["Activity Name

SAMPLE DATA CENTER SCHEDULE
PROJECT SUMMARY & MILESTONES
CONSTRUCTION MILESTONES

GEN-P1-3-00-51 Site Development

GEN-P1-3-0041 Construction Duration - Phase 1
GEN-P1-3-00-61 Core & Shell

GEN-P1-3-00-21 Interior Build-Out: Phase 1
GEN-P1-3-00-71 Interior Build-Out: Admin

MIL-P1-3-00-3 Start Fit-Out
MIL-P1-3-000-22 Waftertight
MIL-P1-000-1090 Sitework Finish

MIL-P1-3-00-2
MIL-P1-000-5090

Bridging Power Available (Phase 1)
Core & Shell Finish

MIL-P1-3-00-43 MMR Complete (MMR12)
GEN-P1-000-101 Commissioning: Phase 1
MIL-P1-3-00-13 MMR Complete (MMR11)

MIL-P1-3-000-23
MIL-P1-000-23

Substantial Completion - Phase 1
Ready for Service (RFS): Phase 1

MIL-P2-000-10093
MIL-P2-000-10103
MIL-P1-3-00-23

GEN-P2-3-000-111
MIL-P2-000-24

Interior Build-Out: Phase 2
Construction Complete Phase 2 (GC MS)
Power Available (Phase 2)
Commissioning: Phase 2

Ready for Service (RFS): Phase 2

CON-P1-00-41
GEN-P1-3-00-31
MIL-P1-000-10103
MIL-P3-000-23
FIN-P1-000-1000

SAMPLE MILESTONES

MIL-P1-3-00-21 Cooling Available

MIL-P1-00-31 Cx L3 (FPTS) Start - Phase 1
MIL-P1-00-41 Cx L4 (FPT) Start - Phase 1
MIL-P1-00-39 Cx L3 (FPTS) Complete - Phase 1
MIL-P1-00-51 Cx L5 (IST) Start - Phase 1
MIL-P1-00-49 Cx L4 (FPT) Complete - Phase 1
MIL-P1-00-59 Cx L5 (IST) Complete - Phase 1

MIL-P2-00-31 Cx L3 (FPTS) Start - Phase 2

| MIL-P2-00-41 Cx L4 (FPT) Start - Phase 2

Permmanent Power Available
Commissioning: Phase 3
Construction Complete Phase 3 (GC MS)
Ready for Service (RFS): Phase 3
Final Completion

MIL-P1-3-00-33 Commence Substation Construction (By Others)

MIL-P1-000-10093 Interior Build-Out: Phase 3
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S®nterorBuidOutAdmin L
@ Start Fit-Out

o 0 Stework Finish 1110 L L
0 Bndglng PowerAvallabIe (Phase 1)
. @ Core&ShellFinishi | i L0 L L

0 MMR Complete (MMR12) !

———— Comrhissioning: Pha$e1

0 MMR Complete (MMR11) o 3
i 4 Substantlal Completlon Phase 1 w

1 . Ready for Sewlee (RES). F{hase:1

L e ———————— Intenor Buﬂd Out* PhaseZ A .
0 Constructlon Complete PhaseZ(GC MS) ! ! ! ! ! ! ! !
| & PowerAvailable (Pha$e 20 L
_ Commlssmmng Phase2

0 ReadyforSerwce (RFS) Phase2

o e—— 3.ntenon3u.|dmphasesw IR
0 Permahent PowerAvaiIabIe
oL eee——— Gomiissioning: Phase 3 |
: ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : ‘ 0 Constructlon ¢0mplet/e Phase3(GC MS) |

0 Ready for Serwce (RFS) Pha
‘0 Final G‘ompl‘etlon‘

‘ ‘ ‘ ‘ 0 Coohng Avallable ! ! ! ! ! ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A S CXwL3 (FPTS) Start-Phase 1 | |1 LLoLLob
‘ 0 Cx L4! (FPT) Start Phase 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
0 Cx L3 (FPTS) Complete Phase 1w
0 Cx L5 (IST) Start- Phase 1!
”””””””””””””””””””””””””””” 8"03{thfiliﬁf)’éb’rhb]éiéf’ehé’s’é’{f’"’3"”T"T""3’"T’"T"T"T”"T”(""T
0 Cx L5 (IST) Complete Phase1

0 Cx L3 (FPTS) Start Phase2 ! b !
| & CxL4/(FPT) Start - Phase2 o
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B Acual Work

Remaining Work

Il

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




[Activity ID Activity Name Ong | Start Finish 2027 2028
- Dy IAug ISepI Oct INovIDec Janl F [MarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan IFebIMar[AprIMay Jun | Jul IAugISepI Oct NovIDec n
| MIL-P2-00-39 Cx L3 (FPTS) Complete - Phase 2 07-Apr-28 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 4 CxL3 (FPTS) Complete - Phase 2 ; ;
. MILP2.00-51 Cx L5 (IST) Start - Phase 2 0  10-Apr28 ol LD e CxL5(IST)Stat-Phase2: ¢ ||
| MIL-P2-00-49 Cx L4 (FPT) Complete - Phase 2 0 05May28 [i i 1 i . . . i i . . . . . . . i i i | | @CxL4(FPT)Complete:Phase2 | |
| MIL-P2-00-59 Cx L5 (IST) Complete - Phase 2 0 12-May-28 ! ' @ GxL5:(IST) Complete - Phase 2
A7-an28  11Jul28 S O T T TS T T T O T O A T O O O O O O O O O T e
MIL-P3-00-31 Cx L3 (FPTS) Start - Phase 3 ¥1man-28 I o r e @ Cx LS (FPTS) Start-Phase3 ¢ 1]
MIL-P3-0041 Cx L4 (FPT) Start - Phase 3 0 | 08May-28 | . | | @ CxL4(FPT)Start- Phase 3 |
MIL-P3-00-39 Cx L3 (FPTS) Complete - Phase 3 0 05Jun-28  [i |1 1 i . . . i i i . . . . . . . . . 1 1 | @ CxL3(FPTS)Complete - Phase 3
MIL-P3-00-51 Cx L5 (IST) Start - Phase 3 0 | 06-Jun-28 A oo & CxL5(IST)Start-Phase3 1
MIL-P3-00-49 Cx L4 (FPT) Complete - Phase 3 0 03Juk28 |1 |11 L bL bbb & CXL4 (FPT) Complete - Phase]
MIL-P3-00-59 Cx L5 (IST) Complete - Phase 3 0 11-Jul-28 ol b0 e CxL5(1ST)Complete - Phasy
9T 10AUG28 |
’W Submit Deliverables for Operations - Phase 1 %Wﬁ L 4 Submlt De:liveraibles for O;#eratic:ms - :Phast:e 1
FIN-P1-00-20 Prepare Close-Out Reports/Docs - Phase 1 22 | 19-Jul-27 17-Aug-27 ! b ! Lo ! ! ! B Prepare Close-Out Reports/Docs - Phase 1 ! b b
FIN-P1-00-30 Submit Close-Out Reports/Docs - Phase 1 0 17-Aug-27* o | @ Submiit Cldse-Out Reports/Docs - Phase 1, A
FIN-P2-00-10 Submit Deliverables for Operations - Phase 2 0 | 15-May-28 L @ Submit Deliverables for Operations - P
FIN-P2-00-20 Prepare Close-Out Reports/Docs - Phase 2 22 15May-28  14-Jun-28 | | 3 Prepare Close-Out Reports/Docs
FIN-P2-00-30 Submit Close-Out Reports/Docs - Phase 2 0 14-Jun28  |i | A || & Submit Close-Out Reports/Docs -
FIN-P3-00-10 Submit Deliverables for Operations - Phase 3 0 | 12-Jul-28 A Lo 4 Submit Deliverables for Operd
FIN-P3-00-20 Prepare Close-Out Reports/Docs - Phase 3 22 12-0uk28  10-Aug28 | || A | | EEE Prepare Close-Out Rep
FIN-P3-00-30 Submit Close-Out Reports/Docs - Phase 3 0 10-Aug28 |1 | 0 0 . . L 0 . . . . . . . 1 1 1 e SubmiClose-Ouf Repol
SCHEDULE IMPACTS- CHANGE EVENTS 22-Jun-26 A A T e T A T T R A
Ty T e— 22un20n | 2640520 [ S A A
. TAO07-1100  MassExcavation@SEpotionofSte 15 22.Jun26A 26-Aug26 [N MassExcavaton @ SEportionof Site | 1 . L0 L
TIA#11 BULLETIN #1 BREENEE | 0 0 00 0 b
TIA-11-1060 Change order Review and approved by Owner 10 23Jul26A  28-Aug26 |JEEE Change orderReviewand approved by Owner | . 1T
TIA#12 BULLETIN #2 T T S T T
W Change order Review and approved by Owner TWW EI CPﬁangej orde:r Re\%iew aind a:pprov;ed by Mer
RESEQUENCING BEEEEEE B @000
PROCUREMENT -DOAS L L T U U T U T T U T MU U U N S TS WO SO OO O
A1000 Curb Design and Shop Drawings - DOAs 5 24Aug26  28Aug26 | [ CumbDesignand Shop Drawings-DOAs | | | L LoLoLon
| A1010 Curb Submittal and Approval (Owner EORSs) - DOAs 5 | 24-Aug-26 28-Aug-26 [I Curbj Submitjtal and jApprovajI (Ownejer EOF\‘js)-DOjAs : : ‘ ! ! ! ! ! ! ! ! ! ! !
- A1020 Curb Procurement - DOAs 15 24-Aug26  14Sep26 || [ CubProcurement-DOAs| | | | 0oL Lobobobnhb
ROOFING - DOAS | 9 [24-Aug:26  [03-Sep-26 KN A N N N A N N A S S N S SN SN S S S S S N N B
. A0  CubReceveonSte 1 24Aug26 24Aug26 || | CubReceiveonSite | | | 1 1 0L
- At040 Crane Set up 1 25Aug26  25Aug26 |. || CraheSetup | . | | . T
| A1050 Set The DOAS Curb 1 26Aug26  26-Aug26 || |l SetTheDOASCurb | | . i L L LoLb o h
| A1060 DOAS Unit ROJ 1 | 27-Aug-26 27-Aug-26 ' |I' DOAS Unit ROJ ! oo L L Lo Lo b ! Lo oo
- At070 Set DOAS Unit 1 28-Aug26  28-Aug26 | |I SetDOASUmit | | | i LoLoLoLbobhhh
| A1080 Install DOAS Duct Work on Roof 2 31-Aug26  01Sep-26 | || Install DOAS Duct Work on Roof L L e e
 A1090 Insulate DOAS Duct Work on Roof 2 02Sep26  03Sep26 | |1 InsulateDOAS DuctWorkon Roof | | |\ . iU
GEN YARD - DOAS EETEEEEEE | 00 0 0 b
’A1100— Erect Scaffold on Steel Deck TWW I Ere(jct Scafffold bn St;eel D:leck
| A1110 Install DOAS Duct Work on Precast Wall 2 | 26-Aug-26 27-Aug-26 |l Install DOAS Duct Work on Precast Wall: ! b b Lo b b ! b Lo
s Remaining Level of Effort €p @ \ilestone
Page 2 of 62 m—— AcualLevel of Effort
B Acual Work SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE
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'Activity ID Activity Name Orig | Start Finish 2027 2028
- Dy IAug Sepl Oct INovIDec Janl F [MarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
| A1120 Insulate Duct Work on Precast 2 | 28-Aug-26 31-Aug-26 I] InsLuIate iDuct;LWorkLon PLreca?t
| A1130 Remove Scaffold 2 | 01-Sep-26 02-Sep-26 3,,,,“,,#{,%6\&,8,&%&&,3,,,,3,,,3,,,,3,,,,3,,,,3,,,,3,,,,3,,,,3,,,,3,,,,3,,,,3 77777 D b L

PRE-CONSTRUCTION 32 16Sep26  [f

32 | 24-Jul-26 A 16-Sep-26
PRO-P2-000-020 Trade Partner Pricing - Phase 2 24-Jul-26 A 28-Aug-26 ! 3 TradLe Partnér Pricin:g - Pha‘Se 2

PRO-P2-000-030 GC Review Pricing 31-Aug-26 | 31-Aug-26 1 || eC Review Pricing)
PRO-P2-000-040 GC Complle Final COR 01-Sep26  08-Sep26 | | W ctcomplernacor| | i L. LoLbo0b e
PRO-P2-000-050 Owner Review Phase 2 COR 09-Sep26 | 15-Sep-26 | | W QwnerReviewPhase2COR | I 1 111 Lo L L
PRO-P2-000-060 Owner Approve Phase 2 COR 15-Sep-26 * jo‘Nne[ Ajppmveiphase 2 coR ‘ 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
PRO-P2-000-070 Owner Issue NTP for Phase 2 16-Sep-26 ¢ :Dwner I:Ssue pr for P:hase 2

ENGINEERING & PROCUREMENT AL ZERna S ety
PA #2 PACKAGES 353 [25-Aug25A [300ec2 | AN S A A T

SWITCHBOARDS 155 | 30-Apr-26 A | 07-Dec-26 | A A
PRO-P1-00-241 Fabricate Materials - Switchboards 155 30-Apr26A  07-Dec26 |EEM_"_"""""1 Fabricate Materials - Switchboards e
PRO-P1-00-841 Material Delivery - Switchboards 07-Dec26 [i || | | @ Material Delivery+ Switchboards | || 1100 LoLoLL oL

UPS PANELS 106 30-Dcc-2c | S A N S N U N A S S S SN SN S S S
PRO-MC-02-740 Fabricate Materials - UPS & Battery Cabinets 100 31-Ju-26A  21-Dec26 | NENENSNNSSSSSNNN Fabricate Materials -UPS & Battery Cabiriets |+ 110000
PRO-MC-02-750 Material Delivery - UPS & Battery Cabinets 30-Dec26 A P ¢ Ma:ten'ali Deliv;ery - pPs & Bat:'tery C:;abing:ats e e oo

PRO-P2-20-040 Fabricate Materials - MV Cabling (Phase 1) 170 25-Aug-25A 02-Sep26 |[MEMNL] Fabricate Materials - MV Cabling (Phase 1) | | = | 1 L L
PRO-P2-20-060 Fabricate Materials - MV Cabling (Phase 2) 170 | 04-Feb-26 A | 30-Sep-26 Bl | Fabricate Materials:- MV Cabling (Phase 2) e oo
 PRO-P2:20-070 Material Delivery - MV Cabling (Phase 2) 0 30Sep26 || || @ MaterialDelivery-MV Cabling (Phase2) | | | 1 10000 b
PRO-P2-20-050 Material Delivery - MV Cabling (Phase 1) 0 11-Nov-26 ' |1 ' 4 Material Delivery - MV:Cabling (Phase 1) T
COR #9 PACKAGES 94 | 09-Apr-26 A | 31-Aug-26 |
PRO-P1-06-730 Review & Approve Submittals - Drywall & Ceilings 04-Aug-26A | 31-Aug26 | HEEH Review&Approve Submittals - Drywall & Ceilings |~ © © @0 1100
AUTOMATIC TRANSFER SWITCHES 10 [13-May-26A |31-Aug-26 | ISIRN A S S N N A S N N S S SN SN SN S SN S S SN NN SN S S N

PRO-MC-02-0990 Review & Approve Submittals - ATS 10 | 13-May26A | 31-Aug-26 Review & Approve Submiittalg - ATS 1+ 1 oo

PRO-P1-00-1001 Review & Approve Submittals - Pre-Fab 20 | 09-Apr26A | 28-Aug-26 Re$:/ieW8:(App:rove $ubm§itta|s§-Pre§-Fab§
DOWNSPOTS & BOOTS - ROOFING 55 | 150204 | 255e020 | HERESSSISNN R R S S S S T T O
PRO-P1-00-781 Fabricate Material Downspots and Boots 0 13-Aug26A | 24-Sep-26 | I | Fabricate Material Downspots and Boots: ~ + + 11 b

| PRO-P1-00-821 Material Delivery Downspots and Boots 25Sep26 | 25Sep26 |i | | Material Delvery Downspotsand Boots | © . . 000 LLLo L
COR #10 PACKAGES 20 04-Sep-26 s ,T,,-——|—_———_—TLETFLE—LTFE_TLELEL_TE_TEP__"T_S—TS—TTE—STE——_——_S
14-Aug26A T T S N S S S S N S B

PRO-P1-00-681 Review & Approve Submittals - Glass & Glazing 20 14-Aug-26A 04-Sep26 |/ HE Review&Approve Submittals-Glass &Glazing | | . 1110 bbb b
GMP TRADES 308 [ 05-Jan26 A | 16-Apr27 T

PRE-CAST MATERIALS 24-Aug-26 | 02-Sep-26 |
PRO-MC-02-240 Fabricate Materials - Precast 8 24-Aug26  02Sep26 || M Fabricate Materials-Precast; | . . 0000 LbbLLb L
\ PRO-MC-02-250 Material Delivery - Precast 3 | 28-Aug-26 01-Sep-26 ' |l Material'Delivery - Precast ! ! ! Lo b b Lo b b ! b Lo
s Remaining Level of Effort €p @ \ilestone
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Remaining Work

Il
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[Activity ID Activity Name

FRAMING & DRYWALL MATERIALS

PRO-P1-06-740 Fabricate Materials - Drywall & Ceilings

‘ PRO-P1-06-750 Material Delivery - Drywall & Ceilings
FIRE PROTECTION MATERIALS

PRO-P1-06-1000 Material Delivery - Fire Protection

MECHANICAL & PLUMBING MATERIALS
HUMIDIFIERS

PRO-P2-06-510 Humidifier - Delivery Hold

| PRO-P2-06-500 Material Delivery - Humidifiers
MINI-SPLIT SYSTEMS

PRO-P2-06-460 Mini-Split - Delivery Hold

| PRO-P2-06-450 Material Delivery - Mini Split Systems
EXHAUST FANS

PRO-P2-06-390 Fabricate Materials - Exhaust Fans

| PRO-P2-06-400 Material Delivery - Exhaust Fans
VAV BOX (ATU)

PRO-P2-06-350 Material Delivery - VAV Box (ATU)

EXPANSION TANKS

PRO-P2-06-290 Fabricate Materials - Expansion Tanks

| PRO-P2-06-300 Material Delivery - Expansion Tanks
VALVES & CHAIN WHEELS

PRO-P2-06-240 Fabricate Materials - Valves & Chain Wheels

| PRO-P2-06-250 Material Delivery - Valves & Chain Wheels
BMS & CONTROLS MATERIALS

PRO-P1-00-791 Fabricate Materials - BMS & Controls (Rough in)

PRO-P1-00-901 Material Delivery - BMS & Controls (Rough in)
ELECTRICAL MATERIALS
CABLE BUS

PRO-P1-00-171 Fabricate Materials - Cable Bus

| PRO-P1-00-731 Material Delivery - Cable Bus
LOW-VOLTAGE CONDUITS

PRO-MC-02-1300 Material Delivery - LV Conductors

CABLE TRAY

PRO-MC-02-1330 Fabricate Materials - Cable Tray

| PRO-MC-02-1340 Material Delivery - Cable Tray
SUPPLIER EQUIPMENT (MECH)

ROOF-TOP UNITS

PRO-P2-06-190 Fabricate Materials - RTUs

PRO-P2-06-200 Material Delivery - RTUs
MMR CRAH

PRO-P2-06-140 Fabricate Materials - MMR CRAH

PRO-P2-06-150 Material Delivery - MMR CRAH

PRO-P1-00-201 Fabricate Materials - DOAS

| PRO-P1-00-881 Material Delivery - DOAS

SUPPLIER EQUIPMENT (ELEC)

s Remaining Level of Effort €p @ \ilestone
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B Acual Work
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IAug lSepl Oct lNoleec
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01-Sep26 | 28-Sep-26

|

10 | 01-Sep26 | 15-Sep-26 3
28-Sep-26 |
28-Aug26 | 28-Aug-26 !

28-Aug-26 |
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i
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3 20-Juk26A  150ct26 B
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05-Nov-26
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|
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05-Oct26 | 05-Oct-26 !

05-Oct-26
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-
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- s -
:

111 | 11-May-26 A | 29-Oct-26
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29-0ct26 |
221 | 05-Jan26 A | 14-Dec-26
21 |05-Jan26A | 14-Dec26
5 05-Jan26A  29-Sep-26
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|

B

1

N

14Dec26 ||
01-Sep26 | 01-Sep26  |R

01-Sep-26
187 26-Oct-26
100 04-Feb-26A  25-Sep-26
26-Oct-26
145 23-Dec-26
38 | 08-Jun26 A |23-Dec-26
0 08-Jun26A  12-Nov-26

23-Dec-26
19-Oct-26
95  10-May-26 A 13-Oct-26
19-Oct-26

E-E-
:

EE -

1

-

|

E-
I

0 23-Dec-26

161 | 18-May-26A |28-Jan27 |

9 [08Jun26A [21-Jan27 [

21an27 |1

i

i

B Fabridate Materials - Drywall & Ceilings
Q Maten’al Delivery - E?rywall & Qeilings

0: Ma:ten'al I:Delive%ery - I'-;'ire Pri:otect:ion
Humidifier 4 Delivery Hold |

' | & Materal Delivery.- Humidifiers !

Mini-Split - Delivery Hold

@ Material Delivery - Mini Split Systems
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Fabricate Materials - Exhaust Fans

|
|

0 Mjaten'ail Deli\j/ery% Exh.‘::)ust I'-;'ans

@ Materia| Delivery - VAV Box (ATU):

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Fabricate Matenals - ExpansionTanks @
@ Material Delivety - Expansion Tanks ‘

Fabricate Materals - Valves & Chain Wheels

T ' ' ' ' ' ' ' ' '
R i Il el el Bl Rl Rt Bttt Sl di il fe il it [t el [l [l 1= |= == -A- - - a9 -7 - -T----T----r----71----r----r-
' ' '

Fabricate Materials - Cable Bus
€ Material Delivery - LV Conductors
! Fabricate' Materials - Cable Tray !

0 Matfen’al Delivefry - QableiTray

Eabric?te M}aten'gls - RTUS}

@ Material Delivery - RTUs |

Fabricate Materials - MMR CRAH
! 4 Material Delivery - MMR GRAH

| @ Material Delivery - Valves & Chain Wheels | |

BN Fabricaté Materials - BMIS & Controls (Roughin) |+ | |
| & Material Delivery - BMS & Controls! (Roughin) | @ |

R 2 Materi:al Delivery - Cable Bus

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
v
e o e e e el Al Kl Rl R e B it Bl e e i [l [l 1= |= == -A- - - a9 -7 - -T----T----r----71----r----r-
' '
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137 [11-un26A [23-Dec26  |KN N A R R R
110 | 11-Jun26 A | 13-Nov-26 Fabricate Materials - DOAS

Matérial Delivery - DOAS !
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[Activity ID ["Activity Name

Dur
| [ '] |  BRANCH PANELBOARDS
PRO-MC-02-1200 Fabricate Materials - Branch Panelboards 120
| PRO-MC-02-1210 Material Delivery - Branch Panelboards 0
TRANSFORMERS
’W Fabricate Materials - Transformers 50
| PRO-MC-02-1260 Material Delivery - Transformers 0
DISCONNECT SWITCHES
’W Fabricate Materials - Disconnect Switches 40
| PRO-MC-02-1060 Material Delivery - Disconnect Switches 0
MINI POWER ZONES 161
| PROMC-02-1100 | Fabricate Materials - MPZs 100
| PRO-MC-02-1110 Material Delivery - MPZs 0
AUTOMATIC TRANSFER SWITCHES
| PRO-MC-02-1000  Fabricate Materials -ATS 75
| PRO-MC-02-1010 Material Delivery - ATS
LIGHTING PACKAGES m
| PROMC-02-1150  Fabricate Materials - Lighting 47

| PRO-MC-02-1160
PRE-FAB ASSEMBLIES

PRO-P1-00-1011 Fabricate Materials - Pre-Fab Assemblies

PRO-P1-00-1021 Material Delivery - Pre-Fab Assemblies

Material Delivery - Lighting
71
50

S

METAL PANEL MATERIALS

W Fabricate Materials - Metal Panels 1
‘ PRO-P1-06-650 Material Delivery - Metal Panels 0
ROOFING MATERIALS
W Fabricate Materials - Roofing 40
‘ PRO-P1-00-871 Material Delivery - Roofing 0
DOORS, FRAMES & HDW MATERIALS 121
~ PROP106860  Material Hold 34
‘ PRO-P1-06-840 Fabricate Materials - Doors, Frames & HDW 60
‘ PRO-P1-06-850 Material Delivery - Doors, Frames & HDW
OVERHEAD DOOR MATERIALS
W Fabricate Materials - O/H Doors 60
| PRO-P1-06-950 Material Delivery - O/H Doors
GLASS & GLAZING MATERIALS
PRO-P1-00-771 Fabricate Materials - Glass & Glazing 40
‘ PRO-P1-00-811 Fabricate Materials - Curtainwall 60
‘ PRO-P7-30-80 Fabricate Materials - Interior Glazing 60
‘ PRO-P1-00-861 Material Delivery - Glass & Glazing 0
‘ PRO-P1-00-911 Material Delivery - Curtainwall 0
‘ PRO-P7-30-90 Material Delivery - Interior Glazing 0
ELEVATOR MATERIALS
W Fabricate Materials - Elevator 135

‘ PRO-P1-00-851 Material Delivery - Elevator

0
Remaining Level of Effort 4p

Actual Level of Effort
Actual Work

@ Milestone
Page 5 of 62

Remaining Work

1|

Crifcal Remaining Work

' Orig [ Start

[ Finish

2027 2028

IAug lSepl Oct lNoleec

=

Janl F [MarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec

04-Jun-26A |30-Dec26 |k
04-Jun26A  10-Dec26 [N
30-Dec26 ||

18-May-26 A | 12-Oct-26

18-May-26 A | 21-Sep-26
12-Oct-26

24-Aug26  |07-Jan27 |

24-Aug26  19-Oct-26

07-Jan-27
18May-26A  30-Oct-26 |
28-Jan-27

01-Sep26 | 16-Dec26  [K
01-Sep-26 16-Dec-26 !
16-Dec-26

03-Aug-26 A | 09-Dec-26

03-Aug-26 A | 07-Oct-26

09-Dec-26 !

|
31-Aug26  09Nov-26 |
09-Dec-26 !

i
IIIIIIIIIIIIIIIIIIIIIIII

'

'

21-Dec26 | 07-Jan-27 :

21-Dec-26 21-Dec-26
07-Jan-27

14-Aug-26 A | 12-Oct-26 !

14-Aug26A  12-0ct-26 ||
120ct:26 |
20-Jul-26A  03-Sep-26
04-Sep26  30-Nov-26
08-Jan-27
06-Jul-26A | 30-Oct-26
30-0ct26 |
T
08Sep26  02Nov26 |
08-Sep-26  01-Dec26 ||
08-Sep-26 01-Dec-26
02-Nov-26 ||
01-Dec26 |

16Apr27 ||

L:::IFabricateMaterials—Elevator | 3 o 3 e

27-Mar26 A | 23-Oct-26

27-Mar26 A | 06-Oct-26
23-Oct-26

osoeczo [N

-:I Fabncate Matenals nghtlng

e

' ' ' ' ' ' ' ' ' ' ' ' ' '
| | | | | | | | | | | | | | | | | | | | | | | | |
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Fabricate Materials - Branch Panelboards ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
0: Ma:ten'ali Deliv;ery- I:3ranc:h Pahelbo:ards

L:IFabn'cateMaterials-Transformers e

0 Matenal Dellvery Transformers

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Fabnbate Materials Dlswnnect vatches : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
I OMatenalDellvery Dlsoonneptvatches T A

L:I Fabricate Materials - MPZs

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I::::I Fabnoate Matenals ATS
0 Matenal Dellvery ATS

' ' ' ' ' ' ' '
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Ll L Lol o040l _Llo____4____t____1____vt____o]
| | | | | |

0 Matenal Dellvery nghtlng

[ Fabricdte Materidls - Pre-FabAssemblies | | | 110 Lobobb
0 Matenal Dellvery PresFabAssemblies @ 1 11111

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

'Fabricate Materials -'Metal Panels

® Material Delivery - Metal Panels 1L

l:I’""m’Fébﬁéaié’l\’/la’téhélé"Rb’cifiné’"3”"3””3””3””3"”3""3""3 ””” .
| L 4 Matenal De!weryr Ropfmg:

L]MatenalHold

I:I Fabncate Matenals Doors Frames & HDW

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

@ Material Delivery - Doors Frames&HDW !

LI::IFabncateMatenalsO/HDoors T e e s T B

0 Matenal Dellvery O/H Doors

— Fabncate Matenals Glass & Glazmg e . oo
|1 Fabricate Materials - Cuttainwall | | 11000000

I:::' Fabncate Matenals Intenor Glazmg ! ! ! ! ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! !
1 ‘ 0 Matenal Dell\/ery Glass& Glazmg 1 | | | | | 1 1 1 1 1 1 1 1 1 1 1 1 1

¢ Material Delivery - Curtalnwall

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

R Matenal Dellvery Intenor Glazmg

0 Matéﬁal Ijelivejry - E:IevatCS)r

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




[Activity ID Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Jan [MarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
PRO-P7-30-040 Fabricate Materials - Flooring 19 | 13-Aug26 A | 17-Sep-26 . B Fabricate Materials - I-Ioorrng ; ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ; ‘ ‘ ‘ ; ‘ ‘ ‘ ‘ ‘ ‘
| PRO-P7-30-050 Material Delivery - Flooring 0 19-Mar-27 oo e Matenal DeIlvery FIoonng e
PRO-P7-10-050 Material Delivery - Paint 0 09-Dec-26 ! b ! 30 Maten'al Deliveryf- Pairjrt ! Lo !
PRO-P7-10-150 Material Delivery 0 14-Sep26 | ””s’n’ae’n’a’oa.’ve’a ””” TS
PRO-P7-10-160 Material Hold - Accessories 54 20-Juk26A  02-Oct26 [ Matenal HoId Aocessohes CoL L
| PRO-P7-10-090 Fabricate Materials 40 | 05-Oct-26 30-Nov-26 b I::I Fabncate Matenals 1 1 1 oo !
| PRO-P7-10-100 Material Delivery 0 02-Apr-27 ‘ ‘ 0 Matenal Delrvery ‘ ‘
PRO-P1-10-860 Material Hold 55 20-Jul26A  05-Oct26 [T Matenal HoId CL
| PRO-P1-10-830 Review & Approve Submittals 10  06-Oct26  19-Oct-26 |1 | Review&Approve Submrttals e
| PRO-P1-10-840 Fabricate Materials (Specialty) 40 | 20-Oct-26 15-Dec-26 ! E::l Fabnoate Matenals (speoralty) 3 ! Lo Lo !
| PRO-P1-10-850 Material Delivery 0 09-Apr-27 ‘ ‘ 0 Matenal Delrvery
phase2 TRADE PACKAGES m 16Sep-26  [22-Dec26 | HMEENEENE : o 3
PRO-P7-00-010 ec  Award Phase 2 & 3 Packages 5 16-Sep26  22Sep26 | | Wicc | Award Phase 2 & 3 Packages : Lo :
PRO-P1-00-581 Trade Contract Admin - Phase 2 & 3 Packages 5 |23-Sep-26 29-Sep-26 ; l Trade Contraot Admrn Phase 283 Packages ‘ ; ‘ ; ; ; ; ;
PRO-P1-00-631 Prepare Submittals - Phase 2 & 3 Packages 20 | 30-Sep-26 27-Oct-26 r - Prepare Submrttalsr Phase 2 r& 3 Packages |
PRO-P1-00-721 Review & Approve Submittals - Phase 2 & 3 Packages 10 | 28-Oct-26 10-Nov-26 ! - Revrew &Approve Submlttals Phase 2 & 3 Packages ! Lo !
PRO-P1-00-801 Fabricate Materials - Phase 2 & 3 Packages 20 | 11-Nov-26 09-Dec-26 | ! - Fabncate Matenals Phase r2 & 3 Packages
PRO-P1-00-931 Material Delivery - Phase 2 & 3 Packages 0 22-Dec-26 | @ Material Dellvery Phase 2 & 3 Packagesr ! !
POLISHED CONCRETE oo |20uu20A | 120c20 [ U U U T U S N U |
PRO-P7-30-150 Submittal Hold 40 20-Ju-26 A | 14-Sep-26 ; $ubm|tta| Hold 3 o oo 3 oo !
| PRO-P7-30-110 Prepare Submittals - Polished Concrete 5 15Sep26  21Sep26 || O | Prepare Submittals - Polished Concrete ©  ©  + . . i |
| PRO-P7-30-120 Review & Approve Submittals - Polished Concrete 10 | 22-Sep-26 05-Oct-26 ! ! |::| Revrew &Approve Submlttals qulshed Concrete b b oo !
| PRO-P7-30-130 Fabricate Materials - Polished Concrete 5 | 06-Oct-26 12-Oct-26 ro0 Eabncate M‘atenals Rollshed ancrete b b oo
| PRO-P7-30-140 Material Delivery - Polished Concrete 0 12-Oct-26 | & Material Deiiveryf— Polished: Concrete !
OFCI PROCUREMENT 24-Aug26  |26Sep-27 | o o |
OFC-P1-00-1 OFCI ROJ - MV Switchgear (6 units) 1 | 24-Aug26  25-Aug26 | | OFGI ROJ - MV Swrtchgear (6 unlts) S :
| OFC-P1 00-291 BMS OFCI Material Delivery 14-Jan-27 ! ! ! 0 BMS OFCI Matenal Delrvery
140ct26 04-Feb27  |f 1 e T R
OFC-P1-00-41-1 OFCI ROJ - Chillers (Phase 1) 1 14-0ct26  14-Oct26 || ' | OFCIROJ Chillers (Phase 1) | | A
| OFC-P1-00-11-1 OFCI ROJ - MV Transformers (Level 1) - Phase 1 1 | 21-Oct-26 21-Oct-26 ! A OFC] ROJ MV Transformers (Level 1)- Phase 1 P oo !
| OFC-P1-00-71-1 OFCI ROJ - Generator (Level 1) - Phase 1 1 | 22-Oct-26 22-Oct-26 3 o OFCI ROJ Generator (Level 1) Phase 1 A 3
| OFC-P1-00-131-1 OFCI ROJ - MV Transformers (Level 2) Phase 1 1 20Nov26  20Nov26 | | T OFCI ROJ - MV Transfomers (Level 2) Phase1 o :
| OFC-P1-00-21-1 OFCI ROJ - Cx Boards & UPS - Owner Skids (Level 2) Phase 1 1 | 27-Nov-26 | 27-Nov-26 A I OFCI ROJ Cx Boards & UPS Owner Sklds (LeveI 2) Phase 1
| OFC-P1-00-181-1 OFCI ROJ - Generator (Level 2) - Phase 1 1 10Dec26  10Dec26 |i || | | |l OFCIROJ:Generatof (Level2):Phaset | © | | | | |
| OFC-P1-00-111-1 OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 2) Phase 1 1 | 11-Dec26 11-Dec-26 . OFCI ROJ CRAH Sklds (CDU & DM CRAH) (Level 2) Phase r Lo !
| OFC-P1-00-101-1 OFCI ROJ - Batteries (Level 2) Phase 1 1 | 16-Dec-26 16-Dec-26 ‘ ‘ o OFCI ROJ Bat‘tenes (Level 2) FPhase 1 1 1 1
| OFC-P1-00-211-1 OFCI ROJ - Cx Boards & UPS - Owner Skids (Level 1) Phase 1 1 | 17-Dec-26 17-Dec-26 r r o OFCI ROJ Cx Boards & UPS Owner Sklds (Level 1) Phase 1.
| OFC-P1-00-141-1 OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 1) Phase 1 1 |24Dec26 | 24Dec26 |I |1 1 | OFGI ROJ CRAH Sklds (CDU & DM CRAH) (Level 1)‘Phas‘e 10 3
| OFC-P1-00-61-1 OFCI ROJ - PDUs (Level 2) - Phase 1 1 31Dec26  31Dec26 [i |: | | | | OFCIROJ-PDUs (Level2)-Phase 1 | | | | | |
| OFC-P1-00-191-1 OFCI ROJ - Batteries (Level 1) - Phase 1 1 07-Jan27 07-Jan-27 A b | OFCI ROJ Battenes Level 1)- Phase 1 o !
| OFC-P1-00-151-1 OFCI ROJ - ER CRAH's (Level 2) - Phase 1 1 | 08-Jan-27 08-Jan-27 | OFCI ROJ - ER CRAH s (Level 2) Phase 1r

Remaining Level of Effort 4p

— @ Milestone
I Actual Level of Effort
[ ]

Page 6 of 62
Actual Work

Remaining Work

Il

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




[Activity ID

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INoleec Janl F IMar Apr IMaleun I Jul |AugISepIOct INovIDec Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec n
OFC-P1-00-171-1 OFCI ROJ - PDUs (Level 1) - Phase 1 1 | 28-Jan-27 28-Jan-27 : : : : : : I OFCI ROJ PDUs (Level 1)- Phase 1 ; ! ! ! ! ! ! ! ! ! ! ! ! ! !
OFC-P1-00-161-1 OFCI ROJ - ER CRAH's (Level 1) - Phase 1 1 | 04-Feb27 | 04-Feb-27 A | OFCI ROJ ER CRAH s (Level 1) Phase 1 e

PHASE 2 04-Nov-26 | 04-Jun-27  ||HHN N A S S S SR N SN S T
OFC-P1-00-11-2 OFCI ROJ - MV Transformers (Level 1) - Phase 2 1 | 04-Nov-26 04-Nov-26 ! I OFCI ROJ MV Transtrmers (LeveI 1) Phase 2 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
OFC-P1-00-41-2 OFCI ROJ - Chillers (Phase 2) 1 11-Nov-26 11-Nov-26 N 3 | QFCI ROJ -rChrlIers (Phase 2) 3 3 3 e oo
OFC-P1-00-71-2 OFCI ROJ - Generator (Level 1) - Phase 2 1 | 12-Nov-26 12-Nov-26 ‘ o OFCI ROJ Generator (Level 1) Phase 2, !

OFC-P1-00-131-2 OFCI ROJ - MV Transformers (Level 2) Phase 2 1 | 07-Dec-26 07-Dec-26 I OFCI ROJ MV Transformers (Level 2) Phase 2

OFC-P1-00-181-2 OFCI ROJ - Generator (Level 2) - Phase 2 1 | 17-Dec-26 17-Dec-26 ‘ ‘ I OFCI ROJ Generator (Level 2) Phase 2 ‘ ; ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
OFC-P1-00-111-2 OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 2) Phase 2 1 21Dec26  21Dec26 [i |: | | | | OFCIROJ-CRAH Skids:(CDU &DM CRAH)(Level2)Phase2 | | |\ & & . & & = |
OFC-P1-00-141-2 OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 1) Phase 2 1 | 05-Jan27 05-Jan-27 ! b | OFCI ROJ CRAI-I Sk|ds CDU & DI\/I CRAH ) (Level 4 ) Phase 2 ! b ! Lo oo
OFC-P1-00-21-2 OFCI ROJ - Cx Boards & UPS - Owner Skids (Level 2) Phase 2 1 | 19-Feb-27 19-Feb-27 | OFCI ROJ - Cx Boards & UPS - Owner SKids (Level 2) Phase 2

OFC-P1-00-101-2 OFCI ROJ - Batteries (Level 2) Phase 2 1 1M-Mar27 11-Mar-27 r r r r D OFCI ROJ Battenes (Level 2) Phase 2 ! r r r r r r r r r r
OFC-P1-00-61-2 OFCI ROJ - PDUs (Level 2) - Phase 2 1 | 25Mar27 | 25-Mar27 T 3 I OFGI ROd PDUs (Level 12) - Phase 2 3 3 oo
OFC-P1-00-151-2 OFCI ROJ - ER CRAH's (Level 2) - Phase 2 1 08-Apr27  08-Apr-27 |t 0 . . . i |l OFCIROJ-ERCRAHSs (Level2)-Phase2 | | | i . . 4
OFC-P1-00-211-2 OFCI ROJ - Cx Boards & UPS - Owner Skids (Level 1) Phase 2 1 | 16-Apr27 16-Apr-27 | OFCI 'ROJ - Cx Boards & UPS - Owner Sklds (Level 1) Phase 2!

OFC-P1-00-191-2 OFCI ROJ - Batteries (Level 1) - Phase 2 1 | 06-May-27 06-May-27 '| OFCI ROJ - Battefies (Level 1) - Phase 2 r

OFC-P1-00-171-2 OFCI ROJ - PDUs (Level 1) - Phase 2 1 20-May-27 | 20-May-27 I OFCI ROJ PDUs (LeveI 1) Phase 2 :

OFC-P1-00-161-2 OFCI ROJ - ER CRAH's (Level 1) - Phase 2 1| 04-Jun-27 04-Jun-27 ; | OFCI ROJ ER CRAH (LeveI 1) Phase 2 ;

PHASE 3 18Nov-26 | 28-Sep-27 | N A N A N S S N SN S N SN S S N N SO S S
OFC-P1-00-11-3 OFCI ROJ - MV Transformers (Level 1) - Phase 3 1 | 18-Nov-26 18-Nov-26 ! ! ! | OFCI ROJ MV TranIsfornIers (Level 1) Phase 3 ! ‘ ‘ ‘ ‘ ‘ ! ! ! ! ! ! ! ! !
OFC-P1-0041-3 OFCI ROJ - Chillers (Phase 3) 1 | 27-Nov-26 27-Nov-26 ! P o OFCI ROJ Ohlllers (Phase 3) 3 3 P P oo P P ! P oo
OFC-P1-00-71-3 OFCI ROJ - Generator (Level 1) - Phase 3 1 | 03-Dec-26 03-Dec-26 ! ! I OFCI ROJ Generator (Level 1)-Phase 3 ! ! ! ! ! ! ! ! ! ! ! ! ! !
OFC-P1-00-131-3 OFCI ROJ - MV Transformers (Level 2) Phase 3 1 21Dec26 | 21-Dec26 |1 |i I I | OFCI ROJ MV Transformers (Level 2) Phase 3 T
OFC-P1-00-181-3 OFCI ROJ - Generator (Level 2) - Phase 3 1 30-Dec26 | 30-Dec-26 b I OFCI ROJ Generator (Level 12) - Phase 3
OFC-P1-00-111-3 OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 2) Phase 3 1 30Dec26  30Dec26 | | . . | | OFCIROJ-CRAH Skids-(CDU & DMCRAH)(Level2)Phase3 | | . . . . . . . . 1
OFC-P1-00-141-3 OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 1) Phase 3 1 | 13-Jan27 13-Jan-27 ! b Lo o OFCI ROJ - CRAH Sklds CDLI & Dl\/l CRAH (Level 1) Phase r3 ! Lo b ! Lo Lo
OFC-P1-00-21-3 OFCI ROJ - Cx Boards & UPS - Owner Skids (Level 2) Phase 3 1 14-dun-27 14-Jun-27 ! ! ! ! ! ! ! ! ! o OFCI ROJ Cx Boards & UPS Owner Sklds (LeveI 2) Phase 3 1 ! ! ! ! !
OFC-P1-00-101-3 OFCI ROJ - Batteries (Level 2) Phase 3 1 02-Jul27 02-Jul-27 A e o] ROJ Batteries (Level 2) Phase 3, 1 | . 1100
OFC-P1-00-61-3 OFCI ROJ - PDUs (Level 2) - Phase 3 1 19-Jul-27 19-Jul-27 T | OFCI ROJ PDUs (LeveI 2) Phase 3 T
OFC-P1-00-151-3 OFCI ROJ - ER CRAH's (Level 2) - Phase 3 1 02Aug27  02Aug27 | | i . 1 1 . . . . 1 | | OFCIROJ-ERCRAH' (Level2)-Phase3 | | | | I
OFC-P1-00-211-3 OFCI ROJ - Cx Boards & UPS - Owner Skids (Level 1) Phase 3 1 | 10-Aug-27 10-Aug-27 ! ! ! ! ! ! ! ! I QFCI ROJ ' Cx Boards & UPS Owner Sklds LeveI 1) Phase 3 ! !
OFC-P1-00-191-3 OFCI ROJ - Batteries (Level 1) - Phase 3 1 | 30-Aug-27 30-Aug-27 I OFCI ROJ Battenes (Level 1) Phase 3
OFC-P1-00-171-3 OFCI ROJ - PDUs (Level 1) - Phase 3 1 14Sep27 | 14Sep27 || |1 . o nnonnn .| | OFCIROJ:PDUs (Level 1) - Phase 3 L
OFC-P1-00-161-3 OFCI ROJ - ER CRAH's (Level 1) - Phase 3 1 1 28Sep27 | 28Sep-27 | | b b | OFCI ROJ ER CR‘AH s (Level 1) Phase 3 A

CFCI PROCUREMENT 03Dec26 [07:06025 | ‘ I

OFC-P1-00-31-1 OFCI ROJ - House Cx Boards Admin - MER Skids (Level 2 ) 1 | 03-Dec-26 03-Dec-26 I OFCI ROJ House Cx BoardsAdmln I\/IER Sklds (LeveI 2 )

OFCI ROJ - House Cx Boards Admin - MER Skids (Level 1) 1 07-Dec26  07-Dec26 | |. | | |l OFCIROJ-House CxBoardsAdmin-MER Skids (Level1) | . . . = . 1 0

| OFC-P1-00-31-2

BIM COORDINATION

BIM-P2-00-020 Phase 2 & 3: IFC Review & Final BIM Coordination - Level 2

12-Aug26 A |23-Sep26 |

20

12-Aug-26 A | 09-Sep-26

:I:l Phaser2&3IFCReV|ew&F|na|BIMCoordlnat|0n Leve|2

| BIM-P2-00-030 Phase 2 & 3: IFC Review & Final BIM Coordination - Level 1 16 | 01-Sep-26 23-Sep-26 I:I Phase 2 & 3: IFC Rewew& F|na| BIIVI Coord|nat|on Level 1
EXTERNAL CONSTRUCTION (BY OTHERS) ChmZER [EEImZ
CON-P1-00-71 Construct Bridging Power Substation @ North Site utiity 40 | 04-May-26 A | 16-Nov-26 Construct Bndgrng Power $ubstat|on @ North Slte Umlty Lo
| CON-P1-00-81 Bridging Power Connections & Testing Utiiity 20 | 17-Nov-26 15-Dec-26 I:I Bndglng Power Connectlons & Testlng Umlty
| CON-P1-00-51 Substation Construction (By Others) Permanent Power Ready 256 08-Dec-26 08-Dec-27* ! ! _ Substation Construction (By Othersy Permanent Power Ready
| CON-P1-00-21 Bridging Power Available 0 15-Dec-26 R 4 Bridgihg PowerAvaiIabIe
= Remaining Level of Efort 4p @ \ilestone
Page 7 of 62 I Acual Level of Effort
B AcualWork SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE
Remaining Work

Il

Crifcal Remaining Work




SITE PREPARATION

| CON-P1-100-3090
| CON-P1-100-3050
| CON-P1-100-3040
| CON-P1-100-3080
| CON-P1-3-100-142
| CON-P1-200-131
| CON-P1-200-141
| CON-P1-200-151
| CON-P1-200-161
| CON-P1-200-171
| CON-P1-200-181
| CON-P1-200-191
| CON-P1-3-100-55
| CON-P1-3-100-65

STORM SEWER
SANITARY SEWER

\ CON-P1-100-5240
WATER

CON-P1-100-5430
CON-P1-100-5450
CON-P1-100-5470
CON-P1-100-5500
CON-P1-100-5480
DUCT BANKS

ELECTRIC
CON-P1-200-241
CON-P1-200-281
CON-P1-200-271
CON-P1-100-6450
CON-P1-100-6660
CON-P1-100-6670
CON-P1-100-6700

CON-P1-3-100-172 Mass Grading

Turnover Building Pad - Adjacent Site
Grade East Side Along Roadway

Grade Substation Pad Area

Install Stone Base & Asphalt @ Substation Pad
Tumover Pad for Parking - Substation

CON-P1-200-121 Construction Entrance

Erosion Control / Silt Fence
Storm West (Structure 12-18)
Storm East (Structure 12-10)
Cut/Fill to Subgrade

GAB Gravel Paving Section
Flush & Camera Stormline
Substation Ready for Tumover

CON-P1-3-100-85 Install Storm Sewer - E-ine

Grade R.O.W. @ Local Road

Relocate Power Lines @ Local Road (by Utility)

RSQ1 0 Install Storm Sewer E-Line
CON-P1-3-100-72 Install Sanitary Sewer System

Sanitary Sewer Z8-Z14 (West/South of Adjacent Site)

CON-P1-3-100-102 Install Domestic & Fire Water Tie-in and Vaults

Install Water Vaults - South
Boring for Water Lines - South
Water Line Tie-Ins - South
Install Site Water Loops -South

Municipal Utility Extension

Prep & Place Concrete Pad - 25KVA Switches @ EMH 13, 14, 15
Set 25KV Switches @ EMH 25, 26, 27

Set 25KV Switches @ EMH 13, 14, 15

Set EMHs 31 - 33

EMH 31,32,33 Duct Bank Tie-In/Build Out

Mandrel/Strings MH 31,32,33

EMH-1-12 Build Out

[Activity ID ["Activity Name ["Org [ Start [ Finish

Dur
589 | 28-Oct25A |[21-Feb28 ||
341 [ 28-Oct-25 A 02-Mar—27 3

141 28-Oct-25A 12-Oct—26
0 26-Aug-26
5 06-Oct26  12-Oct-26
5 13-Oct26  20-Oct-26
5 21-Oct26  27-Oct-26
0 27-Oct-26

1 | 13-Oct-26 13-Oct-26
2 | 14-Oct-26 15-Oct-26
10 | 16-Oct-26 29-Oct-26
10 | 30-Oct-26 12-Nov-26

7 | 13-Nov-26
4 | 24-Nov-26 30-Nov-26
5 | 01-Dec-26 07-Dec-26
0 07-Dec-26*

23-Nov-26

11 | 25-Aug-26 09-Sep-26
9 | 10-Sep-26 23-Sep-26
19 | 24-Sep-26 21-Oct-26

2027

2028

IAug ISepI Oct INovIDec Janl F [MarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec

Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec

=

Mass Gradrng

: Turnover Bulldlng Pad Adjacent S|te | | | | | | | | | |
l Grade! East:Side Along Roadway

| Grade Substatlon Pad Area

| EI InstaII Stone Base &Asphalt @ Substatlon Pad b
0 TumoverPad for Parklng Substaton !

I Constructlon Entranoe
Erosrqn Control / Silt Fence ! b b
W somwestGwae 2y
B StomEast{(Structure12-10) 1
| B CutFil to/Subgradé |

B GAB Gravel Paving Section |
I Flush & Camera $tormI|ne
0 Substatron Ready for Tumover

-——
ssssssssssssssssi

4 05Aug26A | 24-Aug-26

i

03-Nov-25A | 10-Sep-26

53 | 03-Nov25A  10-Sep-26
10 27-Aug26  10-Sep-26

12-Jan26 A | 14-Sep-26

03-Sep-26 10-Sep-26
03-Sep-26 10-Sep-26
11-Sep-26 14-Sep-26
11-Sep-26 02-Oct-26
15-Sep-26 23-Sep-26

Slw N oo acu—‘mcncn‘-"'
o o I3 >

17-Aug-26A 7-Aug-26 A 02Dec26
17-Aug26 A | 24-Aug-26
24-Aug-26 25-Aug-26
25-Aug-26 27-Aug-26
27-Aug-26 02-Sep-26
03-Sep-26 14-Sep-26
15-Sep-26 17-Sep-26
01-Oct-26 12-Oct-26

12-Jan26 A | 02-Oct-26 t

20u26 A |02-Mar27 | A A
33333333333333333

InstaII Sanltary Sewer $ystem

- Sanltary $ewer 28 Z14 (West/South of, Ad]acent Slte)

1EI InstaIIWaierVauits Sbuth ‘ ‘ ‘ ‘ ‘ ‘ ‘
| o BonngforWateereSHSomh S
: | WaterUne Te-lns SOuth : : : : : : : : :
IZ‘I InstaIISIteWaterLoops South

|:| Munlmpal Utlllty Extensron 1

n Prep & Place Concrete Pad 25KVA Swlches @ EMH 13 14 15 !

| |i Seti25KV:Switches @ EMH 25, 26,27 © | | i i i |
i I Set25KV Switches @ EMH 13, 14, 15 |

: El Set EMHs 31 - 33 i i A
.| '@ EMH 31,32,33 Duct Bank Tie-In/Build Out |~ | | S
BN Mandrel/Strings'MH 31,32,33 N
| O BMH4-2BuidOut i L L L0

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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s Remaining Level of Effort €p @ \ilestone
I Actual Level of Effort
I Acual Work

Remaining Work

Il

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




'Activity ID Activity Name Orig | Start Finish

2027

2028

Dur

IAugISepIOct INovIDec Janl F |Ma

=

Apr IMayIJun I Jul |AugISepI

Oct [NovIDec

Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec

=

9 | 11-Sep-26 24-Sep-26

01-Oct-26 02-Mar27
S S N

01-Oct-26 22-Oct-26

CON-P1-100-6630 Install U/G Telecom DuctBank (TMH-009 to Zero Vault #4)

CABLE PULLING

CON-P1-100-6890 Racking / Cleaning & Pulling Innerduct - South

| CON-P1-100-6870 Racking / Cleaning & Pulling Innerduct - East 15 | 02-Nov-26 24-Nov-26
| CON-P1-100-6810 Pull MV Cable - Substa. to East EMHs 20 | 12-Nov-26 16-Dec-26
| CON-P1-100-6820 Pull MV Cable - East EMHSs (N to S) 15 | 17-Dec-26 12-Jan-27
| CON-P1-100-6830 Pull MV Cable - East EMHs to Gen Yard Ph1 10 | 14-Jan-27 28-Jan-27
| CON-P1-100-6840 Pull MV Cable - East EMHs to Gen Yard Ph2 10 | 29-Jan-27 15-Feb-27
| CON-P1-100-6850 Pull MV Cable - East EMHs to Gen Yard Ph3 17-Feb-27 02-Mar-27

PHASE C

CON-P1-100-7130 Finalize Fiber Connections to the Office Trailers - Phase C

GENERAL SITE

06-Aug-26 A | 28-Aug-26

10 | 06-Aug-26 A | 28-Aug-26

~ CON-P1-1007050  Install Crane Road North 2 24-Aug26  25-Aug-26
CON-P1-100-7250 Install Crane Road West 3 | 26-Aug-26 28-Aug-26
CON-P1-100-7260 Install Crane Road South 2 | 31-Aug-26 01-Sep-26
CON-P1-100-7270 Install Crane Road East 2 | 02-Sep-26 03-Sep-26
CON-P1-100-7020 Stone Base & Temp Paving - Site Roadways 4 | 22-Oct-26 27-Oct-26
CON-P1-100-7080 Stone Base & Temp Paving - Pedestrian Walkways 2 | 28-Oct-26 29-Oct-26

CON-P1-100-7010 Stone Base & Temp Paving - Overflow Parking 28-Oct-26 02-Nov-26

FOUNDATIONS 13 [21-Aug-26 A | 09-Sep-26

PILE CAPS & GRADE BEAMS 3 |21-Aug-26 A | 09-Sep-26
CFS.1120 Sheet-Applied Wateproofing -C & D South (C.L. J1) 13 1 21-Aug-26 A | 09-Sep-26
STEEL STRUCTURE 24-Aug-26 07-Dec-26

MAIN STRUCTURE 19 [24-Aug-26 15-Sep-26

Area C 19 24-Aug-26 15-Sep-26
CON-P1-3-200-130

12 | 24-Aug-26 05-Sep-26
CON-P1-3-200-140 13 | 24-Aug-26 08-Sep-26

Erect Structural Steel (Area C South) (C.L. J-L, 1-5)
Detailing & Decking (Area C North) (C.L. F-J, 1-5)

CON-P1-100-6550 Mandrel/Strings EMH-25,26,27 to xfmr 5 |29-Oct-26 04-Nov-26
CON-P1-100-6560 Mandrel/Strings EMH-13,14,15 to xfmr 5 | 05-Nov-26 11-Nov-26
CON-P1-100-6710 Mandrel/Strings EMH-1-12 12 | 11-Nov-26 24-Nov-26
CON-P1-100-6720 Mandrel/Strings Building Pad Xfrmr.loop 5 |25-Nov-26 02-Dec-26
TELECOM 74 20-Jul-26 A 30-Oct-26
CON-P1-100-6950 Set TMH-014 (Zero Vault #2) 28 | 20-Jul-26 A | 26-Aug-26
CON-P1-100-6910 Mandrel / Inner Duct TMH-08 to 09 2 | 24-Aug-26 25-Aug-26
CON-P1-100-6480 Set TMH-014 (Zero Vault #2) 2 | 27-Aug-26 28-Aug-26
CON-P1-100-6940 Mandrel / Inner Duct TMH-09 to 10 2 | 03-Sep-26 04-Sep-26
CON-P1-100-6930 Mandrel / Inner Duct TMH-09 to 11 2 | 18-Sep-26 21-Sep-26
CON-P1-100-6540 Set TMH-010 2 | 25-Sep-26 28-Sep-26
CON-P1-100-6920 Mandrel / Inner Duct TMH-13 to 14 2 | 29-Sep-26 30-Sep-26
CON-P1-100-6350 Install U/G Telecom DuctBank (TMH-011 to TMH-009) 5 |29-Sep-26 05-Oct-26
CON-P1-100-6240 Install U/G Telecom DuctBank (TMH-013 to 14) 7 | 22-Oct-26 30-Oct-26 !
9 [11Sep20 | 24-Sepzo |

10 !
60 06-Aug26A 02Nov-26 |

4 ‘
EXTERIOR 14-Au926A 08-Jun27 |

P
'
'
'
|
'
|
'

/Il Finalize Fiber Connections to the Office Trailers - Phase C

24-Aug26 | 02-Nov-26

‘ ; [0 Mandrel/Strings EMH-25,26,27 to xfmr . ;
|0 MandrelStings EMH13,14,15 toxfar | |

| O ! MardrelStrings EMH-1-12  © | ||
;] Ma:ndreI:/Stn'n:gs Bgfjilding} Padinrmir.Ioop;

I Mandrel / Innef Duct TMH-08 to 09!
I SetTMH-014(ZeroVault#2): + | | | |
1 Mandre}/ Inner Duct TMH-09to 10+ &+
" 1 |Mandrel / Inner. Duct TMH-09 to 11 |
I Set TMH-010: o
| Mandrel// Innér Duet TMH-13 to 14 o
. B Install U/G Telecorn DuctBank (TMH-011 to TMH:009);
O Install U/G Telecom DuctBank (TMH-013 to 14)

. W Install U/G Telecom DuctBank (TMH-009 to Zero Vault #4)

‘ I:I iRacH:(ing /iCIearﬁing & PuII:ing Ir1:nerdl;|ct - $outh§ ‘
[ ' Racking /:Cleaning & Pulling Innerduct - East :
! » 0 Pull MV Cable -'Substa. to:East EMHs

. =3 Pull MV Cable - East EMHs (N 0 S) |

I Instéll Créne R:oad I%xlorthi | |
I Inst:all erane Road West
I Install Crane Road South
I Inétall dmne iRoad: Easti
: I Stobe Ba:se & ;Temyjb Paviing - $ite R:oadv;vays !
' 1 | Stone Base & Temp Paving - Pedestrian Walkways'
0 Sténe Bfase & Teniwp Pafving - Overiﬂow I%’arkinfg |

[ Erect Structural Steel (Area C South) (C.L. JiL, 15) | |
BE Detailing & Decking (Area G North) (CiL. F-J, 1-5)

' I3’ Pull MV Cable - East EMHs to Gen Yard Ph1! |
[ Pull MV Cable -[East EMHs to Gen Yard Ph2 |
1 Pull MV:Cable - East EMHSs to Gen Yard Ph3

_] ' Set TMH-014 (Zero Vault #2)

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Remaining Level of Effort 4p

— @ Milestone
I Actual Level of Effort
[ ]
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Actual Work

Remaining Work

Il

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




Prep & Place Elevated Floor Slabs (Phase 3 East )

CON-P1-3-200-394
(PHASE 3 WEST)
CON-P1-3-200-404

Prep & Place Elevated Floor Slabs (Phase 2 West)

Prep & Place Elevated Floor Slabs (Phase 3 West)

CON-P1-3-200-206 Prep & Place Elevated Roof Slabs (Phase 1 East)

CON-P1-3-200-386
CON-P1-3-200-212
CON-P1-3-200-396
CON-P1-3-200-230
CON-P1-3-200-244
CON-P1-3-200-414
CON-P1-3-200-424
SLAB ON GRADE

SLAB ON GRADE MILESTONES

CON-P1-3-200-222 Prep & Place Slab-on-Grade (A- C)

Act|V|ty ID Activity Name
_____ CON-P1-3-200-160 Detailing & Decking (Area C South) (C.L. J-L, 1-5)
CHILLER PLATFORMS
CON-P1-200-20 Erect Leave-Out Beams & Decking Chiller Platform - Phase 1
CON-P2-200-20 Erect Leave-Out Beams & Decking Chiller Platform - Phase 2
CON-P3-200-20 Erect Leave-Out Beams & Decking Chiller Platform - Phase 3
ELEVATED SLABS
2nd FLOOR
(PHASE 2 EAST)
CON-P1-3-200-214 Prep & Place Elevated Floor Slabs (Phase 2 East)
(PHASE 3 EAST)
CON-P1-3-200-226
(PHASE 2 WEST)
Roof Concrete Precast Strip C.LD-L
Prep & Place Elevated Roof Slabs (Phase 1 West)
Roof Concrete Strip Cure Time
Prep & Place Elevated Roof Slabs (Phase 2 East)
Prep & Place Elevated Roof Slabs (Phase 3 East )
Prep & Place Elevated Roof Slabs (Phase 2 West
Prep & Place Elevated Roof Slabs (Phase 3 West)

| CON-P1-3-200-254

| CON-P1-3-200-286

| CON-P1-3-200-310

| CON-P1-3-200434

| CON-P1-3-200444

LEAVE OUT STRIP
CON-P1-200-2SG-33!
CON-P1-200-2SG-341
CON-P1-200-2SG-35!
CON-P1-3-200400
UNDER-SLAB ROUGH-IN -MILESTONE

CON-P1-3-200-264 Re-Grade Pad & Place Stone (Phase 2 East)

CON-P1-3-200-242
CON-P1-3-200-288
CON-P1-3-200-390
CON-P1-3-200-454
CON-P1-3-200-464
CON-P1-3-200-274
CON-P1-3-200-474

Prep & Place Slab-on-Grade (C - E
Prep & Place Slab-on-Grade (E - G
Prep & Place Slab-on-Grade (G - J)
Prep & Place Slab-on-Grade (J - L)
ALL Slab-on-Grade (SOG Finish)

12" Leave out Strip for Precast (North)
12" Leave out Strip for Precast (Middle)
12" Leave out Strip for Precast (South)
12’ leave out strip for Precast Complete

Install U/G Plumbing (Phase 2 West)

Install U/G Electrical (Phase 2 West)
Re-Grade Pad & Place Stone (Phase 2 West)
Install U/G Plumbing (Phase 3 East)

Install U/G Electrical (Phase 3 East)
Re-Grade Pad & Place Stone (Phase 3 East)
Install U/G Plumbing (Phase 3 West)

Orig | Start Finish 2027 2028
Dy IAug ISep Oct INovIDec Jan| F [MarIApr May[Jun I Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
6 | 09-Sep-26 15-Sep-26 ! | Detailing &; Decking (Area C South) (L L. J L, 1-5) ! : : : : : : : : ! ! ! ! ! ! ! ! !
14-0ct26 | 07-Dec-26 |ASNNINES AN N U S S S N S S ST S SN SN S S
5 14-Oct26  19-Oct-26 0o Erect LeaVe—Out Beams & Decklng Chiler Platform -Phase 1 | | 1 1 . i 0000
5 | 25-Nov-26 01-Dec-26 El Erect Leave Out Beams & Deckmg Ch|ller Platform Phase 2 ! oo L ! Lo Lo
5 | 02-Dec-26 07-Dec-26 l ! ! EI Erect LeaveFOut Beams & Deckmg Chlller Platform Phase l3 | | | | | | | | | | | |

-lﬁff3:::::::::::::3333333333333
Au926A24_3ep_26 A

%mmmmcﬁmmm

19-Aug-26A 9-Aug-26 A
19-Aug-26 A
27-Aug-26
27-Aug-26
14-Sep-26
14-Sep-26
17-Sep-26
17-Sep-26

20-Aug-26 A
26-Aug-26
28-Aug-26
03-Sep-26
09-Sep-26
17-Sep-26
22-Sep-26
25-Sep-26

18-Aug26 A |27-Oct-26 | KA IRE A S S S S A S S
3 |26-aug26  [27-0ct-26 [N e

08-Oct-26
08-Oct-26
16-Oct-26
22-Oct-26

26-Aug-26
26-Aug-26
03-Sep-26
03-Sep-26
21-Sep-26
21-Sep-26
24-Sep-26
24-Sep-26

| 32 |20Aug26A |050ct26 (KN

27-Aug-26
02-Sep-26
04-Sep-26
10-Sep-26
16-Sep-26
24-Sep-26
30-Sep-26
05-Oct-26

26-Aug-26
03-Sep-26
18-Sep-26
28-Sep-26
14-Oct-26
14-Oct-26
27-Oct-26
13-Oct-26
21-Oct-26
27-Oct-26
27-Oct-26

25-Aug-26
03-Sep-26
08-Sep-26
10-Sep-26
14-Sep-26
16-Sep-26
17-Sep-26
29-Sep-26

l Prep & Plaoe Elevated Floor Slabs (Phase 3 East )

0o Prep & Plaoe Elevated F|00r Slabs (Phase 2 West)

EI Prep & Plaoe Elevated Floor Slabs (Phase 3 West)

I Prep & Place Elevated Roof Slabs (Phase 1 East)
I Reof Concrete Precast Stnp ‘C L D-L

- Prep & Place Elevated Roof Slabs (Phase 1 West)
‘ l Roof Concrete Stnp CUre Tlme
v ”’i’iirépéllilé{;é’Elévéiéaﬁdprslébé’(riﬁé’sé’é’éé’st)7Pl””l’m:’””:ﬂm: 77777 .
| ¥ Prep & Place Elevated Roof Slabs (Phase 3 East) | |
El Prep & Place Elevated Roof $Iabs1(Pha‘se 2 West | 1
O Prep & Place Elevated Roof Slabs (Phase 3 West) ‘ b ‘ b ‘ b ‘ b b ‘

0 Prep & Place $Iab-o§n—Grede (A-C) ‘ ‘ P P ‘ ‘ P P ‘ P P ‘
[ermsmmesaonaraeic-m
@ Prep & Place Slab-on-Grade (E - G) ! e
® Prep&Place Sbon-Grade (G-J) |1
| @ Prep&Place SlabonGrade J-L) .1
. ALL élabdn-eréde (]soeir'n'shf) e e

EI 12" Leave out Stnp for Pre¢ast (North) !
1] 12" Leave out StnpforPrecast (M|ddle) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
””””” 0 12'Leave outStripfor Precast (South) ||
0 12’ :Ieaveiout sitn'p fpr Preicast jCompletei |

! 0 Re—Grade Pad & Place Stone (Phase 2 East) ! b | b b b | b b !
1 0 Install U/G PIUmb|ng (Phase 2 West) 1 1 | | | | 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

! 0 Install U/G Electncal (Phase 2 West) l l l l l l l l l l l l l l l l l l
0 Re Grade Pad & Plaoe Stone (Phase Q West)
| @ Install;U/G Plumbing (Phase 3 East) | o T
! 0 lnstall u/G! Electncal Phase 3 East e oo
: R 4 Re Grade Pad & Plaee Stone (Phase 3 Eest)

Remaining Level of Effort 4p
Actual Level of Effort
Actual Work

@ Milestone
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Remaining Work

Il

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




Activity Name Orig | Start Finish 2027 2028

_____ Dy IAug ISepI Oct INovIDec Janl F [Mar Apr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
CON-P1-3-200-484 Install U/G Electrical (Phase 3 West) 0 01-Oct-26 ( ; 0 Install U/G Electncal (Phase J West) : ( ( ( ( ( ( ( : : : : : 1 1 | | | | |
| CON-P1-3-200-494 Re-Grade Pad & Place Stone (Phase 3 West) 0 05-Oct-26 b 0 Re-Grade Pad & Place Stone (Phase 3 West)
SLAB-ON-GRADE 1 (A - C) | 6 [18-Aug-26A |26-Aug26 | A S S N S SN S S S S S N SN SN SN S S SR SN S N S
CON-P1-200-2SG-120 | Prep & Place Slab-on-Grade (A- C Line) 6 | 18-Aug-26 A | 26-Aug-26 ! l Prep & P(ace $Iab-on-Grade (A C Lme) T
SLAB-ON-GRADE 2 (C - E) | 9 [24-Aug26  |03-Sep26 | HIEEENEN s
CON-P1-200-28G-160  Re-grade Pad & Place Stone (C - E Line) 2 24-Aug26  25Aug26 | | Regrade Pad & Place Stone (C-ElLine) 1 0 1L b
| CON-P1-200-28G-170 | Prep & Place Slab-on-Grade (C - E Line) 6 | 27-Aug-26 03-Sep-26 l Prep & Plaoe SIab—on-Grade (C E Llne)
SLAB-ON-GRADE 3 (E - G) 24-Aug26 [ 18Sep26 | EE T e e
CON-P1-200-2SG-180 | Install U/G Plumbing (E - G Line) East Side 6 | 24-Aug-26 | 31-Aug-26 g Inatall U/G Plumblng (E G L|ne) East Slde 3 T oo
| CON-P1-200-2SG-190 Install U/G Plumbing (E - G Line) West Side 3 | 01-Sep-26 03-Sep-26 1 Install U/G Plumbrhg (E G Lrne) West Srde
| CON-P1-200-25G-200 | Install U/G Electrical (E - G Line) 5 01-Sep26  08-Sep-26 O Install U/G Electrical (E-G Line) | | T
| CON-P1-200-28G-210 | Re-grade Pad & Place Stone (E - G Line) 2 | 09-Sep-26 10-Sep-26 ! il Re-grade Pad & Plaoe Stone (E -G L|ne) ! b b
| CON-P1-200-2SG220 | Prep & Place Slab-on-Grade (E - G Line) 6 11Sep26  18Sep26 | || 0O :Prep :& Place Slab-ort-Grade (E:— G hne)

SLAB-ON-GRADE 4 (G - J) | 19 [01-Sep-26 | 28-Sep-26 | NN R S T S R S S N N N A A S A A A A A
CON-P1-200-2SG-230 Install U/G Plumbing (G - J Line) East Side 10 | 01-Sep-26 15-Sep-26 | Install u/iG PIumbrng (G J Lrne) East Srde
| CON-P1-200-2SG-240 | Install U/G Plumbing (G - J Line) West Side 3 09-Sep26  11-Sep26 || | [ Install U/G Plumbing (G - J Line) West Side! : T
| CON-P1-200-28G250 | Install U/G Electrical (G - J Line) 5 |09-Sep-26 15-Sep-26 ' O Install U/G Electical (G - J Line): !
| CON-P1-200-25G260  Re-grade Pad & Place Stone (G - J Line) 2 16Sep26  17-8ep26 | || | RegradePad&PlaceStone (G-JLine) | | | i 1100 LbL
| CON-P1-200-2SG270 | Prep & Place Slab-on-Grade (G - J Line) 6 |21-Sep-26  28-Sep-26 A i Prep & Place SIab-on-Grade (G J Llne) T T L
SLAB-ON-GRADE 5 (J - L) 16-5ep26 | 14-Oct-26 (NN AR A e
CON-P1-200-2SG-280  Install U/G Plumbing (J - L Line) East Side 7 16Sep26  24Sep26 | || O Install U/G Plumblng - |_ Lne) East Slde A
| CON-P1-200-28G290 | Install U/G Plumbing (J - L Line) West Side 10 | 16-Sep-26 29-Sep-26 ! I:I} InstaII U/G Plumbrng ({-L Lne) West Slde ! b b
| CON-P1-200-25G-300  Install U/G Electrical (J - L Line) 5 25Sep26  01-0ct26 || || O InstallUGElctical U-LLire) | 1 000 L bbb
| CON-P1-200-2SG-310 | Re-grade Pad & Place Stone (J - L Line) 2 | 02-Oct-26 05-Oct-26 ‘I] Re-graqle Pad & Plaoe Stone - L Uné) ! b b oo b b ! b oo
| CON-P1-200-25G-320  Prep & Place Slab-on-Grade (J - L Line) 7 | 06-Oct-26 14-Oct-26 R LooL L

CON-P1-3-200-200 Finish Crane Path for Precast

CON-P1-3-200-336

CON-P1-3-200-232 Erect Precast Wall Panels -North

Install Scuppers & Downspouts - East (South)

CON-P1-3-200-272 Sheet-Applied Wate proofing - Precast North
CON-P1-3-200-278 Framing & Sheathing - North
CON-P1-3-200-252 Install Windows - North

