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1. Purpose of the Report
the purpose of this report is to provide a detailed analysis of the current status of the project,
focusing on the four weeks look ahead, the schedule comparison, highlighting potential causes
of delays and challenges affecting the project schedule. It aims to identify the key factors that
might drive a project delay. This report will offer actionable recommendations to avoid
potential delays these. By evaluating the progress of remaining activities, the report seeks to
support effective decision-making and enhance project management strategies to achieve
timely project completion.

2. Key Dates as of this update:

Current

Activity ID Milestone Description May-Update Finish | June-Update Finish Variance

CM-MS24 K Final Completion Mar-03-26 Mar-13-26 -10 ‘
CM-MS4 E2 Final Completion Apr-21-26 Apr-21-26 0 I:>
CM-MS5 | Auditorium Final Completion Apr-21-26 Apr-21-26 0 I:>
CM-MS14 Final Completion Apr-21-26 Apr-21-26 0 |:>
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3. Elapsed Duration:

Construction Time Meter (Days)

M Elapsed Duration

B Remaining Duration

4. Activity Status

Activity Status

352, 29%
M Not Started

M In Progress

= Completed

840, 68%
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5. Three weeks ahead and one week behind

Delayed Construction Activities ( the activities in red are added delay events that may
push the schedule final completion in the next updates as it they not have actual dates)

” v ~ v - 1 9 " 1
Activity ID Activity Name Orig Dur  May Start May Finish June Start June Finish V-Start V-Finish
Construction Administration and Purchasing 40 Oct-07-24 "Jun-13-25 Oct-07-24 A "Jul-15-25 0 21
C-ADMIN13 Owner Utility Approvals and Coordination 40  /0ct-07-24 "Jun-13-25 0ct-07-24 A "Jul-15-25 0 21
Deferred Approvals 96 Mar-14-25 Jul-29-25 Mar-14-25A  Aug-28-25 0 o
Construction 228  'Dec-20-24 "Nov-17-25 Dec-20-24 A "Dec-12-25 0 17
Fragnets 27 Jun-02-25  Jul-09-25  Jul-01-25 "Aug-07-25 =21 -21
ASI-04 - Dry System {Jun-02-25 Jul-09-25 Jul-01-25 Aug-07-25

AG-ASI04-1110 CCA submission of OSFM (estimated) 1 Jun-02-2 Jun-02-25 Jul-01-2 Jul-01-2 -21 -21

) FRAG-ASI04-1110 cc f OSFI 02-25 02-25 01-25 01-25 2 2
) FRAG-ASI04-1120 OSEM Review of Shop Drawings 26  Jun-03-25 "Jul-09-25 "Jul-02-25 "Aug-07-25 -21 -21
LA County Water Works Permit Process 139 |Dec-20-24  Jun-30-25  Dec-20-24 A Jul-30-25 0 -21
FRAG-LACWW-1000 LA County Water Works Permit Review Process by CCA 40 'Dec-20~24 'Jun-02~25 Dec-20-24 A 'Jul-01-25 0 -21
FRAG-LACWW-1010 Water Line material procurement 20 Jun-03-25 "Jun-30-25 "Jul-02-25 "Jul-30-25 -21 -21

Package A-E2 Event Center "Jun-09-25  Nov-11-25 Jun-09-25A  Dec-12-25
Site Utiliti [Jun-16-25  Nov-11-25 Jul-16-25 Dec-12-25
Communication : Jun-16-25 Nov-11-25 Jul-16-25 Dec-12-25

LV Vendor Pulls and Completion Nov-11-25

C-A-SU-SCE2 New Transformer and Switch Installation Nov-11-25 Jul-16-25 Dec-12-25
Package B- Auditorium "Nov-11-25 Jun-27-25A  Dec-12-25

LV Vendor Pulls and Completion

New Transformer and Switch Installation

Metal Building Exterior 4 Jul-01-25
4 Ju

C-C-PEMB-EXT-12 MEP Equipment 4 Jul-01-25 Jul-07-25

Electrical Room C116 6  Jun-09-25 " Jun-20-25 Jun-25-25 A " ul-09-25 12 12
C-C-INTBO-B-ELEC2 Prime and Paint 5 un-09-25 ‘Jun-13-25 Jun-25-25 A Jul-01-25 -12 -12
C-C-INTBO-B-ELEC3 Plywood Backing 5 Jun-16-25 "Jun-20-25 "Jul-02-25 "Jul-09-25 -12 -12

Fire Riser Room C115 6 Jun-09-25 " Jun-20-25 Jun-25-25 A T Jul-09-25 12 12
C-C-INTBO-B-FIRE2 Prime and Paint 5 'Jun-09-25 "Jun-13-25 Jun-25-25 A ul-01-25 -12 -12
C-C-INTBO-B-FIRE3 Fire Riser Room Fit Out with Equipment 5 un-16-25 "Jun-20-25 "Jul-02-25 "Jul-08-25 -12 -12
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Delayed Submittals & Approvals/Procurement Activities

~ o ~

o
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[activity 1D | Activity Name ' Orig Dur |May Start May Finish __ June Start June Finish  V-Start _ V-Finish '
| ¢ ion Administration and P ing 40 '0ct-07-24 “Jun-13-25 Oct-07-24 A ul-15-25 0 21 ]
C-ADMIN13 Owner Utility Approvals and Coordination 40  0ct-07-24 "Jun-13-25 0ct-07-24 A Tul-15-25 0 21

Deferred Approvals 96

Fire Alarm Systems- CCA/CSFM Approval (A/B/C)

"Mar-14-25

TJul-29-25

Jun-02-25

Mar-14-25 A

Mar-14-25 A

‘
"Aug-28-25 ]

Fire Alarm Systems- Procurement (A/B/C) 40
20
EV Chargers- Preparation
Division 4-Masonry
040513, 040516, 042200 Masonry Mortar PD, SD’s, Samples, Mock-Up
SUB-CMU3 Masonry Submittals - Procurement
Division 6-Woods and Plastics
061000 Rough Carpentry -Certs, PD
SUB-RCAR1 Rough Carpentry Submittals- Preparation
066413 Fiberglass Reinforced Plastic Wall Panels (FRP) - PD, SD’s, Samples
SUB-FRP3 FRP Submittals - Fabrication
066416 Fiber Reinforced Laminate Wall Panels (FRL)- PD, SD's, Samples
SUB-FRL3 FRL Submittals - Fabrication
Division 7-Thermal and Moisture Protection
071326, 072726, 074263 CASM , SASM, Vall Cladding Rainscreen - PD, SD's, Mock-up
SUB-INSUL3 CASM/SASM/Rain Screen ProtectionSubmittals- Procure

"Jun-03-25
| Jun 25

| Jun-02-25
| Jun-02-25

|May-02-25
| Jun-02-25

|Mar-11-25
| May-28-25
May-28-25

"Jul-29-25
Jun-27-25
Jun
Jul-28-25
Jul-28-25

Aug-28-25
Jun-27-25

Jul-31-25

Aug-28-25
Aug-28-25
Jun-27-25
Jun-06-25
Jun-02-25

"Jul-03-25

Jul-01-25
Jul-01-25

May-02-25 A
Jul-01-25

Jul-01-25
Jul-01-25
Jul-01-25
Jul-01-25
Mar-11-25 A
May-28-25 A
May-28-25 A

Aug-26-25
Aug-26-25

Oct-01-25
Jul-29-25

Aug-26-25
Oct-01-25
Jul-29-25

Jul-09-25
Jul-01-25

SUB-INSUL4 CASM/SASM/Rain Screen Protection Submittals Deliver 5
072800- Concrete Slab Yapor Emission and Alkalinity Control - PD

SUB-CONVB1 Vapor and Emissions Control Submittals- Preparation 20
075400, 077233 TPO Membrane Roofing and Roof Hatches- PD, SD's, Samples
SUB-ROOF4 TPO Roofing Submittals - Delivery to the Site 5
076200 Sheet Metal Flashing and Trim - PD, SD’s, Samples and Mock-up

SUB-SMFL3 Sheet Metal Flashing Submittals - Procurement 30

"Jun-02-25

Mar-11-25

"Jun-06-25
Jun-27-25
Jun-27-25
Jun-06-25
Jun-06-25
Jun-09-25
Jun-02-25

"Jul-02-25
Jul-01-25
Jul-01-25
Jul-01-25
Jul-01-25
Mar-11-25 A
Mar-11-25 A

"Jul-09-25 -22 -22
Jul-29-25
Jul-29-25 -21 -21
Jul-08-25
Jul-08-25 -21 -21
Jul-09-25
Jul-01-25 0 -21

SUB-SMFL4 Sheet Metal Flashing Submittals - Delivery to the Site 5
079200 Sealants and Caulking -PD and Samples

