
Activity ID Activity Name Orig
Dur

Start Finish

765 25-Aug-25 A 10-Aug-28

PROJECT SUMMARY & MILESTONESPROJECT SUMMARY & MILESTONES 746 08-Sep-25 A 10-Aug-28

CONSTRUCTION MILESTONESCONSTRUCTION MILESTONES 746 08-Sep-25 A 10-Aug-28

PHASE 1PHASE 1 511 08-Sep-25 A 16-Jul-27

GEN-P1-3-00-51 Site Development 201 08-Sep-25 A 27-Oct-26

GEN-P1-3-00-41 Construction Duration - Phase 1 711 08-Sep-25 A 15-Jul-27

GEN-P1-3-00-61 Core & Shell 370 16-Feb-26 A 25-Feb-27

GEN-P1-3-00-21 Interior Build-Out: Phase 1 224 28-Aug-26 15-Jul-27

GEN-P1-3-00-71 Interior Build-Out: Admin 0 15-Sep-26

MIL-P1-3-00-3 Start Fit-Out 0 29-Sep-26

MIL-P1-3-000-22 Watert ight 0 24-Nov-26

MIL-P1-000-1090 Sitework Finish 0 02-Dec-26

MIL-P1-3-00-2 Bridging Power Available (Phase 1) 0 15-Dec-26

MIL-P1-000-5090 Core & Shell Finish 0 25-Feb-27

MIL-P1-3-00-43 MMR Complete (MMR12) 0 24-Mar-27

GEN-P1-000-101 Commissioning: Phase 1 75 01-Apr-27 16-Jul-27

MIL-P1-3-00-13 MMR Complete (MMR11) 0 22-Apr-27

MIL-P1-3-000-23 Substantial Completion - Phase 1 0 15-Jul-27

MIL-P1-000-23 Ready for Service (RFS): Phase 1 0 16-Jul-27*

PHASE 2PHASE 2 371 01-Dec-26 12-May-28

MIL-P1-3-00-33 Commence Substation Construction (By Others) 0 01-Dec-26*

MIL-P2-000-10093 Interior Build-Out: Phase 2 206 23-Dec-26 13-Oct-27

MIL-P2-000-10103 0 27-Oct-27*

MIL-P1-3-00-23 Power Available (Phase 2) 0 15-Dec-27*

GEN-P2-3-000-111 Commissioning: Phase 2 105 16-Dec-27 12-May-28

MIL-P2-000-24 Ready for Service (RFS): Phase 2 0 12-May-28*

PHASE 3PHASE 3 337 16-Apr-27 10-Aug-28

MIL-P1-000-10093 Interior Build-Out: Phase 3 206 16-Apr-27 07-Feb-28

CON-P1-00-41 Permanent Power Available 0 08-Dec-27*

GEN-P1-3-00-31 Commissioning: Phase 3 125 17-Jan-28 11-Jul-28

MIL-P1-000-10103 0 21-Feb-28*

MIL-P3-000-23 Ready for Service (RFS): Phase 3 0 11-Jul-28*

FIN-P1-000-1000 Final Completion 0 10-Aug-28

352 25-Mar-27 10-Aug-28

PHASE 1 (16MW)PHASE 1 (16MW) 79 25-Mar-27 16-Jul-27

MIL-P1-3-00-21 Cooling Available 0 25-Mar-27

MIL-P1-00-31 Cx L3 (FPTS) Start - Phase 1 0 01-Apr-27

MIL-P1-00-41 Cx L4 (FPT) Start - Phase 1 0 13-May-27

MIL-P1-00-39 Cx L3 (FPTS) Complete - Phase 1 0 04-Jun-27

MIL-P1-00-51 Cx L5 (IST) Start - Phase 1 0 11-Jun-27

MIL-P1-00-49 Cx L4 (FPT) Complete - Phase 1 0 09-Jul-27

MIL-P1-00-59 Cx L5 (IST) Complete - Phase 1 0 16-Jul-27

PHASE 2 (16MW)PHASE 2 (16MW) 105 16-Dec-27 12-May-28

MIL-P2-00-31 Cx L3 (FPTS) Start - Phase 2 0 16-Dec-27

MIL-P2-00-41 Cx L4 (FPT) Start - Phase 2 0 13-Mar-28

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Site Development

Construction Duration - Phase 1

Core & Shell

Interior Build-Out: Phase 1

Interior Build-Out: Admin

Start Fit-Out

Watert ight

Sitework Finish

Bridging Power Available (Phase 1)

Core & Shell Finish

MMR Complete (MMR12)

Commissioning: Phase 1

MMR Complete (MMR11)

Substantial Completion - Phase 1

Ready for Service (RFS): Phase 1

Commence Substation Construction (By Others)

Interior Build-Out: Phase 2

Power Available (Phase 2)

Commissioning: Phase 2

Ready for Service (RFS): Phase 2

Interior Build-Out: Phase 3

Permanent Power Available

Commissioning: Phase 3

Ready for Service (RFS): Phase 3

Final Completion

Cooling Available

Cx L3 (FPTS) Start - Phase 1

Cx L4 (FPT) Start - Phase 1

Cx L3 (FPTS) Complete - Phase 1

Cx L5 (IST) Start - Phase 1

Cx L4 (FPT) Complete - Phase 1

Cx L5 (IST) Complete - Phase 1

Cx L3 (FPTS) Start - Phase 2

Cx L4 (FPT) Start - Phase 2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SAMPLE DATA CENTER SCHEDULE

SAMPLE MILESTONES

Construction Complete Phase 2 (GC MS) Construction Complete Phase 2 (GC MS)

Construction Complete Phase 3 (GC MS) Construction Complete Phase 3 (GC MS)
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SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE



Activity ID Activity Name Orig
Dur

Start Finish

MIL-P2-00-39 Cx L3 (FPTS) Complete - Phase 2 0 07-Apr-28

MIL-P2-00-51 Cx L5 (IST) Start - Phase 2 0 10-Apr-28

MIL-P2-00-49 Cx L4 (FPT) Complete - Phase 2 0 05-May-28

MIL-P2-00-59 Cx L5 (IST) Complete - Phase 2 0 12-May-28

PHASE 3 (16MW)PHASE 3 (16MW) 125 17-Jan-28 11-Jul-28

MIL-P3-00-31 Cx L3 (FPTS) Start - Phase 3 0 17-Jan-28

MIL-P3-00-41 Cx L4 (FPT) Start - Phase 3 0 08-May-28

MIL-P3-00-39 Cx L3 (FPTS) Complete - Phase 3 0 05-Jun-28

MIL-P3-00-51 Cx L5 (IST) Start - Phase 3 0 06-Jun-28

MIL-P3-00-49 Cx L4 (FPT) Complete - Phase 3 0 03-Jul-28

MIL-P3-00-59 Cx L5 (IST) Complete - Phase 3 0 11-Jul-28

CLOSE-OUTCLOSE-OUT 273 19-Jul-27 10-Aug-28

FIN-P1-00-10 Submit Deliverables for Operations - Phase 1 0 19-Jul-27

FIN-P1-00-20 Prepare Close-Out Reports/Docs - Phase 1 22 19-Jul-27 17-Aug-27

FIN-P1-00-30 Submit Close-Out Reports/Docs - Phase 1 0 17-Aug-27*

FIN-P2-00-10 Submit Deliverables for Operations - Phase 2 0 15-May-28

FIN-P2-00-20 Prepare Close-Out Reports/Docs - Phase 2 22 15-May-28 14-Jun-28

FIN-P2-00-30 Submit Close-Out Reports/Docs - Phase 2 0 14-Jun-28

FIN-P3-00-10 Submit Deliverables for Operations - Phase 3 0 12-Jul-28

FIN-P3-00-20 Prepare Close-Out Reports/Docs - Phase 3 22 12-Jul-28 10-Aug-28

FIN-P3-00-30 Submit Close-Out Reports/Docs - Phase 3 0 10-Aug-28

SCHEDULE IMPACTS- CHANGE EVENTSSCHEDULE IMPACTS- CHANGE EVENTS 54 22-Jun-26 A 04-Sep-26

TIA-07 - TIA-07 - 15 22-Jun-26 A 26-Aug-26

TIA-07-1100 Mass Excavation @ SE portion of Site 15 22-Jun-26 A 26-Aug-26

TIA#11 BULLETIN #1TIA#11 BULLETIN #1 10 23-Jul-26 A 28-Aug-26

TIA-11-1060 Change order Review and approved by  Owner 10 23-Jul-26 A 28-Aug-26

TIA#12 BULLETIN #2TIA#12 BULLETIN #2 10 24-Aug-26 04-Sep-26

TIA-11-1070 Change order Review and approved by  Owner 10 24-Aug-26 04-Sep-26

RESEQUENCINGRESEQUENCING 15 24-Aug-26 14-Sep-26

PROCUREMENT -DOASPROCUREMENT -DOAS 15 24-Aug-26 14-Sep-26

A1000 Curb Design and Shop Drawings - DOAs 5 24-Aug-26 28-Aug-26

A1010 5 24-Aug-26 28-Aug-26

A1020 Curb Procurement - DOAs 15 24-Aug-26 14-Sep-26

ROOFING - DOASROOFING - DOAS 9 24-Aug-26 03-Sep-26

A1030 Curb Receive on Site 1 24-Aug-26 24-Aug-26

A1040 Crane Set up 1 25-Aug-26 25-Aug-26

A1050 Set The DOAS Curb 1 26-Aug-26 26-Aug-26

A1060 DOAS Unit ROJ 1 27-Aug-26 27-Aug-26

A1070 Set DOAS Unit 1 28-Aug-26 28-Aug-26

A1080 Install DOAS Duct Work on Roof 2 31-Aug-26 01-Sep-26

A1090 Insulate DOAS Duct Work on Roof 2 02-Sep-26 03-Sep-26

GEN YARD - DOASGEN YARD - DOAS 8 24-Aug-26 02-Sep-26

A1100 Erect Scaffold on Steel Deck 2 24-Aug-26 25-Aug-26

A1110 Install DOAS Duct Work on Precast Wall 2 26-Aug-26 27-Aug-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Cx L3 (FPTS) Complete - Phase 2

Cx L5 (IST) Start - Phase 2

Cx L4 (FPT) Complete - Phase 2

Cx L5 (IST) Complete - Phase 2

Cx L3 (FPTS) Start - Phase 3

Cx L4 (FPT) Start - Phase 3

Cx L3 (FPTS) Complete - Phase 3

Cx L5 (IST) Start - Phase 3

Cx L4 (FPT) Complete - Phase 3

Cx L5 (IST) Complete - Phase 3

Submit Deliverables for Operations - Phase 1

Prepare Close-Out Reports/Docs - Phase 1

Submit Close-Out Reports/Docs - Phase 1

Submit Deliverables for Operations - Phase 2

Prepare Close-Out Reports/Docs - Phase 2

Submit Close-Out Reports/Docs - Phase 2

Submit Deliverables for Operations - Phase 3

Prepare Close-Out Reports/Docs - Phase 3

Submit Close-Out Reports/Docs - Phase 3

Mass Excavation @ SE portion of Site

Change order Review and approved by  Owner

Change order Review and approved by  Owner

Curb Design and Shop Drawings - DOAs

Curb Procurement - DOAs

Curb Receive on Site

Crane Set up

Set The DOAS Curb

DOAS Unit ROJ

Set DOAS Unit

Install DOAS Duct Work on Roof

Insulate DOAS Duct Work on Roof

Erect Scaffold on Steel Deck

Install DOAS Duct Work on Precast Wall

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Curb Submittal and Approval (Owner EORs) - DOAs Curb Submittal and Approval (Owner EORs) - DOAs

SITE CHANGE
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Activity ID Activity Name Orig
Dur

Start Finish

A1120 Insulate Duct Work on Precast 2 28-Aug-26 31-Aug-26

A1130 Remove Scaffold 2 01-Sep-26 02-Sep-26

PRE-CONSTRUCTIONPRE-CONSTRUCTION 32 24-Jul-26 A 16-Sep-26

PRICINGPRICING 32 24-Jul-26 A 16-Sep-26

PHASE 2 PRICINGPHASE 2 PRICING 32 24-Jul-26 A 16-Sep-26

PRO-P2-000-020 15 24-Jul-26 A 28-Aug-26

PRO-P2-000-030 1 31-Aug-26 31-Aug-26

PRO-P2-000-040 5 01-Sep-26 08-Sep-26

PRO-P2-000-050 5 09-Sep-26 15-Sep-26

PRO-P2-000-060 0 15-Sep-26

PRO-P2-000-070 0 16-Sep-26

ENGINEERING & PROCUREMENTENGINEERING & PROCUREMENT 429 25-Aug-25 A 16-Apr-27

PA #2 PACKAGESPA #2 PACKAGES 353 25-Aug-25 A 30-Dec-26

161 30-Apr-26 A 30-Dec-26

SWITCHBOARDSSWITCHBOARDS 155 30-Apr-26 A 07-Dec-26

PRO-P1-00-241 Fabricate Materials - Switchboards 155 30-Apr-26 A 07-Dec-26

PRO-P1-00-841 Material Delivery - Switchboards 0 07-Dec-26

UPS PANELSUPS PANELS 106 31-Jul-26 A 30-Dec-26

PRO-MC-02-740 Fabricate Materials - UPS & Battery Cabinets 100 31-Jul-26 A 21-Dec-26

PRO-MC-02-750 Material Delivery - UPS & Battery Cabinets 0 30-Dec-26

320 25-Aug-25 A 11-Nov-26

PRO-P2-20-040 Fabricate Materials - MV Cabling (Phase 1) 170 25-Aug-25 A 02-Sep-26

PRO-P2-20-060 Fabricate Materials - MV Cabling (Phase 2) 170 04-Feb-26 A 30-Sep-26

PRO-P2-20-070 Material Delivery - MV Cabling (Phase 2) 0 30-Sep-26

PRO-P2-20-050 Material Delivery - MV Cabling (Phase 1) 0 11-Nov-26

COR #9 PACKAGESCOR #9 PACKAGES 94 09-Apr-26 A 31-Aug-26

DRYWALL (ENGINEERING)DRYWALL (ENGINEERING) 15 04-Aug-26 A 31-Aug-26

PRO-P1-06-730 Review & Approve Submittals - Drywall & Ceilings 15 04-Aug-26 A 31-Aug-26

10 13-May-26 A 31-Aug-26

AUTOMATIC TRANSFER SWITCHESAUTOMATIC TRANSFER SWITCHES 10 13-May-26 A 31-Aug-26

PRO-MC-02-0990 Review & Approve Submittals - ATS 10 13-May-26 A 31-Aug-26

PRE-FAB ASSEMBLIES (ENGINEERING)PRE-FAB ASSEMBLIES (ENGINEERING) 20 09-Apr-26 A 28-Aug-26

PRO-P1-00-1001 Review & Approve Submittals - Pre-Fab 20 09-Apr-26 A 28-Aug-26

DOWNSPOTS & BOOTS - ROOFINGDOWNSPOTS & BOOTS - ROOFING 35 13-Aug-26 A 25-Sep-26

PRO-P1-00-781 Fabricate Material Downspots and Boots 30 13-Aug-26 A 24-Sep-26

PRO-P1-00-821 Material Delivery Downspots and Boots 1 25-Sep-26 25-Sep-26

COR #10 PACKAGESCOR #10 PACKAGES 20 14-Aug-26 A 04-Sep-26

GLASS & GLAZING (ENGINEERING)GLASS & GLAZING (ENGINEERING) 20 14-Aug-26 A 04-Sep-26

PRO-P1-00-681 Review & Approve Submittals - Glass & Glazing 20 14-Aug-26 A 04-Sep-26

GMP TRADESGMP TRADES 308 05-Jan-26 A 16-Apr-27

RELEASE MATERIALS FOR COR#9 PACKAGESRELEASE MATERIALS FOR COR#9 PACKAGES 252 05-Jan-26 A 28-Jan-27

PRE-CAST MATERIALSPRE-CAST MATERIALS 8 24-Aug-26 02-Sep-26

PRO-MC-02-240 Fabricate Materials - Precast 8 24-Aug-26 02-Sep-26

PRO-MC-02-250 Material Delivery - Precast 3 28-Aug-26 01-Sep-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Insulate Duct Work on Precast

Remove Scaffold

Fabricate Materials - Switchboards

Material Delivery - Switchboards

Fabricate Materials - UPS & Battery Cabinets

Material Delivery - UPS & Battery Cabinets

Fabricate Materials - MV Cabling (Phase 1)

Fabricate Materials - MV Cabling (Phase 2)

Material Delivery - MV Cabling (Phase 2)

Material Delivery - MV Cabling (Phase 1)

Review & Approve Submittals - Drywall & Ceilings

Review & Approve Submittals - ATS

Review & Approve Submittals - Pre-Fab

Fabricate Material Downspots and Boots

Material Delivery Downspots and Boots

Review & Approve Submittals - Glass & Glazing

Fabricate Materials - Precast

Material Delivery - Precast

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Trade Partner Pricing - Phase 2 Trade Partner Pricing - Phase 2

GC Review Pricing GC Review Pricing

GC Compile Final COR GC Compile Final COR

Owner Review Phase 2 COR Owner Review Phase 2 COR

Owner Approve Phase 2 COR Owner Approve Phase 2 COR

Owner Issue NTP for Phase 2 Owner Issue NTP for Phase 2

SUPPLIER EQUIPMENT (ELEC)

SUPPLIER EQUIPMENT

ELECTRICAL EQUIPMENT
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Activity ID Activity Name Orig
Dur

Start Finish

FRAMING & DRYWALL MATERIALSFRAMING & DRYWALL MATERIALS 19 01-Sep-26 28-Sep-26

PRO-P1-06-740 Fabricate Materials - Drywall & Ceilings 10 01-Sep-26 15-Sep-26

PRO-P1-06-750 Material Delivery - Drywall & Ceilings 0 28-Sep-26

FIRE PROTECTION MATERIALSFIRE PROTECTION MATERIALS 0 28-Aug-26 28-Aug-26

PRO-P1-06-1000 Material Delivery - Fire Protection 0 28-Aug-26

MECHANICAL & PLUMBING MATERIALSMECHANICAL & PLUMBING MATERIALS 218 09-Mar-26 A 21-Jan-27

HUMIDIFIERSHUMIDIFIERS 63 20-Jul-26 A 15-Oct-26

PRO-P2-06-510 Humidifier - Delivery Hold 63 20-Jul-26 A 15-Oct-26

PRO-P2-06-500 Material Delivery - Humidifiers 0 15-Oct-26

MINI-SPLIT SYSTEMSMINI-SPLIT SYSTEMS 78 20-Jul-26 A 05-Nov-26

PRO-P2-06-460 Mini-Split - Delivery Hold 78 20-Jul-26 A 05-Nov-26

PRO-P2-06-450 Material Delivery - Mini Split Systems 0 05-Nov-26

EXHAUST FANSEXHAUST FANS 113 09-Mar-26 A 06-Nov-26

PRO-P2-06-390 Fabricate Materials - Exhaust Fans 40 09-Mar-26 A 06-Nov-26

PRO-P2-06-400 Material Delivery - Exhaust Fans 0 06-Nov-26

VAV BOX (ATU)VAV BOX (ATU) 0 05-Oct-26 05-Oct-26

PRO-P2-06-350 Material Delivery - VAV Box (ATU) 0 05-Oct-26

EXPANSION TANKSEXPANSION TANKS 159 08-Jun-26 A 21-Jan-27

PRO-P2-06-290 Fabricate Materials - Expansion Tanks 113 08-Jun-26 A 15-Dec-26

PRO-P2-06-300 Material Delivery - Expansion Tanks 0 21-Jan-27

VALVES & CHAIN WHEELSVALVES & CHAIN WHEELS 218 27-Mar-26 A 21-Jan-27

PRO-P2-06-240 Fabricate Materials - Valves & Chain Wheels 40 27-Mar-26 A 16-Nov-26

PRO-P2-06-250 Material Delivery - Valves & Chain Wheels 0 21-Jan-27

BMS & CONTROLS MATERIALSBMS & CONTROLS MATERIALS 111 11-May-26 A 29-Oct-26

PRO-P1-00-791 Fabricate Materials - BMS & Controls  (Rough in) 60 11-May-26 A 29-Oct-26

PRO-P1-00-901 Material Delivery - BMS & Controls  (Rough in) 0 29-Oct-26

ELECTRICAL MATERIALSELECTRICAL MATERIALS 221 05-Jan-26 A 14-Dec-26

CABLE BUSCABLE BUS 221 05-Jan-26 A 14-Dec-26

PRO-P1-00-171 Fabricate Materials - Cable Bus 125 05-Jan-26 A 29-Sep-26

PRO-P1-00-731 Material Delivery - Cable Bus 0 14-Dec-26

LOW-VOLTAGE CONDUITSLOW-VOLTAGE CONDUITS 0 01-Sep-26 01-Sep-26

PRO-MC-02-1300 Material Delivery - LV Conductors 0 01-Sep-26

CABLE TRAYCABLE TRAY 187 04-Feb-26 A 26-Oct-26

PRO-MC-02-1330 Fabricate Materials - Cable Tray 100 04-Feb-26 A 25-Sep-26

PRO-MC-02-1340 Material Delivery - Cable Tray 0 26-Oct-26

145 10-May-26 A 23-Dec-26

ROOF-TOP UNITSROOF-TOP UNITS 138 08-Jun-26 A 23-Dec-26

PRO-P2-06-190 Fabricate Materials - RTUs 110 08-Jun-26 A 12-Nov-26

PRO-P2-06-200 Material Delivery - RTUs 0 23-Dec-26

MMR CRAHMMR CRAH 99 10-May-26 A 19-Oct-26

PRO-P2-06-140 Fabricate Materials - MMR CRAH 95 10-May-26 A 13-Oct-26

PRO-P2-06-150 Material Delivery - MMR CRAH 0 19-Oct-26

DOASDOAS 137 11-Jun-26 A 23-Dec-26

PRO-P1-00-201 Fabricate Materials - DOAS 110 11-Jun-26 A 13-Nov-26

PRO-P1-00-881 Material Delivery - DOAS 0 23-Dec-26

161 18-May-26 A 28-Jan-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Fabricate Materials - Drywall & Ceilings

Material Delivery - Drywall & Ceilings

Material Delivery - Fire Protection

Humidifier - Delivery Hold

Material Delivery - Humidifiers

Mini-Split - Delivery Hold

Material Delivery - Mini Split Systems

Fabricate Materials - Exhaust Fans

Material Delivery - Exhaust Fans

Material Delivery - VAV Box (ATU)

Fabricate Materials - Expansion Tanks

Material Delivery - Expansion Tanks

Fabricate Materials - Valves & Chain Wheels

Material Delivery - Valves & Chain Wheels

Fabricate Materials - BMS & Controls  (Rough in)

Material Delivery - BMS & Controls  (Rough in)

Fabricate Materials - Cable Bus

Material Delivery - Cable Bus

Material Delivery - LV Conductors

Fabricate Materials - Cable Tray

Material Delivery - Cable Tray

Fabricate Materials - RTUs

Material Delivery - RTUs

Fabricate Materials - MMR CRAH

Material Delivery - MMR CRAH

Fabricate Materials - DOAS

Material Delivery - DOAS

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SUPPLIER EQUIPMENT (ELEC)

SUPPLIER EQUIPMENT (MECH)
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Activity ID Activity Name Orig
Dur

Start Finish

BRANCH PANELBOARDSBRANCH PANELBOARDS 133 04-Jun-26 A 30-Dec-26

PRO-MC-02-1200 Fabricate Materials - Branch Panelboards 120 04-Jun-26 A 10-Dec-26

PRO-MC-02-1210 Material Delivery - Branch Panelboards 0 30-Dec-26

TRANSFORMERSTRANSFORMERS 78 18-May-26 A 12-Oct-26

PRO-MC-02-1250 Fabricate Materials - Transformers 50 18-May-26 A 21-Sep-26

PRO-MC-02-1260 Material Delivery - Transformers 0 12-Oct-26

DISCONNECT SWITCHESDISCONNECT SWITCHES 95 24-Aug-26 07-Jan-27

PRO-MC-02-1050 Fabricate Materials - Disconnect Switches 40 24-Aug-26 19-Oct-26

PRO-MC-02-1060 Material Delivery - Disconnect Switches 0 07-Jan-27

MINI POWER ZONESMINI POWER ZONES 161 18-May-26 A 28-Jan-27

PRO-MC-02-1100 Fabricate Materials - MPZs 100 18-May-26 A 30-Oct-26

PRO-MC-02-1110 Material Delivery - MPZs 0 28-Jan-27

AUTOMATIC TRANSFER SWITCHESAUTOMATIC TRANSFER SWITCHES 75 01-Sep-26 16-Dec-26

PRO-MC-02-1000 Fabricate Materials - ATS 75 01-Sep-26 16-Dec-26

PRO-MC-02-1010 Material Delivery - ATS 0 16-Dec-26

LIGHTING PACKAGESLIGHTING PACKAGES 86 03-Aug-26 A 09-Dec-26

PRO-MC-02-1150 Fabricate Materials - Lighting 47 03-Aug-26 A 07-Oct-26

PRO-MC-02-1160 Material Delivery - Lighting 0 09-Dec-26

PRE-FAB ASSEMBLIESPRE-FAB ASSEMBLIES 71 31-Aug-26 09-Dec-26

PRO-P1-00-1011 Fabricate Materials - Pre-Fab Assemblies 50 31-Aug-26 09-Nov-26

PRO-P1-00-1021 Material Delivery - Pre-Fab Assemblies 0 09-Dec-26

RELEASE MATERIALS FOR COR#10 PACKAGESRELEASE MATERIALS FOR COR#10 PACKAGES 270 27-Mar-26 A 16-Apr-27

METAL PANEL MATERIALSMETAL PANEL MATERIALS 12 21-Dec-26 07-Jan-27

PRO-P1-06-660 Fabricate Materials - Metal Panels 1 21-Dec-26 21-Dec-26

PRO-P1-06-650 Material Delivery - Metal Panels 0 07-Jan-27

ROOFING MATERIALSROOFING MATERIALS 50 14-Aug-26 A 12-Oct-26

PRO-P1-00-741 Fabricate Materials - Roofing 40 14-Aug-26 A 12-Oct-26

PRO-P1-00-871 Material Delivery - Roofing 0 12-Oct-26

DOORS, FRAMES & HDW MATERIALSDOORS, FRAMES & HDW MATERIALS 121 20-Jul-26 A 08-Jan-27

PRO-P1-06-860 Material Hold 34 20-Jul-26 A 03-Sep-26

PRO-P1-06-840 Fabricate Materials - Doors, Frames & HDW 60 04-Sep-26 30-Nov-26

PRO-P1-06-850 Material Delivery - Doors, Frames & HDW 0 08-Jan-27

OVERHEAD DOOR MATERIALSOVERHEAD DOOR MATERIALS 84 06-Jul-26 A 30-Oct-26

PRO-P1-06-940 Fabricate Materials - O/H Doors 60 06-Jul-26 A 30-Oct-26

PRO-P1-06-950 Material Delivery - O/H Doors 0 30-Oct-26

GLASS & GLAZING MATERIALSGLASS & GLAZING MATERIALS 156 08-Sep-26 16-Apr-27

PRO-P1-00-771 Fabricate Materials - Glass & Glazing 40 08-Sep-26 02-Nov-26

PRO-P1-00-811 Fabricate Materials - Curtainwall 60 08-Sep-26 01-Dec-26

PRO-P7-30-80 Fabricate Materials - Interior Glazing 60 08-Sep-26 01-Dec-26

PRO-P1-00-861 Material Delivery - Glass & Glazing 0 02-Nov-26

PRO-P1-00-911 Material Delivery - Curtainwall 0 01-Dec-26

PRO-P7-30-90 Material Delivery - Interior Glazing 0 16-Apr-27

ELEVATOR MATERIALSELEVATOR MATERIALS 148 27-Mar-26 A 23-Oct-26

PRO-P1-00-481 Fabricate Materials - Elevator 135 27-Mar-26 A 06-Oct-26

PRO-P1-00-851 Material Delivery - Elevator 0 23-Oct-26

FLOORINGFLOORING 157 13-Aug-26 A 19-Mar-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Fabricate Materials - Branch Panelboards

Material Delivery - Branch Panelboards

Fabricate Materials - Transformers

Material Delivery - Transformers

Fabricate Materials - Disconnect Switches

Material Delivery - Disconnect Switches

Fabricate Materials - MPZs

Material Delivery - MPZs

Fabricate Materials - ATS

Material Delivery - ATS

Fabricate Materials - Lighting

Material Delivery - Lighting

Fabricate Materials - Pre-Fab Assemblies

Material Delivery - Pre-Fab Assemblies

Fabricate Materials - Metal Panels

Material Delivery - Metal Panels

Fabricate Materials - Roofing

Material Delivery - Roofing

Material Hold 

Fabricate Materials - Doors, Frames & HDW

Material Delivery - Doors, Frames & HDW

Fabricate Materials - O/H Doors

Material Delivery - O/H Doors

Fabricate Materials - Glass & Glazing

Fabricate Materials - Curtainwall

Fabricate Materials - Interior Glazing

Material Delivery - Glass & Glazing

Material Delivery - Curtainwall

Material Delivery - Interior Glazing

Fabricate Materials - Elevator

Material Delivery - Elevator

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE



Activity ID Activity Name Orig
Dur

Start Finish

PRO-P7-30-040 Fabricate Materials - Flooring 19 13-Aug-26 A 17-Sep-26

PRO-P7-30-050 Material Delivery - Flooring 0 19-Mar-27

PAINTINGPAINTING 0 09-Dec-26 09-Dec-26

PRO-P7-10-050 Material Delivery - Paint 0 09-Dec-26

FIRE PROOFINGFIRE PROOFING 0 14-Sep-26 14-Sep-26

PRO-P7-10-150 Material Delivery 0 14-Sep-26

ACCESSORIESACCESSORIES 181 20-Jul-26 A 02-Apr-27

PRO-P7-10-160 Material Hold - Accessories 54 20-Jul-26 A 02-Oct-26

PRO-P7-10-090 Fabricate Materials 40 05-Oct-26 30-Nov-26

PRO-P7-10-100 Material Delivery 0 02-Apr-27

SPECIALTIESSPECIALTIES 186 20-Jul-26 A 09-Apr-27

PRO-P1-10-860 Material Hold 55 20-Jul-26 A 05-Oct-26

PRO-P1-10-830 Review & Approve Submittals 10 06-Oct-26 19-Oct-26

PRO-P1-10-840 Fabricate Materials (Specialty) 40 20-Oct-26 15-Dec-26

PRO-P1-10-850 Material Delivery 0 09-Apr-27

 TRADE PACKAGES TRADE PACKAGES 69 16-Sep-26 22-Dec-26

PRO-P7-00-010 Award Phase 2 & 3 Packages 5 16-Sep-26 22-Sep-26

PRO-P1-00-581 Trade Contract Admin - Phase 2 & 3 Packages 5 23-Sep-26 29-Sep-26

PRO-P1-00-631 Prepare Submittals - Phase 2 & 3 Packages 20 30-Sep-26 27-Oct-26

PRO-P1-00-721 Review & Approve Submittals - Phase 2 & 3 Packages 10 28-Oct-26 10-Nov-26

PRO-P1-00-801 Fabricate Materials - Phase 2 & 3 Packages 20 11-Nov-26 09-Dec-26

PRO-P1-00-931 Material Delivery - Phase 2 & 3 Packages 0 22-Dec-26

POLISHED CONCRETEPOLISHED CONCRETE 60 20-Jul-26 A 12-Oct-26

PRO-P7-30-150 Submittal Hold 40 20-Jul-26 A 14-Sep-26

PRO-P7-30-110 Prepare Submittals - Polished Concrete 5 15-Sep-26 21-Sep-26

PRO-P7-30-120 Review & Approve Submittals - Polished Concrete 10 22-Sep-26 05-Oct-26

PRO-P7-30-130 Fabricate Materials - Polished Concrete 5 06-Oct-26 12-Oct-26

PRO-P7-30-140 Material Delivery - Polished Concrete 0 12-Oct-26

OFCI PROCUREMENTOFCI PROCUREMENT 280 24-Aug-26 28-Sep-27

OFC-P1-00-1 OFCI ROJ - MV Switchgear (6 units) 1 24-Aug-26 25-Aug-26

OFC-P1 00-291 BMS OFCI Material Delivery 0 14-Jan-27

PHASE 1PHASE 1 79 14-Oct-26 04-Feb-27

OFC-P1-00-41-1 OFCI ROJ - Chillers (Phase 1) 1 14-Oct-26 14-Oct-26

OFC-P1-00-11-1 OFCI ROJ - MV Transformers (Level 1) - Phase 1 1 21-Oct-26 21-Oct-26

OFC-P1-00-71-1 OFCI ROJ - Generator (Level 1) - Phase 1 1 22-Oct-26 22-Oct-26

OFC-P1-00-131-1 OFCI ROJ - MV Transformers (Level 2) Phase 1 1 20-Nov-26 20-Nov-26

OFC-P1-00-21-1 OFCI ROJ - Cx Boards & UPS - Owner Skids  (Level 2) Phase 1 1 27-Nov-26 27-Nov-26

OFC-P1-00-181-1 OFCI ROJ - Generator (Level 2) - Phase 1 1 10-Dec-26 10-Dec-26

OFC-P1-00-111-1 OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 2) Phase 1 1 11-Dec-26 11-Dec-26

OFC-P1-00-101-1 OFCI ROJ - Batteries (Level 2) Phase 1 1 16-Dec-26 16-Dec-26

OFC-P1-00-211-1 OFCI ROJ - Cx Boards & UPS - Owner Skids (Level 1) Phase 1 1 17-Dec-26 17-Dec-26

OFC-P1-00-141-1 OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 1) Phase 1 1 24-Dec-26 24-Dec-26

OFC-P1-00-61-1 OFCI ROJ - PDUs (Level 2) - Phase 1 1 31-Dec-26 31-Dec-26

OFC-P1-00-191-1 OFCI ROJ - Batteries (Level 1) - Phase 1 1 07-Jan-27 07-Jan-27

OFC-P1-00-151-1 OFCI ROJ - ER CRAH's (Level 2) - Phase 1 1 08-Jan-27 08-Jan-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Fabricate Materials - Flooring

Material Delivery - Flooring

Material Delivery - Paint

Material Delivery

Material Hold - Accessories

Fabricate Materials

Material Delivery

Material Hold 

Review & Approve Submittals

Fabricate Materials (Specialty)

Material Delivery

Award Phase 2 & 3 Packages

Trade Contract Admin - Phase 2 & 3 Packages

Prepare Submittals - Phase 2 & 3 Packages

Review & Approve Submittals - Phase 2 & 3 Packages

Fabricate Materials - Phase 2 & 3 Packages

Material Delivery - Phase 2 & 3 Packages

Submittal Hold 

Prepare Submittals - Polished Concrete

Review & Approve Submittals - Polished Concrete

Fabricate Materials - Polished Concrete

Material Delivery - Polished Concrete

OFCI ROJ - MV Switchgear (6 units)

BMS OFCI Material Delivery

OFCI ROJ - Chillers (Phase 1)

OFCI ROJ - MV Transformers (Level 1) - Phase 1

OFCI ROJ - Generator (Level 1) - Phase 1

OFCI ROJ - MV Transformers (Level 2) Phase 1

OFCI ROJ - Cx Boards & UPS - Owner Skids  (Level 2) Phase 1

OFCI ROJ - Generator (Level 2) - Phase 1

OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 2) Phase 1

OFCI ROJ - Batteries (Level 2) Phase 1

OFCI ROJ - Cx Boards & UPS - Owner Skids (Level 1) Phase 1

OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 1) Phase 1

OFCI ROJ - PDUs (Level 2) - Phase 1

OFCI ROJ - Batteries (Level 1) - Phase 1

OFCI ROJ - ER CRAH's (Level 2) - Phase 1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Phase 2

GC GC
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Activity ID Activity Name Orig
Dur

Start Finish

OFC-P1-00-171-1 OFCI ROJ - PDUs (Level 1) - Phase 1 1 28-Jan-27 28-Jan-27

OFC-P1-00-161-1 OFCI ROJ - ER CRAH's (Level 1) - Phase 1 1 04-Feb-27 04-Feb-27

PHASE 2PHASE 2 149 04-Nov-26 04-Jun-27

OFC-P1-00-11-2 OFCI ROJ - MV Transformers (Level 1) - Phase 2 1 04-Nov-26 04-Nov-26

OFC-P1-00-41-2 OFCI ROJ - Chillers (Phase 2) 1 11-Nov-26 11-Nov-26

OFC-P1-00-71-2 OFCI ROJ - Generator (Level 1) - Phase 2 1 12-Nov-26 12-Nov-26

OFC-P1-00-131-2 OFCI ROJ - MV Transformers (Level 2) Phase 2 1 07-Dec-26 07-Dec-26

OFC-P1-00-181-2 OFCI ROJ - Generator (Level 2) - Phase 2 1 17-Dec-26 17-Dec-26

OFC-P1-00-111-2 OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 2) Phase 2 1 21-Dec-26 21-Dec-26

OFC-P1-00-141-2 OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 1) Phase 2 1 05-Jan-27 05-Jan-27

OFC-P1-00-21-2 OFCI ROJ - Cx Boards & UPS - Owner Skids  (Level 2) Phase 2 1 19-Feb-27 19-Feb-27

OFC-P1-00-101-2 OFCI ROJ - Batteries (Level 2) Phase 2 1 11-Mar-27 11-Mar-27

OFC-P1-00-61-2 OFCI ROJ - PDUs (Level 2) - Phase 2 1 25-Mar-27 25-Mar-27

OFC-P1-00-151-2 OFCI ROJ - ER CRAH's (Level 2) - Phase 2 1 08-Apr-27 08-Apr-27

OFC-P1-00-211-2 OFCI ROJ - Cx Boards & UPS - Owner Skids (Level 1) Phase 2 1 16-Apr-27 16-Apr-27

OFC-P1-00-191-2 OFCI ROJ - Batteries (Level 1) - Phase 2 1 06-May-27 06-May-27

OFC-P1-00-171-2 OFCI ROJ - PDUs (Level 1) - Phase 2 1 20-May-27 20-May-27

OFC-P1-00-161-2 OFCI ROJ - ER CRAH's (Level 1) - Phase 2 1 04-Jun-27 04-Jun-27

PHASE 3PHASE 3 219 18-Nov-26 28-Sep-27

OFC-P1-00-11-3 OFCI ROJ - MV Transformers (Level 1) - Phase 3 1 18-Nov-26 18-Nov-26

OFC-P1-00-41-3 OFCI ROJ - Chillers (Phase 3) 1 27-Nov-26 27-Nov-26

OFC-P1-00-71-3 OFCI ROJ - Generator (Level 1) - Phase 3 1 03-Dec-26 03-Dec-26

OFC-P1-00-131-3 OFCI ROJ - MV Transformers (Level 2) Phase 3 1 21-Dec-26 21-Dec-26

OFC-P1-00-181-3 OFCI ROJ - Generator (Level 2) - Phase 3 1 30-Dec-26 30-Dec-26

OFC-P1-00-111-3 OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 2) Phase 3 1 30-Dec-26 30-Dec-26

OFC-P1-00-141-3 OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 1) Phase 3 1 13-Jan-27 13-Jan-27

OFC-P1-00-21-3 OFCI ROJ - Cx Boards & UPS - Owner Skids  (Level 2) Phase 3 1 14-Jun-27 14-Jun-27

OFC-P1-00-101-3 OFCI ROJ - Batteries (Level 2) Phase 3 1 02-Jul-27 02-Jul-27

OFC-P1-00-61-3 OFCI ROJ - PDUs (Level 2) - Phase 3 1 19-Jul-27 19-Jul-27

OFC-P1-00-151-3 OFCI ROJ - ER CRAH's (Level 2) - Phase 3 1 02-Aug-27 02-Aug-27

OFC-P1-00-211-3 OFCI ROJ - Cx Boards & UPS - Owner Skids (Level 1) Phase 3 1 10-Aug-27 10-Aug-27

OFC-P1-00-191-3 OFCI ROJ - Batteries (Level 1) - Phase 3 1 30-Aug-27 30-Aug-27

OFC-P1-00-171-3 OFCI ROJ - PDUs (Level 1) - Phase 3 1 14-Sep-27 14-Sep-27

OFC-P1-00-161-3 OFCI ROJ - ER CRAH's (Level 1) - Phase 3 1 28-Sep-27 28-Sep-27

CFCI PROCUREMENTCFCI PROCUREMENT 3 03-Dec-26 07-Dec-26

OFC-P1-00-31-1 OFCI ROJ - House Cx Boards Admin - MER Skids (Level 2 ) 1 03-Dec-26 03-Dec-26

OFC-P1-00-31-2 OFCI ROJ - House Cx Boards Admin - MER Skids (Level 1 ) 1 07-Dec-26 07-Dec-26

BIM COORDINATIONBIM COORDINATION 30 12-Aug-26 A 23-Sep-26

BIM-P2-00-020 Phase 2 & 3: IFC Review & Final BIM Coordination - Level 2 20 12-Aug-26 A 09-Sep-26

BIM-P2-00-030 Phase 2 & 3: IFC Review & Final BIM Coordination - Level 1 16 01-Sep-26 23-Sep-26

EXTERNAL CONSTRUCTION (BY OTHERS)EXTERNAL CONSTRUCTION (BY OTHERS) 389 04-May-26 A 08-Dec-27

CON-P1-00-71 Construct Bridging Power Substation @ North Site 40 04-May-26 A 16-Nov-26

CON-P1-00-81 Bridging Power Connections & Testing 20 17-Nov-26 15-Dec-26

CON-P1-00-51 Substation Construction (By Others)/ Permanent Power Ready 256 08-Dec-26 08-Dec-27*

CON-P1-00-21 Bridging Power Available 0 15-Dec-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

OFCI ROJ - PDUs (Level 1) - Phase 1

OFCI ROJ - ER CRAH's (Level 1) - Phase 1

OFCI ROJ - MV Transformers (Level 1) - Phase 2

OFCI ROJ - Chillers (Phase 2)

OFCI ROJ - Generator (Level 1) - Phase 2

OFCI ROJ - MV Transformers (Level 2) Phase 2

OFCI ROJ - Generator (Level 2) - Phase 2

OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 2) Phase 2

OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 1) Phase 2

OFCI ROJ - Cx Boards & UPS - Owner Skids  (Level 2) Phase 2

OFCI ROJ - Batteries (Level 2) Phase 2

OFCI ROJ - PDUs (Level 2) - Phase 2

OFCI ROJ - ER CRAH's (Level 2) - Phase 2

OFCI ROJ - Cx Boards & UPS - Owner Skids (Level 1) Phase 2

OFCI ROJ - Batteries (Level 1) - Phase 2

OFCI ROJ - PDUs (Level 1) - Phase 2

OFCI ROJ - ER CRAH's (Level 1) - Phase 2

OFCI ROJ - MV Transformers (Level 1) - Phase 3

OFCI ROJ - Chillers (Phase 3)

OFCI ROJ - Generator (Level 1) - Phase 3

OFCI ROJ - MV Transformers (Level 2) Phase 3

OFCI ROJ - Generator (Level 2) - Phase 3

OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 2) Phase 3

OFCI ROJ - CRAH Skids - (CDU & DM CRAH) (Level 1) Phase 3

OFCI ROJ - Cx Boards & UPS - Owner Skids  (Level 2) Phase 3

OFCI ROJ - Batteries (Level 2) Phase 3

OFCI ROJ - PDUs (Level 2) - Phase 3

OFCI ROJ - ER CRAH's (Level 2) - Phase 3

OFCI ROJ - Cx Boards & UPS - Owner Skids (Level 1) Phase 3

OFCI ROJ - Batteries (Level 1) - Phase 3

OFCI ROJ - PDUs (Level 1) - Phase 3

OFCI ROJ - ER CRAH's (Level 1) - Phase 3

OFCI ROJ - House Cx Boards Admin - MER Skids (Level 2 )

OFCI ROJ - House Cx Boards Admin - MER Skids (Level 1 )

Phase 2 & 3: IFC Review & Final BIM Coordination - Level 2

Phase 2 & 3: IFC Review & Final BIM Coordination - Level 1

Construct Bridging Power Substation @ North Site 

Bridging Power Connections & Testing 

Substation Construction (By Others)/ Permanent Power Ready

Bridging Power Available

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Utility

Utility

Utility

Utility
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SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE



Activity ID Activity Name Orig
Dur

Start Finish

CONSTRUCTIONCONSTRUCTION 589 28-Oct-25 A 21-Feb-28

SITE PREPARATIONSITE PREPARATION 341 28-Oct-25 A 02-Mar-27

GRADINGGRADING 228 28-Oct-25 A 27-Oct-26

CON-P1-3-100-172 Mass Grading 141 28-Oct-25 A 12-Oct-26

CON-P1-100-3090 0 26-Aug-26

CON-P1-100-3050 Grade East Side Along Roadway 5 06-Oct-26 12-Oct-26

CON-P1-100-3040 Grade Substation Pad Area 5 13-Oct-26 20-Oct-26

CON-P1-100-3080 Install Stone Base & Asphalt @ Substation Pad 5 21-Oct-26 27-Oct-26

CON-P1-3-100-142 Turnover Pad for Parking - Substation 0 27-Oct-26

SUBSTATION PADSUBSTATION PAD 39 13-Oct-26 07-Dec-26

CON-P1-200-121 Construction Entrance 1 13-Oct-26 13-Oct-26

CON-P1-200-131 Erosion Control / Silt Fence 2 14-Oct-26 15-Oct-26

CON-P1-200-141 Storm West (Structure 12-18) 10 16-Oct-26 29-Oct-26

CON-P1-200-151 Storm East (Structure 12-10) 10 30-Oct-26 12-Nov-26

CON-P1-200-161 Cut/Fill to Subgrade 7 13-Nov-26 23-Nov-26

CON-P1-200-171 GAB Gravel Paving Section 4 24-Nov-26 30-Nov-26

CON-P1-200-181 Flush & Camera Stormline 5 01-Dec-26 07-Dec-26

CON-P1-200-191 Substation Ready for Turnover 0 07-Dec-26*

39 25-Aug-26 21-Oct-26

CON-P1-3-100-85 Install Storm Sewer - E-line 11 25-Aug-26 09-Sep-26

CON-P1-3-100-55 9 10-Sep-26 23-Sep-26

CON-P1-3-100-65 19 24-Sep-26 21-Oct-26

UNDERGROUND UTILITIESUNDERGROUND UTILITIES 341 03-Nov-25 A 02-Mar-27

STORM SEWERSTORM SEWER 4 05-Aug-26 A 24-Aug-26

RSQ10 4 05-Aug-26 A 24-Aug-26

SANITARY SEWERSANITARY SEWER 197 03-Nov-25 A 10-Sep-26

CON-P1-3-100-72 Install Sanitary Sewer System 53 03-Nov-25 A 10-Sep-26

CON-P1-100-5240 10 27-Aug-26 10-Sep-26

WATERWATER 169 12-Jan-26 A 02-Oct-26

CON-P1-3-100-102 Install Domestic & Fire Water Tie-in and Vaults 56 12-Jan-26 A 14-Sep-26

CON-P1-100-5430 Install Water Vaults - South 5 03-Sep-26 10-Sep-26

CON-P1-100-5450 Boring for Water Lines - South 5 03-Sep-26 10-Sep-26

CON-P1-100-5470 Water Line Tie-Ins - South 2 11-Sep-26 14-Sep-26

CON-P1-100-5500 Install Site Water Loops - South 15 11-Sep-26 02-Oct-26

CON-P1-100-5480 6 15-Sep-26 23-Sep-26

DUCT BANKSDUCT BANKS 158 20-Jul-26 A 02-Mar-27

EASTEAST 96 20-Jul-26 A 02-Dec-26

ELECTRICELECTRIC 76 17-Aug-26 A 02-Dec-26

CON-P1-200-241 Prep & Place Concrete Pad - 25KVA Switches @ EMH 13, 14, 15 5 17-Aug-26 A 24-Aug-26

CON-P1-200-281 Set 25KV Switches @ EMH 25, 26, 27 2 24-Aug-26 25-Aug-26

CON-P1-200-271 Set 25KV Switches @ EMH 13, 14, 15 2 25-Aug-26 27-Aug-26

CON-P1-100-6450 Set EMHs 31 - 33 5 27-Aug-26 02-Sep-26

CON-P1-100-6660 EMH 31,32,33 Duct Bank Tie-In/Build Out 7 03-Sep-26 14-Sep-26

CON-P1-100-6670 Mandrel/Strings MH 31,32,33 3 15-Sep-26 17-Sep-26

CON-P1-100-6700 EMH-1-12 Build Out 10 01-Oct-26 12-Oct-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Mass Grading

Grade East Side Along Roadway

Grade Substation Pad Area

Install Stone Base & Asphalt @ Substation Pad 

Turnover Pad for Parking - Substation 

Construction Entrance

Erosion Control / Silt Fence

Storm West (Structure 12-18)

Storm East (Structure 12-10)

Cut/Fill to Subgrade

GAB Gravel Paving Section

Flush & Camera Stormline

Substation Ready for Turnover

Install Storm Sewer - E-line

Install Sanitary Sewer System

Install Domestic & Fire Water Tie-in and Vaults

Install Water Vaults - South

Boring for Water Lines - South

Water Line Tie-Ins - South

Install Site Water Loops - South

Prep & Place Concrete Pad - 25KVA Switches @ EMH 13, 14, 15

Set 25KV Switches @ EMH 25, 26, 27

Set 25KV Switches @ EMH 13, 14, 15

Set EMHs 31 - 33

EMH 31,32,33 Duct Bank Tie-In/Build Out

Mandrel/Strings MH 31,32,33

EMH-1-12 Build Out

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Relocate Power Lines @ Local Road (by Utility) Relocate Power Lines @ Local Road (by Utility)

Grade R.O.W. @ Local Road Grade R.O.W. @ Local Road

LOCAL ROAD WORK

Municipal Utility Extension Municipal Utility Extension

Turnover Building Pad - Adjacent Site Turnover Building Pad - Adjacent Site

Sanitary Sewer Z8-Z14 (West/South of Adjacent Site) Sanitary Sewer Z8-Z14 (West/South of Adjacent Site)

Install Storm Sewer E-Line Install Storm Sewer E-Line
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-100-6550 Mandrel/Strings  EMH-25,26,27  to xfmr 5 29-Oct-26 04-Nov-26

CON-P1-100-6560 Mandrel/Strings EMH-13,14,15  to xfmr 5 05-Nov-26 11-Nov-26

CON-P1-100-6710 Mandrel/Strings EMH-1-12 12 11-Nov-26 24-Nov-26

CON-P1-100-6720 Mandrel/Strings Building Pad Xfrmr.loop 5 25-Nov-26 02-Dec-26

TELECOMTELECOM 74 20-Jul-26 A 30-Oct-26

CON-P1-100-6950 28 20-Jul-26 A 26-Aug-26

CON-P1-100-6910 Mandrel / Inner Duct TMH-08 to 09 2 24-Aug-26 25-Aug-26

CON-P1-100-6480 Set TMH-014 (Zero Vault #2) 2 27-Aug-26 28-Aug-26

CON-P1-100-6940 Mandrel / Inner Duct TMH-09 to 10 2 03-Sep-26 04-Sep-26

CON-P1-100-6930 Mandrel / Inner Duct TMH-09 to 11 2 18-Sep-26 21-Sep-26

CON-P1-100-6540 Set TMH-010 2 25-Sep-26 28-Sep-26

CON-P1-100-6920 Mandrel / Inner Duct TMH-13 to 14 2 29-Sep-26 30-Sep-26

CON-P1-100-6350 Install U/G Telecom Duct-Bank (TMH-011 to TMH-009) 5 29-Sep-26 05-Oct-26

CON-P1-100-6240 Install U/G Telecom Duct-Bank (TMH-013 to 14) 7 22-Oct-26 30-Oct-26

SOUTHSOUTH 9 11-Sep-26 24-Sep-26

CON-P1-100-6630 Install U/G Telecom Duct-Bank (TMH-009 to Zero Vault #4) 9 11-Sep-26 24-Sep-26

CABLE PULLINGCABLE PULLING 92 01-Oct-26 02-Mar-27

CON-P1-100-6890 Racking / Cleaning & Pulling Innerduct - South 15 01-Oct-26 22-Oct-26

CON-P1-100-6870 Racking / Cleaning & Pulling Innerduct - East 15 02-Nov-26 24-Nov-26

CON-P1-100-6810 Pull MV Cable - Substa. to East EMHs 20 12-Nov-26 16-Dec-26

CON-P1-100-6820 Pull MV Cable - East EMHs (N to S) 15 17-Dec-26 12-Jan-27

CON-P1-100-6830 Pull MV Cable - East EMHs to Gen Yard Ph1 10 14-Jan-27 28-Jan-27

CON-P1-100-6840 Pull MV Cable - East EMHs to Gen Yard Ph2 10 29-Jan-27 15-Feb-27

CON-P1-100-6850 Pull MV Cable - East EMHs to Gen Yard Ph3 10 17-Feb-27 02-Mar-27

SITE LOGISTICS & ROADWAYSSITE LOGISTICS & ROADWAYS 60 06-Aug-26 A 02-Nov-26

PHASE CPHASE C 10 06-Aug-26 A 28-Aug-26

CON-P1-100-7130 Finalize Fiber Connections to the Office Trailers - Phase C 10 06-Aug-26 A 28-Aug-26

GENERAL SITEGENERAL SITE 50 24-Aug-26 02-Nov-26

CON-P1-100-7050 Install Crane Road North 2 24-Aug-26 25-Aug-26

CON-P1-100-7250 Install Crane Road West 3 26-Aug-26 28-Aug-26

CON-P1-100-7260 Install Crane Road South 2 31-Aug-26 01-Sep-26

CON-P1-100-7270 Install Crane Road East 2 02-Sep-26 03-Sep-26

CON-P1-100-7020 Stone Base & Temp Paving - Site Roadways 4 22-Oct-26 27-Oct-26

CON-P1-100-7080 Stone Base & Temp Paving - Pedestrian Walkways 2 28-Oct-26 29-Oct-26

CON-P1-100-7010 Stone Base & Temp Paving - Overflow Parking 4 28-Oct-26 02-Nov-26

EXTERIOREXTERIOR 207 14-Aug-26 A 08-Jun-27

STRUCTURESTRUCTURE 79 18-Aug-26 A 07-Dec-26

FOUNDATIONSFOUNDATIONS 13 21-Aug-26 A 09-Sep-26

PILE CAPS & GRADE BEAMSPILE CAPS & GRADE BEAMS 13 21-Aug-26 A 09-Sep-26

CFS.1120 Sheet-Applied Waterproofing -C & D South (C.L. J-L) 13 21-Aug-26 A 09-Sep-26

STEEL STRUCTURESTEEL STRUCTURE 89 24-Aug-26 07-Dec-26

MAIN STRUCTUREMAIN STRUCTURE 19 24-Aug-26 15-Sep-26

Area CArea C 19 24-Aug-26 15-Sep-26

CON-P1-3-200-130 Erect Structural Steel (Area C South) (C.L. J-L, 1-5) 12 24-Aug-26 05-Sep-26

CON-P1-3-200-140 Detailing & Decking (Area C North) (C.L. F-J, 1-5) 13 24-Aug-26 08-Sep-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Mandrel/Strings  EMH-25,26,27  to xfmr

Mandrel/Strings EMH-13,14,15  to xfmr

Mandrel/Strings EMH-1-12

Mandrel/Strings Building Pad Xfrmr.loop

Mandrel / Inner Duct TMH-08 to 09

Set TMH-014 (Zero Vault #2)

Mandrel / Inner Duct TMH-09 to 10

Mandrel / Inner Duct TMH-09 to 11

Set TMH-010

Mandrel / Inner Duct TMH-13 to 14

Install U/G Telecom Duct-Bank (TMH-011 to TMH-009)

Install U/G Telecom Duct-Bank (TMH-013 to 14)

Install U/G Telecom Duct-Bank (TMH-009 to Zero Vault #4)

Racking / Cleaning & Pulling Innerduct - South

Racking / Cleaning & Pulling Innerduct - East

Pull MV Cable - Substa. to East EMHs

Pull MV Cable - East EMHs (N to S)

Pull MV Cable - East EMHs to Gen Yard Ph1

Pull MV Cable - East EMHs to Gen Yard Ph2

Pull MV Cable - East EMHs to Gen Yard Ph3

Finalize Fiber Connections to the Office Trailers - Phase C

Install Crane Road North

Install Crane Road West

Install Crane Road South

Install Crane Road East

Stone Base & Temp Paving - Site Roadways

Stone Base & Temp Paving - Pedestrian Walkways

Stone Base & Temp Paving - Overflow Parking

Sheet-Applied Waterproofing -C & D South (C.L. J-L)

Erect Structural Steel (Area C South) (C.L. J-L, 1-5)

Detailing & Decking (Area C North) (C.L. F-J, 1-5)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Set TMH-014 (Zero Vault #2) Set TMH-014 (Zero Vault #2)
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SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE



Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-3-200-160 Detailing & Decking (Area C South) (C.L. J-L, 1-5) 6 09-Sep-26 15-Sep-26

CHILLER PLATFORMSCHILLER PLATFORMS 46 14-Oct-26 07-Dec-26

CON-P1-200-20 Erect Leave-Out Beams & Decking Chiller Platform - Phase 1 5 14-Oct-26 19-Oct-26

CON-P2-200-20 Erect Leave-Out Beams & Decking Chiller Platform - Phase 2 5 25-Nov-26 01-Dec-26

CON-P3-200-20 Erect Leave-Out Beams & Decking Chiller Platform - Phase 3 5 02-Dec-26 07-Dec-26

ELEVATED SLABSELEVATED SLABS 33 19-Aug-26 A 05-Oct-26

2nd FLOOR2nd FLOOR 26 19-Aug-26 A 24-Sep-26

(PHASE 2 EAST)(PHASE 2 EAST) 6 19-Aug-26 A 26-Aug-26

CON-P1-3-200-214 Prep & Place Elevated Floor Slabs (Phase 2 East) 6 19-Aug-26 A 26-Aug-26

(PHASE 3 EAST)(PHASE 3 EAST) 6 27-Aug-26 03-Sep-26

CON-P1-3-200-226 Prep & Place Elevated Floor Slabs (Phase 3 East ) 6 27-Aug-26 03-Sep-26

(PHASE 2 WEST)(PHASE 2 WEST) 6 14-Sep-26 21-Sep-26

CON-P1-3-200-394 Prep & Place Elevated Floor Slabs (Phase 2 West) 6 14-Sep-26 21-Sep-26

(PHASE 3 WEST)(PHASE 3 WEST) 6 17-Sep-26 24-Sep-26

CON-P1-3-200-404 Prep & Place Elevated Floor Slabs (Phase 3 West) 6 17-Sep-26 24-Sep-26

ROOFROOF 32 20-Aug-26 A 05-Oct-26

CON-P1-3-200-206 Prep & Place Elevated Roof Slabs (Phase 1 East) 6 20-Aug-26 A 27-Aug-26

CON-P1-3-200-386 Roof Concrete Precast Strip C.L D-L 6 26-Aug-26 02-Sep-26

CON-P1-3-200-212 Prep & Place Elevated Roof Slabs (Phase 1 West) 6 28-Aug-26 04-Sep-26

CON-P1-3-200-396 Roof Concrete Strip Cure Time 5 03-Sep-26 10-Sep-26

CON-P1-3-200-230 Prep & Place Elevated Roof Slabs (Phase 2 East) 6 09-Sep-26 16-Sep-26

CON-P1-3-200-244 Prep & Place Elevated Roof Slabs (Phase 3 East ) 6 17-Sep-26 24-Sep-26

CON-P1-3-200-414 Prep & Place Elevated Roof Slabs (Phase 2 West 7 22-Sep-26 30-Sep-26

CON-P1-3-200-424 Prep & Place Elevated Roof Slabs (Phase 3 West) 7 25-Sep-26 05-Oct-26

SLAB ON GRADESLAB ON GRADE 51 18-Aug-26 A 27-Oct-26

SLAB ON GRADE MILESTONESSLAB ON GRADE MILESTONES 43 26-Aug-26 27-Oct-26

CON-P1-3-200-222 Prep & Place Slab-on-Grade (A - C) 0 26-Aug-26

CON-P1-3-200-254 Prep & Place Slab-on-Grade (C - E) 0 03-Sep-26

CON-P1-3-200-286 Prep & Place Slab-on-Grade (E - G) 0 18-Sep-26

CON-P1-3-200-310 Prep & Place Slab-on-Grade (G - J) 0 28-Sep-26

CON-P1-3-200-434 Prep & Place Slab-on-Grade (J - L) 0 14-Oct-26

CON-P1-3-200-444 ALL  Slab-on-Grade (SOG Finish) 0 14-Oct-26

LEAVE OUT STRIPLEAVE OUT STRIP 14 08-Oct-26 27-Oct-26

CON-P1-200-2SG-330 12" Leave out Strip for Precast (North) 4 08-Oct-26 13-Oct-26

CON-P1-200-2SG-340 12" Leave out Strip for Precast (Middle) 4 16-Oct-26 21-Oct-26

CON-P1-200-2SG-350 12" Leave out Strip for Precast (South) 4 22-Oct-26 27-Oct-26

CON-P1-3-200-400 12’ leave out strip for Precast Complete 0 27-Oct-26

UNDER-SLAB ROUGH-IN -MILESTONEUNDER-SLAB ROUGH-IN -MILESTONE 28 25-Aug-26 05-Oct-26

CON-P1-3-200-264 Re-Grade Pad & Place Stone (Phase 2 East) 0 25-Aug-26

CON-P1-3-200-242 Install U/G Plumbing (Phase 2 West) 0 03-Sep-26

CON-P1-3-200-288 Install U/G Electrical (Phase 2 West) 0 08-Sep-26

CON-P1-3-200-390 Re-Grade Pad & Place Stone (Phase 2 West) 0 10-Sep-26

CON-P1-3-200-454 Install U/G Plumbing (Phase 3 East) 0 14-Sep-26

CON-P1-3-200-464 Install U/G Electrical (Phase 3 East) 0 16-Sep-26

CON-P1-3-200-274 Re-Grade Pad & Place Stone (Phase 3 East) 0 17-Sep-26

CON-P1-3-200-474 Install U/G Plumbing (Phase 3 West) 0 29-Sep-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Detailing & Decking (Area C South) (C.L. J-L, 1-5)