CON-P1-3-200-298 Install Curtainwall - North

CON-P1-3-200-236 Erect Precast @ E.& S. Sides of Stair B
CON-P1-3-200-246 Erect Precast WallPanels - East (North)
CON-P1-3-200-276 Caulk Precast Panels - East (North)
CON-P1-3-200-262 Erect Precast WallPanels - East (South)
CON-P1-3-200-296 Paint Precast Panels - East (North)
CON-P1-3-200-256 Sheet-Applied Wate proofing - Precast East(North)
CON-P1-3-200-316 Caulk Precast Panels - East (South)
CON-P1-3-200-326 Paint Precast Panels - East (South)
CON-P1-3-200-266 Sheet-Applied Wate proofing - Precast East(South)
CON-P1-3-200-306 Install Scuppers & Downspouts - East (North)

178 | 03-Sep-26

5

109

N =
o~ O

03- Sep -26

03-Sep -26
08-Sep-26 10-Sep-26
11-Sep-26 16-Sep-26
16-Sep-26 22-Sep-26
18-Sep-26 23-Sep-26
18-Sep-26 24-Sep-26
18-Sep-26 24-Sep-26
23-Sep-26 29-Sep-26
25-Sep-26 01-Oct-26
25-Sep-26 01-Oct-26
28-Sep-26 02-Oct-26
05-Oct-26 09-Oct-26

|

24Sep26  30-Sep26 ||
01-Oct-26 07-Oct-26
01-Oct-26 15-Oct-26
03-Nov-26 24-Nov-26
02-Dec-26 06-Jan-27

17-May-27
09-Oct-26

|:| Prep&PIaoeSIab-on-Grade - LIJne) [

|1 ErectPrecast @E&S SidesofSarB | ||
( I Erect PrecastWaIIPaneIs East(North) ! ! !
Pl Caulk Precast Panels East (North)
. B! Erect Precast Wall Panes - East(Sduth)i o
! l Pa|nt Precast Panels East (North) b !
O SheetApplled Waterproofng Precast East(North) ! ! !
‘ ‘ EI CaquPrecast‘PaneIs East (South)
EI Parnt Precast Panels East (South) b !
EI SheetApplled Waterproofng Prebast East(South)
! I Install Scuppers&bownspouts East (North} ! !
I ‘0 Install Scuppers & Downspouts - East (South) 1 1

|| W ErectPrecastWalPanes-Noh |
%EI Sheet-AppIied Waterpr:bofh:g-Precast%North ‘ ‘ ‘ ‘
O Framing & Sheathing-Notth | 1+ |

B | Install Windows - North | o

1 Install Curtainwall:- North ! : : : :

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

T e e b e b — e — o [ [ ——_ [ I s

Remaining Level of Effort 4p

— @ Milestone
I Actual Level of Effort
[ ]
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Actual Work

Remaining Work

Il

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




=

CON-P1-3-200-376 Storefront Entrances 15 26-Feb27  23-Mar27 | | |:| ‘Storefront Entrances

| CON-P1-3200250 Erect Precast WallPanels - West (Noth) 01-Oct26  07-Oct-26 b l Erect PrecastWaIlPanels West (North)

CON-P1-3-200-260 Caulk Precast Panels - West (North) E

CON-P1-3-200-340 Paint Precast Panels - West (North)

CON-P1-3-200-320 Sheet-Applied Wateproofing - Precast West(North)

CON-P1-3-200-270 Erect Precast WallPanels - West (South)

CON-P1-3-200-280 Loading Dock Equipment 1

CON-P1-3-200-380 Caulk Precast Panels - West (South)

CON-P1-3-200-350 Install Scuppers & Downspouts - West (North)

CON-P1-3-200-330 Sheet-Applied Watepmoofing - Precast West(South)

CON-P1-3-200-370 Paint Precast Panels - West (South)

CON-P1-3-200-360 Install Scuppers & Downspouts - West (South)

CON-P1-3-200-290 Overhead Doors 02-Nov-26 17-Nov-26 ‘I:I Overhead Doors
soun So ooouzo —zw0uzs — (NE
’WWTWW(W ! EI Erect FrecastWaIIPanels South e
| CON-P1-3-200-384 Caulk Precast Panels - South 5 14-0ct26  200ct26 |/ | | O CaulkPrecast Panels - South 3 T
| CON-P1-3-200-294 Sheet-Applied Watepoofing - Precast South 5 | 23-Oct-26 29-Oct-26 : : EI SheetAppIred Waterpropfng PrecastSouth ; ; ; ; ; ; ; ; ; ; : : : : :

EXTERIOR FINISHES 126 [18Nov-26 | 17-May-27 KNI S N N N S S S S SN NN S S S S S S S
 CONPISAOSM  Exeorlgwng 5 tewovas wDeezs | | B3 Bwerlgwng

CON-P1-3-200-324 Exterior Signage & Accessories 10  16-Dec26 31-Dec-26 I:l ExtenorSlgnage &Acoessones ‘
CON-P1-3-200-334 Exterior Caulking 15 | 24-Mar-27 15-Apr-27 I:I ExtenbrCaqulng
CON-P1-3-200-364 Remove Staging Platform 5 08Apr27  14-Apr27 | |t . 1 1 0 1 1 0 RemoveStagingPlatorm i 1 1000 n b
CON-P1-3-200-304 Erect Precast Leave-Out Panels 5 15Apr27  21-Apr27 | |1 o O Erect Predast Leave-Out Panels | . 1 11
CON-P1-3-200-344 Exterior Cleaning 10 16-Apr27  29Apr27 |1 |0 . 0 1 | O ExerorClearing | . i .00
22-Apr-27 05-May-27 I:I F|na| Gmde&Lanscape@Leav&Out Panels

06-Oct-26 12-Oct-26 b0 Gaulk Precast Panels West (North)
08-Oct26  14-Oct-26 .| /O PaintPrecast Panels- West (North) |

08-Oct26 | 15-Oct26 | | |:| $heetAppI|ed Waterproofng Precast West(North)f e,

08-Oct-26 15-Oct-26 EI Erect PrecastwaIIPanels West (South)
08-Oct-26 22-Oct-26 A N | Loadrng Dock Equment oo
140ct26  200ct26 |. || O CaulkPrecast Panels - West (South) T T
15-0ct26  21-Oct-26 |1 | O |Install Scuppers & Downspouts -Wesst (North) © 1+ 1000

(S, BN, RIS RIS, RINS) |

o

16-Oct-26 22-Oct-26 A Sheet Applled Waterpmofng Precast West(South)
16-Oct-26 22-Oct-26 v 0 Palnt Predast Panels West (South) ! ! ‘
23-Oct-26 29-Oct-26 Elf InstaII Scuppers&Downspouts West (South)

(S BINS RIS, RIS, RN

-
o

CON-P1-3-200-374 Final Grade & Lanscape @ Leave-Out Panels

m-
%
@
- N
o
=
i)
-3 -
o)
c
i
s}
=

CON-P1-3-200-354 Exterior Pre-Punch 10 30-Apr27  17May27 |1 1 0 i e e
ROOFING & CHILLERS oo senugzo | orsorer (AN T O O N O O

Act|V|tyID Activity Name Orig | Start Finish 2027 2028
_____ Dy IAug ISepI Oct INovIDec Janl F [MarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec
CON-P1-3-200-300 Metal Panel Field Measure 5 | 11-Dec-26 18-Dec-26 ; ; ; ; | Metal Panel Fleld Measure ; ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : : : : : :
CON-P1-3-200-366 Exterior Doors & Hardware 10 08Jan27  25Jan27 | || | . | [ ExterorDoors&Hardware | . Lo
CON-P1-3-200-356 Install Metal Panels - Admin 30 08Jan27  25-Feb27 |i |1 i i | |:| Install Metal Panels-Admin | @ 000000 bL0b
10
= A e O O T
0 TAA 98 Aim 92 AR Camon | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
8
10

CON-P1-200-RF-1000 Roof Slab Cure - Phase 1 (East) 28-Aug-26 06-Sep-26 I Rbof Slab CUre Phase 1 (East)
CON-P1-200-RF-3060  Install Metal Framing & Sheathing On Roof Slab Phase 1 (East) 28-Aug26  09-Sep26 || ’i’rﬁs’té’u’Mét’airﬁrairh]r}g’&"sh’éét’rih’g’ On ’Rbb’f’siaibﬁhé’séi’ ’éé’si"””(""i ””” B
CON-P1-200-RF-1010 | Layout & Set Rooftop Equipment Curbs - Phase 1 (East) 28-Aug26  11-Sep26 | | Layout & Set Rooftop | Eqmpment Curbs - Phase 1 (East) | e
CON-P1-200-RF-1020 | Install Vapor Retarding Barrier - Main Roof - Phase 1 (East) 8 10-Sep26 | 22-Sep26 | i B | Install Vapor Retarding Barier - Main Roof - Phase 1 (East) e
CON-P1-200-CH-1010 | Rough Set CHWS&R Pre-Fab Assemblies Phase 1 5 23Sep26 29Sep26 | | B Rough Set CHWSER PreFabAssembliesPhase 1 | © | . . L oL bbb
CON-P1-200-CH-1020 | Install CHWS&R Pre-Fab Assemblies Phase 1 15 23-Sep26  13-Oct-26 .| EE InstallCHWSSRPre-FabAssembliesPhase 1 |« | 1 i 0000 Ln
CON-P1-200-CH-1030  Set Rooftop Chillers Phase 1 5 150ct26  21-Oct26 || "3’"’(”i”séi’FiBEfiqib’éh]liéféiih’ééé’i’"""""f"’f"f""f""f""‘ ””” S e
CON-P1-200-CH-1040 | Install CHWSSR Piping Phase 1 20 15-0ct26  11Nov26 |i || | [T Ihsta CHWS8R Pipiig Phase 1)« | | 1 1 1 00 L L
CON-P1-200-CH-1080 | Rough-In Electrical Conduits & Raceways - Phase 1 10 | 22-Oct-26 04Nov26 |1 || | - Rough In Electncal Condmts & Raceways Phase 1 oo ! !
CON-P1-200-CH-1110 | Pull Electrical Cables -Phase 1 10 05Nov-26  18Nov26 | || | !B Pul Electical Gables-Phase 1 | 3 3 3 e
CON-P1-200-RF-1040 | Install Roof Insulation & TPO Roof - Phase 1 (East) 10 19Nov26  07Dec26 | | @ | | - Install Roof Insulation & TPO Roof -Phaseit (East) | | © i i i L0 ioioi0
CON-P1-200-RF-1050  Building Watertight - Phase 1 (East) 0 24-Nov-26 T""}’"’3""T"’0"’B’uriqirh’gWé’té’nighi"éhé’sfé’{(éé’s’t)ﬁ"’3”"’?""3’""3’""3 ””” oL e
CON-P1-200-CH-1120 | Terminate & Test Electrical Cables - Phase 1 10 08Dec26  21Dec26 | |' | | [ Teminate & bt Electical Cables-Phass 1 @\ . . L
CON-P1-200-CH-1050 | Set Rooftop Mechanical Equipment Phase 1 10 | 24-Dec26 | 08-Jan-27 | ¢ | BB SetRooftop Mechanical EquipmentPhase 1~ © . . 100

s Remaining Level of Effort €p @ \ilestone

Page 12 of 62 e Acual Level of Effort
B AcualWork SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE
Remaining Work

Il

Crifcal Remaining Work




Activity Name Orig | Start Finish 2027 2028

=

Dy IAug ISepI Oct INovIDec Janl F [MarIApr IMay Jun I Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec
29-Jan-27 : : | 1 : - CHWS&R Plplng Connect|ons Phase 1 ! ! ! ! ! ! ! ! ! ! ! ! : : :

CON-P1-200-CH-1060 CHWS&R Piping Connections Phase 1 20 | 04-Jan-27

PHASE 1 (WEST) 311Iiiittttttt;;;iiiiiiiiii333
CON-P1-200-RF-2010 Layout & Set Rooftop Equipment Curbs - Phase 1 (West) 10 | 10-Sep-26 1 1 1 1 1 | | | | | |

24-Sep-26

CON-P1-200-RF-2000
CON-P1-200-RF-2020
CON-P1-200-RF-2050
CON-P1-200-RF-2040
CON-P1-200-RF-2070

PHASE 2 (EAST)

CON-P1-200-RF-3010
CON-P1-200-RF-3020
CON-P2-200-CH-1010
CON-P2-200-CH-1020
CON-P2-200-CH-1030
CON-P2-200-CH-1040
CON-P2-200-CH-1080
CON-P1-200-RF-3050
CON-P2-200-CH-1110
CON-P1-200-RF-3040
CON-P2-200-CH-1120
CON-P2-200-CH-1050
CON-P2-200-CH-1060
CON-P1-200-RF-3070
CON-P2-200-CH-1070
CON-P2-200-CH-1090
CON-P2-200-CH-1100
PHASE 2 (WEST)

CON-P1-200-RF-5010
CON-P1-200-RF-5020
CON-P1-200-RF-5040
CON-P1-200-RF-5050
CON-P1-200-RF-5070
PHASE 3 (EAST)

CON-P1-200-RF-4010
CON-P1-200-RF-4020
CON-P3-200-CH-1010
CON-P3-200-CH-1020
CON-P1-200-RF-4050
CON-P3-200-CH-1030

CON-P1-200-RF-3000

CON-P1-200-RF-5000

CON-P1-200-RF-4000

Roof Slab Cure - Phase 1 (West)

Install Vapor Retarding Barrier - Main Roof - Phase 1 (West)
Building Watertight -Phase 1 (West)

Install Roof Insulation & TPO Roof - Phase 1 (West)

Roof Coping & Trim - Phase 1 (West)

Roof Slab Cure - Phase 2 (East)

Layout & Set Rooftop Equipment Curbs - Phase 2 (East)
Install Vapor Retarding Barrier - Phase 2 (East)

Rough Set CHWS&R Pre-Fab Assemblies - Phase 2
Install CHWS&R Pre-Fab Assemblies - Phase 2

Set Rooftop Chillers - Phase 2

Install CHWS&R Piping - Phase 2

Rough-In Electrical Conduits & Raceways - Roof - Phase 2
Building Watertight -Phase 2 (East)

Pull Electrical Cables - Roof - Phase 2

Install Roof Insulation & TPO Roof - Phase 2 (East)
Terminate & Test Electrical Cables - Roof - Phase 2

Set Rooftop Mechanical Equipment - Phase 2
CHWS&R Piping Connections - Phase 2

Roof Coping & Trim - Phase 2 (East)

Mechanical Piping Testing - Phase 2

Mechanical Piping Insulation - Phase 2

Mechanical System Inspect & Test - Phase 2

Roof Slab Cure - Phase 2 (West)

Layout & Set Rooftop Equipment Curbs - Phase 2 (West)
Install Vapor Retarding Barrier - Main Roof - Phase 2 (West)
Install Roof Insulation & TPO Roof - Phase 2 (West)
Building Wateright -Phase 2 (West)

Roof Coping & Trim - Phase 2 (West)

Roof Slab Cure - Phase 3 (East)

Layout & Set Rooftop Equipment Curbs - Phase 3 (East)
Install Vapor Retarding Barrier - Phase 3 (East)

Rough Set CHWS&R Pre-Fab Assemblies - Phase 3
Install CHWS&R Pre-Fab Assemblies - Phase 3

Building Watertight - Phase 3 (East)

Set Rooftop Chillers - Phase 3

10 | 10-Sep-26
8 | 30-Sep-26
0

10 | 08-Dec-26
10 | 27-Jan27

18-Sep26 | 30-Mar27 |H

10 | 18-Sep-26
10 | 18-Sep-26
8 | 07-Oct-26
5 | 20-Oct-26
15 | 20-Oct-26
5 | 12-Nov-26
20 | 12-Nov-26
10 | 19-Nov-26
0
10 | 04-Dec-26
10 | 18-Dec-26
10 | 06-Jan-27
10 | 11-Jan-27
20 | 27-Jan-27
10 | 12-Feb-27
5 | 24-Feb-27
15 | 03-Mar-27
5 | 24-Mar-27

09-Oct26  |08-Mar27 (IR

10 | 09-Oct-26

10 | 09-Oct-26

8 | 26-Oct-26

10 | 06-Nov-26
0

15 | 12-Feb-27

25-Sep26 | 27-Apr-27 !

10 | 25-Sep-26
10 | 25-Sep-26
8 | 15-Oct-26
5 |27-Oct-26
15 | 03-Nov-26
0

11-Dec-26

24-Sep-26
09-Oct-26

24-Nov-26
23-Dec-26
11-Feb-27

27-Sep-26
01-Oct-26

19-Oct-26

26-Oct-26

10-Nov-26
18-Nov-26
10-Dec-26
03-Dec-26
24-Nov-26
17-Dec-26
05-Jan-27
19-Jan-27
22-Jan-27
23-Feb-27
26-Feb-27
02-Mar-27
23-Mar-27
30-Mar-27

18-Oct-26
23-Oct-26
04-Nov-26
20-Nov-26
24-Nov-26
08-Mar-27

04-Oct-26
08-Oct-26
26-Oct-26
02-Nov-26
25-Nov-26
24-Nov-26
18-Dec-26

I:I Roof Slab Cure Phase 1 (\Nest)

0 Bulldlng Watertlght Phase1 (West)

| . InstaII Vapor Retardlng Bamer Maln Roof Phase 1 (West) b

T InstaII Roof Insulatlon & TPO Roof Phase 1 (West)
I:I Roof Coplng & Tnm Phase 1 (VVest)

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I Rocpf Slab Cure Phase2(East)

- Layout & Set Rooftop Equment Curbs Phase 2 (East)
' InstaII Vapor Retardlng Bamer Phase 2 (East)

O Rough Set CHWS&R Pre—Fab Assemblles Phase Q

I:I InstaII CHWS&R Pre-Fab ASsemblles 3 PhaSe 2 ‘

EI Set Rooftqp Chlllers Phase2

I:I InstaII CHWS&R P|p|ng Phase2

' ! ! I:I ungh In Electncal Condmts & Raoeways Roof Phase 2
0 Buﬂdlng Waterttght Phase 2 (East) ‘

' ' ' ' ' ' ' '
Rl e T et il vt Il el Rl Rt Al il L il il [l [l 1= |= == -A- - - a9 -7 - -T----T----r----71----r----r-
' ' '

I:I PuII Electnt:al CablesI Roof Phase2 1 1 1

I:] InstaII Roof lnsulatlon & TPO Roqf Phase 2 (East)

I:I Roof Slab Cure Phase 2 (VVest)

:I:I Temtlnate &Test Elet:tncal Cables Roof Phase 2
I:I 'Set Rooftop Mechanlcal Eqmpment Phase 2

I':I CHWS&R P|p|ng Connectlons Phase 2
- ’T’"’“""”"’“""“”"IEI”ébb’f’é&bh@’é{fn;ﬁ"ehé’s’é’zTiéé’st)’"’I”"I ””””””””””””””””””””””””””””””””””””””””””
[] Mechanlcal P|p|ng Testmg Phase 2
I:I Mechanlcal P|p|ng Insulatlon Phase 2

EI Mephamcal System Inspect & Test-Phase 2

- Layout & Set Rooftop Equment Curbs . Phase 2 (West)

0 Buﬂdlng Waterttght Phase 2 (West)

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

; I:I Rpof Qoplng & Trim - Phase 2 (West) !

|:| RoofSIab Cure PhaseS(East)

- Layout & Set Rooftop Eqmpment Curbs Phase 3 (East)

! I InstaII Vapor Retardlng Bamer Maln Roof Phase 2 (West)
.| |H Install Roof Insulation & TPO Roof - Phase 2 (West) .

[ K Install Vapor Retardlng Barier:- Phase 34 ‘(East)

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

EI R0ugh Set CHWS&R Pre-Fab Assemblies - Phase 3

b . InstaIICHWS&R Pre—FabAssembhes Phases oo

0 Bulldlng Watertlght Phase 3 (East)

0 ‘SetRooftQpChlllersl-Pha‘seSI I

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Act|V|ty ID
| CON-P1-200-RF-1070 Roof Coping & Trim - Phase 1 (East) 10 | 11-Jan-27 26-Jan-27 C O Roof Coplng & Tnm Phase 1 (East)
| CON-P1-200-CH-1070 | Mechanical Piping Testing Phase 1 5 01-Feb27  05Feb27 || |1 . . o i I\/Iechahlcal b.p.né TestIng PThaseT1 .
| CON-P1-200-CH-1090 | Mechanical Piping Insulation Phase 1 15 | 08-Feb-27 26-Feb-27 A Lo - Mechanlcal Plplng lnsulatlon Phase 1 3 3 oo oo
| CON-P1-200-CH-1100 Mechanical System Inspect & Test Phase 1 3 | 01-Mar-27 03-Mar-27 | | | | | | 1 I Mechanlcal System Inspect & Test Phase 1. | | | | | | | | | | | |
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I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F [MarIApr IMayIJun I Jul |Aug[SepIOct [Noleec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [Noleec n
CON-P3-200-CH-1040 | Install CHWS&R Piping - Phase 3 20 | 11-Dec-26 11-Jan-27 ! ! ! ! ; 3 InstallCHWS&R Piping - Phase 3 ! ! ‘ ‘ ! ! ! ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ :
CON-P3-200-CH-1080 | Rough-In Electrical Conduits & Raceways - Roof - Phase 3 10 | 21-Dec-26 05-Jan-27 ! ! ! I:I Rough -In Electrical Conduits & Raceways Roof Phase 3 ! ! ! ! ! ! ! ! ! ! ! !
CON-P3-200-CH-1110 Pull Electrical Cables - Roof - Phase 3 10 | 06-Jan-27 19-Jan-27 I:I PuII EIectrtcaI Cables Robf Phase 3 : ‘
-P1-200- nstall Roof Insulation oof - Phase ast an-27 -Feb-27 nsta 00 nsu atlon 00 ase ast ' ' ' ' ' ' ' ' ' '
CON-P1-200-RF-4040 Install Roof Insulation & TPO Roof - Phase 3 (East) 10 | 20-Jan-2 02-Feb-2 I:I | IIR f Insul &TPOR f Ph 3(E )
CON-P3-200-CH-1120 Teminate & Test Electrical Cables - Roof - Phase 3 10 | 20-Jan-27 02-Feb-27 ! ! ! ! I:I Termlnate & Test Electncal Cables - Roof Phase 3
CON-P3-200-CH-1050 | Set Rooftop Mechanical Equipment - Phase 3 10 |03-Feb-27 | 16-Feb27 | | ' ' 1 ' O 'SetRooftap Mechanical Equipment < Phase 3 Do
CON-P3-200-CH-1060 | CHWS&R Piping Connections - Phase 3 20 | 24-Feb-27 23-Mar-27 [/ CHWS&R Plplng Conneotlons Phase 3
CON-P1-200-RF4070 Roof Coping & Trim - Phase 3 (East) 10 | 01-Mar-27 17-Mar-27 :I:I Roof Coplng & Tnm PhaSe 3 (East) ! ! ! ! ! ! ! ! ! ! ! ! !
CON-P3-200-CH-1070 | Mechanical Piping Testing - Phase 3 5 | 24-Mar-27 30-Mar-27 N Lo |:| Mechanlpal P|p|ng Testlng Phase 3 3 o oo
CON-P3-200-CH-1090 Mechanical Piping Insulation - Phase 3 15 | 31-Mar-27 20-Apr-27 | I:I Mechamcal Plplng Insulatlon Phase 3
CON-P3-200-CH-1100 Mechanical System Inspect & Test - Phase 3 5 | 21-Apr27 27-Apr-27 EI Mechanlcal System Inspect & Test + Phase 3
PHASE 3 (WEST) 06-0ct-26  |24-Mar27 KN 3
Layout & Set Rooftop Equipment Curbs - Phase 3 (West) 5 | 06-Oct-26 12-Oct-26 EI Layout & Set Rooftop Equment Cur‘os Phase 3 (West) |
CON-P1-200-RF-6000 | Roof Slab Cure - Phase 3 (West) 10 | 13-Oct-26 22-Oct-26 ! ! 3 O Roof Slab Cure Phase 3 (West !
CON-P1-200-RF-6020 Install Vapor Retarding Barrier - Phase 3 (West) 8 | 02-Nov-26 13-Nov-26 }EI Install Vapor Retardmg Bamer Phase 3 (West) ! !
CON-P1-200-RF-6040 | Install Roof Insulation & TPO Roof - Phase 3 (West) 10 |23-Nov26  10-Dec26 |I | ! |_‘—_| Install Roof Insulatlon & TPO Roof Phase 3 (VVest) ! ! oo !
CON-P1-200-RF-6050 | Building Watertight -Phase 3 (West) 0 24-Nov-26 ! ! 0 Bundlng Waterhght Phase 3 (West) ! ! ! ! !
CON-P1-200-RF-6070 Roof Coping & Trim - Phase 3 (West) 10 | 09-Mar-27 24-Mar-27 ! I:I Roof Coplng & Tnm Phase 3 (\Nest) !
ROOF FINISHES 03-Feb-27  [31-Mar27 | K A 3 3 I A
Acoustical Screening 15 | 03-Feb-27 26-Feb-27 I:I AcOustlcaI Screenlng ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CON-P1-200-RF-8050 | Lightning Protection Phase 2 7 09Mar27  A7Mar27 | | 1 1 i@ Lightning Protection Phase2 | | L L oboohnh
CON-P1-200-RF-8040 | Lightning Protection Phase 1 7 | 18-Mar-27 26-Mar-27 O nghtnlng Protection Phase 1 Lo b b ! b Lo
CON-P1-200-RF-8030  Wakpads & Roof Fnshes 10 18Mar27  31Mar27 |I |0 . i | | | [ Wakpads&RoofFnshes | | | | . i L0000
CON-P1-200-RF-8020 | Lightning Protection Phase 3 24-Mar-27 31-Mar-27 ‘ ‘ EI nghtnlng Protectlon Phase 3 b b b ‘ b b ‘

GY- DUCT BANK

GY- GEN PAD & STEM WALLS

CON-P1-200-260
TIA-10-1330
TIA-10-1340
TIA-P1-1000
TIA-10-1350
CON-P1-200-112

PHASE I - GEN YARD BUILDOUT

TIA-P1-1010
TIA-P1-1020
CON-P1-200-148
TIA-P1-1030
TIA-P1-1040
CON-P1-200-108
CON-P1-200-110-1
CON-P1-200-110-2

Act|V|ty ID
CON-P1-200-RF-6010 i -
CON-P1-200-RF-8010 i i
CON-P1-200-240 Excavate, install, pour and backfill duct bank - YS - YT
TIA-10-1320 Prep & Place Gen Yard Piers/Stem Walls- C.L-YG- YK

FOUNDATIONS & UG WORK

Prep & Place Gen Yard Equip. Pads - C.L. YJ- YL (2 Pads)
Prep & Place Gen Yard Piers/Stem Walls- C.L. YL-YP
Prep & Place Gen Yard Equip. Pads - C.L. YL- YP (3 Pads)
Prep & Place Gen YardPiers/Stem Wals - C.L. YP-YU
Prep & Place Gen Yard Equip. Pads - C.L. YP-YR (2 Pads)
Prep & Place Gen Yard Equip. Pads - C.L. YR-YU (3 Pads)

Racks & Conduit - Wal north fo south

Level 1 & 2 - Racks & Conduit - North to South

Install Racking & Cable-Bus Stub-Outs - Gen. Yard (Phase 1)
Install Cable Bus - Wal north fo south

Level 1 & 2 - Cable Bus - North to South

Erect Support Steel Pass 1 - (Phase 1)

Set L1 Xfmrs & HRG - Gen. Yard (Phase 1)

Set L1 Generators - Gen Yard (Phase 1)

-—— ‘
L

24-Aug26 | 26-Aug26 |

3

[SVRING, RN S G NN

4

@ O O © N

N

24-Aug-26 26-Aug-26

|

3 14-Aug26A  24-Aug26 |
17-Aug-26 A | 25-Aug-26
21-Aug-26 A | 25-Aug-26
26-Aug-26 31-Aug-26
26-Aug-26 01-Sep-26
01-Sep-26 03-Sep-26
04-Sep-26 10-Sep-26

s

2 24Aug26  25-Aug26 |
23-Sep-26 02-Oct-26
25-Sep-26 06-Oct-26
28-Sep-26 02-Oct-26
29-Sep-26 08-Oct-26
01-Oct-26 12-Oct-26
09-Oct-26 22-Oct-26
23-Oct-26 28-Oct-26
29-Oct-26 09-Nov-26

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1| Excavate, instal, pourand batkfilductbark-YS-YT | L

=Prep&PIaceGenYardPiers/StemWalIs-C.LrYG-YK

' Prep & Place Gen Yard Equip. Pads - C.L.. YJ{ YL (2 Pads)
|| Prep &Place Gen Yard PlersStem Walls- CLIYLYP 1
O Prep&Place Gen Yard Equip. Pads-C.L. YL-YP(3Pads) | | | . . . . Lnnn
O Prep & PlaceGen YardPiers/StemWals -C.L.YPSYU | 0 0 1 0

| Prep & Place Gen Yard Equip. Pads -C.L. YPYR(@Pads) |+

|:| Prep & PIaoe Gen Yarcl EqU|p Pads cL. YR YU @ Pads) T e e

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Lo L ol Lol 1o __t____1____L____L]}
| |

|| Sethv s‘mch‘geart Geni Yard (Phase 15 A

- Racks & Condmt Wal north to squth ! oo b b ! b oo
- LeveI 1&2- Racks & CondUlt North to SoUth
! lj Install Racklng & Cable:Bus Stub-QOuts + Gen. Yard (Phase 1) oo R

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 @ |Install Cable Bus-Walnothtosouth: @ 1 @ 0 b
1- Level 1 &2'- Cable Bus - North to South o |
! - Erect Support $teel Pass1 - (Phase 1) L

B Set L1 Ximrs & HRG - Gen. Yard (Phasé 1) |

: : - Set L1 Generators - Gen Yard (Phaseﬂ) : : : : : : : : : : : : : : : 1 1 1
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I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




[Activity ID

Activity Name

Orig
Dur

2027

2028

IAug ISepI Oct INoleec

Janl F IMarIAprlMayIJun Ju

Aug ISepI Oct INovIDec

Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec

=

CON-P1-200-114
CON-P1-200-122-1
CON-P1-200-124
CON-P1-200-122-2
TIA-P1-1050
CON-P1-200-116
TIA-P1-1060
CON-P1-200-118
TIA-P1-1070
CON-P1-200-128
TIA-P1-1080
TIA-P1-1090
TIA-P1-1100
CON-P1-200-120
TIA-P1-1110
TIA-P1-1120
TIA-P1-1130
CON-P1-200-130
TIA-P1-1140
TIA-P1-1150
CON-P1-200-126
TIA-P1-1160
TIA-P1-1170
TIA-P1-1180
CON-P1-200-134
CON-P1-200-132
TIA-P1-1190
CON-P1-200-136
TIA-P1-1200
CON-P1-200-138

CON-P2-200-114
TIA-P2-1000
TIA-P2-1010
TIA-P2-1020
TIA-P2-1030
CON-P2-200-110
CON-P2-200-112-1
CON-P2-200-112-2
CON-P2-200-116
CON-P2-200-124-1
TIA-P2-1040
CON-P2-200-128
CON-P2-200-124-2
CON-P2-200-118

Erect Support Steel Pass 2 - Gen. Yard (Phase 1)
Set L2 Xfmrs & HRGs - Gen. Yard (Phase 1)

Bal. of Beam/Deck @ Gen. Pass 3 - Gen. Yard (Phase 1)
Set L2 Generators - Gen. Yard (Phase 1)

Hanger/ Steel Supports - Level 1

Racks & Conduit - Gen. Yard (Phase 1)

Level 1 -Racks & Conduit - Gen 1A, 1B, 1C
Install Cable Bus - Gen. Yard (Phase 1)

Level 1 -Cable Bus - Gen 1A, 1B, 1C

Erect Screen Wall Strucure -Gen. Yard (Phase 1)
Hanger/ Steel Supports - Level 2

Level 1 -Racks & Conduit - Gen 1D, 1E, H1

Level 1 -Cable Bus - Gen 1D,1E,H1

Pull Wiring / Cable Bus - Gen. Yard (Phase 1)
Level 2 -Racks & Conduit - Gen 2A, 2B, 2C

Pull Wire - Level 1

Level 2 -Cable Bus - Gen 2A,2B,2C

Install Screen Wal Panels- Gen. Yad (Phase 1)
Level 2 -Racks & Conduit - Gen 2D, 2E, H2

Level 2 -Cable Bus - Gen 2D, 2E, H2

First Level Terminations - Gen. Yard (Phase 1)
Pull Wire - Level 2

Level 1 -MV Terminations - Xfmr 1A,1B,1C

Level 1 -MV Terminations - Xfmr 1D,1E, H1
Exterior Lighting - Gen. Yard (Phase 1)

Second Level Teminations - Gen. Yard (Phase 1)
Level 2 -MV Terminations - Xfmr 2A, 2B, 2C
Inspections & Documentation - Gen. Yard (Phase 1)
Level 2 -MV Termnations - Xfmr 2D, 2E, H2
Exterior Finishes - Gen. Yard (Phase 1)

Install Racking & Cable-Bus Stub-Outs - Gen. Yard (Phase 2)

Racks & Conduit - Wal north to south

Level 1 & 2 - Racks & Conduit - North to South
Install Cable Bus - Wal north fo south

Level 1 & 2 - Cable Bus - North to South

Erect Support Steel Pass 1 - (Phase 2)

Set L1 Xfmrs & HRGs - Gen. Yard (Phase 2)

Set L1 Generators - Gen. Yard (Phase 2)

Erect Support Steel Pass 2 - Gen. Yard (Phase 2)
Set L2 Xfmrs & HRGs - Gen. Yard (Phase 2)
Hanger/ Steel Supports - Level 1

Bal. of Beam/Deck @ Gen. Pass 3 - Gen. Yard (Phase 2)
Set L2 Generators - Gen. Yard (Phase 2)

Racks & Conduit - Gen. Yard (Phase 2)

10

N 00 © O 0 ooooooooooocoaoooooocooo

@ | o

20
7
15
164

oo-ha‘oooooooccncn‘l

10

10

Start Finish
10-Nov-26 23-Nov-26
24-Nov-26 30-Nov-26
24-Nov-26 08-Dec-26
10-Dec-26 21-Dec-26
10-Dec-26 22-Dec-26
15-Dec-26
15-Dec-26 24-Dec-26
17-Dec-26
17-Dec-26 29-Dec-26
22-Dec-26 13-Jan-27
23-Dec-26 06-Jan-27
28-Dec-26 07-Jan-27
30-Dec-26 11-Jan-27
08-Jan-27
08-Jan-27 19-Jan-27
08-Jan-27 19-Jan-27
12-Jan-27 21-Jan-27
14-Jan-27 10-Feb-27
20-Jan-27 29-Jan-27
22-Jan-27 02-Feb-27
28-Jan-27
28-Jan-27 08-Feb-27
28-Jan-27 08-Feb-27
09-Feb-27 17-Feb-27
11-Feb-27 03-Mar-27
18-Feb-27
18-Feb-27 01-Mar-27
18-Feb-27 17-Mar-27
02-Mar-27 10-Mar-27
04-Mar27  24-Mar27 ||
25Aug26  01-Sep26 ||
05-Oct-26 09-Oct-26
05-Oct-26 14-Oct-26
07-Oct-26 16-Oct-26
09-Oct-26 20-Oct-26
13-Oct-26 22-Oct-26
23-Oct-26 05-Nov-26
06-Nov-26 11-Nov-26
12-Nov-26 23-Nov-26
24-Nov-26 08-Dec-26
09-Dec-26 14-Dec-26
15-Dec-26 28-Dec-26
15-Dec-26 29-Dec-26
17-Dec-26 29-Dec-26
28-Dec-26

a

e

- Erec:t Support Steel Pass2 Gen Yard (F’hase 1) ‘ ‘

ISet

L2 Xfmrs & HRGs Gen Yard (Phase 1N

I:I Bal of Beam/Deck @ Gen Passr3 Gen Yard (Phase 1)
'O Set L2 Generators Gen. Yard (Phase 1)
| | - rHanger/ Steel Supports Leve|1 1 | | |

. Ihstalt CaBIe Bu:s Gen Yard (P‘hase:1)

| @ Racks & Condutt - Gen. Yard (Phase 31)

I:I Erect Screen Wall Strudure Gen Yard (Phase ‘I)

Level 1 -Racks & Conduit - Gen 1A, 1B, 1C

LeveI1¢CabIe Bus GentA,‘1B 1C !

- Hanger/ Steel Supports Level 2!
I Level‘l Racks&Condwt Gen 1D 1E H1

I:I Set \Y vatchgear Gen Yard (Phase Q)
! ! Install Rackmg & Cable Bus Stub Outs Gen Yard (Phase 2) !
I:l Racks & Condu|t Wal north to south b
I:I LeveI 1& 2 Racks & Condmt North to South

| B Level1CableBus-Gen 1D,1EH1 | | | |
! 0 Pull Wmng/Cable Bus Gen Yard (Phase 1)

I Leve|2 Racks&Condwt Gen 2A, QB ZC
- PuII ere Level 1
| Level 2 -Gable Bus .Gen: 2A 28 20

I |:‘| Install Screen Wal Panels - Gen. Yard (PhaSe1)

| LeveI 2 *Raclqs & Oondult Gen 2D 2E,‘ H2

- LeveI2-CabIe Bus Gen 2D 2E, H2 !
0 Flrst Level Terrnnatlons Gen Yard (Phase 1)
- PuII ere LeveI 2 ‘ ! |
- LeveI 1 -MV Terrnnatldns Xfmr 1A 1B1C
'l ‘Level 1 -M\/ Termnatlons+Xfmr 1D,1E, H‘1
: I:I E)d‘terior:Light‘ing Gen Yard (Phase 1) :
3 Secqnd Level Termlnatlons Gen Yard (Phase 1)
| . Level 2 *MV Termnatlons Xfmr2A 2B,2C !

- Inspectlons&Documentation Gen Yard (PhaSe1)

I LeveIZ—MVTermnatons Xfmr?D 2E H2
I:I ExtenorF|n|shes Gen Yard (FPhase1)

‘InstaIICabIeBus Walnorthtdsouth i i oo

c O LeveI 1& 2 Cable Bus North to South

O Erect Support Steel Pass 1 -(Phase2) | | | |
EI Set L1 Xfmrs & HRGs Gen Yard (Phase 2)
1 O Set L1 Generators 1Gen. Yard, (Phase 2) 1 1 1

I:I Erect Support SteeI Pass 24 Gen Yard (Phase 2)
Coo; Set L2 Xfmrs & HRGs Gen Yard (Phase 2) b

I:I

Hanger/ Steel Supports T Level 10 t

Bal; of Beam/Deck@ Gen Pass3 Gen Yard Phase2
Set L2 Generators Gen Yard (Phase 2) j
Racks & Conduit - Gen. Yard (Phase2) | | | |
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I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




[Activity ID

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INoleec Janl F MarlApr IMay Jun | Jul |Aug SeplOct INovIDec Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec n

TIA-P2-1050 Level 1 -Racks & Conduit - Gen 1A, 1B, 1C 8 | 28-Dec-26 07-Jan-27 ! ! ! ! ! I:I Level 1 -Racks & Condurt - Gen 1A 1B 1C; ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
TIA-P2-1070 Hanger/ Steel Supports - Level 2 9 | 30-Dec-26 12-Jan-27 ! ! ! ! ! I:I Hanger/ Steel Supports LeveI 2 1 1 ! ! ! ! ! ! ! ! ! ! ! !
CON-P2-200-130 Erect Screen Wall Strucure -Gen. Yard (Phase 2) 15 | 30-Dec-26 20-Jan-27 I:I Erect Scrzéen WaII Strudure Gen Yard (Phase 2)
TIA-P2-1060 Level 1 -Cable Bus - Gen 1A, 1B, 1C 8 | 31-Dec-26 12-Jan-27 ! O Level "1 -Cable Bus - Gen 1A, 1B, 1C ! !
TIA-P2-1080 Level 1 -Racks & Conduit - Gen 1D, 1E, H1 8 | 08-Jan-27 19-Jan-27 1 O rLeveI 1 Racks r& Condurtr- Gen 1D, 1E H1 ! ! ! ! ! ! ! ! ! !
CON-P2-200-120 Install Cable Bus - Gen. Yard (Phase 2) 0 12-Jan-27 A 0 InstaII Cabre Bus Gen Yard (Phase 2) e
TIA-P2-1090 Level 1 -Cable Bus - Gen 1D,1E,H1 8 | 13-Jan-27 22-Jan-27 v O Level 1 -Cable ‘Bus - Gen:1D,1E,H1: !
TIA-P2-1100 Level 2 -Racks & Conduit - Gen 2A, 2B, 2C 8 | 20-Jan-27 29-Jan-27 : I:I LeVeI 2 TRacks & Condmt Gen 2A 2B, 2C :
CON-P2-200-132 Install Screen Wal Panels- Gen. Yad (Phase 2) 20 | 21-Jan-27 17-Feb-27 ! ! ! ! ! ! I::I ‘Insta|l Screen Wal Panels‘- Gen Yard (Phase 2) ! ! ! ! ! ! ! ! ! !
CON-P2-200-122 Pull Wiring / Cable Bus - Gen. Yard (Phase 2) 0 25-Jan-27 0 PuII Wrnng / Cable Bus Gen Yard (Phase 2). ‘ 1
TIA-P2-1110 Level 2 -Cable Bus - Gen 2A,2B,2C 8 | 25-Jan27 | 03-Feb-27 EJ Level 2 -Cable Bus Gen 2A 2B, 20 : 3
TIA-P2-1120 Pull Wire - Level 1 8 | 25-Jan27 | 03-Feb-27 |:r PuII Wrre Level 1! b 3
TIA-P2-1130 Level 2 -Racks & Conduit - Gen 2D, 2E, H2 8 01Feb27  10Feb27 |1 |1 1 1 1 |:| Level 2 Racks & Condurt rGen 2D ZE H2 A Lo
TIA-P2-1140 Level 2 -Cable Bus - Gen 2D, 2E, H2 8 | 04-Feb-27 15-Feb-27 ! | Leve( 2 —Cable Bus Gen 2D 2E H2 ! !
CON-P2-200-126 First Level Terminations - Gen. Yard (Phase 2) 0 16-Feb-27 1 @ First Level Termmi atrons Gen. Yard (Phase 2)
TIAP2-1150 Pull Wire - Level 2 8 16-Feb27  25-Feb-27 : O Pull Wire-Level2 | | o 3
TIA-P2-1160 Level 1 -MV Terminations - Xfmr 1A,1B,1C 8 | 16-Feb-27 25-Feb-27 I:l Level 1 -MV Termn atro ns Xfmr 1A 1B,1 C
CON-P2-200-136 Exterior Lighting - Gen. Yard (Phase 2) 15 | 18-Feb-27 10-Mar-27 I:I Extenor Lrghtrng Gen Yard‘ (Phase 2)
TIA-P2-1170 Level 1 -MV Termiations - Xfmr 1D,1E, H1 7 | 26-Feb-27 08-Mar-27 A A ::r r_ever 1-MV: Tennn atro ns - Xfmr 1D 15 H1 3 L b
CON-P2-200-134 Second Level Teminations- Gen. Yard (Phase 2) 0 09-Mar-27 0 Second Level Teiminations- Gen. Yard (Phase 2)
TIA-P2-1180 Level 2 -MV Terminations - Xfmr 2A, 2B, 2C 8 09Mar27  18Mar27 |i |© o 0 1 0 0 O Level2-MVTemnatons+Xfimr2A,28,2C 1 . 0000
CON-P2-200-140 Exterior Finishes - Gen. Yard (Phase 2) 15 | 11-Mar-27 31-Mar-27 P I:I Extenor Frnrshes Gen Yard (Phase 2):
TIA-P2-1190 Level 2 -MV Terminations - Xfmr 2D, 2E, H2 7 19Mar27 | 29Mar27 |i |1 00 0 I O Level2-MV Termnatons - Xfmr 2D, 2E/H2 | | 1 A T
CON-P2-200-138 Inspections & Documentation - Gen. Yard (Phase 2) 20 | 19-Mar27 15-Apr-27 b A Inspectrons & Documentat(on Gen Yard (Phase 2) !

01-Sep-26 | 13-May27 (NN IR 3 3 3 o A o

5 01-Sep26  09-Sep26 | |:| Set rvrv Swrtchgear Gen Yard (Phase 3) 3 3 3 i T e

CON-P3-200-142 Install Racking & Cable-Bus Stub-Outs - Gen. Yard (Phase 3) 5 | 12-Oct-26 16-Oct-26 ! | | Install Rackrng & Cable—Bus Stub-Outs - Gen Yard (Phase 3) ! b b P ! b b
TIA-P3-1000 Racks & Conduit - Wal north fo south 8 150ct26  26-0ct26 |/ | | OiRacks&Condut-Walnorthtosouth | | | | | L 0L
TIAP3-1010 Level 1 & 2 - Racks & Conduit - North to South 8 | 19-Oct-26 28-Oct-26 A |:| Level 1 & 2- Racke & Conduit - North to South oL b
TIA-P3-1020 Install Cable Bus - Wal north to south 8 | 21-Oct-26 30-Oct-26 i i O Install Cable Bus - Wal horth o south i i i i i i i i i i
TIA-P3-1030 Level 1 & 2 - Cable Bus - North to South 8 23-0ct26  03Nov26 | | | [ Level18&2-CableBus-North toSouth T
CON-P3-200-110 Erect Support Steel Pass 1 - (Phase 3) 10 | 06-Nov-26 19-Nov-26 ! 'O Erect Support Steel Pass w1 (Phase 3) oo Lo P ! Lo Lo
CON-P3-200-112-1 Set L1 Xfmrs & HRGs - Gen. Yard (Phase 3) 4 20Nov-26  25Nov26 [i || | | D! SetL1Xfms&HRGs-Gen.Yard (Phase3) | @ | | . .00
CON-P3-200-112-2 Set L1 Generators - Gen. Yard (Phase 3) 5 |03-Dec-26 09-Dec-26 ! P ! |:| Set L1 Generators Gen Yard (Phase 3) 3 3 P oo Lo P ! Lo Lo
CON-P3-200-116 Erect Support Steel Pass 2 - Gen. Yard (Phase 3) 10 ' 10-Dec-26 23-Dec-26 O Erect Support Steel Pass 2 - Gen Yard (F?hase 3) !
CON-P3-200-124-1 Set L2 Xfmrs & HRGs - Gen. Yard (Phase 3) 4 | 24Dec26 | 30Dec26 |1 | ¢ |:| Set L2 Xfmrs & HRGs Gen ‘Yard (Phase 3) e
CON-P3-200-124-2 Set L2 Generators - Gen. Yard (Phase 3) 5 |31-Dec-26 07-Jan-27 I:I Set L2 Generators Gen Yard (Phase 3) !
TIA-P3-1040 Hanger/ Steel Supports - Level 1 9 31Dec26  13Jan27 | | | | | [0 Hanger SteelSupports-Level1 | 1 | 1L b
CON-P3-200-128 Bal. of Beam/Deck @ Gen. Pass 3 - Gen. Yard (Phase 3) 10 | 31-Dec26 14-Jan-27 ! [:l ESaI of Beam/Deck @ Gen. Pass 3 -Gen. Yard (Phas,e 3) !
TIA-P3-1050 Hanger/ Steel Supports - Level 2 9 | 14-Jan-27 26-Jan-27 1 O Hanger/ Steel:Supports - LeveI 2 . ! 1
CON-P3-200-130 Erect Screen Wall Structure - Gen. Yard (Phase 3) 15 |15-Jan27 | 04-Feb27 | || ! |:| Erect Screen WaII Struciure LGen. Yard (Phase 3) ! !
CON-P3-200-118 Racks & Conduit - Gen. Yard (Phase 3) 0 19-Jan-27 R 4 Racks & Condurt Gen Yard (Phase 3)
TIA-P3-1060 Level 1 -Racks & Conduit - Gen 1A, 1B, 1C 8 19Jan27  28Jan27 |i |1 | | | [ Level1-Racks&Condut-Gen 1A 1B,1C | | |
CON-P3-200-120 Install Cable Bus - Gen. Yard (Phase 3) 0 21-Jan-27 A ' @lnstallCable Bus-Gen. Yard (Phase 3) @ 1 0 b
TIA-P3-1070 Level 1 -Cable Bus - Gen 1A, 1B, 1C 8 21-Jan27 | 01-Feb-27 | O Level 1-Cable Bus-Gen 1A; 1B,1C = @ | ! 3
TIA-P3-1080 Level 1 -Racks & Conduit - Gen 1D, 1E, H1 8 29-an27  |09Feb27 | |; i 1 | i [ Levell-Racks&Conduit-GenD,1E,HT © . . o
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s Remaining Level of Effort €p @ \ilestone
I Actual Level of Effort
I Acual Work

Remaining Work

Il

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




[Activity ID
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CON-P3-200-136

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F [MarIApr IMayIJun Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n

TIA-P3-1090 Level 1 -Cable Bus - Gen 1D,1E,H1 8 | 02-Feb-27 11-Feb-27 : : : : 1 : I:I Level 1 -Cable Bus C;en 1D 1E;H1 ; ; ‘ ‘ ! ! ! ! ! ! ! ! ! ! ! !
CON-P3-200-134 Install Screen Wal Panels- Gen. Yard (Phase 3) 20 | 05-Feb-27 04-Mar-27 N oo I:I InstaII Screen Wal Panels Gen Yard (Phase 3)
TIA-P3-1100 Level 2 Racks & Conduit - Gen 2A, 2B, 2C 8 10Feb-27  19Feb27 || O |Level 2 Racks & Conduit- Gen 2A, 2B, 2C | I
CON-P3-200-122 Pull Wiring / Cable Bus - Gen. Yard (Phase 3) 0 12-Feb-27 0 PuII Wlnng / Cable Bus Gen Yard (Phase 3) ' ' ' ' ' ' ' ' ' ' '
TIA-P3-1120 Level 2 -Cable Bus - Gen 2A,2B,2C 8 | 12-Feb-27 23-Feb-27 ! ! ! ! I:I LeveI 2 -Cable Bus r Gen 2A, ZB 2Cr
TIA-P3-1110 Pull Wire - Level 1 8 |12Feb-27  23Feb27 | | . . . | O PulWie:Level1 o 1 R e
TIA-P3-1130 Level 2 -Racks & Conduit - Gen 2D, 2E, H2 8 | 22-Feb-27 03-Mar-27 I:l Level 2 Racks & Condwt Gen 2D 2E H2
CON-P3-200-126 First Level Terminations - Gen. Yard (Phase 3) 0 24-Feb-27 0 Flrst Level Tenhn ations Gen Yard:(Pha‘Se 3):
TIA-P3-1150 Level 2 -Cable Bus - Gen 2D, 2E, H2 8 | 24-Feb-27 05-Mar-27 N oo |::| Level 2‘-Cab|e Bus Gen 2D 2E, ‘H2 3 e oo
TIA-P3-1140 Level 1 -MV Terminations - Xfmr 1A,1B,1C 8 | 24-Feb-27 05-Mar-27 ‘ ‘ ‘ EI Level 1-MV Termnatrons Xfmr 1A 1B, 1 C .
CON-P3-200-152 Install Metal Canopies 10 | 05-Mar-27 18-Mar-27 ! 3 O Install Metal Canoples ! !
CON-P3-200-138 Exterior Lighting - Gen. Yard (Phase 3) 15 | 05-Mar-27 25-Mar-27 I:I Extenor Lrghtrng Gen. Yard (Phase :3) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
TIA-P3-1160 Level 1 -MV Termiations - Xfmr 1D 1E, H1 7 08Mar27 16Mar27 | 1 . i i i O Levell-MV Temnatons-Xfmr 1D, 1E H1
TIA-P3-1170 Pull Wire - Level 2 8 | 08-Mar-27 17-Mar-27 ! ! |:| Pull Wrre l_eve( 2 !
CON-P3-200-132 Second Level Teminations - Gen. Yard (Phase 3) 0 18-Mar-27 R 4 Seoond Level Tenmnatlons Gen Yard (Phase 3)
TIA-P3-1180 Level 2 -MV Terminations - Xfmr 2A, 2B, 2C 8 | 18-Mar-27 29-Mar-27 O Level 2 MV Terminations - Xfmr 24, 2B,:2C
CON-P3-200-140 Exterior Finishes - Gen. Yard (Phase 3) 15 | 26-Mar-27 15-Apr-27 [ Exterior Finishes - Gen. Yard (Ph‘ase 3)
TIA-P3-1190 Level 2 -MV Terminations - Xfmr 2D, 2E, H2 30-Mar-27 07-Apr-27 I:I Level 2‘ -MV! Tennhatohs Xfmr 2D 2E H2‘

CON-P1-200-.1052
PHASE 2

CON-P2-200-.2100 Finalize Design of Loading Platform

CON-P2-200-.2110
CON-P2-200-.2120
CON-P2-200-.2070
CON-P2-200-.2080
CON-P2-200-.2090
CON-P2-200-.2060
CON-P2-200-.2010
CON-P2-200-.2020
CON-P2-200-.2030
CON-P2-200-.2040
CON-P2-200-.2050
PHASE 3

CON-P3-200-.3010 Prep & Place Concrete Tank Pads - Phase 3

CON-P3-200-.3020
CON-P3-200-.3030
CON-P3-200-.3040
CON-P3-200-.3050

Inspections & Documentation - Gen. Yard (Phase 3)

PHASE 1
CON-P1-200-P1-200 Prep & Place Concrete Tank Pads - Phase 1
CON-P1-200-.1022 Install TES Tank Piping
CON-P1-200-.1032 Set Themal Storage Tanks
CON-P1-200-.1042 Install TES Equipment

Install CHWS&R Piping Connections

Loading Platform Foundation Procurement
Fabricate & Deliver Steel Platform

Install Foundation & Slab for Loading Platform
Erect Loading Platform

Inspection & Acceptance of Loading Platform
Loading Platform Ready

Prep & Place Concrete Tank Pads - Phase 2
Install TES Tank Piping - Phase 2

Set Themal Storage Tanks

Install TES Equipment

Install CHWS&R Piping Connections

Install TES Tank Piping

Set Thermal Storage Tanks

Install TES Equipment

Install CHWS&R Piping Connections

Remaining Level of Effort 4p @ Milestone
Actual Level of Effort
Actual Work

Remaining Work

1|

Crifcal Remaining Work

16-Apr27

10 | 16-Oct-26
10 | 30-Oct-26
5 | 13-Nov-26
10 | 20-Nov-26
20 | 07-Dec-26

24-Aug26 | 26-Jan27 [

5 | 24-Aug-26
20 | 31-Aug26
25 | 31-Aug-26
10 | 29-Sep-26
10 | 13-Oct-26
2 27-Oct26

10 | 30-Oct-26
10 | 17-Nov-26
5 | 07-Dec-26
10 ' 14-Dec-26
20 | 29-Dec-26

17Nov-26 | 16-Feb-27 |k

10 | 17-Nov-26
10 | 03-Dec-26
5 | 29-Dec-26
10 | 06-Jan-27
20 | 20-Jan-27

13-May-27

29-0ct26
12-Nov-26
19-Nov-26
04-Dec-26
05-Jan-27

28-Aug-26
28-Sep-26
05-Oct-26
12-Oct-26
26-Oct-26
28-Oct-26
28-Oct-26
16-Nov-26
01-Dec-26
11-Dec-26
28-Dec-26
26-Jan-27

02-Dec-26
16-Dec-26
05-Jan-27
19-Jan-27
16-Feb-27

7

20 ’
-—— |
| 55 |16-0ct26 | 05-an27 |

! I:I Prep & PIace Concrete Tank Pads Phase 1! b ! !
3§|j:||nsta||TEsrankP|pmg§33:33333333333333333

EI 'Set Thennal Storage Tanks

S
S = |n$ta"CHWS&R Plplng Connectlon83 T
EI Flnallze DeS|gh of Loadmg Platfonn

l:l Loadlng PIatfonn Foundatron Procurement ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
I:I Fabncate & Dellver Steel Platformr 1

(| Install Foundatron & Slab for Loadlng Platform
o |:| Erectloadng Plaforn 1
: Inspectlon &Acoeptance of L0ad|ng Platform :

T"’("’6’Lbé’dlhé’ﬁéif’dﬁﬁﬁéé’dy’""’i"”’i""7’"’T""TT""T"E ””” L
! I:I Prep&PIaoe Concrete Tank Pads Phase2 ! b oo b b ! b oo
o O Install TES Tenk Piping { Phase 2 | e e

' Set Thermal Storage Tanks ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! |
TI:I‘InstaIITESEqumentT R T T R e T

I:I InstaII CHWS&R Plplng Connectlons
I:l Prep & Place Concrete Tank Pads Phase 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
. OmsarTESEPpre

] Set Thermal Storage Tanks

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




[Activity ID Activity Name Orig | Start Finish 2027 2028
- Dy IAug ISepI Oct INovIDec JanI F IMarIApr May|Jun I Jul |AugISepIOct INovIDec Jan IFebIMarIAprIMayIJunI Jul IAugISepI Oct INovIDec n
| CON-P1-3-200-LND.1 Site Final Grading 20 | 17-Feb-27 19-Mar-27 ; ; ; ; ; ‘ ; I:I SlteFlnaI Grading ; ‘ ‘ ‘ ‘ ; ; ; ; ; ; ; ; ; ; ; ;
 CON-P1-3:200-LND.2 Hardscaping 40 03Mar27  04May27 | | | . | ED===3 Hadscaping | | . | i i oLoobonon
| CON-P1-3-200-LND.3 Landscaping 21-Apr-27  08-Jun-27 T’ IR C—1 Landscaping | | .

27-Aug-26 21-Feb-28
28-Aug 26 | 14-Sep-27

WW—W 01Sep26 || B Layoutof Walk & Equpment (Phase 1East)

CON-P1-500-20H-1020  Install O/H Hangers & Clips (Phase 1 East) 10 31-Aug26  14-Sep-26 I’mfi’ln’sftéillo’/Hl—iéhéé}é’éﬁoi|b§(l5r}é’sé’tléé’s’tifml’ml""lmfmf""‘ ””” T

CON-P1-500-20H-2010 | Layout of Walls & Equipment (Phase 1 West) 3 08Sep26  10Sep26 || | il Layoutof Walk&Equpment (Phase 1West) | | | | 1 110 0L L b b

CON-P1-500-20H-1030 Install Spray-Applied Fire-Proofing (Phase 1 East) 10 | 15-Sep-26 28-Sep-26 ! 3 -3 Install Spray Applled Flre—Prooﬁng (Phase 1 East b oo b b ! b oo

CON-P1-500-20H-2020 Install O/H Hangers & Clips (Phase 1 West) 10 | 15-Sep-26 28-Sep-26 - InstaII O/H Hangers & Gl|ps (Phase 1 West)

CON-P1-500-20H-3010 Layout of Walls & Equipment (Phase 2 East) 3 | 17-Sep-26 21-Sep-26 b Layqut of Walls & Equipment (Pha se 2 East) I I I I I I I I I I I I I l l

CON-P1-500-20H4010  Layout of Walls & Equpment (Phase 2 West) 3 25Sep26  29-Sep-26 l’ml’"il’Léycidt’6l"Wai|ls’é[Ecilji{‘rhé’r{f‘(’ehé§éé’\?\}éét’)l’ml""l""l""l”"l ””” e

CON-P1-500-20H-3020 Install O/H Hangers & Clips (Phase 2 East) 10 29-Sep-26  12-Oct-26 | B installOH Hangers & Clips (Phase 2 East) = | 1 10 0LoLLL

CON-P1-500-20H-5010 Layout of Walls & Equipment (Phase 3 East) 3 1 01-Oct-26 05-Oct-26 I] Layout of Walb & Equpment (Pha se 3| Eas)

CON-P1-500-20H-6010 Layout of Walls & Equipment (Phase 3 West) 3 | 06-Oct-26 08-Oct-26 I] Layout of Walls & Equpment (Pha se 3 West)

CON-P1-500-20H-4020 Install O/H Hangers & Clips (Phase 2 West) 10 | 13-Oct-26 26-Oct-26 | M Install O/H Hangers & Cllps (F’IhaseIZ West)

CON-P1-500-20H-3030  Install Spray-Applied Fire-Proofing (Phase 2 East) 10 130ct26  260ct26 | | | llh’s’ts‘;h’s’bléyﬂébiiél{ Fi(étb’rbgf’ﬁg’(ﬁr{ééé’é’éé’s{)"l""L""‘L”"‘ ”””

CON-P1-500-20H-5020 Install O/H Hangers & Clips (Phase 3 East) 10 270ct26  09Nov26 | || | - Install O/H Hangers &(Clips (Phase 3East), | 1 @ 1 0 00 00oL

CON-P1-500-20H-5030 Install Spray-Applied Fire-Proofing (Phase 3 East) 10 | 10-Nov-26 23-Nov-26 N K Install Spray Appl|eql F|reaProoﬁng (Phase 3 East) b Lo b b ! b Lo

CON-P1-500-20H-6020  Install O/H Hangers & Clips (Phase 3 West) 10 10Nov26  23Nov26 || || | | Instdll OH Hahgers&Clips (Phase 3Weist) |« | | 1 . i L0

Security Level 2 EOESNERTAN . | b

ALL 198 20-Oct-26  30-Jul-27 I e e e e e

CON-P2-500-2AS-32¢ | 2nd Floor Security Systems Ready for Integrated Testing 0 17-Jul27 17-Jul-27 Colc 0 0 1 1 1| 2ndFloor Securtty Systems Ready for Integrated Tesling A
CON-P2-500-2AS-32; | 2ndt Floor Integrated Security Test / OwnerWitness 3 17-Jul-27 20-Jul-27 A | 2ndt FIoor Integrated Secunty Test/ OvmerW|tness A oo
CON-P2-500-2AS-32¢ | Final Punchlist Corrections 4 A7Wdk27 21wk |0 |00 0 0 0 0 . 0 i | i O FinalPunchlist Comections 3 I l
CON-P2-500-2AS-32¢ ' As-Builts, Device Database, Test Repotts and O&M Manuals 5 | 22-Jul-27 27-Jul-27 Colb o n 1D As-Builts, Device Database, Test Repotts and:O&M Manuds | ¢ 1 0 1
CON-P2-500-2AS-33(  Owner Training and Operational Demonstration 2 28-Jul27 29-Jul-27 " ”Tm’lm’l""l""l”"lml""7”"7”"77"’Im’|l’o\}vﬁé’r’tré]h[r{g}’airid’ob’éré’t[driéioér’ﬁér}éiré’t[c;ri"’I""T""l""7""7"7"”7"5

CON-P2-500-2AS-33 | 2nd Floor Security Final Acceptance 0 30wuk27  30Juk27 | |0 . i 1 i i . . | 2ndFloorSecurity Final Acceptance

Security Area A | 109 [20-Oct-26 | 27-Feb-27 |

Im 2nd Floor Area A Workfront Release 0 | 20-Oct-26 20-Oct-26 b 2nd FloorArea AWOrkfront Release ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| CON-P2-500-2AS- | 2nd FloorArea A Pathway / Conduit / Supports Rough-In 4 | 20-Oct26 | 23-Oct-26 R 2nd FIoorArea A Pathway/ andwt/ Supports Rough In‘ i i b
| CON-P2-500-2AS- | 2nd Floor Area A - Door Backboxes, Power and Interface Rough-In 4 | 20-Oct-26 23-Oct-26 I] 2nd FIoorArea ADoorBackboxes Powerand Interfaoe Roughln 777777 o o 77777
| CON-P1-500-2AS- | 2nd FloorArea A - IDF21 Permanent Power Available 0 |21-Nov26  21-Nov26 || |i | | |i2ndFloorAreaA - IDF21Pemmanerit PowerAvailable | | 1 10000
| CON-P1-500-2AS- | 2nd FloorArea A- IDF21 Rack, Panels and PoE Switches Installed 4 | 21-Nov-26 25-Nov-26 I] 2nd: FIoorArea A- IDF21 Rack Panels and PqE Sw|tches Installed ' ' ' ' ' ' ' ' '
| CON-P1-500-2AS- | 2nd FloorArea A - IDF21 Room Ready, Clean and Secure 0 24Nov26  24Nov26 |I || | | |i2ndFloorArea A -IDF21Room Ready, Cleaniand Secufe | | | | . 1000000
| CON-P1-500-2AS- | 2nd FloorArea A - IDF21 Fiber Backbone Certified 2 27Nov26  28-Nov26 |I |! | | 2nd FloorArea A -IDF21 Fiber Backbone Certified: e
| CON-P1-500-2AS- | 2nd Fioor Area A- IDF21 Network and Head-End Ready 0 30Nov-26  30-Nov-26 l"”l""l""lﬁﬁll"2}{clﬁbblbl{éé’A’Ib’#éI’Né’t\l&d&éha’i—lééa’réh’dliééa’y”"l ””” e
| CON-P2:5500-2AS- | 2nd FloorArea APull and Label Security Cabling 5 23Jan27  28Jan27 | i i | i [ 2ndFloorArea APulland Label SecurityCabling | ¢ 1 ¢ 1000
| CON-P2-500-2AS- | 2nd Floor Area A Cable Test / Certification 2 29Jan27 | 30-Jan-27 ol || 2npl FIoorArea ACabIe Test/ Cert|f|cat|on 3 T
| CON-P2.500-2AS- | 2nd FloorArea A IDF Field Cable Teminations 3 01Feb-27  03Feb27 |I | | 1 i i 1 2idFicorAéa AIDF Field Cable Termihations | | | . i 1L iiL
| CON-P2-500-2AS- ' 2nd Floor Area A Install CCTV Cameras (11) 3 01Feb27 |03-Feb27 | | | 1 ' | 1 2ndFldorArea AlnstallCCTV Cameras (11)' = =\ L
| CON-P2-500-2AS- | 2nd FloorArea Alnstall Access Control / Monioring Devices (17) 4 01Feb27  04-Feb27 I]2nd ﬁé&)&réé)s(fr{s’téllAbbé’sfoérit}bl7’Mb}ltéﬁhl’g;’b’éx}li:é’s’l(’1’7’)’ [
| CON-P2:500-2AS- | 2nd Floor Area A Door Hardware Integration Complete 3 05Feb27 08Feb27 | |i . i | | D 2ndFloorAreaADoorHardware Integration Complete 1 .1 . .00
| CON-P2-500-2AS- | 2nd Floor Area A Program Readers, Panels, Cameras and Other Devices (2 othel 3 | 09-Feb-27 11-Feb-27 ' 2nd FIoorArea AProgram Readers Panels, Cameras and Other Dewces 2 other ! b !
s Remaining Level of Effort €p @ \ilestone
Page 18 of 62 I Acual Level of Effort
B Acual Work SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE
1 RemaiingWork
I Criical Remaining Work




| ID

Page 19 of 62

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INoleec Janl F IMar Apr IMaleun I Jul |AugISepIOct INov Dec| Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec n
CON-P2-500-2AS- | 2nd FloorArea A Access Control / Monitoring Point-to-Point Testing 4 | 12-Feb-27 16-Feb-27 ‘ ; ; ; ; ; | 2nd FIoorArea AAcoess Control / Momtonng Po nt-to4 P0|nt Testlng ; ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ;
CON-P2-500-2AS- | 2nd Floor Area A Camera Aim, Focus and Recording Verification 3 | 17-Feb-27 19-Feb-27 ! ! ! ! ! v 0 :2nd FloorArea ACamera A|m Focus and: Reoord|ng Venf caton ! ! ! ! ! ! ! ! !
CON-P2-500-2AS- | 2nd Floor Area A Integrated Security Functional Test 3 20Feb27 | 23Feb27 || | . nj 2ndj FIoorAreajAIntTtegrated SeTcuntyr Funét.onal Test Lo
CON-P2-500-2AS- | 2nd Floor Area A Pre-Punch / Deficiency Correction 3 | 24-Feb-27 26-Feb-27 I 2nql FloorArea A Pre-Punch / Def|crency Correct|on
CON-P2-500-2AS- | 2nd Floor Area A Level 2 Security Complete 0 | 27-Feb-27 27-Feb-27 ! ! ! ! ! ! I 2nd FloorArea A LeveI 2 Secunty Complete !
Security Area B 20-Oct26 | 06-Mar-27 [N I S A e
CON-P2-500-2AS- | 2nd Floor Area B Workfront Release 0 |20-Oct-26 20-Oct-26 ! I 2nd FloorArea B Workfront Release
CON-P2-500-2AS- | 2nd FloorArea B Pathway / Conduit / Supports Rough-In 6 20-Oct26 | 26-Oct26 | | | |:|T 2ndrFIoorrArearB Pethwey/ cenduft / stfppor{s Rodgh |nr r e
CON-P2-500-2AS- | 2nd Floor Area B - Door Backboxes, Power and Interface Rough-In 6 | 20-Oct-26 26-Oct-26 ¢ 0O 2nd FIoorArea B- Door IBackboxes Power and Interface Rough In‘
CON-P1-500-2AS- | IDF23 Room Ready, Clean and Secure 0 | 27-Oct-26 27-Oct-26 I IDF23 R(bom Ready, Clean ahd Secure ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
CON-P1-500-2AS- | IDF23 Pemanent Power Available 0 | 27-Oct-26 27-Oct-26 IDF23 Permanent PowerAva|lable
CON-P1-500-2AS- | IDF23 Rack, Panels and PoE Switches Installed 4 | 27-Oct-26 30-Oct-26 IDF23 Rack Panels and PoE vatches Installed
CON-P1-500-2AS- | IDF23 Fiber Backbone Certified 2 31-0ct26  02-Nov26 || | | |I IDP23 Flber éackf)one bertlfled I I T ey
CON-P1-500-2AS- | IDF23 Network and Head-End Ready 0 |03-Nov-26 03-Nov-26 ! IDF23 l\letwork and Head End Ready ! ! j ! !
CON-P2-500-2AS- | 2nd Floor Area B Pull and Label Security Cabling 7 | 23-Jan-27 30-Jan-27 EI 2nd FloorArea B Pull and Label Secunty Cablrng
CON-P2-500-2AS- | 2nd Floor Area B Cable Test / Certification 2 | 01-Feb-27 02-Feb-27 I 2nd FloorArea B Cable Test / Cert|f|cat|on !
CON-P2-500-2AS- | 2nd Floor Area B IDF Field Cable Terminations 4 | 03-Feb-27 06-Feb-27 ‘I] 2nd quorArea B IDF E|e|d Qable ‘Term‘lnatlojns
CON-P2-500-2AS- | 2nd FloorArea B Install CCTV Cameras (18) 4 03Feb27 06Feb27 I . . | | 1 2ndFoorAreaBinstall CCTV Cameras(18) | | . . i .o
CON-P2-500-2AS- | 2nd Floor Area B Install Access Control (22) 6 | 03-Feb-27 09-Feb-27 Lo oo |:| 2nd FIoorArea B! InstalI Access Control (22) 3 3 e oo
CON-P2-500-2AS- | 2nd Floor Area B Door Hardware Integration Complete 3 | 10-Feb-27 12-Feb-27 I] 2nd FIoorArea B Door Hardware Integrat|on Complete
CON-P2-500-2AS- | 2nd Floor Area B Program Readers, Panels, Cameras 3 | 13-Feb-27 16-Feb-27 ! 1 2nd FloorArea B Program Readers, Panels, Cameras |
CON-P2-500-2AS- | 2nd FloorArea B Access Control Point-to-Point Testing 5 | 17-Feb-27 22-Feb-27 Lo b 0 2nd FloorArea B Access Control Point-to-Point Testing b b ! b Lo
CON-P2-500-2AS- ' 2nd Floor Area B Camera Aim, Focus and Recording Verification 4 23Feb27  26-Feb-27 i 0 1 | | 1 2ndFloorArea B Camera Aim, Focs and Retording Verificaton |+ .. 1000
CON-P2-500-2AS- | 2nd Floor Area B Integrated Security Functional Test (Access/CCTV/Other) 3 | 27-Feb-27 02-Mar-27 [] 2nd FloorArea B Integrated $ecunty Funct|onal Test (Acoess/CCTV/Other)
CON-P2-500-2AS- | 2nd Floor Area B Pre-Punch / Deficiency Correction 3 | 03-Mar-27 05-Mar-27 ! ‘ ‘ ‘ ‘ ‘ ‘ I] 2nd FIoorArea B Pre Punch I Def|C|ency Cor‘rect|oh 1 1
CON-P2-500-2AS- | 2nd Floor Area B Level 2 Security Complete 0 06-Mar27 |06Mar27 [ |1 1 1 2nd FIqorArea B LeveI 2 Secunty Complete oL
&curity Area C m 12-Dec-26 Og-Apr-27 : | | | | | | l l l l l l l 3 | | | | | | | | | | | | |
CON-P1-500-2AS- | IDF24 Room Ready, Clean and Secure 0 12Dec26  12Dec26 | | . . | |bF24 rRodm Ready, clearl andTSecuIe
CON-P1-500-2AS- | IDF24 Permanent Power Available 0 | 12-Dec-26 12-Dec26 Lo o] IDF24 Permanent PowerAyaﬂable o oo
CON-P1-500-2AS- | IDF24 Rack, Panels and PoE Switches Installed 4 | 12-Dec-26 16-Dec-26 0 IDF24 Raok Panels and PoE vatches Installed
CON-P1-500-2AS- | IDF24 Fiber Backbone Certified 2 17-Dec26  18Dec-26 .11 1 IDF24 Fiber Backbone Certified e
CON-P1-500-2AS- | IDF24 Network and Head-End Ready 0 |19-Dec-26 19-Dec-26 b oo wIDF24 Network and Head~End Ready
CON-P2-500-2AS- | 2nd Floor Area C Workfront Release 0 23Dec26  23-Dec26 © 1 | | li2ndFlootArea C WorkfrontRelease {1 0 oooooon
CON-P2-500-2AS- | 2nd FloorArea C Pathway / Conduit / Supports Rough-In 4 | 23-Dec26 28-Dec-26 b Lo EI 2nd‘ FIoorArea C Pathway/ Condult/ Supports Rough In 3 3 ! P P ! P oo
CON-P2-500-2AS- | 2nd Floor Area C - Door Backboxes, Power and Interface Rough-In 4 | 23-Dec-26 28-Dec-26 EI 2nd FIoorArea C- Door Backboxes Power and Interface Rough In ! !
CON-P2-500-2AS- | 2nd Floor Area C Pull and Label Security Cabling 5 09-Mar27 | 13-Mar27 | 2nd FloorArea o Pull and Label Secunty Cabllng i e
CON-P2-500-2AS- | 2nd FloorArea C Cable Test / Certification 2 | 15-Mar-27 16-Mar-27 I Qnd FIoorArea C Cable Test / Cert|f|cat|on Lo Lo b ! Lo Lo
CON-P2-500-2AS- ' 2nd Floor Area C IDF Field Cable Terminations 3 17-Mar27  19Mar27 [ | | 1 | | 1 I 2ndFloorArea C IDF Field Cable Terrnlnatlons oL
CON-P2-500-2AS- | 2nd FloorArea C Install Access Control (16) 4 | 17-Mar-27 20-Mar-27 ! | 2nd FloorArea c InstaIl Aeoess ControI (1 6) Lo L ! L Lo
CON-P2-500-2AS- | 2nd FloorArea C Install CCTV Cameras (15) 4 | 17-Mar-27 20-Mar-27 | 2nd FloorArea C InstaIl CCTV Cameras (1 5
CON-P2-500-2AS- | 2nd Floor Area C Door Hardware Integration Complete 3 | 22-Mar-27 24-Mar-27 I 2nd; FIoorArea C Door Hardware Integrat|on Complete !
CON-P2-500-2AS- | 2nd Floor Area C Program Readers, Panels, Cameras and Other Devices (1 othe 3 | 22-Mar27 24-Mar-27 I 2nd; FIoorArea c Program Readers Panels, Cameras and Other DeV|ces (1 other)
CON-P2-500-2AS- | 2nd FloorArea C Access Control / Monitoring Point-to-Point Testing 4 | 25-Mar-27 29-Mar-27 : ] : r o I 2nd FlodrArea CAooessTContlr'ol / I\IlomtOnng Point- to-Polnt Te‘strngj . : : : r : r
CON-P2-500-2AS- | 2nd Floor Area C Camera Aim, Focus and Recording Verification 3 | 30-Mar-27 01-Apr-27 l 2nd FIoerArea c Camera Alm, Focus and Recordlng Venﬂcatlon
CON-P2-500-2AS- | 2nd FloorArea C Integrated Security Functional Test (Access/CCTV/Other) 3 | 02-Apr-27 05-Apr-27 I 2nd FIoorArea C Integrated Secunty Funct|ona| Test (Acoess/CCTV/Other) ‘ ‘ ‘ ‘ ‘
CON-P2-500-2AS- | 2nd FloorArea C Pre-Punch / Deficiency Corection 3 06-Apr27  08-Apr27 0 0 i il 2ndFioorAra C Pre-Punch/Deficency Comection |\ i . 0

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




=

’m IDF22 Room Ready, Clean and Secure 24-Nov-26 24-Nov-26 I IDF22 Room :Readiy, Clean ahd Se:tcure

CON-P1-500-2AS- | IDF22 Permanent Power Available 24-Nov-26 24-Nov-26 ! b Co IDF22 Permahent PowerAvailabIe ! ! b oo b b ! b oo
CON-P1-500-2AS- | IDF22 Rack, Panels and PoE Switches Installed 24Nov26 | 28Nov26 |i |. . . [ IDF22 Rack Panelsand PoE Switches Installed A e
CON-P1-500-2AS- | IDF22 Fiber Backbone Certified Lo e e e
CON-P1-500-2AS- | IDF22 Network and Head-End Ready

CON-P2-500-2AS- | 2nd Floor Area D Workfront Release

CON-P2-500-2AS- | 2nd Floor Area D Pathway / Conduit / Supports Rough-In

CON-P2-500-2AS- | 2nd Floor Area D - Door Backboxes, Power and Interface Rough-In
CON-P2-500-2AS- | 2nd Floor Area D Pull and Label Security Cabling

CON-P2-500-2AS- | 2nd Floor Area D Cable Test / Certification

CON-P2-500-2AS- | 2nd Floor Area D IDF Field Cable Terminations

CON-P2-500-2AS- | 2nd FloorArea D Install CCTV Cameras (15)

CON-P2-500-2AS- | 2nd Floor Area D Install Access Control / Monitoring Devices (20)
CON-P2-500-2AS- | 2nd Floor Area D Door Hardware Integration Complete

CON-P2-500-2AS- | 2nd Floor Area D Program Readers, Panels, Cameras and Other Devices (2 othe
CON-P2-500-2AS- | 2nd FloorArea D Access Control / Monitoring Point-to-Point Testing
CON-P2-500-2AS- | 2nd Floor Area D Camera Aim, Focus and Recording Verification
CON-P2-500-2AS- | 2nd Floor Area D Integrated Security Functional Test (Access/CCTV/Other)
CON-P2-500-2AS- | 2nd Floor Area D Pre-Punch / Deficiency Correction

30-Nov-26 01-Dec-26 ! ! ! ! I IDF22 Fiber Backbone Certified
02Dec26  02Dec26 | | . i ] IDF22 Netwoirk and Head-End Ready |

23Dec26 | 23Dec26 |i |: . | | i2ndFloorArea D Workiront Release |
23-Dec26 | 29-Dec26 N P EI 2nd FIoorArea D Pathway/ Oondult / Supports Rough In o oo
23-Dec-26 29-Dec-26 EI 2nd FloorArea D - Door Backboxe$ Powerahd Interface Rough Irt
09-Mar27  [15Mar27 | |1 & 1 3 3 ' B 2nd FloorArea D Pulliand Label'Security Cabhng
16-Mar-27 17-Mar-27 '+ | 2nd FloorArea D Cable Test / Certification: b b b ! b Lo
18Mar27  22Mar27 | i i . | . | B i2ndFloorAreaD IDF Field Cable Teminations: i i 1 10000
18-Mar-27 22-Mar-27 ! b Lo ! ol 2nd FloorArea D Install CCTV Cameras (45) Lo b ! Lo oo
18-Mar-27 23-Mar-27 m 2nd FIoorArea D Install Access Control / Momtonng Devntes (20)

23-Mar27  25-Mar27 |i |i o I 2nd; FIoorArea D Door Hardware Integrat|on Complete !

