New Community Living Center CLC

e |

_ "“HSE e _ _ Detailed Time Schedule _ S
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IApr IMay[Jun| Jul IAug ISepI Oct [NovIDec Jan IFebIMarIAprIMaleun I Jul IAug|Sep[Oct INov[Dec Jan IFeb| Mar
. 0 & (e May-03-24 Dec-03-25, New

I N

B, Keydates & Milestones w0324 Dec-03-25 0 Dec-03-25, Keydd
@ AIl010 NTP 0 Jun-03-24%* 0 & NTP
&= A3690 Substantial Completion 0 Nov-24-25 9 ¢ Substantial Comple
&= AS5000 Final Completion 0 Dec-03-25%* 0 & Final Completion
By Advanced Payment 16 May-08-24 May-23-24 53 W=y May-23-24, Advanced Payment
&= A9760 Contract Execution (P&P Bond) 1 May-08-24* May-08-24 53 | Contract Execution (P&P Bond)
= A9770 811 Utility Locates & Site GPR 11 May-08-24 May-18-24 53 O 811 Utility Locates & Site GPR
= A9780 Preconstruction Meeting 5 May-19-24 May-23-24 53 0 Preconstruction Meeting
By Preconstruction 72 Jun-03-24 Sep-14-24 118 Sep-14-24, Preconstruction
By Bid & Award Subcontractors 10 Jun-03-24 Jun-14-24 85 WV Jun-14-24, Bid & Award Subcontractors
= A6080 Bid & Award Steel Subcontractor Jun-03-24 Jun-07-24 29 0 Bid & Award Steel Subcontractor
& A6090 Bid & Award Subcontractors (Remaining) Jun-10-24 Jun-14-24 85 0 Bid & Award Subcontractors (Remaining)
Ky Permits 30 Jun-03-24 Jul-02-24 20 Jul-02-24, Permits
@ A5420 National Pollutant Discharge Elimination System (NPDES) 30 Jun-03-24 Jul-02-24 20 1 National Pollutant Discharge Elimination System (NPDES)
= AS5460 Infection Control Permit 30 Jun-03-24 Jul-02-24 20 ] Infection Control Permit
= A9720 Demolition VA Permit 30 Jun-03-24 Jul-02-24 20 ] Demolition VA Permit
= A9730 Electrical work VA Permit 30 Jun-03-24 Jul-02-24 20 ] Electrical work VA Permit
@ A9740 Welding & Cutting VA Permit 30 Jun-03-24 Jul-02-24 20 ] Welding & Cutting VA Permit
By Site Survey 15 Jul-03-24 Jul-17-24 20 Jul-17-24, Site Survey
= A5430 Control Points 5 Jul-03-24 Jul-07-24 20 0 Control Points
= A5440 Building Corners 5 Jul-08-24 Jul-12-24 20 0 Building Corners
@ A5450 MEP Locations 5 Jul-13-24 Jul-17-24 20 0 MEP Locations
By Prep & Sub 20 Jun-03-24 Jun-22-24 206 W=y | Jun-22-24, Prep & Sub
= A10060 Prep & Sub Concrete 20 Jun-03-24 Jun-22-24 60 3 | Prep & Sub Concrete
@ A10070 Prep & Sub Steel 20 Jun-03-24 Jun-22-24 116 3 | Prep & Sub Steel
= A10080 Prep & Sub Mep 20 Jun-03-24 Jun-22-24 206 3 | Prep & Sub Mep
By Rev & App 14 Jun-23-24 Jul-06-24 206 Jul-06-24, Rev & App
= A10090 Rev & App Concrete 14 Jun-23-24 Jul-06-24 60 [1 Rev &App Concrete
&= A10100 Rev & App Steel 14 Jun-23-24 Jul-06-24 116 [0 Rev&App Steel
&= AI10110 Rev & App Mep 14 Jun-23-24 Jul-06-24 206 [0 Rev &App Mep
By Procurement 70 Jul-07-24 Sep-14-24 176 P—Y Sep-14-24, Procurement
= Al10120 Fab & Del Concrete 40 Jul-07-24 Aug-15-24 60 1 Fab & Del Concrete
= A10140 Fab & Del Mep 40 Jul-07-24 Aug-15-24 206 3 Fab & Del Mep
= A10130 Fab & Del Steel 70 Jul-07-24 Sep-14-24 116 1 Fab & Del Steel
B, Construction 325 Jun-03-24 Sep-18-25 15 Sep-18-25, Corjstruction
By Site Preparation 28 Jun-03-24 Jul-12-24 17 Jul-12-24, Site Preparation
= A1030 Demolition and Grading 26 Jun-03-24 Jul-10-24 0 Demolition and Grading
= A1040 Mobilization 5 Jul-03-24 Jul-10-24 0 B Mobilization
W A1050 Lay Out 2 Jul-11-24 Jul-12-24 17 0 LayOut
By Site Works Jul-15-24 Nov-08-24 229 : Nov-08-24, Site Works
g Nov-08-24 Nov-08-24, Site Utilities
