Sample 500kV Underground Cable Project Schedule

Engineering, Procurement and Construction - Monthly Progress Schedule

HSE SCHEDULING CONSULTANTS

Activity ID ' Activity Name Origirjal Start Finish 2026 2027 |
Diiton IN[D[ J[F[M[A]M]J]u] A]s]oct] N]D J|F|M|A|M| Ju
500kV Underground Monthly Progress Schedule : Apr2027,
500kV Underground Cable Project 368d Oct31-25A  Apr2027 ! EADE?U-ZI?,
500kV Utility Project 368d Oct-31-25A  Apr20-27 | Apr-20-27,
297d Apr-20-27 | Apr-20-27,
Contract Milestones | Oct3125A | Apr2027 | e mrT— | Apr-20-27,
]_PR J-MIL-COAW-01 Contract Award  Oct-31-25A Contract AWarcI . N
| PRJ-MIL-DPI-01 Date of PO Issuance 0d Nov-21-25A  Nov-21-25A L[ Date of F’O Issuanoe
| PRJ-MIL-FKOM-01 First Kick-off Meeting 0d Dec-16-25A Dec-16-25A Flrsi Kigk-off Meetlng . o
| PRJ-MIL-RSM-01 Release of Splice Manufacturing 0d Feb-28-26 A Feb-28-26 A : "'L_Qéleaée off Sp|l¢e IV]E nufz cty mgi _
| PRJ-MIL-OTRM-01 Release of Outdoor Terminations Manufacturing 0d Mar-19-26 A Mar-1926A | = . ' § t tdb r Terrmin atlor s N anufactunng 777777777777777777
| PRJ-MIL-CCL-01 Confirmation of Cut Length od Mar27-26 A Mar-27-26 A et of.qut : ]
| PRJ-MIL-RCM-01 Release of Cable Manufacturing 0d Mar27-26 A Mar-27-26 A abld Ma |
| PRJ-MIL-ROAM-01 Release of Other Accessories Manufacturing 0d Apr-20-26 A | Apr-20-26 A i Of Q her ;vlanufaotunng
. PRJ-MIL-FED-01 Finalize Engineering Design 0d Ju-10-26 A | Jul-10-26 A Fifalizf ing Design
| PRJ-MIL-SPLC-01 100% Cable Splice On Site 0d Aug-28-26 A | Aug-28-26 A Y| M0 blg Splice On Site ©  + e
| PRJ-MIL-OTRM-02 100% Outdoor Terminations On Site od Aug2826A  Aug2826A | ¢ || 1o tdpor Terminations On Ste
| PRJ-MIL-10CAON-01 100% Cable Onsite od Sep-30-26 | Sep-30-26 i B o fable Onsite. 1 | :
| PRJ-MIL-FPCD-01 Finalize Pre-Construction Deliverables od Oct-16-26 Oct-16-26 N ng! gc_a-P_rg:G_o_qs_tmct\on D pliverables
| PRJ-MIL-CINS-01 Completion of Cable Installation 5d Oct-25-26  Oct-29-26 IfEampletion of Cable Instpllation
| PRJ-MIL-CAO-01 100% Cable Accessories Onsite od Nov-21-26 Nov-21-26 A Tl:ﬂ 00% Cable Accessaries Onsite
| PRJ-MIL-SPTR-01 Complete Cable Splicing & Termination od Dec-1026 = Dec1026 | : = || S Hetf=gomplete Cable é; licing & Td
| PRJ-MIL-RGRD-01 Complete Cable Racking & Grounding Installation 0d Dec-11-26 Dec-11-26 o :: Complete Cable R ackjng & g
| PRJ-MIL-COMM-01 Complete Testing and Commissioning od Dec-19-26 Dec-19-26 I i onf'lple:te Tefsting and Comr
| PRJ-MIL-SUCO-01 Substantial Completion od Dec-19-26 : | hd iub'stantial éomp etion
| PRJ-MIL-FIAC-01 Final Acceptance od Apr-20-27 " : ‘| v , |naIAoce;
Payment Milestones | 222d | Jun-1526A | Apr2027 | I\IIIIi -_" —— \pr-20-27,
| Direct Payment Milestones 222d Jun-15-26 A Apr-20-27 E I - T ——— ppr-20 27
| PRJ-MIL-BOIN-01 Bond & Insurance 32d Jun-1526 A | Oct-31-26* . Il {|®gfnd B Ingurance Lo
| PR-MIL-MOB-02 Payment Milestone - Mobilization 1d JUH726A | Jul-17-26 A ] | ig3ibils - Mobiization | ] -
| PRJ-MIL-RGRD-02 Payment Milestone - Racking & Grounding Materials Receiving Visual Inspection 1d Juk22-26 A | Aug28-26A | : o ol ' ‘ bst eu-Rs;t_:kln & —é oundlngl\
| PRJ-MIL-ELY-01 Payment Milestone - Establishment of the Laydown Yard 1d JUF29-26 A | Jul-29-26 A 1 _ i : é Establlshm n_t_?f he Laydo
| PRJ-MIL-RCVI-01 Payment Milestone - Cable Receiving Inspection & Testing - 1st Batch 1d Aug-24-26 A Aug-28-26 A ’ s . e Cab!e f ecel |ng Inspe
| PRJ-MIL-SARVI-01 Payment Milestone - Surge Amesters Receiving Visual Inspection 1d Aug-27-26 A Aug-28-26 A i : Esig __e“_S_u‘rg.e_ / rres:tc rs Receivi
| PRJ-MIL-BGCRVI-01 Payment Milestone - Bonding & Grounding Cables Receiving Visual Inspection 1d Aug-27-26 A Aug-28-26 A 3 s 0 ‘er?_ondln __&_S?-:nu'ndinig q
| PRJ-MIL-TPRA-01 Payment Milestone - Transportation Permits Review and Approval 1d Aug31-26 A Aug31-26A | & 1| afirme i ? d P?_‘I@T_SP IEHE n F’enmts
| PRJ-MIL-POTEIN-02 Payment Milestone - Post-test Install Cable S/V#13 - S/V#14 1d Aug-31-26 A Aug-31-26 A ' 2 1 _: I | i es|d rjgulf’_o_s‘t‘t_ _t‘l_r‘._stall Cable
| PRJ-MIL-POTEIN-03 Payment Milestone - Post-test Install Cable S/V#12 - S/V#13 1d Sep-17-26 A Sep-17-26 A § !; y ;i : v il tone Pos lestl 15t;|!| C@b
| PRJ-MIL-POTEIN-04 Payment Milestone - Post-test Install Cable S/V#11 - S/V#12 1d Sep-23-26 A Sep-23-26A Ii =iiil i i l s:t_ornfuli’?_ test nstall Cilat
| PRJ-MIL-SPLC-03 Payment Milestone - Splices Receiving Visual Inspection 1d Sep-26-26 A Sep-26-26 A l“i ‘ii: H K sEcEr:le - Spl t{e_sF eceiving
| PRJ-MIL-OTRM-04 Payment Milestone - Outdoor Terminations Receiving Visual Inspection 1d Sep-26-26 A Sep-26-26 A I‘;i’ii: ” ! E ?E?Te,_o“f d_qor Iérmlnato
| PRJ-MIL-LBOX-02 Payment Milestone - Link Boxes + SVLs Receiving Visual Inspection 1d Sep-26-26 A Sep-26-26 A I‘;i‘ii: ” ! sEd)r:le Lln 'E_!?k ps + SVLs
| PRJ-MIL-CACLSP-01 Payment Milestone - Cable Clamps (Spring Clamps, Ratcheting Device, Joint Clamp, etc) Receiving Visual Inspectior 1d Sep-26-26 A Sep-26-26 A I‘;! a "Ii | i 13 stonec:a Ie(JJI Bmps ($pr
| PRJ-MIL-RCVI-02 Payment Milestone - Cable Receiving Inspection & Testing - 2nd Batch 1d Sep-28-26 A Sep-28-26 A ‘|H|! i“ t ! _s?oneC_ ie R =oéiving In
| PRJ-MIL-POTEIN-08 Payment Milestone - Post-test Install Cable S/V#5 - R/VHS - SIVHS (fixed) - SIVHT 1d Sep-29-26A  Sep-29-26 A ‘!;i"|i| g 1_ A 51_&:_@__1_3_0 _t:tie"s_ Install C4
| PRJ-MIL-POTEIN-09 Payment Milestone - Post-test Install Cable S/V#4 - RIV#4 - SIV#5 1d Sep-3026  Sep-30-26 | II:"‘lil I: t Nijestone - Post-est Install'C3
| PRJ-MIL-RGRD-17 Payment Milestone - Final Inspection for Racking & Grounding - S/\V#6 (Fixed) 1d Oct-01-26 QOct-01-26 a l . :ii : l I?fsto-rjf}_ f-| ai' I_ﬂ pectioni fo
| PRJ-MIL-RGRD-23 Payment Milestone - Final Inspection for Racking & Grounding - R/V#5 1d Oct-01-26 Oct-01-26 o ‘ : i ! t Ie_s_:tc:rje_z_ F| ql_l_n pectron fo
| PRJ-MIL-RGRD-22 Payment Milestone - Final Inspection for Racking & Grounding - R/V#4 1d Oct-03-26 Oct-03-26 "i”‘ ||i i _t_ I_e_s:if)_r]ef_fl _Ell_lf‘_ pectlon fd
| PRJ-MIL-POTEIN-05 Payment Milestone - Post-test Install Cable S/V#9 - SIV#10 (fixed) - SIV#11 1d Oct-06-26 Oct-06-26 H”I:.Il I|! t Milestone - Phst-eft Install C|
=== Remaining Level of Effot [———1 Remaining Work P— Summary Website Portfolio Sample
= Actual Level of Effort N Critical Remaining Work Page 1 of 12