' ' ' ' ' '
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, | Lol _lo___t____i1____it____L]
|

24-Mar-27 26-Mar-27 A I 2nd FIoorArea D Program Readers Panels, Oameras and Other Dewces (2 other)

27-Mar-27 31-Mar-27 I 2nd FIodrArea D Ac;oess Control / MonltOnng Pomtwto-POmt Testlng : !
01-Apr-27 03-Apr-27 I 2nd FIoorArea D Camera Alm Focus and Recordmg Venflcatlon Lo
05-Apr27  07-Apr27 |i |1 1 . i i . | 1 2ndFidorAreaD Integt'ated ‘Secuiity Functional Test (Acces$/CCTV/Other) o
08-Apr-27 10-Apr-27 : : 1 1 | | : : 11 2nd Flpor Area D'Pre-Punch / Defi C|ency qurec'uon ; ! ! ! ! ; ; ; ; ; ;
CON-P2-500-2AS- | 2nd Floor Area D Level 2 Security Complete 12-Apr-27 12-Apr-27 N e an FIoorArea D‘ Level 2 Secunty Complete oo
FIRE PROTECTION LEVEL 2 T e e e

CON-P1-500-20H-1040 | LO2 Admin N/S, Hallways, Nitrogen, and Riser Rooms Rough in Phase 1 31  31-Aug-26 13-Oct-26 _ L02 Admln N/S Hallways Nltrogen and R|ser Room$ Rough in: Pha$e 1

owwwhwwm#pmmmmoomhooa

Act|V|ty ID Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INoleec Jan I F IMarIApr IMaleun I Jul |AugISeplOct INovIDec Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec
CON-P2-500-2AS- | 2nd Floor Area C Level 2 Security Complete 0 | 09-Apr27 09-Apr-27 ; ‘ ‘ ‘ ‘ ‘ ‘ ; .| 2nd Floor Area C Level 2 Security. Complete ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ;
Security Area D 24Nov26 [ 12-Ap-27 | A T T T

| CON-P1-500-20H-1050 | LO2 Admin N/S, Hallways, Nitrogen, and Riser Rooms Pressure Testing Phase 1 3 | 14-Oct-26 16-Oct-26 bl L02 Admln N/S HaIIWays Nltrogen and Rlser Rooms Pressure Testlhg Phase 1
| CON-P1-500-20H-1360 | L02 North Electrical/Battery Rough in Phase 1 6 | 14-Oct-26 21-Oct-26 ' |1 O L02 Northi Electrical/Battery Rough in Phase 1 3 e
 CON-P1-500-20H-1060 | L02Admin N/S, Hallways, Nitogen, and Riser Rooms Plate and Punch Phase 1 | 5 | 19-0ct26  23-0ct26 || || | O L02AdminN/S, ’Héilhéyé’N]trég’éhJéh’d té[sé’rlab’dhn’s’ Plate and Punch Phass 1+ | . . . L
| CON-P1-500-2EB-1200  O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph1, L2 Complete 0 21-0ct26  |i || | IO/ Fire Protection Rough-In - Elec/Batt Rooms - Ph1 L2 Complete e
| CON-P1-500-20H-1350 | L02 North Electrical/Battery Shell Pressure Testing 3 | 22-Oct-26 26-Oct-26 o 0 Lo2 North Eleotncat/Battery Shell Pressure Testmg T
| CON-P1-500-20H-6120 | L02 North CRAH & Data Module Rough in Phase 1 18 22-0ct26  16Nov26 || || | [J LO2North CRAH &DataModule RoughihPhase 1 @ | | | . & 1 . . 000
| CON-P1-500-20H-1310 | L02 Middle Electrical/Battery Shell Rough in Phase 2 6 260ct26 | 02-Nov26 |' |' | O LO2Middle Electrical/Battery ShellRough in Phase 2 S
| CON-P1-500-20H-1340 | LO2 North Electrical/Battery Shell Punch Phase 1 1 27.0ct26  27-0ct26 | "13’"fm’|l’Lo’zLNfdr’thEiééthbél/ééité&éhé’l[ PunchPhase 1 . | U
| CON-P1-500-20H-1500 | L02 Middle CRAH & Data Module Shell Rough in Phase 2 18 03Nov26  27Nov26 |: |. | [ L02Middle CRAH & Data Module Shell Rough in Phase 2 0L
| CON-P1-500-2CE-1100 | O/H Fire Protection Rough-In - Conidors (E) - Ph1, L2 0 12-Nov-26 A 0 o/H Ftre Protectron RoughAIn Oomdors (E) Ph1 L2‘ 3 3 Do
| CON-P1-500-2GN-1200 | L02 O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph1, L2 0 16Nov26 |/ || | | # L02OM Fire Protection Rough-n - CRAH. Galléry (N) T/ S T A
| CON-P1-500-20H-6130 | L02 North CRAH & Data Module Pressure Testing Phase 1 3 | 17-Nov-26 | 19Nov26 || |I ! i [ 'L02 North/CRAH & Data Module Pressure Testing Phase! 1 i b
| CON-P1-500-2GS-1200 | O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph1, L2 0 17Nov26 |1 | | io’/i-i ’Flré’lirdté’chdh’RE)Hg’h]h"CRAH’éa’uéry(’S)’”F?hi’[2”"‘ ””” A
| CON-P1-500-20H-6140 | L02 North CRAH & Data Module Punch Phase 1 5 20Nov26  27-Nov26 || || | | [ LOZNorth CRAH&DataModule PunchiPhase 1 | | | | | | 0 1 0 0
| CON-P1-500-2CW-1100 | O/H Fire Protection Rough-In - Comidors (W) - Ph1, L2 0 27-Nov-26 A 0 O/H Fire Protectlon Rough In+ Comdors (W) -Ph1, |_2 Do
| CON-P1-500-20H-1330 ' L02 Middle Electrical/Battery Shell Pressure Testing Phase 2 3 30Nov-26  02Dec26 |i || | | 1 LO2Middle Electrital/Battery Shell Pressure Testmg Phase 2
| CON-P1-500-20H-6090 | L02 South Electrical/Battery Rough in Phase 3 6 30-Nov26  07-Dec26 | |! . . [ LO2South Electrical/BatteryRough in Phase 3 ' S
| CON-P1-500-20H-1320 | L02 Middle Electrical/Battery Shell Punch Phase 2 1 03Dec26  03-Dec26 fm*}’"fmf""3]"LoLQ’ivi.a}{lé’éiéc’théfafl/ééité}yéhé’lf Punch iiha’éé’émf”"i ””” e
| CON-P1-500-20H-1490 | L02 Middle CRAH & Data Module Shell test Phase 2 3 | 04-Dec26  08Dec26 |/ |i | | 0 LO2Middle CRAH & Data Module ShelltestPhase2 | & | | . 1 000
| CON-P1-500-20H-6100 | L02 South Electrical/Battery Shell Pressure Testing Phase 3 3 |08Dec26 | 10-Dec26 |I |@ 1 |] L02 South Electncal/Battery Shetl Pressure Testmg Phase 3 e
| CON-P1-500-20H-6150 | L02 South CRAH & Data Module Shell Rough in Phase 3 18 08Dec26  04-Jan27 |i |. ¢ | |[ZZ] LO2South CRAH.& Data Module Shell Rough inPhased | | 1 Lb
| CON-P1-500-20H-1480  L02 Middle CRAH & Data Module Shell punch Phase 2 1 09Dec26  09-Dec26 [i |: : . | LO2Middle CRAH & Data Module Shell punch Phase2 ©  © © . . . 0
s Remaining Level of Effort €p @ \ilestone
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Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INoleec Janl F |Mar | Apr IMaleun Jul |AugISepIOct INovIDec Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec n
CON-P1-500-20H-6110 | LO2 South Electrical/Battery Shell Punch Phase 3 1 | 11-Dec-26 11-Dec-26 ‘ ‘ ‘ ‘ O L02 South _|ectrca|/Battery Shel Punch Phase 3 ; ‘ ‘ ‘ ; ; ‘ ‘ ; ; ; ; ; ; ;
CON-P1-500-20H-6160 | L02 South CRAH & Data Module Shell Testing Phase 3 3 | 05-Jan-27 07-Jan-27 A ! 1 I] L02 South CRAH & Data Module Shell Testmg Phase 3 A oo
CON-P1-500-20H-6170 | L02 South CRAH & Data Module Shell Punch Phase 3 1 | 08-Jan-27 08-Jan-27 I L02 80uth CRAH & Data Module Shell Punch Phase 3 1
CON-P2-500-2EB-1590 | O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph2, L2 0 20-Jan-27 @ O/H Fire Rroteohon Rough In - EIec/Batt Rooms Ph2 |_2 ! ! !
CON-P2-500-2GN-1490 | O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph2, L2 0 04-Feb-27 ! ! ! ! ! ! 0 O/H F|re Protec'uon Rough In CRAH Gallery (N) Ph2l L2 | ! ! ! ! ! ! !
CON-P2-500-2GS-1490 | O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph2, L2 0 18-Feb-27 I 3 & OH Flre Protectlon Rough In - CRAH Gallery (s) th |_2 b e
CON-P2-500-2CE-1340 | O/H Fire Protection Rough-In - Comidors (E) - Ph2, L2 10 | 26-Feb-27 11-Mar-27 I:I O/H F|re Protect|on Rough In Comdors (E) Ph2 L2
CON-P2-500-2CW-1340 ' O/H Fire Protection Rough-In - Coridors (W) - Ph2, L2 10 | 12-Mar-27 25-Mar-27 O : O/H Fire Protect|on Rough In - Comdors (VV) Ph2 L2 ‘ ‘ ‘
CON-P3-500-2EB-1960 | O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph3, L2 0 12-May27 | | A 0 Q/H Flre Proteouon Rough ln Elec/Batt Rooms - PhS, L2 oo oo
CON-P3-500-2GN-1740 | O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph3, L2 0 03-Jun-27 | 0 O/H Flré Protect|oh Rough In CRAH Gallery( )+ Ph3; L2 !
CON-P3-500-2GS-1740 | O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph3, L2 0 17-Jun-27 . @ O/H Fire Protection Rough-In - CRAH Gallery (8) -Ph3, L2
CON-P3-500-2CE-1610 | O/H Fire Protection Rough-In - Coridors (E) - Ph3, L2 10 | 21-Jun-27 02-Jul-27 T O O/H Fire Protection Rough-In- Cofridors (E) -IPh3,/L2
CON-P3-500-2CW-1610 | O/H Fire Protection Rough-In - Comidors (W) - Ph3, L2 10 | 06-Jul-27 19-Jul-27 i 0 0 . . L 1 i i [ OMHFireProtection Rougtn - Comidors (W)-Ph3, L2 | ¢ 1 i
CON-P3-500-1CE-1880 | O/H Fire Protection Rough-In - Conidors (E) - Ph3, L1 10 |17-Aug27 | 30-Aug-27 b C O O/H Fire; Protectlon Rough -n - Comdors (E)-Ph3, L1 ! !
CON-P3-500-1CW-1880 | O/H Fire Protection Rough-In - Comidors (W) - Ph3, L1 10 | 31-Aug-27 14-Sep-27 l:l O/H F|re Pr‘otectlon Roughvln Comdors (VV) Ph3 L1
IDF & POE ROOMS 15-Sep-26 11-Dec-26 1 1 l l
IDF 21 38 30-Sep-26 20-Nov-26 ! ! ! oo ! !
CON-P1-500-1AS-34" | Install Hangers and Supports 1 30-Sep26  30-Sep26 || || | InstaIl Hangers and Supports
CON-P1-500-1AS-34: | Install Wallframing, blocking, and door faming 2 | 01-Oct-26 02-Oct-26 | Install Wallframng, bbckng,‘ and ooorfra mng e oo oo
CON-P1-500-1AS-34: | Install fire protection piping 1 | 05-Oct-26 05-Oct-26 i Install f|l'e protect|on p|p|ng
CON-P1-500-1AS-34 | Install HVAC ductwork 2 06-Oct26  07-Oct-26 |1 lnstallHVACductwork, 1100 e
CON-P1-500-1AS-34! | Install ductwork Insulation 1 | 08-Oct-26 08-Oct-26 ! | InstaII ductwork InsuIat|on Lo b
CON-P1-500-1AS-36¢ | Install raceways for lighting, power, and split systems 3 1 09-Oct-26 13-Oct-26 0 Install raceWays for I|ght|ng, power and spI|t systems |
CON-P1-500-1AS-34¢ | Install one side interior drywall 1 14-Oct-26 14-Oct-26 oo Install one s|de mtenor drywall ‘ b
CON-P1-500-1AS-34" A Complete wall rough-ins 1 | 15-Oct-26 15-Oct-26 ‘ Co Complete WaII rough ins ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CON-P1-500-1AS-34¢ ' Perform In-wall verification 1 16-Oct-26 16-Oct-26 | I Pefomminwallverfication: 1o 00 e
CON-P1-500-1AS-34¢ | Complete rough in inspections 1 | 19-Oct-26 19-Oct-26 | Complete rough in |nspect|ons L A oo
CON-P1-500-1AS-36! | Close walls 1 200ct26  200ct26 |i |i i | Closewals | | . i L 0000 A
CON-P1-500-1AS-36¢ | Complete drywall finishing 2 | 21-Oct-26 22-Oct-26 A Complete drywall f|n|sh|ng e A oo
CON-P1-500-1AS-35( | Apply primer Coat 1 | 23-Oct-26 23-Oct-26 i b Apply pnmer Coat ! ! | | | l l l
CON-P1-500-1AS-36.  Conduit Through floor to IDF 24 1 260ct26  26Oct26 |i || | | CondutThroughfioortolDF24 | = = = = 00 SRR
CON-P1-500-1AS-35¢ | Install FCUs & Lines sets 3 | 27-Oct-26 29-Oct-26 ! A | Install FCUs & Llnes sets ! ! b oo
CON-P1-500-1AS-36( | Test Line Sets 1 300ct26  300ct26 |i |: | | TestLineSets ‘ A
CON-P1-500-1AS-36" | Insulate Line Sets 1 | 02-Nov-26 02-Nov-26 ! P l Insulate Line ‘Sets‘ 3 3 ! 3 3 P P oo ! ! ! P Lo
CON-P1-500-1AS-35" | Install fire alarm and smoke detector devices 1 | 03-Nov-26 03-Nov-26 | 1 Install f|re alarm and smoke detector dewoes | | |
CON-P1-500-1AS-35: | Apply fire caulking 1 |04-Nov26  04Nov26 | |i | I Applyfire caulking i e S
CON-P1-500-1AS-36. | Install power and lighting 2 | 05-Nov-26 06-Nov-26 ! I Install power :and | I|ght|ng Lo L L
CON-P1-500-1AS-35; | Install fire rated plywood 1 09Nov-26  09Nov-26 |i |i | I Instalfreratedplywood | | . | . i L oL
CON-P1-500-1AS-35¢ | Install ladder racks 1 | 10-Nov-26 10-Nov-26 ! ! ' Install ladde‘r racks ! Lo Lo Lo ! !
CON-P1-500-1AS-35! | Install security devices 1 | 11-Nov-26 11-Nov-26 o InstaII secu rlty dewoes ‘
CON-P1-500-1AS-35¢ A Complete Floor polishing and coating 2 | 12-Nov-26 13-Nov-26 I Complete FIoor pol|sh|ng and ooat|ng ! ‘ ‘ ‘
CON-P1-500-1AS-35 | Install BMS cabinets and DAS system 2 | 16-Nov-26 17-Nov-26 c lnstall BMS cabinets and DAS system
CON-P1-500-1AS-36¢ | Cabinets & Racks installation 1 18Nov-26  18Nov26 |/ || | | | Cabinets & Racks installation | Co
CON-P1-500-1AS-36. | Complete final electrical, fire alarm, HVAC, and security trim out 1 | 19-Nov-26 19-Nov-26 A bl Complete flnal electncal f|re alarm, HVAC, and secunty tnm out T oo oo
CON-P1-500-1AS-35¢ | Punchlist item 1 | 20-Nov26 | 20-Nov-26 | Punohllst |tem 3 A 3
POE 21 30 29Sep26 09Nz | CoL o

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work
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Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun I Jul |AugISepIOct INovIDec Jan IFebIMarIAprIMayIJunl Jul IAugISepI Oct INovIDec n
CON-P1-500-1AS-29! | Install Hangers and Supports 1 | 29-Sep-26 29-Sep-26 ; ‘ | Install Hangers and Supports ; ‘ ‘ ‘ ‘ I I I : : : : : : : : : : : :
CON-P1-500-1AS-29¢ | Install Wallframing, blocking, and door faming 1 | 30-Sep-26 | 30-Sep-26 ‘ I Install Wallframng, bbckng, ‘and doorframng
CON-P1-500-1AS-29" | Install fire protection piping 1 01-Oct26  01-Oct-26 : | Install fire protection piping : S
CON-P1-500-1AS-29¢ | Install HVAC ductwork and VAV 5 | 02-Oct-26 08-Oct-26 ! ‘0 Install HVAG ductworkiand VAV : Lo Lo Lo Lo b ! Lo oo
CON-P1-500-1AS-29¢ | Install ductwork Installation 3 | 09-Oct-26 13-Oct-26 | 0 Install ductwork Installation, !
CON-P1-500-1AS-30( | Install raceways for lighting, power, security systems 1 | 14-Oct-26 14-Oct-26 Dl Install raoeways for I|ght|ng power secunty systems
CON-P1-500-1AS-30" | Install one side interior drywall 1 | 15-Oct-26 15-Oct-26 I Install ‘one side |ntenor drywall
CON-P1-500-1AS-30;  Complete wall rough-ins 1 16-Oct26  16-Oct-26 | Complete wall roughiins | S
CON-P1-500-1AS-30: | Perform in wall verification 1 | 19-Oct-26 19-Oct-26 ol Perfqrm in: waII venﬂ(;ahon‘ 3 e oo
CON-P1-500-1AS-30: A Complete rough-in inspections 1 | 20-Oct-26 20-Oct-26 o Complete rough in |nspect|ons
CON-P1-500-1AS-30! | Install Remaining Drywall 1 21-0ct26  21-Oct-26 | Install Remaining Drywall e
CON-P1-500-1AS-30¢ = Complete drywall finishing 2 | 22-Oct-26 23-Oct-26 l: Complete drywall f|n|sh|ng !
CON-P1-500-1AS-30° | Apply primer Coat 1 26-0ct26  26-Oct-26 100 NApplyprimerCoat | i i L
CON-P1-500-1AS-30¢ | Install fire alarm and smoke detector device 1 | 27-Oct-26 27-Oct-26 I Install fire alarm and smoke detector dewce
CON-P1-500-1AS-30¢ | Apply fire caulking 1 28-0ct26  28-Oct-26 | Apply fire caulking | | | B
CON-P1-500-1AS-31( | Install fire rated plywood 1 290ct26  29-Oct-26 I Install firs rated plywoodI e
CON-P1-500-1AS-31" | Install ladder racks 1 | 30-Oct-26 30-Oct-26 | Install ladder racks;
CON-P1-500-1AS-31: | Install security devices 1 02Nov26  02-Nov-26 | Install security devices ! S
CON-P1-500-1AS-31: | Install power and lighting 1 03Nov26 | 03-Nov-26 A I Installpowerand lightng @ @ 1 0o oo
CON-P1-500-1AS-31¢ | Complete floor polishing 2 | 04-Nov-26 05-Nov-26 1 Complete floor po‘lishin‘g
CON-P1-500-1AS-31! | Complete final trim and fit out 1 06-Nov26  06Nov26 [! |: ' 1| Complete flnal tnm and fit out T
CON-P1-500-1AS-31¢ | Punchlist item 1 | 09-Nov-26 09-Nov-26 vl Punchhst |tem !
IDF 22 38 01-Oct26  23Nov-26 | || | | I I I A e
CON-P1-500-1AS-39: | Install Hangers and Supports 1 | 01-Oct-26 01-Oct-26 | Install Hangers anql Supports b b oo b b ! b oo
CON-P1-500-1AS-39: | Install Wallframing, blocking, and door faming 2 | 02-Oct-26 05-Oct-26 ‘ i Install Wallfr#amng bbckng, and doorframng
CON-P1-500-1AS-39! | Install fire protection piping 1 06-Oct26 | 06-Oct-26 N Install flre protectlon plplng ] T e
CON-P1-500-1AS-39¢ | Install HVAC ductwork 2 07-0ct26  08:0ct26 || | 1 Install HVAG ductwork | | . Lo bbb b
CON-P1-500-1AS-39: | Install ductwork Insulation 1 090ct26  09Oct26 |i | |l InstallductworkInsulaon | © | | | I
CON-P1-500-1AS-41¢ | Install raceways for lighting, power, and split systems 3 | 12-Oct-26 14-Oct-26 © | 1D Instaliraceways for lighting, power, and split systems © © ©
CON-P1-500-1AS-39¢ | Install one side interior drywall 1 | 15-Oct-26 15-Oct-26 l 1| Install one side interior drywall !
CON-P1-500-1AS-39¢ ' Complete wall rough-ins 1 16-Oct-26 16-Oct-26 A Complete wall rough fns 11
CON-P1-500-1AS-40( | Perform In-wall verification 1 | 19-Oct-26 19-Oct-26 v 11 Perform In—wall venf|cat|on
CON-P1-500-1AS40° | Complete rough in inspections 1 | 20-Oct-26 20-Oct-26 : | Complete rough in |nspect|ons
CON-P1-500-1AS41. | Close walls 1 | 21-Oct-26 21-Oct-26 ! A ‘Close walls 3 3 ! | oo P P oo P P ! P oo
CON-P1-500-1AS41¢ | Complete drywall finishing 2 | 22-Oct-26 23-Oct-26 |l Complete drywall f|n|sh|ng !
CON-P1-500-1AS-40; | Apply primer Coat 1 26-0ct26  26-Oct-26 |00 DApplyprimerCoat | i1 L 0L b L
CON-P1-500-1AS-41¢ | Conduit Through floor to IDF 24 1 | 27-Oct-26 27-Oct-26 I Conduit Through floorto IDF 24
CON-P1-500-1AS41" | Install FCUs & Lines sets 3 280ct26  30-0ct26 |i |: | | InstalFCUs&Linessets | | . .. 100 bbb
CON-P1-500-1AS41. | Test Line Sets 1 | 02-Nov-26 02-Nov-26 l Test Lme Sets ! Lo Lo Lo Lo Lo b ! Lo oo
CON-P1-500-1AS41: | Insulate Line Sets 1 | 03-Nov-26 03-Nov-26 I Insulate Line:Sets
CON-P1-500-1AS40: | Install fire alarm and smoke detector devices 1 | 04-Nov-26 04-Nov-26 I Install f|re alarrn and smoke detector dewoes
CON-P1-500-1AS40: | Apply fire caulking 1 | 05Nov-26 | 05-Nov-26 I Applyﬂre caulkmg
CON-P1-500-1AS41« | Install power and lighting 2 | 06-Nov26  09-Nov-26 .0 Install power and lighting
CON-P1-500-1AS-40! | Install fire rated plywood 1 | 10-Nov-26 10-Nov-26 A U1 Install fll"e rafed plywood 1 L oo
CON-P1-500-1AS40¢ | Install ladder racks 1 | 11-Nov-26 11-Nov-26 | Install ladder racks
CON-P1-500-1AS40’ | Install security devices 1 12Nov26  12-Nov26 | || ' | Installsecuiitydevices | | . 1L LoLnbbnn

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone
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Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INoleec Jan IMarIApr IMaleun I Jul |AugISepIOct INovIDec Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec n

CON-P1-500-1AS40¢ A Complete Floor polishing and coating 2 | 13-Nov-26 16-Nov-26 ‘ ‘ ‘ I] Complete l'loor poltshtng and coattng ; ‘ ‘ ‘ ‘ ; ; ; ; ; ; ; ; ; ; ; ‘

CON-P1-500-1ASH40¢ | Install BMS cabinets and DAS system 2 | 17-Nov-26 18-Nov-26 N Install BM$ cabtnets 'and DAS system oo . P

CON-P1-500-1AS42( ' Cabinets & Racks installation 1 19Nov-26  19-Nov-26 : .| (Cabinets & Racks installation | :

CON-P1-500-1AS41! | Complete final electrical, fire alarm, HVAC, and security trim out 1 | 20-Nov-26 20-Nov-26 b Complete ftnal electrtcal f|re alarm HVAC and secunty tnm out

CON-P1-500-1AS41( | Punchlist item 1 | 23-Nov-26 23-Nov-26 ! ! [ Punchltst |temt ! ! ! ! ! ! ! ! ! !
BE 4 B T Ere o : : : : A A A

CON-P1-500-1AS-31" | Install Hangers and Supports 1 | 05-Nov-26 05-Nov-26 'l Install Hangérs and Su‘pporté;

CON-P1-500-1AS-31¢ | Install Fire Protection Piping 1 06Nov-26  06-Nov-26 : | Install Fire Protection Piping! : :

CON-P1-500-1AS-31¢ | Install Wall Framing, Blocking, and DoorFraming 1 06-Nov26 | 06-Nov-26 N ! Install Wall F[amlng Blpckng, anql DoorFramng | oo A b

CON-P1-500-1AS-32: | Install one side interior drywall 1 | 09-Nov-26 09-Nov-26 'l Ihstall one S|de thtenor drywall ‘ ‘ 1 ‘

CON-P1-500-1AS-32( | Install HVAC ductwork 2 |09-Nov-26  10-Nov-26 : ‘I Install HVAC ductwork 3

CON-P1-500-1AS-32. | Complete wall rough-ins 1 | 10-Nov-26 10-Nov-26 ' | Complete wall rough-ins Lo b b

CON-P1-500-1AS-32« | Perform In-wall inspections 1 | 11-Nov26  MM-Nov26 | | | !l PerformIn-allinspectons! | | . . . . A

CON-P1-500-1AS-32" | Install ductwork Insulation 1 | 11-Nov-26 11-Nov-26 ! 3 | Install dudWom t‘nsuta‘tion 3 ! ! !

CON-P1-500-1AS-32! | Complete drywall finishing 2 | 12-Nov-26 13-Nov-26 | Complete drywall ftntshtng

CON-P1-500-1AS-32¢ ' Apply primer Coat 1 16-Nov26 | 16-Nov-26 ! 3 [ Apply pnmer Coat ‘ oo :

CON-P1-500-1AS-33! | Install FCUs & Refrigerant Lines sets 3 | 17-Nov-26 19-Nov-26 vl Install FCUs & Refngerant Ltnes sets

CON-P1-500-1AS-33¢  Test Line Sets 1 20Nov-26  20-Nov-26 : | | Testline Sets: | : :

CON-P1-500-1AS-33; | Insulate Line Sets 1 23Nov26 | 23-Nov-26 A b j Insu]ate Llne sets 3 j e e Lo

CON-P1-500-1AS-32¢ | Install fire rated plywood 1 | 24-Nov-26 24-Nov-26 I B Install ftre rated plywood | ! ! !

CON-P1-500-1AS-33¢ | Install the through Floor Conduit to IDF-23 1 25Nov26  25Nov26 [/ | . i I Install the through FIoor Condult to IDF 23 oo A

CON-P1-500-1AS-33¢ | Install electrical raceway conduits 2 | 27-Nov-26 | 30-Nov-26 I] Install electncal raoeway condtttts

CON-P1-500-1AS-32¢ | Fire caulk Penetrations 1 01Dec26  01Dec26 | |\ | | | FiecaukPenetrations | | | 3 o S e

CON-P1-500-1AS-32" | Install Lighting, fire alarm and Security 1 | 02-Dec-26 02-Dec-26 | Install Ltghttng fire alarm and Secunty ‘ ‘ ‘

CON-P1-500-1AS-33! | Final Paint 1 1 03-Dec-26 03-Dec-26 ‘ ‘ I Ftnal Patnt 1 ! ! ‘ ‘ ‘ ‘ ‘ ! ! ! ! !

CON-P1-500-1AS-33( | Install ladder racks 1 04Dec26  04Dec26 | i | | Installladderracks i . 000 e

CON-P1-500-1AS-33" | Seal Concrete Floor 2 | 07-Dec26 | 08-Dec26 N ool Seal Concrete Floor A . P

CON-P1-500-1AS-33; ' Set Post Rack 1 09Dec26  09Dec26 |i |i | : I SetPostRack | . i | i i i i | I

CON-P1-500-1AS-34( | Complete final electrical, fire alarm, HVAC, and security trim out 1 | 10-Dec26 10-Dec26 A ! | Complete ftnal electncal ftre alarm, H\/AC and secunty tnm out e b

CON-P1-500-1AS-33¢ | Punchlist item 1 | 11-Dec-26 11-Dec-26 i i I Punchltst ttem ! ! ! ! ! ! ! | | | | | | | | | |
BESS o o o : : : I A A

CON-P1-500-1AS-36¢ | Install Hangers and Supports 1 | 15-Sep-26 15-Sep-26 | Install Hangers and S‘uppo‘rts Lo Lo P ! Lo Lo

CON-P1-500-1AS-37" | Install fire protection piping 1 16-Sep26  16-Sep26 || | . | Instalfire protectionpiping ~ © © . . . . i i N

CON-P1-500-1AS-37( | Install Wallframing, blocking, and door faming 1 | 16-Sep-26 16-Sep-26 ! bl lnstatl Wallframng, blockng, and doorftamng b P Lo Lo Lo P ! Lo Lo

CON-P1-500-1AS-37: | Install one side interior drywall 1 | 17-Sep-26 17-Sep-26 ! o InstaII one: stde tntenor drywall ! ! ! ! !

CON-P1-500-1AS-37: | Install HVAC ductwork 2 17-Sep26 | 18Sep26 |I | 1 ‘Install HVAC ductwork oo e

CON-P1-500-1AS-37! | Complete wall rough-ins 1 | 18-Sep-26 18-Sep-26 | Complete waII rough-tns

CON-P1-500-1AS-37¢ | Perform In-wall inspections 1 | 21-Sep-26  21Sep26 | |: | Perfom In-wallinspectons | | . . . S

CON-P1-500-1AS-37: | Install ductwork Insulation 1 | 21-Sep-26 21-Sep-26 ! vl |nsta‘|| duo‘twork‘ Insul‘ation‘ ! oo L L !

CON-P1-500-1AS-37" | Complete drywall finishing 2 | 22-Sep-26 23-Sep-26 I Complete dryvt)all ftnishtng

CON-P1-500-1AS-37¢ ' Apply primer Coat 1 24-Sep26 | 24-Sep26 | | Apply primer Coat | I :

CON-P1-500-1AS-38: | Install FCUs & Refrigerant Lines sets 3 | 25Sep26 | 29-Sep-26 b I] Install FCUs & Refngerant Ltnes sets

CON-P1-500-1AS-38¢ | Test Line Sets 1 | 30-Sep-26 30-Sep-26 I Test Ltne Sets | :

CON-P1-500-1AS-38¢ | Insulate Line Sets 1 | 01-Oct-26 01-Oct-26 b l Insulate Line Sets j j oo L b

CON-P1-500-1AS-38" | Install fire rated plywood 1 1 02-Oct-26 02-Oct-26 ‘ 1 Install ftt‘e rated plywood ‘ t ; ; ‘ ‘ ‘

CON-P1-500-1AS-39( | Install the through Floor Conduit to IDF-23 1 1 05-Oct26 | 05-Oct-26 .| !l Installthe through;Floor Conduit to IDF 23 0 L A

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work
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[Activity ID Activity Name Orig | Start Finish 2027 2028
_____ Dy IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
CON-P1-500-1AS-39" | Install electrical raceway conduits 2 | 06-Oct-26 07-Oct-26 ‘ ; ol Install electncal raceway condu|ts ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ; ; ; ; ; ; ; ; ; ; ;
CON-P1-500-1AS-38( | Fire caulk Penetrations 1 | 08-Oct-26 08-Oct-26 | Flre caulk Penetratlons | 1 e e e oo
CON-P1-500-1AS-37¢ | Install Lighting, fire alarm and Security 1 090ct26  09O0ct26 [i | I Install Lrghhhg f.ré a|ahn and séountyT TTTTTTTTTTTTTTTTT
CON-P1-500-1AS-38! | Final Paint 1 | 12-Oct-26 12-Oct-26 ! C Flnal Palnt
CON-P1-500-1AS-38: | Install ladder racks 1 | 13-Oct-26 13-Oct-26 I InstaII Iadder racks
CON-P1-500-1AS-38: | Seal Concrete Floor 2 | 14-Oct-26 15-Oct-26 ol Seal concrete Floor T
CON-P1-500-1AS-38¢ | Set Post Rack 1 | 16-Oct-26 16-Oct-26 I Set Post Rack
CON-P1-500-1AS-39;  Complete final electrical, fire alarm, HVAC, and security trim out 1 190ct26  190ct26 [ | | | TComE)Iete rnal electrical, fire alarm |1IVACT andeecuTnty tnm ou{
CON-P1-500-1AS-38t | Punchlist item 1 | 20-Oct-26 20-Oct-26 ol ‘Punthlst |tem 3 3 T oo
02-Sep-26 | 13-Aug-27 | |HNE A A A S N N B N S ‘
CON-P1-500-10H-1010 Layout of Walls & Equipment (Phase 1 East) 3 02Sep26  04-Sep26 |! | 1 Layoutof Walk & Equipment (Phase 1East)
CON-P1-500-10H-1020 Install O/H Hangers & Clips (Phase 1 East) 10 | 03-Sep-26 17-Sep-26 ! 'l Install O/H:Hangers & Clips (Phase 1 East)
CON-P1-500-10H-2010 | Layout of Walls & Equipment (Phase 1 West) 3 08-Sep26  10Sep26 || | i1 Layoutof Walk & Equpment (Phase 1West) | | . o LoLoL o bh
CON-P1-500-10H-1030 Install Spray-Applied Fire-Proofing (Phase 1 East) 10 | 18-Sep-26 01-Oct-26 ! B Instal Spray Applled Flre—Prooflng (Phase 1 East b oo b b ! b oo
CON-P1-500-10H-2020 Install O/H Hangers & Clips (Phase 1 West) 10 | 18-Sep-26 01-Oct-26 O Install O/H Hangers & C||ps (Phase 1 West)
CON-P1-500-10H-3010 Layout of Walls & Equipment (Phase 2 East) 3 | 21Sep26  23-Sep-26 0! Layout of Walk & Equipment (Phase 2 East) |
CON-P1-500-10H4010 Layout of Walls & Equipment (Phase 2 West) 3 | 29-Sep-26 01-Oct-26 [ Layout of Walls & Equipment (Phase 2 West)
CON-P1-500-10H-3020 Install O/H Hangers & Clips (Phase 2 East) 10 020ct26  150ct26 |I | [ InstallOH Hangers & Clips (Phase 2East) | . . . . . . . . 1 oo b
CON-P1-500-10H-5010 Layout of Walls & Equipment (Phase 3 East) 3 | 15-Oct-26 19-Oct-26 | Layout of Walls & Equpment (Phase 3 East) o L oo
CON-P1-500-10H-4020 Install O/H Hangers & Clips (Phase 2 West) 10 | 16-Oct-26 29-Oct-26 I:I InstaII O/H Hangers & Cllps (Phase 2 West)
CON-P1-500-10H-3030 Install Spray-Applied Fire-Proofing (Phase 2 East) 10 | 16-Oct26 | 29-Oct-26 ' |1 O Install Spray-Applied Fire-Proofing (Phase 2 East) e e
CON-P1-500-10H-6010 Layout of Walls & Equipment (Phase 3 West) 3 | 20-Oct-26 22-Oct-26 0 ‘Layo‘ut of Walls & EQU 'pment (Pha se 3 West) !
CON-P1-500-10H-5020 Install O/H Hangers & Clips (Phase 3 East) 10 30O0ct26  12Nov26 |I || | [ InstalllO/H Hangers & Clips (Phase 3[East] | (
CON-P1-500-10H-5030 Install Spray-Applied Fire-Proofing (Phase 3 East) 10 | 13-Nov-26 27-Nov-26 ! ! I:I Install Spray Applled Fire-Proofing (Phase 3 East) oo b b ! b oo
CON-P1-500-10H-6020 Install O/H Hangers & Clips (Phase 3 West) 10 | 13-Nov-26 27-Nov-26 ‘ I:I InstaII O/H Hangers & Cllps (Phase 3 West)
FIRE PROTECTION LEVEL 1 14-Sep26 | 13-Aug27 R . A
CON-P1-500-20H-6180 | L01 Admin N/S, Hallways, Nitrogen, and Riser Rooms Rough in Phase 1 49 | 14-Sep-26 19-Nov-26 _ L0 Admln N/S Hallways N|trogen and Rrser Rooms Rough in Phase 10 b b b b !
CON-P1-500-1CE-1340 | O/ Fire Protection Rough-In - Conidors (E) - Ph1, L1 0 19Nov-26 | |1 @ TO/H P|re Proteetron Rough-In bom&ors (E) Ph1 LH CoL
CON-P1-500-20H-6190 | LO1 Admin N/S, Hallways, Nitrogen, and Riser Rooms Pressure Testing Phase 1 3 | 20-Nov-26 | 24-Nov-26 A © 0 Lo Admln N/s Hallways, N|trogen and R|ser Rooms Pressure Testlng Phase 10 oo
CON-P1-500-20H-6200 | LO1 North Electrical/Battery Rough in Phase 1 6 | 20-Nov-26 30-Nov-26 I L01 Norhh ElectncaI/Battery Rough in Phase 1 1 | | | |
CON-P1-500-20H-6210 | LO1 Admin N/S, Hallways, Nitrogen, and Riser Rooms Plate and Punch Phase 1 5 25Nov26 | 02Dec26 |I |1 | EJ L01 Admln N/S Hallways N|trogen and Rlser Rooms Plate and Punch Phase 1L
CON-P1-500-1EB-1590 | O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph1, L1 0 30-Nov-26 P ! 0 O/H Fire! Protect|on Rough -Ini- EIec/Batt Rooms Ph1 L1 oo
CON-P1-500-20H-6220 | LO1 North Electrical/Battery Shell Pressure Testing 3 01-Dec26  03Dec26 | | . | D LOTNorhElectricalBattery Shell Pressire Tesing . . . . LoLobd
CON-P1-500-20H-6230 | LO1 North CRAH & Data Module Rough in Phase 1 18 | 01-Dec26 24-Dec-26 ! P ! - LO1 North CRAH & Data; Module Rough in Phase 1 ! oo P P ! P oo
CON-P1-500-2AS-2040 | L01 Admin North Install Fire Protection Piping Complete 0 02-Dec-26 ‘ 0 L01 Admln North InstaII Fire Protectlon Plplng Complete ! ! ! ! ! ! ! ! ! ! !
CON-P1-500-2AS8-2330 | LO1 Fire Protection Piping Admin South. Phase 1 Complete 0 02Dec26 |1 |1 1 0 |_01 F|re Protectlon Plplng Admln south Phase 1 Complete e
CON-P1-500-20H-6240 | LO1 North Electrical/Battery Shell Punch Phase 1 1 | 04-Dec-26 04-Dec-26 I L01 North ElectncaI/Battery $heII Punoh Phase 1 ! Lo Lo b ! Lo Lo
CON-P1-500-1GS-1490 | O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph1, L1 0 24Dec26 [i || | | | @ OMHFire Protection Rough-in J CRAH Gallery (S) Ph1, L1
CON-P1-500-1GN-1490 | O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph1, L1 0 24-Dec-26 ! & O/H Fire Protectlon Rough In - CRAH Gallery (N) Ph1 L1 Lo b ! Lo oo
CON-P1-500-20H-6260 | LO1 North CRAH & Data Module Pressure Testing Phase 1 3 | 28-Dec-26 30-Dec-26 I] L01 North CRAH & Data Module Pressure Testlng Phase 1
CON-P1-500-20H-6250 | LO1 Middle Electrical/Battery Shell Rough in Phase 2 6 28-Dec26  05-Jan27 | [ L01 Middle Electrical/Battery Shell Rough in Phase 2 e
CON-P1-500-20H-6270 | LO1 North CRAH & Data Module Punch Phase 1 1 31-Dec26 | 31-Dec26 I L01 North CRAH & Data Module Punch Phase 10
CON-P1-500-20H-6280 | LO1 Middle Electrical/Battery Shell Pressure Testing Phase 2 3 06Jan27  08Jan27 | | . . 0 Lc31 Mrddle jEIectncaI/E:atter;T/ Sheil PressurerTestu:rg Phase 2 e
CON-P1-500-20H-6290 | L01 Middle CRAH & Data Module Shell Rough in Phase 2 18 | 06-Jan-27 29-Jan-27 A b |:| L01 Mlddle CRAH & Data Module Shell Rough in Phase 2 0 Lo
CON-P1-500-1CW-1340 | O/H Fire Protection Rough-In - Comnidors (W) - Ph1, L1 0 07-Jan-27 0 OlH F|re Protectlon Rough In Comdors (VV) Ph1 L1 ! ! ! ! ! ! ! ! ! !
CON-P1-500-20H-6300 | LO1 Middle Electrical/Battery Shell Punch Phase 2 1 11-Jan27 11-Jan-27 | 0 !l L01Midde[Electrical/Battery Shell Punch Phase2 © | . . 0000

Il

Remaining Level of Effort 4p
Actual Level of Effort
Actual Work

@ Milestone

Remaining Work

Crifcal Remaining Work
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Secuirty Area B

1|

Remaining Level of Effort 4p
Actual Level of Effort
Actual Work

@ Milestone

Remaining Work

Crifcal Remaining Work

06-Nov-26 | 01-Jun-27 !

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INoleec Jan| F |Mar| Apr|May|Jun I Jul |AugISep Oct INovIDec Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec n
CON-P1-500-20H-6320 | LO1 Middle CRAH & Data Module Shell test Phase 2 3 | 01-Feb-27 03-Feb-27 : : : : : : [ LO1 Middle CRAH & Data Module Shell test;Phase 2 ; ; ; ; ; ; ; ; ; ; ; ;
CON-P1-500-20H-6310 | LO1 South Electrical/Battery Rough in Phase 3 6 | 01-Feb-27 08-Feb-27 A © [0 LO1South EIectri‘caI/Battery‘ Rough inPhase3 @+ o
CON-P1-500-20H-6330 | LO1 Middle CRAH & Data Module Shell punch Phase 2 1 | 04Feb27  04-Feb27 || I LO1Middle CRAH & Data Module Shell punch Phase 2+ © 0 . i i 0
CON-P1-500-20H-6340 | LO1 South Electrical/Battery Shell Pressure Testing Phase 3 3 | 09-Feb-27 11-Feb-27 | L01 South EIectncaI/Battery Shell Pressure Testrng Phase 3 ! ! ! ! ! ! ! ! !
CON-P1-500-20H-6350 ' LO1 South CRAH & Data Module Shell Rough in Phase 3 18 | 09-Feb-27 04-Mar-27 ! ! ! ! I:I L01 South CRAH l& Data Module lSheII Rough in Phase 3
CON-P1-500-20H-6360 | LO1 South Electrical/Battery Shell Punch Phase 3 1 12Feb27 | 12-Feb27 | |1 ¢ i 1 ' | LO1South Electrical/Battery Shell Punch Phase 3 o .
CON-P1-500-20H-6370 | LO1 South CRAH & Data Module Shell Testing Phase 3 3 | 05-Mar27 09-Mar-27 ‘I LO1 South CRAH & Data Module Shell Tearng Phase 3
CON-P1-500-20H-6380 | LO1 South CRAH & Data Module Shell Punch Phase 3 1 | 10-Mar27 10-Mar-27 | LD1 80uth CRAH & Data Module SheII Punch Phase 3 : : : : : : : : : :
CON-P2-500-1EB-1960 | O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph2, L1 0 17-Mar-27 N e O/H Frre Protectron Rough dn - EIec/Elatt Rooms th L1I 3 Lo oo
CON-P2-500-1GN-1740 | O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph2, L1 0 07-Apr-27 ‘ 0 O/H Frre Protectron Rough In CRAH Gallery( ) Ph2 L1 ‘
CON-P2-500-1GS-1740 | O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph2, L1 0 21-Apr27 © O/H Fire Protection Rough-In - CRAH Gallery (S) Ph2, L1
CON-P2-500-1CE-1610 | O/H Fire Protection Rough-In - Conidors (E) - Ph2, L1 10 | 23-Apr-27 06-May-27 I:I O/H Fire Protection Rough -n - Comdors (E)-Ph2, L1 : Lo ! b Lo
CON-P2-500-1CW-1610 | O/H Fire Protection Rough-In - Comridors (W) - Ph2, L1 10 07-May27 | 20May27 | | | . . | [ OMHFireProtection Rough-n-Comdors W)-Ph2, L1 | {1 1
CON-P3-500-1EB-2330 | O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph3, L1 0 09-Jul-27 ! Lo 2 O/H Frre Protectron Rough In EIec/Batt Rooms Ph3; L1 3 !
CON-P3-500-1GN-1990 | O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph3, L1 0 30-Jul-27 ! 0 O/H Flre Protectlon Rough -in- CRAH Gallery( )- Ph3 L1
CON-P3-500-1GS-1990 | O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph3, L1 0 13-Aug-27 0 O/H Flre Protectron Rough In GRAH Gallery( ) PhS L1
Security Level 1 24-Oct26 | 30-Jul-27 R b
ALL 194 24-0ct26  30-Jul-27 e I
CON-P1-500-2AS-30: | First Floor Security Systems Ready for Integrated Testing 0 | 17-Jul-27 17-Jul-27 Frrst Floor $ecur]ty Systems Ready for Integrated Testl ng |
CON-P1-500-2AS-30: | First Floor Integrated Security Test / Owner Witness 3 17-Jul27 20-Jul-27 0 iFirst FIoor Integtated Secdnty Test/ Owner WrIn ess
CON-P1-500-2AS-30¢ | Final Punchlist Corections 4 A7-uk27  21-Jul27 |00 o . . i i = | | i O fFinalPunchist Comections 3 S
CON-P1-500-2AS-30! | As-Builts, Device Database, Test Repoits and O&M Manuals 5 | 22-Jul-27 27-Jul-27 0 As-Builts, Device Database Test Reports and:O&M Manuals ‘ ‘ ‘
CON-P1-500-2AS-30¢ | Owner Training and Operational Demonstration 2 | 28-Jul-27 29-Jul27 I Owher Trarnrng and Operatronal Demonstratron
CON-P1-500-2AS-30’ | First Floor Security Final Acceptance 0 | 30-Jul-27 30-Jul-27 ! I First Floor Secunty Frnal Acoeptanoe b l b b l
Secuirty Area A 178 [ 24-0ct-26 | 24-May-27 | (/S A A NN NS S S S S B S A
CON-P1-500-2AS- | 1st FloorArea A - MMR 11 Ready, Clean and Secure 0 | 24-Oct-26 24-Oct-26 ! || !1st FloorArea A - MMR 11 Ready, Clean and Secure ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CON-P1-500-2AS- | 1st Floor Area A Workfront Release 0 | 06-Nov-26 | 06-Nov-26 N '| 1stFloorArea AWorkfront Release @+ © 1 1L
CON-P1-500-2AS- | 1st Floor Area A Pathway / Conduit / Supports Rough-In 4 06Nov-26  10Nov26 [/ || | D 1stFloorArea APathway/ Conduit / Supports Rough In e
CON-P1-500-2AS- | 1st Floor Area A - Door Backboxes, Power and Interface Rough-In 4 | 06-Nov-26 10-Nov-26 A I] 1st FIoorArea A- Door Backboxes Power and Interfacpe Rough In e
CON-P1-500-2AS- | 1st FloorArea A - MMR11 Permanent Power Available 0 | 25-Nov-26 25-Nov-26 bl st FIoorArea A MMR1I1 Permanent Power Avarlable l !
CON-P1-500-2AS- | 1st Floor Area A- MMR11 Rack, Panels and PoE Switches Installed 4 25Nov26  30Nov26 || || | O 1stFloorArea A-NIMR11 Rack, Panels and PoE Switches Installed 0000
CON-P1-500-2AS- | 1st FloorArea A - MMR11 Fiber Backbone Certified 2 | 01-Dec-26 02-Dec-26 ! ! ! | 1st FloorArea A - MMR11 Fiber Backbone Certifi ed ! ! ! ! ! ! ! ! ! ! ! ! ! !
CON-P1-500-2AS- | 1st FloorArea A- MMR11 Network and Head-End Ready 0 03Dec26 03Dec26 | |! | | | 1stFloorArea A-MMR11 Networkand Head-EndReady | | | . | . . L L0
CON-P1-500-2AS- | 1st Floor Area A Pull and Label Security Cabling 5 | 22-Apr27 27-Apr-27 ! b Lo ! 3 3 3 O 1st FIoorArea ‘A Pull and! Label Secunty Cablrng ! P P ! P oo
CON-P1-500-2AS- | 1st Floor Area A Cable Test / Certification 2 | 28-Apr27 29-Apr-27 I] 1st FIoorArea ACabIe Test / Certrfrcatron !
CON-P1-500-2AS- | 1st Floor Area A IDF Field Cable Terminations 3 | 30-Apr27 03May27 |1 |1 u 1st FIoorArea A IDF Freld Cable Termrnatrons L
CON-P1-500-2AS- | 1st Floor Area A Install CCTV Cameras (18) 3 | 30-Apr27 03-May-27 [I 1st FIoorArea A InstaII CCTV Cameras (1 8) ! L ! L Lo
CON-P1-500-2AS- | 1st Floor Area A Install Access Control / Monitoring Devices (31) 4 30-Apr27  04May27 |1 . . . i i . 1 | D 1stFloorArea Alnstall Access Control / Monitoring Devices (31)
CON-P1-500-2AS- | 1st Floor Area A Door Hardware Integration Complete 3 | 04-May27 | 06-May-27 ! I] 1st FIoorArea A Door Hardware Integratron Complete ! ! oo
CON-P1-500-2AS- | 1st Floor Area A Program Readers, Panels, Cameras and Other Devices (2 other, 3 | 05-May-27 07-May-27 I] 1st FloorArea APl'ograrn Readers Panels Cameras ahd Other Devroes (2 other)
CON-P1-500-2AS- | 1st FloorArea A Access Control / Monitoring Point-to-Point Testing 4 | 08-May-27 12-May-27 ' 1st FlaorArea A Access Control / Monrtonng IPoint-to-Point Testrng ! ‘ ! ! !
CON-P1-500-2AS- | 1st Floor Area A Camera Aim, Focus and Recording Verification 3 |13May27 |15May27 |: | r .+ | 1stFlgorArea ACamera Aim, Focus and Recordrng Verification: +
CON-P1-500-2AS- | 1st Floor Area A Integrated Security Functional Test (Access/CCTV/Other) 3 | 17-May-27 19-May-27 I 1st FIoorArea A Integrated Schnty FunctrOnaI Test (AoceSs/CCTV/Other) !
CON-P1-500-2AS- | 1st Floor Area A Pre-Punch / Deficiency Correction 3 20-May27 | 22May27 |1 | | 1st PIoorArea A Pre-| Punch / Defrcrency Correctron . Lo
CON-P1-500-2AS- | 1st Floor Area A Level 2 Security Complete 0 | 24-May-27 24-May-27 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

| 1st FIoorArea ALeveI 2 Secunty Complete

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




| ID

Page 26 of 62

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INoleec Jan I F MarIApr IMaleun I Jul |AugISepIOct INovIDec Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec n
CON-P1-500-2AS- | 1st Floor Area B Workfront Release 0 | 06-Nov-26 06-Nov-26 ‘ ‘ ; g 1st FIoorArea B VVorkfront Release ; ; ‘ ‘ ‘ ‘ ‘ : : : : : : : : : : : :
CON-P1-500-2AS- | 1st Floor Area B Pathway / Conduit / Supports Rough-In 6 | 06-Nov-26 12-Nov-26 ! ! 0 1st FIoorArea B Pathway/ Condurt / Supports Rough -In ! ! ! ! ! ! ! ! ! ! ! ! ! !
CON-P1-500-2AS- | 1st Floor Area B - Door Backboxes, Power and Interface Rough-In 6 | 06-Nov-26 12-Nov-26 : EI 1st FI00rArea Br D00r Backboxes P0wer and Interfat:e R0ugh In
CON-P1-500-2AS- | IFD13 Room Ready, Clean and Secure 0 | 06-Feb-27 06-Feb-27 ! 3| |F013 Room Ready, Clean and $ecure
CON-P1-500-2AS- | IFD13 Pemanent Power Available 0 | 23-Feb-27 23-Feb-27 ! ! ! ! ! Ir IFD13 Permanent PowerAvarIabIe !
CON-P1-500-2AS- | IFD13 Rack, Panels and PoE Switches Installed 4 23Feb27  26Feb2r | | L T IFD13 Rack, Panels and PoE Switches Installe A
CON-P1-500-2AS- | IFD13 Fiber Backbone Certified 2 | 27-Feb-27 01-Mar-27 0 IFD1 3 Frber Backbone Certrfred !
CON-P1-500-2AS- | IFD13 Network and Head-End Ready 0 | 02-Mar-27 02-Mar-27 i IFD13 Network and Head End Ready r r r
CON-P1-500-2AS- | 1st Floor Area B Pull and Label Security Cabling 7 | 22-Apr27 29-Apr-27 N e |:| 1st: FIoorArea B PurII and Label Se(;unty Cablrng e oo
CON-P1-500-2AS- | 1st Floor Area B Cable Test / Cettification 2 | 30-Apr27 01-May-27 ‘ | 1st FIoorArea B Cable Test/ Certrfrcatron ‘ ‘
CON-P1-500-2AS- | 1st Floor Area B IDF Field Cable Terminations 4 | 03-May-27 06-May-27 I 1st FloorArea B IDF Field Cable 'ITermrnatronb
CON-P1-500-2AS- | 1st Floor Area B Install CCTV Cameras (31) 4 | 03-May-27 | 06-May-27 [l 1st FloorArea B Install CCTV Cameras (31) ! ! Lo ! b Lo
CON-P1-500-2AS- | 1st FloorArea B Install Access Control / Monitoring Devices (45) 6 03-May27 08May27 |i |i | i . i i i | DO 1stFloorArea B Install Access Cantrol / Monitoring Devices 45) © | 1 1 1 i 1|
CON-P1-500-2AS- | 1st Floor Area B Door Hardware Integration Complete 3 | 07-May27 | 10-May-27 I] 1$t FIoorArea B Door Hardware Integratron Complete ! Lo
CON-P1-500-2AS- | 1st Floor Area B Program Readers, Panels, Cameras and Other Devices (11 othe 3 | 10-May-27 12-May-27 I] 1st FIoorArea B Program Readers Panels Cameras and Other Devroes (11 other)
CON-P1-500-2AS- | 1st FloorArea B Access Control / Monitoring Point-to-Point Testing 5 | 13-May-27 18-May-27 ' 1st FIoorArea BAcoess Control / Monrtonng Pornt to-Pornt Testrng !
CON-P1-500-2AS- | 1st Floor Area B Camera Aim, Focus and Recording Verification 4 | 19-May-27 | 22-May-27 0 st FIoorArea B Camera Arm Focus and Recordrng Verification !
CON-P1-500-2AS- | 1st Floor Area B Integrated Security Functional Test (Access/CCTV/Other) 3 | 24-May-27 26-May-27 I] 1st FIoorArea B Integrated Sebunty FunctronaI Test (Access/CCTV/Other’)
CON-P1-500-2AS- | 1st Floor Area B Pre-Punch / Deficiency Correction 3 |27May27 |29May27 | | I] 1st: FIoorArea B Pre-Punch / Det" crency Correctron Lo
CON-P1-500-2AS- | 1st Floor Area B Level 2 Security Complete 0 |01-Jun-27 01-Jun-27 ! | I 1st FIoorArea B LeveI 2. Secdnty Complete |
Secuirty Area C 27-Nov-26 | 05-Apr-27 || A S R R O S S S S B A
CON-P1-500-2AS- | IFD14 Room Ready, Clean and Secure 0 |27-Nov-26 27-Nov-26 ! I IFD14 Room Read‘y, Clean and Secure : ! b Lo b b ! b Lo
CON-P1-500-2AS- | IFD14 Permanent Power Available 0 09Dec26 09Dec26 |/ || | | il IFD14PemmanentPowerAvailable | i . 1 L0 0b bbb
CON-P1-500-2AS- | IFD14 Rack, Panels and PoE Switches Installed 4 | 09-Dec-26 12-Dec-26 i IFD14 Rack Panels and PoE Swrtches InstaIIed
CON-P1-500-2AS- | IFD14 Fiber Backbone Certified 2 | 14-Dec-26 15-Dec-26 | 0 IFD14 Flber Badkbone Certrfred : : | | | I I I 1 1 1 1 1 1 1 1 1
CON-P1-500-2AS- | IFD14 Network and Head-End Ready 0 16Dec26  16-Dec26 | | | | IFD14Networkand Head-End Ready L e
CON-P1-500-2AS- | 1st Floor Area C Workfront Release 0 | 22-Jan-27 22-Jan-27 N | st FIoorArea C Workfront Release ! e
CON-P1-500-2AS- | 1st FloorArea C Pathway / Conduit / Supports Rough-In 4 | 22Jan27  26an27 | | . | | D 1stFloorAreaC Pathway / Conduit/ Supports Rough |nr | 3
CON-P1-500-2AS- | 1st Floor Area C - Door Backboxes, Power and Interface Rough-In 4 | 22-Jan-27 26-Jan-27 A oo I] 1st FIoorArea C Door Backboxes Powerand Interface Rough In e
CON-P1-500-2AS- | 1st Floor Area C Pull and Label Security Cabling 5 | 03-Mar-27 08-Mar-27 r r r r EI 1tst FIoorArea C Pull and Label Secunty Cablrng r
CON-P1-500-2AS- | 1st Floor Area C Cable Test / Certification 2 09Mar27  10-Mar27 | | 3 I 15t FloorArea C Cable Test/ Ceftification L
CON-P1-500-2AS- | 1st Floor Area C IDF Field Cable Terminations 3 | 11-Mar27 13-Mar-27 b ! ool 1st FloorArea CIDF Freld Cable Termrnatrons
CON-P1-500-2AS- | 1st Floor Area C Install CCTV Cameras (14) 3 11-Mar27  13Mar27 | i . i | { | [ 1stFloorAreaClnstall CCTV Cameras(14) | | . . . . 0oL
CON-P1-500-2AS- | 1st Floor Area C Install Access Control / Monitoring Devices (16) 4 | 11-Mar27 15-Mar-27 ! b P ! oo 1st FIoorArea C InstaII Acoess Oontrol / Monrtonng Devroe$ (16) ! P ! P oo
CON-P1-500-2AS- | 1st Floor Area C Door Hardware Integration Complete 3 | 15-Mar-27 17-Mar-27 ol 1st FIoorArea C Door Hardware Integratron Complete ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CON-P1-500-2AS- | 1st Floor Area C Program Readers, Panels, Cameras and Other Devices (1 other 3 | 16-Mar-27 18-Mar-27 ‘ ‘ ‘ ‘ bl ‘ISt FloorArea O Program Readers Panels Cameras and. Other Devrces (1 other) ‘ ‘ ‘ ‘ ‘ ‘
CON-P1-500-2AS- | 1st FloorArea C Access Control / Monitoring Point-to-Point Testing 5 | 19-Mar-27 24-Mar-27 voO st FIoorArea C Access Oontrol / Monrtonng Pornt to Pornt Testrng !
CON-P1-500-2AS- | 1st Floor Area C Camera Aim, Focus and Recording Verification 3 | 25-Mar-27 27-Mar-27 ‘ ‘ ‘ ‘ ‘ I] 1st FIoorArea ‘C Camera Aim,! Focus and Recbrdrng Venfrcatrdn
CON-P1-500-2AS- | 1st Floor Area C Integrated Security Functional Test (Access/CCTV/Other) 3 | 29-Mar-27 31-Mar-27 ! [I 1st FIoorArea C Integrated Secunty Functronal Test (Acoess/CCT\//Other) ! oo
CON-P1-500-2AS- | 1st Floor Area C Pre-Punch / Deficiency Correction 3 | 01-Apr27 03-Apr-27 I] 1st FIoorArea C Pre Puhch /i Defrorency Correctron
CON-P1-500-2AS- | 1st Floor Area C Level 2 Security Complete 0 | 05-Apr-27 05-Apr-27 ! b | 1st FloorArea C Livel 2 Security Complete ! !
Secuirty Area D 12-Dec-26 | 06-Apr-27 | KN S S SN SO SR S S N S
CON-P1-500-2AS-  MMR12 Room Ready, Clean and Secure 0 12Dec26  12Dec26 | || .|| MMR12Room Ready, Cleanand Secure | | | i i i L 0iLoLn
| CON-P1-500-2AS- | MMR12 Permanent Power Available 0 | 15-Jan-27 15-Jan-27 A o] MMR‘12 Perrnar]ent PoweﬁAvailable ! 3 3 e Lo
| CON-P1-500-2AS- | MMR12 Rack, Panels and PoE Switches Installed 4 | 15-Jan-27 19-Jan-27 0 MMR12 Rack Panels and PoE Swrtches Installed ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| CON-P1-500-2AS-  MMR12 Fiber Backbone Certified 2 20~an27  (21Jan27 | |0 0 0 1 | MMR12Fiber Backbone Certified | © i Lbb

Remaining Level of Effort 4p
Actual Level of Effort
Actual Work

— @ Milestone
—
[ ]

Remaining Work

Il

Crifcal Remaining Work
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Activity Name Orig | Start Finish 2027 2028

Dy IAug ISepI Oct INoleec Janl F MarlApr IMaleun I Jul |AugISepIOct INovIDec Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec n
CON-P1-500-2AS- | MMR12 Network and Head-End Ready 0 | 22-Jan-27 22-Jan-27 : : : : : Co MM ?12 Network and Head End Ready ‘ ; ‘ ‘ ; ; ; ; ; ; ; ; ; ; ; ;
CON-P1-500-2AS- | 1st Floor Area D Workfront Release 0 | 22-Jan-27 22-Jan-27 N oo 1st FIoorArea D Workfront Release e
CON-P1-500-2AS- | 1st Floor Area D Pathway / Conduit / Supports Rough-In 5 22-Jan27  27-Jan27 0! 1stFloorArea D Pathway / Conduit/ Supports Rough-ini —++ © 100000
CON-P1-500-2AS- | 1st Floor Area D - Door Backboxes, Power and Interface Rough-In 5 | 22-Jan-27 27-Jan-27 ! ! L ! EI 1st FIoorArea D Door Backboxes, Power and Interface Rough In b
CON-P1-500-2AS- | 1st Floor Area D Pull and Label Security Cabling 6 | 03-Mar-27 09-Mar-27 {0 18t FloorArea D Pull and Label Secunty Cabhng !
CON-P1-500-2AS- | 1st FloorArea D Cable Test / Certification 2 10Mer27  MMar27 | L L L oLy 1st FloorArea D Cable Test/ Cettification I T
CON-P1-500-2AS- | 1st Floor Area D IDF Field Cable Terminations 4 | 12-Mar-27 16-Mar-27 | 1st FIoorArea D!IDF F|e|d Cable Terrn|nat|ons
CON-P1-500-2AS- | 1st FloorArea D Install CCTV Cameras (17) 4 12Mar27  16-Mar27 " 0 1stFloorArea DiInstall CCTV Cameras (17) S
CON-P1-500-2AS- | 1st Floor Area D Install Access Control / Monitoring Devices (29) 5 | 12-Mar-27 17-Mar-27 N | ‘1 st FIoorArea D Install Acqess Control / Momtonng Dewces (29) Lo
CON-P1-500-2AS- | 1st Floor Area D Door Hardware Integration Complete 3 | 17-Mar27 19-Mar-27 | 1st FloorArea D Door Hardware Integrat|on Complete ! |
CON-P1-500-2AS- | 1st Floor Area D Program Readers, Panels, Cameras and Other Devices (2 other 3 | 18-Mar27 20-Mar-27 0 1st FIoorArea D Program Readers Panels, Cameras and Other Dewces (2 other)
CON-P1-500-2AS- | 1st FloorArea D Access Control / Monitoring Point-to-Point Testing 4 | 22-Mar-27 25-Mar-27 ! Lo b I] 1st FIoorArea D Access Control / Momtonng Pomt to P0|nt Testrng
CON-P1-500-2AS- | 1st FloorArea D Camera Aim, Focus and Recording Verification 3 26Mar27  29Mar27 |i |1 . i . i i | D 1stFloorAreaD Camerd Aim; Focus and Recording Verffication | © 1 1 1 1 1 1
CON-P1-500-2AS- | 1st Floor Area D Integrated Security Functional Test (Access/CCTV/Other) 3 | 30-Mar-27 01-Apr-27 ! [I 1st FloorArea D Integrated Secunty Funct|onal Test Acq;ess/CCTV/Other)
CON-P1-500-2AS- | 1st Floor Area D Pre-Punch / Deficiency Correction 3 | 02-Apr-27 05-Apr-27 ! I 1stFloorArea D Pre-Punch / Defi dlency Correctron
CON-P1-500-2AS- | 1st Floor Area D Level 2 Security Complete 0 | 06-Apr27 06-Apr-27 E : ! I | 1st FloorArea D Level 2 Secunty complete T
21-Sep26  |23-Feb27  HEEE ! : : : Lo
IDF14 38 16-0ct26  09-Dec26 | |
CON-P1-500-1AS-26' | Install Hangers and Supports 1 | 16-Oct-26 16-Oct-26 ' |1 | InstallHangersand Supports ¢ 1 Lo
CON-P1-500-1AS-26¢ | Install Wallframing, blocking, and door faming 2 | 19-Oct-26 20-Oct-26 ¢ | lInstall Wallframing, bbckhg, and doorframng ! ! ! ! !
CON-P1-500-1AS-26¢ | Install fire protection piping 1 21-0ct26 | 21-Oct-26 | @nstalifieprotegtionpiping | 1110 L
CON-P1-500-1AS-27(  Install HVAC ductwork 2 | 220ct26  23-Oct26 || I ! Install HVAC dirctwork T S A R
CON-P1-500-1AS27" | Install ductwork Insulation 1 260ct26  260ct26 | || | [Ilinstallductworklnsulaion i 0000 0L
CON-P1-500-1AS-29" | Install raceways for lighting, power, and split systems 3 | 27-Oct-26 29-Oct-26 ! I] Install rapeways for I|ght|ng power and $pl|t systerns b ! ! b oo
CON-P1-5600-1AS-27: | Install one side interior drywall 1 | 30-Oct-26 30-Oct-26 ‘ ‘ I Install one S|de |ntenor drywaII | : ‘ ‘ ‘ ‘ ‘ ‘
CON-P1-500-1AS-27:  Complete wall rough-ins 1 02Nov-26  02-Nov26 | || ' | Completewallroughdins | @ ' 1 Lonbnn
CON-P1-500-1AS-27: | Perform In-wall verification 1 | 03-Nov26 | 03-Nov-26 1 Perfom In-wall verification @+ 100 0L
CON-P1-500-1AS-27! | Complete rough in inspections 1 04Nov26  04Nov26 [i |: | | Completeroughininspections : © @ | i 000 bb
CON-P1-500-1AS-29; ' Close walls 1 05Nov26 | 05-Nov-26 A | Close walls ! o L e e e oo
CON-P1-500-1AS-29: | Complete drywall finishing 2 | 06-Nov-26 09-Nov-26 ] Complete drywall finishing
CON-P1-500-1AS-27¢  Apply primer Coat 1 10Nov26  10Nov26 [i |: | [l ApplyprimerCoat © | i L
CON-P1-500-1AS-29: | Conduit Through floor to IDF 24 1 | 11-Nov-26 11-Nov-26 | Condwt Through floonto IDF 24 oo
CON-P1-500-1AS-28!  Install FCUs & Lines sets 3 12Nov26  16Nov26 |i | | D InstallFCUs&Linessets | @ | | | . 1000 oL nh
CON-P1-500-1AS-28¢ | Test Line Sets 1 | 17-Nov-26 17-Nov-26 ! P b Test Llne Sets ! 3 ! oo P P oo P P ! P oo
CON-P1-500-1AS-28" | Insulate Line Sets 1 | 18-Nov-26 18-Nov-26 | Insulate L|ne Sets !
CON-P1-500-1AS-27" | Install fire alarm and smoke detector devices 1 | 19-Nov-26 19-Nov-26 Ll ‘Install fire alarm and! smoke detector dewces
CON-P1-500-1AS-27¢ | Apply fire caulking 1 | 20-Nov-26 20-Nov-26 ! L v Apply fire caulkmg oo Lo Lo Lo L b
CON-P1-500-1AS-28¢ | Install power and lighting 2 | 23Nov26 | 24-Nov26 |. |. | | [Ilinstallpowerandlighting] | | . L L L
CON-P1-500-1AS-27¢ | Install fire rated plywood 1 | 25-Nov-26 25-Nov-26 ! b ' | Install fire;rated plywood ! ! Lo L Lo Lo b ! Lo oo
CON-P1-500-1AS-28( | Install ladder racks 1 | 27-Nov-26 27-Nov-26 1 |! Install ladder racks :
CON-P1-500-1AS-28" | Install security devices 1 |30-Nov26  30Nov26 || |! I ! l Install secunty devmes 3 ! I e e
CON-P1-500-1AS-28: | Complete Floor polishing and coating 2 | 01-Dec26 | 02-Dec-26 o Complete Floor poI|sh|ng and ooat|ng
CON-P1-500-1AS-28: | Install BMS cabinets and DAS system 2 03Dec26 04Dec26 |i | | | 1 InstallBVS cabinetsand DAS system | o
CON-P1-500-1AS-28¢ | Cabinets & Racks installation 1 07-Dec26 | 07-Dec26 A 11| Cabinets & Rack$ installaton | j oo j e oo
CON-P1-500-1AS-29( | Complete final electrical, fire alarm, HVAC, and security trim out 1 | 08-Dec-26 08-Dec-26 ‘ ‘ 1| Complete fihal electrical, fire alarh, HVAC and secunty trim-out
CON-P1-500-1AS-28« | Punchlist item 1 09Dec26  09-Dec26 |i |i | . il Punchlistitem e

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work
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Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun I Jul |AugISepIOct INovIDec Jan IFebIMarIAprIMayIJunI Jul IAugISepI Oct INovIDec n

POE 11 30 15-Oct-26 25-Nov-26 : b I I I P I I I I : : : : : ‘ : : : : b : : : : : ‘

CON-P1-500-1AS-22( | Install Hangers and Supports 1 | 15-Oct-26 15-Oct-26 ! ! Co InstaII Hangers and Supports ! ! ! I ! ! ! ! ! ! ! ! ! ! ! ! ! !