W A9810 Site Water Utility Distribution Piping Jul-18-24 Aug-21-24 14 3 Site Water Utility Distribution Piping
@ A9830 Storm Utility Distribution Piping 25 Aug-22-24 Sep-26-24 14 | Storm Utility Distribution Piping
@ A9820 Sanitary Utility Distribution Piping 30 Sep-27-24 Nov-08-24 14 [ Sanitary Utility Distribution Piping
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&= A1090 Asphalt Paving Q1524 Augle2d [ Asphalt Paving
‘ = Al1100 Concrete Paving 25 Jul-15-24 Aug-16-24 262 — Concrete Paving
@ Al Seeding 25 Aug-19-24 Sep-23-24 262 [ | Seeding
B Building 269 Aug-22-24 Sep-18-25 15 Sep-18-25, Building
7 Earthwork Aug-22-24 Sep-11-24 BHE ep-11-24, Farthwork
= A9840 Excavation & Grading work Aug-22-24 Sep-11-24 0 B Excavation & Grading work
= Tunnel Work ! Nov-15-24 “ Nov-15-24, Tunnel Work
= A9850 Tunnel Foundation & Formwork Sep-12-24 Sep-27-24 0 ork
‘ = A9860 Underfoundation MEP work 10 Sep-30-24 Oct-1124 0
‘ = A9870 Concrete Walls for tunnel 13 Oct-15-24 Oct-31-24 0
@ A9880 Tunnel decking 10 Nov-01-24 Nov-15-24 0
= Foundations Nov-18-24 Apr-21-25 25, Foundations
= All40 Excavation for Foundation 10 Nov-18-24 . Dec224 0
‘ = AllS0 Footings&Walls 15 Dec-03-24 Dec-23-24 0
‘ = Al1230 Underfoundation MEP work 7 Dec-13-24 Dec-23-24 48
@ AL Underground CMU Dec-24-24 Jan-02-25 48
@ A1450 Vapor/Termite Barrier Jan-03-25 Jan-09-25 58
‘ = All80 Backfil and Cleanup Mar-28-25 Apr-03-25 Heanup
@ ALY S.0.G 12 Apr-04-25 Apr-21-25 0.
= wall footing Dec-24-24 “ T Feb-21-25, wall footing
@ A9890  Formwork for wall footing 10  Dec2424 Jan-08-25 0 Formwork for wall footing
@ A9900 Rebar for wall footing 10 Jan-09-25 Jan-23-25 0 B Rebar for wall footing
@ AD10 Pouring Concrete 10 Jan-24-25 Feb-06-25 0 B Pouring Concrete
@ A9920 Curing Concrete Feb-07-25 Feb-21-25 0 m Curing Concrete
= Al1200 Steel Framing (Columns, Joists, Rafters) . Dec2424 . Feb-0625 Steel Framing (Columps, Joists, Rafters)
@ A1210 Inside Side/End Wall Grits 10 Feb-07-25 Feb-21-25 74 O Inside Side/End Wall Grits
@ AI220 Install Roof Purlins Feb-07-25 Feb-21-25 O Install Roof Purlins
= Viall Consicin g- Ape425, Yl Conrui
= A1910 Install Load Bearing Walls Feb-07-25 Mar-06-25 3 Install Load Bearing Walls
@ AI890 Install External CMU Wall 10 Feb-24-25 Mar-07-25 0 W Install External CMU Wall
@ A1900 Install Internal CMU Wall Mar-10-25 Apr-04-25 4 Install Internal CMU Wall
= A1490 Install Roof Insulation and Fabric Liner . Feb-2425  Feb2825 69 0 Install Roof Insulation and Fabric Liner
@ Al460 Install Roof Sheathing Mar-03-25 Mar-07-25 69 O Install Roof Sheathing
@ A9800 Install Gutters & Down Spous Mar-10-25 Mar-14-25 145 0 Install Gutters & Down Spouts
@ Al480 Install Snow Guards Mar-10-25 Mar-14-25 0 Install Snow Guards
= A9970 Install Waterproof sealling 5 - Apr0725  Aprll2s 0 Install Waterproof sealling
@ A10030 Install roof Shingles 5 Apr-14-25 Apr-18-25 95 0 Install roof Shingles
@ A10010 Install Equipment Rail 5 Apr-21-25 Apr-25-25 95 0 Install Equipment Rail
@ A9930 Install Windows 5 Apr-28-25 May-02-25 95 0 Install Windows
@ A9950 Install Doors 5 Apr-28-25 May-02-25 100 0 Install Doors
@ A9940 Install Louver 5 May-05-25 May-09-25 95 0 Install Louver
@ A9990 Install Chiller access doors 5 May-12-25 May-16-25 95 0 Install Chiller access doors
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&= A10040 Install Storefront doors & windows 5 May-19-25 May-23-25 0 Install Storefront dobrs & windows

