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1. Purpose of the Report  
the purpose of this report is to provide a detailed analysis of the current status of the project, 
focusing on the four weeks look ahead, the schedule comparison, highlighting potential causes 
of delays and challenges affecting the project schedule. It aims to identify the key factors that 
might drive a project delay. This report will offer actionable recommendations to avoid 
potential delays these. By evaluating the progress of remaining activities, the report seeks to 
support effective decision-making and enhance project management strategies to achieve 
timely project completion. 

2. Key Dates as of this update: 

Activity ID Milestone Description May-Update Finish June-Update Finish 
Current 
Variance Trend 

CM-MS24 K Final Completion Mar-03-26 Mar-13-26 -10 

 

CM-MS4 E2 Final Completion Apr-21-26 Apr-21-26 0 
 

CM-MS5 Auditorium Final Completion Apr-21-26 Apr-21-26 0 
 

CM-MS14 Final Completion Apr-21-26 Apr-21-26 0 
 

 
 
 
 
 
 
 
 
 



 

3. Elapsed Duration: 

 
 
 
 
 

4. Activity Status 
 

* 

267294

Construction Time Meter (Days)

Elapsed Duration

Remaining Duration

840, 68%
38, 3%

352, 29%

Activity Status

Not Started

In Progress

Completed



 

5. Three weeks ahead and one week behind  
Delayed Construction Activities ( the activities in red are added delay events that may 
push the schedule final completion in the next updates as it they not have actual dates) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Delayed Submittals & Approvals/Procurement Activities 
 

 



 

 
 

 
The following Activities have been modified to start early this month previously they 
would to start in October and they’re critical if they’re delayed, they will delay the 
substantial completion of the project the activity highlighted in green has an actual start 
date 

 
 



 

6. Longest Path Analysis 

Most Critical Activities Needing Immediate Attention: 

1. Structural Steel Sequence (23 days delayed) 

o Mobilize and Set Up Crane (now starting Jul-28-25 vs original Jun-23-25) 

o Erect Structural Steel (23 days delayed) 

o Plumb & Line (23 days delayed) 

2. Metal Deck Installation (23 days delayed) 

o Spread Metal Decking - Interstitial Space (now starting Sep-29-25 vs 

original Aug-20-25) 

o Weld Deck - Interstitial Space (23 days delayed) 

3. Roof Installation (23 days delayed) 

o Spread Roof Accessories (now starting Oct-03-25 vs original Aug-22-25) 

o Install Roof Accessories (now starting Oct-13-25 vs original Sep-03-25) 

 
 
 
 
 
 
 
 
 
 
 



 

7. Critical Activities in the longest path for the next month 

Critical Path Activities – Next Month (July 2025) 

1. Structural Steel (Event Center & Auditorium) – DELAYED 

 Erect Structural Steel - Event Space 

o Previous month: Jun-09-25 to Jul-21-25 

o Current: On track (Jun-09-25 to Jul-21-25) 

 Plumb & Line - Event Space 

o Previous month: Jun-30-25 to Jul-21-25 

o Current: On track (Jun-30-25 to Jul-21-25) 

 Erect Structural Steel - Auditorium 

o Previous month: Jun-24-25 to Jul-29-25 

o Current: Delayed by 23 days (Jul-28-25 to Aug-29-25) 

2. Slab-on-Grade (SOG) – EARLY START (Potential Risk) 

 SOG: Reinforcement & Pour 

o Previous month: Oct-01-25 to Oct-13-25 

o Current: Started 53 days early (Jul-10-25 to Jul-22-25) 

o Risk: Early work may clash with delayed steel erection. 

3. High-Risk Delays 

Activity 
Previous month 
Dates 

Current Dates Delay 

Mobilize Crane 
(Auditorium) 

Jun-23-25 Jul-28-25 
24 
days 

Erect Steel (Auditorium) Jun-24-25 to Jul-29-25 
Jul-28-25 to Aug-29-
25 

23 
days 

 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

8. Critical Activities in the longest path for the next month 
Layout 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Activity ID Activity Name Total
Float

Orig Dur BL Start BL-Finish Start Finish V-Start V-Finish

Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025 0 365 Oct-07-24 Apr-21-26 Oct-07-24 A Apr-21-26 0 0

Project DurationProject Duration 0 365 Oct-07-24 Apr-21-26 Oct-07-24 A Apr-21-26 0 0

PD-MS1 Construction Duration (Complete by April 7, 2026 ) Work Days 0 365 Oct-07-24 Apr-21-26 Oct-07-24 A Apr-21-26 0 0

ConstructionConstruction 0 54 Jun-09-25 Oct-17-25 Jun-09-25 A Aug-29-25 0 29

Package A-E2 Event CenterPackage A-E2 Event Center 0 37 Jun-09-25 Aug-06-25 Jun-09-25 A Aug-06-25 0 0

Metal Building SuperstructureMetal Building Superstructure 0 37 Jun-09-25 Aug-06-25 Jun-09-25 A Aug-06-25 0 0

Structural SteelStructural Steel 0 37 Jun-09-25 Aug-06-25 Jun-09-25 A Aug-06-25 0 0

C-A-S-PEMB2 Erect Structural Steel - Event Space 0 30 Jun-09-25 Jul-21-25 Jun-09-25 A Jul-21-25 0 0

C-A-S-PEMB3 Plumb & Line - Event Space 0 15 Jun-30-25 Jul-21-25 Jun-30-25 A Jul-21-25 0 0

C-A-S-PEMB6 Production Welding- Event Space 0 10 Jul-10-25 Jul-23-25 Jul-10-25 Jul-23-25 0 0

C-A-S-PEMB5 Bolt Up - Event Space 0 10 Jul-10-25 Jul-23-25 Jul-10-25 Jul-23-25 0 0

C-A-S-PEMPB11 Erect Structural Steel - South Bar 0 20 Jul-10-25 Aug-06-25 Jul-10-25 Aug-06-25 0 0

Package B- AuditoriumPackage B- Auditorium 0 40 Jun-23-25 Oct-17-25 Jul-07-25 Aug-29-25 -9 29

SOGSOG 0 15 Sep-12-25 Oct-17-25 Jul-07-25 Jul-25-25 48 54

Foundations/ SOGFoundations/ SOG 0 15 Sep-12-25 Oct-17-25 Jul-07-25 Jul-25-25 48 54

C-B-FOUND/SOG-12 SOG: Vapor Barrier 2 3 Sep-12-25 Sep-16-25 Jul-07-25 Jul-09-25 48 48

C-B-FOUND/SOG-14 SOG: Reinforcment 2 7 Oct-01-25 Oct-09-25 Jul-10-25 Jul-18-25 53 53

C-B-FOUND/SOG-15 SOG: Pour (2 Pours) (including exterior MEP Pads for Equipment) 2 2 Oct-10-25 Oct-13-25 Jul-21-25 Jul-22-25 53 53

C-B-FOUND/SOG-17 SOG: Cure 2 5 Oct-13-25 Oct-17-25 Jul-21-25 Jul-25-25 84 84

C-B-FOUND/SOG-18 SOG: Clean 2 1 Oct-10-25 Oct-10-25 Jul-21-25 Jul-21-25 53 53

Metal Building SuperstructureMetal Building Superstructure 0 25 Jun-23-25 Jul-29-25 Jul-28-25 Aug-29-25 -24 -23

Structural SteelStructural Steel 0 25 Jun-23-25 Jul-29-25 Jul-28-25 Aug-29-25 -24 -23

C-B-PEMB-2 Mobilize and Set Up Crane 0 1 Jun-23-25 Jun-23-25 Jul-28-25 Jul-28-25 -24 -24

C-B-PEMB-3 Erect Structural Steel 0 25 Jun-24-25 Jul-29-25 Jul-28-25 Aug-29-25 -23 -23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2025 2026

Apr-21-26, Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025

Apr-21-26, Project Duration

Construction Duration (Complete by April 7, 2026 ) Work Days

Aug-29-25, Construction

Aug-06-25, Package A-E2 Event Center

Aug-06-25, Metal Building Superstructure

Aug-06-25, Structural Steel

Erect Structural Steel - Event Space

Plumb & Line - Event Space

Production Welding- Event Space

Bolt Up - Event Space

Erect Structural Steel - South Bar
Aug-29-25, Package B- Auditorium

Jul-25-25, SOG

Jul-25-25, Foundations/ SOG

SOG: Vapor Barrier

SOG: Reinforcment

SOG: Pour (2 Pours) (including exterior MEP Pads for Equipment)