I Actual Work ¢ # Milestone




Sample 500kV Underground Cable Project Schedule

Engineering, Procurement and Construction - Monthly Progress Schedule

HSE SCHEDULING CONSULTANTS

Activity ID Activity Name Origirjal Start Finish 2026 2027

. Dufation N[DJJJF[m[Aa]mM]uJuu] Al sJoct] N[ D] JTF[M[A]M] y]H
| PRJ-MIL-RGRD-16 Payment Milestone - Final Inspection for Racking & Grounding - S/V#10 (Fixed) 1d Oct-07-26 Qct-07-26 bt e i I nt h!iles;lone - Fipal Ir}spectlonf
| PRJ-MIL-POTEIN-06 Payment Milestone - Post-test Install Cable S/V#8 - S/V#9 1d Oct-09-26 Oct-09-26 f ; ntliilestone - Fpst-tekst Install
| PRJ-MIL-POTEIN-07 Payment Milestone - Post-test Install Cable S/V#7 - RIV#6 - SV#8 1d Oct-14-26  Oct-14-26 bn| Milestorie - Rosttgst Instal
| PRJ-MIL-RGRD-24 Payment Milestone - Final Inspection for Racking & Grounding - R/V#6 1d Oct-16-26 Oct-16-26 ent Milestone - Final Ihspection
| PRIMIL-ICSSV-07 Payment Milestone - Install Cable Splicing - S/V#11 1d Oct-18-26  Oct-18-26 er|Miestone - [nstal| cable Sp
| PRJ-MIL-ICSSV-09 Payment Milestone - Install Cable Splicing - S/V#5 1d Oct-18-26 Oct-18-26 : : e Mil\:estohe ) nsta:ﬂ Cable §Sp
| PR-MIL-RGRD-13 Payment Milestone - Final Inspection for Racking & Grounding & Cable Splicing - S/V#5 1d oct1926 | o926 | - U HITVIT hedf Milestone -[Final [nspection
| PRJ-MIL-POTEIN-12 Payment Milestone - Post-test Install Cable SIV#2 - RIV#2 - SV#3 - RIV#3 - S/Vit4 (fixed) [site Constraint 1d Oct2026  Oct-20-26 _ herl Milestone - Post-fest Install
| PRJ-MIL-RGRD-11 Payment Milestone - Final Inspection for Racking & Grounding & Cable Splicing - S/V#11 1d Oct-20-26 Oct-20-26 ! et Milestone - [Final |nspectjon
| PRI-MIL-RGRD-18 Payment Milestone - Final Inspection for Racking & Grounding - SV#3 (Fixed) 1d Oct21-26  Oct-21-26 f heg{ Milestone -Final Jnspection
| PRI-MIL-RGRD-20 Payment Milestone - Final Inspection for Racking & Grounding - RIV#2 1d Oct-2126 | Oct-21-26 n ; e Mitestone - 'Fiﬁél' nspectio
| PRJ-MIL-RGRD-21 Payment Milestone - Final Inspection for Racking & Grounding - R/V#3 1d Oct-21-26 Oct-21-26 : hemfl Milestone -|Final Inspection
| PRJ-MIL-POTEIN-11 Payment Milestone - Post-test Install Cable S/V#1 - RIV#T - SAVH2 [site Constraint 1d Oct-2226 = Oct-2226 : he | Milestone 'P'ciéjest Install
| PRJ-MIL-ICSSV-06 Payment Milestone - Install Cable Splicing - S/V#13 1d Oct-24-26 Oct-24-26 : Milestone { Instajl Cable S
| PRJ-MIL-RGRD-19 Payment Milestone - Final Inspection for Racking & Grounding - RAV#1 1d Oct24-26  Oct-24-26 :l: Miestone | Final|Inspectio
| PR]-MIL-RGRD-10 Payment Milestone - Final Inspection for Racking & Grounding & Cable Splicing - S/V#13 1d Oct-2526 = Oct-25-26 . ; | |B » 'i\}lilééiéﬁé' ﬁﬁé Inspectio
| PRJ-MIL-POTEIN-10 Payment Milestone - Post-test Install Cable WTS to S/V#1 1d Oct-26-26 Oct-26-26 ; ; Ml et Milestone { Postitest Install
| PRJ-MIL-POTEIN-01 Payment Milestone - Post-est Install Cable S/\#14 - ETS 1d Oct2926 | Oct-29-26 Wl ndilt Milestone | Posttest Insta
| PRJ-MIL-ICS5V-02 Payment Milestone - Install Cable Splicing - S/\V#12 1d Oct:3026 = Oct-30-26 E : & méft Milestonel Insthil Cable g
| PRJ-MIL-ICSSV-03 Payment Milestone - Install Cable Splicing - S/V#9 1d Oct-30-26 QOct-30-26 i I t Milestone|- Instgll Cable
| PREMIL-SCS-01 Payment Milestone - Supply Cable Sample 1d Oct-3026  Oct-30-26 - 0l [ ﬁ&gﬁééﬁéﬁé B Esl{;i ply Cable
| PRJ-MIL-RGRD-04 Payment Milestone - Final Inspection for Racking & Grounding & Cable Splicing - S/V#12 1d Oct-31-26 Oct-31-26 : Ml - mght Milestone]- Findl Inspectig
| PRJ-MIL-RGRD-05 Payment Milestone - Final Inspection for Racking & Grounding & Cable Splicing - S/V#9 1d Oct31-26  Oct-31-26 Wl bt Milestone|- Fingl Inspettia
| PRJ-MIL-ICTSAE-01 Payment Milestone - Install Surge Amester - ETS 1d Nov-02-26 Nov-02-26 t Milestond - Install Surge A
| PRJ-MIL-ICSSV-08 Payment Milestone - Install Cable Splicing - S/V#8 1d Nov-10-26 Nov-10-26 ; ; ] | Gyrpent Milestong - Ingtall Cable
| PRJ-MIL-ICSSV-05 Payment Milestone - Install Cable Splicing - S/\V#4 1d Nov-11-26 = Nov-11-26 im ma N § hyrhEnt Milestore - Ingtall Cable
| PRJ-MIL-RGRD-07 Payment Milestone - Final Inspection for Racking & Grounding & Cable Splicing - S/V#4 1d Nov-11-26 Nov-11-26 | & : : Ml - hymint:Milestone - Fimal Inspect
| PRJ-MIL-RGRD-12 Payment Milestone - Final Inspection for Racking & Grounding & Cable Splicing - S/V#8 1d Nov-11-26 = Nov-11-26 Wl hyhent Milestorge - Fial Inspect
| PRJ-MIL-ICTSAW-01 Payment Milestone - Install Surge Amester - WTS 1d Nov-14-26 Nov-14-26 Ml Ay 'nt ]Vhlésior e- I tall Surgd
| PRJ-MIL-RGRD-08 Payment Milestone - Final Inspection for Racking & Grounding & Cable Termination - WTS 1d Nov-17-26 Nov-17-26 ! errlrl\flllésto 10-3.-Efnai Ins[:nec
| PRJ-MIL-ICSSV-04 Payment Milestone - Install Cable Splicing - S/V#7 1d Nov21-26 = Nov-21-26 | | ent Milestdne - Ihstall Cab
| PRJ-MIL-ICSSV-10 Payment Milestone - Install Cable Splicing - S/V#1 1d Nov2126 | Nov2126 | - o CUIINTING T N | abfnent Miestdne - Ihstall Cab
| PRJ-MIL-DAS-02 Payment Milestone - DAS Instrument Receiving Visual Inspection 1d Nov-21-26 Nov-21-26 | | afinent Milestgne - [PAS Instru
| PRJ-MIL-RGRD-06 Payment Milestone - Final Inspection for Racking & Grounding & Cable Splicing - S/V#7 1d Nov-2326 = Nov-23-26 1 1B >alfnent Milestdne - Final Inspe
| PRJ-MIL-RGRD-15 Payment Milestone - Final Inspection for Racking & Grounding & Cable Splicing - S/V#1 1d Nov-23-26 Nov-23-26 Ml ent Milestqne - Kinal Inspe
| PRJ-MIL-ICSSV-01 Payment Milestone - Install Cable Splicing - S/V#14 1d Dec0126 = Dec01-26 nn ! Al P Fﬁ%ﬁi Miles c}r}[{- Install Cal
| PRJ-MIL-RGRD-14 Payment Milestone - Final Inspection for Racking & Grounding & Cable Termination - ETS 1d Dec02-26 Dec-02-26 : Ml ent Milestone {Final Insp
. PREMIL-DAS-01 Payment Milestone - DAS Commissioning 1d Dec0826 = Dec-08-26 ymient Mileftone |- DAS Co
| PRJ-MIL-INCASP-01 Payment Milestone - Install Cable Splicing - S/V#2 (Site Constraint) 1d Dec-09-26 Dec-09-26 5 yrjﬁfr_\g\{]i'l? En?r_f;? . Insial! C
| PRJ-MIL-RGRD-03 Payment Milestone - Final Inspection for Racking & Grounding & Cable Splicing - S/V#14 1d Dec-10-26 Dec-10-26 yment:Milebtong|- Final Ins
| PRI-MIL-RGRD-09 Payment Milestone - Final Inspection for Racking & Grounding & Cable Splicing - S/V#2 ite Constrain) 1d Dec-1026 = Dec-10-26 Al yment Mieftone|- Final ins
. PRIMIL-ACWT-01 Payment Milestone - AC Withstand Test Phase A3 1d Dec1626 = Dec-16-26 : M HMifayment Mildstond - AC Wit
| PREMIL-ACWT-02 Payment Milestone - AC Withstand Test Phase B3 1d Dec-1726 | Dec-17-26 i|E Abayment Milgstong -AC Wit
| PRJ-MIL-ACWT-03 Payment Milestone - AC Withstand Test Phase C3 1d Dec-18-26 = Dec-18-26 5 Ml HPayment Milkstonk: - AC Wit
| PRJ-MIL-TRAINI-01 Payment Milestone - Training 1d Dec-19-26 Dec-19-26 Paymenit Milpstohf - Trairiing
| PRJ-MIL-MOB-01 Payment Milestone - Demobilization 1d Dec-29-26 Dec-29-26 M ‘a)-(r‘n.ém Milestdhe - De:mc
| PRJ-MIL-SARVI-02 Payment Milestone - Spare Surge Arresters Receiving Visual Inspection 1d Apr-20-27 Apr-20-27 E : " ' " ' ﬁ’ayment N
| Monthly Indirect Cost Payment Milestones 154d  Jul24-26A  Dec24-26 . I elc-24-26, Monithly Indirect
| February (2026) 1d Juk24-26 A Jul-24-26 A \ 4| IE I 1026) - o s

=== Remaining Level of Effot [———1 Remaining Work P— Summary Website Portfolio Sample
= Actual Level of Effort N Critical Remaining Work Page 2 of 12

I Actual Work

L 2 4 Milestone




Sample 500kV Underground Cable Project Schedule ) HSE SCHEDULING CONSULTANTS

Engineering, Procurement and Construction - Monthly Progress Schedule

Activity ID Activity Name Origirjal Start Finish ) 2026 2027 |
Dufation N[ D J|FMA|M|JJuIA|SOctND JIF[M[ATM] ]l
- - - onstruction Management Sta - February - ul-24-; ul-24-; : : : : : |Bonginistiim R bEment Staff 2 - Febru
PRJ-MIL-FEB26-01 C ion M Staff 200HRS - Feb 2026 1d Jul2426 A Jul-24-26 A : : m i" ll'i'i i Staff J00HRS - Feb
| March (2026) 1d Jul2426 A Jul2426A | - NN e A [ A‘||H||:Ii, ____'_
-MIL- - onstruction Management Stal - March - ul-24- ul-24- f : ontirigtiin B - Marcl
PRJ-MIL-MAR26-01 C ion M Staff 200HRS - March - 2026 1d Jul24-26 A | Jul-24-26 A =l m ;" I | OOHFSV March
- April (2026) 1d Jul2426 A Jul-24-26 A o v wl; ””; i ! _____ :
| PRJ-MIL-APR26-01 Construction Management Staff 200HRS - April - 2026 1d Jul-24-26 A | Jul-24-26 A Lo - [Hon} m H"l T OOHF S;Apni-
| May (2026) 1d Juk24-26 A Jul-24-26 A - v ml; ”H, | ! _____ -
| PRJ-MIL-MAY26-01 Construction Management Staff 200HRS - May - 2026 1d Juk24-26 A | Jul-24-26 A | F on} m H"l 2t J00HF s;Ma;y-
- June (2026) 1d Juk2426 A Jul-24-26 A s v ‘ul; n!|. ! : [l
| PRJ-MIL-JUN26-01 Construction Management Staff 200HRS - June - 2026 1d Jul24-26 A Jul-24-26 A - i [Hond \IH 1;‘ I OOHF S - June |
. July (2026) 1d Juk30-26 A Jul-30-26 A 5; ul-ppil 10 TE 64 SR -, b
| PRJ-MIL-JUL26-01 Construction Management Staff - July - 2026 1d JUF3026 A | Jul-30-26 A P *E Co -H :|‘|:i ik July| 2026 |
- = - nvironmental Compliance Personnel - July - ul-30-. ul-30- e EnvioRhE & i nnel } July - 204
PRJ-MIL-JUL26-02 Envi | Compliance P - July - 2026 1d Jul3026 A | Jul-3026 A ' > 1' h” | 1 July - 207
| PRJ-MIL-JUL26-03 Safety - July - 2026 1d Jul3026 A | Jul-30-26 A o = [f5arf I “i I : i
| August (2026) 1d Aug-30-26 A Aug-30-26 A R g Ny “!;!, I o PHopst (2026)) - : 3
| PRJ-MIL-AUG26-01 Construction Management Staff - August - 2026 1d Aug-30-26 A Aug-30-26 A : F -t | i 1afr-e.ugust:-2
| PRJ-MIL-AUG26-02 Environmental Compliance Personnel - August - 2026 1d Aug-30-26 A = Aug-30-26 A b "1r = H”“I il : ersomnel - Augy
| PRJ-MIL-AUG26-03 Safety - August - 2026 1d Aug30-26A  Aug-30-26 A N {nal S ‘:H'H i" N
| September (2026) 1d Sep29-26 A Sep-29-26 A ! Lo || ‘ HER0 F(2036);
| PRJ-MIL-SEP26-01 Construction Management Staff - September - 2026 1d Sep-29-26 A Sep-29-26 A ; E MoK | it nt Staff - Septe
| PRJ-MIL-SEP26-02 Environmental Compliance Personnel - September - 2026 1d Sep-29-26 A | Sep-29-26 A ; b i H ‘ H:;Hl i | ce Pgrsonnel -
| PRJ-MIL-SEP26-03 Safety - September - 2026 1d Sep-29-26A | Sep-29-26 A - Iy ||| ; II ‘ i jii pmber 20p6 |
~ October (2026) 1d Oct-3026  Oct-30-26 : (I ||| i Re. October202g) =+
| PRJ-MIL-OCT26-01 Construction Management Staff - October - 2026 1d Oct-30-26 Oct-30-26* f f M i|i|' :. ian Managemeht Staff:-
| PRJ-MIL-OCT26-02 Environmental Compliance Personnel - October - 2026 1d Oct-30-26 Oct-30-26* : A “H' [I ental Conpliange Personr
|| PRI-MIL-OCT26-03  safety - October - 2026 1d Oct-30-26 | Oct-30-26* 1M A | October-2p261| ¢
 November (2026) 1d Nov-2926  Nov-29-26 E E I |\| ‘ p9-26; Noyember (2026)
| PRJ-MIL-NOV26-01 Construction Management Staff - November - 2026 1d Nov-29-26 Nov-29-26* M l, I|| trucllon M Anag ment Sta
| PRJ-MIL-NOV26-02 Environmental Compliance Personnel - November - 2026 1d Nov-29-26 Nov-29-26* : : A - l: I|| i inonmental Jomplllahce Per
| PRJ-MIL-NOV26-03 Safety - November - 2026 1d Nov-29-26 = Nov-29-26* Ml | $4kly - Noverdper : p026
| December (2026) 1d Dec24-26  Dec24-26 M I | P45 ec-24-26, Pecember (202
| PRJ-MIL-DEC26-01 Construction Management Staff - December - 2026 1d Dec-24-26 Dec-24-26* i " IJ onslructlo h Marf agement
| PRJ-MIL-DEC26-02 Environmental Compliance Personnel - December - 2026 1d Dec-24-26 Dec-24-26* Co A - i || IJ Hnvironmerjtal G mpllance
| PRJ-MIL-DEC26-03 Safety - December - 2026 1d Dec24-26 = Dec-24-26* T ‘ ] H i ‘ | ‘ | 'l Saf'ety Defembpr - 2026
E; 2 q 2 . . 2 |
- : g pinlideg i
Pre4-:onstruct|on & Deliverables 235d Nov-21-25 A Oct-15-26 | : : : .l!ll."ll_”l-l‘l-ll‘ | ‘“‘ ||i|| l | PTE COT‘I51 UCTI(?I’ &;Dell:ver
Project Management Plan Nov-21-25A | Oct-15-26 C—— .|!||l||l| ” N1 “ ‘ i|i | £ iject Managefmnent Plan
| PRJ-PRE-PMAN-01 Project Plan Preparation/Submittal 30d Nov2125A Jun-1226 A [~ rOJe‘! Pl | li iili | nmal ' '

