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1. Project Information and Scope

The scope of work for the Airside D Redevelopment Program - Apron, Site, & Hydrant Fueling
includes reconstruction of the existing Airside D apron, construction of a new hydrant fuel system
for the new Airside D aircraft parking gates, drainage system improvements including construction
of new trench drains, new Air Operations Area (AOA) security fencing, construction of a blast
fence, new airfield lighting, and signage, and pavement markings.

1.1. Project Location

Tampa International Airport (TPA) is in Hillsborough County, Florida. The scope of work is
related to the surroundings of Airside D Building.

Airside D

Tampa
Interna'.tlllonal
Airport
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2. Project Phasing and Sequencing

Project was divided to 4 main phases which includes 10 working areas as the follows:

e Work Area A ;
e Work Area B N2 1 ' 5 :
e Work Area C § D-t -. = ) ’/’{4
o Sub Work Areas C-1 and © N
C-2 o T WV 07 o
v D-2) /
e  Work Area D-1 v g ZCD, % 7 YCR Y
e Work Area D-2 NN '
e Work Area E1 @ S B % e
o Sub Work Areas E1-1, 7 7 Ej 1 -
E1-2, E1-3, E1-4, E1-5 L O BB -4 /
and E1-6 \  CA ﬁi,
e Work Area E2 w7 %6 s 4
o Sub Work Areas E2-0, . —
E2-1 and E2-2 . W / o
o Sub Work Area E2-0 was 'm"TwT"m g JfEr-e 4 e . e
created in REV 2 to N il X 7/ <
address building E )

; ¢ 1 g TRITURATOR SHALL
contractor milestones 3 I . T

that are predecessors to this area. This area is out of sequence.
e Work Area F
e Work Area G
e Work Area H

2.1 Contractual Milestones:

Work Area A to be completed in 45 calendar days

Work Area B to be completed in 160 calendar days
Work Area C to be completed in 105 calendar days
Work Area D to be completed in 480 calendar days

Work Area E1

to be completed in 570 calendar days

Work Area E2

to be completed in 480 calendar days

Work Area F to be completed in 150 calendar days
Work Area G to be completed in 90 calendar days
Work Area H: to start to later than October 7, 2025 and be

completed within 101 calendar days
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Schedule respects milestones stated above and as follows.

Phase 1

e Duration: September 22, 2025 — June 19, 2027.
e Work Areas:
o H: Fence relocation, pavement removals, fuel line & storm drainage installation, apron
concrete work.
A: Pavement removals, apron concrete work, staging turnover.
B: Electrical removals, pavement removals, apron concrete work.
D-1: Storm drainage, fuel line, apron concrete work.

Phase 2

e Duration: February 19, 2026 — June 3, 2026.
e Work Area C:

o Electrical/drainage removals, storm drainage, apron concrete, asphalt shoulder work.

Phase 3A

e Duration: February 20, 2026 — October 1, 2027.
e Work Areas:

o E1: Extensive pavement removals, storm drainage, fuel line installation, apron
concrete.
E2: Electrical removals, pavement removals, storm drainage, fuel line, apron concrete.
D-2: Storm drainage, fuel line, apron concrete.

Phase 3B

e Duration: January 3, 2028 — May 24, 2028.
o Work Area F: Pavement markings, bollard & hurricane tie-down installations.

Phase 4

e Duration: July 3, 2028 — September 30, 2028.
e Work Area G: Electrical removals, pavement removals, apron concrete, asphalt shoulder,
electrical installation.

Project Closeout
e Duration: October 1, 2028 — October 15, 2028.
o Activities: Final closeout for all areas.
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3. Procurement

This phase of the project covers the full procurement cycle for major project elements, which
is divided into four stages: Submittals, Review and Approval, Fabrication, and Delivery. For
the Tampa Airport Project, the procurement process begins with identifying required materials
and selecting vendors through competitive bidding. Contracts are then negotiated to define
scope, terms, and pricing. Vendor submittals are reviewed to confirm compliance with project
specifications before orders are placed in accordance with the approved procurement plan.

Quality control measures are built into the process, and continuous communication with
suppliers is maintained to monitor progress. Procurement status will be tracked and reported
in the monthly schedule updates.

Iltems with extended lead times, such as the fuel line and storm drainage structures, have
been further broken down by work area to more accurately reflect procurement progress in the
schedule. For certain materials, vendors have only provided overall estimated manufacturing
durations, rather than detailed stage-by-stage timelines; this has been incorporated into the
baseline schedule to ensure realistic tracking and forecasting.Large Float Activities

4. Activities with Large Floats

Preconstruction 1010 Jul-21-2025 Apr-25-2028

Concrete Batch Plant 107 Aug-25-2025 Dec09-2025
TIA-Conc.Batch-1000 Batch Plant Site Prep. Work 15 Aug-25-2025* Sep-15-2025
TIA-Conc.Batch-1005 Batch Plant Pemitting 15 Sep-16-2025 Oct-06-2025
TIA-Conc.Batch-1010 Batch Plant Erection 15 Oct-07-2025 Oct-27-2025

[ ] TIA-Conc.Batch-1020 Batch Tesing 15 Nov-17-2025 Dec09-2025
TIA-SUB-1070 Submit Cement Concrete Pavement Mix Design 10 Oct-13-2025* Oct-24-2025
TIA-SUB-1080 Submit Lean Concrete Mix Design 10 Oct-13-2025* Oct-24-2025
TIA-SUB-1030 Submit Aggregate Base Course 10 Oct-20-2025* Oct-31-2025
TIA-SUB-1095 Submit FAA Precast Drainage Shopdrawings 10 Nov-10-2025* Nov-21-2025

L] TIA-SUB-1050 Submit Saw & Seal 10 Dec01-2025* Dec-12-2025

o The batch plant erection currently shows a total float of 37 days. This is because
the original schedule anticipated the plant would be ready for concrete production
in November 2025 to support GSE paving at Work Area H. After further review and
feedback from the Authority, it was determined that this paving work will not occur
until 2027, in line with building milestones.

o As aresult, the batch plant erection activities now carry significant float. This float
also provides flexibility to accommodate any unforeseen issues that may arise
during the erection process. A similar situation applies to the concrete paving
submittals, approvals, and procurement activities, which likewise reflect large float
values due to their adjusted alignment with the revised project milestones.

TIA-CON-AR .B-1090 Pour 6" Lean Concrete 12 Mar-16-2026 Mar-31-2026
TIA-CON-AR.B-1100 Lean Concrete Cure Time 9 Apr01-2026 Apr-13-2026
TIA-CON-AR.B-1110 Form/Pour 18" Concrete Pavement Lanes 1" Apr-14-2026 Apr-28-2026
TIA-CON-AR.B-1120 18" Concrete Pavement Cure Time 9 Apr-29-2026 May-11-2026
TIA-CON-AR.B-1130 Saw & Seal Concrete Pavement Joints 6 May-12-2026 May-19-2026
[ ] TIA-CON-AR B-1140 Punch List Area B 8 May-20-2026 May-27-2026

37
37
37
37
23

23
23
30

26

22
22
22
22
22
31
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o Concrete paving in Work Area B is a predecessor to the punch list and carries a
longer duration with relatively few activities. This work was sequenced to start
and finish early to reduce overlap and avoid stretching resources across multiple
work areas simultaneously. The resulting large float provides flexibility, allowing
resources to be shifted to support activities on the critical path if needed, without
jeopardizing the Area B milestone.

Apron Concrete Pavement 89 May-11-2026 Aug-07-2026
TIA-<CON-AR.D1-1080  Subgrade Grading / Embankment D-1 5 May-11-2026 May-15-2026
TIA-CON-AR.D1-1090  Place & Compact 6" Crushed Concrete - D-1 5 May-18-2026 May-22-2026
TIA<CON-AR.D1-1100  Fine Grading D-1 5 May-26-2026 Jun-01-2026 14
TIA-<CON-AR.D1-1110  Pour 6" Lean Concrete - D-1 10 Jun-02-2026 Jun-15-2026 32
TIA-CON-AR.D1-1120  Lean Concrete Cure Time - D-1 10 Jun-16-2026 Jun-29-2026 32
TIA-CON-AR.D1-1130  Form/Pour 18" Concrete Pavement - D-1 10 Ju01-2026 Juk15-2026 31
TIA-CON-AR.D1-1140 18" Concrete Pavement Cure Time - D-1 9 Jul-16-2026 Juk-28-2026 31
TIA-CON-AR.D1-1150  Saw & Seal Concrete Pavement Joints - D-1 5 Jul-29-2026 Aug-04-2026 31

[ ] TIA-CON-AR.D1-1160  Punch List Area D-1 3 Aug-05-2026 Aug-07-2026 46

o Work Areas D-1 and D-2 are included within the overall Work Area D duration
and fall under the milestones established for Work Areas A through E. This
sequencing provides flexibility in determining when the work can be performed.
While completing D-1 earlier would allow for relocation of the AOA fence, that
activity is tied to the building contractor’'s milestone, which does not occur until
June. Overall, these are relatively small areas with longer durations, which
results in higher float values.

TIA-CON-AR E2-1780  Place & Compact 6* Crushed Concrete 8 Sep-29-2026 Oct08-2026 20
TIA-CON-AR.E2-1790  Prime Coat 6 Oct-09-2026 Oct-16-2026 20
TIA-CON-AR.E2-1810  Pave 4"Asphalt Surface Course - Lift 1 6 Oct-19-2026 Oct-26-2026 20
TIA-CON-AR E2-1820 Pave 4"Asphalt Surface Course - Lift 2 8 Oct-27-2026 Nov-05-2026 20
TIA-CON-AR.E2-1760  Form/Pour Blast Fence Foundations 15 Sep-08-2026 Sep-28-2026 12
TIA-CON-AR.E2-1770  Install Blast Fence 12 Sep-29-2026 Oct-14-2026 12
TIA-CON-AR.E2-1850  Form & Pour Architectural Wall 15 Oct-15-2026 Nov-04-2026 12
TIA-CON-AR.E2-1800  Instal TW Edge Lights - Underground 8 Oct-09-2026 Oct-20-2026 32
TIA-CON-AR.E2-1830  Core TW Edge Lights Fixtures in Asphalt 8 Nov-06-2026 Nov-17-2026 20
) TIA-CON-AR.E2-1840  Install TW Edge Lights - Fixtures & Pull Wire 8 Nov-18-2026 Dec01-2026 20

e The asphalt paving, blast fence installation, and edge light installation along the shoulder
of Work Area E2 are performed by separate crews and have limited successor activities
required to complete the area. Unlike the apron paving, which is sequenced to progress
continuously with shared resources, these activities run independently on a separate path.
Because they do not rely on the same crews or resources driving the critical path, they
show larger float values and do not directly impact the overall project schedule.
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Work Area E1
Staging & Logistics
TIA-CON-AR.E1-1000  Soil Erosion Control 1 Mar-17-2026
TIACON-AR.E1-900  Area E1 Duration 564 Mar-17-2026 Oct-01-2027
Pavement Removals
TIA-CON-AR.E1-1010

