
Activity ID Activity Name Original
Duration

Start Finish Actual Start Actual Finish Total
Float

Repair Taxiway P Marine Corps Air Station Miramar-FRepair Taxiway P Marine Corps Air Station Miramar-F 515 Jul-11-23 A Sep-10-25 Jul-11-23 -77

Key Dates & MilestonesKey Dates & Milestones 764 Jul-11-23 A Jul-21-25 A Jul-11-23 Jul-21-25

A1010 NTP 0 Jul-11-23 A Jul-11-23

A1120 Contract Award 0 Jul-11-23 A Jul-11-23

A1050 Preconstruction Meeting 1 Feb-27-24 A Feb-27-24 A Feb-27-24 Feb-27-24

A1110 Red Zone Meeting 1 Jun-16-25 A Jun-16-25 A Jun-16-25 Jun-16-25

A1130 Airshow Shutdown 0 Jun-16-25 A Jun-16-25

A1020 Substantial Completion 0 Jun-16-25 A Jun-16-25

A1030 Projected Completion 0 Jul-21-25 A Jul-21-25

A1040 Contract Completion (CCD) 0 Jul-21-25 A Jul-21-25

PhasingPhasing 669 Dec-02-23 A Jun-16-25 A Dec-02-23 Jun-16-25

A9640 Area P2 Start 0 Dec-02-23 A Dec-02-23

A1100 Area P3 Start 0 Mar-04-24 A Mar-04-24

A1060 Area P3 Completion 0 Sep-19-24 A Sep-19-24

A1070 Area P2 Completion 0 Sep-19-24 A Sep-19-24

A9650 Area P1 Start 0 Oct-04-24 A Oct-04-24

A9660 Area P4 Start 0 Oct-04-24 A Oct-04-24

A1090 Area P4 Completion 0 Jun-16-25 A Jun-16-25

A1080 Area P1 Completion 0 Jun-16-25 A Jun-16-25

PermitsPermits 20 Apr-15-24 A Apr-26-24 A Apr-15-24 Apr-26-24

A8290 Solid Waste Management Permit 20 Apr-15-24 A Apr-26-24 A Apr-15-24 Apr-26-24

Change OrdersChange Orders 187 May-15-24 A Dec-11-24 A May-15-24 Dec-11-24

CLIN6 Asbestos survey and abatement of ACM/ACCM 1 May-15-24 A May-15-24 A May-15-24 May-15-24

CLIN7 Protect the existing storm drain CMP pipe 1 May-22-24 A May-22-24 A May-22-24 May-22-24

CLIN8 Removal and capping of the 18" DI storm drain pipe 1 May-23-24 A May-24-24 A May-23-24 May-24-24

CLIN9 Reinforce 6 additional panels due to joint alignment issues 1 Jul-29-24 A Jul-29-24 A Jul-29-24 Jul-29-24

CLIN5 Additional Work Outlined in PCO 0004 5 Jul-29-24 A Aug-05-24 A Jul-29-24 Aug-05-24

CLIN10 Thicken edge isolation joint 1 Aug-14-24 A Aug-14-24 A Aug-14-24 Aug-14-24

CLIN011 P01 & P04 Asbestos Testing 7 Dec-04-24 A Dec-11-24 A Dec-04-24 Dec-11-24

CLIN021 Reinforce Panels & Grind Existing Duct Bank 1 Dec-09-24 A Dec-09-24 A Dec-09-24 Dec-09-24

PreconstructionPreconstruction 556 Feb-01-24 A May-15-25 A Feb-01-24 May-15-25

Prepare & SubmitPrepare & Submit 28 Feb-01-24 A Jun-13-24 A Feb-01-24 Jun-13-24

P&S-1110 Concrete Mixture Design 14 Feb-01-24 A Mar-23-24 A Feb-01-24 Mar-23-24

P&S-1170 Paint Removal Process Plan 14 Feb-12-24 A Feb-29-24 A Feb-12-24 Feb-29-24

P&S-1290 Bonds 14 Feb-12-24 A Feb-29-24 A Feb-12-24 Feb-29-24

P&S-1160 Compressive Strength Testing 14 Mar-01-24 A Mar-23-24 A Mar-01-24 Mar-23-24

P&S-1280 Erosion and Sediment Control 28 Mar-01-24 A Mar-04-24 A Mar-01-24 Mar-04-24

P&S-1010 Accident Prevention Plan (APP) 14 Mar-04-24 A Mar-04-24 A Mar-04-24 Mar-04-24

P&S-1090 Demolition Plan 14 Mar-04-24 A Mar-13-24 A Mar-04-24 Mar-13-24

P&S-1260 Electrical Cables / Material 14 Mar-04-24 A Mar-13-24 A Mar-04-24 Mar-13-24

P&S-1080 Construction Waste Management Plan 28 Mar-11-24 A Mar-14-24 A Mar-11-24 Mar-14-24

P&S-1130 Protection Plan 14 Mar-11-24 A Mar-25-24 A Mar-11-24 Mar-25-24

P&S-1140 Taxiway Lights 14 Mar-11-24 A Mar-13-24 A Mar-11-24 Mar-13-24

P&S-1200 Diamond Grinding Plan 14 Mar-11-24 A Mar-23-24 A Mar-11-24 Mar-23-24

P&S-1270 Dowels 14 Mar-11-24 A Mar-27-24 A Mar-11-24 Mar-27-24

P&S-1030 Construction Site Plan 28 Mar-18-24 A Mar-29-24 A Mar-18-24 Mar-29-24

J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F
2023 2024 2025 2026

Sep-10-25, Repair Taxiway P Marine Corps Air Station Miramar-F

Jul-21-25 A, Key Dates & Milestones

NTP

Contract Award

Preconstruction Meeting

Red Zone Meeting

Airshow Shutdown

Substantial Completion

Projected Completion

Contract Completion (CCD)

