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%y Milestones 1380 Jul-21-25  Apr-30-29 $0.00 Agr-so-zo, Milej
& A1030  Contract Award/PO Issued 0 Jul-21-25* 0 $0.00 ContractAward/PO Issued : : :
@ Al1020 | City of Cambridge GOL 0 Aug-29-25*% 1082 $0.00 . Crty of Cambrrdge GOL
@ A1010 | Construction Notice Granted 0 Sep-01-25* 0 $0.00 2 Construetron Notrce Granted !

i@ Al040 | Planned Route Start of Civil Construction 0 Oct-06-25 1303 $0.00 0 Planned Route Start of Crvﬂ Constructron :
&= A1000 Substantial Completion (In Service) 0 Apr-30-29* 0 $0.00 ‘ ‘ ‘ ‘ ‘ ‘ ‘ L Substantlal Com]
= Al570 Final Completion 0 Apr-30-29 0 $0.00 3 4 Fmal Completlor

By General Conditions 1338 Sep-01-25 Apr-30-29 0 $12,527,347.30 F——————————————w Apr-30 29 Gene
@ A4140  Option - Perf & Payment Bond 100% 31 Sep-01-25 | Oct-01-25 1084 $441,657.00 0-01 O Optron Perf &Payment Bond 100% | | | | | | | | | ‘ ‘ ‘
@ A4130  General Conditions 1305 Oct-04-25 Apr-30-29 0 $6,543,690.30 02 | 1 1 1 1 1 } } } ; ; ; ; ; ; General qionditio
& A4150 | Abandoned Util/Other Obstruction Removal & Disposal Allowance 1305 Oct-04-25 Apr-30-29 0 $500,000.00 A-01 | ; ; ; ; ; ; ; ; ; ; ; ; ; == Abandoned Util/
& A4160  Relocate Uncharted Utilities Allowance 1305 Oct-0425 | Apr-30-29 0 $500,000.00 A-02 e e e ———  Rd|0cate Unchart
& A4170  Police Detail Allowance 1305 Oct-04-25 | Apr-30-29 0 $1,100,000.00 A-03 . —————— T —————— S A
@ A4180  RR Flaggers Allowance 1305 Oct-04-25 | Apr-30-29 0 $32,000.00 A-04 e R Flazgers All
@ A4190 | Soil Disposal Allowance 1305 Oct-04-25 | Apr-30-29 0 $1,600,000.00 A-05 e ————————————— Soil Disposal Al
@ A4200  Rock Excavation Allowance 1305 Oct-04-25 Apr-30-29 0 $10,000.00 A-06 S s S Rock Excavation
@ A4210  Field Adjustment Allowance 1305 Oct-04-25 Apr-30-29 0 $1,300,000.00 A-07 e ———————————————————————————————————————— iCd Adjstment
@ A4220  Work Hours Allowance 1305 Oct-04-25 | Apr-30-29 0 $500,000.00 A-08 | —————————————————————————————— Tk Hours All

Ky Permits 75 Jul21-25  Oct-03-25 1082 $0.00 W—v Oct- 03 25, Perrnrts e
& A2170  MassDOT Rail crossing 5 2125 | Jul25-25 1123 $0.00 |1 MassDOT Rail crossing ~ © + | i .

@ A3230  EPA Pemmitting 36 Aug2925 | Oct-03-25 1082 $0.00 .| W EPAPermiting ..o
& A2160  ENOI 0 Sep-06-25* 0 $0.00 & ENOI| i CoL L
@ A2150  City of Cambridge permit 0 Sep-22-25* 0 $0.00 0 City Of Cambrrdge permrt A

%y Winter Work Approval 1098 Nov-01-25  Nov-02-28 147 $0.00 | v————————————-v Nov—02 28 Winter Work App]

@ A2220 | Winter Work Approval 2025-(Eversource) 1 Nov-01-25 | Nov-01-25 1105 $0.00 O Wrnter Work Approval 2025 (Eversource) ! | ! | ?

@ A2230  Winter Work Approval 2026-(Eversource) 1 Nov-13-26 | Nov-13-26 537 $0.00 : : I Wrnter Work Approval 2026- (Eversource)

@ A2240  Winter Work Approval 2027-(Eversource) 1 Nov-03-27 | Nov-03-27 406 $0.00 | Wrnter Work Approval‘2027 (Eversource)

@ A2250  Winter Work Approval 2028-(Eversource) 1 Nov-02-28 = Nov-02-28 147 $0.00 : : : : : : : ; | Wrnter Work Approval 2028- (

By Preconstruction Submittals 37 Jul-31-25  Sep-22-25 890 $0.00 E Sep-22-25, Preconstruction Submittals |
By Prepare and Submit 32 Jul-31-25 Sep-15-25 885 $0.00 | See15 25, Prepare and Submrt

@ A1630 | Prep&Sub Route B — Shop Drawings 5 Jul-31-25 Aug-06-25 877 $0.00 ] Prep&Sub Route B- Shop Drawmgs
@ Al620 | Prep&Sub Route A — Shop Drawings 5 Jul-31-25 Aug-06-25 893 $0.00 |0 Prep&Sub RouteA Shop Drawings
@ Al640  Prep&Sub Route C — Shop Drawings 5 Jul-31-25 Aug-06-25 824 $0.00 i Prep&Sub Route C — Shop Drawmgs
@ A1650  Prep&Sub Route D — Shop Drawings 5 Jul-31-25 Aug-06-25 744 $0.00 11 Prep&Sub Route D — Shop Drawings
& A1660  Prep&Sub Route E— Shop Drawings 5 Jul-3125 | Aug-06-25 906 $0.00 11 Prep&Sub Route E— Shop Drawings
& Al670  Prep&Sub Route F — Shop Drawings 5 Jul-31-25 | Aug-06-25 912 $0.00 |1 Prep&Sub Route F —Shop Drawings
@ A1680 | Prep&Sub Route G — Shop Drawings 5 Jul-31-25 Aug-06-25 703 $0.00 0 PFCP&SUb ROUH’«‘ G- ShOp Drawmgs
@ A1690 | Prep&Sub Binney — Shop Drawings 5 Jul-31-25 Aug-06-25 748 $0.00 i Prep&Sub aney Shiop Dramngs
@ AI1700 | Prep&Sub Route I - Shop Drawings 5 Jul-31-25 Aug-06-25 683 $0.00 |0 Prep&Sub Route I - Shop Drawings! |
@ Al710 | Prep&Sub Getaway Routes — Shop Drawings 5 Jul-31-25 Aug-06-25 503 $0.00 11 Prep&Sub Getaway Routes — Shop Drawrngs
@ A1720  Prep&Sub Duct Banks 5 Jul-31-25 Aug-06-25 733 $0.00 |1 Prep&Sub Duct; Banks; ‘ ‘
& Al1740  Prep&Sub Asphalt 5 Jul-31-25 | Aug-06-25 759 $0.00 il Prep&Sub ASplralt
mmmmmm  Remaining Level of Effot [_——1 Remaining Work P— Summary Page 1 of 8 Data Date : Jul-21-25

