|

Sample 230kV Underground Cable Project Schedule

HSE Contractors | Public Portfolio Example

L

- Nov-07-2025 A Feb-29-2028 ‘ Nov-

Activity ID [ Activity Name Original
Duration
ample 0 dergro d Cable Proje edule
230kV Underground Cable Project
230kV Underground Cable Project
Viilestones
Contract Milestones
MIL-OTHER-1000 Contract Award

MIL-OTHER-1010
MIL-OTHER-1020
MIL-OTHER-1030
MIL-OTHER-1060
MAR-1000

MIL-OTHER-1070
MIL-OTHER-1080
MIL-OTHER-1080
MIL-OTHER-1040
MIL-OTHER-1100
MIL-OTHER-1050

Date of PO Issuance

First Kick-off Meeting

Confirmation of Cut Length

Release of Cable Manufacturing

Performance & Payment Bond

Release of Splice Manufacturing

Release of Outdoor Ter minations Manufacturing
Release of Other Accessories Manufacturing
Finalize Engineering Design

Finalize Pre-Construction Deliverables
Completion of Type Test & Seismic Test on Dry Type Termination

M-162 100% Cable Splice on site

M-163 100% Outer Termination on ste

M-160 100% Cable Onsite

M-161 100% Cable Accessories Onsite

M-155 100% Engineering & Testing

M-195 Completion of Cable Installation

M-210 Complete Cable Termination

M-190 Complete Cable Racking & Grounding Installation
M-200 Complete Cable Splicing

M-220 Complete Testingand Commis sioning

MIL-OTHER-1110
MIL-OTHER-1120

Substantial Completion
Final Completion

O 0O 0O 0O 00 U000 U001 O 0O 00 0O =0 O 0o

Payment Milestones

- Remaining ‘

Duration

o OO0 OO0 O o oo OO0 OO0 0000000 o o

Total| Actual Start
Float

Start Finish

Nov-07-2025A Feb-29-2028 0 Nov-07-2025
Nov-07-2025 A Feb-29-2028 0 Nov-07-2025
Nov-07-2025A | Feb-29-2028 |  O|Nov-07-2025 |
Nov-07-2025A |  Feb-29-2028 | 0| Now-07-2025
Nov-07-2025 A Nov-07-2025
Jan-26-2026 A Feb-05-2026 A Jan-26-2026
Feb-06-2026 A Feb-06-2026 A Feb-06-2026
May-07-2026 A Jul-31-2026 A May-07-2026
May-07-2026 A May-07-2026 A May-07-2026
May-14-2026 A May-14-2026 A May-14-2026
Ju-07-2026 A Jul-07-2026 A Jul-07-2026
Jul-28-2026 A Jul-28-2026 A Jul-28-2026
Aug-04-2026 Aug-04-2026 575

Aug-29-2026 Aug-29-2026 16

Oct-13-2026 Oct-13-2026 87

Dec-15-2026 Dec-19-2026 437

Dec-24-2026 Dec-28-2026 428

Mar-16-2027 Mar-20-2027 346

May-01-2027 May-01-2027 305

Jun-08-2027 Jun-08-2027 267

Oct-10-2027 Oct-10-2027 143

Oct-21-2027 Oct-25-2027 127

Dec-05-2027 Dec-05-2027 87

Dec-16-2027 Dec-16-2027 76

Jan-05-2028 Jan-05-2028 45

Feb-09-2028 Feb-09-2028 6

Feb-09-2028* 21
Feb-29-2028"

Direct Payment Milestones Aug-29-2026 Feb-29-2028
PAY-ENG-SA-1030 Payment Milestone - Seismic Analysis of the Cable Racking System owner's review and accer 1 1 Aug-29-2026 Aug-29-2026 549
PAY-ET-ST-1040 Payment Milestone - Sesmic Testing on the Dry Type Termination 1 1 Sep-24-2026 Sep-24-2026 523
PAY-EP-1050 Payment Milestone - Environmental Plan Acceptance 1 1 Oct-13-2026 Oct-13-2026 504
PAY-ET-TT-1040 Payment Milestone - Cable System Type Testing 1 1 Nov-11-2026 Nov-11-2026 475
PAY-MCB-1010 Payment Milestone - Mobilization & Site Set up 1 1 Dec-04-2026 Dec-04-2026 452
PAY-MOB-1000 Payment Milestone - Establishment of Laydown yard (Project Laydown Yard ) 1 1 Dec-04-2026 Dec-04-2026 452
PAY-VI-1000 Payment Milestone - Racking & Grounding Materials Receiving Visual Inspection 1 1 Dec-17-2026 Dec-17-2026 439
PAY-VI-1040 Payment Milestone - Cable Clamps (Spring Clamps, Racheting Devie, Joint Clamp, etc) Rece 1 1 Dec-17-2026 Dec-17-2026 439
PAY-VI-1030 Payment Milestone - Bonding & Grounding Cables Receiving Visual Inspection 1 1 Dec-22-2026 Dec-22-2026 434
PAY-CTR-1000 Payment Milestone - Cable Receiving Inspection & Testing - SITE-A/SITE-B - 1st Batch 1 1 Jan-02-2027 Jan-02-2027 423
PAY-VI-1010 Payment Milestone - Splices Receiving Visual Inspection 1 1 Jan-07-2027 Jan-07-2027 418
PAY-VI-1020 Payment Milestone - Outer terminations Receiving Visual Inspection -1st Batch 1 1 Jan-07-2027 Jan-07-2027 418
PAY-VI-1050 Payment Milestone - Linkboxes+SVLs Receiving Visual Inspection 1 1 Jan-07-2027 Jan-07-2027 418
FI-TS-1000-PAY Payment Milestone - Post-test Install MH12-SC1 & SC2 to South Riser Pole Termination (6 C 1 1 Jan-19-2027 Jan-19-2027 406
PAY-VI-1060 Payment Milestone - DAS Instrument Receiving Visual Inspection 1 1 Jan-19-2027 Jan-19-2027 406
FI-TS-1010-PAY Payment Milestone - Post-test Install MH2-SC1 & SC2 to North Riser Pole Termination (6 Dn 1 1 Feb-03-2027 Feb-03-2027 391

mmmmm= Remaining Level of Effort I Actual Work I Critical Remaining Work Page 1 of 16

= Actual Level of Effort

[/ Remaining Work @ & Milestone

Actual Finish

Feb-05-2026
Feb-06-2026
Jul-31-2026
May-07-2026
May-14-2026
Ju-07-2026
Jul-28-2026

2026

2027

2028

2029

—

LR

[

—gm;-i i

_lll-l_l_llllll

lllllllllll

“Feb-29-2028, [

' Payrnent Mllestone Ppst-test rn|

Public Portfolic Example



|

Sample 230kV Underground Cable Project Schedule
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Activity ID Activity Name Original Remaining Start Finish Total | Actual Start Actual Finish
Duration Duration Float 2026 2027 2028 2029
ARIRANA !lll LI R R Ryl
POST-TEST-1000-PAY | Payment Milestone - Post-test Install MH1-SC1 & SC2 to MH2-SC1 & SC2 (6 drums) - SITE-A 1 1 Feb-03-2027 Feb-03-2027 279 Be s e . Dayr'nent Mllestone Post test H']

PAY-TERM-INS-1010 Payment Milestone - Final Inspection for R&G&Termination - South Riser Poles (6 Terminatio 1 1 Feb-11-2027 Feb-11-2027 383
FI-TS-2010-PAY Payment Milestone - Post-test Install MH2-SC1 & SC2 to North Riser Pole Termination (6 Dn 1 1 Feb-17-2027 Feb-17-2027 377
POST-TEST-1995-PAY  Payment Milestone - Post-test Install MH1-SC1 & SC2 to MH2-SC1 & SC2 (6 drums) - SITE-B 1 1 Feb-17-2027 Feb-17-2027 269
PAY-TERM-INS-1000 Payment Milestone - Final Inspection for R&G&Termination - North Riser Poles (6 Terminatiol 1 1 Feb-26-2027 Feb-26-2027 368
FI-SPLICE-1000-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH1-SC1 & SC2 1 1 Feb-26-2027 Feb-26-2027 368
FI-SPLICE-1995-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH1-SC1 & SC2 1 1 Feb-26-2027 Feb-26-2027 262
POST-TEST-1010-PAY  Payment Milestone - Post-test Install MH2-SC1 & SC2 to MH3-SC1 & SC2 (6 drums) - SITE-A 1 1 Mar-04-2027 Mar-04-2027 362
POST-TEST-1020-PAY  Payment Milestone - Post-test Install MH3-SC1 & SC2 to MH4-SC1 & SC2 (6 drums) - SITE-A 1 1 Mar-14-2027 Mar-14-2027 352
PAY-VI-1070 Payment Milestone - Outer terminations Receiving Visual Inspection -2nd Batch 1 1 Mar-16-2027 Mar-16-2027 250
PAY-TERM-INS-1030 Payment Milestone - Final Inspection for R&G&Termination - North Riser Poles (6 Terminatiol 1 1 Mar-18-2027 Mar-18-2027 348
PAY-CTR-1010 Payment Milestone - Cable Receiving Inspection & Testing - SITE-A/SITE-B - 2nd Batch 1 1 Mar-19-2027 Mar-19-2027 247
FI-SPLICE-1020-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH3-SC1 & SC2 1 1 Mar-28-2027 Mar-28-2027 338
POST-TEST-1030-PAY  Payment Milestone - Post-test Install MH4-SC1 & SC2 to MH5-SC1 & SC2 (6 drums) - SITE-A 1 1 Mar-31-2027 Mar-31-2027 335
POST-TEST-1040-PAY  Payment Milestone - Post-test Install MH5-SC1 & SC2 to MHB-SC1 & SC2 (6 drums) - SITE-A 1 1 Apr-10-2027 Apr-10-2027 325
FI-SPLICE-1030-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH4-SC1 & SC2 1 1 Apr-10-2027 Apr-10-2027 325
POST-TEST-1050-PAY  Payment Milestone - Post-test Install MH6-SC1 & SC2 to MH7-SC1 & SC2 (6 drums) - SITE-A 1 1 Apr-21-2027 Apr-21-2027 314
FI-SPLICE-1040-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH5-SC1 & SC2 1 1 Apr-21-2027 Apr-21-2027 314
POST-TEST-1060-PAY  Payment Milestone - Post-test Install MH7-SC1 & SC2 to MH8-SC1 & SC2 (6 drums) - SITE-A 1 1 May-01-2027 May-01-2027 304
FI-SPLICE-1050-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH6-SC1 & SC2 1 1 May-01-2027 May-01-2027 304
PAY-CTR-1020 Payment Milestone - Cable Receiving Inspection & Testing - SITE-A/SITE-B - 3rd Batch 5 5 May-03-2027 May-07-2027 212
POST-TEST-1070-PAY  Payment Milestone - Post-test Install MH8-SC1 & SC2 to MH9-SC1 & SC2 (6 drums) - SITE-A 1 1 May-12-2027 May-12-2027 293
FI-SPLICE-1060-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH7-SC1 & SC2 1 1 May-12-2027 May-12-2027 293
POST-TEST-1080-PAY  Payment Milestone - Post-test Install MH9-SC1 & SC2 to MH10-SC1 & SC2 (6 drums) - sitea 1 1 May-22-2027 May-22-2027 283
FI-SPLICE-1070-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH8-SC1 & SC2 1 1 May-22-2027 May-22-2027 283
POST-TEST-1090-PAY  Payment Milestone - Post-test Install MH10-SC1 & SC2 to MH11-SC1 & SC2 (6 drums) - SITE-A 1 1 Jun-02-2027 Jun-02-2027 272
FI-SPLICE-1080-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH9-SC1 & SC2 1 1 Jun-02-2027 Jun-02-2027 272
PAY-SA-130 Payment Milestone - Surge Arresters Receiving Visual Inspection 1 1 Jun-09-2027 Jun-09-2027 189
POST-TEST-1100-PAY  Payment Milestone - Post-test Install MH11-SC1 & SC2 to MH12-SC1 & SC2 (6 drums) - SITeA 1 1 Jun-12-2027 Jun-12-2027 262
FI-SPLICE-1090-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH10-SC1 & SC. 1 1 Jun-12-2027 Jun-12-2027 262
FI-SPLICE-1100-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH11-SC1 & SC: 1 1 Jun-23-2027 Jun-23-2027 251
FI-SPLICE-1110-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH12-SC1 & SC: 1 1 Jul-03-2027 Jul-03-2027 241
POST-TEST-2000-PAY  Payment Milestone - Post-test Install MH2-SC1 & SC2 to MH3-SC1 & SC2 (6 drums) - SITE-B 1 1 Jul-17-2027 Jul-17-2027 227
POST-TEST-2010-PAY  Payment Milestone - Post-test Install MH3-SC1 & SC2 to MH4-SC1 & SC2 (6 drums) - SITE-B 1 1 Jul-28-2027 Jul-28-2027 216
POST-TEST-2020-PAY  Payment Milestone - Post-test Install MH4-SC1 & SC2 to MH5-SC1 & SC2 (6 drums) - SITE-B 1 1 Aug-07-2027 Aug-07-2027 206
FI-SPLICE-2010-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH3-SC1 & SC2 1 1 Aug-07-2027 Aug-07-2027 206
POST-TEST-2030-PAY  Payment Milestone - Post-test Install MH5-SC1 & SC2 to MHB-SC1 & SC2 (6 drums) - SITE-B 1 1 Aug-18-2027 Aug-18-2027 195
FI-SPLICE-2020-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH4-SC1 & SC2 1 1 Aug-18-2027 Aug-18-2027 195
POST-TEST-2040-PAY  Payment Milestone - Post-test Install MH6-SC1 & SC2 to MH7-SC1 & SC2 (6 drums) - SITE-B 1 1 Aug-28-2027 Aug-28-2027 185
FI-SPLICE-2030-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH5-SC1 & SC2 1 1 Aug-28-2027 Aug-28-2027 185
POST-TEST-2050-PAY  Payment Milestone - Post-test Install MH7-SC1 & SC2 to MH8-SC1 & SC2 (6 drums) - SITE-B 1 1 Sep-09-2027 Sep-09-2027 173
FI-SPLICE-2040-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH6-SC1 & SC2 1 1 Sep-09-2027 Sep-09-2027 173
POST-TEST-2060-PAY  Payment Milestone - Post-test Install MH8-SC1 & SC2 to MH9-SC1 & SC2 (6 drums) - SITE-B 1 1 Sep-19-2027 Sep-19-2027 163
FI-SPLICE-2050-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH7-SC1 & SC2 1 1 Sep-19-2027 Sep-19-2027 163
POST-TEST-2070-PAY  Payment Milestone - Post-test Install MH9-SC1 & SC2 to MH10-SC1 & SC2 (6 drums) - SITe-8 1 1 Sep-30-2027 Sep-30-2027 152
FI-SPLICE-2060-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH8-SC1 & SC2 1 1 Sep-30-2027 Sep-30-2027 162
POST-TEST-2080-PAY  Payment Milestone - Post-test Install MH10-SC1 & SC2 to MH11-SC1 & SC2 (6 drums) - MI 1 1 Oct-10-2027 Oct-10-2027 142
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Sample 230kV Underground Cable Project Schedule