SOG: Cure

SOG: Clean
Aug-29-25, Metal Building Superstructure

Aug-29-25, Structural Steel

Mobilize and Set Up Crane

Erect Structural Steel

Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025

  Critical Activities in the longest path for the next month
 

Project Baseline Bar

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 1 of 1
Data Date Jul-01-25
Project Start  Jul-01-24
Project Finish Apr-21-26



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9. 4-Week lookahead 
 
 
 
 
 
 
 
 



Activity ID Activity Name Total
Float

Orig Dur BL Start BL-Finish Start Finish V-Start V-Finish

Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025 0 382 Oct-07-24 Apr-21-26 Oct-07-24 A Apr-21-26 0 0

BERNARDS KEY MILESTONESBERNARDS KEY MILESTONES 187 0 Jul-23-25 Jul-23-25 Jul-23-25 Jul-23-25 0 0

BER-1030 STRUCTURE COMPLETE (MS 3) 187 0 Jul-23-25 Jul-23-25 0 0

Project DurationProject Duration 0 365 Oct-07-24 Apr-21-26 Oct-07-24 A Apr-21-26 0 0

PD-MS1 Construction Duration (Complete by April 7, 2026 ) Work Days 0 365 Oct-07-24 Apr-21-26 Oct-07-24 A Apr-21-26 0 0

Construction Administration and PurchasingConstruction Administration and Purchasing 47 40 Oct-07-24 Jun-13-25 Oct-07-24 A Jul-15-25 0 -21

C-ADMIN13 Owner Utility Approvals and Coordination 47 40 Oct-07-24 Jun-13-25 Oct-07-24 A Jul-15-25 0 -21

Submittals / ProcurementSubmittals / Procurement 66 220 Jan-23-25 Dec-09-25 Jan-23-25 A Dec-09-25 0 0

Deferred ApprovalsDeferred Approvals 25 92 Mar-27-25 Jul-29-25 Mar-27-25 A Aug-28-25 0 -22

Fire Sprinkler SystemsFire Sprinkler Systems 20 20 Mar-27-25 Jul-09-25 Mar-27-25 A Aug-07-25 0 -29

DA-FS3 Fire Sprinkler Systems-  CCA/CSFM Approval (A/B/C) 20 20 Mar-27-25 Jul-09-25 Mar-27-25 A Aug-07-25 0 -29

Fire Alarm/Voice EvacFire Alarm/Voice Evac 25 40 Jun-03-25 Jul-29-25 Jul-03-25 Aug-28-25 -22 -22

DA-FA4 Fire Alarm Systems-  Procurement (A/B/C) 25 40 Jun-03-25 Jul-29-25 Jul-03-25 Aug-28-25 -22 -22

EV ChargersEV Chargers 39 28 Jun-02-25 Jul-07-25 Jul-01-25 Aug-08-25 -21 -24

DA-EV1 EV Chargers- Preparation 39 20 Jun-02-25 Jun-27-25 Jul-01-25 Jul-29-25 -21 -21

DA-EV2 EV Chargers-  AOR Approval 63 10 Jun-28-25 Jul-07-25 Jul-30-25 Aug-08-25 -32 -32

SubmittalsSubmittals 66 220 Jan-23-25 Dec-09-25 Jan-23-25 A Dec-09-25 0 0

Division 4-MasonryDivision 4-Masonry 73 40 Jun-02-25 Jul-28-25 Jul-01-25 Aug-26-25 -21 -21

040513, 040516, 042200 Masonry Mortar PD, SD's, Samples, Mock-Up040513, 040516, 042200 Masonry Mortar PD, SD's, Samples, Mock-Up 73 40 Jun-02-25 Jul-28-25 Jul-01-25 Aug-26-25 -21 -21

SUB-CMU3 Masonry  Submittals - Procurement 73 40 Jun-02-25 Jul-28-25 Jul-01-25 Aug-26-25 -21 -21

Division 5-MetalsDivision 5-Metals 128 50 May-01-25 Aug-11-25 May-01-25 A Aug-11-25 0 0

051200, 05300, 055000, 055133a, 055200 Str Stl, Decking, Lad, Rail PD, SD's, WPS', PQR's-2051200, 05300, 055000, 055133a, 055200 Str Stl, Decking, Lad, Rail PD, SD's, WPS', PQR's-2 128 50 May-01-25 Aug-11-25 May-01-25 A Aug-11-25 0 0

SUB-STEEL84 Steel Submittals - Fabrication - Package A 128 45 May-01-25 Aug-04-25 May-01-25 A Aug-04-25 0 0

SUB-STEEL74 Steel Submittals- Delivery to the Site - Package A 128 5 Aug-05-25 Aug-11-25 Aug-05-25 Aug-11-25 0 0

051200, 05300, 055000, 055133a, 055200 Str Stl, Decking, Lad, Rail PD, SD's, WPS', PQR's-1051200, 05300, 055000, 055133a, 055200 Str Stl, Decking, Lad, Rail PD, SD's, WPS', PQR's-1 79 50 May-01-25 Aug-11-25 May-01-25 A Aug-11-25 0 0

SUB-STEEL44 Steel Submittals - Fabrication - Package B 79 45 May-01-25 Aug-04-25 May-01-25 A Aug-04-25 0 0

SUB-STEEL34 Steel Submittals- Delivery to the Site  - Package B 79 5 Aug-05-25 Aug-11-25 Aug-05-25 Aug-11-25 0 0

Division 6-Woods and PlasticsDivision 6-Woods and Plastics 66 81 May-02-25 Aug-28-25 May-02-25 A Oct-01-25 0 -18

061000 Rough Carpentry -Certs, PD061000 Rough Carpentry -Certs, PD 19 28 Jun-02-25 Jul-07-25 Jul-01-25 Aug-08-25 -21 -24

SUB-RCAR1 Rough Carpentry Submittals- Preparation 22 20 Jun-02-25 Jun-27-25 Jul-01-25 Jul-29-25 -21 -21

SUB-RCAR2 Rough Carpentry Submittals - AOR Approval 30 10 Jun-28-25 Jul-07-25 Jul-30-25 Aug-08-25 -32 -32

064116Plastic Laminate Clad Arch. Cabinets - PD, SD's, Samples064116Plastic Laminate Clad Arch. Cabinets - PD, SD's, Samples 112 50 May-02-25 Jul-21-25 May-02-25 A Jul-21-25 0 0

SUB-CASE3 Casework Submittals - Fabrication 112 50 May-02-25 Jul-14-25 May-02-25 A Jul-14-25 0 0

SUB-CASE4 Casework Submittals- Delivery to the Site 112 5 Jul-15-25 Jul-21-25 Jul-15-25 Jul-21-25 0 0

066119 Quartz Surfacing -PD, SD's, SamplesB066119 Quartz Surfacing -PD, SD's, SamplesB 107 50 May-02-25 Jul-28-25 May-02-25 A Jul-28-25 0 0

SUB-QUARTZ3 Quartz Surfacing Submittals - Fabrication 107 50 May-02-25 Jul-14-25 May-02-25 A Jul-14-25 0 0

SUB-QUARTZ4 Quartz Surfacing Submittals- Delivery to the Site (* +10 Days after Casework Install)107 10 Jul-15-25 Jul-28-25 Jul-15-25 Jul-28-25 0 0

066413 Fiberglass Reinforced Plastic Wall Panels (FRP) - PD, SD's, Samples066413 Fiberglass Reinforced Plastic Wall Panels (FRP) - PD, SD's, Samples 81 40 Jun-05-25 Jul-31-25 Jul-01-25 Aug-26-25 -18 -18

SUB-FRP3 FRP Submittals - Fabrication 81 40 Jun-05-25 Jul-31-25 Jul-01-25 Aug-26-25 -18 -18

066416 Fiber Reinforced Laminate Wall Panels (FRL)- PD, SD's, Samples066416 Fiber Reinforced Laminate Wall Panels (FRL)- PD, SD's, Samples 61 60 Jun-05-25 Aug-28-25 Jul-01-25 Oct-01-25 -18 -18

SUB-FRL3 FRL  Submittals - Fabrication 61 60 Jun-05-25 Aug-28-25 Jul-01-25 Oct-01-25 -18 -18

Division 7-Thermal and Moisture ProtectionDivision 7-Thermal and Moisture Protection 70 28 Jun-02-25 Jul-07-25 Jul-01-25 Aug-08-25 -21 -24

071326, 072726, 074263 CASM , SASM, Wall Cladding Rainscreen - PD, SD's, Mock-up071326, 072726, 074263 CASM , SASM, Wall Cladding Rainscreen - PD, SD's, Mock-up 92 5 Jun-02-25 Jun-06-25 Jul-02-25 Jul-09-25 -22 -22