= Actual Level of Effort
I Actual Work *

& Milestone

I Critical Remaining Work

Project Start : Jul-21-25
Project Finish : Apr-30-29
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@ AI810 | Prep&Sub Traffic Control Plan 5 Jul-31-25 Aug-06-25 503 $0.00 [0 Prep&Sub Traffic Confrol Plan : 3 3 3 : 3 3 3 : 3 3 3 3
@ Al1820 | Prep&Sub Quality Control Plan 5 Jul-31-25 Aug-06-25 503 $0.00 al Prep&Sub Quahty Control Plen

@ AI830 | Prep&Sub Site Safety Plan 5 Jul-31-25 Aug-06-25 503 $0.00 |0 Prep&Sub Site Safety Plan | ‘

@ AI840  Prep&Sub Waste Management Plan 5 Jul-3125 | Aug-06-25 503 $0.00 |0 Prep&Sub Waste Management Plan |

@ AI1860 | Prep&Sub E&S Controls Plan 5 Jul-31-25 Aug-06-25 503 $0.00 |1 Prep&Sub E&S;Controls Plan

@ AI850 | Prep&Sub Concrete 5 Jul-31-25 Aug-06-25 898 $0.00 il Prep&Sub Congrete ‘ ‘

@ A4250  Prep&Sub Baseline Schedule 10 Sep-02-25 Sep-15-25 757 $0.00 o Prep&Sub Baseline Schedle

By Review and Approve 32 Aug-07-25 Sep-22-25 890 $0.00 | v—y Sep-22 -25, Reviewiand Approve

@ Al870 | Rev&App Route A — Shop Drawings 10 Aug-07-25 | Aug-20-25 893 $0.00 O Rev&App RouteA Sh0p Drawmgs

@ AI880 Rev&App Route B—Shop Drawings 10 Aug-07-25 | Aug-20-25 877 $0.00 o Rev&App Route B —Shop Drawmgs

@ Al890 Rev&App Route C— Shop Drawings 10 Aug-07-25 | Aug-20-25 824 $0.00 0 Rev&App Rotte C —Shop Drawings

& AI900  Rev&App Route D — Shop Drawings 10 Aug-07-25 | Aug-20-25 744 $0.00 0 Rev&App Route D — Shop Drawings

& A1910 Rev&App Route E— Shop Drawings 10 Aug-07-25  Aug-20-25 906 $0.00 0 Rev&App Route E—Shop Drawings

@ Al1920 Rev&App Route F — Shop Drawings 10 Aug-07-25 | Aug-20-25 912 $0.00 O Rev&App Route F—Shop Drawmgs

@ Al1930  Rev&App Route G — Shop Drawings 10 Aug-07-25 | Aug-20-25 703 $0.00 o Rev&App Roite G — Shop Drawmgs

@ Al1940 |Rev&App Route H — Shop Drawings 10 Aug-07-25 | Aug-20-25 748 $0.00 0 Rev&App Rotite H —Shop Drawings

@ A1950  Rev&App Route I Shop Drawings 10 Aug-07-25 | Aug-20-25 683 $0.00 O Rev&App Routel- Shop Drawings |

@ A1960 | Rev&App Getaway Routes — Shop Drawings 10 Aug-07-25  Aug-20-25 503 $0.00 0 Rev&App Gefaway Routes - Shop; Drawmgs

@ A1970  Rev&App Duct Banks 10 Aug-07-25 = Aug-20-25 733 $0.00 O Rev&App Duct Banks ‘

@ A1990  Rev&App Asphlat 10 Aug-07-25  Aug-20-25 759 $0.00 o l}ev&App Asphlat ‘ ‘

@ A2060 Rev&App Traffic Control Plan 10 Aug-07-25 | Aug-20-25 503 $0.00 0 Rev&App Traffic Control Plan

& A2070  Rev&App Quality Control Plan 10 Aug-07-25 | Aug-20-25 503 $0.00 0 Rev&App Quality Control Plan

@ A2080 | Rev&App Site Safety Plan 10 Aug-07-25 | Aug-20-25 503 $0.00 0 Rev&App Site Safety Plan §

@ A2090 | Rev&App Waste Management Plan 10 Aug-07-25  Aug-20-25 503 $0.00 0 Rev&App Waste Management Plan

@ A2110 | Rev&App E&S Controls Plan 10 Aug-07-25  Aug-20-25 503 $0.00 o Rev&App E&S Controls Plin

@ A2100 | Rev&App Concrete 10 Aug-07-25 = Aug-20-25 898 $0.00 o Rev&App Coricrete !

@ A4260 | Rev&App — Baseline Schedule 5 Sep-16-25 Sep-22-25 757 $0.00 0 Rev&App Baselme Schedule ; ; ;
5 Construction 1321 Sep-08-25 Apr-20-29 0 $26,337,517.50 : : : Apr-20-29, Consf
& A4230  Mobilization 2 Oct-04-25  Oct-05-25 1082 $957,705.00 01 | Mobilization ‘ | o
By Route H Sep-08-25 = May-01-26 748 $1,922,111.41 Ve — May-Ol 26 RouteH !

= Ciil Wors ! AN T oo
’m Route H -City of Cambridge permit WW——%OO— | Route H Clty of Cambrldge perrmt ‘ :
\ @ A1090  Route H-Duct Bank Abandonment (Eversource) 19 Sep-09-25 Oct-03-25 746 $0.00 l Route H-Diet Bank Abandonment (Eversouree) ‘
@ AI580  Route H-Enabling work & Pre-Construction Photos 5 Oct-06-25 Oct-10-25 748 $21,710.21 03 L Route H- Enabhng work & Pre-Construiction Phetos |
@ AI590 Route H-Duct Banks Removal (1,210 LF) 30 Oct-13-25 Nov-21-25 748 $130,261.22 03 ' Route H-Duct Banks Removal (1,210 LF)
\ @ A4430 Route H-Temporary Restoration 128 Oct-13-25 Apr-15-26 748 $82,755.22 04 —— Route H-Temporary Restoratlon
\ @ A1600  Route H-Vault Installation (#6) 24 Nov-26-25 Dec-31-25 748 $342,938.02 04 3 RouteH- Vault Installation (#6) ! ‘
@ AI610  Route H-Duct Bank Installation (1,210 LF) 74 Jan-02-26 Apr-15-26 748 $1,057,392.24 04 — Route H-Duct Bank Installatlon (1 210 LF)
@ AI730  Route H-Proofing 2 Apr-1626  Apr-17-26 748 $28,578.17 04 i Route H- Preeﬁng |
‘ @ A1750 | Route H-Final Restoration Apr-20 -26 Apr-23-26 748 $258,476.33 0 Al ROUte H-Elnal R¢st0rati¢)n