Mar-17-2026
| Mar-17-2026

Oct-01-2027
Oct-01-2027
Mar-17-2026

Mar-18-2026 Aug-28-2026

Mar-18-2026 Apr02-2026 46

Sawcut 18" Apron Concrete Pavement

TIA-CON-AR.E1-1020  Rubbize 18" Apron Concrete Pavement - E1-1~E1-3 10 Apr-03-2026 Apr-16-2026 46
TIA-CON-AR.E1-1030  Rubbiize 18"Apron Concrete Pavement - E14~E1-6 15 Apr-17-2026 May-07-2026 79
TIA-CON-AR.E1-1040 Remove 18"Apron Concrete Pavement - E1-1 10 Apr-17-2026 Apr-30-2026 46
TIA-CON-AR.E1-1050 Remove 6" Lean Concrete Base - E1-1 6 May-01-2026 May-08-2026 46
TIA-CON-AR E1-1060 Remove 18" Apron Concrete Pavement - E1-2 10 May-11-2026 May-22-2026 46
TIA-CON-AR.E1-1070 Remove 6" Lean Concrete Base - E1-2 6 May-26-2026 Jun-02-2026 46
TIA-<CON-AR.E1-1080 Remove 18"Apron Concrete Pavement - E1-3 10 Jun-03-2026 Jun-16-2026 46
TIA-CON-AR.E1-1090 Remove 6" Lean Concrete Base - E1-3 6 Jun-17-2026 Jun-24-2026 46
TIACON-AR.E1-1100 Remove 18"Apron Concrete Pavement - E14 10 Jun-25-2026 Jul09-2026 46
TIA-CON-AR.E1-1110  Remove 6" Lean Concrete Base - E14 6 Jul-10-2026 Juk17-2026 46
TIA-CON-AR.E1-1120  Remove 18" Apron Concrete Pavement - E1-5 9 Juk-20-2026 Juk30-2026 65
TIA-CON-AR.E1-1130  Remove 6" Lean Concrete Base - E1-5 6 Juk31-2026 Aug07-2026 65
TIA-CON-AR.E1-1140  Remove 18"Apron Concrete Pavement - E1-6 9 Aug-10-2026 Aug-20-2026 65
TIA-CON-AR.E1-1150 Remove 6" Lean Concrete Base - E1-6 6 Aug-21-2026 Aug-28-2026 65
Storm Drainage Installation 99 Sep-01-2026
TIA-CON-AR.E1-1160  Install 30" RCP - Work Limit D to S-354 4 Sep-01-2026 Sep-04-2026 65
TIA-CON-AR.E1-1170  Install 18" RCP - Work Limit C to S-157 - E14 6 Sep-01-2026 Sep09-2026 85
TIA-CON-AR.E1-1180  Install 30" RCP - S-354 to S-355 - E1-2 3 Sep-08-2026 Sep-10-2026 65
TIA-CON-AR.E1-1190  Install 18" RCP - S-157 to S-156 -E14 7 Sep-10-2026 Sep-18-2026 85
TIA-CON-AR.E1-1200  Install 30" RCP - S-355 to S-356 - E1-2 4 Sep-11-2026 Sep-16-2026 65
TIA-CON-AR.E1-1210  Install 30" RCP - S-356 to S-357 -E1-2 4 Sep-17-2026 Sep-22-2026 65
TIA-CON-AR.E1-1230  Install 18" RCP - S-156 to S-155 -E1-5 4 Sep-21-2026 Sep-24-2026 85
[ ] TIA-CON-AR.E1-1240  Install 24" RCP - S-357 to S-358 - E1-1 5 Sep-23-2026 Sep-29-2026 65
o Work Area E1 contains several activities with large amounts of float. This is a result

of how the work is sequenced. Demolition of the apron in E2 and E1 begins at E2-1,

which is on the critical path because it must be completed before any other work

can proceed. After demolition and drainage installation are completed in the initial

sequences (E2-1 and E2-2), the critical path shifts to the concrete paving

operations.

o Because concrete paving requires substantial resources and longer durations, it

becomes the controlling activity. As paving progresses, its pace does not align
directly with the earlier demolition and utility installation, which leaves those
activities with larger float values. In addition, the project is structured to perform all
demolition in one continuous sequence, where the only predecessor for each work
area’s demolition is the demolition of the preceding area. This sequencing approach
explains the presence of large floats in E1 activities.
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5. Key Dates

Milestones:

- Contract Milestones 1215 Jun-18-2025 0Oct-15-2028 0
TIA-MIL-1000 Notice to Proceed 0 Jun-18-2025* 0
TIA-MIL-1140 Milestone | - Completion of Work Area H 0 Jan-14-2026* 0
TIA-MIL-1160 Milestone Il - Completion of Work Area A 0 Feb-18-2026* 0
TIA-MIL-1170 Milestone V - Completion of Work Area B 0 May-27-2026* 3
TIA-MIL-1180 Milestone Il - Completion of Work Area C 0 Jun-03-2026* 0
TIA-MIL-1210 Milestone VIll - Completion of Work Area E2 0 Jun-10-2027* 4
TIA-MIL-1200 Milestone VI - Completion of Work Area D1 & D2 0 Jun-18-2027* 19
TIA-MIL-1220 Milestone IV - Completion of Work Areas A-E 0 Oct-01-2027* 0
TIA-MIL-1230 Milestone VIl - Completion of Work Area E1 0 Oct-01-2027* 0
TIA-MIL-1240 Milestone X - Completion of Work Area F 0 May-24-2028* 7
TIA-MIL-1250 Mil Xl- Comp 0 Sep-30-2028* 0
TIA-MIL-1260 Milestone X - Completion of Work Area G 0 Sep-30-2028* 0
TIA-MIL-1270 Milestone XIl - Final Completion 0 Oct-15-2028 0

- Airside D Building Milestones 1005 Sep-30-2025  Jul-01-2028 1
PR-TB1-MLS4-04 MLS4 - Demolition of Existing Area Near Truck Court Completed 0 Sep-30-2025* S
PR-TB1-MLSS-05 MLSS - Start of New Al t of Barrier M. 0 Jun-30-2026* 44
PR-TB1-MLS14-14 MLS14 - ASD Contractor Job Site Trailer D 0 Juk-31-2026* 54
PR-TB1-MLS9-09-17 MLS9 & 17 - EFSO Duct Bank to Fuel Vault Completed 0 Dec-01-2026* 267
PR-TB1-MLS10-10 MLS10 - of VGDS F & Conduits Complete 0 Dec-01-2026* 267
PR-TB1-MLS9-09-17-1 MLS9 & 17 - EFSO Duct Bank to Fuel Vault Completed 0 Dec-01-2026* 34
PR-TB1-MLS4-08 MLS8 - Condensate Drainage Pipe Complete 0 Dec-31-2026* 4
PR-TB1-MLS4-06 MLS4 - West Side Retaining Wall Complete 0 Jan-01-2027* 65
PR-TB1-MLS4-07 MLS4 - East Side Retaining Wall Complete 0 Mar-01-2027* 21
PR-TB1-MLS11-11 MLS11 - Installation of ASD Building Waterline Complete 0 Mar-01-2027* 58
PR-TB1-MLS12-12 MLS12 - GSE Paving Operations Complete 0 Apr-01-2027* 27
PR-TB1-MLS13-13 MLS13 - Telecom Conduit Installation Complete 0 Apr-01-2027* 4
PR-TB1-MLS16-16 MLS16 - EFSO Conduit Installation Completed (Bidg. Interface) 0 Aug-23-2027* 2
PR-TB1-MLS15-15 MLS1S - Demolition of Access Drive Completed 0 Jul-01-2028* 1

Phases:

- Construction 1105  Sep-22-2025  Sep-30-2028 0

-/ Phase 1 636 Sep-22-2025 Jun-19-2027 19

Work Area H | 115 | Sep-22-2025 | Jan-14-2026 | o]
Work Area A | 45 | Jan-05202% | Fep-18-2026 | o]
Work Area B 129 | Jan-19-2026
Work Area D-1 461 Mar-16-2026 Jun-1 19

-/ Phase 2 105 Feb-19-2026 Jun-02-2026 0

[ workAreac | 105 | Feb-19.2026 | Jun-032026 | 0

-/ Phase 3A 589 Feb-20-2026 Oct-01-2027 0

Work Area E2
Work Area E1
& Work Area D-2

Feb-20-2026 | Jun-10-2027
m Mar-17-2026 | Oct-01-2027 | o

Jun-02-2026 | Jun-19-2027 m

= Phase 3B 143 Jan-02-2028 May-24-2028
Jan-03-2028 -
= Phase 4 90 Jul-02-2028 Sep—30 2028
& WorkAreaG | 90 | Ju032028 | Sep-30-2028 | 0]

6. WBS

The extracted figure from the baseline schedule in P6 software provides a detailed overview of the
project's Work Breakdown Structure (WBS) across all levels. It serves as a comprehensive tool for
the contractor to manage and monitor project components individually or collectively. The table
includes sections for Milestones, Preconstruction & Procurement, Procurement cycle for materials,
and Construction stages. Milestones outline critical project points, while Preconstruction &
Procurement details major submittals. The Procurement section organizes material acquisition
stages, and the Construction Section categorizes various construction situations and their
respective levels, offering a structured view of the project's progress and management.
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Bctivity ID Activity M ame Original Stat Firish Totl

TIA Airside D Apron Baseline Schedule Rev.02

C ontract Milestones 3 132025 Oct-15-2028 a
Airside D Building Milestones i FEpEEE ATTiET d
CostLoading 25 Jun 132025 Oct-152028 a
P reconsrucfion i LR Rl =
Concrete Batch Plant w07 g 252025 Diec08-2025 erl
Submittals (3] JukZl-2025 Feb-[4-2008 £
Rewview &Approve Submitals B4 A 42025 Feb-25-2028 q
Fabrication & Delivery 921 Aug 082075 Ap-ZE20EE 13
Construction 6 SezéE  Sepuum a
Phase 1 el Seep 222026 Jun182027 L]

Work AreaH
Staging & Logistics
Stam Diainage | ndalaion
Fusl Line Installatian
Work Area A
Staging & Logistics
PavementRemowvds
ApronConcrete Paement
Stage Dimover
Work AeaB
El et i al Removals
PavementRemowds
ApronConcrete Paement
Work Area D-1
Staging & Logistics
El et i al Removals
Drainage Removals
PavementRemowds
Stam Drainage | ngalation | May-otone |
ApronConcrete Pavement | s | Mmay-nams |
Phase 2 Feb 192026
Work AreaC
Staging & Logistics
El et i al Removals
Drinage Removals
PavementRemovds
Stom Drainage | ndalation
ApronConcree Paement
Asphalt Shoulder Pavement
El et i@l Installation 2 ]
Phase 3A k) Feb20-2005 Ot 2027 T

Staging & Logistics.
El et i @l Removals
PavementRemowvds
Drainage Removals
Stom Drainage | ndalation

Fuel Line hstallat on
Apron Concrete Pavement
Apron Concrete Pavement- EQ
Apron Concrete Pavement- G SE
Asphakt Shoulder Pave ment
Blast Fence & Architectural Wall
Eleticl Installaton
Stage Limover
Work AreaE1
Staging & Logistics
PavementRemovds
Stam Dra inage | ngalaion
Fuel Line hstallat on
Apron Concrete Pavement
Eletial Installaton
Work AreaD-2
Staging & Logistics
Electd al Removals
Pavemen tRemovds
Stam Dranage | ndalaion
Fuel Line hstallat on
__ApronConcree Pavement
Stage Limover
Phase 3B Jan032028
Work AreaF Jand 28

:

&gg
J 5(8|2
alsl2le
Bo|a|a|BIR|Blnlw|n|v

;
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[e]
-
8
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i
2
<]
8

:
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Pavemen tMarking Jan032028
Bollard & Hurricane Tie Downs Mar-27-228
Juke-2028

Staging & Logistics
El et al Removals
PavementRemovds

Apron Concrete Pavement
Asphak Shoulder Pavement
El et cal Installaton

Project WBS

10
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7. Activity Coding

Activity codes in Primavera P6 are essential because they allow users to group, filter, sort, and
organize activities based on common attributes such as location, discipline, subcontractor, or
phase of work. This makes it easier to manage large schedules, generate focused reports, perform
targeted analysis, and communicate progress clearly across different teams or stakeholders.
Proper use of activity codes enhances schedule visibility, supports resource coordination, and
improves overall project control and decision-making.

In this Project, The Coding used in the schedule clearly portrays the Area of Work, Responsible
Contractor, and Phase as per below snapshots.

Activity Codes
" Global C EPS @ Pro;ed " Global " EPS ¥ Project
Select Activity Code Select Activity Code
ITIA- ARD-PRELM-R00-1 - Arce j B Modify.. TIA_ARD-PRELIN-RO1 - Contractor =T
“» Display: Contractor B Close
 Display: Area = Close Code Value Description Color |
Code Value Description | Color 9 Add
&, Cheroke Cherokee [ ]
& A Area A ES Add & e PC I ¥ Deste
& B Area B W HP Hensel Phelps [ ]

Cut
®C Area C B % Delete “ :
& D1 Area D1 [ ] Copy
& D2 Area D2 % Cut
& E AreaE1

c
s E2 Area E2 & g -
@ F reaF . g
05
& G Area G _ (&) Help
= ¥ Area — RN
= |
®  Hep

11
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[@ Activity Codes Xt

" Global " EPS (¢ Project

Select Activity Code

I TIA-AIRD-PRELIM-R00-1 - Phase v B Modify...
v Display: Phase @ Close
Code Value Description Color
Add
& Ph-2 Phase 2 [ ] s
& Ph-3A Phase 3A I < Delete
& Ph-38 Phase 38 | ]
& Ph-4 Phase 4 I Cut
2 Copy
v
Help

8. Activity ID Structure

The Activity ID structure in P6 is important because it provides a standardized, logical naming
convention that helps users quickly identify, organize, and locate activities within the schedule. A
well-designed ID structure typically reflects key project attributes such as location, discipline,
phase, or sequence, making the schedule easier to navigate and understand. It also supports
efficient filtering, sorting, and reporting, especially on large or complex projects. Consistent Activity
ID structures improve clarity, reduce errors, and facilitate coordination among team members,
subcontractors, and stakeholders.