Erect Leave-Out Beams & Decking Chiller Platform - Phase 1

Erect Leave-Out Beams & Decking Chiller Platform - Phase 2

Erect Leave-Out Beams & Decking Chiller Platform - Phase 3

Prep & Place Elevated Floor Slabs (Phase 2 East)

Prep & Place Elevated Floor Slabs (Phase 3 East )

Prep & Place Elevated Floor Slabs (Phase 2 West)

Prep & Place Elevated Floor Slabs (Phase 3 West)

Prep & Place Elevated Roof Slabs (Phase 1 East)

Roof Concrete Precast Strip C.L D-L

Prep & Place Elevated Roof Slabs (Phase 1 West)

Roof Concrete Strip Cure Time

Prep & Place Elevated Roof Slabs (Phase 2 East)

Prep & Place Elevated Roof Slabs (Phase 3 East )

Prep & Place Elevated Roof Slabs (Phase 2 West

Prep & Place Elevated Roof Slabs (Phase 3 West)

Prep & Place Slab-on-Grade (A - C)

Prep & Place Slab-on-Grade (C - E)

Prep & Place Slab-on-Grade (E - G)

Prep & Place Slab-on-Grade (G - J)

Prep & Place Slab-on-Grade (J - L)

ALL  Slab-on-Grade (SOG Finish)

12" Leave out Strip for Precast (North)

12" Leave out Strip for Precast (Middle)

12" Leave out Strip for Precast (South)

12’ leave out strip for Precast Complete

Re-Grade Pad & Place Stone (Phase 2 East)

Install U/G Plumbing (Phase 2 West)

Install U/G Electrical (Phase 2 West)

Re-Grade Pad & Place Stone (Phase 2 West)

Install U/G Plumbing (Phase 3 East)

Install U/G Electrical (Phase 3 East)

Re-Grade Pad & Place Stone (Phase 3 East)

Install U/G Plumbing (Phase 3 West)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE



Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-3-200-484 Install U/G Electrical (Phase 3 West) 0 01-Oct-26

CON-P1-3-200-494 Re-Grade Pad & Place Stone (Phase 3 West) 0 05-Oct-26

SLAB-ON-GRADE 1 (A - C)SLAB-ON-GRADE 1 (A - C) 6 18-Aug-26 A 26-Aug-26

CON-P1-200-2SG-120 Prep & Place Slab-on-Grade (A - C Line) 6 18-Aug-26 A 26-Aug-26

SLAB-ON-GRADE 2 (C - E)SLAB-ON-GRADE 2 (C - E) 9 24-Aug-26 03-Sep-26

CON-P1-200-2SG-160 Re-grade Pad & Place Stone (C - E Line) 2 24-Aug-26 25-Aug-26

CON-P1-200-2SG-170 Prep & Place Slab-on-Grade (C - E Line) 6 27-Aug-26 03-Sep-26

SLAB-ON-GRADE 3 (E - G)SLAB-ON-GRADE 3 (E - G) 19 24-Aug-26 18-Sep-26

CON-P1-200-2SG-180 Install U/G Plumbing (E - G Line) East Side 6 24-Aug-26 31-Aug-26

CON-P1-200-2SG-190 Install U/G Plumbing (E - G Line) West Side 3 01-Sep-26 03-Sep-26

CON-P1-200-2SG-200 Install U/G Electrical (E - G Line) 5 01-Sep-26 08-Sep-26

CON-P1-200-2SG-210 Re-grade Pad & Place Stone (E - G Line) 2 09-Sep-26 10-Sep-26

CON-P1-200-2SG-220 Prep & Place Slab-on-Grade (E - G Line) 6 11-Sep-26 18-Sep-26

SLAB-ON-GRADE 4 (G - J)SLAB-ON-GRADE 4 (G - J) 19 01-Sep-26 28-Sep-26

CON-P1-200-2SG-230 Install U/G Plumbing (G - J Line) East Side 10 01-Sep-26 15-Sep-26

CON-P1-200-2SG-240 Install U/G Plumbing (G - J Line) West Side 3 09-Sep-26 11-Sep-26

CON-P1-200-2SG-250 Install U/G Electrical (G - J Line) 5 09-Sep-26 15-Sep-26

CON-P1-200-2SG-260 Re-grade Pad & Place Stone (G - J Line) 2 16-Sep-26 17-Sep-26

CON-P1-200-2SG-270 Prep & Place Slab-on-Grade (G - J Line) 6 21-Sep-26 28-Sep-26

SLAB-ON-GRADE 5 (J - L)SLAB-ON-GRADE 5 (J - L) 21 16-Sep-26 14-Oct-26

CON-P1-200-2SG-280 Install U/G Plumbing (J - L Line) East Side 7 16-Sep-26 24-Sep-26

CON-P1-200-2SG-290 Install U/G Plumbing (J - L Line) West Side 10 16-Sep-26 29-Sep-26

CON-P1-200-2SG-300 Install U/G Electrical (J - L Line) 5 25-Sep-26 01-Oct-26

CON-P1-200-2SG-310 Re-grade Pad & Place Stone (J - L Line) 2 02-Oct-26 05-Oct-26

CON-P1-200-2SG-320 Prep & Place Slab-on-Grade (J - L Line) 7 06-Oct-26 14-Oct-26

BUILDING ENVELOPEBUILDING ENVELOPE 183 28-Aug-26 17-May-27

EXTERIOR SKINEXTERIOR SKIN 178 03-Sep-26 17-May-27

EASTEAST 25 03-Sep-26 09-Oct-26

CON-P1-3-200-200 Finish Crane Path for Precast 0 03-Sep-26

CON-P1-3-200-236 Erect Precast @ E.& S. Sides of Stair B 3 08-Sep-26 10-Sep-26

CON-P1-3-200-246 Erect Precast Wall Panels - East (North) 4 11-Sep-26 16-Sep-26

CON-P1-3-200-276 Caulk Precast Panels - East (North) 5 16-Sep-26 22-Sep-26

CON-P1-3-200-262 Erect Precast Wall Panels - East (South) 4 18-Sep-26 23-Sep-26

CON-P1-3-200-296 Paint Precast Panels - East (North) 5 18-Sep-26 24-Sep-26

CON-P1-3-200-256 Sheet-Applied Waterproofing - Precast East(North) 5 18-Sep-26 24-Sep-26

CON-P1-3-200-316 Caulk Precast Panels - East (South) 5 23-Sep-26 29-Sep-26

CON-P1-3-200-326 Paint Precast Panels - East (South) 5 25-Sep-26 01-Oct-26

CON-P1-3-200-266 Sheet-Applied Waterproofing - Precast East(South) 5 25-Sep-26 01-Oct-26

CON-P1-3-200-306 Install Scuppers & Downspouts - East (North) 5 28-Sep-26 02-Oct-26

CON-P1-3-200-336 Install Scuppers & Downspouts - East (South) 5 05-Oct-26 09-Oct-26

NORTHNORTH 109 24-Sep-26 23-Mar-27

CON-P1-3-200-232 Erect Precast Wall Panels -North 5 24-Sep-26 30-Sep-26

CON-P1-3-200-272 Sheet-Applied Waterproofing - Precast North 5 01-Oct-26 07-Oct-26

CON-P1-3-200-278 Framing & Sheathing - North 10 01-Oct-26 15-Oct-26

CON-P1-3-200-252 Install Windows - North 14 03-Nov-26 24-Nov-26

CON-P1-3-200-298 Install Curtainwall - North 20 02-Dec-26 06-Jan-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Install U/G Electrical (Phase 3 West)

Re-Grade Pad & Place Stone (Phase 3 West)

Prep & Place Slab-on-Grade (A - C Line)

Re-grade Pad & Place Stone (C - E Line)

Prep & Place Slab-on-Grade (C - E Line)

Install U/G Plumbing (E - G Line) East Side

Install U/G Plumbing (E - G Line) West Side

Install U/G Electrical (E - G Line)

Re-grade Pad & Place Stone (E - G Line)

Prep & Place Slab-on-Grade (E - G Line)

Install U/G Plumbing (G - J Line) East Side

Install U/G Plumbing (G - J Line) West Side

Install U/G Electrical (G - J Line)

Re-grade Pad & Place Stone (G - J Line)

Prep & Place Slab-on-Grade (G - J Line)

Install U/G Plumbing (J - L Line) East Side

Install U/G Plumbing (J - L Line) West Side

Install U/G Electrical (J - L Line)

Re-grade Pad & Place Stone (J - L Line)

Prep & Place Slab-on-Grade (J - L Line)

Finish Crane Path for Precast

Erect Precast @ E.& S. Sides of Stair B

Erect Precast Wall Panels - East (North)

Caulk Precast Panels - East (North)

Erect Precast Wall Panels - East (South)

Paint Precast Panels - East (North)

Sheet-Applied Waterproofing - Precast East(North)

Caulk Precast Panels - East (South)

Paint Precast Panels - East (South)

Sheet-Applied Waterproofing - Precast East(South)

Install Scuppers & Downspouts - East (North)

Install Scuppers & Downspouts - East (South)

Erect Precast Wall Panels -North

Sheet-Applied Waterproofing - Precast North

Framing & Sheathing - North

Install Windows - North

Install Curtainwall - North

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE



Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-3-200-300 Metal Panel Field Measure 5 11-Dec-26 18-Dec-26

CON-P1-3-200-366 Exterior Doors & Hardware 10 08-Jan-27 25-Jan-27

CON-P1-3-200-356 Install Metal Panels - Admin 30 08-Jan-27 25-Feb-27

CON-P1-3-200-376 Storefront Entrances 15 26-Feb-27 23-Mar-27

WESTWEST 34 01-Oct-26 17-Nov-26

CON-P1-3-200-250 Erect Precast Wall Panels - West (North) 5 01-Oct-26 07-Oct-26

CON-P1-3-200-260 Caulk Precast Panels - West (North) 5 06-Oct-26 12-Oct-26

CON-P1-3-200-340 Paint Precast Panels - West (North) 5 08-Oct-26 14-Oct-26

CON-P1-3-200-320 Sheet-Applied Waterproofing - Precast West(North) 5 08-Oct-26 15-Oct-26

CON-P1-3-200-270 Erect Precast Wall Panels - West (South) 5 08-Oct-26 15-Oct-26

CON-P1-3-200-280 Loading Dock Equipment 10 08-Oct-26 22-Oct-26

CON-P1-3-200-380 Caulk Precast Panels - West (South) 5 14-Oct-26 20-Oct-26

CON-P1-3-200-350 Install Scuppers & Downspouts - West (North) 5 15-Oct-26 21-Oct-26

CON-P1-3-200-330 Sheet-Applied Waterproofing - Precast West(South) 5 16-Oct-26 22-Oct-26

CON-P1-3-200-370 Paint Precast Panels - West (South) 5 16-Oct-26 22-Oct-26

CON-P1-3-200-360 Install Scuppers & Downspouts - West (South) 5 23-Oct-26 29-Oct-26

CON-P1-3-200-290 Overhead Doors 10 02-Nov-26 17-Nov-26

SOUTHSOUTH 16 08-Oct-26 29-Oct-26

CON-P1-3-200-284 Erect Precast Wall Panels - South 5 08-Oct-26 15-Oct-26

CON-P1-3-200-384 Caulk Precast Panels - South 5 14-Oct-26 20-Oct-26

CON-P1-3-200-294 Sheet-Applied Waterproofing - Precast South 5 23-Oct-26 29-Oct-26

EXTERIOR FINISHESEXTERIOR FINISHES 126 18-Nov-26 17-May-27

CON-P1-3-200-314 Exterior Lighting 15 18-Nov-26 14-Dec-26

CON-P1-3-200-324 Exterior Signage & Accessories 10 16-Dec-26 31-Dec-26

CON-P1-3-200-334 Exterior Caulking 15 24-Mar-27 15-Apr-27

CON-P1-3-200-364 Remove Staging Platform 5 08-Apr-27 14-Apr-27

CON-P1-3-200-304 Erect Precast Leave-Out Panels 5 15-Apr-27 21-Apr-27

CON-P1-3-200-344 Exterior Cleaning 10 16-Apr-27 29-Apr-27

CON-P1-3-200-374 Final Grade & Lanscape @ Leave-Out Panels 10 22-Apr-27 05-May-27

CON-P1-3-200-354 Exterior Pre-Punch 10 30-Apr-27 17-May-27

ROOFING & CHILLERSROOFING & CHILLERS 169 28-Aug-26 27-Apr-27

PHASE 1 (EAST)PHASE 1 (EAST) 130 28-Aug-26 03-Mar-27

CON-P1-200-RF-1000 Roof Slab Cure - Phase 1 (East) 10 28-Aug-26 06-Sep-26

CON-P1-200-RF-3060 Install Metal Framing & Sheathing On Roof Slab Phase 1 (East) 8 28-Aug-26 09-Sep-26

CON-P1-200-RF-1010 Layout & Set Rooftop Equipment Curbs - Phase 1 (East) 10 28-Aug-26 11-Sep-26

CON-P1-200-RF-1020 Install Vapor Retarding Barrier - Main Roof - Phase 1 (East) 8 10-Sep-26 22-Sep-26

CON-P1-200-CH-1010 Rough Set CHWS&R Pre-Fab Assemblies Phase 1 5 23-Sep-26 29-Sep-26

CON-P1-200-CH-1020 Install CHWS&R Pre-Fab Assemblies Phase 1 15 23-Sep-26 13-Oct-26

CON-P1-200-CH-1030 Set Rooftop Chillers Phase 1 5 15-Oct-26 21-Oct-26

CON-P1-200-CH-1040 Install CHWS&R Piping Phase 1 20 15-Oct-26 11-Nov-26

CON-P1-200-CH-1080 Rough-In Electrical Conduits & Raceways - Phase 1 10 22-Oct-26 04-Nov-26

CON-P1-200-CH-1110 Pull Electrical Cables -Phase 1 10 05-Nov-26 18-Nov-26

CON-P1-200-RF-1040 Install Roof Insulation & TPO Roof  - Phase 1 (East) 10 19-Nov-26 07-Dec-26

CON-P1-200-RF-1050 Building Watertight - Phase 1 (East) 0 24-Nov-26

CON-P1-200-CH-1120 Terminate & Test Electrical Cables - Phase 1 10 08-Dec-26 21-Dec-26

CON-P1-200-CH-1050 Set Rooftop Mechanical Equipment Phase 1 10 24-Dec-26 08-Jan-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Metal Panel Field Measure

Exterior Doors & Hardware

Install Metal Panels - Admin

Storefront Entrances

Erect Precast Wall Panels - West (North)

Caulk Precast Panels - West (North)

Paint Precast Panels - West (North)

Sheet-Applied Waterproofing - Precast West(North)

Erect Precast Wall Panels - West (South)

Loading Dock Equipment

Caulk Precast Panels - West (South)

Install Scuppers & Downspouts - West (North)

Sheet-Applied Waterproofing - Precast West(South)

Paint Precast Panels - West (South)

Install Scuppers & Downspouts - West (South)

Overhead Doors

Erect Precast Wall Panels - South

Caulk Precast Panels - South

Sheet-Applied Waterproofing - Precast South

Exterior Lighting

Exterior Signage & Accessories

Exterior Caulking

Remove Staging Platform

Erect Precast Leave-Out Panels

Exterior Cleaning

Final Grade & Lanscape @ Leave-Out Panels

Exterior Pre-Punch

Roof Slab Cure - Phase 1 (East)

Install Metal Framing & Sheathing On Roof Slab Phase 1 (East)

Layout & Set Rooftop Equipment Curbs - Phase 1 (East)

Install Vapor Retarding Barrier - Main Roof - Phase 1 (East)

Rough Set CHWS&R Pre-Fab Assemblies Phase 1

Install CHWS&R Pre-Fab Assemblies Phase 1

Set Rooftop Chillers Phase 1

Install CHWS&R Piping Phase 1

Rough-In Electrical Conduits & Raceways - Phase 1

Pull Electrical Cables -Phase 1

Install Roof Insulation & TPO Roof  - Phase 1 (East)

Building Watertight - Phase 1 (East)

Terminate & Test Electrical Cables - Phase 1

Set Rooftop Mechanical Equipment Phase 1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE



Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-200-CH-1060 CHWS&R Piping Connections Phase 1 20 04-Jan-27 29-Jan-27

CON-P1-200-RF-1070 Roof Coping & Trim - Phase 1 (East) 10 11-Jan-27 26-Jan-27

CON-P1-200-CH-1070 Mechanical Piping Testing Phase 1 5 01-Feb-27 05-Feb-27

CON-P1-200-CH-1090 Mechanical Piping Insulation Phase 1 15 08-Feb-27 26-Feb-27

CON-P1-200-CH-1100 Mechanical System Inspect & Test Phase 1 3 01-Mar-27 03-Mar-27

PHASE 1 (WEST)PHASE 1 (WEST) 94 10-Sep-26 11-Feb-27

CON-P1-200-RF-2010 Layout & Set Rooftop Equipment Curbs - Phase 1 (West) 10 10-Sep-26 24-Sep-26

CON-P1-200-RF-2000 Roof Slab Cure - Phase 1 (West) 10 10-Sep-26 24-Sep-26

CON-P1-200-RF-2020 Install Vapor Retarding Barrier - Main Roof - Phase 1 (West) 8 30-Sep-26 09-Oct-26

CON-P1-200-RF-2050 Building Watertight - Phase 1 (West) 0 24-Nov-26

CON-P1-200-RF-2040 Install Roof Insulation & TPO Roof  - Phase 1 (West) 10 08-Dec-26 23-Dec-26

CON-P1-200-RF-2070 Roof Coping & Trim - Phase 1 (West) 10 27-Jan-27 11-Feb-27

PHASE 2 (EAST)PHASE 2 (EAST) 135 18-Sep-26 30-Mar-27

CON-P1-200-RF-3000 Roof Slab Cure - Phase 2 (East) 10 18-Sep-26 27-Sep-26

CON-P1-200-RF-3010 Layout & Set Rooftop Equipment Curbs - Phase 2 (East) 10 18-Sep-26 01-Oct-26

CON-P1-200-RF-3020 Install Vapor Retarding Barrier - Phase 2 (East) 8 07-Oct-26 19-Oct-26

CON-P2-200-CH-1010 Rough Set CHWS&R Pre-Fab Assemblies - Phase 2 5 20-Oct-26 26-Oct-26

CON-P2-200-CH-1020 Install CHWS&R Pre-Fab Assemblies - Phase 2 15 20-Oct-26 10-Nov-26

CON-P2-200-CH-1030 Set Rooftop Chillers - Phase 2 5 12-Nov-26 18-Nov-26

CON-P2-200-CH-1040 Install CHWS&R Piping - Phase 2 20 12-Nov-26 10-Dec-26

CON-P2-200-CH-1080 Rough-In Electrical Conduits & Raceways - Roof - Phase 2 10 19-Nov-26 03-Dec-26

CON-P1-200-RF-3050 Building Watertight - Phase 2 (East) 0 24-Nov-26

CON-P2-200-CH-1110 Pull Electrical Cables - Roof - Phase 2 10 04-Dec-26 17-Dec-26

CON-P1-200-RF-3040 Install Roof Insulation & TPO Roof - Phase 2 (East) 10 18-Dec-26 05-Jan-27

CON-P2-200-CH-1120 Terminate & Test Electrical Cables - Roof - Phase 2 10 06-Jan-27 19-Jan-27

CON-P2-200-CH-1050 Set Rooftop Mechanical Equipment - Phase 2 10 11-Jan-27 22-Jan-27

CON-P2-200-CH-1060 CHWS&R Piping Connections - Phase 2 20 27-Jan-27 23-Feb-27

CON-P1-200-RF-3070 Roof Coping & Trim - Phase 2 (East) 10 12-Feb-27 26-Feb-27

CON-P2-200-CH-1070 Mechanical Piping Testing - Phase 2 5 24-Feb-27 02-Mar-27

CON-P2-200-CH-1090 Mechanical Piping Insulation - Phase 2 15 03-Mar-27 23-Mar-27

CON-P2-200-CH-1100 Mechanical System Inspect & Test - Phase 2 5 24-Mar-27 30-Mar-27

PHASE 2 (WEST)PHASE 2 (WEST) 104 09-Oct-26 08-Mar-27

CON-P1-200-RF-5000 Roof Slab Cure - Phase 2 (West) 10 09-Oct-26 18-Oct-26

CON-P1-200-RF-5010 Layout & Set Rooftop Equipment Curbs - Phase 2 (West) 10 09-Oct-26 23-Oct-26

CON-P1-200-RF-5020 Install Vapor Retarding Barrier - Main Roof - Phase 2 (West) 8 26-Oct-26 04-Nov-26

CON-P1-200-RF-5040 Install Roof Insulation & TPO Roof - Phase 2 (West) 10 06-Nov-26 20-Nov-26

CON-P1-200-RF-5050 Building Watertight - Phase 2 (West) 0 24-Nov-26

CON-P1-200-RF-5070 Roof Coping & Trim - Phase 2 (West) 15 12-Feb-27 08-Mar-27

PHASE 3 (EAST)PHASE 3 (EAST) 150 25-Sep-26 27-Apr-27

CON-P1-200-RF-4000 Roof Slab Cure - Phase 3 (East) 10 25-Sep-26 04-Oct-26

CON-P1-200-RF-4010 Layout & Set Rooftop Equipment Curbs - Phase 3 (East) 10 25-Sep-26 08-Oct-26

CON-P1-200-RF-4020 Install Vapor Retarding Barrier - Phase 3 (East) 8 15-Oct-26 26-Oct-26

CON-P3-200-CH-1010 Rough Set CHWS&R Pre-Fab Assemblies - Phase 3 5 27-Oct-26 02-Nov-26

CON-P3-200-CH-1020 Install CHWS&R Pre-Fab Assemblies - Phase 3 15 03-Nov-26 25-Nov-26

CON-P1-200-RF-4050 Building Watertight - Phase 3 (East) 0 24-Nov-26

CON-P3-200-CH-1030 Set Rooftop Chillers - Phase 3 5 11-Dec-26 18-Dec-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

CHWS&R Piping Connections Phase 1

Roof Coping & Trim - Phase 1 (East)

Mechanical Piping Testing Phase 1

Mechanical Piping Insulation Phase 1

Mechanical System Inspect & Test Phase 1

Layout & Set Rooftop Equipment Curbs - Phase 1 (West)

Roof Slab Cure - Phase 1 (West)

Install Vapor Retarding Barrier - Main Roof - Phase 1 (West)

Building Watertight - Phase 1 (West)

Install Roof Insulation & TPO Roof  - Phase 1 (West)

Roof Coping & Trim - Phase 1 (West)

Roof Slab Cure - Phase 2 (East)

Layout & Set Rooftop Equipment Curbs - Phase 2 (East)

Install Vapor Retarding Barrier - Phase 2 (East)

Rough Set CHWS&R Pre-Fab Assemblies - Phase 2

Install CHWS&R Pre-Fab Assemblies - Phase 2

Set Rooftop Chillers - Phase 2

Install CHWS&R Piping - Phase 2

Rough-In Electrical Conduits & Raceways - Roof - Phase 2

Building Watertight - Phase 2 (East)

Pull Electrical Cables - Roof - Phase 2

Install Roof Insulation & TPO Roof - Phase 2 (East)

Terminate & Test Electrical Cables - Roof - Phase 2

Set Rooftop Mechanical Equipment - Phase 2

CHWS&R Piping Connections - Phase 2

Roof Coping & Trim - Phase 2 (East)

Mechanical Piping Testing - Phase 2

Mechanical Piping Insulation - Phase 2

Mechanical System Inspect & Test - Phase 2

Roof Slab Cure - Phase 2 (West)

Layout & Set Rooftop Equipment Curbs - Phase 2 (West)

Install Vapor Retarding Barrier - Main Roof - Phase 2 (West)

Install Roof Insulation & TPO Roof - Phase 2 (West)

Building Watertight - Phase 2 (West)

Roof Coping & Trim - Phase 2 (West)

Roof Slab Cure - Phase 3 (East)

Layout & Set Rooftop Equipment Curbs - Phase 3 (East)

Install Vapor Retarding Barrier - Phase 3 (East)

Rough Set CHWS&R Pre-Fab Assemblies - Phase 3

Install CHWS&R Pre-Fab Assemblies - Phase 3

Building Watertight - Phase 3 (East)

Set Rooftop Chillers - Phase 3

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P3-200-CH-1040 Install CHWS&R Piping - Phase 3 20 11-Dec-26 11-Jan-27

CON-P3-200-CH-1080 Rough-In Electrical Conduits & Raceways - Roof - Phase 3 10 21-Dec-26 05-Jan-27

CON-P3-200-CH-1110 Pull Electrical Cables - Roof - Phase 3 10 06-Jan-27 19-Jan-27

CON-P1-200-RF-4040 Install Roof Insulation & TPO Roof - Phase 3 (East) 10 20-Jan-27 02-Feb-27

CON-P3-200-CH-1120 Terminate & Test Electrical Cables - Roof - Phase 3 10 20-Jan-27 02-Feb-27

CON-P3-200-CH-1050 Set Rooftop Mechanical Equipment - Phase 3 10 03-Feb-27 16-Feb-27

CON-P3-200-CH-1060 CHWS&R Piping Connections - Phase 3 20 24-Feb-27 23-Mar-27

CON-P1-200-RF-4070 Roof Coping & Trim - Phase 3 (East) 10 01-Mar-27 17-Mar-27

CON-P3-200-CH-1070 Mechanical Piping Testing - Phase 3 5 24-Mar-27 30-Mar-27

CON-P3-200-CH-1090 Mechanical Piping Insulation - Phase 3 15 31-Mar-27 20-Apr-27

CON-P3-200-CH-1100 Mechanical System Inspect & Test - Phase 3 5 21-Apr-27 27-Apr-27

PHASE 3 (WEST)PHASE 3 (WEST) 119 06-Oct-26 24-Mar-27

CON-P1-200-RF-6010 Layout & Set Rooftop Equipment Curbs - Phase 3 (West) 5 06-Oct-26 12-Oct-26

CON-P1-200-RF-6000 Roof Slab Cure - Phase 3 (West) 10 13-Oct-26 22-Oct-26

CON-P1-200-RF-6020 Install Vapor Retarding Barrier - Phase 3 (West) 8 02-Nov-26 13-Nov-26

CON-P1-200-RF-6040 Install Roof Insulation & TPO Roof - Phase 3 (West) 10 23-Nov-26 10-Dec-26

CON-P1-200-RF-6050 Building Watertight - Phase 3 (West) 0 24-Nov-26

CON-P1-200-RF-6070 Roof Coping & Trim - Phase 3 (West) 10 09-Mar-27 24-Mar-27

ROOF FINISHESROOF FINISHES 41 03-Feb-27 31-Mar-27

CON-P1-200-RF-8010 Acoustical Screening 15 03-Feb-27 26-Feb-27

CON-P1-200-RF-8050 Lightning Protection Phase 2 7 09-Mar-27 17-Mar-27

CON-P1-200-RF-8040 Lightning Protection Phase 1 7 18-Mar-27 26-Mar-27

CON-P1-200-RF-8030 Walkpads & Roof Finishes 10 18-Mar-27 31-Mar-27

CON-P1-200-RF-8020 Lightning Protection Phase 3 6 24-Mar-27 31-Mar-27

GENERATOR YARDGENERATOR YARD 190 14-Aug-26 A 13-May-27

FOUNDATIONS & UG WORKFOUNDATIONS & UG WORK 18 14-Aug-26 A 10-Sep-26

GY- DUCT BANKGY- DUCT BANK 3 24-Aug-26 26-Aug-26

CON-P1-200-240 Excavate, install, pour and backfill duct bank - YS - YT 3 24-Aug-26 26-Aug-26

GY-  GEN PAD & STEM WALLSGY-  GEN PAD & STEM WALLS 18 14-Aug-26 A 10-Sep-26

TIA-10-1320 Prep & Place Gen Yard Piers/Stem Walls - C.L-YG - YK 3 14-Aug-26 A 24-Aug-26

CON-P1-200-260 Prep & Place Gen Yard Equip. Pads - C.L. YJ- YL (2 Pads) 3 17-Aug-26 A 25-Aug-26

TIA-10-1330 Prep & Place Gen Yard Piers/Stem Walls- C.L. YL-YP 4 21-Aug-26 A 25-Aug-26

TIA-10-1340 Prep & Place Gen Yard Equip. Pads - C.L. YL- YP (3 Pads) 4 26-Aug-26 31-Aug-26

TIA-P1-1000 Prep & Place Gen YardPiers/Stem Walls - C.L. YP-YU 5 26-Aug-26 01-Sep-26

TIA-10-1350 Prep & Place Gen Yard Equip. Pads - C.L. YP-YR (2 Pads) 3 01-Sep-26 03-Sep-26

CON-P1-200-112 Prep & Place Gen Yard Equip. Pads - C.L. YR-YU (3 Pads) 4 04-Sep-26 10-Sep-26

PHASE I - GEN YARD BUILDOUTPHASE I - GEN YARD BUILDOUT 149 24-Aug-26 24-Mar-27

CON-P1-200-146 Set MV Switchgear - Gen. Yard (Phase 1) 2 24-Aug-26 25-Aug-26

TIA-P1-1010 Racks & Conduit - Wall north to south 8 23-Sep-26 02-Oct-26

TIA-P1-1020 Level 1 & 2 - Racks & Conduit - North to South 8 25-Sep-26 06-Oct-26

CON-P1-200-148 Install Racking & Cable-Bus Stub-Outs - Gen. Yard (Phase 1) 5 28-Sep-26 02-Oct-26

TIA-P1-1030 Install Cable Bus - Wall north to south 8 29-Sep-26 08-Oct-26

TIA-P1-1040 Level 1 & 2 - Cable Bus - North to South 8 01-Oct-26 12-Oct-26

CON-P1-200-108 Erect Support Steel Pass 1 - (Phase 1) 10 09-Oct-26 22-Oct-26

CON-P1-200-110-1 Set L1 Xfmrs & HRG - Gen. Yard (Phase 1) 4 23-Oct-26 28-Oct-26

CON-P1-200-110-2 Set L1 Generators - Gen Yard (Phase 1) 8 29-Oct-26 09-Nov-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Install CHWS&R Piping - Phase 3

Rough-In Electrical Conduits & Raceways - Roof - Phase 3

Pull Electrical Cables - Roof - Phase 3

Install Roof Insulation & TPO Roof - Phase 3 (East)

Terminate & Test Electrical Cables - Roof - Phase 3

Set Rooftop Mechanical Equipment - Phase 3

CHWS&R Piping Connections - Phase 3

Roof Coping & Trim - Phase 3 (East)

Mechanical Piping Testing - Phase 3

Mechanical Piping Insulation - Phase 3

Mechanical System Inspect & Test - Phase 3

Layout & Set Rooftop Equipment Curbs - Phase 3 (West)

Roof Slab Cure - Phase 3 (West)

Install Vapor Retarding Barrier - Phase 3 (West)

Install Roof Insulation & TPO Roof - Phase 3 (West)

Building Watertight - Phase 3 (West)

Roof Coping & Trim - Phase 3 (West)

Acoustical Screening

Lightning Protection Phase 2

Lightning Protection Phase 1

Walkpads & Roof Finishes

Lightning Protection Phase 3

Excavate, install, pour and backfill duct bank - YS - YT

Prep & Place Gen Yard Piers/Stem Walls - C.L-YG - YK

Prep & Place Gen Yard Equip. Pads - C.L. YJ- YL (2 Pads)

Prep & Place Gen Yard Piers/Stem Walls- C.L. YL-YP

Prep & Place Gen Yard Equip. Pads - C.L. YL- YP (3 Pads)

Prep & Place Gen YardPiers/Stem Walls - C.L. YP-YU

Prep & Place Gen Yard Equip. Pads - C.L. YP-YR (2 Pads)

Prep & Place Gen Yard Equip. Pads - C.L. YR-YU (3 Pads)

Set MV Switchgear - Gen. Yard (Phase 1) 

Racks & Conduit - Wall north to south

Level 1 & 2 - Racks & Conduit - North to South

Install Racking & Cable-Bus Stub-Outs - Gen. Yard (Phase 1)

Install Cable Bus - Wall north to south

Level 1 & 2 - Cable Bus - North to South

Erect Support Steel Pass 1 - (Phase 1)

Set L1 Xfmrs & HRG - Gen. Yard (Phase 1)

Set L1 Generators - Gen Yard (Phase 1)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-200-114 Erect Support Steel Pass 2 - Gen. Yard (Phase 1) 10 10-Nov-26 23-Nov-26

CON-P1-200-122-1 Set L2 Xfmrs & HRGs - Gen. Yard (Phase 1) 4 24-Nov-26 30-Nov-26

CON-P1-200-124 Bal. of Beam/Deck @ Gen. Pass 3 - Gen. Yard (Phase 1) 10 24-Nov-26 08-Dec-26

CON-P1-200-122-2 Set L2 Generators - Gen. Yard (Phase 1) 8 10-Dec-26 21-Dec-26

TIA-P1-1050 Hanger/ Steel Supports - Level 1 9 10-Dec-26 22-Dec-26

CON-P1-200-116 Racks & Conduit - Gen. Yard (Phase 1) 0 15-Dec-26

TIA-P1-1060 Level 1 -Racks & Conduit - Gen 1A, 1B, 1C 8 15-Dec-26 24-Dec-26

CON-P1-200-118 Install Cable Bus - Gen. Yard (Phase 1) 0 17-Dec-26

TIA-P1-1070 Level 1 -Cable Bus - Gen 1A, 1B, 1C 8 17-Dec-26 29-Dec-26

CON-P1-200-128 Erect Screen Wall Structure - Gen. Yard (Phase 1) 15 22-Dec-26 13-Jan-27

TIA-P1-1080 Hanger/ Steel Supports - Level 2 9 23-Dec-26 06-Jan-27

TIA-P1-1090 Level 1 -Racks & Conduit - Gen 1D, 1E, H1 8 28-Dec-26 07-Jan-27

TIA-P1-1100 Level 1 -Cable Bus - Gen 1D,1E,H1 8 30-Dec-26 11-Jan-27

CON-P1-200-120 Pull Wiring / Cable Bus - Gen. Yard (Phase 1) 0 08-Jan-27

TIA-P1-1110 Level 2 -Racks & Conduit - Gen 2A, 2B, 2C 8 08-Jan-27 19-Jan-27

TIA-P1-1120 Pull Wire - Level 1 8 08-Jan-27 19-Jan-27

TIA-P1-1130 Level 2 -Cable Bus - Gen 2A,2B,2C 8 12-Jan-27 21-Jan-27

CON-P1-200-130 Install Screen Wall Panels - Gen. Yard (Phase 1) 20 14-Jan-27 10-Feb-27

TIA-P1-1140 Level 2 -Racks & Conduit - Gen 2D, 2E, H2 8 20-Jan-27 29-Jan-27

TIA-P1-1150 Level 2 -Cable Bus - Gen 2D, 2E, H2 8 22-Jan-27 02-Feb-27

CON-P1-200-126 First Level Terminations - Gen. Yard (Phase 1) 0 28-Jan-27

TIA-P1-1160 Pull Wire - Level 2 8 28-Jan-27 08-Feb-27

TIA-P1-1170 Level 1 -MV Terminations - Xfmr 1A,1B,1C 8 28-Jan-27 08-Feb-27

TIA-P1-1180 Level 1 -MV Terminations - Xfmr 1D,1E, H1 7 09-Feb-27 17-Feb-27

CON-P1-200-134 Exterior Lighting - Gen. Yard (Phase 1) 15 11-Feb-27 03-Mar-27

CON-P1-200-132 Second Level Terminations - Gen. Yard (Phase 1) 0 18-Feb-27

TIA-P1-1190 Level 2 -MV Terminations - Xfmr 2A, 2B, 2C 8 18-Feb-27 01-Mar-27

CON-P1-200-136 Inspections & Documentation - Gen. Yard (Phase 1) 20 18-Feb-27 17-Mar-27

TIA-P1-1200 Level 2 -MV Terminations - Xfmr 2D, 2E, H2 7 02-Mar-27 10-Mar-27

CON-P1-200-138 Exterior Finishes - Gen. Yard (Phase 1) 15 04-Mar-27 24-Mar-27

PHASE 2 - GEN YARD BUILDOUTPHASE 2 - GEN YARD BUILDOUT 164 25-Aug-26 15-Apr-27

CON-P2-200-144 Set MV Switchgear - Gen. Yard (Phase 2) 5 25-Aug-26 01-Sep-26

CON-P2-200-114 Install Racking & Cable-Bus Stub-Outs - Gen. Yard (Phase 2) 5 05-Oct-26 09-Oct-26

TIA-P2-1000 Racks & Conduit - Wall north to south 8 05-Oct-26 14-Oct-26

TIA-P2-1010 Level 1 & 2 - Racks & Conduit - North to South 8 07-Oct-26 16-Oct-26

TIA-P2-1020 Install Cable Bus - Wall north to south 8 09-Oct-26 20-Oct-26

TIA-P2-1030 Level 1 & 2 - Cable Bus - North to South 8 13-Oct-26 22-Oct-26

CON-P2-200-110 Erect Support Steel Pass 1 - (Phase 2) 10 23-Oct-26 05-Nov-26

CON-P2-200-112-1 Set L1 Xfmrs & HRGs - Gen. Yard (Phase 2) 4 06-Nov-26 11-Nov-26

CON-P2-200-112-2 Set L1 Generators - Gen. Yard (Phase 2) 8 12-Nov-26 23-Nov-26

CON-P2-200-116 Erect Support Steel Pass 2 - Gen. Yard (Phase 2) 10 24-Nov-26 08-Dec-26

CON-P2-200-124-1 Set L2 Xfmrs & HRGs - Gen. Yard (Phase 2) 4 09-Dec-26 14-Dec-26

TIA-P2-1040 Hanger/ Steel Supports - Level 1 9 15-Dec-26 28-Dec-26

CON-P2-200-128 Bal. of Beam/Deck @ Gen. Pass 3 - Gen. Yard (Phase 2) 10 15-Dec-26 29-Dec-26

CON-P2-200-124-2 Set L2 Generators - Gen. Yard (Phase 2) 8 17-Dec-26 29-Dec-26

CON-P2-200-118 Racks & Conduit - Gen. Yard (Phase 2) 0 28-Dec-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Erect Support Steel Pass 2 - Gen. Yard (Phase 1)

Set L2 Xfmrs & HRGs - Gen. Yard (Phase 1)

Bal. of Beam/Deck @ Gen. Pass 3 - Gen. Yard (Phase 1)

Set L2 Generators - Gen. Yard (Phase 1)

Hanger/ Steel Supports - Level 1

Racks & Conduit - Gen. Yard (Phase 1)

Level 1 -Racks & Conduit - Gen 1A, 1B, 1C

Install Cable Bus - Gen. Yard (Phase 1)

Level 1 -Cable Bus - Gen 1A, 1B, 1C

Erect Screen Wall Structure - Gen. Yard (Phase 1)

Hanger/ Steel Supports - Level 2

Level 1 -Racks & Conduit - Gen 1D, 1E, H1

Level 1 -Cable Bus - Gen 1D,1E,H1

Pull Wiring / Cable Bus - Gen. Yard (Phase 1)

Level 2 -Racks & Conduit - Gen 2A, 2B, 2C

Pull Wire - Level 1

Level 2 -Cable Bus - Gen 2A,2B,2C

Install Screen Wall Panels - Gen. Yard (Phase 1)

Level 2 -Racks & Conduit - Gen 2D, 2E, H2

Level 2 -Cable Bus - Gen 2D, 2E, H2

First Level Terminations - Gen. Yard (Phase 1)

Pull Wire - Level 2

Level 1 -MV Terminations - Xfmr 1A,1B,1C

Level 1 -MV Terminations - Xfmr 1D,1E, H1

Exterior Lighting - Gen. Yard (Phase 1)

Second Level Terminations - Gen. Yard (Phase 1)

Level 2 -MV Terminations - Xfmr 2A, 2B, 2C

Inspections & Documentation - Gen. Yard (Phase 1)

Level 2 -MV Terminations - Xfmr 2D, 2E, H2

Exterior Finishes - Gen. Yard (Phase 1)

Set MV Switchgear - Gen. Yard (Phase 2)

Install Racking & Cable-Bus Stub-Outs - Gen. Yard (Phase 2)

Racks & Conduit - Wall north to south

Level 1 & 2 - Racks & Conduit - North to South

Install Cable Bus - Wall north to south

Level 1 & 2 - Cable Bus - North to South

Erect Support Steel Pass 1 - (Phase 2)

Set L1 Xfmrs & HRGs - Gen. Yard (Phase 2)

Set L1 Generators - Gen. Yard (Phase 2)

Erect Support Steel Pass 2 - Gen. Yard (Phase 2)

Set L2 Xfmrs & HRGs - Gen. Yard (Phase 2)

Hanger/ Steel Supports - Level 1

Bal. of Beam/Deck @ Gen. Pass 3 - Gen. Yard (Phase 2)

Set L2 Generators - Gen. Yard (Phase 2)

Racks & Conduit - Gen. Yard (Phase 2)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

TIA-P2-1050 Level 1 -Racks & Conduit - Gen 1A, 1B, 1C 8 28-Dec-26 07-Jan-27

TIA-P2-1070 Hanger/ Steel Supports - Level 2 9 30-Dec-26 12-Jan-27

CON-P2-200-130 Erect Screen Wall Structure - Gen. Yard (Phase 2) 15 30-Dec-26 20-Jan-27

TIA-P2-1060 Level 1 -Cable Bus - Gen 1A, 1B, 1C 8 31-Dec-26 12-Jan-27

TIA-P2-1080 Level 1 -Racks & Conduit - Gen 1D, 1E, H1 8 08-Jan-27 19-Jan-27

CON-P2-200-120 Install Cable Bus - Gen. Yard (Phase 2) 0 12-Jan-27

TIA-P2-1090 Level 1 -Cable Bus - Gen 1D,1E,H1 8 13-Jan-27 22-Jan-27

TIA-P2-1100 Level 2 -Racks & Conduit - Gen 2A, 2B, 2C 8 20-Jan-27 29-Jan-27

CON-P2-200-132 Install Screen Wall Panels - Gen. Yard (Phase 2) 20 21-Jan-27 17-Feb-27

CON-P2-200-122 Pull Wiring / Cable Bus - Gen. Yard (Phase 2) 0 25-Jan-27

TIA-P2-1110 Level 2 -Cable Bus - Gen 2A,2B,2C 8 25-Jan-27 03-Feb-27

TIA-P2-1120 Pull Wire - Level 1 8 25-Jan-27 03-Feb-27

TIA-P2-1130 Level 2 -Racks & Conduit - Gen 2D, 2E, H2 8 01-Feb-27 10-Feb-27

TIA-P2-1140 Level 2 -Cable Bus - Gen 2D, 2E, H2 8 04-Feb-27 15-Feb-27

CON-P2-200-126 First Level Terminations - Gen. Yard (Phase 2) 0 16-Feb-27

TIA-P2-1150 Pull Wire - Level 2 8 16-Feb-27 25-Feb-27

TIA-P2-1160 Level 1 -MV Terminations - Xfmr 1A,1B,1C 8 16-Feb-27 25-Feb-27

CON-P2-200-136 Exterior Lighting - Gen. Yard (Phase 2) 15 18-Feb-27 10-Mar-27

TIA-P2-1170 Level 1 -MV Terminations - Xfmr 1D,1E, H1 7 26-Feb-27 08-Mar-27

CON-P2-200-134 Second Level  Terminations - Gen. Yard (Phase 2) 0 09-Mar-27

TIA-P2-1180 Level 2 -MV Terminations - Xfmr 2A, 2B, 2C 8 09-Mar-27 18-Mar-27

CON-P2-200-140 Exterior Finishes - Gen. Yard (Phase 2) 15 11-Mar-27 31-Mar-27

TIA-P2-1190 Level 2 -MV Terminations - Xfmr 2D, 2E, H2 7 19-Mar-27 29-Mar-27

CON-P2-200-138 Inspections & Documentation - Gen. Yard (Phase 2) 20 19-Mar-27 15-Apr-27

PHASE 3 - GEN YARD BUILDOUTPHASE 3 - GEN YARD BUILDOUT 179 01-Sep-26 13-May-27

CON-P3-200-144 Set MV Switchgear - Gen. Yard (Phase 3) 5 01-Sep-26 09-Sep-26

CON-P3-200-142 Install Racking & Cable-Bus Stub-Outs - Gen. Yard (Phase 3) 5 12-Oct-26 16-Oct-26

TIA-P3-1000 Racks & Conduit - Wall north to south 8 15-Oct-26 26-Oct-26

TIA-P3-1010 Level 1 & 2 - Racks & Conduit - North to South 8 19-Oct-26 28-Oct-26

TIA-P3-1020 Install Cable Bus - Wall north to south 8 21-Oct-26 30-Oct-26

TIA-P3-1030 Level 1 & 2 - Cable Bus - North to South 8 23-Oct-26 03-Nov-26

CON-P3-200-110 Erect Support Steel Pass 1 - (Phase 3) 10 06-Nov-26 19-Nov-26

CON-P3-200-112-1 Set L1 Xfmrs & HRGs - Gen. Yard (Phase 3) 4 20-Nov-26 25-Nov-26

CON-P3-200-112-2 Set L1 Generators - Gen. Yard (Phase 3) 5 03-Dec-26 09-Dec-26

CON-P3-200-116 Erect Support Steel Pass 2 - Gen. Yard (Phase 3) 10 10-Dec-26 23-Dec-26

CON-P3-200-124-1 Set L2 Xfmrs & HRGs - Gen. Yard (Phase 3) 4 24-Dec-26 30-Dec-26

CON-P3-200-124-2 Set L2 Generators - Gen. Yard (Phase 3) 5 31-Dec-26 07-Jan-27

TIA-P3-1040 Hanger/ Steel Supports - Level 1 9 31-Dec-26 13-Jan-27

CON-P3-200-128 Bal. of Beam/Deck @ Gen. Pass 3 - Gen. Yard (Phase 3) 10 31-Dec-26 14-Jan-27

TIA-P3-1050 Hanger/ Steel Supports - Level 2 9 14-Jan-27 26-Jan-27

CON-P3-200-130 Erect Screen Wall Structure - Gen. Yard (Phase 3) 15 15-Jan-27 04-Feb-27

CON-P3-200-118 Racks & Conduit - Gen. Yard (Phase 3) 0 19-Jan-27

TIA-P3-1060 Level 1 -Racks & Conduit - Gen 1A, 1B, 1C 8 19-Jan-27 28-Jan-27

CON-P3-200-120 Install Cable Bus - Gen. Yard (Phase 3) 0 21-Jan-27

TIA-P3-1070 Level 1 -Cable Bus - Gen 1A, 1B, 1C 8 21-Jan-27 01-Feb-27

TIA-P3-1080 Level 1 -Racks & Conduit - Gen 1D, 1E, H1 8 29-Jan-27 09-Feb-27
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Level 1 -Racks & Conduit - Gen 1A, 1B, 1C

Hanger/ Steel Supports - Level 2

Erect Screen Wall Structure - Gen. Yard (Phase 2)

Level 1 -Cable Bus - Gen 1A, 1B, 1C

Level 1 -Racks & Conduit - Gen 1D, 1E, H1

Install Cable Bus - Gen. Yard (Phase 2)

Level 1 -Cable Bus - Gen 1D,1E,H1

Level 2 -Racks & Conduit - Gen 2A, 2B, 2C

Install Screen Wall Panels - Gen. Yard (Phase 2)

Pull Wiring / Cable Bus - Gen. Yard (Phase 2)

Level 2 -Cable Bus - Gen 2A,2B,2C

Pull Wire - Level 1

Level 2 -Racks & Conduit - Gen 2D, 2E, H2

Level 2 -Cable Bus - Gen 2D, 2E, H2

First Level Terminations - Gen. Yard (Phase 2)

Pull Wire - Level 2

Level 1 -MV Terminations - Xfmr 1A,1B,1C

Exterior Lighting - Gen. Yard (Phase 2)

Level 1 -MV Terminations - Xfmr 1D,1E, H1

Second Level  Terminations - Gen. Yard (Phase 2)

Level 2 -MV Terminations - Xfmr 2A, 2B, 2C

Exterior Finishes - Gen. Yard (Phase 2)

Level 2 -MV Terminations - Xfmr 2D, 2E, H2

Inspections & Documentation - Gen. Yard (Phase 2)

Set MV Switchgear - Gen. Yard (Phase 3)

Install Racking & Cable-Bus Stub-Outs - Gen. Yard (Phase 3)

Racks & Conduit - Wall north to south

Level 1 & 2 - Racks & Conduit - North to South

Install Cable Bus - Wall north to south

Level 1 & 2 - Cable Bus - North to South

Erect Support Steel Pass 1 - (Phase 3)

Set L1 Xfmrs & HRGs - Gen. Yard (Phase 3)

Set L1 Generators - Gen. Yard (Phase 3)

Erect Support Steel Pass 2 - Gen. Yard (Phase 3)

Set L2 Xfmrs & HRGs - Gen. Yard (Phase 3)

Set L2 Generators - Gen. Yard (Phase 3)

Hanger/ Steel Supports - Level 1

Bal. of Beam/Deck @ Gen. Pass 3 - Gen. Yard (Phase 3)

Hanger/ Steel Supports - Level 2

Erect Screen Wall Structure - Gen. Yard (Phase 3)

Racks & Conduit - Gen. Yard (Phase 3)

Level 1 -Racks & Conduit - Gen 1A, 1B, 1C

Install Cable Bus - Gen. Yard (Phase 3)

Level 1 -Cable Bus - Gen 1A, 1B, 1C

Level 1 -Racks & Conduit - Gen 1D, 1E, H1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

TIA-P3-1090 Level 1 -Cable Bus - Gen 1D,1E,H1 8 02-Feb-27 11-Feb-27

CON-P3-200-134 Install Screen Wall Panels - Gen. Yard (Phase 3) 20 05-Feb-27 04-Mar-27

TIA-P3-1100 Level 2 -Racks & Conduit - Gen 2A, 2B, 2C 8 10-Feb-27 19-Feb-27

CON-P3-200-122 Pull Wiring / Cable Bus - Gen. Yard (Phase 3) 0 12-Feb-27

TIA-P3-1120 Level 2 -Cable Bus - Gen 2A,2B,2C 8 12-Feb-27 23-Feb-27

TIA-P3-1110 Pull Wire - Level 1 8 12-Feb-27 23-Feb-27

TIA-P3-1130 Level 2 -Racks & Conduit - Gen 2D, 2E, H2 8 22-Feb-27 03-Mar-27

CON-P3-200-126 First Level Terminations - Gen. Yard (Phase 3) 0 24-Feb-27

TIA-P3-1150 Level 2 -Cable Bus - Gen 2D, 2E, H2 8 24-Feb-27 05-Mar-27

TIA-P3-1140 Level 1 -MV Terminations - Xfmr 1A,1B,1C 8 24-Feb-27 05-Mar-27

CON-P3-200-152 Install Metal Canopies 10 05-Mar-27 18-Mar-27

CON-P3-200-138 Exterior Lighting - Gen. Yard (Phase 3) 15 05-Mar-27 25-Mar-27

TIA-P3-1160 Level 1 -MV Terminations - Xfmr 1D,1E, H1 7 08-Mar-27 16-Mar-27

TIA-P3-1170 Pull Wire - Level 2 8 08-Mar-27 17-Mar-27

CON-P3-200-132 Second Level Terminations - Gen. Yard (Phase 3) 0 18-Mar-27

TIA-P3-1180 Level 2 -MV Terminations - Xfmr 2A, 2B, 2C 8 18-Mar-27 29-Mar-27

CON-P3-200-140 Exterior Finishes - Gen. Yard (Phase 3) 15 26-Mar-27 15-Apr-27

TIA-P3-1190 Level 2 -MV Terminations - Xfmr 2D, 2E, H2 7 30-Mar-27 07-Apr-27

CON-P3-200-136 Inspections & Documentation - Gen. Yard (Phase 3) 20 16-Apr-27 13-May-27

TES TANK YARD (WEST)TES TANK YARD (WEST) 123 24-Aug-26 16-Feb-27

PHASE 1PHASE 1 55 16-Oct-26 05-Jan-27

CON-P1-200-P1-200 Prep & Place Concrete Tank Pads - Phase 1 10 16-Oct-26 29-Oct-26

CON-P1-200-.1022 Install TES Tank Piping 10 30-Oct-26 12-Nov-26

CON-P1-200-.1032 Set Thermal Storage Tanks 5 13-Nov-26 19-Nov-26

CON-P1-200-.1042 Install TES Equipment 10 20-Nov-26 04-Dec-26

CON-P1-200-.1052 Install CHWS&R Piping Connections 20 07-Dec-26 05-Jan-27

PHASE 2PHASE 2 108 24-Aug-26 26-Jan-27

CON-P2-200-.2100 Finalize Design of Loading Platform 5 24-Aug-26 28-Aug-26

CON-P2-200-.2110 Loading Platform Foundation Procurement 20 31-Aug-26 28-Sep-26

CON-P2-200-.2120 Fabricate & Deliver Steel Platform 25 31-Aug-26 05-Oct-26

CON-P2-200-.2070 Install Foundation & Slab for Loading Platform 10 29-Sep-26 12-Oct-26

CON-P2-200-.2080 Erect Loading Platform 10 13-Oct-26 26-Oct-26

CON-P2-200-.2090 Inspection & Acceptance of Loading Platform 2 27-Oct-26 28-Oct-26

CON-P2-200-.2060 Loading Platform Ready 0 28-Oct-26

CON-P2-200-.2010 Prep & Place Concrete Tank Pads - Phase 2 10 30-Oct-26 16-Nov-26

CON-P2-200-.2020 Install TES Tank Piping - Phase 2 10 17-Nov-26 01-Dec-26

CON-P2-200-.2030 Set Thermal Storage Tanks 5 07-Dec-26 11-Dec-26

CON-P2-200-.2040 Install TES Equipment 10 14-Dec-26 28-Dec-26

CON-P2-200-.2050 Install CHWS&R Piping Connections 20 29-Dec-26 26-Jan-27

PHASE 3PHASE 3 63 17-Nov-26 16-Feb-27

CON-P3-200-.3010 Prep & Place Concrete Tank Pads - Phase 3 10 17-Nov-26 02-Dec-26

CON-P3-200-.3020 Install TES Tank Piping 10 03-Dec-26 16-Dec-26

CON-P3-200-.3030 Set Thermal Storage Tanks 5 29-Dec-26 05-Jan-27

CON-P3-200-.3040 Install TES Equipment 10 06-Jan-27 19-Jan-27

CON-P3-200-.3050 Install CHWS&R Piping Connections 20 20-Jan-27 16-Feb-27

EXTERIOR FINISHESEXTERIOR FINISHES 70 17-Feb-27 08-Jun-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Level 1 -Cable Bus - Gen 1D,1E,H1

Install Screen Wall Panels - Gen. Yard (Phase 3)

Level 2 -Racks & Conduit - Gen 2A, 2B, 2C

Pull Wiring / Cable Bus - Gen. Yard (Phase 3)

Level 2 -Cable Bus - Gen 2A,2B,2C

Pull Wire - Level 1

Level 2 -Racks & Conduit - Gen 2D, 2E, H2

First Level Terminations - Gen. Yard (Phase 3)

Level 2 -Cable Bus - Gen 2D, 2E, H2

Level 1 -MV Terminations - Xfmr 1A,1B,1C

Install Metal Canopies

Exterior Lighting - Gen. Yard (Phase 3)

Level 1 -MV Terminations - Xfmr 1D,1E, H1

Pull Wire - Level 2

Second Level Terminations - Gen. Yard (Phase 3)

Level 2 -MV Terminations - Xfmr 2A, 2B, 2C

Exterior Finishes - Gen. Yard (Phase 3)

Level 2 -MV Terminations - Xfmr 2D, 2E, H2

Inspections & Documentation - Gen. Yard (Phase 3)

Prep & Place Concrete Tank Pads - Phase 1

Install TES Tank Piping

Set Thermal Storage Tanks

Install TES Equipment

Install CHWS&R Piping Connections

Finalize Design of Loading Platform

Loading Platform Foundation Procurement

Fabricate & Deliver Steel Platform

Install Foundation & Slab for Loading Platform

Erect Loading Platform

Inspection & Acceptance of Loading Platform

Loading Platform Ready

Prep & Place Concrete Tank Pads - Phase 2

Install TES Tank Piping - Phase 2

Set Thermal Storage Tanks

Install TES Equipment

Install CHWS&R Piping Connections

Prep & Place Concrete Tank Pads - Phase 3

Install TES Tank Piping

Set Thermal Storage Tanks

Install TES Equipment

Install CHWS&R Piping Connections

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-3-200-LND.1 Site Final Grading 20 17-Feb-27 19-Mar-27

CON-P1-3-200-LND.2 Hardscaping 40 03-Mar-27 04-May-27

CON-P1-3-200-LND.3 Landscaping 30 21-Apr-27 08-Jun-27

INTERIORINTERIOR 378 27-Aug-26 21-Feb-28

OVERHEAD PREPOVERHEAD PREP 266 28-Aug-26 14-Sep-27

LEVEL 2LEVEL 2 266 28-Aug-26 14-Sep-27

CON-P1-500-2OH-1010 Layout of Walls & Equipment (Phase 1 East) 3 28-Aug-26 01-Sep-26

CON-P1-500-2OH-1020 Install O/H Hangers & Clips (Phase 1 East) 10 31-Aug-26 14-Sep-26

CON-P1-500-2OH-2010 Layout of Walls & Equipment (Phase 1 West) 3 08-Sep-26 10-Sep-26

CON-P1-500-2OH-1030 Install Spray-Applied Fire-Proofing (Phase 1 East) 10 15-Sep-26 28-Sep-26

CON-P1-500-2OH-2020 Install O/H Hangers & Clips (Phase 1 West) 10 15-Sep-26 28-Sep-26

CON-P1-500-2OH-3010 Layout of Walls & Equipment (Phase 2 East) 3 17-Sep-26 21-Sep-26

CON-P1-500-2OH-4010 Layout of Walls & Equipment (Phase 2 West) 3 25-Sep-26 29-Sep-26

CON-P1-500-2OH-3020 Install O/H Hangers & Clips (Phase 2 East) 10 29-Sep-26 12-Oct-26

CON-P1-500-2OH-5010 Layout of Walls & Equipment (Phase 3 East) 3 01-Oct-26 05-Oct-26

CON-P1-500-2OH-6010 Layout of Walls & Equipment (Phase 3 West) 3 06-Oct-26 08-Oct-26

CON-P1-500-2OH-4020 Install O/H Hangers & Clips (Phase 2 West) 10 13-Oct-26 26-Oct-26

CON-P1-500-2OH-3030 Install Spray-Applied Fire-Proofing (Phase 2 East) 10 13-Oct-26 26-Oct-26

CON-P1-500-2OH-5020 Install O/H Hangers & Clips (Phase 3 East) 10 27-Oct-26 09-Nov-26

CON-P1-500-2OH-5030 Install Spray-Applied Fire-Proofing (Phase 3 East) 10 10-Nov-26 23-Nov-26

CON-P1-500-2OH-6020 Install O/H Hangers & Clips (Phase 3 West) 10 10-Nov-26 23-Nov-26

Security Level 2Security Level 2 198 20-Oct-26 30-Jul-27

ALLALL 198 20-Oct-26 30-Jul-27

CON-P2-500-2AS-3260 2nd Floor Security Systems Ready for Integrated Testing 0 17-Jul-27 17-Jul-27

CON-P2-500-2AS-3270 2ndt Floor Integrated Security Test / Owner Witness 3 17-Jul-27 20-Jul-27

CON-P2-500-2AS-3280 Final Punchlist Corrections 4 17-Jul-27 21-Jul-27

CON-P2-500-2AS-3290 As-Builts, Device Database, Test Reports and O&M Manuals 5 22-Jul-27 27-Jul-27

CON-P2-500-2AS-3300 Owner Training and Operational Demonstration 2 28-Jul-27 29-Jul-27

CON-P2-500-2AS-3310 2nd Floor Security Final Acceptance 0 30-Jul-27 30-Jul-27

Security Area ASecurity Area A 109 20-Oct-26 27-Feb-27

CON-P2-500-2AS-32302nd Floor Area A Workfront Release 0 20-Oct-26 20-Oct-26

CON-P2-500-2AS-32402nd Floor Area A Pathway / Conduit / Supports Rough-In 4 20-Oct-26 23-Oct-26

CON-P2-500-2AS-32502nd Floor Area A - Door Backboxes, Power and Interface Rough-In 4 20-Oct-26 23-Oct-26

CON-P1-500-2AS-30702nd Floor Area A  - IDF21 Permanent Power Available 0 21-Nov-26 21-Nov-26

CON-P1-500-2AS-30802nd Floor Area A - IDF21 Rack, Panels and PoE Switches Installed 4 21-Nov-26 25-Nov-26

CON-P1-500-2AS-30602nd Floor Area A  - IDF21 Room Ready, Clean and Secure 0 24-Nov-26 24-Nov-26

CON-P1-500-2AS-30902nd Floor Area A  - IDF21 Fiber Backbone Certified 2 27-Nov-26 28-Nov-26

CON-P1-500-2AS-31002nd Floor Area A - IDF21 Network and Head-End Ready 0 30-Nov-26 30-Nov-26

CON-P2-500-2AS-31102nd Floor Area A Pull and Label Security Cabling 5 23-Jan-27 28-Jan-27

CON-P2-500-2AS-31202nd Floor Area A Cable Test / Certification 2 29-Jan-27 30-Jan-27

CON-P2-500-2AS-31302nd Floor Area A IDF Field Cable Terminations 3 01-Feb-27 03-Feb-27

CON-P2-500-2AS-31402nd Floor Area A Install CCTV Cameras (11) 3 01-Feb-27 03-Feb-27

CON-P2-500-2AS-31502nd Floor Area A Install Access Control / Monitoring Devices (17) 4 01-Feb-27 04-Feb-27

CON-P2-500-2AS-31602nd Floor Area A Door Hardware Integration Complete 3 05-Feb-27 08-Feb-27

CON-P2-500-2AS-31702nd Floor Area A Program Readers, Panels, Cameras and Other Devices (2 other) 3 09-Feb-27 11-Feb-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Site Final Grading