Jun-16-25 A, Phasing

Area P2 Start

Area P3 Start

Area P3 Completion

Area P2 Completion

Area P1 Start

Area P4 Start

Area P4 Completion

Area P1 Completion

Apr-26-24 A, Permits

Solid Waste Management Permit

Dec-11-24 A, Change Orders

Asbestos survey and abatement of ACM/ACCM

Protect the existing storm drain CMP pipe

Removal and capping of the 18" DI storm drain pipe

Reinforce 6 additional panels due to joint alignment issues

Additional Work Outlined in PCO 0004

Thicken edge isolation joint

P01 & P04 Asbestos Testing

Reinforce Panels & Grind Existing Duct Bank

May-15-25 A, Preconstruction

Jun-13-24 A, Prepare & Submit

Concrete Mixture Design

Paint Removal Process Plan

Bonds

Compressive Strength Testing

Erosion and Sediment Control

Accident Prevention Plan (APP)

Demolition Plan

Electrical Cables / Material

Construction Waste Management Plan

Protection Plan

Taxiway Lights

Diamond Grinding Plan

Dowels

Construction Site Plan

Repair Taxiway P Marine Corps Air Station Miramar-F
Detailed Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
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Start Finish Actual Start Actual Finish Total
Float

P&S-1060 Environmental Protection Plan 28 Mar-18-24 A Mar-28-24 A Mar-18-24 Mar-28-24

P&S-1100 Installation Shop Drawings 14 Mar-18-24 A Mar-26-24 A Mar-18-24 Mar-26-24

P&S-1230 Repair Recommendations Plan 14 Mar-18-24 A Mar-28-24 A Mar-18-24 Mar-28-24

P&S-1250 Paint 14 Mar-18-24 A Mar-26-24 A Mar-18-24 Mar-26-24

P&S-1190 Sealants 14 Mar-25-24 A Apr-05-24 A Mar-25-24 Apr-05-24

P&S-1240 Compression Seals 14 Apr-01-24 A Apr-08-24 A Apr-01-24 Apr-08-24

P&S-1150 California Bearing Ratio Test 14 Apr-16-24 A Apr-24-24 A Apr-16-24 Apr-24-24

P&S-1180 Emulsified Asphalt 14 Jun-03-24 A Jun-13-24 A Jun-03-24 Jun-13-24

P&S-1210 Asphalt Binder 14 Jun-03-24 A Jun-13-24 A Jun-03-24 Jun-13-24

P&S-1220 Fog Seal 14 Jun-03-24 A Jun-13-24 A Jun-03-24 Jun-13-24

Review & ApproveReview & Approve 24 Mar-04-24 A Jul-24-24 A Mar-04-24 Jul-24-24

R&A-1010 Accident Prevention Plan (APP) 14 Mar-04-24 A Mar-11-24 A Mar-04-24 Mar-11-24

R&A- 1280 Dowels 14 Mar-05-24 A Mar-18-24 A Mar-05-24 Mar-18-24

R&A-1260 Electrical Cables / Material 14 Mar-06-24 A Mar-20-24 A Mar-06-24 Mar-20-24

R&A-1110 Concrete Mixture Design 14 Mar-11-24 A Mar-27-24 A Mar-11-24 Mar-27-24

R&A-1140 Taxiway Lights 14 Mar-11-24 A Mar-22-24 A Mar-11-24 Mar-22-24

R&A-1270 Erosion and Sediment Control 24 Mar-11-24 A Mar-29-24 A Mar-11-24 Mar-29-24

R&A-1160 Compressive Strength Testing 14 Mar-12-24 A Apr-25-24 A Mar-12-24 Apr-25-24

R&A-1090 Demolition Plan 14 Mar-13-24 A Apr-09-24 A Mar-13-24 Apr-09-24

R&A-1170 Paint Removal Process Plan 14 Mar-13-24 A Mar-15-24 A Mar-13-24 Mar-15-24

R&A-1080 Construction Waste Management Plan 24 Mar-14-24 A Apr-22-24 A Mar-14-24 Apr-22-24

R&A-1060 Environmental Protection Plan 24 Mar-15-24 A Apr-25-24 A Mar-15-24 Apr-25-24

R&A-1200 Diamond Grinding Plan 14 Mar-23-24 A Mar-28-24 A Mar-23-24 Mar-28-24

R&A-1130 Protection Plan 14 Mar-25-24 A Mar-28-24 A Mar-25-24 Mar-28-24

R&A-1100 Installation Shop Drawings 14 Mar-26-24 A Apr-08-24 A Mar-26-24 Apr-08-24

R&A-1150 California Bearing Ratio Test 14 Mar-26-24 A Apr-08-24 A Mar-26-24 Apr-08-24

R&A-1230 Repair Recommendations Plan 14 Mar-28-24 A Apr-08-24 A Mar-28-24 Apr-08-24

R&A-1030 Construction Site Plan 24 Mar-29-24 A Apr-24-24 A Mar-29-24 Apr-24-24

R&A-1190 Sealants 14 Apr-05-24 A Jun-26-24 A Apr-05-24 Jun-26-24

R&A-1240 Compression Seals 14 Apr-08-24 A Jun-27-24 A Apr-08-24 Jun-27-24

R&A-1250 Paint 14 Jun-03-24 A Jun-18-24 A Jun-03-24 Jun-18-24

R&A-1180 Emulsified Asphalt 14 Jun-10-24 A Jun-26-24 A Jun-10-24 Jun-26-24

R&A-1210 Asphalt Binder 14 Jun-17-24 A Jun-25-24 A Jun-17-24 Jun-25-24

R&A-1220 Fog Seal 14 Jun-17-24 A Jul-24-24 A Jun-17-24 Jul-24-24

Fabricate & DeliverFabricate & Deliver 556 Apr-15-24 A May-15-25 A Apr-15-24 May-15-25

F&D-1080 Electrical Cables / Material 100 Apr-15-24 A Jan-29-25 A Apr-15-24 Jan-29-25