B = = roject Plan owner Review un-13- ep-30-; i i evielv
PRJ-PRE-PMAN-02 Project PI Revi 10d Jun-1326A  Sep-30-26 ittiigh R
PRJ-PRE-PMAN-03 Project Plan contacter Revised 10d Oct-01-26 Oct-14-26 il II | Hil contrecior R vise
PRJ-PRE-PMAN-04 Project Plan Acceptance 1d Oct-1526 = Oct-15-26 “" IH E {0 Acceptanpe (|
Risk Management Plan & Risk Register 135d Nov-21-25A | Sep-30-26 — " i “li‘ b | sk Managgment Plan & R
PRJ-PRE-RMRR-01 Risk Plan Preparation/Submittal 30d Nov-21-25A  Feb-18-26 A i S| i Hiffi ‘: i Co : :
PRJ-PRE-RMRR-02 Risk Plan owner Review 10d Feb-19-26 A = Apr-15-26 A T E B e | l !

PRJ-PRE-RMRR-03 Risk Plan convecter Revised 10d Apr-16-26A | May0526A | & L i" |h= .‘ : :
PRJ-PRE-RMRR-04 Risk Plan owner's Review and Acceptance 1d May-06-26 A Sep-30-26 Lo ”I ”! - " “)I i owner'sReview and [Acceptan
Construction Management Plan m Nov-21-25A | Aug-11-26 A mamn ” A v ‘ I ”i ‘li Ii ud:tionér\flar agein en:t Pla:n
FPRJ-PRE-CMP-Ol Construction Plan Preparation/Submittal 90d Nov-21-25A | Jun-12-26 A R c@ic 1 | :;‘ ’HI i S
| PRJ-PRE-CMP-02 Construction Plan 1st Review 10d Jun-13-26A | Jul-23-26 A g oE g ‘ I on | ” || : il i
| PRJ-PRE-CMP-03 Construction Plan 1st Revised 10d Juk2326 A | Jul-29-26 A oo P Con ! !III ’ | l 1
| PRJ-PRE-CMP-04 Construction Plan 2nd Review 10d Juk30-26A | Aug04-26A | o o o cordf I}I I|| ; il s @
| PRJ-PRE-CMP-05 Construction Plan 2nd Revised 5d Aug-05-26 A Aug-08-26 A Lo ' . Canil Ii"li o
| PRJ-PRE-CMP-06 Construction Plan Acceptance 1d Aug-1026 A Aug-11-26 A G TR HE i
L1 . Cl 7 T 1 11 INENINIEN NS NN P EW |

=== Remaining Level of Effot [———1 Remaining Work P— Summary
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Sample 500kV Underground Cable Project Schedule ) HSE SCHEDULING CONSULTANTS

Engineering, Procurement and Construction - Monthly Progress Schedule

Activity ID ['Activity Name [ Ordginal |  Stat [~ Finish ) 2026 2027 |
| Dufation | J|F|IVI (A[M[JJui Alslodt| N]D] J[F[M[A[M[J [
~ Material Management Plan Yard Plan TN | Ve—— fh6: jaggmgntflan Yarq 7I?Irarr} B
| PRJ-PRE-MMYP-01 Develop/Submit Yard Plan 90d Nov-21-25A  Apr-24-26 A
| PRJ-PRE-MMYP-02 Yard Plan 1st Review 10d Apr-25-26 A Jun-02-26 A
| PRJ-PRE-MMYP-03 Yard Plan 1st Revised 10d Jun-03-26 A Jun-04-26 A
| PRJ-PRE-MMYP-04 Yard Plan 2nd Review 10d Jun-05-26 A Jun-22-26 A
| PRJ-PRE-MMYP-05 Yard Plan 2nd Revised 10d Jun-23-26 A Jun-24-26 A
| PRJ-PRE-MMYP-06 Yard Plan Acceptance 5d Jun-25-26 A Jul-06-26 A b N
Environmental Compliance Plan | 90d | Nov-21-25A | Sep-02-26A | H{\ironmenta| Compliance! P
| PRJ-PRE-ENV-01 Environmental Plan Preparation/Submittal 90d Nov21-25A  Jul-17-26 A Hparation/sybmitthl ©
| PRJ-PRE-ENV-02 Environmental Plan 1st Review 5d Jul-20-26 A Aug-07-26 A | PR st Review| '
| PRJ-PRE-ENV-06 Environmental Plan Acceptance 1d Aug-10-26 A Sep-02-26 A : Bl L nAcceptance
Contractor Orientation & Safety Plan 61d 153 ST Y
PRJ-PRE-COS-01 Safety Plan Preparation/Submittal 40d Nov-21-25A Feb-12-26 A P
| PRJ-PRE-COS-02 Safety Plan owner Review 10d Jan-16-26 A = Feb-25-26 A
| PRJ-PRE-C0OS-03 Safety Plan contractor Revised 10d Jan-30-26 A Mar-02-26 A
| PRJ-PRE-COS-04 Safety Plan Acceptance 1d Mar-02-26 A = Mar-02-26 A N i 1|2 : :
Confirm Cable Cut Length 71d | Nov-21-25A | Mar27-26 A |IK sammm oy Wir27-26. Cofffirn|C BT | RAdh| A
| PRJ-PRE-CUT-02 cantractor Review and Proposed Cut Length 50d Nov-21-25A | Mar-20-26 A I 1] e\iHw arlll|Pi Iu:
| PRJ-PRE-CUT-03 owner cable cut length acceptance 10d Feb-16-26A  Mar2726A | ©  lo-mm
| PRJ-PRE-CUT-01 owner provides cable cut length 0d Mar-16-26 A Mar-16-26 A Lo i o
System Engineering Submittals | 176d | Nov-21-25A | Ju-1026A | cmuvemmmspmninm | nummmem) A, NILCA: S hbincering Submitthls
Electrical Design 68d Nov-21-26 A Jul-10-26 A — B5ign
| PRJ-PRE-ELDE-01 Electrical Design Preparation/Submittal 60d Nov-21-25A = Feb-10-26 A - ill De5|g |I :
| PRJ-PRE-ELDE-02 Electrical Design owner Review 10d Feb-13-26 A = Jul-07-26 A Lo 0 feview
| PRJ-PRE-ELDE-02.1 Electrical Design contractor 1st Revision 5d JuH08-26 A Jul-10-26 A contractor {st Revisioh
| PRI-PRE-ELDE-03 Electrical Design Acceptance by owner 1d JUF1026A | Jul-10-26A Lhée byowner (| 1
| 500kV Power Cable 71d Nov-21-25A Mar-19-26 A I
| PRJ-PRE-PCBL-01 Base Cable Design Preparation/Submittal 60d Nov-21-25A  Feb-10-26 A
| PRJ-PRE-PCBL-02 Base Cable Design owner Review 10d Feb-13-26 A Mar-13-26 A
| PRJ-PRE-PCBL-03 Base Cable Design Acceptance byowner 1d Mar-19-26 A = Mar-19-26 A i
| 500kV Cable Splice 71d Nov-21-25A Feb-28-26 A | VwmimmmNNY |Fqp-18-26 A, JNOKVI(ICabl kAW AN | | | =
| PRJ-PRE-SPLC-01 Splice Design Preparation/Submittal 60d Nov-21-25A  Feb-10-26 A
| PRJ-PRE-SPLC-02 Splice Design owner Review 10d Feb-13-26 A Feb-28-26 A
| PRJ-PRE-SPLC-03 Splice Design Acceptance by owner 1d Feb-28-26 A = Feb-28-26 A A wner, Co
| 500KV Outdoor Termination Design 71d Nov-21-25A Mar-1926 A | eem—m—m—m 1926 § || 500 | I h|Design :
| PRJ-PRE-OTRM-01 Outdoor Temination Design Preparation/Submittal 60d Nov-21-25A  Feb-10-26 A ] [ Tenmn bn Df |gn bmittal
| PRI-PRE-OTRM-02 Outdoor Temination Design Owner Review 10d Feb-13-26A  Mar1326A | @ ‘- | natr !0 "
| PRJ-PRE-OTRM-03 Outdoor Temination Design Acceptance by owner 1d Mar-19-26 A Mar-19-26 A o ’. tdoor Te) l natf D Jy Owner
| Other Accessories Design 137d Nov-21-25A May-06-26A | e e Mayitle-26(h O@l. dq Pesian: IRm
| Racking & Grounding Design (for Splice Vault, Fixed Vaults, Restraint Vaults, Transition Stations) 71d Nov-21-26 A  Feb-28-26 A o — 18 26A “ Ckl: . R ol (for Spltce aut, Fixed Vaul
| PRJ-PRE-RGRD-01 Racking & Grounding Design Preparation / Sumittal 60d Nov-21-25A  Feb-10-26 A & Grau tng 1 srg mtlal N IR
|| PRJ-PRE-RGRD-02 Racking & Grounding Design owner Review 10d Feb-13-26A  Feb-2826A | | ‘s |Ribklio & Gn ndin DesiMEIERIREREN | | ': """"""""""
| PRJ-PRE-RGRD-03 Racking & Grounding Design Acceptance by owner 1d Feb-28-26 A Feb-28-26 A o 3k : ndlr:l Deg H by owner:
~ Spring Clamps Design 71d Nov-21-25A Apr-20-26A | e - Apr:2ffiie A, prin |
| PRJ-PRE-SCD-01 Spring Clamp Design Preparation/Submittal 60d Nov-21-25A  Feb-10-26 A — i L‘ ‘: » DRign ;l :
| PRJ-PRE-SCD-02 Spring Clamp Design owner Review 10d Feb-13-26 A | Apr-15-26 A : Owner
| PR]-PRE-SCD-03 Spring Clamp Design Acceptance by owner 1d Apr2026A  Apr2026A | || el Sprnp[fiamgfin yowner: || 0
| Joint Clamp Design 71d Nov-21-256 A  Apr-20-26 A :
| PRJ-PRE-JCD-01 Splice Clamp Design Preparation/Submittal 60d Nov-21-25A  Feb-10-26 A
| PRJ-PRE-JCD-02 Splice Clamp Design owner Review 10d Feb-13-26 A | Apr-15-26 A ] Spll Owner Y P
| PRJ-PRE-CD-03 SpliceClamp Design Acceptance by Owner 1d APr2026A | Apr2026 A I Soiichdtibmolbesi E i ke T NN AR
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Sample 500kV Underground Cable Project Schedule ) HSE SCHEDULING CONSULTANTS

