Sample Data Center Baseline Schedule

Remaining Activites

Activity 1D TActivity Name

/ Owner Perfformed Milestones

Owner Performed Milestones
DC.OWN.OPM.150 Wet Lines Complete (by others)
DC.OWN.OPM.110 Building Pad & Roadways Complete (by others)
DC.OWN.OPM.120 Electrical Undergrounds Complete (by others)
DC.OWN.OPM.130 Fiber Undergrounds Complete (by others)
DC.OWN.OPM.140 Temporary Construction Power Complete (by others)
DC.OWN.OPM.100 Pemenant Power Available (by others)
Milestones
Construction Milestones
DC.OWN.CON.MS5.100 Start Foundation
DC.OWN.CON.M5.110 Start Superstructure
DC.OWN.CON.M5.120 Start Roofing
DC.OWN.CON.MS.130 Perm Power Ready from Utility
DC.OWN.CON.MS.140 Complete U/G Utilities
DC.OWN.CON.MS.150 Complete of Utility / MV UG Electrical
DC.OWN.CON.M5.160 Complete Slab On Grade
DC.OWN.CON.MS.170 Complete Weather Tight
DC.OWN.CON.MS.180 Cx Start
DC.OWN.CON.MS.190 Complete MEP Rough-In
Site Milestones
| OWN.B7.M5.SITE.10O Site - Substantial Completion (SC)

Shell Milestones

IW Shell - SWD

| OWN.B7.MS. SHELL. 100 Shell - Substantial Completion (SC)
) Contract Milestones

OWN.NTP.120 Foundation Start

-Comrol Milestones

W Foundations Complete

| OWN.NTP.330 Weather Tight Complete

| OWN.NTP.320 Underground Utilities Complete
| OWN.NTP.310 Slab on Grade Complete

Phase 1 (ROMP 1 & 2 + Office & Catcher)

OWN.B7.PH1.M5.100 SWD (RCS)-PH1 ROMP1

OWN.87.PH1.M5.120 Fiber Early Access (FEA) - PH1 ROMP1
OWN.87.PH1.M5.140 Network Early Access (NEA) - PH1 ROMP1
OWN.BT.PH1.M5.160 Handoff to Commissioning (H2C) - PH1 ROMP1
OWN.BT.PH1.M5.180 Substantial Completion (SC)- PH1 ROMP1
OWN.87.PH1.M5.210 Final Completion (PCO) - PH1 ROMP1

OWN.BT.PH1.M5.110

SWD (RCS)-PH1 ROMP 2

Onginal Start
Duration
153 26-Feb-26 A
153 26-Feb-26 A
67 26-Feb-26 A
25 26-Feb-26 A
67 26-Feb-26 A
67 26-Feb-26 A
0 02-Jul-26
0
344 19-May-26
176 19-May-26

275
275
0

181

D
0
0
0
0
0
0
0
0
0
4]
07-Jun-27
0

§
0
0
0
12-Oct-26
0
0
0
0
0
0

19-May-26
31-Jul-26
31-Jul-26

06-Jan-27

07-Jun-27

19-May-26
19-May-26

19-May-26

19-May-26
19-May-26

12-0ct-26
08-Feb-27
06-Mar-27

Finish | Responsibility | Discipline 2026 2027
Jan IFEbIMar [ Apr IMaleun I Jul IAJ.lg [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ AprIMay lJun I Jul [Aug ISep et
D 188
29-Sep-26 QQ-S:ep-‘?E.I " /OvnerPdfommgd Milestones, | | |
29-Sep-26 : ; : : : ' QQ-SEp 26 ' ' Owr:ier Performed: Milesli:nes
22-Jun-26 ; : [ M Wt j_lnes Qomplgte {by: others'}
30-Apr-26 I  Buiding Pad & Roadways Completé (byothers) | :  : & . . 1 1
2Jwm26 | Y ] Elackical Updergibunds Complels (by others) | S T P
22-Jun-26 : : I::I I Fibeir Undeé‘gmunids Coni’lplete {by othiers)
Q ' Te:mpﬂra:ty Conistmctid:n Powi:ar Corr?]plete i{by otl'i:ers} :
29-Sep-26 T 3 . L e Pefmenant Power Avajlable (py others) | ! ! .
20-Jan27 | b vl b F—l—l—l—l—l—'—'—r 'éh;]éﬁlé'?' 'ébh's'thjé{b'n'rbhiés't&{déé' e P b
: ! & Start Fbundaﬂon ! ! ! !
i ! 0 Start Supetstmdure J ! ! ! ! i !
L kst
16-Oct-26 ;% & | @ Bem Power Readyfrom Uiy ~
19Nov26 = | T R bl P TR P oo : "'6"g‘;ah}big?{éijiqé'ljiui|i|é?s'"'E' """ R R S b
19-Nov-26 L. . i i i i e ComplteofUtity/MVUGEledrical | : i | i
30-Nov-26 ood 4 ® & . i i i 4 Complete SiabOn Grade A L
30-Nov-26 : : Q Complete Weather Tlghi
g R AP A T
20Jan27 | || T VLT T e e o P | '";'t':'dri{ﬁlé'té'r{n'éb'ﬁc{ﬁéh'|'n'?'""? """ A o v
07-~Jun-27 8 o3 % 3 31 o8 oz o3 oz oz 2 5 o E s
07-Jun-27 _— , i , i i : : i i i ! ! ! ! ! i v omun 2? Site
07-Jun-27 ! I : : ! ! : : ] : : ] ] I 0 Slte Substamlal Comple
07-Jun-27 ' 07Hun-21, She
!! """ R P 6 o wgmunﬂ '3'[“'3]( """"
@ snell sWo @ £ B o2 @ & 4 2 :
07-Jun-27 ! i : i - : i i i i i i i i i i 0 Sh:ell Substantﬂl Comp
' L Foundatmn Start '
30-Nov-26 ' ' ' , i
02-Sep-26 : : : : 0 Fuuhdatlohs Complete ' : : . : . . :
29-0ct-26 ' TS I N © Weather Tight Complete: T A -
23-Nov-26 : : : : : & Urlclergn::und Utllrtles Complete I : : : :
30-Nov-26 ; ; ; . ; 0 Slabion Grade C(}mplete . ;
""" 5 1—I—I—I—I—I—I—I—I—vzzqunzrp
—r 122-Jurt-27, ROMP 1 A
no OB o5 i1 i eshD {RCS) PH1 ROMP1 I Lo : 2
S A T T T @ Fbor EarlyAcodss (FE)-PHTROMPT |
Lo il b bbb b e Network Barly Access (NEA) -PH1 ROMP1 A
o9-Apr27 T S e e i O T e i»'H'eiriaahfic;'éah?.h%{s?aﬁﬁ[r{é'(ﬁéé'"P’r
07-Jun-27 : : : : : : ; : : 0 Substanthl Curﬂpleml‘l (i
22-Jun-27 : : : : : : : : : 0 'Flnal Complellon (PC

R e e —

12-Oct-26

E E E E E o SWD {R{L‘S) PH1 RC:-MP:;' . Lo ! Lo

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

OWN.B7.PH3.M5.100

SWD (RCS) - PH3 ROMP3

18-Jan-27

‘11-Sep 26

IJ Buwut | c;onu'ete ) : :
E Suhmn:tal Develupmeni { concrete )
' GC' Suhmmal RE\JIEW { cbnc:rete )

2T May 26, East |n F’Iaoa Cuncmte

I:I DeagnerSuhmlttaIApprouﬂl comcretej-

O: Fabntanon 8. Delnﬁer)r (crbnc:'eté )

'—' 18—May—2€- Cpncrete Remton:empnt

D Buwut{ Concrete Remforoement )

E OSWD(RCS} PHSROMPS , -
: . & Network Eaﬂy,a.mesg (N

DE—Feb—Z’?
05—Feb—2?

D Sut?mmal IDevqupmentl { Cﬂnprete F?elnforéement: }

08-Mar 23"

b i i |
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAungepIOc:t INOV[DEC Jan[Feb[Mar AprIMay[JunI Jul lAugISepE
OWN.87.PH1.M5.130 Fiber Early Access (FEA) - PH1 ROMP 2 0 08-Feb-27 ' : : : : : : : : : ' ' P Fll’,}er EaryAa:ass (FEN PHI1 ROMP 2
OWN 87 PH1 M5 150 Network Early Access (NEA) - PH1 ROMP2 0 06-Mar-27 e 4 B B & § #& § B & 3 § i . Nefwork Early Adcess (NEA) -PH1 ROMPZ A
OWN.87.PH1.M5.170 Handoff to Commissioning (H2C) - PH1 ROMP2 0 09-Apr-27 o ' :® Handoff to Commissianing (H2C) - PH
OWN.87.PH1.M5.190 Substantial Completion (SC)- PH1 ROMP2 0 07-Jun-27 : : : : : E 0 SLﬂjstantﬂl Cumpletloﬂ (
OWN.87.PH1.M5.200 Final Completion (PCO) - PH1 ROMP2 0 22-Jun-27 Lo bbb e e e e s @ Final Gompletion (PC
RO 170 07Dec26 | 02-Aug-27 YT e CT o . R Y e o G sy b'2'?+,d§|-'éi A
02-Aug-27 : : : : ; ; ; “ 02_;\“9 27. R
OWN.87.PH2 M5.100 SWD (RCS) - PH2 ROMP3 0 07-Dec-26 : * SWD [RC.S) PH2 ROMP3
OWN.87.PH2.M5.120 Network Early Acoess (NEA) - PH2 ROMP3 0 04-May-27 , ' ' ' ' ' ' ' ! , ! ! ! " Netyw:rk E:arJongﬂss (I‘~.|EA FH
OWN.87.PH2.MS.140 Handoff to Commissioning (H2C) - PH2 ROMP3 0 07-Jun-27 Poob i b b bbb b b b b g Hendoff te Commissiohin
OWN 87 PH2 M5 160 Substantial Completion (SC)- PH2 ROMP3 0 000027 | | | P R e e o S T SR S S s’ﬁb},'tén'n'a] 'én
OWN.87_PH2 M5 190 Final Completion (PCO) - PH2 ROMP3 0 02-Aug-27 ¢ 3 # & w4 ¥ ¥ ¢ B OB % § o3 & ¥ 0 # §b ewEa Compl
ROMP 4- 02-Aug-27 . . ! —' ggﬂug 27 R
|W SWD (RCS) - PH2 ROMP4 0 | 07Dec26 , 5 , ; ; ; ; ; ; ; 0 SWD {ROS PH2 ROMP4 ; :
OWN.87.PH2.M5.130 Network Early Access (NEA) - PH2 ROMP4 0 04-May-27 - . ¢ 3 # Netivork E,‘arlyAct:ess (NEA) PH
OWN 87 PH2 M5150 Handoff to Commissioning (H2C) - PH2 ROMP4 0 o7Jun27 | 7 i ) e R o S e e e PSS R AR TR AR 3’H’aﬁé6ﬁb’é&:’rﬁrﬁ|};s]6nun
OWN 87 PH2 M5 170 Substantial Completion (SC) - PH2 ROMP4 0 20-Jul27 Cood a4 d b w4 d b e SilsaniBics
OWN.87.PH2.M5.180 Final Completion (PCO) - PH2 ROMP4 D 02-Aug-27 ; : - - : : # Final Compl
18-Jan-27 Lo i : : : i : : : i ! '-‘—‘_'_'_'_'_'_"' 189
18Jan27 | 13Sep27 55 e 1 # F B 3 ¥ & E B 2z o ————————w 139

& SWD {RCS} PH3 ROMPE
o Net\mrh EaﬂyAcoess(

CECI ;

Bi_ly Out & F’roturement

Eiuymt}smpémroisun

L 4 F':‘Iancloff to Cqm

| ¢5uh';j
. | ®Fn

& Handoﬁ to Com

0
OWIN.87.PH3.M5.120 Network Early Access (NEA) - PH3 ROMPS 0 15-Jun-27 L ;
OWN.87.PH3.M5.140 Handoff to Commissioning (H2C) - PH3 ROMPS 0 17-Juk27
OWN.87.PH3.M5.160 Substantial Completion (SC) - PH3 ROMPS 0 31-Aug-27
OWN 87 PH3 M5.190 Final Completion (PCO) - PH3 ROMP5 0 13-Sep-27 . :

0 et s ||
OWN.87.PH3.M5.110 SWD (RCS) - PH3 ROMP6 0 18-Jan-27 Eon
OWN.87.PH3.M5.130 Network Early Access (NEA) - PH3 ROMPS 0 15-Jun-27
OWN.87.PH3.M5.150 Handoff to Commissioning (H2C) - PH3 ROMP6& 0 17-Jul-27
OWN 87 PH3 M5.170 Substantial Completion (SC) - PH3 ROMPE6 0 31-Aug-27 . :
OWN.87.PH3.M5.180 Final Completion (PCO) - PH3 ROMP& 0 e = "1
413 30Jan26A  31-Aug27 .
Buyout / Shops / Procurement 267 26-Feb-26 A  08-Mar27 5
247 26Feb-26 A | 05Feb-27
I Gy Out & Procurement 247 05-Feb-27 :
I Foundation / Structure 142 26Feb-26A  11-Sep-26 ;

Castin Place Concrete 65 26Feb-26A  27-May-26 LY :
DC.SHELL.PROC.100 Buyout { concrete ) 25 26-Feb-26 A | 01-May-26 ! ! !
DC.SHELL.PROC.110 Submittal Development ( concrete ) 10 19Mar26A 05May-26 N B
DC.SHELL.PROC.120 GC Submittal Review ( concrete ) 1 06May-26 | 06-May-26
DC.SHELL PROC.130 Designer Submittal Approval ( concrete ) 10 07-May-26 = 20-May26 |7 CTTTT v
DC.SHELL.PROC 140 Fabrication & Delivery { concrete ) 5 21May26  27-May-26 : 3 :

Concrete Reinforcement 58 26Feb-26A  18May-26 5
DC.SHELL.PROC.150 Buyout { Concrete Reinforcement ) 25 26Feb-26 A | 01-May-26
DC.SHELL.PROC.160 Submittal Development ( Concrete Reinforcement ) 10 19Mar26 A | 04-May-26

s Remaining Level of Effort

[ Remaining Work Page 2 of 86

I Critical Remaining Work

*

# Milestone
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Sample Data Center Baseline Schedule

[_] SE CONSULTANTS Remaining Activites

Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Biaton Jan IFEbI Mar [ Apr IMaleun I Jul IAug Sep I Oct I MNov [ Dec | Jan [Feb[ Mar [ Apr IMay lJun I Jul [Aug ISep Pd
DC.SHELL.PROC.170 GC Submittal Review ( Concrete Reinforcement ) 1 04-May-26 = 04-May-26 | GC Submlrtal Review ( O,oncretp Remfon:emgnt ) ]
DC.SHELL.PROC.180 Designer Submittal Approval | Concrete Reinforcement ) 10 05May-26 = 18-May-26 | IDESlgner Submlttal Appruvsl ( Concrete Remiorcement ) .
DC.SHELL.PROC.190 Fabrication & Delivery { Concrete Reinforcement ) 5 12-May-26 = 18-May-26 ! : O Fabncatlon & Delwer‘;.f { Cnncrete Remforoement ) ) ) ' ) )

Dampproofing and Watergroofing 70 26Feb-26 A 03-Jun-26 : 1—'—'—'r 03-Jun-26 Damppmoﬁng anci Wa Erpluufng , : 5 : , , :
DC.SHELL.PROC.200 Buyout { Dampproofing and Waterproofing ) 25 26Feb-26A  01-May-26 o :| 1 Buybut (Dampprbofing and Waterpréofing ) : i i
DC.SHELL.PROC.210 Submittal Development { Dampproofing and Wateproofing ) 5 30-Apr26  06May26 |77 T o R h "S]J-E;Fn]r-t-eﬂ_ijé{réighﬁ]éh[-['bé-mﬁpiraofﬁé'é&a'iﬁ;ﬁig rprodng) ------- o o P . AR T o
DC.SHELL.PROC.220 GC Submittal Review ( Dampproofing and Waterproofing ) 1 06-May-26 = 06-May-26 | GC {Submntal Review ( [?ampplmofngl and Waterprmﬁng)
DC.SHELL.PROC.230 Designer Submittal Appraval { Dampproofing and Waterproofing ) 10 07-May-26 = 20-May-26 = Desigrier Sutllmittal.b.ppro\.-"al { Da'mpprobf ing ahd Wa.ierprc-bfing ) ' ' ' '
DC.SHELL.PROC.240 Fabrication & Delivery { Dampproafing and Wate poofing ) 10 21-May-26 | 03-Jun-26 ! I:] Fal:gncatloq & DeEivery { Damppmoﬁng and Wialarpn::ufng \ ! ! ! ! !

Precast Structural Concrete 122 26Feb26A  14-Aug-26 1—1 14-Aug-26, Précast Structurél Contrete |+ i bbb
DC.SHELL.PROC.250 Buyout { structural precast ) 28 26Feb-26A O1May26 =~ | e T :- o Ijl- Buyout{ sl:ucturaj -p-ré;:.-a:s-t-)- S PESaSay e T R Laa T T . s s A o v
DC.SHELL.PROC.260 Submittal Development ( structural precast ) 15 30-Apr26 | 20-May-26 I':I Bubmlhal Dewelupment {slhuctuml precasl )
DC.SHELL.PROC.270 GC Submittal Review ( structural precast) 1 20May-26 = 20-May-26 : : ;1 6C Submittal Review.( structural precast). L . A : P
DC.SHELL.PROC.280 Designer Submittal Approval ( structural precast ) 10 21-May-26 | 03-Jun-26 I:] Des;lgner $ubm|t§alAppfoval (struc’[ural pre;:asl } : ! ! ! ! ! ;
DC.SHELL.PROC.290 Fabrication & Delivery ( structural precast ) 50 04-Jun26  14-Aug-26 .l | ![C————==1 Fhbrication & Delmer;t ( strucrtural prec:ast y & & & B & & ¢4

CMU 73 26Feb26A 08Jun26 |7 U —— """""{jéljdﬁ-'és'ifr{n'u """ R PERSS SRS (R e PR S AR AR AR AR PREREGS
DC.SHELL PROC. 300 Buyout (CMU ) 30  26Feb26A 01-May26 Lo | mewbagomay: i 0 F 0 4 4 4 0 4 b b 4 4
DC.SHELL PROC.310 Submittal Development { CMU ) 10 04-May-26 = 15-May-26 {0 Submittal Development (CMU ) .
DC.SHELL.PROC.320 GC Submittal Review ( CMU ) 2 15May-26 = 18-May-26 | Ge Submittal Review(CMU ) !
DC.SHELL.PROC 330 Designer Submittal Approval (CMU ) 10 | 19May26 | 01Jun-26 i1 !| | [O DesgnerSubmittalAppoval (CMU), i i 1 i b bbb
DC.SHELL.PROC. 340 Fabrication & Delivery ( CMU ) 5 02-Jun26 08Jwm26 | L R R '“; """ ‘o 'F'e]ﬁﬁ?;;—.'t.ari & 'Lie[n}é'n,? {'CE\.HU i ds R SRR TS, Ty R AR R R A

Metal Panels 137  26Feb26A 04-Sep-26 | ——— 04-50p-26, Meta] Panels
DC.5SHELL.PROC. 350 Buyout ( Metal Panels ) 45 26-Feb-26 A 20-May-26 j : 3 Buyout (Metal Panéls ) - :
DC.SHELL.PROC. 360 Submittal Development ( Metal Panels ) 10 21-May26 = 03-Jun-26 I:] Sut;mrltal i)evelq:»ment;{ Metal Panqls )i g
DC.SHELL.PROC.370 GC  Submittal Review ( Metal Panels ) 5 04-Jun26  10-Jun-26 . ¢ | i i@ 6€  Submittal Review (Metal Panels)

DC.SHELL.PROC. 380 Designer Submittal Approval ( Metal Panels ) 10 1-Jun26  25dun26 | C Sl D : 'El"[')'és'@}{ér'é.ﬁr}{.ﬁé] b{;ﬁﬁr&»}é{{ Méié[ﬁe{r{éfs'j """""" ,' """ ,' SRR AR AR ety A
DC.SHELL PROC.390 Fabrication & Delivery ( Metal Panels / Screen Wall ) 50 26Jun26  04-Sep-26 0 i ! [Z=====] Fabiicatioh & Deliery (Metal Panel$ /Scrden Wal) i | | i
DC.SHELL.PROC.400 Fabrication & Delivery ( Metal Panels / IMP ) 30 26-Jun26  07-Aug26 . 2 | i 1 [CZ——J Fabricatioh & Delivery {Metal:Panels / IMP)

Hollow Metal Door Frames in Concrete or Masonry 101 26Feb-26 A  16-Jul-26 * 1Edu| 2'6 Holi}w I\r'le-tal Dutpr Frames in (:)oncre;‘[e or Masonry
B SHETTPROGET Buyout ( hollow metal frames in masonry ) 35 26Feb-26 A | 06-May-26 : : D Buyout { hnllow ﬁ’ietal f:ames Jn masonry ) : : ] ] :
DC.SHELL.PROC.420 Submittal Development { hollow metal frames in masonry ) 10 07-May-26 =~ 20-May26 | e O . |:| Submmal De'f,relupment {holl{mr metalfrﬂmesmmasﬂnry} ______________________________________________
DC.SHELL.PROC.430 GC Submittal Review ( hollow metal frames in masonry ) 5 14-May-26 | 20-May-26 -0 B Subrﬂlttal Rewewl ( hnllqw meta}l framgs in mlasonry) :
DC.SHELL.PROC.440 Designer Submittal Approval { hollow metal frames in masonry ) 10 21-May-26 = 03-Jun-26 |:I Deéigner éubmirfalhppa'oval (El'lollow:metal Iframes‘.l in mEllsonry } . ; ; : :
DC.SHELL.PROC.450 Fabrication & Delivery { hollow metal frames in masonry ) 30 04-Jun-26 16-Jul-26 : : I:':I Fabrication & Dellwary ( hollow metal frames in masonry)

Metal Canopy 142 26Feb-26A 11-Sep26 L —————————————— 1] Sep-26, Metal Carlopy S
DC.SHELL.PROC.460 Buyout ( Metal Canopy ) 60 26-Feb-26A | 10-Jun-26 R o '"; """ |:| 'Bh'y'cidt'i 'Mfa'téi E:'ziﬁb'pfy' ) '"; """ ; """ ;’ """ o o Ty C
DC.SHELL.PROC.470 Submittal Development { Metal Canopy ) 20 11-Jun-26 09-Jul-26 : I::I SubmrttaF Develupmerlit{ Mefal Can-opy ) I I I : : : :
DC.SHELL.PROC.480 GC Submittal Review ( Metal Canopy ) 5 10-Jul-26 | 16-Jul-26 5 ;O 6 Subrhittal Review ( Metal:Canopy ) L . . :
DC.SHELL.PROC. 490 Designer Submittal Approval | Metal Canopy ) 10 17-Jul-26 31-Jul-26 I:I Deagner Submmal Apprpval ( Metal Qanupy ) ; ' ' ' ;
DC.SHELL.PROC.500 Fabrication & Delivery  Metal Canopy ) 30 03-Aug26  11-Sep-26 . I "1 Fabrication & Delivery!( Metal Canopy ) -

Metal Railings (Bollards & Guardrails) 142  26Feb26A 11-Sep-26 1—1115.3;:26 Metal Railngs '(Bb'||'e[r&|§r,'&'-f§dér’dr’z[.|§)""";'""E'""“;""";’""';"
DC.SHELL PROC.510 Buyout ( Metal Railings Bollards & Guardrails ) 45  26Feb26A 20-May-26 Lot Buyoui ( Metal Railiags Bollards & Guardralls) - A
DC.SHELL.PROC.520 Submittal Development { Metal Railings Bollards & Guardrails ) 25 21-May-26 =~ 25-Jun-26 |:I Submlttal Development (Metal Ralllngs Bollan:ls & Guardralls ) . . : | :
DC.SHELL.PROC.530 GC Submittal Review { Metal Railings Bollards & Guardrails ) 5 26-Jun-26 02-Jul-26 E E E E ; [j GC Submntal Rewgw i Metal Ralllngs El-ollards & Guardraus ) ' E '
DC.SHELL PROC.540 Designer Submittal Approval ( Metal Railings Bollards & Guardrails ) 10 03Jul26 | 16-Juk26 i il I ! [ Designér Subrittal Approval ( Metal Railings Bollards & Guatdrails } :

s Remaining Level of Effort
[ Remaining Work Page 3 of 86
I Critical Remaining Work
L # Miestone
p— Summary




Sample Data Center Baseline Schedule

Remaining Activites

Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFeb I Mar [ Apr IMay [Jun I Jul IAJ.lg [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar | Apr | May [ Jun I Jul [Aug ISep Pd
DC.SHELL.PROC.550 Fabrication & Delivery { Metal Railings Bollards & Guardrails ) 40 17-Jul-26 11-Sep-26 : I:I Fahnc:atlpn & Dellvery { Metal Ralllngs Bo Ian:lsé Guardralls ) '

Metal Decking M2 26Feb26A  31-Jul26 L p— y 31-Jal26, Metal De-::klng oy 4 2§ ¢ 8 @ & &
DC.SHELL PROC.560 Buyout { decking ) 23 26-Feb-26A | 01-May-26 o D Buyout ( decl-ung ) - . : -
DC.SHELL.PROC.570 Submittal Development { decking ) 10 30-Apr26 | 13-May-26 : t:| Submrttal Devebpment i deg:klng ) : : : : :
DC.SHELL.PROC.580 GC  Submittal Review ( decking ) 5 14May-26  20-May-26 Lood : O GC ' Subnital Review (decking) | . . b bbb
DC.SHELL.PROC.590 Designer Submittal Approval { decking ) 10 21May26 = 03-bun26 |77 T T TV |ii "Dé&.igﬁé}'éhb}ﬁ[nélﬂbbybbé'l I déi;idﬁé yoUTT R o o T b AR T
DC SHELL PROC 600 Fabrication & Delivery  decking ) 40 04-Jun26  31-Jul26 B 5 | Fabrication:& Delivery (deu:l-ung j & o8 2 % 4 & W 4 i

Steel Stairs 19  26Feb26A 11-Aug-26 —r 11-Aug-26, Steel Stalrs ¢ 2
DC.SHELL.PROC.610 Buyout ( steel stairs ) 23 26Feb-26 A 01-May-26 : : : D Buwut{ sl;eel sta|re ) ; ; : : : : : : : :
DC.SHELL.PROC. 620 Submittal Development ( steel stairs ) 25 04May26  05-Jun-26 1 !| /3 Submittal Develdpment ( steel Stalrs) L % 8 0§ & & B 3§ o§ ¢
DC.SHELL PROC 630 GC Submittal Review ( steel stairs ) 5 01-Jun26  O05Juwn26 | s S R e 1']"6'0" """ Submittal Review (steel stairs) | | T S A U
DC.SHELL.PROC. 640 Designer Submittal Approval ( steel stairs ) 10 08-Jun-26 22-Jun-26 ' : I:I DeS|gner Submittal Approval ( stael etalrts ) ; ' ; :
DC.SHELL.PROC.650 Fabrication & Delivery ( steel stairs ) 35 23-Jun-26 11-Aug-26 I:I Fabncatlon & D:elwery { steel slalrs ] . X :

Exterior Enclosure 205 26Feb-26 A 09-Dec26 OQJDEG-QE Extencr Ench; sure : :

Window Treatments 205  26Feb26A 09Dec26 : 09iDec-26, Wlndew Tieatmehts o8 8
DC.SHELL PROC 660 Buyout ( Window Treatments) 70 26Feb-26A  25-Jun-26 : | |:| 'eh}c;u{ E?.d.r]n&'oi-} 'Tréé[tr}ieﬁi;s') """"" pRntihadieen S e o
DC.SHELL.PROC.670 Submittal Development ( Window Treatments) 10 26-Jun-26 09-Jul-26 ; : EI Submittal Developmenit ( Wlndew Treatments) : : : : :
DC.SHELL PROC.680 GC Submittal Review [ Window Treatments) 5 03-Jul-26 09-Jul-26 {0 GC Submittal Reyiew ( Window Treatments) .
DC.SHELL.PROC.630 Designer Submittal Approval { Window Treatments) 10 10-Jul-26 23-Jul-26 ; : | -DES|gner Submlﬂal yﬂ,pprmfel { WIﬂdDW Treatments} : : ; :
DC.SHELL.PROC. 700 Field Measure After Drywall ( Window Treatments) 5 05Nov26 | 11-Nov-26 Eod o8 F OB 4 4 {0 Fiéld Mebsure After Diywall { Window Treatments) | | |
DC.SHELL.PROC.710 Fabrication and Delivery { Window Treatments ) 20 12Nov26 09Dec26 = |77 HE R PERREEEEA ST . 'lfébﬁ'céibﬁ and béhirén?'(Wna'cit&tﬁe'a'{rheh};} """" A

Glass/Glazing 137  26Feb26A 04-Sep-26 i—l—l—l—l—l—'r 04—89p 26 Glassa'GIazng ;o L
DC.SHELL PROC.720 Buyout ( Glass/Glazing) 50 26Feb-26A  27-May-26 i1 | [Z=3 Buyout(Gldss/Glazng) ! 6 & g ; ; :
DC.SHELL.PROC.730 Submittal Development ( Glass/Glazing) 10 28-May26 | 10-Jun-26 ; : [:I Suhmlttai Deve|ﬂ-pmegtt {GIassﬁGIar_lng} ; ; : ; :
DC.SHELL.PROC.740 GC  Submittal Review ( Glass/Giazing) 1 10Jun26  10-Jun-26 i 1| 6C  Submittal Review (Glass/Glazing) |
DC.SHELL PROC 750 Designer Submittal Approval ( Glass/Glazing) 10 11-Jun26 = 25Jun26 = T S R e . '[')'e's'@}{ér'é{u'tlr}{.{té] b(;ip]r’du}é{{ é|é’s’s?£3’|é.’a'ﬁ§;j """"""""" PRERECAR AR Sl R &
DC.SHELL.PROC. 760 Fabrication & Delivery { Glass/Glazing) 50 26-Jun26  (04Sep-26 "I | B B [::J Fatiricatioh & Detwery{ GIass#GIa?_lng} S B

Exterior Doors and Frames 137 26Feb-26 A  04-Sep-26 — Dd-Sep 26 Extenﬂr DDt)rS and Franms
DC.SHELL.PROC.770 Buyout { Exterior Doors and Frames ) 55 26Feb-26 A 03-Jun-26 ; I::] Buyeul ( Exterior Doors and Flemes ]-
DC.SHELL.PROC.780 Submittal Development ( Exterior Doors and Frames ) 20 04-Jun-26 02-Jul-26 I:I Submlttal Development (Exteﬁor Dmrs and Frames )
DC.SHELL.PROC.790 GC Submittal Review ( Exterior Doors and Frames ) 5 03-Ju-26 | 0%Jduk26 ||y ;ij' B 'slu'l'}h}&{a'l'#zéy}é{n} iﬁhﬁ’n’dr’ t}};c;r's; and 'F'ré'rﬁ'e's'j """""""""""""""""""
DC.SHELL.PROC.800 Designer Submittal Approval ( Exterior Doors and Frames ) 10 10-Jul-26 23-Jul-26 |:| De5|gner Submlttal Apprevel { Extenor Doore and Framesj :
DC.SHELL.PROC.510 Fabrication & Delivery { Exterior Doors and Frames ) 30 27-Jul-26 04-Sep-26 i : i | I:I Febncalloh & Delwery{ Extenbr Doere and Frame‘.s)

Expansion Conirol (Expansion Joints) 142 26Feb-26 A  11-Sep-26 'ﬁ' 1‘F-Sep—26 Expanston Centn::l [Expansu)n .Jolnts) ; : i '
DC.SHELL.PROC.820 Buyout ( Expansion Joints ) 45 26Feb-26 A 20-May-26 : : I:I Buy\out { E;q:vénsmn -Jelnts) .
DC.SHELL.PROC.830 Submittal Development ( Expansion Joints ) 10 21May-26 = 03-Jun-26 TR ;"""1,""'“;""l'__',i"S'hb'rhirtél'ﬁé\?élbiirﬁéﬁﬂ{'E)Epiéh%iéh]idnh'té'] """" :, """ """
DC.SHELL.PROC.840 GC Submittal Review { Expansion Joints ) 5 28-May-26 | 03-Jun-26 ! I I:_I GC Submlttel Rewew ( Expansu:ln Jolnts } I I i I I I
DC.SHELL.PROC.850 Designer Submittal Approval ( Expansion Joints ) 10 04-Jun-26 18-Jun-26 . + ﬂesu;ner SubmlttaIApproval (Expansmn Jolnts) ' ] . .
DC.SHELL.PROC. 860 Fabrication & Delivery { Expansion Joints } 60 19-Jun-26 11-Sep-26 : ' : ' E::l Fabncatlpn & Delwery i Expanelen JDII‘IT.S 5 ; : ' :
DC.SHELL PROC.870 Field Measurement Needed 5 21-Aug26 | 27-Aug26 : : | Field Measuremeént Neéded | : '

Membrane Roofing (TPO, Bituminous, EPDM, etc.) 17  26Feb-26A  07-Aug-26 e — 'dfl,ﬁie{;'éé' 'Me'n"-nb'réh'é 'Fié»bi{rfg' ﬁiﬁé' érEu'hifnbl[sr; '['E'Fi[')iq.il' EtE:‘)' B
DC.SHELL.PROC. 580 Buyout ( membrane roofing ) 50 26Feb-26 A 27-May-26 : : I:I Buyout ( membrene rouflng ) . . ; ; : ; : :
DC.SHELL.PROC.530 Submittal Development { membrane roofing ) 15 28-May-26 18-Jun-26 . . . I:I Submlttal Deuelupmem { membrene n::-ofng ). . . . . . .
DC.SHELL.PROC.900 GC Submittal Review ( membrane roofing ) 5 19-Jun-26 25-Jun-26 ' : . [:6c Submlttal Rewew{ membrane reofng ) ' : ' :
DC.SHELL.PROC.910 Designer Submittal Approval { membrane roofing ) 10 26-Jun-26 09-Jul-26 : : I:I Deisrgner Submlttal Approval membrane toeflng ) ; :
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Sample Data Center Baseline Schedule

[_] SE CONSULTANTS Remaining Activites

Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Pisian Jan IFEbI Mar [ Apr IMaleun I Jul IAJ.lg [Sep I Oct I Naov [ Dec | Jan [Feb[ Mar [ Apr IMay lJun I Jul [Aug ISep Pd
DC.SHELL.PROC.520 Fabrication & Delivery { membrane roofing ) 20 10-Jul-26 07-Aug-26 y : : T Fabrication & Delivery ( membrane mofing;)

Bird Screen (New) 142 26Feb26A 11-Sep-26 | y——— , 1159;: 25, B.rd, Screen (New) | . i 4 i
DC.SHELL PROC.930 Buyout ( Bird Screen ) 40 26Feb-26 A 13-May-26 |:| Buyout { Bird Streen ) : : : 8 L o ' 1
DC.SHELL.PROC.940 Submittal Development { Bird Screen ) 15 14-May26 = 03-Jun-26 : : : |:‘| Submrltal bevelapment{ Bird Screen ) : : , 5 , , , , ,
DC.SHELL.PROC.950 GC  Submittal Review ( Bird Screen ) 5 04-Jun26  10-Jun-26 ; i0 GC  Submital Review(Bird Sémeen): | 0 i1 bbb
e iecey Designer Submittal Approval ( Bird Screen ) 10 11-Jun26  25dun26 . |7 Rl s Rl e 'ﬁ"ﬁég@;é;g@ﬁ,ﬁ;,] ;,;F;F',;m;é({' gﬁ 'g;éréér'l T e i RS S R R G RoERGARS
DC_SHELL.PROC.970 Fabrication and Delivery ( Bird Screen ) 55 26-Jun-26  11-Sep-26 3 ;| 1 | [C—————71 Fabrication and Delivéry (Bifd Scréen) | |

Exterior Architectural Louvers 158 26Feb-26A  05-Oct-26 1—!' 05-Dct-26; Exterior Architectucal Luuvers ' ] 3
DC.SHELL.PROC.980 Buyout { Exterior Architectural Louvers ) 60 26Feb-26 A 10-Jun-26 : : I::I Bwﬂut { ,ExtenqrArchlIectura;'l Louw;rs ) ; ; ; : : : : : :
DC.SHELL.PROC.990 Submittal Development ( Exterior Architectural Louvers ) 20 11-Jun26 | 09-Jul-26 .1 i 1! =3 Submittal Developmerit ( Extérior Arthitectural Lduvers}
DC.SHELL PROC. 1000 GE  Submittal Review { Exterior Architectural Louvers ) 5 0326 | oswk | | |77 il G R T E'Ij' i Sﬁlﬁhitfeilﬁéﬁé{nﬁ iEﬁé'n'drﬁFéHfteé{dfél'L'éh}éré') """" A
DC.SHELL.PROC.1010 Designer Submittal Approval ( Exterior Architectural Louvers ) 10 10-Jul-26 23-Jul-26 C O D93|gner Submlﬂal -Appm-wal { Exterior Architettural Louvers ) '
DC.SHELL.PROC.1020 Fabrication & Delivery ( Exterior Architectural Louvers ) 50 27-Jul26 | 05-0ct-26 5 C——————1 Fabrication & Delivery (ExteriorArchitectural Louvers ) : !

Interior Buildout 183 26Feb-26 A  09-Nov-26 : 09-Nov- 25 Entem rBuildout ' ! ' '

Elevator 183  26Feb-26A  09-Nov-26 L. : Og-Ncw 2, Elevator | L : P
p Buyout ( Elevator ) 45  26Feb26A 20-May-26 T S Buyout (Blevator) LT R e
DC.1B.PROC.110 Submittal Development { Elevator ) 20 21May-26 = 18-Jun-26 . [ Submittal Develnpment { Elevatur}
DC.IB.PROC.120 GC Submittal Review ( Elevator ) 5 11-Jun-26 18-Jun-26 o 6c Subm|tlal REWEW i E|9V3T0FJ
DC.IB.PROC.130 Designer Submittal Approval ( Elevator ) 10 19-Jun-26 02-Jul-26 I:] Desrgner Submlttﬁl Apppval Elevatqr}
DC B PROC 140 Fabrication & Delivery ( Elevator ) 90 03-Jul26 | 09-Nov-26 FPodox b B | Fabricatidn & Delwery ( Elevator)

o 132  26Feb26A 28Awg26 | B — T ;,m'j 26, Méfél'éidaé ------ S R S e e
DC.IB.PROC.150 Buyout ( Metal Framing ) 60 26Feb-26A  10-Jun-26 ;o L — Buyout (Metal Framlng ) ; ; ;
DC.1B.PROC.160 Submittal Development ( Metal Framing ) 10 11-Jun26  25-Jun-26 : { [Z1: Subnittal Dévelopénent (Metal Framing ) |
DC.IB.PROC.170 GC Submittal Review [ Metal Framing ) 5 26-Jun-26 02-Jul-26 I:l GC Spbml‘[‘[qjl Rewgw { Mgtal Framlng }
DC.IB.PROC.180 Designer Submittal Approval ( Metal Framing ) 10 03-Jul-26 16-Jul-26 . Demgner Submlttalﬁpproval { Metal Frarmng ) ! : ' '
SR Fabrication & Delivery ( Metal Framing } 30 17-u26  28Aug26 |7 P et ; " — 'ﬁa'b};:;a't;g,,;'g‘gg,,;;e;r;,'(Mét'a'l',s;é,;;l,;aj """"" S poensfs

Plaster and Gypsum Board (Drywall) 112 26Feb-26 A  31-Jul-26 # 31-Ju|-28 Plaster and Gypsum ‘Board; [Dm-.ell}
DC.1B.PROC.200 Buyout { drywall ) 60 26-Feb-26 A 10-Jun-26 ; ; |:| Buyout { ijrymlt) : : ]
DC.IB.PROC.210 Submittal Development { drywall ) 10 11-Jun-26 25-Jun-26 o Subml‘[tal quelopment (dr}rwali}
DC.IB.PROC 220 GC  Submittal Review ( drywall ) 5 26Jun26  02-Juk26 ;i il ¢ i @St sSubmitalReview(ddwal): 11 G 01
SEiR PR Designer Submittal Approval ( drywall ) 10 03-ul26  16duk26 |7 R R e e "|j"ijéé[g}ié;g’ljt',r};,ﬁg;ql;bﬁ;;,glii 'd',;,;,q;a'“"} ------------------------------------------------
DC.1B.PROC.240 Fabrication & Delivery { drywall ) 10 17-Jul-26 31-Jul-26 A Fabncatlon & Delwery (drw.all :, .

Doors and Frames 137  26Feb-26A 04-Sep-26 1—'1 04-Sep-26, Doors and Frames | ol S : ol
A Buyout ( doors and frames ) 55 26-Feb-26 A 03-Jun-26 o i E:“I Buyout ( dpors and frames ) i i i 2 & S i &
LR EROe 50 Submittal Development { doors and frames ) 20 04-Jun-26 = 02-Jul-26 ; {1 Subhittal Developmenti( doors and ftames p ' ' : ; : : : :
DC.IB.PROC.270 GC Submittal Review ( doors and frames ) 5 03-Jul26 | 09-Jul26 R Tl S T S s ;ij' B Bubmiltal Reiew ta'ciéféa'n'd'fr'ziﬁ{és;j """" oy A
BEIEaC 280 Designer Submittal Approval ( doors and frames ) 10 10Wul26 | 23Juk26 | i i i || [0 Desigher SubmitalApproval (doors andi frames) £ 110 b
DC.1B.PROC.290 Fabrication & Delivery { doors and frames ) 30 27-ul26 | 04-Sep-26 : 4 5 =1 Fairication & Defivery (doors and frames ); | . ! .

Door Hardware 175 26Feb-26 A  28-Oct-26 ; w 28 Q‘:t 26, [boor Hﬂl‘dWEle ; ; ; ; ; ; ;
o ek ey Buyout ( door hardware ) 55 | 26Feb-26A  03-Jun-26 i 0 1| [/ Buyout(dborhaidware!) A
CATAT T Submittal Development ( door hardware ) 20 04-Jun-26 | 02-Jul-26 AT T T T "éd&iﬁ&fﬁlﬁé\ééﬁpihé’rit‘fa'c[cir'hé'r&{-.iér'e'j";’ """
DC.IB.PROC.320 GC  Submittal Review ( door hardware ) 2 03-Ju26 | 06-Juk26 Eox o8 o: 5|] GC  Submital Review (door hadware)) : i . i 141
DC.IB.PROC.330 Designer Submittal Approval ( door hardware ) 10 07-Jul26  20-Jul-26 A ﬂemgn:er Sutimittal Approval ( door hardiware ), . o . L
DC.IB.PROC 340 Fabrication & Delivery { door hardware ) 70 21-Jul-26 = 28-Oct-26 E E E E E b ' I Fabrr:atlon s Delwery { door han:lware ) ' ' ' '

OH Coiling Doors 142 26Feb26A 11-Sep26 L. e ———— p—y 11-Sep-26, OH:Coiling Doors

s Remaining Level of Effort
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Sample Data Center Baseline Schedule

Remaining Activites

ET T
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr IMay lJun I Jul [Aug ISep Pd
DC.IB.PROC.350 Buyout { OH Coiling Doors ) 60 26Feb-26 A | 10-Jun-26 |:| Buyout ( DH CQI'II‘Ig D'our:-s ) ' ' ' ' : ' : ' ' :
DC.IB.PROC.360 Submittal Development { OH Coiling Doors ) 10 11-Jun-26 25-Jun-26 ! : i Submlttal Dwelopment (-DH Calllng Duors) .
DC.IB.PROC 370 GC Submittal Review ( OH Coiling Doors ) 5 26-Jun-26 = 02-Jul-26 i 0 GC  submital Review ( OH Coiling Doors ) '
DC.IB.PROC.380 Designer Submittal Approval { OH Coiling Doors ) 10 03-Jul-26 16-Jul-26 : : : | Desu_;ner Submlttalﬁpproval {OH thng Dours ) : : : : :
DC.I8.PROC.390 Fabrication & Delivery { OH Coiling Doors ) 40 17-Ju26  11-Sep-26 .4 i i 1! [/ Fabrication & Delvery (OH Colllnga Doors! ) S N

Paint 117 26Feb26A O7-Aug26 777 e , '"dfﬁﬁ'g’éé’ 'F'rén'm """ o A o A
DC.IB.PROC 400 Buyout ( paint ) 70 26Feb-26A  25-Jun-26 ! ' E::I Buyﬂut ( paint ) i i
DC.IB.PROC 410 Submittal Development ( paint ) 10 26-Jun-26 09-Jul-26 : I:I Sutl-mrttat Devell:llpment{ palnt y o :
DC.IB.PROC.420 GC Submittal Review ( paint ) 5 03-Jul-26 09-Jul-26 , ! ! ! 5 ED cc submlnal Review ( palnt ) : : : : : : : :
DC.I8.PROC 430 Designer Submittal Approval ( paint ) 10 10-Jul26  23-Jul26 .1 il 11! O Desigher Submittalidpproval (paint) ¢ 1 b bbb
DC.I1B.PROC 440 Fabrication & Delivery ( paint ) 10 27-Ju-26 | 07-Awg26 @ | | P R e e A ] "#ébhé;'aifori &Delvery (paint] | S A A

SN g L SOFRE0 L. | 15Aua20 ﬁ' ﬂ—ALIg 26 Aomushc:al CEI|I|"IQE : : :
DC.1B.PROC.450 Buyout { acoustical ceilings ) 60 26Feb-26 A 10-Jun-26 : : I:I Buwut ( ac:oushcal celhngs ]| ! ; ! ! X : : :
DC.IB.PROC.460 Submittal Development { acoustical ceilings ) 10 11-Jun-26 25-Jun-26 : : : F i Subn’]l‘[tal quelopl;ﬂen‘[ ('ac:ousucal oedlngs ): : : :
DC.IB.PROC 470 GC  Submittal Review ( acoustical ceiings ) 5 26-Jun26 | 02-Jul26 L4 i b b g6t Submithl Review(acousticalcelngs) | ¢ ¢ 1 1L L
DC.I1B.PROC 480 Designer Submittal Approval ( acoustical ceilings ) 10 03-Ju-26 | 16duk2é | | |7 i ) e R ij' ; béé(g’rie? -S-l..l-l:-m’;l:ft:’:\-l }:qiﬁz}éiréuii h’c?ciuét]&éi :é]l[riécé')' A i e R Rl o )
DC.IB.PROC 490 Fabrication & Delivery { acoustical ceilings ) 20 17-Jul-26 14-Aug-26 i : | [ Fabncatlon & Delivery ( acoustlcal ®E|I|ngs )

Tile 163 26Feb-26A  12-Oct-26 1—7 12-Oct-26, Tile | ;¥
DC.IB.PROC.500 Buyout { tile ) 60 26Feb-26 A 10-Jun-26 ! : : I::I Buwut { ple o : ; ;
DC.IB.PROC 510 Submittal Development ( tile ) 10 11-Jun26 | 25-Jun-26 i . [ Subrital Dévelopinent (Yle) | | | | L
DC.IB.PROC 520 GC Submittal Review ( tile ) 5 26-Jun26  O2Jdu26 | |7 iR e s R R éu'tiri{n'tai i:iéiqéu}'{'{ulé' y T A e R o '
DC 18 PROC 530 Designer Submittal Approval ( tie ) 10 03Jui26 | 16Jul26 L H L1 I3 Designér Submlttalﬁpproval L JE N S TN B N N
DC.I8.PROC 540 Fabrication & Delivery ( tile ) 60 17-Ju26  12-0ct26 i1 il 01| [CZ—————— Fabrcation & Delveryi(tile)} | i i i 1 |

Wood Trim / Millwork 168 26Feb-26 A 19-Oct-26 i ‘!—'—'—'—'—'—'—'—r 19-Octi26, Wq)ud Tn[m' M||h'.0rk 5 5 5 5 5 5
DC.IB.PROC 550 Buyout { Wood Trim / Millwork ) 75 26Feb26A  02-Jul26 . I:I Buybut (Wood Tim / Milwork ) 3 )
DC.I1B.PROC 560 Submittal Development ( Wood Trim / Millwork ) 20 03-Ju-26 | 3tu2e | | |V S TRl S |:| ) 531[5Erhit’e[l]jé’vé’lé'ph'aé'r{t'(wc}éa' Thim }'rin]l'h?.rarfq'} """"" PRERECAR AR s A
DC.IB.PROC.570 GC  Submittal Review (Wood Tim / Millwork ) 5 03-Aug26 = 07-Aug26 Pob i b b ec Submittal Review (Wood Tim / Miwork)) | 1 i
DC.IB.PROC 580 Designer Submittal Approval ( Wood Trim / Milwork ) 10 10-Aug26 = 21-Aug-26 ; : : : [ Designer Submittal Approval ( Wood Trim / Mllwork}:
DC.IB.PROC.530 Fabrication & Delivery { Wood Trim / Millwork ) 40 24-Aug26 = 19-Oct-26 ! : i : i i : I:::l Fabrication & Delwery (chod Trirn Mlll}.mrk) 5 ; ; ;

Bathroom Vanity Tops 168 26Feb-26A  19-Oct-26 W ——————————— |5 0ct;26,, Bathroom Vanify Tops|
DC.IB.PROC 600 Buyout { Bathroom Vanity Tops ) 75 26Feb-26A O2-ub26 | sz 4 : [ éu’}ﬁ;ﬁi’(’é&tﬁ%ﬁéh& 'x?éﬁir;ﬁ'féb's')' R ,' """ ,' R R e G e i
DC.1B.PROC.610 Submittal Development ( Bathroom Vanity Tops ) 20 03-Jul-26 31-Jul-26 I . |:| Submmal Development [Bathroom \."anlty Tops ) : : :
DC.IB.PROC 620 GC Submittal Review ( Bathroom Vanity Tops ) 5 03-Aug26  07-Aug-26 : :|] GC'  Submittal Review ( Bathrodm Vanity Topis ) |
DC.IB.PROC.630 Designer Submittal Approval { Bathroom Vanity Tops ) 10 10-Aug26 | 21-Aug-26 ; : : : I:I :Desgner Submittal Approual ( Balhroum Vanl‘[yTops-)
DC.IB.PROC.640 Fabrication & Delivery ( Bathroom Vanity Tops ) 40 24-Aug-26 19-0Oct-26 I:I Fabnczitu:m & Delwety (Bathroom ‘v‘amty Tops ;

Unit Bathroom Mirrors 137  26Feb-26A 04-Sep-26 1—r 'dd%éb'z’é'Uﬁ[t'éé’tﬁ?ﬁbh?m}ﬁéié"i """ oy A
DC.I8.PROC 650 Buyout { Unit Bathroom Mirors ) 75 | 26Feb26A  02-Jul26 ] I::I Buyoul ( Uhit Bathroom Mirors ) t 8 3 & & § oz 7
DC.IB.PROC 660 Submittal Development ( Unit Bathroom Mirors ) 10 03-Jul-26 | 16-Juk26 ; : {01 Submittal Development ( Unit Bathroom Mimors ) '
DC.IB.PROC.670 GC Submittal Review ( Unit Bathroom Mirors ) 5 17-Jul-26 23-Jul-26 : E ' E E E O oc Submn:tal Rewew { Unit! Bathrq-nm errors } E E E E
DC.IB.PROC.680 Designer Submittal Approval { Unit Bathroom Mimors ) 10 27-Jul-26 07-Aug-26 : : I:I Dehlgner Submlttal Apﬂ}roval (Umt Bathmdm Mln‘brs) |
DC.IB.PROC 690 Fabrication & Delivery ( Unit Bathroom Mimors ) 20 10-Aug-26  04-Sep-26 R AE D :"ﬁ"'#a't’;ﬁ{:éibh'é[i:iéj}\}éfji'Ljﬁ[t'Bb'tﬁiéahi'm}r}é.Es")":'"'"‘;'""E"'"“;""";’ """"

Flooring 158  26Feb26A  05-Oct-26 v—l—l—l—l—l—i—w 05-0(:’[ 26 Flounng L F Ok % & ¥
DC.IB.PROC.700 Buyout ( flooring ) 75 26-Feb-26A  02-Jul-26 LA ;| === Buyout (figoring ) - L ) |
DC.IB.PROC.710 Submittal Development { flooring ) 10 03-Jul-26 16-Jul-26 : : : ! : |:| aubmmal Devglupment i flnorlng ; ' ' f ! f : E E
DC.1B.PROC 720 GC Submittal Review ( flooring ) 5 17-ul26 | 23-Jul26 : b ¢ Subimittal Review ( flooring ) ' : : :

s Remaining Level of Effort
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*

# Milestone
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Sample Data Center Baseline Schedule

[_] SE CONSULTANTS Remaining Activites

Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Bl Jan IFEbI Mar [ Apr IMaleun I Jul IAJ.lg [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr IMay lJun I Jul [Aug ISep Pd
DC.IB.PROC.730 Designer Submittal Approval ( flooring ) 10 27-Jul-26 07-Aug-26 ] I:I Deslgner Submlttal Approval (’,ﬂoonng )
DC.IB.PROC 740 Fabrication & Delivery ( flooring ) 40 10-Aug26 | 05-0ct-26 0 i 111 | ST Faiicaton&Delvery(foorng) © i i i 0 @
Specialties 224 26Feb-26 A 05-Jan-27 . . . . . 05{Jan-27, ~  Speciaties
Toilet Partitions / Specialties 183 26Feb-26 A  09-MNov-26 i f . . . 09—Ncw 26 Tollet Parmluns ! Speualnes ' ' i
DC.IB.PROC.750 Buyout ( toilet partitions / specialties ) 70 26Feb26A  25-Jun-26 |:| Buyﬂﬂlt(tmlél pamhnnsa'hpecml'tles) S D I D B T R N
DC.IB.PROC 760 Submittal Development ( toilet partitions / specialties ) 30 26-Jun26  07-Aug26 |77 A T S el e T : """"" s i;bh%.'r’ta s':iéxlélp'.jr}{én'f { ic}ﬂég b’ériftp};s' }'s;,;iéélam.;'s'j T T b AR T
DC.IB.PROC.770 GC Submittal Review ( toilet partitions / specialties ) 5 10-Aug-26 = 14-Aug-26 : | Ge Submlttal Remew (itoilet partitiohs / SpECIElHIBlE-)
DC.IB.PROC.780 Designer Submittal Approval { toilet partitions / specialties ) 10 17-Aug-26 = 28-Aug-26 |:| Demgner Sgbmrttalﬁ\pproval {tmlet pamtlons / speclalties :]| ' '
DC.1B.PROC.790 Fabrication & Delivery ( toilet partitions / specialties ) 50 31-Aug26 | 09-Nov-26 ! ! ! (——— Fa,bncathn & Dq;ll\.rery { toilet ,partrthnsf Sgemahlgs o !
Fire Ext. Cabinets 208  26Feb-26A 14-Dec26 1—'7 14-Dec-26, Frh Ext. Cablnéts I B B
DC.IB.PROC 800 Buyout ( Fire Ext. Cabinets ) 70 26Feb-26A 25Jun26 |7 e i s K — B]J-y:c;uf E'F]r'e Ext. 'célb]ﬁété')' R R E A e o
DC.1B.PROC.810 Submittal Development { Fire Ext. Cabinets ) 10 26-Jun-26 09-Jul-26 I:I Submn:taF Development Flre- Ext. O’ablnets )
DC.IB.PROC 820 GC Submittal Review ( Fire Ext. Cabinets ) 5 10-Jul26 | 16-Jul-26 ; O oc Subrittal Review  Fire Ext. Cabinets) ~ © ! A : P
DC.1B.PROC.830 Designer Submittal Approval ( Fire Ext. Cabinets ) 10 17-Jul-26 31-Jul-26 I:I Deagner Submltlal Apprpval { Flre Ey:‘rr Cabmeis ) : : - , ; ;
DC.IB.PROC.840 Fabrication & Delivery ( Fire Ext. Cabinets ) 95 03-Aug26  14-Dec-26 N I I B I ] Fabrication & Delwer)r ( Fire Ext cabmels Y §
Interior Signage 137  26Feb-26A 04Sep26 {7 e 1—r 'dds'ép'{z'e' Interior 's'@ha'éé' I o AR R ARANE o
DC.IB.PROC 850 Buyout ( Interior Signage ) 75 26Feb26A  02-Jub26 P — Buyout (Interor$ignagé) |+ . 1 bbb
DC.IB.PROC.860 Submittal Development ( Interior Signage ) 20 03-Jul-26 31-Jul-26 ; : {1 Subittal Development ( Interior Signage ) ! ' ' ! ! '
DC.IB.PROC.870 GC Submittal Review { Interior Signage ) 5 03-Aug26 = 07-Aug-26 EI GC $ubmll;ta| Rewew { Interior Slgnage : : : : :
DC.IB.PROC 880 Designer Submittal Approval ( Interior Signage ) 10 10-Aug26 | 21-Aug-26 . i 0 i 1! [ Desigher Submital Approval  Interior s|gnags' y & & & @ &
DC.1B.PROC 890 Fabrication & Delivery ( Interior Signage ) 10 24-Aug26 04Sep26 @ |77 HE R :' TR Fa’bﬁa’:éifon'é{ﬁéi}\}érﬁ |ﬁiéﬁéré.§h'é§é'} """" e A
Flirnitire 168  26Feb26A  19-0ct26 v—l—l—l—l—l—i—l—r 190m+2e Fumlture A B
DC.IB.PROC.900 Buyout ( Fumiture ) 80 26Feb-26 A 09-Jul-26 5B i | [—————2 Buyout(Fumiture) ! - : :
DC.1B.PROC.910 Submittal Development ( Fumiture ) 10 10-Jul-26 23-Jul-26 : N -Submgﬂal Dl—::velopment ( F-'umlturve )
DC.IB.PROC 920 GC  Submittal Review ( Fumiture ) 5 27Juk26 | 31-Juk26 L1 il 0 i B 6C sibmittdl Review(Fumiture) i i i i 1
DC.IB.PROC.930 Designer Submittal Approval ( Fumiture ) 10 03-Aug26  14-Aug26 | A |j ) 'b';és'{g'n'ér' éh'tiri{rr't'ai A';I;;r'dxlé.[ } i:'u'n'nith}'e'j """""" R G T A
DC.IB.PROC.940 Fabrication & Delivery ( Fumiture ) 45 17-Aug26 | 19-0ct-26 E::I Fabncatlun & Delwery (Furruture 5
Dock Equipment 118 26Feb26A  10-Aug-26 l—r 10-Aug-26, Dock Equipment: i i i b
DC.IB.PROC.950 Buyout ( Dock Equipment ) 60 26Feb-26 A 10-Jun-26 I::I Buwut (1 Dock Eqmpment )i :
DC.1B.PROC.960 Submittal Development { Dock Equipment ) 10 11-Jun-26 25-Jun-26 : . Submlttal Dévelopment (Dcu:k EEqmpment i ] : I : ] :
DC.IB.PROC.970 GC Submittal Review ( Dock Equipment ) 1 26-Jun26  26Jun26 |7 N T Submittaf Reviey ( Dogk 'E}iﬁ..'p}{]ia}it')’ """""""""""""""""""""""""""""
DC.IE.PROC 980 Designer Submittal Approval  Dock Equipment ) 10 200un26  10-Juk26 .0 i i | [ DdsgnerSubmitial Approval { DockiEquipient )
DC.IB.PROC.990 Fabrication & Delivery ( Dock Equipment ) 20 13-Jul-26 | 10-Aug26 E | 1 1 ! T3 Fabrication & Delivery { DockiEquiptnent ) : | ; 'k
ToEkers 294 26Feb-26 A  05-Jan-27 “ 05.4]3,-, 2? Lﬂckerg
DC.1B.PROC.1000 Buyout ( Lockers ) 75  26Feb26A  02-Juk26 i1 || [T Buybut(Lockers) i . 2 o8 7 3
DC.IB.PROC.1010 Submittal Development ( Lackers ) 10 03-Jul-26 16-Jul-26 R T '"; """ i' T 'ij"'a'dt]hi.itb'l'Dia@c’:bhﬁéh’t'{'L&;bké’r&.’] """ ;’ """ o ;' """ C C
DC.IB.PROC 1020 GC  Submittal Review ( Lockers ) 5 170126 23-0ul26 L0 il b i pec | submittalReview(Lockers) | . ¢ bbb
DC.IB.PROC.1030 Designer Submittal Approval ( Lockers ) 10 27-Ju-26 | 07-Aug-26 |:| Designer Submital Approval Lﬂ-cke.rs ) ' : .
DC.1B.PROC.1040 Fabrication & Delivery ( Lockers ) 105 10-Aug-26 | 05-Jan-27 E ! ! ! ! ! D ] Fabnu:athn & Delwery E Luckars ) ' E '
Hot Aisle Containment (HAC) 193 26Feb-26A  23-Nov-26 1—|—|—!—|—|—|—|—|— 23-Now-26, Hot ﬁusie Containment (HAC) :
DC.IB.PROC.1050 Buyout (HACs) 60 26Feb-26A  10-Jun-26 S R ﬁ"Bh'y'cidfiﬁi}ic':'s}"""”:""": """ e
DC.I8.PROC.1060 Submittal Development (HACs) 20 1-Jun26 | 09-Jul-26 B | |::| Submitta Develupment {HAGS) ¢ % ¥ ¥ ¢ & & @ @ 4
DC.IB.PROC.1070 GC Submittal Review (HACS) 5 10-Jul26 = 16-Jul-26 5 ;O 6 Subrtittal Review (HACs) L | . . |
DC.IB.PROC 1080 Designer Submittal Review (HACs) 10 17-Jul-26 31-Jul-26 : : : : : : |:| Des.gner Submﬂ'tal REWEW (HA,Cs} : ' f : : : ' f :
DC.IB.PROC 1090 Frabrication & Delivery (HACs) 80 03-Aug26 = 23Nov-26 L0 i 11 [T iFrabridation & Delivery (HACS)
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Sample Data Center Baseline Schedule

Remaining Activites

rrri
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Bisaton JaanEbIMarlAprlMaleunl Jul IAungepIOc:t INOV{DE.‘C Jan FeblMar[AprlMay[Mnl Jul lAugISede
Fire Protection 127 26Feb-26A  21-Aug-26 :2 1 -Aug-?ﬁ Fire Protection ! : § : ! ' ]

E11S Sptitkier 127 26Feb-26A  21-Aug-26 ; ; ' ' -21—Aug -26, Fire Spnnkler .
DC.MEPF.PROC.100 Buyout ( fire sprinkler ) 40 26Feb-26 A 13-May-26 o |:| Buyout { fire spnnk]er ) : : 8 L ' '
DC.MEPF.PROC.110 Submittal Development { fire sprinkler ) 20 14-May-26 10-Jun-26 I::I Suhmlttai Develnpment {ﬁrE spnnkbr ! ! ‘ ‘ , , ‘
DC.MEPFPROC.120 GC  Submittal Review ( fire sprinkler ) 5 11-Jun-26 | 18-Jun-26 Lood ; | O GC ' Subiittal Reviewi(firesprinkler) : {1 . i 1 i L
DC.MEPRPROC.130 Designer Submittal Approval ( fire sprinkler } 10 19-Jun-26 02-du26 7 P o P |:'| B ﬁéégﬁé} 'Sfu-t';[-ﬁ&tﬁlﬂﬁ;bfé;éi | -fré'éﬁ;ﬁnﬁéf )y I REEes PR gl A AR R e
DC.MEPFPROC.140 Fabrication & Delivery ( fire sprinkler ) 35 03-Jul-26 21-Aug-26 : : : : I::I -Fabncatlon &- Delmery ( fi fre spnnl-der)

Plumbing 247  26Feb-26A  05Feb-27 i ; ; : DS—Fetrz? " Pumbing | ] :

Plumbing Piping / Accessaries 96 26Feb-26 A  09-Jul-26 : : : : GQ*JIJ| 26 Plumblng Plplng IAcoesspnes ! ' ! ! '
DC.MEPFPROC.130 Buyout { plumbing piping / acc ) 40 26-Feb-26 A 13-May-26 : I:I Bl.lyout 'E plumtilrlg plﬁlng.l' abc ) ! !
DC.MEPF.PROC. 200 Submittal Development ( plumbing piping / acc ) 20 14-May26 10Jwm26 | 7 e T S |:| Submmaj -['Sé{.-élﬁp-:[-ﬁéni {plumbmgmpmgr facc ) ) ---- L o o T AR AT o
il e ok Submittal Review ( plumbing piping / acc ) 5 04-Jun-26 10-Jun-26 : : ‘0 GC .Submft'lal Review { plumbing piping / aqc) ' : ; : : ! ! :
DC.MEPF PROC.220 Designer Submittal Approval ( plumbing piping / acc ) 10 11Jun26 | 25-Jun-26 ! : [ Designer Submitta Approval ( plumbing piping / acd ) SN T DS T T
DC.MEPF.PROC.230 Fabrication & Delivery { plumbing piping / acc) 10 26-Jun-26 09-Jul-26 : : : : [:I Fabricatign & Delivery { plumbing plplng / aoc ) : : :

IW Pumps/Tanks and OX Skid 214 26Feb26A 22-Dec26 1—————————' 22439.}25 |w Pumpsﬁanks and oX smd A
DC.MEPF.PROC.240 Buyout ( IW Pumps/Tanks and OX Skid ) 40 26Feb-26A  13May26 = 0 | i R 1 - éﬁ;-&;h'{(Mb’ur{]b'slﬁraHks[ é.n'ci ox: é'k]a ¥ Bl S o o o pEEg
DC.MEPEPROC 250 Submittal Development ( IW Pumps/Tanks and OX Skid ) 20 | 14May26  10Jun26 1 i| | E=3 submita Developmeht (WiPumpanidand OX Skid) | G 1 4 4§ |
DC.MEPF PROC. 260 GC  Submittal Review ( IW Pumps/Tanks and OX Skid ) 5 11-un26 | 18-Jun-26 i i@ Gc  submittal Review;(IW Pumps/Tanksand OX Skid) ~ © & i & &
DC.MEPFPROC.270 Designer Submittal Approval ( Water Tanks ) 10 19-Jun-26 02-Jul-26 ; : I:] Desrgner Submlrtﬁl Apppval Wa‘[er Tanks
DC.MEPFPROC.280 Designer Submittal Approval (OX Skid) 10 19-Jun-26 02-Jul-26 ' ' Ijl Deslgner Submlrthl Approval (C'X Sde) '
DC.MEPFPROC 290 Designer Submittal Approval (IW Pumps) 10 19-Jun26  02Ju26 |7 i R 7 O T v '|j' p ijé;,njﬁé; Qﬁ&}ﬁ&@ﬁ;’,bﬁgi ][|'».F-.r' b'dﬁqpis;j PR R T o . L AR PR
DC.MEPFPROC.300 Fabrication & Delivery ( IW Pumps Skid ) 120 03Ju26  22Dec26 oo i—— | Fabriction & Delvary (IW Pumgs Skid) | | |
DC.MEPFPROC.310 Fabrication & Delivery ( OX Skid ) 120 03-Ju-26 | 22-Dec26 S s — 2 R o Y (o) € F R
DC.MEPF.PROC.320 Fabrication & Delivery { Water Tanks ) 70 03-Jul-26 12-0ct-26 : : : : I ] Fabrlcatlpn & Dell\.rery ['u"lﬁatngankﬁ )

Plumbing Fixtures 122 26-Feb-26A  14-Aug-26 m' 14jAug 26 Plumblng qures ! '
DC.MEPFPROC.330 Buyout ( plumbing fixtures ) 40 26Feb-26A  13May26 | T e i{"E}L];lc}h't'(;3|L.'rh'ti.ﬁ§'ﬁkﬁjrie's[j """"""" R S e e S i e T s
DC.MEPRPROC.340 Submittal Development ( plumbing fixtures ) 20 14-May-26 = 10-Jun-26 : : I::l Suhmlttai Devebpment { plumbmg ﬁxtures ) ! : : : : : !
DC.MEPFPROC.350 GC  Submittal Review ( plumbing fixtures ) 5 04Jun-26  10-Jun-26 } iD S¢  SubmitalReview (plumbing fodures) : 1 L1 b 0D
DC.MEPF.PROC.380 Designer Submittal Approval { plumbing fixtures ) 10 11-Jun-26 25-Jun-26 ; o De&gner SLﬂJmlt‘[aMpprm'al { plumblng fndure;s ) o
DC.MEPFPROC.370 Fabrication & Delivery { plumbing fixtures ) 35 26-Jun26  14-Aug26 Z i| i | [CT———1 Fabrication & Delivery ( plumibing fixtures}) | ! o ! I

CFN Piping 247  26Feb26A O05Feb27 f P S —— ;' "b’a’;’c’é&z’f'é#ﬁﬁ@[ﬁg """"""""""""""
DC.MEPF.PROC.380 Buyout (CFN Piping / Passivation / Expansion Tanks) 40 26-Feb-26 A 13-May-26 | Trade CFN/SFN Pipir ( I:I Buyout tECFN Fllplng I Passwanon I Expansmn Tanks} : : :
DC.MEPFPROC.390 Product Data Development ( CFN Piping & Expansion Tanks ) 20 14-May-26 10-Jun-26 | Trade CFN/SFN Pipir ; I:I F'-‘r‘bduct Data D:evelopiment E CFMN F'lplng & Expelnsmn Tanks ; . . : : :
DC.MEPFPROC.420 Shop Drawing Development { CFN Piging ) 25 26-Jun-26 31-Jul26 | Trade CFNISFN Pipit i : : : I::I Shop Drawng Det.felopment {CFN Plplng )
e Ll Fabrication and Delivery ( Expansion Tanks ) 55 03ul26 | 18Sep26  Trade CFN/SFN Pipir : === Fabricdton arid Delivery (Expandion Tafks) © & 1 1 i
DC.MEPFPROC.460 Fabrication and Delivery of Piping Materials ( CFN Piping ) 70 24-Aug26 = 30-Nov26 | Trade CFN/SFN Pipir | & T T C e 1 'Féb}l’cé{tiu]ﬁ Erid'f}éni.ré'rj/df i:'..s[r;g Méﬁh}g{éﬁﬂ“?[;ﬁhgﬂ """ o
DC.MEPEPROC 470 Fabrication of Phase 1 Piping Assembly 15 17Nov26  07-Dec26 | Trade CFN/SFN Pipi 0 i i i i b i EZ3 Fabrication of Phase 1;Pipind Asserbly
DC.MEPF.PROC.480 Passivating of Phase 1 Piping 10 08Dec26 @ 22Dec2§ | Trade CFN/SFN Pipir . . . . . . |:I Passwatlng of F‘hasa 1 Plplng . .
DC.MEPFPROC.490 Fabrication of Phase 2 Piping Assembly 15 08Dec26 = 29-Dec26 |Trade CFNISFN Pipir ox oo ¥ 08 3 0 ®OO§8 ¥ IZI Fabricatior of F’hase 2 Piping Assembly ' 5
DC.MEPFEPROC.500 Passivating of Phase 2 Piping 10 30-Dec-26 12-Jan-27 | Trade CFN/SFN Pipir I:I Passwatmg of Phase 2 Plplhg :
DC.MEPFPROC.510 Fabrication of Phase 3 Piping Assembly 15 30-Dec-26 21-Jan-27 | Trade CFN/SFN Pipir ""E_:E"“:":_: ______ :":_1:1:": ______ ﬁ FabncatlﬁHofPhaéaSPlpln_gihssemb_lil:r":r
DC.MEPFPROC.520 Passivating of Phase 3 Piping 10 25-Jan-27 = 05Feb27 | Trade CFN/SFN Pipir T T T B B | 3 Passivatiig of Phase 3 Piping L
DC.MEPF.PROC.400 GC  Product Data Review ( GFN Piping & Expansion Tanks ) 5 11Jun26 | 18-Jun-26 o4 o e Bl Prod:ucl Data Remew ( CFN Piping & Expansion Tanks ) ;. i i
DC.MEPFPROC.410 Designer Product Data Approval { GFN Piping & Expansion Tanks ) 10 19-Jun-26 02-Jul-26 ' : I:I Desgner F"‘roduct: Data Approval CFN P|p|r:|g & Expansmn Tan}(s ) : ' : :
DC.MEPFPROC.440 GC Shop Drawing Review { CFM Piping ) 5 03-Aug-26 07-Aug-26 ] : I] GC Shop Drawlng Rewe‘w( CFN Plping )
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Sample Data Center Baseline Schedule

Remaining Activites

Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbI Mar [ Apr IMaleun I Jul IAJ.lg [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr IMay lJun I Jul [Aug ISep Pd
DC.MEPF.PROC.450 Designer Shop Drawing Approval { CFN Piping ) 10 10-Aug26 = 21-Aug-26 I:I ﬂ93|gr:|er Shq:p meng Appruvat { CFN Plplng ) ,
Mechanical 188  26Feb26A 16Nov-26 ————————— {5 \|0)-26, Mechin @i o4 4

Fuel Oil Equipment 173 26Feb26A 26-Oct26 . ! 26-0ct-26, Fuel Oil Eqmpment 5
DC.MEPF.PROC.530 Buyout { Fuel Oil Equipment ) 40 26-Feb-26 A | 13-May-26 : : : E:| Buyout .5 Fuel cbn Equtpment,} : : : : : : :
DC.MEPFPROC.540 Submittal Development ( Fuel Oil Equipment ) 30 14May-26  25-Jun-26 .1 {| | [——3! Submiittal Dévelopient ( Fuel Ol Eqmpmem p A N I B O
DC.MEPFPROC.550 GC Submittal Review ( Fuel Oil Equipment ) 5 19Jun26  25dun26 | | 7 T T HE £ '|:'|'E'f3'c """" [S .;e;ra.&gu ﬁé\hég{«'{ 'Fl]éi Gil iz'qmb'rhlaﬁt'j T o o T b AR o ’
DC.MEPFPROC.560 Designer Submittal Approval { Fuel Oil Equipment ) 10 26-Jun-26 08-Jul-26 [:I Desrgner Submrttal Approval [Fuel oi Equtpmeﬁt )
DC.MEPFPROC.570 Fabrication & Delivery ( Fuel Oil Equipment ) 75 10-Ju-26 | 26-Oct-26 : : : : | ; Fabrication & Delivery ( Fuel Oil Equipment )

Industrial Water Piping 101 26Feb-26 A 16-Jul-26 ! ‘l‘—'—'—'—'—v 1E~-Jul ze Industnal water Fﬁﬁplng ; : ; ; : : : 5 5
DC.MEPF.PROC.580 Buyout ( Industrial Water Piping) 40 26Feb-26A 13-May-26 i1 '] [ Buyout{IndustialWdwerPiging) : | | . Lo bn
DC.MEPF PROC 590 Submittal Development ( Industrial Water Fiping) 20 14-May26 10Jwm26 | 7 P S R — ”sh't;ri:}t'téj Béi@qip}'rﬁéni '{'|H¢Jéir[eifﬁa’t’e’r’lﬂi’ﬁfr[giy """ T S A A )
DC_MEPF PROC 600 GC  Submittal Review ( Industrial Water Piping) 5 04Jun26  10-Jun26 .0 1| 1 ig 6C  isubmital Review (Industial Water Piping) | . & i
DC.MEPFPROC.610 Designer Submittal Approval { Industrial Water Piping) 10 11-Jun26  25-Jun-26 Lo : : : [ Designer Submittal Approval ( Industrial Water Piping) | : : : : :
DC.MEPF.PROC.620 Fabrication & Delivery { Industrial Water Fip in g) 15 26-Jun-26 16-Jul-26 : : : : : I::I Fabrication & E)ellwary Industnal Weter F’ip in g}

Office BAS Controls 127  26Feb26A  21-Aug26 : ———i—u—u—r 21-Aug-26, Cffice E.As Cohlrols ! |
DC.MEPF PROC 630 Buyout ( Office BAS Controls ) 40 26Feb-26A  13May26 = 0 | s 1 - éﬁ{-&:h’t’{d’fﬁéé BAS Controls ) i o PRSR PR AR aR R R o )
DC MERFPROC 640 Submittal Development  Office BAS Controls ) 40 14May26  09-Ju-26 . i i| | =3 Submittal Developmerit ( Office BAS Contiols }
DC.MEPFPROC.650 GC Submittal Review ( Office BAS Controls ) 5 03-Jul26  09-Jul26 : {0 GC Submittal Reyiew ( Office BAS Cmtmlsj :
DC.MEPF.PROC.660 Designer Submittal Approval { Office BAS Controls ) 10 10-Jul-26 23-Jul-26 | -DES|gmer Submlﬂal yﬂ,pprmfal DFFDE BAS Controls }
DC.MEPFPROC 670 Fabrication & Delivery { Office BAS Controls ) 20 270ul26 | 21-Aug26 i ¢ i i i ! [ Fabrichtion &Delvély (Office BAS Coritrols):  © i i 11

Exterior Mechanical Louvers 142  26Feb26A MSep26 {7 v 1—r 'itééb'zé{ 'E'i{ér%ér' Me&ﬁé}iméi L’dﬁiré?s' Rt o T o '
DC.MEPFPROC.680 Buyout ( Exterior Mechanical Louvers ) 40 26Feb-26 A 13-May-26 : I:I Buyout 'E Extenor Mechanlc:ai Luuvers ) 5 5 :
DC.MEPF.PROC.630 Submittal Development ( Exterior Mechanical Louvers ) 15 14May-26 = 03-Jun-26 . . . I:I Sublmlrtal !}evelobment.{ Extehor Me'i:hanid'al Louﬁ'rers ) .
DC.MEPF.PROC.700 GC Submittal Review ( Exterior Mechanical Louvers ) 5 28-May-26 = 03-Jun-26 I:] GC ﬁubmlt‘[ﬁl Rewew ( E?(‘[enur MEChEﬂIC:El' Lpuvers y oo
DC.MEPFEPROC.710 Designer Submittal Approval { Exterior Mechanical Louvers ) 10 04-Jun-26 18-Jun-26 : : I | Gemgner Submlt‘taIApproval (E)rtenor Med1an|cal Luuvers )
DC.MEPF PROC 720 Fabrication & Delivery ( Exterior Mechanical Louvers ) 60 19-Jun26 1Sep26 |7 Y TR i |:| 'ﬁé.bh?;é'tidﬁ '&'ijéhiaé};r'{'éi{éﬁé} M’ebh’ér’n’cﬁl’l_'dﬂiré}é'}' AR AR s A

Sound MAtenusters 147  26Feb-26A 18Sep26 !—l—l—l—l—l—l—r 18- SEp-2ﬁ Saund Ahenuaturs I B
DC.MEPF.PROC. 730 Buyout ( Sound Attenuators ) 40  26Feb-26A 13-May-26 Trade HVAC . oz L |:| Buyout { Sound Attenbiators:) : ¢ @ @ ® & oz &
DC.MEPFEPROC.740 Submittal Development { Sound Attenuators ) 15 14May26 = 03-Jun26 | Trade HVAC I::] Submittal E‘.ievelq:»ment'{ Suumd Attenuatom Yoo
DC_MEPFPROC. 770 Fabrication & Delivery ( Sound Attenuators ) 60 26Jun26  18Sep-26  Trade HVAC : Bz [ Fabrication & Delively { Sound Artenuamrs F: & & 2 B
DC.MEPF.PROC.750 GC Submittal Review { Sound Attenuators ) 5 04-Jun26 = 10un26 |y o 'G'C' """ s' &E:'rh&ié.l' h’e}ﬁ'ei{r t’é&hh’dﬁ&éﬁgﬁib}éj """"""""""""""""""""""""""
DC.MEPF.PROC.760 Designer Submittal Approval ( Sound Attenuators ) 10 11-Jun-26 25-Jun-26 : |:| D93|gner SubmlttaIApprDval ( Sound At‘tenuators ]| : : : : :

Ductwork 12 26Feb-26A  31-Jul26 : 1_'|' 31-Juk26, Ductwark 1 bbb
DC.MEPF.PROC.780 Buyout { ductwork ) 40 26Feb-26 A 13-May26 | Trade HVAC I:I Buyout 'E ductwork ) ! ;
DC.MEPFPROC. 790 Submittal Development ( ductwork ) 20 14-May-26  10-Jun26 | Trade HVAC i 1 {| i =3 submittal Development (dudtwork) 1 . b i
DC.MEPFPROC.820 Fabrication & Delivery { ductwork ) 25 26-Jun26 | 31-Jul2g | Trade HVAC i A e Lil"F’a’tiﬁéét’bh’&'D’éﬁﬁé@'(’&h’c’tﬁ«.ﬁrﬁj'";' """ A oy A
DC.MEPFPROC.800 GC  Submittal Review (ductwork ) 5 04-un26 | 10-Jun-26 L o i ip 6C  Submittal Review (Huctwork ) t 8 3 & & § oz 7
DC.MEPF.PROC.810 Designer Submittal Approval ( ductwork ) 10 11-Jun26  25-Jun-26 ; ' ; [Z1: Desigher Submittal Approval (dictwork) & L

Duct Insulation 12 26Feb-26A  31-Jul-26 E 1———— 31-Juil-26, ﬁ)uct In,-sulatlort E : E E : E : E E
DC_MEPF.PROC.830 Buyout ( duct insulation ) 40  26Feb26A 13May-26 Trade HVAC : [ Blyout { duct insulatidn ) S A A
DC.MEPFPROC.B40 Submittal Development ( duct insulation ) 20 14May26  10-Jun-26  Trade HVAC R A :' TN 'Sh'tiria}t'téi tiéi«'eiab'rﬁéhi '{'du&]riéﬁféﬁéﬁ')" T R RS R S R
DC._MEPF.PROC. 870 Fabrication & Delivery ( duct insulation ) 25 26Jun26 = 31-Juk26 | Trade HVAC N S| R [:| Fabrication;& Delluery [ducl |n9u|at|0n 5 8 08 0% & & 8 B
DC.MEPF.PROC.850 GC Submittal Review ( duct insulation ) 5 04-Jun26 | 10-Jun-26 EA : : ;0 GC  Submittal Review ( tuct insuiation ) . |
DC.MEPFPROC.B60 Designer Submittal Approval ( duct insulation ) 10 11-Jun-26 25-Jun-26 : ' ' ' 1 D93|gner SLﬂ:nmlttaMpprm'al {duct |nsu|at|0n b ' '

Grilles / Diffusers 106  26Feb-26A  23-Juk26 v—|_r 23-Juk26, Griles / Diffusers T T :

s Remaining Level of Effort
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Bl JaanebIMar[AprIMay[Jun Jul IAungepIOc:t INoleec Jan[Feb[Mar[AprlMay[Junl Jul lAugISede
DC.MEPF.PROC.850 Buyout ( grilles / diffusers ) 40 26Feb-26 A 13-May26 Trade HVAC I:I Buyout g|n||es'.,nr dlﬁusers) ! ' Y ' ' 2 : : ' ' 2
DC.MEPFEPROC.890 Submittal Development ( grilles / diffusers ) 20 14-May-26 10-Jun-26 | Trade HVAC ! ' I::I Submlttai Develnpment {gnlies / dlffusers} .
DC.MEPFPROC.920 Fabrication & Delivery ( grilles / diffusers ) 20 26-Jun-26 23-Jul-26 | Trade HVAC I:I Fabnc:atlon & Delwery ( gnlles,r drﬁusers )
DC.MEPRPROC.900 GC Submittal Review ( grilles / diffusers ) 5 04-Jun26 | 10-Jun-26 : : | Ge Subm:rlal waew(gnuesfdrﬁusers ) : : : : :
DC.MEPFPROC.910 Designer Submittal Approval ( grilles / diffusers ) 10 11-Jun26 | 25-Jun-26 . ¢ !| | ! [!Designer Submital Appraval ( grilles drﬁuser:'s y 4 4 & & & 4 4 4

ERV's 132 26Feb26A 28Aug26 |7 e S e S  28-Aug-26,ERV's S T R DGR R R o
DC.MEPFPROC.930 Buyout ( ERV's) 40 | 26Feb26A 13May-26 | Trade HVAC 0 0| moewew{ERvg G 1 f f 1 & d b4
DC.MEPF.PROC.940 Submittal Development { ERV's) 20 14-May-26  10-Jun-26 | Trade HVAC E Submlttai Deuelnpment { ERv s) '
DC.MEPFPROC.970 Fabrication & Delivery ( ERV's) 45 26-Jun26 | 28-Aug-26 |Trade HVAC , , I:::I FElbI]GEI'[IDn & Delnfery ERV‘S} :
DC.MEPFPROC.950 GC  Submittal Review (ERV's) 5 04-Jun26 | 10-Jun-26 . !0 g 6C  submittal Review (ERV's) ; ¢ % 8§ & § & @ ®¥ 4
DC.MEPF.PROC.960 Designer Submittal Approval { ERV's) 10 11-Jun26 @ 25Juwn26 | |7 P R e v 'E[b’e’g’@ﬁér’é@rﬁ.t’t&b{p';}m?é{{ ERVs) | 1 1 PR AR AR RS o

EF VFD's 178 26Feb-26A 02Nov-26 v—l—l—i—l—l—l—l—t OQ-NOV 26 EF VFD = S TN B B B
DC.MEPF.PROC.980 Buyout ( EF VFD's) 40 26Feb-26A 13-May-26 | Trade HVAC E [ Buyout {EF VFD's) ! : : S :
DC.MEPF.PROC.990 Submittal Development ( EF VFD's) 20 14-May-26 = 10-Jun-26 | Trade HVAC , , I::I Suhmlttai Deve|ﬂ-pmemt { EF: VFD s} , : :
DC.MEPF.PROC.1020 Fabrication & Delivery ( EF VFD's) 90 26-Jun26  02-Nov-26  Trade HVAC N I ] Fabficatiori & Dellvery ( EF VFD i ¢ & F 3
DC.MEPFPROC.1000 GC  Submittal Review ( EF VFD's) 5 04-Jun26  10Jun26 |7 T e s'ljb'rﬁnién' h'e:\}.éi-}t E'F'\}ri:ij s R e RS R R AR g R T
DC_MEPFPROC 1010 Designer Submittal Approval ( EF VFD's) 10 11-Jun26 | 25Jun-26 1! ! ! 1! Desigher Submittal Approval (EF VFD's) | | 5 2N

Roof Top Unit 188 26Feb-26A  16-Nov-26 1'—7 16-Novi26, Roof Top Unit
DC.MEPF.PROC. 1030 Buyout ( RTU ) 40 26Feb-26A 13-May26 | Trade HVAC Lo Buyout { RTU ) r o bR ¢ & U A 5
DC.MEPFPROC. 1040 Submittal Development ( RTU ) 20 14-May26  10-Jun26 | Trade HVAC P e Suhmlttal Develupmeﬁ g 2 4 ¢ 4 & ¢ & OB 4 4
DC.MEPFPROC.1070 Fabrication & Delivery { RTU ) 100 26-Jun-26 = 16-Nov26 | Trade Hvac | T Y T e — e | 'ﬁé’t{n'ézinc'.ﬁ's'D];'w}a'@'{ﬁfu'j A PR A A ey T
DC.MEPFPROC. 1050 GC  Submittal Review (RTU ) 5 04-Jun26 | 10-Jun-26 .0 i ! i@ eC  SubmittalReview(RTU)! i |
DC.MEPF.PROC.1060 Designer Submittal Approval ( RTU ) 10 N-Jun26 | 25-Jun-26 5B : { [ Designer Submittal Appraval (RTU ) : L G ; ;

CRAC Units 178 26Feh-26 A 02-Nov-26 i ‘—'—'—'—'—'—'—'—V ozwov 26 CRA() Unrtﬁ 5 5 ; 5 ! 5
DC.MEPF.PROC.1080 Buyout ( CRAC Units ) 40 | 26Feb-26A 13May-26  Trade HVAC Lo [ Buyout {CRAG Units}) L % 0 & 4 4
DC.MEPF.PROC.1090 Submittal Development ( CRAC Units ) 20 14May26 = 10-Jun-26 | Trade Hvac | A i |:| Submittaj Development '{'f':'FéA'ci 'Uh}t's'j """"""" T M i e R o
DC.MEPFPROC.1120 Fabrication & Delivery ( CRAC Units ) 9% 26-Jun26 | 02Nov26 | Trade HVAC o4 Al & e | Fabiication & Deln.rery ( CRAC Units! }
DC.MEPF.PROC.1100 GC Submittal Review ( CRAC Units ) 5 04-Jun-26  10-Jun-26 i i0 GC  Submittal Review (CRAC!Units ) F g .3 :
DC.MEPFPROC.1110 Designer Submittal Approval ( CRAC Units ) 10 1M-Jun26 | 25-Jun-26 ; ; P De&gner SLﬂJmlttaMpprm'al {CRAC l_lnlts

VAVS 122 26Feb-26A 14-Aug26 1—|—|—i—|—|-|r 12-Aug-26, VAV : & B -
DC.MEPF.PROC.1130 Buyout { VAVs ) 40 26Feb-26A 13-May26 Trade Hvac | o |:| éggﬁéh'{{\}hﬁs’ 5.' A ", """""" -
DC.MEPFPROC.1140 Submittal Development ( VAVS ) 30 14-May-26 25-Jun-26 | Trade HVAC : IZI Submlttal Development (VAVS) : : : : :
DC.MEPF.PROC.1170 Fabrication & Delivery ( VAVs ) 20 17-Jul-26 = 14-Aug26 | Trade HVAC ; i | [T Fabrication & Delivery ( VAV ) .
DC.MEPFPROC.1150 GC Submittal Review ( VAVs ) 5 26-Jun-26 02-Jul-26 ; ; E] GC Submittal Review ( VAVS) ;
DC_MEPF PROC. 1160 Designer Submittal Approval ( VAVs ) 10 03Jul26 | 16-Jul-26 : i i [ Designér Subrittal Approvall (VAVs) |

Exhaust Fans 152 26Feb-26A  25Sep-26 —25Sep26 'E'iﬁé.h's’t'lféh'a """ T o Ty o
DC.MEPFPROC 1180 Buyout ( EFs ) 40  26Feb26A 13May26 | Trade HVAC - (3 Buyout {EFs) , 3 3 & & 3 @
DC.MEPF.PROC.1190 Submittal Development ( EFs ) 20 14-May26 = 10-Jun26  Trade HVAC | - Submltta! Deveiopment ( EFs ) : . 3
DC.MEPRPROC.1220 Fabrication & Delivery ( EFs ) 60 03-Jul-26 = 25Sep26  Trade HVAGC : ; ; ; ; ::: Fabm:ahon $ Delwery { EFS) E E ; ' ; E E
DC.MEPFPROC.1200 GC  Submittal Review (EFs ) 5 11-Jun26  18-Jun-26 ; i 1@ 6C  Subinittal Reviewi( EFs A £ o8 =
DC.MEPFPROC.1210 Designer Submittal Approval ( EFs ) 10 19Jun26 | 02-Juk26 ""'T"":"""‘:""'“:"""i'"'|j"bééigiﬁéi'&iu’b'rﬁ(tfﬁlﬁbb}ébéii['él':'s')"""";' """ e

Split Systems (ICUs/ISUs/OSUs) 122 26Feb26A 14-Aug26 v—l—l—i—l——v 14-Aug-26 Splll Systems {ICUSJ'ISUSIOSUS}
DC.MEPF.PROC.1230 Buyout ( ICUs / ISUs / OSUs ) 40 26Feb-26A 13-May26  Tade HVAC P4 |:| Buyout { ICUs | ISUs7 OSUS ) . L A B B
DC.MEPEPROC.1240 Submittal Development ( ICUs / 1ISUs / OSUs ) 30 14-May-26 25-Jun-26 | Trade HVAC ' : I::I Submlttal Development ( ICUSJ‘ ISUs fD‘SUa) ' '
DC.MEPFPROC.1270 Fabrication & Delivery ( ICUs / ISUs / OSUs ) 20 17-Jul26 = 14-Aug-26 | Trade HVAC ’ i [ Fhbrication & Delivery (ICU$/ISUs/OSUs) | ! £ :

s Remaining Level of Effort

[ Remaining Work

I Critical Remaining Work

& & Milestone
p— Summary
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Sample Data Center Baseline Schedule

Remaining Activites

Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Bl JaanebIMar[AprIMay[JunlJul IAug[SepIOc:tINoleec Jan lFeb[Mar[AprlMaleunlJuI lAugISede
DC.MEPEPROC.1250 GC Submittal Review ( ICUs / 1SUs / OSUs ) 5 26-Jun-26 02-Jul-26 GC Subml‘[‘[al Rewpw ( |QUSf IE’;UE'.Jr QSUS) '
DC.MEPFPROC. 1260 Designer Submittal Approval ( ICUs / ISUs / OSUs ) 10 03-Jul26 | 16-Juk26 0 i| i1 i) OesgnérSubitalApproval (ICUs /1SUs/OSUs) | & i i
Electrical 193  26Feb26A  23Nov-26 ' . . . 123Nov-26, Elednu:al

MV Cable 112 26Feb26A  31-Jul26 : 31-Jul-28 rw Cable , oo :
DC.MEPFPROC. 1280 Buyout ( MV Cable ) 40  26Feb-26A 13-May-26 . |:| Byout (MVChble) | | | 1 i bobobobb
DC.MEPFPROC 1290 Submittal Development { MV Cable ) 15 14May26 | 03Jun26 = |7 T T N |:| "s"uE;}ﬁ.'rE.iﬁéﬁélbﬁﬁ{éﬁu [ MV b’ét’;ie’ '; """ o R o o v bl AT R
DC.MEPFPROC. 1300 GC  Submittal Review ( MV Cable ) 5 28May26  03-Jun-26 0 0| i B eC  SubmiiRevew(Mvecale) | | i i i i i 4
DC.MEPFPROC.1310 Designer Submittal Approval { MV Cable ) 10 04-Jun26 | 18-Jun-26 : : : = i}es.gner Submrttal Approval (MV, Cable: g 3
DC.MEPF.PROC.1320 Fabrication & Delivery ( MV Cable ) 30 19-Jun-26 31-Jul-26 : : [T Fabncation:& Delivery ( MV Cable )

Cable Bus 177  26Feb-26A  30-Oct-26 1—' som 26, Cable Bus 5 & & B 3§33 1
DC.MEPF.PROC.1330 Buyout ( Cable Bus ) 40 26Feb-26A 13May26 | 7 P I éﬁ;-&;h't'{{:'a'thé TR e e G e e P R AR R g R e
DC.MEPFPROC 1340 Submittal Development ( Cable Bus ) 15 14May26  03-Jun-26 L1 T Submital ﬂevelopment { Cable Bus ; SUEE NI TEEE D RN B B
DC.MEPF.PROC.1350 GC Submittal Review { Cable Bus ) 5 04-Jun-26 | 10-Jun-26 ; ;0 e¢ :Submitial Review ( Cable Bus ) | Lo ! : ; : : :
DC.MEPFPROC.1360 Designer Submittal Approval ( Cable Bus ) 10 1M-Jun26 | 25-Jun-26 , , P De&gner SLﬂJmlttaMppm@al {Cﬁble Bus i & : ;
DC.MEPF.PROC.1370 Fabrication & Delivery ( Cable Bus ) 90 25-Jun26 | 30-Oci-26 N N { I | Fabrication & Delwery ( Cable Bus) r & B 8§ 9§ i

Conduit / Wiring 106  26Feb-26A 23gu26 |7 TG 1— """""""""""""" jéljdpéé' 'éoha'd& J'W]ﬁﬁg """ B Raaviaiil B o )
DC.MEPF.PROC 1380 Buyout ( conduit / wiring ) 40  26Feb26A 13-May-26 11| [ Buyout{condut/wiihg) | . | i i o4
DC.MEPF.PROC.1390 Submittal Development ( Raceway ) 20 14-May-26 | 10-Jun-26 |:| Submlttai Deuelnpmem { Rat:eway)
DC.MEPFPROC.1400 GC Submittal Review { Raceway ) 5 04-Jun26 | 10-Jun-28 ; : 0 Ge -Submgﬂal Review Raoewpy y o
DC.MEPFPROC 1410 Designer Submittal Approval ( Raceway ) 10 11Jun26 | 25-Jun-26 | [ Designer Submittai Appraval (Raceway) © & 1 b0
DC.MEPFPROC.1420 Fabrication & Delivery ( Raceway ) 20 26-Jun26 = 23-duk26 || HE :| F'e]E:ﬁ'ca'niiﬁ '& béh\}eﬁ} (Raceway) | 1 R R T T '

Lightning Protection 122 26Feb26A 14-Aug26 v—l—'—l—l—lw 13-Aug-26, nghtnlng Pn}tedlon
DC.MEPF.PROC.1430 Buyout ( Lightning Protection ) 40 26Feb-26 A 13-May-26 5B |:| Buyout { Lightriing Protectiot ) : : L G ; ;
DC.MEPFPROC.1440 Submittal Development { Lightning Protection ) 40 14-May-26 = 09-Jul-26 ; : I:::I Sui:l-mrttaE Develppmergt{ nghtnlng Prolectmn
DC.MEPFPROC 1450 GC  Submittal Review ( Lightning Protection ) 5 10-Jul26  16-Jul-26 i i D0 € Subrittal Review{Lighting Protectidn) | i i . |
DC.MEPF.PROC. 1460 Designer Submittal Approval ( Lightning Protection ) 10 17-Jul26 | 31du26 | T S R [ Designer 's';jt':ﬁitai}ci;;p}?ﬁ\}é[i L‘.ghi.a;r;g. 'Fir'clfe'&[ari VBB e R o
DC.MEPF.PROC.1470 Fabrication & Delivery { Lightning Protection ) 10 03-Aug26 = 14-Aug-26 : : I:I Fabncatn::n & [ﬁlellvery { ngh{nlng F‘mtedlon )

Light Fixtures (standard / Non decorative) 122 26Feb-26A  14-Aug-26 1—1 14-Aug-26, Light Fixtures (standard / Non decorative): ~ ©  © |
DC.MEPF.PROC.1480 Buyout ( standard light fixtures ) 40 26Feb-26 A | 13-May-26 ; I:I Buyout { standﬁrd Ilght fixtures ) : ; ; ;
DC.MEPFPROC.1490 Submittal Development ( standard light fixtures ) 40 14May26 = 09-Ju-26 || | EE===3 submitalDevelopmerit (statdard lght ftures ), © i 1 &
DC.MEPFPROC.1500 GC Submittal Review ( standard light fixtures ) 5 10-Jul-26 16dut2s | oA ;' e éhb’rh}r'té.[ h’;é{nial.-}f(s'{e.'r{déﬂ '|.'g'ri{ﬁ>i{dr'e's'j """""""""""""""""""""
DC.MEPFPROC.1510 Designer Submittal Approval ( standard light fixtures ) 10 17-Jul-26 31-Jul-26 I:I Deagner Submﬁtal Appmval {standard I|ght ﬁxture;s )y : : : :
DC.MEPF.PROC.1520 Fabrication & Delivery ( standard light fixtures ) 10 03-Aug26  14-Aug-26 E - : : {1 Fabrication & Delivery ( stantiard light fixtures ) !

Cable Tray 142 26Feb-26A  11-Sep-26 i ——————-r 1‘F-Sep-26 Cable Tray P T & % 7 7 ;
DC.MEPFPROC.1530 Buyout ( comm/data/low voit ) 40  26Feb26A 13-May-26 E 1 Buyout { commi/datarfow vol ) : S B B A
DC.MEPF.PROC. 1540 Submittal Development ( comm/data/low volt ) 25 14May26 = 18-Jun-26 T —— 's'ubh%itia'bé\.}éla;ﬁr'nérifi bb'r{{rh}d;]iéfléié {fbit'}' """ A oy A
DC.MEPF.PROC.1550 Designer Submittal Approval { comm/data/low volt ) 10 04-Jun-26 18-Jun-26 : I : + [ [}emgner Suhmlttal Approval cornnﬁclataflow !.rolt ) ]
DC.MEPF.PROC.1560 GC Submittal Review ( comm/data/low volt ) 5 1-Jun26 | 18-Jun-26 : i 1 O 6 Submittal Review) commydataflow voit )
DC.MEPRPROC.1570 Fabrication & Delivery { comm/data/low volt ) 60 19-Jun26 | 11-Sep-26 : ; ; ; ; E::: Fabncatlpn & Delwery i oumma'data."bw vqlt) ; E ; E E

Vesda 163  26Feb26A  12-0ct26 ——————— 13,0 26, Vesda ' : ¢ & = =
DC.MEPF.PROC. 1580 Buyout ( Vesda ) 40 26Feb-26A  13-May-26 e R ﬁ"ép{-&:hi'{\}ééa&"}""E"'"“:""": """ e
DC.MEPF.PROC.1590 Submittal Development ( Vesda ) 40 14May26  09-Juk26 | E=——2 Submital Developmerit (Vesda ) : A B
DC.MEPF.PROC.1600 GC Submittal Review ( Vesda ) 5 10-Jul-26  16-Jul-26 EA |+ 1 imec Subrtittal Review (Vesdd ) | |
DC.MEPRPROC.1610 Designer Submittal Approval { Vesda ) 10 17-Jul-26 31-Jul-26 : E ' : ' |:| Des.gner Submﬂ'tal Appri,::-val wesda j. ' ' E E E E E
DC.MEPFPROC 1620 Fabrication & Delivery ( Vesda ) 50 03-Aug26  12-0ct26 : "1 Fabrication & Deliveryi( Vesda ) : oo : :

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone

p— Summary
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Sample Data Center Baseline Schedule

Remaining Activites

rrril
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
il Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr IMay lJun I Jul [Aug ISep Pd
Fire Alarm 132 26Feb-26 A  28-Aug-26 F 28- Aug-26 'Fire Alan'rl d ' ' ' ) ' ' ' '
DC_MEPFPROC 1630 Buyout ( fire alamm ) 40  26Feb26A 13-May26 Eood |:| Buyout { fire aldm ) 5 7 N A A T I O B A
DC.MEPFPROC.1640 Submittal Development ( fire alarm ) 40 14-May-26 = 09-Jul-26 |:| Submittat Develbpment ( fire alam ) : ! ;
DC.MEPF.PROC.1650 GC Submittal Review ( fire alam ) 5 10-Jul-26 16-Jul-26 : : E O oc Submlttal R,ewew iﬁre alarm } : : : : : : : :
DC.MEPF.PROC.1660 Designer Submittal Approval ( fire alarm ) 10 17-Jul26  31-Jul26 A Desugner Submitthl Approval (firealarm ) ¢ 1 i 1L
DC.MEPFPROC.1670 Fabrication & Delivery ( fire alarm ) 20 03-Aug26 | 28Aug26 @ |7 T T HER T T |:| -I-:-a-b_ru::eiﬁéﬁ uibé'nﬁr;f{ﬁré dan) o o T b AR T
600V MC Feeder Cable (4C/500) 193  26Feb26A 23-Nov26 1—|—|—|—|—|—|—|—|— 28:Noy-26, sow MC Feeder Cable {4(:;5001
DC.MEPFPROC.1680 Buyout ( MC Feeder ) 40 26Feb-26A | 13-May-26 : :| Buyout {MC Feeder ) : : : ] ] : : 5
DC.MEPFPROC.1630 Submittal Development ( MC Feeder ) 15 14-May26 = 03-Jun-26 : : I::] Sut;mrltal f)evelopment; MC Feeder
DC.MEPFPROC.1700 GC  Submittal Review ( MC Feeder ) 5 28-May26  03-Jun-26 .0 1] ! @ ec  SubmitthiReview(MC Feetler) | i 1 i i1 b b
DC.MEPFPROC 1710 Designer Submittal Approval ( MC Feeder ) 10 04-Jun26 | 18Juwmn26 | | P R ' "ﬁé'sig'ﬁe'r's'd'bn'ﬁtié|’Abb’r&:§ai'('r;dé'#ééaér'i B S A A
DC.MEPFPROC.1720 Fabrication & Delivery ( MC Feeder ) 10 190un26  23Nov-26 A 7 !Fabrication & Delivery (MC Feedler ) s o8 4
Procurement - Sub Provided 89 28-May26  29-Sep-26 : : — QQLS.ep 26 ' qucurernle nt - Slub Prc?wded : : : :
Steel 89 28-May-26  29-Sep-26 ! ! ! 5 ‘!'—'—'—'—t 29—89;::-26 Sleel 5 ; ; 5 ; 5 ; ; 5
OWN.STEEL.PROC.100 Steel Fabrication Seq#17 thru 147 Main Steel 40 28May26  23-Jul26 1| == 'SteelFabricdion Séq#17 thru 147 Main Stesl | | i i i
OWN STEEL PROC 110 Steel Fabrication Seq#207 thru 237 Gallery Wall Framing and Louve 40 12Jun26 | 10Aug26 L, |7 s i K e o Steel 'lfeibﬁ'cé'ni:r{ ééd#’z’df 'thn]'éé'r E;’eil[ér;r'i{réﬂ F-r-a]'ﬁl-ngi and! L’bhb&r's”téél """ o
OWN.STEEL.PROC.120 Steel Fabrication Seq#307 thru 337 F-Line Framing Mear or at Top © 40 06-Jul-26 31-Aug-26 i : I:I Steal Fabncatlon Seq#SDT thn.l 337 FLine Framlng Near orat Top oanec:asl
OWN.STEEL.PROC.140 Steel Fabrication Seq#507 Thru 527 Gen Yard Flue Support and Pla 40 04-Aug-26 29-Sep-26 : |:| Stee! Fabncatmn Seq#SITIT ThI"LI 527 Gen Yard Flue Support and Platfdn'n Steel
OWN.STEEL.PROC.130 Steel Fabrication Seq#407 thru 427 Screen Wall & Cable Tray Suppc 40 20-Jul-26 14-Sep-26 ! ' ' ! E::I 3tee| Fabncatlpn Seq#40? thru 42? Screen ‘u’\l‘qll & Ca ble Tray Support Stgel
0 116 | 25-Sep-26 | 08-Mar27 I # E & d L ————— 03 )22, OFCl ’
I OFC! Equipment Deliveries 101 08Mar27 ; RSP RROSTa PATRG I RAT el e ——— '68'4J15r'é?' G 'Gf"C'l' _Eq'tilb;ﬁén_t_bé-ll
ROMP1 & ROMP2 - OFCI Equipment 56 16-Oct-26  04-Jan-27 b ' 5 5 5 5 | y— 0 a0 27, ROMP1 & ROMP2 - GFCI Equ |pmeﬂ
DC.OFCI.PHL.140 PH1 - Data Hall Air Handling Units (TAHU) (ROJ: 09/25/26) 0 16-Oct-26 . @ PH1-Data Hall Air Handlirig Units (TAHLJ) (RQJ: 09/25/26) ; :
DC.OFCI.PH1.200 PH1 - MV Switchgear (SWGR-MV) (ROJ: 9/28/26) 0 19-Oct-26 P ; 5 ; ; 5 ; L Pm MV Switchgedr (SWGR-MY) (ROJ: 9/28/26) | 5 | 5
DC.OFCI.PH1.230 PH1 - PDC Whips & Racking (ROJ: 10/5/26) 0 26-Oct-26 @ PH1:PDC Whips & Racking (ROJ: 10/5/26); :
DC.OFCI PH1 210 PH1 - MV Transformers (USB-XFMR)([ROJ: 10/05/26) 0 260at26 |} S j; FRAR TR e s e 6 PH1 "r\'.ni}'T'r'a'r{s'fb'n'ﬁér's' Euéé'ikﬂéﬁh'df H’{iﬁb’éﬁiﬁ’) """ s A
DC.OFCI.PHL.120 PH1 - Busduct (ROJ: 10/5/26) 0 26-0ct-26 oo b b 9 pHY iBusdid {ROJ 10/5/26) | ; !
DC.OFCI.PHL.150 PH1 - Generators (GEN, GEN-CAM) (ROJ:10/12/26) 0 02-Nov-26 # PH1 - Genkrators (GEN, GEN:CAM), (ROJ: 10;12;25} : :
DC.OFCI.PH1.100 PH1 -Owner  Change Over Panel (AMCOP) (ROJ: 10/15/26) 0 05-Nov-26 P 5 : 5 : i 5 : ® PHi - Owner Cflhangs; Over Panel [AMCOP) (RQ}J 10;1 5!26} 5
DC.OFCI.PH1.190 PH1 - MSDB (ROJ: 10/15/26) 0 05-Nov-26 : : Z ‘® PH! - MSDB (ROJ: 10/15/26)
DC.OFCl.PH1.160 PH1 - HUPS & HUPS-MBP (ROJ: 10/15/26) 0 05Nov26 | b ey e 6 '|5H'1' . 'HUP'SIE HU’F;'S}'uiéii {ij' '1%1}'1}5}52&3') """""""""""""
DC.OFCI.PH1.180 PH1 - LV Panelboards and Transformers (ROJ: 101 5/26) 0 05-Mov-26 : : : ‘ PH“I Lv Panelboards and Trans‘urmers {ROJ 10."1 5;"26) : :
DC.OFCI.PH1.130 PH1 - Busduct Skid (ROJ: 10/15/26) 0 05-Nov-26 ‘@ PH1 - Busduct Skid (ROJ: 10/15/26) : ; ;
DC.OFCI.PHL.110 PH1 -ATS (RQU: 10/15/26) 0 05-Nov-26 P : i : : i : : ® PHI -ATS (ROU} 10 8/26) | i i i i i i
DC.OFCI.PH1.220 PH1 - PDC (ROJ: 11/23/26) 0 14-Dec-26 E ; | @ PH1-PDC (ROJ: 11{23/26) ' : i
DC.OFCI.PH1.240 PH1-SFN V 1.0, 1.2, & Piping (ROJ: 12/14/26) 0 04-Jan-27 A B e T TR A IR S'#Hi"S'FN '\?'1"{1"1"2"&'[3];1[@ '{r':z'c'n\'l' '1'2'{111';'2'6')”;’ """ r
DC.OFCI.PHL.170 PH1 - IRHX (ROJ: 12/14/26) 0 04-Jan-27 ] ' ' ' ' ' # PH1 - IRHX (ROU: 12;14;25) : 5
ROMP3 & ROMP4 - OFCI Equipment 52 05Nov-26  18-Jan-27 : . . . ; 1—1 18-Jan27, ROMP3 & ROMP4 OFC! Equipm
DC.OFCI.PH2.100 PHZ2 -Owner  Change Qver Panel (AMCOP) (ROJ: 10/15/26) 0 05-Nov-26 : E ' E ' ' E ' ' 0 PHQ Owner Change Over F’anel {Amcr_‘bp} (Rd}J 10;‘1 5;‘26} '
DC.OFCI.PH2.200 PH2 - MSDB (ROJ: 10/15/26) 0 05-Nov-26 ; : ; ‘® PH2 - MSDB (ROJ: 10/15/26) : : : :
DC.OFCI.PH2.190 PH2 - LV Switchgear (ROJ: 10/15/26) 0 05-Nov-26 i T B s T A 6 'P'H'z"'L\?'é.i-.ﬁidﬁ@é&r'{ﬁbh"1'[';3{1'5;;'2'6)"'"‘;'""E"'"“;""";’""':"
DC.OFCI.PH2.180 PH2 - LV Panelboards and Transformers (ROJ: 10/15/26) 0 05-Nov-26 -0 PHE Lv Panelboards -and Trana‘urmers {ROJ 10;'1 5!26)
DC.OFCI.PH2.130 PH2 - Busduct Skid (OSA: 7/30/25 / ROJ: 10/15/286) 0 05-Nov-26 EA ! . . ] . ® PH2 - Busduct Skid (OSA: 7/30/25 /ROJ: 10/15/26) |
DC.OFCI.PH2.110 PHZ -ATS / LV Switchgear (ROJ: 10/15/286) 0 05-Nov-26 ' E ' E ' ' E ' ' 0 PHQ ATSJ v s:mtchgear{ROJ 1qx15xzej ' E E
DC.OFCI.PH2.120 PH2 - Busduct (ROJ: 10/15/26) 0 05-Nov-26 : : : ‘® PH2 - Busduct (ROJ: 10/15/26) : :

s Remaining Level of Effort

[ Remaining Work

I Critical Remaining Work

& & Milestone
p— Summary
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbIMar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan Feb[ Mar | Apr Ir'u"lay lJun I Jul [Aug ISep Pd

DC.OFCI.PH2 160 PH2 - HLP/HPPIHPP-XFMR-HUPP (ROJ: 10/15/26) 0 05Nov-26 ;@ PH2-HLE/HPP/HPP-XFMR-HUPP; (ROJ: 10;15,{25}
DC OFCI PH2 210 PH2 - PDC (ROJ: 10/21/26) 0 11-Nov-26 Lo i b e PH2-POC RO 10R128) G 1 G 5
DC.OFCI.PH2.140 PH2 - Data Hall Air Handling Units (TAHU) (ROJ: 10/29/26) 0 19-Nov-26 ; ;@ PH2 - Data Hall Air Handling Units (TAHU) (ROJ: 10/29/26);
DC.OFCI.PH2.220 PH2 - PDC Whips & Racking (ROJ: 11/10/26) 0 01-Dec-26 : : : : : ¢ PH2!- PDC Whups&Radmg (ROJ fwmxze :
DC.OFCI.PH2.150 PH2 - Generators (GEN, GEN-CAM) (ROJ: 11/17/26) 0 08-Dec26 I T A PH2 Geheratdrs (GEN, GEN-CAM) (ROJ: 11/17/26) | |
DC.OFCI.PH2.170 PH2 - IRHX (ROJ: 12/28/26) 0 18dan2? T T HE T T . . P " iz "Ei:iH')E 'R'é;l' '12';58':'26} """"" AR T
DC.OFCI.PH2 230 PH2 - SFN V 1.0, 1.2, & Piping (ROJ: 12/28/26) 0 18-Jan-27 A T k& 5 @ PH2-5FN V1.0, 12, & Plplng RO 12!28#26)

ROMPS & ROMPS - OFCI Equipment 0 02Nov26  08-Mar27 D y————y 08:Mar-27, ROMPS & ROMPS - DF
DC.OFCI.PH3 210 PH3 - MV Transformers (USB-XFMR) (ROJ:10/12/26) 0 02-Nov-26 I . PH3 MV Transfqrmera USB—XFMR) (ROJ; 10;12?25} | b
DC.OFCI.PH3.100 PH3 -Owner  Change Over Panel (AMCOP) (ROJ: 11/18/26) 0 09-Dec-26 oo b r b bbb b e PH3-Owner  Changk Ovet Panel! {AMCDP) {ROJ 11:13;26';
DC.OFCl PH3 200 PH3 - MSDB (ROJ: 11/18/26) 0 09Dec26 | 7 P R e e o e 6' 'ﬁHé"m'sbé '{f::'c').]"{mis}éé) """ naalian I A
DC.OFCI.PH3.190 PH3 - LV Switchgear (ROJ: 11/18/26) 0 09-Dec26 Loor i bbb L g pH3 - LviSwitchgear (ROJ: M1A8I28) ¢ 1 & i
DC.OFCI.PH3.180 PH3 - LV Panelboards and Transformers (ROJ: 11/18/26) 0 09-Dec-26 : : : : 0 F’HS LV: Panelbnards and Transfomets |§RC~J 11;‘18!26)
DC.OFCI.PH3 130 PH3 - Busduct Skid (OSA: 9/2/25 / ROJ: 11/18/26) 0 09-Dec-26 I S e P|-|3 Bugduct Slqd (OSA: gﬁzrzs / R-::u {1118126) 5
DC.OFCI.PH3.110 PH3 -ATS / LV Switchgear (ROJ: 11/18126) 0 09-Dec26 Lo bbb bt e PH3-ATS / LViSwitchbear (ROJ: 11/18/26)
DC.OFCI PH3120 PH3 - Busduct (ROJ: 11/18/26) 0 09Dec26 | 7 i ) e R o e 6' 'ﬁHé"EiﬁsahE{(FiEﬁ '11'51&:'26}' G s L A
DC.OFCI.PH3.160 PH3 - HLP/HPPIHPP-XFMR-HUPP (ROJ: 11/18/26) 0 09-Dec-26 A N i1 ! 1 e PH3-HLPHPPHPPXFMRHUPR (ROJ 11/18/26) | |
DC.OFCI.PH3.150 PH3 - Generators (GEN, GEN-CAM) (ROJ: 11/30/26) 0 21Dec-26 : @ PH3 - Generators (GEN, GEN-CAM) (ROJ: 11/30/26)
DC.OFCI.PH3.140 PH3 - Data Hall Air Handling Units (TAHU) (ROJ: 12/7/26) 1] 28-Dec-26 ! ' : ' ; ! 0- PH3 - Data1 HEl”Alf Handllng Umts {TAHU RO.J 12;’?'{281
DC.OFCI.PH3.230 PH3 - PDC Whips & Racking (ROJ:1/18/27) 0 08-Feb-27 Ed o8 E OB O§ i & F B # @ PH3 - PDC Whips & Racl-ung (ROJ: 1!18#2:’)
DC.OFCl PH3 220 PH3 - PDC (ROJ: 1/20/26) 0 10Feb27 | | | |7 P S R R T A A e T T e 'P'H's"i:'DE:' '(R'oj' '1}'2d,f'2'a') """ e A
DC OFCI PH3 170 PH3 - IRHX Unit (ROJ: 2/15/27) 0 08-Mar-27 S I D O I D D D D R (ROJ 2157y
DC.OFCI.PH3 240 PH3 - SFN V 1.0, 1.2, & Piping (ROJ: 2/15/27) 0 08-Mar-27 : i # 3 B ¢ . @ PH3-SFNV 1.0, 1.2,1& Piping (ROJ: 2/15/2