SUB-INSUL4 CASM/SASM/Rain Screen Protection Submittals  Delivery to the Site 92 5 Jun-02-25 Jun-06-25 Jul-02-25 Jul-09-25 -22 -22

072800- Concrete Slab Vapor Emission and Alkalinity Control - PD072800- Concrete Slab Vapor Emission and Alkalinity Control - PD 39 28 Jun-02-25 Jul-07-25 Jul-01-25 Aug-08-25 -21 -24

SUB-CONVB1 Vapor and Emissions Control Submittals- Preparation 39 20 Jun-02-25 Jun-27-25 Jul-01-25 Jul-29-25 -21 -21

SUB-CONVB2 Vapor and Emissions Control  - AOR Approval 63 10 Jun-28-25 Jul-07-25 Jul-30-25 Aug-08-25 -32 -32

076200 Sheet Metal Flashing and Trim - PD, SD's, Samples and Mock-up076200 Sheet Metal Flashing and Trim - PD, SD's, Samples and Mock-up 92 5 Jun-03-25 Jun-09-25 Jul-02-25 Jul-09-25 -21 -21

SUB-SMFL4 Sheet Metal Flashing Submittals - Delivery to the Site 92 5 Jun-03-25 Jun-09-25 Jul-02-25 Jul-09-25 -21 -21

079200 Sealants and Caulking -PD and Samples079200 Sealants and Caulking -PD and Samples 73 25 Jun-02-25 Jul-07-25 Jul-01-25 Aug-05-25 -21 -21

SUB-SEAL3 Sealants Submittals - Procurement 73 20 Jun-02-25 Jun-27-25 Jul-01-25 Jul-29-25 -21 -21

SUB-SEAL4 Sealants Submittals - Delivery to the Site 73 5 Jun-30-25 Jul-07-25 Jul-30-25 Aug-05-25 -21 -21

Division 8- OpeningsDivision 8- Openings 92 73 May-13-25 Aug-26-25 May-13-25 A Oct-02-25 0 -21

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2025 2026

Apr-21-26, Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025

Jul-23-25, BERNARDS KEY MILESTONES

STRUCTURE COMPLETE (MS 3)

Apr-21-26, Project Duration

Construction Duration (Complete by April 7, 2026 ) Work Days

Jul-15-25, Construction Administration and Purchasing

Owner Utility Approvals and Coordination
Dec-09-25, Submittals / Procurement

Aug-28-25, Deferred Approvals

Aug-07-25, Fire Sprinkler Systems

Fire Sprinkler Systems-  CCA/CSFM Approval (A/B/C)
Aug-28-25, Fire Alarm/Voice Evac

Fire Alarm Systems-  Procurement (A/B/C)
Aug-08-25, EV Chargers

EV Chargers- Preparation

EV Chargers-  AOR Approval
Dec-09-25, Submittals

Aug-26-25, Division 4-Masonry

Aug-26-25, 040513, 040516, 042200 Masonry Mortar PD, SD's, Samples, Mock-Up

Masonry  Submittals - Procurement
Aug-11-25, Division 5-Metals

Aug-11-25, 051200, 05300, 055000, 055133a, 055200 Str Stl, Decking, Lad, Rail PD, SD's, WPS', PQR's-2

Steel Submittals - Fabrication - Package A

Steel Submittals- Delivery to the Site - Package A
Aug-11-25, 051200, 05300, 055000, 055133a, 055200 Str Stl, Decking, Lad, Rail PD, SD's, WPS', PQR's-1

Steel Submittals - Fabrication - Package B

Steel Submittals- Delivery to the Site  - Package B
Oct-01-25, Division 6-Woods and Plastics

Aug-08-25, 061000 Rough Carpentry -Certs, PD

Rough Carpentry Submittals- Preparation

Rough Carpentry Submittals - AOR Approval
Jul-21-25, 064116Plastic Laminate Clad Arch. Cabinets - PD, SD's, Samples

Casework Submittals - Fabrication

Casework Submittals- Delivery to the Site
Jul-28-25, 066119 Quartz Surfacing -PD, SD's, SamplesB

Quartz Surfacing Submittals - Fabrication

Quartz Surfacing Submittals- Delivery to the Site (* +10 Days after Casework Install)
Aug-26-25, 066413 Fiberglass Reinforced Plastic Wall Panels (FRP) - PD, SD's, Samples

FRP Submittals - Fabrication
Oct-01-25, 066416 Fiber Reinforced Laminate Wall Panels (FRL)- PD, SD's, Samples

FRL  Submittals - Fabrication
Aug-08-25, Division 7-Thermal and Moisture Protection

Jul-09-25, 071326, 072726, 074263 CASM , SASM, Wall Cladding Rainscreen - PD, SD's, Mock-up

CASM/SASM/Rain Screen Protection Submittals  Delivery to the Site
Aug-08-25, 072800- Concrete Slab Vapor Emission and Alkalinity Control - PD

Vapor and Emissions Control Submittals- Preparation

Vapor and Emissions Control  - AOR Approval
Jul-09-25, 076200 Sheet Metal Flashing and Trim - PD, SD's, Samples and Mock-up

Sheet Metal Flashing Submittals - Delivery to the Site
Aug-05-25, 079200 Sealants and Caulking -PD and Samples

Sealants Submittals - Procurement

Sealants Submittals - Delivery to the Site
Oct-02-25, Division 8- Openings

Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025

4-Week Lookahead

 

Project Baseline Bar

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 1 of 5
Data Date Jul-01-25
Project Start  Jul-01-24
Project Finish Apr-21-26



Activity ID Activity Name Total
Float

Orig Dur BL Start BL-Finish Start Finish V-Start V-Finish

081113, 081143, 081400, 087100,083800 ST DR & FR, KDF, Wood DRs, DR HRDW, TFC Doors - PD, SCH, SAM081113, 081143, 081400, 087100,083800 ST DR & FR, KDF, Wood DRs, DR HRDW, TFC Doors - PD, SCH, SAM68 50 May-13-25 Jul-30-25 May-13-25 A Jul-30-25 0 0

SUB-DOORS3 Door Submittals - Procurement 68 50 May-13-25 Jul-23-25 May-13-25 A Jul-23-25 0 0

SUB-DOORS4 Door Submittals -  Delivery to the Site 68 5 Jul-24-25 Jul-30-25 Jul-24-25 Jul-30-25 0 0

083100 Access Doors & Panels -PD, Schedule, Samples083100 Access Doors & Panels -PD, Schedule, Samples 41 40 Jun-09-25 Aug-04-25 Jul-02-25 Aug-27-25 -17 -17

SUB-ACCDR3 Access Door Submittals -Procurement 41 40 Jun-09-25 Aug-04-25 Jul-02-25 Aug-27-25 -17 -17

083313, 083333 Coiling Counter Doors and OH Coiling Doors- PD, Schedule, SD's, Samples083313, 083333 Coiling Counter Doors and OH Coiling Doors- PD, Schedule, SD's, Samples 76 40 Jun-02-25 Jul-28-25 Jul-01-25 Aug-26-25 -21 -21

SUB-CCOHCD3 Coiling Counter and OH Doors Submittals - Procurement (est*) 76 40 Jun-02-25 Jul-28-25 Jul-01-25 Aug-26-25 -21 -21

Window Wall Storefront SystemsWindow Wall Storefront Systems 92 60 Jun-03-25 Aug-26-25 Jul-02-25 Oct-02-25 -21 -21

DA-SF4 Window Wall/Storefront-  Procurement (A/B/C) 92 60 Jun-03-25 Aug-26-25 Jul-02-25 Oct-02-25 -21 -21

Division 9- FinishesDivision 9- Finishes 41 80 Jun-02-25 Nov-04-25 Jul-01-25 Oct-29-25 -21 4

093000 Tile and Stone- PD, SD's, Mock-up093000 Tile and Stone- PD, SD's, Mock-up 61 60 Jun-02-25 Aug-25-25 Jul-01-25 Oct-01-25 -21 -21

SUB-TILE3 Tile and Stone Submittals-  Procurement 61 60 Jun-02-25 Aug-25-25 Jul-01-25 Oct-01-25 -21 -21

095100 Acoustical Ceiling Suspension System & Tile - PD, SD's, Samples095100 Acoustical Ceiling Suspension System & Tile - PD, SD's, Samples 91 30 Jun-09-25 Jul-21-25 Jul-01-25 Aug-12-25 -16 -16

