
Activity ID Activity Name Orig Dur Start Finish Resources

143 Aug-03-2026 Feb-01-2027

143 Aug-03-2026 Feb-01-2027

ConstructionConstruction 143 Aug-03-2026 Feb-01-2027

ExteriorExterior 57 Aug-03-2026 Oct-13-2026

Building ShellBuilding Shell 57 Aug-03-2026 Oct-13-2026

Underground Construction ScheduleUnderground Construction Schedule 57 Aug-03-2026 Oct-13-2026

Underground Conduit MEP Underground Conduit MEP 57 Aug-03-2026 Oct-13-2026

KSIT-1099 Underground MEP Installation - #1 - CL 38 to 35/ A to E 5 Aug-03-2026 Aug-09-2026

KSIT-1109 Underground MEP Installation - #2 - CL 35.5 to 27/ A to B 5 Aug-08-2026 Aug-14-2026

KSIT-1149 Underground MEP Installation - #5 - CL 27 to 20/B to D 5 Aug-14-2026 Aug-20-2026

KSIT-1159 Underground MEP Installation - #6 - CL 35 to 27/D to E 5 Aug-20-2026 Aug-25-2026

KSIT-1119 Underground MEP Installation - #3 - CL 27 to 20/A to B 5 Aug-22-2026 Aug-28-2026

KSIT-1169 Underground MEP Installation - #7 - CL 27 to 20/D to E 5 Aug-24-2026 Aug-30-2026

KSIT-1179 Underground MEP Installation - #8 - CL 20 to 11/ A to B 5 Sep-10-2026 Sep-15-2026

KSIT-1189 Underground MEP Installation - #9 - CL 11 to 1/ A to B 5 Sep-17-2026 Sep-22-2026

KSIT-1199 Underground MEP Installation - #10 - CL 20 to 11/ B to D 5 Sep-28-2026 Oct-04-2026

KSIT-1209 Underground MEP Installation - #11 - CL 1 to 11/ B to D 5 Oct-02-2026 Oct-08-2026

KSIT-1239 Underground MEP Installation - #4 - CL 35 to 27/B to D 5 Oct-04-2026 Oct-09-2026

KSIT-1219 Underground MEP Installation - #12 - CL 20 to 11/D to E 5 Oct-08-2026 Oct-13-2026

InteriorInterior 73 Oct-30-2026 Feb-01-2027

Data Hall 1Data Hall 1 73 Oct-30-2026 Feb-01-2027

Galleries Fitout - DH1Galleries Fitout - DH1 73 Oct-30-2026 Feb-01-2027

CRAH102CRAH102 48 Oct-30-2026 Dec-31-2026

A2320 Install Overhead Domestic Water Pipe - CRAH102 48 Oct-30-2026 Dec-31-2026

CRAH103CRAH103 48 Dec-01-2026 Feb-01-2027

A36400 Install Overhead Domestic Water Pipe - CRAH103 48 Dec-01-2026 Feb-01-2027

Corridor Fitout - DH1Corridor Fitout - DH1 49 Oct-30-2026 Jan-03-2027

A10780 Install Domestic Water Lines - Corridor - Data Hall 1 49 Oct-30-2026 Jan-03-2027

262 May-25-2026 Apr-22-2027

262 May-25-2026 Apr-22-2027

PreconstructionPreconstruction 146 May-25-2026 Nov-23-2026

ProcurementProcurement 146 May-25-2026 Nov-23-2026

Long Lead Work ReleaseLong Lead Work Release 146 May-25-2026 Nov-23-2026

Material ProcurementMaterial Procurement 146 May-25-2026 Nov-23-2026

Div 23Div 23 146 May-25-2026 Nov-23-2026

PC.8650 Fabricate and Deliver Sheet Metal 146 May-25-2026 Nov-23-2026

PC.8360 Fabricate and Deliver Duct Work 82 Jul-16-2026 Oct-26-2026

ConstructionConstruction 179 Sep-08-2026 Apr-22-2027

InteriorInterior 159 Oct-02-2026 Apr-22-2027

Data Hall 1Data Hall 1 159 Oct-02-2026 Apr-22-2027

Data Hall Fitout - DH1Data Hall Fitout - DH1 159 Oct-02-2026 Apr-22-2027

Above Ceiling WorkAbove Ceiling Work 159 Oct-02-2026 Apr-22-2027

A2600 Install Ductwork Hangers - Data Hall 1 159 Oct-02-2026 Apr-22-2027

A2520 Install Overhead Ductwork - Data Hall 1 13 Oct-23-2026 Nov-06-2026

Corridor Fitout - DH1Corridor Fitout - DH1 29 Oct-22-2026 Nov-28-2026

A2410 Install Ductwork - Corridor - Data Hall 1 29 Oct-22-2026 Nov-28-2026

74 Sep-08-2026 Dec-11-2026

NETA-025 Area C/D East Side - Hanger layout (Controls required) 4 Sep-08-2026 Sep-13-2026

NETA-031 Area C/D West Side - Wall Penetration Layout (Controls required) 18 Sep-08-2026 Sep-29-2026

NETA-030 Area C/D West Side - Hanger layout (Controls required) 4 Sep-13-2026 Sep-17-2026

NETA-026 Area C/D East Side - Wall Penetration Layout (Controls required) 19 Sep-14-2026 Oct-08-2026

NETA-032 Area C/D West Side - Hangers installed 8 Oct-01-2026 Oct-11-2026

NETA-028 Area C/D East Side - Rough OA, RA, EA, MPS and LP duct installed (VAV's Available to point of install) 21 Oct-05-2026 Oct-30-2026

NETA-027 Area C/D East Side - Hangers installed 8 Oct-15-2026 Oct-24-2026

NETA-033 Area C/D West Side - Rough OA, RA, EA, MPS and LP duct installed (VAV's Available to point of install) 21 Oct-20-2026 Nov-15-2026

NETA-029 Area C/D East Side - Flex Duct and Air devices installed where indicated (Ceiling grid installed) 2 Dec-08-2026 Dec-11-2026

NETA-034 Area C/D West Side - Flex Duct and Air devices installed where indicated (Ceiling grid installed) 2 Dec-08-2026 Dec-11-2026

380 Apr-20-2026 Aug-12-2027

380 Apr-20-2026 Aug-12-2027

PreconstructionPreconstruction 261 Apr-20-2026 Mar-15-2027

ProcurementProcurement 261 Apr-20-2026 Mar-15-2027

Long Lead Work ReleaseLong Lead Work Release 261 Apr-20-2026 Mar-15-2027

Material ProcurementMaterial Procurement 261 Apr-20-2026 Mar-15-2027

Div 23Div 23 261 Apr-20-2026 Mar-15-2027

PC.8690 Fabricate and Deliver Fuel Oil UG Piping - East Yard 230 Apr-20-2026 Feb-05-2027

PC.8710 Fabricate and Deliver Fuel Oil Package Equipment Submittals - West Yard 214 Apr-20-2026 Jan-16-2027

PC.8720 Fabricate and Deliver Fuel Oil UG Piping - West Yard 230 Apr-20-2026 Feb-05-2027

PC.8940 Fabricate and Deliver Fuel Oil Package Equipment - West Yard 199 May-21-2026 Jan-28-2027

PC.8640 Fabricate and Deliver Fuel Oil Package Equipment - East Yard 236 May-21-2026 Mar-15-2027

ConstructionConstruction 226 Oct-30-2026 Aug-12-2027

ExteriorExterior 226 Oct-30-2026 Aug-12-2027

pr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2026 2027

Feb-01-2027

Feb-01-2027

Feb-01-2027, Construction

Oct-13-2026, Exterior

Oct-13-2026, Building Shell

Oct-13-2026, Underground Construction Schedule

Oct-13-2026, Underground Conduit MEP 

Underground MEP Installation - #1 - CL 38 to 35/ A to E

Underground MEP Installation - #2 - CL 35.5 to 27/ A to B

Underground MEP Installation - #5 - CL 27 to 20/B to D

Underground MEP Installation - #6 - CL 35 to 27/D to E

Underground MEP Installation - #3 - CL 27 to 20/A to B

Underground MEP Installation - #7 - CL 27 to 20/D to E

Underground MEP Installation - #8 - CL 20 to 11/ A to B

Underground MEP Installation - #9 - CL 11 to 1/ A to B

Underground MEP Installation - #10 - CL 20 to 11/ B to D

Underground MEP Installation - #11 - CL 1 to 11/ B to D

Underground MEP Installation - #4 - CL 35 to 27/B to D

Underground MEP Installation - #12 - CL 20 to 11/D to E

Feb-01-2027, Interior

Feb-01-2027, Data Hall 1

Feb-01-2027, Galleries Fitout - DH1

Dec-31-2026, CRAH102

Install Overhead Domestic Water Pipe - CRAH102

Feb-01-2027, CRAH103

Install Overhead Domestic Water Pipe - CRAH103

Jan-03-2027, Corridor Fitout - DH1

Install Domestic Water Lines - Corridor - Data Hall 1

Apr-22-2027

Apr-22-2027

Nov-23-2026, Preconstruction

Nov-23-2026, Procurement

Nov-23-2026, Long Lead Work Release

Nov-23-2026, Material Procurement

Nov-23-2026, Div 23

Fabricate and Deliver Sheet Metal

Fabricate and Deliver Duct Work

Apr-22-2027, Construction

Apr-22-2027, Interior

Apr-22-2027, Data Hall 1

Apr-22-2027, Data Hall Fitout - DH1

Apr-22-2027, Above Ceiling Work

Install Ductwork Hangers - Data Hall 1

Install Overhead Ductwork - Data Hall 1

Nov-28-2026, Corridor Fitout - DH1

Install Ductwork - Corridor - Data Hall 1

Dec-11-2026

Area C/D East Side - Hanger layout (Controls required)

Area C/D West Side - Wall Penetration Layout (Controls required)

Area C/D West Side - Hanger layout (Controls required)

Area C/D East Side - Wall Penetration Layout (Controls required)

Area C/D West Side - Hangers installed

Area C/D East Side - Rough OA, RA, EA, MPS and LP duct installed (VAV's Available to point of install)

Area C/D East Side - Hangers installed

Area C/D West Side - Rough OA, RA, EA, MPS and LP duct installed (VAV's Available to point of install)

Area C/D East Side - Flex Duct and Air devices installed where indicated (Ceiling grid installed)

Area C/D West Side - Flex Duct and Air devices installed where indicated (Ceiling grid installed)

Aug-12-2027

Aug-12-2027

Mar-15-2027, Preconstruction

Mar-15-2027, Procurement

Mar-15-2027, Long Lead Work Release

Mar-15-2027, Material Procurement

Mar-15-2027, Div 23

Fabricate and Deliver Fuel Oil UG Piping - East Yard

Fabricate and Deliver Fuel Oil Package Equipment Submittals - West Yard

Fabricate and Deliver Fuel Oil UG Piping - West Yard

Fabricate and Deliver Fuel Oil Package Equipment - West Yard

Fabricate and Deliver Fuel Oil Package Equipment - East Yard

Aug-12-2027, Construction

Aug-12-2027, Exterior

All Activities

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra... Page 1 of 8

18

42

42

42

42
42

42

42

Oct-18-2026

Dec-16-2026

Dec-16-2026

Dec-16-2026

Dec-16-2026

Dec-16-2026

Dec-16-2026

Dec-15-2026

Dec-15-2026

80
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Activity ID Activity Name Orig Dur Start Finish Resources

Electrical YardsElectrical Yards 226 Oct-30-2026 Aug-12-2027

Generator Yards Schedule (SHELL 2.26)Generator Yards Schedule (SHELL 2.26) 226 Oct-30-2026 Aug-12-2027

DH1 Electrical Yard - EastDH1 Electrical Yard - East 197 Dec-07-2026 Aug-12-2027

DH1 Electrical Yard - Gen & Fuel Oil EastDH1 Electrical Yard - Gen & Fuel Oil East 197 Dec-07-2026 Aug-12-2027

YARD-1420 Install UG Fuel Oil Piping - DH1 East 189 Dec-07-2026 Aug-01-2027

YARD-1630 Set Fuel Oil Tanks & Polishing Skid Incl Controls - DH1 East 179 Dec-31-2026 Aug-12-2027

DH1 Electrical Yard - WestDH1 Electrical Yard - West 219 Oct-30-2026 Aug-01-2027

DH1 Electrical Yard - Gen & Fuel Oil WestDH1 Electrical Yard - Gen & Fuel Oil West 219 Oct-30-2026 Aug-01-2027

YARD-1790 Set Fuel Oil Tanks & Polishing Skid Incl Controls - DH1 West 158 Oct-30-2026 May-18-2027