135 Mar-10-25 Sep-18-25
135

Sep-18-25

Mar-10-25

95

| 0|

0|
64

Sep-18-25, Interiors
Sep-18-25, MEP

B Rough-Ins Mar-10-25 May-28-25 May-28-25, RoughrIns
By Mechanical 18 Apr-22-25 May-15-25 72 W=y May-15-25, Mechani¢al
= Al710 Install Fire System Piping 12 Apr-22-25 May-07-25 78 [ Install Fire System Piping
= A1500 Install HVAC Ducts 5 May-02-25 May-08-25 30 0 Install HVAC Ducts
@ A1700 Install Condesate Drainage 5 May-02-25 May-08-25 30 O Install Condesate Drainjage
= AlS10 Install Power Ventilators 5 May-09-25 May-15-25 64 O Install Power Ventilators
= A1520 Install HVAC Dampers 5 May-09-25 May-15-25 64 0 Install HVAC Dampers
& A1530 Install HVAC Insulation 5 May-09-25 May-15-25 60 0 Install HVAC Insulation
By Electrical 18 May-02-25 May-28-25 36 W=y May-28-25, Electri¢al
= Al1770 Switch Gear Enclosure 5 May-02-25 May-08-25 49 O Switch Gear Enclosure
= Al1750 Install Conduits 10 May-02-25 May-15-25 25 @ Install Conduits
= Al1760 Pull Wires 8 May-16-25 May-28-25 36 @ Pull Wires
By Plumbing 44 Mar-10-25 May-08-25 0 ey May-08-25, Plumbing
= A2070 Install Underground Plumbing 14 Mar-10-25 Mar-27-25 0 B | Install Underground Plumbing
= Al720 Install Sanitary Waste Piping 10 Mar-28-25 Apr-10-25 0 B Install Sanitary Waste Piping
@ A1730 Install Domestic Water Supply Piping 10 Apr-11-25 Apr-24-25 0 B Install Domestic Water Supply Piping
@ Al740 Install Natural Gas Piping 10 Apr-25-25 May-08-25 0 B Install Natural Gas Piping
By Fire Protection 0 0
By Trim-Outs 42 Jul-22-25 Sep-18-25 0 ey Sep-18-25, Trim-Outs
By Mechanical 26 Jul-22-25 Aug-26-25 16 Wy Aug-26-25, Mechanical
= Al1690 Install Condensing Unit 10 Jul-22-25 Aug-04-25 16 O Install Condensing Unit
= A1830 Install Louvers 10 Jul-28-25 Aug-08-25 16 @ Install Louvers
@ A1840 Install Diffuser 10 Aug-01-25 Aug-14-25 16 O Instal] Diffuser
= Al1850 Install Fire riser 10 Aug-07-25 Aug-20-25 16 O Install Fire riser
= AIS60 Install Fire Sprinklers 10 Aug-13-25 Aug-26-25 16 O Install Fire Sprinklers
By Electrical 26 Jul-22-25 Aug-26-25 16 Wy Aug-26-25, Electrical
= Al1780 Panel Board Terminations 10 Jul-22-25 Aug-04-25 0 B Panel Board Terminations
= A1790 Instal Switches 10 Jul-28-25 Aug-08-25 0 W Instal Switches
= AI800 Instal Receptacle 10 Aug-01-25 Aug-14-25 0 B Instal Receptacle
= Al810 Install Lighting Fixtures 10 Aug-07-25 Aug-20-25 0 M Install Lighting Fixtures
= Al820 Install Fire Alarm/Smoke Detectors 10 Aug-13-25 Aug-26-25 16 O Install Fire Alarm/Smoke Detectors
By Plumbing 2 Jul-22-25 Sep-18-25 0 We— Scp-18-25, Plumbing
= Al870 Install Valves 10 Jul-22-25 Aug-04-25 32 O Install Valves