0 quipment Settine 08-Mar-27 _— ; 5 ; ; ; ; 5 5 vl—l—'—'—'—w OBMar 2? QFCI Eqmp’nant SE[‘I:n

ROMP1 & ROMP2 - Setting OFCI Equipment 258ep26  04-Jan-27 D pe— (4 Jan-27, ROMP 18 ROP2 - SEI‘tlng DFCI Eq
DC.OFCI.PH1 SET.200 PH1 - MV Switchgear (SWGR-MV) 0 258ep26 . pT S T e 'F5F{1"hﬁlif’s’vhiéﬁééér'is'ﬁjé'riﬁ\f}'""""""'""""E """"""""""
DC.OFCI.PHL.SET.120 PH1 - Busduct 0 25Sep-26 : : : : Q PH1 - Busduc’[ ' ! : :
DC.OFCI.PHL SET230 PH1 - PDC Whips & Racking 0 12-0ct-26 L1 e PHI-PDCWHps&Rackng | | i
DC.OFCI.PH1.SET.160 PH1 - HUPS & HUPS-MBP 0 12-0ct-26 i i : i i : : : i PH1 HUPS &'HUPS-MBP' 5 5 5 ; ; ; ;
DC.OFCI.PHL SET.180 PH1 - LV Panelboards and Transformers 0 12-0ct-26 : i 1 |4 PH1-LVPanelboards and Trans‘urmers 2 B
DC.OFCI.PHL.SET.130 PH1 - Busduct Skid 0 120ct26 by e ey i'b}ii"éh'siciu'&'s'k]a """""""""""""""""""""""""""
DC.OFCI.PH1 SET.140 PH1 - Data Hall Air Handling Units (TAHU) 0 16-Oct-26 ; ; i ! ! @ RH1-Data Hall Ar Handiing Unlts {I'AHU)
DC.OFCI.PHL SET.150 PH1 - Generators (GEN, GEN-CAM) 0 21-0ct-26 LD L e PHT -Generamrs.[GEN GEN-CAM) | I B T
DC.OFCI.PHL.SET.220 PH1 -PDC 0 26-0ct-26 i i i i ... PH1:PDC ! ; | : ;
DC.OFCI.PH1 SET.100 PH1 -Owner  Change Over Panel (AMGOP) 0 28-0ct-26 i 1 i @ PH1:-Owner Change CwerPanel{AMCOP} g & .
DC.OFCI.PH1.SET.190 PH1-MSDB 0 28-Oct-26 PR R S A D E'""E"”'?”"&'iﬁHi':M'sijé """ T R e A T
DC.OFCI.PH1 SET110 PH1 -ATS 0 28-0ct-26 o4 R b 4 4 b b eeeeas] | 0 4 4 L b3 @
DC.OFCI.PHL.SET.210 PH1 - MV Transformers (USB-XFMR) 0 03-Nov-26 : . ; . R PH1 MV Transfon'ners (USB D(FMR} . L
DC.OFCI PH1.SET170 PH1 - IRHX 0 08-Dec26 oo : : : : : : : : 0 Pr~{1 CIRHX | ' ' : f ' :
DC.OFCI.PH1 SET.240 PH1 - SFN V 1.0, 1.2, & Piping 0 04-Jan-27 : ; : 2 ® PH1-SFNV1.0,1.2, &P.p.rag

ROMP3 & ROMP4 - Setting OFCI Equipment 78 01Oct26  19-Jan-27 S ) R R D ——— 'ié;ja'ﬁ'z'?"""""hb'ﬁ#é'&ﬁtﬁﬁdﬁi"éétﬁhatﬁ:i
DC.OFCI.PH2 SET.120 PH2 - Busduct 0 01-Oct-26 i | @ PHZ-Busdutt : |
DC.OFCI.PH2 SET.130 PH2 - Busduct Skid 0 12-0ct-26 EA i & o 4 i1 | & PH2-Busduct Skid . L . . L
DC.OFCI.PH2 5ET.200 PH2 - MSDBE 0 28-0ct-26 i ] 1 H . pH;;_p MSDB ] ] ! i i ] ] i
DC_OFCl PH2 SET.180 PH2 - LV Panelboards and Transformers 0 28-0ct-26 : : (g @ PH2': LV Panelboards ahd Transfomérs

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone

p— Summary
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanebIMar[AprIMay[JunlJul IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayanl.hl lAugISede
DC.OFCI PH2 SET110 PH2 -ATS / LV Switchgear 0 28-0ct-26 | @ PH2-ATS [LV Swichgear
DC OFCl PH2 SET160 PH2 - HLP/HPP/HPP-XFMR-HUPP 0 28-0ct-26 L il 0 b1 e PH2IHLPHPRHPPXEMRHUPP 1 1 1 0 1
DC.OFCI.PH2 SET.100 PH2 -Owner  Change Over Panel (AMCOP) D 02-Nov-26 @ PH2-Owner  Change| merpanel {AMCOP) ' ' !
DC.OFCI.PH2.SET.190 PH2 - LV Switchgear 0 02-Nov-26 : 9 PHIi Ly s&mmgear 5 : : : : : : :
DC.OFCI.PH2.5ET.210 PHZ2 -FPDC 0 02-Nov-26 : : : : ; ; : : 0 PH2 PDC : : : : E
DC.OFCI.PH2.SET.150 PH2 - Generators (GEN, GEN-CAM) 0 0BNov26 | T T I T . . 3 'bﬁé' 'ééné?éfdm’{éé’ﬂ' ééﬁbﬁr{{} """"" b AR T
DC OFCI PH2 SET 220 PH2 - PDC Whips & Racking 0 12-Nov-26 L il 0 4 i 1 i i | ePH2-PDCWhips&Racgding i 1 i i i i
DC.OFCI.PH2 SET.140 PH2 - Data Hall Air Handling Units (TAHU) ] 19-Nov-26 ; L& PH2 Data HBII Air Handllng Unrts I[TAH 9) ' :
DC.OFClPH2 SET.170 PH2 - IRHX 0 06-Jan-27 Lo 3 R oo ! » F’H2 RHX b , b
DC.OFCI.PH2 SET.230 PH2 - SFN V 1.0, 1.2, & Piping 0 19-Jan-27 poob b b D g PH2ASFNVI0, 112, & Plplng I I
ROMPS & ROMP6 - Setting OFCI Equipment 116 R L e P R e e o L N ——— () a'm'eir'ér' SR 'Rﬁim'fia '&'édm'ﬁé' 'sEu
DC.OFCl PH3 SET.160 PH3 - HLP/HPP/HPP-XFMR-HUPP 0 25Sep-26 L 1 | @iPH3:HLPHHPPHPPXFMR HUPP L E ; L
DC.OFCI.PH3.SET.130 PH3 - Busduct Skid 0 08-Oct-26 : : : @ PH3-BusductSkid | | . 3 . ; .
DC.OFCI.PH3.5ET.120 PH3 - Busduct 0 08-Oct-26 ! ! ! , ! ! 5 ! o PHS Buq;duct 5 5 5 ; i ; 5 ; ; 5
DC.OFCI.PH3.SET.100 PH3 -Owner  Change Over Panel (AMCOP) 0 02-Nov-26 Lo i b b bbbt g PH3-Owner  Changel Over Panel {AMCOP} o8 8
DC.OFCI_.PH3 5ET.200 PH2 - MSDB 0 02MNov2e | | 1 AR . i A R A LR RS LR R ’pHg : M'sbé" A (e RS p AT PSR VAR EEER P i
DC.OFCI.PH3.5ET.190 PH3 - LV Switchgear 0 02-Nov-26 : : : : : : : : b PHS LV Swtmgear i i
DC.OFCI.PH3 SET.180 PH3 - LV Panelboards and Transformers 0 02-Nov-26 # PH3 - LV Panelboards and Transformers |
DC.OFCI.PH3.SET.110 PH3 -ATS / LV Switchgear 0 02-Nov-26 Lo T L. PHG; ATS}/ LV Sinitchgear L Lo 5 b
DC.OFCI PH3 5ET.220 PH3 -PDC 0 09-Nov-26 ' x4 PH3 F’DC ' : :
DC.OFCl PH3.5ET210 PH3 - MV Transformers (USB-XFMR) 0 10Nov26 HE R LT 3 's'arlis" 'nln\;'fréh'sfb"nﬁéé {Déaﬁki:b.ﬁéj e R A
DC OFCI PH3 SET150 PH3 - Generators (GEN, GEN-CAM) 0 12-Nov-26 Coob i bbb L g Pl Géneratdrs (GEN, GEN-CAM) L ¢ i
DC.OFCI.PH3.SET.230 PH3 - PDC Whips & Racking 0 19-Nov-26 . @ PH3-PDCWhips&Racking : : & & i
DC.OFCI.PH3.5ET.140 PH3 - Data Hall Air Handling Units (TAHU) 0 22 Dec26 ! : : : : : : : . FHS Data Hall Air Handlmg Un¢s (TAHU}
DC.OFCI.PH3 SET.170 PH3 - IRHX Unit 0 01-Mar-27 : B oa @ PH3- IRHX Unit | g
DC.OFCl PH3 SET 240 PH3 - SFN V 1.0, 1.2, & Piping 0 ogMar27 | Ty RS i e R S e i RS SR s Y "F'=H'3' : 'S'EEN V1. &1’ 1.2, 'é.'liiﬁlhi_;' """"""
Precon 132 30Jan-26A  03-Aug26 e — ———— DS-Aug SEEEmmlseE - 0 0 4§ B oo o4 i
BIM Coordination 84 | 02Mar-26A | 25-Jun-26 . 25-Juh—28 ~ BIMCoordination; | A A 3
Ii Underground - BIM Coordination 11 02Mar26A  30-Apr-26 ; I] Undergri::upd BIM Coun:llnatl{pn
Shell - BIM Coordination 21 17Mar26 A 05-May-26 i 1| @ Shel-BIM Coorinatioh N TS B B TS TR DR AN A
Generator Yard - BIM Coordination 27 23Mar26A  19May26 | 0 - bé’riéré’tb’r’?éici "Eil'h}'l'i:'ciér',j'{né}[ciﬁ """""""""""""""""""""""""""""""""""
Underground - BIM Signoff 1 30-Apr-26 30-Apr-26 : | Undergrt:und BIM Slgnoﬁ .
Shell - BIM Signoff 1 06-May-26  06-May-26 | Shéll-BIM Signoff : : ol S : ol
Phase 1/ Office - BIM Coordination 25 06-May-26 = 09-Jun-26 ; : IZ:I Phase 1/:Office’- BIM Coordlnatlon ;
Phase 2 & 3 - BIM Coordination 30 13May26  24-Jun-26 | [CT——1:Phasd 2 & 3-BIMCoordination, | | ¥ 2 = . &
Generator Yard - BIM Signoff 1 20May26 | 20-May-26 AT :""”"."'"“:""l":'Sie'rie'r'ét'c{r'*?é'rd"éirin"s'.;';h”;.'ﬁ""; """ Al SEEE R T T
Phase 1/ Office - BIM Signoff 1 10Jun26 | 10-Jun-26 L 4 o @ . Phase 1{ Office - BIM; s|gnu'ff . & ¢ 3 §# & & # 8 &8
Phase 2 & 3 - BIM signoff 1 25Jun26 | 25-Jun-26 : . ; {1 Phasé 2 & 8- BIM signoff : . 3 L . . L
-Delegated Design 20 10-Jun-26 : ' ~ 1{Hun EB ﬂelegated Deslgn ' ' ' : : ' ' :
Delegated Design - Fire Alarm 20 10-Jun-26 ; | ey 10-Jun-26, Deldgated:Desigh - Fire!Alam : :
OWN.DD.100 Delegated Design - Fire Alarm 20 14-May-26  10-Jun-26 VU =3O DelegatedDesgn-FireAann | 1 L LU
Shop Drawings - Early Work Subs 132 | 30-Jan-26A | 03-Aug26 : — DS-Aug 26, sﬁup Drafmh gs-E Erlg:f WorkBubs : &+ i i
132 03-Aug-26 03-Aug-26,  Steel . . |
Steel Seq #17 Thru 147 Main Steel 84 30-Jan-26 A  27-May-26 : 27 Mﬂy 26, Gteel $eq #13r Thrui 147 M,am Steel ' f ! f ! ' f !
OWN.SHOPS.STEEL.100 Steel Shop Drawings / Engineering - Seq #17 Thru 147 52 30-Jan-26 A | 01-May-26 [I Steé;l Shoq Drawl!'lgs / E:nglneélnng - Seq #1:? T‘nm: 147

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work

& & Milestone
p— Summary
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Sample Data Center Baseline Schedule

HSE Remaining Activites

ET T
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Biaton Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNov [ Dec | Jan [Feb[ Mar [ Apr IMay lJun I Jul [Aug ISep Pd
OWN.SHOPS.STEEL.110 Steel Shop Drawings / Finalization - Seq #17 Thru 147 5 04-May-26 =~ 08-May-26 I:I Steel Sht;p Dra*..,w.'mq;,isnr FII'ta|I2El[IDn Seq #1? Thru 147 ¢ !
OWN SHOPS STEEL 120 Steel Shop Drawings / GC  Review & Submission to EOR - Seq 3 1May26  13-May-26 .| 0 SleoiSHop Driwings{SC  Raview Submission lo EOR - Seq #17 Thm O A
OWN.SHOPS STEEL.130 Steel Shop Drawings / EOR Review and Approval - Seq #17 Thru 14 10 14-May26 = 27-May-26 . . 1| | [O: SteetShop Drawings/EOQR Reviewand Approval - Seq#17 Thu 147 ;& & & | |
Steel Seq #207 Thru 237 Gallery Wall & Lower Steel 95 30-Jan-26A  11-Jun-28 1—'—'—'—'-1 1‘E-\Jun-2E Steel Seq #207 Thm 237 Gallery Waﬂ & LouverSLee! 5 : , , :
OWN.SHOPS STEEL.200 Steel Shop Drawings / Engineering - Seq #207 Thru 237 60 30-Jan26 A 14-May-26 {| [ Steel Shop Driings! Engiheering - Seq#207 Thru 237 | L
OWN.SHOPS.STEEL.210 Steel Shop Drawings / Finalization - Seq #207 Thu 237 5 15May26 | 21-May26 =~ | |7 T T =] "s'téi;i §Héh’br'a¥.{qhgs'i 'F'.ﬁai{z'a'nhﬁ s 's'é&.'#éb'f T '23':" AR o o T b AR T
OVIN SHOPS STEEL 220 Steel Shop Drawings / 6 Review & Submission to EOR - Seq 5 22May26 | 28-May-26 | O SteelShop Drawirigs / 6C  Revielv & Submission to EOR - Seq #207 Thiu 23?-
OWN.SHOPS.STEEL.230 Steel Shop Drawings / EOR Review and Approval - Seq #207 Thru 2 10 29May26 = 11-Jun-26 £ ' i [ Steel Shop Drawings { EOR Review and Approval - Seq #207, Thru 237 ' :
Steel Seq #307 Thru 337 F-Line Framing Near or atTop of Precast 111 30-Jan-26 A  03-Jul-26 1————'—v 03-\jul-26 Steel $Ec| #sp? Thrp 337 F-Line Framlr,g Nea[ or attop of F'recast : : :
OWN.SHOPS STEEL.300 Steel Shop Drawings / Engineering - Seq #307 Thru 337 75 30-Jan26 A | 04-Jun-26 S . I:I Stekl Shop Drawings / Enginekering -'Seq #307 Thiu 337 L E
OW/N SHOPS STEEL.310 Steel Shop Drawings / Finalization - Seq #307 Thru 337 5 05-Jun-26  Ml-un26 |7 “: """ :’ """ TV o "s'téi;] Shop Drawings ;'ﬁ;.‘a].z;.'t.'c;,;"sga igasb'f 'T'hr'u' '3'3'7' """ o T """ SRR A
OWN.SHOPS.STEEL.320 Steel Shop Drawings / GC Review & Submission to EOR - Seq 5 12-Jun26 | 19-Jun-26 | O Bteel Shop Dfawings / GC Review & Subinissioh to EOR - Séq #30? Thnida7 |
OWN.SHOPS.STEEL.230 Steel Shop Drawings / EOR Review and Approval - Seq #307 Thru 3 10 22Jun-26 | 03-Jul-26 g i| : i [ SteelShop Drawings/ EOR Review and Approval:- Seq #307 Thu 337 : . 3
Steel Seq #407 Thru 427 Screen Wall & Cable Tray Support Steel 121 30-Jan-26 A 17-Jul-26 ‘!—'—'—'—'—'—r 47-Jul :’:ﬁ Ste,el Seq; #407 Thru 42? Sm;en m.au & Cable Tmy Suppor’[ St,‘eel ; ; ,
OWN.SHOPS.STEEL.400 Steel Shop Drawings / Engineering - Seq #407 Thru 427 85 30-Jan-26 A | 19-Jun-26 . . : I:I S‘[eel Shop Drav\nngsl" Engmeenrﬁg Seq #407 Thru 42?’ . :
OWN SHOPS STEEL.410 Steel Shop Drawings / Finalization - Seq #407 Thru 427 5 22un-26  26Jdun26 |7 “; """ ;’ """ e o i]"éié}e] ‘Shop [556@;15;5}'#'”51'1‘-5[;5;.' 'ééq'#h'd-: T G e S L FREE
OWN SHOPS STEEL 420 Steel Shop Drawings / 6 Review & Submission to EOR - Seq 5 20-0un26 | 03-JuF26 |:| Stedl Shop Drawings/ 6C  Reviéw & Submission to/EOR : Seq #407 Thru 427
OWN.SHOPS.STEEL.430 Steel Shop Drawings / EOR Review and Approval - Seq #407 Thru 4 10 06-Jul-26 17-Jul-26 : : : : ' Steel Shop Dramngs / EOR Rewe:w and hpprcwal Seq #4[3:? Thru427
Steel Seq #507 Thru 527 Gen Yard FLue Support & Platform Steel 132 30-Jan26A  03-Aug-26 M DS-Aug -26; Steel Seq #EDT Thru 527 Gen ‘fard FL,ue Support ﬂl Platf:prm Stgel
DWN_SHOPS.STEEL.500 Steel Shop Drawings / Engineering - Seq #507 Thru 527 95 30-Jan-26 A 03-Jul-26 | . . :I Steel Shop Drawlngs / Englﬂeeﬂng Seq #50? THru 527, ! ! ! ,
OWN SHOPS STEEL.510 Steel Shop Drawings / Finalization - Seq #507 Thru 527 5 06-Ju26 = 10du26 |7 “; """ ;’ """ G R n "s'te.'gi 's'ﬁub'ﬁrép;.ﬁg's' ;'F'ﬁai'g;;i.a.{' s'éa'igsh':i 'ﬁ{ﬁj '5'2':: """ o T """ SR FREA
OWIN SHOPS STEEL 520 Steel Shop Drawings / 6 Review & Submission to EOR - Seq 5 130026 | 17-Jk26 ! ! [ SteelShop Diawings/GC  Rbview & Subinission to EOR - Seq #507 Thru 527
OWN.SHOPS STEEL.530 Steel Shop Drawings / EOR Review and Approval - Seq #507 Thru 5 10 20-Jul26 | 03-Aug-26 i ¢ 1| i i i [O SteelShop Drawings/EOR Réview and Approval- Seq #507 Thu 527 | | |
- Shell 172 06-May26 = 31-Dec-26 P 5 v—l—l—l—l—l—l—'—r 31 qec 26, Shell | | 5 5 5

Foundations

18
| OWNPIFOND10O PH3-R58&6-CLAD/1-20-Foundations ¥ 19May26  25May-26 o i TRE K B LD .20 amdaions [ M B R
| ownpaFoND110 PH3 -R5 & 6 - CLD-F /120 - Foundations 5 19May26  25May-26 .0 | | DiPH3iRS&B-CLDF/t20-Fondaions | i i i i b b
| OWN.Off.FOND.100 PH1 - Office - CL A21 - A25 - Foundations 5 21-May-26 = 27-May-26 i . 1| i [ PH1:Officd-CLA21-A25-Fdundations | | : & i i i i
| OWN.P2.FOND.100 PH2 -R3 & 4 - CLA-D / 1-20 - Foundations 5 26-May-26 = 01-Jun-26 E] PHE R3 & 4. CE_A-D ;"1 20 --Foundatlc:ns-
| ownP2FOND110 PH2 -R3 & 4 - CL D-F /120 - Foundations 5 26-May26  01-Jun-26 . ¢ i| i O PH2-R3&4-CLD-FA120-+Foundations; | . : & & i &
| OWN.Off. FOND.115 PH1 - Office - Foundations at Best Refuge 3 28-May-26 = 01-Jun-26 o PH‘: Oﬁ'q& Foundathns at Best Refuge
| ownp1FOND.100 PH1-R1&2-CLAD /1-20 - Foundations 5 02Jun26 | 08-Jun-26 11| 1D PH1-R1&2-CLAD/1-26- Fourdations
| OWN.PLFOND.110 PH1-R1& 2 -CLD-F/120 -Foundatiors 5 02-un-26  08-Jun-26 {0 PH1-R1.&2-CLD-F/12G-Fouidations | 'k | . ol
| OWN.Off. FOND.125 PH1 - Office - Foundations at Elevator Pit 3 02-Jun26 | 04-Jun-26 H PHI1 - Oﬁ'oe Foundations at Elevatmr Pit
| ownoff FOND 110 PH1 - Office - CL B-G / 21-25 - Foundations 5 05-Jun26 = 11-Jun26 . ¢ i| i DO PH1-Office-CLB-Gy21-25-Fouhdations | : . . & i i i i
I VEPF Undergrounds 06-May26 | 19-Jun-26 !; """ 1— """""" ﬁé;ju'h'éé"'"'""M'E'Fiﬁ'uh'déﬁjrbﬁia's"”i’ """ == B S S e e s

OWN.UGMEPF.5.100 Pad Release for Building Underground 1 06-May-26 = 06-May-26 | Pad Release for! Bmldlng Underground ' ' : ' :
| OWN.P3.UGMEPF.100 PH3 -R5 & 6 - CLA-D / 1-7 - MEPF Undergrounds (Deep Plumbing 2 07-May-26 =~ 08-May-26 4| PHB RS &6 - CLA—D‘I 17 - MEPF Undergm-unds {Deep Plumblng) . . . .
| OWN.P3 UGMEPF110 PH3-R5 &6 - CLD-F /17 - MEPF Undergrounds (Deep Electical) 3 07-May-26 = 11-May-26 E ; : E a| PH3 R$& 6 - CLD FH T MEPFUr‘dergmnds(Deep Electrrca] : f E ' ' '
| OWN.Off UGMEPF110 PH1 - Office - CLA-D / 20-25 - MEPF Undergrounds (Deep Telecom 5 07-May-26 = 13-May-26 1] PH1 Oh‘ﬁce GL A—D {20 25 MEPF Undergrounds {Deep 'léleourr‘a."Sec} :
| B PH1-R1 &2 - CLAD / 19-21 - MEPF Undergrounds (Deep Telecor 5 07-May26  13-May-26 ""'T"":"""‘:""'":"D"'F5H'1"'Fii'&'2"'CL'A'EJ'H@H'-'ME'#'F'UﬁdéEér'édﬁa's'fﬁéé’ﬁ,ﬁﬂééc’:ﬁ{s’é&i'""‘;'""E"'"“;""":’""':"
| OWN.P2. UGMEPF.100 PH2-R3 &4 - CL A-D / 7-13 - MEPF Undergrounds (Deep Plumbin; 2 11-May-26 = 12-May-26 [ PH2 RB &4 -CL AJD 17- 13 MEPF Urrdergrounds (DEEP Fﬂumbmg) ' : : :
| OWN.P2.UGMEPF110 PH2 - R3 & 4 - CL D-F / 713 MEPF Undegrounds (Deep Ekcical 3 12May26 = 14-May-26 : I PH2-R3 &4 -CLD-F/73 MEPF Undemrounds (Deep Ek ctical) . L
| OWN.P1.UGMEPF100 PH1 -R1 & 2 - CLAD 113-20 - MEPF Undergrounds (Deep Plumbir 2 13-May-26 = 14-May-26 : : : | PH1 R1 &2- CLA b x1320 MEPF Ur]dergrounds(beep Plumbmg : f ' :
| OWN.UGMEPF100 PH3 & 2 - R3-6 - CLAD / 1-14 - Cap, Test, & Backfill plumbingg 2 13-May-26 | 14-May-26 ’ I PH38&2-R36-CLAD/1:14 - Cap, Test, & Backfill plumbihgg '

s Remaining Level of Effort
[ Remaining Work Page 15 of 86
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Bl Jan IFEbI Mar [ Apr IMaleun Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr Ir'u"lay lJun I Jul [Aug ISep Pd
OWN.P1.UGMEPF.130 PH1-R1 &2 -CLD-F/18-21 - MEPF Undergrounds (Deep Telecon 5 14May-26 | 20-May-26 ] PH1 -R1& 2 CL D Fi1 8 -21 - I'-,dEPF Undergromds {Deep Teleq:ma’Sac) '
OWN.Off UGMEPF120 PH1 - Office - CL D-G / 20-25 - MEPF Undergrounds (Deep Telecom 5 14-May-26 | 20-May-26 ! ' O PH1 OFFDE CLDJGI20+25 MEPF Undergrounds (Deep Telecom/Sec)
OWN.P1.UGMEPF.110 PH1-R1&2-CLD-F/13-20 - MEPF Undergrounds (Deep Ekectic 3 15May-26 = 19-May-26 : 0 PH1-R18&2-CLD-F/13-20 - MEPF Undergrounds (Deep Eiectrrce!)
OWN.Off UGMEPF140 PH1 - Office - MEPF Undergrounds (Deep Plumbing) 2 15May26 = 18-May-26 : i PH1 emoe MEPFUndemmunds(Deep Plumblng) : : : : : :
OWN.UGMEPF110 PH1 - R1, 2 & Office - CL A-D / 14-20 - Cap, Test, & Backil plumbing 2 19May-26  20-May-26 .1 il I 1 PH1-R1,28Officé - CLAD /1420 - Cap, Test, & Bacl-cl'lll plumbirlg S N B A
OWN Off UGMEPF 130 PH1 - Office - MEPF Undergrounds (Deep Electrical) 5 21May-26 = 27May26 |7 A T VI "|j' ; ﬁfH%"GF'rb]g i HE’#F’Uh’&é@rﬁ@&’s’{iﬁééﬁ iz'lef:ir]c'étj """""" o o T b AR T
OWN.Off UGMEPF.100 PH1 - Office - MEPF Undergrounds (Fire Lines) 5 28May26  03-Jun26 i il | [ PHi-Offige -MEPF Uridergrounds (Fire Liries) | 5
OWN.Off UGMEPF.150 PH1 - Office - MEPF Undergrounds (Shallow ElectricalTelecom/Sec) 5 12.Jun26 | 19-Jun-26 ' D PH1 - Office < MEPF, Undergrounds (Shallow ElectricalTelecom/Se¢)
OWN.Off. UGMEPF.160 PH1 - Office - MEPF Undergrounds (Shallow Plumbing) 5 12-Jun-26 | 19-Jun-26 , , F’H1 Q‘fﬂce -'MEPF' Undergrounds (Shallow P|umb|rpg : :
Office Slab Ancilliary We 33 09Jun26 | 23-Juk26 _- ' S| 51.—1 123-Juli26 Office Slab Andilliary Worl-t & F B 8 &8 3
OWN.Off AW-BR 100 PH1 - Office - CMU at Foundation 1st 4 courses 2 09-Jun26  10Jun26 | L R o 'b'm' - Office 'CML]'a't Foundation '1'5'{& courses] | A A
OWN.Off AW-BR 105 PH1 - Office - Shallow MEP at Best Refuge 2 MJun26 | 12-Jun26 L1 i 11| PH1-Office-ShalowMEP htBestRefuge | . i i i i
OWN.Off AW-BR.110 PH1 - Office - CMU Walls at Best Refuge 5 10-Jul26 | 16-Juk26 : i © i O PH1-Qffice -CMU Walls at Best Refuge . : :
OWN.Off AW-BR.120 PH1 - Office - Decking at Best Refuge 2 17-Jul-26 20-Jul-26 : : : | FH1 : ﬁ)ﬁ'ue —-Decl-upg at Eest Re;?uge
OWN.Off AW-BR.130 PH1 - Office - F/R/P SOMD at Best Refuge 3 21-ul26 | 23-Jul26 . i © i1 1 PH1-Dffice: F/R/P SOMD at Bést Refuge : S B
0 79 04-Jun-26 T e ——— iy ?é’z’s’éﬁ-’z’é, """"" o S A L R o
Phase 1 - Office SOG 16 22-Jun-26 | 13-Juk26 | we—y 130u126, Phate 1 - Office SOG |
| OWN.Off.50G.120 PH1 - Office - Waterproofing 3 22Jun-26 | 24-Jun-26 : i i 1iPH1-Office-Waterpoofing {1 1
| OWN.Off.S0G.100 PH1 - Office - F/R/P Slab on Grade 5 01-ul-26 | 07-Jul-26 b | ¢ i I PH1-Offte-FRPSbon Grade | | b Lo 5 5
| OWNOff50G 110 PH1 - Office - SOG Cure-Time 6 08-u26 | 13-Jul26 . ¢ ! © i @ PH1-Office-SOGCureTnle | | 4 0§ B o L
Phase 1 -ROMP 1 & 2 + Catcher SOG 12-Jun26 | 22-Sep-26 . B v_v é'z's'ép' 26 'r'ﬂ'r{zislé'1 "F'atim'ﬁ '1'33; 2 l't:éthér Co- A R - '
| OWNPH1.50G.120 PH1 -R1 &2 - CLAC / 14-21 - Waterproofing 3 12-Jun26 | 17-Jun-26 P 1! @ PH1-R1&2-CLAC/1421-Wateprofing | L o ! !
| OWN.PH1.50G.180 PH1-R1 & 2 - CL D-F / 14-21 - Waterproofing 3 12-Jun26 | 17-Jun-26 {1 0 PH1-R1&2:CLDF/1421 - Waterproofing |
| OWN.PHL.50G.100 PH1 -R1&2-CLAC / 14-21 - FIR/P Slab on Grade 5 18Jun26  24-Jun-26 P | 1 1 EiPH1-R1 s.,’-z CLAC / 14-21 - FIRIP Slab on Grade b b 5 5
| OWNPHLSOG110 PH1-R1 &2 -CLAC / 1421 - SOG Cure-Time 6 25Jun26  30-Jun-26 i 1 O PH1-R18§2-CLAC /1421 - SOG Cure-Time A
| OWNPHI1.50G.160 PH1-R1 & 2 - CLD-F/14-21 - F/RIP Slab on Grade 5 25Jun26  Ol-duk26 b v A T B BRICRI 42 CLDF /1421 FIRB Siab on Gade T R A
| OWNPHLSOG170 PH1-R18& 2-CLD-F/14-21 - SOG Cue-Time 6 02-Jul26 | 07-Juk26 R B - -R1:& 2 .GLD-F/14-2] - Sﬂémre:— W 3 & & & 0 &
| OWN.PH1.50G.150 PH1-R1&2-CLC-D/ 1421 - Waterproofing 3 21-Aug26  25-Aug-26 : i D:iPH1iR18&2-CLC-D/ 1421 Watelproofing :
| OWN.PHL.50G.130 PH1-R1&2-CLC-D/ 1421 - FR/P Slab on Grade In-ill 5 10-Sep26  16-Sep-26 P 1 S F>H1 R1 &2+ CLCID/ 1421 - HRIPSjab on Grade |n4f.|| 5 5
| OWN.PH1.50G.140 PH1-R18&2-CLC-D/ 1421 - SOG In-l Cure Time 6 17-Sep26 = 22-Sep-26 Z i O iPH1-R18&2-CLC-D/ 14-21-S0G |n4i|CureTme
Phase 2 -ROMP 3 & 4 SOG 228ep26 | | | 1_122&;;:26 'b'r{eis'é}'é "F?'ctir;d'ﬁ 3 '&' Iébé """"""""""""""""""""
| OWNPH2.506.120 PH2 - R3 &4 - CLAC / 7-14 - Waterproofing 3 09-Jun-26 | 11-Jun-26 . i 1] PH2-R3&4-CLAGC/7-14 -Waterproofing . L . .
| OWN.PH2.50G.180 PH2 - R3 & 4 - CL D-F / 714 -Waterpmofing 3 09-Jun26  11-Jun-26 i i1 PH2-R3&4-CLD-F/7-14 -Watbrproofing | 'k
| OWN.PH2.50G.100 PH2 - R3 & 4 - CLAC / 7-14 - F/R/P Slab on Grade 5 18Jun26  24-Jun-26 P A “R384-CLAC] 7-14 - F/R/P Slab on 'Grade P P i i
| OWNPH250G110 PH2 -R3 & 4 - CLAC / 7-14 - SOG Cure-Time 6 25Jun26  30-Jun-26 i | 0 PH2-R38&4-CLAC/7-14 - 50G Gure-Titne . 3 & 2 2 &
| OWNPH2.50G.160 PH2 - R3 &4 - CLD-F /7414 -FR/P Slab on Grade 5 25\un26 | 01-Jul26 R A R R R e |j'"P'H'z"Fi:é'&'d"éi,’[’:'iffi'il 'Fh}iiéia'&'é&'é}éaé"";' """ Ty A
| OWNPH2.50G.170 PH2 -R3 & 4 - CLD-F / 7-14 -SOG Cure-Time 6 02u-26  07-Juk26 0 0| i1 D PH2-R384-CLD-F/744-50GCweTme i i i i i
| OWN.PH2.50G.150 PH2 -R3 & 4 - CL C-D/ 7-14 - Waterproofing 3 28-Aug26  01-Sep-26 : . : . ['| PH2-R3&4-CLC-D/7-14 Wate.rproofng . .
|  OWN.PH2.50G.130 PH2 -R3 &4 -CLC-D/ 7-14 - F/RP Slab on Grade In-fill 5 10-Sep26 = 16-Sep-26 P : E : ' ' i F5H2 Ra &4LCLCID/ 7-44 - FfRfP Slab on Grade En ill | |
| OWN.PH2.50G.140 PH2 -R3 &4 - CLC-D/ 7-14 - SOG In{il Cure Time 6 17-Sep26 = 22-Sep-26 ; ; O iPH2-R3 &4 -CLC-D/ 714 - SOG Infil Cute Tmé | ; ;
Phase 3 -ROMP 5 & 6 SOG 79 04-Jun-26 gg """ w_rzstpzePnaseaprs&esog """"
OWN.PH3.50G.120 PH3 - R5 & 6 - CLAC / 1-7 - Waterproofing 3 04Jun26  08-Jun-26 i 0 PH3-R5&6-CLAC/ 17+ ‘IMaterprooflng ! A
OWN.PH3.50G.180 PH3 - R5 & 6 - CL D-F / 17 - Waterproofing 3 04-Jun-26  08-Jun-26 EA :| i iD PH3-RS&6-CLD-F/17 - Waterproofing |
OWN.PH3.50G.100 PH3 -R5 & 6 - CLA-C / 17 - F/R/P Slab on Grade 5 18-Jun26 | 24-Jun-26 ' : : : 1 0 PH3-R5 &{; cL Ac / 1 7= F.l'FUP Slab on Grade E E E E E
| OWNPH3SOG110 PH3 - R5 & 6 - CLA-C / 1-7 - SOG Cure-Time 6 25un26 | 30-Jun26 : : O PH3-R5 & 6 - CLAC /17 - SOG Cure-Time T T :

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr Ir'u"lay lJun I Jul [Aug ISep Pd

OWN.PH3.50G 160 PH3 -R5 &6 - CLD-F /17 - FRPP Slab on Grade 5 25-Jun-26 | 01-Juk26 O PH3-R586-CtD-F/17 - HRP Sjabon:Grade
OWN.PH3 50G 170 PH3 -R5 & 6 - CLD-F /17 - SOG Cure-Time 6 02-u26 | 07-Juk26 L3 E| £ b S PHI-RS 86- GLD-F/17-S0G GureTime : & i i i i
OWN.PH3.506.150 PH3 - R5 & 6 - CL C-D/ 1-7 -Waterproofing 3 07-Sep26  09-Sep-26 i 1 1 i i0 PH3-RB&6-CLC-D/1-7:Wateproofing : : : .
OWN.PH3.50G.130 PH3-R5 & 6-CLC-D/ 1-7 -FR/P Slab on Grade Infil 5 10-Sep-26 = 16-Sep-26 : : : : : ‘O F5H3 Rs &6 CLCLDJ 1-‘,' FJ'R#P Slab on Grade Ir| il : :
OWN.PH3.50G.140 PH3-R5 & 6 - CLC-D/ 1-7 -SOG In-fil Cure Time 6 175626 | 225ep25 Lo b b b b g PH3-R5&6-CLCD/ 17 SDGIn—ﬁI chi Time i

pe : 31Dec26 | | .. e 3 R e k :

il ot = i s T == L v e Shakeouvuelwew IE R
OWN.87.STEEL 100 Steel Start Mobilization 17-Jul-26 . @ Steel Start Mabilization o '
OWN.B7.STEEL.110 Crane Setup 6 17-Jul-26 27-Jul-26 : : Coa: Cranq; Setup ; : : : : :
OWN.87.STEEL.120 Deliveries & Shakeout 20 27-Jul26 | 18- Aug-26 Lo i b O Deliveres & Shaheoht L % 8 0§ & & B 3§ o§ ¢

M Gtiictie !! """ T T T g G718 26, Ml Stucture ||
Erection/Detailing/Decking - Phase 1  27-Julk26 214’*“9 26 ' : : : : D e— :21—Aug -26, Erectlon.fDetallinngedung Phase 1 ' i ] ;

OWN_87.STEEL.130 PH1 - Office - Seq 017 Erection 3 27-ul-26 | 30-Jul26 : i 1 1 [l PH1-Office -Seq017 Erection | | . & E 2 = ]
OWN.B7.STEEL.140 PH1 - Office - Seq 017 Detailing 5 28-Jul-26 03-Aug-26 : : I:l PH1 Ofﬁc;e Seg 017 DEtEI.IhI'Fg
OWN.87.STEEL.150 PH1 - Office - Seq 027 Erection 3 01-Aug26  0d-Aug-26 . i & i 11 PHi-Offibe-Seq027 Erection i L §
OWN.87.STEEL 160 PH1 - Office - Seq 027 Detailing 5 01-Aug26 07Aug26 | | A R R R o |j "F'>1l|1' : 'c')iﬁéé"éeab';ji ijé{el.im'g" B o poEn :
OWN.87 STEEL170 PH1 - R1 & R2 - Seq 037 Erection 3 03-Aug26 | 06-Aug26 b i b b opHi-RIBR2ISeqO37Ercion | 1 1 b b
OWIN.87.STEEL 180 PH1-R1 & R2 - Seq 047 Erection 2 06-Aug26  08-Aug-26 i i i il PH1-R1&R2:SeqO47Erection ; : i i 1 &
OWN.87.5TEEL.150 PH1 - Office - Sector 7/8 Decking B 07-Aug-26 14-Aug-26 ; : | PH‘I -Og‘ﬁoe $ec:tor ';.'r’fB Depklng ;
OWN.87_STEEL 200 PH1 - R1 & R2 - Seq 037 Detailing 3 07-Aug26 | 11-Aug-26 Ed o8 E OB O§ {0 PH1-R1&R2-Seq037 Détaiing, | L
OWN.87.STEEL 210 PH1 -R1 & R2 - Seq 057 Erection 1 08-Aug26 10Aug26 | | i R RS ey T 0 "|'='H'1'_' 'R't LR "Seq 'df;-}-'é;e.;{.éh """ o PRy R R e R e :
OWN.B7.STEEL.220 PH1-R1 & R2 - Seq 067 Erection 2 10-Aug-26 12-Aug-26 : : | PH1 R1 & R2‘ Seq | DGT Erecnon
OWN.87.STEEL 230 PH1 - R1 & R2 - Seq 047 Detailing 3 10-Aug26 = 13-Aug-26 : | PH1-RY&R2-Seq047 Detailing L G
OWN.87.STEEL 240 PH1 - R1 & R2 - Seq 057 Detailing 2 13-Aug26  15-Aug26 e L1 PH1- R1& R2 Seq 057 Detailing | P 35 B 3 5
OWN.87.STEEL 250 PH1 - R1 & R2 - Sector 5/6 Decking 6 14-Aug26  21-Aug-26 . @ PH1-R18&R2 - Sector 5/6 Decking L % E & 4
OWN.87.STEEL 260 PH1 - R1 & R2 - Seq 067 Detailing 2 14-Aug26  17-Aug26 b v o ooy 0 'r'»H{ : 'é&'é;ﬁg" 's'é&.'éé'?' tje'{a'.il.a{;, """""" ,' """ T Rt A
Erection/Detailing/Decking - Phase 2 13 12-Aug26  28-Aug26 A L 7Y Aug-26 Erecmrmetanmgnjecmng = S B B
OWN.87.STEEL 270 PH2 - R3 & R4 - Seq 077 Erection 2 12-Aug26 = 14-Aug-26 ! 1 PH2-R3&R4 - Seq/077 Etection] | L
OWN.87.STEEL 280 PH2 - R3 & R4 - Seq 087 Erection 2 14-Aug26  17-Aug26 S T | B | 1 BH2- ng & R - Seq 087 5recmn 5 A 5
DWN.87.STEEL 290 PH2 - R3 & R4 - Seq 097 Erection 1 17-Aug26 | 18-Aug-26 | | PH2-R3&RA-Seq 007 Erection ! :
OWN.87.STEEL.300 PH2 - R3 & R4 - Seq 077 Detailing 2 17-Aug26 | 19-Aug-26 """'"""""'"”"”"”'"""'""”'i]"bi—ié"ﬁz'é}g[é&"é,é';iio'?'i'@éiéﬂ.ﬁg """"""""""""""""""""""""""
OWN_87.STEEL 310 PH2 - R3 & R4 - Seq 107 Erection 2 18-Aug26 = 20-Aug26 ; . { ] PH2-R3&R4 - Seq 107 Erection S T B .
OWN.87.STEEL 320 PH2 - R3 & R4 - Seq 087 Detailing 2 19-Aug26 = 21-Aug-26 {0 PH2-R3 & R4 - Seq 087 Detaing | & B B 7
OWN.87.STEEL 330 PH2 - R3 & R - Sector 3/4 Decking 6 21-Aug26  28-Aug26 e | O PH2-R3 & R4 - Sector 3/4 Degking | A ;
OWN_87_STEEL 340 PH2 - R3 & R4 - Seq 097 Detailing 2 21-Aug26 | 24-Aug-26 | [ {PH2{R3 &Rd - Séq 097, Detaiing | '

OWN 57 STEEL 350 PH2 -R3 & Rd - Seq 107 Detaiing 2 20Ag26  26Aug26 T i L Ra ARA T Spq 107 Detaling |
Erection/Detailing/Decking - Phase 3 13 20-Aug26  07-Sep-26 : & o : o§ ¥ v—r 07-39;»25 Eremlon#Detalllng{Deck;ng Phase g ¢ 5§ oz 7
OWN.87.STEEL.360 PH3 - R5 & R6 - Seq 117 Erection 2 20-Aug26  22-Aug-26 ;0 4] & b i1 p PH3-R5&R6-Seq7Erectian i i i 0 1
OWN.87.STEEL 370 PH3 - R5 & R6 - Seq 127 Erection 2 22-Aug26 | 25-Aug-26 .o o I - R D:PH3:RS5 &:RE Seq 127 Erectrpn ' P b 5 5
OW/N.87.STEEL 380 PH3 - R5 & R6 - Seq 137 Erection 1 25-Aug26 | 26-Aug-26 E S I PH3 : RS 8R6 - Seq 137 Erection : 5 : :
OWN.87.STEEL 390 PH3 - R5 & R6 - Seq 147 Erection 2 26-Aug26  28-Aug26 A :""'h"PHé"R’s’BE'Fié"é,?e'ci'1'd?'érééﬁéh"'i'""':’""':'"'"‘:'""E"'"T'"":’ """"
OWN.87.STEEL 400 PH3 - R5 & R6 - Seq 117 Detailing 2 26-Aug26  28-Aug26 . 1 0 | [ PH3-RSER6-SeqtiiDetang i i i i i
OWN.87.STEEL.410 PH3 - R5 & R6 - Seq 127 Detailing 2 28-Aug26 | 31-Aug-26 EA i & o 4 . [ PH3-R5&R6- Seq 127 Detailing |
OWN.87.STEEL 420 PH3 - R5 & R6 - Sector 1/2 Decking B 31-Aug26  07-Sep-26 ' E ' E E E E [] PH3 Rs &R6: Sectc-r 172 deokmg E E E E E E
OWN.87.STEEL 430 PH3 - R5 & R6 - Seq 137 Detailing 2 31-Aug26  02-Sep-26 : i 1 1 1 [ PH3-R58&R6-Seq137Detaiing: i . i

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

ET T
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr Ir'u"lay lJun I Jul [Aug ISep Pd

OWN.87.5TEEL 440 PH3 - R5 & R6 - Seq 147 Detailing 2 02-Sep-26 | 04-Sep-26 : ﬂ F-‘HB R5 :& R6 - Seq 147 Det;alllng

) . 26Sep26 | | | L 11 wemyl25S4p26, Gallery War, 4 4 & 4 b4 a4

OWN.87.STEEL 450 PH1 - R1 & R2 - Seq 207 Gallery Wal Faming 3 04-Sep26  08-Sep-26 ] : : : {0 PH1-Rt&R2:Seq 207 Gallery Wal Framng .
| OWN.87.STEEL 460 PH1-R1 & R2 - Seq 237A- A-Line Louver Framing 3 08-Sep26 = 11-Sep-26 : : : : i P{—H . R'I & R2 Seq 23?A A—Llne Louver Framlng : : : :
| own.s7.sTEEL470 PH2 - R3 & R4 - Seq 217 Gallery Wal Fmming 3 11-8ep26 = 15-Sep-26 Lo bbbt D BH2-R38Ré-Seq217 GalleyMal Famng 1 1 1 1
| OWN.87.STEEL 480 PH2 - R3 & R4 - Seq 2378 -A-Line Louver Framing 3 15-8ep26  18Sep26 |77 T T HE T T T ] 'EJ'H'Q' : h'é '&'éh' : 's'éq'z'é.?a"bi Lihé'[éhvé'r'#r’aﬁ{hg """ b AR T
| OWN87.STEEL4%0 PH3 - R5 & R6 - Seq 227 Gallery Wal Feming 3 18Sep26  22.Sep26 o8 o2 8 By -PH3 -RS &R6 -Sdq 227\Gallety Wal Fming | ¢ & i |
| OWN.87.STEEL 500 PH3 - R5 & R6 - Seq 237C - A-Line Louver Framing 3 22—Sep—2l':‘- 2589p—26 : : : : :  0:PH3:R5&R6 - Seq 237C -A-Line Louver Framing : ' : :

F-Line Framing Erection
OWN.87.STEEL.510
OWN.87.STEEL.520

OWN.87.STEEL.530
F-Line Framing Detailing
OWN.87.STEEL.540
OWN.87.STEEL.550
OWN.87.STEEL.560

PH1

PH1

-R1 & R2 - Seq 337 - F-Line Framing - Erection
PH2 -
PH3 -

R3 & R4 - Seq 327 - F-Line Framing - Erection
R5 & R6 - Seq 317 - F-Line Framing - Erection

-R1 & R2 - Seq 337 - F-Line Framing - Detailing
PH2 -
PH3 -

R3 & R4 - Seq 327 - F-Line Framing - Detailing
R5 & RB - Seq 307 - F-Line Framing - Detailing

Gen Yard - Screen Wall and Cable Tray Support Erection

OWN.87.STEEL.570
OWMN.87.STEEL.580
OWN.87.STEEL.590

PH1

-R1 & R2 - Seq 427 - Screen Wall and Cable Tray Support Ste
PH2 -
PH3 -

R3 & R4 - Seq 417 - Screen Wall and Cable Tray Support Ste
R5 & R6 - Seq 407 - Screen Wall and Cable Tray Support Ste

Gen Yard - Screen Wall and Cable Tray Support Detailing

OWN.B7.STEEL.600
OWN_87 STEEL 610
OWN_B7 STEEL 620

Gen Yard - Flue Support Steel Erection
OWN.B7.STEEL.630
OWN.B7.STEEL.640
OWN_B7 STEEL 650

Gen Yard - Flue Support Steel Detailing
OWN.87.5STEEL.660
OWN.B7.STEEL.670
OWN.B7.STEEL.680

Gen Yard - Platform Steel Erection
OWMN_87 STEEL 690
OWN.B7.STEEL.700
OWN.B7.STEEL.710

Gen Yard - Platform Steel Detailing
OWN_B7 STEEL.720
OWMN_B7 STEEL.730
OWN.57.STEEL.740

0 o De
OWN.Off SOMD 100
| OWN_Off SOMD 110

PH1

PH1

PH1

PH1

PH1

PH1
PH1

-R1 & R2 - Seq 427 - Screen Wall and Cable Tray Support Ste
PH2 -
PH3 -

R3 & R4 - Seq 417 - Screen Wall and Cable Tray Support Ste
R5 & R6 - Seq 407 - Screen Wall and Cable Tray Support Ste

-R1 & R2 - Seq 527A - Flue Support Steel Erection
PH2 -
PH3 -

R3 & R4 - Seq 517A- Flue Support Steel Erection
R5 & R6 - Seq 507A - Flue Support Steel Erection

-R1 & R2 - Seq 527A - Flue Support Steel Detailing
PH2 -
PH3 -

R3 & R4 - Seq 517A- Flue Support Steel Detailing
R5 & R6 - Seq 507A - Flue Support Steel Detailing

-R1 & R2 - Seq 5278B - Platform Steel Erection
PH2 -
PH3 -

R3 & R4 - Seq 517B - Platform Steel Erection
R5 & R6 - Seq 507B - Platform Steel Erection

-R1 & R2 - Seq 527B - Platform Steel Detailing
PH2 -
PH3 -

R3 & R4 - Seq 517B - Platform Steel Detailing
R5 & R6 - Seq 5078 - Platform Steel Detailing

- Office Mezz - F/R/P Slab on Metal Deck
- Office Mezz - SOMD Cure Time

4

" 14-Sep26 4—Sep -26 30@9p-2ﬁ
14-Sep-26 18-Sep-26
18-Sep-26 21-Sep-26
29-8ep-26 30-Sep-26
15-8ep-26 03-Oct-26
15-Sep-26 22-Sep-26
22-Sep-26 26-Sep-26
30-Sep-26 03-Oct-26
I I
 020ct26  31-Oct-26
02-Oct-26 08-Oct-26
19-Oct-26 24-Oct-26
26-Oct-26 31-Oct-26
05-Oct-26 02-Mov-26
05-Oct-26 10-Oct-26
20-Oct-26 26-Oct-26
27-0Oct-26 02-Mov-26
14-Oct-26 09-Nov-26
14-Oct-26 17-0Oct-26
02-Nov-26 03-Nov-26
07-Nov-26 09-Nov-26
15-0ct-26 11-Nov-26
15-0ct-26 20-Oct-26
03-Nov-26 05-Nov-26
09-Nov-26 11-Nov-26
10-Nov-26 28-Dec-26
10-Nov-26 13-Nov-26
15-Dec-26 16-Dec-26
26 Dec-26 28-Dec-26
12-Nov-26 31-Dec-26
12-Nov-26 17-Nov-26
16-Dec26 | 21-Dec26
28Dec26 | 31Dec-26

14-Aug26  20-Aug-26
21-Aug26 | 27-Aug26

------------

------------

T T T I, Dt | Tt s s s R S S S pon e e S e n S e S e S i e Rt Y o (e
' ' '

' ' '
T T T ettt i T T ST TSy e e o o e B S R e P L SO e e e | ety Rt T T e

'
T T T TR ST i T T S T N Ty Hel e el ol ol Pl e b ol e B gt o e Rty Bl iy M Sl

---------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------

'ﬁ 03 Qc.t 26, F- LlnEg Frarmpg : :
| y— 305&;:-26 FdLing Framlhg Erdcion | | 1 1 1
0 PH1 - FE1 &R2 Seq 337 - F—Llne Framlng Erecmun
| 0 PH2-R3& R4 - Seq 327 F-Lire Franing - Eredlon
i [ PH3-R58&R6 -Seq 317 - FLine Framlng Eredlpn : ; ; :
”’ 03- ﬁ)c.t 26, F- LlnEg Framlpg Detalllng :
: O PH1 R1 & R2 Séq 337-F- Llrie Fran‘ung Detalllng i i i
0 PH2:R3 &R4 - Seq 32? F- Llne Fran'nng Detalllng
I:I PH3 RS & R6 - Seq 39? F- |_II"IE Framing:- Detailing
[ ye— 31-Dec-26, Gen Yard Steel | | ' 3
'” 31-Q4:t 26, Gen ‘r‘an:l Sueen Wall and Cahle Tra}; Suppq)r’[ Ereq:tlon
i m PH1 -R1:& R2 } Seq 427 - Screen Wall aid Catie Tray Suppbrt Steé! Ereclio
0 :PH2- RS & R4 Seq 41? Sc:'aen WE!I and CableTray Suppurt Steei Ere
I:I F’HS R5 & R6 - Seq 4(}7 Screen WEH and Cahl& Tray Supppr‘c Steel En
: H OQ-HIOV 26 Gen Yard Screen Wall and Cd:l-le T[H}f Suppurt Delalllng
: EI PH1 R‘E & R2 - Seq 427 - $preen'WaH Epd Caﬂe Tra:,I Suppprt Stepl Detalll
EI PHZ-R3& R4 Seq 41? SCI'EEFI Wdl and Cal:uleTray Suppprt Steel IDE
D F‘HS RS & R6 - Seq 4{)? Scmert Wdl an.d Cable Tray Support Steel o |
: H OQ-NDV 23 Gen Yard - Flue Suppor‘[ Steel Erec:tlon '
: a F’H1 - R1 & R2 Seq 52?A Flue Suppdrt Steel Erechon .
: ; | F’H2 R3 & R4 - Geq 517A- Flue qupur’[ $teel Erec:tlorq ; :
i 1 il PH3-R5&R6:Seq507A-Flue Support Steel Erection |
‘H’ ‘1‘1 -Mow-; 2'6 Gen Yard - Flue Support Steel Detalllng
: u] PH1 R1 & R2 Seq 527A FIUB Supppn Steel Detmllng
: . |] PH.'Z R3 & R4 - Se-q 51?A Flue Supp-on Steel Detalllnlg .
: : P ] PH3- FES & R6i- Seq '507A - Flue Suppor{ Steel: DEtEII|I|"Ig :
i1 | we——y 58 Dic26,Gen Yard - Platform SteeliErection | |
: : | PH1 R1 & R2 Seq 527B - F'Iatﬁpr'm Steel Erepnun ' ' !
. I F‘H2 R‘S &Ri- Se-q 517B.- Platform Steel Eréction | |
[| PH3 :R5 & RE - SE-q SOTB Platfurm Steel ErECtIDn

E 'M 31- [ﬁech‘E Gen Yartl F’k—:l.tfurm Stee-:l Detalhng
I 0 FPH1 R1 & RE Seq 52TB Plaﬂnrm Sleel Détamng
! i ! O PH2 RS & R4 Se.q 51?8 Plarlorm 3tee1 D,etmllng, !
. E 8 B |1 PH3 - R5 & R6 - Seq 5078 - Platfurm Steel: Detalllng :
1—! 17 SEFI 26, 0 Slab on Metal Deck |
o PH1 prfrce Mezz FIRIP Slab on Metal Deck,
0. PH1- Oﬁ‘lpd Mezz SOMD Curb Tlmei

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

rrri
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFeb I Mar [ Apr IMay [Jun I Jul IAug [Sep I Oct | Nov [ Dec | Jan [Feb[ Mar [ Apr I May [ Jun I Jul [Aug ISep Pd
OWN.P1.SOMD.100 PH1 - ROMP 1 & 2 Mezz - F/RIP Slab on Metal Deck ] 21-Aug26  26-Aug-26 . O PH1:ROMP 13& 2 Mezz - FIR/P Siab on Metal Degk |
| ownrisomp110 PH1 - ROMP 1 & 2 Mezz - SOMD Cure Time 7 27-Aug26  (02Sep26 L. i i i1 i O PH{-ROMP1&2Mezz-SOMD Cure Time
| OWN.P2.50MD.100 PH2 - ROMP 3 & 4 Mezz - F/R/P Slab on Metal Deck 4 28-Aug26 = 02-Sep-26 i O PH2-ROMP 3 &4 Mezz - FIR/P Slab on Metal Deck
| OWN.P2.50MD.110 PH2 - ROMP 3 & 4 Mezz - SOMD Cure Time 7 03-Sep26  09-Sep-26 : : : : : D PH2 R(E)MP 3% 4 Mez SOMD Cure T'lme : : :
| ownpasomD.100 PH3 - ROMP 5 & 6 Mezz - FIR/P Slab on Metal Deck 4 07-Sep26 = 10-Sep-26 BB o o8 & 3 4 |] PH3 - ROMP 58 6 Mbzz - FIR/P Slab oniMetalDeck | | | |
| OWNP3SOMD.110 PH3 - ROMP 5 & 6 Mezz - SOMD Cure Time 7 11-Sep26  17Sep26 |77 T T HE T T g #Hé"#a'éﬁhh’é'é’é'mé’ii'éc'}'nhib' Cure fr'n'é """ T b AR o
Fe= 28-Aug26 | 24-Sep-26 ; ; H’ 24Sep 26, Extanu' Precast |
| OWN.P2 PRECAST.100 PH2 - ROMP 3 & 4 - A-Line Precast 2 28-Aug-26  31-Aug-26 ;[ PH2-ROMP 3 &4 -ALine Precast :
| ownPLPRECASTI100 PH1 - ROMP 1 & 2 - A-Line Precast 2 31-Aug26 = 02-Sep-26 cod B o B @ @ PH1 ROMP 1 & 2-Adine Procast | & 3 B 3 5
| OwN.Off PRECAST.100 PH?1 - Office - A-Line Precast 2 02-Sep26  04-Sep-26 oo bbb b b ) PHY-Offite-Adine Prbcast | 1 1 b1 bbb
| OWNOff PRECAST110 PH1 - Office - North Precast 2 04-Sep26 07Sep26 | PR G T S ! | 'b'Hi' 'Eirﬁf:é' ; N&r’thﬁeéé};t """ . H A L A
| OWN.Off PRECAST.120 PH1 - Office - G-Line Precast 2 07-Sep-26 = 09-Sep-26 : : : : : : Al PH1 - Oﬂ‘loe G-Llne Precast ' ; ' '
| OWNPLPRECASTIL0 PH1-ROMP 1 & 2 - F-Line Precast 2 09-Sep26  11-Sep-26 : i . i i iD0 PH1-ROMP1&2-FlinePrecast [ [ . i :
| OWN.P2 PRECAST.110 PH2 - ROMP 3 & 4 - F-Line Precast 2 11-Sep-26 = 14-Sep-26 ! ! ! 5 ! 5 5 : I PH2-ROMP 3 & 4 - F-Line Precast 5 ; 5 ; ;
| ownP3PRECAST120 PH3 - ROMP 5 & 6 - F-Line Precast 2 18-Sep26 | 19Sep-26 Cof i b b bt ) PH3-ROMP/5&6!FLinéPrecast i i i 1 1
| OWNP3PRECASTII0 PH3 - ROMP 5 & 6 - South Precast 2 21Sep26 @ 228ep26 @ | |7 P R R G TR A #Hé' h’dﬁhﬁé’é’é 'éhh'th'li'ré&é'si" A R T e R o '
| ownp3pRECAST100 PH3 - ROMP 5 & 6 - ALine Precast 2 23Sep26  24.Sep26 Cob i b b b1 [iPH3{ROMP5&6-AditePrebast | i i i & |
erio . 19 0d4-Sep-26 5 5 : 5 5 ‘!—!' 30- Sep 26, Ex!enor IMP . : | 5 ; ;
| OwnoffmMPlOO  PH1-Office -Adine IMP 5 " 04-Sep26 = 10-Sep-26 P ; i i i i ‘0 PH1 - Office - A;—Llne IMP P 5 ; 5 ; 5 5
OWN Off IMP110 PH?1 - Office - North IMP 5 11-Sep26 | 17-Sep-26 Lo bbb g PHI-Offce-NothiMP {1 bbb
OWN.Off IMP120 PH1 - Office - G-Line IMP 5 18-Sep26 | 248ep26 & | | P S R R T A e 0 PH1 - 'ér'r[cié ; 'di{ne' irlai;'3 """""" A e s o
| ownoffmP130 PH1 - Office - Penthouse IMP 3 25Sep26  30Sep26 I B A Oﬁ‘oe Perthousé MP| | L L 1 1
Precast P 31-Aug-26 P11 e 26.8¢p-26,  PecagPain i 1 1 1
W PH2 - ROMP 3 & 4 -A-Line Precast Paint 2 " 31-Aug26 = 02-Sep-26 b ; 5 5 5 5 i PH2-ROMP 3 & 4 -A- Llne Prbcast P‘amt . 5 5 5 5 5
| ownPLPAINTI00 PH1 - ROMP 1 & 2 - A-Line Precast Paint 2 02-Sep26  04-Sep-26 i i . i 1 PHI-ROMP18&2-AlinePiecastPaint | . . i
| ownoOff PAINT 100 PH1 - Office -A-Line Precast Paint 2 04-Sep26 = 07Sep26 , | v S e R P AT Pracadt Pt SRS T A
| ownoffPAINTI10 PH1 - Office - North Precast Paint 2 07-Sep26  09-Sep-26 toF 4 & B o35 8 4 0 PH1 - Office -North Plecast Paint . | &+ &+
| own.offPAINT120 PH?1 - Office - G-Line Precast Paint 2 09-Sep26  11-Sep-26 : i 11 iQ PH1-Offce-Gline PrecasiPaint | | i i i |
| OWN.PLPAINT.110 PH1-ROMP 1 & 2 - F-Line Precast Paint 2 11-Sep-26 = 14-Sep-26 ! i : i i : : c 0 P!H1 HOMP 1 &2- F-Llne'Precast Pamt ; 5 ; ; ;
| ownpzPANTIIO PH2 - ROMP 3 & 4 - F-Line Precast Paint 2 14Sep26  16Sep-26 i | ¢ i ¢ i i1 PH2-ROMP3&4-FlinePrecdstPaiit : . : i
| OWN.P3.PAINT.120 PH3 - ROMP 5 & 6 - A-Line Precast Paint 2 21-Sep-26 22-Sep-26 ] PH3 ROMP 5&6- A-Lln;e F-‘ret;ast Pa:nt
| ownP3PANTIIO PH3 - ROMP 5 & 6 - South Precast Paint 2 238ep26  24-Sep-26 : T I . 0:PH3 {ROMP 5 & 6 - South Pretast Paint : | © .
| ownP3PAINT100 PH3 - ROMP 5 & 6 - F-Line Precast Paint 2 25Sep26  26Sep-26 i & it ' ) PH3'ROMP5&8-Flihe PrécastPaint | | i 1
Roofing 21-Aug-26 | 05-Oct-26 ! i : i i : | y— ()5 Oct-26, Raofing ! i i i i i i
[ OWNPLROOF100  PH1-ROMP 18&2-CLB-E Roofing 5  21-Aug26 27-Aug26 i i ! ! DiPHI:ROMP18&2-CLBERdofing; | | : i i
| OWN.Off ROOF.100 PH1 - Office - CL B-F / 20-24 Roofing 5 26-Aug26 | 01-Sep-26 A S B e A D ;""”E'l"PH’:”{}'FF:}EC:'LELFTED'QE ch'ac':%h[:; """ o A T
| ownP2ROOR100 PH2 - ROMP 3 & 4 - CL B-E Roofing 5 28-Aug26 | 03-Sep26 : & o : o§ ¥ [;| PH2 -ROMP 3 & 4 - CLBE F-‘mm"ng
| ownriROOR110 PH1-ROMP 1 & 2 - CL A-B Roofing 3 02-Sep26 = 04-Sep-26 : {1 PH1-ROMP1&2-CLABRoofng | |
| OWN.P2.ROOF110 PHZ - ROMP 3 & 4 - CL A-B Roofing 3 04-Sep26 = 08-Sep-26 : E ' E E E E ' PH2 RQMP 3 & 4- cL AB Rooﬂng f E E E E E
| ownP3RrooF100 PH3 - ROMP 5 & 6 - CL B-E Roofing 5 07-Sep26  11-Sep-26 : i i i 1 i} PH3-ROMPS5&6 - CLBERoofihg S ;
| OWN.OffROOF110 PH1 - Office - CL A-B / 20-24 Roofing 3 11-Sep26  15-Sep-26 i i i e s il R S ij"F’=H'1'1'@Ff]c'é"{';[A'E’f"ztﬂahﬁ&qhhg"':’""':"""‘:'""E""'":""":’ """"
| ownr1ROOF120 PH1 -ROMP 1 & 2 - CLE-F Roofing 3 11-Sep26  15Sep26 5 D PH1-ROMP1&2-CLEfRoofng | : : & @
| OWN.PZROOF120 PH2 - ROMP 3 & 4 - CL E-F Roofing 3 14-Sep26 = 16-Sep-26 EA i & o 4 i i 0 PH2-ROMP3&4-CLEFRoofng | |
| OWN.Off RODF.130 PH1 - Office - CL A-G / 24-25 Roofing 3 18-Sep-26 = 22-Sep-26 ' E ' E E E E 0 ‘PH1 -Office - CLAG / 24:25 Roofing E E E E
| owNP3ROOF120 PH3 - ROMP 5 & 6 - CL E-F Roofing 3 218ep26  23Sep26 : A B 0 :PH3 -ROMP 5 & 6.- CLEF Robfing | PooE 0 d

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

rrri
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Bl JaanEbIMarlAprlMaleunl Jul IAungep Oc:tINoleec Jan[Feb[Mar[AprlMay[.hnl Jul lAugISede
OWN.Off.ROOF.120 PH1 - Office - CL F-G / 20-24 Roofing 3 25-Sep-26 30-Sep-26 ' : : : : : : : D PH1: - Oﬁ'qa CL F—G / 20—24 Roufng
| ownP3ROOF110 PH3 - ROMP 5 & 6 - CL A-B Roofing 3 258ep26 | 30-Sep26 .4 0| ¢ ¢ i i i O PH3-ROMP5&6-CLABRoofngg 1 i i i i
| OWN.Off ROOF.140 PH1 - Office - Penthouse Roofing 3 01-0ct26 = 050ct26 ! ; ' ' O PH1 - Office - Penthouse Roofing ! ] I ) '
ouvers/Damper/Attenuato 38 I1H-'--'p-- 6 | 29-Oct-26 5 : : E 1—'—1 29-Oc:t 26, Lou\-\ersa'DampedAttenuators , :
ALine Louvers/Bracing/Attenuators (New) 20-0c1-26 == Lo b ye— 9000126, AdLine Louuersfaradngmtrenuatdm {Ne‘w)
OWNP1LOUV110 PH1 - ROMP 1 & 2 - Attenuator Bracing 3 {JB—Sep 26  10-Sep26 | Trade Hwac | P o N o T T n 'F'=H'1' '-'R'&:]M'Fi '1"3.' L?"h,tEéﬁh'E.tE:}'Eir'édﬁg R o VT o AR T o
OWN.P2 LOUV110 PH2 - ROMP 3 & 4 - Attenuator Bracing 3 15Sep26 = 17-Sep26 | Trade HVAC L0 0] 00110 PH2-ROMP3&4-AttenyatorBracngi 1 i i i i
OWN.P3LOUV110 PH3 - ROMP 5 & 6 - Attenuator Bracing 3 25Sep26  30-Sep-26 | Trade HVAC £ 3 : : : : i O PH3-ROMP 5 &6 -Attenuator Bracing ' : : :
OWN.P1LOUV.130 PH1-ROMP 1 & 2 - A-Line Sound Attenuators 3 13-Oct-26 15-0ct-26 | Trade HVAC , , , , , I F"'H‘I ROMP 1 &2- A—Llnq Suund Attequaors , : : :
OWN.P2.LOUV130 PH2 - ROMP 3 & 4 -A-Line Sound Attenuators 3 200ct26 | 22-0ct26 | Trade HVAC Coob b b bbb b 'PH2-ROMP 38 4-Adide Souhd Attdnugtols | 1 i
OWN.P3LOUV.130 PH3 - ROMP 5 & 6 -A-Line Sound Attenuators 3 27-0ct26 @ 290ct26 | Trade Hvac | P T R e S "P'H's" 'Fiﬁiw;'f;é( 6' 'A'Lirié's'éuh'd Hué%h’ét&ré' R L o
OWN.P1.LOUV100 PH1 - ROMP 1 & 2 - A-Line Louvers 5 06-0ct26 | 12-0ct26 i bbb b o PHI-ROMPTA&2-Adlinelowes | 1 P 1 1
OWN.P2.LOUV.100 PH2 - ROMP 3 & 4 - A-Line Louvers 5 13-Oct26 = 19-Oct-26 : O PH2-ROMP3 &4 :Adine Louvers | ! ' : : '
OWN.P3LOUV100 PH3 - ROMP 5 & 6 - A-Line Louvers 5 20-0ct26 = 26-Oct-26 o b b bbb mieksd ROMP 5& 6 -Adpelovers | 1P
F-Line Dampers/Bird Screen (New) BT 0 | i W 130026 FliheDampersiBidSceen(New) i i i i
OWN.P1.LOUV.200 PH1-ROMP 1 & 2 - F-Line Dampers 4 | 22Sep26 A 25Sep26 |Trade HAC | A T T R A 'éijfidri'{ & '2 b L]né'ﬁé}hb'ér%, """ T T T R
| OWN.P2.LOUV.200 PH2 - ROMP 3 & 4 - F-Line Dampers 4 29-8ep26 = 02-0ct-26 | Trade HVAC EI PH2 ROMP 3 &ud F-Line Dampers
| OWN.P3.LOUV.200 PH3 - ROMP 5 & 6 - F-Line Dampers 4 05-0ct26 = 08-Oct26 | Trade HVAC . |] PH3 s ROMP 5 & 6- F—L|ne Dampe;s
| ownPLLOUV210 PH1 - ROMP 1 & 2 - Bird Screen 3 29-Sep26  01-Oct-26 s o] ¥ o8 g g 3 D PH1 - ROMP 1 82 - Bm Screen i 4444
| ownPzLoUv210 PH2 - ROMP 3 & 4 - Bird Screen 3 050ct-26  07-Oct-26 Eod | u PH2-ROMP 3 & 4 -Bird Scieen | |
| ownP3LOUV210 PH3 - ROMP 5 & 6 - Bird Screen 3 09O0ct26 130at26 . | |7 S R R MRS S AR o ’ """ h"iaﬂé"ﬁbﬂiiéé'é"a]rﬂ' é'éré'e'ﬁ':' """ AT AR, A
| ownoffstarsloo — PH1-Office - Install Stair 03 10 Tg-za 25-Aug-26 5B sl 3 & g .  PH | orrce: Insta‘ll Stair03
| OWN.Off Stairs.110 PH1 - Office - Install Stair 01 5 26-Aug26 = 01-Sep-26 E] PH‘E OFFQE Insfall S‘[apr 01 |
| OWNOffstairs 120 PH?1 - Office - Install Stair 02 5 02-Sep26 = 08-Sep-26 o ildi i moPA1-Offce-imstalSfar0zi G 4 i bbb
| OWN.P1Stairs 100 PH1-ROMP 1 & 2 - Install Stairs 5 09-Sep26 = 15Sep26 | v S [ ARSI o "F?H1"-'F'z'dr{n'r'>'1';s;'z'liﬁ'siahi ét'e{rr's' """""" S o
| ownp2stairs 100 PH2 - ROMP 3 & 4 - Install Stairs 5 16-Sep26 | 22-Sep-26 Poob b b b b g lPH2ROMP 3&4-InstallStais | ¢ 1+ 4
| OWN.P3Stairs.100 PH3 - ROMP 5 & 6 - Install Stairs 5 23Sep26  30-Sep-26 : i [ PHI-ROMPS5 & -Install Stais | |
T 26 02-Sep26 | 07-Oct-26 ! i ; : i i i : ‘!—"r 07:0ct- 2& FI{Epmﬂfmg 5 ; : ; i i :
OWN Off FR.100 PH1 - Office - L1 - Fireproofing 5 02-Sep26  08-Sep-26 - i T PH1-Office-L1-Fireproofing . & S : . &
| OWN.PLFP.100 PH1 - ROMP 1 & 2 - Fireproofing 5 16-Sep26 = 22-Sep-26 "'"""""""'"""""”'"”"'""”""""['|",|'3Hi'-',h'-:jhéh'i'.!i'z',"h}é'piébi‘i}{é """""""""""""""""""""""""""
| ownp2FR100 PH2 - ROMP 3 & 4 - Fireproofing 5 238ep26  30-Sep26 O PHZ-ROMP 3 &4 - Firdproofing
| ownoffFRllo PH1 - Office - M1 - Fireproofing 5 23-Sep26  30-Sep-26 E : O PH1:- Office - M1 - Fireptoofing 'k | : 'k
| ownpsFRioo PH3 - ROMP 5 & 6 - Fireproofing 5 01-0ct26  07-Oct-26 N ] I N B [ PH3-ROMP5&6-Ffeprodfing & |+ 1 1

Exterior Buildout / Genyard / Tankfarm / Site
PH1 - Office - Tank Farm

Office. TEMEPUG.100 PH1 - Office - MEPF Shallow U/G's

| Office. TEFOND.100 PH1 - Office - F/R/P Equipment Pads

| Office. TF.FOND.120 PH1 - Office - Equipment Pads Cure

| Office. TEFOND.110 PH1 - Office - F/R/P Slab at Water Tanks
| Office. TEFOND.130 PH1 - Office - Water Tank Slab Cure

PH1 - Office - Tank Farm Equipment

Office. TE.100 PH1 - Office - Install Water Tanks (OFCI)

| Office. TE.110 PH1 - Office - MEPF Connections
PH1 - Office - Tank Farm Commissioning

227 07-May-26 19-Mar27

100 19-Aug26 | 05-Jan-27 ;
5 19-Aug26  25-Aug26 r &
5 07-Sep26  11-Sep-26 : .
7 12-Sep-26 = 18-Sep-26 : E '
10 14-Sep26 = 25Sep-26 '

7 QESep—ZE- 02-0ct-26 i L !
 13-0ct26 | 02-Nov-26
15 03-MNow26 | 23-Nov-26

e A D 1 ‘l— _________________________ E}'El.r.léhuz_? ''''''''''''''''''''''''''''''''''''''''
: : O:PH1: C*I‘ﬁc:e MEPFShaIIowUst

; : . . ||:| PH1 - Office - F/R/P Equ.pmemps'.ds L . . L

| PH1—Oﬁm Eqmpment F-‘adsCure

: 3:PH1- Oﬁ‘oe FfRFPSIabatWaterTanks

DPH1OfﬁC:EWalerTar1kSIabCurE
: : ! ! ) H 23-Nov—28 PH‘1 DFFOE Tank Farm Equlpment I : )

: ) PH1-Office - Install Weiter Tariks (OFCI) |

I:I 'PH1 -‘Office - MEF-‘F Connectlons

‘H’ GSJan 2? PH1 - OH‘Dé Tank Fam1 Comrmssmmhg

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone

p— Summary
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Sample Data Center Baseline Schedule

Remaining Activites

ET T
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFeb I Mar [ Apr IMay [Jun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan | Feb | Mar | Apr I May [ Jun I Jul [Aug ISep Pd
Cx.Office. TF.100 L2 Commissioning - Office Tank Farm 10 24-MNov-26 07-Dec-26 |:| L2 Commlssaon ing - Ofl,fDE Ta:rlk Farm
| Cx.Office. TE110 Energize Equipment - Office Tank Farm 5 08Dec26 = 14-Dec26 ! ' ' : : : : 0 Energlze Eqmpment Oﬁ‘lc& Tank Farm '
| Cx.Office.TF.120 L3 Commissioning - Office Tank Farm 15 15Dec26 = 05-Jan-27 ! - ; [0 L3 Commissioning - Office Tank Farm
p Office - Gen Yard 05-Aug-26 | 06-Jan-27 : : !!—'—'—'—'—ir 08-5Jan-2'r' PH1 d"FDe Gen Yaﬁ:l :
Office.GY MEPUG. 100 PH1 - Office - Deep MEP U/G 5 | 05Aug26  11-Aug26 L4 i) 4 b1 D PH1-Ofice-DeepMEPUIG | | ' I I A
| Office. GYMEPUG.110 PH1 - Office - Shallow MEP U/G 5 12-Aug26  18-Aug26 |77 T VYT "D'"ﬁHi"érFﬁc}é' éh'eilié«,l«'l&l’él’r- uic T T . R B T
| Office.GYFOND.100 PH1 - Office - F/R/P Equipment Pads and Foundations 5 27-Aug26  (02Sep26 L0 i 1 i1 [ PH{-Ofiee-FIRIP Equlpment Pads and Foundahons A
| Office. GY.FOND.110 PH1 - Office - Equipment Pads and Foundations Cure 5 25-8ep-26 30-Sep-26 ' : I:I F'H1 - OH'DE - Equlpmen-.‘t Pads and FDunda:llons Cure : ' :
| Office.GY.FOND.120 PH1 - Office - Excavate for Loading Dock 5 270ct26 | 02-Nov-26 : : : : : : : I:J PH‘( OI"qu Exqavate for Loadlng E)Dck ! ; :
| Office. GYFOND.130 PH1 - Office - F/R/P Stem Wall at Loading Dack Ramp 10 03Nov-26  16Nov-26 Coob i b b bbb iE) PHA - Office - FIR/P Stem Wall at'Loading Dock Ramp | |
| Office. GYFOND.140 PH1 - Office - F/R/P Stem Wall at Trash Enclosure 5 17Nov26 = 23Nov26 |7 PR G T S S ] "P'HTl Office ! '#fi:ifé 's't'e'rﬁ Wl 'at'ﬁ-:{éh'éhi:ioé&é'“; """ A
| Office.GY.110 PH1 - Office - Pull & Terminate Wires 15 24-Nov-26 = 14-Dec-26 ' : : : : : : : : I:I F’H1 O‘l‘ﬂce F-"uII & Termlnﬂte Wires : :
| Office. GY.FOND. 150 PH1 - Office - F/R/P Slab at Exterior Loading Dock CL 18-29 5 24-Nov-26 | 30-Mov-26 : : I:l PH1 Dﬁ"ce FJ‘R;'F’ Slab at Extenor L.oadmg Dock CL 18 29
| Office.GY.140 PH1 - Office - CMU at Trash Enclosure 5 01-Dec26  07-Dec26 : : : : : : : , [:I PH'1 Oﬁ‘pe CMU at Trash Enduspre : : : :
PH1 - Office Gen Yard Equipment | 5 | 19026 | B0k | | 2N I | I A T W [23.0ct-26, PH1 - Office Gen Yad Equipment,  © | | |
| OffceG¥i00  PHI1- -~ Install MVA & MVB (OFCI) 5 | 190ct26  23-Oct26 A i o B i:;Hi"i:i-rh'-Se'-iﬁéiéu Mifbl'a[iﬂ{fé oFcy LT [
PH1 - Office Gen Yard Commissioning _ ; : : : : : ‘H’ DEhJan 2? PH1I— Office Gen Yard Gummlssmnlng
PH1 - Office Gen Yard - MVA & MVE 17 15Dec26  06-Jan-27 : : | W=y 064Jan-27, PH1- Office Gen Yard - MVA&MVB | |
Cx Office. GYMVA.MVE.100 Office Gen Yard - MVA & MVB - Pre Startup Installer 5 15Dec26 | 22-Dec26 ! : : ' ' ' : : ' O Office Gen ’f;ard MVA& M\rB F"re St::}nup IrqstaJler'
Cx Office. GYMVA MVB.110 Office Gen Yard - MVA & MVB - Pre Startup Vendor 3 15Dec26 | 18-Dec26 e oq & F OB 4 3 & E b 29 -::'}rroe Gen Yard - MVA & MVB - Pre Statup Vendor | |
Cx.Office. GY.MVA.MVB.120 Office Gen Yard - MVA & MVB - L2 QC 1 23Dec26 23Dec26 | HE R o S dﬁricie' ééﬁ’\’fé’r&"ﬁq\}.&'&'m\}é"tz' e R A
Cx Office.GYMVAMVB.130 Office Gen Yard - MVA & MVB - Instaltion Verification Checklist 1 24Dec26  24Dec26 Lo bbb bbb b b officelGen Yard - MVA & MVB - Instaltion Venflcatlon Ched-s
Cx.Office.GYMVAMVB.140 Office Gen Yard - MVA & MVB - Yellow Tag 1 25Dec26 | 25Dec-26 . | |OfficeGen Yard - NIVA & MVB - Yellow.Tag | :
Cx.Office. GYMVA.MVB.150 Office Gen Yard - MVA & MVB - Energize Equipment 1 28Dec-26 28-Dec-26 ) i ) ] ] i : : I Ofﬁce, Gen \r’artl MVA& MVB - Energlze Eqplpmer]‘[
Cx.Office.GYMVAMVB.160 Office Gen Yard - MVA & MVB - L3 Startup 4 29Dec26 = 01-Jan-27 . 0 Offie Geri Yard < MVA & MVB:- L3 Startup |
Cx.Office. GY.MVA.MVB.170 Office Gen Yard - MVA & MVB - EPMS SAT 1 04-Jan27  O4Jan27 b v A AR SRR MR R o E’|“5Fﬁ&é’t’3’éri’\?ér}|5 : 'WA}BI i\h'\ié' 'éﬁr&l's' éA’T """""""
Cx.Office. GYMVA.MVE.180 Office Gen Yard - MVA & MVB - Thermographic Checks 1 05-Jan-27 05-Jan-27 : : : : : : : : | Oﬁ‘noe Gen Yan:l MVA& MVB 'I'I'lennographlc Checks
Cx.Office. GYMVAMVB.190 Office Gen Yard - MVA & MVB - Green Tag 1 06-Jan-27  06-Jan-27 . B4 S 5 1 Office Gein Yard:- MVA & MVB - Green Tag L
Phase 1 Gen Yard (ROMP 1 & 199 21May26 | 23-Feb-27 ! i ; ; : w—————————v 23-Feb 27, Pha;se 1 Gen Yarqj {ROMP
| PHIGYFOND.100  PH1-ROMP 1 &2 - Micropie Driling 5 21May26 = 27-May-26 . [O: PH1:ROMP 1 & 2 - Miciopile Drilling :
| PH1.GYFOND.110 PH1 - ROMP 1 & 2 - Micropile Grouting 3 28May26 = O1Jun26 =} u ol 0 PHi-RONP 1 &2 'ﬁéui;}c':ﬁ.[lé'ﬁ}bh'n}n'g """""""""""""""""""""""""""""""
| PH1.GYFOND.120 PH1 - ROMP 1 &2 - Micropile Cure 7 02-un26 | 08-Jun-26 . . §:| PH1 - ROMP 1 & 2 - Micropilé Cure! .
| PH1.GY.FOND. 130 PH1 - ROMP 1 & 2 - Micropile Asbuits 3 02-un-26  04-Jun-26 n PH1 - ROMP 1 & 2 - Micropile/Asbuilts :
| PH1.GY.FOND. 140 PH1 - ROMP 1 & 2 - Micropile Testing 3 09-Jun-26 11-Jun-26 ; : | F’H1 R@MP 1&2- Mlcrnpde Testing ¢ : ; ; ; :
| PH1.GY.FOND.150 PH1- ROMP 1 & 2 - Micropile Excavation 3 12-Jun26 | 17-un-26 i i O PH1-ROMPi &2-Micropile Ex¢avatioh |
| PH1.GY.FOND.160 PH1-ROMP 1 & 2 - FIR/P Micropile Caps 5 18Jun26 | 24-Jun-26 R R R A ,"'E"#Hi"ﬁbﬁiﬁ'i'31'2“"ﬁfﬁ;‘li'm}érapiu'e'i:iéb's."';’ """
| PH1.GYFOND.170 PH1 - ROMP 1 & 2 - Micropiie Cap Cure 7 25.Jun26 | 01-Juk26 L0 i1 O PHL-ROMP1&i2- Mlcmplle Cap Cire | | P & ® z 7
| PH1.GY.MEPUG.100 PH1 - ROMP 1 & 2 - F-Line U/G Deep Storm Install 5 02-Jul26  08-Juk26 : ;| i 1 @ PH1I-ROMP1&2-Fiine U/G Deep Storm Instal . | . ]
| PH1.GY.MEPUG.110 PH1 - ROMP 1 & 2 - U/G Deep Storm Test and Backfil 3 09-Jul-26 13-Jul-26 : E ' ' ' ' Piﬂ RDMP 1 &2- U!G Deep Stq:rm Test and' Bac;kI‘|I| ' ' E ' ' '
| PH1.GY.MEPUG.120 PH1-ROMP 1 & 2 - F-Line MEP U/G (Ductbanks) 5 29-Jul-26 | 04-Aug-26 ; ; O PH1-ROMP 1 & 2-F-Line MEP U/G (Ductbanks) :
| PH1.GY.MEPUG.130 PH1 - ROMP 1 & 2 - Shallow MEPF U/G 5 05-Aug26 = 11-Aug-26 e |':|"'F5£+'1"ﬁbninii'1"&['2"s'ﬁélid{-éﬂdéﬁﬁjié'-”"'"""':'"'"‘;'""E"'"“;""";’""':"
| PH1.GY.MEPUG.150 PH1 - ROMP 1 & 2 - Shallow Storm Drain Connection 3 05-Aug-26 = 07-Aug-26 I] PH1 RGMP 1 & 2- Shailuw S‘[orm DI'EIII'] Connedlon :
| PH1.GY.FOND. 180 PH1 - ROMP 1 & 2 - F/R/P Equipment Pads and Foundations 7 18-Aug-26 26-Aug-26 . ; ; ; B ; PH1 ; ROMP 1& 2 F#RJ"P Equlpmenl Pads; and Foundaﬁons . ;
| PH1.GY.FOND. 180 PH1 - ROMP 1 & 2 - Equipment Pads and Foundations Cure 7 27-Aug26 = 02-Sep-26 ' E ' ' E ' S | PH1 RGMP 1 & 2- Eqmpmem Pads and Foundatluns 1C|.|ne E ' E '
| PH1.GYV.180 PH1 - ROMP 1 & 2 - Install Screen Wall Panels 5 12.0ct26 | 16-0ct-26 : : {1 i 0 RH1-ROMP1&2-install Screeh Wall Panels :

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone

p— Summary
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Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanebIMar[AprIMay[JunlJul IAug[SepIOc:tholeec Jan [Feb Marlﬁprlhﬂay[.hnl.hl lAugISede
PH1.GY.MEPUG.140 PH1 - ROMP 1 & 2 - Shallow Security Loop U/G 5 190ct26 | 23-0ct-26 ;0 {PH1-ROMP 18 2- Shallow Security Loop U/G |
| PH1.GY.150 PH1 - ROMP 1 & 2 - Install Cable Bus 15 02Nov26  23Nov-26 & o &8 £ @ @ 3 |:| {PH1 -ROMP 1 & 2 - Instdll Cable Bus| | 5
| PH1.GY.160 PH1 - ROMP 1 & 2 - Pull & Terminate Wires 15 15Dec26 = 05-Jan-27 . [0 PH1-ROMP 18&2-Pull& erminate Wires | !
Phase 1 Gen Yard Equipment (ROMP 1 & 2) !; . . . . . . i—'—i 29-Den—28 Phase 1 Gen Yard Equ.pmem (ROMP 18 2}
PH1.GY.220 PH1-ROMP 1 & 2 - Install Exhaust Flues 5 09Nov26 = 13-Nov-26 | Trade Mechanical . i & 8 = i1 ! 10 PH1-ROMP1&2-lInstall Exhaubt Flues | : L
PH1.GY.140 PH1 - ROMP 1 & 2 - Install Generators (OFCI) 5 02Nov26 | O06MNov26 = | |7 T VYT T o . ‘E|' "PHA’ 'h’dﬁiﬁi'éﬁé' '|Hs'éi|'ée'ﬁér’ém}.é,' 6#'C'| """"""" S
PH1.GY.170 PH1 - ROMP 1 & 2 - Install XFMR-USB's (OFCI) 5 03Nov26  09Nov-26 L0 0] 0 b0 0D PH1-ROMP 18 2-Instal XFMR-USB's [OFCII'
PH1.GY.130 PH1 - ROMP 1 & 2 - Install HPP Panels (OFCI) 5 05Nov-26 | 11-Nov-26 :0 PH1-ROMP 1:& 2 - Install HHPP Panels (OFCI); :
PH1.GY.190 PH1-ROMP 1 & 2 - Install Fuel Top Up System 5 09-Nov26 = 13-Nov-26 , ! ! ! ! : : ! : | P|-|1 RQMP 1 & 2 -Install Fuel qu Up $yslen;| 5 5
PH1.GY.200 PH1 - ROMP 1 & 2 - Generator to ATS/MV-XFMR - Cable Pulls 10 24Nov26 07-Dec26 vod & O F B o8 oB & 0¥ O |:'| PH1 - ROMP 118 2 - Generafor to ATSIMV:XFMR - Cable Pull
PH1.GY.210 PH1 - ROMP 1 & 2 - Generator to ATS/MV-XFMR - Cable Test & Ten 15 08Dec26 = 29Dec26 K | 7 P T R e A 'F'z'drlsir'*'i VR 'Génér'a'{c.r'tb'.é.fs}iuiﬂthhﬁ' c':'a'til'e T
Phase 1 Gen Yard Commissioning (ROMP 1 & 2) a5 06-Jan-27 _- L o oz 5 S T B ! —— 23 Feb-27, phasg 1 GenYard Commissioning (
PH1 - ROMP 1 & 2 Gen Yard - XSFMR-USB-1.1M, 1.1C, 1.1A, 1.1B,1.2A, & 1.2B Cx 19 06-Jan27  01-Feb-27 : : S B I ] y— 014eb-27; PH1: ROMP 1 & 2 Gen Yard - XFMR-US
CxPH1.GY.XFMR.100 PH1 Gen Yard - XFMR's - Pre Startup Installer 5 06-Jan-27 12-Jan-27 : : : : PH‘I an Yard )(FMERS F're Sta[tup Ins{.‘[aller
Cx PH1.GY.XFMR.110 PH1 Gen Yard - XFMR's - Pre Startup Vendor 3 06-Jan27 | 08-Jan27 Cob b r bbb bbb i) PHY Gen Yard | XFMR's - Prb Startup Veridor | |
CxPH1.GY.XFMR.120 PH1 Gen Yard - XFMR's - L2 QC 1 13Jan27 | 13<Jan27 | 7 P R R G TR T o & 'r'JH' 1 'é'e'n' ‘_r'_a_n-:i 'S{F't{né‘sl "|_2' T R A
Cx PH1.GY.XFMR.130 PH1 Gen Yard - XFMR's - Installation Verffication Checklist 1 18Jan27 | 18-Jan27 Lo i bbb bbb D] pH1 Gen Yard - XFIMR's - Instaltion \ﬁenﬂcatnn Chéck
Cx.PH1.GY.XFMR.140 PH1 Gen Yard - XFMR's - Yellow Tag 1 19-Jan-27 | 19-Jan-27 ; | PH1 Gen Yan - XFMR's - Yellow. Tag | ;
CxPH1.GY.XFMR.150 PH1 Gen Yard - XFMR's - Energize Equipment 1 20-Jan27 | 20-Jan-27 ; : : : PH‘I Gen Ya[d )(FMR s —'Energ|2e Equlpmeng
Cx PH1.GY.XFMR 160 PH1 Gen Yard - XFMR's - L3 Startup 4 21Jan27 | 27-Jan-27 Lo b bbb ] PHAYGen Yard - XFMR's)- L3 Startup |
CxPH1.GY.XFMR.170 PH1 Gen Yard - XFMR's - EPMS SAT 1 28-Jan27  28Jan27 |7 HE R o o o i '#Hi Gen ‘(a'ra' &F’Mﬁs : E#M's"slﬂ{T """""" .’
Cx PH1.GY.XFMR.180 PH1 Gen Yard - XFMR's - Thermographic Checks 1 29Jan27 | 29-Jan27 Lo i b bbb b b PHA Gen Yard - XFMRY - 'I'hermugraphlc checks
CxPH1.GY.XFMR.190 PH1 Gen Yard - XFMR's - Green Tag 1 01Feb27 = 01-Feb-27 i1 i 1 ' 1 | PH1Gen Yard-XFMR' - Green Tag :
PH1 -ROMP 1 & 2 Gen Yard - GEN-1.1M, GEN-1.1C, GEN1.1A, GEN1.1B, GEN-1.2A, & GEN-1.2B Cx 19 06-Jan27  01-Feb-27 ; 5 ; ; 5 ; i i i i i ‘ll—r {)1—Feh 2?- PH1: ROMP 1& 2 Gen Yard - GEN 1 11N
CxPH1.GY.GEN.100 PH1 Gen Yard - Gen's - Pre Startup Installer 5 06-Jan27 = 12-Jan-27 ;i . i | O PH1Gen Yard-Gen's - Pre/Startup Installer
Cx.PH1.GY.GEN.110 PH1 Gen Yard - Gen's - Pre Startup Vendor 3 06Jan27  O08Jan27 &} T N TR . e o |i "I'DH{'G{;HVE:}&"E;’éﬁ's;'i:ir?é'si'a}tﬁ;;'\}éﬁ&b'r """"""
Cx.PH1.GY.GEN.120 PH1 Gen Yard - Gen's - L2 QC 1 13-Jan-27 13-Jan-27 : : : : | PH1 Gen Yard: - Gens L2 QC : :
CxPH1.GY.GEN.130 PH1 Gen Yard - Gen's - Installation Verification Checkiist 1 18-Jan-27 | 18Jan-27 | PH1 Gen Yard - Getr's - Installation vEnrcanon Chedms
CxPH1.GY.GEN.140 PH1 Gen Yard - Gen's - Yellow Tag 1 19-Jan-27 19-Jan-27 PH1 Gen Yard - Gep 5= YE;IIDW Té;g
CxPH1.GY.GEN.150 PH1 Gen Yard - Gen's - Energize Equipment 1 20-an27 = 20-Jan-27 1 i . i 1 ! | PH1Gen Yaid-Gen's-Ehergizé Equipment |
Cx.PH1.GY.GEN.160 PH1 Gen Yard - Gen's - L3 Startup 4 21<an27 | 27Jan27 || nu oy e ] "F'>H'1' ééh’if’a}c'l' 'Ea'e'r% 's - L's' ?s{t;'ah'd;;} """""""""
CxPH1.GY.GEN.170 PH1 Gen Yard - Gen's - EPMS SAT 1 28-Jan27  28-Jan-27 . | T . { | PH1.Gen Yard - Gen's - EPMSSAT |
Cx.PH1.GY.GEN.180 PH1 Gen Yard - Gen's - Thermographic Checks 1 294an27 | 29-Jan-27 i 1 1 1 ' 1 | PHGen Yard - Gen's - Thermograptiic Chei:ks :
CxPH1.GY.GEN.190 PH1 Gen Yard - Gen's - Green Tag 1 01Feb-27  01-Feb-27 ; : : : | PH“I Gen “i'ard GensaGreen Tag ! :
PH1 - ROMP 1 & 2 Gen Yard - HPP-FC1 Cx 35 06-Jan27  23-Feb-27 W—y 3 Feb-27, PH1 - ROMP:1 & 2 Gen Yard - HPP
Cx.PH1.GY.HPP100 PH1 Gen Yard - HPP - Pre Startup Installer 5 06-Jan-27 | 12-Jan-27 A T T C e C ;’|'j"F'>H1' ééh'*?é'rd"H'F"ﬁf'ﬁé’é&é&ﬁd]héia’ﬁér’"";’ """ ;"
Cx.PH1.GY.HPP110 PH1 Gen Yard - HPP - Pre Startup Vendor 3 06-Jan-27 08-Jan-27 j : I I 0 PH1 Gen Yard - HPP - Pre Startup \-ﬁandor I
Cx PH1.GY.HPP120 PH1 Gen Yard - HPP - L2 QC 1 13-Jan27 | 13-Jan-27 . | = & . 1 PH1Gen Yard-HPP-L2dC | i
Cx.PH1.GY.HPR130 PH1 Gen Yard - HPP - Installation Verification Checklist 2 18-Jan-27 | 19-Jan-27 : : : : : : : : : : E | PH1 Gen Yan:l HP:P Installatlun manfcanun theckest
CxPH1.GY.HPP140 PH1 Gen Yard - HPP - Yellow Tag 1 20-Jan27  20-Jan-27 : : I T B ; {1 PH1 Gen Yad - HRP - Yellow Tag
CxPH1.GY.HPP150 PH1 Gen Yard - HPP - Energize Equipment 1 17Feb27  17-Feb-27 T A e :"""E'""’:""":"""i"'"':""":""|"F>H1"G{ah'?’a’ra"Hﬁﬁ'ﬁr&é@.’z’e’i&ﬁd.ﬁﬁe’ﬁt’":"
CxPH1.GY.HPP160 PH1 Gen Yard - HPP - L3 Startup 1 18Feb27  18Feb27 1 © i 11 i1 PH1Gen Yaid-HPP-L3Startup :
Cx PH1.GY.HPP170 PH1 Gen Yard - HPP - EPMS SAT 1 19Feb-27 = 19-Feb-27 b i & o 4 © 1 | PPH1Gen Yafd - HPP - EPMS SAT
Cx.PH1.GY.HPP180 PH1 Gen Yard - HPP - Thermagraphic Checks 1 22Feb27 | 22Feb-27 ' E ' ' E ' E E E E E E I PH1 Gen ‘r‘ard HF5P Therrmgraphlc 'Dhecks
CxPH1.GY.HPP190 PH1 Gen Yard - HPP - Green Tag 1 23Feb27  23-Feb-27 : : ¢ ¢ B B u | PH1 Gen Yard - HPP - Gleen Tig

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone

p— Summary
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Sample Data Center Baseline Schedule

Remaining Activites

Activity 1D TActivity Name Onginal Start Finish | Responsibility | Discipline 2026 2027
il JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISep
- e en Yard (ROMP = d : ] g i 5 3 : i i i I 25-Feb-27, Phas=e 2 GenYard (RO
PH2.GY.FOND. 100 PH2 - ROMP 3 & 4 - Micropie Driling 5  14May26 20-May26 .1 | i O PH2-ROMP3&4:iMicopleDrling | | i 4 i
| PH2.GY.FOND. 110 PH2 - ROMP 3 & 4 - Micropile Grouting 3 21May26 | 25May-26 ' : i [0:PH2;ROMP 3 & 4 - Micrpile Grouting ; ' '
| PH2.GY.FOND.120 PH2 - ROMP 3 & 4 - Micropile Cure 7 26-May26 | 01-Jun-26 : : : O PHZ-ROMP 3 &4 - Migropile Cure | : : : : :
| PH2.GY.FOND.130 PH2 - ROMP 3 & 4 - Micropile Asbuilts 3 26May26  28-May-26 .1 il | I PH2-ROMP3&4#-MdopileAsbuits | i i i i i
| PH2.GY.FOND. 140 PH2 - ROMP 3 & 4 - Micropile Testing 3 02-Jun26  O4-bun26 |77 T VYT h"?Hﬁ' 'éijMﬁ':% '&'4' : 'ria,éfb'pilie 'Téie,iuh';j """"" T T T . R B T
| PH2.GY.FOND. 150 PH2 - ROMP 3 & 4 - Micropile Excavation 3 05-Jun-26  09-Jun-26 0 PH2 -ROMP 38 4 - Micropile Excavaton! | & 4 i i ii
| PH2.GY.FOND. 160 PH2 - ROMP 3 & 4 - F/R/P Micropile Caps 5 10-Jun26 | 17-Jun-26 ' : ; O PH2-ROMP 3 & 4 - F/R/P;Micropile Caps | :
| PH2.GY.FOND. 170 PH2 - ROMP 3 & 4 - Micropile Cap Cure 7 18-Jun26 | 24-Jun-26 P , : 0 i PH2 <ROMP 3 & -:v Mlcr?pplle CapCure | b b 5 ,
| PH2.GYMEPUG.100 PH2 - ROMP 3 & 4 - F-Line U/G Deep Storm Install 5 25Jun26 | 01-Jul-26 |j PHZ-ROMP 3 8.4 - Fline U/G Deep Stomh Install |+ &+ | |
| PH2.GY.MEPUG.110 PH2 - ROMP 3 & 4 - U/G Deep Storm Test and Backfill 3 09-Jul-26 | 13Juk26 PR S T "ﬁﬁ'z' ; 'F'zcir-'.ﬂ'li'a 84- Liféb}e'é;i 'ét'oﬁﬁ'i:a's{éhh' iaiéc'ﬂér]u """ A G P '
| PH2.GY.MEPUG.120 PH2 - ROMP 3 & 4 - F-Line MEP U/G (Ductbanks) 5 21Jul26 | 28-Jul-26 . 5 ' ' ! @ PH2.ROMP 3 &4 - FLihe MEP U/G {Ducﬂnanks} : ¢ ' '
| PH2.GY.MEPUG.130 PH2 - ROMP 3 & 4 - Shallow MEPF U/G 5 29Jul-26 | 04-Aug-26 E : : |j PH2 ROMP 3 & 4 - Shallow MEPF UIG :
| PH2.GY.MEPUG.150 PHZ - ROMP 3 & 4 - Shallow Storm Drain Connection 3 29-Jul-26 31-Jul-26 ' ! ! ! |] PH2:- ROMP 3&4- Shalbw Sjorm Dirain Connectlun ; ! '
| PH2.GY.FOND. 180 PHZ - ROMP 3 & 4 - F/R/P Equipment Pads and Foundations 7 07-Aug-26 17-Aug-26 I I I O PH2 ROMP 3 &4 -FR/P Eqmpment Pads aru:l Fouhdatlons :
| PH2.GY.FOND.190 PH2 - ROMP 3 & 4 - Equipment Pads and Foundations Cure 7 18-Aug26 @ 24-Aug26 @~ | | i ) e R o © 0 PH2 - ﬁéhlqp'é'&'i' "Elq'mph%é'n't riéij's' and 'lfodr}a'a'ﬂdrié'éu}é' SRR AR o )
| PH2.GY280 PH2 - ROMP 3 & 4 - Install Screen Wall Panels 5 27.0ct26  02Nov-26 Cof i b i b i1 [0 PH2-ROMP38&4-Install Screen Wall Pahels | | |
| PH2.GY.MEPUG.140 PH2 - ROMP 3 & 4 - Shallow Security Loop U/G 5 06Nov-26 | 12-Nov-26 ; {0 PH2-ROMP 38 4 - Shallow Security Loop U/G |
| PH2.GY.250 PH2 - ROMP 3 & 4 - Install Cable Bus 15 04-Dec26 = 25Dec-26 b 5 : : : i : : i . {PH2 - ROMP 3 3.4 Instill Cable Bus; | |
| PH2.GY260 PH2 - ROMP 3 & 4 - Pull & Terminate Wires 15 06-Jan27 | 29-Jan-27 e oq & F OB 3 3 & F I .3 PH2 -RONIP 3 &4 - Pull & Terminate; Wires |
Phase 2 Gen Yard Equipment (ROMP 3 & 4) _— """ """ """ - """ e [ """ """ """ i"”'l"—""”'"d's'ﬁéb"z% '#hé'sé ] Eéeﬁ'{féEd'E'thpﬁiéﬁi '(R'ér\.if: 3

PH2.GY.300 PH2 - ROMP 3 & 4 - Install Exhaust Flues 10 15Dec-26 | 29-Dec26 | Trade Mechanical ; ; ; ; f f f v [ PH2-ROMP 3 &4 - Ins'tall Exhaust Flues

PH2.GY.230 PH2 - ROMP 3 & 4 - Install HPP Panels (OFCI) 5 05Nov26 = 11-Nov-26 {0 PH2 - ROMP 3;& 4 - install HPP Panels (OFCI);

PH2.GY.240 PH2 - ROMP 3 & 4 - Install Generators (OFCI) 5 08Dec26  14-Dec26 : : : : : : EI PHE ROMP 3 &4 - ]nstall Generatﬂrs Q}FCI)

PH2.GY.290 PH2 - ROMP 3 & 4 - Install Fuel Top Up System 5 15Dec26 = 22-Dec26 . ' O PH2-ROMP 3 & 4:- Instdll Fuel Top Up System

PH2.GY.320 PH2 - ROMP 3 & 4 - Generator to ATS/MV-XFMR - Cable Pulls 10 28Dec26  08Jan27  p v S T i'j"l'DHQ" ':i?:im"ﬁé '81'4' E 'c'séh'éria'tb}'tbﬁé{fhi\}'k'ﬁnhﬁ"(':'a'thé

PH2.GY.330 PH2 - ROMP 3 & 4 - Generator 10 ATS/MV-XFMR - Cable Tost & Ten 15 11-dan27  03Feb27 e & 4 £ ¥ 8 5 2 & & & :J PH2 - ROMP 3 & 4 - Generatbr to ATSIMV-XFMR - {

Phase 2 Gen Yard Commissioning (ROMP 3 & 4) 16 04Feb27 | 25Feb27 | | 1 W=y 25-Féb-27, Phase 2 Gen Yard Commissioning

PH2 - ROMP 3 & 4 Gen Yard - XFMR-USB-1.3M, 1.3C, 1.3A, 1.3B,1.4A, & 1.4B Cx 16 04-Feb-27  25-Feb-27 ; ; ; ; ; ; ; ; i i i : 1—|f 25—F€;b 27, PH2 ROMP: 3&4Gen Yard )(E:M
Cx.PH2.GY.XFMR.100 PH2 Gen Yard - XFMR's - Pre Startup Installer 5 04-Feb-27 10-Feb-27 : : EI PH2 Gen Yard- XFMR 5- PrE Startup Installer
Cx.PH2.GY.XFMR.110 PH2 Gen Yard - XFMR's - Pre Startup Vendor 3 04Feb27  08Feb27 | e |j' 'biilé'ééri '\Eair'd" Sc'#rbirizié' 'Filie? é{a}ﬁiﬁ\}éﬁh’df iy
Cx.PH2.GY.XFMR.120 PH2 Gen Yard - XFMR's - L2 QC 1 11-Feb27 | 11Feb-27 . . | | PH2 Geh Yari- XFMR's - L2 QC |
Cx.PH2.GY.XFMR.130 PH2 Gen Yard - XFMR's - Installation Verification Checklist 1 12Feb-27  12-Feb-27 E : \ | PH2 Gen Yard - XFMR's - Installatlort Verif-tmh 4
Cx.PH2.GY.XFMR.140 PH2 Gen Yard - XFMR's - Yellow Tag 1 15Feb-27  15-Feb-27 P i : : : : i : : : : | | PH2 Gén Yard - XFMR's - Yellow Tag i
Cx.PH2.GY.XFMR.150 PHZ2 Gen Yard - XFMR's - Energize Equipment 1 16-Feb-27 16-Feb-27 : : : I PH2 Gén Yarﬁ XFN"IR 5- Energl:te Equilpmenti
Cx.PH2.GY.XFMR.160 PH2 Gen Yard - XFMR's - L3 Startup 4 17Feb-27 | 22-Feb-27 R T T C e A Pﬁé'ééh'ifé’rd"iﬁr;nﬁ's'lts's'th'rt'db";' """"
Cx.PH2.GY.XFMR.170 PH2 Gen Yard - XFMR's - EPMS SAT 1 23Feb-27 = 23Feb27 ] : ' ' ' ' ' ' ' : | | PH2 Gen Ydrd - XFMR's - EPM$ SAT |
Cx.PH2.GY.XFMR.180 PH2 Gen Yard - XFMR's - Thermographic Checks 1 24Feb27  24-Feb-27 : . . ! . . . . ! : . |; PH2 Gen Yard - XFMR's - Thenﬁograp'hic Chisc
Cx.PHZ.GY.XFMR.190 PHZ Gen Yard - XFMR's - Green Tag 1 25Feb27 = 25Feb-27 : : : : : : : : : : ' ' I PH2 Gen Yard xFMRs Green Tag !