F&D-1010 Taxiway Lights 50 Jun-03-24 A Jan-29-25 A Jun-03-24 Jan-29-25

F&D-1090 Dowels 70 Jun-10-24 A Jun-10-24 A Jun-10-24 Jun-10-24

F&D-1020 Emulsified Asphalt 80 Jul-15-24 A Jul-15-24 A Jul-15-24 Jul-15-24

F&D-1030 Sealants 60 Jul-15-24 A Aug-29-24 A Jul-15-24 Aug-29-24

F&D-1060 Compression Seals 60 Jul-15-24 A Aug-29-24 A Jul-15-24 Aug-29-24

F&D-1040 Asphalt Binder 80 Jul-31-24 A Apr-25-25 A Jul-31-24 Apr-25-25

F&D-1050 Fog Seal 60 Jul-31-24 A Apr-29-25 A Jul-31-24 Apr-29-25

F&D-1070 Paint 50 Jul-31-24 A May-15-25 A Jul-31-24 May-15-25

F&D-1000 Precast Units 80 Oct-01-24 A Feb-25-25 A Oct-01-24 Feb-25-25

ConstructionConstruction 444 Mar-04-24 A Jun-18-25 A Mar-04-24 Jun-18-25

J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F
2023 2024 2025 2026

Environmental Protection Plan

Installation Shop Drawings

Repair Recommendations Plan

Paint

Sealants

Compression Seals

California Bearing Ratio Test

Emulsified Asphalt

Asphalt Binder

Fog Seal

Jul-24-24 A, Review & Approve

Accident Prevention Plan (APP)

Dowels

Electrical Cables / Material

Concrete Mixture Design

Taxiway Lights

Erosion and Sediment Control

Compressive Strength Testing

Demolition Plan

Paint Removal Process Plan

Construction Waste Management Plan

Environmental Protection Plan

Diamond Grinding Plan

Protection Plan

Installation Shop Drawings

California Bearing Ratio Test

Repair Recommendations Plan

Construction Site Plan

Sealants

Compression Seals

Paint

Emulsified Asphalt

Asphalt Binder

Fog Seal

May-15-25 A, Fabricate & Deliver

Electrical Cables / Material

Taxiway Lights

Dowels

Emulsified Asphalt

Sealants

Compression Seals

Asphalt Binder

Fog Seal

Paint

Precast Units

Jun-18-25 A, Construction
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Actual Work
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Activity ID Activity Name Original
Duration

Start Finish Actual Start Actual Finish Total
Float

Area P1Area P1 165 Oct-04-24 A May-20-25 A Oct-04-24 May-20-25

Traffic Control/SWPPPTraffic Control/SWPPP 42 Oct-07-24 A Nov-22-24 A Oct-07-24 Nov-22-24

A8960 Erosion Control - P1 1 Oct-07-24 A Oct-07-24 A Oct-07-24 Oct-07-24

A8970 MOT - P1 1 Oct-07-24 A Oct-07-24 A Oct-07-24 Oct-07-24

A9000 Install Low Profile Barricade - P1 1 Oct-07-24 A Oct-07-24 A Oct-07-24 Oct-07-24

A9080 Protect Existing Utilities - P1 1 Oct-07-24 A Oct-10-24 A Oct-07-24 Oct-10-24

A8980 Temp. Bypass Lighting - P1 1 Oct-08-24 A Oct-10-24 A Oct-08-24 Oct-10-24

A9010 Temp. Non Movement Boundary - P1 1 Nov-22-24 A Nov-22-24 A Nov-22-24 Nov-22-24

DemolitionDemolition 57 Oct-04-24 A Jan-23-25 A Oct-04-24 Jan-23-25

A9060 Demolish Existing Asphalt Pavement - P1 1 Oct-04-24 A Jan-23-25 A Oct-04-24 Jan-23-25

A9090 Contaminated Soil Removal - P1 1 Oct-04-24 A Oct-04-24 A Oct-04-24 Oct-04-24

A9020 Remove Existing Pavement Markings / Existing Striping  - P1 1 Oct-07-24 A Oct-08-24 A Oct-07-24 Oct-08-24

A9250 Remove Existing Lighting - P1 1 Oct-08-24 A Oct-11-24 A Oct-08-24 Oct-11-24

A9030 Sawcut Existing PCC Pavement - P1 1 Oct-14-24 A Oct-16-24 A Oct-14-24 Oct-16-24

A9040 Sawcut Existing Asphalt Pavement - P1 1 Oct-14-24 A Oct-14-24 A Oct-14-24 Oct-14-24

A9050 Demolish Existing PCC Pavement - P1 1 Oct-14-24 A Oct-14-24 A Oct-14-24 Oct-14-24

A9760 PCC Removal / Off-Haul -P1 1 Oct-28-24 A Oct-30-24 A Oct-28-24 Oct-30-24

A9070 Demolish Existing Airfield Lighting Utility - P1 1 Jan-23-25 A Jan-23-25 A Jan-23-25 Jan-23-25

ConstructionConstruction 82 Oct-04-24 A May-16-25 A Oct-04-24 May-16-25

Sub-PavingSub-Paving 11 Oct-04-24 A Mar-10-25 A Oct-04-24 Mar-10-25

A9120 Contaminated Soil Replacement - P1 1 Oct-04-24 A Oct-04-24 A Oct-04-24 Oct-04-24

A9130 Subgrade Improvement & Compaction - P1 1 Oct-04-24 A Feb-03-25 A Oct-04-24 Feb-03-25

A9140 Cement Stabilized Subbase - P1 1 Feb-04-25 A Feb-05-25 A Feb-04-25 Feb-05-25

