FROJECT COMNMTROLS

COMNSULTANTS

Lackland DDC - August 2025 Schedule Update-Rev.00

Detailed Schedule

STRUCT

= Actual Level of Effort
I Actual Work *

I Critical Remaining Work
@ Milestone

Project Start : Oct-31-2023
Project Finish : Dec-17-2026

Activity ID [Activity Name [ Original Duration | Start Finish [Actual Start | Actual Finish | Activity % Complete 2024 2025 2026 2027
O[N|D] o[ F{M[AM[J] J] A] s|o|N|D[ o F[M| Alm| J| 3] A]s|O[N| D] J| F[M[ A[M| J| J| A| S|O[N[D] J|F[M]| A[M[ J] J]
s Nov-142023A  Dec-17-2026  Nov-14-2023 ' Dec-17-2026, Miles]
M1000 NTP 0 Nov-14-2023 A Nov-14-2023 100%| & NTP :
M1010 Bond 1 Nov-15-2023A = Nov-15-2023A  Nov-15-2023  Nov-15-2023 100%| 1 Bobnd ! ! ! ! ! ! !
M9090 Award of CLIN 0009 Bid Option 3 (May 12th, 2025) 0 Sep-02-2025* 0% : # Award of CLIN 0009 Bid Option 3 (May 12th, 2025)
M1020 Building Dry-in Completion 0 Mar-19-2026 0% 1 1 0 Buﬂdlng Dry-in Compleuon ‘
M1030 Transition Phase One Start 0 Aug-18-2026 0% ; R 4 Transtlon ‘Phase One Start
M9070 Commissioning 1st Floor Start 0 Aug-18-2026 0% R COmm|SS|on|ng 1st Floor Start
M9020 Transtion Phase Two Start 0 Aug-21-2026 0% . @ Tianstion;Phase Two Start
M9040 Transtion Phase Three Start 0 Aug-28-2026 0% . & Transtion Phase Three Start
M9080 Commissioning 2nd Floor Start 0 Sep-01-2026 0% L 4 Commlsslonlng an FIoor Std
M9060 Close-out Start 0 Nov-18-2026 0% R 4 Close-out Start
M9010 Transition Phase One Completion 0 Nov-27-2026 0% f B Transhon Phase 016
M9030 Transition Phase Two Completion 0 Dec-04-2026 0% } R 4 Tran sition Phase Twg
M9050 Transition Phase Three Completion 0 Dec-11-2026 0% : : L 2 ;Tran snt|q>n Phasa Th
M9000 Project Complete 0 Dec-17-2026* 0% : : : : : @ Project:Complete
Design 325 Nov-13-2023A  Jun-26-2025A Nov-13-2023 Jun-26-2025 v—v Jun-2$-2025 A, Design
Pre-Design 63 Nov-13-2023A = Feb-22-2024A  Nov-13-2023  Feb-22-2024 v——v Feb -22 2024 A Pre-DeS|gn | | | |
PD1000 USACE Kickoff Meeting 1 Nov-132023A | Nov-13-2023A | Nov-13-2023 | Nov-13-2023 100%| | USAGE Kickoff Méeting !
PD1010 Charrette Meetings 5 Nov-13-2023 A | Nov-17-2023 A  Nov-13-2023 | Nov-17-2023 100%| 1 Chanette Meetlngs | | : : : : 3 3 3 : 3 :
PD1020  Existing DDC Inventory of RPIE and PP 5 Nov-13-2023A | Nov-17-2023A | Nov-13-2023 | Nov-17-2023 100%| 1 Existing DDC Inventory of RPIE and PP | | | | |
PD1005 Initial Design Conference 1 Nov-13-2023A | Nov-13-2023A  Nov-13-2023  Nov-13-2023 100%| | Initial Design Conference 3 : : : : : : :
PD1040 Submit Existing DDC Inventory of RPIE and PP Report 10 Nov-20-2023 A | Dec-01-2023 A | Nov-20-2023 | Dec-01-2023 100% | $ubm|t EX|st|ng DDC Inventory of RPIE and PP Repon
PD1030 Submit Charrette Meeting Minutes/Report 10 Nov-20-2023 A = Dec-01-2023 A  Nov-20-2023 ' Dec-01-2023 100% | Submlt Charrette Meetlng Mlnutes/Report 1 ; ;
PD1050 Perform Geotech Engineering, Surveying/Topo, Water Testing 40 Dec-28-2023A | Feb-22-2024 A | Dec-28-2023 | Feb-22-2024 100% _ Perform Geotech Englneenng Surveylng/Topo Water Testing ! !
35% Design / 65% Fast Track Design 53 Dec-04-2023A = Apr-05-2024 A Dec-04-2023 | Apr-05-2024 _ Apr-05 2024 A 35% DeS|gn / 65% Fast Track Ijesign | |
D1000 Develop 35% Design / 65% Fast Track Design 56 Dec04-2023 A Feb-22-2024 A | Dec-04-2023 Feb-22-2024 100% _ Develop 35% De$|gn / 65% Fast Track Des|gn | |
D1010 Intemal QC 35% Design / 65% Fast Track Design 5 Feb-23-2024A = Feb-29-2024A | Feb-23-2024 | Feb-29-2024 100% "I Intemal QC 35% Design / 65% Fest TrackDesign ! | |
D1020 Submit 35% Design / 65% Fast Track Design 1 Mar01-2024 A = Mar01-2024 A  Mar-012024 Mar-01-2024 100% .| Submit 35% Design / 65% Fast Track Design | : : : : :
D1030 Govt Review and Comment 35% Design / 65% Fast Track Design 15 Mar-04-2024A Mar22-2024A Mar04-2024 | Mar-22-2024 100% ' M GovtReview and Comment 35% Design / 6 %Fast Track Design | | |
D1060 Mock Up Review 35% Design 5 Mar-06-2024A | Mar06-2024A | Mar-06-2024 | Mar-06-2024 100% .| Mock Up Review 35% Design |
D1070 Existing Parking Lot Design 1 Mar-25-2024 A | Mar-29-2024 A | Mar-25-2024 | Mar-29-2024 100% ! I EX|st|ng Parklng Lot DQS|gn ; j ! ! ! ! ! ! ! !
D1040 Resolve 35% Design / 65% Fast Track Design Dr Checks Commen Apr-01-2024A | Apr052024A | Apr-01-2024  Apr-05-2024 100% 3 I Resolve 35% Design /:65% Fast Track Design Dr Checks Comrents
D1050 Resolution Conference 35% Design / 65% Fast Track Design Apr-01-2024 A | Apr-05-2024 A | Apr-01-2024 | Apr-05-2024 100% : | Resolution anference 35% DeS|gn / 65% ast Track DeS|gn 3 : : : : :
65% Design / 100% Fast Track Design 79 Apr082024A  Ju-15-2024A | Apr08-2024 | Jul-15-2024 b—~ Juk 15 2024A 65% DeS|gn / 100% Fast Track Design | ‘ ‘
D2000 Develop 65% Design / 100% Fast Track Design 38 Apr-08-2024 A | May-30-2024 A ' Apr-08-2024 | May-30-2024 100% ! - Develop ‘65% DeS|gn / 100% Fast Track DeS|gn f f : : ‘ ! ‘
D2010 Intemal QC 65% Design / 100% Fast Track Design 5 May-31-2024A  Jun-06-2024A  May-31-2024 | Jun-06-2024 100% I Intemal QC 65% Design!/ 100% Fast Track DeS|gn | |
D2020 Submit 65% Design / 100% Fast Track Design 1 Jun-07-2024 A | Jun-07-2024 A  Jun-07-2024 | Jun-07-2024 100% ! .| Submit 65% Design / 100% Fast Track Design | ! | ! !
D2030 Govt Review and Comment 65% Design / 100% Fast Track Design 15 Jun-10-2024 A | Jun-28-2024 A | Jun-10-2024 | Jun-28-2024 100% ‘ ‘ I Gowt Rewew and Comrnent 65% DeS|gn / 100°/p Fast Track DeS|gn ‘ ‘
D2070 Existing Parking Lot Design Jun-14-2024 A | Jun-14-2024 A | Jun-14-2024 | Jun-14-2024 100% ‘ ‘ | EX|st|ng Parking: Lot DeS|gn 1 ‘ ‘
D2040 Resolve 65% Design / 100% Fast Track Design Dr Checks Comme Jul-01-2024 A Jul-08-2024 A | Jul-01-2024 | Jul-08-2024 100% ‘ ‘ I Resolve 65% DeS|gn / 100% Fast Track Design Dr Checks Comments | ‘ ‘
D2050 Resolution Conference 65% Design / 100% Fast Track Design JuH09-2024A | JuM5-2024A | Juk09-2024 | Jul-15-2024 100% | | I Resdlution Conference 65% DeS|g ) /1100% Fast Track Design | |
D2060 Mock Up Review 65% Design JuH09-2024A | Juk5-2024A | Juk09-2024  Jul-15-2024 100% | | ‘1 Mock Up Review 65% Desigri | | | | | |
100% Design / 100% CF Fast Track Design 237 Jul-16-2024 A | Sep-13-2024 A | Jul-16-2024 | Sep-13-2024 : : WY :Sep-13:2024 A, 1100% Design / 100% cP Fast Track Design : :
D3000 Develop 100% Design / 100% CF Fast Track Design 16 Jul-16-2024 A | Aug-06-2024 A  Jul-16-2024  Aug-06-2024 100% | | ' B Develop 100% Design / 100% CF Fast Track DeS|gn | | |
D3070 Existing Parking Lot Design 1 Jul-16-2024 A | Jul-16-2024 A | Jul-16-2024 | Jul-16-2024 100% ' | Existing Parking Lot Design ‘ ‘ ! !
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Lackland DDC - August 2025 Schedule Update-Rev.00

PROQJECT CONTROLS STRUCT
e b Detailed Schedule
Activity ID Activity Name Original Duration Start Finish Actual Start | Actual Finish Activity % Complete 2024 2025 2026 2027
o[N[D J[F| M[A[M[ [ [A[S[O[N[D J[FIMAIM]J [ |A s|o[N[D J F[M[A[M[ [ J[A[S[O[N[D J[F[M A[M] J] J]
D3010 Intemal QC 100% Design / 100% CF Fast Track Design 2 Aug-07-2024 A | Aug-08-2024 A | Aug-07-2024 | Aug-08-2024 100% I Intemal QC 100% DeS|gn /11009 CF Fast Track DeS|gn : :
D3020 Submit 100% Design / 100% CF Fast Track Design 1 Aug-09-2024 A = Aug-09-2024 A | Aug-09-2024 ' Aug-09-2024 100% ‘ | Submlt 100% DeS|gn / 100% CF Fast Track Design : ‘ ‘ ‘ ‘
D3030 Govt Review and Comment 100% Design / 100% CF Fast Track De 15 Aug-12-2024 A | Aug-30-2024 A | Aug-12-2024 | Aug-30-2024 100% [ | Govt Reylew andl Comment 100% DeS|gn/ 100%rCF Fast Track DeS|gn
D3040 Resolve 100% Design / 100% CF Fast Track Design Dr Checks Col 4 Sep-02-2024 A | Sep-05-2024 A ' Sep-02-2024 | Sep-05-2024 100% I Resolve100% Design / 100% CF Fast Track DeS|gn Dr Checks Comments ‘
D3050 Resolution Conference 100% Design / 100% CF Fast Track Design Sep-09-2024 A | Sep-12-2024 A | Sep-09-2024 ' Sep-12-2024 100% | iResqutjion Com%erence ;100% DeS|gn / 100% CF Fast Track DeS|gn
D3060 Notice to Proceed with Construction of Fast Track Design Sep-13-2024 A | Sep-13-2024 A | Sep-13-2024 ' Sep-13-2024 100% | ‘Notice to Proceed with Constructlon of Fast Track Desrgn
100% CF Design 61 Sep-13-2024A | Jun262025A Sep-13-2024  Jun-26-2025 v-———v Jun-2e 2025 A‘, 100% cF Desrgn
D4000 Develop 100% CF Design 16 Sep-13-2024 A | Oct-04-2024 A | Sep-13-2024 | Oct-04-2024 100% -‘ Develbp 100% CF Désign : : : :
D4070 Existing Parking Lot Design 1 Sep-30-2024 A | Sep-30-2024 A | Sep-30-2024 | Sep-30-2024 100% I EX|st|ng Parklng Lot DeS|gn
D4010 Intemal QC 100% CF Design 4 Oct-04-2024 A | Oct-10-2024 A | Oct-04-2024 | Oct-10-2024 100% I Intemal QC 100% CF Desugn !
D4020 Submit 100% CF Design 1 Oct-102024 A | Oct-11-2024 A | Oct-10-2024 | Oct-11-2024 100% | Submrt 100% CF Desrgn
D4030 Govt Review and Comment 100% CF Design 15 Oct-11-2024 A | Nov-01-2024 A | Oct-11-2024 | Nov-01-2024 100% - Govt Rewew and Commentr 100% CF DeS|gn ‘
D4040 Resolve 100% CF Design Dr Checks Comments 5 Nov-01-2024 A | Jun-26-2025A  Nov-01-2024 | Jun-26-2025 100% ‘ _ Res olve 100% CF Deslgn Dr Checks Comments
D4050 Resolution Conference 100% CF Design 5 Nov-08-2024 A | Nov-15-2024 A/ Nov-08-2024 | Nov-15-2024 100% | Resolutlon Conference 100% CF DeS|gn ;
D4060 Notice to Proceed with Construction of Final Design 1 Nov-15-2024 A | Nov-15-2024 A | Nov-15-2024 | Nov-15-2024 100% I Nptrce to I?rooeed lwrth (Jonstructlon of Fmail Design§ : : :
Preconstruction 1086 Oct-31-2023A  Dec-17-2026  Oct-31-2023 : : ' Dec-17-2026, Precq
Dreconsieiien S Clarean: Silmiia e 1086 Oct-31-2023A  Dec-17-2026  Oct-31-2023 1 1 1 1 1 1 1 1 1  Dec-17:2026, Prec
$3000 APP Submittal 90 Oct312023A | Apr022024A  Oct:31-2023 | Apr02-2024 100%| EEEENEEEEN APP Submital | | |
S2000 APP Submittal for Design Tasks 30 Oct-31-2023A | Dec-04-2023A | Oct-31-2023 | Dec-04-2023 100%| WM APP Submittal for Design Tsks | | | |
S9000 Progress Photos Submittal 1051 Nov-14-2023A | Dec-01-2026  Nov-14-2023 57.56% — Progress Photos:Sul
$1016 Delegation of Authority Submittal 30 Nov-30-2023A  Dec22-2023A  Nov-30-2023 | Dec-22-2023 100%| M Delegdion of Authority Submittdl !
$2010 Design QC Plan Submittal 30 Dec-07-2023A | Feb-28-2024 A | Dec-07-2023 | Feb-28-2024 100% — DeS|gn QC Plan Subm|tta| ‘ 3 3 3 ‘ ‘ ‘
51015 Certificate of Insurance Submittal 30 Dec-07-2023 A | Dec-22-2023 A | Dec-07-2023 | Dec-22-2023 100% B Certificate of Insurance Submrttal : : ‘ ‘
S2020 Advanced Modeling Project Execution Plan Submittal 30 Dec-07-2023 A | Jul-03-2024 A | Dec07-2023 | Jul-03-2024 100% _ Advanced Modellng Project Exécutrc n Plan Submrttal ‘
$2040 TAB Specialist Design Review Report Submittal 60 Dec-24-2023 A | Feb-06-2025A | Dec-24-2023 | Feb-06-2025 100% ﬂ TAB Spedallst Desrgn Rewew Repqrt Submrttal ! ! ! !
S1000 Preliminary Project Schedule Submittal 50 Jan-05-2024 A | Mar05-2024 A | Jan-05-2024 | Mar-05-2024 100% - Prellmlnary PrOJect Schedule Submlttal ‘ ‘ ‘ 3
$3010 CQC Plan Submittal 50 Jan-17-2024 A | Sep-11-2024 A | Jan-17-2024 | Sep-11-2024 100% _ CQC Plan Subrnlttal 3 I I I 3 I I I I
S3070 Evironmental Protection Plan Submittal 60 Jan-17-2024 A | Sep-25-2024 A | Jan-17-2024 | Sep-25-2024 100% _ EV|ronmentaI Protectlon Plan Siubmittali |
S1012 Periodic Schedule Updates Submittal 0 Mar-05-2024 A | Dec-17-2026 @ Mar-05-2024 0% ‘ ‘ ' ‘
S1011 Project Scheduler Qualifications Submittal 25 Apr-30-2024 A | Jun-18-2024 A | Apr-30-2024 | Jun-18-2024 100% ‘ - Project: Scheduler Quallﬁcatlons Sub |ttal
S1010 Initial Project Schedule Submittal 50 May-02-2024 A | Sep-18-2024 A  May-02-2024 | Sep-18-2024 100% — ¢ Initial PrOJect Schedule Submlttal
S3090 Commissioning Firm Submittal 90 May-14-2024 A | Feb-06-2025A ' May-14-2024 | Feb-06-2025 100% ‘ I Comm|SSIOn|ng -|n‘n Submlttal
$3091 Commissioning Plan Submittal 45 May-14-2024 A Mar-17-2025A  May-14-2024 | Mar-17-2025 100% | — Comm|s3|on|ng 'Plan Submlttal | | | |
S3040 Dust Control Plan Submittal 60 Aug-13-2024 A | Aug-22-2024 A | Aug-13-2024 | Aug-22-2024 100% ! o Dust Control Plan Submrttal ! ! ! ! ! !
S3050 Stormwater Control Plan Submittal 60 Aug-13-2024 A | Sep-25-2024 A | Aug-13-2024 | Sep-25-2024 100% ! 3 3 -‘ Stormwater antrol Plan Submittal ! 3 3 ! ! 3 !
$3060 Stormwater Pollution Protection Plan Submittal 60 Aug-132024A  Sep-25-2024A | Aug-13-2024  Sep-25-2024 100% | . EEE Stomwater Pallution Piotection’ Plan Submittal | | | |
S3080 Construction Waste Manage ment Plan Submittal 60 Aug-13-2024 A | Aug-22-2024 A | Aug-13-2024 ' Aug-22-2024 100% ‘ : I | Qonstructlon Waste Managem nt ‘Plan Submital : ‘ ‘ ! ‘
52030 Sustainability Action Plan Submittal 60 Sep-13-2024A  Oct-18-2024 A | Sep-13-2024  Oct-18-2024 100% | . m SustarnabrlltyActlon Plan Submittal | ‘ | | |
S3030 Special Inspection Resume and NDT Procedures Submittal 60 Sep-30-2024 A | Nov-24-2024 A ' Sep-30-2024 | Nov-24-2024 100% : - Specral Inspectlon Res me and NDT PrOCedures $ubm|ttal : ! :
S3020 Submittal Register Submittal 20 Jan-13-2025A | May-15-2025A  Jan-13-2025 | May-15-2025 100% ‘ ‘ — Submrt al Reglster Submlttal ‘ ‘ ‘ ‘
S2050 Fire Protection Specialist Resume Submittal 60 Mar-13-2025A | Mar-13-2025A  Mar-13-2025 Mar-13-2025 100% ‘ ‘ ‘ | :Fire Protectlo Spemalls’f Resume Submlttal ‘ ‘ ‘ ‘
S3100 Mechanical - Electrical - Information System Layout Drawings 120 Mar-31-2025A | Aug-22-2025A Mar-31-2025 | Aug-22-2025 100% ‘ ‘ ‘ _ Mechanlcal EIectncaI Informatlon System Layout Drawmgs
S3092 HVAC Controls Testing Plan Submittal 160 Jun-16-2025A | Jan-28-2026 | Jun-16-2025 9.38% ‘ ‘ | ‘ ‘ HVAC Controls Testrng Plan: Submlttal
S7000 Landscape Establishment Submittal 60 Aug-31-2025 Oct-30-2025 0% ; ; ; ; ; ; ]:I Landscape Establlshment Submlttal
S9050 Final TAB Submittal 20 Aug-31-2025 | Sep-20-2025 0% ‘ ‘ ‘ ! ! ! ! EI Final TAB Submlttal ‘ | 1 ‘ 1
S3093 HVAC Controls Testing Report Submittal 30 Jan-29-2026 Feb-28-2026 0% i i i i i i 1 - HVAC Controls Testlng Report Submlttal ‘
S3094 Commissioning Report Submittal 30 Mar-01-2026 Mar-30-2026 0% : : : : : : : : I:I Comrnlssmnlng Repod Submltral
mmmmmm Remaining Level of Effot [C——_——1 Remaining Work p— Summary Page 2 of 18 Data Date : Aug-3 1-2025

