
Activity ID Activity Name Original Duration Start Finish Actual Start Actual Finish Activity % Complete

Lackland DDC - August 2025 Schedule Update-Rev.00Lackland DDC - August 2025 Schedule Update-Rev.00 785 Oct-31-2023 A Dec-17-2026 Oct-31-2023

MilestonesMilestones 785 Nov-14-2023 A Dec-17-2026 Nov-14-2023

M1000 NTP 0 Nov-14-2023 A Nov-14-2023 100%

M1010 Bond 1 Nov-15-2023 A Nov-15-2023 A Nov-15-2023 Nov-15-2023 100%

M9090 Award of CLIN 0009 Bid Option 3 (May 12th, 2025) 0 Sep-02-2025* 0%

M1020 Building Dry-in Completion 0 Mar-19-2026 0%

M1030 Transition Phase One Start 0 Aug-18-2026 0%

M9070 Commissioning 1st Floor Start 0 Aug-18-2026 0%

M9020 Transition Phase Two Start 0 Aug-21-2026 0%

M9040 Transition Phase Three Start 0 Aug-28-2026 0%

M9080 Commissioning 2nd Floor Start 0 Sep-01-2026 0%

M9060 Close-out Start 0 Nov-18-2026 0%

M9010 Transition Phase One Completion 0 Nov-27-2026 0%

M9030 Transition Phase Two Completion 0 Dec-04-2026 0%

M9050 Transition Phase Three Completion 0 Dec-11-2026 0%

M9000 Project Complete 0 Dec-17-2026* 0%

DesignDesign 325 Nov-13-2023 A Jun-26-2025 A Nov-13-2023 Jun-26-2025

Pre-DesignPre-Design 63 Nov-13-2023 A Feb-22-2024 A Nov-13-2023 Feb-22-2024

PD1000 USACE Kickoff Meeting 1 Nov-13-2023 A Nov-13-2023 A Nov-13-2023 Nov-13-2023 100%

PD1010 Charrette Meetings 5 Nov-13-2023 A Nov-17-2023 A Nov-13-2023 Nov-17-2023 100%

PD1020 Existing DDC Inventory of RPIE and PP 5 Nov-13-2023 A Nov-17-2023 A Nov-13-2023 Nov-17-2023 100%

PD1005 Initial Design Conference 1 Nov-13-2023 A Nov-13-2023 A Nov-13-2023 Nov-13-2023 100%

PD1040 Submit Existing DDC Inventory of RPIE and PP Report 10 Nov-20-2023 A Dec-01-2023 A Nov-20-2023 Dec-01-2023 100%

PD1030 Submit Charrette Meeting Minutes/Report 10 Nov-20-2023 A Dec-01-2023 A Nov-20-2023 Dec-01-2023 100%

PD1050 Perform Geotech Engineering, Surveying/Topo, Water Testing 40 Dec-28-2023 A Feb-22-2024 A Dec-28-2023 Feb-22-2024 100%

35% Design / 65% Fast Track Design35% Design / 65% Fast Track Design 53 Dec-04-2023 A Apr-05-2024 A Dec-04-2023 Apr-05-2024

D1000 Develop 35% Design / 65% Fast Track Design 56 Dec-04-2023 A Feb-22-2024 A Dec-04-2023 Feb-22-2024 100%

D1010 Internal QC 35% Design / 65% Fast Track Design 5 Feb-23-2024 A Feb-29-2024 A Feb-23-2024 Feb-29-2024 100%

D1020 Submit 35% Design / 65% Fast Track Design 1 Mar-01-2024 A Mar-01-2024 A Mar-01-2024 Mar-01-2024 100%

D1030 Govt Review and Comment  35% Design / 65% Fast Track Design 15 Mar-04-2024 A Mar-22-2024 A Mar-04-2024 Mar-22-2024 100%

D1060 Mock Up Review 35% Design 5 Mar-06-2024 A Mar-06-2024 A Mar-06-2024 Mar-06-2024 100%

D1070 Existing Parking Lot Design 1 Mar-25-2024 A Mar-29-2024 A Mar-25-2024 Mar-29-2024 100%

D1040 Resolve 35% Design / 65% Fast Track Design Dr Checks Comments 5 Apr-01-2024 A Apr-05-2024 A Apr-01-2024 Apr-05-2024 100%

D1050 Resolution Conference 35% Design / 65% Fast Track Design 5 Apr-01-2024 A Apr-05-2024 A Apr-01-2024 Apr-05-2024 100%

65% Design / 100% Fast Track Design65% Design / 100% Fast Track Design 79 Apr-08-2024 A Jul-15-2024 A Apr-08-2024 Jul-15-2024

D2000 Develop 65% Design / 100% Fast Track Design 38 Apr-08-2024 A May-30-2024 A Apr-08-2024 May-30-2024 100%

D2010 Internal QC 65% Design / 100% Fast Track Design 5 May-31-2024 A Jun-06-2024 A May-31-2024 Jun-06-2024 100%

D2020 Submit 65% Design / 100% Fast Track Design 1 Jun-07-2024 A Jun-07-2024 A Jun-07-2024 Jun-07-2024 100%

D2030 Govt Review and Comment 65% Design / 100% Fast Track Design 15 Jun-10-2024 A Jun-28-2024 A Jun-10-2024 Jun-28-2024 100%

D2070 Existing Parking Lot Design 1 Jun-14-2024 A Jun-14-2024 A Jun-14-2024 Jun-14-2024 100%

D2040 Resolve 65% Design / 100% Fast Track Design Dr Checks Comments 5 Jul-01-2024 A Jul-08-2024 A Jul-01-2024 Jul-08-2024 100%

D2050 Resolution Conference 65% Design / 100% Fast Track Design 5 Jul-09-2024 A Jul-15-2024 A Jul-09-2024 Jul-15-2024 100%

D2060 Mock Up Review 65% Design 5 Jul-09-2024 A Jul-15-2024 A Jul-09-2024 Jul-15-2024 100%

100% Design / 100% CF Fast Track Design100% Design / 100% CF Fast Track Design 237 Jul-16-2024 A Sep-13-2024 A Jul-16-2024 Sep-13-2024

D3000 Develop 100% Design / 100% CF Fast Track Design 16 Jul-16-2024 A Aug-06-2024 A Jul-16-2024 Aug-06-2024 100%

D3070 Existing Parking Lot Design 1 Jul-16-2024 A Jul-16-2024 A Jul-16-2024 Jul-16-2024 100%

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J JA
2024 2025 2026 2027

Dec-17-2026, Lackland DDC - August 2025 Schedule Update-Rev.00

Dec-17-2026, Milestones

NTP

Bond

Award of CLIN 0009 Bid Option 3 (May 12th, 2025)

Building Dry-in Completion

Transit ion Phase One Start

Commissioning 1st Floor Start

Transit ion Phase Two Start

Transit ion Phase Three Start

Commissioning 2nd Floor Start

Close-out Start

Transit ion Phase One Completion

Transit ion Phase Two Completion

Transit ion Phase Three Completion

Project Complete

Jun-26-2025 A, Design

Feb-22-2024 A, Pre-Design

USACE Kickoff Meeting

Charrette Meetings

Existing DDC Inventory of RPIE and PP

Initial Design Conference

Submit Existing DDC Inventory of RPIE and PP Report

Submit Charrette Meeting Minutes/Report

Perform Geotech Engineering, Surveying/Topo, Water Testing

Apr-05-2024 A, 35% Design / 65% Fast Track Design

Develop 35% Design / 65% Fast Track Design

Internal QC 35% Design / 65% Fast Track Design

Submit 35% Design / 65% Fast Track Design

Govt Review and Comment  35% Design / 65% Fast Track Design

Mock Up Review 35% Design

Existing Parking Lot Design

Resolve 35% Design / 65% Fast Track Design Dr Checks Comments

Resolution Conference 35% Design / 65% Fast Track Design

Jul-15-2024 A, 65% Design / 100% Fast Track Design

Develop 65% Design / 100% Fast Track Design

Internal QC 65% Design / 100% Fast Track Design

Submit 65% Design / 100% Fast Track Design

Govt Review and Comment 65% Design / 100% Fast Track Design

Existing Parking Lot Design

Resolve 65% Design / 100% Fast Track Design Dr Checks Comments

Resolution Conference 65% Design / 100% Fast Track Design

Mock Up Review 65% Design

Sep-13-2024 A, 100% Design / 100% CF Fast Track Design

Develop 100% Design / 100% CF Fast Track Design

Existing Parking Lot Design
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D3010 Internal QC 100% Design / 100% CF Fast Track Design 2 Aug-07-2024 A Aug-08-2024 A Aug-07-2024 Aug-08-2024 100%

D3020 Submit 100% Design / 100% CF Fast Track Design 1 Aug-09-2024 A Aug-09-2024 A Aug-09-2024 Aug-09-2024 100%

D3030 Govt Review and Comment 100% Design / 100% CF Fast Track Design 15 Aug-12-2024 A Aug-30-2024 A Aug-12-2024 Aug-30-2024 100%

D3040 Resolve 100% Design / 100% CF Fast Track Design Dr Checks Comments 4 Sep-02-2024 A Sep-05-2024 A Sep-02-2024 Sep-05-2024 100%

D3050 Resolution Conference 100% Design / 100% CF Fast Track Design 5 Sep-09-2024 A Sep-12-2024 A Sep-09-2024 Sep-12-2024 100%

D3060 Notice to Proceed with Construction of Fast Track Design 1 Sep-13-2024 A Sep-13-2024 A Sep-13-2024 Sep-13-2024 100%

100% CF Design100% CF Design 61 Sep-13-2024 A Jun-26-2025 A Sep-13-2024 Jun-26-2025

D4000 Develop 100% CF Design 16 Sep-13-2024 A Oct-04-2024 A Sep-13-2024 Oct-04-2024 100%

D4070 Existing Parking Lot Design 1 Sep-30-2024 A Sep-30-2024 A Sep-30-2024 Sep-30-2024 100%

D4010 Internal QC 100% CF Design 4 Oct-04-2024 A Oct-10-2024 A Oct-04-2024 Oct-10-2024 100%

D4020 Submit 100% CF Design 1 Oct-10-2024 A Oct-11-2024 A Oct-10-2024 Oct-11-2024 100%

D4030 Govt Review and Comment 100% CF Design 15 Oct-11-2024 A Nov-01-2024 A Oct-11-2024 Nov-01-2024 100%

D4040 Resolve  100% CF Design Dr Checks Comments 5 Nov-01-2024 A Jun-26-2025 A Nov-01-2024 Jun-26-2025 100%

D4050 Resolution Conference 100% CF Design 5 Nov-08-2024 A Nov-15-2024 A Nov-08-2024 Nov-15-2024 100%

D4060 Notice to Proceed with Construction of Final Design 1 Nov-15-2024 A Nov-15-2024 A Nov-15-2024 Nov-15-2024 100%

PreconstructionPreconstruction 1086 Oct-31-2023 A Dec-17-2026 Oct-31-2023

Preconstruction & Closeout SubmittalsPreconstruction & Closeout Submittals 1086 Oct-31-2023 A Dec-17-2026 Oct-31-2023

S3000 APP Submittal 90 Oct-31-2023 A Apr-02-2024 A Oct-31-2023 Apr-02-2024 100%

S2000 APP Submittal for Design Tasks 30 Oct-31-2023 A Dec-04-2023 A Oct-31-2023 Dec-04-2023 100%

S9000 Progress Photos Submittal 1051 Nov-14-2023 A Dec-01-2026 Nov-14-2023 57.56%

S1016 Delegation of Authority Submittal 30 Nov-30-2023 A Dec-22-2023 A Nov-30-2023 Dec-22-2023 100%

S2010 Design QC Plan Submittal 30 Dec-07-2023 A Feb-28-2024 A Dec-07-2023 Feb-28-2024 100%

S1015 Certificate of Insurance Submittal 30 Dec-07-2023 A Dec-22-2023 A Dec-07-2023 Dec-22-2023 100%

S2020 Advanced Modeling Project Execution Plan Submittal 30 Dec-07-2023 A Jul-03-2024 A Dec-07-2023 Jul-03-2024 100%

S2040 TAB Specialist Design Review Report Submittal 60 Dec-24-2023 A Feb-06-2025 A Dec-24-2023 Feb-06-2025 100%

S1000 Preliminary Project Schedule Submittal 50 Jan-05-2024 A Mar-05-2024 A Jan-05-2024 Mar-05-2024 100%

S3010 CQC Plan Submittal 50 Jan-17-2024 A Sep-11-2024 A Jan-17-2024 Sep-11-2024 100%

S3070 Evironmental Protection Plan Submittal 60 Jan-17-2024 A Sep-25-2024 A Jan-17-2024 Sep-25-2024 100%

S1012 Periodic Schedule Updates Submittal 0 Mar-05-2024 A Dec-17-2026 Mar-05-2024 0%

S1011 Project Scheduler Qualifications Submittal 25 Apr-30-2024 A Jun-18-2024 A Apr-30-2024 Jun-18-2024 100%

S1010 Initial Project Schedule Submittal 50 May-02-2024 A Sep-18-2024 A May-02-2024 Sep-18-2024 100%

S3090 Commissioning Firm Submittal 90 May-14-2024 A Feb-06-2025 A May-14-2024 Feb-06-2025 100%

S3091 Commissioning Plan Submittal 45 May-14-2024 A Mar-17-2025 A May-14-2024 Mar-17-2025 100%

S3040 Dust Control Plan Submittal 60 Aug-13-2024 A Aug-22-2024 A Aug-13-2024 Aug-22-2024 100%

S3050 Stormwater Control Plan Submittal 60 Aug-13-2024 A Sep-25-2024 A Aug-13-2024 Sep-25-2024 100%

S3060 Stormwater Pollution Protection Plan Submittal 60 Aug-13-2024 A Sep-25-2024 A Aug-13-2024 Sep-25-2024 100%

S3080 Construction Waste Management Plan Submittal 60 Aug-13-2024 A Aug-22-2024 A Aug-13-2024 Aug-22-2024 100%

S2030 Sustainability Action Plan Submittal 60 Sep-13-2024 A Oct-18-2024 A Sep-13-2024 Oct-18-2024 100%

S3030 Special Inspection Resume and NDT Procedures Submittal 60 Sep-30-2024 A Nov-24-2024 A Sep-30-2024 Nov-24-2024 100%

S3020 Submittal Register Submittal 20 Jan-13-2025 A May-15-2025 A Jan-13-2025 May-15-2025 100%

S2050 Fire Protection Specialist Resume Submittal 60 Mar-13-2025 A Mar-13-2025 A Mar-13-2025 Mar-13-2025 100%

S3100 Mechanical - Electrical - Information System Layout Drawings 120 Mar-31-2025 A Aug-22-2025 A Mar-31-2025 Aug-22-2025 100%

S3092 HVAC Controls Testing Plan Submittal 160 Jun-16-2025 A Jan-28-2026 Jun-16-2025 9.38%

S7000 Landscape Establishment Submittal 60 Aug-31-2025 Oct-30-2025 0%

S9050 Final TAB Submittal 20 Aug-31-2025 Sep-20-2025 0%

S3093 HVAC Controls Testing Report Submittal 30 Jan-29-2026 Feb-28-2026 0%

S3094 Commissioning Report Submittal 30 Mar-01-2026 Mar-30-2026 0%
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Internal QC 100% Design / 100% CF Fast Track Design

Submit 100% Design / 100% CF Fast Track Design

Govt Review and Comment 100% Design / 100% CF Fast Track Design

Resolve 100% Design / 100% CF Fast Track Design Dr Checks Comments

Resolution Conference 100% Design / 100% CF Fast Track Design

Notice to Proceed with Construction of Fast Track Design

Jun-26-2025 A, 100% CF Design

Develop 100% CF Design

Existing Parking Lot Design

Internal QC 100% CF Design

Submit 100% CF Design

Govt Review and Comment 100% CF Design

Resolve  100% CF Design Dr Checks Comments

Resolution Conference 100% CF Design

Notice to Proceed with Construction of Final Design

Dec-17-2026, Preconstruction

Dec-17-2026, Preconstruction & Closeout Submittals

APP Submittal

APP Submittal for Design Tasks

Progress Photos Submittal

Delegation of Authority Submittal

Design QC Plan Submittal

Certificate of Insurance Submittal

Advanced Modeling Project Execution Plan Submittal

TAB Specialist Design Review Report Submittal

Preliminary Project Schedule Submittal

CQC Plan Submittal

Evironmental Protection Plan Submittal

Periodic Schedule Updates Submittal

Project Scheduler Qualifications Submittal

Initial Project Schedule Submittal

Commissioning Firm Submittal

Commissioning Plan Submittal

Dust Control Plan Submittal

Stormwater Control Plan Submittal

Stormwater Pollution Protection Plan Submittal

Construction Waste Management Plan Submittal

Sustainability Action Plan Submittal

Special Inspection Resume and NDT Procedures Submittal

Submittal Register Submittal

Fire Protection Specialist Resume Submittal

Mechanical - Electrical - Information System Layout Drawings

HVAC Controls Testing Plan Submittal

Landscape Establishment Submittal

Final TAB Submittal

HVAC Controls Testing Report Submittal

Commissioning Report Submittal
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Activity ID Activity Name Original Duration Start Finish Actual Start Actual Finish Activity % Complete

S9020 O&M Submittals 20 Aug-18-2026 Sep-07-2026 0%

S9030 As-Built Submittal 20 Sep-01-2026 Sep-21-2026 0%

S9010 Completion Photos Submittal 30 Nov-01-2026 Dec-01-2026 0%

S9040 DD1354 Submittal 1 Dec-02-2026 Dec-02-2026 0%

SubmittalsSubmittals 432 Aug-30-2024 A Dec-17-2025 Aug-30-2024

S4000 Div 2 Submittals 68 Aug-30-2024 A Nov-18-2024 A Aug-30-2024 Nov-18-2024 100%