Engineering, Procurement and Construction - Monthly Progress Schedule

Activity ID Activity Name Orig irjal Start Finish ) 2026 2027 |
Dufgtion N[D[JJF[m[Aa]mM]sJuu] Al sJoct] N[D] JTF[M[A]M] y]H
Racheting Device Design 71d Nov21-25A Feb2826A | ey 8-26 Al [ffache o: ir b 1
PRJ-PRE-RDD-01 Ratchet Clamp Design Preparation/Submittal 60d Nov-21-25A  Feb-10-26 A 2} Clamip IfesigriiHre i
PRJ-PRE-RDD-02 Ratchet Clamp Design owner Review 10d Feb-13-26 A = Feb-28-26 A etCla 3dim owner
PRJ-PRE-RDD-03 Ratchet Clamp Design Acceptance by owner 1d Feb-28-26 A Feb-28-26 A Eoa o ¢t Cla i Ac owner
Link-Box Design 71d Nov-21-25A Mar21-26 A | e - ______ 5_2_1_-_2;_ ot T
PRJ-PRE-LBOX-01 Link-Box Design Preparation/Submittal 60d Nov-21-25A  Feb-10-26 A ] Link-ftqx Desig htion
PRJ-PRE-LBOX-02 Link-Box Design owner Review 10d Feb-13-26 A = Mar-14-26 A . rk-Box OdRign owner R
PRJ-PRE-LBOX-03 Link-Box Design Acceptance by owner 1d Mar2126A  Mar2126A | @ | k-Box cer] owner ||| 1
Lightning Arrester Design 137d Nov-21-25A May-0626A | emm—m—m—m ¥ M3 L) d{bésion
PRJ-PRE-LAD-01 Lightning Amester Preparation/Submittal 60d Nov-21-25A  Mar04-26 A Hiring An AMepargti Lo .
PRJ-PRE-LAD-02.1 Lightning Arrester Revised and New Proposal 22d Mar0526 A Mar-27-26 A P Ulghtnind Mrestdli Revis Abposal |
PRJ-PRE-LAD-02 Lightning Arresterowner Review 10d Mar28-26A  May-06-26A | @ | B Lighiing Aftesterowner -
PRJ-PRE-LAD-03 Lightning Amrester Acceptance byowner 1d May-06-26 A May-06-26 A :'I Lig bst owner o
Bonding & Ground Continuity Cables Design 109d  Nov-2125A Apr0626A | e o068 din Tln uity Cablel Degign
PRJ-PRE-BGCCD-01 Bonding & Grounding Cable Preparation/Submittal 60d Nov-21-25A Feb-27-26 A ] ding & G Ca HLibmittal :
PR}-PRE-BGCCD-02  Bonding & Grounding Cable owner Review 10d Feb-13-26A  Apr0626A | | e Eonding din M owner Riew | i
PRJ-PRE-BGCCD-03 | Bonding & Grounding Cable owner Accaptance by owner 1d Apr06-26A  Apr0626A | | | | Eondin di ownerAbktance byowne|
DAS Monitoring System Upgrade Design 123d  Nov21-25A May-1226A | Weemm——m— =y 1| % ik H/dtem Upgride Disign
PRJ-PRE-DAS-01 DAS Monitoring System Design Preparation/Submittal 60d Nov-21-25A | Feb-12-26 A i DY nitorin De Lihmittal B
PRJ-PRE-DAS-02 DAS Monitoring System Design owner Review 10d Feb-13-26A | May-11-26A | @ @ L N DAY ring owner Revied ¢ |
PRJ-PRE-DAS-03 DAS Monitoring System Design Acceptance by owner 3d May-12-26 A May-12-26 A T [ |l~{ DA{ firing II c(lneptanée by Owner
oA 910 | Nov2125A | Aug1026A (R oupun el ] B EE
QC Plan for Consturction 91d Nov-21-25A  Aug-10-26 A —— — - Aub an:for Congturcipn
QC Plan for Shipping & Handling 90d Nov-21-25A  Aug-10-26 A — — | Aub dn:for Shipping z{ Handltng
PRJ-PRE-SHIP-01 QA/QC Plan for Field Work (Shipping & Handling) Preparation/Submittal 90d Nov21-25A  Jun-12-26 A —_ | P i IShippirig & Handfing) Prepc
PRJ-PRE-SHIP-02 QA/QC Plan for Field Work (Shipping & Handling) 1stowner Review 4d un1326A  Ju-2226A | I e [laval 4 Work (shipplng & Handllng)
PRJ-PRE-SHIP-06 QA/QC Plan for Field Work (Shipping & Handling) Acceptance by owner 5d Juk2326A | Aug1026A | 1 - | o) FHd Work (Shipping| & Handlin
QC Plan for Racking & Grounding Installation 91d Nov-21-25A  Aug-10-26 A —— p— ¥ Aup an for Rac@hng &|Grounding
PRJ-PRE-RGRD-04 QA/QC Plan for Field Work (Racking & Grounding Installation) Preparation/Submittal 90d Nov-21-25A  Jun-12-26 A E— ] it Plam [ {Racking &: srounfling Install
PRJ-PRE-RGRD-05 QA/QC Plan for Field Work (Racking & Grounding Installation) 1st owner Review & Approval 4d Jun-13-26 A Jul-22-26 A L Co L Teaa q ork {Racla g & :round:ng
PRJ-PRE-RGRD-09 QA/QC Plan for Field Work (Racking & Grounding Installation) Acceptance by owner 5d Juk2326A  Aug10-26A | TN ] e "Hd Work (Riafking & Groundy
QC Plan for Cable Installation 90d Nov-21-25A  Aug-10-26 A — — " Aug Fdn'for Cabif Insthilation
PRJ-PRE-CINS-01 QA/QC Plan for Field Work (Cable Installation) Preparation/Submittal 90d Nov-21-25 A Jun-12-26 A I ] it (Plai [ jGable Instia Iatidn Prepa:rat
PRJ-PRE-CINS-02 QA/QC Plan for Field Work (Cable Installation) 1st owner Review 4d Jun-13-26 A | Jul-22-26 A T PN A d oﬁ( (Cab{a Inst Iat|0n) 451
PRJ-PRE-CINS-03 QA/QC Plan for Field Work (Cable Installation) 1st certractor Revised 5d JUI2326A | Jul-24-26 A g B & . | linaray dIYork (Cabid Instaliation) 15§
PRJ-PRE-CINS-06 QA/QC Plan for Field Work (Cable Installation) 2nd owner Review and Acceptance byowner 5d Ju2z26a | aug1026a | o LT C (| o ik Wbﬁk'(éé:.ié Inktallation) |
QC Plan for Splicing & Termination 90d Nov-21-25A  Aug-10-26 A — : ol AdL Han:for Splichg & flerminatio
PRJ-PRE-SPTR-01 QA/QC Plan for Field Work (Splicing & Termination) Preparation/Submittal 90d Nov-21-25A  Jun-12-26 A Plam H Cpt'icing & "Ii=m1ih tian) Preg
PRJ-PRE-SPTR-02 QA/QC Plan for Field Work (Splicing & Termination) 1st owner Review 4d Jun-1326A  Jul-22-26 A M; d otk (Splicing & pmination)
PRJ-PRE-SPTR-06 QA/QC Plan for Field Work (Splicing & Termination) Acceptance by owner 5d Jul23-26 A Aug-10-26 A q i d Work (Sp cing & Terminat
QC Plan for DAS System Upgrade 90d Nov-2125A Aug-1026A | e o - . 'ﬁﬂhj 3] Hdn for DAS|Systdm Upgrad
PRJ-PRE-DAS-04 QA/QC Plan for Field Work (DAS System Upgrade) Preparation/Submittal 90d Nov-21-25A  Jun-12-26 A EN M EAS Sys1ér1 Upgrade) Pre
PRJ-PRE-DAS-05 QA/QC Plan for Field Work (DAS System Upgrade) 1st owner Review 4d Jun-13-26 A Jul-22-26 A e d ork (DAS :ystcfr: n Upgrfade
PRJ-PRE-DAS-09 QA/QC Plan for Field Work (DAS System Upgrade) Acceptance by owner 5d Jul-23-26 A Aug-10-26 A QN 1: 5 Work (DAS Sffcterh Ubgr’
QC Plan for Commissioning Test 90d Nov-21-25A  Aug-10-26 A A48 Hlan for Com Missigning Test
PRJ-PRE-COMM-01 QA/QC Plan for Field Work (Commissioning Test) Preparation/Submittal 90d Nov-21-25A  Jun-12-26 A Plam Ml ommtssubmmg T=st) Prepa
PRJ-PRE-COMM-02 QA/QC Plan for Field Work (Commissioning Test) 1st owner Review 4d Jun-13-26 A Jul-22-26 A ye q osk (Commlsswp hing 'Feslt)
PRJ-PRE-COMM-03 QA/QC Plan for Field Work (Commissioning Test) 1st centractor Revised 5d Jul23-26 A Jul-24-26 A A d olk (Commlssib ning Test)
PRJ-PRE-COMM-06 QA/QC Plan for Field Work (Commissioning Test) 2nd owner Review and Approval 5d Jul-23-26 A Aug-10-26 A Qn Hld Work (Cb 'nmiis iohing ;Tes
Permits 39d £ 1 . . ts i :
| Transportation Permits (Cal-Trans) 39d Ju1726A  Aug31-26A | 0 L TV T T y-_p— ... mrrnl;;ic');{éﬁc;h Perm.t's' ('c':é'l-'T'r;
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Sample 500kV Underground Cable Project Schedule ) HSE SCHEDULING CONSULTANTS

Engineering, Procurement and Construction - Monthly Progress Schedule

Activity ID Activity Name Origirjal Start Finish ) 2026 2027 |
Dufation N[ D J|F|IVI A|M|J|JuI|A Slog{ NI D] J FIm[Aa[m[ [
| PRJ-PRE-TPCT-01 Transpottation Pemmits Preparation 5d JUH726 A Aug-25-26 A £ 3 " e ts Prepgation| &
| PRJ-PRE-TPCT-02 Transporttation Permits Reviewand Approval 5d Aug-26-26 A | Aug-31-26 A o b | : _ nis Revi¢wanf Abprciva
Procurement Engineering 1754 | Nov-21-25A | Jul07-26A Il||IIl|I 72610 dlddtEngineeridg
FAT Plan and Procedure for Facbry Production 175d Nov-21-25A  Jul-07-26 A I'|I|_ I il e : ¢ _f_o_r Factory Pro
FAT Plan and Procedure for_500kV Power Cable 118d Nov-21-25A  Jun-09-26 A e i : edure for 500KV Power
PRJ-PRE-PCBL-04 FAT Plan for Power Cable -centractor Preperation / Submittion 60d Nov-21-25 A Feb-10-26 A ] ' el - ; / Submitfiqn |
PRJ-PRE-PCBL-05 FAT Plan for Power Cable -owner Review / Approval 10d Feb-11-26 A = Jun-09-26 A o TPlln 1 M [H D | CIEE Review]/ Apgroval
FAT Plan and Procedure for_Cable Splice 156d Nov-21-25A  Jun-09-26 A S— f ey E Wl oedure I'.or ~_Calle Splice
PRJ-PRE-SPLC-04 FAT Plan for Cable Splice - Contractor Preperation / Submittion 60d Nov-21-25A  Feb-10-26 A . Sl e hlib Submﬂtlc o
PRJ-PRE-SPLC-05 FAT Plan for Cable Splice -owner Review / Approval 10d Feb-11-26 A = Jun-09-26 A b Owner Rewew Approval
PRJ-PRE-SPLC-04.1 FAT Plan for Cable Splice -owner review 5d Feb-11-26 A = Jun-04-26 A owner review :
PRJ-PRE-SPLC-04.2 FAT Plan for Cable Splice -Contracter revised 5d Jun-05-26 A Jun-08-26 A ontractor rewsad
FAT Plan and Procedure for_Outdoor Termination 146d Nov-21-25A  Jun-09-26 A — ' it ' :)qedure ﬁor_OfJ door Term|
PRJ-PRE-OTRM-04 FAT Plan for Outdoor Termination - centractar Preperation / Submiton 60d Nov-21-25A  Feb-10-26 A ) fdr C Hhhi dlperation / 'Sme'lan :
PRJ-PRE-OTRM-05 FAT Plan for Outdoor Termination - owner Review / Approval 10d Feb-11-26 A = Jun-09-26 A e 1 afion -owner Revlew / Appr‘o
PRJ-PRE-OTRM-04.1 FAT Plan for Outdoor Termination - Owner review 5d Feb-11-26 A =~ Jun-04-26 A on - Owner feviei
PRJ-PRE-OTRM-04.2 FAT Plan for Outdoor Termination -centrecter Revised 5d Jun-05-26 A Jun-08-26 A : afion -contrectar Rénfised
FAT Plan and Procedure for_Cable and Joint Rackings (Ratchet Device, Spings Clamps, Joint Clamps) 118d Nov-21-26 A Jun-30-26 A I Prooédu?e for:f ,able and
PRJ-PRE-FAPRCA-01 FAT Plan for Cable and Splice Clamps - contractor Preperation / Submittion 60d Nov-21-25A  Feb-10-26 A I ontractor F?reperat« n/$g meﬂtlon
PRJ-PRE-FAPRCA-02 FAT Plan for Cable and Splice Clamps -owner Review / Approval 10d Feb-11-26 A Jun-30-26 A g -IIIIIII'! plice Cl:am'bs -Owner Review
FAT Plan and Procedure for_Bonding & Grounding Confinuity Cables 118d Nov-21-25A  Jun-30-26 A , T I Procedufd for: Bonding &
PRJ-PRE-FPBGCC-01 FAT Plan for Bonding & Grounding Continuity -contracter Preperation / Submittion 60d Nov-21-25A  Feb-25-26 A !H |I| -contractor BPrepefation / Sul
PRJ-PRE-FPBGCC-02 FAT Plan for Bonding & Grounding Continuity -owner Review / Approval 10d Feb-11-26 A =~ Jun-30-26 A -IIIIII--I | i s@ntinigty - Owner
FAT Pan and Pracecure for_Link-Bax 1754 Nov21Z5A  WiOT26A ettty i 125 q Proceduin for. | nkBok
PRJ-PRE-LBOX-04 FAT Plan for Link Box - centracter Preperation / Submittion 60d Nov-21-25A  Feb-10-26 A i’ E ifdr Linkiop + bt mittion : |
PRJ-PRE-LBOX-05 FAT Plan for Link Box - 1st owner Review 10d Feb-11-26 A Jun-30-26 A : : » i Owner Re\m W
PRJ-PRE-LBOX-6 FAT Plan for Link Box - 1st contractor Reivision 5d Ju01-26 A Jul-07-26 A I Contractor R pivision ©
PRJ-PRE-LBOX-7 FAT Plan for Link Box - owner Review and Approval 5d JUHO7-26 A | Jul-07-26 A £ g 2 A owner Re;vieu'v and: Approval
Field Test QAQC Plan | 90d | Nov-21-25A | Aug-11-26 A §IN semmmumen: iy AU lest QAQG Plan | | 1 |
PRJ-PRE-FTQP-01 Field Test QA/QC Preparation/Submittal 90d Nov-21-25A | Jun-12-26 A "=l ' : it Aot Submitz 2
PRJ-PRE-FTQP-02 Field Test QW QC 1stowner Review 10d Jun-13-26 A Jul-22-26 A
PRJ-PRE-FTQP-03 Field Test QA/QC 1 stfsier| Revised 10d Jul2326A | Jul-24-26A .
PRJ-PRE-FTQP-04 Field Test QA/QC 2nd owner Review 5d Julk27-26 A | Aug03-26A = -
PRJ-PRE-FTQP-05 Field Test QA/QC 2ndeon=cr Revised 5d Aug-04-26 A = Aug-08-26 A R
PRJ-PRE-FTQP-06 Field Test QA/QC 3rd owner Review and Approval Aug-10-26 A = Aug-11-26 A Co s\iew ghd Approv
Procurement 258d Feb -28-26 A Apr-16-27 | mm 1 Apr-1 6-2:7,
Material Manufacturing 233d | Feb-28-26A | Mar-13-27 | mE Nar-1B-27, Matd
Manufacturing of 500kV Power Cables ~ 11od Apr—27 26 A  Jun-30-26 A -l|l of 500k.\/ Powgr Cables
| PRJ-PRC-PCBL-04 Manufacturing of Power Cable 110d Apr27-26 A | Jun-30-26 A h‘le H B
| Manufacturing of 500kV Cable Splices 115d Apr-20-26 A Jun-05-26A = it ik ble Splices
| PRJ-PRC-SPLC-04 Manufacturing of Cable Splices 115d Apr-20-26 A Jun05-26A = . ||l|ll: i : bbide Cor N I
| Manufacturing of 500kV Outdoor Terminations 115d Apr-01-26 A Jun-16-26 A Lo (I ; s bf: SOGkV:C utdogr Termina
| PRJ-PRC-OTRM-03 Manufacturing of Outdoor Termination 115d Apr-01-26 A Jun-16-26 A . Ill-h WiFdchu ink _ [ I
| Manufacturing of Other Access cries 233d Apr-20-26A  Mar1327 = . | e —— _ m—y : \ar-1-27, Man|
| PRJ-PRC-MOA-05 Manufacturing of Link-Box 115d Apr-20-26 A Jun-20-26 A b .
| PRJ-PRC-MOA-06 Manufacturing of Bonding & Grounding Cable 29d Apr-24-26 A Jun-01-26 A 5 m:mdi:ng :[:ablef
| PRJ-PRC-MOA-02 Manufacturing of Spring Clamps 115d Apr27-26 A Jun-10-26 A Mps & :
| PRJ-PRC-MOA-03 Manufacturing of Splice Clamps 115d Apr27-26 A Jul-10-26 A = ( Iémps :
| PRJ-PRC-MOA-04 Manufacturing of Ratchet Devices 115d Apr-27-26 A Jul-10-26 A 3 Dewces'
| PRJ-PRC-MOA-01 Manufacturing of Racking Materials 55d May-07-26 A Jun-30-26 A | \flatenals- S B
| PRJ-PRC-MOA-07.1 Manufacturing of Surge Aresters - Higher Rating (instock) 1d May-07-26 A = May-07-26 A : Higher R;allng {ihstock):
=== Remaining Level of Effot [———1 Remaining Work P— Summary Website Portfolio Sample
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Sample 500kV Underground Cable Project Schedule