PH2 - ROMP 3 & 4 Gen Yard - GEN-1.3M, GEN-1.3C, GEN1.3A, GEN1.3B, GEN-1.4A, & GEN-1.4B Cx 16 04Feb-27  25Feb-27 ' : Wy 25Fdb-27, PH2 - ROMP. 3 & 4 Gen Yard - GEN
Cx.PH2.GY.GEN.100 PH2 Gen Yard - Gen's - Pre Startup Installer 5 04Feb-27 = 10Feb-27 S s i :"""E'""’:""":"'"'i'""':’""':'|':|"iiﬁé'ééﬁ'?éid"cé'ﬁ‘s"#ié'éiéﬁthﬁiﬁéﬁziie'r """
Cx.PH2.GY.GEN.110 PH2 Gen Yard - Gen's - Pre Startup Vendor 3 04-Feb-27 08-Feb-27 : EI PH2 Gen Yard - Gen's - Pre Btanup \andmr
Cx.PH2.GY.GEN.120 PH2 Gen Yard - Gen's - L2 QC 1 11-Feb27 | 11-Feb-27 EA ) | : . . . . . . | PH2 Geh Yard;- Gen's-12QC | .
Cx.PH2.GY.GEN.130 PH2 Gen Yard - Gen's - Installation Verification Checklist 1 12Feb-27 = 12Feb-27 ' : : : : : : : : : ' ' F5H2 Gen varci Genﬁ |nstauamn Venﬁqatlun Ch
Cx.PH2.GY.GEN.140 PH2 Gen Yard - Gen's - Yellow Tag 1 15Feb-27  15-Feb-27 : : I PH2 Gén Yard - Geri's - Yellow Tag

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone

p— Summary

Page 23 of 86




JLING
I CONSULTANTS

Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISede
Cx.PHZ2.GY.GEN.150 PH2 Gen Yard - Gen's - Energize Equipment 1 16-Feb-27 16-Feb-27 d : ] g ' ] ] ' g ' ' | PH2 Gen ‘r‘arﬂ Ger] S - Energlze Equment '
Cx.PH2.GY.GEN.160 PH2 Gen Yard - Gen's - L3 Startup 4 17Feb27 = 22Feb27 Lo q|r i 4 i 411l BiPH2GenY4d-Gens-l3Stafup |
Cx.PH2.GY.GEN.170 PH2 Gen Yard - Gen's - EPMS SAT 1 23Feb-27  23Feb-27 |} PH2 Gen Yard - Gen's - EPMS SAT | :
Cx.PH2.GY.GEN.180 PH2 Gen Yard - Gen's - Thermographic Checks 1 24-Feb27 = 24-Feb-27 : : : : : : | PH2 Gen ‘r‘an:l Gen 5- 'E'herrnqgraphlq; Cheqks
Cx PH2.GY.GEN.190 PH2 Gen Yard - Gen's - Green Tag 1 25Feb-27  25Feb-27 Coob i b b b bbb | PH2 Gen Yand - Gen's - Green Tag : 3
Phase 3 Gen Yard (RO 3 ; 07-May26 | 15-Mar-27 : : e —
| PH3GYFOND10O | PH3-ROMP5 &6 - Micopie Driling 5  07May26 13May26 B O F’:HS - RfOMP 5 &6- émicmpi:le Drilli:ng A A O T D B R B
| PH3.GY.FOND. 110 PH3 - ROMP 5 & 6 - Micropile Grouting 3 14-May-26  18-May-26 : O PH3-ROMPS5 &6 :Micropile Grouting : : !
| PH3.GY.FOND.120 PH3 - ROMP 5 & 6 - Micropile Cure 7 19May-26  25-May-26 Lo ‘| ! [O:PH3iROMP 5 & § - Micrppile Gure P b b , b
| PH3.GY.FOND.130 PH3 - ROMP 5 & 6 - Micropile Asbuilts 3 19May-26  21-May-26 1 il ! ] PH3-ROMP5&6+MiodpieAsbuits |+ 1 bbb n
| PH3.GY.FOND. 140 PH3 - ROMP 5 & 6 - Micropile Testing 3 26May26  28May26 | P S [i : 'P'H's" 'F-i(':in]ﬂﬁ 58& 6' 'maahhavé;ﬁ.@ """" PR H A L A
| PH3.GY.FOND. 150 PH3 - ROMP 5 & 6 - Micropile Excavation 3 29-May-26 =~ 02-Jun-26 ' : [;] PH$ ROMP 5 &. 6 - Mlpmplle.Excavatlon ' ' : ' : ' ' :
|  PH3.GY.FOND.160 PH3 - ROMP 5 & 6 - F/R/P Micropile Caps 5 03-Jun26  09-Jun-26 ; ;0 PH3 -ROMP 538 6 - F/R/P Micropile Caps ' :
| PH3.GY.FOND.170 PH3 - ROMP 5 & 6 - Micropile Cap Cure 7 10-Jun26  16-Jun-26 Lo N T PHS HOMP 5 86 <Microgjie Cap Cure! | b b , b
| PH3.GYMEPUG.100 PH3 - ROMP 5 & 6 - F-Line U/G Deep Storm Install 5 17Jun26 | 23-Jun-26 .0 il i ! D:PH3-ROMPS5A&6-FLide U/GDeep Storm Inslall ¢ ¢ B oF & 3
| PH3.GY.MEPUG.110 PH3 - ROMP 5 & 6 - U/G Deep Storm Test and Backfil 3 09-Jul26 | 13Ju26 | |77 [ "F?H'é' 'F'zcir-'.ﬂ'li'a &6- tjfébé'é;i 'ét'oﬁﬁ'i:a's{éhh' iaiéc'ﬂér]u """ R K R A
| PH3.GYMEPUG.120 PH3 - ROMP 5 & 6 - F-Line MEP U/G (Ductbanks) 5 14-Jul-26  20-Jul-26 N I PHS RC-MP 5&6.FLliné MEPU/G Ductbanks) | . . i i &
| PH3.GY.MEPUG.130 PH3 - ROMP 5 & 6 - Shallow MEPF U/G 5 21-Ju-26 | 28-Jul-26 O: PH3 : ROMP 5 & 6 Shallow MEPF UIG | !
| PH3.GYMEPUG.150 PH3 - ROMP 5 & 6 - Shallow Storm Drain Connection 3 21-Jul-26 23-Jul-26 ! : : | -PHS pr 5 & 6;- Shalbw Storm Draln Connecthn
| PH3.GY.FOND. 180 PH3 - ROMP 5 & 6 - F/R/P Equipment Pads and Foundations 7 20Jul26 | 06-Aug26 .+ il i i ! [ PH3-ROMPS5&6-FR/P Equipment Pads andFoundations; | | | |
| PH3.GY.FOND.190 PH3 - ROMP 5 & 6 - Equipment Pads and Foundations Cure 7 07-Aug26 13-Aug26 | P S R R Cm '|5H'3" 'ér_')rbiﬁﬁ'sl 6- 'édLrI;':r'néﬁE 'P'ac'l,é,'a'ﬁa' #E:’u’ndé.{bhs' f::l]r'r.- """ s L A
| PHAGY3® PH3 - ROMP 5 & 6 - Install Screen Wall Panels 5 03Nov26  09Nov-26 Cob i b bbbt 'm PH3-ROMPS5&6-Install ScreeniWall Panels | ¢ i |
| PH3.GY.MEPUG.140 PH3 - ROMP 5 & 6 - Shallow Security Loop U/G 5 13Nov26 = 19-Nov-26 i1 1 i O PH3-ROMPI5 &6 - Shallow Security Lbop UJ.‘G . 3
| PH3.GY:3%0 PH3 - ROMP 5 & 6 - Install Cable Bus 15 16Dec26  06-Jan-27 b N A 5 |::| PH3 - Rq:MP 5 113. 6 - Install Cable aus | o
| PH3.GY.360 PH3 - ROMP 5 & 6 - Pull & Terminate Wires 15 01Feb-27  19-Feb-27 A T [ \PH3 -ROMR 5 & 6 - Pull & Terminate Wires
Phase 3 Gen Yard Equipment (ROMP 5 & 6) “ 15-Feb-2 _— """""" S T Ty 1—' '1'5'4'%5 '2'7" b’ﬁei.é,é'é Gen ?é’r&’é’c{ﬁ.bh%éh’t’(ﬁb’ﬁqh
PH3.GY.400 PH3 - ROMP 5 & 6 - Install Exhaust Flues 28Dec26  08-Jan27 | Trade Mechanical Eod 4l & 0B o3 5 4 & E o L FEs. RDMP 58 6 Install Exhaust Flues. |
PH3.GY.370 PH3 - ROMP 5 & 6 - Install XFMR-USB's (OFCI) 5 10Nov-26 = 16-Nov-26 S A F"HS ROMP 5 & 6 4 Install: XFMR-USB's (OFCI) ! L
PH3.GY.330 PH3 - ROMP 5 & 6 - Install HPP Panels (OFCI) 5 09Dec26  15-Dec26 b N S PHS ROMP 5 &6 -InstaliHPP F"anels{OFCI) P
PH3.GY.340 PH3 - ROMP 5 & 6 - Install Generators (OFCI) 5 21Dec26  25Dec26 1 . . 1 | [PH3-ROMP5 &6 -Instal Generator$ (OFCl) |
PH3.GY.390 PH3 - ROMP 5 &6 - Install Fuel Top Up System 5 28Dec26  O1~Jan27 |y e ij "F?H'a' 5 'R'éibirlb"é&' 6- ir]é{eiu' #h'p.il'ici,{: U.’:”s}siéhi """""
PH3.GY.420 PH3 - ROMP 5 & 6 - Generator to ATS/MV-XFMR - Cable Pulls 10 07-Jan27 = 25-Jan-27 ; ; T | [ PH3 - ROMP 5 & 6 - Gerlerator.to ATS/MV-XFMR - 2
PH3.GY.430 PH3 - ROMP 5 & 6 - Generator to ATS/MV-XFMR - Cable Test & Ten 15 26-Jan27 | 15Feb-27 T 2 0§ B 8 = |:| EHS -ROMP'5 & 6 - Generator td ATS/MV-XFMR
Phase 3 Gen Yard Commissioning (ROMP 5 & 6) ! 22-Feb-27 !! ! ; : : i ; ; ; ; i i i i ey 15Mar27, Phase 3 Ben Yard Commission
PH3 - ROMP 5 & 6 Gen Yard - XFMR-USB-1.5A, XFMR-USB-1.58, XFMR-USB-1.6A, & XFMR-USB-1.68 Cx 22Feb27  15-Mar27 ; ; A ! W=y 15-Mar-27, PH3 - ROMP 5 & 6 Geh Yard -
Cx.PH3.GY.XFMR.100 PH3 Gen Yard - XFMR's - Pre Startup Installer 5 22Feb-27 | 26-Feb-27 A T T C e ;"'"',’""',’""|j"|5H3; 'Géh'?é'rd"5<‘|='r&|iéE'iiré'éiéhh'piiﬁé{éliér'
Cx.PH3.GY.XFMR.110 PH3 Gen Yard - XFMR's - Pre Startup Vendor 3 22-Feb-27 = 24-Feb-27 j : I I I | | I PH3 Gen Yard XFMR‘S Pre Startup '\."endor
Cx.PH3.GY.XFMR.120 PH3 Gen Yard - XFMR's - L2 QC 1 01Mar27  01-Mar27 : . ; . . : .1 PH3Gen Yard -XFMR'$-L2QC |
Cx.PH3.GY.XFMR.130 PH3 Gen Yard - XFMR's - Installation Verification Checklist 1 02Mar27 | 02-Mar-27 : : : : : : : : : : E ' : E| PHa Gen Yard J{FMR' - |ns1a||anun \anfcﬂtl
Cx.PH3.GY.XFMR.140 PH3 Gen Yard - XFMR's - Yellow Tag 1 03Mar27  03-Mar27 : ; B ; I PH3 Gen Yard - XFMR'S - Yelow g
Cx.PH3.GY.XFMR.150 PH3 Gen Yard - XFMR's - Energize Equipment 1 04-Mar27  04-Mar-27 A i T e S S | "ﬁHé'ééH%‘&rﬂ"i{lfrinﬁE"E'rléfg{z?e'E’dmb}{{e'n
Cx PH3.GY.XFMR. 160 PH3 Gen Yard - XFMR's - L3 Startup 4 05Mar27 | 10-Mar27 D PH3 Gerj Yard - XFMR's - L3 Startup
CxPH3.GY.XFMR.170 PH3 Gen Yard - XFMR's - EPMS SAT 1 11-Mar27 | 11-Mar27 b i & o 4 8 L1 1| PH3Gen Yard ; XFMR's - EPMS SAT
Cx.PH3.GY.XFMR.180 PH3 Gen Yard - XFMR's - Thermographic Checks 1 12Mar-27 | 12-Mar27 ' E ' ' E ' E E E ' E ' L PHS Gen Yard - KFMR 5- Thermographlc c
Cx PH3.GY.XFMR.190 PH3 Gen Yard - XFMR's - Green Tag 1 15Mar27 | 15Mar-27 : : S : { | PH3 Gen Yard - XFMR's - Green Tag

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

]

Remaining Activites

Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAug[SepIOc:tholeec Jaaneb[MarlAprIMayl.hn Jul lAugISede
PH3 - ROMP 5 & 6 Gen Yard - GEN-1.5A, GEN-1.58, GEN1.6A, & GEN1.6B Cx 16 22Feb27  15Mar2? SRR A A N . Wy {5-Mar-7, PH3 - ROMP 5 & 6 Gen Yard:-
Cx.PH3.GY.GEN.100 PH3 Gen Yard - Gen's - Pre Startup Installer 5 22Feb-27 26-Feb-27 ! ' ' : ' ' : : ! ! . O PH3 Gen Yard Gen 8- Pre Startup Installer-
Cx.PH3.GY.GEN.110 PH3 Gen Yard - Gen's - Pre Startup Viendor 3 22Feb-27 24-Feb-27 K : PH3 Gen ‘r‘grd = Gclan 5= F:’I'E Stalnup Ve!lndor
Cx.PH3.GY.GEN.120 PH3 Gen Yard - Gen's-L2 QC 1 01Mar27 | 01-Mar27 : : : : : : : : : | PH3 Gen ~'(ard Gen -2 Qc'
CxPH3.GY.GEN.130 PH3 Gen Yard - Gen's - Installation Verfication Checkiist 1 02Mar27 = 02Mar-27 Coob i) bbb bbb bbb PH3 Gen Yard - Gen's - Installation Virification
CxPH3.GY.GEN.140 PH3 Gen Yard - Gen's - Yellow Tag 1 03Mar27 | 03Mar27 | |7 T VYT e CT o . R S T R i ’ 'ﬁH’é Gon Yard - 'G'e'r] 's'a ?élb'w'fa'gi TR
Cx.PH3.GY.GEN.150 PH3 Gen Yard - Gen's - Energize Equipment 1 04-Mar-27 04-Mar-27 ! ' ' ' ' ' : ' ! ! ! il PHiB Gen "r‘ard Gen s + Energize Eqmpment
Cx.PH3.GY.GEN.160 PH3 Gen Yard - Gen's - L3 Startup 4 05-Mar-27 10-Mar-27 g PHS Gen Yard + Gen s L3 Startup
Cx.PH3.GY.GEN.170 PH3 Gen Yard - Gen's - EFMS SAT 1 11-Mar-27 11-Mar-27 ! : ! ! : : ; ! ! ! : } ' | PH3 Gen Yard + Gen$ EPMS SA'I" ,
Cx PH3.GY.GEN.180 PH3 Gen Yard - Gen's - Thermographic Checks 1 12Mar27 | 12Mar27 oo bbb bbb b bbb | PH3 Geh Yard - Gen's - Thetmographic Cheu
CxPH3.GY.GEN.190 PH3 Gen Yard - Gen's - Green Tag 1 15Mar27  15Mar27 |7 [ R T F B ""l"l'}}ié'ééri ‘r'a'r]j "ééhs'"GFeéﬁé'g """ ;
" 106 234 A B I B I F—l—!—l—iq 19-Mat27, SteWork | |
Sidewalks 51 5 : : We— (1-Jan-27; Sidewalks ! ' ! A
| PH2SITEM10  PH2-ROMP3&4-F/R/P Sidewalk CLA/7-14 5 | 230ct26 @ 29-0ct-26 b ; ; ; ; : : . O PH2- ROMP 3&4- FfRfP Sidewalk QLA .f? 14 , ; ;
PH1.SITE.110 PH1-ROMP 1 & 2 - FIR/P Sidewalk CLA / 14-21 5 30-0ct26 | 05-Nov-26 2N I | I A T O PHI-ROMP182-FIRPSdewak CLAJ1421 | | |
Office.SITE. 110 PH1 - Office - F/R/P Sidewalk CL A/ 21-25 5 06-Nov26  12Nov26 | P R R G TR T g 'P'Hi' "cim'de' . 'Ff'FeLfii é&’e}&ék E:'L'hi 21- '25' """"" SRR A
Office.SITE. 120 PH1 - Office - FIR/P North Sidewalk CLAG/ 25 5 13Nov26 | 19Nov-26 e 3o ow o€ 4 94 ¥ # U PH1 - Office <F/R/F North iSidewilk CLA-G / 25
Office. SITE.100 PH1 - Office - F/R/P Sidewalk CL G / 21-25 5 20-Nov-26 = 26-Nov-26 : : : : : i [0 PH11Office;- F/RIP Sidewalk CLG / 21-25 | :
PH1.SITE.100 PH1 - ROMP 1 & 2 - F/R/P Sidewalk CL G / 14-21 5 27Nov26  03-Dec26 - A PH1 ROMP 1 &2 FJR#P Sifjewalk| CLG{14 214 b
PH2.SITE 100 PH2 - ROMP 3 & 4 - FIR/P Sidewalk CL G / 7-14 5 04Dec26 | 10Dec26 bbb bbb b bt PH2-ROMP 384 -FIRP Sidewak CLG /714 | |
PH3.SITE.100 PH3 - ROMP 5 & 6 - FIR/P Sidewalk CLG/ 1-7 5 11Dec26 18Dec26 =~ | 7 i G e R e e e i 4 "D"bﬁ'a"hﬁnhii'é&'é' E:}F{fiv é|&élwé|k'i:'Lé}'1"r """ A
PH3.SITE.120 PH3 - ROMP 5 & 6 - FIR/P South Sidewalk CLAG/ 1 5 21Dec26  25Dec26 oo i b b bbb b b 1 ipH3 SROMP 5 & 6 - F/RIP South Sidéwak GLA-GA 1 |
PH3.SITE.110 PH3 - ROMP 5 & 6 - F/R/P Sidewalk CLA / 1-7 5 28Dec26  01-Jan-27 i B g i i i 1 ! @ PHI-ROMP58&6- FIRIF' Sldemlk.CLAU-?
EONECIECTAN—— 0 v
Office. SITE.210 - Office - North - Install Fencing 15Dec-26  29-Dec26 ;. i i . i i | I PH1-Office -Noth- Install Fehcdng: | |
Office.SITE.200 PH1 - Office - West - Install Fencing 10 30Dec26 @ 12Jan27 | | v S TR PR o . T =y 'F'>H1' : E;-i’r’éé’ '\ix?éé.{ ']ﬁ%,t'a'li Fe’r]c’:’n}d """"""""" v
Office. SITE 220 PH1 - Office - East - Install Fencing 10 30Dec26  12-Jan27 Poob b b b s b i PHY - Office - East - Enstal Fencmg
PH1.SITE.200 PH1 - ROMP 1 & 2 - West - Install Fencing 10 13Jan27 | 29-Jan-27 . B4 ;¢ b 1! ! 3 PH1-ROMP1&2-West-Intal Fencing | |
PH1.SITE.210 PH1-ROMP 1 & 2 - East - Install Fencing 10 13-Jan27 | 29-Jan-27 i i : i i i i : i : i . 1 PH1-ROMP 1 &2 -East - Install Fencing ;
PH2.SITE.200 PH2 - ROMP 3 & 4 - West - Install Fencing 10 04Feb-27  17-Feb-27 ;. i i . i i 1 1 CJ PH2-ROMP3 &4 West- Install Fencing
PH2.SITE.210 PH2 - ROMP 3 & 4 - East - Install Fencing 10 04Feb-27 = 17Feb27 | 1wy e |':"| : 'PHQ" ﬁbr&iﬁé &4, Eant Whé&éﬂ 'F'ér}&ir{g] """
PH3.SITE.200 PH3 - ROMP 5 & 6 - West - Install Fencing 10 22-Feb-27 05-Mar-27 : : I:I PH3 ROMF‘ 5 & 6- West Install Fenclng
PH3.SITE.220 PH3 - ROMP 5 & 6 - East - Install Fencing 10 22Feb-27 | 05-Mar-27 |:| PH3 - ROMP 5 & 6 - East - Install Fencing |
PH3.SITE.210 PH3 - ROMP 5 & 6 - South - Install Fencing 10 08Mar27 | 19-Mar-27 e PooF b F b1 b g PH3- ROMP 5.8 61 Sout - Install Fen:sln
B Rooftop Installations 92 01-Oct26  05-Feb-27 L p— 052Fet»27, Rooftog Ingtalations |
PH1 - Office - Rooftop Installations 66 01-Oct26 | 31-Dec26 A e B e A D T — 31- tiéc}éié'iﬂ'ﬂi"éfﬁb'e"ﬁébﬁdﬁ 'Ih's.‘céiléﬁE;Hs{"';’ """ r
Office. Roof 220 PH1 Roof - Office - Set Exhaust Fans 5 01-0ct26  07-0ct:26 | Trade HVAC 0 i i b i @ PHIRoof-Offds - Sef Exhaust Fans L
| Office.Roof.230 PH1 Roof - Office - Set Spiit Units 5 01-Oct26 = 07-Oct26 | Trade HVAC : 2 W o B ¢ i1 @ PH1Roof-Office - Set Split Units E B I -
| Office.Roof.210 PH1 Roof - Office - Set RTU 5 17-Nov26 = 23-Nov26 | Trade HVAC oo : : : : : : ' | O PH1 Fioaf d)rnoe Set RTU : ' : ' ' :
| Office.Roof. 100 PH1 Roof - Office - Install Scuppers & Downspouts 5 01-Oct-26 07-Oct-26 EI PH1 Roof CrFﬁde Install ScUppers & DoWnspoUts
| Office.Roof.320 PH1 Roof - Office - Security Rough-n Pathways 15 01-Oct26 = 21-Oct-26 A :"""E""'1'|':"|'"P'H'1"Ié'o'o'i"tirhbé"Es'e'éaj&;EFiéi:bh'iri'ﬁét'ﬁﬁ.é“y-_{"'E"'"“:”"":’"”':"
| Office.Roof. 110 PH1 Roof - Office - Install Cross-over stairs 5 01-O0ct26  07-Oct-26 |:| PH1 Roof Offide - Install Cmsﬁ-ovar stairs 'S
| Office.Roof. 310 PH1 Roof - Office - Fixtures & Devices 15 05-MNov-26 25-Nov-26 . ; ; ; ; ; ; I:I PH1 F!oof Ol‘ﬁce FucturEs & Demoes . ;
| Office.Roof.330 PH1 Roof - Office - Electrical Rough-In Pathways 15 05Nov26 | 25-Nov-26 : : : : : : : : : |:| ' PHA onc.f é:rrroe Eledncal Rough In Pathways ' E '
| Office.Roof.340 PH1 Roof - Office - Controls Rough-In Pathways 15 05-Mov-26 25-Nov-26 : ; I:I PH1 Fioof CrI‘F c:e Contl‘ois Rdugh n! Pathw:ays :

s Remaining Level of Effort

[ Remaining Work

I Critical Remaining Work

& & Milestone
p— Summary
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Sample Data Center Baseline Schedule

Remaining Activites

rrm
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr IMay lJun I Jul [Aug ISep Pd
Office.Roof.300 PH1 Roof - Office - Roof Piping 10 12-Nov-26 25-Nov-26 » O PH1 Roof - DI"F{E - Roof Plplng
| Office.Roof.400 PH1 Roof - Office - Cable Pulls 10 26Nov26 = 09Dec26 A I D T [:| PH1 Roof - Office - Cable Pills | 5
| Office.Roof.410 PH1 Roof - Office - Test & Terminate Cables 15 10-Dec-26 31-Dec-26 : : I:l PH1 Roof - Ofﬁoe Est & Ten'mnate ﬂables
P Romp 1 & 2 - Rooftop 08-Oct26 | 22-Dec26 : . . . 1—'—'—r 22439&25 F'H1 Homp f &2- Rmﬂqp Inslallatrons
PH1.Roof.220 PH1 Roof - R182 - Set Exhaust Fans 5 08-0ct-26 = 14-Oct-26 | Trade HVAC L4 i) 4 bbbt [ PH1Roof-R182-Sbt ExflaustFans | | ;
| PH1.Roof.240 PH1 Roof - R1&2 - Set ACCUs/Condensers/Outdoor CRACs 5 03Nov26 =~ 09-Nov26  Trade HvAC | P e R e e R SEa SRR 'F'rF{{ 'Fic':ar' 'F'-':'1'éi' 'éia't';i.ffc':Uéééna'éﬁée@ﬁtdéb}'dﬁiéé """ L
| PH1.Roof.250 PH1 Roof - R182 - Set Heat Pump/OSUs 5 03Nov26  09Nov26  Trade HVAC . i il ¢ i i i i i D PH1Roof-R1&2-SétHeatPumgiosus : . i i
| PH1.Roof.100 PH1 Roof - R182 - Install Scuppers & Downspouts 5 08-Oct26 = 14-Oct-26 ;0 PH1 Roof- R182 - Install Scuppers & Downspauts | : ' '
| PH1.Roof.230 PH1 Roof - R182 - Set Split Units 5 08-Oct-26  14-Oct-26 Food o El o8 8 R & & iE PHiRopts R182- Spt Spit Units; C 6 Lo
| PH1Roof.110 PH1 Roof - R182 - Install Cross-over stairs 5 08-Oct26 | 14-Oct-26 Lo i) b b b b D PHIRoof-R182-Install Cossoverstais | i 1 i
| PH1.Roof.320 PH1 Roof - R1&2 - Security Rough-n Pathways 15 220ct26 = MNov26 = |7 PR G T S T e 'ﬁ’Hi 'éb'of"iéi&:é ' 'S'éé&ﬁh? Fiéh'g'h iﬁ-lf‘-atﬁl-.'.-:—:iy;s """ S A
| PH1.Roof.330 PH1 Roof - R1&2 - Electrical Rough-In Pathways 15 22.0ct-26 | 11-Nov-26 : : : : : : : I:I PH1 Ro@f R1En2 Electrical Rough-In Path“ays
| PH1Roof310 PH1 Roof - R182 - Fixtures & Devices 15 27-0ct-26  16-Nov-26 : : i . i [ PH1Raof-R1&2- Fixtures & Deyices | ] .
| PH1.Roof 340 PH1 Roof - R1&2 - Controls Rough-In Pathways 15 27-0ct-26 16-Nov-26 : : : : I::I PH1 Rq-of R1&2 ¢Dl'l.lrtr|$ Ruugh -In P;athways : :
| PH1.Roof.300 PH1 Roof - R182 - Roof Piping 10 200ct26  11-Nov-26 N T | I T T B [ PH1Roof-R182 - Roof Piging | ' I
| PH1.Roof.400 PH1 Roof - R182 - Cable Pulls 10 17Nov-26 = 30Nov26 | i i S R R B3 PHiRoof 1 r':z'{ei'z' 'Ea't'ne' Puls R A
| PH1Roof410 PH1 Roof - R182 - Test & Terminate Cables 15 01Dec26  22Dec26 Lo b bbb I PHARoof-R182-Test &Teminate Cables | |
P RO & 4 - Rooftop Installz 15-0ct-26 : : ; ; : 1_r 1243.1—2? PH.‘2 Romp 3 &4 Ruoﬂop Installallons ;
| PH2Roof220 ~ PH2Roof-R384 - Set Exhaust Fans 5 " 15-0ct26 | 21-0ct-26 | Trade HVAC b ; ; ; ; ; ; Lo PH2 Roof - Fé,3&4 Set Exhaust Fans ; ; ; . ; ;
| PH2.Roof 240 PH2 Roof - R34 - Set ACCUs/Condensers/Outdoor CRACs 5 10Nov-26 = 16-Nov-26 | Trade HVAC Lo i bbbt g PH2 Rdof -R384 - Set ACCUs/Condensers/Obtdoor! CRAc's
| PH2.Roof.250 PH2 Roof - R3&4 - Set Heat Pump/OSUs 5 10-Nov-26 = 16Nov26 | Trade Hvac | P S R TR S S G "#'Hé'éhdf"ﬁ:s 84 "s'e't' 'H'e'ai iidﬁupﬁiéé'u's """"" T poensihe
| PH2Roof.100 PH2 Roof - R3&4 - Install Scuppers & Downspouts 5 150ct26  21-0ct26 o0 o o8 o2 & # % Oa PH2 Rioof - R3&4 - InstalliScuppérs & Downspﬂuts
| PH2.Roof 110 PH2 Roof - R3&4 - Install Cross-over stairs 5 15-0ct-26 | 21-Oct-26 : S PH2 Roof - R3&4 - install:Cross-bver stairs 5 § § 12
| PH2.Roof 320 PH2 Roof - R3&4 - Security Roughdn Pathways 15 12-Nov26 | 02-Dec26 ; : : : I:] PH& Roof + R3&4 Secpn‘[y Rpugh Iq1 F’atl'ly.ﬂys
| PH2.Roof.330 PH2 Roof - R384 - Electrical Rough-In Pathways 15 12Nov-26  02-Dec26 i . . i T PHZRoof:R384 - Eledtrical Rough-In Pamways !
| PH2.Roof.300 PH2 Roof - R3&4 - Roof Piping 10 17Nov26 | 30Nov26 &} T N TR PR AR 1 PH2 'F'{E:Hf' 'r':z'éél : ﬁc}é.% 'P'{p]ﬁ{;' R R R A
| PH2.Roof310 PH2 Roof - R3&4 - Fixtures & Devices 15 17Nov-26  07-Dec26 e & 4 £ B o2 5 2 & :: PHZ Roof -R384 -Fodures 8 Devices & | | |
| PH2.Roof340 PH2 Roof - R3&4 - Controls Rough-In Pathways 15 17Nov26 = 07-Dec26 S B :| PH2 Roof - R384 - Controls RoughéIn Pathways! | |
| PH2.Roof.400 PH2 Roof - R3&4 - Cable Pulls 10 08Dec26  22-Dec26 ! i : : i : i : : : |:| PH2 F-'doof RSSA-ICahIe-PuIIs . 5 ; ; ;
| PH2.Roof410 PH2 Roof - R384 - Test & Terminate Cables 15 23Dec26  12-Jan-27 = S N [C PH2Rdof-R384 - Test & Terminate Cables | |
P RO & 6 - Rooftop 22-Oct-26 _ 1_r D5—Feb—2? PH& Rompﬂ&ﬁ Ruoﬂoplnstallatuom
| PH3.Roof 240 PH3 Roof - R586 - Set ACCUs/Condensers/Outdoor CRACs 5 17-Nov-26 | 23-Nov-26 | Trade HVAC . | i1 ! ! @ PH3Roof- RS&E : Set AGCUsa'Condenserstutdoor CRACs
| PH3.Roof 100 PH3 Roof - R5&6 - Install Scuppers & Downspouts 5 22.0ct:26 | 28-Oct-26 1 i [ PH3Roof -R586 InstElII Scuppers & Downipouts 'k
| PH3.Roof 110 PH3 Roof - R5&6 - Install Cross-over stairs 5 22-0ct-26 28-0ct-26 ; : : : i [ PH3 Roof 'R5&6 - Install Cross-over stairs
| PH3.Roof.300 PH3 Roof - R5&6 - Roof Piping 5 24Nov-26  30-Nov-26 i | ! O PH3Roof:R5&6-Roof Piping 52 4 4
| PH3.Roof310 PH3 Roof - R586 - Fixtures & Devices 15 24Nov26  14-Dec26 i B e e "ﬁﬁéﬁc}b'f' 'Ré&é"#iﬁh'réé’&'ﬁé\&bé; i o
| PH3.Roof.320 PH3 Roof - R6&6 - Security Rough-n Pathways 15 03-Dec26 | 24-Dec26 : : I I [ PH3 Rouf R5&6 Secunty Rough-ln IPathways I
| PH3.Roof.330 PH3 Roof - R586 - Electrical Rough-In Pathways 15 03-Dec26 = 24-Dec26 .. 4| ¢ ¢ i . i i i [ PH3Roof - R5&6 1 Electrical Rough-ni Pathviays
| PH3.Roof.340 PH3 Roof - R5&6 - Controls Rough-n Pathways 15 08Dec26 = 29-Dec26 : E ' ' E ' E E ' ' |:| PH3 Roof : RS&B Contmls Rnugh—ln Pathways !
| PH3.Roof.400 PH3 Roof - R586 - Cable Pulls 10 30Dec26  12-Jan-27 : : : f : [ PH3 Rdof - R586 - Cable Pulls
| PH3.Roof410 PH3 Roof - R586 - Test & Terminate Cables 15 13-Jan27 = 05Feb-27 i ) e R S s e e :"'"':"ﬁ"ﬁﬂ'ﬁﬁééf"éb&é"féé{ETé&h’.hé.ié'Cé’tiEs""':"
i Interior Buildout 188 02Sep26 = 21-May-27 y—l—l—'—l—'—l—l—l— 21- May 27, Interior
129 02-Sep26 | 01-Mar-27 EA i & o 4 D —————()1-\ar27 ; PH1 - Office '

PH1 - Office - Level 01

I lrPH1 - Office - L1 - Elevator and Stair 03 Tower

129 02-Sep-26

114 08-Sep-26

15-Feb-27

w 014 MEII"Z?
‘—' 15'FEbT2?'

FH1 - 0ﬂ‘|oe Lavelm
PH1- Ol‘ﬁce ~L1- Ellevatcir 3

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAungepIOc:t Nov[Dec Jan FeblMar[AprIMay[.hnl Jul lAugISede
Office.L1. ELVST.330 Office - L1 - ELV & ST03 Tower - Mechanical OH Rough-Ins 1 08-Oct-26 08-Oct-26 | Trade Mechanical d : ] g ' ] ] ' N | Oﬂlce L1 EL\.‘ & ST(,IB Tower Med‘l.anlq;al OH Rough -Ins
Office.L1.ELVST.530 Office - L1 - ELV & STO3 Tower - Mechanical Trim-out 2 200ct26  30-0ct26 | Trade Mechanical L0 i % i 0 i %} Offie-L1{ELV & ST03 Tower - Mechanical Timdut | 5
Office.L1.ELVST.100 Office - L1 - ELV & ST03 Tower - Layout Walls 1 09-Sep26  09-Sep-26 {11 Office -1 - ELV & STO3 Tower - Layout Walls Lo .
Offica.L1. ELVST.110 Office - L1 - ELV & ST03 Tower - Frame Walls 2 10-Sep26 = 11-Sep-26 : : : 0 ofrce L1 ELV & sTos Tower F[ame Walls : : : :
Office.L1.ELVST.200 Office - L1 - ELV & ST03 Tower - ElectricalFire Alarm In-Wall Rough- 3 14-Sep26 = 16-Sep-26 o i | [ Office-iL1-ELV & ST03 Tower - EleciricalFire Alarm In-Wall Roug"i-lns
Office.L1.ELVST.210 Office - L1 - ELV & ST03 Tower - Sec/Telecom In-Wall Roughdns 3 14-Sep26  16Sep26 |77 T VYT e CT o il G)fﬁce R 'E'[\'f'sl's"rﬁ's' Torwor 'éé&ﬁé|e&b'rh'|nlﬁ\'.r'ai| F'{Hu'g';h'm's' i A S
Office.L1.ELVST.300 Office - L1 - ELV & STO3 Tower - Fire Sprinkler OH Rough-Ins 2 06-Oct-26 07-Oct-26 ! : : : l Ofﬁce L1 ELV& STUS Tower Flre Spnnkler OH Rough- Ins | .
Office.L1.ELVST.310 Office - L1 - ELV & ST03 Tower - Electrical/Fire Alarm OH Rough-Ins 3 08-Oct26 = 12-Oct-26 |:| Office - L1 - ELY & ST03 Toier - ElectricalFire Alarm GH Rough-lnsg
Office.L1.ELVST.320 Office - L1 - ELV & ST03 Tower - Sec/Telecom OH Rough-Ins 3 08-Oct-26 12-0ct-26 : : : : : Ofﬁce L,1 EI._V & STOS Tower qu_ﬂblemm O}-I Rquh -ns:
Office.L1 ELVST.120 Office - L1 - ELV & ST03 Tower - One Side Drywall 2 120ct26  13-Oct-26 yod B O B OB OB I Office - L1 - ELV & STO3 Toher- Ohe Side Drywall | | | |
Office.L1.ELVST.390 Office - L1 - ELV & ST03 Tower - OH Inspections 1 13-Oct26 = 13O0at26 = | P R e e o S '|"bf'rb=?' : i_'1' ; 'E'Lv'&"s'Tds' 'T'clﬁé'r' Y)H' ]héhééﬁc}ﬁs """ e f A
Office.L1.ELVST.130 Office - L1 - ELV & ST03 Tower - Hang Door Frames 1 14-0ct26 | 14-0ct26 L0 i bbbt 11| Office-L1-ELV & STO3 Tower- Hang Door Frdmes | | |
Office.L1.ELVST.290 Office - L1 - ELV & ST03 Tower - In-Wall Inspections 1 14-0ct26 | 14-Oct-26 ; : i1 1 | Gffice-L1-ELV & ST03 Tawer - InWall Inspections ‘
Office.L1.ELVST.140 Office - L1 - ELV & ST03 Tower - Hang, Tape, & Finish Drywall 3 150ct26 | 19-Oct-26 Lo 4 I T b pfrce sL1- E]_V & §T03 prer Hang Tape, & Finish Drwqall b
Office.L 1.ELVST.160 Office - L1 - ELV & ST03 Tower - Prime Paint 2 200ct26 | 21-0ct-26 Cob i bbb 1 OfficetL1-ELV & $T03 Tower - Prime Paint | N B
Office.L1.ELVST.500 Office - L1 - ELV & ST03 Tower - Fire Sprinkler Trim-out 2 220ct26 = 230ct26 @ | i ) e R o N Br'ﬁlzie" L’1“-’E|’.if§3’fdé’fdvlé’r’ #.’ré’éph’n’klér’THrﬁio&i R A
Office.L1.ELVST.490 Office - L1 - ELV & STO3 Tower - Install Security Devices (By Cthers) 5 22-0ct-26 28-Oct-26 : : : : EI Ofﬁce L1 —IELV & STOS- Toweru Install Security Devices {El-y Others)
Office.L1.ELVST.410 Office - L1 - ELV & ST03 Tower - Pull & Terminate Wires 5 22.0ct26 = 28-Oct-26 i [: Office - L1 -ELV & STO3 Tower- Pull & Terminate Wires
Office.L1.ELVST.580 Office - L1 - ELV & STO3 Tower - Install Lighting 2 22-0ct26  23-0ct-26 b A T b1 ) iOffice-L1- ELV & $T{)3 Tower--mstau Lighting ! : b
Office.L1.ELVST.400 Office - L1 - ELV & ST03 Tower - Install Doors & Hardware 1 20.0ct26 | 29-0ct-26 Lo b bbb | Offick-L1 ELV & STO3 Tower- Install Doors & Hardward | |
Office.L1.ELVST.510 Office - L1 - ELV & ST03 Tower - Electrical Tim-out 2 29-0ct26  30Oat26 |7 HE R DT Offioe- L1 W 'a éfﬁé’ﬁ:{ér 'iélé&tﬁéél'inﬁw'%dt """ L A
Office.L1.ELVST520 Office - L1 - ELV & ST03 Tower - Fire Alarm Trim-out 2 200ct26 | 30-0ct26 Coob i bbb b | Offik-L1 ELV & ST03 Tower- Fire Alarm Timodt | | |
Office.L1.ELVST.590 Office - L1 - ELV & STO03 Tower - Security Trim-out (By Others) 5 29-0ct-26 D4-Mov-26 D OFﬁtE L1 -ELV .& ST[]S Towﬂr Sec:umyTnm-out‘. By D‘Iher’s)
Office.L1.ELVST.600 Office - L1 - ELV & ST03 Tower - Final Paint 5 05MNov-26 | 11-Mow-26 ; 5 ; ; i ; i : : |:| Dﬁ'ce L1 ELV & 31“03 Tower Flpal Pamt 5 ; 5 5
Office.L1 ELVST.610 Office - L1 - ELV & ST03 Tower - Install Signage 2 12Nov-26  13Nov-26 S | Office - L1 - ELV & ST03 Tower - Iristall Signage
Office.L1.ELVST.680 Office - L1 - ELV & ST03 Tower - Punchiist 5 16Nov26 ~ 20Nev26 b v A R R LT 0 Dffice. '|'_'1'-' 'E'L'\?'sl's'iﬁe( 'Tbi{ve'r' 'iidﬁf:hi{s{ """""""" A
Office.L1.ELVST.690 Office - L1 - ELV & ST03 Tower - Final Clean 5 23Nov26  27-Nov-26 . I T i 11 0l Office-L1-ELV&STO3 Tw.er FinaliClean : g
PH1 - Office - L1 - Elevator Equipment and Commissioning 46 10Nov26  12-Jan-27 Poor | ye— ) jan-27, PH1 - Office 4 L1 - Elevator.Equipie
Office. ELV.100 Office - Elevator - Pre-Installation Readiness Inspection 1 10Nov-26 | 10-Nov-26 : | Oﬁ‘loe Elevator Pre*lnstalla‘[lon Readlness Inspec:tlorg :
Office. ELV.110 Office - Elevator - Elevator Pit Sump 2 10Nov-26  11-Nov-26 : i i . i1 Office - Elevatot - Elevator Pit Sump .
Office.ELV.120 Office - Elevator - Elevator Pit Electrical/Sec Rough-In 4 12Nov26 | 17Nov26 = |l ey B E:ifn}:ie' : 'E'lélfa't&{r' 'E[e\}ét}ir' Pit'Eié;}{nﬂiééE;'ﬁddgH |'n' """""""
Office. ELV.130 Office - Elevator - Elevator Pit Misc Install 3 12-Nov-26 16-Nov-26 : : : : 0 Ql‘ﬁoe Elevatpr Elgvator I?|t Mlsg: Instal} : :
Office. ELV.140 Office - Elevator - Guide Rail and Shaft Installation 5 18Nov26 = 24-Nov-26 0 | Office:- Elevator - Guide Rail and Shaft Installation |
Office. ELV.150 Office - Elevator - Entrance Installation 5 20Nov26 = 26-Mov-26 ; : : : : [ Office - Elevator - Entranme Installation; ; :
Office. ELV.160 Office - Elevator - Hydraulic System Install 9 25Nov-26  07-Dec26 [ Office - Elevator - Hydraulic System Install . i
Office.ELV.170 Office - Elevator - Car Frame & Platform Install 5 08Dec26  14-Dec26 R T S T e T T e ij"dfr'éé"éié»’-ét'dr"ifeii Frame & Pigtform iﬁét’zin'"""”,’ """ o
Office. ELV.180 Office - Elevator - Elevator Room Equip Install (M1) 15 08-Dec-26 29-Dec-26 ! I I I I |:I Ol‘rce Ele-vatur Eleva‘[or Room Eqmp Install [M1)
Office. ELV.190 Office - Elevator - Car endlosure & Interior Fit-Out 5 15Dec26 = 22-Dec-26 : . ; . ; . O Dffice  Elevator - Car endlosure & Intedor Fit:Out | |
Office. ELV.200 Office - Elevator - Electrical & Control System Install 10 23Dec26 = 05-Jan-27 : E ' ' E ' E E ' E ' I:'J Crﬂ‘pe E|evator Electncal & Contrql System Install !
Office. ELV.220 Office - Elevator - Trim out 10 30Dec-26 12-Jan-27 . I:I OF'fu:e Elevatdr anh out
Office.ELV.210 Office - Elevator - Security & Comms System Install 5 06-Jan27 = 12-Jan-27 T A e E'""E"'"”:""":"""i"'"';'|'j"C'}Er'u:'é"Eié&ét’dr"ééédﬁt’j'ai'c:'dhiri{s;éy%&éh}'lﬁs’téil'":"
PH1 - Office - L1 - Elevator Equipment 15 26-Jan27  15Feb-27 | Wy {5.Febi27, PH1 - Offce- L1 - Elevatai &
Cx.Office. ELV. 100 Office - Elevator Commissioning 15 26-Jan27 = 15Feb-27 EA . . | 5 5 | 5 . [ Office -Elevator Corﬁmissiéning |
PH1 - Office - L1 - Stairs 01 & 02 54 09-Sep26  23-Nov-26 Lo : ' E ! ! | W—— |23-Noy-26, PHT - Crrhqe L1+ Stairg 01 & ¢s2 E
Office.L1.STR.330 Office - L1 - STO1&02 - Mechanical OH Rough-ns 1 11-Sep-26 11-Sep-26 | Trade Mechanical : : ; | Oi"ﬂce = L1 STD1&02 Medﬂanlcal OH Rough Ihs ;

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan Feb[ Mar [ Apr Ir'u"lay lJun I Jul [Aug ISep Pd

Office.L1.5TR.530 Office -L1 - STO1&02 - Mechanical Tim-out 2 20-0ct-26 21-0ct-26 | Trade Mechanical [ | Oﬁ'oe +L1- 3T01&(,}2 Med‘lanlc;al anr:-ou‘[
Office.L1.STR.300 Office - L1 - STO1&02 - Fire Sprinkler OH Rough-Ins 2 09Sep26  10Sep26 L il 0 i i1 i1 Office-L1-STD1&02- Fire Sprinkler OH Roughtins |+ & 1 i
Office.L1.STR.100 Office - L1 - ST01802 - Layout Walls 1 09-Sep26 = 09-Sep-26 ; : : : . | Office - L1 - STO1802 + Layout Walls ' : : ' '
Office.L1.STR.110 Office - L1 - ST01&02 - Frame Walls 2 10Sep26 = 11-Sep-26 : : : : : | ofrce L1 smmoz Frame Wal|s : : : :
Office.L1 STR 310 Office - L1 - ST01&02 - Electrical/Fire Alarm OH Rough-ins 3 11-8ep26 = 15-Sep-26 0 il i b il E Ofice-L1-ST01802 - Eledtrcallfre Alaim OHiRoughns | | | |
Office.L1.STR.320 Office - L1 - ST01&02 - Sec/Telecom OH Rough-ns 3 11-Sep26  15Sep26 |77 T VYT e CT o g '-:irﬁr'éé' L'i ; "sﬁi&b’é "s'éa"rélé'dﬁr'n"dﬁ h'cijéh'l'rié """""" A S
Office.L1.STR.200 Office - L1 - ST01&02 - ElectricalFire Alarm In-Wall Rough-Ins 3 14Sep26  16Sep26 L il 0 i i1 i D Gffice-iL1-ST01802 - ElectricalFire Alaim In-Wall Roughas 1
Office.L1.STR.210 Office - L1 - ST01802 - Sec/Telecom In-Wall Rough-Ins 3 14-Sep26 = 16-Sep-26 : : : ;0 Office L1 - STO1802 - Sec/Telecom In-Wall Rough-ns : :
Office.L1.STR.390 Office - L1 - STO1&02 - OH Inspections 1 16-Sep26 | 16-Sep-26 ! ' ' ' : | Q}che L1 -ST{N&O? OH: |nSpB~l,Z“lIOI'LS : : : : : :
Office.L1.STR. 120 Office - L1 - ST01802 - One Side Drywall 2 01-0ct26 | 02-Oct-26 Loob i b bbb Offiée-11-STOT802-One Side Dywall | i i 1 1
Office.L1.STR.130 Office - L1 - STO1&02 - Hang Door Frames 1 050ct26 @ 05Oct26 @ |7 P R e e o LA 'dméé' 'L%' 'é'T'mé.Hé : Hé’n’g’ Door Frames | 1 A
Office.L1.STR.290 Office - L1 - STO1&02 - In-Wall Inspections 1 050ct26  05-0ct26 Loor i r bbb Offie-L1-STOI&02 -InWall Inspeictions! © ¢ 1 & i
Office.L1.5TR.140 Office - L1 - ST01&02 - Hang, Tape, & Finish Drywall 3 06-0ct26 = 08-Oct-26 : : !0 Office-L1-STO1&02Hang, Tape; & Finish Drywall | | | |
Office.L1.STR.160 Office - L1 - ST01&02 - Prime Paint 2 09-0ct26 = 12-0ct-26 ' T O O R orﬁoe L1- STmaoz PimePaint 1 i 11
Office.L1.STR 500 Office - L1 - STO1802 - Fire Sprinkler Tim-out 2 13.0ct26 | 14-0ct26 N T | I T T B | Office -L1-ST01802 - FirelSprinkder Tindout |+ | |
Office.L1.STR.490 Office - L1 - STO1&02 - Install Security Devices (By Others) 5 130ct26 190ct26 KL |77 P R R G TR L1 D Dfice "|_'1' '-'éTb'{élhz' : iﬁ'siéﬂ 's'e'cﬁfrri;} béie{de's '(é}'bxhé}'sj """ o
Office.L1.STR.410 Office - L1 - STO1&02 - Pull & Terminate Wires 5 130ct26  19-0ct26 Lo i bbb g Dffice L1 - STO1802 - Pull & Terininate Wms. T
Office.L1.STR.580 Office - L1 - STO1&02 - Install Lighting 2 13-0ct26 | 14-Oct-26 { | Qffice - L1-STO1802 - Install Lighting :
Office.L1.5TR.510 Office - L1 - STO1&02 - Electrical Trim-out 2 20-0ct26 | 21-Oct-26 ; 5 ; i i i : : ¢ | Office+L1- s;mmt;z Elgctncal Tnm-cl-pt ; ; ; ; ;
Office.L1.STR 520 Office - L1 - ST018&02 - Fire Alamm Trim-out 2 200ct26 | 21-0ct-26 Lo bbb bbb ] Dffice+L1-ST01802 - Fire Alam Trimbut | L 1 1
Office.L1.STR.590 Office - L1 - STO1&02 - Security Trim-out (By Others) 5 200ct26  260a26 | | |7 HE R i Offc:e R 's'fﬁi &62" 'éél:ﬁriti» frir%{iau't'{iéyi {jt'HéEs} """ R A
Office.L1.STR.400 Office - L1 - STO1&02 - Install Doors & Hardware 1 200ct26 | 29.0ct26 Lo bbb bbb Offick - L1 {STO1802 - Install Doors & Hardware I
Office.L1.STR.600 Office - L1 - ST01&02 - Final Paint 5 30-O0ct-26 = 05-Nov-26 0 Office-L1-ST01802 :Final Paint |  { | i i
Office.L1.STR.610 Office - L1 - STO1&02 - Install Signage 2 06-Nov-26 = 09-Nov-26 ! : : : : : : : I] Oﬂice Lfl STCH &02'- Insta|| Slgnage
Office.L1.STR.680 Office - L1 - STO1802 - Punchlist 5 10Nov-26  16Nov-26 : . O Office-L1-STO1&02 -Purichlist: & & & & |
Office.L1.STR.690 Office - L1 - STO1&02 - Final Clean 5 17Nov-26 = 23Nev26 | v R TEE A R e o '?:jﬁr'o'é Hi 'é'Tti{égb'z"Hﬁé.i tife'eir}' R R A

PH1 - Office -L1 - Mechanical Room 113 16Sep26  19Feb-27 Lol e—————— 110, o1},97, " PH1% Officg - L1 - Mechdni
Office.L1.Mech.400 Office - MR - Mechanical OH Rough-ins 10 23Sep26 = 07-Oct-26 | Trade Mechanical i i i 1 i [ Office-MR-Mechanical OH:Roughtdns ©: & & 1 &
Office.L1.Mech.410 Office - MR - Mechanical Tim-out 5 23-0ct-26 29-0ct-26 | Trade Mechanical i [0 Office - MR:- Mech\anlca] Tim-gut
Office.L1.Mech. 100 Office - MR - Layout and Frame Walls 5 16-ep-26  22-Sep-26 £ . O Office- MR -Layout and FrameMalls © & i i & i
Office.L1.Mech.110 Office - MR - Fire Sprinkler OH Rough-ins 5 16-Sep26 = 22-Sep-26 . . Y[ r % O Office- MR -Fire Sprinkler OH Rough-ns ¢ ¢+ 1
Office.L1.Mech.210 Office - MR - One Side Drywall 5 238ep26 | 30-Sep26 . . O Office - MR - OneSide Drywall | .
Office.L1.Mech.360 Office - MR - Plumbing In-Wall Rough-ins 2 238ep26 = 24-Sep-26 I |Office- MR i Plumbing InWall Rough-ns ¢+ &1 1
Office.L1.Mech.370 Office - MR - Electrical In-Wall Rough-ins 4 23Sep26  29-Sep-26 ; : : : : © [0 Office - MR - Electrical In'Wall Roughdns ¢
Office.L1.Mech.380 Office - MR - Mechanical In-Wall Rough-ins 2 23Sep26  24-Sep26 I : Officei - MR : Mechanical In-Wall Rough-ns ! B ' ;3
Office.L1.Mech.440 Office - MR - Hang Door Frames 5 23-Sep26  30-Sep-26 R A R L A ,""”f"'Tj”C')iridé"r{.ﬂlﬁ"H'éri{;_i)'dcir"FiéEﬁéé"";' """ A A A
Office.L1.Mech. 190 Office - MR - In-Wall Inspections 1 30Sep26 | 30Sep-26 > & oo & B o & | Office - MR - In-Wll Inspectluns . & ¢ © o3 & &
Office.L1.Mech.130 Office - MR - Hang, Tape, & Finish Drywall 5 08-Oct-26 14-Oct-26 . : : : : D OT‘FDE MF-': Hang 'Ihpe & Finish! Drywall . . .
Office.L1.Mech.390 Office - MR - Electrical OH Rough-ins 5 08-Oct26 | 14-Oct-26 : : : : : : : : |:| dfroe MR Eiecmcal OH Rougmns ' ; E ' '
Office.L1.Mech. 140 Office - MR - Prime Paint 5 12-Oct-26 16-Oct-26 : : ] G?ﬁ‘ioe MR ane F?alnt I '
Office.L1.Mech.200 Office - MR - OH Inspections 1 150ct-26 | 15-Oct-26 i R i e i :"""E""'1:"i"c".?rl_‘r]c'é"M'Fi"tiﬂ'l_ris[ﬁé{:ﬁéhé"":'"”':r"'"‘:'""E"'"“:”"":’"'":"
Office.L1.Mech. 160 Office - MR - Install Ceiling Grid & Ties 5 16:0ct26  22-0ct26 .1 i 1 1 i D Ofice:MR-InstallCeilng Gid & Ties: | 1 i
Office.L1.Mech.220 Office - MR - Install Security Devices (By Others) 5 23-0ct-26 29-Oct-26 . ; ; ; ; ; EI O'Ffoe MR InstaJI Secunty Dewces LBy Others) . . ;
Office.L1.Mech.180 Office - MR - Electrical Trim-out 5 23-0ct26 = 29-Oct26 P : : : E ' 1 [} c-rroe MR- Elecml:al Tnmaut : : ' ' :
Office.L1.Mech.170 Office - MR - Install Doors & Hardware 5 29.0ct26  04-Nov-26 : : ] O Office - MR - Install Dobrs & Hardware

s Remaining Level of Effort

[ Remaining Work

I Critical Remaining Work

& & Milestone
p— Summary
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Sample Data Center Baseline Schedule

Remaining Activites

Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr Ir'u"lay lJun I Jul [Aug ISep Pd
Office.L1.Mech.420 Office - MR - Punch 5 05Mov-26 11-Nov-26 O Oﬂlce MR Punc:h
Office.L1.Mech.430 Office - MR - Final Clean 5 12Nov26  18Nov-26 Lo 0| 0 4 44 41| Office-MR-FinalGlean | | 5 5
PH1 - Office - L1 - Mech Room Equipment 57 19-0ct26  05-Jan-27 L ! ) ' ' ' | y— 05{Jan-27,  PH1-Office - L1 -Mech Room Equipf
Office.L1.MechRM.100 Office - MR - Install Expansion Tank (IW-XT) 10 19-0ct-26 | 30-Oct-26 : |:E DH'OB MR- Install Expansu)n Enk(lw xn : :
Office.L1.MechRM.110 Office - MR - Install Industrial Water Panels (IWP's) 5 190ct26  23-Oct-26 (A I D I D R B | Ofﬁc:e MR -lInstalliindustrial Waiter Pahels (WP's) |~ @ |
Office.L1.MechRM.120 Office - MR - Install OX Skid 10 23Dec26 = 05-Jan27 | |7 S S VYT LT R T A AR ﬁ"tif'fp];"mﬁ"m'stéil'c'ﬁ{ékﬂ """ R B o
Office.L1.MechRM.130 Office - MR - Install IW Pump Skid 5 23Dec26  29Dec26 Cob bbb O Offce-MR-InstalWRumpSkd L
PH1 - Office - L1 - Mech Room Commissioning 33 06-Jan27  19-Feb-27 1—r 19-Feb-27, PH 1~ Office - L1 - Mech Ro
Cx.Office.Mech.100 L2 Commissioning - Office Mech RM 10 06-Jan-27 21-Jan-27 ! ! ! ! ! ! ! ! ! ! ]_2 Cqmmlsspnlng ‘-Oﬁ'DEr. Mech RM ; ! :
Cx.Office.Mech.110 Energize Equipment - Office Mech RM 5 25-Jan27 | 29-Jan-27 O Enelgize Equipmént - Office MechRM | |
Cx.Office.Mech.120 L3 Commissioning - Office Mech RM 15 01Feb-27 | 19Feb27 | | | 7 P R e e o S T o |i|"i_'3' Commissfoning : 'dﬁr]:'e 'nhé'ch RM |1

PH1 - Office - L1 - Sprinkler Room 69 23Sep26  28Dec26 ¢ & 8 2 o8 o Pk v-l—l—!—‘ 28 Dbc26, PH1 - Oﬁ'ce Li- Spnmkler Rmm
Office.L1.5R.400 Office - SR - Mechanical OH Rough-ins 5 08-Oct-26 14-0Oct-26 | Trade Mechanical : : O Q'FFDE T SR - MEmanhal DH Rnut_jhins ! : :
Office.L1.SR.410 Office - SR - Mechanical Tim-out 5 23Nov26 = 27-Nov-26 | Trade Mechanical : : : : : : : ; ! o Oﬁ'oa SR Mechanlc:al Tnm-opt : : :
Office.L1.SR.100 Office - SR - Frame Walls 5 23Sep26  30-Sep-26 Cob b r b @ Offide - SR Framie Walls 0§ 8 8 & i
Office.L1.SR.110 Office - SR - Fire Sprinkler OH Rough-ins 10 23Sep26 07Oct26 |7 i ) e R o i1 0 Office - ?s'é' 'h'r'a éHr[riklé’r’éi«i 'Fi(:hi_;rﬁrié.':' """ i R A
Office.L1.5R.210 Office - SR - One-Side Drywall 5 01-0ct26 = 07-Oct26 Coor i r bbbt @ Ofiee-SR-OnéSideDrywal L L o4
Office.L1.SR.360 Office - SR - Plumbing In-wall Rough-ins 4 01-0ct26 = 06-Oct-26 ; ; . O Office - SR - Plumbing In-wakt Rough-ins !
Office.L1.SR.370 Office - SR - Electrical In-wall Rough-ins 4 01-Oct-26 06-Oct-26 ; : : : 0 Office-SR- Eleé;ln'cal Ii'l-wall Rough:-ins
Office.L1.5R.380 Office - SR - Mechanical In-wall Rough-ins 2 01-0ct26 | 020ct-26 Lo i bbbt Offide - SR - Mechanical In-wall Rough—ms
Office.L1.SR.440 Office - SR - Hang Door Frames 5 01-Oct26  07Oct26 = |77 HE R R ij' “Office - ?s'é' 'Heiné'bﬁor'i:}ér}ie’é """" e A
Office.L1.SR.190 Office - SR - Inwall Inspections 1 07-0ct26 | 07-Oct26 N N I N T B R W SR In-wal Inspedlons A A
Office.L1.SR.130 Office - SR - Hang, Tape, & Finish Drywall 5 15-0ct-26 21-Oct-26 O DH'DE +SR - Hang Tape & Flnlsh Dr},rwall . . . . .
Office.L1.5R.380 Office - SR - Electrical OH Rough-ins 5 150ct-26 | 21-Oct-26 ; 5 ; ; i ; : : C o O'Ffoe SR - Electnqa| OH: Ruugh-ms 5 5 ; 5 5 5
Office.L1.5R 140 Office - SR - Prime Paint 5 190ct26  23-Oct-26 i . . O :Office-SR - Prime Paint : S B
Office.L1.SR.200 Office - SR - OH Inspections 1 22.0ct26 = 220ct26 |} N TR o | c:rrroe LSR- '6H'|Héplééﬁ£:h's """"" R AR A A
Office.L1.SR.150 Office - SR - MEPF Connections 5 09Nov-26  13Nov-26 Coob b b b b b b Omes SR-MEPFConnedions ¢ ¢ 1
Office.L1.SR.160 Office - SR - Install Ceiling Grid & Ties 5 16Nov26 | 20-Nov-26 i | D OfficeiSR-Install CeilngiGrid & Tles |~ © | |
Office.L1.5R.180 Office - SR - Install Doors & Hardware 5 23-Nov26 = 27-Nov-26 ! i : : i : i : : : EI' Oﬁ'og'& SR llnstall Doors;'. & Hapdware! 5 ; ; ;
Office.L1.SR 220 Office - SR - Install Security Devices (By Others) 5 23Nov26  27-Nov-26 sk : 0} Officd - SR + Install Secuiity Devices {By Olhers) ' .
Office.L1.SR.120 Office - SR - Electrical Tim-out 5 23Nov26 | 27Nov26 Lol e t|' ; 'dr'rbé SR 'ié|ééihii|'*rﬁ&r{5m """"""""""""""""""
Office.L1.5R.420 Office - SR - Punch 5 30Nov-26 04-Dec-26 : : : I;I Ofﬁc:e SR Punch :

Office.L1.SR.430 Office - SR - Final Clean 5 07-Dec26 = 11-Dec-26 {0 Office - SR - Fihal Clean : :
PH1 - Office - L1 - Sprinkler Room Equipment 10 26-0ct-26  06Nov-26 ! ; : : i : i : : 'Fr oeﬂov 26 PH1 ('j'ﬂ’ice L1 -Spnnmerﬂmm qu_upment i
Office.L1.Sprinkler.100 Office - SR - Install FACP 5 26-Oct26  30-Oct-26 B Offick - SR Install FACP ;
Office.L1.Sprinkler.110 Office - SR - Install Sprinkler System 10 26-0ct26  06-Nov-26 R T S T e T T R |‘j } 't:;n'fbé' 'é;rfz'-'iris;té'u'Sb';irililé'r's'gfét'érh' SR e
PH1 - Office - L1 - Sprinkler Room Commissioning 31 16Nov26  28-Dec26 - | S T 1-—!' 28 Déc26,; PH1 - Office - L - Spnmkler Réom COI'rI
Cx.Office.SR.100 L2 Commissioning - Office Sprinkler Room 10 16-Nov-26  27-Nov-26 : . ; . : ; | L2 Commlﬁimmng Office Sprinkler Room | . L
Cx.Office. SR.110 Enemgize Equipment - Office Sprinkler Room 5 30-Mov-26 04-Dec-26 ' : : : : : [] Energlze Eqmpment G‘rffce Spnnklar Ruom ' :
Cx. Office. SR.120 L3 Commissioning - Office Sprinkler Room 15 07Dec-26 28-Dec-26 ) B ChmmE‘.smmnq Ol‘rd;e Spnhk]er Room '

PH1 - Office - L1 - Electrical Closet 128 02-Sep26  26-Feb-27 S B e T T 1—'2&Febz7mqoﬁpeu£bcm
Office.L1.EC.510 Office - EC - Mechanical OH Rough-ins 5 02-Sep26 = 08Sep-26 | Trade Mechanical ;:| Ofﬁc:a EC - Mechanical OH Rough-ms ! :
Office.L1.EC.520 Office - EC - Mechanical Trim-out 5 03Dec26 = 09-Dec26 | Trade Mechanical EA . . | Z O Office - EC - Méchanical Tnn'l-oul . |
Office.L1.EC.150 Office - EC - Layout & Frame Walls 5 02-Sep26 = 08-Sep-26 ' E ' ' E ' E ]:| orh-:e EC Layout & Frame “Walls: ' ' E ' '
Office.L1.EC.160 Office - EC - Fire Sprinkler OH Rough-ins 4 02-Sep-26 = 07-Sep-26 : : i T Office - EC - Firé Sprinkler OH Rough-ins ' :

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule
H SE CONSULTANTS | Remaining Activites
rrmi
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAungep INOV[DEC Jan[Feb[Mar[AprlMay[.hnl Jul lAugISede
Office.L1.EC.270 Office - EC - One Side Drywall 5 09-Sep-26 15-Sep-26 : E OFfloe EC - Qﬂe SIdE Drw.rall
Office.L1.EC.470 Office - EC - Plumbing In-wall Rough-ins 2 09Sep26  10Sep26 . i il ¢ i i i il Offce-EC-PumbingIn-walRoughns i i 1 i i i i
Office.L1.EC.480 Office - EC - Electrical In-wall Rough-ins 4 09-Sep26 = 14-Sep-26 Lo ' : : : O Office - EC - Electrical In-wall Rough-ins : ' ' ' ' '
Office.L1.EC.480 Office - EC - Mechanical In-wall Rough-ins 2 09-Sep26  10-Sep-26 : : : : : : : o ofnoe Ec Mechamc;al In-wall Rough-m-s : : : : :
Office.L1.EC 550 Office - EC - Hang Door Frames 5 09Sep-26  15Sep-26 L4 i) 4 bt i@ Office-EC-HangDborFmes | 1 i i1
Office.L1.EC.500 Office - EC - Electrical OH Rough-ins 10 14-Sep26 = 258ep26 |77 T VYT e CT o N = 'd%ﬁéa"éé"éb'dhpéibﬁﬁéﬁaﬁ ins 1 T . R B S
Office.L1.EC.250 Office - EC - InWall Inspection 1 15Sep26  15Sep26 L il 0 4 0G0 Office-EC-IWalllspecon 1 i 1 i i
Office.L1.EC.180 Office - EC - Hang, Tape, & Finish Drywall 5 16-Sep26 = 22-Sep-26 ' : : ' ' ' ;O :Office;- EC - Hang, Tape, & Finish Drywal ' : ' :
Office.L1.EC.190 Office - EC - Prime Paint 5 18-Sep-26 24-Sep-26 ! ! ! ! ! ! N Ofﬁc:e EC - F’nme Paint ! : ! ! ! ! ! !
Office.L1.EC 260 Office - EC - OH Inspection 1 29Sep-26  29-Sep-26 vood dl B w4 &4 FiomasECHOH Ihspec:tion I T S B
Office.L1.EC.220 Office - EC - Install Ceiling Grid & Tiles 5 12Nov26 | 18MNov26 & | | 7 P R e e o SEES SR e ?f)r'r[dé' EC - Install Ceiling éﬁd'& Tiles © ¢ A
Office.L1.EC.200 Office - EC - Install Cable Tray 5 19Nov-26  25Nov-26 P i b bbb mlofics-EC {Install Cablé Ty | 1 i 1 i
Office.L1.EC.210 Office - EC - Pull & Terminate Wires 5 26Nov-26 | 02-Dec26 b ' ' : : ' : : |:| Office - EC:- Pull:& Termiinate Wires | : L
Office.L1.EC.240 Office - EC - Install Doors & Hardware 5 03-Dec-26 09-Dec-26 ' ! ! ! ! ! ! ! ! D OFfDE EC - Install Doors & Han:lware , , ' !
Office.L1.EC.280 Office - EC - Install Security Devices (By Others) 5 03Dec26 | 09Dec26 Lo bbb bbb bt il Office - EC - Install Seburity Dewoes By O‘[hers}
Office.L1.EC.170 Office - EC - Electrical Trim-out 5 03Dec26 09Dec26 | P R R G TR T ﬁ 3 'c':-i’réé' 'E::' ; El’e&’n’c@ai T'nh%'{'.ut' """"" IR AR A
Office.L1.EC.530 Office - EC - Punch 5 10Dec26  16Dec26 B T D D R E R A T O
Office.L1.EC.540 Office - EC - Final Clean 5 18Dec26 = 24-Dec26 ' : . O :Office}- EC - Final Clean S ' 3
PH1 - Office - L1 - Electrical Closet Equipment 34 25Sep26  11-Nov-26 5 : : : i i i 5 v'—'-v 11- NovZ-S PH1 (Dﬂ’lce iL1- E]ectncqlCIosat Eqmpment-
Office.L1.EC.130 Office - EC - Install HGP Panels 5 258ep26 | 02-0ct-26 Lo i bbb [ Offiée-EC- Instdl HGP Pandls g &
Office.L1.EC.100 Office - EC - Install OPP-XFMR's (OFCI) 5 05Nov26 = 1-Nov26 | |7 P S R R T SE R 'df'ri:é"Eé"l}is{ﬁuﬁéb'i{ﬁmﬁ s E@i:'él'} """ s L A
Office.L1.EC.110 Office - EC - Install OUPP, OLP, & OMP Panels (OFCI) 5 05Nov26 | 11-Nov-26 Lo bbb bbb bl Office - EC - Indtall OUPP, OLP, & OMP Flanels KOFCI)
Office.L1.EC.120 Office - EC - Install SLP Panel (OFCI) 5 05Nov-26  11-Nov-26 L4 i ¢ ¢ i i i i ib Office-EC -Install SLP Panel (OFCI) | A
PH1 - Office - L1 - Electrical Closet Commissioning 62 03Dec26  26-Feb-27 5 5 5 5 5 5 5 i i i y—'—'—r 26—ng -27, PH'1 O‘I‘Tpe L1 Elecl;ﬂc.
PH1 - Office - Electrical Closet OPP-01, 02, 03, 04, 06, 07 Cx 36 18Dec-26  05-Feb-27 Lo s 4o 14 ye———y 05Feb-27, PH- Offick - Eleitrical Closet OPP-01,
Cx.Off EC-OPP100 Office Electrical Closet - OPP's - Pre Startup Installer 5 18Dec26 @ 24Dec26 | | | viTApTYTTTYTOR LR AR SRR R TETR o Ofﬁce 'é|§a'c£thé;éi'c':ﬁs'ét' : 6#15 s - 'liFé éiﬁ&ﬁb’iriété’llé’r """ :"
Cx.Off EC-OPP110 Office Electrical Closet - OPP's - Pre Startup Vendor 3 18Dec26 = 22Dec26 Eod 4 £ 0B o2 08 2 & w2 =2y OFFc:e ElectriGal Clobet - OPP's - Pre Startup Vendor| |
Cx.Off EC-OPP120 Office Electrical Closet - OPP's - L2 QC 1 25Dec26  25-Dec26 L ol @ o S B . | |Officel Electrical Closet - OPP's iL.2QC | 2
Cx.Off EC-OPP130 Office Electrical Closet - OPP's - Installation Verification Checklist 1 28Dec26  28-Dec26 I Ofﬁce Electrical Closet - DPF" P Instaﬂatlon Venfcailon Chec
Cx.Off EC-OPP140 Office Electrical Closet - OPP's - Yellow Tag 1 29Dec26  29-Dec26 e & o# o £ o& = i 1 i 1 . [ Offick Electrical Closet -OPP's: Yellow Tag :
Cx.Off EC-OPP150 Office Electrical Closet - OPP's - Energize Equipment 1 27-an27 | 27Jan27 || vy e e i"drr'c]é E|ia&h&:é’| ki&)'s'e'{ : ijﬁi:i.é,' 'Eﬁé'rigiz'é 'E'c';;]p]r'ﬁéhi
Cx.Off EC-OPP160 Office Electrical Closet - OPP's - L3 Startup 4 28-Jan27  02-Feb-27 |;| Office: Eledtrical Closet : OPP's - L3 Startup!
Cx.Off EC-OPP170 Office Electrical Closet - OPP's - EPMS SAT 1 03Feb-27  03-Feb-27 F d & B N . : I Office Electrical Closet : OPP's - EPMS SAT
Cx.Off EC-OPP180 Office Electrical Closet - OPP's - Thermographic Checks 1 04-Feb-27 = 04-Feb-27 | Of‘ﬁoe Electrical Close‘[ - OPP‘S 'I'I'lermographlc: Gh&
Cx.Off EC-OPP190 Office Electrical Closet - OPP's - Green Tag 1 05Feb27  05Feb-27 . 4 T S T ' i il Office Electrical Closet - OPP's - Gréen Tag
PH1 - Office - Electrical Closet OPP-XFMR-01 & OPP-XFMR-06 Cx 35 18-Dec26 = 04-Feb-27 R R S A D A D v—r ',’ """"" bhli:é't:z'?f,'ﬁ"kiir 't:ifhbé' 'iélé&iricél'f;'lé's'ei'éﬁﬁ F{FM
Cx.Off. EC-OPP-XFMR.100 Office Electrical Closet - OPP-XFMR's - Pre Startup Installer 5 18-Dec-26 24-Dec-26 ! : : : : : : : : I 0 Office: Electncal Clnset OPF’ ){FMR'S - Pre Stanup Inﬁtallﬂ-lr
Cx.Off EC-OPP-XFMR.110 Office Electrical Closet - OPP-XFMR's - Pre Startup Vendor 3 18Dec26 = 22-Dec26 : | = & & 8 . 0 Dffice Electrical Closet - OPP-XFMR's -{Pre Startup Vendor,
Cx.Off EC-OPP-XFMR.120 Office Electrical Closet - OPP-XFMR's - L2 QC 1 25Dec26 = 25-Dec26 : : : : : : : : : : N I c-rroe ELectni:aI C}qset ¢PP xFMR 512 Q(: | '
Cx.Off EC-OPP-XFMR..130 Office Electrical Closet - OPP-XFMR's - Installation Verfication Chechk 1 28-Dec-26 28-Dec-26 . I Orﬁcé Elec‘thcal Clbset OPP )(FMR s Installatlun ”ubnﬁceitlnl
Cx.Off. EC-OPP-XFMR.140 Office Electrical Closet - OPP-XFMR's - Yellow Tag 1 29Dec26  29-Dec26 T A e E'""E""'“:""":"""i'""'|"c'}'rféé'éie'éth}:éi'{:ids'éf'-'rjPii')éFMriz's;'?éﬂ&w”iég’;',’""':"
Cx.Off EC-OPP-XFMR.150 Office Electrical Closet - OPP-XFMR's - Energize Equipment 1 26-Jan27 | 26-Jan-27 Eo® o#f : & & @ % B & B I Officé Electical Closet - OPP XFMR's'- Energlze Eqm
Cx.Off EC-OPP-XFMR.160 Office Electrical Closet - OPP-XFMR's - L3 Startup 4 27-Jan27 = 01-Feb-27 b i & o 4 8 . . O Office Eleclrical Closet { OPP-XFMR'S - L3 Startupi
Cx.Off EC-OPP-XFMR.170 Office Electrical Closet - OPP-XFMR's - EPMS SAT 1 02Feb-27 | 02-Feb-27 ' : : : : : : : : : ' ' i orﬁoe Elex::tncal ¢|uset OPPJ:KFMRﬁ EPMS SA’{
Cx.Off EC-OPP-XFMR.180 Office Electrical Closet - OPP-XFMR's - Thermographic Checks 1 03-Feb-27 03-Feb-27 : :I OmDE EIe¢:tr|u:aI C}ioset T OPPTXFMR:S - Theln'nogrlap

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISede
Cx.Off EC-OPP-XFMR.190 Office Electrical Closet - OPP-XFMR's - Green Tag 1 04-Feb-27 04-Feb-27 d : ] g ' ] ] ' g ' ' | Office Elegtncal Close‘[ - O-PPJXFMR’S GrE.en 'IIag
PH1 - Office - Electrical Closet OLP-01 & OLP-02 Cx 51 18Dec26 = 26Feb27 @ 4 B oB @ @& # £ & 4 1-'—5—' 26-Féb-27, PH1 - Dffice - Electrical Claset O P
Cx.Off . EC-OLP100 Office Electrical Closet - OLP's - Pre Startup Installer 5 18Dec26 = 24-Dec-26 ;O !Office Electrical Claset - OLP's - Pre Stanup Installer. '
Cx.Off EC-OLP110 Office Electrical Closet - OLP's - Pre Startup Vendor 3 18-Dec26 = 22-Dec26 : : : : : : i orrce E|ectnpa| Closet qLP 5 - Pre Startup uﬂandor 5
Cx.Off EC-OLP120 Office Electrical Closet - OLP's - L2 QC 1 25Dec26 | 25Dec26 P )b b bbb bbb jiOfficel Electrical Cldset - OLP's -12QC | i
Cx.Off EC-OLP130 Office Electrical Closet - OLP's - Installation Verffication Checklist 1 28Dec26 28Dec26 @ |7 S S VYT LT R T A g S Ofﬁce 'E'lia,'ciﬁéél' b'lpéia't' 'b'L'li's' ai&'s{élléﬁéh'x@'rﬁc:'a't;éﬁ 'éhec
Cx.Off EC-OLP140 Office Electrical Closet - OLP's - Yellow Tag 1 29Dec26  29Dec26 L0 %] 0 4 i i i i i1 [ Offick Electrical Closet-OLP's . Yelow®g | |
Cx.Off EC-OLP150 Office Electrical Closet - OLP's - Energize Equipment 1 17Feb-27 | 17-Feb-27 : . | Dffice Electrical Closet - OLP's - Energiaé Equipm
Cx.Off EC-OLP160 Office Electrical Closet - OLP's - L3 Startup 4 18Feb-27 | 23-Feb-27 : ! ! ! ! : : ! ! 5 ! ! : 0 Office ELectl]caI Clqset QLPs L3 Stanup
Cx.Off EC-OLP170 Office Electrical Closet - OLP's - EPMS SAT 1 24Feb27 | 24Feb-27 oo b bbb bbb Office Electiical Closet - OLP's - EPMS; SAT |
Cx.Off EC-OLP180 Office Electrical Closet - OLP's - Thermographic Checks 1 25Feb27 = 25Feb27 | |7 [ R T S P ?:frﬁﬁ'c:'e ié|é’cinc’;éi E:'lu?s'e't' 'eiﬁli‘s,' ﬁéﬁﬁoﬁr’aﬁhm
Cx.Off EC-OLR190 Office Electrical Closet - OLP's - Green Tag 1 26-Feb-27 26-Feb-27 : : : : : : : : : : : : I Olﬁce Elec‘mcal Clnset DLP‘s +Green Tag !
PH1 - Office - Electrical Closet SLP Cx 59 03Dec26  23-Feb-27 : : S B I 1_v 23-Feb-27, PH1 - Office - Electncal Closet SLP q
Cx.Off EC-SLP.100 Office Electrical Closet - SLP - Pre Startup Installer 5 03Dec26  09-Dec26 : : : : D OFfDE Elqcm:al Close‘[; SLP Pre $tar’[up Install,er :
Cx.Off ECSLP110 Office Electrical Closet - SLP - Pre Startup Vendor 3 03Dec26  07-Dec26 bl i bhw b Offle Electrcal Closet- SLP'Pre StartupiVendor
Cx.Off EC-SLP120 Office Electrical Closet - SLP - L2 QC 1 10Dec26  10Dec26 =~ | P R R G TR A s 'drréé'éieét}.l:é't'éids'ét "S'LT: 5} Eni:" S A
Cx.Off EC-SLP130 Office Electrical Closet - SLP - Installation Verffication Checklist 1 11Dec26  11-Dec26 L4 i) bbb bbb Office Eléctrical Closet - SLF - Instdliation: Verification Check.llst
Cx.Off EC-SLP 140 Office Electrical Closet - SLP - Yelbw Tag 1 14Dec26  14-Dec-26 | Office Electrical Closet - SLP - Yelbow Tag ! :
Cx.Off EC-SLP.150 Office Electrical Closet - SLP - Energize Equipment 1 17Feb27 | 17-Feb-27 ; : : : ; Office Elednqal Cloaet SLP Energlze Eqmprpe
Cx.Off ECSLP160 Office Electrical Closet - SLP - L3 Startup 1 18Feb-27 | 18Feb-27 Ed oo 8 B o4 4 & F OB o2 0 | Dffice Electrical Closet - SLP - L3 Startup |
Cx.Off EC-SLP170 Office Electrical Closet - SLP - EPMS SAT 1 19Feb-27 = 19Feb2?7 |7 A RS R SR RS T S R '|"ti-F'rEé E]éi;ﬁiceil’é:’hiséi' 'SL'P' : 'E'P'nhé' ST
Cx.Off EC-SLP180 Office Electrical Closet - SLP - Themographic C hecks 1 22Feb27 | 22Feb27 b i bbb b bbb b i Officel Electrical Clolset - SLP - Thermograp h.: c
Cx.Off EC-SLP190 Office Electrical Closet - SLP - Green Tag 1 23Feb-27 | 23-Feb-27 : SN T B { |} Office Electrical Cldset - SLP - Green g |
PH1 - Office - Electrical Closet OMP-01 & OMP-02 Cx 62 03Dec26 = 26-Feb-27 ; 5 ; ; 5 ; 5 i i i y—'—'—r 26—ng -27, :PH1 - Dffice + Elecmcal Clqset orw:
Cx.Off EC-OMP.100 Office Electrical Closet - OMP's - Pre Startup Installer 5 03Dec26  09-Dec26 . . i @O Office Electrical:Closet- OMF's - Pré Startlip Installer
Cx.Off EC-OMP110 Office Electrical Closet - OMP's - Pre Startup Vendor 3 03Dec26 07Dec26 = | | v N TR . T '[| orﬁce E|é&iriéé|’<’:’|6ééi' bh.hﬁ'é.' 'ﬁé'étﬁr'tﬁb"{@h'&ér' """""
Cx.Off EC-OMP120 Office Electrical Closet - OMP's - L2 QC 1 10Dec26  10Dec26 Poob i b bbb b ) Offios Flectrical Closef - OMP's - L2 QC ; I B
Cx.Off. EC-OMP130 Office Electrical Closet - OMP's - Installation Verification Checklist 1 11-Dec26 = 11-Dec-26 i 1 1 1 | Office Eléctrical Closet - OMP's - Installation Verification; Checkis
Cx.Off EC-OMP140 Office Electrical Closet - OMP's - Yellow Tag 1 14Dec26 = 14-Dec26 i i : i i : i : : : i | orm; E!ectncal Closegt OMPS Vgnow Tpg 5 5 5
Cx.Off EC-OMP.150 Office Electrical Closet - OMP's - Energize Equipment 1 17Feb27 | 17-Feb-27 : ¢ ¥ £ & B & | ffice Electrical Closet - OMP's - Energize Equipn
Cx.Off EC-OMP160 Office Electrical Closet - OMP's - L3 Startup 4 18Feb27 = 23Feb27 = |l [ Offios; Elecirical Clgset - OMP's + L3 Startup
Cx.Off EC-OMP 170 Office Electrical Closet - OMP's - EPMS SAT 1 24Feb27 | 24Feb27 . . A TS B |: Office] Electical Closet - OMP's - EPMS SAT !
Cx.Off EC-OMP180 Office Electrical Closet - OMP's - Thermmographic Checks 1 25Feb-27 25-Feb-27 . . : | Ol‘ﬁcﬂ Eledhcal Clbset OMF’ st Thermﬂ-graphl
Cx.Off EC-OMP190 Office Electrical Closet - OMP's - Green Tag 1 26-Feb27 = 26-Feb-27 ! i : : i : i i i i i : i |: Office: Electiical Clpset - DIVIP's' Green Tag !
PH1 - Office - Electrical Closet OUPP-01 & OUPP-02 Cx 59 03Dec26  23-Feb-27 poL L ye——— 93 Feb 27, PH1 - Office - Electrical Closet OUPH
Cx.Off EC-OUPP.100 Office Electrical Closet - OUPP's - Pre Startup Installer 5 03Dec26 = 09-Dec26 R T T C e ﬁ : 'éif’dé'éli:’c'ui&z]i i:i|b§é1;’ "dU'ﬁP"sl "Fir%e"s'tiah'd;i'lh},iéﬂéi';' """ ;"
Cx.Off EC-OUPP.110 Office Electrical Closet - OUPP's - Pre Startup Vendor 5 03Dec-26 = 09-Dec-26 : : I I D O'FFOE Electncal Close‘[ OUP‘P’S F‘ﬁe Startup andor
Cx.Off EC-OUPP.120 Office Electrical Closet - OUPP's - L2 QC 5 10Dec26 = 16-Dec26 . | = & . O Office Electrical Closét - OUPP's -12QC | o
Cx.Off EC-OUPP.130 Office Electrical Closet - OUPP's - Installation Verification Checklist 5 18-Dec26 = 24-Dec26 : : : : : : : : : : E 0 :Office! Elecmc:al Clnset GUPPS Installatlon \fenrcanon cheu
Cx.Off. EC-OUPP.140 Office Electrical Closet - OUPP's - Yellow Tag 5 25Dec-26 31-Dec-26 : I] Ofﬁde Eledtncal Cluset OUF’F? s - Yellow Tag .
Cx.Off EC-OUPP.150 Office Electrical Closet - OUPP's - Energize Equipment 1 17Feb-27 | 17-Feb-27 A E'""E""":""":"""i'""':’""':""|"¢:«'fﬁ£aé'$|’ééth'q'a'|'(:|'c}a‘e't"'c')L'J'ﬁP'éTE'He'rgEé 'E'd[n'p
Cx.Off EC-OUPP.160 Office Electrical Closet - OUPP's - L3 Startup 1 18Feb27  18Feb27 . i i 0 i Offics Electridal Closet -OUPP's L3 Startup
Cx.Off EC-OUPP.170 Office Electrical Closet - OUPP's - EPMS SAT 1 19Feb-27 = 19-Feb-27 b i & o 4 . .| | [Office Electri¢al Closet - OUPP's  EPMS SAT |
Cx.Off EC-OUPP.180 Office Electrical Closet - OUPP's - Themmographic Checks 1 22Feb27 | 22Feb-27 ' E ' ' E ' E E E E ' f | | Office'Electrical Closet - QUPP's - Themograph
Cx.Off EC-OUPP.190 Office Electrical Closet - OUPP’s - Green Tag 1 23Feb27 = 23Feb-27 : : S ' | Office! Electrical Cldset - QUPP's - Greein g |

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
il Jan IFeb I Mar [ Apr IMay [Jun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr I May [ Jun | Jul | Aug | Sep et

PH1 - Office - L1 - FER Rooms, 94 238ep26  01Feb27 L — 01+ 6D-27, PH1- Office - L1 - FER Rooms
Office.L1.FER.460 Office - FER - Mechanical OH Rough-ns 5 30Sep26  06Oct26 | Trade Mechanical A A l;j OFf'De FER - Méchaniéal OH Roughdns © & & & i
Office.L1.FER.470 Office - FER - Mechanical Tim-out 5 24Dec26  30Dec26  Trade Mechanical ! . O Office - FER - MechamcaITnm{:ut
Office.L1.FER.100 Office - FER - Layout & Frame Walls 5 23-Sep26 = 30-Sep-26 : : : : |:| omqe FER Laypu‘[ & Frame ‘Walls 5 : : : : :
Office.L1. FER 110 Office - FER - Fire Sprinkler OH Rough-ins 4 238ep26  29-Sep-26 Coob bbb b b g Office -FER - FirelSprinkler OH Roughins © 1 1 1 b
Office.L1.FER.240 Office - FER - One Side Drywall 5 01-Oct26  07Oct26 |77 T VYT T o R ]j' orﬁce ' 'F'E'F'z' "ciné'éicie '[')E)Iﬁ-éh """"""" . R B T
Office.L1.FER.420 Office - FER - Plumbing In-"Wall Rough-ins 2 01-0ct26 = 02-0ct26 L. i ¢ i i 1 i | Offiée-FER-PumbinginWallRoughins i i i & i
Office.L1.FER.430 Office - FER - Electrical In-Wall Rough-ins 5 01-0ct26 = 07-Oct-26 O Office - FER - Electrical In-Wall Rough-ins :
Office.L1.FER.440 Office - FER - Mechancial In-\Wall Rough-ins 2 01-Oct-26 02-Oct-26 : : : : l] OFF(;'.e FER Mephant:Lpl In—\l’p‘all Ropgh-|n$
Office.L 1. FER 480 Office - FER - Hang Door Frames 5 01-0ct26 = 07-Oct-26 oo bbb bbb g Office-FER -Héang DdorFrdmes | ¢ 1 1 b b
Office.L1.FER.450 Office - FER - Electrical OH Rough-ins 5 07-Oct26 @ 130Oct26 |7 P R e e o A | "bf'rbe?' ; 'F'E'h" Elé&ﬁc’:aiijﬁ'ﬁdﬁgm}{s' B A
Office.L1.FER.220 Office - FER - In‘Wall Inspection 1 080ct26  08-Oct26 N TN | DN DA T N l Office - FER - In-Wall IAspection N T I B
Office.L1.FER.130 Office - FER - Hang, Tape, & Finish Drywall 10 09-0ct26 = 22-0ct-26 : ! L D {Office - FER + Hang, Tape, & Finish Drywall P B d
Office.L1.FER.230 Office - FER - OH Inspection 1 14-0ct-26 14-0ct-26 : : : : QT"FDE FER QH Inspedlon :
Office.L 1 FER 200 Office - FER - Install Plywood 2300126 | 27-Oct-26 Coob i b b b bbb gl Officd-FER - Instdll Phwlood ¢ 1 1 1 0
Office.L1.FER.140 Office - FER - Prime Paint 5 28-0ct26  03Nov26 | 7 P R R G TR A |‘j' 'c'}ﬁr'c'é : 'F'éR' "Fir'urr{e' 'liéuirit """"" | A
Office.L1.FER.180 Office - FER - Install Ceiling System 5 04Nov26  10Nov-26 Lo i b bbb im Office - FER - Install Geling Systerm
Office.L1.FER.150 Office - FER - Install Cable Tray 10 11-Nov-26 | 24-Nov-26 ' ; [ :Officei- FER - Install Cable Tray; ;
Office.L1.FER. 160 Office - FER - Pull & Terminate Wires 15 25Nov26  15-Dec26 ; : : : : : I::I Oﬁ'ce FER Pull & Ten‘nlnate eres
Office.L1.FER.170 Office - FER - Install Doors & Hardware 5 16Dec26 | 23-Dec26 Lo bbb bbbt Offie FER'- Install Doors & Hardward | |
Office.L1.FER.250 Office - FER - Install Security Devices (By Others) 5 24Dec26 30Dec26 & | P S R R T A A e c 'ij Of'ﬁce : Fiér:'z' 'ir].é,ta'n' 'siécdﬁ{; i:ne'{nbe?'s Eé;ﬁ'étﬁé}éj PR
Office.L1.FER.120 Office - FER - Electrical Trim-out 5 24Dec26  30Dec26 ¢ 8 ol 2 & o2 = ¢ i | @ Office - FER - Elettrical frim-out ! :
Office.L1.FER.210 Office - FER - Electrical Build-out 20 31-Dec26  01-Feb-27 : i i i 1 ! [ Office - FER - Eléctrical Build-dut .

PH1 - Office - L1 - Catcher 1 Rooms (ER-C1.1 / ER-H1.1 / ER-M1.1) a0 01-Oct-26  03-Feb-27 ; 5 ; ; 5 ; i i ‘!—'—'—'—V OS-Feb 2?‘ PH1 orﬁce u -Ca1d1&r1 R
Office.L 1. Catcheri-500 PH1 - Catcher! - Mechanical OH Rough-ins 5 08-Oct26 = 14-Oct26 | Trade Mechanical A | PH1 Catcher! - Me¢hanical OH Roughiins A
Office.L1.Catcher1-530 PH1 - Catcher1 - Mechanical Trim-out 2 05-Jan27 = 06-Jan-27 | Trade Mechanical | @ A R R SR R i 'F‘HT v Eéid%éﬁ : 'm}ééﬁéh]éél'iﬁ&iiaﬂt """ R A
Office.L 1. Catcher-100 PH1 - Catcher - Layout & Frame Walks 5 01-0ct26 = 07-Oct26 t & 4 & B o2 = 4 |:| PH1 - Calchert - Layout&Frame Wak |
Office.L1.Catcher1-490 PH1 - Catcher1 - Fire Sprinkler OH Rough-ins 5 01-Oct:26  07-Oct-26 {1 @O PH1-Caicherl:Fire Sprinkler OH Roughtins & | | !
Office.L1.Catcher1-190 PH1 - Catcher1 - Vlesda 5 08-Oct26 = 14-Oct-26 i i : i i : : : 'O F“H1 Catched Ves;la ; ; ; 5 ; ; ; ;
Office.L1.Catcher1-230 PH1 - Catcher1 - One-side Drywall 5 08-0ct26  14-Oct26 : i i i[O PH1-Catcher-OngsideDrywall : © . & &
Office.L1.Catcher1-440 PH1 - Catcher1 - Electrical In-Wall Rough-ns 4 08-0ct26  13-0ct-26 TNy T U PHA - Catcherd - Eledtrical InWall Roughens ¢ ¢
Office.L1 Catcher1-450 PH1 - Catcher! - Plumbing In‘Wal Rough-ins 2 08-0ct26 | 09-Oct-26 . . {1 [ PH1-Catcherl:- Plumbing IhWal Rough-ins I D B
Office.L 1.Catcher1-460 PH1 - Catcher! - Security In-Wall Rough-ns 2 08-Oct26  09-Oct-26 {1 1] PH1-Cdlchert-Security In'Wall Roughvhs |+ | 1
Office.L1.Catcher1-470 PH1 - Catcher1 - Fire Alarm In-Wall Rough-ins 2 08-Oct-26 09-Oct-26 ; : : : [ PH1 - Catcher1:- Fire Alarm In-Wall'Rough-ins
Office.L 1. Catcheri-510 PH1 - Catcher - Plumbing OH Rough-ins 5 08-Oct26 = 14-Oct-26 i | [0 PH1-Catcher] -Plunbing!OH Roughids | | |
Office.L1.Catcher1-560 PH1 - Catcher! - Hang Door Frames 5 08-Oct26 = 14-Oct-26 A S B e A D Y |j"'F3H'1"'(féid%éii"H'a(ria_j'[')&:b'rﬁa'rﬁés"";’”"";'"”E"”'“; """ T
Office.L1.Catcher1-480 PH?1 - Catcher! - ElectricalFire Alam OH Rough-ns 15 120ct26 | 30-Oct26 r & o x ¥ o4 & & 3 |:[ PH1- Catcher! - FlectriéalFire/Alarm OH Rmugh-ms
Office.L1.Catcher1-210 PH1 - Catcher1 - In-wall Inspections 1 14-0ct-26  14-Oct-26 : . ; . . | PH1-Catcher] - In-wall Inspectioris .
Office.L1.Catcher1-170 PH1 - Catcher! - Hang, Tape. & Finish Drywall 10 15-0ct-26 | 28-Oct-26 : E ' ' E ' E E E |:| PH1: Catcher1 Hang Tape &Fmsh Drw.all E E E E
Office.L1.Catcher1-180 PH1 - Catcher! - Prime Paint 5 26-0Oct-26 30-Oct-26 . I] PH1!- Catcher1 - ane Palnt
Office.L1.Catcher1-220 PH1 - Catcher! - OH Inspections 1 02-Nov-26 | 02-Nov-26 A - |"|5H":'"(fa'iéﬁé?1"réﬂiﬁébé'didﬁé"':"”"‘:'"”E"'"“:”"”:’"m:"
Office.L1.Catcher1-200 PH1 - Catcher! - Install Ceilng Systems 5 12Nov26 | 18Nov-26 S O PH1 - Gatoher! - Install Cefing Systems
Office.L1.Catcher1-130 PH1 - Catcher - Install Cable Tray 10 19-Nov-26 = 02-Dec26 EA . . | . ;[ PH1-Catcher! { InstallCable;Tray |
Office.L1.Catcher1-140 PH1 - Catcher! - Pull & Terminate Wires 15 03Dec26 = 24-Dec26 P : : : : : : : : = PPH1- Catcherl Pull & fﬁrmlnate ‘Mres E E E
Office.L1.Catcher1-150 PH1 - Catcher1 - Install Doors & Hardware 5 25Dec26 = 31-Dec26 : : . { O PH1-Catther! -InstallDoors:& Hartware |~ | !

s Remaining Level of Effort

[ Remaining Work

I Critical Remaining Work

& & Milestone
p— Summary
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl JaanEbIMarlAprlMaleunl Jul IAungepIOc:t INOV[DEC Jaaneb[MarlAprIMayl.hn Jul lAugISede
Office.L1.Catcher1-240 PH1 - Catcher - Install Security Devices (By Others) 5 25Dec-26 31-Dec-26 d : ] g ' ] ] ' g ' ' O PHT- Catcheﬂ - Install Secun’g,r Devoes By Others)
Office.L1.Catcher! 520 PH1 - Catcher - Electrical Trim-out 2 01-an27  04-Jan-27 A . @ PH-Calcher!:Electical Timout: | |
Office.L1.Catcher1-550 PH1 - Catcher - Fire Alarm Trim-out 2 07-Jan27 | 08-Jan-27 11 PH1 - Catcher?.- Fire Alarm Trim-out .
Office.L1.Catcher1-400 PH1 - Catcher1 - Punchlist 5 11-Jan27 | 19-Jan-27 : E : E E : E 5 C O PH1 Catcheﬂ -Punchhst 5
Office.L 1. Catcheri-410 PH1 - Catcher1 - Final Clean 5 20-Jan27 = 27-Jan-27 | T T D B ; 0! PH1!- Catchert - Final Clean 5 :

PH1 - Office - L1 - Electrical Room C1.1 67 02-Nov26  02Feb-27 : : : : : : :

Office.L1.ER.C1.1-110 PH1-C1.1-Set ISU-1.1C's 5 02Nov-26  06Nov26 | Trade HVAG Eoa ool §o¢ 3o & u PH1 - C1]1 - Sef ISU-. '1C‘si S A
Office.L1.ER.C1.1-120 PH1 -C1.1 - Set ERV-1.1C01 5 02-Nov-26 = 06-Nov-26 | Trade HVAC il PH1-C1:1-Set ERV1.1CO1 | ' '
Office.L1.ER.C1.1-150 PH1-C1.1 - Set GENAN-1.1C 5 02-Nov-26  06-Nov-26 , ! ! ! ! : : ! : ' PH1-C1:1-Sef GENAN-1.1C ¢ : : : :
Office.L1.ER.C1.1-100 PH1 - C1.1 - Set USB-1.1C (OFCI) 5 05-Nov-26 | 11-Nov-26 v Ay b 8 4 b i eM-ciqssetUSBAGIORG) ¢ L 0
Office.L1.ER.C1.1-130 PH1 - C1.1 - Set AMCOP-1.1C (OFCI) 5 05Nov26 = 11-Nov26 | | 7 P R e e o | "bﬁi'-'(':k '1"éet'Ath:'bii'1'1E'(6Ft'|i"‘ """ e f A
Office.L1.ER.C1.1-140 PH1-C1.1 - Set DLB-1.1C (OFCI) 5 05Nov26  11-Nov-26 N B | S B |:| PH1 -CA.1-sét DLE-1.1C JOFCI] :
Cx.PH1.0ff ER.C1.1-USB.100 ER C1.1 - USB's - Pre Startup Installer 5 25Dec-26 | 31-Dec-26 : : : : : : : : I:t ER C'1 1- USBS Pre Slartup Installer :
Cx.PH1.0ff ER.C1.1-USB.110 ER C1.1 - USB's - Pre Startup Vlendor 3 25Dec26  29-Dec26 ! ! ! 5 ! ! ! 5 5 . O ER ¢1 1 -LJSB' LPrE s‘ﬁanup ’\fendoj ; ;
CxPH1.Off ER.C1.1USB.120 ERC1.1-USB's-L2QC 1 01-Jan27 | 01-Jan-27 Eod 8 ¥ B o2 X % 0 .1 ERC1.1-USB's-124C 5
Cx.PH1.0ff.ER.C1.1-USB.130 ER C1.1 - USB's - Installation Verfication Checkist 1 04-Jan-27 = Od-Jan27 |7 i e 1 T T TR 6'1'%' '{J's'é's"lh's'tai|ét}&:h i.'é'r'rr';a'niiri bﬁéizkhéi
Cx.PH1.0ff.ER.C1.1-USB.140 ER C1.1 - USB's - Yellow Tag 1 05Jan27 | 05Jan27 ¢ b Wl & 2 3 3 # .l ERIC1.1LUSBS -YelbwTgl | | |
Cx.PH1.0ff.ER.C1.1-USB.150 ER C1.1-USB's - Energize Equipment 1 21-Jan27 | 21-Jan-27 .1 ER 01 1-USB's - Energize Equ:pment
Cx.PH1.0ff ER.C1.1-USB.160 ER C1.1-USB's - L3 Startup 4 25-Jan-27 | 28-Jan-27 ; 5 ; 5 5 i i i i i . O ER ¢1 1- usa'su L3 Stﬁ.rtup ; ; ;
CxPH1.Off ER.C1.1USB.170 ER C1.1-USB's - EPMS SAT 1 29.Jan27 | 29-Jan-27 E 3 o FE OB 3 O3 1 .| | ERC1.1-USB's:EPMSSAT; | |
Cx.PH1.0ff.ER.C1.1-USB.180 ER C1.1 - USB's - Thermographic Checks 1 01Feb27  O1Feb2? |7 HE R R R o o i"E'h"c'ﬁ" Ué{éé "Th'énﬁé'g}ép'ﬁli:'éhééés":’ """
Cx.PH1.0ff.ER.C1.1-USB.190 ER C1.1 - USB's - Green Tag 1 02Feb27 | 02Feb27 ¢ 8 ool 2 & o2 2 B L1 1 ERIC11 —USBs Gredn Tagi | |
CxPH1.0ff.ER.C1.145U.100 ER C1.1-1SU's - Pre Startup Installer 5 25Dec26 = 31-Dec26 g B 2 9z 3@ {0 ERC1.1-ISU's{Pre Startup installér | |
Cx.PH1.0ff ER.C1.148U.110 ER C1.1-1SU's - Pre Startup Vendor 3 29Dec26  31-Dec26 ; : I ER C‘1 1 —'ISUsaF’re S;arlup \,-fendt:[
CxPH1.0ff ER.C1.145U.120 ERC1.1-ISUs-L2QC 1 014Jan27  01-Jan-27 . 1 ERC1.1-ISUs:l2QC L
Cx.PH1.0ff ER.C1.145U.130 ER C1.1 - 1SU's - Installation Verfication Checklist 1 04-Jan27  O4Jan27 = pv A Sy Ty P 1 ER '6'1'%' '|'S'U.=',' ]Hsité.iléhb'ﬁ \}ér'r'cé&[clr}'éhé'ci{né't """"
Cx.PH1.0ff ER.C1.14SU.140 ER C1.1-1SU's - Yellow Tag 1 05-Jan27 = 05-Jan-27 Eod 4 &8 B o4 . ] ERIC1.1:1SU’s Yellc:-w'l'ag = o
CxPH1.0ff.ER.C1.14SU.150 ER C1.1 - 1SU's - Energize Equipment 1 06-Jan27 | 06-Jan-27 . il ERC1.1:ISUS-Eneigize Equipment | |
Cx.PH1.0ff ER.C1.145U.160 ER C1.1-1SU's - L3 Startup 4 07-Jan-27 | 12-Jan-27 i i : i i i i : : i 0 ER ci1d |su's L3 Btartup ; ; ;
CxPH1.0ff.ER.C1.14SU.170 ER C1.1-1SU's - EPMS SAT 1 13Jan27 = 13-Jan-27 ‘S B I T . |1 ERCH. "| -ISUls-EPMS SAT  © &
Cx.PH1.0ff.ER.C1.14SU.180 ER C1.1 -1SU’s - Thermographic Checks 1 18-Jan-27 = 18-Jan27 IERC11ISUsThermcrgraphquhecl-ps """""""
Cx.PH1.0ff ER.C1.145U.190 ER C1.1-1SU's - Green Tag 1 19Jan27 | 19-Jan-27 . R A . | ERC1.1-1SU's - Green Tag . .
Cx.PH1.0ff.ER.C1.1-GENAN.100 ER C1.1 - GENAN - Pre Startup Installer 5 25Dec26  31Dec26 . B ERC1.1-iGENAN - Pré Startup Instiller | |
Cx.PH1.0ff ER.C1.1-GENAN.110 ER C1.1 - GENAN - Pre Startup Vendor 3 25Dec26  29-Dec26 A T . | O ERG1.1 -GENAN Pre Startup Vendor | i
CxPH1.Off ER.C1.1-GENAN.120 ER C1.1-GENAN -L2 QC 1 01-Jan27  01-Jan-27 . 1 ERC1.1-GENAN-L2iQC . &
Cx.PH1.0ff. ER.C1.1-GENAN.130 ER C1.1 - GENAN - Installation Verification Checkist 1 04-Jan27 | 04-Jan-27 Yy L A A D {l"EFi’éﬁ'i"G’E’Nﬁﬁ'iﬁ%.t'eilia't]{;h'\}fehﬁ:é'tidﬁ'Chie}:]{lfs't """
Cx.PH1.0ff ER.C1.1-GENAN.140 ER C1.1 - GENAN - Yellow Tag 1 05-Jan27 = 05-Jan-27 r & o x ¥ o4 '| ERIC1.1- GENAN - Yellow'lélg ' ,
Cx.PH1.0ff ER.C1.1-GENAN.150 ER C1.1 - GENAN - Energize Equipment 1 06-Jan27 = 06-Jan-27 : | = & 1 ERC1.1 -GENAN Ehergizé Equipment |
Cx.PH1.0ff ER.C1.1-GENAN.160 ER C1.1 - GENAN - L3 Startup 2 07-Jan27  08-Jan-27 A T 4 I I A - Lo EF# C1.1- GEN;AN L'3 Stariup ! !
Cx.PH1.0ff ER.C1.1-GENAN.170 ER C1.1 - GENAN - EPMS SAT 1 1-Jan27 | 11-Jan27 : ‘I T B i |1 ERC1.1-GENAN - EPMS SAT ! ]
Cx.PH1.0ff.ER.C1.1-GENAN.180 ER C1.1 - GENAN - Themmographic Checks 1 12-Jan27 | 12-Jan-27 I A R :"""E"'"”:""'""'"'i"'"'{'i"éh'tfi'q"'ééﬁl}m"iﬁéﬁﬁé'g’rébﬁé'éh’e“p’ks{"';' """"
Cx PH1.0ff.ER.C1.1-GENAN. 190 ER C1.1 - GENAN - Green Tag 1 13Jan27 | 13-Jan-27 .1 1 ERC1.1-GENAN -Green Tag
Cx.PH1.0ff.ER.C1.1-AMCOP.100 ER C1.1 -AMCOP - Pre Startup Installer 5 25Dec26  31-Dec26 EA ) . O ERC1.1-AMCOP - Pré Startup Installer
Cx.PH1.0ff ER.C1.1-AMCOR 110 ER C1.1 -AMCOP - Pre Startup Vendor 3 25Dec26  29-Dec-26 ' E ' E E E E E E ' O ER ¢1 1 AMCOP Pre Startup Vendct ' E
Cx.PH1.Off ER.C1.1-AMCOP 120 ER C1.1 -AMCOP - L2 QC 1 01-Jan27 | 01-Jan27 : AN B S B . 1 ERC1.1-AMCOP-L2:QC ! :

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISede

Cx.PH1.0ff ER.C1.1-AMCOP130 ER C1.1 -AMCOP - Installation Verficatbn Checklist 1 04-Jan-27 04-Jan-27 d : ] g ' ] ] ' g ' ' :| ER C1 1 ‘-AMCGP Ins‘[allath:n Ver:ﬁcator] Cheddlst
Cx.PH1.0ff ER.C1.1-AMCOR140 ER C1.1 -AMCOP - Yellow Tag 1 05-Jan27  05-Jan-27 £ 1 I ERIC1.1-AMCOP -YéllowTag | 5 b
Cx.PH1.0ff. ER.C1.1-AMCOR.150 ER C1.1 -AMCOP - Energize Equipment 1 06-Jan-27 06-Jan-27 I EF{ C1.1 —AMCOP—Energlze Equip:-ment ;
Cx.PH1.0ff. ER.C1.1-AMCOP160 ER C1.1 -AMCOP - L3 Startup 2 07-Jan27 | 08-Jan-27 : : 5 |1 EFt C1.1-AMCOP - L,SStartup ' :
CxPH1.Off ER.C1.1-AMCOP170 ER C1.1 -AMCOP - EPMS SAT 1 11-dan27 | 11-Jan-27 Coob i b b bbb L] ERC1.1-AMGOP-EPMSBAT | ¢ i
Cx.PH1.0ff ER.C1.1-AMCOF 180 ER C1.1 -AMCOP - Thermographic Checks 1 124Jan-27 | 12dan27 7 T VYT e CT o . R S -’""E'h'b'i'ﬂ”}u{riq'éﬁﬁ '?ﬁéﬁﬁq@?ﬁb}u&bh}aﬁkﬁ"" """ v
Cx.PH1.0ff.ER.C1.1-AMCOP 190 ER C1.1 -AMCOP - Green Tag 1 13Jan27 | 13-Jan27 g Bl §og @ . |1 ERC1I-AMCOP-GreenlTag : | | |
Cx.PH1.0ff ER.C1.1ERV.100 ER C1.1 - ERV - Pre Startup Installer 5 25Dec26  31-Dec26 . O ERC1.1-ERV-Pre Startup Installet |
CxPH1.0ff ER.C1.1ERV.110 ER C1.1 - ERV - Pre Startup Vendor 3 25Dec26  29-Dec26 Lo o '\ O ER c1 1 ERV F're Startup wpndor 5 .
CxPH1.OffER.C1.1-ERV.120 ERC1.1-ERV-L2QC 1 01Jan27 | 01Jan-27 vod 8l O F OB & : {1 ERC11-ERV-l20¢ | | |
Cx.PH1.0ff. ER.C1.1-ERV.130 ER C1.1 - ERV - Installation Verification Checklist 1 04-Jan27 | O4an2?7 |7 P R e SRR S T 1 ER] 6'1'%' ERV ¢ iﬁét’élleit]éﬁ'méhﬁ;étb'ri kihéi:'ﬂlé,i’ """ L
Cx.PH1.Off ER.C1.1-ERV.140 ER C1.1-ERV - Yellow Tag 1 05-Jan27 = 05-Jan-27 L I : 1 ERIC1. 1~EFW YelowTag | | ; L
Cx.PH1.0ff ER.C1.1-ERV.150 ER C1.1 - ERV - Energize Equipment 1 06-Jan-27 06-Jan-27 : : :I EF{I c1.1! - ERV:— Energlze Eqmpme;nt :
Cx.PH1.0ff ER.C1.1ERV.160 ER C1.1-ERV - L3 Startup 2 07-Jan27 = 08-Jan-27 Lo N ! |1 ERC1.1-ERV-L3 Sfartup} 5 b
CxPH1.Off ER.C1.1-ERV.170 ER C1.1-ERV - EPMS SAT 1 11Jan27 | 11-Jan27 N T { I B 5 .1 ERC1.1-ERV-EPMS SAT B I
Cx.PH1.0ff.ER.C1.1-ERV.180 ER C1.1 - ERV - Themographic Checks 1 124Jan27 | 12Jan2?7 | |7 i ) e R S e e e PSS :"i'ER’&S%H’”E’&’\{“T’H&H&.QE;..’:&]& -Gl:l-e;:-k-s """""" ;
Cx.PH1.0ff.ER.C1.1-ERV.190 ER C1.1 - ERV - Green Tag 1 13Jan27 | 13-Jan27 ¢ b Wl ¥ B a4 . || ERC1I-ERV-GreenTag | | | |
Cx.PH1.0ff ER.C1.1-DLB.100 ER C1.1 - DLB - Pre Startup Installer 5 25Dec26  31-Dec26 . O ERC1.1-DLB - Pre Startup Installer .
Cx.PH1.0ff ER.C1.1-DLB.110 ER C1.1-DLB - Pre Startup Viendor 3 25Dec26  29-Dec26 ! : : ' . O ER ¢1 1 —DLB F"re Stanup anndor- ;
CxPH1.Off ER.C1.1-DLB.120 ERC1.1-DLB-L2QC 1 01-Jan27 | 01-Jan-27 Ed o8 E OB O§ 5 . ] ERC1.1-DLB-12QC N
Cx.PH1.0ff ER.C1.1-DLB.130 ER C1.1 - DLB - Installation Verification Checklist 1 04-Jan27  O4Jan27 |7 HE R o o :’|"|'5'Fi 6'1'%' DLB : |'n's't'a'|m'ticiﬁ 'Véﬁﬁc'zlma'ri 'c'héisid]é{ A
Cx.PH1.0ff.ER.C1.1-DLB.140 ER C1.1 - DLB - Yellow Tag 1 05Jan27 | 05Jan27 ¢ & ol 7 & & i I ERIC1.1.DLB! YellowTag . o
Cx.PH1.0ff.ER.C1.1-DLB.150 ER C1.1 - DLB - Energize Equipment 1 06-Jan-27 06-Jan-27 | ER. C1.1 —DLB Energlze Equipmeént .
CxPH1.0ff ER.C1.1-DLB.160 ER C1.1-DLB - L3 Startup 2 07-Jan27 = 08-Jan-27 b o | A EF¢ C1.1-DLB-13 Starup | | b
Cx.PH1.0ffER.C1.1-DLB.170 ER C1.1 - DLB - EPMS SAT 1 1-Jan27 | 11-Jan27 . | ERC1.1-DLB-EPMSSAT |
Cx.PH1.Off.ER.C1.1-DLB. 180 ER C1.1 - DLB - Thermographic Checks 1 12-Jan27 | 12Jan2r | | 7T N SR R e R e e T 'E'h'f::'i '1' : '|ji_i':i "T'Héﬁ}{dg'r'zi;'zﬁfd éﬁé:}ké """"""" v
CxPH1.0ff ER.C1.1-DLB.190 ER C1.1-DLB - Green Tag 1 13Jan27 | 13-Jan-27 . A I . | ERC1.1-DLB- Green Ty | '