S4380 Div 31 Submittals 40 Aug-30-2024 A Jun-02-2025 A Aug-30-2024 Jun-02-2025 100%

S4400 Div 32 Submittals 40 Aug-30-2024 A Jun-11-2025 A Aug-30-2024 Jun-11-2025 100%

S4035 Div 3 Piers Submittal 30 Aug-30-2024 A Oct-09-2024 A Aug-30-2024 Oct-09-2024 100%

S4020 Div 3 Submittals 40 Sep-12-2024 A Jan-28-2025 A Sep-12-2024 Jan-28-2025 100%

S4060 Div 5 Submittals 60 Sep-19-2024 A Jan-22-2025 A Sep-19-2024 Jan-22-2025 100%

S4040 Div 4 Submittals 40 Sep-30-2024 A Mar-07-2025 A Sep-30-2024 Mar-07-2025 100%

S4100 Div 7 Submittals 40 Sep-30-2024 A Sep-13-2025 Sep-30-2024 67.5%

S4120 Div 8 Submittals 40 Sep-30-2024 A Jun-20-2025 A Sep-30-2024 Jun-20-2025 100%

S4420 Div 33 Submittals 40 Sep-30-2024 A Nov-04-2024 A Sep-30-2024 Nov-04-2024 100%

S8100 Long Lead Submittals (Masonry) 40 Sep-30-2024 A Jan-17-2025 A Sep-30-2024 Jan-17-2025 100%

S4036 Div 3 Piers Submittal Govt Review 21 Oct-23-2024 A Nov-18-2024 A Oct-23-2024 Nov-18-2024 100%

S4390 Div 31 Submittals Govt Review 21 Oct-26-2024 A Jun-06-2025 A Oct-26-2024 Jun-06-2025 100%

S4410 Div 32 Submittals Govt Review 21 Oct-26-2024 A Jun-13-2025 A Oct-26-2024 Jun-13-2025 100%

S4050 Div 4 Submittals Govt Review 21 Nov-03-2024 A Jan-26-2025 A Nov-03-2024 Jan-26-2025 100%

S4430 Div 33 Submittals Govt Review 21 Nov-05-2024 A Jan-28-2025 A Nov-05-2024 Jan-28-2025 100%

S4010 Div 2 Submittals Govt Review 21 Nov-12-2024 A Nov-18-2024 A Nov-12-2024 Nov-18-2024 100%

S4070 Div 5 Submittals Govt Review 21 Nov-20-2024 A Jan-23-2025 A Nov-20-2024 Jan-23-2025 100%

S4280 Div 22 Submittals 50 Nov-26-2024 A Mar-17-2025 A Nov-26-2024 Mar-17-2025 100%

S4290 Div 22 Submittals Govt Review 21 Dec-11-2024 A Jun-20-2025 A Dec-11-2024 Jun-20-2025 100%

S8020 Long Lead Submittals (AHU) 40 Dec-26-2024 A Mar-17-2025 A Dec-26-2024 Mar-17-2025 100%

S4030 Div 3 Submittals Govt Review 21 Jan-18-2025 A Jan-28-2025 A Jan-18-2025 Jan-28-2025 100%

S8110 Long Lead Submittals (Masonry) Govt Review 21 Jan-18-2025 A Feb-28-2025 A Jan-18-2025 Feb-28-2025 100%

S8040 Long Lead Submittals (Chiller) 40 Jan-30-2025 A Feb-20-2025 A Jan-30-2025 Feb-20-2025 100%

S8080 Long Lead Submittals (Generator) 40 Feb-03-2025 A Mar-03-2025 A Feb-03-2025 Mar-03-2025 100%

S4320 Div 26 Submittals 50 Feb-10-2025 A Jun-02-2025 A Feb-10-2025 Jun-02-2025 100%

S4340 Div 27 Submittals 50 Feb-10-2025 A Sep-10-2025 Feb-10-2025 80%

S4360 Div 28 Submittals 50 Feb-10-2025 A Sep-10-2025 Feb-10-2025 80%

S8050 Long Lead Submittals (Chiller) Govt Review 21 Feb-20-2025 A Mar-10-2025 A Feb-20-2025 Mar-10-2025 100%

S8090 Long Lead Submittals (Generator) Govt Review 21 Mar-03-2025 A Mar-04-2025 A Mar-03-2025 Mar-04-2025 100%

S8000 Long Lead Submittals (Elevator) 89 Mar-07-2025 A Aug-22-2025 A Mar-07-2025 Aug-22-2025 100%

S8120 Long Lead Submittals (Med Evac Equipment) 100 Mar-10-2025 A Jul-21-2025 A Mar-10-2025 Jul-21-2025 100%

S8030 Long Lead Submittals (AHU) Govt Review 21 Mar-17-2025 A May-09-2025 A Mar-17-2025 May-09-2025 100%

S4260 Div 21 Submittals 50 Apr-01-2025 A Apr-15-2025 A Apr-01-2025 Apr-15-2025 100%

S4140 Div 9 Submittals 40 Apr-08-2025 A Jun-04-2025 A Apr-08-2025 Jun-04-2025 100%

S4160 Div 10 Submittals 40 Apr-08-2025 A Sep-04-2025 Apr-08-2025 90%

S4240 Div 14 Submittals 40 Apr-08-2025 A Aug-22-2025 A Apr-08-2025 Aug-22-2025 100%

S8060 Long Lead Submittals (Electrical Gear) 40 Apr-08-2025 A Sep-15-2025 Apr-08-2025 62.5%

S4300 Div 23 Submittals 50 Apr-15-2025 A May-27-2025 A Apr-15-2025 May-27-2025 100%

S4270 Div 21 Submittals Govt Review 21 Apr-16-2025 A Apr-28-2025 A Apr-16-2025 Apr-28-2025 100%

S4180 Div 11 Submittals 40 Apr-18-2025 A Sep-30-2025 Apr-18-2025 25%

S4200 Div 12 Submittals 40 Apr-18-2025 A Sep-30-2025 Apr-18-2025 25%

S4310 Div 23 Submittals Govt Review 21 May-28-2025 A Jun-06-2025 A May-28-2025 Jun-06-2025 100%

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J JA
2024 2025 2026 2027

O&M Submittals

As-Built Submittal

Completion Photos Submittal

DD1354 Submittal

Dec-17-2025, Submittals

Div 2 Submittals

Div 31 Submittals

Div 32 Submittals

Div 3 Piers Submittal

Div 3 Submittals

Div 5 Submittals

Div 4 Submittals

Div 7 Submittals

Div 8 Submittals

Div 33 Submittals

Long Lead Submittals (Masonry)

Div 3 Piers Submittal Govt Review

Div 31 Submittals Govt Review

Div 32 Submittals Govt Review

Div 4 Submittals Govt Review

Div 33 Submittals Govt Review

Div 2 Submittals Govt Review

Div 5 Submittals Govt Review

Div 22 Submittals

Div 22 Submittals Govt Review

Long Lead Submittals (AHU)

Div 3 Submittals Govt Review

Long Lead Submittals (Masonry) Govt Review

Long Lead Submittals (Chiller)

Long Lead Submittals (Generator)

Div 26 Submittals

Div 27 Submittals

Div 28 Submittals

Long Lead Submittals (Chiller) Govt Review

Long Lead Submittals (Generator) Govt Review

Long Lead Submittals (Elevator)

Long Lead Submittals (Med Evac Equipment)

Long Lead Submittals (AHU) Govt Review

Div 21 Submittals

Div 9 Submittals

Div 10 Submittals

Div 14 Submittals

Long Lead Submittals (Electrical Gear)

Div 23 Submittals

Div 21 Submittals Govt Review

Div 11 Submittals

Div 12 Submittals

Div 23 Submittals Govt Review
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S4330 Div 26 Submittals Govt Review 21 Jun-03-2025 A Aug-05-2025 A Jun-03-2025 Aug-05-2025 100%

S4150 Div 9 Submittals Govt Review 21 Jun-05-2025 A Jun-27-2025 A Jun-05-2025 Jun-27-2025 100%

S4130 Div 8 Submittals Govt Review 21 Jun-21-2025 A Jun-30-2025 A Jun-21-2025 Jun-30-2025 100%

S8130 Long Lead Submittals (Med Evac Equipment) Govt Review 21 Jul-21-2025 A Sep-07-2025 Jul-21-2025 66.67%

S8140 Long Lead Submittals (Medical Equipment) 100 Aug-04-2025 A Nov-25-2025 Aug-04-2025 15%

S4250 Div 14 Submittals Govt Review 21 Aug-22-2025 A Sep-09-2025 Aug-22-2025 57.14%

S8010 Long Lead Submittals (Elevator) Govt Review 21 Aug-25-2025 A Sep-09-2025 Aug-25-2025 57.14%

S4080 Div 6 Submittals 40 Aug-31-2025 Oct-10-2025 0%

S4220 Div 13 Submittals 40 Aug-31-2025 Oct-10-2025 0%

S4170 Div 10 Submittals Govt Review 21 Sep-05-2025 Sep-25-2025 0%

S4350 Div 27 Submittals Govt Review 21 Sep-11-2025 Oct-01-2025 0%

S4370 Div 28 Submittals Govt Review 21 Sep-11-2025 Oct-01-2025 0%

S4110 Div 7 Submittals Govt Review 21 Sep-14-2025 Oct-04-2025 0%

S8070 Long Lead Submittals (Electrical Gear) Govt Review 21 Sep-16-2025 Oct-06-2025 0%

S4190 Div 11 Submittals Govt Review 21 Oct-01-2025 Oct-21-2025 0%

S4210 Div 12 Submittals Govt Review 21 Oct-01-2025 Oct-21-2025 0%

S4090 Div 6 Submittals Govt Review 21 Oct-11-2025 Oct-31-2025 0%

S4230 Div 13 Submittals Govt Review 21 Oct-11-2025 Oct-31-2025 0%

S8150 Long Lead Submittals (Medical Equipment) Govt Review 21 Nov-26-2025 Dec-17-2025 0%

ProcurementProcurement 615 Oct-27-2024 A Jul-22-2026 Oct-27-2024

P1005 Procurement Piers 30 Oct-27-2024 A Dec-20-2024 A Oct-27-2024 Dec-20-2024 100%

P1020 Procurement Structural Steel 60 Jan-24-2025 A May-23-2025 A Jan-24-2025 May-23-2025 100%

P1000 Procurement Concrete Reinforcement 30 Jan-29-2025 A Feb-09-2025 A Jan-29-2025 Feb-09-2025 100%

P1010 Procurement Masonry (Long Lead) 200 Jan-29-2025 A Sep-25-2025 Jan-29-2025 87.5%

P1120 Procurement Chiller (Long Lead) 210 Mar-11-2025 A Feb-02-2026 Mar-11-2025 28.57%

P1160 Procurement Generator (Long Lead) 210 Mar-25-2025 A Mar-05-2026 Mar-25-2025 14.29%

P1190 CPS Transformer Procurement (BY OTHERS) 210 Apr-15-2025 A Dec-16-2025 Apr-15-2025 50%

P1110 Procurement AHUs (Long Lead) 130 May-12-2025 A Sep-21-2025 May-12-2025 83.85%

P1090 Procurement HVAC Materials 40 Jun-09-2025 A Aug-22-2025 A Jun-09-2025 Aug-22-2025 100%

P1180 Procurement Utilities 20 Jun-13-2025 A Jul-25-2025 A Jun-13-2025 Jul-25-2025 100%

P1080 Procurement Plumbing Equipment 60 Jun-20-2025 A Aug-29-2025 A Jun-20-2025 Aug-29-2025 100%

P1040 Procurement Doors and Hardware 60 Jun-30-2025 A Sep-03-2025 Jun-30-2025 95%

P1130 Procurement Electrical Materials 30 Jul-01-2025 A Jul-18-2025 A Jul-01-2025 Jul-18-2025 100%

P1075 Procurement Plumbing Materials 8 Aug-11-2025 A Aug-29-2025 A Aug-11-2025 Aug-29-2025 100%

P1100 Procurement HVAC Equipment 50 Aug-31-2025 Oct-20-2025 0%

P1140 Procurement Electrical Equipment 60 Aug-31-2025 Oct-30-2025 0%

P1085 Procurement MedEvac Equipment (Long Lead) 60 Sep-08-2025 Nov-06-2025 0%

P1050 Procurement Elevator (Long Lead) 210 Sep-10-2025 Apr-13-2026 0%

P1170 Procurement LV, Telecomm & Security Equipment 100 Oct-02-2025 Jan-13-2026 0%

P1030 Procurement Roofing 30 Oct-05-2025 Nov-03-2025 0%

P1150 Procurement Electrical Gear (Long Lead) 90 Oct-07-2025 Jan-08-2026 0%

P1070 Procurement Casework 84 Nov-01-2025 Jan-28-2026 0%

P1060 Procurement Medical Equipment (Long Lead) 210 Dec-18-2025 Jul-22-2026 0%

ConstructionConstruction 541 Sep-24-2024 A Nov-17-2026 Sep-24-2024

Site DevelopmentSite Development 114 Sep-24-2024 A Jul-11-2025 A Sep-24-2024 Jul-11-2025

C0020 Mobilization 15 Sep-24-2024 A Jun-06-2025 A Sep-24-2024 Jun-06-2025 100%

C0030 Install Temporary Fencing at Laydown and Site 15 Sep-24-2024 A Sep-25-2024 A Sep-24-2024 Sep-25-2024 100%
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Div 26 Submittals Govt Review

Div 9 Submittals Govt Review

Div 8 Submittals Govt Review

Long Lead Submittals (Med Evac Equipment) Govt Review

Long Lead Submittals (Medical Equipment)

Div 14 Submittals Govt Review

Long Lead Submittals (Elevator) Govt Review

Div 6 Submittals

Div 13 Submittals

Div 10 Submittals Govt Review

Div 27 Submittals Govt Review

Div 28 Submittals Govt Review

Div 7 Submittals Govt Review

Long Lead Submittals (Electrical Gear) Govt Review

Div 11 Submittals Govt Review

Div 12 Submittals Govt Review

Div 6 Submittals Govt Review

Div 13 Submittals Govt Review

Long Lead Submittals (Medical Equipment) Govt Review

Jul-22-2026, Procurement

Procurement Piers

Procurement Structural Steel

Procurement Concrete Reinforcement

Procurement Masonry (Long Lead)

Procurement Chiller (Long Lead)

Procurement Generator (Long Lead)

CPS Transformer Procurement (BY OTHERS)

Procurement AHUs (Long Lead)

Procurement HVAC Materials

Procurement Utilities

Procurement Plumbing Equipment

Procurement Doors and Hardware

Procurement Electrical Materials

Procurement Plumbing Materials

Procurement HVAC Equipment

Procurement Electrical Equipment

Procurement MedEvac Equipment (Long Lead)

Procurement Elevator (Long Lead)

Procurement LV, Telecomm & Security Equipment

Procurement Roofing

Procurement Electrical Gear (Long Lead)

Procurement Casework

Procurement Medical Equipment (Long Lead)

Nov-17-2026, Construction

Jul-11-2025 A, Site Development

Mobilization

Install Temporary Fencing at Laydown and Site
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C0050 Set Survey Points for Building 15 Sep-24-2024 A Oct-10-2024 A Sep-24-2024 Oct-10-2024 100%

C0040 Install SWPP at Laydown and Site 15 Sep-30-2024 A Oct-16-2024 A Sep-30-2024 Oct-16-2024 100%

C0010 Preconstruction Conference 1 Sep-30-2024 A Sep-30-2024 A Sep-30-2024 Sep-30-2024 100%

C0025 Install Gravel Laydown Area and Site 15 Sep-30-2024 A Oct-18-2024 A Sep-30-2024 Oct-18-2024 100%

C0060 Demo Site and Strip Topsoil and Remove OH Power 10 Oct-03-2024 A Jul-11-2025 A Oct-03-2024 Jul-11-2025 100%

C0070 Excavate Crawl Space 10 Nov-19-2024 A Nov-25-2024 A Nov-19-2024 Nov-25-2024 100%

C0080 Layout Pier Locations 10 Nov-19-2024 A Nov-25-2024 A Nov-19-2024 Nov-25-2024 100%

C0090 Install Piers Section 1 of 4 15 Nov-21-2024 A Jan-13-2025 A Nov-21-2024 Jan-13-2025 100%

C0100 Install Piers Section 2 of 4 15 Dec-14-2024 A Jan-31-2025 A Dec-14-2024 Jan-31-2025 100%

C0110 Install Piers Section 3 of 4 15 Jan-31-2025 A Feb-20-2025 A Jan-31-2025 Feb-20-2025 100%

C0120 Install Piers Section 4 of 4 15 Feb-21-2025 A Mar-14-2025 A Feb-21-2025 Mar-14-2025 100%

SiteSite 300 May-30-2025 A Nov-10-2026 May-30-2025

Site UtilitiesSite Utilities 78 May-30-2025 A Dec-29-2025 May-30-2025

PowerPower 12 Aug-18-2025 A Sep-17-2025 Aug-18-2025

SI1000 Excavate for Power 4 Aug-18-2025 A Aug-21-2025 A Aug-18-2025 Aug-21-2025 100%

SI1010 Install Conduits 7 Aug-22-2025 A Aug-29-2025 A Aug-22-2025 Aug-29-2025 100%

SI1020 Install Cables 7 Sep-04-2025 Sep-15-2025 0%

SI1030 Backfill for Power 2 Sep-15-2025 Sep-17-2025 0%

Water/FireWater/Fire 24 Sep-17-2025 Oct-21-2025

SI1040 Excavate for water lines 5 Sep-17-2025 Sep-24-2025 0%

SI1050 Excavate for fire lines 7 Sep-17-2025 Sep-26-2025 0%

SI1060 Install Bedding and Water Line Piping 7 Sep-29-2025 Oct-08-2025 0%

SI1070 Install Bedding and Fire Line Piping 5 Oct-08-2025 Oct-15-2025 0%

SI1080 Backfill for Water and Fire 2 Oct-15-2025 Oct-17-2025 0%

SI1100 Test Piping Systems 2 Oct-17-2025 Oct-21-2025 0%

SewerSewer 27 May-30-2025 A Nov-13-2025 May-30-2025

SI1130 System Taps and Testing (CLIN 4) 8 May-30-2025 A Nov-11-2025 May-30-2025 0%