Engineering, Procurement and Construction - Monthly Progress Schedule

HSE SCHEDULING CONSULTANTS

Activity ID Activity Name Origirjal Start Finish 2026 2027 |
Dufation IN[DJ U[F[M[A]M] o] ATsJoct] N[ D] JTF[M[ATM] ]
PRJ-PRC-MOA-07 Manufacturing of Spare Surge Amesters - Higher Rating 308d May-11-26 A Mar-13-27 : : : ; J‘Iany acturing o
Manufacturing of DAS Monitoring System (FO Cables, Coaxial Cables, HFCT & LFCT Sensors) 35d Feb-28-26 A Oct-25-26 —— ' . Mamufag{uringjof DAS M
PRJ-PRC-DAS-01 Preperation for Manufacturing 6d Feb-28-26 A = Mar-09-26 A Preperatio a N o
PRJ-PRC-DAS-02 Manufacturing DAS Monitoring System 35d Mar1026A | Oct-2526 N N A ltliing DAS Moriiboring Syst
Factory Audit Test for Factory Production 71d H Factory Addit Tedt for Factd
FAT_500kV Power Cables 9d Jun-02-26A  Jul-1626A D/ [Powér Cables ! -
PRJ-PRC-PCBL-05 Notification of FAT for Power Cable 1d Jun-0226A | Jul-02-26 A Nfifichf hr cdple |
PRJ-PRC-PCBL-06 FAT for Power Cable (require Owner witness) 3d Ju14-26 A | Jul-16-26 A ; - quire Dwner hitnegs) |
FAT._500kV Cable Splices 11d Jun0226A  Ju-626A | - . & | b /|Cabls Spikes |
PRJ-PRC-SPLC-05 Notification of FAT for Cable Splices 8d Jun-02-26 A | Jun-02-26 A L | Mbtficaftion Hbplices|’ | | ¢
PRJ-PRC-SPLC-06 FAT for Splices (require Owner witness) 3d JuH1426A | Jul-16-26 A d Howner fitngss) || |
FAT_500kV Outdoor Terminations 11d Jun-0226 A Jul-16-26 A ; 18 Outdoor Trmindtons
PRJ-PRC-OTRM-04 Notification of FAT for Outdoor Termination 8d Jun02-26A | Jun-02-26 A - et | fbtificalting rfemfnation | |
PRJ-PRC-OTRM-05 FAT for Outdoor Terminations (require owner witness) 3d Jul-14-26 A Jul-16-26 A 3 igns i'eq'u re Owner witne:
FAT_Other Accessories 8d JUF1426A  Jul-16-26 A 1 Accessoried | |
PRJ-PRC-FOA-01 FAT for Link-Box+SVLs 3d Juk14-26 A | Jul-16-26 A H|: |
PRJ-PRC-FOA-02 FAT for Spring Clamp 3d JuH14-26 A Jul-16-26 A : :
PRJ-PRC-FOA-03 FAT for Ratchet Clamp 3d Ju-1426 A | Jul-16-26 A : s W
PRJ-PRC-FOA-05 FAT for Splice Clamp ad JUF1426 A | Ju-16-26 A dlN T
PRJ-PRC-FOA-06 FAT for Bonding & Grounding Cable 3d Jul-14-26 A Jul-16-26 A L rding Catél 3
Type Test 40d Ju14-26 A Oct-12-26 ybe fest:
PRJ-PRC-TYTE-01 Cable System Type Test 40d Jul-14-26 A Oct-12-26 am Type st | ¢
Shipping & Delivery of the Materials | 1960 | Jul0126A | Ap-16-27 [ERENRURRIN RUNSNAN o 1 maiE |11/ UEIIEE Py /011627,
Shipping & Delivery of 500kV Power Cables 53d JUH726A  Sep3026 , ippifg & Pelivety of 500K
PRJ-PRC-PCBL-01 Preperation for Shipping & Delivery from overseas (Power Cable) 7d Ju-17-26 A Jul-25-26 A ‘Rren [ & Oelively frarh overseas (B
PRJ-PRC-PCBL-02 Ocean Shipping of Power Cable to Regional Port (Power Cable) - 1st Batch (9 reels, 13,718 ft) 21d Ju-2626A | Aug21-26A | e } owd Calble t6 | ong Bea
PRJ-PRC-PCBL-02.1 Ocean Shipping of Power Cable to Regional Port (Power Cable) - 2nd Batch (Remainings) 13d Aug-14-26 A | Aug-28-26A ' Po rc§a ble t¢ Long Be
PRJ-PRC-PCBL-03 Land Transport from Regional Port  to Laydown Yard (Power Cable) - 1st Batch (9 reels, 13,718 ft) 5d Aug-27-26 A Aug-28-26 A it ERegionaI Plort toi Lg
PRJ-PRC-PCBL-03.1 Land Transport from Regional Port  to Laydown Yard (Power Cable) - 2nd Batch (Remainigs) 23d Aug-31-26A  Sep-30-26 | '] rtfrotu Rééiohél Port
Shipping & Delivery of 500kV Cable Splices 31d JuH726A  Aug-28-26A : i ing & Delvery pf 500KV ¢
PRJ-PRC-SPLC-01 Preperation for Shipping & Delivery from overseas (Splice) 5d Jul-17-26 A Jul-25-26 A ; b i & O c'..": Y fro:r1 Overseas (§
PRJ-PRC-SPLC-02 Ocean Shipping of Power Cable to Regional Port (Splice) 21d Jul-26-26 A Aug-21-26 A r . [ owgr Calble to Long Bea
PRJ-PRC-SPLC-03 Land Transport from Regional Port  to Laydown Yard (Splice) 5d Aug24-26 A | Aug-28-26A : Il t fRegio'nal Port tols
Shipping & Delivery of 500kV Outdoor Terminations 31d JuH17-26A | Aug2826A @ : . i | o1 st £ oping K Defvery bt 500k ¢
PRJ-PRC-OTRM-01 Preperation for Shipping & Delivery from overseas (Termination) 5d Juk17-26 A Jul-2526A E . i &0 é!ivfe y frarh overseas (T]
PRJ-PRC-OTRM-02 Ocean Shipping of Power Cable to Regional Port (Termination) 22d Juk2626A | Aug21-26A | e owgr Cable to | ong Bea
PRJ-PRC-OTRM-06 Land Transport from Regional Port  to Laydown Yard (Qutdoor terminations) 5d Aug-24-26 A Aug-28-26 A Lo P ' : ERegio'naI éoﬁ toi Lg
Shipping & Delivery of 500KV Surge Arestors 250 WH7T2A Awgt2eA || : j _9_&_E?%'h_i_ﬁ_rv9'f 500KV Suf
PRJ-PRC-SDSA-01 Preperation for Shipping & Delivery (Arrester) 10d JuH17-26 A | Aug03-26A : ibing &C eIi:Lr bry (Afrester):
PRJ-PRC-SDSA-03 Land Transport from Regional Port  to Laydown Yard (Amester) 5d Aug-04-26 A | Aug-11-26 A ’|| Régibnal Port ito Léyc
Shipping & Delivery of 500kV Surge Arrestors (Spare) 25d Mar-14-27  Apr1627 ; : L IK: Apr16-27,
PRJ-PRC-SDSA-S-01 Preperation for Shipping & Delivery (Spare Amrester) 5d Mar-14-27 Mar-18-27 . CoH ration f:or
PRJ-PRC-SDSA-S-02 Ocean Shipping of Power Cable toRegional Port (Spare Amester) 22d Mar-19-27 Apr-09-27 : : E : . " Dgean Shipf
PRJ-PRC-SDSA-5-03 Land Transport from Regional Port  toowner Storage Facility (Spare Amrester) 5d Apr-12-27 Apr-16-27 ------------------------------ ) i - ) 1'-'j_‘[and Trans
Shipping & Delivery of Cable Clamps (Spring Clamps, Racheting Devie, Joint Clamp, etc) 24d JuH726A  Aug-26-26A | A bhlobing & Defvery ¢f Cable G
PRJ-PRC-SHDECA-01 Preperation for Shipping & Delivery from overseas (Clamp) 6d Jul-17-26 A Jul-25-26 A ; et i b & Delivefy frorp overseas (G
PRJ-PRC-SHDECA-02  Ocean Shipping of Cable Clamp to Regional Port (Clamp) 22d Juk26-26 A | Aug2126A & & ]| ' [Ec'able: Clajnp to|Long Bes
PRJ-PRC-SHDECA-03  Land Transport from Regional Port  to Laydown Yard (Clamp) 5d Aug2426A | Aug2626A | | | 2 i i |2 fbinRegional Port  toL4
Shipping & Delivery of Racking & Grounding Materials 21d JUHO126A  Julk2026A - . . | 1] ¥ d [k Delivery of Racking & Gro
PRJ-PRC-RGRD-01 Preperation for Shipping & Delivery (Racking & Grounding Materials) 10d JuH01-26 A Jul-13-26 A . ' ifiding |& Deliveryl(Racking & Gro
PRJ-PRC-RGRD-02 Delivery to Laydown Yard (Racking & Grounding Materials) 5d Jul-14-26 A Jul-20-26 A ' qdf(RabI;in .. & Grpundin{; M
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Sample 500kV Underground Cable Project Schedule

