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All the following Updates are after the Take Over Agreement:

Grand |

e Update 01-Nov-19 After TOA:

&)

THOROBIRD

Data Date 01-Nov-19
Remobilization — 1 week 01-Nov-19
TCO Achieved 01-Apr-21

e Update 02-Dec-19
Data Date 02-Dec-19
NTP 08-Jan-18
TCO Achieved 18-Mar-21

e Comments on the previous two updates:

TCO Achieved got pulled to occur on the 18-Mar-21 Instead of 01-Apr-21
which means there was a mitigation of 14 Calendar Days.
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The Driving activity to the longest

underpinning.

path is Redesigned contract
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e Update 02-Jan-20

Data Date 02-Jan-20

NTP 08-Jan-18 A

TCO Achieved 15-Mar-21

e Comments on this window Vs. the previous window:

TCO Achieved got pulled to occur on the 15-Mar-21 Instead of 18-Mar-21
which means there was a mitigation of 3 Calendar Day.
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The Driving activity to the longest path is Redesigned contract
underpinning.

e Update 31-Jan-20

Data Date 31-Jan-20

NTP 08-Jan-18 A

TCO Achieved 22-Mar-21

e Comments on this window Vs. the previous window:

The TCO Achieved date remained the same as the previous update to
occur on 22-Mar-21.
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The Driving activity to the longest path is Grand | impact 13 : Rock
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The Driving activity to the longest path is Grand | impact 15 : hammering
Impact.

e Update 31-May-20

Data Date 31-May-20

NTP 08-Jan-18 A

TCO Achieved 14-May-21

e Comments on this window Vs. the previous window:

TCO Achieved got pulled to occur on the 14-May-21 Instead of 25-May-21
which means there was a mitigation of 11 Calendar Day.
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The Driving activity to the longest path is ERP foundation wall — building
west elevation.
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Data Date

30-June-20

NTP

08-Jan-18 A

TCO Achieved

25-May-21

e Comments on this window Vs. the previous window:

TCO Achieved got pushed to occur on the 25-May-21 Instead of 14-May-21

which means there was a Higlgll of 11 Calendar Days.
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The Driving activity to the longest path is First floor mobilize crane / set

steel / plank & grout.

e Update 31-July-20

Data Date 31-July-20
NTP 08-Jan-18 A
TCO Achieved 25-June-21

e Comments on this window Vs. the previous window:

TCO Achieved got pushed to occur on the 25-June-21 Instead of 25-May-
21 which means there was a [li8lgll of 31 Calendar Days.
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The Driving activity to the longest path is First floor mobilize crane / set

steel / plank & grout.
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e Update 31-Aug-20

Data Date 31-Aug-20

NTP 08-Jan-18 A

TCO Achieved 16-July-21

e Comments on this window Vs. the previous window:

TCO Achieved got pushed to occur on the 16-July-21 Instead of 25-June-
21
which means there was a Higlgll of 21 Calendar Days.
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The Driving activity to the longest path is First floor CMU load bearing
walls & steel.

e Update 30-Sep-20

Data Date 30-Sep-20

NTP 08-Jan-18 A

TCO Achieved 23-July-21

e Comments on this window Vs. the previous window:

TCO Achieved got pushed to occur on the 23-July-21 Instead of 16-July-21
which means there was a [iglgll of 7 Calendar Days.
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The Driving activity to the longest path is Fourth floor mobilize crane /
set steel / plank & grout.
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The Driving activity to the longest path is Impact 33-Hoist stop work order

e Update 30-Nov-20

Data Date

30-Nov-20

NTP

08-Jan-18 A

TCO Achieved

06-Aug-21

e Comments on this window Vs. the previous window:

TCO Achieved got pushed to occur on the 06-Aug-21 instead of
22-July-21 which means there was a [liglgll of 15 Calendar Days.
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The Driving activity to the longest path is Impact 36-day lost due to rain.
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The Driving activity to the longest path is Twelfth floor mobilize crane /
set steel / plank & grout.
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to the longest path is install rails set running