e CloseOu - -- W 015, Com O

@ A3470 Route H-As Built Drawings 5 Apr-24-26  Apr-30-26 $0.00 . 1 Route H- As Bullt Drawmgs :
@ A3480 Route H-Post Construction Photos and Video 5 Apr-24-26 | Apr-30-26 748 $0.00 1 Route H-Post Construction Photos and Vldee
\ @ A3490 Route H-Close Out Survey 5 Apr-24-26 Apr-30-26 748 $0.00 " 1 Route H-Close Out Survey ‘
@ A3500  Route H-Punch List 5 Apr-24-26 | Apr-30-26 748 $0.00 - 1 Route H- Puneh Llst

mmmmmm Remaining Level of Effot [C——_——1 Remaining Work
mmmm— /ctual Level of Effort I Critical Remaining Work
I Actual Work 2 @ Milestone
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| = A3510 Route H-Demobilization 1 May-01-26 | May-01-26 748 $0.00 | Route H-Demobilization o
) By Getaway Routes - Binney Street (MHC1382 to MHC2472) Nov-12-25 Apr-10-26 1106 $1,265,885.70 ~ Apr—lO 26 Getaway Routes B1nney Street (MHC1382 to MHC2472)

= Civil Works
@ A4280 HMHCI1382 to MHC2472-Planned Route Start
A4420 | MHC1382 to MHC2472 -City of Cambridge permit

A4680 MHC1382 to MHC2472 -ACM NTWP permit

A4290 | MHC1382 to MHC2472 -Duct Bank Abandonment (Eversource)

A4560 | MHC1382 to MHC2472-G Greene Released to Start Civil Work

]

A2280 | MHC1382 to MHC2472-Enabling work & Pre-Construction

Photos
MHC1382 to MHC2472-Duct Banks Removal (800 LF)
MHC1382 to MHC2472-Temporary Restoration
MHC1382 to MHC2472-Vault Installation (#2)
MHC1382 to MHC2472-Duct Bank Installation (800 LF)
A2320 | MHC1382 to MHC2472-Proofing
A2330 | MHC1382 to MHC2472-Final Restoration
= Close Out

@ A3520 MHCI1382 to MHC2472-As Built Drawings
@ A3530 H'MHCI1382 to MHC2472-Post Construction Photos and Video
@ A3540 #MHCI1382 to MHC2472-Close Out Survey
& A3550 #MHCI1382 to MHC2472-Punch List
& A3560 H'MHCI1382 to MHC2472-Demobilization

By Route D- Binney Street (MHC32 to MHC1382)

= Civil Works

@ A4390 | Route D-Planned Route Start
A4410 | Route D -City of Cambridge permit
A4690 Route D -ACM NTWP permit
A4400 | Route D -Duct Bank Abandonment (Eversource)
A4570 | Route D-G Greene Released to Start Civil Work
A2360 | Route D-Enabling work & Pre-Construction Photos
A2370 | Route D-Duct Banks Removal (1,650 LF)
A4450 | Route D-Temporary Restoration
A2380 | Route D-Vault Installation (#3)
A2390 | Route D-Duct Bank Installation (1,650 LF)
A2400 | Route D-Proofing
A2410 | Route D-Final Restoration

A2290
A4440
A2300
A2310

rtooeoen o

ftrnnnn oD O

! Nov-12-25 | Apr-02-26 $1,265,885.70 -

20
7
7
50

50
160
10
100
2

l — Apr402 26, C1V1l Works
® MHC1382 to MHC24’72 Planned ROute Stan

Nov-12-25% $0.00 !

Nov-12-25 Nov-12-25 762 $0.00 I MHC1382 to MHC2472 —C1ty of Cambndge pennit

Nov-12-25 | Nov-12-25 762 $0.00 | MHCI382 to MHC2472 -ACM NTWP permit

Nov-13-25 = Nov-28-25 762 $0.00 o MHC1382 to MHC2472 -Duct Bank Abandonmmt (EV¢rsource)
Nov-29-25 = Nov-29-25 1104 $0.00 I :MHCIB 82to MHC2I472-G iGreenel ReleaSed to Stan Ci\lfil Work
Dec-01-25 Dec-05-25 763 $20,095.40 | 03 0 MHC1382 to. MHC2472 Enabhng work & Pre- Constructlon Photos
Dec-08-25 Jan-07-26 763 $80,381.59 03 |:| MHC1382 to MHC2472 Duct Banks Removal (800 LF)
Dec-0825 = Mar-27-26 763 $49,782.42 04 — MHC1382 o MHC2472 Temporary Restoration
Jan-08-26 Jan-16-26 763 $112,086.95 04 0 MHC1382 to MHC2472 Vault: Installatlon(#Z)

Jan-19-26 Mar-27-26 763 $800,621.06 04 |:| MHCl382 to MHC2472—Duct Bank Installahon (800 LF)
Mar-30-26 = Mar-31-26 763 $32,024.84 04 | MHC1382 to MHC2472-Proofirlg |

Apr-Ol 26 Apr-02-26 $170,893.44 0 | MHC1382 to MHC2472 F inal Restoratlon

' Apr-lO 26 Close Out ‘ ‘
1 MHC1382 o MHC2472 As Bullt Drangs |

Apr-03-26 Apr-09-26 $0.00 ‘ ‘
Apr-03-26 Apr-09-26 763 $0.00 | MHCISSZ to MHC2472 Post Construcnon Photos and V1deo
Apr-03-26 Apr-09-26 763 $0.00 i MHC1382 to MHC2472 Close Out Survey :
Apr-03-26 Apr-09-26 763 $0.00 |] MHCISSZ to MHC2472~Punch List

Apr-10-26 Apr-10-26 763 $0.00 | ! MHC1382 to MHC2472-Demob1llzatlon ‘

Sep-19-25 Jun-24-26 1031 $2,611,657.03 # Jun-24 26, Route D aney Street (MHC32 to MHC1382)

— Jun—l6 26, C1V1l Works

Sep-19-25%* $0.00 0 Route D- Planned Route Start

Sep-19-25 Sep-19-25 711 $0.00 I Route D Clty of Cambrldge perrmt

Sep-22-25 Sep-22-25 711 $0.00 I Route D -ACM NTWP pernnt

Sep-23-25 Oct-06-25 711 $0.00 [] Route D -Duct BankAbandonment (Eversouree)