HSE Contractors | Public Portfolio Example

Activity ID Activity Name Original Remaining Start Finish Total | Actual Start Actual Finish
Duration Duration Float 2027 2028 2029
[lllll[l[l [IENNENNENNNEIN!
FI-SPLICE-2070-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH9-SC1 & SC2 1 1 Oct-10-2027 Oct-10-2027 142 SERRE : Paymeni Miles1orte + F
POST-TEST-2090-PAY | Payment Milestone - Post-test Install MH11-SC1 & SC2 to MH12-SC1 & SC2 (6 drums) - Ml 1 1 Oct-21-2027 Oct-21-2027 131 i Payment Ml,le.stone. _F
FI-SPLICE-2080-PAY  Payment Miestone - Final Inspection for Racking & Grounding & Splicing - MH10-SC1 & SC: 1 1 Oct-21-2027 Oct-21-2027 131 Payment Mujésﬁt@:r}.@a}j H
FI-SPLICE-2090-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH11-SC1 & SC: 1 1 Oct-31-2027 QOct-31-2027 121 ' Payment M|Iestone =i
FI-TS-2000-PAY Payment Milestone - Post-test Install MH12-SC1 & SC2 to South Riser Pole Term ination (6 C 1 1 Nov-06-2027 Nov-06-2027 115 4 g 'F"ayment Mllestone -
FI-SPLICE-2100-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH12-SC1 & SC. 1 1 Nov-11-2027 Nov-11-2027 110 Payment Mllésidﬁé L
PAY-TERM-INS-1020 Payment Milestone - Final Inspection for R&G&Termination - South Riser Poles (6 Terminatio 1 1 Dec-05-2027 Dec-05-2027 86 Payment Mll_e_st_qne
FI-SPLICE-2000-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH2-SC1 & SC2 1 1 Dec-16-2027 Dec-16-2027 75 Payment Mlteetene
FI-SPLICE-1010-PAY Payment Milestone - Final Inspection for Racking & Grounding & Splicing - MH2-SC1 & SC2 1 1 Jan-05-2028 Jan-05-2028 55 F’ayment M_lleetqne
PAY-INT-T-1000 Payment Milestone - End to End Jacket Integrity Test (South Riser Pole to North Riser Pole) 1 1 Jan-11-2028 Jan-11-2028 49 Payment Mll_e_s:tene
PAY-INT-T-1010 Payment Milestone - End to End Jacket Integrity Test (South Riser Pole to North Riser Pole) 1 1 Jan-16-2028 Jan-16-2028 44 Rl Payment Mlie:Sfttg)he
PAY-CON-1000 Payment Miestone - Configration Set up for PDM System 1 1 Jan-22-2028 Jan-22-2028 38 R Payment Muie_atph
PAY-CON-1010 Payment Milestone - Configration Set up for DTS & Fault locating System 1 1 Jan-22-2028 Jan-22-2028 38 Payme:rtt EMﬂeston
PAY-MOB-1020 Payment Milestone - Site Restoration (Project Laydown Yard ) 5 5 Feb-15-2028 Feb-19-2028 10 c 1ok Payment Milesto
PAY-CD-100 Payment Milestone - Demobilization 1 1 Feb-19-2028 Feb-19-2028 10 Ll Payment Mildsto
PAY-CD-120 Payment Milestone - O&M Manuals Review & Approval 1 1 Feb-29-2028 Feb-29-2028 0 - Payment Milest
Monthly Indirect Cost Payment Milestones 638 425 May-14-2026 A Feb-28-2028 1 May-14-2026 . ; Feb—28-2028 M(
March (2026) 1 0 May-14-2026 A May-14-2026 A May-14-2026  May-14-2026 i 4 %May-14 20'236#6 ‘March (2026) 1 i
MAR-26-1000 Performance & Payment Bod - Mar, 2026 1 0 May-14-2026 A May-14-2026 A May-14-2026  May-14-2026 el ;F er'formance & Payrn ent BOd Mar 2026
December (2026) 1 1 Dec-31-2026 Dec-31-2026 425 EEE
DEC-26-1000 Project Management Monthly - Dec,2026 1 1 Dec-31-2026 Dec-31-2026* 425
DEC-26-1010 Environmental Management Monthly - Dec,2026 1 1 Dec-31-2026 Dec-31-2026* 425
January (2027) 1 1 Jan-31-2027 Jan-31-2027 394
JAN-27-1000 Project Management Monthly - Jan, 2027 1 1 Jan-31-2027 Jan-31-2027* 394 J4
JAN-27-1010 Environmental Management Monthly - Jan, 2027 1 1 Jan-31-2027 Jan-31-2027* 394 Envu‘onm ental Management Mor
February (2027) 1 1 Feb-28-2027 Feb-28-2027 366
FEB-27-1000 Project Management Monthly - Feb, 2027 1 1 Feb-28-2027 Feb-28-2027* 366
FEB-27-1010 Environmental Management Monthly - Feb, 2027 1 1 Feb-28-2027 Feb-28-2027* 366
March (2027) 1 1 Mar-31-2027 Mar-31-2027 335
MAR-27-1000 Project Management Monthly - March, 2027 1 1 Mar-31-2027 Mar-31-2027* 335 Pro;ect Management Monthly .
MAR-27-1010 Environmental Management Monthly - March, 2027 1 1 Mar-31-2027 Mar-31-2027* 335 Env onmental Management IV
April (2027) 1 1 Apr-30-2027 Apr-30-2027 305
APR-27-1000 Project Management Monthly - April, 2027 1 1 Apr-30-2027 Apr-30-2027* 305 PrO}eCt Managemeht Monthly
APR-27-1010 Environmental Management Monthly - April, 2027 1 1 Apr-30-2027 Apr-30-2027* 305 Emnronmental Managem ent |
May (2027) 1 1 May-31-2027 May-31-2027 274
MAY-27-1000 Project Management Monthly - May, 2027 1 1 May-31-2027 May-31-2027* 274 Prcuect Management Mcpnth
MAY-27-1010 Environmental Management Monthly - May, 2027 1 1 May-31-2027 May-31-2027* 274 E_n_\n_rpnm ental Managemenl
June (2027) 1 1 Jun-30-2027 Jun-30-2027 244 v‘ Juni30—2027 June:(2027)
JUN-27-1000 Project Management Monthly - Jun, 2027 1 1 Jun-30-2027 Jun-30-2027* 244 : | Pro;ect Management Mont
JUN-27-1010 Environmental Management Monthly - Jun, 2027 1 1 Jun-30-2027 Jun-30-2027* 244 Enwrpnmental Maqa'géme-
July (2027) 1 1 Jul-31-2027 Juk-31-2027 213 ul-31-2027, July (2027)
JUL-27-1000 Project Management Monthly - Jul, 2027 1 1 Jul-31-2027 Jul-31-2027* 213 Project Managem ent Mo
JUL-27-1010 Environmental Management Monthly - Jul, 2027 1 1 Jul-31-2027 Jul-31-2027* 213 Enwronmentat Managemnd
August (2027) 1 1 Aug-31-2027 Aug-31-2027 182 v Aug-31-2027, August:(2
AUG-27-1000 Project Management Monthly - Aug, 2027 1 1 Aug-31-2027 Aug-31-2027* 182 F‘rOJect Management Mc
AUG-27-1010 Environmental Management Monthly - Aug, 2027 1 1 Aug-31-2027 Aug-31-2027* 182 Environmental Managem
September (2027) 1 1 Sep-30-2027 Sep-30-2027 152 - Sep-30-2027, Septeml
SEP-27-1000 Project Management Monthly - Sep, 2027 1 1 Sep-30-2027 Sep-30-2027* 152 ' Project Manadement M
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Activity ID Activity Name Original Remaining Start Finish Total | Actual Start Actual Finish
Duration Duration Float 2026 2027 2028 2029
A DA ll_l_lllll LR ey
SEP-27-1010 Environmental Management Monthly - Sep, 2027 1 1 Sep-30-2027 Sep-30-2027* 152 i el S En\ﬂronmental Manage
November (2027) 1 1 Nov-30-2027 Nov-30-2027 9 :
NOV-27-1000 Project Management Monthly - Nov, 2027 1 1 Nov-30-2027 Nov-30-2027* 91
NOV-27-1010 Environmental Management Monthly - Nov, 2027 1 1 Nov-30-2027 Nov-30-2027* 9
December (2027) 1 1 Dec-31-2027 Dec-31-2027 60
DEC-27-1000 Project Management Monthly - Dec,2027 1 1 Dec-31-2027 Dec-31-2027* 60
DEC-27-1010 Environmental Management Monthly - Dec,2027 1 1 Dec-31-2027 Dec-31-2027* 60
January (2028) 1 i Jan-31-2028 Jan-31-2028 29
JAN-28-1000 Project Management Monthly - Jan, 2028 1 1 Jan-31-2028 Jan-31-2028* 29
JAN-28-1010 Environmental Management Monthly - Jan, 2028 1 1 Jan-31-2028 Jan-31-2028* 29
February (2028) 1 1 Feb-28-2028 Feb-28-2028 il Cn
FEB-28-1000 Project Management Monthly - Feb, 2028 1 1 Feb-28-2028 Feb-28-2028" 1 ol
FEB-28-1010 Environmental Management Monthly - Feb, 2028 1 1 Feb-28-2028 Feb-28-2028* S i
Pre-Construction & Deliverables Feb-06-2026 A Dec-12-2026 317 Feb-06-2026 L p—
Project Management Plan 5 Sep-14-2026 55
PP-1000 Project Plan Preparation/Submittal Feb-06-2026 A Aug—13—2028 71 Feb-06-2026 oy —
. PP-1010 Project Plan Owner Review 10 10 Aug-14-2026 Aug-27-2026 71 i n iject Plan Owner; Re\new : § A
| PP-1020 Project Plan contractor Revis ed 10 10 Aug-28-2026 Sep-11-2026 71 [l PFOJeCt Plan Contractor F\’E?VBed
| PP-1030 Project Plan Acceptance 1 Sep-14-2026 Sep-14-2026 71 I PFQIQCt_PEE!DAﬁi(?:?PFanpﬁ : E E Pl
Risk Management Plan & Risk Register —! ey Aug—13 12026, Risk Manageméhf Pian &
RP-1000 Risk Plan Preparation/Submittal 0 . Feb-06-2026A Feb-26-2026A Feb-06 2026 Feb-26-2026 Plan P:reparatlon/S ubm rttal
| RP-1010 Risk Plan Owner 1st Review 10 0 Feb-27-2026 A Mar-13-2026 A Feb-27-2026 Mar-13-2026 < Plan Owner 1$’£ Revnew
| RP-1010.01 Risk Plan contractor 1st Review 10 0 Mar-13-2026 A Apr-14-2026 A Mar-13-2026 Apr-14-2026
| RP-1010.11 Risk Plan Owner 2nd Review 10 0 Apr-15-2026 A Apr-21-2026 A Apr-15-2026 Apr-21-2026
| RP-1010.21 Risk Plan contractor 2nd Review 10 0 Apr-22-2026 A May-05-2026 A Apr-22-2026 May-05-2026 s |
- RP-1030 Risk Plan Final review & Acceptance 10 May-06-2026 A Aug-13-2026 92 May-06-2026 R
Construction Management Plan !!Qs p—
CP-1000 Construction Plan Preparation/Submittal Feb-06-2026 A Aug-13-2026 51 Feb-06-2026 s .
| CP-1010 Construction Plan 1st Review 10 10 Aug-14-2026 Aug-27-2026 51 R
| CP-1020 Construction Plan 1st Revised 10 10 Aug-28-2026 Sep-11-2026 51
| CP-1030 Construction Plan 2nd Review 10 10 Sep-14-2026 Sep-25-2026 51
| CP-1040 Construction Plan 2nd Revised 10 10 Sep-28-2026 Oct-09-2026 51
| CP-1050 Construction Plan Acceptance 1 1 Oct-12-2026 Oct-12-2026 51 f
Scaffolding Design 186 62 Feb-06-2026 A Oct-27-2026 260 Feb-06-2026 5 OCt-27 2026 Scaffoldlng Des:gn; N
SCAFF-1000 Scaffolding Design Preparation & Submittal 90 32 Feb-06-2026 A Sep-15-2026 260 Feb-06-2026 Scaffoldmg DeSIgn Preparatlon & Subr
SCAFF-1010 Scaffolding Design Owner Review 10 10 Sep-16-2026 Sep-29-2026 260 IR
SCAFF-1020 Scaffalding Design Design contractor Revised 10 10 Sep-30-2026 Oct-13-2026 260 S _
SCAFF-1030 Scaffolding Design 0wner Acceptance/Approval 10 Oct-14-2026 Oct-27-2026 260 SE L e
Material Management Plan Yard Plan ; Oct122006 | 51[Feb06206 || EER i‘.";'é M
MP-1000 Develop/Submit Material Management Plan Feb-06-2026A Aug-13-2026 51 Feb-06-2026 =
| MP-1010 Material Management Plan 1st Review 10 10 Aug-14-2026 Aug-27-2026 5
| MP-1020 Material Management Plan 1st Revised 10 10 Aug-28-2026 Sep-11-2026 51
| MP-1030 Material Management Plan 2nd Review 10 10 Sep-14-2026 Sep-25-2026 51
| MP-1040 Material Management Plan 2nd Revised 10 10 Sep-28-2026 Oct-09-2026 51 _
| MP-1050 Material Management Plan Acceptance Oct-12-2026 Oct-12-2026 51 R
Emvironmental Compiiance Plan !!!s JewaE
EP-1000 Environmental Plan Preparation/Submittal Feb-06-2026 A Aug-13-2026 21 Feb-06-2026 -
. EP-1010 Environmental Plan 1st Review 10 10 Aug-14-2026 Aug-27-2026 21 e
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LA A e A A ] _lll_l
| EP-1020 Environmental Plan 1st Revised 10 10 Aug-28-2026 Sep-11-2026 21 i auaa o [I Env,!rorrmerﬂ al Plan st Revlsed
| EP-1030 Environmental Plan 2nd Review 10 10 Sep-14-2026 Sep-25-2026 21
| EP-1040 Environmental Plan 2nd Revised 10 10 Sep-28-2026 Oct-09-2026 21
| EP-1050 Environmental Plan Acceptance Oct-12-2026 Oct-12-2026
Contractor Orientation & Saety Plan —“--L
SP-1000 Safety Plan Preparation/Submittal 0 Feb-06-2026 A Mar-19-2026 A Feb-06-2026 Mar-19-2026
| SP-1010 Safety Plan Owner 1st Review 10 0 Mar-20-2026 A Apr-02-2026 A Mar-20-2026 Apr-02-2026
| SP-1020 Safety Plan Contractor 15t Revised 10 0 Apr-03-2026 A Apr-16-2026 A Apr-03-2026 Apr-16-2026
| SP-1020.01 Safety Plan Owner 2nd Review 5 0 Apr-17-2026 A May-14-2026 A Apr-17-2026 May-14-2026
| SP-1020.11 Safety Plan Contractor 2nd Revised 5 0 May-15-2026 A May-21-2026 A May-15-2026 May-21-2026 : ;
| SP-1030 Safety Plan Review and Acceptance 0 May-22-2026 A Jun-08-2026 A May-22-2026 Jun-08-2026 : :
BT — !g ez L [ xan Jo 2L mdl
Cutlength-1000 Owner provides cable cut length 0 Feb-06-2026 A Apr-20-2026 A Feb-06-2026 Apr-20-2026 L
| Cutlength-1010 contractor Review and Proposed Cut Length 5 0 Apr-21-2026 A Apr-21-2026 A Apr-21-2026 Apr-21-2026 ;
| Cutlength-1020 Owner 1st review 5 0 Apr-22-2026 A Apr-23-2026 A Apr-22-2026 Apr-23-2026 l Owner 1st rewew E :
| Cutlength-1030 contractor 2nf Proposed Cut Length 5 0 Apr-24-2026 A Apr-24-2026 A Apr-24-2026  Apr-24-2026 s :": E t' ‘Contractor 2rrd Proposed Cut Length'
| Cutlength-1040 owner Cable Cut Length Review and Acceptance 0 Apr-24-2026 A May-07-2026 A Apr-24-2026 May-07-2026 :
System Engineering Submittals !!!-5 v j
Electrical Design 0 Feb-06-2026 A May-11-2026 A Feb-06-2026 May-11-2026 :
ENG-ED-1000 Electrical Design Preparation/Submittal 3 0 Feb-06-2026 A Feb-13-2026 A Feb-06-2026 Feb-13-2026
ENG-ED-1010 Electrical Design Owner Review 10 0 Feb-16-2026 A May-11-2026 A Feb-16-2026 May-11-2026
ENG-ED-1020 Electrical Design Review and Acceptance by Owner 10 0 May-11-2026 A May-11-2026 A May-11-2026 May-11-2026
230kV Power Cable 85 0 Feb-06-2026 A Apr-24-2026 A Feb-06-2026 Apr-24-2026
ENG-PC-1000 Base Cable Design Preparation/Submittal 35 0 Feb-06-2026 A Mar-03-2026 A Feb-06-2026 Mar-03-2026
ENG-PC-1010 Base Cable Design Owner Review 30 0 Mar-04-2026 A Apr-24-2026 A Mar-04-2026 Apr-24-2026
ENG-PC-1020 Base Cable Design Review and Acceptance by Owner 20 0 Apr-24-2026 A Apr-24-2026 A Apr-24-2026 Apr-24-2026
230kV Cable Splice 150 0 Feb-06-2026 A Jul-07-2026 A Feb-06-2026 Jul-07-2026
ENG-CS-1000 Splice Design Preparation/Submittal 35 0 Feb-06-2026 A Feb-13-2026 A Feb-06-2026 Feb-13-2026
ENG-CS-1010 Splice Design Owner 1st Review 30 0 Feb-14-2026 A Apr-07-2026 A Feb-14-2026 Apr-07-2026
ENG-CS-1010.01 Splice Design Contractor 15t Review 5 0 Apr-08-2026 A Apr-10-2026 A Apr-08-2026 Apr-10-2026
ENG-CS-1010.11 Splice Design Owner 2nd Review 5 0 Apr-11-2026 A Apr-13-2026 A Apr-11-2026 Apr-13-2026
ENG-CS-1010.21 Splice Design Centracor 2nd Review 5 0 May-08-2026 A May-26-2026 A May-08-2026 May-26-2026
ENG-CS-1020 Splice Design Review and Acceptance by Owner 20 0 May-27-2026 A Jul-07-2026 A May-27-2026 Jul-07-2026
230kV Outdoor Termination Design 194 0 Feb-06-2026 A Aug-07-2026 A Feb-06-2026 Aug-07-2026
ENG-OT-1000 Qutdoor Termination Design Preparation/Submittal 35 0 Feb-06-2026 A Feb-13-2026 A Feb-06-2026 Feb-13-2026
ENG-OT-1010 Outdoor Termination Design Owner 1st Review 30 0 Feb-16-2026 A Apr-07-2026 A Feb-16-2026 Apr-07-2026
ENG-0OT-1010.01 QOutdoor Termination Designcentractor 1st review 5 0 Apr-08-2026 A Apr-10-2026 A Apr-08-2026 Apr-10-2026
ENG-OT-1030 QOutdoor Termination Design Owner 2nd Review 5 0 Apr-13-2026 A May-11-2026 A Apr-13-2026 May-11-2026
ENG-OT-1040 QOutdoor Termination Designcentractr 2nd Revised 5 0 May-12-2026 A May-22-2026 A May-12-2026 May-22-2026
ENG-OT-1050 Outdoor Termination Design owner 3rd Review and Acceptance 5 0 May-25-2026 A Jun-01-2026 A May-25-2026 Jun-01-2026
ENG-OT-1060 Outdoor Termination Designcentractor 3rd Revised 26 0 Jul-02-2026 A Aug-07-2026 A Jul-02-2026 Aug-07-2026
ENG-OT-1020 Outdoor Termination Design Final Review and Acceptance by Owner 1 0 Jul-08-2026 A Jul-28-2026 A Jul-08-2026 Jul-28-2026
Other Accessories Design 21 21 Feb-06-2026 A Aug-28-2026 10 Feb-06-2026
Racking & Grounding Design (for Splice Vault, Restraint Vaults, Riser Pole) 21 21 Feb-06-2026 A Aug-28-2026 10 Feb-06-2026
ENG-R&G-1000 Racking & Grounding Design Preparation / Sumittal 3 0 Feb-06-2026 A Feb-13-2026 A Feb-06-2026 Feb-13-2026
ENG-R&G-1010 Racking & Grounding Design 1st Owner Review 10 0 Feb-16-2026 A Mar-05-2026 A Feb-16-2026 Mar-05-2026 o &l
ENG-R&G-1010.01 Racking & Grounding Design 1st contractor Review 5 0 Mar-06-2026 A Mar-25-2026 A Mar-06-2026 Mar-25-2026 . ' l Ra klng & Groundlng Demgn 1st an‘tfaftnr Rew
ENG-R&G-1010.11 Racking & Grounding Design 2nd Owner Review 5 0 Mar-26-2026 A Apr-07-2026 A Mar-26-2026 Apr-07-2026 l Racking & Grounding DeSIgn 2nd Owner Reme‘
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 5 of 16 T