A9150 Cement Stabilized Base - P1 1 Feb-25-25 A Mar-10-25 A Feb-25-25 Mar-10-25

PCC & JointsPCC & Joints 38 Mar-20-25 A Apr-24-25 A Mar-20-25 Apr-24-25

A9170 HP1 1 Mar-20-25 A Mar-20-25 A Mar-20-25 Mar-20-25

A9210 HP3 1 Mar-20-25 A Mar-20-25 A Mar-20-25 Mar-20-25

A9900 HP5 1 Mar-25-25 A Mar-26-25 A Mar-25-25 Mar-26-25

A9700 HP26 1 Mar-26-25 A Mar-26-25 A Mar-26-25 Mar-26-25

A9920 HP7 1 Mar-26-25 A Mar-26-25 A Mar-26-25 Mar-26-25

A9110 HP4 1 Mar-28-25 A Mar-28-25 A Mar-28-25 Mar-28-25

A9190 HP2 1 Mar-28-25 A Mar-28-25 A Mar-28-25 Mar-28-25

A9910 HP6 1 Mar-28-25 A Mar-28-25 A Mar-28-25 Mar-28-25

A9930 HP8 1 Mar-28-25 A Mar-28-25 A Mar-28-25 Mar-28-25

A9940 HP25 1 Apr-07-25 A Apr-07-25 A Apr-07-25 Apr-07-25

A9750 Widen Saw & Seal -P1 2 Apr-21-25 A Apr-24-25 A Apr-21-25 Apr-24-25

ElectricalElectrical 82 Feb-18-25 A May-14-25 A Feb-18-25 May-14-25

A9220 Trench 2"2 Way Conduit 1 Feb-18-25 A Feb-20-25 A Feb-18-25 Feb-20-25

A9230 In Stall 2 Way Conduit 1 Feb-18-25 A Feb-20-25 A Feb-18-25 Feb-20-25

A9960 Pour 2 Way Conduit Duct Bank 1 Feb-18-25 A Feb-20-25 A Feb-18-25 Feb-20-25

A9990 Install Junction Can Base 1 Mar-03-25 A Mar-04-25 A Mar-03-25 Mar-04-25

A9980 Connect New SCH40 conduit to Existing exposed Duct Bank 1 Mar-04-25 A Mar-05-25 A Mar-04-25 Mar-05-25

A9240 ReFeed ReConnect Existing Lighted Sign 1 May-12-25 A May-12-25 A May-12-25 May-12-25

A9950 Install Flush Mounted Edge Light Base 2 May-14-25 A May-14-25 A May-14-25 May-14-25

A9970 Place #4 Bare Copper Wire 1 May-14-25 A May-14-25 A May-14-25 May-14-25

HMAHMA 29 Mar-16-25 A Apr-25-25 A Mar-16-25 Apr-25-25

J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F
2023 2024 2025 2026

May-20-25 A, Area P1

Nov-22-24 A, Traffic Control/SWPPP

Erosion Control - P1

MOT - P1

Install Low Profile Barricade - P1

Protect Existing Utilities - P1

Temp. Bypass Lighting - P1

Temp. Non Movement Boundary - P1

Jan-23-25 A, Demolition

Demolish Existing Asphalt Pavement - P1

Contaminated Soil Removal - P1

Remove Existing Pavement Markings / Existing Striping  - P1

Remove Existing Lighting - P1

Sawcut Existing PCC Pavement - P1

Sawcut Existing Asphalt Pavement - P1

Demolish Existing PCC Pavement - P1

PCC Removal / Off-Haul -P1

Demolish Existing Airfield Lighting Utility - P1

May-16-25 A, Construction

Mar-10-25 A, Sub-Paving

Contaminated Soil Replacement - P1

Subgrade Improvement & Compaction - P1

Cement Stabilized Subbase - P1

Cement Stabilized Base - P1

Apr-24-25 A, PCC & Joints

HP1

HP3

HP5

HP26

HP7

HP4

HP2

HP6

HP8

HP25

Widen Saw & Seal -P1

May-14-25 A, Electrical

Trench 2"2 Way Conduit

In Stall 2 Way Conduit

Pour 2 Way Conduit Duct Bank

Install Junction Can Base

Connect New SCH40 conduit to Existing exposed Duct Bank

ReFeed ReConnect Existing Lighted Sign

Install Flush Mounted Edge Light Base

Place #4 Bare Copper Wire

Apr-25-25 A, HMA
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Actual Work
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Activity ID Activity Name Original
Duration

Start Finish Actual Start Actual Finish Total
Float

A10000 Asphalt Emulsion - P1 1 Mar-16-25 A Mar-17-25 A Mar-16-25 Mar-17-25

A10010 Asphalt Surface Treatment - P1 1 Apr-17-25 A Apr-17-25 A Apr-17-25 Apr-17-25

A10020 Asphalt Pavement 1st Lift - P1 1 Apr-25-25 A Apr-25-25 A Apr-25-25 Apr-25-25

A10030 Asphalt Pavement 2nd Lift - P1 1 Apr-25-25 A Apr-25-25 A Apr-25-25 Apr-25-25

StrippingStripping 1 May-16-25 A May-16-25 A May-16-25 May-16-25

A10040 Remove Temp Stripe 1 May-16-25 A May-16-25 A May-16-25 May-16-25

A10050 Install Perm Stripe 1 May-16-25 A May-16-25 A May-16-25 May-16-25

PunchlistPunchlist 3 May-19-25 A May-20-25 A May-19-25 May-20-25

A9600 Pre-Final Inspection - P1 1 May-19-25 A May-19-25 A May-19-25 May-19-25

A9610 Punch List Repair - P1 1 May-19-25 A May-19-25 A May-19-25 May-19-25

A9820 Final Inspection - P1 1 May-19-25 A May-19-25 A May-19-25 May-19-25

A9830 Remove Low Pro Barricades - P1 1 May-20-25 A May-20-25 A May-20-25 May-20-25

Area P2Area P2 346 Mar-04-24 A Sep-19-24 A Mar-04-24 Sep-19-24

Site PreperationSite Preperation 6 Mar-04-24 A Mar-22-24 A Mar-04-24 Mar-22-24

A8700 Install Low Profile Barricade - P2 2 Mar-04-24 A Mar-04-24 A Mar-04-24 Mar-04-24

A8660 Erosion Control - P2 2 Mar-08-24 A Mar-08-24 A Mar-08-24 Mar-08-24

A8670 MOT - P2 2 Mar-08-24 A Mar-10-24 A Mar-08-24 Mar-10-24

A8710 Temp. Non Movement Boundary - P2 2 Mar-08-24 A Mar-10-24 A Mar-08-24 Mar-10-24

A8680 Temp. Bypass Lighting - P2 2 Mar-09-24 A Mar-22-24 A Mar-09-24 Mar-22-24

A8780 Protect Existing Utilities - P2 2 Mar-09-24 A Mar-22-24 A Mar-09-24 Mar-22-24

DemolitionDemolition 286 Mar-05-24 A Aug-05-24 A Mar-05-24 Aug-05-24

A8730 Sawcut Existing PCC Pavement - P2 3 Mar-05-24 A Mar-11-24 A Mar-05-24 Mar-11-24