CON-P1-500-1AS-22" | Install Wallframing, blocking, and door faming 1 | 16-Oct-26 16-Oct-26 : I InstaIIWaIIframng, bbckng, and d00rframng ! :

CON-P1-500-1AS-22; | Install fire protection piping 1 | 19-Oct-26 19-Oct-26 Install fire prote¢t|on plplng b b b

CON-P1-500-1AS-22: | Install HVAC ductwork and VAV 5 | 20-Oct-26 26-0ct-26 A | InstaII HVAC ductwork and VAV A A

CON-P1-500-1AS-22 | Install ductwork Installation 3 | 27-Oct-26 29-Oct-26 ol |]3 InstaII ductwork Installatlpn S e

CON-P1-500-1AS-22! | Install raceways for lighting, power, security systems 1 | 30-Oct-26 30-Oct-26 I InstaII raoeways for Ilghtlng power secunty systems

CON-P1-500-1AS-22¢ | Install one side interior drywall 1 | 02-Nov-26 02-Nov-26 I InstaII one S|de |ntenor drywaII

CON-P1-500-1AS-22; | Complete wall rough-ins 1 03Nov26 | 03-Nov-26 N | Complete waII rough-me 3 oo A b

CON-P1-500-1AS-22¢ | Perform in wall verification 1 | 04-Nov-26 04-Nov-26 I Perform in wall venflcatlon

CON-P1-500-1AS-22¢ | Complete rough-in inspections 1 | 05Nov26 | 05-Nov-26 | Complete rough-in mspectlons !

CON-P1-500-1AS-23( | Install Remaining Drywall 1 | 06-Nov-26 06-Nov-26 '| Install Remaining: Drywall Lo b b

CON-P1-500-1AS-23"  Complete drywall finishing 2 09Nov26  10Nov-26 |i | il Completedywalfinising | |+ | | 1 . 1 | A

CON-P1-500-1AS-23; | Apply primer Coat 1 | 11-Nov-26 11-Nov-26 ! ! | Apply pnmer Coat ! ! ! !

CON-P1-500-1AS-23: | Install fire alarm and smoke detector device 1 | 12-Nov-26 12-Nov-26 I Install f ire alarm and smoke detector dewoe

CON-P1-500-1AS-23« | Apply fire caulking 1 | 13-Nov-26 13-Nov-26 1 Apply fire caulkmg ! !

CON-P1-500-1AS-23! | Install fire rated plywood 1 | 16-Nov-26 16-Nov-26 C InstalI fire rated | ‘plywojod

CON-P1-500-1AS-23¢ | Install ladder racks 1 | 17-Nov-26  17-Nov26 | .| Install ladder racks | :

CON-P1-500-1AS-23; | Install security devices 1 | 18-Nov-26 18-Nov-26 A ! InstaII secunty cIe\nCeS j . L b

CON-P1-500-1AS-23¢ | Install power and lighting 1 | 19-Nov-26 19-Nov-26 | InstaII poWer and Ilghtlng

CON-P1-500-1AS-23¢ | Complete floor polishing 2 20Nov26  23-Nov26 | |: . D! Complete roor pollshlng | 3 A A

CON-P1-500-1AS-24(  Complete final trim and fit out 1 | 24-Nov-26 24-Nov-26 I Complete f|na| trim and f|t out: b b

CON-P1-500-1AS-24" | Punchlist item 1 | 25Nov-26  25Nov26 | || . | Punt;hllst Item‘ e S e
IDF13 109 21-Sep26  23Feb-27 | : ‘ : 3

CON-P1-500-1AS-24: | Install Hangers and Supports 1 | 21-Sep-26 21-Sep-26 | | InstaII Hangers and Supports 1 1 | | | | | | | | | |

CON-P1-500-1AS-24: | Install Wallframing, blocking, and door framing 1 22Sep26  22-Sep-26 | | InstaII WaIIframng, bbckng, and doorframng oo e

CON-P1-500-1AS-24! | Install HVAC ductwork 2 | 13-Jan27 14-Jan-27 b 3 3 3 3 I Instal! HVAC duetwork 3 T A

CON-P1-500-1AS-24¢  HVAC ductwork Insulation 1 15Jan27  15Jan27 |i |i i . | || HVACducworkinsulaon; | i | | | I

CON-P1-500-1AS-24« | Install fire protection piping 1 | 20-Jan-27 20-Jan-27 A ' | nstall fire protection piping  © 1 e b

CON-P1-500-1AS-24¢ | Install one side interior drywall 1 21-Jan-27 21-Jan-27 I I I 1| Install one side!interior drywall | I I I I I I I I I I

CON-P1-500-1AS-24¢ | Complete wall rough-ins 1 |22-Jan27 | 22-Jan27 A | Complete wall rough ins 3 A e

CON-P1-500-1AS-25° | Perform In-wall inspections 1 | 25-Jan27 25-Jan-27 ! P b ! Perform In waII |nspect|ons b b P ! b b

CON-P1-500-1AS-25! | Complete drywall finishing 2 264an27  27an27 |0 0 0 | Complete drywall finishing N e

CON-P1-500-1AS-25: | Apply primer Coat 1 | 28-Jan27 28-Jan-27 ! P P ! | Apply phmer Coat ! 3 3 P P Lo Lo P ! Lo Lo

CON-P1-500-1AS-26: | Install FCUs & Refrigerant Lines sets 3 | 29-Jan-27 02-Feb-27 I] InstaII FCUs & Refngerant L|nes sets ! !

CON-P1-500-1AS-26¢ | Test Line Sets 1 03Feb27 | 03-Feb27 | |1 o o | Test L|ne Sets i . e

CON-P1-500-1AS-24" | Insulate Line Sets 1 | 04-Feb-27 04-Feb-27 L I Insulate Llne Sets ! L L

CON-P1-500-1AS-25" | Install fire rated plywood 1 05Feb27  05Feb27 | | | | | | Instalfreratedpywood | | | i : S

CON-P1-500-1AS-25( | Install the through Floor Conduit to IDF-23 1 | 08-Feb-27 08-Feb-27 ! ! ! v InstaII the through Floor Conduit to IDF 23 ! !

CON-P1-500-1AS-26¢ | Install electrical raceway conduits 2 | 09-Feb-27 10-Feb-27 l IhstaII eIecthcaI raceway cohdmts

CON-P1-500-1AS-25¢ | Fire caulk Penetrations 1 | 11-Feb-27 11-Feb-27 ! H Flre caulk Penetratlons ! o !

CON-P1-500-1AS-25! | Install Lighting, fire alarm and Security 1 12-Feb-27 12-Feb-27 oo InstaII nghtlng, ﬂre aIarrn and Secunty

CON-P1-500-1AS-26:  Final Paint 1 15Feb27  15-Feb27 1 11 FinalPaint | | |

CON-P1-500-1AS-25¢ | Install ladder racks 1 16-Feb-27 16-Feb-27 A N InstaII Iadder rac;ks j oo e Lo

CON-P1-500-1AS-25¢ | Seal Concrete Floor 2  17-Feb-27 18-Feb-27 | | ‘Seal Condrete Floor

CON-P1-500-1AS-26( ' Set Post Rack 1 19Feb27  19Feb27 || | . . | | |iSetbostRack! | . | I i T

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




Activity Name Orig | Start Finish 2027 2028

Dy IAug ISep[Oct INovIDec Janl F [MarIApr [MayIJunIJuI Aug[Sep Oct NovIDec JaanebIMarIAprIMay[Junl Jul IAugISepIOct [NovIDec
22-Feb-27 22-Feb-27 ; ; ; ; ; ‘ S Complete final; electncal |re alam, -|VAC and secunty tnm out ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ;
23Feb27 | 23Feb27 |I | . . . i QPunchlistitenl Lo bbb

=

CON-P1-500-1AS-26° A Complete final electrical, fire alarm, HVAC, and security trim out
CON-P1-500-1AS-26: | Punchlist item

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

08-Jan27 A A
19-Nov-26 A
05Nov-26  10-Nov-26 : ‘ .0 InstaII Roof/Dunnage Camera Supports and Parapet Mounts
1-Nov26  14Nov26 | |: | |10 InstallGrounding and High-Voltage Surge Protection’ !

11-Nov-26 17-Nov-26 7 EI InstaII Dedicated UPS/GeneratOr Backed Power and. STS as Reqwre ! ! ! ! ! ! ! ! ! ! !
11-Nov-26 19-Nov-26 A o *InstaII Condurt,‘Junctlon Boxes 'and Weatherproof Enclosures e oo

4
3

INFRASTRUCTURE

CON-P1-200-RFS-100 Install Roof/Dunnage Camera Supports and Parapet Mounts

CON-P1-200-RFS-110 Install Grounding and High-Voltage Surge Protection
CON-P1-200-RFS-120 Install Dedicated UPS/Generator-Backed Power and STS as Require
CON-P1-200-RFS-130 Install Conduit, Junction Boxes and Weatherproof Enclosures

III

CON-P1-200-RFS-140 Roof Penetration / Weatherproofing Inspection Complete 14-Nov-26 L 2 Roof Penetratron / Weatherproof ing InspeCtron Complete ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CON-P1-200-RFS-150 | Infrastructure Ready for Security Cabling 14-Nov-26 . Infrastructure Ready for Secunty Cablrng !

INTERGRATED TESTING o |
CON-P1-200-RFS440 Al Provided Roof Security Devices Installed and Tested 22Dec26 |1 | . . ® “Air ’erc;v’.a‘e’a ’rarsar’s’ée;;nrgr’oe’vreeg’r;{s’r,—;rr’réa’;na ’r;srea”§ ””” e,
CON-P1-200-RFS-450 | Verify Video Recording, Retention and Failover at VMS 23-Dec-26 24-Dec-26 ! b A Venfy Vld‘eo Recording, Retentlon and Failover at VMS Lo Lo b ! Lo oo
CON-P1-200-RFS460 | Verify UPS/Generator Power Loss and Recovery Sequence 26-Dec-26 26-Dec-26 I Ven't%y UF%S/Gejneratjor Pojwer Ljoss atnd Recovery Sejquenjce
CON-P1-200-RFS470 | Verify Camera Analytics, Alarms and SOC Display 28-Dec26  29Dec26 |I |! . . | I VerfyCamera Analytics,Alamms and SOC Display !
CON-P1-200-RFS480 | Integrated Roof Security Functional Test Complete 29Dec26 | || 0 Integratéd Roof Security Fundtional Test Coniplete

CLOSEOUT
CON-P1-200-RFS490 Generate Roof Security Completion / Punch List
CON-P1-200-RFS-500 Correct Roof Security Punch List Ite
CON-P1-200-RFS-510 Update Redlines, Device Matrix, IP List and Test Records
CON-P1-200-RFS-520 Owner Training / Roof Camera Demonstration
CON-P1-200-RFS-530 Roof Security Final Acceptance

30Dec26 [0svan27 (NN e
30-Dec-26 30-Dec-26 ! L Lo I Generate Roof Seounty Completlon/Punch Lrst
31-Dec-26 05-Jan-27 EI Correct Roof Schnty FPunch List Ite ‘

06-Jan-27 07-Jan-27 | Update Redlrnes,r Devrpe Matnx IP Lrst and Test Reoords
08-Jan-27 08-Jan-27 o0 1| Owner Tralnlng / Roof Camera Demonstratlon e

' '
L i Bl il el iy Bt Bt Rl Bl Sl st e [l [l 1= |= == -A- - - a9 -7 - -T----T----r----71----r----r-

08-Jan-27 0 Roof secunty FlnaIACOeptance |

AREA C - 16-Nov26 | 03-Dec-26 !

~ CON-P1-200RFS170  Roof C— Pull OSP CAT6 / Security Cabling to IDF24 3 16Nov-26  18Nov-26 |i |i 1 i1 Roof c- PuII osp CAT6 r Secunty Cabllng to IDF24
| CON-P1-200-RFS-190 Roof C — Install Low-Voltage Surge Protection 1 19Nov26 | 19-Nov-26 | |! | Roof c- Install Low Voltage surge Protectlon 3 ; i e
 CON-P1-200-RFS:210 Roof C — Terminate and Test Cabling at Device and IDF24 2 20Nov26  21Nov26 |! || | | I RoofC - Teminate and Test Cabling at Devicé and/IDF24 | | | . . 1oL
 CON-P1-200-RFS-230 Roof C — Install PTZ/Fixed Camera Assembly 2 23Nov26  24-Nov-26 r"”*r’”’(’”’;”’r’“’raa;,r’o”Tr;{s’er’r’erﬂr.’x’e;a’oar;reexgee;ﬁr;r’y’7’”’(””(””§ ””” C
‘ CON-P1-200-RFS-250 Roof C — Apply Final Weatherproof Seal and Inspect Mount 1 | 25-Nov26 | 25-Nov-26 N B Rocrf CcC- Apply Frnal Weatherproof Sealand Inspept Mount
 CON-P1-200-RFS-270 Roof C — Network Port, IP Address and PoE Configuration 1 | 27Nov-26  27Nov-26 | || | | I RoofC—Network Port, IPAddressiand PoE Configuration |+ © & . . o 0oboi0
‘ CON-P1-200-RFS-290 Roof C — Camera Programming, Naming and VMS Enroliment 2 | 28-Nov-26 30-Nov-26 I Roof C —1 Camera ngrammtng Naminlg and VMS Enrollment : : : : : : : : : : : : :
‘ CON-P1-200-RFS-310 Roof C — Focus, Aim, Presets and Coverage Verification 2 | 01-Dec-26 02-Dec-26 I Roof C+ Focus Aim, Presets and: Coverage: Venfrcatron
 CON-P1-200-RFS-330 Roof C — Device Point-to-Point and Functional Test 1 03Dec26  03Dec26 | |. . | | RoofC] ’o’ev’.ee’pa.ai ro:eorr;r’ ;nd’ iftinot]orraﬁeet""‘ .

AREA D 16 | 16Now26 | 04-Doc26 | AN N N N N N U S N N S S S S S S S S

CON-P1-200-RFS-160 Roof D — Verify Pathway, Mount and Device Location 1 16Nov26  16Nov26 |i |: | | | RoofD - VerifyPathway, Moun and Deviee Loation |\ . . i i oioooin
| CON-P1-200-RFS-180 Roof D — Pull OSP CAT6 / Security Cabling to IDF22 3 17-Nov26  19Nov26 [I || | | D RoofD—Pull OSPCAT6/Securty Cablingto IDF22 1 1 1 0 1 00
 CON-P1-200-RFS-200 Roof D — Install Low-Voltage Surge Protection 1 20Nov26 | 20Nov26 |i |: | | I RoofD - Install Low-Voltage Strge Protection | e
| CON-P1-200-RFS-220 Roof D — Terminate and Test Cabling at Device and IDF22 2 21Nov26  23-Nov-26 r"”r”’(’”’r”’u’“’réaaro”“r’e’rr’a.’ngr’e* and Test Cabling at Device and |’|ji=’2rz’m§ ””” o
\ CON-P1-200-RFS-240 Roof D — Install PTZ/Fixed Camera Assembly 2 | 24-Nov-26 25-Nov-26 ! b I K Roof D- Install PTZ/leed Camera Assembly j Lo Lo b ! Lo oo
 CON-P1-200-RFS-260 Roof D — Apply Final Weatherproof Seal and Inspect Mount 1 27Nov26  27Nov26 |i | | | | RodfD- Apply Final Weathefproof Sealand Inspect Mount © & 1100 h
| CON-P1-200-RFS-280 Roof D — Network Port, IP Address and PoE Configuration 1 28Nov26 | 28Nov26 |I |! | Ii Roof D - Network Port IPAddress and PoE Conflguratlon e
‘ CON-P1-200-RFS-300 Roof D — Camera Programming, Naming and VMS Enroliment 2 | 30-Nov-26 01-Dec-26 I Roof D~ Camera Programmlng, Namlng and VMS EnroIIment
| CON-P1-200-RFS-320 Roof D — Focus, Aim, Presets and Coverage Verification 2 02Dec26 03Dec26 | | . . | ’Ro‘rof’ D ;raeueg.ra; Presets and oc;reage(ve’n’frar;ag I
\ CON-P1-200-RFS-340 Roof D — Device Point-to-Point and Functional Test 1 04-Dec26 | 04-Dec26 A 1 RoofD = Device Point-to-Point and Functional Test  +© © &+ o Lo
CON-P1-200-RFS-350 Roof A — Pull OSP CAT6 / Security Cabling to IDF21 3 05Dec26  08-Dec-26 |1 1 i D RoofA-PullOSPCAT6/Security Cablingto IDF21 | @\ 1 0 000
s Remaining Level of Effort €p @ \ilestone
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[Activity ID Activity Name Ong | Start Finish 2027 2028
- Dy IAug ISepI Oct INovIDec Janl F [MarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
‘ CON-P1-200-RFS-360 Roof A — Install Low-Voltage Surge Protection 1 | 09-Dec-26 09-Dec-26 ! ! ! ! 1 Roof A— Install Low-\Voltage Surge Protection ! ‘ ! ! ! ! ! ! ! ! ! ! ! ! !
 CON-P1-200-RFS:370 Roof A — Teminate and Test Cabling at Device and IDF21 2 10Dec26  11-Dec26 | | 'Roof A~ Teminate ’a’ﬁa’féét"c’a’tﬁlir%g’é{ Device and ib?éi ””” o e
| CON-P1-200-RFS-380 Roof A — Install PTZ/Fixed Camera Assembly 2 12Dec26  14Dec26 | | | | D RoofA-Instal PTZFixed CameraAssembly | | S
‘ CON-P1-200-RFS-390 Roof A — Apply Final Weatherproof Seal and Inspect Mount 1 | 15-Dec-26 15-Dec-26 o] Roof A Apply Flnal Weatherproof Seal and Inspect Mount L L ! L Lo
 CON-P1-200-RFS400 Roof A — Network Port, IP Address and PoE Configuration 1 16Dec26  16Dec26 |i |: | | | | RoofA—Network Polt, IPAddressand PoE Cohfiguration; |+ © . i . i i1
\ CON-P1-200-RFS410 Roof A — Camera Programming, Naming and VMS Enrollment 2 17-Dec26 |18Dec26 | |! | 1 1 1 RoofA- Camera Programming, Naming and VMS Enrollment Do
 CON-P1-200-RFS420 Roof A — Focus, Aim, Presets and Coverage Verfication 2 19Dec26  21Dec26 | | . | . 1 RoofA— Focus, Am, Presets and Coverage Verfication |« | . . 1 T
| CON-P1-200-RFS430 Roof A — Device Point-to-Point and Functional Test 1 22Dec26  22Dec26 | |i i | | | RoofA-Device Pointto-Pointand FunctionalTest | @\ . i 00000
__iiiiiiiiiiiiiiiiiiiiiiiiiiiiii
ALL
CON-P1-200-EXS-110 Release Exterior Security Work Areas T 27-0ct26  27-0ct26 | |' | | Release Exterior Security WorkAreas @+ ¢+ I
CON-P1-200EXS-120 Complete Pole / Pedestal / Enclosure Foundations and Embedded Plates 12 270ct26  11-Nov-26 fml}’"Tmi"’cfc;r’riblé’té’ﬁc{lé’fbé’déét’ailffEh’ciléfsh}élﬁbh}{dét]bﬁs’éha Erhi:{édaéﬁ Plates | |
CON-P1-200-EXS-130 Complete Security Ductbanks, Pull Boxes and Building Entries 15 27-0ct26  16Nov26 |/ || | EE Complete Security Ductbanks, Pull Boxes and Building Entries | 3 3
CON-P1-200-EXS-140 Install Exterior Security Conduit, Boxes and Equipment Supports 15 | 17-Nov-26 08-Dec-26 - Install Extenor Secunty Condwt Boxes and Equment Supports b b ! b oo
CON-P1-200-EXS-100 Exterior Security Materials Available On Site 0 09Dec26 09Dec26 | | | | | ExteriofSecurity MateralsAvaiable Ori Site!
CON-P1-200-EXS-230 Install Site Security Fiber Backbone to E19 and E20 10 | 09-Dec-26 22-Dec-26 ' Install Site Secunty Fiber Backbone to E19 and E20
CON-P1-200-EXS-240 Install UPS / Generator-Backed A-B Power, STS, Grounding and Surge Protectior = 12  09-Dec26  24-Dec26 |, | . . . B Instal UPS/ GeneratorBacked A-BPower, ’é’Ts’ ’éroh}{dl}{g éﬁd ’sﬁ}gé’%t’é&iéﬁ’
CON-P1-200-EXS-260 Test and Certify Site Security Fiber Backbone 3 23Dec26 28Dec26 |i | | | | I Testand Certify Site Security Fiber Backbone | o : |
CON-P1-200-EXS-280 Energize and Verify Exterior Security Power Circuits 2 28Dec26 | 29-Dec26 I Energlze and: Venfy Extenor Secunty Power C|I‘CUItS
CON-P1-200-EXS-290 Install and Configure Site Security Network Switch Connectivity 5 30Dec26 06Jan27 |i |1 . | i MW Installand Configure Site Security Network Switch Connecthlty |
CON-P1-200-EXS-340 Exterior Security Backbone Ready 0 07Jan27 | 07-Jan27 [. |. | . | | Exterior Security Backbone Ready L
CON-P1-200-EXS-570 Integrated Gate and Security Management System Test 5 01-Apr27  O7-Apr27 | l ’ir{té’girétéa’ Gate and ’s’é’ch’r{til’M’a}iég’e’rhéh’téys{e’r’ﬁ Test | Tl
CON-P1-200-EXS-580 Test Power Loss, Battery Fail, Network Loss and Restoration Sequences 3 | 08-Apr27 12-Apr-27 I Test waer Loss,‘ Battery Fall Network Loss and RestOratlon SeQUences
CON-P1-200-EXS-590 Owner / Commissioning Witness Test 2 | 13-Apr27 14-Apr-27 o Owner/ Commlssmnlng Witness Test ‘ ‘ ‘ b b
CON-P1-200-EXS-600 Develop Exterior Security Completion / Punch List 2 | 15-Apr27 16-Apr-27 I Develop Extenot Secunty Gompletlon / Puhch List
CON-P1-200-EXS-610 Submit Redlines, Programming Matrix, Test Reports and O&M Data 5 | 15-Apr-27 21-Apr-27 ol 01 B Submit Redlines, Programming Matrix, Test Reports land O&M Data .
CON-P1-200-EXS-620 Cormect Punch List and Retest Deficiencies 5 19Apr27  23Apr27 | |1 . 1 U UUUBiComectPunchiistand Retest Defidencies | L L . T
CON-P1-200-EXS-630 Owner Training and Operations Tumover 2 26-Apr27  27-Apr27 |1 |0 0 i 1 i i i | I OwnerTainingandOperations Tumover, | . | . . 01
CON-P1-200-EXS-640 Exterior Security Final Acceptance 0 | 28-Apr27 28-Apr-27 A ' | ExteriorSecurty FinalAcgeptance © oo
NORTHEAST GATE e e e O e
CON-P1-200-EXS-160 Release Northeast Gate E19 for Security Installation 0 09Dec26 09Dec26 | |: | ' | Release Northeast Gate E19 for Security Installation @ @ 1 1 bbb
CON-P1-200-EXS-170 Verify Gate Operators, Vehicle Loops, Contacts and Mechanical Operation 3 09Dec26  1Dec26 | | | 1 1 7\7/;et1t)7/7éété1(i)biérgtt>ir;Vétﬁt:té[&c’)b’s’ Tébhié&é’érid’MLééHéh]c}é[6piér’zitic3r¥3 ”””
CON-P1-200-EXS-200 Install E19 Security Enclosure, Backboard, Ground Bar and Intemal Raceway 5 09Dec26 15Dec26 | |! . | DO InstallE19 Security Enclosure, Backboard, Ground Bar and Intemal Raceway | . . . 11
CON-P1-200-EXS-210 Install NE Gate Pedestals, Reader Plates and Camera Mounts 5 | 09-Dec-26 15-Dec-26 oo Install NE Gate Pedestals Reader Plates and Camera Mounts oo
CON-P1-200-EXS-250 Pull NE Gate OSP Security Cabling and Fiber Patch Cables 6 16Dec26  23-Dec26 | || . | . O!PullNE Gate OSP Security Cabling and Fiber Patch Cables A T A
CON-P1-200-EXS-270 Terminate and Label NE Gate Cabling at E19 and Field Devices 5 | 24Dec26  31Dec26 |I |1 1 1 |:| Teminate and Label NE Gate Cabllng at E19 and; Fleld‘ Dewoes e
CON-P1-200-EXS-300 Install Long-Range Readers STO139-ST0140 2 04Jan27  05Jan27 f’mi{"T""f’”f""}u”ir%sia]iLb’ﬁg-tiéh’gé’ééa’dé{s sToi3e-sTo140 | . e
CON-P1-200-EXS-310 Install Intercom Stations ST0014-ST0015 and Alarm Sounder 2 04Jan27  05¥an27 |1 |1 | | | I Install Intercom Stations ST0014-ST0015 arid Alam 80under
CON-P1-200-EXS-320 Install Gate Contacts, Tampers and Power/Battety Fai Monitoring 3 | 04-Jan-27 06-Jan-27 1 Install Gate Contacts Tampers and Power/Battery Fai Monltonng ! L ! L oo
CON-P1-200-EXS-330 Install NE Gate Cameras: Mini-Dome, LPR and PTZ/Fixed 4 O4an27  O7an27 |1 |1 |] Install NE Gate Cameras: Min-Dome, LPR and PTZIFixed -+ &+ . & 1
CON-P1-200-EXS-360 Weather-Seal, Bond and Surge-Protect NE Gate Devices 2 | 08-Jan27 11-Jan-27 Ll 1 1 11 WeatherSeal, Bond and Surge-Protect NE| Gate Devices 3 e
CON-P1-200-EXS-370 Program NE Gate Access, Alamm, Intercom and Video Devices 4 12dan27  15dan27 |0 L L [’l"ﬁ}é&a’}n’ NEéaJté’A’cJ.eéfs’s’,fAia’r’rﬁ’ihiér&irﬁ and v.aga Bé\}[cé’j ””” e
CON-P1-200-EXS-380 NE Gate Point-to-Point Testing 4 18Jan27  21dan27 |1 i | i i [ NEGate Pointto-Point Testing: | CoL
CON-P1-200-EXS-400 NE Gate Functional Test: Entry/Exit, Intercom, LPR and Alams 3 | 22-Jan-27 26-Jan-27 A ' . D! NEGate Funqtlonat Test* Entry/EX|t Intercom,‘LPR and Alarms e Lo
CON-P1-200-EXS410 NE Gate Security Complete 0 27dan27  27an27  |I |0 . i | | [|INEGaeSeauityComplete | | 1 . L 1oLoLoLLnnb
SOUTHEAST GATE Tz |090eczo |oowerer {0 A O O O O O S N O
s Remaining Level of Effort €p @ \ilestone
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CON-P1-200-EXS-560

VERTICAL CONVEYANCE

FREIGHT ELEVATOR (NORTHWEST)

CON-P1-500-ELA-111
CON-P1-500-ELA-10°
CON-P1-500-ELA-10:
CON-P1-500-ELA-10:
CON-P1-500-ELA-10-
CON-P1-500-ELA-10¢
CON-P1-500-ELA-10¢
CON-P1-500-ELA-10:
CON-P1-500-ELA-10¢
CON-P1-500-ELA-10¢
CON-P1-500-ELA-11(

CON-P1-500-ELB-111
CON-P1-500-ELB-10
CON-P1-500-ELB-10:
CON-P1-500-ELB-10:
CON-P1-500-ELB-10-
CON-P1-500-ELB-10!
CON-P1-500-ELB-10¢
CON-P1-500-ELB-10:

Exterior Video System Functional Complete

Apply Crystaline Wateproofing - Freight Elevator

Freight Elevator - Install Support Steel for Elevator Rails (HSS Steel)
Freight Elevator - Shaft Framing

Freight Elevator - Pit Equipment

Freight Elevator - Install Platform, Hoistway, & Machine Rm Eqpt.
Freight Elevator - Install Rails and Brackets

Freight Elevator - Install Cab, Wiring, Doors & Operators

Freight Elevator - Build Entrances

Freight Elevator - Adjust

Freight Elevator - MEP Shaft Work

Freight Elevator - Clean, Finish, Punchlist & Inspections

PASSENGER ELEVATOR (NORTHEAST)

Apply Crystaline Wateproofing - Passenger Elevator

Passenger Elevator - Install Support Steel for Elevator Rails (HSS Steel)
Passenger Elevator - Shaft Wal

Passenger Elevator - Pit Equipment

Passenger Elevator - Install Platform, Hoistway, & Machine Rm Eqpt.
Passenger Elevator - Install Rails and Brackets

Passenger Elevator - Install Cab, Wiring, Doors & Operators

Passenger Elevator - Build Entrances
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01-Apr-27

28-Aug-26

08-Sep-26
08-Sep-26
02-Oct-26
12-Oct-26
26-Oct-26
25-Nov-26
14-Dec-26
24-Dec-26
07-Jan-27
19-Jan-27
26-Jan-27
09-Feb-27
15-Sep-26
15-Sep-26
19-Jan-27
25-Jan-27
03-Feb-27
10-Feb-27
19-Feb-27
26-Feb-27
05-Mar-27

01-Apr-27

06-Apr-27

08-Sep-26 06-Apr-27

15Feb-27
14-Sep-26
09-Oct-26
23-Oct-26
04-Nov-26
11-Dec-26
23-Dec-26
06-Jan-27
18-Jan-27
25-Jan-27
08-Feb-27
15-Feb-27
06-Apr27
21-Sep-26
22-Jan-27
02-Feb-27
09-Feb-27
18-Feb-27
25-Feb-27
04-Mar-27
11-Mar-27

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F [MarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
CON-P1-200-EXS-150 Release Southeast Gate E20 for Security Installation 0 | 09-Dec-26 09-Dec-26 ‘ ‘ ; vl Release Southeast Gate E20 for; Secunty Installatron ; ; ‘ ; ; ; ; ; ; ; ; ; ; ; ;
CON-P1-200-EXS-180 Install SE Gate Pedestals, Reader Plates and Camera Mounts 5 | 09-Dec-26 15-Dec-26 N Install SE Gate Pedestals Reader Plates and Camera Mounts e oo
CON-P1-200-EXS-190 Verify Vehicle and Pedestrian Gate Operators, Loops, Contacts and Mechanical ( 5 | 09-Dec-26 15-Dec-26 : : : EI Venfy \/eh|l::|e and Pedestnan Gate Operatbrs Loops, Contacts land Mechamcal Operat|onl
CON-P1-200-EXS-220 Install E20 Security Enclosure, Backboard, Ground Bar and Intemal Raceway 6 | 09-Dec-26 16-Dec-26 EI Install E20. Secunty Enclosure Backboard 'Ground Bar and Intemal Raceway ! ! ! ! ! ! !
CON-P1-200-EXS-350 Pull SE Gate OSP Security Cabling and Fiber Patch Cables 10 | 07-Jan-27 20-Jan-27 ! ! ! ! - lPuII SE Gate OSP Secunty Cabhng and F|ber Patch Cables
CON-P1-200-EXS-390 Terminate and Label SE Gate Cabling at E20 and Field Devices 8 21Jan27 | 01-Feb27 oo - Termmate and Label SE Gate Cabllng at E20 and Field: Dewces e
CON-P1-200-EXS-420 Install Gate Tampers and Power/Battery Fai Monitoring 4 | 02-Feb-27 05-Feb-27 I Install Gate Tampers and Power/Battery Fai: Mon|tonng ‘
CON-P1-200-EXS-430 Install Vehicle and Pedestrian Gate Card Readers ST0141-ST0150 5 | 02-Feb-27 08-Feb-27 ] Install Veh|c|e and Pedestnan Gate Card Readers ST0141-ST0150 l l l l l l l
CON-P1-200-EXS440 Install Intercom Stations ST0016-ST0025 5 | 02-Feb-27 08-Feb-27 b | Install lnterqom Statlons STOO16AST0025 3 ; 3 ; ; oo oo
CON-P1-200-EXS-450 Install SE Gate Cameras: Mini-Dome and PTZ/Fixed Assemblies 6 | 02-Feb-27 09-Feb-27 ‘ ll Install SE Gate Cameras M|n| Dome and P'IZ/Frxed Assembhes ‘
CON-P1-200-EXS-460 Weather-Seal, Bond and Surge-Protect SE Gate Devices 3 | 10-Feb-27 12-Feb-27 I Weather Seal Bend and Surge—Proteet SE Gate Devloes
CON-P1-200-EXS470 Program SE Gate Access, Alarm, Intercom and Video Devices 6 | 15-Feb-27 22-Feb-27 m Program SE Gate Aocess Alarm, Intercom and Vldeo Devrces ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CON-P1-200-EXS480 SE Gate Point-to-Point Testing 5 23Feb-27  01-Mar27 .0 . | | B SEGatePointto-PointTestng i 1 i i bbb
CON-P1-200-EXS-490 SE Gate Functional Test: Vehicle/Pedestrian Access, Intercom and Alarms 5 | 02-Mar-27 08-Mar-27 ! I SE Gate Functlonal Test Vehrcle/Pedestnan Aocess Intercom and Alarms ! Lo oo
CON-P1-200-EXS-500 SE Gate Security Complete 0 | 09-Mar-27 09-Mar-27 vl SE Gate Secunty Complete ‘
09-Mar27  [01-Apr27 B 3 o o l l l
CON-P1-200-EXS-510 Confirm Sitewide PTZ Camera Home Positions and Coverage Sectors 09-Mar-27 11-Mar-27 ! il Qonfirr}n Sitewide} PTZ Camem Home Positions and Coverage Sectors
CON-P1-200-EXS-520 Configure Camera IP Addresses, VMS Channels and Recording Profiles 12-Mar27  18-Mar27 : 0 :Confi‘gure Camera IP Addresses, VMS Channels and Recording Profiles |
CON-P1-200-EXS-530 Configure LPR Analytics, Lanes and Plate Capture Zones 19-Mar-27 23-Mar-27 A Conf gure LPRAnaIyt|cs Lanes and Plate Capture Zones
CON-P1-200-EXS-540 Aim, Focus and Set Home Positions for Exterior PTZ / Fixed Cameras 19-Mar-27 25-Mar-27 I A|m4 Focus and Set Home Pos|t|ons for Extendr PTZ/ F|)ded Cameras
CON-P1-200-EXS-550 Verify Recording, Playback, Alam Call-Up and Failover 26-Mar-27 | 31-Mar27 oo ‘ e

Venfy Recordlng, Playback Alarm CaII Up and Fa|lover : : : : : : : : : :
| ExtenorV|deo System Funct|ona| Complete e oo

EI Apply Crystalrne Waterproofng Frerght Elevator ‘ Lo . oo
3 O Frelght Elevator - Instal SupportSteeltorElevatdrRaﬂs(HSSSteeI)l e

O Frerght Elevator Shaft Framlng
I:l Frerght Elevator P|t Equrpment | | | | | | | 1 :

| Frelght Elevator Install Platform Horstway, & Machrne Rm; Eqpt
A Frelght Elevator Install Rarls and Brackets oo

I:I Fre|ght Elevator lnstall Cab Wlnhg, Dbors&Operators | | b b ! b b !
o Fre'ght Elevator - Bwld Entrances 1 1000000
o Frelght Elevator Adjust b ‘ T Lo

””””””””””””” l__’_l"F’r’élg’;Htflélé\}étb’r’7Méb’sﬁa’rt’\}\}6ﬁ{mi’”"im”7”"7’m:””’:”"’:”"’:””’:””l"”l”"l””:’””l”":’””:”
I:I Fre|ght Elevator Clean F|n|sh Punohl|st&lnspect|ons | | | | | | | |

0o Apply Crystahne Waterproofng Passe ngerElevator ! ! ! ! ! ! ! ! !
0 Past;engér EIevator Install Subport Steel for Elevator Ra||s (HSS Steel) 1 1 1 1 1 1 1 1 1

I:I Passenger Elevator Shaft Wal
EI PassengerEIevator P|t Eqmpment

EI Pass:enger EleVatorﬂ Install Platform Horstway, & Machlne Rm! Eqptl

EI PassengerElevator Install Rarlsand Brackets ; ! ! ! ! ! ! ! ! ! ! !
EI Passenger Elevatdr Inistall Cab Wrnng Dodrs&Operators ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE
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Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INoleec Janl F IMar Apr IMaleun I Jul |AugISeplOct INovIDec Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec n

CON-P1-500-ELB-10¢ | Passenger Elevator - Adjust 3 | 12-Mar-27 16-Mar-27 ; ; ; ; ; ; ; | 3assenger Elevator AdJust ; ; r r r r r : : : : : : : : :
CON-P1-500-ELB-10¢ | Passenger Elevator - MEP Shaft Work 10 | 17-Mar-27 30-Mar-27 A T A Passenger EIevator MEP Shaft Work e
CON-P1-500-ELB-11( | Passenger Elevator - Clean, Finish, Punchlist & Inspections 5 | 31-Mar27 06-Apr-27 EI Passenger EIevatOr CIean,rFlnlsh Punchllst & InSpectlons |
28-Aug26  |01-Feb27 KNI | B

STAIR A (NORTHWEST) 97 08Sep26  25-Jan-27 T o 3 oL
CON-P1-500-STA-12i | Pour Concrete Curb (L1 - Roof) - Stair A 2 | 08Sep26 | 09-Sep-26 3 I Pour Concrete Curb (|_1 Roof) Staer b I e e
CON-P1-500-STA-10" | Install Stair Stringers, Landings & Treads (L1 - Roof) - Stair A 5 | 10-Sep-26 16-Sep-26 0 Install Stalr Stnngers Landlngs & Treads (L1 Roof) Staer
CON-P1-500-STA-10: | Pour Stair Pans & Landings (L1 - Roof) - Stair A 2 (17-Sep26  18Sep26 | || I [PourStairPans&Landings (L1-Roof)-StairA | | | |
CON-P1-500-STA-12¢ | Spray-Applied Fire-Proofing (L1 - Roof) - Stair A 2 | 21-Sep-26 | 22-Sep-26 N ¥ Spray Applled Flre Prooflng (|_1 Roof) Staer 3 3 ! 3 e oo
CON-P1-500-STA-10¢ | Frame Shaft Walls & Board One Side (L1 - Roof) - Star A 5 | 25-Nov-26 02-Dec-26 1 ‘ ‘ EI Frame Shaft Walls& Board One Srde (L1 Roof) StarA
CON-P1-500-STA-12: | Install Door Frames on L1 & L2 (L1 - Roof) - Stair A 2 03Dec26 | 04-Dec-26 il Install Door Frames on L1 & L2 (L1 Roof) rSta|rA ! e
CON-P1-500-STA-10< | Install Blocking (L1 - Roof) - Stair A 3 | 03-Dec-26 07-Dec-26 ! Lo i Install Blockrng (L1 Roof) BtarrA ! !
CON-P1-500-STA-11€ | Install Temp Scaffold (Roof - PH Roof) - Stair A 3 03Dec26  07Dec26 |i |i | i D Install TempiSaaffold (Roof <PHRoof)-StairA |+ 1 1 1L L L
CON-P1-500-STA-10¢ | In-Wall Electrical rough-in (L1 - Roof) - StairA 3 | 08-Dec-26 10-Dec-26 b 'l In Walf Electrical rough-in (L1 Roof) - SlarrA Lo b ! Lo oo
CON-P1-500-STA-107 | Frame Walks & Install Insulation / Vapor Barier / Metal Panel (Roof - PH Roof) - S 5 | 08-Dec-26 14-Dec-26 0 Frame Walls &lhstallInsulation / Vapor Bairier / Metal Panel (Rdof RH Roof) StairA
CON-P1-500-STA-10¢ | In Wall Inspectons (L1 -Roof) - Stair A 1 11-Dec26  11-Dec26 : ¥ In Wall Inspectons (L1 -Roof) -Star A | e
CON-P1-500-STA-10¢ | Sprinkler Rough In (L1 - Roof) - StairA 5 | 11-Dec-26 17-Dec-26 0 Spnnkler Rough In (L1 Roof) StarrA
CON-P1-500-STA-10¢ | Install Blocking (Roof - PH Roof) - Stair A 1 15Dec26  15-Dec26 || " | Install Blocking (Roof - PH Roof) - StairA | r
CON-P1-500-STA-12¢ | Install Door Frames on Roof (Roof - PH Roof) - StairA 2 | 15-Dec-26 16-Dec-26 A oo InstaII Door Frames on Roof (Roof - PH Roof) - Staer e oo
CON-P1-500-STA-10( | In-Wall Electrical rough-in (Roof -PH Roof)- StairA 2 16-Dec26 | 17-Dec-26 | " 1 In-Wall Eléctrical rough-n (Roofi-PH Roof)- StairA A
CON-P1-500-STA-111 | In Wall Inspectons (Roof - PH Roof) - StairA 1 18Dec26 18Dec26 |i || | | | | InWalingectons (RoofPH Roof)-StairA | 1 110
CON-P1-500-STA-117 | Sprinkler Rough In (Roof - PH Roof) - Stair A 3 | 18-Dec-26 22-Dec-26 0. Spnnkler Rough In (Roof PH Roof) Staer Lo
CON-P1-500-STA-11C | Drywall - Hang, Inspect & Finish All Layers (L1 - Roof) - Stair A 5 18Dec26  24Dec26 |/ | | | i DODrywal-Hang, Inspect & Finish All Layers (L1~ Rodf)- Staer Co L
CON-P1-500-STA-112 | Drywall - Hang, Inspect & Finish All Layers (Roof - PH Roof) - Stair A 5 |28-Dec-26 04-Jan-27 ! [] DrywaII Hang, Inspect & Flnlsh A]I Layers (Roof PH Roof) Staer b ! b oo
CON-P1-500-STA-11¢ | Dismantle Temp Scaffold (Roof - PH Roof) - Stair A 3 | 05-Jan-27 07-Jan-27 ‘ I] Dismahtle 'Ibmp Scaf'fold (Roof PH Roof) Staer 1 1 r ‘ ‘ ‘
CON-P1-500-STA-114 | Install Permanent handrails (L1 - Roof) - Stair A 3 | 07-Jan-27 11-Jan-27 A 3 i InstaII Perrnanent handralls (L1 - Roof) StarrA e
CON-P1-500-STA-11Z | Paint Wals and Stairs (L1- Roof)- StairA 3 | 12-Jan-27 14-Jan-27 N N | Palnt Wals and Stalrs L1- Roof) StairA | e
CON-P1-500-STA-11€ | Paint Wals Roof- PH Roof)- StairA 2 15Jan27  18dan27 |I |1 |] Paint Wals (Roof- PH Roof)- StairA 3 e
CON-P1-500-STA-12¢ | Install Doors & Hardware on L1 & L2 (L1 - Roof) - Stair A 2 | 15-Jan-27 18-Jan-27 P P )nstan Doors & Hardware onL1&L2 (L1 - Roof) StarrA . oo
CON-P1-500-STA-12¢ | Install Doors & Hardware on Roof (Roof - PH Roof) - StairA 1 19-Jan-27 19-Jan-27 1 r r r 1| Install Doors & Hardware on Réof (Roof - PH Roof) - Staer
CON-P1-500-STA-11 | Complete Elect Finishes (Lights & FA Devices) - Stair A 3 19Jan27  21-Jan27 |: | 1 1 1 I Complete Elect Finishes (Lights & FA Devices) - Stair A e
CON-P1-500-STA-12" | Complete Mech Finishes (Heater) - Stair A 3 | 19-Jan-27 21-Jan-27 ! b P i | Complete Mech Finishes (Heater) - StairA oo Lo
CON-P1-500-STA-12( | Complete Arch Finishes (Signage) - Stair A 2 22Jan27  25dan27 | |0 0 01 D Complete Aror) Finishes (Signage) - StairA | A T
STAIR B (NORTHEAST) 97 28-Aug-26  15-Jan27 |11 L LD
CON-P1-500-STB-12° | Pour Concrete curb (L1 - Roof) - Stair B 2 | 28-Aug-26 31-Aug-26 I] Pour Concrete curb L1- Roof) Stalr B ! ! ! !
CON-P1-500-STB-10" | Install Stair Stringers, Landings & Treads - Stair B 5 01-Sep26 | 08-Sep26 | i|:| InstaII Stalr Stnngers Landlngs & Treads Staer e e
CON-P1-500-STB-10: | Pour Stair Pans & Landings - Stair B 2 | 09-Sep-26 10-Sep-26 ! I Pour Stalr Pans & Landlngs Stalr B ! L !
CON-P1-500-STB-12( | Spray-Applied Fire-Proofing (L1 - Roof) - Stair B 2 11-Sep26  14-Sep26 || |] Spray:Applied Fire-Prdofing (L1~ Roof) - Stair B‘ . e
CON-P1-500-STB-10: | Frame Shaft Walls & Board One Side (L1-L2) -Star B 5 | 25-Nov-26 02-Dec-26 ! ! |:] Frame Shaft Walls& Board one Slde L1-L2)- Star ! b ! b oo
CON-P1-500-STB-10! | Install Blocking (L1-L2) - Stair B 3 | 03-Dec-26 07-Dec-26 M Install Blocking (L11-L2)- StairB ! ! ! ‘ ‘ ‘ ‘
CON-P1-500-STB-10¢t | Frame walls & Install Insulation / Vapor Bartier / Metal Panel (L2-Roof) - Stair B 5 03-Dec26 | 09-Dec-26 b 0 Frame waIIs & Install Insulatlon / Vapor Bamer/ Metal Panel (L2 Roof) Starr B e
CON-P1-500-STB-10( | In-Wall Electrical rough-in (L1-L2) - Star B 3 08Dec26  10Dec26 | |\ | | D In-WallEledtical rough-n (|_1-|_2) Star B 3 e e e
CON-P1-500-STB-11¢  Install Door Frames on L1 & L2 (L1 - Roof) - Stair B 2 10Dec26 | 11-Dec26 111 Install Door Franies on L1 & L2 (L1 - Roof) - Stair B |
CON-P1-500-STB-10¢ | Install Blocking (L2-Roof) - Stair B 3 | 10-Dec-26 14-Dec26 A b0 Ipstall Blookmg L2 -Roof) - Staer ! 3 e Lo
CON-P1-500-STB-10¢ | In Wall Inspections (L1-L2) - Stair B 1 | 11-Dec-26 11-Dec-26 1| In Wall Inspectiohs (L1-L2) - Staif B
CON-P1-500-STB-10° ' Sprinkler Rough In - Stair B 3 11-Dec26  15Dec26 |i | . . O SprinKerRoughin-StairB | 0 0 0L b L

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE
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ADMIN NORTH
FLOOR 2 FIT-OUT

CON-Admin-500-L2.30 | Overhead M/E/P Rough-Ins - Admin L2

CON-Admin-500-.2.640
CON-Admin-500-.2.50
CON-Admin-500-L2.70
CON-Admin-500-L.2.110
CON-Admin-500-.2.90

Set AHUs - Admin L2

Metal Framing (Priority Rooms First) - Admin L2
In-Wall M/E/P Rough-Ins - Admin L2

Hang Drywall One-Side - Admin L2

M/E/P Inspections -Admin L2

(105 7o

25
5

15-Sep-26 Sep-26
20-Oct-26
30-Oct-26
13-Nov-26
25-Nov-26
30-Nov-26

19-Oct-26 | Oct 26
26-Oct-26
12-Nov-26
27-Nov-26
09-Dec-26
04-Dec-26

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Jan [Mar Apr IMayIJun I Jul |Aug SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
CON-P1-500-STB-10: | In-Wall Electrical rough-in (L2-Roof)- Stair B 2 | 15-Dec-26 16-Dec-26 r : : : c In WaI Eleptrca rough-n (L2 Roof) Starr 3 ‘ ‘ ‘ ; ; ; ; ; ; ; ; ; ; ; ; ;
CON-P1-500-STB-11( | Drywall - Hang, Inspect & Finish All Layers (L1-L2) - Stair B 5 | 16-Dec26 | 22-Dec-26 A R v DrywaII Hang, Inspect & Flnlsh All Layers (L1-L2) $ta|r B
CON-P1-500-STB-111 | In Wall Inspections (L2-Roof) - Stair B 1 17Dec26  17-Dec26 || -1 Inwal Inspecto ns (L2-Roof) -SairB | | S
CON-P1-500-STB-11Z | Drywall - Hang, Inspect & Finish All Layers (L2-Roof) - Stair B 5 | 23-Dec-26 30-Dec-26 I:I DrywaII Hang, Inspect & Flnrsh Al Layers (L2-Roorf) Stalr B
CON-P1-500-STB-11¢ | Install Permanent Handrails - Stair B 3 | 31-Dec-26 05-Jan-27 EI InstaII Pennanentr Handralls Stalr B ! !
CON-P1-500-STB-11% | Paint Wals and Stairs - Stair B 3 | 06-Jan27 | 08-Jan-27 A |] Palnt Wals and starrs Stalr B b .
CON-P1-500-STB-11¢ | Install Doors & Hardware on L1 & L2 (L1 - Roof) - Stair B 2 | 11-Jan-27 12-Jan-27 o InstaII Doors & Hardware on L1 & L2 (L1 Roof) Stalr B
CON-P1-500-STB-11¢ | Complete Elect Finishes (Lights & FA Devices) - Stair B 3 | 11-Jan-27 13-Jan-27 I] Complete EIect F|n|shes (Lights & FA DeV|0es) Stalr B ‘ ‘ ‘ ‘ ! ! ! ! ‘ ! ‘ ‘
CON-P1-500-STB-117 | Complete Mech Finishes (Heater) - Stair B 3 | 11-Jan-27 13-Jan-27 N b |] Complete Mech Flnlshes (Heater) Stalr B) 3 e oo
CON-P1-500-STB-11¢ | Complete Arch Finishes (Signage) - Stair B 2 | 14-Jan-27 15-Jan-27 cl Complete Arch F|n|shes (Srgnage) Starr B ‘ ‘ ‘ ‘ 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
STAIR C (SOUTHWEST) 64 15:0ct26  15-Jan27 | o
CON-P1-500-STC-12. | Pour Concrete curb (L1 - Roof) - Stair C 2 | 15-Oct-26 16-Oct-26 ! I Pour Concrete cIer (I_1 - Roof) % Stair} C b b Lo b b ! b Lo
CON-P1-500-STC-12 | Prep & Place Slab-on-Grade - Stair C 5 30-0ct26  05Nov26 |i |! | O Pep&PlaceShabonGrade -StairC | | | | 1 0L L 0
CON-P1-500-STC-10 | Install Stair Stringers, Landings & Treads - Stair C 5 | 06-Nov-26 12-Nov-26 ! ! 3|:| Install Stair Stnngers Landrngs & Treads $ta|rC !
CON-P1-500-STC-10: | Pour Stair Pans & Landings - Stair C 2 | 13-Nov-26 16-Nov-26 o0 Pour Starr Pans & Landrngs Starr C ! !
CON-P1-500-STC-12' | Spray-Applied Fire-Proofing (L1 - Roof) - Stair C 2 17-Nov26 | 18Nov26 | ! I Spray—Applled F|re—Proof|ng (L1 - Roof) - $tairo !
CON-P1-500-STC-10 | Frame Shaft Walls & Board One Side (L1-L2) -Star C 5 25Nov26  02-Dec26 |! 3 O Frame Shaft Walls & Board One Side (L1 L2) -8t C | 3
CON-P1-500-STC-10: | Install Blocking (L1-L2) - Stair C 3 03Dec26  07-Dec26 || 0 Install Blocking (L1-L2)- StairC | | :
CON-P1-500-STC-101 | Frame walls & Install Insulation / Vapor Barier / Metal Panel (L2-Roof) - Stair C 5 03-Dec26 | 09-Dec26 A Coo; Frame walls & Install Insulat)on / Vapor Bamer/ Metal PaneI (L2 Roof) Starr cC oo
CON-P1-500-STC-10! | In-Wall Electrical rough-in (L1-L2) - Star C 3 08Dec26 10Dec26 |i | | i |l In-WalElestial rough-n (L1-L2) - Sk C 3 e e e
CON-P1-500-STC-11¢ | Install Door Frames on L1 & L2 (L1 - Roof) - Stair C 2 10Dec26  11Dec26 | |: il InstaII Door Frames on L1 & L2 (|_1 Roof) Staer T
CON-P1-500-STC-10! | Install Blocking (L2-Roof) - Stair C 3 | 10-Dec-26 14-Dec-26 P 0 InstaII Blocklng (L2 Roof) Staer b
CON-P1-500-STC-10i | In Wall Inspections (L1-L2) - Stair C 1 11Dec26  11-Dec26 |i |: | | | lnWallnspectons (Lt-12)StaicC © 1000
CON-P1-500-STC-10" | Sprinkler Rough In - Stair C 3 | 11-Dec-26 15-Dec-26 ! ! | $pr1'nk|er R‘ough‘ In - $tair C ! b b oo b . ! b Lo
CON-P1-500-STC-10; | In-Wall Electrical rough-in (L2-Roaf)- Stair C 2 15Dec26  16Dec26 | | | | 1 In-WallElectical roughin (L2 Roof)- Stair C A
CON-P1-500-STC-11( | Drywall - Hang, Inspect & Finish All Layers (L1-L2) - Stair C 5 16-Dec26 | 22Dec26 [ |1 . . O DrywaII Hang, Inspect & Flnlsh Al Layers (|_1-|_2) Stalr c oL
CON-P1-500-STC-11" | In Wall Inspections (L2-Roof) - StairC 1 | 17-Dec-26 17-Dec-26 N oo In Wall Inspecto ns (L2 Roof) SIarrC o I e oo
CON-P1-500-STC-11: ' Drywall - Hang, Inspect & Finish All Layers (L2-Roof) - Stair C 5 23Dec26 30Dec26 |/ |1 . i | O Drywall;Hang, Inspect & Finish AllLayers (L2-Roof) - Sta|rCr
CON-P1-500-STC-11¢ | Install Permanent Handrails - Stair C 3 | 31-Dec26  05-Jan-27 N P [II Install Permanent Handralls - Starr c e oo
CON-P1-500-STC-11: | Paint Wals and Stairs - Stair C 3 | 06-Jan-27 08-Jan-27 1 i i i | Palnt Wals and Stans Stalr c . ! ! !
CON-P1-500-STC-11¢ | Install Doors & Hardware on L1 & L2 (L1 - Roof) - Stair C 2 | 11Jan-27 12-Jan-27 A 3 I Install Doors & Hardware on L1 & L2 <L1 Roof) StarC @ 1L
CON-P1-500-STC-11¢ | Complete Elect Finishes (Lights & FA Devices) - Stair C 3 | 11-Jan27 13-Jan-27 b Lo | Complete Elect F|n|shes (Lrghts &FA Devroes) Stair c o
CON-P1-500-STC-11: ' Complete Mech Finishes (Heater) - Stair C 3 f1an27  13Jan27 | |1 . | | 1 Complete MechFinishes (Heater)-StarC. | . . 1 . 1 0L L
CON-P1-500-STC-11¢ | Complete Arch Finishes (Signage) - Stair C 2 | 14-Jan-27 15-Jan-27 ! b Lo ' | Complete Arch Finishes (Signage) - StairG | | b Lo b ! Lo Lo
GEN YARD (SOUTHEAST) 12 15-Jan-27 01-Feb-27 ! ! ! Lo ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CON-P1-500-1140 | Install Stair Risers & Landings - Gen Yard 5 15-Jan27 | 21-Jan-27 bl 1! O Install StairRisers & Landings 1 Gen!Yard! 1 11 L hb
CON-P1-500-1150 Install Metal Railings - Gen Yard 2 | 22-Jan-27 25-Jan-27 b b 0 Install Metal Railings Gen Yard ! b oo b b ! b oo
CON-P1-500-1160 | Frame Shaft walls (L1-L3) - StairA 5 26Jan27 | O1-Feb27 |. | 1 1 1 1 O Frame shaﬂ Walls (L1-L3) Staer‘ T e e

- Overhead M/E/P Rough Ins Admln L2 r r r r r r r r r r r r r r r r
D EsetAHUs-Adminl2 L L L0 L LD
- Metal Framing (Pnont)/ Rodms FIrst) Admin L2 ‘ ‘ ! ! ! ! ! ! ! ! ! : ! : :

| InWall MEPRoughIns-AdminL2 1 000
- Hang Dywall One-Side -AdminL2 |+ |\ 1 1L ibL

i | W WEPIspesons-Adminl2 | i i i 0L i

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




| ID

Page 34 of 62

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
CON-Admin-500-L2.130 | Wal Insulation - Admin L2 3 | 10-Dec-26 14-Dec-26 ! ! ! ! I Wal Insu katon Adm|n L2 ; r r r r r r : : : : : ' ' ' ' ' ' '
CON-Admin-500-L2.210 | Install Electrical Equipment @ Elect Rm - Admin L2 10 | 10-Dec26 | 23-Dec-26 A ! I:I InstaII Electncal Eqmpment @ Elect! Rm - Admnn L2:
CON-Admin-500-L2.150 ' Hang Drywall 2nd Side - Admin L2 10 15Dec26  29Dec26 [i |© . . | Harﬁg DTrywaII?an Side %Admtn |_21T TTTTTTTTTTTTTTT
CON-Admin-500-L2.170 | Tape & Finish Drywall - Admin L2 10 | 30-Dec26 13-Jan-27 ! ] Tape ‘& Finish Dr‘ywau 1-Adrrjrin L2 ! oo b b ! b oo
CON-Admin-500-L2.190 | Prime Paint - Admin L2 5 | 14-Jan-27 20-Jan-27 ! ! ! ! O ane Palnt Admln L2 1 1 1
CON-Admin-500-.2.250 | Power Pathways to Elect Rm -Admin L2 10 |18-Jan27 | 29-Jan-27 A I Power Pathways to Elect Rm Admln |_2 T
CON-Admin-500-L2.230 | Install Telecom\Securiy Pathways - Admin L2 10 | 18-Jan-27 29-Jan-27 I:I InstaII TeIecom\Security Pathways Admln L2
CON-Admin-500-.2.290 | Cable Pull Term & Test (480V - Elect Rm) -Admin L2 12 01Feb27 16Feb27 |1 | © | | | jCabIe Pull Term: & Test (480V - I:“-Zlect Rm) rAdmn L2, e
CON-Admin-500-L2.270 | Telecom Cable Pull term & test (EPMS-Non production) - Admin L2 20 | 01-Feb-27 26-Feb-27 N oo l:l Teleoom Cable Puu term & test (EPMS Non produqtlon) Admln |_2r 3 oo oo
CON-Admin-500-L2.310 | Cable Pull -Wiring Term & Test (CX Panels - LV Panels) UPS - Admin L2 20 | 17-Feb-27 16-Mar-27 ‘ ‘ - Cable Pull rWlnng Term &Test (CX Panels Lv Panelis) UPS Admm L2 ‘ ‘
CON-Admin-500-L2.330 | Ceiling Grid - Admin L2 6 | 17-Mar-27 24-Mar-27 Nk Celllng Gnd Adm|n L2 ! ‘ ‘ ‘ ‘ ‘ ‘
CON-Admin-500-L2.350 | Light Fixtures - Admin L2 5 | 25-Mar-27 31-Mar-27 I nght letures Adm|n L2
CON-Admin-500-L2.370 | Floor Tile - Admin L2 5 25Mar27  31Mar27 | 0 . i i i | W Foor Tlé AdTmrn ﬂz
-Admin-500-L2. rim-Out - Admin -Mar- -Apr- ! ! rim-Qut - Admin: oo b b ! b oo
CON-Admin-500-.2.390 ' HVAC Trim-Out - Admin L2 5 29-Mar27 | 02-Apr27 l HVAC T o Ad L2
CON-Admin-500-L2.410 | Fire Protection Heads - Admin L2 4 31-Mar-27 05-Apr-27 I Fn‘e Protectlon Heads Adm|n L2
CON-Admin-500-.2.450 | Millwork - Admin L2 3 01-Apr27 | 05-Apr27 I Mlllwork Adm|n L2 :
CON-Admin-500-L2.430 | Plumbing Fixtures - Admin L2 5 | 01-Apr27 07-Apr-27 EI Plumbmg F|xtures Admln L2
CON-Admin-500-L2.650 | Polished Flooring - Admin L2 10 01-Apr27  14Apr27 |1 . . . i [ | | H Polished Flooring-AdminL2 o
CON-Admin-500-L2.510 | Toilet Partitions Admin L2 4 | 08-Apr27 13-Apr-27 A . |:| T0|Iet PamtronsAdmrn L2 3 Lo oo
CON-Admin-500-L2.590 | Toilet Accessories Admin L2 3 | 14-Apr27 16-Apr-27 ‘ | T0|Iet Aocetssones Admln L2 ! ! ! ! ! ! ! ! ! ! ! ! ! !
CON-Admin-500-L2.570  Finish Paint Admin L2 4 15Apr27  20-Apr27 |1 |0 0 0 0 i . | O Finish PaintAdmin L2 3 A
CON-Admin-500-.2.470 | Carpet & Resilient Flooring - Admin L2 5 | 15-Apr27 21-Apr-27 Lo b ! ! 1y Carpet & Resment FIoonng Admln L2 ! b b
CON-Admin-500-L2.490 | Install Controls Wires Interconnection BAS-EPMS-Devices Test - Admin L2 8 16-Apr27  27-Apr27 | |1 . . . i i . | H Install Controls Wires Interconnection BASH EPMS DeV|ces Test Admln L2
CON-Admin-500-L2.530 | Branch Wire -Receptacles Trim-Out Admin L2 5 | 21-Apr27 27-Apr-27 ! b b ! ! |:| Branch VVlre Reoeptacles Tnm-Out Admln |_2 3 ! . ! b Lo
CON-Admin-500-L2.550 | Doors & Hardware Admin L2 4 | 22-Apr27 27-Apr-27 ‘ ‘ ‘ ‘ ‘ ‘ ‘ I Dodrs & Hardware Admlh L2 | 1
CON-Admin-500-L2.610 | Pre-Punch Admin L2 10 | 28-Apr27 NMay27 |0 |1 0 |:| Pre-Punch Admin L2 3 A
CON-Admin-500-L2.630 | Final Clean Admin L2 3 [ 12-May27  14-May27 |+ | | Flnal Clean Admln L2 oo
FLOOR 1 FIT-OUT 27-Aug26 | 02un27 | T T R S I
CON-Admin-500-L1.30 | Overhead M/E/P Rough-Ins Admin L1 25 | 02-Oct-26 05-Nov-26 Co - Oyerhead M/E/P Rough InsAdmm L1 e oo
CON-Admin-500-.1.640 ' Set AHUs- Admin L1 5 06-Nov-26  12-Nov-26 |i | 3 0 Set AHUs— Admln L1r 3 : e T
CON-Admin-500-.1.50 | Metal Framing (Priories Rooms First) Admin 1 10 06-Nov-26  19Nov26 [I || - Metal Framrng (Pnor(es Rooms Flrst) Adm(n 1 e
CON-AdmIin-500-L1.70 | In-Wall M/E/P Rough-Ins Admin L1 10 | 20-Nov-26 04-Dec-26 P - In~Wa|| M/E/P Rough Ins Adm|n L b b oo
CON-Admin-500-.1.90 | Hang Drywall One-Side Admin L1 TO Install the Electrical Equipment 10 20Nov-26  04Dec26 | || | | HH HangDrywall One-Sidé Admin L1TO Install the Electrical Equipment =+ . . . . | . |
CON-Admin-500-L1.110 | M/E/P Inspections Admin L1 5 | 07-Dec-26 11-Dec26 ! P | M/E/P Inspect|onsAdm|n L1 3 3 3 ! P oo P P ! P oo
CON-Admin-500-L1.130 | Wal Insulation Admin L1 3 | 14-Dec-26 16-Dec-26 | [} Wal Insu Iatlon Admln L1 ! ! ! ! ! ! ! ! ! ! !
CON-Admin-500-L1.150 | Hang Drywall 2nd Side Admin L1 10 17-Dec26  31Dec26 | |' | | | HH HangDrywall2nd Side Admln L1 0 L
CON-Admin-500-L1.170 | Tape & Finish Drywall Admin L1 10 | 04-Jan-27 15-Jan-27 - Tape & Finish DrywaIIAdmln L1, ! ! ! ! ! ! ! ! ! !
CON-Admin-500-L1.190 | Prime Paint Admin L1 5 18Jan27  224an27 |\ |1 . | | | 0 PrimePaintAdminl1 | T /R T
CON-Admin-500-L1.210 | Install Electrical Equipment at the Admin Electrical Room L1 10 | 18-Jan-27 29-Jan-27 ! ! ! I} Install Electn(;al Equrpment at the Admrn EIectncaI Room |_1 ! L ! L oo
CON-Admin-500-L1.230 | Install Admin Telecom Pathways L1 10 | 20-Jan-27 02-Feb-27 C O Int;taII Admln TeIet;om Pathways L1 1
CON-Admin-500-L1.250 | Admin Power Pathways to the electrical Room L1 10 | 01-Feb-27  12-Feb27 | | ! I Admln Power Pathways to! the electncal Room L1 e
CON-Admin-500-L1.270 | Telecom Cable Pull term & test -EPMS-Non production L1 20 | 03-Feb-27 02-Mar-27 I:I Telecom Cable PuII tenn & test EPMS Non productlon L1
CON-Admin-500-L1.290 | Cable Pull Term &Test from the 480V TO Admin Electrical Room L1 10 15Feb27  26Feb27 |1 1 1 1 i Cable Phu Te|:m &fest from tHe 486v T(B Admin Electical RoomL1  © 1 1 00
CON-Admin-500-L1.310 | Cable Pull -Wiring Term & Test from Admin CX Panels to Other LV Panels -UPS 15 | 01-Mar-27 19-Mar-27 A A - Cable Pull -Wmng Term &Test from an CcX Panets to Oiher LV Pane|$ -UPS L1 b Lo
CON-Admin-500-L1.330 | Ceiling Grid Admin L1 6 | 12-Mar-27 19-Mar-27 | Ce|||ng Gnd Admln L1 ‘ ‘ ‘ ‘ ‘
CON-Admin-500-L1.350 | Light Fixtures Admin L1 5 22-Mar27 26Mar27 | |1 . 1 i . . D LightFituresAdminl1 { . .

Remaining Level of Effort 4p
Actual Level of Effort
Actual Work

— @ Milestone
—
[ ]

Remaining Work

Il

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE
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Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INoleec Janl F IMarIApr IMaleun I Jul |AugISepIOct INovIDec Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec n

CON-Admin-500-L1.370 | Floor Tile Admin L1 5 | 22-Mar-27 26-Mar-27 : : : | 1 | : [ Floar Tile Admin L1 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

CON-Admin-500-L1.390 | HVAC Trim-Out Admin L1 5 24-Mar27  30Mar27 | ! ¢ . . 1 | B HVAC Tdm-OutAdminL1 1 i 1 1

CON-Admin-500-L1.410 | Fire Protection Heads Admin L1 4 26Mar27  31-Mar27 || I Fire Protection HeadsAdmin L1 | | | |

CON-Admin-500-L1.450 | Millwork Admin L1 3 | 29-Mar-27 31-Mar-27 ! ! l Miltwork‘Admih L1 !

CON-Admin-500-L1.430 | Plumbing Fixtures Admin L1 5 | 29-Mar-27 02-Apr-27 ! ! ! ! b EI Plumblng leturesAdmln L1 | ! | ! ! ! ! ! ! ! ! ! ! ! ! !

