Forum Building - May 2022 Schedule Update (Update #14)
CONSULTANTS Variance between Baseline & May Update ‘VOHLSEN
. CONSTRUCTION
ryyy Detailed Schedule
Activity ID [Activity Name [~ Onginal | Start [Finish [~ Adiivity %| _ Total Float | BL Project Start | BL Project Finish | Variance - BL| Variance - BL 2021 2022 2023
Duration Complete Project Start Date | Project Finish Date o[ STF[M[AM[ ST STATS[O]N[ o[ S [F[M[A[ M JIJIA[SIOIN[D JlFlMlAIMI [J[A]s]o]
Forum Building - May 2022 Schedule Update (Update #14) | 63 |Jani221A 1423 | | 0Jant2 -- O T ST TSSO S W RSO v o
PD-100 Project Duration (CalendarDays) 509 Jan1221A  Jul-14-23 19.35% 0 Apr-30-21 Sep-20-22 297 | e—— —— Prmgct
Milestones 638 Jan1221A  Jul14-23 0 Jan-12-21 Jul-14-23 o 0| v— ‘ : \ \ ‘ ‘ ‘ - v Milestor
MS-100 NTP Jan-12-21A 100% Jan-12-21 0 0 ,NTP
MS-GC-470  JobShutdown 3  Jan1821A  Jan-2021A 100% Apr-30-21 May-04-21 73 75| l,,;gh,,,,;mm,f,,,mf,m ,,,,,
} MS-GC-480  RF1#166 - Plaster Ceiling Demoltion (4th Floor) 30 Mar2221A  Apr-21-21A 100% Jun-30-21 Aug-11-21 71 79 L m D #1646, Dloctar p.;...;.., namnlhmhuhrmx,,,,,L,,,,,,,
MS-GC-490 Delay in Reply for RFls 535 &567 Nov-29-21 A Jan-14-22 A 100% Jan-03-22 Feb-11-22 3 3 : : — nlaubn Panhs -
General Construction T O N 2 N N | el ey
MS-GC-100  Mobilize 0 Jan1221A 100% Jan-12-21 0 o emMobiize | .
MS-GC-110 Establish/secure construction site perimeter and security measures 0 Jan-14-21 A 100% Jan-27-21 8 8| & ,Establlsh[secure constructhn srte mrlmeter andsecurjtv measu[es o )
MS-GC-350 Begin Field Verifications 0 Feb-01-21A 100% Feb-01-21 0 0 e ngmFleld\[enﬂcatlonsﬁﬁﬁqﬁﬁ
MS-GC-160 Begin Selective Demolition — Floors 3-5 & Penthouse 0 Feb-02-21 A 100% Mar-22-21 34 34 , B&qm Sejethe Demolltion FIDorsn _5 & Penthouse, o i R
MS-GC-420 Complete Field Verifications 0 Feb-10-21 A 100% Mar-22-21 28 28| Y Complete Field Veﬂﬁcat,onsﬁh I T S U R R
MS-GC-150  Begin HazMat Abatement 0  Feb15-21A 100% Feb-15-21 0 0| . . & Beain HazMat Abatemént |
MS-GC-130 Obtain approvals for major equipment and materials 0 Feb-26-21 A 100% Feb-26-21 0 of : * ,Obtam anprovals for malor equlp ent andmatenals I
MS-GC-170 Begin Chiller Plant/E-gen/Dock Building 0 Mar-01-21 A 100% Mar-01-21 0 of . * ,BeanhllIer F‘JantlE-qenlD;x;k B lqu . 1‘ o i o o N
MS-GC-120 Establish Erosion and Sedimentation Control provisions 0 Mar-03-21 A 100% Mar-01-21 -2 2 i N ,Q,Establlsh Erosmn and Sedlment on CQntr'ol p[ovjs]onsi e
MS-GC-240 Begin Elevator Replacement & Restoration 0 Mar-16-21 A 100% Jun-24-21 72 72) Q,Beqm Elevatqr Replacement& estoratlm,
MS-GC-180  Begin Cooling Tower Building Addition 0  Mar-1821A 100% Mar-08-21 -8 8| | eBedin qulmq Towet BuildinaAddition i i i i i |