Oct-07-25 Oct-07-25 1029 $0.00 | Route D- G Greene ReleaSed to Start le Work |
Oct-08-25 Oct-16-25 711 $25,449.76 | 03 |:| Route D- Enabllng work & Pre-Construct1on Photos
Oct-17-25 Dec-31-25 711 $181,784.02 03 I:I Route D- DuCt Banks Removal (1 650 LF)

Oct-17-25 Jun-05-26 711 $103,444.02 04 — ROUtE D Temporary ReStOfathﬂ
Jan-02-26 Jan-15-26 711 $173,974.24 04 EI Route D-Vault Installtion (43) : ‘ ‘
Jan-16-26 Jun-05-26 711 $1,739,742.41 04 I:I Route D Duct Bank Installatlon (1 650 LF)
Jun-08-26 Jun-09-26 711 $34,794.85 04 | I Route D Prooﬁng

Jun-10-26 Jun-16-26 711 $352,467.73 0 0: ROUte D-F lnal Restoratlon

' Jun-24 26, Close Out

@ A3570 Route D-As Built Drawings 5 Jun-17-26 Jun-23-26 711 $0.00 I Route D-AsBuilt Drawmgs :
‘ @ A3580 | Route D-Post Construction Photos and Video 5 Jun-17-26 Jun-23-26 711 $0.00 0 ROU'[G D-P ost COHSTFHCTIOH P hOtOS and V1deo
l & A3590 | Route D-Close Out Survey 5 Jun-17-26 Jun-23-26 711 $0.00 I] ROUtf; D- ClOSG Out Survey :
l @ A3600 | Route D-Punch List 5 Jun-17-26 Jun-23-26 711 $0.00 [| Route D- Punch L1st |
‘ @ A3610 |Route D-Demobilization 1 Jun-24-26 Jun-24-26 711 $0.00 | I Route D- Detnob1hZatlon 3 ! |
7 By Getaway Routes (Connect to external vaults) 626 Nov-12-25 Jul-30-27 630 $6,540,149.42 — Jul 30- 27 Getaway Routes (Connect to external vaults)
mmmmmm  Remaining Level of Effot 1 Remaining Work p—Y Summary Page 3 of 8 Data Date : Jul-21-25

= Actual Level of Effort
I Actual Work

I Critical Remaining Work
2 @ Milestone

Project Start : Jul-21-25
Project Finish : Apr-30-29
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P Getaway Routes-Planned Route Start

u1%22-27 Cuvil Works

1JIJIAISIO|NI JI"I“[AIWJlJIAISIOlNI JIWWAIMIJIJIASI(’[NIDJIFMAMJIJIAISIOINI JIFIWLAIWJLJIAISlOlNI:

& A3270 Getaway Routes-Planned Route Start Nov-12-25% $0.00
@ A3280  Getaway Routes-City Of Cambridge Permit 1 Nov-12-25 | Nov-12-25 432 $0.00 | Getaway Routes City Of Cambrldge Pernut
\ & A4700 | Getaway Routes -ACM NTWP permit 1 Nov-13-25 Nov-13-25 432 $0.00 | Getaway Routes -ACM NTWP permlt
\ @ A4270 | Getaway Routes-Duct Bank Abandonment (Eversource) 10 Nov-14-25 Dec-01-25 432 $0.00 O Getaway Routes-Duct Bank Abandonment (Eversouroe)
\ = A4580 | Getaway Routes-G Greene Released to Start Civil Work 1 Dec-02-25 Dec-02-25 622 $0.00 | Getaway Routes G Greene Released to Start Crvﬂ Work
‘ @ A2440 | Getaway Routes-Enabling work & Pre-Construction Photos 10 Dec-03-25 Dec-16-25 432 $22,634.63 03 O Getaway Routes-Enabhng work & Pre- CDHSHUCUOH PhOtOS ‘ w
‘ & A2450 | Getaway Routes-Duct Banks Removal (4,145 LF) 220 Dec-17-25 Oct-28-26 432 $497,961.77 03 C ‘ : : ] Getaway RoutesaDuct Banks Removal 4, 145 LF) :
‘ & A4460 | Getaway Routes-Temporary Restoration 370 Dec-17-25 Jun-02-27 432 $239,214.30 04 — Getaway Routes Temporary Restor'atlon 3
\ & A2470 | Getaway Routes-Duct Bank Installation (4,145 LF) 150 Oct-29-26 Jun-02-27 432 $4,449,906.42 | 04 :::l Getaway Routes Duct Bank Installatlon (4 145 LF)
‘ @ A2480  Getaway Routes-Proofing 15 Jun-03-27 Jun-23-27 432 $444,990.64 04 o GetaWay ROU'[CS PfOOﬁng ‘ ‘
‘ @ A2490 | Getaway Routes-Final Restoration Jun-24-27 Jul-22-27 $885,441.66 0 I:I Getaway Routes F al Restoradon
A Clos Ot I T I i N
@ A3620 Getaway Routes-As Built Drawings 5 Jul-23-27 w——ﬂ)oo— } I Getaway Routests Built Drangs