SI1090 Excavate for Sewer Piping 4 Oct-17-2025 Oct-23-2025 0%

SI1110 Install Bedding and Sewer Piping 5 Oct-23-2025 Oct-30-2025 0%

SI1120 Install Sanitary Sewer Manholes 8 Oct-30-2025 Nov-11-2025 0%

SI1140 Backfill for Sewer Piping 2 Nov-11-2025 Nov-13-2025 0%

StormStorm 16 Nov-13-2025 Dec-09-2025

SI1150 Excavate for Storm Piping 3 Nov-13-2025 Nov-18-2025 0%

SI1160 Install Bedding and Storm Piping 6 Nov-13-2025 Nov-21-2025 0%

SI1170 Install storm drain manholes 6 Nov-13-2025 Nov-21-2025 0%

SI1180 Install catch basins 6 Nov-21-2025 Dec-03-2025 0%

SI1190 Test Piping System 2 Dec-03-2025 Dec-05-2025 0%

SI1200 Back fill for storm 2 Dec-05-2025 Dec-09-2025 0%

CommunicationCommunication 12 Dec-09-2025 Dec-29-2025

SI1210 Excavate for Communications 4 Dec-09-2025 Dec-15-2025 0%

SI1230 Install Conduits 6 Dec-15-2025 Dec-23-2025 0%

SI1240 Install Cable 6 Dec-15-2025 Dec-23-2025 0%

SI1250 Backfill for Communications 2 Dec-23-2025 Dec-29-2025 0%

GasGas 5 Dec-10-2025 Dec-16-2025

SI1220 Install Gas Pipes (CLIN 5) 5 Dec-10-2025 Dec-16-2025 0%

Utility YardUtility Yard 97 Dec-29-2025 May-15-2026
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Set Survey Points for Building

Install SWPP at Laydown and Site

Preconstruction Conference

Install Gravel Laydown Area and Site

Demo Site and Strip Topsoil and Remove OH Power

Excavate Crawl Space

Layout Pier Locations

Install Piers Section 1 of 4

Install Piers Section 2 of 4

Install Piers Section 3 of 4

Install Piers Section 4 of 4

Nov-10-2026, Site

Dec-29-2025, Site Utilities

Sep-17-2025, Power

Excavate for Power

Install Conduits

Install Cables

Backfill for Power

Oct-21-2025, Water/Fire

Excavate for water lines

Excavate for fire lines

Install Bedding and Water Line Piping

Install Bedding and Fire Line Piping

Backfill for Water and Fire

Test Piping Systems

Nov-13-2025, Sewer

System Taps and Testing (CLIN 4)

Excavate for Sewer Piping

Install Bedding and Sewer Piping

Install Sanitary Sewer Manholes

Backfill for Sewer Piping

Dec-09-2025, Storm

Excavate for Storm Piping

Install Bedding and Storm Piping

Install storm drain manholes

Install catch basins

Test Piping System

Back fill for storm

Dec-29-2025, Communication

Excavate for Communications

Install Conduits

Install Cable

Backfill for Communications

Dec-16-2025, Gas

Install Gas Pipes (CLIN 5)

May-15-2026, Utility Yard
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SI2000 Install Underground Raceway 15 Dec-29-2025 Jan-20-2026 0%

SI2002 Subgrade Prep 5 Jan-20-2026 Jan-27-2026 0%

SI2003 FRP Equipment Foundations 15 Jan-27-2026 Feb-17-2026 0%

SI2010 Install Chillers 10 Feb-17-2026 Mar-03-2026 0%

SI2020 Install Generator 10 Mar-06-2026 Mar-19-2026 0%

SI2030 Chiller Piping 10 Mar-20-2026 Apr-02-2026 0%

SI2040 Wire and Terminate Generator and Chiller 10 Apr-03-2026 Apr-16-2026 0%

SI2050 Install Partition 15 Apr-17-2026 May-08-2026 0%

SI2060 Install Fence Cap 5 May-11-2026 May-15-2026 0%

SiteSite 125 May-18-2026 Nov-10-2026

SI3000 Site Grading 5 May-18-2026 May-22-2026 0%

SI3005 Install Site Lighting 15 May-25-2026 Jun-12-2026 0%

SI3010 Install Detention Pond and Outfall 10 Jun-15-2026 Jun-26-2026 0%

SI3015 Install Trash Enclosure 15 Jun-29-2026 Jul-20-2026 0%

SI3020 Install Curb & Gutter 10 Jul-21-2026 Aug-03-2026 0%

SI3030 Pavement Subgrade Prep 10 Aug-04-2026 Aug-17-2026 0%

SI3025 Install Bus Shelter 20 Aug-04-2026 Aug-31-2026 0%

SI3040 Install Pavement and Approaches 15 Aug-18-2026 Sep-08-2026 0%

SI3050 Install Sidewalks 15 Sep-09-2026 Sep-29-2026 0%

SI3060 Existing DDC Parking Lot Overlay (CLIN 7) 10 Sep-30-2026 Oct-13-2026 0%

SI3070 Final Grade 5 Oct-14-2026 Oct-20-2026 0%

SI3080 Landscaping 15 Oct-21-2026 Nov-10-2026 0%

BuildingBuilding 436 Nov-19-2024 A Nov-12-2026 Nov-19-2024

StructureStructure 269 Nov-19-2024 A Mar-19-2026 Nov-19-2024

C1000 Surveying 32 Nov-19-2024 A Nov-25-2024 A Nov-19-2024 Nov-25-2024 100%

C1020 FRP Grade Beams (Section 1) 7 Feb-10-2025 A Mar-31-2025 A Feb-10-2025 Mar-31-2025 100%

C1030 FRP Grade Beams (Section 2) 7 Mar-24-2025 A Apr-01-2025 A Mar-24-2025 Apr-01-2025 100%

C1058 Underground Plumbing Section 1 (West 1/3) 5 Mar-26-2025 A Apr-01-2025 A Mar-26-2025 Apr-01-2025 100%

C1049.5 Waterproof Grade Beam Section 1 (West 1/3) 10 Mar-31-2025 A Apr-11-2025 A Mar-31-2025 Apr-11-2025 100%

C1062 Crawl Space Grading Section 1 (West 1/3) 3 Mar-31-2025 A Apr-02-2025 A Mar-31-2025 Apr-02-2025 100%

C1049.6 Waterproof Grade Beam Section 2 (Middle 1/3) 5 Apr-03-2025 A Apr-14-2025 A Apr-03-2025 Apr-14-2025 100%

C1040 FRP Grade Beams (Section 3) 7 Apr-03-2025 A Apr-14-2025 A Apr-03-2025 Apr-14-2025 100%

C1065 Pour Crawl Space Mud Mat Section 1 (West 1/3) 4 Apr-14-2025 A Apr-17-2025 A Apr-14-2025 Apr-17-2025 100%

C1051 Deliver Steel and Shake Out 2 Apr-18-2025 A Apr-21-2025 A Apr-18-2025 Apr-21-2025 100%

C1059 Underground Plumbing Section 2 (Middle 1/3) 5 Apr-21-2025 A May-01-2025 A Apr-21-2025 May-01-2025 100%

C1052 Set Steel for Section 1 (West 1/3) 15 Apr-22-2025 A May-09-2025 A Apr-22-2025 May-09-2025 100%

C1047 FRP Elevator Pits 7 May-12-2025 A Jun-06-2025 A May-12-2025 Jun-06-2025 100%

C1048 FRP Equipment Pits 7 May-12-2025 A May-16-2025 A May-12-2025 May-16-2025 100%

C1055 Trim and Detail Steel Section 1 (West 1/3) 10 May-12-2025 A Jun-10-2025 A May-12-2025 Jun-10-2025 100%

C1063 Crawl Space Grading Section 2 (Middle 1/3) 3 May-13-2025 A May-14-2025 A May-13-2025 May-14-2025 100%

C1066 Pour Crawl Space Mud Mat Section 2 (Middle 1/3) 2 May-14-2025 A May-20-2025 A May-14-2025 May-20-2025 100%

C1053 Set Steel for Section 2 (Middle 1/3) 16 May-27-2025 A Jun-16-2025 A May-27-2025 Jun-16-2025 100%

C1049.7 Waterproof Grade Beam Section 3 (East 1/3) 5 Jun-16-2025 A Jul-18-2025 A Jun-16-2025 Jul-18-2025 100%

C1061 Underground Plumbing Section 3 (East 1/3) 5 Jun-16-2025 A Jun-20-2025 A Jun-16-2025 Jun-20-2025 100%

C1056 Trim and Detail Steel Section 2 (Middle 1/3) 10 Jun-18-2025 A Sep-02-2025 Jun-18-2025 75%

C1067.5 Cure Time Grade Beam (Section 4) 5 Jun-20-2025 A Jun-24-2025 A Jun-20-2025 Jun-24-2025 100%

C1068 FRP Grade Beam (Section 4) 10 Jun-20-2025 A Jun-26-2025 A Jun-20-2025 Jun-26-2025 100%
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Install Underground Raceway

Subgrade Prep

FRP Equipment Foundations

Install Chillers

Install Generator

Chiller Piping

Wire and Terminate Generator and Chiller

Install Partition

Install Fence Cap

Nov-10-2026, Site

Site Grading

Install Site Lighting

Install Detention Pond and Outfall

Install Trash Enclosure

Install Curb & Gutter

Pavement Subgrade Prep

Install Bus Shelter

Install Pavement and Approaches

Install Sidewalks

Existing DDC Parking Lot Overlay (CLIN 7)

Final Grade

Landscaping

Nov-12-2026, Building

Mar-19-2026, Structure

Surveying

FRP Grade Beams (Section 1)

FRP Grade Beams (Section 2)

Underground Plumbing Section 1 (West 1/3)

Waterproof Grade Beam Section 1 (West 1/3)

Crawl Space Grading Section 1 (West 1/3)

Waterproof Grade Beam Section 2 (Middle 1/3)

FRP Grade Beams (Section 3)

Pour Crawl Space Mud Mat Section 1 (West 1/3)

Deliver Steel and Shake Out

Underground Plumbing Section 2 (Middle 1/3)

Set Steel for Section 1 (West 1/3)

FRP Elevator Pits

FRP Equipment Pits

Trim and Detail Steel Sect ion 1 (West 1/3)

Crawl Space Grading Section 2 (Middle 1/3)

Pour Crawl Space Mud Mat Section 2 (Middle 1/3)

Set Steel for Section 2 (Middle 1/3)

Waterproof Grade Beam Section 3 (East 1/3)

Underground Plumbing Section 3 (East 1/3)

Trim and Detail Steel Sect ion 2 (Middle 1/3)

Cure Time Grade Beam (Section 4)

FRP Grade Beam (Section 4)
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C1064 Crawl Space Grading Section 3 (East 1/3) 3 Jun-23-2025 A Jun-25-2025 A Jun-23-2025 Jun-25-2025 100%

C1120 FRP 1st Floor Concrete on Metal Deck 7 Jun-27-2025 A Jul-25-2025 A Jun-27-2025 Jul-25-2025 100%

C1067 Pour Crawl Space Mud Mat Section 3 (East 1/3) 2 Jul-01-2025 A Jul-01-2025 A Jul-01-2025 Jul-01-2025 100%

C1054 Set Steel for Section 3 (East 1/3) 15 Jul-08-2025 A Aug-27-2025 A Jul-08-2025 Aug-27-2025 100%

C1045 Backfill Excavation 7 Jul-13-2025 A Sep-04-2025 Jul-13-2025 60%

C1057 Trim and Detail Steel Section 3 (East 1/3) 10 Aug-11-2025 A Sep-08-2025 Aug-11-2025 50%

C1130 FRP 2nd Floor Concrete on Metal Deck 10 Aug-15-2025 A Aug-29-2025 A Aug-15-2025 Aug-29-2025 100%

C1140 Install Exterior Stud Walls 1st Floor 10 Aug-29-2025 A Sep-22-2025 Aug-29-2025 0%

C1150 Install Exterior Stud Walls 2nd Floor 10 Sep-23-2025 Oct-06-2025 0%

C1155 Install Soffit Framing 10 Oct-07-2025 Oct-20-2025 0%

C1160 Install Air Barrier 1st Floor 8 Oct-21-2025 Oct-30-2025 0%

C1170 Install Air Barrier 2nd Floor 8 Oct-31-2025 Nov-11-2025 0%

C1180 Install Masonry 1st Floor 20 Oct-31-2025 Dec-01-2025 0%

C1156 Install Roofing 30 Nov-03-2025 Dec-17-2025 0%

C1190 Install Masonry 2nd Floor 20 Dec-02-2025 Dec-31-2025 0%

C1200 Install Install Windows 1st Floor 15 Jan-02-2026 Jan-22-2026 0%

C1210 Install Windows 2nd Floor 15 Jan-23-2026 Feb-12-2026 0%

C1220 Install Storefront 15 Feb-13-2026 Mar-05-2026 0%

C1230 Building Envelope Testing 10 Mar-06-2026 Mar-19-2026 0%

Crawl SpaceCrawl Space 96 Mar-26-2025 A Dec-05-2025 Mar-26-2025

C2000 Install Underground Plumbing 10 Mar-26-2025 A Jun-20-2025 A Mar-26-2025 Jun-20-2025 100%

C2010 FRP Crawl Space Mud Mat 10 Sep-02-2025 Sep-15-2025 0%

C2020 Install MEP Items 1st Half 20 Oct-09-2025 Nov-05-2025 0%

C2030 Install MEP Items 2nd Half 20 Nov-06-2025 Dec-05-2025 0%

1st Floor1st Floor 297 Sep-02-2025 Nov-02-2026

MEP Rough-ins & Trim-outsMEP Rough-ins & Trim-outs 193 Sep-02-2025 Jun-05-2026

1st-C3026 Install Overhead Fire Sprinkler Piping South Area #1 to #3 8 Sep-02-2025 Sep-11-2025 0%

1st-C3004 Install Overhead Ductwork South Area #1 to #3 7 Sep-12-2025 Sep-22-2025 0%

1st-C3006 Install Overhead Hydronics South Area #1 to #3 7 Sep-15-2025 Sep-23-2025 0%

1st-C3010 Install Overhead Ductwork North Area #4 to #6 10 Sep-23-2025 Oct-06-2025 0%

1st-C3008 Inwall and Ceiling Roughin Ductwork South Area #1 to #3 8 Sep-23-2025 Oct-02-2025 0%

1st-C3012 Install Overhead Water Piping South Area #1 to #3 7 Sep-23-2025 Oct-01-2025 0%

1st-C3030 Install Overhead Fire Alarm South Area #1 to #3 8 Sep-23-2025 Oct-02-2025 0%

1st-C3014 Install Overhead Waste Piping South Area #1 to #3 10 Sep-24-2025 Oct-07-2025 0%

1st-C3034 Install Overhead Power South Area #1 to #3 7 Sep-24-2025 Oct-02-2025 0%

1st-C3020 Install Overhead Med Gas Piping South Area #1 to #3 10 Sep-25-2025 Oct-08-2025 0%

1st-C3032 Install Overhead Telecomm and Security South Area #1 to #3 3 Sep-25-2025 Sep-29-2025 0%

1st-C3016 Install Overhead Hydronics North Area #4 to #6 10 Sep-26-2025 Oct-09-2025 0%

1st-C3018 Inwall and Ceiling Roughin Ductwork North Area #4 to #6 8 Oct-03-2025 Oct-14-2025 0%

1st-C3022 Install Overhead Water Piping North Area #4 to #6 10 Oct-15-2025 Oct-28-2025 0%

1st-C3038 Inwall and Ceiling Roughin Water Piping South Area #1 to #3 8 Oct-15-2025 Oct-24-2025 0%

1st-C3050 Inwall and Ceiling Roughin Waste Piping South Area #1 to #3 8 Oct-27-2025 Nov-05-2025 0%

1st-C3028 Install Overhead Waste Piping North Area #4 to #6 10 Oct-29-2025 Nov-11-2025 0%

1st-C3036 Install Overhead Med Gas Piping North Area #4 to #6 10 Nov-06-2025 Nov-19-2025 0%

1st-C3058 Inwall and Ceiling Roughin Med Gas Piping South Area #1 to #3 8 Nov-06-2025 Nov-17-2025 0%

1st-C3042 Install Overhead Fire Sprinkler Piping North Area #4 to #6 10 Nov-11-2025 Nov-26-2025 0%

1st-C3046 Install Overhead Fire Alarm North Area #4 to #6 10 Nov-14-2025 Dec-01-2025 0%
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Crawl Space Grading Section 3 (East 1/3)

FRP 1st Floor Concrete on Metal Deck

Pour Crawl Space Mud Mat Section 3 (East 1/3)

Set Steel for Section 3 (East 1/3)

Backfill Excavation

Trim and Detail Steel Section 3 (East 1/3)