YARD-1710 Install UG Fuel Oil Piping (DH1 West Yard) 194 Nov-30-2026 Aug-01-2027

50 Feb-15-2027 Apr-18-2027

50 Feb-15-2027 Apr-18-2027

ConstructionConstruction 50 Feb-15-2027 Apr-18-2027

ExteriorExterior 50 Feb-15-2027 Apr-18-2027

Building ShellBuilding Shell 50 Feb-15-2027 Apr-18-2027

Vertical Construction ScheduleVertical Construction Schedule 50 Feb-15-2027 Apr-18-2027

Data Hall Roof / Mechanical/Chiller PlatformsData Hall Roof / Mechanical/Chiller Platforms 50 Feb-15-2027 Apr-18-2027

DH1 Roof Mechanical SequenceDH1 Roof Mechanical Sequence 50 Feb-15-2027 Apr-18-2027

DH1-1420 Piping Insulation - DH1 50 Feb-15-2027 Apr-18-2027

80 Nov-09-2026 Feb-20-2027

80 Nov-09-2026 Feb-20-2027

ConstructionConstruction 80 Nov-09-2026 Feb-20-2027

ExteriorExterior 80 Nov-09-2026 Feb-20-2027

Building ShellBuilding Shell 80 Nov-09-2026 Feb-20-2027

Vertical Construction ScheduleVertical Construction Schedule 80 Nov-09-2026 Feb-20-2027

Data Hall Roof / Mechanical/Chiller PlatformsData Hall Roof / Mechanical/Chiller Platforms 80 Nov-09-2026 Feb-20-2027

DH1 Roof Mechanical SequenceDH1 Roof Mechanical Sequence 80 Nov-09-2026 Feb-20-2027

DH1-1460 Install Heat Trace on Piping - DH1 80 Nov-09-2026 Feb-20-2027

220 Dec-07-2026 Sep-09-2027

220 Dec-07-2026 Sep-09-2027

ConstructionConstruction 220 Dec-07-2026 Sep-09-2027

ExteriorExterior 220 Dec-07-2026 Sep-09-2027

Electrical YardsElectrical Yards 220 Dec-07-2026 Sep-09-2027

Generator Yards Schedule (SHELL 2.26)Generator Yards Schedule (SHELL 2.26) 220 Dec-07-2026 Sep-09-2027

DH1 Electrical Yard - EastDH1 Electrical Yard - East 220 Dec-07-2026 Sep-09-2027

DH1 Electrical Yard - Gen & Fuel Oil EastDH1 Electrical Yard - Gen & Fuel Oil East 220 Dec-07-2026 Sep-09-2027

YARD-1650 Install Generator Exhaust - DH1 East 220 Dec-07-2026 Sep-09-2027

DH1 Electrical Yard - WestDH1 Electrical Yard - West 208 Dec-21-2026 Sep-09-2027

DH1 Electrical Yard - Gen & Fuel Oil WestDH1 Electrical Yard - Gen & Fuel Oil West 208 Dec-21-2026 Sep-09-2027

YARD-1750 Install Generator Exhaust - DH1 West 208 Dec-21-2026 Sep-09-2027

175 Apr-01-2027 Nov-04-2027

175 Apr-01-2027 Nov-04-2027

CommissioningCommissioning 175 Apr-01-2027 Nov-04-2027

DH1DH1 175 Apr-01-2027 Nov-04-2027

DH1 Cx Mechanical/Chiller PlatformsDH1 Cx Mechanical/Chiller Platforms 175 Apr-01-2027 Nov-04-2027

DH1-1080 Test & Balance - Data Hall 1 Mech Platform 175 Apr-01-2027 Nov-04-2027

373 May-25-2026 Sep-06-2027

373 May-25-2026 Sep-06-2027

PreconstructionPreconstruction 134 May-25-2026 Nov-10-2026

ProcurementProcurement 134 May-25-2026 Nov-10-2026

Long Lead Work ReleaseLong Lead Work Release 134 May-25-2026 Nov-10-2026

Material ProcurementMaterial Procurement 134 May-25-2026 Nov-10-2026

Div 23Div 23 134 May-25-2026 Nov-10-2026

PC.8340 Fabricate and Deliver Pump Skid 103 May-25-2026 Oct-01-2026

PC.8770 Fabricate and Deliver CRAH Connections - Data Hall 1 134 May-25-2026 Nov-10-2026

PC.8780 Fabricate and Deliver FWU Connections - Data Hall 1 134 May-25-2026 Nov-10-2026

PC.8740 Fabricate and Deliver Pipe Portals and Riser Piping - Data Hall 1 90 Jul-16-2026 Nov-05-2026

PC.8750 Fabricate and Deliver Roof DH1 Mains & Chiller Connection Piping 90 Jul-16-2026 Nov-05-2026

PC.8760 Fabricate and Deliver CHW Piping Mains - Data Hall 1 90 Jul-16-2026 Nov-05-2026

ConstructionConstruction 212 Dec-14-2026 Sep-06-2027

ExteriorExterior 212 Dec-14-2026 Sep-06-2027

Electrical YardsElectrical Yards 212 Dec-14-2026 Sep-06-2027

Generator Yards Schedule (SHELL 2.26)Generator Yards Schedule (SHELL 2.26) 212 Dec-14-2026 Sep-06-2027

DH1 Electrical Yard - EastDH1 Electrical Yard - East 212 Dec-14-2026 Sep-06-2027

DH1 Electrical Yard - Gen & Fuel Oil EastDH1 Electrical Yard - Gen & Fuel Oil East 212 Dec-14-2026 Sep-06-2027

YARD-1670 Generator Piping Connections - DH1 East 177 Dec-14-2026 Jul-24-2027

YARD-1640 Install AG Fuel Oil Piping - DH1 East 193 Dec-21-2026 Aug-20-2027

YARD-1680 Pressure Test Piping System - DH1 East 168 Jan-25-2027 Aug-22-2027

YARD-1690 Flushing Piping System - DH1 East 178 Jan-28-2027 Sep-06-2027

DH1 Electrical Yard - WestDH1 Electrical Yard - West 207 Dec-15-2026 Aug-31-2027

pr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2026 2027

Aug-12-2027, Electrical Yards

Aug-12-2027, Generator Yards S 2.26)

Aug-12-2027, DH1 Electrical Yard

Aug-12-2027, DH1 Electrical Yard  East

Install UG Fuel Oil Piping - DH1 East

Set Fuel Oil Tanks & Polishing Ski H1 East

Aug-01-2027, DH1 Electrical Yard - 

Aug-01-2027, DH1 Electrical Yard - G st

Set Fuel Oil Tanks & Polishing Skid Incl Controls - DH1 West

Install UG Fuel Oil Piping (DH1 West 

Apr-18-2027

Apr-18-2027

Apr-18-2027, Construction

Apr-18-2027, Exterior

Apr-18-2027, Building Shell

Apr-18-2027, Vertical Construction Schedule

Apr-18-2027, Data Hall Roof / Mechanical/Chiller Platforms

Apr-18-2027, DH1 Roof Mechanical Sequence

Piping Insulation - DH1

Feb-20-2027

Feb-20-2027

Feb-20-2027, Construction

Feb-20-2027, Exterior

Feb-20-2027, Building Shell

Feb-20-2027, Vertical Construction Schedule

Feb-20-2027, Data Hall Roof / Mechanical/Chiller Platforms

Feb-20-2027, DH1 Roof Mechanical Sequence

Install Heat Trace on Piping - DH1

Sep-09-2027

Sep-09-2027

Sep-09-2027, Constructi

Sep-09-2027, Exterior

Sep-09-2027, Electrical 

Sep-09-2027, Generator (SHELL 2.26)

Sep-09-2027, DH1 Elect

Sep-09-2027, DH1 Elect  Fuel Oil East

Install Generator Exhaust

Sep-09-2027, DH1 Elect

Sep-09-2027, DH1 Elect  Fuel Oil West

Install Generator Exhaust

Nov-04  Air Flo

Nov-04 od - B & K Scope

Nov-04 ioning

Nov-04

Nov-04 echanical/Chiller Platforms

Test & B ll 1 Mech Platform

Sep-06-2027, Unassigne

Sep-06-2027

Nov-10-2026, Preconstruction

Nov-10-2026, Procurement

Nov-10-2026, Long Lead Work Release

Nov-10-2026, Material Procurement

Nov-10-2026, Div 23

Fabricate and Deliver Pump Skid

Fabricate and Deliver CRAH Connections - Data Hall 1

Fabricate and Deliver FWU Connections - Data Hall 1

Fabricate and Deliver Pipe Portals and Riser Piping - Data Hall 1

Fabricate and Deliver Roof DH1 Mains & Chiller Connection Piping

Fabricate and Deliver CHW Piping Mains - Data Hall 1

Sep-06-2027, Constructio

Sep-06-2027, Exterior

Sep-06-2027, Electrical Y

Sep-06-2027, Generator SHELL 2.26)

Sep-06-2027, DH1 Electri

Sep-06-2027, DH1 Electri Fuel Oil East

Generator Piping Connections - DH1 E

Install AG Fuel Oil Piping - DH1 

Pressure Test Piping System - 

Flushing Piping System - 

Aug-31-2027, DH1 Electric

All Activities

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra... Page 2 of 8

52

52

52

52

52

52

58

Nov-30-2026

Nov-30-2026

Nov-30-2026

Nov-30-2026

Nov-30-2026

Nov-30-2026

Nov-30-2026

Feb-10-2027

Feb-10-2027

Feb-10-2027

Feb-03-2027

Feb-03-2027

Feb-03-2027

Feb-10-2027

Feb-10-2027

Feb-10-2027

Feb-10-2027

Feb-10-202758

58

58

58

58

Nov-30-2026 Feb-10-2027

Jan-7-2027Nov-02-2026
50 Jan-7-2027Nov-02-2026

50 Jan-7-2027Nov-02-2026

50 Jan-7-2027Nov-02-2026

50 Jan-7-2027Nov-02-2026

50 Jan-7-2027Nov-02-2026

50 Jan-7-2027Nov-02-2026

50 Jan-7-2027Nov-02-2026

50 Jan-7-2027Nov-02-2026

50

42 May-20-2027

May-20-2027

42 May-20-2027

42 May-20-2027

42 May-20-2027

42 May-20-2027

45

45

70

66

12

50

3
30

42

66

Jan-26-2027

Jan-25-2027

Jan-26-2027

Feb-02-2027

Mar-22-2027

Jan-26-2027

Mar-22-2027
Mar-22-2027

Mar-22-2027

Mar-22-2027

67
67

70

92

92

Dec-30-2026

Feb-23-2027
Feb-28-2027

Mar-05-2027
50 Feb-17-2027

Mar-05-2027
Mar-05-2027

65

65

65

65
65

65

Mar-05-2027

Mar-05-2027

Mar-05-2027

Mar-05-2027
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Activity ID Activity Name Orig Dur Start Finish Resources

DH1 Electrical Yard - Gen & Fuel Oil WestDH1 Electrical Yard - Gen & Fuel Oil West 207 Dec-15-2026 Aug-31-2027

YARD-1770 Install AG Fuel Oil Piping - DH1 West 187 Dec-15-2026 Aug-06-2027

YARD-10210 Generator Piping Connections - DH1 West 192 Dec-15-2026 Aug-14-2027

YARD-1760 Pressure Test Piping System - DH1 West 181 Jan-04-2027 Aug-17-2027

YARD-1730 Flushing Piping System - DH1 West 191 Jan-07-2027 Aug-31-2027

Direct ScopeDirect Scope 243 Aug-04-2026 Jul-08-2027

243 Aug-04-2026 Jul-08-2027

Project ManagementProject Management 0 Mar-16-2027 Mar-16-2027

External GC / Owner InterfacesExternal GC / Owner Interfaces 0 Mar-16-2027 Mar-16-2027

BK-DH1-SCOPE-COMP Data Hall 1 Scope Complete 0 Mar-16-2027

ConstructionConstruction 267 Aug-04-2026 Jul-08-2027

ExteriorExterior 176 Aug-04-2026 Mar-15-2027

Building ShellBuilding Shell 176 Aug-04-2026 Mar-15-2027

Vertical Construction ScheduleVertical Construction Schedule 176 Aug-04-2026 Mar-15-2027

Data Hall Roof / Mechanical/Chiller PlatformsData Hall Roof / Mechanical/Chiller Platforms 176 Aug-04-2026 Mar-15-2027

DH1 Roof Mechanical SequenceDH1 Roof Mechanical Sequence 176 Aug-04-2026 Mar-15-2027

DH1-1010 Cut-In/Install/Piping Curbs, Sleeves - DH1 15 Aug-04-2026 Aug-22-2026

DH1-1050 Set Chillers on Roof (4 Per Week) - DH1 60 Sep-14-2026 Nov-28-2026

DH1-1070 Install Primary Chilled Water Piping (CHW) - DH1 60 Sep-14-2026 Nov-28-2026

