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Main Contractor: THOROBIRD Companies 
 

 

 

 

 

 

 

 

 

 

CPM Scheduling Consultant: HSE Contractors Inc. 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

Grand I 
 
All the following Updates are after the Take Over Agreement: 

 

• Update 01-Nov-19 After TOA:  
 

 
Data Date 

 

 
01-Nov-19 

 
Remobilization – 1 week 

 

 
01-Nov-19 

 
TCO Achieved 

 

 
01-Apr-21 

 
 

• Update 02-Dec-19  
 

 
Data Date 

 

 
02-Dec-19 

 
NTP 

 

 
08-Jan-18 

 
TCO Achieved 

 

 
18-Mar-21 

 
 

• Comments on the previous two updates:  
 
TCO Achieved got pulled to occur on the 18-Mar-21 Instead of 01-Apr-21 
which means there was a mitigation of 14 Calendar Days. 
 



 

 

 
The Driving activity to the longest path is Redesigned contract 
underpinning. 



 

 

• Update 02-Jan-20 
 

 
Data Date 

 

 
02-Jan-20 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
15-Mar-21 

 

• Comments on this window Vs. the previous window:  
 
TCO Achieved got pulled to occur on the 15-Mar-21 Instead of 18-Mar-21 
which means there was a mitigation of 3 Calendar Day. 



 

 
The Driving activity to the longest path is Redesigned contract 
underpinning. 
 
 

• Update 31-Jan-20 
 

 
Data Date 

 

 
31-Jan-20 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
22-Mar-21 

 

• Comments on this window Vs. the previous window:  
 
The TCO Achieved date remained the same as the previous update to 
occur on 22-Mar-21. 



 

 

 
The Driving activity to the longest path is Redesigned contract 
underpinning. 



 

 
 

• Update 29-Feb-20 
 

 
Data Date 

 

 
29-Feb-20 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
22-Mar-21 

 

• Comments on this window Vs. the previous window:  
 
TCO Achieved got pushed to occur on the 22-Mar-21 Instead of 15-Mar-21 
which means there was a delay of 7 Calendar Days 



 

 
The Driving activity to the longest path is FRP Footings building west 
elevation. 
 

• Update 31-March-20 
 

 
Data Date 

 

 
31-Mar-20 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
10-May-21 

 

• Comments on this window Vs. the previous window:  
 
TCO Achieved got pushed to occur on the 10-May-21 Instead of 22-Mar-21 
which means there was a delay of 49 Calendar Days. 
 



 

 
The Driving activity to the longest path is Grand I impact 13 : Rock 
Concrete removal permit delays due to covid 19. 



 

 
 
 

 

• Update 30-April-20 
 

 
Data Date 

 

 
30-April-20 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
25-May-21 

 

• Comments on this window Vs. the previous window:  
 
TCO Achieved got pushed to occur on the 25-May-21 Instead of 10-May-21 
which means there was a delay of 15 Calendar Days. 



 

 
The Driving activity to the longest path is Grand I impact 15 : hammering 
impact. 
 
 

• Update 31-May-20 
 

 
Data Date 

 

 
31-May-20 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
14-May-21 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pulled to occur on the 14-May-21 Instead of 25-May-21 
which means there was a mitigation of 11 Calendar Day. 



 

 
The Driving activity to the longest path is FRP foundation wall – building 
west elevation. 



 

 
 
 
 

• Update 30-June-20 
 

 
Data Date 

 

 
30-June-20 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
25-May-21 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 25-May-21 Instead of 14-May-21 
which means there was a delay of 11 Calendar Days. 



 

 
The Driving activity to the longest path is First floor mobilize crane / set 
steel / plank & grout. 
 

• Update 31-July-20 
 

 
Data Date 

 

 
31-July-20 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
25-June-21 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 25-June-21 Instead of 25-May-
21 which means there was a delay of 31 Calendar Days. 



 

 
The Driving activity to the longest path is First floor mobilize crane / set 
steel / plank & grout. 