FRP 2nd Floor Concrete on Metal Deck

Install Exterior Stud Walls 1st Floor

Install Exterior Stud Walls 2nd Floor

Install Soffit Framing

Install Air Barrier 1st Floor

Install Air Barrier 2nd Floor

Install Masonry 1st Floor

Install Roofing

Install Masonry 2nd Floor

Install Install Windows 1st Floor

Install Windows 2nd Floor

Install Storefront

Building Envelope Testing

Dec-05-2025, Crawl Space

Install Underground Plumbing

FRP Crawl Space Mud Mat

Install MEP Items 1st Half

Install MEP Items 2nd Half

Nov-02-2026, 1st Floor

Jun-05-2026, MEP Rough-ins & Trim-outs

Install Overhead Fire Sprinkler Piping South Area #1 to #3

Install Overhead Ductwork South Area #1 to #3

Install Overhead Hydronics South Area #1 to #3

Install Overhead Ductwork North Area #4 to #6

Inwall and Ceiling Roughin Ductwork South Area #1 to #3

Install Overhead Water Piping South Area #1 to #3

Install Overhead Fire Alarm South Area #1 to #3

Install Overhead Waste Piping South Area #1 to #3

Install Overhead Power South Area #1 to #3

Install Overhead Med Gas Piping South Area #1 to #3

Install Overhead Telecomm and Security South Area #1 to #3

Install Overhead Hydronics North Area #4 to #6

Inwall and Ceiling Roughin Ductwork North Area #4 to #6

Install Overhead Water Piping North Area #4 to #6

Inwall and Ceiling Roughin Water Piping South Area #1 to #3

Inwall and Ceiling Roughin Waste Piping South Area #1 to #3

Install Overhead Waste Piping North Area #4 to #6

Install Overhead Med Gas Piping North Area #4 to #6

Inwall and Ceiling Roughin Med Gas Piping South Area #1 to #3

Install Overhead Fire Sprinkler Piping North Area #4 to #6

Install Overhead Fire Alarm North Area #4 to #6
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1st-C3066 Inwall and Ceiling Roughin Fire Sprinkler Piping South Area #1 to #3 8 Nov-18-2025 Dec-01-2025 0%

1st-C3048 Install Overhead Power North Area #4 to #6 10 Nov-19-2025 Dec-04-2025 0%

1st-C3024 Inwall and Ceiling Roughin Hydronics South Area #1 to #3 8 Nov-20-2025 Dec-03-2025 0%

1st-C3074 Inwall and Ceiling Roughin Fire Alarm South Area #1 to #3 8 Dec-02-2025 Dec-11-2025 0%

1st-C3040 Inwall and Ceiling Roughin Hydronics North Area #4 to #6 8 Dec-04-2025 Dec-15-2025 0%

1st-C3062 Install Overhead Telecomm and Security North Area #4 to #6 10 Dec-05-2025 Dec-18-2025 0%

1st-C3078 Inwall and Ceiling Roughin Power South Area #1 to #3 8 Dec-12-2025 Dec-23-2025 0%

1st-C3052 Inwall and Ceiling Roughin Water Piping North Area #4 to #6 8 Dec-16-2025 Dec-29-2025 0%

1st-C3088 Inwall Inspection, Punchlist, and Correction Ductwork South Area #1 to #3 1 Dec-19-2025 Dec-19-2025 0%

1st-C3092 Inwall Inspection, Punchlist, and Correction Ductwork North Area #4 to #6 5 Dec-22-2025 Dec-30-2025 0%

1st-C3090 Inwall Final Inspection Ductwork South Area #1 to #3 1 Dec-22-2025 Dec-22-2025 0%

1st-C3096 Inwall Final Inspection Hydronics South Area #1 to #3 8 Dec-23-2025 Jan-06-2026 0%

1st-C3082 Inwall and Ceiling Roughin Telecomm and Security South Area #1 to #3 8 Dec-24-2025 Jan-07-2026 0%

1st-C3060 Inwall and Ceiling Roughin Waste Piping North Area #4 to #6 8 Dec-30-2025 Jan-09-2026 0%

1st-C3098 Inwall Final Inspection Ductwork North Area #4 to #6 6 Dec-31-2025 Jan-08-2026 0%

1st-C3102 Inwall Final Inspection Water Piping South Area #1 to #3 8 Jan-07-2026 Jan-16-2026 0%

1st-C3104 Inwall Final Inspection Hydronics North Area #4 to #6 8 Jan-09-2026 Jan-20-2026 0%

1st-C3068 Inwall and Ceiling Roughin Med Gas Piping North Area #4 to #6 8 Jan-12-2026 Jan-21-2026 0%

1st-C3108 Inwall Final Inspection Waste Piping South Area #1 to #3 8 Jan-19-2026 Jan-28-2026 0%

1st-C3110 Inwall Final Inspection Water Piping North Area #4 to #6 8 Jan-21-2026 Jan-30-2026 0%

1st-C3076 Inwall and Ceiling Roughin Fire Sprinkler Piping North Area #4 to #6 8 Jan-22-2026 Feb-02-2026 0%

1st-C3118 Inwall Final Inspection Med Gas Piping South Area #1 to #3 8 Feb-02-2026 Feb-11-2026 0%

1st-C3122 Inwall Final Inspection Waste Piping North Area #4 to #6 8 Feb-02-2026 Feb-11-2026 0%

1st-C3080 Inwall and Ceiling Roughin Fire Alarm North Area #4 to #6 8 Feb-03-2026 Feb-12-2026 0%

1st-C3130 Inwall Final Inspection Fire Sprinkler Piping South Area #1 to #3 8 Feb-12-2026 Feb-23-2026 0%

1st-C3134 Inwall Final Inspection Med Gas Piping North Area #4 to #6 8 Feb-12-2026 Feb-23-2026 0%

1st-C3142 Install Ceiling Fixture Ductwork South Area #1 to #3 6 Feb-13-2026 Feb-20-2026 0%

1st-C3084 Inwall and Ceiling Roughin  Power North Area #4 to #6 8 Feb-13-2026 Feb-24-2026 0%

1st-C3150 Install Ceiling Fixture Ductwork North Area #4 to #6 3 Feb-23-2026 Feb-25-2026 0%

1st-C3156 Install Ceiling Fixture Hydronics South Area #1 to #3 4 Feb-23-2026 Feb-26-2026 0%

1st-C3144 Inwall Inspection, Punchlist, and Correction Hydronics South Area #1 to #3 8 Feb-24-2026 Mar-05-2026 0%

1st-C3146 Inwall Final Inspection Fire Alarm South Area #1 to #3 8 Feb-24-2026 Mar-05-2026 0%

1st-C3152 Inwall Final Inspection Fire Sprinkler Piping North Area #4 to #6 8 Feb-24-2026 Mar-05-2026 0%

1st-C3086 Inwall and Ceiling Roughin  Telecomm and Security North Area #4 to #6 8 Feb-25-2026 Mar-06-2026 0%

1st-C3164 Install Ceiling Fixture Water Piping South Area #1 to #3 4 Feb-27-2026 Mar-04-2026 0%

1st-C3166 Install Ceiling Fixture Hydronics North Area #4 to #6 4 Feb-27-2026 Mar-04-2026 0%

1st-C3178 Install Ceiling Fixture Waste Piping South Area #1 to #3 4 Mar-05-2026 Mar-10-2026 0%

1st-C3180 Install Ceiling Fixture Water Piping North Area #4 to #6 4 Mar-05-2026 Mar-10-2026 0%

1st-C3170 Inwall Inspection, Punchlist, and Correction Water Piping South Area #1 to #3 8 Mar-06-2026 Mar-17-2026 0%

1st-C3172 Inwall Inspection, Punchlist, and Correction Hydronics North Area #4 to #6 8 Mar-06-2026 Mar-17-2026 0%

1st-C3174 Inwall Final Inspection Power South Area #1 to #3 8 Mar-06-2026 Mar-17-2026 0%

1st-C3162 Inwall Final Inspection Fire Alarm North Area #4 to #6 4 Mar-06-2026 Mar-11-2026 0%

1st-C3160 Above Ceiling Inspection, Punchlist, and Correction Ductwork South Area #1 to #34 Mar-09-2026 Mar-12-2026 0%

1st-C3190 Install Ceiling Fixture Med Gas Piping South Area #1 to #3 4 Mar-11-2026 Mar-16-2026 0%

1st-C3192 Install Ceiling Fixture Waste Piping North Area #4 to #6 4 Mar-11-2026 Mar-16-2026 0%

1st-C3176 Above Ceiling Final Inspection Ductwork South Area #1 to #3 3 Mar-13-2026 Mar-17-2026 0%

1st-C3206 Install Ceiling Fixture Fire Sprinkler Piping South Area #1 to #3 4 Mar-17-2026 Mar-20-2026 0%

1st-C3208 Install Ceiling Fixture Med Gas Piping North Area #4 to #6 4 Mar-17-2026 Mar-20-2026 0%

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J JA
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Inwall and Ceiling Roughin Fire Sprinkler Piping South Area #1 to #3

Install Overhead Power North Area #4 to #6

Inwall and Ceiling Roughin Hydronics South Area #1 to #3

Inwall and Ceiling Roughin Fire Alarm South Area #1 to #3

Inwall and Ceiling Roughin Hydronics North Area #4 to #6

Install Overhead Telecomm and Security North Area #4 to #6

Inwall and Ceiling Roughin Power South Area #1 to #3

Inwall and Ceiling Roughin Water Piping North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Ductwork South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Ductwork North Area #4 to #6

Inwall Final Inspection Ductwork South Area #1 to #3

Inwall Final Inspection Hydronics South Area #1 to #3

Inwall and Ceiling Roughin Telecomm and Security South Area #1 to #3

Inwall and Ceiling Roughin Waste Piping North Area #4 to #6

Inwall Final Inspection Ductwork North Area #4 to #6

Inwall Final Inspection Water Piping South Area #1 to #3

Inwall Final Inspection Hydronics North Area #4 to #6

Inwall and Ceiling Roughin Med Gas Piping North Area #4 to #6

Inwall Final Inspection Waste Piping South Area #1 to #3

Inwall Final Inspection Water Piping North Area #4 to #6

Inwall and Ceiling Roughin Fire Sprinkler Piping North Area #4 to #6

Inwall Final Inspection Med Gas Piping South Area #1 to #3

Inwall Final Inspection Waste Piping North Area #4 to #6

Inwall and Ceiling Roughin Fire Alarm North Area #4 to #6

Inwall Final Inspection Fire Sprinkler Piping South Area #1 to #3

Inwall Final Inspection Med Gas Piping North Area #4 to #6

Install Ceiling Fixture Ductwork South Area #1 to #3

Inwall and Ceiling Roughin  Power North Area #4 to #6

Install Ceiling Fixture Ductwork North Area #4 to #6

Install Ceiling Fixture Hydronics South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Hydronics South Area #1 to #3

Inwall Final Inspection Fire Alarm South Area #1 to #3

Inwall Final Inspection Fire Sprinkler Piping North Area #4 to #6

Inwall and Ceiling Roughin  Telecomm and Security North Area #4 to #6

Install Ceiling Fixture Water Piping South Area #1 to #3

Install Ceiling Fixture Hydronics North Area #4 to #6

Install Ceiling Fixture Waste Piping South Area #1 to #3

Install Ceiling Fixture Water Piping North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Water Piping South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Hydronics North Area #4 to #6

Inwall Final Inspection Power South Area #1 to #3

Inwall Final Inspection Fire Alarm North Area #4 to #6

Above Ceiling Inspection, Punchlist, and Correction Ductwork South Area #1 to #3

Install Ceiling Fixture Med Gas Piping South Area #1 to #3

Install Ceiling Fixture Waste Piping North Area #4 to #6

Above Ceiling Final Inspection Ductwork South Area #1 to #3

Install Ceiling Fixture Fire Sprinkler Piping South Area #1 to #3

Install Ceiling Fixture Med Gas Piping North Area #4 to #6
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1st-C3196 Inwall Inspection, Punchlist, and Correction Waste Piping South Area #1 to #3 8 Mar-18-2026 Mar-27-2026 0%

1st-C3198 Inwall Inspection, Punchlist, and Correction Water Piping North Area #4 to #6 8 Mar-18-2026 Mar-27-2026 0%

1st-C3182 Inwall Final Inspection Telecomm and Security South Area #1 to #3 4 Mar-18-2026 Mar-23-2026 0%

1st-C3184 Inwall Final Inspection Power North Area #4 to #6 4 Mar-18-2026 Mar-23-2026 0%

1st-C3188 Above Ceiling Final Inspection Hydronics South Area #1 to #3 4 Mar-18-2026 Mar-23-2026 0%

1st-C3216 Install Ceiling Fixture Fire Alarm South Area #1 to #3 4 Mar-23-2026 Mar-26-2026 0%

1st-C3218 Install Ceiling Fixture Fire Sprinkler Piping Area #4 to #6 4 Mar-23-2026 Mar-26-2026 0%

1st-C3200 Inwall Final Inspection Telecomm and Security North Area #4 to #6 4 Mar-24-2026 Mar-27-2026 0%

1st-C3204 Above Ceiling Final Inspection Water Piping South Area #1 to #3 4 Mar-24-2026 Mar-27-2026 0%

1st-C3228 Install Ceiling Fixture Power South Area #1 to #3 4 Mar-27-2026 Apr-01-2026 0%

1st-C3230 Install Ceiling Fixture Fire Alarm North Area #4 to #6 4 Mar-27-2026 Apr-01-2026 0%

1st-C3222 Inwall Inspection, Punchlist, and Correction Med Gas South Area #1 to #3 8 Mar-30-2026 Apr-08-2026 0%

1st-C3224 Inwall Inspection, Punchlist, and Correction Waste Piping North Area #4 to #6 8 Mar-30-2026 Apr-08-2026 0%

1st-C3212 Above Ceiling Final Inspection Waste Piping South Area #1 to #3 4 Mar-30-2026 Apr-02-2026 0%

1st-C3220 Install Ceiling Trimout Ductwork South Area #1 to #3 3 Apr-01-2026 Apr-03-2026 0%

1st-C3240 Install Ceiling Fixture Telecomm and Security South Area #1 to #3 4 Apr-02-2026 Apr-07-2026 0%

1st-C3242 Install Ceiling Fixture Power North Area #4 to #6 4 Apr-02-2026 Apr-07-2026 0%

1st-C3226 Above Ceiling Final Inspection Med Gas Piping South Area #1 to #3 4 Apr-03-2026 Apr-08-2026 0%

1st-C3232 Install Ceiling Trimout Ductwork North Area #4 to #6 3 Apr-06-2026 Apr-08-2026 0%

1st-C3234 Install Ceiling Trimout Hydronics South Area #1 to #3 4 Apr-06-2026 Apr-09-2026 0%

1st-C3268 Install Ceiling Fixture Telecomm and Security North Area #4 to #6 4 Apr-08-2026 Apr-13-2026 0%

1st-C3238 Above Ceiling Inspection, Punchlist, and Correction Ductwork North Area #4 to #63 Apr-09-2026 Apr-13-2026 0%

1st-C3252 Inwall Inspection, Punchlist, and Correction Fire Sprinkler South Area #1 to #3 8 Apr-09-2026 Apr-20-2026 0%

1st-C3254 Inwall Inspection, Punchlist, and Correction Med Gas Piping North Area #4 to #68 Apr-09-2026 Apr-20-2026 0%

1st-C3236 Above Ceiling Final Inspection Fire Sprinkler Piping South Area #1 to #3 4 Apr-09-2026 Apr-14-2026 0%

1st-C3244 Above Ceiling Inspection, Punchlist, and Correction Hydronics South Area #1 to #33 Apr-10-2026 Apr-14-2026 0%

1st-C3246 Install Ceiling Trimout Water Piping South Area #1 to #3 3 Apr-10-2026 Apr-14-2026 0%

1st-C3248 Install Ceiling Trimout Hydronics North Area #4 to #6 3 Apr-10-2026 Apr-14-2026 0%

1st-C3266 Above Ceiling Final Inspection Ductwork North Area #4 to #6 4 Apr-14-2026 Apr-17-2026 0%

1st-C3256 Above Ceiling Inspection, Punchlist, and Correction Water Piping South Area #1 to #33 Apr-15-2026 Apr-17-2026 0%

1st-C3258 Above Ceiling Inspection, Punchlist, and Correction Hydronics North Area #4 to #63 Apr-15-2026 Apr-17-2026 0%

1st-C3260 Above Ceiling Final Inspection Fire Alarm South Area #1 to #3 4 Apr-15-2026 Apr-20-2026 0%

1st-C3262 Install Ceiling Trimout Waste Piping South Area #1 to #3 3 Apr-15-2026 Apr-17-2026 0%

1st-C3264 Install Ceiling Trimout Water Piping North Area #4 to #6 3 Apr-15-2026 Apr-17-2026 0%

1st-C3270 Above Ceiling Inspection, Punchlist, and Correction Waste Piping South Area #1 to #33 Apr-20-2026 Apr-22-2026 0%

1st-C3278 Above Ceiling Inspection, Punchlist, and Correction Water Piping North Area #4 to #63 Apr-20-2026 Apr-22-2026 0%

1st-C3282 Above Ceiling Final Inspection Hydronics North Area #4 to #6 4 Apr-20-2026 Apr-23-2026 0%

1st-C3272 Install Ceiling Trimout Med Gas Piping South Area #1 to #3 3 Apr-20-2026 Apr-22-2026 0%

1st-C3274 Install Ceiling Trimout Waste Piping North Area #4 to #6 3 Apr-20-2026 Apr-22-2026 0%

1st-C3284 Inwall Inspection, Punchlist, and Correction Fire Alarm South Area #1 to #3 8 Apr-21-2026 Apr-30-2026 0%

1st-C3286 Inwall Inspection, Punchlist, and Correction Fire Sprinkler Piping North Area #4 to #68 Apr-21-2026 Apr-30-2026 0%

1st-C3280 Above Ceiling Final Inspection Power South Area #1 to #3 4 Apr-21-2026 Apr-24-2026 0%

1st-C3288 Above Ceiling Inspection, Punchlist, and Correction Med Gas Piping South Area #1 to #34 Apr-23-2026 Apr-28-2026 0%

1st-C3294 Above Ceiling Inspection, Punchlist, and Correction Waste Piping North Area #4 to #64 Apr-23-2026 Apr-28-2026 0%

1st-C3290 Install Ceiling Trimout Fire Sprinkler Piping South Area #1 to #3 4 Apr-23-2026 Apr-28-2026 0%