= Actual Level of Effort
I Actual Work *

I Critical Remaining Work
@ Milestone

Project Start : Oct-31-2023
Project Finish : Dec-17-2026
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Detailed Schedule

STRUCT

Activity ID Activity Name Original Duration Start Finish Actual Start | Actual Finish Activity % Complete 2024 2025 2026 2027
O[N|D] J[ F{M[AIM[J] J] A] S|O|N|D[ o] F[M[AlM[J] | A s|o[N[D J F[M[A[M[ [ J[A[S[O[N[D J [F[M[A[M[ J[ |

$9020 0&M Submittals 20 Aug-18-2026 | Sep-07-2026 0% ‘ ‘ ‘ ‘ ‘ ‘ : ‘ - O 08M Submittals
S9030 As-Built Submittal 20 Sep-01-2026 Sep-21-2026 0% : : : : ‘ ‘ ‘ O: AsA Bmlt Submlttal ‘
$9010 Completion Photos Submittal 30 Nov-01-2026 | Dec01-2026 0% . E Completion Photos §
S9040 DD1354 Submittal 1 Dec-02-2026 Dec-02-2026 0% ‘ j j 3 j 3 3 3 ‘ ; | DD1354 Submittal

Submittals 432 Aug-30-2024A  Dec-17-2025  Aug-30-2024 v—v Dec-17-2025, Submittals | | |
$4000 Div 2 Submittals 68 Aug-30-2024 A | Nov-18-2024 A | Aug-30-2024 | Nov-18-2024 100% — Div 2 Submittals | | | |
$4380 Div 31 Submittals 40 Aug-30-2024 A | Jun-02-2025A | Aug-30-2024 | Jun-02-2025 100% I Div 31 Submittals
S4400 Div 32 Submittals 40 Aug-30-2024 A | Jun-11-2025 A | Aug-30-2024 | Jun-11-2025 100% I  Div 32 Submittals :
S4035 Div 3 Piers Submittal 30 Aug-30-2024 A | Oct-09-2024 A | Aug-30-2024 | Oct-09-2024 100% B Div 3 Piers Stbmittal 1 1
$4020 Div 3 Submittals 40 Sep-12-2024 A | Jan-28-2025A | Sep-12-2024 | Jan-28-2025 100% EEENN Div;3 Submittals
S4060 Div 5 Submittals 60 Sep-19-2024 A | Jan-22-2025A | Sep-19-2024 | Jan-22-2025 100% _ Div 5 Submlttals :
S4040 Div 4 Submittals 40 Sep-30-2024 A | Mar07-2025A | Sep-30-2024 Mar-07-2025 100% — Dlv 4 Submltt als‘
S4100 Div 7 Submittals 40 Sep-30-2024 A | Sep-13-2025 | Sep-30-2024 67.5% I  Div 7 Submlttals
S4120 Div 8 Submittals 40 Sep-30-2024 A | Jun-20-2025A | Sep-30-2024 | Jun-20-2025 100% _ Div 8 Submlttals
$4420 Div 33 Submittals 40 Sep-30-2024A | Nov-04-2024 A | Sep-30-2024 | Nov-04-2024 100% BN Div.33 Submitals : | |
$8100 Long Lead Submittals (Masonry) 40 Sep-30-2024 A | Jan-17-2025A | Sep-30-2024 | Jan-17-2025 100% _ Long Lead Subml tals (Masonry) j
$4036 Div 3 Piers Submittal Govt Review 21 Oct-23-2024 A | Nov-18-2024 A | Oct-23-2024 | Nov-18-2024 100% ; . H Div 3 Piers Submittal Govt Review! ‘ ; ‘ ‘ ‘
$4390 Div 31 Submittals Govt Review 21 Oct-26-2024 A | Jun-06-2025A | Oct-26-2024 | Jun-06-2025 100% : . I D 3 Subm|ttals Govt Review ! ! ! ‘ ‘
S4410 Div 32 Submittals Govt Review 21 OCt-262024A | Jun-13-2025A | Oct-26-2024 | Jun-13-2025 100% | | NN Div 32 Submittals Govt Rewew |
S4050 Div 4 Submittals Govt Review 21 Nov-03-2024 A | Jan-26-2025A | Nov-03-2024 | Jan-26-2025 100% | EEEEE Divi4 Submittals Govt Review !
$4430 Div 33 Submittals Govt Review 21 Nov-05-2024 A | Jan-28-2025A | Nov-05-2024 | Jan-28-2025 100% ! ! — Div.33 Subnittals Govt Review | ! ! ! ! !
$4010 Div 2 Submittals Govt Review 21 Nov-12-2024 A | Nov-18-2024 A | Nov-12-2024 | Nov-18-2024 100% ! ' 1 Div2 Submitials Govt Review | ! ! ! ! !
S4070 Div 5 Submittals Govt Review 21 Nov-20-2024 A = Jan-23-2025A | Nov-20-2024 | Jan-23-2025 100% B Div 5 Submittals ovt Review
$4280 Div 22 Submittals 50 Nov-26-2024 A | Mar-17-2025A | Nov-26-2024 | Mar-17-2025 100% Subniittals
S4290 Div 22 Submittals Govt Review 21 Dec-11-2024 A | Jun-20-2025A | Dec-11-2024 | Jun-20-2025 100% ‘ _ Div 22 Submlttals Gowt Rewew ! ‘ ‘ ‘
$8020 Long Lead Submittals (AHU) 40 Dec-26-2024 A | Mar-17-2025A | Dec-26-2024 | Mar-17-2025 100% ! 3 _ Long Lead ubmlttals (AHU) ‘ ‘ 3 ‘ ‘ ‘
S4030 Div 3 Submittals Govt Review 21 Jan-18-2025A = Jan-28-2025A | Jan-18-2025 | Jan-28-2025 100% i N D|v‘3 Submlttals ovt Rewew ‘ ‘ | : ;
S8110 Long Lead Submittals (Masonry) Govt Review 21 Jan-18-2025A | Feb-28-2025A  Jan-18-2025 | Feb-28-2025 100% : - Long Lead Submlttals (Masonry) Govt Revlew ‘ ‘ ‘
S8040 Long Lead Submittals (Chiller) 40 Jan-30-2025A | Feb-20-2025A | Jan-30-2025 | Feb-20-2025 100% w + W Long Lead Su mqttals (Chiller) w w w w
8080 Long Lead Submittals (Generator) 40 Feb-03-2025A | Mar03-2025A | Feb-03-2025 ' Mar03-2025 100% | . E Long Lead Submittals (Generator) | |
$4320 Div 26 Submittals 50 Feb-10-2025A | Jun-02-2025A | Feb-10-2025 | Jun-02-2025 100% ! : . Dlv 26 Submittals | ! ! ! ! !
4340 Div 27 Submittals 50 Feb-102025A | Sep-10-2025 | Feb-10-2025 80% | | Div27 Submittals | | |
S4360 Div 28 Submittals 50 Feb-102025A = Sep-10-2025 | Feb-10-2025 80% : ! ! 'Div 28 Submittals : ! ! ! !
8050 Long Lead Submittals (Chiller) Govt Review 21 Feb-202025A | Mar10-2025A  Feb-202025 | Mar-10-2025 100% | . M Long Léad Sybmitals (Ghiller) Govt Review | |
S8090 Long Lead Submittals (Generator) Govt Review 21 Mar-03-2025A = Mar-04-2025A  Mar-03-2025  Mar-04-2025 100% | .| Long Lead Submittals (Generator) Govt Review ! | |
S8000 Long Lead Submittals (Elevator) 89 Mar-07-2025A | Aug-22-2025A  Mar-07-2025 | Aug-22-2025 100% ! ! I Long Lead Subm(ttals (Elevator)
S8120 Long Lead Submittals (Med Evac Equipment) 100 Mar-10-2025A | Jul-21-2025A | Mar-10-2025 | Jul-21-2025 100% _ Long Lead Submlttals (Med Evac Eqnlpment)
S8030 Long Lead Submittals (AHU) Govt Review 21 Mar-17-2025A | May-09-2025A  Mar-17-2025  May-09-2025 100% : - Long Lead Submlttals (AHU) Gowt Rewew :
$4260 Div 21 Submittals 50 Apr-012025A | Apr-15-2025A | Apr-01-2025 | Apr-15-2025 100% ! ! B Div21 Submittals j | | ! !
S4140 Div 9 Submittals 40 Apr-08-2025A | Jun-04-2025A | Apr-08-2025 | Jun-04-2025 100% 1- Dlv 9 Submlttals :
S4160 Div 10 Submittals 40 Apr-082025A | Sep-04-2025 | Apr-08-2025 90% ! ! ! D.v 10 Submlttals ! ! ! ! !
$4240 Div 14 Submittals 40 Apr-08-2025A | Aug-22-2025A | Apr-08-2025 | Aug-22-2025 100% I Dlv 14 Submittals! ‘ 3 3
S8060 Long Lead Submittals (Electrical Gear) 40 Apr-082025A | Sep-15-2025 | Apr-08-2025 62.5% I Long Lead Submlttals (Electncal Gear)
S4300 Div 23 Submittals 50 Apr-15-2025A | May-27-2025A | Apr-15-2025 | May-27-2025 100% . Ijiv 23 Submlttals : : :
54270 Div 21 Submittals Govt Review 21 Apr-162025A | Apr-28-2025A | Apr-16-2025 | Apr-28-2025 100% | | /B Divi21 Submittals Govt Review | | |
S4180 Div 11 Submittals 40 Apr-18-2025A | Sep-30-2025 | Apr-18-2025 25% ! ! Div 11; Submittals ! !
$4200 Div 12 Submittals 40 Apr-182025A | Sep-30-2025  Apr-18-2025 25% | | | | | Div12 Submittals | | |
$4310 Div 23 Submittals Govt Review 21 May-28-2025A | Jun-06-2025A | May-28-2025 | Jun-06-2025 100% ] DIV 23 Submittals Govt Review : :

mmmmmm Remaining Level of Effot [C——_——1 Remaining Work p— Summary Page 3 of 18 Data Date : Aug-3 1-2025
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Detailed Schedule

STRUCT

Activity ID Activity Name Original Duration Start Finish Actual Start | Actual Finish Activity % Complete 2024 2025 2026 2027
O[N|D] J[ F[M[AM[J] J[A[S[O[N[D J[F[M[A[M[ [ [A[s|o|N[D J|FIM{A[M[ o[ o[ A[s[O[N] D[ J[F[M[AlM] J] J]
S4330 Div 26 Submittals Govt Review 21 Jun-03-2025A | Aug-05-2025A | Jun-03-2025 | Aug-05-2025 100% 1 ‘ ‘ ‘ r |\( 26 Submlttals Govt Review : : : :
S4150 Div 9 Submittals Govt Review 21 Jun-05-2025A | Jun-27-2025A | Jun-05-2025 | Jun-27-2025 100% : - Div|9 Submlttals Govt Rewew : : :
S4130 Div 8 Submittals Govt Review 21 Jun21-2025A = Jun-30-2025A | Jun-21-2025 | Jun-30-2025 100% I Div|8 Submlttals Gowvt ReV|ew |
S8130 Long Lead Submittals (Med Evac Equipment) Govt Review 21 Jul-21-2025 A Sep-07-2025 | Jul-21-2025 66.67% Long Lead Submlttals (Med Evac Eqmpment) Govt Rewew
S8140 Long Lead Submittals (Medical Equipment) 100 Aug-04-2025A ' Nov-25-2025 | Aug-04-2025 15% Long Lead Submlttals (Medlcal Equment)
S4250 Div 14 Submittals Govt Review 21 Aug-22-2025A  Sep-09-2025 | Aug-22-2025 57.14% : : D|v 14 Submittals Govt Review  : r
S8010 Long Lead Submittals (Elevator) Govt Review 21 Aug25-2025A | Sep-09-2025 | Aug-25-2025 57.14% } } Long Lead Subm|ttals (Elevator) Govt Rewew
S4080 Div 6 Submittals 40 Aug-31-2025 = Oct-10-2025 0% 3 3 1 Div 6 Submittals ‘ ‘
$4220 Div 13 Submittals 40 Aug-31-2025 Oct-10-2025 0% ! ! ::l Div 13 Submrttals !
S4170 Div 10 Submittals Govt Review 21 Sep-05-2025 | Sep-25-2025 0% | | B Div 10Submittals Govt Review!
$4350 Div 27 Submittals Govt Review 21 Sep-11-2025 | Oct-01-2025 0% : : B Div 27 Submittals Govi Review
S4370 Div 28 Submittals Govt Review 21 Sep-11-2025 = Oct01-2025 0% | | B Div 28 Submittals Gowt Revievrt
S4110 Div 7 Submittals Govt Review 21 Sep-14-2025 = Oct-04-2025 0% B Div 7 Submittals Govt Review | r
S8070 Long Lead Submittals (Electrical Gear) Govt Review 21 Sep-16-2025 Oct-06-2025 0% 3 3 E] LongiLead Submlttals (Electnqal Gear) Gowvt Rewew
S4190 Div 11 Submittals Govt Review 21 Oct-01-2025 Oct-21-2025 0% I:I Div ‘11 Submlttals Govt ReV|ew
S4210 Div 12 Submittals Govt Review 21 Oct-01-2025 Oct-21-2025 0% : : I:I Div 12 Submlttals Govt Rewew
S4090 Div 6 Submittals Govt Review 21 Oct-11-2025 Oct-31-2025 0% : : ‘d D|v 6 Submlttals Govt ReV|ew :
54230 Div 13 Submittals Govt Review 21 Oct-112025 | Oct31-2025 0% | | | | 'O Div13 Submitals Govt Review | | |
S8150 Long Lead Submittals (Medical Equipment) Govt Review 21 Nov-26-2025 Dec-17-2025 0% ‘ ‘ M ' Long Lead Submittals (Medlcal Equment) Govt Re
Procurement 615 Oct-27-2024 A | Jul-22-2026 | Oct-27-2024 — Jul 22 2026 Procurement
P1005 Procurement Piers 30 Oct-27-2024 A | Dec-20-2024 A | Oct-27-2024 | Dec-20-2024 100% ‘ [ Procurement P|ers ‘ ; ; ; ; ; ; ;
P1020 Procurement Structural Steel 60 Jan-24-2025A  May-23-2025A | Jan-24-2025 | May-23-2025 100% . — P‘rocurem;ent Stuétural Steel |
P1000 Procurement Concrete Reinforcement 30 Jan-20-2025A = Feb-09-2025A Jan-29-2025 | Feb-09-2025 100% : : : . B Procurement Congrete Reinforcement | | : : :
P1010 Procurement Masonry (Long Lead) 200 Jan-29-2025A = Sep-25-2025 | Jan-29-2025 87.5% ‘ ‘ ; Procurement Masonry (Long Lead) ‘
P1120 Procurement Chiller (Long Lead) 210 Mar-11-2025A | Feb-02-2026 | Mar-11-2025 28.57% ‘ Procurement Chiller (Long Lead) |
P1160 Procurement Generator (Long Lead) 210 Mar25-2025A = Mar-05-2026 | Mar-25-2025 14.29% Procurement Generator (Long Lead)
P1190 CPS Transformer Procurement (BY OTHERS) 210 Apr-152025A | Dec-16-2025 | Apr-15-2025 50% | CPS Transformer Procufement (BY OTHERS) |
P1110 Procurement AHUs (Long Lead) 130 May-12-2025A  Sep-21-2025  May-12-2025 83.85% : : : : : ProcurementAHUs (Long Lead) : : :
P1090 Procurement HVAC Materials 40 Jun-09-2025A | Aug-22-2025A | Jun-09-2025 | Aug-22-2025 100% r _ Procurement HVArC Materials
P1180 Procurement Utilities 20 Jun-132025A | Juk25-2025A | Jun-13-2025 | Jul-25-2025 100% | rocurement Utilties | | | |
P1080 Procurement Plumbing Equipment 60 Jun202025A | Aug-29-2025A | Jun20-2025 | Aug-29-2025 100% ! _ Procurement Plumblng Equment ! !
P1040 Procurement Doors and Hardware 60 Jun-30-2025A | Sep-03-2025  Jun-30-2025 95% | Procurernent Doors and Hardware |
P1130 Procurement Electrical Materials 30 Ju-01-2025A | Ju-182025A | Jul01-2025  Jul-18-2025 100% : ! ! ! ! l Procurement Electrical Materials i ! ! !
P1075 Procurement Plumbing Materials 8 Aug-112025 A Aug-20-2025A  Aug-11-2025 | Aug-29-2025 100% | B Procurenient Plumbing Materials |
P1100 Procurement HVAC Equipment 50 Aug-31-2025 = Oct-20-2025 0% | . [ Procurement HVAC Equipment |
P1140 Procurement Electrical Equipment 60 Aug-31-2025 Oct-30-2025 0% : : : : ::| Procurement Electncal Equrpment : :
P1085 Procurement MedEvac Equipment (Long Lead) 60 Sep-08-2025 Nov-06-2025 0% I:I Prd)curement MedEvac Equment (Long Lead)
P1050 Procurement Elevator (Long Lead) 210 Sep-10-2025 | Apr-13-2026 0% : : : NN Procurement:Elevator (Long Lead)
P1170 Procurement LV, Telecomm & Security Equipment 100 Oct02:2025 | Jan-13-2026 0% | | | BN ProcurementLV, Telecomm & Secunty Equrpment
P1030 Procurement Roofing 30 Oct05-2025 | Nov-03-2025 0% Bl Procurement Roofing |
P1150 Procurement Electrical Gear (Long Lead) 90 Oct-07-2025 Jan-08-2026 0% ! ! ! ! ! ! |:| Procurement Electnca) Gear (Long Lead) !
P1070 Procurement Casework 84 Nov-01-2025 Jan-28-2026 0% : I:I Procurement Casework ‘ : :
P1060 Procurement Medical Equipment (Long Lead) 210 Dec-18-2025 | Juk22-2026 0% : : : : : : : I Procurement Medlcal Equment
Construction 541 Sep24-2024 A Nov-17-2026  Sep-24-2024 v—————————v Nov 17 2026 Constru
Site Development 114 Sep-24-2024 A Ju-11-2025 A | Sep-24-2024  Jul-11-2025 v_v Jul- 11 -2025 A Site Deve Iopment
0020 Mobilization 15 Sep-24-2024A | Jun-06-2025A  Sep-24-2024 | Jun-06-2025 100% I \obilzation | | |
C0030 Install Temporary Fencing at Laydown and Site 15 Sep-24-2024 A | Sep-25-2024 A | Sep-24-2024 | Sep-25-2024 100% : : | Install Temporary Fenclng at Laydown aind Site ‘ ‘ 1 ‘ 1
mmmmmm Remaining Level of Effot [C——_——1 Remaining Work p— Summary Page 4 of 18 Data Date : Aug-3 1-2025
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Lackland DDC - August 2025 Schedule Update-Rev.00