TIA-CON-AR.H-1000

1 )\ S B
— T Y
Name Category  Work

ID

9. Calendars

This section contains details on the calendars which are assigned on all activities. The calendar
usage and assignment demonstrate that the builder has taken into account all official Weekends
specified by the contract, and has scheduled the project activities efficiently to minimize any risk on
project completion. The Calendars used in this project are:
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5 Day Work Week - Holidays: the calendar is based on a 5-day week and recognizes weekends as
non-working days and is assigned to procurement and construction activities. District recognized
holidays and weather days are as follows:

e New Year's Day - January 1

e Dr. Martin Luther King, Jr. Day - First Monday after January 15
e President's Day - Third Monday in February

e Memorial Day - Last Monday in May

¢ Independence Day - July 4

e Labor Day - First Monday in September

e Veteran's Day - November 11

e Thanksgiving Day - Fourth Thursday in November

e Christmas Day — December 25

This Calendar was applied on all of the Project except for the fabrication and delivery section
and Work Area A, and which the next calendar was applied to.

Project Calendar: 5 Day Work Week - Holidays X

(" Detailed work hours/day

< July 2025 > Work hours/day 4 OK
Sun Mon Tue Wed Thr Fri Sat g0 v @ Cancel
1 2 3 4 5 ®  Hep
6 7 8 9 10 1" 12
@ Work
13 14 |15 18 17 18 |19 G w
K  Nonwork

20 Elzz 23 24 25 26

27 28 29 30 3

B3 Workweek...

Standard [ | MNonwork [ | Excepton [ | B3 Time Periods

Inherit holidays and exceptions from Global Calendar:

|<None> j

365 days Calendar: the calendar is based on a 7-day week and does not recognize any
holidays or days off. This Calendar was applied to the fabrication and delivery of materials
and Work Area A specifically to meet the tight deadline of finishing in 45 days.
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Project Calendar: 365 Day Calendar X

(" Detailed work hours/day

< July 2025 > Work hours/day v oK
ﬁ -
Sun Mon Tue ‘ Wed ’ Thr Fri Sat ‘ 8.0 v 0 Cancel
1 2 3 4 5 @ Help
6 7 8 9 10 1" 12
@ work
13 14 15 16 17 18 19
x Nonwork

20 22 23 24 25 26
4

27 28 29 30 k3l

3 wWorkweek...

Standard [ | Nonwork [ ] Excepton [ | F3 Time Periods

Inherit holidays and exceptions from Global Calendar:

| |<None> ﬂ
L

Below Moratoriums from Specifications are respected. No runway closures will be allowed
during these periods.

2 Holiday blackout periods

a. FAA Moratorium at Thanksgiving: Saturday in November before
Thanksgiving through Monday in November following Thanksgiving. No
work allowed near navigational aid critical areas and working in proximity
to FAA cables. No runway closures.

b. FAA Moratorium at Christmas: 3rd Saturday in December until January 2.
No work allowed near navigational aid critical areas and working in
proximity to FAA cables. No runway closures.

C. Spring Break: First Day in March through mid-April. No runway closures.

d. All three blackout periods noted above will have limited or restricted work

10. Weather Delays

Definition.

“‘Reasonable weather delays” are those weather events that materially halt or significantly disrupt
execution of critical-path work—examples include prolonged or heavy rain, thunderstorms, tropical
storms, and hurricanes. Brief or minor interruptions (e.g., light drizzle or momentary thunder) that
do not impact productivity are not considered.
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Documentation & Reporting.

Each day, any significant weather-related stoppage will be recorded in the daily report as a
“‘weather delay,” describing the nature and duration of the interruption and specifying which
critical-path activities were affected. This approach aligns with best practices emphasizing
contemporaneous documentation and clear linkage to schedule impacts. A tracking sheet to
monitor weather events which will be approved by the authorities’ inspectors which will
monitor rain gauge readings and actual lost time.

Upon occurrence of a qualifying weather delay, a “Weather Delay” activity will be inserted into
the schedule. This task will be logically linked to the impacted activity or work phase to ensure
traceability and clarity of impact.

Time Extension Requests.

Should a recorded “weather delay” materially affect the critical path and delay project
completion, a formal time extension request will be submitted per contract provisions. This
request will include supporting documentation: daily reports, updated schedule showing delay
logic, and the identified impact on critical-path completion.

11. Constraints

In the baseline schedule, soft constraints such as “Start on or After” and “Finish on or Before”
were applied primarily to establish the starting dates of submittals and to align the finish dates
with the contractual milestones. These constraints were introduced to ensure compliance with
the project’s contractual requirements, particularly for the building contractor’'s milestones. The
only modification was made to TIA-MIL-1120, where the finish date was revised from October
1, 2027 to August 23, 2027, to allow sufficient time to complete the work ahead of milestone
TIA-MIL-1220 for Area A—E, which remains scheduled for completion on October 1, 2027.

See below for list of constraints used in the schedule:
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TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-RO1

TIA-AIRD-
DRET TR B N1

TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1

TIA-MIL-1140

TIA-MIL-1150

TIA-MIL-1160

TIA-MIL-1170

TIA-MIL-1180

TIA-MIL-1200

TIA-MIL-1210

TIA-MIL-1220

TIA-MIL-1230

TIA-MIL-1240

TIA-MIL-1250

TIA-MIL-1260

TIA-SUB-1000

TIA-SUB-1005

TIA-SUB-1010

TIA-SUB-1020

TIA-SUB-1030

TIA-SUB-1040

TIA-SUB-1030

TIA-SUB-1060

TIA-SUB-1070

TIA-SUB-1080

TIA-SUB-1090

TIA-SUB-1095

TIA-SUB-1100

TIA-SUB-1110

TIA-SUB-1120

TIA-SUB-1130

TIA-SUB-1140

TIA-SUB-1150

TIA-SUB-1160

TIA-SUB-1170

Milestone I - Completion of Work Area H
AOA Fence Relocation By Building Contractor
Milestone II - Completion of Work Area A
Milestone V - Completion of Work Area B

Milestone III - Completion of Work Area C

Milestone VI - Completion of Work Area D1 & D2

Milestone VIII - Completion of Work Area E2
Milestone [V - Completion of Work Areas A-E
Milestone VII - Completion of Work Area E1
Milestone [X - Completion of Work Area F
Milestone XI - Substantial Completion
Milestone X - Completion of Work Area G
Start of Procurement

Submit Health & Safety Plan

Submit Asphalt Mix Designs

Submit Landscaping

Submit Aggregate Base Course

Submit Electrical

Submit Saw & Seal

Submit Pavement Markings

Submit Cement Concrete Pavement Mix Design
Submit Lean Concrete Mix Design

Submit FDOT Precast Dramnage Shopdrawings

Submit FAA Precast Dramnage Shopdrawings
Submit Jet Fuel Piping Shopdrawmngs - Area H

Submit EFSO Shopdrawings

Submit Jet Fuel Piping Shopdrawmngs - Area (D, E1 & E2)

Submit Trench Drain Shopdrawings

Submit Hurricane Tie Downs & Bollards Shopdrawings

Submit AOA Fence Shopdrawings
Submit O1l Grit Separator Shopdrawings

Submit Blast Fence
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Finish On or
Before
Finish On or
After

Finish On or
Before
Finish On or
Before
Finish On or
Before
Finish On or
Before
Finish On or
Before
Finish On or
Before
Finish On or
Before
Finish On or
Before
Finish On or
Before
Finish On or
Before

Start On or
After

Start On or
After

Start On or
After

Start On or
After

Start On or
After

Start On or
After

Start On or
After

Start On or
After

Start On or
After

Start On or
After

Start On or
A frar

Start On or
After
Start On or
After
Start On or
After
Start On or
After
Start On or
After
Start On or
After
Start On or
After
Start On or
After
Start On or
After

Jan-14-2026
Jun-30-2026
Feb-18-2026
Jun-27-2026
Jun-03-2026
Jul-08-2027
Jun-14-2027
Oct-01-2027
Oct-07-2027
May-31-2028
Sep-30-2028
Sep-30-2028
Jul-21-2025
Aug-25-2025
Jan-31-2026
Oct-07-2026
Oct-20-2025
Jan-28-2026
Dec-01-2025
Jan-09-2026
Oct-13-2025
Oct-13-2025

Sep-05-2025

Nov-03-2025
Jul-28-2025
Apr-19-2027
Apr-27-2026
Jan-14-2026
Jan-24-2028
Sep-23-2026
Aug-25-2025

Apr-06-2026
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¥ Soft Constraints

Project ID

TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1

TIA-AIRD-
PRELIM-RO1

TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-R01
TIA-AIRD-
PRELIM-RO1
TIA-AIRD-
PRELIM-RO1

Activity ID

TIA-CON-
AR A-1000

TIA-CON-
AR E2-1000
TIA-CON-
AR F-1000

TIA-CON-
AR H-1010

TIA-
Conc Batch-
1000

TIA-MIL-1000
TIA-MIL-1010
TIA-MIL-1020
TIA-MIL-1030
TIA-MIL-1040
TIA-MIL-1050
TIA-MIL-1060
TIA-MIL-1070
TIA-MIL-1080
TIA-MIL-1090
TIA-MIL-1100
TIA-MIL-1110
TIA-MIL-1120
TIA-MIL-1130

TIA-MIL-1140

Constraints that do not prevent activities being moved

Activity Name

Remove TW Markings & Signage
Soil Eroston Control

Barricade Installation

Preassemble Fuel Line

Batch Plant Site Prep. Work

Notice to Proceed

Demolition of Existing Area Near Truck Court

West Side Retaining Wall Completion

East Side Retaining Wall Completion

Condensate Drainage Pipe Completion

EFSO Ductbank Completion

Installation of V/ D / G/ S Foundations & Conduits Completion
Aurside D Building Waterline Completion

GSE Paving Operations Completion

Telecom Conduit Completion

Aarside D Building Contractor Jobsite Trailer Demolition
Demolition of Construction Access Drive Completion

EFSO Conduits at Building Interface Completion

Airside D Building Contractor Electrical Conduit Completion

Milestone I - Completion of Work Area H
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Primary
Constraint
Start On or
After

Start On or
After

Start On or
After

Start On or
After

Start On or
After

Start On or
Before
Finish On or
After

Finish On or
After

Finish On or
After

Finish On or
After

Finish On or
After

Finish On or
After

Finish On or
After

Finish On or
After

Finish On or
After

Finish On or
After

Finish On or
After

Finish On or
After

Finish On or
After

Finish On or
Before

Primary
Constramnt Date

Jan-05-2026
Feb-20-2026
Jan-03-2028

Sep-22-2025

Aug-19-2025

Jun-19-2025
Sep-30-2025
Jan-01-2027
Mar-01-2027
Dec-31-2026
Dec-01-2026
Dec-01-2026
Mar-01-2027
Apr-01-2027
Apr-01-2027
Jul-31-2026
Jul-01-2028
Aug-23-2027
Dec-01-2026

Jan-14-2026
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11.Cost Loading:

For cost loading, Level of Effort (LOE) activities were created and aligned with the Schedule of
Values (SOV). These LOE activities were logically connected to the appropriate predecessor and
successor construction activities, ensuring that each scope of work is accurately represented in
terms of both sequence and duration. To organize this approach, a separate WBS titled “Cost
Loading” was established to include all LOE activities. This structure provides a clear framework
for distributing the budgeted costs across the related construction activities, ensuring that the
schedule reflects both the construction and financial progress of the project in alignment with the
SOVs.
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TIA Airside D Apron Baseline Schedule Rev.02 BT &
CostLoad “g 2% Jun19225 Oct-15:2008 e Oct-1]
05 MOBILIZATION - BASE BID <10% 20 13225 Sep N8 Q MOB LA
M-021 MAINTENANCE OF TRAFFIC AND TEMPORARY CONSTRUCTION 20 Jun19225 Sep N8 Q MAINTE]
Ma1041 SAFETY AND S CURITY 12D Jun 132025 Sea- 1028 a SAFETY
C-H253 ‘SOILTRACKING PREVENTIONDEVICES B Aug 252025 JanDe-202% a e SOIL TRACKING PREVENTIONDEVICES
M0 PRO.ECTSURVEY AND SRKEOUT 0E Oct08-225 08208 Q PRO.ECTSURY
C-HRED INSTALLATION AND REMCVAL OF SIT FENCE 100 OerdlD25 JulDEes a INSTALLATION
C-K252 INLETPROTECTION 0H OctOr-225 Juks2m8 Q INLETPROTECY
»EOR 18'CARRIR PIPE 5 Oct0e-225 Oc-2:0% a = 18"CARRIR PIPE
BEVD 24" CONTAINMENT FIFE. 5 Oct08-225 Oct-220% Q = 24"CONTAINMENT PPE
BIBRI 18"CARRIR PIPE L3 Oct23225 JHS2eT Q 18" CARRIER PIFE
BBRS 1Z’CARRIR PIPE <3 Oct23225 Juks2w7 Q 1Z'CARRIER PIPE
BEVL 18" CONTAINMENT FIPE. (<3 Oct23125 18207 Q 16" CONTRINMENT PPE.
BIS0E ZCARRIER PIFE L3 MNow-08-2005 Juk2E0eT a Z CARRIER FIFE
BBEOT & CONTAINMENT FIPE L3 Now-08-2025 k28207 Q L1 PIPE
BEDE LOW POINTDRAINF TS (CAMLOCK FITTING FIPE, ISOV =T MNov-08-2005 Jun 152027 Q LOW POINT DRA INP TS {CAMLOCK FITTING, PIPE,
1347 131 'CATHODIC PROTECTION (S4 CRIF| CIAL MAGNES IUM ANODE S) Q3 Now-13-2005 k282087 a CATHODICFROTECTION SACRIFICIAL MAGHY
1347132 'CATHODIC PROTECTION TESTSTAT ONS <3 Now-13-2005 k28207 Q TEST SRNONS
P-E241 UNCLAS SIFI EDEXCAVATION 5 Nov-18:2005 Oct08-20% 1 UNCLAS: ANATION
D-mis3 24INCH REINFORCED CONCRETEFIFE 35 Nov-15-2005 Sep 2508 k-] 24HNCH FIfE
D-15161 MANHOLES Octe-202% 12 ———————— MANHOLES
DiE162 INETS Oct08-20% 1 ———— NLE TS
BB Conamnatal Sd Removd Oct08-2026 1 —— Contamiated Sd Removal
BI04 20" CONTAINMENT PIPE. Deo06-2025 Q = 20 CONTMINVENT PPE
BBV 18" TEMF ORARY CARRIERFPIFE TO PERFORM LOCF FLUSH Deo06-20X Q m iB'TEMPORARY CARRIERPIPE TO PERFORM LOCP FLUSH
BIEOM FUEL SrSTEM WELD JOINTNDT XRAY. MAG PARTICIE) Sep 00T 4 FUEL S STEMWELD JOINTNDT XRAY,
BIBBIE FUEL St STEM TESTING(HOLIDAY, PNEUMATIC, HYD ROBTAT SepN-0Z Q FUEL S¥STEM TESTING (HOLIDAY, PNEL|
BIEBB FUEL SY STEM FLUSHING Sep 00T Q FUEL S¥STEM FLUSHING
BEBT FUEL SY STEM PERF ORMAN CE TESTING Sep 00T 4 FUEL St'STEM PERF ORMAN CE TESTIN
D-MiES B88INCH REINFORCED CONCRETEPIFE Deo2-2025 © ® B8NCH REINFORCED CONCRETE PIPE
D162 18INCH REINFORCED CONC RETEFIFE Oct08-20% 12 ——— 18INCH REINFORCED CONC RETE PIFE
BHIEDB 1Z'DOUBLE BLOCKAND BLEED WLVES Deo 17025 4 m 12" DOUBLE BLOCKAND BLEED VALVES
BIEDE 10" CLA-VAL SOLENCI D VALVE FOREFSO Deo 72025 4 = 10" CLANAL SOLENOID VALVE FOR EFSO
BIEDD 1Z'BUTIERFLY VAIVE AT CVS-D1 Dec- 17025 Q¢ = 12 BUTTERFLY VALVE AT CVS-D1
BBEDN BLINDFLANGE (12" PIPE) AT CVS-D1 Deo 17025 4 m BUND FLANGE (1Z PIPE) AT C¥S-D1
BIBD2 WACUUM SEALTEST STTIONS({NTERSTITALFIFE) Deo 72025 4 = VACUUM SEALTEST STATIONS (INTERSTITIAL FIPE)
BEDT FLUSHINGTEE Dec- 17025 Q¢ = FLUSHING TEE
BIEDR 4" CLANAL PRES SURE REDUCI NG VAIVES Deo 170X Q m & CLA-VAL PRESSURE REDUCING VALVES
BIEDH 8 CLAVAL FRES SURE REDUCI NG VAIES Deo 72025 4 = & CLA-VAL PRESSURE REDUCING VALVES
BIEHD DEMOUTICN CF EXSTING VAME PITS. Jan13:2008 a wmm DEMOLMON OF EXISTING VALVE PMTS
BN DEMOUTICN CF EXSTING 18" SINGLE WALLJETFUEL MA. Jan13:20% Q mmm DEMOLMON OF EXISTING 18" SINGLE WALL JET FUEL WM&
P-8ID63 CIPWALLAT CVSD1 Jan13:2006 4 wm CIP WALLAT CVS-D1
D-MiE10 EINCH BITUMINOUS COATED STEEL PIPE Deo- 252026 7 ® BINCH BITUMINOUS COATED STEEL PIPE
Di51E4 FUEL SIATION OIL GRITSERARATOR. Deo 220X 7 » FUEL STATION OIL GRIT SEPARATCR
[Actvity Name Finish Q Q Q Q Q Q Q Q Q
IFl"".IJASONDJFMAIIJJASDNBJFIIAMJJASONBJFIIAIIJJASOND
REMOWAL OF EXISTING PAVEMENT MARKNG S 0 Feb22-2028 4 w— REMOAL OF EXISTNG PAVEMENT MARKNGS
CONCRETE PAVEVENT RENOVAL (FULLDEPTH) 28 rgn2E | % — CONCRETE FAVEVENTREMOVAL FULL DEPH)
NO. 8 AVG, 5KV, L-84C CABLE. INSTALLEDINCONDUIT n7 Deo01-2028 £l — NO. 8 ANG, 5V, L-84C CABLE. INSTALLED IN CONDUIT
NO8 AWG, COUNTERPOISE WIRE W GROUNDRODS EXCTHERM a7 Deo01-2028 £ NOS AWG, COUNTERPOISE WIREW GROUND RODS EXOTHERMI
ALCS Coadnaion Wi Vend 3 botiE | % —ALCS O5adh o Wih Vendor
2" SCHEDULE © CONDU IT, NON-ENCASED n7 Deo01-2028 £ — 2 SCHEDULE 4 CONDUIT NONENCASED
1WAY 15° SCHE DULE 4 PVC ELECTRCAL DUCT a7 Deo01-2028 £ —— 1-\AY 15" SCHE DULE 40 PVC ELECTRICAL DUCT
4WAY & SCHED ULE 40PVC ELECTRICAL DUCT a7 Deo1-202 £l — 4R 4 SCHED ULE 40 PVC ELE CTRICAL DUCT
4WAY & SCHEDULE 80HDPE DUCT, DIRECTDNALY DRIL n7 Deo01-2028 £ — 4WAY 4 SCHED ULE 80 HDPE DUCT, DIRECTIONALLY DRIL
AIRCRAFT-RATED ELECTRICAL HANDHOLE a7 Deo01-2028 £ — Al FCRAFT-RATED ELECTRIC AL HANDHOLE
REMOVE EXSTINGELECTRICAL SRUCTURE n7 Deo01-202 El — REMOVE EXI STNG ELECTRICAL STRUCTURE
ADJUST EXSTING ELECTRICAL HANDHOLE a7 Dec01-02 £l — ADJUST EXST NG ELECTRICALHANDHOLE
LS8%BL)SIGN - SINGLEDOUBLE FACE, LED, SIZE 3- a7 Deo01-2028 £ ————— L-S58)S IGN - SINGLEDOUBLE FACE, LED, SIZE 3-
GUIDANCE SIGN MODIF ICATIONS a7 Deo01-202 £ — G\JIDANC E S| GN MODIF CATIONS
LS8 OMNIDIRECTIONAL, BWE, LED, RNIWAY EDGE a7 Deo01-02 £l LTy TIONAL, BLUE, LER TRNWAY EDGE
LS51TL) OMNIDIRECTIONAL, AVBER, LED, TAXWAY EDG a7 Deo01-202 £ LY TIONAL AMBER, LED, RXIWAY EDG
LS51TL) OMNIDIREC TIONAL BLUE LE D TAXWY UGHT EX a7 Deo01-202 £ —— -351 TL) OMNIDIREC TIONAL BLUE LE D TAXWY LIGHT EX
FIELD UGHTN ING ARRESTOR ASSEMBLY a7 Deo01-2028 £ FIED ASSEMBLY
L85 () Sign-Sg Dol F ace LED Sze 32 Make w7 Deo01-202 u —— 55 (1) Sign-SgiDbi F ace LED Si= 32 Makie
18"AIRCRAF T-RATED CONC FAVEMENTSubantada 04 Sep 207 C| ® CONC
18" AIRCRAF T-RATED CONC FAVEMENT- REINFORCEDSub 04 Seo2-207 ¢ L CONC PAVEMENT-
ASPHALT PAVEMENT REMOVAL (FULL DEFTH) * Q72008 2 —— ASPHALT PAVEMENT REMOVAL FULL DEPTH)
TEMPORARY PAVEMENT MARKINGS May-2-228 n — TEMPORARY PAVEMENT MARKINGS
JOINT AND CRACK REPAR Oad1- 2027 4 JOINT AND CRACK REPAR
Concete Spal Repair Oad1-20Z7 C| Regar
48INCH REINFORCED CONCRETEPIFE L] Mar24-202 e = 48INCH REINFORCED CONCRETEPIFE
424NCH REINFORCED CONCRETEPIFE * Sep 24202 2 Q4INCH REINFORCED CONCRETE PIFE
&" PERFORATED PVC UNDERDRAIN L] Mar31-2028 e * & PERFORATED PVCUNDERDRAIN
& NON-PERFORATED PVC UNDERDRAIN L] Mar31-202 € 1 & NONPERFORATED PVC UNDERDRAIN
UNDERDRAIN CLEANOUT - IN PAVEMENT L] Mar31-202 e » UNDERDRAIN CLEANOUT - IN PAVEMENT
TREE REMOVAL 1 Ag0s0E ) + TREE REMOVAL
EMULSIFEED ASPHALT PRIME COAT 1 Oat-18-2028 -3 —— EMULSIFIED ASPHALT PRIME COAT
EMULSIFED ASPHALTTACK C OAT 91 Oct-18-2028 F-3 — EMU S|FED ASPHALT TACK COAT
ASPHALT SURFACECOURSE 8 Nov- 208 k-3 — ASPHALT SURFACE COURSE
12°TRENCH DRAN 2 0ct-28-202 2 —— 12 TRENCH DRAN
18" TRENCH DRAN $2 0282028 2 — 13 TRENCH DRAN
D-0158 804NCH REINFORCED CONCRETEPIFE 3 Ap25028 4 1 80INCH REINFORCED CONCRETE PIFE
omis 3NCH RENFORCED CONCRETEPIFE s seuam | 3BINCH 3
P-5242 EMBANKMENT INPLACE E- Jn212027 2 —— EVEANKMENT INPLACE
D75153 AIRFELD OL GRITSERARADR & AglE-202 4 — Al FFIELD OIL GRITSERARATOR
D-D1E4 304NCH REINFORCED CONCRETEPIFE n4 Sep 2202 L4 — 30INCH REINFORCED CONCRETE PIFE
D081 244NCH BITUMINOUS COATED STEELPIPE £ A 112028 ¢ == 24INCH BTUMNOUS COATED STEELPIPE
D081 154NCH REINFORCED CONCRETEPIFE L] Sep 012028 ¢ = 15INCH REINFORCED CONCRETEPIFE
sFagsa.1 BLASTDEFLECTOR FENCEWTH VE ALCLADDNG = Nowthzzs | ® " BLAST DEFLECTOR FENCE WITH METALCLADDING
SFi858.2 BLASTDEFLECTOR FENCEW ARCH PRE-CAST WALL = Now- 08226 » mmmm BLAST DEFLECTOR FENCE WARCH PRECAST WALL
B1BO 8" CARRIER PPE 02 Sep 24202 22207 ¢ — (" CARRIER PFE
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U CONTAINVENT FFE

S 22D
S 24208
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OcH15228
Now-06228
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Now-17-228
Now-0228
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* REMOVE PERMANENT FENCE
* 20DOUBLE LEAF GATE

= SODDNG

= TOPSOIL

o BB 2 BN wBalaa

- ¥ GSERAED CO
- ¥ GSERAED CO

= EFSO SYSTEMI/OCOMMUNICATIONS CO|
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The critical path in the baseline schedule extends from the Notice to Proceed (TIA-MIL-1000, June
19, 2025) through sequential phases of construction, concluding with Final Completion (TIA-MIL-
1270, October 15, 2028). The path progresses through early milestones in Work Area H (TIA-MIL-
1140, January 14, 2026) and Work Area A (TIA-MIL-1160, February 18, 2026), followed by Work
Area C (TIA-MIL-1180, June 3, 2026). From this point, the critical sequence shifts into Phase 3A,
specifically Area E2 and Area E1, where extensive removals, drainage, pavement, and fuel line
installation activities govern progress from early 2026 through late 2027.