1st-C3292 Install Ceiling Trimout Med Gas Piping North Area #4 to #6 4 Apr-23-2026 Apr-28-2026 0%

1st-C3298 Above Ceiling Final Inspection Water Piping North Area #4 to #6 4 Apr-24-2026 Apr-29-2026 0%

1st-C3296 Above Ceiling Final Inspection Telecomm and Security South Area #1 to #3 4 Apr-27-2026 Apr-30-2026 0%
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Inwall Inspection, Punchlist, and Correction Waste Piping South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Water Piping North Area #4 to #6

Inwall Final Inspection Telecomm and Security South Area #1 to #3

Inwall Final Inspection Power North Area #4 to #6

Above Ceiling Final Inspection Hydronics South Area #1 to #3

Install Ceiling Fixture Fire Alarm South Area #1 to #3

Install Ceiling Fixture Fire Sprinkler Piping Area #4 to #6

Inwall Final Inspection Telecomm and Security North Area #4 to #6

Above Ceiling Final Inspection Water Piping South Area #1 to #3

Install Ceiling Fixture Power South Area #1 to #3

Install Ceiling Fixture Fire Alarm North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Med Gas South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Waste Piping North Area #4 to #6

Above Ceiling Final Inspection Waste Piping South Area #1 to #3

Install Ceiling Trimout Ductwork South Area #1 to #3

Install Ceiling Fixture Telecomm and Security South Area #1 to #3

Install Ceiling Fixture Power North Area #4 to #6

Above Ceiling Final Inspection Med Gas Piping South Area #1 to #3

Install Ceiling Trimout Ductwork North Area #4 to #6

Install Ceiling Trimout Hydronics South Area #1 to #3

Install Ceiling Fixture Telecomm and Security North Area #4 to #6

Above Ceiling Inspection, Punchlist, and Correction Ductwork North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Fire Sprinkler South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Med Gas Piping North Area #4 to #6

Above Ceiling Final Inspection Fire Sprinkler Piping South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Hydronics South Area #1 to #3

Install Ceiling Trimout Water Piping South Area #1 to #3

Install Ceiling Trimout Hydronics North Area #4 to #6

Above Ceiling Final Inspection Ductwork North Area #4 to #6

Above Ceiling Inspection, Punchlist, and Correction Water Piping South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Hydronics North Area #4 to #6

Above Ceiling Final Inspection Fire Alarm South Area #1 to #3

Install Ceiling Trimout Waste Piping South Area #1 to #3

Install Ceiling Trimout Water Piping North Area #4 to #6

Above Ceiling Inspection, Punchlist, and Correction Waste Piping South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Water Piping North Area #4 to #6

Above Ceiling Final Inspection Hydronics North Area #4 to #6

Install Ceiling Trimout Med Gas Piping South Area #1 to #3

Install Ceiling Trimout Waste Piping North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Fire Alarm South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Fire Sprinkler Piping North Area #4 to #6

Above Ceiling Final Inspection Power South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Med Gas Piping South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Waste Piping North Area #4 to #6

Install Ceiling Trimout Fire Sprinkler Piping South Area #1 to #3

Install Ceiling Trimout Med Gas Piping North Area #4 to #6

Above Ceiling Final Inspection Water Piping North Area #4 to #6

Above Ceiling Final Inspection Telecomm and Security South Area #1 to #3
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1st-C3304 Above Ceiling Inspection, Punchlist, and Correction Fire Sprinkler Piping South Area #1 to #34 Apr-29-2026 May-05-2026 0%

1st-C3306 Above Ceiling Inspection, Punchlist, and Correction Med Gas Piping North Area #4 to #63 Apr-29-2026 May-01-2026 0%

1st-C3300 Install Ceiling Trimout Fire Alarm South Area #1 to #3 3 Apr-29-2026 May-01-2026 0%

1st-C3302 Install Ceiling Trimout Fire Sprinkler Piping North Area #4 to #6 3 Apr-29-2026 May-01-2026 0%

1st-C3310 Above Ceiling Final Inspection Waste Piping North Area #4 to #6 4 Apr-30-2026 May-06-2026 0%

1st-C3316 Inwall Inspection, Punchlist, and Correction Power South Area #1 to #3 8 May-01-2026 May-13-2026 0%

1st-C3318 Inwall Inspection, Punchlist, and Correction Fire Alarm North Area #4 to #6 8 May-01-2026 May-13-2026 0%

1st-C3312 Install Ceiling Trimout Power South Area #1 to #3 3 May-05-2026 May-07-2026 0%

1st-C3314 Install Ceiling Trimout Fire Alarm North Area #4 to #6 3 May-05-2026 May-07-2026 0%

1st-C3320 Above Ceiling Inspection, Punchlist, and Correction Fire Alarm South Area #1 to #33 May-06-2026 May-08-2026 0%

1st-C3322 Above Ceiling Inspection, Punchlist, and Correction Fire Sprinkler Piping North Area #4 to #63 May-06-2026 May-08-2026 0%

1st-C3336 Above Ceiling Final Inspection Med Gas Piping North Area #4 to #6 6 May-07-2026 May-14-2026 0%

1st-C3330 Install Ceiling Trimout Telecomm and Security South Area #1 to #3 4 May-08-2026 May-13-2026 0%

1st-C3324 Install Ceiling Trimout Power North Area #4 to #6 3 May-08-2026 May-12-2026 0%

1st-C3326 Above Ceiling Inspection, Punchlist, and Correction Power South Area #1 to #33 May-11-2026 May-13-2026 0%

1st-C3328 Above Ceiling Inspection, Punchlist, and Correction Fire Alarm North Area #4 to #63 May-11-2026 May-13-2026 0%

1st-C3332 Inwall Inspection, Punchlist, and Correction Telecomm and Security South Area #1 to #34 May-14-2026 May-19-2026 0%

1st-C3334 Inwall Inspection, Punchlist, and Correction Power North Area #4 to #6 4 May-14-2026 May-19-2026 0%

1st-C3342 Above Ceiling Inspection, Punchlist, and Correction Telecomm and Security South Area #1 to #33 May-14-2026 May-18-2026 0%

1st-C3344 Above Ceiling Inspection, Punchlist, and Correction Power North Area #4 to #6 3 May-14-2026 May-18-2026 0%

1st-C3346 Install Ceiling Trimout Telecomm and Security North Area #4 to #6 3 May-14-2026 May-18-2026 0%

1st-C3352 Above Ceiling Final Inspection Fire Sprinkler Piping North Area #4 to #6 4 May-15-2026 May-20-2026 0%

1st-C3350 Above Ceiling Inspection, Punchlist, and Correction Telecomm and Security North Area #4 to #63 May-19-2026 May-21-2026 0%

1st-C3348 Inwall Inspection, Punchlist, and Correction Telecomm and Security North Area #4 to #64 May-20-2026 May-25-2026 0%

1st-C3354 Above Ceiling Final Inspection Fire Alarm North Area #4 to #6 4 May-21-2026 May-26-2026 0%

1st-C3360 Above Ceiling Final Inspection Power North Area #4 to #6 4 May-27-2026 Jun-01-2026 0%

1st-C3364 Above Ceiling Final Inspection Telecomm and Security North Area #4 to #6 4 Jun-02-2026 Jun-05-2026 0%

FinishesFinishes 297 Sep-02-2025 Nov-02-2026

1st-C3000 Wall Layout & Top Track Install 5 Sep-02-2025 Sep-08-2025 0%

1st-C3002 Spray Fire Proofing 8 Sep-02-2025 Sep-11-2025 0%

1st-C3044 Metal Stud Framing w/ Door Frames Area 1 7 Sep-30-2025 Oct-08-2025 0%

1st-C3054 Metal Stud Framing w/ Door Frames Area 2 7 Oct-09-2025 Oct-17-2025 0%

1st-C3056 Metal Stud Framing w/ Door Frames Area 3 5 Oct-20-2025 Oct-24-2025 0%

1st-C3064 Metal Stud Framing w/ Door Frames Area 4 5 Oct-22-2025 Oct-28-2025 0%

1st-C3070 Metal Stud Framing w/ Door Frames Area 5 5 Oct-29-2025 Nov-04-2025 0%

1st-C3072 Metal Stud Framing w/ Door Frames Area 6 5 Nov-05-2025 Nov-11-2025 0%

1st-C3094 Install Inwall Insulation and Drywall Area 1 7 Dec-23-2025 Jan-05-2026 0%

1st-C3100 Install Inwall Insulation and Drywall Area 2 7 Jan-06-2026 Jan-14-2026 0%

1st-C3106 Install Inwall Insulation and Drywall Area 3 7 Jan-07-2026 Jan-15-2026 0%

1st-C3112 Install Inwall Insulation and Drywall Area 4 8 Jan-16-2026 Jan-27-2026 0%

1st-C3114 Finish Drywall and 1st Coat Paint Area 1 8 Jan-16-2026 Jan-27-2026 0%

1st-C3124 Install Inwall Insulation and Drywall Area 5 10 Jan-28-2026 Feb-10-2026 0%

1st-C3120 Finish Drywall and 1st Coat Paint Area 2 5 Jan-28-2026 Feb-03-2026 0%

1st-C3116 Install Ceiling Grid Area 1 3 Jan-28-2026 Jan-30-2026 0%

1st-C3128 Finish Drywall and 1st Coat Paint Area 3 5 Feb-04-2026 Feb-10-2026 0%

1st-C3126 Install Ceiling Grid Area 2 3 Feb-04-2026 Feb-06-2026 0%

1st-C3140 Install Inwall Insulation and Drywall Area 6 10 Feb-11-2026 Feb-24-2026 0%

1st-C3136 Finish Drywall and 1st Coat Paint Area 4 5 Feb-11-2026 Feb-17-2026 0%

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J JA
2024 2025 2026 2027

Above Ceiling Inspection, Punchlist, and Correction Fire Sprinkler Piping South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Med Gas Piping North Area #4 to #6

Install Ceiling Trimout Fire Alarm South Area #1 to #3

Install Ceiling Trimout Fire Sprinkler Piping North Area #4 to #6

Above Ceiling Final Inspection Waste Piping North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Power South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Fire Alarm North Area #4 to #6

Install Ceiling Trimout Power South Area #1 to #3

Install Ceiling Trimout Fire Alarm North Area #4 to #6

Above Ceiling Inspection, Punchlist, and Correction Fire Alarm South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Fire Sprinkler Piping North Area #4 to #6

Above Ceiling Final Inspection Med Gas Piping North Area #4 to #6

Install Ceiling Trimout Telecomm and Security South Area #1 to #3

Install Ceiling Trimout Power North Area #4 to #6

Above Ceiling Inspection, Punchlist, and Correction Power South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Fire Alarm North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Telecomm and Security South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Power North Area #4 to #6

Above Ceiling Inspection, Punchlist, and Correction Telecomm and Security South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Power North Area #4 to #6

Install Ceiling Trimout Telecomm and Security North Area #4 to #6

Above Ceiling Final Inspection Fire Sprinkler Piping North Area #4 to #6

Above Ceiling Inspection, Punchlist, and Correction Telecomm and Security North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Telecomm and Security North Area #4 to #6

Above Ceiling Final Inspection Fire Alarm North Area #4 to #6

Above Ceiling Final Inspection Power North Area #4 to #6

Above Ceiling Final Inspection Telecomm and Security North Area #4 to #6

Nov-02-2026, Finishes

Wall Layout & Top Track Install

Spray Fire Proofing

Metal Stud Framing w/ Door Frames Area 1

Metal Stud Framing w/ Door Frames Area 2

Metal Stud Framing w/ Door Frames Area 3

Metal Stud Framing w/ Door Frames Area 4

Metal Stud Framing w/ Door Frames Area 5

Metal Stud Framing w/ Door Frames Area 6

Install Inwall Insulation and Drywall Area 1

Install Inwall Insulation and Drywall Area 2

Install Inwall Insulation and Drywall Area 3

Install Inwall Insulation and Drywall Area 4

Finish Drywall and 1st Coat Paint Area 1

Install Inwall Insulation and Drywall Area 5

Finish Drywall and 1st Coat Paint Area 2

Install Ceiling Grid Area 1

Finish Drywall and 1st Coat Paint Area 3

Install Ceiling Grid Area 2

Install Inwall Insulation and Drywall Area 6

Finish Drywall and 1st Coat Paint Area 4
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1st-C3132 Install Ceiling Grid Area 3 2 Feb-11-2026 Feb-12-2026 0%

1st-C3148 Finish Drywall and 1st Coat Paint Area 5 5 Feb-18-2026 Feb-24-2026 0%

1st-C3138 Install Ceiling Grid Area 4 2 Feb-18-2026 Feb-19-2026 0%

1st-C3158 Finish Drywall and 1st Coat Paint Area 6 5 Feb-25-2026 Mar-03-2026 0%

1st-C3154 Install Ceiling Grid Area 5 2 Feb-25-2026 Feb-26-2026 0%

1st-C3168 Install Ceiling Grid Area 6 2 Mar-04-2026 Mar-05-2026 0%

1st-C3186 Install Ceiling System Area 1 3 Mar-18-2026 Mar-20-2026 0%

1st-C3194 Install Ceiling System Area 2 3 Mar-23-2026 Mar-25-2026 0%

1st-C3202 Install Ceiling System Area 3 2 Mar-26-2026 Mar-27-2026 0%

1st-C3210 Install Ceiling System Area 4 2 Mar-30-2026 Mar-31-2026 0%

1st-C3214 Install Ceiling System Area 5 3 Apr-01-2026 Apr-03-2026 0%

1st-C3250 Install Flooring Area 1 8 Apr-06-2026 Apr-15-2026 0%

1st-C3276 Install Ceiling System Area 6 3 Apr-20-2026 Apr-22-2026 0%

1st-C3308 Install Flooring Area 2 8 Apr-23-2026 May-05-2026 0%

1st-C3338 Install Flooring Area 3 8 May-06-2026 May-15-2026 0%

1st-C3340 Install Casework Area 1 8 May-06-2026 May-15-2026 0%

1st-C3356 Install Flooring Area 4 8 May-18-2026 May-27-2026 0%

1st-C3358 Install Casework Area 2 8 May-18-2026 May-27-2026 0%

1st-C3366 Install Flooring Area 5 8 May-28-2026 Jun-08-2026 0%

1st-C3362 Install Casework Area 3 5 May-28-2026 Jun-03-2026 0%

1st-C3368 Install Casework Area 4 5 Jun-04-2026 Jun-10-2026 0%

1st-C3370 Install Flooring Area 6 8 Jun-09-2026 Jun-18-2026 0%

1st-C3372 Install Casework Area 5 8 Jun-11-2026 Jun-22-2026 0%

1st-C3374 Install Casework Area 6 8 Jun-23-2026 Jul-02-2026 0%

1st-C3376 Install Medical Equipment and Furnishings Area 1 8 Jul-23-2026 Aug-03-2026 0%

1st-C3382 Install Medical Equipment and Furnishings Area 2 8 Aug-04-2026 Aug-13-2026 0%

1st-C3378 Install Doors/Hardware, Wall/Window Treatment Area 1 5 Aug-04-2026 Aug-10-2026 0%

1st-C3380 Install Doors/Hardware, Wall/Window Treatment Area 2 5 Aug-04-2026 Aug-10-2026 0%

1st-C3384 Install Doors/Hardware, Wall/Window Treatment Area 3 5 Aug-11-2026 Aug-17-2026 0%

1st-C3386 Install Doors/Hardware, Wall/Window Treatment Area 4 5 Aug-18-2026 Aug-24-2026 0%

1st-C3388 Install Doors/Hardware, Wall/Window Treatment Area 5 5 Aug-18-2026 Aug-24-2026 0%

1st-C3390 Install Bathroom and Locker Room Fixtures 12 Aug-25-2026 Sep-10-2026 0%

1st-C3392 Install Bathroom and Locker Room Accessories 12 Sep-11-2026 Sep-28-2026 0%

1st-C3394 Install Medical Equipment and Furnishings Area 3 5 Sep-24-2026 Sep-30-2026 0%

1st-C3396 Install Medical Equipment and Furnishings Area 4 5 Oct-01-2026 Oct-07-2026 0%

1st-C3398 Install Medical Equipment and Furnishings Area 5 5 Oct-08-2026 Oct-14-2026 0%

1st-C3400 Install Medical Equipment and Furnishings Area 6 5 Oct-15-2026 Oct-21-2026 0%

1st-C3402 Install Doors/Hardware, Wall/Window Treatment Area 6 4 Oct-19-2026 Oct-22-2026 0%

1st-C3404 Final Coat of Paint and Signage 7 Oct-23-2026 Nov-02-2026 0%

Mechanical RoomMechanical Room 113 Oct-07-2025 Mar-19-2026

C4000 Install AHU-01 and AHU-02 20 Oct-07-2025 Nov-03-2025 0%

C4010 Install Med Gas Equipment 10 Nov-07-2025 Nov-20-2025 0%

C4020 Install Water Heaters 10 Nov-07-2025 Nov-20-2025 0%

C4030 Install Boilers 10 Nov-07-2025 Nov-20-2025 0%

C4040 Install CW Pumps 10 Nov-21-2025 Dec-08-2025 0%

C4050 Install DI Skid System 10 Dec-09-2025 Dec-22-2025 0%

C4060 Install Water Softner 10 Dec-23-2025 Jan-08-2026 0%

C4070 Install Humidifiers 10 Jan-09-2026 Jan-22-2026 0%

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J JA
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Install Ceiling Grid Area 3