PH1 - Office - L1 - Electrical Room M1.1 67 02Nov26  02-Feb-27 1_1 02-Feb-27, PHI1 - Office - L1 Elettrical Rof
PH1.0ff.ER.M1.1-110 PH1-M1.1 - Set ISU-1.1M's 5 02Nov26 = 06-Nov-26 | Trade HVAC b N A M PH1-M1i1 -SEt ISU- i Ms: A 5 b
PH1.0ff.ER.M1.1-150 PH1-M1.1 - Set ERV-1.1M-01 5 02Nov-26  06-Nov-26  Trade HVAC Z il PH1 - M11 - Set ERV1.1M-01
PH1.0ff. ER.M1.1-120 PH1-M1.1 - Set RCP-01 5 02Nov26  06Nov26 = | e E|' 'bHi A '1' '-'s'éi ﬁé’ﬁhi """"""""""""""""""""""
PH1.0ff.ER.M1.1-140 PH1 - M1.1 - Set GENAN-M1.1 5 02Nov26  06-Nov-26 . | ) PH1-M1i1-Set GENAN-M1.1 | | .
PH1.0ff.ER.M1.1-100 PH1-M1.1 - Set USB-1.1M (OFCI) 5 05Nov-26  11-Nov-26 ‘0 PH1-M1.1-Sét USB-1. 1M{OFCI:) S :
PH1.0ff.ER.M1.1-130 PH1-M1.1 - Set AMCOP-1.1M (OFCI) 5 05Nov26  11-Nov-26 P S A !0 PH1 “Mi1- SetAMCOP tAM©OFC) | i P
Cx.PH1.0ff ER.M1.1-USB.100 ER M1.1 - USB - Pre Startup Installer 5 25Dec26  31-Dec26 ' O ERM1.1-USB-Pre Startup Ihstaller
Cx.PH1.0ff.ER.M1.1-USB.110 ER M1.1 - USB - Pre Startup Vendor 3 25Dec26  29-Dec-26 R T T T Co "Eh’ h@i'i"U’s’é’ i 'Pré'éiéitﬁp} i.ie'ﬁ&b’r'" Ty
Cx PH1.Off ER. M1.1-USB.120 ERM1.1-USB-L2 QC 1 01-Jan27 | 01-Jan-27 r & o x ¥ o4 ') ERM1.1-USB- 12 aé g o8 8
Cx.PH1.0ff ER.M1.1-USB.130 ER M1.1 - USB - Installation Verficiation Checklist 1 04-Jan-27 04-Jan-27 . . . . | ER: M‘I 1 - USB Instatlatlon \J'EI"fICIEI.TIDH Checkllst
Cx.PH1.0ff ER.M1.1-USB.140 ER M1.1 - USB - Yellow g 1 05-Jan27  05-Jan-27 b o T A ! | ERIM1.1:- USB - Yenc.mag ' 5
Cx.PH1.0ff.ER.M1.1-USB.150 ER M1.1 - USB - Energize Equipment 1 21-Jan-27 21-Jan-27 : | ER M“I 1 —USB Eherglzé Equu}ment
Cx.PH1.0ff ER.M1.1-USB.160 ER M1.1 - USB - L3 Startup 4 25-Jan27  28-Jan-27 B A e A N - VTR HEE = T A
Cx.PH1.0ff ER.M1.1-USB.170 ER M1.1 - USB - EPMS SAT 1 29-Jan27 = 29-Jan-27 ! . | ERM1.1-USB- EPIVIS SAT : : L
Cx.PH1.0ff.ER.M1.1-USB.180 ER M1.1 - USB - Thermographic Checks 1 01Feb-27 = 01-Feb27 EA . . | . | ERM1.1-USB | Thermo-graphlc Chs,-cks
Cx.PH1.0ff ER.M1.1-USB.180 ER M1.1 - USE - Green Tag 1 02Feb27  02Feb-27 ' E ' ' E ' E ' E i ER M1.1 ausa Green Tag E
CxPH1.0ff ER.M1.1-SU.100 ER M1.1 - ISU - Pre Startup Installer 5 25Dec26 = 31Dec26 : : : O ERM1.1-ISU - Pre Startup Inistaller’ :
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

b i i |
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISede
Cx.PH1.Off. ER.M1.1-SU.110 ER M1.1 - 1SU - Pre Startup Vendor 3 29-Dec26 | 31-Dec-26 T S 8 o2& - [ ERMI.1=ISU- Pre Startup Vendor |
Cx.PH1.Off.ER.M1.145U.120 ERM1.1-1SU-L2QC 1 01-Jan27  01-Jan-27 A A L1 ) ERMtAdISU-I2QC i 0
Cx.PH1.0ff.ER.M1.14SU.130 ER M1.1 - ISU - Installation Verffication Checklist 1 04-Jan-27  04-Jan-27 1 ERIM1.1:1SU -iInstallation Veriication Chedmst
Cx.PH1.0ff. ER.M1.14SU.140 ER M1.1 - 1SU - Yellow Tag 1 05-Jan27 = 05-Jan-27 : E : 1 ERIM1.1-ISU - Yellow'ﬁag j , P
CxPH1.Off ER.M1.1-1SU.150 ER M1.1 - ISU - Energize Equipment 1 06-Jan27  0B-Jan-27 iog B 8 &k 4 i il ERM1.1-1SU {Energize EqUipmeht | | |
Cx.PH1.0ff ER.M1.1-SU.160 ER M1.1 - 1SU - L3 Startup 4 07-Jan27  12-Jan2? |77 T VYT T R Y 'u'"éh'Mi'q' CIsU-L3 'a’té'n'dpl """ R B S
Cx.PH1.0ff.ER.M1.14SU.170 ER M1.1 - ISU - EPMS SAT 1 13-Jan27 | 13-Jan-27 3 o2 & o3 | | 1 ERM11-1SU-EPNIS SAT |
Cx.PH1.0ff.ER.M1.1-SU.180 ER M1.1 - ISU - Thermographic Checks 1 18-Jan-27 | 18-Jan-27 : | ER M1.1 - 1SU - Thermographic Ghecks '
Cx.PH1.0ff. ER.M1.14SU.190 ER M1.1 - 1SU - Green Tag 1 19-Jan27 | 19-Jan-27 b ) 5 , , ER M1 1- ISLJ GreenTag | , b
Cx PH1.Off.ER.M1.1-ERV.100 ER M1.1 - ERV - Pre Startup Installer 5 25Dec26 | 31Dec26 oo bbb bbb b L g ERMA JERV-Pre Startup lhstaler |
Cx.PH1.0ff ER.M1.1-ERV.110 ER M1.1 - ERV - Pre Startup Vendor 3 25Dec26 = 29Dec26 = |77 [ R FIERRT, AR R T O ER m'i"E'Fi{f ! #ré'éia&h'p? '\Ae'ﬁc'l{)'r """ R A
Cx.PH1.0ff ER.M1.1-ERV.120 ERM1.1-ERV-L2QC 1 01Jan27 | 01-Jan27 L I . | ERML1:ERV-iL2QC | | 5 L
Cx.PH1.0Off ER.M1.1-ERV.130 ER M1.1 - ERV - Installation Verification Checklist 1 04-Jan-27 04-Jan-27 : : : | ER; M1 1 ERV Instatlanon Verlfcahon Ched-dlst :
Cx.PH1.0ff. ER.M1.1-ERV.140 ER M1.1 - ERV - Yellow Tag 1 05-Jan-27  05-Jan-27 Lo N 5 ! 1 ERIM1.1 -ERV SYellow g | , b
Cx PH1.Off ER M1.1-ERV.150 ER M1.1 - ERV - Energize Equipment 1 06-Jan27 | 06-Jan27 b i b bbb bbbl ERMMA-ERV-EnetieEqupmdnt | | |
Cx.PH1.0ff.ER.M1.1-ERV. 160 ER M1.1 - ERV - L3 Startup 2 07-Jan27 | O08Jan27 | |7 i ) e R o S e e e PSS ﬁ“Eh’r\hﬁ'"EiiU -Lagtatup} et A
Cx.PH1.0ff.ER.M1.1-ERV.170 ER M1.1 - ERV - EPMS SAT 1 11-Jan27 | 11-Jan27 ¢ oy ou : | | ERM1.1-ERV-EPMS SAT | 5
Cx.PH1.0ff. ER.M1.1-ERV.180 ER M1.1 - ERV - Thermographic Checks 1 12-Jan27 | 12-Jan-27 : | ERM1.1-ERV - Thermographic Checks; .
Cx.PH1.0ff. ER.M1.1-ERV.190 ER M1.1 - ERV - Green Tag 1 13-Jan27 | 13-Jan-27 b T i | Dl ER M1 .1 -ERY - Green Tag 5 | b
Cx PH1.Off. ER M1.1-GENAN. 100 ER M1.1 - GENAN - Pre Startup Instaler 5 25Dec26 | 31Dec26 bbb bbb L I ERMA GENAN -Pré Startup Installer | |
Cx.PH1.0ff ER.M1.1-GENAN.110 ER M1.1 - GENAN - Pre Startup Vendor 3 25Dec26 = 29Dec26 = |7 HE R R R CUOUER MH'i"éér'sl'AN" 'Fir'e é’t.’a’rt’u;':'\.'téﬁd&' P, A
Cx.PH1.Off ER.M1.1-GENAN.120 ER M1.1 - GENAN - L2 QC 1 01-Jan27  01-Jan-27 A B L L1 ERM1. ~GENAN LZac ; ; A
Cx.PH1.0ff. ER.M1.1-GENAN.130 ER M1.1 - GENAN - Installation Verification Checklist 1 04-Jan-27  04-Jan-27 : : 1 ERIM1.1: GENAN - Inistallation Verlficatiori Checkist |
Cx.PH1.0ff ER.M1.1-GENAN.140 ER M1.1 - GENAN - Yellow Tag 1 05-Jan-27  05-Jan-27 b o i | 1 ERIM1. 1.- GENAN - YgllmvTég 5 5 b
Cx.PH1.0ff. ER.M1.1-GENAN.150 ER M1.1 - GENAN - Energize Equipment 1 06-Jan-27 06-Jan-27 I EH M1. 1 GENAN Energlze Eqmpment :
Cx.PH1.0ff. ER.M1.1-GENAN.160 ER M1.1 - GENAN - L3 Startup 2 07-Jan27  O08Jan27 | N TR R e AR i (i ﬁ "Eh' W EE’I’»L’AH : 'L's; ét’a}idﬁ """""""" A
Cx.PH1.0ff. ER.M1.1-GENAN.170 ER M1.1 - GENAN - EPMS SAT 1 11-Jan27 | 11-Jan27 . A I : | | ERM1.4 - GENAN - EPMS SAT |
Cx.PH1.0ff. ER.M1.1-GENAN.180 ER M1.1 - GENAN - Themmographic Checks 1 12-Jan27 | 12-Jan-27 . | ERM1.1-GENAN - ThemograpHic Checks | |
Cx.PH1.0ff ER.M1.1-GENAN.180 ER M1.1 - GEMAN - Green Tag 1 13-Jan27 | 13-Jan-27 i i : i i : : i i 1 ER 1.1 -GEHAN -Green'Tag 5 5 ; ;
Cx.PH1.0ff.ER.M1.1-AMCOP 100 ER M1.1 -AMCOP - Pre Startup Installer 5 25Dec26 = 31-Dec26 Z O ERM1.1-AMCOP - Pré Startup Installer | 3
Cx.PH1.0ff.ER.M1.1-AMCOP 110 ER M1.1 -AMCOP - Pre Startup Vendor 3 25Dec26  29Dec26 =}y o; "éh' i\hﬁ’i“ﬁhﬁb’dﬁ' 'F%?a' 's'té'rfq;}'\}é%h'dr' """""""""
Cx.PH1.0f.ER.M1.1-AMCOP 120 ER M1.1 -AMCOP -L2 QC 1 01-Jan27 = 01-Jan-27 . | | | ERM1.1 AMCOP Lzac |
Cx.PH1.0ff.ER.M1.1-AMCOP 130 ER M1.1 -AMCOP - Installation Veiification Checki st 1 04-Jan-27  04-Jan-27 1 ERIM1.1:-AMCOP - Iristallation Vertﬁcatluh Chedd st
Cx.PH1.0ff. ER.M1.1-AMCOP 140 ER M1.1 -AMCOP - Yellow Tag 1 05-Jan-27  05-Jan-27 b S 5 : 1 ERIM1. 1-AMCOP - Yenowrag 5 i T &
Cx.PH1.0Off. ER.M1.1-AMCOR.150 ER M1.1 -AMCOP - Energize Equipment 1 25-Jan-27 25-Jan-27 1 'ER MH 1 AMCOP Eneh_;|ze Eqmpment I i
Cx.PH1.0ff.ER.M1.1-AMCOBR 160 ER M1.1 -AMCOP - L3 Startup 2 26-Jan-27 | 27-Jan-27 R T T T T ;’""|i"E'R'ic,ii'i'ﬁMCéP"L’é‘sﬁ}t’u;}"”'? """ O
Cx.PH1.0ff. ER.M1.1-AMCOP 170 ER M1.1 -AMCOP - EPMS SAT 1 28-Jan-27 | 28-Jan-27 ] | ' \ || ERM1.1-AMCOP - EPMS SAT | d
Cx.PH1.0ff.ER.M1.1-AMCOP 180 ER M1.1 -AMCOP - Themmographic Checks 1 20-Jan-27 | 29-Jan-27 : | = & ] . I ERM1.1-AMCOP- Therrnogr.aphlt:Chedﬂs
Cx.PH1.0ff ER.M1.1-AMCOP190 ER M1.1 -AMCOP - Green Tag 1 01Feb27 = 01Feb-27 : E ' ' E ' ! ' E I ER'M1.1 ,AMCQP Green Tag ' , !
PH1 - Office - L1 - Electrical Room H1.1 68 02Nov26  03Feb-27 : : p———v 03-Feb-27, PH 1 - Office - Li1 - Elettrical Rof
PH1.0ff.ER.H1.1-130 PH1 - H1.1 - Set ERV-1.1H-01 5 02Nov-26  06-Nov-26 | Trade HVAC B A e A B RERRET A e
PH1.0ff.ER.H1.1-140 PH1 - H1.1 - Set ISU-1.1H's 5 02Nov26 = 06Nov-26 | Trade HVAC 0 PH1-H1j1-SefISUL1H'S: & & & & &
PH1.0ff ER.H1.1-150 PH1 - H1.1 - Set M\V-CP-01 5 02Nov-26  06-Nov-26 EA i & o 4 1 PH1-H1.1 -Set MV-CP-01 | o L
PH1.0ff ER.H1.1-100 PH1 - H1.1 - Set TPB-MSDE's (OFCI) 5 05Nov26 = 11-Nov-26 : : ' ' E ! ‘0 F’i,-ﬂ -H1 1- Set WBMSDES{OFCI ' ' E ' '
PH1.0ff .ER.H1.1-110 PH1 - H1.1 - Set HSDB & HUPS-MBP (OFCI) 5 05Nov-26  11-Nov-26 : : {0 PH1-H1.1-Sét HSDB & HUPS-MBP (OFCI) ' :
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

i |
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISede
PH1.Of ER.H1.1-120 PH1 - H1.1 - Set HUPS-01 (OFCI) 5 05Nov-26 | 11-Nov-26 ;0 PH1-H{1-SetHUPSOT (OFCI);
Cx.PH1.Off.ER.H1.1-M\:CP.100 ER H1.1 - MV-CP - Pre Startup Installer 5 25Dec26  31Dec26 o3 O£ o8B 4 ¥ 0§ ¢ B W u ER F1.1 “MV-CR - Pre Startup Installer
Cx.PH1.0ff.ER.H1.1-M\-CP.110ER H1.1 - MV-CP - Pre Startup Vendor 3 25Dec26 = 29-Dec26 . O H1.1.- M\ACP - Pre Startup Vendor : ' '
Cx PH1.0f ER.H1.1-M\LCP.120 ER H1.1-MV-CP-L2 QC 1 01-Jan-27 | 01-Jan-27 : : : : : : : | ER H1 (i MV—CF*’ L2 QC : :
CxPH1.0ff.ER H1.1-MV\.CP.130 ER H1.1 - MV-CP - Instaliation Verification Checkist 1 04-Jan27 | 04-Jan-27 Coob i b bbb bbb b ERHAL1+ MVLCP - Installation Verification r:heckust
Cx.PH1.0ff ER.H1.1-M\LCP.140 ER H1.1 - MV-CP - Yellow Tag 1 05-Jan27 = 05-Jan27 = |77 T VYT T o . R S |"E'F'z HH'&"MQ’(’:ﬁ"\?éﬁdﬁég """"" AT AR
Cx.PH1.0ff.ER.H1.1-M\-CP.150 ER H1.1 -MV-CP - Energize Equipment 1 06-Jan27 | 06-Jan27 L0 0] 0 b0 i i i 1 il ERH1.1-MV-GP-Energize Eqmpment
Cx.PH1.0ff ER.H1.1-M\-CP.160 ER H1.1-MV-CP - L3 Startup 4 07-Jan27 | 12-Jan-27 ;0 ERH1.1-MVCP -L3 Startup ' '
Cx.PH1.0ff ER.H1.1M\LCP.170 ER H1.1 - M\ACP - EPMS SAT 1 13-Jan27 | 13-Jan-27 : ! ! ! ! : : ! : 5 ! 5 1 ER H1.1 - MVLCP - EPMS $AT ; : :
Cx PH1.Off.ER H1.1-MV-CP. 180 ER H1.1 - MV-CP - Themnographic Checks 1 18Jan27 | 18-Jan-27 bbb E | ERHEA -MVCP- Themograptic Cheks | |
Cx.PH1.0ff. ER.H1.1-M\CP.190 ER H1.1 - MV-CP - Green Tag 1 19Jan27 | 19dan27 = |7 P R e e o S L ""|"E'Fé'ﬂi'i"ﬁ.h.iéii'ér'ééﬁ Tag | C A
CxPH1.0f ER H1.1-TPBMSDB.100  ER H1.1 - TPBMSDB - Pre Startup Installer 5 25Dec26  31Dec26 Lo i r b bttt 11 @ ERMW1.1-TPBMSDB -Pre Startup lnstaller | |
Cx PH1.Off ER.H1.1-TPB-MSDB. 110 ER H1.1 - TPBMSDB - Pre Startup Vendor 3 25Dec26 = 29-Dec26 : ! i . i | @O ERH1.1-TPBMSDB-Pre StatupVendor; i |
Cx PH1.0ff ER.H1.1-TPB-MSDB.120 ER H1.1-TPBMSDB - L2 QC 1 01-Jan27 | 01-Jan-27 T = H1 4 - TPB-MSDB ita¢
CxPH1.Off ER H1.1TPBMSDB.130 | ER H1.1 - TPB-MSDB - Instaliation Verification Checkist 1 0dJan27 | 04-Jan27 0 b bbb bbb ERHL1 TPBAISDB] Instalation Verication Checkist
Cx.PH1.0ff.ER.H1.1-TPB-MSDB.140 ER H1.1 - TPB-MSDB - Yellow Tag 1 05Jan27 | 05Jan27 @ | i ) e R S e e e PSS |"§E'Fi RY ”Tiiém's'[':'é '#’éiléﬁé.g """""" prEnsTpe
CxPH1.0fER.H1.1-TPBMSDB.150  ER H1.1- TPBMSDB - Energize Equipment 1 25Jan27 | 25Jan27 Lo i b bbb b bbb IERH1L1 - TPB-MSDB - Energide Equrpment'
Cx.PH1.0ff.ER.H1.1-TPB-MSDB. 160 ER H1.1 - TPB-MSDB - L3 Startup 4 26-Jan-27 | 29-Jan-27 . 0 ERH1.1-TPB-MSDB-13 Startup : .
Cx PH1.0ff ER.H1.1-TPB-MSDB.170 ER H1.1 - TPBAMSDB - EPMS SAT 1 01Feb-27 = 01Feb-27 N H1.1-TPB- MSDB EPM$SAT | | |
CxPH1.Off ERH1.1-TPBMSDB.180  ER H1.1- TPB-MSDB - Thermographic Checks 1 02Feb27 | 02Feb-27 Poob b b b bbb ) ERH1.1-TPBMSDB | Themhographic Chécks |
Cx.PH1.0ff.ER.H1.1-TPB-MSDB.190 ER H1.1 - TPB-MSDB - Green Tag 1 03Feb-27 @ 03Feb27 | {7 P S R TR S A A e T T ’|"'E'Fi'H'1'i' ﬁis'iﬁéﬁizi 'éFéén"Té'g """" A
Cx.PH1.Off ER.H1.1-HUPS.100ER H1.1-HUP's - Pre Startup Installer 5 25Dec26  31Dec26 Coob i b b bbb i 414 HUPs-Pre Stafup Instaler ¢ § |
CxPH1.0ff.ER.H1.1-HUPS.110ER H1.1-HUP's - Pre Startup Vendor 3 25Dec26 =~ 29-Dec26 ; Poor 1L O HL-HUP's-Pre Star‘[L.lp Vendor : i
Cx PH1.0ff ER.H1.1-HUPS.120ER H1.1-HUP's-L2 QC 1 01-Jan27 | 01-Jan-27 A A l HA. 1 HUP’s L$ Qc 5 A
CxPH1.0ff ER.H1.1-HUPS.130ER H1.1 - HUP's - Installation Verfication Checklist 1 04-Jan-27  0d-Jan-27 ;| H1:1 - HUP's - Installauon \.terrﬁcanon Checkllst L
Cx.PH1.0ff. ER.H1.1-HUPS.140ER H1.1 - HUP's - Yellow Tag 1 05Jan27 = 05Jan27 &} N TR . e o { "Hi'1"'r'1ij|5"§"\5e'||'dﬁ'iég """"""""""" A
Cx.PH1.0ff. ER.H1.1-HUPS.150ER H1.1 - HUP's - Energize Equipment 1 25-Jan-27 25-Jan-27 : : : : I H1.1- HUP‘S Energlze Eqmpment : :
Cx.PH1.0ff.ER.H1.1-HUPS.160ER H1.1-HUP's - L3 Startup 4 26-Jan27 | 29-Jan-27 Poob b b b B HLA-HUPs-L3Statup P 0
Cx PH1.Off ER.H1.1-HUPS.170ER H1.1- HUP's - EPMS SAT 1 01Feb-27 = 01Feb-27 S N A B -HUP‘S EPIVIS SAT 0
Cx PH1.Off. ER.H1.1-HUPS.180ER H1.1 - HUP's - Thermagraphic Checks 1 02Feb-27 = 02Feb-27 Z P11 11 1 1 H11-HUPSs- Ther‘mographld:Checks .
Cx.PH1.0ff.ER.H1.1-HUPS.190ER H1.1 - HUP's - Green Tag 1 03Feb-27 = 03Feb27 | vy e 1 ; 'H'{ 1 'Hulf-'é' ; éria’e'ﬁ 'T';igi """"""""""""
Cx PH1.Off ER.H1.1-HSDB.100ER H1.1 - HSDB - Pre Startup Installer 5 25Dec26  31-Dec26 ; ; S T T |:[ H1.1 - HSDB - Pre Starfup Installer ' .
Cx PH1.0ff.ER.H1.1-HSDB.110ER H1.1 - HSDB - Pre Startup Vendor 3 25Dec26  29Dec26 i 0 b 81 [0 H1.1-HSDB-PréStatup Vendor | |
Cx PH1.Off ER.H1.1-HSDB.120ER H1.1-HSDB - L2 QC 1 01-Jan27 | 01-Jan27 PR b B d b B e HePReI2 00 | i -
CxPH1.0ff ER.H1.1-HSDB.130ER H1.1 - HSDB - Installation Verification Checklist 1 04-Jan-27  0d-Jan-27 i . i 1 1 il H1j1-HSDB- mstauaﬁon Vefification Cheékiist | |
Cx.PH1.0f.ER.H1.1-HSDB.140ER H1.1-HSDB - Yelow Tag 1 05-Jan-27 | 05-Jan-27 R T T C e T |"H1"1"'H's;[':é"‘r'e'u'dxi.r'feig"";'""E"'"“; """ O
Cx PH1.Off ER H1.1-HSDB.150ER H1.1 - HSDB - Energize Equipment 1 25.Jan27 | 25-Jan-27 = 4 o on o o§ o4 4 % B O§ozo@ iinhiEsd. Energlze équipnfnem A
Cx.PH1.0ff ER.H1.1-HSDB.160ER H1.1 - HSDB - L3 Startup 4 26-Jan27 = 29-Jan-27 : | = & . O H1.1-HSDB-L3Statup | . -
Cx.PH1.0ff ER.H1.1-HSDB.170ER H1.1-HSDB - EPMS SAT 1 01Feb27 | 01-Feb-27 oo : : : : : : : : E E | H1. 1 —HSDB EPMS SAT ' E :
Cx PH1.Off. ER.H1.1-HSDB.180ER H1.1 - HSDB - Thermagraphic Checks 1 02Feb-27 = 02Feb-27 : ; i i i 1 ' 1 7 H11-HSDB-Themographit Checks !
Cx PH1.Off ER.H1.1-HSDB.190ER H1.1 - HSDB - Green Tag 1 03Feb-27  03Feb-27 S R e R A S R e B "H'1"1"HSijé"éria'e'ﬁ'f;igi"'E"'"";""";’""':"
CxPH1.0ff. ER.H1.145U.100 ER H1.1-1SU's - Pre Startup Installer 5 25Dec26 = 31-Dec26 i1 1 1 | @ ERH1.1-1SU's-Pre Starlup nstalsr &
Cx.PH1.0ff.ER.H1.14SU.110 ER H1.1 -1SU's - Pre Startup Vlendor 3 29Dec26  31-Dec26 EA . . | © 1 ERH1.1-ISU's :Pre Startup Vendot |
Cx.PH1.0ff ER.H1.145U.120 ERH1.1-1SU's-L2QC 1 01-Jan27 = 01-Jan-27 P : : : : : : : : E I ER H1 1+ |su*s L2QC | : ' f :
Cx.PH1.0ff.ER.H1.14SU.130 ER H1.1 - 1SU’s - Installation Verification Checklist 1 04-Jan-27 = 0d-Jan-27 : : P11 11 ERIH1.1:ISU's- Installation Verficdtion Checkiist
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Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr Ir'u"lay lJun I Jul [Aug ISep Pd
CxPH1.Of ER.H1.11SU.140 ER H1.1-1SU's - Yellow Tag 1 05-Jan27  05-Jan-27 T 5 @ & & o - T ERH11:15Us-YelowTg; .
Cx.PH1.0ff.ER.H1.145U.150 ER H1.1 - 1SU's - Energize Equipment 1 06-Jan27 | 06-Jan27 L 0| 04 4 i % i i1 il ERH11-I1SUS-Enejgize Equipment | |
Cx.PH1.0ff ER.H1.145U.160 ER H1.1-1SU's - L3 Startup 4 07-Jan27 | 12-Jan-27 ' ;0 ERH11-ISUs-L3Statup ' :
Cx.PH1.0ff ER.H1.14SU.170 ER H1.1-1SU's - EPMS SAT 1 13Jan27 | 13-Jan-27 : E Lo I ER H1.1-1SUls - EFMS SAT b
Cx PH1.Off ER H1.14SU.180 ER H1.1 -1SU's - Thermagraphic Checks 1 18Jan27 | 18-Jan-27 bood B b b b ] ERHEA -8l Thenmqraph.d Chec:l-ts
Cx.PH1.0ff ER.H1.145U.190 ER H1.1-1SU's - Green Tag 1 19Jan-27 | 19Jan27 | 7 T VYT T o . R Y ’"'|"E'R"H'ﬁ"l's;b'é"é;ééh'?ag """""""" S
Cx.PH1.Off ER.H1.1-ERV.100 ER H1.1-ERV - Pre Startup Installer 5 25Dec26  31Dec26 L0 i ¢ i 4 4 i % 1| O ERH1.1-ERV-PreStatup lhstalef  : |
Cx.PH1.0f.ER.H1.1-EERV.110 ER H1.1 - ERV - Pre Startup Vendor 3 25Dec26  29-Dec-26 . 0 ERH1.1-ERV - Pre Startup Vendor '
CxPH1.0ff ER.H1.1ERV.120 ER H1.1-ERV-L2QC 1 01-Jan27 = 01-Jan-27 b o ¥ 5 @ A . | ERH11-ERV-120G | | ; .
CxPH1.0Off ER H1.1-ERV.130 ER H1.1 - ERV - Installation Verification Checklist 1 04-Jan27 = 04-Jan-27 Coob i bbb bbb b ERHAL1 ERV { Installation Verification Cecklist!
Cx.PH1.Off. ER.H1.1-ERV.140 ER H1.1 - ERV - Yellow Tag 1 05Jan27 | 05Jan27 @ | P R e e o S T |"IE'F'z H1. '1' CERV ! ?éﬂc{w'T'eié """ i e A
Cx.PH1.0ff ER.H1.1-ERV.150 ER H1.1 - ERV - Energize Equipment 1 06-Jan-27 06-Jan-27 : : : : : : : : ! i ER H1.1:- ERV - Energize qu.upment
Cx.PH1.0ff ER.H1.1-ERV.160 ER H1.1 - ERV - L3 Startup 4 07-Jan27  12-Jan-27 : : L : :0 ERH1. 1 ERV - L3 Startup) ' d
CxPH1.0ff ER.H1.1ERV.170 ER H1.1 - ERV - EPMS SAT 1 13Jan27 | 13-Jan-27 Lo N oo ! Dl ER H1. 1 -ERY - EPIAS SAT | b
CxPH1.Off ER H1.1-ERV.180 ER H1.1 - ERV - Themographic Checks 1 18Jan27 | 18-Jan-27 L hh bbb ) ERHTA-ERV-ThemogrphicChedks |
Cx.PH1.Off. ER.H1.1-ERV.190 ER H1.1 - ERV - Green Tag 1 19Jan27 | 19dan27 | |7 i ) e R o S e e e PSS ’"'|"E'F-i'ﬂi'i"éi::{i'énela'ﬁ'fag"'" """""" A
PH1 - Office - L1 - Catcher 2 Rooms (ER-C2.1 / ER-H2.1 / ER-M2.1) 108 010ct26  01Mar27 e B ou oM 4 4 4 B 1—'—'—i—'—r 01-Mar-27; PH1 - Office - L1§ ; Cat:f;he
Office.L1.Catcher2-650 PH1 - Catcher2 - Mechanical OH Rough-ins 5 08-Oct26 = 14-Oct-26 | Trade Mechanical i @ PH1 - Catcher2 - Mechanical OH Roughtins : :
Office.L1.Catcher2-680 PH1 - Catcher2 - Mechanical Tim-out 2 29Dec26  30-Dec26 | Trade Mechanical ; : : : |] PH1:- Catq:her? Mechamcal Tﬂm-ou;
Office.L1.Catcher2-250 PH1 - Catcher2 - Layout & Frame Walk 5 01-0ct26 | 07-Oct-26 L i b b O PHI-Caicher2 Layout & Ftame Walk j N
Office.L1.Catcher2-660 PH1 - Catcher2 - Fire Sprinkler OH Rough-ins 5 01-Oct26 = 07Oct26 | P S R TR S S | 'bﬁ%' 't:'ét'c'r{e'r'z' Fire Sp’.ﬁﬁﬁéé E:Iﬂ’Rb]jg}mHs' N e o
Office.L1.Catcher2-340 PH1 - Catcher2 - Vesda 5 080ct26  14-0ct26 Lo i bbb [ PH1-Catcher? - Vesta ; AR T A
Office.L1.Catcher2-380 PH1 - Catcher2 - One-side Drywall 5 08-0ct26  14-Oct-26 : i | !@ PH1-Catcher2-Onéside Drywall |
Office.L1.Catcher2-590 PH1 - Catcher2 - Plumbing In-Wal Rough-ins 2 08-Oct-26 09-Oct-26 ) i ) ] ‘[ PH1- Catcherﬂl- Plumhlrrg In-WaI RDL.lgh-ws ' ' ' '
Office.L1.Catcher2-600 PH1 - Catcher2 - Electrical In-Wall Rough-Ins 4 08-Oct-26 13-Oct-26 I:I PH1 —Catcheri! EIEthcaI In—WEHl Roughlns
Office.L1.Catcher2-610 PH1 - Catcher2 - Fire Alarm In-Wall Rough-Ins 2 08-Oct26  09Oct26 &} N TR Y |j "P'HT : iié.ic’ﬁé?é' 'lfl}é'AJEr'rﬁ 'th'ﬁ{ré.h 'FiE:'u'g'ﬁ ans ¢ T
Office.L 1. Catcher2-620 PH1 - Catcher2 - Security In-Wall Rough-ns 2 08-0ct26  09-Oct-26 Eod d & B o3 o3 % tiEns Catcher? Secunt}r In-Wall Rcugh-ns B o2 8
Office.L1.Catcher2-640 PH1 - Catcher2 - Electrical/Fire Alarm OH Rough-ins 15 08-Oct-26 28-Oct-26 I:I PH1: Catc:her2 Eledncala'FrE Narm DH Rdugh-|r|:s
Office.L1.Catcher2-710 PH1 - Catcher2 - Hang Door Frames 5 08-Oct-26 14-0ct-26 : D F“H1 Catcher? Hang Do(pr Frames
Office.L1.Catcher2-630 PH1 - Catcher2 - Plumbing OH Rough-ins 09-0ct26 = 150ct-26 : i 1 {0 PRH1-Catcher2 - Pluinbing:OH Rough-iis
Office.L1.Catcher2-360 PH1 - Catcher2 - In-wall Inspections 14-Oct26 =~ 140at26 = Vv e | 'F511|'1' . ki;’.ia%é}é ] ]hiée[n' ir}é;ii;'chb}is' """""""""""""""""""
Office.L1.Catcher2-320 PH1 - Catcher2 - Hang, Tape, & Finish Drywall 10 15-0ct-26 28-Oct-26 : : : : : |:| PH1 - Catcher2 Hang, j’a pe, & Flrlsh Drw.all
Office.L1.Catcher2-330 PH1 - Catcher2 - Prime Paint 5 26-0ct-26  30-Oct-26 i 1 i B PH1-Catcher2-PrmePaint | @
Office.L1.Catcher2-370 PH1 - Catcher2 - OH Inspections 1 29-0ct26 | 29-Oct-26 ! i : : i : : : : |i PH1 '-Catcher:? GH Inspec:tlons i ! : ! ! :
Office.L 1. Catcher2-350 PH1 - Catcher2 - Install Ceiing Systems 5 12Nov-26  18Nov-26 i i | i O PH1-Catchel2- Install Ceiling Systems ;
Office.L1.Catcher2-280 PH1 - Catcher2 - Install Cable Tray 10 19Nov-26  02-Dec26 R T S T e T T ;"""E'""’,""'j"'ﬁ"b’ﬂi"iﬁéf&%&r’é"|h§iéi|’ééﬁ|é’fr&;€";'""f"'"“, """
Office.L1.Catcher2-200 PH?1 - Catcher2 - Pull & Terminate Wires 10  03Dec26 16Dec26 Lo bbb bbb b e BHY _Catchel2 - Pull & Terminate Wires. |
Office.L1.Catcher2-300 PH1 - Catcher2 - Install Doors & Hardware 5 18-Dec26 = 24-Dec-26 : . ; . ; . . O {PH1-CatcHer2 - Install oors & Hardvware L
Office.L1.Catcher2-390 PH1 - Catcher2 - Install Security Devices (By Others) 5 18Dec26 = 24-Dec26 : E ' ' E ' E E ' ' Ca 'PH1 'Catchierz Ir]stall Securlt)r Dewcgs {By Others] !
Office.L1.Catcher2-670 PH1 - Catcher2 - Electrical Trim-out 2 25Dec-26 28-Dec-26 I PH1+ Catcher2 Electndal Tnmrout .
Office.L1.Catcher2-690 PH1 - Catcher2 - Fire Alarm Trim-out 2 31Dec26  01-Jan-27 T A e Ty g [i"P'HHT"Céiﬁﬁé?z"'#.’ré'ﬁ.&'n’ﬁ'fﬁri{butf"'"":""":’""':"
Office.L1.Catcher2-700 PH1 - Catcher2 - Security Tim-out (By Others) 2 04-Jan27 | 05-Jan-27 . il PH1-Calcher2- Secuﬂty Tnm-cl-ut {By O‘lher’s) d
Office.L1.Catcher2-550 PH1 - Catcher2 - Punchlist 5 06-Jan-27  12-Jan-27 EA . . | . | . ED PH1 - Catcher2 - Punchlist | | . |
Office.L1.Catcher2-560 PH1 - Catcher? - Final Clean 5 13-Jan-27 | 21-Jan-27 ' : : : : : : : : : f L PH1 Catcherz Fmal CLean ' E :
PH1 - Office - L1 - Electrical Room C2.1 85 02Nov-26  26Feb-27 : : P 1'—' 26-Féb-27, " PHi - Offibe - L1 - Electic

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISede
PH1.Of ER.C2.1-170 PH1-C2.1-Set ISU-1.1C's 5 02Nov26  0BNov-26 | Trade HVAC 0 PHT-C2.1-SetISU-1.1Cs; .
PH1.Off.ER.C2.1-180 PH1 - C2.1 - Set ERV1.1C01 5 02Nov26  06MNov26 | Trade HVAC Lo i r 0 b b moPHI-c2i-SefERVLICOR 1 1
PH1.0ff ER.C2.1-210 PH1-C2.1 - Set GENAN-1.1C 5 02Nov-26  06-Nov-26 ) ! ' ' ) il PH1-C2:1-Set GENAN-1.1C | ' ' ' ' !
PH1.0ff ER.C2.1-160 PH1 - C2.1 - Set USB-1.1C (OFCI) 5 05Mov-26 | 11-Nov-28 : : |:| PH1 . c:é 1= Set USB—1 1C {DFCIE : , , :
PH1.Off ER.C2.1-190 PH1 - C2.1 - Set AMCOP-1.1C (OFCI) 5 05Nov-26  11-Nov-26 Coob i b bbb im PH1-C241-SetAMCOPAAC(OFC) | 1 i
PH1.Off.ER.C2.1-200 PH1-C2.1 - Set DLB-1.1C (OFCI) 5 05Nov26 | M-Newv26 = | |7 T VYT e CT o N 'H "P}H'-'E:':E '1"§e£ 'D'L'ék'i'if:' f')'F'c':i] """"" ? """ A S
Cx.PH1.0ff.ER.C2.1-USB.100 ER C2.1 - USB's - Pre Startup Installer 5 18Dec26  24Dec26 Lo 0] 0 b 44 i1 mIERC241-USB's-Pre Starup Imstaller
Cx.PH1.0ff ER.C2.1-USB.110 ER C2.1 - USB's - Pre Startup Vendor 3 18Dec26 = 22-Dec26 : : : : : ' . 0 ERC2.1-USB's - Pre Startup Vendor ;
Cx.PH1.0ff ER.C2.1USB.120 ER C2.1-USB's-L2 QC 1 25Dec?6  25Dec26 : : : ! ! : : ! ! ! b ER cjz 3= usa's Lz QD 5 5 ! ! !
Cx PH1.OffER.C2.1-USB.130 ER C2.1 - USB's - Installation Verfication Checkist 1 28Dec26 | 28-Dec26 oo b b b bbb P ERC21 - USB's { Installation Verfication Checklist | !
Cx.PH1.0ff.ER.C2.1-USB. 140 ER C2.1 - USB's - Yellow Tag 1 29Dec26 29Dec26 &~ | 7 P R e e o S C "i ER 'cé'i '-'L'J's'é's' ?éﬂc{w'T'eié """ i e -' """ L
Cx.PH1.0ff ER.C2.1-USB.150 ER C2.1 - USB's - Enemgize Equipment 1 17-Feb-27 17-Feb-27 : : b ER C2 1-USB's- Energlze Equmenl
Cx.PH1.0ff ER.C2.1-USB.160 ER C2.1-USB's - L3 Startup 4 18Feb27 = 23-Feb-27 ; ' ' : : : : ! ! :  0:ERC21-USB's-13 Startup : '
Cx.PH1.0f ER.C2.1-USB.170 ER C2.1 - USB's - EPMS SAT 1 24Feb27 = 24-Feb-27 Lo N oo ! 1 | ERC2.1-USB's-EPMS SAT | b
CxPH1.Off ER.C2.1-USB.180 ER C2.1 - USB's - Thermographic Checks 1 25Feb27 | 25Feb-27 N | I NN N SR N B N B || ER C2.1- USB's - Themiographic Chécks
Cx.PH1.0ff.ER.C2.1-USB.190 ER C2.1 - USB's - Green Tag 1 26Feb27 26Feb27 | |7 i ) e R o S e e e PR U 'i ) 'ér':ifaé'{ : 'uéé's' ér'ela'n Tag | peenspe
Cx.PH1.0ff ER.C2.145U.100 ER C2.1 -1SU's - Pre Startup Installer 5 25Dec26 = 31-Dec26 ; ; ; ; : : : : : I:F ER 132 1 —IISU s - Pre Startup lnstaller
Cx.PH1.0ff ER.C2.14SU.110 ER C2.1-1SU's - Pre Startup Vendor 3 29Dec26  31-Dec26 [ ERC2.1-1SU's {Pre Siartup Vendot |
Cx.PH1.0f ER.C2.14SU.120 ERC2.1-ISU's-L2QC 1 01-Jan27 = 01-Jan-27 Lo T A ' | ER ¢;21 'ISUS¢L2Q¢) 5 ; | b
Cx PH1.0ff ER.C2.14SU.130 ER C2.1-1SU's - Installation Verfication Checklist 1 04-Jan27 | Od-Jan-27 bbb bbb b ERIC2.1 HISU's! Installation Verfication Checklist,
Cx.PH1.0ff.ER.C2.11SU.140 ER C2.1-1SU's - Yellow Tag 1 05Jan27 | 05Jan27 @ | | P S R R T A A e T |"IE'F'z £ '1'-' iéU's '\'r'eilav{f Bg: e roensihe
Cx PH1.0ff.ER.C2.14SU.150 ER C2.1 - 1SU's - Energize Equipment 1 06-Jan27 | 06-Jan27 Coob i bbby ERIC21-1SU'S - Enelgize Eqmpment
Cx.PH1.0ff ER.C2.14SU.160 ER C2.1-1SU's - L3 Startup 4 07-Jan27 = 12-Jan-27 ‘@ ERC2 1 ISUls-L3Statup |
Cx.PH1.0ff ER.C2.14SU.170 ER C2.1-1SU's - EPMS SAT 1 13Jan27 | 13-Jan-27 b o A | L ER C2.4 -ISU's - EPMS SAT | | b
Cx.PH1.0ff ER.C2.14SU.180 ER C2.1 - ISU's - Thermographic Checks 1 18Jan27  18-Jan-27 . 1 ERC2.1-ISU's - Thermographic Checks :
Cx.PH1.0ff.ER.C2.14SU.190 ER C2.1 -1SU's - Green Tag 1 19Jan27 = 19dan27 T RS G e Tl s LA A (R S I 'E'Fé 'é'z'i"l's'b'é' 'éiééh' 'Téig """"""""" A
Cx.PH1.0ff ER.C2.1-GENAN.100 ER C2.1 - GENAN - Pre Startup Installer 5 18Dec26 = 24-Dec26 . A I A T \ B ERC21- GENAN Pre S‘[al‘tup Installer | g
Cx.PH1.0ff ER.C2.1-GENAN.110 ER C2.1 - GENAN - Pre Startup Vendor 3 18Dec26 = 22-Dec26 . B4 S B . 0 ERCZ2.1-GENAN:Pre StatupVenddr | L
Cx.PH1.0ff ER.C2.1-GENAN.120 ER C2.1-GENAN-1L2 QC 1 25Dec?6  25Dec26 i ; ; i i i i : i : P 'ER cjz 3= CENAN'- L2 QC 5 5 5 5 ;
CxPH1.Off ER.C2.1-GENAN.130 ER C2.1 - GENAN - Installation Verfiication Checklist 1 28Dec26  28Dec26 i . i 1 . i i 1 IERC21-GENAN -Installation Verifigation GheckI|$t '
Cx.PH1.0ff.ER.C2.1-GENAN. 140 ER C2.1 - GENAN - Yellow Tag 1 29Dec26  29-Dec26 IER(321GENANYeItow'Eag """"""""""""""
Cx.PH1.0ff ER.C2.1-GENAN.150 ER C2.1 - GENAN - Energize Equipment 1 30Dec-26 30-Dec-26 : I ER 02 1- GENAN Energme Eqmpment
Cx.PH1.0ff ER.C2.1-GENAN.160 ER C2.1 - GENAN - L3 Startup 2 31Dec26  01-Jan-27 P b A S © | ERC21-GENAN-L3!Statup | : ol
Cx.PH1.0ff ER.C2.1-GENAN.170 ER C2.1 - GENAN - EPMS SAT 1 04-Jan27 = 04-Jan-27 P S A A i 1 ERIC2.1.GENAN -EPMS SAT | i P
CxPH1.Off ER.C2.1-GENAN. 180 ER C2.1 - GENAN - Thermographic Checks 1 05-Jan-27  05-Jan-27 1 i ¢ i i i 1 ! ] ERIC21-GENAN-Thermographic Checks | !
Cx.PH1.0ff.ER.C2.1-GENAN.190 ER C2.1 - GENAN - Green Tag 1 06-Jan-27 | 06-Jan-27 R T T C e C |"'E'R’E:'2"1'l3:§.'ENAH"é&ééh"Tég"”E"'"“; """ O
Cx.PH1.0ff ER.C2.1-AMCOP 100 ER C2.1 -AMCOP - Pre Startup Installer 5 18Dec26 = 24-Dec26 ] | S B . @ ERC21 AMCOP Pre S‘[artup- Installer g
Cx.PH1.0ff ER.C2.1-AMCOP 110 ER C2.1 -AMCOP - Pre Startup Vendor 3 18Dec26  22-Dec26 : | = & 2 B . 0 ERC2.1-AMCOP}Pre StartupVendar | ]
Cx.PH1.0ff ER.C2.1-AMCOP120 ER C2.1 -AMCOP-L2 QC 1 25Dec26 = 25-Dec26 : : : : : : : : : : N I ER 02 1 AMCOP L2 c&c ' : f ' :
Cx.PH1.0ff ER.C2.1-AMCOR130 ER C2.1 - AMCOP - Installation Verficatbn Checklist 1 28Dec26  28-Dec26 : ; I ER C2.1-AMCOR - Installationi Verifiation Ghedddst
Cx.PH1.0ff ER.C2.1-AMCOR 140 ER C2.1 -AMCOP - Yellow Tag 1 29Dec26  29-Dec26 T A e IERGE‘]AMCOPYelbowTag
Cx.PH1.0ff ER.C2.1-AMCOP 150 ER C2.1 -AMCOP - Energize Equipment 1 30-Dec26 = 30-Dec-26 I ER CE 1 N»"ICOP Energlze Eqmpment : : :
Cx.PH1.0ff ER.C2.1-AMCOP 160 ER C2.1 -AMCOP - L3 Startup 2 31Dec26  01-Jan-27 b 1. A . | ERC21-AMCOP-L3Startup | . L
Cx.PH1.0ff ER.C2.1-AMCOP170 ER C2.1 -AMCOP - EPMS SAT 1 04-Jan27 = 04-Jan-27 ' : : : : : : : : : f 1 ER ,C2.1 ,AMCG)P EE’MS SAT ' f !
CxPH1.0ff. ER.C2.1-AMCOP.180 ER C2.1 -AMCOP - Themographic Checks 1 05-Jan27 = 05-Jan-27 : I ERC2.1:-AMCOP - Thermographic Checks

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISede
CxPH1.0ff ER.C2.1-AMCOP 190 ER C2.1 -AMCOP - Green Tag 1 06-Jan27  06-Jan-27 T 5 @ & & o - T ERC2.1-AMCOP - Green Tag
Cx.PH1.0ff ER.C2.1-ERV.100 ER CZ.1 - ERV - Pre Startup Installer 5 18Dec26 = 24-Dec-26 ' : : ' : : | IER 02 A& ERV PI’E Startup Inslaller '
Cx.PH1.0ff ER.C2.1ERV.110 ER C2.1 - ERV - Pre Startup Vendor 3 18Dec26 = 22Dec26 0 ERC2.1-ERV-Pre Startup Vendor ! '
Cx.PH1.0ff ER.C2.1-ERV.120 ERC2.1-ERV-L2QC 1 25Dec?6  25Dec26 E | ER c? (= ER‘U L;'e Qc 5 :
CxPH1.0ff ER.C2.1-ERV.130 ER C2.1 - ERV - Installation Verification Checkist 1 28Dec26 = 28Dec26 : Lo bbb b1 |IERC21-ERV-lhstalation \.liahfcatldn Checkllst o
Cx.PH1.0ff ER.C2.1-ERV.140 ER C2.1-ERV - Yellow Tag 1 29Dec26 = 29Dec26 @ |7 T [ o . VU ER 'cEé'{'-'E'F-iir"Yéi|£)i{«‘r§a§ """" s L S
Cx.PH1.Off ER.C2.1-ERV.150 ER C2.1-ERV - Energize Equipment 1 30Dec26  30-Dec26 ;4 . i i i i I I ERG21-ERV-Enemie Eqmpmem
Cx.PH1.0ff. ER.C2.1-ERV.160 ER C2.1-ERV - L3 Startup 2 31Dec26  01-Jan-27 | ERC21-ERV-L3 Startup : :
Cx.PH1.0ff ER.C2.1ERV.170 ER C2.1 - ERV - EPMS SAT 1 04-Jan27 = 04-Jan-27 oo oo , 5| ERIC2.1:ERV:EPMS SAT ; .
Cx PH1.Off ER C2.1-ERV.180 ER C2.1 - ERV - Thermographic Checks 1 05-Jan27 = 05-Jan-27 : Poof bbb bbb ERIC2.1 -ERV | Therhographic CHecks
Cx.PH1.Off. ER.C2.1-ERV.190 ER C2.1 - ERV - Green Tag 1 06Jan27 | O6Jan27 @ | P R e e o S T |"'E'R c2. '1'l'E'F'-z\5 Greenlg | | I A
CxPH1.0ff.ER.C2.1-DLB.100 ER C2.1 - DLB - Pre Startup Installer 5 18Dec26  24Dec26 : P i i 1 1! [ ERC21-DLB-PieStadupinstaller i i | |
Cx.PH1.0ff ER.C2.1-DLB.110 ER C2.1 - DLB - Pre Startup Vendor 3 18Dec26  22-Dec26 : 0 ERCZ1-DiB-Pre St:artup Vendor | b
Cx.PH1.0ff ER.C2.1-DLB.120 ERC21-DLB-L2QC 1 25Dec26  25-Dec26 ; ; ; 5 : ; ; b ER cjz (= QLB L2 Qc i i ! ! :
CxPH1.Off ER.C2.1-DLB.130 ER C2.1 - DLB - Installation Verification Checklist 1 28Dec26  28-Dec26 ; || ER C2.1 - DLB - Installaion Vefication Chetkist | |
Cx.PH1.0ff.ER.C2.1-DLB.140 ER C2.1 - DLB - Yellow Tag 1 29Dec26 29Dec26 & |7 i ) e R o S e e e T ER 'cé'i '-'bL'é' 'Yéilc':{u' Té;-' S5 e A
Cx PH1.0ff.ER.C2.1-DLB.150 ER C2.1 - DLB - Energize Equipment 1 30Dec26  30-Dec26 A N ; ER G2.1 - DLB - Energite Eqmpment
Cx.PH1.0ff. ER.C2.1-DLB.160 ER C2.1-DLB - L3 Startup 2 31Dec26  01-Jan-27 | ERC21-DLB-13 Startup :
CxPH1.0ff ER.C2.1-DLB.170 ER C2.1 - DLB - EPMS SAT 1 04-Jan27 = 04-Jan-27 oo A | 5| ERIC2.1:DLBEPM$SAT | 5 b
CxPH1.Off ER.C2.1-DLB.180 ER C2.1 - DLB - Themnographic Checks 1 05-Jan27 | 05-Jan-27 Lo b b b r bbb ) ERIC2.1 - DLB { Themhographic Checks
Cx.PH1.0ff. ER.C2.1-DLB.190 ER C2.1 - DLB - Green Tag 1 06Jan27 | O6Jan27 @ | | P S R R T A A e T |"'E'R c2. '1'lti|'_i3' ér’één'féé """ A ARy A
PH1 - Office - L1 - Electrical Room M2.1 85 02Nov26  26Feb-27 oo pe—— 2&Feb 27, " PH!1 - Offibe - L1 Electticd
PH1.0ff.ER.M2.1-170 PH1-M2.1 - Set ISU-1.1M's 5 02Nov26 = 0B-Nov-26 | Trade HVAC i B g 000 PH1-M21-SetISU.AMsi | (. g
PH1.0ff.ER.M2.1-210 PH1-M2.1 - Set ERV-1.1M-01 5 02Nov26 = 06-Nov-26 | Trade HVAC PB4 boob i PHA1-M2i1 -SEt ERVAT. 1M4}1 5 b 5 b
PH1.Off ER.M2.1-180 PH1 - M2.1 - Set RCP-01 5 02-Nov26  06-Nov-26 . . i i . i D PH1-M2{1-SetRCPO1 S B
PH1.0ff.ER.M2.1-200 PH1 - M2.1 - Set GENAN-M1.1 5 02Nov26 ~ 06Nov26 = | rTupa El"|'='H'i'-'ﬁuiz"1"-'s'é£ié'ENA'rsii(a'1"1'""'""'.'""? """""" A
PHA1.Off ER.M2.1-160 PH1 - M2.1 - Set USB-1.1M (OFCI) 5 05Nov-26  11-Nov-26 bbb b i PRI -M2.1-SetUSBA.AM, OFCI}
PH1.0ff.ER.M2.1-190 PH1 - M2.1 - Set AMCOP-1.1M (OFCI) 5 05Nov-26 | 11-Nov-26 P bbb @ PH1-M21-SetAMCOP-LAM(OFCH ¢ i 1 &
Cx.PH1.0ff ER.M2.1-USB.100 ER M2.1 - USB - Pre Startup Installer 3 18-Dec26 = 22-Dec26 i i i i : : : i 0 ERMZ2.1-USB -Pre Starttup Installer ; ; ;
CxPH1.Off ER.M2.1-USB.110 ER M2.1 - USB - Pre Startup Vendor 3 18Dec26  22-Dec26 " B [| ER M2.1 - USB - Pie Star'tup Vendor : i
Cx.PH1.0ff ER.M2.1-USB.120 ER M2.1-USB-L2QC 1 23Dec26  23-Dec26 L i r U UTERMRI-UsB-LRac L L
Cx.PH1.0Off ER.M2.1-USB.130 ER M2.1 - USB - Installation Verficiation Checklist 1 24-Dec-26 24-Dec-26 : | ER |"u"|2 1- USB Installatlun \.-brhuatlun Cheddmt : :
Cx.PH1.0ff ER.M2.1-USB.140 ER M2.1 - USB - Yellow Tg 1 25Dec26  25-Dec26 | [ERM2.1-USB-Yellowhg :
Cx.PH1.0ff ER.M2.1-USB.150 ER M2.1 - USB - Energize Equipment 1 17Feb-27 | 17-Feb-27 : : : i : : : i i i | ER M2.1 - USB - Energlze Eqmpment i i
Cx.PH1.0ff ER.M2.1-USB.160 ER M2.1 - USB - L3 Startup 4 18Feb27 = 23-Feb-27 i | [DO!ERM2.1-USB-L3 Startup .
Cx.PH1.0ff. ER.M2.1-USB.170 ER M2.1 - USB - EPMS SAT 1 24Feb-27 = 24-Feb-27 T L A S T o o ;’""|"E'|i'|£rié'1"USE"EPHS’S’AT"“; """ ;’ """ P
Cx.PH1.0ff ER.M2.1-USB.180 ER M2.1 - USB - Thermographic Checks 1 25Feb27  25-Feb-27 . B0 S B ' L1 | ERM21-USB- Thermographlc Checrks
Cx.PH1.0ff ER.M2.1-USB.190 ER M2.1 - USB - Green Tag 1 26Feb27  26-Feb-27 8 2 B ] ; | ERM2.1-USB-Greenfag | ]
Cx.PH1.0ff ER.M2.14SU.100 ER M2.1 - ISU - Pre Startup Installer 5 25Dec26  31-Dec26 ' ' ' E ' ' ' ' |:[ ER Mz 1 418U - F’rE Stanup Installer ' ' E
Cx.PH1.0ff ER.M2.1-1SU.110 ER M2.1 - ISU - Pre Startup Vendor 3 29Dec26  31-Dec26 ; B ERM2.1-ISU - Pre Stdrtup Vendor : :
Cx.PH1.0ff ER.M2.1-1SU.120 ER M2.1-ISU-L2 QC 1 01-Jan27  01-Jan-27 I Ty i"F_'R'Mé'1'1'|S'J'L’z’dé-'"'"‘:'""E"'"7""":’""':"
Cx.PH1.0ff ER.M2.1-ISU.130 ER M2.1 - ISU - Installation Verification Checklist 1 04-Jan27 = 04-Jan-27 5| ERIM2.1 - 1SU -iInstallition venﬁcamn Checkist | |
Cx.PH1.0ff ER.M2.1-ISU.140 ER M2.1 - ISU - Yellow Tag 1 05-Jan27  05-Jan-27 . 8 . I ERIM2.1:-1SU - Yelow Tag | : L
Cx.PH1.0ff . ER.M2.11SU.150 ER M2.1 - ISU - Energize Equipment 1 06-Jan27 | 06-Jan-27 : : : : : : : | EF{ M2. 1 IsU - Energme Equlpment ' ' E
Cx.PH1.0ff ER.M2.1-SU.160 ER M2.1 - ISU - L3 Startup 4 07-Jan27 = 12-Jan-27 : {0 ERM2.1-ISUi- L3 Startup ]

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAungepIOc:t INOV[DEC Jan FeblMar[AprIMay[.hnl Jul lAugISede

Cx.PH1.Off ER.M2.115U.170 ER M2.1 - ISU - EPMS SAT 1 13Jan27 | 13-Jan27 L @ 4] ¥ & & . 1 1 1 1 ERM21-ISU-EPMSSAT |
Cx.PH1.0ff.ER.M2.11SU.180 ER M2.1 - ISU - Thermographic Checks 1 18Jan27 | 18-Jan27 L G| b b i b1 ERM2A-ISU-Thémographic checks
Cx.PH1.0ff. ER.M2.1-SU.190 ER M2.1 - ISU - Green Tag 1 19-Jan-27 | 19-Jan-27 | ERM2.1-ISU-GreenTag
Cx.PH1.0ff ER.M2.1-ERV.100 ER M2.1 - ERV - Pre Startup Installer 5 18-Dec26 = 24-Dec26 : : : : : : : : O ER MQ 9= ERv Pre Stattup Ins‘[aller : :
Cx PH1.Off ER M2.1-ERV.110 ER M2.1 - ERV - Pre Startup Vendor 3 18Dec26 = 22-Dec26 Coob )b b b b bbb g ERM2.1-ERV-Pre Starup Vendor |
Cx.PH1.0ff. ER.M2.1-ERV.120 ERM2.1 -ERV-12QC 1 25Dec26 25Dec26 @ |7 S S VYT LT R T A VT | Eﬁ Mé’i '-'é'F-‘cﬂf"'Lg' ac: ‘; """ R B o
Cx.PH1.0ff.ER.M2.1-ERV.130 ER M2.1 - ERV - Installation Verification Checkist 1 28Dec26  28Dec26 L0 0| 05444411 I ERM2A-ERV-Installation ‘vbnf«:atlmn Cheddlst
Cx.PH1.0ff.ER.M2.1-ERV.140 ER M2.1 - ERV - Yellow Tag 1 29Dec26  29-Dec-26 | ER M2.1-ERV - YelowBg |
Cx.PH1.0ff ER.M2.1-ERV.150 ER M2.1 - ERV - Energize Equipment 1 30Dec26  30-Dec26 : : - ER M? 1= ERV Energ;ze qulpmer]t : :
CxPH1.Off ER.M2.1-ERV.160 ER M2.1 - ERV - L3 Startup 2 31Dec26  01-Jan27 v ¢ & & & % & 3 F B 3 [| ERM214ERV-L3Statup | : i |
Cx.PH1.0ff.ER.M2.1-ERV.170 ER M2.1 - ERV - EPMS SAT 1 04-Jan27 | O4Jan2?7 |7 P R e e o S T :'|"|'5'Fi M2. '1'-' E'éi.f EPMSSAT: 1 A
Cx.PH1.0ff ER.M2.1-ERV.180 ER M2.1 - ERV - Thermographic Checks 1 05-Jan-27 05-Jan-27 : : : : : : : : ! 1 ER M2.1 - ERV 'I'henﬂ'lngraphlc Checle;
Cx.PH1.0ff ER.M2.1-ERV.190 ER M2.1 - ERV - Green Tag 1 06-Jan-27 | 06-Jan-27 : : 8 3 i1 1 1 1 il ERM21-ERV}GreenTag | : d
Cx.PH1.0ff ER.M2.1-GENAN.100 ER M2.1 - GENAN - Pra Startup Installer 5 18-Dec26 = 24-Dec26 ! ! ! 5 ! ! ! 5 5 5 Com ER sz 3= GENAN Pre stanup Irl.stal|er ; ; ,
Cx PH1.Off ER M2.1-GENAN. 110 ER M2.1- GENAN - Pre Startup Vendor 3 18Dec26 | 22Dec26 Cob b r bbb b D g ERM21-GENAN:Pre StartupiVenddr 1 |
Cx.PH1.0ff ER.M2.1-GENAN.120 ER M2.1 - GENAN - L2 QC 1 25Dec26  25Dec26 | P R R G TR T N E'Fi ii.'qz'i '-'éérllﬁrlt L2 '@(':' e s L A
Cx.PH1.0ff.ER.M2.1-GENAN.130 ER M2.1 - GENAN - Installation Verffication Checlist 1 28Dec26  28Dec26 Lo i bbb bbb [ ER M2.1 - GENAN - Installation Verifiéation c:heddi%a-t
Cx.PH1.0ff.ER.M2.1-GENAN.140 ER M2.1 - GENAN - Yellow Tag 1 29Dec26  29-Dec-26 | ER M2.1 - GENAN - Yeliow Tag .
Cx.PH1.0ff ER.M2.1-GENAN.150 ER M2.1 - GENAN - Energize Equipment 1 30Dec26  30-Dec26 ; : ' ER M? 1 -'GENAN Ert;erglze Eqmpment
Cx PH1.Off.ER M2.1-GENAN. 160 ER M2.1 - GENAN - L3 Startup 2 31Dec26 | 01-Jan-27 E o4 # ¢ B 4 4 4 F OB 9 [| ERM2.1 {GENAN-L3Statup | | |
Cx.PH1.0ff.ER.M2.1-GENAN.170 ER M2.1 - GENAN - EPMS SAT 1 04-Jan-27 | Od-Jan27 |7 A RS R SR RS P SR I{A'z' '1' 'ééMAN : EPMS' BRT A
Cx.PH1.0ff.ER.M2.1-GENAN.180 ER M2.1- GENAN - Themographic Checks 1 05Jan27 | 05Jan27 P bbb b ) ERIM2.1- GENAN - Thermngraphls Cheoks
Cx.PH1.0ff. ER.M2.1-GENAN.190 ER M2.1 - GENAN - Green Tag 1 06-Jan-27 = 06-Jan-27 5 & 8 i 1 11 ] ERM21-GENAN-GreenTag |
Cx.PH1.0ff ER.M2.1-AMCOP100 ER M2.1 -AMCOP - Pre Startup Installer 5 18-Dec26 = 24-Dec26 ; 5 ; 5 i i i i : : Ca 'ER sz 1 N\ACOP Pre stanup Irl.stal|er 5 5 5
CxPH1.Off ER.M2.1-AMCOP 110 ER M2.1 -AMCOP - Pre Startup Vendor 3 18Dec26  22-Dec26 ;. i . . i i i 0 ERM21-AMCOP:Pre Startup; Vendmr A
Cx.PH1.0ff ER.M2.1-AMCOP.120 ER M2.1 -AMCOP -L2 QC 1 25Dec26  25Dec26 v A Sy Ty T "E'Fi Mé’i”%&:’éﬁ"ﬁé Ei(': """"""""" R A
Cx.PH1.Off ER.M2.1-AMCOP 130 ER M2.1 -AMCOP - Installation Verification Checki st 1 28Dec26  28Dec26 Poob o H bbb E b U ER g 1 - AMCOP - Installatior; Venfcatlun Checki o
Cx.PH1.0ff.ER.M2.1-AMCOP:140 ER M2.1-AMCOP - Yellow Tag 1 29Dec26  29Dec26 Poor b bbb i1 I ERM21-AMCOP - Yellow Tag .
Cx.PH1.0ff ER.M2.1-AMCOP 150 ER M2.1 -AMCOP - Energize Equipment 1 18Feb27 | 18-Feb-27 ER Mﬁ 1- AMCOF’ Energ;lze Eqmpmem
Cx.PH1.0ff.ER.M2.1-AMCOP.160 ER M2.1 -AMCOP - L3 Startup 2 19Feb-27 = 22-Feb-27 r b S A {  0:ERM2.1-AMCOP.- L3 Startup :
Cx.PH1.0ff. ER.M2.1-AMCOP 170 ER M2.1 -AMCOP - EPMS SAT 1 23Feb-27 | 23Feb27 Loy |"'Eii'n}1'2"1”ﬁ&dééiﬁ"éﬁmisiéﬁ """"""
Cx.PH1.0ff.ER.M2.1-AMCOP.180 ER M2.1 - AMCOP - Themmographic Checks 1 24Feb27 = 24-Feb-27 ; . T || ER M2.1-AMCOP - Thermogmphli: Checks
Cx.PH1.0ff.ER.M2.1-AMCOP190 ER M2.1 - AMCOP - Green Tag 1 25Feb-27 | 25-Feb-27 ' I! ER M2.1-AMCOP - Grekn Tag g

PH1 - Office - L1 - Electrical Room H2.1 86 02-Nov26  01Mar27 ! ; ; ; ; ; ; ; i 1————!' 01 Mar 2?- P1—11 - Office - L1 - Electrig
PH1.Off ER.H2.1-190 PH1 - H2.1 - Set ERV-1.1H-01 5 02Nov26  06-Nov-26 | Trade HVAC b0 i 111D PHI1-H2/1-SetERVLIHO1 22 4 4
PH1.0ff. ER.H2.1-200 PH1 - H2.1 - Set ISU-1.1H's 5 02-Nov-26 = 06-Nov-26 | Trade HVAC Yy L A A El"PHi'-'Hé’1"éé{is’U'1"1'H's """" A A A
PH1.0ff ER.H2.1-210 PH1 - H2.1 - Set M\LCP-01 5 02Nov26 | 06-Nov-26 = & o 5 & 4 4 # |] PH - H2/1 - Sef MV-GP-01 ; P & ® z 7
PH1.0ff.ER.H2.1-160 PH1 - H2.1 - Set TPB-MSDB's (OFCI) 5 05Nov26  11-Nov-26 : | = & i1 1 !0 PH1-H2.1-Set TPE-MSDE's (OFCI) . -
PH1.0ff ER.H2.1-170 PH1 - H2.1 - Set HSDEB & HUPS-MBP (OFCI) 5 05Nov26 = 11-Nov-26 ' : : E : E E : : I:I PH1 - H.? 1- Set HS[bB & HUPS—MBP {OFCI} ; ' E ;
PH1.0ff . ER.H2.1-180 PH1 - H2.1 - Set HUPS-01 (OFCI) 5 05Nov-26 | 11-Nov-26 : ‘I i1 1 IO PH1-H2.1-Sét HUPSO1 (OFCI): !
Cx.PH1.0ff.ER.H2.1-MV-CP.100 ER H2.1 - MV-CP - Pre Startup Installer 5 18Dec26 = 24-Dec26 A YT i"":i'TErEz'Hé'1"'Mvifri"b’ré'éizir’t'u'ﬁiriéﬁa’liér""'“:""":’"'":"
Cx PH1.0ff.ER.H2.1-M\:CP.110ER H2.1 - MV-CP - Pre Startup Vendor 3 18Dec26 = 22Dec26 .1 © © i i i i 0 H21-MVOP-PreStarup Vendor B T
Cx.PH1.0ff.ER.H2.1-M\-CP.120 ER H2.1 -MV-CP -2 QC 1 25Dec26  25Dec26 b i & o 4 L 1{ERH21-MVCP:L2 QG
Cx.PH1.0ff ER.H2.1-M\-CP.130 ER H2.1 - MV-CP - Installation Verification Checklist 1 28Dec26  28-Dec26 Coo ' : : : : 5 E E . 1'ER H2 1- MVCP Insta:'llatlon vBrrrcamn Chec:l-dlst E
Cx.PH1.0Off. ER.H2.1-MV-CP.140 ER H2.1 - MV-CP - Yellow Tag 1 29Dec26  29-Dec26 : 2 & o t it 1 ' | ERH21-MVCP-YeldwTag! ' ;

s Remaining Level of Effort
[ Remaining Work Page 40 of 86

I Critical Remaining Work
L # Miestone
p— Summary




Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISede
Cx.PH1.Off ER.H2.1-MV-CP.150 ER H2.1 - MV-CP - Energize Equipment 1 30-Dec-26 30-Dec-26 d : ] g ' ] ] ' g ' ' I ER H2 1- M‘\.-LCP Energlze E;:|U|pmpnl
Cx.PH1.Off.ER.H2.1-M\:CP.160 ER H2.1- MV-CP - L3 Startup 4 31Dec26  05Jan27 o3 E O£ o8B & ¥ & 0 B 4 |;] ERH2.1:-MVCP-L3Startup  : |
Cx.PH1.0ff ER.H2.1-M\-CP.170 ER H2.1 - MV-CP - EPMS SAT 1 06-Jan27 | 06-Jan-27 :l ERH2.1-MV-CP-EPMS SAT | '
Cx PH1.0ff ER.H2.1-M\LCP.180 ER H2.1 - M\ACP - Themnographic Checks 1 07-Jan-27 | 07-Jan-27 : : : : : : : 5| EH H21 MU—CP 'I'hen'nographlcChed(s :
CxPH1.Off ER.H2.1-M\LCP.190 ER H2.1 - MV-CP - Green Tag 1 08-Jan-27  08-Jan-27 Coob i bbb bbb ] ERH2.-MVGP-GleenTdg | ¢ |
Cx.PH1.0ff ER.H2.1-TPB-MSDB.100 ER H2.1 - TPB-MSDB - Pre Startup Installer 5 18Dec26  24Dec26 |77 T VYT T o . R TUEER Hé'{ : 'T'PB'HSEE' i ﬁré"si;ém'u'p' iﬁsie'u]ér' """"""
CxPH1.0fER.H21-TPBMSDB.110  ER H2.1- TPBMSDB - Pre Startup Vendor 3 18Dec26  22Dec26 L0 0] 0 0 4 4% i i1 0 ERHA1-TPBMSDB-Ppe Startup ‘uﬂendor
Cx.PH1.0ff. ER.H2.1-TPB-MSDB.120 ER H2.1 - TPB-MSDB - L2 QC 1 25Dec26  25Dec26 . | JERH2.1-TPBMSDB-L2QC | ] ] :
Cx.PH1.0ff ER.H2.1-TPB-MSDB.130 ER H2.1 - TPBAMSDB - Installation Verification Checklist 1 28-Dec26  28-Dec26 , ! ! ! ! : : ! : 5 ¢ LLER H;: 1- TPB-M$DE! |nsta||apon anfcathm Chepkllst :
CxPH1.Of ER.H21-TPB-MSDB.140  ER H2.1- TPBMSDB - Yellow Tag 1 29Dec26 = 29Dec26 Coob b b bbb | ERH2.1-TPBMSDB -YellowTag | ¢ i
Cx.PH1.0ff. ER.H2.1-TPBMSDB.150 ER H2.1 - TPB-MSDB - Energize Equipment 1 30Dec26 30Dec26 |7 [ R FIERRT, AR R R =T 'H'z'i"'TiiE}'n}'ls'bé -Energize Eciu[pir’rién{ """ o )
Cx.PH1.0ff.ER.H2.1-TPB-MSDB. 160 ER H2.1 - TPBMSDB - L3 Startup 4 31Dec26  05-Jan27 S D I S BN S B tl ER'H2.1 . TPBMSDB- L3 Sartup |~ |
Cx.PH1.0ff ER.H2.1-TPB-MSDB.170 ER H2.1 - TPB-MSDB - EPMS SAT 1 06-Jan-27 | 06-Jan-27 : : LooF b b4 ERH21 —TPB MSDBI- EPMS SAT. |
Cx.PH1.0ff. ER.H2.1-TPB-MSDB.180 ER H2.1 - TPBMSDB - Thermographic Checks 1 07-Jan-27 | 07-Jan-27 (N T b 1 i 0 1 ERH2M- TPB-IVISDB Ther'rnographlc: Checks :
CxPH1.Off ER H2.1.TPBMSDB.190  ER H2.1- TPB-MSDB - Green Tag 1 08-an27 | 08-Jan27 Cob b bbb b b b ) ERH2.1-TPBMSDB-Greéng! | |
Cx.PH1.0ff ER.H2.1-HUPS.100ER H2.1 - HUP's - Pre Startup Installer 5 18Dec26 24Dec26 = | |7 P R R G TR W R S Tl Ay H’L’Jb"é."ﬁé s'feir'n]p'l'rié{aiie}"" """ SRA o ’
Cx.PH1.0ff.ER.H2.1-HUPS. 110ER H2.1 - HUP's - Pre Startup Vendor 3 18Dec26  22Dec26 B o#oN g oA a4 ¥ ¥ 8 & ognE —IHUP"s Pre Startup Vendor
Cx.PH1.0ff. ER.H2.1-HUPS.120ER H2.1-HUP's-L2 QC 1 25Dec26 = 25Dec26 . 1 H21:HUPs-12QC : :
Cx.PH1.0ff ER.H2.1-HUPS.130ER H2.1 - HUP's - Installation Verification Checklist 1 28-Dec26  28-Dec26 ; 5 ; ; i ; i i : i i |, Hz. 1.- Hup's Inatallath'l \An.nr@mn-(:heckgm ;
Cx.PH1.Off ER H2.1-HUPS.140ER H2.1-HUP's - Yellow Tag 1 29Dec26 | 29Dec26 Lo b e H2- HUP's - Yellow g - L
Cx.PH1.0ff. ER.H2.1-HUPS.150ER H2.1 - HUP's - Energize Equipment 1 18Feb27 | 18Feb27 | | | P S R R T A A e T R ]’4’2“1’ E H[J’#"s "E'ﬁérgil}zé'éq'dlbﬁeh't" b Rl )
Cx.PH1.0ff.ER.H2.1-HUPS. 160ER H2.1 - HUP's - L3 Startup 4 19Feb27 | 24Feb27 oo b e e b b gl lHUPsS- LA Starup | |
Cx.PH1.0ff.ER.H2.1-HUPS.170ER H2.1 - HUP's - EPMS SAT 1 25Feb27 | 25Feb-27 S A || H2.1}- HUPis - EPMS SAT '
Cx.PH1.0ff ER.H2.1-HUPS.180ER H2.1 - HUP's - Thermographic Checks 1 26-Feb27 | 26-Feb-27 ; 5 ; ; 5 ; i i i : i i ro I H2 1'-HUF1'5 Thqan'nogqaphlc Ched-’.a
Cx PH1.0ff. ER.H2.1-HUPS.190ER H2.1 - HUP's - Green Tag 1 01Mar27 = 01-Mar27 . 5 oz g g o | H21-HUP's-GreenTdg
Cx.PH1.0ff. ER.H2.1-HSDB.100ER H2.1 - HSDB - Pre Startup Installer 3 18Dec26 = 22Dec26 & |} N TR . e ! '"h”Hé'{"Héljis"iir'e"s'téHdﬁ'|h§iéﬁéF """"" Sl R &
Cx.PH1.0ff. ER.H2.1-HSDB.110ER H2.1 - HSDB - Pre Startup Vendor 3 18Dec26 = 22-Dec26 Eod 4 &8 B o4 {1 1 1! g H2.1-HSDB-Pre Startup \rbndcl-r = o :
Cx.PH1.0ff.ER.H2.1-HSDB.120ER H2.1-HSDB -L2QC 1 23Dec26  23Dec26 i1 1 1 i | H21-HSDB-L2QC L
Cx.PH1.0ff ER.H2.1-HSDB.130ER H2.1 - HSDB - Installation Verification Checklist 1 24-Dec26  24-Dec-26 i i : i i i i : : : o 'H2 14 HSDB Ins’qallatlon '\.-‘enﬁcratlon ()hecklgst ;
CxPH1.0ff ER.H2.1-HSDB. 140ER H2.1 - HSDB - Yellow Tag 1 25Dec26 = 25Dec26 i . i 1 1 1iH21:HSDB-YelbwTg ' :
Cx.PH1.0ff.ER.H2.1-HSDB.150ER H2.1 - HSDB - Energize Equipment 1 17Feb27 | 17Feb27 | | | "H'z'ﬁ'-' Héi:ié' 'Eh'érﬁuéé'éﬁh]ﬁrﬁéﬁt """"""
Cx.PH1.0ff ER.H2.1-HSDB.160ER H2.1- HSDB - L3 Startup 4 18Feb-27 = 23-Feb-27 ; ; S T T 0! H2.1:HSDB - L3 Startug
Cx.PH1.0ff.ER.H2.1-HSDB.170ER H2.1 - HSDB - EPMS SAT 1 24Feb27 | 24Feb-27 || H2.1+ HSDB - EPMS SAT |
Cx.PH1.0ff ER.H2.1-HSDB.180ER H2.1 - HSDB - Themmographic Checks 1 25Feb27 = 25Feh-27 ! i : : i : i i i : i : P H2 1 - HSD'B Thermugpaph.c Checks
CxPH1.0ff ER.H2.1-HSDB.190ER H2.1 - HSDB - Green Tag 1 26Feb-27  26Feb-27 | H2.1- HSDB - Gréen Tag
Cx.PH1.0f.ER.H2.14SU.100 ER H2.1 -1SU's - Pre Startup Installer 5 25Dec26  31-Dec-26 R T T e T |j "EF':'F—l':ii"iSU%,"ri'ré'éieir'mH iriét'e.ilie'r""'“; """ O
Cx PH1.Off ER H2.14SU.110 ER H2.1 - 1SU's - Pre Startup Vendor 3 29Dec26 | 31Dec26 : & oo : o ® & ¥ & 2 ® & [[ ER H2.1-1SU's - Pre Starlup ‘Uendor A
Cx.PH1.0ff.ER.H2.14SU.120 ER H2.1-1SU's-L2 QC 1 01-Jan27 = 01-Jan-27 : . ; . | ERH21-ISUsil2QC
Cx.PH1.0ff ER.H2.145U.130 ER H2.1 - ISU's - Installation Verification Checklist 1 04-Jan27 | 04-Jan-27 ' : : : : : : : : : E 1 ERH2.1:1SU's: Insta:'llahon Venﬂcauon Checkllst
Cx.PH1.0ff.ER.H2.11SU.140 ER H2.1-1SU's - Yellow Tag 1 05-Jan27  05-Jan-27 : ; P11 1] ERIH21-ISU's- YellowTag !
Cx.PH1.0f.ER.H2.14SU.150 ER H2.1 - 1SU's - Energize Equipment 1 06-Jan-27 | 06-Jan-27 I A R s |"'E'R’H2' '17'iéij's"iériéfg'{zé'éhﬂlb'rhéh't'"“; """""""
Cx.PH1.0ff.ER.H2.14SU.160 ER H2.1 -1SU's - L3 Startup 4 07-Jan27 | 12-Jan27 .1 0 i | D ERH2}-1SUs-L3Startup -
Cx.PH1.0ff ER.H2.14SU.170 ER H2.1-1SU's - EPMS SAT 1 13Jan27 | 13-Jan-27 EA i & o 4 . 1 ERH2.] -1SUs - EPMS SAT
Cx.PH1.0ff ER.H2.145U.180 ER HZ2.1 - I1SU's - Thermographic Checks 1 18-Jan27 | 18-Jan-27 ' E ' ' E ' E E E E E | r—;R Hz 1- |su s - Thermugraphlq Checl-;s E
CxPH1.0ff.ER.H2.11SU.190 ER H2.1-1SU's - Green Tag 1 19Jan27 | 19-Jan-27 : : Pt 1 1 ' 1 | ERH21-1SU's-Green Tag :

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone

p— Summary

Page 41 of 86




Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan Feb[ Mar [ Apr Ir'u"lay lJun I Jul [Aug ISep Pd
Cx.PH1.Off ER.H2.1-ERV.100 ER H2.1 - ERV - Pre Startup Installer 5 18-Dec-26 24-Dec-26 d : ] g ' ] ] ' g ' 0O ER H,,_ 1- ERV P|'E S‘[anup Inataller
Cx.PH1.0ff.ER.H2.1-ERV.110 ER H2.1 - ERV - Pre Startup Vendor 3 18Dec26 = 22Dec26 Lo 0|0 r 044 i i O ERHAA-ERV-Pre Stariup vendor | . i
Cx.PH1.Off ER.H2.1-ERV.120 ERH2.1-ERV-L2QC 1 25Dec26  25Dec26 ;| ERH21-ERV-12QC : ' : :
Cx.PH1.0ff ER.H2.1-ERV.130 ER H2.1 - ERV - Installation Verification Checklist 1 28Dec26  28-Dec26 : : E : E : ' 1'ER H2 1- ERV Irts‘[allallon \Jianfcathn Chec:kllst :
CxPH1.Off ER.H2.1-ERV.140 ER H2.1 - ERV - Yellow Tag 1 29Dec26 = 29Dec26 Coob b bbb b L ERH21-ERV-YelowlRg | i & i i
Cx.PH1.0ff ER.H2.1-ERV.150 ER H2.1 - ERV - Energize Equipment 1 30Dec26  30Dec26 & |7 T VYT e CT o . R T I | ER 'H'z'i"E'Fiif i E'ﬁér'g'.,v_'e"EE{mb'rh'e'm """ A S
Cx.PH1.Off ER.H2.1-ERV.160 ER H2.1-ERV - L3 Startup 4 31Dec26  05Jan27 o X o2 o0& o= oz ok oE & o |;] ERH21-ERV:L3Statup | | & & i
Cx.PH1.Off ER.H2.1-ERV.170 ER H2.1 - ERV - EPMS SAT 1 06-Jan27 | 06-Jan-27 | ER H2.1- ERV - EPMS SAT: '
Cx.PH1.0ff ER.H2.1-ERV.180 ER H2.1 - ERV - Themnographic Checks 1 07-Jan27 | 07-Jan-27 : : : : : EH Hz2. 1 ERV Then;nographlc: Checks :
Cx PH1.Off ER H2.1-ERV.190 ER H2.1-ERV - Green Tag 1 08-Jan27 = 08-Jan-27 Poob b r b b b b b ERH24-ERVi-Greenmg! | 1 1
PH1 - Office - L1 - Flex Rooms 37 18Dec26 08Feb27 |7 [ A A A 1—r """""" 0 Ea"Fé'tL'zr """""" PH'i'-'oﬁdé' Li"l':ie:E'Féé.E:m
PH1 - Office - L1 - Flex Room Commissioning OPP-05 Cx 37 18Dec26  08Feb27 oo i ye—— 08 Feb 27, PH1 - Office - L1 - Fléx Room
Cx. Off EC-OPP.200 Office Flex Room - OPP's - Pre Startup Installer 5 18-Dec26 | 24-Dec26 : : : : : : a Ofﬁce Flex Floom OPP’E‘. Pre Startup Instalher ' :
Cx.Off EC-OPP210 Office Flex Room - OPP's - Pre Startup Vendor 3 18Dec26 | 22-Dec26 : : : : ©0 Oﬁ'c:e Flex Room OPP s:- Pre E‘;tal‘tup Vendqr :
Cx Off. EC-OPP220 Office Flex Room - OPP's -L2 QC 1 25Dec26 | 25Dec26 Coob b b b bbb Officel Flex Room SOPP'$ - L2 OC I
Cx.Off. EC-OPP230 Office Flex Room - OPP's - Installation Verification Checklist 1 28Dec26  28Dec26 | P R R G TR T o i Biric'e 'F'|é5<'r:'z'o'6r}{ 6|5F5's' '|'n's'te£||é'ticin '\}éﬁﬁcéﬁbh'bﬁééichst
Cx.Off EC-OPP240 Office Flex Room - OPP's - Yellow Tag 1 29Dec26  29Dec26 e B 0@ ¢ 4 4 ¥ ¥ & b | Offick FlexRoom'- OPPis - YellowTag | | |
Cx.Off EC-OPP250 Office Flex Room - OPP's - Energize Equipment 1 28-Jan27 | 28-Jan-27 : | Office Flex Room:- OPP's - Energize Equipment
Cx.Off EC-OPP260 Office Flex Room - OPP's - L3 Startup 4 29-Jan27 | 03-Feb-27 ; : : : ; ; E] 0ﬁ|oe Fley; Roum OPP 5 L$ Stanqp
Cx Off. EC-OPP270 Office Flex Room - OPP's - EPMS SAT 1 04Feb27 | 04Feb-27 Lo bbb bbb bbb Offie Flek Roorh -OPP's-EPMS SAT | |
Cx.Off. EC-OPP.280 Office Flex Room - OPP's - Thermographic Checks 1 05Feb-27 @ 05Feb27 | {7 P S R TR S A A e e o :’|' i Ol‘ﬁce ﬁéx’éﬁdm’ : 'dfoP' s- ”Thie’ﬁﬁég’rébh’.é -:':Fnia'ci;s
Cx.Off EC-OPP290 Office Flex Room - OPP's - Green Tag 1 08Feb27 | 0BFeb27 Lo bbb b b ) Offics Pl Room OPP's - Green Tag :
PH1 - Office -L1 - MMR Room 100  02Sep26  19-Jan-27 : 1_!' 1Q-Jari 27, PH1 : Officd - L1 - MMR Room !
Office.L1.MMR.310 Office - MMR - Mechanical OH Rough-ins 5 08-Sep26  14-Sep-26 |Trade Mechanical ; : : : EI QHIOE MMR Mechgnlcal ﬁ)H ungh |n$
Office.L1.MMR.330 Office - MMR - Mechanical Trim-out 5 01Dec26 = 07-Dec26  Trade Mechanical : O Office - MMR - Mechaical Tnm—Dut g3
Office.L1.MMR.170 Office - MMR - Layout & Frame Walls 5 02Sep26 08Sep26 = | | v N TR o ]j' A Of'ﬁce h}ar'uiﬁ : i_'aig,'réﬁi 'al'lfréh}é'in}éjisl """""""""""""""""""""
Office.L1 MMR.180 Office - MMR - Fire Sprinkler OH Rough-ins 4 028ep-26  07-Sep-26 Eod 4 £ B o2 = ]] Office - MMR - F'Pe Spﬂnkler OH Rcugh—ms S B T . T
Office.L1.MMR.190 Office - MMR - One Side Drywall 5 09-Sep26 = 15-Sep-26 D Gffice - MMR 1 One Side Drywall | : 3 & o
Office.L1.MMR.270 Office - MMR - Plumbing In-wall Rough-ins 2 09-Sep26  10-Sep-26 : Ofﬁoe MMR Plumbmg In-wall Rcugh |n$
Office.L1.MMR 280 Office - MMR - Electrical In-wall Rough-ins 3 09-Sep26  11-Sep-26 : i i1 Office- MMR - Electridal In-wall Rough-ing S :
Office.L1.MMR.350 Office - MMR - Hang Door Frames 5 09-Sep26 = 15-Sep-26 """"'""""'""""""'""“""'"""?'ﬁ"@%r'aé"M‘Mé"ﬁa'ﬁg'ﬁaar'#amgg """""""""""""""""""""""
Office.L1.MMR.290 Office - MMR - Mechanical In-wall Rough-ins 2 10-Sep-26 11-Sep-26 : : : 1] OFFce MMR Mechamcal Ianall Ruughﬂns : :
Office.L1.MMR. 110 Office - MMR - In-Wall Inspection 1 14-Sep-26 14-Sep-26 | Dﬁ'loe MMR In-‘J"..éaII Inspe'ctlon : : :
Office.L1.MMR.300 Office - MMR - Electrical OH Rough-ins 5 15Sep26  21-Sep-26 ; : : : . [0 Office- MMH Eledncal OH Roughdns' ;
Office.L1.MMR. 120 Office - MMR - Hang, Tape, & Finish Drywall 5 16-ep-26  22-Sep-26 i | [ Office-MMR - Hang, Tapé, & Fihish Diywall © | |
Office.L1.MMR. 140 Office - MMR - Prime Paint 5 18-Sep26 = 24-Sep-26 i S S T e T T E'""E"'D"bﬁﬁ'éé"nhhhii"ﬁﬁhiéﬁé[ﬁt """ T e
Office.L1.MMR. 130 Office - MMR - OH Inspection 1 22.Sep26 | 22-Sep26 . & o % o§ o4 4 40 Office- MMR - OH |nspec’tlon . @ & & © & & &
Office.L1.MMR.150 Office - MMR - Install Ceiling Grid & Ties 5 10-Nov-26 16-Nov-26 . : : : : 0 C*I‘ﬁoe MMR Install CE|I|ng Grid & Tlles . .
Office.L1.MMR.160 Office - MMR - Install Cable Tray 5 17Nov-26 = 23-Nov-26 : E ' ' E ' E E E E O Oﬁlc:EL MMF# - Install Cahle Tray{ E ' ' E
Office.L1.MMR.200 Office - MMR - Pull & Terminate Wires 5 24-Nov-26 30-Nov-26 El Oﬁ“da MMR F"U“ & 'Iiaimlnaté eres .
Office.L1.MMR.230 Office - MMR - Install Doors & Hardware 5 01Dec26 @ 07-Dec26 A A t|'"drr'rké"'r\hijﬁ"lh's{éliﬁéb}é'é'Hé}&%\éré"E"'"“:”"”:’"m:"
Office.L1.MMR.210 Office - MMR - Install Security Devices (By Others) 5 01Dec26 = 07-Dec26 [:| Office - MMR - Install Secunty Devices {By Olhers]
Office.L1.MMR.320 Office - MMR - Electrical Trim-out 5 01-Dec26 = 07-Dec26 EA i & o 4 O Oﬂce MMR - Electrical Timiout | | : L
Office.L1.MMR.340 Office - MMR - Fire Alarm Trim-out 5 15Dec26 = 22-Dec26 ' : : : : : : : : : O Orffce MMF& Fire Narm "I'nm—out E ' E
Office.L1.MMR.250 Office - MMR - Punchlist 5 23Dec26  29Dec26 : : SN S O Offick - MMR - Punchlist : ;

s Remaining Level of Effort
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Sample Data Center Baseline Schedule

Remaining Activites

Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr Ir'u"lay lJun I Jul [Aug ISep Pd
Office.L1.MMR.260 Office - MMR - Final Clean 5 30-Dec-26 05-Jan-27 d : ] g ' ] ] ' g ' I:I Oﬁ"pe MMR Final Ctean
PH1 - Office - L1 - MMR Room Equipment 5 03-Nov26  09-Mov-26 H‘ OQ—NDV 2i’:‘| FH1 G}I‘fc.e -L1 MMR Rcom Eqmpment
Office.L1.MMR.240 Office - MMR - Set CRAC Units 5 03Nov26 = 09-Nov-26 | Trade HVAC o : ) ' ' ' ) {0 Office - MMR - Set CRAC Units !
PH1 - Office - L1 - MMR CRAC-MMR-01 & CRAC-MMR-02 Cx 18 25Dec26  19-Jan-27 , 1 R | P ' W 19-Jan}-27, PH1L O‘ﬁca L1- MMR CRACaM
Cx.Office. MMR-CRAC 100 MMR - CRAC's - Pre Startup Installer 5 25Dec26 = 31Dec26 Coob i bbb bbb L O MMR-CRAC's-Pre Startup lhstaler |
Cx.Office. MMR-CRAC. 110 MMR - CRAC's - Pre Startup Vendor 3 29Dec26 = 31Dec26 |7 T VYT e CT o . R T MR Efﬁ#hié's" Pre 'sit;a'r{l]ﬁ.'\,-éha'cir """ A S
Cx.Office. MMR-CRAC.120 MMR - CRAC's - L2 QC 1 01-Jan27  01-Jan-27 | MMR - CRAC's -.|_2 g 0 ¥ oo ¥
Cx.Office. MMR-CRAC.130 MMR - CRAC's - Installation Verification Checklist 2 04-Jan27 | 05-Jan-27 £ : : ' : ' ' ' ' 1 MMR - CRAC's - Installation Verificattion Checkhst '
Cx.Office. MMR-CRAC. 140 MMR - CRAC's - Yellow Tag 1 06-Jan27 = 06-Jan-27 Lo o oo , 1 MMR - CRAC s-Yelowhg | : b
Cx.Office. MMR-CRAC. 150 MMR - CRAC's - Energize Equipment 1 07-Jan-27 | 07-Jan-27 i | MMR - CRAC's!- Energize Equupmém
Cx.Office. MMR-CRAC.160 MMR - CRAC's - L3 Startup 1 08Jan27 | O08Jan27 @ | | P R e e o S T i"Mm'Fi' 'é'FiKc':'s -Lagtatup} I A
Cx.Office. MMR-CRAC. 180 MMR - CRAC's - BAS SAT 1 Mdan27  11-Jan-27 5 I MMR - GRAC"S BA$SAT | | 1
Cx.Office. MMR-CRAC.170 MMR - CRAC's - TAB 3 12Jan27 | 18-Jan-27 b o ¢ 8 = S ' . 0 MMR:CRAC's-TAB | | : 3
Cx. Office. MMR-CRAC.190 MMR - CRAC's - Green Tag 1 19-Jan-27 19-Jan-27 ' : : : : : : : ! o MMR CRA¢ s - Ggeen Tag ; ; ' !
PH1 - Office - L1 - Restrooms 93 02Sep-26  08~Jan-27 Lo ——— (321127 PH1 - Office - L1 - Restmms '
Office.L1.Rest.330 Office - L1 - RR - Mechanical OH Rough-Ins 10 29.Sep26 = 12-Oct26 | Trade Mechanical | i ) e R PRARER I |:|0fﬁoe , L'1' : 'Fih 'iu"lé'ch'eir}ll:ia'l OH Rough I S e e peensy
Office.L1.Rest.530 Office - L1 - RR - Mechanical Trim-out 5 10Nov-26 = 16MNov26 | Trade Mechanical Cf i 04 i b i1 i@ Office-L1-RR-Mdchanical Tamout | i ¢ i i
Office.L1.Rest.300 Office - L1 - RR - Fire Sprinkier OH Rough-Ins 5 02-Sep-26 = 08-Sep-26 O Office - |_1 RR- Fire Sprinkler OH Roughtns !
Office.L1.Rest.100 Office - L1 - RR - Layout Walls 1 02-Sep26  02-Sep-26 ; : : : ] Oﬁ‘lpe L1-- RR - Layoug Walls; ;
Office.L1.Rest. 110 Office - L1 - RR - Frame Walls 3 03Sep26 | 07-Sep-26 P4 i b b1 g Office-L1-RR-FameWals | i i b b
Office.L1.Rest.120 Office - L1 - RR - One Side Drywall 5 04Sep26 10Sep26 | | 7 P S R R T o ?|':i 3 'éﬂ‘]c'aé' 'L%' 'ﬁé' 'b'ﬁé 'Side br}&-’.éh """ A e s A
Office.L1.Rest. 130 Office - L1 - RR - Hang Door Frames 2 08Sep26  09Sep26 Lo i bbb ) Office-Lit -RRi- Hang DoorFramés | 5
Office.L1.Rest.220 Office - L1 - RR - Plumbing In-Wall Rough-ns 8 08-Sep-26 = 17-Sep-26 : i [ Office<L1-RR -Plumbing;In-Wall Roughdns: & | |
Office.L1.Rest.200 Office - L1 - RR - Electrical/Fire Alarm In-Wall Rough-Ins 5 10-Sep26 | 16-Sep-26 ; : : : | (E)ﬁ'c:e L1 - RR EIeptnc:aIfFlre Alarm In lWall Rpugh-lns
Office.L1.Rest.210 Office - L1 - RR - Sec/Telecom In-Wall Rough-Ins 2 14-8ep-26  15Sep-26 i 1 Office-11-RR - Sed/Telecbm InWall Rough-lhs 7 T
Office.L1.Rest.290 Office - L1 - RR - In-‘Wall Inspections 1 18-Sep26 = 18S8ep26 . |} T N TR SE 'L'1' g ﬁh’ : ]Hiﬂ.’éﬁ iﬁ’sbia’ét[cirié" TR R R Sl R &
Office.L1.Rest. 140 Office - L1 - RR - Hang, Tape, & Finish Drywal 10 21S8ep26  05-0ct-26 t & 4 & B o2 = 4 E,j Office - L1 - RR - Hang, Bipe, & Finksh Dry-.-.an B o2 8
Office.L1.Rest.340 Office - L1 - RR - Plumbing OH Rough-Ins 5 02-0ct-26 08-Oct-26 EI Oﬂice L1 RR - F-‘Iumblng OH Rngh Ins . : :
Office.L1.Rest. 160 Office - L1 - RR - Prime Paint 5 06-Oct26 = 12-Oct-26 i i : i i : : : ‘0 orﬁoe L,1 RH Prime Paint 5 5 ; ; ; ;
Office.L1.Rest.310 Office - L1 - RR - Electrical/Fire Alamm OH Rough-Ins 5 08-Oct26  14-Oct-26 : i 1 @O Office-L1-RR - ElegtricalFire Alarm OH Rough-ns | 3
Office.L1.Rest.320 Office - L1 - RR - Sec/Telecom OH Rough-ins 5 13-Oct26 ~ 190at26 = Vv e B Ol’ﬁce "L'1' '-'F'aki"s'éiir'ré[éﬁa&{ 'o'H h’:}[;{;h’ n é """"""""""""""
Office.L1.Rest.390 Office - L1 - RR - OH Inspections 1 20-0ct-26 20-Oct-26 : : : | Dfﬁce -L1- RR C-H Inspecmns :
Office.L1.Rest.350 Office - L1 - RR - Install Cable Tray 5 20-0ct26  26-Oct-26 A orrce L1-RR - Install Cable Tray S ol
Office.L1.Rest.190 Office - L1 - RR - Install Ceiling 5 21-0ct-26 27-0ct-26 ; : : : 0O Office-L1-RR - Irts‘[all Cemng'
Office.L1.Rest 410 Office - L1 - RR - Pull & Terminate Wires 10 27-0ct26  09Nov-26 i i | [J Office-L1-RR-Pul & Brminate Wires | | | |
Office.L1.Rest.500 Office - L1 - RR - Fire Sprinkler Trim-out 3 28-0ct26  30-Oct-26 R T S T e T T R E"d'rr'éé"Li'Iﬁé"F’ré'éi;'ﬁﬁﬂé’r'fn’rhéhi""‘;'""E"'"“; """ A
Office.L1.Rest.490 Office - L1 - RR - Install Security Devices (By Others) 1 28-0Oct-26 28-Oct-26 ! I I I : : I Ofﬁc.'e L1-RR- Install Secunty Dewces {By Olhers) : :
Office.L1.Rest.580 Office - L1 - RR - Install Lighting 5 28-0ct-26  03-Nov-26 : | = & i 1 | DO Office-L1:-RR <Install Lighting | | ]
Office.L1.Rest.170 Office - L1 - RR - Install Flooring 5 28-0ct26 = 03-Nov-26 : E ' ' E ' E ' ' [:] Ol‘rc;e L1 RR JInstaI| Flounng ' ! E ' '
Office.L1.Rest.400 Office - L1 - RR - Install Doors & Hardware 2 29-0ct-26 30-Oct-26 l Crﬁ‘oé L1- RR Install Dours & Hardl.'.care :
Office.L1.Rest.590 Office - L1 - RR - Security Tim-out (By Others) 1 29-0ct26 = 29-Oct-26 T A e T i'i:i-rr*dé"L'1'"éﬁ"ééi:h'n'ﬁ;’fr]r’n#h’t'{éy?i:‘.-fﬁér‘-,s')""E"'"“:""":’""':"
Office.L1.Rest.570 Office - L1 - RR - Install Millwork 5 04Nov26  10Nov-26 . i i ib Ofice-Li-RR-Install Milwork wod @
Office.L1.Rest.550 Office - L1 - RR - Install Parititions 5 10Nov-26  16-Nov-26 EA . . | . : O Office -L1-RR - Install Pagtitions . . |
Office.L1.Rest.520 Office - L1 - RR - Fire Alarm Trim-out 5 10-Nov26  16-Nov-26 ' : : : : : : : : | r;trrﬁc,e L1 -RR FreAk—:er Tnmqut : ' ' '
Office.L1.Rest. 510 Office - L1 - RR - Electrical Trim-out 5 11-Nov-26  17-Nov-26 : : : ! O Office -L1 - RR - Eléctrical Trim-olt :
s Remaining Level of Effort
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Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr Ir'u"lay lJun I Jul [Aug ISep Pd
Office.L1.Rest.575 Office - L1 - RR - Install Plumbing Fixtures 10 11-Mov-26 24-MNov-26 + [ Office:- L1 - RR Install Pjumblng Fmtures
Office.L1.Rest.620 Office - L1 - RR - Install Restroom Accessories 5 17Nov26 | 23Nov-26 A RR Install Restroofn Amessones
Office.L1.Rest.560 Office - L1 - RR - Plumbing Trim-Out 5 25Nov-26 | 01-Dec-26 . O Office - L1 + RR -Plumbing Tritn-Out ; ' ' ' !
Office.L1.Rest.600 Office - L1 - RR - Final Paint 5 02Dec26  08-Dec26 : E E ]:| Ofﬁce L‘i RR Final: Paint : : , , :
Office.L 1 Rest.610 Office - L1 - RR - Install Signage 2 09Dec26 | 10-Dec26 Lo bbb b bbb Offiee-LY -RR-Instdll Signage | i 1 i
Office.L1.Rest.680 Office - L1 - RR - Punchlist 10 11-Dec26 = 25Dec26 = |7 S S VYT LT R T A IR " il Gice: 'LH"ﬁé"ﬁdr’.&%l’.s{""‘ """ R B o
Office.L1.Rest.690 Office - L1 - RR - Final Clean 10 28Dec26  08-Jan-27 A T | I A A 5 [J Office-L1-RR-FinalClean & | | |
PH1 - Office - L1 - Loading Dock 10 01Oct26  14-0ct26 S WY 14-O0ct26,  PH1 -Office -IL1 - Lbading Dock; ; L
Office.L1.Dock.100 Office - Loading Dock - Install Dock Levelers 5 01-0ct-26 07-0ct-26 : : : : : [:I Ofﬁce I._tpadlng Dock - Instal] Dock Levelars : : :
Office.L1.Dock 200 Office - Loading Dock - Install Dock Doors 5 08-Oct26 | 14-Oct-26 b b b8 8 T geoe Loadmg Dock - Install DockDools |+ i i
PH1 - Office - L1 - General Area (Remaining Rooms) 120 TR P SR T e ] E— P R e e o O —r """"""""""""""""" 1 'é'ﬁéﬁéi' "7 BHA £ Officer- L1 - General A
Office.L1.1B.540 Office - Mechanical OH Rough-ins 10 16.5ep26  30Sep-26  Trade Mechanical A A |:| O‘l'l‘loe Mechamcal OH Rough—ms A
Office.L1.1B.130 Office - Mechanical Tim-out 5 13-Jan-27 = 21-Jan-27 | Trade Mechanical : : . . O Officei- Mechamcai Tnn'H:d.lt : : '
Office.L1.1B.520 Office - Fire Sprinkler OH Rough-ins 10 02-Sep26  15-Sep-26 : : : : : : ]:I (Erﬁ'oe Flre Sgnnkler OH Rq}ugh-ms : : : : :
Office.L1.1B.110 Office - Layout & Frame Walls 10 09Sep26 22Sep26 Cob i b bbb o iofficelLayolt & FrameWals | i i 1 i 11
Office.L1.1B.260 Office - One-Side Drywall 10 23Sep26 07Oct26 | i ) e R o SR Oﬁice : 'dﬁéé[de]j&\}\ail' PR PR AR aR R R A
Office.L1.1B.490 Office - Electrical In- Wall Rough-ins 23Sep26  30Sep26 Cf i 04 111 [ Offide-Eleftrical ln-WalRoughdns ¢ i 1 i i i
Office.L1.1B.500 Office - Mechanical In-Wall Rough-ins 23-Sep26  30-Sep-26 O Office - Mechanical InWall Rough-ins
Office.L1.1B.510 Office - Plumbing In-wall Rough-ns 23Sep26  30-Sep-26 ; : : : : : EI Oﬂ'lqe Plurnblng ]n-wall Rough-lns
Office.L1.1B.530 Office - Electrical OH Rough-ins 10 23Sep26 | 07-0ct26 L4 i ¢ & & 1! [ Office-Electical OHRoughdns | ¢ 1 110
Office.L1.1B.580 Office - Hang Door Frames 5 23Sep26 @ 308ep26 @ | |7 HE R S 'éir]aé' 'H'a'ﬁgi ]%i:r’ﬁr’zirhe’é e A e R A
Office.L1.1B.240 Office - In-Wall Inspection 1 01-0ct26 = 01-Oct26 2 N A | Offide - InWall Indpection |+ & L b b
Office.L1.1B.140 Office - Hang, Tape, & Finish Drywall 15 08-Oct-26  28-Oct-26 i i ¢ 1 i [ Ofice-Hang, Tape, &Finish Diywall : i 1
Offica.L1.1B.250 Office - OH Inspection 1 08-Oct26 = 08-Oct-26 ; 5 ; i i i : : i I Oﬂice c>H Insp,ectlun' 5 ; 5 5 ; 5 5 5
Office.L1.1B.150 Office - Prime Paint 5 26-0ct26 = 30-Oct-26 ;. . i i | [ Office-PrimePaint | . . . i i G
Office.L1.1B.480 Office - Set Exhuast Fans 5 03Nov26  09Nov26 e h’”éiﬁ’éé“éiai’éihué’s’t'ﬁéhé """""""""""""" oo
Office.L1.1B.200 Office - Install Ceiling System 5 10Nov-26  16Nov-26 oo b bl Office - Instal t:emng System S B T . T
Office.L1.1B.170 Office - Install Cable Tray 10 17Nov26 | 30-Nov-26 i | [3 Office-Install Cable Tay | | | 1 1
Office.L1.1B.220 Office - Pull & Terminate Wires 15 01-Dec26  22-Dec26 I:I Oﬁ'c:e Pull $. Terminate Wires
Office.L1.1B.160 Office - Install Flooring & Base 5 23Dec26  29-Dec26 . O Office-Install Flogring &Base: | |
Office.L1.1B.180 Office - Install Millwork 5 30Dec26  05-Jan27 ||y |j "Ejrhiié < iri.é,iéﬁ 'Mini-brl{ """""""""""""""""
Office.L1.1B.190 Office - Install Lockers 5 06-Jan-27 12-Jan-27 : 0 Ol‘fu:e - Install Luckers : :
Office.L1.1B.270 Office - Install Security Devices (By Others) 5 13-Jan-27 21-Jan-27 . . . . . . . . a Dﬂ'lce Instail Sec:u:nty Dehmes {By OthErs) .
Office.L1.1B.120 Office - Electrical Tim-out 5 13-Jan27 | 21-Jan-27 ; : O Oﬂ'lw'— Electrical Tnm-out ; ;
Office.L1.1B.560 Office - FIA Trim-out 5 13Jan27  21-Jan27 P01 1 i i . I i @ Dffice- FIATim-out 52 4 4
Office.L1.1B.280 Office - Final Clean / Punch 5 10Feb-27 | 16-Feb-27 R R L A AR Tl foce '#.Hzil"(’:iééh’f Pl]ri{:ﬁ" N '“; """ ;’ """"
I B BECTONCTAN 00 | rmmm——viean ookl
-IPH1 - Office - M1 - Elevator and Stair 03 Tower 01-Oct-26 02-Dec-26 . . : : : . —' 02-Dec 26 ' PH1 Oﬂ'oe M1 Elevator and Stalr 03 'Ibv.
Office.M1.ELVST.330 Office - M1 - ELV & ST03 Tower - Mechanical OH Rough-Ins 1 12-0ct26 | 12-Oct26 | Trade Mechanical : E ' ' ' ! ! ! sl Oi‘ﬁce nm - EL‘V & sms quer Mechamcal OH Rough Ins
Office.M1.ELVST.530 Office - M1 - ELV & STO3 Tower - Mechanical Trim-out 2 03-Mowv-26 04-Nov-26 | Trade Mechanical : | Crfﬁt:e M1 ELV & ST03 Towér Méchamdal Tnn'l{»ut
Office.M1.ELVST.100 Office - M1 - ELV & ST03 Tower - Layout Walls 1 01-Oct26 = 01-Oct-26 T A e :"""E'""i"(:r'rh‘pé"vaf'ELUE'S'T’(}@.’T’:&@E'Léi,q’o'dt’ﬁ@is’."";'""E"'"“;""";’""':"
Office.M1.ELVST. 110 Office - M1 - ELV & ST03 Tower - Frame Walls 2 02-0ct26  05-Oct-26 ;] Office - M - ELVi & STG3 Tower - Frame Walls  : & &
Office.M1.ELVST.200 Office - M1 - ELV & ST03 Tower - Electrical/Fire Alarm In-Wall Roug b 3 06-Oct-26  08-Oct-26 EA i & o 4 . 10 Office - M1 - ELV & STD3 Tower - Electrical/Fire Alarm Ir-Wall Rc:ugh-lns
Office.M1.ELVST.210 Office - M1 - ELV & STO3 Tower - Sec/Telecom In-Wall Rough-ns 3 06-0ct26 = 08-Oct-26 : : : : : : : : [| oﬁioe r-.rh ELv & STb3 Tower secrﬁlepom InLWaII Fs’.ouglﬂns ' !
Office.M1.ELVST.300 Office - M1 - ELV & STO3 Tower - Fire Sprinkler OH Rough-ns 2 08-Oct-26 09-Oct-26 : ; : I] Of!‘oe - M”I 4 EL‘§Jr & ST}C]S Tower & Fl!‘e Spnhlder QH Rodlgh—lnsl
s Remaining Level of Effort
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I Critical Remaining Work

*

# Milestone

p— Summary




Sample Data Center Baseline Schedule

Remaining Activites

ET T
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFeb I Mar [ Apr IMay [Jun I Jul IAug [Sep I Oct | Nov | Dec | Jan [Feb[ Mar [ Apr I May [ Jun I Jul [Aug ISep Pd

Office. M1.ELVST.310 Office - M1 - ELV & ST03 Tower - Electrical/Fire Alarm OH Rough-Ins 3 13-0ct-26 15-0ct-26 d : ] g ' ] ] ' o Ol‘ﬁc:e -M1 - ELV & STOS TG“ET Elednqala'FrE Narm OH ungh-lns
Office.M1.ELVST.320 Office - M1 - ELV & ST03 Tower - Sec/Telecom OH Rough-ins 3 13-Oct-26 15-0ct-26 ! : : ' I Ofﬁce N‘H = ELV & STT.‘IS Tuwer Seca"ﬁaiecom DH Rough Ins
Office.M1.ELVST.120 Office - M1 - ELV & STO3 Tower - One Side Drywall 2 14-0ct26 = 15-0ct-26 : 1 Office - M1 - ELV & ST03 Tower - One Side Drywall | . .
Office.M1.ELVST.130 Office - M1 - ELV & ST03 Tower - Hang Door Frames 1 16-0ct-26 | 16-Oct-26 : : Co ¢rﬁioe hm - ELV & Sms prer Hang E)uor Fl:ames : :
Office.M1.ELVST.290 Office - M1 - ELV & ST03 Tower - In‘Wall Inspections 1 16-Oct-26  16-Oct-26 o : : : {1 Office -M1 - ELV & ST03 Tower - In-Walk Inspections |
Office.M1.ELVST.390 Office - M1 - ELV & ST03 Tower - OH Inspections 1 16-0ct26 = 16Oct26 | 7 T VYT T U (}rﬁoe Tuh' '-'ELU & S’T’dé'ﬁ}{m{e}' '5H'|h's,p'éé{.c'm?s" R AR T
Office.M1.ELVST.140 Office - M1 - ELV & ST03 Tower - Hang, Tape, & Finish Drywall 3 20-0ct26 = 22-Oct-26 3 : : : | [ Office - M1 - ELV & STO3 Tower | Hang, Tape | & Flnlsh Drywall
Office.M1.ELVST.160 Office - M1 - ELV & ST03 Tower - Prime Paint 2 23-0ct26 | 26-Oct-26 : 0 Office - M1 < ELV & STO3 Tower.- Prime Paint ]
Office.M1.ELVST.500 Office - M1 - ELV & ST0O3 Tower - Fire Sprinkler Trim-out 2 27-0Oct-26 28-Oct-26 : : ! : I, Ofﬁc.'& M1+ ELV $ STD$ TDWE( Fire 'Spnnk(erTnn]-out ; ; !
Office.M1.ELVST.490 Office - M1 - ELV & STO3 Tower - Install Security Devices (By Others) 5 27-0ct-26 02-Nov-26 : : : : D Oﬁ"tbe M1' ELV! & ST[]S Towér Install Set}unty Demc:es By Otl'iers)
Office.M1.ELVST.410 Office - M1 - ELV & ST03 Tower - Pull & Terminate Wires 5 27-0ct26 | 02MNov26 & | |7 P R e SRR S s D"i:}mb'é : 'rél'1 TEVE 's'ﬁ]%s' 'TE:LQer" 'P'du 'aZ'Té}rﬁlhé't'e Wires: A
Office.M1.ELVST.580 Office - M1 - ELV & ST03 Tower - Install Lighting 2 27-0ct26  28-Oct-26 L ' ' ' ! I Officé -M1 | ELV & STO3 Towet - Install Lighting ;
Office.M1.ELVST.400 Office - M1 - ELV & ST03 Tower - Install Doors & Hardware 1 30-Oct26 | 30-Oct-26 : : ) | Office - M1 - ELV & STO3 Tower - Install Doars & Hardware
Office.M1.ELVST.510 Office - M1 - ELV & ST03 Tower - Electrical Trim-out 2 03-Nov26 = 04-Mov-26 ! ' ' ' | Dﬁ'_IFE IVI1 EL\:‘ & ST{]S Tou'.vgr Echtnc:aITnm-o;Jt :
Office.M1.ELVST 520 Office - M1 - ELV & ST03 Tower - Fire Alarm Trim-out 2 03Nov-26 | 04-Nov-26 Poob b b bbb Offike-M1-ELV & STO3 Tower - Fir Alami Timdut | 1|
Office.M1.ELVST.590 Office - M1 - ELV & ST03 Tower - Security Trim-out (By Others) 5 03-Nov26 = 09Nov26 | |7 i ) e R o oy '|j " Office - 'r\'.q 1 Z'ELV'&'éﬁé'fdwé}' 'éei:iin't;fﬁr'nﬁ:u'{{é,} ci-fr{ér'-.ﬁ """ )
Office.M1.ELVST.600 Office - M1 - ELV & STO03 Tower - Final Paint 5 10-Nov-26 | 16-Nov-26 ; ; ; : | dfﬁoe M1 - ELV & STOS Tmr Final Paint ! .
Office.M1.ELVST.610 Office - M1 - ELV & ST03 Tower - Install Signage 2 17Nov-26 | 18-Nov-26 i 1 Office -M1 - ELV & ST03 Tower -lInstall Signage ;
Office.M1.ELVST680 Office - M1 - ELV & ST03 Tower - Punchlist 5 19-Nov-26  25-Nov-26 b ; ; ; ; : | O Officei- M1 ZELV & STO3/Tower- Pundhlist | |
Office.M1.ELVST.690 Office - M1 - ELV & ST03 Tower - Final Clean 5 26Nov-26  02Dec26 e oq & F OB 3 3 & F I |j Office - M1, - ELV; & ST03 Tower Final Clean | | |