@,

Grand | Scheoule Update DD 43021 ‘ ‘ 06-May-21 16:39
A0 ARy e OO RO Ay |y S| Esy e | (et e T T T T i nE
== = I [ wer i | Aug | S | ot | hev | o= | dan
Ty Impact 5 - Fesoive Bevaor DvderBeam sme 8 | 25| 9 Ba% DoApr2lA | 10Mar2l | 02Dec2D  11Dec20  -126 € Day Caendar| 1 25,90 % e ivifer Beam [ssus & Offs Femotiz=ion
Otis Remaobilzation
b = netal ralls 52 anning pitfoms 20 3 5% OiMarZiA| 13Map2l |12Dec20  15Dec20 126 6 DayCakendar 135.AT1I0. 116, |90 B 0 insii s el nnning fiatoms
s, has
— ‘Sei moioms, controles & ougns 15 10 3333% i-Ap2iA | ZiMapzl | 12Dsp2D  230m020  -125 6 Duy Calendar 83, S 31 BN B e moto controlefs & soug
- N 306, tRIVRIER, CONGUR & W] 15 10 33.33% 21-ApF21A | D3-Jun-21 2402020 DEJan-21 -126 & 03y Caendar 50 92 - I C3vs, jraveliers, Ponaul Ajwing
- 32 Set doors & frames 15 15 0% 22-May21 | D8-Jun-21 24Dec-20 12-Jan-1 -126 6 Day Calendar 51 a2 . set s & fgmes.
- 93 ‘Control Doarts & communication’ n n 0% 02-un-21 14-Jun-21 DS~Jan-21 16-Jan-21 -126 & 03y Calendar 92 94 fitrol Doargs: & COMMUNIC3LK
=] D08 lesues Eevator catfiates IR D% 1SAn2t | 25n21 | 1Ban2i 252l 126 &DayCalendar 83 =12 B {005 ssubs Beatir cenreales
= 125 Bevalor Compieie Gl 0% 2521 a2l 128 & DsyCalendar 5 35,145, 8073 # iSevator fomplete!
- 9 Remove Holst & Ramp 8§ 5 0% 26-Jun-21 D121 2%Jan21 O3Fep-21 -126 €03y Caendar 54, £3, 126 96, 87,4433, 4993 W FRemowe HoEt & Ramp
= 283 ‘Scaftokding for Host 7an 5 s D% D2 |DB-Ju21 | Dafebll  DSFeb?i 126 G DayCakendar|55 5] W Scatbicing forkolst Ru
- 433 Exiesor waiepronng & Nashing - Hokst Run 5 5 0% D8-Juk21 15-Ju-21 10-Feb-21 16-Feb-21 108 Standam 95, 4953 W EXEnor wat: Ing E f3ching!- Holst RAYn
b= 272 Extitor Bk Insaiabon - Holst Fun o 1 D% 28Rt | 17l G2MEn Standad| 4433 ] Exteser Brcx nsuiation - Holst Fun
- L8331 Encx - Hoist Run 0 10 0% Z7-Ju-1 10-AUg-21 01-Mar21 12-Mar21 Standam | 4573, 4523 Bnck - Hoist Rin
[y Wasn Doan s s D% THAUG21 | 16AUGRT | 1SMaFZl  1SMarZl & Cay Caiengar 4833, 4713 Viben Doan!
- Femave Skevak Brdge 5 s D% T-AugEi | ZiAug?i | 20Warl  35Marll <125 6 Dmy Calendar| B4, 55, 4343, 36, AT84D, 1510
4973, B1
@ A1820 Lanascapng S| 15 0% 23-Aug-21 13-Sep21 26-Mar21 15-Apr21 -104 ‘Standam 151
b 151 Constuiston valkhoug o 1 D% 1eSepRl |ZrSep2i | 1GAeeRl  ZeAor2l -1 Standan | 1 152,129 ! constudon walthmugn
SNE] Adin. Papeni 5 s % 21Gepdl |Zioep2i | Z3ApRl  2oAwZ -1 Standamd | 15 ] W} Admin. Bapervert
w15 TOO Achleved wi Fedesigned nderpinning See 508, 0 0 0% Frsepai g2l -1 Standard | 1 # TCOAcreved w hedesignss Unoey]
PN Tevised 4-4-15: Asmmes Tavoradie weatner a5 1
agrEen 10.23.18
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N Acua Work BN Crifcal Remaining Wosk Longest Path © Oracle Corporation