Engineering, Procurement and Construction - Monthly Progress Schedule

HSE SCHEDULING CONSULTANTS

Activity ID Activity Name Origirjal Start Finish ) 2026 2027
Diiton IN[DJ U[F[M[A]M] o] ATsJoct] N[ D] JTF[M[ATM] ]
"Il shipping & Delivery of Bonding & Grounding Continuity Cables 31d JUH17-26A  Aug24-26A | T R ' ing & Dellery.df Bonding
| PRJ-PRC-SDBGCC-01 Preperation for Shipping & Delivery from overseas (Bonding ang Grounding Cable) 10d JuH17-26A | Jul-25-26 A b b . ; i & Delive Y frd Overseas (B
| PRJ-PRC-SDBGCC-02  Ocean Shipping of Power Cable to Regional Port (Bonding ang Grounding Gable) 22d Ju2626A | Aug2126A | TR '45{A.ér'(:'a' |é't'q5 ong Beal
| PRJ-PRC-SDBGCC-03 Land Transport from Regional Port  to Laydown Yard (Bonding ang Grounding Cable) 5d Aug-24-26 A Aug-24-26 A £ 8L ¢ Reglonal Port to La
| Shipping & Delivery of Link-Box 244 JuH7-26 A Aug-28-26 A |pg &De -ver},% of Link-Bo
| PRJ-PRC-LBOX-01 Preperation for Shipping & Delivery from overseas (Link-Box) 6d Jul-17-26 A Jul-25-26 A ! : i & Delively frarp overseas (L|
| PRJ-PRC-LBOX-02 Ocean Shipping of Power Cable to Regional Port (Link-Box) 22d Jul-26-26 A Aug21-26A O : E ower Caple to Long Bea
| PRJ-PRC-LBOX-03 Land Transport from Regional Port  to Laydown Yard (Link-Box) 5d Aug24-26A | Aug2826A | . . . . |1 i i || ¥l tifdm Regional Port  to L2
| Shipping & Delivery of DAS Monitoring System (FO Cables, Coaxial Cables, HFCT & LFCT Sensors) 18d Oct-26-26 Nov-18-26 i -26, _Shlp ing é Dellvery q
| PRJ-PRC-DAS-03 Preperation for Shipping & Delivery (DAS Monitoring) 2d Oct-26-26 QOct-27-26 ' drtion for Ship :Jlngl Dellvéry
| PRJ-PRC-DAS-05 Ocean Shipping of Power Cable to Regional Port (DAS) 20d Oct-28-26 Nov-16-26 : | Shipping §f Power Cable
. PRJ-PRC-DAS-04 Delivery to Laydown Yard (DAS Monitoring) Nov-1726 = Nov-18-26 4ty ito Layddwn ?au'd:(DAES A
Construction 241d Apr-20-27 | 7 : — . — | Apr-20-27,
Outage Request 179d Dec-30-26 EE p— ; €0-30-26 Outcge Reque
| PRI-CON-OUTG-2 ~ Outage Coordination Meeting  Juk2226A | Jul-22-26 A '; 5 = U 4 ik ' H Meeting -
| PRJ-CON-OUTG-1 QOutage Coordination / Planned Window for outage subcircuit 1 & 2 59d Oct-13-26* Dec3026 = ¢ ! R : t:.ltagé Cq ordih 1tic1n / F:’Ian
" Induced Voltage Mitigation Plan / Additional Grounding Plan for Working Under Live Induction 1300 Apr0926A Sep2326A | | | e—————— Ihduced Vdtage Mitigation
| PRJ-CON-IND-1 Initial Notification for Requesting owner's Review on Working under Live Induction 1d Apr-09-26 A May-19-26 A Co ] ‘Initfifl No : ) owner's Reliew: f:ln Woﬁqng
| PRJ-CON-IND-2 owner Review and Requesting contracter to Submit Detail Gounding Plan to reference IEEE1727 10d May-20-26 A = Aug-18-26 A : MYl| ovrer Qﬂquesﬂng Contractor 0 Subm
| PRJ-CON-IVMP-01 Induced Voltage Mitigation Plan - Preparation & Initial Submission 4d Aug-19-26 A Aug-22-26 A : /Ittgathn Pllan - Ereparat!on
| PRJ-CON-IVMP-02 Induced Voltage Mitigation Plan -owner Review / Comment Resolution 26d Aug-24-26 A = Sep-22-26A = . . A l de:Mitigatign Plah - owner R
| PRJ-CON-IVMP-03 Induced Voltage Mitigation Plan - Final Approval od Sep-23-26A | y T ' Ig e Mitigatidn Plah - Final A
| Cable Installation - Induced Voltage Mitigation Plan 75d AUG-1926A Sep0926A . . . AR N dbie Instaldtion {Induced \
| PRJ-CON-CI-IND-01 Cable Installation Grounding & Induction Measurement & verification Plan - centracter |nitial Submition 10d Aug-19-26 A Aug-22-26 A bl Cunf.munding Ingudlon Mea
| PRJ-CON-CI-IND-02 Cable Installation Grounding & Induction Measurement & verification Plan -owner 1st Review 10d Aug-24-26 A Aug-24-26A - | Grounding [& Indliction Mec
| PRJ-CON-CI-IND-03 Cable Installation Grounding & Induction Measurement & verification Plan -centracter 2nd Sub mittal 10d Aug-25-26 A Aug-25-26 A ; : [ tid Briljunding In:d Liction I\:fle
| PRJ-CON-CI-IND-04 Cable Installation Grounding & Induction Measurement & verification Plan -owner 2nd Review and Approved 10d Aug-26-26 A Aug-27-26 A Lo ; Srounding|& Ir‘qduchon Me
| PRI-CON-CI-IND-05  Cable Installation Grounding & Induction Measurement & verification Plan -cartscor 3rd Revision 10d Aug-2826A  Aug31-26A . . . i e th Grounding & Induction Mg
| PRJ-CON-CI-IND-06 Cable Installation Grounding & Induction Measurement & verification Plan -owner 3rd Review 1d Sep-01-26 A Sep-02-26 A N Qrour;dln & Ip 1uct|0n:IVIe
| PRJ-CON-CI-IND-07 Cable Installation Grounding & Induction Measurement & verification Plan -contractor 4th Revision 1d Sep-03-26 A | Sep04-26A : : ¢ 5 : fdr Grouhdin & IEndut:ztionE M
| PRJ-CON-CI-IND-08 Cable Installation Grounding & Induction Measurement & verification Plan -owner4th Review and Approval 1d Sep-04-26 A Sep-09-26 A Lo b : [z 1s])} Grodndi g &:I duictiorﬁ M
 Cable Splicing - Induced Voltage Mitigation Plan 75d Aug-19-26A Sep2326A  : . . . . . W _ Gable Spligng - nduced V
| PRJ-CON-CS-IND-01 Cable Splicing Grounding & Induction Measurement & verification Plan - contractor | nitial Submition 10d Aug-19-26 A Aug-22-26 A : ) mdlng &l duct DN Zl\/lea:sm
| PRJ-CON-CS-IND-02 Cable Splicing Grounding & Induction Measurement & verification Plan -owner 1st Review 10d Aug-24-26 A | Aug-24-26A - oo ; urding & | duqt pn‘Measul
| PRJ-CON-CS-IND-03  Cable Splicing Grounding & Induction Measurement & verification Plan -cortractor 2nd Submittal 3d Aug28-26A | Sep-17-26A . :[ Grounding|& Induction Me
| PRJ-CON-CS-IND-04 Cable Splicing Grounding & Induction Measurement & verification Plan -owner 2nd Review and Approval 3d Sep-18-26 A | Sep-23-26A @ | . i (Sroundlng & lrductmn M
Mobilization & Material Receiving Inspection 11d ': 7777777 B o ) itdlidn ;Sg Mg@g( ol 7Re J!B!\{'IUQ !r]'f
| PR]-CON-MOB-05 ~ Mobilization —s_d—'_JlHaﬁ Tjs_?zF A 3’ T P 5 1
| PRJ-CON-MOB-06 Establishment of the Laydown Yard 10d JuH4-26A | Jul-2826A  © @ : i Lay:'dov\?n Ydd | 0
Pre- Racking & Grounding Installation (1 crew) | 50d | Jul-20-26A | Sep-18-26A § ' - , N IPre- Racking & Grounding |
| PRJ-CON-RGRD-02 Cable Racking S/V#14 2d Juk2026 A | Jul-22-26A oy : 41 A i
| PRJ-CON-RGRD-01 Cable Racking at ETS 5d Juk23-26 A | Jul-24-26 A = 1
| PRJ-CON-RGRD-03 Cable Racking S/V#13 2d Jul-27-26 A Jul-28-26 A ": iER
| PRJ-CON-RGRD-04 Cable Racking SV#12 2d JUF29-26 A | Jul-29-26 A " 2!
| PRJ-CON-RGRD-05 Cable Racking S/V#11 2d Juk3026A | Jul-31-26A Lol 1i i
| PRJ-CON-RGRD-06 Cable Racking S/V#10 (fixed) 1d Aug-0126 A | Aug-04-26A | ; G : \Hﬂ] f(ﬂxeﬁ)
| PRJ-CON-RGRD-07 Cable Racking S/V#9 2d Aug04-26 A | Aug05-26A | -l 4
| PRJ-CON-RGRD-08 Cable Racking S/V#8 2d Aug0526A  Aug07-26A o . G Y 1 |
| PRJ-CON-RGRD-09 Cable Racking R/V#6 1d Aug-07-26 A Aug08-26A : { gl ] HE
| PRJ-CON-RGRD-10 Cable Racking SIV&7 2d Aug07-26A | Aug-11-26A [ : ey
=== Remaining Level of Effot [———1 Remaining Work P— Summary Website Portfolio Sample
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Sample 500kV Underground Cable Project Schedule