A8720 Remove Existing Pavement Markings / Existing Striping  - P2 2 Mar-06-24 A Mar-07-24 A Mar-06-24 Mar-07-24

A8740 Sawcut Existing Asphalt Pavement - P2 3 Mar-07-24 A Mar-11-24 A Mar-07-24 Mar-11-24

A9770 PCC Removal / Off-Haul - P2 3 Mar-15-24 A Mar-26-24 A Mar-15-24 Mar-26-24

A8750 Demolish Existing PCC Pavement - P2 2 Mar-18-24 A Mar-22-24 A Mar-18-24 Mar-22-24

A8950 Remove Existing Lighting - P2 3 Mar-21-24 A Mar-22-24 A Mar-21-24 Mar-22-24

A8760 Demolish Existing Asphalt Pavement - P2 4 May-06-24 A May-10-24 A May-06-24 May-10-24

A8770 Demolish Existing Airfield Lighting Utility - P2 4 Jul-31-24 A Aug-05-24 A Jul-31-24 Aug-05-24

ConstructionConstruction 13 May-06-24 A Sep-18-24 A May-06-24 Sep-18-24

Pavement RepairPavement Repair 13 May-06-24 A Sep-17-24 A May-06-24 Sep-17-24

A8830 Subgrade Improvement & Compaction - P2 3 May-06-24 A May-21-24 A May-06-24 May-21-24

A8840 Cement Stabilized Subbase - P2 3 Jun-03-24 A Jun-17-24 A Jun-03-24 Jun-17-24

A8850 Cement Stabilized Base - P2 3 Jun-25-24 A Jul-22-24 A Jun-25-24 Jul-22-24

A8870 Asphalt Emulsion - P2 5 Jul-12-24 A Jul-26-24 A Jul-12-24 Jul-26-24

A8860 PCC Pavement & Joints - P2 3 Jul-30-24 A Aug-14-24 A Jul-30-24 Aug-14-24

A8800 Seal Asphalt Cracks Shoulders - P2 5 Aug-06-24 A Aug-08-24 A Aug-06-24 Aug-08-24

A9780 Widen Saw & Seal - P2 3 Aug-15-24 A Aug-30-24 A Aug-15-24 Aug-30-24

A8880 Asphalt Surface Treatment - P2 5 Sep-04-24 A Sep-04-24 A Sep-04-24 Sep-04-24

A8890 Asphalt Pavement 1st Lift - P2 8 Sep-05-24 A Sep-05-24 A Sep-05-24 Sep-05-24

A8910 Asphalt Pavement 2nd Lift - P2 8 Sep-06-24 A Sep-06-24 A Sep-06-24 Sep-06-24

A9690 Stripping - P2 3 Sep-16-24 A Sep-17-24 A Sep-16-24 Sep-17-24

A8810 Asphalt Fog Coat Shoulders - P2 5 Sep-17-24 A Sep-17-24 A Sep-17-24 Sep-17-24

ElectricalElectrical 6 Jun-10-24 A Sep-18-24 A Jun-10-24 Sep-18-24

A8920 Install Conduits - P2 6 Jun-10-24 A Jun-14-24 A Jun-10-24 Jun-14-24

A8930 Install Underground Cables - P2 6 Jun-25-24 A Sep-18-24 A Jun-25-24 Sep-18-24

J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F
2023 2024 2025 2026

Asphalt Emulsion - P1

Asphalt Surface Treatment - P1

Asphalt Pavement 1st Lift - P1

Asphalt Pavement 2nd Lift - P1

May-16-25 A, Stripping

Remove Temp Stripe

Install Perm Stripe

May-20-25 A, Punchlist

Pre-Final Inspection - P1

Punch List Repair - P1

Final Inspection - P1

Remove Low Pro Barricades - P1

Sep-19-24 A, Area P2

Mar-22-24 A, Site Preperation

Install Low Profile Barricade - P2

Erosion Control - P2

MOT - P2

Temp. Non Movement Boundary - P2

Temp. Bypass Lighting - P2

Protect Existing Utilities - P2

Aug-05-24 A, Demolition

Sawcut Existing PCC Pavement - P2

Remove Existing Pavement Markings / Existing Striping  - P2

Sawcut Existing Asphalt Pavement - P2

PCC Removal / Off-Haul - P2

Demolish Existing PCC Pavement - P2

Remove Existing Lighting - P2

Demolish Existing Asphalt Pavement - P2

Demolish Existing Airfield Lighting Utility - P2

Sep-18-24 A, Construction

Sep-17-24 A, Pavement Repair

Subgrade Improvement & Compaction - P2

Cement Stabilized Subbase - P2

Cement Stabilized Base - P2

Asphalt Emulsion - P2

PCC Pavement & Joints - P2

Seal Asphalt Cracks Shoulders - P2

Widen Saw & Seal - P2

Asphalt Surface Treatment - P2

Asphalt Pavement 1st Lift - P2

Asphalt Pavement 2nd Lift - P2

Stripping - P2

Asphalt Fog Coat Shoulders - P2

Sep-18-24 A, Electrical

Install Conduits - P2

Install Underground Cables - P2
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A8940 Install Lighting Fixture - P2 4 Jul-23-24 A Aug-29-24 A Jul-23-24 Aug-29-24

PunchlistPunchlist 340 Sep-19-24 A Sep-19-24 A Sep-19-24 Sep-19-24

A9580 Pre-Final Inspection - P2 1 Sep-19-24 A Sep-19-24 A Sep-19-24 Sep-19-24

A9590 Punch List Repair - P2 1 Sep-19-24 A Sep-19-24 A Sep-19-24 Sep-19-24

A9840 Remove Low Pro Barricades - P2 5 Sep-19-24 A Sep-19-24 A Sep-19-24 Sep-19-24

A9850 Final Inspection - P2 1 Sep-19-24 A Sep-19-24 A Sep-19-24 Sep-19-24

Area P3Area P3 99 Mar-04-24 A Sep-19-24 A Mar-04-24 Sep-19-24

Traffic Control/SWPPPTraffic Control/SWPPP 2 Mar-04-24 A Mar-22-24 A Mar-04-24 Mar-22-24