The Driving activity to the longest path is impact 45-

resolve elevator divider beam issue & Otls Remobilization.

e Update 31-May-21

&)

THOROBIRD

Data Date 31-May-21
NTP 08-Jan-18 A
TCO Achieved 13-Oct-21

e Comments on this window Vs. the previous window:

TCO Achieved got pushed to occur on the 13-Oct-21linstead of
27-Sep-21 which means there was a [l of 16 Calendar Days.
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The Driving activity to the longest path is set motors,controllers &
troughs

e Update 30-June-21

Data Date 30-June-21

NTP 08-Jan-18 A

TCO Achieved 26-Oct-21

e Comments on this window Vs. the previous window:

TCO Achieved got pushed to occur on the 26-Oct-21 instead of
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Calendar Days.
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TASK fifter: Longast Patn

B Ao Wok BN Critcal Remaining Wodk Longest Faih © Oracle Comoratn

m— i e of BN [ Remaning Wor +  #nese ‘ Grand|

The Driving activity to the longest path is impact 51-develop _shop
drawings for new route.

e Update 31-July-21

Data Date 31-July-21

NTP 08-Jan-18 A

TCO Achieved 26-Nov-21
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eComments on this window Vs. the previous
26-0ct-21 which means there was a - of 30 Calendar Days.
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The Driving activity to the longest path is set _motors,controllers &
troughs

e Update 31-Aug-21

Data Date 31-Aug-21

NTP 08-Jan-18 A

TCO Achieved 14-Dec-21




(&, ¢
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THOROBIRD

e Comments on this window Vs. the previous window:

TCO Achieved got pushed to occur on the 14-Dec-21 instead of
26-Nov-21 which means there was a [li8lgll of 18 Calendar Days.
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The Driving activity to the longest path is DOB Gase

e Update 30-Sep-21

Data Date

30-Sep-21

NTP

08-Jan-18 A

TCO Achieved

30-Dec-21
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e Comments on this window Vs. the previous window:
14-Dec-21 which means there was a - of 16 Calendar Days.
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The Driving activity to the longest path is impact —awaiting otls adjusting

crew.

e Update 31-Oct-21

Data Date

31-Oct-21

NTP

08-Jan-18 A

TCO Achieved

18-Jan-22




eComments on this window Vs. the previous
30-Dec-21 which means there was a - of 19 Calendar Days.
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The Driving activity to the longest path is DOB issues temporary elevator
certifications.

e Update 30-Nov-21

Data Date 30-Nov-21

NTP 08-Jan-18 A

TCO Achieved 24-Feb-22
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e Comments on this window Vs. the previous window:
18-Jan-22 which means there was a - of 37 Calendar Days.
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The Driving activity to the longest path is impact RFI 100 — additional

ladder at elevator pit.

e Update 31-Dec-21

Data Date

31-Dec-21

NTP

08-Jan-18 A

TCO Achieved

18-Mar-22




eComments on this window Vs. the previous
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f 142 (Con Ed Gas Ste Inspection 5 5 0% | Dd-Fab-22 11Fab-22 15-Mar-21 25-Mar21 226 ‘Standam | 55, 5093, 140 !_ﬂ_)_r 335 Site Ingpaction
- 18 Gag Authonzztion 0 10 0%| 1-Fep2 | 25Fe022 | 26Mar21 DE-ADr-21 226 Stancam | 142, 146, A3060, N | G35 ARNOMZRION
150, A3110, A3120
f 144 Gas Meter Instalation § & 0% 25Fab-22  D4Mar22 | D3-Apr2i 15-Apr21 26 Standam | 143 148 B Gas Metef Instailation
fs 128 Temp. Plumbing signed off o0 o 0% D4-Mar22 15-4pr21 226 ‘Standard| 138, 140, 141, 181 # Temp. Plyming signaq off,
144, 146, 6083
= 151 Construction walkhrough 5 5 0% D2-Mar22 1-Mar2? 16-Apr21 22-Apr-21 226 152, 129 Il Constyction walkthi h
= 152 Admin. Papenwok 5 5 0% | 11-Mar22 13-Mar22 | 23-Apr 26-Apr-21 226 153 Il Asmin. Papenscs
= 152 TOO Achieved w' Redesigned Undempinning-Se= S0E| 0 0 % 1ahlar22 28-Apr-21 226 Standam | 132, 128, 131, & TCODAchisved w; Redesigned Lndeminning-ee.
pan ey -19. ASGUMEG TaVOraDIE We3tner 3& 251, 403, 126. 94,
agreq 10.23.19 1510, 6233
— At Level of Efot [ Remalning Work - # Miesione Grand | TASK fiker. Longest Patn.
I Aciual Work I Critcal Remaining Wosk Longest Fath © Oracle Comoration