’jun-03-25

"Jun-09-25
Jun-27-25

"Jul-02-25
Jul-01-25

"Jul-09-25 -21 -21
Jul-29-25

SUB-SEAL3 Sealants Submittals - Procurement 20 Jun-02-25 Jun-27-25 Jul-01-25 Jul-28-25 -21 =21
Division 8- Openings Aug-26-25 May-13-25 A Oct-02-25
083100 Access Doors & Panels -PD, Schedule, Samples Aug-04-25 May-30-25 A Aug-27-25
SUB-ACCDR2 Access Door Submittals- AOR Approval
SUB-ACCDR3 Access Door Submittals -Procurement
SUB-CCOHCD3
Window Wall Storefront Systems Aug-26-25 May-16-25 A Oct-02-25
Window Wall/Storefront- AOR Approval (A/B/C) May-16-25 Jun-02-25 May-16-25 A Jul-01-25
Window Wall/Storefront- Procurement (A/B/C) Mlun-03-25 "Aug-26-25 "Jul-02-25 "0ct-02-25
093000 Tile and Stone- PD, SD's, Mock-up Aug-25-25 Jul-01-25
SUB-TILE3 Tile and Stone Submittals- Procurement
095100 Acoustical Ceiling Suspension System & Tile - PD, SD's, Samples Jul-21-25 Jul-01-25
SUB-ACT3 ACT Submittals- Procurement
096513, 096519, 096769, 096813 RD & Acce, Tile FLR, Carpet Tile and Poly FLR - PD, Sa Jul-28-25 Jul-01-25
SUB-CPTSV3 Carpet and Sheet Vinyl Submittals- Procurement
096900 Access Flooring - PD, Samples, SD’s, Mock-up Jun-27-25 Jul-01-25
SUB-ACCFL1 Access Flooring Submittals- Preparation
097216 Yingl Wallcovering- PD, SD’s, Samples Jun-27-25
SUB-VWC1 Vinyl Wall Coverings Submittals- Preparation
099723 Concrete Sealer -PD, Samples, SD's, Mock-up Aug-04-25 Jun-23-25 A Aug-08-25
| SUB-CS1 Concrete Sealer Submittals- Preparation 20 Jun-02-25 Jun-27-25 Jun-23-25 A Jul-01-25 -15 -2
[ suscs2 Concrete Sealer Submittals - AOR Approval 10 'un-28-25  ul-07-25 "Jul-02-25 "Jul-11-25 4 4
| SUB-CS3 Concrete Sealer Submittals - Procurement 20 'Jul-08-25 "Aug-04-25 Jul-14-25 "Aug-08-25 -4 -4
101400, 101419 Signage and Dimesional Letter Signage- PD, Samples, SD's Aug-04-25 May-29-25 A Sep-11-25
[ SUB-SIGN2 Signage Submittals AOR Approval 10 May-29-25 Jun-07-25 May-29-25 A Jul-01-25 0 -24
| suB-SIGN3 Signage Submittals- Procurement 40 Jun-09-25 "Aug-04-25 "Jul-17-25 Sep-11-25 -27 -27
102226 Operable Partitions- PD, Samples, SD's, Mock-up Oct-08-25 Apr-30-25 A Nov-13-25
[ SUB-OPPART2 Operable Partitions Submittals AOR Approval 10 Apr-30-25 Jun-09-25 Apr-30-25 A Jul-01-25 0 -22
[ SUB-OPPART3 Operable Partitions Submittals- Procurement 80 'Jun-lO-ZS 'Oct»08-25 jul-17-25 'Nov-13-25 -26 -26

104100, 104400 Emergency Accessiinfo and FEC's - PD, SD's, List of Materials
SUB-EACFEC3 Emeregency Access and FEC Cabinets- Procurement (*e: 40

Aug-06-25
Aug-06-25

Jul-01-25
Jul-01-25

Aug-26-25 -14 -14
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Division 22-Plumbing :Feb—27—25 Jul-03-25 Feb-27-25 A Jul-09-25
224000 Plumbing Fiztures - PD | May-01-25 Jul-03-25 May-01-25 A Jul-09-25
SUB-PLFIX3 Plumbing Fixtures- Procurement 40 May-01-25 Jun-26-25 May-01-25 A Jul-01-25 0 -3 !
SUB-PLFIX4 Plumbing Fixtures- Delivery to the Site 5 un-27-25 "Jul-03-25 "Jul-02-25 ’jul-09-25 3 3 !
225000 Plumbing Equipment - PD ;Feb-27-25 Jun-10-25 Feb-27-25 A Jul-09-25
SUB-PLEQUIP3 Plumbing Equipment- Procurement 40 Feb-27-25 Jun-03-25 Feb-27-25 A Jul-01-25 0 -20 |
SUB-PLEQUIP4 Plumbing Equipment- Delivery to the Site 5 lun-04-25 "Jun-10-25 Jul-02-25 "Jul-09-25 -20 20 |
230923 Direct Digital Control System for HYAC - SD's :Feb-m-25 Jun-03-25 Feb-10-25 A Jul-09-25
SUB-MECHDDC3 Mechanical DDC Submittals - Procurement 40 Feb-10-25 Jun-02-25 Feb-10-25 A Jul-01-25 0 -21
SUB-MECHDDCA Mechanical DDC Submittals - Delivery to the Site 5 Jun-03-25 "Jun-09-25 "Jul-02-25 "Jul-09-25 -21 -21

237313 ¥YRY Heating and Cooling Air Rotation Units - SD’s, PD :Jun-02-25 Aug-11-25 Jul-01-25 Sep-10-25
SUB-MECHVRV3 Mechanical VRV Submittals - Procurement 50 Jun-02-25 Aug-11-25 Jul-01-25 Sep-10-25 -21 -21

260519,260523,260526,260533,260536,260800 LY,.Cntl,GrdPC.Cab,R¥'s Bozes,Cbl Ty.C :Feb-ZI-ZS Jun-09-25 Feb-21-25 A Jul-09-25
SUB-ELG3 Electrical GeneralSubmittals - Procurement 30 Feb-21-25 Jun-02-25 Feb-21-25 A Jul-01-25 0 -21

SUB-ELG4 Electrical GeneralSubmittals - Delivery to the Site 5 Tun-03-25 "Jun-09-25 Jul-02-25 Jul-09-25 -21 -21
260573.16, 260573.19 Coordination Studies and Arc Flash Hazard Analysis - PD and St :Jun-02-25 Jun-27-25 Jul-01-25 Jul-29-25
SUB-COARC1 Coordination and Arc Flash Studies - Preparation
262816, 263353 Vi
SUB-ELWDUPS3 Electrical Wiring Devices and UPS Submittals - Procurer
Division 27-Communications | Jun-02-25 Jun-27-25 Jul-01-25 Jul-29-25
270553, 271323, 271513 Id for Com Systems , Fiber Optic and Copper Cabling -PD and S| :Jun-02-25 Jun-27-25 Jul-01-25 Jul-29-25
SUB-COMC1 Com System Cabling Submittals- Preparation
271100, 271116 Com EquipRoom Fittings, Racks,Frames and Enclosures-PD and SD's Jun-27-25 Jul-01-25 Jul-29-25
SUB-COME1 Com System Equipment Submittals- Preparation
Division 32-Exterior Inprovements Jul-28-25 Jul-01-25 Aug-26-25
320000, 320523, 321613 Offsite Improve, Cement and Concrete, Curb and Gutter- Sampl Jun-27-25 Jul-01-25 Jul-29-25
SUB-OFFS1 Offsite Improvement Submittals - Preparation
321123,321216,321300 Aggregate Base Courses, Asphalt and Rigid Paving Jun-27-25
SUB-ASRGDPV3 Asphalt and Rigid Paving Submittals- Procurement
321723, 321726 Pavement Markings and Tactile Warning Surfaces- PD, SD's Jul-28-25
SUB-PAVE3 Pavement Marking and Tactile Surfaces Submittals - Prt
323113,323119 Chain Link and Decorative Metal Fencing and Gates PD, Samples, Engine Jun-27-25
SUB-FENC1 Chain Link Fencing and Metal Gates Submittals- Prepai
320100,321543,328000,329300,323300 Land Plant,Mat,lrr, Maint, DG and SiteFurn-PD,Sr Jul-14-25 Jul-01-25
SUB-LAND3 Landscaping Submittals- Procurement - Jul-01-25
Division 33-Utilities |Nov-14-24 Jun-09-25 Nov-14-24 A Jul-09-25
331000, 331100 Water Utilities and Distribution- PD, SD’s, Samples, Reports :Nov-M-Z‘ Jun-09-25 Nov-14-24 A Jul-09-25
SUB-SUW3 Site Utilities Water- Procurement 20 Nov-14-24 Jun-02-25 Nov-14-24 A Jul-01-25 0 -21 |
SUR-SLIWA Site Litilities Water - Delivery to the Site 5 lun-n3-25 "lun-09-25 u-02-5 "lu1-0a-25 21 21 1

The following Activities have been modified to start early this month previously they
would to start in October and they’re critical if they’re delayed, they will delay the
substantial completion of the project the activity highlighted in green has an actual start

date
May-UPD  May-UPD Current
Activity ID Activity Name Total Float Orig Dur Start Finish Current Start  Finish ~ V-Start V-Finish
Package B- Auditorium 0 197 5un-23-25 7-\pr»21-26 Jun-27-25A 'Apr-21-26 -4 0
S0G (] Jun-28-25 Oct-17-25 Jun-27-25 A Jul-25-25

Foundations/ SOG e Ot 1736 n.27.25 A Jul-25-25

-B-FOUND/SOG-10  FND: Cure Grade Beams 2 5  Jun2825 ul02-25 Jun-27-25A  Jul-01-25 1
C-B-FOUND/SOG-13 SOG: Formwork (including Column Blockoufts] 74 5 'Sep~17—25 'Sep-30—25 Jul-01-25 "Jul-08-25 54 54
C-B-FOUND/SOG-12  SOG: Vapor Barrier 2 3 Sep-1225 'Sep-1625  ul-07-25 "Jul-09-25 48 48
C-B-FOUND/SOG-14  SOG: Reinforcment 2 7 0ct-01-25 '0ct-09-25  ul-10-25 "ul-18-25 53 53
C-B-FOUND/SOG-15  SOG: Pour (2 Pours) (including exterior MEP Pads for Equipment) 2 2 Oct-1025 Oct-13-25  ul-21-25 "ul-22-25 53 53
C-B-FOUND/SOG-17  SOG: Cure 2 5 'Oct-13-25 Oct-17-25  ul-21-25 "Jul-25-25 84 84
C-B-FOUND/SOG-18  SOG: Clean 2 1 0ct-1025 '0ct-1025  Jul-21-25 "ul-21-25 53 53
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6. Longest Path Analysis

Activity Name Total | Orig Dur |BL Start BL-Finish | Start

Metal Building Superstructure 25
40  Jun-23-25 Au9-19-25 Jul-28-25

Structural Steel 0
C-B-PEMB-2 Mobilize and Set Up Crane 0 1 Jun-23-25 | Jun-23-25 | Jul-28-25
C-B-PEMB-3 Erect Structural Steel 0 25 Jun-24-25  Juk29-25  Juk28-25
C-B-PEMB-4 Plumb & Line 0 10 Juk30-25  Aug-12-25  Sep-02-25
C-B-PEMB-10 Safety Cable and Stancions 0 3 Juk30-25  Aug-01-25 ' Sep-02-25
C-B-PEMB-S Bolt Up 0 10 Aug-06-25  Aug-19-25 | Sep-09-25
Slab on Metal Deck Sequence 0 Aug-20-25 Sep-09-25 Sep-30-25

i~/ Decking 7 Aug-20-25 Aug-28-25 Sep-30-25
C-B-PEMB-6 Spread Metal Decking - Interstitial Space 0 2 Aug-20-25 | Aug-21-25 ' Sep-30-25

C-B-PEMB-7 Weld Deck - Interstitial Space 5 Aug-22-25 Aug-28-25 Oct-02-25

- Roof Accessories 7 Aug-29-25 Sep-09-25 0ct-09-25
C-B-PEMB-8 Spread Roof Accessories 0 2 Aug-29-25 | Sep-02-25 Oct-09-25