Engineering, Procurement and Construction - Monthly Progress Schedule

HSE SCHEDULING CONSULTANTS

Activity ID Activity Name On'girjai Start Finish 2026 2027 |
) Dufation IN]D J|F|M|A|M|J|JUI|A slot|NJD] J[F[M[A[M] 4l
| PRJ-CON-RGRD-13 Cable Racking S/V#5 2d Aug07-26A  Aug0826A = Bk B 3 IR
| PRJ-CON-RGRD-12 Cable Racking R/V#5 1d Aug-10-26 A = Aug-11-26 A =+ = N B 1. 5
| PRI-CON-RGRD-15 Cable Racing SV o e TN T TN e esmveat e ot s b=
| PRJ-CON-RGRD-14 Cable Racking R/V#4 1d Aug-12-26 A = Aug-13-26 A 40
| PRJ-CON-RGRD-19 Cable Racking WTS 5d Aug-1326 A Aug-14-26A
| PRJ-CON-RGRD-21 Cable Racking R/V#1 1d Aug-18-26 A Sep-18-26 A Rf/V#j
| PRJ-CON-RGRD-18 Cable Racking R/V#2 2d Aug-19-26 A | Aug-19-26 A ;
| PRJ-CON-RGRD-20 Cable Racking S/V#1 2d Aug-19-26A | Aug2026A | . . . . . 1 i q
| PRJ-CON-RGRD-16 Cable Racking R/V#3 1d Aug-20-26 A Aug-20-26 A !
| PRJ-CON-RGRD-11 Cable Racking S/V#6 (fixed) 2d Aug-21-26 A Aug-25-26 A #IB (fiied)
| PRJ-CON-RGRD-17 Cable Racking S/V#3 (Fixed) 2d Aug-26-26 A Aug-31-26A \/#3 (leecl] :
| PRJ-CON-RGRD-22 Cable Racking S/V#2 isite Constraint) 2d Sep-15-26 A Sep-17-26 A SN#Z (site Cnnstralntl
Clean and Prove Ducts (1 crew) | 50d | Aug-24-26A | Oct-27-26 | | """ , Clean arld Pmdéijdét's"
PRJ-CON-CPDC-02 Clean and Proof S/V#13 - S/V#14 d Aug-24-26 A Aug-24-26 A | Sfv#3- sihatal
| PRJ-CON-CPDC-03 Clean and Proof SIV#12 - SV#13 1d Sep-1526 A Sep-17-26 A 1 bqf S/V#12 | SV 3:
| PRJ-CON-CPDC-04 Clean and Proof S/V#11 - SV#12 1d Sep21-26A | Sep2326A | . . BEEE oof SV E svg12
| PRJ-CON-CPDC-08 Clean and Proof S/V#5 - RIVHS - SIV#6 (fixed) - SVAT 2d Sep25-26A  Sep-2826A . . | | Dof SIVHS | RIVAES + SIV#6
| PRJ-CON-CPDC-09 Clean and Proof S/V#4 - R/V#4 - S/V#5 1d Sep-30-26 A Sep-30-26 b o .k Poof S/Vi4 ) RIVi4 - SIS
| PRJ-CON-CPDC-05 Clean and Proof S/V#9 - SIV#10 (fixed) - SIVA11 2d Oct-03-26 Oct-05-26 roiof SIV#q - SM#10 (fixed
| PRJ-CON-CPDC-06 Clean and Proof S/\V#8 - S/V#9 1d Oct-07-26 Oct-07-26 rqof SIVHY - SIN#O
| PRJ-CON-CPDC-07 Clean and Proof S/V#7 - RV#G - SIV#S 1d Oct-10-26 Oct-10-26 roof SIVAHY - RIV#6 - SV
| PRJ-CON-CPDC-13 Clean and Prove S/V#2 - RIV#2 - S/VE3 - RIVA3 - S/V#4(fixed) [site Constraint 2d Oct-15-26 Oct-16-26 Prove SIVp2 - E!V#2 sm
| PRJ-CON-CPDC-12 Clean and Prove SAV#1 - RIV#1 - S/V#2 [site Constraint| 2d Oct-20-26 Oct-21-26 Al Prove 1 -FRN#1 sn
| PRJ-CON-CPDC-11 Clean and Proof WTS to S/V#1 1d Oct-23-26 Oct-23-26 Rroof WT to/§/V#1
| PRJ-CON-CPDC-01 Clean and Proof S/V#14 - ETS Oct-27-26 Oct-27-26 ahil Proof S/Y#14 {ETS
Cable Installation & 2nd Stage Racking(1 crew) _ Sep-10-26 A | (26, Cable thstalition & 2n
| PRJ-CON-CINS-02 Install Cable S/V#13 - S/V#14 3d Sep-1026 A Sep-12-26 A V#13 -SIVA |
| PRJ-CON-CINS-03 Install Cable S/V#12 - S/V#13 3d Sep-1526 A Sep-17-26 A 3 b2 sz |
| PRJ-CON-CINS-04 Install Cable S/V#11 - S/V#12 3d Sep21-26A  Sep-23-26A | Jusit-sipi2|
| PRJ-CON-CINS-08 Install Cable S/V#5 - RIV#S - S/V#6 (fixed) - SIVET 3d Sep-25-26 A  Sep-28-26A S5 - RIV#S - BV#HG (fixd
| PRJ-CON-CINS-09 Install Cable S/V#4 - RIV#4 - SIVES 3d Sep-30-26A  Oct-0226 SIV#4 - RV#4 - SIV#5 | :
| PRJ-CON-CINS-05 Install Cable S/V#9 - SIV#10 (fixed) - SIVET1 3d Oct-03-26 Oct-06-26 SIva9 - Sfv1d (flxed) S
| PRJ-CON-CINS-06 Install Cable S/V#S - S/V#9 3d Oct-07-26 Oct-09-26 SIv#8 - va9 .
| PRJ-CON-CINS-07 Install Cable S/VH7 - RIV#G - SIV#S 3d Oct-12-26 Oct-14-26 b SIVHT - |1/V#'ﬁ . éN#S
| PRJ-CON-CINS-12 Install Cable S/V#2 [ite Constraint| - RIV#2 - SV#3 (fixed) - RIVA3 - S/V#4 3d Oct-16-26 Oct-19-26 ble: S/\V#2 [site Constraint] - R
| PRJ-CON-CINS-11 Install Cable S/V#1 - R/V#1 - S/V#2 [site Constraint] 3d Oct-20-26 Oct-22-26 Ie SIVE | R/V:#‘l SN#2
| PRJ-CON-CINS-10 Install Cable WTS to S/V#1 3d Oct-23-26 Oct-26-26 able WTS t SNA1 - |
| PRJ-CON-CINS-01 Install Cable S/V#14 - ETS 3d Oct-27-26 Oct-29-26 aple s/vit} - ETB
| PRJ-CON-SCN-065 Install Surge Amrester - WTS 2d Oct-27-26 Oct-28-26 i e Ameste - W‘ S:
| PRJ-CON-SCN-145 Install Surge Amester - ETS 2d Oct-30-26 Nov-02-26 | rge Aresthr - ElS:
Install Cable Splicing & Termination with Final Racking (3 crews -Work Plan | Sep-23-26A | Dec09-26 | 26-09-26, Inbtall Jable Spiic
| Splicing Crew No.1 53d Oct03-26  Dec09-26 = @ & @ = o o 2£-09-26, S licing] Crew No.
| PRJ-CON-SCN-11 Install Cable Splicing - S/V#5 (Preperation up to XLPE Smoothing) 5d Oct-03-26 Oct-08-26 o Spllcmg - BV (Prepera1
| PRJ-CON-SCN-11.01 Install Cable Splicing - S/V#5 (Complete Splicing) 5d Oct-13-26 Qct-17-26 i Spllcmg SN#S (Compl
| PRJ-CON-SCN-03 Install Cable Splicing - S/V#9 10d Oct-19-26 Oct-29-26 a Ie Spllcm; S/VH9
| PRJ-CON-SCN-10 Install Cable Splicing - S/V#8 10d Oct-30-26 Nov-10-26 able Spllc ng -:‘ /\VH8
| PRJ-CON-SCN-04 Install Cable Splicing - S/V#7 10d Nov-11-26 Nov21-26 |1 & @ &+ & ' & Qable _S_p_hclng SN#? -
| PRJ-CON-SCN-07 Install Cable Splicing - S/V#2 Site Constraint) 10d Nov-23-26 Dec0926 = | I 5 aFI Cabie pllcmg -;SN#2
| Splicing Crew No.2 65d Sep-23-26A  Dec09-26 )3 I|cmg Créew t‘::.lo.
‘ PRJ-CON-SCN-08 Install Cable Splicing - S/V#13 (Preperation up to XLPE Smoothing) 5d Sep-23-26 A Sep-29-26 A :.- I - YV#13 (Preperaf en
=== Remaining Level of Effot [———1 Remaining Work P— Summary Website Portfolio Sample
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Sample 500kV Underground Cable Project Schedule

Engineering, Procurement and Construction - Monthly Progress Schedule

HSE SCHEDULING CONSULTANTS

2027 ]

JIF[M[A[M]J]u|A]sS]oct| N[ D

Activity ID Activity Name Original Start Finish 2026
Duration | N | D
_| PRJ-CON-SCN-02 Install Cable Splicing - S/V#12 (Preperation up to XLPE Smoothing) 5d Sep-30-26 A Oct-0526 . : :
| PRJ-CON-SCN-09 Install Cable Splicing - S/V#11 (Preperation up to XLPE Smoothing) 5d Oct-07-26 Oct-12-26
| PRJ-CON-SCN-09.01 Install Cable Splicing - S/V#11 (Complete Spicing) 5d Oct-13-26 Oct-17-26
| PRJ-CON-SCN-08.01 Install Cable Splicing - S/V#13 (Complete Splicing) 5d Oct-19-26 Oct-23-26
| PRJ-CON-SCN-02.01 Install Cable Splicing - S/V#12 (Complete Splicing) 5d Oct-24-26 QOct-29-26
| PRJ-CON-SCN-05 Install Cable Splicing - S/V#4 10d Oct-30-26 Nov-10-26
| PRJ-CON-SCN-13 Install Cable Splicing - S/V#1 10d Nov-11-26 Nov-21-26 E
| PRJ-CON-SCN-1 Install Cable Splicing - S/V#14 10d Nov-23-26 Dec-09-26
. Splicing Crew No.3 -Work Plan 26d Oct-2726  Dec01-26 :
| PRJ-CON-SCN-MOB3 Mobilize 3rd Splicing Crew - Site Induction, Tools & Workfront Readiness 3d Oct-27-26 Oct-29-26
| PRJ-CON-SCN-06 Install Cable Temination - WTS 10d Nov-03-26 Nov-13-26
| PRJ-CON-SCN-12 Install Cable Splicing - ETS 10d Nov-14-26 Dec01-26 ' :
| List of Utility Work 34d Sep3026  Nov-1626 = . . . . . i ?
| A1000 Install Unit-Strut & Grounding Taik at ETS 1d Sep-30-26 Sep-30-26
| A1010 Pre-Installation of Termination Stucture at ETS 2d Sep-30-26 Oct-01-26
| A1040 Install Unit-Strut & Grounding Taik at WTS 1d Sep-30-26 Sep-30-26
| A1050 Pre-Installation of Termination Structure at WTS 2d Sep-30-26 Oct-01-26
| A1060 Final Installation of Termination Structure at WTS 3d Oct-23-26 Oct-27-26
| A1080 Remove Jumpers and Existing (6) Lighting arresters at WTS 2d Oct-23-26 Oct-26-26
| A1020 Final Installation of Termination Structure 3d Oct-27-26 Oct-29-26
| A1090 Remove Jumpers and Existing (6) Lighting arresters at ETS 2d Oct-27-26 Oct-28-26
| A1030 Expose Ground Grid near trench where Link-Box is located at ETS 1d Nov-16-26 Nov-16-26
| A1070 Expose Ground Grid near trench where Link-Box is located at WTS 1d Nov-16-26 Nov-16-26 ---------------------------------
Scaffolding Installation 28d i :
. Erection 7d  Oct28-26  Nov04-26
| PRJ-CON-ERECTI-01 Scaffolding Installation for Termination Work at WTS 5d Oct-28-26 Nov-02-26
| PRJ-CON-ERECTI-02 Scaffolding Installation for Termination Work at ETS 5d Oct-30-26 Nov-04-26 .
| Dismantle 13d Nov-14-26 Dec-04-26 1
| PRJ-CON-DISMAN-01 Scaffolding Dismantle at WTS 3d Nov-14-26 Nov-17-26 :
| PRJ-CON-DISMAN-02 Scaffolding Dismantle at ETS 3d Dec02-26 Dec-04-26
DAS System Upgrade 50| Nov226 | Decd36 |
FPRJ-CON-DAS-O3 DAS Installation 5d Nov-23-26* Dec03-26 = :
Inspection & Testing _ 97d .Jul-‘l 8-26 A Apr—20-27 A
| Receiving Inspection 197d Ju-1826 A Apr-20-27
| PRJ-CON-RCVI-07 Racking & Grounding Materials Receiving Visual Inspection 4d Ju-18-26 A | Aug-28-26 A |
| PRJ-CON-RCVI-04 Surge Arresters Receiving Visual Inspection 2d Aug-12-26 A | Aug-28-26 A
| PRJ-CON-RCVI-01 Splices Receiving Visual Inspection 2d Aug-24-26 A Sep-26-26A |
| PRJ-CON-RCVI-02 Qutdoor Teminations Receiving Visual Inspection 2d Aug-24-26A | Sep2626A . . . . .
| PRJ-CON-RCVI-03 Link Boxes + SVLs Receiving Visual Inspection 2d Aug-24-26 A = Sep-26-26 A
| PRJ-CON-RCVI-05 Bonding & Grounding Cables Receiving Visual Inspection 2d Aug-24-26 A Aug-28-26 A
| PRJ-CON-RCVI-06 Cable Clamps (Spring Clamps, Ratcheting Device, Joint Clamp, etc) Recaiving Visual Inspection 2d Aug-24-26 A Sep03-26A
| PRJ-CON-RCVI-08 DAS Instrument Receiving Visual Inspection 2d Nov-19-26 Nov-20-26 !
| PRJ-CON-RCVI-04.1 Spare Surge Arresters Receiving Visual Inspection 2d Apr-19-27 Apr2027 || ¢ ¢ i
| 24kV Jacket Integrity Test & OTDR 61d Aug-24-26 A Oct-29-26
| Cable Test at Receiving 5d Aug-24-26 A Sep-25-26A
| PRJ-CON-CTRV-01 Cable Receiving Inspection & Testing - 1st Batch 2d Aug-2426 A | Aug-28-26 A
| PRJ-CON-CTRV-11 Cable Receiving Inspection & Testing - 2nd Batch 5d Aug-27-26 A | Sep-25-26 A
| Cable Test before Cable Installation 69d AUg2826A Ock1526 . . . o
| PRJ-CON-CINS-14 Pretest Install Cable S/\V#13 - S/V#14 1d Aug-28-26 A Aug-28-26 A
| PRJ-CON-CINS-13 Pretest Install Cable S/\V#14 - ETS 1d Aug-29-26 A | Aug-29-26 A
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Sample 500kV Underground Cable Project Schedule