STRUCTSURE"
Detailed Schedule PROJECTS
Activity ID Activity Name Original Duration Start Finish Actual Start | Actual Finish Activity % Complete 2024 2025 2026 2027
o[N[D J[F| M[A[M[ [ [A[S[O[N[D J[F[M[A[M[ | J{A[s|o|N[D] o F[M AlM] J] J] A] S| O|N[D] J|F[M[ A[M[ J] J]
C0050 Set Survey Points for Building 15 Sep-24-2024 A | Oct-10-2024 A | Sep-24-2024 | Oct-10-2024 100% ‘ ‘ I Set Survey P0|nts for Buﬂdlhg 1 1 ; 1
C0040 Install SWPP at Laydown and Site 15 Sep-30-2024 A | Oct-16-2024 A | Sep-30-2024 | Oct-16-2024 100% I Install SWPH at Laydpwn anql Site :
C0010 Preconstruction Conference 1 Sep-30-2024A | Sep-30-2024A | Sep-30-2024  Sep-30-2024 100% | | | Preconstruction Confefence, | | | | | |
C0025 Install Gravel Laydown Area and Site 15 Sep-30-2024 A | Oct-18-2024 A | Sep-30-2024 | Oct-18-2024 100% B Install Grave| Laydown Area and Site : ‘
C0060 Demo Site and Strip Topsoil and Remove OH Power 10 Oct-03-2024 A | Jul-11-2025 A | Oct-03-2024 | Jul-11-2025 100% _ Demo Site and Strip Topsoﬂ and Remove OH Power
C0070 Excavate Crawl Space 10 Nov-19-2024 A | Nov-25-2024 A | Nov-19-2024 | Nov-25-2024 100% 3 B | E‘xcavate: Crawl Space ! !
C0080 Layout Pier Locations 10 Nov-19-2024 A | Nov-25-2024 A | Nov-19-2024 | Nov-25-2024 100% } | Layout Pler Locahons ‘
C0090 Install Piers Section 1 of 4 15 Nov-21-2024 A = Jan-13-2025A | Nov-21-2024 | Jan-13-2025 100% : - Install Piers Sect|o n 1 of 4
C0100 Install Piers Section 2 of 4 15 Dec-14-2024 A = Jan-31-2025A | Dec-14-2024 | Jan-31-2025 100% f [ Install P|ers Section:2 of 4 :
CO110 Install Piers Section 3 of 4 15 Jan-31-2025A | Feb-20-2025A | Jan-31-2025 | Feb-20-2025 100% | . M Iistall Piers Section 3 of 4.
C0120 Install Piers Section 4 of 4 15 Feb-21-2025A = Mar-14-2025A  Feb-21-2025 Mar-14-2025 100% : . M Install Piers Section 4 of 4 ‘ ‘ ‘
Site 300 May-30-2025A  Nov-10-2026  May-30-2025 | | | ‘ ‘ ‘ Nov-10-2026, Site |
e Uil T R T é Dot Soes |
~SI1000  Excavate for Pover 4 WWWW 100%| i || Excavate for Power i i
11010 Install Conduits 7 Aug-22-2025A  Aug-29-2025A | Aug-22-2025  Aug-29-2025 100% : : I Install Conduits | : : :
 SI1020 | Install Cables 7 Sep-04-2025 | Sep-15-2025 0% ! ! ! ! ! ! ! |0 Install Gables ! ! ! ! : !
SI1030  Backil for Power Sep-152025 | Sep-17-2025 0% | | | | . | 1! BackfiliforPower | | | |
i e e R f e 212025 it f
’W Excavate for water lines 5 WW—— 0% I]: Excavate for water Iines
‘ SI1050 Excavate for fire lines 7 Sep-17-2025 Sep-26-2025 0% I] Excavate for fi re lines ‘
‘ SI1060 | Install Bedding and WaterLine Piping 7 Sep-29-2025 Oct-08-2025 0% l] InstaII Beddlng and Wateane Piplng
‘ SI1070 Install Bedding and Fire Line Piping 5 Oct-08-2025 Oct-15-2025 0% ‘ 0 InstaII Beddlng and Flre Line Plplng
| SI1080  Backil for Water and Fire 2 Oct-15-2025 | Oct-17-2025 0% : : : | Backill for Water and:Fre :
 SI1100  Test Piping Systems 2 Oct-172025 = Oct-21-2025 0% | | | | 1 Test Piping SystemSw | |
Sovc B $ 0000 0 00 vTewamsw
’W System Taps and Testing (CLIN 4) 8 May-302025A | Nov-11-2025 | May-302025 ~  0%] ‘ ‘ ‘ ‘ m System Taps and Testlng (CLIN 4)
‘ SI11090 Excavate for Sewer Piping 4 Oct-17-2025 Oct-23-2025 0% ; ; ; ; ; 0 Excavate for Sewer Plplng ;
\ SI1110 Install Bedding and Sewer Piping 5 Oct-23-2025 Oct-30-2025 0% 3 ‘ ‘ ‘ ! ! ! 3 0 Insfall Beddlng and Sewer Piping 3 ‘
 SI1120  Install Sanitary Sewer Manholes 8 Oct-302025 | Nov-11-2025 0% | | | ‘ ‘ ‘ . O Install Sanitary Sewer Mantoles |
 SI1140 | Backfil for Sewer Piping 2 Nov-112025 = Nov-13-2025 0% : : : : : : : .1 Backiil for Sewer Piping ! : : :
o 16 [ Nowiv2os [Decos02s | [ | NS N N N B o o L A
’W Excavate for Storm Piping 3  Nov-13-2025 = Nov-182025 . 0% : 0 Excavate for Storm P|p|ng :
‘ SI1160 Install Bedding and Storm Piping 6 Nov-13-2025 | Nov-21-2025 0% 0 Install Beddlng and Storm: P|p|ng
 SIN70 | Install storm drain manholes 6 Nov-13-2025 | Nov-21-2025 0% .1 Install storm drainimanholes
\ SI1180 Install catch basins 6 Nov-21-2025 | Dec-03-2025 0% ! ! ! ! ! ! ! ! lnstall catch basms 3 ! ! !
‘ SI1190 Test Piping System 2 Dec-03-2025 Dec-05-2025 0% I Test Plplng System :
- SI11200  Back fill for stom 2 Dec05-2025 = Dec09-2025 0% : : I 1 1 : 1 .1 {Backfilifor stom j j 3 j
Conmniaion T A . T oo Cormtain
’W Excavate for Communications 4 ' Dec-09-2025 | Dec152025 & | | 0% ! ‘ ‘ ‘ ‘ ‘ ‘ ! 0 Excavate for Cammunlcatlons f ! 1
 SM230  Install Conduts 6 Dec-15-2025 | Dec-23-2025 0% | | | | | | " [ Install Conduits | | |
 SI1240  Install Cable 6 Dec-152025 | Dec-23-2025 0% | | | | | | . O Install Cable ! | | |
‘ SI11250 Backfill for Communications 2 Dec-23-2025 Dec-29-2025 0% ‘ ‘ ‘ ‘ ‘ ‘ I] Backﬂil for Communlca’uons ‘

SI1220 Install Gas Pipes (CLIN 5)

Utility Yard

97

Dec-10-2025

Dec-16-2025

0%

3 |] ! Install Gas Plpes (CLIN ‘5)

— May15 2026 Ut|I|tyYard

mmmmmm Remaining Level of Effot [C——_——1 Remaining Work
mmmm— /ctual Level of Effort I Critical Remaining Work
I Actual Work 2 @ Milestone

p— Summary
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PROQJECT CONTROLS STRUCT
ERNBULIANTE Detailed Schedule
Activity ID Activity Name Original Duration Start Finish Actual Start | Actual Finish Activity % Complete 2024 2025 2026 2027
- O[N|D] o[ F[M{AIm[J] J| A] s|o[N|D[ o F[M| A]M| J| J] A]S| O[N] D] J] F[M[A[M[ [ J|A[s|O[N[D] J[F[M AIM] J] J]
- S12000 Install Underground Raceway 15 Dec-29-2025 = Jan-20-2026 0% 3 ‘ ‘ ‘ ‘ ‘ ‘ O Install Underground Raceway ! !
‘ S12002 Subgrade Prep 5 Jan-20-2026 Jan-27-2026 0% : : : | Subgrade Prep :
| SI2003  FRP Equipment Foundations 15 Jan-27-2026 | Feb-17-2026 0% | | | | | |:| FRP Equipment F0undat|dns
 S12010 Install Chillers 10 Feb-17-2026 = Mar-03-2026 0% ! ! lnstaII Chillers ! !
‘ S12020 Install Generator 10 Mar-06-2026 Mar-19-2026 0% O Install Generatdr
- S12030 Chiller Piping 10 Mar-20-2026 = Apr-02-2026 0% : : |:| Chiller Piping : !
‘ S12040 Wire and Terminate Generator and Chiller 10 Apr-03-2026 Apr-16-2026 0% } } EI W|re and Term|nate Generatorand Chlllen
‘ S12050 Install Partition 15 Apr-17-2026 May-08-2026 0% : : O Install Part|t|on
‘ SI12060 Install Fence Cap May-11-2026 May-15-2026 0% f f I Install Fenoe Cap
! Nov-10-2026 --— 3 3 v_v Nov 10 2026 S|te

SI3000 | Site Grading Wm—— o%| i I Site Grading
‘ SI3005 Install Site Lighting 15 May-25-2026 Jun-12-2026 0% O ‘InstaII Slte nghtlng ‘
‘ SI3010 Install Detention Pond and Outfall 10 Jun-15-2026 Jun-26-2026 0% 0 Install Detentlon Pond and OutfaII
 S13015  Install Trash Enclosure 15 Jun-292026 | Jul-20-2026 0% O Install Trash Enclosure
- SI13020 Install Curb & Gutter 10 Jul21-2026 | Aug-03-2026 0% . O Install Curbi & Gutter
‘ SI3030 Pavement Subgrade Prep 10 Aug-04-2026 Aug-17-2026 0% : : O Pavement Subgrade Prep‘
‘ SI13025 Install Bus Shelter 20 Aug-04-2026 Aug-31-2026 0% : : : : : : : - Install Bus Shelter
- SI3040 Install Pavement and Approaches 15 Aug-18-2026 = Sep-08-2026 0% ! ! ! ! ! ! ! ! ! i [ Install Pavement and Approd
 SI3050  Install Sidewalks 15 Sep09-2026 | Sep-29-2026 0% |:|§ Install:Sidewalks |
 SI3060 Existing DDC Parking Lot Overay (CLIN 7) 10 Sep-30-2026 | Oct-13-2026 0% O Existing DDC Parking Lo
- SI13070 Final Grade 5 Oct-14-2026 Oct-20-2026 0% ! ! ! ! ! ! ! ! ! ! 0 Fingl Grade | !
| SI3080 | Landscaping 15 Oct21-2026 | Nov-10-2026 0% 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ |:| Landscaping |

) Building Nov-19-2024 A | Nov-12-2026  Nov-19-2024 Nov 12 2026 Bwldlng

Mar 19v2026 Structure

 C1000  Surveying Nov-19-2024 A = Nov-25-2024 A  Nov-19-2024 Nov-252024 = 100%| ! ! ! | | ! ! ! !
‘ C1020 FRP Grade Beams (Section 1) 7 Feb-10-2025A | Mar-31-2025A | Feb-10-2025 Mar-31-2025 100% - FRP Grade Beams (Sectlon 1) :

\ C1030 FRP Grade Beams (Section 2) 7 Mar24-2025A | Apr01-2025A | Mar-24-2025 | Apr-01-2025 100% : I I I FRP Grade Beams (Sectlon 2) j j 3 3 j
‘ C1058 Underground Plumbing Section 1 (West 1/3) 5 Mar-26-2025A | Apr01-2025A Mar26-2025 @ Apr01-2025 100% I Undergrou d Plumblng Sectlon 1 (VVest 1/3)

 C10495  Watepmof Grade Beam Section 1 (West 1/3) 10 Mar-31-2025A = Apr-112025 A  Mar-31-2025  Apr-11-2025 100% I I I Watepoof Grade Beam Secton 1 (West 1/3) 1
‘ C1062 Crawl Space Grading Section 1 (West 1/3) 3 Mar-31-2025A | Apr02-2025A  Mar-31-2025 | Apr-02-2025 100% Gradlng $ection 1 (West 1/3)

| C10496  Wakmpmodf Grade Beam Section 2 Middke 1/3) 5 Apr-032025A | Apr-14-2025A | Apr-03-2025  Apr-14-2025 100% 1 1 1 Watsproof Grade Beam Sedion 2 Middle 1/3) 1
‘ C1040 FRP Grade Beams (Section 3) 7 Apr-032025A | Apr-14-2025A | Apr-03-2025 | Apr-14-2025 100% I FRP: Grad Beams (Sectlon 3)

| C1065  Pour Crawl Space Mud Mat Section 1 (West 1/3) 4 Apr-142025A | Apr-17-2025A | Apr-14-2025  Apr-17-2025 100% | | "1 PouiCra Spaoe Mud Mat Sectlon 1 (West 1/3) |
‘ C1051 Deliver Steel and Shake Out 2 Apr-18-2025A | Apr21-2025A  Apr-18-2025 | Apr21-2025 100% ‘ ‘ I Dellver St el and Shake Out ‘
‘ C1059 Underground Plumbing Section 2 (Middle 1/3) 5 Apr-21-2025A | May-01-2025A ' Apr-21-2025 | May-01-2025 100% f : : l Underg und Plumbmg Sectlon 2 (M|dd|e 1/3) f 3 :
‘ C1052 Set Steel for Section 1 (West 1/3) 15 Apr-22-2025A | May-09-2025A | Apr22-2025 | May-09-2025 100% ‘ ‘ I Set Ste IforSect|on 1 (VVest 1/3) ‘ ‘ ‘
- c1047 FRP Elevator Pits 7 May-12-2025A | Jun-06-2025A  May-12-2025 | Jun-06-2025 100% ! ! ! levator Pité ! ! ! ! ! !
- C1048 FRP Equipment Pits 7 May-122025A = May-16-2025A ' May-12-2025  May-16-2025 100% : : I FRPE wpment Pits | : : :
‘ C1055 Trim and Detail Steel Secion 1 (West 1/3) 10 May-12-2025A = Jun-10-2025A | May-12-2025 | Jun-10-2025 100% : : [ | ‘Trlm nd Detail SteelSedlon 1 (West 1/3) : : :
‘ C1063 Crawl Space Grading Section 2 (Middle 1/3) 3 May-13-2025A | May-14-2025 A  May-13-2025 | May-14-2025 100% ‘ ‘ I Crawt pace Gradlng Section 2 (Mlddle 1/3) ; ‘ ;
‘ C1066 Pour Crawl Space Mud Mat Section 2 (Middle 1/3) 2 May-14-2025A = May-20-2025 A | May-14-2025 | May-20-2025 100% ‘ ‘ | Pour CraWI Space:Mud Mat Sectloh 2 (Mlddle 1/3) I I
‘ C1053 Set Steel for Section 2 (Middle 1/3) 16 May-27-2025A | Jun-16-2025A | May-27-2025 | Jun-16-2025 100% ‘ ‘ [N Set teel for Sectlon 2 (Mlddle 1/3) ! ! ‘ ‘
‘ C1049.7 | Watemproof Grade Beam Sedion 3 East 1/3) 5 Jun-16-2025A | Jul-182025A | Jun-16-2025 | Jul-18-2025 100% ‘ ‘ aterprocf Grade Beam Sedlon 3 (East 1/3) ‘ ‘
‘ C1061 Underground Plumbing Section 3 (East 1/3) 5 Jun-16-2025A | Jun-20-2025A | Jun-16-2025 | Jun-20-2025 100% ; | | | I Underground Plumblng Section: 3 (East 1/3) ; ; ;
\ C1056 Trimand Detail Steel Section 2 (Middle 1/3) 10 Jun-18-2025A = Sep-02-2025 | Jun-18-2025 75% ! ! ! ! ! Tnm and Detail Steel Seqtlon 2 (M|ddle 1/3) ! !
‘ C1067.5 Cure Time Grade Beam (Section 4) 5 Jun-20-2025A | Jun-24-2025A | Jun-20-2025 | Jun-24-2025 100% i 1 I Cu Tme Grade Beam (Sectlon 4)
\ C1068 FRP Grade Beam (Section 4) 10 Jun20-2025A | Jun-26-2025A | Jun-20-2025 | Jun-26-2025 100% : : : : : I: FR erade Be:am (Seetlon 4) 3 ‘ 1 ‘ 1