C-B-PEMB-9 Install Roof Accessories 0 5 Sep-03-25 | Sep-09-25 Oct-13-25

Finish

V-Start | V-Finish

Sep-29-25  -24
Juk28-25 24
Aug-29-25 | 23
Sep-15-25 23
Sep-04-25 2
Sep-29-25 23
0Oct-17-25

0ct-08-25

0ct-01-25 .23
0ct-08-25 2
Oct-17-25 23
0ct-10-25 2
Oct-17-25 2

A23

23

-23

California
CONSTRUCTION
Authority

025 |
Jul [ Aug [ Sep [ oct [Nov [ Dec | Jan [ Feb [ Mar [ Apr
v W Oct-17-25, Metal Building Superstructure
¥ ¥ Sep-29-25, Steel

I Mobiize and Set Up Crane

P erect Structural Steel

(] B pymp § Line
1V safety Cable and Stancions
=] B 5onup
W=y Oct-17-25, Slab on Metal Deck Sequence
WY Oct-08-25, Interstitial Space
V¥ Oct-08-25, Decking
] I Spread Metal Decking - Interstitial Space
o ™ WeldDeck- Interstital Space
V¥ Oct-17-25, Roof
W Oct-17-25, Roof Accessories
i) I Spread Roof Accessories

o B install Roof Accessories

Most Critical Activities Needing Immediate Attention:

1. Structural Steel Sequence (23 days delayed)

o Mobilize and Set Up Crane (now starting Jul-28-25 vs original Jun-23-25)

o Erect Structural Steel (23 days delayed)
o Plumb & Line (23 days delayed)
2. Metal Deck Installation (23 days delayed)

o Spread Metal Decking - Interstitial Space (now starting Sep-29-25 vs

original Aug-20-25)

o Weld Deck - Interstitial Space (23 days delayed)

3. Roof Installation (23 days delayed)

o Spread Roof Accessories (now starting Oct-03-25 vs original Aug-22-25)

o Install Roof Accessories (now starting Oct-13-25 vs original Sep-03-25)
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7. Critical Activities in the longest path for the next month

Critical Path Activities — Next Month (July 2025)

1. Structural Steel (Event Center & Auditorium) — DELAYED

o Erect Structural Steel - Event Space

o Previous month: Jun-09-25 to Jul-21-25
o Current: On track (Jun-09-25 to Jul-21-25)
e Plumb & Line - Event Space

o Previous month: Jun-30-25 to Jul-21-25
o Current: On track (Jun-30-25 to Jul-21-25)

o Erect Structural Steel - Auditorium

o Previous month: Jun-24-25 to Jul-29-25
o Current: Delayed by 23 days (Jul-28-25 to Aug-29-25)

2. Slab-on-Grade (SOG) — EARLY START (Potential Risk)

e SOG: Reinforcement & Pour

o Previous month: Oct-01-25 to Oct-13-25
o Current: Started 53 days early (Jul-10-25 to Jul-22-25)

o Risk: Early work may clash with delayed steel erection.

3. High-Risk Delays

Previous month

Activity Dates Current Dates Delay

Mobilize Crane 24
-23-2 [-28-2

(Auditorium) Jun-23-25 Jul-28-25 days

Jul-28-25 to Aug-29- 23

Erect Steel (Auditorium) Jun-24-25 to Jul-29-25
25 days
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Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025

Critical Activities in the longest path for the next month

Activity ID I Activity Name

Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025
Project Duration

Construction
Package A-E2 Event Center

Metal Building Superstructure
Structural Steel

C-A-S-PEMB2 Erect Structural Steel - Event Space
C-A-S-PEMB3 Plumb & Line - Event Space
C-A-S-PEMB6 Production Welding- Event Space
C-A-S-PEMB5 Bolt Up - Event Space

C-A-S-PEMPB11 Erect Structural Steel - South Bar

Package B- Auditorium

[ Total | Ong Dur |BL Start | BL-Finish | Start [Finish [ViStart | VeFnish

PD-MS1 Construction Duration (Complete by Apiil 7,2026 ) Work Days

2025 2026

Float

365 [Oct-07-24 | Apr21-26 |[Oct-07-24 A | Apr-21-26

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May I”

Apr-21-26, Mulii

¥ Apr-21-26, Projg
Obnstmdion Du

W Aug-29-25, Construction

mmy Aug-06-25, Package!A-E2 Event Center

Aug-OG-?S, Metal Buﬁlding SupersLtructure

Jun-09-25  Aug-06-25 Jun-09-25A  Aug-06-25
30 Jun-09-25  Jul21-25  Jun-09-25A  Jul-21-25

15 Jun-30-25  Jul-21-25 | Jun-30-25A | Jul-21-25
10 Jul-10-25 Jul-23-25 | Jul-10-25 Jul-23-25
10 Jul-10-25 Jul-23-25 | Jul-10-25 Jul-23-25
20 Jul-10-25 Aug-06-25  Jul-10-25 Aug-06-25

0 0
0 0
0 0
0 0
0 0
0 0

: ¥ Aug-06-25, Structural Steel
Erject Structurai Steel - Everjlt Space
Pllumb & Line - Event Spacé

I Pjroduction Wélding- Event: Space

B 5ot Up - Event Space ;

! E— Erect St(:'uctural Steei - South Bari '
(B . W Aug-29-25, Package B-Auditorium
| y— u1-25.25, SOG : : :
| e— ,25-25, Foundations/ SOG

Foundations/ SOG 0 15  Sep-12256 Oct17-25 Ju0725  Jul-25-25 48 54| | YW Ju-2525 Foundatons/SOG & L
C-B-FOUND/SOG-12 SOG: Vapor Barrier 2 3 Sep-1225 | Sep-16-25 | Jul-07-25 Jul-09-25 48 48 0 O SOG: Vapor Barier ‘
CB-FOUND/SOG-14  SOG: Reinforcment 2 7 Oct0125 | Oct09-25 |Ju-1025 | Ju-1825 53 53 = IZI SOG: Reinforcment : :
C-B-FOUND/SOG-15 | SOG: Pour (2 Pours) (including exterior MEP Pads for Equipment) 2 2 | Oct1025 | Oct-1325 |Juk2125 | Jul22-25 53 53 0 | g SOG! Pour (2 Pours) (including exterior MEP Pads for Equipment)
CB-FOUND/SOG-17 | SOG: Cure 2 Oct-1325 | Oct-17-25 | Jul2125 | Juk25-25 84 84 o g SOG:Cue | ! ! !
CB-FOUND/SOG-18 | SOG: Clean 2 1 | Oct-1025 | Oct-10-25 | Jul2125 | Juk21-25 53 53 (I ‘ .| SOG: Clean
Metal Building Superstructure 0 | 25 [Jun2325 |Juk2925 |[Jul2825  |Aug2925 | 24 | 23| R — ' Aug-20-25,Metal Building Superstructure 1
Structural Steel 0 25 Jun2325 Juk2925 Jul2825  Aug-2925 = 24 -23 ‘ P—. Aug-29-25, Structural Steel
C-B-PEMB-2 Mobilize and Set Up Crane 0 1 Jun-23-25 | Jun-23-25 | Jul-28-25 Jul-28-25 -24 -24 | | Mobilize ant‘;i Set Up Crahe :
C-B-PEMB-3 Erect Structural Steel 25  Jun-2425 | Juk29-25 | Jul28-25 | Aug-29-25 23 23 ——— PR £t Structural Steel
[ Project Baseline Bar I Critical Remaining Work Data Date Jul-01-25
B Actual Work . @ Milestone Page1lof1l Project Start Jul-01-24

1 Remaining Work pu— Summary

Project Finish Apr-21-26




9. 4-Week lookahead

California
CONSTRUCTION
Authority




Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025

4-Week Lookahead

Activity D [Activity Name [ Total | Ong Dur |BL Start | BL-Finish | Start [Finish [ViStart | VeFnish 2025 2026
fioat Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May I”
Aqe Redional Resilie s ARR a 20 “ Oct0724 |Apr-21-26 |Oct-07-24 A |Apr21-26 “n Apr-2T-26, Mufi
BERNARDS KEY MILESTONES “ Juk23-25  [Jul2325 [Jul2325 | Jul-23-25 “n v Jul 23-25, BERNARDS KEY MILESTONES
BER-1030 'STRUCTURE COMPLETEMS3) | 187 Juk23-25 Ju-23-25 * STRUCT URE COMPLETE (MS 3) : :
PD-MSH1 ' Construction Duration (Complete by Apiil7,2026 )Work Days Oct-07-24 | Apr-21-26  Oct-07-24 A | Apr-21-26 Construction Du
Construction Administration and Purchasing -- Oct07-24 | Jun-1325 |Oct07-24 A | Jul-15-25 “- """"" Sy J u'r15’2’5’ ’c’éhgfm'c'ﬁdﬁ Adrﬁ|h|ét}éﬁb'ﬁ aid Pljr}fﬁéé.h’g ————————————————————————————————————————————— Rt S
C-ADMIN13 ‘Owner Utiity Approvals and Coordination 40 | Oct07-24  Jun-1325 | Oct-07-24 A | Ju-15-25 0wner Utilty Approvars and qu)rdmaﬂon : : :
Submittals / Procurement m- Jan-2325 |Dec09-25 |Jan-23-25A |Dec-09-25 “ ; ; ' ¥ Dec-09-25, Submittals / Procurément
Deferred Approvals Mar2725 |Ju2925 |Mar27-25A |Aug-28-25 V. Aug-28-25, Deferred Approvals ‘ ‘ ‘
Fire Sprinkler Systems ¥ Aug-07 25 Fire Spnnkler Systems
DAFS3 m*—mmmwi— ””””””””””””” | Fre Spinler Systerts. COAGSFM Approvl WBI) |
Fire Alarm/Voice Evac -- Jun-0325  [Jul29-25 [Jul03-25  [Aug2825 | 22 | 22| Aug-28 -25, Fire AbrmNolce Evac
DA-FA4 'Fire Abrm Systems- Proauement (A/B/C) Jun-03-25 WWWi— il - ! Fire ABrm Systems— Procu rement (AIB/C)
EV Chargers -- Jun-0225 | Jul07-25 [Jul01-25 | Aug-08-25 -- !l_V Aug-08:25, EV Chargers
DAEVA 'EV Chargers- Preparation Jun-02-25  Jun2725 | Juk0125  Jul29-25 "' Ev Chargers- Preparation
DAEV2 EV Chargers- AOR Approval 63 Jun2825 | Jul07-25 | Jul-3025 | Aug-08-25 -32 0 EZI EV Chagers- AORApproval | L L n