\ @ A3630 Getaway Routes-Post Construction Photos and Video 5 Jul-23-27 Jul-29-27 432 $0.00 -1 Getaway Routes:Post Construction Photos and Vldeo
@ A3640  Getaway Routes-Close Out Survey 5 Jul-23-27 Jul-29-27 432 $0.00 -1 Getaway Routes Close Out Survey
\ @ A3650 Getaway Routes-Punch List 5 Jul-23-27 Jul-29-27 432 $0.00 1 Getaway Routes-Punch List
‘ @ A3660  Getaway Routes-Demobilization 1 Jul-30-27 Jul-30-27 432 $0.00 | : : | Getaway Routes—Demoblllzat1on
By Routel 365 Nov-12-26 = Nov-11-27 526 $3,576,434.24 | v—————v Nov-11-27, Rotite I
& Civil Works ! Nov-12-26 | Nov-03-27 -- § v_v Nov-03 27 C1V11 Works
@ A3290 Routel-Planned Route St Nov-12-26* o  $000 @ RouteI-Planned Route Start |
@ A3300  Route I-City Of Cambridge Permit 1 Nov-12-26  Nov-12-26 359 $0.00 . | Routel- Clty Of Cambndge Permit |
@ A4710 Routel-ACM NTWP permit 1 Nov-13-26 = Nov-13-26 359 $0.00 I RouteI -ACM NTWP permif
@ A4300 Route I-Duct Bank Abandonment (Eversource) 10 Nov-16-26 | Dec-01-26 359 $0.00 O Route -Duct Bank Abandoriment (Eversouroe) |
&= A4590 RouteI-G Greene Released to Start Civil Work 1 Dec-02-26 Dec-02-26 518 $0.00 | Route I G Greene Released t0 Start Civil Work
@ A2520 | Route I-Enabling work & Pre-Construction Photos 7 Dec-03-26 Dec-11-26 359 $15,645.14 03 0: Route I Enabhng Work & PT e'COHStI'UC'ﬂOn P hOtOS
& A2530 Route I-Duct Banks Removal (2,260 LF) 120 Dec-14-26 Jun-02-27 359 $268,202.35 03 |:| Route 1-Duct Banks Removal @, 260 LF)
&= A4470 Route I-Temporary Restoration 218 Dec-14-26 Oct-20-27 359 $140,942.48 04 — Routel Temporary R&storatlon
@ A2540 Route I-Vault Installation (#3) 15 Jun-03-27 Jun-23-27 359 $388,670.43 04 O Routé I-Vault Installztion (#3)
& A2550  Route I-Duct Bank Installation (2,260 LF) 83 Jun-24-27 Oct-20-27 359 $2,150,643.05 04 :| Roite I-Duct Barik Installatlon (2 260 LF)
@ A2560  Route I-Proofing 5 Oct-21-27 Oct-27-27 359 $129,556.81 04 "1 Route I-Proofing :
@ A2570 Route I-Final Restoration Oct-28-27 Nov-03-27 $482,773.98 0 ] RouteI F1na1 Restoratlon
i OloseOut I T A W w1127 QieOu
WW 5  Nov-0427 = Nov-1027 35  $0.00 | I Routel-As Bullt Drawlngs | ‘
‘ & A3680 | RouteI-Post Construction Photos and Video 5 Nov-04-27 Nov-10-27 359 $0.00 0 Route I- Post Constructlon Photos and V1deo
@ A3690 Routel-Close Out Survey 5 Nov-04-27 | Nov-10-27 359 $0.00 I Route I-Close Qut Suryey :
@ A3700 Routel-Punch List 5 Nov-04-27 | Nov-10-27 359 $0.00 I Routel-Punch List |
@ A3710  Route-Demobilization 1 Nov-11-27 | Nov-11-27 359 $0.00 | Route I-Demobilization | : : :
7 By Getaway Routes-Binney Street (MHC133 to MHC135) Oct-15-27 Mar-17-28 $1,266,532.24 V_V Mar-17-28, Getaway RouteS-Blnney Street (MH]
Mar-09-28 - $1,266,532.24 - v——v 'Mar- 09 28, C1v11 Works ‘
& A3310 MHCI33 to MHC135-Planned Route Start Oct-15-27* 0 %000 * MHC133 to MHC135-P1anned Route Start
@ A3320 MHCI33 to MHCI35-City Of Cambridge Permit 1 Oct-15-27 Oct-15-27 274 $0.00 i MHCI33 to MHC135 Clty Of Cambrldge Perrmt
@ A4720  MHCI33 to MHCI35-ACM NTWP permit 1 Oct-1827 = Oct-18-27 274 $0.00 i MHCI33 fo MHC135-ACM NTWP permit ‘
@ A4310 MHCI33 to MHC135-Duct Bank Abandonment (Eversource) 10 Oct-19-27 Nov-01-27 274 $0.00 'O MHCI33 to MHC135-Duct Bank Abandonrhent (Eversour
mmmmmm  Remaining Level of Effot [ Remaining Work P— Summary Page 4 of 8 Data Date : Jul-21-25