mmmmmm Remaining Level of Effot [C——_——1 Remaining Work p— Summary Page 6 of 18 Data Date : Aug-3 1-2025
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PROQJECT CONTROLS STRUCT
ERNBULIANTE Detailed Schedule ‘
Activity ID Activity Name Original Duration Start Finish Actual Start | Actual Finish Activity % Complete 2024 2025 2026 2027
- O[N|D] J[ F[M[AM[J] J[A[S[O[N[D J[F[M[A[M[ [ | Als|o[N|D] J| F[M[ A[M[ J| J| A s|O[N[D] J|F[M| A[M[ J] J]
C1064 Crawl Space Grading Section 3 (East 1/3) Jun-23-2025A | Jun-25-2025A | Jun-23-2025 | Jun-25-2025 100% 1 ‘ ‘ 1 ‘ I Cra apace Grading Section 3;(East 1/3) ‘ ‘ ‘
C1120  FRP 1st Floor Concrete on Metal Deck Jun-272025A | Jul25-2025A | Jun-27-2025 | Jul-25-2025 100% | | B FRP 1st Floor Concrete on Metal Deck | |
C1067  Pour Crawl Space Mud Mat Section 3 (East 1/3) Ju01-2025A | Juk01-2025A | Juk01-2025 | Jul01-2025 100% | | | | | Polr Crawl Space Mud Mat Section 3 (East 1/3)
C1054 Set Steel for Section 3 (East 1/3) 15 Jul-08-2025A | Aug-27-2025A | Jul-08-2025 | Aug-27-2025 100% ‘ - $et Steel for Sectlon 3 (East 1/3) ‘ ‘
C1045 Backfill Excavation Jul-13-2025 A Sep-04-2025 | Jul-13-2025 60% Backflll Excavatlon
C1057 Trimand Detail Steel Section 3 (East 1/3) 10 Aug-112025 A Sep-08-2025  Aug-11-2025 50% : Trimand Detail Steel Secion 3 (East 1/3)
C1130 FRP 2nd Floor Concrete on Metal Deck 10 Aug-15-2025A | Aug-29-2025A | Aug-15-2025 | Aug-29-2025 100% } | FRP 2nd‘ Floor Concrete on Metal Deck
C1140 Install Exterior Stud Wals 1st Floor 10 Aug29-2025A = Sep-22-2025 | Aug-29-2025 0% 3 B Install Exterior Stud Wals 1st For
C1150 Install Exterior Stud Walls 2nd Floor 10 Sep-23-2025 Oct-06-2025 0% f ] Install Extenor Stud Wals 2nd Fb or
C1155 Install Soffit Framing 10 Oct-07-2025 Oct-20-2025 0% 3 I Install Soffit Frammg
C1160 Install Air Barrier 1st Floor 8 Oct-21-2025 Oct-30-2025 0% f | Insta||A|r Bamer 1st:Floor
C1170 Install Air Barrier 2nd Floor 8 Oct-31-2025 Nov-11-2025 0% 3 ‘ 1] Install Air Bamer2nd Floor
C1180 Install Masonry 1st Floor 20 Oct-31-2025 Dec-01-2025 0% ] Ilnstall Mesonry 1et Floor : 1
C1156 Install Roofing 30 Nov-03-2025 | Dec-17-2025 0% 1 1 ; Install Roofing :
C1190 Install Masonry 2nd Floor 20 Dec022025 | Dec-31-2025 0% Bl InstallMasonry 2nd Fidor
C1200 Install Install Windows 1st Floor 15 Jan-022026 | Jan-22-2026 0% : {1 Install Instalt Windows 1st Floor
C1210 Install Windows 2nd Floor 15 Jan-232026 | Feb-12-2026 0% | | ‘ ' O Install Windows 2nH Floor | |
C1220 Install Storefront 15 Feb-13-2026 | Mar-05-2026 0% | | | . O Install Storefront; |
C1230 Building Envelope Testing Mar-06-2026 Mar-19-2026 0% ‘ ‘ ‘ EI Buﬂdlng Envelope Teshng ‘ ‘
Crunl Space g—— | —— bt o
 C2000 Install Underground Plumbing Mar262025A | Jun202025A Mar26:2025 Jun202025  100%| . . . . | SR instal Underground PIumbmg 3 .
| C2010 | FRP Crawl Space Mud Mat 10 Sep-022025 | Sep-15-2025 0% | | | | | ' DO!FRP Cfawl Spate Mud Mat !
‘ C2020 Install MEP Items 1st Half 20 Oct-09-2025 Nov-05-2025 0% 'O Install MEP ltems 1st Half : :
‘ C2030 Install MEP Items 2nd Half 20 Nov-06-2025 Dec-05-2025 0% | | |nsta|| MEP Items 2nd Helf
’m Install Overhead Fire Sprinkler Piping South Area #1 to #3 mmii 0% InstaII Qverhead Fire Spnnkler Plplng South Area #1 to #3
‘ 1st-C3004 | Install Overhead Ductwork South Area #1 to #3 Sep-12-2025 Sep-22-2025 0% : : : : : : I‘ Install Ovemead Ductwork South Area #1 to#3 :
~ 1st:C3006  Install Overhead Hydronics South Area #1 to #3 Sep-15-2025 | Sep-23-2025 0% .| D! Install Overhead Hydronics South Area #1 to #3!
‘ 1st-C3010  Install Overhead Ductwork North Area #4 to #6 10 Sep-23-2025 Oct-06-2025 0% ‘ ‘ ‘ ‘ ‘ ‘ B Install Overhead Ductwork North Area #4 to #6'
~ 1sC3008 | Inwall and Ceiling Roughin Ductwork South Area #1 to #3 Sep232025 = Oct-02-2025 0% 1 1 1 : : : § Inwalliand Ceiing Roughin Duttwork South Area #1 to #3
‘ 1st-C3012 | Install Overhead WaterPiping South Area #1 to #3 Sep-23-2025 Oct-01-2025 0% ‘ ‘ ‘ ‘ ‘ ‘ O InstaII Overhead Wateerlng South Area #1 to #3
 1stC3030 | Install Overhead Fire Alam South Area #1 to #3 Sep232025 = Oct-02-2025 0% | | | | | | B Install Overhead Fire Alarm Souith Areai#1 to #3
‘ 1st-C3014 | Install Overhead Waste Piping South Area #1 to #3 10 Sep-24-2025 Oct-07-2025 0% ! ! ! ! ! ! EI Instal] Overhead Waste Fﬂplng;South Area #1 tp #3
\ 1st-C3034 | Install Overhead Power South Area #1 to #3 7 Sep-24-2025 Oct-02-2025 0% 3 1 ‘ 1 ‘ 1 ‘ Il Install Overhead Power South Area #1 to #3 ! 3
| 153020  Install Overhead Med Gas Piping South Area #1 to #3 10 Sep-252025 | Oct-08-2025 0% | | | | | | O Install Overhéad Med Gas Piping South Area #1 to #3 |
\ 1st-C3032 | Install Overhead Telecomm and Security South Area #1 to #3 3 Sep-25-2025 | Sep-29-2025 0% ! ! ! ! ! ! ! i InstalliOverhead Telecomm and Security SouthArea #11to #
~ 1stC3016 | Install Overhead Hydronics North Area #4 to #6 10 Sep-26-2025 | Oct09-2025 0% | | | | | | B Install Overhead Hydronics North Areal#4 to #6 |
~ 1stC3018 | Inwall and Ceiling Roughin Ductwork North Area #4 to #6 8 Oct-032025 = Oct-14-2025 0% ! ! ! ! ! ! B Inwall and Ceiling Rolighin Duictwork North Area #4 to #6
‘ 1st-C3022 | Install Overhead WaterPiping North Area #4 to #6 10 Oct-15-2025 Oct-28-2025 0% ; ‘ ; ‘ ; ‘ N Install Overhead Wateerlrg Notth Area #Ato#6
~ 1stC3038 Inwall and Ceiling Roughin Water Pping South Area #1 to #3 8 Oct-152025 | Oct-24-2025 0% | | | "B Inwall and Ceilng Réughin Water Piping South Area #1 g
\ 1st-C3050 | Inwall and Ceiling Roughin Waste Piping South Area #1 to #3 8 Oct-27-2025 | Nov-05-2025 0% : : : : : : : i ] InwaII and Celllng Roughln Waste Pipmg smm Area #1
| 15tC3028 | Install Overhead Waste Piping North Area #4 to #6 10 Oct292025 = Nov-11-2025 0% | B Install Overhead Waste Piplng North Area #4 to #6 |
| 1sC3036  Install Overhead Med Gas Piping North Area #4 to #6 10 Nov-06-2025 | Nov-19-2025 0% . B Install Overhead Med Gas Piping North Are #4 to #6
\ 1st-C3058 | Inwall and Ceiling Roughin Med Gas Piping South Area #1 to #3 8 Nov-06-2025 | Nov-17-2025 0% ! ! ! ! j 1 j | InwaII and Ceiling Roughln Med Gas Plplng South Area
| 1stC3042  Install Overhead Fire Sprinkler Piping North Area #4 to #6 10 Nov-11-2025 = Nov-26-2025 0% . W Install Overhead Fire Sprinkler Piping North Area #4 to
 1st-C3046  Install Overhead Fire Alarm North Area #4 to #6 10 Nov-14-2025 = Dec-01-2025 0% : : : : : : : . B Install Overhead Fire Alamm North Area #4.to #6
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- O[N|D] o[ F{M[AM[J] J] A] s|o|N|D[ o F[M| Alm| J| 3] A]s|O[N| D] J| F[M[ A[M| J| J| A| S|O[N[D] J|F[M]| A[M[ J] J]
‘ 1st-C3066 ' Inwall and Ceiling Roughin Fire Sprinkler Piping South Area #1 to #: 8 Nov-18-2025 Dec-01-2025 0% ] I}nwall an?d Ceiling Roughi:n Fire Spn‘nkler ﬁ’iping Séuth
‘ 1st-C3048 | Install Overhead Power North Area #4 to #6 10 Nov-19-2025 Dec-04-2025 0% B Install Overhead Power North Area #4 to #6 ‘
~ 1st:C3024  Inwall and Ceiling Roughin Hydronics South Area #1 to #3 8 Nov-20-2025 | Dec03-2025 0% | | | | | . B Inwalland Ceiing Roughin Hydronics South Area #1 t
‘ 1st-C3074 | Inwall and Ceiling Roughin Fire Alarm South Area #1 to #3 8 Dec-02-2025 Dec-11-2025 0% B ‘Inwall and Ceiling Roughin Fire Alarm South Areg #1
| 1stC3040 | Inwall and Ceiing Roughin Hydronics North Area #4 to #6 8 Dec-04-2025 | Dec-15-2025 0% | | "1 !Inwalland Ceiliig Roughin Hydronics North Areai #4
| 1st-C3062  Install Overhead Telecomm and Securty North Area #4 to #6 10 Dec-052025 | Dec-18-2025 0% 3 : ' B! Install Overhead Telecomm and: Securiy North Area
~ 1stC3078 | Inwall and Ceiling Roughin Power South Area #1 to #3 8 Dec122025 | Dec-23-2025 0% | | . B Inwall and Ceiling Roughin Power South Area #1 to
 1st:C3052 | Inwall and Ceiling Roughin Water Pping North Area #4 to #6 8 Dec-16-2025 = Dec-29-2025 0% : : : B Inwalland Ceiing Roughin Water Pping North Area
\ 1st-C3088 | Inwall Inspection, Punchlist, and Correction Ductwork South Area #1 1 Dec-19-2025 Dec-19-2025 0% : : : | - Inwall Inspection, Punchlist, and Correctjon Ductwory
~ 1st:C3092  Inwall Inspection, Punchiist, and Correction Ductwork North Area #4 5 Dec-22-2025 | Dec-30-2025 0% | | . B Inwallinspection, Punchlist, and Correction Ductwo
\ 1st-C3090 | Inwall Final Inspection Ductwork South Area #1 to #3 1 Dec-22-2025 | Dec22-2025 0% 3 : : I Inwall Einal Inspection Ductwork South Area #1 tp #3
~ 1stC3096  Inwall Final Inspection Hydronics South Area #1 to #3 8 Dec23-2025 | Jan06-2026 0% | | | O Inwall Final Inspection: Hydronics South Area #1 to
~ 1sC3082  Inwall and Ceiling Roughin Telecomm and Security South Area #1 t 8 Dec-24-2025 | Jan-07-2026 0% B Inwall and Ceiling Roughin Telecomm and Security
\ 1st-C3060 | Inwall and Ceiling Roughin Waste Piping North Area #4 to #6 8 Dec-30-2025 Jan-09-2026 0% 1 1 1 @ Inwall and Ceiling Roughin Waste Piping North Arg
 1stC3098 Inwall Final Inspection Ductwork North Area #4 to #6 6 Dec-31-2025 | Jan-08-2026 0% I Inwall Final Inspection; Ductwork NorthiArea #4 to #
 1st-C3102 Inwall Final Inspection WaterPiping South Area #1 to #3 8 Jan-07-2026 | Jan-16-2026 0% : : : 'l Inwall Final Inspection Water Piping Siouth Area #
153104 Inwall Final Inspection Hydronics North Area #4 to #6 8 Jan092026 = Jan-20-2026 0% ‘B Inwall Final Inspection Hydrohics North Area #4 ta
| 1st:C3068  Inwall and Ceiling Roughin Med Gas Piping North Area #4 to #6 8 Jan-12-2026 | Jan-21-2026 0% | | | | | ‘0 Inwall and Ceiing Roughin Med Gas Piping Nortt
‘ 1st-C3108 | Inwall Final Inspection Waste Piping South Area #1 to #3 8 Jan-19-2026 Jan-28-2026 0% : 0 Inwall Final Jnspection Waste Piping South Area 1
| 1stC3110 | Inwall Final Inspection WaterPiping Noith Area #4 to #6 8 Jan212026 | Jan-30-2026 0% . B Inviall Final Inspection Watef Pping Notth Aréa #
\ 1st-C3076 | Inwall and Ceiling Roughin Fire Sprinkler Piping North Area #4 to #6 8 Jan-22-2026 Feb-02-2026 0% 3 : : ' B Inwall and Ceiling Roughin Fire Sprinkler Piping
 1stC3118 | Inwall Final Inspection Med Gas Piping South Area #1 to #3 8 Feb-022026 = Feb-11-2026 0% | | | | . B Iniwall Final Inspection Med Gas Piping South A
~ 1stC3122 | Inwall Final Inspection Waste Piping North Area #4 to #6 8 Feb-02-2026  Feb-11-2026 0% . O Iniall Final Inspection Waste Pipng North Area
\ 1st-C3080 | Inwall and Ceiling Roughin Fire Alarm North Area #4 to #6 8 Feb-03-2026 Feb-12-2026 0% j j j i 1 Inwall andCeiling Roughin Fire Alarm North Arel
- 13130  Inwall Final Inspection Fire Sprinkler Piping South Area #1 to #3 8 Feb-122026 = Feb-23-2026 0% | | | | © B lhwall Final Inspection Firg Sprinkiér Piping So{
\ 1st-C3134 | Inwall Final Inspection Med Gas Piping North Area #4 to #6 8 Feb-12-2026 | Feb-23-2026 0% ! ! ! ! ! ! ! ! O Inwall Final Inspection Med Gas Piping North A
| 1stC3142  Install Ceiling Fixture Ductwork South Area #1 to #3 6 Feb-13-2026 = Feb-20-2026 0% | | | | .1 Install Cefing Fixtire Ductwork Soiith Area#1 {
 1sC3084  Inwall and Ceiling Roughin Power North Area #4 to #6 8 Feb-13-2026 | Feb-24-2026 0% | | | | . 1 Inwall and Ceiling:Roughin Power North Area
\ 1st-C3150 | Install Ceiling Fixture Ductwork North Area #4 to #6 3 Feb-23-2026 Feb-25-2026 0% 3 : : 3 : : 3 | Install Ceiling Fixture Ducfwork North Area #4 {
| 1st:C3156 | Install Ceiling Fixture Hydronics South Area #1 to #3 4 Feb-23-2026 = Feb-26-2026 0% | | | | "1 Ihstall Celling Fixture Hydfonics South Area #1
\ 1st-C3144 | Inwall Inspection, Punchlist, and Correction Hydronics South Area # 8 Feb-24-2026 = Mar-05-2026 0% : ‘ ‘ : ‘ ‘ : 'O {nwall Inspection; Punchiist, and Correction H
 15tC3146 | Inwall Final Inspection Fire Alarm South Area #1 to #3 8 Feb-24-2026 = Mar05-2026 0% | | | | "B Inwall Final Inspéction Fire Alarm South Area 1
| 1sC3152  Inwall Final Inspection Fire Sprinkier Piping North Area #4 to #6 8 Feb-24-2026 | Mar05-2026 0% | | ‘ ‘ . D Inwall Final Inspection Fire Sprinkler Piping Ng
\ 1st-C3086 | Inwall and Ceiling Roughin Telecomm and Security North Area #4 t 8 Feb-25-2026 Mar-06-2026 0% 3 ‘ ‘ ! ! ! ! 0 Inwall and Ceiling Roughin Telecomm and S
 1stC3164  Install Ceiing Fixture Water Piping South Area #1 to #3 4 Feb-27-2026 | Mar-04-2026 0% | | ‘ ‘ . Install Céiling Fixture Water Piping South Ares
~ 1stC3166 | Install Ceiling Fixture Hydronics North Area #4 to #6 4 Feb-27-2026 = Mar-04-2026 0% : : : : : : : ' Install Ceiling Fixture Hydronics North Area #4
| 1stC3178 | Install Celing Fixture Waste Piping South Area #1 to #3 4 Mar05-2026 = Mar-10-2026 0% | | ‘ ‘ .1 iInstall Ceiling Fixture Waste Pipirg SouthAre
| 1stC3180  Install Ceiling Fixture Water Piping North Area #4 to #6 4 Mar05-2026 = Mar-10-2026 0% | | | | .1 iInstall Ceiling Fixture Water Piping North Arez
\ 1st-C3170 | Inwall Inspection, Punchlist, and Correction Water Piping South Are: 8 Mar-06-2026 Mar-17-2026 0% 3 ! ! 3 ! ! 3 3 O ! Inwall Inspection, Punchlist, and: Correction
| 1stC3172 | Inwall Inspection, Punchiist, and Correction Hydronics North Area # 8 Mar06-2026 = Mar-17-2026 0% | | | | . O Inwall Inspection, Punctlist, and: Correction k
\ 1st-C3174 | Inwall Final Inspection Power South Area #1 to #3 8 Mar-06-2026 | Mar-17-2026 0% ! ! ! ! ! ! ! ! B ! Inwall Final Inspeection Power South Areal #1
 1stC3162 | Inwall Final Inspection Fire Alam North Area #4 to #6 4 Mar06-2026 = Mar-11-2026 0% | | | | "0 ‘Inwall Final Inspéction Fire Alarm:North Area
~ 1sC3160 Above Ceiling Inspection, Punchiist, and Correction Ductwork Soutt 4 Mar-09-2026 =~ Mar-12-2026 0% | | | | .1 {Above Ceiling Irispection, Punchlist, and Cor
\ 1st-C3190 | Install Ceiling Fixture Med Gas Piping South Area #1 to #3 4 Mar-11-2026 Mar-16-2026 0% ! ! ! ! 0 : Install Ceiling Fixture Med Gas Piping Squth
153192  Install Ceiling Fixture Waste Piping Notth Area #4 to #6 4 Mar-11-2026 = Mar-16-2026 0% | | | | | D! Install Ceiling Fixture Wste Piping Notthj Are
\ 1st-C3176 | Above Ceiling Final Inspection Ductwork South Area #1 to #3 3 Mar-13-2026 | Mar-17-2026 0% 3 : : : I : Above Ceiling Final Inspection Ductwork'So
 1stC3206 | Install Ceiling Fixture Fire Sprinkler Piping South Area #1 to #3 4 Mar-172026 = Mar-20-2026 0% | | | | " 1! Install Geiling Fixture Fire Sprinkler Piping S
 1stC3208 | Install Ceiling Fixture Med Gas Piping North Area #4 to #6 4 Mar-17-2026 | Mar-20-2026 0% | | | . 1! Install Ceiling Fixture Med Gas Piping North
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L O[N|D] o[ F{M[AM[J] J] A] s|o|N|D[ o F[M| Alm| J| 3] A]s|O[N| D] J| F[M[ A[M| J| J| A| S|O[N[D] J|F[M]| A[M[ J] J]
 1stC3196  Inwall Inspection, Punchlist, and Correction Waste Piping South Are 8 Mar-18-2026 | Mar-27-2026 0% ‘ ‘ ‘ ‘ | ‘ ‘ 3 0. Inwall Inspectian, Punchiist, and Correction
‘ 1st-C3198 | Inwall Inspection, Punchlist, and Correction Water Piping North Aree 8 Mar-18-2026 Mar-27-2026 0% O Inwall Inspection, Punchlist, and Correction
‘ 1st-C3182  Inwall Final Inspection Telecomm and Se curity South Area #1 to #3 4 Mar-18-2026 Mar-23-2026 0% I Inwall Final Insbection Telecomn1 and Secun
‘ 1st-C3184 | Inwall Final Inspection Power North Area #4 to #6 4 Mar-18-2026 Mar-23-2026 0% I: Inwall Final Inspection Power North Areg #4
~ 1stC3188  Above Ceiling Final Inspection Hydronics South Area #1 to #3 4 Mar-18-2026 | Mar-23-2026 0% | | . I Above Ceiling Final Inspection Hydronics Sq
| 1st-C3216  Install Ceiling Fixture Fire Alamn South Area #1 to #3 4 Mar-23-2026 = Mar-26-2026 0% : : : I Install Ceiling Fixture Fire AIarmSouth Area
‘ 1st-C3218 | Install Ceiling Fixture Fire Sprinkler Piping Area #4 to #6 4 Mar-23-2026 Mar-26-2026 0% } } } I Install Ce|||ng leture F|re Spnnkler PlplngA
13200 | Inwall Final Inspection Telecomm and Securty North Area #4 to #6 4 Mar24-2026 | Mar-27-2026 0% 3 3 3 I Inwall Final Inspection Telecomm and secu]
‘ 1st-C3204 | Above Ceiling Final Inspection Water Piping South Area #1 to #3 4 Mar-24-2026 Mar-27-2026 0% f f f I Above: Cerhng Flnal Inspectlon Water Ppmg
153228 | Install Ceiing Fixture Power South Area #1 to #3 4 Mar-27-2026 | Apr-01-2026 0% | | | I Install Ceilng Fixture Power Sduth Ared #1
‘ 1st-C3230 | Install Ceiling Fixture Fire Alarm North Area #4 to #6 4 Mar-27-2026 Apr01-2026 0% : : : 0 Install Cerhng F|xture F|re Alarm North Area
| 1stC3222 Inwall Inspection, Punchiist, and Correction Med Gas South Area #1 8 Mar-30-2026 = Apr-08-2026 0% 3 3 3 0 Inwall Inspectnon Punchiist, and Correctior
‘ 1st-C3224  Inwall Inspection, Punchlist, and Correction Waste Piping Notth Are: 8 Mar-30-2026 Apr-08-2026 0% I] Inwalt Inspection Punbhhst and Correct|or
‘ 1st-C3212 | Above Ceiling Final Inspection Waste Piping South Area #1 to #3 4 Mar-30-2026 Apr02-2026 0% 3 3 3 | Above Celllng 'Final In$pect|on ‘Waste Pipn
‘ 1st-C3220 | Install Ceiling Timout Ductwork South Area #1 to #3 3 Apr-01-2026 Apr03-2026 0% I Install: Ceiling Tnmout Ductwork South Area
‘ 1st-C3240 | Install Ceiling Fixture Telecomm and Security South Area #1 to #3 4 Apr-02-2026 Apr-07-2026 0% : : : { Instal Ceiling Fixture Telecomm and Secur
153242  Install Ceiling Fixture Power North Area #4 to #6 4 Apr022026 | Apr07-2026 0% 1 Install Ceiling Fixture Power North Ared #4
~ 15t:C3226 Above Ceiing Final Inspection Med Gas Piping South Area #1 to #: 4 Apr-032026  Apr-08-2026 0% 1 1 1 1 1[| Above Ceiling Final Inspection Med Gas P
‘ 1st-C3232  Install Ceiling Timout Ductwork North Area #4 to #6 3 Apr-06-2026 Apr-08-2026 0% Install Ceiling: Tnmout Ductwork North Area
‘ 1st-C3234 | Install Ceiling Timout Hydronics South Area #1 to #3 4 Apr-06-2026 Apr-09-2026 0% I InstaII Ceiling: Tnmout Hydronlcs Southr Arg
‘ 1st-C3268 | Install Ceiling Fixture Telecomm and Security Notth Area #4 to #6 4 Apr-08-2026 Apr-13-2026 0% 0 InstaII Celllng Fixture TeI em mm and Secu
‘ 1st-C3238 | Above Ceiling Inspection, Punchlist, and Correction Ductwork North 3 Apr-09-2026 Apr-13-2026 0% I Above CelIlng Inspectlon Punchllst and q
‘ 1st-C3252 | Inwall Inspection, Punchlist, and Correction Fire Sprinkler South Are: 8 Apr-09-2026 Apr-20-2026 0% EI Inwall Inspectlon PuhChlISt and Correctrc
‘ 1st-C3254  Inwall Inspection, Punchlist, and Correction Med Gas Piping North 2 8 Apr-09-2026 Apr-20-2026 0% : : : i Inwall Inspectlon Punchllst and Correctrc
‘ 1st-C3236 | Above Ceiling Final Inspection Fire Sprinkler Piping South Area #1 t 4 Apr-09-2026 Apr-14-2026 0% : : : : I] Above Cerhng Final Inspectlon Fire Spnnkl
‘ 1st-C3244  Above Ceiling Inspection, Punchlist, and Correction Hydronics Sout 3 Apr-10-2026 Apr-14-2026 0% ‘ ‘ ! ‘ ‘ ! : ‘1 Above Cerhng Inspect|on, Punchllst, and ¢
| 1stC3246 | Install Ceiling Trimout Water Piping South Area #1 to #3 3 Apr-102026 | Apr-14-2026 0% | | | | 1 Install Ceiling Trimout Water Piping South
 1sC3248  Install Ceiling Trimout Hydronics North Area #4 to #6 3 Apr-102026 | Apr-14-2026 0% | | | | 1 Install Ceiling Trimout Hydronics North Arg
\ 1st-C3266 | Above Ceiling Final Inspection Ductwork North Area #4 to #6 4 Apr-14-2026 Apr-17-2026 0% : : 3 : : 3 3 'l Above Ce|||ng Final Inspectlon Ductwork N
‘ 1st-C3256 | Above Ceiling Inspection, Punchlist, and Correction Water Piping & 3 Apr-15-2026 Apr-17-2026 0% ‘ ‘ ‘ ‘ | Above Ce|||ng Inspedt|on Punchhst and
‘ 1st-C3258 | Above Ceiling Inspection, Punchlist, and Correction Hydronics Nortt 3 Apr-15-2026 Apr-17-2026 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘1 Above Celllng Inspectlon, Punchlist, and
 15tC3260  Above Ceiling Final Inspection Fire Alarm South Area #1 to #3 4 Apr152026 | Apr-20-2026 0% | | | | | | |1 Above Ceiling Final Inspection Fire Alam
| 1stC3262 | Install Ceiling Trimout Waste Piping South Area #1 to #3 3 Apr-15-2026  Apr-17-2026 0% ‘ ‘ ‘ ‘ ‘ ‘ /1 Install Ceiling Trimout Waste Piping South
\ 1st-C3264 | Install Ceiling Trimout Water Piping North Area #4 to #6 3 Apr-15-2026 Apr-17-2026 0% ! ! ! ‘ ‘ ‘ ‘ vl Install Celllng Tnmout Water F’lplng North
‘ 1st-C3270 ' Above Ceiling Inspection, Punchlist, and Correction Waste Piping S 3 Apr-20-2026 Apr-22-2026 0% i i i i i i | Above Celllng Inspectlon Punchllst and
‘ 1st-C3278 Above Ceiling Inspection, Punchlist, and Correction Water Pipng N 3 Apr-20-2026 Apr-22-2026 0% : : : : : : 11 Aboye Cellln‘g Inspectlon, Punchlist, and
 1sC3282 Above Ceiling Final Inspection Hydronics North Area #4 to #6 4 Apr-202026 | Apr-23-2026 0% | | | | | | "1 Above Ceilirig Final Inspection Hydronics
~ 1stC3272 Install Ceiling Trimout Med Gas Piping South Area #1 to #3 3 Apr-202026 = Apr-22-2026 0% : : ‘ ‘ ‘ ‘ "1 Install Ceiling Trimout Med Gas Piping Sq
‘ 1st-C3274 | Install Ceiling Timout Waste Piping North Area #4 to #6 3 Apr-20-2026 Apr-22-2026 0% ' ' f ' ' ' ' o Install Cerhng Tnmout Waste Plplng North
| 1stC3284 | Inwall Inspection, Punchiist, and Correction Fire Alarm South Area # 8 Apr212026  Apr30-2026 0% : : : : : : ' 0 Inwall Inspection, Piinchlist, and Correct
‘ 1st-C3286  Inwall Inspection, Punchlist, and Correction Fire Sprinkler Piping Noi 8 Apr-21-2026 Apr-30-2026 0% ‘ ‘ ! ‘ ‘ ‘ ‘ f 0 Inwall Inspect|on Punchhst ‘and Con'ec’u
| 1513280  Above Ceiling Final Inspection Power South Area #1 to #3 4 Apr212026 | Apr-24-2026 0% | | | | | | "1 Above Ce|||ng Final Inspect|on Power So
‘ 1st-C3288 Above Ceiling Inspection, Punchlist, and Correction Med Gas Pipin¢ 4 Apr-23-2026 Apr-28-2026 0% [} Ab0ve Ce|I|ng Inspectlon Punchllst and
‘ 1st-C3294 ' Above Ceiling Inspection, Punchlist, and Correction Waste Piping N 4 Apr-23-2026 Apr-28-2026 0% f | Above Ce|I|ng Inspectlon Punchllst and
‘ 1st-C3290 | Install Ceiling Trimout Fire Sprinkler Piping South Area #1 to #3 4 Apr-23-2026 Apr-28-2026 0% [} Ins‘fall Ce|||ng Tnmout Fire Spnnkler P|p|n
‘ 1st-C3292 | Install Ceiling Timout Med Gas Piping North Area #4 to #6 4 Apr-23-2026 Apr-28-2026 0% : 1 Install Ce|||ng Tiimout Med Gas Plplng N
153298 Above Ceiling Final Inspection Water Pping Notth Area #4 to #6 4 Apr242026 | Apr29-2026 0% | | | | | | ' 1 Above Ceiling Final Inspection Watef Pp
 1st:C3296 | Above Ceiling Final Inspection Telecomm and Security South Area # 4 Apr27-2026  Apr-30-2026 0% : . 1 Above Ceiing Final Inspection Telecomn