Submittals
Division 4-Masonry
040513, 040516, 042200 Masonry Mortar PD, SD's, Samples, Mock-Up
SUB-CMU3 Masonry Submittals - Procurement
Division 5-Metals
051200, 05300, 055000, 055133a, 055200 Str Stl, Decking, Lad, Rail PD, SD's, WPS', PQR's-2

SUB-STEEL84 Steel Submittals - Fabrication - Package A
SUB-STEEL74 Steel Submittals- Delivery to the Site - Package A
051200, 05300, 055000, 055133a, 055200 Str Stl, Decking, Lad, Rail PD, SD's, WPS', PQR's-1
SUB-STEEL44 Steel Submittals - Fabrication - Package B
SUB-STEEL34 Steel Submittals- Delivery to the Site - Package B

Division 6-Woods and Plastics
061000 Rough Carpentry -Certs, PD

SUB-RCAR1 Rough Campentry Submittals- Preparation
SUB-RCAR2 Rough Carpentry Submittals - AOR Approval
064116 Plasfic Laminate Clad Arch. Cabinets - PD, SD's, Samples
SUB-CASE3 Casework Submittals - Fabrication
SUB-CASE4 Casework Submittals- Delivery to the Site
066119 Quartz Surfacing PD, SD's, SamplesB
SUB-QUARTZ3 Quartz Surfacing Submittals - Fabrication
SUB-QUARTZ4 Quartz Surfacing Submittals- Delivery to the Site (* +10 Days after Ca
066413 Fiberglass Reinforced Plastic Wall Panels (FRP) - PD, SD's, Samples
SUB-FRP3 FRP Submittals - Fabrication
066416 Fiber Reinforced Laminate Wall Panels (FRL)- PD, SD's, Samples
SUB-FRL3 FRL Submittals - Fabrication

Division 7-Thermal and Moisture Protection
071326, 072726, 074263 CASM , SASM, Wall Cladding Rainscreen - PD, SD's, Mock-up

SUB-INSUL4 CASM/SASM/Rain Screen Protection Submittals Delivery to the Site
072800- Concrete Slab Vapor Emissionand Alkalinity Control - PD

SUB-CONVB1 Vapor and Emissions Control Submittals- Preparation

SUB-CONVB2 Vapor and Emissions Control - AOR Approval
076200 Sheet Metal Flashing and Trim - PD, SD's, Samples and Mock-up

SUB-SMFL4 Sheet Metal Flashing Submittals - Delivery to the Site
079200 Sealants and Caulking -PD and Samples

SUB-SEAL3 Sealants Submittals - Procurement

SUB-SEAL4 Sealants Submittals - Delivery to the Site

Division 8- Openings

N e e e
I 0 2 R e R

--n-:

m-n

22
30

112
112

12

107
107

107

81
81

61

---—

63

92
92

73
73

73

40
40

20
10

50
50

5

50
50

10

40
40

60

5

25
20

Jun-02-25  Jul-28-25
Jun-02-25 | Jul-28-25
May-01-25  Aug-11-25
May-01-25  Aug-04-25
Aug-05-25 | Aug-11-25
May-01-25  Aug-11-25
May-01-25  Aug-04-25
Aug-05-25 | Aug-11-25
Jun-02-25  Jul-07-25
Jun-02-25 | Jun-27-25
Jun-28-25 | Jul-07-25
May-02-25  Jul-21-25
May-02-25 | Jul-14-25
Jul-15-25 Jul-21-25
May-02-25  Jul-28-25
May-02-25 | Jul-14-25
Jul-15-25 Jul-28-25
Jun-05-25  Jul-31-25
Jun-05-25 | Jul-31-25
Jun-05-25  Aug-28-25
Jun-05-25 | Aug-28-25
Jun-02-25  Jun-06-25
Jun-02-25 Jun-06-25
Jun-02-25  Jul-07-25
Jun-02-25 Jun-27-25
Jun-28-25 | Jul-07-25
Jun-03-25  Jun-09-25
Jun-03-25 Jun-09-25
Jun-02-25  Jul-07-25
Jun-02-25 Jun-27-25
Jun-30-25 | Jul-07-25

Jul-01-25 Aug-26-25
Jul-01-25 Aug-26-25

May-01-25A Aug-11-25
May-01-25A | Aug-04-25

Aug-05-25 | Aug-11-25
May-01-256 A  Aug-11-25
May-01-25 A | Aug-04-25
Aug-05-25 Aug-11-25

Jul-01-25 Aug-08-25
Jul-01-25 Jul-29-25

Jul-30-25 Aug-08-25

May-02-25 A Jul-21-25
May-02-25 A | Jul-14-25

Jul-15-25 Jul-21-25

May-02-25A  Jul-28-25
May-02-25 A | Jul-14-25

Jul-15-25 Jul-28-25

Jul-01-25 Aug-26-25
Jul-01-25 Aug-26-25

Jul-01-25 Oct-01-25
Jul-01-25 Oct-01-25

Jul-02-25 Jul-09-25
Jul-02-25 Jul-09-25

Jul-01-25 Aug-08-25
Jul-01-25 Jul-29-25

Jul-30-25 Aug-08-25

Jul-02-25 Jul-09-25
Jul-02-25 Jul-09-25

Jul-01-25 Aug-05-25
Jul-01-25 Jul-29-25

Jul-30-25 Aug-05-25

-21

o O o o o o

-18
-18

-18
-18

-22

-21
-21

-32

-21
-21

-21
-21

-21

-3
9

v Dec-09-25, Submittals

4 Aug-26 25, D|V|S|on 4] Masonry

4 Aug-26 25, 040513 040516 042200 Masonry Mortar PD, SD's, Samples, Mock Up

B Masonry Sme|ttaIs Prdcurement

Aug-11-25, D|V|srort 5-Metals

: — Aug- 1'1-25 051200 05300, 055000 055133a 055200 Str Stl, Decklng, Lad, Rarl PD, SD's, WPS' PQR’s—Z
H:‘ Steel Submrttals Fabncat|on PackageA

Steel Submrttals- Del|very to the Site - Package A

¥ Aug- 1‘1-25 051200 05300, 055000 055133a 055200 StrStI Decklrtg, Lad, Rall PD, SD's, WPS‘ PQR’s—‘l

_:| Steel Submrttals Fabncat|on PaCkageB

Steel Submrttals- Delrvery to the Site - Package B

¥ Oct-01-25, Division 6-Woods and Plast|cs

‘— Aug-08 25, 061000 Rough Carpentry -Certs, PD

b Rough Carpentry Submrttals- Preparat|on

:I Rough Carpentry Submlttals AORApproval
Ju|21 -25, O64116PIast|c Lamrnate Clad Ardfr Cabnets PD, SDs Samples

Casework Submrttals Fabncatron

Casework Subm|tta|s- Delrvery to the Srte

V. Jul-28-25, 066119 Quartz Surfacing PD SD's, SamplesB

Quartz Surfacing Submlttals Fabncat|on

-18

' Quartz Surfacrng Submrttals— Delrvery to the Site ( +10 Days after Casework lnstall)

4 Aug-26 25, 066413 Frberglass Re|nforoed Plastic WaII Panels (FRP) PD, SD’s Samples

T J FRP Subm|tta|s Fabncatron

¥ Oct-01-25; 066416 Frber Rernforced Laminate vvau Panels (FRL)- PD, SD’s Samples
r' FRL Submlttals Fabnpat|on

rv Aug-08 :25, Division 7-Thermal and Moisture Protection : :
W=y Ju-09-25, 071326, 072726, 074263 CASM, SASM Wall: Claddrng Ralnscreen PD SD's, Mock -up

= CASM/SASM/Raln $creen Protectlon Submrttals Delivery: to the Site

W Aug-08:25, 072800: Concrete Slab Vapor Emission and Alkalinity Control PD

Y

! Vapor and Emlssrons Control Submlttals— Preparatron

:l Vapor and Emissions Control - AOR Approval

|
=y Jul-09 25 076200 Sheet Metal Flashlng and Tnm PD, SDs Samples and Mockup
3 sheet Metal Flashlng Submrttals Delivery to the Site

“ Aug-05- 25 079200 Sealants and Caulkrng -PD and Samples

. Sealants Submrttals Procurement

[‘:| I:I Sealants Submittals - Del|very to the Site

B I e T e e

“ ‘ ' W Oct-02-25, Division 8- Openings

[ Project Baseline Bar I Critical Remaining Work
I Actual Work L 4 @ Milestone
1 Remaining Work pu— Summary

Page 1 of 5

Data Date Jul-01-25
Project Start Jul-01-24
Project Finish Apr-21-26




Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025

4-Week Lookahead

Activity ID Activity Name

081113, 081143, 081400, 087100,083800 ST DR & FR, KDF, Wood DRs, DR HRDW, TFC Doors -
SUB-DOORS3 Door Submittals - Procurement

SUB-DOORS4 Door Submittals - Delivery to the Site

083100 Access Doors & Panels -PD, Schedule, Samples
SUB-ACCDR3 Access Door Submittals -Procurement

083313, 083333 Coiling Counter Doors and OH Coiling Doors- PD, Schedule, SD's, Samples

SUB-CCOHCD3 Coiling Counter and OH Doors Submittals - Procurement (est*)
Window Wall Storefront Systems
DA-SF4 Window Wall/Storefront- Procurement (A/B/C)

Division 9-Finishes
093000 Tile and Stone- PD, SD's, Mock-up
SUB-TILE3 Tile and Stone Submittals- Procurement

095100 Acoustical Ceiling Suspension System & Tile - PD, SD's, Sanples
SUB-ACT3 ACT Submittals- Procurement

096513, 096519, 096769, 096813 RD & Acce, Tile FLR, CarpetTile and Poly FLR - PD, Samples
SUB-CPTSV3 Carpet and Sheet Vinyl Submittals- Procurement

096900 Access Flooring - PD, Samples, SD's, Mock-up
SUB-ACCFL1 Access Flooring Submittals- Preparation

SUB-ACCFL2 Access Flooring Submittals AOR Approval

097216 Vinyl Wallcowering- PD, SD's, Sanmples
SUB-VWC1 Vinyl Wall Coverings S ubmittals- P re paration

SUB-VWC2 Vinyl Wall Coverings Submittals AOR Approval

099000 Paintings & Coatings -PD, Samples, Mock-up
SUB-PTC3 Paint and Coatings Submittals- Procurement

099723 Concrete Sealer -PD, Samples, SD's, Mock-up
SUB-CS2 Concrete Sealer Submittals - AOR Approval

SUB-CS3 Concrete Sealer Submittals - Procurement

Division 10-Specialties
101400, 101419 Signage and Dimesional Letter Signage- PD, Samples, SD's