= Actual Level of Effort

[/ Remaining Work @ & Milestone




|

Sample 230kV Underground Cable Project Schedule

HSE Contractors | Public Portfolio Example

Activity ID Activity Name Original Remaining Start Finish Total | Actual Start Actual Finish
Duration Duration Float 2026 2027 2028 2029
O e e ey g v Iu_]_
ENG-R&G-1010.21 Racking & Grounding Design 2nd Centracor Review 5 0 Apr-08-2026 A Apr-09-2026 A Apr-08-2026 Apr-09-2026 S _Racklng & Ground ng DBSIgn £l montiactor Re
ENG-R&G-1010.31 Racking & Grounding Design 3rd Owner Review 5 0 Apr-10-2026 A May-07-2026 A Apr-10-2026 May-07-2026 I E
ENG-R&G-1010.41 Racking & Grounding Design 3rd centractor Review 5 0 May-08-2026 A May-18-2026 A May-08-2026 May-18-2026
ENG-R&G-1020 Racking & Grounding Design Review and Acceptance by Owner 5 0 May-19-2026 A Jun-22-2026 A May-19-2026 Jun-22-2026
ENG-R&G-1030 Racking & Grounding Design Cortractor's 4th Revision 5 0 Jun-23-2026 A Jul-13-2026 A Jun-23-2026 Jul-13-2026
ENG-R&G-1040 Racking & Grounding Design Review and Acceptance by Owner 10 1 Jul-14-2026 A Jul-31-2026 23 Jul-14-2026
Seismic analysis of the cable racking system 142 21 Feb-11-2026 A Aug-28-2026 9 Feb-11-2026
ENG-SA-1000 Seismic Analysis of the Cable Racking System Preperation & Submittion 65 0 Feb-11-2026 A Jul-23-2026 A Feb-11-2026 Jul-23-2026
ENG-SA-1010 Seismic Analysis of the Cable Racking System Owner's 1st Review 10 10 Jul-24-2026 A Aug-13-2026 9| Jul-24-2026
ENG-SA-1020 Seismic Analysis of the Cable Racking System Contractor 1st Reivision 10 10 Aug-14-2026 Aug-27-2026 9
ENG-SA-1030 Seismic Analysis of the Cable Racking System owner's review and acceptance 1 1 Aug-28-2026 Aug-28-2026 9
Spring Clamps Design 150 0 Feb-06-2026 A Jul-28-2026 A Feb-06-2026 Jul-28-2026
ENG-SC-1000 Spring Clamp Design Preparation/Submittal 30 0 Feb-06-2026 A Feb-13-2026 A Feb-06-2026 Feb-13-2026
ENG-SC-1010 Spring Clamp Design Owner 1st Review 35 0 Feb-16-2026 A Apr-07-2026 A Feb-16-2026 Apr-07-2026
ENG-SC-1010.01 Spring Clamp Design Contracter 1st Review 5 0 Apr-08-2026 A May-20-2026 A Apr-08-2026 May-20-2026
ENG-SC-1020 Spring Clamp Design Review and Acceptance by Owner 20 0 May-21-2026 A Jul-28-2026 A May-21-2026 Jul-28-2026
Joint Clamp Design 150 0 Feb-06-2026 A Jul-28-2026 A Feb-06-2026 Jul-28-2026
ENG-JC-1000 Splice Clamp Design Preparation/Submittal 30 0 Feb-06-2026 A Feb-13-2026 A Feb-06-2026 Feb-13-2026
ENG-JC-1010 Splice Clamp Design Owner 1st Review 35 0 Feb-16-2026 A Apr-07-2026 A Feb-16-2026 Apr-07-2026
ENG-JC-1010.01 Splice Clamp Design Centractor 15t Review 5 0 Apr-08-2026 A May-20-2026 A Apr-08-2026 May-20-2026
ENG-JC-1020 SpliceClamp Design Review and Acceptance by Owner 20 0 May-21-2026 A Jul-28-2026 A May-21-2026 Jul-28-2026
Link-Box Design 108 2 Feb-06-2026 A Aug-03-2026 29 Feb-06-2026
ENG-LB-1000 Link-Box Design Preparation/Submittal 30 0 Feb-06-2026 A Feb-13-2026 A Feb-06-2026 Feb-13-2026 <
ENG-LB-1010 Link-Box Design Owner Review 35 0 Feb-16-2026 A May-18-2026 A Feb-16-2026 May-18-2026 ‘. |nk BOX Dm Ign Owner: Rewew : : :
ENG-LB-1010.01 Link-Box Design Centracter Review 5 0 May-19-2026 A May-21-2026 A May-19-2026  May-21-2026 L §LJnk Box DeSlgn Contractor Rewew
ENG-LB-1030 Link-Box Design Owner 2nd Review 5 0 May-22-2026 A Jul-20-2026 A May-22-2026 Jul-20-2026 ¥
ENG-LB-1040 Link-Box Design contractor 2nd Revised 5 0 Jul-21-2026 A Jul-22-2026 A Jul-21-2026 Jul-22-2026
ENG-LB-1020 Link-Box Design Review and Acceptance by Owner 5 2 Jul-23-2026 A Aug-03-2026 28 Jul-23-2026
Lightning Arre ster Design 116 0 Feb-06-2026 A May-19-2026 A Feb-06-2026 May-19-2026
ENG-LA-1000 Lightning Arrester Preparation/Submittal 30 0 Feb-06-2026 A Mar-04-2026 A Feb-06-2026 Mar-04-2026
ENG-LA-1010 Lightning Arrester 1st Owner Review 35 0 Mar-05-2026 A Apr-10-2026 A Mar-05-2026 Apr-10-2026
ENG-LA-1010.01 Lightning Arrester 1st Contractor Review 5 0 Apr-11-2026 A Apr-20-2026 A Apr-11-2026 Apr-20-2026
ENG-LA-1010.11 Lightning Arrester 2nd owner Review 5 0 Apr-21-2026 A May-18-2026 A Apr-21-2026 May-18-2026
ENG-LA-1020 Lightning Arrester Review and Acceptance by Owner 20 0 May-19-2026 A May-19-2026 A May-19-2026 May-19-2026
Bonding & Ground Continuity Cables Design 116 0 Feb-06-2026 A Jul-10-2026 A Feb-06-2026 Jul-10-2026
ENG-B&GCC-1000 Bonding & Grounding Cable Preparation/Submittal 30 0 Feb-06-2026 A Feb-13-2026 A Feb-06-2026 Feb-13-2026
ENG-B&GCC-1010 Bonding & Grounding Cable 1st Owner Review 35 0 Feb-16-2026 A May-18-2026 A Feb-16-2026 May-18-2026
ENG-B&GCC-1010.01  Bonding & Grounding Cable 1st Contractor Review 5 0 May-19-2026 A May-19-2026 A May-19-2026 May-19-2026
ENG-B&GCC-1020 Bonding & Grounding Cable Owner Review and Acceptance by Owner 20 0 May-20-2026 A Jul-10-2026 A May-20-2026 Jul-10-2026
DAS Monitoring System Upgrade Design 200 1 Feb-06-2026 A Jul-31-2026 30 Feb-06-2026
ENG-DAS-1000 DAS Monitoring System Design Preparation/Submittal 30 0 Feb-06-2026 A Mar-13-2026 A Feb-06-2026 Mar-13-2026
ENG-DAS-1010 DAS Monitoring System Design Owner 1st Review 10 0 Mar-16-2026 A Apr-01-2026 A Mar-16-2026 Apr-01-2026
ENG-DAS-1010.01 DAS Monitoring System Design Contractor 15t Review 5 0 Apr-02-2026 A Apr-15-2026 A Apr-02-2026 Apr-15-2026 i
ENG-DAS-1010.11 DAS Monitoring System Design Owner 2nd Review 5 0 Apr-16-2026 A Apr-20-2026 A Apr-16-2026 Apr-20-2026
ENG-DAS-1010.21 DAS Monitoring System Design Contractor 2nd Review 5 0 Apr-21-2026 A Apr-22-2026 A Apr-21-2026 Apr-22-2026 =
ENG-DAS-1010.31 DAS Monitoring System Design Owner 3rd Review 5 0 Apr-23-2026 A Apr-30-2026 A Apr-23-2026 Apr-30-2026
ENG-DAS-1010.41 DAS Monitoring System Design Centracter 3rd Review 5 0 May-01-2026 A May-01-2026 A May-01-2026 May-01-2026 : : :$ Mon:tc)r g System Des |gn Cantracton Brd
ENG-DAS-1010.51 DAS Monitoring System Design Owner 4th Review 5 0 May-04-2026 A JU-07-2026 A May-04-2026  Jul-07-2026 |1 11! EE | DAS NMohitoring System ‘Desigh Owner 4th
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Activity ID Activity Name Original Remaining Start Finish Total | Actual Start Actual Finish
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[ llll lllllll LECITET T v Irey]
ENG-DAS-1010.61 DAS Monitoring System Design centractor 4th Revised 5 0 Jul-08-2026 A Jul-29-2026 A Jul-08-2026 Jul-29-2026 browindia ol AS Monﬂ aring System: Design §°_nt_ralc$°_r 4
ENG-DAS-1020 DAS Monitoring System Design Review and Acceptance by Owner 1 Jul-30-2026 A Jul-31-2026 29 Jul-30-2026 o 5 5 5 5 ': DAS Monltorlng S'yis'tem‘ Design Review
QC Plan for Consturction !;- e e
QC Plan for Shipping & Handling 175 51 Feb-06-2026 A Oct-12-2026 7 Feb-06-2026 L pe— Oct-12:2026, QC Plan for:Shippirg &
QC-S&H-1000 QA/QC Plan for Field Work (Shipping & Handling) Preparation/Submittal 90 10 Feb-06-2026 A Aug-13-2026 37 Feb-06-2026 QNQC Plan for Fleld chrk (S hlpptng &
QC-S&H-1010 QA/QC Plan for Field Work (Shipping & Handling) 1st owner Review 10 10 Aug-14-2026 Aug-27-2026 37
QC-S&H-1020 QA/QC Plan for Field Work (Shipping & Handling) 1st Contractor Revised 10 10 Aug-28-2026 Sep-11-2026 37
QC-S&H-1030 QA/QC Plan for Field Work (Shipping & Handling) 2nd Owner Review 10 10 Sep-14-2026 Sep-25-2026 37
QC-S&H-1040 QA/QC Plan for Field Work (Shipping & Handling) 2nd centractor Revised 10 10 Sep-28-2026 Oct-09-2026 37
QC-S&H-1050 QA/QC Plan for Field Work (Shipping & Handling) Acceptance by Owner 1 i Oct-12-2026 Oct-12-2026 37
QC Plan for Racking & Grounding Installation 175 il Feb-06-2026 A Oct-12-2026 51 Feb-06-2026
QC-R&G-1000 QA/QC Plan for Field Work (Racking & Grounding) Preparation/Submittal 90 10 Feb-06-2026 A Aug-13-2026 51 Feb-06-2026
QC-R&G-1010 QA/QC Plan for Field Work (Racking & Grounding) 1st Owner Review 10 10 Aug-14-2026 Aug-27-2026 51
QC-R&G-1020 QA/QC Plan for Field Work (Racking & Grounding) 1st centractor Revised 10 10 Aug-28-2026 Sep-11-2026 5
QC-R&G-1030 QA/QC Plan for Field Work (Racking & Grounding) 2nd Owner Review 10 10 Sep-14-2026 Sep-25-2026 51
QC-R&G-1040 QA/QC Plan for Field Work (Racking & Grounding) 2nd centractor Revised 10 10 Sep-28-2026 Oct-09-2026 51
QC-R&G-1050 QA/QC Plan for Field Work (Racking & Grounding) Acceptance by Owner 1 1 Oct-12-2026 Oct-12-2026 51
QC Plan for Cable Installation 175 51 Feb-06-2026 A Oct-12-2026 51 Feb-06-2026
QC-CI-1000 QA/QC Plan for Field Work (Installation/Pulling) Preparation/Submittal 90 10 Feb-06-2026 A Aug-13-2026 51 Feb-06-2026
QC-CI-1010 QA/QC Plan for Field Work (Installation/Pulling) 1st Owner Review 10 10 Aug-14-2026 Aug-27-2026 51
QC-CI-1020 QA/QC Plan for Field Work (Installation/Pulling) 1st Contractor Revised 10 10 Aug-28-2026 Sep-11-2026 51
QC-CI-1030 QA/QC Plan for Field Work (Installation/Pulling) 2nd Owner Review 10 10 Sep-14-2026 Sep-25-2026 51
QC-CI-1040 QA/QC Plan for Field Work (Installation/Pulling) 2nd Contractor Revised 10 10 Sep-28-2026 Oct-09-2026 51
QC-CI-1050 QA/QC Plan for Field Work (Installation/Pulling) Acceptance by Owner 1 1 Oct-12-2026 Oct-12-2026 5
QC Plan for Splicing & Termination 175 51 Feb-06-2026 A Oct-12-2026 51 Feb-06-2026
QC-S&T-1000 QA/QC Plan for Field Work (Splicing & Termination) Preparation/Submittal 90 10 Feb-06-2026 A Aug-13-2026 51 Feb-06-2026
QC-S&T-1010 QA/QC Plan for Field Work (Splicing & Termination) 1stOwner Review 10 10 Aug-14-2026 Aug-27-2026 51
QC-S&T-1020 QA/QC Plan for Field Work (Splicing & Termination) 1st contractor Revised 10 10 Aug-28-2026 Sep-11-2026 51
QC-S&T-1030 QA/QC Plan for Field Work (Splicing & Termination) 2nd Owner Review 10 10 Sep-14-2026 Sep-25-2026 51
QC-S&T-1040 QA/QC Plan for Field Work (Splicing & Termination) 2nd cenwacter Revised 10 10 Sep-28-2026 Oct-09-2026 5
QC-S&T-1050 QA/QC Plan for Field Work (Splicing & Termination) Acceptance by Owner 1 1 Oct-12-2026 Oct-12-2026 5
QC Plan for DAS System Upgrade 175 51 Feb-06-2026 A Oct-12-2026 51 Feb-06-2026 . Oct— 12—2026 QC Plan for DAS Syste
QC-DAS-1000 QA/QC Plan for Field Work (DAS Upgrade) Preparation/Submittal 90 10 Feb-06-2026 A Aug-13-2026 51 Feb-06-2026 QA/QC F’Ian er Fleid Work (DAS Upgra
QC-DAS-1010 QA/QC Plan for Field Work (DAS Upgrade) 1st Owner Review 10 10 Aug-14-2026 Aug-27-2026 51 )
QC-DAS-1020 QA/QC Plan for Field Work (DAS Upgrade) 1st contractor Revised 10 10 Aug-28-2026 Sep-11-2026 51
QC-DAS-1030 QA/QC Plan for Field Work (DAS Upgrade) 2nd Owner Review 10 10 Sep-14-2026 Sep-25-2026 51
QC-DAS-1040 QA/QC Plan for Field Work (DAS Upgrade) 2nd centractor Revised 10 10 Sep-28-2026 Oct-09-2026 51
QC-DAS-1050 QA/QC Plan for Field Work (DAS Upgrade) Acceptance by Owner 1 1 Oct-12-2026 Oct-12-2026 51
QC Plan for Commissioning Test 175 51 Feb-06-2026 A Oct-12-2026 51 Feb-06-2026
QC-C&T-1000 QA/QC Plan for Field Work (Commissioning Test) Preparation/Submittal 90 10 Feb-06-2026 A Aug-13-2026 51 Feb-06-2026
QC-C&T-1010 QA/QC Plan for Field Work (Commissioning Test) 1st Owner Review 10 10 Aug-14-2026 Aug-27-2026 51
QC-C&T-1020 QA/QC Plan for Field Work (Commissioning Test) 1st Contacter Revised 10 10 Aug-28-2026 Sep-11-2026 5
QC-C&T-1030 QA/QC Plan for Field Work (Commissioning Test) 2nd Owner Review 10 10 Sep-14-2026 Sep-25-2026 51
QC-C&T-1040 QA/QC Plan for Field Work (Commissioning Test) 2nd centractor Revised 10 10 Sep-28-2026 Oct-09-2026 51
QC-C&T-1050 QA/QC Plan for Field Work (Commissioning Test) Acceptance by Owner Oct-12-2026 Oct-12-2026 51
Procurement Engineering !—g
FAT Plan and Proc edure for Factory Production 157 32 Feb-06-2026 A Sep-14-2026 381 Feb-06-2026 : —
FAT Plan and Procedure for_230kV Power Cable 40 0 Feb-06-2026 A Jun-23-2026 A Feb-06-2026  Jun-23-2026 | yp— Jun—2&2026 A, FAT Plan and P;rcche«:zlL;:r;e
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Activity ID Activity Name Original Remaining Start Finish Total | Actual Start Actual Finish
Duration Duration Float 2026 2027 2028 2029
CCLLER LT e e e vy pgen
FAT-PC-1000 FAT Plan for Power Cable - contracor Preperation / Submittion 30 0 Feb-06-2026 A Mar-20-2026 A Feb-06-2026 Mar-20-2026 P . : IfA'I Plan for 30rwer' Cab €2 <+ Contractar F’reper‘atlo
FAT-PC-1010 FAT Plan for Power Cable - Owner Review / Approval 10 0 Mar-23-2026 A Jun-23-2026 A Mar-23-2026  Jun-23-2026 FAT Plan for F‘ower Cable Owner! Re\new 1
FAT Plan and Procedure for_Cable Splice 40 0 Feb-06-2026 A Jul-28-2026 A Feb-06-2026 Jul-28-2026 '
FAT-CS-1000 FAT Plan for Cable Splice - contractor Preperation / Submittion 30 0 Feb-06-2026 A Jun-11-2026 A Feb-06-2026 Jun-11-2026 F'AT P]ah for C‘able Spllce ~ Contractor Prepera
FAT-CS-1010 FAT Plan for Cable Splice - ©wner Review / Approval 10 0 Jun-12-2026 A Jul-28-2026 A Jun-12-2026 Jul-28-2026 ] FAT F’tan for Cable Spllce Owner Rewew
FAT Plan and Procedure for_Outdoor Termination 40 0 Feb-06-2026 A Jul-28-2026 A Feb-06-2026 Jul-28-2026
FAT-OT-1000 FAT Plan for Outdoor Termination - Contractor Preperation / Submittion 30 0 Feb-06-2026 A Jun-11-2026 A Feb-06-2026 Jun-11-2026
FAT-OT-1010 FAT Plan for Outdoor Termination - Owner Review / Approval 10 0 Jun-12-2026 A Jul-28-2026 A Jun-12-2026 Jul-28-2026
FAT Plan and Procedure for Cable Clamp 40 0 Feb-06-2026 A Jul-28-2026 A Feb-06-2026 Jul-28-2026
FAT-CC-1000 FAT Plan for Cable and Splice Clamps - contracter Preperation / Submittion 30 0 Feb-06-2026 A Mar-19-2026 A Feb-06-2026 Mar-19-2026
FAT-CC-1010 FAT Plan for Cable and Splice Clamps - Owner Review / Approval 10 0 Mar-20-2026 A Jul-28-2026 A Mar-20-2026 Jul-28-2026
FAT Plan and Procedure for_Bonding & Grounding Confinuity C ables 40 0 Feb-06-2026 A Jul-28-2026 A Feb-06-2026 Jul-28-2026
FAT-B&GCC-1000 FAT Plan for Bonding & Grounding Continuity - contractor Preperation / Submittion 30 0 Feb-06-2026 A Mar-19-2026 A Feb-06-2026 Mar-19-2026
FAT-B&GCC-1010 FAT Plan for Bonding & Grounding Continuity - Owner Review / Approval 10 0 Mar-20-2026 A Jul-28-2026 A Mar-20-2026 Jul-28-2026
FAT Plan and Procedure for_Link-Box 40 0 Feb-06-2026 A Jul-28-2026 A Feb-06-2026 Jul-28-2026
FAT-LB-1000 FAT Plan for Link Box - centractor Preperation / Submittion 30 0 Feb-06-2026 A Mar-19-2026 A Feb-06-2026 Mar-19-2026
FAT-LB-1010 FAT Plan for Link Box - Owner Review / Approval 10 0 Mar-20-2026 A Jul-28-2026 A Mar-20-2026 Jul-28-2026
FAT Plan and Procedure for_Surge Arrester 40 0 Feb-06-2026 A May-18-2026 A Feb-06-2026 May-18-2026
FAT-SA-1000 FAT Plan for Surge Arrestor - Centractor Preperation / Submittion 30 0 Feb-06-2026 A Mar-12-2026 A Feb-06-2026 Mar-12-2026
FAT-SA-1010 FAT Plan for Surge Arrestor - Owner Review / Approval 10 0 Mar-13-2026 A May-18-2026 A Mar-13-2026 May-18-2026
Procurement QAQC Plan for Racking & Grounding Materials 155 31 Feb-06-2026 A Sep-14-2026 357 Feb-06-2026 v Sep— 14—2026 Procurement QAQG Pl
FAT-R&GM-1000 QA/QC Plan for Racking Materials Preparation/Submittal 90 10 Feb-06-2026 A Aug-13-2026 357 | Feb-06-2026 QA/QC F’Ian for Racklng Mate,rpals F’re
FAT-R&GM-1010 QA/QC Plan for Racking Materials 1st Owner Review 10 10 Aug-14-2026 Aug-27-2026 357
FAT-R&GM-1020 QA/QC Plan for Racking Materials 1st contractor Revised 10 10 Aug-28-2026 Sep-11-2026 357
FAT-R&GM-1030 QA/QC Plan for Racking Materials Acceptance by Owner 1 Sep-14-2026 Sep-14-2026 357
Field Test QAQC Plan
QC-FT-1000 Field Test QA/QC Preparation/Submittal 13 Feb-06-2026 A Aug—14—2028 68 Feb-06-2026 Bl
QC-FT-1010 Field Test QA/QC 1stOwner Review 10 10 Aug-15-2026 Aug-26-2026 68
QC-FT-1020 Field Test QA/QC 1stcontractor Revised 10 10 Aug-27-2026 Sep-08-2026 68
QC-FT-1030 Field Test QA/QC 2nd Owner Review 10 10 Sep-09-2026 Sep-19-2026 68
QC-FT-1040 Field Test QA/QC 2nd contracor Revised 10 10 Sep-21-2026 Oct-01-2026 68
QC-FT-1050 Field Test QA/QC Acceptance by Owner 1 Oct-02-2026 Oct-02-2026 68