Hardscaping

Landscaping

Layout of Walls & Equipment (Phase 1 East)

Install O/H Hangers & Clips (Phase 1 East)

Layout of Walls & Equipment (Phase 1 West)

Install Spray-Applied Fire-Proofing (Phase 1 East)

Install O/H Hangers & Clips (Phase 1 West)

Layout of Walls & Equipment (Phase 2 East)

Layout of Walls & Equipment (Phase 2 West)

Install O/H Hangers & Clips (Phase 2 East)

Layout of Walls & Equipment (Phase 3 East)

Layout of Walls & Equipment (Phase 3 West)

Install O/H Hangers & Clips (Phase 2 West)

Install Spray-Applied Fire-Proofing (Phase 2 East)

Install O/H Hangers & Clips (Phase 3 East)

Install Spray-Applied Fire-Proofing (Phase 3 East)

Install O/H Hangers & Clips (Phase 3 West)

2nd Floor Security Systems Ready for Integrated Testing

2ndt Floor Integrated Security Test / Owner Witness

Final Punchlist Corrections

As-Builts, Device Database, Test Reports and O&M Manuals

Owner Training and Operational Demonstration

2nd Floor Security Final Acceptance

2nd Floor Area A Workfront Release

2nd Floor Area A Pathway / Conduit / Supports Rough-In

2nd Floor Area A - Door Backboxes, Power and Interface Rough-In

2nd Floor Area A  - IDF21 Permanent Power Available

2nd Floor Area A - IDF21 Rack, Panels and PoE Switches Installed

2nd Floor Area A  - IDF21 Room Ready, Clean and Secure

2nd Floor Area A  - IDF21 Fiber Backbone Certified

2nd Floor Area A - IDF21 Network and Head-End Ready

2nd Floor Area A Pull and Label Security Cabling

2nd Floor Area A Cable Test / Certification

2nd Floor Area A IDF Field Cable Terminations

2nd Floor Area A Install CCTV Cameras (11)

2nd Floor Area A Install Access Control / Monitoring Devices (17)

2nd Floor Area A Door Hardware Integration Complete

2nd Floor Area A Program Readers, Panels, Cameras and Other Devices (2 other)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P2-500-2AS-31802nd FloorArea A Access Control / Monitoring Point-to-Point Testing 4 12-Feb-27 16-Feb-27

CON-P2-500-2AS-31902nd Floor Area A Camera Aim, Focus and Recording Verification 3 17-Feb-27 19-Feb-27

CON-P2-500-2AS-32002nd Floor Area A Integrated Security Functional Test 3 20-Feb-27 23-Feb-27

CON-P2-500-2AS-32102nd Floor Area A Pre-Punch / Deficiency Correction 3 24-Feb-27 26-Feb-27

CON-P2-500-2AS-32202nd Floor Area A Level 2 Security Complete 0 27-Feb-27 27-Feb-27

Security Area BSecurity Area B 115 20-Oct-26 06-Mar-27

CON-P2-500-2AS-34402nd Floor Area B Workfront Release 0 20-Oct-26 20-Oct-26

CON-P2-500-2AS-34502nd Floor Area B Pathway / Conduit / Supports Rough-In 6 20-Oct-26 26-Oct-26

CON-P2-500-2AS-34602nd Floor Area B - Door Backboxes, Power and Interface Rough-In 6 20-Oct-26 26-Oct-26

CON-P1-500-2AS-3110IDF23 Room Ready, Clean and Secure 0 27-Oct-26 27-Oct-26

CON-P1-500-2AS-3120IDF23 Permanent Power Available 0 27-Oct-26 27-Oct-26

CON-P1-500-2AS-3130IDF23 Rack, Panels and PoE Switches Installed 4 27-Oct-26 30-Oct-26

CON-P1-500-2AS-3140IDF23 Fiber Backbone Certified 2 31-Oct-26 02-Nov-26

CON-P1-500-2AS-3150IDF23 Network and Head-End Ready 0 03-Nov-26 03-Nov-26

CON-P2-500-2AS-33202nd Floor Area B Pull and Label Security Cabling 7 23-Jan-27 30-Jan-27

CON-P2-500-2AS-33302nd Floor Area B Cable Test / Certification 2 01-Feb-27 02-Feb-27

CON-P2-500-2AS-33402nd Floor Area B IDF Field Cable Terminations 4 03-Feb-27 06-Feb-27

CON-P2-500-2AS-33502nd Floor Area B Install CCTV Cameras (18) 4 03-Feb-27 06-Feb-27

CON-P2-500-2AS-33602nd Floor Area B Install Access Control (22) 6 03-Feb-27 09-Feb-27

CON-P2-500-2AS-33702nd Floor Area B Door Hardware Integration Complete 3 10-Feb-27 12-Feb-27

CON-P2-500-2AS-33802nd Floor Area B Program Readers, Panels, Cameras 3 13-Feb-27 16-Feb-27

CON-P2-500-2AS-33902nd FloorArea B Access Control Point-to-Point Testing 5 17-Feb-27 22-Feb-27

CON-P2-500-2AS-34002nd Floor Area B Camera Aim, Focus and Recording Verification 4 23-Feb-27 26-Feb-27

CON-P2-500-2AS-34102nd Floor Area B Integrated Security Functional Test (Access/CCTV/Other) 3 27-Feb-27 02-Mar-27

CON-P2-500-2AS-34202nd Floor Area B Pre-Punch / Deficiency Correction 3 03-Mar-27 05-Mar-27

CON-P2-500-2AS-34302nd Floor Area B Level 2 Security Complete 0 06-Mar-27 06-Mar-27

Security Area CSecurity Area C 99 12-Dec-26 09-Apr-27

CON-P1-500-2AS-3160IDF24 Room Ready, Clean and Secure 0 12-Dec-26 12-Dec-26

CON-P1-500-2AS-3170IDF24 Permanent Power Available 0 12-Dec-26 12-Dec-26

CON-P1-500-2AS-3180IDF24 Rack, Panels and PoE Switches Installed 4 12-Dec-26 16-Dec-26

CON-P1-500-2AS-3190IDF24 Fiber Backbone Certified 2 17-Dec-26 18-Dec-26

CON-P1-500-2AS-3200IDF24 Network and Head-End Ready 0 19-Dec-26 19-Dec-26

CON-P2-500-2AS-34702nd Floor Area C Workfront Release 0 23-Dec-26 23-Dec-26

CON-P2-500-2AS-34802nd Floor Area C Pathway / Conduit / Supports Rough-In 4 23-Dec-26 28-Dec-26

CON-P2-500-2AS-34902nd Floor Area C - Door Backboxes, Power and Interface Rough-In 4 23-Dec-26 28-Dec-26

CON-P2-500-2AS-35002nd Floor Area C Pull and Label Security Cabling 5 09-Mar-27 13-Mar-27

CON-P2-500-2AS-35102nd Floor Area C Cable Test / Certification 2 15-Mar-27 16-Mar-27

CON-P2-500-2AS-35202nd Floor Area C IDF Field Cable Terminations 3 17-Mar-27 19-Mar-27

CON-P2-500-2AS-35302nd Floor Area C Install Access Control (16) 4 17-Mar-27 20-Mar-27

CON-P2-500-2AS-35402nd Floor Area C Install CCTV Cameras (15) 4 17-Mar-27 20-Mar-27

CON-P2-500-2AS-35502nd Floor Area C Door Hardware Integration Complete 3 22-Mar-27 24-Mar-27

CON-P2-500-2AS-35602nd Floor Area C Program Readers, Panels, Cameras and Other Devices (1 other) 3 22-Mar-27 24-Mar-27

CON-P2-500-2AS-35702nd FloorArea C Access Control / Monitoring Point-to-Point Testing 4 25-Mar-27 29-Mar-27

CON-P2-500-2AS-35802nd Floor Area C Camera Aim, Focus and Recording Verification 3 30-Mar-27 01-Apr-27

CON-P2-500-2AS-35902nd Floor Area C Integrated Security Functional Test (Access/CCTV/Other) 3 02-Apr-27 05-Apr-27

CON-P2-500-2AS-36002nd Floor Area C Pre-Punch / Deficiency Correction 3 06-Apr-27 08-Apr-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

2nd FloorArea A Access Control / Monitoring Point-to-Point Testing

2nd Floor Area A Camera Aim, Focus and Recording Verification

2nd Floor Area A Integrated Security Functional Test

2nd Floor Area A Pre-Punch / Deficiency Correction

2nd Floor Area A Level 2 Security Complete

2nd Floor Area B Workfront Release

2nd Floor Area B Pathway / Conduit / Supports Rough-In

2nd Floor Area B - Door Backboxes, Power and Interface Rough-In

IDF23 Room Ready, Clean and Secure

IDF23 Permanent Power Available

IDF23 Rack, Panels and PoE Switches Installed

IDF23 Fiber Backbone Certified

IDF23 Network and Head-End Ready

2nd Floor Area B Pull and Label Security Cabling

2nd Floor Area B Cable Test / Certification

2nd Floor Area B IDF Field Cable Terminations

2nd Floor Area B Install CCTV Cameras (18)

2nd Floor Area B Install Access Control (22)

2nd Floor Area B Door Hardware Integration Complete

2nd Floor Area B Program Readers, Panels, Cameras

2nd FloorArea B Access Control Point-to-Point Testing

2nd Floor Area B Camera Aim, Focus and Recording Verification

2nd Floor Area B Integrated Security Functional Test (Access/CCTV/Other)

2nd Floor Area B Pre-Punch / Deficiency Correction

2nd Floor Area B Level 2 Security Complete

IDF24 Room Ready, Clean and Secure

IDF24 Permanent Power Available

IDF24 Rack, Panels and PoE Switches Installed

IDF24 Fiber Backbone Certified

IDF24 Network and Head-End Ready

2nd Floor Area C Workfront Release

2nd Floor Area C Pathway / Conduit / Supports Rough-In

2nd Floor Area C - Door Backboxes, Power and Interface Rough-In

2nd Floor Area C Pull and Label Security Cabling

2nd Floor Area C Cable Test / Certification

2nd Floor Area C IDF Field Cable Terminations

2nd Floor Area C Install Access Control (16)

2nd Floor Area C Install CCTV Cameras (15)

2nd Floor Area C Door Hardware Integration Complete

2nd Floor Area C Program Readers, Panels, Cameras and Other Devices (1 other)

2nd FloorArea C Access Control / Monitoring Point-to-Point Testing

2nd Floor Area C Camera Aim, Focus and Recording Verification

2nd Floor Area C Integrated Security Functional Test (Access/CCTV/Other)

2nd Floor Area C Pre-Punch / Deficiency Correction

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 19 of 62

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE



Activity ID Activity Name Orig
Dur

Start Finish

CON-P2-500-2AS-36102nd Floor Area C Level 2 Security Complete 0 09-Apr-27 09-Apr-27

Security Area DSecurity Area D 96 24-Nov-26 12-Apr-27

CON-P1-500-2AS-3210IDF22  Room Ready, Clean and Secure 0 24-Nov-26 24-Nov-26

CON-P1-500-2AS-3220IDF22  Permanent Power Available 0 24-Nov-26 24-Nov-26

CON-P1-500-2AS-3230IDF22   Rack, Panels and PoE Switches Installed 4 24-Nov-26 28-Nov-26

CON-P1-500-2AS-3240IDF22  Fiber Backbone Certified 2 30-Nov-26 01-Dec-26

CON-P1-500-2AS-3250IDF22 Network and Head-End Ready 0 02-Dec-26 02-Dec-26

CON-P2-500-2AS-36202nd Floor Area D Workfront Release 0 23-Dec-26 23-Dec-26

CON-P2-500-2AS-36302nd Floor Area D Pathway / Conduit / Supports Rough-In 5 23-Dec-26 29-Dec-26

CON-P2-500-2AS-36402nd Floor Area D - Door Backboxes, Power and Interface Rough-In 5 23-Dec-26 29-Dec-26

CON-P2-500-2AS-36502nd Floor Area D Pull and Label Security Cabling 6 09-Mar-27 15-Mar-27

CON-P2-500-2AS-36602nd Floor Area D Cable Test / Certification 2 16-Mar-27 17-Mar-27

CON-P2-500-2AS-36702nd Floor Area D IDF Field Cable Terminations 4 18-Mar-27 22-Mar-27

CON-P2-500-2AS-36802nd Floor Area D Install CCTV Cameras (15) 4 18-Mar-27 22-Mar-27

CON-P2-500-2AS-36902nd Floor Area D Install Access Control / Monitoring Devices (20) 5 18-Mar-27 23-Mar-27

CON-P2-500-2AS-37002nd Floor Area D Door Hardware Integration Complete 3 23-Mar-27 25-Mar-27

CON-P2-500-2AS-37102nd Floor Area D Program Readers, Panels, Cameras and Other Devices (2 other) 3 24-Mar-27 26-Mar-27

CON-P2-500-2AS-37202nd FloorArea D Access Control / Monitoring Point-to-Point Testing 4 27-Mar-27 31-Mar-27

CON-P2-500-2AS-37302nd Floor Area D Camera Aim, Focus and Recording Verification 3 01-Apr-27 03-Apr-27

CON-P2-500-2AS-37402nd Floor Area D Integrated Security Functional Test (Access/CCTV/Other) 3 05-Apr-27 07-Apr-27

CON-P2-500-2AS-37502nd Floor Area D Pre-Punch / Deficiency Correction 3 08-Apr-27 10-Apr-27

CON-P2-500-2AS-37602nd Floor Area D Level 2 Security Complete 0 12-Apr-27 12-Apr-27

FIRE PROTECTION LEVEL 2FIRE PROTECTION LEVEL 2 265 31-Aug-26 14-Sep-27

CON-P1-500-2OH-1040 L02 Admin N/S, Hallways, Nitrogen, and Riser Rooms Rough in Phase 1 31 31-Aug-26 13-Oct-26

CON-P1-500-2OH-1050 L02 Admin N/S, Hallways, Nitrogen, and Riser Rooms Pressure Testing Phase 1 3 14-Oct-26 16-Oct-26

CON-P1-500-2OH-1360 L02 North Electrical/Battery Rough in Phase 1 6 14-Oct-26 21-Oct-26

CON-P1-500-2OH-1060 L02 Admin N/S, Hallways, Nitrogen, and Riser Rooms Plate and Punch Phase 1 5 19-Oct-26 23-Oct-26

CON-P1-500-2EB-1200 O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph1, L2 Complete 0 21-Oct-26

CON-P1-500-2OH-1350 L02 North Electrical/Battery Shell Pressure Testing 3 22-Oct-26 26-Oct-26

CON-P1-500-2OH-6120 L02 North CRAH & Data Module Rough in Phase 1 18 22-Oct-26 16-Nov-26

CON-P1-500-2OH-1310 L02 Middle Electrical/Battery Shell Rough in Phase 2 6 26-Oct-26 02-Nov-26

CON-P1-500-2OH-1340 L02 North Electrical/Battery Shell  Punch Phase 1 1 27-Oct-26 27-Oct-26

CON-P1-500-2OH-1500 L02 Middle CRAH & Data Module Shell Rough in Phase 2 18 03-Nov-26 27-Nov-26

CON-P1-500-2CE-1100 O/H Fire Protection Rough-In - Corridors (E) - Ph1, L2 0 12-Nov-26

CON-P1-500-2GN-1200 L02 O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph1, L2 0 16-Nov-26

CON-P1-500-2OH-6130 L02 North CRAH & Data Module Pressure Testing Phase 1 3 17-Nov-26 19-Nov-26

CON-P1-500-2GS-1200 O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph1, L2 0 17-Nov-26

CON-P1-500-2OH-6140 L02 North CRAH & Data Module Punch Phase 1 5 20-Nov-26 27-Nov-26

CON-P1-500-2CW-1100 O/H Fire Protection Rough-In - Corridors (W) - Ph1, L2 0 27-Nov-26

CON-P1-500-2OH-1330 L02 Middle Electrical/Battery Shell Pressure Testing Phase 2 3 30-Nov-26 02-Dec-26

CON-P1-500-2OH-6090 L02 South Electrical/Battery Rough in Phase 3 6 30-Nov-26 07-Dec-26

CON-P1-500-2OH-1320 L02 Middle Electrical/Battery Shell  Punch Phase 2 1 03-Dec-26 03-Dec-26

CON-P1-500-2OH-1490 L02 Middle CRAH & Data Module Shell test Phase 2 3 04-Dec-26 08-Dec-26

CON-P1-500-2OH-6100 L02 South Electrical/Battery Shell Pressure Testing Phase 3 3 08-Dec-26 10-Dec-26

CON-P1-500-2OH-6150 L02 South CRAH & Data Module Shell Rough in Phase 3 18 08-Dec-26 04-Jan-27

CON-P1-500-2OH-1480 L02 Middle CRAH & Data Module Shell punch Phase 2 1 09-Dec-26 09-Dec-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

2nd Floor Area C Level 2 Security Complete

IDF22  Room Ready, Clean and Secure

IDF22  Permanent Power Available

IDF22   Rack, Panels and PoE Switches Installed

IDF22  Fiber Backbone Certified

IDF22 Network and Head-End Ready

2nd Floor Area D Workfront Release

2nd Floor Area D Pathway / Conduit / Supports Rough-In

2nd Floor Area D - Door Backboxes, Power and Interface Rough-In

2nd Floor Area D Pull and Label Security Cabling

2nd Floor Area D Cable Test / Certification

2nd Floor Area D IDF Field Cable Terminations

2nd Floor Area D Install CCTV Cameras (15)

2nd Floor Area D Install Access Control / Monitoring Devices (20)

2nd Floor Area D Door Hardware Integration Complete

2nd Floor Area D Program Readers, Panels, Cameras and Other Devices (2 other)

2nd FloorArea D Access Control / Monitoring Point-to-Point Testing

2nd Floor Area D Camera Aim, Focus and Recording Verification

2nd Floor Area D Integrated Security Functional Test (Access/CCTV/Other)

2nd Floor Area D Pre-Punch / Deficiency Correction

2nd Floor Area D Level 2 Security Complete

L02 Admin N/S, Hallways, Nitrogen, and Riser Rooms Rough in Phase 1

L02 Admin N/S, Hallways, Nitrogen, and Riser Rooms Pressure Testing Phase 1

L02 North Electrical/Battery Rough in Phase 1

L02 Admin N/S, Hallways, Nitrogen, and Riser Rooms Plate and Punch Phase 1

O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph1, L2 Complete

L02 North Electrical/Battery Shell Pressure Testing

L02 North CRAH & Data Module Rough in Phase 1

L02 Middle Electrical/Battery Shell Rough in Phase 2

L02 North Electrical/Battery Shell  Punch Phase 1

L02 Middle CRAH & Data Module Shell Rough in Phase 2

O/H Fire Protection Rough-In - Corridors (E) - Ph1, L2

L02 O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph1, L2

L02 North CRAH & Data Module Pressure Testing Phase 1

O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph1, L2

L02 North CRAH & Data Module Punch Phase 1

O/H Fire Protection Rough-In - Corridors (W) - Ph1, L2

L02 Middle Electrical/Battery Shell Pressure Testing Phase 2

L02 South Electrical/Battery Rough in Phase 3

L02 Middle Electrical/Battery Shell  Punch Phase 2

L02 Middle CRAH & Data Module Shell test Phase 2

L02 South Electrical/Battery Shell Pressure Testing Phase 3

L02 South CRAH & Data Module Shell Rough in Phase 3

L02 Middle CRAH & Data Module Shell punch Phase 2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-2OH-6110 L02 South Electrical/Battery Shell  Punch Phase 3 1 11-Dec-26 11-Dec-26

CON-P1-500-2OH-6160 L02 South CRAH & Data Module Shell Testing Phase 3 3 05-Jan-27 07-Jan-27

CON-P1-500-2OH-6170 L02 South CRAH & Data Module Shell Punch Phase 3 1 08-Jan-27 08-Jan-27

CON-P2-500-2EB-1590 O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph2, L2 0 20-Jan-27

CON-P2-500-2GN-1490 O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph2, L2 0 04-Feb-27

CON-P2-500-2GS-1490 O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph2, L2 0 18-Feb-27

CON-P2-500-2CE-1340 O/H Fire Protection Rough-In - Corridors (E) - Ph2, L2 10 26-Feb-27 11-Mar-27

CON-P2-500-2CW-1340 O/H Fire Protection Rough-In - Corridors (W) - Ph2, L2 10 12-Mar-27 25-Mar-27

CON-P3-500-2EB-1960 O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph3, L2 0 12-May-27

CON-P3-500-2GN-1740 O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph3, L2 0 03-Jun-27

CON-P3-500-2GS-1740 O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph3, L2 0 17-Jun-27

CON-P3-500-2CE-1610 O/H Fire Protection Rough-In - Corridors (E) - Ph3, L2 10 21-Jun-27 02-Jul-27

CON-P3-500-2CW-1610 O/H Fire Protection Rough-In - Corridors (W) - Ph3, L2 10 06-Jul-27 19-Jul-27

CON-P3-500-1CE-1880 O/H Fire Protection Rough-In - Corridors (E) - Ph3, L1 10 17-Aug-27 30-Aug-27

CON-P3-500-1CW-1880 O/H Fire Protection Rough-In - Corridors (W) - Ph3, L1 10 31-Aug-27 14-Sep-27

IDF & POE ROOMSIDF & POE ROOMS 63 15-Sep-26 11-Dec-26

IDF 21IDF 21 38 30-Sep-26 20-Nov-26

CON-P1-500-1AS-3410 Install Hangers and Supports 1 30-Sep-26 30-Sep-26

CON-P1-500-1AS-3420 Install Wall framing, blocking, and door framing 2 01-Oct-26 02-Oct-26

CON-P1-500-1AS-3430 Install fire protection piping 1 05-Oct-26 05-Oct-26

CON-P1-500-1AS-3440 Install HVAC ductwork 2 06-Oct-26 07-Oct-26

CON-P1-500-1AS-3450 Install ductwork Insulation 1 08-Oct-26 08-Oct-26

CON-P1-500-1AS-3640 Install raceways for lighting, power, and split systems 3 09-Oct-26 13-Oct-26

CON-P1-500-1AS-3460 Install one side interior drywall 1 14-Oct-26 14-Oct-26

CON-P1-500-1AS-3470 Complete wall rough-ins 1 15-Oct-26 15-Oct-26

CON-P1-500-1AS-3480 Perform In-wall verification 1 16-Oct-26 16-Oct-26

CON-P1-500-1AS-3490 Complete rough in inspections 1 19-Oct-26 19-Oct-26

CON-P1-500-1AS-3650 Close walls 1 20-Oct-26 20-Oct-26

CON-P1-500-1AS-3660 Complete drywall finishing 2 21-Oct-26 22-Oct-26

CON-P1-500-1AS-3500 Apply primer Coat 1 23-Oct-26 23-Oct-26

CON-P1-500-1AS-3670 Conduit Through floor to IDF 24 1 26-Oct-26 26-Oct-26

CON-P1-500-1AS-3590 Install FCUs & Lines sets 3 27-Oct-26 29-Oct-26

CON-P1-500-1AS-3600 Test Line Sets 1 30-Oct-26 30-Oct-26

CON-P1-500-1AS-3610 Insulate Line Sets 1 02-Nov-26 02-Nov-26

CON-P1-500-1AS-3510 Install fire alarm and smoke detector devices 1 03-Nov-26 03-Nov-26

CON-P1-500-1AS-3520 Apply fire caulking 1 04-Nov-26 04-Nov-26

CON-P1-500-1AS-3620 Install power and lighting 2 05-Nov-26 06-Nov-26

CON-P1-500-1AS-3530 Install fire rated plywood 1 09-Nov-26 09-Nov-26

CON-P1-500-1AS-3540 Install ladder racks 1 10-Nov-26 10-Nov-26

CON-P1-500-1AS-3550 Install security devices 1 11-Nov-26 11-Nov-26

CON-P1-500-1AS-3560 Complete Floor polishing and coating 2 12-Nov-26 13-Nov-26

CON-P1-500-1AS-3570 Install BMS cabinets and DAS system 2 16-Nov-26 17-Nov-26

CON-P1-500-1AS-3680 Cabinets & Racks installation 1 18-Nov-26 18-Nov-26

CON-P1-500-1AS-3630 Complete final electrical, fire alarm, HVAC, and security trim out 1 19-Nov-26 19-Nov-26

CON-P1-500-1AS-3580 Punchlist item 1 20-Nov-26 20-Nov-26

POE 21POE 21 30 29-Sep-26 09-Nov-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

L02 South Electrical/Battery Shell  Punch Phase 3

L02 South CRAH & Data Module Shell Testing Phase 3

L02 South CRAH & Data Module Shell Punch Phase 3

O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph2, L2

O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph2, L2

O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph2, L2

O/H Fire Protection Rough-In - Corridors (E) - Ph2, L2

O/H Fire Protection Rough-In - Corridors (W) - Ph2, L2

O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph3, L2

O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph3, L2

O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph3, L2

O/H Fire Protection Rough-In - Corridors (E) - Ph3, L2

O/H Fire Protection Rough-In - Corridors (W) - Ph3, L2

O/H Fire Protection Rough-In - Corridors (E) - Ph3, L1

O/H Fire Protection Rough-In - Corridors (W) - Ph3, L1

Install Hangers and Supports

Install Wall framing, blocking, and door framing

Install fire protection piping

Install HVAC ductwork

Install ductwork Insulation

Install raceways for lighting, power, and split systems

Install one side interior drywall

Complete wall rough-ins

Perform In-wall verification

Complete rough in inspections

Close walls

Complete drywall finishing

Apply primer Coat

Conduit Through floor to IDF 24

Install FCUs & Lines sets

Test Line Sets

Insulate Line Sets

Install fire alarm and smoke detector devices

Apply fire caulking

Install power and lighting

Install fire rated plywood

Install ladder racks

Install security devices

Complete Floor polishing and coating

Install BMS cabinets and DAS system

Cabinets & Racks installation

Complete final electrical, fire alarm, HVAC, and security trim out

Punchlist item

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-1AS-2950 Install Hangers and Supports 1 29-Sep-26 29-Sep-26

CON-P1-500-1AS-2960 Install Wall framing, blocking, and door framing 1 30-Sep-26 30-Sep-26

CON-P1-500-1AS-2970 Install fire protection piping 1 01-Oct-26 01-Oct-26

CON-P1-500-1AS-2980 Install HVAC ductwork and VAV 5 02-Oct-26 08-Oct-26

CON-P1-500-1AS-2990 Install ductwork Installation 3 09-Oct-26 13-Oct-26

CON-P1-500-1AS-3000 Install raceways for lighting, power, security systems 1 14-Oct-26 14-Oct-26

CON-P1-500-1AS-3010 Install one side interior drywall 1 15-Oct-26 15-Oct-26

CON-P1-500-1AS-3020 Complete wall rough-ins 1 16-Oct-26 16-Oct-26

CON-P1-500-1AS-3030 Perform in wall verification 1 19-Oct-26 19-Oct-26

CON-P1-500-1AS-3040 Complete rough-in inspections 1 20-Oct-26 20-Oct-26

CON-P1-500-1AS-3050 Install Remaining Drywall 1 21-Oct-26 21-Oct-26

CON-P1-500-1AS-3060 Complete drywall finishing 2 22-Oct-26 23-Oct-26

CON-P1-500-1AS-3070 Apply primer Coat 1 26-Oct-26 26-Oct-26

CON-P1-500-1AS-3080 Install fire alarm and smoke detector device 1 27-Oct-26 27-Oct-26

CON-P1-500-1AS-3090 Apply fire caulking 1 28-Oct-26 28-Oct-26

CON-P1-500-1AS-3100 Install fire rated plywood 1 29-Oct-26 29-Oct-26

CON-P1-500-1AS-3110 Install ladder racks 1 30-Oct-26 30-Oct-26

CON-P1-500-1AS-3120 Install security devices 1 02-Nov-26 02-Nov-26

CON-P1-500-1AS-3130 Install power and lighting 1 03-Nov-26 03-Nov-26

CON-P1-500-1AS-3140 Complete floor polishing 2 04-Nov-26 05-Nov-26

CON-P1-500-1AS-3150 Complete final trim and fit out 1 06-Nov-26 06-Nov-26

CON-P1-500-1AS-3160 Punchlist item 1 09-Nov-26 09-Nov-26

IDF 22IDF 22 38 01-Oct-26 23-Nov-26

CON-P1-500-1AS-3930 Install Hangers and Supports 1 01-Oct-26 01-Oct-26

CON-P1-500-1AS-3940 Install Wall framing, blocking, and door framing 2 02-Oct-26 05-Oct-26

CON-P1-500-1AS-3950 Install fire protection piping 1 06-Oct-26 06-Oct-26

CON-P1-500-1AS-3960 Install HVAC ductwork 2 07-Oct-26 08-Oct-26

CON-P1-500-1AS-3970 Install ductwork Insulation 1 09-Oct-26 09-Oct-26

CON-P1-500-1AS-4160 Install raceways for lighting, power, and split systems 3 12-Oct-26 14-Oct-26

CON-P1-500-1AS-3980 Install one side interior drywall 1 15-Oct-26 15-Oct-26

CON-P1-500-1AS-3990 Complete wall rough-ins 1 16-Oct-26 16-Oct-26

CON-P1-500-1AS-4000 Perform In-wall verification 1 19-Oct-26 19-Oct-26

CON-P1-500-1AS-4010 Complete rough in inspections 1 20-Oct-26 20-Oct-26

CON-P1-500-1AS-4170 Close walls 1 21-Oct-26 21-Oct-26

CON-P1-500-1AS-4180 Complete drywall finishing 2 22-Oct-26 23-Oct-26

CON-P1-500-1AS-4020 Apply primer Coat 1 26-Oct-26 26-Oct-26

CON-P1-500-1AS-4190 Conduit Through floor to IDF 24 1 27-Oct-26 27-Oct-26

CON-P1-500-1AS-4110 Install FCUs & Lines sets 3 28-Oct-26 30-Oct-26

CON-P1-500-1AS-4120 Test Line Sets 1 02-Nov-26 02-Nov-26

CON-P1-500-1AS-4130 Insulate Line Sets 1 03-Nov-26 03-Nov-26

CON-P1-500-1AS-4030 Install fire alarm and smoke detector devices 1 04-Nov-26 04-Nov-26

CON-P1-500-1AS-4040 Apply fire caulking 1 05-Nov-26 05-Nov-26

CON-P1-500-1AS-4140 Install power and lighting 2 06-Nov-26 09-Nov-26

CON-P1-500-1AS-4050 Install fire rated plywood 1 10-Nov-26 10-Nov-26

CON-P1-500-1AS-4060 Install ladder racks 1 11-Nov-26 11-Nov-26

CON-P1-500-1AS-4070 Install security devices 1 12-Nov-26 12-Nov-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Install Hangers and Supports

Install Wall framing, blocking, and door framing

Install fire protection piping

Install HVAC ductwork and VAV

Install ductwork Installation

Install raceways for lighting, power, security systems

Install one side interior drywall

Complete wall rough-ins

Perform in wall verification

Complete rough-in inspections

Install Remaining Drywall

Complete drywall finishing

Apply primer Coat

Install fire alarm and smoke detector device

Apply fire caulking

Install fire rated plywood

Install ladder racks

Install security devices

Install power and lighting

Complete floor polishing

Complete final trim and fit out

Punchlist item

Install Hangers and Supports

Install Wall framing, blocking, and door framing

Install fire protection piping

Install HVAC ductwork

Install ductwork Insulation

Install raceways for lighting, power, and split systems

Install one side interior drywall

Complete wall rough-ins

Perform In-wall verification

Complete rough in inspections

Close walls

Complete drywall finishing

Apply primer Coat

Conduit Through floor to IDF 24

Install FCUs & Lines sets

Test Line Sets

Insulate Line Sets

Install fire alarm and smoke detector devices

Apply fire caulking

Install power and lighting

Install fire rated plywood

Install ladder racks

Install security devices

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-1AS-4080 Complete Floor polishing and coating 2 13-Nov-26 16-Nov-26

CON-P1-500-1AS-4090 Install BMS cabinets and DAS system 2 17-Nov-26 18-Nov-26

CON-P1-500-1AS-4200 Cabinets & Racks installation 1 19-Nov-26 19-Nov-26

CON-P1-500-1AS-4150 Complete final electrical, fire alarm, HVAC, and security trim out 1 20-Nov-26 20-Nov-26

CON-P1-500-1AS-4100 Punchlist item 1 23-Nov-26 23-Nov-26

IDF 24IDF 24 26 05-Nov-26 11-Dec-26

CON-P1-500-1AS-3170 Install Hangers and Supports 1 05-Nov-26 05-Nov-26

CON-P1-500-1AS-3190 Install Fire Protection Piping 1 06-Nov-26 06-Nov-26

CON-P1-500-1AS-3180 Install Wall Framing, Blocking, and Door Framing 1 06-Nov-26 06-Nov-26

CON-P1-500-1AS-3220 Install one side interior drywall 1 09-Nov-26 09-Nov-26

CON-P1-500-1AS-3200 Install HVAC ductwork 2 09-Nov-26 10-Nov-26

CON-P1-500-1AS-3230 Complete wall rough-ins 1 10-Nov-26 10-Nov-26

CON-P1-500-1AS-3240 Perform In-wall inspections 1 11-Nov-26 11-Nov-26

CON-P1-500-1AS-3210 Install ductwork Insulation 1 11-Nov-26 11-Nov-26

CON-P1-500-1AS-3250 Complete drywall finishing 2 12-Nov-26 13-Nov-26

CON-P1-500-1AS-3260 Apply primer Coat 1 16-Nov-26 16-Nov-26

CON-P1-500-1AS-3350 Install FCUs & Refrigerant Lines sets 3 17-Nov-26 19-Nov-26

CON-P1-500-1AS-3360 Test Line Sets 1 20-Nov-26 20-Nov-26

CON-P1-500-1AS-3370 Insulate Line Sets 1 23-Nov-26 23-Nov-26

CON-P1-500-1AS-3290 Install fire rated plywood 1 24-Nov-26 24-Nov-26

CON-P1-500-1AS-3380 Install the through Floor Conduit to IDF-23 1 25-Nov-26 25-Nov-26

CON-P1-500-1AS-3390 Install electrical raceway conduits 2 27-Nov-26 30-Nov-26

CON-P1-500-1AS-3280 Fire caulk Penetrations 1 01-Dec-26 01-Dec-26

CON-P1-500-1AS-3270 Install Lighting, fire alarm and Security 1 02-Dec-26 02-Dec-26

CON-P1-500-1AS-3330 Final Paint 1 03-Dec-26 03-Dec-26

CON-P1-500-1AS-3300 Install ladder racks 1 04-Dec-26 04-Dec-26

CON-P1-500-1AS-3310 Seal Concrete Floor 2 07-Dec-26 08-Dec-26

CON-P1-500-1AS-3320 Set Post Rack 1 09-Dec-26 09-Dec-26

CON-P1-500-1AS-3400 Complete final electrical, fire alarm, HVAC, and security trim out 1 10-Dec-26 10-Dec-26

CON-P1-500-1AS-3340 Punchlist item 1 11-Dec-26 11-Dec-26

IDF 23IDF 23 26 15-Sep-26 20-Oct-26

CON-P1-500-1AS-3690 Install Hangers and Supports 1 15-Sep-26 15-Sep-26

CON-P1-500-1AS-3710 Install fire protection piping 1 16-Sep-26 16-Sep-26

CON-P1-500-1AS-3700 Install Wall framing, blocking, and door framing 1 16-Sep-26 16-Sep-26

CON-P1-500-1AS-3740 Install one side interior drywall 1 17-Sep-26 17-Sep-26

CON-P1-500-1AS-3720 Install HVAC ductwork 2 17-Sep-26 18-Sep-26

CON-P1-500-1AS-3750 Complete wall rough-ins 1 18-Sep-26 18-Sep-26

CON-P1-500-1AS-3760 Perform In-wall inspections 1 21-Sep-26 21-Sep-26

CON-P1-500-1AS-3730 Install ductwork Insulation 1 21-Sep-26 21-Sep-26

CON-P1-500-1AS-3770 Complete drywall finishing 2 22-Sep-26 23-Sep-26

CON-P1-500-1AS-3780 Apply primer Coat 1 24-Sep-26 24-Sep-26

CON-P1-500-1AS-3870 Install FCUs & Refrigerant Lines sets 3 25-Sep-26 29-Sep-26

CON-P1-500-1AS-3880 Test Line Sets 1 30-Sep-26 30-Sep-26

CON-P1-500-1AS-3890 Insulate Line Sets 1 01-Oct-26 01-Oct-26

CON-P1-500-1AS-3810 Install fire rated plywood 1 02-Oct-26 02-Oct-26

CON-P1-500-1AS-3900 Install the through Floor Conduit to IDF-23 1 05-Oct-26 05-Oct-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Complete Floor polishing and coating

Install BMS cabinets and DAS system

Cabinets & Racks installation

Complete final electrical, fire alarm, HVAC, and security trim out

Punchlist item

Install Hangers and Supports

Install Fire Protection Piping

Install Wall Framing, Blocking, and Door Framing

Install one side interior drywall

Install HVAC ductwork

Complete wall rough-ins

Perform In-wall inspections

Install ductwork Insulation

Complete drywall finishing

Apply primer Coat

Install FCUs & Refrigerant Lines sets

Test Line Sets

Insulate Line Sets

Install fire rated plywood

Install the through Floor Conduit to IDF-23

Install electrical raceway conduits

Fire caulk Penetrations

Install Lighting, fire alarm and Security

Final Paint

Install ladder racks

Seal Concrete Floor

Set Post Rack

Complete final electrical, fire alarm, HVAC, and security trim out

Punchlist item

Install Hangers and Supports

Install fire protection piping

Install Wall framing, blocking, and door framing

Install one side interior drywall

Install HVAC ductwork

Complete wall rough-ins

Perform In-wall inspections

Install ductwork Insulation

Complete drywall finishing

Apply primer Coat

Install FCUs & Refrigerant Lines sets

Test Line Sets

Insulate Line Sets

Install fire rated plywood

Install the through Floor Conduit to IDF-23

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-1AS-3910 Install electrical raceway conduits 2 06-Oct-26 07-Oct-26

CON-P1-500-1AS-3800 Fire caulk Penetrations 1 08-Oct-26 08-Oct-26

CON-P1-500-1AS-3790 Install Lighting, fire alarm and Security 1 09-Oct-26 09-Oct-26

CON-P1-500-1AS-3850 Final Paint 1 12-Oct-26 12-Oct-26

CON-P1-500-1AS-3820 Install ladder racks 1 13-Oct-26 13-Oct-26

CON-P1-500-1AS-3830 Seal Concrete Floor 2 14-Oct-26 15-Oct-26

CON-P1-500-1AS-3840 Set Post Rack 1 16-Oct-26 16-Oct-26

CON-P1-500-1AS-3920 Complete final electrical, fire alarm, HVAC, and security trim out 1 19-Oct-26 19-Oct-26

CON-P1-500-1AS-3860 Punchlist item 1 20-Oct-26 20-Oct-26

LEVEL 1LEVEL 1 242 02-Sep-26 13-Aug-27

CON-P1-500-1OH-1010 Layout of Walls & Equipment (Phase 1 East) 3 02-Sep-26 04-Sep-26

CON-P1-500-1OH-1020 Install O/H Hangers & Clips (Phase 1 East) 10 03-Sep-26 17-Sep-26

CON-P1-500-1OH-2010 Layout of Walls & Equipment (Phase 1 West) 3 08-Sep-26 10-Sep-26

CON-P1-500-1OH-1030 Install Spray-Applied Fire-Proofing (Phase 1 East) 10 18-Sep-26 01-Oct-26

CON-P1-500-1OH-2020 Install O/H Hangers & Clips (Phase 1 West) 10 18-Sep-26 01-Oct-26

CON-P1-500-1OH-3010 Layout of Walls & Equipment (Phase 2 East) 3 21-Sep-26 23-Sep-26

CON-P1-500-1OH-4010 Layout of Walls & Equipment (Phase 2 West) 3 29-Sep-26 01-Oct-26

CON-P1-500-1OH-3020 Install O/H Hangers & Clips (Phase 2 East) 10 02-Oct-26 15-Oct-26

CON-P1-500-1OH-5010 Layout of Walls & Equipment (Phase 3 East) 3 15-Oct-26 19-Oct-26

CON-P1-500-1OH-4020 Install O/H Hangers & Clips (Phase 2 West) 10 16-Oct-26 29-Oct-26

CON-P1-500-1OH-3030 Install Spray-Applied Fire-Proofing (Phase 2 East) 10 16-Oct-26 29-Oct-26

CON-P1-500-1OH-6010 Layout of Walls & Equipment (Phase 3 West) 3 20-Oct-26 22-Oct-26

CON-P1-500-1OH-5020 Install O/H Hangers & Clips (Phase 3 East) 10 30-Oct-26 12-Nov-26

CON-P1-500-1OH-5030 Install Spray-Applied Fire-Proofing (Phase 3 East) 10 13-Nov-26 27-Nov-26

CON-P1-500-1OH-6020 Install O/H Hangers & Clips (Phase 3 West) 10 13-Nov-26 27-Nov-26

FIRE PROTECTION LEVEL 1FIRE PROTECTION LEVEL 1 235 14-Sep-26 13-Aug-27

CON-P1-500-2OH-6180 L01 Admin N/S, Hallways, Nitrogen, and Riser Rooms Rough in Phase 1 49 14-Sep-26 19-Nov-26

CON-P1-500-1CE-1340 O/H Fire Protection Rough-In - Corridors (E) - Ph1, L1 0 19-Nov-26

CON-P1-500-2OH-6190 L01 Admin N/S, Hallways, Nitrogen, and Riser Rooms Pressure Testing Phase 1 3 20-Nov-26 24-Nov-26

CON-P1-500-2OH-6200 L01 North Electrical/Battery Rough in Phase 1 6 20-Nov-26 30-Nov-26

CON-P1-500-2OH-6210 L01 Admin N/S, Hallways, Nitrogen, and Riser Rooms Plate and Punch Phase 1 5 25-Nov-26 02-Dec-26

CON-P1-500-1EB-1590 O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph1, L1 0 30-Nov-26

CON-P1-500-2OH-6220 L01 North Electrical/Battery Shell Pressure Testing 3 01-Dec-26 03-Dec-26

CON-P1-500-2OH-6230 L01 North CRAH & Data Module Rough in Phase 1 18 01-Dec-26 24-Dec-26

CON-P1-500-2AS-2040 L01 Admin North Install Fire Protection Piping Complete 0 02-Dec-26

CON-P1-500-2AS-2330 L01 Fire Protection Piping Admin South. Phase 1 Complete 0 02-Dec-26

CON-P1-500-2OH-6240 L01 North Electrical/Battery Shell  Punch Phase 1 1 04-Dec-26 04-Dec-26

CON-P1-500-1GS-1490 O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph1, L1 0 24-Dec-26

CON-P1-500-1GN-1490 O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph1, L1 0 24-Dec-26

CON-P1-500-2OH-6260 L01 North CRAH & Data Module Pressure Testing Phase 1 3 28-Dec-26 30-Dec-26

CON-P1-500-2OH-6250 L01 Middle Electrical/Battery Shell Rough in Phase 2 6 28-Dec-26 05-Jan-27

CON-P1-500-2OH-6270 L01 North CRAH & Data Module Punch Phase 1 1 31-Dec-26 31-Dec-26

CON-P1-500-2OH-6280 L01 Middle Electrical/Battery Shell Pressure Testing Phase 2 3 06-Jan-27 08-Jan-27

CON-P1-500-2OH-6290 L01 Middle CRAH & Data Module Shell Rough in Phase 2 18 06-Jan-27 29-Jan-27

CON-P1-500-1CW-1340 O/H Fire Protection Rough-In - Corridors (W) - Ph1, L1 0 07-Jan-27

CON-P1-500-2OH-6300 L01 Middle Electrical/Battery Shell  Punch Phase 2 1 11-Jan-27 11-Jan-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Install electrical raceway conduits

Fire caulk Penetrations

Install Lighting, fire alarm and Security

Final Paint

Install ladder racks

Seal Concrete Floor

Set Post Rack

Complete final electrical, fire alarm, HVAC, and security trim out

Punchlist item

Layout of Walls & Equipment (Phase 1 East)

Install O/H Hangers & Clips (Phase 1 East)

Layout of Walls & Equipment (Phase 1 West)

Install Spray-Applied Fire-Proofing (Phase 1 East)

Install O/H Hangers & Clips (Phase 1 West)

Layout of Walls & Equipment (Phase 2 East)

Layout of Walls & Equipment (Phase 2 West)

Install O/H Hangers & Clips (Phase 2 East)

Layout of Walls & Equipment (Phase 3 East)

Install O/H Hangers & Clips (Phase 2 West)

Install Spray-Applied Fire-Proofing (Phase 2 East)

Layout of Walls & Equipment (Phase 3 West)

Install O/H Hangers & Clips (Phase 3 East)

Install Spray-Applied Fire-Proofing (Phase 3 East)

Install O/H Hangers & Clips (Phase 3 West)

L01 Admin N/S, Hallways, Nitrogen, and Riser Rooms Rough in Phase 1

O/H Fire Protection Rough-In - Corridors (E) - Ph1, L1

L01 Admin N/S, Hallways, Nitrogen, and Riser Rooms Pressure Testing Phase 1

L01 North Electrical/Battery Rough in Phase 1

L01 Admin N/S, Hallways, Nitrogen, and Riser Rooms Plate and Punch Phase 1

O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph1, L1

L01 North Electrical/Battery Shell Pressure Testing

L01 North CRAH & Data Module Rough in Phase 1

L01 Admin North Install Fire Protection Piping Complete

L01 Fire Protection Piping Admin South. Phase 1 Complete

L01 North Electrical/Battery Shell  Punch Phase 1

O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph1, L1

O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph1, L1

L01 North CRAH & Data Module Pressure Testing Phase 1

L01 Middle Electrical/Battery Shell Rough in Phase 2

L01 North CRAH & Data Module Punch Phase 1

L01 Middle Electrical/Battery Shell Pressure Testing Phase 2

L01 Middle CRAH & Data Module Shell Rough in Phase 2

O/H Fire Protection Rough-In - Corridors (W) - Ph1, L1

L01 Middle Electrical/Battery Shell  Punch Phase 2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-2OH-6320 L01 Middle CRAH & Data Module Shell test Phase 2 3 01-Feb-27 03-Feb-27

CON-P1-500-2OH-6310 L01 South Electrical/Battery Rough in Phase 3 6 01-Feb-27 08-Feb-27

CON-P1-500-2OH-6330 L01 Middle CRAH & Data Module Shell punch Phase 2 1 04-Feb-27 04-Feb-27

CON-P1-500-2OH-6340 L01 South Electrical/Battery Shell Pressure Testing Phase 3 3 09-Feb-27 11-Feb-27

CON-P1-500-2OH-6350 L01 South CRAH & Data Module Shell Rough in Phase 3 18 09-Feb-27 04-Mar-27

CON-P1-500-2OH-6360 L01 South Electrical/Battery Shell  Punch Phase 3 1 12-Feb-27 12-Feb-27

CON-P1-500-2OH-6370 L01 South CRAH & Data Module Shell Testing Phase 3 3 05-Mar-27 09-Mar-27

CON-P1-500-2OH-6380 L01 South CRAH & Data Module Shell Punch Phase 3 1 10-Mar-27 10-Mar-27

CON-P2-500-1EB-1960 O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph2, L1 0 17-Mar-27

CON-P2-500-1GN-1740 O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph2, L1 0 07-Apr-27

CON-P2-500-1GS-1740 O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph2, L1 0 21-Apr-27

CON-P2-500-1CE-1610 O/H Fire Protection Rough-In - Corridors (E) - Ph2, L1 10 23-Apr-27 06-May-27

CON-P2-500-1CW-1610 O/H Fire Protection Rough-In - Corridors (W) - Ph2, L1 10 07-May-27 20-May-27

CON-P3-500-1EB-2330 O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph3, L1 0 09-Jul-27

CON-P3-500-1GN-1990 O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph3, L1 0 30-Jul-27

CON-P3-500-1GS-1990 O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph3, L1 0 13-Aug-27

Security Level 1Security Level 1 194 24-Oct-26 30-Jul-27

ALLALL 194 24-Oct-26 30-Jul-27

CON-P1-500-2AS-3030 First Floor Security Systems Ready for Integrated Testing 0 17-Jul-27 17-Jul-27

CON-P1-500-2AS-3040 First Floor Integrated Security Test / Owner Witness 3 17-Jul-27 20-Jul-27

CON-P1-500-2AS-3050 Final Punchlist Corrections 4 17-Jul-27 21-Jul-27

CON-P1-500-2AS-3055 As-Builts, Device Database, Test Reports and O&M Manuals 5 22-Jul-27 27-Jul-27

CON-P1-500-2AS-3065 Owner Training and Operational Demonstration 2 28-Jul-27 29-Jul-27

CON-P1-500-2AS-3075 First Floor Security Final Acceptance 0 30-Jul-27 30-Jul-27

Secuirty Area ASecuirty Area A 178 24-Oct-26 24-May-27

CON-P1-500-2AS-26801st Floor Area A  - MMR 11 Ready, Clean and Secure 0 24-Oct-26 24-Oct-26

CON-P1-500-2AS-30001st Floor Area A Workfront Release 0 06-Nov-26 06-Nov-26

CON-P1-500-2AS-30101st Floor Area A Pathway / Conduit / Supports Rough-In 4 06-Nov-26 10-Nov-26

CON-P1-500-2AS-30201st Floor Area A - Door Backboxes, Power and Interface Rough-In 4 06-Nov-26 10-Nov-26

CON-P1-500-2AS-26901st Floor Area A  - MMR11 Permanent Power Available 0 25-Nov-26 25-Nov-26

CON-P1-500-2AS-27001st Floor Area A - MMR11 Rack, Panels and PoE Switches Installed 4 25-Nov-26 30-Nov-26

CON-P1-500-2AS-27101st Floor Area A  - MMR11 Fiber Backbone Certified 2 01-Dec-26 02-Dec-26

CON-P1-500-2AS-27201st Floor Area A - MMR11 Network and Head-End Ready 0 03-Dec-26 03-Dec-26

CON-P1-500-2AS-30851st Floor Area A Pull and Label Security Cabling 5 22-Apr-27 27-Apr-27

CON-P1-500-2AS-30951st Floor Area A Cable Test / Certification 2 28-Apr-27 29-Apr-27

CON-P1-500-2AS-31051st Floor Area A IDF Field Cable Terminations 3 30-Apr-27 03-May-27

CON-P1-500-2AS-31151st Floor Area A Install CCTV Cameras (18) 3 30-Apr-27 03-May-27

CON-P1-500-2AS-31251st Floor Area A Install Access Control / Monitoring Devices (31) 4 30-Apr-27 04-May-27

CON-P1-500-2AS-31351st Floor Area A Door Hardware Integration Complete 3 04-May-27 06-May-27

CON-P1-500-2AS-31451st Floor Area A Program Readers, Panels, Cameras and Other Devices (2 other) 3 05-May-27 07-May-27

CON-P1-500-2AS-31551st FloorArea A Access Control / Monitoring Point-to-Point Testing 4 08-May-27 12-May-27

CON-P1-500-2AS-31651st Floor Area A Camera Aim, Focus and Recording Verification 3 13-May-27 15-May-27

CON-P1-500-2AS-31751st Floor Area A Integrated Security Functional Test (Access/CCTV/Other) 3 17-May-27 19-May-27

CON-P1-500-2AS-31851st Floor Area A Pre-Punch / Deficiency Correction 3 20-May-27 22-May-27

CON-P1-500-2AS-31951st Floor Area A Level 2 Security Complete 0 24-May-27 24-May-27

Secuirty Area BSecuirty Area B 173 06-Nov-26 01-Jun-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

L01 Middle CRAH & Data Module Shell test Phase 2

L01 South Electrical/Battery Rough in Phase 3

L01 Middle CRAH & Data Module Shell punch Phase 2

L01 South Electrical/Battery Shell Pressure Testing Phase 3

L01 South CRAH & Data Module Shell Rough in Phase 3

L01 South Electrical/Battery Shell  Punch Phase 3

L01 South CRAH & Data Module Shell Testing Phase 3

L01 South CRAH & Data Module Shell Punch Phase 3

O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph2, L1

O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph2, L1

O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph2, L1

O/H Fire Protection Rough-In - Corridors (E) - Ph2, L1

O/H Fire Protection Rough-In - Corridors (W) - Ph2, L1

O/H Fire Protection Rough-In - Elec/Batt Rooms - Ph3, L1

O/H Fire Protection Rough-In - CRAH Gallery (N) - Ph3, L1

O/H Fire Protection Rough-In - CRAH Gallery (S) - Ph3, L1

First Floor Security Systems Ready for Integrated Testing

First Floor Integrated Security Test / Owner Witness

Final Punchlist Corrections

As-Builts, Device Database, Test Reports and O&M Manuals

Owner Training and Operational Demonstration

First Floor Security Final Acceptance

1st Floor Area A  - MMR 11 Ready, Clean and Secure

1st Floor Area A Workfront Release

1st Floor Area A Pathway / Conduit / Supports Rough-In

1st Floor Area A - Door Backboxes, Power and Interface Rough-In

1st Floor Area A  - MMR11 Permanent Power Available

1st Floor Area A - MMR11 Rack, Panels and PoE Switches Installed

1st Floor Area A  - MMR11 Fiber Backbone Certified

1st Floor Area A - MMR11 Network and Head-End Ready

1st Floor Area A Pull and Label Security Cabling

1st Floor Area A Cable Test / Certification

1st Floor Area A IDF Field Cable Terminations

1st Floor Area A Install CCTV Cameras (18)

1st Floor Area A Install Access Control / Monitoring Devices (31)

1st Floor Area A Door Hardware Integration Complete

1st Floor Area A Program Readers, Panels, Cameras and Other Devices (2 other)

1st FloorArea A Access Control / Monitoring Point-to-Point Testing

1st Floor Area A Camera Aim, Focus and Recording Verification

1st Floor Area A Integrated Security Functional Test (Access/CCTV/Other)

1st Floor Area A Pre-Punch / Deficiency Correction

1st Floor Area A Level 2 Security Complete

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Start Finish

CON-P1-500-2AS-33251st Floor Area B Workfront Release 0 06-Nov-26 06-Nov-26

CON-P1-500-2AS-33351st Floor Area B Pathway / Conduit / Supports Rough-In 6 06-Nov-26 12-Nov-26

CON-P1-500-2AS-33451st Floor Area B - Door Backboxes, Power and Interface Rough-In 6 06-Nov-26 12-Nov-26

CON-P1-500-2AS-2730IFD13 Room Ready, Clean and Secure 0 06-Feb-27 06-Feb-27

CON-P1-500-2AS-2740IFD13 Permanent Power Available 0 23-Feb-27 23-Feb-27

CON-P1-500-2AS-2750IFD13 Rack, Panels and PoE Switches Installed 4 23-Feb-27 26-Feb-27

CON-P1-500-2AS-2760IFD13 Fiber Backbone Certified 2 27-Feb-27 01-Mar-27

CON-P1-500-2AS-2770IFD13 Network and Head-End Ready 0 02-Mar-27 02-Mar-27

CON-P1-500-2AS-32051st Floor Area B Pull and Label Security Cabling 7 22-Apr-27 29-Apr-27

CON-P1-500-2AS-32151st Floor Area B Cable Test / Certification 2 30-Apr-27 01-May-27

CON-P1-500-2AS-32251st Floor Area B IDF Field Cable Terminations 4 03-May-27 06-May-27

CON-P1-500-2AS-32351st Floor Area B Install CCTV Cameras (31) 4 03-May-27 06-May-27

CON-P1-500-2AS-32451st Floor Area B Install Access Control / Monitoring Devices (45) 6 03-May-27 08-May-27

CON-P1-500-2AS-32551st Floor Area B Door Hardware Integration Complete 3 07-May-27 10-May-27

CON-P1-500-2AS-32651st Floor Area B Program Readers, Panels, Cameras and Other Devices (11 other) 3 10-May-27 12-May-27

CON-P1-500-2AS-32751st FloorArea B Access Control / Monitoring Point-to-Point Testing 5 13-May-27 18-May-27

CON-P1-500-2AS-32851st Floor Area B Camera Aim, Focus and Recording Verification 4 19-May-27 22-May-27

CON-P1-500-2AS-32951st Floor Area B Integrated Security Functional Test (Access/CCTV/Other) 3 24-May-27 26-May-27

CON-P1-500-2AS-33051st Floor Area B Pre-Punch / Deficiency Correction 3 27-May-27 29-May-27

CON-P1-500-2AS-33151st Floor Area B Level 2 Security Complete 0 01-Jun-27 01-Jun-27

Secuirty Area CSecuirty Area C 108 27-Nov-26 05-Apr-27

CON-P1-500-2AS-2780IFD14 Room Ready, Clean and Secure 0 27-Nov-26 27-Nov-26

CON-P1-500-2AS-2790IFD14 Permanent Power Available 0 09-Dec-26 09-Dec-26

CON-P1-500-2AS-2800IFD14 Rack, Panels and PoE Switches Installed 4 09-Dec-26 12-Dec-26

CON-P1-500-2AS-2810IFD14 Fiber Backbone Certified 2 14-Dec-26 15-Dec-26

CON-P1-500-2AS-2820IFD14 Network and Head-End Ready 0 16-Dec-26 16-Dec-26

CON-P1-500-2AS-33551st Floor Area C Workfront Release 0 22-Jan-27 22-Jan-27

CON-P1-500-2AS-33651st Floor Area C Pathway / Conduit / Supports Rough-In 4 22-Jan-27 26-Jan-27

CON-P1-500-2AS-33751st Floor Area C - Door Backboxes, Power and Interface Rough-In 4 22-Jan-27 26-Jan-27

CON-P1-500-2AS-33851st Floor Area C Pull and Label Security Cabling 5 03-Mar-27 08-Mar-27

CON-P1-500-2AS-33951st Floor Area C Cable Test / Certification 2 09-Mar-27 10-Mar-27

CON-P1-500-2AS-34051st Floor Area C IDF Field Cable Terminations 3 11-Mar-27 13-Mar-27

CON-P1-500-2AS-34151st Floor Area C Install CCTV Cameras (14) 3 11-Mar-27 13-Mar-27

CON-P1-500-2AS-34251st Floor Area C Install Access Control / Monitoring Devices (16) 4 11-Mar-27 15-Mar-27

CON-P1-500-2AS-34351st Floor Area C Door Hardware Integration Complete 3 15-Mar-27 17-Mar-27

CON-P1-500-2AS-34451st Floor Area C Program Readers, Panels, Cameras and Other Devices (1 other) 3 16-Mar-27 18-Mar-27

CON-P1-500-2AS-34551st FloorArea C Access Control / Monitoring Point-to-Point Testing 5 19-Mar-27 24-Mar-27

CON-P1-500-2AS-34651st Floor Area C Camera Aim, Focus and Recording Verification 3 25-Mar-27 27-Mar-27

CON-P1-500-2AS-34751st Floor Area C Integrated Security Functional Test (Access/CCTV/Other) 3 29-Mar-27 31-Mar-27

CON-P1-500-2AS-34851st Floor Area C Pre-Punch / Deficiency Correction 3 01-Apr-27 03-Apr-27

CON-P1-500-2AS-34951st Floor Area C Level 2 Security Complete 0 05-Apr-27 05-Apr-27

Secuirty Area DSecuirty Area D 79 12-Dec-26 06-Apr-27

CON-P1-500-2AS-2830MMR12 Room Ready, Clean and Secure 0 12-Dec-26 12-Dec-26

CON-P1-500-2AS-2840MMR12 Permanent Power Available 0 15-Jan-27 15-Jan-27

CON-P1-500-2AS-2850MMR12  Rack, Panels and PoE Switches Installed 4 15-Jan-27 19-Jan-27

CON-P1-500-2AS-2860MMR12 Fiber Backbone Certified 2 20-Jan-27 21-Jan-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

1st Floor Area B Workfront Release

1st Floor Area B Pathway / Conduit / Supports Rough-In

1st Floor Area B - Door Backboxes, Power and Interface Rough-In

IFD13 Room Ready, Clean and Secure

IFD13 Permanent Power Available

IFD13 Rack, Panels and PoE Switches Installed

IFD13 Fiber Backbone Certified

IFD13 Network and Head-End Ready

1st Floor Area B Pull and Label Security Cabling

1st Floor Area B Cable Test / Certification

1st Floor Area B IDF Field Cable Terminations

1st Floor Area B Install CCTV Cameras (31)

1st Floor Area B Install Access Control / Monitoring Devices (45)

1st Floor Area B Door Hardware Integration Complete

1st Floor Area B Program Readers, Panels, Cameras and Other Devices (11 other)

1st FloorArea B Access Control / Monitoring Point-to-Point Testing

1st Floor Area B Camera Aim, Focus and Recording Verification

1st Floor Area B Integrated Security Functional Test (Access/CCTV/Other)

1st Floor Area B Pre-Punch / Deficiency Correction

1st Floor Area B Level 2 Security Complete

IFD14 Room Ready, Clean and Secure

IFD14 Permanent Power Available

IFD14 Rack, Panels and PoE Switches Installed

IFD14 Fiber Backbone Certified

IFD14 Network and Head-End Ready

1st Floor Area C Workfront Release

1st Floor Area C Pathway / Conduit / Supports Rough-In

1st Floor Area C - Door Backboxes, Power and Interface Rough-In

1st Floor Area C Pull and Label Security Cabling

1st Floor Area C Cable Test / Certification

1st Floor Area C IDF Field Cable Terminations

1st Floor Area C Install CCTV Cameras (14)

1st Floor Area C Install Access Control / Monitoring Devices (16)

1st Floor Area C Door Hardware Integration Complete

1st Floor Area C Program Readers, Panels, Cameras and Other Devices (1 other)

1st FloorArea C Access Control / Monitoring Point-to-Point Testing

1st Floor Area C Camera Aim, Focus and Recording Verification

1st Floor Area C Integrated Security Functional Test (Access/CCTV/Other)