The Driving activity to the longest path is impact- plumbing team covid
outbreak.

e Update 31-Jan-22

Data Date 31-Jan-22

NTP 08-Jan-18 A

TCO Achieved 06-April-22




HSE | s ng

eComments on this window Vs. the previous
18-Mar-22 which means there was a [HElgl] of 19 Calendar Days.
Grang | Sohemui Updats 0O 131722
DAY ROy FEE o B e o e e e o T TGRS i
e = Feo " aar Way T E
T Gas Pipe Gormeciion by Gon B9 5 5 Tk 13Feb2T | 5FebE | DBMadl  1SMaZl | 2% Standam 155, V5T T42, 128, 151, 6043 B Gas Pipe Connecion by Can £
ke s0ez D08 Baler & Crimney INgpecion 3 3 U/ 2P0z 23Fer22 | IEMAr2l  1eMaEZ 2 Sanaam| 123, 13,6253, | A306D. 5963, 142 B bossoers
€263, 6033
k= 12 Con B Gas Ste Iepection 5 s U%[2eFED22 | MERZZ [ 1SMAZ1 2sMaEn 23 S as s0sa 10, 18 B o 59 G St ingpectay
k= A3050 Plumaing Work Type Sgn O s s V%[ 2eFEb22 |22 [ 1SMEZ1 2SMaM 23 ‘Standaml| A30S0, 6043, 14D | 143 B Fumbing Work Type Signiotr
k= 1 a6 Aonzzon 0 1 %[ 03MAF22 | MRz |26MAZ1  OeApR21 23 Sz e Ak e B G35 hunonzzton
= Gas Meterinsialaton 5 5 Uk 17Mar22 | Z3MarZZ | DSAGr2l 1SAprai | 2% Standam | 143 138 B s Wisier insiation
b= 148 Temp. Purnking sgned off o o % 23Mar22 1SApE21 23 Standam| 138, 140, 141, | 151 & Tmp. Fumoing signad oft,
142, 145, 603
b 151 ‘ConsmiGHon walknTUgN 5 s U 24MIF22  FOMER2Z | 18ADRZ1 2A0F21 230 Sangam| 150, 145, 1563, | 152,129 B, Constuctonjuaknraugh
AI5E0, A1540,
A1210,41530,
= 152 A, Papemos 5| s U 3MaR22  DSAPRZ2 | ZiAGZl  2A0Rdl 23 Standam| 151, 6033, 5063 | 153 B Ao, Fapemk
b 153 TOO Achleved w Redesigned Underpinning-Se= SOE| 0| 0 % D5-Aprz2 2An21 2B Standam| 152, 129, 131, # 70D Acniad w Redesiyned Undemidning-See
eV d-4-13. Assimes favorable weatner as 251, 403, 126,34,
agqred 102318 1510, 6233
m— A Lyl T EMOT [ Remaning Wom * @ Miesone Grana| TASK Titer: Longest P,
Ao Work BN Crical Remaining Wosk Longest Fatn © Oracie Corporation

The Driving activity to the longest path is Gas pipe connection by Con
Ed.