CON-Admin-500-L1.650 | Polished Flooring - Admin L1 10 |29-Mar27 | 09-Apr-27 . i Pplished Flooring - Admin L1 T

CON-Admin-500-L1.510 | Toilet Partitions Admin L1 4 | 05-Apr27 08-Apr-27 ‘0 Toilet Partitions Admin L1

CON-Admin-500-L1.590 | Toilet Accessories Admin L1 3 09-Apr27  13-Apr27 'O TolletAccessoriesAdminLt 1 i 1000 0L

CON-Admin-500-L1.570 | Finish Paint Admin L1 4 | 12-Apr27 15-Apr-27 N Lo 3 0 Flnlsh PalntAdmln |_1‘ 3 3 1 o oo

CON-Admin-500-L1.470 | Campet & Resilient Flooring Admin L1 5 | 12-Apr27 16-Apr-27 | | Carpet & Resment Floonng Admln L1 |

CON-Admin-500-L1.490 | Install Controls Wires ,Interconnection -BAS -EPMS -Devices Test L1 8 | 13-Apr27 22-Apr-27 ! O !Install Cantrols eras Interconnectlon BAS EPMS —Dev|ces Test L1

CON-Admin-500-L1.530 | Branches Wire receptacles Trim-Out Admin L1 5 | 16-Apr-27 22-Apr-27 B | Branches!Wire: -receptacles Tnm-Out Admln L1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

CON-Admin-500-L1.550 | Doors & Hardware Admin L1 4 19-Apr27  22-Apr27 C i 0 0 0 1 1 | BiDoors&HardwareAdminiL1 | i i i |

CON-Admin-500-L1.610 | Pre-Punch Admin L1 10 |12-May-27 | 25-May-27 ! |:| PreaPunch Admln L1 oo b b ! b oo

CON-Admin-500-L1.630 | Final Clean Admin L1 5 | 26-May-27 02-Jun-27 EI F|na| Clean Admln L1

NORTH ADMIN MEET ME ROOM#11 65 27-Aug26  27-Nov-26 1o I
CON-P1-500-2AS-22! | Install Hangers & Supports Admin L1 3 | 27-Aug-26 31-Aug-26 co |0 Install Hangers & Supports Adm|n L1 ! ! ! ! ! !
CON-P1-500-2AS-20! | Install HVAC ductwork Admin L1 5 01-Sep26 | 08-Sep-26 §|:| Ihstall HVAC ductworkAdmin L1 A |
CON-P1-500-2AS-22¢ | Install HVAC Ductwork Insulation Admin L1 3 | 09-Sep-26 11-Sep-26 ol Install HVA¢ Duthom Insulatlon Admn |_1 3 3 3 j Lo oo
CON-P1-500-2AS-20¢ | Install Wallframing and blocking -East & West Wall Only Admin L1 2 | 14-Sep-26 15-Sep-26 bl InstaII Wallframng and bbcklng EaSt &West WaII OnIyAdmln L1
CON-P1-500-2AS-22( | Set in Place (2) CRAHs Admin L1 1 16-Sep26  16-Sep-26 |' | | Setin Place (2) CRAMs Admin [L1 3 3 T e e e
CON-P1-500-2AS-20' | Install Wallframing, blocking and doorframes - South wal Admin L1 1 | 17-Sep-26 17-Sep-26 | InstaII Wallframng, bbckng and doorfram&s South wal Admin L1 : ‘ ‘
CON-P1-500-2AS-21; | Install VESDA piping overhead Admin L1 2 18Sep26  21Sep26 |i || D Install VESDApiping overhead/AdminL1; | 3 o 3
CON-P1-500-2AS-21¢ | Install Raceways For Power/ Lighting/ Fire alarm/ Security/Telecom Admin L1 - 4 | 22-Sep-26 25-Sep-26 I] Install Raceways For Power/ L|ght|ng/ Flre aIarm/ Secunty/TeIecom Admln L1- b b ! b oo
CON-P1-500-2AS-22" | Install Glycol Piping to CRAH Admin L1 3 | 28-Sep-26 30-Sep-26 b0 InstaII GIyooI Plplng to CRAH Admin L1 1
CON-P1-500-2AS-23( | Test Glycol Piping Admin L1 1 01-Oct26 | 01-Oct-26 ' |11 Test Glycol Piping Admin L1 3 3 3 T T e R A
CON-P1-500-2AS-22¢ | Insulate Glycol Piping Admin L1 2 | 02-Oct-26 05-Oct-26 3 1 Insulate Glycol Piping AdminiL1 @1 111 h b
CON-P1-500-2AS-21( | Hang (one side) Drywall - Interior Admin L1 1 06-0ct26  06-Oct26 |i | il Hang (one side)Drywall - Infen‘orAdmiﬁ T
CON-P1-500-2AS-20¢ | Install Wall Rough-ins Admin L1 3 | 07-Oct-26 09-Oct-26 3 'l Install Wall RougmnsAdmm L1 0 oo
CON-P1-500-2AS-21" | Verify wall Rough-ins Admin L1 1 12-Oct-26 12-Oct-26 Lol Venfy wall Rough |ns‘Adm|n L1 T A T
CON-P1-500-2AS-20¢ | Inspections of wall Rough-in Admin L1 1 | 13-Oct-26 13-Oct-26 ! 1 Inspegtionsiof wall Rgugh-n Admin L1 1 0 0L h
CON-P1-500-2AS-21. | Close Walls - (second side) Admin L1 1 | 14-Oct-26 14-Oct-26 v | CloseWalk - (sewcond sde) Admln Lt
CON-P1-500-2AS-21: ' Drywall Finishing Admin L1 3 150ct26  190ct26 |. | | O DowallFinishingAdminL1 | 0 11000 h
CON-P1-500-2AS-21: | Apply Prime Coat Admin L1 1 | 20-Oct-26 20-Oct-26 ! oo ‘Apply ane CoatAdmm L1 3 3 b P P oo P P ! P oo
CON-P1-500-2AS-21! | Install Fire Rated plywood Admin L1 3 1 21-Oct-26 23-Oct-26 0 InstaII Flre Rated plywood Admln L1 ! ! ! ! ! ! ! ! ! ! ! !
CON-P1-500-2AS-22: | Install Mesh Wall Admin L1 3 26-0ct26  28-Oct-26 A |]‘ Install Mesh Wall Admin L1 i T
CON-P1-500-2AS-26: | Apply Fire caulking Admin L1 1 | 29-Oct-26 29-Oct-26 ! I Apply Flre caulklng Admnn L1 ! L L Lo Lo oo
CON-P1-500-2AS-21¢ | Install Conduits up to IDF-21 Admin L1 2 30-0ct26  02Nov26 | | | [ Install Conduits up to IDF-21 Admin |_1 Lo
CON-P1-500-2AS-26: | Final Coat of Paint Admin L1 1 | 03-Nov-26 03-Nov-26 ! 1 Flnal Coat of: PalntAdmln L1 ! b b oo b b ! b oo
CON-P1-500-2AS-21¢t | Install ladder rack Admin L1 3 | 04-Nov-26 06-Nov-26 I] InstaII Iéddef rackAdmin L1 !
CON-P1-500-2AS-23" | Install Fiber Duct & Drops Admin L1 2 09-Nov26 | 10-Nov26 [ | 'l Install Fiber Duct & DropsAdmln L1 oo !
CON-P1-500-2AS-22( | Instal Power/ lighting/ Fire Alarm/ Security fixtures & devices Admin L1 3 | 11-Nov-26 13-Nov-26 1 [ Instal Powe/ Ilghtlng/ [Fire Alarm/ Secunty flxtures & dewces Admln L1
CON-P1-500-2AS-22" | Floor polishing/coating Admin L1 2 | 16-Nov-26 17-Nov-26 | Floor po||sh|ng/coat|ng Adm|n L1 ‘ ‘ ‘ : : : ‘
CON-P1-500-2AS-23; | Install Racks & Cabinets Admin L1 3 | 18Nov-26 | 20-Nov-26 A ! |nsta|| Raqks & Cabmets Admln L1 3 3 e Lo
CON-P1-500-2AS-22; | Final Trim & Labeling Admin L1 2 23-Nov-26  24-Nov26 |! 3 I F|na| Tnm & Labenng Admm L1 T
CON-P1-500-2AS-26¢ | Punchlist ltems Admin L1 2 | 25Nov26 | 27Nov-26 |i | | | |]1 PunchlistitemsAdmin L1 1100000 b L

Il

Remaining Level of Effort 4p
Actual Level of Effort
Actual Work

@ Milestone

Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE
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PHASE 1 - FLOOR 2
ELECTRICAL & BATTERY ROOMS

CON-P1-500-2EB-1060 | O/H Plumbing Rough-In - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1100 | O/H Ductwork Rough-In - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1110 | O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1140 | O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1270 | O/H Cable-Tray & Raceway Rough4n -Elec/Bat Rooms - Ph1,L2
CON-P1-500-2EB-1050 | Frame Walk -Elec/Batt Rooms -Ph1,L2
CON-P1-500-2EB-1210 | Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1070 | Prime & Final Coat Paint - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1280 | Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1090 | Set CX Switchgears - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1390 | Set Battery Racks - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1220 | Set UPS - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1230 | Set PDUs - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1240 | Set CRAHSs - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1130 | Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1250 | Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1410 | BAS/Controls Wiring - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1180 | Mech Piping Connections - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1330 | Sprinkler Heads & Trim - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1400 | Grounding - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1320 | Light Fixtures - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1420 | FA/Security Wiring - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1160 | Electrical Cable Pulling - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1170 | Electrical Cable Terminations - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1430 | BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1260 | Mech Testing & Insulation - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1440 | FA/Security Wire Terminations - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1190 | Electrical Cable Testing & Labeling - ElecBatt Rooms - Ph1, L2
CON-P1-500-2EB-1450 | BAS/Controls Testing & Labeling - ElecBatt Rooms - Ph1, L2
CON-P1-500-2EB-1340 | Floor Finishes - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1460 | FA/Security Testing & Labeling - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1350 | Doors & Hardware - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1360 | Final Paint - Elec/Batt Rooms - Ph1, L2
CON-P1-500-2EB-1380 | Electrical & LV Trim-Out - Elec/Batt Rooms -Ph1, L2
CON-P1-500-2EB-1370 | Rubber Base - Elec/Batt Rooms - Ph1, L2

CORRIDORS - EAST

CON-P1-500-2CE-1010 | Framing & Top-Out & FInish Priority Walls- Corridors (E) - Ph1, L2

CON-P1-500-2CE-1020 | O/H Plumbing Rough-In - Conidors (E) - Ph1, L2
CON-P1-500-2CE-1030 | O/H Electrical/LV Rough-In - Coridors (E) - Ph1, L2
CON-P1-500-2CE-1040 | In-Wall Plumbing Risers -Coridors E)- Ph1, L2
CON-P1-500-2CE-1060 | O/H Mech Piping Rough-In - Corridors (E) - Ph1, L2
CON-P1-500-2CE-1050 | O/H Ductwork Rough-In - Corridors (E) - Ph1, L2

CON-P1-500-2EB-1040 | Top-Out & Flnish Priority Wall Partitions - Elec/Batt Rooms - Ph1, L2

24 20
5
5

; ‘ ‘ . 4@ Tumoverito Commissioning Admin L1 ! ! ! ! ! ! ! !

????33333:3:?????????

9-Sep26  |24-Mar27 |

29-Sep-26 05-0ct26 |

01-Oct-26 07-Oct-26
10 | 06-Oct-26 19-Oct-26
12 | 08-Oct-26 23-Oct-26
15 | 13-Oct-26 02-Nov-26
20 | 27-Oct-26 23-Nov-26
5 | 17-Nov-26 23-Nov-26
10 | 25-Nov-26 09-Dec-26
4 | 10-Dec-26 15-Dec-26
5 | 16-Dec-26 22-Dec-26
10 | 16-Dec-26 30-Dec-26
10 | 16-Dec-26 30-Dec-26
5 | 31-Dec-26 07-Jan-27
5 | 31-Dec-26 07-Jan-27
5 | 08-Jan-27 14-Jan-27
15 | 08-Jan-27 28-Jan-27
10 | 15-Jan-27 28-Jan-27
20 | 15-Jan-27 11-Feb-27
20 | 22-Jan-27 18-Feb-27
5 | 29-Jan-27 04-Feb-27
10 | 29-Jan-27 11-Feb-27
10 | 29-Jan-27 11-Feb-27
18 | 29-Jan-27 23-Feb-27
20 | 29-Jan-27 25-Feb-27
20 | 29-Jan-27 25-Feb-27
10 | 12-Feb-27 25-Feb-27
10 | 12-Feb-27 25-Feb-27
10 | 24-Feb-27 09-Mar-27
10 | 26-Feb-27 11-Mar27
10 | 26-Feb-27 11-Mar27
5 | 05-Mar-27 11-Mar27
10 | 10-Mar-27 23-Mar-27
3 | 12-Mar-27 16-Mar-27
3 | 17-Mar-27 19-Mar-27
6 | 17-Mar-27 24-Mar-27
3 | 22-Mar-27 24-Mar-27
10 | 06-Oct-26 19-Oct-26
5 | 13-Oct-26 19-Oct-26
15 | 13-Oct-26 02-Nov-26
5 | 20-Oct-26 26-Oct-26
15 | 20-Oct-26 09-Nov-26
15 | 03-Nov-26 23-Nov-26

. Top Out&FInlsh RnontyWaIl Part(tlons EIeo/Batt Rooms Ph1 L2 ! !
I OIH Plumblng Rough In EIec/Batt Rooms Ph1 L2 | 1 1 | | | | |

- O/H Ductwork Rough In - EIec/Batt Rooms Ph1 L2

- 1O/H: Mech Plplng Rough In EIec/Batt Rooms Ph1 L2 ‘

| - O/H ElectricallLV Conduits & Racks - Elec/Batt Rooms + Ph1; L2 | o
A _ O Cable Tra‘y& Raceway Rough-]n Elec/Batt Rooms‘- Ph1‘ |_2 oo

m Framewalb EIec/Baii Rooms Ph1 LZ

- Hang&lesh 1—S|de Drywall EIec/Batt Rooms Ph1 L2

N ane&Fmal Coat Paint - EIec/Batt Rooms Ph1 L2 | b !
" B Prep& Place Housekeeping Pads - Elec/Batt Rooms - Ph1, L2 Lo
o Set CX vatchgears Elec/Batt Rooms 'Ph1; L2 3 b !
- Set Battery Racks EIeo/Batt Rooms Ph1 L2 ‘

B SetUPS- EIec/Batt Rooms- Ph1, L2 !

i Set PDUs - Elec/Batt Rooms - PH1 Lé

l $et CRAHS Elec/Batt RoOmS Ph1 L2 ‘

- Electnca| Rough Insto Eqmpment Equ/Batt Rooms Rh1 L2
- DuctworkConnechbns&Tnvaut EIeclBatt Rooms Ph1 L2
! - BAS/ControIszng EIec/Batt Rooms Ph1 L2 ! ' '
! ! ! ! ! - ‘Mech Plplng Connectlons EIec/Batt Rooms Ph1 L2 | |
|t 0 1 | D SprinklerHeads & Tim- Elec/BattRooms -Ph1,L2 | | | |
b b - Groun‘ding‘EIec‘(Batt‘Rooms Rh1 M2
I:I nght leturés EIec/Batt Rooms Ph1 L2 1 1 1

[ B FA/Securty Wiring - Elec/Batt Rooms Ph1 |_2 o
. Electrical Cable Pulllng EIec:/Batt Rooms-Ph1,L2 | | |
. Electrical Cable Terminations - Elec/Batt Rooms - Ph1, L2 3 :
BA$/ControlsW|re Termlnatons EIec/Batt Rooms Ph1 L2
! Mech Teétmg &Insulahon Elec/Batt Rooms Ph1,L2

- FA/SecuntyW|re Termmatlons Elec/Batt Rooms Ph1 L2

- Electncal Cable Testlng&Labellng Elec:/BattRooms Ph1 2 | !
.0 1 . | | I BASIControls Testing & Labeling - ElecBattRooms - Ph1, L2 |
l Floor Flnlshes Elec/Batt Rooms‘ Ph1‘ L2* oo

- FA/SecuntyTestlng&Labellng EIec/Batt Rooms Rh1 L2

‘ N Doors&Hardware EIec/Batt Rooms‘ Ph1 L2‘ ! !
I Flnal Palnt EIec/Batt Rooms F’h1 L2 ! !
. B! Electrical & LV Trim-Out - Elec/Batt Rooms - Ph, L2 o

I]‘ Rubber Base ‘Elec/‘Batt Rooms Ph1, L2

107 | 0voc26 | osvar27 ML IO U N S OO U O U I O U O

- Framlng & Top-Out & Fin |sh Pnonty WaIIs- Comdors (E) Ph1 L2 ! ! !
| O/H F’Iumblng Rough In -Cormidors (E) Rh1 L2 !
| I:I O/H ElectricallLV Rough -n-Coridors (E)-Ph1,L2 | | | o
b L ind Wall Ptumbng R|se|s Corr|dors (E) F’h1, L2 e

|:| O/H Mech Rlplng Rough In- Comdors (E)-%Ph1, L2

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F IMarIApr May[Jun Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
CON-P1-500-2AS-22 | Tumover to Commissioning Admin L1 27-Nov-26 ‘ ‘ ; ‘ ‘ ‘ ‘ ‘ ‘

s Remaining Level of Effort €p @ \ilestone
I Actual Level of Effort
I Acual Work

Remaining Work

Il

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE
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Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INov Dec Janl F IMar Apr IMay Jun I Jul |AugISepIOct INovIDec Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec n
CON-P1-500-2CE-1090 ' Mech Pipe Testing - Comidors (E) - Ph1, L2 5 | 10-Nov-26 16-Nov-26 ; ; ‘ ; \/Iech Plpe Testlng - (,omdors (E) Ph1, L2 ; ‘ ‘ ‘ ‘ ; : : : : : : : : : : :
CON-P1-500-2CE-1120 | Insulate & Label Mech Piping - Comidors (E) - Ph1, L2 10 |17-Nov26 | 01-Dec-26 N 1 I:I Insulate & Label Mech Plplng Comdors (E)-Ph1,L2 + 0 oo
CON-P1-500-2CE-1080 | O/H LV Cable-Tray Rough-In - Comidors (E) - Ph1, L2 15 17Nov-26  08-Dec26 3 O/ LV, Cable-Tray Rough-In - Coridars (E) - Ph1 |_2 e
CON-P1-500-2CE-1070 | Ductwork Testing - Comidors €E) - Ph1, L2 5 | 24-Nov-26 01-Dec-26 O Duptwork Testing -Conidors (E) Ph1, L2 ! b b b ! b !
CON-P1-500-2CE-1110 | Insulate & Label Ductwork - Comidors (E) - Ph1, L2 10 | 02-Dec-26 15-Dec-26 ! ! ! ! O I:nsulate & Label Ductwork - Corfidors) (E) - Ph1, L2 ! ! ! !
CON-P1-500-2CE-1130 | Set Leave-Out Door Frames & Stud Walls - Conidors (E) - Ph1, L2 5 28Dec26 | 04-Jan-27 | Set Leave Out qur Frames & Stud vvaus Comdors (E) pm, LB
CON-P1-500-2CE-1140 | In-Wall Electrical Rough-In -Corridors E)- Ph1,L2 5 | 05-Jan-27 11-Jan-27 1] In Wall Eleotrlcal Rough—ln Corrdors (E) Ph1 L2
CON-P1-500-2CE-1150 | In-Wall Plumbing Rough-In - Coridors (E) -Pht, L2 5 05-Jan27  11-Jan-27 . ‘B InwalPumbng Rough-n - Conidors/() -Ph1, 12 |+ 1 & 100
CON-P1-500-2CE-1160 | Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph1, L2 6 | 08-Jan-27 15-Jan-27 N P l Hang & Flnlsh an-Slde D[ywall‘- Comdors E)- ‘Ph1 |_2 o oo
CON-P1-500-2CE-1170 | Prime & Final Coat Paint - Corridors (E) - Ph1, L2 3 | 18-Jan-27 20-Jan-27 | ane & F|na| Coat Pa|nt Comdors( )- Ph1 L2 ‘
CON-P1-500-2CE-1280 | Install Basket Tray 5 18-Jan27  22-Jan-27 : 0 Install Basket Tray R o T
CON-P1-500-2CE-1180 | Mech Piping Connections - Coridors (E) - Ph1, L2 10 | 21-Jan-27 03-Feb-27 - Mech Plplng Connect|ons Comdors (E) PH1, L2
CON-P1-500-2CE-1270 | Grounding - Coridors (E) - Ph1, L2 10 | 25an27  05Feb27 |i |1 1 | O Grounding - Coridors (E)-Ph1, L2 | | 3 | i e
CON-P1-500-2CE-1190 | Ductwork Connections & Trim-Out - Corridors (E) - Ph1, L2 10 | 26-Jan-27 08-Feb-27 ! B Ductwork Connections & Trim-Out - Camidors (E) Ph1 L2 b b ! b !
CON-P1-500-2CE-1200 | Light Fixtures - Corridors (E) - Ph1, L2 10 | 29-Jan27 | 11Feb-27 3 B Light Fixtures - Comidors (E) - Ph1, L2 ‘ 3 oL
CON-P1-500-2CE-1210 | Sprinkler Heads & Trim - Corridors (E) - Ph1, L2 5 04-Feb-27  10-Feb-27 : W Sprinkler Heads & Tiim - Camidors (E) - Ph1; L2 T
CON-P1-500-2CE-1220 | Floor Finishes - Corridors (E) - Ph1, L2 6 | 12-Feb27 | 19-Feb-27 3 ' W ! Floor Finishes -'Comidors (E) - Ph1, L:2 A
CON-P1-500-2CE-1230 | Doors & Hardware - Corridors (E) - Ph1, L2 3 | 22-Feb27  24-Feb-27 ' I Doors & Hardware { Comidors (E)-Ph1,L2 | & @ 1 1 10
CON-P1-500-2CE-1240 | Final Paint - Comidors (E) - Ph1, L2 3 | 25Feb-27 01-Mar-27 A b ' 0 Final Pajnt-Gomdors (B)-Ph1,L2  ©  © 1 0 Lo
CON-P1-500-2CE-1250 | Rubber Base - Coridors (E) - Ph1, L2 3 02-Mar27  04-Mar27 3 "1 RubberBase - Cofridors (E) - Ph1, L2 IR
CON-P1-500-2CE-1260 | Electrical & LV Trim-Out - Corridors (E) - Ph1, L2 5 |02-Mar27  08-Mar27 A : l Electncal & Lv Trlm-Out Corndors (E) Ph1 L2 0 0
CRAH GALLERY (NORTH) 01-Oct26  |08-Mar27 |B T
CON-P1-500-2GN-1140 | Gallery Wals- CRAH Galery (N)- Ph1, L2 -Frame & One-side 5 01-0ct26  07-O0ct26 |/ || O GalleryWals- CRAH Galery (N)Tf Ph1,f L2 -§Framje & bne-s:.ide e
CON-P1-500-2GN-1150 | Gallery Wals- CRAH Galery (N)- Ph1, L2 -Fhish & Paint 5 | 08-Oct-26 14-Oct-26 'O Gallery Wals- CRAH Gallery (N)- P, L2-Fiish & Pairt! e
CON-P1-500-2GN-1050 | O/H Plumbing Rough-In - CRAH Gallery (N) - Ph1, L2 5 20-Oct-26 | 26-Oct-26 |77 0 oM Plumbing! Rough 4n- CRAH Gallery (N) - Ph1, L2 A T
CON-P1-500-2GN-1110 | Mech Piping Risers - CRAH Gallery (N) - Ph1, L2 6 | 27-Oct-26 03Nov26 |I | | |:| Mech Plplng Rlsers CRAH Gallery (N) Ph1 L2 3 T
CON-P1-500-2GN-1130 | O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph1, L2 10 | 29-Oct-26 MNov26 || || | [3 OM ElecticallV.Roughdn-CRAH Gallery!(N)-Ph1,L2 | | | 1 . i L0
CON-P1-500-2GN-1070 | Prime & Final Coat Paint - CRAH Gallery (N) - Ph1, L2 4 12Nov26  17Nov26 |i || | | O Prime&FinalCoatPaint-CRAH Gallery (N)-Ph1,L2 | @ . | i 0
CON-P1-500-2GN-1390 | FA/Security Wiring - CRAH Gallery (N) - Ph1, L2 4 | 12-Nov-26 17-Nov-26 A ' 0 FA/Security Wiring - CRAH Gallery (N) - Ph1, L2 oL oo
CON-P1-500-2GN-1270 | Electrical Cable-Pull - CRAH Gallery (N) - Ph1, L2 8 12-Nov-26  23-Nov26 [/ | | | O Electrical Cable-Pull- CRAH Gallery (N)-PR1,L2 11 1L
CON-P1-500-2GN-1410 | FA/Security Terminate & Test - CRAH Gallery (N)- Ph1, L2 10 | 18-Nov-26  02Dec26 | | ' = IZI FA/Security Terminate & Test - CRAH Gallry (N)- Ph1, L2 e
CON-P1-500-2GN-1100 | Set CRAHs & CDUs - CRAH Gallery (N) - Ph1, L2 10 11-Dec26  24Dec26 | || | | | B SetCRAHs&CDUSs-CRAH Gallery( J-PRL L2
CON-P1-500-2GN-1230 | Mech Piping Connections - CRAH Gallery (N) - Ph1, L2 10 18Dec26  04~an27 |i |© | | | |:| Mech PipingConnectians - CRAH Gallery (N)-Ph1,L2  © @+ 1 1 1 0 0
CON-P1-500-2GN-1223 | Setting the Humidifier - CRAH Gallery (N) - Ph1, L2 2 |28Dec26 29-Dec-26 ! b P | Settlng the Humldlfler CRAH Gallery (N) Ph1 L2 ! oo P P ! P oo
CON-P1-500-2GN-1233 | Setting the Dehumidifier - CRAH Gallery (N) - Ph1, L2 2 | 28-Dec-26 29-Dec-26 ! I Settlng the Dehumldlfler CRAH GaIIery (N) - Ph1 L2 !
CON-P1-500-2GN-1250 | Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph1, L2 5 | 28-Dec-26 04-Jan-27 ‘ ‘ ‘ ‘ |:| Plumblng Connectlons ‘& Tnm Out CRAH Gallery (N) {Ph1; L2 : ‘ ‘
CON-P1-500-2GN-1380 | BAS/Controls Wiring - CRAH Gallery (N) - Ph1, L2 10 | 28-Dec26 | 11-Jan-27 . OO BAS/Controls Wlnng CRAH Gallery (N) Pm L2 e
CON-P1-500-2GN-1260 | Electrical Connections - CRAH Gallery (N) - Ph1, L2 10 28Dec26  11-Jan-27 |10 1| [O Eectrical Comnections- CRAH Gallery (N)-Ph1,L2 | | | | | 1 L
CON-P1-500-2GN-1420 | Grounding - CRAH Gallery (N) - Ph1, L2 10 | 28-Dec26 11-Jan-27 ! I:I Groundlng CRAH Gallery (N) Ph1 12 ! oo b b ! b !
CON-P1-500-2GN-1243 | Installing Dehumidifier Drain Line - CRAH Gallery (N) - Ph1, L2 2 | 30-Dec-26 31-Dec-26 0 Installlng Dehumidifier Drain Line - CRAH Galllery (N) FPh1 L2
CON-P1-500-2GN-1253 | Plumbing Line Install to Humidifier - CRAH Gallery (N) - Ph1, L2 5 | 30-Dec-26 06-Jan-27 |:| Plumblng Llne InstaII to Humldlfler CRAH GaIIery (N) Ph1 L2
CON-P1-500-2GN-1240 | Test & Insulate Mech Piping - CRAH Gallery (N) - Ph1, L2 10 | 05-Jan-27 18-Jan-27 N Test & Insulate Mech Plplng CRAH GaIIery (N) Ph1 L2
CON-P1-500-2GN-1263 | Test and Insulate Plumbing Piping - CRAH Gallery (N) - Ph1, L2 3 07-an27 | 11-Jan27 o0 Test and Insulate Plumbing; Piping - CRAH Gallery( ) PR1,L20 .
CON-P1-500-2GN-1080 | Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph1, L2 10 | 12-Jan-27 25-Jan-27 A b ! Install Ceiling Grid & Tiles - CRAH Gallery Ph1 L2 3 3 e Lo
CON-P1-500-2GN-1400 | BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph1, L2 10 | 12-Jan-27 25-Jan-27 C O BA$/Coﬂ1trols Terminate & Test - CRAH Gallery( ) Ph1,L2
CON-P1-500-2GN-1280 | Electrical Terminate & Test - CRAH Gallery (N) - Ph1, L2 10 12-Jan27  25Jan27 |\ |0 | | | | [ Electrical Terminate & Test - CRAH Gallety (N)-Phi, L2 | e

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work
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Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Jan| F IMarIApr IMayIJun I Jul |Aug[SepIOct NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
CON-P1-500-2GN-1320 | Sprinkler Heads & Trim - CRAH Gallery (N) - Ph1, L2 5 | 26-Jan-27 01-Feb-27 : : : : : 0O Sprinkler Heads & Trim + CRAH Gallery (N) - Ph1, L2 ; ; ; ; ; ; ; ; ; ; ; ;
CON-P1-500-2GN-1310 | Light Fixtures - CRAH Gallery (N) - Ph1, L2 10 26-Jan27  08-Feb27 | |1 o |:| Eight Fixturés CRAH ‘Galle‘ry (N)‘ Phi, L2 1 0L b
CON-P1-500-2GN-1350 | Final Paint - CRAH Gallery (N) - Ph1, L2 3 09-Feb27  11Feb27 | ‘I FinalPaint;CRAH Gallery (N)-Ph1,L2 © & 1 1 0000
CON-P1-500-2GN-1370 | Electrical & LV Trim-Out - CRAH Gallery (N) - Ph1, L2 6 | 12-Feb-27 19-Feb-27 ! |:| EIectncaI & LV Trlm d)ut CRAH Gallery (N) Ph1 L2 L ! L Lo
CON-P1-500-2GN-1330 | Floor Finishes - CRAH Gallery (N) - Ph1, L2 8 | 22-Feb-27 03-Mar-27 ! ! ! ! ! ! I:l Floor Flnlshes CRAH Gallery (N)rPh1, L2 .
CON-P1-500-2GN-1360 | Rubber Base - CRAH Gallery (N) - Ph1, L2 3 | 04-Mar27 | 08Mar27 |1 |1 ‘n Rubber Base - CRAH Gallery (N)‘- Ph1‘, L20 1 n
DATA MODULE 03Nov-26  |15-Mar27 | Lo
CON-P1-500-2DM-1040 | OH Electrical/LV Rough-In - Data Module - Ph1, L2 20 | 03Nov26 | 01-Dec-26 |:| OH EIectncaI/LV Rbughwln Data Module Ph1 |_2
CON-P1-500-2DM-1100 | ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph1, L2 20 | 17-Nov-26 15-Dec26 N |::| ERRS/DAS/FA/VESDA ungh ln Data Module Ph1 |_2‘ o oo
CON-P1-500-2DM-1110 | Grounding - Data Module - Ph1, L2 20 | 02-Dec-26 30-Dec-26 ‘ ‘ I:I Groundlng Data Module Ph1 L2 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
CON-P1-500-2DM-1060 | Frame Wals - Data Module -Ph1, L2 28-Dec-26  04-Jan-27 : . B Frame Walk - Data Modue :Ph1; 12 |
CON-P1-500-2DM-1090 | Wire Mesh Partitions - Data Module - Ph1, L2 5 | 05-Jan-27 11-Jan-27 l W|re Mesh Partltnons Data Module Ph1 L2
CON-P1-500-2DM-1070 | Prime coating and Final Paint Electrical Room - Data Module - Ph1, L2 12-Jan-27 21-Jan-27 ] ‘ane ooatmg and FinaI Palnt EEIectnCaI ROOm Data Module Ph1, ‘L2
CON-P1-500-2DM-1080 | Install Ceiling Grid and Ceiling Tiles - Data Module - Ph1, L2 10 | 19-Jan-27 01-Feb-27 ! ! . In$ta|| Oe|I|ng Grid and Celhng Tle$ Data Module Ph‘l L2: !
CON-P1-500-2DM-1120 | Light Fixtures - Data Module - Ph1, L2 20 02-Feb27  01-Mar27 |! 3 B Light Fixtures - Data Motule - Ph1; L2 3 !
CON-P1-500-2DM-1130 | Electrical & LV Trim-Out - Data Module - Ph1, L2 20 | 16-Feb27 | 15Mar27 | : : - Electncal & Lv Tmm-Out Data Module Ph1 L2
CRAH GALLERY (SOUTH) | 86 [27-0ct26 | 26-Feb-27 [ R
CON-P1-500-2GS-1050 | O/H Plumbing Rough-In - CRAH Gallery (S) - Ph1, L2 5 | 27-Oct-26 02Nov-26 | . 0 O/H Plumbing RoUgh |n CRAH Gallery (S) ‘ Ph1‘ |_2 |
CON-P1-500-2GS-1110 | Mech Piping Risers - CRAH Gallery (S) - Ph1, L2 10 | 04-Nov-26 17-Nov-26 A |:| Mech Plplng Rlsers CRAH Ga]lery (S) Ph1 |_2 3 j e oo
CON-P1-500-2GS-1130 | O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph1, L2 12 06-Nov26  23-Nov26 | 3 0 ' OH: EIecthcaI/LV Rough In CRAH GaIIery (S) Ph1 - S S A A R A
CON-P1-500-2GS-1070 | Prime & Final Coat Paint - CRAH Gallery (S) - Ph1, L2 4 | 24Nov26 | 30-Nov-26 |I |! I |:| ane & Flnal Coat Palnt CRAH Gallery (S)4Ph1; L2 3 T
CON-P1-500-2GS-1270 | Electrical Cable-Pull - CRAH Gallery (S) - Ph1, L2 10 24Nov-26  08-Dec26 |: 3 |:| Electncal Cable PuII CRAH GaIIery (S) Ph1 |_2 A A
CON-P1-500-2GS-1400 | FA/Security Wiring - CRAH Gallery (S) - Ph1, L2 10 24Nov26  08Dec26 || |: | | [3J FASecrityWiring-CRAH Gallery )+Ph1;L2 |« |\ 1 . i 0000
-P1-500-; - et s S- allery (S) - , -Dec-: -Dec-. ' ' et s DUs - A allery (S) - Ph1, ' ' ' ' ' ' ' ' ' ' ' ' '
CON-P1-500-2GS-1100 | Set CRAHs & CDUs - CRAH Gallery (S) - Ph1, L2 10 | 01-Dec26 | 14-Dec26 | ! [ Set CRAHs & CDUs - CRAH Gallery!(S) - Ph1, [.2 !
CON-P1-500-2GS-1410 | FA/Security Terminate & Test - CRAH Gallery (S) -Pht, L2 10 02-Dec26  15Dec26 |i |1 | . O FA/Se‘cun'ty Teminate & Test - CRAH!Galkly (S) -Pht, L2 3 L
CON-P1-500-2GS-1250 | Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph1, L2 5 15-Dec26 | 21Dec26 |I |1 | 3 n] Plumblng Connectlons & Tnm-Out CRAH Gallery (s) Ph1, |_2 Do
CON-P1-500-2GS-1220 | Ductwork Connections - CRAH Gallery (S) - Ph1, L2 10 | 15-Dec26 | 29-Dec26 I:I Ductwork Connect|ons CRAH GaIIery (S) Hh1, LZ oL oo
CON-P1-500-2GS-1380 | BAS/Controls Wiring - CRAH Gallery (S) - Ph1, L2 10 15Dec26  29Dec26 |i || | | | O BAS/ControlsWiing-CRAHGallety (5)-Ph1,L2 | @ | | i i 0
CON-P1-500-2GS-1260 | Electrical Connections - CRAH Gallery (S) - Ph1, L2 10 | 15-Dec26 | 29-Dec26 A ' O Electrical Connections - CRAH Gallery (8)-Ph1,L2 &+ &+ o oo
CON-P1-500-2GS-1420 | Grounding - CRAH Gallery (S)- Ph1, L2 10 15Dec26  29-Dec26 |i |i! | | | [ Groundihg - CRAH Gallery (S ) Phi, L2! 3 3 e
CON-P1-500-2GS-1390 | BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph1, L2 10 22Dec26  06Jan27 |1 . . | | [ BAS/Contols erminate &Test-CRAH Gallery (§)-Ph1, L2+ © @ .
CON-P1-500-2GS-1080 | Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph1, L2 10 | 30-Dec26 | 13-Jan-27 A R T A T Install Ce|||ng Gnd & Tles -wCRAH Gallery (S) Ph1 LQ 3 A T
CON-P1-500-2GS-1280 | Electrical Terminate & Test - CRAH Gallery (S) - Ph1, L2 10 30Dec26  13Jan27 |/ |: . | [O Electical Bminate &Test:CRAH Gallery (S)-Ph1,L2 |\« @ . . 0000
CON-P1-500-2GS-1230 | Mech Piping Connections - CRAH Gallery (S) - Ph1, L2 20 | 05-Jan-27 01-Feb-27 ! b P |:l Mech P|p|ng Connect|ons ORAH Gallery( ) Ph4 L2‘ P P P ! P oo
CON-P1-500-2GS-1320 | Sprinkler Heads & Trim - CRAH Gallery (S) - Ph1, L2 5 | 14-Jan-27 20-Jan-27 | Spnnkler Heads & Tnm CRAH Gallery (S) Ph1 L2 ! !
CON-P1-500-2GS-1310 | Light Fixtures - CRAH Gallery (S) - Ph1, L2 10 14-Jan27  27-Jan27 |1 |0 0 | | | D3] Light Fixtures - CRAH Gallery (S)-Pht, L2 I T e e
CON-P1-500-2GS-1330 | Floor Finishes - CRAH Gallery (S) - Ph1, L2 8 | 28-Jan-27 08-Feb-27 I:I Floor Flnlshes CRAH GaIIery (S) Ph1 L2 ! L L ! L Lo
CON-P1-500-2GS-1240 | Test & Insulate Mech Piping - CRAH Gallery (S) - Ph1, L2 10 02Feb-27  15Feb27 |I |: | . i | [O Test&Insulate Mech Piping - CRAH ‘Gallery (8)- Ph1 |_2 A S T T N N A
CON-P1-500-2GS-1350 | Final Paint - CRAH Gallery (S)- Ph1, L2 3 | 16-Feb27  18Feb27 | [ Final Palnt CRAH Gallery (S)-Ph1, L2 3 oor
CON-P1-500-2GS-1360 | Rubber Base - CRAH Gallery (S) - Ph1, L2 3 | 19Feb27  23Feb-27 | | 11 |] Rubber Base CRAH Gallery (S) FPh1 L2 A
CON-P1-500-2GS-1370 | Electrical & LV Trim-Out - CRAH Gallery (S) - Ph1, L2 6 19-Feb-27  26-Feb27 | o EIeDtncal & LV TrimiOut  CRAH Gallery (S)-Ph1, L2 S
CORRIDORS - WEST 20-0ct26 | 11-var27 | A N U N A S U S U S NS T S O
CON-P1-500-2CW-1010 | Framing & Top-Out & Finish Priority Walls - Corridors (W) - Ph1, L2 10 | 20-Oct-26 02-Nov-26 |:| Frammg & Top-OuT & F|n ish Pnonly WaIIs comdors (VV) Ph§1, L2§
CON-P1-500-2CW-1020 | O/H Plumbing Rough-In - Conidors (W) - Ph1, L2 5 | 27-Oct-26 02-Nov-26 A E] 0/|-| Plumblng Rough In Cqmdors (VV) Ph1 L2 3 e Lo
CON-P1-500-2CW-1030 | O/H Electrical/LV Rough-In - Corridors (W) - Ph1, L2 15 | 27-Oct-26 16-Nov-26  |! |:| O/H EIectncaI/LV Rough In Comdors (W)~ Ph1 L2
CON-P1-500-2CW-1040 | In-Wall Plumbing Risers - Cormidors (W)- Ph1, L2 5 03-Nov26  09Nov-26 |i |: | §|:| In-Wall Plumbing Risefs -Comidors W)-Ph1, L2 1 0 0 0 .00 n

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




Activity Name Orig | Start Finish 2027 2028
IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun I Jul |AugISep Oct [Noleec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [Noleec

=

CON-P1-500-2CW-1080 | O/H LV Cable-Tray Rough-In - Corridors (W) - Ph1, L2 15 02-Dec26  22-Dec26 | || | | |:| |O/H LV Cable-Tray Rough-In - Comidors (W) PR,L2 | L
CON-P1-500-2CW-1070 | Ductwork Testing - Comidors (W) -Pht, L2 5 09-Dec26 | 15Dec26 |! |! 1 |:| Ductwork Testlng Corrdors (\N) Ph1 2 T
CON-P1-500-2CW-1110 | Insulate Ductwork - Corridors (W) - Ph1, L2 10 | 16-Dec-26 30-Dec-26 I:I Insulate Ductiwork + Comdors (W) -Ph1, L2 !

CON-P1-500-2CW-1130 | Set Leave-Out Door Frames & Stud Walls - Conidors (W)- Ph1,L2 07-Jan-27 - EI Set Leave Out D00r Frames & Stud Walls Comdors (W) Ph1 L2

14-Jan-27 N P fEIInWaIIEIeotrlcaIRough—In‘-Ca'rdors‘(\N) Ph1,‘L2} 3 e oo

a In Wall Plumbng Rough In Comdos (W) Ph1, L2
' o Hang & F|n|sh 2nd-S|de Drywall - Comdors (W) - Ph1, L2
25-Jan-27 ! Lo b | O ane&FmaI Coat Palnt Comdors (W)-Ph1;L2 ! |
27-dan27 |1 | |:|I Install Basket Tray : | | | . i

31-Dec-26
08-Jan-27
08-Jan-27
13-Jan-27

CON-P1-500-2CW-1140 | In-Wall Electrical Rough-In -Corridors (W) -Ph1, L2
14-Jan-27
20-Jan-27

5
5
CON-P1-500-2CW-1150 | In-Wall Plumbing Rough-In - Conidors (W) - Ph1, L2 5
CON-P1-500-2CW-1160 | Hang & Finish 2nd-Side Drywall - Cormidors (W) - Ph1, L2 6
CON-P1-500-2CW-1170 | Prime & Final Coat Paint - Comidors (W) - Ph1, L2 3 | 21-Jan-27
CON-P1-500-2CW-1280 | Install Basket Tray 5 |21-Jan-27
CON-P1-500-2CW-1180 | Mech Piping Connections - Conmidors (W) - Ph1, L2 10 | 26-Jan-27
CON-P1-500-2CW-1270 | Grounding - Coridors (W) - Ph1, L2 10 | 28-Jan-27
CON-P1-500-2CW-1190 | Ductwork Connections & Trim-Out - Corridors (W) - Ph1, L2 10 | 29-Jan-27
CON-P1-500-2CW-1200 | Light Fixtures - Comidors (W) - Ph1, L2 10 | 03-Feb-27
CON-P1-500-2CW-1210 | Sprinkler Heads & Trim - Comidors (W) - Ph1, L2

08-Feb-27
10-Feb-27
11-Feb-27
16-Feb-27
15-Feb-27
24-Feb-27
01-Mar-27 ! ! ! ! ! ! !
04-Mar-27 ; ; ; ; ; ; ;
05Mar27  09Mar27 |i |1 i1
CON-P1-500-2CW-1260  Electrical & LV Trim-Out - Carridors (W) - Ph1, L2 05-Mar27  11-Mar-27 I""I’"’I""I""I""I""Im’Ei”Elé’c’thcéi}iL’\}’T’rirhlo’ut”ooén’dérs’i\}\})"P’HI’LQ ””” JR T
TESTING, INSPECTIONS & DOCUMENTATION | 73 [15-Jan-27 | 27-Apr-27 | A A
CON-P1-500-2F1-1960 Plumbing Cx Level 2 Complete - Ph 1, L2 2

Fire Protection Cx Level 2 Complete - Ph 1, L2 2

I::I Mech P|p|ng Connectlons Comdors (VV) Rh1 L
I:I Groundlng Comdors(W) Ph1 L2 | ‘ | |
|:| Ductwork oonnecuons&Tnm-out Comdors (VV) Ph1, L2
I:I L|ght letures Comdors(\N Ph1 LQ | |
IEI ‘SpnnklerHeads&Tnm Cbmdors (VV) Ph1 L2‘

09-Feb-27
17-Feb-27
25-Feb-27
02-Mar-27

CON-P1-500-2CW-1220 | Floor Finishes - Corridors (W) - Ph1, L2

5

6 o Floor Flnlshes . Corndors (W)-Ph1, . L2
CON-P1-500-2CW-1230 | Doors & Hardware - Cormidors (W) - Ph1, L2 3

3

3

5

[ Ddors & Hardware - Corfidors (W) < Ph1,L2 | e
I]FmaIPamt-ComdorS(W)-PML2 S

CON-P1-500-2CW-1240 | Final Paint - Conidors (W) - Ph1, L2

CON-P1-500-2CW-1250 | Rubber Base - Corridors (W) - Ph1, L2 ' Rubber Base - Conidors (W) - Phil, L2

18-Jan-27 b PIunIblng Cx Lével2 Complete Ph1 L2 !
17Feb27 |1 | fIFlreProtectlonCxLeveIZCompIete Ph1 L20 0

15-Jan-27

CON-P1-500-2F1-1970 16-Feb-27

CON-P1-500-2FI-1950
CON-P1-500-2FI-1990
CON-P1-500-2FI-1940
CON-P1-500-2FI-1980
CON-P1-500-2FI-2020
CON-P1-500-2FI1-2030
CON-P1-500-2FI-2000
CON-P1-500-2FI-2040
CON-P1-500-2F1-2050
CON-P1-500-2F1-2010
CON-P1-500-2F1-1910
CON-P1-500-2F1-1920
CON-P1-500-2F1-1930

Mechanical Cx Level 2 Complete - Ph 1, L2
Flush & Flll Mechanical Sysem - Ph 1, L2
Electrical Cx Level 2 Complete - Ph 1, L2
Fire Alarm Cx Level 2 Complete - Ph 1, L2
Security Cx Level 2 Complete - Ph 1, L2
BAS Point-to-Point Testing -Ph 1, L2
Electrical NETA Testing - Ph 1, L2

Fire Alarm Point-to-Point Testing - Ph 1, L2
Security Point-to-Point Testing - Ph 1, L2
Electrical Megger Testing - Ph 1, L2
Develop Completion List - Ph1, L2
Completion List Comrections - Ph1, L2
Ready for Final Inspections - Ph1, L2

10-Mar-27
12-Mar-27
25-Mar-27
25-Mar-27
25-Mar-27
25-Mar-27
29-Mar-27
29-Mar-27
29-Mar-27
02-Apr-27
07-Apr-27
14-Apr-27

11-Mar-27
25-Mar-27
26-Mar-27
26-Mar-27
26-Mar-27
07-Apr-27
01-Apr-27
02-Apr-27
02-Apr-27
08-Apr-27
13-Apr-27
27-Apr-27
27-Apr-27

' 1 Mechanical Cx LeveIZCompIete Ph1 L2

I I S K SecuntnyLeveIZCompIete Ph1 L2
. | [0 BASPOinto- -Poin Testing - Ph1 L
| 1 Electrical NETATesting-Ph 1, L2 | o
|| FlreAIarm Pomtto*Pomt Testqng Rh1 ‘L2
‘ ‘ L 0 Secunty P0|nt to-| P0|nt Testlng Ph1 L2 |

@ Electrical Megger/Testing - Ph 1, L2 |
| | | | | :EI Ii)evelop Complétion Iiist Rh1 ILZ | | |
1 I:I Cornpletion List Cotrections - Pht, L2 1 1

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

' ' ' ' ' '
************************************* [t i Rl Bl Bt Il d it B e ot B e
' ' '

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Q Ready for Flnal Inspecthns Rh1, L2

;;;;;;;;;;;;;aaaaiamaaaaaa111

ELECTRICAL & BATTERY ROOMS - 05-May-27 | | | 1 1 1 1 1 1 1 1 1 1 1 1 1 1 | | | | | | | | | | |
5
5

20-Oct-26
O/H Plumbing Rough-In - Elec/Batt Rooms - Ph1, L1 22-Oct-26
O/H Ductwork Rough-In - Elec/Batt Rooms - Ph1, L1 10 | 27-Oct-26
O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph1, L1 12 | 29-Oct-26
O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph1, L1 15 | 03-Nov-26

CON-P1-500-1EB-1660 | Top-Out & Flnish Priority Wall Partitions - Elec/Batt Rooms - Ph1, L1

CON-P1-500-1EB-1550
CON-P1-500-1EB-1560
CON-P1-500-1EB-1570
CON-P1-500-1EB-1580

26:0ct26 ||

280ct26 |
09-Nov-26
13Nov26  |i |
23Nov-26 |1 |1

l O/H Plumblng Rough In EIec/Batt Rooms Ph1 L1 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
— Q/H Ductwork Rough In Elec/Batt Rooms Ph1‘, L1 0 oo
- O/H Mech Plplng Rough In EIec/Batt Rooms Ph1 L1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Act|V|ty ID
Dur
_____ CON-P1-500-2CW-1060 K O/H Mech Piping Rough-In - Coridors (W) - Ph1, L2 15 | 03-Nov-26 23-Nov-26 ‘ ‘ ‘ I:I O/H: Mech Plplng Rough -In - Qomdors (VV) Ph1, L4 ; ; ; ; ; : : : : : : : : : :
CON-P1-500-2CW-1050 | O/H Ductwork Rough-In - Coridors (W) - Ph1, L2 15 | 17-Nov-26 08-Dec-26 I:I O(H Ductwork Rough- I‘n Comdqrs (W) Ph1 L2
CON-P1-500-2CW-1090 ' Mech Pipie Testing - Coridors (W) -Pht, L2 5 24Nov26  01Dec26 |/ | | | O MechPipie Testing -Comdors W)- Ph17, L2000
CON-P1-500-2CW-1120 | Insulate Mech Piping - Coridors (W) - Ph1, L2 10 02-Dec26 | 15-Dec26 A I:l Insulate Mech Plplng Comdors (W)-Ph1; |_2 ! 3 e
B | O/H Electrical/LV Conduits & Racks - Ele¢/Batt Rooms -Ph1, L1 © 1 1 @ | [ |

Remaining Level of Effort 4p

— @ Milestone
I Actual Level of Effort
[ ]
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Actual Work
Remaining Work

Il

Crifcal Remaining Work
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Activity Name

2027

2028

IAug ISepI Oct INoleec Ja

=}

F IMarIApr IMaleun I Jul |AugISep Oct INovIDec Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec

=

CON-P1-500-1EB-1670
CON-P1-500-1EB-1470
CON-P1-500-1EB-1600
CON-P1-500-1EB-1480
CON-P1-500-1EB-1680
CON-P1-500-1EB-1490
CON-P1-500-1EB-1760
CON-P1-500-1EB-1610
CON-P1-500-1EB-1620
CON-P1-500-1EB-1630
CON-P1-500-1EB-1500
CON-P1-500-1EB-1640
CON-P1-500-1EB-1780
CON-P1-500-1EB-1540
CON-P1-500-1EB-1730
CON-P1-500-1EB-1770
CON-P1-500-1EB-1690
CON-P1-500-1EB-1510
CON-P1-500-1EB-1520
CON-P1-500-1EB-1790
CON-P1-500-1EB-1800
CON-P1-500-1EB-1650
CON-P1-500-1EB-1820
CON-P1-500-1EB-1530
CON-P1-500-1EB-1810
CON-P1-500-1EB-1710
CON-P1-500-1EB-1830
CON-P1-500-1EB-1740
CON-P1-500-1EB-1700
CON-P1-500-1EB-1720
CON-P1-500-1EB-1750

CORRIDORS - EAST

CON-P1-500-1CE-1360

CON-P1-500-1CE-1300
CON-P1-500-1CE-1470
CON-P1-500-1CE-1480
CON-P1-500-1CE-1310
CON-P1-500-1CE-1320
CON-P1-500-1CE-1500
CON-P1-500-1CE-1330
CON-P1-500-1CE-1520
CON-P1-500-1CE-1510
CON-P1-500-1CE-1530
CON-P1-500-1CE-1280
CON-P1-500-1CE-1370
CON-P1-500-1CE-1490

O/H Cable-Tray & Raceway Rough4n -Elec/Batt Rooms - Ph1, L1
Frame Walk -Elec/Batt Rooms -Ph1, L1

Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph1, L1
Prime & Final Coat Paint - Elec/Batt Rooms - Ph1, L1

Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph1, L1
Set CX Switchgears - Elec/Batt Rooms - Ph1, L1

Set Battery Racks - Elec/Batt Rooms - Ph1, L1

Set UPS - Elec/Batt Rooms - Ph1, L1

Set PDUs - Elec/Batt Rooms - Ph1, L1

Set CRAHSs - Elec/Batt Rooms - Ph1, L1

Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph1, L1
Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph1, L1
BAS/Controls Wiring - Elec/Batt Rooms - Ph1, L1

Mech Piping Connections - Elec/Batt Rooms - Ph1, L1
Sprinkler Heads & Trim - Elec/Batt Rooms - Ph1, L1

Grounding - Elec/Batt Rooms - Ph1, L1

Light Fixtures - Elec/Batt Rooms - Ph1, L1

Electrical Cable Pulling - Elec/Batt Rooms - Ph1, L1

Electrical Cable Terminations - Elec/Batt Rooms - Ph1, L1
FA/Security Wiring - Elec/Batt Rooms - Ph1, L1

BAS/Controls Wire Terminations -Elec/Batt Rooms - Ph1, L1
Mech Testing & Insulation - Blec/Batt Rooms - Ph1, L1
BAS/Controls Testing & Labeling - ElecBatt Rooms - Ph1, L1
Electrical Cable Testing & Labeling - ElecBatt Rooms - Ph1, L1
FA/Security Wire Terminations - Elec/Batt Rooms - Ph1, L1
Floor Finishes - Elec/Batt Rooms - Ph1, L1

FA/Security Testing & Labeling - Elec/Batt Rooms - Ph1, L1
Doors & Hardware - Elec/Batt Rooms - Ph1, L1

Final Paint - Elec/Batt Rooms - Ph1, L1

Rubber Base - Elec/Batt Rooms - Ph1, L1

Electrical & LV Trim-Out - Elec/Batt Rooms -Ph1, L1

Framing & Top-Out & Flnish Priority Walls- Cormidors (E) - Ph1, L1
O/H Plumbing Rough-In - Conidors (E) - Ph1, L1

O/H Electrical/LV Rough-In - Corridors (E) - Ph1, L1

In-Wall Plumbing Risers -Corridors (E)- Ph1, L1

O/H Ductwork Rough-In - Corridors (E) - Ph1, L1

O/H Mech Piping Rough-In - Conmidors (E) - Ph1, L1

Ductwork Testing -Conidors E) - Ph1,L1

O/H LV Cable-Tray Rough-In - Corridors (E) - Ph1, L1

Mech Pipie Testing -Coridors E)- Ph1,L1

Insulate Ductwork - Comidors (E) - Ph1, L1

Insulate Mech Piping - Conidors (E) - Ph1, L1

Set Leave-Out Door Frames & Stud Walls - Conidors (E) - Ph1, L1
In-Wall Electrical Rough-In -Corrdors E)- Ph1, L1

In-Wall Plumbing Rough-in - Conidors (E) -Ph1, L1

Orig | Start Finish
Dur
20 | 17-Nov-26 15-Dec-26
5 | 09-Dec-26 15-Dec-26
10 | 16-Dec-26 30-Dec-26
4 | 31-Dec-26 06-Jan-27
5 | 07-Jan-27 13-Jan-27
10 | 07-Jan-27 20-Jan-27
10 | 07-Jan-27 20-Jan-27
5 | 21-Jan-27 27-Jan-27
5 | 28-Jan-27 03-Feb-27
5 | 04-Feb-27 10-Feb-27
15 | 04-Feb-27 24-Feb-27
10 | 11-Feb-27 24-Feb-27
20 | 11-Feb-27 10-Mar-27
20 | 18-Feb-27 17-Mar-27
5 | 25-Feb-27 03-Mar-27
10 | 25-Feb-27 10-Mar-27
10 | 25-Feb-27 10-Mar-27
20 | 25-Feb-27 24-Mar-27
20 | 25-Feb-27 24-Mar-27
20 | 25-Feb-27 24-Mar-27
10 | 11-Mar-27 24-Mar-27
10 | 11-Mar-27 24-Mar-27
10 | 25-Mar-27 07-Apr-27
10 | 25-Mar-27 07-Apr-27
10 | 25-Mar-27 07-Apr-27
8 | 08-Apr27 19-Apr-27
10 | 08-Apr-27 21-Apr27
3 | 20-Apr27 22-Apr27
3 | 23-Apr27 27-Apr27
3 | 28-Apr27 30-Apr27
6 | 28-Apr27 05-May-27 1
10 27-Oct26  09-Nov-26 |
5 | 03-Nov-26 09-Nov-26
15 | 03-Nov-26 23-Nov-26
5 | 10-Nov-26 16-Nov-26
15 | 24-Nov-26 15-Dec-26
15 | 02-Dec-26 22-Dec-26
5 | 16-Dec-26 22-Dec-26
15 | 16-Dec-26 07-Jan-27
5 | 23-Dec-26 30-Dec-26
10 | 23-Dec-26 07-Jan-27
10 | 31-Dec-26 14-Jan-27
5 | 11-Feb-27 17-Feb-27
5 | 18-Feb-27 24-Feb-27
5 | 18-Feb-27 24-Feb-27

n
|

! ! . I O/H Cable-Tmy& Raceway Rough4n -Ekec/Batt Rooms - Ph1,‘L1 ! ! ! !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

'@ Frame Walk -Elec/Batt Rooms -Pht, L1 | 1 1
. BB Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph1, L1 o
. ane&FlnaI Coat Palnt EIec/Batt Rooms Ph1, L1 ! b
‘EI Rrep&PIace Housekeeplng Pads EIec/Batt Rooms‘- Ph1‘ L1 !
/Ml Set CX Swltchgears - Elec/Batt;Rooms - Ph1, L1
'O Set Battery Racks - Elec/Batt Rooms - Ph1, L1
. B SetUPS-Elet/Batt Rooms-Pht, L1 |+ & 1
l sm PDUs EIec/Batt Rooms thl L1‘ e
l SetCRAHs EIec/Batt Rooms Ph1 L1 ‘ | | ‘ ‘
‘B Electrical’ Rough -Ins to Equment 'Elec/Batt Rooms Ph1 L1
+ O Ductwork Connections & Trim-Out - Elec/Batt Rooms Ph1 L1 b
. © . . | | EER BAS/Controls Wiing -ElecBatt Roonis-Ph1,L1 | | | |
! I::I Mech Plplng Connect|ons Equ/Batt Rooms Ph1 L1
EI SpnnklerHeads&Tnm EIec/Batt Rooms Ph1 L1
- Groundmg EIec/Batt Rooms Ph1 L1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

' ' ' ' ' '
T e 1 S d 111 ___t____1____i____.]
| | | | | |

I:I L|ght letures EIec/Batt Rooms Ph1; L1 : !
- Eledtncal Cable PuIIing EIec/Batt Rooms Ph1 L1‘ ! !
— Eleqtncal Cable Termlnatlons EIec/Batt Rooms Ph1 L1 b
| |:| FA/Security Wifing - Elec/Batt Roorms - Ph1, L1 o
. | | | m BAS/Controls Wire ferminatons - Ekc/Batt Rooms + PRTLY | |
' O Mech Testing & Insulation - Hec/Batt Rooms ‘Ph1,‘L1 ! b
— B;:AS/C:tJntroI:s Tes:ting & Labjeling T EIec:/Batt Rooms - Rh1, L1
‘ - Electﬁcél Cable Tésting‘ & Lébding EIéc/BattRooms J Ph1, L1
‘ ‘ ‘ ‘ ‘ ‘ ‘ I:I FA/Schntlere Termmatlons EIec/Bétt Rooms Ph1 L1
- FIoor Flnlshes EIec/Batt Rooms Ph1,L1 ! !
P ‘ b 'O FA/SecuntyTeshng&Labehng EIeo/Batt Rooms Ph1, L1
.0 . | | 1 Doofs&Hardware - Elec/Batt Rooms -Ph1,L1 | | |
I Fmal Pamt Elec/Batt RoomsLPh1 L1 3 o
I] RubberBase‘- EIed/Batt‘Rooms Ph1 L1

| Electncal&LVTnm Out!- EIeC/Batt Rooms Ph1 L1

o |:| Framlng&pr-Out&FImsh PnoﬁtyWalls-Comers(Eb Ph1, L1,
P |:| O/H Plumbmg RoughAIn Oomdors (E) Ph1 L1‘ ! !
! ! I:I 1 OMH: EIectncaI/LV Rough In Comdors (E) Ph1 L1‘ ! ! ! ! ! !
o InWaIIPIumbng Risers -Corridors €)- Ph1, L1 i N

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

' ' '
I Lo L L L0 a1l i ___L____ [ [ [ I ool -1 __1____t____1____t____.]
' ' | | | | | |

C— O/H Ductwork Rough In - Comdors (E) Ph1 L1 ! oo b
[ |O/H Mech Piping Rough-In - Corridors (E) PRI,LTL 10 L
! O DuctworkTestmg Comdors(E) Ph1 L1 ! oo b
I:I OlH LV Cable Tray Rough In Comdors (E) Ph‘:l, L1
oo O Mech Pipie Testing -Comidors €)-Ph1,L1 | &+ &+ &+ | !
|| O3 Insuate Duetwork- Coidors ()P, L1
O Insulate Mech Piping - Corfidorsi(E)-Ph1, L1 @ 1 & 1
EI Set Leave@ut DoorFrames&$tud Walls Comdors (E)-Ph1,L1 &
O In-Wall Electrical Rough-in -Corrdors €)- Ph1,L1:  © | |

|| B mwdiPumbngRowghin -Conidos B)-PH, LT |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




| ID

Page 41 of 62

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun I Jul |AugISep Oct INov Dec| Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
CON-P1-500-1CE-1350 | Hang & Finish 2nd-Side Drywall - Coridors (E) - Ph1, L1 6 | 23-Feb-27 02-Mar-27 ! ! ! ! ! ! ! L"_l Hang & F|n|sh 2nd Side; Drywall (,omdors (E) Ph1 L1 ! ! ! ! ! ! ! ! ! ! !
CON-P1-500-1CE-1540 | Grounding - Cormidors (E) - Ph1, L1 10 | 25-Feb-27 10-Mar-27 A Lo I:I Groundlng Comdors (E) Ph1 L1 oL oo
CON-P1-500-1CE-1290 | Prime & Final Coat Paint - Comidors (E) - Ph1, L1 3 03-Mar27  05-Mar27 | I Prime & Final Coat Paint - Coridors (E)- Ph1, I
CON-P1-500-1CE-1390 | Mech Piping Connections - Corridors (E) - Ph1, L1 10 | 08-Mar-27 19-Mar-27 I:I Mech Plplng annectlons : Comdors (E) Ph1 |_1 ! ! ! ! ! ! ! ! !
CON-P1-500-1CE-1380 ' Ductwork Connections & Trim-Out - Conmidors (E) - Ph1, L1 10 | 11-Mar-27 24-Mar-27 ! ! ! ! ! ! I:I Ductwork Connectlons & Tnm-Out Comdors (E) Ph1 L1
CON-P1-500-1CE-1400 | Light Fixtures - Comidors (E) - Ph1, L1 10 |16-Mar27  29-Mar27 |1 |1 | |:| nght letures Comdors - F’h1 |_1 T oo
CON-P1-500-1CE-1440 | Sprinkler Heads & Trim - Comidors (E) - Ph1, L1 5 |22-Mar-27 26-Mar-27 0 Spnnkler Heads & Tnm Comdors (E) Ph1 L1
CON-P1-500-1CE-1420 | Floor Finishes - Comidors (E) - Ph1, L1 6 | 30-Mar-27 06-Apr-27 I:I FI00r Flnlshes COmdors (E) Ph1 L1 ‘ : : : : : ‘ ‘ ‘ ‘ ‘ ‘
CON-P1-500-1CE-1450 | Doors & Hardware - Conidors (E) - Ph1, L1 3 | 07-Apr27 09-Apr-27 N | Doors & Hardware C(pmdoxs (E)- Ph1‘ L1 e oo
CON-P1-500-1CE-1410 | Final Paint - Comidors (E) - Ph1, L1 3 12-Apr27 14-Apr-27 e ! " 1 Final Paint - Coridors (E) - Ph, L1 T
CON-P1-500-1CE-1430 ' Rubber Base - Coridors (E) - Ph1, L1 3 15-Apr27 19-Apr-27 e I Rubber Base - Comidors (E)-Ph1, L1
CON-P1-500-1CE-1460 | Electrical & LV Trim-Out - Corridors (E) - Ph1, L1 5 15-Apr27 | 21-Apr27 b O Electrical & LV Trim-Out - Corridors () - Ph1, L1
CRAH GALLERY (NORTH) 08-Sep-26 | 02-Apr-27 | S N S S S S S S S SR S S S B S
CON-P1-500-1GN-1500 | Gallery Wals- CRAH Galery (N)- Ph1, L1 -Frame & One-side 5 | 08-Sep-26 14-Sep-26 ! | Gallery Wais CRAH Galery(N) Ph1 L1- Frame & One*S|de ! !
CON-P1-500-1GN-1680 | Gallery Wals- CRAH Galery (N)- Ph1, L1 -Fhish & Paint 5 15-Sep26 | 21-Sep-26 o Gallerywals CRAH Galery (N)- Ph1, L1 -Fitish & Pairt 3
CON-P1-500-1GN-1460 | O/H Plumbing Rough-In - CRAH Gallery (N) - Ph1, L1 5 10-Nov26 | 16-Nov-26 | -0 O/H Plumbing Rough-In - CRAH Gallery (N) - Ph, L1 3
CON-P1-500-1GN-1470 | Mech Piping Risers - CRAH Gallery (N) - Ph1, L1 8 | 17-Nov-26 27-Nov-26 O Mech P|p|ng R|sers CRAH Gallery( )- Ph1 L1
CON-P1-500-1GN-1480 | O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph1, L1 12 19Nov26  07-Dec26 | 1 OIH ElectricallLV Rough-In < CRAH Gallery (N) - Ph, L1 | |
CON-P1-500-1GN-1430 | Prime & Final Coat Paint - CRAH Gallery (N) - Ph1, L1 4 | 08-Dec26 11-Dec-26 A ! |] ane & FlnaI Coat Palnt CRAH Gallery (N) Ph1 |_13 e oo
CON-P1-500-1GN-1550 | Electrical Cable-Pull - CRAH Gallery (N) - Ph1, L1 10 08-Dec26  21-Dec26 | 3 ' [ ‘Electtical Cable-Pull - CRAH Gallery (N) - Ph, L1 3
CON-P1-500-1GN-1640 | FA/Security Wiring - CRAH Gallery (N) - Ph1, L1 10 08-Dec26  21Dec26 |/ | | . |:| FA/Secunty Wlnng CRAH Gallery (N) Pm, |_1 3 3 e
CON-P1-500-1GN-1660 | FA/Security Terminate & Test - CRAH Gallery (N)- Ph1, L1 10 | 22-Dec-26 06-Jan-27 ! I:I FA/Seounty Termmate & Test - CRAH Gallery (N)-Ph1;L1
CON-P1-500-1GN-1450 | Set CRAHs & CDUs - CRAH Gallery (N) - Ph1, L1 10 24Dec26  08Jan27 |I |. | | | [J SetCRAHS&CDUs-CRAHGallery(N)-Ph1,L1 | | | @ | . 1
CON-P1-500-1GN-1510 | Mech Piping Connections - CRAH Gallery (N) - Ph1, L1 20 | 04-Jan-27 29-Jan-27 I:I Mech Plplng Connectlons CRAH GaIIery (N) Phﬁ L1:
CON-P1-500-1GN-1530 | Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph1, L1 5 | 11-Jan-27 15-Jan-27 ‘ ‘ ‘ ' Plumblng Connéctlons & Tnm-Out CRAH Galléry (N) Ph1 L1 1 1 1 1
CON-P1-500-1GN-1630 | BAS/Controls Wiring - CRAH Gallery (N) - Ph1, L1 10 | 11-Jan-27 22-Jan-27 ol |:| BAS/ControIs Wmng CRAH Gallery (N)- Ph1,‘ L1 3 Do
CON-P1-500-1GN-1540 | Electrical Connections - CRAH Gallery (N) - Ph1, L1 10 | 11-Jan-27 22-Jan-27 N P EI Eleotncal Connect|ons CRAH Gallery( ) Ph1 LT
CON-P1-500-1GN-1670 | Grounding - CRAH Gallery (N) - Ph1, L1 10 11-an27  22Jan27 | | | | O Gounding-CRAHGallety(N)-Pht, L1 © | 1 00
CON-P1-500-1GN-1650 | BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph1, L1 10 | 25-Jan-27 05-Feb-27 N P | |::| BAS/Contro(s Termmate &Test CRAH Gallery N) Phi,L1 ¢ oo
CON-P1-500-1GN-1560 | Electrical Terminate & Test - CRAH Gallery (N) - Ph1, L1 10 25Jan27  05Feb27 |i i | | | | [0 Electridal erminate &Test - CRAH Gallery (N)- Ph1, L1
CON-P1-500-1GN-1520 | Test & Insulate Mech Piping - CRAH Gallery (N) - Ph1, L1 10 01-Feb27 | 12Feb27 | |+ = 0 | [ Test&Insulate Mech Piping - CRAH Gallery (N)-PhT, L1 -+ = = = = = =
CON-P1-500-1GN-1440 | Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph1, L1 10 08Feb27 19Feb27 |I i i i i O lnstdl Ce|||ng Grid & Tiles - CRAH Gallery (N) - PR,LT | 0
CON-P1-500-1GN-1610 | Sprinkler Heads & Trim - CRAH Gallery (N) - Ph1, L1 5 22Feb27  26Feb27 | 1 1 ‘ [ Sprinkler Heads & Trim - CRAH Gallery( -PRLLL
CON-P1-500-1GN-1570 | Light Fixtures - CRAH Gallery (N) - Ph1, L1 10 | 22-Feb-27 05-Mar-27 ! P b ! ! [:l L|ght letures CRAH Gallery +Ph1; L1 oo b P ! b oo
CON-P1-500-1GN-1580 | Final Paint - CRAH Gallery (N) - Ph1, L1 3 08Mar27  10Mar27 |! "1 Final Paint -CRAH Gallery (N) - F?h1 L1 e
CON-P1-500-1GN-1620 | Electrical & LV Trim-Out - CRAH Gallery (N) - Ph1, L1 6 MMar27  t8Mar27 | | T @ Electrical & LV Trim-Out - CRAH Gallery (N) - Pht, |_1‘ A
CON-P1-500-1GN-1590 | Floor Finishes - CRAH Gallery (N) - Ph1, L1 8 | 19-Mar-27 30-Mar-27 L L ! ! I:I‘ Flopr Fln‘lshes‘ CRAH Gallery (N)-Ph1, L1 ! L b oo
CON-P1-500-1GN-1600 | Rubber Base - CRAH Gallery (N) - Ph1, L1 3 31-Mar27  02-Apr27 |t 0 0 0 0 1 ] RubberBase-CRAHGallery(N)-Ph1,LT | | I . 1 L
DATA MODULE | 96 [24Nov-26  |09-Apr27 | KRNI A | |
CON-P1-500-1DM-1140 | OH Electrical/lLV Rough-In - Data Module - Ph1, L1 20 24Nov26  22Dec26 [ |I | |:| 'OH Electrical/LV Rough-Ini - Data Module!-Ph1, L1+ 1 1 1 b
CON-P1-500-1DM-1190 | ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph1, L1 20 09-Dec26 | 07-Jan-27 3 C I:I ERRS/DAS/FA/VESDA Rough-In - Data Module Pht, L1 | o
CON-P1-500-1DM-1200 | Grounding - Data Module - Ph1, L1 20 |23-Dec26 | 21-Jan-27 N Groundlng Data Module Ph1 L1 0
CON-P1-500-1DM-1150 | Frame Walks -Data Module -Pht, L1 5 25Jan27  29an27 || . I Frame Walks -Data Module -Pht, L1 L |
CON-P1-500-1DM-1180 | Wire Mesh Partitions - Data Module - Ph1, L1 5 | 01-Feb-27 05-Feb-27 A oo l ere Mesh Panltlons Data Module Ph1 L1 3 3 3 3 3 Lo Lo
CON-P1-500-1DM-1160 | Prime coating and Final Paint Electrical Room - Data Module - Ph1, L1 8 | 08-Feb-27 17-Feb-27 ‘ 'l ane coatlng and Fmal Palnt Electndal Room Data Module Ph1 L1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
CON-P1-500-1DM-1170 | Install Ceiling Grid and Ceiling Tiles - Data Module - Ph1, L1 10 15Feb27  26-Feb27 | | . I II Install Ceiling Grid and Ceiling Tiles - Data Module : Ph1; L1 I I e