A8340 Install Low Profile Barricade - P3 1 Mar-04-24 A Mar-11-24 A Mar-04-24 Mar-11-24

A8300 Erosion Control - P3 2 Mar-08-24 A Mar-08-24 A Mar-08-24 Mar-08-24

A8310 MOT - P3 2 Mar-08-24 A Mar-10-24 A Mar-08-24 Mar-10-24

A8320 Temp. Bypass Lighting - P3 2 Mar-08-24 A Mar-10-24 A Mar-08-24 Mar-10-24

A8350 Temp. Non Movement Boundary - P3 1 Mar-08-24 A Mar-10-24 A Mar-08-24 Mar-10-24

A8420 Protect Existing Utilities - P3 1 Mar-09-24 A Mar-22-24 A Mar-09-24 Mar-22-24

DemolitionDemolition 25 Mar-06-24 A Jul-26-24 A Mar-06-24 Jul-26-24

A8360 Remove Existing Pavement Markings / Existing Striping - P3 5 Mar-06-24 A Apr-04-24 A Mar-06-24 Apr-04-24

A8370 Sawcut Existing PCC Pavement - P3 7 Mar-12-24 A Mar-27-24 A Mar-12-24 Mar-27-24

A8430 Remove Existing Lighting - P3 6 Mar-21-24 A Mar-22-24 A Mar-21-24 Mar-22-24

A8380 Sawcut Existing Asphalt Pavement - P3 4 Mar-25-24 A Mar-27-24 A Mar-25-24 Mar-27-24

A8390 Demolish Existing PCC Pavement - P3 5 Mar-27-24 A Apr-08-24 A Mar-27-24 Apr-08-24

A8440 PCC Removal / Off-Haul - P3 4 Mar-27-24 A Apr-08-24 A Mar-27-24 Apr-08-24

A8480 Excess Soil Removal - P3 10 Apr-03-24 A May-07-24 A Apr-03-24 May-07-24

A8410 Demolish Existing Airfield Lighting Utility - P3 10 Apr-15-24 A Jul-26-24 A Apr-15-24 Jul-26-24

A8400 Demolish Existing Asphalt Pavement - P3 5 May-03-24 A May-10-24 A May-03-24 May-10-24

ConstructionConstruction 45 Apr-18-24 A Sep-18-24 A Apr-18-24 Sep-18-24

Sub-Paving SectionSub-Paving Section 30 Apr-18-24 A Sep-17-24 A Apr-18-24 Sep-17-24

A8540 Subgrade Improvement & Compaction - P3 9 Apr-18-24 A Jun-26-24 A Apr-18-24 Jun-26-24

A8530 Additional PCCP/ AC Replacement 9 May-20-24 A Sep-17-24 A May-20-24 Sep-17-24

A8550 Cement Stabilized Subbase - P3 3 Jun-17-24 A Jul-29-24 A Jun-17-24 Jul-29-24

A8560 Cement Stabilized Base - P3 4 Jul-05-24 A Jul-24-24 A Jul-05-24 Jul-24-24

PCC & JointsPCC & Joints 44 Jul-16-24 A Aug-30-24 A Jul-16-24 Aug-30-24

A10150 Test Section 1 Jul-16-24 A Jul-25-24 A Jul-16-24 Jul-25-24

A8610 MP1 5 Jul-29-24 A Jul-30-24 A Jul-29-24 Jul-30-24

A8690 MP4 1 Aug-05-24 A Aug-14-24 A Aug-05-24 Aug-14-24

A9100 HP14 1 Aug-12-24 A Aug-12-24 A Aug-12-24 Aug-12-24

A9790 Widen Saw & Seal - P3 5 Aug-13-24 A Aug-30-24 A Aug-13-24 Aug-30-24

A8900 HP12 1 Aug-13-24 A Aug-13-24 A Aug-13-24 Aug-13-24

A8990 HP13 1 Aug-13-24 A Aug-13-24 A Aug-13-24 Aug-13-24

ElectricalElectrical 21 Jun-17-24 A Sep-18-24 A Jun-17-24 Sep-18-24

A10100 Pour 2 Way Conduit Duct Bank 1 Jun-17-24 A Jun-28-24 A Jun-17-24 Jun-28-24

A10130 In Stall 2 Way Conduit 2 Jun-26-24 A Jun-28-24 A Jun-26-24 Jun-28-24

A10070 Trench 2"2 Way Conduit 3 Jun-27-24 A Jun-28-24 A Jun-27-24 Jun-28-24

A10090 Connect New SCH40 conduit to Existing exposed Duct Bank 3 Jul-31-24 A Aug-29-24 A Jul-31-24 Aug-29-24

A10080 Install Junction Can Base 4 Aug-05-24 A Aug-27-24 A Aug-05-24 Aug-27-24

A10120 Place #4 Bare Copper Wire 1 Aug-09-24 A Aug-16-24 A Aug-09-24 Aug-16-24

A10140 Install Flush Mounted Edge Light Base 12 Sep-13-24 A Sep-18-24 A Sep-13-24 Sep-18-24

J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F
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Install Lighting Fixture - P2

Sep-19-24 A, Punchlist

Pre-Final Inspection - P2

Punch List Repair - P2

Remove Low Pro Barricades - P2

Final Inspection - P2

Sep-19-24 A, Area P3

Mar-22-24 A, Traffic Control/SWPPP

Install Low Profile Barricade - P3

Erosion Control - P3

MOT - P3

Temp. Bypass Lighting - P3

Temp. Non Movement Boundary - P3

Protect Existing Utilities - P3

Jul-26-24 A, Demolition

Remove Existing Pavement Markings / Existing Striping - P3

Sawcut Existing PCC Pavement - P3

Remove Existing Lighting - P3

Sawcut Existing Asphalt Pavement - P3

Demolish Existing PCC Pavement - P3

PCC Removal / Off-Haul - P3

Excess Soil Removal - P3

Demolish Existing Airfield Lighting Utility - P3

Demolish Existing Asphalt Pavement - P3

Sep-18-24 A, Construction

Sep-17-24 A, Sub-Paving Section

Subgrade Improvement & Compaction - P3

Additional PCCP/ AC Replacement

Cement Stabilized Subbase - P3

Cement Stabilized Base - P3

Aug-30-24 A, PCC & Joints

Test Section

MP1

MP4

HP14

Widen Saw & Seal - P3

HP12

HP13

Sep-18-24 A, Electrical

Pour 2 Way Conduit Duct Bank

In Stall 2 Way Conduit

Trench 2"2 Way Conduit

Connect New SCH40 conduit to Existing exposed Duct Bank

Install Junction Can Base

Place #4 Bare Copper Wire

Install Flush Mounted Edge Light Base
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A10110 ReFeed ReConnect Existing Lighted Sign 3 Sep-16-24 A Sep-16-24 A Sep-16-24 Sep-16-24