e Update 28-Feb-22

Data Date 28-Feb-22

NTP 08-Jan-18 A

TCO Achieved 27-April-22
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e Comments on this window Vs. the previous window:
06-April-22 which means there was a - of 21 Calendar Days.
(Grand | Schegule Update DD 22822 | ‘
CNEY 1D Ty Mame 0| RO AWy %o| Eafy san | Eafy Fnen | Lae Stat L3t pnien ol Taenda| T00E5E00 T T
e = ke " Aot Nay n ] Aug
b 65 IMp3at - SUDPYY CNain Impact - Fad & Delver CA 60| 14| TEET%[17-DEC21A 15Mar22 | DIMArZ1  18Mar2l 302 € D3y Caendar A2385 IMpad - SUply Chalf Impast - Fab & Dellver CA S Fan
pply Fan
b 5253 Boller Room Control Wiring - Calar 10 1 0% 03-Feb-22A  13-Mar22 22Mar-21 22Ma21 -254 Standamd | 113, A2335 5063, 5043 —1 | Boler Room Contro| Wirng - Cellar
= A2385 Instal CA Supply Fan 3 3 0% 16-Mar22 13-Mar-22 18Mar-21 220 -302 & Day Calendar H55 6253 0 Inst3 CA Suppiy Fan
f 5043 [DOB Boler & Chimney Inspection 3 3 0% 15-Mar22 23Mar22 23Mar21 25Mar 254 Standam | 123, 113, 6253, A306D, 5563, 142 I DYE Boler & Chimney Inspectios
€263, 6093
142 ‘Con Ed Gas SRe Inspection 5 5 0% 23-Mar22 Fmar22 26Mar-21 arAgr21 254 Sancdam g.‘fvﬂ%‘ 140, 143 B con £0 Gas §Re Inspecton
fm A3050 Plumizing Work Type Sign OF 5| s 0%| Z3Mar22 | 30Mar22 | 26Mar 01-Apr2i 254 Standam| A30S0, 6043, 140 | 143 B Frimbing Vo Type Sgn o
f 143 Gas Authortzation 10 10 0% 30-Mar22 13-Apr22 n2-Apr21 15-4pr21 <254 Standam :;%, :ggjh;ﬂng; 144 P Gaz Ajthorzation
= 124 G35 Meter Instalaton 5 5 0% 13-Ape-22 20-ApF22 18-Rpr21 22-8pr-21 -254 Standam | 143 148 Il G3F Meter Insialson
(o 128 Pumbing signed off o o 0%| -ApREZ 234921 254 Standad | 138, 140, 141, 152 & Puimiing signed off,
144, 146, 6033
= 152 Admin. Papemwok 5 5 %] 20-Apr-22 ZTApr22 23Apr21 2%-Apr-21 254 Standam | 151, 6033, 6063, | 153 I jAdmin. Fapendork
143
b 153 TCOACnieved W Redesignea Ungemining See SOE 0 O 0%| 27-Apr22 22-A9r21 254 Standam | 152, 129, 131, #{TCO Achieved W Redesgned;Underpinning-See SO
pian rev -1, Assumes favoradle weather as 251, 803, 126,94,
agread 10.23.19 1510, 6233
w— Actual Level of Effort [T Remalning Work - & Miestone Granal TASK fiRer: Longast Pan,
N Acus Work BN Crical Remaining Wos Longest Path © Oracle Cormporation

The Driving activity to the longest path is Impact — Supply chain Impact

— Fab & Del CA Supply fan.

e Update 31-Mar-22

Data Date 31-Mar-22

NTP 08-Jan-18 A

TCO Achieved 03-June-22
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e Comments on this window Vs. the previous window:
27-April-22 which means there was a - of 37 Calendar Days.
Grand | Scheduls Update DD 3731/22 |
ity 1D Ay Hame TO| FD| Ay % Eary Start | Eany e | Laie St Late fwish ol TIenda | Toooese0n T v
| Complse ‘ ozt | I A, Way n a g s
—_3 Impact - Third Party Contractor Inataling Solar Amay 6 3 50% 17Tebz2A DZ-Apr2Z  10Mar2!  12Mar21 323 G DayCalendar 1 81,251 Tmpact - THid Party Contracon INGaiing Gotr A, Y SysEm
Sysem
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50, K65 51, 1-86
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8
= 6273 Instal Pavers & Fancng 5| s 0% 20-ApF22 25-ApR22 30MaF21 03-Apr-21 -323 & DayCaendar 251 6233 O Wstal Pavess § Fancing
= 6233 Foaf Inspection 11 0% 25-Ape22 | 25-Apr22  DS-ADRI1 OS-Apri o Standam 3103, 81,6273, | 153,87 1 Foof Inspac
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o5, 16
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L E1,
233
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:
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= 153 TOO ACnieved W REJESgNen UNoeminning-Ses S0E 0 0 [ 0May-z2 2880021 27" Stangam | 152, 129, 131, 6303 & TCOACNIeVEq W Re0esignaa LNoeminning-Ses SOE plan
pian revised d-4-18 Assumes favorable weather a5 251, 403, 126, 34,
agreed 10.23.19 1510, 6233 A3140
— At Levelof Efot [ Remaning Wok * # Miesionz Grand | TASK filler; Figat Path