SUB-SIGN12 Signage Submittals- Preparation R1
SUB-SIGN13 Signage Submittals AOR Approval R1
SUB-SIGN3 Signage Submittals- Procurement

102118, 102800 Sol Plastic Toilet Part, TRA's - PD, Samples, SD's
SUB-TPTRA4 Toilet Partions and TRA'sSubmittals Delivery to the Site

105113 Metal Lockers -PD, Samples, SD's-
SUB-LOCK4 Metal Lockers Submittals- Procurement

102226 Operable Partitions- PD, Samples, SD's, Mock-up

SUB-OPPART12 Operable Partitions Submittals- Preparation R1
SUB-OPPART22 Operable Partitions Submittals AOR Approval R1
SUB-OPPART3 Operable Partitions Submittals- Procurement

104100, 104400 Emergency Access/Info and FEC's - PD, SD's, List of Materials

SUB-EACFEC3 Emeregency Aacess and FEC Cabinets- Procurement (‘e st)
Division 11-Equipment

114000 Food Service EquipmentE2 (Package A)- SD's, Equip Broch, Samples
SUB-KITA3 Kitchen Equipment A Submittals- Procurement
SUB-KITA4 Kitchen Equipment A Submittals Delivery to the Site

114000 Food Service EquipmentKit(Package C) SD's, Equip Broch, Samples
SUB-KITC3 Kitchen Equipment C Submittals- Procurement

SUB-KITC4 Kitchen Equipment C Submittals Delivery to the Site

Division 22-Plumbing
224000 Plumbing Fixtures - PD

SUB-PLFIX4 Plumbing Fixtures- Delivery to the Site
225000 Plumbing Equipment - PD
SUB-PLEQUIP4 Plumbing Equipment- Delivery to the Site

Division 23-Mechanical

Total | Orig Dur | BL Start BL-Finish Start Finish V-Start V-Fhish 2025 2026
fioat Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May I”
68 50 May-13-25  Jul-30-25 May-13-25A  Jul-30-25 0 0 F' Jul-30-25, 081113, 081143, 081400, 087100 085800 STDR FR, KDF, Wood DRs, DR HRDW, TFC Doors - PD, SCH, SAM
68 50 | May-1325 Jul-2325 | May-13-25A | Jul-23-25 0 0 Door Submittas - Procurement ‘ ‘ ‘ ‘ ‘
68 5  Juk2425  JuF3025  Jul2425  Juk30-25 0 of | ! DoorSubmittals- Delvérytothe Sitt . i i
41 40 Jun0925  Aug0425  Jul-02-25 Aug-27-25 17 7 ! y Aug-27 25, 083100 Aocess Doors & Panels PD, Schedule Samples
41 40 Jun-09-25 Aug-04-25 Jul-02-25 Aug-27-25 -17 -17 [ il T I Acoess Door Submittals aProcurement
76 40 Jun02-25 Jul2825  Jul0125  Aug-26-25 21 21 ‘ ¥ Aug-26-25, 083313, 083333 Coiling Qounter Doors and OH Corllng Doors- PD Schedule SD's, Samples
76 40 Jun-02-25  Jul-28-25 | Jul-01-25 Aug-26-25 -21 -21 T I ‘Coiling Countter and OH Doors Submittals - Procurément (est*) ' |
92 60 Jun0325  Aug26-25 Ju0225  Oct0225 21 -21 Y : : W Oct-02-25, Window Wall Storefront Systems
Jun-03-25 | Aug-26-25 | Jul-02-25 Oct-02-25 -21 [ ! — :' Window WaII/Storefront Procurement (A/B/C)
-m Jun-0225 |Nov-04-25 |Juk0125 | Oct-29-25 -- ¥, Oct-29-25, Division 9- Finishes
61 60  Jun-02-25 Aug25-25  Jul-01-25 Oct-01-25 Oct- 01-25 093000 TIe and Stone- PD SD's, Mock cup
61 60 Jun-02-25 Aug-25-25  Jul-01-25 Oct-01-25 -21 -21 I ‘l Tile and Stone Subm|tta|s- Procurement
Y 30 Jun0925  Jul2125  Jul01-25 Aug-12-25 16 He| T ———— 'Aug'12'2'5' O'QSlOO’A’oouét’cél @’lingfsu’sp’ér’éidn Si/s’férn’SITlé’ ’PD’SB"s’ Séﬁtpléé ”””””””””””””””””””
91 30 Jun-09-25 Jul-21-25 | Jul-01-25 Aug-12-25 -16 -16 ACT Submlttals— Procurement
81 40 Jun0225 Jul2825 Ju0125  Aug2625 21 21 ‘ ¥ Aug-26-25, 096513, 096519, 096769 096813 RD &Adce, Tile FLR Carpet Tile and Poly FLR- PD, Samples SD’
81 40 Jun-02-25 | Jul-28-25 | Jul-01-25 Aug-26-25 -21 -21 I I Carpet and Sheet Vinyl Subm|tta|s- Procurement
43 28 Jun-0225 JuO725 JuH0125  Aug0825 21 24| Yy AUG-08:25, 096900 Access Flooring -PD, Samples ,?Df?,l’,'??lﬁ*{? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
43 20 Jun-02-25 | Jun-27-25 | Jul-01-25 Jul-29-25 -21 -21 i Access Floonng Submittals- Preparat|on
69 10 Jun28-25 | Juk07-25 |Julk3025 | Aug-08-25 32 32 |£:| [:I Access/Flooring Submittals AOR Approval
33 28 Jun0225 Jul0725 Jul0125  Aug08-25 21 24 ll_'-V Aug-08:25, 097216:Vinyl Wallcovering- PD, SD's, Samples
37 20 Jun-02-25 | Jun-27-25 | Jul-01-25 Jul-29-25 -21 -21 * Vinyl Wall Oovenngs Submmals Preparahon ;
55 10 Jun28-25 | Juk0725 |Jul3025 | Aug-08-25 32 32 ‘ l:l Vinyl Wall Coverings S ubmittals AOR Approval
41 80  Ju0825  Nov-0425 Jul01-25 0Oct-29-25 4 g T ——— T — T — — ' Oct-29-25 ’099’000'F’é'lnfln@s'&'Cb'a'ﬂnds'-PD' ”Sa’rﬁblé’s’ Mbbl(ﬁb ””””””””””
41 80 Jul-08-25 Nov-04-25 | Jul-01-25 Oct-29-25 4 4 T L ] Paint and Coatings Submlttals- Pnacurement
93 27 Jun-28-25 Aug-04-25  Jul-02-25 Aug-08-25 D 4 l— Aug-08 25, 099723 Concrete Sealer -PD, Samples SD's, Mock -up !
143 10 Jun-28-25 Jul-07-25 | Jul-02-25 Jul-11-25 4 4 : Concrete Sealer Subm|tta|s AOR Approval
Jul-08-25 Aug-04-25  Jul-14-25 Aug-08-25 4 4 E‘ Concrete Sealer Submrttals Prot:urement
-- May-23-25 |Nov-18-25 |May-23-25A | Nov-18-25 “n 4 Nov 18-25, D|V|S|on 10- Specraltres
70 50  Jun-09-25 Aug-04-25  Jul-02-25 Sep-11-25 1 Y Sep 11 -25, 10140() 101419 S|gnage and D|meS|onal Letter S|gnage- PD, Samples SD's
70 5 Jul02-25 Jul-09-25 ‘= S|gnage Submlttals- Preparatron R1 :
70 5 Jul-1025 Jul-16-25 O S|gr1age Subm|ttals AOR Approval R1
70 40 Jun-09-25 Aug-04-25  Jul-17-25 Sep-11-25 27 27 [ ‘ [ - ] S|gnage Submmals- Procurement
17 5 Jul-0825 Ju14-25  Jul-08-25 Jul-14-25 0 ol | Jul-14- '2'5' '10’2’1’1’8' lD’ZSOO’SoI’PI’a’s’tlé Toilet’Pért’ ’TR’A"é’ PD, ”S’érnplé’s; SDs P o T :
17 5 Jul-08-25 Jul-14-25 | Jul-08-25 Jul-14-25 0 0 T0|Iet Partions and TRA'sSubmltla Is Del|very to the Slte
27 120 May-23-25 Nov-18-25 May-23-25A Nov-18-25 0 0 ; ; ; ; ; v Nov 18-25, 105113 Metal LOCkers PD Samples SD s-
27 120 | May-23-25 | Nov-18-25 |May-23-25A | Nov-18-25 0 0 [ l Meta| Lockers 3ubm.tta|s- procurement !
30 90 Jun-1025  Oct-0825  Jul02-25 Nov-13-25 16 26 b ; v Nov-‘13 25, 102226 Operable Pamtlons- PD Samples, SD's Mock—up
30 5 JUl02-25 Juog2s [T [ GperéBle Pértitldrié‘Submlttéls’-Pr’épéra’t’lon’ Pﬁ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
30 Jul-10-25 Jul-16-25 [} Ope;rable Pamtlons Submlttals AORApprpval R1
30 80 Jun-10-25 | Oct-08-25 | Jul-17-25 Nov-13-25 -26 26( | : I ' Operable Partmons Submrttals— Procurement
81 40 Jun-1125  Aug06-25  Jul01-25 Aug-26-25 14 _14 y Aug -26-25, 104100 104400 Emergenconoess/lnfo and FECS PD, SD's, LrstofMateraIs
Jun-11-25 | Aug-06-25 | Jul-01-25 Aug-26-25 -14 [ T J Emeregenconcess and FEC Cabrnets- Procurement (est) ‘
- Apr-2525  [Jul31-25 [Apr2525A |Jul31-25 “n ! Jul-31-25, Division 11-Equipment
120 100 Apr-25-25 Jul31-25  Apr2525A  Julk3125 0 0 ‘ ¥ Jul-31-25, ‘114000 Food Service Equlpment E2 (Package A)- SD s, Equip Broch Samples
120 40 | Apr25-25  Jul24-25  Apr25-25 A | Jul-24-25 0 0 H:l Kitchen Equ|pmentA Submlttals- Procurement
120 5 Jul-25-25 Juk31-25 | Jul-25-25 Jul-31-25 0 0 ‘ © Kitchen Equ|pmentA Submlttals Dellvery to the Srte
120 100  Apr-2525 Jul31-25  Apr2525A  Juk31-25 0 0 , ¥ Jul-31-25, 114000 Food Service Equipment Kit(Package C} SD's, Equip Broch Samples
120 40 | Apr2525  Jul24-25  Apr25-25A | Jul-24-25 0 0 | Kltchen Equ|pment C Subm|ttals- Procurement
120 Jul-25-25 | Jul-31-25 | Jul-25-25 Jul-31-25 0 0 © Kitchen Equipment C $ubm|ttals Dellvery to the Site
- Jun0425 [Jul0325 [Ju0225  [Jul-09-25 - Juk09-95, Division 22-Plumbing ‘
167 5  Jun-2725  Juk03-25  Juk0225  Jul09-25 3 Juk09-25, 224000 Rlumbing Fixtures - PD
167 5 Jun-27-25 Jul-03-25 | Jul-02-25 Jul-09-25 -3 -3 - Plumb|ng Fixtures- De||very to the Site
161 5  Jun0425 Jun-1025 Ju02-25  Juk09-25 -20 -20 JukH09-25, 225000 Rlumbing Equipment -PD; 0 n e
161 5 Jun-04-25 Jun-10-25 | Jul-02-25 Jul-09-25 -20 -20 :I Plumb|ng Equ|pment- Delivery to the Site