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




ivity ID

|

Page 42 of 62

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun Jul AugISepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
CON-P1-500-1DM-1210 | Light Fixtures - Data Module - Ph1, L1 15 | 01-Mar-27 19-Mar-27 : : : : 1 ‘ : - nght letures - Data Vlodule Ph1 L1 ; ; ‘ ; ; ; ; ; ; ; ; ; ; ;
CON-P1-500-1DM-1220  Electrical & LV Trim-Out - Data Module - Ph1, L1 20 15Mar27  09-Apr27 |1 | 1 i - Electnoal & |_v Trlm-Out Data Module Ph1 L1
CRAH GALLERY (SOUTH) "2 | 17wz | 20ar2r | R
ym O/H Plumbing Rough-In - CRAH Gallery (S) - Ph1, L1 5 17-Nov26  23-Nov-26 | 0 | O/H!Plumbing'Rough-In + CRAH Gallery (S) - Ph1, L1 L e
CON-P1-500-1GS-1470 | Mech Piping Risers - CRAH Gallery (S) - Ph, L1 8 30Nov26  09Dec26 || ”f""f""f”ﬁ"Mkéc’H’Rlb]uéfﬁuéé}s"’éR’AHééilé};f(’s*)"RH{’LiT"’T’"i ””” e
CON-P1-500-1GS-1480 | O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph1, L1 12 | 28-Dec26 | 13-Jan27 | O/H EIectncaI/LV Rough In CRAH Gallery (S)- Ph1 |_1 e
CON-P1-500-1GS-1430 | Prime & Final Coat Paint - CRAH Gallery (S) - Ph1, L1 4 14Jan27  19-Jan27 n ane & Final Coat Paint - CRAH Gallery (S) Rm L1 A
CON-P1-500-1GS-1550 | Electrical Cable-Pull - CRAH Gallery (S) - Ph1, L1 10 14-Jan27  27-Jan-27 | O Electrical Cable-Pull - CRAH Gallery (5)<Ph1,L1 | | 1 & 1 .
CON-P1-500-1GS-1650 | FA/Security Wiring - CRAH Gallery (S) - Ph1, L1 10 | 14-Jan-27 27-Jan-27 N oo |:| FA/Secunty Wmng -‘CRAH Gallery (S) Rh1 |,1 3 o oo
CON-P1-500-1GS-1450 | Set CRAHSs & CDUs - CRAH Gallery (S) - Ph1, L1 8 20-an27  294an27 | |, . . . | W "sét’éRAHé’&’c’b’u’sﬂbRAHéailiery(")"RM’LH ””” e
CON-P1-500-1GS-1660 | FA/Security Terminate & Test - CRAH Gallery (S) -Pht, L1 10 21-Jan27  03-Feb-27 : ' [ FA/Security Terminate & Test- CRAH Gallery:(S) -Pht, L1 S
CON-P1-500-1GS-1510 | Mech Piping Connections - CRAH Gallery (S) - Ph1, L1 20 27-an27 | 23-Feb27 | 3! Mech Piping Connections - CRAH Gallery (S):Ph1{L1 |+ & 1 & i i
CON-P1-500-1GS-1530 | Plumbing Connections & Tiim-Out - CRAH Gallery (S) - Ph1, L1 5 01-Feb27 05Feb27 | |i | i | i O PlumbingConnections & Tim-Out-CRAH Gallery (5)<Ph1,L1 | | | . . 1
CON-P1-500-1GS-1500 | Ductwork Connections - CRAH Gallery (S) - Ph1, L1 10 | 01-Feb-27 12-Feb-27 ! ' [@ Ductwork Connections - CRAH Gallery (S)+Ph1; L1 ! b b ! b oo
CON-P1-500-1GS-1630 | BAS/Controls Wiring - CRAH Gallery (S) - Ph1, L1 10 01-Feb27  12-Feb-27 ”V”T”q””F””}F””‘ij7§A787/¢76r71t7r;‘b7|siWﬂguﬁéfbiligl-iliéallé&i{7)”551”[1””‘ ””””” A
CON-P1-500-1GS-1540 | Electrical Connections - CRAH Gallery (S) - Ph1, L1 10 01Feb27  12-Feb-27 : . O Electrical Connections - CRAH Gallery (S)<Ph1, L1 S
CON-P1-500-1GS-1670 ' Grounding - CRAH Gallery (S) - Ph1, L1 10 01Feb27  12-Feb27 3 3 |:| Groundlng CRAH Gallery( )- Ph1 L S
CON-P1-500-1GS-1640  BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph1, L1 10 08Feb27  19-Feb-27 | |0 |BAS/Controls emiriate & Test- CRAH Gallery (8)-Pn1, L1
CON-P1-500-1GS-1440 | Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph1, L1 10 | 15-Feb-27 26-Feb-27 A oo 3 |:|3 Install Celllng Grid & Tle$ CRAH Gallery (S)+Ph1; L1 3 oo oo
CON-P1-500-1GS-1560 | Electrical Terminate & Test - CRAH Gallery (S) - Ph1, L1 10  15-Feb27  26-Feb-27 "“"f”"*""“"f""f"ﬁ’Elé&hééi’Té’r}ﬁlhé’t}e*é{%ééi”CRAHééiléhf(’s’)"Rhﬁ"Li ””” .
CON-P1-500-1GS-1520 | Test & Insulate Mech Piping - CRAH Gallery (S) - Ph1, L1 10 |24-Feb27 | 09-Mar27 |I | i 1 1 |:| Test& Insulate Mech Plplng‘ CRAH Gallery (S)- Ph1,‘L1 s A
CON-P1-500-1GS-1610 | Sprinkler Heads & Trim - CRAH Gallery (S)- Ph1, L1 5 01-Mar27  05Mar27 | Spnnkler Heads & Tim - CRAH GaIIery S)- Ph1 (1
CON-P1-500-1GS-1570 | Light Fixtures - CRAH Gallery (S) - Ph1, L1 10 01-Mar27  12Mar27 |1 |© ¢ 1 |:| Light Fixtures - CRAH(Gallery (S)-Ph1, L1 & 1 0 i 00
CON-P1-500-1GS-1580  Final Paint - CRAH Gallery (S) - Ph1, L1 3 10-Mar-27  12-Mar27 ‘ ‘ "1 Final Paint - CRAH Gallery (S) - Ph1, L1 A
CON-P1-500-1GS-1620 | Electrical & LV Trim-Out - CRAH Gallery (S) - Ph1, L1 6 15Mar27 22Mar27 | |0 1 1 T i@ Eléduééi&LVTu}ulou’t"C’RKH’Gé]Iéry’(’sf)”Rr{i’L’1 ””” o
CON-P1-500-1GS-1590 | Floor Finishes - CRAH Gallery (S) - Ph1, L1 8 15-Mar27 |24Mar27 [ |1 1 0 @ Floqr F|n|$hes CRAH Gallery (S) Ph1 L1 oL
CON-P1-500-1GS-1600 | Rubber Base - CRAH Gallery (S) - Ph1, L1 3 25Mar27  29Mar27 | | i EI Rubber Base CRAH Gallery( )- Ph1, L1
CORRIDORS - WEST
CON-P1-500-1CW-1360 | Framing & Top-Out & Finish Priority Walls - Corridors (W) - Ph1, L1 10 10-Nov26  23-Nov-26 A ! |:| Framlng & Top-Out &Fln (sh Pnonty Walls Comdors (W)- Ph1 L1 0 oo
CON-P1-500-1CW-1300 | O/H Plumbing Rough-In - Corridors (W) - Ph1, L1 5 17Nov26  23Nov26 || ’T"T"f"|j’fé/i—ileu’rhb]hufRduéh’[r{fc’b’rudb}éf(WﬂRr’niﬁL’i"f"’T"] ””” o
CON-P1-500-1CW-1470 | O/H Electrical/LV Rough-In - Corridors (W) - Ph1, L1 15 |17-Nov-26  08Dec26 | |: '  [ZJ OMH ElectricallLV Rough-In - Comidors (W)- Ph1, L1 S
CON-P1-500-1CW-1480 _ In-Wall Plumbing Risets -Corridors (W)- Pht, L1 5 24Nov26  01Dec26 | | | | |:| In-Wall Plum B'ng Risersi-Co Fridorsi W)SPRIILT L 0 bbb
CON-P1-500-1CW-1310 | O/H Ductwork Rough-In - Corridors (W) - Ph1, L1 15 09-Dec26  30Dec26 |/ || | | [ OMDuctworkRough-ni-Comridors W)+Pht, L1 | | 0 . 00
CON-P1-500-1CW-1320 | O/H Mech Piping Rough-In - Corridors (W) - Ph1, L1 15 | 16-Dec26 07-Jan-27 ! P ! |::| O)H Mech R|pmg Rough -In - Comidors (VV) Ph1 L1 ! oo b P ! b oo
CON-P1-500-1CW-1500 ' Ductwork Testing - Comidors (W) -Pht, L1 5 31Dec26  07-an27 | . . . | ””D”buéi\}voh{feéir%g ’csnu’ar’sw)’ PhI, LT | .
CON-P1-500-1CW-1330 | O/H LV Cable-Tray Rough-In - Comidors (W) - Ph1, L1 15 31Dec26  21Jan27 |1 |0 | | | [3J OHLVCable-Tray Rough-n- Comdors (W)-Ph1, L1 R T
CON-P1-500-1CW-1520  Mech Pipie Testing - Coridors (W) -Pht, L1 5 08Jan27  4dan27 | . . i | D Mech Plple Testing - Conidors (W) Pht, L1
CON-P1-500-1CW-1510 | Insulate Ductwork - Coridors (W) - Ph1, L1 10 08Jan27  21an27 |I . | | | @O Insulate Ductwork-Comidors W)-PhT,L1 | 1 1 1 0L
CON-P1-500-1CW-1530 | Insulate Mech Piping - Comidors (W) - Ph1, L1 10 | 15-Jan-27 28-Jan-27 ! b Lo L O Insulate Mech Plplng Oomdors (W) Ph1 Lt Lo Lo b ! Lo oo
CON-P1-500-1CW-1280 | Set Leave-Out Door Frames & Stud Walk - Conidors (W)- Ph1, L1 5 01Feb27  05Feb27 |i |JSetLeaveOutDoorFrames&StudvvausComdors(W)Pmm
CON-P1-500-1CW-1370 | In-Wall Electrical Rough-In - Corridors (W) -Phf, L1 08Feb27  12-Feb27 |1 | . ‘0 InWall Electcal RoughvIn CaridorsiW) -Phi, L1+ 1 0 1
CON-P1-500-1CW-1490 | In-Wall Plumbing Rough-h - Coridors (W) - Ph1, L1 08Feb27  12Feb27 | |1 . i1 1 In Wall Plumbng Rough- dni-Comidors (W) <PRT/ L1 |+ 110 bonbh
CON-P1-500-1CW-1350 | Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph1, L1 6 11Feb27  18Feb27 |1 |1 1 ' O ‘Hang & Finish 2nd-Side Drywall - Corridors (W)~ Pht, L1 &+ & 1 0 & 1 o
CON-P1-500-1CW-1540 | Grounding - Coridors (W) - Ph1, L1 10 | 15-Feb-27 26-Feb-27 A oo 3 |:| Grqunding - Coridors (W) - Ph1, L1 3 3 e Lo
CON-P1-500-1CW-1290 | Prime & Final Coat Paint - Comidors (W) - Ph1, L1 3 19Feb27  23Feb27 | |1 . i i IEIT7#&6&&%[65[66&Eélﬁi?iéb’rﬁdb’risi(v\li)ﬂlsmU ”””” I
CON-P1-500-1CW-1390 | Mech Piping Connections - Coridors (W) - Ph1, L1 10 24-Feb27  09Mar27 | |i | | | i | [O MechPipingConnections-Comdors W)-Ph1,L1 | | | . 0 i 000
s Remaining Level of Effort €p @ \ilestone
I Actual Level of Effort
B Acual Work SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE
[ RemainingWork
I Criical Remaining Work
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Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F [Mar Apr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n

CON-P1-500-1CW-1380 | Ductwork Connections & Trim-Out - Comidors (W) - Ph1, L1 10 | 01-Mar-27 12-Mar-27 ; ; ; ; ; ‘ ‘ EI Ductwprk Cpnneptrons & Tnm-Out Comdors (VV) Phl, L1 ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ;
CON-P1-500-1CW-1400 | Light Fixtures - Cormidors (W) - Ph1, L1 10 | 04-Mar-27 17-Mar-27 A Lo I:I L|ght F|xtures Comdors (W) Ph1 L‘I
CON-P1-500-1CW-1440 | Sprinkler Heads & Trim - Coridors (W) - Ph1, L1 5 10-Mar27  16Mar27 || o Spnnkler Heads & Tim - Comidors (W) -Pht, L1} & & 1 . o000
CON-P1-500-1CW-1420 | Floor Finishes - Comidors (W) - Ph1, L1 6  18-Mar-27 25-Mar-27 O Floor F|n|$hes . Comdors (\N) Ph1 L1 ! ! ! ! ! ! ! ! ! ! ! !
CON-P1-500-1CW-1450 ' Doors & Hardware - Comidors (W) - Ph1, L1 3 | 26-Mar-27 30-Mar-27 ! ! ! ! ! ! I] Doors & Hardware Comdors (W) -rPh1 L1
CON-P1-500-1CW-1410 | Final Paint - Comidors (W) - Ph1, L1 3 31Mar27 | 02-Apr27 . l] F|nal Palnt Comdprs (W) Ph1 |_1 e
CON-P1-500-1CW-1430 ' Rubber Base - Comidors (W) - Ph1, L1 3 | 05-Apr27 07-Apr-27 ‘ 'l Rubber Base Comdors (W) Ph1 L1 ‘
CON-P1-500-1CW-1460 | Electrical & LV Trim-Out - Corridors (W) - Ph1, L1 5 05Apr27  09-Apr27 0 Electrical & LV Trim-Out - Corridors (vv) Ph1, L1 |

TESTING, INSPECTIONS & DOCUMENTATION 25Feb27 [ 26-May-27 | S S S S S SRS S SN SRS S N
CON-P1-500-1FI-2040  Plumbing Cx Level 2 Complete - Ph 1, L1 2 25Feb27  26Feb27 || 3 0 Plumbing Cx Level:2 Complete -Ph 1, L1
CON-P1-500-1FI-2050 Fire Protection Cx Level 2 Complete - Ph 1, L1 2 | 29-Mar-27 30-Mar-27 ! If Flre Protectlon Cx Level 2 Complete Ph 1, L1
CON-P1-500-1FI-2030 Mechanical Cx Level 2 Complete - Ph 1, L1 2 | 06-Apr-27 07-Apr-27 il Mechanrcal Cx Level 2 Complete Ph 1 L1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CON-P1-500-1FI1-2080  Flush & Fill Mechanical System - Ph 1, L1 10 08-Apr27  21-Apr-27 ol 1 BB (Flush & Fill Mechanical System-Ph 1, L1:  © © 1 10
CON-P1-500-1FI-2070 | BAS Point-to-Point Testing -Ph 1, L1 10 | 08-Apr-27 21-Apr-27 ! ! |:| BAS Pornt -to- Polnt Testmg Ph 1, L‘l !
CON-P1-500-1FI-2020 Electrical Cx Level 2 Complete - Ph 1, L1 2 | 20-Apr27 21-Apr-27 | Electncal Cx Level 2! Complete Ph ‘I L1
CON-P1-500-1FI-2090 | Electrical NETA Testing - Ph 1, L1 5 | 22-Apr27 | 28-Apr27 : B Electrical NETA Testing - Ph 1, L1 3
CON-P1-500-1FI-2100 | Electrical Megger Testing - Ph 1, L1 5 |29-Apr27 05-May-27 B Electrical Megger Testing - Ph 1, L1
CON-P1-500-1FI-2060 | Fire Alarm Cx Level 2 Complete - Ph 1, L1 2 06May27  07-May27 || 1 Fire Alam Cx Level 2 Complete -Ph 1, L1
CON-P1-500-1FI-2110 | Security Cx Level 2 Complete - Ph 1, L1 2 | 06-May27 | 07-May27 |: |: | T | Secunty Cx Level 2 Complete Ph 1, L1 e oo
CON-P1-500-1FI-1990 Develop Completion List - Ph1, L1 5 | 06-May-27 12-May-27 EI Develop Complet|on L|st FPh1 L1 ! ! ! ! ! ! ! ! ! ! !
CON-P1-500-1FI-2120 | Fire Alarm Point-to-Point Testing - Ph 1, L1 5 10-May-27  14May27 |1 |1 . i i | |} FireAlam Pointio-Point Testing - Ph 1, |_1 A
CON-P1-500-1F1-2130 | Security Point-to-Point Testing - Ph 1, L1 5 | 10-May-27 | 14-May-27 Lo b ! ! ! n Secunty Pomt toTPomt Testing - l?h 1,1 ‘L1
CON-P1-500-1FI-2000  Completion List Corections - Ph1, L1 10 13-May27  26May27 | | i . 1 i 1 [ CompletionListComectons-Ph1,L1 | i b
CON-P1-500-1FI-2010 | Ready for Final Inspections - Ph1, L1 26-May-27 @ Ready for Final Inspections - Ph1, L1

ADMIN SOUTH (SUPPORT) 15-0ct-26 | 26-Apr-27 || N A A N S S A ‘ ‘ e

FLOOR 2 FIT-OUT | 92 [24Nov26  |05-Apr27 KA | A
CON-P1-500-2AS-1010 | Overhead M/E/P Rough-Ins -Admin South, FI.2 20 24-Nov-26  22-Dec26 | |! ' I Ovethead M/E/P Rough-Ins -Admin;South, FI.2 ~ + + + & 0 00 oo
CON-P1-500-2AS-1020 | Metal Framing (Priority Rooms First) - Admin South, FI.2 5 09Dec26  15Dec26 | || | | l MetaliFraming (Priority Rooms First) -Admin South, FL2 | 1 1 & i 000000
CON-P1-500-2AS-1030 | In-Wall M/E/P Rough-Ins - Admin South, FI.2 5 16-Dec26 | 22-Dec26 N b B In- Wall M/E/P Rough Ins + Admln South Fl 2 3 e oo
CON-P1-500-2AS-1050 ' Hang Drywall One-Side - Admin South, FI.2 5 | 16-Dec-26 22-Dec-26 i i i rHang DryWall One-Slde Admlh South Fl; 2
CON-P1-500-2AS-1040 | M/E/P Inspections - Admin South, FI.2 3 23Dec26  28Dec26 | | . . . B MEP Inspections:Admin South, F.2 e e e
CON-P1-500-2AS-1060  Wal Insulation - Admin South, FI.2 3 29Dec26 31Dec26 |I | . | i 1 Wallnsulton - Admin South, Fl.2 CL
CON-P1-500-2AS-1250 | Install Electrical Equipment @ Elect Rm -Admin South, FI.2 5 31Dec26  07-an27 |i | . | O InstallElectrical Equipment @ Elect Rm -Admin South, Fl2;  © © . 1 00000
CON-P1-500-2AS-1070 | Hang Drywall 2nd Side -Admin South, FI.2 8 | 04-Jan-27 13-Jan-27 ! b P I Hang Drywall 2nd Slde Admln $outh‘ Fl. 2r 3 3 oo P P ! P oo
CON-P1-500-2AS-1080 | Tape & Finish Drywall - Admin South, FI.2 8 | 14-Jan-27 25-Jan-27 C Tape & F|n|sh Drywall Admm South Fl. 2 ! !
CON-P1-500-2AS-1090 | Prime Paint - Admin South, FI.2 5 26-Jan27  01Feb27 | I I:I Prime Paint -Admin South, Fi.2 i i e
CON-P1-500-2AS-1280 | Install Telecom\Security Pathways - Admin South, FI.2 6 | 01-Feb-27 08-Feb-27 I:I Install Telecom\Securiy Pathways Adm|n South Fl.2. oo
CON-P1-500-2AS-1300 | Power Pathways to Elect Rm -Admin South, FI.2 8 (01Feb27 10Feb27 [/ |1 | | | | M PowerPathways to ElectRm-AdminSouth, F.L2 | | | . 1 L0000
CON-P1-500-2AS-1290 | Telecom Cable Pull tem & test (EPMS-Non production) - Admin South, FI.2 10 | 09-Feb-27 22-Feb-27 I:I Telecom Cable Pull term & test (EPMS an prpduct|on) Admm South FI 2 ! ! ! ! ! !
CON-P1-500-2AS-1260 | Cable Pull Term & Test (480V - Elect Rm) - Admin South, FI.2 6 11Feb27 18Feb27 | |1 | | | | W CablePull Term &Test (480V ElectRm) + Admin Sauth, F1.2 3 3 A
CON-P1-500-2AS-1270 | Cable Pull -Wiring Term & Test (CX Panels - LV Panels) UPS - Admin South, FI.2 10 | 19-Feb-27 04-Mar-27 ! - Cable PuII -VV|nng Term &Test (CX Panels LV Panels) UPS Adm|n South FI 2 ! ! !
CON-P1-500-2AS-1100 | Ceiling Grid - Admin South, FI.2 4 01-Mar-27 04-Mar-27 I Ce|||ng Gnd Admrn South F| 2 0
CON-P1-500-2AS-1140 | Floor Tile - Admin South, FI.2 3 05Mar27  09Mar27 || 0 FloorTle-AdminiSouth, FIl.2 | @ @ 0 0L 00L
CON-P1-500-2AS-1110 | Light Fixtures - Admin South, FI.2 5 | 05-Mar-27 11-Mar-27 A A l nght letures Admln South Fl. 2 e Lo
CON-P1-500-2AS-1120  HVAC Trim-Out - Admin South, FI.2 5 09Mar27  15Mar27 || "B HVAC TimOut-Admin South, FIl.2 | | @ i L 00 L
CON-P1-500-2AS-1150 | Plumbing Fixtures - Admin South, F1.2 3 10-Mar27 (12Mar27 | |1 i i . i i1 Plumbing letures -Admin South; FIL2) 10000 n b

Il
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Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INoleec Janl F IMar Apr IMaleun I Jul |AugISepIOct INovIDec Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec n
CON-P1-500-2AS-1130 | Fire Protection Heads - Admin South, FI.2 3  12-Mar-27 16-Mar-27 ! ! ! ! ! ! ! | -|re Protectlon Heads Admln Sputh,‘FI 2 ! ! ! ! ! ! ! ! ! ! ! ! !
CON-P1-500-2AS-1320 | Polished Flooring - Admin South, FI.2 5 | 12-Mar-27 18-Mar-27 | Pollshed FIoonng Admln South F.2o
CON-P1-500-2AS-1180 | Millwork - Admin South, FI1.2 2 15Mar27  16Mar27 |1 |1 1 0 0 | ivmlwdrk AtimmSouth Fl. é t C
CON-P1-500-2AS-1160 | Toilet Partitions - Admin South, FI.2 2 | 15-Mar-27 16-Mar-27 ! L L ! o] T0|Iet Part|t|ons aAdm;n South FI 2 L L b
CON-P1-500-2AS-1220 | Finish Paint - Admin South, Fl.2 3 | 16-Mar-27 18-Mar-27 I wFInISh Palnt Admln South Fl. 2‘
CON-P1-500-2AS-1170 | Toilet Accessories - Admin South, FI.2 2 17-Mar27  (18Mar27 |} | 1 ToﬂetAcoessones Admln south Fl. 2 R
CON-P1-500-2AS-1190 | Camet & Resilient Flooring - Admin South, FI.2 3 | 17-Mar-27 19-Mar-27 | Carpet & Resment FIoonng Admln South Fl. 2
CON-P1-500-2AS-1210 | Electircal Tim-Out - Admin South, FI.2 4 19Mar27  24Mar27 | | 0 1 1 1 W Eleétlrcaltnm-out Admin Sourth Flr2 o
CON-P1-500-2AS-1310 | Control Wire Connections (BAS/EPMS) Device Test - Admin South, FI1.2 4 | 19-Mar-27 24-Mar-27 N Lo |:| Control ere Connectlons BA$/EPMS) Dewoe Test‘-Admln Sq)uth ‘FI.2 P
CON-P1-500-2AS-1200 | Doors & Hardware - Admin South, FI.2 3 | 22-Mar-27 24-Mar-27 | | | | | | | | I Doors & Hardware Admln South FI 2 | | |
CON-P1-500-2AS-1230 | Pre-Punch - Admin South, FI.2 5 | 25Mar27 | 31-Mar27 |:| Pre Punch Adm|n South Fl. 2 !
CON-P1-500-2AS-1240 | Final Clean - Admin South, FI.2 3 | 01-Apr-27 05-Apr-27 I] F|na| Clean Admm South FI 2
FLOOR 1 FIT-OUT 150ct26 | 26-Apr27 | KA A A . T‘ :T t :r s
CON-P1-500-1AS-1010 | Overhead M/E/P Rough-Ins - Admin South. FI.1 20 | 09-Dec26 07-Jan-27 ! - Oyerhead M/E/P Rough Ins Admln South Fl.1 3 ! !
CON-P1-500-1AS-1020 | Metal Framing (Priories Rooms First) - Admin South. Fl.1 5 | 08-Jan-27 14-Jan-27 N | Metal Frammg (Pnones Rooms FII'St) Admln South FI 1
CON-P1-500-1AS-1030 | In-Wall M/E/P Rough-Ins - Admin South. FI.1 5 | 15-Jan-27 21-Jan-27 . B In-Wall M/E/P Rough-Ins + Admin South. FI.1 !
CON-P1-500-1AS-1040 | Hang Drywall One-Side - Admin South. FI.1 5 | 15-Jan-27 21-Jan-27 + 0 Hang Drywall One-Side - Admin South. FI;1
CON-P1-500-1AS-1050 | M/E/P Inspections - Admin South. FI.1 3 22van27  26an27 |i | 0 | | | B MEPInspections-AdminSouth. FL1 | 1 1 1 10000
CON-P1-500-1AS-1060 | Wal Insulation - Admin South. FI.1 2 | 27-Jan-27 28-Jan-27 A A Wal Insu btlon Admln South FL1 j e
CON-P1-500-1AS-1070 | Hang Drywall 2nd Side - Admin South. FI.1 6 |29-Jan-27 05-Feb-27 I Hang DrywaII 2nd Slde Admln South FL1 ! ! ! ! ! !
CON-P1-500-1AS-1080 | Tape & Finish Drywall - Admin South. Fl.1 8 |08-Feb-27 17-Feb-27 A I Tape & Flnlsh DrywaIl Admln South 'FI. 1 T
CON-P1-500-1AS-1090 | Prime Paint - Admin South. FI.1 4 | 18-Feb-27 23-Feb-27 ! ! O ane Palnt Admin: South Fl. 1 ! b Lo
CON-P1-500-1AS-1100 | Install Electrical Equipment - Admin South. FI.1 5 18Feb27  24Feb27 |1 |1 . | i | | B Install Electrical Equipment - Admin South. Fl. 1 e
CON-P1-500-1AS-1110 | Install Telecom Pathways - Admin South. FI.1 5 | 24-Feb-27 02-Mar-27 b [] InstaII Telecom Pathways Admln $outh FI.1: b b b
CON-P1-500-1AS-1120 | Power Pathways - Admin South. FI.1 5 | 25-Feb-27 03-Mar-27 ‘ ‘ ‘ ‘ ‘ I Power F?athWays Admlh SoUth FI 1 1 1
CON-P1-500-1AS-1130 | Telecom Cable Pull term & test - Admin South. Fl.1 10 |03-Mar27  16-Mar27 |1 |1 |:| Telecom Cable F’uII terrn &ltest 4 Adm|n South FI 1 3 3 oo
CON-P1-500-1AS-1140 | Cable Pull Term & Test (480V - Elec. Rm) - Admin South. FI.1 5 | 04-Mar-27 10-Mar-27 N A l Cable Pull Term &Test (480V Elec Rm) Admn South Fl 1 oo
CON-P1-500-1AS-1150 | Cable Pull -Wiring Term & Test (CX Panels - LV Panels) - Admin South. FI.1 10 11-Mar27  24Mar27 |1 0 L 0 0 -1 Cabte Putl —Wlhng Térm & Test Zcx FBanels LV Panels) Admlh SOJth Ff1 Lo
CON-P1-500-1AS-1160 | Ceiling Grid - Admin South. FI.1 3 | 22-Mar-27 24-Mar-27 A Lo | K Celltng Gnd Admm South Fl. 1 T !
CON-P1-500-1AS-1180 | Floor Tile - Admin South. FI.1 3 | 25-Mar-27 29-Mar-27 i i i i i i EI FIoorTIe Adm|n South 'FlL1S | | | | | | | :
CON-P1-500-1AS-1240 | Controls Wire Connection (BAS/EPMS) Device Test -Admin South. Fl.1 4 25Mar27 | 30Mar27 |1 |1 o III Controls Wire! Connect|on (BAS/EPMS) Dewce Test Admln South Fl. 1 :
CON-P1-500-1AS-1170 | Light Fixtures - Admin South. FI.1 5 25Mar27  |31Mar27 [ |1 1 01 I nght letureSw—Admln South FI 1 3 3 3 e
CON-P1-500-1AS-1190 | HVAC Trim-Out - Admin South. F1.1 5 20Mar27  02Apr27 | . . | | 1 | | B HVACTim-Out-AdminSouth.FL1 | | . . 1 . 1 L h
CON-P1-500-1AS-1220 | Plumbing Fixtures - Admin South. FI.1 3 | 30-Mar27 01-Apr-27 ! P b ! b u Plumblng F|xtures *Adrmn South FI 1 3 oo b P
CON-P1-500-1AS-1200 | Fire Protection Heads - Admin South. Fl.1 3 | 01-Apr27 05-Apr-27 I Flre Protectlon Heads Admln South FI 1
CON-P1-500-1AS-1210 | Millwork - Admin South. FI.1 2 02-Apr27  05-Apr27 C0 0 0 111 Milwork-Admin South. Fl.1 | i R R
CON-P1-500-1AS-1250 | Toilet Partitions - Admin South. FI.1 2 | 02-Apr27 05-Apr-27 I] T0|Iet Partltlons Admln South Fl. 1 ! Lo b
CON-P1-500-1AS-1280 | Finish Paint - Admin South. FI.1 3 05Apr27  O7-Apr27 |i | . . . . {1 Il FinishPaint-Adnin Sduth. FLO L
CON-P1-500-1AS-1290 | Toilet Accessories - Admin South. FI.1 2 | 06-Apr27 07-Apr-27 ! ! ! 'l Toilet Accessories:- Admin South. F1.1 Lo b
CON-P1-500-1AS-1320 | Polished Flooring - Admin South. Fl.1 5 | 09-Apr-27 15-Apr-27 i Il Polished FI‘oon‘ng -Admin South; FI.1;
CON-P1-500-1AS-1260 | Electrical Tim-Out - Admin South. FI.1 5 | 13-Apr27 19-Apr-27 : | EIectncaI Tnm-Qut Admln South FI1 ! : : :
CON-P1-500-1AS-1230 | Carmpet & Resilient Flooring - Admin South. FI.1 2 | 14-Apr27 15-Apr-27 oo Carpet & Hesment FIoonng Admln South FI 10
CON-P1-500-1AS-1270 | Doors & Hardware -Admin South. FI.1 2 1e-Apr27  19Apr27 |1 |1 . 1 i i {1 1 11 Doors& HTardware Admin South FA e
CON-P1-500-1AS-1300 | Pre-Punch -Admin South. FI.1 3 | 20-Apr27 22-Apr-27 A oo Pred Punch Adm|n South Fl.1: 3 e
CON-P1-500-1AS-1310 | Final Clean -Admin South. FI.1 2 | 23-Apr27 26-Apr-27 ‘ ‘ ‘ ‘ ‘ I] F|na| Clean Admln South Fl. 1 ‘ ‘ ‘ ‘ ‘
SOUTH ADMIN MEET ME ROOM #12 65 15Oct26  18Jan27 | . . . A N T R S A

s Remaining Level of Effort €p @ \ilestone
I Actual Level of Effort
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Il
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SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




CON-P1-3-500-PUNCH. | Punch List & Tumover - Phase 1

CON-P2-500-2EQ-1010 Deliver & Stage Equipment - Ph.2, L2

ELECTRICAL & BATTERY ROOMS

CON-P2-500-2EB-1660 | Top-Out & Finish Priority Wall Partitions - Elec/Batt Rooms - Ph2, L2

Fire Alarm Testing
Stair Pressurization Te sting
Elevator Inspections

Activity Name Orig | Start Finish 2027 2028

Dy IAug ISepI Oct [Nov Dec Janl F [MarIApr IMayIJun Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
Install Hangers & Supports Admin South. FI.1 3 | 15-Oct-26 19-Oct-26 ! ! . 0 Install Hangers & Supports Admin South. FI.1 | ! ! ! ! ! ! ! ! ! ! ! : : : : : :
HVAC ductwork & VAVs Admin South. FI.1 5 |20-Oct-26 26-Oct-26 ! ' O HVAC ductwork & VAVs Admin South. FIi1 ¢
Install HVAC Ductwork Insulation Admi South. F1.1 3 27-0ct26 | 29-Oct-26 1 I Install HVAC Ductwork Insulation Admini:South. FL1 —+ + 1 1 1000
Install Wall Fmming and Blocking - East & West Wall Only Admin South. FI.1 2 30-Oct-26 02-Nov-26 I] Install VVaII Fra mlng and Bboklng East & West WaII OnIyAdmln South Fl. 1 ! ! ! ! ! ! ! ! !
Set in Place (2) CRAHs Admin South. Fl.1 1 | 03-Nov-26 03-Nov-26 ! ! I Set in Place (2) CRAHs Admln South FI 1 1 ! | 1
Install Wall Framing, Blocking & Door frames - South Wall Admin South. FI.1 1 04Nov26 | 04-Nov-26 |I |! 3|| Install Wall Framing, Blocking & Dpor frames. - South Wall Admin South Fl. 1 e
Install VESDA piping Admin South. FI.1 2 | 05-Nov-26 06-Nov-26 I Install VESDA plplng Admin South. FI.1
Fire Raceways For For Power/ Lighting/ Fire alamrm/ Security/Telecom Admin Soutl 4 | 09-Nov-26 12-Nov-26 I] Flre Raoeways For For PoWer/ nghtlng/ Flre alam1/ Secunty/TeIeOom Admln South FI 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Install Glycol Piping Admin South. FI.1 3 | 13-Nov-26 17-Nov-26 N 0 jnstal] GchpI Plplng Admln South Fl. n 3 3 3 e e oo
Test Glycol Piping Admin South. FI.1 1 | 18-Nov-26 18-Nov-26 1 I Test Glyool P|p|ng Admln Southt Fl.1. ‘ ‘ ‘ ‘ ‘
Insulate Glycol Piping Admin South. FI.1 2 | 19-Nov-26 20-Nov-26 I iInsulate Glyool ‘Plplng Admin South. FI.1
Hang one side drywall - Interior Admin South. FI.1 1 | 23Nov-26 23-Nov-26 | ' Hang one side drywall - Interior Admin South. F1.1 ! Lo b b ! b Lo
Install Wall Roughrins Admin South. FI.1 3 24Nov26  27Nov26 |i |1 | | D IstalWallRoughinsAdmin South. FL1: 1 111000 b
Verify Wall Rough-ins Admin South. FI.1 1 | 30-Nov-26 30-Nov-26 ! | Ver|fy Wall Rough—(nsAdmln $outh FI.1: b oo b b ! b oo
Inspections of wall Rough-ins Admin South. FI.1 1 | 01-Dec-26 01-Dec-26 I Inspectldms of wall. Rough-lnsAdmln South FI 1
Close walls - Second Side Admin South. Fl.1 1 | 02-Dec-26 02-Dec-26 I Close walls Second Slde Admln South Fl. 1
Drywall finishing Admin South. FI.1 3 | 03-Dec-26 07-Dec-26 I] Drywall f nlshlng Admln South Fl. 1
Apply Primer Coat Admin South. Fl.1 1 | 08-Dec-26 08-Dec-26 g Apply aner Coat Admln 80uth FI 1
Install Fire-rated Plywood Admin South. FI.1 3 | 09-Dec-26 11-Dec-26 A ! 3 0 InstaII Flre-rated Plywood Aqlmln South Fl. 1 L oo
Install Mesh Wall Admin South. Fl.1 3 | 14-Dec-26 16-Dec-26 | InstaII Mesh WaIIAdmln SOuth FI 1 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Apply Fire Caulking Admin South. FI.1 1 | 17-Dec-26 17-Dec-26 D Apply‘ Fire ‘Caulklng AdminiSouth. FI1
Install Conduits up to IDF-21 Admin South. FI.1 2 | 18-Dec-26 21-Dec-26 ! P 1 ‘Install Conduits up to IDF-21 Admin South. FI.1
Final Coat of Paint Admin South. FI.1 1 22-Dec26  22-Dec26 || || . . | | FinalCoatofPaintAdminSouth. FL1 | | | . . 1 Lo
Install Ladder Rack Admin South. FI.1 3 | 23-Dec-26 28-Dec-26 o Instbll Lédder‘RacK‘Admin South. FI 1 b b b ‘ b b
Install Fiber Duct & Drops Admin South. Fl.1 2 | 29-Dec-26 30-Dec-26 I InstaII Fiber Duct & DropsAdmln South FI 11 1 1 1 1 1 1 1
Install Power/ Lighting/ Fire Alarm/ Security Fixtures & Devices Admin South. FI.1 3 | 31-Dec-26 05-Jan-27 0 Install Power/ nghtlng/ Fire Alarm/ Secunty letures & Dewoes Admln South.FI.1 |
Floor Polishing/Coating Admin South. FI.1 2 | 06-Jan-27 07-Jan-27 '+l Flpor Polishing/Coating Admin South. F.1 + +++ & 0o
Install Racks & Cabinets Admin South. FL.1 3 08Jan27  12dan27 | |00 [ InstallRacks & CabinetsAdmin South. FL1 11 000
Final Tim & Labeling Admin South. FI.1 2 | 13-Jan-27 14-Jan-27 N P Final Tﬁm & Lab‘eling ‘Admi‘n South Fl.1 e oo
Punchlist Items Admin South. Fl.1 2 | 15-Jan-27 18-Jan-27 t t t t t I] Pun¢hI|st ItemsAdmln South FI1 ! 1
TumoverTo Commissioning Admin South. Fl.1 0 18-Jan-27 : : : : : . & TumoverTo Commlsslomng Admin Sputh.'F1.1 | : : : : : : : : : : : :

30

5

5

5

5

Occupancy Inspections

Act|V|tyID
_____ CON-P1-500-2AS-25: i )
CON-P1-500-2AS-23¢ i L
CON-P1-500-2AS-25 i i .FL
CON-P1-500-2AS-23! i ing - i .FL
CON-P1-500-2AS-25: i i .FL
CON-P1-500-2AS-23( ing, i - i . FL.
CON-P1-500-2AS-24¢ ipi i .FL.
CON-P1-500-2AS-24"  Fi ighting/ Fi i i
CON-P1-500-2AS-25! ipi i _Fl.
CON-P1-500-2AS-26" ipi i CFl.
CON-P1-500-2AS-25' ipi i CFl.
CON-P1-500-2AS-23 i - Interi i FL.
CON-P1-500-2AS-23' ' i FL.
CON-P1-500-2AS-24(  Veri i i _Fl.
CON-P1-500-2AS-23¢ i ¥ i FL.
CON-P1-500-2AS-24" - i i _Fl.
CON-P1-500-2AS-24: inishi i Fl.
CON-P1-500-2AS-24: i i L
CON-P1-500-2AS-24: i i _Fl.
CON-P1-500-2AS-25 i .FL.
CON-P1-500-2AS-26t i i i _Fl.
CON-P1-500-2AS-24¢ i 2 i _Fl.
CON-P1-500-2AS-26¢  Fi i i .FL.
CON-P1-500-2AS-24! i _Fl.
CON-P1-500-2AS-25! i i .FL
CON-P1-500-2AS-24¢ ighting/ Fi ity Fi i i .FL.
CON-P1-500-2AS-25( ishi i i CFl.
CON-P1-500-2AS-26( i i _FL.
CON-P1-500-2AS-25' | Final T i i L.
CON-P1-500-2AS-26' i i _FL.
CON-P1-500-2AS-25: issioni i .FL.
PROJECT COMPLETION
INSPECTIONS & CERTIFICATIONS
]mmmi
| CON-P1-3-500INSP.3  Fi i
| CON-P1-3-500-INSP.2 i i
| CON-P1-3-500-INSP.4
| CON-P1-3-500-INSP 5
PUNCH LIST
| CON-P2-500-2EB-1550

O/H Plumbing Rough-In - Elec/Batt Rooms - Ph2, L2

28-Apr27 Apr 27
17-May-27
10-Jun-27
17-Jun-27
24-Jun-27

10 | 01-Jul-27

-——
231 |22:50p26 | 17-Aug27 A R

10 11-Feb27

149 [23-Dec26  |23u-27 | U S S N S S NN U S SO NN S S S S S S S

5 | 23-Dec-26
5 | 28-Dec-26

-Apr-z71s-Ju|27 ”sssss::::;:;::sssssssssssssss

09-un27
21-May-27
16-Jun-27
23-Jun-27
30-Jun-27

01-Jul-27 15-Jul-27 !

15-Jul-27

24-Feb27

30-Dec-26
04-Jan-27

BN Test&Balance | . . 1L
‘ ‘ 0 ‘FireAIarm‘Testihg | | | | | ! ! ! ! ! !
I Stalr Pressunzat|on Testlng

'y EIevatorInspectlons ! ! ! ! ! ! ! ! ! ! ! ! !
- OoCupancyIn‘spectlonsf

I:I Deliiver&%Stag:e Equipmetnt-P;h.Z, L2

B Top-Out & Finish Phority:Wall Partitions - Elec/Batt Rooms - Ph2, L2

- O/H Plumbing Rough-In - EIoc/Bqtt Rooms +Ph2,L2 | | | | | | | | | | | | | |
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Actual Level of Effort
Actual Work
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Remaining Work
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Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INoleec Jan| F MarlApr IMaleun Jul |AugISepIOct NovIDec Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec n
CON-P2-500-2EB-1560 | O/H Ductwork Rough-In - Elec/Batt Rooms - Ph2, L2 10 | 31-Dec-26 14-Jan-27 ; ; ‘ ‘ ‘ - O/H Ductwork Rough Hn - E_Iec/Batt Rooms Ph2 2, L2 ; ; ; ; ; ; ; ; ; ; ; ; ;
CON-P2-500-2EB-1570 | O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph2, L2 12 | 05-Jan-27 20-Jan-27 A b - ‘O/H: Mech Plplng Rough In Elec/Batt Rooms Ph2 L2
CON-P2-500-2EB-1580 | O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph2, L2 15 08Jan27  28-Jan-27 /I O/M ElectricallLV Conduits & Racks - Elec/Batt Rooms - th, L2 L
CON-P2-500-2EB-1670 | O/H Cable-Tray & Raceway Rough4n -Elec/Batt Rooms - Ph2,L2 20 | 22-Jan-27 18-Feb-27 ! _ ‘OMH Cable Tray& Raceway Routhn EIec/BaIt Rooms Ph2 L2 : ! ! ! ! ! ! !
CON-P2-500-2EB-1470 | Frame Walls -Elec/Batt Rooms -Ph2, L2 5 | 12-Feb-27 18-Feb-27 A A | ‘Frame Walb EIec/Batt Rooms‘ th L2! 3 : ‘ 3 A
CON-P2-500-2EB-1600 | Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph2, L2 10 |19-Feb27 | 04-Mar27 |1 | 1 1 |:j Hang & Flnlsh 1-S|de DrywaII EIep/Batt Rooms th |_2 e
CON-P2-500-2EB-1480 | Prime & Final Coat Paint - Elec/Batt Rooms - Ph2, L2 4 | 05-Mar-27 10-Mar-27 EI ane & Flnal Coat Pamt EIec/Batt Rooms Ph2 L2
CON-P2-500-2EB-1680 | Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph2, L2 5 | 11-Mar27 17-Mar-27 ‘ EI Prep & Plabe H0usekeep|ng Pads EIec/Batt R00ms:- Ph?, L2 ‘ ‘ : : : : : : :
CON-P2-500-2EB-1490 | Set CX Switchgears - Elec/Batt Rooms - Ph2, L2 10 | 11-Mar-27 24-Mar-27 N Lo |:| Set CX s\mtchgears EIec/Batt Rooms th L2 A oo
CON-P2-500-2EB-1760 | Set Battery Racks - Elec/Batt Rooms - Ph2, L2 10  11-Mar-27 24-Mar-27 ‘ I:I Set Battery Racks Elec/Batt Rooms Ph2 L2 ‘
CON-P2-500-2EB-1610 | Set UPS - Elec/Batt Rooms - Ph2, L2 5 |25Mar27 | 31-Mar27 : |:| Set UPS EIec/Batt Rooms Ph2 L2
CON-P2-500-2EB-1620 | Set PDUs - Elec/Batt Rooms - Ph2, L2 5 | 01-Apr27 07-Apr-27 EI Set PDUs Elec/Batt Rooms Ph2 L2 b b b ! b Lo
CON-P2-500-2EB-1630 | Set CRAHS - Elec/Batt Rooms - Ph2, L2 5 08-Apr27  14-Apr27 i 0 0 0 1 | D SetCRAHs-EleoBattRooms-Ph2,L2 | | i . i 00
CON-P2-500-2EB-1500 | Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph2, L2 15 | 08-Apr-27 28-Apr-27 ! |:| Electnca( Rough Ins to Equment EIec(Batt Rooms Ph2 L2 ! Lo oo
CON-P2-500-2EB-1640 ' Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph2, L2 10 | 15-Apr27 28-Apr-27 I:I Du¢twork Connect|ons & Tnm~Out EIec:/Batt Rooms Ph2, L2
CON-P2-500-2EB-1780 | BAS/Controls Wiring - Elec/Batt Rooms - Ph2, L2 20 | 15-Apr-27 12-May-27 I___I BAS/Controls erlng EIec/Batt Rooms Ph2 L2
CON-P2-500-2EB-1540 | Mech Piping Connections - Elec/Batt Rooms - Ph2, L2 20 | 22-Apr-27 19-May-27 I:I Mech P|p|ng Conneot|ons EIec/Batt Rooms Ph2 L2
CON-P2-500-2EB-1730 | Sprinkler Heads & Trim - Elec/Batt Rooms - Ph2, L2 5 | 29-Apr27 05-May-27 ! EI Spnnkler Heads & Tnm EIed/Batt Rooms Rh2, L? !
CON-P2-500-2EB-1770 | Grounding - Elec/Batt Rooms - Ph2, L2 10 | 29-Apr-27 12-May27 |1 | L E:I Groundlng EIec/Batt Rooms th |_2 3 e Lo
CON-P2-500-2EB-1690 | Light Fixtures - Elec/Batt Rooms - Ph2, L2 10 | 29-Apr27 12-May-27 I:I nght letures Elec/Batt Rooms Ph2 L2
CON-P2-500-2EB-1510 | Electrical Cable Pulling - Elec/Batt Rooms - Ph2, L2 20 | 29-Apr-27 26-May27 |1 |1 0L |:| EIectncaI Cable Pulllng EIec/Batt Rooms th |_2 .
CON-P2-500-2EB-1790 | FA/Security Wiring - Elec/Batt Rooms - Ph2, L2 20 | 29-Apr-27 26-May-27 ! I:I FA/Secunty Wlnng EIec/Batt Rooms Ph2 LQ
CON-P2-500-2EB-1650 | Mech Testing & Insulation - Elec/Batt Rooms - Ph2, L2 10 13May-27  26May27 |/ |: . i i | | | O MechTesting &Insubtion- Bec/Batt Rooms-Ph2,L2 | 3
CON-P2-500-2EB-1800 | BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph2, L2 10 | 13-May27 | 26-May-27 L BAS/ControIs ere Termlnato ns - Ebc/Batt Rooms - Ph2 L2 b b ‘
CON-P2-500-2EB-1520 | Electrical Cable Terminations - Elec/Batt Rooms - Ph2, L2 20 | 13-May-27 10-Jun-27 | | | | | | | | I:I Electnoal Cable Terrnlnatlons EIéc/Batt Roo ms - Ph2 L2 . | | | | | | |
CON-P2-500-2EB-1810 | FA/Security Wire Terminations - Elec/Batt Rooms - Ph2, L2 10 | 27-May-27 10-Jun-27 ! ! ! ! ! ! ! ! L__I FA/Secunty ere Termmatlons Elec/Batt Rooms Ph2 L2 ! ! ! ! ! !
CON-P2-500-2EB-1820 | BAS/Controls Testing & Labeling - ElecBatt Rooms - Ph2, L2 10 | 27-May-27 | 10-Jun-27 N . I:I BAS/Oontrols Testmg & Labehng EIec/Batt Rooms Ph2 L2 A
CON-P2-500-2EB-1530 | Electrical Cable Testing & Labeling - Elec/Batt Rooms - Ph2, L2 10 M-un27  24un27 | | . 0 1 | | | [ Elctical Cable Testing & Labeling -ElecBattRooms-Ph2,12 | | | | | |
CON-P2-500-2EB-1830 | FA/Security Testing & Labeling - Elec/Batt Rooms - Ph2, L2 10 | 11-Jun-27 24-Jun-27 Lo o . [ FA/Security Testing & Labeling - Ele¢/Batt Rooms - Ph2, 1.2 oo
CON-P2-500-2EB-1710 | Floor Finishes - Elec/Batt Rooms - Ph2, L2 8 | 25-Jun-27 07-Jul-27 T T |:| Floor Finishe's - Elec/Baitt Rooms - thg L2 3 A
CON-P2-500-2EB-1740 | Doors & Hardware - Elec/Batt Rooms - Ph2, L2 3 08-Jul27 12-Jul-27 C|c 0 o . . . 1 | D Doors& Hardware - Elec/Batt Rooms Ph2,L2: L
CON-P2-500-2EB-1700 | Final Paint - Elec/Batt Rooms - Ph2, L2 3 [ 13-Jul-27 15-Jul-27 b Lo ! b ! ! | Flnal Pamt - EIeo/Batt Rooms Ph2 L2
CON-P2-500-2EB-1720 | Rubber Base - Elec/Batt Rooms - Ph2, L2 3 M6uk27  20duk27 | |0 0 0 0 i i | | | 0 RubberBase-Elec/BattRooms-Ph2,L2 | . | | 1 1
CON-P2-500-2EB-1750 | Electrical & LV Trim-Out - Elec/Batt Rooms -Ph2, 12 6 | 16-Jul-27 23-Jul-27 ! P P ! b ! ! A Electncal & LV Tr|m Out Elec/Batt Rooms Ph2 L2‘ ! ! P oo
CORRIDORS - EAST 31-Dec26  [24wun-27 | K N I N I A R A
CON-P2-500-2CE-1360 | Framing & Top-Out & FInish Priority Walls- Corridors (E) - Ph2, L2 10 ' 31-Dec26 | 14-Jan27 N l:l Framlng &‘Top-Out & FIn |sh anmy WaIIs- Comdors (E) th L2 e
CON-P2-500-2CE-1300 | O/H Plumbing Rough-In - Conidors (E) - Ph2, L2 5 | 08-Jan-27 14-Jan-27 | O/H F’Iumblng Rough In - Comdors (E) Ph2 L2 Lo oo
CON-P2-500-2CE-1470 | O/H Electrical/LV Rough-In - Comidors (E) - Ph2, L2 15 08-Jan27  28Jan27 || . | | | [ OM EkcticallV RoughHn-Comidors (E)-PH2,L2 | | i 10000
CON-P2-500-2CE-1480 | In-Wall Plumbing Risers -Corridors E)- Ph2, L2 5 | 15-Jan-27 21-Jan-27 ! | In WaII Plum bng Rlsers Corrldors (E) th |_2 ! Lo b ! Lo oo
CON-P2-500-2CE-1310 | O/H Ductwork Rough-In - Comidors (E) - Ph2, L2 15 | 29-Jan-27 18-Feb-27 I:I O/H DuctWork Rough In - Comdors (E) Ph2 L2
CON-P2-500-2CE-1320 | O/H Mech Piping Rough-In - Comidors (E) - Ph2, L2 15 | 05-Feb-27 25-Feb-27 ! I:I O/H Mech Plplng Rough In - Comdors (E) Ph2 L2 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CON-P2-500-2CE-1500 | Ductwork Testing -Comdors E) - Ph2, L2 5 | 19-Feb-27 25-Feb-27 EI Ductwork Teanng Comd ors (E) Ph2 L2
CON-P2-500-2CE-1330 | O/H LV Cable-Tray Rough-In - Comidors (E) - Ph2, L2 15 | 19-Feb-27 11-Mar-27 IZI O/H LV Cable Tray Rough In Comdors (E)- Ph?, L2§ ‘
CON-P2-500-2CE-1520 | Mech Pipie Testing - Coridors E)- Ph2, L2 5 | 26-Feb-27 04-Mar-27 A A E] Mech P|p|e Testlng Corrdors E)-Ph2iL2 1 Lo
CON-P2-500-2CE-1510 | Insulate Ductwork - Coridors (E) - Ph2, L2 10 | 26-Feb-27 11-Mar-27 I:I Ihsulate Ductwork Comdors (E)‘ Ph2, L2 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CON-P2-500-2CE-1530 | Insulate Mech Piping - Coridors (E) - Ph2, L2 10 05Mar27  18Mar27 |/ |© . . . . . [ Insulate Mech Piping - Comidors (E)-Ph2,L2 | | . 1 .

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE
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Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
CON-P2-500-2CE-1280 | Set Leave-Out Door Frames & Stud Walls - Conidors (E) - Ph2, L2 5 | 15-Apr27 21-Apr-27 ; ; ; ; ; ‘ ‘ ; o0 Set Leave Out Door Frames & Stud Walls Corndors (E) - Ph2,‘ 2 ; ‘ ‘ ‘ ‘ ‘ ;
CON-P2-500-2CE-1370 | In-Wall Electrical Rough-In -Corrdors E)- Ph2,L2 5 | 22-Apr27 28-Apr-27 N i WaII Electrlcal Rough—ln Corrdors (E) Ph2 L2+ 0
CON-P2-500-2CE-1490 | In-Wall Plumbing Rough-In - Conidors (E) -Ph2, L2 5 |22:Apr27  28-Apr27 || |:|§ In-Wall Plumbing Roughrh - Comidors () -Ph2, 12 @ 0 @ & 1 . i
CON-P2-500-2CE-1350 | Hang & Finish 2nd-Side Drywall - Comidors (E) - Ph2, L2 6 | 27-Apr27 04-May-27 ! O Hang & Flnlsh 2nd Side Drywall - Comdors (E) Ph2, |_2
CON-P2-500-2CE-1540 | Grounding - Conidors (E) - Ph2, L2 10 | 29-Apr-27 12-May-27 ! ! ! ! ! b ! O Grounding - Cormidors (E) - Ph2, L_2 ! !
CON-P2-500-2CE-1290 | Prime & Final Coat Paint - Coridors (E) - Ph2, L2 3 | 05-May27  O07May27 |I |: &+ oo |] ane & Flnal Coat Palnt Cpmdqrs (E) th |_2 A
CON-P2-500-2CE-1390 | Mech Piping Connections - Corridors (E) - Ph2, L2 10 | 10-May-27 21-May-27 'O Mech Plplng Connectlons Comdors (E)-Ph2, L2
CON-P2-500-2CE-1380 | Ductwork Connections & Trim-Out - Comidors (E) - Ph2, L2 10 | 13-May-27 26-May-27 : : : : : : ‘ ‘ o Ductwork Connect|0ns & Tnm-Out Comdors (E) Ph2 L2
CON-P2-500-2CE-1400 | Light Fixtures - Conidors (E) - Ph2, L2 10 | 18-May27 | 01-Jun-27 A e |:| nght Fmtures‘ Comdors E)- Ph2,‘L2 ; A oo
CON-P2-500-2CE-1440 | Sprinkler Heads & Trim - Corridors (E) - Ph2, L2 5 | 24-May-27 28-May-27 ‘ ‘ ‘ ‘ ‘ EI Spnnkler Heads & Tnm Comdors (E) Ph2 L2
CON-P2-500-2CE-1420 | Floor Finishes - Cormidors (E) - Ph2, L2 6 | 02-Jun-27 09-Jun-27 ‘EI Fioor Finishes - Corridars (E ) Ph2 L2: !
CON-P2-500-2CE-1450 | Doors & Hardware - Conidors (E) - Ph2, L2 3 10-Jun-27 14-Jun-27 T A Doors&Hardware—Qomdors( ) Ph2 L2 T
CON-P2-500-2CE-1410 | Final Paint - Coridors (E) - Ph2, L2 3 15dun27  17un27 |0 |0 0 0 0 0 i i 0 | |1 FinalPaint-Comidors(E)-Ph2,L2 | 1 . L0
CON-P2-500-2CE-1430 | Rubber Base - Conidors (E) - Ph2, L2 3 | 18-Jun-27 22-Jun-27 ! ! 0 ' Rubber Base - Coridors (E) Ph2, L2 ! !
CON-P2-500-2CE-1460 | Electrical & LV Trim-Out - Corridors (E) - Ph2, L2 5 18-Jun27 | 24-Jun-27 1 O Electrical & LV Tr|m—Out Corndors (E) Ph2, L2 3
CRAH GALLERY (NORTH) 22-8ep-26 | 07-un27 |f I R T N A ] A 3
CON-P2-500-2GN-1500 | Gallery Wals- CRAH Galery N)- Ph2, L2 -Frame & One-side 5 | 22-Sep-26 28-Sep-26 O Gallery Wals- CRAH Galery‘(N) Ph2 L2 Frame & One-side
CON-P2-500-2GN-1680 | Gallery Wals - CRAH Galery (N)- Ph2, L2 -Fhish & Paint 5 29-Sep26 | 05-Oct-26 |:| GalleryWaIs CRAH Galery(N) Ph2/L2- Fnlsh & Palnt : o |
CON-P2-500-2GN-1460 | O/H Plumbing Rough-In - CRAH Gallery (N) - Ph2, L2 5 | 15-Jan-27 21-Jan-27 b j 3 j 3 O ‘O/H Plumbing Rough In - CRAH Gallery(N) th L2 e oo
CON-P2-500-2GN-1470 | Mech Piping Risers - CRAH Gallery (N) - Ph2, L2 10 22-Jan-27  04-Feb27 | 3 O Mech F?lplng Risefs - CRAH Gallely (N) -Ph2, L2 A
CON-P2-500-2GN-1480 | O/H Electrical/lLV Rough-In - CRAH Gallery (N) - Ph2, L2 12 | 05-Feb-27 | 22-Feb-27 A |:| O/H EIectncaI/LV ungh In CRAH GaIIery (N) Ph2 |_2 s A
CON-P2-500-2GN-1430 | Prime & Final Coat Paint - CRAH Gallery (N) - Ph2, L2 4 | 23-Feb-27 26-Feb-27 ! I]‘ ane & Flnal ‘Coat‘Palnt‘ CRAH Gallery (N)- Ph2,‘ L2
CON-P2-500-2GN-1550 | Electrical Cable-Pull - CRAH Gallery (N) - Ph2, L2 10 23Feb27 08Mar27 |/ |: | | | | [J ElcticalCable-Pull-CRAHGallery (\)-Ph2,L2 | @ © | . i 00
CON-P2-500-2GN-1640 | FA/Security Wiring - CRAH Gallery (N) - Ph2, L2 10 |23-Feb-27 | 08-Mar27 |I |1 t:| FA/Sec‘un'ty Win'ng CRAH Gauery (N)+Ph2} L2 3 oo
CON-P2-500-2GN-1450 | Set CRAHs & CDUs - CRAH Gallery (N) - Ph2, L2 10 01-Mar27  12Mar27 |' |1 1 1 1 |:| Set CRAHs & CDUs CRAH GaIIery (N) th L2 B e
CON-P2-500-2GN-1510 | Mech Piping Connections - CRAH Gallery (N) - Ph2, L2 20 | 08-Mar27 | 02-Apr27 N |:| Mech Plplng Connectlons - QRAH GaIIery (N) - PHQ |_2? e
CON-P2-500-2GN-1660 | FA/Security Terminate & Test - CRAH Gallery (N)- Ph2, L2 10 | 09-Mar-27 22-Mar-27 ! ! I:I FA/Secunty Termmate & Test CRAH Gallery( )- Ph2 L2 b b ! b b !
CON-P2-500-2GN-1530 | Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph2, L2 5 15Mar27  19Mar27 |I |1 0 0 3 [ Plumbing Connections & Tim-Out-CRAH Gallery (N)-Ph2,L2 | | | | | | | | |
CON-P2-500-2GN-1540 | Electrical Connections - CRAH Gallery (N) - Ph2, L2 10 | 15-Mar-27 26-Mar-27 A '+ ' [O Electrical Connections - CRAH Gallery (N) Ph2 L2 oL oo
CON-P2-500-2GN-1670 | Grounding - CRAH Gallery (N) - Ph2, L2 10 15Mar27  26-Mar27 |1 |1 ¢ 1 1 1 O Groundlng CRAH Gallety (N)-Ph2, L2 3 3 A
CON-P2-500-2GN-1630 | BAS/Controls Wiring - CRAH Gallery (N) - Ph2, L2 10 15:Mar27  26Mar27 | |© 0 | O BAS/ContolsWiing-CRAH Gallery (N):Ph2,L2 =+ 1
CON-P2-500-2GN-1560 | Electrical Terminate & Test - CRAH Gallery (N) - Ph2, L2 10 | 29-Mar-27 09-Apr-27 b P b I:I EIectnoaI Te rmmate &Test CRAH Gallery( )- Ph2 LQ
CON-P2-500-2GN-1650 | BAS/Controls erminate &Test - CRAH Gallery (N) - Ph2, L2 10 | 29-Mar27  09Apr27 | | . . . | | | [0 BAS/ContolsTerminate &Test-CRAH Gallery N)-Ph2,L2 | . i . 01
CON-P2-500-2GN-1520 | Test & Insulate Mech Piping - CRAH Gallery (N) - Ph2, L2 10 | 05-Apr-27 16-Apr-27 ! b P ! b | Test & Insulate Mech Plplng CRAH Gallew Ph2 L2 P P ! P oo
CON-P2-500-2GN-1440 | Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph2, L2 10 | 12-Apr27 23-Apr-27 e S 3 |:| InstaII Celllng Gnd & Tles CRAH GaIIery (N)- th |_2 o
CON-P2-500-2GN-1610 | Sprinkler Heads & Trim - CRAH Gallery (N) - Ph2, L2 5 26-Apr27  30-Apr-27 N I T A |] Sprinkler Heads & Trim - CRAH Gallery (N)-Ph2,L2 1 1+ 1 1 1 o
CON-P2-500-2GN-1570 | Light Fixtures - CRAH Gallery (N) - Ph2, L2 10 | 26-Apr27 07-May-27 | 3 |:| nght F|xtures CRAH GaIIery(N) Ph2, L2 : e
CON-P2-500-2GN-1580 | Final Paint - CRAH Gallery (N) - Ph2, L2 3 10-May27 12May27 [\ | . . . . . i | |l FinalPaint{CRAHGallery(N)-Ph2,L2 | | | i L
CON-P2-500-2GN-1620 | Electrical & LV Trim-Out - CRAH Gallery (N) - Ph2, L2 6 | 13-May-27 | 20-May-27 ! ! ! 3 O Electncal & LV Tnm d)ut ¢RAH Gallery (N) th L2 !
CON-P2-500-2GN-1590 | Floor Finishes - CRAH Gallery (N) - Ph2, L2 8 | 21-May-27 02-Jun-27 i[O Fidor Finishes - CRAH Gallery (N)- Ph2,‘ L2
CON-P2-500-2GN-1600 | Rubber Base - CRAH Gallery (N) - Ph2, L2 3 03-Jun27  07-un27 | : : 1 Rubber Base - CRAH Gallery (N)-Ph2, L2 | S
DATA MODULE 29-Jan-27 | 28-Jun-27 | T T A A
CON-P2-500-2DM-1140 | OH Electrical/LV Rough-In - Data Module - Ph2, L2 20 29-Jan27 | 25-Feb-27 |:| OH EIectncaI/LV Rdugh In Data Module Ph2 L2 A
-P2-500-2DM- ough-In - Data Module - Ph2, -Feb- -Mar- ol ough-In - Data Module - o
CON-P2-500-2DM-1190 | ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph2, L2 20 12Feb27 | 11-Mar27 |::| ERRS{DAS/FA/\/ESDA Rough-n - Data Modul th L2
CON-P2-500-2DM-1200 | Grounding - Data Module - Ph2, L2 20 26-Feb27  25-Mar27  |! | — Groundmg Data Module - Ph2, L2
CON-P2-500-2DM-1150 | Frame Walls -Data Module -Ph2, |2 5 22Mar27  26Mar27 | |1 0 Frame Walk -Data Module -Ph2, Lz

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE
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Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun Jul |Aug SepIOct INov Dec| Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n

CON-P2-500-2DM-1180 | Wire Mesh Partitions - Data Module - Ph2, L2 10 | 29-Mar-27 09-Apr-27 ! ! ! ! ! ! ! ! a ere Mesh F’artltlons - Data Module Fh2 L2 l l l l l ! ! ! ! ! ! !

CON-P2-500-2DM-1160 | Prime coating and Final Paint Electrical Room - Data Module - Ph2, L2 8 | 12-Apr27 21-Apr-27 ! ! ! ! ! ! b » O ane ooatlng and FlnaI Palnt Electncal Room Data Module Ph2 L2 ! ! ! ! ! ! !

CON-P2-500-2DM-1170 | Install Ceiling Grid and Ceiling Tiles - Data Module - Ph2, L2 10 | 19-Apr27 30-Apr-27 ! : I:I InstaII Celllng Gnd and Celllng Tles Data Module Ph2 L2

CON-P2-500-2DM-1210 | Light Fixtures - Data Module - Ph2, L2 20 03-May-27 28-May-27 I:I nght letures i Data Moqlule Ph2 L2 ! ! ! ! ! ! ! ! ! !

CON-P2-500-2DM-1220 | Electrical & LV Trim-Out - Data Module - Ph2, L2 20 | 01-Jun-27 28-Jun-27 ! ! ! ! ! ! ! ! I:I Electncal & LV TrlmwOut Data Modrule F’h2 L2
CRAH GALLERY (SOUTH) 22-Jan27 | 24-May-27 | KA A A S o

CON-P2-500-2GS-1460 | O/H Plumbing Rough-In - CRAH Gallery (S) - Ph2, L2 5 | 22-Jan27 | 28-Jan27 3 0' O Plumbing Rou‘gh ln‘ CR‘AH Gallery‘ S)- ‘th ‘l_2 3

CON-P2-500-2GS-1470 | Mech Piping Risers - CRAH Gallery (S) - Ph2, L2 10 | 05-Feb-27 | 18-Feb-27 l:l Mech Plplng RlSers CRAH Gallery (S) th L2

CON-P2-500-2GS-1480 | O/H ElectricaliLV Rough-In - CRAH Gallery (S) - Ph2, L2 12 | 19-Feb-27  08-Mar27 |1 |1 . 1 1 l::l O/H EIectncaI/LV Rough In -lCRAH Gallery (S) th L2 oo e

CON-P2-500-2GS-1430 | Prime & Final Coat Paint - CRAH Gallery (S) - Ph2, L2 4 | 09-Mar-27 12-Mar-27 i Fane & Flnal Coat Palnt CRAH Gallery (S) Ph2 LZ 1

CON-P2-500-2GS-1550 | Electrical Cable-Pull - CRAH Gallery (S) - Ph2, L2 10 | 09-Mar27 | 22-Mar27 | : ' O |Electrical Cable-Pull - CRAH Gallery (S) - Ph2, L2 |

CON-P2-500-2GS-1650 | FA/Security Wiring - CRAH Gallery (S) - Ph2, L2 10  09-Mar-27  22-Mar27 | 3 l:l FA/Secunty Wlnng CRAH Gallery (S) Ph2, L2

CON-P2-500-2GS-1450 | Set CRAHs & CDUs - CRAH Gallery (S) - Ph2, L2 10 | 15-Mar27 | 26-Mar-27 T L l:l Set CRAHs & rCDUs CRAH Gallery( )‘ thl, L2 & e

CON-P2-500-2GS-1660 | FA/Security Terminate & Test - CRAH Galkery (S) -Ph2, 12 10 | 16-Mar-27 29-Mar-27 ! ! l:l FA/Secul'lty Termrnate &' Test CRAH Gallery( S) - th L2 !

CON-P2-500-2GS-1510 | Mech Piping Connections - CRAH Gallery (S) - Ph2, L2 20 | 22-Mar-27 16-Apr-27 I:I Mech Plplng Connectlons CRAH Gallery( )- Ph2 L2 !

CON-P2-500-2GS-1530 | Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph2, L2 5 | 29-Mar-27 02-Apr-27 i Plumblnrg Connections & Tnm—Out - CRAH Galleryr( )- Ph2, |2

CON-P2-500-2GS-1500 | Ductwork Connections - CRAH Gallery (S) - Ph2, L2 10 | 29-Mar-27 09-Apr-27 [0 Ductwork Connections:- CRAH Gallery (S) - Ph2, L2

CON-P2-500-2GS-1540 | Electrical Connections - CRAH Gallery (S) - Ph2, L2 10 29Mar27  09-Apr-27 O Electrical Connections - CRAH Gallery (S) - Ph2, L2

CON-P2-500-2GS-1670 | Grounding - CRAH Gallery (S) - Ph2, L2 10 | 29-Mar-27 09-Apr-27 A e ::l Grounqllng CRAH Gallery (S) th L2 3 3 e Lo

CON-P2-500-2GS-1630 | BAS/Controls Wiring - CRAH Gallery (S) - Ph2, L2 10 | 29-Mar27 | 09-Apr-27 3 3 l:l BAS/ControIs Wlﬁng CRAH Gallery (S) th L2 A

CON-P2-500-2GS-1640 | BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph2, L2 10 | 05-Apr-27 16-Apr-27 R BAS/ControIs Terrnrnate &Test CRAH Gallery (S) th L2 e

CON-P2-500-2GS-1440 | Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph2, L2 10 | 12-Apr27 23-Apr-27 A 3 g Install Celllng Gnd &‘Tles‘ CRAH G‘allery‘ S)- th, l_2 T

CON-P2-500-2GS-1560 | Electrical Terminate & Test - CRAH Gallery (S) - Ph2, L2 10 12Apr27  23-Apr27 |\ i . . i i i | | [ Elechical erminate &Test-CRAH Gallery (5)<Ph2;L2 | | . . i i . i

CON-P2-500-2GS-1520 | Test & Insulate Mech Piping - CRAH Gallery (S) - Ph2, L2 10 | 19-Apr27 30-Apr27 ! I:I Test & Insulate Meeh Plplng CRAH Gallery (S) Ph2 L2 ! ! ! ! ! !

CON-P2-500-2GS-1610 | Sprinkler Heads & Trim - CRAH Gallery (S) - Ph2, L2 5 | 26-Apr27 30-Apr-27 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I] Spr‘lnklel‘ Heads & Tnm CRAH Gallery (S) Ph2 L2

CON-P2-500-2GS-1570 | Light Fixtures - CRAH Gallery (S) - Ph2, L2 10 | 26-Apr-27 07-May27 |1 | I:I nght letures CRAH Gallery (S) Ph2; L2 | 3 e

CON-P2-500-2GS-1580 | Final Paint - CRAH Gallery (S)- Ph2, L2 3 03May-27  05-May27 |' |' oo [I Final Palnt CRAH Gallery (S) Ph2 L2 o T R A R

CON-P2-500-2GS-1620 | Electrical & LV Trim-Out - CRAH Gallery (S) - Ph2, L2 6 10May27 | 17May27 |\ |i . | i i i | 0O Elctical &LV Tim-Out-CRAHGallery (5)-Ph2, L2: | . i i .

CON-P2-500-2GS-1590 | Floor Finishes - CRAH Gallery (S) - Ph2, L2 8 10-May27 | 19May27 |: | I l:l Floor Flnlshes CRAl-l Gallery S Ph2, LD N A oo

CON-P2-500-2GS-1600 | Rubber Base - CRAH Gallery (S) - Ph2, L2 3 20-May27  24-May27 i |1 ¢ 0 000D Rubper Base —rCRAH Gallery( )- Plhz, uz A
CORRIDORS - WEST 15-Jan27 | 11-Jun-27 ([N I A A A

CON-P2-500-2CW-1360 | Framing & Top-Out & Finish Priority Walls - Cormidors (W) - Ph2, L2 10 | 15-Jan-27 28-Jan-27 I:I Framlng & Top-Out & Fln ish Pnonty Walls Comdors (VV)r— Ph2 L2 !

CON-P2-500-2CW-1300 | O/H Plumbing Rough-In - Comidors (W) - Ph2, L2 5 22Jan27  28Jan27 |, | . | . i [ OM Plumbing Roughn-Coridors (W)+Ph2; L2 | A

CON-P2-500-2CW-1470 | O/H Electrical/LV Rough-In - Coridors (W) - Ph2, L2 15 | 22-Jan-27 11-Feb-27 ! P b ! l::l o/H EIectnc;al/LV Rough -In - Corrldorsr (W)= Ph2 2 b P ! b oo

CON-P2-500-2CW-1480 | In-Wall Plumbing Risers - Coridors (W)-Ph2,L2 5 | 29-Jan-27 04-Feb-27 ‘ EI In WaII Plum! bng Rlsers Corrldors (\N) Ph2 L2 ! ! ! ! ! ! ! ! ! ! !

CON-P2-500-2CW-1310 | O/H Ductwork Rough-In - Comidors (W) - Ph2, L2 15 12Feb-27  04Mar27 |1 0 | | | | | ] OH Ductwork Rough-in - Coridors (W)~ Ph2 L2 0 n

CON-P2-500-2CW-1320 | O/H Mech Piping Rough-In - Comidors (W) - Ph2, L2 15 | 19-Feb-27 11-Mar-27 I:I O/H Mech Plplng Rough -In - Comdors (W) Ph2 L2 . L b oo

CON-P2-500-2CW-1500 | Ductwork Testing - Cormidors (W) -Ph2, L2 5 05Mar27  MMar27 |I |1 | | i i | |0 DuctworkTesting-Cofrdors W)+Ph2; L2 | 3 A S T T N N A

CON-P2-500-2CW-1330 | O/H LV Cable-Tray Rough-In - Corridors (W) - Ph2, L2 15 | 05-Mar-27 25-Mar-27 I:I O/HILV Cable Tray Rough In + Corndors (W) Ph2 L2 ! ! ! ! ! ! ! ! !

CON-P2-500-2CW-1520 | Mech Pipie Testing -Corridors (W) -Ph2, L2 5 |12-Mar-27 18-Mar-27 oo Mech Plplé Tealng Corrd ors (W) Ph2 L2

CON-P2-500-2CW-1510 | Insulate Ductwork - Comidors (W) - Ph2, L2 10  12-Mar27 | 25-Mar27 Lo : Lo Insulate Ductwork Comdors (W) th L2 e e

CON-P2-500-2CW-1530 | Insulate Mech Piping - Corridors (W) - Ph2, L2 10 | 19-Mar-27 01-Apr-27 I:I Insulate Mech Plplng Gomdors (W) Ph2 L2

CON-P2-500-2CW-1280 | Set Leave-Out Door Frames & Stud Walls - Coridors (W)- Ph2, L2 5 02Apr27  08-Apr27 || O Set Leave-Out Door Frames & Stud Wal - Corn'élors (W)- P2, L2

CON-P2-500-2CW-1370 | In-Wall Electrical Rough-In -Corridors (W) -Ph2, L2 5 | 09-Apr27 15-Apr-27 A | In Wall Electrlcal Rough—ln Corl'ldors W) - th,‘ 2 3 . Lo

CON-P2-500-2CW-1490 | In-Wall Plumbing Rough-In - Conidors (W) - Ph2, L2 5 | 09-Apr27 15-Apr-27 3 3 0 In Wall Plum bng Rough In Comdors R Ph2y L2 .