HMAHMA 37 Jul-12-24 A Sep-17-24 A Jul-12-24 Sep-17-24

A8580 Asphalt Emulsion - P3 1 Jul-12-24 A Jul-26-24 A Jul-12-24 Jul-26-24

A8570 PCC Pavement & Joints - P3 36 Jul-29-24 A Aug-30-24 A Jul-29-24 Aug-30-24

A8510 Seal Asphalt Cracks Shoulders - P3 8 Aug-06-24 A Aug-08-24 A Aug-06-24 Aug-08-24

A8590 Asphalt Surface Treatment - P3 2 Sep-04-24 A Sep-04-24 A Sep-04-24 Sep-04-24

A8600 Asphalt Pavement 1st Lift - P3 3 Sep-05-24 A Sep-05-24 A Sep-05-24 Sep-05-24

A8620 Asphalt Pavement 2nd Lift - P3 3 Sep-06-24 A Sep-06-24 A Sep-06-24 Sep-06-24

A8520 Asphalt Fog Coat Shoulders - P3 1 Sep-17-24 A Sep-17-24 A Sep-17-24 Sep-17-24

StrippingStripping 2 Sep-16-24 A Sep-17-24 A Sep-16-24 Sep-17-24

A9680 Remove Temp Stripe 2 Sep-16-24 A Sep-17-24 A Sep-16-24 Sep-17-24

A10060 Install Perm Stripe 2 Sep-16-24 A Sep-17-24 A Sep-16-24 Sep-17-24

PunchlistPunchlist 79 Sep-19-24 A Sep-19-24 A Sep-19-24 Sep-19-24

A9560 Pre-Final Inspection - P3 1 Sep-19-24 A Sep-19-24 A Sep-19-24 Sep-19-24

A9570 Punch List Repair - P3 1 Sep-19-24 A Sep-19-24 A Sep-19-24 Sep-19-24

A9860 Remove Low Pro Barricades - P3 1 Sep-19-24 A Sep-19-24 A Sep-19-24 Sep-19-24

A9870 Final Inspection - P3 1 Sep-19-24 A Sep-19-24 A Sep-19-24 Sep-19-24

Phase 2 & 3 Panel RepairPhase 2 & 3 Panel Repair 18 May-19-25 A Jun-18-25 A May-19-25 Jun-18-25

A10160 Traffic Control 1 May-19-25 A May-20-25 A May-19-25 May-20-25

A10170 Demo Saw 2 May-20-25 A May-20-25 A May-20-25 May-20-25

A10180 Demo Panel 2 May-20-25 A May-22-25 A May-20-25 May-22-25

A10190 Prep Panels/Drill & Dowel 2 May-27-25 A May-28-25 A May-27-25 May-28-25

A10200 Pour Panels 1 May-29-25 A May-29-25 A May-29-25 May-29-25

A10210 Cure Time 18 May-29-25 A Jun-13-25 A May-29-25 Jun-13-25

A10220 Re Stripe 1 Jun-13-25 A Jun-15-25 A Jun-13-25 Jun-15-25

A10230 Remove Traffic Control 1 Jun-16-25 A Jun-18-25 A Jun-16-25 Jun-18-25

Area P4Area P4 162 Oct-04-24 A May-20-25 A Oct-04-24 May-20-25

Site PreperationSite Preperation 8 Oct-07-24 A Oct-10-24 A Oct-07-24 Oct-10-24

A9260 Erosion Control - P4 2 Oct-07-24 A Oct-10-24 A Oct-07-24 Oct-10-24

A9270 MOT - P4 2 Oct-07-24 A Oct-07-24 A Oct-07-24 Oct-07-24

A9300 Install Low Profile Barricade - P4 2 Oct-07-24 A Oct-07-24 A Oct-07-24 Oct-07-24

A9310 Temp. Non Movement Boundary - P4 2 Oct-07-24 A Oct-10-24 A Oct-07-24 Oct-10-24

A9380 Protect Existing Utilities - P4 2 Oct-07-24 A Oct-10-24 A Oct-07-24 Oct-10-24

A9280 Temp. Bypass Lighting - P4 2 Oct-08-24 A Oct-10-24 A Oct-08-24 Oct-10-24

DemolitionDemolition 51 Oct-08-24 A Feb-03-25 A Oct-08-24 Feb-03-25

A9320 Remove Existing Pavement Markings / Existing Striping - P4 4 Oct-08-24 A Oct-10-24 A Oct-08-24 Oct-10-24

A9550 Remove Existing Lighting - P4 6 Oct-08-24 A Oct-10-24 A Oct-08-24 Oct-10-24

A9330 Sawcut Existing PCC Pavement - P4 7 Oct-16-24 A Oct-28-24 A Oct-16-24 Oct-28-24

A9340 Sawcut Existing Asphalt Pavement - P4 8 Oct-17-24 A Oct-19-24 A Oct-17-24 Oct-19-24

A9350 Demolish Existing PCC Pavement - P4 8 Oct-21-24 A Nov-19-24 A Oct-21-24 Nov-19-24

A9800 PCC Removal / Off-Haul - P4 10 Nov-05-24 A Dec-20-24 A Nov-05-24 Dec-20-24

A9360 Demolish Existing Asphalt Pavement - P4 8 Nov-22-24 A Jan-23-25 A Nov-22-24 Jan-23-25

A9370 Demolish Existing Airfield Lighting Utility - P4 8 Nov-22-24 A Feb-03-25 A Nov-22-24 Feb-03-25