60 | e 2025 |0oc0525 |n2025A [Deode2s | 0 |0

Dec-09-25, Division 23-Mechanical

[ Project Baseline Bar I Critical Remaining Work
I Actual Work L 4 @ Milestone
1 Remaining Work pu— Summary

Page 2 of 5

Data Date Jul-01-25
Project Start Jul-01-24
Project Finish Apr-21-26




Yotk # Floeiela & Califerina @ T

Multi-Agency Regional Resiliency Center (M.A.R.R.C.
4-Week Lookahead

) - June 2025

Division 26-Electrical

m-nn|

4 Oct-“l 6-25, DIVISIOn 26-Electrical

Activity ID Activity Name Total | Orig Dur | BL Start BL-Finish | Start Finish V-Start V-Fhish 2025 2026
- fioat Jun I Jan Feb Mar l Apr I May I”
230050, 230593, 230800 Basic HVAC Mat and Methods, TAB and CMXing PD, SD's, Loads, Act 86 5 Jul-09-25 Jul-15-25  Jul-09-25 Jul-15-25 0 0 ul- asic, C Mat and Methods TAB and Cl Xlng PD, S: 's, Loads, A:COBSS
SUB-MECHG4 Mechanical General Submittals - Delivery to the Site 86 5 Jul-09-25 Jul-15-25  Jul-09-25 Jul-15-25 0 0 | Mechanlcal General Submlttals Delivery to the Site ' ' ' '
230923 Direct Digital Control System for HVAC - SD's 90 5  Jun0325 Jun-0925 Jul0225  Jul09-25 21 21 V= Jul-09-25, 230923 Direct Digital Control System for HVAC = SD's 01
SUB-MECHDDC4 Mechanical DDC Submittals - Delivery to the Site 90 5 Jun-03-25 Jun-09-25 | Jul-02-25 Jul-09-25 21 21 D Mechanlcal DDC Submlttals Dellvery to the sne : : : : :
237200 Air to Air Energy Recovery Ventilator -PD, SD's 55 160  Mar07-25 Dec0925 Mar-07-25A Dec-09-25 0 0 ! Dec-09:25, 237200 Airto Air Energy Recovety Ventiator D, SD's
SUB-MECHAERV3 Mechanical AR Recovery VentilatoSubmittals - Procurement 55 160 Mar07-25 | Dec-09-25 Mar07-25A | Dec-09-25 0 0 I Mechanlcal AR Recovery VentllatoSubmlttaIs Procurement
237313 Modular Indoor Air Handline Units -PD, SD's, Engineering 145 100  Jan23-25  Juk3125  Jan2325A  Juk31-25 0 O — ¥ JuR3128, 237313 Modular indoorAkHandine Units 7D, S F’,S; En 9'}‘??‘]}9 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
SUB-MECHAHU3 Mechanical AHU Submittals - Procurement 145 100 | Jan-23-25 | Jul24-25 | Jan-23-25A | Jul-24-25 0 0 Mechamcal AHU Su brnlttals Procu-ement :
SUB-MECHAHU4 Mechanical AHU Submittals - Delivery fo the Site 145 5 Jul-25-25 Jul-31-25  Jul-25-25 Jul-31-25 0 0 Mechanlcal AHU Su bmtttals Dellvely o the sne
237313 VRV Heating and Cooling Air Retation Units -SD's, PD 112 50 Jun-02-25  Aug-11-25  Jul-01-25 Sep-10-25 21 21 ‘ 399-10 -25, 237313 VRV Heatlﬂg and Coollng Air Rotatlon Units - SD'S PD
SUB-MECHVRV3 Mechanical VRV Submittals - Procurement 112 Jun-02-25 Aug-11-25  Jul-01-25 Sep-10-25 21 21 I | T : ] Mechan|ca| VRV Submlttals Procurement

260519,260523,260526,260533,260536,260800 LV,Cntl,Grd,PC,Cab,RW's,Boxes,Cbl Ty,CXing-
SUB-ELG4 Electrical GeneralSubmittals - Delivery to the Site

260573.16, 260573.19 Coordination Studies and Arc Flash Hazard Analysis - PD and Studies
SUB-COARC1 Coordination and Arc Flash Studies - Preparation

SUB-COARC2 Coordination and Arc Flash Studies- AOR Approval

262213,262413,262416,262726,263600,264313LVD Xfrmr, SwB,PnIB,Encl CB,Xfer Swit,Surge F
SUB-ELPNL3 Electrical Switchgear- Procurement
262816, 263353 Wiring Devices, UPS's- PD,
SUB-ELWDUPS3 Electrical Wiring Devices and UPS Submittals - Procurement
263213.13 Diesel Emergency Engine Generators -PD, Shop Drawings
SUB-ELGEN3 Electrical Generator Submittals - Procurement
260923,260943.16,265119,26 5213 LCDevices, Add Cnirl,LEDandE ExitLight-PD,SD's,PointL,St
SUB-ELLTG4 Electrical Lighting Submittals - Delivery to the Site
Division 27-Communications
270553, 271323, 271513 Id for Com Systems , Fiber Optic and Copper Cabling -PD and SD's

SUB-COMC1 Com System Cabling Submittals- Preparation
SUB-COMC2 Com System Cabling Submittals - AOR Approval

271100, 271116 Com EquipRoom Fittings, Racks,Frames and Enclosures-PD and SD's
SUB-COME1 Com System Equipment Submittals- Preparation
SUB-COME2 Com System Equipment Submittals - AOR Approval

Division 32-Exterior Improvements
320000, 320523, 321613 Offsite Improve, Cement and Concrete, Curb and Gutter- Samples, PL

SUB-OFFS1 Offsite Improvement Submittals - Preparation
SUB-OFFS2 Offsite Improvement Submittals- AOR Approval
321123,321216,321300 Aggregate Base Courses, Asphalt and Rigid Paving
SUB-ASRGDPV3 Asphalt and Rigid Paving Submittals- Procurement
SUB-ASRGDPV4 Asphalt and Rigid Paving Submittals- Delivery to the Site
321723, 321726 Pavement Markings and Tactile Warning Surfaces- PD, SD's
SUB-PAVE3 Pavement Marking and Tactile Surfaces Submittals - Procurement
323113,323119 Chain Link and Decorative Metal Fencing and Gates PD, Samples, Engineerin
SUB-FENC1 Chain Link Fencing and Metal Gates Submittals- Preparation
SUB-FENC2 Chain Link Fencing and Metal Gates Submittals - AOR Approval
320100,321543,328000,329300,323300 Land Plant,Mat,Irr, Maint, DG and SiteFurn-PD, Smpl,S
SUB-LAND3 Landscaping Submittals- Procurement

Division 33-Utilities
331000, 331100 Water Utilities and Distribution- PD, SD's, Samples, Reports
SUB-SUW4 Site Utilities Water - Delivery to the Site

Fragnets

ASI-04 - Dry System

FRAG-ASI04-1120 OSFM Review of Shop Drawings

LA C ounty Water Works Permit Process

FRAG-LACWW-1010 Water Line material procurement

Jun-03-25  Jun-09-25 | Jul-02-25 Jul-09-25
66 5 Jun-03-25 | Jun-09-25 | Jul-02-25 Jul-09-25 -21 -21
99 28 Jun-02-25  Jul07-25 | Jul-01-25 Aug-08-25 -21 -24
100 20 Jun-02-25 | Jun-27-25 | Jul01-25 Jul-29-25 -21 -21

Wiy Jui-09 25 260519 260523 260526 260533, 260536 260800 LV,Cntl, Grd PC,Cab, RWs Boxes, Obl Ty,CXIng-PDand SD

O :I Electncal GeneraISubmlttaIs Dellvery to the Slte ' ' i |
‘— Aug-08r25 260573. 16 260573. 19 Coordlnatlon Studies and Arc Flash Hazard AnaIyS|s PD and Studies