DH1-1090 Set Pump Packages/Skids on Roof - DH1 60 Sep-14-2026 Nov-28-2026

DH1-1270 Set TES Tanks - DH1 60 Sep-14-2026 Nov-28-2026

DH1-1300 Set & Install Pipe Portals & Riser Piping - DH1 60 Sep-14-2026 Nov-28-2026

DH1-1290 Set DOAS Units - DH1 60 Sep-15-2026 Nov-29-2026

DH1-1310 TES Tank Skid Piping Connections - DH1 60 Sep-25-2026 Dec-10-2026

DH1-1320 Chiller Piping Connections - DH1 60 Dec-07-2026 Feb-21-2027

DH1-1110 L2 QA/QC Check- Chillers - DH1 4 Dec-29-2026 Jan-05-2027

DH1-1210 Validate Torque (Piping) - DH1 8 Dec-29-2026 Jan-10-2027

DH1-1280 Set RTUs & Ductwork Drops - DH1 60 Dec-29-2026 Mar-15-2027

DH1-1430 Installation of Flushing Headers, Bypass Piping, Set-up - DH1 8 Jan-14-2027 Jan-23-2027

DH1-1160 Hydrostatic Testing, CHW Piping - DH1 8 Jan-28-2027 Feb-07-2027

DH1-1470 Flushing & Chem Treatment - DH1 8 Feb-11-2027 Feb-20-2027

Electrical YardsElectrical Yards 15 Nov-30-2026 Dec-19-2026

Generator Yards Schedule (SHELL 2.26)Generator Yards Schedule (SHELL 2.26) 15 Nov-30-2026 Dec-19-2026

DH1 Electrical Yard - EastDH1 Electrical Yard - East 5 Dec-07-2026 Dec-13-2026

DH1 Electrical Yard - Gen & Fuel Oil EastDH1 Electrical Yard - Gen & Fuel Oil East 5 Dec-07-2026 Dec-13-2026

YARD-1660 Installation of Pipe Stand at Generator - DH1 East 5 Dec-07-2026 Dec-13-2026

DH1 Electrical Yard - WestDH1 Electrical Yard - West 15 Nov-30-2026 Dec-19-2026

DH1 Electrical Yard - UG WestDH1 Electrical Yard - UG West 15 Nov-30-2026 Dec-19-2026

YARD-1720 Installation of Pipe Stand at Generator - DH1 West 15 Nov-30-2026 Dec-19-2026

InteriorInterior 238 Sep-11-2026 Jul-08-2027

Data Hall 1Data Hall 1 238 Sep-11-2026 Jul-08-2027

Galleries Fitout - DH1Galleries Fitout - DH1 217 Oct-08-2026 Jul-08-2027

CRAH102CRAH102 217 Oct-08-2026 Jul-08-2027

A2270 Mobilize for Install Fan Walls - CRAH102 217 Oct-08-2026 Jul-08-2027

A2700 Install Pipe Hangers and Supports - CRAH102 8 Oct-23-2026 Nov-01-2026

A2290 Install Return Chilled Water Loop - CRAH102 30 Oct-30-2026 Dec-07-2026

A2300 Install Supply Chilled Water Loop - CRAH102 30 Oct-30-2026 Dec-07-2026

A2690 Install Condensate Piping for FWU, Humidifiers - CRAH102 26 Jan-08-2027 Feb-08-2027

A2380 Connect CW to Fan Walls - CRAH102 5 Mar-02-2027 Mar-09-2027

CRAH103CRAH103 217 Oct-08-2026 Jul-08-2027

A36350 Mobilize for Install Fan Walls - CRAH103 217 Oct-08-2026 Jul-08-2027

A37980 Install Pipe Hangers and Supports - CRAH103 16 Oct-23-2026 Nov-12-2026

A36360 Install Return Chilled Water Loop - CRAH103 30 Dec-01-2026 Jan-10-2027

A36380 Install Supply Chilled Water Loop - CRAH103 30 Dec-01-2026 Jan-10-2027

A36330 Install Condensate Piping for FWU, Humidifiers - CRAH103 26 Jan-08-2027 Feb-08-2027

A36460 Connect CW to Fan Walls - CRAH103 5 Feb-01-2027 Feb-08-2027

Corridor Fitout - DH1Corridor Fitout - DH1 68 Sep-11-2026 Dec-04-2026

A2900 Install Pipe Hangers and Supports - Corridor - Data Hall 1 8 Sep-11-2026 Sep-20-2026

A2450 Install Fan Coil Units - Corridor - Data Hall 1 19 Oct-08-2026 Oct-30-2026

A10790 Install Chilled Water Supply and Return Loop - Corridor - Data Hall 1 20 Oct-20-2026 Nov-14-2026

A2910 Install Condensate Piping to FCUs - Corridor - Data Hall 1 29 Oct-22-2026 Nov-27-2026

A2460 Install Refrigerant Lines - Corridor - Data Hall 1 30 Oct-27-2026 Dec-04-2026

Electrical Rooms - DH1Electrical Rooms - DH1 12 Jan-21-2027 Feb-04-2027

P1.B1-4 - ER130 - P1P1.B1-4 - ER130 - P1 4 Jan-21-2027 Jan-25-2027

A15180 Install Chilled Water Branch Lines to CRAHs - P1.B1-4 4 Jan-21-2027 Jan-25-2027

A15130 Install Condensate Piping - P1.B1-4 4 Jan-21-2027 Jan-25-2027

P1.B1-3 - ER131 - P1P1.B1-3 - ER131 - P1 4 Jan-21-2027 Jan-25-2027

A15560 Install Chilled Water Branch Lines to CRAHs - P1.B1-3 4 Jan-21-2027 Jan-25-2027

A37360 Install Condensate Piping - P1.B1-3 4 Jan-21-2027 Jan-25-2027

P1.B1-2 - ER132 - P1P1.B1-2 - ER132 - P1 4 Jan-21-2027 Jan-25-2027

A15940 Install Chilled Water Branch Lines to CRAHs - P1.B1-2 4 Jan-21-2027 Jan-25-2027

A37370 Install Condensate Piping - P1.B1-2 4 Jan-21-2027 Jan-25-2027

P1.B1-1 - ER133 - P1P1.B1-1 - ER133 - P1 4 Jan-21-2027 Jan-25-2027 160

pr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2026 2027

Aug-31-2027, DH1 Electric el Oil West

Install AG Fuel Oil Piping - DH1 We

Generator Piping Connections - 

Pressure Test Piping System - D

Flushing Piping System - D

Jul-08-2027 Direct Scope

Jul-08-2027

Mar-16-2027, Project Management

Mar-16-2027, External GC / Owner Interfaces

Data Hall 1 Scope Complete
Jul-08-2027, Construction

Mar-15-2027, Exterior

Mar-15-2027, Building Shell

Mar-15-2027, Vertical Construction Schedule

Mar-15-2027, Data Hall Roof / Mechanical/Chiller Platforms

Mar-15-2027, DH1 Roof Mechanical Sequence

Cut-In/Install/Piping Curbs, Sleeves - DH1

Set Chillers on Roof (4 Per Week) - DH1

Install Primary Chilled Water Piping (CHW) - DH1

Set Pump Packages/Skids on Roof - DH1

Set TES Tanks - DH1

Set & Install Pipe Portals & Riser Piping - DH1

Set DOAS Units - DH1

TES Tank Skid Piping Connections - DH1

Chiller Piping Connections - DH1

L2 QA/QC Check- Chillers - DH1

Validate Torque (Piping) - DH1

Set RTUs & Ductwork Drops - DH1

Installation of Flushing Headers, Bypass Piping, Set-up - DH1

Hydrostatic Testing, CHW Piping - DH1

Flushing & Chem Treatment - DH1

Dec-19-2026, Electrical Yards

Dec-19-2026, Generator Yards Schedule (SHELL 2.26)

Dec-13-2026, DH1 Electrical Yard - East

Dec-13-2026, DH1 Electrical Yard - Gen & Fuel Oil East

Installation of Pipe Stand at Generator - DH1 East

Dec-19-2026, DH1 Electrical Yard - West

Dec-19-2026, DH1 Electrical Yard - UG West

Installation of Pipe Stand at Generator - DH1 West

Jul-08-2027, Interior

Jul-08-2027, Data Hall 1

Jul-08-2027, Galleries Fitout - DH1

Jul-08-2027, CRAH102

Mobilize for Install Fan Walls - CRAH102

Install Pipe Hangers and Supports - CRAH102

Install Return Chilled Water Loop - CRAH102

Install Supply Chilled Water Loop - CRAH102

Install Condensate Piping for FWU, Humidifiers - CRAH102

Connect CW to Fan Walls - CRAH102

Jul-08-2027, CRAH103

Mobilize for Install Fan Walls - CRAH103

Install Pipe Hangers and Supports - CRAH103

Install Return Chilled Water Loop - CRAH103

Install Supply Chilled Water Loop - CRAH103

Install Condensate Piping for FWU, Humidifiers - CRAH103

Connect CW to Fan Walls - CRAH103

Dec-04-2026, Corridor Fitout - DH1

Install Pipe Hangers and Supports - Corridor - Data Hall 1

Install Fan Coil Units - Corridor - Data Hall 1

Install Chilled Water Supply and Return Loop - Corridor - Data Hall 1

Install Condensate Piping to FCUs - Corridor - Data Hall 1

Install Refrigerant Lines - Corridor - Data Hall 1

Feb-04-2027, Electrical Rooms - DH1

Jan-25-2027, P1.B1-4 - ER130 - P1

Install Chilled Water Branch Lines to CRAHs - P1.B1-4

Install Condensate Piping - P1.B1-4

Jan-25-2027, P1.B1-3 - ER131 - P1

Install Chilled Water Branch Lines to CRAHs - P1.B1-3

Install Condensate Piping - P1.B1-3

Jan-25-2027, P1.B1-2 - ER132 - P1

Install Chilled Water Branch Lines to CRAHs - P1.B1-2

Install Condensate Piping - P1.B1-2

Jan-25-2027, P1.B1-1 - ER133 - P1

All Activities

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra... Page 3 of 8

10

10

Oct-19-2026Oct-10-2026
Oct-19-2026

Oct-20-2026 Nov-23-2026
Oct-20-2026 Nov-23-2026
Nov-03-2026 Dec-03-2026

Jan-13-2027 Jan-18-2027

Oct-10-2026Oct-02-2026

Oct-20-2026 Nov-23-2026
Oct-20-2026 Nov-23-2026
Nov-03-2026 Dec-03-2026

Jan-18-2027 Jan-22-2027

8

Oct-19-2026

Jan-22-2027

Jan-18-2027

Jan-22-2027

79

82

16 Oct-19-2026Oct-02-2026

Nov-06-2026 Nov-30-2026
Nov-06-202620 Nov-30-2026

30

82

Dec-03-2026Nov-03-202626

Nov-03-2026 Dec-11-2026

Dec-11-2026Oct-02-202662

63 Dec-17-2026 Mar-05-2027

Dec-22-2026 Dec-26-2026

Dec-22-2026 Dec-26-2026

Dec-22-2026 Dec-26-2026

Dec-22-2026 Dec-26-2026

Dec-22-2026 Dec-26-2026

Dec-22-2026 Dec-26-2026

Dec-17-2026 Dec-21-2026

Dec-17-2026 Dec-21-2026

Dec-17-2026 Dec-21-2026

Dec-17-2026 Dec-21-2026

Mar-05-2027

Mar-05-2027Oct-8-2026

Oct-8-2026118

118

20

20
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Activity ID Activity Name Orig Dur Start Finish Resources

A16320 Install Chilled Water Branch Lines to CRAHs - P1.B1-1 4 Jan-21-2027 Jan-25-2027

A37380 Install Condensate Piping - P1.B1-1 4 Jan-21-2027 Jan-25-2027

P1.A1-1 - ER134 - P1P1.A1-1 - ER134 - P1 5 Jan-21-2027 Jan-26-2027

A16700 Install Chilled Water Branch Lines to CRAHs - P1.A1-1 5 Jan-21-2027 Jan-26-2027

A37390 Install Condensate Piping - P1.A1-1 5 Jan-21-2027 Jan-26-2027

P1.A1-2 - ER135 - P1P1.A1-2 - ER135 - P1 5 Jan-21-2027 Jan-26-2027

A17080 Install Chilled Water Branch Lines to CRAHs - P1.A1-2 5 Jan-21-2027 Jan-26-2027