SUB-ACT3 ACT Submittals-  Procurement 91 30 Jun-09-25 Jul-21-25 Jul-01-25 Aug-12-25 -16 -16

096513, 096519, 096769, 096813 RD & Acce, Tile FLR, Carpet Tile and Poly FLR - PD, Samples, SD's096513, 096519, 096769, 096813 RD & Acce, Tile FLR, Carpet Tile and Poly FLR - PD, Samples, SD's81 40 Jun-02-25 Jul-28-25 Jul-01-25 Aug-26-25 -21 -21

SUB-CPTSV3 Carpet and Sheet Vinyl Submittals-  Procurement 81 40 Jun-02-25 Jul-28-25 Jul-01-25 Aug-26-25 -21 -21

096900 Access Flooring - PD,  Samples, SD's, Mock-up096900 Access Flooring - PD,  Samples, SD's, Mock-up 43 28 Jun-02-25 Jul-07-25 Jul-01-25 Aug-08-25 -21 -24

SUB-ACCFL1 Access Flooring Submittals- Preparation 43 20 Jun-02-25 Jun-27-25 Jul-01-25 Jul-29-25 -21 -21

SUB-ACCFL2 Access Flooring  Submittals  AOR Approval 69 10 Jun-28-25 Jul-07-25 Jul-30-25 Aug-08-25 -32 -32

097216 Vinyl Wallcovering- PD, SD's, Samples097216 Vinyl Wallcovering- PD, SD's, Samples 33 28 Jun-02-25 Jul-07-25 Jul-01-25 Aug-08-25 -21 -24

SUB-VWC1 Vinyl Wall Coverings Submittals- Preparation 37 20 Jun-02-25 Jun-27-25 Jul-01-25 Jul-29-25 -21 -21

SUB-VWC2 Vinyl Wall Coverings Submittals  AOR Approval 55 10 Jun-28-25 Jul-07-25 Jul-30-25 Aug-08-25 -32 -32

099000 Paintings & Coatings -PD,  Samples, Mock-up099000 Paintings & Coatings -PD,  Samples, Mock-up 41 80 Jul-08-25 Nov-04-25 Jul-01-25 Oct-29-25 4 4

SUB-PTC3 Paint and Coatings Submittals-  Procurement 41 80 Jul-08-25 Nov-04-25 Jul-01-25 Oct-29-25 4 4

099723 Concrete Sealer -PD,  Samples, SD's, Mock-up099723 Concrete Sealer -PD,  Samples, SD's, Mock-up 93 27 Jun-28-25 Aug-04-25 Jul-02-25 Aug-08-25 -2 -4

SUB-CS2 Concrete Sealer Submittals - AOR Approval 143 10 Jun-28-25 Jul-07-25 Jul-02-25 Jul-11-25 -4 -4

SUB-CS3 Concrete Sealer Submittals - Procurement 93 20 Jul-08-25 Aug-04-25 Jul-14-25 Aug-08-25 -4 -4

Division 10-SpecialtiesDivision 10-Specialties 32 124 May-23-25 Nov-18-25 May-23-25 A Nov-18-25 0 0

101400, 101419 Signage and Dimesional Letter Signage- PD,  Samples, SD's101400, 101419 Signage and Dimesional Letter Signage- PD,  Samples, SD's 70 50 Jun-09-25 Aug-04-25 Jul-02-25 Sep-11-25 -17 -27

SUB-SIGN12 Signage Submittals- Preparation R1 70 5 Jul-02-25 Jul-09-25

SUB-SIGN13 Signage Submittals  AOR Approval R1 70 5 Jul-10-25 Jul-16-25

SUB-SIGN3 Signage Submittals-  Procurement 70 40 Jun-09-25 Aug-04-25 Jul-17-25 Sep-11-25 -27 -27

102118, 102800 Sol Plastic Toilet Part, TRA's - PD,  Samples, SD's102118, 102800 Sol Plastic Toilet Part, TRA's - PD,  Samples, SD's 117 5 Jul-08-25 Jul-14-25 Jul-08-25 Jul-14-25 0 0

SUB-TPTRA4 Toilet Partions and TRA'sSubmittals  Delivery to the Site 117 5 Jul-08-25 Jul-14-25 Jul-08-25 Jul-14-25 0 0

105113  Metal Lockers - PD,  Samples, SD's-105113  Metal Lockers - PD,  Samples, SD's- 27 120 May-23-25 Nov-18-25 May-23-25 A Nov-18-25 0 0

SUB-LOCK4 Metal Lockers  Submittals-  Procurement 27 120 May-23-25 Nov-18-25 May-23-25 A Nov-18-25 0 0

102226 Operable Partitions- PD,  Samples, SD's, Mock-up102226 Operable Partitions- PD,  Samples, SD's, Mock-up 30 90 Jun-10-25 Oct-08-25 Jul-02-25 Nov-13-25 -16 -26

SUB-OPPART12 Operable Partitions Submittals- Preparation R1 30 5 Jul-02-25 Jul-09-25

SUB-OPPART22 Operable Partitions  Submittals  AOR Approval R1 30 5 Jul-10-25 Jul-16-25

SUB-OPPART3 Operable Partitions Submittals-  Procurement 30 80 Jun-10-25 Oct-08-25 Jul-17-25 Nov-13-25 -26 -26

104100, 104400 Emergency Access/Info and FEC's - PD, SD's, List of Materials104100, 104400 Emergency Access/Info and FEC's - PD, SD's, List of Materials 81 40 Jun-11-25 Aug-06-25 Jul-01-25 Aug-26-25 -14 -14

SUB-EACFEC3 Emeregency Access and FEC Cabinets- Procurement (*est) 81 40 Jun-11-25 Aug-06-25 Jul-01-25 Aug-26-25 -14 -14

Division 11-EquipmentDivision 11-Equipment 120 100 Apr-25-25 Jul-31-25 Apr-25-25 A Jul-31-25 0 0

114000 Food Service Equipment E2 (Package A)- SD's, Equip Broch, Samples114000 Food Service Equipment E2 (Package A)- SD's, Equip Broch, Samples 120 100 Apr-25-25 Jul-31-25 Apr-25-25 A Jul-31-25 0 0

SUB-KITA3 Kitchen Equipment A Submittals-  Procurement 120 40 Apr-25-25 Jul-24-25 Apr-25-25 A Jul-24-25 0 0

SUB-KITA4 Kitchen Equipment A Submittals  Delivery to the Site 120 5 Jul-25-25 Jul-31-25 Jul-25-25 Jul-31-25 0 0

114000 Food Service Equipment Kit(Package C)- SD's, Equip Broch, Samples114000 Food Service Equipment Kit(Package C)- SD's, Equip Broch, Samples 120 100 Apr-25-25 Jul-31-25 Apr-25-25 A Jul-31-25 0 0

SUB-KITC3 Kitchen Equipment C  Submittals-  Procurement 120 40 Apr-25-25 Jul-24-25 Apr-25-25 A Jul-24-25 0 0

SUB-KITC4 Kitchen Equipment C  Submittals  Delivery to the Site 120 5 Jul-25-25 Jul-31-25 Jul-25-25 Jul-31-25 0 0

Division 22-PlumbingDivision 22-Plumbing 167 5 Jun-04-25 Jul-03-25 Jul-02-25 Jul-09-25 -20 -3

224000 Plumbing Fixtures - PD224000 Plumbing Fixtures - PD 167 5 Jun-27-25 Jul-03-25 Jul-02-25 Jul-09-25 -3 -3

SUB-PLFIX4 Plumbing Fixtures- Delivery to the Site 167 5 Jun-27-25 Jul-03-25 Jul-02-25 Jul-09-25 -3 -3

225000 Plumbing Equipment - PD225000 Plumbing Equipment - PD 161 5 Jun-04-25 Jun-10-25 Jul-02-25 Jul-09-25 -20 -20

SUB-PLEQUIP4 Plumbing Equipment-  Delivery to the Site 161 5 Jun-04-25 Jun-10-25 Jul-02-25 Jul-09-25 -20 -20

Division 23-MechanicalDivision 23-Mechanical 60 160 Jan-23-25 Dec-09-25 Jan-23-25 A Dec-09-25 0 0

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2025 2026

Jul-30-25, 081113, 081143, 081400, 087100,083800 ST DR & FR, KDF, Wood DRs, DR HRDW, TFC Doors - PD, SCH, SAM

Door Submittals - Procurement

Door Submittals -  Delivery to the Site
Aug-27-25, 083100 Access Doors & Panels -PD, Schedule, Samples