mmmmmm Remaining Level of Effot [C——_——1 Remaining Work p— Summary Page 9 of 18 Data Date : Aug-3 1-2025

= Actual Level of Effort
I Actual Work *

I Critical Remaining Work
@ Milestone

Project Start : Oct-31-2023
Project Finish : Dec-17-2026




FROJECT COMNMTROLS

COMESULTANTS

"

Lackland DDC - August 2025 Schedule Update-Rev.00

Detailed Schedule

STRUCT

Activity ID Activity Name Original Duration Start Finish Actual Start | Actual Finish Activity % Complete 2024 2025 2026 2027

L O[N|D] o[ F[M{AIm[J] J| A] s|o[N|D[ o F[M| A]M| J| J] A]S| O[N] D] J] F[M[A[M[ [ J[A[S[O[N[D J [F[M[A[M[ J[ |
‘ 1st-C3304 Above Ceiling Inspection, Punchlist, and Correction Fire Sprinkler Pi 4 Apr-29-2026 May-05-2026 0% ‘ 1 1 ‘ 1 ‘ ] Above Celllng Inspectlon Punchllst ang
‘ 1st-C3306 | Above Ceiling Inspection, Punchlist, and Correction Med Gas Piping 3 Apr-29-2026 May-01-2026 0% : o Above Ceiling Inspection, Punchllst, ‘and
| 1st:C3300 | Install Ceiling Trimout Fire Alarm South Area #1 to #3 3 Apr292026 | May-01-2026 0% | | | | . | Install Ceilig Trimout Fire Alam South A
‘ 1st-C3302 | Install Ceiling Trimout Fire Sprinkler Piping North Area #4 to #6 3 Apr-29-2026 May-01-2026 0% ‘ © | Install Ceiling Timout Fire Sprinkler Pipin
~ 1stC3310 Above Ceiling Final Inspection Waste Piping North Area #4 to #6 4 Apr30-2026 | May-06-2026 0% | | | I Abbve Ceiling Final Inspection Waste Fi
\ 1st-C3316 | Inwall Inspection, Punchlist, and Correction Power South Area #1 to 8 May-01-2026 | May-13-2026 0% 3 3 : O Inwall Inspection, Punchlist, and Carred
~ 1st-C3318 | Inwal Inspection, Punchiist, and Correction Fire Alarm North Area # 8 May-01-2026 | May-13-2026 0% | | | O Inwall Inspection, Punchiist, and Carred
 1stC3312 | Install Ceiling Timout Power South Area #1 to #3 3 May-05-2026 = May-07-2026 0% : : : I Install Ceiling Trimaut Power South Areg
\ 1st-C3314 | Install Ceiling Trimout Fire Alarm North Area #4 to #6 3 May-05-2026 | May-07-2026 0% ! ! ! | Install Ceiling Timout Fire Alarm Nojth A
| 1st:C3320 Above Ceiling Inspection, Punchist, and Correction Fire Alam Sout 3 May-06-2026 = May-08-2026 0% 3 3 3 I Above Ceiling Inspéction, Punchlist; ang
‘ 1st-C3322 Above Ceiling Inspection, Punchlist, and Correction Fire Sprinkler Pi 3 May-06-2026 May-08-2026 0% : : : | Above Celllng Inspect|on Punchhst an(g
‘ 1st-C3336 | Above Ceiling Final Inspection Med Gas Piping North Area #4 to #6 6 May-07-2026 May-14-2026 0% | | | ] Above Cenllng Final Inspechon Med Ga|
‘ 1st-C3330 | Install Ceiling Timout Telecomm and Security South Area #1 to #3 4 May-08-2026 May-13-2026 0% 1 Install Celling Tnm0ut Telecomm and S
‘ 1st-C3324 | Install Ceiling Timout Power North Area #4 to #6 3 May-08-2026 May-12-2026 0% 3 3 3 1 Inetall Cellmg Tnmout Power North Arec
‘ 1st-C3326 | Above Ceiling Inspection, Punchlist, and Correction Power South Ar 3 May-11-2026 May-13-2026 0% | Above Celllng Inspectlon F’unchllst an
‘ 1st-C3328 Above Ceiling Inspection, Punchlist, and Correction Fire Alarm Nortt 3 May-11-2026 May-13-2026 0% : : : I Above Celllng Inspectlon, Punchlist, an
~ 1sC3332 Inwall Inspection, Punchiist, and Correction Telecommand Secuity 4 May-14-2026 | May-19-2026 0% I Inwall Inspection, Punchiist, and Corre
~ 1st:C3334 Inwall Inspection, Punchlist, and Correction Power North Area #4 to 4 May-14-2026  May-19-2026 0% | | | | | . I Inwall Inspection, Punchlist, and Corre
‘ 1st-C3342  Above Ceiling Inspection, Punchlist, and Correction Telecomm and 3 May-14-2026 May-18-2026 0% I Above Cejling Inspection, Punchlist, an
| 1stC3344 Above Ceiling Inspection, Punchist, and Correction Power North Ar 3 May-14-2026 | May-18-2026 0% I Above Ceiling Inspection, Punchiist, an
‘ 1st-C3346 | Install Ceiling Trimout Telecomm and Security North Area #4 to #6 3 May-14-2026 May-18-2026 0% I Instal Ceiiing Trimout Telecomm and S|
 1stC3352 Above Ceiling Final Inspection Fire Sprinkler Piping North Area #4 tc 4 May-15-2026 = May-20-2026 0% | | | | | .1 Above Ciling Final Inspection Fire:Sp
~ 1sC3350 Above Ceiling Inspection, Punchlist, and Correction Telecomm and 3 May-19-2026 = May-21-2026 0% I Above Ceiling Inspection, Punchlist, a:l
‘ 1st-C3348 ' Inwall Inspection, Punchlist, and Cormrection Telecomm and Secuiity 4 May-20-2026 May-25-2026 0% : : : I Inwall Inspect|on Punchhst and Con’e
‘ 1st-C3354 | Above Ceiling Final Inspection Fire Alarm North Area #4 to #6 4 May-21-2026 May-26-2026 0% ‘ ‘ ‘ ‘ ‘ o Above Ce|||ng Flnal Inspectlon Flre Alg
‘ 1st-C3360 | Above Ceiling Final Inspection Power North Area #4 to #6 4 May-27-2026 Jun-01-2026 0% ‘ ‘ : ‘ ‘ : ! ‘ ‘ 1 Above Ce|||ng Fmal Inspect|on Power
‘ 1st-C3364  Above Ceiling Final Inspection Telecomm and Security North Area # 4 Jun-02-2026 Jun-05-2026 0% : : : : | ‘ | Above Ce|||ng F|na| Inspect|on Teleco
’m Wal Layout & Top Track Install 5 mmii 0% w w w w I Wal Layo ut& Top Track Install
 1st:C3002  Spray Fire Proofing 8 Sep-022025 = Sep-11-2025 0% : : ‘ ‘ . | :SprayFire Proofing ! : :
‘ 1st-C3044 Metal Stud Framing w/ Door Frames Area 1 7 Sep-30-2025 Oct-08-2025 0% ‘ ‘ ‘ ‘ I Metal Stud Framlng w/ Door FramesArea 1
 1stC3054  Metal Stud Framing w/ Door Frames Area 2 7 Oct:092025 = Oct-17-2025 0% | | | | 1 Metal Stud Framing W/ Door Frames Area 2 |
‘ 1st-C3056 | Metal Stud Framing w/ Door Frames Area 3 5 Oct-20-2025 Oct-24-2025 0% ! ‘ : ‘ ‘ ! I Metal Stud Framlng w/ Door FramesArea 3 :
| 1st-C3064 Metal Stud Framing w/ Door Frames Area 4 5 Oct222025 = Oct-28-2025 0% | | | | " 1 Metal Stud Fram|ng W Door:Frames Area 4 |
| 1sC3070 Metal Stud Framing w/ Door Frames Area 5 5 Oct-29-2025 | Nov-04-2025 0% | | | | . 1 Metal Stud:Framing w/ Doof Frames Area 5 3
\ 1st-C3072 | Metal Stud Framing w/ Door Frames Area 6 5 Nov-05-2025 Nov-11-2025 0% ! ! : 1 Metal Stud Framing w/ Door Frames Area 6; !
| 1s:C3094  Install Inwall Insulation and Drywall Area 1 7 Dec-23-2025 | Jan-05-2026 0% | | | | B Install Inwall Insulationi and Drywall Aea 1|
 1st-C3100  Install Inwall Insulation and Drywall Area 2 7 Jan-06-2026 | Jan-14-2026 0% : : : M Install Inwall insulation and Drywall Area 2
 1stC3106 | Install Inwall Insulation and Drywall Area 3 7 Jan-07-2026 | Jan-15-2026 0% | | | | 1 Install Inwall Insulatioh and DWIIArea 3
‘ 1st-C3112 | Install Inwall Insulation and Drywall Area 4 8 Jan-16-2026 Jan-27-2026 0% I Install InwaII InsuIathn and DrywaII Area 4
\ 1st-C3114 | Finish Drywall and 1st Coat Paint Area 1 8 Jan-16-2026 Jan-27-2026 0% ! ! ! ! ! ! ! | Flnlsh Drywall and 1st Coat PalntArea 1
‘ 1st-C3124 | Install Inwall Insulation and Drywall Area 5 10 Jan-28-2026 Feb-10-2026 0% | InstaII InwaII Insulatlon and: DrywaIIArea 5
‘ 1st-C3120 | Finish Drywall and 1st Coat Paint Area 2 5 Jan-28-2026 Feb-03-2026 0% | Flnlsh Drywall and 1st CoatPaintArea2 |
 1stC3116 | Install Ceiling Grid Area 1 3 Jan-282026 | Jan-30-2026 0% | 1 Install Ceiling Grd Aeal | | |
~ 1st:C3128  Finish Drywall and 1st Coat Paint Area 3 5 Feb-04-2026 = Feb-10-2026 0% | | | | | .1 Finish Drywall and st Coat Paint Area 3
‘ 1st-C3126 | Install Ceiling Grid Area 2 3 Feb-04-2026 Feb-06-2026 0% | Install Ceiling Grid Area 2 :
 1stC3140  Install Inwall Insulation and Drywall Area 6 10 Feb-11-2026 | Feb-24-2026 0% | | | | | . B lhstall Inviall Insulation and Drywall Area 6 |
\ 1st-C3136 | Finish Drywall and 1st Coat Paint Area 4 5 Feb-11-2026 Feb-17-2026 0% ‘ ‘ I Fi:nish Dryvvall and§1st Coazi PaintArea 4

mmmmmm Remaining Level of Effot [C——_——1 Remaining Work
= Actual Level of Effort
I Actual Work 2

& Milestone

I Critical Remaining Work

p— Summary

Page 10 of 18

Data Date : Aug-31-2025

Project Finish : Dec-17-2

Project Start : Oct-31-2023
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FROJECT COMNMTROLS

COMESULTANTS

. "

Lackland DDC - August 2025 Schedule Update-Rev.00

Detailed Schedule

STRUCT

Activity ID Activity Name Original Duration Start Finish Actual Start | Actual Finish Activity % Complete 2024 2025 2026 2027

L O[N|D] o[ F{M[AM[J] J] A] s|o|N|D[ o F[M|A]m| J] J| A]S|O[N|D J[F[M[A[M[ [J[A[S[O[N[D J[F[M A[M] J] J]
 1stC3132  Install Ceiling Grid Area 3 2 Feb-11-2026 Feb-12-2026 0% ‘ ‘ ‘ ‘ | Install Ceiling Grid Area 3 | | ‘
‘ 1st-C3148 | Finish Drywall and 1st Coat Paint Area 5 5 Feb-18-2026 Feb-24-2026 0% 1 Flnlsh DrywaII and 1st Coat PalntArea 5
| 1stC3138  Install Ceiling Grid Area 4 2 Feb-18-2026 = Feb-19-2026 0% | | .| Install Celing GridArea 4 | |
\ 1st-C3158 | Finish Drywall and 1st Coat Paint Area 6 5 Feb-25-2026 Mar-03-2026 0% 3 3 3 3 | Flnlsh Drywall and 1st Coat Paint Area 6
‘ 1st-C3154 | Install Ceiling Grid Area 5 2 Feb-25-2026 Feb-26-2026 0% I InstaII Celllng Gnd Area 5
 1st-C3168  Install Ceiling Grid Area 6 2 Mar-04-2026 = Mar-05-2026 0% 3 : : : I Install Ce|||ng Gnd Area e
‘ 1st-C3186  Install Ceiling System Area 1 3 Mar-18-2026 Mar-20-2026 0% } } } } I Install Ce|||ng System Area 1
 1stC3194 | Install Ceiling System Area 2 3 Mar23-2026 = Mar-25-2026 0% : : : : I Install Ceiling System Area 2
\ 1st-C3202 | Install Ceiling System Area 3 2 Mar-26-2026 Mar-27-2026 0% ! ! ! ! [ Install Ce|||ng system Area 3
| 1sC3210  Install Ceiing System Area 4 2 Mar30-2026 | Mar-31-2026 0% 3 3 3 3 | Install:Ceiling System Area 4
 1stC3214 | Install Ceiling System Area 5 3 Apr-012026 = Apr-03-2026 0% : : : : I InstaliCeiling SystemArea 5 :
~ 1stC3250  Install Flooring Area 1 8 Apr06-2026 | Apr-15-2026 0% | | | | 0 Install Flooring Area 1
| 1stC3276 | Install Ceiling System Area 6 3 Apr20-2026 | Apr-22-2026 0% "1 Install Ceiling System Area 6;
\ 1st-C3308 | Install Flooring Area 2 8 Apr-23-2026 May-05-2026 0% 1 1 1 1 | Install FIoonng Area 2 ‘
153338 Install Flooring Area 3 8 May-06-2026 | May-15-2026 0% . 0 Inétall Flodring Are 3
| 1st-C3340  Install Casework Area 1 8 May-06-2026 | May-15-2026 0% : : : : 0 Install Casework Area 1
 1stC3356 | Instal Flooring Area 4 8 May-182026 = May-27-2026 0% 0 Ihstall Ficoring Aréa 4
 15t:C3358  Install Casework Area 2 8 May-18-2026  May-27-2026 0% | | | .0 Install CaseworkArea 2 |
\ 1st-C3366 | Install Flooring Area 5 8 May-28-2026 Jun-08-2026 0% 3 3 3 3 O {nstall Flooring Area 5 3
| 1stC3362  Install Casework Area 3 5 May-28-2026 | Jun-03-2026 0% .1 Install CaseworkArea 3 |
| 1stC3368 | Install Casework Area 4 5 Jun-04-2026 | Jun-10-2026 0% : : : : 'O ‘Install Casework Area 4 :
- 1stC3370  Instal Flooring Area 6 8 Jun-09-2026 | Jun-18-2026 0% | | | . D! Install Flooring Area 6 |
| 1stC3372  Install Casework Area 5 8 Jun-11-2026 | Jun-22-2026 0% . D! Install Casework Area 5 |
\ 1st-C3374 | Install Casework Area 6 8 Jun-23-2026 Jul02-2026 0% j j j j j 0 InstaliCasewark Area 6
153376 Install Medical Equipment and Fumishings Area 1 8 Jul232026 | Aug-03-2026 0% | | | " B Install Medical Equipment ahd F
\ 1st-C3382 | Install Medical Equipment and Fumishings Area 2 8 Aug-04-2026 | Aug-13-2026 0% ! ! ! ! ! : ! ! ! O Install Medical Equipment and
| 1stC3378 | Install DoorsHardware, WallWindow Treatment Area 1 5 Aug-04-2026 = Aug-10-2026 0% | | | " 1 Install Doors/Hardware, Wall W
 1stC3380  Install Doors/Hardware, Wall Window Treatment Area 2 5 Aug-04-2026 | Aug-10-2026 0% | | | " 1 Install Doors/Hardware, Wal/ W
\ 1st-C3384 | Install Doors/Hardware, WallWindow Treatment Area 3 5 Aug-11-2026 = Aug-17-2026 0% : 3 3 : 3 3 : 3 1 Install Dogrs/Hardware, Wal/\\
 1st:C3386 | Install Doors/Hardware, Wall Window Treatment Area 4 5 Aug-18-2026 | Aug-24-2026 0% | | | |1 Ihstall Doors/Hardware, Wall/\
\ 1st-C3388 | Install Doors/Hardware, Wal/Window Treatment Area 5 5 Aug-18-2026 | Aug-24-2026 0% ‘ : : ‘ : : ‘ : i1 Install Doors/Hardware, Wall
153390 | Install Bathroom and Locker Room Fixtures 12 Aug25-2026 | Sep-10-2026 0% | | | ' B Install Bathroom and Lotker]
| 1st:C3392 | Install Bathroom and Locker Room Accessories 12 Sep-112026 = Sep-28-2026 0% | | | . B InstallBathroom and Lock
\ 1st-C3394 | Install Medical Equipment and Fumishings Area 3 5 Sep-24-2026 Sep-30-2026 0% ‘ 3 3 ‘ 3 3 ‘ 3 3 I Instal:Medical:Equipment
| 1stC3396 Install Medical Equipment and Fumishings Area 4 5 Oct012026 = Oct-07-2026 0% | | | I Install Medical Equipnient
 1sC3398 | Install Medical Equipment and Fumishings Area 5 5 Oct-082026 = Oct-14-2026 0% ‘ 3 : : : : : : : 'l Install Medical Equipmen
| 1st-C3400 | Install Medical Equipment and Fumishings Area 6 5 Oct152026 | Oct-21-2026 0% | | | ‘1 Install Medical Equipimer
| 15tC3402  Install Doors/Hardware, Wall Window Treatment Area 6 4 Oct19-2026 | Oct-22-2026 0% | | | | | | | 3 I Install Doors/Hardwalre,
\ 1st-C3404 | Final Coat of Paint and Signage 7 Oct-23-2026 Nov-02-2026 0% ! ! 3 ! ! 3 1 1 1 3 I Fmal Coat of Paint and
 C4000  Install AHU-01 and AHU-02 © Oct072025 =~ Nov032025 =~ 0% : : : : 3- InstaIIAHU-O1 and AHU-02 j :
4010 | Install Med Gas Equipment 10 Nov-07-2025 = Nov-20-2025 0% . O Install Med Gas EqU|pment
| C4020 | Install Water Heaters 10 Nov-07-2025 = Nov-20-2025 0% I I 3 1 : 3 . O Install WaerHeaters | j j
| C4030  Install Boilers 10 Nov-07-2025 | Nov-20-2025 0% " O Install Boflers
| C4040  Install CW Pumps 10 Nov-21-2025 | Dec08-2025 0% | | | | . O Install CWPumps | | |
‘ C4050 Install DI Skid System 10 Dec-09-2025 Dec-22-2025 0% O Install DI Skid $ystem
| C4060  Install Water Softner 10 Dec23-2025 = Jan-08-2026 0% | | | | O Install Water Softner | | |
 C4070  Install Humidifiers 10 Jan-09-2026 | Jan-22-2026 0% ‘ : : 0 Install Humidifiers