 

 
 

 

• Update 31-Aug-20 
 

 
Data Date 

 

 
31-Aug-20 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
16-July-21 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 16-July-21 Instead of 25-June-
21 
which means there was a delay of 21 Calendar Days. 



 

 
The Driving activity to the longest path is First floor CMU load bearing 
walls & steel. 
 

• Update 30-Sep-20 
 

 
Data Date 

 

 
30-Sep-20 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
23-July-21 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 23-July-21 Instead of 16-July-21 
which means there was a delay of 7 Calendar Days. 



 

 
The Driving activity to the longest path is Fourth floor mobilize crane / 
set steel / plank & grout. 



 

 
 
 
 
 

• Update 31-Oct-20 
 

 
Data Date 

 

 
31-Oct-20 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
22-July-21 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pulled to occur on the 22-July-21 Instead of  
23-July-21 which means there was a mitigation of 1 Calendar Days. 



 

 
The Driving activity to the longest path is Impact 33-Hoist stop work order 
 
 

• Update 30-Nov-20 
 

 
Data Date 

 

 
30-Nov-20 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
06-Aug-21 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 06-Aug-21 instead of  
22-July-21 which means there was a delay of 15 Calendar Days. 



 

 
The Driving activity to the longest path is Impact 36-day lost due to rain. 
 



 

 
 
 

• Update 31-Dec-20 
 

 
Data Date 

 

 
31-Dec-20 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
16-Aug-21 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 16-Aug-21 instead of  
06-Aug-21 which means there was a delay of 10 Calendar Days. 

 
The Driving activity to the longest path is Twelfth floor mobilize crane / 
set steel / plank & grout. 



 

 
 
 

• Update 31-Jan-21 
 

 
Data Date 

 

 
31-Jan-21 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
20-Aug-21 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 20-Aug-21 instead of  
16-Aug-21 which means there was a delay of 4 Calendar Days. 

 
The Driving activity to the longest path is install rails set running 
platforms. 



 

 
 
 
 
 

• Update 30-April-21 
 

 
Data Date 

 

 
30-April-21 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
27-Sep-21 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 27-Sep-21 instead of  
20-Aug-21 which means there was a delay of 38 Calendar Days. 

 



 

The Driving activity to the longest path is impact 45-
resolve elevator divider beam issue & Otls Remobilization. 
 
 
 

• Update 31-May-21 
 

 
Data Date 

 

 
31-May-21 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
13-Oct-21 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 13-Oct-21instead of  
27-Sep-21 which means there was a delay of 16 Calendar Days. 
 



 

 
The Driving activity to the longest path is set motors,controllers & 
troughs. 
 
 
 

• Update 30-June-21 
 

 
Data Date 

 

 
30-June-21 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
26-Oct-21 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 26-Oct-21 instead of  



 

13-Oct-21 which means there was a delay of 13 
Calendar Days. 
 

 
The Driving activity to the longest path is impact 51-develop shop 
drawings for new route. 
 
 
 
 

• Update 31-July-21 
 

 
Data Date 

 

 
31-July-21 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
26-Nov-21 

 



 

• Comments on this window Vs. the previous 
window:  
 

TCO Achieved got pushed to occur on the 26-Nov-21 instead of  
26-Oct-21 which means there was a delay of 30 Calendar Days. 
 

 
The Driving activity to the longest path is set motors,controllers & 
troughs. 
 
 
 

• Update 31-Aug-21 
 

 
Data Date 

 

 
31-Aug-21 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 
14-Dec-21 



 

 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 14-Dec-21 instead of  
26-Nov-21 which means there was a delay of 18 Calendar Days. 

 
The Driving activity to the longest path is DOB Gase 
 

• Update 30-Sep-21 
 

 
Data Date 

 

 
30-Sep-21 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
30-Dec-21 



 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 30-Dec-21 instead of  
14-Dec-21 which means there was a delay of 16 Calendar Days. 
 