Completion of these operations drives Milestone IV — Completion of Work Areas A—E (TIA-MIL-
1220, October 1, 2027) and Milestone VII — Completion of Work Area E1 (TIA-MIL-1230, October
1, 2027). The path then advances into Phase 4 — Work Area G (July—September 2028), with apron
pavement, asphalt shoulders, and electrical installations controlling the final stages of construction.
The sequence culminates in Substantial Completion (TIA-MIL-1250, September 30, 2028),
followed by Project Closeout activities leading to Final Completion (October 15, 2028).

This critical path maintains zero total float throughout its duration, establishing the governing
sequence for timely project delivery. Any delay to activities along this path will directly impact
contractual milestone achievement and the overall completion date.
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TIA Airside D Apron Baseline Schedule Rev.02
PROJECT CONTRO Critical Path Layout

rrri
Activity ID [Activity Name [ Original | Start [~ Finish | Total Q Q Q Q Q Q Q Q Q Q Q Q Q Q
Duration Float|T JT JTA[s| o[ N[ D[ JTF[m| ATm] 3] JTA[S[ O[N] D JTF[m[ ATM] J] JTAT S| O] N[ D[ JTF[M[A[M[J] JTA] S| O[N] D[]
Contract Milestones 1215 Jun-192025  Oct-152028 0 Oct-15
TIA-MIL-1000 Notice to Proceed 0 Jun-19-2025* 0 Notice to Proceed
TIA-MIL-1250 Milestone Xl - Substantial Completion 0 Sep-30-2028* 0 ¢ Mileston
TIA-MIL-1260 Milestone X - Completion of Work Area G 0 Sep-30-2028* 0 ¢ Mileston
TIA-MIL-1270 Milestone XII - Final Completion 0 Oct-15-2028 0 € Milestq
Airside D Bu"ding Milestones 457 Apr-01-2027 Jul-01-2028 1 N ——Y Jul-01-2028, Alirs|
PR-TB1-MLS13-13 MLS13 - Telecom Conduit Installation Complete 0 Apr01-2027* 4 @ MLS13 - Telecom Conduit Installation Complete
PR-TB1-MLS15-15 MLS15 - Demolition of Access Drive Completed 0 Jul-01-2028* 1 € MLS15 - Demolit]
Preconstruction 266 Jul-28-2025 Apr-19-2026 2 P————  Apr-19-2026, Preconstruction
Concrete Batch Plant 15 Aug-25-2025 Sep-15-2025 37 VW Sep-15-2025, Concrete Batch Plant
TIA-Conc.Batch-1000 Batch Plant Site Prep. Work 15 Aug-25-2025* Sep-15-2025 37 I Batch Plant Site Prep. Work
Submittals 125 Jul-28-2025 Jan-27-2026 2 P Jan-27-2026, Submittals
TIA-SUB-1100 Submit Jet Fuel Piping Shopdrawings - Area H 5 Jul-28-2025* Aug-01-2025 0 I Submit Jet Fuel Piping Shopdrawings - Area H
TIA-SUB-1130 Submit Trench Drain Shopdrawings 10 Jan-14-2026* Jan-27-2026 2 B Submit Trench Drain Shopdrawings
Review & Approve Submittals 135 Aug-04-2025 Feb-18-2026 2 PE——Y Feb-18-2026, Review & Approve Submittals
TIA-App-1000 Review & Approve Jet Fuel Piping Shopdrawings - Area H 5 Aug-04-2025 Aug-08-2025 0 I Review & Approve Jet Fuel Piping Shopdrawings - Area H
TIA-App-1130 Review & Approve Trench Drain Shopdrawings 15 Jan-28-2026 Feb-18-2026 2 B Review & Approve Trench Drain Shopdrawings
Fabrication & Delivery 254 Aug-09-2025 Apr-19-2026 2 P———Y  Apr-19-2026, Fabrication & Delivery
TIA-Del-1000 Fabricate & Deliver Jet Fuel Piping - Area H 44 Aug-09-2025 Sep-21-2025 0 I Fabricate & Deliver Jet Fuel Piping - Area H
TIA-Del-1080 Fabricate & Deliver Trench Drain 60 Feb-19-2026 Apr-19-2026 2 I Fabricate & Deliver Trench Drain
Phase 1 253 Sep-22-2025 Jun-01-2026 18 P——Y Jun-01-2026, Phase 1
Work Area H | 16 | Sep-222025 | Oct-07-2025 [ 0 W Oct-07-2025, Work Area H
Staging & Logistics 16 Sep-22-2025 Oct-07-2025 m W¥ Oct-07-2025, Staging & Logistics

B Preassemble Fuel Line
| Mobilize In Work Area H
| Soil Erosion Control

VY Feb-18-2026, Work Area A
V¥V Jan-06-2026, Staging & Logistics

TIA-CON-AR.H-1010 Preassemble Fuel Line Sep-22-2025* Oct-03-2025

| TIA-CON-AR.H-1000 Mobilize In Work Area H 1 Oct-06-2025 Oct-06-2025
| TIA-CON-AR.H-1020 Soil Erosion Control 1 Oct-07-2025 Oct-07-2025

0
0
0
Work Area A | 45 | Jan052026 | Feb-182026 | 0
Staging & Logistics | 2 | Jan052026 | Jan06-2026 | 0

| TIACON-ARA-1000  Remove TW Markings & Signage 2 Jan052026" Jan-062026 O] | Remove TW Markings & Signage

| TIA-CON-AR.A-1010 Remove TW CL Fixtures & Transformers and Blank Plate 2 Jan-05-2026 Jan-06-2026 0 | Remove TW CL Fixtures & Transformers and Blank Plate
Pavement Removals Jan-07-2026 m W Jan-11-2026, Pavement Removals

’W Sawcut 18" Apron Concrete Pavement 2 Jan-07-2026 Jan-08-2026 0 | Sawcut 18" Apron Concrete Pavement

| TIA-CON-AR.A-1030 Rubbilize 18" Apron Concrete Pavement 1 Jan-09-2026 Jan-09-2026 0 I Rubbilize 18" Apron Concrete Pavement

| TIA-CON-AR.A-1040 Remove 18" Apron Concrete Pavement 1 Jan-10-2026 Jan-10-2026 0 | Remove 18" Apron Concrete Pavement

| TIA-CON-AR.A-1050 Remove 6" Lean Concrete Base 1 Jan-11-2026 Jan-11-2026 0 I Remove 6" Lean Concrete Base

Jan-12-2026 | Feb-16-2026 | 0]

Apron Concrete Pavement V=¥ Feb-16-2026, Apron Concrete Pavement

TIA-CON-AR.A-1060 Subgrade Grading 1 Jan-12-2026 Jan-12-2026 0 | Subgrade Grading

| TIA-CON-AR.A-1070 Place & Compact 6" Crushed Concrete 2 Jan-13-2026 Jan-14-2026 0 | Place & Compact 6" Crushed Concrete

| TIA-CON-AR.A-1080 Fine Grading 1 Jan-15-2026 Jan-15-2026 0 | Fine Grading

| TIA-CON-AR.A-1090 Pour 6" Lean Concrete - Area 1 2 Jan-16-2026 Jan-17-2026 0 | Pour 6" Lean Concrete - Area 1

| TIA-CON-AR.A-1100 Lean Concrete Cure Time - Area 1 7 Jan-18-2026 Jan-24-2026 0 I Lean Concrete Cure Time - Area 1

| TIA-CON-AR.A-1110 Pour 6" Lean Concrete -Area 2 2 Jan-18-2026 Jan-19-2026 0 | Pour 6" Lean Concrete -Area 2

| TIA-CON-AR.A-1120 Lean Concrete Cure Time - Area 2 7 Jan-20-2026 Jan-26-2026 0 I Lean Concrete Cure Time - Area 2
mmmmmm  Remaining Level of Effot  [_——_——1 Remaining Work p— Summary Page 1 of 6 Data Date: Jun-19-2025
s Actual Level of Effort I Ciitical Remaining Work Project Start: Jun-19-2025
B Actual Work ¢ @ Milestone Project Finish: Oct-15-2028

TASK filter: Critical.




TIA Airside D Apron Baseline Schedule Rev.02

& PROJECT CONTRO Critical Path Layout Q' |
CONSULTANTS H
rTﬂ CRISDEL
Activity ID Activity Name Original Start Finish Total Q Q Q Q Q Q Q Q Q Q Q Q Q Q
Duration Float [9[ 9T A]s| o[ N[ D] JTF[m[ A]M[ 3] 3T AT S| o[ N[ D[ JTF]m]| A[M[ 3] ST AT S| O[N] D] JTF]M[ ATM[ [ JTA[S[ O[N] D[}

| TIA-CON-AR.A-1130 Form/Pour 18" Concrete Pavement Lanes -Area 1 3 Jan-27-2026 Jan-29-2026 0 I Form/Pour 18" Concrete Pavement Lanes -Area 1
| TIA-CON-AR.A-1140 18" Concrete Pavement Cure Time - Area 1 7 Jan-30-2026 Feb-05-2026 0 I 18" Concrete Pavement Cure Time - Area 1
| TIA-CON-AR.A-1150 Form/Pour 18" Concrete Pavement Lanes - Area 2 3 Feb-06-2026 Feb-08-2026 0 I Fom/Pour 18" Concrete Pavement Lanes -Area 2
| TIA-CON-AR.A-1160 18" Concrete Pavement Cure Time - Area 2 7 Feb-09-2026 Feb-15-2026 0 I 18" Concrete Pavement Cure Time - Area 2
| TIA-CON-AR.A-1170 Saw & Seal Concrete Pavement Joints 1 Feb-16-2026 Feb-16-2026 0 | Saw & Seal Concrete Pavement Joints

Stage Turnover Feb-17-2026 | Feb-18-2026 m W Feb-18-2026, Stage Tumover

TIA-CON-AR.A-1180 Restripe TW Pavement Markings 1 Feb-17-2026 Feb-17-2026 | Restripe TW Pavement Markings
| TIA-CON-AR.A-1190 Punch List Area A 1 Feb-18-2026 Feb-18-2026 0 | Punch List Area A

Work Area B
Electrical Removals

TIA-CON-AR.B-1000 Remove Existing Wire, Conduit, and Structures

Pavement Removals

TIA-CON-AR.B-1010 Sawcut 18" Apron Concrete Pavement

TIA-CON-AR.B-1020 Rubbilize 18" Apron Concrete Pavement
TIA-CON-AR.B-1030
TIA-CON-AR.B-1040
TIA-CON-AR.B-1050
Apron Concrete Pavement

TIA-CON-AR.B-1060 Subgrade Grading

| TIA-CON-AR.B-1070 Place & Compact 6" Crushed Concrete

| TIA-CON-AR.B-1080

Work Area D-1
Staging & Logistics

TIA-CON-AR.D1-1000 Soil Erosion Control D-1

Electrical Removals

TIA-CON-AR.D1-1010 Remove Exisiting Conduit & Cables D-1

| TIA-CON-AR.D1-1020 Remove Existing Guidance Signs & Foundations D-1
| TIA-CON-AR.D1-1030