Transportation Permits (Agency )  Nov-23-2026  Dec-12-2026
PERMIT-T-1000 Trans portation Permits Preparafion 10 10 Nov-23-2026 Dec-09-2026 16
PERMIT-T-1010 Trars partation Permits Review and Approval 3 3 Dec-10-2026 Dec-12-2026 16
Occupancy Permit 50 50 Jul-31-2026 Sep-28-2026 72
PERMIT-OP-1000 Obtain Traffic Control Plan 30 30 Jul-31-2026 Sep-03-2026 72
PERMIT-OP-1010 Occupancy Permits Preperation & Submittion 10 10 Sep-04-2026 Sep-16-2026 72
PERMIT-OP-1020 Occupancy Permits Review and Approval 10 10 Sep-17-2026 Sep-28-2026 72
Dust Permit 35 85 Oct-13-2026 Nov-21-2026 25
PERMIT-DP-1000 Dust Permits Preparation 25 25 Oct-13-2026 Nov-10-2026 25
PERMIT-DP-1010 Dust Permits Review and Approval Nov-11-2026 Nov-21-2026 25
Procurement Feb-05-2026 A
Material Manufacturing Jun-01-2026 A
Manufacturing of 230kV Power Cables Jun-01-2026 A IVIar-12 2027 53 Jun—01 -2026 Mar 12—2027 Manufactunng Qf
MM-PC-1000 Manufacturing of 1st Batch Power Cable 152 51 Jun-01-2026 A Sep-19-2026 75 Jun-01-2026 Manufactunng Of 1 S'E BatCh,F?QW_eIE‘ Cal
MM-PC-1010 Manufacturing of 2nd Batch Power Cable 79 79 Sep-01-2026 Dec-18-2026 27 ‘Manufacturing of 2nd Batch Powe
MM-PC-1020 Manufacturing of 3rd Batch Power Cable 80 80 Nov-23-2026 Mar-12-2027 53 r:::] : 'Mathacturlng of 3rd Batch:Po
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Activity ID Activity Name Original Remaining Start Finish Total | Actual Start Actual Finish
Duration Duration Float 2026 2027 2028 2029
L e e P e e ey [1
Manufacturing of 40ft Power cable and One outer Termination 66 11 Jun-01-2026 A Aug-14-2026 294 Jun-01-2026 T 4 Aug—'t4—202 5, \Aanufactur ng. of. 40ft Fov
MM-RM-1010 Manufacturing of 40 ft Power Cable for seismic test 49 0 Jun-01-2026 A Jul-31-2026 A Jun-01-2026 Jul-31-2026
MM-RM-1020 Manufacturing of one Outer Termination 22 1 Jul-06-2026 A Aug-14-2026 294 | Jul-06-2026
Manufacturing of 230kV Cable Splices 9N 91 Aug-08-2026 Nov-06-2026 83
MM-CS-1000 Manufacturing of Cable Splices 9 91 Aug-08-2026 Nov-06-2026 83
Manufacturing of 230kV Outdoor Terminations 162 162 Aug-07-2026 Jan-15-2027 263
MM-OT-1000 Manufacturing of Outdoor Termination - 1st Batch 92 92 Aug-07-2026 Nov-06-2026 263
MM-OT-1001 Manufacturing of Outdoor Termination - 2nd Batch 62 62 Nov-15-2026 Jan-15-2027 263
Manufacturing of Other Accesscries 280 280 Jun-16-2026 A May-06-2027 199 Jun-16-2026
MM-SA-2000 Manufacturing of Surge Arresters 280 280 Jun-16-2026 A May-06-2027 199 Jun-16-2026
MM-RM-1000 Manufacturing of Racking Materials 122 122 Aug-01-2026 Nov-30-2026 33
MM-SC-1000 Manufacturing of Spring Clamps 88 88 Aug-10-2026* Nov-05-2026 33
MM-SC-2000 Manufacturing of Splice Clamps 89 89 Aug-10-2026* Nov-06-2026 32
MM-LB-2000 Manufacturing of Link-Box 89 89 Aug-10-2026* Nov-06-2026 84
MM-B&GC-2000 Manufacturing of Bonding & Grounding Cable 10 10 Sep-01-2026* Sep-10-2026 84
Manufacturing of DAS Monitoring System (FO Cables, Coaxial Cables, HFCT & LFCT Sensors) 121 121 Aug-01-2026 Nov-29-2026 362
MM-DAS-2000 Preperation for Manufacturing 10 10 Aug-01-2026 Aug-10-2026 397
MM-DAS-2010 Manufacturing DAS Monitoring System 76 Sep-15-2026 Nov-29-2026 362
Factory Audit Test for Factory Production —_!
FAT_230kV Power Cables 122 122 Sep-29-2026 Mar-17-2027 52
FAT-EXEC-PC-2000 Notification of FAT for Power Cable 0 0 Sep-29-2026* Sep-29-2026 52
FAT-EXEC-PC-2010 FAT for 1st Batch Power Cable (require Owner witness) 4 4 Nov-10-2026* Nov-13-2026 16
FAT-EXEC-PC-2020 FAT for 2nd Batch Power Cable (require Owner witness) 3 3 Jan-19-2027* Jan-21-2027 6
FAT-EXEC-PC-2030 FAT for 3rd Batch Power Cable (require Owner witness) 2 2 Mar-16-2027* Mar-17-2027 52
FAT_230kV Cable Splices 42 42 Sep-29-2026 Nov-16-2026 56
FAT-EXEC-CS-2000 Notification of FAT for Cable Splices 1 1 Sep-29-2026* Sep-29-2026 93
FAT-EXEC-CS-2010 FAT for splices (require owner witness) 4 4 Nov-12-2026 Nov-16-2026 56
FAT_230kV Outdoor Terminations 52 52 Nov-05-2026 Jan-21-2027 221
FAT-EXEC-OT-2000 Notification of FAT for Outdoor Termination 1 1 Nov-05-2026 Nov-05-2026 265
FAT-EXEC-OT-2010 FAT for Outdoor Terminations (require Owner witness) -1st Batch 4 4 Nov-10-2026* Nov-13-2026 262
FAT-EXEC-OT-2011 FAT for Outdoor Terminations (require Owner witness) - 2nd Batch 3 3 Jan-19-2027* Jan-21-2027 221 i B
FAT_Other Accessories 4 4 Nov-10-2026 Nov-13-2026 52 : NOV-"I 3—2026 FAT Other' Accessor
FAT-EXEC-LB-2000 FAT for Link-Box+SVLs 1 1 Nov-10-2026* Nov-10-2026 55 FAT fGr Llhk Box+SVLs
FAT-EXEC-SC-2000 FAT for Spring Clamp 4 4 Nov-10-2026* Nov-13-2026 20 :
FAT-EXEC-SC-3000 FAT for Splice Clamp 4 4 Nov-10-2026* Nov-13-2026 20
FAT-EXEC-B&GC-2000  FAT for Bonding & Grounding Cable 4 Nov-10-2026* Nov-13-2026 16
Engineering Testing _—!
Type Test 103 62 Feb-05-2026 A Dec-14-2026 293 Feb-05-2026
ET-TT-1000 Cable System Type Testing Plan Preperation & Submittion 10 0 Feb-05-2026 A Mar-20-2026 A Feb-05-2026 Mar-20-2026
ET-TT-1010 Cable System Type Testing Plan Owner's Review 10 0 Mar-21-2026 A Apr-29-2026 A Mar-21-2026 Apr-29-2026
ET-TT-1020 Cable System Type Testing Plan contractor Reivision 10 0 Apr-30-2026 A May-08-2026 A Apr-30-2026 May-08-2026
ET-TT-1030 Cable System Type Testing Plan Owner's Acceptance 10 0 May-09-2026 A May-18-2026 A May-09-2026 May-18-2026
ET-TT-1040 Cable System Type Testing 42 42 Sep-14-2026* Nov-10-2026 0
ET-TT-1050 Cable System Type Testing Final Report Submittion 10 10 Nov-11-2026 Nov-24-2026 293
ET-TT-1060 Cable System Type Testing Final Report Owner's Review and Acceptance 10 10 Dec-01-2026 Dec-14-2026 293
Seismic test on the dry type termination 101 58 Feb-05-2026 A Oct-21-2026 272 Feb-05-2026
ET-ST-1000 Sesmic Test an the Dry Type Termination Plan Preperation and Submission 35 0 Feb-05-2026 A Jul-09-2026 A Feb-05-2026 Jul-09-2026
ET-ST-1010 Sesmic Test on the Dry Type Termination Plan Owner's Review 10 2 Jul-10-2026 A Aug-03-2026 278 Jul-10-2026
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ET-ST-1020 Sesmic Test on the Dry Type Termination Plan Contractor Reivision 10 10 Aug-04-2026 Aug-17-2026 278 : l] Sesmlc: Tes t on the Dry'l ype Termtnatt
ET-ST-1030 Sesmic Tesfing on the Dry Type Termination PlanOwner's Acceptance 10 10 Aug-18-2026 Aug-31-2026 278 j
ET-ST-1040 Sesmic Testing on the Dry Type Termination 10 10 Sep-10-2026* Sep-23-2026 272
ET-ST-1050 Sesmic Test on the Dry Type Termination Final Report Preperation and Submission 10 10 Sep-24-2026 QOct-07-2026 272
ET-ST-1060 Sesmic Test on the Dry Type Termination Final Report owner's Review and Acceptance 10 Oct-08-2026 Oct-21-2026 272 i
Shipping & Delivery of the Materials !_!.‘
Shipping & Delivery of 40ft Power cable and One outer Termination Aug-17-2026 Aug-28-2026 S eend o
S-PC-40-1000 Preperation for Shipping & Delivery from Overseas (40ft Power Cable and 1 One Outer Terminat 5 5 Aug-17-2026 Aug-21-2026 294
S-PC-40-1020 Land Transport from Regional Port  to Laydown Yard (40ft Power Cable and 1 One Outer 5 5 Aug-24-2026 Aug-28-2026 294
Shipping & Delivery of 230kV Power Cables 113 13 Nov-14-2026 Apr-21-2027 55
S-PC-1000 Preperation for Shipping & Delivery from Overseas (Power Cable) - 1st Batch 8 8 Nov-14-2026 Nov-21-2026 25
S-PC-1010 Ocean Shipping of Power Cable to Regional Port (Power Cable) - 1st Batch 21 21 Nov-22-2026 Dec-12-2026 25
S-PC-1020 Land Transport from Regional Port  to Laydown Yard (Power Cable) - 1st Batch 3 3 Dec-14-2026 Dec-16-2026 14
S-PC-2000 Preperation for Shipping & Delivery from Overseas (Power Cable) - 2nd Batch 1" 1 Jan-22-2027 Feb-01-2027 10
S-PC-2010 Ocean Shipping of Power Cable to Regional Port  (Power Cable) - 2nd Batch 21 21 Feb-02-2027 Feb-22-2027 10
S-PC-2020 Land Transport from Regional Port  to Laydown Yard (Power Cable) - 2nd Batch 8 8 Feb-23-2027 Mar-04-2027 8
S-PC-3000 Preperation for Shipping & Delivery from Overseas (Power Cable) - 3rd Batch 4 4 Mar-18-2027 Mar-21-2027 74
S-PC-3010 Ocean Shipping of Power Cable to Regional Port (Power Cable) - 3rd Batch 21 21 Mar-22-2027 Apr-11-2027 74
S-PC-3020 Land Transport from Regional Port  to Laydown Yard (Power Cable) - 3rd Batch 8 8 Apr-12-2027 Apr-21-2027 54
Shipping & Delivery of 230kV Cable Splices 27 27 Nov-17-2026 Dec-23-2026 59
S-CS-1000 Preperation for Shipping & Delivery from Overseas (Splice) 9 9 Nov-17-2026 Nov-25-2026 83
S-CS-1010 Ocean Shipping of Power Cable to Regional Port (Splice) 21 21 Nov-26-2026 Dec-16-2026 83
S-CS-1020 Land Transport from Regional Port  to Laydown Yard (Splice) 5 5 Dec-17-2026 Dec-23-2026 51
Shipping & Delivery of 230kV Outdoor Terminations 78 78 Nov-14-2026 Mar-03-2027 185
S-OT-1000 Preperation for Shipping & Delivery from Overseas (Termination) - 1st Batch 9 9 Nov-14-2026 Nov-22-2026 326