mmmmmm Remaining Level of Effot [C——_——1 Remaining Work
mmmm— /ctual Level of Effort I Critical Remaining Work
I Actual Work 2 @ Milestone

p— Summary

Page 11 of 18

Data Date : Aug-31-2025

Project Finish : Dec-17-2

Project Start : Oct-31-2023
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Lackland DDC - August 2025 Schedule Update-Rev.00

PROQJECT CONTROLS STRUCT
e b Detailed Schedule JEC
Activity ID Activity Name Original Duration Start Finish Actual Start | Actual Finish Activity % Complete 2024 2025 2026 2027
O[N|D] o[ F[M{AIm[J] J| A] s|o[N|D[ o F[M| A]M| J| J] A]S| O[N] D] J] F[M[A[M[ [ J[A[S[O[N[D J [F[M[A[M[ J[ |
C4080 Piping Installation and Connections 20 Jan-23-2026 Feb-19-2026 0% ‘ ‘ 1 ; ; ; ‘ ‘ ;O3 Prprng Installatron and Connectrons
C4090 Ductwork Installation and Connections 10 Feb-20-2026 Mar-05-2026 0% | O Ductwork Installatron and Connectrons
Electrical Installation and Connections Mar-06-2026 Mar-19-2026 0% ‘ 1 ‘ ‘ ‘ o EIectncaI InstaIIatron and Connectrons

Electrical/Comm Rooms

C4510
C4520

Install Raceways
Pull Wire and Final Terminations

MEP Rough-ins & Trim-outs
’m Install Overhead Ductwork South Area #1 to #3
2nd-C5006 Install Overhead Hydronics South Area #1 to #3
2nd-C5008 Install Overhead WaterPiping South Area #1 to #3
2nd-C5010 Install Overhead Ductwork North Area #4 to #6
2nd-C5012 Install Overhead Waste Piping South Area #1 to #3
2nd-C5014 Install Overhead Hydronics North Area #4 to #6
2nd-C5018 Install Overhead Med Gas Piping South Area #1 to #3
2nd-C5016 Install Overhead WaterPiping North Area #4 to #6
2nd-C5020 Install Overhead Waste Piping North Area #4 to #6
2nd-C5024 Install Overhead Fire Sprinkler Piping South Area #1 to #3
2nd-C5022 Install Overhead Med Gas Piping North Area #4 to #6
2nd-C5026 Install Overhead Fire Sprinkler Piping North Area #4 to #6
2nd-C5034 Install Overhead Fire Alarm South Area #1 to #3
2nd-C5030 Install Overhead Fire Alarm North Area #4 to #6
2nd-C5032 Inwall and Ceiling Roughin Ductwork South Area #1 to #3
2nd-C5036 Inwall Inspection, Punchlist, and Correction Ductwork Sou
2nd-C5038 Install Overhead Power North Area #4 to #6

2nd-C5054 Install Overhead Power South Area #1 to #3

2nd-C5050 Install Overhead Telecomm and Security North Area #4 to

2nd-C5058 Inwall and Ceiling Roughin Ductwork North Area #4 to #6
2nd-C5062 Inwall and Ceiling Roughin Med Gas Piping South Area #

2nd-C5074 Inwall and Ceiling Roughin Water Piping North Area #4 to

2nd-C5078 Inwall Final Inspection Ductwork South Area #1 to #3

2nd-C5086 Inwall and Ceiling Roughin Power South Area #1 to #3
2nd-C5084 Inwall Final Inspection Ductwork North Area #4 to #6
2nd-C5088 Inwall Final Inspection Hydronics South Area #1 to #3

2nd-C5040 Inwall and Ceiling Roughin Hydronics South Area #1 to #3

2nd-C5046 Inwall and Ceiling Roughin Water Piping South Area #1 to #3
2nd-C5048 Inwall Inspection, Punchlist, and Correction Hydronics South Area #

2nd-C5056 Inwall and Ceiling Roughin Waste Piping South Area #1 to #3
2nd-C5068 Install Overhead Telecomm and Security South Area #1 to #3
2nd-C5064 Inwall Inspection, Punchlist, and Correction Ductwork North Area #4
2nd-C5066 Inwall and Ceiling Roughin Hydronics North Area #4 to #6

2nd-C5070 Inwall and Ceiling Roughin Fire Sprinkler Piping South Area #1 to #{

2nd-C5076 Inwall Inspection, Punchlist, and Correction Hydronics North Area #¢
2nd-C5080 Inwall and Ceiling Roughin Fire Alarm South Area #1 to #3

2nd-C5082 Inwall and Ceiling Roughin Waste Piping North Area #4 to #6

2nd-C5090 Inwall and Ceiling Roughin Med Gas Piping North Area #4 to #6

C4500 Set Equipment

17
15
300

195

7
8
8
7
8
6
9
5
5
10
5
5
10
5
2
th Area #1 4
5
4
10
4
4
#6 5
4
4
1to #3 4
8
4
4
4
#6 4
4
4
4
4
4
4
4
4

Jan-14-2026
Jan-28-2026
Mar-20-2026

Jan-27-2026
Feb-19-2026
Apr-09-2026

o 0%|
0%
0%

Sep-23-2025
Sep-26-2025
Sep-26-2025
Oct-02-2025
Oct-08-2025
Oct-13-2025
Oct-20-2025
Oct-21-2025
Oct-28-2025
Oct-31-2025
Nov-04-2025
Nov-11-2025
Nov-14-2025
Nov-18-2025
Nov-21-2025
Nov-27-2025
Nov-27-2025
Nov-27-2025
Dec-02-2025
Dec-03-2025
Dec-03-2025
Dec-04-2025
Dec-09-2025
Dec-12-2025
Dec-15-2025
Dec-16-2025
Dec-18-2025
Dec-18-2025
Dec-19-2025
Dec-24-2025
Dec-24-2025
Dec-29-2025
Dec-30-2025
Jan-02-2026
Jan-05-2026
Jan-06-2026
Jan-06-2026
Jan-08-2026

Oct-01-2025
Oct-07-2025
Oct-07-2025
Oct-10-2025
Oct-17-2025
Oct-20-2025
Oct-30-2025
Oct-27-2025
Nov-03-2025
Nov-13-2025
Nov-10-2025
Nov-17-2025
Dec-01-2025
Nov-26-2025
Nov-26-2025
Dec-02-2025
Dec-03-2025
Dec-02-2025
Dec-15-2025
Dec-08-2025
Dec-08-2025
Dec-10-2025
Dec-12-2025
Dec-17-2025
Dec-18-2025
Dec-29-2025
Dec-23-2025
Dec-23-2025
Dec-24-2025
Dec-31-2025
Dec-31-2025
Jan-02-2026
Jan-05-2026
Jan-07-2026
Jan-08-2026
Jan-09-2026
Jan-09-2026
Jan-13-2026

o 0%|
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

ﬁ Apr- 09 2026, EIectnoaI/Comm Rooms

l Set Equrpment !
[} Install Raceways |

I:I Pull Wrre and: FrnaI Termrnatrons
!— NOV—12 2026 2nd Flo(

— Jun-30 2026, MEP Rough—rns & TH

. InstaII Overhead Ductwork South Area #1 to #3;
- InstaII Overhead Hydronrcs South Area #1 to #3
] InstaII Overhead Wateerrng South Area #1 to #3
il InstaII Overhead Ductwork North Area #4 to #6
il InstaII Overhead Waste Rprng South Area #1 to #3
'l Install Overhead Hydronrcs North Area #4 to #6
| Install Overhead Med Gas F’rprng South Area #1to #3
' I Install Overhead WaiterPiping Notth Area #4 to #6 f
| ] Insftall Oveﬁwead Waste Hpihg Nortn Area #4 to #6
B Install Overhead Fire Sprinkler Pipirig South/Area #1. o 4
] Install Overhead Med Gas Prprng North Area #4 to #6
[} Install Overhead Flre Spnnkler Prprng North: Area #4 to 4
B Install Overhead Fire Alarm South! Area #1 to #3
I Install Overhead Fire Alam North Area #4 o #6 |
I Inwall and Ceiling Roughin Ductwork South Area #1 to
lnwall Inspectron Punchlrst and Correctron Ductwprk
[} InstaII Overhead Power North Area #4 to #6 ‘
1 [ inwalland CerIrng Roughrn Hydrancs South Area #1 t
] Install Overhead Power $outh Ariea #1 td #3
. [ Inwall and Ceiing Roughin WaterPpig South Area 1
[ Inwall Inspection, Punchlist, and Comection Hydronics|
; 1 ilnstall Ojverheadi Telecornm and jSecurtyiNorth Area A
I :Inwall and Ceiling Roughin Waste Pipinngoth Area
" 1! Inwall and Ceiling Roughin Ductwork Noith Area #4 {
I Inwall and Ceiling Roughin Med Gas Piping South A
' I Install: Overhead Teleoomm and Secunty South Area
I Inwall Inspectron Punchlrst and Correctron Ductwort
! Ir Inwall and Ceiling Roughin Hydronics North Area #4,
I! Inwall and Ceiling Roughin Fire Sprinkler Piping Sou
o
[ InwallInspection, Punchlist, and Correction Hydroni
| I Inwall and Ceiling Roughin Firé Alarm South Arearj
i |
il InwaII and CerIrng Roughrn Waste Piprng North Arg
I Inwall and CerIrng RorJghrn PoWer South Area #1 tq
‘ | Inwall Final Inspection Ductwork North:Area #4:to #

Inwatl Final Infspectioni Hydronrcs South Area #1 to

Inwallrand Ceiting Roughin Wateerhb North Aree

Inwalt Final InépectionlDuctwo‘rk SouthlArea #1'to

i i|
{0 Inwall and Ceiling Rouighin Med Gas Piping North

mmmmmm Remaining Level of Effot [C——_——1 Remaining Work
mmmm— /ctual Level of Effort I Critical Remaining Work
I Actual Work 2 @ Milestone
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FROJECT COMNMTROLS

COMNSULTANTS
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Lackland DDC - August 2025 Schedule Update-Rev.00

Detailed Schedule

STRUCT

Activity ID Activity Name Original Duration Start Finish Actual Start | Actual Finish Activity % Complete 2024 2025 2026 2027

L O[N|D] o[ F[M{AIm[J] J| A] s|o[N|D[ o F[M| A]M| J| J] A]S| O[N] D] J] F[M[A[M[ [ J[A[S[O[N[D J [F[M[A[M[ J[ |
~ 2nd-C5094 Inwall Final Inspection WaterPping South Area #1 to #3 4 Jan-12-2026 Jan-15-2026 0% | ‘ ‘ ‘ ‘ ‘ I Inwall Final Inspection Water Piping Sputh Area #1
‘ 2nd-C5096 Inwall Final Inspection Hydronics North Area #4 to #6 4 Jan-12-2026 Jan-15-2026 0% | Inwa‘II Final Inspection Hydronics North Area #4 to
~ 2nd-C5098 Inwall and Ceiling Roughin Fire Sprinkler North Area #4 to #6 4 Jan-14-2026 | Jan-19-2026 0% | | | | | /1 Inwall and Ceiling Rdughin Fire Sprinkler North AR
‘ 2nd-C5100 Inwall Inspection, Punchlist, and Correction Water Piping South Are: 4 Jan-16-2026 Jan-21-2026 0% I Inwall Inspection, Punchlist, and Correction Water
| 2nd-C5102 Inwall Final Inspection Wasste Pipng South Area #1 to #3 4 Jan-162026 | Jan-21-2026 0% | | | "1 Inwall Final Inspection Waste Piphg South Area #
\ 2nd-C5104 Inwall Final Inspection Water Piping Notth Area #4 to #6 4 Jan-16-2026 | Jan-21-2026 0% 3 3 : ol Inwéll Final |hspectioh Wateripiping North Aréa #4
‘ 2nd-C5106 Inwall and Ceiling Roughin Fire Alarm North Area #4 to #6 4 Jan-20-2026 Jan-23-2026 0% } } } 0 Inwall and Oerhng Roughln Flre Alarm North Area
‘ 2nd-C5110| Inwall Inspection, Punchlist, and Correction Waste Piping South Are 4 Jan-22-2026 Jan-27-2026 0% : : : [} Inwall Inspec’uon PUnchllst and Con*ectron Wast
‘ 2nd-C5112| Inwall Inspection, Punchlist, and Correction Water Piping North Aree 4 Jan-22-2026 Jan-27-2026 0% f f f [} Inwall Inspectlon, Punchllst, and Correctron Wata
~ 2nd-C5114 Inwall Final Inspection Med Gas Piping South Area #1 to #3 4 Jan-22:2026 | Jan-27-2026 0% | | | 1 Inwall Final Inspection Med Gas Piping South Are
\ 2nd-C5116| Inwall Final Inspection Waste Fiping North Area #4 to #6 4 Jan-22-2026 | Jan-27-2026 0% : : : ' 1 Inwall Final inspection Waste Piping North Area #
- 2nd-C5118 Inwall and Ceiing Roughin Power North North Area #4 to #6 4 Jan-262026 | Jan-29-2026 0% | | | " I Inwall and Geiling Roughin Power North North At
~ 2nd-C5120 Inwall Inspection, Punchiist, and Correction Med Gas South Area #1 4 Jan-28-2026 | Feb-02-2026 0% - 1 Inwall Inspection, Punchiist, :and Correction Med
‘ 2nd-C5122 Inwall Inspection, Punchlist, and Correction Waste Piping Notth Are: 4 Jan-28-2026 Feb-02-2026 0% 3 3 3 i | InwaII Inspectlon Punchllst,‘and Correctlon Was
‘ 2nd-C5124 Inwall Final Inspection Fire Sprinkler Piping South Area #1 to #3 4 Jan-28-2026 Feb-02-2026 0% [} InwaII Final: Inspectlon Fire Spnnkler Plplng Sout
~ 2nd-C5126 Inwall Final Inspection Med Gas Piping North Area #4 to #6 4 Jan-28-2026 | Feb-02-2026 0% : : : ' 1 Inwall Final'Inspection Med Gas Piping North Are
| 2nd-C5130 Inwall Inspection, Punchiist, and Correction Fire Sprinkler Piping Sot 4 Feb-03-2026 = Feb-06-2026 0% " I Inwall Inspéction, Punchlist, and Coirection Fire
~ 2nd-C5132 Inwall Inspection, Punchlist, and Correction Med Gas North Area #4 4 Feb-03-2026 = Feb-06-2026 0% | | | | | .1 Inwall Inspection, Punchlist; and Colrection Med
‘ 2nd-C5134 Inwall Final Inspection Fire Alarm South Area #1 to #3 4 Feb-03-2026 Feb-06-2026 0% | InwaII Final Inspectron Fire Alann South Area #1
‘ 2nd-C5136 Inwall Final Inspection Fire Sprinkler Piping North Area #4 to #6 4 Feb-03-2026 Feb-06-2026 0% [} InwaII Flnalr Inspectlon Fire Spnnklen Piping North
‘ 2nd-C5138 Inwall Inspection, Punchlist, and Correction Fire Alarm South Area # 4 Feb-09-2026 Feb-12-2026 0% I Inspectlon, F’unchllst, and Correction Fire
~ 2nd-C5140 Inwall Inspection, Punchiist, and Fire Sprinkler Piping North Area #4 4 Feb-09-2026 = Feb-12-2026 0% | | | | | "1 Iniwall Inspection, Punchlist, and Fire Sprinkler P
~ 2nd-C5142 Inwall Final Inspection Power South Area #1 to #3 4 Feb-09-2026  Feb-12-2026 0% © I Iniall Final Inspection Power Soutti Area #1 to {
‘ 2nd-C5144 Inwall Final Inspection Fire Alarm North Area #4 to #6 4 Feb-09-2026 Feb-12-2026 0% : : : | Inwall F|naI Inspec’mon Fire Alarm North Area #4
‘ 2nd-C5148 Inwall Inspection, Punchlist, and Correction Power South Area #1 to 4 Feb-13-2026 Feb-18-2026 0% I : : : : [} Inwall Inspectlon Punchllst and Correctron Po
‘ 2nd-C5150 Inwall Inspection, Punchlist, and Correction Fire Alarm North Area #: 4 Feb-13-2026 Feb-18-2026 0% ! ‘ ! ‘ ‘ : ‘ P Inwall Inspectlon, Punchllst, and Cprrection Fire
| 2nd-C5152 Inwall Final Inspection Power North Area #4 to #6 4 Feb-13-2026 = Feb-18-2026 0% | | | | | "1 Inwall Final Inspection Pover North Area #4 to
~ 2nd-C5154 Inwall Inspection, Punchiist, and Correction Power North Area #4 to 4 Feb-19-2026 | Feb-24-2026 0% | | | | © 1 Inwall Inspection, Punchiist, and Correction Po
‘ 2nd-C5162 Inwall and Ceiling Roughin Telecomm and Security South Area #1 t 4 Mar-09-2026 Mar-12-2026 0% 3 ‘ ‘ ‘ ‘ | Inwall and Ce|||ng Roughm Telecomm and S
‘ 2nd-C5170 Inwall and Ceiling Roughin Telecomm and Security North Area #4 tc 4 Mar-13-2026 Mar-18-2026 0% ‘ ‘ ‘ ‘ I] Inwall and Ce|||hg Roughm Tele&:omm ahd g
‘ 2nd-C5178 Install Ceiling Fixture Ductwork South Area #1 to #3 1 Mar-18-2026 Mar-18-2026 0% : ‘ ‘ ‘ ‘ I Install Celllng Frxture Ductwork South Area #
‘ 2nd-C5180 Above Ceiling Inspection, Punchlist, and Correction Ductwork Soutk 1 Mar-19-2026 Mar-19-2026 0% ‘ ‘ ‘ ‘ I Above Celllng Inspectlon Punchllst and Co
‘ 2nd-C5186 Install Ceiling Fixture Hydronics South Area #1 to #3 3 Mar-19-2026 Mar-23-2026 0% ; ; ; ; I Install Celllng leture Hydronlcs ‘South Area
\ 2nd-C5184 Above Ceiling Final Inspection Ductwork South Area #1 to #3 1 Mar-20-2026 Mar-20-2026 0% ; ‘ 3 ‘ ! ! ! ! | Above Celllng Pmal Inspectlon Ductwork So|
‘ 2nd-C5194 Install Ceiling Fixture Water Piping South Area #1 to #3 3 Mar-24-2026 Mar-26-2026 0% i i i i Iw Install Celllng leture Water Piplng South Anf
‘ 2nd-C5196 Above Ceiling Final Inspection Hydronics South Area #1 to #3 4 Mar-24-2026 Mar-27-2026 0% : : : : I Above! Celllng Flnal Inspectlon Hydronm S(q
‘ 2nd-C5202 Install Ceiling Fixture Waste Piping South Area #1 to #3 3 Mar-27-2026 Mar-31-2026 0% w w w w I Install: Celllng leture Waste Pplng South A
~ 2nd-C5206 Inwall Final Inspection Telecomm and Se curky South Area #1 to #3 4 Mar-30-2026 | Apr-02-2026 0% | | | | I InwallFinal Inspection Telecomm and Secy
\ 2nd-C5208 Above Ceiling Final Inspection Water Piping South Area #1 to #3 4 Mar-30-2026 Apr02-2026 0% 3 r 3 r r 3 r 3 | Above Ceiling; Final Inspectlon Water Ppmc
~ 2nd-C5218 Inwall Final Inspection Telecomm and Securty North Area #4 to #6 4 Apr032026 | Apr-08-2026 0% | | | | 1 Inwall Final Inépection; Telecomm and Sec
\ 2nd-C5216 Install Ceiling Timout Ductwork South Area #1 to #3 3 Apr-06-2026 Apr-08-2026 0% ! ! ! ! ! : ! ! 1 Instali Ceiling Trimout Ductwork South Arej
| 2nd-C5214 Install Ceiling Fixture Ductwork North Area #4 to #6 1 Apr092026 | Apr09-2026 0% | | | | | Install Ceiling:Fixture Ductwork North Area
| 2nd-C5220 Install Ceiling Trimout Ductwork North Area #4 to #6 3 Apr-092026 | Apr-13-2026 0% | | | | 1 Install Ceiling Trimout Ductwork North Are
‘ 2nd-C5228 Above Ceiling Final Inspection Waste Piping South Area #1 to #3 4 Apr-09-2026 Apr-14-2026 0% : : : : | Above Cerhng Final Inspectlon Waste Pip
 2nd-C5222 Install Ceiling Trimout Hydronics South Area #1 to #3 3 Apr092026 | Apr-13-2026 0% | | | | 1 Install Ceiling Trimout Hydronics South A
 2nd-C5226 Install Ceiling Fixture Hydronics North Area #4 to #6 4 Apr-10-2026 | Apr-15-2026 0% : : : : 'l Install Ceiling Fixture Hydronics North Are
| 2nd-C5242 Install Passenger Elevator 1 15 Apr-132026 | May-05-2026 0% | | | | 'O Install Passenger Elevator 1
| 2nd-C5224 Above Ceiling Inspection, Punchlist, and Correction Ductwork North 1 Apr-14-2026 | Apr-14-2026 0% | | | | |1 Above Ceiling Inspection, Punchiist, and