Access Door Submittals -Procurement
Aug-26-25, 083313, 083333 Coiling Counter Doors and OH Coiling Doors- PD, Schedule, SD's, Samples

Coiling Counter and OH Doors Submittals - Procurement (est*)
Oct-02-25, Window Wall Storefront Systems

Window Wall/Storefront-  Procurement (A/B/C)
Oct-29-25, Division 9- Finishes

Oct-01-25, 093000 Tile and Stone- PD, SD's, Mock-up

Tile and Stone Submittals-  Procurement
Aug-12-25, 095100 Acoustical Ceiling Suspension System & Tile - PD, SD's, Samples

ACT Submittals-  Procurement
Aug-26-25, 096513, 096519, 096769, 096813 RD & Acce, Tile FLR, Carpet Tile and Poly FLR - PD, Samples, SD's

Carpet and Sheet Vinyl Submittals-  Procurement
Aug-08-25, 096900 Access Flooring - PD,  Samples, SD's, Mock-up

Access Flooring Submittals- Preparation

Access Flooring  Submittals  AOR Approval
Aug-08-25, 097216 Vinyl Wallcovering- PD, SD's, Samples

Vinyl Wall Coverings Submittals- Preparation

Vinyl Wall Coverings Submittals  AOR Approval
Oct-29-25, 099000 Paintings & Coatings -PD,  Samples, Mock-up

Paint and Coatings Submittals-  Procurement
Aug-08-25, 099723 Concrete Sealer -PD,  Samples, SD's, Mock-up

Concrete Sealer Submittals - AOR Approval

Concrete Sealer Submittals - Procurement
Nov-18-25, Division 10-Specialties

Sep-11-25, 101400, 101419 Signage and Dimesional Letter Signage- PD,  Samples, SD's

Signage Submittals- Preparation R1

Signage Submittals  AOR Approval R1

Signage Submittals-  Procurement
Jul-14-25, 102118, 102800 Sol Plastic Toilet Part, TRA's - PD,  Samples, SD's

Toilet Partions and TRA'sSubmittals  Delivery to the Site
Nov-18-25, 105113  Metal Lockers - PD,  Samples, SD's-

Metal Lockers  Submittals-  Procurement
Nov-13-25, 102226 Operable Partitions- PD,  Samples, SD's, Mock-up

Operable Partitions Submittals- Preparation R1

Operable Partitions  Submittals  AOR Approval R1

Operable Partitions Submittals-  Procurement
Aug-26-25, 104100, 104400 Emergency Access/Info and FEC's - PD, SD's, List of Materials

Emeregency Access and FEC Cabinets- Procurement (*est)
Jul-31-25, Division 11-Equipment

Jul-31-25, 114000 Food Service Equipment E2 (Package A)- SD's, Equip Broch, Samples

Kitchen Equipment A Submittals-  Procurement

Kitchen Equipment A Submittals  Delivery to the Site
Jul-31-25, 114000 Food Service Equipment Kit(Package C)- SD's, Equip Broch, Samples

Kitchen Equipment C  Submittals-  Procurement

Kitchen Equipment C  Submittals  Delivery to the Site
Jul-09-25, Division 22-Plumbing

Jul-09-25, 224000 Plumbing Fixtures - PD

Plumbing Fixtures- Delivery to the Site
Jul-09-25, 225000 Plumbing Equipment - PD

Plumbing Equipment-  Delivery to the Site
Dec-09-25, Division 23-Mechanical
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230050, 230593, 230800 Basic HVAC Mat and Methods, TAB and CMXing PD, SD's, Loads, Access230050, 230593, 230800 Basic HVAC Mat and Methods, TAB and CMXing PD, SD's, Loads, Access 86 5 Jul-09-25 Jul-15-25 Jul-09-25 Jul-15-25 0 0

SUB-MECHG4 Mechanical General Submittals - Delivery to the Site 86 5 Jul-09-25 Jul-15-25 Jul-09-25 Jul-15-25 0 0

230923 Direct Digital Control System for HVAC - SD's230923 Direct Digital Control System for HVAC - SD's 90 5 Jun-03-25 Jun-09-25 Jul-02-25 Jul-09-25 -21 -21

SUB-MECHDDC4 Mechanical  DDC Submittals - Delivery to the Site 90 5 Jun-03-25 Jun-09-25 Jul-02-25 Jul-09-25 -21 -21

237200 Air to Air Energy Recovery Ventilator -PD, SD's237200 Air to Air Energy Recovery Ventilator -PD, SD's 55 160 Mar-07-25 Dec-09-25 Mar-07-25 A Dec-09-25 0 0

SUB-MECHAERV3 Mechanical AIR Recovery VentilatoSubmittals - Procurement 55 160 Mar-07-25 Dec-09-25 Mar-07-25 A Dec-09-25 0 0

237313 Modular Indoor Air Handline Units -PD, SD's, Engineering237313 Modular Indoor Air Handline Units -PD, SD's, Engineering 145 100 Jan-23-25 Jul-31-25 Jan-23-25 A Jul-31-25 0 0

SUB-MECHAHU3 Mechanical AHU Submittals - Procurement 145 100 Jan-23-25 Jul-24-25 Jan-23-25 A Jul-24-25 0 0

SUB-MECHAHU4 Mechanical AHU Submittals - Delivery to the Site 145 5 Jul-25-25 Jul-31-25 Jul-25-25 Jul-31-25 0 0

237313 VRV Heating and Cooling Air Rotation Units - SD's, PD237313 VRV Heating and Cooling Air Rotation Units - SD's, PD 112 50 Jun-02-25 Aug-11-25 Jul-01-25 Sep-10-25 -21 -21

SUB-MECHVRV3 Mechanical VRV Submittals - Procurement 112 50 Jun-02-25 Aug-11-25 Jul-01-25 Sep-10-25 -21 -21

Division 26-ElectricalDivision 26-Electrical 96 220 Feb-21-25 Oct-16-25 Feb-21-25 A Oct-16-25 0 0

260519,260523,260526,260533,260536,260800 LV,Cntl,Grd,PC,Cab,RW's,Boxes,Cbl Ty,CXing-PDand SD260519,260523,260526,260533,260536,260800 LV,Cntl,Grd,PC,Cab,RW's,Boxes,Cbl Ty,CXing-PDand SD66 5 Jun-03-25 Jun-09-25 Jul-02-25 Jul-09-25 -21 -21

SUB-ELG4 Electrical GeneralSubmittals - Delivery to the Site 66 5 Jun-03-25 Jun-09-25 Jul-02-25 Jul-09-25 -21 -21

260573.16, 260573.19 Coordination Studies  and Arc Flash Hazard Analysis - PD and Studies260573.16, 260573.19 Coordination Studies  and Arc Flash Hazard Analysis - PD and Studies 99 28 Jun-02-25 Jul-07-25 Jul-01-25 Aug-08-25 -21 -24

SUB-COARC1 Coordination and Arc Flash Studies - Preparation 100 20 Jun-02-25 Jun-27-25 Jul-01-25 Jul-29-25 -21 -21

SUB-COARC2 Coordination and Arc Flash Studies-  AOR Approval 153 10 Jun-28-25 Jul-07-25 Jul-30-25 Aug-08-25 -32 -32

262213,262413,262416,262726,263600,264313LVD Xfrmr,SwB,PnlB,Encl CB,XferSwit,Surge PD,SD's,Smpl262213,262413,262416,262726,263600,264313LVD Xfrmr,SwB,PnlB,Encl CB,XferSwit,Surge PD,SD's,Smpl122 337 Feb-21-25 Oct-09-25 Feb-21-25 A Oct-09-25 0 0

SUB-ELPNL3 Electrical Switchgear- Procurement 122 337 Feb-21-25 Oct-09-25 Feb-21-25 A Oct-09-25 0 0

262816, 263353 Wiring Devices, UPS's- PD,262816, 263353 Wiring Devices, UPS's- PD, 67 40 Jun-02-25 Jul-28-25 Jul-01-25 Aug-26-25 -21 -21

SUB-ELWDUPS3 Electrical Wiring Devices and UPS Submittals - Procurement 67 40 Jun-02-25 Jul-28-25 Jul-01-25 Aug-26-25 -21 -21

263213.13  Diesel Emergency Engine Generators -PD, Shop Drawings263213.13  Diesel Emergency Engine Generators -PD, Shop Drawings 96 130 Feb-27-25 Oct-16-25 Feb-27-25 A Oct-16-25 0 0

SUB-ELGEN3 Electrical Generator Submittals - Procurement 96 130 Feb-27-25 Oct-16-25 Feb-27-25 A Oct-16-25 0 0