S-0T-1010 Ocean Shipping of Power Cable to Regional Port (Termination) - 1st Batch 21 21 Nov-23-2026 Dec-13-2026 326
S-0T-1020 Land Transport from Regional Port  to Laydown Yard (Outdoor terminations) - 1st Batch 5 5 Dec-14-2026 Dec-18-2026 224
S-OT-1030 Preperation for Shipping & Delivery from Overseas (Termination) - 2nd Batch 9 9 Jan-22-2027 Jan-30-2027 260
S-0T-1040 Ocean Shipping of Power Cable to Regional Port  (Termination) - 2nd Batch 21 21 Jan-31-2027 Feb-20-2027 260
S-0T-1050 Land Transport from Regional Port  to Laydown Yard (Outdoor terminations) - 2nd Batch 8 8 Feb-22-2027 Mar-03-2027 183
Shipping & Delivery of 230kV Surge Amrestors 22 22 May-07-2027 Jun-07-2027 143
S-SA-1000 Preperation for Shipping & Delivery from Overseas (Arrester) 5 5 May-07-2027 May-11-2027 199
S-SA-1010 Ocean Shipping of Power Cable to Regional Port  (Arrester) 20 20 May-12-2027 May-31-2027 199
S-SA-1020 Land Transport from Regional Port  to Laydown Yard (Arrester) 5 5 Jun-01-2027 Jun-07-2027 138
Shipping & Delivery of Cable Clamps 22 22 Nov-14-2026 Dec-15-2026 22
S-CC-1000 Preperation for Shipping & Delivery from Overseas (Clamp) 4 4 Nov-14-2026 Nov-17-2026 30
S-CC-1010 Ocean Shipping of Power Cable to Regional Port  (Clamp) 21 21 Nov-18-2026 Dec-08-2026 30
S-CC-1020 Land Transport from Regional Port  to Laydown Yard (Clamp) 5 5 Dec-09-2026 Dec-15-2026 14
Shipping & Delivery of Racking & Grounding Materials " " Dec-01-2026 Dec-15-2026 23
S-R&GM-1000 Preperation for Shipping & Delivery (Racking & Grounding Materials) 8 8 Dec-01-2026 Dec-08-2026 33
S-R&GM-1010 Delivery to Laydown Yard (Racking & Grounding Materials) 5 5 Dec-09-2026 Dec-15-2026 15
Shipping & Delivery of Bonding & Grounding Continuity Cables 25 25 Nov-14-2026 Dec-18-2026 19
S-B&GCC-1000 Preperation for Shipping & Delivery from Overseas (Bonding ang Grounding Cable) 9 9 Nov-14-2026 Nov-22-2026 25
S-B&GCC-1010 Ocean Shipping of Power Cable to Regional Port (Bonding ang Grounding Cable) 21 21 Nov-23-2026 Dec-13-2026 25
S-B&GCC-1020 Land Transport from Regional Port  to Laydown Yard (Bonding ang Grounding Cable) 5 5 Dec-14-2026 Dec-18-2026 1
Shipping & Delivery of Link-Box 23 23 Nov-11-2026 Dec-11-2026 59
S-LB-1000 Preperation for Shipping & Delivery from Overseas (Link-Box) 14 14 Nov-11-2026 Nov-24-2026 82
S-LB-1010 Ocean Shipping of Power Cable to Regional Port (Link-Box) 1 1 Nov-25-2026 Dec-05-2026 82
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S-LB-1020 Land Transport from Regional Port  to Laydown Yard (Link-Box) 5 5 Dec-07-2026 Dec-11-2026 51 Larrd Franspeqr'l 1Tc>rn Heglonal
Shipping & Delivery of DAS Monitoring System (FO Cables, Coaxial Cables, HFCT & LFCT Sensors) 36 36 Nov-30-2026 Jan-18-2027 259
S-DAS-1000 Preperation for Shipping & Delivery (DAS Monitoring) 5 5 Nov-30-2026 Dec-04-2026 362
S-DAS-1020 Ocean Shipping of Power Cable to Regional Port (DAS) 20 20 Dec-07-2026 Jan-13-2027 245
S-DAS-1010 Delivery to Laydown Yard (DAS Monitoring) Jan-14-2027 Jan-18-2027 361
Construction 5 Feb-29-2028
Mobilization & Site Set-up Nov-23-2026 Dec-03-2026
MOB-1010 Mobilization & Site Set up © Nov-23-2026 = Dec-03-2026
| MOB-1000 Establishment of Laydown yard (Project Laydown Yard ) Nov-23-2026 Dec-03-2026 25
Cable Test Receiving _;——!
CTR-1000 Cable Receiving Inspection & Testing - SITE-A/SITE-B - 1st batch Dec-17-2026 Jan-01-2027
. CTR-1010 Cable Receiving Inspection & Testing - SITE-A/SITE-B - 2nd batch 10 10 Mar-05-2027 Mar-18-2027 8 S L
| CTR-1020 Cable Receiving Inspection & Testing - SITE-A/SITE-B - 3rd batch 7 Apr-22-2027 Apr-30-2027 SEIESRE
Cable Accessories Visual Inspections !-_g- P
VI-1050 Linkboxes+SVLs Receiving Visual Inspection Dec-14-2026 Jan-06-2027
| VI-1000 Racking & Grounding Materials Receiving Visual Inspection 1 1 Dec-16-2026 Dec-16-2026 57
| VI-1040 Cable Clamps (Spring Clamps, Joint Clamp, etc) Receiving Visual 1 1 Dec-16-2026 Dec-16-2026 14
| VI-1020 Outer terminations Receiving Visual Inspection - 1st Batch 13 13 Dec-21-2026 Jan-06-2027 234
| VI-1030 Bonding & Grounding Cables Receiving Visual Inspection 1 1 Dec-21-2026 Dec-21-2026 1
| VI-1010 Splices Receiving Visual Inspection 10 10 Dec-24-2026 Jan-06-2027 59
| VI-1060 DAS Instrument Receiving Visual Inspection 0 0 Jan-19-2027 Jan-19-2027 259
| VI-1021 Outer terminations Receiving Visual Inspection -2nd Batch 8 8 Mar-04-2027 Mar-15-2027 185
- VI-1031 SurgeArresters Receiving Visual Inspection 1 1 Jun-08-2027 Jun-08-2027 150 P
SITE-A Circuit | Dec-222026 | Jan-042028 | 40 | | HEE
Outdoor Termination Installation For SITE-A 50 50 . Dec-22-2026 Mar-01-2027 221
Pre-Racking & Grounding Installation 21 21 Dec-22-2026 Jan-19-2027 10
PRE-R&G-INS-1000 MH12 - SC1-1 & SC1-2 & SC2-1 & SC2-2 (2 MHs) - Site Area - PRE-RACKING - SITE-A 2 2 Dec-22-2026 Dec-23-2026 13
PRE-R&G-INS-1020 MH1 - SC1-1 & SC1-2 & SC2-1 & SC2-2 (2 MHs) - PRE-RACKING - SITE-A 2 2 Jan-14-2027 Jan-15-2027 13
PRE-R&G-INS-1030 MH2 - SC1-1 & SC1-2 & SC2-1 & SC2-2 (2 MHs) - PRE-RACKING - SITE-A 2 2 Jan-18-2027 Jan-19-2027 10
Cable Laying for 230kV cable, FO cable, LV cable including Conduit Proving 21 21 Jan-05-2027 Jan-28-2027 12
CL-1000 MH12 - South Riser Poles (6 drums) - Site Area - CABLE-LAYING - SITE-A 8 8 Jan-05-2027 Jan-13-2027 13
CL-1020 MH2 - North Riser Poles (6 drums) - outage - CABLE-LAYING - SITE-A 8 8 Jan-20-2027 Jan-28-2027 12
Scaffolding Installation 47 47 Jan-14-2027 Mar-01-2027 309
SCAFF-1040 Scaffolding Installation for South Riser Poles 15 15 Jan-14-2027 Jan-28-2027 306
SCAFF-1050 Scaffolding Installation for North Riser Poles 15 15 Jan-29-2027 Feb-12-2027 303
SCAFF-1060 Scaffolding Dismantle for South Riser Poles 5 5 Feb-10-2027 Feb-14-2027 324
SCAFF-1070 Scaffolding Dismantle for North Riser Poles 5 5 Feb-25-2027 Mar-01-2027 309
Termination Installation 23 23 Jan-29-2027 Feb-24-2027 253
TERM-INS-1000 Termination at South Riser Pole (6 Termination) - 2 Crews - Site Area -SITE-A CIRCUIT 10 10 Jan-29-2027 Feb-09-2027 256
TERM-INS-1020 Termination at North Riser Pole (6 Termination) - 2 Crews - outage -SITE-A CIRCUIT 10 10 Feb-13-2027 Feb-24-2027 253
FO cable & LV cabe termination at Acqusition box 23 23 Jan-29-2027 Feb-24-2027 253
FO-1000 South Riser Pole - SITE-A Circuits 10 10 Jan-29-2027 Feb-09-2027 256
FO-1010 North Riser Pole - SITE-A Circuits 10 10 Feb-13-2027 Feb-24-2027 253
Racking 18 18 Feb-18-2027 Mar-10-2027 71
RACK-SITE-A-1010 MH3-SC1 & SC2 (2 MHs) - RACKING - SITE-A 2 2 Feb-18-2027 Feb-19-2027 15
RACK-SITE-A-1020 MH4-SC1 & SC2 (2 MHs) - RACKING - SITE-A 2 2 Feb-20-2027 Feb-22-2027 22
RACK-SITE-A-1030 MH5-SC1 & SC2 (2 MHs) - RACKING - SITE-A 2 2 Feb-23-2027 Feb-24-2027 29
RACK-SITE-A-1040 MHB-SC1 & SC2 (2 MHs) - RACKING - SITE-A 2 2 Feb-25-2027 Feb-26-2027 36
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RACK-SITE-A-1050 MH7-SC1 & SC2 (2 MHs) - RACKING - SITE-A 2 2 Feb-27-2027 Mar-01-2027 43 S I VH? SC'1 &5 E C2 (2.M'-ts) = RA
RACK-SITE-A-1060 MHB8-SC1 & SC2 (2 MHs) - RACKING - SITE-A 2 2 Mar-02-2027 Mar-03-2027 50
RACK-SITE-A-1070 MH9-SC1 & SC2 (2 MHs) - RACKING - SITE-A 2 2 Mar-04-2027 Mar-05-2027 57
RACK-SITE-A-1080 MH10-SC1 & SC2 (2 MHs) - RACKING -SITE-A 2 2 Mar-06-2027 Mar-08-2027 64
RACK-SITE-A-1090 MH11-SC1 & SC2 (2 MHs) - RACKING -SITE-A 2 2 Mar-09-2027 Mar-10-2027 71
Cable Laying for 230kV cable, FO cable, LV cable including Conduit Proving 95 95 Feb-20-2027 Jun-10-2027 10
CLAY-SITE-A-1010 MH2-SC1 & SC2 to MH3-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-A 9 9 Feb-20-2027 Mar-02-2027 15
CLAY-SITE-A-1020 MH3-SC1 & SC2 to MH4-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-A 9 9 Mar-03-2027 Mar-12-2027 15
CLAY-SITE-A-1030 MH4-SC1 & SC2 to MH5-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-A 9 9 Mar-19-2027 Mar-29-2027 10
CLAY-SITE-A-1040 MH5-SC1 & SC2 to MHB6-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-A 9 9 Mar-30-2027 Apr-08-2027 10
CLAY-SITE-A-1050 MH6-SC1 & SC2 to MH7-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-A 9 9 Apr-09-2027 Apr-19-2027 10
CLAY-SITE-A-1060 MH7-SC1 & SC2 to MH8-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-A 9 9 Apr-20-2027 Apr-29-2027 10
CLAY-SITE-A-1070 MHB8-SC1 & SC2 to MH9-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-A 9 9 Apr-30-2027 May-10-2027 10
CLAY-SITE-A-1080 MH9-SC1 & SC2 to MH10-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-A 9 9 May-11-2027 May-20-2027 10
CLAY-SITE-A-1090 MH10-SC1 & SC2 to MH11-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-A 9 9 May-21-2027 May-31-2027 10
CLAY-SITE-A-1100 MH11-SC1 & SC2 to MH12-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-A 9 9 Jun-01-2027 Jun-10-2027 10
Splicing & Termination work 204 204 Mar-17-2027 Dec-27-2027 5
Splicing for 230kV cable 204 204 Mar-17-2027 Dec-27-2027 5