Drainage Removals

TIA-CON-AR.D1-1040 Remove Existing Underdrain

Pavement Removals

Remove18" Apron Concrete Pavement

Remove 6" Lean Concrete Base

Fine Grading

Remove Existing Edge Lights D-1

| TIA-CON-AR.D1-1060

Storm Drainage Installation

TIA-CON-AR.D1-1070 Install 42" RCP - S-255 to S350 D-1

Apron Concrete Pavement

TIA-CON-AR.D1-1080 Subgrade Grading / Embankment D-1

| TIA-CON-AR.D1-1090 Place & Compact 6" Crushed Concrete - D-1
| TIA-CON-AR.D1-1100 Fine Grading D-1
Phase 2

Strip Existing Topsoil D-1

Work Area C

Staging & Logistics

TIA-CON-AR.C-850 Preparation For Work Area C Taxiway Closures

| TIA-CON-AR.C-910 Remove TW Markings & Signage
| TIA-CON-AR.C-1000
Electrical Removals

TIA-CON-AR.C-1010 Remove Exisiting TW Edge Lights & Ductbank

Drainage Removals

Soil Erosion Control

mmmmmm  Remaining Level of Effot  [_——_——1 Remaining Work
mmmm— Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 @ Milestone

p— Summary

Remove Existing 4" Asphalt & 6" Lime Rock Shoulder Pavement

TIA-CON-AR.D1-1050 Remove Existing 4" Asphalt & 6" Lime Rock Shoulder Pavement D-1

| 39 | Jan-192026 | Mar-132026 [ 14|
- Jan-19-2026 | Jan-20-2026

Jan-19-2026 Jan-20-2026
e | e
5 Jan-21-2026 Jan-27-2026 14
3 Jan-28-2026 Jan-30-2026 14
2 Feb-02-2026 Feb-03-2026 14
5 Feb-04-2026 Feb-10-2026 14
2 Feb-11-2026 Feb-12-2026 14
I T
Feb-13-2026 Feb-20-2026 14
7 Feb-23-2026 Mar-03-2026 14
8 Mar-04-2026 Mar-13-2026 14

| 55 | Mar-162026 | Jun-01-2026 | 14|
- Mar-16-2026 | Mar-20-2026

Mar-16-2026 = Mar-20-2026 14
—-
5 Mar-23-2026 = Mar-27-2026 14
5 Mar-30-2026 = Apr-03-2026 14
5 Apr-06-2026 | Apr-10-2026 14
S e e )
Apr-13-2026  Apr-15-2026 14
—-
Apr-16-2026 | Apr-21-2026 14
7 Apr-222026 | Apr-30-2026 14
| 6 | May-012026 | May082026 | 14
6 May-01-2026 | May-08-2026 14
| 15 | May-11-2026 | Jun-01-2026 -
5 May-11-2026 | May-15-2026
5 May-18-2026 | May-22-2026 14
5 May-26-2026 | Jun-01-2026 14
64 Feb-192026  Apr-23-2026

| 64 | Feb-192026 | Apr23-2026 -
| 6 | Feb-19-2026 | Feb-24-2026 -ﬂ

2 Feb-19-2026 Feb-20-2026
1 Feb-23-2026 Feb-23-2026 0
1 Feb-24-2026 Feb-24-2026 0
Feb27-2026 | 0
3 Feb-25-2026 Feb-27-2026 0
| 4| Fob252026 | Mar022026 | 0
Page 2 of 6

VY Mar-13-2026, Work Area B
V¥ Jan-20-2026, Electrical Removals
I Remove Existing Wire, Conduit, and Structures

VW Feb-12-2026, Pavement Removals
I Sawcut 18" Apron Concrete Pavement

I Rubbilize 18" Apron Concrete Pavement
I Remove Existing 4" Asphalt & 6" Lime Rock Shoulder Pavement
I Remove18"Apron Concrete Pavement

I Remove 6" Lean Concrete Base

V¥ Mar-13-2026, Apron Concrete Pavement
B Subgrade Grading

B Place & Compact 6" Crushed Concrete
@ Fine Grading

pe—Y Jun-01-2026, Work Area D-1
W Mar-20-2026, Staging & Logistics
I Soil Erosion Control D-1

V¥ Apr-10-2026, Electrical Removals
I Remove Exisiting Conduit & Cables D-1

I Remove Existing Guidance Signs & Foundations D-1
I Remove Existing Edge Lights D-1

V¥ Apr-15-2026, Drainage Removals
I Remove Existing Underdrain

WV Apr-30-2026, Pavement Removals

I Remove Existing 4" Asphalt & 6" Lime Rock Shoulder Pavement D-1
@ Strip Existing Topsoil D-1
W May-08-2026, Storm Drainage Installation
I Install 42" RCP - S-255 to S350 D-1

V¥ Jun-01-2026, Apron Concrete Pavement
I Subgrade Grading / Embankment D-1

1 Place & Compact 6" Crushed Concrete - D-1
I Fine Grading D-1
Y Apr-23-2026, Phase 2
Yy Apr-23-2026, Work Area C
W Feb-24-2026, Staging & Logistics
| Preparation For Work Area C Taxiway Closures
| Remove TW Markings & Signage
| Soil Erosion Control

W Feb-27-2026, Electrical Removals
I Remove Exisiting TW Edge Lights & Ductbank

W Mar-02-2026, Drainage Removals

Data Date: Jun-19-2025
Project Start: Jun-19-2025
Project Finish: Oct-15-2028
TASK filter: Critical.




TIA Airside D Apron Baseline Schedule Rev.02
H S E INTRO Critical Path Layout
TAMTS
Activity ID Activity Name Original Start Finish Total Q Q Q Q Q Q Q Q Q Q Q Q Q Q
Duration Float | 9] J[ A[s|O[N| D[ J|F[M|A[M| J] J[A]S|O[N|D[J|F[M[AlM| J| J|A|S|O[N|D[ J|F|M|A[M|J| J|AlS[O[N|D|}
| TIA-CON-AR.C-1020 Remove Existing Catch Basins 3 Feb-25-2026 Feb-27-2026 0 I Remove Existing Catch Basins
| TIA-CON-AR.C-1030 Remove Existing Underdrain Mar-02-2026 Mar-02-2026 0 | Remove Existing Underdrain
Pavement Removals - Mar-03-2026 | Mar-19-2026 W Mar-19-2026, Pavement Removals
TIA-CON-AR.C-1050 Sawcut 18" Apron Concrete Pavement 3 Mar-03-2026 Mar-05-2026 0 1 Sawcut 18"Apron Concrete Pavement
| TIA-CON-AR.C-1060 Rubbilize 18" Apron Concrete Pavement 2 Mar-06-2026 Mar-09-2026 0 I Rubbilize 18" Apron Concrete Pavement
| TIA-CON-AR.C-1070 Remove 18" Apron Concrete Pavement 3 Mar-10-2026 Mar-12-2026 0 I Remove 18" Apron Concrete Pavement
| TIA-CON-AR.C-1090 Remove Existing 4" Asphalt & 6" Lime Rock Shoulder Pavement 2 Mar-13-2026 Mar-16-2026 4 I Remove Existing 4" Asphalt & 6" Lime Rock Shoulder Pavement
| TIA-CON-AR.C-1120 Remove 6" Lean Concrete Base 1 Mar-17-2026 Mar-17-2026 4 | Remove 6" Lean Concrete Base
| TIA-CON-AR.C-1140 Strip Existing Topsoil 2 Mar-18-2026 Mar-19-2026 4 I Strip Existing Topsoil
Storm Drainage Installation - Mar-20-2026 | Apr-23-2026 - WY Apr-23-2026, Storm Drainage Installation
TIA-CON-AR.C-1170 Install 42" RCP - S400 to ES-5 Mar-20-2026 Mar-25-2026 I Install 42" RCP - S400 to ES-5
| TIA-CON-AR.C-1330 Install Trench Drain TD-200 4 Apr-20-2026 Apr-23-2026 2 1 Install Trench Drain TD-200
"~ Phase 3A 331 Feb-20-2026 Jun-14-2027 14 N ——— Jun-14-2027, Phase 3A

Work Area E2

| 306 | Feb-202026 | May-07-2027 | 2|
- Feb-20-2026 | Feb242026 | 0

Feb-20-2026* Feb-24-2026 0

- Feb-252026 | Mar-022026 | 0

Staging & Logistics

TIA-CON-AR.E2-1000 Soil Erosion Control

Electrical Removals

TIA-CON-AR.E2-1010 Salvage Existing Security Equipment 2 Feb-25-2026 Feb-26-2026 0

| TIA-CON-AR.E2-1020 Remove Existing Edge Lights & Conduit 2 Feb-27-2026 Mar-02-2026 0

Pavement Removals - Mar-032026 | Apr21-2026 | 0]
]W Sawcut 18" Apron Concrete Pavement - E2-1 Mar-03-2026 | Mar-09-2026 0
| TIA-CON-AR.E2-1060 Rubbilize 18" Apron Concrete Pavement - E2-1 4 Mar-10-2026 Mar-13-2026 0
| TIA-CON-AR.E2-1080 Remove 18" Apron Concrete Pavement - E2-1 10 Mar-16-2026 Mar-27-2026 0
| TIA-CON-AR.E2-1090 Rubbilize 18" Apron Concrete Pavement - E2-2 4 Mar-30-2026 Apr-02-2026 0
| TIA-CON-AR.E2-1110 Remove 18" Apron Concrete Pavement - E2-2 10 Apr-03-2026 Apr-16-2026 0
| TIA-CON-AR.E2-1120 Remove 6" Lean Concrete Base - E2-2 3 Apr-17-2026 Apr-21-2026 0

Drainage Removals | 3 | Apr222026 | Apr24-2026 m
TIA-CON-AR.E2-1130 Remove Existing Pipe & Catch Basins 3 Apr-22-2026 Apr-24-2026
Storm Drainage Installation | 89 | Apr27-2026 | Sep-01-2026 m

P ——y  May-07-2027, Work Area E2
W Feb-24-2026, Staging & Logistics
1 Soil Erosion Control
W Mar-02-2026, Electrical Removals
| Salvage Existing Security Equipment
I Remove Existing Edge Lights & Conduit

y——y Apr-21-2026, Pavement Removals
I Sawcut 18"Apron Concrete Pavement - E2-1

I Rubbilize 18" Apron Concrete Pavement - E2-1
B Remove 18"Apron Concrete Pavement - E2-1
| Rubbilize 18" Apron Concrete Pavement - E2-2
B Remove 18"Apron Concrete Pavement - E2-2
I Remove 6" Lean Concrete Base - E2-2