Engineering, Procurement and Construction - Monthly Progress Schedule

HSE SCHEDULING CONSULTANTS

Activity ID Activity Name Origirjal Start Finish 2026 2027 |

. Diiton IN[D] y[F[M[A]M]uJuu] ATsJoct] N[ D] JTF[M[A]M] ]
| PRJ-CON-CINS-20 Pretest Install Cable S/V#5 - RIV#5 - S/V#6 (fixed) - SIVH#7 1d Sep0126A  Sep02:26A © | R ble S/V#5 | RIVAS - SV#6
| PRJ-CON-CINS-15 Pretest Install Cable S/\V#12 - S/\V#13 1d Sep-02-26 A Sep-03-26A D P » ble S/\V#13 - S\[#13
| PRJ-CON-CINS-16 Pretest Install Cable S\V#11 - S/V#12 1d Sep0426A  Sep07-26A |« . i . i o dble SIVA1] -SIY#12 ||
| PRJ-CON-CINS-17 Pretest Install Cable S/V#9 - S/V#10 (fixed) - SV#11 1d Sep-22-26 A Sep-23-26A 5 | Cable SVA9 - §{V#10 (fixg
| PRI-CON-CINS-18 Pretest Install Cable S/V#8 - S/V#9 1d Sep-22-26A  Sep23-26A | IHth Cable SVHS - S[va9
| PRJ-CON-CINS-22 Pretest Install Cable WTS to S/V#1 1d Sep-25-26A | Sep-2626A . . . | o i Cable WTS to vt
| PRJ-CON-CINS-23 Pretest Install Cable S/\V#1 - RIV#1 - S/\V#2 [site Constraint 1d Sep-25-26 A | Sep26-26A | | | | P i [Cable SV - VI - 5
|| PRI-CON-CINS-21 Pretest Install Cable S/\V#4 - RIV#4 - SV#5 1d Sep30-26A  Sep3026 | . . . . . | Cable SN#4 < RIV#4 - S/
| PRJ-CON-CINS-19 Pretest Install Cable S/V#7 - RIV#6 - S/V#8 1d Oct-10-26  Oct-10-26 5 I'Cable S|V#7 | RIVA6 - S
| PRI-CON-CINS-24 Pretest Install Cable SV#2 - RIVA2 - SIV#3 - RIVA3 - SIV#4 (fixed) fsite Constraint 1d Oct-1526 | Oat-1526 Il Cable $/Vv#2| RIVH2 -
| Cable Testafter Cable Installation 35d Sep-1226A  Oct-2926 : | , Cable Telst aftr Cable If
| PRJ-CON-CINS-26 Post-test Install Cable S/\V#13 - S/V#14 3d Sep-1226A  Sep-12-26A | ! ] i able! SIVH#13 - BV#14
| PRJ-CON-CINS-27 Post-test Install Cable S/V#12 - S/V#13 3d Sep-17-26 A Sep-1726A . . . . o iheHI| Cable SA#12 {sn#13
| PRJ-CON-CINS-28 Post-test Install Cable S/\V#11 - S/V#12 3d Sep-2126A  Sep-23-26A ; il Cable SV#11 | SV#12
| PRJ-CON-CINS-32 Post-test Install Cable SIV#5 - RIVES - SIV#6 (fixed) - SIVHT 3d Sep-24-26 A = Sep-28-26A i I:Cable S{V#5 § RIV#S; -
| PR]-CON-CINS-33 Post-test Install Cable S\V#4 - R/V#4 - SV#5 3d Sep3026A  Sep30-26 8 hbthll Cable v | RV - §
| PRJ-CON-CINS-29 Post-test Install Cable S/\V#9 - S/V#10 (fixed) - SIV#11 3d Oct03-26  Oct-06-26 Il Cable $/v#d - SIV#10
| PRJ-CON-CINS-30 Post-test Install Cable S/V#48 - S/V#9 3d Oct-07-26 Oct-09-26 : tall Cable B/V#] - S/VH#9
|| PRJ-CON-CINS-31 Post-test Install Cable S/VAT - RIVH6 - SIV#8 3d Oct-1226 | Oct-14-26 tall Cable|S/VHY - RIV#6
| PRJ-CON-CINS-36 Post-test Install Cable SIV#2 - RIVE2 - SIVH3 - RIVH#3 - SV#4 (fixed) [Site Constraint 3d Oct-16-26 Oct-19-26 4l s:tall ¢ablc= S/\i/; 2 R/\z:'#z
| PRJ-CON-CINS-35 Post-test Install Cable S/\V#1 - RIV#1 - SIV#2 [Site Constraint| 3d Oct-2026  Oct-22-26 :  Ihstall Cable S/VR - RV
|| PRI-CON-CINS-34 Post-test Install Cable WTS to S/V#1 3d Oct23-26  Oct-26-26 nstall Cable WIS to S/v#
| PRJ-CON-CINS-25 Post-test Install Cable S/\V#14 - ETS 3d Oct2726 = Oct-29-26 ; t|nstall Catfle SN#14 - ETS
| Final Racking & Grounding Inspections 52d Sep-30-26 Dec-10-26 2e-10-28, Fipal Racking & G
 Splice Manhole 41d Oct-1926  Dec-10-26 : Lt-10-26, Splice Manhole
| PRJ-CON-SPMA-08 Final Inspection for Racking & Grounding & Cable Splicing - S/V#11 1d Oct-19-26 Oct-19-26 ct:ion f;or Rack\‘::1 ] &:Gm;un
| PRJ-CON-SPMA-10 Final Inspection for Racking & Grounding & Cable Splicing - S/V#5 1d Oct-19-26 Oct-19-26 ction for Rackihg & Groun:
| PRJ-CON-SPMA-07 Final Inspection for Racking & Grounding & Cable Splicing - S/\V#13 1d Oct2426 | Oct2426 | . . . . . A I Hbection for Rackirlg & Grour
| PRJ-CON-SPMA-02 Final Inspection for Racking & Grounding & Cable Splicing - SIV#12 1d Oct-30-26 | Oct-3026 L{ection for Rackihg & Giou
|| PRJ-CON-SPMA-03 Final Inspection for Racking & Grounding & Cable Splicing - S/\V#9 1d Oct-3026  Oct-30-26 section for Racking & Grou
| PRJ-CON-SPMA-05 Final Inspection for Racking & Grounding & Cable Splicing - S/\V#4 1d Nov-11-26 Nov-11-26 : s;iecti@n fdr Radking & Grd
| PRJ-CON-SPMA-09 Final Inspection for Racking & Grounding & Cable Splicing - S/\V#8 1d Nov-1126 | Nov-11-26 spection fdr Radking & Grd
| PRJ-CON-SPMA-04 Final Inspection for Racking & Grounding & Cable Splicing - S/V#7 1d Nov-2326 = Nov-23-26 : n:spec,ftion forF; cking a} G
| PRJ-CON-SPMA-11 Final Inspection for Racking & Grounding & Cable Splicing - S/\V#1 1d Nov-23-26 Nov-23-26 Firl Inspection for Racking & G
| PRI-CON-SPMA-01 Final Inspection for Racking & Grounding & Cable Splicing - S/\V#14 1d Dec-10-26  Dec-10-26 il Inspectign for Racking &
| PRJ-CON-SPMA-06 Final Inspection for Racking & Grounding & Cable Splicing - S/\V#2 (site Constraint) 1d Dec-10-26 = Dec-10-26 : hl Inspectign for Racking &
 Restraint Manhole 21d Sep3026  Oct2326 R nun P e RestraintMarifjole
| PRJ-CON-REMA-02 Final Inspection for Racking & Grounding - S/V#6 (Fixed) 1d Sep-30-26 Sep-30-26 ; : i )n foréRac king j Grj'oun;din
| PRJ-CON-REMA-08 Final Inspection for Racking & Grounding - R/V#5 1d Sep-30-26 | Sep-30-26 2 iprt for Racking § Groundiin
| PRJ-CON-REMA-07 Final Inspection for Racking & Grounding - R/V#4 1d Oct-03-26 QOct-03-26 n speftion for Racking: & Groundin
| PRJ-CON-REMA-01 Final Inspection for Racking & Grounding - S/V#10 (Fixed) 1d Oct07-26  Oct-07-26 il hstidkfion for Ragking B Groundif
| PRJ-CON-REMA-09 Final Inspection for Racking & Grounding - R/V#6 1d Oct-15-26 e AR N e Fi I_ns:p b ~t_i:;_ap_f_¢_r_ R ?L?Lfip:_g & fs_rp_l;_r_lc_
| PRJ-CON-REMA-03 Final Inspection for Racking & Grounding - S/V#3 (Fixed) 1d Oct-20-26 Oct2026 = Insfgction for Racking & Groun
| PRJ-CON-REMA-05  Final Inspection for Racking & Grounding - R/V#2 1d Oct20-26 | Oct-20-26 | 11flsction for Racking & Groun
| PRJ-CON-REMA-06 Final Inspection for Racking & Grounding - R/V#3 1d Oct-20-26 QOct-20-26 Filp| Insgection for Racking & Groun
| PRI-CON-REMA-04 Final Inspection for Racking & Grounding - R/V#1 1d Oct23-26 | Oct-23-26 Ailf 1hbection for Racking & Grouny
| Transition Station 25d Oct-2926  Dec-02-26 De102-26, Trapsition Station
| PRJ-CON-TRST-015 Final Inspection for Surge Amrester Installation - WTS 1d Oct-29-26 Oct-29-26 al [nkpection for Burge Arrester In
| PRJ-CON-TRST-025 Final Inspection for Surge Amrester Installation - ETS 1d Nov-03-26 Nov-03-26 nal [flsbection forl Surgg Arrester
| PRJ-CON-TRST-01 Final Inspection for Racking & Grounding & Cable Termination - WTS 1d Nov-17-26 Nov-17-26 N Firl rrsbecﬁqn for Rapking &Grl

=== Remaining Level of Effot [———1 Remaining Work

s Actual Level of Effort
I Actual Work

P— Summary
N Critical Remaining Work
L 4 Milestone
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Sample 500kV Underground Cable Project Schedule ) HSE SCHEDULING CONSULTANTS

Engineering, Procurement and Construction - Monthly Progress Schedule

Activity ID Activity Name On'girjai Start Finish ) 2026 2027 |
Diiton [N[D] u[F[m[AlM] JJu] A]s]oct] N[ D] J[F[M[A]M] s
| PRJ-CON-TRST-02 Final Inspection for Racking & Grounding & Cable Termination -ETS 1d Dec-02-26 Dec02-26 I I - I : Ipspecliom forEF ad(jngi&
| Commissioning Test 13d Dec-04-26 Dec1826 . : . + - o o o o LD c-18-26, Compfissioning |
| Cable Sheath Test (End to End) 2d Dec-1126  Dec-12-26 ! 12-26, Clable $heath Te
| PRJ-CON-CSHT-01 Cable Sheath Teg after Jointing and Terminating 2d Dec-11-26 = Dec-12-26 le Sheatt) Testfafter Jaint
| Impedance Test, Capacitance Test, Insulation Resistance Test 2d Dec-14-26 Dec-15-26 ; c+15-26, Impedfnce Test,
| PRJ-CON-ICIR-01 Impedance, Capacitance, Insulation Tests Preparation 1d Dec-14-26 Dec-14-26 ; edance, Capatgitance,'In
|| PRJ-CON-ICIR-02 Impedance, Capacitance, Insulation Tests A3 & B3 & C3 1d Dec1526 = Dec-15-26 Inpédanice, Capafitance; In
| AC Withstand Test with PD Measurement 5d Dec1426  Dec-18-26 i Ppc-18-26, AC Withstand Te
| PRJ-CON-ACWT-01 AC Withstand Test Preparation 2d Dec-14-26  Dec-15-26 ; Withstan Tes Preparatq
| PRJ-CON-ACWT-02 AC Withstand Test Phase A3 1d Dec-16-26 = Dec-16-26 : Withstang Test| Phase'A3
| PR-CON-ACWT-03  AC Withstand Test Phase B3 1d Dec1726 = Dec-17-26 WithstanH Tes] Phase B
| PRI-CON-ACWT-04  AC Withstand Test Phase C3 1d Dec-18-26  Dec-18-26 : Withstaryd Tes| Phase C
' DAS Commissoning 4d Dec0426  Dec0826 | [ I | A v 1826, DAS Gdmmissoni|
| PRJ-CON-DAS-01 PDM & DAS Calibration 2d Dec04-26 = Dec05-26 & DAS Qalibration
| PRJ-CON-DAS-02 DAS Commissioning 2d Dec07-26 = Dec08-26 = - AN N : DAB Commishioningy |
Closeout & Demobilization | 49d | Oct-3026 | Jan-0527 [AEEEEEEEE 8 F @ ' W |Jan-05-27, Clodeout & De
PRJ-CON-MOB-07 Supply Cable Sample 5d Oct30-26 = Nov04-26 & | 00| =l Spply Gable Sample (|
 PRECOM-PLC-0L e o e I e o S S B S i i e itpas ) S S S
| PRJ-CON-MOB-01 Demobilization & Restoration 5d Dec-19-26 = Dec2926 & : . ¢ 2 1 105 . [ Démobilization § Restofati
| PRJ-CON-MOB-02 0&M Manuals Submittal 1d Dec1926 | Dec-1926 | @ . . 1 oo 1™ Eo&rjn Manuajls Supmittal :
| PRJ-CON-MOB-04 Training 5d Dec-1926 = Dec29-26 @ & | | P30 P Tanng i
| PRJ-CON-MOB-03 O&M Manuals Review & Approval 10d Dec2126 | Jan0527 [ : ¢ . . oG . @l 08MMariuals Review &A
=== Remaining Level of Effot [———1 Remaining Work P— Summary Website Portfolio Sample
= Actual Level of Effort N Critical Remaining Work Page 12 of 12

I Actual Work ¢ # Milestone