1st Floor Area C Pre-Punch / Deficiency Correction

1st Floor Area C Level 2 Security Complete

MMR12 Room Ready, Clean and Secure

MMR12 Permanent Power Available

MMR12  Rack, Panels and PoE Switches Installed

MMR12 Fiber Backbone Certified

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-2AS-2870MMR12 Network and Head-End Ready 0 22-Jan-27 22-Jan-27

CON-P1-500-2AS-35051st Floor Area D Workfront Release 0 22-Jan-27 22-Jan-27

CON-P1-500-2AS-36351st Floor Area D Pathway / Conduit / Supports Rough-In 5 22-Jan-27 27-Jan-27

CON-P1-500-2AS-36451st Floor Area D - Door Backboxes, Power and Interface Rough-In 5 22-Jan-27 27-Jan-27

CON-P1-500-2AS-35151st Floor Area D Pull and Label Security Cabling 6 03-Mar-27 09-Mar-27

CON-P1-500-2AS-35251st Floor Area D Cable Test / Certification 2 10-Mar-27 11-Mar-27

CON-P1-500-2AS-35351st Floor Area D IDF Field Cable Terminations 4 12-Mar-27 16-Mar-27

CON-P1-500-2AS-35451st Floor Area D Install CCTV Cameras (17) 4 12-Mar-27 16-Mar-27

CON-P1-500-2AS-35551st Floor Area D Install Access Control / Monitoring Devices (29) 5 12-Mar-27 17-Mar-27

CON-P1-500-2AS-35651st Floor Area D Door Hardware Integration Complete 3 17-Mar-27 19-Mar-27

CON-P1-500-2AS-35751st Floor Area D Program Readers, Panels, Cameras and Other Devices (2 other) 3 18-Mar-27 20-Mar-27

CON-P1-500-2AS-35851st FloorArea D Access Control / Monitoring Point-to-Point Testing 4 22-Mar-27 25-Mar-27

CON-P1-500-2AS-35951st Floor Area D Camera Aim, Focus and Recording Verification 3 26-Mar-27 29-Mar-27

CON-P1-500-2AS-36051st Floor Area D Integrated Security Functional Test (Access/CCTV/Other) 3 30-Mar-27 01-Apr-27

CON-P1-500-2AS-36151st Floor Area D Pre-Punch / Deficiency Correction 3 02-Apr-27 05-Apr-27

CON-P1-500-2AS-36251st Floor Area D Level 2 Security Complete 0 06-Apr-27 06-Apr-27

IDF & POE ROOMSIDF & POE ROOMS 109 21-Sep-26 23-Feb-27

IDF14IDF14 38 16-Oct-26 09-Dec-26

CON-P1-500-1AS-2670 Install Hangers and Supports 1 16-Oct-26 16-Oct-26

CON-P1-500-1AS-2680 Install Wall framing, blocking, and door framing 2 19-Oct-26 20-Oct-26

CON-P1-500-1AS-2690 Install fire protection piping 1 21-Oct-26 21-Oct-26

CON-P1-500-1AS-2700 Install HVAC ductwork 2 22-Oct-26 23-Oct-26

CON-P1-500-1AS-2710 Install ductwork Insulation 1 26-Oct-26 26-Oct-26

CON-P1-500-1AS-2910 Install raceways for lighting, power, and split systems 3 27-Oct-26 29-Oct-26

CON-P1-500-1AS-2720 Install one side interior drywall 1 30-Oct-26 30-Oct-26

CON-P1-500-1AS-2730 Complete wall rough-ins 1 02-Nov-26 02-Nov-26

CON-P1-500-1AS-2740 Perform In-wall verification 1 03-Nov-26 03-Nov-26

CON-P1-500-1AS-2750 Complete rough in inspections 1 04-Nov-26 04-Nov-26

CON-P1-500-1AS-2920 Close walls 1 05-Nov-26 05-Nov-26

CON-P1-500-1AS-2930 Complete drywall finishing 2 06-Nov-26 09-Nov-26

CON-P1-500-1AS-2760 Apply primer Coat 1 10-Nov-26 10-Nov-26

CON-P1-500-1AS-2940 Conduit Through floor to IDF 24 1 11-Nov-26 11-Nov-26

CON-P1-500-1AS-2850 Install FCUs & Lines sets 3 12-Nov-26 16-Nov-26

CON-P1-500-1AS-2860 Test Line Sets 1 17-Nov-26 17-Nov-26

CON-P1-500-1AS-2870 Insulate Line Sets 1 18-Nov-26 18-Nov-26

CON-P1-500-1AS-2770 Install fire alarm and smoke detector devices 1 19-Nov-26 19-Nov-26

CON-P1-500-1AS-2780 Apply fire caulking 1 20-Nov-26 20-Nov-26

CON-P1-500-1AS-2890 Install power and lighting 2 23-Nov-26 24-Nov-26

CON-P1-500-1AS-2790 Install fire rated plywood 1 25-Nov-26 25-Nov-26

CON-P1-500-1AS-2800 Install ladder racks 1 27-Nov-26 27-Nov-26

CON-P1-500-1AS-2810 Install security devices 1 30-Nov-26 30-Nov-26

CON-P1-500-1AS-2820 Complete Floor polishing and coating 2 01-Dec-26 02-Dec-26

CON-P1-500-1AS-2830 Install BMS cabinets and DAS system 2 03-Dec-26 04-Dec-26

CON-P1-500-1AS-2880 Cabinets & Racks installation 1 07-Dec-26 07-Dec-26

CON-P1-500-1AS-2900 Complete final electrical, fire alarm, HVAC, and security trim out 1 08-Dec-26 08-Dec-26

CON-P1-500-1AS-2840 Punchlist item 1 09-Dec-26 09-Dec-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

MMR12 Network and Head-End Ready

1st Floor Area D Workfront Release

1st Floor Area D Pathway / Conduit / Supports Rough-In

1st Floor Area D - Door Backboxes, Power and Interface Rough-In

1st Floor Area D Pull and Label Security Cabling

1st Floor Area D Cable Test / Certification

1st Floor Area D IDF Field Cable Terminations

1st Floor Area D Install CCTV Cameras (17)

1st Floor Area D Install Access Control / Monitoring Devices (29)

1st Floor Area D Door Hardware Integration Complete

1st Floor Area D Program Readers, Panels, Cameras and Other Devices (2 other)

1st FloorArea D Access Control / Monitoring Point-to-Point Testing

1st Floor Area D Camera Aim, Focus and Recording Verification

1st Floor Area D Integrated Security Functional Test (Access/CCTV/Other)

1st Floor Area D Pre-Punch / Deficiency Correction

1st Floor Area D Level 2 Security Complete

Install Hangers and Supports

Install Wall framing, blocking, and door framing

Install fire protection piping

Install HVAC ductwork

Install ductwork Insulation

Install raceways for lighting, power, and split systems

Install one side interior drywall

Complete wall rough-ins

Perform In-wall verification

Complete rough in inspections

Close walls

Complete drywall finishing

Apply primer Coat

Conduit Through floor to IDF 24

Install FCUs & Lines sets

Test Line Sets

Insulate Line Sets

Install fire alarm and smoke detector devices

Apply fire caulking

Install power and lighting

Install fire rated plywood

Install ladder racks

Install security devices

Complete Floor polishing and coating

Install BMS cabinets and DAS system

Cabinets & Racks installation

Complete final electrical, fire alarm, HVAC, and security trim out

Punchlist item

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

POE 11POE 11 30 15-Oct-26 25-Nov-26

CON-P1-500-1AS-2200 Install Hangers and Supports 1 15-Oct-26 15-Oct-26

CON-P1-500-1AS-2210 Install Wall framing, blocking, and door framing 1 16-Oct-26 16-Oct-26

CON-P1-500-1AS-2220 Install fire protection piping 1 19-Oct-26 19-Oct-26

CON-P1-500-1AS-2230 Install HVAC ductwork and VAV 5 20-Oct-26 26-Oct-26

CON-P1-500-1AS-2240 Install ductwork Installation 3 27-Oct-26 29-Oct-26

CON-P1-500-1AS-2250 Install raceways for lighting, power, security systems 1 30-Oct-26 30-Oct-26

CON-P1-500-1AS-2260 Install one side interior drywall 1 02-Nov-26 02-Nov-26

CON-P1-500-1AS-2270 Complete wall rough-ins 1 03-Nov-26 03-Nov-26

CON-P1-500-1AS-2280 Perform in wall verification 1 04-Nov-26 04-Nov-26

CON-P1-500-1AS-2290 Complete rough-in inspections 1 05-Nov-26 05-Nov-26

CON-P1-500-1AS-2300 Install Remaining Drywall 1 06-Nov-26 06-Nov-26

CON-P1-500-1AS-2310 Complete drywall finishing 2 09-Nov-26 10-Nov-26

CON-P1-500-1AS-2320 Apply primer Coat 1 11-Nov-26 11-Nov-26

CON-P1-500-1AS-2330 Install fire alarm and smoke detector device 1 12-Nov-26 12-Nov-26

CON-P1-500-1AS-2340 Apply fire caulking 1 13-Nov-26 13-Nov-26

CON-P1-500-1AS-2350 Install fire rated plywood 1 16-Nov-26 16-Nov-26

CON-P1-500-1AS-2360 Install ladder racks 1 17-Nov-26 17-Nov-26

CON-P1-500-1AS-2370 Install security devices 1 18-Nov-26 18-Nov-26

CON-P1-500-1AS-2380 Install power and lighting 1 19-Nov-26 19-Nov-26

CON-P1-500-1AS-2390 Complete floor polishing 2 20-Nov-26 23-Nov-26

CON-P1-500-1AS-2400 Complete final trim and fit out 1 24-Nov-26 24-Nov-26

CON-P1-500-1AS-2410 Punchlist item 1 25-Nov-26 25-Nov-26

IDF13IDF13 109 21-Sep-26 23-Feb-27

CON-P1-500-1AS-2420 Install Hangers and Supports 1 21-Sep-26 21-Sep-26

CON-P1-500-1AS-2430 Install Wall framing, blocking, and door framing 1 22-Sep-26 22-Sep-26

CON-P1-500-1AS-2450 Install HVAC ductwork 2 13-Jan-27 14-Jan-27

CON-P1-500-1AS-2460 HVAC ductwork Insulation 1 15-Jan-27 15-Jan-27

CON-P1-500-1AS-2440 Install fire protection piping 1 20-Jan-27 20-Jan-27

CON-P1-500-1AS-2480 Install one side interior drywall 1 21-Jan-27 21-Jan-27

CON-P1-500-1AS-2490 Complete wall rough-ins 1 22-Jan-27 22-Jan-27

CON-P1-500-1AS-2510 Perform In-wall inspections 1 25-Jan-27 25-Jan-27

CON-P1-500-1AS-2530 Complete drywall finishing 2 26-Jan-27 27-Jan-27

CON-P1-500-1AS-2540 Apply primer Coat 1 28-Jan-27 28-Jan-27

CON-P1-500-1AS-2640 Install FCUs & Refrigerant Lines sets 3 29-Jan-27 02-Feb-27

CON-P1-500-1AS-2650 Test Line Sets 1 03-Feb-27 03-Feb-27

CON-P1-500-1AS-2470 Insulate Line Sets 1 04-Feb-27 04-Feb-27

CON-P1-500-1AS-2570 Install fire rated plywood 1 05-Feb-27 05-Feb-27

CON-P1-500-1AS-2500 Install the through Floor Conduit to IDF-23 1 08-Feb-27 08-Feb-27

CON-P1-500-1AS-2660 Install electrical raceway conduits 2 09-Feb-27 10-Feb-27

CON-P1-500-1AS-2560 Fire caulk Penetrations 1 11-Feb-27 11-Feb-27

CON-P1-500-1AS-2550 Install Lighting, fire alarm and Security 1 12-Feb-27 12-Feb-27

CON-P1-500-1AS-2620 Final Paint 1 15-Feb-27 15-Feb-27

CON-P1-500-1AS-2580 Install ladder racks 1 16-Feb-27 16-Feb-27

CON-P1-500-1AS-2590 Seal Concrete Floor 2 17-Feb-27 18-Feb-27

CON-P1-500-1AS-2600 Set Post Rack 1 19-Feb-27 19-Feb-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Install Hangers and Supports

Install Wall framing, blocking, and door framing

Install fire protection piping

Install HVAC ductwork and VAV

Install ductwork Installation

Install raceways for lighting, power, security systems

Install one side interior drywall

Complete wall rough-ins

Perform in wall verification

Complete rough-in inspections

Install Remaining Drywall

Complete drywall finishing

Apply primer Coat

Install fire alarm and smoke detector device

Apply fire caulking

Install fire rated plywood

Install ladder racks

Install security devices

Install power and lighting

Complete floor polishing

Complete final trim and fit out

Punchlist item

Install Hangers and Supports

Install Wall framing, blocking, and door framing

Install HVAC ductwork

HVAC ductwork Insulation

Install fire protection piping

Install one side interior drywall

Complete wall rough-ins

Perform In-wall inspections

Complete drywall finishing

Apply primer Coat

Install FCUs & Refrigerant Lines sets

Test Line Sets

Insulate Line Sets

Install fire rated plywood

Install the through Floor Conduit to IDF-23

Install electrical raceway conduits

Fire caulk Penetrations

Install Lighting, fire alarm and Security

Final Paint

Install ladder racks

Seal Concrete Floor

Set Post Rack

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-1AS-2610 Complete final electrical, fire alarm, HVAC, and security trim out 1 22-Feb-27 22-Feb-27

CON-P1-500-1AS-2630 Punchlist item 1 23-Feb-27 23-Feb-27

ROOF SECURITYROOF SECURITY 44 05-Nov-26 08-Jan-27

ALLALL 44 05-Nov-26 08-Jan-27

INFRASTRUCTUREINFRASTRUCTURE 13 05-Nov-26 19-Nov-26

CON-P1-200-RFS-100 Install Roof/Dunnage Camera Supports and Parapet Mounts 5 05-Nov-26 10-Nov-26

CON-P1-200-RFS-110 Install Grounding and High-Voltage Surge Protection 4 11-Nov-26 14-Nov-26

CON-P1-200-RFS-120 Install Dedicated UPS/Generator-Backed Power and STS as Require 6 11-Nov-26 17-Nov-26

CON-P1-200-RFS-130 Install Conduit, Junction Boxes and Weatherproof Enclosures 8 11-Nov-26 19-Nov-26

CON-P1-200-RFS-140 Roof Penetration / Weatherproofing Inspection Complete 0 14-Nov-26

CON-P1-200-RFS-150 Infrastructure Ready for Security Cabling 0 14-Nov-26

INTERGRATED TESTINGINTERGRATED TESTING 5 22-Dec-26 29-Dec-26

CON-P1-200-RFS-440 All Provided Roof Security Devices Installed and Tested 0 22-Dec-26

CON-P1-200-RFS-450 Verify Video Recording, Retention and Failover at VMS 2 23-Dec-26 24-Dec-26

CON-P1-200-RFS-460 Verify UPS/Generator Power Loss and Recovery Sequence 1 26-Dec-26 26-Dec-26

CON-P1-200-RFS-470 Verify Camera Analytics, Alarms and SOC Display 2 28-Dec-26 29-Dec-26

CON-P1-200-RFS-480 Integrated Roof Security Functional Test Complete 0 29-Dec-26

CLOSEOUTCLOSEOUT 7 30-Dec-26 08-Jan-27

CON-P1-200-RFS-490 Generate Roof Security Completion / Punch List 1 30-Dec-26 30-Dec-26

CON-P1-200-RFS-500 Correct Roof Security Punch List Ite 3 31-Dec-26 05-Jan-27

CON-P1-200-RFS-510 Update Redlines, Device Matrix, IP List and Test Records 2 06-Jan-27 07-Jan-27

CON-P1-200-RFS-520 Owner Training / Roof Camera Demonstration 1 08-Jan-27 08-Jan-27

CON-P1-200-RFS-530 Roof Security Final Acceptance 0 08-Jan-27

AREA CAREA C 15 16-Nov-26 03-Dec-26

CON-P1-200-RFS-170 Roof C – Pull OSP CAT6 / Security Cabling to IDF24 3 16-Nov-26 18-Nov-26

CON-P1-200-RFS-190 Roof C – Install Low-Voltage Surge Protection 1 19-Nov-26 19-Nov-26

CON-P1-200-RFS-210 Roof C – Terminate and Test Cabling at Device and IDF24 2 20-Nov-26 21-Nov-26

CON-P1-200-RFS-230 Roof C – Install PTZ/Fixed Camera Assembly 2 23-Nov-26 24-Nov-26

CON-P1-200-RFS-250 Roof C – Apply Final Weatherproof Seal and Inspect Mount 1 25-Nov-26 25-Nov-26

CON-P1-200-RFS-270 Roof C – Network Port, IP Address and PoE Configuration 1 27-Nov-26 27-Nov-26

CON-P1-200-RFS-290 Roof C – Camera Programming, Naming and VMS Enrollment 2 28-Nov-26 30-Nov-26

CON-P1-200-RFS-310 Roof C – Focus, Aim, Presets and Coverage Verification 2 01-Dec-26 02-Dec-26

CON-P1-200-RFS-330 Roof C – Device Point-to-Point and Functional Test 1 03-Dec-26 03-Dec-26

AREA DAREA D 16 16-Nov-26 04-Dec-26

CON-P1-200-RFS-160 Roof D – Verify Pathway, Mount and Device Location 1 16-Nov-26 16-Nov-26

CON-P1-200-RFS-180 Roof D – Pull OSP CAT6 / Security Cabling to IDF22 3 17-Nov-26 19-Nov-26

CON-P1-200-RFS-200 Roof D – Install Low-Voltage Surge Protection 1 20-Nov-26 20-Nov-26

CON-P1-200-RFS-220 Roof D – Terminate and Test Cabling at Device and IDF22 2 21-Nov-26 23-Nov-26

CON-P1-200-RFS-240 Roof D – Install PTZ/Fixed Camera Assembly 2 24-Nov-26 25-Nov-26

CON-P1-200-RFS-260 Roof D – Apply Final Weatherproof Seal and Inspect Mount 1 27-Nov-26 27-Nov-26

CON-P1-200-RFS-280 Roof D – Network Port, IP Address and PoE Configuration 1 28-Nov-26 28-Nov-26

CON-P1-200-RFS-300 Roof D – Camera Programming, Naming and VMS Enrollment 2 30-Nov-26 01-Dec-26

CON-P1-200-RFS-320 Roof D – Focus, Aim, Presets and Coverage Verification 2 02-Dec-26 03-Dec-26

CON-P1-200-RFS-340 Roof D – Device Point-to-Point and Functional Test 1 04-Dec-26 04-Dec-26

AREA AAREA A 15 05-Dec-26 22-Dec-26

CON-P1-200-RFS-350 Roof A – Pull OSP CAT6 / Security Cabling to IDF21 3 05-Dec-26 08-Dec-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Complete final electrical, fire alarm, HVAC, and security trim out

Punchlist item

Install Roof/Dunnage Camera Supports and Parapet Mounts

Install Grounding and High-Voltage Surge Protection

Install Dedicated UPS/Generator-Backed Power and STS as Require

Install Conduit, Junction Boxes and Weatherproof Enclosures

Roof Penetration / Weatherproofing Inspection Complete

Infrastructure Ready for Security Cabling

All Provided Roof Security Devices Installed and Tested

Verify Video Recording, Retention and Failover at VMS

Verify UPS/Generator Power Loss and Recovery Sequence

Verify Camera Analytics, Alarms and SOC Display

Integrated Roof Security Functional Test Complete

Generate Roof Security Completion / Punch List

Correct Roof Security Punch List Ite

Update Redlines, Device Matrix, IP List and Test Records

Owner Training / Roof Camera Demonstration

Roof Security Final Acceptance

Roof C – Pull OSP CAT6 / Security Cabling to IDF24

Roof C – Install Low-Voltage Surge Protection

Roof C – Terminate and Test Cabling at Device and IDF24

Roof C – Install PTZ/Fixed Camera Assembly

Roof C – Apply Final Weatherproof Seal and Inspect Mount

Roof C – Network Port, IP Address and PoE Configuration

Roof C – Camera Programming, Naming and VMS Enrollment

Roof C – Focus, Aim, Presets and Coverage Verification

Roof C – Device Point-to-Point and Functional Test

Roof D – Verify Pathway, Mount and Device Location

Roof D – Pull OSP CAT6 / Security Cabling to IDF22

Roof D – Install Low-Voltage Surge Protection

Roof D – Terminate and Test Cabling at Device and IDF22

Roof D – Install PTZ/Fixed Camera Assembly

Roof D – Apply Final Weatherproof Seal and Inspect Mount

Roof D – Network Port, IP Address and PoE Configuration

Roof D – Camera Programming, Naming and VMS Enrollment

Roof D – Focus, Aim, Presets and Coverage Verification

Roof D – Device Point-to-Point and Functional Test

Roof A – Pull OSP CAT6 / Security Cabling to IDF21

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-200-RFS-360 Roof A – Install Low-Voltage Surge Protection 1 09-Dec-26 09-Dec-26

CON-P1-200-RFS-370 Roof A – Terminate and Test Cabling at Device and IDF21 2 10-Dec-26 11-Dec-26

CON-P1-200-RFS-380 Roof A – Install PTZ/Fixed Camera Assembly 2 12-Dec-26 14-Dec-26

CON-P1-200-RFS-390 Roof A – Apply Final Weatherproof Seal and Inspect Mount 1 15-Dec-26 15-Dec-26

CON-P1-200-RFS-400 Roof A – Network Port, IP Address and PoE Configuration 1 16-Dec-26 16-Dec-26

CON-P1-200-RFS-410 Roof A – Camera Programming, Naming and VMS Enrollment 2 17-Dec-26 18-Dec-26

CON-P1-200-RFS-420 Roof A – Focus, Aim, Presets and Coverage Verification 2 19-Dec-26 21-Dec-26

CON-P1-200-RFS-430 Roof A – Device Point-to-Point and Functional Test 1 22-Dec-26 22-Dec-26

EXTERNAL SECURITYEXTERNAL SECURITY 128 27-Oct-26 28-Apr-27

ALLALL 128 27-Oct-26 28-Apr-27

CON-P1-200-EXS-110 Release Exterior Security Work Areas 0 27-Oct-26 27-Oct-26

CON-P1-200-EXS-120 Complete Pole / Pedestal / Enclosure Foundations and Embedded Plates 12 27-Oct-26 11-Nov-26

CON-P1-200-EXS-130 Complete Security Ductbanks, Pull Boxes and Building Entries 15 27-Oct-26 16-Nov-26

CON-P1-200-EXS-140 Install Exterior Security Conduit, Boxes and Equipment Supports 15 17-Nov-26 08-Dec-26

CON-P1-200-EXS-100 Exterior Security Materials Available On Site 0 09-Dec-26 09-Dec-26

CON-P1-200-EXS-230 Install Site Security Fiber Backbone to E19 and E20 10 09-Dec-26 22-Dec-26

CON-P1-200-EXS-240 Install UPS / Generator-Backed A-B Power, STS, Grounding and Surge Protection 12 09-Dec-26 24-Dec-26

CON-P1-200-EXS-260 Test and Certify Site Security Fiber Backbone 3 23-Dec-26 28-Dec-26

CON-P1-200-EXS-280 Energize and Verify Exterior Security Power Circuits 2 28-Dec-26 29-Dec-26

CON-P1-200-EXS-290 Install and Configure Site Security Network Switch Connectivity 5 30-Dec-26 06-Jan-27

CON-P1-200-EXS-340 Exterior Security Backbone Ready 0 07-Jan-27 07-Jan-27

CON-P1-200-EXS-570 Integrated Gate and Security Management System Test 5 01-Apr-27 07-Apr-27

CON-P1-200-EXS-580 Test Power Loss, Battery Fail, Network Loss and Restoration Sequences 3 08-Apr-27 12-Apr-27

CON-P1-200-EXS-590 Owner / Commissioning Witness Test 2 13-Apr-27 14-Apr-27

CON-P1-200-EXS-600 Develop Exterior Security Completion / Punch List 2 15-Apr-27 16-Apr-27

CON-P1-200-EXS-610 Submit Redlines, Programming Matrix, Test Reports and O&M Data 5 15-Apr-27 21-Apr-27

CON-P1-200-EXS-620 Correct Punch List and Retest Deficiencies 5 19-Apr-27 23-Apr-27

CON-P1-200-EXS-630 Owner Training and Operations Turnover 2 26-Apr-27 27-Apr-27

CON-P1-200-EXS-640 Exterior Security Final Acceptance 0 28-Apr-27 28-Apr-27

NORTHEAST GATENORTHEAST GATE 33 09-Dec-26 27-Jan-27

CON-P1-200-EXS-160 Release Northeast Gate E19 for Security Installation 0 09-Dec-26 09-Dec-26

CON-P1-200-EXS-170 Verify Gate Operators, Vehicle Loops, Contacts and Mechanical Operation 3 09-Dec-26 11-Dec-26

CON-P1-200-EXS-200 Install E19 Security Enclosure, Backboard, Ground Bar and Internal Raceway 5 09-Dec-26 15-Dec-26

CON-P1-200-EXS-210 Install NE Gate Pedestals, Reader Plates and Camera Mounts 5 09-Dec-26 15-Dec-26

CON-P1-200-EXS-250 Pull NE Gate OSP Security Cabling and Fiber Patch Cables 6 16-Dec-26 23-Dec-26

CON-P1-200-EXS-270 Terminate and Label NE Gate Cabling at E19 and Field Devices 5 24-Dec-26 31-Dec-26

CON-P1-200-EXS-300 Install Long-Range Readers ST0139-ST0140 2 04-Jan-27 05-Jan-27

CON-P1-200-EXS-310 Install Intercom Stations ST0014-ST0015 and Alarm Sounder 2 04-Jan-27 05-Jan-27

CON-P1-200-EXS-320 Install Gate Contacts, Tampers and Power/Battery Fail Monitoring 3 04-Jan-27 06-Jan-27

CON-P1-200-EXS-330 Install NE Gate Cameras: Mini-Dome, LPR and PTZ/Fixed 4 04-Jan-27 07-Jan-27

CON-P1-200-EXS-360 Weather-Seal, Bond and Surge-Protect NE Gate Devices 2 08-Jan-27 11-Jan-27

CON-P1-200-EXS-370 Program NE Gate Access, Alarm, Intercom and Video Devices 4 12-Jan-27 15-Jan-27

CON-P1-200-EXS-380 NE Gate Point-to-Point Testing 4 18-Jan-27 21-Jan-27

CON-P1-200-EXS-400 NE Gate Functional Test: Entry/Exit, Intercom, LPR and Alarms 3 22-Jan-27 26-Jan-27

CON-P1-200-EXS-410 NE Gate Security Complete 0 27-Jan-27 27-Jan-27

SOUTHEAST GATESOUTHEAST GATE 62 09-Dec-26 09-Mar-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Roof A – Install Low-Voltage Surge Protection

Roof A – Terminate and Test Cabling at Device and IDF21

Roof A – Install PTZ/Fixed Camera Assembly

Roof A – Apply Final Weatherproof Seal and Inspect Mount

Roof A – Network Port, IP Address and PoE Configuration

Roof A – Camera Programming, Naming and VMS Enrollment

Roof A – Focus, Aim, Presets and Coverage Verification

Roof A – Device Point-to-Point and Functional Test

Release Exterior Security Work Areas

Complete Pole / Pedestal / Enclosure Foundations and Embedded Plates

Complete Security Ductbanks, Pull Boxes and Building Entries

Install Exterior Security Conduit, Boxes and Equipment Supports

Exterior Security Materials Available On Site

Install Site Security Fiber Backbone to E19 and E20

Install UPS / Generator-Backed A-B Power, STS, Grounding and Surge Protection

Test and Certify Site Security Fiber Backbone

Energize and Verify Exterior Security Power Circuits

Install and Configure Site Security Network Switch Connectivity

Exterior Security Backbone Ready

Integrated Gate and Security Management System Test

Test Power Loss, Battery Fail, Network Loss and Restoration Sequences

Owner / Commissioning Witness Test

Develop Exterior Security Completion / Punch List

Submit Redlines, Programming Matrix, Test Reports and O&M Data

Correct Punch List and Retest Deficiencies

Owner Training and Operations Turnover

Exterior Security Final Acceptance

Release Northeast Gate E19 for Security Installation

Verify Gate Operators, Vehicle Loops, Contacts and Mechanical Operation

Install E19 Security Enclosure, Backboard, Ground Bar and Internal Raceway

Install NE Gate Pedestals, Reader Plates and Camera Mounts

Pull NE Gate OSP Security Cabling and Fiber Patch Cables

Terminate and Label NE Gate Cabling at E19 and Field Devices

Install Long-Range Readers ST0139-ST0140

Install Intercom Stations ST0014-ST0015 and Alarm Sounder

Install Gate Contacts, Tampers and Power/Battery Fail Monitoring

Install NE Gate Cameras: Mini-Dome, LPR and PTZ/Fixed

Weather-Seal, Bond and Surge-Protect NE Gate Devices

Program NE Gate Access, Alarm, Intercom and Video Devices

NE Gate Point-to-Point Testing

NE Gate Functional Test: Entry/Exit, Intercom, LPR and Alarms

NE Gate Security Complete

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-200-EXS-150 Release Southeast Gate E20 for Security Installation 0 09-Dec-26 09-Dec-26

CON-P1-200-EXS-180 Install SE Gate Pedestals, Reader Plates and Camera Mounts 5 09-Dec-26 15-Dec-26

CON-P1-200-EXS-190 Verify Vehicle and Pedestrian Gate Operators, Loops, Contacts and Mechanical Operation5 09-Dec-26 15-Dec-26

CON-P1-200-EXS-220 Install E20 Security Enclosure, Backboard, Ground Bar and Internal Raceway 6 09-Dec-26 16-Dec-26

CON-P1-200-EXS-350 Pull SE Gate OSP Security Cabling and Fiber Patch Cables 10 07-Jan-27 20-Jan-27

CON-P1-200-EXS-390 Terminate and Label SE Gate Cabling at E20 and Field Devices 8 21-Jan-27 01-Feb-27

CON-P1-200-EXS-420 Install Gate Tampers and Power/Battery Fail Monitoring 4 02-Feb-27 05-Feb-27

CON-P1-200-EXS-430 Install Vehicle and Pedestrian Gate Card Readers ST0141-ST0150 5 02-Feb-27 08-Feb-27

CON-P1-200-EXS-440 Install Intercom Stations ST0016-ST0025 5 02-Feb-27 08-Feb-27

CON-P1-200-EXS-450 Install SE Gate Cameras: Mini-Dome and PTZ/Fixed Assemblies 6 02-Feb-27 09-Feb-27

CON-P1-200-EXS-460 Weather-Seal, Bond and Surge-Protect SE Gate Devices 3 10-Feb-27 12-Feb-27

CON-P1-200-EXS-470 Program SE Gate Access, Alarm, Intercom and Video Devices 6 15-Feb-27 22-Feb-27

CON-P1-200-EXS-480 SE Gate Point-to-Point Testing 5 23-Feb-27 01-Mar-27

CON-P1-200-EXS-490 SE Gate Functional Test: Vehicle/Pedestrian Access, Intercom and Alarms 5 02-Mar-27 08-Mar-27

CON-P1-200-EXS-500 SE Gate Security Complete 0 09-Mar-27 09-Mar-27

SITEWIDESITEWIDE 17 09-Mar-27 01-Apr-27

CON-P1-200-EXS-510 Confirm Sitewide PTZ Camera Home Positions and Coverage Sectors 3 09-Mar-27 11-Mar-27

CON-P1-200-EXS-520 Configure Camera IP Addresses, VMS Channels and Recording Profiles 5 12-Mar-27 18-Mar-27

CON-P1-200-EXS-530 Configure LPR Analytics, Lanes and Plate Capture Zones 3 19-Mar-27 23-Mar-27

CON-P1-200-EXS-540 Aim, Focus and Set Home Positions for Exterior PTZ / Fixed Cameras 5 19-Mar-27 25-Mar-27

CON-P1-200-EXS-550 Verify Recording, Playback, Alarm Call-Up and Failover 4 26-Mar-27 31-Mar-27

CON-P1-200-EXS-560 Exterior Video System Functional Complete 0 01-Apr-27 01-Apr-27

PHASE 1PHASE 1 225 27-Aug-26 15-Jul-27

VERTICAL CONVEYANCEVERTICAL CONVEYANCE 154 28-Aug-26 06-Apr-27

ELEVATORSELEVATORS 148 08-Sep-26 06-Apr-27

FREIGHT ELEVATOR (NORTHWEST)FREIGHT ELEVATOR (NORTHWEST) 112 08-Sep-26 15-Feb-27

CON-P1-500-ELA-1110 Apply Crystaline Waterproofing - Freight Elevator 5 08-Sep-26 14-Sep-26

CON-P1-500-ELA-1010 Freight Elevator - Install Support Steel for Elevator Rails (HSS Steel) 6 02-Oct-26 09-Oct-26

CON-P1-500-ELA-1020 Freight Elevator - Shaft Framing 10 12-Oct-26 23-Oct-26

CON-P1-500-ELA-1030 Freight Elevator - Pit Equipment 8 26-Oct-26 04-Nov-26

CON-P1-500-ELA-1040 Freight Elevator - Install Platform, Hoistway, & Machine Rm Eqpt. 12 25-Nov-26 11-Dec-26

CON-P1-500-ELA-1050 Freight Elevator - Install Rails and Brackets 8 14-Dec-26 23-Dec-26

CON-P1-500-ELA-1060 Freight Elevator - Install Cab, Wiring, Doors & Operators 8 24-Dec-26 06-Jan-27

CON-P1-500-ELA-1070 Freight Elevator - Build Entrances 8 07-Jan-27 18-Jan-27

CON-P1-500-ELA-1080 Freight Elevator - Adjust 5 19-Jan-27 25-Jan-27

CON-P1-500-ELA-1090 Freight Elevator - MEP Shaft Work 10 26-Jan-27 08-Feb-27

CON-P1-500-ELA-1100 Freight Elevator - Clean, Finish, Punchlist & Inspections 5 09-Feb-27 15-Feb-27

PASSENGER ELEVATOR (NORTHEAST)PASSENGER ELEVATOR (NORTHEAST) 143 15-Sep-26 06-Apr-27

CON-P1-500-ELB-1110 Apply Crystaline Waterproofing - Passenger Elevator 5 15-Sep-26 21-Sep-26

CON-P1-500-ELB-1010 Passenger Elevator - Install Support Steel for Elevator Rails (HSS Steel) 4 19-Jan-27 22-Jan-27

CON-P1-500-ELB-1020 Passenger Elevator - Shaft Wall 7 25-Jan-27 02-Feb-27

CON-P1-500-ELB-1030 Passenger Elevator - Pit Equipment 5 03-Feb-27 09-Feb-27

CON-P1-500-ELB-1040 Passenger Elevator - Install Platform, Hoistway, & Machine Rm Eqpt. 7 10-Feb-27 18-Feb-27

CON-P1-500-ELB-1050 Passenger Elevator - Install Rails and Brackets 5 19-Feb-27 25-Feb-27

CON-P1-500-ELB-1060 Passenger Elevator - Install Cab, Wiring, Doors & Operators 5 26-Feb-27 04-Mar-27

CON-P1-500-ELB-1070 Passenger Elevator - Build Entrances 5 05-Mar-27 11-Mar-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan
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Release Southeast Gate E20 for Security Installation

Install SE Gate Pedestals, Reader Plates and Camera Mounts

Verify Vehicle and Pedestrian Gate Operators, Loops, Contacts and Mechanical Operation

Install E20 Security Enclosure, Backboard, Ground Bar and Internal Raceway

Pull SE Gate OSP Security Cabling and Fiber Patch Cables

Terminate and Label SE Gate Cabling at E20 and Field Devices

Install Gate Tampers and Power/Battery Fail Monitoring

Install Vehicle and Pedestrian Gate Card Readers ST0141-ST0150

Install Intercom Stations ST0016-ST0025

Install SE Gate Cameras: Mini-Dome and PTZ/Fixed Assemblies

Weather-Seal, Bond and Surge-Protect SE Gate Devices

Program SE Gate Access, Alarm, Intercom and Video Devices

SE Gate Point-to-Point Testing

SE Gate Functional Test: Vehicle/Pedestrian Access, Intercom and Alarms

SE Gate Security Complete

Confirm Sitewide PTZ Camera Home Positions and Coverage Sectors

Configure Camera IP Addresses, VMS Channels and Recording Profiles

Configure LPR Analytics, Lanes and Plate Capture Zones

Aim, Focus and Set Home Positions for Exterior PTZ / Fixed Cameras

Verify Recording, Playback, Alarm Call-Up and Failover

Exterior Video System Functional Complete

Apply Crystaline Waterproofing - Freight Elevator

Freight Elevator - Install Support Steel for Elevator Rails (HSS Steel)

Freight Elevator - Shaft Framing

Freight Elevator - Pit Equipment

Freight Elevator - Install Platform, Hoistway, & Machine Rm Eqpt.

Freight Elevator - Install Rails and Brackets

Freight Elevator - Install Cab, Wiring, Doors & Operators

Freight Elevator - Build Entrances

Freight Elevator - Adjust

Freight Elevator - MEP Shaft Work

Freight Elevator - Clean, Finish, Punchlist & Inspections

Apply Crystaline Waterproofing - Passenger Elevator

Passenger Elevator - Install Support Steel for Elevator Rails (HSS Steel)

Passenger Elevator - Shaft Wall

Passenger Elevator - Pit Equipment

Passenger Elevator - Install Platform, Hoistway, & Machine Rm Eqpt.

Passenger Elevator - Install Rails and Brackets

Passenger Elevator - Install Cab, Wiring, Doors & Operators

Passenger Elevator - Build Entrances

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-ELB-1080 Passenger Elevator - Adjust 3 12-Mar-27 16-Mar-27

CON-P1-500-ELB-1090 Passenger Elevator - MEP Shaft Work 10 17-Mar-27 30-Mar-27

CON-P1-500-ELB-1100 Passenger Elevator - Clean, Finish, Punchlist & Inspections 5 31-Mar-27 06-Apr-27

STAIRSSTAIRS 108 28-Aug-26 01-Feb-27

STAIR A (NORTHWEST)STAIR A (NORTHWEST) 97 08-Sep-26 25-Jan-27

CON-P1-500-STA-1270 Pour Concrete Curb (L1 - Roof) - Stair A 2 08-Sep-26 09-Sep-26

CON-P1-500-STA-1010 Install Stair Stringers, Landings & Treads (L1 - Roof) - Stair A 5 10-Sep-26 16-Sep-26

CON-P1-500-STA-1020 Pour Stair Pans & Landings (L1 - Roof) - Stair A 2 17-Sep-26 18-Sep-26

CON-P1-500-STA-1260 Spray-Applied Fire-Proofing  (L1 - Roof) - Stair A 2 21-Sep-26 22-Sep-26

CON-P1-500-STA-1030 Frame Shaft Walls & Board One Side (L1 - Roof) - Stair A 5 25-Nov-26 02-Dec-26

CON-P1-500-STA-1220 Install Door Frames on L1 & L2 (L1 - Roof) - Stair A 2 03-Dec-26 04-Dec-26

CON-P1-500-STA-1040 Install Blocking (L1 - Roof) - Stair A 3 03-Dec-26 07-Dec-26

CON-P1-500-STA-1180 Install Temp Scaffold (Roof - PH Roof) - Stair A 3 03-Dec-26 07-Dec-26

CON-P1-500-STA-1050 In-Wall Electrical rough-in (L1 - Roof) - Stair A 3 08-Dec-26 10-Dec-26

CON-P1-500-STA-1070 Frame Walls & Install Insulation / Vapor Barrier / Metal Panel (Roof - PH Roof) - Stair A5 08-Dec-26 14-Dec-26

CON-P1-500-STA-1080 In Wall Inspections (L1 - Roof) - Stair A 1 11-Dec-26 11-Dec-26

CON-P1-500-STA-1060 Sprinkler Rough In (L1 - Roof) - Stair A 5 11-Dec-26 17-Dec-26

CON-P1-500-STA-1090 Install Blocking (Roof - PH Roof) - Stair A 1 15-Dec-26 15-Dec-26

CON-P1-500-STA-1230 Install Door Frames on Roof (Roof - PH Roof) - Stair A 2 15-Dec-26 16-Dec-26

CON-P1-500-STA-1000 In-Wall Electrical rough-in (Roof - PH Roof) - Stair A 2 16-Dec-26 17-Dec-26

CON-P1-500-STA-1110 In Wall Inspections (Roof - PH Roof) - Stair A 1 18-Dec-26 18-Dec-26

CON-P1-500-STA-1170 Sprinkler Rough In (Roof - PH Roof) - Stair A 3 18-Dec-26 22-Dec-26

CON-P1-500-STA-1100 Drywall - Hang, Inspect & Finish All Layers (L1 - Roof) - Stair A 5 18-Dec-26 24-Dec-26

CON-P1-500-STA-1120 Drywall - Hang, Inspect & Finish All Layers (Roof - PH Roof) - Stair A 5 28-Dec-26 04-Jan-27

CON-P1-500-STA-1190 Dismantle Temp Scaffold (Roof - PH Roof) - Stair A 3 05-Jan-27 07-Jan-27

CON-P1-500-STA-1140 Install Permanent handrails (L1 - Roof) - Stair A 3 07-Jan-27 11-Jan-27

CON-P1-500-STA-1130 Paint Walls and Stairs (L1 - Roof) - Stair A 3 12-Jan-27 14-Jan-27

CON-P1-500-STA-1160 Paint Walls (Roof - PH Roof) - Stair A 2 15-Jan-27 18-Jan-27

CON-P1-500-STA-1240 Install Doors & Hardware on L1 & L2 (L1 - Roof) - Stair A 2 15-Jan-27 18-Jan-27

CON-P1-500-STA-1250 Install Doors & Hardware on Roof (Roof - PH Roof) - Stair A 1 19-Jan-27 19-Jan-27

CON-P1-500-STA-1150 Complete Elect Finishes (Lights & FA Devices) - Stair A 3 19-Jan-27 21-Jan-27

CON-P1-500-STA-1210 Complete Mech Finishes (Heater) - Stair A 3 19-Jan-27 21-Jan-27

CON-P1-500-STA-1200 Complete Arch Finishes (Signage) - Stair A 2 22-Jan-27 25-Jan-27

STAIR B (NORTHEAST)STAIR B (NORTHEAST) 97 28-Aug-26 15-Jan-27

CON-P1-500-STB-1210 Pour Concrete curb (L1 - Roof) - Stair B 2 28-Aug-26 31-Aug-26

CON-P1-500-STB-1010 Install Stair Stringers, Landings & Treads - Stair B 5 01-Sep-26 08-Sep-26

CON-P1-500-STB-1030 Pour Stair Pans & Landings - Stair B 2 09-Sep-26 10-Sep-26

CON-P1-500-STB-1200 Spray-Applied Fire-Proofing  (L1 - Roof) - Stair B 2 11-Sep-26 14-Sep-26

CON-P1-500-STB-1040 Frame Shaft Walls & Board One Side (L1-L2) - Stair B 5 25-Nov-26 02-Dec-26

CON-P1-500-STB-1050 Install Blocking (L1-L2) - Stair B 3 03-Dec-26 07-Dec-26

CON-P1-500-STB-1060 Frame walls & Install Insulation / Vapor Barrier / Metal Panel (L2-Roof) - Stair B 5 03-Dec-26 09-Dec-26

CON-P1-500-STB-1000 In-Wall Electrical rough-in (L1-L2) - Stair B 3 08-Dec-26 10-Dec-26

CON-P1-500-STB-1180 Install Door Frames on L1 & L2 (L1 - Roof) - Stair B 2 10-Dec-26 11-Dec-26

CON-P1-500-STB-1090 Install Blocking (L2-Roof) - Stair B 3 10-Dec-26 14-Dec-26

CON-P1-500-STB-1080 In Wall Inspections (L1-L2) - Stair B 1 11-Dec-26 11-Dec-26

CON-P1-500-STB-1070 Sprinkler Rough In - Stair B 3 11-Dec-26 15-Dec-26
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Passenger Elevator - Adjust

Passenger Elevator - MEP Shaft Work

Passenger Elevator - Clean, Finish, Punchlist & Inspections

Pour Concrete Curb (L1 - Roof) - Stair A

Install Stair Stringers, Landings & Treads (L1 - Roof) - Stair A

Pour Stair Pans & Landings (L1 - Roof) - Stair A

Spray-Applied Fire-Proofing  (L1 - Roof) - Stair A

Frame Shaft Walls & Board One Side (L1 - Roof) - Stair A

Install Door Frames on L1 & L2 (L1 - Roof) - Stair A

Install Blocking (L1 - Roof) - Stair A

Install Temp Scaffold (Roof - PH Roof) - Stair A

In-Wall Electrical rough-in (L1 - Roof) - Stair A

Frame Walls & Install Insulation / Vapor Barrier / Metal Panel (Roof - PH Roof) - Stair A

In Wall Inspections (L1 - Roof) - Stair A

Sprinkler Rough In (L1 - Roof) - Stair A

Install Blocking (Roof - PH Roof) - Stair A

Install Door Frames on Roof (Roof - PH Roof) - Stair A

In-Wall Electrical rough-in (Roof - PH Roof) - Stair A

In Wall Inspections (Roof - PH Roof) - Stair A

Sprinkler Rough In (Roof - PH Roof) - Stair A

Drywall - Hang, Inspect & Finish All Layers (L1 - Roof) - Stair A

Drywall - Hang, Inspect & Finish All Layers (Roof - PH Roof) - Stair A

Dismantle Temp Scaffold (Roof - PH Roof) - Stair A

Install Permanent handrails (L1 - Roof) - Stair A

Paint Walls and Stairs (L1 - Roof) - Stair A

Paint Walls (Roof - PH Roof) - Stair A

Install Doors & Hardware on L1 & L2 (L1 - Roof) - Stair A

Install Doors & Hardware on Roof (Roof - PH Roof) - Stair A

Complete Elect Finishes (Lights & FA Devices) - Stair A

Complete Mech Finishes (Heater) - Stair A

Complete Arch Finishes (Signage) - Stair A

Pour Concrete curb (L1 - Roof) - Stair B

Install Stair Stringers, Landings & Treads - Stair B

Pour Stair Pans & Landings - Stair B

Spray-Applied Fire-Proofing  (L1 - Roof) - Stair B

Frame Shaft Walls & Board One Side (L1-L2) - Stair B

Install Blocking (L1-L2) - Stair B

Frame walls & Install Insulation / Vapor Barrier / Metal Panel (L2-Roof) - Stair B

In-Wall Electrical rough-in (L1-L2) - Stair B

Install Door Frames on L1 & L2 (L1 - Roof) - Stair B

Install Blocking (L2-Roof) - Stair B

In Wall Inspections (L1-L2) - Stair B

Sprinkler Rough In - Stair B

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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CON-P1-500-STB-1020 In-Wall Electrical rough-in (L2-Roof) - Stair B 2 15-Dec-26 16-Dec-26

CON-P1-500-STB-1100 Drywall - Hang, Inspect & Finish All Layers (L1-L2) - Stair B 5 16-Dec-26 22-Dec-26

CON-P1-500-STB-1110 In Wall Inspections (L2-Roof) - Stair B 1 17-Dec-26 17-Dec-26

CON-P1-500-STB-1120 Drywall - Hang, Inspect & Finish All Layers (L2-Roof) - Stair B 5 23-Dec-26 30-Dec-26

CON-P1-500-STB-1140 Install Permanent Handrails - Stair B 3 31-Dec-26 05-Jan-27

CON-P1-500-STB-1130 Paint Walls and Stairs - Stair B 3 06-Jan-27 08-Jan-27

CON-P1-500-STB-1190 Install Doors & Hardware on L1 & L2 (L1 - Roof) - Stair B 2 11-Jan-27 12-Jan-27

CON-P1-500-STB-1150 Complete Elect Finishes (Lights & FA Devices) - Stair B 3 11-Jan-27 13-Jan-27

CON-P1-500-STB-1170 Complete Mech Finishes (Heater) - Stair B 3 11-Jan-27 13-Jan-27

CON-P1-500-STB-1160 Complete Arch Finishes (Signage) - Stair B 2 14-Jan-27 15-Jan-27

STAIR C (SOUTHWEST)STAIR C (SOUTHWEST) 64 15-Oct-26 15-Jan-27

CON-P1-500-STC-1220Pour Concrete curb (L1 - Roof) - Stair C 2 15-Oct-26 16-Oct-26

CON-P1-500-STC-1210Prep & Place Slab-on-Grade  - Stair C 5 30-Oct-26 05-Nov-26

CON-P1-500-STC-1010Install Stair Stringers, Landings & Treads - Stair C 5 06-Nov-26 12-Nov-26

CON-P1-500-STC-1030Pour Stair Pans & Landings - Stair C 2 13-Nov-26 16-Nov-26

CON-P1-500-STC-1200Spray-Applied Fire-Proofing  (L1 - Roof) - Stair C 2 17-Nov-26 18-Nov-26

CON-P1-500-STC-1040Frame Shaft Walls & Board One Side (L1-L2) - Stair C 5 25-Nov-26 02-Dec-26

CON-P1-500-STC-1050Install Blocking (L1-L2) - Stair C 3 03-Dec-26 07-Dec-26

CON-P1-500-STC-1060Frame walls & Install Insulation / Vapor Barrier / Metal Panel (L2-Roof) - Stair C 5 03-Dec-26 09-Dec-26

CON-P1-500-STC-1000In-Wall Electrical rough-in (L1-L2) - Stair C 3 08-Dec-26 10-Dec-26

CON-P1-500-STC-1180 Install Door Frames on L1 & L2 (L1 - Roof) - Stair C 2 10-Dec-26 11-Dec-26

CON-P1-500-STC-1090Install Blocking (L2-Roof) - Stair C 3 10-Dec-26 14-Dec-26

CON-P1-500-STC-1080In Wall Inspections (L1-L2) - Stair C 1 11-Dec-26 11-Dec-26

CON-P1-500-STC-1070Sprinkler Rough In - Stair C 3 11-Dec-26 15-Dec-26

CON-P1-500-STC-1020In-Wall Electrical rough-in (L2-Roof) - Stair C 2 15-Dec-26 16-Dec-26

CON-P1-500-STC-1100 Drywall - Hang, Inspect & Finish All Layers (L1-L2) - Stair C 5 16-Dec-26 22-Dec-26

CON-P1-500-STC-1110 In Wall Inspections (L2-Roof) - Stair C 1 17-Dec-26 17-Dec-26

CON-P1-500-STC-1120 Drywall - Hang, Inspect & Finish All Layers (L2-Roof) - Stair C 5 23-Dec-26 30-Dec-26

CON-P1-500-STC-1140 Install Permanent Handrails - Stair C 3 31-Dec-26 05-Jan-27

CON-P1-500-STC-1130 Paint Walls and Stairs - Stair C 3 06-Jan-27 08-Jan-27

CON-P1-500-STC-1190 Install Doors & Hardware on L1 & L2 (L1 - Roof) - Stair C 2 11-Jan-27 12-Jan-27

CON-P1-500-STC-1150 Complete Elect Finishes (Lights & FA Devices) - Stair C 3 11-Jan-27 13-Jan-27

CON-P1-500-STC-1170 Complete Mech Finishes (Heater) - Stair C 3 11-Jan-27 13-Jan-27

CON-P1-500-STC-1160 Complete Arch Finishes (Signage) - Stair C 2 14-Jan-27 15-Jan-27

GEN YARD (SOUTHEAST)GEN YARD (SOUTHEAST) 12 15-Jan-27 01-Feb-27

CON-P1-500-1140 Install Stair Risers & Landings - Gen Yard 5 15-Jan-27 21-Jan-27

CON-P1-500-1150 Install Metal Railings - Gen Yard 2 22-Jan-27 25-Jan-27

CON-P1-500-1160 Frame Shaft walls (L1-L3) - Stair A 5 26-Jan-27 01-Feb-27

ADMIN NORTHADMIN NORTH 195 27-Aug-26 02-Jun-27

FLOOR 2 FIT-OUTFLOOR 2 FIT-OUT 171 15-Sep-26 14-May-27

CON-Admin-500-L2.30 Overhead M/E/P Rough-Ins - Admin L2 25 15-Sep-26 19-Oct-26

CON-Admin-500-L2.640 Set AHUs - Admin L2 5 20-Oct-26 26-Oct-26

CON-Admin-500-L2.50 Metal Framing (Priority Rooms First) - Admin L2 10 30-Oct-26 12-Nov-26

CON-Admin-500-L2.70 In-Wall M/E/P Rough-Ins - Admin L2 10 13-Nov-26 27-Nov-26

CON-Admin-500-L2.110 Hang Drywall One-Side - Admin L2 10 25-Nov-26 09-Dec-26

CON-Admin-500-L2.90 M/E/P Inspections - Admin L2 5 30-Nov-26 04-Dec-26
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In-Wall Electrical rough-in (L2-Roof) - Stair B

Drywall - Hang, Inspect & Finish All Layers (L1-L2) - Stair B

In Wall Inspections (L2-Roof) - Stair B

Drywall - Hang, Inspect & Finish All Layers (L2-Roof) - Stair B

Install Permanent Handrails - Stair B

Paint Walls and Stairs - Stair B

Install Doors & Hardware on L1 & L2 (L1 - Roof) - Stair B

Complete Elect Finishes (Lights & FA Devices) - Stair B

Complete Mech Finishes (Heater) - Stair B

Complete Arch Finishes (Signage) - Stair B

Pour Concrete curb (L1 - Roof) - Stair C

Prep & Place Slab-on-Grade  - Stair C

Install Stair Stringers, Landings & Treads - Stair C

Pour Stair Pans & Landings - Stair C

Spray-Applied Fire-Proofing  (L1 - Roof) - Stair C

Frame Shaft Walls & Board One Side (L1-L2) - Stair C

Install Blocking (L1-L2) - Stair C

Frame walls & Install Insulation / Vapor Barrier / Metal Panel (L2-Roof) - Stair C

In-Wall Electrical rough-in (L1-L2) - Stair C

Install Door Frames on L1 & L2 (L1 - Roof) - Stair C

Install Blocking (L2-Roof) - Stair C

In Wall Inspections (L1-L2) - Stair C

Sprinkler Rough In - Stair C

In-Wall Electrical rough-in (L2-Roof) - Stair C

Drywall - Hang, Inspect & Finish All Layers (L1-L2) - Stair C

In Wall Inspections (L2-Roof) - Stair C

Drywall - Hang, Inspect & Finish All Layers (L2-Roof) - Stair C

Install Permanent Handrails - Stair C

Paint Walls and Stairs - Stair C

Install Doors & Hardware on L1 & L2 (L1 - Roof) - Stair C

Complete Elect Finishes (Lights & FA Devices) - Stair C

Complete Mech Finishes (Heater) - Stair C

Complete Arch Finishes (Signage) - Stair C

Install Stair Risers & Landings - Gen Yard

Install Metal Railings - Gen Yard

Frame Shaft walls (L1-L3) - Stair A

Overhead M/E/P Rough-Ins - Admin L2

Set AHUs - Admin L2

Metal Framing (Priority Rooms First) - Admin L2

In-Wall M/E/P Rough-Ins - Admin L2

Hang Drywall One-Side - Admin L2

M/E/P Inspections - Admin L2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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CON-Admin-500-L2.130 Wall Insulation - Admin L2 3 10-Dec-26 14-Dec-26

CON-Admin-500-L2.210 Install Electrical Equipment @ Elect Rm - Admin L2 10 10-Dec-26 23-Dec-26

CON-Admin-500-L2.150 Hang Drywall 2nd Side - Admin L2 10 15-Dec-26 29-Dec-26

CON-Admin-500-L2.170 Tape & Finish Drywall - Admin L2 10 30-Dec-26 13-Jan-27

CON-Admin-500-L2.190 Prime Paint - Admin L2 5 14-Jan-27 20-Jan-27

CON-Admin-500-L2.250 Power Pathways  to Elect Rm - Admin L2 10 18-Jan-27 29-Jan-27

CON-Admin-500-L2.230 Install Telecom\Security Pathways - Admin L2 10 18-Jan-27 29-Jan-27

CON-Admin-500-L2.290 Cable Pull Term & Test (480V - Elect Rm) - Admin L2 12 01-Feb-27 16-Feb-27

CON-Admin-500-L2.270 Telecom Cable Pull term & test (EPMS-Non production) - Admin L2 20 01-Feb-27 26-Feb-27

CON-Admin-500-L2.310 Cable Pull -Wiring Term & Test (CX Panels - LV Panels) UPS - Admin L2 20 17-Feb-27 16-Mar-27

CON-Admin-500-L2.330 Ceiling Grid - Admin L2 6 17-Mar-27 24-Mar-27

CON-Admin-500-L2.350 Light Fixtures - Admin L2 5 25-Mar-27 31-Mar-27

CON-Admin-500-L2.370 Floor Tile - Admin L2 5 25-Mar-27 31-Mar-27

CON-Admin-500-L2.390 HVAC Trim-Out - Admin L2 5 29-Mar-27 02-Apr-27

CON-Admin-500-L2.410 Fire Protection Heads - Admin L2 4 31-Mar-27 05-Apr-27

CON-Admin-500-L2.450 Millwork - Admin L2 3 01-Apr-27 05-Apr-27

CON-Admin-500-L2.430 Plumbing Fixtures - Admin L2 5 01-Apr-27 07-Apr-27

CON-Admin-500-L2.650 Polished Flooring - Admin L2 10 01-Apr-27 14-Apr-27

CON-Admin-500-L2.510 Toilet Partitions Admin L2 4 08-Apr-27 13-Apr-27

CON-Admin-500-L2.590 Toilet Accessories Admin L2 3 14-Apr-27 16-Apr-27

CON-Admin-500-L2.570 Finish Paint Admin L2 4 15-Apr-27 20-Apr-27

CON-Admin-500-L2.470 Carpet & Resilient Flooring - Admin L2 5 15-Apr-27 21-Apr-27

CON-Admin-500-L2.490 Install Controls Wires Interconnection BAS-EPMS-Devices Test - Admin L2 8 16-Apr-27 27-Apr-27

CON-Admin-500-L2.530 Branch Wire -Receptacles  Trim-Out Admin L2 5 21-Apr-27 27-Apr-27

CON-Admin-500-L2.550 Doors & Hardware Admin L2 4 22-Apr-27 27-Apr-27

CON-Admin-500-L2.610 Pre-Punch Admin L2 10 28-Apr-27 11-May-27

CON-Admin-500-L2.630 Final Clean Admin L2 3 12-May-27 14-May-27

FLOOR 1 FIT-OUTFLOOR 1 FIT-OUT 195 27-Aug-26 02-Jun-27

CON-Admin-500-L1.30 Overhead M/E/P Rough-Ins Admin L1 25 02-Oct-26 05-Nov-26

CON-Admin-500-L1.640 Set AHUs-  Admin L1 5 06-Nov-26 12-Nov-26

CON-Admin-500-L1.50 Metal Framing (Priories Rooms First) Admin 1 10 06-Nov-26 19-Nov-26

CON-Admin-500-L1.70 In-Wall M/E/P Rough-Ins Admin L1 10 20-Nov-26 04-Dec-26

CON-Admin-500-L1.90 Hang Drywall One-Side Admin L1 TO Install the Electrical Equipment 10 20-Nov-26 04-Dec-26

CON-Admin-500-L1.110 M/E/P Inspections Admin L1 5 07-Dec-26 11-Dec-26

CON-Admin-500-L1.130 Wall Insulation Admin L1 3 14-Dec-26 16-Dec-26

CON-Admin-500-L1.150 Hang Drywall 2nd Side Admin L1 10 17-Dec-26 31-Dec-26

CON-Admin-500-L1.170 Tape & Finish Drywall Admin L1 10 04-Jan-27 15-Jan-27

CON-Admin-500-L1.190 Prime Paint Admin L1 5 18-Jan-27 22-Jan-27

CON-Admin-500-L1.210 Install  Electrical  Equipment at the Admin Electrical Room L1 10 18-Jan-27 29-Jan-27

CON-Admin-500-L1.230 Install  Admin Telecom Pathways L1 10 20-Jan-27 02-Feb-27

CON-Admin-500-L1.250 Admin Power Pathways  to the electrical Room L1 10 01-Feb-27 12-Feb-27

CON-Admin-500-L1.270 Telecom Cable Pull term & test -EPMS-Non production L1 20 03-Feb-27 02-Mar-27

CON-Admin-500-L1.290 Cable Pull Term & Test from the 480V TO  Admin Electrical  Room L1 10 15-Feb-27 26-Feb-27

CON-Admin-500-L1.310 Cable Pull -Wiring Term & Test from  Admin CX Panels  to Other LV Panels -UPS  L1 15 01-Mar-27 19-Mar-27

CON-Admin-500-L1.330 Ceiling Grid Admin L1 6 12-Mar-27 19-Mar-27

CON-Admin-500-L1.350 Light Fixtures Admin L1 5 22-Mar-27 26-Mar-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Wall Insulation - Admin L2

Install Electrical Equipment @ Elect Rm - Admin L2

Hang Drywall 2nd Side - Admin L2

Tape & Finish Drywall - Admin L2

Prime Paint - Admin L2

Power Pathways  to Elect Rm - Admin L2

Install Telecom\Security Pathways - Admin L2

Cable Pull Term & Test (480V - Elect Rm) - Admin L2

Telecom Cable Pull term & test (EPMS-Non production) - Admin L2

Cable Pull -Wiring Term & Test (CX Panels - LV Panels) UPS - Admin L2

Ceiling Grid - Admin L2

Light Fixtures - Admin L2

Floor Tile - Admin L2

HVAC Trim-Out - Admin L2

Fire Protection Heads - Admin L2

Millwork - Admin L2

Plumbing Fixtures - Admin L2

Polished Flooring - Admin L2

Toilet Partitions Admin L2

Toilet Accessories Admin L2

Finish Paint Admin L2

Carpet & Resilient Flooring - Admin L2

Install Controls Wires Interconnection BAS-EPMS-Devices Test - Admin L2

Branch Wire -Receptacles  Trim-Out Admin L2

Doors & Hardware Admin L2

Pre-Punch Admin L2

Final Clean Admin L2

Overhead M/E/P Rough-Ins Admin L1

Set AHUs-  Admin L1

Metal Framing (Priories Rooms First) Admin 1

In-Wall M/E/P Rough-Ins Admin L1

Hang Drywall One-Side Admin L1 TO Install the Electrical Equipment

M/E/P Inspections Admin L1

Wall Insulation Admin L1

Hang Drywall 2nd Side Admin L1

Tape & Finish Drywall Admin L1

Prime Paint Admin L1

Install  Electrical  Equipment at the Admin Electrical Room L1

Install  Admin Telecom Pathways L1

Admin Power Pathways  to the electrical Room L1

Telecom Cable Pull term & test -EPMS-Non production L1

Cable Pull Term & Test from the 480V TO  Admin Electrical  Room L1

Cable Pull -Wiring Term & Test from  Admin CX Panels  to Other LV Panels -UPS  L1