WV Apr-24-2026, Drainage Removals
I Remove Existing Pipe & Catch Basins

P———y Sep-01-2026, Storm Drainage Installation

| TIACON-ARE2-1140 Install 60" RCP W/ Concrete Jacket-S-503-€2-4 3  Apr272026  Apr292026 O] I Install 60" RCP w/ Concrete Jacket - S-503 - E2-1
| TIA-CON-AR.E2-1150 Install 36" RCP - S-503 to S-504 - E2-1 3 Apr-30-2026 May-04-2026 0 I Install 36" RCP - S-503 to S-504 - E2-1
| TIA-CON-AR.E2-1160 Install 18" RCP - S-504 to S-502 - E2-1 2 May-05-2026 May-06-2026 0 | Install 18" RCP - S-504 to S-502 - E2-1
| TIA-CON-AR.E2-1170 Install 18" RCP - S-502 to S-501 - E2-1 3 May-07-2026 May-11-2026 0 I Install 18" RCP - S-502 to S-501 - E2-1
| TIA-CON-AR.E2-1180 Install 60,000 Gallon Qil Grit Separator - E2-1 5 May-12-2026 May-18-2026 0 I Install 60,000 Gallon Oil Grit Separator - E2-1
| TIA-CON-AR.E2-1190 Install 18" Steel Pipe - S-500 & S-501to Oil Grit Separator - E2-1 3 May-19-2026 May-21-2026 0 | Install 18" Steel Pipe - S-500 & S-501to QOil Grit Separator - E2-1
| TIA-CON-AR.E2-1200 Install 36" RCP - S-504 to S-505 - E2-1 5 May-22-2026 May-29-2026 0 I Install 36" RCP - S-504 to S-505 - E2-1
| TIA-CON-AR.E2-1210 Install 30" RCP - S-505 to S-509 - E2-1 4 Jun-01-2026 Jun-04-2026 0 I Install 30" RCP - S-505 to S-509 - E2-1
| TIA-CON-AR.E2-1220 Install 24" RCP - S-509 to S-513 - E2-1 4 Jun-05-2026 Jun-10-2026 0 1 Install 24" RCP - S-509 to S-513 - E2-1
| TIA-CON-AR.E2-1230 Install 24" RCP - S-505 to S-506 - E2-1 2 Jun-11-2026 Jun-12-2026 0 | Install 24" RCP - S-505 to S-506 - E2-1
| TIA-CON-AR.E2-1240 Install 30" RCP w/ Concrete Jacket - S-519 - E2-1 3 Jun-15-2026 Jun-17-2026 0 I Install 30" RCP w/ Concrete Jacket - S-519 - E2-1
| TIA-CON-AR.E2-1250 Install 30" RCP - S-519 to S-518 - E2-1 4 Jun-18-2026 Jun-23-2026 0 I Install 30" RCP - S-519 to S-518 - E2-1
| TIA-CON-AR.E2-1260 Install 24" RCP - S-518 to S-517 - E2-1 4 Jun-24-2026 Jun-29-2026 0 I Install 24" RCP - S-518 to S-517 - E2-1
| TIA-CON-AR.E2-1270 Install 24" RCP - S-517 to Connection - E2-2 2 Jun-30-2026 Jul-01-2026 0 | Install 24" RCP - S-517 to Connection - E2-2
| TIA-CON-AR.E2-1280 Install 60,000 Gallon Oil Grit Separator - E2-2 5 Jul-02-2026 Jul-09-2026 0 B Install 60,000 Gallon Oil Grit Separator - E2-2
| TIA-CON-AR.E2-1290 Install 24" Steel Pipe - S-506 & S-507 to Oil Grit Separator - E2-2 3 Jul-10-2026 Jul-14-2026 0 1 Install 24" Steel Pipe - S-506 & S-507 to Qil Grit Separator - E2-2
| TIA-CON-AR.E2-1300 Install 24" RCP - S-507 to S-508 - E2-2 2 Jul-15-2026 Jul-16-2026 0 | Install 24" RCP - S-507 to S-508 - E2-2
| TIA-CON-AR.E2-1310 Install 60,000 Gallon Oil Grit Separator - E2-2 5 Jul-17-2026 Jul-23-2026 0 I Install 60,000 Gallon Oil Grit Separator - E2-2
mmmmmm  Remaining Level of Effot 1 Remaining Work p— Summary Page 3 of 6 Data Date: Jun-19-2025

= Actual Level of Effort
I Actual Work

I Critical Remaining Work
2 @ Milestone

Project Start: Jun-19-2025
Project Finish: Oct-15-2028
TASK filter: Critical.




TIA Airside D Apron Baseline Schedule Rev.02

PROJEX INTRO Critical Path Layout Q' |
O NS UILT | TS H
rTﬂ CRISDEL
Activity ID Activity Name Original Start Finish Total Q Q Q Q Q Q Q Q Q Q Q Q Q Q
Duration Float}T 5T JTA[s| o[ N[ o] JTF[m| ATm] 3] JTA[S[ O[N] D] JTF[m[ ATM] J] JTAT S| O] N[ D[ JTF[M[A[M[J] JTA] S| O[N] D[]
| TIA-CON-AR.E2-1320 Install 24" Steel Pipe - S-510 & S-511 to Oil Grit Separator - E2-2 3 Jul-24-2026 Jul-28-2026 0 1 Install 24" Steel Pipe - S-510 & S-511 to Oil Grit Separator - E2-2
| TIA-CON-AR.E2-1330 Install 24" RCP - S-507 to S-512 - E2-2 2 Jul-29-2026 Jul-30-2026 0 | Install 24" RCP - S-507 to S-512 - E2-2
| TIA-CON-AR.E2-1340 Install 60,000 Gallon Qil Grit Separator - E2-2 5 Jul-31-2026 Aug-06-2026 0 I Install 60,000 Gallon Qil Grit Separator - E2-2
| TIA-CON-AR.E2-1350 Install 24" Steel Pipe - S-514 & S-515 to Qil Grit Separator - E2-2 3 Aug-07-2026 Aug-11-2026 0 | Install 24" Steel Pipe - S-514 & S-515 to Qil Grit Separator - E2-2
| TIA-CON-AR.E2-1360 Install 24" RCP - S-515 to S-516 - E2-2 2 Aug-12-2026 Aug-13-2026 0 | Install 24" RCP - S-515 to S-516 - E2-2
| TIA-CON-AR.E2-1370 Install 15" RCP w/ Concrete Jacket - S-600 - E2-2 3 Aug-14-2026 Aug-18-2026 0 1 Install 15" RCP w/ Concrete Jacket - S-600 - E2-2
| TIA-CON-AR.E2-1380 Install 42" RCP - ES-204 to S-601 - E2-2 7 Aug-19-2026 Aug-27-2026 0 0 Install 42" RCP - ES-204 to S-601 - E2-2
| TIA-CON-AR.E2-1390 Install 15" RCP w/ Concrete Jacket - S-601 - E2-2 2 Aug-28-2026 Sep-01-2026 0 1 Install 15" RCP w/ Concrete Jacket - S-601 - E2-2
Fuel Line Installation | 40 | Sep-022026 | Oct282026 | 0 Wy Oct-28-2026, Fuel Line Installation
TIA-CON-AR.E2-1400 Install 12"/16" Dual Wall Fuel Loop - E2-1 15 Sep-02-2026 Sep-23-2026 0 B Install 12"/16" Dual Wall Fuel Loop - E2-1
| TIA-CON-AR.E2-1410 Install Hydrants - E2-1 15 Sep-24-2026 Oct-14-2026 0 B Install Hydrants - E2-1
| TIA-CON-AR.E2-1420 Install High Point Vent - E2-1 10 Oct-15-2026 Oct-28-2026 0 B Install High Point Vent - E2-1
Apron Concrete Pavement - Oct-29-2026 Apr-19-2027 P—— Apr-19-2027, Apron Concrete Pavement
TIA-CON-AR.E2-1440 Subgrade Grading 10 Oct-29-2026 Nov-11-2026 0 B Subgrade Grading
| TIA-CON-AR.E2-1460 Place & Compact 6" Crushed Concrete - E2-1A 5 Nov-12-2026 Nov-18-2026 0 I Place & Compact 6" Crushed Concrete - E2-1A
| TIA-CON-AR.E2-1470 Fine Grading - E2-1A 5 Nov-19-2026 Nov-25-2026 0 1 Fine Grading - E2-1A
| TIA-CON-AR.E2-1510 Pour 6" Lean Concrete - E2-1A 15 Nov-30-2026 Dec-18-2026 0 B Pour6"Lean Concrete - E2-1A
| TIA-CON-AR.E2-1570 Pour 6" Lean Concrete - E2-1B 15 Dec-21-2026 Jan-14-2027 0 I Pour6"Lean Concrete - E2-1B
| TIA-CON-AR.E2-1580 Lean Concrete Cure Time - E2-1A 7 Dec-21-2026 Jan-04-2027 0 B Lean Concrete Cure Time - E2-1A
| TIA-CON-AR.E2-1590 Fom & Pour 18" Concrete Pavement - E2-1A 15 Jan-05-2027 Jan-25-2027 0 Il Fom & Pour 18" Concrete Pavement - E2-1A
| TIA-CON-AR.E2-1620 Lean Concrete Cure Time - E2-1B 7 Jan-15-2027 Jan-25-2027 0 B Lean Concrete Cure Time - E2-1B
| TIA-CON-AR.E2-1640 Fom & Pour 18" Concrete Pavement - E2-1B 15 Jan-26-2027 Feb-15-2027 0 B Fom & Pour 18" Concrete Pavement - E2-1B
| TIA-CON-AR.E2-1690 Fom & Pour 18" Concrete Pavement - E2-2A 15 Feb-16-2027 Mar-08-2027 0 Il Form & Pour 18" Concrete Pavement - E2-2A
| TIA-CON-AR.E2-1720 Fom & Pour 18" Concrete Pavement - E2-2B 15 Mar-09-2027 Mar-29-2027 0 I Form & Pour 18" Concrete Pavement - E2-2B
| TIA-CON-AR.E2-1740 18" Concrete Pavement Cure Time - E2-2B 5 Mar-30-2027 Apr-05-2027 2 I 18" Concrete Pavement Cure Time - E2-2B
| TIA-CON-AR.E2-1750 Saw & Seal Concrete Pavement Joints - E2-1 & E2-2 10 Apr-06-2027 Apr-19-2027 2 B Saw & Seal Concrete Pavement Joints - E2-1 & E2-2
Apron Concrete Pavement - E0 |17 | Apr02-2027 Apr-26-2027 - V¥ Apr-26-2027, Apron Concrete Pavement - EQ
TIA-CON-AR.E2-1950 Pour 6" Lean Concrete - Adjacent to East Ret. Wall - E2-0 2 Apr-02-2027 Apr-05-2027 I Pour 6" Lean Concrete - Adjacent to East Ret. Wall - E2-0
| TIA-CON-AR.E2-1960 Lean Concrete Cure Time - Adjacent to East Ret. Wall - E2-0 5 Apr-06-2027 Apr-12-2027 2 I Lean Concrete Cure Time - Adjacent to East Ret. Wall - E2-(
| TIA-CON-AR.E2-1970 Form & Pour 18" Concrete Pavement - Adjacent to East Ret. Wall - E2-0 5 Apr-13-2027 Apr-19-2027 2 I Form & Pour 18" Concrete Pavement - Adjacent to East Re
| TIA-CON-AR.E2-1980 18" Concrete Pavement Cure Time - Adjacent to East Ret. Wall - E2-0 5 Apr-20-2027 Apr-26-2027 2 I 18" Concrete Pavement Cure Time - Adjacent to East Ret.
Apron Concrete Pavement - GSE | 9 | Apr27-2027 | May-07-2027 - W May-07-2027, Apron Concrete Pavement - GSE
TIA-CON-AR.E2-2200 Subgrade Grading 2 Apr-27-2027 Apr-28-2027 | Subgrade Grading
| TIA-CON-AR.E2-2210 Place & Compact 6" Crushed Concrete 2 Apr-29-2027 Apr-30-2027 2 | Place & Compact 6" Crushed Concrete
| TIA-CON-AR.E2-2220 Fine Grading 3 May-03-2027 May-05-2027 2 | Fine Grading
| TIA-CON-AR.E2-2230 Pour 6" Lean Concrete 2 May-06-2027 May-07-2027 2 | Pour 6" Lean Concrete