SPLICE-SITE-A-1020 MH3-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-A 9 9 Mar-17-2027 Mar-26-2027 12
SPLICE-SITE-A-1030 MH4-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-A 9 9 Mar-30-2027 Apr-08-2027 10
SPLICE-SITE-A-1040 MH5-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-A 9 9 Apr-09-2027 Apr-19-2027 10
SPLICE-SITE-A-1050 MH6-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-A 9 9 Apr-20-2027 Apr-29-2027 10
SPLICE-SITE-A-1060 MH7-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-A 9 9 Apr-30-2027 May-10-2027 10
SPLICE-SITE-A-1070 MHB8-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-A 9 9 May-11-2027 May-20-2027 10
SPLICE-SITE-A-1080 MH9-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-A 9 9 May-21-2027 May-31-2027 10
SPLICE-SITE-A-1090 MH10-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-A 9 9 Jun-01-2027 Jun-10-2027 10
SPLICE-SITE-A-1100 MH11-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-A 9 9 Jun-11-2027 Jun-21-2027 10
SPLICE-SITE-A-1110 MH12-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-A 9 9 Jun-22-2027 Jul-01-2027 10
SPLICE-SITE-A-1010 MH2-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-A 9 9 Dec-15-2027 Dec-27-2027 5
FO cable & LV cabe termination at Acqusition box 5 B Jun-11-2027 Jun-16-2027 168
FO-SITE-A-1000 Circuit No. 2 MH#1, 2, 3,4, 5,6, 7, 8, 9, 10, 11, 12, 13 and both Riser pole - SITE-A 5 5 Jun-11-2027 Jun-16-2027 168
Field Testing & Inspections 261 261 Jan-05-2027 Jan-04-2028 40 i . .Jan 04 2028 Fleld
Cable Test Before Cable Installation 106 106 Jan-05-2027 Jun-01-2027 195 H’ Jun—O‘l 2027 Cable Test Be
PRE-TEST-1110 Pretest Install MH12-SC1 & SC2 to South Riser Pole Termination (6 drums) -SITE-A 5 5 Jan-05-2027 Jan-11-2027 250 I] Pretest I'nstalt MH1 2—SC1 & SCZ
PRE-TEST-1120 Pretest Install MH2-SC1 & SC2 to North Riser Pole Termination (6 drums) - SITE-A 5 5 Jan-20-2027 Jan-26-2027 239
PRE-TEST-1010 Pretest Install MH2-SC1 & SC2 to MH3-SC1 & SC2 (6 drums) - SITE-A 1 1 Feb-20-2027 Feb-20-2027 296
PRE-TEST-1020 Pretest Install MH3-SC1 & SC2 to MH4-SC1 & SC2 (6 drums) - SITE-A 1 1 Mar-03-2027 Mar-03-2027 288
PRE-TEST-1030 Pretest Install MH4-SC1 & SC2 to MH5-SC1 & SC2 (6 drums) - SITE-A 1 1 Mar-19-2027 Mar-19-2027 275
PRE-TEST-1040 Pretest Install MH5-SC1 & SC2 to MHE-SC1 & SC2 (6 drums) - SITE-A 1 1 Mar-30-2027 Mar-30-2027 267
PRE-TEST-1050 Pretest Install MH6-SC1 & SC2 to MH7-SC1 & SC2 (6 drums) - SITE-A 1 1 Apr-09-2027 Apr-09-2027 259
PRE-TEST-1060 Pretest Install MH7-SC1 & SC2 to MH8-SC1 & SC2 (6 drums) - SITE-A 1 1 Apr-20-2027 Apr-20-2027 251
PRE-TEST-1070 Pretest Install MH8-SC1 & SC2 to MH9-SC1 & SC2 (6 drums) - SITE-A 1 1 Apr-30-2027 Apr-30-2027 243
PRE-TEST-1080 Pretest Install MH9-SC1 & SC2 to MH10-SC1 & SC2 (6 drums) - SITE-A 1 1 May-11-2027 May-11-2027 235
PRE-TEST-1090 Pretest Install MH10-SC1 & SC2 to MH11-SC1 & SC2 (6 drums) - SITE-A 1 1 May-21-2027 May-21-2027 227
PRE-TEST-1100 Pretest Install MH11-SC1 & SC2 to MH12-SC1 & SC2 (6 drums) - SITE-A 1 1 Jun-01-2027 Jun-01-2027 219
Cable Test After Cable Installation 109 109 Jan-12-2027 Jun-11-2027 147
POST-TEST-1110 Post-test Install MH12-SC1 & SC2 to South Riser Pole Termination (6 Drums ) - SITE-A 5 5 Jan-12-2027 Jan-18-2027 250
POST-TEST-1120 Post-test Install MH2-SC1 & SC2 to North Riser Pole Termination (6 Drums) - SITE-A 5 5 Jan-27-2027 Feb-02-2027 239
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POST-TEST-1010 Post-test Install MH2-SC1 & SC2 to MH3-SC1 & SC2 (6 drums) - SITE-A 1 1 Mar-03-2027 Mar-03-2027 239 h e P j : DQSt test Ins*tall VIH2_—I 3C1 & S(
POST-TEST-1020 Post-test Install MH3-SC1 & SC2 to MH4-SC1 & SC2 (6 drums) - SITE-A 1 1 Mar-13-2027 Mar-13-2027 231 Post—test Install MH3-SC1: &: 5S¢
POST-TEST-1030 Post-test Install MH4-SC1 & SC2 to MH5-SC1 & SC2 (6 drums) - SITE-A 1 1 Mar-30-2027 Mar-30-2027 218 . Post-test Install MH4-SC1 & S
POST-TEST-1040 Post-test Install MH5-SC1 & SC2 to MH6-SC1 & SC2 (6 drums) - SITE-A 1 1 Apr-09-2027 Apr-08-2027 210 F’iost—test Install MH$—SC1 & g
POST-TEST-1050 Post-test Install MHB-SC1 & SC2 to MH7-SC1 & SC2 (6 drums) - SITE-A 1 1 Apr-20-2027 Apr-20-2027 202 Post test Instail MHS—SC'! &
POST-TEST-1060 Post-test Install MH7-SC1 & SC2 to MH8-SC1 & SC2 (6 drums) - SITE-A 1 1 Apr-30-2027 Apr-30-2027 194
POST-TEST-1070 Post-test Install MH8-SC1 & SC2 to MH9-SC1 & SC2 (6 drums) - SITE-A 1 1 May-11-2027 May-11-2027 186
POST-TEST-1080 Post-test Install MH9-SC1 & SC2 to MH10-SC1 & SC2 (6 drums) - SITE-A 1 1 May-21-2027 May-21-2027 178
POST-TEST-1090 Post-test Install MH10-SC1 & SC2 to MH11-SC1 & SC2 (6 drums) - SITE-A 1 1 Jun-01-2027 Jun-01-2027 170
POST-TEST-1100 Post-test Install MH11-SC1 & SC2 to MH12-SC1 & SC2 (6 drums) - SITE-A 1 1 Jun-11-2027 Jun-11-2027 162
Final Racking & Grounding Inspections 267 267 Feb-10-2027 Jan-04-2028 0
Splice Manhole 254 254 Feb-25-2027 Jan-04-2028 0 :
FI-SPLICE-1000 Final Inspection for Racking & Grounding & Splicing - MH1-SC1 & SC2 (6 Splices) - SITE-A 1 1 Feb-25-2027 Feb-25-2027 253 : I
FI-SPLICE-1020 Final Inspection for Racking & Grounding & Splicing - MH3-SC1 & SC2 (6 Splices) - SITE-A 1 1 Mar-27-2027 Mar-27-2027 227 ‘ : l
FI-SPLICE-1030 Final Inspection for Racking & Grounding & Splicing - MH4-SC1 & SC2 (6 Splices) - SITE-A 1 1 Apr-09-2027 Apr-09-2027 216 1y
FI-SPLICE-1040 Final Inspection for Racking & Grounding & Splicing - MH5-SC1 & SC2 (6 Splices) - SITE-A 1 1 Apr-20-2027 Apr-20-2027 207
FI-SPLICE-1050 Final Inspection for Racking & Grounding & Splicing - MH6-SC1 & SC2 (6 Splices) - SITE-A 1 1 Apr-30-2027 Apr-30-2027 198
FI-SPLICE-1060 Final Inspection for Racking & Grounding & Splicing - MH7-SC1 & SC2 (6 Splices) - SITE-A 1 1 May-11-2027 May-11-2027 189
FI-SPLICE-1070 Final Inspection for Racking & Grounding & Splicing - MH8-SC1 & SC2 (6 Splices) - SITE-A 1 1 May-21-2027 May-21-2027 180
FI-SPLICE-1080 Final Inspection for Racking & Grounding & Splicing - MH9-SC1 & SC2 (6 Splices) - SITE-A 1 i Jun-01-2027 Jun-01-2027 171
FI-SPLICE-1090 Final Inspection for Racking & Grounding & Splicing - MH10-SC1 & SC2 (6 Splices) - SITE-A 1 1 Jun-11-2027 Jun-11-2027 162
FI-SPLICE-1100 Final Inspection for Racking & Grounding & Splicing - MH11-SC1 & SC2 (6 Splices) - SITE-A 1 1 Jun-22-2027 Jun-22-2027 153
FI-SPLICE-1110 Final Inspection for Racking & Grounding & Splicing - MH12-SC1 & SC2 (6 Splices) - SITE-A 1 1 Jul-02-2027 Jul-02-2027 144
FI-SPLICE-1010 Final Inspection for Racking & Grounding & Splicing - MH2-SC1 & SC2 (6 Splices) - SITE-A 1 1 Jan-04-2028 Jan-04-2028 0
Riser Poles 14 14 Feb-10-2027 Feb-25-2027 253
FI-TS-1000 Final Inspection for Racking & Grounding - South Riser Poles (12 drums) - Site Area -simEa 1 1 Feb-10-2027 Feb-10-2027 266
FI-TS-1010 Final Inspection for Racking & Grounding - North Riser Poles (12 drums) - outage - SITE-A 1 1 Feb-25-2027 Feb-25-2027 253 i
BT T S ——
Outdoor Termination Installation For SITE-B 359 Jul-31-2026 Dec-15-2027 el
Pre-Racking & Grounding Installation 191 191 Jan-29-2027 Oct-23-2027 9
PRG-ML-1000 MH1 - SC1-1 & SC1-2 & SC2-1 & SC2-2 (2 MHs) - outage - PRE-RACKING - SITE-B 4 4 Jan-29-2027 Feb-02-2027 12
PRG-ML-1010 MH2 - SC1-1 & SC1-2 & SC2-1 & SC2-2 (2 MHs) - outage - PRE-RACKING - SITE-B 4 4 Feb-03-2027 Feb-08-2027 10
PRG-ML-1020 MH12 - SC1-1 & SC1-2 & SC2-1 & SC2-2 (2 MHs) - Site Area - PRE-RACKING - SITE-B 4 4 Oct-20-2027 Oct-23-2027 10
Cable Laying for 230kV cable, FO cable, LV cable including Conduit Proving 227 227 Feb-08-2027 Nov-02-2027 10
CL-ML-1000 MH2 - MH1 - North Riser Poles (6 drums) - outage - CABLE-LAYING - SITE-B 8 8 Feb-09-2027 Feb-17-2027 12
CL-ML-1010 MH12 - South Riser Poles (6 drums) - Site Area - CABLE-LAYING -SITE-B 8 8 Oct-25-2027 Nov-02-2027 10
Scaffolding Installation 294 294 Feb-18-2027 Dec-08-2027 68
SCAF-ML-1000 Scaffolding Installation for North Riser Pole 15 15 Feb-18-2027 Mar-04-2027 14
SCAF-ML-1010 Scaffolding Dismantle for North Riser Pole 5 5 Mar-17-2027 Mar-21-2027 330
SCAF-ML-1020 Scaffolding Installation for South Riser Pole 15 15 Nov-03-2027 Nowv-17-2027 12
SCAF-ML-1030 Scaffolding Dismantle for South Riser Pole 5 5 Dec-04-2027 Dec-08-2027 68
Outage Request 60 60 Jul-31-2026 Oct-23-2026 306
OR-ML-1000 Outage Request Preparation & Submittal 30 30 Jul-31-2026 Sep-11-2026 306
OR-ML-1010 Outage Request Owner Review 10 10 Sep-14-2026 Sep-25-2026 306
OR-ML-1020 Outage Request Centracter Revised 10 10 Sep-28-2026 Oct-09-2026 306
OR-ML-1030 Outage Request Owner Acceptance/Approval 10 10 Oct-12-2026 Oct-23-2026 306
Termination Installation 229 229 Mar-05-2027 Dec-03-2027 6
TI-ML-1000 Termination at North Riser Pole (6 Termination) - 2 Crews - outage - SITE-B CIRCUIT 10 10 Mar-05-2027 Mar-16-2027 12