mmmmmm Remaining Level of Effot [C——_——1 Remaining Work
= Actual Level of Effort
I Actual Work 2

I Critical Remaining Work
@ Milestone
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FROJECT COMNMTROLS

COMNSULTANTS
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Lackland DDC - August 2025 Schedule Update-Rev.00

Detailed Schedule

STRUCT

Activity ID

Activity Name

Original Duration

Start

Finish

Actual Start Actual Finish

Activity % Complete

2024 2025

2026 2027

J[FMAM[ J[ J[A|s|O[N|] J [F[M] Alm[ J] J]

2nd-C5234 Above Ceiling Inspection, Punchlist, and Correction Hydronics Sout
2nd-C5230 Install Ceiling Timout Water Piping South Area #1 to #3
2nd-C5232 Install Ceiling Timout Hydronics North Area #4 to #6

2nd-C5236 Above Ceiling Final Inspection Ductwork North Area #4 to #6
2nd-C5238 Install Ceiling Fixture Water Piping North Area #4 to #6

2nd-C5244 Install Ceiling Timout Waste Piping South Area #1 to #3
2nd-C5246 Install Ceiling Timout Water Piping North Area #4 to #6

2nd-C5252 Above Ceiling Inspection, Punchlist, and Correction Water Piping S
2nd-C5240 Above Ceiling Inspection, Punchlist, and Correction Hydronics Nortt
2nd-C5256 Above Ceiling Final Inspection Hydronics North Area #4 to #6
2nd-C5250 Install Ceiling Fixture Med Gas Piping South Area #1 to #3
2nd-C5258 Install Ceiling Timout Med Gas Piping South Area #1 to #3
2nd-C5262 Install Ceiling Timout Waste Piping North Area #4 to #6
2nd-C5266 Above Ceiling Inspection, Punchlist, and Correction Waste Piping S
2nd-C5254 Above Ceiling Inspection, Punchlist, and Correction Water Pipng N
2nd-C5264 Install Ceiling Fixture Waste Piping North Area #4 to #6

2nd-C5268 Above Ceiling Final Inspection Med Gas Piping South Area #1 to #-
2nd-C5274 Above Ceiling Final Inspection Water Piping Notth Area #4 to #6
2nd-C5270 Install Ceiling Timout Fire Sprinkler Piping South Area #1 to #3
2nd-C5276 Install Ceiling Timout Med Gas Piping North Area #4 to #6
2nd-C5272 Above Ceiling Inspection, Punchlist, and Correction Waste Piping N
2nd-C5282 Install Ceiling Timout Fire Alarm South Area #1 to #3

2nd-C5278 Install Ceiling Fixture Fire Sprinkler Piping South Area #1 to #3
2nd-C5280 Above Ceiling Inspection, Punchlist, and Correction Med Gas Pipin¢
2nd-C5290 Above Ceiling Final Inspection Waste Piping North Area #4 to #6
2nd-C5296 Install Ceiling Trimout Fire Sprinkler Piping North Area #4 to #6
2nd-C5322 Install Passenger Elevator 2

2nd-C5300 Install Ceiling Timout Power South Area #1 to #3

2nd-C5292 Install Ceiling Fixture Med Gas Piping North Area #4 to #6
2nd-C5284 Above Ceiling Inspection, Punchlist, and Correction Fire Sprinkler Pi
2nd-C5286 Above Ceiling Inspection, Punchlist, and Correction Med Gas Pipin¢
2nd-C5294 Above Ceiling Final Inspection Fire Sprinkler Piping South Area #1 t
2nd-C5288 Above Ceiling Inspection, Punchlist, and Correction Fire Alarm Sout
2nd-C5302 Install Ceiling Fixture Fire Alatmm South Area #1 to #3

2nd-C5298 Above Ceiling Inspection, Punchlist, and Correction Fire Sprinkler Pi
2nd-C5306 Above Ceiling Final Inspection Med Gas Piping North Area #4 to #6
2nd-C5308 Install Ceiling Timout Fire Alarm North Area #4 to #6

2nd-C5304 Above Ceiling Inspection, Punchlist, and Correction Power South Ar
2nd-C5314 Above Ceiling Final Inspection Fire Alarm South Area #1 to #3
2nd-C5316 Install Ceiling Fixture Fire Sprinkler Piping North Area #4 to #6
2nd-C5312 Above Ceiling Inspection, Punchlist, and Correction Fire Alarm Nortt
2nd-C5324 Install Ceiling Timout Power North Area #4 to #6

2nd-C5318 Install Ceiling Fixture Power South Area #1 to #3

2nd-C5320 Install Ceiling Timout Telecomm and Security South Area #1 to #3
2nd-C5330 Above Ceiling Final Inspection Fire Sprinkler Piping North Area #4 tc
2nd-C5326 Install Ceiling Fixture Fire Alarm North Area #4 to #6

2nd-C5332 Above Ceiling Final Inspection Power South Area #1 to #3
2nd-C5328 Above Ceiling Inspection, Punchlist, and Correction Power North Ar

Al W W W =2 0w b a2 bdbo wowds-_2dD0wowdsdhowoows

N
o

A h WO W WA W W WM w oo

Apr-14-2026
Apr-14-2026
Apr-14-2026
Apr-15-2026
Apr-16-2026
Apr-17-2026
Apr-17-2026
Apr-20-2026
Apr-20-2026
Apr-21-2026
Apr-22-2026
Apr-22-2026
Apr-22-2026
Apr-24-2026
Apr-24-2026
Apr-27-2026
Apr-27-2026
Apr-27-2026
Apr-27-2026
Apr-29-2026
Apr-30-2026
Apr-30-2026
May-01-2026
May-01-2026
May-01-2026
May-05-2026
May-05-2026
May-06-2026
May-07-2026
May-07-2026
May-07-2026
May-07-2026
May-08-2026
May-12-2026
May-12-2026
May-12-2026
May-12-2026
May-13-2026
May-13-2026
May-15-2026
May-15-2026
May-15-2026
May-18-2026
May-19-2026
May-20-2026
May-21-2026
May-21-2026
May-22-2026

Apr-17-2026
Apr-16-2026
Apr-16-2026
Apr-20-2026
Apr-21-2026
Apr-21-2026
Apr-21-2026
Apr-23-2026
Apr-20-2026
Apr-24-2026
Apr-24-2026
Apr-24-2026
Apr-28-2026
Apr-29-2026
Apr-24-2026
Apr-30-2026
Apr-30-2026
Apr-30-2026
Apr-29-2026
May-01-2026
Apr-30-2026
May-05-2026
May-06-2026
May-06-2026
May-07-2026
May-11-2026
Jun-02-2026
May-12-2026
May-11-2026
May-07-2026
May-07-2026
May-12-2026
May-08-2026
May-14-2026
May-12-2026
May-14-2026
May-14-2026
May-13-2026
May-18-2026
May-19-2026
May-15-2026
May-21-2026
May-20-2026
May-25-2026
May-25-2026
May-25-2026
May-26-2026
May-22-2026

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

O[NID‘

JIF|MlAIMIJlJ[AISlOINID

JIF[MlA[MIJlJIA s|o[N[D

I
|
]
1
1
|
1 Above CeiIng Inspebtion Pdnchlist énd
|
|
|
|
]
[}
I

I Above Celllng Inspectlon Punchllst and
Install Ceiling Trimout Water F?lplng South
Instajll Ceilingj Tn'moutj Hydronjics Nodb Arg
Above Ceiling Final Inspection Ductwork
Install Ceiling Fixture! Water Riping North
Install Ceiling Timout Waste Piping Sout!
Install Ceiling Trimout Water Piping North

Above Ce|||ng Inspect|on Punchhst and
Above Ce|||ng Final Inspect|on Hydromcs
Install Ce|||ng Fixture Med Gas P|p|ng So
Install Ceiling Trimouit Med Gas Piping S
Insﬁall Ceilin@ Trimoot Waste§ Piping Nort
Above Ceiling Inspection, Punchlist, and
Abo%ve Ceilidg Inspeotion, PanhIist, end
Install Ceiling Fixture Waste Piping North
Above Ceiliﬁg Final ilnspection Med Cas
Above Ceiling Final Inspection Water Pi
Install Ceiling Trimout Fire Sprinkler Pipin
Install Ceiliig Timout Med Gas Pipirig N

Install Ceiling Trimout Fire Alarm South A
Install Ceiling Fixture Fire Sprinkler Pipin
Above Ce|||ng Inspect|on Punchllst rand
Above Ce|||ng Flnal Inspectuon Waste P
[} Inetall Ce|||ng Tnmout Fire Spnnkler E|pm

1

1

0

|

|

| Above Ceilihg Inspection, Punchlist, ‘and
: ; : ‘ : ‘

1

1

]

O Install Passenger Elevator 2
I Install Ceiling Trimout Power South Are
| Install Ceiling Fixture Med Gas Piping N
I Abbve Ceilhng Inspection, F’;unchlist,i an(g
| Abbve Ceiling Inspection, F:‘unchlist,i an(
0 Above Ceihing Finail Inspect:ion Fire Spri
I Abbve Ceiling Inspection F“unchlist,i ang
| Install Ce|I|ng leture Fire Alann South A
I Above Celllng Inspectlon Punchllstv an
| Above Ce(llng Final Inspectlon Med Ga
I Install Ceiling Trimout Fire Alam North
I Above Ceiiing Insdection F"unchlistl an
1] Above Ce;hng Fmal Inspeot|on Fire Ala
[} Install Ce|||ng F|xture Fire Spnnkler P|p|’|
| Above Ceiling Insgection, Punchlist, an
B Install Ceiing Timout Power North: Are
| Idstall Cei?ing Fixtl,j|re Power South Area
I Install Cejling Timout Telecomm and §
[} Above Ceiling Finjal Inspebtion Firej Spl
I Install Ceiling Fixture Fire Alarm North
] Above Ceiling Finial Inspebtion Povver
| Afbove Ceiling Insbection, iPunchIiSzt, a

mmmmmm Remaining Level of Effot [C——_——1 Remaining Work
= Actual Level of Effort
I Actual Work 2

I Critical Remaining Work
@ Milestone
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Lackland DDC - August 2025 Schedule Update-Rev.00

PROQIJECT CONTROLS STRUCT
] E . <
CONSULTANTS Detailed Schedule

. "