Work Area D-2

Staging & Logistics

| 260 | Jun022026 | Jun-142027 [ 14|
- Jun-02-2026 | Jun-08-2026

— Jun-14-2027, Work Area D-2
W Jun-08-2026, Staging & Logistics

| TIACON-ARD2-1000  SoilErosion Contol D2 Jun02-2026 = Jun-08-2026 I Soil Erosion Control D-2
Electrical Removals -- W Jun-29-2026, Electrical Removals
| TIACON-ARD2-1010 ~ Remove Exisiting Conduit & Cables D-2 5 Jun-09-2026 | Jun-15-2026 14 I Remove Exisiting Conduit & Cables D-2
| TIA-CON-AR.D2-1020 Remove Existing Guidance Signs & Foundations D-2 5 Jun-16-2026 Jun-22-2026 14 I Remove Existing Guidance Signs & Foundations D-2
| TIA-CON-AR.D2-1030 Remove Existing Edge Lights D-2 5 Jun-23-2026 Jun-29-2026 14 I Remove Existing Edge Lights D-2
Pavement Removals W Jul-16-2026, Pavement Removals
| TIACON-ARD2-1040  Remove Existing 4" Asphalt & 6" Lime Rock Shoulder Pavement D-2 5 Jun-30-2026 Jul-07-2026 14 B Remove Existing 4" Asphalt & 6" Lime Rock Shoulder Pavement D-2
| TIA-CON-AR.D2-1050 Strip Existing Topsoil D-2 7 Jul-08-2026 Jul-16-2026 14 Il Strip Existing Topsoil D-2
Storm Drainage Installation WHESEENESSN  Oct-28-2026, Storm Drainage Installation
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PROJEX INTRO Critical Path Layout q.' d
COMSULT | TS
rTﬂ CRISDEL
Activity ID Activity Name Original Start Finish Total Q Q Q Q Q Q Q Q Q Q Q Q Q Q
Duration Float}T 5T JTA[s| o[ N[ o] JTF[m| ATm] 3] JTA[S[ O[N] D] JTF[m[ ATM] J] JTAT S| O] N[ D[ JTF[M[A[M[J] JTA] S| O[N] D[]
| TIA-CON-AR.D2-1060 Install 42" RCP - S-255 to S350 D-2 8 Jul-17-2026 Jul-28-2026 14 B Install 42" RCP - S-255 to S350 D-2
| TIA-CON-AR.D2-1070 Install 36" RCP - S-350 to S-351 D-2 8 Jul-29-2026 Aug-07-2026 14 B Install 36" RCP - S-350 to S-351 D-2
| TIA-CON-AR.D2-1080 Install 18" RCP - S-351 to S-159 D-2 8 Aug-10-2026 Aug-19-2026 14 0 Install 18"RCP - S-351 to S-159 D-2
| TIA-CON-AR.D2-1090 Install 36" RCP - S-351 to S-352 D-2 8 Aug-20-2026 Sep-01-2026 14 B Install 36" RCP - S-351 to S-352 D-2
| TIA-CON-AR.D2-1100 Install 36" RCP - S-352 to S-353 D-2 8 Sep-02-2026 Sep-14-2026 14 B Install 36" RCP - S-352 to S-353 D-2
| TIA-CON-AR.D2-1110 Install 42" RCP - S-353 to Work Area D Limit D-2 8 Sep-15-2026 Sep-24-2026 14 0 Install 42" RCP - S-353 to Work Area D Limit D-2
| TIA-CON-AR.D2-1120 Install Trench Drain TD-105 D-2 8 Sep-25-2026 Oct-06-2026 14 B Install Trench Drain TD-105 D-2
| TIA-CON-AR.D2-1130 Install Trench Drain TD-300 D-2 8 Oct-07-2026 Oct-16-2026 14 0 Install Trench Drain TD-300 D-2
| TIA-CON-AR.D2-1140 Install Trench Drain TD-301 D-2 8 Oct-19-2026 Oct-28-2026 14 0 Install Trench Drain TD-301 D-2
Fuel Line Installation - Oct-29-2026 | Jan-11-2027 - Wy jan-11-2027, Fuel Line Installation
TIA-CON-AR.D2-1150 Install 12"/16" Dual Wall Fuel Loop D-2 Oct-29-2026 Nov-16-2026 M Install 12'/16" Dual Wall Fuel Loop D-2
| TIA-CON-AR.D2-1160 Instal IVPD-1 D-2 6 Nov-17-2026 Nov-24-2026 14 I Instal IVPD-1 D-2
| TIA-CON-AR.D2-1170 Install High Point Vents D-2 8 Nov-25-2026 Dec-08-2026 14 B Install High Point Vents D-2
| TIA-CON-AR.D2-1180 Install Hydrants (HP54B & HP54A) D-2 8 Dec-09-2026 Dec-18-2026 14 B Install Hydrants (HP54B & HP54A) D-2
| TIA-CON-AR.D2-1190 Install Low Point Drain D-2 6 Dec-21-2026 Dec-30-2026 14 0 Install Low Point Drain D-2
| TIA-CON-AR.D2-1200 Install Cathodic Protection D-2 6 Jan-04-2027 Jan-11-2027 14 0 Install Cathodic Protection D-2
Apron Concrete Pavement - Jan-12-2027 Jun-09-2027 - P—Y Jun-09-2027, Apron Concrete Pavement
TIA-CON-AR.D2-1210 Subgrade Grading / Embankment D-2 Jan-12-2027 Jan-21-2027 14 I Subgrade Grading / Embankment D-2
| TIA-CON-AR.D2-1220 Place & Compact 6" Crushed Concrete -Area 1 D-2 6 Jan-22-2027 Jan-29-2027 14 I Place & Compact 6" Crushed Concrete -Area 1 D-2
| TIA-CON-AR.D2-1230 Fine Grading D-2 7 Feb-01-2027 Feb-09-2027 14 0 Fine Grading D-2
| TIA-CON-AR.D2-1240 Pour 6" Lean Concrete -Area 1 D-2 13 Feb-10-2027 Feb-26-2027 14 [l Pour6"Lean Concrete -Area 1 D-2
| TIA-CON-AR.D2-1250 Lean Concrete Cure Time - Area 1 D-2 5 Mar-01-2027 Mar-05-2027 14 I Lean Concrete Cure Time - Area 1 D-2
| TIA-CON-AR.D2-1260 Pour 6" Lean Concrete -Area 2 D-2 12 Mar-08-2027 Mar-23-2027 14 B Pour6"Lean Concrete -Area 2 D-2
| TIA-CON-AR.D2-1270 Lean Concrete Cure Time - Area 2 D-2 5 Mar-24-2027 Mar-30-2027 14 I Lean Concrete Cure Time - Area 2 D-2
| TIA-CON-AR.D2-1280 Fom/Pour 18" Concrete Pavement - Area 1 D-2 15 Mar-31-2027 Apr-20-2027 14 B Form/Pour 18" Concrete Pavement - Area 1 D-2
| TIA-CON-AR.D2-1290 18" Concrete Pavement Cure Time - Area 1 D-2 5 Apr-21-2027 Apr-27-2027 14 I 18" Concrete Pavement Cure Time - Area 1 D-2
| TIA-CON-AR.D2-1300 Form/Pour 18" Concrete Pavement - Area 2 D-2 15 Apr-28-2027 May-18-2027 14 B Fom/Pour 18" Concrete Pavement - Area 2 D-2
| TIA-CON-AR.D2-1310 18" Concrete Pavement Cure Time - Area 2 D-2 5 May-19-2027 May-25-2027 14 I 18" Concrete Pavement Cure Time - Area 2 D-2
| TIA-CON-AR.D2-1320 Saw & Seal Concrete Pavement Joints -Area 1 D-2 5 May-26-2027 Jun-02-2027 14 I Saw & Seal Concrete Pavement Joints -Area 1 D-2
| TIA-CON-AR.D2-1330 Saw & Seal Concrete Pavement Joints - Area 2 D-2 5 Jun-03-2027 Jun-09-2027 14 I Saw & Seal Concrete Pavement Joints -Area 2 D-2
Stage Turnover Jun-102027 | Jun-142027 | 14| W Jun-14-2027, Stage Tumover
TIA-CON-AR.D2-1340 Install Pavement Markings Jun-10-2027 Jun-14-2027 14 1 Install Pavement Markings
" Phase 4 90 Jul-03-2028 Sep-30-2028 0 P— Sep-30-
Work Area G | 90 | Ju03-2028 | Sep-30-2028 | 0| —y Sep-30-

Staging & Logistics

JuH03-2028 | Jul-06-2028 m

W Jul-06-2028, Sta|

| TIACON-ARG-1000  Soil Erosion Control Jul-03-2028 Jul-06-2028 I Soil Erosion Con
Electrical Removals -m W Jul-11-2028, Ele]
]W Remove Exisiting TW Edge Lights & Ductbank Jul-07-2028 Jul-11-2028 I Remove Exisitin
Pavement Removals -m WV Jul-28-2028, A

| TIACON-ARG-1020  Sawcut 18"Apron Concrete Pavement 2 Jul-12-2028 Jul-13-2028 0 | Sawcut 18" Aprg
| TIA-CON-AR.G-1030 Rubbilize 18" Apron Concrete Pavement 2 Jul-14-2028 Jul-17-2028 0 I Rubbilize 18"A|
| TIA-CON-AR.G-1040 Remove 18" Apron Concrete Pavement 3 Jul-18-2028 Jul-20-2028 0 I Remove 18"Aq
| TIA-CON-AR.G-1050 Remove Existing 4" Asphalt & 6" Lime Rock Shoulder Pavement 3 Jul-21-2028 Jul-25-2028 0 I Remove Existi
| TIA-CON-AR.G-1060 Remove 6" Lean Concrete Base 3 Jul-26-2028 Jul-28-2028 0 I Remove 6"L¢]
Apron Concrete Pavement -m WY Sep-06-20
TIA-CON-AR.G-1070 Subgrade Grading 3 Jul-31-2028 Aug-02-2028 | Subgrade Grg

| TIA-CON-AR.G-1080 Place & Compact 6" Crushed Concrete 3 Aug-03-2028 Aug-07-2028 0 I Place & Com
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mmmm— Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 @ Milestone

Project Start: Jun-19-2025
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PROJECT CONTROI Critical Path Layout
MSULTAMTS
Activity ID Activity Name Original Start Finish Total Q Q Q Q Q Q Q Q Q Q Q Q Q Q
Duration Float | 9] J[ A[s|O[N| D[ J|F[M|A[M| J] J[A]S|O[N|D[J|F[M[AlM| J| J|A|S|O[N|D[ J|F|M|A[M|J| J|AlS[O[N|D|}
TIA-CON-AR.G-1090 Fine Grading 1 Aug-08-2028 Aug-08-2028 0 | Fine Grading
TIA-CON-AR.G-1100 Pour 6" Lean Concrete 5 Aug-09-2028 Aug-15-2028 0 I Pour6"Lear]
TIA-CON-AR.G-1110 Lean Concrete Cure Time 5 Aug-16-2028 Aug-22-2028 0 I Lean Concr
TIA-CON-AR.G-1120 Fom & Pour 18" Concrete Pavement 5 Aug-16-2028 Aug-22-2028 0 I Form & Pou
TIA-CON-AR.G-1130 18" Concrete Pavement Cure Time 5 Aug-23-2028 Aug-29-2028 0 1 18"Concre
TIA-CON-AR.G-1140 Saw & Seal Concrete Pavement Joints 2 Aug-30-2028 Aug-31-2028 0 | Saw & Sea
TIA-CON-AR.G-1150 Pavement Markings 3 Sep-01-2028 Sep-06-2028 0 1 Pavement
Asphalt Shoulder Pavement | 8 | Sep-072028 | Sep-18-2028 -ﬂ W Sep-18-2
TIA-CON-AR.G-1160 Place & Compact 6" Crushed Concrete 2 Sep-07-2028 Sep-08-2028 | Place&C
| TIA-CON-AR.G-1170 Prime Coat 2 Sep-11-2028 Sep-12-2028 0 I Prime Co
| TIA-CON-AR.G-1180 Pave 4" Asphalt Surface Course - Lift 1 2 Sep-13-2028 Sep-14-2028 0 | Pave 4"A
TIA-CON-AR.G-1190 Pave 4" Asphalt Surface Course - Lift 2 2 Sep-15-2028 Sep-18-2028 0 I Pave 4"A
Electrical Installation - Sep-19-2028 | Sep-30-2028 | 0 W Sep-30-
TIA-CON-AR.G-1200 Install TW Edge Lights - Underground Sep-19-2028 Sep-21-2028 0 I Install TV
| TIA-CON-AR.G-1210 Core TW Edge Lights Fixtures in Asphalt 2 Sep-22-2028 Sep-25-2028 0 I Core TW
| TIA-CON-AR.G-1220 Install TW Edge Lights - Fixtures & Pull Wire 3 Sep-26-2028 Sep-28-2028 0 I Install T\
| TIA-CON-AR.G-1230 Punch list Area G 2 Sep-29-2028 Sep-30-2028 0 I Punch i
" Project Closeout 15 Oct01-2028  Oct-15-2028 0 W Oct-15
TIA-CLOSE-1010 Project Closeout 15 Oct-01-2028 Oct-15-2028 0 B Projec
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.
;

HSE el T

' ' ' ‘ New York « Florida « California « Texas « Washington « Massachusetts

13. Conclusion

The baseline schedule has been developed to reflect the contractual requirements, project
scope, and agreed milestones. All activities have been logically sequenced, with soft
constraints applied only where necessary to align with contractual milestone dates and
submittal requirements. Cost loading has been incorporated through Level of Effort (LOE)
activities aligned with the Schedule of Values (SOV), organized under a dedicated Cost
Loading WBS to ensure accurate budget distribution and progress tracking. The schedule
clearly defines the critical path, from Notice to Proceed through the completion of major
construction phases and milestones, culminating in Final Completion on October 15, 2028.
This baseline provides a realistic and contractually compliant plan for execution, monitoring,
and control of the project.
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