CON-P2-500-2CW-1350 | Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph2, L2 6 14-Apr27  21-Apr27 |\ ¢ . . . i DO Hang &Finish 2nd-Side Drywall - Corridors (W)- Phg, L2000

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE
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[Activity ID Activity Name Orig | Start Finish 2027 2028
_____ Dy IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun I Jul |Aug[SepIOct INov Dec| Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
CON-P2-500-2CW-1540 | Grounding - Comidors (W) - Ph2, L2 10 | 16-Apr-27 29-Apr-27 : : : : 1 ‘ ‘ ‘ ‘ I:I Groundlng Qomdors (VV) Ph2 L4 ; ‘ ‘ ; ; ; ; ; ; ; ; ; ;
CON-P2-500-2CW-1290 | Prime & Final Coat Paint - Conidors (W) - Ph2, L2 3 | 22-Apr27 26-Apr-27 A v oo D Prime & Flnal Coat F’alnt Comdors W)-Ph2;L2 -+
CON-P2-500-2CW-1390 | Mech Piping Connections - Corridors (W) - Ph2, L2 10 27-Apr27  10May27 |1 1 0 0 00 f:| Meoh hpmd Conheotlons bomdors W)-ph2,L2 L
CON-P2-500-2CW-1380 | Ductwork Connections & Trim-Out - Conmidors (W) - Ph2, L2 10 | 30-Apr27 13-May-27 [:I Ductwork Connectlons & Tnm-Out Comdors (VV) Ph2 L2
CON-P2-500-2CW-1400 | Light Fixtures - Corridors (W) - Ph2, L2 10 | 05-May-27 18-May-27 ! ! ! ! ! ! b ! I:I nght letures Comdors (W) F’h2 L2 ! ! ! ! ! ! ! ! ! ! !
CON-P2-500-2CW-1440 | Sprinkler Heads & Trim - Corridors (W) - Ph2, L2 5 11May27 |[17May27 | | 1 . i+ . & O Sprinkler Heads!& Tim - Comidors (W)- Ph‘z A
CON-P2-500-2CW-1420 | Floor Finishes - Comidors (W) - Ph2, L2 6 | 19-May-27 26-May-27 ‘ O ' Floor Finishes - Comidors (W) -Ph2, ‘L2
CON-P2-500-2CW-1450 | Doors & Hardware - Corridors (W) - Ph2, L2 3 27May27 O1un27 |1 | 0 |j Doors &THardTwarer Comdors W)<Ph2;L2 © 1L
CON-P2-500-2CW-1410 | Final Paint - Comidors (W) - Ph2, L2 3 | 02-Jun-27 04-Jun-27 N oo |] Flmal Palnt Comdors (W) th |,2 3 e oo
CON-P2-500-2CW-1430 | Rubber Base - Corridors (W) - Ph2, L2 3 | 07-Jun-27 09-Jun-27 ‘ I] Rubber Base Comdors (VV) Ph2 L2 !
CON-P2-500-2CW-1460 | Electrical & LV Trim-Out - Corridors (W) - Ph2, L2 5 07-Jun27 | 11-Jun-27 : ! u Eleotncal & LV Trlm-Out - Corndors (W)-Ph2, 12
TESTING, INSPECTIONS & DOCUMENTATION 20-Apr27  [17-Aug-27 | K N N A A A R A I
CON-P2-500-2FI-2040 Plumbing Final Inspections - Ph2, L2 2 | 29-Apr27 30-Apr-27 I Plumbmg Flnal Inspectlons Ph2 L2
-P2-500-2FI- ire Protection Final Inspections - Ph2, -Jun- un- ! b b ! Lo ! |re rotectlon |na nspectlons ! b ! b oo
CON-P2-500-2FI-2050 | Fire Protection Final | ions - Ph2, L2 2 01-Jun27 | 02-Jun-27 l Fire P Final | th L2
CON-P2-500-2FI-2030 Mechanical Final Inspections - Ph2, L2 2 | 09-dun-27 10-Jun-27 'l Mechanlcal Flnal Inspectlons Ph2 LZ
CON-P2-500-2FI-2070 | BAS Point-to-Point Testing -Ph2, L2 10 | 1-Jun27 | 24-Jun-27 |:| BAS Pomt to- Pomt Tostmg Ph2 L2
CON-P2-500-2FI-2080 | Flush & Fill Mechanical System - Ph2, L2 10 | 1M-Jun27 | 24-Jun-27 |:| FIush & F||| Mechamcal System Ph2 L2
CON-P2-500-2FI-2020 | Electrical Final Inspections - Ph2, L2 2 299un27  30un27 |1 L0000 b b ﬁ Electrical Final Inspections -Ph2, L2+ | . 1 1 0 1
CON-P2-500-2FI-2090 | Electrical NETA Testing - Ph 2, L2 5 | 01-Jul-27 08-Jul-27 A e |:| Eleotnool NETATestlng‘ th |_2 e Lo
CON-P2-500-2FI-2100 Electrical Megger Testing - Ph 2, L2 5 | 09-Jul-27 15-Jul-27 1 ; ; ; ; ; ; ! ! ! | Electrical Megger Testlng Pn 2, L2 ! ! ! ! ! ! ! !
CON-P2-500-2FI1-2060 | Fire Alarm Final Inspections - Ph2, L2 2 26-Jul27 27-Jul-27 A T A I} Fire Alarm Final Inspections - th L2
CON-P2-500-2FI-2110 | Security Final Inspections - Ph2, L2 2 | 26-Jul-27 27-Jul-27 I Secunty Flnal Inspectlons Ph2 L2; . oo
CON-P2-500-2FI-1990  Develop Completion List - Ph2, L2 5 | 28Jul27 03-Aug27 [ i | 1 . . 1 1 | | | O DewelopCompletionList-Ph2,L2 . | . . . . . . & |
-P2-500-2FI- ire Alarm Point-to-Point Testing - , 5 ul-27 -Aug-27 ' ' |re amm Point-to-Poin estmg ' ' ' ' ' '
CON-P2-500-2FI-2120 | Fire Alarm Point-to-Point Testing - Ph2, L2 28-Jul-2 03-Aug-2 ! ! [J Fire Alamm P P tT th L2 A
CON-P2-500-2FI-2130 Security Point-to-Point Testing - Ph2, L2 5 | 28-Jul-27 03-Aug-27 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ EI Secunty Pomt to—Pomt Testlng Ph2 LZ
CON-P2-500-2FI-2000 | Completion List Corrections - Ph2, L2 10 |04-Aug27  17-Aug27 |1 |1 b |:| Completlon List! Correctlons th |_2 e
CON-P2-500-2FI-2010 | Ready for Final Inspections - Ph2, L2 0 17-Aug-27 N R Ready for F|nal Inspect|ons Ph2 L2 oo
27-Aug26 | 13-Oct-27 [ o T T T T o ] ] ; Lo
CON-P2-500-1EQ-1010 Deliver & Stage Equipment - Ph.2, L1 10 | 25-Feb-27 10-Mar-27 A '+ [0 Deliver & Stage Equipment ju Ph.2, L1 3 e oo
ELECTRICAL & BATTERY ROOMS 19-Feb27 [ 20-Sep-27  ||KAN KL S N S S S S S SN S S R S S
CON-P2-500-1EB-2030 | Top-Out & Flnish Priority Wall Partitions - Elec/Batt Rooms - Ph2, L1 5 19Feb-27  25Feb27 |i | . | . | | W Top-Out&Finish Priority Wall Partitions - Elec/Batt Rooms -Ph2, L1+ 11 100
CON-P2-500-1EB-1920 | O/H Plumbing Rough-In - Elec/Batt Rooms - Ph2, L1 23-Feb-27 01-Mar-27 b P ! ! I O/H PIumbmg Rough In EIec/Batt Rooms Ph2 L1
CON-P2-500-1EB-1930 | O/H Ductwork Rough-In - Elec/Batt Rooms - Ph2, L1 10 26-Feb27  MMar27 | | | | | | | M OHDuctworkRough-n-Elec/Batt Rdoms-Ph2, L1 . . 1 1 0 1
CON-P2-500-1EB-1940 | O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph2, L1 12 | 02-Mar-27 17-Mar-27 ! b P ! ! - O/H Mech P|p|ng Rough In Elec/Batt Rooms -‘th L1 3 3 ! P ! P oo
CON-P2-500-1EB-1950 | O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph2, L1 15 | 05-Mar-27 25-Mar-27 - O/H EIectncaI/LV Condmts & Racks EIec/Batt Rooms Ph2 L1 ! !
CON-P2-500-1EB-2040 | O/H Cable-Tray & Raceway Rough4n -Elec/Batt Rooms - Ph2, L1 20 19-Mar27  15-Apr27 I T - O/H CableiTrmy & Raceway Rou‘gh-ln Ekc/Batt Roams - Ph2 L1 I
CON-P2-500-1EB-1840 | Frame Walks - Eec/Batt Rooms -Ph2, L1 5 | 09-Apr-27 15-Apr-27 3 | Frame Wals Elec/Batt Rooms :Ph2; L1 3 N
CON-P2-500-1EB-1970 | Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph2, L1 10 16Apr27  29Apr27 |I |. ¢ . i | | | B Hang&Finish 1-Side Drywall } Elec/Batt Rooms - Rh2 t1
CON-P2-500-1EB-1850 | Prime & Final Coat Paint - Elec/Batt Rooms - Ph2, L1 4 | 30-Apr27 05-May-27 ! l Prime & Fmai Coat Paint - EIec/Batt Ropms s th, L1 ! ! ! b oo
CON-P2-500-1EB-2050 | Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph2, L1 5 | 06-May-27 12-May-27 'l Prep & Place HoUsekéeping Pads - Elec/Batt Rooms - Ph2, L1
CON-P2-500-1EB-1860 | Set CX Switchgears - Elec/Batt Rooms - Ph2, L1 10 | 06-May-27 | 19-May-27 | - Set CX SWItchgears Elec/Batt Rooms th L1 T e
CON-P2-500-1EB-2130 | Set Battery Racks - Elec/Batt Rooms - Ph2, L1 10 06-May-27  19-May-27 | | - Set Battery Racks - EIec/Batt Rooms Ph2 Lt
CON-P2-500-1EB-1980 | Set UPS - Elec/Batt Rooms - Ph2, L1 5 20May27  26:May27 | |1 00 lj SetUPS - EIeé/BattrRoor:ns Ph2, L1
CON-P2-500-1EB-1990 | Set PDUs - Elec/Batt Rooms - Ph2, L1 5 | 27-May-27 | 03-Jun-27 A e l Set PDUS Elec/Batt Rooms Ph2 L1 e Lo
CON-P2-500-1EB-2000 | Set CRAHSs - Elec/Batt Rooms - Ph2, L1 5 | 04-Jun27 | 10-Jun-27 3 3 3 |:| Set CRAHs EIec/Batt Rooms Ph2 L1 A
CON-P2-500-1EB-1870 | Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph2, L1 15 | 04-Jun27 | 24-Jun-27 |\ ¢ . .\ . © i | |EB Ekectical Rough-nsto Equipment - Elec/Batt Rooms -Ph2, L1 1 i i 1 1

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE
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Activity Name

2027

2028

IAug ISepI Oct INoleec

Janl F IMarIApr IMaleun I Jul |AugISeplOct INovIDec Jan [Feb|Ma

=

AprIMayIJunI Jul IAugISepl Oct INovIDec

=

| ID

CON-P2-500-1EB-2010
CON-P2-500-1EB-2150
CON-P2-500-1EB-1910
CON-P2-500-1EB-2100
CON-P2-500-1EB-2140
CON-P2-500-1EB-2060
CON-P2-500-1EB-1880
CON-P2-500-1EB-2160
CON-P2-500-1EB-2020
CON-P2-500-1EB-2170
CON-P2-500-1EB-1890
CON-P2-500-1EB-2180
CON-P2-500-1EB-2190
CON-P2-500-1EB-1900
CON-P2-500-1EB-2200
CON-P2-500-1EB-2080
CON-P2-500-1EB-2110
CON-P2-500-1EB-2070
CON-P2-500-1EB-2090
CON-P2-500-1EB-2120

CORRIDORS - EAST

CON-P2-500-1CE-1630

CON-P2-500-1CE-1570
CON-P2-500-1CE-1740
CON-P2-500-1CE-1750
CON-P2-500-1CE-1580
CON-P2-500-1CE-1590
CON-P2-500-1CE-1770
CON-P2-500-1CE-1600
CON-P2-500-1CE-1790
CON-P2-500-1CE-1780
CON-P2-500-1CE-1800
CON-P2-500-1CE-1550
CON-P2-500-1CE-1640
CON-P2-500-1CE-1760
CON-P2-500-1CE-1620
CON-P2-500-1CE-1810
CON-P2-500-1CE-1560
CON-P2-500-1CE-1660
CON-P2-500-1CE-1650
CON-P2-500-1CE-1670
CON-P2-500-1CE-1710
CON-P2-500-1CE-1690
CON-P2-500-1CE-1720
CON-P2-500-1CE-1680
CON-P2-500-1CE-1700

Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph2, L1
BAS/Controls Wiring - Elec/Batt Rooms - Ph2, L1

Mech Piping Connections - Elec/Batt Rooms - Ph2, L1
Sprinkler Heads & Trim - Elec/Batt Rooms - Ph2, L1
Grounding - Elec/Batt Rooms - Ph2, L1

Light Fixtures - Elec/Batt Rooms - Ph2, L1

Electrical Cable Pulling - Elec/Batt Rooms - Ph2, L1
FA/Security Wiring - Elec/Batt Rooms - Ph2, L1

Mech Testing & Insulation - Blec/Batt Rooms - Ph2, L1
BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph2, L1
Electrical Cable Terminations - Elec/Batt Rooms - Ph2, L1
FA/Security Wire Terminations - Elec/Batt Rooms - Ph2, L1
BAS/Controls Testing & Labeling - ElecBatt Rooms - Ph2, L1
Electrical Cable Testing & Labeling - ElecBatt Rooms - Ph2, L1
FA/Security Testing & Labeling - Elec/Batt Rooms - Ph2, L1
Floor Finishes - Elec/Batt Rooms - Ph2, L1

Doors & Hardware - Elec/Batt Rooms - Ph2, L1

Final Paint - Elec/Batt Rooms - Ph2, L1

Rubber Base - Elec/Batt Rooms - Ph2, L1

Electrical & LV Trim-Out - Elec/Batt Rooms -Ph2, L1

Framing & Top-Out & FInish Priority Walls- Comidors (E) - Ph2, L1
O/H Plumbing Rough-In - Conidors (E) - Ph2, L1

O/H Electrical/LV Rough-In - Corridors (E) - Ph2, L1
In-Wall Plumbing Risers -Corridors (E)- Ph2, L1

O/H Ductwork Rough-In - Corridors (E) - Ph2, L1

O/H Mech Piping Rough-In - Corridors (E) - Ph2, L1
Ductwork Testing -Conidors E) - Ph2, L1

O/H LV Cable-Tray Rough-In - Coridors (E) - Ph2, L1
Mech Pipie Testing -Comdors E)- Ph2,L1

Insulate Ductwork - Comidors (E) - Ph2, L1

Insulate Mech Piping - Conidors (E) - Ph2, L1

Set Leave-Out Door Frames & Stud Walls - Conidors (E) - Ph2, L1
In-Wall Electrical Rough-In -Corrdors E)- Ph2, L1
In-Wall Plumbing Rough-In - Conidors (E) -Ph2, L1

Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph2, L1
Grounding - Comidors (E) - Ph2, L1

Prime & Final Coat Paint - Corridors (E) - Ph2, L1

Mech Piping Connections - Corridors (E) - Ph2, L1
Ductwork Connections & Trim-Out - Comidors (E) - Ph2, L1
Light Fixtures - Corridors (E) - Ph2, L1

Sprinkler Heads & Trim - Corridors (E) - Ph2, L1

Floor Finishes - Comidors (E) - Ph2, L1

Doors & Hardware - Conidors (E) - Ph2, L1

Final Paint - Comidors (E) - Ph2, L1

Rubber Base - Coridors (E) - Ph2, L1

Orig | Start Finish
Dur
10 | 11-Jun-27 24-Jun-27
20 | 11-Jun-27 09-Jul-27
20 | 18-Jun-27 16-Jul-27
5 | 25-Jun-27 01-Jul-27
10 | 25-Jun-27 09-Jul-27
10 | 25-Jun-27 09-Jul-27
20 | 25-Jun-27 23-Jul-27
20 | 25-Jun-27 23-Jul-27
10 | 12-Jul-27 23-Jul-27
10 | 12-Jul-27 23-Jul-27
20 | 12-Jul-27 06-Aug-27
10 |26-Jul-27 06-Aug-27
10 |26-Jul-27 06-Aug-27
10 | 09-Aug-27 20-Aug-27
10 | 09-Aug-27 20-Aug-27
8 | 23-Aug-27 01-Sep-27
3 | 02-Sep-27 07-Sep-27
3 | 08-Sep-27 10-Sep-27
3 | 13-Sep-27 15-Sep-27
6 |1 3-Sep—27 20-Sep-27 !
124 | 207eb2r | 20Au521 |
10 | 26-Feb-27 11-Mar27 \
5 | 05-Mar-27 11-Mar-27
15 | 05-Mar-27 25-Mar-27
5 | 12-Mar-27 18-Mar-27
15 | 26-Mar-27 15-Apr-27
15 | 02-Apr-27 22-Apr27
5 | 16-Apr27 22-Apr27
15 | 16-Apr-27 06-May-27
5 | 23-Apr27 29-Apr-27
10 | 23-Apr27 06-May-27
10 | 30-Apr-27 13-May-27
5 | 11-Jun-27 17-Jun-27
5 | 18-Jun-27 24-Jun-27
5 | 18-Jun-27 24-Jun-27
6 | 23-Jun-27 30-Jun-27
10 | 25-Jun-27 09-Jul-27
3 | 01-Jul-27 06-Jul-27
10 | 07-Jul-27 20-Jul-27
10 | 12-Jul-27 23-Jul-27
10 | 15-Jul-27 28-Jul-27
5 | 21-Jul27 27-Jul-27
6 | 29-Jul-27 05-Aug-27
3 | 06-Aug-27 10-Aug-27
3 | 11-Aug-27 13-Aug-27
3 | 16-Aug-27 18-Aug-27

iiiiiiiiilzl

[ Ductwork:Connections & Tnm-Out - _Iec/Batt Rooms - Ph2, L1 !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

BAS/Controls Wlnng EIec/Batt Rooms Ph2, L1

I:I Mech Plplng Connectlons 1 EIec/Batt Rooms Ph2 L1
El SpnnklerHeads&Tnm EIec/Batt Rooms Ph2 Lﬁ

L e
B

Groundlng -‘Elec/Batt Rooms Ph2 L1
nght Fixturess - EIec/Batt Ropms {Ph2; L1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B  Electrical Cable Pulllng EIec/Batt Rooms - Ph2, L1
I:I FA/Secuntlering EIec/Batt Rooms Ph2 L1 :

' ' '
T e e [ Lo 1o __1____t____1____v____.]
| |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

C O BAS/ControIsze Termmatlons Elec/Batt Rooms Ph2, L1
- Electrical Cable Termmatlms Elec/Batt Rooms - Ph2 L1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EI O/H Plumblng R0ugh In Comers (E) Ph2 L1

Ay Mech T&stlng &Insubtlon‘ EIec/Batt Rooms Ph2 L1 b

O FA/Secuntwae Term|nat|ons EIec/Batt Rooms - Ph2; L1
EI BAS/COntrolsTestlng&Labellng Elec/BattRooms Ph2 L:1

| Elec’qncal CableTestlng&Labe(lng Elec/EattRooms Ph2 L1

EI FA/SecuntyTestlng&Labehng EIec/Batt Rooms Ph2 L1
l FloorFlmshes EIec/Batt Rooms Ph2 L1

I Doors&Hardware EIec/Ba{t Rooms Ph2 L1

I Flnal Palnt EIec/Batt Rooms Ph2 L1 :

| RubberBase EIec/Batt Rooms PhQ L1 o

-] EIec’dncaI&LVTrlm—Out EIec/Batt Rooms Ph2 L1

I:I O/H: EIec’qncaI/LV Rough In - Coridors (E) Ph2 L1

[ O/H Ductwork

v a InWéIIPIumbng Rlsérs Corrldors(E) Ph2 L1

Roughdn - Coridors (E)-Ph2, L1, © 1 & | |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 ' O/H Mech P|p|ng Rough -in - Comdors( ) Ph2 L1

oL 3I]DuctworkTest|ngCorr|d0rs(E)Ph2L1‘ 3 I

G eneee

|::| O/H LV Cable Tray Rough In Come(s (E)-Ph2, L1 |

Testmg‘-Cor*rdors (E)-‘Ph2 ‘L1

1 Insulate Ductwork - Comidors (E)- Ph2 L1

EIIn

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Insulate Mech Plplng Comdors( )- Ph2 L1 P b |
EI Set Leave Out DoorFrames&Stud Walls Corndors H(E) - Ph2 L1

WaIIEIectrcal Rough—ln Corndo;’s(E)‘-PhZ L1‘ 3 3 !
WaIIPIumbng Roughln Comdors(E) Ph2 L1

. 0 . . . . © 1 O Hang&Finish 2ndiSide|Drywall - Comidors (E) - th L

' '
L Lo LD LD L0 d ol Ll Lol __d____a____ Lo 1o __1____t____1____v____.]

iiiiiiiiiin

I:I Mech Plplng Conneotlons Comdors (E)- Ph2,:L1 !
I:I DucﬁworkConnectlohs&Tnm-Out Comdors (E) Ph2 L1 |
3 |:| Light Fixtures + Comdors (E) th [T !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Groundlng ‘Comidors (E) Rh2 L1 b !
Prime & Final Coat Paint - Corridors (E) - Ph2, |_1‘ Lo

O SpnnklerHeads&Tnm Comdors (E) Ph2 L‘I ! ! !
O Floor Finishes - Comidors (E) - th L1 |
EI Doors&Hardware Comdors PhZ L1 Lo
I] F|na| Palnt Comdors( )- Ph2 L1
0 ‘Rubb‘erBa‘se—(‘)omdlors(E_)—Ph2, L

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




| ID

Page 51 of 62

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun I Jul |Aug[SepIOct Nov|Dec| Jan FebIMar AprIMay Junl Jul IAugISepI Oct [NovIDec n
CON-P2-500-1CE-1730 | Electrical & LV Trim-Out - Corridors (E) - Ph2, L1 5 | 16-Aug-27 20-Aug-27 ‘ ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ o0 Electncal & LV Tnm—Out - Corridors (E) - Ph2, L1 ; ; ; ; ; ; ;
CRAH GALLERY (NORTH) 27-Aug26 | 22-Jul27 | N N T SR SN S S S S N o A
CON-P2-500-1GN-1930 | Gallery Wals- CRAH Galery N)- Ph2, L1 -Frame & One-side 5 27-Aug26  02-Sep26 | |O Gallery Wals- CRAH Galery N)-/Ph2,iL1 -Frame & One-side
CON-P2-500-1GN-1940 | Gallery Wals- CRAH Galery (N)- Ph2, L1 -Fhish & Paint 5 03Sep26  10Sep26 |1 | O GalleryWaIs CRAH Galery N)- Ph2 L1 +Fiish & Paint | e T
CON-P2-500-1GN-1710 | O/H Plumbing Rough-In - CRAH Gallery (N) - Ph2, L1 5 | 12-Mar-27 18-Mar-27 ! ! ! ! ! v O/H Plumblng Rough In - CRAH GaIIery (N) Ph2 L1
CON-P2-500-1GN-1720 | Mech Piping Risers - CRAH Gallery (N) - Ph2, L1 10 | 19-Mar27 | 01-Apr-27 ol |:] Mech Plplng Rlsers CRAH Gallery (N) Ph2; L1 3 e
CON-P2-500-1GN-1730 | O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph2, L1 12 | 23-Mar27 | 07-Apr-27 3 3 |:| O/H EléctricallLV Rough In - CRAH GaIIery (N) Ph2, L1 3
CON-P2-500-1GN-1680 | Prime & Final Coat Paint - CRAH Gallery (N) - Ph2, L1 4 | 08-Apr27 13-Apr-27 ‘0 Prime & Finial Coat Paint - CRAH Gallery (N) - Ph2, L1
CON-P2-500-1GN-1700 | Set CRAHs & CDUs - CRAH Gallery (N) - Ph2, L1 10 | 14-Apr27 27-Apr-27 N Lo 3 O Set: CRAHs & CDUs CRAH Gallery (N) Ph2 L1 0 oo
CON-P2-500-1GN-1760 | Mech Piping Connections - CRAH Gallery (N) - Ph2, L1 20 | 21-Apr-27 18-May-27 ! 1 I:I Mech Plpmg Connechons CRAH Gallery( )- Ph2 L1 1
CON-P2-500-1GN-1790 | Electrical Connections - CRAH Gallery (N) - Ph2, L1 10 | 28-Apr-27 11-May-27 [0 Electrical Connections - CRAH Gallery‘( )—Ph2,‘L1
CON-P2-500-1GN-1750 | Ductwork Connections - CRAH Gallery (N) - Ph2, L1 10 | 28-Apr27 11-May-27 | [0 Ductwork Connections - CRAH Gallery (N) - Ph2; L1 T
CON-P2-500-1GN-1920 | Grounding - CRAH Gallery (N) - Ph2, L1 10 | 28-Apr27  MMay27 | | 0 1 | | [ Gounding{CRAH Gallery(N)-Ph2,L1 1 0
CON-P2-500-1GN-1800 | Electrical Cable-Pull - CRAH Gallery (N) - Ph2, L1 10 ' 05-May-27 | 18-May-27 ! ! ! |:| Electncal CableaPuII CRAH Gallery( )- th L‘1 ! !
CON-P2-500-1GN-1780 | Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph2, L1 5 | 12-May-27 18-May-27 0 Plumblng Connecﬂohs & Tnm—Out CRAH Gallery( ) - Ph2 L1
CON-P2-500-1GN-1890 | FA/Security Wiring - CRAH Gallery (N) - Ph2, L1 10 |12-May27 | 25-May-27 : - O3 FA/Security Wiring - CRAH Gallery (N) - Ph2, L1
CON-P2-500-1GN-1810 | Electrical Terminate & Test - CRAH Gallery (N) - Ph2, L1 10  12-May27  25May-27 |: 3 ' O Electrical Terminate & Test - CRAH Gallery (N)- Ph2, L1 |
CON-P2-500-1GN-1770 | Test & Insulate Mech Piping - CRAH Gallery (N) - Ph2, L1 10 19May-27  02un27 || | [ Test & Insulate Mech Piping - CRAH Gallery (N) - Ph2, ;1 |
CON-P2-500-1GN-1880 | BAS/Controls Wiring - CRAH Gallery (N) - Ph2, L1 10 | 19-May27 | 02-Jun-27 A e |:| BAS/ControIs Wlnng CRAH Gallery (N) th L1: 3 . Lo
CON-P2-500-1GN-1690 | Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph2, L1 10 | 26-May-27 | 09-Jun-27 3 3 3 |:| Install Celllng Grid & Tiles - CRAH Gallery (N) - PH2, L1
CON-P2-500-1GN-1910 | FA/Security Teminate & Test - CRAH Gallery (N)- Ph2, L1 10 | 26-May27 | 09-Jun-27 ol |_—_| FA/Secunty Tenmnate & Test CRAH Gallery (N)+ th, L1 o
CON-P2-500-1GN-1900 | BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph2, L1 10 | 03-Jun-27 16-Jun-27 I:I BAS/ControIs Termlnate &Test 'CRAH GaIIery (N) Ph2 L1
CON-P2-500-1GN-1860 | Sprinkler Heads & Trim - CRAH Gallery (N) - Ph2, L1 5 10dun27  16dun27 |\ |1 . . i i i | | | D SpinkerHeads& Tim-CRAH Gallery N)-Ph2, LT} 1 i i
CON-P2-500-1GN-1820 | Light Fixtures - CRAH Gallery (N) - Ph2, L1 10 | 10-Jun27 | 23-Jun-27 ! ! ' Light Fixtures -CRAH Gallery (N) - Ph2, L1 A
CON-P2-500-1GN-1830 | Final Paint - CRAH Gallery (N) - Ph2, L1 3 24-Jun27  28-Jun-27 S0 0 1 [ FinalPaint- CRAH Gallery (N)-Ph2,L1: 0 0
CON-P2-500-1GN-1870 | Electrical & LV Trim-Out - CRAH Gallery (N) - Ph2, L1 6 29-Jun27 | 07-Jul-27 Colc 0 o 0 1 D Electical &LV Tim-Out - CRAH Gallery (N)<Ph2, L1 ¢ o 1
CON-P2-500-1GN-1840 | Floor Finishes - CRAH Gallery (N) - Ph2, L1 8 | 08-Jul-27 19-Jul-27 Colr o 00 1 1 1 13 FoorFinishes - CRAH Gallery (N) Ph2,L1
CON-P2-500-1GN-1850 | Rubber Base - CRAH Gallery (N) - Ph2, L1 3 20Wuk27  22uk27 |0 |0 0 0 0 i i i . . | | [ RubberBase-CRAHGallery(N)-Ph2,L1 | . . 1 1
DATA MODULE | 98 [26-Mar27 [ 12-Aug27 KNS A A SN N N N S A R A A
CON-P2-500-1DM-1230 | OH Electrical/LV Rough-In - Data Module - Ph2, L1 20 | 26-Mar27 | 22-Apr27 A T |:| OH ElectrcallV Rough-ln - Data Module - Ph2, L1+ = = = 1
CON-P2-500-1DM-1280 A ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph2, L1 20 09-Apr27  O6May27 | i . . . . | |1 ERRS/DASFAVESDARoughin-DataModule+Ph2,L1 1 o 0L
CON-P2-500-1DM-1290 | Grounding - Data Module - Ph2, L1 20 23-Apr27  20-May27 | |1 bbb |:| wGroundlng DataModule-Ph2, L1 | © | L oiob
CON-P2-500-1DM-1240 | Frame Walks -Data Module - Ph2, L1 5 05May27 | M-May27 | | . 1 1 |:| Frame|Wals -Data Modue-Ph2, L1 & . 1 . 0L
CON-P2-500-1DM-1270 | Wire Mesh Partitions - Data Module - Ph2, L1 10 | 12-May-27 25-May-27 I:I W|re Mesh Part|t|ons Data Module‘ Ph2 L1 !
CON-P2-500-1DM-1250 | Prime coating and Final Paint Electrical Room - Data Module - Ph2, L1 8 | 26-May-27 07-Jun-27 1 I:I ane coatlng and F|na| Palnt Electncal Room Data Module Ph2 L1
CON-P2-500-1DM-1260 | Install Ceiling Grid and Ceiling Tiles - Data Module - Ph2, L1 10 | 03-Jun-27 16-Jun-27 ] Install Celllng Gnd and Celllng T|Ies Data Module Ph2 L1 ! ! ! ! !
CON-P2-500-1DM-1300 | Light Fixtures - Data Module - Ph2, L1 20 | 17-Jun-27 15-Jul-27 ! ! Lo Lo ! I:I nght letures Data Module Ph2 L1 ! ! L Lo
CON-P2-500-1DM-1310 | Electrical & LV Trim-Out - Data Module - Ph2, L1 20 | 16-Jul-27 12Aug27 |1 |0 |:| EIectnCaI & |_v Trim-Out Data Module th |_1 A
CRAH GALLERY (SOUTH) 19Mar27  [16-Jul27 KR | | | |
CON-P2-500-1GS-1710 | O/H Plumbing Rough-In - CRAH Gallery (S) - Ph2, L1 5 19-Mar27  25Mar27 [I i 1 1 1 | O OHPlumbing Rough In { CRAH Gallery (S) th L1 A
CON-P2-500-1GS-1720 | Mech Piping Risers - CRAH Gallery (S) - Ph2, L1 10 | 02-Apr27 15-Apr-27 3 3 [0 Mech:Piping Risers - CRAH Gallery (S) - Ph2, L1 e
CON-P2-500-1GS-1730 | O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph2, L1 12 | 06-Apr27 | 21-Apr27 Colr 0 011 [ OM ElectficalllV Rough-In - CRAH Gallery (S)-Ph2, L1 1 1 11
CON-P2-500-1GS-1680 | Prime & Final Coat Paint - CRAH Gallery (S) - Ph2, L1 4 22Apr27  27-Apr27 || : - D Prime & Final Coat Paint- CRAH Galler})( S)-PPh2, L1 |
CON-P2-500-1GS-1700 | Set CRAHs & CDUs - CRAH Gallery (S) - Ph2, L1 10 | 28-Apr-27 11-May-27 A L E:l Set CRAHs & CDUs CRAH Gallery 5)- th L1 . Lo
CON-P2-500-1GS-1760 | Mech Piping Connections - CRAH Gallery (S) - Ph2, L1 20 | 05-May-27 02-Jun-27 I:I Méch Plplng Connecﬂohs CRAH Gallery( ) Ph2, L1: ‘ ‘ ‘ ‘ ‘ ‘
CON-P2-500-1GS-1790 | Electrical Connections - CRAH Gallery (S) - Ph2, L1 10 12-May27  25May-27 | |: . . . . . . i . [ Electrical Connections-CRAH Gallery (5)-Ph2, L1, &\ . . . . i

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




| ID

Page 52 of 62

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun I Jul |Aug[SepIOct NovIDec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec n
CON-P2-500-1GS-1750 | Ductwork Connections - CRAH Gallery (S) - Ph2, L1 10 | 12-May-27 25-May-27 ‘ : : ‘ ‘ ‘ ‘ ‘ : I:I Duthork Connechons - (,RAH Gallery (S) Ph2 L1 ! ! ! ! ! ! ! ! !
CON-P2-500-1GS-1920 | Grounding - CRAH Gallery (S) - Ph2, L1 10 12May27  25-May-27 |\ |1 00 |:| Groundlng CRAH GaIIery (S)- th L1 3 3 A A A A A
CON-P2-500-1GS-1800 | Electrical Cable-Pull - CRAH Gallery (S) - Ph2, L1 10  19-May27  02-Jun-27 | O Electrical Cable-Pull - CRAH Gallety (S) Ph2,L1: L
CON-P2-500-1GS-1780 | Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph2, L1 5 | 26-May27 | 02-Jun-27 ! ! |:] Plumbing Connections & Trim-Out - CRAH Gallery (S)- th |_1 oo
CON-P2-500-1GS-1900 | FA/Security Wiring - CRAH Gallery (S) - Ph2, L1 10 | 26-May-27 09-Jun-27 ! ! ! ! ! ! ! [ FA/Security Wlnng CRAH Gallery (S)rPh2, L1
CON-P2-500-1GS-1810 | Electrical Terminate & Test - CRAH Gallery (S) - Ph2, L1 10 | 26-May27 | 09-Jun-27 e E:l Electncal Termlnate &Test CRAH Gallery (s) th |_1 T
CON-P2-500-1GS-1690 | Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph2, L1 10 | 03-Jun-27 16-Jun-27 | Install Celllng Gnd & Tles CRAH GaIIery (S) Ph2 L1
CON-P2-500-1GS-1770 | Test & Insulate Mech Piping - CRAH Gallery (S) - Ph2, L1 10 03-Jun27  16-Jun-27 O Test & Insulate Mech Piping - CRAH Gallery (§)-Ph2, L1 :  + 1 1 | |
CON-P2-500-1GS-1910 | FA/Security Terminate & Test - CRAH Gallery (S) -Ph2, L1 10 | 03-Jun-27 16-Jun-27 e |:| FA/Secunty Termlnate & Test CRAH ‘Gallery (S) Ph2 |_1 e
CON-P2-500-1GS-1880 | BAS/Controls Wiring - CRAH Gallery (S) - Ph2, L1 10 | 03-Jun27 | 16-Jun-27 3 3 3 |:| BAS/Controls Wlnng CRAH Gallery( )- th L1 o
CON-P2-500-1GS-1890 | BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph2, L1 10 | 10-Jun27 | 23-Jun27 ! : : - & | BAS/Controls Termmate & Test- CRAH Gallery, (S) - Ph2, L1 Lo
CON-P2-500-1GS-1830 | Final Paint - CRAH Gallery (S)- Ph2, L1 3 17-Jun27 | 21-Jun-27 3 3 3 0 F|na| Pamt CRAH Gallery( )< th,‘ L1 T R A A
CON-P2-500-1GS-1860 | Sprinkler Heads & Trim - CRAH Gallery (S) - Ph2, L1 5 A7-un27  23Jun27 |00 00 3 O ; Sprinkler Heads & Tim - CRAH Gallery (8)-Ph2, Lt | | 1 | |
CON-P2-500-1GS-1820 | Light Fixtures - CRAH Gallery (S) - Ph2, L1 10 | 17-Jun-27 30-Jun-27 ! ! Lo |:l L|ght F|xtures CRAH Gallery th L1 T
CON-P2-500-1GS-1870 | Electrical & LV Trim-Out - CRAH Gallery (S) - Ph2, L1 6 | 01-Jul-27 09-Jul-27 3 3 O Electrical & LV Trim-Out - CRAH Gallery( )+ Ph2 L1 | T
CON-P2-500-1GS-1840  Floor Finishes - CRAH Gallery (S) - Ph2, L1 8 | 01-Jul-27 13-Jul-27 : : [ Fioor Finishes - CRAH Gallery (S)-Ph2, L1, | | Lo
CON-P2-500-1GS-1850 | Rubber Base - CRAH Gallery (S) - Ph2, L1 3 14-Jul-27 16-Jul-27 3 3 3 ol Rubber Base CRAH Gallery( ) th L1 3 A
CORRIDORS - WEST 12Mar27 | 09-Aug27 | |
CON-P2-500-1CW-1630 | Framing & Top-Out &Finish Priority Walls - Coridors (W) - Ph2, L1 10 12-Mar27 | 25-Mar27 e =} Frammg & TopOut & Fin |sh Pnonty Walls Comdors (W) - th,‘ L1 0
CON-P2-500-1CW-1570 | O/H Plumbing Rough-In - Comidors (W) - Ph2, L1 5 19-Mar27 | 25-Mar-27 3 3 0! O/H:Plumibing | Rough -In + Coridors (W) - th |_1 A
CON-P2-500-1CW-1740 | O/H Electrical/L\V Rough-In - Corridors (W) - Ph2, L1 15 | 19-Mar-27 08-Apr-27 N o I___I O/H Electrical/LV Roug‘h-ln {Comdors (W)-Ph2,L1 @ @ i 1 Lo
CON-P2-500-1CW-1750 | In-Wall Plumbing Risets - Corridors (W)- Ph2, L1 5 | 26-Mar-27 01-Apr-27 ! O InWall Pumbing Risers - Corridors (W)- Ph2; L1 b
CON-P2-500-1CW-1580 = O/H Ductwork Rough-In - Coridors (W) - Ph2, L1 15 | 09-Apr27 29-Apr27 |t 0 ¢ 1 1 | |3 OMDucwokRough-ni-Comidors W){Ph2;L1 | i L i
CON-P2-500-1CW-1590 | O/H Mech Piping Rough-In - Coridors (W) - Ph2, L1 15 | 16-Apr-27 06-May-27 ! ! I:] O/H Mech P(plng Rough In - Comdors M) F’h2 L1 ! b oo
CON-P2-500-1CW-1770 | Ductwork Testing -Conidors (W) -Ph2, L1 5 | 30-Apr-27 06-May-27 ! ! ! ! b EI Ductwork Tedlng Con‘dors (\N) Ph2 L1 1 1
CON-P2-500-1CW-1600 | O/H LV Cable-Tray Rough-In - Cormidors (W) - Ph2, L1 15 | 30-Apr27 20-May27 |1 |1 l:l O/H |_v Cable Tray Rough In - Comdors (W) th L1 e
CON-P2-500-1CW-1790 | Mech Pipie Testing - Comidors (W) -Ph2, L1 5 07-May27 | 13May27 |: |: . . . . .0 Mech P|p|e Test|ng Corndors (VV) Ph2, L‘! o
CON-P2-500-1CW-1780 | Insulate Ductwork - Coridors (W) - Ph2, L1 10 07-May-27  20May27 |/ |: . i i i | | [ Insulate Ductwork-Comidors W)-Ph2,L1 1 i 100000
CON-P2-500-1CW-1800 | Insulate Mech Piping - Corridors (W) - Ph2, L1 10 |14-May27 |27May27 |/ | &+ . . o [ Insylate Mech IPiping - Comdors (vv) th L1
CON-P2-500-1CW-1550 | Set Leave-Out Door Frames & Stud Walks - Conidors (W)- Ph2, L1 5 | 28-May-27 04-Jun-27 ‘ ‘ ‘ ‘ b 1 O Set Ledve-Out Ddor Frames‘& Stqd quls Conidors (W)- Ph2 L‘1
CON-P2-500-1CW-1640 | In-Wall Electrical Rough-In - Corrdors (W) -Ph2, L1 5 07-un27  11-Jun-27 ol 0 1D In‘Wall Electrical Rough-In <Corrdors (W) -Ph2, L1 | e T
CON-P2-500-1CW-1760 | In-Wall Plumbing Rough-In - Conidors (W) - Ph2, L1 5 07-Jun27 | 11-Jun-27 Lot b b b D IWall PumbingiRough-in - Conidors (W) -Ph2, L1 1 1 1
CON-P2-500-1CW-1620 ' Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph2, L1 6 10dun27  17wun27 i |1 . . ¢ . i | | | DO Hang&Finish2nd-Side Drywall- Corridors W)<Ph2, L1 © © i i .
CON-P2-500-1CW-1810 | Grounding - Coridors (W) - Ph2, L1 10 | 14-Jun-27 25-Jun-27 e 3 |:| Groundmg Comdors (vv) Ph‘2 L11 3 3 e
CON-P2-500-1CW-1560 | Prime & Final Coat Paint - Corridors (W) - Ph2, L1 3 | 18-Jun-27 22-Jun-27 0 ane & FlnaI Coat Palnt Comdors (W) Ph2 L1 !
CON-P2-500-1CW-1660 | Mech Piping Connections - Comidors (W) - Ph2, L1 10 |23-Jun27 | 07-Jul-27 N |_—_| Mech Plplng Connectlons Comdors (W) th |_1 ! i A
CON-P2-500-1CW-1650 | Ductwork Connections & Trim-Out - Comidors (W) - Ph2, L1 10 | 28-Jun-27 12-Jul-27 I:I Ductwork Connectlons & Tnm-Out Comdors (W) Ph2 L1
CON-P2-500-1CW-1670 | Light Fixtures - Cormidors (W) - Ph2, L1 10 | 01-Jul-27 15-Jul-27 ol 0011 [ LightFixtures-Comidors W)-Ph2,L1 1 1 L 0L
CON-P2-500-1CW-1710 | Sprinkler Heads & Trim - Comidors (W) - Ph2, L1 5 | 08-Jul-27 14-Jul-27 ! ! ! ' $pnnKIer Heads & Tnm Comdors (W) Ph2, L1: oo
CON-P2-500-1CW-1690 | Floor Finishes - Cormidors (W) - Ph2, L1 6 | 16-Jul-27 23-Jul27 + 0 ! Floof Finishes - Conidors (\N) Ph2 L1
CON-P2-500-1CW-1720 | Doors & Hardware - Coridors (W) - Ph2, L1 3 | 26-Jul-27 28-Jul-27 ! ! |] Doors & Hardware Comdors (W) th |_1 oo
CON-P2-500-1CW-1680 | Final Paint - Comidors (W) - Ph2, L1 3 29-Jul-27 02-Aug-27 I] FlnaI Palnt Comdors (W) Ph2 L1
CON-P2-500-1CW-1700 | Rubber Base - Coridors (W) - Ph2, L1 3 03-Aug27  05-Aug-27 1 Rubber Base - Coridors (W)-Ph2, L1 |
CON-P2-500-1CW-1730 | Electrical & LV Trim-Out - Corridors (W) - Ph2, L1 5 | 03-Aug-27 | 09-Aug-27 e |:| Electnc;al & Lv Tnm—Out qundors (vv Ph2 L1 e

TESTING, INSPECTIONS & DOCUMENTATION

CON-P2-500-1FI-2120 Plumbing Final Inspections - Ph2, L1

25-un27 | 13-0ct27  |KA

2

25-Jun-27

28-Jun-27
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s Remaining Level of Effort €p @ \ilestone
I Actual Level of Effort
I Acual Work

Remaining Work

Il

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




[Activity ID Activity Name Orig | Start Finish 2027 2028
_____ L IAug ISepI Oct INovIDec Janl F [MarIApr IMayIJun I Jul |Aug[SepIOct [Noleec Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [Noleec n

| CON-P2-500-1FI-2130 Fire Protection Final Inspections - Ph2, L1 2 | 28-Jul-27 29-Jul-27 ; ; ; ; ; ‘ ‘ ‘ ‘ ‘ ‘ ; I Flra Protect|on F|na| Inspectlons Ph2 L1 ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ;
| CON-P2-500-1FI-2110 | Mechanical Final Inspections - Ph2, L1 2 | 09-Aug-27 10-Aug-27 | Mechanlcal Final: Inspectlons Ph2 L1
| CON-P2-500-1FI-2150 | BAS Point-to-Point Testing -Ph2, L1 10 09-Aug27  20-Aug27 |\ i . . i i i . i . . | [ BASPointto-PointTesting-Ph2,L1; | . i i . i
| CON-P2-500-1FI-2160 | Flush & Fill Mechanical System - Ph2, L1 10 | 11-Aug-27 24-Aug-27 ! b Lo ! Lo ! ! Lo |:| Flush & F|II Meohamoal System th |_1 ! L Lo
| CON-P2-500-1FI-2100 Electrical Final Inspections - Ph2, L1 2 | 23-Aug-27 24-Aug-27 1 Eleotncal Flnal Inspectlons Ph2 L1‘
| CON-P2-500-1FI1-2170 | Electrical NETA Testing - Ph 2, L1 5 25-Aug27  31-Aug27 |1 | |:I Electncal NETATestlng 'Ph 2 L1 3 e
| CON-P2-500-1FI1-2180 | Electrical Megger Testing - Ph 2, L1 5 |01-Sep-27 08-Sep-27 I:I Electnoal Megger Testlng Ph 2, L1
| CON-P2-500-1FI-2140 | Fire Alamm Final Inspections - Ph2, L1 2 |21Sep27 | 228ep27 |\ | . i . i i . 1 & i = i | FireAlam Final Inspections - Ph2, |_1
| CON-P2-500-1FI-2190 | Security Final Inspections - Ph2, L1 2 | 21-Sep-27 | 22-Sep-27 N e e Secunty Flnal mspeot.ono th L1 oo
| CON-P2-500-1FI-2070 Develop Completion List - Ph2, L1 5 |23-Sep-27 29-Sep-27 l Develop Completlon Llst Ph2 L1 |
| CON-P2-500-1F1-2200  Fire Alarm Point-to-Point Testing - Ph2, L1 5 23Sep27 | 29Sep27 |i |. . . . . . . . . . . o | [ FireAam Pointto-PointTesting - Ph2 L1
| CON-P2-500-1FI-2210 | Security Point-to-Point Testing - Ph2, L1 5 |23-Sep-27 29-Sep-27 EI Secunty P0|nt~to P0|nt Testmg Ph2 L1 b Lo
| CON-P2-500-1FI-2080  Completion List Comections - Ph2, L1 10 30-Sep27  13-Oct27 00 0 0 0 00 i1 M CompletionListComegtions-Ph2, L1: 1 ¢ 1 11
| CON-P2-500-1FI-2090 | Ready for Final Inspections - Ph2, L1 13-Oct-27 3 b Lo ! Lo ! ! oo ' & Ready for Final Inspections'- Ph2, L1 :

PHASE COMPLETION 140ct27 27-Oct-27 | |(HN S A
CON-P2-500-9010 Punch List & Tumover - Phase 2 10  14-O0ct27  27-0ct27 | 3 L0 0 » » o . » ' ' W Punch List& Tumover - Phase 2

25-Sep26 | 09-Dec27
CON-P3-500-2EQ-1010 Deliver & Stage Equipment-Ph3,L2 10 11-Mar27  24Mar27 | 3 o |:| DeIlyer&StageEqmpment Ph3L2; T T

ELECTRICAL & BATTERY ROOMS 16-Apr27 | 15Nov27 |k

ymm 16-Apr27  22-Apr27 | |0 3 m. Top Out&FInlsh PnontyWaII Partltlons EIec/Batt Rpoms Ph3 |_2 .
| CON-P3-500-2EB-1920 | O/H Plumbing Rough-In - Elec/Batt Rooms - Ph3, L2 5 20Apr27  26Apr27 | |0 i L 1 i 1 m oM Plumblng Roughvin - Eleg/Batt Roorhs - Ph3 L2 | o
| CON-P3-500-2EB-1930 | O/H Ductwork Rough-In - Elec/Batt Rooms - Ph3, L2 10 23-Apr27  06May27 |i |i : . i . . | | [ OHDuctwork Rough- In- Elec/Batt Rooms -Ph3,L2 | | 3 S
| CON-P3-500-2EB-1940  O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph3, L2 12 27-Apr27  12-May27 | "T"T""T”T""3’”"3’""3""’3""i”d}H’Me’oHﬁ[ouhoiiooo}{ir%"léie’o/éét’t’éoorh’s"’#Hé’L’é"""’”""’"f""T""f”’f"”f""f’
| CON-P3-500-2EB-1950  O/H ElectricallLV Conduits & Racks - Elec/Batt Rooms - Ph3, L2 15 30-Apr27  20May27 |I . . . i | | | @ OM ElectficallV Cohduits & Racks - Elec/Batt Rooms -Ph3,L2 = | | . 1 |
| CON-P3-500-2EB-2040 | O/H Cable-Tray & Raceway Roughdn -Elec/Batt Rooms - Ph3, L2 20 | 14-May-27 | 11-Jun-27 . — Q/H Cable Tray& Raqeway‘Rough-In EIec/Baﬁ Rooms F’h3 L2 e
| CON-P3-500-2EB-1840  Frame Walks -Elec/Batt Rooms -Ph3, L2 5 07dun27  Mwn27 |0 0 L oL ob L FrameWaIls Elec/Baﬂ Rooms -Pha, L2 3 3 A
| CON-P3-500-2EB-1970 | Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph3, L2 10 14Jun27  250un27 |\ |0 ¢ . i i | | | O Hang&Finish/1-Side Diywall -Elec/Batt Rooms -Ph3, L2 © i i 1 |
| CON-P3-500-2EB-1850  Prime & Final Coat Paint - Elec/Batt Rooms - Ph3, L2 4 | 28un27  O1-ul27 | "T"T""T”T""3’”"3’""3""’3""’3"”’3’m[i"éﬁén’éé?hé]é@ﬁéiﬁi’E|o’c}’Bé’t{’Fioo}~o’s"hh’éfzm‘m’T""T""T""j’”"f”j’""f’
| CON-P3500-2EB-2050  Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph3, L2 5 02uk27  09uu7 | |0 . i 1 . i i i | | O Prep&Plac Housekeeplng Padé - Eléc/Batt Robms -Ph3;L2 | | | | | |
| CON-P3-500-2EB-1860 | Set CX Switchgears - Elec/Batt Rooms - Ph3, L2 10 | 02-Jul-27 16-Jul-27 Colco0 0o o011 IO $SetCXSwitchgears - Elec/Batt Rooms - Ph3, L2 o
| CON-P3-500-2EB-2130  Set Battery Racks - Elec/Batt Rooms - Ph3, L2 10 02duk27 w27 || L @ Set Battery Racks - Elec/Batt Rooms- Ph3, L2‘
| CON-P3-500-2EB-1980  Set UPS - Elec/Batt Rooms - Ph3, L2 5 19Julk27  23Juk27 | 0 0 0 0 0 0 0 . 1 D SetUPS:Elec/Batt Rooms - Ph3, L2 ‘ o
| CON-P3500-2EB-1990  Set PDUs - Elec/Batt Rooms - Ph3, L2 5 26Juk27  30-uk27 | "T"T"T”T""3’”"3’""3""’3""’3"”’3’"T"ij"s’ét’iibijs"’élé’c}éa’ti’éooro’s’lb’riél’z’7"T"T"T"T""3""3’”"3"”3’""3”
| CON-P3-500-2EB-2000 | Set CRAHs - Elec/Batt Rooms - Ph3, L2 5 02-Aug27 06-Aug27 | i . i . i i i . . | | 1 SétCRAMs:EledBattRooms-Ph3 2 | . . . | . i 1 |
| CON-P3-500-2EB-1870 | Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph3, L2 15 02-Aug27  20-Aug27 |\ . . . i i . . . . . | [ Elecical Rough Ins fo Equipment - Elec/Batt Rooms -Ph3, L2 | | | |
| CON-P3-5002EB-2010  Ductwork Connections & Tim-Out - Elec/Batt Rooms - Ph3, L2 10  09-Aug27 | 20Aug27 | | . . . . . . i © | [ DuctworkConnections & TimOut - ElecBatt Rooms - Ph3, L2| | | | |
| CON-P3-500-2EB-2150 | BAS/Controls Wiring - Elec/Batt Rooms - Ph3, L2 20 09-Aug27  03Sep27 |i i . i . . . i i . 1 | | [CC] BAS/Controls Wring - Elec/Batt Rooms -Ph3,L2 | | . i | |
| CON-P3500-2EB-1910  Mech Piping Connections - Elec/Batt Rooms - Ph3, L2 20 16-Aug27  13Sep27 | |1 L LLn t’:’”’Mgc’aﬁ.b;ag’oaaa(;a.aas’”E’lé;;’/sa&ﬁaara’s”.sh’c;fz””””””””’”j””j’
| CON-P3-500-2EB-2100  Sprinkler Heads & Trim - Elec/Batt Rooms - Ph3, L2 5 23Aug27  27-Aug27 |I Lo b b 3 D! Sprinkler Heads & Tiim - Elec/Batt Rooms -PH3, L2 © | | | | |
| CON-P3-500-2EB-2140 | Grounding - Elec/Batt Rooms - Ph3, L2 10 23-Aug27  03Sep27 [I |1 o 0 L Ln b o Gounding - Elec/Batt Rooms -Ph3, L2 | 11
| CON-P3-500-2EB-2060 | Light Fixtures - Elec/Batt Rooms - Ph3, L2 10 |23-Aug27 | 03Sep27 | | . L Lo @ Light Fiktures - Eléc/Batt Rooms -Ph3, L2 |+ |+ &+ 1 1
| CON-P3-500-2EB-1880  Electrical Cable Puling - Elec/Batt Rooms - Ph3, L2 20 23Aug27  20Sep27 |i i . i . . . i i . . | [ [Electical Cable Puling - Elec/Batt Rooms - Ph3, L2

| CON-P3-500-2EB-2160  FA/Security Wiring - Elec/Batt Rooms - Ph3, L2 20 23-Aug27  20-Sep27 | "T"T""TT""3’”"3’""3""’3""’3"”’3’""3’"’T"’I’:":T’#Aiéooo}{ty\}\hhoo’”Eiéo/’éé{tﬂooﬁos’”ér’né’[émf""T""j’mf"”j’""j”
| CON-P3500-2EB-2020  Mech Testing &Insukation - Hec/Batt Rooms - Ph3, L2 10 07-Sep27 | 20Sep27 | |i . . . 1 . . i 1 | [ MechTesting &Insubiion- Bet/Batt Rooms -Ph3, L2 | | 1 | |
| CON-P3-500-2EB-2170 | BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph3, L2 10 07-8ep-27  20-Sep27 |i | 1 . .0 1|:| IBAS/ICont‘rolsVI\llre Terminations - Elec/Baft Rooms-1Ph3,§L2
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Page 53 of 62 e Acual Level of Effort
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Page 54 of 62

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan IFebIMarIAprIMay[Junl Jul [Aug Sepl Oct [NovIDec n
CON-P3-500-2EB-1890 | Electrical Cable Terminations - Elec/Batt Rooms - Ph3, L2 20 | 07-Sep-27 04-Oct-27 ! ! ! ! ! ! ! ! ! ! ! ! ! I:I Electncal Cable Term|nat|ons EIec/Batt Roo ms - 3h3, _2 ! ! ! !
CON-P3-500-2EB-2180 | FA/Security Wire Terminations - Elec/Batt Rooms - Ph3, L2 10 |21-Sep27 | 04-Oct-27 A e | I:I FA/Secunty ere Termlnatlons EIec/Batt Rooms 'Ph3,L2
CON-P3-500-2EB-2190 | BAS/Controls Testing & Labeling - ElecBatt Rooms - Ph3, L2 10 218ep27  04Oct27 I 1 . L i 0 L 0 L0 |j BA:S/COntrols Testing &‘ Labéllng - EIec]Batt hoon%s Phs 2
CON-P3-500-2EB-1900 | Electrical Cable Testing & Labeling - Elec/Batt Rooms - Ph3, L2 10 | 05-Oct-27 18-Oct-27 ! ! ! 'd Electncal Cable Testlng & Labelmg EIec/Batt Room$ Ph3, L2
CON-P3-500-2EB-2200 | FA/Security Testing & Labeling - Elec/Batt Rooms - Ph3, L2 10 | 05-Oct-27 18-Oct-27 ! ! ! ! ! ! ! ! ! ! r ;I:I FA/Secunty Testlng & Labellng - EIec/Batt Rooms Ph3 L2
CON-P3-500-2EB-2080 | Floor Finishes - Elec/Batt Rooms - Ph3, L2 8 | 19-Oct-27 28-Oct-27 e i Floor Flnlshes EIec/Batt Rooms Ph3 L2 S
CON-P3-500-2EB-2110 | Doors & Hardware - Elec/Batt Rooms - Ph3, L2 3 | 29-Oct-27 02-Nov-27 I] Doors & Hardware EIec/Batt Rooms F’h3 L2
CON-P3-500-2EB-2070 | Final Paint - Elec/Batt Rooms - Ph3, L2 3 03Nov27  05Nov27 [i | o 0oL n 1 Final Paint - Elec/isatt R‘oomjs PH3 Lé [
CON-P3-500-2EB-2090 | Rubber Base - Elec/Batt Rooms - Ph3, L2 3 | 08-Nov-27 10-Nov-27 N e L |] Rubber Baae Eiec/Batt Rooms . Ph3 L2 | ! 3 3 oo
CON-P3-500-2EB-2120 | Electrical & LV Trim-Out - Elec/Batt Rooms -Ph3, L2 6 08Nov27  15Nov27 [i | 3 ‘ |:| Electncal & LV Trrm-Out Elec/Batt Rooms Ph3 L2 ‘
CORRIDORS - EAST 23-Apr27  [18-0ct27 | | A
CON-P3-500-2CE-1630  Framing & Top-Out & Finish Priority Walls- Conidors (E) - Ph3, L2 10 23-Apr27  06-May-27 | | 3 1 Framing & Top-Out & Finish Pn‘on‘t‘y Walls— Cd)rridors( )‘ Ph3 L2
CON-P3-500-2CE-1570 | O/H Plumbing Rough-In - Comidors (E) - Ph3, L2 5 30-Apr27  06May27 | |1 . i . i i | O OMH Plumbing Rough- |(w Comdofs (E)-Ph3,L2 | &+ . . i
CON-P3-500-2CE-1740 | O/H Electrical/LV Rough-In - Conidors (E) - Ph3, L2 15 | 30-Apr27 20-May27 | | ! [:| 1O/H ElectncaI/LV Rough m Comdors E)- Ph3 L2 oo
CON-P3-500-2CE-1750 | In-Wall Plumbing Risers -Corridors E)- Ph3, L2 5 | 07-May-27 13-May-27 'a In Wall Plum bng R|sers Comdors (E) Ph3 L2
CON-P3-500-2CE-1580 | O/H Ductwork Rough-In - Corridors (E) - Ph3, L2 15  21-May27  11-Jun-27 3 OH Ductwork Rough-In - Coridars (E) - Ph3, L2, |
CON-P3-500-2CE-1590 | O/H Mech Piping Rough-In - Conidors (E) - Ph3, L2 15 28-May27  18-Jun-27 =1 O/ Mech Piping Rough-In - Coridors (E)- Ph3, L2 |
CON-P3-500-2CE-1770 | Ductwork Testing - Comidors €) - Ph3, L2 5 14wun27  18wun27 | |1 0 L T 0 Ductwork Testing -Comidors €)-Ph3,L21 . . . . o 1
CON-P3-500-2CE-1600 | O/H LV Cable-Tray Rough-In - Coridors (E) - Ph3, L2 15 | 14-Jun-27 02-Jul-27 A oo :| O/H LV Cable Tray Rough In Comdor;s E): Ph3 L2: oo
CON-P3-500-2CE-1790 | Mech Pipie Testing -Corridors E)- Ph3,L2 5 |21-Jun27 25-Jun-27 0 Meoh Plple Te'stlng Comdors (E) PhS L2
CON-P3-500-2CE-1780 | Insulate Ductwork - Coridors (E) - Ph3, L2 10 |21-Jun27  02-Jul27 N |j Insulate Ductwork- Comdors (E) - Ph3 |_2 .
CON-P3-500-2CE-1800 | Insulate Mech Piping - Conidors (E) - Ph3, L2 10 | 28-Jun-27 12-Jul-27 b b ! ! | Insulate Mech Plplng Comdors (E) Ph3 L2 ! !
CON-P3-500-2CE-1550 | Set Leave-Out Door Frames & Stud Walls - Conidors () - Ph3, L2 5 09Aug27 (13-Aug27 | |I . . . i i 1 1 1 | D SetLeave-Out Door Frames & Stud Wals - Conidors (E) Ph3 2
CON-P3-500-2CE-1640 | In-Wall Electrical Rough-In -Corridors E)- Ph3,L2 5 | 16-Aug-27 20-Aug-27 0 :In-Wall Electrical Rough-In -Corridors (E)- Ph3, L2 : b b
CON-P3-500-2CE-1760 | In-Wall Plumbing Rough-in - Conidors (E) -Ph3, L2 5 16-Aug27 |20-Aug27 i |: . 1 i . . 1 . 1 1 0 InWalPlumbig Rolgh-h - Conidofs (E)-Ph3, L2 ! .
CON-P3-500-2CE-1620 | Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph3, L2 6 19Aug27 26-Aug27 | |\ . . . i i . . 1 i | O Hang&Finish2nd-Side Drywal - Cormidors (E)- Ph3 L2
CON-P3-500-2CE-1810 | Grounding - Corridors (E) - Ph3, L2 10 | 23-Aug-27 03-Sep-27 P b ! b ! ! P ! I:I Groundrng Comdors (E) Ph3, L2 | o | b b !
CON-P3-500-2CE-1560 | Prime & Final Coat Paint - Comidors (E) - Ph3, L2 3 27-Aug27  31-Aug27 | L L L Ij Pritme & Final. Coat Paint - cdmdoré E)Ph3 L2 L
CON-P3-500-2CE-1660 | Mech Piping Connections - Cormidors (E) - Ph3, L2 10 | 01-Sep-27 15-Sep-27 N oo l:l l\/lech Plplng Connecmons i Corndors Ph3 L2 3 3 3 oo
CON-P3-500-2CE-1650 | Ductwork Connections & Tiim-Out - Comidors (E) - Ph3, L2 10 | 07-Sep-27 20-Sep-27 r r r r r r r r r a Ductwork Connectlohs & Tnm-Out Comdors (E) Ph3 L2
CON-P3-500-2CE-1670 | Light Fixtures - Comidors (E) - Ph3, L2 10 10Sep27  238ep27 |1 . . . . . . . . . . . . [ LightFixures-Comdors [E)-Ph3, L2 o
CON-P3-500-2CE-1710 | Sprinkler Heads & Trim - Coridors (E) - Ph3, L2 5 |16-Sep-27 22-Sep-27 P Lo ! b ! ! oo coO Spn‘hkler Heads & Trim - Corn'dbrs (E) Ph3 L2
CON-P3-500-2CE-1690 | Floor Finishes - Coridors (E) - Ph3, L2 6 24Sep27 0t1Oct27 | | . . . . . 1 . . | O FoorFinishes -Coridors (E)<Ph3;L2 |
CON-P3-500-2CE-1720 | Doors & Hardware - Corridors (E) - Ph3, L2 3 | 04-Oct27 06-Oct-27 ! P Lo ! b ! ! oo ! |] Doors & Hardware Comdors (E)+ Ph3‘ L2 ! ! P oo
CON-P3-500-2CE-1680 | Final Paint - Conidors (E) - Ph3, L2 3 07-Oct-27 11-Oct-27 N 3 ‘0 Final Paint - Conidors (E) - Ph3, L2 S
CON-P3-500-2CE-1700 | Rubber Base - Coridors (E) - Ph3, L2 3 12-0ct-27 14-Oct-27 T Base Comdors (E)-Ph3, L2+ | | 1 1
CON-P3-500-2CE-1730 | Electrical & LV Trim-Out - Corridors (E) - Ph3, L2 5 | 12-Oct27 18-Oct-27 b 3 ' O Electfical & LV Trim-Out - Gorridors (E) - Ph3, L2 Do
CRAH GALLERY (NORTH) 25sep26 |175ep27 NN e e
CON-P3-500-2GN-1930 | Gallery Wals- CRAH Galery (N)- Ph3, L2 -Fame & One-side 5 | 25-Sep-26 01-Oct-26 ! ! E] GalleryWaIs* CRAH Galery N)- Ph3 |_2 Frame & one S|de oo b b ! b oo
CON-P3-500-2GN-1940 | Gallery Wals- CRAH Galery (N)- Ph3, L2 -Finish & Paint 5 02-Oct26  08-Oct-26 Lo |:| GaIIery Wals - CRAH Galery (N) Phs, L2 {Fiish & Paint | A
CON-P3-500-2GN-1710 | O/H Plumbing Rough-In - CRAH Gallery (N) - Ph3, L2 5 07-May27  13May27 | | | : 0 OH Plumblng Rough: In - CRAH Gallery (N) Ph3, L2 e
CON-P3-500-2GN-1720 | Mech Piping Risers - CRAH Gallery (N) - Ph3, L2 10 14-May-27  27-May-27 | | 1+ O Mech Piping R‘lsers CRAH GaIIery (N)- Ph3,‘L2
CON-P3-500-2GN-1730 | O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph3, L2 12 18May-27  03un27 |1 |0 0 0 0L |j O/TH Eléctncai/Lv R;ougr{ In-CRAH Gallery (N)-Ph3,L2  © © | | i
CON-P3-500-2GN-1680 | Prime & Final Coat Paint - CRAH Gallery (N) - Ph3, L2 4 | 04-Jun-27 09-Jun-27 A e |:| ane & Fmal Coat Parnt CRAH Gallery( ) Ph3 L2 . Lo
CON-P3-500-2GN-1700 ' Set CRAHs & CDUs - CRAH Gallery (N) - Ph3, L2 10 10~un27  23Jun27 | || | [ | Set CRAHSs & CDUS - CRAH Gallery( )-Ph3, L2 | A R
CON-P3-500-2GN-1760 | Mech Piping Connections - CRAH Gallery (N) - Ph3, L2 20 [ 17-Jun27 | 15-0ul-27 ol ‘ I:I Mech;Piping Connections < CRAH Gallery (N) - Eh3, L2 0

s Remaining Level of Effort €p @ \ilestone
I Actual Level of Effort
I Acual Work

Remaining Work

Il

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




| ID

Page 55 of 62

Activity Name

2027 2028

IAug ISepI Oct INovIDec

Janl F IMarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan IFeb[Mar Apr MayIJun[ Jul IAugISepI Oct [NovIDec

=

CON-P3-500-2GN-1790
CON-P3-500-2GN-1750
CON-P3-500-2GN-1920
CON-P3-500-2GN-1800
CON-P3-500-2GN-1780
CON-P3-500-2GN-1890
CON-P3-500-2GN-1810
CON-P3-500-2GN-1770
CON-P3-500-2GN-1880
CON-P3-500-2GN-1690
CON-P3-500-2GN-1910
CON-P3-500-2GN-1900
CON-P3-500-2GN-1860
CON-P3-500-2GN-1820
CON-P3-500-2GN-1830
CON-P3-500-2GN-1870
CON-P3-500-2GN-1840
CON-P3-500-2GN-1850

DATA MODULE

CON-P3-500-2DM-1230

CON-P3-500-2DM-1280
CON-P3-500-2DM-1290
CON-P3-500-2DM-1240
CON-P3-500-2DM-1270
CON-P3-500-2DM-1250
CON-P3-500-2DM-1260
CON-P3-500-2DM-1300
CON-P3-500-2DM-1310

CON-P3-500-2GS-1720
CON-P3-500-2GS-1730
CON-P3-500-2GS-1680
CON-P3-500-2GS-1700
CON-P3-500-2GS-1760
CON-P3-500-2GS-1790
CON-P3-500-2GS-1750
CON-P3-500-2GS-1920
CON-P3-500-2GS-1800
CON-P3-500-2GS-1780
CON-P3-500-2GS-1900
CON-P3-500-2GS-1810
CON-P3-500-2GS-1690
CON-P3-500-2GS-1880
CON-P3-500-2GS-1770
CON-P3-500-2GS-1910

Electrical Connections - CRAH Gallery (N) - Ph3, L2
Ductwork Connections - CRAH Gallery (N) - Ph3, L2
Grounding - CRAH Gallery (N) - Ph3, L2

Electrical Cable-Pull - CRAH Gallery (N) - Ph3, L2

Plumbing Connections & Tim-Out - CRAH Gallery (N) - Ph3, L2
FA/Security Wiring - CRAH Gallery (N) - Ph3, L2

Electrical Terminate & Test - CRAH Gallery (N) - Ph3, L2
Test & Insulate Mech Piping - CRAH Gallery (N) - Ph3, L2
BAS/Controls Wiring - CRAH Gallery (N) - Ph3, L2

Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph3, L2
FA/Security Terminate & Test - CRAH Gallery (N)- Ph3, L2
BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph3, L2
Sprinkler Heads & Trim - CRAH Gallery (N) - Ph3, L2

Light Fixtures - CRAH Gallery (N) - Ph3, L2

Final Paint - CRAH Gallery (N) - Ph3, L2

Electrical & LV Trim-Out - CRAH Gallery (N) - Ph3, L2

Floor Finishes - CRAH Gallery (N) - Ph3, L2

Rubber Base - CRAH Gallery (N) - Ph3, L2

OH Electrical/LV Rough-In - Data Module - Ph3, L2
ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph3, L2

Grounding - Data Module - Ph3, L2

Frame Walk -Data Module -Ph3, L2

Wire Mesh Patrtitions - Data Module - Ph3, L2

Prime coating and Final Paint Electrical Room - Data Module - Ph3, L2
Install Ceiling Grid and Ceiling Tiles - Data Module - Ph3, L2

Light Fixtures - Data Module - Ph3, L2

Electrical & LV Trim-Out - Data Module - Ph3, L2

CRAH GALLERY (SOUTH)

CON-P3-500-2GS-1710

O/H Plumbing Rough-In - CRAH Gallery (S) - Ph3, L2
Mech Piping Risers - CRAH Gallery (S) - Ph3, L2

O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph3, L2
Prime & Final Coat Paint - CRAH Gallery (S) - Ph3, L2
Set CRAHs & CDUs - CRAH Gallery (S) - Ph3, L2

Mech Piping Connections - CRAH Gallery (S) - Ph3, L2
Electrical Connections - CRAH Gallery (S) - Ph3, L2
Ductwork Connections - CRAH Gallery (S) - Ph3, L2
Grounding - CRAH Gallery (S) - Ph3, L2

Electrical Cable-Pull - CRAH Gallery (S) - Ph3, L2
Plumbing Connections & Tim-Out - CRAH Gallery (S) - Ph3, L2
FA/Security Wiring - CRAH Gallery (S) - Ph3, L2

Electrical Terminate & Test - CRAH Gallery (S) - Ph3, L2
Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph3, L2
BAS/Controls Wiring - CRAH Gallery (S) - Ph3, L2

Test & Insulate Mech Piping - CRAH Gallery (S) - Ph3, L2
FA/Security Temminate & Test - CRAH Gallery (S) -Ph3, L2

Orig | Start Finish
Dur
10 | 24-Jun-27 08-Jul-27
10 | 24-Jun-27 08-Jul-27
10 | 24-Jun-27 08-Jul-27
10 | 01-Jul-27 15-Jul-27
5 | 09-Jul27 15-Jul-27
10 | 09-Jul-27 22-Jul-27
10 | 09-Jul-27 22-Jul-27
10 | 16-Jul-27 29-Jul-27
10 | 16-Jul-27 29-Jul-27
10 |23-Jul-27 05-Aug-27
10 |23-Jul-27 05-Aug-27
10 | 30-Jul-27 12-Aug-27
5 | 06-Aug-27 12-Aug-27
10 | 06-Aug-27 19-Aug-27
3 | 20-Aug-27 24-Aug-27
6 | 25-Aug-27 01-Sep-27
8 | 02-Sep-27 14-Sep-27
3 | 15-Sep-27 17-Sep-27
20 21-May-27 18-Jun-27
20 | 07-Jun-27 02-Jul-27
20 | 21-Jun-27 19-Jul-27
5 | 01-Jul27 08-Jul-27
10 | 09-Jul-27 22-Jul-27
8 | 23-Jul27 03-Aug-27
10 | 30-Jul-27 12-Aug-27
20 | 13-Aug-27 10-Sep-27
20 | 13-Sep-27 08-Oct-27
5 | 14-May-27 20-May-27
10 | 28-May-27 11-Jun-27
12 | 02-Jun-27 17-Jun-27
4 18-Jun-27 23-Jun-27
10 | 24-Jun-27 08-Jul-27
20 | 01-Jul-27 29-Jul-27
10 | 09-Jul-27 22-Jul-27
10 | 09-Jul-27 22-Jul-27
10 | 09-Jul-27 22-Jul-27
10 | 16-Jul-27 29-Jul-27
5 | 23-Jul27 29-Jul-27
10 |23-Jul-27 05-Aug-27
10 |23-Jul-27 05-Aug-27
10 | 30-Jul-27 12-Aug-27
10 | 30-Jul-27 12-Aug-27
10 | 30-Jul-27 12-Aug-27
10 | 30-Jul-27 12-Aug-27

| 98 |21-May-27 | 08-Oct-27 N

14-May-27 [ 13-Sep-27 || A

[ Electrical Connectlons CRAH Gallery( )-Ph3,L2 ‘ ‘
| DuctworkConneotlons CRAH GaIIery(N) Ph3, L2
[ Grounding - CRAH Gallery (N) - Ph3, L2 | o
l:l Electncal Cable PuII CRAH Gauery(N) Ph3 |,2 !
0 Plumblng Connectlons&Tnm-Out CRAH GaIIery(N) Ph:S, L2§
! O |FA/Security Wiring - CRAH GaIIery(N) Ph3, L2 @ |
' O :Electrical Terminate &Test CRAH Gallery (N)-Ph3,L2
| OO Test & Insulate Mech Piping - CRAH Gallery (N)-Ph3, L2 |
L O BA$/ControIs‘W|nng CRAH GaIIew(N) Ph3 |_2‘ b

I:I Inistall Ce|||ng Gnd&TIes GRAH Gallery( ) Ph3 L2
= FA/SecuntyTermmate&Test CRAH Gallery( )- Ph3,L2
O BAS/Controls Terrmnate &Test CRAH Gallery( )-Ph3, L2
. |0 Sprinkler Heads & Trim - CRAH dsauery( PR3 L2 0
|:| nght letures CRAH Gal(ery ) - Ph3, LQ
0 | Final Pairit - CRAH Gallel‘y( )- Ph:% PR
I:I Electrical & LV Trim-Out - CRAH Gallery (N) - Ph3, L2
‘I:I Floorﬁmshes CRAH GalLery(N) Ph3, L2
o RubbferBa{se-@)RAl{l Gau:ery(N)-Pr;]s, L2

I:I OH EIectn¢aI/LV Rough In Data Module Ph3, L2 ‘ 1
'] ERRS/DAS/FA/VESDA Rough In 4 Data Module - Ph3, ‘L2 ! !