260923,260943.16,265119,265213LCDevices,Add Cntrl,LEDandE ExitLight- PD,SD's,Point L,Smpl260923,260943.16,265119,265213LCDevices,Add Cntrl,LEDandE ExitLight- PD,SD's,Point L,Smpl 137 5 Jul-02-25 Jul-09-25 Jul-02-25 Jul-09-25 0 0

SUB-ELLTG4 Electrical Lighting Submittals - Delivery to the Site 137 5 Jul-02-25 Jul-09-25 Jul-02-25 Jul-09-25 0 0

Division 27-CommunicationsDivision 27-Communications 134 28 Jun-02-25 Jul-07-25 Jul-01-25 Aug-08-25 -21 -24

270553, 271323, 271513 Id for Com Systems , Fiber Optic and Copper Cabling -PD and SD's270553, 271323, 271513 Id for Com Systems , Fiber Optic and Copper Cabling -PD and SD's 39 28 Jun-02-25 Jul-07-25 Jul-01-25 Aug-08-25 -21 -24

SUB-COMC1 Com System Cabling Submittals- Preparation 39 20 Jun-02-25 Jun-27-25 Jul-01-25 Jul-29-25 -21 -21

SUB-COMC2 Com System Cabling Submittals - AOR Approval 63 10 Jun-28-25 Jul-07-25 Jul-30-25 Aug-08-25 -32 -32

271100, 271116 Com EquipRoom Fittings, Racks,Frames and Enclosures-PD and SD's271100, 271116 Com EquipRoom Fittings, Racks,Frames and Enclosures-PD and SD's 134 28 Jun-02-25 Jul-07-25 Jul-01-25 Aug-08-25 -21 -24

SUB-COME1 Com System Equipment Submittals- Preparation 136 20 Jun-02-25 Jun-27-25 Jul-01-25 Jul-29-25 -21 -21

SUB-COME2 Com System Equipment Submittals - AOR Approval 206 10 Jun-28-25 Jul-07-25 Jul-30-25 Aug-08-25 -32 -32

Division 32-Exterior ImprovementsDivision 32-Exterior Improvements 128 40 Jun-02-25 Jul-28-25 Jul-01-25 Aug-26-25 -21 -21

320000, 320523, 321613 Offsite Improve, Cement and Concrete, Curb and Gutter- Samples, PD, MD's320000, 320523, 321613 Offsite Improve, Cement and Concrete, Curb and Gutter- Samples, PD, MD's115 28 Jun-02-25 Jul-07-25 Jul-01-25 Aug-08-25 -21 -24

SUB-OFFS1 Offsite Improvement Submittals - Preparation 117 20 Jun-02-25 Jun-27-25 Jul-01-25 Jul-29-25 -21 -21

SUB-OFFS2 Offsite  Improvement Submittals-  AOR Approval 178 10 Jun-28-25 Jul-07-25 Jul-30-25 Aug-08-25 -32 -32

321123,321216,321300 Aggregate Base Courses, Asphalt and Rigid Paving321123,321216,321300 Aggregate Base Courses, Asphalt and Rigid Paving 143 25 Jun-02-25 Jul-07-25 Jul-01-25 Aug-05-25 -21 -21

SUB-ASRGDPV3 Asphalt and Rigid Paving Submittals-  Procurement 143 20 Jun-02-25 Jun-27-25 Jul-01-25 Jul-29-25 -21 -21

SUB-ASRGDPV4 Asphalt and Rigid Paving Submittals- Delivery to the Site 143 5 Jun-30-25 Jul-07-25 Jul-30-25 Aug-05-25 -21 -21

321723, 321726 Pavement Markings and Tactile Warning Surfaces- PD, SD's321723, 321726 Pavement Markings and Tactile Warning Surfaces- PD, SD's 73 40 Jun-02-25 Jul-28-25 Jul-01-25 Aug-26-25 -21 -21

SUB-PAVE3 Pavement Marking and Tact ile Surfaces Submittals - Procurement 73 40 Jun-02-25 Jul-28-25 Jul-01-25 Aug-26-25 -21 -21

323113,323119 Chain Link and Decorative Metal Fencing and Gates PD, Samples, Engineering323113,323119 Chain Link and Decorative Metal Fencing and Gates PD, Samples, Engineering 80 28 Jun-02-25 Jul-07-25 Jul-01-25 Aug-08-25 -21 -24

SUB-FENC1 Chain Link Fencing and Metal Gates Submittals- Preparation 80 20 Jun-02-25 Jun-27-25 Jul-01-25 Jul-29-25 -21 -21

SUB-FENC2 Chain Link Fencing and Metal Gates Submittals - AOR Approval 124 10 Jun-28-25 Jul-07-25 Jul-30-25 Aug-08-25 -32 -32

320100,321543,328000,329300,323300 Land Plant,Mat,Irr, Maint, DG and SiteFurn-PD,Smpl,Sched, SD's320100,321543,328000,329300,323300 Land Plant,Mat,Irr, Maint, DG and SiteFurn-PD,Smpl,Sched, SD's83 30 Jun-02-25 Jul-14-25 Jul-01-25 Aug-12-25 -21 -21

SUB-LAND3 Landscaping Submittals-  Procurement 83 30 Jun-02-25 Jul-14-25 Jul-01-25 Aug-12-25 -21 -21

Division 33-UtilitiesDivision 33-Utilities 42 5 Jun-03-25 Jun-09-25 Jul-02-25 Jul-09-25 -21 -21

331000, 331100 Water Utilities and Distribution- PD, SD's, Samples, Reports331000, 331100 Water Utilities and Distribution- PD, SD's, Samples, Reports 42 5 Jun-03-25 Jun-09-25 Jul-02-25 Jul-09-25 -21 -21

SUB-SUW4 Site Utilities Water - Delivery to the Site 42 5 Jun-03-25 Jun-09-25 Jul-02-25 Jul-09-25 -21 -21

ConstructionConstruction 72 121 Jun-03-25 Nov-17-25 Jun-09-25 A Dec-12-25 -4 -17

FragnetsFragnets 14 26 Jun-03-25 Jul-09-25 Jul-02-25 Aug-07-25 -21 -21

ASI-04 - Dry SystemASI-04 - Dry System 14 26 Jun-03-25 Jul-09-25 Jul-02-25 Aug-07-25 -21 -21

FRAG-ASI04-1120 OSFM Review of Shop Drawings 14 26 Jun-03-25 Jul-09-25 Jul-02-25 Aug-07-25 -21 -21

LA County Water Works Permit ProcessLA County Water Works Permit Process 30 27 Jun-03-25 Jul-10-25 Jul-02-25 Aug-08-25 -21 -21

FRAG-LACWW-1010 Water Line material procurement 26 20 Jun-03-25 Jun-30-25 Jul-02-25 Jul-30-25 -21 -21

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2025 2026

Jul-15-25, 230050, 230593, 230800 Basic HVAC Mat and Methods, TAB and CMXing PD, SD's, Loads, Access

Mechanical General Submittals - Delivery to the Site
Jul-09-25, 230923 Direct Digital Control System for HVAC - SD's

Mechanical  DDC Submittals - Delivery to the Site
Dec-09-25, 237200 Air to Air Energy Recovery Ventilator -PD, SD's

Mechanical AIR Recovery VentilatoSubmittals - Procurement
Jul-31-25, 237313 Modular Indoor Air Handline Units -PD, SD's, Engineering

Mechanical AHU Submittals - Procurement

Mechanical AHU Submittals - Delivery to the Site
Sep-10-25, 237313 VRV Heating and Cooling Air Rotation Units - SD's, PD

Mechanical VRV Submittals - Procurement
Oct-16-25, Division 26-Electrical

Jul-09-25, 260519,260523,260526,260533,260536,260800 LV,Cntl,Grd,PC,Cab,RW's,Boxes,Cbl Ty,CXing-PDand SD

Electrical GeneralSubmittals - Delivery to the Site
Aug-08-25, 260573.16, 260573.19 Coordination Studies  and Arc Flash Hazard Analysis - PD and Studies

Coordination and Arc Flash Studies - Preparation

Coordination and Arc Flash Studies-  AOR Approval
Oct-09-25, 262213,262413,262416,262726,263600,264313LVD Xfrmr,SwB,PnlB,Encl CB,XferSwit,Surge PD,SD's,Smpl

Electrical Switchgear- Procurement
Aug-26-25, 262816, 263353 Wiring Devices, UPS's- PD,

Electrical Wiring Devices and UPS Submittals - Procurement
Oct-16-25, 263213.13  Diesel Emergency Engine Generators -PD, Shop Drawings