A37400 Install Condensate Piping - P1.A1-2 5 Jan-21-2027 Jan-26-2027

P1.A1-3 - ER136 - P1P1.A1-3 - ER136 - P1 4 Jan-21-2027 Jan-25-2027

A17460 Install Chilled Water Branch Lines to CRAHs - P1.A1-3 4 Jan-21-2027 Jan-25-2027

A37410 Install Condensate Piping - P1.A1-3 4 Jan-21-2027 Jan-25-2027

P1.A1-4 - ER137 - P1P1.A1-4 - ER137 - P1 4 Jan-21-2027 Jan-25-2027

A17840 Install Chilled Water Branch Lines to CRAHs - P1.A1-4 4 Jan-21-2027 Jan-25-2027

A37420 Install Condensate Piping - P1.A1-4 4 Jan-21-2027 Jan-25-2027

P2.B1-4 - ER126 - P2P2.B1-4 - ER126 - P2 4 Jan-21-2027 Jan-25-2027

A13660 Install Chilled Water Branch Lines to CRAHs - P2.B1-4 4 Jan-21-2027 Jan-25-2027

A37430 Install Condensate Piping - P2.B1-4 4 Jan-21-2027 Jan-25-2027

P2.B1-3 - ER127 - P2P2.B1-3 - ER127 - P2 4 Jan-21-2027 Jan-25-2027

A14040 Install Chilled Water Branch Lines to CRAHs - P2.B1-3 4 Jan-21-2027 Jan-25-2027

A37440 Install Condensate Piping - P2.B1-3 4 Jan-21-2027 Jan-25-2027

P2.B1-2 - ER128 - P2P2.B1-2 - ER128 - P2 4 Jan-21-2027 Jan-25-2027

A14420 Install Chilled Water Branch Lines to CRAHs - P2.B1-2 4 Jan-21-2027 Jan-25-2027

A37450 Install Condensate Piping - P2.B1-2 4 Jan-21-2027 Jan-25-2027

P2.B1-1 - ER129 - P2P2.B1-1 - ER129 - P2 4 Jan-21-2027 Jan-25-2027

A14800 Install Chilled Water Branch Lines to CRAHs - P2.B1-1 4 Jan-21-2027 Jan-25-2027

A37460 Install Condensate Piping - P2.B1-1 4 Jan-21-2027 Jan-25-2027

P2.A1-1 - ER138 - P2P2.A1-1 - ER138 - P2 4 Jan-21-2027 Jan-25-2027

A18220 Install Chilled Water Branch Lines to CRAHs - P2.A1-1 4 Jan-21-2027 Jan-25-2027

A37470 Install Condensate Piping - P2.A1-1 4 Jan-21-2027 Jan-25-2027

P2.A1-2 - ER139 - P2P2.A1-2 - ER139 - P2 4 Jan-21-2027 Jan-25-2027

A18600 Install Chilled Water Branch Lines to CRAHs - P2.A1-2 4 Jan-21-2027 Jan-25-2027

A37480 Install Condensate Piping - P2.A1-2 4 Jan-21-2027 Jan-25-2027

P2.A1-3 - ER140 - P2P2.A1-3 - ER140 - P2 4 Jan-21-2027 Jan-25-2027

A18980 Install Chilled Water Branch Lines to CRAHs - P2.A1-3 4 Jan-21-2027 Jan-25-2027

A37490 Install Condensate Piping - P2.A1-3 4 Jan-21-2027 Jan-25-2027

P2.A1-4 - ER141 - P2P2.A1-4 - ER141 - P2 4 Jan-21-2027 Jan-25-2027

A19360 Install Chilled Water Branch Lines to CRAHs - P2.A1-4 4 Jan-21-2027 Jan-25-2027

A37580 Install Condensate Piping - P2.A1-4 4 Jan-21-2027 Jan-25-2027

P3.B1-4 - ER122 - P3P3.B1-4 - ER122 - P3 4 Jan-21-2027 Jan-25-2027

A12140 Install Chilled Water Branch Lines to CRAHs - P3.B1-4 4 Jan-21-2027 Jan-25-2027

A37540 Install Condensate Piping - P3.B1-4 4 Jan-21-2027 Jan-25-2027

P3.B1-3 - ER123 - P3P3.B1-3 - ER123 - P3 4 Jan-21-2027 Jan-25-2027

A12520 Install Chilled Water Branch Lines to CRAHs - P3.B1-3 4 Jan-21-2027 Jan-25-2027

A37550 Install Condensate Piping - P3.B1-3 4 Jan-21-2027 Jan-25-2027

P3.B1-2 - ER124 - P3P3.B1-2 - ER124 - P3 4 Jan-21-2027 Jan-25-2027

A12900 Install Chilled Water Branch Lines to CRAHs - P3.B1-2 4 Jan-21-2027 Jan-25-2027

A37560 Install Condensate Piping - P3.B1-2 4 Jan-21-2027 Jan-25-2027

P3.B1-1 - ER125 - P3P3.B1-1 - ER125 - P3 4 Jan-21-2027 Jan-25-2027

A13280 Install Chilled Water Branch Lines to CRAHs - P3.B1-1 4 Jan-21-2027 Jan-25-2027

A37570 Install Condensate Piping - P3.B1-1 4 Jan-21-2027 Jan-25-2027

P3.A1-1 - ER142 - P3P3.A1-1 - ER142 - P3 4 Jan-21-2027 Jan-25-2027

A19740 Install Chilled Water Branch Lines to CRAHs - P3.A1-1 4 Jan-21-2027 Jan-25-2027

A37590 Install Condensate Piping - P3.A1-1 4 Jan-21-2027 Jan-25-2027

P3.A1-2 - ER143 - P3P3.A1-2 - ER143 - P3 4 Jan-21-2027 Jan-25-2027

A20120 Install Chilled Water Branch Lines to CRAHs - P3.A1-2 4 Jan-21-2027 Jan-25-2027

A37600 Install Condensate Piping - P3.A1-2 4 Jan-21-2027 Jan-25-2027

P3.A1-3 - ER144 - P3P3.A1-3 - ER144 - P3 4 Jan-21-2027 Jan-25-2027

A20500 Install Chilled Water Branch Lines to CRAHs - P3.A1-3 4 Jan-21-2027 Jan-25-2027

A37610 Install Condensate Piping - P3.A1-3 4 Jan-21-2027 Jan-25-2027

P3.A1-4 - ER145 - P3P3.A1-4 - ER145 - P3 4 Jan-21-2027 Jan-25-2027

A20880 Install Chilled Water Branch Lines to CRAHs - P3.A1-4 4 Jan-21-2027 Jan-25-2027

A37500 Install Condensate Piping - P3.A1-4 4 Jan-21-2027 Jan-25-2027

P4.A1-1 - ER146 - P4P4.A1-1 - ER146 - P4 4 Jan-26-2027 Jan-31-2027

A21260 Install Chilled Water Branch Lines to CRAHs - P4.A1-1 4 Jan-26-2027 Jan-31-2027

A37510 Install Condensate Piping - P4.A1-1 4 Jan-26-2027 Jan-31-2027

P4.A1-2 - ER147 - P4P4.A1-2 - ER147 - P4 4 Jan-26-2027 Jan-31-2027

A21640 Install Chilled Water Branch Lines to CRAHs - P4.A1-2 4 Jan-26-2027 Jan-31-2027

A37520 Install Condensate Piping - P4.A1-2 4 Jan-26-2027 Jan-31-2027

P4.A1-3 - ER148 - P4P4.A1-3 - ER148 - P4 4 Jan-30-2027 Feb-04-2027

A22020 Install Chilled Water Branch Lines to CRAHs - P4.A1-3 4 Jan-30-2027 Feb-04-2027

A37530 Install Condensate Piping - P4.A1-3 4 Jan-30-2027 Feb-04-2027

P4.A1-4 - ER149 - P4P4.A1-4 - ER149 - P4 4 Jan-30-2027 Feb-04-2027

A38870 Install Chilled Water Branch Lines to CRAHs - P4.A1-4 4 Jan-30-2027 Feb-04-2027