Ceiling Grid Admin L1

Light Fixtures Admin L1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-Admin-500-L1.370 Floor Tile Admin L1 5 22-Mar-27 26-Mar-27

CON-Admin-500-L1.390 HVAC Trim-Out Admin L1 5 24-Mar-27 30-Mar-27

CON-Admin-500-L1.410 Fire Protection Heads Admin L1 4 26-Mar-27 31-Mar-27

CON-Admin-500-L1.450 Millwork Admin L1 3 29-Mar-27 31-Mar-27

CON-Admin-500-L1.430 Plumbing Fixtures Admin L1 5 29-Mar-27 02-Apr-27

CON-Admin-500-L1.650 Polished Flooring - Admin L1 10 29-Mar-27 09-Apr-27

CON-Admin-500-L1.510 Toilet Partitions Admin L1 4 05-Apr-27 08-Apr-27

CON-Admin-500-L1.590 Toilet Accessories Admin L1 3 09-Apr-27 13-Apr-27

CON-Admin-500-L1.570 Finish Paint Admin L1 4 12-Apr-27 15-Apr-27

CON-Admin-500-L1.470 Carpet & Resilient Flooring Admin L1 5 12-Apr-27 16-Apr-27

CON-Admin-500-L1.490 Install  Controls Wires ,Interconnection -BAS -EPMS -Devices Test L1 8 13-Apr-27 22-Apr-27

CON-Admin-500-L1.530 Branches Wire -receptacles  Trim-Out Admin L1 5 16-Apr-27 22-Apr-27

CON-Admin-500-L1.550 Doors & Hardware Admin L1 4 19-Apr-27 22-Apr-27

CON-Admin-500-L1.610 Pre-Punch Admin L1 10 12-May-27 25-May-27

CON-Admin-500-L1.630 Final Clean Admin L1 5 26-May-27 02-Jun-27

NORTH ADMIN MEET ME ROOM#11NORTH ADMIN MEET ME ROOM#11 65 27-Aug-26 27-Nov-26

CON-P1-500-2AS-2250 Install Hangers & Supports Admin L1 3 27-Aug-26 31-Aug-26

CON-P1-500-2AS-2050 Install HVAC ductwork Admin L1 5 01-Sep-26 08-Sep-26

CON-P1-500-2AS-2280 Install HVAC Ductwork Insulation Admin L1 3 09-Sep-26 11-Sep-26

CON-P1-500-2AS-2060 Install Wall framing and blocking - East & West Wall Only Admin L1 2 14-Sep-26 15-Sep-26

CON-P1-500-2AS-2260 Set in Place (2) CRAHs Admin L1 1 16-Sep-26 16-Sep-26

CON-P1-500-2AS-2070 Install Wall framing, blocking and door frames - South wall Admin L1 1 17-Sep-26 17-Sep-26

CON-P1-500-2AS-2170 Install VESDA piping overhead Admin L1 2 18-Sep-26 21-Sep-26

CON-P1-500-2AS-2180 Install Raceways For Power/ Lighting/ Fire alarm/ Security/Telecom Admin L1 - 4 22-Sep-26 25-Sep-26

CON-P1-500-2AS-2270 Install Glycol Piping to CRAH Admin L1 3 28-Sep-26 30-Sep-26

CON-P1-500-2AS-2300 Test Glycol Piping Admin L1 1 01-Oct-26 01-Oct-26

CON-P1-500-2AS-2290 Insulate Glycol Piping Admin L1 2 02-Oct-26 05-Oct-26

CON-P1-500-2AS-2100 Hang (one side) Drywall - Interior Admin L1 1 06-Oct-26 06-Oct-26

CON-P1-500-2AS-2080 Install Wall Rough-ins Admin L1 3 07-Oct-26 09-Oct-26

CON-P1-500-2AS-2110 Verify wall  Rough-ins Admin L1 1 12-Oct-26 12-Oct-26

CON-P1-500-2AS-2090 Inspections of wall Rough-in Admin L1 1 13-Oct-26 13-Oct-26

CON-P1-500-2AS-2120 Close Walls - (second side) Admin L1 1 14-Oct-26 14-Oct-26

CON-P1-500-2AS-2130 Drywall Finishing Admin L1 3 15-Oct-26 19-Oct-26

CON-P1-500-2AS-2140 Apply Prime Coat Admin L1 1 20-Oct-26 20-Oct-26

CON-P1-500-2AS-2150 Install Fire Rated plywood Admin L1 3 21-Oct-26 23-Oct-26

CON-P1-500-2AS-2240 Install Mesh Wall Admin L1 3 26-Oct-26 28-Oct-26

CON-P1-500-2AS-2620 Apply Fire caulking Admin L1 1 29-Oct-26 29-Oct-26

CON-P1-500-2AS-2190 Install Conduits up to IDF-21 Admin L1 2 30-Oct-26 02-Nov-26

CON-P1-500-2AS-2630 Final Coat of Paint Admin L1 1 03-Nov-26 03-Nov-26

CON-P1-500-2AS-2160 Install ladder rack Admin L1 3 04-Nov-26 06-Nov-26

CON-P1-500-2AS-2310 Install Fiber Duct & Drops Admin L1 2 09-Nov-26 10-Nov-26

CON-P1-500-2AS-2200 Instal Power/ lighting/ Fire Alarm/ Security fixtures & devices Admin L1 3 11-Nov-26 13-Nov-26

CON-P1-500-2AS-2210 Floor polishing/coating Admin L1 2 16-Nov-26 17-Nov-26

CON-P1-500-2AS-2320 Install Racks & Cabinets Admin L1 3 18-Nov-26 20-Nov-26

CON-P1-500-2AS-2220 Final Trim & Labeling Admin L1 2 23-Nov-26 24-Nov-26

CON-P1-500-2AS-2640 Punchlist Items Admin L1 2 25-Nov-26 27-Nov-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Floor Tile Admin L1

HVAC Trim-Out Admin L1

Fire Protection Heads Admin L1

Millwork Admin L1

Plumbing Fixtures Admin L1

Polished Flooring - Admin L1

Toilet Partitions Admin L1

Toilet Accessories Admin L1

Finish Paint Admin L1

Carpet & Resilient Flooring Admin L1

Install  Controls Wires ,Interconnection -BAS -EPMS -Devices Test L1

Branches Wire -receptacles  Trim-Out Admin L1

Doors & Hardware Admin L1

Pre-Punch Admin L1

Final Clean Admin L1

Install Hangers & Supports Admin L1

Install HVAC ductwork Admin L1

Install HVAC Ductwork Insulation Admin L1

Install Wall framing and blocking - East & West Wall Only Admin L1

Set in Place (2) CRAHs Admin L1

Install Wall framing, blocking and door frames - South wall Admin L1

Install VESDA piping overhead Admin L1

Install Raceways For Power/ Lighting/ Fire alarm/ Security/Telecom Admin L1 -

Install Glycol Piping to CRAH Admin L1

Test Glycol Piping Admin L1

Insulate Glycol Piping Admin L1

Hang (one side) Drywall - Interior Admin L1

Install Wall Rough-ins Admin L1

Verify wall  Rough-ins Admin L1

Inspections of wall Rough-in Admin L1

Close Walls - (second side) Admin L1

Drywall Finishing Admin L1

Apply Prime Coat Admin L1

Install Fire Rated plywood Admin L1

Install Mesh Wall Admin L1

Apply Fire caulking Admin L1

Install Conduits up to IDF-21 Admin L1

Final Coat of Paint Admin L1

Install ladder rack Admin L1

Install Fiber Duct & Drops Admin L1

Instal Power/ lighting/ Fire Alarm/ Security fixtures & devices Admin L1

Floor polishing/coating Admin L1

Install Racks & Cabinets Admin L1

Final Trim & Labeling Admin L1

Punchlist Items Admin L1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-2AS-2230 Turnover to Commissioning Admin L1 0 27-Nov-26

PHASE 1 - FLOOR 2PHASE 1 - FLOOR 2 148 29-Sep-26 27-Apr-27

ELECTRICAL & BATTERY ROOMSELECTRICAL & BATTERY ROOMS 124 29-Sep-26 24-Mar-27

CON-P1-500-2EB-1040 Top-Out & FInish Priority Wall Partitions - Elec/Batt Rooms - Ph1, L2 5 29-Sep-26 05-Oct-26

CON-P1-500-2EB-1060 O/H Plumbing Rough-In - Elec/Batt Rooms - Ph1, L2 5 01-Oct-26 07-Oct-26

CON-P1-500-2EB-1100 O/H Ductwork Rough-In - Elec/Batt Rooms - Ph1, L2 10 06-Oct-26 19-Oct-26

CON-P1-500-2EB-1110 O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph1, L2 12 08-Oct-26 23-Oct-26

CON-P1-500-2EB-1140 O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph1, L2 15 13-Oct-26 02-Nov-26

CON-P1-500-2EB-1270 O/H Cable-Tray & Raceway Rough-In - Elec/Batt Rooms - Ph1, L2 20 27-Oct-26 23-Nov-26

CON-P1-500-2EB-1050 Frame Walls - Elec/Batt Rooms - Ph1, L2 5 17-Nov-26 23-Nov-26

CON-P1-500-2EB-1210 Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph1, L2 10 25-Nov-26 09-Dec-26

CON-P1-500-2EB-1070 Prime & Final Coat Paint - Elec/Batt Rooms - Ph1, L2 4 10-Dec-26 15-Dec-26

CON-P1-500-2EB-1280 Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph1, L2 5 16-Dec-26 22-Dec-26

CON-P1-500-2EB-1090 Set CX Switchgears - Elec/Batt Rooms - Ph1, L2 10 16-Dec-26 30-Dec-26

CON-P1-500-2EB-1390 Set Battery Racks - Elec/Batt Rooms - Ph1, L2 10 16-Dec-26 30-Dec-26

CON-P1-500-2EB-1220 Set UPS - Elec/Batt Rooms - Ph1, L2 5 31-Dec-26 07-Jan-27

CON-P1-500-2EB-1230 Set PDUs - Elec/Batt Rooms - Ph1, L2 5 31-Dec-26 07-Jan-27

CON-P1-500-2EB-1240 Set CRAHs - Elec/Batt Rooms - Ph1, L2 5 08-Jan-27 14-Jan-27

CON-P1-500-2EB-1130 Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph1, L2 15 08-Jan-27 28-Jan-27

CON-P1-500-2EB-1250 Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph1, L2 10 15-Jan-27 28-Jan-27

CON-P1-500-2EB-1410 BAS/Controls Wiring  - Elec/Batt Rooms - Ph1, L2 20 15-Jan-27 11-Feb-27

CON-P1-500-2EB-1180 Mech Piping Connections - Elec/Batt Rooms - Ph1, L2 20 22-Jan-27 18-Feb-27

CON-P1-500-2EB-1330 Sprinkler Heads & Trim - Elec/Batt Rooms - Ph1, L2 5 29-Jan-27 04-Feb-27

CON-P1-500-2EB-1400 Grounding - Elec/Batt Rooms - Ph1, L2 10 29-Jan-27 11-Feb-27

CON-P1-500-2EB-1320 Light Fixtures - Elec/Batt Rooms - Ph1, L2 10 29-Jan-27 11-Feb-27

CON-P1-500-2EB-1420 FA/Security Wiring  - Elec/Batt Rooms - Ph1, L2 18 29-Jan-27 23-Feb-27

CON-P1-500-2EB-1160 Electrical Cable Pulling  - Elec/Batt Rooms - Ph1, L2 20 29-Jan-27 25-Feb-27

CON-P1-500-2EB-1170 Electrical Cable Terminations - Elec/Batt Rooms - Ph1, L2 20 29-Jan-27 25-Feb-27

CON-P1-500-2EB-1430 BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph1, L2 10 12-Feb-27 25-Feb-27

CON-P1-500-2EB-1260 Mech Testing & Insulation - Elec/Batt Rooms - Ph1, L2 10 12-Feb-27 25-Feb-27

CON-P1-500-2EB-1440 FA/Security Wire Terminations - Elec/Batt Rooms - Ph1, L2 10 24-Feb-27 09-Mar-27

CON-P1-500-2EB-1190 Electrical Cable Testing & Labeling - Elec/Batt Rooms - Ph1, L2 10 26-Feb-27 11-Mar-27

CON-P1-500-2EB-1450 BAS/Controls Testing & Labeling - Elec/Batt Rooms - Ph1, L2 10 26-Feb-27 11-Mar-27

CON-P1-500-2EB-1340 Floor Finishes - Elec/Batt Rooms - Ph1, L2 5 05-Mar-27 11-Mar-27

CON-P1-500-2EB-1460 FA/Security Testing & Labeling - Elec/Batt Rooms - Ph1, L2 10 10-Mar-27 23-Mar-27

CON-P1-500-2EB-1350 Doors & Hardware - Elec/Batt Rooms - Ph1, L2 3 12-Mar-27 16-Mar-27

CON-P1-500-2EB-1360 Final Paint - Elec/Batt Rooms - Ph1, L2 3 17-Mar-27 19-Mar-27

CON-P1-500-2EB-1380 Electrical & LV Trim-Out - Elec/Batt Rooms - Ph1, L2 6 17-Mar-27 24-Mar-27

CON-P1-500-2EB-1370 Rubber Base - Elec/Batt Rooms - Ph1, L2 3 22-Mar-27 24-Mar-27

CORRIDORS - EASTCORRIDORS - EAST 107 06-Oct-26 08-Mar-27

CON-P1-500-2CE-1010 Framing & Top-Out & FInish Priority Walls- Corridors (E) - Ph1, L2 10 06-Oct-26 19-Oct-26

CON-P1-500-2CE-1020 O/H Plumbing Rough-In - Corridors (E) - Ph1, L2 5 13-Oct-26 19-Oct-26

CON-P1-500-2CE-1030 O/H Electrical/LV Rough-In - Corridors (E) - Ph1, L2 15 13-Oct-26 02-Nov-26

CON-P1-500-2CE-1040 In-Wall Plumbing Risers - Corridors (E) - Ph1, L2 5 20-Oct-26 26-Oct-26

CON-P1-500-2CE-1060 O/H Mech Piping Rough-In - Corridors (E) - Ph1, L2 15 20-Oct-26 09-Nov-26

CON-P1-500-2CE-1050 O/H Ductwork Rough-In - Corridors (E) - Ph1, L2 15 03-Nov-26 23-Nov-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Turnover to Commissioning Admin L1

Top-Out & FInish Priority Wall Partitions - Elec/Batt Rooms - Ph1, L2

O/H Plumbing Rough-In - Elec/Batt Rooms - Ph1, L2

O/H Ductwork Rough-In - Elec/Batt Rooms - Ph1, L2

O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph1, L2

O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph1, L2

O/H Cable-Tray & Raceway Rough-In - Elec/Batt Rooms - Ph1, L2

Frame Walls - Elec/Batt Rooms - Ph1, L2

Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph1, L2

Prime & Final Coat Paint - Elec/Batt Rooms - Ph1, L2

Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph1, L2

Set CX Switchgears - Elec/Batt Rooms - Ph1, L2

Set Battery Racks - Elec/Batt Rooms - Ph1, L2

Set UPS - Elec/Batt Rooms - Ph1, L2

Set PDUs - Elec/Batt Rooms - Ph1, L2

Set CRAHs - Elec/Batt Rooms - Ph1, L2

Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph1, L2

Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph1, L2

BAS/Controls Wiring  - Elec/Batt Rooms - Ph1, L2

Mech Piping Connections - Elec/Batt Rooms - Ph1, L2

Sprinkler Heads & Trim - Elec/Batt Rooms - Ph1, L2

Grounding - Elec/Batt Rooms - Ph1, L2

Light Fixtures - Elec/Batt Rooms - Ph1, L2

FA/Security Wiring  - Elec/Batt Rooms - Ph1, L2

Electrical Cable Pulling  - Elec/Batt Rooms - Ph1, L2

Electrical Cable Terminations - Elec/Batt Rooms - Ph1, L2

BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph1, L2

Mech Testing & Insulation - Elec/Batt Rooms - Ph1, L2

FA/Security Wire Terminations - Elec/Batt Rooms - Ph1, L2

Electrical Cable Testing & Labeling - Elec/Batt Rooms - Ph1, L2

BAS/Controls Testing & Labeling - Elec/Batt Rooms - Ph1, L2

Floor Finishes - Elec/Batt Rooms - Ph1, L2

FA/Security Testing & Labeling - Elec/Batt Rooms - Ph1, L2

Doors & Hardware - Elec/Batt Rooms - Ph1, L2

Final Paint - Elec/Batt Rooms - Ph1, L2

Electrical & LV Trim-Out - Elec/Batt Rooms - Ph1, L2

Rubber Base - Elec/Batt Rooms - Ph1, L2

Framing & Top-Out & FInish Priority Walls- Corridors (E) - Ph1, L2

O/H Plumbing Rough-In - Corridors (E) - Ph1, L2

O/H Electrical/LV Rough-In - Corridors (E) - Ph1, L2

In-Wall Plumbing Risers - Corridors (E) - Ph1, L2

O/H Mech Piping Rough-In - Corridors (E) - Ph1, L2

O/H Ductwork Rough-In - Corridors (E) - Ph1, L2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-2CE-1090 Mech Pipe Testing - Corridors (E) - Ph1, L2 5 10-Nov-26 16-Nov-26

CON-P1-500-2CE-1120 Insulate & Label Mech Piping - Corridors (E) - Ph1, L2 10 17-Nov-26 01-Dec-26

CON-P1-500-2CE-1080 O/H LV Cable-Tray  Rough-In - Corridors (E) - Ph1, L2 15 17-Nov-26 08-Dec-26

CON-P1-500-2CE-1070 Ductwork Testing - Corridors (E) - Ph1, L2 5 24-Nov-26 01-Dec-26

CON-P1-500-2CE-1110 Insulate & Label Ductwork - Corridors (E) - Ph1, L2 10 02-Dec-26 15-Dec-26

CON-P1-500-2CE-1130 Set Leave-Out Door Frames & Stud Walls - Corridors (E) - Ph1, L2 5 28-Dec-26 04-Jan-27

CON-P1-500-2CE-1140 In-Wall Electrical Rough-In - Corridors (E) - Ph1, L2 5 05-Jan-27 11-Jan-27

CON-P1-500-2CE-1150 In-Wall Plumbing Rough-In - Corridors (E) - Ph1, L2 5 05-Jan-27 11-Jan-27

CON-P1-500-2CE-1160 Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph1, L2 6 08-Jan-27 15-Jan-27

CON-P1-500-2CE-1170 Prime & Final Coat Paint - Corridors (E) - Ph1, L2 3 18-Jan-27 20-Jan-27

CON-P1-500-2CE-1280 Install Basket Tray 5 18-Jan-27 22-Jan-27

CON-P1-500-2CE-1180 Mech Piping Connections - Corridors (E) - Ph1, L2 10 21-Jan-27 03-Feb-27

CON-P1-500-2CE-1270 Grounding - Corridors (E) - Ph1, L2 10 25-Jan-27 05-Feb-27

CON-P1-500-2CE-1190 Ductwork Connections & Trim-Out - Corridors (E) - Ph1, L2 10 26-Jan-27 08-Feb-27

CON-P1-500-2CE-1200 Light Fixtures - Corridors (E) - Ph1, L2 10 29-Jan-27 11-Feb-27

CON-P1-500-2CE-1210 Sprinkler Heads & Trim - Corridors (E) - Ph1, L2 5 04-Feb-27 10-Feb-27

CON-P1-500-2CE-1220 Floor Finishes - Corridors (E) - Ph1, L2 6 12-Feb-27 19-Feb-27

CON-P1-500-2CE-1230 Doors & Hardware - Corridors (E) - Ph1, L2 3 22-Feb-27 24-Feb-27

CON-P1-500-2CE-1240 Final Paint - Corridors (E) - Ph1, L2 3 25-Feb-27 01-Mar-27

CON-P1-500-2CE-1250 Rubber Base - Corridors (E) - Ph1, L2 3 02-Mar-27 04-Mar-27

CON-P1-500-2CE-1260 Electrical & LV Trim-Out - Corridors (E) - Ph1, L2 5 02-Mar-27 08-Mar-27

CRAH GALLERY (NORTH)CRAH GALLERY (NORTH) 110 01-Oct-26 08-Mar-27

CON-P1-500-2GN-1140 Gallery Walls - CRAH Gallery (N) - Ph1, L2 - Frame  & One-side 5 01-Oct-26 07-Oct-26

CON-P1-500-2GN-1150 Gallery Walls - CRAH Gallery (N) - Ph1, L2 - Finish & Paint 5 08-Oct-26 14-Oct-26

CON-P1-500-2GN-1050 O/H Plumbing Rough-In - CRAH Gallery (N) - Ph1, L2 5 20-Oct-26 26-Oct-26

CON-P1-500-2GN-1110 Mech Piping Risers - CRAH Gallery (N) - Ph1, L2 6 27-Oct-26 03-Nov-26

CON-P1-500-2GN-1130 O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph1, L2 10 29-Oct-26 11-Nov-26

CON-P1-500-2GN-1070 Prime & Final Coat Paint - CRAH Gallery (N) - Ph1, L2 4 12-Nov-26 17-Nov-26

CON-P1-500-2GN-1390 FA/Security Wiring - CRAH Gallery (N) - Ph1, L2 4 12-Nov-26 17-Nov-26

CON-P1-500-2GN-1270 Electrical Cable-Pull - CRAH Gallery (N) - Ph1, L2 8 12-Nov-26 23-Nov-26

CON-P1-500-2GN-1410 FA/Security Terminate & Test - CRAH Gallery (N) - Ph1, L2 10 18-Nov-26 02-Dec-26

CON-P1-500-2GN-1100 Set CRAHs & CDUs - CRAH Gallery (N) - Ph1, L2 10 11-Dec-26 24-Dec-26

CON-P1-500-2GN-1230 Mech Piping Connections - CRAH Gallery (N) - Ph1, L2 10 18-Dec-26 04-Jan-27

CON-P1-500-2GN-1223 Setting the Humidifier - CRAH Gallery (N) - Ph1, L2 2 28-Dec-26 29-Dec-26

CON-P1-500-2GN-1233 Setting the Dehumidifier - CRAH Gallery (N) - Ph1, L2 2 28-Dec-26 29-Dec-26

CON-P1-500-2GN-1250 Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph1, L2 5 28-Dec-26 04-Jan-27

CON-P1-500-2GN-1380 BAS/Controls Wiring - CRAH Gallery (N) - Ph1, L2 10 28-Dec-26 11-Jan-27

CON-P1-500-2GN-1260 Electrical Connections - CRAH Gallery (N) - Ph1, L2 10 28-Dec-26 11-Jan-27

CON-P1-500-2GN-1420 Grounding - CRAH Gallery (N) - Ph1, L2 10 28-Dec-26 11-Jan-27

CON-P1-500-2GN-1243 Installing Dehumidifier Drain Line - CRAH Gallery (N) - Ph1, L2 2 30-Dec-26 31-Dec-26

CON-P1-500-2GN-1253 Plumbing Line Install to Humidifier - CRAH Gallery (N) - Ph1, L2 5 30-Dec-26 06-Jan-27

CON-P1-500-2GN-1240 Test & Insulate Mech Piping - CRAH Gallery (N) - Ph1, L2 10 05-Jan-27 18-Jan-27

CON-P1-500-2GN-1263 Test and Insulate Plumbing Piping - CRAH Gallery (N) - Ph1, L2 3 07-Jan-27 11-Jan-27

CON-P1-500-2GN-1080 Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph1, L2 10 12-Jan-27 25-Jan-27

CON-P1-500-2GN-1400 BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph1, L2 10 12-Jan-27 25-Jan-27

CON-P1-500-2GN-1280 Electrical Terminate & Test - CRAH Gallery (N) - Ph1, L2 10 12-Jan-27 25-Jan-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Mech Pipe Testing - Corridors (E) - Ph1, L2

Insulate & Label Mech Piping - Corridors (E) - Ph1, L2

O/H LV Cable-Tray  Rough-In - Corridors (E) - Ph1, L2

Ductwork Testing - Corridors (E) - Ph1, L2

Insulate & Label Ductwork - Corridors (E) - Ph1, L2

Set Leave-Out Door Frames & Stud Walls - Corridors (E) - Ph1, L2

In-Wall Electrical Rough-In - Corridors (E) - Ph1, L2

In-Wall Plumbing Rough-In - Corridors (E) - Ph1, L2

Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph1, L2

Prime & Final Coat Paint - Corridors (E) - Ph1, L2

Install Basket Tray

Mech Piping Connections - Corridors (E) - Ph1, L2

Grounding - Corridors (E) - Ph1, L2

Ductwork Connections & Trim-Out - Corridors (E) - Ph1, L2

Light Fixtures - Corridors (E) - Ph1, L2

Sprinkler Heads & Trim - Corridors (E) - Ph1, L2

Floor Finishes - Corridors (E) - Ph1, L2

Doors & Hardware - Corridors (E) - Ph1, L2

Final Paint - Corridors (E) - Ph1, L2

Rubber Base - Corridors (E) - Ph1, L2

Electrical & LV Trim-Out - Corridors (E) - Ph1, L2

Gallery Walls - CRAH Gallery (N) - Ph1, L2 - Frame  & One-side

Gallery Walls - CRAH Gallery (N) - Ph1, L2 - Finish & Paint

O/H Plumbing Rough-In - CRAH Gallery (N) - Ph1, L2

Mech Piping Risers - CRAH Gallery (N) - Ph1, L2

O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph1, L2

Prime & Final Coat Paint - CRAH Gallery (N) - Ph1, L2 

FA/Security Wiring - CRAH Gallery (N) - Ph1, L2

Electrical Cable-Pull - CRAH Gallery (N) - Ph1, L2

FA/Security Terminate & Test - CRAH Gallery (N) - Ph1, L2

Set CRAHs & CDUs - CRAH Gallery (N) - Ph1, L2

Mech Piping Connections - CRAH Gallery (N) - Ph1, L2

Setting the Humidifier - CRAH Gallery (N) - Ph1, L2

Setting the Dehumidifier - CRAH Gallery (N) - Ph1, L2

Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph1, L2

BAS/Controls Wiring - CRAH Gallery (N) - Ph1, L2

Electrical Connections - CRAH Gallery (N) - Ph1, L2

Grounding - CRAH Gallery (N) - Ph1, L2

Installing Dehumidifier Drain Line - CRAH Gallery (N) - Ph1, L2

Plumbing Line Install to Humidifier - CRAH Gallery (N) - Ph1, L2

Test & Insulate Mech Piping - CRAH Gallery (N) - Ph1, L2

Test and Insulate Plumbing Piping - CRAH Gallery (N) - Ph1, L2

Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph1, L2

BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph1, L2

Electrical Terminate & Test - CRAH Gallery (N) - Ph1, L2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Dur

Start Finish

CON-P1-500-2GN-1320 Sprinkler Heads & Trim - CRAH Gallery (N) - Ph1, L2 5 26-Jan-27 01-Feb-27

CON-P1-500-2GN-1310 Light Fixtures - CRAH Gallery (N) - Ph1, L2 10 26-Jan-27 08-Feb-27

CON-P1-500-2GN-1350 Final Paint - CRAH Gallery (N) - Ph1, L2 3 09-Feb-27 11-Feb-27

CON-P1-500-2GN-1370 Electrical & LV Trim-Out - CRAH Gallery (N) - Ph1, L2 6 12-Feb-27 19-Feb-27

CON-P1-500-2GN-1330 Floor Finishes - CRAH Gallery (N) - Ph1, L2 8 22-Feb-27 03-Mar-27

CON-P1-500-2GN-1360 Rubber Base - CRAH Gallery (N) - Ph1, L2 3 04-Mar-27 08-Mar-27

DATA MODULEDATA MODULE 92 03-Nov-26 15-Mar-27

CON-P1-500-2DM-1040 OH Electrical/LV Rough-In - Data Module - Ph1, L2 20 03-Nov-26 01-Dec-26

CON-P1-500-2DM-1100 ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph1, L2 20 17-Nov-26 15-Dec-26

CON-P1-500-2DM-1110 Grounding - Data Module - Ph1, L2 20 02-Dec-26 30-Dec-26

CON-P1-500-2DM-1060 Frame Walls - Data Module - Ph1, L2 5 28-Dec-26 04-Jan-27

CON-P1-500-2DM-1090 Wire Mesh Partitions - Data Module - Ph1, L2 5 05-Jan-27 11-Jan-27

CON-P1-500-2DM-1070 Prime coating and Final Paint Electrical Room - Data Module - Ph1, L2 8 12-Jan-27 21-Jan-27

CON-P1-500-2DM-1080 Install Ceiling Grid and Ceiling Tiles - Data Module - Ph1, L2 10 19-Jan-27 01-Feb-27

CON-P1-500-2DM-1120 Light Fixtures - Data Module - Ph1, L2 20 02-Feb-27 01-Mar-27

CON-P1-500-2DM-1130 Electrical & LV Trim-Out - Data Module - Ph1, L2 20 16-Feb-27 15-Mar-27

CRAH GALLERY (SOUTH)CRAH GALLERY (SOUTH) 86 27-Oct-26 26-Feb-27

CON-P1-500-2GS-1050 O/H Plumbing Rough-In - CRAH Gallery (S) - Ph1, L2 5 27-Oct-26 02-Nov-26

CON-P1-500-2GS-1110 Mech Piping Risers - CRAH Gallery (S) - Ph1, L2 10 04-Nov-26 17-Nov-26

CON-P1-500-2GS-1130 O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph1, L2 12 06-Nov-26 23-Nov-26

CON-P1-500-2GS-1070 Prime & Final Coat Paint - CRAH Gallery (S) - Ph1, L2 4 24-Nov-26 30-Nov-26

CON-P1-500-2GS-1270 Electrical Cable-Pull - CRAH Gallery (S) - Ph1, L2 10 24-Nov-26 08-Dec-26

CON-P1-500-2GS-1400 FA/Security Wiring - CRAH Gallery (S) - Ph1, L2 10 24-Nov-26 08-Dec-26

CON-P1-500-2GS-1100 Set CRAHs & CDUs - CRAH Gallery (S) - Ph1, L2 10 01-Dec-26 14-Dec-26

CON-P1-500-2GS-1410 FA/Security Terminate & Test - CRAH Gallery (S) - Ph1, L2 10 02-Dec-26 15-Dec-26

CON-P1-500-2GS-1250 Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph1, L2 5 15-Dec-26 21-Dec-26

CON-P1-500-2GS-1220 Ductwork Connections - CRAH Gallery (S) - Ph1, L2 10 15-Dec-26 29-Dec-26

CON-P1-500-2GS-1380 BAS/Controls Wiring - CRAH Gallery (S) - Ph1, L2 10 15-Dec-26 29-Dec-26

CON-P1-500-2GS-1260 Electrical Connections - CRAH Gallery (S) - Ph1, L2 10 15-Dec-26 29-Dec-26

CON-P1-500-2GS-1420 Grounding - CRAH Gallery (S) - Ph1, L2 10 15-Dec-26 29-Dec-26

CON-P1-500-2GS-1390 BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph1, L2 10 22-Dec-26 06-Jan-27

CON-P1-500-2GS-1080 Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph1, L2 10 30-Dec-26 13-Jan-27

CON-P1-500-2GS-1280 Electrical Terminate & Test - CRAH Gallery (S) - Ph1, L2 10 30-Dec-26 13-Jan-27

CON-P1-500-2GS-1230 Mech Piping Connections - CRAH Gallery (S) - Ph1, L2 20 05-Jan-27 01-Feb-27

CON-P1-500-2GS-1320 Sprinkler Heads & Trim - CRAH Gallery (S) - Ph1, L2 5 14-Jan-27 20-Jan-27

CON-P1-500-2GS-1310 Light Fixtures - CRAH Gallery (S) - Ph1, L2 10 14-Jan-27 27-Jan-27

CON-P1-500-2GS-1330 Floor Finishes - CRAH Gallery (S) - Ph1, L2 8 28-Jan-27 08-Feb-27

CON-P1-500-2GS-1240 Test & Insulate Mech Piping - CRAH Gallery (S) - Ph1, L2 10 02-Feb-27 15-Feb-27

CON-P1-500-2GS-1350 Final Paint - CRAH Gallery (S) - Ph1, L2 3 16-Feb-27 18-Feb-27

CON-P1-500-2GS-1360 Rubber Base - CRAH Gallery (S) - Ph1, L2 3 19-Feb-27 23-Feb-27

CON-P1-500-2GS-1370 Electrical & LV Trim-Out - CRAH Gallery (S) - Ph1, L2 6 19-Feb-27 26-Feb-27

CORRIDORS - WESTCORRIDORS - WEST 100 20-Oct-26 11-Mar-27

CON-P1-500-2CW-1010 Framing & Top-Out & FInish Priority Walls - Corridors (W) - Ph1, L2 10 20-Oct-26 02-Nov-26

CON-P1-500-2CW-1020 O/H Plumbing Rough-In - Corridors (W) - Ph1, L2 5 27-Oct-26 02-Nov-26

CON-P1-500-2CW-1030 O/H Electrical/LV Rough-In - Corridors (W) - Ph1, L2 15 27-Oct-26 16-Nov-26

CON-P1-500-2CW-1040 In-Wall Plumbing Risers - Corridors (W) - Ph1, L2 5 03-Nov-26 09-Nov-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Sprinkler Heads & Trim - CRAH Gallery (N) - Ph1, L2

Light Fixtures - CRAH Gallery (N) - Ph1, L2

Final Paint - CRAH Gallery (N) - Ph1, L2

Electrical & LV Trim-Out - CRAH Gallery (N) - Ph1, L2

Floor Finishes - CRAH Gallery (N) - Ph1, L2

Rubber Base - CRAH Gallery (N) - Ph1, L2

OH Electrical/LV Rough-In - Data Module - Ph1, L2

ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph1, L2

Grounding - Data Module - Ph1, L2

Frame Walls - Data Module - Ph1, L2

Wire Mesh Partitions - Data Module - Ph1, L2

Prime coating and Final Paint Electrical Room - Data Module - Ph1, L2

Install Ceiling Grid and Ceiling Tiles - Data Module - Ph1, L2

Light Fixtures - Data Module - Ph1, L2

Electrical & LV Trim-Out - Data Module - Ph1, L2

O/H Plumbing Rough-In - CRAH Gallery (S) - Ph1, L2

Mech Piping Risers - CRAH Gallery (S) - Ph1, L2

O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph1, L2

Prime & Final Coat Paint - CRAH Gallery (S) - Ph1, L2

Electrical Cable-Pull - CRAH Gallery (S) - Ph1, L2

FA/Security Wiring - CRAH Gallery (S) - Ph1, L2

Set CRAHs & CDUs - CRAH Gallery (S) - Ph1, L2

FA/Security Terminate & Test - CRAH Gallery (S) - Ph1, L2

Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph1, L2

Ductwork Connections - CRAH Gallery (S) - Ph1, L2

BAS/Controls Wiring - CRAH Gallery (S) - Ph1, L2

Electrical Connections - CRAH Gallery (S) - Ph1, L2

Grounding - CRAH Gallery (S) - Ph1, L2

BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph1, L2

Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph1, L2

Electrical Terminate & Test - CRAH Gallery (S) - Ph1, L2

Mech Piping Connections - CRAH Gallery (S) - Ph1, L2

Sprinkler Heads & Trim - CRAH Gallery (S) - Ph1, L2

Light Fixtures - CRAH Gallery (S) - Ph1, L2

Floor Finishes - CRAH Gallery (S) - Ph1, L2

Test & Insulate Mech Piping - CRAH Gallery (S) - Ph1, L2

Final Paint - CRAH Gallery (S) - Ph1, L2

Rubber Base - CRAH Gallery (S) - Ph1, L2

Electrical & LV Trim-Out - CRAH Gallery (S) - Ph1, L2

Framing & Top-Out & FInish Priority Walls - Corridors (W) - Ph1, L2

O/H Plumbing Rough-In - Corridors (W) - Ph1, L2

O/H Electrical/LV Rough-In - Corridors (W) - Ph1, L2

In-Wall Plumbing Risers - Corridors (W) - Ph1, L2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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CON-P1-500-2CW-1060 O/H Mech Piping Rough-In - Corridors (W) - Ph1, L2 15 03-Nov-26 23-Nov-26

CON-P1-500-2CW-1050 O/H Ductwork Rough-In - Corridors (W) - Ph1, L2 15 17-Nov-26 08-Dec-26

CON-P1-500-2CW-1090 Mech Pipie Testing - Corridors (W) - Ph1, L2 5 24-Nov-26 01-Dec-26

CON-P1-500-2CW-1120 Insulate Mech Piping - Corridors (W) - Ph1, L2 10 02-Dec-26 15-Dec-26

CON-P1-500-2CW-1080 O/H LV Cable-Tray  Rough-In - Corridors (W) - Ph1, L2 15 02-Dec-26 22-Dec-26

CON-P1-500-2CW-1070 Ductwork Testing - Corridors (W) - Ph1, L2 5 09-Dec-26 15-Dec-26

CON-P1-500-2CW-1110 Insulate Ductwork - Corridors (W) - Ph1, L2 10 16-Dec-26 30-Dec-26

CON-P1-500-2CW-1130 Set Leave-Out Door Frames & Stud Walls - Corridors (W) - Ph1, L2 5 31-Dec-26 07-Jan-27

CON-P1-500-2CW-1140 In-Wall Electrical Rough-In - Corridors (W) - Ph1, L2 5 08-Jan-27 14-Jan-27

CON-P1-500-2CW-1150 In-Wall Plumbing Rough-In - Corridors (W) - Ph1, L2 5 08-Jan-27 14-Jan-27

CON-P1-500-2CW-1160 Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph1, L2 6 13-Jan-27 20-Jan-27

CON-P1-500-2CW-1170 Prime & Final Coat Paint - Corridors (W) - Ph1, L2 3 21-Jan-27 25-Jan-27

CON-P1-500-2CW-1280 Install Basket Tray 5 21-Jan-27 27-Jan-27

CON-P1-500-2CW-1180 Mech Piping Connections - Corridors (W) - Ph1, L2 10 26-Jan-27 08-Feb-27

CON-P1-500-2CW-1270 Grounding - Corridors (W) - Ph1, L2 10 28-Jan-27 10-Feb-27

CON-P1-500-2CW-1190 Ductwork Connections & Trim-Out - Corridors (W) - Ph1, L2 10 29-Jan-27 11-Feb-27

CON-P1-500-2CW-1200 Light Fixtures - Corridors (W) - Ph1, L2 10 03-Feb-27 16-Feb-27

CON-P1-500-2CW-1210 Sprinkler Heads & Trim - Corridors (W) - Ph1, L2 5 09-Feb-27 15-Feb-27

CON-P1-500-2CW-1220 Floor Finishes - Corridors (W) - Ph1, L2 6 17-Feb-27 24-Feb-27

CON-P1-500-2CW-1230 Doors & Hardware - Corridors (W) - Ph1, L2 3 25-Feb-27 01-Mar-27

CON-P1-500-2CW-1240 Final Paint - Corridors (W) - Ph1, L2 3 02-Mar-27 04-Mar-27

CON-P1-500-2CW-1250 Rubber Base - Corridors (W) - Ph1, L2 3 05-Mar-27 09-Mar-27

CON-P1-500-2CW-1260 Electrical & LV Trim-Out - Corridors (W) - Ph1, L2 5 05-Mar-27 11-Mar-27

TESTING, INSPECTIONS & DOCUMENTATIONTESTING, INSPECTIONS & DOCUMENTATION 73 15-Jan-27 27-Apr-27

CON-P1-500-2FI-1960 Plumbing Cx Level 2 Complete - Ph 1, L2 2 15-Jan-27 18-Jan-27

CON-P1-500-2FI-1970 Fire Protection Cx Level 2 Complete - Ph 1, L2 2 16-Feb-27 17-Feb-27

CON-P1-500-2FI-1950 Mechanical Cx Level 2 Complete - Ph 1, L2 2 10-Mar-27 11-Mar-27

CON-P1-500-2FI-1990 Flush & FIll Mechanical Sysem - Ph 1, L2 10 12-Mar-27 25-Mar-27

CON-P1-500-2FI-1940 Electrical Cx Level 2 Complete - Ph 1, L2 2 25-Mar-27 26-Mar-27

CON-P1-500-2FI-1980 Fire Alarm Cx Level 2 Complete - Ph 1, L2 2 25-Mar-27 26-Mar-27

CON-P1-500-2FI-2020 Security Cx Level 2 Complete - Ph 1, L2 2 25-Mar-27 26-Mar-27

CON-P1-500-2FI-2030 BAS Point-to-Point Testing - Ph 1, L2 10 25-Mar-27 07-Apr-27

CON-P1-500-2FI-2000 Electrical NETA Testing - Ph 1, L2 4 29-Mar-27 01-Apr-27

CON-P1-500-2FI-2040 Fire Alarm Point-to-Point Testing - Ph 1, L2 5 29-Mar-27 02-Apr-27

CON-P1-500-2FI-2050 Security Point-to-Point Testing - Ph 1, L2 5 29-Mar-27 02-Apr-27

CON-P1-500-2FI-2010 Electrical Megger Testing - Ph 1, L2 5 02-Apr-27 08-Apr-27

CON-P1-500-2FI-1910 Develop Completion List - Ph1, L2 5 07-Apr-27 13-Apr-27

CON-P1-500-2FI-1920 Completion List Corrections - Ph1, L2 10 14-Apr-27 27-Apr-27

CON-P1-500-2FI-1930 Ready for Final Inspections - Ph1, L2 0 27-Apr-27

PHASE 1 - FLOOR 1PHASE 1 - FLOOR 1 184 08-Sep-26 26-May-27

ELECTRICAL & BATTERY ROOMSELECTRICAL & BATTERY ROOMS 139 20-Oct-26 05-May-27

CON-P1-500-1EB-1660 Top-Out & FInish Priority Wall Partitions - Elec/Batt Rooms - Ph1, L1 5 20-Oct-26 26-Oct-26

CON-P1-500-1EB-1550 O/H Plumbing Rough-In - Elec/Batt Rooms - Ph1, L1 5 22-Oct-26 28-Oct-26

CON-P1-500-1EB-1560 O/H Ductwork Rough-In - Elec/Batt Rooms - Ph1, L1 10 27-Oct-26 09-Nov-26

CON-P1-500-1EB-1570 O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph1, L1 12 29-Oct-26 13-Nov-26

CON-P1-500-1EB-1580 O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph1, L1 15 03-Nov-26 23-Nov-26

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan
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O/H Mech Piping Rough-In - Corridors (W) - Ph1, L2

O/H Ductwork Rough-In - Corridors (W) - Ph1, L2

Mech Pipie Testing - Corridors (W) - Ph1, L2

Insulate Mech Piping - Corridors (W) - Ph1, L2

O/H LV Cable-Tray  Rough-In - Corridors (W) - Ph1, L2

Ductwork Testing - Corridors (W) - Ph1, L2

Insulate Ductwork - Corridors (W) - Ph1, L2

Set Leave-Out Door Frames & Stud Walls - Corridors (W) - Ph1, L2

In-Wall Electrical Rough-In - Corridors (W) - Ph1, L2

In-Wall Plumbing Rough-In - Corridors (W) - Ph1, L2

Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph1, L2

Prime & Final Coat Paint - Corridors (W) - Ph1, L2

Install Basket Tray

Mech Piping Connections - Corridors (W) - Ph1, L2

Grounding - Corridors (W) - Ph1, L2

Ductwork Connections & Trim-Out - Corridors (W) - Ph1, L2

Light Fixtures - Corridors (W) - Ph1, L2

Sprinkler Heads & Trim - Corridors (W) - Ph1, L2

Floor Finishes - Corridors (W) - Ph1, L2

Doors & Hardware - Corridors (W) - Ph1, L2

Final Paint - Corridors (W) - Ph1, L2

Rubber Base - Corridors (W) - Ph1, L2

Electrical & LV Trim-Out - Corridors (W) - Ph1, L2

Plumbing Cx Level 2 Complete - Ph 1, L2

Fire Protection Cx Level 2 Complete - Ph 1, L2

Mechanical Cx Level 2 Complete - Ph 1, L2

Flush & FIll Mechanical Sysem - Ph 1, L2

Electrical Cx Level 2 Complete - Ph 1, L2

Fire Alarm Cx Level 2 Complete - Ph 1, L2

Security Cx Level 2 Complete - Ph 1, L2

BAS Point-to-Point Testing - Ph 1, L2

Electrical NETA Testing - Ph 1, L2

Fire Alarm Point-to-Point Testing - Ph 1, L2

Security Point-to-Point Testing - Ph 1, L2

Electrical Megger Testing - Ph 1, L2

Develop Completion List - Ph1, L2

Completion List Corrections - Ph1, L2

Ready for Final Inspections - Ph1, L2

Top-Out & FInish Priority Wall Partitions - Elec/Batt Rooms - Ph1, L1

O/H Plumbing Rough-In - Elec/Batt Rooms - Ph1, L1

O/H Ductwork Rough-In - Elec/Batt Rooms - Ph1, L1

O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph1, L1

O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph1, L1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-1EB-1670 O/H Cable-Tray & Raceway Rough-In - Elec/Batt Rooms - Ph1, L1 20 17-Nov-26 15-Dec-26

CON-P1-500-1EB-1470 Frame Walls - Elec/Batt Rooms - Ph1, L1 5 09-Dec-26 15-Dec-26

CON-P1-500-1EB-1600 Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph1, L1 10 16-Dec-26 30-Dec-26

CON-P1-500-1EB-1480 Prime & Final Coat Paint - Elec/Batt Rooms - Ph1, L1 4 31-Dec-26 06-Jan-27

CON-P1-500-1EB-1680 Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph1, L1 5 07-Jan-27 13-Jan-27

CON-P1-500-1EB-1490 Set CX Switchgears - Elec/Batt Rooms - Ph1, L1 10 07-Jan-27 20-Jan-27

CON-P1-500-1EB-1760 Set Battery Racks - Elec/Batt Rooms - Ph1, L1 10 07-Jan-27 20-Jan-27

CON-P1-500-1EB-1610 Set UPS - Elec/Batt Rooms - Ph1, L1 5 21-Jan-27 27-Jan-27

CON-P1-500-1EB-1620 Set PDUs - Elec/Batt Rooms - Ph1, L1 5 28-Jan-27 03-Feb-27

CON-P1-500-1EB-1630 Set CRAHs - Elec/Batt Rooms - Ph1, L1 5 04-Feb-27 10-Feb-27

CON-P1-500-1EB-1500 Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph1, L1 15 04-Feb-27 24-Feb-27

CON-P1-500-1EB-1640 Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph1, L1 10 11-Feb-27 24-Feb-27

CON-P1-500-1EB-1780 BAS/Controls Wiring  - Elec/Batt Rooms - Ph1, L1 20 11-Feb-27 10-Mar-27

CON-P1-500-1EB-1540 Mech Piping Connections - Elec/Batt Rooms - Ph1, L1 20 18-Feb-27 17-Mar-27

CON-P1-500-1EB-1730 Sprinkler Heads & Trim - Elec/Batt Rooms - Ph1, L1 5 25-Feb-27 03-Mar-27

CON-P1-500-1EB-1770 Grounding - Elec/Batt Rooms - Ph1, L1 10 25-Feb-27 10-Mar-27

CON-P1-500-1EB-1690 Light Fixtures - Elec/Batt Rooms - Ph1, L1 10 25-Feb-27 10-Mar-27

CON-P1-500-1EB-1510 Electrical Cable Pulling  - Elec/Batt Rooms - Ph1, L1 20 25-Feb-27 24-Mar-27

CON-P1-500-1EB-1520 Electrical Cable Terminations - Elec/Batt Rooms - Ph1, L1 20 25-Feb-27 24-Mar-27

CON-P1-500-1EB-1790 FA/Security Wiring  - Elec/Batt Rooms - Ph1, L1 20 25-Feb-27 24-Mar-27

CON-P1-500-1EB-1800 BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph1, L1 10 11-Mar-27 24-Mar-27

CON-P1-500-1EB-1650 Mech Testing & Insulation - Elec/Batt Rooms - Ph1, L1 10 11-Mar-27 24-Mar-27

CON-P1-500-1EB-1820 BAS/Controls Testing & Labeling - Elec/Batt Rooms - Ph1, L1 10 25-Mar-27 07-Apr-27

CON-P1-500-1EB-1530 Electrical Cable Testing & Labeling - Elec/Batt Rooms - Ph1, L1 10 25-Mar-27 07-Apr-27

CON-P1-500-1EB-1810 FA/Security Wire Terminations - Elec/Batt Rooms - Ph1, L1 10 25-Mar-27 07-Apr-27

CON-P1-500-1EB-1710 Floor Finishes - Elec/Batt Rooms - Ph1, L1 8 08-Apr-27 19-Apr-27

CON-P1-500-1EB-1830 FA/Security Testing & Labeling - Elec/Batt Rooms - Ph1, L1 10 08-Apr-27 21-Apr-27

CON-P1-500-1EB-1740 Doors & Hardware - Elec/Batt Rooms - Ph1, L1 3 20-Apr-27 22-Apr-27

CON-P1-500-1EB-1700 Final Paint - Elec/Batt Rooms - Ph1, L1 3 23-Apr-27 27-Apr-27

CON-P1-500-1EB-1720 Rubber Base - Elec/Batt Rooms - Ph1, L1 3 28-Apr-27 30-Apr-27

CON-P1-500-1EB-1750 Electrical & LV Trim-Out - Elec/Batt Rooms - Ph1, L1 6 28-Apr-27 05-May-27

CORRIDORS - EASTCORRIDORS - EAST 124 27-Oct-26 21-Apr-27

CON-P1-500-1CE-1360 Framing & Top-Out & FInish Priority Walls- Corridors (E) - Ph1, L1 10 27-Oct-26 09-Nov-26

CON-P1-500-1CE-1300 O/H Plumbing Rough-In - Corridors (E) - Ph1, L1 5 03-Nov-26 09-Nov-26

CON-P1-500-1CE-1470 O/H Electrical/LV Rough-In - Corridors (E) - Ph1, L1 15 03-Nov-26 23-Nov-26

CON-P1-500-1CE-1480 In-Wall Plumbing Risers - Corridors (E) - Ph1, L1 5 10-Nov-26 16-Nov-26

CON-P1-500-1CE-1310 O/H Ductwork Rough-In - Corridors (E) - Ph1, L1 15 24-Nov-26 15-Dec-26

CON-P1-500-1CE-1320 O/H Mech Piping Rough-In - Corridors (E) - Ph1, L1 15 02-Dec-26 22-Dec-26

CON-P1-500-1CE-1500 Ductwork Testing - Corridors (E) - Ph1, L1 5 16-Dec-26 22-Dec-26

CON-P1-500-1CE-1330 O/H LV Cable-Tray  Rough-In - Corridors (E) - Ph1, L1 15 16-Dec-26 07-Jan-27

CON-P1-500-1CE-1520 Mech Pipie Testing - Corridors (E) - Ph1, L1 5 23-Dec-26 30-Dec-26

CON-P1-500-1CE-1510 Insulate Ductwork - Corridors (E) - Ph1, L1 10 23-Dec-26 07-Jan-27

CON-P1-500-1CE-1530 Insulate Mech Piping - Corridors (E) - Ph1, L1 10 31-Dec-26 14-Jan-27

CON-P1-500-1CE-1280 Set Leave-Out Door Frames & Stud Walls - Corridors (E) - Ph1, L1 5 11-Feb-27 17-Feb-27

CON-P1-500-1CE-1370 In-Wall Electrical Rough-In - Corridors (E) - Ph1, L1 5 18-Feb-27 24-Feb-27

CON-P1-500-1CE-1490 In-Wall Plumbing Rough-In - Corridors (E) - Ph1, L1 5 18-Feb-27 24-Feb-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

O/H Cable-Tray & Raceway Rough-In - Elec/Batt Rooms - Ph1, L1

Frame Walls - Elec/Batt Rooms - Ph1, L1

Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph1, L1

Prime & Final Coat Paint - Elec/Batt Rooms - Ph1, L1

Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph1, L1

Set CX Switchgears - Elec/Batt Rooms - Ph1, L1

Set Battery Racks - Elec/Batt Rooms - Ph1, L1

Set UPS - Elec/Batt Rooms - Ph1, L1

Set PDUs - Elec/Batt Rooms - Ph1, L1

Set CRAHs - Elec/Batt Rooms - Ph1, L1

Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph1, L1

Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph1, L1

BAS/Controls Wiring  - Elec/Batt Rooms - Ph1, L1

Mech Piping Connections - Elec/Batt Rooms - Ph1, L1

Sprinkler Heads & Trim - Elec/Batt Rooms - Ph1, L1

Grounding - Elec/Batt Rooms - Ph1, L1

Light Fixtures - Elec/Batt Rooms - Ph1, L1

Electrical Cable Pulling  - Elec/Batt Rooms - Ph1, L1

Electrical Cable Terminations - Elec/Batt Rooms - Ph1, L1

FA/Security Wiring  - Elec/Batt Rooms - Ph1, L1

BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph1, L1

Mech Testing & Insulation - Elec/Batt Rooms - Ph1, L1

BAS/Controls Testing & Labeling - Elec/Batt Rooms - Ph1, L1

Electrical Cable Testing & Labeling - Elec/Batt Rooms - Ph1, L1

FA/Security Wire Terminations - Elec/Batt Rooms - Ph1, L1

Floor Finishes - Elec/Batt Rooms - Ph1, L1

FA/Security Testing & Labeling - Elec/Batt Rooms - Ph1, L1

Doors & Hardware - Elec/Batt Rooms - Ph1, L1

Final Paint - Elec/Batt Rooms - Ph1, L1

Rubber Base - Elec/Batt Rooms - Ph1, L1

Electrical & LV Trim-Out - Elec/Batt Rooms - Ph1, L1

Framing & Top-Out & FInish Priority Walls- Corridors (E) - Ph1, L1

O/H Plumbing Rough-In - Corridors (E) - Ph1, L1

O/H Electrical/LV Rough-In - Corridors (E) - Ph1, L1

In-Wall Plumbing Risers - Corridors (E) - Ph1, L1

O/H Ductwork Rough-In - Corridors (E) - Ph1, L1

O/H Mech Piping Rough-In - Corridors (E) - Ph1, L1

Ductwork Testing - Corridors (E) - Ph1, L1

O/H LV Cable-Tray  Rough-In - Corridors (E) - Ph1, L1

Mech Pipie Testing - Corridors (E) - Ph1, L1

Insulate Ductwork - Corridors (E) - Ph1, L1

Insulate Mech Piping - Corridors (E) - Ph1, L1

Set Leave-Out Door Frames & Stud Walls - Corridors (E) - Ph1, L1

In-Wall Electrical Rough-In - Corridors (E) - Ph1, L1

In-Wall Plumbing Rough-In - Corridors (E) - Ph1, L1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-1CE-1350 Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph1, L1 6 23-Feb-27 02-Mar-27

CON-P1-500-1CE-1540 Grounding - Corridors (E) - Ph1, L1 10 25-Feb-27 10-Mar-27

CON-P1-500-1CE-1290 Prime & Final Coat Paint - Corridors (E) - Ph1, L1 3 03-Mar-27 05-Mar-27

CON-P1-500-1CE-1390 Mech Piping Connections - Corridors (E) - Ph1, L1 10 08-Mar-27 19-Mar-27

CON-P1-500-1CE-1380 Ductwork Connections & Trim-Out - Corridors (E) - Ph1, L1 10 11-Mar-27 24-Mar-27

CON-P1-500-1CE-1400 Light Fixtures - Corridors (E) - Ph1, L1 10 16-Mar-27 29-Mar-27

CON-P1-500-1CE-1440 Sprinkler Heads & Trim - Corridors (E) - Ph1, L1 5 22-Mar-27 26-Mar-27

CON-P1-500-1CE-1420 Floor Finishes - Corridors (E) - Ph1, L1 6 30-Mar-27 06-Apr-27

CON-P1-500-1CE-1450 Doors & Hardware - Corridors (E) - Ph1, L1 3 07-Apr-27 09-Apr-27

CON-P1-500-1CE-1410 Final Paint - Corridors (E) - Ph1, L1 3 12-Apr-27 14-Apr-27

CON-P1-500-1CE-1430 Rubber Base - Corridors (E) - Ph1, L1 3 15-Apr-27 19-Apr-27

CON-P1-500-1CE-1460 Electrical & LV Trim-Out - Corridors (E) - Ph1, L1 5 15-Apr-27 21-Apr-27

CRAH GALLERY (NORTH)CRAH GALLERY (NORTH) 146 08-Sep-26 02-Apr-27

CON-P1-500-1GN-1500 Gallery Walls - CRAH Gallery (N) - Ph1, L1 - Frame  & One-side 5 08-Sep-26 14-Sep-26

CON-P1-500-1GN-1680 Gallery Walls - CRAH Gallery (N) - Ph1, L1 - Finish & Paint 5 15-Sep-26 21-Sep-26

CON-P1-500-1GN-1460 O/H Plumbing Rough-In - CRAH Gallery (N) - Ph1, L1 5 10-Nov-26 16-Nov-26

CON-P1-500-1GN-1470 Mech Piping Risers - CRAH Gallery (N) - Ph1, L1 8 17-Nov-26 27-Nov-26

CON-P1-500-1GN-1480 O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph1, L1 12 19-Nov-26 07-Dec-26

CON-P1-500-1GN-1430 Prime & Final Coat Paint - CRAH Gallery (N) - Ph1, L1 4 08-Dec-26 11-Dec-26

CON-P1-500-1GN-1550 Electrical Cable-Pull - CRAH Gallery (N) - Ph1, L1 10 08-Dec-26 21-Dec-26

CON-P1-500-1GN-1640 FA/Security Wiring - CRAH Gallery (N) - Ph1, L1 10 08-Dec-26 21-Dec-26

CON-P1-500-1GN-1660 FA/Security Terminate & Test - CRAH Gallery (N) - Ph1, L1 10 22-Dec-26 06-Jan-27

CON-P1-500-1GN-1450 Set CRAHs & CDUs - CRAH Gallery (N) - Ph1, L1 10 24-Dec-26 08-Jan-27

CON-P1-500-1GN-1510 Mech Piping Connections - CRAH Gallery (N) - Ph1, L1 20 04-Jan-27 29-Jan-27

CON-P1-500-1GN-1530 Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph1, L1 5 11-Jan-27 15-Jan-27

CON-P1-500-1GN-1630 BAS/Controls Wiring - CRAH Gallery (N) - Ph1, L1 10 11-Jan-27 22-Jan-27

CON-P1-500-1GN-1540 Electrical Connections - CRAH Gallery (N) - Ph1, L1 10 11-Jan-27 22-Jan-27

CON-P1-500-1GN-1670 Grounding - CRAH Gallery (N) - Ph1, L1 10 11-Jan-27 22-Jan-27

CON-P1-500-1GN-1650 BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph1, L1 10 25-Jan-27 05-Feb-27

CON-P1-500-1GN-1560 Electrical Terminate & Test - CRAH Gallery (N) - Ph1, L1 10 25-Jan-27 05-Feb-27

CON-P1-500-1GN-1520 Test & Insulate Mech Piping - CRAH Gallery (N) - Ph1, L1 10 01-Feb-27 12-Feb-27

CON-P1-500-1GN-1440 Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph1, L1 10 08-Feb-27 19-Feb-27

CON-P1-500-1GN-1610 Sprinkler Heads & Trim - CRAH Gallery (N) - Ph1, L1 5 22-Feb-27 26-Feb-27

CON-P1-500-1GN-1570 Light Fixtures - CRAH Gallery (N) - Ph1, L1 10 22-Feb-27 05-Mar-27

CON-P1-500-1GN-1580 Final Paint - CRAH Gallery (N) - Ph1, L1 3 08-Mar-27 10-Mar-27

CON-P1-500-1GN-1620 Electrical & LV Trim-Out - CRAH Gallery (N) - Ph1, L1 6 11-Mar-27 18-Mar-27

CON-P1-500-1GN-1590 Floor Finishes - CRAH Gallery (N) - Ph1, L1 8 19-Mar-27 30-Mar-27

CON-P1-500-1GN-1600 Rubber Base - CRAH Gallery (N) - Ph1, L1 3 31-Mar-27 02-Apr-27

DATA MODULEDATA MODULE 96 24-Nov-26 09-Apr-27

CON-P1-500-1DM-1140 OH Electrical/LV Rough-In - Data Module - Ph1, L1 20 24-Nov-26 22-Dec-26

CON-P1-500-1DM-1190 ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph1, L1 20 09-Dec-26 07-Jan-27

CON-P1-500-1DM-1200 Grounding - Data Module - Ph1, L1 20 23-Dec-26 21-Jan-27

CON-P1-500-1DM-1150 Frame Walls - Data Module - Ph1, L1 5 25-Jan-27 29-Jan-27

CON-P1-500-1DM-1180 Wire Mesh Partitions - Data Module - Ph1, L1 5 01-Feb-27 05-Feb-27

CON-P1-500-1DM-1160 Prime coating and Final Paint Electrical Room - Data Module - Ph1, L1 8 08-Feb-27 17-Feb-27

CON-P1-500-1DM-1170 Install Ceiling Grid and Ceiling Tiles - Data Module - Ph1, L1 10 15-Feb-27 26-Feb-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph1, L1