= Al1880 Install Plumbing Fixtures 10 Sep-05-25 Sep-18-25 0 M |[nstall Plumbing Fixtures
By Fire Protection 0 0
" Interior Finishes “ : Sep-04-25, Interior Finishes
By Walls and Ceiling 94 Apr-22-25 Sep-04-25 0 Sep-04-25, Walls and Ceiling
= Al550 Install Partition Wall Framing 8 Apr-22-25 May-01-25 5 O Install Partition Wall Framing
@ A1560 Install Partition Wall 15 May-09-25 May-30-25 0 B Install Partition Wall
= A1540 Paint Walls 15 Jun-02-25 Jun-23-25 0 @ | Paint Walls
= A1570 Reflected Ceiling Framing Jun-24-25 Jun-30-25 0 1 Reflected Ceiling Framing
= A1580 Reflected Ceiling Installation 5 Jul-01-25 Jul-08-25 0 Reflected Ceiling Installation
@ A10000 Install Accoustical Ceiling Jul-09-25 Jul-15-25 36 O Install Accoustical Ceiling
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&= A1590 Install Interior Doors & Windows 10 Aug-21-25 Sep-04-25 0 B Install Interior Doors & Windows
B, Flooring 9 Jul-09-25 Jul-21-25 22 W Jul-21-25, Flooring
= A1600 Resilient Tile Flooring 9 Jul-09-25 Jul-21-25 0 B Resilient Tile Flooring
= Al680 Exposed Concrete Seal Jul-09-25 Jul-21-25 O Exposed Concrete Seal
= Bulding Elevaion !- ey 5571125 B s
= Al610 Side/End Wall Metal Panels Feb-24-25 Feb-28-25 0 Side/End Wall Metal Panels
@ AL640 Glazing Mar-03-25 Mar-07-25 145 0 Glazing
‘ &= Al1670 Install Metal Canopy Sep-05-25 Sep-11-25 20 O Install Metal Canopy
By Landscape 0
By Testing & Commissioning 375 May-03-24 Oct-31-25 0 Oct-31-25, Testing & C}
= A1930 Bearing Wall Inspection 15 May-03-24 May-23-24 360 [ Bearing Wall Inspection
= A1920 Main Steel Structure Inspection 15 Feb-24-25 Mar-14-25 160 3 Main Steel Structure Inspection
@ A1940 Roof Sheeting Inspection 15 Mar-17-25 Apr-04-25 145 Roof Sheeting Inspection
= Al0150 Exterior Finishes Inspection 15 May-27-25 Jun-16-25 95 3 Exterior Finishes Inspection
= A1990 Interior Finishes Inspection 15 Sep-05-25 Sep-25-25 25 | Interior Finishes Inspection
= A1970 Building Elevation Inspections 15 Sep-12-25 Oct-02-25 20 Building Elevation Inspectior
= A1960 MEP-Trim outIns pection 15 Sep-19-25 Oct-09-25 0 MEP-Trim putIns pection
= A1980 Site Work Inspection 15 Sep-19-25 Oct-09-25 15 Site Work Inspection
m A1950 MEP Rough-Ins inspections 15 Oct-10-25 Oct-31-25 0 Bl MEP Rqugh-Ins inspec
5y Closeout 21 Nov-03-25 Dec-03-25 0 ==y Dgc-03-25, Close
= A10160 Owner Walkthrough 5 Nov-03-25 Nov-07-25 10 0 Owner/Walkthrough
@ A9%I10 Commissioning & Final Inspection 15 Nov-03-25 Nov-24-25 0 mm Commissioning & |
= A9620 Punchlist 15 Nov-12-25 Dec-03-25 0 B Punchlist
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