A39090 Install Condensate Piping - P4.A1-4 4 Jan-30-2027 Feb-04-2027 80

pr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2026 2027

Install Chilled Water Branch Lines to CRAHs - P1.B1-1

Install Condensate Piping - P1.B1-1

Jan-26-2027, P1.A1-1 - ER134 - P1

Install Chilled Water Branch Lines to CRAHs - P1.A1-1

Install Condensate Piping - P1.A1-1

Jan-26-2027, P1.A1-2 - ER135 - P1

Install Chilled Water Branch Lines to CRAHs - P1.A1-2

Install Condensate Piping - P1.A1-2

Jan-25-2027, P1.A1-3 - ER136 - P1

Install Chilled Water Branch Lines to CRAHs - P1.A1-3

Install Condensate Piping - P1.A1-3

Jan-25-2027, P1.A1-4 - ER137 - P1

Install Chilled Water Branch Lines to CRAHs - P1.A1-4

Install Condensate Piping - P1.A1-4

Jan-25-2027, P2.B1-4 - ER126 - P2

Install Chilled Water Branch Lines to CRAHs - P2.B1-4

Install Condensate Piping - P2.B1-4

Jan-25-2027, P2.B1-3 - ER127 - P2

Install Chilled Water Branch Lines to CRAHs - P2.B1-3

Install Condensate Piping - P2.B1-3

Jan-25-2027, P2.B1-2 - ER128 - P2

Install Chilled Water Branch Lines to CRAHs - P2.B1-2

Install Condensate Piping - P2.B1-2

Jan-25-2027, P2.B1-1 - ER129 - P2

Install Chilled Water Branch Lines to CRAHs - P2.B1-1

Install Condensate Piping - P2.B1-1

Jan-25-2027, P2.A1-1 - ER138 - P2

Install Chilled Water Branch Lines to CRAHs - P2.A1-1

Install Condensate Piping - P2.A1-1

Jan-25-2027, P2.A1-2 - ER139 - P2

Install Chilled Water Branch Lines to CRAHs - P2.A1-2

Install Condensate Piping - P2.A1-2

Jan-25-2027, P2.A1-3 - ER140 - P2

Install Chilled Water Branch Lines to CRAHs - P2.A1-3

Install Condensate Piping - P2.A1-3

Jan-25-2027, P2.A1-4 - ER141 - P2

Install Chilled Water Branch Lines to CRAHs - P2.A1-4

Install Condensate Piping - P2.A1-4

Jan-25-2027, P3.B1-4 - ER122 - P3

Install Chilled Water Branch Lines to CRAHs - P3.B1-4

Install Condensate Piping - P3.B1-4

Jan-25-2027, P3.B1-3 - ER123 - P3

Install Chilled Water Branch Lines to CRAHs - P3.B1-3

Install Condensate Piping - P3.B1-3

Jan-25-2027, P3.B1-2 - ER124 - P3

Install Chilled Water Branch Lines to CRAHs - P3.B1-2

Install Condensate Piping - P3.B1-2

Jan-25-2027, P3.B1-1 - ER125 - P3

Install Chilled Water Branch Lines to CRAHs - P3.B1-1

Install Condensate Piping - P3.B1-1

Jan-25-2027, P3.A1-1 - ER142 - P3

Install Chilled Water Branch Lines to CRAHs - P3.A1-1

Install Condensate Piping - P3.A1-1

Jan-25-2027, P3.A1-2 - ER143 - P3

Install Chilled Water Branch Lines to CRAHs - P3.A1-2

Install Condensate Piping - P3.A1-2

Jan-25-2027, P3.A1-3 - ER144 - P3

Install Chilled Water Branch Lines to CRAHs - P3.A1-3

Install Condensate Piping - P3.A1-3

Jan-25-2027, P3.A1-4 - ER145 - P3

Install Chilled Water Branch Lines to CRAHs - P3.A1-4

Install Condensate Piping - P3.A1-4

Jan-31-2027, P4.A1-1 - ER146 - P4

Install Chilled Water Branch Lines to CRAHs - P4.A1-1

Install Condensate Piping - P4.A1-1

Jan-31-2027, P4.A1-2 - ER147 - P4

Install Chilled Water Branch Lines to CRAHs - P4.A1-2

Install Condensate Piping - P4.A1-2

Feb-04-2027, P4.A1-3 - ER148 - P4

Install Chilled Water Branch Lines to CRAHs - P4.A1-3

Install Condensate Piping - P4.A1-3

Feb-04-2027, P4.A1-4 - ER149 - P4

Install Chilled Water Branch Lines to CRAHs - P4.A1-4

Install Condensate Piping - P4.A1-4

All Activities

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra... Page 4 of 8

Dec-17-2026 Dec-21-2026
Dec-17-2026 Dec-21-2026

Jan-27-2027 Feb-01-2027

Jan-27-2027 Feb-01-2027

Jan-27-2027 Feb-01-2027

Jan-27-2027 Feb-01-2027
Jan-27-2027 Feb-01-2027
Jan-27-2027 Feb-01-2027

Feb-02-2027 Feb-05-2027

Feb-02-2027 Feb-05-2027
Feb-02-2027 Feb-05-2027

Feb-02-2027 Feb-05-2027
Feb-02-2027 Feb-05-2027
Feb-02-2027 Feb-05-2027

Jan-02-2027 Jan-06-2027

Jan-02-2027 Jan-06-2027

Jan-02-2027 Jan-06-2027

Jan-02-2027 Jan-06-2027
Jan-02-2027 Jan-06-2027

Jan-02-2027 Jan-06-2027

Dec-28-2026 Dec-31-2026

Dec-28-2026 Dec-31-2026

Dec-28-2026 Dec-31-2026

Dec-28-2026 Dec-31-2026
Dec-28-2026 Dec-31-2026

Dec-28-2026 Dec-31-2026

Feb-06-2027 Feb-10-2027

Feb-06-2027 Feb-10-2027

Feb-06-2027 Feb-10-2027

Feb-06-2027 Feb-10-2027

Feb-06-2027 Feb-10-2027

Feb-06-2027 Feb-10-2027

Feb-11-2027 Feb-15-2027

Feb-11-2027 Feb-15-2027

Feb-11-2027 Feb-15-2027

Feb-11-2027 Feb-15-2027

Feb-11-2027 Feb-15-2027

Feb-11-2027 Feb-15-2027

Jan-12-2027 Jan-15-2027

Jan-12-2027 Jan-15-2027

Jan-12-2027 Jan-15-2027

Jan-12-2027 Jan-15-2027
Jan-12-2027 Jan-15-2027
Jan-12-2027 Jan-15-2027

Jan-07-2027 Jan-11-2027

Jan-07-2027 Jan-11-2027

Jan-07-2027 Jan-11-2027

Jan-07-2027 Jan-11-2027
Jan-07-2027 Jan-11-2027

Jan-07-2027 Jan-11-2027

Feb-16-2027 Feb-19-2027

Feb-16-2027 Feb-19-2027

Feb-16-2027 Feb-19-2027

Feb-16-2027 Feb-19-2027
Feb-16-2027 Feb-19-2027
Feb-16-2027 Feb-19-2027

Feb-20-2027 Feb-24-2027

Feb-20-2027 Feb-24-2027

Feb-20-2027 Feb-24-2027

Feb-20-2027 Feb-24-2027
Feb-20-2027 Feb-24-2027
Feb-20-2027 Feb-24-2027

Feb-25-2027 Mar-01-2027

Feb-25-2027 Mar-01-2027

Feb-25-2027 Mar-01-2027

Feb-25-2027 Mar-01-2027
Feb-25-2027 Mar-01-2027

Feb-25-2027 Mar-01-2027

Mar-02-2027 Mar-05-2027

Mar-02-2027 Mar-05-2027

Mar-02-2027 Mar-05-2027

Mar-02-2027 Mar-05-2027

Mar-02-2027 Mar-05-2027
Mar-02-2027 Mar-05-2027

Sample Data Center Schedule



Activity ID Activity Name Orig Dur Start Finish Resources

P4.B1-4 - ER118 - P4P4.B1-4 - ER118 - P4 5 Jan-21-2027 Jan-26-2027

A10800 Install Chilled Water Branch Lines to CRAHs - P4.B1-4 5 Jan-21-2027 Jan-26-2027

A37620 Install Condensate Piping - P4.B1-4 5 Jan-21-2027 Jan-26-2027

P4.B1-3 - ER119 - P4P4.B1-3 - ER119 - P4 5 Jan-21-2027 Jan-26-2027

A11000 Install Chilled Water Branch Lines to CRAHs - P4.B1-3 5 Jan-21-2027 Jan-26-2027

A37630 Install Condensate Piping - P4.B1-3 5 Jan-21-2027 Jan-26-2027

P4.B1-2 - ER120 - P4P4.B1-2 - ER120 - P4 4 Jan-21-2027 Jan-25-2027

A11380 Install Chilled Water Branch Lines to CRAHs - P4.B1-2 4 Jan-21-2027 Jan-25-2027

A37640 Install Condensate Piping - P4.B1-2 4 Jan-21-2027 Jan-25-2027

P4.B1-1 - ER121 - P4P4.B1-1 - ER121 - P4 4 Jan-21-2027 Jan-25-2027

A11760 Install Chilled Water Branch Lines to CRAHs - P4.B1-1 4 Jan-21-2027 Jan-25-2027