Finish Drywall and 1st Coat Paint Area 5

Install Ceiling Grid Area 4

Finish Drywall and 1st Coat Paint Area 6

Install Ceiling Grid Area 5

Install Ceiling Grid Area 6

Install Ceiling System Area 1

Install Ceiling System Area 2

Install Ceiling System Area 3

Install Ceiling System Area 4

Install Ceiling System Area 5

Install Flooring Area 1

Install Ceiling System Area 6

Install Flooring Area 2

Install Flooring Area 3

Install Casework Area 1

Install Flooring Area 4

Install Casework Area 2

Install Flooring Area 5

Install Casework Area 3

Install Casework Area 4

Install Flooring Area 6

Install Casework Area 5

Install Casework Area 6

Install Medical Equipment and Furnishings Area 1

Install Medical Equipment and Furnishings Area 2

Install Doors/Hardware, Wall/Window Treatment Area 1

Install Doors/Hardware, Wall/Window Treatment Area 2

Install Doors/Hardware, Wall/Window Treatment Area 3

Install Doors/Hardware, Wall/Window Treatment Area 4

Install Doors/Hardware, Wall/Window Treatment Area 5

Install Bathroom and Locker Room Fixtures

Install Bathroom and Locker Room Accessories

Install Medical Equipment and Furnishings Area 3

Install Medical Equipment and Furnishings Area 4

Install Medical Equipment and Furnishings Area 5

Install Medical Equipment and Furnishings Area 6

Install Doors/Hardware, Wall/Window Treatment Area 6

Final Coat of Paint and Signage

Mar-19-2026, Mechanical Room

Install AHU-01 and AHU-02

Install Med Gas Equipment

Install Water Heaters

Install Boilers

Install CW Pumps

Install DI Skid System

Install Water Softner

Install Humidifiers
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C4080 Piping Installation and Connections 20 Jan-23-2026 Feb-19-2026 0%

C4090 Ductwork Installation and Connections 10 Feb-20-2026 Mar-05-2026 0%

C4100 Electrical Installation and Connections 10 Mar-06-2026 Mar-19-2026 0%

Electrical/Comm RoomsElectrical/Comm Rooms 62 Jan-14-2026 Apr-09-2026

C4500 Set Equipment 10 Jan-14-2026 Jan-27-2026 0%

C4510 Install Raceways 17 Jan-28-2026 Feb-19-2026 0%

C4520 Pull Wire and Final Terminations 15 Mar-20-2026 Apr-09-2026 0%

2nd Floor2nd Floor 300 Sep-09-2025 Nov-12-2026

MEP Rough-ins & Trim-outsMEP Rough-ins & Trim-outs 195 Sep-23-2025 Jun-30-2026

2nd-C5004 Install Overhead Ductwork South Area #1 to #3 7 Sep-23-2025 Oct-01-2025 0%

2nd-C5006 Install Overhead Hydronics South Area #1 to #3 8 Sep-26-2025 Oct-07-2025 0%

2nd-C5008 Install Overhead Water Piping South Area #1 to #3 8 Sep-26-2025 Oct-07-2025 0%

2nd-C5010 Install Overhead Ductwork North Area #4 to #6 7 Oct-02-2025 Oct-10-2025 0%

2nd-C5012 Install Overhead Waste Piping South Area #1 to #3 8 Oct-08-2025 Oct-17-2025 0%

2nd-C5014 Install Overhead Hydronics North Area #4 to #6 6 Oct-13-2025 Oct-20-2025 0%

2nd-C5018 Install Overhead Med Gas Piping South Area #1 to #3 9 Oct-20-2025 Oct-30-2025 0%

2nd-C5016 Install Overhead Water Piping North Area #4 to #6 5 Oct-21-2025 Oct-27-2025 0%

2nd-C5020 Install Overhead Waste Piping North Area #4 to #6 5 Oct-28-2025 Nov-03-2025 0%

2nd-C5024 Install Overhead Fire Sprinkler Piping South Area #1 to #3 10 Oct-31-2025 Nov-13-2025 0%

2nd-C5022 Install Overhead Med Gas Piping North Area #4 to #6 5 Nov-04-2025 Nov-10-2025 0%

2nd-C5026 Install Overhead Fire Sprinkler Piping North Area #4 to #6 5 Nov-11-2025 Nov-17-2025 0%

2nd-C5034 Install Overhead Fire Alarm South Area #1 to #3 10 Nov-14-2025 Dec-01-2025 0%

2nd-C5030 Install Overhead Fire Alarm North Area #4 to #6 5 Nov-18-2025 Nov-26-2025 0%

2nd-C5032 Inwall and Ceiling Roughin Ductwork South Area #1 to #3 2 Nov-21-2025 Nov-26-2025 0%

2nd-C5036 Inwall Inspection, Punchlist, and Correction Ductwork South Area #1 to #3 4 Nov-27-2025 Dec-02-2025 0%

2nd-C5038 Install Overhead Power North Area #4 to #6 5 Nov-27-2025 Dec-03-2025 0%

2nd-C5040 Inwall and Ceiling Roughin Hydronics South Area #1 to #3 4 Nov-27-2025 Dec-02-2025 0%

2nd-C5054 Install Overhead Power South Area #1 to #3 10 Dec-02-2025 Dec-15-2025 0%

2nd-C5046 Inwall and Ceiling Roughin Water Piping South Area #1 to #3 4 Dec-03-2025 Dec-08-2025 0%

2nd-C5048 Inwall Inspection, Punchlist, and Correction Hydronics South Area #1 to #3 4 Dec-03-2025 Dec-08-2025 0%

2nd-C5050 Install Overhead Telecomm and Security North Area #4 to #6 5 Dec-04-2025 Dec-10-2025 0%

2nd-C5056 Inwall and Ceiling Roughin Waste Piping South Area #1 to #3 4 Dec-09-2025 Dec-12-2025 0%

2nd-C5058 Inwall and Ceiling Roughin Ductwork North Area #4 to #6 4 Dec-12-2025 Dec-17-2025 0%

2nd-C5062 Inwall and Ceiling Roughin Med Gas Piping South Area #1 to #3 4 Dec-15-2025 Dec-18-2025 0%

2nd-C5068 Install Overhead Telecomm and Security South Area #1 to #3 8 Dec-16-2025 Dec-29-2025 0%

2nd-C5064 Inwall Inspection, Punchlist, and Correction Ductwork North Area #4 to #6 4 Dec-18-2025 Dec-23-2025 0%

2nd-C5066 Inwall and Ceiling Roughin Hydronics North Area #4 to #6 4 Dec-18-2025 Dec-23-2025 0%

2nd-C5070 Inwall and Ceiling Roughin Fire Sprinkler Piping South Area #1 to #3 4 Dec-19-2025 Dec-24-2025 0%

2nd-C5074 Inwall and Ceiling Roughin Water Piping North Area #4 to #6 4 Dec-24-2025 Dec-31-2025 0%

2nd-C5076 Inwall Inspection, Punchlist, and Correction Hydronics North Area #4 to #6 4 Dec-24-2025 Dec-31-2025 0%

2nd-C5080 Inwall and Ceiling Roughin Fire Alarm South Area #1 to #3 4 Dec-29-2025 Jan-02-2026 0%

2nd-C5078 Inwall Final Inspection Ductwork South Area #1 to #3 4 Dec-30-2025 Jan-05-2026 0%

2nd-C5082 Inwall and Ceiling Roughin Waste Piping North Area #4 to #6 4 Jan-02-2026 Jan-07-2026 0%

2nd-C5086 Inwall and Ceiling Roughin Power South Area #1 to #3 4 Jan-05-2026 Jan-08-2026 0%

2nd-C5084 Inwall Final Inspection Ductwork North Area #4 to #6 4 Jan-06-2026 Jan-09-2026 0%

2nd-C5088 Inwall Final Inspection Hydronics South Area #1 to #3 4 Jan-06-2026 Jan-09-2026 0%

2nd-C5090 Inwall and Ceiling Roughin Med Gas Piping North Area #4 to #6 4 Jan-08-2026 Jan-13-2026 0%
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Piping Installation and Connections

Ductwork Installation and Connections

Electrical Installation and Connections

Apr-09-2026, Electrical/Comm Rooms

Set Equipment

Install Raceways

Pull Wire and Final Terminations

Nov-12-2026, 2nd Floor

Jun-30-2026, MEP Rough-ins & Trim-outs

Install Overhead Ductwork South Area #1 to #3

Install Overhead Hydronics South Area #1 to #3

Install Overhead Water Piping South Area #1 to #3

Install Overhead Ductwork North Area #4 to #6

Install Overhead Waste Piping South Area #1 to #3

Install Overhead Hydronics North Area #4 to #6

Install Overhead Med Gas Piping South Area #1 to #3

Install Overhead Water Piping North Area #4 to #6

Install Overhead Waste Piping North Area #4 to #6

Install Overhead Fire Sprinkler Piping South Area #1 to #3

Install Overhead Med Gas Piping North Area #4 to #6

Install Overhead Fire Sprinkler Piping North Area #4 to #6

Install Overhead Fire Alarm South Area #1 to #3

Install Overhead Fire Alarm North Area #4 to #6

Inwall and Ceiling Roughin Ductwork South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Ductwork South Area #1 to #3

Install Overhead Power North Area #4 to #6

Inwall and Ceiling Roughin Hydronics South Area #1 to #3

Install Overhead Power South Area #1 to #3

Inwall and Ceiling Roughin Water Piping South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Hydronics South Area #1 to #3

Install Overhead Telecomm and Security North Area #4 to #6

Inwall and Ceiling Roughin Waste Piping South Area #1 to #3

Inwall and Ceiling Roughin Ductwork North Area #4 to #6

Inwall and Ceiling Roughin Med Gas Piping South Area #1 to #3

Install Overhead Telecomm and Security South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Ductwork North Area #4 to #6

Inwall and Ceiling Roughin Hydronics North Area #4 to #6

Inwall and Ceiling Roughin Fire Sprinkler Piping South Area #1 to #3

Inwall and Ceiling Roughin Water Piping North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Hydronics North Area #4 to #6

Inwall and Ceiling Roughin Fire Alarm South Area #1 to #3

Inwall Final Inspection Ductwork South Area #1 to #3

Inwall and Ceiling Roughin Waste Piping North Area #4 to #6

Inwall and Ceiling Roughin Power South Area #1 to #3

Inwall Final Inspection Ductwork North Area #4 to #6

Inwall Final Inspection Hydronics South Area #1 to #3

Inwall and Ceiling Roughin Med Gas Piping North Area #4 to #6
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2nd-C5094 Inwall Final Inspection Water Piping South Area #1 to #3 4 Jan-12-2026 Jan-15-2026 0%

2nd-C5096 Inwall Final Inspection Hydronics North Area #4 to #6 4 Jan-12-2026 Jan-15-2026 0%

2nd-C5098 Inwall and Ceiling Roughin Fire Sprinkler North Area #4 to #6 4 Jan-14-2026 Jan-19-2026 0%

2nd-C5100 Inwall Inspection, Punchlist, and Correction Water Piping South Area #1 to #3 4 Jan-16-2026 Jan-21-2026 0%

2nd-C5102 Inwall Final Inspection Waste Piping South Area #1 to #3 4 Jan-16-2026 Jan-21-2026 0%

2nd-C5104 Inwall Final Inspection Water Piping North Area #4 to #6 4 Jan-16-2026 Jan-21-2026 0%

2nd-C5106 Inwall and Ceiling Roughin Fire Alarm North Area #4 to #6 4 Jan-20-2026 Jan-23-2026 0%

2nd-C5110 Inwall Inspection, Punchlist, and Correction Waste Piping South Area #1 to #3 4 Jan-22-2026 Jan-27-2026 0%

2nd-C5112 Inwall Inspection, Punchlist, and Correction Water Piping North Area #4 to #6 4 Jan-22-2026 Jan-27-2026 0%

2nd-C5114 Inwall Final Inspection Med Gas Piping South Area #1 to #3 4 Jan-22-2026 Jan-27-2026 0%

2nd-C5116 Inwall Final Inspection Waste Piping North Area #4 to #6 4 Jan-22-2026 Jan-27-2026 0%

2nd-C5118 Inwall and Ceiling Roughin Power North North Area #4 to #6 4 Jan-26-2026 Jan-29-2026 0%

2nd-C5120 Inwall Inspection, Punchlist, and Correction Med Gas South Area #1 to #3 4 Jan-28-2026 Feb-02-2026 0%

2nd-C5122 Inwall Inspection, Punchlist, and Correction Waste Piping North Area #4 to #6 4 Jan-28-2026 Feb-02-2026 0%

2nd-C5124 Inwall Final Inspection Fire Sprinkler Piping South Area #1 to #3 4 Jan-28-2026 Feb-02-2026 0%

2nd-C5126 Inwall Final Inspection Med Gas Piping North Area #4 to #6 4 Jan-28-2026 Feb-02-2026 0%

2nd-C5130 Inwall Inspection, Punchlist, and Correction Fire Sprinkler Piping South Area #1 to #34 Feb-03-2026 Feb-06-2026 0%

2nd-C5132 Inwall Inspection, Punchlist, and Correction Med Gas North Area #4 to #6 4 Feb-03-2026 Feb-06-2026 0%

2nd-C5134 Inwall Final Inspection Fire Alarm South Area #1 to #3 4 Feb-03-2026 Feb-06-2026 0%

2nd-C5136 Inwall Final Inspection Fire Sprinkler Piping North Area #4 to #6 4 Feb-03-2026 Feb-06-2026 0%

2nd-C5138 Inwall Inspection, Punchlist, and Correction Fire Alarm South Area #1 to #3 4 Feb-09-2026 Feb-12-2026 0%

2nd-C5140 Inwall Inspection, Punchlist, and Fire Sprinkler Piping North Area #4 to #6 4 Feb-09-2026 Feb-12-2026 0%

2nd-C5142 Inwall Final Inspection Power South Area #1 to #3 4 Feb-09-2026 Feb-12-2026 0%

2nd-C5144 Inwall Final Inspection Fire Alarm North Area #4 to #6 4 Feb-09-2026 Feb-12-2026 0%

2nd-C5148 Inwall Inspection, Punchlist, and Correction Power South Area #1 to #3 4 Feb-13-2026 Feb-18-2026 0%

2nd-C5150 Inwall Inspection, Punchlist, and Correction Fire Alarm North Area #4 to #6 4 Feb-13-2026 Feb-18-2026 0%

2nd-C5152 Inwall Final Inspection Power North Area #4 to #6 4 Feb-13-2026 Feb-18-2026 0%

2nd-C5154 Inwall Inspection, Punchlist, and Correction Power North Area #4 to #6 4 Feb-19-2026 Feb-24-2026 0%

2nd-C5162 Inwall and Ceiling Roughin Telecomm and Security South Area #1 to #3 4 Mar-09-2026 Mar-12-2026 0%

2nd-C5170 Inwall and Ceiling Roughin Telecomm and Security North Area #4 to #6 4 Mar-13-2026 Mar-18-2026 0%

2nd-C5178 Install Ceiling Fixture Ductwork South Area #1 to #3 1 Mar-18-2026 Mar-18-2026 0%

2nd-C5180 Above Ceiling Inspection, Punchlist, and Correction Ductwork South Area #1 to #31 Mar-19-2026 Mar-19-2026 0%

2nd-C5186 Install Ceiling Fixture Hydronics South Area #1 to #3 3 Mar-19-2026 Mar-23-2026 0%

2nd-C5184 Above Ceiling Final Inspection Ductwork South Area #1 to #3 1 Mar-20-2026 Mar-20-2026 0%

2nd-C5194 Install Ceiling Fixture Water Piping South Area #1 to #3 3 Mar-24-2026 Mar-26-2026 0%

2nd-C5196 Above Ceiling Final Inspection Hydronics South Area #1 to #3 4 Mar-24-2026 Mar-27-2026 0%

2nd-C5202 Install Ceiling Fixture Waste Piping South Area #1 to #3 3 Mar-27-2026 Mar-31-2026 0%

2nd-C5206 Inwall Final Inspection Telecomm and Security South Area #1 to #3 4 Mar-30-2026 Apr-02-2026 0%

2nd-C5208 Above Ceiling Final Inspection Water Piping South Area #1 to #3 4 Mar-30-2026 Apr-02-2026 0%

2nd-C5218 Inwall Final Inspection Telecomm and Security North Area #4 to #6 4 Apr-03-2026 Apr-08-2026 0%

2nd-C5216 Install Ceiling Trimout Ductwork South Area #1 to #3 3 Apr-06-2026 Apr-08-2026 0%

2nd-C5214 Install Ceiling Fixture Ductwork North Area #4 to #6 1 Apr-09-2026 Apr-09-2026 0%

2nd-C5220 Install Ceiling Trimout Ductwork North Area #4 to #6 3 Apr-09-2026 Apr-13-2026 0%

2nd-C5228 Above Ceiling Final Inspection Waste Piping South Area #1 to #3 4 Apr-09-2026 Apr-14-2026 0%

2nd-C5222 Install Ceiling Trimout Hydronics South Area #1 to #3 3 Apr-09-2026 Apr-13-2026 0%

2nd-C5226 Install Ceiling Fixture Hydronics North Area #4 to #6 4 Apr-10-2026 Apr-15-2026 0%

2nd-C5242 Install Passenger Elevator 1 15 Apr-13-2026 May-05-2026 0%

2nd-C5224 Above Ceiling Inspection, Punchlist, and Correction Ductwork North Area #4 to #61 Apr-14-2026 Apr-14-2026 0%

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J JA
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Inwall Final Inspection Water Piping South Area #1 to #3

Inwall Final Inspection Hydronics North Area #4 to #6

Inwall and Ceiling Roughin Fire Sprinkler North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Water Piping South Area #1 to #3

Inwall Final Inspection Waste Piping South Area #1 to #3

Inwall Final Inspection Water Piping North Area #4 to #6

Inwall and Ceiling Roughin Fire Alarm North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Waste Piping South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Water Piping North Area #4 to #6

Inwall Final Inspection Med Gas Piping South Area #1 to #3

Inwall Final Inspection Waste Piping North Area #4 to #6

Inwall and Ceiling Roughin Power North North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Med Gas South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Waste Piping North Area #4 to #6