mmmmmms  Remaining Level of Effort

= Actual Level of Effort

B Actual Work I Critical Remaining Work
[/ Remaining Work @ & Milestone
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TI-ML-1010 Termination at South Riser Pole (6 Termination) - 2 Crews - Site Area -SITE-B-CIRCUIT 10 10 Nov-18-2027 Dec-03-2027 6 Eae s el LK Termlnattqn at SDthI'
Surge Arresterinstallation 229 229 Mar-17-2027 Dec-15-2027 18 2 i
SA-ML-1000 Termination at North Riser Pole (6 Termination) - 2 Crews - outage - SITE-B CIRCUIT 10 10 Mar-17-2027 Mar-27-2027 232 :
SA-ML-1010 Termination at South Riser Pole (6 Termination) - 2 Crews - Site Area -SITE-B-CIRCUIT 10 10 Dec-04-2027 Dec-15-2027 13 sal
FO cable & LV cabe termination at Acqusition box 229 229 Mar-05-2027 Dec-03-2027 49 — Dec—03 2027, FO ca
FO-LV-ML-1000 North Riser Poles - SITE-B -Circuit  Circuits 10 10 Mar-05-2027 Mar-16-2027 268 1] North ster Poles S |TE B
FO-LV-ML-1010 South Riser Pole - SITE-B -Circuit  Circuits 10 10 Nov-18-2027 Dec-03-2027 49 R
Racking 18 18 Jul-02-2027 Jul-23-2027 66
RACK-SITEB-1010 MH3-SC1 & SC2 (2 MHs) - RACKING - SITE-B 2 2 Jul-02-2027 Jul-03-2027 10 i
RACK-SITEB-1020 MH4-SC1 & SC2 (2 MHs) - RACKING - SITE-B 2 2 Jul-06-2027 Jul-07-2027 17 1 MH4 SC1 &: SC2 (2 MHS)
RACK-SITEB-1030 MH5-SC1 & SC2 (2 MHs) - RACKING - SITE-B 2 2 Jul-08-2027 Jul-09-2027 24 MH5*$>C1 & SCQ' (2 MHS)
RACK-SITEB-1040 MH6-SC1 & SC2 (2 MHs) - RACKING - SITE-B 2 2 Jul-10-2027 Jul-12-2027 31
RACK-SITEB-1050 MH7-SC1 & SC2 (2 MHs) - RACKING - SITE-B 2 2 Jul-13-2027 Jul-14-2027 38
RACK-SITEB-1060 MHB8-SC1 & SC2 (2 MHs) - RACKING - SITE-B 2 2 Jul-15-2027 Jul-16-2027 45
RACK-SITEB-1070 MH9-SC1 & SC2 (2 MHs) - RACKING - SITE-B 2 2 Jul-17-2027 Jul-19-2027 52
RACK-SITEB-1080 MH10-SC1 & SC2 (2 MHs) - RACKING -SITE-B 2 2 Jul-20-2027 Jul-21-2027 59
RACK-SITEB-1090 MH11-SC1 & SC2 (2 MHs) - RACKING -SITE-B 2 2 Jul-22-2027 Jul-23-2027 66
Cable Laying for 230kV cable, FO cable, LV cable including Conduit Proving a0 20 Jul-06-2027 Oct-19-2027 10
CLAY-SITEB-1010 MH2-SC1 & SC2 to MH3-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-B 9 9 Jul-06-2027 Jul-15-2027 10
CLAY-SITEB-1020 MH3-SC1 & SC2 to MH4-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-B 9 9 Jul-16-2027 Jul-26-2027 10
CLAY-SITEB-1030 MH4-SC1 & SC2 to MH5-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-B 9 9 Jul-27-2027 Aug-05-2027 10
CLAY-SITEB-1040 MH5-SC1 & SC2 to MH6-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-B 9 9 Aug-06-2027 Aug-16-2027 10
CLAY-SITEB-1050 MH6-SC1 & SC2 to MH7-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-B 9 9 Aug-17-2027 Aug-26-2027 10
CLAY-SITEB-1060 MH7-SC1 & SC2 to MH8-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-B 9 9 Aug-27-2027 Sep-07-2027 10
CLAY-SITEB-1070 MH8-SC1 & SC2 to MH9-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-B 9 9 Sep-08-2027 Sep-17-2027 10
CLAY-SITEB-1080 MH9-SC1 & SC2 to MH10-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-B 9 9 Sep-18-2027 Sep-28-2027 10
CLAY-SITEB-1090 MH10-SC1 & SC2 to MH11-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-B 9 9 Sep-29-2027 Oct-08-2027 10
CLAY-SITEB-1100 MH11-SC1 & SC2 to MH12-SC1 & SC2 (6 drums) - CABLE-LAYING - SITE-B 9 9 Oct-09-2027 QOct-19-2027 10
Splicing & Termination work 116 116 Jul-27-2027 Dec-14-2027 6
Splicing for 230kV cable 116 116 Jul-27-2027 Dec-14-2027 6
SPLICE-SITEB-1020 MH3-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-B 9 9 Jul-27-2027 Aug-05-2027 13
SPLICE-SITEB-1030 MH4-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-B 9 9 Aug-06-2027 Aug-16-2027 13
SPLICE-SITEB-1040 MH5-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-B 9 9 Aug-17-2027 Aug-26-2027 13
SPLICE-SITEB-1050 MH6-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-B 9 9 Aug-27-2027 Sep-07-2027 13
SPLICE-SITEB-1060 MH7-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-B 9 9 Sep-08-2027 Sep-17-2027 13
SPLICE-SITEB-1070 MHB8-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-B 9 9 Sep-18-2027 Sep-28-2027 13
SPLICE-SITEB-1080 MH9-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-B 9 9 Sep-29-2027 Oct-08-2027 13
SPLICE-SITEB-1090 MH10-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-B 9 9 Oct-09-2027 Oct-19-2027 13
SPLICE-SITEB-1100 MH11-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-B 9 9 Oct-20-2027 QOct-29-2027 13
SPLICE-SITEB-1110 MH12-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-B 9 9 Oct-30-2027 Nov-09-2027 13
SPLICE-SITEB-1010 MH2-SC1 & SC2 (6 Splices) - 2 Crews - SPLICING - SITE-B 9 9 Dec-04-2027 Dec-14-2027 6
FO cable & LV cabe termination at Acqusition box 5 4] Oct-20-2027 QOct-25-2027 58
FO-SITEB-1000 Circuit No. 1 MH#1, 2, 3,4,5,6,7,8,9, 10, 11, 12-SITE-B 5 5 Oct-20-2027 Oct-25-2027 58
Field testing & Inspections 222 222 Feb-09-2027 Dec-15-2027 54
Cable Test Before Cable Installation 189 189 Feb-09-2027 Oct-29-2027 87
PRE-TEST-2110 Pretest Install MH2-SC1 & SC2 to North Riser Pole Termination (6 Drums ) - SITE-B 1 1 Feb-09-2027 Feb-09-2027 233
PRE-TEST-2000 Pretest Install MH2-SC1 & SC2 to MH3-SC1 & SC2 (6 drums) - SITE-B 1 1 Jul-06-2027 Jul-06-2027 181
PRE-TEST-2010 Pretest Install MH3-SC1 & SC2 to MH4-SC1 & SC2 (6 drums) - SITE-B 1 1 Jul-16-2027 Jul-16-2027 173