 
The Driving activity to the longest path is impact – awaiting otls adjusting 
crew. 
 

• Update 31-Oct-21 
 

 
Data Date 

 

 
31-Oct-21 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
18-Jan-22 

 



 

• Comments on this window Vs. the previous 
window:  
 

TCO Achieved got pushed to occur on the 18-Jan-22 instead of  
30-Dec-21 which means there was a delay of 19 Calendar Days. 
 

 
The Driving activity to the longest path is DOB issues temporary elevator 
certifications. 
 
 

• Update 30-Nov-21 
 

 
Data Date 

 

 
30-Nov-21 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
24-Feb-22 



 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 24-Feb-22 instead of  
18-Jan-22 which means there was a delay of 37 Calendar Days. 
 

 
The Driving activity to the longest path is impact RFI 100 – additional 
ladder at elevator pit. 
 

• Update 31-Dec-21 
 

 
Data Date 

 

 
31-Dec-21 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
18-Mar-22 

 



 

• Comments on this window Vs. the previous 
window:  
 

TCO Achieved got pushed to occur on the 18-Mar-22 instead of  
24-Feb-22 which means there was a delay of 22 Calendar Days. 

 
The Driving activity to the longest path is impact- plumbing team covid 
outbreak. 
 
 

• Update 31-Jan-22 
 

 
Data Date 

 

 
31-Jan-22 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
06-April-22 

 



 

• Comments on this window Vs. the previous 
window:  
 

TCO Achieved got pushed to occur on the 06-April-22 instead of  
18-Mar-22 which means there was a delay of 19 Calendar Days. 
 

 
The Driving activity to the longest path is Gas pipe connection by Con 
Ed. 
 
 

• Update 28-Feb-22 
 

 
Data Date 

 

 
28-Feb-22 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
27-April-22 



 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 27-April-22 instead of  
06-April-22 which means there was a delay of 21 Calendar Days. 
 

 
The Driving activity to the longest path is Impact – Supply chain Impact 
– Fab & Del CA Supply fan. 

 

• Update 31-Mar-22 
 

 
Data Date 

 

 
31-Mar-22 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
03-June-22 



 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 03-June-22 instead of  
27-April-22 which means there was a delay of 37 Calendar Days. 
 

 
The Driving activity to the longest path is Impact – Third party contractor 
installing solar array. 
 
 

• Update 30-April-22 
 

 
Data Date 

 

 
30-April-22 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
10-June-22 



 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 10-June-22 instead of  
03-June-22 which means there was a delay of 7 Calendar Days. 

 
The Driving activity to the longest path is RFI 121-Pricing Change Order 
installation. 
 

• Update 31-May-22 
 

 
Data Date 

 

 
31-May-22 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
30-June-22 

 

• Comments on this window Vs. the previous window:  



 

 
TCO Achieved got pushed to occur on the 30-June-22 instead of  
10-June-22 which means there was a delay of 20 Calendar Days. 
 

 
The Driving activity to the longest path is RFI 126 – Open Plumbing 
Objections Con Ed gas site inspections. 
 
 
 
 

• Update 30-June-22 
 

 
Data Date 

 

 
30-June-22 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
21-July-22 



 

 

• Comments on this window Vs. the previous window:  
 

TCO Achieved got pushed to occur on the 21-July-22 instead of  
30-June-22 which means there was a delay of 21 Calendar Days. 

 
The Driving activity to the longest path is DOB Plumbing final inspection. 
 
 

• Update 31-July-22 
 

 
Data Date 

 

 
31-July-22 

 
NTP 

 

 
08-Jan-18 A 

 
TCO Achieved 

 

 
09-Sep-22 

 

• Comments on this window Vs. the previous window:  



 

 
TCO Achieved got pushed to occur on the 09-Sep-22 instead of  
21-July-22 which means there was a delay of 50 Calendar Days. 
 

 
The Driving activity to the longest path is FDNY to Approve PAA for ARC. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Summary Table for Grand I:  
 
 
 