A37650 Install Condensate Piping - P4.B1-1 4 Jan-21-2027 Jan-25-2027

43 Nov-30-2026 Jan-25-2027

43 Nov-30-2026 Jan-25-2027

ConstructionConstruction 43 Nov-30-2026 Jan-25-2027

InteriorInterior 43 Nov-30-2026 Jan-25-2027

Data Hall 1Data Hall 1 43 Nov-30-2026 Jan-25-2027

Galleries Fitout - DH1Galleries Fitout - DH1 24 Nov-30-2026 Dec-31-2026

CRAH102CRAH102 17 Nov-30-2026 Dec-21-2026

A2360 Install Fan Walls - CRAH102 17 Nov-30-2026 Dec-21-2026

CRAH103CRAH103 24 Nov-30-2026 Dec-31-2026

A36440 Install Fan Walls - CRAH103 24 Nov-30-2026 Dec-31-2026

Electrical Rooms - DH1Electrical Rooms - DH1 11 Jan-12-2027 Jan-25-2027

P1.B1-4 - ER130 - P1P1.B1-4 - ER130 - P1 2 Jan-12-2027 Jan-15-2027

A15120 Set CRAHs - P1.B1-4 2 Jan-12-2027 Jan-15-2027

P1.B1-3 - ER131 - P1P1.B1-3 - ER131 - P1 2 Jan-12-2027 Jan-15-2027

A15500 Set CRAHs - P1.B1-3 2 Jan-12-2027 Jan-15-2027

P1.B1-2 - ER132 - P1P1.B1-2 - ER132 - P1 2 Jan-12-2027 Jan-15-2027

A15880 Set CRAHs - P1.B1-2 2 Jan-12-2027 Jan-15-2027

P1.B1-1 - ER133 - P1P1.B1-1 - ER133 - P1 1 Jan-12-2027 Jan-14-2027

A16260 Set CRAHs - P1.B1-1 1 Jan-12-2027 Jan-14-2027

P1.A1-1 - ER134 - P1P1.A1-1 - ER134 - P1 1 Jan-12-2027 Jan-14-2027

A16640 Set CRAHs - P1.A1-1 1 Jan-12-2027 Jan-14-2027

P1.A1-2 - ER135 - P1P1.A1-2 - ER135 - P1 2 Jan-12-2027 Jan-15-2027

A17020 Set CRAHs - P1.A1-2 2 Jan-12-2027 Jan-15-2027

P1.A1-3 - ER136 - P1P1.A1-3 - ER136 - P1 2 Jan-12-2027 Jan-15-2027

A17400 Set CRAHs - P1.A1-3 2 Jan-12-2027 Jan-15-2027

P1.A1-4 - ER137 - P1P1.A1-4 - ER137 - P1 2 Jan-12-2027 Jan-15-2027

A17780 Set CRAHs - P1.A1-4 2 Jan-12-2027 Jan-15-2027

P2.B1-4 - ER126 - P2P2.B1-4 - ER126 - P2 2 Jan-12-2027 Jan-15-2027

A13600 Set CRAHs - P2.B1-4 2 Jan-12-2027 Jan-15-2027

P2.B1-3 - ER127 - P2P2.B1-3 - ER127 - P2 2 Jan-12-2027 Jan-15-2027

A13980 Set CRAHs - P2.B1-3 2 Jan-12-2027 Jan-15-2027

P2.B1-2 - ER128 - P2P2.B1-2 - ER128 - P2 1 Jan-12-2027 Jan-14-2027

A14360 Set CRAHs - P2.B1-2 1 Jan-12-2027 Jan-14-2027

P2.B1-1 - ER129 - P2P2.B1-1 - ER129 - P2 2 Jan-12-2027 Jan-15-2027

A14740 Set CRAHs - P2.B1-1 2 Jan-12-2027 Jan-15-2027

P2.A1-1 - ER138 - P2P2.A1-1 - ER138 - P2 8 Jan-12-2027 Jan-22-2027

A18160 Set CRAHs - P2.A1-1 8 Jan-12-2027 Jan-22-2027

P2.A1-2 - ER139 - P2P2.A1-2 - ER139 - P2 2 Jan-12-2027 Jan-15-2027

A18540 Set CRAHs - P2.A1-2 2 Jan-12-2027 Jan-15-2027

P2.A1-3 - ER140 - P2P2.A1-3 - ER140 - P2 2 Jan-12-2027 Jan-15-2027

A18920 Set CRAHs - P2.A1-3 2 Jan-12-2027 Jan-15-2027

P2.A1-4 - ER141 - P2P2.A1-4 - ER141 - P2 1 Jan-12-2027 Jan-14-2027

A19300 Set CRAHs - P2.A1-4 1 Jan-12-2027 Jan-14-2027

P3.B1-4 - ER122 - P3P3.B1-4 - ER122 - P3 2 Jan-12-2027 Jan-15-2027

A12080 Set CRAHs - P3.B1-4 2 Jan-12-2027 Jan-15-2027

P3.B1-3 - ER123 - P3P3.B1-3 - ER123 - P3 11 Jan-12-2027 Jan-25-2027

A12460 Set CRAHs - P3.B1-3 11 Jan-12-2027 Jan-25-2027

P3.B1-2 - ER124 - P3P3.B1-2 - ER124 - P3 2 Jan-12-2027 Jan-15-2027

A12840 Set CRAHs - P3.B1-2 2 Jan-12-2027 Jan-15-2027

P3.B1-1 - ER125 - P3P3.B1-1 - ER125 - P3 2 Jan-12-2027 Jan-15-2027

A13220 Set CRAHs - P3.B1-1 2 Jan-12-2027 Jan-15-2027

P3.A1-1 - ER142 - P3P3.A1-1 - ER142 - P3 1 Jan-12-2027 Jan-14-2027

A19680 Set CRAHs - P3.A1-1 1 Jan-12-2027 Jan-14-2027

P3.A1-2 - ER143 - P3P3.A1-2 - ER143 - P3 7 Jan-12-2027 Jan-21-2027

A20060 Set CRAHs - P3.A1-2 7 Jan-12-2027 Jan-21-2027

P3.A1-3 - ER144 - P3P3.A1-3 - ER144 - P3 2 Jan-12-2027 Jan-15-2027

A20440 Set CRAHs - P3.A1-3 2 Jan-12-2027 Jan-15-2027

P3.A1-4 - ER145 - P3P3.A1-4 - ER145 - P3 2 Jan-14-2027 Jan-15-2027

A20820 Set CRAHs - P3.A1-4 2 Jan-14-2027 Jan-15-2027

P4.A1-1 - ER146 - P4P4.A1-1 - ER146 - P4 1 Jan-14-2027 Jan-14-2027

A21200 Set CRAHs - P4.A1-1 1 Jan-14-2027 Jan-14-2027 40

pr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2026 2027

Jan-26-2027, P4.B1-4 - ER118 - P4

Install Chilled Water Branch Lines to CRAHs - P4.B1-4

Install Condensate Piping - P4.B1-4

Jan-26-2027, P4.B1-3 - ER119 - P4

Install Chilled Water Branch Lines to CRAHs - P4.B1-3

Install Condensate Piping - P4.B1-3

Jan-25-2027, P4.B1-2 - ER120 - P4

Install Chilled Water Branch Lines to CRAHs - P4.B1-2

Install Condensate Piping - P4.B1-2

Jan-25-2027, P4.B1-1 - ER121 - P4

Install Chilled Water Branch Lines to CRAHs - P4.B1-1

Install Condensate Piping - P4.B1-1

Jan-25-2027

Jan-25-2027

Jan-25-2027, Construction

Jan-25-2027, Interior

Jan-25-2027, Data Hall 1

Dec-31-2026, Galleries Fitout - DH1

Dec-21-2026, CRAH102

Install Fan Walls - CRAH102

Dec-31-2026, CRAH103

Install Fan Walls - CRAH103

Jan-25-2027, Electrical Rooms - DH1

Jan-15-2027, P1.B1-4 - ER130 - P1

Set CRAHs - P1.B1-4

Jan-15-2027, P1.B1-3 - ER131 - P1

Set CRAHs - P1.B1-3

Jan-15-2027, P1.B1-2 - ER132 - P1

Set CRAHs - P1.B1-2

Jan-14-2027, P1.B1-1 - ER133 - P1

Set CRAHs - P1.B1-1

Jan-14-2027, P1.A1-1 - ER134 - P1

Set CRAHs - P1.A1-1

Jan-15-2027, P1.A1-2 - ER135 - P1

Set CRAHs - P1.A1-2

Jan-15-2027, P1.A1-3 - ER136 - P1

Set CRAHs - P1.A1-3

Jan-15-2027, P1.A1-4 - ER137 - P1

Set CRAHs - P1.A1-4

Jan-15-2027, P2.B1-4 - ER126 - P2

Set CRAHs - P2.B1-4

Jan-15-2027, P2.B1-3 - ER127 - P2

Set CRAHs - P2.B1-3

Jan-14-2027, P2.B1-2 - ER128 - P2

Set CRAHs - P2.B1-2

Jan-15-2027, P2.B1-1 - ER129 - P2

Set CRAHs - P2.B1-1

Jan-22-2027, P2.A1-1 - ER138 - P2

Set CRAHs - P2.A1-1

Jan-15-2027, P2.A1-2 - ER139 - P2

Set CRAHs - P2.A1-2

Jan-15-2027, P2.A1-3 - ER140 - P2

Set CRAHs - P2.A1-3

Jan-14-2027, P2.A1-4 - ER141 - P2

Set CRAHs - P2.A1-4

Jan-15-2027, P3.B1-4 - ER122 - P3

Set CRAHs - P3.B1-4

Jan-25-2027, P3.B1-3 - ER123 - P3

Set CRAHs - P3.B1-3

Jan-15-2027, P3.B1-2 - ER124 - P3

Set CRAHs - P3.B1-2

Jan-15-2027, P3.B1-1 - ER125 - P3

Set CRAHs - P3.B1-1

Jan-14-2027, P3.A1-1 - ER142 - P3

Set CRAHs - P3.A1-1

Jan-21-2027, P3.A1-2 - ER143 - P3

Set CRAHs - P3.A1-2

Jan-15-2027, P3.A1-3 - ER144 - P3

Set CRAHs - P3.A1-3

Jan-15-2027, P3.A1-4 - ER145 - P3

Set CRAHs - P3.A1-4

Jan-14-2027, P4.A1-1 - ER146 - P4

Set CRAHs - P4.A1-1

All Activities

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra... Page 5 of 8

17

29

Nov-21-2026 Dec-14-2026

Dec-14-2026 Jan-21-2027
29 Jan-21-2027

17 Nov-21-2026 Dec-14-2026

Nov-21-2026 Jan-21-202746

76

Jan-16-2027 Jan-20-2027
Jan-16-2027 Jan-20-2027

Jan-16-2027 Jan-20-2027
Jan-16-2027 Jan-20-2027
Jan-16-2027 Jan-20-2027

Jan-16-2027 Jan-20-2027

Nov-18-2026 Nov-19-2026

Nov-18-2026 Nov-19-2026

Nov-17-2026 Nov-18-2026
Nov-17-2026 Nov-18-2026

Nov-16-2026 Nov-17-2026

Nov-16-2026 Feb-19-2027

Dec-14-2026

Nov-16-2026 Nov-17-2026

Nov-16-2026 Nov-16-2026
Nov-16-2026 Nov-16-2026

Jan-13-2027 Jan-13-2027

Dec-04-2026 Dec-05-2026

Dec-04-2026 Dec-05-2026

Dec-03-2026 Dec-04-2026

Jan-13-2027 Jan-13-2027

Jan-13-2027 Jan-14-2027

Jan-13-2027 Jan-14-2027

Jan-14-2027 Jan-15-2027

Jan-14-2027 Jan-15-2027

Jan-15-2027 Jan-16-2027

Jan-15-2027 Jan-16-2027

Dec-03-2026 Dec-04-2026

Nov-20-2026 Dec-03-2026

Nov-20-2026 Dec-03-2026

Nov-19-2026 Nov-20-2026

Nov-19-2026 Nov-20-2026

Jan-16-2027 Jan-28-2027

Jan-16-2027 Jan-28-2027

Jan-28-2027 Jan-29-2027

Jan-28-2027 Jan-29-2027

Jan-29-2027 Jan-30-2027

Jan-29-2027 Jan-30-2027

Jan-30-2027 Jan-30-2027

Jan-30-2027 Jan-30-2027

Dec-24-2026 Dec-26-2026

Dec-24-2026 Dec-26-2026

Dec-08-2026 Dec-23-2026

Dec-08-2026 Dec-23-2026

Dec-07-2026 Dec-08-2026

Dec-07-2026 Dec-08-2026

Dec-05-2026 Dec-06-2026

Dec-05-2026 Dec-06-2026

Feb-03-2027 Feb-03-2027

Feb-03-2027 Feb-03-2027

Feb-03-2027 Feb-13-2027

Feb-03-2027 Feb-13-2027

Feb-13-2027 Feb-15-2027

Feb-13-2027 Feb-15-2027

Feb-15-2027 Feb-16-2027

Feb-15-2027 Feb-16-2027

Feb-16-2027 Feb-16-2027

Feb-16-2027 Feb-16-2027

10

10

Nov-16-2026 Feb-20-2027

Nov-16-2026 Feb-20-2027

Nov-16-2026 Feb-20-2027

Nov-16-2026 Feb-20-2027

Nov-16-2026 Feb-20-202777

77

77

77

77

Sample Data Center Schedule



Activity ID Activity Name Orig Dur Start Finish Resources

P4.A1-2 - ER147 - P4P4.A1-2 - ER147 - P4 1 Jan-14-2027 Jan-14-2027

A21580 Set CRAHs - P4.A1-2 1 Jan-14-2027 Jan-14-2027

P4.A1-3 - ER148 - P4P4.A1-3 - ER148 - P4 2 Jan-14-2027 Jan-15-2027

A21960 Set CRAHs - P4.A1-3 2 Jan-14-2027 Jan-15-2027

P4.A1-4 - ER149 - P4P4.A1-4 - ER149 - P4 2 Jan-15-2027 Jan-17-2027

A38840 Set CRAHs - P4.A1-4 2 Jan-15-2027 Jan-17-2027

P4.B1-4 - ER118 - P4P4.B1-4 - ER118 - P4 9 Jan-12-2027 Jan-23-2027

A10520 Set CRAHs - P4.B1-4 9 Jan-12-2027 Jan-23-2027

P4.B1-3 - ER119 - P4P4.B1-3 - ER119 - P4 2 Jan-12-2027 Jan-15-2027

A10940 Set CRAHs - P4.B1-3 2 Jan-12-2027 Jan-15-2027

P4.B1-2 - ER120 - P4P4.B1-2 - ER120 - P4 2 Jan-12-2027 Jan-15-2027

A11320 Set CRAHs - P4.B1-2 2 Jan-12-2027 Jan-15-2027

P4.B1-1 - ER121 - P4P4.B1-1 - ER121 - P4 2 Jan-12-2027 Jan-15-2027

A11700 Set CRAHs - P4.B1-1 2 Jan-12-2027 Jan-15-2027

Interface ActivitiesInterface Activities 401 May-25-2026 Dec-06-2027

401 May-25-2026 Dec-06-2027

Project ManagementProject Management 401 May-25-2026 Dec-06-2027

MilestonesMilestones 0 Aug-31-2026 Aug-31-2026

Contractor MilestonesContractor Milestones 0 Aug-31-2026 Aug-31-2026

Data Hall 1Data Hall 1 0 Aug-31-2026 Aug-31-2026

GC-DH1-HGR-REL GC - DH1 Workface Released for MEP Hangers 0 Aug-31-2026* Aug-31-2026

External GC / Owner InterfacesExternal GC / Owner Interfaces 401 May-25-2026 Dec-06-2027

EXT-PC.8430 External Interface - Fabricate and Deliver Cable Bus 0 May-25-2026* May-25-2026

EXT-PC.8530 External Interface - Fabricate and Deliver Cranes and Hoists 0 May-25-2026* May-25-2026

EXT-A2400 External Interface - Install Sprinker Pipe - Corridor - Data Hall 1 0 Jul-16-2026* Jul-16-2026

EXT-PC.8350 External Interface - Fabricate and Deliver Process Piping Material 0 Jul-16-2026* Jul-16-2026

EXT-TA.1010 External Interface - Substation Pad Complete 0 Jul-16-2026* Jul-16-2026

EXT-DH1-1340 External Interface - Prepare & Approve Rooftop Crane Submittal - DH1 0 Jul-20-2026* Jul-20-2026

EXT-DH1-1240 External Interface - Establish Roof Safety Controls - DH1 0 Jul-23-2026* Jul-23-2026

EXT-PC.7970 External Interface - Fabricate and Deliver Roofing Material 0 Jul-23-2026* Jul-23-2026

EXT-YARD-9880 External Interface - Equipment Pads - CL 19.8-24 West 0 Jul-23-2026* Jul-23-2026

EXT-DH1-1350 External Interface - Install Roof Vapor Barriers - DH1 0 Jul-24-2026* Jul-24-2026

EXT-A39120 External Interface - Temporary Light Installation - Data Hall 1 0 Jul-30-2026* Jul-30-2026

EXT-DH1-1440 External Interface - Install Roof Dunnage & Grating - DH1 0 Aug-05-2026* Aug-05-2026

EXT-YARD-1850 External Interface - Equipment Pads - CL 28-32 - DH1 East 0 Aug-06-2026* Aug-06-2026

EXT-YARD-9960 External Interface - Equipment Pads - CL 28-32 West 0 Aug-06-2026* Aug-06-2026

EXT-VD.1310 External Interface - Plumbing Re-Design 0 Aug-06-2026* Aug-06-2026

EXT-PC.2890 External Interface - Approve Pump Skid Submittal 0 Aug-12-2026* Aug-12-2026

EXT-PC.8600 External Interface - Approve Interior HVAC Submittals 0 Aug-12-2026* Aug-12-2026

EXT-PC.8610 External Interface - Approve Fuel Oil Package Submittals 0 Aug-14-2026* Aug-14-2026

EXT-PC.8620 External Interface - Approve Sheet Metal 0 Aug-14-2026* Aug-14-2026

EXT-YARD-1580 External Interface - Equipment Pads - CL 24-28 - DH1 East 0 Aug-18-2026* Aug-18-2026

EXT-YARD-9980 External Interface - Equipment Pads - CL 24-28 West 0 Aug-18-2026* Aug-18-2026

EXT-DH1-1260 External Interface - Flash Mechanical Curbs - DH1 0 Aug-21-2026* Aug-21-2026

EXT-YARD-1210

EXT-PC.8190 External Interface - Slab on Grade Shop Drawing Rebar Procurement 0 Aug-26-2026* Aug-26-2026

EXT-A39130 External Interface - Frame Walls - CRAH102 0 Aug-27-2026* Aug-27-2026

EXT-YARD-1860 External Interface - Equipment Pads - CL 32-37 - DH1 East 0 Aug-31-2026* Aug-31-2026

EXT-A15110 External Interface - Install Cove Base - P1.B1-4 0 Sep-03-2026* Sep-03-2026

EXT-A15490 External Interface - Install Cove Base - P1.B1-3 0 Sep-03-2026* Sep-03-2026

EXT-A15870 External Interface - Install Cove Base - P1.B1-2 0 Sep-03-2026* Sep-03-2026

EXT-A16250 External Interface - Install Cove Base - P1.B1-1 0 Sep-03-2026* Sep-03-2026

EXT-YARD-1340 External Interface - Area Ready to Set Equipment - DH1 West 0 Sep-04-2026* Sep-04-2026

EXT-YARD-9930 External Interface - Equipment Pads - CL 32-37 West 0 Sep-04-2026* Sep-04-2026

EXT-PC.8210 External Interface - Precast Oil Piping Trenches Procurement 0 Sep-04-2026* Sep-04-2026

EXT-A16630 External Interface - Install Cove Base - P1.A1-1 0 Sep-10-2026* Sep-10-2026

EXT-A17010 External Interface - Install Cove Base - P1.A1-2 0 Sep-10-2026* Sep-10-2026

EXT-A17390 External Interface - Install Cove Base - P1.A1-3 0 Sep-10-2026* Sep-10-2026

EXT-A17770 External Interface - Install Cove Base - P1.A1-4 0 Sep-10-2026* Sep-10-2026

EXT-A39190 External Interface - Finish Top Section of Walls - CRAH102 0 Sep-10-2026* Sep-10-2026

EXT-YARD-1270 External Interface - Equipment Pads - CL 19.8-24 DH1 East 0 Sep-10-2026* Sep-10-2026

EXT-PC.8380 External Interface - Fabricate and Deliver DOAS 0 Sep-14-2026* Sep-14-2026