Coordlnatlon and Arc Flash Studies - Prepa ratlon

153 10 Jun-28-25 | JuH07-25 | Jul-30-25 Aug-08-25 -32 :I Coordmatlon and Arc Flash Studles- AORApproval
122 337 Feb2125  Oct0925 Feb2125A Oct09-25 0 e ———— v ’O’ct-’OQJZS | 262213,262413,262416,262726, '2'63'600' '2'643'1 3’L’V’D’Xfrtftt SwB,PniB, E’n’éI’CB’ XfétS
122 337 Feb-21-25 Oct-09-25 | Feb-21-25A | Oct-09-25 0 I Electnoal Sw]tchgear- Procurement
67 40 Jun0225  Jul2825 Jul0125  Aug-2625 21 21 V Aug-26-25, 262816, 263353 Wiring Devices, UPS's- PD,
67 40 Jun-02-25  Jul-28-25 | Jul-01-25 Aug-26-25 -21 214 ] E J Electncal Wlnng Devices and UPS Submlttals Procurement
% 130 Feb27-25 Oct-1625 Feb-27-25A Oct-1625 0 : ; ; ; ¥ Oct- 16 25, 263213 13 Diesel! Emergency Englne Generators -PD, Shop Drawtngs
96 130 Feb-27-25 Oct-16-25 | Feb-27-25A | Oct-16-25 0 I Electncal Generator Submlttals Procurement ‘
137 5 Ju0225  Juk0925  Jul02-25  Jul09-25 0 0 ¥=v JuF09-25, 260923,260943.16,265119,26521BL CDevices,Add Cntt, LEDandE EX|tL|ght- PD, SD's Point L Smpl
137 5 Jul-02-25 Juk09-25 | Jul-02-25 Jul-09-25 0 Electncal Lighting Submlttals Dellvery to the Slte ‘ :
- Jun0225 [Juk07-25 [Jul0125 | Aug-08-25 -- — /\ug-08;25, Division 27-Communications
39 Jun0225 K726 Ju0125  Aug0825 21 24| P Aug08:25, 270553, 271323, 271513 for Gom ,S,Y?‘,?'?",S,_ Fiber 9?,"9?5‘,", ,C,‘?‘?P?f Gabling t'???,“,“, Sbs o
39 20 Jun-02-25 Jun-27-25 | Jul-01-25 Jul-29-25 -21 -21 ' Com System Cabling Submmals- Preparat|on
63 10 Jun-28-25 Jul-07-25 | Jul-30-25 Aug-08-25 -32 -32 E:| :l Com System Cablmg Submittals - AOR Approval
134 28 Jun0225  Jul07-25  Jul01-25 Aug-08-25 21 24 \— Aug-08 25, 271100 271116 Com EquRoom Fittings, Racks Frames and Enclosures PD and SDs
136 20 Jun-02-25 Jun-27-25 | Jul-01-25 Jul-29-25 -21 -21 i Com System Equ|pment Submittals- Preparat|on ; ; ; : : :
206 10 Jun28-25 | Juk07-25 |Jul-3025 | Aug-08-25 32 1 |:I Com System Equipment Submittals - AORApprovaI
[ 128 | 40 |Jun0225 |Jul2825 |Jul0125 | Aug2625 -- ””””” ? ”””””””””” ¥ Aug-26-25, Division 32-Exterior improvements | Loy L :
T 115 = 28  Jun0225  Jul0725  Jul01-25 Aug-08-25 2 ‘— Aug-08~25 320000 320523, 321613 Offsite Improve Cement and Ooncrete Cur‘o and Gutter- Samples PD MD's
17 20 Jun-02-25 Jun-27-25 | Jul01-25 Jul-29-25 21 21 Offs|te Imprpvement Subm|tta|s Preparat|on ;
178 10 Jun-28-25 Jul-07-25 | Jul-30-25 Aug-08-25 -32 -32 E:| :I Offsite |mprovemer1t Submittals- AOR Approval
143 25 Jun0225  JuKO725  Juk0125  Aug0525 21 21 Y——"v Aug0525, 321123,321216,321300 Aggregate Base F?‘,’%‘F?‘??, 5?",’??',‘3',‘? Rigd ,P%Y'T‘Q ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
143 20 Jun-02-25 Jun-27-25 | Jul-01-25 Jul-29-25 -21 -21 . Asphalt and Rigid Pavmg Subm|tta|s-, Procurement
143 5 Jun-30-25 | Jul07-25 | Jul-30-25 Aug-05-25 21 21 [‘: E' Asphalt and Rigid PaVIng Submlttals- Delivery to the Site
73 40 Jun-02-25 Jul2825  Jul01-25 Aug-26-25 29 29 '  / Aug -26-25, 321723 321726 Pavement Markings and Tadile Wamlng Sun‘aces— PD, SD‘
73 40 Jun-0225 | Jul-28-25  Jul-01-25 Aug-26-25 21 214 ' Pavement Marklng and 'Ibdlle Surfaoes Submlttals Procureme nt
80 28 Jun-02-25 Jul07-25  Jul-01-25 Aug-08-25 21 24 M Aug-08w25 323113,323119 Chaln Link and Deooratlve Metal Fencing and Gates PD Samples, Englneenng
80 20 | Jun02-25  Jun-27-25 | Jul-01-25 Jul-29-25 21 21 ] © Chain Link Fencmg and Metal Gates:Submittals- Preparat|on
124 10 | Jun-28-25  Jul07-25  Jul-30-25 Aug-08-25 -32 -32 (- EZI Chain L|nk Fencing ¢ and Metal Gates Submlttals AOR Approval :
83 30 Jun-02-25 Ju14-25  Jul01-25 Aug-12-25 21 21 ‘ ¥ Aug- 12 -25, 320100 321543, 328000 329300 323300 Land Plant, Mat Irr, Maint, DG and Site Furn-PD Smpl Sched SD'
Jun-02-25 Jul-14-25 | Jul-01-25 Aug-12-25 -21 -21 | . Landscapmg Subm|tta|s- Procurement ; :

---—

Jun-03-25  Jun-09-25 | Jul-02-25 Jul-09-25
42 5 Jun-03-25 | Jun-09-25 | Jul-02-25 Jul-09-25 21

--

Jun-03-25 | Jul09-25 | Jul-02-25 Aug-07-25

----

Jun-03-25 | Jun-30-25 | Jul02-25 Jul-30-25

Jul-09 25 Division 33-Utilities

) Jul-09 25 331000, 331100 Water Utilities and Dlstrlbutlon, PD, SD's, Samples Rep(brts
"o :I Site Ut|||t|es Water - De||very to the Site ; ;

t : ' ‘ \ / Deo-1}2-25, Construction
P—y Aug-07-25, Fragnets : : :
Y—y Aug-07:25, ASKO4 -Dly System |

: ; OSFM Review of Shop Drawings :
% Aug-08~25 LA County Water Works Pemit Process

© Water Llne material procurement

[ Project Baseline Bar I Critical Remaining Work
I Actual Work L 4 @ Milestone
1 Remaining Work pu— Summary

Page 3 of 5

Data Date Jul-01-25
Project Start Jul-01-24
Project Finish Apr-21-26




Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025
4-Week Lookahead

Activity ID Activity Name Total | Orig Dur | BL Start BL-Finish | Start Finish V-Start V-Fhish 2025 2026

Jun Jul Aug

fioat l Sep l Oct l Nov l Dec Jan I Feb l Mar l Apr May I”

FRAG-LACWW-1020 Install Sewer Line South of Package A 30 7 Jul-01-25 Jul-10-25  Jul-31-25 Aug-08-25 -21 -21 — :| Install Sewer Line South of Package A

Package A-E2 Evert Corter B I O N N ] ™ s eeeneinene
Site Utilities Nov-11-25 [Ju-1625  |Dec1225 | 21 | -1/ o e e E— —— ﬁi'Déz:'iz'z'e's"s.fé’umﬁéé””j """"""""""""""""""""""
Domestic Water 27 10 Jul0125  Juk5-25  Juk31-25  Aug-13-25 -21 -21 3 ==y Aug-13-25, Domestic Water ‘
CA-SUDW Excav/Instl/Bfill Site Domestic Water 27 10 Ju0125  Juk525  Juk3125  Aug-13-25 21 21 — (— Excav/Insti/Bfill Site Domestic Water !
Communication 47 100  Jun-1625  Nov-11-25  Jul-16-25 Dec-12-25 21 21 ﬁ Dec-1 2 -25, Commun|cat|on ‘
C-A-SU-COM2 LV Vendor Pulls and Completion 47 100 Jun-16-25  Nov-11-25 Ju-1625  Dec-12-25 21 21 — : —1 LV Véndor Pulls arid Completion
Dry Utility Reroute 47 100 Jun-16-25  Nov-11-25 Jul-1625  Dec-12-25 21 .21 . —— —— sy Doc-12:25, Dr’y’Utl’hfy Reroute t ™"~
CA-SU-SCE2 New Transfomer and Switch Installation 47 100 Jun-16-25  Nov-11-25  Ju-1625 Dec-12-25 21 LI — New Transfomer and Switch Installaion

-nm T Y A6 S0

Foundations/ SOG Jul-24-25  Aug-06-25 Jul-2425  Aug-06-25 0 0 Wy Aug-06-25, Foundations/ SOG
C-A-S0G28 SOG: Grade Event Space 33 2 Juk2425  Jul25-25 | Jul24-25 | Jul-25-25 0 0 50G: Grade Event Spacs
CA-SOG38 SOG: Vapor Barrier Event Space 33 3 Juk2825  Juk30-25  Jul2825 | Juk30-25 0 0 SOGVapor ég;rﬁé}’é’véh{ébgéé ””””””””””””””””””””””””””””””””””””””””””””””””””
C-A-SOG48 SOG: Formwork (including Column Blockouts) Event Space 33 Jul-31-25 Aug-06-25  Jul-31-25 Aug-06-25 0 0 SOG: Formwork (|nc|ud|ng Column Blockouts) Event Spaoe
ela Buling Supersncture --nn YT 063 ekl Bl Superince ‘