PH1 - Office - M1 - Stairs 01 & 02 40 01-0ct26  25Nev26 | 7 A RS R SR RS D e— 'ééérilin?'zh' """" ""F'=H1 ~Office - nI.fh "S't;—iué 61’&62""':’ """ '
Office.M1.STR.330 Office - M1 - STO1&02 - Mechanical OH Rough-Ins 1 050ct26  05-0ct26 | Trade Mechanical ¢ & ol 7 & & 'l Gﬁbe M1 - STO1&02 + MecHanical OH Rmugh Ws 0
Office.M1.STR.530 Office - M1 - ST01802 - Mechanical Tim-out 2 26-0ct-26 = 27-Oct26 | Trade Mechanical i I} Office - M1 1STD1&02 Mechanical Tam-out!
Office.M1.STR.300 Office - M1 - ST01&02 - Fire Sprinkler OH Rough-ns 2 01-Oct-26 02-Oct-26 ; : : : l] Ol‘rq'.e IVI‘1' = STDi&OQ -Fire Spnnkle[ OH Hough-lns
Office.M1.STR.100 Office - M1 - ST01802 - Layout Walls 1 01-Oct-26 = 01-Oct-26 I Offide - M1;- STO1802 - Layout Walls! :
Office.M1.STR.110 Office - M1 - ST0O1802 - Frame Walls 2 02-Oct26  05Oct26  p v A LT i "éh'néé' 'ria'{ : 'é.ﬁx'falb'z' 'F}éFr}é'hElis' B 'f """ R A
Office.M1.STR.310 Office - M1 - ST01802 - Electrical/Fire Alarm OH Rough-Ins 3 05-0ct-26 = 07-Oct-26 . : : : '\l Office - M1 - STO1802 - ElectricaliFife Alarin OH Rough~|ns
Office.M1.STR.320 Office - M1 - ST01802 - Sec/Tdecom OH Rough-Ins 3 05-0ct-26  07-Oct-26 il Office - M1 - STC1802 - Sec/Telem OH Roughtins
Office.M1.5TR.120 Office - M1 - STO1&02 - One Side Drywall 2 06-Oct26 = 07-Oct-26 i i : i i i Al Ofﬁce M - smmoz - One 'Side Ijrywall ; 5 5 5 ;
Office.M1.STR.200 Office - M1 - STO1&02 - Electnical/Fire Alarm In-Wall Rough-Ins 3 06-Oct-26 08-Oct-26 1} Orﬁc:e M1 STE]1&02 EIectncab'Flre Alarm In Wall Rough Ins
Office.M1.STR.210 Office - M1 - ST01802 - Sec/Tdecom In-Wall Rough-Ins 3 06-Oct-26  08-Oct-26 """"'"""'"""""""'"”""""'"""'"']h"t&fﬁé"rdﬁ"é’f@i&dé”éﬁﬁé’é&iiﬁ]hlﬁéli'F-'Eqil}gh]ris; """"""""""
Office. M1.5TR.130 Office - M1 - ST01&02 - Hang Door Frames 1 08-Oct-26 08-Oct-26 : : | Oﬂic:e I"u'l1 STEH&OQ Hang Dour Frames :
Office.M1.STR.390 Office - M1 - ST01802 - OH Inspections 1 08-0ct-26  08-Oct-26 1 Office - M1 - STO1802:- OH Inspections : : :
Office.M1.5TR.290 Office - M1 - STO1802 - In-Wall Inspections 1 09-Oct26 = 09-Oct-26 ! i : : i : b OH"OE M1 STD1&02' In‘Wall Inspectlorra i : i i
Office.M1.STR.140 Office - M1 - ST01802 - Hang, Tape, & Finish Drywall 3 12-0ct26 = 14-Oct-26 { I Office - M1 - STO1802 - Hahg, Tape, & Finish Diywall ; :
Office.M1.STR.160 Office - M1 - ST01&02 - Prime Paint 2 15-0ct26 = 16-Oct-26 R T i 5'""T'""""""""“;"i"é’rﬁc}é":I.rH'-'S'Tb'{&i:{z"Fiﬁh{éiieih'{"';'""";'""E""'“; """ A
Office.M1.STR.500 Office - M1 - STO1802 - Fire Sprinkler Trim-out 2 19-Oct-26 20-Oct-26 : : I I 1 Dfﬁce - M1 - STU1 &02 FI’E Spnnkler Tnm-cl-ut :
Office.M1.STR.490 Office - M1 - ST01802 - Install Security Devices (By Others) 5 19-Oct-26  23-Oct-26 : . : . ;[ {Office’- M1 - STO1&02 - Install Security; Devices (By Dthers)
Office.M1.STR.410 Office - M1 - STO1&02 - Pull & Terminate Wires 5 19-0ct26 = 23-Oct-26 : : : : : : R Ofﬁce M1 - smmoz Ffull & Teummate WII‘Eﬁ E
Office.M1.STR.580 Office - M1 - ST01&02 - Install Lighting 2 19-0ct26 = 20-Oct-26 ; ; {1 Dffice : M1 - $T01802 - Inistall Lighting : ;
Office.M1.STR.510 Office - M1 - ST01802 - Electrical Tim-out 2 26-0ct-26 = 27-Oct-26 S S B | i s . i R R A} "b’r’r'oé{'Mi'Iéﬁié.b'z'"El'e'c'thi:{ai'fn}ﬁidﬁt'"‘;'""E"'"";""";’ """"
Office.M1.STR 520 Office - M1 - ST01&02 - Fire Alarm Tiim-out 2 26.0ct26  27-Oct-26 ! |l Officé -M1-STO1802 - Fire Alam Tifout § & & |
Office.M1.STR.590 Office - M1 - ST01802 - Security Tim-out (By Others) 5 26-0ct-26 | 30-Oct-26 EA ! . . ;B Offics - M1 STOT&02 -Security Tim:out (By O‘Ihers}
Office.M1.STR.400 Office - M1 - ST01&02 - Install Doors & Hardware 1 30-0ct26 | 30-Oct-26 ' : : : : : : E Crﬁ‘oa rm smmaa Install Duors& Harﬂmre E E E
Office.M1.STR.600 Office - M1 - ST01802 - Final Paint 5 02-Nov-26 = 06-Nov-26 : : ' il Office - M1 - STO1802'- Final Paint : : : :
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Sample Data Center Baseline Schedule
HSE CONSULTANTS Remaining Activites
b i i |
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbIMar [ Apr IMaleun I Jul IAug [Sep I Oct I MNov | Dec | Jan [Feb[ Mar [ Aprlr'u"lay lJun I Jul [Aug ISep Pd
Office. M1.5TR.610 Office - M1 - STO1&02 - Install Signage 2 10-Mov-26 11-Nov-26 d : ] g ' ] ] ' g [ | OI, ice - N‘I‘I ST01&02 InstallSlgr:age
Office.M1.STR 680 Office - M1 - STO1&02 - Punchiist 5 12Nov26  18Nov-26 e 4 @l & £ § i Pl Dﬂ‘loe _M1-S§T018D2 -Punchlist ¢ ¢ & i i
Office.M1.STR.690 Office - M1 - ST01802 - Final Clean 5 19Nov-26 = 25Nov-26 ' : : O :Office;- M1 -ST01802 - Final Clean . : :
PH1 - Office -M1 - MDF & Electrical Room 107 02-Sep26  28-Jan-27 : : : ‘b—'—'—'—'—l* 234;..1-2? PH'I Cﬂ‘lpe M1 MDF & Electr
Office.M1.MDF.ER 330 Office - M1 - MDF & ER - Mechanical OH Rough-ns 4 04Sep-26  098ep26 | Trade Mechanical . i il 0 i i ! i} Office-M1-MDF &ER-Mechanical OH Rough-ns | | L
Office.M1.MDF.ER. 530 Office - M1 - MDF & ER - Mechanical Tim-out 2 18Dec26 = 21-Dec26 | Trade Mechanical | T VYT e CT T R i AT ';:Fr'rbél Mi"Hﬁ'lf & ER 'Méc’ﬁér{.é,éi ﬂn%ﬁk&dt """ S
Office.M1.MDF.ER. 300 Office - M1 - MDF & ER - Fire Sprinkler OH Rough-Ins 2 02-Sep26 = 03-Sep-26 : : : : ]] Ol‘rc;e I'\.:‘H MDF& EH Fire Spnnl-derDH Rough Ans i :
Office.M1.MDF.ER. 100 Office - M1 - MDF & ER - Layout Walls 1 02-Sep-26 = 02-Sep-26 1 Office - M1 - MDF & ER - Layaut Walls . ' :
Office.M1.MDF.ER 110 Office - M1 - MDF & ER - Frame Walls 2 03-Sep26  04-Sep-26 b ) L Offioe -Mi - MDF&EH Frame m.eahs L b , b
Office.M1.MDF.ER. 120 Office - M1 - MDF & ER - One Side Drywal 2 07-Sep26 = 08-Sep-26 N NS | I B B :|1 Office -M1-MDF & ER - Oné Sidel Drywall ~ © ¢ ¢ | |
Office.M1.MDF.ER. 200 Office - M1 - MDF & ER - Electrical/Fire Alarm In-Wall Rough-Ins 5 07-Sep26 = 11Sep26 . |7 [ R A "r}rf{:fa"rsﬁ"rin'['ni:'é"lér:i"él'eéthl:}a'hfﬁéﬁla}r}i iﬁ-weilihb'u'g'ri |E|'s'"“ """ A
Office.M1.MDF.ER. 340 Office - M1 - MDF & ER - Plumbing OH Rough-Ins K] 07-Sep-26 | 09-Sep-26 ' : : : : : I] Ol‘ﬁce I‘J|1 - MDF & ER Plumblng OH Rnugh—lns : : : :
Office M1.MDF.ER. 130 Office - M1 - MDF & ER - Hang Door Frames 1 09-Sep-26 | 09-Sep-26 : : : | Ol’ﬁce M1 —MDF& ER Hang DDDrFrames X : : :
Office.M1.MDF.ER.210 Office - M1 - MDF & ER - Sec/Telecom In‘Wall Rough-ins 5 09-Sep26  15-Sep-26 ! ' ' : | (Erﬁ'oe ;M‘I MDF& ER Sgcf‘l’ek;mn In-Wall Ruughklns
Office.M1.MDF.ER 310 Office - M1 - MDF & ER - Electrical/Fire Alarm OH Rough-ins 10 10-Sep26 | 23Sep-26 L4 i b 1! 0 iofficel- M1 -MDF & ER - ElectibalFire Aam{OH Roughdhs | | |
Office.M1.MDF.ER. 320 Office - M1 - MDF & ER - Sec/Telecom OH Roughns 10 14-Sep26 | 258ep26 & | | i ) e R o TV 'dﬁﬁc'e"r{n'{ '-'nhij'F'&'éh” s’éﬁé&&]ﬁ éﬁ'éddﬁgﬁﬁé' i aanananet A
Office.M1.MDF.ER. 290 Office - M1 - MDF & ER - In-Wall Inspections 1 16Sep26  16-Sep-26 Lof il b 11| Office-M1-MDF&ER-InWallinspections | | i i i
Office.M1.MDF.ER. 140 Office - M1 - MDF & ER - Hang, Tape, & Finish Drywall 3 17-Sep26 = 21-Sep-26 i 0 Office: M1 - MDF & ER - Hang, Tape, & Finish Drywall |
Office.M1.MDF.ER. 160 Office - M1 - MDF & ER - Prime Paint 2 228ep26  23-Sep-26 ! : : : col :Oﬁ'oe-— M —'MDF&. ER - ane'Palnt - ;
Office.M1.MDF.ER 500 Office - M1 - MDF & ER - Fire Sprinkler Trim-out 1 24-Sep26 | 24-Sep26 L4 i b i & i1 |iOfficé-M1-MDF & ER-Fire Sprinklet Tim-dut | | . |
Office.M1.MDF.ER 390 Office - M1 - MDF & ER - OH Inspections 1 29Sep26 @ 298ep26 = |7 HE R PR "dﬁricé : 'n.h'{ihhﬁ{: & ER ' OH Inspections hamass S G A
Office.M1.MDF.ER 490 Office - M1 - MDF & ER - Install Security Devices (By Others) 5 29Sep26 | 05-0ct26 Coob i bbb b [ Office - MY - MDF & ER - Install Secirity Dvices (By Others)
Office.M1.MDF.ER 580 Office - M1 - MDF & ER - Install Lighting 2 30-Sep26  01-Oct-26 : i 1 Offide-M1- MDF & ER'- Instdll Lighting (. g
Office.M1.MDF.ER 350 Office - M1 - MDF & ER - Install Cable Tray 7 30-Sep26  08-Oct-26 b S P [:| Oﬂice ruh MDOF & ER - install Cable Tay | ! | b
Office.M1.MDF.ER 590 Office - M1 - MDF & ER - Security Tim-out (By Others) 5 06-Oct26  12-Oct-26 i i IO Office -M1 - MDF & ER - Sécurity Tim-out (By Crlhers}
Office.M1.MDF.ER. 170 Office - M1 - MDF & ER - Install Flooring 3 090ct26 @ 13Oct26 &} N TR oY h“ti-r’rbé”hhﬁ”hit:-’ﬁhl Eé’liéféliﬁééhhg """""""""""""" A
Office.M1.MDF.ER 400 Office - M1 - MDF & ER - Install Doors & Hardware 1 29-0ct26  29-Oct-26 . A I | Offici - M1 - MDF:& ER - Install Doors & Haidware : .
Office.M1.MDF.ER 410 Office - M1 - MDF & ER - Pull & Terminate Wires 15 26-Nov-26 | 16-Dec-26 S = Ofﬁce M1 - NIDF & ER - Pull & Bminate Wies | |
Office.M1.MDF.ER.510 Office - M1 - MDF & ER - Electrical Trim-out 5 18-Dec26 = 24-Dec26 i i : i i : i : : : i a Oﬁic:e--w AMDF$. ER - -Elecm;m Trim-out 5 ; ;
Office.M1.MDF.ER 520 Office - M1 - MDF & ER - Fire Alarm Trim-out 3 18Dec26  22-Dec26 Z Z : . 0 Dffice : M1 -MDF & ER - Fire Aldm Trifn-out 3
Office.M1.MDF.ER. 600 Office - M1 - MDF & ER - Final Paint 5 25Dec26  31Dec26 =} n |j "%"Mi"ﬁb'#iéé"#i&éi Paint: .
Office.M1.MDF.ER. 610 Office - M1 - MDF & ER - Install Signage 2 01-Jan-27 04-Jan-27 : : : : D Ol‘ﬁce M‘l —I"u‘IDF& ER Install Slgnage :
Office.M1.MDF.ER 680 Office - M1 - MDF & ER - Punchlist 10 05-Jan-27  20-Jan-27 {1 Office’- M1 - MDF & ER - Punchist
Office.M1.MDF.ER 630 Office - M1 - MDF & ER - Final Clean 5 21-Jan-27 | 28-Jan-27 b S oo , ; o orru:e M1 MDF & ER : FinalClean! P
PH1 - Office - M1 - MDF & Electrical Room Equipment 5 12Nov26  18-Nov-26 L1 WY 18Now26, | PH1 + Officé - M1 < MDF & Elecirical Rdom Efu
Office.M1.MDF.200 Office - M1 - MDF & ER - Install ICU 5 12-Nov26 = 18-Nov-26 | Trade HVAC A B e A D E'""f"'"”;'""","tl"i:jr'r[dé"r{ﬁ"b@ijll"al'éﬁ"ih'sieiﬂif:ﬂ"‘;'""f"'"“,""",’""',"
Office.M1.MDF.210 Office - M1 - MDF & ER - Install ISU 5 12Nov26 = 18-Nov-26 | Trade HVAC Coob b b bbb i g Office-M1-MDFER-lhstalllBU L i 1 i
Office.M1.MDF.220 Office - M1 - MDF & ER - Instal OPP-XFMR (OFCI) 5 12Nov-26  18-Nov-26 : | = & i1 1! O Office M1 -NIDF &ER - Instal GPP-XFMR (QFCI) | ]
Office.M1.MDF.230 Office - M1 - MDF & ER - Install OPP (OFCI) 5 12-Nov26 | 18-Nov-26 P : ' : ' E : : s | 'Dﬂ‘loe M1 - MDF&ER Install ¢PP {oFm : ' f '
Office.M1.MDF.240 Office - M1 - MDF & ER - Install OLP (OFCI) 5 12Nov26  18-Nov-26 ; : ; ; O Office -M1 - MDF & ER - Ihstall OLP (OFCI) !
PH1 - Office - M1 - MDF & ER Comissioning 16 18Dec26  08-Jan27 i S R i R S i'""ﬁ'déiieiﬁ'é?'"""""ﬁm"lﬁ'ﬂae”m"Hb’ﬁE'éﬁt:’dEn]a
MDF ROOM - ICU-07 & ICU - 08 16 18-Dec26  08-Jan-27 1-"! 08-Jan-27, MDF ROOM - ICU-07 & ICU -i08 :
Cx.Off MDFACU.100 Office MDF Room - ICU's - Pre Startup Installer 5 18-Dec26 = 24-Dec26 EA . . | . | © O (OfficeMDF Room : ICU's - Pre Startup Instalier
Cx.Off MDFICU.110 Office MDF Room - ICU's - Pre Startup Vendor 18Dec26 = 22-Dec26 : : : : : : : : : : | Orffce MDF Room |cu s- Pre $tartup- ‘uiendqr E
Cx.Offt MDFACU.120 Office MDF Room - ICU's - L2 QC 25Dec26 | 25Dec26 : : ; : { | |OfficeMDF Room - ICU'$ - L2 QC ' :
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Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr Ir'u"lay lJun I Jul [Aug ISep Pd
Cx.Off MDF-ICLL.130 Office MDF Room - ICU's - Installation \Venfication Checklist 1 28-Dec-26 28-Dec-26 d : ] g ' ] ] ' g ' ' | Ofﬁce MDF Room - ICU‘,S Installatlon \rbnflc.atlon Checkl;at
Cx.Offt MDFACU.140 Office MDF Room - ICU's - Yellow Tag 1 29Dec26  29Dec26 L 0| 00444 i %0 Office MDF Room - ICU's - Yellowg | 1 i
Cx.Off. MDF-ICU.150 Office MDF Room - ICU's - Energize Equipment 1 30-Dec26 | 30-Dec-26 I Office MDF Room - ICU's - Energize Equipment :
Cx.Off MDF-ICU.160 Office MDF Room - ICU's - L3 Startup 4 31Dec26  05-Jan-27 : : : : : : E] Oﬁ‘pﬂ ME;‘JF Room |cU s - L3 Star‘[up :
Cx.Offt MDFACU.170 Office MDF Room - ICU's - EPMS SAT 1 06-Jan27  0B-Jan-27 I T I T D T I B | Office MDF Rodm - ICU's - EPMS SAT & | i
Cx.Off MDF-ICU.180 Office MDF Room - ICU's - Thermographic Checks 1 07-Jan27 = O7-Jan27 |77 T VYT e CT o . R Y c'}'ﬁi ice 'hhijj'F'F'qur'n'libU s '%}ié&hb@rﬁ;&ﬁhé’ﬁééﬁs" o
Cx.Off MDFACU.190 Office MDF Room - ICU's - Green Tag 1 08Jan27 | 08Jan27 b i bbb b Office MDF Rogm - IGU s- Green Tag 5 : 5
PH1 - Office -M1 - East Rooms (M1.527/ M1.526/M1.523/M1.515 /M1.516/M1.517) 80 01-Oct26  20-Jan-27 — 20-Jan-27, ; PH1 - Officé - M1 | East Rooms (M
Office.M1.ESTRM.330 Office - M1 - East Rooms - Mechanical OH Rough-Ins 10 06-Oct-26 19-0ct-26 | Trade Mechanical : : : : Q"‘Fce <M1 - Easl Rq}oms . Mechamcal QH Ropgh-ln;s : :
Office.M1.ESTRM.530 Office - M1 - East Rooms - Mechanical Tiim-out 5 26Nov26 =~ 02Dec26  Trade Mechanical s ¢ & £ & B B 2 i { [ Offide - M1 .- East Roomis - Méchanical Timout | | |
Office.M1.ESTRM.300 Office - M1 - East Rooms - Fire Sprinkler OH Rough-Ins 3 01-Oct26  05O0at26 = |77 [ R A |j } 'éhtéé' 'rin'{ g Eéné.: 'R'Ezb'mé' '#[:'e'é'piﬁnla'e}'éﬂ 'Fééhg'r{ ]r},é, """ R A
Office.M1.ESTRM.100 Office - M1 - East Rooms - Layout Walls 2 01-Oct-26 02-0ct-26 : : : : : : ! I] Oﬁ“ce M'1 East Roc:-ms Layout Walls ! : : :
Office.M1.ESTRM. 110 Office - M1 - East Rooms - Frame Walls 5 05-0ct-26 = 09-Oct-26 : : : : {0 Office - M1 - East Rooms - Frame Walls ! ' : :
Offica.M1.ESTRM.120 Office - M1 - East Rooms - One Side Drywall 5 12-0ct-26 | 16-Oct-26 ! ! ! , ! ! 5 : 5 ] Qﬁice ]m - E;ast Rooms -:One S|de Dm-.au ; ; 5
Office.M1.ESTRM.200 Office - M1 - East Rooms - Electrical/Fire Alarm In-Wall Rough-Ins 5 120ct26 | 16-Oct-26 Lo bbb bbb Office - M1 - East Rooms -{ElectricallFire Alarm In-Wail Ruugh dns |
Office.M1.ESTRM.180 Office - M1 - East Rooms - Install Exterior Windows 5 120ct26  160Oct26 | P R R G TR ©U 0 Office 'fin' 1 '-'éa's't'FiJ:-p'rhé" Install E’;&éh&:r’@&hﬁxﬁv}é’ Pl A
Office.M1.ESTRM.220 Office - M1 - East Rooms - Plumbing In-Wall Rough-in 5 130ct26  19-0ct26 Lof i b4 1 b i 1@ OfficeiM1-EastRooms: Pumbing InWall Roughdn | 1 |
Office.M1.ESTRM.210 Office - M1 - East Rooms - Sec/Telecom In Wall Rough-ins 5 14-0ct26 | 20-Oct-26 i [0 Dffice : M1 - East Rooms : Sec/Telecom In-Wall Rough-ins
Office.M1.ESTRM.130 Office - M1 - East Rooms - Hang Door Frames 3 19-Oct-26 21-0ct-26 ; : : : ol Oﬁ'oe S M1 - East Rpoms - Hang' Door Frame$
Office.M1.ESTRM.310 Office - M1 - East Rooms - Electrical/Fire Alarm OH Rough-ins 10 200ct26 | 02-Nov-26 Lo i b b1 [ Offide - Mt - East Roorhs - EléctricalfFire Alam OH Rouqh dns |
Office.M1.ESTRM.290 Office - M1 - East Rooms - In-Wall Inspections 1 210ct26 | 21026 & | | P S R R T N c:-Froe 'Mi' 'Eén's't 'F'zo'c.'ﬁs' : iri?.i.al'l'risl;}eé{.bh's """""""" A
Office.M1.ESTRM. 140 Office - M1 - East Rooms - Hang, Tape, & Finish Drywal 10 220ct26  04Nov26 Lo i) bbb [ Offibe-M{ - East Rootns - Hang, Tape & Finish Drywall
Office.M1.ESTRM.320 Office - M1 - East Rooms - SecTelecom OH Rough-Ins 10 22-0ct-26 D4-Nov-26 I:I OFﬁtE IVI1 East Roorﬂs SEdTeIatom OH Rough—lns
Office.M1.ESTRM.160 Office - M1 - East Rooms - Prime Paint 5 05Nov-26 | 11-Nov-26 ; : : : | Ofﬁce M‘I East Ropms ane Palnt ;
Office.M1.ESTRM.390 Office - M1 - East Rooms - OH Inspections 1 05-Nov26  05-Nov-26 i . . il Office-M1-EastRooins-OH Inspéctions | | |
Office.M1.ESTRM.400 Office - M1 - East Rooms - Install Doors & Hardware 3 06-Nov26  10Nov26 | A R R S S R b%ﬁéé' 'rlii - East 'F'zbb}{{s" iﬁét’ehi Hoors & Hardware | A
Office.M1.ESTRM.410 Office - M1 - East Rooms - Pull & Terminate Wires 10 12Nov-26  25Nov-26 Loob b b b el M East Rooms Pull & Brminate Wires | | |
Office.M1.ESTRM.190 Office - M1 - East Rooms - Install Ceiling 5 12Nov-26  18-Nov-26 i 1 1 i O Office-M1-EastRooms-InstaliCeiing : & | |
Office.M1.ESTRM.500 Office - M1 - East Rooms - Fire Sprinkler Tim-out 3 19-Nov26 | 23-Nov-26 : | Dﬁ'ce M1 - East Roums' Fire $pnnkl$r Timsout !
Office.M1.ESTRM.490 Office - M1 - East Rooms - Install Security Devices (By Others) 5 19Nov-26  25Nov-26 : i ! i [:Office-M1 -East Rooms- Instdll Securty Dévices {By Others)
Office.M1.ESTRM.580 Office - M1 - East Rooms - Install Lighting 5 19Nov26 = 25-Nov-26 """'”"""'""""”""'"”""'"”"""'”"""""'ij"c'}kﬁéé"M{'-'éé?si'ébb}{{s"irié{-.iliLigiF.ing """"""""""""
Office.M1.ESTRM.170 Office - M1 - East Rooms - Install Flooring 5 19-Nov-26 25-Nov-26 : : : : : R Ofﬁcel M1 anst Roomsl Instqll Flooljng : : :
Office.M1.ESTRM.510 Office - M1 - East Rooms - Electrical Trim-out 5 26Nov26 ~ 02-Dec26 i 1 1 i @ Office-M1-East Rooms- Elctrical Tim-oat | | !
Office.M1.ESTRM.520 Office - M1 - East Rooms - Fire Alarm Trim-out 5 26Nov26 = 02-Dec26 ; : : : O Office - M1:- East Rooms - Fire Alarm Trim-gut =~
Office.M1.ESTRM.590 Office - M1 - East Rooms - Security Trim-out (By Others) 5 26Nov26  02-Dec26 i 1 1 i @O Office-M1-East Roonis - Seturty Tim-out By Others) |
Office.M1.ESTRM.570 Office - M1 - East Rooms - Install Millwork 5 26-Nov-26  02-Dec26 R A R L A A |i|' '&:'rr'r'c{e"'nhﬁ" E'eiéfﬁddﬁis" '|'n'sié|'| 'Mhi,-.-'.éﬂi' vy R
Office.M1.ESTRM.630 Office - M1 - East Rooms - Install Fumiture 5 03Dec26 | 09-Dec26 Lo bbb bbb b Office - M1 - Edst Rooms - Install Fumiture &
Office.M1.ESTRM.575 Office - M1 - East Rooms - Install Plumbing Fixtures 2 03-Dec26 = 04-Dec-26 : . ; . 1 Office - M1 - East Rooms - Install Plumbing Fixtures | |
Office.M1.ESTRM.620 Office - M1 - East Rooms - Install Appliances 3 07Dec26 = 09-Dec26 : E ' ' E ' E E E E u fooe M1 East Ronms InstaIIAppllanc:es ' E E
Office.M1.ESTRM.550 Office - M1 - East Rooms - Install Window Treatments 2 10-Dec-26 11-Dec-26 o Oﬁme MI1 - Eést Rudms Ihstall Wmdcm‘r Treatrhents
Office.M1.ESTRM.540 Office - M1 - East Rooms - Install FECs 2 15Dec26  16-Dec26 T A e Ty :"'|"t5fiibé"Mi'-'éé’s’t'é'ddr’n’é'ﬁh's{a'li‘FEE:'s'f"'"“:""":’"'":"
Office.M1.ESTRM.600 Office - M1 - East Rooms - Final Paint 5 18Dec26 = 24-Dec26 O :Office:- M1 - East Rooms.- Final:Paint: &
Office.M1.ESTRM.610 Office - M1 - East Rooms - Install Signage 2 25Dec26  28-Dec26 EA . . | 0 Office - M1/ East Rooms - Install Slgnage
Office.M1.ESTRM.680 Office - M1 - East Rooms - Punchlist 10 29Dec26  11-Jan-27 ' : : : : : : : : : ' E:l omoe !'uH East Ropn'ls F5unchlrst E E :
Office.M1.ESTRM.690 Office - M1 - East Rooms - Final Clean 5 12Jan27 | 20-Jan-27 : : S | [ Office:-M1 -East Rooms : FinalClean! | |
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Sample Data Center Baseline Schedule

Remaining Activites

Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr lr'u"lay lJun I Jul [Aug ISep Pd

PH1 - Office - M1 - Restrooms 80 01-0ct-26 20-Jan-27 g D d ] ! i ] i 20«]3[‘1-2? ' PH1- Cfﬁce M1 JRestrqaoms
Office.M1.Rest.330 Office - M1 - RR - Mechanical OH Rough-Ins 10 08-Oct-26 210ct-26 | Trade Mechanical ! : : : I:I -D'Ffoe M1 - RR Mechanlc:al OH Ruugh Ins | . !
Office.M1.Rest.530 Office - M1 - RR - Mechanical Trim-out 5 25Nov26  01Dec26  Trade Mechanical : ! D Office - M1:- RR : Mechanical Trim-out
Offica.M1.Rest.300 Office - M1 - RR - Fire Sprinkler OH Rough-ns 5 01-Oct26 = 07-Oct-26 : : : : l:| Ofﬁce M1 RR Fire Spnnk|er OH Rough Ins 5 : :

Office.M1 Rest. 100 Office - M1 - RR - Layout Walls 1 01-0ct26 = 01-Oct-26 Lo )b b bbb Offide - M1- RR 4Layout Wals ; Lo b
Office.M1.Rest. 110 Office - M1 - RR - Frame Walls 3 02-Oct-26 | 06Oct26 | | |7 S S VYT LRI T R ‘ﬂ"dﬁf‘éé"rﬁri"éﬁ 'ﬁr'air'ne' iﬂé.il.'c, """"" o v R B o
Office.M1.Rest. 120 Office - M1 - RR - One Side Drywall 5 07-0ct26  13-0ct26 . i il ¢ i i i i i; Office-M1-RR-OneSideDrywall | i i
Office.M1.Rest.200 Office - M1 - RR - Electrical/Fire Alarm In-Wall Rough-Ins 5 07-Oct26 | 13-Oct-26 D Office - M1 - RR - Elettricalifire Alamm In-Wall Rough-ns
Office.M1.Rest.220 Office - M1 - RR - Plumbing In-Wall Rough-Ins 8 08-Oct-26 19-0ct-26 : : : : Q"‘Fce <M1 - RR Plpmhlng In- %II Rquh -ns:
Office.M1.Rest.210 Office - M1 - RR - Sec/Telscam In-Wall Rough-Ins 3 09-0ct26 | 13-Oct-26 A A | N A NN T R | D Offce-M1-RR-Sed/Tebdam Inihal Rbughhs | |
Office.M1.Rest.340 Office - M1 - RR - Plumbing OH Rough-Ins 5 130ct26 190ct26 KL |7 [ R P D Dfice "n}ﬁ" 'Ré" ﬁluh%’bir’@é:-ii 'R&:h'gjﬁ ns 0Ty A
Office.M1.Rest. 130 Office - M1 - RR - Hang Door Frames 2 14-0ct26 | 150ct26 A N I A M1 _RR-Hang DdorFrathes | | | |
Office.M1.Rest.290 Office - M1 - RR - In-Wall Inspections 1 20-0ct-26 20-Oct-26 : : : : v Dfﬁce LM - FER - |I'h Wall Inspectlons ' :
Office.M1.Rest. 140 Office - M1 - RR - Hang, Tape, & Finish Drywall 10 210ct26 | 03-Nov-26 : : : : I:] C.*I"Fq;e M‘f RR: Hang Tape & F|r||sh Drw.all ;
Office.M1.Rest.310 Office - M1 - RR - Electrical/Fire Alarm OH Roughns 5 220ct26 | 28-0ct-26 Cob b r b @l Office -M1 {RR - ElectritallFire/AlamiOH Roughdhs | |
Office.M1.Rest.320 Office - M1 - RR - Sec/Telecam OH Rough4ns 5 260ct26 | 30026 @ | | i ) e R o TR "cir'rr'éé"riﬁ RR- s’éﬁé&&]ﬁ 'dH'liddﬁgﬂﬁé"'? """ IR A
Office.M1.Rest.390 Office - M1 - RR - OH Inspections 1 02Nov26  02Nov-26 Lo i bbb offie-ME-RRIOH lhspections | 1 i
Office.M1.Rest.160 Office - M1 - RR - Prime Paint 5 04-Nov-26 | 10-Nov-26 {0 Office - M1 - RF': Prime Paint | B
Offica.M1.Rest.400 Office - M1 - RR - Install Doors & Hardware 2 D4-Nov-26  05Nov-26 ; 5 ; ; i ; i : : ;| Ofﬁm rw] RR-- Install Doﬂ-rﬁ & qud“are ; ;
Office.M1.Rest.410 Office - M1 - RR - Pull & Terminate Wires 10 11-Nov26 | 24-Nov-26 Lo b bbb b ) Officel- M1 -RR - Pull & Temmindte Wires | |
Office.M1.Rest.190 Office - M1 - RR - Install Ceiling 5 M-Nov26 | 17Nov26 | 7 P S R TR S oy ?"ﬁ"éﬁré:é" n.'ﬁ'-'hé'-'irlé.t'éll"cfelihé':' """"" s L o
Office.M1.Rest.500 Office - M1 - RR - Fire Sprinkler Trim-out 3 18Nov26 | 20Nov-26 Lo bbb bbb Difice {M1-RR-Fire SpnnkJerTnmoui 2
Office.M1.Rest.490 Office - M1 - RR - Install Security Devices (By Others) 2 18Nov-26  19-Nov-26 : : {1 Office {M1 - RR - Inistall Security:Devicés (By Others)
Offica.M1.Rest.580 Office - M1 - RR - Install Lighting 5 18Nov-26 = 24-Nov-26 ; 5 ; ; i ; i : : [ owoe-- M1 -RR - !nslall L,lghtlng 5 ; ;
Office.M1.Rest.170 Office - M1 - RR - Install Flooring 5 18Nov-26  24-Nov-26 . . . ! O.Office-M1-RR-Instal Flooring | |
Office.M1.Rest.590 Office - M1 - RR - Security Trim-out (By Others) 2 20Nov26  23Nov26 =} N TR . | '?:jﬁr'o'é LM - 'fiﬁ 'ééc}]hiﬁ %’n’rﬁ%&dt’ ][é;r'b'théréj """ Sl R &
Office.M1.Rest 550 Office - M1 - RR - Install Parititions 5 25Nov-26  01Dec26 e & 4 £ B o2 5 2 & u Office - M1.- RR | Install Parititions
Office.M1.Rest.520 Office - M1 - RR - Fire Alarm Trim-out 5 25Nov26 = 01-Dec26 i i 1 i [ Office-M1:-RR:FireAlarm Tem-out,  :
Office.M1.Rest.570 Office - M1 - RR - Install Milwork 5 25Nov26  01-Dec26 b S i i i | H Office-M1-RR:Install Milwork | 5
Office.M1.Rest 620 Office - M1 - RR - Install Restroom Accessories 5 02Dec26  08-Dec-26 : . . i [ Office-M1-RR-Install Restroom Accessories :
Office.M1.Rest.510 Office - M1 - RR - Electrical Tim-out 5 02Dec26  08Dec26 = |l un ey 1':|' i Ofﬁoe 'n}ﬂ'{i'FiR' : Elé&ﬁééi 'Thhib}jn;' """"""""""""""
Office.M1.Rest.575 Office - M1 - RR - Install Plumbing Fixtures 5 02-Dec-26 08-Dec-26 : : : : : ]:I Oﬁ‘ice M1 - RR Install Plumblng Fudures :
Office.M1.Rest.560 Office - M1 - RR - Plumbing Trim-Out 5 09Dec26 = 15-Dec26 ittt [ Office-M1-RR-Plumbing Tim-Out :
Office.M1.Rest.540 Office - M1 - RR - Install FECs 2 15Dec26 = 16-Dec26 ; : : : ¢ | Office -M1-RR -Install FECs !
Office.M1.Rest.600 Office - M1 - RR - Final Paint 5 18Dec26 = 24-Dec26 i . i | 0O Office-M1-RR-FinalPaint | |
Office.M1.Rest.610 Office - M1 - RR - Install Signage 2 25Dec26  28-Dec26 R T S T e T T oy A} "éfridé"n.h'{l'r:ih"iﬁ'siéﬂé@h’ég}é""E"'"“; """""""
Office.M1.Rest 680 Office - M1 - RR - Punchlist 10  29Dec26 | 11-Jan27 : & o : o§ ¥ . [ Office- M1 RR-Puhchlst: | |
Office.M1.Rest 690 Office - M1 - RR - Final Clean 5 12-Jan27 | 20-Jan-27 : . ; . ' ' ' . O Office;- M1 -RR - Final Clean '

PH1 - Office - M1 - General Area (Remaining Rooms) 122 02-Sep26  18Feb-27 : : : : : : : 1——————' 1B-Feh -27, PH1 L Ofrca
Office.M1.1B.330 Office - M1 - General - Mechanical OH Rough-ns 15 11-Sep-26 02-0ct-26 | Trade Mechanical I:I Oﬂ“tte M1 Genéral Mechamcal O-H Rough Ins!
Office.M1.1B.530 Office - M1 - General - Mechanical Tim-out 10 02Dec26  15Dec26  Trade Mechanical A e o E' o '”: s ": """ ij"c'frﬁéé' 'Euh' ; 'Gie'r{ér'zilf 'Méé&éﬁé&i 'Thhi'ddt' T
Office.M1.1B.300 Office - M1 - General - Fire Sprinkler OH Rough-Ins 7 02-Sep26 = 10-Sep-26 ;:l Office - M1 - General - Fire Spnnl-derOH Houghlns .
Office.M1.1B.100 Office - M1 - General - Layout Walls 4 02-Sep-26 07-Sep-26 ; ; ; ; D Oﬂt}e M‘I General Layout Walls . ; : ;
Office.M1.1B.110 Office - M1 - General - Frame Walls 10 04-Sep26 = 17-Sep-26 ' E ' ' E ' E |:| ¢>rru:e M1 - Genemi Frame Wa||s ! f ! E
Office.M1.1B.200 Office - M1 - General - Electrical/Fire Alamm In-Wall Rough-Ins 10 09-Sep-26 22-Sep-26 : : ; E C'moe M1 - General Elet‘tncal-fFrE Aleirm In- Wall Rbugh Ihs :
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Sample Data Center Baseline Schedule

- I I S Iil CONSULTANTS Remaining Activites

rrmi
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbIMar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar Aprlr'u"lay lJun I Jul [Aug ISep Pd
Office.M1.1B.220 Office - M1 - General - Plumbing In-Wall Rough-in 5 10-Sep-26 16-Sep-26 d0 Q}Fﬁc:e M1 - General - Plumblng In-'l.ﬁ.hll Qough -in
Office.M1.IB.120 Office - M1 - General - One Side Drywall 10 11-Sep26  24.Sep26 L0 0| 0 0 i i i [Z:Office- M1 -General - One Sidé Dryw ;¢ 8 o4 4 i
Office.M1.1B.210 Office - M1 - General - Sec/Telecom In-Wall Rough-Ins 10 14-Sep26 = 25-Sep-26 ;[ Office - M1 - General - Seic/Telecom In:Wall Rough- tns
Offica.M1.1B.130 Office - M1 - General - Hang Door Frames 5 18-Sep26 = 24-Sep-26 : : : : : : : CoO: Ofﬁc:e M1 - Generﬂl < Hang qur Frames : : : : :
Office.M1.1B.310 Office - M1 - General - ElecricallFire Alamn OH Rough-Ins 15 18Sep26  09-Oct-26 Lof i) f bbb T3 Office - M1 - Geheral - Electrical/Fird Alam OH Rough Ihs
Office.M1.IB.320 Office - M1 - General - Sec/Telecom OH Rough-ns 15 228ep26 | 13Qct26 |7 T VYT e CT o e |—‘_—|0Froe 2 iiiﬁ' 'éeﬁé}éi éééﬁﬁé&&mﬁﬁhag}m}{s’ """" A S
Office.M1.IB.290 Office - M1 - General - In-Wall Inspections 1 29Sep26  29Sep26 Lo 0] bbbk Office - M .-Genaral InWall lnspections | ¢ ¢ i
Office.M1.1B.140 Office - M1 - General - Hang, Tape, & Finish Drywall 15 30-Sep26 | 20-Oct-26 3 Office : M1 - General - Hang, Tape, & Finish Drw.rall : ' '
Offica.M1.1B.160 Office - M1 - General - Prime Paint 10 14-0ct-26 | 27-Oct-26 5 ! ! ! ! : : ! 5 - orﬁanf M1 aGene[aI < Ppme Pamt : : : : :
Office.M1.1B.390 Office - M1 - General - OH Inspections 1 140ct26  14-Oct-26 oo bbb bbb ) Office- M1 - General - OH Inspections | 1 1 F b
Office.M1.1B.190 Office - M1 - General - Install Ceiling 10 21-0ct26 | 03MNov26 & |7 P R e e o T ’:”“l’:l"t'}ﬁr'éé"n]ﬁ 'éé'rne'r'ai"théié.i|'céi|irié """ A A
Office.M1.IB.400 Office - M1 - General - Install Doors & Hardware 10 20.0ct26  11-Nov-26 |:| Office - M1 - Géneral: Install Door$ & Haidware! | | |
Office.M1.1B.500 Office - M1 - General - Fire Sprinkler Tim-out 7 04-Nov26  12-Nov-26 {0 Office - M1 - General - Fire Sprinkler Tim-out ! !
Office.M1.1B.490 Office - M1 - General - Install Security Devices (By Others) 10 04-Nov26  17-Mov-26 I:I Q}fﬂc:e M1 -General Ins‘[ail Secpnt}r Dawo&s {By O‘[hers)
Office. M1.1B.580 Office - M1 - General - Install Lighting 10 04Nov26  17-Nov-26 Cob b bbb I E Office - - Generdl - Instal Lighting B I
Office.M1.1B.170 Office - M1 - General - Install Flooring 5 04Nov26  10Nov26 |7 i ) e R o Ty El"bk]éé"m"ééﬁéré|"l'r{s'{a'|t h’ddﬁng”"‘ """ [ R A
Office.M1.IB.340 Office - M1 - General - Install Cable Tray 10 04Nov26  17-Nov-26 Coob i bbb L D Office -M1-Generdl- Install Cable Ty, ¢ ¢ i i
Office.M1.IB.590 Office - M1 - General - Security Tim-out (By Others) 10 18Nov26 = 01-Dec-26 i [ Office - M1:- Genral - Security Trim-aut (By:Others) :
Office.M1.1B.410 Office - M1 - General - Pull & Terminate Wires 15 18Nov26 | 08-Dec26 |::I Ofﬁce IVI1 . aneral 'PuII & En‘mngte Wgres
Office.M1.1B.510 Office - M1 - General - Electrical Tim-out 10 02Dec26 | 15Dec26 Lo bbb bbbt Office-M1 - General - Electrical Timout, | |
Office.M1.1B.520 Office - M1 - General - Fire Alarm Trim-out 10 02Dec26 15Dec26 | HE R o 3 Office 'wi 1 'G?e'r{ér'zil fré’Al’eih%’TﬁFrﬁin """""" A
Office.M1.IB.570 Office - M1 - General - Install Milwork 3 04Dec26  08Dec26 |] Office - M1 - Géneral -InstaliMitwol ~ + © | |
Office.M1.1B.575 Office - M1 - General - Install Plumbing Fixtures 2 09Dec26  10-Dec26 L0 it bttt 11 | Office-M1-General { Install Plumbing Fistures | |
Offica.M1.1B.540 Office - M1 - General - Install FECs 5 15Dec26 = 22-Dec26 5 5 5 5 i i i i : : 1 O Office - M1 -'General |ns;a|| FEICS 5 5 5 5
Office.M1.1B.630 Office - M1 - General - Install Fumiture 5 16Dec-26  23Dec26 L4 il . 1 . i i % | O Ofice-M1-General - Ingtall Fumiture: 1 i
Office.M1.1B.600 Office - M1 - General - Final Paint 10 24Dec26  06Jan27 | A Ty c I:IOI"Foe ; '|61'1' 'ééhé'réi "ﬁlh'z.'l'rié[ﬁt' LR AT A
Office.M1.1B.610 Office - M1 - General - Install Signage 5 05-Jan27 | 11-Jan27 Loob b bbb b b e O - 1 - Géneral - Instal Slgnage I B
Office.M1.1B.680 Office - M1 - General - Punchiist 15 12Jan27 | 04-Feb-27 L0 i b b i i i1 [ Offioe - M1 - Geheral - Punchiist
Offica.M1.1B.690 Offica - M1 - General - Final Clean 10 05-Feb27 = 18-Feb-27 i i : i i i i : i i i i ' Ofﬁce L M1 - General Fln.':ll Cleart 5 5
SH1 - Office = Penthouse 100 06-0ct26 | 22Feb27 | | D —— ) 6.7, PH - Offick - Penthousé
Office.Pent. ELVST.330 Office - Pent - ELV & ST03 Tower - Mechanical OH Rough-ns 1 12-0ct26 = 12-0ct26  Trade Mechanical | | L o L R L 11 Office- b’e’r’w{' EL’(:’&’é’Tij:é Ti:'u.-'.é}' 'Méch"éhiiftb}i ‘F'zaugm;.;, """""""
| Office Pent. ELVST530 Office - Pent - ELV & ST03 Tower - Mechanical Trim-out 2 05Nov-26 = 06Nov26  Trade Mechanical Lo bbb Office - Pént - ELV & STO3 Tower - MedﬁanlcalTnmﬂut
| Office.Pent. ELVST.430 Office - Pent - ELV & ST03 Tower - Set ISU 2 27-0ct26 ~ 28-Oct26 | Trade HVAC Lo i r bbb | Office -Pent-ELV.& STO3 Tower-SetISU ¢ i 1
| Office Pent ELVST.440 Office - Pent - ELV & ST03 Tower - Set OSU 2 27-0ct26 | 28-0ct26 | Trade HVAC A T {0 | I Officé-Pent-ELVi& STO3 Towpr-SetOSU;  § | P
| Office.Pent. ELVST.100 Office - Pent - ELV & ST03 Tower - Layout Walls 1 06-Oct26  06-Oct-26 L4 i ¢ i i 0 i i Office-Peént-ELV & ST03 Tower-LayoutWalls i 1§ i
| Office.Pent ELVST.110 Office - Pent - ELV & ST03 Tower - Frame Walls 2 07-Oct-26 = 08-Oct-26 Yy L A Cr 1 Office - 'F‘ér}i "EL\)'&'S’T’G:& 'T'q;;w.i.é'r' Frameinalls ;1 A
| Office.Pent. ELVST.300 Office - Pent - ELV & ST03 Tower - Fire Sprinkler OH Rough-ins 2 08-Oct-26 09-Oct-26 I] Oﬁ"oe Pent ELV & ST{JS Tower Flre Spnnkter OH Rmugh-lns I
| Office.Pent. ELVST.200 Office - Pent - ELV & ST03 Tower - Electrical/Fire Alarm In-Wa l Rougt 3 09-Oct-26 13-Oct-26 : | Dﬂ'oe F-‘ent ELV & ST{)S Tower ElectrtcaUFuE A!arrn In—'IMaI RDLgh-Ins
| Office.Pent. ELVST.210 Office - Pent - ELV & ST03 Tower - Sec/Telecom In-Wall Rough-ins 3 09-Oct26 = 13-Oct-26 : E E E E E E E i c-rroe F’ent ELV & $m3 Tower SechéIeoom In wan Rough Ins
| Office.Pent ELVST.170 Office - Pent - ELV & ST03 Tower - Install Exterior Door & Frames 1 09-0ct26 = 09-Oct-26 L0 it i 11| Office - Pent-ELV & STO3 Tower - Install Exteriof Door& Frarhes
| Office.Pent. ELVST.220 Office - Pent - ELV & ST03 Tower - Plumbing In-Wall Rough-ins 3 09-Oct-26 = 13-Oct-26 i R i e i A uorroe _Berd - 'él'_(f&"{s'fdé 'T'dv].é'r' fﬁhiri-.ﬁuhij iﬁiﬁrahﬁsdu'gm};g S
| Office.Pent ELVST310 Office - Pent - ELV & ST03 Tower - Electrical/Fire Alamn OH Rough-n 3 130ct26  150ct26 0 i1 1 i i1 Office-Pent-ELV & STO3 Tower  ElecticalFie Alamh OH Roughins |
| Office.Pent ELVST.320 Office - Pent - ELV & ST03 Tower - Sec/Telecom OH Rough-ins 3 13-Oct-26  15-0ct-26 : 1 Office - Pent - ELV & ST03 Tower : Sec/Telecon) OH Rough dns 0
| Office.Pent. ELVST.120 Office - Pent - ELV & ST03 Tower - One Side Drywall 2 14-0ct-26 | 15-Oct-26 E E E E E E E E Co Gﬁ.ce F’ent EL‘\.-‘ & sms “rower One $|de quau ' f !
| Office.Pent ELVST.130 Office - Pent - ELV & ST03 Tower - Hang Interior Door Frame 1 16-0ct26  16-Oct-26 Lof il b i i 011 Office-Pent-ELV &ST03!Tower : Hang Intericr DoogFramé
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr Ir'u"lay lJun I Jul [Aug ISep Pd
Office.Pent. ELVST.290 Office - Pent - EL\V & STO3 Tower - In-Wall Inspections 1 16-0ct-26 16-0ct-26 el | Q)fl‘ice Pent ,ELV & STOS Tol.lmarL In- Wall Inspedlona
Office.Pent. ELVST.390 Office - Pent - ELV & ST03 Tower - OH Inspections 1 160ct26  16-0ct26 L il 0 i i i i i1 Ofice-Pent-ELV&STO3Tower: OH ljspections : 1 i
Office.Pent ELVST. 140 Office - Pent - ELV & ST03 Tower - Hang, Tape, & Finish Drywall 3 20-Oct26 = 22-0ct-26 . [ {Office - Pent - ELV & STO3 Tower - Harig, Tape, & Finish Drywan
Office.Pent. ELVST.160 Office - Pent - ELV & ST03 Tower - Prime Paint 2 23-0ct26 = 26-Oct-26 : : E : i orrca Pent ELVi& STGS Tower Prime Palrit : , :
Office Pent ELVST.500 Office - Pent - ELV & ST03 Tower - Fire Sprinkler Trim-out 2 27-0ct26 = 28-Oct-26 cf il b4 i b i1 [ Officé - Pent - ELV. & STO3 Tower - Firb Sprinkler Trim-out |~ | |
Office.Pent. ELVST.490 Office - Pent - ELV & ST03 Tower - Install Security Devices (By Other 5 27-0ct26  02Nev26 |77 T VYT e CT o SRR ﬁ g Ejfhipé : 'F?éni : 'E"Lv'&'é"mé'fd\-.é}' '|hs;t£ai|'éelzh'n't;a ij'eh?nie.é,' (By kﬁ{l{ér's.} |
Office.Pent. ELVST.580 Office - Pent - ELV & ST03 Tower - Install Lighting 2 270ct26  280ct26 . il ¢ % i i i i I Officé-Pent-ELV.&STO3 Tower- Install Lighting | 1 |
Office.Pent ELVST.410 Office - Pent - ELV & ST03 Tower - Pull & Terminate Wires 5 29-0ct26 = 04-Nov-26 i O Office - Pent - ELV & STO3 Tower - Pull & Teminate Wires
Office.Pent. ELVST.420 Office - Pent - ELV & ST03 Tower - MEPF Equipment Connections 5 29-0ct26 | 04-Nov-26 : : : : I:I DFﬁ;E Pqn‘[ ELV & STOS Tower MEF’F Eqmpment annedlq)ns
Office Pent ELVST.400 Office - Pent - ELV & ST03 Tower - Install Doors & Hardware 1 30-0ct26  30-Oct-26 Coob b bbb b | Offiok - Pert - ELV & STO3 Tower - Initall Ddors & Hardware | |
Office.Pent. ELVST.590 Office - Pent - ELV & ST03 Tower - Security Trim-out (By Others) 5 03Nov26  09Nov26 |7 [ R 1T Office 'F'>E'n't' “EL_\:; & 's'féé'fuiﬁa'r' : Sééajr}qﬁhh%acldt' '(éy'c')ir}'e'rsi T
Office.Pent. ELVST510 Office - Pent - ELV & ST03 Tower - Electrical Trm-out 2 05Nov26  06Nov-26 L0 i b b bbb Office-Pént-ELV & STO3 Tower - Electrical Timiout | | |
Office.Pent. ELVST.520 Office - Pent - ELV & ST03 Tower - Fire Alarm Trim-out 2 05-Nov-26 06-Mov-26 : : : : : | D’Ffloe = Pent = ELV & STI‘.‘IS Tclwer— Flre AJarn'l TI'II"I"I{!Ut ! :
Office.Pent. ELVST.600 Office - Pent - ELV & ST03 Tower - Final Paint 5 10Nov26 | 16-Nov-26 : : : : EI Qfﬁoe Fent ELV 1‘_?4 ST03 Tower*— Final Palnt : :
Office.Pent ELVST610 Office - Pent - ELV & ST03 Tower - Install Signage 2 17Nov-26 | 18-Nov-26 Eod 8 ¥ B o2 X % 0 | Office -Pent {ELV & STO3Tower- Install Signage | | |
Office.Pent. ELVST.680 Office - Pent - ELV & ST03 Tower - Punchlist 5 19Nov-26 = 25Noev26 | 7 i i S R LU D Office 'ﬁ%rit "E'L'\i*'éfs'fozs' 'T'o?.{eé ' iiu'na':hh,é,{ """ AT A
Office.Pent. ELVST.690 Office - Pent - ELV & ST03 Tower - Final Clean 5 26Nov26  02Dec26 : B 0§ 2 8 a4 ¥ & |:| Offide - Pent - ELV & STO3 Tower - Final Cldan | | |
PH1 - Office - Penthouse - Commissioning 37 01-lan27  22-Feb-27 Pem—— ' 22-Feb-27, PH1 - Office -Penthouse - Commiss
Cx Office.Pent.100 L2 Commissioning - Office Penthouse 10 01-Jan-27 18-Jan-27 ; : : : ; I':I L_.'Z Commlssmmng 4 Office: Penthpuse ; :
Cx.Office.Pent.110 Energize Equipment - Office Penthouse 5 26-Jan-27 01-Feb-27 I ! ! ] I:I Energlze Eqmpn‘lent Oﬁ'oe Penthnuse
Cx.Office.Pent.120 L3 Commissioning - Office Penthouse 15 02Feb27 = 22Feb2? |77 HE R R R o T - Ié’é&:ﬁh’wi&s@h’.ﬁé 'E:Fr'rbe'bia'ﬁth'cidéé" """ o
Phase 1 (ROMP 1 & 124 | 08Sep26 | 26-Feb-27 Lol y———— 0127, Phase 1 (ROMP! & 2)!
IF! 1 - ROMP1 & 2 - Electrical Rooms 1.1 & 1.2 100 02-Feb-27 : D —— 02-Feb-27,  PH1- ROMP1&2 - Hedricdl
PH1 - ROMP 1 - Electrical Room 1.1 100 16-Sep26  02-Feb-27 ; 5 ; ; i ; i i 1-'—'—'—'—r 02- Feb 27 PH 1 - ROMP 1 .- Electrical Roo
PH1.R1.ER1.14B.690 PH1 - ROMP1 - ER - Mechanical OH Rough-ins 5 23Sep26 =~ 30-Sep-26 | Trade Mechanical S | PH1 ROMP1 - ER - Méchanical OH:Roughdns © & & & |
PH1.R1.ER1.14B.720 PH1 - ROMP1 - ER - Mechanical Trim-out 5 24Dec26  30Dec26  Trade Mechanical | @ A R R S el R 'ij: '#'Hi"ﬁéic.iﬁ{iéé' : Mééhé’rh{ai -T-n-n:l-{;l.-.li """" A
PH1.R1.ER1.1-320 PH1 - ROMP1 - ER - Set CRAC Units 5 03Nov-26  09-Nov26  Trade HVAC Eod 4 &8 B o4 {0 ! D PH1-ROMP1-ER -Bet CRAC Uhis = o g
PH1.R1.ER1.14B.300 PH1 - ROMP1 - ER - Layout & Frame Walls 5 16-Sep26 = 22-Sep-26 i | O PH1-ROMP1-ER-Layout& FrameWalls | | | | L
PH1.R1.ER1.14B.310 PH1 - ROMP1 - ER - Fire Sprinkler OH Rough-ins 5 16-Sep-26 = 22-Sep-26 i i : i i : : O PH1 -R-:JMFH EF?d Fire spnnkierc-H Rough-cns 5 ; ; ; ;
PH1.R1.ER1.11B.400 PH1 - ROMP1 - ER - One Side Drywall 5 23Sep26 | 30-Sep26 : i | @O PH%-ROMP1-ER - Ore Sidé Drywal S . &
PH1.R1.ER1.14B.640 PH1 - ROMP1 - ER - Fire Alarm In-Wall Rough-ins 4 238ep26  298ep26 } ooy e |':|' 3 'F5H'1' 'ﬁdﬁ#{ '-'éh' "F'l'ré }cilé'nii iﬁ:Wéli ébL@H ans: o+ 1
PH1.R1.ER1.11B.650 PH1 - ROMP1 - ER - Electrical In-Wall Rough-ins 4 238ep26  29-Sep26 ; ; b n; PH1:- ROMP1 - ER - ElectricaliIn-Wal ngms !
PH1.R1.ER1.14B.660 PH1 - ROMP1 - ER - Plumbing In-Wall Rough-ns 2 238ep26  24-Sep-26 : | 1:PH1{ROMP1-ER -Plumbing In-Wall Rough-ns | | .
PH1.R1.ER1.14B.670 PH1 - ROMP1 - ER - Security/Telecom/LV In-Wall Rough-ins 4 238ep26  29-Sep26 e Ll m PH1-- ROMP1 -ER - Sec:untya'TeleoumeV -l Rougmns i P
PH1.R1.ER1.14B.750 PH1 - ROMP1 - ER - Hang Door Frames 5 23Sep26  30-Sep26 i i [ PH%-ROMP1-ER - Hdng Ddor Frarnes : . &
PH1.R1.ER1.14B.410 PH1 - ROMP1 -ER - In-Wall Inspedtion 1 30-Sep26 = 30-Sep-26 R T T o i"|5H'1"'R~Ejri41'|f>ﬁ"E’Fi"l'ri%ﬂiéil'l'r{sb'é&':&h"";’"'"‘;'""E""'“; """ O
PH1.R1.ER1.14B.680 PH1 - ROMP1 - ER - Electrical/Fire Alamm OH Rough-ins 15 01-0ct26 | 21-0ct-26 > & oo & B o & |:| PH1 - ROMP! - ER!- EledtricalFire Alarm OH Ruugmns A
PH1.R1.ER1.14B.700 PH1 - ROMP1 - ER - Plumbing OH Rough-ins 4 01-Oct26  06-Oct-26 : 2 W o B ¢ i | O PH1-ROMP1-ER-Pumbiig OHRougtins | | | -
PH1.R1.ER1.14B.760 PH1 - ROMP1 - ER - Security/Telecom/LV OH Rough-ins 15 01-Oct26 = 21-Oct-26 : E ' ' E ' E E I:l PH1 - ROMP*I ER:- Seq.mtyﬁe|eoomﬂ_\r’ OH; RuugI‘Hns E E '
PH1.R1.ER1.14B.320 PH1 - ROMP1 - ER - Hang, Tape, & Fnish Drywall 10 120ct26 = 23-Oct-26 : ; i 1 i [ :PH1-ROMP1-ER-Harg, Tapk, & Fhish Diywall | !
PH1.R1.ER1.11B.330 PH1 - ROMP1 - ER - Prime Paint 5 21-0ct26  27-Oct-26 A :"""E'""’:""D"#Hi"ﬁéMP'1'i'E'F’a"P’n’nﬁé'ﬁeiuhi"":"""‘:'""E"'"":""":’""':"
PH1.R1.ER1.11B.430 PH1 - ROMP1 - ER - OH Inspection 1 2200126  22.0ct26 .0 | | PHI-ROMP1-ER-OHinspecion i : : : i
PH1.R1.ER1.14B.380 PH1 - ROMP1 - ER - Install Cable Tray 10 11-Nov26 = 24-Nov-26 EA i & o 4 i1 1 | [3:PH1-ROMP1-ER-Install Cate Tray . L
PH1.R1.ER1.14B.370 PH1 - ROMP1 - ER - Pull & Terminate Wires 15 25Nov-26 | 15-Dec26 ' : : : : : : : : : [:| PH1 Rompi ER - Pull & Teminate eres ' f :
PH1.R1.ER1.14B.380 PH1 - ROMP1 - ER - Install Doors & Hardware 5 16Dec26 = 23Dec26 : : SN S O PH1-ROMP1 - ER - Install Doors & Hardware |
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Sample Data Center Baseline Schedule

. HSE CONGULTARTE Remaining Activites

rrmi
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISede
PH1.R1.ER1.11B.440 PH1 - ROMP1 - ER - Security Devices (By Others) 5 16-Dec-26 23-Dec-26 d : ] g ' ] ] ' g ' O PH1- ROMP1 -ER Secunty De\tlces:(By Olhers} '
PH1.R1.ER1.11B.710 PH1 - ROMP1 - ER - Electrical Trim-out 5 24Dec26  30Dec26 Lo 0] 04 444 i 1 O PH1-ROMP1-ER-ElecticalTimout | 1
PH1.R1.ER1.14B.740 PH1 - ROMP1 - ER - Fire Alarm Trim-out 5 24Dec26 = 30-Dec26 . O PH1-ROMP1 - ER - Fite Alarm Trim-out
PH1.R1.ER1.14B.770 PH1 - ROMP1 - ER - Security Tim-out (By Others) 5 24-Dec26  30-Dec-26 : : : : : : : : : : : DE PH1 ROMP1-ER Se{:urltyTnm-out{ByGlhers] :
PH1.R1.ER1.14B.600 PH1 - ROMP1 - ER - Punchlist 5 31Dec26  06-Jan-27 Coob i b bbb 1 O PHI-ROMP1-AER-Punchist | | i i
PH1.R1.ER1.11B.610 PH1 - ROMP1 - ER - Final Clean 5 07Jan27 | 13Jan27 | | |7 PO R R G LT R T A ‘: """ S ;'""lfaH{"F't'ijﬁﬁ ‘ER4 F[riell'b'léé’r[ """""" o
PH1.R1.ER1.1-340 PH1 - ROMP1 - ER - Install VFD's 5 280ct26  03Nov-26 L0 i ¢ i 0 4 i1 [ PHI-ROMPI-ER-InstalVED's | & i i & i
PH1.R1.ER1.1-270 PH1 - ROMP1 - ER - Loose Busduct Test & Install (OFCI) 5 28-0ct26 = 03-Nov-26 i O PH1-ROMP1-ER - Lpose Busduct Test & Install (OFCI)
PH1.R1.ER1.1-350 PH1 - ROMP1 - ER - Busduct Skid Test & Install (OFCI) 10 28-0ct-26 | 10-Nov-26 Cod B Fr B @ @@ s Phas R¢MP1 {ER- Busduq;t Skid Test & Instalf OFCI) b
PH1.R1.ER1.1-330 PH1 - ROMP1 - ER - Set Exhuast Fans 5 03Nov-26  09-Nov-26 poob b bbb ig PH1-ROMP14ER -SetExhuastFans | |
PH1.R1.ER1.1-220 PH1 - ROMP1 - ER - Set USB's & AMCOP's (Skids) (OFCI) 5 05Nov26 = 1-Nov26 | | 7 P R e e o T "-'|j"ﬁ=i»ii'-'h'oiui|5'1' 'E'F'a"é.'é{Usés"ei;a(m'(:'bé"s.'{s'mh's}'(bﬁtf|}'" """ L
PH1.R1.ER1.1-230 PH1 - ROMP1 - ER - Set XFMR's (OFCI) 5 05Nov26  11-Nov-26 P i bbb 1 i@ PH1-ROMP1LER-SetXEMR's [OFCI) | |
PH1.R1.ER1.1-240 PH1 - ROMP1 - ER - SetATS's (OFCI) 5 05Nov-26 | 11-Nov-26 ;0 PH1-ROMP1:ER -SetATS's (OFCI) : Z '
PH1.R1.ER1.1-250 PH1-ROMP1 - ER - Set HPP's, HLP's, HUPP's (OFCI) 5 05Nov26 | 11-Nov-26 ! ! ! : ! ! ! : : n| PH1-R©MP1 + ER -iSet HPP' HLP'S HUPP' OFC] ; 5
PH1.R1.ER1.1-260 PH1-ROMP1 - ER - Set MSDB (OFCI) 5 05Nov26  11-Nov-26 Cob b b bbb b iE PHI-ROMPT  ER -iSet MSDB (OFCI) |
CxPH1.R1.ER1.1-XFMR.100 R1ER 1.1 - XFMR's - Pre Startup Installer 7 16Dec26 25Dec26 | | |7 P R R G TR W R S & Tj' R1 'E'R'i '1" R#MR s - 'liFe 's'iériub'iris'ta'né'r' R o
Cx.PH1.R1.ER1.1-XFMR.110 R1ER 1.1-XFMR's - L2 QC 1 28Dec26  28Dec26 Lo e b e b b b i RER1ANXPMRs-L20C ¢ 1 L b
Cx.PH1.R1.ER1.1-XFMR.120 R1ER 1.1 - XFMR's - Installation Verification Checlist 2 29Dec26  30-Dec26 . I R1ER1.1.-XFMR's - Installation Vedfication Checkist !
CxPH1.R1.ER1.1-XFMR.130 R1ER 1.1 - XFMR's - Yellow Tag 1 31Dec26  31-Dec26 T S R S S i R1 ERM XFMRS \ﬁeuuwTﬁg 5 5 L
CxPH1.R1.ER1.1-XFMR.140 R1ER 1.1-XFMR's - Energize Equipment 1 26-Jan27 | 26-Jan-27 P b bbb bbb b b I R1ER 1.1 XFMR's - Erlergize Equipment | |
CxPH1.R1.ER1.1-XFMR.150 R1ER 1.1 - XFMR's - L3 Startup 1 27-Jan27 | 27Jan27 | |7 HE R R R o :’""i 'Fii'é'F%'{H' E#MRE"LS'S}EEHJE'“ """ A
Cx.PH1.R1.ER1.1-XFMR.160 R1ER 1.1 - XFMR's - Themmographic Checks 1 28Jan27  28-Jan27 Lo 8 b b b b R ER 1.1 L XFMR's - ThermographlnChecks
CxPH1.R1.ER1.1-XFMR.170 R1ER 1.1 - XFMR's - Green Tag 1 29Jan27 | 29-Jan-27 s & & &z v o& & 3§ @ o5 @ & | R1ER11-XFMR's-GreenTag | | !
Cx.PH1.R1.ER1.1-USB.100 R1ER 1.1 -USB's - Pre Startup Installer 5 16-Dec26 = 23-Dec26 5 5 5 5 i i i i : : r O R1 EF¢ 1.1 -.usss. Pre $Iartup Install;ar 5 5 5
CxPH1.R1.ER1.1-USB.110 R1ER 1.1 - USB's - Pre Startup Vendor 3 16Dec-26  21Dec26 . ¢ il ¢+ i . i i . | ORIER11-USBs:PeStatupMendsr i |
CxPH1.R1.ER1.1-USB.120 R1ER 1.1 -USB's-L2 QC 1 06-Jan27  06Jan27 | A Ty o 1 "'F-ii'é'R' '1' 1 'US'B'{:' Lpae T e
Cx.PH1.R1.ER1.1-USB.130 R1 ER 1.1 - USB's - Installation Verification Checklist 1 07-Jan-27 07-Jan-27 : | R1 ER 1 1- USBS Installamn \rienﬁcamn Ched(llst
CxPH1.R1.ER1.1-USB.140 R1ER 1.1-USB's - Yellow Tag 1 08-Jan27 | 08-Jan-27 Lo i b b i i i1 REER11-USB's-YelowThg
CxPH1.R1.ER1.1-USB.150 R1ER 1.1 -USB's - Energize Equipment 1 21-Jan27 | 21-Jan-27 R1 ER1 1 -LJSB's-- Energlze Eqmpmqnt
CxPH1.R1.ER1.1-USB.160 R1ER 1.1-USB's-L3 Startup 4 26-Jan27  28-Jan-27 ;i i ¢ . 4+ 4 % i ¢ 1 ! 0 RIER1.1:USB's-L3Starup .
Cx.PH1.R1.ER1.1-USB.170 R1ER 1.1 -USB's - EPMS SAT 1 29Jan27 | 29Jan27 | L o L R L o S L o CR1 'E'RT{ : 'L'Jéé"s' -EPMSSAT T
Cx.PH1.R1.ER1.1-USB.180 R1ER 1.1 - USB's - Themographic Checks 1 01Feb27 | 01Feb27 | R1ER 1.1.- USB's - Thermographn:Checks .
CxPH1.R1.ER1.1-USB.190 R1ER 1.1 -USB's - Green Tag 1 02Feb-27  02Feb-27 Poob i b n o r ] RIER1.4-USB's - Green Tag
CxPH1.R1.ER1.1-ATS.100 R1ER 1.1-ATS's- Pre Startup Installer 5 30Dec26 = 05-Jan-27 oo r 0 b b Y | RIER1M-ATEs- Pré Startip Installer | P
CxPH1.R1.ER1.1-ATS.110 R1ER 1.1-ATS's- Pre Startup Vendor 3 30-Dec26 = 01-Jan-27 Loor ) r i b r i b1 R1ER1.1-ATS's- PréStatup Vendor | :
CxPH1.R1.ER1.1-ATS.120 R1ER 1.1-ATS's- L2 QC 1 06-Jan27  06-Jan-27 i S S T e T T S |"'F5.i’é'Fé'1"1"A'T§E’L’2'd{’:"’;""'?""'7 """ A
Cx.PH1.R1.ER1.1-ATS.130 R1ER 1.1 -ATS's- Instalaton Verification Checklist 2 07-Jan-27 08-Jan-27 |] R1ER 1.1 ATBS Irt-stalamn \Jhrihcatlon Checkllst
CxPH1.R1.ER1.1-ATS.140 R1ER 1.1 -ATS's- Yellow Tag 1 11-Jan27 | 11-Jan-27 . 1 RIER 1.1-ATS's- Yellow Tag -
Cx.PH1.R1.ER1.1-ATS.150 R1ER 1.1 -ATS's- Energize Equipment 1 25-Jan-27 | 25-Jan-27 : E E E E E E E E E E E 1'R1 ERH ATSS E'Lerglze Eqmpment E
CxPH1.R1.ER1.1-ATS.160 R1ER 1.1 -ATS's- L3 S@artup 2 26-Jan27  27-Jan-27 P i bbb b1 I R1ER 1.1}:ATS- L3 Strtup; '
CxPH1.R1.ER1.1-ATS.170 R1ER 1.1 -ATS's- EPMS SAT 1 28-Jan27 | 28-Jan-27 A :"""E"'"’:""":"""i"'"';’""'|"F':'1'ER'1"1'L}&TS'§"Eﬁ'nhé"s}ﬁ"”'“;""”;’"'":"
CxPH1.R1.ER1.1-ATS.180 R1ER 1.1 -ATS's - Themmographic Checks 1 20Jan27 | 29-Jan27 4 i i i i i b i i b4 F RIER11-ATS}-TheimogrphicCheds |
Cx.PH1.R1.ER1.1-ATS.190 R1ER 1.1 -ATS's- Green Tag 1 01Feb27  01Feb-27 | R1ER 1.1-ATS!s - Green Tag . |
Cx.PH1.R1.ER1.1-MSDB.100 R1ER 1.1 - MSDB's - Pre Startup Installer 5 16-Dec26 = 23-Dec26 E E E E E E E E E E O | R1 EFt 1.1- MSDE.*S Pre Startuplnstaller ' E
CxPH1.R1.ER1.1-MSDB.110 R1ER 1.1 - MSDB's - Pre Startup Vendor 3 16Dec-26  21-Dec26 Lo ittt g R1ER1.1-MSDB's- Pre Startup Vendor !
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Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027

Gl JaanEbIMarlAprlMaleunl Jul IAungepIOc:t INOV[DEC Jan FeblMar[AprIMay[.hnl Jul lAugISede
CxPH1.R1.ER1.1-MSDB.120 R1ER 1.1 -MSDB's- L2 QC 1 24Dec26  24-Dec26 1 RTER 1.1-MSDBs-120C
Cx.PH1.R1.ER1.1-MSDB.130 R1ER 1.1 - MSDB's - Installation Verification Checklist 2 25Dec26 | 28-Dec26 ! ' ' : : ' : : ! I] R1 ER 1.1+ MSDB'S Installatmn “u‘enfcatmn Cheddlst
Cx.PH1.R1.ER1.1-MSDB.140 R1ER 1.1 -MSDB's - Yellow Tag 1 29Dec26 = 29-Dec26 . . R1ER 1.1-MSDB's - YelowBag | g
Cx.PH1.R1.ER1.1-MSDB.150 R1ER 1.1 - MSDB's - Energize Equipment 1 25-Jan-27 | 25-Jan-27 : : 1:R1 E3R1 1 AMSDBS Er]erglzeEqmprnent : :
CxPH1.R1.ER1.1-MSDB.160 R1ER 1.1 -MSDB's - L3 Startup 2 26-Jan27 | 27-Jan-27 oo b r b b e b b8 b RIER11:MSDB's-L3 Statip | i |
Cx.PH1.R1.ER1.1-MSDB.170 R1ER 1.1 - MSDB's - EPMS SAT 1 28-Jan27 | 28Jan27 | |7 S S i R T T A TS U F'z'1'E'F'a'1' L 'Méﬁﬂ"s"ébﬁd’é'éﬁ """" o
Cx.PH1.R1.ER1.1-MSDB.180 R1ER 1.1 - MSDE's - Thermographic Checks 1 29-Jan-27 29-Jan-27 ! ' ' ' ' ' : ' ! ! I R1 ER1 1. MSDBS Thermographlm Ched-cs
Cx.PH1.R1.ER1.1-MSDB.190 R1ER 1.1 -MSDB's - Green Tag 1 01-Feb-27 = 01-Feb-27 : : : : : : . | R1ER1.1-MSDB's-GreenTag ]
Cx.PH1.R1.ER1.1-AMCOP.100 R1ER 1.1 -AMCOP's - Pre Startup Installer 5 16-Dec26 = 23-Dec26 , ! ! ! ! : : ! : 5 | R1 EF¢11 ;AMCOPS P;reStartuplnstaIleri : :
CxPH1.R1.ER1.1-AMCOP. 110 R1ER 1.1 -AMCOP's - Pre Startup Vendor 3 16-Dec26 | 21-Dec26 Coob b b b b b b D @ R1ER1.1-AMCOP's - Pie Stardup Vehdor | | !
Cx.PH1.R1.ER1.1-AMCOP.120 R1ER 1.1 -AMCOP's- L2 QC 1 22Dec26 22Dec26 @ | 7 P R e e o S :""|"R'1"E'h Ti“ﬁiuii:’fjp'é”iz'dki': """ i e A
CxPH1.R1.ER1.1-AMCOP.130 R1 ER 1.1 -AMCOP's - Installation Verfication Checkist 2 23Dec26  24Dec26 Lo i r bbb bbb 1R1ER 1.1 SAMCOP's - Istallation Verﬁcatlon Chec:kllst
Cx.PH1.R1.ER1.1-AMCOP.140 R1ER 1.1 -AMCOP's - Yellow Tag 1 25Dec26  25-Dec26 : | \R1ER 1.1 {AMCOP's - YelowTag | :
CxPH1.R1.ER1.1-AMCOP.150 R1ER 1.1 -AMCOP's - Energize Equipment 1 25-Jan27 | 25-Jan-27 ! ' ' ' ' ' ' ' : : . 1R1 ER‘1 1 AAMC(E)F’S Energlae Equnpment
CxPH1.R1.ER1.1-AMCOP. 160 R1ER 1.1 -AMCOP's - L3 Startup 2 26-Jan27 | 27-Jan27 b b bbb bbb 1 R1ER 1.1 ;AMCOP's - L3 Staitup j
CxPH1.R1.ER1.1-AMCOP.170 R1ER 1.1 -AMCOP's - EPMS SAT 1 28-Jan27  28Jan27 |7 P R R G TR B 'F'z'1'i=,'F'a'1"1' Em'édﬁé'éﬁiié. SAT © 1 s
CxPH1.R1.ER1.1-AMCOP.180 R1ER 1.1 -AMCOP's - Thermographic Checks 1 29-Jan27 | 29-Jan-27 A N L1 L 11! | RIER1.1-AMCOPs- Them'lc-graphrc Checks
Cx.PH1.R1.ER1.1-AMCOP.190 R1ER 1.1 -AMCOP's - Green Tag 1 01Feb-27  01-Feb-27 F 3 '| R1ER 1.1-AMCOP's { Green Tag | 1
CxPH1.R1.ER1.1-CRAC.100 R1ER 1.1 -CRAC's - Pre Startup Installer 5 25Dec26  31-Dec26 ; : : : : : : : - Ij R1 ER 1. 1' CRACS Pre Startup Installer'
CxPH1.R1.ER1.1.CRAC.110 R1ER 1.1-CRAC's - Pre Startup Vendor 3 29Dec26 | 31Dec26 Lo bbb p R1ER1.1-CRAC's-Pre Stattup Véndor | | |
CxPH1.R1.ER1.1-CRAC.120 R1ER 1.1-CRAC's-L2 QC 1 01Jan27  O1Jan27 7 HE R o o |"R'i'r—:h' '1"1"EF'-:AE:'5'"L2"dE:' """ e A
Cx.PH1.R1.ER1.1-CRAC.130 R1ER 1.1- CRAC's - Installation Verification Checkiist 2 04Jan27 | 05Jan27 Lo bbb bbb b b RIER 1)1 - CRAC' - Installdtion Venfi:atlun Checklist |
CxPH1.R1.ER1.1-CRAC.140 R1ER 1.1-CRAC's - Yellow g 1 06-Jan-27 = 06-Jan-27 P \1 R1ER 1i1 - CRAC's-iYellow Tag | 3
Cx.PH1.R1.ER1.1-CRAC.150 R1 ER 1.1 - CRAC's - Energize Equipment 1 07-Jan-27 07-Jan-27 ' i ) p ] i : : ] | R1 ER 1:1- CH,ACS-'EHEI‘Q[ZE Eqplpmer]t
Cx.PH1.R1.ER1.1-CRAC.160 R1ER 1.1 -CRAC's - L3 Startup 1 08-Jan-27  08-Jan-27 {1 R1ER 1.1-CRAC's L3 Startup ; 3
CxPH1.R1.ER1.1-CRAC.180 R1ER 1.1 -CRAC's - BAS SAT 1 M-Jan27 | Mdan27 | T A Sy Ty P T RIER T CRACSLBASBAT DT A
CxPH1.R1.ER1.1-CRAC.170 R1ER 1.1-CRAC's - TAB 3 12Jan27 | 18-Jan27 o4 d b B o4 4 4 b B 8 A pERMA.CRAGESRE ¢ ) 0
CxPH1.R1.ER1.1-CRAC.190 R1ER 1.1-CRAC's - Green Tag 1 19Jan27 | 19-Jan-27 . B4 i bt ! | RIER1.1-CRACS-GreenTag |
Cx.PH1.R1.ER1.1-HPP.HLP100 R1ER 1.1 -HPP's & HLP's - Pre Startup Installer 5 16-Dec26 = 23-Dec26 i i : i i i i : : : C O 'Ft1 EF¢ 1.1 -HPP'si& HLP's Pr¢ Starlpp Ins’qaller ; ;
CxPH1.R1.ER1.1-HPPHLP110 R1ER 1.1 - HPP's & HLP's - Pre Startup Vendor 3 16Dec-26  21Dec26 i ¢ . i i ! I ! O RIER11-HPPs&HLPs-PrgStatipVendor | !
Cx.PH1.R1.ER1.1-HPPHLP120 R1ER 1.1 -HPP's & HLP's - L2 QC 1 24Dec26 | 24-Dec-26 |R1ER11HPP3&HLP3L2QC """"""""""""
CxPH1.R1.ER1.1-HPPHLP130 R1ER 1.1 -HPP's & HLP's - Installation Verification Checklist 2 25Dec26  28-Dec26 ; D: R1ER 1.1 - HPP'$ & HLP's - Installation Venfcatlon Cheok]F
CxPH1.R1.ER1.1-HPPHLP140 R1ER 1.1-HPP's & HLP's - Yellow Tag 1 29Dec26 = 29-Dec26 P b bbbt | RIER1.1-HPPS&HLP's- YelowTag | -
CxPH1.R1.ER1.1-HPP.HLP150 R1ER 1.1 -HPP's & HLP's - Energize Equipment 1 27-Jan27 | 27-Jan-27 ; : ' R1 ER 1.1+ HPF"S&HLP'S E'ﬂerglze Eqmpmem :
Cx.PH1.R1.ER1.1-HPPHLP160 R1ER 1.1-HPP's & HLP's - L3 Startup 1 28-Jan27 | 28-Jan-27 ; I R1ER 1.1 HPP's & HLP's - L3 Startup
Cx.PH1.R1.ER1.1-HPPHLP170 R1ER 1.1 -HPP's & HLP's - EPMS SAT 1 29-Jan-27 | 29-Jan-27 R A R L A S T | "F'{'1"E'R'i'1"'H'Fiii"s's'ﬁﬁﬁs"'E#MS%’A?"';’ """ ;"
CxPH1.R1.ER1.1-HPPHLP180 R1ER 1.1 - HPP's & HLP's - Thermographic Checks 1 01Feb-27  01Feb-27 & o x ¥ o4 & & % ® 8 0 | R1ER 1.1 - HPP's & HLP's - merrnmgraphlc:Check_
CxPH1.R1.ER1.1-HPPHLP190 R1ER 1.1-HPP's & HLP's - Green Tag 1 02Feb-27 = 02-Feb-27 : 2 W o B ¢ . ¢ B B 3 | RUER1.1-HPP's & HLPs-GreenTag | |
Cx.PH1.R1.ER1.1-HUPR. 100 R1ER 1.1 - HUPP's - Pre Startup Installer 5 16-Dec26 = 23-Dec26 : E ' E E E E E E E O | R1 EF# 1.1- HUPP*s Prez Startup Installer ' ' '
CxPH1.R1.ER1.1-HUPP 110 R1ER 1.1 - HUPP's - Pre Startup Vendor 3 16Dec-26  21-Dec26 ; ;. i 1 i i ! ! O R1ER11-HUPP%-PreiStartup Vendor
CxPH1.R1.ER1.1-HUPP.120 R1ER 1.1-HUPP's-L2 QC 1 22Dec26  22-Dec26 S i E'""?"'"1:'""":"""i'"'|"iii'E'F:’H“H’Uiﬂ'ﬁ"s"tz'ﬁjé"‘;'""E"'"“;""";’""';"
CxPH1.R1.ER1.1-HUPP.130 R1 ER 1.1 - HUPP's - Installation Verfication Checklist 2 23Dec26 = 24-Dec26 i1 1 1 i 1 i | |R1ER1.1-HUPP's-Installation Verification Checl-dist '
CxPH1.R1.ER1.1-HUPP 140 R1ER 1.1 -HUPP's - Yellow Tag 1 25Dec26 = 25-Dec26 o4 8 E B FoF F E o0 ER1 1{HUPP's-YelowTag | L
Cx.PH1.R1.ER1.1-HUPR 150 R1ER 1.1 - HUPP's - Energize Equipment 1 27-Jan-27 | 27-Jan-27 ' E ' ! ! ! ! ! ! ! f : ' R1 ERH HUPP‘s Energlze Equlpment E
Cx.PH1.R1.ER1.1-HUPR. 160 R1ER 1.1 -HUPP's - L3 Startup 1 28-Jan27 | 28-Jan-27 : I R1ER 1.1 - HUPP's - L3 Startip '

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAungepIOc:t INOV[DEC Jaaneb[Mar[AprlMay Jun | Jul lAugISede
CxPH1.R1.ER1.1-HUPP.170 R1ER 1.1-HUPP's - EPMS SAT 1 29-Jan27 | 29-Jan-27 L @ 4] ¥ & & . 1 1 1 | I RIER11-HUPPs-EPMSSAT
Cx.PH1.R1.ER1.1-HUPP 180 R1ER 1.1 - HUPP's - Thermographic Checks 1 01Feb27 = 01Feb27 Lo x|l 8 b b RUERA-HURPSS ThermographlcChec:ks
Cx.PH1.R1.ER1.1-HUPP 190 R1ER 1.1-HUPP's - Green Tag 1 02Feb27 | 02-Feb-27 ; 1 R1ER1.1-HUBP's-Green Tag
Cx.PH1.R1.ER1.1-HUDPP.100 R1ER 1.1 - HUDPP's - Pre Startup Installer 5 16-Dec26 = 23-Dec26 : : : : : : N | R1EF¢11 HUDP'P'S P:reStartup Installeri :
CxPH1.R1ER1.1HUDPP.110 R1ER 1.1 - HUDPP's - Pre Startup Vendor 3 16-Dec26 = 21-Dec26 Coob )b b b bbb @ R1ER1.1-HUDPP's - Ple Startup Vehdor |
Cx.PH1.R1.ER1.1-HUDPP.120 R1ER 1.1 -HUDPP's-1L2QC 1 24Dec26 24Dec26 = |7 PO R R G LRI T S i""i'F'{'1"E'FE'1"1"3—]0'[')'Ff|5'3s"i2'ijé """ R B o
Cx.PH1.R1.ER1.1-HUDPP.130 R1ER 1.1-HUDPP's - Installation Verfication Checklist 2 25Dec26  28Dec26 Lo b b bt I R1ER1.1-HUDPP's - Installatlon‘ubnfcatlmn Checkllst
Cx.PH1.R1.ER1.1-HUDPP.140 R1ER 1.1 - HUDPP's - Yellow Tag 1 29Dec26  29-Dec-26 l: R1ER 1.1:- HUDPP's - YelowTag .
Cx.PH1.R1.ER1.1-HUDPP.150 R1ER 1.1 - HUDPP's - Energize Equipment 1 26-Jan-27 | 26-Jan-27 : ! ! ! ! : : ! ! 5 ! 5 I Ri1 ER1 1*HUDPP' Energl;e EqU|prnent :
Cx PH1.R1.ER1.1-HUDPP. 160 R1ER 1.1 -HUDPP's - L3 Startup 1 27-Jan27 | 27-Jan-27 oo b b b s b b8 b P RIER 1.1} HUDPPs-L3 Staitup | | |
Cx.PH1.R1.ER1.1-HUDPP.170 R1ER 1.1 - HUDPP's - EPMS SAT 1 28Jan27 | 28Jan27 | | | P R e e o S T o 'F'z'{EF'ﬁ"{ 'Hijljsili‘s:'éliiié SAT A
CxPH1.R1.ER1.1-HUDPP.180 R1 ER 1.1 - HUDPP's - Thermographic Checks 1 29Jan27 | 29Jan-27 S D I P01 111 RIER1.1-HUDPPs- Themogmpmc Checks
Cx.PH1.R1.ER1.1-HUDPP.180 R1ER 1.1 - HUDPP's - Green Tag 1 01Feb27  01-Feb-27 : ! i1 0 1 1 ! | RIER11-HUDPP's-Green Tag : :
Cx.PH1.R1.ER1.1-GENAN.100 R1ER 1.1 - GENAN's - Pre Startup Installer 5 16-Dec26 = 23-Dec26 ! ! ! , ! ! ! 5 5 5 | R1EF¢11 GENANS P;reStartuplnstaIleri ; 5
CxPH1.R1.ER1.1-GENAN.110 R1ER 1.1 - GENAN's - Pre Startup Vendor 3 16-Dec26 | 21Dec26 Cob b bbb b D g R1IER1.1-GENAN's-Pie Stadup Vehdor | |
CxPH1.R1.ER1.1-GENAN.120 R1ER 1.1 -GENAN's-L2 QC 1 24Dec26  24Dec26 | P R R G TR T '""i'F’{T’E’F:H”Fééis]m's”iéijé """ e A
Cx.PH1.R1.ER1.1-GENAN. 130 R1ER 1.1-GENAN's - Installation Verfication Checklist 2 25Dec26  28Dec26 Lo i b b b b b b b i R1ER 1.1 GENAN's - Installatlon‘ubnfcatlmn Chec:kllst
Cx.PH1.R1.ER1.1-GENAN.140 R1ER 1.1 - GENAN's - Yellow Tag 1 29Dec26  29-Dec-26 | R1ER 1.1- GENAN's - Yellow.Tag ! . ;
CxPH1.R1.ER1.1-GENAN.150 R1 ER 1.1 - GENAN's - Energize Equipment 1 30Dec26  30-Dec26 ; : : : ' R1 EFE 1. 1' GEN;AN' -Energg?_e Equlpmem
CxPH1.R1.ER1.1-GENAN.160 R1ER 1.1-GENAN's - L3 Startup 1 31Dec26 = 31Dec26 E o4 # ¢ B 4 4 4 F OB 9 ; R1ER 1.1 - GENAN's L3 Stdrtup |
CxPH1.R1.ER1.1-GENAN.170 R1ER 1.1 - GENAN's - EPMS SAT 1 01Jan27  O1Jan27 |7 HE R o o |"R'i'r—:h' '1"1”E§.éfs|AN s+ E'Firia's's'ix'f """ R A
Cx.PH1.R1.ER1.1-GENAN. 180 R1ER 1.1 - GENAN's - Thermographics 1 04Jan27 | 04-Jan27 Lo bbb bbb bbb RIER 1.4 -GENAN's- Themhograghics | |
CxPH1.R1.ER1.1-GENAN.190 R1ER 1.1 -GENAN's - Green Tag 1 05-Jan27 = 05-Jan-27 ; i i 0 1 ! I RLER11-GENAN's-GreehTag: | |
Cx PH1.R1.ER1.1-ATS.200 R1ER 1.1-ATS's- Pre Startup Installer 5 30Dec26  05-Jan-27 e {1 1 ! | M RIER1] -ATSs- Pr Sattip Insaller | b
CxPH1.R1.ER1.1-ATS.210 R1ER 1.1 -ATS's- Pre Startup Vendor 3 30Dec26  01-Jan-27 .. i i 1 0 RIER1.1-ATS%s- PreStatup \Aandor A
CxPH1.R1.ER1.1-ATS.220 R1ER 1.1-ATS's- L2 QC 1 04-Jan27  O4Jan27 = p v A R R Ty o E '|"h'1' Erfz'%'i 2 ﬁéé' 1o i
Cx.PH1.R1.ER1.1-ATS.230 R1 ER 1.1 -ATS's - Instalaton Verfication Checklist 2 05-Jan-27 06-Jan-27 : : : : ‘1 R1ER 1 1 ATS S- hslalatDnVenﬁt:atlon Check]ls‘[
CxPH1.R1.ER1.1-ATS.240 R1ER 1.1-ATS's- Yellow Tag 1 07-Jan27 | 07-Jan-27 L b1 1 ] REER11-ATS's-YdlowTag | L
Cx.PH1.R1.ER1.1-ATS.250 R1ER 1.1 -ATS's- Energize Equipment 1 25-Jan-27 | 25-Jan-27 i i : i i : i : i : i ¢ 1R1 ER1 1 AATS 5- E‘terglze Eq]wpmmt ; ;
CxPH1.R1.ER1.1-ATS.260 R1ER 1.1-ATS's- L3 Startup 2 26-Jan27 | 27-Jan-27 : i1 1 i . i I R1ER1.1:ATS%- L3 Starup;
Cx.PH1.R1.ER1.1-ATS.270 R1ER 1.1 -ATS's- EPMS SAT 1 28-Jan27 | 28Jan27 |} u I| R1 E’F’ﬁ K }ﬁéfé € 'E#'M's' é{Ai’ """"""""""
CxPH1.R1.ER1.1-ATS.280 R1ER 1.1 -ATS's- Thermographic Checks 1 29-Jan27 | 29-Jan-27 ; ; S T T | R1ER 1.1-ATS'- ﬂ'bermographlcChecks .
CxPH1.R1.ER1.1-ATS.290 R1ER 1.1-ATS's- Green Tag 1 01Feb27  01Feb27 | R1ER 1.1 -ATSIs - Gréen Tag
CxPH1.R1.ER1.1-XFMR.180 R1ER 1.1 - XFMR's - Pre Startup Installer 7 16Dec26 = 25-Dec26 e b b EIRIER1A xFMHs Pré Startip Installer | P
CxPH1.R1.ER1.1-XFMR.190 R1ER 1.1-XFMR's-L2 QC 1 28Dec26  28Dec26 i . i1 I | [LRIER1.1:XFMRs-L2QC . =
Cx.PH1.R1.ER1.1-XFMR.200 R1ER 1.1 - XFMR's - Installation Verification Checklist 2 29Dec26  30-Dec26 R A R L A S T P '|]' R1 E’rfz'i'i : '}'(F'M'Fé's' '|'n'§t'a'||é'tia'ﬁ'\}ﬁéﬁﬁééinbh'tfﬁé&ﬁ& e
CxPH1.R1.ER1.1-XFMR 210 R1ER 1.1-XFMR's - Yelow Tag 1 31Dec26 | 31Dec26 r & oo o x B o¥ & 4 % B 2 0 4W ER11 XFMR's YeuuwTag d
CxPH1.R1.ER1.1-XFMR.220 R1ER 1.1 - XFMR's - Energize Equipment 1 26-Jan27 = 26-Jan-27 : | = & | R1ER 1.1{XFMR's - Energize Equipment | |
Cx.PH1.R1.ER1.1-XFMR.230 R1ER 1.1 - XFMR's - L3 Start-up 1 27-Jan-27 | 27-Jan-27 : E ' ' E ' E E E E E : ' R1 ERH xFMRs Lé,smrwp ' ' E
Cx.PH1.R1.ER1.1-XFMR.240 R1 ER 1.1 - XFMR's - Thermographic Checks 1 28-Jan27 | 28-Jan-27 : ; . & 8 g = I R1ER 1.1 XFMR's - Thermographic Checks |
Cx.PH1.R1.ER1.1-XFMR.250 R1ER 1.1 - XFMR's - Green Tag 1 29-Jan27 | 29-Jan-27 A | "F’{'{EF'{'HT'RFMFL&,"ti;é'e'riT';a'gj"'";""";’""':"
PH1 - ROMP 2 - Electrical Room 1.2 100  16Sep26  02Feb27 L ——— ) Fob-27, PHI 1- ROMP 2:- Electiical Roo
PH1.R2.ER1.24B.860 PH1 - ROMP2 - ER - Mechanical OH Rough-ins 23-Sep-26 30-Sep-26 | Trade Mechanical . ; ; ; |:| PH1;- ROMP2 ER ME{:hanlt:aIOH Roughlns ' . .
PH1.R2.ER1.24B.960 PH1 - ROMP2 - ER - Mechanical Trim-out 24Dec26  30-Dec26 | Trade Mechanical ' : : : : : : : : : DE PH1 ROMPZ‘ ER Mgchanu,:al Tnm{hut ' ' :
PH1.R2.ER1.2220 PH1 - ROMP2 - ER - Set CRAC Units 03Nov26 09Nov26 | Trade HVAC : : (g {0 PH1-ROMP2 :ER - Set CRAC Uhits ;

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule
HSE CONSULTANTS Remaining Activites
rrri
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbIMar [ Apr IMaleun I Jul IAug [Sep I Oct I MNov | Dec | Jan [Feb[ Mar [ Aprlr'u"lay lJun I Jul [Aug ISep Pd
PH1.R2.ER1.21B.750 PH1 - ROMP2 - ER - Layout & Frame Walls 5 16-Sep26  22-Sep-26 {0 :PH1 -ROMP2-ER - Layoul & Frame Walls |
PH1.R2.ER1.21B.820 PH1 - ROMP2 - ER - Fire Sprinkler OH Rough-ins 5 16Sep26 = 22.Sep26 . i il ¢ i i i i O PH1-ROMP2-ER-Fire BprinkerOHRoughins | i i
PH1.R2.ER1.21B.760 PH1 - ROMP2 - ER - One Side Drywall 5 23Sep26 = 30-Sep-26 {0 PH1-ROMP2-ER - Orle Side Drywall ' : ' '
PH1.R2.ER1.24B.790 PH1 - ROMP2 - ER - Fira Alarm In-Wall Rough-ins 4 23-Sep26 = 29-Sep-26 : : : : : : : : |:| PH1:- ROMP2 ER Flre Alarm In-WaII Rough ins ! : : :
PH1.R2.ER1.24B.780 PH1 - ROMP2 - ER - Electrical In-WallRough-ins 4 238ep26 = 29-Sep-26 Coob i b bbb O PHY-ROMP2 - ER -EléctricallinWal Roughdns | 1 1 1
PH1.R2.ER1.21B.770 PH1 - ROMP2 - ER - Plumbing In-Wa| Rough-ins 4 238ep26 | 29Sep26 @ |7 T VYT e CT o . '|':| BT 'i:ib'fi{Fiz' : 'éﬁ"ﬁmﬁnb]ﬁé_{ |}{-i.ﬁ.r'ei |'h'cidgHH.c; """"" A S
PH1.R2.ER1.21B.810 PH1 - ROMP2 - ER - Security/Telecom/LV In-Wall Rough-ins 2 23Sep26  24.Sep26 L0 0] 000 % 1iPH1iROMP2-ER - Seclrity/TelecomyLV InWal Ruugmns
PH1.R2.ER1.21B.1005 PH1 - ROMP2 - ER - One Side Drywall 5 23Sep26  30-Sep-26 |:| PH1.-ROMP2 - ER - Orle Side Drywall : :
PH1.R2.ER1.24B.800 PH1 - ROMP2 - ER - In-Wall Inspecton 1 30-Sep26 = 30-Sep-26 Lo b b b [ PHY-ROMP2- ER anufu'aulmpempn S P
PH1.R2.ER1.24B.850 PH1 - ROMP2 - ER - ElectricalFFire Alarm OH Rough-ins 15 01-0ct26 = 21-Oct-26 Loob i b bbbt [ PHA - ROMP2 - ER- EleciricallFire Alarin OH RDugH-ms
PH1.R2.ER1.24B.840 PH1 - ROMP2 - ER - Plumbing OH Rough-ins 4 01-Oct26 @ 06Oct26 | P R e e o A | 'F'>1111' 5 'F'{di.q'li'z' 'E'é' -HIJI':I';I:-FIHQi OH Fi&d{;m'risl"‘ """ e f A
PH1.R2.ER1.21B.1015 PH1 - ROMP2 - ER - Security/Telecom/LV OH Rough-ins 15 010ct26  21-0ct26 Lof il b8 101 [ PH1-ROMPR - ER:- Sedirity/TelecomAV OH Ruugh—ms
PH1.R2.ER1.21B.830 PH1 - ROMP2 - ER - Hang, Tape, & Fnish Drywall 10 12-0ct26 | 23-Oct-26 : [ :PH1-ROMP2 - ER - Hang, Tape, & Fonish Doywall | ' ' '
PH1.R2.ER1.24B.870 PH1 - ROMP2 - ER - Prime Paint 5 21-0ct26 | 27-Oct-26 ! ! ! 5 ! ! 5 : ¢ O PH1: ROMFSE ER ane Palnt ; ; ; ; ; ;
PH1.R2.ER1.24B.880 PH1-ROMP2 - ER - OH Inspection 1 2200126 | 22-Oct-26 Coob i b b bbb | iPH1-ROMP2-ER-OHlnspecion | i i 1 1
PH1.R2.ER1.24B.910 PH1 - ROMP2 - ER - Install Cable Tray 15 04Nov26 = 24Nov26 | |7 i ) e R o Ty I'—;i"riH{' F'a'driq'rﬂé'"Eié"lh's?cah'éé'blé'fféy """ [ R A
PH1.R2.ER1.21B.920 PH1 - ROMP2 - ER - Pull & Teminate Wires 15 25Nov26 | 15Dec26 Lo bbb [T PH1-ROMP2-ER{PUl&Teminae Wies | |
PH1.R2.ER1.21B.930 PH1 - ROMP2 - ER - Install Doors & Hardware 5 16Dec26 = 23Dec26 . [ PH1-ROMP2 -ER - Install Doors & Hardware |
PH1.R2.ER1.24B.840 PH1 - ROMP2 - ER - Security Devices (By Others) 5 16-Dec26 = 23-Dec26 5 5 5 5 i i i i : i [ -PH1 Rompz EH Secpnty De.vlc:es{By omers; ; ;
PH1.R2.ER1.24B.950 PH1 - ROMP2 - ER - Electrical Tim-out 5 24Dec26 | 30Dec26 Lo b bbb bbb b g PHIi- ROKP2 - ER - Eléctrical Tim-olut
PH1.R2.ER1.21B.970 PH1 - ROMP2 - ER - Security Tim-out (By Others) 5 24Dec26 @ 30Dec26 = | |77 HE R R R o FH'i 'ﬁéic.iﬁz" 'EFE' : é'e.:'dr'n';? T'nFﬁJ:Jut' iéiﬁ'ﬂiﬁé}sli’ """ s
PH1.R2.ER1.21B.980 PH1 - ROMP2 - ER - Fire Alarm Trim-out 5 24Dec26  30Dec26 Di PH1-ROMP2 -ER - Fife Alamh Timbout | | |
PH1.R2.ER1.21B.990 PH1 - ROMP2 - ER - Punchiist 5 31Dec26  06-Jan-27 Lo i bbb i i1 O PH1-ROMP2-ER - Punchiist
PH1.R2.ER1.24B.995 PH1 - ROMP2 - ER - Final Clean 5 07-Jan-27 | 13-Jan-27 5 5 5 5 i i i i : ! i | PH1 Ftompa ER 4 Flnal <:|ean - 5 5 5
PH1.R2.ER1.2-240 PH1 - ROMP2 - ER - Install VFD's 5 28-0ct26  03-Nov-26 L. i ¢4 1 1 i 1 @ PH1-ROMP2-ER-Idstall VFD's g
PH1.R2.ER1.2-250 PH1 - ROMP2 - ER - Loose Busduct Test & Install (OFCI) 5 280ct26 | 03MNov26 & | g o TR PR o PR 'P'H{ ; i:i&iriq'ﬁé' 'E'R' . [c’:ééé’éﬁslddéi %éé’t’.éi?éié&’{i#&]i """"""
PH1.R2.ER1.2-260 PH1 - ROMP2 - ER - Busduct Skid Test & Install (OFCI) 10 280ct26  10-Nov-26 Poob i b bbb g iy ROMP2 £ ER - Busduét Skid: Test & InstaIF OFCI}
PH1.R2.ER1.2230 PH1 - ROMP2 - ER - Set Exhuast Fans 5 03Nov26  09-Nov-26 b i b b bbbl D PHI-ROMP2:ER -SetExhuastFans | L
PH1.R2.ER1.2-160 PH1-ROMP2 -ER - Set USB's & AMCOP's 1.6A & 1.6B - OSA Inst: 5 05Nov26 | 11-Nov-26 i i : i i i i : : ‘0 PH1- R(DMP? LER -iSet U$B's &AMCOP'S 1. sA &1 BB O‘SAInsiaIII
PH1.R2.ER1.2170 PH1 - ROMP2 - ER - Set XFMR's (OFCI) 5 05Nov26 | 11-Nov-26 e & o# o £ o& = i 1 1 IO PH1-ROMP2:ER -Set XFMR's {OFCI):
PH1.R2.ER1.2-180 PH1 - ROMP2 - ER - SetATS's (OFCI) 5 05Nov26 = 11-Newv26 | | Lo O L S A o 'ﬁHi '-'h'(f)iuii:é "E'F'a"s'é{.&.i's' é.'('d[:dj """""""" o
PH1.R2.ER1.2-190 PH1 - ROMP2 - ER - Set HPP's, HLP's, HUPP's (OFCI) 5 05Nov-26 | 11-Nov-26 Lo i bbb i P41 -ROMP2: ER -iSet HRP's, HLP's, HUPP's (OFCI)
PH1.R2.ER1.2200 PH1 - ROMP2 - ER - Set EVCPP (OFC) 5 05Nov26  11-Now-26 Poob b b bbb il i1 -ROMP2EER-SetENCPPfOFC)! 1 1 1
PH1.R2.ER1.2210 PH1 - ROMP2 - ER - Set MSDB (OFClI) 5 05Nov-26 | 11-Nov-26 A S T S T Y I = ¢ -ROMP? ER-'Set M$DB ©FcH i i b
CxPH1.R2.ER1.2-XFMR.100 R2 ER 1.2 - XFMR's - Pre Startup Installer 7 16Dec-26  25Dec26 Lo i 0 b0 i1 [IR2ER12{XFMR’s-Pré Startjp Installer | | i
Cx.PH1.R2.ER1.2XFMR.110 R2 ER 1.2 - XFMR's - L2 QC 1 28Dec26  28-Dec26 A R e i i e i B i e i’ﬁé’EF‘-i%”z"k’Friq'F'z's"L'z"cj{':"‘;""'i"”'“- """ T
Cx PH1.R2.ER1.2-XFMR.120 R2 ER 1.2 - XFMR's - Installation Verification Checkdist 2 29Dec26 = 30-Dec26 Coob bbb b | R2ER 1.2- XFMR's - Instalation \rienﬁcatlon Cheokllsi '
Cx.PH1.R2.ER1.2-XFMR.130 R2 ER 1.2 - XFMR's - Yellow Tag 1 31Dec26 = 31-Dec26 .| R2ZER12-XFMR's - Yellow Tag L
Cx.PH1.R2.ER1.2-XFMR.140 R2 ER 1.2 - XFMR's - Energize Equipment 1 26-Jan-27 | 26-Jan-27 : E E E E E E E E E E 1Rz ER 1.2 4 xFMRs Er]erglze Equrnent E
CxPH1.R2.ER1.2-XFMR.150 R2 ER 1.2 - XFMR's - L3 Start-up 1 27-Jan27 | 27-Jan-27 P i bbb 01 | R2ER 1.2 XFMR's- L3 Startup '
Cx.PH1.R2.ER1.2-XFMR.160 R2 ER 1.2 - XFMR's - Thermographic Checks 1 28-Jan27 | 28-Jan27 Sl e i R e Tl R :"""E'""“:""":"""i"'"';'""i"ﬁz'z'iéﬁ'i'z’"k#hﬂh’é"fﬁé}r}idéébhﬁéﬁ'e};h’s,""':"
CxPH1.R2.ER1.2-XFMR.170 R2 ER 1.2 - XFMR's - Green Tag 1 20Jan27 | 29-Jan27 i il i i b bbb F RZER12-XFMRs-GreenTag L
CxPH1.R2.ER1.2-USB.100 R2 ER 1.2 - USB's - Pre Startup Installer 5 16Dec26 = 23-Dec26 . O R2ER 12-USB's:-Pre $tartup]installer L
Cx.PH1.R2.ER1.24USB.110 R2 ER 1.2 - USB's - Pre Startup Vendor 3 16-Dec26 = 21-Dec26 E E E E E E E E E E E Rz EF{ 1.2~ LJSBs Pre sitanup kfendor ' E '
CxPH1.R2.ER1.2-USB.120 R2ER12-USB's-L2QC 1 24Dec26  24Dec26 poob i b b8t b1 | IR2ZER1.2-USBs-L2dC ' :
s Remaining Level of Effort
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

ET T
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISede
Cx.PH1.R2.ER1.2-USB.130 R2 ER 1.2 - USE's - Installation Verfication Checklist 1 25Dec-26 25-Dec-26 ' | R2 ER1.2- USB’s Installa‘[lon \.ﬁenﬁcatlon O.hec:kllsa
Cx.PH1.R2.ER1.2-USB.140 R2 ER 1.2 - USB's - Yellow Tag 1 28Dec26  28-Dec26 £ : : : : : : : . 1! RZER 1.2. USB's - Yelbw g 5 5 |
Cx.PH1.R2.ER1.2-USB.150 R2 ER 1.2 - USB's - Energize Equipment 1 21-Jan-27 21-Jan-27 . Do R2 ER 1.2- USBS Energ|ze Eqmpment
Cx.PH1.R2.ER1.2-USB.160 R2ER 1.2 -USB's- L3 Startup 4 25-Jan-27 | 28-Jan-27 : : : : : : : : 0: R2 ER 12: USB‘:s L3 Starlup : :
CxPH1.R2.ER1.2-USB.170 R2 ER 1.2 - USB's - EPMS SAT 1 29-Jan27 | 29-Jan-27 I T I T D T I B I R2ER12-USBis-EPMSSAT | | |
CxPH1.R2.ER1.2USB.180 R2 ER 1.2 - USB's - Thermographic Checks 1 01Feb27 | O1Feb27 | |7 T VYT e CT o . R T i' 'F'z'z'E'Fi'{ '2 'U's'é.é,' 'fhér?ﬁégréi:'mé ¢hia}£ks """ v
Cx.PH1.R2.ER1.2-USB.190 R2 ER 1.2 - USB's - Green Tag 1 02Feb27  02-Feb-27 3 : ; ; ; ; 5 ; ; 5 | ; R2ER 14-USHs-GreenTdg | :
Cx.PH1.R2.ER1.2-ATS.100 R2 ER 1.2 -ATS's- Pre Startup Instalier 5 30Dec26  05-Jan-27 : : ' ' ' O R2ER 1.2-ATS's- Pre Startup Instalier ] :
Cx.PH1.R2.ER1.2-ATS.110 R2 ER 1.2 -ATS's - Pre Startup Veendor 3 30Dec26 = 01-Jan27 S , , , , 5 5 , , , [l R2 ER 1. 2 -ATS's- Pre; Stattup Vendor | 5 ,
CxPH1.R2.ER1.2-ATS.120 R2ER 1.2-ATS's- L2QC 1 06-Jan27 | 06-Jan-27 b A F e k4 4 b BB ) RoERMRe-AmSeldge | 0 0
Cx.PH1.R2.ER1.2-ATS.130 R2 ER 1.2 -ATS's- Instalaton Verification Checklist 2 07-Jan27 | O08Jan27 | | P R e e o S T ﬁ"F'{'z ER13 'Efs's' : ]Fnsiéiéioh’ﬁa’rﬁ[&ét]c]n’éh’éémfét' o
Cx.PH1.R2.ER1.2-ATS.140 R2 ER 1.2 -ATS's - Yellow Tag 1 11-Jan27 | 11-Jan27 L ' : : : : : : : : o R2 ER 1.2 -ATS's- Yellnw'l'hg ; ; ;
Cx.PH1.R2.ER1.2-ATS.150 R2 ER 1.2 -ATS's - Energize Equipment 1 25-Jan-27 25-Jan-27 : : ! | 'R2 ER 1.2 ATS s E'LEIT,IIZE qu..upment ' '
Cx.PH1.R2.ER1.2-ATS.160 R2 ER 1.2 -ATS's- L3 Startup 2 26-Jan27 | 27-Jan-27 b , , ; ; ; : : : , ! |1 R2 ER 1.2LATS'§- L3 Sartup; , ; ;
CxPH1.R2.ER1.2-ATS.170 R2 ER 1.2 -ATS's- EPMS SAT 1 28-Jan27 | 28-Jan27 P b b b b b b ) RIER12FATSS-EPNISSAT L
Cx.PH1.R2.ER1.2-ATS.180 R2 ER 1.2 -ATS's - Themmographic Checks 1 290Jan27 | 29Jan27 | | | i R e S A e R e S R I R2 'E'R'i'z' 'Ai"s's' 'T'Hénh'c}gir'aﬁr%ié E:ﬁé&ké, """ ;
Cx.PH1.R2.ER1.2-ATS.190 R2 ER 1.2 -ATS's- Green Tag 1 01Feb27  01-Feb-27 ¢ : : : : : : : | | | R2ER 1.2-ATS!s- Gréen Tag ; ;
Cx.PH1.R2.ER1.2-MSDB.100 R2 ER 1.2 - MSDB's - Pre Startup Installer 5 16-Dec26 = 23-Dec26 : : : : : : . O R2ER 1.2-MSDB's - Pré Startup Installer .
Cx.PH1.R2.ER1.2-MSDB.110 R2 ER 1.2 - MSDB's - Pre Startup Viendor 3 16-Dec26 = 21-Dec26 ; 5 ; 5 i i i i : i r O Rz ER, 1.2 - Msnafﬁ Pre- Star‘[up '\.ﬁenqlor ; ; ;
CxPH1.R2.ER1.2-MSDB.120 R2ER 1.2-MSDB's-L2 QC 1 24Dec26  24-Dec26 Co b r bbb n b1 | R2ZER1.24MSDB's-12:QC | L9
CxPH1.R2.ER1.2-MSDB.130 R2 ER 1.2 - MSDB's - Installation Verification Checklist 2 25Dec26  28Dec26 | HE R o C [i 'R'é'ér:i '1"2' 'MéﬁB‘s' : ]Fmiéhéim}{Lia’nf’éeit]&n’éh’édd[s}' R
Cx.PH1.R2.ER1.2-MSDB. 140 R2ER 1.2 - MSDB's - Yellow Tag 1 29Dec26  29Dec26 oL o8 o& 4 & 8 & B O3y gy ER 1.2- MSDB s - Yellow Tag ; ; o
Cx.PH1.R2.ER1.2-MSDB.150 R2 ER 1.2 - MSDB's - Energize Equipment 1 25-Jan-27 25-Jan-27 I I | R2 ER 124 I'U'ISDB'S Er‘:erglzet Eqmpl'nent
Cx.PH1.R2.ER1.2-MSDB. 160 R2 ER 1.2 - MSDB's - L3 Startup 2 26-Jan27 | 27-Jan-27 g 3 : : : : : i : : ! . I'R2 ER 12 MSDBs L3 Startpp | | 5
Cx.PH1.R2.ER1.2-MSDB.170 ER 1.2- MSDB's - EPMS SAT 1 28-Jan27 | 28-Jan-27 I ER 1.2- MSDB's - EPMS SAT : ! !
Cx.PH1.R2.ER1.2-MSDB.180 R2 ER 1.2 - MSDB's - Themnographic Checks 1 20Jan27 = 29Jan27 |} S R e RS S S e e e R 1 "F'{'i'.éh'i'é"nld's'ﬁé's'"Ti{ér}ﬁb'g'réﬁﬁl&'éﬁédéé""."
CxPH1.R2.ER1.2-MSDB.190 R2 ER 1.2 - MSDB's - Green Tag 1 01Feb-27  01Feb-27 Eod 4 £ 0B o2 & 2 08 & o= 2 | R2 ER 1.2 - MSDB's - Green Tag I B
Cx.PH1.R2.ER1.2-AMCOP.100 R2 ER 1.2 -AMCOP's - Pre Startup Installer 5 16-Dec26 = 23-Dec26 : : ; ; : : . O R2ER 1.2 -AMCOP's - Pre Startup Installer
Cx.PH1.R2.ER1.2-AMCOP.110 R2 ER 1.2 - AMCOP's - Pre Startup Vendor 3 16-Dec26 = 21-Dec26 i i : i i i i : : : C O Rz ER 1.2 AMCOPS Pqe Stariup Vepdor ; ; ;
CxPH1.R2.ER1.2-AMCOP.120 R2ER 1.2 -AMCOP's-L2QC 1 24Dec26  24Dec26 ;. i i . i . | 1R2ER1.2-AMCOPs-12QC : . =
Cx.PH1.R2.ER1.2-AMCOP.130 R2 ER 1.2 - AMCOP's - Installation Verfication Checklist 2 25Dec26 | 28Dec26 by e 1] 'iié'E'R' '1"2' AMCDP‘S 'iris'té'u}a'ﬁdr] \ké?ﬁ{:ét}c}h'é'ﬁééﬁls't'
Cx.PH1.R2.ER1.2-AMCOP.140 R2 ER 1.2 -AMCOP's - Yellow Tag 1 29Dec26  29-Dec26 . . I R2 ER 1.2- AMCDP's - Yellow'Tag (
Cx.PH1.R2.ER1.2-AMCOP.150 R2 ER 1.2 -AMCOP's - Energize Equipment 1 25-Jan-27 25-Jan-27 : I 'R2 ER 1.2 AMCC)F’S Energlz.’e Equipment
Cx.PH1.R2.ER1.2-AMCOP.160 R2 ER 1.2 -AMCOP's - L3 Startup 2 26-Jan27 | 27-Jan-27 P : : : : : i : : : | 1| R2ER 1.2.AMCDP's- 13 Stajtup ! i i
Cx.PH1.R2.ER1.2-AMCOP.170 R2 ER 1.2 -AMCOP's - EPMS SAT 1 28-Jan27 | 28-Jan-27 I R2 ER 1.2 - AMCOP's - EPMS:SAT | : ;
Cx.PH1.R2.ER1.2-AMCOP.180 R2 ER 1.2 - AMCOP's - Thermographic Checks 1 29-Jan-27 | 29-Jan-27 R T T C e N "ﬁéER’i'ﬁ'ﬁMé&jﬁs"‘fﬁéﬁ@féﬁﬁE E:'riéi:ké”';"
CxPH1.R2.ER1.2-AMCOP.190 R2 ER 1.2 -AMCOP's - Green Tag 1 01Feb27 | 01Feb27 & o x B o4 & & % ® 8 @ | R2 ER 1.2 - AMGOP's - Greer} Tag ;
Cx.PH1.R2.ER1.2-CRAC.100 R2 ER 1.2 - CRAC's - Pre Startup Installer 5 25Dec-26 31-Dec-26 . : : : : : : : D R2 ER 1. 2' CRAC s - Pre Star'[up In'staller .
Cx.PH1.R2.ER1.2-CRAC.110 R2 ER 1.2 - CRAC's - Pre Startup Vendor 3 29Dec26 = 31-Dec26 : E ' ' ' ' E ! ' ' ' [[ R2 ER 1. 2 CRAC s - F-re Startup '\ﬁendnr E E
Cx.PH1.R2.ER1.2-CRAC.120 R2ER 1.2-CRAC's-L2QC 1 01-Jan27 | 01-Jan-27 ; ; I R2ER 1.2-CRAC's-L2QC | ! :
Cx.PH1.R2.ER1.2-CRAC.130 R2 ER 1.2 - CRAC's - Installation Verification Checklist 2 04-Jan-27 | 05-Jan-27 i R i e i e { | R2 ’EF'{' '1'2' 'f:'F%HCE 'ﬁhét'a'lie‘.t]éh'iféh%’c;a'tfﬁr& 'Chéd&si':"
Cx.PH1.R2.ER1.2-CRAC.140 R2 ER 1.2 -RAC's - Yellow Tag 1 06-Jan27 | 06-Jan-27 ; I R2ER 1.2 - RAC's - Yellmv Tag ;
Cx.PH1.R2.ER1.2-CRAC.150 R2 ER 1.2 - CRAC's - Energize Equipment 1 07-Jan-27 07-Jan-27 . . ; . ; ; ; ; | R2 ER 1. 2 CRAC S - Energlze Eqmpmen‘[ .
Cx.PH1.R2.ER1.2-CRAC.160 R2 ER 1.2 - CRAC's - L3 Startup 1 08-Jan27 | 08-Jan27 : : : : : : : : : : ' il R;,i ER 1 12 CFéAc 5413 Startup E ' E
Cx.PH1.R2.ER1.2-CRAC.180 R2 ER 1.2 - CRAC's - BAS SAT 1 11-Jan27 | 11-Jan-27 : : : { | R2ER 1.2-CRAC's:BAS SAT ! ]