Grounding - Corridors (E) - Ph1, L1

Prime & Final Coat Paint - Corridors (E) - Ph1, L1

Mech Piping Connections - Corridors (E) - Ph1, L1

Ductwork Connections & Trim-Out - Corridors (E) - Ph1, L1

Light Fixtures - Corridors (E) - Ph1, L1

Sprinkler Heads & Trim - Corridors (E) - Ph1, L1

Floor Finishes - Corridors (E) - Ph1, L1

Doors & Hardware - Corridors (E) - Ph1, L1

Final Paint - Corridors (E) - Ph1, L1

Rubber Base - Corridors (E) - Ph1, L1

Electrical & LV Trim-Out - Corridors (E) - Ph1, L1

Gallery Walls - CRAH Gallery (N) - Ph1, L1 - Frame  & One-side

Gallery Walls - CRAH Gallery (N) - Ph1, L1 - Finish & Paint

O/H Plumbing Rough-In - CRAH Gallery (N) - Ph1, L1

Mech Piping Risers - CRAH Gallery (N) - Ph1, L1

O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph1, L1

Prime & Final Coat Paint - CRAH Gallery (N) - Ph1, L1

Electrical Cable-Pull - CRAH Gallery (N) - Ph1, L1

FA/Security Wiring - CRAH Gallery (N) - Ph1, L1

FA/Security Terminate & Test - CRAH Gallery (N) - Ph1, L1

Set CRAHs & CDUs - CRAH Gallery (N) - Ph1, L1

Mech Piping Connections - CRAH Gallery (N) - Ph1, L1

Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph1, L1

BAS/Controls Wiring - CRAH Gallery (N) - Ph1, L1

Electrical Connections - CRAH Gallery (N) - Ph1, L1

Grounding - CRAH Gallery (N) - Ph1, L1

BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph1, L1

Electrical Terminate & Test - CRAH Gallery (N) - Ph1, L1

Test & Insulate Mech Piping - CRAH Gallery (N) - Ph1, L1

Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph1, L1

Sprinkler Heads & Trim - CRAH Gallery (N) - Ph1, L1

Light Fixtures - CRAH Gallery (N) - Ph1, L1

Final Paint - CRAH Gallery (N) - Ph1, L1

Electrical & LV Trim-Out - CRAH Gallery (N) - Ph1, L1

Floor Finishes - CRAH Gallery (N) - Ph1, L1

Rubber Base - CRAH Gallery (N) - Ph1, L1

OH Electrical/LV Rough-In - Data Module - Ph1, L1

ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph1, L1

Grounding - Data Module - Ph1, L1

Frame Walls - Data Module - Ph1, L1

Wire Mesh Partitions - Data Module - Ph1, L1

Prime coating and Final Paint Electrical Room - Data Module - Ph1, L1

Install Ceiling Grid and Ceiling Tiles - Data Module - Ph1, L1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-1DM-1210 Light Fixtures - Data Module - Ph1, L1 15 01-Mar-27 19-Mar-27

CON-P1-500-1DM-1220 Electrical & LV Trim-Out - Data Module - Ph1, L1 20 15-Mar-27 09-Apr-27

CRAH GALLERY (SOUTH)CRAH GALLERY (SOUTH) 92 17-Nov-26 29-Mar-27

CON-P1-500-1GS-1460 O/H Plumbing Rough-In - CRAH Gallery (S) - Ph1, L1 5 17-Nov-26 23-Nov-26

CON-P1-500-1GS-1470 Mech Piping Risers - CRAH Gallery (S) - Ph1, L1 8 30-Nov-26 09-Dec-26

CON-P1-500-1GS-1480 O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph1, L1 12 28-Dec-26 13-Jan-27

CON-P1-500-1GS-1430 Prime & Final Coat Paint - CRAH Gallery (S) - Ph1, L1 4 14-Jan-27 19-Jan-27

CON-P1-500-1GS-1550 Electrical Cable-Pull - CRAH Gallery (S) - Ph1, L1 10 14-Jan-27 27-Jan-27

CON-P1-500-1GS-1650 FA/Security Wiring - CRAH Gallery (S) - Ph1, L1 10 14-Jan-27 27-Jan-27

CON-P1-500-1GS-1450 Set CRAHs & CDUs - CRAH Gallery (S) - Ph1, L1 8 20-Jan-27 29-Jan-27

CON-P1-500-1GS-1660 FA/Security Terminate & Test - CRAH Gallery (S) - Ph1, L1 10 21-Jan-27 03-Feb-27

CON-P1-500-1GS-1510 Mech Piping Connections - CRAH Gallery (S) - Ph1, L1 20 27-Jan-27 23-Feb-27

CON-P1-500-1GS-1530 Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph1, L1 5 01-Feb-27 05-Feb-27

CON-P1-500-1GS-1500 Ductwork Connections - CRAH Gallery (S) - Ph1, L1 10 01-Feb-27 12-Feb-27

CON-P1-500-1GS-1630 BAS/Controls Wiring - CRAH Gallery (S) - Ph1, L1 10 01-Feb-27 12-Feb-27

CON-P1-500-1GS-1540 Electrical Connections - CRAH Gallery (S) - Ph1, L1 10 01-Feb-27 12-Feb-27

CON-P1-500-1GS-1670 Grounding - CRAH Gallery (S) - Ph1, L1 10 01-Feb-27 12-Feb-27

CON-P1-500-1GS-1640 BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph1, L1 10 08-Feb-27 19-Feb-27

CON-P1-500-1GS-1440 Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph1, L1 10 15-Feb-27 26-Feb-27

CON-P1-500-1GS-1560 Electrical Terminate & Test - CRAH Gallery (S) - Ph1, L1 10 15-Feb-27 26-Feb-27

CON-P1-500-1GS-1520 Test & Insulate Mech Piping - CRAH Gallery (S) - Ph1, L1 10 24-Feb-27 09-Mar-27

CON-P1-500-1GS-1610 Sprinkler Heads & Trim - CRAH Gallery (S) - Ph1, L1 5 01-Mar-27 05-Mar-27

CON-P1-500-1GS-1570 Light Fixtures - CRAH Gallery (S) - Ph1, L1 10 01-Mar-27 12-Mar-27

CON-P1-500-1GS-1580 Final Paint - CRAH Gallery (S) - Ph1, L1 3 10-Mar-27 12-Mar-27

CON-P1-500-1GS-1620 Electrical & LV Trim-Out - CRAH Gallery (S) - Ph1, L1 6 15-Mar-27 22-Mar-27

CON-P1-500-1GS-1590 Floor Finishes - CRAH Gallery (S) - Ph1, L1 8 15-Mar-27 24-Mar-27

CON-P1-500-1GS-1600 Rubber Base - CRAH Gallery (S) - Ph1, L1 3 25-Mar-27 29-Mar-27

CORRIDORS - WESTCORRIDORS - WEST 106 10-Nov-26 09-Apr-27

CON-P1-500-1CW-1360 Framing & Top-Out & FInish Priority Walls - Corridors (W) - Ph1, L1 10 10-Nov-26 23-Nov-26

CON-P1-500-1CW-1300 O/H Plumbing Rough-In - Corridors (W) - Ph1, L1 5 17-Nov-26 23-Nov-26

CON-P1-500-1CW-1470 O/H Electrical/LV Rough-In - Corridors (W) - Ph1, L1 15 17-Nov-26 08-Dec-26

CON-P1-500-1CW-1480 In-Wall Plumbing Risers - Corridors (W) - Ph1, L1 5 24-Nov-26 01-Dec-26

CON-P1-500-1CW-1310 O/H Ductwork Rough-In - Corridors (W) - Ph1, L1 15 09-Dec-26 30-Dec-26

CON-P1-500-1CW-1320 O/H Mech Piping Rough-In - Corridors (W) - Ph1, L1 15 16-Dec-26 07-Jan-27

CON-P1-500-1CW-1500 Ductwork Testing - Corridors (W) - Ph1, L1 5 31-Dec-26 07-Jan-27

CON-P1-500-1CW-1330 O/H LV Cable-Tray  Rough-In - Corridors (W) - Ph1, L1 15 31-Dec-26 21-Jan-27

CON-P1-500-1CW-1520 Mech Pipie Testing - Corridors (W) - Ph1, L1 5 08-Jan-27 14-Jan-27

CON-P1-500-1CW-1510 Insulate Ductwork - Corridors (W) - Ph1, L1 10 08-Jan-27 21-Jan-27

CON-P1-500-1CW-1530 Insulate Mech Piping - Corridors (W) - Ph1, L1 10 15-Jan-27 28-Jan-27

CON-P1-500-1CW-1280 Set Leave-Out Door Frames & Stud Walls - Corridors (W) - Ph1, L1 5 01-Feb-27 05-Feb-27

CON-P1-500-1CW-1370 In-Wall Electrical Rough-In - Corridors (W) - Ph1, L1 5 08-Feb-27 12-Feb-27

CON-P1-500-1CW-1490 In-Wall Plumbing Rough-In - Corridors (W) - Ph1, L1 5 08-Feb-27 12-Feb-27

CON-P1-500-1CW-1350 Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph1, L1 6 11-Feb-27 18-Feb-27

CON-P1-500-1CW-1540 Grounding - Corridors (W) - Ph1, L1 10 15-Feb-27 26-Feb-27

CON-P1-500-1CW-1290 Prime & Final Coat Paint - Corridors (W) - Ph1, L1 3 19-Feb-27 23-Feb-27

CON-P1-500-1CW-1390 Mech Piping Connections - Corridors (W) - Ph1, L1 10 24-Feb-27 09-Mar-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan
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Light Fixtures - Data Module - Ph1, L1

Electrical & LV Trim-Out - Data Module - Ph1, L1

O/H Plumbing Rough-In - CRAH Gallery (S) - Ph1, L1

Mech Piping Risers - CRAH Gallery (S) - Ph1, L1

O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph1, L1

Prime & Final Coat Paint - CRAH Gallery (S) - Ph1, L1

Electrical Cable-Pull - CRAH Gallery (S) - Ph1, L1

FA/Security Wiring - CRAH Gallery (S) - Ph1, L1

Set CRAHs & CDUs - CRAH Gallery (S) - Ph1, L1

FA/Security Terminate & Test - CRAH Gallery (S) - Ph1, L1

Mech Piping Connections - CRAH Gallery (S) - Ph1, L1

Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph1, L1

Ductwork Connections - CRAH Gallery (S) - Ph1, L1

BAS/Controls Wiring - CRAH Gallery (S) - Ph1, L1

Electrical Connections - CRAH Gallery (S) - Ph1, L1

Grounding - CRAH Gallery (S) - Ph1, L1

BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph1, L1

Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph1, L1

Electrical Terminate & Test - CRAH Gallery (S) - Ph1, L1

Test & Insulate Mech Piping - CRAH Gallery (S) - Ph1, L1

Sprinkler Heads & Trim - CRAH Gallery (S) - Ph1, L1

Light Fixtures - CRAH Gallery (S) - Ph1, L1

Final Paint - CRAH Gallery (S) - Ph1, L1

Electrical & LV Trim-Out - CRAH Gallery (S) - Ph1, L1

Floor Finishes - CRAH Gallery (S) - Ph1, L1

Rubber Base - CRAH Gallery (S) - Ph1, L1

Framing & Top-Out & FInish Priority Walls - Corridors (W) - Ph1, L1

O/H Plumbing Rough-In - Corridors (W) - Ph1, L1

O/H Electrical/LV Rough-In - Corridors (W) - Ph1, L1

In-Wall Plumbing Risers - Corridors (W) - Ph1, L1

O/H Ductwork Rough-In - Corridors (W) - Ph1, L1

O/H Mech Piping Rough-In - Corridors (W) - Ph1, L1

Ductwork Testing - Corridors (W) - Ph1, L1

O/H LV Cable-Tray  Rough-In - Corridors (W) - Ph1, L1

Mech Pipie Testing - Corridors (W) - Ph1, L1

Insulate Ductwork - Corridors (W) - Ph1, L1

Insulate Mech Piping - Corridors (W) - Ph1, L1

Set Leave-Out Door Frames & Stud Walls - Corridors (W) - Ph1, L1

In-Wall Electrical Rough-In - Corridors (W) - Ph1, L1

In-Wall Plumbing Rough-In - Corridors (W) - Ph1, L1

Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph1, L1

Grounding - Corridors (W) - Ph1, L1

Prime & Final Coat Paint - Corridors (W) - Ph1, L1

Mech Piping Connections - Corridors (W) - Ph1, L1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-1CW-1380 Ductwork Connections & Trim-Out - Corridors (W) - Ph1, L1 10 01-Mar-27 12-Mar-27

CON-P1-500-1CW-1400 Light Fixtures - Corridors (W) - Ph1, L1 10 04-Mar-27 17-Mar-27

CON-P1-500-1CW-1440 Sprinkler Heads & Trim - Corridors (W) - Ph1, L1 5 10-Mar-27 16-Mar-27

CON-P1-500-1CW-1420 Floor Finishes - Corridors (W) - Ph1, L1 6 18-Mar-27 25-Mar-27

CON-P1-500-1CW-1450 Doors & Hardware - Corridors (W) - Ph1, L1 3 26-Mar-27 30-Mar-27

CON-P1-500-1CW-1410 Final Paint - Corridors (W) - Ph1, L1 3 31-Mar-27 02-Apr-27

CON-P1-500-1CW-1430 Rubber Base - Corridors (W) - Ph1, L1 3 05-Apr-27 07-Apr-27

CON-P1-500-1CW-1460 Electrical & LV Trim-Out - Corridors (W) - Ph1, L1 5 05-Apr-27 09-Apr-27

TESTING, INSPECTIONS & DOCUMENTATIONTESTING, INSPECTIONS & DOCUMENTATION 65 25-Feb-27 26-May-27

CON-P1-500-1FI-2040 Plumbing Cx Level 2 Complete - Ph 1, L1 2 25-Feb-27 26-Feb-27

CON-P1-500-1FI-2050 Fire Protection Cx Level 2 Complete - Ph 1, L1 2 29-Mar-27 30-Mar-27

CON-P1-500-1FI-2030 Mechanical Cx Level 2 Complete - Ph 1, L1 2 06-Apr-27 07-Apr-27

CON-P1-500-1FI-2080 Flush & Fill Mechanical System - Ph 1, L1 10 08-Apr-27 21-Apr-27

CON-P1-500-1FI-2070 BAS Point-to-Point Testing - Ph 1, L1 10 08-Apr-27 21-Apr-27

CON-P1-500-1FI-2020 Electrical Cx Level 2 Complete - Ph 1, L1 2 20-Apr-27 21-Apr-27

CON-P1-500-1FI-2090 Electrical NETA Testing - Ph 1, L1 5 22-Apr-27 28-Apr-27

CON-P1-500-1FI-2100 Electrical Megger Testing - Ph 1, L1 5 29-Apr-27 05-May-27

CON-P1-500-1FI-2060 Fire Alarm Cx Level 2 Complete - Ph 1, L1 2 06-May-27 07-May-27

CON-P1-500-1FI-2110 Security Cx Level 2 Complete - Ph 1, L1 2 06-May-27 07-May-27

CON-P1-500-1FI-1990 Develop Completion List - Ph1, L1 5 06-May-27 12-May-27

CON-P1-500-1FI-2120 Fire Alarm Point-to-Point Testing - Ph 1, L1 5 10-May-27 14-May-27

CON-P1-500-1FI-2130 Security Point-to-Point Testing - Ph 1, L1 5 10-May-27 14-May-27

CON-P1-500-1FI-2000 Completion List Corrections - Ph1, L1 10 13-May-27 26-May-27

CON-P1-500-1FI-2010 Ready for Final Inspections - Ph1, L1 0 26-May-27

ADMIN SOUTH (SUPPORT)ADMIN SOUTH (SUPPORT) 135 15-Oct-26 26-Apr-27

FLOOR 2 FIT-OUTFLOOR 2 FIT-OUT 92 24-Nov-26 05-Apr-27

CON-P1-500-2AS-1010 Overhead M/E/P Rough-Ins - Admin South, Fl.2 20 24-Nov-26 22-Dec-26

CON-P1-500-2AS-1020 Metal Framing (Priority Rooms First) - Admin South, Fl.2 5 09-Dec-26 15-Dec-26

CON-P1-500-2AS-1030 In-Wall M/E/P Rough-Ins - Admin South, Fl.2 5 16-Dec-26 22-Dec-26

CON-P1-500-2AS-1050 Hang Drywall One-Side - Admin South, Fl.2 5 16-Dec-26 22-Dec-26

CON-P1-500-2AS-1040 M/E/P Inspections - Admin South, Fl.2 3 23-Dec-26 28-Dec-26

CON-P1-500-2AS-1060 Wall Insulation - Admin South, Fl.2 3 29-Dec-26 31-Dec-26

CON-P1-500-2AS-1250 Install Electrical Equipment @ Elect Rm - Admin South, Fl.2 5 31-Dec-26 07-Jan-27

CON-P1-500-2AS-1070 Hang Drywall 2nd Side - Admin South, Fl.2 8 04-Jan-27 13-Jan-27

CON-P1-500-2AS-1080 Tape & Finish Drywall - Admin South, Fl.2 8 14-Jan-27 25-Jan-27

CON-P1-500-2AS-1090 Prime Paint - Admin South, Fl.2 5 26-Jan-27 01-Feb-27

CON-P1-500-2AS-1280 Install Telecom\Security Pathways - Admin South, Fl.2 6 01-Feb-27 08-Feb-27

CON-P1-500-2AS-1300 Power Pathways  to Elect Rm - Admin South, Fl.2 8 01-Feb-27 10-Feb-27

CON-P1-500-2AS-1290 Telecom Cable Pull term & test (EPMS-Non production) - Admin South, Fl.2 10 09-Feb-27 22-Feb-27

CON-P1-500-2AS-1260 Cable Pull Term & Test (480V - Elect Rm) - Admin South, Fl.2 6 11-Feb-27 18-Feb-27

CON-P1-500-2AS-1270 Cable Pull -Wiring Term & Test (CX Panels - LV Panels) UPS - Admin South, Fl.2 10 19-Feb-27 04-Mar-27

CON-P1-500-2AS-1100 Ceiling Grid - Admin South, Fl.2 4 01-Mar-27 04-Mar-27

CON-P1-500-2AS-1140 Floor Tile - Admin South, Fl.2 3 05-Mar-27 09-Mar-27

CON-P1-500-2AS-1110 Light Fixtures - Admin South, Fl.2 5 05-Mar-27 11-Mar-27

CON-P1-500-2AS-1120 HVAC Trim-Out - Admin South, Fl.2 5 09-Mar-27 15-Mar-27

CON-P1-500-2AS-1150 Plumbing Fixtures - Admin South, Fl.2 3 10-Mar-27 12-Mar-27
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Ductwork Connections & Trim-Out - Corridors (W) - Ph1, L1

Light Fixtures - Corridors (W) - Ph1, L1

Sprinkler Heads & Trim - Corridors (W) - Ph1, L1

Floor Finishes - Corridors (W) - Ph1, L1

Doors & Hardware - Corridors (W) - Ph1, L1

Final Paint - Corridors (W) - Ph1, L1

Rubber Base - Corridors (W) - Ph1, L1

Electrical & LV Trim-Out - Corridors (W) - Ph1, L1

Plumbing Cx Level 2 Complete - Ph 1, L1

Fire Protection Cx Level 2 Complete - Ph 1, L1

Mechanical Cx Level 2 Complete - Ph 1, L1

Flush & Fill Mechanical System - Ph 1, L1

BAS Point-to-Point Testing - Ph 1, L1

Electrical Cx Level 2 Complete - Ph 1, L1

Electrical NETA Testing - Ph 1, L1

Electrical Megger Testing - Ph 1, L1

Fire Alarm Cx Level 2 Complete - Ph 1, L1

Security Cx Level 2 Complete - Ph 1, L1

Develop Completion List - Ph1, L1

Fire Alarm Point-to-Point Testing - Ph 1, L1

Security Point-to-Point Testing - Ph 1, L1

Completion List Corrections - Ph1, L1

Ready for Final Inspections - Ph1, L1

Overhead M/E/P Rough-Ins - Admin South, Fl.2

Metal Framing (Priority Rooms First) - Admin South, Fl.2

In-Wall M/E/P Rough-Ins - Admin South, Fl.2

Hang Drywall One-Side - Admin South, Fl.2

M/E/P Inspections - Admin South, Fl.2

Wall Insulation - Admin South, Fl.2

Install Electrical Equipment @ Elect Rm - Admin South, Fl.2

Hang Drywall 2nd Side - Admin South, Fl.2

Tape & Finish Drywall - Admin South, Fl.2

Prime Paint - Admin South, Fl.2

Install Telecom\Security Pathways - Admin South, Fl.2

Power Pathways  to Elect Rm - Admin South, Fl.2

Telecom Cable Pull term & test (EPMS-Non production) - Admin South, Fl.2

Cable Pull Term & Test (480V - Elect Rm) - Admin South, Fl.2

Cable Pull -Wiring Term & Test (CX Panels - LV Panels) UPS - Admin South, Fl.2

Ceiling Grid - Admin South, Fl.2

Floor Tile - Admin South, Fl.2

Light Fixtures - Admin South, Fl.2

HVAC Trim-Out - Admin South, Fl.2

Plumbing Fixtures - Admin South, Fl.2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-2AS-1130 Fire Protection Heads - Admin South, Fl.2 3 12-Mar-27 16-Mar-27

CON-P1-500-2AS-1320 Polished Flooring - Admin South, Fl.2 5 12-Mar-27 18-Mar-27

CON-P1-500-2AS-1180 Millwork - Admin South, Fl.2 2 15-Mar-27 16-Mar-27

CON-P1-500-2AS-1160 Toilet Partitions - Admin South, Fl.2 2 15-Mar-27 16-Mar-27

CON-P1-500-2AS-1220 Finish Paint - Admin South, Fl.2 3 16-Mar-27 18-Mar-27

CON-P1-500-2AS-1170 Toilet Accessories - Admin South, Fl.2 2 17-Mar-27 18-Mar-27

CON-P1-500-2AS-1190 Carpet & Resilient Flooring - Admin South, Fl.2 3 17-Mar-27 19-Mar-27

CON-P1-500-2AS-1210 Electircal Trim-Out - Admin South, Fl.2 4 19-Mar-27 24-Mar-27

CON-P1-500-2AS-1310 Control Wire Connections (BAS/EPMS) Device Test - Admin South, Fl.2 4 19-Mar-27 24-Mar-27

CON-P1-500-2AS-1200 Doors & Hardware - Admin South, Fl.2 3 22-Mar-27 24-Mar-27

CON-P1-500-2AS-1230 Pre-Punch - Admin South, Fl.2 5 25-Mar-27 31-Mar-27

CON-P1-500-2AS-1240 Final Clean - Admin South, Fl.2 3 01-Apr-27 05-Apr-27

FLOOR 1 FIT-OUTFLOOR 1 FIT-OUT 135 15-Oct-26 26-Apr-27

CON-P1-500-1AS-1010 Overhead M/E/P Rough-Ins - Admin South. Fl.1 20 09-Dec-26 07-Jan-27

CON-P1-500-1AS-1020 Metal Framing (Priories Rooms First) - Admin South. Fl.1 5 08-Jan-27 14-Jan-27

CON-P1-500-1AS-1030 In-Wall M/E/P Rough-Ins - Admin South. Fl.1 5 15-Jan-27 21-Jan-27

CON-P1-500-1AS-1040 Hang Drywall One-Side - Admin South. Fl.1 5 15-Jan-27 21-Jan-27

CON-P1-500-1AS-1050 M/E/P Inspections - Admin South. Fl.1 3 22-Jan-27 26-Jan-27

CON-P1-500-1AS-1060 Wall Insulation - Admin South. Fl.1 2 27-Jan-27 28-Jan-27

CON-P1-500-1AS-1070 Hang Drywall 2nd Side - Admin South. Fl.1 6 29-Jan-27 05-Feb-27

CON-P1-500-1AS-1080 Tape & Finish Drywall - Admin South. Fl.1 8 08-Feb-27 17-Feb-27

CON-P1-500-1AS-1090 Prime Paint - Admin South. Fl.1 4 18-Feb-27 23-Feb-27

CON-P1-500-1AS-1100 Install Electrical Equipment - Admin South. Fl.1 5 18-Feb-27 24-Feb-27

CON-P1-500-1AS-1110 Install Telecom Pathways - Admin South. Fl.1 5 24-Feb-27 02-Mar-27

CON-P1-500-1AS-1120 Power Pathways - Admin South. Fl.1 5 25-Feb-27 03-Mar-27

CON-P1-500-1AS-1130 Telecom Cable Pull term & test - Admin South. Fl.1 10 03-Mar-27 16-Mar-27

CON-P1-500-1AS-1140 Cable Pull Term & Test (480V - Elec. Rm) - Admin South. Fl.1 5 04-Mar-27 10-Mar-27

CON-P1-500-1AS-1150 Cable Pull -Wiring Term & Test (CX Panels - LV Panels) - Admin South. Fl.1 10 11-Mar-27 24-Mar-27

CON-P1-500-1AS-1160 Ceiling Grid - Admin South. Fl.1 3 22-Mar-27 24-Mar-27

CON-P1-500-1AS-1180 Floor Tile - Admin South. Fl.1 3 25-Mar-27 29-Mar-27

CON-P1-500-1AS-1240 Controls Wire Connection (BAS/EPMS) Device Test - Admin South. Fl.1 4 25-Mar-27 30-Mar-27

CON-P1-500-1AS-1170 Light Fixtures - Admin South. Fl.1 5 25-Mar-27 31-Mar-27

CON-P1-500-1AS-1190 HVAC Trim-Out - Admin South. Fl.1 5 29-Mar-27 02-Apr-27

CON-P1-500-1AS-1220 Plumbing Fixtures - Admin South. Fl.1 3 30-Mar-27 01-Apr-27

CON-P1-500-1AS-1200 Fire Protection Heads - Admin South. Fl.1 3 01-Apr-27 05-Apr-27

CON-P1-500-1AS-1210 Millwork - Admin South. Fl.1 2 02-Apr-27 05-Apr-27

CON-P1-500-1AS-1250 Toilet Partitions - Admin South. Fl.1 2 02-Apr-27 05-Apr-27

CON-P1-500-1AS-1280 Finish Paint - Admin South. Fl.1 3 05-Apr-27 07-Apr-27

CON-P1-500-1AS-1290 Toilet Accessories - Admin South. Fl.1 2 06-Apr-27 07-Apr-27

CON-P1-500-1AS-1320 Polished Flooring - Admin South. Fl.1 5 09-Apr-27 15-Apr-27

CON-P1-500-1AS-1260 Electrical Trim-Out - Admin South. Fl.1 5 13-Apr-27 19-Apr-27

CON-P1-500-1AS-1230 Carpet & Resilient Flooring - Admin South. Fl.1 2 14-Apr-27 15-Apr-27

CON-P1-500-1AS-1270 Doors & Hardware - Admin South. Fl.1 2 16-Apr-27 19-Apr-27

CON-P1-500-1AS-1300 Pre-Punch - Admin South. Fl.1 3 20-Apr-27 22-Apr-27

CON-P1-500-1AS-1310 Final Clean - Admin South. Fl.1 2 23-Apr-27 26-Apr-27

SOUTH ADMIN MEET ME ROOM #12SOUTH ADMIN MEET ME ROOM #12 65 15-Oct-26 18-Jan-27
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Fire Protection Heads - Admin South, Fl.2

Polished Flooring - Admin South, Fl.2

Millwork - Admin South, Fl.2

Toilet Partitions - Admin South, Fl.2

Finish Paint - Admin South, Fl.2

Toilet Accessories - Admin South, Fl.2

Carpet & Resilient Flooring - Admin South, Fl.2

Electircal Trim-Out - Admin South, Fl.2

Control Wire Connections (BAS/EPMS) Device Test - Admin South, Fl.2

Doors & Hardware - Admin South, Fl.2

Pre-Punch - Admin South, Fl.2

Final Clean - Admin South, Fl.2

Overhead M/E/P Rough-Ins - Admin South. Fl.1

Metal Framing (Priories Rooms First) - Admin South. Fl.1

In-Wall M/E/P Rough-Ins - Admin South. Fl.1

Hang Drywall One-Side - Admin South. Fl.1

M/E/P Inspections - Admin South. Fl.1

Wall Insulation - Admin South. Fl.1

Hang Drywall 2nd Side - Admin South. Fl.1

Tape & Finish Drywall - Admin South. Fl.1

Prime Paint - Admin South. Fl.1

Install Electrical Equipment - Admin South. Fl.1

Install Telecom Pathways - Admin South. Fl.1

Power Pathways - Admin South. Fl.1

Telecom Cable Pull term & test - Admin South. Fl.1

Cable Pull Term & Test (480V - Elec. Rm) - Admin South. Fl.1

Cable Pull -Wiring Term & Test (CX Panels - LV Panels) - Admin South. Fl.1

Ceiling Grid - Admin South. Fl.1

Floor Tile - Admin South. Fl.1

Controls Wire Connection (BAS/EPMS) Device Test - Admin South. Fl.1

Light Fixtures - Admin South. Fl.1

HVAC Trim-Out - Admin South. Fl.1

Plumbing Fixtures - Admin South. Fl.1

Fire Protection Heads - Admin South. Fl.1

Millwork - Admin South. Fl.1

Toilet Partitions - Admin South. Fl.1

Finish Paint - Admin South. Fl.1

Toilet Accessories - Admin South. Fl.1

Polished Flooring - Admin South. Fl.1

Electrical Trim-Out - Admin South. Fl.1

Carpet & Resilient Flooring - Admin South. Fl.1

Doors & Hardware - Admin South. Fl.1

Pre-Punch - Admin South. Fl.1

Final Clean - Admin South. Fl.1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P1-500-2AS-2530 Install Hangers & Supports Admin South. Fl.1 3 15-Oct-26 19-Oct-26

CON-P1-500-2AS-2340 HVAC ductwork & VAVs Admin South. Fl.1 5 20-Oct-26 26-Oct-26

CON-P1-500-2AS-2560 Install HVAC Ductwork Insulation Admin South. Fl.1 3 27-Oct-26 29-Oct-26

CON-P1-500-2AS-2350 Install Wall Framing and Blocking - East & West Wall Only Admin South. Fl.1 2 30-Oct-26 02-Nov-26

CON-P1-500-2AS-2540 Set in Place (2) CRAHs Admin South. Fl.1 1 03-Nov-26 03-Nov-26

CON-P1-500-2AS-2360 Install Wall Framing, Blocking & Door frames - South Wall Admin South. Fl.1 1 04-Nov-26 04-Nov-26

CON-P1-500-2AS-2460 Install VESDA piping Admin South. Fl.1 2 05-Nov-26 06-Nov-26

CON-P1-500-2AS-2470 Fire Raceways For For Power/ Lighting/ Fire alarm/ Security/Telecom  Admin South. Fl.14 09-Nov-26 12-Nov-26

CON-P1-500-2AS-2550 Install Glycol Piping Admin South. Fl.1 3 13-Nov-26 17-Nov-26

CON-P1-500-2AS-2610 Test Glycol Piping Admin South. Fl.1 1 18-Nov-26 18-Nov-26

CON-P1-500-2AS-2570 Insulate Glycol Piping Admin South. Fl.1 2 19-Nov-26 20-Nov-26

CON-P1-500-2AS-2390 Hang one side drywall - Interior Admin South. Fl.1 1 23-Nov-26 23-Nov-26

CON-P1-500-2AS-2370 Install Wall Rough-ins Admin South. Fl.1 3 24-Nov-26 27-Nov-26

CON-P1-500-2AS-2400 Verify Wall Rough-ins Admin South. Fl.1 1 30-Nov-26 30-Nov-26

CON-P1-500-2AS-2380 Inspections of wall Rough-ins Admin South. Fl.1 1 01-Dec-26 01-Dec-26

CON-P1-500-2AS-2410 Close walls - Second Side Admin South. Fl.1 1 02-Dec-26 02-Dec-26

CON-P1-500-2AS-2420 Drywall finishing Admin South. Fl.1 3 03-Dec-26 07-Dec-26

CON-P1-500-2AS-2430 Apply Primer Coat Admin South. Fl.1 1 08-Dec-26 08-Dec-26

CON-P1-500-2AS-2440 Install Fire-rated Plywood Admin South. Fl.1 3 09-Dec-26 11-Dec-26

CON-P1-500-2AS-2580 Install Mesh Wall Admin South. Fl.1 3 14-Dec-26 16-Dec-26

CON-P1-500-2AS-2660 Apply Fire Caulking Admin South. Fl.1 1 17-Dec-26 17-Dec-26

CON-P1-500-2AS-2480 Install Conduits up to IDF-21 Admin South. Fl.1 2 18-Dec-26 21-Dec-26

CON-P1-500-2AS-2650 Final Coat of Paint Admin South. Fl.1 1 22-Dec-26 22-Dec-26

CON-P1-500-2AS-2450 Install Ladder Rack Admin South. Fl.1 3 23-Dec-26 28-Dec-26

CON-P1-500-2AS-2590 Install Fiber Duct & Drops Admin South. Fl.1 2 29-Dec-26 30-Dec-26

CON-P1-500-2AS-2490 Install Power/ Lighting/ Fire Alarm/ Security Fixtures & Devices Admin South. Fl.1 3 31-Dec-26 05-Jan-27

CON-P1-500-2AS-2500 Floor Polishing/Coating Admin South. Fl.1 2 06-Jan-27 07-Jan-27

CON-P1-500-2AS-2600 Install Racks & Cabinets Admin South. Fl.1 3 08-Jan-27 12-Jan-27

CON-P1-500-2AS-2510 Final Trim & Labeling Admin South. Fl.1 2 13-Jan-27 14-Jan-27

CON-P1-500-2AS-2670 Punchlist Items Admin South. Fl.1 2 15-Jan-27 18-Jan-27

CON-P1-500-2AS-2520 Turnover To Commissioning Admin South. Fl.1 0 18-Jan-27

PROJECT COMPLETIONPROJECT COMPLETION 55 28-Apr-27 15-Jul-27

INSPECTIONS & CERTIFICATIONSINSPECTIONS & CERTIFICATIONS 45 28-Apr-27 30-Jun-27

CON-P1-3-500-INSP.1 Test & Balance 30 28-Apr-27 09-Jun-27

CON-P1-3-500-INSP.3 Fire Alarm Testing 5 17-May-27 21-May-27

CON-P1-3-500-INSP.2 Stair Pressurization Testing 5 10-Jun-27 16-Jun-27

CON-P1-3-500-INSP.4 Elevator Inspections 5 17-Jun-27 23-Jun-27

CON-P1-3-500-INSP.5 Occupancy Inspections 5 24-Jun-27 30-Jun-27

PUNCH LISTPUNCH LIST 10 01-Jul-27 15-Jul-27

CON-P1-3-500-PUNCH.6 Punch List & Turnover - Phase 1 10 01-Jul-27 15-Jul-27

PHASE 2PHASE 2 298 27-Aug-26 27-Oct-27

LEVEL 2LEVEL 2 231 22-Sep-26 17-Aug-27

CON-P2-500-2EQ-1010 Deliver & Stage Equipment - Ph.2, L2 10 11-Feb-27 24-Feb-27

ELECTRICAL & BATTERY ROOMSELECTRICAL & BATTERY ROOMS 149 23-Dec-26 23-Jul-27

CON-P2-500-2EB-1660 Top-Out & Finish Priority Wall Partitions - Elec/Batt Rooms - Ph2, L2 5 23-Dec-26 30-Dec-26

CON-P2-500-2EB-1550 O/H Plumbing Rough-In - Elec/Batt Rooms - Ph2, L2 5 28-Dec-26 04-Jan-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Install Hangers & Supports Admin South. Fl.1

HVAC ductwork & VAVs Admin South. Fl.1

Install HVAC Ductwork Insulation Admin South. Fl.1

Install Wall Framing and Blocking - East & West Wall Only Admin South. Fl.1

Set in Place (2) CRAHs Admin South. Fl.1

Install Wall Framing, Blocking & Door frames - South Wall Admin South. Fl.1

Install VESDA piping Admin South. Fl.1

Fire Raceways For For Power/ Lighting/ Fire alarm/ Security/Telecom  Admin South. Fl.1

Install Glycol Piping Admin South. Fl.1

Test Glycol Piping Admin South. Fl.1

Insulate Glycol Piping Admin South. Fl.1

Hang one side drywall - Interior Admin South. Fl.1

Install Wall Rough-ins Admin South. Fl.1

Verify Wall Rough-ins Admin South. Fl.1

Inspections of wall Rough-ins Admin South. Fl.1

Close walls - Second Side Admin South. Fl.1

Drywall finishing Admin South. Fl.1

Apply Primer Coat Admin South. Fl.1

Install Fire-rated Plywood Admin South. Fl.1

Install Mesh Wall Admin South. Fl.1

Apply Fire Caulking Admin South. Fl.1

Install Conduits up to IDF-21 Admin South. Fl.1

Final Coat of Paint Admin South. Fl.1

Install Ladder Rack Admin South. Fl.1

Install Fiber Duct & Drops Admin South. Fl.1

Install Power/ Lighting/ Fire Alarm/ Security Fixtures & Devices Admin South. Fl.1

Floor Polishing/Coating Admin South. Fl.1

Install Racks & Cabinets Admin South. Fl.1

Final Trim & Labeling Admin South. Fl.1

Punchlist Items Admin South. Fl.1

Turnover To Commissioning Admin South. Fl.1

Test & Balance

Fire Alarm Testing

Stair Pressurization Testing

Elevator Inspections

Occupancy Inspections

Punch List & Turnover - Phase 1

Deliver & Stage Equipment - Ph.2, L2

Top-Out & Finish Priority Wall Partitions - Elec/Batt Rooms - Ph2, L2

O/H Plumbing Rough-In - Elec/Batt Rooms - Ph2, L2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P2-500-2EB-1560 O/H Ductwork Rough-In - Elec/Batt Rooms - Ph2, L2 10 31-Dec-26 14-Jan-27

CON-P2-500-2EB-1570 O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph2, L2 12 05-Jan-27 20-Jan-27

CON-P2-500-2EB-1580 O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph2, L2 15 08-Jan-27 28-Jan-27

CON-P2-500-2EB-1670 O/H Cable-Tray & Raceway Rough-In - Elec/Batt Rooms - Ph2, L2 20 22-Jan-27 18-Feb-27

CON-P2-500-2EB-1470 Frame Walls - Elec/Batt Rooms - Ph2, L2 5 12-Feb-27 18-Feb-27

CON-P2-500-2EB-1600 Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph2, L2 10 19-Feb-27 04-Mar-27

CON-P2-500-2EB-1480 Prime & Final Coat Paint - Elec/Batt Rooms - Ph2, L2 4 05-Mar-27 10-Mar-27

CON-P2-500-2EB-1680 Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph2, L2 5 11-Mar-27 17-Mar-27

CON-P2-500-2EB-1490 Set CX Switchgears - Elec/Batt Rooms - Ph2, L2 10 11-Mar-27 24-Mar-27

CON-P2-500-2EB-1760 Set Battery Racks - Elec/Batt Rooms - Ph2, L2 10 11-Mar-27 24-Mar-27

CON-P2-500-2EB-1610 Set UPS - Elec/Batt Rooms - Ph2, L2 5 25-Mar-27 31-Mar-27

CON-P2-500-2EB-1620 Set PDUs - Elec/Batt Rooms - Ph2, L2 5 01-Apr-27 07-Apr-27

CON-P2-500-2EB-1630 Set CRAHs - Elec/Batt Rooms - Ph2, L2 5 08-Apr-27 14-Apr-27

CON-P2-500-2EB-1500 Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph2, L2 15 08-Apr-27 28-Apr-27

CON-P2-500-2EB-1640 Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph2, L2 10 15-Apr-27 28-Apr-27

CON-P2-500-2EB-1780 BAS/Controls Wiring  - Elec/Batt Rooms - Ph2, L2 20 15-Apr-27 12-May-27

CON-P2-500-2EB-1540 Mech Piping Connections - Elec/Batt Rooms - Ph2, L2 20 22-Apr-27 19-May-27

CON-P2-500-2EB-1730 Sprinkler Heads & Trim - Elec/Batt Rooms - Ph2, L2 5 29-Apr-27 05-May-27

CON-P2-500-2EB-1770 Grounding - Elec/Batt Rooms - Ph2, L2 10 29-Apr-27 12-May-27

CON-P2-500-2EB-1690 Light Fixtures - Elec/Batt Rooms - Ph2, L2 10 29-Apr-27 12-May-27

CON-P2-500-2EB-1510 Electrical Cable Pulling  - Elec/Batt Rooms - Ph2, L2 20 29-Apr-27 26-May-27

CON-P2-500-2EB-1790 FA/Security Wiring  - Elec/Batt Rooms - Ph2, L2 20 29-Apr-27 26-May-27

CON-P2-500-2EB-1650 Mech Testing & Insulation - Elec/Batt Rooms - Ph2, L2 10 13-May-27 26-May-27

CON-P2-500-2EB-1800 BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph2, L2 10 13-May-27 26-May-27

CON-P2-500-2EB-1520 Electrical Cable Terminations - Elec/Batt Rooms - Ph2, L2 20 13-May-27 10-Jun-27

CON-P2-500-2EB-1810 FA/Security Wire Terminations - Elec/Batt Rooms - Ph2, L2 10 27-May-27 10-Jun-27

CON-P2-500-2EB-1820 BAS/Controls Testing & Labeling - Elec/Batt Rooms - Ph2, L2 10 27-May-27 10-Jun-27

CON-P2-500-2EB-1530 Electrical Cable Testing & Labeling - Elec/Batt Rooms - Ph2, L2 10 11-Jun-27 24-Jun-27

CON-P2-500-2EB-1830 FA/Security Testing & Labeling - Elec/Batt Rooms - Ph2, L2 10 11-Jun-27 24-Jun-27

CON-P2-500-2EB-1710 Floor Finishes - Elec/Batt Rooms - Ph2, L2 8 25-Jun-27 07-Jul-27

CON-P2-500-2EB-1740 Doors & Hardware - Elec/Batt Rooms - Ph2, L2 3 08-Jul-27 12-Jul-27

CON-P2-500-2EB-1700 Final Paint - Elec/Batt Rooms - Ph2, L2 3 13-Jul-27 15-Jul-27

CON-P2-500-2EB-1720 Rubber Base - Elec/Batt Rooms - Ph2, L2 3 16-Jul-27 20-Jul-27

CON-P2-500-2EB-1750 Electrical & LV Trim-Out - Elec/Batt Rooms - Ph2, L2 6 16-Jul-27 23-Jul-27

CORRIDORS - EASTCORRIDORS - EAST 124 31-Dec-26 24-Jun-27

CON-P2-500-2CE-1360 Framing & Top-Out & FInish Priority Walls- Corridors (E) - Ph2, L2 10 31-Dec-26 14-Jan-27

CON-P2-500-2CE-1300 O/H Plumbing Rough-In - Corridors (E) - Ph2, L2 5 08-Jan-27 14-Jan-27

CON-P2-500-2CE-1470 O/H Electrical/LV Rough-In - Corridors (E) - Ph2, L2 15 08-Jan-27 28-Jan-27

CON-P2-500-2CE-1480 In-Wall Plumbing Risers - Corridors (E) - Ph2, L2 5 15-Jan-27 21-Jan-27

CON-P2-500-2CE-1310 O/H Ductwork Rough-In - Corridors (E) - Ph2, L2 15 29-Jan-27 18-Feb-27

CON-P2-500-2CE-1320 O/H Mech Piping Rough-In - Corridors (E) - Ph2, L2 15 05-Feb-27 25-Feb-27

CON-P2-500-2CE-1500 Ductwork Testing - Corridors (E) - Ph2, L2 5 19-Feb-27 25-Feb-27

CON-P2-500-2CE-1330 O/H LV Cable-Tray  Rough-In - Corridors (E) - Ph2, L2 15 19-Feb-27 11-Mar-27

CON-P2-500-2CE-1520 Mech Pipie Testing - Corridors (E) - Ph2, L2 5 26-Feb-27 04-Mar-27

CON-P2-500-2CE-1510 Insulate Ductwork - Corridors (E) - Ph2, L2 10 26-Feb-27 11-Mar-27

CON-P2-500-2CE-1530 Insulate Mech Piping - Corridors (E) - Ph2, L2 10 05-Mar-27 18-Mar-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

O/H Ductwork Rough-In - Elec/Batt Rooms - Ph2, L2

O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph2, L2

O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph2, L2

O/H Cable-Tray & Raceway Rough-In - Elec/Batt Rooms - Ph2, L2

Frame Walls - Elec/Batt Rooms - Ph2, L2

Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph2, L2

Prime & Final Coat Paint - Elec/Batt Rooms - Ph2, L2

Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph2, L2

Set CX Switchgears - Elec/Batt Rooms - Ph2, L2

Set Battery Racks - Elec/Batt Rooms - Ph2, L2

Set UPS - Elec/Batt Rooms - Ph2, L2

Set PDUs - Elec/Batt Rooms - Ph2, L2

Set CRAHs - Elec/Batt Rooms - Ph2, L2

Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph2, L2

Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph2, L2

BAS/Controls Wiring  - Elec/Batt Rooms - Ph2, L2

Mech Piping Connections - Elec/Batt Rooms - Ph2, L2

Sprinkler Heads & Trim - Elec/Batt Rooms - Ph2, L2

Grounding - Elec/Batt Rooms - Ph2, L2

Light Fixtures - Elec/Batt Rooms - Ph2, L2

Electrical Cable Pulling  - Elec/Batt Rooms - Ph2, L2

FA/Security Wiring  - Elec/Batt Rooms - Ph2, L2

Mech Testing & Insulation - Elec/Batt Rooms - Ph2, L2

BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph2, L2

Electrical Cable Terminations - Elec/Batt Rooms - Ph2, L2

FA/Security Wire Terminations - Elec/Batt Rooms - Ph2, L2

BAS/Controls Testing & Labeling - Elec/Batt Rooms - Ph2, L2

Electrical Cable Testing & Labeling - Elec/Batt Rooms - Ph2, L2

FA/Security Testing & Labeling - Elec/Batt Rooms - Ph2, L2

Floor Finishes - Elec/Batt Rooms - Ph2, L2

Doors & Hardware - Elec/Batt Rooms - Ph2, L2

Final Paint - Elec/Batt Rooms - Ph2, L2

Rubber Base - Elec/Batt Rooms - Ph2, L2

Electrical & LV Trim-Out - Elec/Batt Rooms - Ph2, L2

Framing & Top-Out & FInish Priority Walls- Corridors (E) - Ph2, L2

O/H Plumbing Rough-In - Corridors (E) - Ph2, L2

O/H Electrical/LV Rough-In - Corridors (E) - Ph2, L2

In-Wall Plumbing Risers - Corridors (E) - Ph2, L2

O/H Ductwork Rough-In - Corridors (E) - Ph2, L2

O/H Mech Piping Rough-In - Corridors (E) - Ph2, L2

Ductwork Testing - Corridors (E) - Ph2, L2

O/H LV Cable-Tray  Rough-In - Corridors (E) - Ph2, L2

Mech Pipie Testing - Corridors (E) - Ph2, L2

Insulate Ductwork - Corridors (E) - Ph2, L2

Insulate Mech Piping - Corridors (E) - Ph2, L2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P2-500-2CE-1280 Set Leave-Out Door Frames & Stud Walls - Corridors (E) - Ph2, L2 5 15-Apr-27 21-Apr-27

CON-P2-500-2CE-1370 In-Wall Electrical Rough-In - Corridors (E) - Ph2, L2 5 22-Apr-27 28-Apr-27

CON-P2-500-2CE-1490 In-Wall Plumbing Rough-In - Corridors (E) - Ph2, L2 5 22-Apr-27 28-Apr-27

CON-P2-500-2CE-1350 Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph2, L2 6 27-Apr-27 04-May-27

CON-P2-500-2CE-1540 Grounding - Corridors (E) - Ph2, L2 10 29-Apr-27 12-May-27

CON-P2-500-2CE-1290 Prime & Final Coat Paint - Corridors (E) - Ph2, L2 3 05-May-27 07-May-27

CON-P2-500-2CE-1390 Mech Piping Connections - Corridors (E) - Ph2, L2 10 10-May-27 21-May-27

CON-P2-500-2CE-1380 Ductwork Connections & Trim-Out - Corridors (E) - Ph2, L2 10 13-May-27 26-May-27

CON-P2-500-2CE-1400 Light Fixtures - Corridors (E) - Ph2, L2 10 18-May-27 01-Jun-27

CON-P2-500-2CE-1440 Sprinkler Heads & Trim - Corridors (E) - Ph2, L2 5 24-May-27 28-May-27

CON-P2-500-2CE-1420 Floor Finishes - Corridors (E) - Ph2, L2 6 02-Jun-27 09-Jun-27

CON-P2-500-2CE-1450 Doors & Hardware - Corridors (E) - Ph2, L2 3 10-Jun-27 14-Jun-27

CON-P2-500-2CE-1410 Final Paint - Corridors (E) - Ph2, L2 3 15-Jun-27 17-Jun-27

CON-P2-500-2CE-1430 Rubber Base - Corridors (E) - Ph2, L2 3 18-Jun-27 22-Jun-27

CON-P2-500-2CE-1460 Electrical & LV Trim-Out - Corridors (E) - Ph2, L2 5 18-Jun-27 24-Jun-27

CRAH GALLERY (NORTH)CRAH GALLERY (NORTH) 181 22-Sep-26 07-Jun-27

CON-P2-500-2GN-1500 Gallery Walls - CRAH Gallery (N) - Ph2, L2 - Frame  & One-side 5 22-Sep-26 28-Sep-26

CON-P2-500-2GN-1680 Gallery Walls - CRAH Gallery (N) - Ph2, L2 - Finish & Paint 5 29-Sep-26 05-Oct-26

CON-P2-500-2GN-1460 O/H Plumbing Rough-In - CRAH Gallery (N) - Ph2, L2 5 15-Jan-27 21-Jan-27

CON-P2-500-2GN-1470 Mech Piping Risers - CRAH Gallery (N) - Ph2, L2 10 22-Jan-27 04-Feb-27

CON-P2-500-2GN-1480 O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph2, L2 12 05-Feb-27 22-Feb-27

CON-P2-500-2GN-1430 Prime & Final Coat Paint - CRAH Gallery (N) - Ph2, L2 4 23-Feb-27 26-Feb-27

CON-P2-500-2GN-1550 Electrical Cable-Pull - CRAH Gallery (N) - Ph2, L2 10 23-Feb-27 08-Mar-27

CON-P2-500-2GN-1640 FA/Security Wiring - CRAH Gallery (N) - Ph2, L2 10 23-Feb-27 08-Mar-27

CON-P2-500-2GN-1450 Set CRAHs & CDUs - CRAH Gallery (N) - Ph2, L2 10 01-Mar-27 12-Mar-27

CON-P2-500-2GN-1510 Mech Piping Connections - CRAH Gallery (N) - Ph2, L2 20 08-Mar-27 02-Apr-27

CON-P2-500-2GN-1660 FA/Security Terminate & Test - CRAH Gallery (N) - Ph2, L2 10 09-Mar-27 22-Mar-27

CON-P2-500-2GN-1530 Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph2, L2 5 15-Mar-27 19-Mar-27

CON-P2-500-2GN-1540 Electrical Connections - CRAH Gallery (N) - Ph2, L2 10 15-Mar-27 26-Mar-27

CON-P2-500-2GN-1670 Grounding - CRAH Gallery (N) - Ph2, L2 10 15-Mar-27 26-Mar-27

CON-P2-500-2GN-1630 BAS/Controls Wiring - CRAH Gallery (N) - Ph2, L2 10 15-Mar-27 26-Mar-27

CON-P2-500-2GN-1560 Electrical Terminate & Test - CRAH Gallery (N) - Ph2, L2 10 29-Mar-27 09-Apr-27

CON-P2-500-2GN-1650 BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph2, L2 10 29-Mar-27 09-Apr-27

CON-P2-500-2GN-1520 Test & Insulate Mech Piping - CRAH Gallery (N) - Ph2, L2 10 05-Apr-27 16-Apr-27

CON-P2-500-2GN-1440 Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph2, L2 10 12-Apr-27 23-Apr-27

CON-P2-500-2GN-1610 Sprinkler Heads & Trim - CRAH Gallery (N) - Ph2, L2 5 26-Apr-27 30-Apr-27

CON-P2-500-2GN-1570 Light Fixtures - CRAH Gallery (N) - Ph2, L2 10 26-Apr-27 07-May-27

CON-P2-500-2GN-1580 Final Paint - CRAH Gallery (N) - Ph2, L2 3 10-May-27 12-May-27

CON-P2-500-2GN-1620 Electrical & LV Trim-Out - CRAH Gallery (N) - Ph2, L2 6 13-May-27 20-May-27

CON-P2-500-2GN-1590 Floor Finishes - CRAH Gallery (N) - Ph2, L2 8 21-May-27 02-Jun-27

CON-P2-500-2GN-1600 Rubber Base - CRAH Gallery (N) - Ph2, L2 3 03-Jun-27 07-Jun-27

DATA MODULEDATA MODULE 106 29-Jan-27 28-Jun-27

CON-P2-500-2DM-1140 OH Electrical/LV Rough-In - Data Module - Ph2, L2 20 29-Jan-27 25-Feb-27

CON-P2-500-2DM-1190 ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph2, L2 20 12-Feb-27 11-Mar-27

CON-P2-500-2DM-1200 Grounding - Data Module - Ph2, L2 20 26-Feb-27 25-Mar-27

CON-P2-500-2DM-1150 Frame Walls - Data Module - Ph2, L2 5 22-Mar-27 26-Mar-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Set Leave-Out Door Frames & Stud Walls - Corridors (E) - Ph2, L2

In-Wall Electrical Rough-In - Corridors (E) - Ph2, L2

In-Wall Plumbing Rough-In - Corridors (E) - Ph2, L2

Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph2, L2

Grounding - Corridors (E) - Ph2, L2

Prime & Final Coat Paint - Corridors (E) - Ph2, L2

Mech Piping Connections - Corridors (E) - Ph2, L2

Ductwork Connections & Trim-Out - Corridors (E) - Ph2, L2

Light Fixtures - Corridors (E) - Ph2, L2

Sprinkler Heads & Trim - Corridors (E) - Ph2, L2

Floor Finishes - Corridors (E) - Ph2, L2

Doors & Hardware - Corridors (E) - Ph2, L2

Final Paint - Corridors (E) - Ph2, L2

Rubber Base - Corridors (E) - Ph2, L2

Electrical & LV Trim-Out - Corridors (E) - Ph2, L2

Gallery Walls - CRAH Gallery (N) - Ph2, L2 - Frame  & One-side

Gallery Walls - CRAH Gallery (N) - Ph2, L2 - Finish & Paint

O/H Plumbing Rough-In - CRAH Gallery (N) - Ph2, L2

Mech Piping Risers - CRAH Gallery (N) - Ph2, L2

O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph2, L2

Prime & Final Coat Paint - CRAH Gallery (N) - Ph2, L2

Electrical Cable-Pull - CRAH Gallery (N) - Ph2, L2

FA/Security Wiring - CRAH Gallery (N) - Ph2, L2

Set CRAHs & CDUs - CRAH Gallery (N) - Ph2, L2

Mech Piping Connections - CRAH Gallery (N) - Ph2, L2

FA/Security Terminate & Test - CRAH Gallery (N) - Ph2, L2

Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph2, L2

Electrical Connections - CRAH Gallery (N) - Ph2, L2

Grounding - CRAH Gallery (N) - Ph2, L2

BAS/Controls Wiring - CRAH Gallery (N) - Ph2, L2

Electrical Terminate & Test - CRAH Gallery (N) - Ph2, L2

BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph2, L2

Test & Insulate Mech Piping - CRAH Gallery (N) - Ph2, L2

Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph2, L2

Sprinkler Heads & Trim - CRAH Gallery (N) - Ph2, L2

Light Fixtures - CRAH Gallery (N) - Ph2, L2

Final Paint - CRAH Gallery (N) - Ph2, L2

Electrical & LV Trim-Out - CRAH Gallery (N) - Ph2, L2

Floor Finishes - CRAH Gallery (N) - Ph2, L2

Rubber Base - CRAH Gallery (N) - Ph2, L2

OH Electrical/LV Rough-In - Data Module - Ph2, L2

ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph2, L2

Grounding - Data Module - Ph2, L2

Frame Walls - Data Module - Ph2, L2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P2-500-2DM-1180 Wire Mesh Partitions - Data Module - Ph2, L2 10 29-Mar-27 09-Apr-27

CON-P2-500-2DM-1160 Prime coating and Final Paint Electrical Room - Data Module - Ph2, L2 8 12-Apr-27 21-Apr-27

CON-P2-500-2DM-1170 Install Ceiling Grid and Ceiling Tiles - Data Module - Ph2, L2 10 19-Apr-27 30-Apr-27

CON-P2-500-2DM-1210 Light Fixtures - Data Module - Ph2, L2 20 03-May-27 28-May-27

CON-P2-500-2DM-1220 Electrical & LV Trim-Out - Data Module - Ph2, L2 20 01-Jun-27 28-Jun-27

CRAH GALLERY (SOUTH)CRAH GALLERY (SOUTH) 87 22-Jan-27 24-May-27

CON-P2-500-2GS-1460 O/H Plumbing Rough-In - CRAH Gallery (S) - Ph2, L2 5 22-Jan-27 28-Jan-27

CON-P2-500-2GS-1470 Mech Piping Risers - CRAH Gallery (S) - Ph2, L2 10 05-Feb-27 18-Feb-27

CON-P2-500-2GS-1480 O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph2, L2 12 19-Feb-27 08-Mar-27

CON-P2-500-2GS-1430 Prime & Final Coat Paint - CRAH Gallery (S) - Ph2, L2 4 09-Mar-27 12-Mar-27

CON-P2-500-2GS-1550 Electrical Cable-Pull - CRAH Gallery (S) - Ph2, L2 10 09-Mar-27 22-Mar-27

CON-P2-500-2GS-1650 FA/Security Wiring - CRAH Gallery (S) - Ph2, L2 10 09-Mar-27 22-Mar-27

CON-P2-500-2GS-1450 Set CRAHs & CDUs - CRAH Gallery (S) - Ph2, L2 10 15-Mar-27 26-Mar-27

CON-P2-500-2GS-1660 FA/Security Terminate & Test - CRAH Gallery (S) - Ph2, L2 10 16-Mar-27 29-Mar-27

CON-P2-500-2GS-1510 Mech Piping Connections - CRAH Gallery (S) - Ph2, L2 20 22-Mar-27 16-Apr-27

CON-P2-500-2GS-1530 Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph2, L2 5 29-Mar-27 02-Apr-27

CON-P2-500-2GS-1500 Ductwork Connections - CRAH Gallery (S) - Ph2, L2 10 29-Mar-27 09-Apr-27

CON-P2-500-2GS-1540 Electrical Connections - CRAH Gallery (S) - Ph2, L2 10 29-Mar-27 09-Apr-27

CON-P2-500-2GS-1670 Grounding - CRAH Gallery (S) - Ph2, L2 10 29-Mar-27 09-Apr-27

CON-P2-500-2GS-1630 BAS/Controls Wiring - CRAH Gallery (S) - Ph2, L2 10 29-Mar-27 09-Apr-27

CON-P2-500-2GS-1640 BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph2, L2 10 05-Apr-27 16-Apr-27

CON-P2-500-2GS-1440 Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph2, L2 10 12-Apr-27 23-Apr-27

CON-P2-500-2GS-1560 Electrical Terminate & Test - CRAH Gallery (S) - Ph2, L2 10 12-Apr-27 23-Apr-27

CON-P2-500-2GS-1520 Test & Insulate Mech Piping - CRAH Gallery (S) - Ph2, L2 10 19-Apr-27 30-Apr-27

CON-P2-500-2GS-1610 Sprinkler Heads & Trim - CRAH Gallery (S) - Ph2, L2 5 26-Apr-27 30-Apr-27

CON-P2-500-2GS-1570 Light Fixtures - CRAH Gallery (S) - Ph2, L2 10 26-Apr-27 07-May-27

CON-P2-500-2GS-1580 Final Paint - CRAH Gallery (S) - Ph2, L2 3 03-May-27 05-May-27

CON-P2-500-2GS-1620 Electrical & LV Trim-Out - CRAH Gallery (S) - Ph2, L2 6 10-May-27 17-May-27

CON-P2-500-2GS-1590 Floor Finishes - CRAH Gallery (S) - Ph2, L2 8 10-May-27 19-May-27

CON-P2-500-2GS-1600 Rubber Base - CRAH Gallery (S) - Ph2, L2 3 20-May-27 24-May-27

CORRIDORS - WESTCORRIDORS - WEST 105 15-Jan-27 11-Jun-27

CON-P2-500-2CW-1360 Framing & Top-Out & FInish Priority Walls - Corridors (W) - Ph2, L2 10 15-Jan-27 28-Jan-27

CON-P2-500-2CW-1300 O/H Plumbing Rough-In - Corridors (W) - Ph2, L2 5 22-Jan-27 28-Jan-27

CON-P2-500-2CW-1470 O/H Electrical/LV Rough-In - Corridors (W) - Ph2, L2 15 22-Jan-27 11-Feb-27

CON-P2-500-2CW-1480 In-Wall Plumbing Risers - Corridors (W) - Ph2, L2 5 29-Jan-27 04-Feb-27

CON-P2-500-2CW-1310 O/H Ductwork Rough-In - Corridors (W) - Ph2, L2 15 12-Feb-27 04-Mar-27

CON-P2-500-2CW-1320 O/H Mech Piping Rough-In - Corridors (W) - Ph2, L2 15 19-Feb-27 11-Mar-27

CON-P2-500-2CW-1500 Ductwork Testing - Corridors (W) - Ph2, L2 5 05-Mar-27 11-Mar-27

CON-P2-500-2CW-1330 O/H LV Cable-Tray  Rough-In - Corridors (W) - Ph2, L2 15 05-Mar-27 25-Mar-27

CON-P2-500-2CW-1520 Mech Pipie Testing - Corridors (W) - Ph2, L2 5 12-Mar-27 18-Mar-27

CON-P2-500-2CW-1510 Insulate Ductwork - Corridors (W) - Ph2, L2 10 12-Mar-27 25-Mar-27

CON-P2-500-2CW-1530 Insulate Mech Piping - Corridors (W) - Ph2, L2 10 19-Mar-27 01-Apr-27

CON-P2-500-2CW-1280 Set Leave-Out Door Frames & Stud Walls - Corridors (W) - Ph2, L2 5 02-Apr-27 08-Apr-27