Activity ID Activity Name Original Duration Start Finish Actual Start | Actual Finish Activity % Complete 2024 2025 2026 2027
O[N|D] o[ F[M{AIm[J] J| A] s|o[N|D[ o F[M| A]M| J| J] A]S| O[N] D] J] F[M[A[M[ [ J[A[S[O[N[D J [F[M[A[M[ J|
‘ 2nd-C5344 Inwall Inspection, Punchlist, and Correction Telecomm and Security 4 May-26-2026 May-29-2026 0% ‘ 1 1 1 ‘ 1 1 1 ‘ | InwaII Inspectlon Punchllst and Corre
‘ 2nd-C5336 Install Ceiling Fixture Telecomm and Security South Area #1 to #3 3 May-26-2026 May-28-2026 0% : : : : : : : : : : | InstaII Ceiling leture Telecomm and S
~ 2nd-C5342 Above Ceiling Final Inspection Fire Alam North Area #4 to #6 4 May-26-2026 =~ May-20-2026 0% .1 Above Ceiling Firial Inspeiction Fire Alg
‘ 2nd-C5334 Install Ceiling Timout Telecomm and Security North Area #4 to #6 3 May-26-2026 May-28-2026 0% | Install Ceiling Timout Telecomm and
‘ 2nd-C5346 Install Ceiling Fixture Power North Area #4 to #6 3 May-29-2026 Jun-02-2026 0% ‘ ‘ ‘ : : : : I Install Ceiling Fixture Power NortH Arg
~ 2nd-C5338 Above Ceiling Inspection, Punchlist, and Comrection Telecomm and 1 May-29-2026 | May-29-2026 0% | Above Ceiling Inspection, Punchlist, a
‘ 2nd-C5340 Above Ceiling Inspection, Punchlist, and Correction Telecomm and 1 May-29-2026 May-29-2026 0% : : : : : : : : : : | Above Ceiling Inspection, Punchlist, a
~ 2nd-C5350 Inwall Inspection, Punchlist, and Correction Telecomm and Secuiity 4 Jun012026 | Jun-04-2026 0% : : : : : : : : : © 1 Inwall Inspection, Punchlist, and Co
\ 2nd-C5364 Install Service Elevator 20 Jun-02-2026 Jun-30-2026 0% ! ! ! ! ! ! ! ! ! ! O Install:Service Elevator !
‘ 2nd-C5356 Above Ceiling Final Inspection Power North Area #4 to #6 4 Jun-03-2026 Jun-08-2026 0% : : : : : : : : : : I ‘Above Ceiling Final Inspéction Powe
| 2nd-C5354 Above Ceiling Final Inspection Telecomm and Security South Area # 4 Jun08-2026 | Jun-11-2026 0% : : : : : : : : : : I ‘Above Ceiling Final Inspection Telec
‘ 2nd-C5414 MOD 2nd Floor Security Camera 5 Jun-08-2026 Jun-12-2026 0% 3 3 3 3 3 3 3 3 3 3 I :MOD 2nd Floor:Security: Camera
 2nd-C5352 Install Ceiling Fixture Telecomm and Security Notth Area #4 to #6 3 Jun-102026  Jun-12-2026 0% .1 Install Ceiling Fisture Telecomm and
‘ 2nd-C5360 Above Ceiling Final Inspection Telecomm and Security North Area # 4 Jun-15-2026 Jun-18-2026 0% 3 3 3 3 3 3 3 3 l: Above Celllng Flnal Inspectlon Telec
2nd-C5000 Wal Layout & Top Track Install 5 Sep-09-2025 Sep-15-2025 0% j j j j j j j n: WaII Layout & Top Track Install j ‘ ‘ ‘
‘ 2nd-C5002 Spray Fire Proofing 5 Sep-12-2025 Sep-18-2025 0% I : Spray F|re Proof ing | | | | :
| 2nd-C5028 Metal Stud Framing w/ Door Frames Area 1 7 Nov-12-2025 = Nov-20-2025 0% : : : : : : : . B Metal Stud Framing w/ Dobr Frames Area 1 !
‘ 2nd-C5042 Metal Stud Framing w/ Door Frames Area 2 7 Nov-21-2025 Dec-03-2025 0% } } } } } } } | Metal Stud Framlng w/ Door FramesArea 2
| 2nd-C5044 Metal Stud Framing w/ Door Frames Area 3 3 Dec-04-2025 | Dec-08-2025 0% ' 1 Metal Stud Franiing w/ Door Frames Ared 3
\ 2nd-C5052 Metal Stud Framing w/ Door Frames Area 4 3 Dec-09-2025 Dec-11-2025 0% 3 3 3 3 3 3 3 3 | :Metal Stud Framing w/ Door Frames Area 4
‘ 2nd-C5060 Metal Stud Framing w/ Door Frames Area 5 5 Dec-12-2025 Dec-18-2025 0% I Metal Stud Framing w/ Door Frames Area 5
‘ 2nd-C5072 Metal Stud Framing w/ Door Frames Area 6 5 Dec-19-2025 Dec-29-2025 0% 0 MetalStud Framing w/'Door FramesArea 6
‘ 2nd-C5092 Install Inwall Insulation and Drywall Area 1 8 Jan-06-2026 Jan-15-2026 0% ; ; ; ; ; ; ; ; @ Install Inwall Insulation and Drywall Aréa 1
 2nd-C5108 Install Inwall Insulation and Drywall Area 2 8 Jan-16-2026  Jan-27-2026 0% . I Install Inwall Insulation and Drywall Area 2 |
\ 2nd-C5128 Install Inwall Insulation and Drywall Area 3 8 Jan-28-2026 Feb-06-2026 0% ‘ 1 ‘ 1 ! ! ! ! | InstaII InwaII Insulatlon and DrywaIIArea 3
‘ 2nd-C5146 Install Inwall Insulation and Drywall Area 4 8 Feb-09-2026 Feb-18-2026 0% o InstaII InwaII Insulatlon and DrywaII‘Area 4 ‘
 2nd-C5160 Instal Inwall Insulation and Drywall Area 5 12 Feb-19-2026 = Mar-06-2026 0% 3 : : : : : : 3 ' B ‘Install Inwall Insulation and Drywall Area 5
‘ 2nd-C5156 Finish Drywall and 1st Coat Paint Area 1 5 Feb-19-2026 Feb-25-2026 0% ¢ 0 Finish Drywall and 1st Coat Paint Area 1
~ 2nd-C5158 Finish Drywall and 1st Coat Paint Area 2 5 Feb-26-2026 = Mar04-2026 0% .1 Finish Drywall and 1st Coat PaintArea 2 |
‘ 2nd-C5164 Finish Drywall and 1st Coat Paint Area 3 5 Mar-05-2026 Mar-11-2026 0% ] ‘FInISh DrywaII and 1st Coat PalntArea 3 ‘
‘ 2nd-C5166 Install Ceiling Grid Area 1 3 Mar-06-2026 Mar-10-2026 0% ] ] ] ] ] ] ] ] ] I Install Celllng Gnd Area 1 :
 2nd-C5168 Install Inwall Insulation and Drywall Area 6 5 Mar-09-2026 =~ Mar-13-2026 0% : : : : : ! ! : .1 !Install Inwall Insulation and Drywall Area 6
‘ 2nd-C5172 Install Ceiling Grid Area 2 3 Mar-11-2026 Mar-13-2026 0% } } } } } } } } } I iInstall Oe|||ng Gnd Area 2
 2nd-C5174 Finish Drywall and 1st Coat Paint Area 4 5 Mar-122026 =~ Mar-18-2026 0% ! ! ! ! ! ! ! ! ! | Finish Drywall and 1st Coat Pairit Area 4‘
\ 2nd-C5176 Install Ceiling Grid Area 3 2 Mar-16-2026 Mar-17-2026 0% : : : : : : : : :  Install Celllng Gnd Area 3
‘ 2nd-C5188 Finish Drywall and 1st Coat Paint Area 5 5 Mar-19-2026 Mar-25-2026 0% I Finish Drywall and 1st Coat PalhtArea 5
| 2nd-C5182 Install Ceiling Grid Area 4 2 Mar-192026 =~ Mar-20-2026 0% : : : : : : : : : I Install Ceiling Grid Area 4 : :
‘ 2nd-C5190 Install Ceiling System Area 1 3 Mar-23-2026 Mar-25-2026 0% I Install Ce|||ng System Area 1
| 2nd-C5192 Install Ceiling Grid Area 5 2 Mar26-2026 | Mar-27-2026 0% I Install Ceilng Grid Area5 |
\ 2nd-C5198 Install Ceiling System Area 2 3 Mar-26-2026 Mar-30-2026 0% ! ! ! ! ! ! ! ! ! l Install: Celllng $ystem Area 2 j 3
‘ 2nd-C5200 Finish Drywall and 1st Coat Paint Area 6 5 Mar-26-2026 Apr01-2026 0% I Finish: :Drywall and 1st Coat PalntArea 6
\ 2nd-C5204 Install Ceiling System Area 3 2 Mar-31-2026 = Apr01-2026 0% : : : : : : : : : ‘| Install, Ceiling System Area 3 3 3
‘ 2nd-C5210 Install Ceiling System Area 4 2 Apr-02-2026 Apr-03-2026 0% ] InstaII‘CeiIing System Area 4
 2nd-C5212 Install Ceiling Grid Area 6 5 Apr02-2026 | Apr-08-2026 0% 1 Instal Ceilng Grid Area 6 |
‘ 2nd-C5248 Install Ceiling System Area 5 3 Apr-21-2026 Apr-23-2026 0% o Install Celllng System Area 5;
‘ 2nd-C5260 Install Ceiling System Area 6 3 Apr-24-2026 Apr-28-2026 0% | Install Celllng System Area 6
 2nd-C5310 Install Flooring Area 1 12 Apr29-2026  May-15-2026 0% : : : : : : : : : . O Install FloaringArea 1 :
mmmmmm Remaining Level of Effot [C——_——1 Remaining Work p— Summary Page 15 of 18 Data Date : Aug-3 1-2025
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Activity ID Activity Name Original Duration Start Finish Actual Start | Actual Finish Activity % Complete 2024 2025 2026 2027
L O[N|D] o[ F[M{AIm[J] J| A] s|o[N|D[ o F[M| A]M| J| J] A]S| O[N] D] J] F[M[A[M[ [ J[A[S[O[N[D J [F[M[A[M[ J[ |
2nd-C5348 Install Flooring Area 2 12 May-18-2026 Jun-02-2026 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 O lnstaII Floonng Area 2
2nd-C5358 Install Flooring Area 3 5 Jun-03-2026 Jun-09-2026 0% : : 0 ‘InstaII F[oonng Area 3
2nd-C5362 Install Flooring Area 4 5 Jun-102026  Jun-16-2026 0% | | | | | | . 0! Install Flooring Area 4 |
2nd-C5366 Install Flooring Area 5 10 Jun-17-2026 Jun-30-2026 0% ‘ ‘ O Install:Flooring Area 5 :
2nd-C5368 Install Casework Area 1 10 Jun302026 | Juk15-2026 0% O Install Casework Area 1
2nd-C5370 Install Flooring Area 6 5 Jul-01-2026 Jul-08-2026 0% i Install Floonng Area 6
2nd-C5378 Install Bathroom and Locker Room Fixtures 14 Jul-09-2026 Jul-28-2026 0% I:l Install Bathroom and Locker Roq
2nd-C5374 Install Casework Area 2 12 Jul-15-2026 Jul-31-2026 0% O Install CaseworkArea 2 ‘
2nd-C5372 Install Medical Equipment and Fumishings Area 1 10 Jul-15-2026 Jul-29-2026 0% | Install Med|ca| Equment and A
2nd-C5394 Install Bathroom and Locker Room Accessories 14 Jul292026 | Aug-17-2026 0% . O Install Bathroom and Locker R
2nd-C5382 Install Medical Equipment and Fumishings Area 2 10 Jul-29-2026 Aug-12-2026 0% O Install Medical Equipment and
2nd-C5380 Install Doors/Hardware, Wall Window Treatment Area 1 9 Juk29-2026 | Aug-11-2026 0% 0 Install Doors/Hardware, Wall W
2nd-C5376 Install Casework Area 3 5 Ju-31-2026  Aug-07-2026 0% 0 Install CaseworkArea 3 |
2nd-C5384 Install Casework Area 4 5 Aug-07-2026 Aug-14-2026 0% 0 Install CaseworkArea 4 ;
2nd-C5386 Install Doors/Hardware, Wall Window Treatment Area 2 8 Aug-11-2026 Aug-21-2026 0% 0 Install Doors/Hardware WaIVV
2nd-C5388 Install Medical Equipment and Fumishings Area 3 10 Aug-12-2026 Aug-26-2026 0% O Install Medical Eqmpment an(g
2nd-C5390 Install Casework Area 5 10 Aug-14-2026 | Aug-28-2026 0% ‘ ‘ ‘ . O Install CaseworkArea 5 |
2nd-C5392 Install Doors/Hardware, Wall Window Treatment Area 3 5 Aug-21-2026 | Aug-28-2026 0% | | | | | | |] Install Doors/Hardware, Wall
2nd-C5396 Install Doors/Hardware, WallWindow Treatment Area 4 5 Aug-28-2026 Sep-04-2026 0% ‘ ‘ lnstaII Doors/Hardware WaIV
2nd-C5398 Install Casework Area 6 5 Aug-28-2026 Sep-04-2026 0% 0 InstaII CasewomArea 6
2nd-C5400 Install Doors/Hardware, Wall Window Treatment Area 5 8 Sep-04-2026 Sep-17-2026 0% O : Install Doors/Hardware Wal
2nd-C5402 Install Medical Equipment and Fumishings Area 4 5 Sep-25-2026 | Oct-01-2026 0% | | | | | | | | | I Install Medical Eqmpment
2nd-C5404 Install Medical Equipment and Fumishings Area 5 5 Oct-02-2026 Oct-08-2026 0% I Install Med|ca| Equmentl
2nd-C5406 Install Medical Equipment and Fumishings Area 6 5 Oct-09-2026 Oct-15-2026 0% : ' Install Med|ca| Equmen
2nd-C5408 Install Doors/Hardware, WallWindow Treatment Area 6 5 Oct-09-2026 Oct-15-2026 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I Install Doors/Hardware i
2nd-C5410 Final Coat of Paint and Signage 8 Nov-03-2026 = Nov-12-2026 0% ! ! ! : : : : : : ! i ] Fmal Coat of Pamt an(
 C6000  SetAHU-3 and AHU-4  Nov-042025 & Dec032025 = 0%] ‘ : : : : : | SetAHU 3and AHU-4 : : : :
C6020 Install Mechanical Piping 10 Nov-27-2025 Dec-10-2025 0% w w w w w w 1] wlnstaII Mechanlcal Plplngw w w
C6010  Set MedGas Equipment 5 Dec-04-2025 = Dec-10-2025 0% : : : ‘ ‘ ‘ .1 iSetMedGas Equipment: : :
C6030 Install Mechanical Ductwork 10 Dec-11-2025 Dec-24-2025 0% ! ! ! : : : B Install Mechanlcal Ductwork ‘ ‘
C6040  Install Plumbing 14 Dec29-2025 = Jan-16-2026 0% | | | | | | B Install Plumbing | | |
C6050  Install Electrical Jan-19-2026 = Feb-06-2026 0% ‘ ‘ : : ! ! ! '@ Install Electncal | | | |
’W Set Equipment ' Feb-09-2026 | Mar-062026 & 0% | Set Equlpment

C7010  Install Raceway 20 Mar09-2026 | Apr03-2026 0% - Install Raceway | ‘
C7020  Pull Wire and Terminations Apr-06-2026 = May-01-2026 0% 1 1 1 1 1 1 1 B Pull Wire arid Termmatlons | 3

’W Plumbing Piping System Tests  Feb-202026 & Mar052026 = 0%] : : : : : : : ] Plumblng Piping ‘System Tes1s

‘ C9000 Mechanical Piping System Tests 10 Apr-17-2026 Apr-30-2026 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ' 0 Mechanical:Piping System Tests

~ C9003 Fire Sprinkler System Tests 15 Apr232026 | May-14-2026 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ | O Fite SprinKler Systém Tests

\ C9004 Fire Alarm System Tests 20 May-05-2026 = Jun-01-2026 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ : | Flre AIarm System Tests i :

‘ C9005 Telecomm System Tests 20 May-05-2026 Jun-01-2026 0% ‘ ‘ ‘ ‘ ‘ ‘ | o Telecomm System Tests |

‘ C9006 BAS System Tests 20 May-05-2026 Jun-01-2026 0% ; ; ; ; ; | | | BAS System Tests

\ C9002 Electrical System Tests 10 Jun-01-2026 Jun-12-2026 0% ‘ ‘ ‘ ‘ ! ! ! ! ! 1} Electncal System Tests 3 ‘

‘ C9008 Pre-Functional Testing 1 st Floor 15 Jun-15-2026 Jul-06-2026 0% i i i i i i i i - Pre-| Functlonal Testing; 1stFloor

- C9009 Pre-Functional Te sting 2nd Floor 15 Jun-19-2026 | Juk10-2026 0% ‘ ‘ ‘ ‘ : : : : :

B Pre-Functional Testlng 2nd Flgor

mmmmmm Remaining Level of Effot [C——_——1 Remaining Work
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STRUCT

Activity ID Activity Name Original Duration Start Finish Actual Start | Actual Finish Activity % Complete 2024 2025 2026 2027
- O[N|D] J[ F{M[AIM[J] J] A] S|O|N|D[ o] F[M[AlM[J] | A s|o[N[D J F[M[A[M[ [ J[A[S[O[N[D J [F[M[A[M[ J[ |
~ C9010 Functional Testing 1st Foor 15 Jul-07-2026 Jul-27-2026 0% ‘ ‘ ‘ ‘ ‘ ‘ B Functional Testing 1st Aoor ;
- C9020 TAB 1st Floor 15 Jul28-2026  Aug-17-2026 0% 3 3 . W TAB 1st Floor
 C9015  Functional Testing 2nd Floor 15 Jul-28-2026 | Aug-17-2026 0% | | | | . B Functional Testing;2nd FI00r
‘ C9030 Total Building Commissioning 1st Floor 15 Aug-18-2026 Sep-08-2026 0% Ol TotaI Buﬂdlng Commlssmnln
- C9025 TAB 2nd Floor 10 Aug-18-2026 | Aug-31-2026 0% ; ; . B TAB2ndFloor |
‘ C9035 Total Building Commissioning 2nd Floor 10 Sep-01-2026 Sep-15-2026 0% : : : ] Total BU||d|ng Commlssn:)nln
‘ C9045 Commissioning Adjustments 1st Floor 10 Sep-09-2026 Sep-22-2026 0% } } } '} : Commlssmnlng Adjustmen
- C9055 Commissioning Adjustments 2nd Floor 5 Sep-16-2026 = Sep-22-2026 0% : : : I Commissioning Adjustrﬁenj
‘ C9065 Commissioning Complete 1st Floor 1 Sep-23-2026 Sep-23-2026 0% f f f I Comm|SS|on|ng Complete
‘ C9075 Commissioning Complete 2nd Floor 1 Sep-24-2026 Sep-24-2026 0% 3 3 3 I Comm|SS|on|ng Complete 1
: Building Closeout 23 Oct-16-2026 | Nov-17-2026 :H Nov-17-2026, Building
BC1000 | Buiding Pre-Final Inspection 5 Oct16:2026 | Oct-22-2026 0% "1 Buikling Pre:Final Insped
BC1010 Correction of Contractor Pre-Final Inspection Punchlist 5 Oct-23-2026 Oct-29-2026 0% 3 : : ' I Correction of Contracto
BC1020  Govemment Pre-Final Inspection 5 Oct30-2026 | Nov-05-2026 0% . 1 Govemment Pre-Final |
BC1030 | Cormection of Govemment Pre-Final Inspection 5 Nov-06-2026 | Nov-12-2026 0% I Cormection of Govemn
BC1040 Final Inspection 3 Nov-13-2026 Nov-17-2026 0% j j j I Final Inspection
BC1050  Building Complete and Ready for Transition 1 Nov-17-2026 | Nov-17-2026 0% | | | | | .| Bilding Gomplete an
Transition 85 Aug-18-2026  Dec-17-2026 ! ! ! ! ! | mm—y' Dec-17-2026, Trang
Phase 1 71 Aug-18-2026 | Nov-27-2026 v—v Nov 27 2026 Phase
T1000 90 Day Move Briefing 1 Aug-18-2026 | Aug-18-2026 0% ! ! b 90 Day Move Bnefmg
T1001 Move Logistics Meeting (60 Day) 1 Sep-18-2026 | Sep-18-2026 0% | | | | | " I Move Logistics Meeting; (60
T1002 Pre-Move Brief (14 Day) 1 Nov-04-2026 = Nov-04-2026 0% : : : © | Pre-Move Brief (14 Day,
T1005 Move Command 2 Nov-18-2026 | Nov-19-2026 0% | | | I Move Command |
T1010 Move General Dentistry (39 DTR) 2 Nov-18-2026 | Nov-19-2026 0% I Move General Dehtisu
T1020 Move Radiology 2 Nov-18-2026 Nov-19-2026 0% ! ! ! ! ! ! ! ! v Move Radlology |
T1070 Move Lab 2 Nov-18-2026 | Nov-19-2026 0% | "1 Move Lab |
T1080 Move DIPC 2 Nov-18-2026 = Nov-19-2026 0% : : I 1 : : : 3 .1 MoveDIFC
T1090 Move Logistics/Info Management 2 Nov-18-2026 | Nov-19-2026 0% | "1 Move Loglstlcs/lnfo M
T1100 Move Records/Reception/Admin/Commons 2 Nov-18-2026 | Nov-19-2026 0% | | | | | .1 Move Records/Recep
T1110 Training 1 Nov-18-2026 Nov-18-2026 0% 3 3 3 I Tralnlng 3
T1112 Aeseptic Cleaning 1 Nov-19-2026 | Nov-19-2026 0% | | | | | "1 Aeseptic Cleaning
T1120 Inspections and Acceptance 1 Nov-20-2026 | Nov-20-2026 0% 3 : : | Inspections and Accey]
T1130 OFB 1 Nov-25-2026 | Nov-25-2026 0% | | | | | .1 OFB |
T1140 DMRO 2 Nov-26-2026 = Nov-27-2026 0% | | | | | | DMRO | |
Phase 2 73 Aug-21-2026 = Dec-04-2026 ! : ! ! : ! ! ! v——v Dec 04-2026, Phase
T2000 90 Day Move Briefing 1 Aug21-2026 = Aug-21-2026 0% ‘ ‘ ‘ ‘ ‘ .1 90DayMove Briefing |
T2001 Move Logistics Meeting (60 Day) 1 Sep-23-2026 | Sep-23-2026 0% ! ! ! ! 3 ‘ ‘ ‘ I Move Loglstlcs‘Meetlng‘ ©6d
T2002 Pre-Move Brief (14 Day) 1 Nov-09-2026 | Nov-09-2026 0% | | | | | | .| Pre-Move Brief (14.Day
T2005 Move Special Dentistry (31 DTRs) 2 Nov-25-2026  Nov-26-2026 0% ‘ 3 ‘ ‘ 3 : : : ' | Move Special Dentisf]
T2010 Move AEGD-2 2 Nov-25-2026 | Nov-26-2026 0% | | | | | | "1 MoveAEGD2 |
T2020 Training 1 Nov-27-2026 | Nov-27-2026 0% | | | | | | | | .| Training !
T2022 Aeseptic Cleaning 1 Nov-30-2026 Nov-30-2026 0% ! ! ! ! ! ! ! ! | AesepticCleaning
T2030 Inspections and Acceptance 1 Dec-01-2026 Dec-01-2026 0% | | | | | | | | | ljnspections and Acce
T2040 OFB 1 Dec02-2026 = Dec02-2026 0% : : : : : ‘ ‘ ‘ .| OFB :
T2050 DRMO 2 Dec032026 = Dec04-2026 0% | | | | | | | | o levlo |
Phase 3 73 Aug-28-2026 Dec-11-2026 — Dec-11 ‘2026 Phase
T3000 90 Day Move Briefing 1 Aug-28-2026 Aug-28-2026 0% I 90 Day Move Bneflng

mmmmmm Remaining Level of Effot [C——_——1 Remaining Work
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PROQJECT CONTROLS STRUCT
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Activity ID Activity Name Original Duration Start Finish Actual Start | Actual Finish Activity % Complete 2024 2025 2026 2027
O[N|D] o[ F{M[AM[J] J] A] s|o|N|D[ o F[M| Alm| J| 3] A]s|O[N| D] J| F[M[ A[M| J| J| A| S|O[N[D] J|F[M]| A[M[ J] J]
T3001 Move Logistics Meeting (60 Day) 1 Sep-30-2026 Sep-30-2026 0% 1 1 ; ; ; ; ; ; ; ; ; I Move Logistics Meeting (6
T3002 Pre-Move Brief (14 Day) 1 Nov-16-2026 Nov-16-2026 0% : : : | I Prfe-MoveiBn'ef (14 Da
T3005 Move Remaining General Dentistry (2 DTRs) 2 Dec-02-2026 | Dec-03-2026 0% | | | .| Move Remaining Ge
T3010 Move AFOHC (10 DTRs) 2 Dec-02-2026 = Dec-03-2026 0% 3 | Move AFOHC (10 DT
T3020 Training 1 Dec-04-2026 | Dec-04-2026 0% | | Training!
T3022 Aeseptic Cleaning 1 Dec-07-2026 | Dec-07-2026 0% 3 | ‘Aeseptic Cleaning
T3030 Inspections and Acceptance 1 Dec-08-2026 Dec-08-2026 0% } | ilnspectifons and Aoc
T3040 OFB 1 Dec-09-2026 = Dec-09-2026 0% 3 | OFB ‘
T3050 DRMO 2 Dec-10-2026 Dec-11-2026 0% ! I :DRMO;
e — 4 Dec-14-2026 = Dec-17-2026 | V. Dec-17-2026, Trans
T4000 Transition Complete 1 Dec-14-2026 Dec-14-2026 0% | iTranstiq:)n Comﬁlete
T4005 Final Transition Closeout Docs 3 Dec-15-2026 Dec-17-2026 0% | Final Trénsition blos
T4010 Ribbon Cutting 1 Dec-17-2026 Dec-17-2026 0% | Ribbon: Cutting’
Closeout 20 Nov-182026  Dec-17-2026 V¥, Dec-17-2026, Glosg
Z1000 Complete DD1354 10 Nov-18-2026 = Dec-01-2026 0% 3 B Complete DD1354
71010 Remove Temporary Fencing 5 Nov-18-2026 Nov-26-2026 0% [} FjiemoveiTemporéry A
1020 Remove SWPP 5 Nov-27-2026 | Dec-03-2026 0% | | | | ‘ ‘ ‘ ‘ ‘ . 1 Remove SWPP |
71030 Demobilize Laydown Area 4 Dec-04-2026 Dec-09-2026 0% 3 ‘ ‘ ‘ ‘ ! ! ! ! ! ! I :Demobilize Laydowr]
71040 Repair Laydown Area 3 Dec102026 = Dec-14-2026 0% I : Repair Laydown Are
Z1060 Final Project Site Clean 5 Dec-10-2026 Dec-16-2026 0% I Final Pi’oject Site Cl
21050 Complete Demobilization Efforts 3 Dec-15-2026 Dec-17-2026 0% | Compléte Dembbili
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