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISede
CxPH1.R2.ER1.2CRAC.170 R2ZER 1.2 -CRAC's - TAB 3 12Jan27 | 18-Jan27 L @ 4] ¥ & & . 1 : : . O RZER12-CRACs-TAB |
Cx.PH1.R2.ER1.2-CRAC.190 R2ER 1.2 - CRAC's - Green Tag 1 190an27 | 19-Jan27 e 4 Bl & & § § § & £ 4 5 | RZER1.2-CRACs-GreenTag | | |
Cx.PH1.R2.ER1.2-HPPHLP100 R2 ER 1.2 - HPP's & HLP's - Pre Startup Installer 5 16-Dec26 = 23-Dec26 i | O R2ER12-HPPs&HLP's-Pre Starup Installer | |
Cx.PH1.R2.ER1.2-HPPHLP 110 R2 ER 1.2 - HPP's & HLP's - Pre Startup Vendor 3 16-Dec26 = 21-Dec26 : : : : | Rz ER 1.2 - HPP's & HLP}s Pra Star‘[up \.liandor : :
Cx PH1.R2.ER1.2HPPHLP.120 R2ER 1.2-HPP's & HLP's - L2 QC 1 24Dec26 | 24-Dec26 P b b b b bbb | IR2ER12-HPPS&HLPs-L2QC | L
Cx.PH1.R2.ER1.2-HPPHLP130 R2 ER 1.2 - HPP's & HLP's - Installation Verification Checklist 2 25Dec26 28Dec26 @ |7 S S VYT LT R T A g P 'Fi:'z'EFi 13 'H'ﬁﬁs'd 'H'Lfi"s' 'fr.sl{a'||'e£m5r1'\}éqr'£;éi|&:h Eﬁé&&m
Cx.PH1.R2.ER1.2-HPPHLP.140 R2 ER 1.2 - HPP's & HLP's - Yellow Tag 1 29Dec26  29Dec26 g Bl & % 0® ¥ OB & ¥ T FirEED. HPPG &HLPs Yelowlag | | |
Cx.PH1.R2.ER1.2-HPP.HLP 150 R2 ER 1.2 - HPP's & HLP's - Energize Equipment 1 27-Jan-27 | 27-Jan-27 | R2 ER 1.2 : HPP's & HLP's - Energize Equipment ;
Cx PH1.R2.ER1.2-HPPHLP160 R2 ER 1.2 - HPP's & HLP's - L3 Startup 1 28-Jan-27 | 28-Jan-27 I T =V ER 121 HPP's & HLP's-L3Starfup | |
CxPH1.R2.ER1.2HPPHLP170 R2 ER 1.2 -HPP's & HLP's - EPMS SAT 1 29-Jan27 | 29-Jan-27 Vo8 F B & 4 & B B B & | R2ER 1.2-HPPis & HLP's - EPMS SAT | !
Cx.PH1.R2.ER1.2-HPP.HLP180 R2 ER 1.2 - HPP's & HLP's - Thermographic Checks 1 01Feb27 O1Feb27 |7 P R e e o S T PR 'rfz'z'E'Fi '1"2 "H[B'P ,é,'é.'m_'ﬁ},' 'Th'ér}ﬁoi_;'ré.i:'rin'c':"ne'ck_
CxPH1.R2.ER1.2HPPHLP190 R2 ER 1.2 - HPP's & HLP's - Green Tag 1 02Feb27 | 02Feb27 S D I i1 1 1 ! | R2ZER12-HPP's&HLPs- GreenTag :
Cx.PH1.R2.ER1.2-HUPR. 100 R2 ER 1.2 - HUPP's - Pre Startup Installer 5 16Dec26 = 23-Dec26 : ! : i | O R2ER12-HUPP's-Pre Startup Installer | :
Cx PH1.R2.ER1.2-HUPP. 110 R2 ER 1.2 - HUPP's - Pre Startup Vendor 3 16Dec26 = 21-Dec26 A A Rz ER1.2- Hupp's Pre:Startup Vemaor : b
CxPH1.R2.ER1.2-HUPP 120 R2ER 1.2-HUPP's-L2 QC 1 24Dec26  24-Dec26 b b bbb bbb | 'ROER1.24HUPPs-L2iQC | .
CxPH1.R2.ER1.2-HUPP130 R2 ER 1.2 - HUPP's - Installation Verffication Checklist 2 25Dec26  28Dec26 | P R R G TR T C [i 'R'é'ER' '1"2' 'H'(J'FiP's' : iﬁs{éliéfloh'\}éhri:}a'tidn '(':hie}:'mfs't' i
Cx.PH1.R2.ER1.2-HUPP. 140 R2 ER 1.2 - HUPP's - Yellow Tag 1 29Dec26  29Dec26 Lo b b bbb b b [ R2ER12-HUPPs-YelowBg | | L
Cx.PH1.R2.ER1.2-HUPP 150 R2 ER 1.2 - HUPP's - Energize Equipment 1 30Dec26 = 30-Dec26 | R2ER 1.2- HUPP's - Energize Equipment ;
Cx PH1.R2.ER1.2-HUPP. 160 R2 ER 1.2 - HUPP's - L3 Startup 1 31Dec26  31-Dec26 - o b 11 | R2 ER 1.3-HUPFP's - L3 Startiip | 5 b
CxPH1.R2.ER1.2HUPP.170 R2 ER 1.2 - HUPP's - EPMS SAT 1 01Jan27 | 01Jan-27 P bbb b bbb ) R2ZER12-HUPPs-EPMSSAT | 1
Cx.PH1.R2.ER1.2-HUPP. 180 R2 ER 1.2 - HUPP's - Thermographic Checks 1 04-Jan27 | O4Jan2?7 @ |7 P S R TR S A A e T :’|"h'é F_'F'z'%'z” 'HUP'P'".%' 'Théﬁﬁogéh}ué'éhédks{ """" s
Cx.PH1.R2.ER1.2-HUPP 190 R2 ER 1.2 - HUPP's - Green Tag 1 27Jan27 | 27-Jan27 Coob i b b bbb RO BER12IHUPP's-GleenTag | | |
Cx PH1.R2.ER1.2-GENAN.100 R2 ER 1.2 - GENAN's - Pre Startup Installer 5 16Dec26 = 23-Dec26 S | :RQ ER 12- GENAN s - Pre Starlup Instaleer | 3
Cx.PH1.R2.ER1.2-GENAN.110 R2 ER 1.2 - GENAN's - Pre Startup Vendor 3 16-Dec-26 21-Dec-26 ) i ) ] i : C O R2 ER 1.2- GENAN s - P;e S‘[arﬁup Vepdur
Cx.PH1.R2.ER1.2-GENAN.120 R2 ER 1.2 - GENAN's - L2 QC 1 24Dec26  24-Dec26 i | 1:R2ER1.2-GENAN's-L2QC : ! 3
CxPH1.R2.ER1.2-GENAN.130 R2 ER 1.2 - GENAN's - Installation Verification Checkdist 2 25Dec26  28Dec26  p v A R R ST s ) [i ] 'R'é'éf:i '1"2' 'ééNAN s 'iris'.t'a'u'alidrl '\Jse'ﬁié{aﬁbh' E:'rié[:kié{ o
Cx PH1.R2.ER1.2-GENAN.140 R2 ER 1.2 - GENAN's - Yellow Tag 1 29Dec26 = 29-Dec26 Eod 4 &8 B o4 i 0 1 11| R2ER1.2- GENAN's-Yelow g ' g
Cx PH1.R2.ER1.2-GENAN. 150 R2 ER 1.2 - GENAN's - Energize Equipment 1 30Dec26  30-Dec26 i | | R2ER1.2-GENAN's-Energize Eqﬁlipmerl:“l L
Cx PH1.R2.ER1.2-GENAN.160 R2 ER 1.2 - GENAN's - L3 Startup 1 31Dec26  31-Dec26 S T | B N V- ER 1. ;i GENAN siL3StrMup | | P
CxPH1.R2.ER1.2-GENAN.170 R2 ER 1.2 - GENAN's - EPMS SAT 1 01-Jan27  01-Jan-27 i | 1 RZER1.2-GENAN's{EPMSSAT: | | !
Cx.PH1.R2.ER1.2-GENAN.180 R2 ER 1.2 - GENAN's - Thermographics 1 04-Jan27 | Od-Jan27 | 5'|"h'2' E’F'z'i'z” _é_E-N}-';I‘;I;s:_ fﬁéhﬁd@rﬁ;}ﬁi&g’ """"""""
Cx.PH1.R2.ER1.2-GENAN.190 R2 ER 1.2 - GENAN's - Green Tag 1 05-Jan27  05-Jan-27 ; ; . | R2IER 1.2 - GENAN's:- Greeh Tag |
PH1 - Data Hall - ROMP 124 | 08Sep26 | 26Feb27 | | | 1— 26-Feb-27,  PH1- DataHal -ROMP’=
| PH1.TAHU1.1-1B.500 PH1 - R1&2 - TAHU Gallery - Mechanical OH Rough-ins (High) 5 258ep26 = 02-0ct26 | Trade Mechanical ; : : : I:] PH‘i R1&2 TAHU Ga“ery Med‘lanlcal OH Roughﬁns {ngh}
| PH1.TAHU1.14B.530 PH1 - R1&2 - TAHU Gallery - Mechanical Trim-out 5 15Dec26 = 22-Dec26 | Trade Mechanical L3 O PH1-R182- TAHU Gallely - Mechanidal Tim-out |
| PH1.TAHU1.1-IB.510 PH1 - R1&2 - TAHU Gallery - Gallery Wall Interior IMP Install 5 08-Sep-26  14-Sep-26 R T T C S 'P”HH" 'Fiil&é 5 'fAH'lJ'{;ElErja,"is'ein'ew'in&éﬂ '|Htéh5'r'|M|i=‘|Hsftéi|"' h '“; """ O
| PH1.TAHU1.1-I1B.480 PH1 - R1&2 - TAHU Gallery - Fire Sprinkler OH Rough-ins (High) 10 11-Sep-26 24-Sep-26 ! I I : 1 : PH1 - R1&2 TAHU Gallery Flre Spnnlder OH Rcugh-ms {Hrgh]
| PH1.TAHU1.14B.570 PH1 - R1&2 - TAHU Gallery - Gallery Wall Dud Install 5 158ep26 = 21-Sep-26 : 2 W o B ¢ { | O PH1-R182:TAHU Gallety - Gallery Wall Dudt Install | |
| PH1.TAHU1.1-B.600 PH1 - R1&2 - TAHU Gallery - IW OH Rough-ins (High) 10 18-Sep26 = 02-Oct-26 : E ' ' E ' E E :l PH1 R1&2 TAHU Gahery Eon Roughms {ngh} ' ' E
| PH1.TAHU1.14B.580 PH1 - R1&2 - TAHU Gallery - Gallery Wall Security Mesh Install 5 228ep26  29-Sep26 ] ; i 1 [ PH1i-R182-TAHU Galery - Gallery Wall Séourity Mesh Install :
| PH1.TAHU1.1-1B.490 PH1 - R1&2 - TAHU Gallery - Electrical/Fire Alarm OH Rough-ins (Hig 10 258ep-26  09-Oct-26 I A R N ] 'iJ'F-ITl'F-iié(é "T'.é.H'L]'G’a’J|ia'r§r1”EIé&1'r{dei|EF{ré'mé'r}ﬁ'c')'H' F%éhi;jﬁiis;'{i{{gﬁ}' TS
| PH1.TAHU1.11B.590 PH1 - R182 - TAHU Gallery - Security/Controls OH Rough-ins (High) 10 308ep26  13-Oct-26 . i1 (3 PH1-R182-TAHU Galleryi Semnty#ContrDIs OH Rough—ms ngh}
| PH1.TAHU1.1-1B.220 PH1 - R1&2 - TAHU Gallery - OH Inspections 1 14-0ct26 | 14-Oct-26 o4 8 E B { | PH1-R182-TAHU Gallery-OH Inspections | | | L
| PH1.TAHU1.1-B.160 PH1 - R1&2 - TAHU Gallery - Install Cable Tray 5 27-0ct26 | 02-Nov-26 ' E ' ' E ' E ' ' [j PH{ R1&2 TAHU Gallery Install Cable Tray ' f E
| PH1.TAHU1.14B.200 PH1 - R182 - TAHU Gallery - MEPF TAHU Connections 10 27-0ct26  09-Nov-26 : : : [ PH1-R182- TAHU Gallery : MEPF TAHU Conriections ]
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Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAungepIOc:t INov Dec Jan[Feb[Mar[AprlMay[.hnl Jul lAugISede
PH1.TAHU1.1-IB.610 PH1 - R1&2 - TAHU Gallery - Electrical/Fire Alamm OH Rough-ns (Lov 10 03-Mov-26 16-Mov-26 d : ] g ' ] ] ' g |:| PH1 - H1&2 TAHU: GaILery Eleqtncab'ﬁreAIan‘nm Rough-ms (pr
| PH1.TAHU1.1-IB.620 PH1 - R1&2 - TAHU Gallery - Security/Controls OH Rough-ins (Low) 10 03-Nov-26 16-Nov-26 ' ' ' ! I:I F?H1 H1&2 TAHU 'Gallery - SEEUI'It‘,‘J'CDI"ItFOE-OH Rough |ns(Low}
| PH1.TAHU1.1-B.170 PH1 - R1&2 - TAHU Gallery - Pull & Terminate Wires 15 24Nov26  14-Dec26 . [0 PH1-R18&2 - TAHU Gallery - Pull & Temiinate Wires | |
| PH1.TAHU1.1-IB.520 PH1 - R1&2 - TAHU Gallery - Electrical Tim-out 15Dec26 = 22-Dec26 : : : O PH1 Rmz, TAHu Gallery - ElamncalTnmﬂut :
| PH1.TAHU1.1-B.540 PH1 - R1&2 - TAHU Gallery - Fire Alarm Trim-out 15Dec26 = 22Dec26 iog B 8 &k 4 O PH1-R182:-TAHU Gallely - Firé Alarm Timgut | |
| PH1.TAHU1.1-B.400 PH1 - R1&2 - TAHU Gallery - Punchlist 20 23Dec26 | 21an27 || |7 T VYT T VU ﬁ['iﬁm"ﬁilﬁ -fAH-U'G}a-IIé({.ﬂ--I'?"m{EHI]ét """""" v
| PH1.TAHU1.14B.410 PH1 - R1&2 - TAHU Gallery - Final Clean 15 25-Jan27 = 12-Feb-27 F &3 e : . T PH1-R182- TAHU Gallery FinalClean, |
PH1 - ROMP 1 - Data Hall 106 23Sep26  17-Feb-27 P ———— | 7-Feb}27, PH1: RCMP1 Data HaII
PH1.R1.DH1.1-B.870 PH1 - ROMP1 - DH - Mechanical OH Rough-ins 4 01-Oct-26 06-Oct-26 | Trade Mechanical : : [] PH1 - ROMP1 DH MechaplcalOH Rough-ms !
PH1.R1.DH1.14B.550 PH1 - ROMP1 - DH - CE#0007 - Install Liquid Cooling Systems (CF! 6 04-Jan27 = 11-Jan27 | Trade CFN/SFN Pipit : ¥ oz B ; Ko ' ‘0 PH1-ROMP1-DH CE#DUD?-IhstaIILiqmd CoollngS
PH1.R1.DH1.14B.950 PH1 - ROMP1 - DH - Install Liquid Cooling Systems (SFN) (OFCI) 4 05Jan27  08-Jan27 | Trade CFN/SFN Pipit | P R e SRR S SR P u'"lihil'ébm"ﬁﬁ' 'D'H"lrié{éﬁ Liquid :féi:i.hg"s}s?cén%é'{s'lﬂwl
PH1.R1.DH1.1-1B.880 PH1 - ROMP1 - DH - Fire Sprinkler OH Rough-ins 5 23-Sep-26 30-Sep-26 : : I:I PH1: - ROMP1 DH FIFE SpnnklerOH Roughlns
PH1.R1.DH1.11B.940 PH1-ROMP1 - DH - Layout & Frame Wals 5 23Sep26  30-Sep26 : O PH1-ROMP1 -OH - Layout & Frame Wals : : :
PH1.R1.DH1.14B.580 PH1 - ROMP1 - DH - One-side Drywall 5 01-0ct26  07-Oct-26 oo 8] PH1 ROMP1 -DH - One-side Dryvall L 5 b
PH1.R1.DH1.11B.820 PH1 - ROMP1 - DH - Electrical In‘Wal Rough-ins 4 01-0ct26 | 06-Oct-26 5 i B oz 0 O PHi-ROMP1-DH -Electichl In'Wal Rodghinsi | © |
PH1.R1.DH1.14B.830 PH1 - ROMP1 - DH - Fire Alarm In- Wall Rough-ins 4 01-Oct26 @ 06Oct26 | 7 i ) e R o PR |j"F'>'H1' "F'{dizilii"dﬁ'hrEAiéﬁHer'v-}éfl'FipUgiﬁ'm's""’ """ IR A
PH1.R1.DH1.14B.840 PH1 - ROMP1 - DH - Security/Telecom/LV In-Wall Rough-ins 4 01-0ct26  06-Oct-26 : b O PH1-ROMP1 - DH - Security/Telecbm/LViin-Wall Rough-ns .
PH1.R1.DH1.14B.850 PH1 - ROMP1 - DH - Plumbing In-Wall Roughins 2 01-0ct26  02-Oct-26 I PH1-ROMP1-DH - Plumbing In-WallRoughvins, |
PH1.R1.DH1.14B.970 PH1 - ROMP1 - DH - Hang Door Frames 5 01-0ct26  07-Oct-26 oo |:| PH1 ROMP1 -DH - Hang Door Frames : Lo 5 b
PH1.R1.DH1.11B.560 PH1 - ROMP1 - DH - In‘Wal Inspections 1 07-Oct26 | 07-Oct-26 i oo B B 3 q {1 PH1-ROMP1-DH -lo-Walirspedtions : | i @ |
PH1.R1.DH1.14B.860 PH1 - ROMP1 - DH - Electrical/Fire Alarm OH Rough-ins 15 07-Oct26  27Oat26 | |7 HE R T '#Hi"ﬁéiuiPTiin"'ETei:'tr]Eél}FirEATar’rHciiH'é'c.ljgr}]hE“: """ A
PH1.R1.DH1.11B.890 PH1 - ROMP1 - DH - Plumbing OH Rough-ins 4 07-0ct26 | 120ct26 ¢ & ol 7 & & ‘o PH1 RGMP1 DH - Plumtling OH Rough ms; ; A
PH1.R1.DH1.14B.980 PH1 - ROMP1 - DH - Security/Telecom/LV OH Rough-ins 15 07-Oct26 = 27-0ct-26 : | g PH1 ROMP1-DH Selcurity Telecorf/LY OH Rouigh-ns ;
PH1.R1.DH1.14B.420 PH1-ROMP1 - DH - Hang, Tape, & Finish Drywall 10 08-Oct26  21-0ct-26 b o I :PH1 -ROMPﬂ DH- Hang, Tapg, & Finish Drywall 5 : b
PH1.R1.DH1.14B.430 PH1-ROMP1 - DH - Prime Paint 5 190ct26 = 23-Oct-26 0 :PH1-ROMP1 - DH - Prirhe Pairit
PH1.R1.DH1.14B.570 PH1 - ROMP1 - DH - OH Inspections 28-0ct26 @ 280ct26 &} N SR RS S e |' 'EDHT-' 'Fé-:')hhii{' 'L')H k E:i«i iﬁéi:ia’c}[dr}é' SRR CAR AR AT PR
PH1.R1.DH1.14B.450 PH1 - ROMP1 - DH - Celling System 5 290ct26  04Nov-26 Eod 4 £ & o3 [j PHY - ROMP1 - DH - cemng Systerﬂ B o2 8
PH1.R1.DH1.14B.480 PH1-ROMP1 - DH - Install Cable Tray 10 05-Nov26  18-Nov-26 ' PH1-ROMP1-DH- Install Cable Tray | |
PH1.R1.DH1.14B.520 PH1 - ROMP1 - DH - Install Rack Whips (OFCI) 5 19Nov-26  25-Nov-26 b N A | O iPH14ROMP1-DH- lnsiau RaﬂkWhlps (OFt:n 5 P
PH1.R1.DH1.14B.470 PH1-ROMP1 - DH - Pull & Terminate Wres 15 24Nov26  14-Dec26 Z i [ PH1-ROMP1 - DH - Pull & Terminate Wres
PH1.R1.DH1.14B.490 PH1 - ROMP1 - DH - Install Doors & Hardware 5 15Dec26 = 22Dec26 bl o 'P'Hi' ; 'Fioms{ H "|Hsi;31|'| b&:ﬁﬁa’éﬁé}aﬁér’é """""" L
PH1.R1.DH1.14B.590 PH1 - ROMP1 - DH - Install Security Devices (By Others) 5 15Dec26 = 22-Dec26 . | | m] PH1 ROMP1 - DH - Install Secirity Dévices [ByOlhers}
PH1.R1.DH1.14B.530 PH1 - ROMP1 - DH - Temporary Barrier Wall 5 22Dec26  28-Dec26 \ @} PH1: ROMP1 - DH - Tetnporary Barrier Wall
PH1.R1.DH1.1-1B.900 PH1 - ROMP1 - DH - Mechancial Tim-out 5 23Dec26 = 29-Dec26 ; : : : D PH1:- ROMP1 - [‘J}H Mechandial Tim-out ;
PH1.R1.DH1.14B.910 PH1 - ROMP1 - DH - Electrical Trim-out 5 23Dec26 = 29Dec26 i | [ PH1:-ROMP1-DH - Electrical;Timcut
PH1.R1.DH1.14B.920 PH1 - ROMP1 - DH - Fire Alarm Trim-out 5 23Dec26  29-Dec26 R e S R s T e e e F ;""ﬁ['ﬁﬁi"ﬁzt&rﬁﬁﬁ"ﬁﬂ'"FI&e'Aiér'rh’iﬁhﬁciﬁf"“;""",’ """ o
PH1.R1.DH1.14B.990 PH1 - ROMP1 - DH - Security Tim-out (By Others) 5 23Dec26  29-Dec26 ] | . O PH1-ROMP1-DH- SecurltyTnmﬂut(ByGJrlhers}
PH1.R1.DH1.14B.540 PH1 - ROMP1 - DH - Punchlist 15 30Dec26 = 21-Jan-27 : | = & . [T PH1-ROMP1-DH - Punchist | '
PH1.R1.DH1.14B.960 PH1 - ROMP1 - DH - CE#0007 - Flush and Fill Liquid 10 12Jan27 | 28-Jan-27 b o T A : ! | B! PH1.- RoMm-le cE#ooa? Flush and F|IIL|qu|d
PH1.R1.DH1.14B.790 PH1-ROMP1 - DH - Final Clean 10 25-Jan27  05-Feb-27 : ; : ; . [ PH1-ROMP1 -DH - Final Clean
PH1 - ROMP 1 - Data Hall Equipment 52 29-0ct26  08-Jan-27 "'"T"":"""":""'":"""i'"'"i"""""'"'""1""”“’”Tﬁ’dé{hﬁé‘?.’"'"""'F;H%'"Fb'r(dﬁﬁ”ﬁéfﬁHél’l’EﬁhiﬁEﬁén
PH1.R1.DH1.1-1B.140 PH1-ROMP1 - DH - Set MTS4RHX (OFCI) 5 05Nov26  11-Nov-26 | Trade HVAC 0 PH1-ROMP1 LDH - SetMTS IRHX(OFCI) : :
PH1.R1.DH1.1-B.130 PH1-ROMP1 - DH - Set IRHX (OFCI) 04-Jan27 = 08-Jan-27 | Trade HVAC b i & o 4 o PH1-ROMP1 : DH - Set IRHX (OFCI) | L
PH1.R1.DH1.14B.510 PH1 - ROMP1 - DH - Install Racks (OFCI) 10 29-0ct26 | 11-Nov-26 ' E ' ' E ' |f:| PH1-R¢MP1 DH - InstallPacks(DFCli E ' E
PH1.R1.DH1.1-IB.500 PH1-ROMP1 - DH - Install HAC's 10 24Nov26  07-Dec26 : : i [ PHi1-ROMP1-DH - Ihstall IAC's ! : ]

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jan [Feb Marlﬁ\pr May[.hnl.)ul lAugISede
PH1.R1.DH1.1-1B.120 PH1 - ROMP1 - DH - Set PDC's (OFCI) 5 14Dec26  21-Dec26 T T & £ & . . O PH1-ROMP1-DH- Set PDC's(OFCI)

PH1 - ROMP 1 Data Hall Commissioning 47 15Dec26  17-Feb-27 £ 1 | y—— 7 Fob27, PH1: ROMP 1 Data HaIIC
CxPH1.R1.DH1.1-PDC.100 R1DH1.1 - PDC's - Pre Startup Installer 3 15Dec26 = 18-Dec26 . 0 R1DHI.1-PDC's -Pre Startup Installer ! .
Cx.PH1.R1.DH1.1-PDC.110 R1 DH1.1-PDC's - Pre Startup Vendor 3 15Dec26 = 18-Dec26 : : , : | m DH'11 FiDcS PrE Startup\fiandor' 5 :
CxPH1.R1.DH1.1PDC.120 R1DH1.1-PDC's-12 QC 1 21Dec26 = 21Dec26 Bood 4 o8 s o3 3 % B 5 ¢ RIDHIM-POCRILEQE. ¢ B 4 4 4
Cx.PH1.R1.DH1.1PDC.130 R1 DH1.1 - PDC's - Installation Verification Checklist 1 22Dec26 22Dec26 | |7 S S VYT LT R T A g O 'h’i '[')Hi A '-'til':fé?s' L iﬁé{éﬁéﬁéﬁ-%}r_{ﬁ:&n—dﬁ-(fhé-c-k-ll:s-t """ v
Cx.PH1.R1.DH1.1-PDC.140 R1DH1.1-PDC's - Yellow Tag 1 23Dec26  23Dec26 g Bl §og @ P8 W DH1 1-PDC'si YelowT®g | | i i
Cx.PH1.R1.DH1.1-PDC.150 R1 DH1.1 - PDC's - Energize Equipment 1 25-an-27 | 25-Jan-27 : ! . 1:R1DH1.1-PDC's - Energize Equipment :
CxPH1.R1.DH1.1-PDC.160 R1DH1.1 - PDC's - L3 Startup 2 26-Jan-27 | 27-Jan-27 Lo o P , , |1 R1DH1.1 :PDC’s - L3 Startup : b
CxPH1.R1.DH1.1-PDC.170 R1DH1.1 - PDC's - EPMS SAT 1 28-Jan27 = 28-Jan-27 v 3 F B i1 0 b1 | RIDH1.1iPDCh-EPMSSAT | | |
Cx.PH1.R1.DH1.1-PDC.180 R1 DH1.1 - PDC's - Themnographic Checks 1 290Jan27 | 29Jan27 | | | P R e SRR e I 'ﬁ1'in'1"1' ﬁbkis”ﬁer}ﬁbg}aﬁriﬁch'e’éké’ """ )
CxPH1.R1.DH1.1-PDC.190 R1 DH1.1 - PDC's - Green Tag 1 01Feb27  01Feb27 S D I i i i ! 1 ) RIDH1.1-PDCs-GreenTag | | |
Cx.PH1.R1.DH1.11RHX.300 R1 DH1.1 - IRHX's - Pre Startup Installer 5 29-Jan27 | 04-Feb-27 : ! : 0 R1DH1.1-IRHX's - Pre Statup Installer |
CxPH1.R1.DH1.14RHX.310 R1 DH1.1 - IRHXs - Pre Startup Vendor 3 29-Jan-27 | 02-Feb-27 b S T P : : [J R1 DH11—IRH§(5 Pre Starfup Vendor 5
CxPH1.R1.DH1.1IRHX.320 R1DH1.1-IRHXs-L2 QC 1 05Feb-27 = 05Feb-27 b i) RTDH1A-IRHXS-12QC | g
CxPH1.R1.DH1.11RHX.330 R1 DH1.1 - IRHXs - Installation Verification Checklist 1 08Feb27  08Feb2?7 | P R R G TR T o A 'r':iﬂ' DH1. 1'1'|R'Hi<' é"lr{s'téil'anb'ri bieﬁf’éét]bn’f;’ﬁédd
Cx.PH1.R1.DH1.11RHX.340 R1 DH1.1 - IRHXs - Yellow Tag 1 09Feb-27  09-Feb-27 ¢ oy ou . : : ; I RiDH11-IRHXs- Yellow'Bg | .
Cx.PH1.R1.DH1.11RHX.350 R1 DH1.1 - IRHX's - Energize Equipment 1 10Feb-27 = 10-Feb-27 . | R1DH1.1-IRHXs - Energize Equipment. |
Cx.PH1.R1.DH1.11RHX.360 R1 DH1.1 - IRHX's - L3 Startup 2 11-Feb-27 = 12Feb-27 b T P | | 5 I F¢1 DH1.1 - IRHX's -1.3 Startup | b
CxPH1.R1.DH1.14RHX.370 R1DH1.1 - IRHX's - EPMS SAT 1 15Feb27 | 15Feb-27 Poob b b b bbb bbb RIDHIA-IRHXsJEPMSSAT | | |
Cx.PH1.R1.DH1.1-IRHX.380 R1 DH1.1 - IRHX's - Themographic Checks 1 16Feb27 | 16Feb27 @ | | P S R R T A A e T o ’"i"é%'b'H1'i”|'RH5<E 'T'Hér'rn?:i_;jr'a'pﬁd:'(':'rieéké":"
Cx.PH1.R1.DH1.11RHX.390 R1DH1.1 - IRHX's - Green Tag 1 17Feb27 | 17Feb27 ¢ & ol 7 & & {0 0 1 ! | RIDHI.1-IRHXs:GreehTag | | |
Cx.PH1.R1.DH1.1-MTS-IRHX.300R1 DH1.1 - MTSHRHX's - Pre Startup Installer 5 15Dec26 = 22-Dec26 : g | DH1 1:- MTS-IRHXs - Pré Startup Instéller
Cx.PH1.R1.DH1.1-MTS-IRHX.310R1 DH1.1 - MTSHRHX's - Pre Startup Vendor 3 15Dec26 = 18-Dec26 b o b b [;-Hﬂ MTSHIRHX'S - Pre-StartupVendor 5 b
CxPH1.R1.DH1.1-MTSIRHX.320R1  DH1.1-MTSIRHX's-12 QC 1 23Dec26 = 23Dec26 i1 i | DH1%-MTS4RHXs-L2QC a4
Cx.PH1.R1.DH1.1-MTS-IRHX.330R1 DH1.1 - MTS-RHX's - Installation Verification Checklist 1 24Dec26  24Dec26  p v A e T '|:3'H'1' '1' : 'n.}q'T's'ii:iH}i"' '|'r{ét5||é'tidr}'\}éﬁ1§ééib}{ tfﬁéi:id'né{ T
Cx.PH1.R1.DH1.1-MTS-IRHX.340R 1 DH1.1 - MTSHRHX's - Yellow Tag 1 25Dec26 = 25-Dec26 . A I b L DH11 MTE-RHX's - ‘r'eIIDwEg ; ; g
Cx.PH1.R1.DH1.1-MTS-IRHX.350R 1 DH1.1 - MTSHRHX's - Energize Equipment 1 26-Jan-27 | 26-Jan-27 . 1! DH1i1 - MTS-RHX's - Energizé Equipment | |
Cx.PH1.R1.DH1.1-MTS-IRHX.360R 1 DH1.1 - MTSHRHX's - L3 Startup 2 27-Jan-27 | 28-Jan-27 i i : i i : i : i i n DH1'1-MTS IRHK’S LBStamp ; ; ;
Cx.PH1.R1.DH1.1-MTS-IRHX.370R1 DH1.1 - MTSHRHX's - EPMS SAT 1 29-0an27 | 29-Jan-27 Z I DH1.1-MTS4RHX's - EPMS SAT 3
Cx.PH1.R1.DH1.1-MTS-IRHX.380R 1 DH1.1 - MTSHRHX's - Thermographic Checks 1 01Feb-27  01Feb27 | | I bHH’ A '-'Mfs'-'l'F-iF'{x"s'-'Thé’r&ﬁ&é’rébh’ié’éhé&é """
Cx.PH1.R1.DH1.1-MTS-IRHX.390R 1 DH1.1 - MTSIRHX's - Green Tag 1 02Feb-27  02-Feb-27 ; ; ] DHi1.1 - MTS4RHJ{'5 GreenTag | !

PH1 - ROMP 2 - Data Hall 113 238ep26  26-Feb-27 !— 26-Féb-27, ~ PHI-ROMP2- Data Ha

PH1.R2.DH1.2-1B.1170 PH1 - ROMP2 - DH - Mechanical OH Rough-ins 4 01-0ct-26 06-Oct-26 | Trade Mechanical ; : : : l] F-"H-1 ROMPIZ DH Mechanlcal(_"ﬁ-l Rough-ms' ; : :
PH1.R2.DH1.2-1B.1240 PH1 - ROMP2 - DH - Install Liquid Cooling Systems (SFN) (OFCI) 4 11-Jan27 | 18-Jan27 | Trade CFN/SFN Pipir { O PH1-ROMP2 - DH:- Install Liquid Cooling Systems {SF
PH1.R2.DH1.2-1B.1050 PH1 - ROMP2 - DH - CE#0007 - Install Liquid Cooling Systems (CF! B 12-Jan27 | 21-Jan27 | Trade CFN/SFN Pipir | & T T T i """ ;’ o i—ﬂ'ﬁ" ié-:'jn.'diiz" '[')'r-'l ; 'C}E'#bbh'f "|hsiéﬂ 'L.ﬁh]d’c':acil[ﬁ-j
PH1.R2.DH1.21B.1180 PH1 - ROMP2 - DH - Fire Sprinkler OH Rough-ins 5 23Sep26 | 30-Sep26 r & o x ¥ o4 |:| PH1.- ROIVIPQ DH - Fire SpnnklerOH Roughlns ,
PH1.R2.DH1.24B.1230 PH1 - ROMP2 - DH - Layout & Frame Wals 5 238ep26  30-Sep-26 : | = & O PHT-ROMP2-DH -Layout & Frame Wals | | -
PH1.R2.DH1.2-1B.1080 PH1 - ROMP2 - DH - One-side Drywall 5 01-Oct26 = 07-Oct-26 : E ' ' E ' l:| PH1 ROMP2 DH - Gne-ﬂde Drw.all ' f ' '
PH1.R2.DH1.24B.1120 PH1 - ROMP2 - DH - Electrcal In‘Wal Roughins 4 01-0ct26  06-Oct-26 : : O PH1-ROMP2 - DH - Electrical In-Wal Roughrs!
PH1.R2.DH1.21B.1130 PH1 - ROMP2 - DH - Fire Alarm In- Wall Rough-ns 4 01-0ct26  06-Oct-26 ""'T"":"""‘:"'"“:"""i'"'"i""""""'""'E"bH‘i"Rdin’P'z"in"FirEAi&ﬁh’(rL’Wé[l'F’{bh'gH'u‘q's""E"'"“:""":’""':"
PH1.R2.DH1.24B.1140 PH1 - ROMP2 - DH - Security/Telecom/LV In-Wall Rough-ins 4 01-Oct26 = 06-Oct-26 u PH1 - ROMP2 - DH - SecuntyfreleonnﬂLV Hin-Wal Rougmns L
PH1.R2.DH1.24B.1150 PH1 - ROMP2 - DH - Plumbing In‘Wall Roughvins 2 01-Oct26 = 02-0ct-26 EA i & o 4 I PH1-RONP2 - DH - Plumbing In-WallRaughins; L
PH1.R2.DH1.2-B.1260 PH1 - ROMP2 - DH - Hang Door Frames 5 01-Oct26 = 07-Oct-26 ' E ' ' E ' l:| PH1 ROMP2 DH - Hang [boorFrames ' ' f '
PH1.R2.DH1.2-1B.1060 PH1 - ROMP2 - DH - In-Wal Inspections 1 07-Oct26  07-Oct-26 : : {1 PH1-ROMP2 -DH - lh-WaliInspections '

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jan [Feb[l‘u‘lar AprIMay[.thl.hl lAugISede

PH1.R2.DH1.21B.1160 PH1 - ROMP2 - DH - ElecticallFire Alarm OH Rough-ns 15 07-Oct26 | 27-0ct-26 . { =; PHT+ROMP2 - DH - EleciicalFire Alam OH Rough-is !
PH1.R2.DH1.21B.1190 PH1 - ROMP2 - DH - Plumbing OH Rough-ins 4 07-0ct26  120ct26 A T R RDMP2 DH-Plumting OH Roughdns ©  © & & |
PH1.R2.DH1.2-1B.1270 PH1 - ROMP2 - DH - Security/Telecom/LV OH Rough-ins 15 07-Oct26 | 27-0ct-26 | N PH1 4 ROMP2 DH - Sekurity/Telecorn/LV OH Rougmns
PH1.R2.DH1.2-B.950 PH1 - ROMP2 - DH - Hang, Tape, & Finish Drywall 10 08-Oct26 = 21-Oct-26 : : : : : : A PH1 -ROMP2 DH:- Hang Ta:le &Fnsh Dwall 5 :
PH1.R2.DH1.24B.960 PH1 - ROMP2 - DH - Prime Paint 5 19-0ct26  23-Oct-26 co4 i b 4 4 b i1 @ iPH1-ROMR2-DH-PrimePaiit | i i i i i
PH1.R2.DH1.2-IB.1070 PH1 - ROMP2 - DH - OH Inspections 1 28-Oct26  280ct26 |77 T VYT e CT o SR T 'F-'Ef}hhiié' bF—i _OH iﬁ'si:;gét[dr}é """ . R B S
PH1.R2.DH1.21B.970 PH1 - ROMP2 - DH - Ceiling System 5 200ct26  04Nov-26 .4 i ¢ i i i i 1 [ PHI-ROMP2-DH-CeiingSystems | i i i i
PH1.R2.DH1.2-1B.990 PH1 - ROMP2 - DH - Install Cable Tray 10 05Nov-26  18-Nov-26 ;3 PH1-ROMP2 - DH - Install Cable Tray E
PH1.R2.DH1.2-B.1030 PH1 - ROMP2 - DH - Install Rack Whips (OFCI) 5 19Nov-26 = 25-Nov-26 , ! ! ! ! : : ! : O:PH1- ROMP2 D|—| Install Raq:k Whlps (OFCI} : : :
PH1.R2.DH1.24B.980 PH1-ROMP2 - DH - Pull & Teminate Wies 15 24Nov26 14Dec26 Coob b b bbb b £ PH1-ROMP2-DH <Pull & Termitate Wres | | !
PH1.R2.DH1.24B.1000 PH1 - ROMP2 - DH - Install Doors & Hardware 5 15Dec26 = 22Dec26 | | |7 [ R PR, AR R CE 'P'HT : Fic')'nhﬁé "E)H '-'n'{s'tal] bébré'é{ﬂa}ab}éré """ A
PH1.R2.DH1.24B.1040 PH1 - ROMP2 - DH - Temporary Barrier \Wall 5 22Dec-26 28-Dec-26 ' : : : : : : : : O: PH1 - RD-MP2 DH Temporary Barner Wall : :
PH1.R2.DH1.21B.1200 PH1 - ROMP2 - DH - Mechandial Tim-out 5 23Dec26  29-Dec26 : : 8 3 S O PH1:-ROMP2 - OH - Mechandial Trim-out | :
PH1.R2.DH1.24B.1210 PH1 - ROMP2 - DH - Electrical Tim-out 5 23Dec26  29-Dec-26 ! ! ! 5 ! ! ! 5 5 5 El' PH1' ROMP? !jH El{ecmcal'Trim{:'ut ; ; 5
PH1.R2.DH1.21B.1220 PH1 - ROMP2 - DH - Fire Alarm Trim-out 5 23Dec26 | 29Dec26 N TN | N N BN B S A R O PH1:-ROMP2-DH -File Alamh Timdout  © | |
PH1.R2.DH1.241B.1090 PH1 - ROMP2 - DH - Install Security Devices (By Others) 5 29Dec26 O4Jan27 |7 i ) e R o S e e e P 'D' B 1 '-'é'diuiﬁz' : 1:5[1' v in,é,t'a'li éé&ﬁﬁ{y Devices '{é;r'dthia}'s) ;
PH1.R2.DH1.21B.1280 PH1 - ROMP2 - Security Trim-out (By Others) 5 05Jan27 | 11an27 ¢ b oWl o8 2 3 3 # ¥ ‘D PH1 - ROMP2- Secuntv Tiout (By Others) ©
PH1.R2.DH1.21B.1250 PH1 - ROMP2 - DH - CE#0007 - Flush and Fill Liquid 10 25-Jan27 | 05-Feb-27 . |:| PH1 - ROMP2 <DH - CE#0007 - Flish and Fill Liqu
PH1.R2.DH1.21B.1100 PH1 - ROMP2 - DH - Punchlist 5 08Feb-27  12-Feb-27 ; 5 ; 5 5 i i i i i i D F*H1 F{OMP& DH - Punchlist 5 ; ;
PH1.R2.DH1.21B.1110 PH1 - ROMP2 - DH - Final Clean 10 15Feb27 | 26Feb-27 e 1 # F B 3 ¥ & E B 2z o [ PH1-ROMP2-DH -Firal Clean | |

PH1 - ROMP 2 - Data Hall Equipment 52 200ct26  08Jan2?7 7 HE R DL e—— (0552027, i 'PHH' "F:at':'r(n'Fi 2' 'ijétz[ Hall E&h]&nen
PH1.R2.DH1.2B.180 PH1 - ROMP2 - DH - Set MTS{RHX (OFCI) 5 05Nov-26  11-Nov-26 | Trade HVAG 2 B I N T D T Pm -ROMP2 : DH -Set MTS IRHIX (OFCI) ; ; A
PH1.R2.DH1.2-1B.170 PH1 - ROMP2 - DH - Set IRHX's (OFCI) 5 04-Jan-27 | 08-Jan-27 | Trade HVAC 5 & 8 SN T B 0 PH1 -ROMP?2 4 DH - Set IRHX's (OFCI) ' ;
PH1.R2.DH1.2-1B.1020 PH1 - ROMP2 - DH - Install Racks (OFCI) 10 29-0ct26  11-Now-26 e L i PHA- R@MPQ - DH -Instal Racks- c-Fcu § 8 b
PH1.R2.DH1.2-B.1010 PH1 - ROMP2 - DH - Install HAC's 10 24Nov-26  07-Dec26 i i . i i ! | [ PH1-ROMP2-DH-lhstal HAC's: : |
PH1.R2.DH1.2-1B.160 PH1 - ROMP2 - DH - Set PDC's (OFCI) 5 14Dec26 = 21Dec26 &} T S TR PR o . : "”'"'ij";'sﬁil’h’df\.ﬁﬁz"ﬁﬁ'ée’{ii[ié's'(éﬁdﬁ """"""""""

PH1 - ROMP 2 - Data Hall Commissioning 53 15Dec26  25Feb2? oo b b e ye—— o5 £ 07 PHY - ROWP 2 - Data éall
Cx.PH1.R2.DH1.2-PDC.200 R2 DH1.1 - PDC's - Pre Startup Installer 3 15Dec26 = 18-Dec26 i 1 0 . . i i ! 1 R2DH1.1-PDC's-Pre Statup lnstaller |
Cx.PH1.R2.DH1.2-PDC.210 R2 DH1.1-PDC's - Pre Startup Vendor 3 15Dec26 = 18-Dec26 i i : i i i i : : : i RQ DH’I pDCS -'PrE St-artup \;iandor' ; ; ;
CxPH1.R2.DH1.2-PDC.220 R2 DH1.1-PDC's-L2QC 1 21Dec26  21-Dec26 A B A T | R2DH1.1-PDC's L2 QC N
Cx.PH1.R2.DH1.2-PDC.230 R2 DH1.1 - PDC's - Installation Verification Checklist 1 22Dec26 | 22Dec26 by e | 'ﬁébH{ 1 '-'Pl':fé?s' : iﬁéié&eiibh%hhi:&t[dr}'éini;'c'klule,'t """"
Cx.PH1.R2.DH1.2-PDC.240 R2 DH1.1 - PDC's - Yellow Tag 1 23Dec26  23-Dec26 ; . T B | 'R2 DH1.1 —PDC’s Yelow g | . .
Cx.PH1.R2.DH1.2-PDC.250 R2 DH1.1 - PDC's - Energize Equipment 1 29Dec26  29Dec26 || R2 GH1.1:PDC - Enérgize Bquipment |
Cx.PH1.R2.DH1.2-PDC.260 R2 DH1.1 - PDC's - L3 Startup 2 30Dec26  31-Dec26 e S [ R2DH1.1-PDCls-L3Statup | | P
CxPH1.R2.DH1.2-PDC 270 R2 DH1.1 - PDC's - EPMS SAT 1 01-Jan27  01-Jan-27 | R2DH1.1-PDCls-EPMS SAT | |
Cx.PH1.R2.DH1.2-PDC.280 R2 DH1.1 - PDC's - Themographic Checks 1 04-Jan-27 | 04-Jan-27 R T T C e ;’|"R’2 ’[SH'{ '1' E 'PTL')'d s 'Th’ér}h&:g}'ab'ﬁlb'éhéé% I
Cx.PH1.R2.DH1.2-PDC.290 R2 DH1.1 - PDC's - Green Tag 1 05-Jan-27 = 05-Jan-27 L 4 o & o5 1 R2IDH. 1 -PDC's - Gieen Tag d
CxPH1.R2.DH1.2-RHX.200 R2 DH1.1 - IRHXs - Pre Startup Installer 5 08Feb-27 = 12-Feb-27 . | = & . |0 R2DH1.1-IRHX's - Pre Startup Installer
Cx.PH1.R2.DH1.2-IRHX.210 R2 DH1.1 - IRHX's - Pre Startup Vendor 3 08Feb27  10Feb-27 : E ' E E E E E E E : 0 R2 DH1:1 - IRHX’ Pre Staru.lp \;ﬁendor !
Cx.PH1.R2.DH1.21RHX.220 R2 DH1.1 - IRHX's - L2 QC 1 15Feb-27  15-Feb-27 : ‘I N T i 1 1 R2DHI1.1-IRHXsL2QC ]
Cx.PH1.R2.DH1.24RHX.230 R2 DH1.1 - IRHXs - Installation Veerification Checklist 1 16Feb-27 | 16-Feb-27 i R i e i :"""E'""”:""'":"""'"'"';’"'";"'i"Ré'EiHH'i"|':i:14'5¢'.=;liﬁét'éliét’bh’iféhhi:éa'ﬁdﬁ'{:h'e}:
CxPH1.R2.DH1.2IRHX.240 R2 DH1.1 - IRHX's - Yellow g 1 17Feb27 | 17Feb27 .| | R2DH1.1-IRHX's:YelowTag | | |
CxPH1.R2.DH1.2-RHX.250 R2 DH1.1 - IRHX's - Energize Equipment 1 18Feb27 = 18-Feb-27 b i & o 4 | R2 DH1.1-IRHX's - Energize Equipment |
Cx.PH1.R2.DH1.2-IRHX.260 R2 DH1.1 - IRHX's - L3 Startup 2 19Feb-27 | 22-Feb-27 ' E ' E E E E E E E f ' 1'R2DH1.1-JRHX's-L3 Startup: E
CxPH1.R2.DH1.24RHX.270 R2 DH1.1 - IRHX's - EPMS SAT 1 23Feb27 = 23Feb-27 : r B 3 3 & b ' |: R2 DH1.1 -IRHX'$ - EPMS SAT !

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

Activity Mame

Duration

Onginal Start

Finish

Responsibility | Discipline

2026

2027

[Feb[Mar AprlMayl.hnl.hl lAungepl)d

Cx.PH1.R2.DH1.2-IRHX.280

Cx.PH1.R2.DH1.2-IRHX.290

Cx.PH1.R2.DH1.2-MTS-IRHX.200R2
Cx.PH1.R2.DH1.2-MTS-IRHX.210R2
Cx.PH1.R2.DH1.2-MTS-IRHX.220R2
Cx.PH1.R2.DH1.2-MTS-IRHX.230R2
Cx.PH1.R2.DH1.2-MTS-IRHX.240R2
Cx.PH1.R2.DH1.2-MTS-IRHX.250R2
Cx.PH1.R2.DH1.2-MTS-IRHX.260R2
Cx.PH1.R2.DH1.2-MTS-IRHX.270R2
Cx.PH1.R2.DH1.2-MTS-IRHX.280R2
Cx.PH1.R2.DH1.2-MTS-IRHX.290R2

R2 DH1.1 - IRHX's - Thermographic Checks

R2 DH1.1 - IRHX's - Green Tag

DH1.1 - MTS-IRHXs - Pre Startup Installer
DH1.1 - MTSHRHXs - Pre Startup Vendor

DH1.1- MTS-IRHX's - L2 QC

DH1.1 - MTS-IRHXs - Installation Verification Checklist

DH1.1 - MTS-IRHX's - Yellow Tag

DH1.1 - MTS-IRHX's - Energize Equipment

DH1.1 - MTS-IRHX's - L3 Startup
DH1.1 - MTS-IRHX's - EPMS SAT

DH1.1 - MTS-IRHX's - Thermographic Checks

DH1.1 - MTS-IRHXs - Green Tag

PH1 -ROMP 1 & 2 - TAHU Gallery 1.1 Corridor

PH1.TAHU1.14B.100
PH1.TAHU1.1-B.440
PH1.TAHU1.1B.450
PH1.TAHU1.1-B.460
PH1.TAHU1.1B.470
PH1.TAHU1.1B.560
PH1.TAHU1.1B.210
PH1.TAHU1.14B.130
PH1.TAHU1.1B.140
PH1.TAHU1.1-B.150
PH1.TAHU1.1B.240
PH1.TAHU1.1B.550
PH1.TAHU1.1-B.180

PH1
PH1
PH1
PH1
PH1
PH1
PH1
PH1
PH1
PH1
PH1
PH1
PH1

-R1&2
-R1&2
-R1&2
-R1&2
-R1&2
-R1&2
-R1&2
-R1&2
-R1&2
-R1&2
-R1&2
-R1&2
-R1&2

- TAHU Gallery Corr - Layout & Frame Walls

- TAHU Gallery Corr - Electrical In-Wall Rough-ins

- TAHU Gallery Corr - Fire Alamm In-Wall Rough-ins

- TAHU Gallery Corr - Security/Telecom/LV In-Wall Roug
- TAHU Gallery Corr - Plumbing In-Wall Rough-ins

- TAHU Gallery Corr - Hang Door Frames
- TAHU Gallery Corr - In-wall Inspections
- TAHU Gallery Corr - Hang, Tape, & Finish Drywall
- TAHU Gallery Corr - Pime Paint

- TAHU Gallery Corr - Ceiling System
- TAHU Gallery Corr - Install Security Devices (By Others
- TAHU Gallery Corr - Security Trim-out (By Others)

- TAHU Gallery Corr - Install Doors & Hardware

PH1 -ROMP 1 & 2 - TAHU Gallery 1.1 Equipment

PH1.TAHU1.1-120

PH1

-R1&2

- TAHU Gallery - Set TAHU's (OFCI)

PH1 -ROMP 1 & 2 - TAHU Gallery 1.1 Commissioning

TAHU Gallery 1.1 - TAHU's - Pre Startup Installer
TAHU Gallery 1.1 - TAHU's - Pre Startup Vendor
TAHU Gallery 1.1 - TAHU's - L2 QC

Cx.PH1.TGAL1.1-TAHU.100
Cx.PH1.TGAL1.1-TAHU.110
Cx.PH1.TGAL1.1-TAHU.120
Cx.PH1.TGAL1.1-TAHU.130
Cx.PH1.TGAL1.1-TAHU. 140
Cx.PH1.TGAL1.1-TAHU.150
Cx.PH1.TGAL1.1-TAHU.160
Cx.PH1.TGAL1.1-TAHU.170
Cx.PH1.TGAL1.1-TAHU.180
Cx.PH1.TGAL1.1-TAHU.180
3 ROMP 1 8 rr
PH1.R182 . Mezz-440
PH1.R182 Mezz470
PH1.R182 Mezz-420
PH1.R182 Mezz450
PH1.R182 .Mezz-100

TAHU Gallery 1.1 - TAHU's - Installation Verification Checklist

TAHU Gallery 1.1 - TAHU's - Yellow Tag

TAHU Gallery 1.1 - TAHU's - Energize Equipment
TAHU Gallery 1.1 - TAHU's - L3 Startup

TAHU Gallery 1.1 - TAHU's - BAS SAT

TAHU Gallery 1.1 - TAHU's - Water Test / TAB
TAHU Gallery 1.1 - TAHU's - Green Tag

PH1
PH1
PH1
PH1
PH1

-R1&2
-R1&2
-R1&2
-R1&2
-R1&2

- Mezz - Mechanical OH Rough-ins

- Mezz - Mechanical Trim-out

- Mezz - Fire Sprinkler OH Rough-ins
- Mezz - Plumbing OH Rough-ins

- Mezz - Layout & Frame Walk

24-Feb-27
25-Feb-27
15-Dec-26
15Dec-26
23Dec-26
24-Dec-26
25Dec-26
30-Dec-26
31Dec-26
04-Jan-27
05-Jan-27
06-Jan-27
27-Oct-26

27-0ct-26

03-Nov-26
03-Nov-26
03-Nov-26
03-Nov-26
03-Nov-26
09-Nov-26
10-Nov-26
19-Nov-26
26-Nov-26
26-Nov-26
03-Dec-26
15Dec-26
16-Oct-26

16-Oct-26

08-Dec-26
08-Dec-26
08-Dec-26
15-Dec-26
16-Dec-26
21-Dec-26
25-Jan-27
26-Jan-27
01-Feb-27
02-Feb-27
09-Feb-27

=loalblaalm oo B wyooa oo oI =slene s s Basalainalaalasiwoalalas

I:bj

23—Sep -26
09-Nov-26
16-Sep-26
30-Sep-26
01-Oct-26

th| Ch th th &

24-Feb-27
25-Feb-27
22-Dec-26
18-Dec-26
23-Dec-26
24-Dec-26
25-Dec-26
30-Dec-26
01-Jan-27
04-Jan-27
05-Jan-27
06-Jan-27
22-Dec-26
02-Nov-26
06-Nov-26
06-Nov-26
06-Nov-26
04-Nov-26
05-Nov-26
09-Nov-26
23-Nov-26
25-Nov-26
02-Dec-26
02-Dec-26
09-Dec-26
22Dec-26
26-Oct-26
26-Oct-26
09-Feb-27
14-Dec-26
14-Dec-26
15-Dec-26
18-Dec-26
21-Dec-26
25-Jan-27
29-Jan-27
01-Feb-27
08-Feb-27
09-Feb-27

29-Sep-26
13-Nov-26
22-Sep-26
06-Oct-26
07-Oct-26

Trade HWVAC

Trade Mechanical
Trade Mechanical

------------

------------

Jan IFEbIMar[Apr IMaleun I Jul IAug [Sep I Oct INOV[DEC Jan

T T T T N T Tor T ST T AT e et IR s s e s e SR s S E s e = e B s e n o pem sy o ot
' ' ' ' ' ' '

' ' ' '
T T T ettt i T T ST T s e e S e e momm R P i L SRS s P L g m R R e T e e

---------------------------------------------------------------------------------------------------------------

5 v—l—l—t—w 051Jan 27,

-----------------------------------------------------------------------------------------------------------------

I:I PH1 R1&2 Mezz Mephanl(;alOHRoughms : ! ! ! !

a

| R2 DH1.1 - IRHXs 'I'I'lamographrc Checks
' R2 DH1 1 —-|RHX'E Green Tag ]

O DH1. f—MTS—IRHX‘s—Pre Startup Installer
0 [bHM MT&IRHXs Pre Startup\rbndor , :
| DH1.1-MTS$IRHXs-12:QC | | ' Lo
1 DH1{ MTS4RH)¢ES |nsta||amnvenﬁcamn Checkim
| IDH1. -MTBHRHX's - Yelow®g | | | |
| DH1.1 - MTS{RHX's - Energize Equipment; ' :
i DH11 MTSRFX's - 13 Starfup , b
{1 1] DH1.4-MTSIRHXs-EPMSISAT | | 1 |
T DH1.1- MTSHRHX's - Thermngrapthhecks )
‘1 DH1.1- MTS—IR‘HX'S iGeenTag i | i
‘l—r 22-Dec-26, | PH1-ROMP 1 &2 - TAHU Gallery1 14
I:J PH‘( R‘I&.’Z TAHU Gallerprrr quout&i Framg Walla
|] PH1 R‘1&2 TAHU GalleryCurr Elec’[nceil In-W‘aII ROLLgh-II'IS

I] PH1 —R1&2 TAHU G:alleryCurr F:lrEAlann InWaIIRDughlns
.I] PH1 R']&Q TAHU Gallery Gorr - Semnt}ﬂ'eleomm.l‘LV In—WEiIRcugF}r
' il PH1 -R182 - TAHU Gallery Corr - Plumbing In-Wall Rough-ins;

‘1 PH1 - R1$.2 TA\HU GﬁlleryQorT Hang DporFr::}mes ;

i 1| PH1-R182- TAHU GalleryCor'r in-wall Inspectlons L a

© 1 [ {PH1-R182 TAHU Gallery Corr - Hang, Tapg, & Finish Dr}-wall L

O: PH1 R1&2 TAHU GalleryCorr ane Palnt

: ; |:| PH1 - R182 - TAHU Gallery Cbrr - Ceiling System! L2

: I:] PH1'-R1&2 TAHU Ga]lerprrr In$tall chumybewce;q{Bleh

: D PH1 —R1-&2 TAHU GalleryCorr SewntyTnm{aut{ByOlhers}

: O PH1-R1&21- TAHU Gallery Cor - Install Doors & Hardware

":26-0(::’[26 ' PH1 - ROMP 1 82 - TAHU Gallery 1. 1 qu.upment

{ [} PH1:R1&2 - TAHU Gallery - Set TAHL's (OFCI) | :

: i 1—'—"! DQ—Feb—Z,‘? PHA1- ROMP! 1 &2--TAHU-G

i 1 0 TAHU Gallery 1.1 - TAHU's : Pre Startup Installér

EI TAHU G;allery'l 1 -TAHUS Pre Startup’\.ferrtlor

| TAHU Gallery'1.1 - TAHU's: L2QC |

] 'D'-\HU Gailery11 TAHUS Insta‘llatlon Venflcatlon Ched-:llst
| TAHU Gallery11 TAHUS ‘r‘elbwTag

I TAHU GEIIEW11 TAHUS EnerglzeEqmpment i

I] TAHU Gallery11 TAHUS LGStartup y ;
| TARU Gaueryﬂ TAHU's -BAS SAT |
1:| TAHU Gallery 1.1 - TAHU's -Water Test / TAB
ol TAHU Gallery11 TAHUS Green Tag

PH1 - ROMP 1 & 2 - Mezzarine

o0 PH1 R1&2 Mezz Med'lanlcal TrlrrH:nut
'PH1 - R1&2 Mezz Fire SpnnklerOH Rough-ms '
I:I PH1 R1&2 Mezz P|umb|ngOH Rough:ms
I:I PH1 R1&2 Mézz Lhyuut-& Fran‘ie Wdls

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work

*

# Milestone
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Sample Data Center Baseline Schedule

- I I S Iil CONSULTANTS Remaining Activites

rrri
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbIMar [ Apr IMaleun I Jul IAug [Sep I Oct | Nov | Dec | Jan [Feb[ Mar [ Aprlw'lay[.hn I Jul [Aug ISep Pd
PH1.R1&2 Mezz-430 PH1 - R1&2 - Mezz - Electrical/Fire Alamm OH Rough-ins 10 05-0ct-26 16-0ct-26 d : ] g ' ] ] ' |:| PH R1&2 Mezz Eledncala'FreAIarmOHRough-ms
| PH1.R182.Mezz510 PH1 - R182 - Mezz - Security/Telecom/LV OH Rough-ins 10 050ct26  16-0ct26 |:| FH1 - R182 - Mezz - Secuiity/Telécom/Ly OH Roughﬂns
| PH1.R182.Mezz-200 PH1 - R1&2 - Mezz - One Side Drywall 5 08-Oct26 = 14-Oct-26 {0 PH1-R182 - Mezz - One Side Drywall ;
| PH1.R182 Mezz-380 PH1 - R1&2 - Mezz - Electrical In-Wall Rough-ns 4 08-Oct26 = 13-Oct-26 : : : : : : : : E PH1-R1&2 Mezz Electrlpal In-WdIngl‘i—nﬁ : :
| PH1.R182.Mezz-390 PH1 - R1&2 - Mezz - Fire Alamm In-Wall Roughv-ins 4 08-0ct26 = 13-Oct-26 Cob i b 4 b i IO PH1-R182-Mez-Fire Alam InWall Roughdhs  © 1 i
| PH1.R182.Mezz-400 PH1 - R1&2 - Mezz - Security/Telecom/LV In-Wall Roughvins 4 08-Oct26  13Oet26 |77 T VYT e CT o . ’:""PHT-"F-'Eq'é.;'z"Mé'z'z"é’éaﬂgfréiéa&ﬁiw]hlﬁhl]'libhg'rl]ﬁé """ S
| PH1.R182.Mezz410 PH1 - R12 - Mezz - Plumbing In“Wall Rough-ns 2 080ct26  09-0ct26 L0 0] b b1 PHI-R182-Mezz - Plumbihg InWal Rough-ns oo o
| PH1.R182.Mezz600 PH1 - R1&2 - Mezz - Hang Door Frames 5 08-Oct26 = 14-Oct-26 |:| PH1 - R182 - Mezz - Hang:Door Frames : ' :
| PH1.R182 Mezz-180 PH1 - R1&2 - Mezz - In‘Wall Inspectons 1 14-0ct-26 14-0ct-26 F"H1 R‘I&E Mezz jn—WdI Inspectons : : : :
| PH1R182Mezz-130 PH1 - R182 - Mezz - Hang, Tape, & Finish Drywall 10 150ct26 = 28-0ct-26 |:| PH1 - R182 -Mozz - Hahg, Tape, & Finish Orywall! | |
| PH1.R182.Mezz-190 PH1 - R182 - Mezz - OH Inspections 1 19Oct26  190at26 | PR S L T PR ’;”’[’éﬁ%”ﬁié’éﬂé’ﬁ 6H'iris',|5é'cim'ﬁs"" """ T A
| PH1.R182.Mezz520 PH1 - R1&2 - Mezz - Pull & Terminate Wire 10 19.0ct26 = 30-Oct26 Door ot r bt I PHA-R1&2-Meiz - Pull & Tefminatd Wire 1 & 1 1
| PH1.R182Mezz-140 PH1 - R1&2 - Mezz - Prime Paint 5 26-0ct26 | 30-Oct-26 i B PH1:-R1&2-Mezz-Prime Paint | A : .
| PH1.R182 Mezz-160 PH1 - R1&2 - Mezz - Install Doors & Hardware 5 02-Nov26 = 06-Mov-26 I] F‘H1 R‘1$2 Me.zz Ipstall Dours&HardwarE : :
| PH1R182 Mezz-460 PH1 - R182 - Mezz - Electrical Tim-out 5 09Nov26  13-Nov-26 Cob b r bbbt D PHI-R182 - Mezz -Electrital Trid-out |
| PH1.R182.Mezz480 PH1 - R182 - Mezz - Security Tim-out (By Others) 5 09Nov26 = 13Nov26 = |77 P R R G TR T "[l"'F5F1'1'"R'1§3.'2"'M?'ez'z"ééé&ﬁtﬁn’rﬁédt”{éfﬁdﬁéﬁmﬂ """ A
| PH1R182.Mezz 490 PH1 - R182 - Mezz - Fire Alarm Trim-out 5 15Dec26  22Dec26 Lo b b bbb b b [ PHI-R182-Mezz-FireNam Trmogt | |
| PH1.R182.Mezz:340 PH1 - R1&2 - Mezz - Punchiist 5 23Dec26  29-Dec26 . @ PH1-R182 -Mezz - Punchlist; :
| PH1.R182 Mezz-350 PH1 - R1&2 - Mezz - Final Clean 5 30Dec26  05-Jan-27 : I:I PH'1 -R‘I&.’Z M,ezz Final Clgan
PH1 - ROMP 1 & 2 - Stair 04 EENECTIECTINE 0 G ye—05NG5, PH1-ROMP1&2-Stair0d | | |
PH1 -ROMP 1 & 2 - L1 - Stair 04 44 [A00SeplE | oaNew28 | o HE R T ?"'iﬁi'"ééiié\iéé """" '"'r;r'ﬁ 'iéb'miii'élé"ii "s'téirdh""-’ """ L
PH1.R2.L1.STR.330 PH1 -R2 - L1 - ST04 - Mechanical OH Rough-Ins 1 25Sep26  25Sep26 | Trade Mechanical Cob i bbbt |IPH1!R2-L1-ST04-Méchanical OHRoughns | ¢ i i
PH1.R2.L1.5TR.530 PH1 -R2 - L1 - ST04 - Mechanical Trim-out 2 190ct26  20-Oct26 | Trade Mechanical 5 I PH1-R2-L1-STO4-Mechanichl Timiout ©  § | | i
PH1.R2.L1.STR.300 PH1-R2 - L1 - ST04 - Fire Sprinkler OH Rough-lns 2 23-Sep26 = 24-Sep-26 5 5 i i i : : ¢ DiPH14R2- L1 ST¢J4 Fm,n. Spnnl-derOH Roqghlns' ; 5 5 5
PH1.R2.L1.STR.100 PH1 -R2 - L1 - STO4 - Layout Walks 1 238ep26  23Sep26 L1 il 0101 1iPH14R2-L1-ST04 - Layout Walk 7 T
PH1.R2.L1.STR.110 PH1-R2-L1 - ST04 - Frame Wals 2 24Sep26  258ep26 . | g o TR PR o : '"”?""[I"Fim"'é'z"L'1"'S'T'rf}&"'F}éhié'~.¥éié """"""""""""""""" A
PH1.R2.L1.STR.310 PH1 -R2 - L1 - ST04 - ElectricallFire Alarm OH Rough-ins 3 258ep26  30Sep-26 Loob i b b b b pHY R2-1L1-8T04- ELec’[ncElh‘FlreAlan‘nDHRough Ins I B
PH1.R2.L1.STR.320 PH1-R2 - L1 - ST04 - Sec/Telecom OH Rough-Ins 3 258ep26 = 30-Sep-26 L0 ittt 1t d PH1-R2-1L1-ST04 - Sec/Telecom OH Raugh-ns 3
PH1.R2.L1.5TR.120 PH1 - R2 - L1 - ST04 - One Side Drywall 2 29-Sep26  30-Sep-26 o3 8l £ 8 303 0§ PH1--R2-'L1 S704 - One Sifle Dryyall | 5 Lo
PH1.R2.L1.STR.200 PH1 - R2 - L1 - ST04 - Electrical/Fire Alam In-Wall Rough-Ins 3 29Sep26  01-Oct26 e & o# o £ o& = i 1 [ PH%-R2-L1-ST04 - ElectricalFire Alarm In-WallRough-ns 4
PH1.R2.L1.STR.210 PH1-R2 - L1 - ST04 - Sec/Telecom In-Wall Rough-ns 3 29-8ep26  01Oct26 | Lo O L S ] '#Hi -R2 "L'1' '-'s'iﬁh' : éé&féhi:b’r}{t’ri-hﬁh’éi:’déh’lh's' R
PH1.R2.L1.STR.130 PH1 -R2 - L1 - ST04 - Hang Door Frames 1 01-0ct26 | 01-0ct-26 bbb ) PHE-R2-IL1- 5704 - Hang DourFrames P
PH1.R2.L1.STR.390 PH1-R2-L1-ST04 - OH Inspections 1 01-0ct26 | 01-0ct26 Coob b b bbb ] PHE-R2-L1-ST04-OH Inspectionss | 1 1 1
PH1.R2.L1.5TR.290 PH1-R2 - L1 - ST04 - In‘Wal Inspections 1 02-0ct26 = 02-Oct-26 A I T R S PH1 -R2 4L1 - ST04 - In-WEﬂhspEﬂmms- A
PH1.R2.L1.STR.140 PH1 -R2 - L1 - ST04 - Hang, Tape, & Finish Drywall 3 05-0ct26  07-Oct-26 L il 04 i 0 i il PH1-R2-L1-$T04-Hang Tape, &FnEthﬂJ.rall 52 4 4
PH1.R2.L1.STR.160 PH1-R2-L1 - ST04 - Prime Paint 2 08-Oct-26 = 09-Oct-26 Yy L A o |j'iir‘-l'{l'ﬁié"Lﬁ"’s’ﬁd"ﬁ’hﬁ}éﬁéﬁt’ """ A A A
PH1.R2.L1.STR.500 PH1 -R2 - L1 - ST04 - Fire Sprinkler Trim-out 2 120ct26 | 13-0ct:26 Poob b b b b b ) pHA-RR-L1:STO4-Fire SpnnklerTrlm-out r & 2 3
PH1.R2.L1.STR.490 PH1-R2 - L1 - ST04 - Install Security Devices (By Others) 5 12-0ct26 | 16-Oct-26 i1 0 PH1-R2-L1-ST04 - Install Sectrity Dévices (ByOthers} -
PH1.R2.L1.STR.410 PH1 - R2 - L1 - ST04 - Pull & Terminate Wirs 5 12-0ct-26 | 16-0ct-26 E ; : : : : E : 0 PH1 Hz L1 STM F’uII& Ten'nmateWnes ' E :
PH1.R2.L1.STR.580 PH1 -R2 - L1 - STO4 - Install Lighting 2 120026  13-0ct-26 pf il b i i 01 11 PH1-R2-L1:ST04-Instdll Lighting '
PH1.R2.L1.STR.510 PH1 -R2 - L1 - ST04 - Electrical Tim-out 2 190ct26 = 20-Oct-26 Sl e i R e Tl R :"""E"'"“:"'i"PEH"R'z'"L'1’"SIT'GE{"E'léaﬁééf'rﬁr}iéidt'""‘;'""E"'"“;""";’""':"
PH1.R2.L1.STR.520 PH1 -R2 - L1 - STO4 - Fire Alarm Trim-out 2 190ct26 = 20-0ct26 0 i bbb i1 PHI-R2-Li-STOA-FreMamTim<ut i @
PH1.R2.L1.STR.590 PH1-R2 - L1 - ST04 - Security Tim-out (By Others) 5 19-0ct26 | 23-Oct-26 i i 0 iPH1-R2-L1 -ST04 - Sdcurity Trim-out (By Others); . L
PH1.R2.L1.STR.400 PH1 - R2 - L1 - ST04 - Install Doors & Hardware 1 2900t26 = 29-0ct-26 AR T T TP L1 sim Install Doors § Hardare A
PH1.R2.L1.STR.600 PH1 - R2 - L1 - ST04 - Final Paint 5 30-0ct26  05-Nov-26 L0 it bttt 1 @ PHY-R2:L1-$T04 -Final Paint :
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbIMar [ Apr IMaleun I Jul IAug [Sep I Oct INov [ Dec | Jan [Feb[ Mar Aprlw'lay[.hn I Jul [Aug ISep Pd
PH1.R2.L1.5TR.610 PH1 - R2 - L1 - ST04 - Install Signage 2 06Nov26  09-Nov-26 . i1 PH1-R2-L1-ST04:Instal Signage
PH1.R2.L1.STR.680 PH1 -R2 - L1 - ST04 - Punchlist 5 10Nov26  16-Nov-26 i . i i i i i@+ PH1-R2-L1-STO4-Pumghist: | i i i
PH1.R2.L1.STR.690 PH1 - R2 - L1 - ST04 - Final Clean 5 17Nov-26  23-Nov-26 i1 1 | B PH1-R2-11-STD4-FinalClean :
PH1 -ROMP 1 & 2 - M1 - Stair 04 45 24-Sep26  25-Nov-26 : : : r'—'—vzsmquze PH1 Ro!mm&z M'1 Stalr04 :
PH1.R2.M1.STR.330 PH1 - R2 - M1 - ST04 - Mechanical OH Rough-Ins 1 30-Sep26 = 30-Sep-26 | Trade Mechanical : 1 i1 I PH%-R2-M1-ST04 - Mechanical OH Rough-Ins | :
PH1.R2.M1.STR.530 PH1 - R2 - M1 - ST04 - Mechanical Trim-out 2 22.0ct-26 | 23-Oct-26 | Trade Mechanical | S S VYT LT R T T ’-""|' ﬁm"ﬁé"n}ﬁ"fé'mh"Héi:h'e[rip]a’l'fn’mi)hi'; """ R B o
PH1.R2.M1.STR.100 PH1 - R2 - M1 - ST04 - Layout Walls 1 24-Sep26  24-Sep26 F &3 i1 1iPH1:R2-M1-ST04-LayoutWalls | | o : L
PH1.R2.M1.STR.300 PH1 - R2 - M1 - ST04 - Fire Sprinkler OH Rough-ns 2 258ep26  29-Sep26 |:|§ PH1;- R2 - M1 - ST04 - Fire Sprinkler OH Rough-nis
PH1.R2.M1.STR.110 PH1 - R2 - M1 - ST04 - Frame Walls 2 298ep26  30-Sep26 oo L1 PHi-R2- M- STO4 - FrameWalls | | Lo : b
PH1.R2.M1.STR.120 PH1 -R2 - M1 - ST04 - One Side Drywall 2 01-0ct26 | 020ct26 : bbb D | pHi-R2IM1-$T04-OneSideDrual | 0 1 1 G
PH1.R2.M1.STR.310 PH1 - R2 - M1 - ST04 - Electrical/Fire Alamm OH Rough-Ins 3 01-Oct26  05O0at26 & |77 [ R A d"riﬂq"'éé"hh%"s'fdai' 'ElecticallFire Alam éﬂ'hdﬁéﬁlﬁé'"“ """ A
PH1.R2.M1.STR.320 PH1 -R2 - M1 - ST04 - Sec/Telecom OH Rough-Ins 3 01-0ct26 = 05-0ct-26 : i1 1 1 1 @ PHI-R2-M1-5T04-SecTelecom OH Roughdns | | | |
PH1.R2.M1.STR.200 PH1 - R2 - M1 - ST04 - Electrical/Fire Alamn In-Wall Rough-Ins 3 02-0ct26  06-Oct-26 ! i1 @0 PH1-R2:-M1-5T04 - Electrical/Fire Alam In-Wall Rou;ghlns :
PH1.R2.M1.STR.210 PH1 - R2 - M1 - ST04 - Sec/Telecom In-Wall Rough-ins 3 02-0ct26  06-Oct-26 oo LD PHI- R2 M1 - 5T04 - schTemmm In-Wl Rough-Ins; : b
PH1.R2.M1.STR.130 PH1-R2 - M1 - ST04 - Hang Door Frames 1 050ci26 | 05-Oct-26 ; i 1 1 1 1 PHI-R2}M1-ST04-Hang Door Frames A I
PH1.R2.M1.STR.390 PH1 - R2 - M1 - ST04 - OH Inspections 1 06-Oct26 @ 06Oct26 | | i ) e R T 1:'|"F'>'H1' "F'{'z"hhi"s'fdé' 5H’|H§p§éé{|oh%,"" """ i R o
PH1.R2.M1.STR.290 PH1 - R2 - M1 - ST04 - In-Wall Inspections 1 07-Oct26  07-Oct-26 : b L1 PH1-R2-M1 .ST04 InMalInspectons | | ! L3
PH1.R2.M1.STR.140 PH1-R2 - M1 - ST04 - Hang, Tape, & Finish Drywall 3 08-0ct26  12-0ct-26 i1 i@ PH1-R2-M1} STM Harig, Tape, & Finish Drywall |
PH1.R2.M1.5TR.160 PH1-R2 - M1 - ST04 - Prime Paint 2 13-Oct-26 | 14-Oct-26 ; i ; : : i | PH1- R,2 M1'-STD4 PnrnePalr]t 5 ; ; ; ; ;
PH1.R2.M1.STR.500 PH1 -R2 - M1 - ST04 - Fire Sprinkler Tim-out 2 150ct26 | 16-Oct:26 L4 bbbt 1| PH1-R2-M{-STO4-Fird Sprinkler Tithout | {1
PH1.R2.M1.STR.490 PH1 - R2 - M1 - ST04 - Install Security Devices (By Others) 5 150ct26 210ct26 L |7 HE R R ) 15'H'1' '-'F't'z"i\h1"§fﬂi"|'n's't'a'||"slaédr%t'y'ola'ﬁ&és'fég}'eiﬁé}.é} """ A
PH1.R2.M1.STR.410 PH1 -R2-M1 - ST04 - Pull & Terminate Wres 5 150ct26  21-0ct26 Pf b b1l @ PH1-R2-M1-STO4- PuII&TermlnateWres o
PH1.R2.M1.STR.580 PH1 - R2 - M1 - ST04 - Install Lighting 2 150ct:26 | 16-Oct-26 : {1 i I PH1-R2-M1-ST04- Install Lighting | : :
PH1.R2.M1.5TR.510 PH1 - R2 - M1 - ST04 - Electrical Tim-out 2 22.0ct26 | 23-Oct-26 ; i ; : : i | PH1-R2- M1-sm4 E|eclnca|Tnm-qul 5 ; ; ; ;
PH1.R2.M1.STR.520 PH1 - R2 - M1 - ST04 - Fire Alarm Trim-out 2 22-0ct26  23-0ct26 i 1 i | iPH1-R2-M1-ST04-Fire Alartn Timiout : :
PH1.R2.M1.STR.590 PH1 - R2 - M1 - ST04 - Security Tim-out (By Others) 5 220ct26 @ 280ct26 |}y TR SE SRR iDH'f-' R2- '15.1'1' ; 's'ﬁnii "s'e'{:&ﬁt'y? %’n’rﬁ%&dt’ té}'b'thé'réi """""" A
PH1.R2.M1.STR 400 PH1 -R2 - M1 - ST04 - Install Doors & Hardware 1 30-0ct26  30-Oct-26 P o® 8 B 2 E PH1-R2- M1 ST{M-InstaIIDours &Hard-.-.are 5 o2 B
PH1.R2.M1.STR.600 PH1 - R2 - M1 - ST04 - Final Paint 5 02-Nov26  06-Nov-26 u PH1 - R2- M1 -'ST04 - Final Paint | P :
PH1.R2.M1.5TR.610 PH1 - R2 - M1 - ST04 - Install Signage 2 10Nov=26 | 11-Nov-26 i i : i : : | PH1-R2 Mhsmd Install s|gnage 5 ; ; ; ;
PH1.R2.M1.STR.680 PH1 - R2 - M1 - ST04 - Punchlist 5 12Nov-26  18-Nov-26 Z S A O PH1-R2-M1 - STO4 - Puhchlist: :
PH1.R2.M1.8TR.690 PH1 - R2 - M1 - ST04 - Final Clean 5 19Nov-26 = 25-Nov-26 R i e S S e e T e i A A
Phase 2 (ROMP 138 | 155ep26 | 25Mar27 . | !-—i——_rzsm;lrzr Phate 2 (ROMP 3 §
I F!2 - ROMP3 & 4 - Electrical Rooms 1.3 & 1.4 114 01-Mar-27 L ———— ()1-\ar-27 , PH2- ROMP3 &4 - Be
PH2 - ROMP 3 - Electrical Room 1.3 113 238ep26  26-Feb-27 oo D y——— 06 Fob-27 PHE - ROMP 3 - Electrical
PH2.R3.ER1.3-B.850 PH2 - ROMP3 - ER - Mechanical OH Rough-ins 4 01-Oct26 = 06-Oct26 | Trade Mechanical i | [0 PH2-ROMP3-ER -Mechanical OH Rough-ns | : . 3
PH2.R3.ER1.34B.880 PH2 - ROMP3 - ER - Mechanical Tim-out 5 25Dec26  31-Dec26 | Trade Mechanical T L A S T L |j "iiﬁz"ﬁéhhiié"éﬁ'Méi:h’ér’u‘fa’l'fﬁrh%ﬁt'“; """ A
PH2.R3.ER1.3-330 PH2 - ROMP3 - ER - Set CRAC Units 5 28-0ct26  03-Nov26 | Trade HVAC . B o4 0§ & ! [;| PH2 - ROMP3 - ER - Set CRAC Units A
PH2.R3.ER1.34B.450 PH2 - ROMP3 - ER - Layout & Frame Walls 5 238ep26  30-Sep-26 s 8 1 i | O PHZ-ROMP3-ER - Layout & Frame Walls : . -
PH2.R3.ER1.34B.860 PHZ - ROMP3 - ER - Fire Sprinkler OH Rough-ins 5 23-Sep26 = 30-Sep-26 ' E ' E E |:| PH2: ROMPs ER Flre SpnnklerOH Rougmns ' E '
PH2.R3.ER1.3B.550 PH2 - ROMP3 - ER - One Side Drywall 5 01-0ct26 = 07-Oct-26 ; i 1 0O PH2-ROMP3 -ER - One Side Drywal !
PH2.R3.ER1.31B.790 PH2 - ROMP3 - ER - Plumbing In-Wall Rough-ns 2 01-0ct26 = 02-Oct-26 [ E'""E"'"i]"#H?‘,"ﬁéﬁgiﬁs"'E’é"ﬁlﬁhiﬁ[ﬁgj'lhiﬁ?ﬁlﬁbib’#ﬁé"'""E"'"“;""";’""':"
PH2.R3.ER1.34B.800 PH2 - ROMP3 - ER - Electrical In-‘Wall Rough4ns 4 01-Oct26 = 06-Oct-26 i | [ PH2-ROMP3-ER -Electrical In-'LNaIIRD.Jgh-Irs :
PH2.R3.ER1.34B.810 PH2 - ROMP3 - ER - Fire Alamm In-Wall Rough-ns 4 01-Oct26  06-Oct-26 EoE g i | O PH2-ROMPS3-ER -Fire Alaim In-Wall Rdugh-Ins : L
PH2.R3.ER1.34B.820 PHZ - ROMP3 - ER - Security/Telecom/LV In-Wall Rough-ins 4 01-Oct26 = 06-Oct-26 ' E ' E E i PH2 ROMPS ER Secuntyﬁelectpmfwln Whl[Ruughms E E '
PH2.R3.ER1.31B.1170 PH2 - ROMP3 - ER - Hang Door Frames 5 01-0ct26  07-Oct-26 : i 1 [ PH2-ROMP3 -ER - Hang Door Frames : : :

s Remaining Level of Effort
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl Jan IFeb I Mar [ Apr IMay [Jun I Jul IAug [Sep I Oct | Nov | Dec | Jan [Feb[ Mar [ Apr I May [ Jun I Jul [Aug ISep Pd
PH2.R3.ER1.31B.560 PH2 - ROMP3 - ER - In-'Wall Irspedon 07-Oct26 | 07-Oct-26 L @ 4] ¥ & & .1 I PH2-ROMP3-ER - In\iallirspecion !
PH2.R3.ER1.31B.830 PH2 - ROMP3 - ER - plumbing OH Rough-ins 4 07-Oct26  12-0ct-26 A A i1 im PH2- RDMPS ER -plumbing OH Rough-ns | : |
PH2.R3.ER1.3-B.840 PH2 - ROMP3 - ER - Electrical/Fire Alarm OH Rough-ins 15 07-Oct26  27-Oct-26 . | PH2: ROMP3 - ER - Electrical/Fire Alrm OH Rough-ins |
PH2.R3.ER1.34B.1180 PH2 - ROMP3 - ER - Security/Telecom/LV OH Rough-ins 15 07-Oct26 = 27-0ct-26 E E E ' PH2: ROMPS ER Seguntyﬂ",elemrnFLV OH Rough-ins | ,
PH2 R3.ER1.34B.470 PH2 - ROMP3 - ER - Hang, Tape, & Finish Drywal 10 120ct26  23-Oct-26 Lo i) b b b b1 [ iPH2-ROMP3-ER - Harlg, Tape, & Fiish tha:all I I A
PH2.R3.ER1.3-B.480 PH2 - ROMP3 - ER - Prime Paint 5 21-0ct26 | 27Oct26 | | |7 S S VYT LT R T A | '#Hé"ﬁéi-.i{:fs"Eh"b’n}hé’ﬁa’.ni""' """ I s CE o
PH2.R3.ER1.31B.580 PH2 - ROMP3 - ER - OH Inspection 1 280ct26  280ct26 . i il ¢ i i i i i I PH2-ROMP3-ER-OHlInspecton i | i i i i
PH2.R3.ER1.31B.530 PH2 - ROMP3 - ER - Install Cable Tray 10 12Nov26 | 25-Nov-26 : : : : : ; [ :PH2{ROMP3 - ER - Install Cable Tray . ' :
PH2.R3.ER1.34B.520 PH2 - ROMP3 - ER - Pull & Teminate Wires 15 26Nov-26  16-Dec26 I P |::| PH2 - HOMP$ ER Pul § Teminate Wires | b
PH2.R3.ER1.34B.540 PH2 - ROMP3 - ER - Install Doors & Hardware 5 18Dec26 | 24Dec26 Coob b bbb b b D O iPH2 ROMP3 -ER - Install Dodrs & Hardware | !
PH2.R3.ER1.34B.590 PH2 - ROMP3 - ER - Security Devices (By Others) 5 18Dec26 24Dec26 = | |7 [ R T T Fiijf{a'lié"éh ; 'éia'cu'n't;r'béﬁéé's .['Eig.'r 'dtriér's'}' PR
PH2.R3.ER1.31B.870 PH2 - ROMP3 - ER - Electrical Trim-out 5 25Dec26 = 31Dec26 S D I i i 1 1 | @ PH2-ROMP3-ER -Electical Timout |
PH2.R3.ER1.31B.880 PH2 - ROMP3 - ER - Fire Alarm Trim-out 5 25Dec26  31-Dec26 : O PH2-ROMP3 - ER - Fire Alamn Trimiout | . 3
PH2.R3.ER1.34B.900 PH2 - ROMP3 - ER - Security Tim-out (By Others) 5 25Dec26 = 31-Dec26 (N T Poob 1 E PH- ROMPS ER Securty anrmm By Q)thers 5
PH2.R3.ER1.34B.750 PH2 - ROMP3 - ER - Punchist 5 01Jan27 | 07-Jan-27 Eod B o B o o3 0B |;| PH2 - ROMP3 - ER - Punchiist |
PH2.R3.ER1.31B.760 PH2 - ROMP3 - ER - Final Clean 5 08-Jan27  18Jan27 |7 P R R G TR T ﬁ"PHé"Réﬁ.ﬂ#s"Eﬁ il Clean | A
PH2.R3.ER1.3-270 PH2 - ROMP3 - ER - Set USB's & AMCOP's 1.5A & 1.5B (OFCI) 5 05Nov-26  11-Nov-26 A N i1 ! O PH2-ROMP3!ER -Set USB's & AMCOP's 1.5A & 1. EB (oﬁcn
PH2.R3.ER1.3-280 PH2 - ROMP3 - ER - Set XFMR's (OFCI) 5 05Nov-26  11-Nov-26 ¢ = 4 i1 1 0 PH2-ROMP3}ER-SetXPMR's(OFCI) | | 1
PH2.R3.ER1.3-290 PH2 - ROMP3 - ER - Set ATS's (OFCI) 5 05Nov26 | 11-Nov-26 ; 5 ; i i i i : : n| Piri2 R(DMPS LER -;Set A‘IE s (OFCI) 5 ; ; ; ;
PH2.R3.ER1.3-300 PH2 - ROMP3 - ER - Set HUPP's (OFCI) 5 05Nov-26 | 11-Nov-26 Lo b b bbb g PH2-ROMP3:ER -Set HUPP's §0Fcn: £ g @
PH2.R3.ER1.3-310 PH2 - ROMP3 - ER - Set MSDB (OFCI) 5 05Nov26 = 1-Nov26 | |7 P S R R e oy ?’ﬁ”hﬁé”h’oﬁﬁs’ '.E'F'a"é{é{ﬁ.dsiié'{bﬁb'ﬁ """""" HEE, o
PH2.R3.ER1.3.320 PH2 - ROMP3 - ER - Loose Busduct Test & [nstall (OFCI) 5 05Nov26 | 11-Nov-26 Lo i) bbb bbb [ pH2-ROMP3 | ER -iLoose Busdtict Test & Install {DFCI)
PH2.R3.ER1.3-340 PH2 - ROMP3 - ER - Busduct Skid Test & Install (OFCI) 10 05Nov-26  18-Nov-26 i B g Pob L i PH2- FROMP:s ER!- Busduct Skid Test'& Install (OFCI) | |
Cx.PH2.R3.ER1.3-XFMR.100 R3 ER 1.3 - XFMR's - Pra Startup Installer 7 18-Dec26 = 28-Dec26 ; 5 ; 5 i i i i : : . O R3 ER 13- XFMR s -Pre Stan;up Ins;aller 5 5 5
CxPH2.R3ER1.3-XFMR.110 R3ER 1.3 -XFMR's-L2 QC 1 29Dec26  29Dec26 . . i i . i i | I R3ER13-XFMRs-L2QC : A
CxPH2.R3.ER1.3-XFMR.120 R3 ER 1.3 - XFMR's - Installation Verffication Checklist 2 30Dec26 31Dec26 | A Sy Ty "I R3 'E'r':z' '1'5' 'i'lfn.hi:i 's - iﬁ&él[ét]c&&'\}éhié'nb}i Er}éd}Lé{ e
Cx PH2.R3 ER1.3-XFMR.130 R3 ER 1.3 - XFMR's - Yellow Tag 1 01-Jan27 | 01-Jan27 I I N O O A R R venowTag ; ; .
Cx PH2.R3.ER1.3-XFMR. 140 R3 ER 1.3 - XFMR's - Energize Equipment 1 18Feb27 = 18Feb-27 P10 0 0 i i 11| RIER1.3-XFMR's-Endrize Equipment
Cx PH2.R3.ER1.3-XFMR.150 R3 ER 1.3 - XFMR's - L3 Start-up 1 19Feb-27 = 19-Feb-27 S T | B A EH 1.3- xFMR's L3 Btatup |
Cx.PH2.R3.ER1.3-XFMR.160 R3 ER 1.3 - XFMR's - Thermographic Checks 1 22Feb27 | 22-Feb-27 | R3 ER 1.3 -XFMR's - Thérmographic Ghecks
Cx.PH2.R3.ER1.3-XFMR.170 R3 ER 1.3 - XFMR's - Green Tag 1 23Feb27 | 23Feb27 |}y e e |' R3 'E'ﬁ'i ':é"i:'F'rJlié ?s"ér{e'e'ri 'fa'g """""""
Cx.PH2.R3.ER1.3-USB.100 R3 ER 1.3 - USB's - Pre Startup Installer 3 18-Dec-26 22-Dec-26 : 0 RS ER 1.3- USB s - Pre Startup Installer
Cx PH2.R3.ER1.3-USB.110 R3 ER 1.3 - USB's - Pre Startup Vendor 3 18Dec26 = 22-Dec26 P b i 1 1! @ R3IER1.3-USB's-Pre StatupNVenddr | .
Cx.PH2.R3.ER1.3-USB.120 R3ER 1.3-USB's-L2QC 1 23Dec?6  23Dec26 ! ; ; i i i i i : : P 'RS ER 1.3 -.uss'sl L2 qc i i ! ! i
CxPH2.R3.ER1.3-USB.130 R3 ER 1.3 - USB's - Installation Verfication Checklist 1 24Dec26 = 24Dec26 i i . i i i 1 ! | R3ER13-USBs-Instdlation Verification Checklist |
Cx.PH2.R3.ER1.3-USB.140 R3 ER 1.3 - USB's - Yellow Tag 1 25Dec26  25-Dec-26 R T T C e T "ﬁe{'E'é'i'a"'L'lfs'é's'"ré'n'q’w'fa'g}‘,""'E""'“; """ ;’ """ o
Cx.PH2.R3.ER1.3-USB.150 R3 ER 1.3 - USB's - Energize Equipment 1 17-Feb-27 17-Feb-27 : I : : : : : : : | RS ER:1.3- USB‘S Energlze Eqmpmen‘[
Cx PH2.R3.ER1.3-USB.160 R3 ER 1.3 - USB's - L3 Startup 4 18Feb-27 = 23-Feb-27 7 o : B 0 ;¢ . . i . | D/R3ER13-USBS-L3 Startup; -
Cx.PH2.R3.ER1.3-USB.170 R3 ER 1.3 - USB's - EPMS SAT 1 24Feb27 | 24-Feb-27 : : : : : : : : : : ' ' I R3 ER 134 ussa EPNIS SAT !
Cx.PH2.R3.ER1.3-USB.180 R3 ER 1.3 - USB's - Themmographic Checks 1 25Feb27 | 25-Feb-27 : : |: R3 ER 1.3 : USB'$ - Thefmographic Checks |
Cx.PH2.R3.ER1.3-USB.190 R3 ER 1.3 - USB's - Green Tag 1 26Feb27  26-Feb-27 A IRSER'13USB$GreenTag
Cx PH2.R3.ER1.3-ATS.100 R3 ER 1.3 -ATS's- Pre Startup Installer 5 04-Feb-27 = 10-Feb-27 '0 R3ER 1.3-ATS's- Pre Sta up Intaller | |
Cx PH2.R3.ER1.3-ATS.110 R3 ER 1.3 -ATS's- Pre Startup Vendor 3 04Feb-27  08-Feb-27 o4& 5 B 4 . . . . i . D RIER13-ATS's-Pre Startup Vendor | |
Cx.PH2.R3.ER1.3-ATS.120 R3 ER 1.3-ATS's- L2 QC 1 11-Feb-27 = 11-Feb-27 b il 2 2 @ ‘% o9 ' ' o Ra ER f 3 m!s 5- |_2 Qc: f b
CxPH2.R3.ER1.3-ATS.130 R3 ER 1.3 -ATS's- Instalaton Verification Checklist 2 12Feb-27 = 15-Feb-27 : : | 0 R3ER!.3-ATS's- hstaldton Verification Cheick

s Remaining Level of Effort
[ Remaining Work
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Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISede
Cx.PHZ.R3.ER1.3-ATS.140 R3 ER 1.3 -ATS's - Yellow Tag 1 16-Feb-27 16-Feb-27 d : ] g ' ] ] ' g ' ' ' o RS ER1.3 ATS 5- YellowTag
Cx.PH2.R3.ER1.3-ATS.150 R3 ER 1.3 -ATS's- Energize Equipment 1 18Feb27  18Feb27 @ 4 B B @ @ ¥ £ & 4 @ 3y Rs ER 1.3 -ATS's- Energize Eqmpment
Cx.PH2.R3.ER1.3-ATS.160 R3 ER 1.3 -ATS's- L3 Startup 2 19Feb27 = 22-Feb-27 :  0:R3ER1.3-ATS's: L3 Startup :
Cx.PH2.R3.ER1.3-ATS.170 R3 ER 1.3 -ATS's- EPMS SAT 1 23Feb27  23-Feb-27 : : E : E : 5 5 | R3 ER 1.3 JATS S‘- EPIVIS SAT :
Cx PH2 R3 ER1.3-ATS.180 R3 ER 1.3 -ATS's - Themographic Checks 1 24Feb27 | 24Feb-27 Coob b b bbb bbb b | R3ER 1.3 JATS's Thenographic Chéd(s
CxPH2.R3.ER1.3-ATS.190 R3 ER 1.3 -ATS's- Green Tag 1 25Feb27 | 25Feb27 | | |7 T VYT e CT o . R S T S 'F-'Eé'éh' 15 IATS 'E;'ria'aﬁﬁ"eig' """""" v
Cx.PH2.R3.ER1.3-MSDB. 100 R3 ER 1.3 - MSDB's - Pre Startup Installer 5 18Dec26  24Dec26 L4 4| ¢ ¢ 4 %4 % i 1! bIR3ER1.3-MSDEs-PréStatup Instaler | | i
Cx.PH2.R3.ER1.3-MSDB.110 R3 ER 1.3 - MSDB's - Pre Startup Vendor 3 18Dec26 = 22-Dec26 . 0 R3ER 1.3-MSDBs - Pre Startup Vendor ' '
Cx.PH2.R3.ER1.3-MSDB.120 R3ER 1.3 -MSDB's-L2 QC 1 25Dec?6  25Dec26 : : ! ! ! : : ! : 5 © |:R3 ER 1.3 4 Msmas L&Qc : ; : : :
Cx PH2.R3.ER1.3-MSDB.130 R3 ER 1.3 -MSDB's - Installation Verification Checkist 2 28Dec26  29-Dec26 0 b bbb bbb RIER1.3-MSDBs- stalation Vedfication Checkdst |
CxPH2.R3.ER1.3-MSDB.140 R3 ER 1.3 - MSDB's - Yelow Tag 1 30Dec26 30Dec26 |7 [ R FIERRT, AR R 1IR3 'Erfz'i'é' 'M'ébé},' 'irﬁe'n'c{vifTe[cj' S peenafis
Cx.PH2.R3.ER1.3-MSDB.150 R3 ER 1.3 - MSDB's - Energize Equipment 1 18-Feb-27 18-Feb-27 ' : : : : : : : : : Co R3 ER 1.3-MSDB's - Energlze Eqmpment
Cx.PH2.R3.ER1.3-MSDB.160 R3 ER 1.3 - MSDB's - L3 Startup 2 19Feb-27 = 22-Feb-27 : ! i ¢ ¢ 0 1 ! | DR3ER1.3-MSDB's-L3!Starup
Cx.PH2.R3.ER1.3-MSDB.170 R3 ER 1.3 - MSDB's - EPMS SAT 1 23-Feb27 = 23-Feb-27 : ! ! , ! ! ! 5 5 5 ! 5 |'R3 ER 1.3 MSDE; 5- EF‘MS SAT , ;
Cx PH2.R3.ER1.3-MSDB. 180 R3 ER 1.3 -MSDB's - Themnographic Checks 1 24Feb27 | 24Feb-27 N I | I N SN B A B A || R3 ER 1.3 1MSDB's - Tremographic Checks
Cx.PH2.R3.ER1.3-MSDB.190 R3 ER 1.3 - MSDB's - Green Tag 1 25Feb27 25Feb27 | |7 i ) e R S e e e PSS SRS |' ) 'Fié'ér:i PN M's'[is;é' 'G:e'éiﬁag """ pasns? )
Cx.PH2.R3.ER1.3-AMCOP.100 R3 ER 1.3 -AMCOP's - Pre Startup Installer 5 18Dec26  24Dec26 Coor i b b b [ RIER 1.3 -AMCOP's - Fre Staitup Intaller | | |
Cx.PH2.R3.ER1.3-AMCOP.110 R3 ER 1.3 -AMCOP's - Pre Startup Vendor 3 18Dec26 = 22-Dec26 . 0 R3ER 1.3-AMCOP's-Pre Startup Vendor !
Cx.PH2.R3.ER1.3-AMCOP.120 R3ER 1.3 -AMCOP's-L2 QC 1 25Dec?6  25Dec26 ; 5 ; ; 5 ; i i i i . |1iR3 ER 1.3 4 AMCQF’S L2 Qc i i i :
Cx PH2.R3.ER1.3-AMCOP.130 R3 ER 1.3 -AMCOP's - Installation Verfication Checkiist 2 28Dec26 | 29Dec26 P00 b B 4 4 b b b4 I RIER13-AMCOPS- Installa'[lon Verfication Checkiist |
Cx.PH2.R3.ER1.3-AMCOP. 140 R3 ER 1.3 -AMCOP's - Yellow Tag 1 30Dec26 30Dec26 = | P S R TR S A A e T R3 'Erfz'i'é' EM(’:dﬁs" *féliéi-.r’Téé; """" Slas! roenshe
Cx.PH2.R3.ER1.3-AMCOP. 150 R3 ER 1.3 - AMCOP's - Energize Equipment 1 18Feb27 | 18Feb27 o0 £ g 4 & B & B 8 # B g Rs ER! 1.3 -AMCOP's - Ehergize; Eqmpment
Cx PH2.R3.ER1.3-AMCOP.160 R3 ER 1.3 -AMCOP's - L3 Startup 2 19Feb-27 = 22-Feb-27 : P b bbb 1 DIR3ER13-AMCOPs-L3Statp | |
Cx.PH2.R3.ER1.3-AMCOP.170 R3 ER 1.3 -AMCOP's - EPMS SAT 1 23-Feb27 = 23-Feb-27 ; 5 ; ; 5 ; i i i : i i r |IR3 ER 1.3 -AMCQP 5- EPMS $AT 5 5
CxPH2.R3 ER1.3-AMCOP.180 R3 ER 1.3 -AMCOP's - Thermographic Checks 1 24Feb-27  24Feb-27 i . . i . . 1 1.R3ER1.3:AMCOP's- Thermdgraphi¢ Checks
Cx.PH2.R3.ER1.3-AMCOP.190 R3 ER 1.3 -AMCOP's - Green Tag 1 25Feb27 = 25Feb27 |} N TR . e T SRR |' ) 'Fié'éf:i'{ S“AME:’@@%.’ 'Es'réér{'feigi """"" e
Cx PH2.R3.ER1.3-CRAC.100 R3 ER 1.3 - CRAC's - Pre Startup Installer 3 13Jan27 | 19-Jan-27 Eod 4 &8 B o4 i1 1 1 1! g R3IER1.3-CRACk-Pre! Startup nstaller | |
Cx PH2.R3.ER1.3-CRAC. 110 R3 ER 1.3 - CRAC's - Pre Startup Vendor 3 13Jan27 | 19-Jan-27 EI R3ER 1.3-CRAC's - PreiStartup Vendor | |
Cx PH2.R3.ER1.3-CRAC.120 R3 ER 1.3-CRAC's-L2 QC 1 20-Jan-27 | 20-Jan-27 S T | B i . i i i | | RIER1.3-CRACk-L2 pc i o
Cx.PH2.R3.ER1.3-CRAC.130 R3 ER 1.3 - CRAC's - Installation Verification Checklist 2 20-Jan27 | 21-Jan-27 : i i i i . i 1 R3ER1.3-CRACS- Installatioh Verification Checkﬁst
Cx.PH2.R3.ER1.3-CRAC.140 R3 ER 1.3 - CRAC's - Yellow g 1 25Jan27 | 25Jan27 | |nnn oy e ] 'h's' ER 13 'ER'Hé's' : ?énci\.?héié """""" A
Cx.PH2.R3.ER1.3-CRAC.150 R3 ER 1.3 - CRAC's - Energize Equipment 1 10-Feb-27 10-Feb-27 : : : : : : : : | F{3 ER '1 3- CRAC S - Energlze Eqmpment
Cx PH2.R3.ER1.3-CRAC. 160 R3 ER 1.3 - CRAC's - L3 Startup 1 11Feb27 | 11Feb-27 pf b b bt '] R3BER13-CRACsFL3Statup | |
Cx PH2.R3.ER1.3-CRAC.180 R3 ER 1.3 - CRAC's - BAS SAT 1 12Feb-27 | 12-Feb-27 e A i | H3ER 1.3-CRAC's- BASISAT | P
CxPH2.R3ER1.3-CRAC.170 R3 ER 1.3 - CRAC's - TAB 3 15Feb-27  17-Feb-27 i i . i . . i1 R3ER11.3-CRACS-TAB | |
Cx.PH2.R3.ER1.3-CRAC.190 R3 ER 1.3 - CRAC's - Green Tag 1 18Feb-27 = 18-Feb-27 R T T C e T ;’ """ ;’"'|"f'a'3"E'F'z'i'3"'c':iéAi:':"s"ér&érl'T'a'g: """ O
Cx PH2.R3.ER1.3-HPPHLP100 R3 ER 1.3 - HPP's & HLP's - Pre Startup Installer 5 18Dec26 = 24-Dec26 r & o x ¥ o4 i1 ! ! ! @ R3ER1.3-HPP's&HLP's-Pré Stanup Installer | |
Cx PH2.R3.ER1.3-HPPHLP110 R3 ER 1.3 - HPP's & HLP's - Pre Startup Vendor 3 18Dec26 = 22-Dec26 : | = & : 0 R3ER 1.3-HPP's & HLP's - Pré Startip Vendor
Cx.PH2.R3.ER1.3-HPPHLP120 R3ER 1.3 -HPP's & HLP's - L2 QC 1 25Dec26  25-Dec26 : : : : : : : : : : \ | 'R3ER 1.3 HPP's & HLP's - L2 Qc E ' ' :
Cx.PH2.R3.ER1.3-HPPHLP130 R3 ER 1.3 - HPP's & HLP's - Installation Verification Checklist 2 28Dec26  29-Dec26 : ; i1 1 1 ! I R3ER1.3:-HPP's & HLP's- Instaliation Veﬁﬁcatloh Chedkii
Cx.PH2.R3.ER1.3-HPP.HLP 140 R3 ER 1.3 -HPP's & HLP's - Yellow Tag 1 30Dec26 = 30-Dec26 I A R e T I {'ﬁz’s;'éﬁz'i'éa"ﬂiiﬁsié(H[P;s;"\}e'ﬂéﬁﬁé”'“;""";’"'":"
Cx PH2.R3.ER1.3-HPPHLP150 R3 ER 1.3 - HPP's & HLP's - Energize Equipment 1 19Feb27  19Feb27 i i i 11 | RSER13-HPPs & HLP's- Eneroize Equipmer
Cx PH2.R3.ER1.3-HPP.HLP.160 R3 ER 1.3 - HPP's & HLP's - L3 Startup 1 22Feb27 = 22-Feb-27 b i & o 4 .| 1/R3ER13-HPPS&HLP's-L3Startup |
Cx.PH2.R3.ER1.3-HPPHLR170 R3 ER 1.3 -HPP's & HLP's - EPMS SAT 1 23Feb27 | 23Feb-27 ' : : : : : : : : : E E | |R3ER 1.3-HPP's & HLP's - EPMS SAT |
CxPH2.R3.ER1.3-HPPHLP180 R3 ER 1.3 - HPP's & HLP's - Thermographic Checks 1 24Feb27  24Feb-27 : : i 1 0 © 1 1 | |iRIER13{HPPY&HLP's- THemographiciCH

|
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Sample Data Center Baseline Schedule

Remaining Activites

rrmi
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAungepIOc:t INOV[DEC Jan[Feb[Mar Aprlw'lay[.hn Jul lAugISede

Cx PHZ.R3.ER1.3-HPPHLP190 R3 ER 1.3 - HPP's & HLP's - Green Tag 1 25Feb-27 | 25Feb-27 ! | R3ER 1.3 :HPP's & HLP's - Green Tag
Cx.PH2.R3.ER1.3-HUPP 100 R3 ER 1.3 - HUPP's - Pre Startup Installer 5 18Dec26  24Dec26 L. % ¢ i 4 4 i % 1| O RIER13-HUPPs-PréStatup Installer | |
Cx.PH2.R3.ER1.3-HUPP 110 R3 ER 1.3 - HUPP's - Pre Startup Vendor 3 18Dec26 = 22-Dec-26 0 R3ER 1.3 -HUPP' - Pre; Startup Vendor :
Cx.PH2.R3.ER1.3-HUPP 120 R3ER 1.3 -HUPP's-L2 QC 1 25Dec?6  25Dec26 : E : E E : E : | ‘R3 ER 1.34 HUPPs L2:Qc :
Cx PH2 R3 ER1.3-HUPP.130 R3 ER 1.3 - HUPP's - Installation Verification Checkist 2 28Dec26 | 29-Dec26 Bod B o8 B 4 4 o005 B 4 |1 R3 ER 1.3- HUPP's - Irfstallaibn Verlfication Checklist |
CxPH2.R3.ER1.3-HUPF 140 R3 ER 1.3 - HUPP's - Yellow Tag 1 30Dec26 = 30Dec26 & |7 T VYT e CT o . R S I 'R3 'éF'z'i'ép' 'Hijl':rbé{ '?Eeilbi{r'ﬁa'g """"" I PRI
Cx.PH2.R3.ER1.3-HUPP. 150 R3 ER 1.3 - HUPP's - Energize Equipment 1 22Feb27 | 22Feb27 Eoa Bl ;o 3o o§ & 3 & o 5 | 1:R3ER 1.3 -HUPP's - Energize Equlpment
Cx.PH2.R3.ER1.3-HUPP 160 R3 ER 1.3 -HUPP's - L3 Startup 1 23Feb27 | 23-Feb-27 |: R3 ER 1.3 {HUPPs - L3:Startup :
Cx.PH2.R3.ER1.3-HUPP.170 R3 ER 1.3 - HUPP's - EPMS SAT 1 24-Feb27 = 24-Feb-27 : ! ! ! ! : : ! ! ! ! ! ! | R3 ER 1.3 4 HUPP’S EPMS SAT ;
CxPH2.R3.ER1.3-HUPP 180 R3 ER 1.3 - HUPP's - Thermographic Checks 1 25Feb27 | 25Feb-27 b1 R3ER1.31HUPRS- THemnogiaphic Cheoks
Cx.PH2.R3.ER1.3-HUPP. 190 R3 ER 1.3 - HUPP's - Green Tag 1 26Feb27 26Feb27 | |7 P R e e o S T A 'i ) 'F'{é"EFi'{ 3t HUF"P'S" GreenTag | )
Cx PH2.R3.ER1.3-HUDPP.100 R3 ER 1.3 - HUDPP's - Pre Startup Installer 5 18Dec26 = 24-Dec26 N B | i 1 1 1 | @ IR3ER1.3-HUDFP's-Fre Staitup Inétaller |
Cx.PH2.R3.ER1.3-HUDPP.110 R3 ER 1.3 - HUDPP's - Pre Startup Vendor 3 18Dec26 = 22-Dec26 : ' S T 0 R3ER 1.3-HUDPP's-Pre Startup Vendor | P
Cx.PH2.R3.ER1.3-HUDPP.120 R3ER 1.3 -HUDPP's-L2 QC 1 25Dec?6  25Dec26 : : : 5 ! ! ! 5 5 5 | 'R3 ER 1.3 4 HUDPPS L2 Qc ; ; ! !
CxPH2.R3.ER1.3-HUDPP.130 R3 ER 1.3 -HUDPP's - Installation Verification Checkiist 2 28Dec26  29-Dec26 o #l ¥ B 4 4 03 B0 I R3 ER 1.3- HUDPP's - nstalition Verifcation Checkist
Cx.PH2.R3.ER1.3-HUDPP.140 R3 ER 1.3 - HUDPP's - Yellow Tag 1 30Dec26 30Dec26 = | i ) e R o S e e e S I R3 'Erfz'i'é' 'illijblif:"s" *iéliéi-.r'Tég """"""" peenspe
Cx.PH2.R3.ER1.3-HUDPP.150 R3 ER 1.3 - HUDPP's - Energize Equipment 1 19Feb27 = 19Feb27 A B (N N N T R .R3 ER 1.3 - HUDPP's - Ehergizs Eqmpment -
Cx.PH2.R3.ER1.3-HUDPP.160 R3 ER 1.3 -HUDPP's - L3 Startup 1 22Feb-27 | 22-Feb27 ; | R3ER 1.3 -HUDPP's - L3 Startup | .
Cx.PH2.R3.ER1.3-HUDPP.170 R3 ER 1.3 - HUDPP's - EPMS SAT 1 23-Feb27 = 23-Feb-27 ; 5 ; 5 5 i i i i ! i ! i |IR3 ER 1.34 HUDF’Ps EPMS $AT 5 5
Cx PH2.R3.ER1.3-HUDPP. 180 R3 ER 1.3 - HUDPP's - Thermographic Checks 1 24Feb27 | 24Feb27 i b bbb bbb | RBER 1.3 {HUDPPs - Thermagraphic Chedks
Cx.PH2.R3.ER1.3-HUDPP.190 R3 ER 1.3 - HUDPP's - Green Tag 1 25Feb27 25Feb27 |7 P S R R T A A e T o |' ) 'Fié'ér:i'{ 31 HU’[SPE'&.' 'G'r'eé'r{ T'a'g" wpeinatt
Cx.PH2.R3.ER1.3-GENAN.100 R3 ER 1.3 - GENAN's - Pre Startup Installer 5 18Dec26  24Dec26 Coob i bbb b RIER 1.3 GENAN's - Fre Staftup Inbtaller | | |
Cx PH2.R3.ER1.3-GENAN.110 R3 ER 1.3 - GENAN's - Pre Startup Vendor 3 18Dec26 = 22-Dec26 i B g SN T B i 33 ER 1.3 -IGENAN's - Pe Startup Vehdor ! I
Cx.PH2.R3.ER1.3-GENAN.120 R3 ER 1.3 -GENAN's-L2 QC 1 25Dec?6  25Dec26 ; 5 ; 5 5 5 i i i : b 'Rs ER1.34 'GENP{N'S |;2 Qc i i i i
CxPH2.R3 ER1.3-GENAN.130 R3 ER 1.3 - GENAN's - Installation Verification Checkiist 2 28Dec26 = 29Dec26 . . i i . i i ! I R3ER1.3-GENAN's-Instalition Vem‘"catlun Chedd|st
Cx.PH2.R3.ER1.3-GENAN.140 R3 ER 1.3 - GENAN's - Yellow Tag 1 30Dec26 30Dec26 = | | v S TR PR o R A R S ST 'E:rfz'i'é' 'é]éN}eIN's;"?éliéi-.F'Téé """""""" peRnip
Cx.PH2.R3.ER1.3-GENAN.150 R3 ER 1.3 - GENAN's - Energize Equipment 1 10-Feb-27 10-Feb-27 : : : : o R‘3 ER 1.3 - GENAN s - Enelrglze Eqmpment
Cx PH2.R3.ER1.3-GENAN. 160 R3 ER 1.3 - GENAN's - L3 Startup 1 11Feb27 | 11Feb-27 | R3ER 13-GENANS-L3 Statug | |
Cx PH2.R3.ER1.3-GENAN.170 R3 ER 1.3 - GENAN's - EPMS SAT 1 12Feb-27 | 12-Feb-27 S T | B T F1;3 ER 13- GENANﬁ EPMSSAT |
Cx.PH2.R3.ER1.3-GENAN. 180 R3 ER 1.3 - GENAN's - Thermographics 1 15Feb27 | 15Feb27 e 5 ¢ 2 & 2 § B I R3ER1.3-GENAN's- Thermographlcs
Cx.PH2.R3.ER1.3-GENAN.190 R3 ER 1.3 - GENAN's - Green Tag 1 16Feb27 | 16Feb27 = | unou[ e ,' R "Ei'c's"E'R' '1' LH éEﬁiA’Né”éﬁa’ér}ﬁg """"""