Electrical Generator Submittals - Procurement
Jul-09-25, 260923,260943.16,265119,265213LCDevices,Add Cntrl,LEDandE ExitLight- PD,SD's,Point L,Smpl

Electrical Lighting Submittals - Delivery to the Site
Aug-08-25, Division 27-Communications

Aug-08-25, 270553, 271323, 271513 Id for Com Systems , Fiber Optic and Copper Cabling -PD and SD's

Com System Cabling Submittals- Preparation

Com System Cabling Submittals - AOR Approval
Aug-08-25, 271100, 271116 Com EquipRoom Fittings, Racks,Frames and Enclosures-PD and SD's

Com System Equipment Submittals- Preparation

Com System Equipment Submittals - AOR Approval
Aug-26-25, Division 32-Exterior Improvements

Aug-08-25, 320000, 320523, 321613 Offsite Improve, Cement and Concrete, Curb and Gutter- Samples, PD, MD's

Offsite Improvement Submittals - Preparation

Offsite  Improvement Submittals-  AOR Approval
Aug-05-25, 321123,321216,321300 Aggregate Base Courses, Asphalt and Rigid Paving

Asphalt and Rigid Paving Submittals-  Procurement

Asphalt and Rigid Paving Submittals- Delivery to the Site
Aug-26-25, 321723, 321726 Pavement Markings and Tactile Warning Surfaces- PD, SD's

Pavement Marking and Tactile Surfaces Submittals - Procurement
Aug-08-25, 323113,323119 Chain Link and Decorative Metal Fencing and Gates PD, Samples, Engineering

Chain Link Fencing and Metal Gates Submittals- Preparation

Chain Link Fencing and Metal Gates Submittals - AOR Approval
Aug-12-25, 320100,321543,328000,329300,323300 Land Plant,Mat,Irr, Maint, DG and SiteFurn-PD,Smpl,Sched, SD's

Landscaping Submittals-  Procurement
Jul-09-25, Division 33-Utilities

Jul-09-25, 331000, 331100 Water Utilities and Distribution- PD, SD's, Samples, Reports

Site Utilities Water - Delivery to the Site
Dec-12-25, Construction

Aug-07-25, Fragnets

Aug-07-25, ASI-04 - Dry System

OSFM Review of Shop Drawings
Aug-08-25, LA County Water Works Permit Process

Water Line material procurement
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FRAG-LACWW-1020 Install Sewer Line South of Package A 30 7 Jul-01-25 Jul-10-25 Jul-31-25 Aug-08-25 -21 -21

Package A-E2 Event CenterPackage A-E2 Event Center 47 121 Jun-09-25 Nov-11-25 Jun-09-25 A Dec-12-25 0 -21

Site UtilitiesSite Utilities 47 100 Jun-16-25 Nov-11-25 Jul-16-25 Dec-12-25 -21 -21

Domestic WaterDomestic Water 27 10 Jul-01-25 Jul-15-25 Jul-31-25 Aug-13-25 -21 -21

C-A-SU-DW Excav/Instl/Bfill Site Domestic Water 27 10 Jul-01-25 Jul-15-25 Jul-31-25 Aug-13-25 -21 -21

CommunicationCommunication 47 100 Jun-16-25 Nov-11-25 Jul-16-25 Dec-12-25 -21 -21

C-A-SU-COM2 LV Vendor Pulls and Completion 47 100 Jun-16-25 Nov-11-25 Jul-16-25 Dec-12-25 -21 -21

Dry Utility RerouteDry Utility Reroute 47 100 Jun-16-25 Nov-11-25 Jul-16-25 Dec-12-25 -21 -21

C-A-SU-SCE2 New Transformer and Switch Installation 47 100 Jun-16-25 Nov-11-25 Jul-16-25 Dec-12-25 -21 -21

SOGSOG 33 10 Jul-24-25 Aug-06-25 Jul-24-25 Aug-06-25 0 0

Foundations/ SOGFoundations/ SOG 33 10 Jul-24-25 Aug-06-25 Jul-24-25 Aug-06-25 0 0

C-A-SOG28 SOG: Grade Event Space 33 2 Jul-24-25 Jul-25-25 Jul-24-25 Jul-25-25 0 0

C-A-SOG38 SOG: Vapor Barrier Event Space 33 3 Jul-28-25 Jul-30-25 Jul-28-25 Jul-30-25 0 0

C-A-SOG48 SOG: Formwork (including Column Blockouts) Event Space 33 5 Jul-31-25 Aug-06-25 Jul-31-25 Aug-06-25 0 0

Metal Building SuperstructureMetal Building Superstructure 65 37 Jun-09-25 Aug-06-25 Jun-09-25 A Aug-06-25 0 0

Structural SteelStructural Steel 12 37 Jun-09-25 Aug-06-25 Jun-09-25 A Aug-06-25 0 0

C-A-S-PEMB2 Erect Structural Steel - Event Space 0 30 Jun-09-25 Jul-21-25 Jun-09-25 A Jul-21-25 0 0

C-A-S-PEMB3 Plumb & Line - Event Space 0 15 Jun-30-25 Jul-21-25 Jun-30-25 A Jul-21-25 0 0

C-A-S-PEMB6 Production Welding- Event Space 0 10 Jul-10-25 Jul-23-25 Jul-10-25 Jul-23-25 0 0

C-A-S-PEMB5 Bolt Up - Event Space 0 10 Jul-10-25 Jul-23-25 Jul-10-25 Jul-23-25 0 0

C-A-S-PEMPB11 Erect Structural Steel - South Bar 0 20 Jul-10-25 Aug-06-25 Jul-10-25 Aug-06-25 0 0

C-A-S-PEMB9 Temp Stair for Access to Roof 15 5 Jul-24-25 Jul-30-25 Jul-24-25 Jul-30-25 0 0

C-A-S-PEMB10 Remove Temp Stairs 15 2 Jul-31-25 Aug-01-25 Jul-31-25 Aug-01-25 0 0

Slab on Metal Deck SequenceSlab on Metal Deck Sequence 66 9 Jul-24-25 Aug-05-25 Jul-24-25 Aug-05-25 0 0

Interstitial SpaceInterstitial Space 67 8 Jul-24-25 Aug-04-25 Jul-24-25 Aug-04-25 0 0

DeckingDecking 67 8 Jul-24-25 Aug-04-25 Jul-24-25 Aug-04-25 0 0

C-A-S-PEMB-INTER1Spread Metal Decking - Interstitial Space 6 2 Jul-24-25 Jul-25-25 Jul-24-25 Jul-25-25 0 0

C-A-S-PEMB-INTER2Weld Deck -  Interstitial Space 6 5 Jul-28-25 Aug-01-25 Jul-28-25 Aug-01-25 0 0

C-A-S-PEMB-INTER3MEP  Layout - 2nd Floor 67 1 Aug-04-25 Aug-04-25 Aug-04-25 Aug-04-25 0 0

RoofRoof 6 2 Aug-04-25 Aug-05-25 Aug-04-25 Aug-05-25 0 0

Roof AccessoriesRoof Accessories 6 2 Aug-04-25 Aug-05-25 Aug-04-25 Aug-05-25 0 0

C-A-S-ROOF1 Spread Roof Accessories 6 2 Aug-04-25 Aug-05-25 Aug-04-25 Aug-05-25 0 0

Package B- AuditoriumPackage B- Auditorium 72 107 Jun-16-25 Nov-11-25 Jul-07-25 Dec-12-25 -14 -21

Site UtilitiesSite Utilities 72 100 Jun-16-25 Nov-11-25 Jul-16-25 Dec-12-25 -21 -21

Domestic WaterDomestic Water 37 10 Jul-01-25 Jul-15-25 Jul-31-25 Aug-13-25 -21 -21

C-B-SITEUTIL-2 Excav/Instl/Bfill Site Domestic Water 37 10 Jul-01-25 Jul-15-25 Jul-31-25 Aug-13-25 -21 -21

CommunicationCommunication 72 100 Jun-16-25 Nov-11-25 Jul-16-25 Dec-12-25 -21 -21

C-B-SITEUTIL-11 LV Vendor Pulls and Completion 72 100 Jun-16-25 Nov-11-25 Jul-16-25 Dec-12-25 -21 -21

Dry Utility RerouteDry Utility Reroute 72 100 Jun-16-25 Nov-11-25 Jul-16-25 Dec-12-25 -21 -21

C-B-SITEUTIL-13 New Transformer and Switch Installation 72 100 Jun-16-25 Nov-11-25 Jul-16-25 Dec-12-25 -21 -21