Inwall Final Inspection Fire Sprinkler Piping South Area #1 to #3

Inwall Final Inspection Med Gas Piping North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Fire Sprinkler Piping South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Med Gas North Area #4 to #6

Inwall Final Inspection Fire Alarm South Area #1 to #3

Inwall Final Inspection Fire Sprinkler Piping North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Fire Alarm South Area #1 to #3

Inwall Inspection, Punchlist, and Fire Sprinkler Piping North Area #4 to #6

Inwall Final Inspection Power South Area #1 to #3

Inwall Final Inspection Fire Alarm North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Power South Area #1 to #3

Inwall Inspection, Punchlist, and Correction Fire Alarm North Area #4 to #6

Inwall Final Inspection Power North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Power North Area #4 to #6

Inwall and Ceiling Roughin Telecomm and Security South Area #1 to #3

Inwall and Ceiling Roughin Telecomm and Security North Area #4 to #6

Install Ceiling Fixture Ductwork South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Ductwork South Area #1 to #3

Install Ceiling Fixture Hydronics South Area #1 to #3

Above Ceiling Final Inspection Ductwork South Area #1 to #3

Install Ceiling Fixture Water Piping South Area #1 to #3

Above Ceiling Final Inspection Hydronics South Area #1 to #3

Install Ceiling Fixture Waste Piping South Area #1 to #3

Inwall Final Inspection Telecomm and Security South Area #1 to #3

Above Ceiling Final Inspection Water Piping South Area #1 to #3

Inwall Final Inspection Telecomm and Security North Area #4 to #6

Install Ceiling Trimout Ductwork South Area #1 to #3

Install Ceiling Fixture Ductwork North Area #4 to #6

Install Ceiling Trimout Ductwork North Area #4 to #6

Above Ceiling Final Inspection Waste Piping South Area #1 to #3

Install Ceiling Trimout Hydronics South Area #1 to #3

Install Ceiling Fixture Hydronics North Area #4 to #6

Install Passenger Elevator 1

Above Ceiling Inspection, Punchlist, and Correction Ductwork North Area #4 to #6
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2nd-C5234 Above Ceiling Inspection, Punchlist, and Correction Hydronics South Area #1 to #34 Apr-14-2026 Apr-17-2026 0%

2nd-C5230 Install Ceiling Trimout Water Piping South Area #1 to #3 3 Apr-14-2026 Apr-16-2026 0%

2nd-C5232 Install Ceiling Trimout Hydronics North Area #4 to #6 3 Apr-14-2026 Apr-16-2026 0%

2nd-C5236 Above Ceiling Final Inspection Ductwork North Area #4 to #6 4 Apr-15-2026 Apr-20-2026 0%

2nd-C5238 Install Ceiling Fixture Water Piping North Area #4 to #6 4 Apr-16-2026 Apr-21-2026 0%

2nd-C5244 Install Ceiling Trimout Waste Piping South Area #1 to #3 3 Apr-17-2026 Apr-21-2026 0%

2nd-C5246 Install Ceiling Trimout Water Piping North Area #4 to #6 3 Apr-17-2026 Apr-21-2026 0%

2nd-C5252 Above Ceiling Inspection, Punchlist, and Correction Water Piping South Area #1 to #34 Apr-20-2026 Apr-23-2026 0%

2nd-C5240 Above Ceiling Inspection, Punchlist, and Correction Hydronics North Area #4 to #61 Apr-20-2026 Apr-20-2026 0%

2nd-C5256 Above Ceiling Final Inspection Hydronics North Area #4 to #6 4 Apr-21-2026 Apr-24-2026 0%

2nd-C5250 Install Ceiling Fixture Med Gas Piping South Area #1 to #3 3 Apr-22-2026 Apr-24-2026 0%

2nd-C5258 Install Ceiling Trimout Med Gas Piping South Area #1 to #3 3 Apr-22-2026 Apr-24-2026 0%

2nd-C5262 Install Ceiling Trimout Waste Piping North Area #4 to #6 5 Apr-22-2026 Apr-28-2026 0%

2nd-C5266 Above Ceiling Inspection, Punchlist, and Correction Waste Piping South Area #1 to #34 Apr-24-2026 Apr-29-2026 0%

2nd-C5254 Above Ceiling Inspection, Punchlist, and Correction Water Piping North Area #4 to #61 Apr-24-2026 Apr-24-2026 0%

2nd-C5264 Install Ceiling Fixture Waste Piping North Area #4 to #6 4 Apr-27-2026 Apr-30-2026 0%

2nd-C5268 Above Ceiling Final Inspection Med Gas Piping South Area #1 to #3 4 Apr-27-2026 Apr-30-2026 0%

2nd-C5274 Above Ceiling Final Inspection Water Piping North Area #4 to #6 4 Apr-27-2026 Apr-30-2026 0%

2nd-C5270 Install Ceiling Trimout Fire Sprinkler Piping South Area #1 to #3 3 Apr-27-2026 Apr-29-2026 0%

2nd-C5276 Install Ceiling Trimout Med Gas Piping North Area #4 to #6 3 Apr-29-2026 May-01-2026 0%

2nd-C5272 Above Ceiling Inspection, Punchlist, and Correction Waste Piping North Area #4 to #61 Apr-30-2026 Apr-30-2026 0%

2nd-C5282 Install Ceiling Trimout Fire Alarm South Area #1 to #3 3 Apr-30-2026 May-05-2026 0%

2nd-C5278 Install Ceiling Fixture Fire Sprinkler Piping South Area #1 to #3 3 May-01-2026 May-06-2026 0%

2nd-C5280 Above Ceiling Inspection, Punchlist, and Correction Med Gas Piping South Area #1 to #33 May-01-2026 May-06-2026 0%

2nd-C5290 Above Ceiling Final Inspection Waste Piping North Area #4 to #6 4 May-01-2026 May-07-2026 0%

2nd-C5296 Install Ceiling Trimout Fire Sprinkler Piping North Area #4 to #6 5 May-05-2026 May-11-2026 0%

2nd-C5322 Install Passenger Elevator 2 20 May-05-2026 Jun-02-2026 0%

2nd-C5300 Install Ceiling Trimout Power South Area #1 to #3 5 May-06-2026 May-12-2026 0%

2nd-C5292 Install Ceiling Fixture Med Gas Piping North Area #4 to #6 3 May-07-2026 May-11-2026 0%

2nd-C5284 Above Ceiling Inspection, Punchlist, and Correction Fire Sprinkler Piping South Area #1 to #31 May-07-2026 May-07-2026 0%

2nd-C5286 Above Ceiling Inspection, Punchlist, and Correction Med Gas Piping North Area #4 to #61 May-07-2026 May-07-2026 0%

2nd-C5294 Above Ceiling Final Inspection Fire Sprinkler Piping South Area #1 to #3 4 May-07-2026 May-12-2026 0%

2nd-C5288 Above Ceiling Inspection, Punchlist, and Correction Fire Alarm South Area #1 to #31 May-08-2026 May-08-2026 0%

2nd-C5302 Install Ceiling Fixture Fire Alarm South Area #1 to #3 3 May-12-2026 May-14-2026 0%

2nd-C5298 Above Ceiling Inspection, Punchlist, and Correction Fire Sprinkler Piping North Area #4 to #61 May-12-2026 May-12-2026 0%

2nd-C5306 Above Ceiling Final Inspection Med Gas Piping North Area #4 to #6 3 May-12-2026 May-14-2026 0%

2nd-C5308 Install Ceiling Trimout Fire Alarm North Area #4 to #6 3 May-12-2026 May-14-2026 0%

2nd-C5304 Above Ceiling Inspection, Punchlist, and Correction Power South Area #1 to #31 May-13-2026 May-13-2026 0%

2nd-C5314 Above Ceiling Final Inspection Fire Alarm South Area #1 to #3 4 May-13-2026 May-18-2026 0%

2nd-C5316 Install Ceiling Fixture Fire Sprinkler Piping North Area #4 to #6 3 May-15-2026 May-19-2026 0%

2nd-C5312 Above Ceiling Inspection, Punchlist, and Correction Fire Alarm North Area #4 to #61 May-15-2026 May-15-2026 0%

2nd-C5324 Install Ceiling Trimout Power North Area #4 to #6 5 May-15-2026 May-21-2026 0%

2nd-C5318 Install Ceiling Fixture Power South Area #1 to #3 3 May-18-2026 May-20-2026 0%

2nd-C5320 Install Ceiling Trimout Telecomm and Security South Area #1 to #3 5 May-19-2026 May-25-2026 0%

2nd-C5330 Above Ceiling Final Inspection Fire Sprinkler Piping North Area #4 to #6 4 May-20-2026 May-25-2026 0%

2nd-C5326 Install Ceiling Fixture Fire Alarm North Area #4 to #6 3 May-21-2026 May-25-2026 0%

2nd-C5332 Above Ceiling Final Inspection Power South Area #1 to #3 4 May-21-2026 May-26-2026 0%

2nd-C5328 Above Ceiling Inspection, Punchlist, and Correction Power North Area #4 to #6 1 May-22-2026 May-22-2026 0%
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Above Ceiling Inspection, Punchlist, and Correction Hydronics South Area #1 to #3

Install Ceiling Trimout Water Piping South Area #1 to #3

Install Ceiling Trimout Hydronics North Area #4 to #6

Above Ceiling Final Inspection Ductwork North Area #4 to #6

Install Ceiling Fixture Water Piping North Area #4 to #6

Install Ceiling Trimout Waste Piping South Area #1 to #3

Install Ceiling Trimout Water Piping North Area #4 to #6

Above Ceiling Inspection, Punchlist, and Correction Water Piping South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Hydronics North Area #4 to #6

Above Ceiling Final Inspection Hydronics North Area #4 to #6

Install Ceiling Fixture Med Gas Piping South Area #1 to #3

Install Ceiling Trimout Med Gas Piping South Area #1 to #3

Install Ceiling Trimout Waste Piping North Area #4 to #6

Above Ceiling Inspection, Punchlist, and Correction Waste Piping South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Water Piping North Area #4 to #6

Install Ceiling Fixture Waste Piping North Area #4 to #6

Above Ceiling Final Inspection Med Gas Piping South Area #1 to #3

Above Ceiling Final Inspection Water Piping North Area #4 to #6

Install Ceiling Trimout Fire Sprinkler Piping South Area #1 to #3

Install Ceiling Trimout Med Gas Piping North Area #4 to #6

Above Ceiling Inspection, Punchlist, and Correction Waste Piping North Area #4 to #6

Install Ceiling Trimout Fire Alarm South Area #1 to #3

Install Ceiling Fixture Fire Sprinkler Piping South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Med Gas Piping South Area #1 to #3

Above Ceiling Final Inspection Waste Piping North Area #4 to #6

Install Ceiling Trimout Fire Sprinkler Piping North Area #4 to #6

Install Passenger Elevator 2

Install Ceiling Trimout Power South Area #1 to #3

Install Ceiling Fixture Med Gas Piping North Area #4 to #6

Above Ceiling Inspection, Punchlist, and Correction Fire Sprinkler Piping South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Med Gas Piping North Area #4 to #6

Above Ceiling Final Inspection Fire Sprinkler Piping South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Fire Alarm South Area #1 to #3

Install Ceiling Fixture Fire Alarm South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Fire Sprinkler Piping North Area #4 to #6

Above Ceiling Final Inspection Med Gas Piping North Area #4 to #6

Install Ceiling Trimout Fire Alarm North Area #4 to #6

Above Ceiling Inspection, Punchlist, and Correction Power South Area #1 to #3

Above Ceiling Final Inspection Fire Alarm South Area #1 to #3

Install Ceiling Fixture Fire Sprinkler Piping North Area #4 to #6

Above Ceiling Inspection, Punchlist, and Correction Fire Alarm North Area #4 to #6

Install Ceiling Trimout Power North Area #4 to #6

Install Ceiling Fixture Power South Area #1 to #3

Install Ceiling Trimout Telecomm and Security South Area #1 to #3

Above Ceiling Final Inspection Fire Sprinkler Piping North Area #4 to #6

Install Ceiling Fixture Fire Alarm North Area #4 to #6

Above Ceiling Final Inspection Power South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Power North Area #4 to #6
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2nd-C5344 Inwall Inspection, Punchlist, and Correction Telecomm and Security South Area #1 to #34 May-26-2026 May-29-2026 0%

2nd-C5336 Install Ceiling Fixture Telecomm and Security South Area #1 to #3 3 May-26-2026 May-28-2026 0%

2nd-C5342 Above Ceiling Final Inspection Fire Alarm North Area #4 to #6 4 May-26-2026 May-29-2026 0%

2nd-C5334 Install Ceiling Trimout Telecomm and Security North Area #4 to #6 3 May-26-2026 May-28-2026 0%

2nd-C5346 Install Ceiling Fixture Power North Area #4 to #6 3 May-29-2026 Jun-02-2026 0%

2nd-C5338 Above Ceiling Inspection, Punchlist, and Correction Telecomm and Security South Area #1 to #31 May-29-2026 May-29-2026 0%

2nd-C5340 Above Ceiling Inspection, Punchlist, and Correction Telecomm and Security North Area #4 to #61 May-29-2026 May-29-2026 0%

2nd-C5350 Inwall Inspection, Punchlist, and Correction Telecomm and Security North Area #4 to #64 Jun-01-2026 Jun-04-2026 0%

2nd-C5364 Install Service Elevator 20 Jun-02-2026 Jun-30-2026 0%

2nd-C5356 Above Ceiling Final Inspection Power North Area #4 to #6 4 Jun-03-2026 Jun-08-2026 0%

2nd-C5354 Above Ceiling Final Inspection Telecomm and Security South Area #1 to #3 4 Jun-08-2026 Jun-11-2026 0%

2nd-C5414 MOD 2nd Floor Security Camera 5 Jun-08-2026 Jun-12-2026 0%

2nd-C5352 Install Ceiling Fixture Telecomm and Security North Area #4 to #6 3 Jun-10-2026 Jun-12-2026 0%

2nd-C5360 Above Ceiling Final Inspection Telecomm and Security North Area #4 to #6 4 Jun-15-2026 Jun-18-2026 0%

FinishesFinishes 300 Sep-09-2025 Nov-12-2026

2nd-C5000 Wall Layout & Top Track Install 5 Sep-09-2025 Sep-15-2025 0%

2nd-C5002 Spray Fire Proofing 5 Sep-12-2025 Sep-18-2025 0%

2nd-C5028 Metal Stud Framing w/ Door Frames Area 1 7 Nov-12-2025 Nov-20-2025 0%

2nd-C5042 Metal Stud Framing w/ Door Frames Area 2 7 Nov-21-2025 Dec-03-2025 0%

2nd-C5044 Metal Stud Framing w/ Door Frames Area 3 3 Dec-04-2025 Dec-08-2025 0%

2nd-C5052 Metal Stud Framing w/ Door Frames Area 4 3 Dec-09-2025 Dec-11-2025 0%

2nd-C5060 Metal Stud Framing w/ Door Frames Area 5 5 Dec-12-2025 Dec-18-2025 0%

2nd-C5072 Metal Stud Framing w/ Door Frames Area 6 5 Dec-19-2025 Dec-29-2025 0%

2nd-C5092 Install Inwall Insulation and Drywall Area 1 8 Jan-06-2026 Jan-15-2026 0%

2nd-C5108 Install Inwall Insulation and Drywall Area 2 8 Jan-16-2026 Jan-27-2026 0%

2nd-C5128 Install Inwall Insulation and Drywall Area 3 8 Jan-28-2026 Feb-06-2026 0%

2nd-C5146 Install Inwall Insulation and Drywall Area 4 8 Feb-09-2026 Feb-18-2026 0%

2nd-C5160 Install Inwall Insulation and Drywall Area 5 12 Feb-19-2026 Mar-06-2026 0%

2nd-C5156 Finish Drywall and 1st Coat Paint Area 1 5 Feb-19-2026 Feb-25-2026 0%

2nd-C5158 Finish Drywall and 1st Coat Paint Area 2 5 Feb-26-2026 Mar-04-2026 0%

2nd-C5164 Finish Drywall and 1st Coat Paint Area 3 5 Mar-05-2026 Mar-11-2026 0%

2nd-C5166 Install Ceiling Grid Area 1 3 Mar-06-2026 Mar-10-2026 0%

2nd-C5168 Install Inwall Insulation and Drywall Area 6 5 Mar-09-2026 Mar-13-2026 0%

2nd-C5172 Install Ceiling Grid Area 2 3 Mar-11-2026 Mar-13-2026 0%

2nd-C5174 Finish Drywall and 1st Coat Paint Area 4 5 Mar-12-2026 Mar-18-2026 0%

2nd-C5176 Install Ceiling Grid Area 3 2 Mar-16-2026 Mar-17-2026 0%

2nd-C5188 Finish Drywall and 1st Coat Paint Area 5 5 Mar-19-2026 Mar-25-2026 0%

2nd-C5182 Install Ceiling Grid Area 4 2 Mar-19-2026 Mar-20-2026 0%

2nd-C5190 Install Ceiling System Area 1 3 Mar-23-2026 Mar-25-2026 0%

2nd-C5192 Install Ceiling Grid Area 5 2 Mar-26-2026 Mar-27-2026 0%

2nd-C5198 Install Ceiling System Area 2 3 Mar-26-2026 Mar-30-2026 0%

2nd-C5200 Finish Drywall and 1st Coat Paint Area 6 5 Mar-26-2026 Apr-01-2026 0%

2nd-C5204 Install Ceiling System Area 3 2 Mar-31-2026 Apr-01-2026 0%

2nd-C5210 Install Ceiling System Area 4 2 Apr-02-2026 Apr-03-2026 0%

2nd-C5212 Install Ceiling Grid Area 6 5 Apr-02-2026 Apr-08-2026 0%

2nd-C5248 Install Ceiling System Area 5 3 Apr-21-2026 Apr-23-2026 0%

2nd-C5260 Install Ceiling System Area 6 3 Apr-24-2026 Apr-28-2026 0%

2nd-C5310 Install Flooring Area 1 12 Apr-29-2026 May-15-2026 0%
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Inwall Inspection, Punchlist, and Correction Telecomm and Security South Area #1 to #3