Structural Steel Jun0925  Aug-0625 Jun-09-25A  Aug-06-25 0 o| " : ==y Aug-06-25, Stmctura;' Steel
C-A-S-PEMB2 Erect Structural Steel - Event Space 0 30 Jun-09-25 | Jul-21-25 | Jun-09-25A | Jul-21-25 0 0 Erect Structural Steel - Event Space
CAS-PEMB3 Plumb & Line - Event Space 0 15 Jun-3025 | Jul21-25  Jun-3025A | Jul-21-25 0 of Plmb & Line Event Space 1L
C-A-S-PEMB6 Production Welding- Event Space 0 10 Jul-10-25 Jul-23-25 Jul-10-25 Jul-23-25 0 0 I Firoduction Wélding Event: Space
C-A-S-PEMB5 Bolt Up - Event Space 0 10 | Ju-1025  Juk2325 | Ju1025 | Jul-23-25 0 0 B Bolt Up - Everit Space | !
C-A-S-PEMPB11 Erect Structural Steel - South Bar 0 20 Jul-10-25 Aug-06-25  Jul-10-25 Aug-06-25 0 0 _ Erect Structural Steei South Bar
C-A-S-PEMB9 Temp Stair for Access to Roof 15 5 Jul-24-25 Jul-30-25 | Jul-24-25 Jul-30-25 0 0 : Temp Stairfor Access to Roof ‘
CA-S-PEMB10 Remove Temp Stairs 15 2 Juk3125  Aug01-25 Jul3125  Aug-01-25 0 of T Remove ’T’e}ﬁb’ ’s’t;.{s"f ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Slab on Metal Deck Sequence 66 9  Jul2425  Aug0525 Jul-24-25  Aug-05-25 0 0 V==Y Aug-05-25, Slab on etal Deck Sequence
Interstitial Space 67 8  Jul2425  Aug-0425 Jul24-25  Aug-04-25 0 0 ] Wy Aug-04-25, Inerstital Space
Decking 67 8  Ju-2425  Aug-04-25 Jul24-25  Aug-04-25 0 0 V=¥ Aug-04-25, Decking  :
C-A-S-PEMB-INTE | Spread Metal Decking - Interstitial Space 6 2 Jul-24-25 Jul-25-25 | Jul-24-25 Jul-25-25 0 0 Spread Metal Decking - Interstitial Sparpe
C-A-S-PEMB-NTE  Weld Deck - Iterstitial Space 6 5 Ju2825  Aug0125 Ju-2825  Aug01-25 0 of T Weld Deck - hterstitialSpace ~ + &+ L
C-A-S-PEMB-INTE | MEP Layout - 2nd Floor 67 1 Aug-04-25 | Aug-04-25 Aug-04-25 | Aug-04-25 0 0 MEP La;/out -2nd qu:)or
Roof 6 2 Aug0425 Aug0525 Aug0425  Aug-05-25 0 0 ‘W Aug0525, Roof
Roof Accessories 6 2 Aug-04-25 Aug-0525 Aug0425  Aug-05-25 0 0 ‘W Aug-05-25, Roof Accgssories
C-A-S-ROOF1 Spread Roof Accessories 6 2 Aug-04-25 Aug-05-25 Aug-04-25 Aug-05-25 0 0 : Spread Roooncessdries
Package B- Auditorium - - 07 un -16-25 Nov- JuI-O7-25 Dec-12 25 - 21 v — """""" """""" ”””””” 1’ — ’%6772’25’ ’P’ééké@’e’ B- ’Aﬂ&fd“ﬁh ””””””””””””””””””””
Sie Usites Nov1125 1625 | ectz25 | 21 | o F— Dec225 St Uilkes
Domestic Water TTWWW Aug-13-25 21 21 V—V Aug- 13 -25, Domestlc Water ‘
CB-SITEUTIL-2 Excav/Instl/Bfill Site Domestic Water 37 10 | Ju0125  Juk1525 Jul3125 | Aug-13-25 21 21 — |:I Excay/InstyBfil sme Domestic Water |
Communication 72 100  Jun-16-25  Nov-1125 Jul-1625  Dec-12-25 21 2 — — — — P‘?ﬂ??? ,C,?{"j"}{f]'fcfaf“ﬁr) 777777777777777777777777777777777777777
CB-SITEUTIL-11 LV Vendor Pulls and Completion 72 100 | Jun-1625 | Nov-11-25 | Jul-16-25 Dec-12-25 21 21 — [ | —1 LV Vendor Pulls arid Completion
Dry Utility Reroute 72 100 Jun-16-25  Nov-11-25 Jul-1625  Dec-12-25 21 21 | — ' ; ; m—y Dec-12-25, Dry Uty Reroute |
CB-SITEUTIL-13 New Transformer and Switch Installation 72 100 | Jun-1625 | Nov-11-25 | Jul-16-25 Dec-12-25 21 — ' : — New Transfomer and Switch Insiallation
[0 [ 15 [Sepi225 | Ou1r2s -— P 525,506 | | | -
Foundations/ SOG 0 Sep-12-25 Oct1725 Jul0725  Jul-2525 | pe— Juk25-25, ,FP}{'?S‘?F'PDS/;?OE ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
CB-FOUND/SOG-12 | SOG: Vapor Barrier 2 3 Sep-1225 | Sep-1625 | Jul0725 | Jul-09-25 48 48 o o soe Vapor Bamer :
CB-FOUND/SOG-14 | SOG: Reinforcment 2 7  Oct0125 | Oct09-25 Ju-1025  Jul18-25 53 53 I S 3 |:| S0G: Remforcment ‘ :
C-B-FOUND/SOG-15 SOG: Pour (2 Pours) (including exterior MEP Pads for Equipment) 2 2 Oct-10-25 Oct-13-25 | Jul-21-25 Jul-22-25 53 53 0 oo SOG‘ Pour (2 Pours) (|nclud|ng exterior MEP Pads for Equment)
C-B-FOUND/SOG-17 SOG: Cure 2 5 Oct-1325 | Oct-17-25 | Jul-21-25 Jul-25-25 84 84 ! O : : o soc; Cure
CB-FOUND/SOG-18 | SOG: Clean 2 1 Oct-1025 | Oct-10-25 | Jul-2125 Jul21-25 53 | I : : SOG: Clean
Metal Building Superstructure 0 | 25 [Jun2325 [Ju2025 |Juk2825  |Aug2925 | -- ””””” ‘_' ”””””””” Aug-29-25, ’Méfa"fBU“af'ﬁQ73[1595’73@5‘11@ 7777777777777777777777777777777777777777777777777777777777777777777
Structural Steel Jun2325  Jul2925  Jul-2825  Aug-29-25 ; — Aug-29-25, Structural Steel ;
CB-PEMB-2 Mobilize and Set Up Crane 0 1 Jun2325 | Jun-23-25 | Jul-2825 | Jul-28-25 24 -24 | I  Mobilze and Set Up Crane

C-B-PEMB-3 Erect Structural Steel 0 25 Jun-24-25 | Jul-29-25 | Jul-28-25 Aug-29-25 -23

Package G- Gulnary Kitcher ---

Site Utilities
Domestic Water Jul-01-25 Jul-08-25  Jul-31-25 Aug-06-25
C-C-SITEUTIL-2 Excav/Instl/Bfill Site Domestic Water 26 5 Jul-01-25 Jul08-25 | Jul-31-25 Aug-06-25 -21 -21

! Erect Stmctural Steel
Aug- 1'1-25 Package CKIT Cullnary Kltchen

W Aug—06-25 Site Ut|||ues
W Aug-06- 25 Domestlo Water

l:l Excav/lnstI/Bf Il Site Domestlc Water

[ Project Baseline Bar I Critical Remaining Work Data Date Jul-01-25
B Actual Work * @ Milestone Page 4 of 5 Project Start Jul-01-24
C—1 Remaining Work p—y Summary Project Finish Apr-21-26




Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025

4-Week Lookahead

Activity D [Activity Name [Finish 2026
- Aug l Sep l Oct l Nov l Dec Jan Feb l Mar l Apr May I”
Interior Build Out AUg-T1-25, Tnterior.Build OUt ‘ ‘ ‘ ‘ ‘ ‘
Area A"Men's Room, Women's Room, Janitorial, Water Heat, Laundry, Restrooms" ;—Wmmwi— ,,,,,,,,,,,,, Wem— 0525, Ao A'Nier's Room, Womeris Room, ,9?(‘!‘9’1"‘,‘, Water H??F, F?H'?F’%?ei‘f‘i?f”f", ,,,,,,,,,,,,,,,,,,,,,,,,,,
Mechanical Room C117-1 137 20  Oct17-25  Nov-1325 Jul0925  Aug-05-25 66 66 ‘ V—V Aug-05 25 Mechan'Ca' Room C117-1
C-CINTBO-A-MECH3 | Plywood Backing 137 5 | Oct-1725 | Oct23-25 | Jul09-25 | Ju-15-25 66 66 i o Plywood Backmg ‘
C-CINTBO-A-MECH4 | Mech. Room Fit Out with Equipment 137 5 | Oct2425 | Oct30-25 |Jul-1625 | Jul22-25 66 [ Mech. Room Fit Out with Equ|pment
C-CINTBO-A-MECH5 | Equipment Installation 137 5 | Oct-3125 | Nov-06-25 |Jul2325 | Jul29-25 66 = Equ.pment Installation ‘
C-CINTBO-A-MECH6 ' Terminations and Testing 137 5 Nov-07-25 Nov-13-25  Jul-30-25 Aug-05-25 66 O Termlnatlons and Testlng
Area B " Elec Room, Fire Riser, Kitchen, Scullery, Dry Storage, Refer, Demo Kit, Assembly” 128 29 Jun-1625 Now17-25 Jun3025A Aug-11-25 -10 pr—— Aug- ’1’1’-’2’5 ’Aféé’B"fE"ééfRéb}ﬁ? Fire Riser, ’K"t’ch’éﬁ : 3du'féfyf Df’yfsftéfééé’ Refer, ’Dé’fﬁbf Kit Aéééﬁib'y ””””””””””
Finishes 98 29 Oct07-25 Nov-1725 Jun-30-25A Aug-11-25 64 64 V__V Aug-11-25, Finishes ; ; ! !
Kitchen 98 29  Oct07-25 Nov-17-25 Jun-30-25A  Aug-11-25 64 64 P——  Aug-11-25, Kitchen
C-CINTBO-BKIT-! | Install Insulated Slabs for Walk-ins 98 15 Oct0725 | Oct-27-25 |Jun-30-25A | Jul-21-25 64 64  — : : — Instal |nsu|a1ed Slabs for Walkins
C-C-INTBO-B-KIT< | Install Walk-in Cooler/Freezers - Line Sets and Condensers 98 15 Oct-28-25 Nov-17-25 | Jul-22-25 Aug-11-25 64 64 |:| I::I Install Walk-n Cooler/Freezers Line Sets and Condensers
Electrical Room C116 146 5  Jun1625  Jun-2025 Juk0225  Jul09-25 12 a2 WY JUI-09-25, Elecirical Rbb'm"CWS ””””””””””””””””””””””””””””””””””””””””””” o i
C-CINTBO-B-ELEC3 | Plywood Backing 146 5  |Jun-16-25  Jun-2025 | Jul0225 | Jul-09-25 12 12 g B Plywood Backing |
Fire Riser Room C115 151 5  Jun-1625 Jun20-25 Jul-02-25 Jul-09-25 12 12 V= Jul09 25 Fire Rlser Room 0115
C-CINTBO-B-FIRE3 | Fire Riser Room Fit Out with Equipment 151 5  |Jun-16-25  Jun-2025 | Jul0225 | Jul-09-25 12 12 O E Fire Riser Room Fit Out with Equipment
[ Project Baseline Bar I Critical Remaining Work Data Date Jul-01-25
B Actual Work 4 # Miestone Page 5 of 5 Project Start Jul-01-24
C—1 Remaining Work p—y Summary Project Finish Apr-21-26