CON-P2-500-2CW-1370 In-Wall Electrical Rough-In - Corridors (W) - Ph2, L2 5 09-Apr-27 15-Apr-27

CON-P2-500-2CW-1490 In-Wall Plumbing Rough-In - Corridors (W) - Ph2, L2 5 09-Apr-27 15-Apr-27

CON-P2-500-2CW-1350 Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph2, L2 6 14-Apr-27 21-Apr-27
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Wire Mesh Partitions - Data Module - Ph2, L2

Prime coating and Final Paint Electrical Room - Data Module - Ph2, L2

Install Ceiling Grid and Ceiling Tiles - Data Module - Ph2, L2

Light Fixtures - Data Module - Ph2, L2

Electrical & LV Trim-Out - Data Module - Ph2, L2

O/H Plumbing Rough-In - CRAH Gallery (S) - Ph2, L2

Mech Piping Risers - CRAH Gallery (S) - Ph2, L2

O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph2, L2

Prime & Final Coat Paint - CRAH Gallery (S) - Ph2, L2

Electrical Cable-Pull - CRAH Gallery (S) - Ph2, L2

FA/Security Wiring - CRAH Gallery (S) - Ph2, L2

Set CRAHs & CDUs - CRAH Gallery (S) - Ph2, L2

FA/Security Terminate & Test - CRAH Gallery (S) - Ph2, L2

Mech Piping Connections - CRAH Gallery (S) - Ph2, L2

Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph2, L2

Ductwork Connections - CRAH Gallery (S) - Ph2, L2

Electrical Connections - CRAH Gallery (S) - Ph2, L2

Grounding - CRAH Gallery (S) - Ph2, L2

BAS/Controls Wiring - CRAH Gallery (S) - Ph2, L2

BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph2, L2

Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph2, L2

Electrical Terminate & Test - CRAH Gallery (S) - Ph2, L2

Test & Insulate Mech Piping - CRAH Gallery (S) - Ph2, L2

Sprinkler Heads & Trim - CRAH Gallery (S) - Ph2, L2

Light Fixtures - CRAH Gallery (S) - Ph2, L2

Final Paint - CRAH Gallery (S) - Ph2, L2

Electrical & LV Trim-Out - CRAH Gallery (S) - Ph2, L2

Floor Finishes - CRAH Gallery (S) - Ph2, L2

Rubber Base - CRAH Gallery (S) - Ph2, L2

Framing & Top-Out & FInish Priority Walls - Corridors (W) - Ph2, L2

O/H Plumbing Rough-In - Corridors (W) - Ph2, L2

O/H Electrical/LV Rough-In - Corridors (W) - Ph2, L2

In-Wall Plumbing Risers - Corridors (W) - Ph2, L2

O/H Ductwork Rough-In - Corridors (W) - Ph2, L2

O/H Mech Piping Rough-In - Corridors (W) - Ph2, L2

Ductwork Testing - Corridors (W) - Ph2, L2

O/H LV Cable-Tray  Rough-In - Corridors (W) - Ph2, L2

Mech Pipie Testing - Corridors (W) - Ph2, L2

Insulate Ductwork - Corridors (W) - Ph2, L2

Insulate Mech Piping - Corridors (W) - Ph2, L2

Set Leave-Out Door Frames & Stud Walls - Corridors (W) - Ph2, L2

In-Wall Electrical Rough-In - Corridors (W) - Ph2, L2

In-Wall Plumbing Rough-In - Corridors (W) - Ph2, L2

Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph2, L2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P2-500-2CW-1540 Grounding - Corridors (W) - Ph2, L2 10 16-Apr-27 29-Apr-27

CON-P2-500-2CW-1290 Prime & Final Coat Paint - Corridors (W) - Ph2, L2 3 22-Apr-27 26-Apr-27

CON-P2-500-2CW-1390 Mech Piping Connections - Corridors (W) - Ph2, L2 10 27-Apr-27 10-May-27

CON-P2-500-2CW-1380 Ductwork Connections & Trim-Out - Corridors (W) - Ph2, L2 10 30-Apr-27 13-May-27

CON-P2-500-2CW-1400 Light Fixtures - Corridors (W) - Ph2, L2 10 05-May-27 18-May-27

CON-P2-500-2CW-1440 Sprinkler Heads & Trim - Corridors (W) - Ph2, L2 5 11-May-27 17-May-27

CON-P2-500-2CW-1420 Floor Finishes - Corridors (W) - Ph2, L2 6 19-May-27 26-May-27

CON-P2-500-2CW-1450 Doors & Hardware - Corridors (W) - Ph2, L2 3 27-May-27 01-Jun-27

CON-P2-500-2CW-1410 Final Paint - Corridors (W) - Ph2, L2 3 02-Jun-27 04-Jun-27

CON-P2-500-2CW-1430 Rubber Base - Corridors (W) - Ph2, L2 3 07-Jun-27 09-Jun-27

CON-P2-500-2CW-1460 Electrical & LV Trim-Out - Corridors (W) - Ph2, L2 5 07-Jun-27 11-Jun-27

TESTING, INSPECTIONS & DOCUMENTATIONTESTING, INSPECTIONS & DOCUMENTATION 77 29-Apr-27 17-Aug-27

CON-P2-500-2FI-2040 Plumbing Final Inspections - Ph2, L2 2 29-Apr-27 30-Apr-27

CON-P2-500-2FI-2050 Fire Protection Final Inspections - Ph2, L2 2 01-Jun-27 02-Jun-27

CON-P2-500-2FI-2030 Mechanical Final Inspections - Ph2, L2 2 09-Jun-27 10-Jun-27

CON-P2-500-2FI-2070 BAS Point-to-Point Testing - Ph2, L2 10 11-Jun-27 24-Jun-27

CON-P2-500-2FI-2080 Flush & Fill Mechanical System - Ph2, L2 10 11-Jun-27 24-Jun-27

CON-P2-500-2FI-2020 Electrical Final Inspections - Ph2, L2 2 29-Jun-27 30-Jun-27

CON-P2-500-2FI-2090 Electrical NETA Testing - Ph 2, L2 5 01-Jul-27 08-Jul-27

CON-P2-500-2FI-2100 Electrical Megger Testing - Ph 2, L2 5 09-Jul-27 15-Jul-27

CON-P2-500-2FI-2060 Fire Alarm Final Inspections - Ph2, L2 2 26-Jul-27 27-Jul-27

CON-P2-500-2FI-2110 Security Final Inspections - Ph2, L2 2 26-Jul-27 27-Jul-27

CON-P2-500-2FI-1990 Develop Completion List - Ph2, L2 5 28-Jul-27 03-Aug-27

CON-P2-500-2FI-2120 Fire Alarm Point-to-Point Testing - Ph2, L2 5 28-Jul-27 03-Aug-27

CON-P2-500-2FI-2130 Security Point-to-Point Testing - Ph2, L2 5 28-Jul-27 03-Aug-27

CON-P2-500-2FI-2000 Completion List Corrections - Ph2, L2 10 04-Aug-27 17-Aug-27

CON-P2-500-2FI-2010 Ready for Final Inspections - Ph2, L2 0 17-Aug-27

LEVEL 1LEVEL 1 288 27-Aug-26 13-Oct-27

CON-P2-500-1EQ-1010 Deliver & Stage Equipment - Ph.2, L1 10 25-Feb-27 10-Mar-27

ELECTRICAL & BATTERY ROOMSELECTRICAL & BATTERY ROOMS 149 19-Feb-27 20-Sep-27

CON-P2-500-1EB-2030 Top-Out & FInish Priority Wall Partitions - Elec/Batt Rooms - Ph2, L1 5 19-Feb-27 25-Feb-27

CON-P2-500-1EB-1920 O/H Plumbing Rough-In - Elec/Batt Rooms - Ph2, L1 5 23-Feb-27 01-Mar-27

CON-P2-500-1EB-1930 O/H Ductwork Rough-In - Elec/Batt Rooms - Ph2, L1 10 26-Feb-27 11-Mar-27

CON-P2-500-1EB-1940 O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph2, L1 12 02-Mar-27 17-Mar-27

CON-P2-500-1EB-1950 O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph2, L1 15 05-Mar-27 25-Mar-27

CON-P2-500-1EB-2040 O/H Cable-Tray & Raceway Rough-In - Elec/Batt Rooms - Ph2, L1 20 19-Mar-27 15-Apr-27

CON-P2-500-1EB-1840 Frame Walls - Elec/Batt Rooms - Ph2, L1 5 09-Apr-27 15-Apr-27

CON-P2-500-1EB-1970 Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph2, L1 10 16-Apr-27 29-Apr-27

CON-P2-500-1EB-1850 Prime & Final Coat Paint - Elec/Batt Rooms - Ph2, L1 4 30-Apr-27 05-May-27

CON-P2-500-1EB-2050 Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph2, L1 5 06-May-27 12-May-27

CON-P2-500-1EB-1860 Set CX Switchgears - Elec/Batt Rooms - Ph2, L1 10 06-May-27 19-May-27

CON-P2-500-1EB-2130 Set Battery Racks - Elec/Batt Rooms - Ph2, L1 10 06-May-27 19-May-27

CON-P2-500-1EB-1980 Set UPS - Elec/Batt Rooms - Ph2, L1 5 20-May-27 26-May-27

CON-P2-500-1EB-1990 Set PDUs - Elec/Batt Rooms - Ph2, L1 5 27-May-27 03-Jun-27

CON-P2-500-1EB-2000 Set CRAHs - Elec/Batt Rooms - Ph2, L1 5 04-Jun-27 10-Jun-27

CON-P2-500-1EB-1870 Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph2, L1 15 04-Jun-27 24-Jun-27
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Grounding - Corridors (W) - Ph2, L2

Prime & Final Coat Paint - Corridors (W) - Ph2, L2

Mech Piping Connections - Corridors (W) - Ph2, L2

Ductwork Connections & Trim-Out - Corridors (W) - Ph2, L2

Light Fixtures - Corridors (W) - Ph2, L2

Sprinkler Heads & Trim - Corridors (W) - Ph2, L2

Floor Finishes - Corridors (W) - Ph2, L2

Doors & Hardware - Corridors (W) - Ph2, L2

Final Paint - Corridors (W) - Ph2, L2

Rubber Base - Corridors (W) - Ph2, L2

Electrical & LV Trim-Out - Corridors (W) - Ph2, L2

Plumbing Final Inspections - Ph2, L2

Fire Protection Final Inspections - Ph2, L2

Mechanical Final Inspections - Ph2, L2

BAS Point-to-Point Testing - Ph2, L2

Flush & Fill Mechanical System - Ph2, L2

Electrical Final Inspections - Ph2, L2

Electrical NETA Testing - Ph 2, L2

Electrical Megger Testing - Ph 2, L2

Fire Alarm Final Inspections - Ph2, L2

Security Final Inspections - Ph2, L2

Develop Completion List - Ph2, L2

Fire Alarm Point-to-Point Testing - Ph2, L2

Security Point-to-Point Testing - Ph2, L2

Completion List Corrections - Ph2, L2

Ready for Final Inspections - Ph2, L2

Deliver & Stage Equipment - Ph.2, L1

Top-Out & FInish Priority Wall Partitions - Elec/Batt Rooms - Ph2, L1

O/H Plumbing Rough-In - Elec/Batt Rooms - Ph2, L1

O/H Ductwork Rough-In - Elec/Batt Rooms - Ph2, L1

O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph2, L1

O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph2, L1

O/H Cable-Tray & Raceway Rough-In - Elec/Batt Rooms - Ph2, L1

Frame Walls - Elec/Batt Rooms - Ph2, L1

Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph2, L1

Prime & Final Coat Paint - Elec/Batt Rooms - Ph2, L1

Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph2, L1

Set CX Switchgears - Elec/Batt Rooms - Ph2, L1

Set Battery Racks - Elec/Batt Rooms - Ph2, L1

Set UPS - Elec/Batt Rooms - Ph2, L1

Set PDUs - Elec/Batt Rooms - Ph2, L1

Set CRAHs - Elec/Batt Rooms - Ph2, L1

Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph2, L1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P2-500-1EB-2010 Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph2, L1 10 11-Jun-27 24-Jun-27

CON-P2-500-1EB-2150 BAS/Controls Wiring  - Elec/Batt Rooms - Ph2, L1 20 11-Jun-27 09-Jul-27

CON-P2-500-1EB-1910 Mech Piping Connections - Elec/Batt Rooms - Ph2, L1 20 18-Jun-27 16-Jul-27

CON-P2-500-1EB-2100 Sprinkler Heads & Trim - Elec/Batt Rooms - Ph2, L1 5 25-Jun-27 01-Jul-27

CON-P2-500-1EB-2140 Grounding - Elec/Batt Rooms - Ph2, L1 10 25-Jun-27 09-Jul-27

CON-P2-500-1EB-2060 Light Fixtures - Elec/Batt Rooms - Ph2, L1 10 25-Jun-27 09-Jul-27

CON-P2-500-1EB-1880 Electrical Cable Pulling  - Elec/Batt Rooms - Ph2, L1 20 25-Jun-27 23-Jul-27

CON-P2-500-1EB-2160 FA/Security Wiring  - Elec/Batt Rooms - Ph2, L1 20 25-Jun-27 23-Jul-27

CON-P2-500-1EB-2020 Mech Testing & Insulation - Elec/Batt Rooms - Ph2, L1 10 12-Jul-27 23-Jul-27

CON-P2-500-1EB-2170 BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph2, L1 10 12-Jul-27 23-Jul-27

CON-P2-500-1EB-1890 Electrical Cable Terminations - Elec/Batt Rooms - Ph2, L1 20 12-Jul-27 06-Aug-27

CON-P2-500-1EB-2180 FA/Security Wire Terminations - Elec/Batt Rooms - Ph2, L1 10 26-Jul-27 06-Aug-27

CON-P2-500-1EB-2190 BAS/Controls Testing & Labeling - Elec/Batt Rooms - Ph2, L1 10 26-Jul-27 06-Aug-27

CON-P2-500-1EB-1900 Electrical Cable Testing & Labeling - Elec/Batt Rooms - Ph2, L1 10 09-Aug-27 20-Aug-27

CON-P2-500-1EB-2200 FA/Security Testing & Labeling - Elec/Batt Rooms - Ph2, L1 10 09-Aug-27 20-Aug-27

CON-P2-500-1EB-2080 Floor Finishes - Elec/Batt Rooms - Ph2, L1 8 23-Aug-27 01-Sep-27

CON-P2-500-1EB-2110 Doors & Hardware - Elec/Batt Rooms - Ph2, L1 3 02-Sep-27 07-Sep-27

CON-P2-500-1EB-2070 Final Paint - Elec/Batt Rooms - Ph2, L1 3 08-Sep-27 10-Sep-27

CON-P2-500-1EB-2090 Rubber Base - Elec/Batt Rooms - Ph2, L1 3 13-Sep-27 15-Sep-27

CON-P2-500-1EB-2120 Electrical & LV Trim-Out - Elec/Batt Rooms - Ph2, L1 6 13-Sep-27 20-Sep-27

CORRIDORS - EASTCORRIDORS - EAST 124 26-Feb-27 20-Aug-27

CON-P2-500-1CE-1630 Framing & Top-Out & FInish Priority Walls- Corridors (E) - Ph2, L1 10 26-Feb-27 11-Mar-27

CON-P2-500-1CE-1570 O/H Plumbing Rough-In - Corridors (E) - Ph2, L1 5 05-Mar-27 11-Mar-27

CON-P2-500-1CE-1740 O/H Electrical/LV Rough-In - Corridors (E) - Ph2, L1 15 05-Mar-27 25-Mar-27

CON-P2-500-1CE-1750 In-Wall Plumbing Risers - Corridors (E) - Ph2, L1 5 12-Mar-27 18-Mar-27

CON-P2-500-1CE-1580 O/H Ductwork Rough-In - Corridors (E) - Ph2, L1 15 26-Mar-27 15-Apr-27

CON-P2-500-1CE-1590 O/H Mech Piping Rough-In - Corridors (E) - Ph2, L1 15 02-Apr-27 22-Apr-27

CON-P2-500-1CE-1770 Ductwork Testing - Corridors (E) - Ph2, L1 5 16-Apr-27 22-Apr-27

CON-P2-500-1CE-1600 O/H LV Cable-Tray  Rough-In - Corridors (E) - Ph2, L1 15 16-Apr-27 06-May-27

CON-P2-500-1CE-1790 Mech Pipie Testing - Corridors (E) - Ph2, L1 5 23-Apr-27 29-Apr-27

CON-P2-500-1CE-1780 Insulate Ductwork - Corridors (E) - Ph2, L1 10 23-Apr-27 06-May-27

CON-P2-500-1CE-1800 Insulate Mech Piping - Corridors (E) - Ph2, L1 10 30-Apr-27 13-May-27

CON-P2-500-1CE-1550 Set Leave-Out Door Frames & Stud Walls - Corridors (E) - Ph2, L1 5 11-Jun-27 17-Jun-27

CON-P2-500-1CE-1640 In-Wall Electrical Rough-In - Corridors (E) - Ph2, L1 5 18-Jun-27 24-Jun-27

CON-P2-500-1CE-1760 In-Wall Plumbing Rough-In - Corridors (E) - Ph2, L1 5 18-Jun-27 24-Jun-27

CON-P2-500-1CE-1620 Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph2, L1 6 23-Jun-27 30-Jun-27

CON-P2-500-1CE-1810 Grounding - Corridors (E) - Ph2, L1 10 25-Jun-27 09-Jul-27

CON-P2-500-1CE-1560 Prime & Final Coat Paint - Corridors (E) - Ph2, L1 3 01-Jul-27 06-Jul-27

CON-P2-500-1CE-1660 Mech Piping Connections - Corridors (E) - Ph2, L1 10 07-Jul-27 20-Jul-27

CON-P2-500-1CE-1650 Ductwork Connections & Trim-Out - Corridors (E) - Ph2, L1 10 12-Jul-27 23-Jul-27

CON-P2-500-1CE-1670 Light Fixtures - Corridors (E) - Ph2, L1 10 15-Jul-27 28-Jul-27

CON-P2-500-1CE-1710 Sprinkler Heads & Trim - Corridors (E) - Ph2, L1 5 21-Jul-27 27-Jul-27

CON-P2-500-1CE-1690 Floor Finishes - Corridors (E) - Ph2, L1 6 29-Jul-27 05-Aug-27

CON-P2-500-1CE-1720 Doors & Hardware - Corridors (E) - Ph2, L1 3 06-Aug-27 10-Aug-27

CON-P2-500-1CE-1680 Final Paint - Corridors (E) - Ph2, L1 3 11-Aug-27 13-Aug-27

CON-P2-500-1CE-1700 Rubber Base - Corridors (E) - Ph2, L1 3 16-Aug-27 18-Aug-27
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Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph2, L1

BAS/Controls Wiring  - Elec/Batt Rooms - Ph2, L1

Mech Piping Connections - Elec/Batt Rooms - Ph2, L1

Sprinkler Heads & Trim - Elec/Batt Rooms - Ph2, L1

Grounding - Elec/Batt Rooms - Ph2, L1

Light Fixtures - Elec/Batt Rooms - Ph2, L1

Electrical Cable Pulling  - Elec/Batt Rooms - Ph2, L1

FA/Security Wiring  - Elec/Batt Rooms - Ph2, L1

Mech Testing & Insulation - Elec/Batt Rooms - Ph2, L1

BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph2, L1

Electrical Cable Terminations - Elec/Batt Rooms - Ph2, L1

FA/Security Wire Terminations - Elec/Batt Rooms - Ph2, L1

BAS/Controls Testing & Labeling - Elec/Batt Rooms - Ph2, L1

Electrical Cable Testing & Labeling - Elec/Batt Rooms - Ph2, L1

FA/Security Testing & Labeling - Elec/Batt Rooms - Ph2, L1

Floor Finishes - Elec/Batt Rooms - Ph2, L1

Doors & Hardware - Elec/Batt Rooms - Ph2, L1

Final Paint - Elec/Batt Rooms - Ph2, L1

Rubber Base - Elec/Batt Rooms - Ph2, L1

Electrical & LV Trim-Out - Elec/Batt Rooms - Ph2, L1

Framing & Top-Out & FInish Priority Walls- Corridors (E) - Ph2, L1

O/H Plumbing Rough-In - Corridors (E) - Ph2, L1

O/H Electrical/LV Rough-In - Corridors (E) - Ph2, L1

In-Wall Plumbing Risers - Corridors (E) - Ph2, L1

O/H Ductwork Rough-In - Corridors (E) - Ph2, L1

O/H Mech Piping Rough-In - Corridors (E) - Ph2, L1

Ductwork Testing - Corridors (E) - Ph2, L1

O/H LV Cable-Tray  Rough-In - Corridors (E) - Ph2, L1

Mech Pipie Testing - Corridors (E) - Ph2, L1

Insulate Ductwork - Corridors (E) - Ph2, L1

Insulate Mech Piping - Corridors (E) - Ph2, L1

Set Leave-Out Door Frames & Stud Walls - Corridors (E) - Ph2, L1

In-Wall Electrical Rough-In - Corridors (E) - Ph2, L1

In-Wall Plumbing Rough-In - Corridors (E) - Ph2, L1

Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph2, L1

Grounding - Corridors (E) - Ph2, L1

Prime & Final Coat Paint - Corridors (E) - Ph2, L1

Mech Piping Connections - Corridors (E) - Ph2, L1

Ductwork Connections & Trim-Out - Corridors (E) - Ph2, L1

Light Fixtures - Corridors (E) - Ph2, L1

Sprinkler Heads & Trim - Corridors (E) - Ph2, L1

Floor Finishes - Corridors (E) - Ph2, L1

Doors & Hardware - Corridors (E) - Ph2, L1

Final Paint - Corridors (E) - Ph2, L1

Rubber Base - Corridors (E) - Ph2, L1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 50 of 62

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE



Activity ID Activity Name Orig
Dur

Start Finish

CON-P2-500-1CE-1730 Electrical & LV Trim-Out - Corridors (E) - Ph2, L1 5 16-Aug-27 20-Aug-27

CRAH GALLERY (NORTH)CRAH GALLERY (NORTH) 230 27-Aug-26 22-Jul-27

CON-P2-500-1GN-1930 Gallery Walls - CRAH Gallery (N) - Ph2, L1 - Frame  & One-side 5 27-Aug-26 02-Sep-26

CON-P2-500-1GN-1940 Gallery Walls - CRAH Gallery (N) - Ph2, L1 - Finish & Paint 5 03-Sep-26 10-Sep-26

CON-P2-500-1GN-1710 O/H Plumbing Rough-In - CRAH Gallery (N) - Ph2, L1 5 12-Mar-27 18-Mar-27

CON-P2-500-1GN-1720 Mech Piping Risers - CRAH Gallery (N) - Ph2, L1 10 19-Mar-27 01-Apr-27

CON-P2-500-1GN-1730 O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph2, L1 12 23-Mar-27 07-Apr-27

CON-P2-500-1GN-1680 Prime & Final Coat Paint - CRAH Gallery (N) - Ph2, L1 4 08-Apr-27 13-Apr-27

CON-P2-500-1GN-1700 Set CRAHs & CDUs - CRAH Gallery (N) - Ph2, L1 10 14-Apr-27 27-Apr-27

CON-P2-500-1GN-1760 Mech Piping Connections - CRAH Gallery (N) - Ph2, L1 20 21-Apr-27 18-May-27

CON-P2-500-1GN-1790 Electrical Connections - CRAH Gallery (N) - Ph2, L1 10 28-Apr-27 11-May-27

CON-P2-500-1GN-1750 Ductwork Connections - CRAH Gallery (N) - Ph2, L1 10 28-Apr-27 11-May-27

CON-P2-500-1GN-1920 Grounding - CRAH Gallery (N) - Ph2, L1 10 28-Apr-27 11-May-27

CON-P2-500-1GN-1800 Electrical Cable-Pull - CRAH Gallery (N) - Ph2, L1 10 05-May-27 18-May-27

CON-P2-500-1GN-1780 Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph2, L1 5 12-May-27 18-May-27

CON-P2-500-1GN-1890 FA/Security Wiring - CRAH Gallery (N) - Ph2, L1 10 12-May-27 25-May-27

CON-P2-500-1GN-1810 Electrical Terminate & Test - CRAH Gallery (N) - Ph2, L1 10 12-May-27 25-May-27

CON-P2-500-1GN-1770 Test & Insulate Mech Piping - CRAH Gallery (N) - Ph2, L1 10 19-May-27 02-Jun-27

CON-P2-500-1GN-1880 BAS/Controls Wiring - CRAH Gallery (N) - Ph2, L1 10 19-May-27 02-Jun-27

CON-P2-500-1GN-1690 Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph2, L1 10 26-May-27 09-Jun-27

CON-P2-500-1GN-1910 FA/Security Terminate & Test - CRAH Gallery (N) - Ph2, L1 10 26-May-27 09-Jun-27

CON-P2-500-1GN-1900 BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph2, L1 10 03-Jun-27 16-Jun-27

CON-P2-500-1GN-1860 Sprinkler Heads & Trim - CRAH Gallery (N) - Ph2, L1 5 10-Jun-27 16-Jun-27

CON-P2-500-1GN-1820 Light Fixtures - CRAH Gallery (N) - Ph2, L1 10 10-Jun-27 23-Jun-27

CON-P2-500-1GN-1830 Final Paint - CRAH Gallery (N) - Ph2, L1 3 24-Jun-27 28-Jun-27

CON-P2-500-1GN-1870 Electrical & LV Trim-Out - CRAH Gallery (N) - Ph2, L1 6 29-Jun-27 07-Jul-27

CON-P2-500-1GN-1840 Floor Finishes - CRAH Gallery (N) - Ph2, L1 8 08-Jul-27 19-Jul-27

CON-P2-500-1GN-1850 Rubber Base - CRAH Gallery (N) - Ph2, L1 3 20-Jul-27 22-Jul-27

DATA MODULEDATA MODULE 98 26-Mar-27 12-Aug-27

CON-P2-500-1DM-1230 OH Electrical/LV Rough-In - Data Module - Ph2, L1 20 26-Mar-27 22-Apr-27

CON-P2-500-1DM-1280 ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph2, L1 20 09-Apr-27 06-May-27

CON-P2-500-1DM-1290 Grounding - Data Module - Ph2, L1 20 23-Apr-27 20-May-27

CON-P2-500-1DM-1240 Frame Walls - Data Module - Ph2, L1 5 05-May-27 11-May-27

CON-P2-500-1DM-1270 Wire Mesh Partitions - Data Module - Ph2, L1 10 12-May-27 25-May-27

CON-P2-500-1DM-1250 Prime coating and Final Paint Electrical Room - Data Module - Ph2, L1 8 26-May-27 07-Jun-27

CON-P2-500-1DM-1260 Install Ceiling Grid and Ceiling Tiles - Data Module - Ph2, L1 10 03-Jun-27 16-Jun-27

CON-P2-500-1DM-1300 Light Fixtures - Data Module - Ph2, L1 20 17-Jun-27 15-Jul-27

CON-P2-500-1DM-1310 Electrical & LV Trim-Out - Data Module - Ph2, L1 20 16-Jul-27 12-Aug-27

CRAH GALLERY (SOUTH)CRAH GALLERY (SOUTH) 84 19-Mar-27 16-Jul-27

CON-P2-500-1GS-1710 O/H Plumbing Rough-In - CRAH Gallery (S) - Ph2, L1 5 19-Mar-27 25-Mar-27

CON-P2-500-1GS-1720 Mech Piping Risers - CRAH Gallery (S) - Ph2, L1 10 02-Apr-27 15-Apr-27

CON-P2-500-1GS-1730 O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph2, L1 12 06-Apr-27 21-Apr-27

CON-P2-500-1GS-1680 Prime & Final Coat Paint - CRAH Gallery (S) - Ph2, L1 4 22-Apr-27 27-Apr-27

CON-P2-500-1GS-1700 Set CRAHs & CDUs - CRAH Gallery (S) - Ph2, L1 10 28-Apr-27 11-May-27

CON-P2-500-1GS-1760 Mech Piping Connections - CRAH Gallery (S) - Ph2, L1 20 05-May-27 02-Jun-27

CON-P2-500-1GS-1790 Electrical Connections - CRAH Gallery (S) - Ph2, L1 10 12-May-27 25-May-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Electrical & LV Trim-Out - Corridors (E) - Ph2, L1

Gallery Walls - CRAH Gallery (N) - Ph2, L1 - Frame  & One-side

Gallery Walls - CRAH Gallery (N) - Ph2, L1 - Finish & Paint

O/H Plumbing Rough-In - CRAH Gallery (N) - Ph2, L1

Mech Piping Risers - CRAH Gallery (N) - Ph2, L1

O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph2, L1

Prime & Final Coat Paint - CRAH Gallery (N) - Ph2, L1

Set CRAHs & CDUs - CRAH Gallery (N) - Ph2, L1

Mech Piping Connections - CRAH Gallery (N) - Ph2, L1

Electrical Connections - CRAH Gallery (N) - Ph2, L1

Ductwork Connections - CRAH Gallery (N) - Ph2, L1

Grounding - CRAH Gallery (N) - Ph2, L1

Electrical Cable-Pull - CRAH Gallery (N) - Ph2, L1

Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph2, L1

FA/Security Wiring - CRAH Gallery (N) - Ph2, L1

Electrical Terminate & Test - CRAH Gallery (N) - Ph2, L1

Test & Insulate Mech Piping - CRAH Gallery (N) - Ph2, L1

BAS/Controls Wiring - CRAH Gallery (N) - Ph2, L1

Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph2, L1

FA/Security Terminate & Test - CRAH Gallery (N) - Ph2, L1

BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph2, L1

Sprinkler Heads & Trim - CRAH Gallery (N) - Ph2, L1

Light Fixtures - CRAH Gallery (N) - Ph2, L1

Final Paint - CRAH Gallery (N) - Ph2, L1

Electrical & LV Trim-Out - CRAH Gallery (N) - Ph2, L1

Floor Finishes - CRAH Gallery (N) - Ph2, L1

Rubber Base - CRAH Gallery (N) - Ph2, L1

OH Electrical/LV Rough-In - Data Module - Ph2, L1

ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph2, L1

Grounding - Data Module - Ph2, L1

Frame Walls - Data Module - Ph2, L1

Wire Mesh Partitions - Data Module - Ph2, L1

Prime coating and Final Paint Electrical Room - Data Module - Ph2, L1

Install Ceiling Grid and Ceiling Tiles - Data Module - Ph2, L1

Light Fixtures - Data Module - Ph2, L1

Electrical & LV Trim-Out - Data Module - Ph2, L1

O/H Plumbing Rough-In - CRAH Gallery (S) - Ph2, L1

Mech Piping Risers - CRAH Gallery (S) - Ph2, L1

O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph2, L1

Prime & Final Coat Paint - CRAH Gallery (S) - Ph2, L1

Set CRAHs & CDUs - CRAH Gallery (S) - Ph2, L1

Mech Piping Connections - CRAH Gallery (S) - Ph2, L1

Electrical Connections - CRAH Gallery (S) - Ph2, L1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P2-500-1GS-1750 Ductwork Connections - CRAH Gallery (S) - Ph2, L1 10 12-May-27 25-May-27

CON-P2-500-1GS-1920 Grounding - CRAH Gallery (S) - Ph2, L1 10 12-May-27 25-May-27

CON-P2-500-1GS-1800 Electrical Cable-Pull - CRAH Gallery (S) - Ph2, L1 10 19-May-27 02-Jun-27

CON-P2-500-1GS-1780 Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph2, L1 5 26-May-27 02-Jun-27

CON-P2-500-1GS-1900 FA/Security Wiring - CRAH Gallery (S) - Ph2, L1 10 26-May-27 09-Jun-27

CON-P2-500-1GS-1810 Electrical Terminate & Test - CRAH Gallery (S) - Ph2, L1 10 26-May-27 09-Jun-27

CON-P2-500-1GS-1690 Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph2, L1 10 03-Jun-27 16-Jun-27

CON-P2-500-1GS-1770 Test & Insulate Mech Piping - CRAH Gallery (S) - Ph2, L1 10 03-Jun-27 16-Jun-27

CON-P2-500-1GS-1910 FA/Security Terminate & Test - CRAH Gallery (S) - Ph2, L1 10 03-Jun-27 16-Jun-27

CON-P2-500-1GS-1880 BAS/Controls Wiring - CRAH Gallery (S) - Ph2, L1 10 03-Jun-27 16-Jun-27

CON-P2-500-1GS-1890 BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph2, L1 10 10-Jun-27 23-Jun-27

CON-P2-500-1GS-1830 Final Paint - CRAH Gallery (S) - Ph2, L1 3 17-Jun-27 21-Jun-27

CON-P2-500-1GS-1860 Sprinkler Heads & Trim - CRAH Gallery (S) - Ph2, L1 5 17-Jun-27 23-Jun-27

CON-P2-500-1GS-1820 Light Fixtures - CRAH Gallery (S) - Ph2, L1 10 17-Jun-27 30-Jun-27

CON-P2-500-1GS-1870 Electrical & LV Trim-Out - CRAH Gallery (S) - Ph2, L1 6 01-Jul-27 09-Jul-27

CON-P2-500-1GS-1840 Floor Finishes - CRAH Gallery (S) - Ph2, L1 8 01-Jul-27 13-Jul-27

CON-P2-500-1GS-1850 Rubber Base - CRAH Gallery (S) - Ph2, L1 3 14-Jul-27 16-Jul-27

CORRIDORS - WESTCORRIDORS - WEST 105 12-Mar-27 09-Aug-27

CON-P2-500-1CW-1630 Framing & Top-Out & FInish Priority Walls - Corridors (W) - Ph2, L1 10 12-Mar-27 25-Mar-27

CON-P2-500-1CW-1570 O/H Plumbing Rough-In - Corridors (W) - Ph2, L1 5 19-Mar-27 25-Mar-27

CON-P2-500-1CW-1740 O/H Electrical/LV Rough-In - Corridors (W) - Ph2, L1 15 19-Mar-27 08-Apr-27

CON-P2-500-1CW-1750 In-Wall Plumbing Risers - Corridors (W) - Ph2, L1 5 26-Mar-27 01-Apr-27

CON-P2-500-1CW-1580 O/H Ductwork Rough-In - Corridors (W) - Ph2, L1 15 09-Apr-27 29-Apr-27

CON-P2-500-1CW-1590 O/H Mech Piping Rough-In - Corridors (W) - Ph2, L1 15 16-Apr-27 06-May-27

CON-P2-500-1CW-1770 Ductwork Testing - Corridors (W) - Ph2, L1 5 30-Apr-27 06-May-27

CON-P2-500-1CW-1600 O/H LV Cable-Tray  Rough-In - Corridors (W) - Ph2, L1 15 30-Apr-27 20-May-27

CON-P2-500-1CW-1790 Mech Pipie Testing - Corridors (W) - Ph2, L1 5 07-May-27 13-May-27

CON-P2-500-1CW-1780 Insulate Ductwork - Corridors (W) - Ph2, L1 10 07-May-27 20-May-27

CON-P2-500-1CW-1800 Insulate Mech Piping - Corridors (W) - Ph2, L1 10 14-May-27 27-May-27

CON-P2-500-1CW-1550 Set Leave-Out Door Frames & Stud Walls - Corridors (W) - Ph2, L1 5 28-May-27 04-Jun-27

CON-P2-500-1CW-1640 In-Wall Electrical Rough-In - Corridors (W) - Ph2, L1 5 07-Jun-27 11-Jun-27

CON-P2-500-1CW-1760 In-Wall Plumbing Rough-In - Corridors (W) - Ph2, L1 5 07-Jun-27 11-Jun-27

CON-P2-500-1CW-1620 Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph2, L1 6 10-Jun-27 17-Jun-27

CON-P2-500-1CW-1810 Grounding - Corridors (W) - Ph2, L1 10 14-Jun-27 25-Jun-27

CON-P2-500-1CW-1560 Prime & Final Coat Paint - Corridors (W) - Ph2, L1 3 18-Jun-27 22-Jun-27

CON-P2-500-1CW-1660 Mech Piping Connections - Corridors (W) - Ph2, L1 10 23-Jun-27 07-Jul-27

CON-P2-500-1CW-1650 Ductwork Connections & Trim-Out - Corridors (W) - Ph2, L1 10 28-Jun-27 12-Jul-27

CON-P2-500-1CW-1670 Light Fixtures - Corridors (W) - Ph2, L1 10 01-Jul-27 15-Jul-27

CON-P2-500-1CW-1710 Sprinkler Heads & Trim - Corridors (W) - Ph2, L1 5 08-Jul-27 14-Jul-27

CON-P2-500-1CW-1690 Floor Finishes - Corridors (W) - Ph2, L1 6 16-Jul-27 23-Jul-27

CON-P2-500-1CW-1720 Doors & Hardware - Corridors (W) - Ph2, L1 3 26-Jul-27 28-Jul-27

CON-P2-500-1CW-1680 Final Paint - Corridors (W) - Ph2, L1 3 29-Jul-27 02-Aug-27

CON-P2-500-1CW-1700 Rubber Base - Corridors (W) - Ph2, L1 3 03-Aug-27 05-Aug-27

CON-P2-500-1CW-1730 Electrical & LV Trim-Out - Corridors (W) - Ph2, L1 5 03-Aug-27 09-Aug-27

TESTING, INSPECTIONS & DOCUMENTATIONTESTING, INSPECTIONS & DOCUMENTATION 77 25-Jun-27 13-Oct-27

CON-P2-500-1FI-2120 Plumbing Final Inspections - Ph2, L1 2 25-Jun-27 28-Jun-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Ductwork Connections - CRAH Gallery (S) - Ph2, L1

Grounding - CRAH Gallery (S) - Ph2, L1

Electrical Cable-Pull - CRAH Gallery (S) - Ph2, L1

Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph2, L1

FA/Security Wiring - CRAH Gallery (S) - Ph2, L1

Electrical Terminate & Test - CRAH Gallery (S) - Ph2, L1

Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph2, L1

Test & Insulate Mech Piping - CRAH Gallery (S) - Ph2, L1

FA/Security Terminate & Test - CRAH Gallery (S) - Ph2, L1

BAS/Controls Wiring - CRAH Gallery (S) - Ph2, L1

BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph2, L1

Final Paint - CRAH Gallery (S) - Ph2, L1

Sprinkler Heads & Trim - CRAH Gallery (S) - Ph2, L1

Light Fixtures - CRAH Gallery (S) - Ph2, L1

Electrical & LV Trim-Out - CRAH Gallery (S) - Ph2, L1

Floor Finishes - CRAH Gallery (S) - Ph2, L1

Rubber Base - CRAH Gallery (S) - Ph2, L1

Framing & Top-Out & FInish Priority Walls - Corridors (W) - Ph2, L1

O/H Plumbing Rough-In - Corridors (W) - Ph2, L1

O/H Electrical/LV Rough-In - Corridors (W) - Ph2, L1

In-Wall Plumbing Risers - Corridors (W) - Ph2, L1

O/H Ductwork Rough-In - Corridors (W) - Ph2, L1

O/H Mech Piping Rough-In - Corridors (W) - Ph2, L1

Ductwork Testing - Corridors (W) - Ph2, L1

O/H LV Cable-Tray  Rough-In - Corridors (W) - Ph2, L1

Mech Pipie Testing - Corridors (W) - Ph2, L1

Insulate Ductwork - Corridors (W) - Ph2, L1

Insulate Mech Piping - Corridors (W) - Ph2, L1

Set Leave-Out Door Frames & Stud Walls - Corridors (W) - Ph2, L1

In-Wall Electrical Rough-In - Corridors (W) - Ph2, L1

In-Wall Plumbing Rough-In - Corridors (W) - Ph2, L1

Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph2, L1

Grounding - Corridors (W) - Ph2, L1

Prime & Final Coat Paint - Corridors (W) - Ph2, L1

Mech Piping Connections - Corridors (W) - Ph2, L1

Ductwork Connections & Trim-Out - Corridors (W) - Ph2, L1

Light Fixtures - Corridors (W) - Ph2, L1

Sprinkler Heads & Trim - Corridors (W) - Ph2, L1

Floor Finishes - Corridors (W) - Ph2, L1

Doors & Hardware - Corridors (W) - Ph2, L1

Final Paint - Corridors (W) - Ph2, L1

Rubber Base - Corridors (W) - Ph2, L1

Electrical & LV Trim-Out - Corridors (W) - Ph2, L1

Plumbing Final Inspections - Ph2, L1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 52 of 62

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE



Activity ID Activity Name Orig
Dur

Start Finish

CON-P2-500-1FI-2130 Fire Protection Final Inspections - Ph2, L1 2 28-Jul-27 29-Jul-27

CON-P2-500-1FI-2110 Mechanical Final Inspections - Ph2, L1 2 09-Aug-27 10-Aug-27

CON-P2-500-1FI-2150 BAS Point-to-Point Testing - Ph2, L1 10 09-Aug-27 20-Aug-27

CON-P2-500-1FI-2160 Flush & Fill Mechanical System - Ph2, L1 10 11-Aug-27 24-Aug-27

CON-P2-500-1FI-2100 Electrical Final Inspections - Ph2, L1 2 23-Aug-27 24-Aug-27

CON-P2-500-1FI-2170 Electrical NETA Testing - Ph 2, L1 5 25-Aug-27 31-Aug-27

CON-P2-500-1FI-2180 Electrical Megger Testing - Ph 2, L1 5 01-Sep-27 08-Sep-27

CON-P2-500-1FI-2140 Fire Alarm Final Inspections - Ph2, L1 2 21-Sep-27 22-Sep-27

CON-P2-500-1FI-2190 Security Final Inspections - Ph2, L1 2 21-Sep-27 22-Sep-27

CON-P2-500-1FI-2070 Develop Completion List - Ph2, L1 5 23-Sep-27 29-Sep-27

CON-P2-500-1FI-2200 Fire Alarm Point-to-Point Testing - Ph2, L1 5 23-Sep-27 29-Sep-27

CON-P2-500-1FI-2210 Security Point-to-Point Testing - Ph2, L1 5 23-Sep-27 29-Sep-27

CON-P2-500-1FI-2080 Completion List Corrections - Ph2, L1 10 30-Sep-27 13-Oct-27

CON-P2-500-1FI-2090 Ready for Final Inspections - Ph2, L1 0 13-Oct-27

PHASE COMPLETIONPHASE COMPLETION 10 14-Oct-27 27-Oct-27

CON-P2-500-9010 Punch List & Turnover - Phase 2 10 14-Oct-27 27-Oct-27

PHASE 3PHASE 3 358 25-Sep-26 21-Feb-28

LEVEL 2LEVEL 2 308 25-Sep-26 09-Dec-27

CON-P3-500-2EQ-1010 Deliver & Stage Equipment - Ph.3, L2 10 11-Mar-27 24-Mar-27

ELECTRICAL & BATTERY ROOMSELECTRICAL & BATTERY ROOMS 149 16-Apr-27 15-Nov-27

CON-P3-500-2EB-2030 Top-Out & FInish Priority Wall Partitions - Elec/Batt Rooms - Ph3, L2 5 16-Apr-27 22-Apr-27

CON-P3-500-2EB-1920 O/H Plumbing Rough-In - Elec/Batt Rooms - Ph3, L2 5 20-Apr-27 26-Apr-27

CON-P3-500-2EB-1930 O/H Ductwork Rough-In - Elec/Batt Rooms - Ph3, L2 10 23-Apr-27 06-May-27

CON-P3-500-2EB-1940 O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph3, L2 12 27-Apr-27 12-May-27

CON-P3-500-2EB-1950 O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph3, L2 15 30-Apr-27 20-May-27

CON-P3-500-2EB-2040 O/H Cable-Tray & Raceway Rough-In - Elec/Batt Rooms - Ph3, L2 20 14-May-27 11-Jun-27

CON-P3-500-2EB-1840 Frame Walls - Elec/Batt Rooms - Ph3, L2 5 07-Jun-27 11-Jun-27

CON-P3-500-2EB-1970 Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph3, L2 10 14-Jun-27 25-Jun-27

CON-P3-500-2EB-1850 Prime & Final Coat Paint - Elec/Batt Rooms - Ph3, L2 4 28-Jun-27 01-Jul-27

CON-P3-500-2EB-2050 Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph3, L2 5 02-Jul-27 09-Jul-27

CON-P3-500-2EB-1860 Set CX Switchgears - Elec/Batt Rooms - Ph3, L2 10 02-Jul-27 16-Jul-27

CON-P3-500-2EB-2130 Set Battery Racks - Elec/Batt Rooms - Ph3, L2 10 02-Jul-27 16-Jul-27

CON-P3-500-2EB-1980 Set UPS - Elec/Batt Rooms - Ph3, L2 5 19-Jul-27 23-Jul-27

CON-P3-500-2EB-1990 Set PDUs - Elec/Batt Rooms - Ph3, L2 5 26-Jul-27 30-Jul-27

CON-P3-500-2EB-2000 Set CRAHs - Elec/Batt Rooms - Ph3, L2 5 02-Aug-27 06-Aug-27

CON-P3-500-2EB-1870 Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph3, L2 15 02-Aug-27 20-Aug-27

CON-P3-500-2EB-2010 Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph3, L2 10 09-Aug-27 20-Aug-27

CON-P3-500-2EB-2150 BAS/Controls Wiring  - Elec/Batt Rooms - Ph3, L2 20 09-Aug-27 03-Sep-27

CON-P3-500-2EB-1910 Mech Piping Connections - Elec/Batt Rooms - Ph3, L2 20 16-Aug-27 13-Sep-27

CON-P3-500-2EB-2100 Sprinkler Heads & Trim - Elec/Batt Rooms - Ph3, L2 5 23-Aug-27 27-Aug-27

CON-P3-500-2EB-2140 Grounding - Elec/Batt Rooms - Ph3, L2 10 23-Aug-27 03-Sep-27

CON-P3-500-2EB-2060 Light Fixtures - Elec/Batt Rooms - Ph3, L2 10 23-Aug-27 03-Sep-27

CON-P3-500-2EB-1880 Electrical Cable Pulling  - Elec/Batt Rooms - Ph3, L2 20 23-Aug-27 20-Sep-27

CON-P3-500-2EB-2160 FA/Security Wiring  - Elec/Batt Rooms - Ph3, L2 20 23-Aug-27 20-Sep-27

CON-P3-500-2EB-2020 Mech Testing & Insulation - Elec/Batt Rooms - Ph3, L2 10 07-Sep-27 20-Sep-27

CON-P3-500-2EB-2170 BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph3, L2 10 07-Sep-27 20-Sep-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Fire Protection Final Inspections - Ph2, L1

Mechanical Final Inspections - Ph2, L1

BAS Point-to-Point Testing - Ph2, L1

Flush & Fill Mechanical System - Ph2, L1

Electrical Final Inspections - Ph2, L1

Electrical NETA Testing - Ph 2, L1

Electrical Megger Testing - Ph 2, L1

Fire Alarm Final Inspections - Ph2, L1

Security Final Inspections - Ph2, L1

Develop Completion List - Ph2, L1

Fire Alarm Point-to-Point Testing - Ph2, L1

Security Point-to-Point Testing - Ph2, L1

Completion List Corrections - Ph2, L1

Ready for Final Inspections - Ph2, L1

Punch List & Turnover - Phase 2

Deliver & Stage Equipment - Ph.3, L2

Top-Out & FInish Priority Wall Partitions - Elec/Batt Rooms - Ph3, L2

O/H Plumbing Rough-In - Elec/Batt Rooms - Ph3, L2

O/H Ductwork Rough-In - Elec/Batt Rooms - Ph3, L2

O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph3, L2

O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph3, L2

O/H Cable-Tray & Raceway Rough-In - Elec/Batt Rooms - Ph3, L2

Frame Walls - Elec/Batt Rooms - Ph3, L2

Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph3, L2

Prime & Final Coat Paint - Elec/Batt Rooms - Ph3, L2

Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph3, L2

Set CX Switchgears - Elec/Batt Rooms - Ph3, L2

Set Battery Racks - Elec/Batt Rooms - Ph3, L2

Set UPS - Elec/Batt Rooms - Ph3, L2

Set PDUs - Elec/Batt Rooms - Ph3, L2

Set CRAHs - Elec/Batt Rooms - Ph3, L2

Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph3, L2

Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph3, L2

BAS/Controls Wiring  - Elec/Batt Rooms - Ph3, L2

Mech Piping Connections - Elec/Batt Rooms - Ph3, L2

Sprinkler Heads & Trim - Elec/Batt Rooms - Ph3, L2

Grounding - Elec/Batt Rooms - Ph3, L2

Light Fixtures - Elec/Batt Rooms - Ph3, L2

Electrical Cable Pulling  - Elec/Batt Rooms - Ph3, L2

FA/Security Wiring  - Elec/Batt Rooms - Ph3, L2

Mech Testing & Insulation - Elec/Batt Rooms - Ph3, L2

BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph3, L2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 53 of 62

SAMPLE DATA CENTER SCHEDULE - PORTFOLIO SAMPLE



Activity ID Activity Name Orig
Dur

Start Finish

CON-P3-500-2EB-1890 Electrical Cable Terminations - Elec/Batt Rooms - Ph3, L2 20 07-Sep-27 04-Oct-27

CON-P3-500-2EB-2180 FA/Security Wire Terminations - Elec/Batt Rooms - Ph3, L2 10 21-Sep-27 04-Oct-27

CON-P3-500-2EB-2190 BAS/Controls Testing & Labeling - Elec/Batt Rooms - Ph3, L2 10 21-Sep-27 04-Oct-27

CON-P3-500-2EB-1900 Electrical Cable Testing & Labeling - Elec/Batt Rooms - Ph3, L2 10 05-Oct-27 18-Oct-27

CON-P3-500-2EB-2200 FA/Security Testing & Labeling - Elec/Batt Rooms - Ph3, L2 10 05-Oct-27 18-Oct-27

CON-P3-500-2EB-2080 Floor Finishes - Elec/Batt Rooms - Ph3, L2 8 19-Oct-27 28-Oct-27

CON-P3-500-2EB-2110 Doors & Hardware - Elec/Batt Rooms - Ph3, L2 3 29-Oct-27 02-Nov-27

CON-P3-500-2EB-2070 Final Paint - Elec/Batt Rooms - Ph3, L2 3 03-Nov-27 05-Nov-27

CON-P3-500-2EB-2090 Rubber Base - Elec/Batt Rooms - Ph3, L2 3 08-Nov-27 10-Nov-27

CON-P3-500-2EB-2120 Electrical & LV Trim-Out - Elec/Batt Rooms - Ph3, L2 6 08-Nov-27 15-Nov-27

CORRIDORS - EASTCORRIDORS - EAST 124 23-Apr-27 18-Oct-27

CON-P3-500-2CE-1630 Framing & Top-Out & FInish Priority Walls- Corridors (E) - Ph3, L2 10 23-Apr-27 06-May-27

CON-P3-500-2CE-1570 O/H Plumbing Rough-In - Corridors (E) - Ph3, L2 5 30-Apr-27 06-May-27

CON-P3-500-2CE-1740 O/H Electrical/LV Rough-In - Corridors (E) - Ph3, L2 15 30-Apr-27 20-May-27

CON-P3-500-2CE-1750 In-Wall Plumbing Risers - Corridors (E) - Ph3, L2 5 07-May-27 13-May-27

CON-P3-500-2CE-1580 O/H Ductwork Rough-In - Corridors (E) - Ph3, L2 15 21-May-27 11-Jun-27

CON-P3-500-2CE-1590 O/H Mech Piping Rough-In - Corridors (E) - Ph3, L2 15 28-May-27 18-Jun-27

CON-P3-500-2CE-1770 Ductwork Testing - Corridors (E) - Ph3, L2 5 14-Jun-27 18-Jun-27

CON-P3-500-2CE-1600 O/H LV Cable-Tray  Rough-In - Corridors (E) - Ph3, L2 15 14-Jun-27 02-Jul-27

CON-P3-500-2CE-1790 Mech Pipie Testing - Corridors (E) - Ph3, L2 5 21-Jun-27 25-Jun-27

CON-P3-500-2CE-1780 Insulate Ductwork - Corridors (E) - Ph3, L2 10 21-Jun-27 02-Jul-27

CON-P3-500-2CE-1800 Insulate Mech Piping - Corridors (E) - Ph3, L2 10 28-Jun-27 12-Jul-27

CON-P3-500-2CE-1550 Set Leave-Out Door Frames & Stud Walls - Corridors (E) - Ph3, L2 5 09-Aug-27 13-Aug-27

CON-P3-500-2CE-1640 In-Wall Electrical Rough-In - Corridors (E) - Ph3, L2 5 16-Aug-27 20-Aug-27

CON-P3-500-2CE-1760 In-Wall Plumbing Rough-In - Corridors (E) - Ph3, L2 5 16-Aug-27 20-Aug-27

CON-P3-500-2CE-1620 Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph3, L2 6 19-Aug-27 26-Aug-27

CON-P3-500-2CE-1810 Grounding - Corridors (E) - Ph3, L2 10 23-Aug-27 03-Sep-27

CON-P3-500-2CE-1560 Prime & Final Coat Paint - Corridors (E) - Ph3, L2 3 27-Aug-27 31-Aug-27

CON-P3-500-2CE-1660 Mech Piping Connections - Corridors (E) - Ph3, L2 10 01-Sep-27 15-Sep-27

CON-P3-500-2CE-1650 Ductwork Connections & Trim-Out - Corridors (E) - Ph3, L2 10 07-Sep-27 20-Sep-27

CON-P3-500-2CE-1670 Light Fixtures - Corridors (E) - Ph3, L2 10 10-Sep-27 23-Sep-27

CON-P3-500-2CE-1710 Sprinkler Heads & Trim - Corridors (E) - Ph3, L2 5 16-Sep-27 22-Sep-27

CON-P3-500-2CE-1690 Floor Finishes - Corridors (E) - Ph3, L2 6 24-Sep-27 01-Oct-27

CON-P3-500-2CE-1720 Doors & Hardware - Corridors (E) - Ph3, L2 3 04-Oct-27 06-Oct-27

CON-P3-500-2CE-1680 Final Paint - Corridors (E) - Ph3, L2 3 07-Oct-27 11-Oct-27

CON-P3-500-2CE-1700 Rubber Base - Corridors (E) - Ph3, L2 3 12-Oct-27 14-Oct-27

CON-P3-500-2CE-1730 Electrical & LV Trim-Out - Corridors (E) - Ph3, L2 5 12-Oct-27 18-Oct-27

CRAH GALLERY (NORTH)CRAH GALLERY (NORTH) 250 25-Sep-26 17-Sep-27

CON-P3-500-2GN-1930 Gallery Walls - CRAH Gallery (N) - Ph3, L2 - Frame  & One-side 5 25-Sep-26 01-Oct-26

CON-P3-500-2GN-1940 Gallery Walls - CRAH Gallery (N) - Ph3, L2 - Finish & Paint 5 02-Oct-26 08-Oct-26

CON-P3-500-2GN-1710 O/H Plumbing Rough-In - CRAH Gallery (N) - Ph3, L2 5 07-May-27 13-May-27

CON-P3-500-2GN-1720 Mech Piping Risers - CRAH Gallery (N) - Ph3, L2 10 14-May-27 27-May-27

CON-P3-500-2GN-1730 O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph3, L2 12 18-May-27 03-Jun-27

CON-P3-500-2GN-1680 Prime & Final Coat Paint - CRAH Gallery (N) - Ph3, L2 4 04-Jun-27 09-Jun-27

CON-P3-500-2GN-1700 Set CRAHs & CDUs - CRAH Gallery (N) - Ph3, L2 10 10-Jun-27 23-Jun-27

CON-P3-500-2GN-1760 Mech Piping Connections - CRAH Gallery (N) - Ph3, L2 20 17-Jun-27 15-Jul-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Electrical Cable Terminations - Elec/Batt Rooms - Ph3, L2

FA/Security Wire Terminations - Elec/Batt Rooms - Ph3, L2

BAS/Controls Testing & Labeling - Elec/Batt Rooms - Ph3, L2

Electrical Cable Testing & Labeling - Elec/Batt Rooms - Ph3, L2

FA/Security Testing & Labeling - Elec/Batt Rooms - Ph3, L2

Floor Finishes - Elec/Batt Rooms - Ph3, L2

Doors & Hardware - Elec/Batt Rooms - Ph3, L2

Final Paint - Elec/Batt Rooms - Ph3, L2

Rubber Base - Elec/Batt Rooms - Ph3, L2

Electrical & LV Trim-Out - Elec/Batt Rooms - Ph3, L2

Framing & Top-Out & FInish Priority Walls- Corridors (E) - Ph3, L2

O/H Plumbing Rough-In - Corridors (E) - Ph3, L2

O/H Electrical/LV Rough-In - Corridors (E) - Ph3, L2

In-Wall Plumbing Risers - Corridors (E) - Ph3, L2

O/H Ductwork Rough-In - Corridors (E) - Ph3, L2

O/H Mech Piping Rough-In - Corridors (E) - Ph3, L2

Ductwork Testing - Corridors (E) - Ph3, L2

O/H LV Cable-Tray  Rough-In - Corridors (E) - Ph3, L2

Mech Pipie Testing - Corridors (E) - Ph3, L2

Insulate Ductwork - Corridors (E) - Ph3, L2

Insulate Mech Piping - Corridors (E) - Ph3, L2

Set Leave-Out Door Frames & Stud Walls - Corridors (E) - Ph3, L2

In-Wall Electrical Rough-In - Corridors (E) - Ph3, L2

In-Wall Plumbing Rough-In - Corridors (E) - Ph3, L2

Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph3, L2

Grounding - Corridors (E) - Ph3, L2

Prime & Final Coat Paint - Corridors (E) - Ph3, L2

Mech Piping Connections - Corridors (E) - Ph3, L2

Ductwork Connections & Trim-Out - Corridors (E) - Ph3, L2

Light Fixtures - Corridors (E) - Ph3, L2

Sprinkler Heads & Trim - Corridors (E) - Ph3, L2

Floor Finishes - Corridors (E) - Ph3, L2

Doors & Hardware - Corridors (E) - Ph3, L2

Final Paint - Corridors (E) - Ph3, L2

Rubber Base - Corridors (E) - Ph3, L2

Electrical & LV Trim-Out - Corridors (E) - Ph3, L2

Gallery Walls - CRAH Gallery (N) - Ph3, L2 - Frame  & One-side

Gallery Walls - CRAH Gallery (N) - Ph3, L2 - Finish & Paint

O/H Plumbing Rough-In - CRAH Gallery (N) - Ph3, L2

Mech Piping Risers - CRAH Gallery (N) - Ph3, L2

O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph3, L2

Prime & Final Coat Paint - CRAH Gallery (N) - Ph3, L2

Set CRAHs & CDUs - CRAH Gallery (N) - Ph3, L2

Mech Piping Connections - CRAH Gallery (N) - Ph3, L2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P3-500-2GN-1790 Electrical Connections - CRAH Gallery (N) - Ph3, L2 10 24-Jun-27 08-Jul-27

CON-P3-500-2GN-1750 Ductwork Connections - CRAH Gallery (N) - Ph3, L2 10 24-Jun-27 08-Jul-27

CON-P3-500-2GN-1920 Grounding - CRAH Gallery (N) - Ph3, L2 10 24-Jun-27 08-Jul-27

CON-P3-500-2GN-1800 Electrical Cable-Pull - CRAH Gallery (N) - Ph3, L2 10 01-Jul-27 15-Jul-27

CON-P3-500-2GN-1780 Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph3, L2 5 09-Jul-27 15-Jul-27

CON-P3-500-2GN-1890 FA/Security Wiring - CRAH Gallery (N) - Ph3, L2 10 09-Jul-27 22-Jul-27

CON-P3-500-2GN-1810 Electrical Terminate & Test - CRAH Gallery (N) - Ph3, L2 10 09-Jul-27 22-Jul-27

CON-P3-500-2GN-1770 Test & Insulate Mech Piping - CRAH Gallery (N) - Ph3, L2 10 16-Jul-27 29-Jul-27

CON-P3-500-2GN-1880 BAS/Controls Wiring - CRAH Gallery (N) - Ph3, L2 10 16-Jul-27 29-Jul-27

CON-P3-500-2GN-1690 Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph3, L2 10 23-Jul-27 05-Aug-27

CON-P3-500-2GN-1910 FA/Security Terminate & Test - CRAH Gallery (N) - Ph3, L2 10 23-Jul-27 05-Aug-27

CON-P3-500-2GN-1900 BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph3, L2 10 30-Jul-27 12-Aug-27

CON-P3-500-2GN-1860 Sprinkler Heads & Trim - CRAH Gallery (N) - Ph3, L2 5 06-Aug-27 12-Aug-27

CON-P3-500-2GN-1820 Light Fixtures - CRAH Gallery (N) - Ph3, L2 10 06-Aug-27 19-Aug-27

CON-P3-500-2GN-1830 Final Paint - CRAH Gallery (N) - Ph3, L2 3 20-Aug-27 24-Aug-27

CON-P3-500-2GN-1870 Electrical & LV Trim-Out - CRAH Gallery (N) - Ph3, L2 6 25-Aug-27 01-Sep-27

CON-P3-500-2GN-1840 Floor Finishes - CRAH Gallery (N) - Ph3, L2 8 02-Sep-27 14-Sep-27

CON-P3-500-2GN-1850 Rubber Base - CRAH Gallery (N) - Ph3, L2 3 15-Sep-27 17-Sep-27

DATA MODULEDATA MODULE 98 21-May-27 08-Oct-27

CON-P3-500-2DM-1230 OH Electrical/LV Rough-In - Data Module - Ph3, L2 20 21-May-27 18-Jun-27

CON-P3-500-2DM-1280 ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph3, L2 20 07-Jun-27 02-Jul-27

CON-P3-500-2DM-1290 Grounding - Data Module - Ph3, L2 20 21-Jun-27 19-Jul-27

CON-P3-500-2DM-1240 Frame Walls - Data Module - Ph3, L2 5 01-Jul-27 08-Jul-27

CON-P3-500-2DM-1270 Wire Mesh Partitions - Data Module - Ph3, L2 10 09-Jul-27 22-Jul-27

CON-P3-500-2DM-1250 Prime coating and Final Paint Electrical Room - Data Module - Ph3, L2 8 23-Jul-27 03-Aug-27