PH2 - ROMP 4 - Electrical Room 1.4 114 238ep26  01-Mar27 F——_—y 01-Mar-27; PH:z RCMP4 Electnc:a.
PH2.R4.ER1.44B.1000 PH2 - ROMP4 - ER - Mechanical OH Rough-ins 4 01-Oct-26 = 06-Oct26 | Trade Mechanical ool & B @ i ! O PH2-ROMP4 -ER - Mecharical OH Rough-ms | .
PH2.R4.ER1.41B.1120 PH2 - ROMP4 - ER - Mechanical Tim-out 5 25Dec26 = 31-Dec26 | Trade Mechanical Ij PHZ ROMP4 ER MEChEI‘iIC‘EI' Tnm-out
PH2.R4.ER1.4-290 PH2 - ROMP4 - ER - Set CRAC Units 5 28-0ct26 = 03Nov-26  Trade HVAC ;¢ it i i i i 1 @O PH2-ROMP4-ER-Set CRAC Units . &
PH2.R4.ER1.41B.910 PH2 - ROMP4 - ER - Layout & Frame Walls 5 23Sep-26  30-Sep-26 R T T C o '|'j : 'l-‘rH}'E"RijM'PA"E’Fi"[éirbh’t'&'lir'a'r'né Wé'ué{ T ‘; R e E O
PH2.R4.ER1.41B.1010 PH2 - ROMP4 - ER - Fire Sprinkler OH Roughv-ins 5 23Sep26 | 30-Sep26 > & oo & B o & |:| PH2 - ROMP4 - ER - Firé SpnnklerOH Rough-ms g o8 8
PH2.R4.ER1.41B.920 PH2 - ROMP4 - ER - One Side Drywall 5 01-Oct26 = 07-Oct-26 r 4 o ¥ B f . O PH2-ROMP4 -ER - One Side Dryvall | 8 9 -
PH2.R4.ER1.44B.930 PHZ - ROMP4 - ER - plumbing In‘Wall Rough-ns 2 01-Oct26 = 02-Oct-26 : f f f E E f ' ll PH2 ROMPd ER plumblng In—WaII Rough ns' ' E '
PH2.R4.ER1.44B.940 PH2 - ROMP4 - ER - Electrical In-Wall Rough4ns 4 01-O0ct26  06-Oct-26 ;¢ it i 111 O PH2-ROMPA4-ER -Electrichl In-Wall RoughArs: '
PH2.R4.ER1.4-1B.950 PH2 - ROMP4 - ER - Fire Alarm In-Wall Rough-Ins 4 01-0ct26  06-Oct-26 A :"""E""'E"ﬁH‘é"RﬁMP&"E’é"F[ré'A[a'r'rﬁ'lHﬁ';fé.hﬁ'q'u'gﬁ'm‘s'""E"'"“;""";’""':"
PH2.R4.ER1.44B.960 PH2 - ROMP4 - ER - Security/Telecom/LV In-Wall Rough-ins 4 01-O0ct26  06-Oct-26 Lottt tt Y @ PH2-ROMP4-ER- Secuntyﬂelecmm!LV In-\MaIF Ruugh-ms I
PH2.R4.ER1.44B.1180 PH2 - ROMP4 - ER - Hang Door Frames 5 01-0ct26  07-Oct-26 ;O PH2-RGMP4 -ER - Hang Door Frames F |
PH2.R4.ER1.44B.970 PHZ - ROMP4 - ER - In‘Wall Inspedion 1 07-Oct26 = 07-Oct-26 E E E E E E E E o PH2 RD,MF’d ,ER I- ‘nﬂl‘allinspeqnn ' ! ' f !
PH2.R4.ER1.4-B.980 PH2 - ROMP4 - ER - plumbing OH Rough-ins 4 07-Oct26 = 12-Oct-26 ;i i 0 i i 01 i} PH2-ROMP4:ER - plumbing OH Roughins :

s Remaining Level of Effort
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl JaanEbIMarlAprlMaleunl Jul IAug[SepIOc:tholeec Jaaneb[Mar[AprlMay Junl Jul lAugISede
PH2.R4.ER1.41B.980 PH2 - ROMP4 - ER - Electrical/Fire Alarm OH Rough-ins 15 07-Oct26 | 27-0ct-26 ;i [CJ; PH2: ROMP4 - ER - ElectricallFire Alarm OH Rough-ns !
PH2.R4.ER1.4-1B.1190 PH2 - ROMP4 - ER - Security/Telecom/LV OH Rough-ins 15 07-Oct26 = 27-Oct-26 A A i | [T PH2 :ROMP4 - ER - Sefurity/TelecoriiLV OH Rough-ns |
PH2.R4.ER1.4-1B.1020 PH2 - ROMP4 - ER - Hang, Tape, & Fnish Drywall 10 120ct26 | 23-Oct-26 i | | [J iPH2-ROMP4 -ER - Hang, Tape, & Fish Dmuell ! .
PH2.R4.ER1.4-B.1040 PH2 - ROMP4 - ER - Prime Paint 5 21-0ct26 | 27-Oct-26 : : E : O: PH2: ROMP4 ER ane Palnt : , : , , :
PH2.R4.ER1.44B.1030 PH2 - ROMP4 - ER - OH Inspection 1 280ct26 = 28-Oct-26 cf i b 4 4 b i1 | PH2-ROMP4-ER-OHlnspection i | i i i i
PH2.R4.ER1.4-B.1070 PH2 - ROMP4 - ER - Install Cable Tray 10 12Nov26 = 25Nev26 = |77 T VYT e CT o . ‘:"ﬁ"bﬁé' RONIPA - 'E'R' '|Hs'm'||'i:'é|;.|ia' 'TFéy """ R B S
PH2.R4.ER1.41B.1080 PH2 - ROMP4 - ER - Pull & Temninate Wires 15 26Nov26 = 16Dec26 L0 i ¢ i 4 0 i1 I [T1 PH2-ROMP4-ER:Pull & eminate Wires | |
PH2.R4.ER1.41B.1090 PH2 - ROMP4 - ER - Install Doors & Hardware 5 18Dec26 = 24-Dec-26 . O |PH2-ROMP4 - ER - Install Doars & Hardware
PH2.R4.ER1.44B.1100 PH2 - ROMP4 - ER - Security Devices (By Others) 5 18-Dec26 = 24-Dec26 , ! ! ! ! : : ! : 5 CM PH2 ROMP4 EF," Sequrlty D,ewces By Others :
PH2.R4.ER1.44B.1110 PH2 - ROMP4 - ER - Electrical Tim-out 5 25Dec26 | 31Dec26 yod & ¥ B oE OB & ¥ B O3 |::: PHZ-ROMP4 -ER - Electrical Tim-dut | | |
PH2.R4.ER1.41B.1130 PH2 - ROMP4 - ER - Fire Alarm Trim-out 5 25Dec26 31Dec26 = | |77 [ R T T "iﬂ'H'z : 'Féc')hhiﬁ ; 'Eh' : 'F':e' }ilé}rﬁ 'Th'n}«ihi T A
PH2.R4.ER1.41B.1140 PH2 - ROMP4 - ER - Security Trim-out (By Others) 5 25Dec26  31Dec26 Lo i) r b b r bbb @ PH2- ROMP4 -ER - Sécurity Tim-oit (By G)‘thers}
PH2.R4.ER1.41B.1150 PH2 - ROMP4 - ER - Punchiist 5 01-Jan27 | 07-Jan-27 : ! S B I 'D PH2 - ROMP4 <ER - Punchiist :
PH2.R4.ER1.44B.1160 PH2 - ROMP4 - ER - Final Clean 5 08-Jan-27 | 18-Jan-27 I S EE N PH2 Romm ER!- Final; Clear; | o
PH2.R4.ER1.4-220 PH2 - ROMP4 - ER - Set USB's & AMCOP's 1.6A & 1.6B (OFCI) 5 05Nov26  11-Now-26 N I I A . R E ROMP4 ER -Set USB's & AMCOP's 1.6A & 1.6B (OFCI)
PH2.R4.ER1.4-230 PH2 - ROMP4 - ER - Set XFMR's (OFCI) 5 05Nov26 = 11-Nov26 | | 7 i ) e R Ty ?'ﬁ"hﬁé"ﬁoﬁﬁl '.E'F'a"é{é{iFM'Fé?a'{c')'FEf} """"" e o
PH2.R4.ER1.4-240 PH2 - ROMP4 - ER - Set ATS's (OFCI) 5 05Nov26 | 11-Nov-26 Cob i b bbb i@ PH2-ROMP4:ER-SetATSS(OFCh | 1 ¢ i i
PH2.R4.ER1.4-250 PH2 - ROMP4 - ER - Set HPP's, HLP's, HUPP's (OFCI) 5 05Nov-26 = 11-Nov-26 {0 PH2-ROMP4 : ER -Set HPP's, HLP's, HUPP's (OFCI) .
PH2.R4.ER1.4-260 PH2 - ROMP4 - ER - Set EVCPP (OFCI) 5 05Nov-26  11-Now-26 I | L i@ PHe- chrmm LER -'Set EVCPP (OFCI] . b
PH2.R4.ER1.4-270 PH2 - ROMP4 - ER - Set MSDB (OFCI) 5 05Nov-26 | 11-Nov-26 Lo b bbb g PH2-ROMP4IER-SetMSDB(OFC) | 1 1 i
PH2.R4.ER1.4-280 PH2 - ROMP4 - ER - Loose Busduct Test & Install (OFCI) 5 05Nov26 = 1-Nov26 | |7 P S R TR S 5 ) 'F’Hé' 'r':z'oiuiiﬁb{ ]E’F’{“’L’o’déé éﬁé&hd'féét &l r's;ta'n' ié’F{ii)" b Rl
PH2.R4.ER1.4-300 PH2 - ROMP4 - ER - Busduct Skid Test & Install (OFCI) 10 05Nov26  18Nov-26 N NI I DA R B A ROMP-‘J- ERL- Busduct Skid Test'& Insthll (OFCI) | |
Cx PH2.R4.ER1.4-XFMR.100 R4 ER 1.4 - XFMR's - Pre Startup Installer 7 18Dec26 = 28-Dec26 i i 1 ! | OR4ER14:XFMR's-Pie Startup Installer | | !
Cx.PH2.R4.ER1.4-XFMR.110 R4 ER 1.4 - XFMR's - L2 QC 1 29Dec?6  29Dec26 ; 5 ; ; 5 ; i i i : i |, Rd ER 1 4.- XFMR 5- L? ac 5 5 5 5 5
CxPH2.R4.ER1.4-XFMR.130 R4 ER 1.4 - XFMR's - Installation Verfiication Checklist 2 30-Dec26 = 31-Dec26 i 1 1 1 | | R4ER14-XFMR's-Idstallation \fenfcatlon Checl-dlst !
Cx.PH2.R4.ER1.4-XFMR.140 R4 ER 1.4 - XFMR's - Yellow Tag 1 01Jan27 | O1dJan27 =} N TR . e T i "R'-i'Eh' '1'54' 'Siﬁr{zié's.' : ?élid&'ﬁé """""""" A
Cx.PH2.R4.ER1.4-XFMR.150 R4 ER 1.4 - XFMR's - Energize Equipment 1 19-Feb-27 19-Feb-27 : : : : : : | R4 ER' 14 - }(FMR'S Energlze Eqmpment
Cx PH2.R4.ER1.4-XFMR. 160 R4 ER 1.4 - XFMR's - L3 Start-up 1 22Feb27 = 22Feb-27 ||R4ER 1.4 -XFMR's -L3iStartup | |
Cx.PH2.R4.ER1.4-XFMR.170 R4 ER 1.4 - XFMR's - Themmographic Checks 1 23-Feb27 = 23-Feb-27 i i : i i i i : i : i i © R4 ER 1.4 4 )(FMH 5- Th;ermog[aphlc ¢heck;',.
Cx.PH2.R4.ER1.4-XFMR.180 R4 ER 1.4 - XFMR's - Green Tag 1 24Feb27 = 24Feb27 ¢ ¥ £ & o2 4 || R4 ER 1.4 XFMR's - Green Tag
Cx.PH2.R4.ER1.4-USB.100 R4 ER 1.4 - USB's - Pre Startup Installer 5 18Dec26 = 24Dec26 = | uonoa sy o'R Et"E'Fi 1. l1" Ué'a"'s' 'b}é'é{éﬁh]i il:léieilfér """"""""""
CxPH2.R4.ER1.4-USB.110 R4 ER 1.4 - USB's - Pre Startup Vendor 3 18Dec26 = 22-Dec26 ; ; S T T u RAER 1.4 - USB s - Pre Startup! mandor
Cx PH2.R4.ER1.4-USB.120 R4 ER 1.4 -USB's-L2QC 1 25Dec26  25Dec26 0111 | RaEm14iuses-12dC | :
CxPH2.R4.ER1.4USB.130 R4 ER 1.4 - USB's - Installation Verification Checklist 1 28Dec26  28-Dec26 ; : : : I' R4 ER 1.4-USB's Instellatlon \.lienfmatlon Checl-dlst
CxPH2.R4.ER1.4-USB.140 R4 ER 1.4 - USB's - Yellow Tag 1 29Dec26 = 29Dec26 i . 1 1 1 I R4ER1.4-USBSs-YelowBg '
Cx.PH2.R4.ER1.4-USB.150 R4 ER 1.4 - USB's - Energize Equipment 1 17Feb-27 | 17-Feb-27 R T T C e o ',' T ," ) '|"let'i£'rfz'1"4 : 'OS'B's' ; 'E'ﬁéégiﬁa’e’é’q}inhh&é’r{t """ o
Cx PH2.R4.ER1.4-USB.160 R4 ER 1.4 - USB's - L3 Startup 4 18Feb-27 = 23-Feb-27 r & o x ¥ o4 i1 1 i 11! pIR4ER1.4-USBs-L3 S'[artup :
Cx PH2.R4.ER1.4-USB.170 R4 ER 1.4 - USB's - EPMS SAT 1 24Feb-27 | 24-Feb-27 . | = & .| 1] R4ER1.4{USB's-EPNIS SAT .
Cx.PH2.R4.ER1.4-USB.180 R4 ER 1.4 - USB's - Thermographic Checks 1 25Feb27 | 25Feb-27 : E ' ' E ' E E E E E : : ' R4 ER 1414 USB s Thermographlc Checks
Cx.PH2.R4.ER1.4-USB.190 R4 ER 1.4 - USB's - Green Tag 1 26Feb27  26-Feb-27 : ; . & 8 g = | R4 ER 1.4+ USB'S - Greén Tag :
Cx.PH2.R4.ER1.4-ATS.100 R4 ER 1.4 -ATS's- Pre Startup Installer 5 04-Feb-27 = 10-Feb-27 A e ﬁ'ﬁ&'éﬁ'1"21".55(1%'s"ﬁé’éié&h’piih&ﬁliér”""'":"
Cx PH2.R4.ER1.4-ATS. 110 R4 ER 1.4 -ATS's- Pre Startup Vendor 3 04Feb27 = 08Feb-27 .1 0 i 11 i@ RAER14-ATS's- Pre Siaup Vendor '
Cx PH2.R4.ER1.4-ATS.120 R4 ER 1.4 -ATS's- L2 QC 1 11-Feb-27 = 11-Feb-27 b i & o 4 .11 R4ER14-ATS's-120QC
Cx.PH2.R4 ER1.4-ATS.130 R4 ER 1.4 -ATS's - Instalaton Verification Checklist 2 12Feb27 = 15-Feb-27 ' : : : : : : : : : E f L Fm ER 1 4 .ﬂquS 5- hstalatnn ‘\.-fenﬁcathn Check
Cx PH2.R4.ER1.4-ATS.140 R4 ER 1.4 -ATS's- Yellow Tag 1 16Feb27 | 16-Feb-27 : : ¢ ¢ B B u | R4ER!1.4-ATS's- YelowTag |

s Remaining Level of Effort
[ Remaining Work
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L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl JaanEbIMarlAprlMaleunl Jul IAug[SepIOc:tholeec Jan[FeblMar[Apr r'u"laleun Jul lAugISede
Cx.PHZ.R4.ER1.4-ATS.150 R4 ER 1.4 -ATS's- Energize Equipment 1 18-Feb-27 18-Feb-27 d : ] g ' ] ] ' g ' ' ' | R4 ER' 1.4 - .f TS's- Energ Ze Equlpmem '
Cx PH2.R4.ER1.4-ATS.160 R4 ER 1.4 -ATS's- L3 Startup 2 19Feb27 | 22Feb27 Lo 0 bbb bbbl 1IRAER14-ATS's:L3Shrup i §
Cx.PH2.R4.ER1.4-ATS.170 R4 ER 1.4 -ATS's- EPMS SAT 1 23Feb27 = 23-Feb-27 . | R4ER 1.4 -ATS's: EPMS SAT '
Cx.PH2.R4.ER1.4-ATS.180 R4 ER 1.4 - ATS's - Thermographic Checks 1 24-Feb27 = 24-Feb-27 : : : : : : : : | R4 ER 1.4 ATS s- Then'nugraphlc Chgd{s :
CxPH2.R4.ER1.4-ATS.190 R4 ER 1.4 -ATS's- Green Tag 1 25Feb27 = 25Feb-27 Loob i b b bbb bbb | RAER 1.4 ATS's- GrednTag ! | |
Cx.PH2.R4.ER1.4-MSDEB.100 R4 ER 1.4 - MSDB's - Pre Startup Installer 5 18Dec26  24Dec26 |77 T VYT e CT o . R CUHRAER T i\h's'f)'a 5- 'F'ﬁe 's;fsir'tu'p'l'ris'ta'n'e'r' i S
Cx.PH2.R4.ER1.4-MSDB. 110 R4 ER 1.4 - MSDB's - Pre Startup Vendor 3 18Dec26  22Dec26 .. 4| ¢ ¢ i i i i i ! O R4ER1.4-MSDB's-Prg Starhip Vengior
Cx.PH2.R4.ER1.4-MSDB.120 R4 ER 1.4 -MSDB's-L2 QC 1 25Dec26  25Dec26 . |iR4ER1.4MSDE's-12QC | ' '
Cx.PH2.R4.ER1.4-MSDB.130 R4 ER 1.4 - MSDB's - Installation Verification Checklist 2 28-Dec26  29-Dec-26 , ! ! ! ! : : ! : 5 ! |1 Rd ER 1 4 MSDB 5- Ir;lstallatpn Ver;lflcatlon Cheo]chst :
CxPH2.R4 ER1.4-MSDB.140 R4 ER 1.4 - MSDB's - Yelow Bag 1 30Dec26  30-Dec-26 Poob b b b bbb b | R4ER1.4-MSDB's- YelowBg | |
CxPH2.R4.ER1.4MSDB.150 R4 ER 1.4 - MSDB's - Energize Equipment 1 22Feb27 | 22Feb2r | | |7 [ R T S anans o '|' R4 JE'RH' ' MEE)'B s - Energize éiqh]p}}néhi'
Cx PH2.R4.ER1.4-MSDB.160 R4 ER 1.4 - MSDB's - L3 Startup 2 23Feb27 | 24Feb27 S D I P 01011 |RAER 1.4 iMSDB's-Ld Startup
Cx.PH2.R4.ER1.4-MSDB.170 R4 ER 1.4 - MSDB's - EPMS SAT 1 25Feb27  25-Feb-27 : ! i1 0 0 1 1 | |R4ER1.4iMSDB's-EPMS SAT
Cx.PH2.R4.ER1.4-MSDB.180 R4 ER 1.4 - MSDB's - Thermographic Checks 1 26-Feb27 | 26-Feb-27 : ! ! , ! ! ! 5 5 5 ! 5 [ ER 1.4: MSDB 5- Thermu-graphlc Checl-;s
Cx PH2.R4.ER1.4-MSDB.190 R4 ER 1.4 - MSDB's - Green Tag 1 01Mar27 | 01Mar27 Eod o 8 o B o2 o3 0 0B OB & | R4 ER 1.4-MSDB's - Green Tag :
Cx.PH2.R4.ER1.4-AMCOP.100 R4 ER 1.4 -AMCOP's - Pre Startup Installer 5 18Dec26 @ 24Dec26 & | | 7 i ) e R o S e e e Lo Fi&"E'R 1. h”iﬂ(rh'c':t:-ﬁ's' ; bré’éiénh'ﬁ ir}s&lﬂér' """ A
Cx.PH2.R4.ER1.4-AMCOP. 110 R4 ER 1.4 - AMCOP's - Pre Startup Vendor 3 18Dec26  22Dec26 Lo i b bbb b b I R4ER 1.4-AMCOP's - Ppe Startup véndor | | |
Cx.PH2.R4.ER1.4-AMCOP.120 R4 ER 1.4 -AMCOP's- L2 QC 1 25Dec26 = 25Dec26 . 1 R4ER 1.4 {AMCOP's-L2QC | : ; ; ;
Cx.PH2.R4.ER1.4-AMCOP.130 R4 ER 1.4 - AMCOP's - Installation Verfication Checklist 2 28-Dec26  29-Dec-26 ; 5 ; ; i ; i i : i i |15 Rd ER 1 4'-AMCOP s --Installa‘[lon V;erfcatlpn Chqddlst ;
Cx PH2.R4.ER1.4-AMCOP.140 R4 ER 1.4 -AMCOP's - Yellow Tag 1 30Dec26 = 30-Dec26 bbb b b e b b b | RAER 1.4-AMCOP's - Yellcm‘Tag L a
CxPH2.R4.ER1.4-AMCOP.150 R4 ER 1.4 - AMCOP's - Energize Equipment 1 18Feb27 18Feb27 | | |77 HE R R R C R s 'ﬁ-i 'E'F't 14 -AMCOP's - 'E'n'e'rg';iie Edﬁipim'éri{
Cx.PH2.R4.ER1.4-AMCOP. 160 R4 ER 1.4 -AMCOP's - L3 Startup 2 19Feb27 | 22Feb27 Lo bbb b e bbb b 1 RAER 1.4 -AMCOP's - L3 Startup
Cx PH2.R4.ER1.4-AMCOP.170 R4 ER 1.4 - AMCOP's - EPMS SAT 1 23Feb27 = 23Feb-27 i1 1 1 1 1 | |IR4ER14-AMCOP's-EPMS SAT -
Cx.PH2.R4.ER1.4-AMCOP.180 R4 ER 1.4 - AMCOP's - Thermographic Checks 1 24-Feb27 = 24-Feb-27 ; 5 ; ; 5 ; i i i : i i r | R4 ER 1.4 4 AMCGP' 'E'hen'nqgraphlq; Cheql-cs
Cx.PH2.R4.ER1.4-AMCOP.190 R4 ER 1.4 -AMCOP's - Green Tag 1 25Feb27 = 25Feb27 . . i i 1 i | |iR4ER14;AMCOPs-GreenTag |
Cx.PH2.R4.ER1.4-CRAC.100 R4 ER 1.4 - CRAC's - Pre Startup Installer 5 13Jan27 | 20Jan2r | | T N TR . e L 3 iiei’éi‘é 14 'Eéleic':*'é : 'r'*r'rj 's'té'r{db'l'riétéilé}' LR
Cx PH2.R4.ER1.4-CRAC.110 R4 ER 1.4 - CRAC's - Pre Startup Vendor 3 13Jan27 | 19-Jan-27 Eod 4 &8 B o4 A R4 ER 1.4 - CRAC-S Pre:Startup vendor g
Cx PH2.R4.ER1.4-CRAC.120 R4 ER 1.4 -CRAC's-L2 QC 1 25~Jan27 | 25-Jan-27 i 1 1 1 i | 1R4ER144CRACs-12QC i L
Cx.PH2.R4.ER1.4-CRAC.130 R4 ER 1.4 - CRAC's - Installation Verification Checklist 2 26-Jan-27 | 27-Jan-27 i i : i i i i : i : i i |1 R4 ER 144 CRAC s- Installatlpn \riari‘lcahorg Checkl|=
CxPH2.R4 ER1.4-CRAC.140 R4 ER 1.4 - CRAC's - Yellow Bag 1 28-Jan27  28-Jan-27 i . i i 1 i I R4ER14:CRAC's-YelowTag
Cx.PH2.R4.ER1.4-CRAC.150 R4 ER 1.4 - CRAC's - Energize Equipment 1 10Feb27 | 10Feb27 | |y e i 2 'P;ét'éﬁ '1'2{ ”c'F'-':;ei{:'s' : 'ér}é'rg;[z'é 'E]iu[;ir'nér}t """"
Cx.PH2.R4.ER1.4-CRAC.160 R4 ER 1.4 - CRAC's - L3 Startup 1 11-Feb27 = 11Feb-27 ; ; i ¢ 0 ¢ 1 ' | RAER14-CRAC's-L3 Siartup .
Cx PH2.R4.ER1.4-CRAC.180 R4 ER 1.4 - CRAC's - BAS SAT 1 12Feb27 | 12Feb-27 if bbbt 1] RAER14-CRAC'S-BASISAT | |
Cx PH2.R4.ER1.4-CRAC.170 R4 ER 1.4 -CRAC's - TAB 3 15Feb-27 | 17-Feb-27 e A I R4 ER1.4-GRACS - TAB | P
Cx.PH2.R4.ER1.4-CRAC.190 R4 ER 1.4 -CRAC's - Green Tag 1 18Feb27 = 18-Feb-27 3 B 2 B | RAER14-CRACs-GreenTag | |
Cx.PH2.R4.ER1.4-HPP.HLP100 R4 ER 1.4 - HPP's & HLP's - Pre Startup Installer 5 18Dec26 = 24-Dec-26 R T T C e C o "F'{&"E'Fi'{ l1" Hliii's'é.'HLii s - 'Firé'éiéﬁh'pi ih’s&iliéE R
Cx PH2.R4.ER1.4-HPPHLP110 R4 ER 1.4 - HPP's & HLP's - Pre Startup Vendor 3 18Dec26 = 22-Dec26 r & o x ¥ o4 ¢ & 5 & ZER R4 ER1.4- HPP s & HLF's - Pra Startip Vendor |
Cx PH2.R4.ER1.4-HPPHLP120 R4 ER 1.4 -HPP's & HLP's - L2 QC 1 25Dec26  25-Dec26 . | = & . 1R4ER 14 HPPS&HLPs-12QC | ! '
Cx.PH2.R4. ER1.4-HPPHLP130 R4 ER 1.4 - HPP's & HLP's - Installation Verification Checklist 2 28Dec26 = 29-Dec26 : : : : : : : : : : f |1 R4 ER 1. 4 HPPﬁ & HLP’S Installahon \.tenﬁcanon Chec;kn
Cx.PH2.R4.ER1.4-HPPHLP140 R4 ER 1.4 - HPP's & HLP's - Yellow Tag 1 30Dec26 = 30-Dec26 : ; i 1 1 1 ! | R4ER1.4-HPPis&HLP's- Yelow Tag
Cx.PH2.R4.ER1.4-HPP.HLP 150 R4 ER 1.4 - HPP's & HLP's - Energize Equipment 1 22Feb-27 | 22-Feb-27 I A R e ;" & '|' 'Rh'E'F’t'i 4 '-'Hﬁli"'s‘é{Hui's' : 'E'r]é'rgi{zé' ,’E’dmb}-'né-
Cx PH2.R4.ER1.4-HPPHLP160 R4 ER 1.4 - HPP's & HLP's - L3 Startup 1 23Feb27 | 23Feb27 1 0011 IIRMER14:HPPS&HLP's-L3 Statup
Cx PH2.R4.ER1.4-HPPHLP170 R4 ER 1.4 - HPP's & HLP's - EPMS SAT 1 24Feb-27 | 24-Feb-27 b i & o 4 .1 1] R4ER 14 {HPP'S & HLP's - EPMS SAT
Cx.PH2.R4.ER1.4-HPP.HLP 180 R4 ER 1.4 - HPP's & HLP's - Themographic Checks 1 25Feb27 = 25Feb-27 ' E ' ' E ' E E E E E E : ' R4 ER 144 HPP‘s & HLP's Thermographlc c
CxPH2.R4.ER1.4-HPPHLP190 R4 ER 1.4 - HPP's & HLP's - Green Tag 1 26Feb27 | 26-Feb-27 : : tff 11 1 | RAER1.4:HPP'$&HLP's-Green Tag

s Remaining Level of Effort
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

ET T
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl JaanEbIMarlAprlMaleunl Jul IAug[SepIOc:tholeec Jan FeblMar[AprIMay[.hnl Jul lAugISede
Cx.PHZ2.R4.ER1.4-HUPR 100 R4 ER 1.4 - HUPP's - Pre Startup Installer 5 18-Dec-26 24-Dec-26 d : ] g ' ] ] ' g ' 0O 'R4ER 1.4 -HUPP's - Pre Stanup Instaher
Cx.PH2.R4.ER1.4-HUPP. 110 R4 ER 1.4 - HUPP's - Pre Startup Vendor 3 18Dec26 = 22Dec26 L 9| 0 4 44 i i i1 10 R4ER1.4-HUPP-PreStarup ‘u‘endor B
Cx.PH2.R4.ER1.4-HUPP.120 R4 ER 1.4 -HUPP's-L2QC 1 25Dec26  25Dec26 . 1 R4ER 1.4 {HUPP's-12QC |
Cx.PH2.R4.ER1.4-HUPP 130 R4 ER 1.4 - HUPP's - Installation Verification Chechdist 2 28Dec26  29-Dec26 : : E : E : 5 |1 R4 ER 1 4 HUPP‘S |nstananpn venﬁcatm Cheddlst :
Cx PH2.R4.ER1.4-HUPP. 140 R4 ER 1.4 - HUPP's - Yellow Tag 1 30Dec26 = 30-Dec26 bbb bbb e b b | RAER14-HUPPs-Yelow®g | | | i
Cx.PH2.R4.ER1.4-HUPP 150 R4 ER 1.4 - HUPP's - Energize Equipment 1 22Feb27 | 22Feb27 || |7 T VYT e CT o . R S T e '|' RAERT4: HU ﬁﬁé"é'r.g'@z’é]édhi;}ﬁ;éﬁ{ e
Cx.PH2.R4.ER1.4-HUPP. 160 R4 ER 1.4 - HUPP's - L3 Startup 1 23Feb27 | 23Feb27 Lo 0] r b i b1 IR4ER14-HUPHs-L3Statup  §
Cx.PH2.R4.ER1.4-HUPP.170 R4 ER 1.4 - HUPP's - EPMS SAT 1 24Feb27 | 24Feb-27 || R4ER 1.4 {HUPP's - EBMS SAT . E
Cx.PH2.R4.ER1.4-HUPP 180 R4 ER 1.4 - HUPP's - Thermographic Checks 1 25Feb-27 = 25Feb-27 b , , 5 , 5 5 5 5 5 5 L I'R4 EFZ 1.4 HUPP's - Tnermog;aph.c phecks
Cx PH2 R4 ER1.4-HUPP. 190 R4 ER 1.4 - HUPP's - Green Tag 1 26Feb27 = 26Feb-27 vo¢ & & B & B & ¥ B oy & 7 | R4ER 1.4 -HUPP's-GleenTdg | |
CxPH2.R4.ER1.4-GENAN.100 R4 ER 1.4 - GENAN's - Pre Startup Installer 5 18Dec26 24Dec26 = | |7 [ R T an Fi&"EF: ¥ éé’r-]@u\i's' : bré’éiénh'ﬁ ir}s&lﬂér' """ A
Cx.PH2.R4.ER1.4-GENAN.110 R4 ER 1.4 - GENAN's - Pre Startup Vendor 3 18-Dec26 | 22-Dec26 : : : : : : : : ! L om R4 EH 1.4 - GENAN s - Pre Star’[up \a‘endor
Cx.PH2.R4.ER1.4-GENAN.120 R4 ER 1.4 -GENAN's-L2 QC 1 25Dec26 | 25Dec26 ; : : : : : . | IR4ER 1.4 {GENAN's-L2QC ; : .
Cx.PH2.R4.ER1.4-GENAN.130 R4 ER 1.4 - GENAN's - Installation Verification Checkdist 2 28-Dec26  29-Dec-26 ! ! ! , ! ! ! 5 5 5 ! |1, Rd ER 1 4 GEN,-'-\N 5- Installa‘[lcm Ugnﬁi:.a‘[lpn Chqddlst 5
Cx PH2.R4.ER1.4-GENAN. 140 R4 ER 1.4 - GENAN's - Yellow Tag 1 30Dec26  30-Dec26 o h L R4ER14-GENAN'-elowTag '
Cx.PH2.R4.ER1.4-GENAN.150 R4 ER 1.4 - GENAN's - Energize Equipment 1 10Feb27 | 10Feb27 | | |7 i ) e R o S e e e PSS U ﬁ&’éﬁ% 4 'éEMAN*s' "Eh'er'g]i'e'Eth]ﬁn}ﬁth' 0
Cx.PH2.R4.ER1.4-GENAN. 160 R4 ER 1.4 - GENAN's - L3 Startup 1 11Feb27 | 11Feb27 ¢ b Wl o§ B o34 4 & ¥ B ¥ i ; | RA4ER 1.4 -GENANE-L3 Btatup | |
Cx.PH2.R4.ER1.4-GENAN.170 R4 ER 1.4 - GENAN's - EPMS SAT 1 12Feb27 | 12-Feb-27 . | R4ER 1.4-GENANS-EPMSSAT :
Cx.PH2.R4.ER1.4-GENAN.180 R4 ER 1.4 - GENAN's - Thermographics 1 15Feb-27 | 15-Feb-27 ; 5 ; ; 5 ; i i i i i i Co R4 ER 1 4 - GENANS Th;ermog[aphlcs' ;
Cx PH2.R4.ER1.4-GENAN.190 R4 ER 1.4 - GENAN's - Green Tag 1 16Feb-27 | 16Feb-27 Ed o# F B 4 3 E E 5 : | R4 ER! 1 4- GENAN‘S Green Tag L

o Lata
PH2.TAHU1.2-I1B.650
PH2.TAHU1.2-1B.680
PH2.TAHU1.2-IB.720
PH2.TAHU1.2-1B.660
PH2.TAHU1.2-B.730
PHZ2. TAHU1.2-1B.740
PH2.TAHU1.2-1B.780
PH2.TAHU1.2-1B.640
PH2.TAHU1.2-B.750
PH2.TAHU1.2-IB.370
PH2.TAHU1.2-B.310
PH2.TAHU1.2-1B.350
PH2.TAHU1.2-IB.770
PH2.TAHU1.2-1B.780
PH2.TAHU1.2-B.320
PH2.TAHU1.2-IB.670
PH2.TAHU1.2-1B.690
PH2.TAHU1.2-1B.550
PH2.TAHU1.2-1B.560

PH2 -
PHZ -
PHZ -
PH2 -
PH2 -
PH2 -
PHZ -
PHZ -
PH2 -
PHZ2 -
PH2 -
PHZ -
PHZ2 -
PH2 -
PH2 -
PH2 -
PHZ -
PHZ2 -
PH2 -

PHZ -PH2 -ROMP 3 - Data Hall

PH2.R3.DH1.3-IB.870
PH2.R3.DH1.3-IB.900
PH2.R3.DH1.3-1B.930
PH2.R3.DH1.3-IB.740

R3&4
R3&4
R3&4
R3&4
R3&4
R3&4
R3&4
R3&4
R3&4
R3&4
R3&4
R3&4
R3&4
R3&4
R3&4
R3&4
R3&4
R3&4
R3&4

- TAHU Gallery - Mechanical OH Rough-ins (High)

- TAHU Gallery - Mechanical Trim-out

- TAHU Gallery - Gallery Wall Interior IMP Install

- TAHU Gallery - Fire Sprinkler OH Rough-ins (High)

- TAHU Gallery - Gallery Wall Dud Install

- TAHU Gallery - Gallery Wall Security Mesh Install

- TAHU Gallery - IW OH Rough-ins (High)

- TAHU Gallery - Electrical/Fire Alarm OH Rough-ins (Hic
- TAHU Gallery - Security/Controls OH Rough-ins (High)
- TAHU Gallery - OH Inspections

- TAHU Gallery - Install Cable Tray

- TAHU Gallery - MEPF TAHU Connections

- TAHU Gallery - Electrical/Fire Alarm OH Rough-ins (Lo
- TAHU Gallery - Security/Controls OH Rough-ins (Low)
- TAHU Gallery - Pull & Terminate Wires

- TAHU Gallery - Electrical Tiim-out

- TAHU Gallery - Fire Alarm Trim-out

- TAHU Gallery - Punchlist

- TAHU Gallery - Final Clean

PH2 -
PHZ -
PHZ2 -
PH2 -

ROMP3 - DH - Mechanical OH Rough-ins

ROMP3 - DH - Mechanical Trim-out

ROMP3 - DH - Install Liquid Cooling Systems (SFN) (OFCI)
ROMP3 - DH - CE#0007 - Install Liquid Cooling Systems (CFt

07-Oct26  13-Oct26  Trade Mechanical L '
5 25-Jan-27 29-Jan-27 | Trade Mechanical
5 15Sep26 | 21-Sep-26 ; :
10 22Sep26 = 06-Oct-26
5 22.8ep26  29Sep26 &} T s
5 30-Sep26  06-Oct-26 Eon
10 30-Sep26 = 13-Oct-26
10 07-0ct26  20-Oct-26 P 5
10 09-O0ct26 = 22-Oct-26
1 23.0ct26 = 230ct26 | vy
5 26-Nov-26 02-Dec-26 :
10 26-Nov26 = 09-Dec26
10 03Dec26  16-Dec26 P :
10 03Dec26 = 16-Dec26
15 30Dec26 | 21-Jan-27 PR R B
5 25.Jan27 | 29-Jan-27 r &
5 25Jan27 | 29-Jan-27 : .
20 01Feb-27 = 26-Feb-27 : : :
19 01Mar27 = 25-Mar27 ;
12 01-Oct26  05-Mar27
4 08-0ct-26 = 13-Oct26 | Trade Mechanical
5 01Feb27  05Feb-27 Trade Mechanical EA .
4 19-Jan27 | 25-Jan-27 | Trade CFMN/SFN Pipit ' E '
6 25-Jan27  01Feb-27 Trade CFN/SFN Pipir :

O -PH2 R3&4 TAHLJ Gallew Gallery W;EillmamrIMPlnstall : : :
I:I PH:2 R3&4 TAHU Ga!ller;.r Fire SpnnklerOH Ruughms{ngh}
""""""""""""""""""" o "'F5F1'2"iééii}i"T'AH'U'é.'e[né'rii'éein'ér}'iﬁ}il'ljhé]hﬁs’tél’l""""""""""'"'
I:| P‘H2 R3&4 TAHU l['3:a|ler3.r GalleryWEﬂ Semmy Mesh Instaﬂ
|:| PH2 R3&4 'D'-\HU Gallery IWCJ-H Roﬂgh-ms{nghj . . :

PHIZ RS&4 TAHLI Gallery Eiegtnc:ah‘ﬁremarm OH Rough-ms {ngh)
I:I PH2 - R3&4 TAHU Gallary Secuntya'ContrulsOH Roughms(HlQh :
""""""""""""""""""""" |"b’H’z"i:is'.ih"'fAHLi'Gé.hé'rjr"éH]his';;{éétiaﬁ;'"'""”"""'""”"'
I:I PHZ RSM TAHU Gallery Inslall CabIeTray

|:| PH2 R3&4 'I]ﬂ\HU Gallery MEPFTAHU Conriectlons

' ' '
T T T TR ST i T T S TonsE e e R R s T e e e T S e s S R s s s s S s s e S, i S s

EI PH2 R3&4 TAHU Galler;ﬁ Mechamc:aFOH Ruugmns{ngh}

I:I P!HZ R3&4 TAHU iGaIIery SEdmty'bentroIsOH Rdugh-nis

---------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------

— OE—Mar 21
EI PH2 ROMPS DH - MEd‘lanlcalDHF!ough-lns

F’H2 Data Hal - R{I

EI PHZ RS&# TA:I-‘iU Gallery Mec:har‘nc:aITnm-out

| F"HIZ HSSA - TAHU Gallery Eledncahfﬁre Alarm OH Rough-W]

I:I PH2 R3&4 TAHU Gallenﬁ PLdI&Termlnate eres
o PH?_‘ R3&4 TAHLI Gaﬂery EIectnc:aITnm-out

EI PH2 R3&4 TAHU Galiery F'naAiarm Tnmﬂ-ut
:I PH2 - R3&J, TAHU GaIEery Pum:hllst

I I:I PH2 + R3&4.- TAHU Galléry F|riaICIean
PH2- PH2 - R@MPS O

i:l PH2 RCJMF‘S ‘DH - MechamcalTﬁm-out
O:PH2- ROMPS DH Install quuld Cc-pnng Sysiems(‘
|:| PH2 ROMPS DH CE#DOU?—InstaII qumd Cohllr

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
p— Summary
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Sample Data Center Baseline Schedule
HSE CONSULTANTS Remaining Activites
rrmi
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFeb I Mar [ Apr IMay [Jun I Jul IAug [Sep Oct | Nov [ Dec | Jan [Feb[ Mar [ Apr | May [ Jun I Jul [Aug ISep Pd
PH2.R3.DH1.3-1B.600 PH2Z - ROMP3 - DH - Layout & Frame Wals 5 01-0ct-26 07-Oct-26 d : ] g ' ] ] ' :I PH2 - RQMPS DH - L,ayout & Frarne Wals ) ' ' ' '
PH2.R3.DH1.3-1B.880 PH2 - ROMP3 - DH - Fire Sprinkler OH Rough-ins 5 01-0ct26 = 07-Oct26 |:| PH2 - ROMP3 - DH - Fire Sprinkler OH Rough—ms
PH2.R3.DH1.3-B.770 PH2 - ROMP3 - DH - One-side Drywall 5 08-Oct26 = 14-Oct-26 {0 PH2-ROMP3;- DH <One-side Drywall : ' '
PH2 R3.DH1.31B.810 PH2 - ROMP3 - DH - Plumbing InWallRough-ins 2 08-Oct26 = 09-Oct-26 : : : : : : : : il PH2 RG}MPS DH - Plumbmganu*uEauﬂmgmns : : :
PH2.R3.DH1.34B.820 PH2 - ROMP3 - DH - Electrical In-Wal Rough4ns 4 080ct26 = 13-0ct-26 L4 i) ¢ b bt [ PH2-ROMP3-DH-Electical InWal Réughdis | 1
PH2.R3.DH1.3-IB.830 PH2 - ROMP3 - DH - Fire Alarm In-Wall Rough-Ins 4 08-Oct26  13Oet26 |77 T VYT e CT o . ?'ﬂ"bﬁ'z"iib}-hﬁé DH-! ﬁu;éﬁléﬁiﬁxﬁ\?éﬂ 'FEE:L{g'H]ﬁ's"" """ A S
PH2.R3.DH1.31B.840 PH2 - ROMP3 - DH - Security/Telecom/LV In-Wall Rough-ins 4 080ct26  13-0ct26 L0 0| 0 i1 11 im PH2-RDMP3LDH -.Secuntyrrelecomfwln Wl Rougmns.
PH2.R3.DH1.3-1B.940 PH2 - ROMP3 - DH - Hang Door Frames 5 08-Oct26 = 14-Oct-26 : 0 PH2-ROMP3;- DH -Hang Door Frames !
PH2.R3.DH1.3B.750 PH2 - ROMP3 - DH - In-Wal Inspections 1 14-0ct-26 | 14-Oct-26 5 ! ! ! ! : : ! C| PH2- Romps DH-'In—WqIInspg:tlorE : : : : :
PH2.R3.DH1.34B.850 PH2 - ROMP3 - DH - Plumbing OH Rough-ins 4 140ct26  19-Oct-26 L4 bbbl g PH2-ROMP3-DHi-Plumbing OH Rodghins | | i |
PH2.R3.DH1.31B.860 PH2 - ROMP3 - DH - Electrical/Fire Alarm OH Rough-ins 15 14-0ct26 | 03Nov26 , |7 [ R A 'P'H'z' 2 i:i&imﬁé' 'D'H ~ElectricaliFire Alarm OH 'R'c':ué;iﬁﬁs """ A
PH2.R3.DH1.31B.950 PH2 - ROMP3 - DH - Security/Telecom/LV OH Rough-ins 15 14-0ct26  03-Nov-26 Lo i bbb 111 [T PH2-ROMP3-DH - SecurtyTelecdm/LV OH Rdughdns | |
PH2.R3.DH1.3-1B.620 PH2 - ROMP3 - DH - Hang, Tape, & Finsh Drywall 10 15-0ct26 = 28-Oct-26 : [3: PH2: ROMP3 - DH - Hang, Tape, & Finish Drywall ' '
PH2.R3.DH1.34B.630 PH2 - ROMP3 - DH - Prime Paint 5 26026 | 30-Oct-26 o4 4 &8 o3 4 & 1 ofpes ROMPS DH-PimePant © 1 & 11
PH2.R3.DH1.34B.760 PH2 - ROMP3 - DH - OH Inspections 1 04-Nov26  04-Nov-26 Coob i b b b b b PH2-ROMP3-DH-OH Inspections {1
PH2.R3.DH1.3-1B.650 PH2 - ROMP3 - DH - Ceiling System 5 05Nov26 = 1-Nov26 | | 7 i ) e R o | "bi-ié"h'oiuiﬁé' '[foH"i:ié[nh}g 'S}}sh'en'w”"‘ """ [ R A
PH2.R3.DH1.31B.680 PH2 - ROMP3 - DH - Install Cable Tray 10 15Dec26  29Dec26 Lo b bbb bbb oo PH2-ROMP3-DH-Indtal Cdble TRy | |
PH2.R3.DH1.31B.735 PH2 - ROMP3 - DH - Temporary Barrier Wall 5 15Dec26 = 22-Dec-26 . @ PH2-ROMP3 - DH - TemporaryBarrier Wall .
PH2.R3.DH1.34B.670 PH2 - ROMP3 - DH - Pull & Teminate Wires 15 30Dec26 = 21-Jan-27 b b bbb [T PH2-ROMP3-DH - Pulli& Teminate {Wres | !
PH2.R3.DH1.31B.725 PH2 - ROMP3 - DH - Install Rack Whips (OFCI) 5 30Dec26 | 05-Jan-27 P bbb bbb b1 [ PH2-ROMP3-DH - Install Rack Whips (OFCI) | |
PH2.R3.DH1.31B.690 PH2 - ROMP3 - DH - Install Doors & Hardware 5 25Jan27 | 29Jan27 |7 P B S i M e R G '['l 'ﬁHé' ﬁ’éhﬂﬁd : bH’l]r}si:éﬁ '[foué}é'ei Hé’r&{n}ar?e' T
PH2.R3.DH1.31B.890 PH2 - ROMP3 - DH - Electrical Trim-out 5 01Feb27 | 05Feb27 bbb bbb bbb b b pH2-ROMP3 -DH - Electrical Timiout | |
PH2.R3.DH1.34B.910 PH2 - ROMP3 - DH - Fire Alarm Trim-out 5 01Feb27 = 05Feb27 L4 i b i i i1 D PH2-ROMPS -DH - Fire Alam Trimout |
PH2.R3.DH1.34B.920 PH2 - ROMP3 - DH - Security Tim-out (By Others) 5 01Feb27 = 05Feb-27 A T I D O [:| PH2 ROMP3 <DH - $Ewr|tyTnm-cput (ByOthers;.}
PH2.R3.DH1.3B.780 PH2 - ROMP3 - DH - CE#0007 - Flush and Fill Liquid 10 02Feb-27  15-Feb-27 1:| PH2 - ROMP3 - DH - CE#9007 - Flush and Fil L|
PH2.R3.DH1.31B.790 PH2 - ROMP3 - DH - Punchlist 5 08Feb27 12Feb27 = | R R R S SRS N "#Hé"rfz'dririlié' DH - b’drid%hé.{ """"""""
PH2.R3.DH1.34B.800 PH2 - ROMP3 - DH - Final Clean 5 15Feb-27 = 19Feb-27 I | A NN NS SR T BN B 5 0 PH2- Romﬁs DH-Final Clearr | |
PH2 - ROMP 3 - Data Hall Equipment 58 05Nov26  25-Jan-27 Lo —— 05027, " PH2-ROMP 3 - Data Hall Equip
PH2.R3.DH1.3-1B.160 PH2 - ROMP3 - DH - Set MTSHRHX (OFCI) 5 05Nov26 = 11-Now-26 | Trade HVAC FoF 8 B o#® 303§ =|:| PH2 - R@MPS L DH 4Set MTSH IRHX{O-FCI) 5 5 1
PH2.R3.DH1.3-1B.150 PH2 - ROMP3 - DH - Set IRHX's (OFCI) 5 18Jan27 | 25-Jan-27 | Trade HVAC ;b i+ o+t 4t 4ttt ! ! miPH2-ROMP3-DH - Set IRH}GS{DFCI) 3
PH2.R3.DH1.3-1B.140 PH2 - ROMP3 - DH - Set PDC's (OFCI) 5 11-Nov26 = 17Nov26 | Lo O L S L o "l EH'Q"ééiddﬁé' bH - Set 'Fib'c"' '('fj'Fkil'} """"""""""""""
PH2.R3.DH1.3-1B.700 PH2 - ROMP3 - DH - Install HAC's 10 24Nov26 | 07-Dec26 |:| PH2 - ROMP3 DH—InstaII HAC's |
PH2.R3.DH1.34B.710 PH2 - ROMP3 - DH - Install Racks (OFCI) 10 01Dec26  14-Dec26 b i b b b b bbb g pH2-ROMP3-DH nstali Racks (OFC)
PHZ - ROMP 3 - Data Hall Commissioning 30 25.Jan27  05-Mar27 i ; ; ; i ; ; ; i i E E F—! 05—Mar 27! PH2- RCMP 3 Data-H
PH2 - ROMP3 - DH - PDC-2.5A-01-05, PDC-2.5B-01-05, PDC-2.6A-01-05, PDC-2.6B-01-05 Cx 30 25-Jan27  05Mar-27 Lo i 0 b n i n i1 ey 054Mar27, PH2 - ROMP3 - DH - PDC-2.54-0}
Cx.PH2.R3.DH1.3-PDC.100 R3 DH1.2 - PDC's - Pre Startup Installer 5 25-an-27 | 29-Jan-27 R T T C e T ;’""['l"ﬁ?;i:jﬁfz'"Fib'éir;'P’ré"siéitﬁ:'ihé{&iér'"';' """ ;"
CxPH2.R3.DH1.3-PDC.110 R3 DH1.2 - PDC's - Pre Startup Vendor 5 25-Jan27 | 29-Jan-27 Lo i rr i r b8 O R3DH12.PDCs-PrelStatup Vendor | |
Cx.PH2.R3.DH1.3-PDC.120 R3 DH1.2-PDC's-12 QC 1 01Feb-27 = 01-Feb-27 .| R3IDH1.2-PDC's-12:QC '
Cx.PH2.R3.DH1.3-PDC.130 R3 DH1.2 - PDC's - Installation Veerification Checklist 1 02Feb27 | 02Feb-27 oo : : : : : : : : E E ] R3DH1. 2 PDds Installathn Verlﬂcatlon Check:]lstl
CxPH2.R3.DH1.3-PDC.140 R3 DH1.2 - PDC's - Yellow Tag 1 03Feb-27  03-Feb-27 Lo i 0 i it 1| R3DH1.2-PDG's- Yellow g '
CxPH2.R3.DH1.3-PDC.150 R3 DH1.2 - PDC's - Energize Equipment 1 18Feb27  18Feb27 e f'{':i'[iﬁ{'z”ﬁbéé’lé'ﬁéid&'éamhhiéh’t"'":"
Cx.PH2.R3.DH1.3PDC. 160 R3 DH1.2 - PDC's - L3 Startup 2 19Feb27 = 22Feb27 i il i i i i b i i b1 1iR3DH1.2-PDC's-L3Starup :
Cx.PH2.R3.DH1.3-PDC.170 R3 DH1.2 - PDC's - EPMS SAT 1 23Feb-27  23-Feb-27 Lo G| 5 i 4 i i i1 1iR3DH1.2-PDC's- EPMS SAT, )
Cx.PH2.R3.0H1.3-PDC.180 R3 DH1.2 - PDC's - Themographic Checks 1 24Feb27 | 24-Feb-27 E E E E E E E E E E E E : | R3 DH12 PDCa meunogmphlcchedm'
CxPH2.R3.DH1.3-PDC.190 R3 DH1.2 - PDC's - Green Tag 1 25Feb-27  25Feb-27 P i bt b1 | R3DH1.2 PDC's - Greén Tag!
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISede
Cx.PH2. R3.DH1.3-IRHX.100 R3 DH1.2 - IRHX's - Pre Startup Installer 5 16-Feb-27 22-Feb-27 d : ] g ' ] ] ' g ' ' ' O R3DH1.2- IF!HX'a Pre Stanup Installgr
Cx.PH2.R3.DH1.34RHX. 110 R3 DH1.2 - IRHX's - Pre Startup Vendor 3 16Feb27 | 18Feb27 @ 4 B B @ @ ¥ £ & 4 @ a2 Rs DH1.2 - IRHX's - Pre Startup! vendor
Cx.PH2.R3.DH1.3-RHX.120 R3 DH1.2 - IRHX's - L2 QC 1 23Feb27 = 23-Feb-27 |i R3DH12-1RHX's-12QC :
Cx.PH2.R3.DH1.34RHX.130 R3 DH1.2 - IRHX's - Installation Verification Checklist 1 24Feb-27 = 24-Feb-27 : E : E E : E : 5 | R3 DH1 2- IRHxs Ins‘[allatlon \.lbnfqatlon Ghu
CxPH2 R3.DH1 34RHX 140 R3 DH1.2 - IRHX's - Yellow Big 1 25Feb27 | 25Feb-27 P b b b b e bbb | R3DHI2IRHXE- YelowTag. |
Cx.PH2.R3.DH1.31RHX.150 R3 DH1.2 - IRHX's - Energize Equipment 1 26Feb27 | 26Feb27 | |7 T VYT e CT o . R S T i 'i ) 'F'{'s'bﬂi'él |'Fi'ci-i>'<g' 'iz'r}eEg'{zln,' E’cid.i:'me'ﬁt' i
Cx.PH2.R3.DH1.31RHX.160 R3 DH1.2 - IRHX's - L3 Startup 2 01Mar27  02Mar27 A A ; R3DH1.2- IRHXs-L3Startup | |
Cx.PH2.R3.DH1.3-RHX.170 R3 DH1.2 - IRHX's - EPMS SAT 1 03Mar27 = 03Mar27 | R3DH1.2- IRHX's - EPMS SAT | E
Cx.PH2.R3.DH1.3-IRHX.180 R3 DH1.2 - IRHX's - Thermographic Checks 1 04-Mar27 = 04-Mar27 : : ! ! ! : : ! ! ! ! ! ! ,| R3 DH1 g IRHX's - 'Ihermographlc: Check;a
CxPH2 R3.DH1 34RHX 190 R3 DH1.2 - IRHX's - Green Tag 1 05Mar27 = 05Mar-27 oo b b b b b b b b bl RADH13-IRHXs-Gleen g | |
Cx.PH2.R3.DH1.3MTSIRHX.100R3  DH1.2 - MTSIRHX's - Pre Startup Installer 5 25Jan27 | 29Jan27 | | |7 P R e e o S T R '[')'Hi'é"MT's]F'sz‘s' "Pn'e' 's'ﬁn'd;':}hsié[léé':' """ L
CxPH2.R3.DH1.3MTSIRHX.110R3  DH1.2 - MTSIRHX's - Pre Startup Vendor 3 25Jan27 | 27-Jan-27 N B | P01 1 1 1 [l DH12-MTSIRHXs-Pfe Stattup Vendor
CxPH2.R3.DH13-MTSIRHX.120R3  DH1.2- MTSIRHX's -L2 QC 1 01Feb27  01-Feb-27 : : 8 3 L1 % 01 1| DH1.2-MTSIRHXs-L2QC] . 3
CxPH2.R3.DH13-MTSIRHX.130R3  DH1.2 - MTSHRHX's - Installation Verification Checklist 1 02Feb-27 = 02-Feb-27 (N T A DH1.2 - MTS-IRH)(' [nstallqtlon anﬁca‘[lqn Chqck
CxPH2R3.DH13MTSIRHX 140R3  DH1.2 - MTSIRHX's - Yellow Tag 1 03Feb27 | 03Feb-27 oo b b e b bbb ) DHI2 - MTSHRHXs - Yellow!Tag 3
Cx.PH2.R3.DH1.3MTSIRHX.150R3  DH1.2 - MTSIRHX's - Energize Equipment 1 19Feb27  19Feb27 | |7 P R R G TR W R S o O ijziﬁ"z 'iJl'Té iﬁﬁk@;"éﬁe}gée' Eciir[pirﬁér]{ Eia
Cx.PH2Z.R3.DH1.3-MTSIRHX.160R3  DH1.2 - MTSIRHX's - L3 Startup 2 22Feb27 | 23Feb27 P bbb e bbb D i DH12-MTBIRHXs-Ld Stap | |
Cx.PH2 R3.DH1.3-MTSIRHX.170R3  DH1.2 - MTSHRHX's - EPMS SAT 1 24Feb-27 | 24-Feb-27 ; | DH1.2 - MTS-IRHX's - EPMS SAT
CxPH2.R3.DH13-MTSIRHX.180R3  DH1.2 - MTSHRHX's - Thermographic Checks 1 25Feb-27 | 25-Feb-27 - L0 b i b I DHIp- MTSH IRHKS Thermcrgraphlc Chechs
Cx.PH2R3.DH1.3-MTSIRHX.190R3  DH1.2 - MTSIRHX's - Green Tag 1 26Feb-27 | 26Feb-27 E o4 & ¢ B 4 3 & E B 2 3 4 | DH1:2 - MTSHRHX's - Green Tag -
PH2 - PH2 - ROMP 4 - Data Hall 118 01-Oct26  15Mar27 |7 e S e B ‘!—v 'i5'|i.riér'2'7' """"" F-’Hé- F'a'-i'z" 'R'dtbii 7
PH2.R4.DH1.41B.1160 PH2 - ROMP4 - DH - Mechanical OH Rough-ins 4 08-0ct26  13-0ct26  Trade Mechanical Lo i b bbb @ PH2-RDMP4- DH -Mechanical OH Rough in$
PH2.R4.DH1.4-B.1190 PH2 - ROMP4 - DH - Mechanical Trim-out 5 01Feb-27 = 05Feb27 | Trade Mechanical P10 ¢ ¢ i i 1 1 [ PH2-ROMP4 -DH - Mechanical Tdm-out
PH2.R4.DH1.4-1B.1220 PH2 - ROMP4 - DH - Install Liquid Cooling Systems (SFN) (OFCI) 4 26-Jan-27 | 29-Jan-27 | Trade CFN/SFN Pipir N S| A & b B & & peeEdds ROMP4 - [31H Install Liguid Cooling $ysten]s
PH2.R4.DH1.4-1B.1040 PH2 - ROMP4 - DH - CE#0007 - Install Liquid Cooling Systems (GF! 6 02Feb-27  09-Feb27 | Trade CFN/SFN Pipir i1 i i . i T PH2-ROMP4:DH -CE#0007 - Install quuu:l Cool
PH2.R4.DH1.4-1B.930 PH2 - ROMP4 - DH - Layout & Frame Wals 5 01-Oct26  07Oct26 =} 7 S TR PR o SH 'bHé' ﬁdi;iﬁﬁ ; BH , L'a';}c&ﬁi & ifria'rﬁé'iﬂ&éié.' SAATAR R R &
PH2.R4.DH1.44B.1170 PH2 - ROMP4 - DH - Fire Sprinkler OH Rough-ins 5 01-0ct26 = 07-Oct26 t & 4 & B o2 = 4 |:| PH2 - ROMP4 -DH - Fire SpnnklerD-H Riughins | .
PH2.R4.DH1.44B.1070 PH2 - ROMP4 - DH - One-side Drywall 5 08-Oct26  14-Oct26 . ¢ 1 1 1 i@ PH2-ROMPA4i-DH -One-side Drjwall |
PH2.R4.DH1.4-B.1100 PH2 - ROMP4 - DH - plumbing In-Wall Rough-ns 2 08-Oct26 = 09-Oct-26 i i : i i i : : i I PHZ- RGJMP4 <DH - plumblng In-Viail Roug I'H'Iﬁ ; ; ; ;
PH2.R4.DH1.4-1B.1110 PH2 - ROMP4 - DH - Electdcal In‘Wal Rough-ns 4 08-0ct26  13-Oct-26 P PH2 - ROMP4 - DH - Electrical In‘Wal Réugh s~ & |
PH2.R4.DH1.44B.1120 PH2 - ROMP4 - DH - Fire Alarm In-Wall Rough-Ins 4 08-0ct26 = 13Oct26 =}y m i:'H'z' : F‘Eb’Mﬁd ~DH - 'F]}é }al|£a'n%{'|ﬁl1.h.?ei|'| 'F,ie,'ug'ﬁ ]ﬁ's """"" o
PH2.R4.DH1.4-1B.1130 PHZ - ROMP4 - DH - Security/Telecom/LV In‘Wall Rough-ins 4 08-Oct-26 13-Oct-26 : : : : : : : F‘H2 ROMP4 DH - Secuntya'TeIecomeV In Wbll Roughms :
PH2.R4.DH1.4-1B.1240 PH2 - ROMP4 - DH - Hang Door Frames 5 08-Oct:26  14-Oct-26 : ¢ 1 1 1 @ PH2-ROMP4:-DH-HangDoorFrames '@ i
PH2.R4.DH1.4-1B.1050 PH2 - ROMP4 - DH - In-Wal Inspections 1 140ct26 | 14-Oct-26 e L 1| PH2- ROMP4'-DH-'In—‘u'\l‘aIIr"spec’uorE- . P
PH2.R4.DH1.4-B.1140 PH2 - ROMP4 - DH - Plumbing OH Rough-ins 4 14-0ct26 | 19-0ct-26 i i i i 1 i O PH2-ROMP4-DH:-Plumbing OH Roughins  :
PH2.R4.DH1.4-1B.1150 PH2 - ROMP4 - DH - Electrical/Fire Alarm OH Rough-ins 15 14-0ct26 | 03-Nov-26 R T T C A e 'Fiﬂ'z' - Fitinhiii' 'EJH i 'Eiédh'cql'u'lf&é}nilé”rrﬁ tjﬂ'ﬁciﬁghﬁﬁs“' I
PH2.R4.DH1.41B.1250 PH2 - ROMP4 - DH - Security/Telecom/LV/ OH Roughns 15 140ct26 | 03Nov-26 r & o x o§ o4 & & |:| H2 ROMP4 - DH - SecuntyJ‘Telemrrh‘LVD'l-i Rough ini
PH2.R4.DH1.4-B.940 PH2 - ROMP4 - DH - Hang, Tape, & Finish Drywall 10 150ct26 | 28-Oct-26 : | = & i1 | [ PH2-ROMP4-DH -Hang, Tape, & Finsh Drywall -
PH2.R4.DH1.4-1B.950 PH2 - ROMP4 - DH - Prime Paint 5 26-0ct26 | 30-Oct-26 : : : : : : : : oo PH2 ROMP4 DH F’nme Pamt ; ' ' :
PH2.R4.DH1.4-1B.1060 PH2 - ROMP4 - DH - OH Inspections 1 04-Nov26  04-Nov-26 : ‘I i 1 1 i PH2-ROMP4 -DH -OH Inspections :
PH2.R4.DH1.4-1B.960 PH2 - ROMP4 - DH - Ceiling System 5 05-Nov26  11-Nov-26 A :"""E"'"’:""":'|:'|"PH?"h’éﬁuiﬁli'[jﬂ"'i:ié[nh}j'S'x}s'n'e'n'{'"‘;'""E"'"“;""";’""':"
PH2.R4.DH1.44B.980 PH2 - ROMP4 - DH - Install Cable Tray 10 15Dec26  29Dec26 A TN N B T [3; PH2}- ROWIPA - OH - Inftall Calble Ty |
PH2.R4.DH1.44B.1030 PH2 - ROMP4 - DH - Temporary Barrier Wall 5 15Dec26  22-Dec26 EA i & o 4 8 . O PH2 -ROMP4 - DH - TemiporaryBarrier Wall | L
PH2.R4.DH1.4-1B.970 PH2 - ROMP4 - DH - Pull & Terminate Wies 15 30Dec26  21-Jan-27 ' : : : : : : : : : f r:l PH2 ROMF& DH - PuII&Termlnate Wres E :
PH2.R4.DH1.4-1B.1020 PH2 - ROMP4 - DH - Install Rack Whips (OFCI) 5 30Dec26  05-Jan-27 : /BN B B B O PH2 - ROMP4 -DH - lhstall Rack Whips (OFCI) | !

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone

p— Summary
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

ET T
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAungepIOc:t INOV[DEC Jan[FeblMar[Apr May[.lunl Jul Aungede
PH2.R4.DH1.4-B.990 PH2 - ROMP4 - DH - Install Doors & Hardware 5 25Jan27 | 29-Jan-27 I : - : : : : : : ! " O, PH2-ROMP4 - DH - Install Dgors & Hardware
PH2.R4.DH1.4-B.1180 PH2 - ROMP4 - DH - Electrical Tim-out 5 01Feb27  05Feb-27 Lo : : : : : : : | 0 PH2 - ROMP4 -DH - Electical Timout |
PH2.R4.DH1.4B.1200 PH2 - ROMP4 - DH - Fire Alarm Trim-out 5 01Feb27  05Feb-27 0 PH2-ROMP4 -DH - Fire Alarm Trim-out | !
PH2.R4.DH1.4-B.1210 PH2 - ROMP4 - DH - Security Tim-out (By Others) 5 01Feb-27  05-Feb-27 : : [:| PH2 ROMP4 DH $Ecur|tyTnm-(;ut (By! Others}
PH2.R4.DH1.41B.1080 PH2 - ROMP4 - DH - Punchlist 5 08Feb-27  12Feb-27 Coob i b bbb bbb i) PH2-ROMP4-DH{Punchlist | i |
PH2.R4.DH1.4-1B.1230 PH2 - ROMP4 - DH - CE#0007 - Flush and Fill Liquid 10 10Feb27 = 23Feb27 |77 T 1 e e CT o . R Y T ﬁ' PH24 h’df\j?h' ] 'b"E#?ddc'}'? C Esh éﬁa'h‘u i
PH2.R4.DH1.4-B.1090 PH2 - ROMP4 - DH - Final Clean 5 15Feb27 | 19-Feb-27 P : : : : : : : | 5 b iPH2 - Romm DH - Final Clear 5 :
PH2 - ROMP 4 - Data Hall Equipment 58 05Nov26  25-Jan-27 : : P—— 25-Jan-27, PH2 - ROMP 4 - Data Hall Equip
PH2.R4.DH1.4-1B.200 PH2 - ROMP4 - DH - Set MTSHRHX (OFCI) 5 05Nov-26 = 11-Nov-26 | Trade HVAC S : , ; ; : : : ‘0 PH2- RQMP4 - DH -iSet MTS IRHX{O—FﬁI) , ; ; ;
PH2.R4.DH1.4-1B.190 PH2 - ROMP4 - DH - Set IRHX's (OFCI) 5 18-Jan27 = 25-Jan27 | Trade HVAC oo i b bbb bbb b 1] PH2 - ROMP4 - DH - Set IRHXs [C-FCI)
PH2.R4.DH1.4-1B.180 PH2 - ROMP4 - DH - Set PDC's (OFCI) 5 M-Nov26 | 17Nov26 | 7 P R e e o S 'P'H'z"iaéi\hﬁ-; ; '[')H ~Set bbﬁ’é’{d#’él’} """ Ko C A
PH2 R4.DH1.4-1B.1000 PH2 - ROMP4 - DH - Install HAC's 10 24Nov-26  07-Dec26 w8 : : : : : : : ! 3 PH2-ROMP4 -DH - Install IAC's |
PH2.R4.DH1.4-1B.1010 PH2 - ROMP4 - DH - Install Racks (OFCI) 10 01Dec26  14-Dec26 : [ PH2-ROMP4 - DH - Instal} Racks (OFCl)
PH2 - ROMP 4 - Data Hall Commissioning 36 25-Jan-27  15-Mar27 = , , ; ; : : : : | ! 1"—'-! 15 Mar—?? PH2 - ROMP'4 - Data
PH2 - ROMP4 - DH - PDC-1.4A01-05, PDC-1.4B-0105, PDC-1.3A-01-05, PDC-1.3B-01-05 Cx 36 25Jan-27  15-Mar27 Coob i b b b we—— 15.Mar27, PH2 - ROMP4 -DH - PDC-1.4A
Cx.PH2.R4.DH1.4-PDC.200 R4 DH1.2 - PDC's - Pre Startup Installer 5 25Jan27 | 29Jan27 | | i ) e R o S e e e PSS S -E—I R4 ijm"z' ﬁb’és’ el 'sié.&Lq:' iﬁé{aﬂér" wpaanathe
Cx.PH2.R4.DH1.4-PDC.210 R4 DH1.2 - PDC's - Pre Startup Vendor 5 25-Jan27 | 29-Jan-27 P : : : : : : : : | O R4DH1.2:PDC's-PreiStartup Vendor |
Cx.PH2 R4.DH1.4-PDC.220 R4 DH1.2-PDC's-L2 QC 1 01-Feb-27 | 01-Feb-27 | R4DH1.2-PDC's-12:QC | : : :
Cx.PH2.R4.DH1.4-PDC.230 R4 DH1.2 - PDC's - Installation Verification Checklist 1 02Feb-27 02-Feb-27 ' ' ' ' ' ! ' ' ' ' ] R4 DH1 2' PDG s - Inatallathn Ver|f|t:at|0n Checkilstl
Cx.PH2.R4.DH1.4-PDC 240 R4 DH1.2 - PDC's - Yellow Tag 1 03Feb27 | 03Feb-27 Lo bbb bbbt ) RAIDH1.2-PDC's - Yellow Tg ;
Cx.PH2.R4.DH1.4-PDC.250 R4 DH1.2 - PDC's - Energize Equipment 1 10Feb27 | 10Feb27 | | | P S R R T A A e T bl 'Fiét'[':oiii 2" 'ﬁ*b{:'é"Eﬁé}g[aé 'E'ciﬁlp;ri{e'ri{ """ s
Cx.PH2.R4.DH1.4-PDC 260 R4 DH1.2 - PDC's - L3 Startup 2 11Feb27  12Feb27 Lo bbb bbb bbb ) RADHT.2-PDC's - L3 Staitup ; o
Cx.PH2.R4.DH1.4-PDC.270 R4 DH1.2 - PDC's - EPMS SAT 1 15Feb27 = 15Feb-27 {1 R4 DH1.2-PDC's - EPMS SAT ' '
Cx.PH2.R4.DH1.4-PDC.280 R4 DH1.2 - PDC's - Themographic Checks 1 16-Feb-27 16-Feb-27 ' ‘ i ) p ] i ) : ] ro R4 DHA.2 - P;DC s -'Thermographlc Chacks
Cx.PH2.R4.DH1.4-PDC.290 R4 DH1.2 - PDC's - Green Tag 1 17Feb27 | 17-Feb-27 | | R4 DH1.2-RDC's - Greeri Tag
Cx.PH2.R4.DH1.4-IRHX.200 R4 DH1.2 - IRHX's - Pre Startup Installer 5 24Feb27 | 02Mar27 || | uTUETUATTYITTRTT R AR SRS SRR o T '|'j s 'R'el'bﬁi 'é' ]’F-iH'}é'?s"ﬁré"siéhh';i iﬁé.iéﬁér' e
Cx.PH2.R4.DH1.4-IRHX.210 R4 DH1.2 - IRHXs - Pre Startup Vendor 3 24Feb27 | 26Feb-27 . : : : : : : : : . || R4 DH1.2 : IRHX's - Pre Startup uendor 5
Cx.PH2.R4.DH1.4-IRHX.220 R4 DH1.2 - IRHX's - L2 QC 1 03Mar-27 = 03-Mar27 . | R4DH1.2-IRHXs-L2QC ' '
Cx.PH2.R4.DH1.4-IRHX.230 R4 DH1.2 - IRHX's - Installation Verification Checklist 1 04-Mar27 | 04-Mar-27 i ; : i i i : : i i i i i | R4 DH1 ;5 IRHX's - Inﬁ‘[allath:n \.lienﬁcatlorv C
Cx.PH2.R4.DH1.4-IRHX.240 R4 DH1.2 - IRHXs - Yellow Tag 1 05Mar-27 = 05-Mar27 Z : .| R4DH1.2-IRHX's - Yéllow Tig
Cx.PH2.R4.DH1.4-IRHX 250 R4 DH1.2 - IRHX's - Energize Equipment 1 08Mar27 = 08Mar27 || u o ey e 1 R4 DA IRHXs - Eﬁé@’z}e’ Equipment |
Cx.PH2 R4.DH1.4RHX.260 R4 DH1.2 - IRHX's - L3 Startup 2 09Mar27 | 10-Mar27 . . ! | RADH12-IRHX's-L3Statup | |
Cx.PH2.R4.DH1.4-IRHX.270 R4 DH1.2 - IRHX's - EPMS SAT 1 11-Mar27  11-Mar27 © | | R4DH1:2-IRHXs - EPMS SAT
Cx.PH2.R4.DH1.4-IRHX.280 R4 DH1.2 - IRHX's - Thermographic Checks 1 12Mar-27 | 12-Mar27 ! ; : : : i : : : : i : i C Rn‘l- DH1:2 - IRHX's - Thermmgraphlc: Check_
Cx.PH2.R4.DH1.4-IRHX.290 R4 DH1.2 - IRHX’s - Green Tag 1 15Mar27 | 15Mar27 i | | R4DH1.2-IRHX's-GreenTag
Cx.PH2.R4.DH1.4-MTS-IRHX.200R4 DH1.2 - MTS-IRHX's - Pre Startup Installer 5 25-an-27 | 29-Jan-27 R A T C e T ;""'['l;"[')'H‘:'é"MT"sIF'sz‘s'"Fir%e"s'ﬁh'd;i'm},ié[léi';' """ o
Cx.PH2.R4.DH1.4-MTS-RHX.210R4  DH1.2 - MTS-RHXs - Pre Startup Vendor 3 25-Jan27 | 27-Jan-27 ] ' ' ' ' ' ' ' ' . 0! DH1.2 -MTSIRHX's - Pfe S‘[artup Vehdor |
Cx.PH2.R4.DH1.4-MTSHRHX.220R4  DH1.2 - MTSHRHX's - L2 QC 1 01Feb-27 = 01-Feb27 i 2 . ; . . . ; . ] | DHi.2 - MTSHREX's - L2 QC;! ' '
Cx.PH2 R4.DH1.4-MTSIRHX.230R4 DH1.2 - MTSHRHX's - Installation Verification Checklist 1 02Feb-27 | 02-Feb-27 : : : : : : : : : : ' E ] DH1 2- MTS-IRE—IX.S Enstanamn ‘\.-fenﬁcathn Check
CxPH2.R4.DH14-MTSHRHX.240R4  DH1.2 - MTSIRHX's - Yellow Tag 1 03Feb-27 = 03-Feb-27 ; ; 1 DH1.2 - MTSIRHXs - Yellow!Tag
Cx.PH2.R4.DH1.4-MTS-IRHX.250R4 DH1.2 - MTS-IRHX's - Energize Equipment 1 11-Feb27 | 11-Feb-27 I A R e i"|jH1"2"I'M'T'SWEHR'%,‘-"Ehér'g&é'é?qh’@%ﬁéh’t"":"
Cx.PH2.R4.DH1.4-MTS-RHX.260R4  DH1.2 - MTS-RHXs - L3 Startup 2 12Feb27 = 15Feb-27 | 0 DH1.2:MTSIRHXS-L3 Slartup :
Cx.PH2.R4.DH1.4-MTS-RHX.270R4  DH1.2 - MTS-RHX's - EPMS SAT 1 16Feb27 = 16-Feb-27 - . . . . . . . . .| DH1.2: MTS{IRHX's - EPMS SAT
Cx.PH2.R4.DH1.4-MTS-IRHX.280R4 DH1.2 - MTS-RHX's - Thermographic Checks 1 17Feb-27 | 17-Feb-27 ' ' ' ' ' E ' ' ' ' ' E : bm 2 MTS: IRHX‘s The:rmcrgraphlc Checks
CxPH2.R4.DH1.4-MTSIRHX.290R4  DH1.2 - MTSHRHXs - Green Tag 1 18Feb27 | 18-Feb-27 : i | | DH1.2:- MTSHRHX's - Gréen Tag

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbI Mar [ Apr IMaleun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr Ir'u"lay lJun I Jul | Aug ISep Pd

PH2 - ROMP 3 & 4 - TAHU Gallery 1.2 Corridor & Restroom 47 26Nov26  29-Jan-27 | V— 202077, PHZ -ROMP 3 & 4 - TAHU Galld
PH2.TAHU1.2B.250 PH2 - R3&4 - TAHU Gallery Corr - Layout & Frame Walls 5 26Nov26 = 02Dec26 A I D T |;| PHz R38&4 - TAHU Gallery Corr - Layout § Frame Wallsi |
PH2.TAHU1.2-B.630 PH2 - R3&4 - TAHU Gallery Corr - Plumbing OH Rough-ins 2 26-Nov-26 | 27-Nov-26 . 1) PH2 ;R334 - TAHU Gallery Carr - Plumbing(OH Rough-ns
PH2.TAHU1.24B.380 PH2 - R3&4 - TAHU Gallery Corr - One Side Drywall 5 03-Dec26 = 09-Dec-26 : : : : : : ;D F'H2 R3&4 T,-'-\HU Gallery torr G)ne Slde Drywall
PH2. TAHU1.2-1B 500 PH2 - R3&4 - TAHU Gallery Corr - Plumbing In-Wall Rough-ins 4 03Dec26  08-Dec26 Coob i) bbb bbb W PH2-R384- TAHU Gallery Corr - Plumbig InWall Rough-ing
PH2.TAHU1.2-B.600 PH2 - R3&4 - TAHU Gallery Corr - Electrical In-Wall Rough-Ins 4 03Dec26 = 08Dec26 =~ |7 T VYT T o . Ry o 'F?F{z' 2 'Fi'ss;i : 'T'ﬁ.ﬁ't]'éﬁll]a’r{."éb’r’r' 'El'eaﬁizai 1.'1'\}3;'.|'| Rou; g'rLiﬁét
PH2.TAHU1.24B.610 PH2 - R384 - TAHU Gallery Corr - Fire Alamm In-Wall Rough-Ins 4 03Dec26  08Dec26 L0 0] 0544411 I PH2-R384-TAHU Galery Corr - Fire Alaim In-Wall Roligh-Ins
PH2.TAHU1.2-B.620 PH2 - R3&4 - TAHU Gallery Corr - Security/Telecom/LV In-Wall Roug 4 03Dec26 = 08-Dec26 0 PH2-R384 - TAHU Gallery Corr - Security/Telecom/LV in-Wal| R
PH2.TAHU1.24B.710 PH2 - R3&4 - TAHU Gallery Corr - Hang Door Frames 3 03Dec26  07-Dec26 : : : : a PH,‘? RSBA TAHU GﬁHer}r (:)orr Hang Dioor Frames :
PH2.TAHU1.2B.360 PH2 - R384 - TAHU Gallery Corr - In-wall Inspections 1 09Dec26 = 09-Dec26 Coob i bbb bbb ) pHP _R384 - TAHU Gallery Corr - Ih-wal inspections |
PH2.TAHU1.2-B.280 PH2 - R3&4 - TAHU Gallery Corr - Hang, Tape, & Finish Drywall 10 10Dec26 24Dec26 | | |7 [ R A . F"Hz' 2 F'z'shli' 'fAHU'Ejzhl'erﬁfcin' “Harig, Tape, '&'ﬁnuéh'b'mw
PH2.TAHU1.21B.290 PH2 - R3&4 - TAHU Gallery Corr - Prime Paint 5 22Dec26 = 28Dec26 S D I i1 1 1 | @ PH2.R38! -TAHU Gallery Coir - Pritne Paint o
PH2.TAHUA1.2-B.300 PH2 - R3&4 - TAHU Gallery Corr - Ceiling System 5 29-Dec-26 04-Jan-27 : : : : : : D PH2 R3&4 TAI*iU Gallery Corr C.Elhng Sy'stem '
PH2.TAHU1.24B.390 PH2 - R3&4 - TAHU Gallery Corr - Install Security Devices (By Others 5 29Dec26  04-Jan-27 : : : : : [:I PHE RSSA T&HU Gallery GDH’ Iqstall S,ecunty Dewc:-}s
PH3.TAHU1.34B.490 PH2 - R3&4 - TAHU Gallery Corr - Install Plumbing Fixtures 2 20Dec26  30-Dec26 o #l ¥ B 4 4 03 B0 I| PH2:-R384 - TAHU Gallery o - Ingtall Plimbing Fixturés
PH3.TAHU1.34B.740 PH2 - R384 - TAHU Gallery Corr - Flooring 2 31Dec26 OlJan27 | 7 i ) e R o S e e e Co "P'H'z : 'Fééé[-i "T'AH'L'J'G'a|||Eri»'édrF' 'Flob'ririgi """ paans?
PH2.TAHU1.21B.700 PH2 - R3&4 - TAHU Gallery Corr - Security Trim-out (By Others) 2 05Jan27 | 06-Jan-27 Coob i b e b prd  R3&4 - TAHU Gallery Gor - Security Trim-out (ByDt
PH3.TAHU1.31B.410 PH2 - R3&4 - TAHU Gallery Corr - Install Toilet Accessories 2 05-Jan-27 | 06-Jan-27 {1 PH2 - R3&4 - TAHU Gallery Cor - Install Toilet Accessories
PH2.TAHU1.24B.330 PH2 - R3&4 - TAHU Gallery Corr - Install Doors & Hardware 5 25-Jan-27 | 29-Jan-27 ; 5 ; ; 5 ; i i i i i i |:| PH;I R3&4 TARU Gaﬂery Cq)r'r Inatall Doprs & Ha

PH2 -ROMP 3 & 4 - TAHU Gallery 1.2 Equipment 5 19Nov-26  25-Nov-26 P b b b L e 25-Nde2s, PH2 - ROMP 3 & 4 - TAHU Gallery 1.2 Equlpn
PH2. TAHU1.2-130 PH2 - R3&4 - TAHU Gallery - Set TAHU's (OFCI) 5 19Nov26 = 25Nov26 | Trade Hvac | HE R T 'F'>i~i2" 'R384- TAHU Es'.a'lier",? : 's'et' 'T}!{Hu' é'('dFE:'l}' Tt Paenat

PH2 - ROMP 3 & 4 - TAHU Gallery 1.2 Commissioning 41 13Jan27  10-Mar27 Coob L e e y—— 40 Mar2T, FH2- ROVP 3 &4 -'T7
Cx PH2.TGAL1.2-TAHU.100 TAHU Gallery 1.2 - TAHU's - Pre Startup Installer 5 13Jan27 | 21-Jan-27 A 01 TAHU: Gallery 1.2 - TAHU's - PreiStartup Installer
Cx.PH2.TGAL1.2-TAHU.110 TAHU Gallery 1.2 - TAHU's - Pre Startup Vendor 5 13-Jan-27 21-Jan-27 ' i ) ] : - d TAHU Gﬂllery 1.2- TAHU' Pre-Startup Vendor
CxPH2.TGAL1.2-TAHU.120 TAHU Gallery 1.2 - TAHU's - L2 QC 1 25-Jan27 = 25-Jan-27 I TAHU Gallefy 1.2 TAHU's - L2:QC :
Cx.PH2.TGAL1.2-TAHU.130 TAHU Gallery 1.2 - TAHU's - Installation Verification Checklist 2 26Jan27 | 27Jan27 |} N TR R A R S PSR ! "T'AHL'J'éEuErQH '2' : 'T'AHL)'S' ; iﬁéiﬁliét}éh'ﬁfé}in'c'ét]éh'é
Cx PH2.TGAL1.2-TAHU.140 TAHU Gallery 1.2 - TAHU's - Yellow Tag 1 28-Jan-27 | 28-Jan-27 Eod 4 &8 B o4 A T B Gallery 1.25 TAHU's - Yéllow Tag '
Cx PH2.TGAL1.2-TAHU.150 TAHU Gallery 1.2 - TAHU's - Energize Equipment 1 19Feb27 = 19Feb-27 L i b 111 | TAHUGallery 1.2 - TAHU'S - Enefgize Equipmen
Cx.PH2. TGAL1.2-TAHU 160 TAHU Gallery 1.2 - TAHU's - L3 Startup 4 22-Feb27 = 25Feh-27 i i : i i i i : i : i i . TAHu Gaue,y 1.24 TAHU s-L3 Startup ;
CxPH2.TGAL1.2-TAHU.170 TAHU Gallery 1.2 - TAHU's - BAS SAT 4 26Feb-27  03Mar27 0 TAHU Gallery 1.2 - TAHU's - BAS SAT |
Cx.PH2.TGAL1.2-TAHU.180 TAHU Gallery 1.2 - TAHU's - Water Test / TAB 4 04Mar27 | 09Mar27 | iy e ey |j "fAHL'J'G'-.iliéry'i ':é"T'AHL'J;s;"wéﬁe'r'fés't'i TAE
Cx PH2.TGAL1.2-TAHU.180 TAHU Gallery 1.2 - TAHU's - Green Tag 1 10Mar27 | 10-Mar-27 ; ; b L | TAHU Gdllery 1:2 - TAHU's - Green Tag '

PH2 - ROMP 3 & > | 65 | 07-0ct26 | 05van-27 e 1— 05-Jan 2? ~ PH2-ROMP3 &4 - Mezzanine !
PH2.R384 Mezz-650 PH2 - R3&4 - Mezz - Mechanical OH Rough-ins 4 14-Oct-26 19-0ct-26 | Trade Mechanical ; : : : | PH2 R3&4 -'Mezz Mechanical OH Roughdns
PH2.R384.Mezz-620 PH2 - R384 - Mezz - Mechanical Trim-out 5 18Nov26 =~ 24-Nov-26 | Trade Mechanical S O |PH2 -R384:- Mezz - Mechanicdl Tamout  © & & |
PH2.R3&4 Mezz-630 PH2 - R3&4 - Mezz - Fire Sprinkler OH Rough-ins 5 07-Oct26 = 13-Oct-26 R T T C T E'| "P‘H'z' i 'Fié&h" h&qfa'z'z' : F'ria' S’;iriﬁﬁj]a’r’-:’:ivi 'F'{bh'gﬁ;ﬁ's" e O
PH2.R384.Mezz-220 PH2 - R3&4 - Mezz - Layout & Frame Walks 5 08-0ct26 = 14-Oct-26 Poob b b b b g Bo Riasd- Mezz Layoul & Frame Wzib g o8 8
PH2.R384.Mezz-320 PH2 - R384 - Mezz - One Side Drywall 5 150ct:26 | 21-O0ct-26 : 2 W o B ¢ O PH2 -R3&4 i Mezz:- One!Side Drywall; 8 9 -
PH2.R3&4 .Mezz-580 PH2 - R3&4 - Mezz - Plumbing In‘Wall Rough-ns 2 15-0ct-26 16-Oct-26 ' : : ' : ' : : | PHE HS&A Mezz Plumbmg Inwvall Houg h—ns ' E ;
PH2.R384.Mezz-590 PH2 - R384 - Mezz - Electrical In-Wall Rough-ns 4 150ct26 = 20-Oct-26 : ; i 1 i O PH2-R384-Mezz: Electrical Ini\Wall Rough-hs !
PH2.R384.Mezz-600 PH2 - R3&4 - Mezz - Fire Alarm In-Wall Rough-ins 4 15-0ct26 | 20-Oct-26 A E'""E""'1:”ij'"liﬁz"'R'sbl:i"ﬁ{éz'z?i'#uiébhé—n:ﬁiﬁ'wéﬂiéc}ijg'rhﬁé"E""'“:”"":’""':"
PH2.R384.Mezz-610 PH2 - R384 - Mezz - Security/Telecom/LV In-Wall Rough-ins 4 15-0ct-26 20-Oct-26 a PHIZ R3&4 -Mezz - Secuntya"l'elemrrﬂLV In—\.ﬂhll Rough—ms :
PH2.R384.Mezz-700 PH2 - R3&4 - Mezz - Hang Door Frames 5 15-0ct-26  21-Oct-26 EA . . | ;O PH2-R384 {Mezz- Hang Door;Frames |
PHz.R3&4 .Mezz-640 PHZ - R3&4 - Mezz - Electrical/Fire Alarm OH Rough-ins 10 20-0ct26 = 02-Nov-26 ' E ' ' E ' E E E |:‘,1 PHi‘ R3&4 Mez_z Efecmcavﬁre Alarm OH Rougmns E
PH2.R3&4 Mezz690 PH2 - R3&4 - Mezz - Plumbing OH Rough-ns 5 200ct26 = 26-0ct-26 : : i 1 ! [:PH2:R384-Mez - Plumbing OH Réugh-ins ;

s Remaining Level of Effort

[ Remaining Work

I Critical Remaining Work

*

# Milestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAug[SepIOc:tholeec Jaaneb[Mar[AprlMay Junl Jul lAugISede

PH2.R3&4 Mezz-645 PHZ - R38&4 - Mezz - Secunty/Telecom/L\V OH Rough-ins 10 20-0ct-26 02-Mov-26 |:| F‘H2 R3&4 Mazz Semrlty;'TelemrnfLVOH Rough-ma
PH2.R384.Mezz-300 PH2 - R384 - Mezz - In'Wal Inspections 1 210ct26 | 21-0ct26 L 0| 0011 i | PH2-R384:Mezz- In-Wall Insgectons 5 ¢4
PH2.R384.Mezz-250 PH2 - R3&4 - Mezz - Hang, Tape, & Finish Drywall 10 22.0ct26  04-Nov-26 i [ PH2-R3&4 - Mézz - Hang, Tape, &Finish Drywail
PH2.R3&4 Mezz-260 PH2 - R3&4 - Mazz - Prime Paint 5 02-Nov26 = 06-Nov-26 : : : : u F'H2 R3$4 Me.zz F"'nme F';alm : : : :
PH2 R384 Mezz-310 PH2 - R3&4 - Mezz - OH Inspections 1 03Nov-26 = 03Nov-26 Cob i b b bbb Y PH2-R384-Mez-OH Inspectiond | i & i i
PH2.R384.Mezz-680 PH2 - R3&4 - Mezz - Security Tim-out (By Others) 5 04-Nov26 | 10MNov26 = | |7 T VYT e CT o . ‘:':]"|5|'—i2"'F'-'c'e’,sli"Me';iz"'éia&ijrr'w'fﬁr'n'aﬁt'{iéy'd{ﬁéré}'"'“ """ S
PH2.R384.Mezz 710 PH2 - R384 - Mezz - Pull & Terminate Wire 10 04Nov26  17Nov-26 g o & 0§ ¥ 03 0% 4 {= PH2 - R384 -Mezz: Pull & Teminate Wire  © | |
PH2.R384.Mezz-280 PH2 - R3&4 - Mez - Install Doors & Hardware 5 09-Nov-26 = 13-Nov-26 : I PH2-R384 - Mezz-Install Doors:& Hardware ; '
PH2.R3&4 Mezz-570 PH2 - R3&4 - Mazz - Electrical Tim-out 5 18Nov-26 = 24-Nov-26 , ! ! ! ! : : ! : 0O !PH2 -R3&4:- Mez,v_ Eleqlnlll Tpnmug ; : :
PH2.R384 Mezz670 PH2 - R384 - Mezz - Fire Alamn Trim-out 5 15Dec26 | 22-Dec26 oo i bbb bbb b PH2-R384)-Mezz- Fire lam Trmogt | |
PH2.R38&4.Mezz-460 PH2 - R3&4 - Mezz - Punchiist 5 23Dec26 29Dec26 & | 7 P R e e o S T E P2 'F'z':s'alét"ﬁ.ﬂézz'"lihc'm{ét """ i e A
PH2.R384 Mezz470 PH2 - R38&4 - Mezz - Final Clean 5 30-Dec-26 05-Jan-27 : : : : : : : : ! : I:I PHE R3&4 Mezz Final Cle.an :

p ROMP 3 & air 0 01-Oct-26 gg : ; ! : —'27N0w26 ' PH2 RCMPS&d Sta|r05 :

PH2 - ROMP 3 & 4 - L1 - Stair 05 30 01-0ct26  24-Nov-26 b ; ; ; ; ; : ‘t—'—l' 24-Nov-26, PH2 ROMPS &4-L1- StaerS 5
PH2.R4.L1.STR.330 PH2 - R4 - L1 - ST05 - Mechanical OH Rough-Ins 1 05-0ct-26 = 050ct26 | Trade Mechanical - el B B OO {1 il PH2-R4}L1-ST05- Mechanical OH Roligh-ng
PH2.R4.L1.STR.530 PH2 - R4 - L1 - ST05 - Mechanical Trim-out 2 26-0ct26  27-Oct26 | Trade Mechanical | i R R o 1: """ I -FE’Hé"ﬁd:"L'I- "S'Tﬂ'é"Mé'ci{a'mcﬁffﬁmﬁﬁt """""" “. """ o
PH2.R4.L1.STR.300 PH2 - R4 - L1 - STO5 - Fire Sprinkler OH Rough-Ins g 01-0ct26  02-Oct-26 ¢ oy ou i ! I PHZ-R4-L1-ST05-Fire Spnnl-derDH Roughlns
PH2.R4.L1.5TR.100 PH2 - R4 - L1 - ST05 - Layout Walk 1 01-Oct26 | 01-Oct-26 I PH2 -R4-L1-ST05 - LayoutWalls :
PH2.R4.L1.STR.110 PH2 -R4 - L1 - STO5 - Frame Wals 2 02-0ct26  05-Oct-26 Lo T Ld PH;z R4 LL1- sms Frame Wals | 5 Lo 5 5
PH2.R4.L1.STR.310 PH2 - Rd - L1 - STO5 - Electrical/Fire Alarm OH Rough-Ins 3 05-Oct26 | 07-Oct-26 Lo i bbbt ip PH2-R4i-L1-S5T05-FlectricalFiré Alami OH Rough-ns | |
PH2.R4.L1.STR.320 PH2 - R4 - L1 - ST05 - Sec/Telecom OH Rough-ns 3 050ct26 @ 07Oct26 | P S R TR S N 'ﬁHé' 'ﬁ-i B 'S'T'ds;' s’éﬁéb’d&h 'dH'éoljéhhn'é' e S o
PH2.R4.L1.STR.120 PH2 - R4 - L1 - STO5 - One Side Drywall 2 06-0ct26  07-Oct26 Lo bbb bbb pH2-R4-L1 - $T05 -One Side Drw.all ; ; 4
PH2.R4.L1.STR.200 PH2 - R4 - L1 - STO5 - Electrical/Fire Alamn In-Wall Rough-Ins 3 06-Oct-26  08-Oct-26 i 1 D PH2-R4i-L1-ST05 - ElecticalFiré Alarm In-Wal Rough-ns !
PH2.R4.L1.STR.210 PH2 - R4 - L1 - STO5 - Sec/Telecom In-\Wall Rough-ns 3 06-Oct-26  08-Oct-26 e A o8 B o4 | PH2 R4-L1- sms sEorrelemmln AWgll Rough-ins 5 5
PH2.R4.L1.STR.130 PH2 - R4 - L1 - STO5 - Hang Door Frames 1 08-Oct26  08-Oct-26 i 1 !l PH2-R4-L1-5T05-Hang Door Frames T
PH2.R4.L1.STR.390 PH2 - R4 - L1 - STO5 - OH Inspections 1 08-Oct26  08Oct26 &} T N TR Y | "FiH'z' 'R}i' L1- 'S'T'ds” 'EJH ]Hs’p’éét]éﬁ's' RS A R A
PH2.R4.L1.STR.290 PH2 - R4 - L1 - STO5 - In-Wall Inspectians 1 09-0ct26 = 09-Oct-26 bbb b b b ) 2 R4~ L1 -5T05 4 InWl Inspe»dlons; PoB o2&
PH2.R4.L1.STR.140 PH2 - R4 - L1 - ST05 - Hang, Tape, & Finish Drywall 3 120ct26 | 14-Oct-26 i 1 i ] PH2-RA-L1:ST05-Hang, Tape, & Fitish Drywall :
PH2 R4.L1.STR.160 PH2 - R4 - L1 - STOS - Prime Paint 2 150ct-26 | 16-Oct-26 i i : i i i : : | sz H4 L1- sma Prima Pall]i 5 5 ; ; ;
PH2.R4.L1.STR.500 PH2 - R4 - L1 - STO5 - Fire Sprinkler Tim-out 2 190ct26  20-Oct-26 i1 | 1 PH2-R4-L1-STO5-Firé Sprinkler Tivout | |
PH2.R4.L1.STR.490 PH2 - R4 - L1 - STO5 - Install Security Devices (By Others) 5 19-0ct26 = 23-Oct26 Voo o: b’H’Q’ 'h'zi 2 'L'i : 'é.fdé.' '|'r{s,'t£ah'éé;:h'r£t{.f£)é\.ﬁéé§{i§3} d&{ér'é; """"""""
PH2.R4.L1.STR.410 PH2 - R4 - L1 - ST05 - Pull & Terminate Wies 5 19-0ct26 = 23-Oct-26 . | i1 ! g iPH2-R4-Li1-ST05- PuII&Termmaterres | .
PH2.R4.L1.STR.580 PH2 - R4 - L1 - STO5 - Install Lighting 2 19-0ct26 | 20-Oct-26 i1 1 | PH2-R4-L1-ST05-Install Lighting : S :
PH2.R4.L1.STR.510 PH2 -R4 - L1 - STO5 - Electrical Tim-out 2 26-0ct26 = 27-Oct-26 P S A Pb 1 1 PH2IR4-L1- ST05 - Hectical Tim-out | | i i
PH2.R4.L1.STR.520 PH2 - R4 - L1 - STO5 - Fire Alarm Trim-out 2 26-0ct26  27-Oct-26 {1 1 |iPH2:R4-L1-STD5-FireAlamn Timout | | :
PH2.R4.L1.5TR.590 PH2 - R4 - L1 - ST05 - Security Trim-out (By Others) 5 26-0ct26  30-Oct-26 R T T C - [E "FiH'é' R4 'i_'1" éT{'J'a' 'é;éc':u'r}f;ﬁhhiic;di iéy‘dﬁé}éj' P R O
PH2.R4.L1.STR.400 PH2 -R4 - L1 - STO5 - Install Doors & Hardware 1 29-0ct26  29-Oct-26 ] | |' PH2-R4 - L1 _ST05 - Insiall Uours&Hard“Hre
PH2.R4.L1.STR.600 PH2 - R4 - L1 - STO5 - Final Paint 5 02-Nov-26 | 06-Nov-26 : | = & u PH2 - Rd - L1 - 5T05 < Final Paint E |
PH2.R4.L1.STR.610 PH2 - R4 - L1 - TO5 - Install Signage 2 09-Nov26 | 10-Nov-26 P : ' : ' E : : L1 Pr2- R4 L1- STOE Instal] S|gnage E E
PH2.R4.L1.STR.680 PH2 - R4 - L1 - STO5 - Punchiist 5 11-Nov-26 = 17-Nov-26 : : S g PH2 - R4 - L1i- STO5 - Purichlist | : ;
PH2.R4.L1.STR.690 PH2 -R4 - L1 - ST05 - Final Clean 5 18Nov26 = 24-Nov-26 T A e :"""E"'"’:""":"'ij'n'ﬁH’é'TF'{&"L’1'l's'Tp:'Ji5"'Fiﬁé|'C'|é;Ea'ri"";'""E"'"T""";’ """"

PH2 - ROMP 3 & 4 - M1 - Stair 05 41 02-0ct-26  27-Nov-26 y—l—r 27-Nov-26, PH2 - ROMP 3 & 4 - M1-Stair05
PH2.R4.M1.STR.330 PH2 - R4 - M1 - ST05 - Mechanical OH Rough-Ins 1 07-Oct-26 = 07-Oct-26 | Trade Mechanical EA ) | . 11 PH2 - Réi- M1 - ST05 ; Mechanical OH Rough-is :
PH2.R4.M1.5TR.530 PH2 - R4 - M1 - ST05 - Mechanical Trim-out 2 29-0ct26 = 30-Oct26  Trade Mechanical : : : : : : : : ! E PH2 R4 - M”I sTos Mechanlcalfumﬂut E E
PH2.R4.M1.STR.100 PH2 - R4 - M1 - STO5 - Layout Walls 1 02-0ct26  02-Oct-26 : : {1 1 PH2-R4-M1-ST05-Layout Walls; : :

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

5
rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAug[SepIOc:tholeec Jan [Feb Marlﬁ\pr May Junl Jul lAugISede
PH2.R4.M1.STR.300 PH2 - R4 - M1 - ST05 - Fire Sprinkler OH Rough-ns 2 05-0ct26 | 06-Oct-26 . ] PH2-R4-M1-5T05: Fire Spinkler OH Kough-lns | T
PH2.R4.M1.STR.110 PH2 - R4 - M1 - ST05 - Frame Walls 2 06-0ct26  07-Oct26 L 0] b b1 PH2-R4-M1-1STO5: Frame Wallg 5 A
PH2.R4.M1.STR.120 PH2 - R4 - M1 - ST05 - One Side Drywall 2 08-Oct26 = 09-0ct-26 1 [ PH2-R4-M1-STO05 - OneSide Drywall :
PH2.R4.M1.5TR.310 PH2 - R4 - M1 - ST05 - Electrical/Fire Alarm OH Rough-Ins 3 08-Oct26 = 12-Oct-26 : : : : : : E|:| PE-IE R4 M1 ST05 Eleqtncalp'FweAlar:mOHRough Ins :
PH2.R4.M1.STR 320 PH2 - Rd - M1 - ST05 - SecTelecom OH Rough-Ins 3 08-0ct-26 = 12-0ct-26 Coob bbb bbb i) pH2 R#-M1+ST0S- SedTelecim OHRougtdns | 1 1 |
PH2.R4.M1.STR.200 PH2 - R4 - M1 - ST05 - Electrical/Fire Alamm In-Wall Rough-Ins 3 09-Oct26  13Oet26 =~ |77 T VYT e CT o N P}ii'z' : 'F-'Eai' M1 Jé'Tbs’ : 'E'l'e};iﬁéé.i:ﬁré'é.]énh' In- Wa'n'ﬁqu'g';i{ |'ns} """ S
PH2.R4.M1.STR.210 PH2 - R4 - M1 - ST05 - Sec/Telecom In-Wall Rough-ns 3 09-0ct26  13-0ct26 roaooBlor & @ W B grous M1~ST05 Sed/Telecom In WaIIRoughlns u
PH2.R4.M1.STR.130 PH2 - R4 - M1 - ST05 - Hang Door Frames 1 12-0ct26 | 12-Oct-26 : | PH2-R4-M1:STO05 - Harig Doot Frames : ' '
PH2.R4.M1.5TR.390 PH2 - R4 - M1 - ST05 - OH Inspections 1 13-Oct-26 | 13-Oct-26 , ! ! ! ! : : ! D PH2 R4 - M1uST05 OH: Inspeqtlonsi : : : : :
PH2.R4.M1.STR 200 PH2 - R4 - M1 - STO5 - In-Wal I nspections 1 140ct26  14-Oct-26 Coob b bbb b ) PH2.RA-M1-STOS - InWal Irspeciols | ¢ ¢ i
PH2.R4.M1.STR.140 PH2 - R4 - M1 - ST05 - Hang, Tape, & Finish Drywall 3 150ct26  190ct26 K |7 [ R A F;Hz' 2 ii&' W i "éﬁ]é ~Hang, Tape, -&-Fﬁ'l]s;l:l-D-r)-m-v-ail """ R A
PH2.R4.M1.STR.160 PH2 - R4 - M1 - STO5 - Prime Paint 2 200ct26 = 21-0ct26 Loob i bbb b1 PH2-R4-MI-STO5-Pime Paint | | : 4
PH2.R4.M1.STR.500 PH2 - R4 - M1 - STO05 - Fire Sprinkler Tim-out 2 22-0ct26  23-0ct-26 : i1 % 0 1 1 |iPH2-RR4-N1-STDS5 - Frre Sprinkler Tam-out :
PH2.R4.M1.5TR.490 PH2 - R4 - M1 - ST05 - Install Security Devices (By Others) 5 22.0ct26 | 28-Oct-26 ! ! ! 5 ! ! 5 : 5 EI PH2-R4 - (m sms |psta||$ecuntynemes{5yomersj ; 5
PH2.R4.M1.STR.410 PH2 - R4 - M1 - STO5 - Pull & Terminate Wres 5 2200126 | 28-Oct-26 Cob b b b bbb O PH2; R4 - M1 -STO5 - Pull & Temindte Wies B
PH2.R4.M1.STR.580 PH2 - R4 - M1 - ST05 - Install Lighting 2 220ct26 = 230ct26 | i ) e R o N F-:’-Ir-i-2--ﬁéi"r{."l‘]"—-s-i'{lg-iﬁ.;,ia-l-l-l_]gh-tl-n;g- """ Inaaalfasoiianisl A
PH2.R4.M1.STR.510 PH2 - R4 - M1 - ST05 - Electrical Tim-out 2 200ct26  30-0ct26 Cob i bbb i1 | PH2-R4-M1-ST05-Electrical THmout | i i i
PH2.R4.M1.STR.520 PH2 - R4 - M1 - STO5 - Fire Alarm Trim-out 2 29-0ct-26 | 30-Oct-26 i | PH2-R4-M1 - STOS - Fire Alarm Trig-out : : :
PH2.R4.M1.STR.590 PH2 - R4 - M1 - ST05 - Security Tim-out (By Others) 5 29-0ct26 | 04-Nov-26 Eod 4l o % o8 4 8 E oum PH2 Ré L M1 - $T{)5 Securty Trm-out (&yOlhqrs} 5 b
PH2.R4.M1.STR.400 PH2 - R4 - M1 - ST05 - Install Doors & Hardware 1 30-0ct26 | 30-Oct-26 Edo# FOE 3 03 & & pLeHSRG M1 STO5 - install Doors & Hardware | | |
PH2.R4.M1.STR.600 PH2 - R4 - M1 - ST05 - Final Paint 5 05Nov26  1-Newv26 | HE R s 'F’Hé' 'r':z'4 "n.'n'{- 'SJT'{'JE : 'FIr]é| SR G S L A
PH2.R4.M1.STR.610 PH2 - R4 - M1 - ST05 - Install Signage 2 12Nov26 | 13Nov-26 Coob b bbb b | pH2-RA-M1-STO5- Instéll Sighage | ¢ ¢ i
PH2.R4.M1.STR 680 PH2 - R4 - M1 - ST05 - Punchiist 5 16Nov26 | 20-Nov-26 o5 4 3 {0 PH2-R4-M1-STO5-Punchlist |
PH2.R4.M1.5TR.690 PH2 - R4 - M1 - ST05 - Final Clean 5 23-Nov26 = 27-Nov-26 ; 5 ; 5 i i i : : ¢ [0 PHZ:iRd4- ﬁm sTos FlnaJ CEean 5 5 ; 5 ;
Phase 3 (ROMP 5 & 6 174 | 22Sep26 | 21-May-27 L pe———— 1 iy 27, ' Phate
IF3 - ROMPS & 6 - Electrical Rooms 1.5 & 1.6 133 | 01-0ct26 | 05-Apr27 A Sy e — () 'E{Je.';ir' é'?'"""""F;r'-i'é"é&jtﬁ#s'é{e
PH3 - ROMPS - Electrical Room 1.5 125 01-Oct-26  24-Mar27 ' ; ' 1—'—'—'—'—'—! 24-Mar2? ' PH&- RUUiPS-ELe
PH3.R5.ER1.54B.1000 PH3 - ROMP5 - ER - Mechanical OH Rough-ins 4 08-Oct-26 = 13-Oct-26 | Trade Mechanical ;¢ 1 1 ! @O PH3-ROMP5:ER-Mechanical OH Rolghing |
PH3.R5.ER1.54B.1030 PH3 - ROMP5 - ER - Mechanical Trim-out 5 02Feb-27 = 08-Feb-27 | Trade Mechanical e 4 @l ¢ o= oz =z B o 5 5 5 ;:| PH3 - RG}MPS LER - Med'lanlcal Tq‘1m—c:u{' 5
PH3.R5.ER1.5-380 PH3 - ROMPS - ER - Set CRAC Units 5 02Nov26  06-Nov-26 | Trade HVAC ;. i i . i 0 PH3-ROMPS5-ER -SetCRAC Urjis
PH3.R5.ER1.51B.600 PH3 - ROMP5 - ER - Layout & Frame Walls 5 01-0ct26  07-Oct-26 """"'"""'""""""'”"""'""""”"""ij'ﬁHé”ﬁdﬁib’s’"E'é"Lia'y'cidf's[#}éh%éWéu's' """"""""""""""""
PH3.R5.ER1.51B.1010 PH3 - ROMP5 - ER - Fire Sprinkler OH Rough-ins 5 01-0ct26  07-Oct-26 ; I |:| PH3 - ROMPS -ER - Fire Spiinkler OH Rougmns ; .
PH3.R5.ER1.51B.700 PH3 - ROMP5 - ER - One Side Drywall 5 08-Oct26  14-Oct26 i &1t 1 i; PH3-ROMPS:-ER -iOne Side Driwall |
PH3.R5.ER1.51B.940 PH3 - ROMP5 - ER - Plumbing In-Wall Rough-ns 2 08-Oct26  09-Oct-26 L I T =|1 PH3 - ROMP5 - ER - F'Iumblng In-WaJIRonghns P P
PH3.R5.ER1.51B.950 PH3 - ROMPS - ER - Electrical In-Wall Rough-ins 4 08-0ct26 = 13-Oct-26 1 ¢ . 1 i 0 PH3-ROMPS-ER-Electical InWallRdughins . i
PH3.R5.ER1.5-B.960 PH3 - ROMPS - ER - Fire Alarm In-Wal Rough-ins 4 08-0ct26 = 13-Oct-26 R T T C o 'D"P‘Hfa' : 'R'QMP'S’ ER- iflriéh[éﬁh'hiiw&n i:idijgh];ié' e O
PH3.R5.ER1.54B.970 PH3 - ROMP5 - ER - Security/Telecom/LV In-Wall Rough-ins 4 08-0ct26  13-0ct-26 :0 4] ¢ bt i '@ PH3-ROMP5-ER- Secuntyﬁelemmﬂ.\:’ln-’u’u‘iall Rou'gmns
PH3.R5.ER1.51B.1060 PH3 - ROMPS5 - ER - Hang Door Frames 5 08-Oct26 = 14-Oct-26 : | = & i | O PH3-ROMPS-ER-HangDoorFrames | | :
PH3.R5.ER1.54B.710 PH3 - ROMPS - ER - In‘Wall Inspedion 1 14-0ct-26 | 14-Oct-26 : E ' E E E E E b P«Hs ROMPS ER - In walnrspednni E ' E '
PH3.R5.ER1.5-1B.980 PH3 - ROMP5 - ER - Plumbing OH Rough-ins 4 14-0ct26 | 19-Oct-26 : i i 1 i 1 i O PH3-ROMP5-ER:Plumbing OH Roughdnsi ! !
PH3.R5.ER1.5-B.990 PH3 - ROMPS - ER - Electrical/Fire Alarm OH Rough-ins 15 14-0ct26 | 03-Nov-26 I A R A e 'H':s' - Fitinhiis' 'E'R' : 'E'jé'cih"c:’aixif.r'é .'eﬁéirﬁ' i:i-H'rEz'cidghhHsJ' RS
PH3.R5.ER1.54B.995 PH3 - ROMP5 - ER - Security/Telecom/LV OH Rough-ins 15 14-0ct26 | 03-Nov-26 |:| HS ROMPS - ER - Semntyﬂelemmﬂ_VOH Rough-ms L
PH3.R5.ER1.54B.620 PH3 - ROMPS5 - ER - Hang, Tape, & Fnish Drywall 10 150ct26 | 28-Oct-26 EA i & o 4 i1 | [ PH3-ROMP5-ER -Hang, Tape, & Fiish Dn_.wall . L
PH3.R5.ER1.51B.630 PH3 - ROMP5 - ER - Prime Paint 5 26-0ct26 | 30-Oct-26 ' : : : : : : : : [E PH3 ROMP5 ER ane Paint ' f :
PH3.R5.ER1.51B.730 PH3 - ROMPS - ER - OH Inspection 1 04-Nov26  04-Nov-26 : i . i1 1 i i ! PH3-ROMPS5-ER-OH Inspection:

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

Cx.PH3.R5.ER1.5-XFMR.110
Cx.PH3.R5.ER1.5-XFMR.120
Cx.PH3.R5.ER1.5-XFMR.130
Cx.PH3.R5.ER1.5-XFMR.140
Cx.PH3.R5.ER1.5-XFMR.150
Cx.PH3.R5.ER1.5-USB.100
Cx.PH3.R5.ER1.5-USB.110
Cx.PH3.R5.ER1.5-USB.120
Cx.PH3.R5.ER1.5-USB.130
Cx.PH3.R5.ER1.5-USB.140
Cx.PH3.R5.ER1.5-USB.150
Cx.PH3.R5.ER1.5-USB.160
Cx.PH3.R5.ER1.5-USB.170
Cx.PH3.R5.ER1.5-USB.180
Cx.PH3.R5.ER1.5-USB.190
Cx.PH3.R5.ER1.5-AT5.110
Cx.PH3.R5.ER1.5-ATS.100
Cx.PH3.R5.ER1.5-ATS.120
Cx.PH3.R5.ER1.5-AT5.130
Cx.PH3.R5.ER1.5-AT5.140
Cx.PH3.R5.ER1.5-AT5.150
Cx.PH3.R5.ER1.5-ATS.160
Cx.PH3.R5.ER1.5-ATS.170
Cx.PH3.R5.ER1.5-AT5.180
Cx.PH3.R5.ER1.5-AT5.180

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISede
PH3.R5.ER1.51B.680 PH3 - ROMP5 - ER - Install Cable Tray 10 16Dec26 | 30-Dec26 & i : : i 1 i 1 i . [T PH3-ROWP5-ER-InstalCable Tay
PH3.R5.ER1.51B.670 PH3 - ROMP5 - ER - Pull & Teminate Wires 15 31Dec26  25-Jan-27 A A (=71 PH3:ROMPS5 - ER - Pull & Terminate Wires | |
PH3.R5.ER1.5-1B.680 PH3 - ROMP5 - ER - Install Doors & Hardware 5 26-Jan-27 | 01-Feb-27 . O PH3-ROMPS -ER - Install Dbors & Hardware |
PH3.R5.ER1.54B.740 PH3 - ROMPS - ER - Security Devices (By Others) 5 26-Jan-27 | 01-Feb-27 : : : |j PH3 Romps ER Secunty Dew:es By G)‘[hers}
PH3.R5.ER1.51B.660 PH3 - ROMPS - ER - MEPF Trim-out 10 02Feb-27  15Feb-27 Coob i r bbb bbb b ] PH3-ROMPS -ER :MEPF Timbut | |
PH3.R5.ER1.51B.1020 PH3 - ROMPS - ER - Electrical Trim-out 5 02Feb-27  08Feb27 = |7 PO R R G LT R T S T o ij"bHé"ﬁz’é:Mﬁs' 'E'R"Eléi:{ﬁqé.l'i’ﬁFnﬁddt"" """ v
PH3.R5.ER1.54B.1040 PH3 - ROMPS - ER - Fire Alarm Trim-out 5 02Feb27 = 08Feb27 A T . [ PH3-ROMP5:ER-Fire Algm Trimout | |
PH3.R5.ER1.5B.1050 PH3 - ROMP5 - ER - Security Tim-out (By Others) 5 02Feb-27  08-Feb-27 . O PH3-ROMPS } ER - Security Tim-put (By, Others)
PH3.R5.ER1.54B.900 PH3 - ROMP5 - ER - Punchlist 5 16Feb-27 = 22-Feb-27 S : 0 PH3 - ROMPS - ER - Purichist 5 P
PH3.R5.ER1.54B.910 PH3 - ROMP5 - ER - Final Clean 5 23Feb27 = 01Mar27 v 4 & & & ¢ ¢ & & & = B 2 E] PH3-ROMPS -ER -Fial Clean | |
PH3.R56.ER1.5-320 PH3 - ROMPS5 - ER - Set USB's & AMCOP's 1.5A & 1.58 (OFCI) 5 09Dec26 15Dec26 K |7 [ R FIERRT, AR R :"D'"#ﬁé"ﬁ{érhilié”éﬁ' éé’t’ﬂﬁ’é’ékmtfaﬁ s 1. E;A'é.'i s'é'{'ch
PH3.R5.ER1.5-330 PH3 - ROMP5 - ER - Set XFMR's (OFCI) 5 09Dec26 = 15Dec26 N B | | 0 PH3-ROMPS - ER :Set XFMR'S{OFCl) | L
PH3.R5.ER1.5-340 PH3 - ROMPS - ER - SetATS's (OFCI) 5 09Dec26 = 15Dec26 ; : . O PH3-ROMPS - ER - SetATS's (OFCI) ; ' :
PH3.R5.ER1.5-350 PH3 - ROMP5 - ER - Set HUPP's (OFCI) 5 09Dec26  15-Dec26 ' R B B | 0 PH3-ROMPS -ER :Set HUPP'S(OFCl) | b
PH3.R5.ER1.5-360 PH3 - ROMPS - ER - Set MSDB (OFCI) 5 09Dec26 | 15Dec26 N T { I B : O PH3-ROMPS-ER-SetMSDB(OFC)! | i |
PH3.R5.ER1.5-370 PH3 - ROMP5 - ER - Loose Busduct Test & Install (OFCI) 5 09Dec26 15Dec26 | . | i ) e R S e e e v 'D'"F'H'é' 'Rdrlilié' ER ] LE:Hs'e Edé&u&i'T'ést'&'l'r]st5||'féi=éi)' ¥
PH3.R5.ER1.5-390 PH3 - ROMP5 - ER - Busduct Skid Test & Install (OFCI) 10 09Dec26 = 23-Dec26 A N | PHS ROMPS5 - ER - Bustuct Skid Test & Install (OFCI) |
Cx.PH3.R5.ER1.5-XFMR.180 R5 ER 1.5 - XFMR's - Pre Startup Installer 02Mar27  10-Mar27 .| | @ R3ER15-XFMR's-Pre Startup Installer
Cx PH3.R5.ER1.5-XFMR.190 RS5 ER 1.5 - XFMR's - L2 QC 11-Mar27  11-Mar-27 I P R$ ER 15- XFMRsaLzQG 5 ;
Cx PH3.R5.ER1.5-XFMR.100 R5 ER 1.5 - XFMR's - Installation Verification Checklist 12Mar27 | 15Mar27 Ed o8 E OB O§ | .1 | D R5ER1.5-XFMR's:Installation Venfcallo

R5 ER 1.5 - XFMR's - Yellow Tag

R5 ER 1.5 - XFMR's - Energize Equipment
R5ER 1.5 - XFMR's - L3 Start-up

RS5 ER 1.5 - XFMR's - Thermmographic Checks
R5 ER 1.5 - XFMR's - Green Tag

R5 ER 1.5 -USB's - Pre Startup Installer

R5 ER 1.5 - USB's - Pre Startup Vendor
R5ER1.5-USB's-L2QC

R5 ER 1.5 - USB's - Installation Verification Checklist
R5ER 1.5 -USB's - Yellow Tag

R5 ER 1.5 - USB's - Energize Equipment
R5ER 1.5 -USB's- L3 Startup

R5ER 1.5 -USB's - EPMS SAT

RS5 ER 1.5 - USB's - Thermographic Checks
R5ER 1.5 -USB's - Green Tag

R5 ER 1.5 -ATS's- Pre Startup Vendor

R5 ER 1.5 -ATS's- Pre Startup Installer
R5ER1.5-ATS's-L2 QC

R5 ER 1.5 -ATS's - Instalaton Verfication Checklist
R5 ER 1.5 -ATS's- Yellow Tag

R5 ER 1.5 -ATS's - Energize Bjuipment
R5ER 1.5 -ATS's- L3 Startup

R5ER 1.5 -ATS's- EPMS SAT

R5 ER 1.5 -ATS's - Themmographic Checks
R5 ER 1.5 -ATS's- Green Tag

16-Mar27 16-Mar-27
17-Mar27 17Mar27
18-Mar27 18-Mar-27
19Mar-27 19-Mar-27
22-Mar-27 22-Mar27
02-Mar27 08-Mar27
02Mar-27 04-Mar-27
09-Mar-27 09-Mar-27
10Mar-27 10-Mar-27
11-Mar-27 11-Mar-27
12Mar-27 12-Mar-27
15-Mar-27 18-Mar-27
19Mar-27 19-Mar-27
22Mar-27 22-Mar-27
23-Mar-27 23-Mar27
16-Feb-27 18-Feb-27
02Mar-27 08-Mar-27
09-Mar-27 09-Mar-27
10-Mar-27 11-Mar-27
12-Mar27 12-Mar27
15-Mar27 15Mar-27
16-Mar-27 17-Mar-27
18-Mar27 18-Mar-27
19-Mar-27 19-Mar27
22-Mar-27 22-Mar27

| | | ] P ] ] ] ] | B | | | | o | | | A | pal |~

-------------------

-------------------

-----------------------------------

----------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------

! | REr EFH 5- )(FMRS YEIIOWTag
P RE ER 1 5- XFMRS Energlze Er:qmpmant
i1 | | RSER1.5-XFMR'-L3 Startup|
i i b RE ERI15- KFMRg. The[mographlc: Che
! . | RSER 1.5-XFMR’s - Green Tag|
D RErEFHﬁ USBs Pre Startup |ns¢auer |
[I R5 ER T: 5 USB'S F’ﬁe Stanup‘u’endor
; | RS ER 15-USB's-12 QC |
; ; ; RS ER 1:5- USB'S Imslallatpn Verqflcatlop(
' . | RSER 1,5 -USB's - Yelow Tag
| R5ER 1.5 - USB's - Energize Equipment;
[ R5ERI15-USB's :LSStE:lrtup L
: : | | RS5ER!1.5-USB's{EPMS SAT :
o R5 ER‘1 5- USBs-'I'I'lermographlcChec
. 0 i | REER15-USB's-Greeh Tag |
g ol RE EFHE: ATSS Fﬂ'e Slartup"(endor !
: D RE- ER 1 5 ATS 5- Fhe Slaltup InstaIJer
.| REER15-ATS's-12QC |
| R$ ER 1.5 AT‘SS Ir:stalatmn VenﬁcatlunC
| R5ER 1.5-ATS's- Yellow Tag
! ! RS ER 1.5 ATSS E‘terglzp Equment'
: 0 | | R5ER1.5-ATS's- F_SS‘ELrlup
| RS ER}1.5 - ATS's - EPMS SAT
| Rs ER15 A,TSS 'Thermq:-graphlc Che;ksl
I R5 ER1 5- ATSS GneeriTag