MS-GC-220 Begin State Library Restoration 0 Mar-19-21 A 100% Sep-01-21 116 116 . Bequtatelerarv ReStO[ath[l,,A,,,,,,,l,,,,,,,J,,,,,,,i,,,,,,,i,,,”,,J””
MS-GC-460 Begin Removal of Corridor Walls 5th Floor 0 Apr-01-21 A 100% May-07-21 27 27 7777777 ¢ Beqm Remqvalot Qomdon Walls 5th Floor,
MS-GC-230 Begin Lobby Terrazzo and Marble Restoration 0 Nov-30-21 A 100% Nov-30-21 0 0| . L # Bedin Lobby Terrazza and Marhle Restoration |
MS-GC-360 Restore and repair existing plaster 5th Floor 0 Dec-20-21A 100% Jan-07-22 13 13 R . ; Restore ald renalr eXJstlnq Dlaster 5th F]OQ[ 777777777
MS-GC-210 Begin State Library below 1st Floor Re-configuration 0 Dec-29-21A 100% Dec-29-21 0 o + i . i« Bedin Stae Library below 1stFlobr Re-confiquratio
MS-GC-280 End Selective Demolition — Floors 3-5 & Penthouse 0 Jan-04-22 A 100% Jan-04-22 0 of b Jl 7777777 Q,End Sele tlve Demnhtlon [:|OQ,-5 3-58& PenthOUSe
MS-GC-140 Complete Coordination drawings 0 Apr-18-22 A 100% Mar-31-22 -12 -12 7777777 e nplete Coordmatlon drawmcls,,,,
MS-GC-370 Begin Access Floor 4th Floor 0 Apr-27-22 A 100% Mar-31-22 -19 -9 R eqlnAccassFIQor4thFIOQI',,,L,,,,,,J,,,,
MS-GC-410 End HazMat Abatement - Basement Floor 0 Apr-29-22 A 100% Apr-13-22 -12 A2 e .ndHazMatAbatement&BasemertFloat
MS-GC-190 End West Stair Tower Extension to Penthouse Level 0 Jun-22-22 0% 121 Jun-22-22 0 o : i R , End West Stau: '[ower ExtenSIonto Pel
MS-GC-400  Complete 4th Floor Restoration 0 Aug-09-22 0% 104 Aug-09-22 0 o : R & Complete 4th Floor Restoration __
MS-GC-300 | End Cooling Tower Building Addition 0 Aug-11-22 0% 101 Aug-11-22 0 of S e . End Cmum -[ower BwlquAddltL
MS-GC-380 Restore existing door and associated transom 0 Aug-30-22 0% 54| Aug-30-22 0 o . R RN RN S SN # Restore existing door.and.assoc
MS-GC-290 End Chiller Plant/E-gen/Dock Building 0 Sep-09-22 0% 57 Sep-09-22 0 o i S T T e B * ‘End Chlller p]ant/E.qen/DQckBL
MS-GC-390 Begin 5th Floor - Final Clean and Inspection 0 Sep-14-22 0% 54 Sep-14-22 0 0 i i SRR SRS SUUUUR S | 77777 * Beqin 5th Floor - Final Cleanam
MS-GC-200 End New Construction — Floors 3-5 & Penthouse 0 Oct-27-22 0% 48 Oct-27-22 0 of + R e . & EndNew Construction—Flo
MS-GC-340 Complete Elevator Replacement & Restoration 0 Dec-13-22 0% 18 Dec-13-22 0 of i i b elComplete Elevator Repl:
MS-GC-260 Site Restoration & temporary Provisions Removal 0 Jan-05-23 0% 136 Jan-05-23 0 o : R e & Site Restoration & tem
MS-GC-430  Begin Testing and Balancing (] Mar-28-23 0% -57 Mar-28-23 0 o i L it ¢ BeginTestingar
MS-GC-440 Begin Commissioning Basement Floor 0 Apr-11-23 0% -67 Apr-11-23 0 o . et e Bedin Commist