Install Ceiling Fixture Telecomm and Security South Area #1 to #3

Above Ceiling Final Inspection Fire Alarm North Area #4 to #6

Install Ceiling Trimout Telecomm and Security North Area #4 to #6

Install Ceiling Fixture Power North Area #4 to #6

Above Ceiling Inspection, Punchlist, and Correction Telecomm and Security South Area #1 to #3

Above Ceiling Inspection, Punchlist, and Correction Telecomm and Security North Area #4 to #6

Inwall Inspection, Punchlist, and Correction Telecomm and Security North Area #4 to #6

Install Service Elevator

Above Ceiling Final Inspection Power North Area #4 to #6

Above Ceiling Final Inspection Telecomm and Security South Area #1 to #3

MOD 2nd Floor Security Camera

Install Ceiling Fixture Telecomm and Security North Area #4 to #6

Above Ceiling Final Inspection Telecomm and Security North Area #4 to #6

Nov-12-2026, Finishes

Wall Layout & Top Track Install

Spray Fire Proofing

Metal Stud Framing w/ Door Frames Area 1

Metal Stud Framing w/ Door Frames Area 2

Metal Stud Framing w/ Door Frames Area 3

Metal Stud Framing w/ Door Frames Area 4

Metal Stud Framing w/ Door Frames Area 5

Metal Stud Framing w/ Door Frames Area 6

Install Inwall Insulation and Drywall Area 1

Install Inwall Insulation and Drywall Area 2

Install Inwall Insulation and Drywall Area 3

Install Inwall Insulation and Drywall Area 4

Install Inwall Insulation and Drywall Area 5

Finish Drywall and 1st Coat Paint Area 1

Finish Drywall and 1st Coat Paint Area 2

Finish Drywall and 1st Coat Paint Area 3

Install Ceiling Grid Area 1

Install Inwall Insulation and Drywall Area 6

Install Ceiling Grid Area 2

Finish Drywall and 1st Coat Paint Area 4

Install Ceiling Grid Area 3

Finish Drywall and 1st Coat Paint Area 5

Install Ceiling Grid Area 4

Install Ceiling System Area 1

Install Ceiling Grid Area 5

Install Ceiling System Area 2

Finish Drywall and 1st Coat Paint Area 6

Install Ceiling System Area 3

Install Ceiling System Area 4

Install Ceiling Grid Area 6

Install Ceiling System Area 5

Install Ceiling System Area 6

Install Flooring Area 1
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2nd-C5348 Install Flooring Area 2 12 May-18-2026 Jun-02-2026 0%

2nd-C5358 Install Flooring Area 3 5 Jun-03-2026 Jun-09-2026 0%

2nd-C5362 Install Flooring Area 4 5 Jun-10-2026 Jun-16-2026 0%

2nd-C5366 Install Flooring Area 5 10 Jun-17-2026 Jun-30-2026 0%

2nd-C5368 Install Casework Area 1 10 Jun-30-2026 Jul-15-2026 0%

2nd-C5370 Install Flooring Area 6 5 Jul-01-2026 Jul-08-2026 0%

2nd-C5378 Install Bathroom and Locker Room Fixtures 14 Jul-09-2026 Jul-28-2026 0%

2nd-C5374 Install Casework Area 2 12 Jul-15-2026 Jul-31-2026 0%

2nd-C5372 Install Medical Equipment and Furnishings Area 1 10 Jul-15-2026 Jul-29-2026 0%

2nd-C5394 Install Bathroom and Locker Room Accessories 14 Jul-29-2026 Aug-17-2026 0%

2nd-C5382 Install Medical Equipment and Furnishings Area 2 10 Jul-29-2026 Aug-12-2026 0%

2nd-C5380 Install Doors/Hardware, Wall/Window Treatment Area 1 9 Jul-29-2026 Aug-11-2026 0%

2nd-C5376 Install Casework Area 3 5 Jul-31-2026 Aug-07-2026 0%

2nd-C5384 Install Casework Area 4 5 Aug-07-2026 Aug-14-2026 0%

2nd-C5386 Install Doors/Hardware, Wall/Window Treatment Area 2 8 Aug-11-2026 Aug-21-2026 0%

2nd-C5388 Install Medical Equipment and Furnishings Area 3 10 Aug-12-2026 Aug-26-2026 0%

2nd-C5390 Install Casework Area 5 10 Aug-14-2026 Aug-28-2026 0%

2nd-C5392 Install Doors/Hardware, Wall/Window Treatment Area 3 5 Aug-21-2026 Aug-28-2026 0%

2nd-C5396 Install Doors/Hardware, Wall/Window Treatment Area 4 5 Aug-28-2026 Sep-04-2026 0%

2nd-C5398 Install Casework Area 6 5 Aug-28-2026 Sep-04-2026 0%

2nd-C5400 Install Doors/Hardware, Wall/Window Treatment Area 5 8 Sep-04-2026 Sep-17-2026 0%

2nd-C5402 Install Medical Equipment and Furnishings Area 4 5 Sep-25-2026 Oct-01-2026 0%

2nd-C5404 Install Medical Equipment and Furnishings Area 5 5 Oct-02-2026 Oct-08-2026 0%

2nd-C5406 Install Medical Equipment and Furnishings Area 6 5 Oct-09-2026 Oct-15-2026 0%

2nd-C5408 Install Doors/Hardware, Wall/Window Treatment Area 6 5 Oct-09-2026 Oct-15-2026 0%

2nd-C5410 Final Coat of Paint and Signage 8 Nov-03-2026 Nov-12-2026 0%

Mechancal RoomMechancal Room 64 Nov-04-2025 Feb-06-2026

C6000 Set AHU-3 and AHU-4 20 Nov-04-2025 Dec-03-2025 0%

C6020 Install Mechanical Piping 10 Nov-27-2025 Dec-10-2025 0%

C6010 Set MedGas Equipment 5 Dec-04-2025 Dec-10-2025 0%

C6030 Install Mechanical Ductwork 10 Dec-11-2025 Dec-24-2025 0%

C6040 Install Plumbing 14 Dec-29-2025 Jan-16-2026 0%

C6050 Install Electrical 15 Jan-19-2026 Feb-06-2026 0%

Electrical/Comm RoomsElectrical/Comm Rooms 60 Feb-09-2026 May-01-2026

C7000 Set Equipment 20 Feb-09-2026 Mar-06-2026 0%

C7010 Install Raceway 20 Mar-09-2026 Apr-03-2026 0%

C7020 Pull Wire and Terminations 20 Apr-06-2026 May-01-2026 0%

Startup and CxStartup and Cx 152 Feb-20-2026 Sep-24-2026

C9001 Plumbing Piping System Tests 10 Feb-20-2026 Mar-05-2026 0%

C9000 Mechanical Piping System Tests 10 Apr-17-2026 Apr-30-2026 0%

C9003 Fire Sprinkler System Tests 15 Apr-23-2026 May-14-2026 0%

C9004 Fire Alarm System Tests 20 May-05-2026 Jun-01-2026 0%

C9005 Telecomm System Tests 20 May-05-2026 Jun-01-2026 0%

C9006 BAS System Tests 20 May-05-2026 Jun-01-2026 0%

C9002 Electrical System Tests 10 Jun-01-2026 Jun-12-2026 0%

C9008 Pre-Functional Testing 1st Floor 15 Jun-15-2026 Jul-06-2026 0%

C9009 Pre-Functional Testing 2nd Floor 15 Jun-19-2026 Jul-10-2026 0%

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J JA
2024 2025 2026 2027

Install Flooring Area 2

Install Flooring Area 3

Install Flooring Area 4

Install Flooring Area 5

Install Casework Area 1

Install Flooring Area 6

Install Bathroom and Locker Room Fixtures

Install Casework Area 2

Install Medical Equipment and Furnishings Area 1

Install Bathroom and Locker Room Accessories

Install Medical Equipment and Furnishings Area 2

Install Doors/Hardware, Wall/Window Treatment Area 1

Install Casework Area 3

Install Casework Area 4

Install Doors/Hardware, Wall/Window Treatment Area 2

Install Medical Equipment and Furnishings Area 3

Install Casework Area 5

Install Doors/Hardware, Wall/Window Treatment Area 3

Install Doors/Hardware, Wall/Window Treatment Area 4

Install Casework Area 6

Install Doors/Hardware, Wall/Window Treatment Area 5

Install Medical Equipment and Furnishings Area 4

Install Medical Equipment and Furnishings Area 5

Install Medical Equipment and Furnishings Area 6

Install Doors/Hardware, Wall/Window Treatment Area 6

Final Coat of Paint and Signage

Feb-06-2026, Mechancal Room

Set AHU-3 and AHU-4

Install Mechanical Piping

Set MedGas Equipment

Install Mechanical Ductwork

Install Plumbing

Install Electrical

May-01-2026, Electrical/Comm Rooms

Set Equipment

Install Raceway

Pull Wire and Terminations

Sep-24-2026, Startup and Cx

Plumbing Piping System Tests

Mechanical Piping System Tests

Fire Sprinkler System Tests

Fire Alarm System Tests

Telecomm System Tests

BAS System Tests

Electrical System Tests

Pre-Functional Testing 1st Floor

Pre-Functional Testing 2nd Floor
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C9010 Functional Testing 1st Floor 15 Jul-07-2026 Jul-27-2026 0%

C9020 TAB 1st Floor 15 Jul-28-2026 Aug-17-2026 0%

C9015 Functional Testing 2nd Floor 15 Jul-28-2026 Aug-17-2026 0%

C9030 Total Building Commissioning 1st Floor 15 Aug-18-2026 Sep-08-2026 0%

C9025 TAB 2nd Floor 10 Aug-18-2026 Aug-31-2026 0%

C9035 Total Building Commissioning 2nd Floor 10 Sep-01-2026 Sep-15-2026 0%

C9045 Commissioning Adjustments 1st Floor 10 Sep-09-2026 Sep-22-2026 0%

C9055 Commissioning Adjustments 2nd Floor 5 Sep-16-2026 Sep-22-2026 0%

C9065 Commissioning Complete 1st Floor 1 Sep-23-2026 Sep-23-2026 0%

C9075 Commissioning Complete 2nd Floor 1 Sep-24-2026 Sep-24-2026 0%

Building CloseoutBuilding Closeout 23 Oct-16-2026 Nov-17-2026

BC1000 Building Pre-Final Inspection 5 Oct-16-2026 Oct-22-2026 0%

BC1010 Correction of Contractor Pre-Final Inspection Punchlist 5 Oct-23-2026 Oct-29-2026 0%

BC1020 Government Pre-Final Inspection 5 Oct-30-2026 Nov-05-2026 0%

BC1030 Correction of Government Pre-Final Inspection 5 Nov-06-2026 Nov-12-2026 0%

BC1040 Final Inspection 3 Nov-13-2026 Nov-17-2026 0%

BC1050 Building Complete and Ready for Transition 1 Nov-17-2026 Nov-17-2026 0%

TransitionTransition 85 Aug-18-2026 Dec-17-2026

Phase 1Phase 1 71 Aug-18-2026 Nov-27-2026

T1000 90 Day Move Briefing 1 Aug-18-2026 Aug-18-2026 0%

T1001 Move Logistics Meeting (60 Day) 1 Sep-18-2026 Sep-18-2026 0%

T1002 Pre-Move Brief (14 Day) 1 Nov-04-2026 Nov-04-2026 0%

T1005 Move Command 2 Nov-18-2026 Nov-19-2026 0%

T1010 Move General Dentistry (39 DTRs) 2 Nov-18-2026 Nov-19-2026 0%

T1020 Move Radiology 2 Nov-18-2026 Nov-19-2026 0%

T1070 Move Lab 2 Nov-18-2026 Nov-19-2026 0%

T1080 Move DIPC 2 Nov-18-2026 Nov-19-2026 0%

T1090 Move Logistics/Info Management 2 Nov-18-2026 Nov-19-2026 0%

T1100 Move Records/Reception/Admin/Commons 2 Nov-18-2026 Nov-19-2026 0%

T1110 Training 1 Nov-18-2026 Nov-18-2026 0%

T1112 Aeseptic Cleaning 1 Nov-19-2026 Nov-19-2026 0%

T1120 Inspections and Acceptance 1 Nov-20-2026 Nov-20-2026 0%

T1130 OFB 1 Nov-25-2026 Nov-25-2026 0%

T1140 DMRO 2 Nov-26-2026 Nov-27-2026 0%

Phase 2Phase 2 73 Aug-21-2026 Dec-04-2026

T2000 90 Day Move Briefing 1 Aug-21-2026 Aug-21-2026 0%

T2001 Move Logistics Meeting (60 Day) 1 Sep-23-2026 Sep-23-2026 0%

T2002 Pre-Move Brief (14 Day) 1 Nov-09-2026 Nov-09-2026 0%

T2005 Move Special Dentistry (31 DTRs) 2 Nov-25-2026 Nov-26-2026 0%

T2010 Move AEGD-2 2 Nov-25-2026 Nov-26-2026 0%

T2020 Training 1 Nov-27-2026 Nov-27-2026 0%

T2022 Aeseptic Cleaning 1 Nov-30-2026 Nov-30-2026 0%

T2030 Inspections and Acceptance 1 Dec-01-2026 Dec-01-2026 0%

T2040 OFB 1 Dec-02-2026 Dec-02-2026 0%

T2050 DRMO 2 Dec-03-2026 Dec-04-2026 0%

Phase 3Phase 3 73 Aug-28-2026 Dec-11-2026

T3000 90 Day Move Briefing 1 Aug-28-2026 Aug-28-2026 0%

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J JA
2024 2025 2026 2027

Functional Testing 1st Floor

TAB 1st Floor

Functional Testing 2nd Floor

Total Building Commissioning 1st Floor

TAB 2nd Floor

Total Building Commissioning 2nd Floor

Commissioning Adjustments 1st Floor

Commissioning Adjustments 2nd Floor

Commissioning Complete 1st Floor

Commissioning Complete 2nd Floor

Nov-17-2026, Building Closeout

Building Pre-Final Inspection

Correction of Contractor Pre-Final Inspection Punchlist

Government Pre-Final Inspection

Correction of Government Pre-Final Inspection

Final Inspection

Building Complete and Ready for Transition

Dec-17-2026, Transition

Nov-27-2026, Phase 1

90 Day Move Briefing

Move Logistics Meeting (60 Day)

Pre-Move Brief (14 Day)

Move Command

Move General Dentistry (39 DTRs)

Move Radiology

Move Lab

Move DIPC

Move Logistics/Info Management

Move Records/Reception/Admin/Commons

Training

Aeseptic Cleaning

Inspections and Acceptance

OFB

DMRO

Dec-04-2026, Phase 2

90 Day Move Briefing

Move Logistics Meeting (60 Day)

Pre-Move Brief (14 Day)

Move Special Dentistry (31 DTRs)

Move AEGD-2

Training

Aeseptic Cleaning

Inspections and Acceptance

OFB

DRMO

Dec-11-2026, Phase 3

90 Day Move Briefing
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T3001 Move Logistics Meeting (60 Day) 1 Sep-30-2026 Sep-30-2026 0%

T3002 Pre-Move Brief (14 Day) 1 Nov-16-2026 Nov-16-2026 0%

T3005 Move Remaining General Dentistry (2 DTRs) 2 Dec-02-2026 Dec-03-2026 0%

T3010 Move AFOHC (10 DTRs) 2 Dec-02-2026 Dec-03-2026 0%

T3020 Training 1 Dec-04-2026 Dec-04-2026 0%

T3022 Aeseptic Cleaning 1 Dec-07-2026 Dec-07-2026 0%

T3030 Inspections and Acceptance 1 Dec-08-2026 Dec-08-2026 0%

T3040 OFB 1 Dec-09-2026 Dec-09-2026 0%

T3050 DRMO 2 Dec-10-2026 Dec-11-2026 0%

Transition CloseoutTransition Closeout 4 Dec-14-2026 Dec-17-2026

T4000 Transition Complete 1 Dec-14-2026 Dec-14-2026 0%

T4005 Final Transition Closeout Docs 3 Dec-15-2026 Dec-17-2026 0%

T4010 Ribbon Cutting 1 Dec-17-2026 Dec-17-2026 0%

CloseoutCloseout 20 Nov-18-2026 Dec-17-2026

Z1000 Complete DD1354 10 Nov-18-2026 Dec-01-2026 0%

Z1010 Remove Temporary Fencing 5 Nov-18-2026 Nov-26-2026 0%

Z1020 Remove SWPP 5 Nov-27-2026 Dec-03-2026 0%

Z1030 Demobilize Laydown Area 4 Dec-04-2026 Dec-09-2026 0%

Z1040 Repair Laydown Area 3 Dec-10-2026 Dec-14-2026 0%

Z1060 Final Project Site Clean 5 Dec-10-2026 Dec-16-2026 0%

Z1050 Complete Demobilization Efforts 3 Dec-15-2026 Dec-17-2026 0%

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J JA
2024 2025 2026 2027

Move Logistics Meeting (60 Day)

Pre-Move Brief (14 Day)

Move Remaining General Dentistry (2 DTRs)

Move AFOHC (10 DTRs)

Training

Aeseptic Cleaning

Inspections and Acceptance

OFB

DRMO

Dec-17-2026, Transition Closeout

Transit ion Complete

Final Transition Closeout Docs

Ribbon Cutting

Dec-17-2026, Closeout

Complete DD1354

Remove Temporary Fencing

Remove SWPP

Demobilize Laydown Area

Repair Laydown Area

Final Project Site Clean

Complete Demobilization Efforts
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