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrri
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl JaanebIMar[AprIMay[JunlJu! IAug[SepIOc:tholeec Jaaneb[Mar[AprlMayl.hnl.hl lAugISede
Cx.PH3.R5.ER1.5-MSDB.110 R5 ER 1.5 - MSDB's - Pre Startup Vendor 3 26-Jan-27 28-Jan-27 d : ] g ' ] ] ' g ' ' ' [' RS ER 15¢+ MSD'B'S Pre S‘[anup Verl.dur
Cx.PH3.R6.ER1.5-MSDB. 100 R5 ER 1.5 - MSDB's - Pre Startup Installer 5 02Mar27 | 08Mar27 e 4 B B & § #& § B o&B 3 § e R5 ER 1,5 - MSDB's -PPre Startup Imstaller
Cx.PH3.R5.ER1.5-MSDB.120 R5ER 1.5-MSDB's-L2 QC 1 09-Mar-27 = 09-Mar27 i .| RGER1:5-MSDB's-L2QC ' !
Cx.PH3.R5.ER1.5-MSDB.130 R5 ER 1.5 - MSDB's - Installation Verification Checklist 2 10Mar27 | 11-Mar27 : : E : E : 5 5 | R$ ER 1 5- M$DB'5 i |nsta|[anun \ignfcauur
Cx PH3.R5.ER1.5-MSDB.140 R5 ER 1.5 - MSDB's - Yelow Bag 1 12Mar27 | 12-Mar27 Coob i bbb bbb | REER15-MSDBsHYelowBg | |
CxPH3.R5.ER1.5M3DB.150 R5 ER 1.5 - MSDB's - Energize Equipment 1 15Mar27  15Mar27 |77 T VYT e CT o . R S T T '|"R5' 'E'R'q 5 -MSDB's: 'E}iérguéé'l'z'qd.i:'rhént
Cx.PH3.R6.ER1.5-MSDB. 160 R5 ER 1.5 - MSDB's - L3 Startup 2 16Mar27 | 17Mar27 L4 9| 0 ¢ % % % i i 4 i 11| RBER15-MSDBY-L3Statup! |
Cx.PH3.R5.ER1.5-MSDB.170 R5 ER 1.5 - MSDB's - EPMS SAT 1 18Mar27 | 18-Mar27 | RS ER:1.5-MSDB's - EPMS SAT, '
Cx.PH3.R5.ER1.5-MSDB.180 R5 ER 1.5 - MSDB's - Thermographic Checks 1 19Mar-27 | 19-Mar27 : : ! ! ! : : ! ! ! ! ! ! v RE ER 1.5 - I'\;'ISDB'ﬁ Therrnugraphlc c,he.
Cx PH3.R5.ER1.5-MSDB. 190 R5 ER 1.5 - MSDB's - Green Tag 1 22Mar27 | 22-Mar27 b b e b b b b bbb D | REER1.5-MSDBs-GrenTag |
Cx PH3.R5.ER1.5-AMCOP.100 R5 ER 1.5 - AMCOP's - Pre Startup Installer 5 02Mar27  O8Mar2?7 |7 [ R T S [RAET, RRART ﬁ "F'z"a 'E'Fi'{ﬁ' '}&Cnhéfj#'s 'iiré'sié&h'pi Instalier
Cx.PH3.R5.ER1.5-AMCOP.110 R5 ER 1.5 -AMCOP's - Pre Startup Vendor 3 02-Mar-27 04-Mar-27 : : : : : : : : : : : |] R5 ER 1. 5 AMGOP s+ Pre Startup Vendor
Cx.PH3.R5.ER1.5-AMCOP.120 R5 ER 1.5 -AMCOP's - L2 QC 1 09-Mar27  09-Mar-27 : ! L8 ¥ F 8 & 1 § ['RBERAGR Amcop's Zec o
CxPH3.R5.ER1.5-AMCOP.130 R5 ER 1.5 - AMCOP's - Installation Verfication Checklist 2 10-Mar-27 11-Mar-27 : : : : : o R$ ER 1 5 AMCOF’E;. Ins‘[ailatlon Verflc::ltlc
Cx PH3.R5.ER1.5-AMCOP. 140 R5 ER 1.5 -AMCOP's - Yellow Tag 1 12Mar27 | 12-Mar27 Coob b bbb bbb b | REER 15 -AMCOP'S - Yelldw Tag!
Cx.PH3.R5.ER1.5-AMCOP.150 R5 ER 1.5 -AMCOP's - Energize Equipment 1 15Mar27 @ 15Mar27 |7 i ) e R o S e e e PSS A -I--ﬁé 'E'F'{'1 Ex 'An.aié'cjb'é : 'éﬁe'rg';[ie' 'Ecihipirher
Cx.PH3.R5.ER1.5-AMCOP. 160 R5 ER 1.5 - AMCOP's - L3 Startup 2 16Mar27 | 17Mar27 Lo b bbb e b bbb b | REERN.5-AMCOR's -L3iStartup |
Cx.PH3.R5.ER1.5-AMCOP.170 R5 ER 1.5 -AMCOP's - EPMS SAT 1 18Mar27 | 18-Mar27 | RS ER!1.5-AMCOP's -EPMS SAT
Cx.PH3.R5.ER1.5-AMCOP.180 R5 ER 1.5 - AMCOP's - Thermographic Checks 1 19Mar-27 | 19-Mar27 ; 5 ; ; 5 ; i i i i i i ; ro RE ER-1 5 mcms 'I'I'lennog[aphlc Ch
Cx PH3.R5.ER1.5-AMCOP.190 R5 ER 1.5 -AMCOP's - Green Tag 1 22Mar27 | 22Mar27 bbb b b e i bbb | REER 1.5-AMCOP's - Green Tdg
CxPH3.R6.ER1.5-CRAC.110 R5 ER 1.5 - CRAC's - Pre Startup Vendor 3 08Feb27 | 10Feb2?7 |77 HE R R R C T 'Fiﬁ"é'FeCH 5 ”C'R}i{:'s' Pre été'ril]ﬁ \}éhala'r """ o
Cx.PH3.R6.ER1.5-CRAC.100 R5 ER 1.5 - CRAC's - Pre Startup Installer 5 02Mar27 | 08Mar27 ¢ ¢ ool 2 & 2 & # g & = ¥ G D R5 ER 1.5 - CRAC's -PPre Startup Installer
Cx PH3.R6.ER1.5-CRAC.120 R5ER 1.5-CRAC's-L2 QC 1 09-Mar-27 | 09-Mar-27 i ¢ 1 . i ! ! !IRSER15-CRACs{l2QC | |
Cx.PH3.R5.ER1.5-CRAC.130 R5 ER 1.5 - CRAC's - Installation Verification Checklist 2 10Mar-27 | 11-Mar27 ; 5 ; ; 5 ; i i i i i i i i 1 R$ ER 1.5 - CF,"AC'S X Instal‘:atlun vpnfcauur
CxPH3.R5.ER1.5-CRAC. 140 R5 ER 1.5 - CRAC's - Yellow Bag 1 12Mar27  12-Mar-27 . . i . 1 i I || RBER15-CRAC's:YelowTag :
Cx.PH3.R5.ER1.5-CRAC.150 R5 ER 1.5 - CRAC's - Energize Equipment 1 15Mar27 = 15Mar27 =} N TR . e T U I "ﬁé 'E'F'{'ﬁ 5- 'é'r:iKci é”éﬁérﬁ.’z&’éﬁ’d.b’rﬁéh’t
Cx PH3.R5.ER1.5-CRAC.160 R5 ER 1.5 - CRAC's - L3 Startup 1 16Mar27 | 16-Mar27 o d b B o4 4 4 b B84 4 8 pEERhG-ERACECS startup ;
Cx PH3.R6.ER1.5-CRAC. 180 R5 ER 1.5 - CRAC's - BAS SAT 1 17Mar27 | 17-Mar27 | R5ER!1.5-CRAC'S-BASISAT | |
Cx PH3.R5.ER1.5-CRAC.170 R5 ER 1.5 - CRAC's - TAB 3 18Mar27 | 22-Mar27 ¢ 2 &l £ & z £ & € & @ oz & = Rs EFg 1.5- CRACls - TAB o
CxPH3.R5.ER1.5-CRAC.190 R5 ER 1.5 - CRAC's - Green Tag 1 23Mar27  23Mar27 | REER15-CRACs-GrenTag |
Cx.PH3.R5.ER1.5-HPP.HLP. 110 R5 ER 1.5 - HPP's & HLP's - Pre Startup Vlendor 3 26-Jan27 | 28Jan27 | uonoup oy e [ RS E’F’ﬁ 5 'Hiil-‘v{s'é.' H’Lb"s' . %été.hﬁ.i'\}éﬁab}'
Cx.PH3.R5.ER1.5-HPP.HLP.100 R5 ER 1.5 - HPP's & HLP's - Pre Startup Installer 5 02Mar27  08-Mar-27 : : AN TS B B B S D R5ER 1.5 - HPP's & HILP's <Pre Startup Ihs
Cx PH3.R6.ER1.5-HPP.HLP120 R5 ER 1.5 -HPP's & HLP's - L2 QC 1 09-Mar-27 | 09-Mar-27 i ¢ 1 . i . . !l REER15-HPPs&HLPs{l2QC |
Cx PH3.R5.ER1.5-HPP.HLP.130 R5 ER 1.5 - HPP's & HLP's - Installation Veerification Checklist 2 10Mar27 | 11-Mar27 P i 0 b b b b bbb REER 15 -HPP's & HLP's . Installation Ver
CxPH3.R5.ER1.5-HPPHLP140 R5 ER 1.5 - HPP's & HLP's - Yellow Tag 1 12Mar27  12-Mar-27 i . i . 1 i ! || RBER15-HPPs&HLPs: YelowTag :
Cx.PH3.R5.ER1.5-HPP.HLP 150 R5 ER 1.5 - HPP's & HLP's - Energize Equipment 1 18Mar-27 | 18-Mar27 R T T C e T T © U REER.5-HPP's & HLP's - Energize Equ
Cx PH3.R5.ER1.5HPP.HLP160 R5 ER 1.5 -HPP's & HLP's - L3 Startup 1 19Mar27 | 19Mar27 Lo d s b b S ERME S HPPs & HLPY-L3 étanupﬁ
Cx PH3.R5.ER1.5-HPPHLP170 R5 ER 1.5 - HPP's & HLP's - EPMS SAT 1 22Mar27 | 22-Mar-27 : 2 W o B ¢ ;1 . . i . . 1 | REER15-HPPs&HLP's-EPMS SAT
Cx.PH3.R5.ER1.5-HPPHLP 180 R5 ER 1.5 - HPP's & HLP's - Themnographic Checks 1 23Mar27 | 23-Mar27 oo : : : ' E : E : E E . | IRs ER15- HPPs '8 HLP's - Thermogl:am
Cx.PH3.R5.ER1.5-HPP.HLP.190 R5 ER 1.5 - HPP's & HLP's - Green Tag 1 24-Mar27 | 24-Mar-27 : : X 8 £ 2 B | iR5 ER 1.5 -HPP's:& HLR's - Gréen Taj
Cx.PH3.R5.ER1.5-HUPP 110 R5 ER 1.5 - HUPP's - Pre Startup Vendor 3 26-Jan27 | 28-Jan27 Sl e i R e Tl R :"""E""":""":"""i"'"';""'ﬂ"RS'E’R'i'E;L'HUliP"s;"ﬁié's't'eiriﬁb'i.téﬁci&”;’"”':"
Cx PH3.R6.ER1.5-HUPP. 100 R5 ER 1.5 - HUPP's - Pre Startup Installer 5 02Mar27 | 08-Mar27 .1 © i 1 i 1 O RSER15-HUPPs-Pme Startup Instaler
Cx PH3.R5.ER1.5-HUPP. 120 R5 ER 1.5 -HUPP's- L2 QC 1 09-Mar27  09-Mar-27 o4& 5 B 4 ;. . . i . . il RSER15-HUPPs-L2QC
Cx.PH3.R5.ER1.5HUPR 130 R5 ER 1.5 - HUPP's - Installation Verffication Checklist 2 10-Mar27 = 11-Mar27 P : : : : : : : : E E f o R$ ER 15- HUPP 54 Installatlon \:ian’r‘catpn
Cx PH3.R5.ER1.5-HUPR. 140 R5 ER 1.5 - HUPP's - Yellow Tag 1 12Mar27 | 12-Mar-27 : : Pttt 11 | REER15-HUPP's:YelowTag |

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAug[SepIOc:tholeec Jaaneb[Mar[AprlMay Junl Jul lAugISede

Cx.PH3.R5.ER1.5-HUPR 150 R5 ER 1.5 - HUPP's - Energize Equipment 1 15Mar-27 15-Mar-27 d : ] g ' ] ] ' g ' ' | RS ER '1 5- HJPF‘S Energlze Eqmpment
Cx.PH3.R6.ER1.5-HUPP. 160 R5 ER 1.5 - HUPP's - L3 Startup 1 16Mar27 | 16Mar27 L4 0| 0 % 4 % % i i 4 i 11| RBER15-HUPPS-L3Statup | |
Cx.PH3.R5.ER1.5-HUPP.170 R5 ER 1.5 - HUPP's - EPMS SAT 1 17Mar27 | 17-Mar27 . | RS ER:1.5- HUPP's - EPMS SAT: !
Cx.PH3.R5.ER1.5-HUPP 180 R5 ER 1.5 - HUPP's - Themmographic Checks 1 18Mar-27 | 18-Mar27 : : : : : : | Rs ER!1.5- ;—Iupp's Ther:mographlc CE‘:e
CxPH3.R5.ER1.5-HUPP. 190 R5 ER 1.5 - HUPP's - Green Tag 1 19Mar27  19Mar27 Coob i bbb b bbb | RGER1.5-HUPPY-GreénTag: |
CxPH3.R5.ER1.5-GENAN.110 R5 ER 1.5 - GENAN's - Pre Startup Vendor 3 26-Jan27 = 28Jan27 |77 T VYT T o . R S D RS E’F’ﬁ 5L 'G‘E'NA'N" ;- Fir'e' 'sita'rﬁjﬁ'ﬁe'ﬁab'r """ v
Cx.PH3.R5.ER1.5-GENAN. 100 R5 ER 1.5 - GENAN's - Pre Startup Installer 5 02Mar27 | 08Mar27 Eod Bl o §o¢¥ 3o & 0 & ¥ o8 o R5 ER 1,5 - GENAN's;- Pre Startup Irtstailer
Cx.PH3.R5.ER1.5-GENAN.120 R5ER 1.5 -GENAN's-L2 QC 1 09-Mar-27  09-Mar27 : | | RGER 1.5- GENAN's-L2 QC
Cx.PH3.R5.ER1.5-GENAN.130 R5 ER 1.5 - GENAN's - Installation Verification Checkdist 2 10-Mar-27 11-Mar-27 ! : ! : ! ! } o R$ ER 1 5- GENAN 5 Ins‘[ailatlon \Aarlflc:atl
Cx PH3.R5.ER1.5-GENAN. 140 R5 ER 1.5 - GENAN's - Yellow Tag 1 12Mar27 | 12-Mar27 b b bbb b bbb | REER 15-GENANS-YeldwTag! |
Cx PH3.R5.ER1.5-GENAN.150 R5 ER 1.5 - GENAN's - Energize Equipment 1 15Mar27  15Mar27 |7 [ R T F oo Tﬁﬁ' 'E'F'{'1 B- 'Géril}iﬂ s; 8 'éﬁe'rg';[ie' 'Ecihipirher
CxPH3.R6.ER1.5-GENAN. 160 R5 ER 1.5 - GENAN's - L3 Startup 1 16Mar27 | 16Mar27 Poor bbb e | H5ER 15 - GENAN's - L3 Startup
Cx.PH3.R5.ER1.5-GENAN.170 R5 ER 1.5 - GENAN's - EPMS SAT 1 17-Mar27 | 17-Mar27 : : S B ] | R5 ER!1.5 - GENAN's - EPMS SAT
Cx PH3.R5.ER1.5-GENAN.180 R5 ER 1.5 - GENAN's - Thermographics 1 18Mar-27  18-Mar-27 A o8 L8 2 d & 0 ReEghse GENAN s - Th,ermogrﬁphlcs,
Cx PH3.R5.ER1.5-GENAN. 190 R5 ER 1.5 - GENAN's - Green Tag 1 19Mar-27 | 19-Mar-27 ool b b s e b bbb b | REER!1.5- GENAN's - Grben Tab

PH3 - ROMP6 - Electrical Room 1.6 133 01-Oct26  05Apr27 |} i ) e R o S —r 'bé'#;ir'é% '"'"""F;H'é"étwﬁ#é' E
PH3.R6.ER1.6-B.1150 PH3 - ROMP6 - ER - Mechanical OH Rough-ins 4 08-Oct-26  13-Oct26 | Trade Mechanical A N S PHS RDMPB ER - Mechanical OH Ruugmns wo .
PH3.R6.ER1.61B.1280 PH3 - ROMPS - ER - Mechanical Tim-out 5 02-Feb-27 = 08-Feb-27 | Trade Mechanical ; : : ' @1 PH3-ROMPS : ER - Mechanical Tim-out; ;
PH3.R6.ER1.6-350 PH3 - ROMP6 - ER - Set CRAC Units 5 02Nov-26  0B-Nov26 | Trade HVAC A L1 10 PHs- RCJ-MPB ER $et CRAC ans EoE A b
PH3.R6.ER1.64B.1060 PH3 - ROMPS - ER - Layout & Frame Walls 5 01-0ct26 | 07-Oct-26 L4 i ¢ & ¢ ¢ ' @ PH3-ROMPS-ER-Layout& FrameWals | | . |
PH3.R6.ER1.64B.1160 PH3 - ROMPS - ER - Fire Sprinkler OH Rough-ins 5 01-Oct26 = 07Oct26 | P S R R T S | 'ﬁHé' 'ﬁdiuib's" E'é' : hria' 's'pirir}(d?e'r'oﬁ 'Fiéu}_;ir}iﬁs """ s L A
PH3.R6.ER1.61B.1070 PH3 - ROMP6 - ER - One Side Drywall 5 080ct26  14-0ct26 Lo i bbb [ PH3- ROMPGI- ER -One Side Drw.all ; A
PH3.R6.ER1.64B.1080 PH3 - ROMP6 - ER - Plumbing In-Wall Rough-ns 2 08-0ct26 = 09-Oct-26 i 1 ] PH3-ROMP6-ER-Plumbing InWalRéughns | ;
PH3.R6.ER1.64B.1090 PH3 - ROMP6 - ER - Electrical In\Wall Rough-ins 4 08-0ct-26  13-0ct-26 Eoa d F B oA S PHS ROMPS:- ER - Electrical In-WaIIRtpugHrqs g o b
PH3.R6.ER1.64B.1100 PH3 - ROMPG - ER - Fire Alarm In-Wall Rough-ins 4 08-0ct26  13-Oct-26 i | .0 PH3-RDOMP6-ER-FreAlm InWallRoughdis |
PH3.R6.ER1.64B.1110 PH3 - ROMPS - ER - Security/Telecom/LV In-Wall Rough-ins 4 08-Oct26  13Oct26 &} T N TR T ]j“iiﬂé' 1 'R'bﬂiié LER- éééﬁhig}ffe]éb&h%}['{f'lh' idéil 'éb'u'giﬁ]ﬁ's """""""
PH3.R6.ER1.64B.1330 PH3 - ROMPE - ER - Hang Door Frames 5 08-Oct-26 14-Oct-26 : : : : O F‘SHS FEOI'\."IP'S ER - Hang Door Frames :
PH3.R6.ER1.64B.1120 PH3 - ROMP6 - ER - In‘Wall Inspection 1 14-0ct26 | 14-Oct-26 i1 ! | PH3-ROMPS-ER -InWallinspedion | .
PH3.R6.ER1.64B.1130 PH3 - ROMPS - ER - Plumbing OH Rough-ins 4 14-0ct-26 | 19-Oct-26 i i : i i i : : C O PHS ROMP$ ER - PIumblngGH Rough-ms' 5 ; ; ;
PH3.R6.ER1.64B.1140 PH3 - ROMP6 - ER - Electrical/Fire Alarm OH Rough-ins 15 14-0ct26 = 03-Nov-26 i 1 i [T PH3-ROMPS-ER - ElectricallFire Alarm OH Roughins;
PH3.R6.ER1.64B.1145 PH3 - ROMPS - ER - Security/Telecom/LV OH Rough-ins 15 14-0ct26 ~ 03Nov-26 = Vv :| 'P'H's' . 'Fitim'rié' 'E'R' : 'é.;é&:]hig}fféh&irhi{fbﬂ’ébﬂg’ﬁhh}a """""""
PH3.R6.ER1.61B.1170 PH3 - ROMP6 - ER - Hang, Tape, & Fnish Drywall 10 150ct26 = 28-Oct-26 ; ; i1 ! [ PH3-ROMP6 -ER - Hang, Tape & Fnish Dn,wall .
PH3.R6.ER1.64B.1190 PH3 - ROMPS - ER - Prime Paint 5 26-0ct-26  30-Oct-26 |:§ PH3-ROMP6 - ER - Prime Paint : | | |
PH3.R6.ER1.64B.1180 PH3 - ROMPS - ER - OH Inspection 1 04-Nov26 = 04-Nov-26 ! i : : i : : : : { PHB ROMPS ER OH Inspectlon- i : i ! i
PH3.R6.ER1.64B.1220 PH3 - ROMPS - ER - Install Cable Tray 10 16Dec-26  30-Dec26 I, PH3\- ROMPG - ER - Intall Cdble Tray
PH3.R6.ER1.61B.1230 PH3 - ROMPS - ER - Pull & Teminate Wires 15 31Dec26  25-Jan-27 R A R TR S T A il"ﬁHé"ﬁé’MFﬁé"Eh"ﬁdl]hl'Té’ﬁh’ziﬁe“W[r’e’s """" P
PH3.R6.ER1.64B.1240 PH3 - ROMPS - ER - Install Doors & Hardware 5 26-Jan27 | 01Feb-27 & oo x ¥ o4 & & % ® 8 |;1 PH3 - ROMPS - ER - Install Dbors & Hardware |
PH3.R6.ER1.64B.1250 PH3 - ROMP6 - ER - Security Devices (By Others) 5 26-Jan-27 | 01-Feb-27 : 2 W o B ¢ ;10 1 1 i O PH3-ROMPS-ER - SecurtyDevicds (By Others}
PH3.R6.ER1.6-B.1260 PH3 - ROMPS - ER - MEPF Trim-out 10 02Feb-27 | 15-Feb-27 : : : : : : : : : : E ' ]: F’HS ROMP$ ER: MEPF Tnm—q:nut '
PH3.R6.ER1.6-B.1270 PH3 - ROMP6 - ER - Electrical Trim-out 5 02Feb-27  08-Feb-27 : ; T B ; O PH3 - ROMPS : ER - Electridal Trim-out
PH3.R6.ER1.6-B.1290 PH3 - ROMP6 - ER - Fire Alarm Trim-out 5 02Feb-27  08-Feb-27 A e ij"bHé"h’q’:E-.ﬁP’s"'ER"Fré'Aiér}h”Thﬁi'{iu't”:’"'":"
PH3.R6.ER1.64B.1300 PH3 - ROMPS - ER - Security Tim-out (By Others) 5 02Feb27  08Feb-27 | PHS RGMPG ER - Secunty Trim-out {By\ C-thers)
PH3.R6.ER1.64B.1310 PH3 - ROMP6 - ER - Punchlist 5 16-Feb-27 = 22-Feb-27 o4 8 E B S T I e ROMPB ER - Purichist | L
PH3.R6.ER1.6-B.1320 PH3 - ROMPS - ER - Final Clean 5 23Feb-27 | 01-Mar27 ' : : : : : : : : : f ' ' [] PH& ROMPB ER Fmal Clean :
PH3.R6.ER1.6-280 PH3 - ROMP6 - ER - Set USB's & AMCOP's 1.6A & 1.6B (OFCI) 5 09-Dec26  15-Dec26 : : S : 0 PH3- ROMPG - ER - Set USB's &AMCOP's 1.6A & 1:6B (OFG

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl Jan IFeb I Mar [ Apr IMay [Jun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan | Feb | Mar [ Apr | May [ Jun I Jul [Aug ISep Pd
PH3.R6.ER1.6-290 PH3 - ROMPB - ER - Set XFMR's (OFCI) 5 09Dec26  15Dec26 "0 PH3-ROMPE - ER - Sel XFMR's (OFCI)
PH3.R6.ER1.6-300 PH3 - ROMPG - ER - SetATS's (OFCI) 5 09-Dec26  15-Dec26 £ 1 | O PH3-ROMPS - ER - SetATS's (OFCI) |
PH3.R6.ER1.6-310 PH3 - ROMPS - ER - Set HPP's, HLP's, HUPP's (OFCI) 5 09-Dec26  15-Dec26 . 0 PH3- ROMPE - ER Set HPP's, HLP's, HUPP's {OFCI)
PH3.R6.ER1.6-320 PH3 - ROMPS - ER - Set EVCPP (OFCI) 5 09-Dec26 = 15Dec-26 : : | PHS ROMPS ER - Set E'UCPP {OFCI} : :
PH3.R6.ER1.6-330 PH3 - ROMPS - ER - Set MSDB (OFCI) 5 09Dec26 = 15Dec26 Coob i 4 bbbt g PH3-ROMP6-ER:SetMSDB(OFC): | i i
PH3.R6.ER1.6-340 PH3 - ROMPS - ER - Loose Busduct Test & Install (OFCI) 5 09Dec26 | 15Dec26 = | |7 T VYT e CT o . R v 'D'"PHE' 'Rdrlilié' ERY LE:'cisé Edé&u&i'fés{&'l}éﬁu' 'éifél')' e
PH3.R6.ER1.6-360 PH3 - ROMPS - ER - Busduct Skid Test & Install (OFCI) 10 09-Dec26 = 23-Dec26 3 o2 & o3 | PHS ROMPE - ER - Busduct Skid Test & Install (OFCI) |
Cx.PH3.R6.ER1.6-XFMR.190 R6 ER 1.6 - XFMR's - Pre Startup Installer 7 02Mar27  10-Mar-27 Z . O REER16-XFMR's-Pre Startup Installec
CxPH3.R6.ER1.6-XFMR.100 R6 ER 1.6 - XFMR's - L2 QC 1 11-Mar-27  11-Mar-27 Lo o N R$ ER 16 - XFMRsaLzQQ o
Cx PH3.R6.ER1.6-XFMR. 110 R6 ER 1.6 - XFMR's - Installation Verfication Checkist 2 12Mar27 | 15-Mar-27 A A | A BN : .1 ! 0 R6ER 1.6-XFMR's: Installation Verificatio
Cx.PH3.R6.ER1.6-XFMR.120 R6 ER 1.6 - XFMR's - Yellow Tag 1 16Mar27 | 16Mar27 |7 P R e SRR S e e SR I 'Ré.'E'ﬁq'é' 'Scﬁriqiéé 'ifé'n'o-.-}'fa'gi """ 8
Cx.PH3.R6.ER1.6-XFMR.130 R6 ER 1.6 - XFMR's - Energize Equipment 1 17-Mar-27 17-Mar-27 : : : : I RG ER1.6- XFMR 5 - Energize Equmerﬂ
CxPH3.R6.ER1.6-XFMR.140 R6 ER 1.6 - XFMR's - L3 Start-up 1 18Mar27  18-Mar27 : : 1| | RBER!1.6-XFMR'S-L3 Start-up;
CxPH3.R6.ER1.6-XFMR.150 R6 ER 1.6 - XFMR's - Thermographic Checks 1 19Mar27  19-Mar-27 Lo N .1 | | REER16- )iFMRg. Themmographic Che
Cx PH3.R6.ER1.6-XFMR. 160 R6 ER 1.6 - XFMR's - Green Tag 1 22Mar27 | 22-Mar27 N T | I ; i1 | | REER1.6-XFMR’s-Greén Tag|
Cx.PH3.R6.ER1.6-USB.110 R6 ER 1.6 - USB's - Pre Startup Vlendor 3 26Jan27 | 28Jan27 | | |7 i ) e R S e R e S | D] RBER16: 'L'J'&iés' Bl éié.&Lq:' i.ie'ﬁd{)'r """"" |
Cx.PH3.R6.ER1.6-USB.100 R6 ER 1.6 - USBE's - Pre Startup Installer 5 02-Mar-27 08-Mar27 ; ; ; ; D RE- ER 1 E USB s - Pre Star’cup Ins‘taller ‘
Cx.PH3.R6.ER1.6-USB.120 R6 ER 1.6 -USB's-L2 QC 1 09-Mar27 = 09-Mar-27 3 | RE ER 116 - USB's -L2 QC | Lo
Cx.PH3.R6.ER1.6-USB.130 R6 ER 1.6 - USB's - Installation Verification Checklist 1 10-Mar-27 10-Mar-27 ' ' ' ! ' ' RG ER 1:6 - USB'S Imslallatpn VEI']fICEtIO[t a
CxPH3.R6.ER1.6-USB.140 R6 ER 1.6 - USB's - Yellow Tag 1 1NMar27 | 11-Mar27 Cob i b i b i b b4 i1 1 RGERT6-USB's-YelowTg
CxPH3.R6.ER1.6-USB.150 R6 ER 1.6 - USB's - Energize Equipment 1 12Mar27  12Mar27 |7 HE R R R C A i"F-iﬁ'éié '1 6- Usis"é' 'Ehle'r'g]zae' E&h]p&{e'ﬁ{
Cx.PH3.R6.ER1.6-USB.160 R6 ER 1.6 - USB's - L3 Startup 4 15Mar27 | 18Mar27 ¢ & ol 7 & & i | | I RBER!1.6-USB's-L3 Stdrtup ; :
Cx.PH3.R6.ER1.6-USB.170 R6 ER 1.6 -USB's - EPMS SAT 1 19Mar27  19-Mar-27 L | R6 ER1.6 -USB's { EPMS SAT |
Cx.PH3.R6.ER1.6-USB.180 R6 ER 1.6 - USB's - Thermographic Checks 1 22Mar-27 22-Mar-27 ' i ) ] ! o RB EF?. 1.6- ﬁJSBs-—'I'I'lermographlc Chec
Cx.PH3.R6.ER1.6-USB.190 R6 ER 1.6 - USB's - Green Tag 1 23Mar27  23-Mar-27 | R6ER1.6-USB's-GrehTag |
Cx.PH3.R6.ER1.6-ATS. 110 R6 ER 1.6 -ATS's - Pre Startup Vendor 3 16Feb27 | 18Feb27 | | | N TR S S RS S e 1 'R'é 'E'FE 16- ﬁé’é' '#Fé -S-I}a-rt-l.-.l-p-"}‘éh-d-c;r- """
Cx.PH3.R6.ER1.6-ATS.100 R6 ER 1.6 -ATS's- Pre Startup Installer 5 02-Mar27  08-Mar-27 . A I D R ER 1.6 -ATS's- Priz Statip Insta bor |
Cx PH3.R6.ER1.6-ATS.120 R6 ER 1.6 -ATS's- L2 QC 1 09-Mar-27 | 09-Mar-27 . | || REER16-ATS's-12QC | :
Cx.PH3.R6.ER1.6-ATS.130 R6 ER 1.6 -ATS's- Instalaton Verification Checklist 2 10Mar27  11-Mar-27 b N A S R$ ER 1.6 AT‘S s- Irgs’talatq)n '\.ﬁenﬁcamn g
Cx.PH3.R6.ER1.6-ATS.140 R6 ER 1.6 -ATS's- Yellow Tag 1 12Mar27 | 12-Mar27 i1 | RGER 1.6-ATS's- Yelow Tag
Cx.PH3.R6.ER1.6-ATS.150 R6 ER 1.6 -ATS's - Energize Equipment 1 15Mar27 | 15Mar27 | n o nu ey I "R's' 'E'F'ﬁ 6- 'AT's'é' é%ér’giz'p; 'léih];i&{é%{"
CxPH3.R6.ER1.6-ATS.160 R6 ER 1.6 -ATS's- L3 Startup = 16-Mar27  17-Mar27 . | . | R6ER:16-ATS's- L3 S ftup
CxPH3.R6.ER1.6-ATS.170 R6 ER 1.6 -ATS's- EPMS SAT 1 18Mar27  18-Mar-27 1! | RBER!1.6-ATS's- EPMSSAT
Cx.PH3.R6.ER1.6-ATS.180 R6 ER 1.6 -ATS's - Thermographic Checks 1 19-Mar-27 19-Mar-27 ; : : : Pl RB ER-1 6 -ATS's- "I'hermu)graphlc Checks
CxPH3.R6.ER1.6-ATS.190 R6 ER 1.6 -ATS's- Green Tag 1 22Mar27  22-Mar27 . . i | REER1.6-ATS's-GreenTag ;
Cx.PH3.R6.ER1.6-MSDB.110 R6 ER 1.6 - MSDB's - Pre Startup Vendor 3 26-Jan-27 | 28-Jan-27 R T T A IR E'R'i'a' : 'nhéljﬁ's' 'b}é’ét’éﬁhﬁ &.'Ie“réd(:%' EE
Cx.PH3.R6.ER1.6-MSDB.100 R6 ER 1.6 - MSDB's - Pre Startup Installer 5 02-Mar27 = 08-Mar-27 ] | ¢ o R6ER 1.5 - MSDB's -Pre Startup Irlﬂstaller
CxPH3.R6.ER1.6-MSDB.120 R6 ER 1.6 - MSDB's- L2 QC 1 09-Mar27 = 09-Mar-27 . | = & . | || RAER16-MSDB's-L2QC !
Cx.PH3.R6.ER1.6-MSDE.130 R6 ER 1.6 - MSDB's - Installation Verification Checklist 2 10-Mar27 | 11-Mar27 : : : : : : ' : | R$ ER 1.6 - M$DB' |nsta|(mmn \J,enfcai;ur
Cx.PH3.R6.ER1.6-MSDB.140 R6 ER 1.6 - MSDB's - Yelow Tag 1 12Mar27  12-Mar-27 : ; ] | R6ER 1.6 - MSDB's : Yelow g !
CxPH3.R6.ER1.6-MSDB.150 R6 ER 1.6 - MSDB's - Energize Equipment 1 29Mar27 = 29-Mar-27 e S F'zis"E'F'z'i'é"riq's;[':ié%,”éhérgﬁé’éahﬁﬁu
Cx.PH3.R6.ER1.6-MSDB. 160 R6 ER 1.6 - MSDB's - L3 Startup 2 30Mar-27  31-Mar27 1 R6 ER 1.6:- MSDB's - L3 Stanup
CxPH3.R6.ER1.6-MSDB.170 R6 ER 1.6 - MSDB's - EPMS SAT 1 01-Apr27  01-Apr27 EA i & o 4 bod | R6 ER 1.6-MSDB's - EPMS SAT
Cx.PH3.R6.ER1.6-MSDB.180 R6 ER 1.6 - MSDB's - Thermographic Checks 1 02-Apr27 | 02-Apr-27 ' E ' ' E ' ' : ' ] R6 ER 1 e- MS[;‘:B's Thermographm q
Cx.PH3.R6.ER1.6-MSDB.190 R6 ER 1.6 - MSDB's - Green Tag 1 05-Apr27  05-Apr27 : : : | RGER 1.6 - MSDB's - Green Tag
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027

Gl Jan IFeb I Mar [ Apr IMay [Jun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan [Feb[ Mar [ Apr I May | Jun | Jul | Aug ISep Pd
Cx.PH3.R6.ER1.6-AMCOP.110 R6 ER 1.6 -AMCOP's - Pre Startup Vendor 3 26-Jan-27 28-Jan-27 d : ] g ' ] ] ' g ' ' ' [' R6 ER 16+ AMCDP’S -Pre Startup endor:
Cx.PH3.R6.ER1.6-AMCOP. 100 R6 ER 1.6 - AMCOP's - Pre Startup Installer 5 02Mar27 | 08Mar27 e 4 B B & § #& § B o&B 3 § e R6 ER 1.6 - AMCOP'si- Pre Startup! Instailer
Cx.PH3.R6.ER1.6-AMCOP.120 R6 ER 1.6 -AMCOP's- L2 QC 1 09-Mar-27 = 09-Mar27 . | REER1:6-AMCOPS-12QC |
Cx.PH3.R6.ER1.6-AMCOP.130 R6 ER 1.6 - AMCOP's - Installation Verfication Checklist 2 10Mar27 | 11-Mar27 : : E : E : 5 5 | R$ ER 1.6 AMCOP;-,. Ins‘[allatlon Verflcatlc
Cx PH3.R6.ER1.6-AMCOP. 140 R6 ER 1.6 -AMCOP's - Yellow Tag 1 12Mar27 | 12-Mar-27 Lo b b b b b bbb b | RGER 16-AMCOP'S - YeldwTag! |
Cx.PH3.R6.ER1.6-AMCOP.150 R6 ER 1.6 -AMCOP's - Energize Equipment 1 15Mar27  15Mar27 |77 T VYT e CT o . R S T T '|"Ra' 'E'F'(q 6- 'An,ic':tiﬁ'é : 'éﬁe}gfié -E?tiiu-pirﬁer
Cx.PH3.R6.ER1.6-AMCOP. 160 R6 ER 1.6 - AMCOP's - L3 Startup 2 16Mar27 | 17Mar27 L4 0| 0 b 44 4 i b 11 11| R6ERN6-AMCOM's-L3Startup |
Cx.PH3.R6.ER1.6-AMCOP.170 R6 ER 1.6 -AMCOP's - EPMS SAT 1 18Mar27 | 18-Mar27 | R6 ER!1.6-AMCOP's - EPMS SAT
Cx.PH3.R6.ER1.6-AMCOP.180 R6 ER 1.6 - AMCOP's - Thermographic Checks 1 19Mar-27 | 19-Mar27 : : ! ! ! : : ! ! ! ! ! ! v Rs ER 1.6 AMCOPS 'I'I'lennog(aphlc: ch
Cx PH3.R6.ER1.6-AMCOP. 190 R ER 1.6 -AMCOP's - Green Tag 1 22Mar27 | 22-Mar27 oo b e bbb b bbb D | REER1.6-AMCOP's-GleenTdg |
CxPH3.R6.ER1.6-CRAC.110 R6 ER 1.6 - CRAC's - Pre Startup Vendor 3 08Feb27 | 10Feb2?7 |7 [ R FIERRT, AR R F T 'FES'E'F%H 6 ”c'R}i{:'s' Pre été'ril]ﬁ \}éhala'r """ o
Cx.PH3.R6.ER1.6-CRAC.100 R6 ER 1.6 - CRAC's - Pre Startup Installer 5 02-Mar-27 08-Mar27 ' : : : : : : : : : : : D RE- ER 1 E CRAC s -iPre St.artup Imstaller
Cx.PH3.R6.ER1.6-CRAC.120 R6 ER 1.6 - CRAC's - L2 QC 1 09-Mar27  09-Mar-27 : ! . 3§ ¥ & g & . | REER 136-CRAC'sSL2 Q¢ :
Cx.PH3.R6.ER1.6-CRAC.130 R6 ER 1.8 - CRAC's - Installation Verification Checklist 2 10Mar-27 | 11-Mar27 : : ! , ! ! ! 5 5 ! ! 5 , 5 1 R$ ER 1.6 - CF,"AC'S A |nsta|(anun vpnfcauur
Cx PH3.R6.ER1.6-CRAC.140 R6 ER 1.6 - CRAC's - Yellow Tag 1 12Mar27 | 12Mar27 oo b b b s s b b | RGER16-CRAC's YelowTag | |
Cx.PH3.R6.ER1.6-CRAC.150 R6 ER 1.6 - CRAC's - Energize Equipment 1 15Mar27 @ 15Mar27 |7 i ) e R o S e e e PSS A T’hs’ 'E'F'{'1 6- 'E:FiKci's 'Eﬁérﬁl'zé'éﬁdlb}ﬁént
Cx.PH3.R6.ER1.6-CRAC. 160 R6 ER 1.6 - CRAC's - L3 Startup 1 16Mar27 | 16Mar27 P b b b b e b b b b | RGERNG-CRACS-L3Startup | |
Cx.PH3.R6.ER1.6-CRAC.180 R6 ER 1.6 - CRAC's - BAS SAT 1 17Mar27 | 17-Mar27 | R6 ER:1.6 - CRAC's - BAS|SAT
Cx.PH3.R6.ER1.6-CRAC.170 R6 ER 1.6 - CRAC's - TAB 3 18Mar-27 | 22-Mar27 ; 5 ; ; 5 ; i i i i i i ; ro 0 Re ER 16- CRAC'S TAE; 5 ;
CxPH3.R6.ER1.6-CRAC.190 R6 ER 1.6 - CRAC's - Green Tag 1 23Mar27 | 23-Mar27 Cob b r b b n b bbb | REER16-CRACs-GrlenTag |
Cx.PH3.R6.ER1.6-HPP.HLP.110 R6 ER 1.6 - HPP's & HLP's - Pre Startup Veendor 3 26Jan27 | 28Jan27 | | | P S R TR S A A e T Tl RE E’F’ﬁ Bi 'Hiiﬁs'&' Hui's' : 'Pr?e'éiéridﬁ'\}éna'o'r'
Cx.PH3.R6.ER1.6-HPP.HLP.100 R6 ER 1.6 - HPP's & HLP's - Pre Startup Installer 5 02Mar27 | 08Mar27 ¢ ¢ ool 2 & 2 & & g & = ¥ G D R6 ER 1.6 - HPP's & HILP's -IPre Startup Ins
Cx PH3.R6.ER1.6-HPPHLP120 R6 ER 1.6 - HPP's & HLP's - L2 QC 1 09-Mar-27  09-Mar27 : Pttt 1111 | REER1B-HPPs&HLPs{L2QC
Cx.PH3.R6.ER1.6-HPP.HLP130 R6 ER 1.8 - HPP's & HLP's - Installation Veerification Checklist 2 10Mar-27 | 11-Mar27 ; 5 ; ; 5 ; i i i i i i ! i 1 R$ ER 1.6 - HF’P s & HLP'S . lnstan;anon \(er
CxPH3.R6.ER1.6-HPPHLP140 R6 ER 1.6 - HPP's & HLP's - Yellow Tag 1 12Mar27  12-Mar-27 . | R6ER 1.6-HPP's &HLP's - Yellow Tag ;
Cx.PH3.R6.ER1.6-HPP.HLP.150 R6 ER 1.6 - HPP's & HLP's - Energize Equipment 1 18Mar27 | 18Mar27 =} N TR . e T PR SRR R 'F'z'e'l'zii'{ 6 'Hbiié'é.'ﬁi[ﬁ's' : 'E'rie'r'g'{z'e'é]q'u
Cx PH3.R6.ER1.6-HPPHLP160 R6 ER 1.6 - HPP's & HLP's - L3 Startup 1 19Mar27 | 19Mar27 Poob b b b bbb | RAFRI1.6-HPPs& HLPh- L3 Startup-
Cx PH3.R6.ER1.6-HPPHLP.170 R6 ER 1.6 - HPP's & HLP's - EPMS SAT 1 22Mar27 | 22Mar27 | R6 ER 1.6 - HPP's& HLP's - EPMS SAT
Cx.PH3.R6.ER1.6-HPP.HLP 180 R6 ER 1.8 - HPP's & HLP's - Themographic Checks 1 23Mar27 | 23-Mar27 i ; : i i : i : i i i i i ol 'RS ER 16- HF‘-‘P' & Huds ﬂ'l.armogl;apu
Cx.PH3.R6.ER1.6-HPP.HLP190 R6 ER 1.6 - HPP's & HLP's - Green Tag 1 24-Mar27  24-Mar-27 : S A | iR6 ER 1.6 -HPP's:& HLR's - Gréen Tag
Cx.PH3.R6.ER1.6-HUPP 110 R6 ER 1.6 - HUPP's - Pre Startup Vendor 3 26-Jan27 | 28Jan27 | v e [ R6 E’F’ﬁ B 'Hijlii:f'_é.' ﬁé’éia’rii.b’ﬁéh’cié? """""
Cx.PH3.R6.ER1.6-HUPR.100 R6 ER 1.6 - HUPP's - Pre Startup Installer 5 02-Mar-27 08-Mar-27 : : : : : : : : : D RE- ER1 :E HUPP'S Pre Startup Installer
Cx PH3.R6.ER1.6-HUPP. 120 R6 ER 1.6 - HUPP's - L2 QC 1 09-Mar27 = 09-Mar27 : | REER1!6 - HUPP's -2 QC .
CxPH3.R6.ER1.6-HUPP.130 R6 ER 1.6 - HUPP's - Installation Verification Checklist 2 10-Mar-27 11-Mar-27 ; : : : ; o RE ER 1.6 - HUPF’ s + Installation \.-bnfcatlon
Cx.PH3.R6.ER1.6-HUPP. 140 R6 ER 1.6 - HUPP's - Yellow Tag 1 12Mar27  12-Mar-27 | | R6ER 1.6 -HUPP's: Yelow Tag
Cx.PH3.R6.ER1.6-HUPP 150 R6 ER 1.6 - HUPP's - Energize Equipment 1 15Mar-27 | 15-Mar-27 R T T C e T T '|"R's' 'E'F'{',' 6 '-'H‘Uﬁiié]—'EHéFg]ié’E&;UibiﬁéE{t
Cx PH3.R6.ER1.6HUPP. 160 R6 ER 1.6 - HUPP's - L3 Startup 1 16Mar27 | 16Mar27 o4 R b d 4 R b 3 0 bR peERNE-HUPeN-3 s{anup A
Cx PH3.R6.ER1.6-HUPR. 170 R6 ER 1.6 - HUPP's - EPMS SAT 1 17-Mar-27 | 17-Mar-27 . | = & .1 | | R6ER!1.6-HUPP'S-EPMS SAT,
Cx.PH3.R6.ER1.6-HUPR 180 R6 ER 1.6 - HUPP's - Thermographic Checks 1 18Mar-27 | 18-Mar27 : E ' ' E ' E E E E E : : ' Re ER!1.6- i—IUPP‘a Ther:mographlc CE'ue
Cx.PH3.R6.ER1.6-HUPR. 190 R6 ER 1.6 - HUPP's - Green Tag 1 19Mar27  19-Mar-27 : ; X 8 £ 2 B | R6 ER1.6 - HUPP'$ - Greén Tag |
Cx.PH3.R6.ER1.6-GENAN.110 R6 ER 1.6 - GENAN's - Pre Startup Vendor 3 26-Jan-27 | 28-Jan-27 A E'""E"'"’:""":"""i'""';’""ﬂ"ﬁz'fs'EF'{'i'é"GENM{IE"Pré'ét&'ridp’fﬁe’ﬁ&b’r’f""':"
Cx PH3.R6.ER1.6-GENAN. 100 R6 ER 1.6 - GENAN's - Pre Startup Installer 5 02Mar27 | 08-Mar27 .1 0 i 1 1 i DO REER1%-GENANS:-Pre Startupiinstalér
Cx PH3.R6.ER1.6-GENAN.120 R6 ER 1.6 - GENAN's - L2 QC 1 09Mar-27  09-Mar-27 b 1. © 1 | RAER16-GENANS-12QC
Cx.PH3.R6.ER1.6-GENAN.130 R6 ER 1.6 - GENAN's - Installation Verification Checklist 2 10-Mar27 = 11-Mar27 ' : : : : : : : : : E E f E | R$ ER 1.6 - GENAN $- Installatlon Wusenrc,at.
Cx PH3.R6.ER1.6-GENAN.140 R6 ER 1.6 - GENAN's - Yellow Tag 1 12Mar27 | 12-Mar-27 : : Pttt 11 | R6ER 1.6-GENAN'S-YelowTag!
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Sample Data Center Baseline Schedule
- I I SE CONSULTANTS Remaining Activites
rrmi
Activity 1D Activity Mame Onginal Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAug[SepIOc:tholeec Jaaneb[Mar[AprlMay Jun | Jul lAugISede
Cx.PH3.R6.ER1.6-GEMNAN.150 R6 ER 1.6 - GENAN's - Energize Equipment 1 15Mar-27 15-Mar-27 d : ] g ' ] ] ' g ' ' ' d | RS ER '1 6 - GENAN's - Energlze Eqmpmer
Cx.PH3.R6.ER1.6-GENAN. 160 R6 ER 1.6 - GENAN's - L3 Startup 1 16Mar27 | 16Mar27 Lo 0| 04 4% i 44111 | RBER1.6-GENAN's-L3Starup |
Cx.PH3.R6.ER1.6-GENAN.170 R6 ER 1.6 - GENAN's - EPMS SAT 1 17Mar27 | 17-Mar-27 i | R6ER!1.6-GENAN'S-EPMS SAT |
Cx.PH3.R6.ER1.6-GENAN.180 R6 ER 1.6 - GENAN's - Thermographics 1 18Mar-27 | 18-Mar27 : : : : : : : : : : : : : i Rs ER16 G‘ENANS Th,ermographlcs,
Cx PH3.R6.ER1.6-GENAN.190 R6 ER 1.6 - GENAN's - Green Tag 1 19Mar27 | 19-Mar-27 .1 1 | I REER16- GENANS Groen Tag ;
p Data Hall - ROMP's 5 & & 174 , : : ; : , : , :
| PH3TAHU1.34B630 ~  PH3-R586-TAHU Gallery - Mechanical OH Rough-ns (High) 5 | 21-0ct26 = 27-Oct26 | Trade Mechanical Eoa ool §o¢ 3o & u PH3 RS&G w-uu Gallery Mechanlcal()H Rougmns (High) ;
| PH3.TAHU1.34B.660 PH3 - R5&6 - TAHU Gallery - Mechanical Tim-out 5 15Mar27 = 19-Mar-27 | Trade Mechanical : - ; : . D PH3-R586 - TAHU; Gallery - Mechanical 1|
| PH3.TAHU1.3-IB.700 PH3 - R5&6 - TAHU Gallery - Gallery Wall Interor IMP Install 5 22-Sep26 = 29-Sep-26 5 ! ! ! ! : : ! |:| PHS R5&$ TAHU Gal['ery Gallery weu lmemrlwlngtau : 5 :
| PH3.TAHU1.31B.710 PH3 - R586 - TAHU Gallery - Gallery Wall Dud Install 5 01-0ct26 = 07-Oct-26 Lo i) b b bt @ PH3-R586-TAHU Gallery {Gallery Wall Dudt Install | | i
| PH3.TAHU1.34B.640 PH3 - R5&6 - TAHU Gallery - Fire Sprinkler OH Rough-ins (High) 10 07-Oct26 | 200at26 & |7 T TR R S R R S |5é1'3l ' 'éi-',hlé' TAHU E;’eil[érii - Fire Eipir%ﬁmé'r'éh 'F'{E:L[gHJHs'(H@H)' e
| PH3.TAHU1.318.720 PH3 - R5&6 - TAHU Gallery - Gallery Wall Security Mesh Install 5 080ct26 | 14-0ct26 N N D O B A RE&S TAHU Gallery - Galléry Wail Secutiy Meih Install | |
| PH3.TAHU1.34B.770 PH3 - R5&6 - TAHU Gallery - IW OH Rough-ns {High) 10 14-0ct26 | 27-Oct-26 ; [3: PH3: R5&6 - TAHU Galtery - IW OH Roughins (High) :
| PH3.TAHU1.3-1B.620 PH3 - R5&6 - TAHU Gallery - Electrical/Fire Alamm OH Rough-ns (Hig 10 210ct26 | 03-Nov-26 I:] F’H$ RS&S TAHU Gallery Elec’tnq.ala'Flre ;Alarm OH ungh4n$ {ngh}
| PH3.TAHU1.31B.730 PH3 - R5&6 - TAHU Gallery - Security/Controls OH Rough-ins (High) 10 2300126 | 05Nov-26 bbb B3 PH3-RS86-TAHU Gallery -Securty/Contols OH Roughins (High) |
| PH3.TAHU1.34B.460 PH3 - R5&6 - TAHU Gallery - Install Cable Tray 5 04-Jan27  08Jan27 = |7 P R R G TR st e s s ?d"liHé"é'a'élé-"'TAHU 'c»:-zhiér",? iﬁé.{ein'c'é'bie Tay |
| PHA.TAHU1.348.500 PH3 - R58&6 - TAHU Gallery - MEPF TAHU Connections 10 04-Jan27 | 19-Jan27 Lo b b bbb b i PH3-R586 $ TAHU Gallely - MEPF TAHU Connedlmns
| PH3.TAHU1.34B.520 PH3 - R5&6 - TAHU Gallery - OH Inspections 1 21-Jan27 | 21-Jan-27 . 1 PH3-R586 - TAHU Gallery - OH Inspections :
| PH3.TAHU1.3-B.750 PH3 - R5&6 - TAHU Gallery - Electrical/Fire Alarm OH Rough-ins (Loy 10 25-Jan-27 = 05-Feb-27 1 B A PHS R5p.e. TAHU ("an.ller}r-Electnd;alJ‘Flre-Alan'n-O
| PH3.TAHU1.3-8.760 PH3 - R5&6 - TAHU Gallery - Security/Controls OH Rough-ins (Low) 10 25.Jan27 | 05Feb-27 Lo b bbb bbbt ] PH3-R586 - TAHU Gallery < Securly/Controls OH
| PH3.TAHU1.34B.470 PH3 - R5&6 - TAHU Gallery - Pull & Terminate Wires 15 22Feb27 | 12Mar27 |7 HE R R R C o ?""lil"'riﬁé"Fisé(é"TAHL)'G'a]Erir 'ﬁh'll'& ié}ri{ma
| PHA.TAHU1.348.650 PH3 - R586 - TAHU Gallery - Electrical Trim-out 5 15Mar27 | 19Mar27 oo b b b b b b b b g pHE - RER6 ATAHU Gallery Eledtrical Trinf
| PH3.TAHU1.34B.670 PH3 - R586 - TAHU Gallery - Fire Alarm Trim-out 5 15Mar27 | 19-Mar27 Lo bbb bbb D PH3-R586 - TAHU: Gallery - Fire Alarm [T
| PH3.TAHU1.38.550 PH3 - R5&6 - TAHU Gallery - Punchlist 15 19-Ap27 | 07-May-27 P R R Rs,&s TAHU Géllery - Pu
| PH3.TAHU1.31B.560 PH3 - R586 - TAHU Gallery - Final Clean 10 10May-27 = 21-May-27 L3l n o r 5 n 041 O PH3-R586+ TAHU Galeiy
PH3 - ROMP 5 - Data Hall 147 08-Oct26  30Apr27 |77 A A —r éb?d’;ir’-éi","' T BiS TRoOMA
PH3.R5.DH1.3B.1270 PH3 - ROMP5 - DH - Mechanical OH Rough-ins 4 150ct-26 = 20-Oct-26 | Trade Mechanical | I A N TS S BN PHS Romps DH:- Mechanical OH Hougmns 2
PH3.R5.DH1.31B.1300 PH3 - ROMPS5 - DH - Mechanical Trim-out 5 29Mar27 = 02Apr27 | Trade Mechanical = 2z & & & 2z =z ¥ & & g 4 5 0 PH3-ROMPS - DH - Mechanical Trim-g
PH3.R5.DH1.34B.930 PH3 - ROMP5 - DH - CE#0007 - Install Liquid Cooling Systems (CF! 6 08-Mar-27 = 15Mar27 | Trade CFNJ/SFN Pipir A A I A L Feiomps DH : CE#0007 - Ipstal lia{
PH3.R5.DH1.34B.1330 PH3 - ROMP5 - DH - Install Liquid Cooling Systems (SFN) (OFCI) 4 08Mar27 = 11-Mar27 | Trade CFNJ/SFN Pipir Lo d bbb bt ] PHG-ROMPS ;D -nstal quuu:l Ccmnngc
PH3.R5.DH1.3-1B.790 PH3 - ROMP5 - DH - Layout & Frame Wals 5 08-Oct26  140ct26 | Lo O L S L o |j" P}HS : 'Fidn}ﬂ'ris” DH - Ie’.ﬁ»&:iit’é.’#r’eirh’é ﬂé’lé """""""""""""""
PH3.R5.DH1.31B.1280 PH3 - ROMPS - DH - Fire Sprinkler OH Rough-ins 5 08-0ct26 | 14-Oct-26 Lo i) il PH3- ROMPS:- DH -Fire Sprinkiet OH Rough ins
PH3.R5.DH1.34B.960 PH3 - ROMP5 - DH - One-side Drywall 5 150ct26  21-Oct:26 L. i ¢ i i i i i O PH3-ROMPS-DH-Oné-side Drywall I B T
PH3.R5.DH1.34B.1210 PH3 - ROMP5 - DH - Plumbing In-Wall Rough-ins 2 15-0ct-26 | 16-0ct-26 bbb b b b ) PH3-ROMPS-DH . Plumblng In-\J"JaIIngl'i-lns S
PH3.R5.DH1.34B.1220 PH3 - ROMPS5 - DH - Electrical In-Wal Rough-ins 4 150ct26  20-Oct-26 ;¢ i ¢ i i 1 i1 ! O PH3-ROMP5-DH-EledricalliWalRoughins : i | i
PH3.R5.DH1.3-1B.1230 PH3 - ROMPS - DH - Fire Alarm In-Wall Rough-ins 4 150ct26 = 20-Oct-26 R T T C A "PHSJ i 'Rtifia'ri’ﬁ"b'H"F[ré}i\jér}ﬁ'lh' Wﬁil’rizi:'dg;r‘ﬁh%; i '“; """ O
PH3.R6.DH1.3-B.1240 PH3 - ROMPS - DH - Security/Telecom/LV In‘Wall Rough-ins 4 15-0ct-26 20-Oct-26 a PHS ROMPE DH:- Secuntyﬂ'eleoomﬂ_\f In Wail Rcugh-ms : :
PH3.R5.DH1.34B.1340 PH3 - ROMPS5 - DH - Hang Door Frames 5 150ct26 | 21-Oct-26 i1 | O PH3-ROMPS-DH-Harig DootFramés | | . -
PH3.R5.0H1.31B.940 PH3 - ROMP5 - DH - In-\Wal Inspections 1 21-0ct26 | 21-Oct-26 : E E E E E E E b PHS ROMPS DH In wal IrEpectlons ' ' ' '
PH3.R5.DH1.34B.1250 PH3 - ROMPS5 - DH - Plumbing OH Rough-ins 4 21-0ct26 = 26-Oct-26 Lf il 0 i i 011 [biPH3!ROMPS5-DH - Plimbing!OH Rbughirs
PH3.R5.DH1.3-1B.1260 PH3 - ROMPS - DH - Electrical/Fire Alarm OH Rough-ins 15 21-0ct26 | 10-Nov-26 I A R o |:| 'Pi«ia" 'F'zi:fjﬁﬂ'risfijﬂ' "E'lé&ﬁééliﬁir{q'.éjair}ﬁ‘bﬁ 'Fi{:h]_;iﬁ]ﬁ%,' S
PH3.R5.DH1.3B.1265 PH3 - ROMP5 - DH - Security/Telecom/LV OH Rough-ins 15 210ct26 | 10-Nov-26 |::| PH3 - ROMPS5 < DH - Secunfyﬂelemmp'LV OH Hough-ns L
PH3.R5.DH1.34B.810 PH3 - ROMPS5 - DH - Hang, Tape, & Finish Drywall 10 22.0ct26 = 04-Nov-26 1 | [ PH3-ROMPS- DH Hang, Tape, &FlnshDrywall L
PH3.R5.DH1.34B.820 PH3 - ROMP5 - DH - Prime Paint 5 02Nov-26  0B-Nov-26 ¢ 5wl ¥ g & Lo b m PHB- ROMPB DH Prime Paint E ! b
PH3.R5.DH1.3B.950 PH3 - ROMPS - DH - OH Inspections 1 11-Nov-26  11-Nov-26 Lob i bbb i 11| PH3-ROMPS}DH -OH Ingpections
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAungepIOc:t INOV[DEC Jan FeblMar[AprIMay[.hnl Jul lAugISede
PH3.R5.DH1.3-1B.840 PH3 - ROMP5 - DH - Ceiling System 5 12Nov26 | 18-Nov-26 O PH3-ROMPS - DH - Ceiling System
PH3.R5.DH1.31B.870 PH3 - ROMP5 - DH - Install Cable Tray 10 08Feb27  19Feb27 L1 0 0 0 i % 1 [ PH3-ROMHAS-DH- Instal Cable Tray.
PH3.R5.DH1.3-B.860 PH3 - ROMP5 - DH - Pull & Terminate Wres 15 22Feb27 | 12-Mar27 ' . . [0 PH3-ROMPS - DH -Pull & Teminate Wies
PH3.R5.0H1.31B.910 PH3 - ROMPS - DH - Install Rack Whips (OFCI) 22-Feb27 | 26-Feb-27 : : : : : : 0 PH3: ROMPs DH -Ina‘[all Rac:k Whlps (DF'CI
PH3.R5.DH1.34B.920 PH3 - ROMPS - DH - Temporary Barrier Wall 22Feb-27 = 26Feb-27 : Lo bbb bbb L PH3: ROMPS - DH - Teinporary Barriér Wall!
PH3.R5.DH1.34B.880 PH3 - ROMPS - DH - Install Doors & Hardware 15Mar27 | 19Mar27 | |7 S S VYT LRI T A TS o LR 0 BH4" 'Fz'dfdﬁb’ ZDH:- ir}.e',t'a]l' 'D]ic':}s'sl 'H'éud
PH3.R5.DH1.31B.970 PH3 - ROMP5 - DH - Install Security Devices (By Others) 5 15Mar27 | 19Mar27 L1 0 0 i i i 1 i i ! O PH3-ROMP5-DH:- Install Secuity Delio
PH3.R5.DH1.34B.980 PH3 - ROMPS - DH - CE#0007 - Flush and Fill Liquid 10 16Mar-27 | 29-Mar-27 . [3: PH3- ROMP5 - DH - CE#0007.- Flush a
PH3.R5.0H1.3-B.850 PH3 - ROMPS - DH - MEPF Trim-out 5 22Mar27 | 26-Mar27 ! ! : : ! ! ! ! ! ! 0 :PH3+ROMPS - DH - MEPF Trim-out
PH3.R5.DH1.318.1290 PH3 - ROMPS - DH - Electrical Trim-out 5 22Mar27 | 26-Mar-27 ; P b bbb bbb [ PH3 {ROMPS - DH - Elettrical Tim-out
PH3.R5.DH1.31B.1310 PH3 - ROMPS - DH - Fire Alarm Trim-out 5 05-Apr27 | 09Apr27 | P R e e o S T SR h”bhé”h’@iuﬁiﬂé DH- tfw'e'}n{lén%{'fn}m
PH3.R5.DH1.34B.1320 PH3 - ROMP5 - DH - Security Trim-out (By Others) 5 12Apr27 | 16-Apr27 : . SN BN TN DN DN N B | 0 PH3-ROMPS - DH : Security Trim-o
PH3.R5.DH1.31B.1170 PH3 - ROMP5 - DH - Punchlist 5 19-Apr27 | 23-Apr27 ! S : . 0 {PH3-ROMPS - DH - Punchiist
PH3.R5.DH1.3-B.1180 PH3 - ROMP5 - DH - Final Clean 5 26-Apr27 | 30-Apr-27 oo A | |:E PH3'- ROMPS OH - Final Clean
PH3 - ROMP 5 - Data Hall Equipment 79 24Nov-26  12Mar-27 : 1———-r 12-Mar27, PH3- ROMP 5 - Data
PH3.R5.DH1.3-1B.180 PH3 - ROMP5 - DH - Set MTSARHX (OFCI) 5 09Dec26  15Dec26  Trade Hvac | P R R G TR T “:mm_'D'"#Hé"édrhilié”ijﬁ' é’étﬁdT’é’l’éHf(éFEl’)"“ """ poensipe
PH3.R5.DH1.3-1B.170 PH3 - ROMP5 - DH - Set IRHX's (OFCI) 5 08Mar27  12-Mar27 | Trade HVAC : b L1 b 1 ' 1 '@ PH3-ROMPS5:DH -Set IRH)(S{G)FCI)
PH3.R5.DH1.3-1B.890 PH3 - ROMP5 - DH - Install HAC's 10 24Nov26  07-Dec26 i 1 1 | [ PH3-ROMPS: DH -Install HAC's | ;
PH3.R5.DH1.3-1B.900 PH3 - ROMP5 - DH - Install Racks (OFCI) 10 08Feb-27 = 19-Feb-27 oo Pof 0 b1 gm PH3- ROMFE DH Inst::lll Rac[ts O-F¢|] ;
PH3.R5.DH1.3-B.160 PH3 - ROMP5 - DH - Set PDC's (OFCI) 5 10Feb27 | 16Feb-27 5 L4 0 b b b b im PH3-ROMP5-DH:-SetPDC's(OFCl)! |
PH3 - ROMP 5 - Data Hall Commissioning 25 15Mar27  16Apr27 P S R R T A A e T AR !—r """"" 1 eiki;]E 2’? """"" “Fi Hél'éﬁfbié’s'
PH3 - ROMPS5 - DH - PDC-1.5A-01-05, PDC-1.5B-01-05, PDC-1.6A-01-05, PDC-1.6B-01-05 Cx 25 15Mar27  16-Apr27 Lo bbb b bbb ey 46.Apr27, PH3 - ROMPS - DH - RD
Cx.PH3.R5.DH1.3-PDC.100 R5 DH1.3 - PDC's - Pre Startup Installer 5 15Mar-27  19-Mar-27 : SN T B . [ R5DH1.3-PDC's -Pre Startup Installet
Cx.PH3.R5.0H1.3-PDC.110 R5 DH1.3 - PDC's - Pre Startup Vendor 5 15Mar-27 | 19-Mar27 ; 5 ; i i i i ! i ! co0 Rs DH1.3 - PDC s -Pre St;arlup ‘J’endor-
CxPH3.R5.DH1.3-PDC.120 R5 DH1.3-PDC's-L2 QC 1 22Mar27 = 22Mar27 . | R5DH1.3-PDC’s;L2QC '
Cx.PH3.R5.DH1.3-PDC.130 R5 DH1.3 - PDC's - Installation Verification Checklist 1 23Mar27 = 23Mar27 | uooop R R Ty (RIS S0 'Fi's'b}-] 13- '|5=5E:'.=',' ]Hsité.ij’a’t.b’ri i{ér]f]éét’.é
Cx.PH3.R5.DH1.3-PDC.140 R5 DH1.3 - PDC's - Yellow Tag 1 24-Mar-27 | 24-Mar-27 KB o Poob bbb bbb RS DH1.3-PDC's- YelowTag | |
CxPH3.R5.DH1.3-PDC.150 R5 DH1.3 - PDC's - Energize Equipment 1 25Mar27 = 25Mar-27 . | :R5DH1.3 - PDC'si- Energize Equipment
Cx.PH3.R5.0H1.3-PDC.160 R5 DH1.3 - PDC's - L3 Startup 2 26-Mar27 | 29-Mar27 i i : i : i i i i i i III R5 QH1 34 PDC'ﬁ L3 $tanup- ;
Cx.PH3.R5.DH1.3-PDC.170 R5 DH1.3 - PDC's - EPMS SAT 1 30Mar27  30-Mar27 Z S . | RSDH1.3:PDCs-EPMS SAT
Cx.PH3.R5.DH1.3-PDC.180 R5 DH1.3 - PDC's - Thermographic Checks 1 31Mar27 | 31Mar27 | u e e e | R5BH13.PDCE- fﬁé&ﬁb’grﬁ]ﬂﬁﬁéﬁs
Cx.PH3.R5.DH1.3-PDC 190 R5 DH1.3 - PDC's - Green Tag 1 01-Apr27 | 01-Apr27 . A TS B . . | R5 DH1.3+ PDC's - Grelen Tag: '
CxPH3.R5.DH1.34RHX.100 R5 DH1.3 - IRHX's - Pre Startup Installer 5 30-Mar-27 | 05-Apr-27 : [0 R5DH1.3- IRHX' - Pte Startup Instal
CxPH3.R5.DH1.34RHX.110 R5 DH1.3 - IRHXs - Pre Startup Vendor 3 30Mar27 | 01-Apr27 oo N S A R . DH1.3 L IRHX's - Pré Startup Venilo
Cx.PH3.R5.DH1.34RHX.120 R5 DH1.3 - IRHX's - L2 QC 1 06-Apr27 | 06-Apr27 . | R5DH1.3-IRHX's-L2QC !
Cx.PH3.R5.DH1.3-RHX.130 R5 DH1.3 - IRHX's - Installation Verification Checklist 1 07-Apr27 | O7-Apr27 T YT T e ] i' 'FEE'D'HTQ'-TF&HR"& i iﬁ%,{élieit]éh'%h'fi:
Cx.PH3.R5.DH1.31RHX.140 R5 DH1.3 - IRHX's - Yellow g 1 08-Apr27 | 08-Apr-27 . B0 ¢ ¥ & & 3 & 4 7 | RS DH1.3 - IRHX's YellowTag
Cx.PH3.R5.DH1.34RHX.150 R5 DH1.3 - IRHX's - Energize Equipment 1 09-Apr27 = 09-Apr27 8 . 2 | RS DH1.3 - IRHX's - Energize Equipm
Cx.PH3.R5.DH1.3-RHX.160 R5 DH1.3 - IRHX's - L3 Startup 2 12-Apr27 | 13-Apr27 ' E ' E E E E ' : : E o | Rﬁ DH1.3 - |RHx's L3 Sta[lup
Cx.PH3.R5.DH1.31RHX.170 R5 DH1.3 - IRHX's - EPMS SAT 1 14-Apr27 | 14-Apr27 ; N T : ' { | R5DH1.3-IRHX's - EPMSISAT !
Cx.PH3.R5.DH1.3-RHX.180 R5 DH1.3 - IRHX's - Themrmographic Checks 1 15-Apr27 | 15-Apr-27 [ :"""E'""“:""":"""i'""';’""';"""i""";'"|"i:iS'['JHi'él'lﬁH}é"'TTﬁé'riﬁag}éhhié
Cx.PH3.R5.DH1.34RHX.190 R5 DH1.3 - IRHX's - Green Tag 1 16-Apr27 | 16-Apr27 . 1 R5DH13-IRHXs-GreenTag
CxPH3.R5.DH1.3-MTSIRHX.100R5  DH1.3 - MTSIRHXs - Pre Startup Installer 5 15Mar-27 | 19-Mar-27 . . © 1 D DH1.3-MTS4RHXS - Pre Startup Installer
Cx.PH3.R5.DH1.3-MTS4IRHX. 110R5 DH1.3 - MTSHRHX's - Pre Startup Vendor 3 15Mar-27 | 17-Mar27 ' E ' E E E E ' E : | mﬂ 3t MTS]RHXs Pre Startup \ﬁendpr
CxPH3R5.DH1.3MTSIRHX.120R5  DH1.3-MTS{RHXs-L2 QC 1 22Mar27 = 22Mar27 : SN S i { | DH1.3-MTSJRHXs-120C |
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrri
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAungepIOc:t INOV[DEC Jan[FeblMar[Apr May[.]un Jul lAugISede
Cx.PH3.R5.DH13-MTS-IRHX.130R5 __ DH1.3 - MTSJRHX's - Installation Verffication Checkist 1 23Mar27 | 23-Mar27 ; @ of ¥ © ¥ =& & & & # @ | DHT 3 - MTSRHXs - Installation Verifica
Cx.PH3.R5.DH1.3MTSIRHX.140R5  DH1.3 - MTSIRHXs - Yelow Tag 1 24Mar27 | 24Mar27 A T T O D T T A ET LT ‘r‘elluwTag 5
Cx.PH3.R5.0H1.3-MTS-IRHX.150R5  DH1.3 - MTS-RHX's - Energize Equipment 1 26-Mar27 | 26-Mar-27 | | DH1.3 - MTS-IRHX's - Energize Equiptne
Cx.PH3.R5.DH1.3-MTS-IRHX.160R5  DH1.3 - MTSHRHX's - L3 Startup 2 29Mar27  30-Mar-27 E E Lo | DH3- rm‘s |RH>¢5 LS Startup
CxPH3.R5.DH1.3MTSIRHX.170R5  DH1.3 - MTS-RHX's - EPMS SAT 1 31Mar27  31-Mar27 Coob b bbb bbb | DHE3-MTSHRHX's- EPMS SAT |
Cx.PH3.R5.DH1.3-MTS-IRHX.180R5 | DH1.3 - MTS-RHXs - Thermographic Checks 1 01-Apr27  Ol-Ape27 |77 T VYT T o . R Y T R A | 'in'{ 3- i\h’r's' TR 'fﬁé'rﬁiég?é.’:hig d
Cx.PH3.R5.DH1.3MTSIRHX.190R5  DH1.3 - MTSIRHX's - Green Tag 1 02Apr27 = 02Apr2? Cob i bbb ) DHE3-MTSIRKXS - Green Tag :
PH3 - ROMP 6 - Data Hall 139 08-Oct-26  20-Apr27 1—' 20-Apr:27, "PH3 -ROMP of
PH3.R6.DH1.3-1B.1580 PH3 - ROMP6 - DH - Mechanical OH Rough-ins 4 150ct26 = 20-Oct-26 | Trade Mechanical - ¢ B Or B o2 ¥ PHS ROMPE DH- Meqhann:ai OHRoughdns | |
PH3.R6.DH1.34B.1610 PH3 - ROMPS - DH - Mechanical Trim-out 5 15Mar27 | 19Mar27 | Trade Mechanical Coob i b b e bbb b b PH3 - ROMPS - DH:- Mechanical Tnm-c:-IJt
PH3.R6.DH1.3-B.1450 PH3 - ROMP6 - DH - CE#0007 - Install Liquid Cooling Systems (CF! 6 08Mar27 = 15Mar27 | Trade CFNISFN Pipir | P R G e e B 'E'l"l':H'é' 'hfjﬁﬁﬁ’h "DH'} E'E#'oﬁé%' : inéiaili anu
PH3.R6.DH1.31B.1640 PH3 - ROMP6 - DH - Instal Liquid Cooling Systems (SFN) (OFCI) 4 12Mar27 | 17Mar27 | Trade CFNJ/SFN Pipir Lo E 8 B 4 b B b R PHAYRONPE- DH-—IrtstaﬂqudeDollng
PH3.R6.DH1.3B.1330 PH3 - ROMP6 - DH - Layout & Frame Wals 5 08-Oct26  14-Oct-26 N ! L ‘0 PHS RDMPG DH -Layout & Frame Wals | :
PH3.R6.DH1.3-B.1590 PH3 - ROMP6 - DH - Fire Sprinkler OH Rough-ins 5 080ct26 & 14-0ct-26 4 i & 8 3§ % & g FH3 - ROMPG;- DH <Fire Sprinkde OH Rough- lns E B 7 1
PH3.R6.DH1.34B.1480 PH3 - ROMP6 - DH - One-side Drywll 5 150026 | 21-0ct26 cob b r b @ PH3-ROMPS - DH - Oné-side Drywall:
PH3.R6.DH1.31B.1520 PH3 - ROMPS - DH - Plumbing InWall Roughins 2 15Oct26  16Oct26 = | i ) e R o T ’:”i"PHé"ii?:jrbiﬁé BH ] iﬂ’|&%r’bir§gi'|h-ﬂ'{eéi|ha}gim%é'”' """ IR A
PH3.R6.DH1.31B.1530 PH3 - ROMP6 - DH - Electrical In-Wal Roughns 4 150ct26  20-0ct26 Lo i b bbb b m PH3-ROMPB- DHI—EIedncaIInWaIRDUQ'HrE A
PH3.R6.DH1.34B.1540 PH3 - ROMPS - DH - Fire Alarm In-Wall Rough-ins 4 15-0ct26 = 20-Oct-26 i O PH3-ROMPS - DH:- Fire Alarm In-WallRough-ins | : :
PH3.R6.DH1.3-1B.1550 PH3 - ROMPS - DH - Security/Telecom/LV InWall Rough-ins 4 15-0ct-26 20-Oct-26 ! : : ' | PHS ROMPE DH-— Secuntyﬂ'e|eoomﬂ_\{ In ‘J’uhll ungh-ms
PH3.R6.DH1.31B.1660 PH3 - ROMPS - DH - Hang Door Frames 5 150ct26 | 21-0ct:26 L4 i ¢ i & ¢! @ PH3-ROMPS-DH-HargDootFramés | . . i
PH3.R6.DH1.31B.1460 PH3 - ROMPS - DH - In-Wal Inspections 1 21-0ct26 21O0a26 | |77 HE R R S ﬁHé"F'abr?.riﬁﬁ"in 'ir}lf'*.éa.'l'|'r'épé'ci{o'rs”"‘ """ oy A
PH3.R6.DH1.31B.1560 PH3 - ROMP6 - DH - Plumbing OH Rough-ins 4 210ct26 | 26-0ct26 Lo i b b b b pl pHG I ROMPG - DH Plumblng OHRbughils | | 1 |
PH3.R6.DH1.3-B.1570 PH3 - ROMP6 - DH - Electrical/Fire Alam OH Rough-ins 15 210ct26 = 10-Nov-26 ; Pl PHS ROMPS : DH - Electrical/Firel Alarm [OH Rbugh s 1
PH3.R6.DH1.3-B.1575 PH3 - ROMPS - DH - Security/Telecom/LV OH Rough-ins 15 21-0ct-26 10-Nov-26 ; : : : I::I PH3 - R{DMPG +DH —'SecunwﬂelwomJL\f OH Hough-ms
PH3.R6.DH1.3B.1340 PH3 - ROMP6 - DH - Hang, Tape, & Finish Drywall 10 22.0ct26 = 04-Nov-26 i 1 | [ PH3-ROMPS-DH -Hang, Tape, &FlnEhDrywaII L
PH3.R6.DH1.3-1B.1350 PH3 - ROMPS - DH - Prime Paint 5 02Nov26  O06Nov26 | A R R ST ﬁ”#ﬁé”h’dﬁ%’iﬁﬁ"ﬁiﬁrﬁé UM
PH3.R6.DH1.34B.1470 PH3 - ROMPS - DH - OH Inspections 1 11Nov-26  11-Nov-26 oo b b b b b b | piy3_ROMPS - DH -OH Inspemons B o2 8
PH3.R6.DH1.34B.1360 PH3 - ROMP6 - DH - Ceiling System 5 12Nov26  18-Nov-26 i i 1 ! O PH3-ROMPS-DH-Ceiling System | | :
PH3.R6.DH1.3-B.1390 PH3 - ROMPS - DH - Install Cable Tray 10 08Feb-27  19-Feb-27 i i : i i : i : i : i i | 'PHS ROMPE DH Inst::lll Cabje Tray' 5
PH3.R6.DH1.3-B.1380 PH3 - ROMP6 - DH - Pull & Terminate Wres 15 22Feb27  12-Mar27 : A N . [0 PH3-ROMPG - DH -Pull & Teminate Wies
PH3.R6.DH1.3-1B.1430 PH3 - ROMPS - DH - Install Rack Whips (OFCI) 5 22Feb27 | 26Feb27 |y ) [ PH3 - ROMPS - DH - install Rapk inili{uﬂs'(bﬁiil
PH3.R6.DH1.31B.1440 PH3 - ROMPS - DH - Temporary Barrier Wall 5 22Feb27 | 26Feb27 . . A TS B 0 PH3 - ROMPS - DH - Teimporary Barriér Wall:
PH3.R6.DH1.34B.1400 PH3 - ROMP6 - DH - Install Doors & Hardware 5 15Mar27 | 19-Mar27 ;1 0 0 i . . ! D PH3-ROMPE-DH:-Install Doors & Har
PH3.R6.DH1.3-1B.1490 PH3 - ROMP6 - DH - Install Security Devices (By Others) 5 15Mar27 | 19-Mar27 o8 & oF % o% % % F oz o2 0 B 2 g phzshowms DH--lnstausEcumyDewo
PH3.R6.DH1.3B.1620 PH3 - ROMPS - DH - Fire Alarm Trim-out 5 15Mar27  19-Mar-27 0 PH3 - ROMPS - DH;- Fire Alarm Trim-out
PH3.R6.DH1.3-1B.1630 PH3 - ROMPS - DH - Security Tim-out (By Others) 5 15Mar-27 | 19-Mar-27 R T T C e A '#Hé'—'ﬁ’etjtﬁﬁéfijﬁi 's'e'éaiﬁif 'Th'rﬁb'df Eég;
PH3.R6.DH1.31B.1650 PH3 - ROMPS - DH - CE#0007 - Flush and Fill Liuid 10 18Mar27 | 31Mar27 : & oo x: @ & ¥ & % ® & u 4 &5 |:[ PHS: ROMPS - DH - CE#0007 - Flush 4
PH3.R6.DH1.3-B.1370 PH3 - ROMPS - DH - MEPF Trim-out 5 22Mar27 | 26-Mar-27 Coob b s b s s b b i PH3 {ROMPS - DH - MEPF Trim-out E
PH3.R6.DH1.34B.1600 PH3 - ROMPS - DH - Electrical Tim-out 5 22-Mar27 | 26-Mar27 . : ' : j j : : : ' : | Diphai ROMPS DH E|ea;tnca|Tnm4out
PH3.R6.DH1.3-B.1500 PH3 - ROMP6 - DH - Punchlist 5 29Mar27 | 02-Apr27 ; ; A 0 PH3 - ROMP6 - DH - Punchlisf
PH3.R6.DH1.31B.1510 PH3 - ROMP6 - DH - Final Clean 5 05-Apr27 | 09-Apr27 i e T i R A e R S e e T L el ;""";’|j"Pﬁé"h'dyi«jﬁé'ijﬂ"ﬁﬁéitife'e[ri":"
PH3 - ROMP 6 - Data Hall Equipment 79 24Nov26  12Mar27 1"—'—'—'-!' 1227, PH3 - ROMP 6 - Dafa
PH3.R6.DH1.3-1B.220 PH3 - ROMP6 - DH - Set MTSHRHX (OFCI) 5 09Dec26 = 15-Dec26 | Trade HVAC P4 o4 8 o 4 4 3 B 0 PH3 - RDMPS DH { Set MTSJRHX (OFC) | |
PH3.R6.DH1.34B.210 PH3 - ROMPS - DH - Set IRHX's (OFCI) 5 08-Mar27 = 12-Mar27 | Trade HVAC ' E ' ' E ' E E E E : f | F’HS RDMPE- DH - SethHxS{QFcn
PH3.R6.DH1.3-1B.1410 PH3 - ROMP6 - DH - Install HAC's 10 24Nov26 = 07-Dec26 : : SN S |:| PH3 ROMPG - DH - Ihstall HAC's !

s Remaining Level of Effort

[ Remaining Work

I Critical Remaining Work

& & Milestone
p— Summary
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl JaanEbIMarlAprlMaleunl Jul IAungepIOc:t INOV[DEC Jan [Feb[l‘u‘lar AprIMay[JunI Jul lAugISede
PH3.R6.DH1.3-1B.1420 PH3 - ROMP6 - DH - Install Racks (OFCI) 10 08Feb-27  19-Feb-27 L @ 4] ¥ & & . . : 1 1 [ PH3-ROMP5-DH-Instal Racks (OFCI)
PH3.R6.DH1.31B.200 PH3 - ROMP6 - DH - Set PDC's (OFCI) 5 10Feb27  16Feb27 0 i b b i1 O PH3-ROMPS-DH:-SetPDC(OFCI) |
PH3 - ROMP 6 - Data Hall Commissioning 27 15Mar-27  20-Apr27 ; L Wemm— 20ADE27, PH3 -ROMP 6f
PH3 - ROMPS6 - DH - PDC-1.5A:01-05, PDC-1.5B-01-05, PDC-1.6A-01-05, PDC-1.6B-01-05 Cx 27 15Mar-27 | 20-Apr-27 : : : : : : : : !—'q 320 Aprl27 PH3 - RQMPG DH - PE
CxPH3.R6.DH1.3-PDC 200 R6 DH1.3 - PDC's - Pre Startup Installer 5 15Mar27 | 19-Mar-27 b i b b b b b bbb g ReDH13-PDC's -Pre Starup lhstaliel
Cx.PH3.R6.0H1.3-PDC.210 R6 DH1.3 - PDC's - Pre Startup Vendor 5 15Mar27  19Mar27 |77 T VYT T o . R S T A 0 RE i:im'é' 'iabif.é,hb}é'étﬁﬁhb' Vardor:
Cx.PH3.R6.DH1.3-PDC.220 R6 DH1.3-PDC's - L2 QC 1 22Mar27 | 22Mar27 g oBloR & % @ xF & ¥ ¥k o Lheneiddetewnng o0 2
Cx.PH3.R6.DH1.3-PDC.230 R6 DH1.3 - PDC's - Installation Verification Checklist 1 23Mar27 | 23-Mar27 | {R6 DEI1.3 - PDC's - Installation Verificatio
Cx.PH3.R6.0H1.3-PDC.240 R6 DH1.3 - PDC's - Yellow Tag 1 24-Mar27 | 24-Mar27 : : ! ! ! : : ! ! ! ! ! ! b RE DH1 3 - PDC s ‘r‘elbw Tag ; ,
Cx.PH3 R6.DH1.3-PDC 250 R6 DH1.3 - PDC's - Energize Equipment 1 25Mar27 | 25Mar-27 oo bbb b e e b b bbb | IRG DH1.3 - PDC's!- Energize Eqmpmént
Cx.PH3.R6.DH1.3-PDC.260 R6 DH1.3 - PDC's - L3 Startup 2 26Mar27  29Mar27 |7 P R e e o S T Pt anat it ghiags bH'{ 34 'P'|jn'::"s' L3 Startup!]
Cx.PH3.R6.DH1.3-PDC.270 R6 DH1.3 - PDC's - EPMS SAT 1 30Mar27 = 30-Mar27 S D I P 0 1 L0 1 ! | REDH13.PDCh-EPMSSAT |
Cx.PH3.R6.DH1.3-PDC.280 R6 DH1.3 - PDC's - Thermographic Checks 1 31Mar27  31-Mar27 ; : ! : ) : : : I R6 DH1.3 : PDC's - Thermographic Ghe
Cx.PH3.R6.DH1.3-PDC.290 R6 DH1.3 - PDC's - Green Tag 1 01-Apr27 | 01-Apr27 (N T T | R6 |3)H1 3.PDCls - GreenTag |
Cx PH3.R6.DH1.31RHX.200 R6 DH1.3 - IRHX's - Pre Startup Installer 5 01-Apr27 | O7-Apr27 oo b bbb b bbb b @ REDH1.3-IRHX's - Pre Startup Insta
Cx.PH3.R6.DH1.31RHX.210 R6 DH1.3 - IRHX's - Pre Startup Vendor 3 01-Apr27 | 05Apr27 | i ) e R o S e e e PSS S D"iéé |jH 1 '3 '-'|'R'H¢€'.'=,' '#:é'éieir'm'p[ i.tla'nd
Cx.PH3.R6.DH1.31RHX.220 R6 DH1.3 - IRHX's - L2 QC 1 08Apr27 | 08-Apr2? N B T e D D DD T T R R
Cx.PH3.R6.DH1.31RHX.230 R6 DH1.3 - IRHX's - Installation Verification Checklist 1 09-Apr27 | 09-Apr-27 ;| R6DH1.3-IRHX's - Installatlon Verific
Cx.PH3.R6.DH1.3-IRHX.240 R6 DH1.3 - IRHX's - Yellow Tag 1 12-Apr27 | 12-Apr27 ; 5 ; ; 5 ; i i i i ! ! i ! i | Rﬁ DH1; 3-|RH><5 renowjég ;
Cx.PH3.R6.DH1.34RHX 250 R6 DH1.3 - IRHX's - Energize Equipment 1 13-Apr27 | 13-Apr27 Lo bbb b e bbb | RE DH1L3 - IRHX's - Energide Equipr
Cx.PH3.R6.DH1.31RHX.260 R6 DH1.3 - IRHX's - L3 Startup 2 14Apr27 | 15Apr27 | |7 HE R R R C A diE hé '[':Ht i '-'|'R+'1}é"s' L's"s'ténh'p; S
Cx.PH3.R6.DH1.31RHX.270 R6 DH1.3 - IRHX's - EPMS SAT 1 16Apr27 | 16Apr27 oo i bbb bbb b ) REDHY.3- IRHX's EPMSISAT |
Cx.PH3.R6.DH1.31RHX.280 R6 DH1.3 - IRHX's - Thermographic Checks 1 19-Apr27 | 19-Apr27 : i # 3 B ¢ : | R6DH!1.3 - IRHX's } Themograpplc
Cx.PH3.R6.DH1.3-IRHX.290 R6 DH1.3 - IRHX's - Green Tag 1 20-Apr27 | 20-Apr-27 ; 5 ; ; 5 ; 5 i i i i ! i ! ' | RBDH1.3-IRHX's - Green g !
CxPH3.R6.DH1.3-MTSIRHX.200R6  DH1.3 - MTSIRHX's - Pre Startup Installer 5 15Mar27  19-Mar-27 : D DH1.3: MTSJRHX - Pre Startup Installer
Cx.PH3.R6.DH1.3MTSIRHX.210R6  DH1.3 - MTSIRHX's - Pre Startup Vendor 3 15Mar27 = 17Mar27 =} N TR . e T T N 'Lir'ﬁ '3" iu"l'T'sLih'ﬂi{ é' 'li}é's'{é&di:'\}éh'dér'
CxPH3.R6.DH1.3-MTSIRHX.220R6  DH1.3 - MTSHRHX's-L2 QC 1 22Mar27 | 22-Mar-27 Eod 4 &8 B o4 bbb bbb D) DH1.4-MTSHRHXs-L2C ; ;
Cx.PH3.R6.DH1.3-MTSIRHX.230R6  DH1.3 - MTSIRHX's - Installation Verification Checkiist 1 23Mar27 | 23Mar27 | DH1.3 - MTS4RHX's - Installation Verifica
CxPH3.R6.0H13-MTSIRHX.240R6  DH1.3 - MTSHRHX's - Yellow Tag 1 24-Mar27 | 24-Mar-27 S T | B A {DH1. $ MTS IRHX's - veuuw Ty 5
Cx.PH3.R6.DH1.3HMTS-RHX.250R6 DH1.3 - MTS-IRHX's - Energize Equipment 1 26-Mar-27 26-Mar27 | ' DH1. 3 IVITS IRH.’K’S Energ|ze Equme
Cx.PH3.R6.DH1.3-MTS-RHX.260R6  DH1.3 - MTSRHX's - L3 Startup 2 20Mar27 | 30Mar27 |y | DHT3 - MTS4RHX's - L5 'sit}a}{;]ﬁp """
Cx.PH3R6.DH13-MTSIRHX.270R6  DH1.3 - MTSIRHX's - EPMS SAT 1 31 Mar27 | 31-Mar27 . . S B A ; | DHE.3-MTSIRHX's- EPMS SAT |
Cx.PH3.R6.DH1.3-MTSIRHX.280R6  DH1.3 - MTSIRHX's - Thermographic Checks 1 01-Apr27 | 01-Apr27 | DH1.3 - MTS-IRHX's - Thermographic: G
CxPH3.R6.DH13-MTSIRHX.290R6  DH1.3 - MTSIRHX's - Green Tag 1 02-Apr27 | 02-Apr-27 e C F ¢ £ ¢ & & 2 ] DHA 3 - MTS—IRHXS GreenTag !
PH3 - ROMP 5 & 6 - TAHU Gallery 1.3 Corridor 01.966 55 04-Jan27  19Mar27 oo y— g \[ar-27, PH3 < ROMP 5 & 6 -
PH3.TAHU1.3-B.400 PH3 - R5&6 - TAHU Gallery Corr - Layout & Frame Walls 5 04-Jan-27 | 08-Jan-27 A T T e T ;’|j"|'3H:§' ﬁs'&é"'TAHU t;e.np;ry t'c'.r'r' 'Lé;r-'ﬁdt“&'ﬁzir'ﬁé'wa'ﬂs'
PH3.TAHU1.34B.530 PH3 - R5&6 - TAHU Gallery Corr - One Side Drywall 5 11-Jan27 | 19-Jan-27 r & o x ¥ o4 i1 11! @ PH3-R586:TAHU Gallery Cort.- One Side nywall
PH3.TAHU1.34B.570 PH3 - R586 - TAHU Gallery Corr - Plumbing In-Wall Rough-ins 2 11-Jan27 | 12-Jan-27 : | = & . 1 PH3 - R5&6 - TAHU GalleryCorr -iPlumbing In-Wall Roug
PH3.TAHU1.3B.580 PH3 - R5&6 - TAHU Gallery Corr - Electrical In-Wall Roughtins 4 11-Jan-27 | 18-Jan-27 : E ' ' E ' E E E E E | F’HS Rs&e TAHUI Galler:y Caorr- Electrlcal InJWaII R
PH3.TAHU1.34B.590 PH3 - R5&6 - TAHU Gallery Corr - Fire Alarm In-Wall Rough-ins 4 11-Jan27 | 18-Jan-27 : ; i 1 1 1 ! | @ PH3-R586-TAHU Gallety Corr- Fire Alarm In-Wall R
PH3.TAHU1.3-B.600 PH3 - R5&6 - TAHU Gallery Corr - Security/Telecom/LV In-Wall Roug 4 11-Jan27 | 18-Jan-27 I A R :"""E"'"”:""'":"'"'i"'"';"|':'|"#Hé"RS’&é'JTAHu'Géliér‘y Efdfrf"sédjr}tyﬁéiédéhiﬂji
PH3.TAHU1.34B.690 PH3 - R586 - TAHU Gallery Corr - Hang Door Frames 5 11-Jan27 | 19-Jan-27 . i i i | O PH3-R586:TAHU Galliy Cori- Hang Door Frames
PH3.TAHU1.34B.510 PH3 - R586 - TAHU Gallery Corr - In-wall Inspections 1 19Jan27 | 19-Jan-27 b i & o 4 .| PH3-R5&6 { TAHU Gallety Con- Inwall Inspéctions
PH3.TAHU1.34B.610 PH3 - R5&6 - TAHU Gallery - Plumbing OH Rough-ins 2 19-Jan27 | 20-Jan-27 ' E ' ' E ' E E E E E b PHS 'R586 TAHU Gallew Plumblng OH Rl:pugh—ins
PH3.TAHU1.31B.430 PH3 - R5&6 - TAHU Gallery Corr - Hang, Tape, & Finish Drywall 10 20-Jan27 | 03-Feb-27 : : it 1 111 [D PH3-R586-TAHU Gallery Corr- Hang, Tape, &:Fif

s Remaining Level of Effort
[ Remaining Work
I Critical Remaining Work
L # Miestone

p— Summary
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

rrmi
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFeb I Mar [ Apr IMay [Jun I Jul IAug [Sep I Oct I MNowv [ Dec | Jan | Feb | Mar [ Apr | May [ Jun I Jul [Aug ISep Pd
PH3.TAHU1.3-1B.440 PH3 - R5&6 - TAHU Gallery Corr - Prime Paint 5 01-Feb-27 05-Feb-27 d : ] g ' ] ] ' g ' ' ' :I PH3 - R5&6 TAHU Galler}r Corr Prime Pﬁll'tt
PH3.TAHU1.34B.680 PH3 - R58&6 - TAHU Gallery Corr - Security Trim-out (By Others) 2 08Feb27  09Feb27 Lo 0] b bbb 1] PH3-RS&6-TAHU Gallery ‘Cor - Becurity Tim-bu
PH3.TAHU1.3-B.480 PH3 - R5&6 - TAHU Gallery Corr - Install Doors & Hardware 5 15Mar27 = 19-Mar27 o ' . 0 PH3-R586 - TAHU Gallery Corr - Install Df
PH3.TAHU1.34B.540 PH3 - R5&6 - TAHU Gallery Corr - Install Security Devices (By Othars 5 15Mar-27 | 19-Mar27 : : : : : : : : : : : : ] PHS Rs&ﬁ TAHU Gallery Corr4 Instal| 5
PH3 - ROMP 5 & 6 - TAHU Gallery 1.3 Equipment 5 28Dec26  01-Jan27 A T L A PH3 -ROMP5 2 6 - TAHU Galery 1.3
PH3.TAHU1.3-140 PH3 - R586 - TAHU Gallery - Set TAHU's (OFCI) 5 28Dec26  01-Jan27 | Trade I —, P B R S R S R "F?H'a - 'R'SE{S' "fAHL'J'G'auﬁ;};f 'é{e't'T'AHL'ﬁs'.'(@)'F'éi """" :’ '
PH3 -ROMP 5 & 6 - TAHU Gallery 1.3 Commissioning 30 08Mar27  16-Apr27 Lo ye—y {5 ADr7, PH3 - ROMFIS
Cx.PH3.TGAL1.3-TAHU.100 TAHU Gallery 1.2 - TAHU's - Pre Startup Installer 5 08-Mar27 | 12-Mar27 & 3 : u TAHU Gallery 1.2 - TAHU's - Pre Startup Ins
CxPH3.TGAL1.3-TAHU.110 TAHU Gallery 1.2 - TAHU's - Pre Startup Vendor 5 08Mar27 | 12-Mar27 : : TAHLI Gﬂilery 1.2 - TAHU 5- Pﬁe St:;artup ‘q’erl
Cx PH3.TGAL1.3-TAHU.120 TAHU Gallery 1.2 - TAHU's - L2 QC 1 15Mar27 | 15Mar27 oo b b b b e e D | TAHU Gallery 1.2 - TAHU's 1 12QC |
Cx.PH3.TGAL1.3-TAHU.130 TAHU Gallery 1.2 - TAHU's - Installation Verification Checkist 2 16Mar27 | 17Mar27 |7 P i i i R R SR . 'TAHU Gallery11.2- 'TAHU}, 'iﬁéizilla't]cﬁﬁ'\!e
Cx.PH3.TGAL1.3-TAHU.140 TAHU Gallery 1.2 - TAHU' - Yellow Tag 1 18Mar27  18Mar-27 Do H bbb h T | TAHU Gallery!1.2 - TAHU's!- Yellow Tag |
Cx.PH3.TGAL1.3-TAHU.150 TAHU Gallery 1.2 - TAHU's - Energize Equipment 2 26Mar-27  29-Mar27 E ! : : ! ! : j : : : . D TAHU Gallery 1.2 - TAHU's - Energize Eg
Cx.PH3.TGAL1.3-TAHU.160 TAHU Gallery 1.2 - TAHU's - L3 Startup 4 30-Mar27 = 02-Apr-27 A TAHU Gallery 1. 2’: TAHLJ 5-L3 Startip
Cx PH3.TGAL1.3-TAHU.170 TAHU Gallery 1.2 - TAHU's - BAS SAT 4 05-Apr27 | 08-Apr27 Coob b bbb bbb i) TAHU Gallery 1.2 - TAHU's - BAS SAT
Cx.PH3.TGAL1.3-TAHU.180 TAHU Gallery 1.2 - TAHU's - Water Test / TAB 4 09-Apr27 | 14Apr27 | | i ) e R o S e e e PSS RS g 'iAHU Eaéﬁér'y' 1'é' 'iAHUé.' lJ"Eeife': H
Cx PH3.TGAL1.3-TAHU.190 TAHU Gallery 1.2 - TAHU's - Green Tag 2 15Apr27 | 16Apr27 Lo i bbb bbb bbb ] TAHU Gallery.2 - TAHU's | Greeh 1]
PH3 - ROMP 5 & 6 - Mezzanine 60 e P ye—— 05ian-27,  PH3-ROMPSH&6 - Mezzanine |
| PH3.R586Mezz680 ~  PH3-R586 - Mezz - Mechanical OH Rough-ins 4 - 21-0ct26 | 26-0ct-26 | Trade Mechanical b ; ; ; ; ; ; i O} PH3:R586-Mez; - Meghamcai OH Ruugmns 5 ; ; ;
PH3.R586 Mezz-710 PH3 - R586 - Mezz - Mechanical Trim-out 5 23Nov26 | 27Nov26 | Trade Mechanical E 3 o FE OB 3 O3 1 0: PH3 | R586 - Meiz - Methanical Timiout | & |
PH3.R5&6.Mezz 690 PH3 - R5&6 - Mezz - Fire Sprinkler OH Rough-ins 5 14-0ct26 = 200ct26 L |7 HE R S ﬁéi'é"és}s[é' e 'ﬁlEé's'ﬁ'nhider"ciH'R}idém}{é e R A
PH3.R5&6 Mezz-340 PH3 - R586 - Mezz - Layout & Frame Walks 5 150ct26  21-0ct26 N DN DA DA T B B R T Rs&s ‘Mezz- Laydut & Flame Was |+ . |
PH3.R586.Mezz-440 PH3 - R586 - Mezz - One Side Drywall 5 22.0ct26 | 28-0ct26 b i bbb b PH3LRS86-Mezz-OneSideDywall | |
PH3.R586 . Mezz-620 PH3 - R5&6 - Mezz - Plumbing In‘Wall Rough-ns 2 22.0ct26 | 23-Oct-26 5 5 5 i i i : : r 1 PH3 -'RE&B Mea; Plumblng ||'|| Wall: F-':m.gh-ns ; ; ; 5
PH3.R586 Mezz-630 PH3 - R586 - Mezz - Electrical In-Wall Rough-ns 4 22.0ct26 = 27-Oct26 ;i il ¢ . i . i i DO PH3:R586-Mezz-Electical ln-WalRough-ns L
PH3.R5&6.Mezz-640 PH3 - R586 - Mezz - Fire Alamm In‘Wall Rough-ins 4 22.0ct26 = 27Oct26 |} P o TR PR o o "ﬂ' '#Hé"ﬁéé.é' 'Mé'z}_' 'F[r'e'm'a'r}ﬁ'fr{ wéil'éb'dgﬁih's """"""" A
PH3.R5&6.Mezz-650 PH3 - R58&6 - Mezz - Security/Telecom/LV In-Wall Rough-ins 4 22-0ct-26 27-Oct-26 0: PH3- RS&S Mezz Securrtya’TeIec:omeV In—'IMaII F&)ug h—ms
PH3.R586.Mezz-740 PH3 - R586 - Mezz - Hang Door Frames 5 22.0ct26 | 28-0ct26 .4 i ¢ i i i i i [ PH3-R586-Mezz-Hang Door Frames B
PH3.R586.Mezz-660 PH3 - R5&6 - Mezz - Plumbing OH Rough-ins 5 270ct26 | 02-Nov-26 I:J PH3 RS&S Me,?_z Pﬂumhlng OH Rough |ns
PH3.R586.Mezz-670 PH3 - R5&6 - Mezz - Electrical/Fire Alamn OH Rough-ins 10 27-0ct26  09-Nov-26 ;¢ i ¢ i i i i i[O PH3-R586-Mezz-EledricalFire Alarm OH Rdughdns | |

|
|
|
|
|
|
|
|
|
I
| PH3.R5&6.Mezz-675
|
|
|
|
|
|
|
|
|
|
|

PH3 - R58&6 - Mezz - Secunty/Telecom/LV OH Rough-ins

10 27-0Oct-26 09-Mov-26

] PHS Rﬁ&ﬁ Mezz Sec:urlty!TequomeVOH Rpugh—wns

L:I PH3 RS&G Mezz PuII&TermlnatE WirE

| PH3 - RS&B Mezz In-WdI InSFch:ns

[:I F’HS RS&B Mezz Han-g Tape EFlnlsi‘i Drywall

0 PHS RE&E- Mezz anEPalrlt

| F'H3 RE]-&G Mezz DH Inspedmns '

O PHS R5&6 Mezz SecuntyTnm{l-ut (ByOlhers'}
0 PHS RS&E Mez Install Duor.s&Hartlware

EI PH3 + RE&G r'u"lezz EJe«ptrlc;aIJ{nmﬂLﬂ

O PHS RE&S Mezz’. FmeNarm Tnm{:l.it

-----------------------------------------------------------------------------------------------------------------

O PH3:- RE&S Mezz PL:ni:hIlst'

I:I PHB RE-&S Mezz Final Cle.an
PHS RDMPﬂ&B StaerB

— 04 Dec—2&

1—'—t 0143%26

| PH3 Rﬁ L1- STDB MewanlcaIOH Rbugh Ihs

PH3 R@MPE&E L1 StalrUE-

---------------------------------------------------------------------------------------------------------------

PH3.R586.Mezz 750 PH3 - R5&6 - Mezz - Pull & Terminate Wire 10 27-0ct26 | 09-Nov-26 .
PH3.R586.Mezz-420 PH3 - R5&6 - Mezz - In-Wall Inspectons 1 28-0ct26 = 28-0ct-26 A |
PH3.R586 Mezz-370 PH3 - R586 - Mezz - Hang, Tape, & Finish Drywall 10 290ct26 | 11-Nov-26
PH3.R586.Mezz-380 PH3 - R5&6 - Mezz - Prime Paint 5 09Nov26 = 13-Nov-26 A |
PH3.R5&6.Mezz-430 PH3 - R5&6 - Mezz - OH Inspections 1 10MNov26 | 10-Nov-26 R Y
PH3.R586 Mezz-730 PH3 - R5&6 - Mezz - Security Tim-out (By Others) 5 11Nov-26  17-Nov-26 : & 9O
PH3.R5&6.Mezz-400 PH3 - R5&6 - Mezz - Install Doors & Hardware 5 16-Nov-26 20-Nov-26 . .
PH3.R586.Mezz-700 PH3 - R5&6 - Mezz - Electrical Trim-out 5 23Nov26 | 27-Nov-26 : : : :
PH3.R586.Mezz 720 PH3 - R5&6 - Mezz - Fire Alarm Trim-out 5 15Dec26 | 22-Dec26 : :
PH3.R586.Mezz-580 PH3 - R5&6 - Mezz - Punchlist 5 23Dec26 | 29-Dec26 B R i
PH3.R586.Mezz-590 PH3 - R586 - Mezz - Final Clean 5 30Dec26  05-Jan-27
PH3 -ROMP 5 & 6 - L1 - Stair 06 39 08-Oct26  01-Dec26 : : : :
PH3.R6.L1.5TR.330 PH3 - R6 - L1 - STO6 - Mechanical OH Rough-Ins 1 120ct26 | 12-0ct26 | Trade Mechanical A T
s Remaining Level of Effort
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Sample Data Center Baseline Schedule

. HSE CONGULTARTE Remaining Activites

rrmi
Activity 1D Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
Gl Jan IFEbIMar [ Apr IMaleun I Jul IAug [Sep I Oct INov [ Dec | Jan [Feb[ Mar [ Aprlw'lay[.hm I Jul [Aug ISep Pd

PH3.RE6.L1.8TR.530 PH3 -R6 - L1 - ST06 - Mechanical Tim-out 2 02-Mov-26 03-MNov-26 | Trade Mechanical : | PH$ RE L1 -ST{JG Mechanlc:alTnm-out
PH3.R6.L1.STR.300 PH3 - R6 - L1 - STO6 - Fire Sprinkler OH Rough-ns 2 080ct26  09-0ct26 L. 0| 0 i i i i il PH3-RE-L1-5T06 :Fire Sprinkier OH Rough-| Ins
PH3.R6.L1.5TR.100 PH3 - R6 - L1 - STO6 - Layout Walk 1 08-Oct26 = 08-Oct-26 11 PH3-R6-L1- STO6 - Layout Walk ' : ' '
PH3.R6.L1.STR.110 PH3 - R6 - L1 - STO6 - Frame Wals 2 09-0ct26 = 12-Oct-26 5 : : E : E E : o PE—IS R$ L1-ST06 - FrameWaIs : ; 5 :
PH3.R6.L1.STR.310 PH3 - R6 - L1 - ST06 - Electrical/Fire Alamn OH Rough-ins 3 12026 14-Oct-26 .4 il 4 4 i 0 1 i1 PH3-RB-L1:ST06.- Electical/Fire Alarin OH RDugH dns L
PH3.R6.L1.5TR.320 PH3 - R6 - L1 - STOG - Sec/Telecom OH Rough-Ins 3 12-0ct26 | 14Qct26 | 7 T VYT e CT o . ’-"n"'PH's"'Fié"Lil's'T'dé 'Sé'dﬁéié&brﬁ 'dHRé'u'g'ni&'s"' """ A S
PH3.R6.L1.STR.120 PH3 - R6 - L1 - STO6 - One Side Drywall 2 130ct26  14-0ct26 . i il ¢ % i i i i PH3-R6-L1.ST06-OneSideDnywali | i i i i
PH3.R6.L1.5TR.200 PH3 - R6 - L1 - ST06 - Electrical/Fire Alarm In-Wall Rough-Ins 3 13-0ct26 | 15-Oct-26 Ll PHS—RG—H—STO&—EIemnoaIFFIrEAIalmIn—WaIIRoﬁJgh—In:s :
PH3.R6.L1.STR.210 PH3 - R6 - L1 - ST06 - Sec/Telecom InWall Rough-ns 3 13-0ct-26 | 15-Oct-26 ; ! ! ! ! : : ! © [ PH3- ae L1 - STO6 - Seq’Telem;rn In-Visall Ropgh—lnﬁ : : :
PH3.R6.L1.STR 130 PH3 - R6 - L1 - STO6 - Hang Door Frames 1 150ct26  15-Oct-26 oo bbb bbb PHB_RG-L1:ST06-Halg Doot Framés | 1 1 0
PH3.R6.L1.STR.390 PH3 - R6 - L1 - STO6 - OH Inspections 1 15Oct26  150ct26 = | 7 P R e e o T ?"i"PHS;”éé”L'1' 'éfdé'ijﬂ'{riéﬁé&bh'{:' """ e A
PH3.R6.L1.STR.290 PH3 - R6 - L1 - STO6 - In‘Wall Inspections 1 16-0ct26 | 16-0ct26 Coor i r b bbb | PH3-R6-L1-STO8-InWal hspectiods . i i & i
PH3.R6.L1.STR.140 PH3 -R6 - L1 - ST06 - Hang, Tape, & Finish Drywall 3 19-0ct26 | 21-0ct-26 ;] PH3-Reé- L1 STOB - Hang, Tape, & Firish Drywall; ! ! !
PH3.R6.L1.STR.160 PH3 - R6 - L1 - STO6 - Prime Paint 2 22.0ct26 | 23-Oct-26 ! ! ! 5 ! ! 5 : b PHS Rs LA - STQG Pr]me Pa;nt ; ; ; ; ; ;
PH3.R6.L1.STR.500 PH3 - R6 - L1 - STO6 - Fire Sprinkler Trim-out 2 26-0ct26 | 27-Oct-26 Lo bbb bbbt | PH3IR6-L1-STD6 - Fire Sprinkler Thimout | 1
PH3.R6.L1.STR.490 PH3 - R6 - L1 - STO6 - Install Security Devices (By Others) 5 26-0ct26  300a26 @ | |7 P R R G TR S e e | 'F#{a" R6 '1_'1' Z éTfst' 'iris',t'éli ée’édﬁ{y ﬁé{ubés' (By: c'::iﬁé}sj """ A
PH3.R6.L1.STR.410 PH3 - R6 - L1 - STO6 - Pull & Terminate Wie's 5 260ct26  30-0ct26 [ﬁ PH3- R6 - L1 - ST06 - Pull & Termindte WIFE!S A N
PH3.R6.L1.5TR.580 PH3 - R6 - L1 - STO6 - Install Lighting 2 26-0ct26 = 27-Oct-26 i 1i PH3:R6 - L1 - STDG - Install Lighting;
PH3.R6.L1.STR.400 PH3 -R6 - L1 - ST06 - Install Doors & Hardware 1 29-0ct26 = 29-Oct-26 5 5 5 i i i : : : | PHs--Re L1 -sms Inslall Doum&ﬂardu,are ; ; ; ;
PH3.R6.L1.STR.510 PH3 - R6 - L1 - STO6 - Electrical Trim-out 2 02Nov-26 | 03-Nov-26 Lo b bbb PH3-R64L1 - STO6 - Electrical Trint-out .
PH3.R6.L1.STR.520 PH3 -R6 - L1 - STO6 - Fire Alarm Trim-out 2 02Nov26  03Nov26 | HE R S i "Fiﬂ':s"'r:ié' Li'léﬁé"ﬁé]&iar}ﬁ'fﬁniiidt """ oy A
PH3.R6.L1.STR.590 PH3 - R6 - L1 - ST06 - Security Tim-out (By Others) 5 02Nov26  06Nov-26 u PH3 -R6-L1- sms Semr&yTnmout(ByOtham}
PH3.R6.L1.STR.600 PH3 - R6 - L1 - STO6 - Final Paint 5 09Nov26  13Nov-26 Coob i b b b bbbt PH3-R6-L1{STOR-FinalPaint; | 1 1 1
PH3.R6.L1.STR.610 PH3 -R6 - L1 - STO6 - Install Signage 2 16-Nov-26 = 17-Nov-26 5 5 5 i i i i : : i | F>H3 Ra L1'—ST01S Ins’qall Slgmage 5 ; 5 5 5
PH3.R6.L1.STR.680 PH3 - R6 - L1 - STO6 - Punchlist 5 18Nov-26  24-Nov-26 ;¢ ¢ ¢+ ¢ ¢ ¢ % ¢ ! @ PH3-R6-L1-STOB-Punchist | i i | !
PH3.R6.L1.STR.690 PH3 -R6 - L1 - ST06 - Final Clean 5 25Nov26  01Dec26 | A i i T e Ij "ﬁfﬂé"h'ei"l_'i"éﬁ'é"?hé'l'é[ééﬁ """"""""""" A

PH3 - ROMP 5 & 6 - M1 - Stair 06 41 09-0ct-26  04-Dec26 1——'04 Derfza PH3 - ROMP5. & 6 - W1 -sialrosi
PH3.R6.M1.STR.330 PH3 - R6 - M1 - ST06 - Mechanical OH Rough-Ins 1 14-0ct:26 | 14-Oct-26 | Trade Mechanical i ! ! | PH3-RB-M1-ST08-Methanicdl OH Roughdns | |
PH3.R6.M1.8TR.530 PH3 - R6 - M1 - ST06 - Mechanical Tim-out 2 05Nov26 = 06-Nov-26 | Trade Mechanical ' F‘HB Rﬁ M1 - ST{}S Mecl‘lﬂnlcaITnm-ﬂut
PH3.R6.M1.STR.100 PH3 - R6 - M1 - ST06 - Layout Walls 1 09-O0ct26 = 09-Oct-26 Lo il bbb 11| PH3-R6-M1-ST06 - Laydut Walls B o2 2 oz
PH3.R6.M1.STR.300 PH3 - R6 - M1 - ST06 - Fire Sprinkler OH Rough-Ins 2 12-0ct26 =~ 13Oat26 | Lo O L S L o '|"|5H'3' i 'F-'Eé' M1 '-'S"Tbé" Fire! éﬁﬁhﬂér’éﬂ’éﬁdg’ﬁ'lh's' R
PH3.R6.M1.STR.110 PH3 - R6 - M1 - ST06 - Frame Walls 2 13.0ct26 | 14-Oct26 bbbt pyg RE-M1-STOG - Fraine Walls | :
PH3.R6.M1.STR.120 PH3 - R6 - M1 - ST06 - One Side Drywall 2 150ct26  16-Oct-26 L. %] ¢ i i i i i1 PH3-R6-Mt-ST06 - Onk Side Drywall .
PH3.R6.M1.STR.310 PH3 - R6 - M1 - ST06 - Electrical/Fire Alarm OH Rough-Ins 3 150ct26 | 19-O0ct-26 e {1 | [0 PH3-R6-Mi-ST0 - ElectricalfFire Alarm OH Rnugh-lns' P
PH3.R6.M1.STR 320 PH3 - R6 - M1 - ST06 - Sec/Telecom OH Rough-Ins 3 150026  19-Oct-26 Ci il 0 i i 0 i 1 0 PH3-R6-MI-STU6-SecTelecom OH Rough-ins . i
PH3.R6.M1.5TR.200 PH3 - R6 - M1 - ST06 - Electrical/Fire Alam In-Wall Rough-Ins 3 16-0ct26 = 20-Oct-26 R T T C A "PHSJ i 'Ré' 'M&"éfdé' 'Eiédh'da]ﬂ'lﬁ?ékﬂé’n’ﬁ mman F%éhijﬂh's" R
PH3.R6.M1.STR.210 PH3 - R6 - M1 - ST06 - Sec/Telecom In-Wall Rough-ins 3 160ct:26 | 20-Oct-26 i1 ! @ PH3-R6-Mi-ST06-Sdc/Teledom InWall Rough-| Ins d
PH3.R6.M1.STR.130 PH3 - R6 - M1 - ST06 - Hang Door Frames 1 19-0ct26 | 19-Oct-26 i1 | | PH3-R6-M1-ST06-Hang DoorFrahes | | . -
PH3.R6.M1.5TR.380 PH3 - R6 - M1 - ST06 - OH Inspections 1 20-0ct26 | 20-Oct-26 : E E E E E E E ol PHS Ra M1 Slee omnspecmns ' ' ' '
PH3.R6.M1.STR 290 PH3 - R6 - M1 - ST06 - In-Wal | nspections 1 21-0ct26 = 21-Oct26 pob i r i bbb 1| PH3-R6-Mi-ST06-InWal Irispeciibns
PH3.R6.M1.STR.140 PH3 - R6 - M1 - STO6 - Hang, Tape, & Finish Drywall 3 22-0ct26  26-0ct26 A :"""E"'"’:""ﬂ"ri':l—iél'rfz's"hm'iéﬁié"H’eiﬁé"T'ab'é'é{i:iri{s'ritir;-kai""“;""";’""':"
PH3.R6.M1.STR.160 PH3 - R6 - M1 - ST06 - Prime Paint 2 27.0ct26  28-0ct26 0 il i i i i b [ PH3:RG-M1-ST06-Prme Paint | B T
PH3.R6.M1.STR.500 PH3 - R6 - M1 - ST06 - Fire Sprinkler Trim-out 2 290.0ct26 | 30-Oct-26 ;I PH3-R6-M1-ST06 - Fire SpnnklerTnm-out . |
PH3.R6.M1.5TR.480 PH3 - R6 - M1 - ST06 - Install Security Devices (By Others) 5 29-0ct26 = 04-Nov-26 E E E E E E E E E E] 3 RE + M1 - ST{JE4InstaIISecuntyDewoes{EyO'thars) E
PH3.R6.M1.STR.410 PH3 - R6 - M1 - ST06 - Pull & Terminate Wres 5 290ct26 = 04-Nov-26 Lo it bttt O PH3-R6:M1-ST06: Pull & Termitate Wres ;
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Sample Data Center Baseline Schedule

Remaining Activites

Adiivity ID

it i i |
Activity Mame Original Start Finish Responsibility | Discipline 2026 2027
il JaanEbIMarlAprlMaleunl Jul IAungepIOc:t INOV[DE.‘C Jan [Feb Marlﬁ«prlhﬂay[hnl Jul lAugISede
PH3.R6.M1.5TR.580 PH3 - R6 - M1 - ST06 - Install Lighting 2 290ct26 | 30-Oct-26 \t PH3-R6-M1-ST06 - |nstal Lighting
PH3.R6.M1.STR.400 PH3 - R6 - M1 - ST06 - Install Doors & Hardware 1 300ct26  30-Oct26 A T I E PH3i- R6 - M1 - STO6 - Install Doors & Hardl.'.:—:Lre I T
PH3.R6.M1.8TR.510 PH3 - R6 - M1 - ST06 - Electrical Tim-out 2 05Nov-26 = 06-Nov-26 g {1 PH3 -R6:- M1 - ST06 - Electrical Tritm-out | : L
PH3.R6.M1.5TR.520 PH3 - R6 - M1 - ST06 - Fire Alarm Trim-out 2 05MNov-26  06-Nov-26 : | F’HB Rﬁ M1 - sma Fire Aiarm T‘nm-oul: : : :
PH3.R6.M1.STR 590 PH3 - R6 - M1 - ST06 - Security Tim-out (By Others) 5 05Nov-26  11-Nov-26 Cof i b4 i b 41 '@ PH3-R6-M1STO8 - Secirty Tim-out (By Otl‘lers]
PH3.R6.M1.STR.600 PH3 - R6 - M1 - ST06 - Final Paint 5 12Nov26  18Nev2s |77 T VYT el CT o . "'"iﬁH'a"'FEE"."M{"S*riﬁé"ﬁ.hg'l'ﬁé[nt """ . R T
PH3.R6.M1.5TR.610 PH3 - R6 - M1 - STO6 - Install Signage 2 19Nov-26 = 20-Nov-26 L il 0 % i 0 i % i1 PH3-RG-M1-STD6-Install Sgnagei . i i
PH3.R6.M1.STR.680 PH3 - R6 - M1 - ST06 - Punchlist 5 23Nov26 | 27-Nov-26 0: PH3 ;R6 - M1 - STO6 - Punchiist | ' ' :
PH3.R6.M1.5TR.690 PH3 - R6 - M1 - ST06 - Final Clean 5 30Nov-26 = 04-Dec-26 b o ¥ B © 4 . ' 0l PH3-R6:M1-ST06-Final Clean @ , b
Commissioning 181 22Dec26  31-Aug27 o oy 8 & P& & L —————————————— 7
Phase 1 Commissioning (ROMP 1 & 2 + Office & Catcher) 120 07-Jun-27 [ R S A P ————— (] %JJJn'é? """""" Pha
| OWNCxP1100 PH1Cx-L2/L3 Early Commissioning (New) 50 | 22Dec26  05Mar27 : : : : : ' : : : : |—:| PH1 Cx - L2/L3 Early Gommigsioning (New)
| OWN.Cx.P1.110 PH1 Cx - L3 Remaining Commissiong 26 05-Mar-27 09-Apr-27 : : ; I:I PH1 Cx-L3 Remamlr‘lg Cummlssung
| OWN.Cx.P1.120 PH1 Cx-IST 41 12-Apr27 | 07-Jun-27 , ; : , , 5 5 : , , , i I::ZI PH1 Cx-IST 5 :
P hase 2 Commissioning (ROMP 3 & 4) 107 22Feb27 | 20-Jul27 ol 8 B 4 & & 0 B o§F m 20-Jul27,
| owNcxP2100  PH2Cx-L2/L3 Early Commissioning (New) 50 @ 22Feb27 03May27 i R T S e e e PR F — '#Hz Cx. 'L'szs'E'e[ﬂ'y' 'c'oFr{r}{nésml
| OWN.Cx.P2110 PH2 Cx - L3 Remaining Commissiong 26 04-May-27 = 08-Jun-27 : : : : : : : : : : : I:I PH2 Cx-L3 Remamlng
| owncxp2120 PH2 Cx - IST 29 09-un-27 | 20-Jul27 : . | = PH2Cx-IST;
IF=s< 3 Commissioning (ROMP 5 & 6) __ ’# 31- .ﬁug
OWN.Cx.P3.100 PH3 Cx - L2/L3 Early Commissioning (New) 50 05-Apr-27  14-Jun-27 Eod | T N S B . ; : \CT—————3 PH3Cx-L2L3EarC
OWN.Cx P3110 PH3 Cx - L3 Remaining Commissiong 24 15un27 | 17wz |7 e S R e SR o A A e T WSS C T 'P'H'é'(':'x S hen
OWIN Cx P3120 PH3 Cx - IST 31 190u27 | 31-Aug27 ¢ & oo 2 & =z =z & 2 @ & Poob b L s PHEC

mmmmms  Remaining Level of Effort
[———1 Remaining Work
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L # Miestone
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