SOGSOG 0 15 Sep-12-25 Oct-17-25 Jul-07-25 Jul-25-25 48 54

Foundations/ SOGFoundations/ SOG 0 15 Sep-12-25 Oct-17-25 Jul-07-25 Jul-25-25 48 54

C-B-FOUND/SOG-12 SOG: Vapor Barrier 2 3 Sep-12-25 Sep-16-25 Jul-07-25 Jul-09-25 48 48

C-B-FOUND/SOG-14 SOG: Reinforcment 2 7 Oct-01-25 Oct-09-25 Jul-10-25 Jul-18-25 53 53

C-B-FOUND/SOG-15 SOG: Pour (2 Pours) (including exterior MEP Pads for Equipment) 2 2 Oct-10-25 Oct-13-25 Jul-21-25 Jul-22-25 53 53

C-B-FOUND/SOG-17 SOG: Cure 2 5 Oct-13-25 Oct-17-25 Jul-21-25 Jul-25-25 84 84

C-B-FOUND/SOG-18 SOG: Clean 2 1 Oct-10-25 Oct-10-25 Jul-21-25 Jul-21-25 53 53

Metal Building SuperstructureMetal Building Superstructure 0 25 Jun-23-25 Jul-29-25 Jul-28-25 Aug-29-25 -24 -23

Structural SteelStructural Steel 0 25 Jun-23-25 Jul-29-25 Jul-28-25 Aug-29-25 -24 -23

C-B-PEMB-2 Mobilize and Set Up Crane 0 1 Jun-23-25 Jun-23-25 Jul-28-25 Jul-28-25 -24 -24

C-B-PEMB-3 Erect Structural Steel 0 25 Jun-24-25 Jul-29-25 Jul-28-25 Aug-29-25 -23 -23

Package C-KIT Culinary KitchenPackage C-KIT Culinary Kitchen 133 29 Jun-16-25 Nov-17-25 Jun-30-25 A Aug-11-25 -10 64

Site UtilitiesSite Utilities 26 5 Jul-01-25 Jul-08-25 Jul-31-25 Aug-06-25 -21 -21

Domestic WaterDomestic Water 26 5 Jul-01-25 Jul-08-25 Jul-31-25 Aug-06-25 -21 -21

C-C-SITEUTIL-2 Excav/Instl/Bfill Site Domestic Water 26 5 Jul-01-25 Jul-08-25 Jul-31-25 Aug-06-25 -21 -21

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2025 2026

Install Sewer Line South of Package A
Dec-12-25, Package A-E2 Event Center

Dec-12-25, Site Utilities

Aug-13-25, Domestic Water

Excav/Instl/Bfill Site Domestic Water
Dec-12-25, Communication

LV Vendor Pulls and Completion
Dec-12-25, Dry Utility Reroute

New Transformer and Switch Installation
Aug-06-25, SOG

Aug-06-25, Foundations/ SOG

SOG: Grade Event Space

SOG: Vapor Barrier Event Space

SOG: Formwork (including Column Blockouts) Event Space
Aug-06-25, Metal Building Superstructure

Aug-06-25, Structural Steel

Erect Structural Steel - Event Space

Plumb & Line - Event Space

Production Welding- Event Space

Bolt Up - Event Space

Erect Structural Steel - South Bar

Temp Stair for Access to Roof

Remove Temp Stairs
Aug-05-25, Slab on Metal Deck Sequence

Aug-04-25, Interstitial Space

Aug-04-25, Decking

Spread Metal Decking - Interstitial Space

Weld Deck -  Interstitial Space

MEP  Layout - 2nd Floor
Aug-05-25, Roof

Aug-05-25, Roof Accessories

Spread Roof Accessories
Dec-12-25, Package B- Auditorium

Dec-12-25, Site Utilities

Aug-13-25, Domestic Water

Excav/Instl/Bfill Site Domestic Water
Dec-12-25, Communication

LV Vendor Pulls and Completion
Dec-12-25, Dry Utility Reroute

New Transformer and Switch Installation
Jul-25-25, SOG

Jul-25-25, Foundations/ SOG

SOG: Vapor Barrier

SOG: Reinforcment

SOG: Pour (2 Pours) (including exterior MEP Pads for Equipment)

SOG: Cure

SOG: Clean
Aug-29-25, Metal Building Superstructure

Aug-29-25, Structural Steel

Mobilize and Set Up Crane

Erect Structural Steel
Aug-11-25, Package C-KIT Culinary Kitchen

Aug-06-25, Site Utilities

Aug-06-25, Domestic Water

Excav/Instl/Bfill Site Domestic Water

Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025
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Activity ID Activity Name Total
Float

Orig Dur BL Start BL-Finish Start Finish V-Start V-Finish

Interior Build OutInterior Build Out 133 29 Jun-16-25 Nov-17-25 Jun-30-25 A Aug-11-25 -10 64

Area A "Men's Room, Women's Room, Janitorial, Water Heat, Laundry, Restrooms"Area A "Men's Room, Women's Room, Janitorial, Water Heat, Laundry, Restrooms" 137 20 Oct-17-25 Nov-13-25 Jul-09-25 Aug-05-25 66 66

Mechanical Room C117-1Mechanical Room C117-1 137 20 Oct-17-25 Nov-13-25 Jul-09-25 Aug-05-25 66 66

C-C-INTBO-A-MECH3 Plywood Backing 137 5 Oct-17-25 Oct-23-25 Jul-09-25 Jul-15-25 66 66

C-C-INTBO-A-MECH4 Mech. Room Fit Out with Equipment 137 5 Oct-24-25 Oct-30-25 Jul-16-25 Jul-22-25 66 66

C-C-INTBO-A-MECH5 Equipment Installation 137 5 Oct-31-25 Nov-06-25 Jul-23-25 Jul-29-25 66 66

C-C-INTBO-A-MECH6 Terminations and Testing 137 5 Nov-07-25 Nov-13-25 Jul-30-25 Aug-05-25 66 66

Area B " Elec Room, Fire Riser, Kitchen, Scullery, Dry Storage, Refer, Demo Kit, Assembly"Area B " Elec Room, Fire Riser, Kitchen, Scullery, Dry Storage, Refer, Demo Kit, Assembly" 128 29 Jun-16-25 Nov-17-25 Jun-30-25 A Aug-11-25 -10 64

FinishesFinishes 98 29 Oct-07-25 Nov-17-25 Jun-30-25 A Aug-11-25 64 64

KitchenKitchen 98 29 Oct-07-25 Nov-17-25 Jun-30-25 A Aug-11-25 64 64

C-C-INTBO-B-KIT-11 Install Insulated Slabs for Walk-ins 98 15 Oct-07-25 Oct-27-25 Jun-30-25 A Jul-21-25 64 64

C-C-INTBO-B-KIT-21 Install Walk-in Cooler/Freezers - Line Sets and Condensers 98 15 Oct-28-25 Nov-17-25 Jul-22-25 Aug-11-25 64 64

Electrical Room C116Electrical Room C116 146 5 Jun-16-25 Jun-20-25 Jul-02-25 Jul-09-25 -12 -12

C-C-INTBO-B-ELEC3 Plywood Backing 146 5 Jun-16-25 Jun-20-25 Jul-02-25 Jul-09-25 -12 -12

Fire Riser Room C115Fire Riser Room C115 151 5 Jun-16-25 Jun-20-25 Jul-02-25 Jul-09-25 -12 -12

C-C-INTBO-B-FIRE3 Fire Riser Room Fit Out with Equipment 151 5 Jun-16-25 Jun-20-25 Jul-02-25 Jul-09-25 -12 -12

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2025 2026

Aug-11-25, Interior Build Out

Aug-05-25, Area A "Men's Room, Women's Room, Janitorial, Water Heat, Laundry, Restrooms"

Aug-05-25, Mechanical Room C117-1

Plywood Backing

Mech. Room Fit Out with Equipment

Equipment Installation

Terminations and Testing
Aug-11-25, Area B " Elec Room, Fire Riser, Kitchen, Scullery, Dry Storage, Refer, Demo Kit, Assembly"

Aug-11-25, Finishes

Aug-11-25, Kitchen

Install Insulated Slabs for Walk-ins

Install Walk-in Cooler/Freezers - Line Sets and Condensers
Jul-09-25, Electrical Room C116

Plywood Backing
Jul-09-25, Fire Riser Room C115

Fire Riser Room Fit Out with Equipment

Multi-Agency Regional Resiliency Center (M.A.R.R.C.) - June 2025
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