EXT-TA.1190 External Interface - Chillers Delivery - Phase 1 0 Sep-14-2026* Sep-14-2026

EXT-A2500 External Interface - Frame Walls - Data Hall 1 0 Sep-16-2026* Sep-16-2026

EXT-A13590 External Interface - Install Cove Base - P2.B1-4 0 Sep-18-2026* Sep-18-2026

EXT-A13970 External Interface - Install Cove Base - P2.B1-3 0 Sep-18-2026* Sep-18-2026

EXT-A14350 External Interface - Install Cove Base - P2.B1-2 0 Sep-18-2026* Sep-18-2026

EXT-A14730 External Interface - Install Cove Base - P2.B1-1 0 Sep-18-2026* Sep-18-2026

EXT-A18150 External Interface - Install Cove Base - P2.A1-1 0 Sep-25-2026* Sep-25-2026

EXT-A18910 External Interface - Install Cove Base - P2.A1-3 0 Sep-25-2026* Sep-25-2026

EXT-A19290 External Interface - Install Cove Base - P2.A1-4 0 Sep-25-2026* Sep-25-2026

EXT-A12070 External Interface - Install Cove Base - P3.B1-4 0 Oct-02-2026* Oct-02-2026

EXT-A12450 External Interface - Install Cove Base - P3.B1-3 0 Oct-02-2026* Oct-02-2026 0

pr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2026 2027

Jan-14-2027, P4.A1-2 - ER147 - P4

Set CRAHs - P4.A1-2

Jan-15-2027, P4.A1-3 - ER148 - P4

Set CRAHs - P4.A1-3

Jan-17-2027, P4.A1-4 - ER149 - P4

Set CRAHs - P4.A1-4

Jan-23-2027, P4.B1-4 - ER118 - P4

Set CRAHs - P4.B1-4

Jan-15-2027, P4.B1-3 - ER119 - P4

Set CRAHs - P4.B1-3

Jan-15-2027, P4.B1-2 - ER120 - P4

Set CRAHs - P4.B1-2

Jan-15-2027, P4.B1-1 - ER121 - P4

Set CRAHs - P4.B1-1

B&K Interface Activities

TA Ellenwood - B & K Scope

Project Management

Aug-31-2026, Milestones

Aug-31-2026, Contractor Milestones

Aug-31-2026, Data Hall 1

GC - DH1 Workface Released for MEP Hangers

External GC / Owner Interfaces

External Interface - Fabricate and Deliver Cable Bus

External Interface - Fabricate and Deliver Cranes and Hoists

External Interface - Install Sprinker Pipe - Corridor - Data Hall 1

External Interface - Fabricate and Deliver Process Piping Material

External Interface - Substation Pad Complete

External Interface - Prepare & Approve Rooftop Crane Submittal - DH1

External Interface - Establish Roof Safety Controls - DH1

External Interface - Fabricate and Deliver Roofing Material

External Interface - Equipment Pads - CL 19.8-24 West

External Interface - Install Roof Vapor Barriers - DH1

External Interface - Temporary Light Installation - Data Hall 1

External Interface - Install Roof Dunnage & Grating - DH1

External Interface - Equipment Pads - CL 28-32 - DH1 East

External Interface - Equipment Pads - CL 28-32 West

External Interface - Plumbing Re-Design

External Interface - Approve Pump Skid Submittal

External Interface - Approve Interior HVAC Submittals

External Interface - Approve Fuel Oil Package Submittals

External Interface - Approve Sheet Metal

External Interface - Equipment Pads - CL 24-28 - DH1 East

External Interface - Equipment Pads - CL 24-28 West

External Interface - Flash Mechanical Curbs - DH1

External Interface - Storm Drain 24" RCP- F5.2 to F5.2.1 - DH1 East  0 0 240 0 0 0 240 0 0 0    2026-03-31 08:00 2026-05

External Interface - Slab on Grade Shop Drawing Rebar Procurement

External Interface - Frame Walls - CRAH102

External Interface - Equipment Pads - CL 32-37 - DH1 East

External Interface - Install Cove Base - P1.B1-4

External Interface - Install Cove Base - P1.B1-3

External Interface - Install Cove Base - P1.B1-2

External Interface - Install Cove Base - P1.B1-1

External Interface - Area Ready to Set Equipment - DH1 West

External Interface - Equipment Pads - CL 32-37 West

External Interface - Precast Oil Piping Trenches Procurement

External Interface - Install Cove Base - P1.A1-1

External Interface - Install Cove Base - P1.A1-2

External Interface - Install Cove Base - P1.A1-3

External Interface - Install Cove Base - P1.A1-4

External Interface - Finish Top Section of Walls - CRAH102

External Interface - Equipment Pads - CL 19.8-24 DH1 East

External Interface - Fabricate and Deliver DOAS

External Interface - Chillers Delivery - Phase 1

External Interface - Frame Walls - Data Hall 1

External Interface - Install Cove Base - P2.B1-4

External Interface - Install Cove Base - P2.B1-3

External Interface - Install Cove Base - P2.B1-2

External Interface - Install Cove Base - P2.B1-1

External Interface - Install Cove Base - P2.A1-1

External Interface - Install Cove Base - P2.A1-3

External Interface - Install Cove Base - P2.A1-4

External Interface - Install Cove Base - P3.B1-4

External Interface - Install Cove Base - P3.B1-3

All Activities

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra... Page 6 of 8

Feb-17-2027 Feb-17-2027

Feb-17-2027 Feb-17-2027

Feb-17-2027 Feb-18-2027

Feb-17-2027 Feb-18-2027

Feb-18-2027 Feb-19-2027

Feb-18-2027 Feb-19-2027

Dec-30-2026 Jan-12-2027

Dec-30-2026 Jan-12-2027

Dec-29-2026 Dec-30-2026

Dec-29-2026 Dec-30-2026

Dec-28-2026 Dec-29-2026

Dec-28-2026 Dec-29-2026

Dec-26-2026 Dec-28-2026

Dec-26-2026 Dec-28-2026

Sample Data Center Schedule



Activity ID Activity Name Orig Dur Start Finish Resources

EXT-A12830 External Interface - Install Cove Base - P3.B1-2 0 Oct-02-2026* Oct-02-2026

EXT-A13210 External Interface - Install Cove Base - P3.B1-1 0 Oct-02-2026* Oct-02-2026

EXT-A18530 External Interface - Install Cove Base - P2.A1-2 0 Oct-02-2026* Oct-02-2026

EXT-BO.1690 External Interface - Remaining Trade OAA Release 0 Oct-02-2026* Oct-02-2026

EXT-PC.8700 External Interface - Fabricate and Deliver Fuel Oil AG Piping - East Yard 0 Oct-05-2026* Oct-05-2026

EXT-PC.8730 External Interface - Fabricate and Deliver Fuel Oil AG Piping - West Yard 0 Oct-05-2026* Oct-05-2026

EXT-A19670 External Interface - Install Cove Base - P3.A1-1 0 Oct-09-2026* Oct-09-2026

EXT-A20050 External Interface - Install Cove Base - P3.A1-2 0 Oct-09-2026* Oct-09-2026

EXT-A20430 External Interface - Install Cove Base - P3.A1-3 0 Oct-09-2026* Oct-09-2026

EXT-A20810 External Interface - Install Cove Base - P3.A1-4 0 Oct-09-2026* Oct-09-2026

EXT-PC.7940 External Interface - Fabricate and Deliver Roof Metal Walkway Submittals 0 Oct-09-2026* Oct-09-2026

EXT-PC.7950 External Interface - Fabricate and Deliver Bollard Submittals 0 Oct-09-2026* Oct-09-2026

EXT-A21190 External Interface - Install Cove Base - P4.A1-1 0 Oct-16-2026* Oct-16-2026

EXT-A21570 External Interface - Install Cove Base - P4.A1-2 0 Oct-16-2026* Oct-16-2026

EXT-A21950 External Interface - Install Cove Base - P4.A1-3 0 Oct-16-2026* Oct-16-2026

EXT-A38830 External Interface - Install Cove Base - P4.A1-4 0 Oct-16-2026* Oct-16-2026

EXT-TA.1230 External Interface - 3500 KW XFMR'S - Phase 1 0 Oct-19-2026* Oct-19-2026

EXT-PC.8370 External Interface - Fabricate and Deliver Thermal Storage Tanks 0 Oct-19-2026* Oct-19-2026

EXT-YARD-1260

EXT-A10930 External Interface - Install Cove Base - P4.B1-3 0 Oct-23-2026* Oct-23-2026

EXT-A11310 External Interface - Install Cove Base - P4.B1-2 0 Oct-23-2026* Oct-23-2026

EXT-A11690 External Interface - Install Cove Base - P4.B1-1 0 Oct-23-2026* Oct-23-2026

EXT-A2530 External Interface - Install Sprinkler Pipe - Data Hall 1 0 Oct-23-2026* Oct-23-2026

EXT-YARD-1080 External Interface - Area Ready to Set Equipment - DH1 East 0 Oct-23-2026* Oct-23-2026

EXT-YARD-1820 External Interface - Fuel Oil Equipment Pads - DH1 East 0 Oct-30-2026* Oct-30-2026

EXT-YARD-9040 External Interface - Fuel Oil Equipment Pads - DH1 West 0 Oct-30-2026* Oct-30-2026

EXT-PC.8680 External Interface - Fabricate and Deliver RTU 0 Nov-02-2026* Nov-02-2026

EXT-A39140 External Interface - Frame Walls - CRAH103 0 Nov-12-2026* Nov-12-2026

EXT-A10500 External Interface - Install Cove Base - P4.B1-4 0 Nov-23-2026* Nov-23-2026

EXT-A39200 External Interface - Finish Top Section of Walls - CRAH103 0 Nov-27-2026* Nov-27-2026

EXT-YARD-1810 External Interface - AG Pipe Supports - DH1 West 0 Nov-30-2026* Nov-30-2026

EXT-A2540 External Interface - Install Tate Ceiling Grid - Data Hall 1 0 Dec-08-2026* Dec-08-2026

EXT-DH1-1170 External Interface - Verify Flushing Screen at Strainers - DH1 0 Jan-05-2027* Jan-05-2027

OUT-DH1-1020 External Milestone - Roof Dried In/Weather Tight - DH1 0 Jan-05-2027*

EXT-A36320 External Interface - Seal & Protect FWUs Prior to Wall Construction - CRAH103 0 Jan-29-2027* Jan-29-2027

OUT-YARD-10280 External Milestone - Electrical Yard Substantial Completion - DH1 West 0 Feb-08-2027

EXT-A2680 External Interface - Seal & Protect FWUs Prior to Wall Construction - CRAH102 0 Mar-01-2027* Mar-01-2027

OUT-YARD-1130 External Milestone - Electrical Yard Substantial Completion - DH1 East 0 Mar-02-2027

EXT-DH1-1230 External Interface - L3 Cx - Data Hall 1 Mech Platform 0 Mar-31-2027* Mar-31-2027

OUT-DH1-1250 External Milestone - Chiller/Mech. Platfrom Substantial Completion - Data Hall 1 0 Apr-06-2027*

EXT-PC.1290 External Interface - Deliver 600A Mechanical SWBD to Offsite Fabricator 0 May-21-2027* May-21-2027

EXT-PC.1410 External Interface - Deliver Chillers 0 Jun-07-2027* Jun-07-2027

EXT-PC.1250 External Interface - Deliver 5000A Critical SWBD to Offsite Fabricator 0 Jun-21-2027* Jun-21-2027

OUT-A36310 External Milestone - L4 PMDC Complete - Data Hall 1 0 Jun-25-2027*

EXT-PC.1050 External Interface - Deliver 3.5MW Generators - PT#2 0 Jun-30-2027* Jun-30-2027