AL WO B Crmcal Remaning Wom

Longest Pain o TGO

© Oracie Comoraan

The Driving activity to the longest path is Impact — Third party contractor

installing solar array.

Update 30-April-22

Data Date

30-April-22

NTP

08-Jan-18 A

TCO Achieved

10-June-22
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e Comments on this window Vs. the previous window:
03-June-22 which means there was a [lglgll of 7 Calendar Days.
Grang | Scheau Update 0O 43022 [ I
YD Ay N OO RO[ Ay %[ BNy A [EafrEn [SESaT  EETRE T e S T T
i i |3 Way un T Aug Sep
= 1121 - Pridng, Changs Omet Instakation TS| 8| ZoTh AEA ARy | TEMaTl  MED o Standan| 163 523, 5043 R T 121 DAk, Change ODet Inamian
—— D0 Boller & Chimey Inspection 11 D% 12MapEZ | 12MEyZ2 |STMarZl iRl 25 Standam | 123, 113, 6253, | ASDGD. 5363, 142, | D0S Bober & Cimney Infpecton
62536023, 183, | A3DTD. 143
182,16
— Gon E0 Gas St mepeston s s D% T3MayZ2 | 19MayZ2 |OADRZ1  OTADIZ1 2% Sanaam| 1S5 603, 140 | 143 B Gon £ Gas Stz Insflecton
£042
b 152 a6 Alnonzaton s s D% 20MayZ2 |25MeyZ2 |DBADFZ1  14ADIZ1 2% SanGam| 142, 146,150, | 144 B asAumonzton
S04
= Gas MeterInsiatation s s D% ZTMayd2 |22 | 1SApeEl 2iApdl 2% Standam| 143 148, 5083 B Gas Mster Ingtalation
e s0e3 Tum on Gas 11 D% N2 |02Un22 | 21Ap 21Al 286 Standam| AT220, 144 523 1" i on Gas
_—— Eoer Statt Up 11 D% 03Uz |0 | C2ApeEl AN 23 Standam| 123, 113,6253, | A306D 1 Eokerstart
8043, 6253, 6053
— Pumang Work Type Sign o s s D% D5Un22 | 10WNZ |23AZI  28ADIR1 2% Stanaam | AZ0S0, E043, 140, | 6303, 153 B PuOng Work Type Sign T
E==
ke == TOOAchleved i Redesigned UnderpimingSe2 30| 0| 0 [ 1Tunzz A2l 2% Sandam| 152, 122, 131, | 5303 # TCOAchizved w Redesgyed LnderpimingiSee SOE plan
pian revieed 4-4-18. Assumes favorable weatner 25 251, 403, 126,94,
agred 102318 1510, 6233,
A3140. A3060
— i1 el of Effot [ Remaing Work *  #MiEsone Granal TASK fer Foat Pan.
A ok B Crical Remaining Wos Longest Paih io TGO © Orace Cororation

The Driving activity to the longest path is RFI 121-Pricing Change Order
installation.

e Update 31-May-22

Data Date 31-May-22

NTP 08-Jan-18 A

TCO Achieved 30-June-22

e Comments on this window Vs. the previous window:
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TCO Achieved got pushed to occur on the 30-June-22 instead of
10-June-22 which means there was a [liglgl of 20 Calendar Days.