— Groundlng Data Module Ph3 L2 ‘ b
EI Frame WaIIs Data Module rPh3 2 1 1
' O ' Wire! Mesh Par’qltlons Data Module Ph3, L2 : ‘

! [:l Install Ceiling Gnd and Celllng Tiles - Data Module - Ph3, L2
N L|ght letures Data Module Ph3, L2
3 |:| Electrical & LV Trim-Out - Data Module - Ph3, L2‘

' O 'O/ Plumbing Rough In-iCRA‘H Gailery (S) iﬁhs Lé
[ Mech Plplng Risers - CRAH Gallery( ) Ph3, L2 ‘ ‘
[ O/ Electrical/LV Rough- In CHAH Gallery( )-Ph3,L2

0 | Prime & Final Coat Paint - CRAH Gallery((S)-Ph3, L2 | | |
|::| Set CRAHS‘& CDUs CRAH Gallery $ Ph3 LQ 3 3 !
i:l Mech Plplng Connectlons CRAH Gallery (S) Ph3 L2 ‘
|:| EIectncaI Connectlons CRAH ‘GaIIery(S) Ph3 |_2‘ i !
! = ‘Duct‘work ‘Conn‘ectlons O‘RAH‘GaIIery (S) PhB, L2‘
| O |Grounding - CRAH Gallery (5)+Ph3;L2 | | | | |
(] Electncal Cable—PulI CRAH Gallery(S) Ph3;L2 :
o Plumblng Corinections & Tim:Out : CRAH Gauery{S) Ph3, L2
O FA/Secuntmeng CRAH GaIIery(S) Ph3,L2 |
1 O Electrical Termlnatp &Tgast C;RAI-;I Gallery (8)-Ph3,L2 |
O Install Ceilirig Grid & Tiles - CRAH Gallery (S) - Ph3, L2
! [:l BAS/QontrquWmng CRAH Gallery S Ph3 L2 3 !
I:I Test&lnsulate Mech Plplng CRAH Gallery( )= Ph3, L2

3 I:I FA/Se‘cuntleerm!nate 1& Tegt-CRAH Galleqy( )I—Ph?a‘, 2 |

I:I ane cbatlng and Flnal Palnt Electncal Room Déta Module Ph3, L2}

1 S T

v O A R N I

e v T O e B Lo 1o __1____t____1____v____.]

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




| ID

Page 56 of 62

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun I Jul |AugISep Oct [NovIDec JanIFebIMar AprIMayIJun Jul Aug[SepI Oct [NovIDec n

CON-P3-500-2GS-1890 | BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph3, L2 10 | 06-Aug-27 19-Aug-27 ; ‘ ‘ ‘ ‘ ‘ ; 0 BAS Controls Termmate &Test CRAH Gallery( )-Ph3, L2 ; ; ; ;
CON-P3-500-2GS-1830 | Final Paint - CRAH Gallery (S)- Ph3, L2 3 13-Aug27  17-Aug27 | R Flnal Palnt CRAH GaIIery S)- Ph3 |_2 3 3 T
CON-P3-500-2GS-1860 | Sprinkler Heads & Trim - CRAH Gallery (S) - Ph3, L2 5 13-Aug27  19-Aug27 || .| D Sprinkler Heads & Trim - CRAH, Gallery (S) - Ph3, |_2 S
CON-P3-500-2GS-1820 | Light Fixtures - CRAH Gallery (S) - Ph3, L2 10 | 13-Aug27 | 26-Aug-27 | DO nght letures i CRAH Gallery (S) Ph3, Lz oo
CON-P3-500-2GS-1870 | Electrical & LV Trim-Out - CRAH Gallery (S) - Ph3, L2 6 27-Aug27  03Sep-27 || A |:| Electncal & LV Trlm-Out‘- CRAH Gallery ©) -Ph3 |_2 A
CON-P3-500-2GS-1840 | Floor Finishes - CRAH Gallery (S) - Ph3, L2 8 | 27-Aug27  08Sep27 | oo E:l Floor Flnlshes CRAH GaIIery (S) Ph3 L2 A Lo
CON-P3-500-2GS-1850 | Rubber Base - CRAH Gallery (S) - Ph3, L2 3 09-Sep27  13Sep27 | 0 Rubber Base ORAH GaIIery (s) Pha, |_2‘

CORRIDORS - WEST 07-May27 |05-Oct27  |f A Lo
CON-P3-500-2CW-1630 | Framing & Top-Out & Flnish Priority Walls - Corridors (W) - Ph3, L2 10 | 07-May27 | 20-May-27 | ! o Framlng & Topout & Flnlsh Pnonty Walls 4 Comdors (W) Ph3 ‘L2 oo oo
CON-P3-500-2CW-1570 | O/H Plumbing Rough-In - Corridors (W) - Ph3, L2 5 | 14-May-27 | 20-May-27 3 | O/H Plumblng Rough -n - Comdors (VV) Ph3 L2 e
CON-P3-500-2CW-1740 | O/H Electrical/LV Rough-In - Corridors (W) - Ph3, L2 15 | 14-May27 | 04-Jun-27 I:I O/H Electrical/LV Rough-In - Corridors (W) - Ph3, 1.2
CON-P3-500-2CW-1750 | In-Wall Plumbing Risers -Cowidors (W)- Ph3, L2 5 | 21-May-27 27-May-27 ' n Wall Plum bng Risers - Comdors (VV) Ph3, L2 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CON-P3-500-2CW-1580 | O/H Ductwork Rough-In - Corridors (W) - Ph3, L2 15 07-un27  25un27 || |:| O Ductwork Rough-In + Comidors (W)-Ph3, 12 |+ © i 1 |
CON-P3-500-2CW-1590 | O/H Mech Piping Rough-In - Coridors (W) - Ph3, L2 15 | 14-Jun-27 02-Jul-27 ! :l O/H Mech P|p|ng Rough In - Comdors (VV) Ph3 L2 Lo oo
CON-P3-500-2CW-1770 | Ductwork Testing -Conidors (W) -Ph3, L2 5 | 28-Jun-27 02-Jul-27 I] Ductwork Testmg Corrd ors (VV) Ph3 L2
CON-P3-500-2CW-1600 | O/H LV Cable-Tray Rough-In - Comidors (W) - Ph3, L2 15 | 28-Jun-27 19-Jul-27 3 |:| O/H LV Cable Tray Rough dn - Comdors (W) Ph3 L2 3
CON-P3-500-2CW-1790 | Mech Pipie Testing -Conidors (W) -Ph3, L2 5 | 06-Jul-27 12-Jul-27 0 Mech P|p|e Testmg -Conidars (\N Ph3 L2
CON-P3-500-2CW-1780 | Insulate Ductwork - Comidors (W) - Ph3, L2 10 | 06-Jul-27 19-Jul-27 ! I:I ‘Insulate DUCtWOrk Comers (W) Ph3 L2 ! ! ! ! !
CON-P3-500-2CW-1800 | Insulate Mech Piping - Corridors (W) - Ph3, L2 10 | 13-Jul-27 26-Jul-27 ! A i Insulate Mech Plplng Comdors (W) Ph3 |_2 3 3 3 3 ! oo
CON-P3-500-2CW-1550 | Set Leave-Out Door Frames & Stud Walls - Conidors (W)- Ph3,L2 5 | 27-Jul-27 02-Aug-27 EI Set Lea\/e Out Dobr Frames & Stud WaIIs Comd(brs (W) Ph3 L2
CON-P3-500-2CW-1640 | In-Wall Electrical Rough-In - Corrdors W) -Ph3, L2 5 |03-Aug-27 | 09-Aug27 | L 3|:| In-WaII Electrlcal Rough—ln Corndors (\N) Ph3 L2 e
CON-P3-500-2CW-1760 | In-Wall Plumbing Rough-In - Conidors (W) - Ph3, L2 5 | 03-Aug-27 09-Aug-27 ! EI In-WaII Plum bng: Rough -In - Comdors (W) Ph3 L2 ! b
CON-P3-500-2CW-1620 | Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph3, L2 6 06-Aug27  13-Aug27 || | |0 Hang& Finish 2nd-Side DrywaII - Corridors (W) - Ph3,‘L2
CON-P3-500-2CW-1810 | Grounding - Conidors (W) - Ph3, L2 10 | 10-Aug-27 23-Aug-27 PO Groundlng Comdor's (W) Ph3 L2 ! b oo
CON-P3-500-2CW-1560 | Prime & Final Coat Paint - Corridors (W) - Ph3, L2 3 | 16-Aug-27 18-Aug-27 ‘ ‘ ‘ | ané & Flnal Coat Palnt Comdors (VV) Ph3, L2 ‘ 1 ‘ ‘ ‘ ‘
CON-P3-500-2CW-1660 | Mech Piping Connections - Comidors (W) - Ph3, L2 10 | 19-Aug27 | 01-Sep-27 | oo |:| Mech Plplng Connectlons Comdqrs (W) Ph3 |_2 ! 3 Lo
CON-P3-500-2CW-1650 | Ductwork Connections & Trim-Out - Corridors (W) - Ph3, L2 10 | 24-Aug-27 07-Sep-27 ! ! I:I Ductwork Conneotlons & Tnm—Out Comdors (W)- Ph3 L2 P
CON-P3-500-2CW-1670 | Light Fixtures - Corridors (W) - Ph3, L2 10 | 27-Aug27  10Sep27 || | | O LightFixtures - Comidors (W)-Ph3, L2 | : | 3
CON-P3-500-2CW-1710 | Sprinkler Heads & Trim - Corridors (W) - Ph3, L2 5 | 02-Sep-27 | 09-Sep-27 b |:| Spnnkler Heads & Tnm Corndor$ (VV) Ph3 L2 o oo
CON-P3-500-2CW-1690 | Floor Finishes - Coridors (W) - Ph3, L2 6 | 13-Sep-27 20-Sep-27 1 v a FIoor‘ Flnlshes -‘Comdors (VV Ph3 L2
CON-P3-500-2CW-1720 ' Doors & Hardware - Coridors (W) - Ph3, L2 3 | 21Sep27  23-Sep27 | S I Doors & Hardware - Comidors (W)-Ph3, L2+ | | = |
CON-P3-500-2CW-1680 | Final Paint - Conidors (W) - Ph3, L2 3 | 24-Sep-27 28-Sep-27 ! I] F|na| Pa|nt Comdors (V\l Ph3 L2
CON-P3-500-2CW-1700 | Rubber Base - Coridors (W) - Ph3, L2 3 29Sep27  01-0ct27 || 1 1 | I RubberBase-Comdors(W){Ph3;L2 :\ | | | | | i |
CON-P3-500-2CW-1730 | Electrical & LV Trim-Out - Corridors (W) - Ph3, L2 5 |29-Sep-27 05-Oct-27 ! oo ! [II Electncal & L\/ Tnm-Oub Corndor$ (VV) Ph3 L2 ! b oo

TESTING, INSPECTIONS & DOCUMENTATION | 77 [23-Aug27 | 09-Dec27 K S S S S S S SO S S SO SR N S RN S
CON-P3-500-2FI-2120 Plumbing Final Inspections - Ph3, L2 2 | 23-Aug-27 24-Aug-27 ! II Plumblng Flnal Inspectlons Ph3 L2 1 1 1 1 1 1
CON-P3-500-2FI-2130 | Fire Protection Final Inspections - Ph3, L2 2 | 23-Sep-27 24-Sep-27 ! Lo | Fire Protectlon Final: Inspectlons Ph3 L2 ! oo
CON-P3-500-2FI-2110 | Mechanical Final Inspections - Ph3, L2 2 05-0ct27  06-Oct-27 || il MechanicalFinal Inspections-Ph3,L2; © | | i | i |
CON-P3-500-2FI-2150 | BAS Point-to-Point Testing - Ph3, L2 10 | 05-Oct-27 18-Oct-27 ! ! |:| BAS Pomt*to—Pant T&stlng Ph3 L2 Lo oo
CON-P3-500-2FI-2160 Flush & Fill Mechanical System - Ph3, L2 10 | 07-Oct-27 20-Oct-27 ‘ I:I Flush & F|II Mechanldal System Ph3 L2
CON-P3-500-2FI-2100 Electrical Final Inspections - Ph3, L2 2 19-Oct-27 20-Oct-27 ‘ | Electncal Flnal Inspectlons Ph3 L2: ‘ ‘ ‘ ‘ ‘
CON-P3-500-2FI-2170 | Electrical NETA Testing - Ph 3, L2 5 | 21-Oct-27 27-Oct-27 3 A |:| Electncal NETATestlng Ph 3,‘ L2 3 I
CON-P3-500-2FI-2180  Electrical Megger Testing - Ph 3, L2 5 280ct27  03Nov27 || 0 0 . | D Ectrical Meggerestng-Ph3,L2 1 1 i 0
CON-P3-500-2FI-2140 | Fire Alarm Final Inspections - Ph3, L2 2 | 16-Nov-27 17-Nov-27 ! | F|re Alarm Flnal Inspectlons Ph3 L2 oo Lo
CON-P3-500-2FI-2190 Security Final Inspections - Ph3, L2 2 | 16-Nov-27 17-Nov-27 ‘ ‘ ‘ I Secunty F|na| Inspectlons Ph3; L2 ‘ ‘ ‘ ‘
CON-P3-500-2FI-2070 | Develop Completion List - Ph3, L2 5 18Nov27  24-Nov27 || . . i . O DevelopCompletonList-Ph3,L2: | | . | | |

s Remaining Level of Effort €p @ \ilestone
BN Actual Level of Effort

I Acual Work

Remaining Work

Il

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




=

[Activity ID Activity Name Ong | Start Finish 2027 2028
_____ Dy IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan IFeb[Mar Apr MayIJun[ Jul Aug[SepI Oct [NovIDec
CON-P3-500-2FI-2200 Fire Alarm Point-to-Point Testing - Ph3, L2 5 | 18-Nov-27 24-Nov-27 ; ; ; ; ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ; EI Fire Alarm Pomt to- Fomt I'est|ng Ph3 L4 ; ; ; ; ;
CON-P3-5002FI-2210  Security Point-to-Point Testing - Ph3, L2 5 18Nov-27  24Nov27 |\ bbb Secunty Point-to-Point Testing - PR3 L2 L
CON-P3-500-2FI-2080 | Completion List Corections - Ph3, L2 10 26Nov27  09Dec27 |/ |: . i i i . . . . . i | | [ CompltonListComectons-Ph3, L2\ | | i | |
CON-P3-500-2F1-2090 | Ready for Final Inspections - Ph3, L2 0 09-Dec-27 ! b Lo ! Lo ! ! oo Lo ! 0 Ready for Fmal InspectlonsaPh3 L2
T T s s s R s S s S
~ CON-P3500-1EQ-1010 Deliver & Stage Equipment-Ph.3,L1 10 25Mar27  O7-Apr27 |i | 1 E:l Dellver& Stége Eqmpment Phs‘ L L
ELECTRICAL & BATTERY ROOMS T A S
| CON-P3-500-1EB-2400 | Top-Out & Flnish Priority Wall Partitions - Elec/Batt Rooms - Ph3, L1 5 14dun27  18un27 |1 |1 0 b Top cbut &:Flnist‘w Pridrity Wall Partions - Elec/Batt Rooms -Ph3, L1 | | & | |
CON-P3-500-1EB-2290 | O/H Plumbing Rough-In - Elec/Batt Rooms - Ph3, L1 5 | 16-Jun-27 22-Jun-27 N oo B oM Plumblng Rough In -‘Elec/Batt Rooms Ph3 L oo
CON-P3-500-1EB-2300  O/H Ductwork Rough-In - Elec/Batt Rooms - Ph3, L1 10 21dun27  02-Jul27 f"T"f”"f""f""f""f"’}""*3""*3"”*3’"i’b’/H’b’oc{v’voH(iéoog’HiomEiéo/’B’éit’#ioor’ﬁsméhé’ Lo
CON-P3-500-1EB-2310 | O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph3, L1 12 23Jun27  09-Jul-27 Colror o0 11| R OHMech PipingRough-n - Elec/BattiRooms - Ph3, L1
CON-P3-500-1EB-2320 | O/H ElectricallLV Conduits & Racks - Elec/Batt Rooms - Ph3, L1 15 28dun27  19uul27 | |0 . i 1 1 i i | | @ OM ElecticallV Conduits & Racks - Elec/Batt Rooms Ph3, L1 o
CON-P3-500-1EB-2410 | O/H Cable-Tray & Raceway Rough-n - Elec/Batt Rooms - Ph3, L 1 20 | 13-Jul27 09-Aug27 | |i ¢ . i . . | | | | HER OHCableTay& RacewayRoughin+Ekc/Batt Rooms - Ph3 L1
CON-P3-500-1EB-2210 | Frame Walls -Elec/Batt Rooms -Ph3, L1 5 |03-Aug-27 09-Aug-27 ! b Lo ! Lo ! ! | Frame 'Walls -Elec/Batt Rogms - Ph3 L1 ! oo
CON-P3-500-1EB-2340  Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph3, L1 10 10-Aug27  23-Aug27 |I 0 L L on b i’Héﬁ;;&ﬁﬁéhﬁié[déb&\)voi{ Elec/Batt Rooms - Ph3, L1 ””””””””””
CON-P3-500-1EB-2220 | Prime & Final Coat Paint - Elec/Batt Rooms - Ph3, L1 4 | 24-Aug27  27-Aug27 |l | L L o Prime & Final Coat Paint - Elec/Batt Rooms - Ph3, L1 | :
CON-P3-500-1EB-2420 | Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph3, L1 5 | 30-Aug-27 03-Sep-27 I Prep & Plaoe Housekeepmg Pads EIec/Batt Rooms Ph3 L1
CON-P3-500-1EB-2230 | Set CX Switchgears - Elec/Batt Rooms - Ph3, L1 10 30-Aug27 | 138ep27 |/ |. . . i . . . . . | | B SetCXSwichgears-Elec/Batt Rooms-Ph3, L1 | | | |
CON-P3-500-1EB-2500 | Set Battery Racks - Elec/Batt Rooms - Ph3, L1 10 | 30-Aug-27 13-Sep-27 A oo - $et Battery‘ RacKs EIec/Batt RoomsaPhS L1 3 oo Lo
CON-P3-500-1EB2350 | Set UPS - Elec/Batt Rooms - Ph3, L1 5 14-Sep27  20-Sep-27 ISetUPSEIecIBattRoomsPhSL“I ””””””””””
CON-P3-500-1EB-2360 | Set PDUs - Elec/Batt Rooms - Ph3, L1 5 21-Sep27 27Sep27 |\ |i . . i i i . . . . i i | B SetPDUs-EecBattRooms:Ph3;L1 I | | | | | | |
CON-P3.500-1EB2370 | Set CRAHs - Elec/Batt Rooms - Ph3, L1 5 28Sep27 | 040ct27 | |. . . . 1 i . 1 i | | | O SetCRAHs-ElecBattRooms-Ph3,L1 | | | | 3
CON-P3-500-1EB-2240 | Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph3, L1 15 28-Sep-27  18-Oct-27 ol o000 EE Electrical Rough Ins to Equipment - Elec/Batt Rooms - Ph3, L1 | |
CON-P3-500-1EB-2380 | Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph3, L1 10 | 05-Oct-27 18-Oct-27 ! b b ! b ! ! oo I Ductwork Connectlons&Tnm-Out EIec/Batt Rooms'- Ph3 L1 !
CON-P3-500-1EB-2520  BAS/Controls Wiring - Elec/Batt Rooms - Ph3, L1 20 05-0ct27  O1Nov27 |i i 1 1 1 T 0 7 1 U 1 [ BAS/Controls Wiing - Elec/Batt Rooms -Ph3, L1/ | | | ||
CON-P3-500-1EB-2280 | Mech Piping Connections - Elec/Batt Rooms - Ph3, L1 20  12-Oct-27 08Nov27 |1 |1 o 3 :l Mech Plplng‘ Connectlons EIec/Batt Rooms Ph3 Lt
CON-P3-500-1EB2470 | Sprinkler Heads & Tiim - Elec/Batt Rooms - Ph3, L1 5 190ct27  250ct27 | |1 0o oonobob oo SpnnklerHeads&Tnm Elec/Batt Rooms - Ph3 L1 o
CON-P3-500-1EB-2510 | Grounding - Elec/Batt Rooms - Ph3, L1 10 19-0ct27  O01Nov27 | | . . . . . i . . i | | | B Groundng-ElecBattRooms-Ph3, L1, | | | | | |
CON-P3-500-1EB-2430 | Light Fixtures - Elec/Batt Rooms - Ph3, L1 10 | 19-Oct-27 01-Nov-27 N e |:| L|ght letures Elec/Batt Rooms - Ph3 L1 oo oo
CON-P3-500-1EB2250 | Electrical Cable Pulling - Elec/Batt Rooms - Ph3, L1 20 19-0ct27  15-Nov-27 -ElectncaIGablePulllngEIec/BattRéomsPhSU
CON-P3-500-1EB-2530 | FA/Security Wiring - Elec/Batt Rooms - Ph3, L1 20 19-0ct27  15Nov27 [t i ..o 0 o0 [T FASecurty Wiing - Elec/Batt Rooms-Ph3, L1111
CON-P3-500-1EB-2390 | Mech Testing & Insulation - Bec/Batt Rooms - Ph3, L1 10 02Nov-27  15Nov27 |i |\ i 1 . i i i 0 i 0 1 @ Mech Testing &Irsubtion- BeoBattRooms - Ph3, L1 | | |
CON-P3-500-1EB-2540 | BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph3, L1 10 02Nov27  15Nov27 [/ ' . . . . . . . 1 . | | [ BAS/ControlsWire Te‘rmme‘ltons:-Elep/Batt‘ Rooms-Ph3, L1 | |
CON-P3-500-1EB-2260 | Electrical Cable Terminationss - Elec/Batt Rooms - Ph3, L1 20 | 02-Nov-27 30-Nov-27 ! P b ! b ! ! oo b I Electrica Cable Teqminations - Elec/BattRooms - Ph3, L1
CON-P3-500-1EB-2550  FA/Security Wire Terminations - Elec/Batt Rooms - Ph3, L1 10 16Nov27  30Nov27 | |. . . . . L L . . . 01 O FA/Seculity Wire Témintions - Eléc/Batt Rooms - Ph3, L1 | | |
CON-P3-500-1EB-2560  BAS/Controls Testing & Labeling - ElecBatt Rooms - Ph3, L1 10 16Nov27  30Nov27 |1 ' . i . . . . . . . & | [ BAS/Contols Testing & Labeling - ElecBatt Rooms - Ph3, L1 |
CON-P3-500-1EB2270 | Electrical Cable Testing & Labeling - ElecBatt Rooms - Ph3, L1 10 01Dec27 | 14Dec27 | | . . . . i i i . . i o | | | ® Electial Cable Testlng&LabeIlng ElecBattRooms - Ph3, L1 |
CON-P3-500-1EB-2570 | FA/Security Testing & Labeling - Elec/Batt Rooms - Ph3, L1 10 01Dec27  14Dec27 I |© . i i . . . . . . i 1 | [ FASecurty Testing & Labeling - Elec/Batt Rooms - Ph3, |_1‘
CON-P3-500-1EB-2450 | Floor Finishes - Elec/Batt Rooms - Ph3, L1 8 |15-Dec-27 27-Dec-27 ! b Lo ! Lo ! ! oo Lo ! 3 m FIoorFlmshes Elec/Batt: Rooms Ph3 L1 Lo
CON-P3-500-1EB-2480  Doors & Hardware - Elec/Batt Rooms - Ph3, L1 3 28Dec27 | 30Dec27 |i | . . . . i i . U U 0 0 111 Dobrs&Hardware - Eled/BattRooms -Ph3, L1 | | ||
CON-P3-500-1EB-2440 | Final Paint - Elec/Batt Rooms - Ph3, L1 3 03Jan-28  05Jan-28 i | . . . . . . . . . . . . . & 1 FinalPaint-ElecBattRooms-Ph3,L1 1 |
CON-P3-500-1EB2460 | Rubber Base - Elec/Batt Rooms - Ph3, L1 3 06Jan28  10Jan28 |I | . . . i . . . . 1 . 1 1 1 ] RubberBase-ElcBattRdoms-Ph3jL1 | | | |
CON-P3-500-1EB-2490 | Electrical & LV Trim-Out - Elec/Batt Rooms -Ph3, L1 6 06Jan28  13an-28 [ |1 0000 bb 1l Electrical &LV Trim-Out - Elec/Batt Rqoms:-Ph33. L
CORRIDORS - EAST T
CON-P3-500-1CE-1900  Framing & Top-Out & Finish Priority Walls- Corridors (E) - Ph3, L1 10 21Jun27  02-ul27 ff"T"fmfmf""f""f"f""}”"*3""*3"El"#r’één]oo&’foob’o{é[#iﬁ(si{h}{on’ty’\’/\’/éli‘s}”c’o}ho’or%’(")’*’P’Hé; R
| CON-P3-500-1CE-1840  O/H Plumbing Rough-In - Corridors (E) - Ph3, L1 5 28Jun27  (02du27 | |v 0 0 0 ¢ . i = i D OMPumbing Roughn-Comdors (E)<Ph3;L1 | . . .
s Remaining Level of Effort €p @ \ilestone
Page 57 of 62 m—— AcualLevel of Effort
B Acual Work SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE
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Page 58 of 62

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INoleec Janl F IMarIApr IMaleun I Jul |Aug Sep| Oct INovIDec Jan IFeblMarIAprlMayIJunl Jul IAugISepl Oct INovIDec n

CON-P3-500-1CE-2010 | O/H Electrical/LV Rough-In - Corridors (E) - Ph3, L1 15 | 28-Jun-27 19-Jul-27 : : : r r R O/H Llectrcal/LV Rough In Comdors (E)+ Ph3 L1 ; ‘ ‘ ‘ ‘ ‘ ;
CON-P3-500-1CE-2020 | In-Wall Plumbing Risers - Corridors E)- Ph3, L1 5 | 06-Jul-27 12-Jul-27 A b | In WaII Plum bing Risers - Corr|d0rs (E) Pn3 Lt
CON-P3-500-1CE-1850 | O/H Ductwork Rough-In - Corridors (E) - Ph3, L1 15 | 20-Jul-27 09-Aug-27 .| =3 O/ Ductwork Raugh-In - Conidors (E) - Ph3 L
CON-P3-500-1CE-1860 | O/H Mech Piping Rough-In - Coridors (E) - Ph3, L1 15 | 27-Jul27 16-Aug-27 E:I O/H Mech P|p|ng Rough In Cqmdors (E) Ph3 L1 ! ! ! !
CON-P3-500-1CE-2040 | Ductwork Testing -Comidors E) - Ph3, L1 5 | 10-Aug-27 16-Aug-27 ! ! ! ! 0 Ductwork Te§|ng Corrd ors (E)r- Ph3 L1 !
CON-P3-500-1CE-1870 | O/H LV Cable-Tray Rough-In - Coridors (E) - Ph3, L1 15 |10-Aug27  30-Aug27 | |1 b |:| O/H LV Cable Tray Rough In Comdors E)- Ph3 L1
CON-P3-500-1CE-2060 | Mech Pipie Tegting -Conidors E)- Ph3, L1 5 | 17-Aug-27 23-Aug-27 O Mech P|p|e Testmg Corrdors (E) PhS L1
CON-P3-500-1CE-2050 | Insulate Ductwork - Comidors (E) - Ph3, L1 10 | 17-Aug-27 30-Aug-27 I:I Insulate Ductwork Conidors (E) Ph3 L1
CON-P3-500-1CE-2070 | Insulate Mech Piping - Comidors (E) - Ph3, L1 10 | 24-Aug27 | 07-Sep-27 A b N | Insulate Me¢h Plplng Comdors E) Ph3 Lﬂ 3 3 b oo
CON-P3-500-1CE-1820 | Set Leave-Out Door Frames & Stud Walls - Conidors (E) - Ph3, L1 5 | 05-Oct-27 11-Oct-27 ‘ EI Set Leave Out Door Frames & Stud Walls Comdors (B) -Ph3, L1
CON-P3-500-1CE-1910 | In-Wall Electrical Rough-In -Corridors E)- Ph3, L1 5 | 12-Oct27 18-Oct-27 : . O in-Wall Electrical Rough-In:- Corridors (E)-rPh3,lL1 :
CON-P3-500-1CE-2030 | In-Wall Plumbing Rough-In - Conidors (E) - Ph3, L1 5 | 12-Oct-27 18-Oct-27 3 - 0 In-Wall Plumbing Rough-n - Conidors (E) - Ph3, L1
CON-P3-500-1CE-1890 | Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph3, L1 6 150ct27  220ct27 |i |1 i | 1 | | O}Hang &Finish 2nd-Side Drywall - Caridors (E) - Ph3‘ Lt
CON-P3-500-1CE-2080 | Grounding - Coridors (E) - Ph3, L1 10 | 19-Oct-27 01-Nov-27 ! ! |:| Groundlng Comdors E) Ph3 L1
CON-P3-500-1CE-1830 | Prime & Final Coat Paint - Corridors (E) - Ph3, L1 3 | 25-Oct-27 27-Oct-27 I] ane & F|na| Coat Pa|nt Comdors (E)-Ph3, L1
CON-P3-500-1CE-1930 ' Mech Piping Connections - Cormidors (E) - Ph3, L1 10 | 28-Oct-27 10-Nov-27 I:I Mech Plplng Connect|ons Comdors (E) Ph3 L1
CON-P3-500-1CE-1920 | Ductwork Connections & Trim-Out - Corridors (E) - Ph3, L1 10 | 02-Nov-27 15-Nov-27 I:I Ductwork Gonnechons & Tnm-Out Oomdors E ) Ph3 L1
CON-P3-500-1CE-1940 | Light Fixtures - Comidors (E) - Ph3, L1 10 | 05-Nov-27 18-Nov-27 I:I ‘L|ght F|xtures Comdors (E) Ph3 L1
CON-P3-500-1CE-1980 | Sprinkler Heads & Trim - Conidors (E) - Ph3, L1 5 | 11-Nov-27 17-Nov-27 A Lo e |:| Spnnkler Heads &Tnm Comdqrs (E) PhS L1 ! oo
CON-P3-500-1CE-1960 | Floor Finishes - Comidors (E) - Ph3, L1 6 | 19-Nov27 | 29-Nov-27 3 0 . | | O FloorFinishes- Cofiidors (E)-Ph3, L1 b
CON-P3-500-1CE-1990 | Doors & Hardware - Corridors (E) - Ph3, L1 3 30Nov27 | 02Dec27 |: | 1 . u qurs & Hardware Comdors (E)- Ph3,‘ [ T A
CON-P3-500-1CE-1950 | Final Paint - Comridors (E) - Ph3, L1 3 | 03Dec27 | 07-Dec27 . EI F|na| Pa|nt Comdors (E) Ph3 L1 P
CON-P3-500-1CE-1970 | Rubber Base - Corridors (E) - Ph3, L1 3 08Dec27  10Dec27 [i |i 1 i | . 0 . 1 D RubberBase-Comidors(E)-Ph3,L1} | i | | |
CON-P3-500-1CE-2000 | Electrical & LV Trim-Out - Corridors (E) - Ph3, L1 5 08-Dec27 |14Dec27 |1 |+ 1 1 ! o Electncal &LV Tnm-Out Corndqrs (E) Ph3 L1

CRAH GALLERY (NORTH) 29-Sep26 | 12-Nov-27 (AN S S AN N N AN S S S S N N S S AN NN S SN S S SN S S
CON-P3-500-1GN-2180 | Gallery Wals- CRAH Galery (N)- Ph3, L1 -Frame & One-side 5 | 29-Sep26 | 05-Oct-26 b |:| GalleryWaIs CRAH Galery(N) PnS” L1- Frame & One srde oo 3 . i oo
CON-P3-500-1GN-2190 | Gallery Wals- CRAH Galery (N)- Ph3, L1 -Fhish & Paint 5 | 06-Oct-26 12-Oct-26 A GalleryWaIs CRAH Galery(N) Ph3, L1 -Fhish & Paint | A
CON-P3-500-1GN-1960 | O/H Plumbing Rough-In - CRAH Gallery (N) - Ph3, L1 5 | 06-Jul-27 12-Jul-27 N .0 OH Plumbmg Roughdn-CRAHGallery N)-Ph3, L1+ | @ i |
CON-P3-500-1GN-1970 | Mech Piping Risers - CRAH Gallery (N) - Ph3, L1 10 | 13-Jul-27 26-Jul-27 A b ! 3 O Mech Plplng Rlsers CRAH G,allery( y-Ph3, L1 ¢ oo
CON-P3-500-1GN-1980 | O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph3, L1 12 | 15-Jul-27 30-Jul-27 A .| O O/ EletricallLV Rough-in - CRAH Galléry (N) - Ph3, L1 A
CON-P3-500-1GN-1930 | Prime & Final Coat Paint - CRAH Gallery (N) - Ph3, L1 4 02-Aug27 | 05Aug27 |I |I .. D Pime &Final Coat Paint- CRAH Gallery (N)-Ph3,L1: @ |
CON-P3-500-1GN-1950 | Set CRAHs & CDUs - CRAH Gallery (N) - Ph3, L1 10 06-Aug27  19-Aug27 [i |1 o | !0 SetGRAHs & CDUs- CRAH Gallery( )-Ph3,L1
CON-P3-500-1GN-2010 | Mech Piping Connections - CRAH Gallery (N) - Ph3, L1 20 13-Aug27  10Sep27 |i i . i | .|| T3 Mech Piping Corinections - CRAH Gallery (N)-Ph3,L1 | © | |
CON-P3-500-1GN-2040 | Electrical Connections - CRAH Gallery (N) - Ph3, L1 10 | 20-Aug-27 02-Sep-27 ! P b oo |:| Electncal Connectlons ‘CRAl-I Gallery N Ph3 L1 ! b oo
CON-P3-500-1GN-2000 | Ductwork Connections - CRAH Gallery (N) - Ph3, L1 10 | 20-Aug-27 02-Sep-27 ! ! ! I:I Ductwork Connect|ons CRAH GaIIery (N) FPh3 L1 1 !
CON-P3-500-1GN-2170 | Grounding - CRAH Gallery (N) - Ph3, L1 10 20-Aug27  02Sep27 | | . | | O Grounding - CRAH GaIIery (N)-Ph3, L1 i oL
CON-P3-500-1GN-2050 | Electrical Cable-Pull - CRAH Gallery (N) - Ph3, L1 10 | 27-Aug27 | 10-Sep-27 3 Do [ Electrical Cable-Pull - CRAH GaIIery (N) Ph3, L1 1 b
CON-P3-500-1GN-2030 | Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph3, L1 5 03Sep27  10Sep27 || | | i | 0| O Plumbing Connections & Tim-Out - CRAH Gallery (N) - Ph3, |_1 o
CON-P3-500-1GN-2140 | FA/Security Wiring - CRAH Gallery (N) - Ph3, L1 10 | 03-Sep27 | 17-Sep-27 ! e FA/Secunty Wlnng CRAH Gallery (N) Ph3, L1 oo
CON-P3-500-1GN-2060 | Electrical Terminate & Test - CRAH Gallery (N) - Ph3, L1 10 03-Sep27  17-Sep27 |I |1 | 1 A Electhcal Termirate & Test- CRAH Gallery/(N) -iPh3, L1 IR
CON-P3-500-1GN-2020 | Test & Insulate Mech Piping - CRAH Gallery (N) - Ph3, L1 10 | 13-Sep-27 24-Sep-27 I:I Test & Insulate Mech P|plng CRAH GaIIery (N) Ph3 L1 r
CON-P3-500-1GN-2130 | BAS/Controls Wiring - CRAH Gallery (N) - Ph3, L1 10 13-Sep-27  24-Sep27 | | . . | | O BAS/Controls Wlnng CRAH GaIIery (N) Ph3, L1 3 3 A
CON-P3-500-1GN-1940 | Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph3, L1 10 | 20-Sep-27  01-Oct-27 T Install Ceiling|Grid & Tiles - CRAH Gallety (N)- Ph3, L1 |
CON-P3-500-1GN-2160 | FA/Security Terminate & Test - CRAH Gallery (N)- Ph3, L1 10 | 20-Sep27 | 01-Oct-27 A b oo El FA/Secunty Termmate & Test + CRAH Gallery Ph3 L1 3 Lo
CON-P3-500-1GN-2150 | BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph3, L1 10 | 27-Sep-27 08-Oct-27 ‘ EI BAS/Controls Termlnate &Test CRAH Gallery (N) Ph3 L1 ‘
CON-P3-500-1GN-2110 | Sprinkler Heads & Trim - CRAH Gallery (N) - Ph3, L1 5 | 04-Oct-27 | 08-Oct-27 A . i D Sprinkler Heads & Tim - CRAH Gallery, (N)-Ph3,L1 | | © | |

Il

Remaining Level of Effort 4p
Actual Level of Effort

Actual Work

Remaining Work

Crifcal Remaining Work

@ Milestone
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Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F IMarIApr IMayIJun I Jul |Aug[SepIOct INov Dec| Jan |Feb MarIApr MayIJun[ Jul IAugISepI Oct [NovIDec n

CON-P3-500-1GN-2070 | Light Fixtures - CRAH Gallery (N) - Ph3, L1 10 | 04-Oct-27 15-Oct-27 [ o 0 0 O LightFixtures-CRAH Galley N)-Ph3, L1 1 1 1 1
CON-P3-500-1GN-2080 | Final Paint - CRAH Gallery (N) - Ph3, L1 3 18-0ct27  20-Oct-27 Colroron bbb b1 FinalPaint-CRAH Gallery (N)SPR3;L1 ¢ L L i1
CON-P3-500-1GN-2120 | Electrical & LV Trim-Out - CRAH Gallery (N) - Ph3, L1 6 |21-0ct27  280ct27 | | 00 oob b b |:|r Electrical: & LV: Trim:Out ‘CRAH Géuery (N)-Ph3, |l1 o
CON-P3-500-1GN-2090 | Floor Finishes - CRAH Gallery (N) - Ph3, L1 8 | 29-Oct-27 09-Nov-27 ! ! ! ! ! ! ! ! ! ! [:I Floor Flnlshes CRAH: Gallery (N) Ph3 L1 ! ! ! ! !
CON-P3-500-1GN-2100 | Rubber Base - CRAH Gallery (N) - Ph3, L1 3 10Nov27  12Nov27 [ |1 10 Rubber Base CRAH Gallery (N} PR3,LT |

DATA MODULE | 98 |20-Jul27 06-Dec27 | IETRN A S S S S NN SR N N S e
CON-P3-500-1DM-1320 | OH Electrical/LV Rough-In - Data Module - Ph3, L1 20 | 20-Jul-27 16-Aug-27 3 OH EIectncaI/LV Rough -In - Data Module - Ph3, L1
CON-P3-500-1DM-1370 | ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph3, L1 20 03-Aug27  30-Aug27 |i |1 i Tl:f ERFRS/DFAS/FA/VESDA Roug‘h In ‘Daté Module PR3, L1 1
CON-P3-500-1DM-1380 | Grounding - Data Module - Ph3, L1 20 | 17-Aug-27 14-Sep-27 N e |::| Groundlng Data Module -Ph3, L1 3 3 oo oo
CON-P3-500-1DM-1330 | Frame Walk -Data Module - Ph3, L1 5 |27-Aug27  02-Sep27 | | ‘ O Frame Wals - Data Module -Ph3, L1 ‘
CON-P3-500-1DM-1360 | Wire Mesh Partitions - Data Module - Ph3, L1 10 | 03-Sep-27 17-Sep-27 I:I W|re Mesh Partmons Data Module Ph3 L1 ‘ ‘
CON-P3-500-1DM-1340 | Prime coating and Final Paint Electrical Room - Data Module - Ph3, L1 8 | 20-Sep-27 29-Sep-27 I:l ane ooatlng rand Flnal Pamt Electncal Room Data Module Ph3 L1
CON-P3-500-1DM-1350 | Install Ceiling Grid and Ceiling Tiles - Data Module - Ph3, L1 10 | 27-Sep27  08Oct27 | | 0 0 Ij Inrstall Ceiling Grid and‘Cemﬁg Tlés Djata Modulé PhT3 L1T
CON-P3-500-1DM-1390 | Light Fixtures - Data Module - Ph3, L1 20 | 11-Oct-27 05-Nov-27 ! b Lo ! Lo ! ! oo ! |::| nght leture$ Data Module Ph3 L1: ! oo
CON-P3-500-1DM-1400 | Electrical & LV Trim-Out - Data Module - Ph3, L1 20 08-Nov27  06-Dec27 || |:| EIectncaI & L\/ Tnm Out Data Médule Ph3 L1

CRAH GALLERY (SOUTH) 13-Juk-27 08-Nov-27 [ A T A ‘
CON-P3-500-1GS-1960 | O/H Plumbing Rough-In - CRAH Gallery (S) - Ph3, L1 5  13-Jul-27 19-Jul-27 1 0O/ Plumbing Rough-In - CRAH Gallery (§) - Ph3, L
CON-P3-500-1GS-1970 | Mech Piping Risers - CRAH Gallery (S) - Ph3, L1 10 | 27-Jul-27 09Aug27 [ | 0 1 . . 1 1 | | | [ MechPpingRisers-CRAHGallery (5)-Ph3,L1. 1 |
CON-P3-500-1GS-1980 | O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph3, L1 12 | 29-Jul-27 13-Aug-27 A e E:I d)/H EIectnan/L\/ Rough In- CRAH Gallery‘ (S)- Ph3, ‘L1 oo Lo
CON-P3-500-1GS-1930 | Prime & Final Coat Paint - CRAH Gallery (S) - Ph3, L1 4 16Aug27 | 19Aug27 |i |i ¢ . i i . 1 . 1 ] Primé&Final Coat Paint -CRAH Gallery (S) Ph3, L1 o
CON-P3-500-1GS-1950 | Set CRAHs & CDUs - CRAH Gallery (S) - Ph3, L1 10 |20-Aug27 | 02-Sep27 |I | 1 1o |:| Set CRAHs & CDUs QRAH Gallery (s) Ph3 |_1 3 oo
CON-P3-500-1GS-2010 | Mech Piping Connections - CRAH Gallery (S) - Ph3, L1 20 |27-Aug-27 | 24-Sep-27 T I:I Meoh Plplng Connectlons CRAH Gallery (S)+ Ph3; L1
CON-P3-500-1GS-2040 | Electrical Connections - CRAH Gallery (S) - Ph3, L1 10 03Sep27 | 178ep27 |/ . . . . . . . . . . . 1 @O Electncal Connections - CRAH Gallery (S) + Ph3, L1 3
CON-P3-500-1GS-2000 | Ductwork Connections - CRAH Gallery (S) - Ph3, L1 10 | 03-Sep-27 17-Sep-27 ! b b ! b ! ! oo |:| Ductwork Connectlons CRAH Gallery (S)- Ph$ L1 Lo
CON-P3-500-1GS-2170 | Grounding - CRAH Gallery (S) - Ph3, L1 10 03Sep27 | 17Sep27 |1 . . . i L oL Lo @ Grouhdlng CRAH Ganery (S)-Ph3, L1 3 3 3 o
CON-P3-500-1GS-2050 | Electrical Cable-Pull - CRAH Gallery (S) - Ph3, L1 10 13Sep-27  24-Sep27 |I | . L L i O | Elecirical Cable-Pull- CRAH Gallery (S)-Ph3,L1 | | | | | |
CON-P3-500-1GS-2030 | Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph3, L1 5 | 20-Sep-27 24-Sep-27 b b ! b ! ! b ! ] Plumblng Connect|ons & Tnm—Out CRAH Gallery (S) Ph3 L1 P !
CON-P3-500-1GS-2150 | FA/Security Wiring - CRAH Gallery (S) - Ph3, L1 10 | 20Sep27  01Oct27 |i | . i L L 0 |:i FA/Secuity Wiring - CRAH Gélleryj( S)- bhs L ?
CON-P3-500-1GS-2060 | Electrical Terminate & Test - CRAH Gallery (S) - Ph3, L1 10 | 20-Sep27 | 01-Oct-27 N oo |:| Electncal Terrmnate &Test CRAH Gallery( ) Ph3 L1 oo
CON-P3-500-1GS-1940 | Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph3, L1 10 27-Sep27  08-Oct-27 Colcor 0 00 L O Install Ceiling Grid & Tles - CRAH Gallery (S)-Ph3, L1 1 ¢ ||
CON-P3-500-1GS-2020 | Test & Insulate Mech Piping - CRAH Gallery (S) - Ph3, L1 10 278ep27  08Oct27 |1 . . . . . . . . . . . = [ Test&]nsulate Mech Pipingi- CRAH Gallery (§)-Ph3,L1
CON-P3-500-1GS-2160 | FA/Security Terminate & Test - CRAH Gallery (S) -Ph3, L1 10 27-Sep-27  08-Oct-27 b [0 FASeourty Terminate & Test - CRAH Galkry (S) :Ph3,LT 1 ¢
CON-P3-500-1GS-2130 | BAS/Controls Wiring - CRAH Gallery (S) - Ph3, L1 10 27-Sep27 08Oct27 [ | . . . . . . 1 . . | | | [0 BAS/ControlsWiing-CRAH Gallery §)-Ph3,L1 | | | | |
CON-P3-500-1GS2140 | BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph3, L1 10 | 04-Oct-27 15-Oct-27 ! P P ! b ! ! oo ! |:| ESAS/ControIs T rmmate &Test —‘CRAH Gallery( )- Ph3, L1
CON-P3-500-1GS-2080 | Final Paint - CRAH Gallery (S) - Ph3, L1 3 | 11-0ct27 13-Oct-27 Colco0 0o o . 1 !l FinalPaint:CRAH Gallery (S)- Ph3, L1 o
CON-P3-500-1GS-2110 | Sprinkler Heads & Trim - CRAH Gallery (S) - Ph3, L1 5  11-Oct-27 15-Oct-27 ol D Sprinkler Heads & Tiim - CRAH Gallety (S)- Ph3, L1 A
CON-P3-500-1GS-2070 | Light Fixtures - CRAH Gallery (S) - Ph3, L1 10 | 11-Oct-27 22-0ct-27 3 A o nght Fixtures - CRAH Gallery (S)- Ph3, L1 A
CON-P3-500-1GS-2120 | Electrical & LV Trim-Out - CRAH Gallery (S) - Ph3, L1 6 250ct27  O1Nov27 [ |1 . 1 0 0 0 bbb |j Electricall & LV Trim-Out - CRAH dallewT(S) PR3 L1
CON-P3-500-1GS-2090 | Floor Finishes - CRAH Gallery (S) - Ph3, L1 8 |25-0ct-27 03-Nov-27 ! b b ! Lo ! ! ! ! ! |:J FIQor Flmshe$ CRAH Gallery (S) +Ph3, L1 3 ! oo
CON-P3-500-1GS-2100 | Rubber Base - CRAH Gallery (S) - Ph3, L1 3 04Nov27  08Nov27 [i |1 1 1 b 3 o |] RubberBasé CRAH Gauery (S) Ph3 Lob

CORRIDORS - WEST 06-Jul-27 01-Dec-27 | [N T S
CON-P3-500-1CW-1900 | Framing & Top-Out & Finish Priority Walls - Corridors (W) - Ph3, L1 10 | 06-Jul-27 19-Jul-27 I:I Framlng & Top-Out & Fin |sh Pnonty Walls Comdors (\N) Ph3 L1
CON-P3-500-1CW-1840 | O/H Plumbing Rough-In - Corridors (W) - Ph3, L1 5 3wuk27  19wuk7 |0 |0 0 0 0 0 0 0 1 0 0 oH r5|um15|ng Féough In - Conidors (W) lih3 L1
CON-P3-500-1CW-2010 | O/H Electrical/LV Rough-In - Coridors (W) - Ph3, L1 15 | 13-Jul-27 02-Aug-27 A e |:| O/H EIeptncaVLV Rough In - Comdors(VV Ph3 L1 ! 3 b Lo
CON-P3-500-1CW-2020 | In-Wall Plumbing Risers - Corridors (W)- Ph3, L 1 5 | 20-Jul-27 26-Jul-27 A " 0! In-Wall Plumbhg Risers <Coridors (W)- Ph3, L 1 A
CON-P3-500-1CW-1850 | O/H Ductwork Rough-In - Conidors (W) - Ph3, L1 15 03-Aug27  28-Aug27 | |1 1000 1|:| | O/HiDuctwork Rough-In - Cormidors (W)-Ph3, L1+« © 1 1

Il

Remaining Level of Effort 4p

Actual Work

I
I Actual Level of Effort
I

Remaining Work

Crifcal Remaining Work

@ Milestone

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




[Activity ID

Activity Name

2027

2028

IAug ISepI Oct INovIDec

Janl F [MarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec Jan [FebIMar AprIMay Junl Jul IAugISepI Oct [NovIDec

=

CON-P3-500-1CW-1860
CON-P3-500-1CW-2040
CON-P3-500-1CW-1870
CON-P3-500-1CW-2060
CON-P3-500-1CW-2050
CON-P3-500-1CW-2070
CON-P3-500-1CW-1820
CON-P3-500-1CW-1910
CON-P3-500-1CW-2030
CON-P3-500-1CW-1890
CON-P3-500-1CW-2080
CON-P3-500-1CW-1830
CON-P3-500-1CW-1930
CON-P3-500-1CW-1920
CON-P3-500-1CW-1940
CON-P3-500-1CW-1980
CON-P3-500-1CW-1960
CON-P3-500-1CW-1990
CON-P3-500-1CW-1950
CON-P3-500-1CW-1970
CON-P3-500-1CW-2000

CON-P3-500-1F1-2200

CON-P3-500-1F1-2210
CON-P3-500-1F1-2190
CON-P3-500-1F1-2230
CON-P3-500-1FI-2240
CON-P3-500-1FI-2180
CON-P3-500-1FI-2250
CON-P3-500-1FI-2260
CON-P3-500-1FI-2220
CON-P3-500-1FI-2270
CON-P3-500-1FI-2150
CON-P3-500-1FI-2280
CON-P3-500-1F1-2290
CON-P3-500-1F1-2160
CON-P3-500-1F1-2170
PHASE COMPLETION

CX-P1-L3-2010

CON-P3-500-9010 Punch List & Tumover - Phase 3

CX-P1-L3-2080 CX-MV &LV Energization

Cx Level 3 (Start-Up & FPT) - Plumbing Systems, Ph.1, FL. 2

O/H Mech Piping Rough-In - Corridors (W) - Ph3, L1

Ductwork Testing -Conidors W) -Ph3, L1

O/H LV Cable-Tray Rough-In - Corridors (W) - Ph3, L1

Mech Pipie Testing -Coridors (W) -Ph3, L1
Insulate Ductwork - Comidors (W) - Ph3, L1
Insulate Mech Piping - Corridors (W) - Ph3, L1

Set Leave-Out Door Frames & Stud Walls - Conidors (W)- Ph3, L1
In-Wall Electrical Rough-In -Corrdors (W) -Ph3, L1

In-Wall Plumbing Rough-In - Conidors (W) - Ph3, L1

Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph3, L1

Grounding - Corridors (W) - Ph3, L1
Prime & Final Coat Paint - Corridors (W) - Ph3, L1

Mech Piping Connections - Corridors (W) - Ph3, L1
Ductwork Connections & Trim-Out - Corridors (W) - Ph3, L1

Light Fixtures - Corridors (W) - Ph3, L1

Sprinkler Heads & Trim - Corridors (W) - Ph3, L1
Floor Finishes - Cormidors (W) - Ph3, L1

Doors & Hardware - Corridors (W) - Ph3, L1
Final Paint - Comidors (W) - Ph3, L1

Rubber Base - Comidors (W) - Ph3, L1

Electrical & LV Trim-Out - Corridors (W) - Ph3, L1

TESTING, INSPECTIONS & DOCUMENTATION

Plumbing Final Inspections - Ph3, L1
Fire Protection Final Inspections - Ph3, L1
Mechanical Final Inspections - Ph3, L1
BAS Point-to-Point Testing -Ph3, L1
Flush & Fill Mechanical System - Ph3, L2
Electrical Final Inspections - Ph3, L1
Electrical NETA Testing - Ph 3, L1
Electrical Megger Testing - Ph 3, L1

Fire Alarm Final Inspections - Ph3, L1
Security Final Inspections - Ph3, L1
Develop Completion List - Ph3, L1

Fire Alarm Point-to-Point Testing - Ph3, L1
Security Point-to-Point Testing - Ph3, L1
Completion List Corrections - Ph3, L1
Ready for Final Inspections - Ph3, L1

Orig | Start Finish
Dur
15 | 10-Aug-27 30-Aug-27
5 | 24-Aug-27 30-Aug-27
15 | 24-Aug-27 14-Sep-27
5 | 31-Aug-27 07-Sep-27
10 | 31-Aug-27 14-Sep-27
10 | 08-Sep-27 21-Sep-27
22-Sep-27 28-Sep-27
5 |29-Sep-27 05-Oct-27
29-Sep-27 05-Oct-27
6 | 04-Oct-27 11-Oct-27
10 | 06-Oct-27 19-Oct-27
3 | 12-Oct-27 14-Oct-27
10 | 15-Oct-27 28-Oct-27
10 | 20-Oct-27 02-Nov-27
10 | 25-Oct-27 05-Nov-27
5 | 29-Oct-27 04-Nov-27
6 | 08-Nov-27 15-Nov-27
3 | 16-Nov-27 18-Nov-27
3 | 19-Nov-27 23-Nov-27
3 | 24-Nov-27 29-Nov-27
5 | 24-Nov-27 01-Dec-27

190ct27 | 07-Feb28 |Fi

n
|

1 O/H Mech Plplng Fough -In - Comidors (W) - Ph3, L1

O DuctworkTestlng Corrdors(W) Ph3,L1

I:I O/H LV Cable Tray Rough In - Comdors (VV) Ph3 L1

[:I Mech PlpleTeslng Ccrrdors(\N) Ph3, L1

I:I Insulate Ductwork Comdors (W) Ph3, L1

iy

0

' Insulate Mech Plplng Carridors (W) Ph3, L1!

'O Grounding - Coridors (W) : Ph3 L1

,_4444444

I3 Mech Piping Connections - Corridors (W) - Ph3, L1 |

I:I Ductwork Connect|ons & Tnm-Out Comdors (VV) -Ph3, L1

EI L|ght leture$ Comdors (VV) Ph3 L1

L'.I SpnnklerHeads&Tnm Comdors(W) Ph3 L1

' ' ' ' '
T v e S  F N S T
| | | | | |

| FIoorF|n|shes Comdors (VV) Rh3, Lj

I Doors & Hardware - Corridors (W) - |5h3, L1

0 F|na| Palnt Comdors (W) Ph$ L1
EI RubberBase Comdors (W) - Ph3 L1

I:I EIectncaI&LVTrlm-Out Corndors (W) - Ph3,‘L1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Plumblng Flnal Inspectlons Ph3 L1 |

'Fire Prote(;tlon Final Inspectlons Ph3, L1
I Méchanlcal Flnal Ihspedtlons Ph3 L1
|:| BAS F’omt to-Point Testing - Ph3, L1 3 !
I:I FIush&Flll Mechanical System Ph3 L2
| Electrical Final InspectlonsrPhS L1 |

o EIectncaINETATestmg Ph3 L1 o
EI Electncal MeggerTestlng Ph3 L1
| F|reAIarm Final Inspectlons Ph3, L1
] Secunty Final Inspectlons <Ph3;L1 ¢

m Develop Completlon List - Ph3 L1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

O Set Leave-Out Door Frames & Stud Walls - Conidors (VV) PnS L1
! InTWaII Elecirlcal Rough-ln Corndors (W) Ph3 L1 ‘
! [II In&WaII Plum bng Rough In -‘Comdors (W) Ph3 L1

EI Hang & F|n|sh 2nd Slde Drywall Comdors (VV) Ph3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ol F?nme‘& Final Coat Paint - Corridors (W) - Ph3, L1

2 | 19-Oct-27 20-Oct-27

2 | 18-Nov-27 19-Nov-27
2 | 01-Dec-27 02-Dec-27
10 ' 01-Dec-27 14-Dec-27
10 | 03-Dec-27 16-Dec-27
2 | 15-Dec27 16-Dec-27
5 | 17-Dec27 23-Dec-27
5 | 27-Dec27 03-Jan-28
2 | 14-Jan-28 17-Jan-28
2 | 14-Jan-28 17-Jan-28
5 | 18-Jan-28 24-Jan-28
5 | 18-Jan-28 24-Jan-28
5 | 18-Jan-28 24-Jan-28
10 | 25-Jan-28 07-Feb-28

07-Feb-28

0
08Feb28 |21-Feb28 |M

10 | 08-Feb-28 21-Feb-28

25-Mar-27 6-Jul-27
25-Mar-27 12-May-27

5 | 25-Mar-27 '31-Mar27
10 | 01-Apr27 14-Apr-27

25-Mar-27 11-Jul-28

o l CX-MV &LV Energlzatlon |

b FlreAIarm Pomtto—PomtTestlng Ph3 L1

! EI Secunty Pomtto—PomtTestlng Ph3, L1
- Completlon List Conectlons‘ Ph3 L1 !

' ' ' ' ' ' ' ' ' '
L LD Lo L Ll Lol L ____L____l____ I o f el Ll bl _Llo____L____ 1ot o -]

0 Readyfor anal Inspechons Ph3 L1

I:I Cx Level 3 (Start Up & FPT) - Plumblng Systems Ph. 1 FL 2

Page 60 of 62

I
I Actual Level of Effort
I

Il

Remaining Level of Effort 4p @ Milestone

Actual Work
Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




CX-P1-L4-1010

CX-P1-15-1010

CX-P2-L4-1010

CX-P2-L5-1010

FLOOR 2

CX-P2-.3-2010
CX-P2-.3-2060
CX-P2-.3-2070
CX-P2-.3-2020
CX-P2-.3-2030
CX-P2-.3-2040
CX-P2-.3-2050

FLOOR 1

CX-P2-.3-1060
CX-P2-L.3-1070
CX-P2-L.3-1020
CX-P2-.3-1030
CX-P2-L3-1040
CX-P2-.3-1050

PHASE 3 (16 MW)

CX-P1-15-2010 Level 5 Cx (IST) - Ph.1, FL. 2

Level 5 Cx (IST) - Ph.1, FL. 1

Cx Level 3 (Start-Up & FPT
Cx Level 3 (Start-Up & FPT

Level 4 Cx (FPT

Cx Level 3 (Start-Up & FPT)

Cx Level 3 (Start-Up & FPT)

Cx Level 3 (Start-Up & FPT)

Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.2, FL. 2
( )
( )
( )

Cx Level 3 (Start-Up & FPT

)-Ph.1, FL. 1

Plumbing Systems, Ph.2, FL. 2
Fire Alarm Systems, Ph.2, FL. 2
Secuirty Systems, Ph.2, FL. 2

Mechanical Systems, Ph.2, FL. 2
BAS/Controls Systems, Ph.2, FL. 2
Electrical Systems, Ph.2, FL. 2

Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.2, FL. 1

Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.2, FL. 1

Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.2, FL. 1
Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.2, FL. 1
Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.2, FL. 1

Level 5 Cx (IST)- Ph.2, FL. 1

Act|V|ty ID
PHASE 2 (16 MW)
CX-P2-L3-1010 Cx Level 3 (Start-Up & FPT) - Plumbing Systems, Ph.2, FL. 1
CX-P2-14-2010 Level 4 Cx (FPT) - Ph.2, FL.
| -P2- 4- FPT) - Ph.2, FL.
CX-P2-15-2010 Level 5 Cx (IST) - Ph.2, FL. 2

Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.2, FL. 1

Level 4 Cx (

)-Ph.2, FL. 2
)-Ph.2, FL. 1

20 | 11-Jun-27

5 | 11-Jun-27
5 | 12-Jul-27

"% tevezr
o0 oo

16-Dec-27 '30-Dec-27
10 | 16-Dec27  30-Dec27
10 | 16-Dec27  30-Dec27
10 | 03-Jan28  14-Jan-28
20 17-Jan28  11Feb-28
10 |27-Jan28  09-Feb-28
20 | 14-Feb-28  10-Mar28
70 0328 | or-por2s |
10 03Jan28  14-Jan28 ||
10 | 03-Jan28  14-Jan-28
10 | 03-Jan28  14-Jan-28
10 17-Jan28  28-Jan-28
20 14-Feb-28  10-Mar28
10 24-Feb28  08-Mar28
20 ' 13-Mar-28  07-Apr28 |
ToMar2s  OsMay2s |
%WW
20 10-Apr28  05-May-28
5 10-Apr28  14-Apr-28
5 08May28 | 12-May-28

17-Jan-28 11-Jul-28 !

Activity Name Orig | Start Finish 2027 2028
Dy IAug ISepI Oct INovIDec Janl F [MarIApr May[Jun I Jul |Aug Sep| Oct [NovIDec Jan [FebIMar AprIMayIJunI Jul IAugISepI Oct [NovIDec n
CX-P1-L3-2020 Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.1, FL. 2 10 | 01-Apr-27 14-Apr-27 ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ [ CxLevel 3(Start-Up & FPT) - Fire Protection Systems, Ph.1, FL..2 ; ‘ ‘ ‘ ‘ ‘ ;
CX-P1-L3-2030 Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.1, FL. 2 20 01Apr27  28Apr27 |1 | 1 17 mmm CxLevel3 (Start-Up & FPT) - Mechanical syété’ﬁts]:’ehfi:[ FL2
CX-P1-L3-2060 Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.1, FL. 2 10 05-Apr27  16-Apr-27 'O CxLevel 3(Start-Up & FPT)- Fire Alamm Systems, Phit, FL.2 |+ @ & | |
CX-P1-L3-2070 Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.1, FL. 2 10 | 05-Apr27 16-Apr-27 I:I Cx Level 3 (Start Up & FPT) Secuuty Systems 'Ph.1; FL. 2
CX-P1-L3-2050 Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.1, FL. 2 20 | 09-Apr-27 06-May-27 ! ! ! ! ! ! ! ! - Cx LeveI 3 (Start-Up & FPT) Electncal tSystems Ph 1, tFL 2t ! ! ! ! ! ! !
CX-P1-L3-2040 Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.1, FL. 2 10 | 29-Apr27 12May27 |0 | | - Cx Leyel 3 (Start-Up & FPT) BAS/ControIs Systems Ph 1UFL2
g TR X EeVElo AR & L) - DASILORMOs oystems, T b e e ]
~ CXP143-1010  CxLevel 3 (Start-Up & FPT) - Plumbing Systems, Ph.1, FL. 1 10 | 15-Apr27 | 28-Apr27 | oL |:| Cx Level 3 (Start Up & FPT) Plumblng Systems Ph 1, FL 1 S
CX-P1-3-1020 Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.1, FL. 1 10 | 15-Apr-27 28-Apr-27 ! b b ! b ! |:| Cx I_evel 3 (Start-Up & FFT) Flre Pmteqtlon systems Ph 1, FL 1! b ! b oo
CXP1-L3-1030 Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.1, FL. 1 20 20-Apr27  26May27 | | 1 - CxLevel3 (Start-Up & FPT) - Mechanical Systems, Ph.A FL.1 © © 1 . & .
CX-P1-L3-1050 Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.1, FL. 1 20 |07-May-27 | 04-Jun-27 - Cx Level 3 (Start-Up & FPT) + Electrical Systems, Ph.1, FL 1!
CX-P1-L.3-1040 Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.1, FL. 1 10  13-May27  26-May-27 | -CxLeveI3(StartUp&FPT)BAS/ControIsSystemsPh1FL1
CX-P1-L3-1060 Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.1, FL. 1 10 17-May27  28May27 | | | . 1 | | H Cxlevel3(StatUp & FPT)-FireAlam Systems, Ph.1,FL.1: {1 1
CX-P13-1070 Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.1, FL. 1 10 17-May-27 | 28-May-27 ! b Lo Lo ! I} Cx I_evelf 3 (Stért-Ub & FPT) - jSecuirty Systems, Ph.1, FL.. 1 ! Lo oo
CX-P114-2010 Level 4 Cx (FPT) - Ph.1, FL. 2 % 13-May-27 | 10-Jun-27 : - Level 4 Cx (FPT) Ph. 1 FL 2

09-Jul-27
17-Jun-27
16-Jul-27

12-May-28

10-Mar-28

v ) S d 111 ___t____1____i____.]

- LeveI4Cx(FPT) Ph1 FL. 1

Ell_eveIGCx(IST)Ph FL‘2‘ T oo
| LeveIECx(IST) Ph1 FLt

-

B Cx LeveI 3 (Start Up & FPT) Plumblng Systems Ph 2, FL 2
O Cx| Level 3 Start Up & FPT) Fire Alarm Systems Ph 2, FL 2
Cx! LeveI 3 (Start Up & FPT) -tSecuu'ty Systems Pht 2, FL 2
W CxLlevel3 ‘(Start-Up & FPT) - Fire Protection Systems, Ph.2,
| - Cx Leyel 3 (Start;Up & FPT§ - Mefchaniical Systems, Ph
[0 Cx Level 3 (StartUp & FPT) - BAS/Controls Systems, P
— ojx Leyel 3 (Start%Up &‘ FPT)‘ - Elejctn'ca( Systems, 3P

- 0OC

I:I Cx Level 3 (Start Up & FPT) Plumblng Systems, Ph. 2 FL 1
I:I CX Level 3 (Start -Up & FPT) Fire Alarm Systems Ph. 2 FL
I:I Cx Level 3 (Start-Up & FPT) Secuuty Systtems Ph 2 FL. 1
I:I Cx: Leve( 3 (Start-Up & FPT) Fire Protectlon Systems Ph

! ! ! ! ! b ! ! ! ! ! ! ! ! ! ! - Cx LeveI 3 (Start—Up & FPT) Mechanlcal Systemsu
L__I Cx LeveI 3 (Start Up & FPT) BAS/ControIs Systerr

- Cx LeveI 3 (Start-Up & FPT) Eleotncal Systen

- Leve|4Cx FPT th FL. 2 o
- LeveI4Cx (FPT) th FL. 1

| LeveISCx(IST) Ph.2, FL‘2 P
| Leve|5Cx(IST) Ph2 FL1 o
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Remaining Level of Effort 4p
Actual Level of Effort
Actual Work

@ Milestone

Remaining Work

Crifcal Remaining Work

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE




17-Jan28

FLOOR 2

CX-P3-L3-2010 Cx Level 3 (Start-Up & FPT) - Plumbing Systems, Ph.3, FL. 2

CX-P3-L3-2020 Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.3, FL. 2 10 | 31-Jan-28
CX-P3-L3-2060 Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.3, FL. 2 10 | 31-Jan-28
CX-P3-L3-2070 Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.3, FL. 2 10 | 31-Jan-28
CX-P3-L3-2030 Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.3, FL. 2 20 | 13-Mar-28
CX-P3-L3-2040 Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.3, FL. 2 10 | 10-Apr28
CX-P3-L3-2050 Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.3, FL. 2 20 | 10-Apr-28
FLOOR 1 50 (3128
~ OXP3L341010  CxLevel 3 (Start-Up & FPT) - Plumbing Systems, Ph.3, FL. 1 10 31-Jan-28
CX-P3-L3-1020 Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.3, FL. 1 10 | 14-Feb-28
CX-P3-L3-1060 Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.3, FL. 1 10 | 14-Feb-28
CX-P3-L3-1070 Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.3, FL. 1 10 | 14-Feb-28
CX-P3-L3-1040 Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.3, FL. 1 10 | 24-Apr-28
CX-P3-L3-1030 Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.3, FL. 1 20 | 04-May-28
CX-P3-L3-1050 Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.3, FL. 1 08-May-28

20 | 08-May-28
20 | 06-Jun-28

CX-P3-L4-2010 Level 4 Cx (FPT)-Ph.3, FL. 2

| CX-P3-L4-1010 Level 4 Cx (FPT)-Ph.3, FL. 1

Ict

CX-P3-L5-2010 Level 5 Cx (IST) - Ph.3, FL. 2 5 | 06-Jun-28
| CX-P3-L5-1010 Level 5 Cx (IST) - Ph.3, FL. 1 5 | 05-Jul-28

ivity ID ["Activity Name ["Org [ Start [ Finish
Dur

2027
Janl F [MarIApr IMayIJun I Jul |Aug[SepIOct [NovIDec

2028
Jan IFebIMarIAprIMay[Junl Jul IAugISepI Oct [NovIDec

=

IAug ISepI Oct INovIDec

v S T

osvay2s N e

28-Jan28 O CxLevel 3 (Start-Up & FPT) - Plumbing Systems, Ph.3, I

11-Feb-28 ! b b ! Lo ! ! oo b b ! l:l Cx Leyel 3 (StartsUp & FPT) Flre Protectlon Systems ;
MFeb28 | |0 . . L . i i . . . . . . . . | O CxlLelel3(StartUp & FPT) Fire Alam Systems, Ph.3,
11Feb-28 N I:l Cx Level 3 (Start=Up & FPT) - Seguirty, Systems, Ph.3,F
07-Apr28 | | BB Ck Level 3 (Start-Up & FPT)- Mechanical Sys|
21-Apr28 |1 00 0L L b0 H CxLevel 3 (StartUp& FPT)- BAS/Controlsl
05-May28 |: |: . . i 0 . . . . . . i . . . . . . | Cxlevel3 Start-Up & FPT)- Electrical §
‘ | | | | | | | | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
11-Feb-28 ! l:l Cx LeVeI 3 (Start Up & FPT) Plumblng Systems Ph. 3
25Feb28  |I |11 00! CxLevel3 (Start-Up & FPT)- Fire Protection Systems
25Feb28 |1 |1 0 i 0 L . L 0 0 0 11 O Cxlevel3 (StartUp & FPT)- Fire Alam Systems, Ph
25-Feb-28 ! b Lo ! Lo ! ! Lo Lo Lo ! |:| Cx Level '3 (Start Up & FPT $ecu|rty Systems, Ph.3
05-May-28 || . H CxLevel 3 (Start-Up & FPT) : BAS/Coni
01-Jun-28 Lo ! Lo - Cx Level 3 (Start Up & FPT) Mechc
05Jun28  |i |1 - CxLeveIB(SStartUp&FPT) Eleotn
03Jui28 | |
05-Jun28 [T |t b hn - Level 4 Cx (FPT) Ph. 3 FL. 2 3
03-Jul-28 - LeVeI 4 Cx (FPT) Ph 3L 1

2928 [ i""7’"”i"Eé&éié’é’x’&l’s’ﬁLﬁﬁ’é’ﬁ’i”*’
11-Jul-28 : ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! l Level 5 Cx (IST) Ph. 3 FL. 1

Remaining Level of Effort 4p
Actual Level of Effort
Actual Work

@ Milestone
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