mmmm— /ctual Level of Effort I Critical Remaining Work
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Project Finish : Apr-30-29




W HSE

East Cambridge-Kendall Square Blue Garage Distribution-Rev.03

Detailed Schedule

GREENE

CONSTRUCTION

Activity ID Activity Name Original Duration Start Finish Total Float Budgeted Total Cost| SOV 2025 2026 2027 2028 2029
EERECAGERNEEEERERDE JIWAIMIJIJMSHNI JFMAM 9 J[A[S[ N o[ TAM 9[J[AlS I
@ A4600 MHCI133 to MHC135-G Greene Released to Start Civil Work 1 Nov-02-27  Nov-02-27 401 $0.00 | | : | 3 3 MHCI33 to MHCI35-G Greene Released to Start Civil Wi
@ A2600 MHCI133 to MHC135-Enabling work & Pre-Construction Photos 4 Nov-03-27 | Nov-08-27 274 $11,820.82 03 I MHC133 to MHC135-Enabhng work & Pr&Constructlon
\ &= A2610 MHCI33 to MHC135-Duct Banks Removal (800 LF) 30 Nov-09-27 Dec-22-27 274 $88,656.17| 03 |:|‘ MHCl33 to‘MHC1‘35 Du‘ct Banks Rem‘oval (800 LF)}
\ @ A4480 MHC133 to MHC135-Temporary Restoration 78 Nov-09-27 | Mar-03-28 274 $50,428.96 04 —— MHC133 to MHC135-Temporary Restoranon |
\ @ A2620 MHCI133 to MHC135-Vault Installation (#3) 8 Dec-23-27 Jan-05-28 274 $151,157.26 04 0 MHCI33to MHOBS -Vault Insfallation (#3) :
@ A2630 MHCI33 to MHC135-Duct Bank Installation (800 LF) 40 Jan-06-28 Mar-03-28 274 $755,786.28 04 —= MHC133 to MHC135-Duct Bank Installaﬁon (80
\ &= A2640 MHCI33 to MHC135-Proofing 2 Mar-06-28 Mar-07-28 274 $37,789.31 04 l: MHC133 to MHC135 Prooﬁng |
@ A2650 MHCI33 to MHC135-Final Restoration Mar-08-28 | Mar-09-28 274 $170,893.44 0 | MHC133 to MHC135-Fma1 Rtstoranon |
@ A3720 MHCI33 to MHCI35-As Built Drawings 5 WW——M)— I MHC133 to MHCl35 As Built Drawmgs
\ @ A3730 MHCI133 to MHC135-Post Construction Photos and Video 5 Mar-10-28 Mar-16-28 274 $0.00 1! MHC133 to MHC135-Post Construction Photon
\ @ A3740 MHC133 to MHC135-Close Out Survey 5 Mar-10-28 Mar-16-28 274 $0.00 1: MHCI33 to MHC135-Close Out Survey.
@ A3750 MHCI33 to MHCI35-Punch List 5 Mar-10-28 | Mar-16-28 274 $0.00 I: MHCI33 to MHCISS-Punch List ‘
\ @ A3760 MHCI133 to MHC135-Demobilization 1 Mar-17-28 Mar-17-28 274 $0.00 | S E MHC133 to MHC135 Demobﬂlzanon |
By Route G 343 Oct-15-27 Sep-21-28 211 $3,169,563.22 gv————v Sep-21 28, Route G
B Civil Wots S e T I Pty S 132, Wtk
@ A3330  Route G-Planned Route Start 0 W———m— & Rotite G-Planned Route Start ]
@ A3340  Route G-City Of Cambridge Permit 1 Oct-15-27 Oct-15-27 145 $0.00 I Route G-City Of Cambridge Pei‘mit
@ A4730  Route G-ACM NTWP permit 1 Oct-18-27 Oct-18-27 145 $0.00 /1 Route G-ACM NTWP permit ; ‘
\ @ A4320  Route G-Duct Bank Abandonment (Eversource) 10 Oct-19-27 Nov-01-27 145 $0.00 o Route G-Duct Bank Abandonment (Eversouroe)
\ & A4610 Route G-G Greene Released to Start Civil Work 1 Nov-02-27 | Nov-02-27 212 $0.00 | Rdute G-G Greene Reléased t6 Start Civil Work |
\ @ A2680 Route G-Enabling work & Pre-Construction Photos 5 Nov-03-27 | Nov-09-27 145 $14,776.03 03 I Route GrEnabhng work & Pre-Construction Photos
\ @ A2690 Route G-Duct Banks Removal (2,000 LF) 80 Nov-10-27 | Mar-08-28 145 $236,416.44 03 [C——21 ‘Route G-Duct Banks Removal (2,000 LF)
‘ @ A4490 | Route G-Temporary Restoration 200 Nov-10-27 Aug-29-28 145 $129,305.03 04 — RouteG Temporary R@storatlon
@ A2700  Route G-Vault Installtion (#5) 35 Mar-09-28 Apr-26-28 145 $661,312.99 04 I:I Route G-Vault Installatlon (#5),
\ @ A2710 | Route G-Duct Bank Installation (2,000 LF) 85 Apr-27-28 Aug-29-28 145 $1,606,045.84 | 04 I::I Route G-Duct Bank Installatlon (2C
‘ & A2720 | Route G-Proofing 5 Aug-30-28 Sep-06-28 145 $94,473.28 04 1] RouteG Prooﬁng !
\ & A2730 | Route G-Final Restoration Sep-07-28 Sep-13-28 $427,233.61 0 0! Route G Flnal Restdration }
B CloseOu g-- ™ 2128 e
@ A3770 | Route G-As Built Drawings 5 Sep-14-28 Sep-20-28 $0.00 |]3 Route G-As Bullt Drawmgs !
@ A3780  Route G-Post Construction Photos and Video 5 Sep-14-28 | Sep-20-28 145 $0.00 0: Route G-Post Construction Photo!
@ A3790  Route G-Close Out Survey 5 Sep-14-28  Sep-20-28 145 $0.00 0: Route G-Clase OutiSurvey |
@ A3800 Route G-Punch List 5 Sep-14-28 Sep-20-28 145 $0.00 0. Route G- Punch List |
@ A3810  Route G-Demobilization 1 Sep21-28 | Sep-21-28 145 $0.00 I Routé G- Dernoblh%aﬁon |
_ By Route A 65 May-15-28 Jul-18-28 276 $340,404.78 v—v Ju1~18 28, RouteA |
@ A3350 Route A-Planned Route Start May-15-28* $0.00 * RouteA Planned Route Start
@ A3360 Route A-City Of Cambridge Permit 1 May-15-28 ~ May-15-28 190 $0.00 | Route A:City Of Cambndge Pernnt
‘ & A4740 | Route A-ACM NTWP permit 1 May-16-28 = May-16-28 190 $0.00 | ROU'[GA*ACM NTWP pemnt
@ A4330  Route A-Duct Bank Abandonment (Eversource) 10 May-17-28 = May-31-28 190 $0.00 O Route A-DuctBank Abandonment (Eversc
\ @ A4620 Route A-G Greene Released to Start Civil Work 1 Jun-01-28 Jun-01-28 280 $0.00 | Route A-G Greene Releasedito Start Civil )