Grand | Schedule Update D
(Actvty 1D o0 Actiiy %| Eary Stan. | Eary Finsh | Lste Stan | Late Fnsh | Total Calendar Successors Eir3)
Complete Foat = = = ] = =
= =0 RF1 128 - Open PLmBing Objectons B 0% 31 May2 M2l DeApr2l | 200 Standard 742, A3060 FFT 128 - open Pmbing Objecions
= 142 Con Ed Gas Stz Inspection 4 4 0% | 13-4un22 2Ape211EAR21 300 Stncam 15,6083, 140, 143 B Con EX Gas Site Inspectin
043, 19
SERTE) Gas Authorization 5 5 0% 170un22 | 23Jun22 2Apr21 | 300 Standard 1 144 B Gis Authorization
043
@ 144 Gas Meter Instalation 5 5 0%|240un22  [30Jun22 | 23-Apr21 | 20-Apr2i | 300 Standard 143 148, 8063 BB Gas Meter Instafation
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@ 152 TCO Achieved w/ Redesgned Undepinming-See SOE| 0 0 0% 20-Ape21 | 300 Standard 6302 # TCOAchieved w Redesgned Unddminning-Ses SOE plan r=v
plan revised 44-18. Assumes favorable weather as
agreed 102318
SR Boller Start Up 1 0% 30-un22 30022 28-Ap2l  28-ApR21 300 Stncam 123,113.6282, 153 Boller Start Up
6043, 6263. 5053
= o063 Tum on Gas 11 0% | 30-Jun-22 28-Apr2] | Z8Apr21 | -300 Standard A1880. 144 562 Tum on Gas
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o3l Level of Effot  [C0] Remaining Work ® & Miesione Grand | TASK fifler: Longest Pathn
2 ctual Work B Crtical Remaining Work Longest Path © Qracde Corporation

The Driving activity to the longest path is REI 126 — Open Plumbing

Objections Con Ed gas site inspections.

e Update 30-June-22

Data Date 30-June-22

NTP 08-Jan-18 A

TCO Achieved 21-July-22
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e Comments on this window Vs. the previous window:

TCO Achieved got pushed to occur on the 21-July-22 instead of

30-June-22 which means there was a Higlgll of 21 Calendar Days.

Gehnd | Schedule Update DD 83022

0D RD| Aciwiy | EafyStant | Eary Fnish | Late Stat | Lale Fnsh | Total]  Calendar| Predecessors | Suscessors
Complete| Foat

&)

THOROBIRD

Jul

5 5

‘Standard| A3050, 6043, 140, | 8303, 153
120

[Ackvty D ‘Auwﬂy!\hme
= A2070 DOB Pumbing Final Inspection
= A3050 Plumbing S
= A3080 Plumbing Work Type Sign Off 5 s
= 163 TCO Achiewed w! Redesigned Undeminning See S0E| 0 0
plan revised 44-12, Assumes favorable weather s
agreed 10.23.18

A30E0 T3 DOB Plumbig Final Inspectin
A3080 [ Phmbing Sign OfF
I Phumbing Work Type Sign

6303 # TCO Adjieved w' Redesgneli Underpinni
126,84,

m— otz Level of Eflot [ Remainin g Work * # Misstone
Atz Work B Criical Remaning Work

TASK fiter: Float Path.

The Driving activity to the longest path is DOB Plumbing final inspection.

e Update 31-July-22

Data Date

31-July-22

NTP

08-Jan-18 A

TCO Achieved

09-Sep-22

e Comments on this window Vs. the previous window:
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TCO Achieved got pushed to occur on the 09-Sep-22 instead of
21-July-22 which means there was a [liglgll of 50 Calendar Days.

Grand | Schedule Update DD 7/31/22 ‘

[Actvty D Actuiy Mame OD RD| Aciwiy | Eary St | EaiyFrsh | Late Stant | Late Finsh | Total Cakndar| Predecessors Suscessors 2022
Complets| Fioat 1 = = = = =
o Asis0 FONY to Approve PAA for ARC 5 30 O%|27Apr22A |00Sep22 | 18Mar2l | 20-Apr21 | 361 Standard 6303 FDNY o Approve PAA forARC
o 6303 Final €O - Date TED 00 0% 08-8ep22 20021 | 361 Standard | 148, 153, A308D, 4 Final €O { Date TED.
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6033, 5253, 5883,
150

m— Actual Level of Efort [ Remaining Work + @ Miesione Grand |
EE Actual Work B Criical Remaning Work

The Driving activity to the longest path is EDNY to Approve PAA for ARC.

TASK fiter: Longest Path

Longest Path © Orade Corporation
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