A9390 Contaminated Soil Removal - P4 16 Dec-06-24 A Dec-09-24 A Dec-06-24 Dec-09-24

ConstructionConstruction 118 Oct-04-24 A May-16-25 A Oct-04-24 May-16-25

Pavement RepairPavement Repair 118 Oct-04-24 A May-16-25 A Oct-04-24 May-16-25
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ReFeed ReConnect Existing Lighted Sign

Sep-17-24 A, HMA

Asphalt Emulsion - P3

PCC Pavement & Joints - P3

Seal Asphalt Cracks Shoulders - P3

Asphalt Surface Treatment - P3

Asphalt Pavement 1st Lift - P3

Asphalt Pavement 2nd Lift - P3

Asphalt Fog Coat Shoulders - P3

Sep-17-24 A, Stripping

Remove Temp Stripe

Install Perm Stripe

Sep-19-24 A, Punchlist

Pre-Final Inspection - P3

Punch List Repair - P3

Remove Low Pro Barricades - P3

Final Inspection - P3

Jun-18-25 A, Phase 2 & 3 Panel Repair

Traffic Control

Demo Saw

Demo Panel

Prep Panels/Drill & Dowel

Pour Panels

Cure Time

Re Stripe

Remove Traffic Control

May-20-25 A, Area P4

Oct-10-24 A, Site Preperation

Erosion Control - P4

MOT - P4

Install Low Profile Barricade - P4

Temp. Non Movement Boundary - P4

Protect Existing Utilities - P4

Temp. Bypass Lighting - P4

Feb-03-25 A, Demolition

Remove Existing Pavement Markings / Existing Striping - P4

Remove Existing Lighting - P4

Sawcut Existing PCC Pavement - P4

Sawcut Existing Asphalt Pavement - P4

Demolish Existing PCC Pavement - P4

PCC Removal / Off-Haul - P4

Demolish Existing Asphalt Pavement - P4

Demolish Existing Airfield Lighting Utility - P4

Contaminated Soil Removal - P4

May-16-25 A, Construction

May-16-25 A, Pavement Repair
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A9420 Contaminated Soil Replacement - P4 35 Oct-04-24 A Jan-23-25 A Oct-04-24 Jan-23-25

A9430 Subgrade Improvement & Compaction - P4 30 Nov-05-24 A Feb-03-25 A Nov-05-24 Feb-03-25

A9440 Cement Stabilized Subbase - P4 5 Feb-15-25 A Feb-25-25 A Feb-15-25 Feb-25-25

A9450 Cement Stabilized Base - P4 5 Feb-25-25 A Mar-10-25 A Feb-25-25 Mar-10-25

A9470 Asphalt Emulsion - P4 5 Mar-16-25 A Mar-17-25 A Mar-16-25 Mar-17-25

A9460 PCC Pavement & Joints - P4 5 Mar-18-25 A Apr-17-25 A Mar-18-25 Apr-17-25

A9480 Asphalt Surface Treatment - P4 5 Apr-17-25 A Apr-17-25 A Apr-17-25 Apr-17-25

A9810 Widen Saw & Seal - P4 8 Apr-17-25 A May-14-25 A Apr-17-25 May-14-25

A9400 Seal Asphalt Cracks Shoulders - P4 6 Apr-21-25 A Apr-28-25 A Apr-21-25 Apr-28-25

A9490 Asphalt Pavement 1st Lift - P4 11 Apr-25-25 A Apr-25-25 A Apr-25-25 Apr-25-25

A9510 Asphalt Pavement 2nd Lift - P4 11 Apr-25-25 A Apr-25-25 A Apr-25-25 Apr-25-25

A9410 Asphalt Fog Coat Shoulders - P4 6 Apr-29-25 A Apr-29-25 A Apr-29-25 Apr-29-25

A9710 Stripping - P4 4 May-16-25 A May-16-25 A May-16-25 May-16-25

ElectricalElectrical 34 Feb-18-25 A May-15-25 A Feb-18-25 May-15-25

A9520 Install Conduits - P4 12 Feb-18-25 A Feb-28-25 A Feb-18-25 Feb-28-25

A9540 Install Lighting Fixture - P4 3 Feb-18-25 A May-15-25 A Feb-18-25 May-15-25

A9530 Install Underground Cables - P4 12 Mar-03-25 A May-08-25 A Mar-03-25 May-08-25

PunchlistPunchlist 3 May-19-25 A May-20-25 A May-19-25 May-20-25

A9620 Pre-Final Inspection - P4 1 May-19-25 A May-19-25 A May-19-25 May-19-25

A9630 Punch List Repair - P4 1 May-19-25 A May-19-25 A May-19-25 May-19-25

A9890 Final Inspection - P4 1 May-19-25 A May-19-25 A May-19-25 May-19-25

A9880 Remove Low Pro Barricades - P4 1 May-20-25 A May-20-25 A May-20-25 May-20-25

CloseoutCloseout 51 Jul-25-25 A Sep-10-25 Jul-25-25 -77

A9730 Warranties 5 Jul-25-25 A Sep-08-25 Jul-25-25 -75

A9720 O&M 5 Sep-02-25 Sep-08-25 -75

A9740 As-Built Drawings 5 Sep-02-25 Sep-08-25 -77

A9670 Punchlist 5 Sep-04-25 Sep-10-25 -77
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Contaminated Soil Replacement - P4

Subgrade Improvement & Compaction - P4

Cement Stabilized Subbase - P4

Cement Stabilized Base - P4

Asphalt Emulsion - P4

PCC Pavement & Joints - P4

Asphalt Surface Treatment - P4

Widen Saw & Seal - P4

Seal Asphalt Cracks Shoulders - P4

Asphalt Pavement 1st Lift - P4

Asphalt Pavement 2nd Lift - P4

Asphalt Fog Coat Shoulders - P4

Stripping - P4

May-15-25 A, Electrical

Install Conduits - P4

Install Lighting Fixture - P4

Install Underground Cables - P4

May-20-25 A, Punchlist

Pre-Final Inspection - P4

Punch List Repair - P4

Final Inspection - P4

Remove Low Pro Barricades - P4

Sep-10-25, Closeout

Warranties

O&M

As-Built Drawings

Punchlist
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