& A2760  Route A-Enabling work & Pre-Construction Photos 2 Jun-02-28 | Jun-05-28 190 $5,400.64 03 I ‘Route A-Enabling work & Pre-Constructig
@ A2770 | Route A-Duct Banks Removal (215 LF) 8 Jun-06-28  Jun-15-28 190 $21,602.55 03 0 RouteA-Duct Banks Remaval (215 LF) |
@ A4500  Route A-Temporary Restoration 21 Jun-06-28 Jul-06-28 190 $13,577.03 04 == Route A-Temporary Restoration;
mmmmmm  Remaining Level of Effot [ Remaining Work P— Summary Page 5 of 8 Data Date : Jul-21-25
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@ A2780  Route A-Vault Installation (#1) 5 Jun-16-28 Jun-23-28 190 $90,677.48 04 3 3 : 3 3 3 : 3 3 3 . [ Route A-Vault Installation (#1) ‘
\ @ A2790 Route A-Duct Bank Installation (215 LF) 8 Jun-26-28 Jul-06-28 190 $145,083.97 04 EJ Route A-Dict Bank Instaﬂatlon (215 LF
@ A2800  RouteA-Proofing 1 Jul-07-28 Jul-07-28 190 $18,135.50 04 | RouteA-Proofing;
@ A2810  Route A-Final Restoration 1 Jul-10-28 Jul-10-28 $45,927.61 05 | RouteA Fmal Restoratioﬁ
& A3820 RouteA-As Built Drawings 5 Jul-11-28 Jul-17-28 ——agooo— 1 RouteA As Built Drawings |
‘ @ A3830 Route A-Post Construction Photos and Video 5 Jul-11-28 Jul-17-28 190 $0.00 ] ROUtBA PDS'[ COHStruCthIl PhOtOS and
‘ @ A3840 | Route A-Close Out Survey 5 Jul-11-28 Jul-17-28 190 $0.00 A ROutBA Close Out Survey
‘ & A3850 Route A-Punch List 5 Jul-11-28 Jul-17-28 190 $0.00 ! Rotite A-Piinch LISt
@ A3860 Route A-Demobilization 1 Jul-18-28 Jul-18-28 190 $0.00 '] RotteA- Demoblhzatlon‘
_ By RouteB May-15-28 = Aug-10-28 253 $638,927.20 v-v Aug-IO 28, RouteB |
& vl Wots ! V152 | wugoi 28 | sl sesmal v U013, Cl s
& A3370 Route B-Planned Route Start May-15-28% o0 000 | & Route B: Planned Route Start
@ A3380  Route B-City Of Cambridge Permit 1 May-15-28 = May-15-28 174 $0.00 | Route B:City Of Cambndge Penmt
& A4750 Route B-ACM NTWP permit 1 May-16-28 = May-16-28 174 $0.00 | Route BAACM NTWP permit
& A4340 | Route B-Duct Bank Abandonment (Eversource) 10 May-17-28 = May-31-28 174 $0.00 O Route B Duct; Bank Abandonment (Everso
@ A4630 Route B-G Greene Released to Start Civil Work 1 Jun-01-28 Jun-01-28 257 $0.00 | Route B-G Greene Released to Start Civil )
@ A2840  Route B-Enabling work & Pre-Construction Photos 2 Jun-0228 | Jun-05-28 174 $4,624.22 03 I Route B-Enabling work & Pre-Constructig
@ A2850  Route B-Duct Banks Removal (405 LF) 20 Jun-06-28 Jul-05-28 174 $46,242.25 03 O Route B-Duct Banks Removal (405 LF]
i@ A4510 Route B-Temporary Restoration 36 Jun-06-28 Jul-27-28 174 $23,274.91 04 — Route B- Temporary Restoratlon
i@ A2870 | Route B-Duct Bank Installation (405 LF) 16 Jul-06-28 Jul-27-28 174 $450,137.42 04 ‘|:| Route B-Duct Bank Installatlon (405 I
i@ A28380 | Route B-Proofing 1 Jul-28-28 Jul-28-28 174 $28,133.59 04 o RoUteB Prooﬁng
@ A2890 | Route B-Final Restoration Jul-31-28 Aug—Ol -28 $86,514.81 0 I ROIHGB F inal Restoratibn
& A3870 RouteB-As Built Drawings 5 Aug-02-28 Aug-09 28 —moo— I ROute BaAs Built Drangs
& A3880 | Route B-Post Construction Photos and Video 5 Aug-02-28 | Aug-09-28 174 $0.00 I Route B-Post Construction Photos ar]
@ A3890 Route B-Close Out Survey 5 Aug-02-28 | Aug-09-28 174 $0.00 I Route B- Close Out Survey
@ A3900  Route B-Punch List 5 Aug-02-28  Aug-09-28 174 $0.00 I Route B-Punch List
& A3910 Route B-Demobilization 1 Aug-10-28  Aug-10-28 174 $0.00 | Route B:Demobilization
B Route C 165 May-15-28 | Oct-26-28 176 $1,483,876.00 v-—-v Oct-26-28, Rout¢ C |
= Civil Works ! Oct-18-28 -- — Oct 18- 28 Civil Works
& A3390 RouteC-Planned Route Sat May-15-28* o0 %000 | & Route C: Planned Rout‘e Start
@ A3400 Route C-City Of Cambridge Permit 1 May-15-28 May-15-28 121 $0.00 I Route C*Clty Of Cambndge Perrnlt
@ A4760 Route C-ACM NTWP permit 1 May-16-28 =~ May-16-28 121 $0.00 Route C:-ACM, NTWP permit
@ A4350 Route C--Duct Bank Abandonment (Eversource) 10 May-17-28 = May-31-28 121 $0.00 O Route C-Duct Bank Abandénment (Evers
i@ A4640 Route C-G Greene Released to Start Civil Work 1 Jun-01-28 Jun-01-28 179 $0.00 I Route C G Greene Released to Staft Civil! ‘
@ A2920 Route C-Enabling work & Pre-Construction Photos 2 Jun-02-28 Jun-05-28 121 $4,142.47 03 ] Route C Enabhng WOYk & Pre—Constructlc
& A2930 | Route C-Duct Banks Removal (940 LF) 55 Jun-06-28 Aug-24-28 121 $113,917.9 03 |:| Route C Duct Banks Removal (940
& A4520 | Route C-Temporary Restoration 85 Jun-06-28 Oct-06-28 121 $54,954.64 04 — Route G Temporary Restora'uon
@ A2950 Route C-Duct Bank Installation (940 LF) 30 Aug-25-28 Oct-06-28 121 $1,040,682.28 04 = Route C-Diict Bank Installatlon
& A2960 Route C-Proofing 2 Oct-10-28 Oct-11-28 121 $69,378.82 04 { Route C-Proofing;
@ A2970 Route C-Final Restoration Oct-12-28 Oct-18-28 $200,799.80 0 ‘1 Route C-Final Restoranon
& Close Out g Oct-1928 | Oct-26-28 -- W Oct-26- 23, Close Out ;