EXT-PC.1490 External Interface - Deliver Fan Walls 0 Jun-30-2027* Jun-30-2027

EXT-PC.1450 External Interface - Deliver CRAHs 0 Sep-28-2027* Sep-28-2027

OUT-MS.ER132P1 External Milestone - Completion of P1.B1-2 - ER132 0 Oct-18-2027

OUT-MS.ER133P1 External Milestone - Completion of P1.B1-1 - ER133 0 Oct-18-2027

OUT-MS.ER130P1 External Milestone - Completion of P1.B1-4 - ER130 0 Oct-25-2027

OUT-MS.ER134P1 External Milestone - Completion of P1.A1-1 - ER134 0 Oct-25-2027

OUT-MS.ER135P1 External Milestone - Completion of P1.A1-2 - ER135 0 Oct-25-2027

OUT-MS.ER136P1 External Milestone - Completion of P1.A1-3 - ER136 0 Oct-25-2027

OUT-MS.ER137P1 External Milestone - Completion of P1.A1-4 - ER137 0 Oct-25-2027

OUT-MS.ER126P2 External Milestone - Completion of P2.B1-4 - ER126 0 Nov-01-2027

OUT-MS.ER127P2 External Milestone - Completion of P2.B1-3 - ER127 0 Nov-01-2027

OUT-MS.ER128P2 External Milestone - Completion of P2.B1-2 - ER128 0 Nov-01-2027

OUT-MS.ER129P2 External Milestone - Completion of P2.B1-1 - ER129 0 Nov-01-2027

OUT-MS.ER131P1 External Milestone - Completion of P1.B1-3 - ER131 0 Nov-08-2027

OUT-MS.ER138P2 External Milestone - Completion of P2.A1-1 - ER138 0 Nov-08-2027

OUT-MS.ER139P2 External Milestone - Completion of P2.A1-2 - ER139 0 Nov-08-2027

OUT-MS.ER140P2 External Milestone - Completion of P2.A1-3 - ER140 0 Nov-08-2027

OUT-MS.ER141P2 External Milestone - Completion of P2.A1-4 - ER141 0 Nov-08-2027

OUT-MS.ER122P3 External Milestone - Completion of P3.B1-4 - ER122 0 Nov-15-2027

OUT-MS.ER123P3 External Milestone - Completion of P3.B1-3 - ER123 0 Nov-15-2027

OUT-MS.ER124P3 External Milestone - Completion of P3.B1-2 - ER124 0 Nov-15-2027

OUT-MS.ER125P3 External Milestone - Completion of P3.B1-1 - ER125 0 Nov-15-2027

OUT-MS.ER142P3 External Milestone - Completion of P3.A1-1 - ER142 0 Nov-22-2027

OUT-MS.ER143P3 External Milestone - Completion of P3.A1-2 - ER143 0 Nov-22-2027

OUT-MS.ER144P3 External Milestone - Completion of P3.A1-3 - ER144 0 Nov-22-2027

OUT-MS.ER145P3 External Milestone - Completion of P3.A1-4 - ER145 0 Nov-22-2027

OUT-MS.ER118P4 External Milestone - Completion of P4.B1-4 - ER118 0 Nov-29-2027

OUT-MS.ER119P4 External Milestone - Completion of P4.B1-3 - ER119 0 Nov-29-2027 0

pr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2026 2027

External Interface - Install Cove Base - P3.B1-2

External Interface - Install Cove Base - P3.B1-1

External Interface - Install Cove Base - P2.A1-2

External Interface - Remaining Trade OAA Release

External Interface - Fabricate and Deliver Fuel Oil AG Piping - East Yard

External Interface - Fabricate and Deliver Fuel Oil AG Piping - West Yard

External Interface - Install Cove Base - P3.A1-1

External Interface - Install Cove Base - P3.A1-2

External Interface - Install Cove Base - P3.A1-3

External Interface - Install Cove Base - P3.A1-4

External Interface - Fabricate and Deliver Roof Metal Walkway Submittals

External Interface - Fabricate and Deliver Bollard Submittals

External Interface - Install Cove Base - P4.A1-1

External Interface - Install Cove Base - P4.A1-2

External Interface - Install Cove Base - P4.A1-3

External Interface - Install Cove Base - P4.A1-4

External Interface - 3500 KW XFMR'S - Phase 1

External Interface - Fabricate and Deliver Thermal Storage Tanks

External Interface - Storm Drain 24" RCP- B4.1.1(Pending Re-Design) - DH1 West  0 0 200 0 0 0 200 0 0 0    2026-05-11 08

External Interface - Install Cove Base - P4.B1-3

External Interface - Install Cove Base - P4.B1-2

External Interface - Install Cove Base - P4.B1-1

External Interface - Install Sprinkler Pipe - Data Hall 1

External Interface - Area Ready to Set Equipment - DH1 East

External Interface - Fuel Oil Equipment Pads - DH1 East

External Interface - Fuel Oil Equipment Pads - DH1 West

External Interface - Fabricate and Deliver RTU

External Interface - Frame Walls - CRAH103

External Interface - Install Cove Base - P4.B1-4

External Interface - Finish Top Section of Walls - CRAH103

External Interface - AG Pipe Supports - DH1 West

External Interface - Install Tate Ceiling Grid - Data Hall 1

External Interface - Verify Flushing Screen at Strainers - DH1

External Milestone - Roof Dried In/Weather Tight - DH1
External Interface - Seal & Protect FWUs Prior to Wall Construction - CRAH103

External Milestone - Electrical Yard Substantial Completion - DH1 West
External Interface - Seal & Protect FWUs Prior to Wall Construction - CRAH102

External Milestone - Electrical Yard Substantial Completion - DH1 East
External Interface - L3 Cx - Data Hall 1 Mech Platform

External Milestone - Chiller/Mech. Platfrom Substantial Completion - Data 
External Interface - Deliver 600A Mechanical SWBD to Offsi

External Interface - Deliver Chillers

External Interface - Deliver 5000A Critical SWBD t r

External Milestone - L4 PMDC Complete - Data 
External Interface - Deliver 3.5MW Generators 

External Interface - Deliver Fan Walls

External Interface - 

External Mile n of P1.B1-2 - ER132

External Mile n of P1.B1-1 - ER133

External Mi tion of P1.B1-4 - ER130

External Mi tion of P1.A1-1 - ER134

External Mi tion of P1.A1-2 - ER135

External Mi tion of P1.A1-3 - ER136

External Mi tion of P1.A1-4 - ER137

External letion of P2.B1-4 - ER126

External letion of P2.B1-3 - ER127

External letion of P2.B1-2 - ER128

External letion of P2.B1-1 - ER129

Extern mpletion of P1.B1-3 - ER131

Extern mpletion of P2.A1-1 - ER138

Extern mpletion of P2.A1-2 - ER139

Extern mpletion of P2.A1-3 - ER140

Extern mpletion of P2.A1-4 - ER141

Exte ompletion of P3.B1-4 - ER122

Exte ompletion of P3.B1-3 - ER123

Exte ompletion of P3.B1-2 - ER124

Exte ompletion of P3.B1-1 - ER125

Ex - Completion of P3.A1-1 - ER142

Ex - Completion of P3.A1-2 - ER143

Ex - Completion of P3.A1-3 - ER144

Ex - Completion of P3.A1-4 - ER145

e - Completion of P4.B1-4 - ER118

e - Completion of P4.B1-3 - ER119

All Activities

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra... Page 7 of 8
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Activity ID Activity Name Orig Dur Start Finish Resources

OUT-MS.ER120P4 External Milestone - Completion of P4.B1-2 - ER120 0 Nov-29-2027

OUT-MS.ER121P4 External Milestone - Completion of P4.B1-1 - ER121 0 Nov-29-2027

OUT-MS.ER146P4 External Milestone - Completion of P4.A1-1 - ER146 0 Dec-06-2027

OUT-MS.ER147P4 External Milestone - Completion of P4.A1-2 - ER147 0 Dec-06-2027

OUT-MS.ER148P4 External Milestone - Completion of P4.A1-3 - ER148 0 Dec-06-2027

OUT-MS.ER149P4 External Milestone - Completion of P4.A1-4 - ER149 0 Dec-06-2027

ConstructionConstruction 205 Jul-20-2026 Apr-30-2027

ExteriorExterior 205 Jul-20-2026 Apr-30-2027

Building ShellBuilding Shell 205 Jul-20-2026 Apr-30-2027

Vertical Construction ScheduleVertical Construction Schedule 205 Jul-20-2026 Apr-30-2027

Data Hall Roof / Mechanical/Chiller PlatformsData Hall Roof / Mechanical/Chiller Platforms 205 Jul-20-2026 Apr-30-2027

DH1 Roof CSA SequenceDH1 Roof CSA Sequence 5 Aug-20-2026 Aug-26-2026

DH1-1100 Demobilize Crane - DH1 5 Aug-20-2026 Aug-26-2026

DH1 Roof Mechanical SequenceDH1 Roof Mechanical Sequence 205 Jul-20-2026 Apr-30-2027

DH1-1040 Mobilize & Set Up Crane/Rigging Equipment for Chillers - DH1 2 Jul-20-2026 Jul-21-2026

DH1-1530 Electrical - Heat Trace Connections - DH1 6 Apr-23-2027 Apr-30-2027

Electrical YardsElectrical Yards 33 Oct-23-2026 Dec-09-2026

Generator Yards Schedule (SHELL 2.26)Generator Yards Schedule (SHELL 2.26) 33 Oct-23-2026 Dec-09-2026

DH1 Electrical Yard - EastDH1 Electrical Yard - East 33 Oct-23-2026 Dec-09-2026

DH1 Electrical Yard - Gen & Fuel Oil EastDH1 Electrical Yard - Gen & Fuel Oil East 33 Oct-23-2026 Dec-09-2026

YARD-10370 Set Generator Stack CL 28-25 Pt.1 - DH1 East 6 Oct-23-2026 Oct-30-2026

YARD-10360 Set Generator Stack CL 34-31 Pt.1 - DH1 East 6 Oct-28-2026 Nov-04-2026

YARD-10290 Set Generator Stack CL 28-25 Pt.2 - DH1 East 6 Oct-30-2026 Nov-06-2026

YARD-1120 Set Generator Stack CL 34-31 Pt.2 - DH1 East 6 Nov-04-2026 Nov-11-2026

YARD-10380 Set Generator Stack CL 22-20 Pt.1 - DH1 East 6 Nov-19-2026 Nov-26-2026

YARD-10300 Set Generator Stack CL 22-20 Pt.2 - DH1 East 7 Nov-30-2026 Dec-09-2026

DH1 Electrical Yard - WestDH1 Electrical Yard - West 25 Oct-23-2026 Nov-26-2026

DH1 Electrical Yard - Gen & Fuel Oil WestDH1 Electrical Yard - Gen & Fuel Oil West 25 Oct-23-2026 Nov-26-2026

YARD-10320 Set Generators Stack CL 28-25 DH1 West Pt.1 6 Oct-23-2026 Nov-02-2026

YARD-10340 Set Generators Stack CL 28-25 DH1 West Pt.2 6 Oct-23-2026 Nov-02-2026

YARD-1310 Set Generators Stack CL 34-31 DH1 West Pt.1 6 Nov-04-2026 Nov-11-2026

YARD-10350 Set Generators Stack CL 34-31 DH1 West Pt.2 6 Nov-12-2026 Nov-19-2026

YARD-10330 Set Generators Stack CL 22-20 DH1 West Pt.1 6 Nov-12-2026 Nov-19-2026

YARD-10310 Set Generators Stack CL 22-20 DH1 West Pt.2 6 Nov-19-2026 Nov-26-2026

pr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2026 2027

e - Completion of P4.B1-2 - ER120

e - Completion of P4.B1-1 - ER121

ne - Completion of P4.A1-1 - ER146

ne - Completion of P4.A1-2 - ER147

ne - Completion of P4.A1-3 - ER148

ne - Completion of P4.A1-4 - ER149
Apr-30-2027, Construction

Apr-30-2027, Exterior

Apr-30-2027, Building Shell

Apr-30-2027, Vertical Construction Schedule

Apr-30-2027, Data Hall Roof / Mechanical/Chiller Platforms

Aug-26-2026, DH1 Roof CSA Sequence

Demobilize Crane - DH1

Apr-30-2027, DH1 Roof Mechanical Sequence

Mobilize & Set Up Crane/Rigging Equipment for Chillers - DH1

Electrical - Heat Trace Connections - DH1

Dec-09-2026, Electrical Yards

Dec-09-2026, Generator Yards Schedule (SHELL 2.26)

Dec-09-2026, DH1 Electrical Yard - East

Dec-09-2026, DH1 Electrical Yard - Gen & Fuel Oil East

Set Generator Stack CL 28-25 Pt.1 - DH1 East

Set Generator Stack CL 34-31 Pt.1 - DH1 East

Set Generator Stack CL 28-25 Pt.2 - DH1 East

Set Generator Stack CL 34-31 Pt.2 - DH1 East

Set Generator Stack CL 22-20 Pt.1 - DH1 East

Set Generator Stack CL 22-20 Pt.2 - DH1 East

Nov-26-2026, DH1 Electrical Yard - West

Nov-26-2026, DH1 Electrical Yard - Gen & Fuel Oil West

Set Generators Stack CL 28-25 DH1 West Pt.1

Set Generators Stack CL 28-25 DH1 West Pt.2

Set Generators Stack CL 34-31 DH1 West Pt.1

Set Generators Stack CL 34-31 DH1 West Pt.2

Set Generators Stack CL 22-20 DH1 West Pt.1

Set Generators Stack CL 22-20 DH1 West Pt.2

All Activities

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra... Page 8 of 8

Sample Data Center Schedule