CON-P3-500-2DM-1260 Install Ceiling Grid and Ceiling Tiles - Data Module - Ph3, L2 10 30-Jul-27 12-Aug-27

CON-P3-500-2DM-1300 Light Fixtures - Data Module - Ph3, L2 20 13-Aug-27 10-Sep-27

CON-P3-500-2DM-1310 Electrical & LV Trim-Out - Data Module - Ph3, L2 20 13-Sep-27 08-Oct-27

CRAH GALLERY (SOUTH)CRAH GALLERY (SOUTH) 84 14-May-27 13-Sep-27

CON-P3-500-2GS-1710 O/H Plumbing Rough-In - CRAH Gallery (S) - Ph3, L2 5 14-May-27 20-May-27

CON-P3-500-2GS-1720 Mech Piping Risers - CRAH Gallery (S) - Ph3, L2 10 28-May-27 11-Jun-27

CON-P3-500-2GS-1730 O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph3, L2 12 02-Jun-27 17-Jun-27

CON-P3-500-2GS-1680 Prime & Final Coat Paint - CRAH Gallery (S) - Ph3, L2 4 18-Jun-27 23-Jun-27

CON-P3-500-2GS-1700 Set CRAHs & CDUs - CRAH Gallery (S) - Ph3, L2 10 24-Jun-27 08-Jul-27

CON-P3-500-2GS-1760 Mech Piping Connections - CRAH Gallery (S) - Ph3, L2 20 01-Jul-27 29-Jul-27

CON-P3-500-2GS-1790 Electrical Connections - CRAH Gallery (S) - Ph3, L2 10 09-Jul-27 22-Jul-27

CON-P3-500-2GS-1750 Ductwork Connections - CRAH Gallery (S) - Ph3, L2 10 09-Jul-27 22-Jul-27

CON-P3-500-2GS-1920 Grounding - CRAH Gallery (S) - Ph3, L2 10 09-Jul-27 22-Jul-27

CON-P3-500-2GS-1800 Electrical Cable-Pull - CRAH Gallery (S) - Ph3, L2 10 16-Jul-27 29-Jul-27

CON-P3-500-2GS-1780 Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph3, L2 5 23-Jul-27 29-Jul-27

CON-P3-500-2GS-1900 FA/Security Wiring - CRAH Gallery (S) - Ph3, L2 10 23-Jul-27 05-Aug-27

CON-P3-500-2GS-1810 Electrical Terminate & Test - CRAH Gallery (S) - Ph3, L2 10 23-Jul-27 05-Aug-27

CON-P3-500-2GS-1690 Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph3, L2 10 30-Jul-27 12-Aug-27

CON-P3-500-2GS-1880 BAS/Controls Wiring - CRAH Gallery (S) - Ph3, L2 10 30-Jul-27 12-Aug-27

CON-P3-500-2GS-1770 Test & Insulate Mech Piping - CRAH Gallery (S) - Ph3, L2 10 30-Jul-27 12-Aug-27

CON-P3-500-2GS-1910 FA/Security Terminate & Test - CRAH Gallery (S) - Ph3, L2 10 30-Jul-27 12-Aug-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Electrical Connections - CRAH Gallery (N) - Ph3, L2

Ductwork Connections - CRAH Gallery (N) - Ph3, L2

Grounding - CRAH Gallery (N) - Ph3, L2

Electrical Cable-Pull - CRAH Gallery (N) - Ph3, L2

Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph3, L2

FA/Security Wiring - CRAH Gallery (N) - Ph3, L2

Electrical Terminate & Test - CRAH Gallery (N) - Ph3, L2

Test & Insulate Mech Piping - CRAH Gallery (N) - Ph3, L2

BAS/Controls Wiring - CRAH Gallery (N) - Ph3, L2

Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph3, L2

FA/Security Terminate & Test - CRAH Gallery (N) - Ph3, L2

BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph3, L2

Sprinkler Heads & Trim - CRAH Gallery (N) - Ph3, L2

Light Fixtures - CRAH Gallery (N) - Ph3, L2

Final Paint - CRAH Gallery (N) - Ph3, L2

Electrical & LV Trim-Out - CRAH Gallery (N) - Ph3, L2

Floor Finishes - CRAH Gallery (N) - Ph3, L2

Rubber Base - CRAH Gallery (N) - Ph3, L2

OH Electrical/LV Rough-In - Data Module - Ph3, L2

ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph3, L2

Grounding - Data Module - Ph3, L2

Frame Walls - Data Module - Ph3, L2

Wire Mesh Partitions - Data Module - Ph3, L2

Prime coating and Final Paint Electrical Room - Data Module - Ph3, L2

Install Ceiling Grid and Ceiling Tiles - Data Module - Ph3, L2

Light Fixtures - Data Module - Ph3, L2

Electrical & LV Trim-Out - Data Module - Ph3, L2

O/H Plumbing Rough-In - CRAH Gallery (S) - Ph3, L2

Mech Piping Risers - CRAH Gallery (S) - Ph3, L2

O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph3, L2

Prime & Final Coat Paint - CRAH Gallery (S) - Ph3, L2

Set CRAHs & CDUs - CRAH Gallery (S) - Ph3, L2

Mech Piping Connections - CRAH Gallery (S) - Ph3, L2

Electrical Connections - CRAH Gallery (S) - Ph3, L2

Ductwork Connections - CRAH Gallery (S) - Ph3, L2

Grounding - CRAH Gallery (S) - Ph3, L2

Electrical Cable-Pull - CRAH Gallery (S) - Ph3, L2

Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph3, L2

FA/Security Wiring - CRAH Gallery (S) - Ph3, L2

Electrical Terminate & Test - CRAH Gallery (S) - Ph3, L2

Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph3, L2

BAS/Controls Wiring - CRAH Gallery (S) - Ph3, L2

Test & Insulate Mech Piping - CRAH Gallery (S) - Ph3, L2

FA/Security Terminate & Test - CRAH Gallery (S) - Ph3, L2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P3-500-2GS-1890 BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph3, L2 10 06-Aug-27 19-Aug-27

CON-P3-500-2GS-1830 Final Paint - CRAH Gallery (S) - Ph3, L2 3 13-Aug-27 17-Aug-27

CON-P3-500-2GS-1860 Sprinkler Heads & Trim - CRAH Gallery (S) - Ph3, L2 5 13-Aug-27 19-Aug-27

CON-P3-500-2GS-1820 Light Fixtures - CRAH Gallery (S) - Ph3, L2 10 13-Aug-27 26-Aug-27

CON-P3-500-2GS-1870 Electrical & LV Trim-Out - CRAH Gallery (S) - Ph3, L2 6 27-Aug-27 03-Sep-27

CON-P3-500-2GS-1840 Floor Finishes - CRAH Gallery (S) - Ph3, L2 8 27-Aug-27 08-Sep-27

CON-P3-500-2GS-1850 Rubber Base - CRAH Gallery (S) - Ph3, L2 3 09-Sep-27 13-Sep-27

CORRIDORS - WESTCORRIDORS - WEST 105 07-May-27 05-Oct-27

CON-P3-500-2CW-1630 Framing & Top-Out & FInish Priority Walls - Corridors (W) - Ph3, L2 10 07-May-27 20-May-27

CON-P3-500-2CW-1570 O/H Plumbing Rough-In - Corridors (W) - Ph3, L2 5 14-May-27 20-May-27

CON-P3-500-2CW-1740 O/H Electrical/LV Rough-In - Corridors (W) - Ph3, L2 15 14-May-27 04-Jun-27

CON-P3-500-2CW-1750 In-Wall Plumbing Risers - Corridors (W) - Ph3, L2 5 21-May-27 27-May-27

CON-P3-500-2CW-1580 O/H Ductwork Rough-In - Corridors (W) - Ph3, L2 15 07-Jun-27 25-Jun-27

CON-P3-500-2CW-1590 O/H Mech Piping Rough-In - Corridors (W) - Ph3, L2 15 14-Jun-27 02-Jul-27

CON-P3-500-2CW-1770 Ductwork Testing - Corridors (W) - Ph3, L2 5 28-Jun-27 02-Jul-27

CON-P3-500-2CW-1600 O/H LV Cable-Tray  Rough-In - Corridors (W) - Ph3, L2 15 28-Jun-27 19-Jul-27

CON-P3-500-2CW-1790 Mech Pipie Testing - Corridors (W) - Ph3, L2 5 06-Jul-27 12-Jul-27

CON-P3-500-2CW-1780 Insulate Ductwork - Corridors (W) - Ph3, L2 10 06-Jul-27 19-Jul-27

CON-P3-500-2CW-1800 Insulate Mech Piping - Corridors (W) - Ph3, L2 10 13-Jul-27 26-Jul-27

CON-P3-500-2CW-1550 Set Leave-Out Door Frames & Stud Walls - Corridors (W) - Ph3, L2 5 27-Jul-27 02-Aug-27

CON-P3-500-2CW-1640 In-Wall Electrical Rough-In - Corridors (W) - Ph3, L2 5 03-Aug-27 09-Aug-27

CON-P3-500-2CW-1760 In-Wall Plumbing Rough-In - Corridors (W) - Ph3, L2 5 03-Aug-27 09-Aug-27

CON-P3-500-2CW-1620 Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph3, L2 6 06-Aug-27 13-Aug-27

CON-P3-500-2CW-1810 Grounding - Corridors (W) - Ph3, L2 10 10-Aug-27 23-Aug-27

CON-P3-500-2CW-1560 Prime & Final Coat Paint - Corridors (W) - Ph3, L2 3 16-Aug-27 18-Aug-27

CON-P3-500-2CW-1660 Mech Piping Connections - Corridors (W) - Ph3, L2 10 19-Aug-27 01-Sep-27

CON-P3-500-2CW-1650 Ductwork Connections & Trim-Out - Corridors (W) - Ph3, L2 10 24-Aug-27 07-Sep-27

CON-P3-500-2CW-1670 Light Fixtures - Corridors (W) - Ph3, L2 10 27-Aug-27 10-Sep-27

CON-P3-500-2CW-1710 Sprinkler Heads & Trim - Corridors (W) - Ph3, L2 5 02-Sep-27 09-Sep-27

CON-P3-500-2CW-1690 Floor Finishes - Corridors (W) - Ph3, L2 6 13-Sep-27 20-Sep-27

CON-P3-500-2CW-1720 Doors & Hardware - Corridors (W) - Ph3, L2 3 21-Sep-27 23-Sep-27

CON-P3-500-2CW-1680 Final Paint - Corridors (W) - Ph3, L2 3 24-Sep-27 28-Sep-27

CON-P3-500-2CW-1700 Rubber Base - Corridors (W) - Ph3, L2 3 29-Sep-27 01-Oct-27

CON-P3-500-2CW-1730 Electrical & LV Trim-Out - Corridors (W) - Ph3, L2 5 29-Sep-27 05-Oct-27

TESTING, INSPECTIONS & DOCUMENTATIONTESTING, INSPECTIONS & DOCUMENTATION 77 23-Aug-27 09-Dec-27

CON-P3-500-2FI-2120 Plumbing Final Inspections - Ph3, L2 2 23-Aug-27 24-Aug-27

CON-P3-500-2FI-2130 Fire Protection Final Inspections - Ph3, L2 2 23-Sep-27 24-Sep-27

CON-P3-500-2FI-2110 Mechanical Final Inspections - Ph3, L2 2 05-Oct-27 06-Oct-27

CON-P3-500-2FI-2150 BAS Point-to-Point Testing - Ph3, L2 10 05-Oct-27 18-Oct-27

CON-P3-500-2FI-2160 Flush & Fill Mechanical System - Ph3, L2 10 07-Oct-27 20-Oct-27

CON-P3-500-2FI-2100 Electrical Final Inspections - Ph3, L2 2 19-Oct-27 20-Oct-27

CON-P3-500-2FI-2170 Electrical NETA Testing - Ph 3, L2 5 21-Oct-27 27-Oct-27

CON-P3-500-2FI-2180 Electrical Megger Testing - Ph 3, L2 5 28-Oct-27 03-Nov-27

CON-P3-500-2FI-2140 Fire Alarm Final Inspections - Ph3, L2 2 16-Nov-27 17-Nov-27

CON-P3-500-2FI-2190 Security Final Inspections - Ph3, L2 2 16-Nov-27 17-Nov-27

CON-P3-500-2FI-2070 Develop Completion List - Ph3, L2 5 18-Nov-27 24-Nov-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph3, L2

Final Paint - CRAH Gallery (S) - Ph3, L2

Sprinkler Heads & Trim - CRAH Gallery (S) - Ph3, L2

Light Fixtures - CRAH Gallery (S) - Ph3, L2

Electrical & LV Trim-Out - CRAH Gallery (S) - Ph3, L2

Floor Finishes - CRAH Gallery (S) - Ph3, L2

Rubber Base - CRAH Gallery (S) - Ph3, L2

Framing & Top-Out & FInish Priority Walls - Corridors (W) - Ph3, L2

O/H Plumbing Rough-In - Corridors (W) - Ph3, L2

O/H Electrical/LV Rough-In - Corridors (W) - Ph3, L2

In-Wall Plumbing Risers - Corridors (W) - Ph3, L2

O/H Ductwork Rough-In - Corridors (W) - Ph3, L2

O/H Mech Piping Rough-In - Corridors (W) - Ph3, L2

Ductwork Testing - Corridors (W) - Ph3, L2

O/H LV Cable-Tray  Rough-In - Corridors (W) - Ph3, L2

Mech Pipie Testing - Corridors (W) - Ph3, L2

Insulate Ductwork - Corridors (W) - Ph3, L2

Insulate Mech Piping - Corridors (W) - Ph3, L2

Set Leave-Out Door Frames & Stud Walls - Corridors (W) - Ph3, L2

In-Wall Electrical Rough-In - Corridors (W) - Ph3, L2

In-Wall Plumbing Rough-In - Corridors (W) - Ph3, L2

Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph3, L2

Grounding - Corridors (W) - Ph3, L2

Prime & Final Coat Paint - Corridors (W) - Ph3, L2

Mech Piping Connections - Corridors (W) - Ph3, L2

Ductwork Connections & Trim-Out - Corridors (W) - Ph3, L2

Light Fixtures - Corridors (W) - Ph3, L2

Sprinkler Heads & Trim - Corridors (W) - Ph3, L2

Floor Finishes - Corridors (W) - Ph3, L2

Doors & Hardware - Corridors (W) - Ph3, L2

Final Paint - Corridors (W) - Ph3, L2

Rubber Base - Corridors (W) - Ph3, L2

Electrical & LV Trim-Out - Corridors (W) - Ph3, L2

Plumbing Final Inspections - Ph3, L2

Fire Protection Final Inspections - Ph3, L2

Mechanical Final Inspections - Ph3, L2

BAS Point-to-Point Testing - Ph3, L2

Flush & Fill Mechanical System - Ph3, L2

Electrical Final Inspections - Ph3, L2

Electrical NETA Testing - Ph 3, L2

Electrical Megger Testing - Ph 3, L2

Fire Alarm Final Inspections - Ph3, L2

Security Final Inspections - Ph3, L2

Develop Completion List - Ph3, L2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P3-500-2FI-2200 Fire Alarm Point-to-Point Testing - Ph3, L2 5 18-Nov-27 24-Nov-27

CON-P3-500-2FI-2210 Security Point-to-Point Testing - Ph3, L2 5 18-Nov-27 24-Nov-27

CON-P3-500-2FI-2080 Completion List Corrections - Ph3, L2 10 26-Nov-27 09-Dec-27

CON-P3-500-2FI-2090 Ready for Final Inspections - Ph3, L2 0 09-Dec-27

LEVEL 1LEVEL 1 346 29-Sep-26 07-Feb-28

CON-P3-500-1EQ-1010 Deliver & Stage Equipment - Ph.3, L1 10 25-Mar-27 07-Apr-27

ELECTRICAL & BATTERY ROOMSELECTRICAL & BATTERY ROOMS 149 14-Jun-27 13-Jan-28

CON-P3-500-1EB-2400 Top-Out & FInish Priority Wall Partitions - Elec/Batt Rooms - Ph3, L1 5 14-Jun-27 18-Jun-27

CON-P3-500-1EB-2290 O/H Plumbing Rough-In - Elec/Batt Rooms - Ph3, L1 5 16-Jun-27 22-Jun-27

CON-P3-500-1EB-2300 O/H Ductwork Rough-In - Elec/Batt Rooms - Ph3, L1 10 21-Jun-27 02-Jul-27

CON-P3-500-1EB-2310 O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph3, L1 12 23-Jun-27 09-Jul-27

CON-P3-500-1EB-2320 O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph3, L1 15 28-Jun-27 19-Jul-27

CON-P3-500-1EB-2410 O/H Cable-Tray & Raceway Rough-In - Elec/Batt Rooms - Ph3, L1 20 13-Jul-27 09-Aug-27

CON-P3-500-1EB-2210 Frame Walls - Elec/Batt Rooms - Ph3, L1 5 03-Aug-27 09-Aug-27

CON-P3-500-1EB-2340 Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph3, L1 10 10-Aug-27 23-Aug-27

CON-P3-500-1EB-2220 Prime & Final Coat Paint - Elec/Batt Rooms - Ph3, L1 4 24-Aug-27 27-Aug-27

CON-P3-500-1EB-2420 Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph3, L1 5 30-Aug-27 03-Sep-27

CON-P3-500-1EB-2230 Set CX Switchgears - Elec/Batt Rooms - Ph3, L1 10 30-Aug-27 13-Sep-27

CON-P3-500-1EB-2500 Set Battery Racks - Elec/Batt Rooms - Ph3, L1 10 30-Aug-27 13-Sep-27

CON-P3-500-1EB-2350 Set UPS - Elec/Batt Rooms - Ph3, L1 5 14-Sep-27 20-Sep-27

CON-P3-500-1EB-2360 Set PDUs - Elec/Batt Rooms - Ph3, L1 5 21-Sep-27 27-Sep-27

CON-P3-500-1EB-2370 Set CRAHs - Elec/Batt Rooms - Ph3, L1 5 28-Sep-27 04-Oct-27

CON-P3-500-1EB-2240 Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph3, L1 15 28-Sep-27 18-Oct-27

CON-P3-500-1EB-2380 Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph3, L1 10 05-Oct-27 18-Oct-27

CON-P3-500-1EB-2520 BAS/Controls Wiring  - Elec/Batt Rooms - Ph3, L1 20 05-Oct-27 01-Nov-27

CON-P3-500-1EB-2280 Mech Piping Connections - Elec/Batt Rooms - Ph3, L1 20 12-Oct-27 08-Nov-27

CON-P3-500-1EB-2470 Sprinkler Heads & Trim - Elec/Batt Rooms - Ph3, L1 5 19-Oct-27 25-Oct-27

CON-P3-500-1EB-2510 Grounding - Elec/Batt Rooms - Ph3, L1 10 19-Oct-27 01-Nov-27

CON-P3-500-1EB-2430 Light Fixtures - Elec/Batt Rooms - Ph3, L1 10 19-Oct-27 01-Nov-27

CON-P3-500-1EB-2250 Electrical Cable Pulling  - Elec/Batt Rooms - Ph3, L1 20 19-Oct-27 15-Nov-27

CON-P3-500-1EB-2530 FA/Security Wiring  - Elec/Batt Rooms - Ph3, L1 20 19-Oct-27 15-Nov-27

CON-P3-500-1EB-2390 Mech Testing & Insulation - Elec/Batt Rooms - Ph3, L1 10 02-Nov-27 15-Nov-27

CON-P3-500-1EB-2540 BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph3, L1 10 02-Nov-27 15-Nov-27

CON-P3-500-1EB-2260 Electrical Cable Terminations - Elec/Batt Rooms - Ph3, L1 20 02-Nov-27 30-Nov-27

CON-P3-500-1EB-2550 FA/Security Wire Terminations - Elec/Batt Rooms - Ph3, L1 10 16-Nov-27 30-Nov-27

CON-P3-500-1EB-2560 BAS/Controls Testing & Labeling - Elec/Batt Rooms - Ph3, L1 10 16-Nov-27 30-Nov-27

CON-P3-500-1EB-2270 Electrical Cable Testing & Labeling - Elec/Batt Rooms - Ph3, L1 10 01-Dec-27 14-Dec-27

CON-P3-500-1EB-2570 FA/Security Testing & Labeling - Elec/Batt Rooms - Ph3, L1 10 01-Dec-27 14-Dec-27

CON-P3-500-1EB-2450 Floor Finishes - Elec/Batt Rooms - Ph3, L1 8 15-Dec-27 27-Dec-27

CON-P3-500-1EB-2480 Doors & Hardware - Elec/Batt Rooms - Ph3, L1 3 28-Dec-27 30-Dec-27

CON-P3-500-1EB-2440 Final Paint - Elec/Batt Rooms - Ph3, L1 3 03-Jan-28 05-Jan-28

CON-P3-500-1EB-2460 Rubber Base - Elec/Batt Rooms - Ph3, L1 3 06-Jan-28 10-Jan-28

CON-P3-500-1EB-2490 Electrical & LV Trim-Out - Elec/Batt Rooms - Ph3, L1 6 06-Jan-28 13-Jan-28

CORRIDORS - EASTCORRIDORS - EAST 124 21-Jun-27 14-Dec-27

CON-P3-500-1CE-1900 Framing & Top-Out & FInish Priority Walls- Corridors (E) - Ph3, L1 10 21-Jun-27 02-Jul-27

CON-P3-500-1CE-1840 O/H Plumbing Rough-In - Corridors (E) - Ph3, L1 5 28-Jun-27 02-Jul-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Fire Alarm Point-to-Point Testing - Ph3, L2

Security Point-to-Point Testing - Ph3, L2

Completion List Corrections - Ph3, L2

Ready for Final Inspections - Ph3, L2

Deliver & Stage Equipment - Ph.3, L1

Top-Out & FInish Priority Wall Partitions - Elec/Batt Rooms - Ph3, L1

O/H Plumbing Rough-In - Elec/Batt Rooms - Ph3, L1

O/H Ductwork Rough-In - Elec/Batt Rooms - Ph3, L1

O/H Mech Piping Rough-In - Elec/Batt Rooms - Ph3, L1

O/H Electrical/LV Conduits & Racks - Elec/Batt Rooms - Ph3, L1

O/H Cable-Tray & Raceway Rough-In - Elec/Batt Rooms - Ph3, L1

Frame Walls - Elec/Batt Rooms - Ph3, L1

Hang & Finish 1-Side Drywall - Elec/Batt Rooms - Ph3, L1

Prime & Final Coat Paint - Elec/Batt Rooms - Ph3, L1

Prep & Place Housekeeping Pads - Elec/Batt Rooms - Ph3, L1

Set CX Switchgears - Elec/Batt Rooms - Ph3, L1

Set Battery Racks - Elec/Batt Rooms - Ph3, L1

Set UPS - Elec/Batt Rooms - Ph3, L1

Set PDUs - Elec/Batt Rooms - Ph3, L1

Set CRAHs - Elec/Batt Rooms - Ph3, L1

Electrical Rough-Ins to Equipment - Elec/Batt Rooms - Ph3, L1

Ductwork Connections & Trim-Out - Elec/Batt Rooms - Ph3, L1

BAS/Controls Wiring  - Elec/Batt Rooms - Ph3, L1

Mech Piping Connections - Elec/Batt Rooms - Ph3, L1

Sprinkler Heads & Trim - Elec/Batt Rooms - Ph3, L1

Grounding - Elec/Batt Rooms - Ph3, L1

Light Fixtures - Elec/Batt Rooms - Ph3, L1

Electrical Cable Pulling  - Elec/Batt Rooms - Ph3, L1

FA/Security Wiring  - Elec/Batt Rooms - Ph3, L1

Mech Testing & Insulation - Elec/Batt Rooms - Ph3, L1

BAS/Controls Wire Terminations - Elec/Batt Rooms - Ph3, L1

Electrical Cable Terminations - Elec/Batt Rooms - Ph3, L1

FA/Security Wire Terminations - Elec/Batt Rooms - Ph3, L1

BAS/Controls Testing & Labeling - Elec/Batt Rooms - Ph3, L1

Electrical Cable Testing & Labeling - Elec/Batt Rooms - Ph3, L1

FA/Security Testing & Labeling - Elec/Batt Rooms - Ph3, L1

Floor Finishes - Elec/Batt Rooms - Ph3, L1

Doors & Hardware - Elec/Batt Rooms - Ph3, L1

Final Paint - Elec/Batt Rooms - Ph3, L1

Rubber Base - Elec/Batt Rooms - Ph3, L1

Electrical & LV Trim-Out - Elec/Batt Rooms - Ph3, L1

Framing & Top-Out & FInish Priority Walls- Corridors (E) - Ph3, L1

O/H Plumbing Rough-In - Corridors (E) - Ph3, L1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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CON-P3-500-1CE-2010 O/H Electrical/LV Rough-In - Corridors (E) - Ph3, L1 15 28-Jun-27 19-Jul-27

CON-P3-500-1CE-2020 In-Wall Plumbing Risers - Corridors (E) - Ph3, L1 5 06-Jul-27 12-Jul-27

CON-P3-500-1CE-1850 O/H Ductwork Rough-In - Corridors (E) - Ph3, L1 15 20-Jul-27 09-Aug-27

CON-P3-500-1CE-1860 O/H Mech Piping Rough-In - Corridors (E) - Ph3, L1 15 27-Jul-27 16-Aug-27

CON-P3-500-1CE-2040 Ductwork Testing - Corridors (E) - Ph3, L1 5 10-Aug-27 16-Aug-27

CON-P3-500-1CE-1870 O/H LV Cable-Tray  Rough-In - Corridors (E) - Ph3, L1 15 10-Aug-27 30-Aug-27

CON-P3-500-1CE-2060 Mech Pipie Testing - Corridors (E) - Ph3, L1 5 17-Aug-27 23-Aug-27

CON-P3-500-1CE-2050 Insulate Ductwork - Corridors (E) - Ph3, L1 10 17-Aug-27 30-Aug-27

CON-P3-500-1CE-2070 Insulate Mech Piping - Corridors (E) - Ph3, L1 10 24-Aug-27 07-Sep-27

CON-P3-500-1CE-1820 Set Leave-Out Door Frames & Stud Walls - Corridors (E) - Ph3, L1 5 05-Oct-27 11-Oct-27

CON-P3-500-1CE-1910 In-Wall Electrical Rough-In - Corridors (E) - Ph3, L1 5 12-Oct-27 18-Oct-27

CON-P3-500-1CE-2030 In-Wall Plumbing Rough-In - Corridors (E) - Ph3, L1 5 12-Oct-27 18-Oct-27

CON-P3-500-1CE-1890 Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph3, L1 6 15-Oct-27 22-Oct-27

CON-P3-500-1CE-2080 Grounding - Corridors (E) - Ph3, L1 10 19-Oct-27 01-Nov-27

CON-P3-500-1CE-1830 Prime & Final Coat Paint - Corridors (E) - Ph3, L1 3 25-Oct-27 27-Oct-27

CON-P3-500-1CE-1930 Mech Piping Connections - Corridors (E) - Ph3, L1 10 28-Oct-27 10-Nov-27

CON-P3-500-1CE-1920 Ductwork Connections & Trim-Out - Corridors (E) - Ph3, L1 10 02-Nov-27 15-Nov-27

CON-P3-500-1CE-1940 Light Fixtures - Corridors (E) - Ph3, L1 10 05-Nov-27 18-Nov-27

CON-P3-500-1CE-1980 Sprinkler Heads & Trim - Corridors (E) - Ph3, L1 5 11-Nov-27 17-Nov-27

CON-P3-500-1CE-1960 Floor Finishes - Corridors (E) - Ph3, L1 6 19-Nov-27 29-Nov-27

CON-P3-500-1CE-1990 Doors & Hardware - Corridors (E) - Ph3, L1 3 30-Nov-27 02-Dec-27

CON-P3-500-1CE-1950 Final Paint - Corridors (E) - Ph3, L1 3 03-Dec-27 07-Dec-27

CON-P3-500-1CE-1970 Rubber Base - Corridors (E) - Ph3, L1 3 08-Dec-27 10-Dec-27

CON-P3-500-1CE-2000 Electrical & LV Trim-Out - Corridors (E) - Ph3, L1 5 08-Dec-27 14-Dec-27

CRAH GALLERY (NORTH)CRAH GALLERY (NORTH) 288 29-Sep-26 12-Nov-27

CON-P3-500-1GN-2180 Gallery Walls - CRAH Gallery (N) - Ph3, L1 - Frame  & One-side 5 29-Sep-26 05-Oct-26

CON-P3-500-1GN-2190 Gallery Walls - CRAH Gallery (N) - Ph3, L1 - Finish & Paint 5 06-Oct-26 12-Oct-26

CON-P3-500-1GN-1960 O/H Plumbing Rough-In - CRAH Gallery (N) - Ph3, L1 5 06-Jul-27 12-Jul-27

CON-P3-500-1GN-1970 Mech Piping Risers - CRAH Gallery (N) - Ph3, L1 10 13-Jul-27 26-Jul-27

CON-P3-500-1GN-1980 O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph3, L1 12 15-Jul-27 30-Jul-27

CON-P3-500-1GN-1930 Prime & Final Coat Paint - CRAH Gallery (N) - Ph3, L1 4 02-Aug-27 05-Aug-27

CON-P3-500-1GN-1950 Set CRAHs & CDUs - CRAH Gallery (N) - Ph3, L1 10 06-Aug-27 19-Aug-27

CON-P3-500-1GN-2010 Mech Piping Connections - CRAH Gallery (N) - Ph3, L1 20 13-Aug-27 10-Sep-27

CON-P3-500-1GN-2040 Electrical Connections - CRAH Gallery (N) - Ph3, L1 10 20-Aug-27 02-Sep-27

CON-P3-500-1GN-2000 Ductwork Connections - CRAH Gallery (N) - Ph3, L1 10 20-Aug-27 02-Sep-27

CON-P3-500-1GN-2170 Grounding - CRAH Gallery (N) - Ph3, L1 10 20-Aug-27 02-Sep-27

CON-P3-500-1GN-2050 Electrical Cable-Pull - CRAH Gallery (N) - Ph3, L1 10 27-Aug-27 10-Sep-27

CON-P3-500-1GN-2030 Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph3, L1 5 03-Sep-27 10-Sep-27

CON-P3-500-1GN-2140 FA/Security Wiring - CRAH Gallery (N) - Ph3, L1 10 03-Sep-27 17-Sep-27

CON-P3-500-1GN-2060 Electrical Terminate & Test - CRAH Gallery (N) - Ph3, L1 10 03-Sep-27 17-Sep-27

CON-P3-500-1GN-2020 Test & Insulate Mech Piping - CRAH Gallery (N) - Ph3, L1 10 13-Sep-27 24-Sep-27

CON-P3-500-1GN-2130 BAS/Controls Wiring - CRAH Gallery (N) - Ph3, L1 10 13-Sep-27 24-Sep-27

CON-P3-500-1GN-1940 Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph3, L1 10 20-Sep-27 01-Oct-27

CON-P3-500-1GN-2160 FA/Security Terminate & Test - CRAH Gallery (N) - Ph3, L1 10 20-Sep-27 01-Oct-27

CON-P3-500-1GN-2150 BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph3, L1 10 27-Sep-27 08-Oct-27

CON-P3-500-1GN-2110 Sprinkler Heads & Trim - CRAH Gallery (N) - Ph3, L1 5 04-Oct-27 08-Oct-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

O/H Electrical/LV Rough-In - Corridors (E) - Ph3, L1

In-Wall Plumbing Risers - Corridors (E) - Ph3, L1

O/H Ductwork Rough-In - Corridors (E) - Ph3, L1

O/H Mech Piping Rough-In - Corridors (E) - Ph3, L1

Ductwork Testing - Corridors (E) - Ph3, L1

O/H LV Cable-Tray  Rough-In - Corridors (E) - Ph3, L1

Mech Pipie Testing - Corridors (E) - Ph3, L1

Insulate Ductwork - Corridors (E) - Ph3, L1

Insulate Mech Piping - Corridors (E) - Ph3, L1

Set Leave-Out Door Frames & Stud Walls - Corridors (E) - Ph3, L1

In-Wall Electrical Rough-In - Corridors (E) - Ph3, L1

In-Wall Plumbing Rough-In - Corridors (E) - Ph3, L1

Hang & Finish 2nd-Side Drywall - Corridors (E) - Ph3, L1

Grounding - Corridors (E) - Ph3, L1

Prime & Final Coat Paint - Corridors (E) - Ph3, L1

Mech Piping Connections - Corridors (E) - Ph3, L1

Ductwork Connections & Trim-Out - Corridors (E) - Ph3, L1

Light Fixtures - Corridors (E) - Ph3, L1

Sprinkler Heads & Trim - Corridors (E) - Ph3, L1

Floor Finishes - Corridors (E) - Ph3, L1

Doors & Hardware - Corridors (E) - Ph3, L1

Final Paint - Corridors (E) - Ph3, L1

Rubber Base - Corridors (E) - Ph3, L1

Electrical & LV Trim-Out - Corridors (E) - Ph3, L1

Gallery Walls - CRAH Gallery (N) - Ph3, L1 - Frame  & One-side

Gallery Walls - CRAH Gallery (N) - Ph3, L1 - Finish & Paint

O/H Plumbing Rough-In - CRAH Gallery (N) - Ph3, L1

Mech Piping Risers - CRAH Gallery (N) - Ph3, L1

O/H Electrical/LV Rough-In - CRAH Gallery (N) - Ph3, L1

Prime & Final Coat Paint - CRAH Gallery (N) - Ph3, L1

Set CRAHs & CDUs - CRAH Gallery (N) - Ph3, L1

Mech Piping Connections - CRAH Gallery (N) - Ph3, L1

Electrical Connections - CRAH Gallery (N) - Ph3, L1

Ductwork Connections - CRAH Gallery (N) - Ph3, L1

Grounding - CRAH Gallery (N) - Ph3, L1

Electrical Cable-Pull - CRAH Gallery (N) - Ph3, L1

Plumbing Connections & Trim-Out - CRAH Gallery (N) - Ph3, L1

FA/Security Wiring - CRAH Gallery (N) - Ph3, L1

Electrical Terminate & Test - CRAH Gallery (N) - Ph3, L1

Test & Insulate Mech Piping - CRAH Gallery (N) - Ph3, L1

BAS/Controls Wiring - CRAH Gallery (N) - Ph3, L1

Install Ceiling Grid & Tiles - CRAH Gallery (N) - Ph3, L1

FA/Security Terminate & Test - CRAH Gallery (N) - Ph3, L1

BAS/Controls Terminate & Test - CRAH Gallery (N) - Ph3, L1

Sprinkler Heads & Trim - CRAH Gallery (N) - Ph3, L1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

CON-P3-500-1GN-2070 Light Fixtures - CRAH Gallery (N) - Ph3, L1 10 04-Oct-27 15-Oct-27

CON-P3-500-1GN-2080 Final Paint - CRAH Gallery (N) - Ph3, L1 3 18-Oct-27 20-Oct-27

CON-P3-500-1GN-2120 Electrical & LV Trim-Out - CRAH Gallery (N) - Ph3, L1 6 21-Oct-27 28-Oct-27

CON-P3-500-1GN-2090 Floor Finishes - CRAH Gallery (N) - Ph3, L1 8 29-Oct-27 09-Nov-27

CON-P3-500-1GN-2100 Rubber Base - CRAH Gallery (N) - Ph3, L1 3 10-Nov-27 12-Nov-27

DATA MODULEDATA MODULE 98 20-Jul-27 06-Dec-27

CON-P3-500-1DM-1320 OH Electrical/LV Rough-In - Data Module - Ph3, L1 20 20-Jul-27 16-Aug-27

CON-P3-500-1DM-1370 ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph3, L1 20 03-Aug-27 30-Aug-27

CON-P3-500-1DM-1380 Grounding - Data Module - Ph3, L1 20 17-Aug-27 14-Sep-27

CON-P3-500-1DM-1330 Frame Walls - Data Module - Ph3, L1 5 27-Aug-27 02-Sep-27

CON-P3-500-1DM-1360 Wire Mesh Partitions - Data Module - Ph3, L1 10 03-Sep-27 17-Sep-27

CON-P3-500-1DM-1340 Prime coating and Final Paint Electrical Room - Data Module - Ph3, L1 8 20-Sep-27 29-Sep-27

CON-P3-500-1DM-1350 Install Ceiling Grid and Ceiling Tiles - Data Module - Ph3, L1 10 27-Sep-27 08-Oct-27

CON-P3-500-1DM-1390 Light Fixtures - Data Module - Ph3, L1 20 11-Oct-27 05-Nov-27

CON-P3-500-1DM-1400 Electrical & LV Trim-Out - Data Module - Ph3, L1 20 08-Nov-27 06-Dec-27

CRAH GALLERY (SOUTH)CRAH GALLERY (SOUTH) 84 13-Jul-27 08-Nov-27

CON-P3-500-1GS-1960 O/H Plumbing Rough-In - CRAH Gallery (S) - Ph3, L1 5 13-Jul-27 19-Jul-27

CON-P3-500-1GS-1970 Mech Piping Risers - CRAH Gallery (S) - Ph3, L1 10 27-Jul-27 09-Aug-27

CON-P3-500-1GS-1980 O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph3, L1 12 29-Jul-27 13-Aug-27

CON-P3-500-1GS-1930 Prime & Final Coat Paint - CRAH Gallery (S) - Ph3, L1 4 16-Aug-27 19-Aug-27

CON-P3-500-1GS-1950 Set CRAHs & CDUs - CRAH Gallery (S) - Ph3, L1 10 20-Aug-27 02-Sep-27

CON-P3-500-1GS-2010 Mech Piping Connections - CRAH Gallery (S) - Ph3, L1 20 27-Aug-27 24-Sep-27

CON-P3-500-1GS-2040 Electrical Connections - CRAH Gallery (S) - Ph3, L1 10 03-Sep-27 17-Sep-27

CON-P3-500-1GS-2000 Ductwork Connections - CRAH Gallery (S) - Ph3, L1 10 03-Sep-27 17-Sep-27

CON-P3-500-1GS-2170 Grounding - CRAH Gallery (S) - Ph3, L1 10 03-Sep-27 17-Sep-27

CON-P3-500-1GS-2050 Electrical Cable-Pull - CRAH Gallery (S) - Ph3, L1 10 13-Sep-27 24-Sep-27

CON-P3-500-1GS-2030 Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph3, L1 5 20-Sep-27 24-Sep-27

CON-P3-500-1GS-2150 FA/Security Wiring - CRAH Gallery (S) - Ph3, L1 10 20-Sep-27 01-Oct-27

CON-P3-500-1GS-2060 Electrical Terminate & Test - CRAH Gallery (S) - Ph3, L1 10 20-Sep-27 01-Oct-27

CON-P3-500-1GS-1940 Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph3, L1 10 27-Sep-27 08-Oct-27

CON-P3-500-1GS-2020 Test & Insulate Mech Piping - CRAH Gallery (S) - Ph3, L1 10 27-Sep-27 08-Oct-27

CON-P3-500-1GS-2160 FA/Security Terminate & Test - CRAH Gallery (S) - Ph3, L1 10 27-Sep-27 08-Oct-27

CON-P3-500-1GS-2130 BAS/Controls Wiring - CRAH Gallery (S) - Ph3, L1 10 27-Sep-27 08-Oct-27

CON-P3-500-1GS-2140 BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph3, L1 10 04-Oct-27 15-Oct-27

CON-P3-500-1GS-2080 Final Paint - CRAH Gallery (S) - Ph3, L1 3 11-Oct-27 13-Oct-27

CON-P3-500-1GS-2110 Sprinkler Heads & Trim - CRAH Gallery (S) - Ph3, L1 5 11-Oct-27 15-Oct-27

CON-P3-500-1GS-2070 Light Fixtures - CRAH Gallery (S) - Ph3, L1 10 11-Oct-27 22-Oct-27

CON-P3-500-1GS-2120 Electrical & LV Trim-Out - CRAH Gallery (S) - Ph3, L1 6 25-Oct-27 01-Nov-27

CON-P3-500-1GS-2090 Floor Finishes - CRAH Gallery (S) - Ph3, L1 8 25-Oct-27 03-Nov-27

CON-P3-500-1GS-2100 Rubber Base - CRAH Gallery (S) - Ph3, L1 3 04-Nov-27 08-Nov-27

CORRIDORS - WESTCORRIDORS - WEST 105 06-Jul-27 01-Dec-27

CON-P3-500-1CW-1900 Framing & Top-Out & FInish Priority Walls - Corridors (W) - Ph3, L1 10 06-Jul-27 19-Jul-27

CON-P3-500-1CW-1840 O/H Plumbing Rough-In - Corridors (W) - Ph3, L1 5 13-Jul-27 19-Jul-27

CON-P3-500-1CW-2010 O/H Electrical/LV Rough-In - Corridors (W) - Ph3, L1 15 13-Jul-27 02-Aug-27

CON-P3-500-1CW-2020 In-Wall Plumbing Risers - Corridors (W) - Ph3, L1 5 20-Jul-27 26-Jul-27

CON-P3-500-1CW-1850 O/H Ductwork Rough-In - Corridors (W) - Ph3, L1 15 03-Aug-27 23-Aug-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Light Fixtures - CRAH Gallery (N) - Ph3, L1

Final Paint - CRAH Gallery (N) - Ph3, L1

Electrical & LV Trim-Out - CRAH Gallery (N) - Ph3, L1

Floor Finishes - CRAH Gallery (N) - Ph3, L1

Rubber Base - CRAH Gallery (N) - Ph3, L1

OH Electrical/LV Rough-In - Data Module - Ph3, L1

ERRS/DAS/FA/VESDA Rough-In - Data Module - Ph3, L1

Grounding - Data Module - Ph3, L1

Frame Walls - Data Module - Ph3, L1

Wire Mesh Partitions - Data Module - Ph3, L1

Prime coating and Final Paint Electrical Room - Data Module - Ph3, L1

Install Ceiling Grid and Ceiling Tiles - Data Module - Ph3, L1

Light Fixtures - Data Module - Ph3, L1

Electrical & LV Trim-Out - Data Module - Ph3, L1

O/H Plumbing Rough-In - CRAH Gallery (S) - Ph3, L1

Mech Piping Risers - CRAH Gallery (S) - Ph3, L1

O/H Electrical/LV Rough-In - CRAH Gallery (S) - Ph3, L1

Prime & Final Coat Paint - CRAH Gallery (S) - Ph3, L1

Set CRAHs & CDUs - CRAH Gallery (S) - Ph3, L1

Mech Piping Connections - CRAH Gallery (S) - Ph3, L1

Electrical Connections - CRAH Gallery (S) - Ph3, L1

Ductwork Connections - CRAH Gallery (S) - Ph3, L1

Grounding - CRAH Gallery (S) - Ph3, L1

Electrical Cable-Pull - CRAH Gallery (S) - Ph3, L1

Plumbing Connections & Trim-Out - CRAH Gallery (S) - Ph3, L1

FA/Security Wiring - CRAH Gallery (S) - Ph3, L1

Electrical Terminate & Test - CRAH Gallery (S) - Ph3, L1

Install Ceiling Grid & Tiles - CRAH Gallery (S) - Ph3, L1

Test & Insulate Mech Piping - CRAH Gallery (S) - Ph3, L1

FA/Security Terminate & Test - CRAH Gallery (S) - Ph3, L1

BAS/Controls Wiring - CRAH Gallery (S) - Ph3, L1

BAS/Controls Terminate & Test - CRAH Gallery (S) - Ph3, L1

Final Paint - CRAH Gallery (S) - Ph3, L1

Sprinkler Heads & Trim - CRAH Gallery (S) - Ph3, L1

Light Fixtures - CRAH Gallery (S) - Ph3, L1

Electrical & LV Trim-Out - CRAH Gallery (S) - Ph3, L1

Floor Finishes - CRAH Gallery (S) - Ph3, L1

Rubber Base - CRAH Gallery (S) - Ph3, L1

Framing & Top-Out & FInish Priority Walls - Corridors (W) - Ph3, L1

O/H Plumbing Rough-In - Corridors (W) - Ph3, L1

O/H Electrical/LV Rough-In - Corridors (W) - Ph3, L1

In-Wall Plumbing Risers - Corridors (W) - Ph3, L1

O/H Ductwork Rough-In - Corridors (W) - Ph3, L1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Start Finish

CON-P3-500-1CW-1860 O/H Mech Piping Rough-In - Corridors (W) - Ph3, L1 15 10-Aug-27 30-Aug-27

CON-P3-500-1CW-2040 Ductwork Testing - Corridors (W) - Ph3, L1 5 24-Aug-27 30-Aug-27

CON-P3-500-1CW-1870 O/H LV Cable-Tray  Rough-In - Corridors (W) - Ph3, L1 15 24-Aug-27 14-Sep-27

CON-P3-500-1CW-2060 Mech Pipie Testing - Corridors (W) - Ph3, L1 5 31-Aug-27 07-Sep-27

CON-P3-500-1CW-2050 Insulate Ductwork - Corridors (W) - Ph3, L1 10 31-Aug-27 14-Sep-27

CON-P3-500-1CW-2070 Insulate Mech Piping - Corridors (W) - Ph3, L1 10 08-Sep-27 21-Sep-27

CON-P3-500-1CW-1820 Set Leave-Out Door Frames & Stud Walls - Corridors (W) - Ph3, L1 5 22-Sep-27 28-Sep-27

CON-P3-500-1CW-1910 In-Wall Electrical Rough-In - Corridors (W) - Ph3, L1 5 29-Sep-27 05-Oct-27

CON-P3-500-1CW-2030 In-Wall Plumbing Rough-In - Corridors (W) - Ph3, L1 5 29-Sep-27 05-Oct-27

CON-P3-500-1CW-1890 Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph3, L1 6 04-Oct-27 11-Oct-27

CON-P3-500-1CW-2080 Grounding - Corridors (W) - Ph3, L1 10 06-Oct-27 19-Oct-27

CON-P3-500-1CW-1830 Prime & Final Coat Paint - Corridors (W) - Ph3, L1 3 12-Oct-27 14-Oct-27

CON-P3-500-1CW-1930 Mech Piping Connections - Corridors (W) - Ph3, L1 10 15-Oct-27 28-Oct-27

CON-P3-500-1CW-1920 Ductwork Connections & Trim-Out - Corridors (W) - Ph3, L1 10 20-Oct-27 02-Nov-27

CON-P3-500-1CW-1940 Light Fixtures - Corridors (W) - Ph3, L1 10 25-Oct-27 05-Nov-27

CON-P3-500-1CW-1980 Sprinkler Heads & Trim - Corridors (W) - Ph3, L1 5 29-Oct-27 04-Nov-27

CON-P3-500-1CW-1960 Floor Finishes - Corridors (W) - Ph3, L1 6 08-Nov-27 15-Nov-27

CON-P3-500-1CW-1990 Doors & Hardware - Corridors (W) - Ph3, L1 3 16-Nov-27 18-Nov-27

CON-P3-500-1CW-1950 Final Paint - Corridors (W) - Ph3, L1 3 19-Nov-27 23-Nov-27

CON-P3-500-1CW-1970 Rubber Base - Corridors (W) - Ph3, L1 3 24-Nov-27 29-Nov-27

CON-P3-500-1CW-2000 Electrical & LV Trim-Out - Corridors (W) - Ph3, L1 5 24-Nov-27 01-Dec-27

TESTING, INSPECTIONS & DOCUMENTATIONTESTING, INSPECTIONS & DOCUMENTATION 77 19-Oct-27 07-Feb-28

CON-P3-500-1FI-2200 Plumbing Final Inspections - Ph3, L1 2 19-Oct-27 20-Oct-27

CON-P3-500-1FI-2210 Fire Protection Final Inspections - Ph3, L1 2 18-Nov-27 19-Nov-27

CON-P3-500-1FI-2190 Mechanical Final Inspections - Ph3, L1 2 01-Dec-27 02-Dec-27

CON-P3-500-1FI-2230 BAS Point-to-Point Testing - Ph3, L1 10 01-Dec-27 14-Dec-27

CON-P3-500-1FI-2240 Flush & Fill Mechanical System - Ph3, L2 10 03-Dec-27 16-Dec-27

CON-P3-500-1FI-2180 Electrical Final Inspections - Ph3, L1 2 15-Dec-27 16-Dec-27

CON-P3-500-1FI-2250 Electrical NETA Testing - Ph 3, L1 5 17-Dec-27 23-Dec-27

CON-P3-500-1FI-2260 Electrical Megger Testing - Ph 3, L1 5 27-Dec-27 03-Jan-28

CON-P3-500-1FI-2220 Fire Alarm Final Inspections - Ph3, L1 2 14-Jan-28 17-Jan-28

CON-P3-500-1FI-2270 Security Final Inspections - Ph3, L1 2 14-Jan-28 17-Jan-28

CON-P3-500-1FI-2150 Develop Completion List - Ph3, L1 5 18-Jan-28 24-Jan-28

CON-P3-500-1FI-2280 Fire Alarm Point-to-Point Testing - Ph3, L1 5 18-Jan-28 24-Jan-28

CON-P3-500-1FI-2290 Security Point-to-Point Testing - Ph3, L1 5 18-Jan-28 24-Jan-28

CON-P3-500-1FI-2160 Completion List Corrections - Ph3, L1 10 25-Jan-28 07-Feb-28

CON-P3-500-1FI-2170 Ready for Final Inspections - Ph3, L1 0 07-Feb-28

PHASE COMPLETIONPHASE COMPLETION 10 08-Feb-28 21-Feb-28

CON-P3-500-9010 Punch List & Turnover - Phase 3 10 08-Feb-28 21-Feb-28

COMMISSIONINGCOMMISSIONING 331 25-Mar-27 11-Jul-28

PHASE 1 (16 MW)PHASE 1 (16 MW) 80 25-Mar-27 16-Jul-27

LEVEL 3 CXLEVEL 3 CX 51 25-Mar-27 04-Jun-27

FLOOR 2FLOOR 2 35 25-Mar-27 12-May-27

CX-P1-L3-2080 CX -MV  & LV Energization 5 25-Mar-27 31-Mar-27

CX-P1-L3-2010 Cx Level 3 (Start-Up & FPT) - Plumbing Systems, Ph.1, FL. 2 10 01-Apr-27 14-Apr-27

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

O/H Mech Piping Rough-In - Corridors (W) - Ph3, L1

Ductwork Testing - Corridors (W) - Ph3, L1

O/H LV Cable-Tray  Rough-In - Corridors (W) - Ph3, L1

Mech Pipie Testing - Corridors (W) - Ph3, L1

Insulate Ductwork - Corridors (W) - Ph3, L1

Insulate Mech Piping - Corridors (W) - Ph3, L1

Set Leave-Out Door Frames & Stud Walls - Corridors (W) - Ph3, L1

In-Wall Electrical Rough-In - Corridors (W) - Ph3, L1

In-Wall Plumbing Rough-In - Corridors (W) - Ph3, L1

Hang & Finish 2nd-Side Drywall - Corridors (W) - Ph3, L1

Grounding - Corridors (W) - Ph3, L1

Prime & Final Coat Paint - Corridors (W) - Ph3, L1

Mech Piping Connections - Corridors (W) - Ph3, L1

Ductwork Connections & Trim-Out - Corridors (W) - Ph3, L1

Light Fixtures - Corridors (W) - Ph3, L1

Sprinkler Heads & Trim - Corridors (W) - Ph3, L1

Floor Finishes - Corridors (W) - Ph3, L1

Doors & Hardware - Corridors (W) - Ph3, L1

Final Paint - Corridors (W) - Ph3, L1

Rubber Base - Corridors (W) - Ph3, L1

Electrical & LV Trim-Out - Corridors (W) - Ph3, L1

Plumbing Final Inspections - Ph3, L1

Fire Protection Final Inspections - Ph3, L1

Mechanical Final Inspections - Ph3, L1

BAS Point-to-Point Testing - Ph3, L1

Flush & Fill Mechanical System - Ph3, L2

Electrical Final Inspections - Ph3, L1

Electrical NETA Testing - Ph 3, L1

Electrical Megger Testing - Ph 3, L1

Fire Alarm Final Inspections - Ph3, L1

Security Final Inspections - Ph3, L1

Develop Completion List - Ph3, L1

Fire Alarm Point-to-Point Testing - Ph3, L1

Security Point-to-Point Testing - Ph3, L1

Completion List Corrections - Ph3, L1

Ready for Final Inspections - Ph3, L1

Punch List & Turnover - Phase 3

CX -MV  & LV Energization

Cx Level 3 (Start-Up & FPT) - Plumbing Systems, Ph.1, FL. 2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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CX-P1-L3-2020 Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.1, FL. 2 10 01-Apr-27 14-Apr-27

CX-P1-L3-2030 Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.1, FL. 2 20 01-Apr-27 28-Apr-27

CX-P1-L3-2060 Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.1, FL. 2 10 05-Apr-27 16-Apr-27

CX-P1-L3-2070 Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.1, FL. 2 10 05-Apr-27 16-Apr-27

CX-P1-L3-2050 Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.1, FL. 2 20 09-Apr-27 06-May-27

CX-P1-L3-2040 Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.1, FL. 2 10 29-Apr-27 12-May-27

FLOOR 1FLOOR 1 36 15-Apr-27 04-Jun-27

CX-P1-L3-1010 Cx Level 3 (Start-Up & FPT) - Plumbing Systems, Ph.1, FL. 1 10 15-Apr-27 28-Apr-27

CX-P1-L3-1020 Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.1, FL. 1 10 15-Apr-27 28-Apr-27

CX-P1-L3-1030 Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.1, FL. 1 20 29-Apr-27 26-May-27

CX-P1-L3-1050 Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.1, FL. 1 20 07-May-27 04-Jun-27

CX-P1-L3-1040 Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.1, FL. 1 10 13-May-27 26-May-27

CX-P1-L3-1060 Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.1, FL. 1 10 17-May-27 28-May-27

CX-P1-L3-1070 Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.1, FL. 1 10 17-May-27 28-May-27

LEVEL 4 CXLEVEL 4 CX 40 13-May-27 09-Jul-27

CX-P1-L4-2010 Level 4 Cx (FPT) - Ph.1, FL. 2 20 13-May-27 10-Jun-27

CX-P1-L4-1010 Level 4 Cx (FPT) - Ph.1, FL. 1 20 11-Jun-27 09-Jul-27

LEVEL 5 CXLEVEL 5 CX 25 11-Jun-27 16-Jul-27

CX-P1-L5-2010 Level 5 Cx (IST) - Ph.1, FL. 2 5 11-Jun-27 17-Jun-27

CX-P1-L5-1010 Level 5 Cx (IST) - Ph.1, FL. 1 5 12-Jul-27 16-Jul-27

PHASE 2 (16 MW)PHASE 2 (16 MW) 105 16-Dec-27 12-May-28

LEVEL 3 CXLEVEL 3 CX 80 16-Dec-27 07-Apr-28

FLOOR 2FLOOR 2 60 16-Dec-27 10-Mar-28

CX-P2-L3-2010 Cx Level 3 (Start-Up & FPT) - Plumbing Systems, Ph.2, FL. 2 10 16-Dec-27 30-Dec-27

CX-P2-L3-2060 Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.2, FL. 2 10 16-Dec-27 30-Dec-27

CX-P2-L3-2070 Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.2, FL. 2 10 16-Dec-27 30-Dec-27

CX-P2-L3-2020 Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.2, FL. 2 10 03-Jan-28 14-Jan-28

CX-P2-L3-2030 Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.2, FL. 2 20 17-Jan-28 11-Feb-28

CX-P2-L3-2040 Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.2, FL. 2 10 27-Jan-28 09-Feb-28

CX-P2-L3-2050 Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.2, FL. 2 20 14-Feb-28 10-Mar-28

FLOOR 1FLOOR 1 70 03-Jan-28 07-Apr-28

CX-P2-L3-1010 Cx Level 3 (Start-Up & FPT) - Plumbing Systems, Ph.2, FL. 1 10 03-Jan-28 14-Jan-28

CX-P2-L3-1060 Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.2, FL. 1 10 03-Jan-28 14-Jan-28

CX-P2-L3-1070 Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.2, FL. 1 10 03-Jan-28 14-Jan-28

CX-P2-L3-1020 Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.2, FL. 1 10 17-Jan-28 28-Jan-28

CX-P2-L3-1030 Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.2, FL. 1 20 14-Feb-28 10-Mar-28

CX-P2-L3-1040 Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.2, FL. 1 10 24-Feb-28 08-Mar-28

CX-P2-L3-1050 Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.2, FL. 1 20 13-Mar-28 07-Apr-28

LEVEL 4 CXLEVEL 4 CX 40 13-Mar-28 05-May-28

CX-P2-L4-2010 Level 4 Cx (FPT) - Ph.2, FL. 2 20 13-Mar-28 07-Apr-28

CX-P2-L4-1010 Level 4 Cx (FPT) - Ph.2, FL. 1 20 10-Apr-28 05-May-28

LEVEL 5 CXLEVEL 5 CX 25 10-Apr-28 12-May-28

CX-P2-L5-2010 Level 5 Cx (IST) - Ph.2, FL. 2 5 10-Apr-28 14-Apr-28

CX-P2-L5-1010 Level 5 Cx (IST) - Ph.2, FL. 1 5 08-May-28 12-May-28

PHASE 3 (16 MW)PHASE 3 (16 MW) 125 17-Jan-28 11-Jul-28

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.1, FL. 2

Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.1, FL. 2

Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.1, FL. 2

Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.1, FL. 2

Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.1, FL. 2

Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.1, FL. 2

Cx Level 3 (Start-Up & FPT) - Plumbing Systems, Ph.1, FL. 1

Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.1, FL. 1

Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.1, FL. 1

Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.1, FL. 1

Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.1, FL. 1

Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.1, FL. 1

Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.1, FL. 1

Level 4 Cx (FPT) - Ph.1, FL. 2

Level 4 Cx (FPT) - Ph.1, FL. 1

Level 5 Cx (IST) - Ph.1, FL. 2

Level 5 Cx (IST) - Ph.1, FL. 1

Cx Level 3 (Start-Up & FPT) - Plumbing Systems, Ph.2, FL. 2

Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.2, FL. 2

Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.2, FL. 2

Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.2, FL. 2

Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.2, FL. 2

Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.2, FL. 2

Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.2, FL. 2

Cx Level 3 (Start-Up & FPT) - Plumbing Systems, Ph.2, FL. 1

Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.2, FL. 1

Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.2, FL. 1

Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.2, FL. 1

Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.2, FL. 1

Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.2, FL. 1

Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.2, FL. 1

Level 4 Cx (FPT) - Ph.2, FL. 2

Level 4 Cx (FPT) - Ph.2, FL. 1

Level 5 Cx (IST) - Ph.2, FL. 2

Level 5 Cx (IST) - Ph.2, FL. 1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Start Finish

LEVEL 3 CXLEVEL 3 CX 100 17-Jan-28 05-Jun-28

FLOOR 2FLOOR 2 80 17-Jan-28 05-May-28

CX-P3-L3-2010 Cx Level 3 (Start-Up & FPT) - Plumbing Systems, Ph.3, FL. 2 10 17-Jan-28 28-Jan-28

CX-P3-L3-2020 Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.3, FL. 2 10 31-Jan-28 11-Feb-28

CX-P3-L3-2060 Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.3, FL. 2 10 31-Jan-28 11-Feb-28

CX-P3-L3-2070 Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.3, FL. 2 10 31-Jan-28 11-Feb-28

CX-P3-L3-2030 Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.3, FL. 2 20 13-Mar-28 07-Apr-28

CX-P3-L3-2040 Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.3, FL. 2 10 10-Apr-28 21-Apr-28

CX-P3-L3-2050 Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.3, FL. 2 20 10-Apr-28 05-May-28

FLOOR 1FLOOR 1 90 31-Jan-28 05-Jun-28

CX-P3-L3-1010 Cx Level 3 (Start-Up & FPT) - Plumbing Systems, Ph.3, FL. 1 10 31-Jan-28 11-Feb-28

CX-P3-L3-1020 Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.3, FL. 1 10 14-Feb-28 25-Feb-28

CX-P3-L3-1060 Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.3, FL. 1 10 14-Feb-28 25-Feb-28

CX-P3-L3-1070 Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.3, FL. 1 10 14-Feb-28 25-Feb-28

CX-P3-L3-1040 Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.3, FL. 1 10 24-Apr-28 05-May-28

CX-P3-L3-1030 Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.3, FL. 1 20 04-May-28 01-Jun-28

CX-P3-L3-1050 Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.3, FL. 1 20 08-May-28 05-Jun-28

LEVEL 4 CXLEVEL 4 CX 40 08-May-28 03-Jul-28

CX-P3-L4-2010 Level 4 Cx (FPT) - Ph.3, FL. 2 20 08-May-28 05-Jun-28

CX-P3-L4-1010 Level 4 Cx (FPT) - Ph.3, FL. 1 20 06-Jun-28 03-Jul-28

LEVEL 5 CXLEVEL 5 CX 25 06-Jun-28 11-Jul-28

CX-P3-L5-2010 Level 5 Cx (IST) - Ph.3, FL. 2 5 06-Jun-28 12-Jun-28

CX-P3-L5-1010 Level 5 Cx (IST) - Ph.3, FL. 1 5 05-Jul-28 11-Jul-28

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

2027 2028 2029

Cx Level 3 (Start-Up & FPT) - Plumbing Systems, Ph.3, FL. 2

Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.3, FL. 2

Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.3, FL. 2

Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.3, FL. 2

Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.3, FL. 2

Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.3, FL. 2

Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.3, FL. 2

Cx Level 3 (Start-Up & FPT) - Plumbing Systems, Ph.3, FL. 1

Cx Level 3 (Start-Up & FPT) - Fire Protection Systems, Ph.3, FL. 1

Cx Level 3 (Start-Up & FPT) - Fire Alarm Systems, Ph.3, FL. 1

Cx Level 3 (Start-Up & FPT) - Secuirty Systems, Ph.3, FL. 1

Cx Level 3 (Start-Up & FPT) - BAS/Controls Systems, Ph.3, FL. 1

Cx Level 3 (Start-Up & FPT) - Mechanical Systems, Ph.3, FL. 1

Cx Level 3 (Start-Up & FPT) - Electrical Systems, Ph.3, FL. 1

Level 4 Cx (FPT) - Ph.3, FL. 2

Level 4 Cx (FPT) - Ph.3, FL. 1

Level 5 Cx (IST) - Ph.3, FL. 2

Level 5 Cx (IST) - Ph.3, FL. 1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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