= A3920

Route C-As Built Drawings

Oct-19-28

Oct-25-28

i Rohte C—As Builzt Draw;ings

mmmmmm Remaining Level of Effot [C——_——1 Remaining Work

= Actual Level of Effort
I Actual Work *
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@ A3930  Route C-Post Construction Photos and Video 5 Oct-19-28 Oct-25-28 121 $0.00 3 3 : 3 3 3 : 3 3 3 -0 Route C-Post Construction Phq
@ A3940  Route C-Close Out Survey 5 Oct-19-28 Oct-25-28 121 $0.00 il Raute C-Close Out Surj/ey
@ A3950  Route C-Punch List 5 Oct-19-28 Oct-25-28 121 $0.00 n Route C-Punch List |
@ A3960  Route C-Demobilization 1 Oct-26-28 Oct-26-28 121 $0.00 | Raute C-Demobilization
7 By Route D-Binney Street / Cardinal Medeiros Avenue (MHC32 to Mt 276 Jul-19-28 Apr-20-29 $2,382,991.16 v_v Apr 20- 29 Route
& Civil Works n $2,382,991.16 - v———v Apr-12 29> cMn
@ A3410 MH32 to MH2345-Planned Route Start Jul-19-28* 0 $0.00 0 MH32 to MH2345 Planned Route S
@ A3420 MH32 to MH2345-City Of Cambridge Permit 1 Jul-19-28 Jul-19-28 0 $0.00 ¥ MH32 to MH2345-City!Of Cambridg
= A4770 | MH32 to MH2345-ACM NTWP permit 1 Jul-20-28 Jul-20-28 0 $0.00 || MH32 to MH2345-ACM NTWP pern
& A4360  MH32 to MH2345-Duct Bank Abandonment (Eversource) 10 Jul-21-28 Aug-03-28 0 $0.00 l MH32 t0 MH2345 Duct BankAband
@ A4650 MH32 to MH2345-G Greene Released to Start Civil Work 1 Aug-07-28  Aug-07-28 0 $0.00 MH32 to MH2345 G Greene Releasq
& A3000 MH32 to MH2345-Enabling work & Pre-Construction Photos 5 Aug-08-28 = Aug-14-28 0 $13,456.74 03 | MH32 to MH2345 Enabhng work &
@ A3010  MH32 to MH2345-Duct Banks Removal (1,500 LF) 65 Aug-15-28 = Nov-15-28 0 $174,937.61 03 — MH32 to MH2345-Dict Ban}
@ A4530 MH32 to MH2345-Temporary Restoration 159 Aug-15-28 | Apr-03-29 0 $102,797.50 04 : j MH32 to MH2343
& A4240  MH32 to MH2345-Vault Installation (#7) 34 Nov-16-28 = Jan-05-29 0 $627,361.66 04 - MH32 to MH2345-Vault;
@ A3030  MH32 to MH2345-Duct Bank Installation (1,500 LF) 60 Jan-08-29 Apr-03-29 0 $1,107,108.81 04 - MH32 to MH2345
@ A3040  MH32 to MH2345-Proofing 2 Apr-04-29 | Apr-05-29 0 $36,903.63 04 I MH32 to MHZ345
@ A3050 MH32 to MH2345-Final Restoration Apr-06—29 Apr-12 29 0 $320,425.21 | 0. I MH32 to MH234
&= A3970 | MH32 to MH2345-As Built Drawings 5 Apr-13-29 Apr-19-29 0 $0.00 ; I
&= A3980 | MH32 to MH2345-Post Construction Photos and Video 5 Apr-13-29 Apr-19-29 0 $0.00 I
& A3990 | MH32 to MH2345-Close Out Survey 5 Apr-13-29 Apr-19-29 0 $0.00 |
@ A4000  MH32 to MH2345-Punch List 5 Apr-13-29 | Apr-19-29 0 $0.00 1
@ A4010  MH32 to MH2345-Demobilization 1 Apr-2029 | Apr-20-29 0 $0.00 | g MH32 to MH234
By RouteE 44 Oct-16-28  Nov-28-28 143 $140,690.77 v-v Nov-28 28, Route E:
@ A3430  Route E-Planned Route Start 0 Oct-16-28* $0.00 30 Ronte E—Pranned Boute utart ;
@ A3440 Route E-City Of Cambridge Permit 1 Oct-16-28 Oct-16-28 99 $0.00 '1 Route E-City Of Cambridge Pef
& A4780  Route E-ACM NTWP permit 1 Oct-17-28 = Oct-17-28 99 $0.00 I Route E-ACM NTWP permit !
@ A4370 | Route E-Duct Bank Abandonment (Eversource) 10 Oct-18-28 Oct-31-28 99 $0.00 EI Route E- Duct Bank Abandonn?
& A4660 | Route E-G Greene Released to Start Civil Work 1 Nov-01-28  Nov-01-28 146 $0.00 3 | Route EG Greene Released to
& A3080 Route E-Enabling work & Pre-Construction Photos 2 Nov-02-28  Nov-03-28 99 $2,825.92 03 1 Route E- Enabhng work & Pre]
& A3090 Route E-Duct Banks Removal (90 LF) 3 Nov-06-28  Nov-08-28 99 $8,477.75 03 | Route E-Duct Banks Removal
& A4540  Route E-Temporary Restoration 6 Nov-06-28  Nov-13-28 99 $3,879.15 04 = Route E-Temporary Restoratiy
@ A3110  Route E-Duct Bank Installation (90 LF) 3 Nov-09-28 | Nov-13-28 99 $79,711.83 04 I Route E:Duct Bank Installatio
& A3120 Route E-Proofing 2 Nov-14-28 Nov-15-28 99 $26,570.61 04 | Route E~Proofmg
& A3130 | Route E-Final Restoration 2 Nov-16-28 Nov-17-28 $19,225.51 0 | Route E-F inal Restorarron
& A4020 | Route E-As Built Drawings 5 Nov-20-28  Nov-27-28 $0.00 0 Route E-As Built Drawings
@ A4030 | Route E-Post Construction Photos and Video 5 Nov-20-28 Nov-27-28 99 $0.00 ] Boute E—POSt QOHSWCﬁOH P
@ A4040  Route E-Close Out Survey 5 Nov-20-28 = Nov-27-28 99 $0.00 0 Route E-Close Out Survey
@ A4050  Route E-Punch List 5 Nov-20-28  Nov-27-28 99 $0.00 0 Route E-PunchList | |
@ A4060 @ Route E-Demobilization 1 Nov-28-28 Nov-28-28 99 $0.00 | Route E Demoblhzatlon
By RouteF 33 Oct-16-28  Nov-17-28 154 $40,589.33 v-v Nov-17*28 Route F §

mmmmmm Remaining Level of Effot [C——_——1 Remaining Work
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! ! ! : : : : : ! ! 0V-09 28 C1V11 Works !

Oct-16-28* $0.00 0 Route F- Planned Route Start
@ A3460  Route F-City Of Cambridge Permit 1 Oct-16-28 Oct-16-28 105 $0.00 1 Route F- Clty Of Cambrldge Per
@ A4790 Route F-ACM NTWP permit 1 Oct-17-28 Oct-17-28 105 $0.00 | Route F-ACM NfIWP permit |
& A4380  Route F-Duct Bank Abandonment (Eversource) 10 Oct-18-28 Oct-31-28 105 $0.00 /0 Route F-Duct Bank Abandonnj
@ A4670 Route F-G Greene Released to Start Civil Work 1 Nov-01-28 Nov-01-28 154 $0.00 i | Route F-G Greehe Released to:
@ A3170 Route F-Duct Banks Removal (25 LF) 2 Nov-02-28 | Nov-03-28 105 $3,139.91 03 . 1 Route F-Duct Banks Removal
& A4550 Route F-Temporary Restoration 4 Nov-02-28 | Nov-07-28 105 $2,586.10 04 .+ Route F-Temporary Restoratig
& A3190 Route F-Duct Bank Installation (25 LF) 2 Nov-06-28 Nov-07-28 105 $29,522.90 04 | Route F- DUCt Bank Installatlon
& A3210 | Route F-Final Restoration 2 Nov-08-28 Nov-09-28 $5,340.42 | 0 o Route F -Fmal Restoratlon
@ A4070 Route F-As Built Drawings 5 Nov-10-28 = Nov-16-28 $0.00 0 Route F~As Bullt Drawmgs |
@ A4080 Route F-Post Construction Photos and Video 5 Nov-10-28 = Nov-16-28 105 $0.00 0 Route F-Post Construction Plﬂ
@ A4090 Route F-Close Out Survey 5 Nov-10-28 = Nov-16-28 105 $0.00 0 Route F-Close Out Survey
& A4100  Route F-Punch List 5 Nov-1028 | Nov-16-28 105 $0.00 0 Route FrPunch List :
@ A4110 | Route F-Demobilization 1 Nov-17-28 | Nov-17-28 105 $0.00 | Route F- Demoblhzahon
'y CLose Out 6 Apr-23-29  Apr-30-29 0 $0.00 v Apr-30 29 CLoc
= A4120 | Final Inspection 1 Apr-23-29 Apr-23-29 0 $0.00 ! ¥ Fmal Insgectlon ;
@ A2120  Final Punch List 5 Apr-2429 | Apr-30-29 0 $0.00 - 1 Final Punch List:
mmmmmm  Remaining Level of Effot [ Remaining Work P— Summary Page 8 of 8 Data Date : Jul-21-25
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