mmmmmms  Remaining Level of Effort
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B Actual Work I Critical Remaining Work
[/ Remaining Work @ & Milestone

Page 14 of 16

Public Portfolic Example



Sample 230kV Underground Cable Project Schedule

HSE Contractors | Public Portfolio Example

| | |

Activity ID Activity Name Original Remaining Start Finish Total | Actual Start Actual Finish
Duration Duration Float 2026 2027 2028 2029
LLITETTT llll lllllllllll (WERREA NN ENEy|
PRE-TEST-2020 Pretest Install MH4-SC1 & SC2 to MH5-SC1 & SC2 (6 drums) - SITE-B 1 1 Jul-27-2027 Juk-27-2027 165 i Pretest Install MHA-SCT
PRE-TEST-2030 Pretest Install MH5-SC1 & SC2 to MHB-SC1 & SC2 (6 drums) - SITE-B 1 1 Aug-06-2027 Aug-06-2027 157 s S I, ' :|
PRE-TEST-2040 Pretest Install MHB-SC1 & SC2 to MH7-SC1 & SC2 (6 drums) - SITE-B 1 1 Aug-17-2027 Aug-17-2027 149
PRE-TEST-2050 Pretest Install MH7-SC1 & SC2 to MH8-SC1 & SC2 (6 drums) - SITE-B 1 1 Aug-27-2027 Aug-27-2027 141
PRE-TEST-2060 Pretest Install MH8-SC1 & SC2 to MH9-SC1 & SC2 (6 drums) - SITE-B 1 1 Sep-08-2027 Sep-08-2027 133
PRE-TEST-2070 Pretest Install MHS-SC1 & SC2 to MH10-SC1 & SC2 (6 drums) - SITE-B 1 1 Sep-18-2027 Sep-18-2027 125
PRE-TEST-2080 Pretest Install MH10-SC1 & SC2 to MH11-SC1 & SC2 (6 drums) - SITE-B 1 1 Sep-29-2027 Sep-29-2027 17
PRE-TEST-2090 Pretest Install MH11-SC1 & SC2 to MH12-SC1 & SC2 (6 drums) - SITE-B 1 1 Oct-09-2027 Oct-09-2027 109
PRE-TEST-2100 Pretest Install MH12-SC1 & SC2 to South Riser Pole Termination (6 Drums) - SITE-B 5 5 Oct-25-2027 Oct-29-2027 45 I F’retest Instﬂll MH12—
Cable Test After Cable Installation 193 193 Feb-10-2027 Nov-05-2027 46 - S R " Nov-05-2027, Cable
POST-TEST-2110 Post-test Install MH2-SC1 & SC2 to North Riser Pole Termination (6 Drums) - SITE-B 5 5 Feb-10-2027 Feb-16-2027 233 R ;F_’@st;—t_esjt Install MH2-SGC1 & S
POST-TEST-2000 Post-test Install MH2-SC1 & SC2 to MH3-SC1 & SC2 (6 drums) - SITE-B 1 1 Jul-16-2027 Juk-16-2027 129 SRS NS -+ il: ‘Post-test Install MH2:SC1
POST-TEST-2010 Post-test Install MH3-SC1 & SC2 to MH4-SC1 & SC2 (6 drums) - SITE-B 1 1 Jul-27-2027 Juk27-2027 121 fe o EIERY | : Post-test Install MH3-SC1
POST-TEST-2020 Post-test Install MH4-SC1 & SC2 to MH5-SC1 & SC2 (6 drums) - SITE-B 1 1 Aug-06-2027 Aug-06-2027 13 s . 1 Post-test Install MH4-SC
POST-TEST-2030 Post-test Install MH5-SC1 & SC2 to MH6-SC1 & SC2 (6 drums) - SITE-B 1 1 Aug-17-2027 Aug-17-2027 105 Y bl F’¢$ﬁ tes:t:|h$t:a§||:MHf5:rSC
POST-TEST-2040 Post-test Install MH6-SC1 & SC2 to MH7-SC1 & SC2 (6 drums) - SITE-B 1 1 Aug-27-2027 Aug-27-2027 97 et Post-test Install MH6-S(
POST-TEST-2050 Post-test Install MH7-SC1 & SC2 to MH8-SC1 & SC2 (6 drums) - SITE-B 1 1 Sep-08-2027 Sep-08-2027 89 i lmeas Post-test Install MH7:S{
POST-TEST-2060 Post-test Install MH8-SC1 & SC2 to MH9-SC1 & SC2 (6 drums) - SITE-B 1 1 Sep-18-2027 Sep-18-2027 81 . 3 EEEE : ‘Post-test:Install: MH8-S
POST-TEST-2070 Post-test Install MH9-SC1 & SC2 to MH10-SC1 & SC2 (6 drums) - SITE-B 1 1 Sep-29-2027 Sep-29-2027 73 . Post-test Install MH9-S
POST-TEST-2080 Post-test Install MH10-SC1 & SC2 to MH11-SC1 & SC2 (6 drums) - SITE-B 1 1 Oct-09-2027 Oct-09-2027 65 Post:test install MK10]
POST-TEST-2090 Post-test Install MH11-SC1 & SC2 to MH12-SC1 & SC2 (6 drums) - SITE-B 1 1 Oct-20-2027 Oct-20-2027 57 : EF?Qst—tqst _In$1§aII_MH1 _1
POST-TEST-2100 Post-test Install MH12-SC1 & SC2 to South Riser Pole Termination (6 Drums)- SITE-B 5 5 Nov-01-2027 Nov-05-2027 45 i Post—test Instaﬂ MH1
Final Racking & Grounding Inspections 256 256 Feb-13-2027 Dec-15-2027 13 V—'——"V De¢—15—2027 Flnal
Splice Manhole 256 256 Feb-13-2027 Dec-15-2027 13
FI-SPLICE-1995 Final Inspection for Racking & Grounding & Splicing - MH1-SC1 & SC2 (6 Splices) - SITE-B 1 1 Feb-13-2027 Feb-13-2027 268
FI-SPLICE-2010 Final Inspection for Racking & Grounding & Splicing - MH3-SC1 & SC2 (6 Splices) - SITE-B 1 1 Aug-06-2027 Aug-06-2027 120
FI-SPLICE-2020 Final Inspection for Racking & Grounding & Splicing - MH4-SC1 & SC2 (6 Splices) - SITE-B 1 1 Aug-17-2027 Aug-17-2027 111
FI-SPLICE-2030 Final Inspection for Racking & Grounding & Splicing - MH5-SC1 & SC2 (6 Splices) - SITE-B 1 1 Aug-27-2027 Aug-27-2027 102
FI-SPLICE-2040 Final Inspection for Racking & Grounding & Splicing - MH6-SC1 & SC2 (6 Splices) - SITE-B 1 1 Sep-08-2027 Sep-08-2027 93
FI-SPLICE-2050 Final Inspection for Racking & Grounding & Splicing - MH7-SC1 & SC2 (6 Splices) - SITE-B 1 1 Sep-18-2027 Sep-18-2027 84
FI-SPLICE-2060 Final Inspection for Racking & Grounding & Splicing - MH8-SC1 & SC2 (6 Splices) - SITE-B 1 1 Sep-29-2027 Sep-29-2027 75
FI-SPLICE-2070 Final Inspection for Racking & Grounding & Splicing - MH9-SC1 & SC2 (6 Splices) - SITE-B 1 1 Oct-09-2027 QOct-09-2027 66
FI-SPLICE-2080 Final Inspection for Racking & Grounding & Splicing - MH10-SC1 & SC2 (6 Splices) - SITE-B 1 1 Oct-20-2027 Oct-20-2027 57
FI-SPLICE-2090 Final Inspection for Racking & Grounding & Splicing - MH11-SC1 & SC2 (6 Splices) - SITE-B 1 1 Oct-30-2027 Oct-30-2027 48
FI-SPLICE-2100 Final Inspection for Racking & Grounding & Splicing - MH12-SC1 & SC2 (6 Splices) - SITE-B 1 1 Nov-10-2027 Nov-10-2027 39
FI-SPLICE-2000 Final Inspection for Racking & Grounding & Splicing - MH2-SC1 & SC2 (6 Splices) - SITE-B 1 1 Dec-15-2027 Dec-15-2027 13
Riser Poles 220 220 Mar-17-2027 Dec-04-2027 22
FI-TS-2010 Final Inspection for R&G&Termination - North Riser Poles (12 drums) - outage - SITE-B 1 1 Mar-17-2027 Mar-17-2027 241
FI-TS-2000 Final Inspection for R&G&Termination - South Riser Poles (12 drums) - Site Area -SITE-B Dec-04-2027 Dec-04-2027 22 F ; f
End to End Jacketinegrity test _-a——-,j HE
INT-T-1000 End to End Jacket Integrity Test (South Riser Pole to North Riser Pole) - SITE-A 5 5 Jan-05-2028 Jan-10-2028 Pl
| INT-T-1010 End to End Jacket Integrity Test (South Riser Pole to North Riser Pole) - SITE-B 5 5 Jan-11-2028 Jan-15-2028 R
Setting of PD & DTS & Fault locating Monitoring for Both Circuits -a__- 1
CON-1000 Configration Set up for PDM System 5 5 Jan-17-2028 Jan-21-2028 P
| CON-1010 Configration Set up for DTS & Fault locating System 5 5 Jan-17-2028 Jan-21-2028 : o
ACHV Testincluding PD Monitoring !!m!!!
ACHV-1000 Preparation Jan-22-2028 Jan-27-2028 o
| ACHV-1010 SITE-A Circuit for 6 cables 5 5 Jan-28-2028 Feb-02-2028 0
mmmmm= Remaining Level of Effort I Actual Work I Critical Remaining Work Page 15 of 16 T
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2028 2029

Activity ID Activity Name Original Remaining Start Finish Total | Actual Start Actual Finish
Duration Duration Float 2027
_ lll_llll_l_lll llIIIIIIIII

| ACHV-1020 SITE-B Circuit for 6 cables 5 5 Feb-03-2028 Feb-08-2028 0 R E Pt
| ACHV-1030 Site Restoration (Project Laydown Yard | 5 Feb-09-2028 Feb-14-2028 R I

Closeout & Dembilization !m—g- ¥ '

CD-100 Demobilization 4 4 Feb-15-2028 Feb-18-2028 0 P o
| CD-110 O&M Manuals Submittal 4 4 Feb-19-2028 Feb-23-2028 0
| CD-105 Supply Cable Sample 9 9 Feb-19-2028 Feb-29-2028 0
| CD-120 O&M Manuals Review & Approval 4 4 Feb-24-2028 Feb-28-2028 0

mmmmmms  Remaining Level of Effort
= Actual Level of Effort

B Actual Work
[/ Remaining Work @

I Critical Remaining Work

& Milestone

Page 16 of 16

E—B CerL

||||||||||||||||||

] D&M Manuais R

Public Portfolic Example