MS-GC-330  End Lobby Terrazzo and Marble Restoration 0 May-04-23 0% -83 May-04-23 0 of i e bt o EndLobby Te
MS-GC-310 End State Library below 1st Floor Re-configuration 0 May-16-23 0% 92 May-16-23 0 o i i e EndStatelLil
MS-GC-450 End Commissioning Basement Floor 0 May-16-23 0% -92 May-16-23 0 o : e e End Comimis
MS-GC-320  End State Library Restoration 0 Jul-04-23 0% -126 Jul-04-23 0 o i R B R e # End Statl
MS-GC-250 Finalize all Finishes, Final Clean, Punchlist 0 Jul-11-23 0% 3 Jul-11-23 0 o : oo et e Finalize
MS-GC-270__ Demobiize 0 Jul-14-23 0% Jul-14-23 0 of e Demobi
Hvac Consimcion i ezt ez ol EC ] ———————————————— W
[ MS-HC-100  Mobilize 0 Feb-21-21 A 100% Jan-12-21 ,,,i,,,Q,Mohlllze 7777777777777777777777777777777777777777777777777777777777777777777777777777
MS-HC-140 Begin Chiller Plant/Cooling Tower 0 Mar-01-21 A 100% Apr-30-21 44 44 ,,,i,,,,Q,Becuthlller PJantIqullnq Towﬁn
MS-HC-330 Begin Cooling Tower 0 Apr-16-21 A 100% Apr-30-21 10 10, Q,BecﬂnCooJlanoWer,,,,,1,,,,
MS-HC-350 Begin HVAC Duct/Pipe Rough-Ins 0 Apr-21-21A 100% May-27-21 26 260 , Beqm HVAC DuctIPlpe Rouqh .Jn‘s 7777777777777777777777777777777777777777777
MS-HC-180 Begin Law Library/Law Library Stacks 0 Jun-02-21A 100% Nov-17-21 17 nry o @ Begin Law Library/Law Lilfrary Stadks _
SD-S/D-340 Begin Chiller Room HVAC Rough-In 0 Jun-07-21 A 100% Jul-30-21 38 38| | ! ¢ BedqinChiller Room HVAQIRoughdn
MS-HC-110 Begin AHU Inserion into Penthouse 0 Sep-13-21A 100% Sep-30-21 13 13| 3 3 ‘Bedin seridh il :
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 1 of 41
I Actual Work L 2 & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date \jl Dl J I FI MIAIMI I IAISIOINI J IFI MIAI MI I IAISIOI NID JI FIMIAI MI JI J IAISIOIJ
MS-HC-360 Begin 3rd Floor GRDs 0 Sep-24-21A 100% Mar-29-22 129 1290 ¢+ P Q Beqm;;rdj:loor RDs
MS-HC-370 Begin Basement GRDs 0 Sep-24-21A 100% May-20-22 166 166) Q,Beqm Basement RDs, o i o rrrrrrrrrrrrrrrrrrrrrrrrrrrr
SD-S/D-380 Set Cooling Tower 0 Oct-06-21 A 100% Nov-02-21 18 18 Q Set quhnq Tow Lo R T SR S
SD-S/D-360 Begin Air Duct Mains in Pe nthouse 0 Oct-15-21A 100% May-04-22 140 140( , ,Beqm Air. Duct alns in. pe nlhouse 77777777777777777777777777
SD-S/D-370 Begin HVAC Pipe Mains in Penthouse 0 Oct-16-21 A 100% May-06-22 141 14y ‘& Begiin HVAC Pide Mains in Penthouse | | . |
MS-HC-170 Begin Public Library/Public Library Stacks 0 Oct-30-21 A 100% May-02-22 127 27 00 & _Beqin Public Lbrarv/Public Library Stacks. ..\ ... ...
SD-S/D-390 Complete 5th Floor GRDs 0 Apr-18-22 A 100% May-13-22 20 20 , IgteSth,Floo},GRDs 77777777777777777777
MS-HC-160 Begin Office 2-5 Floors 0 May-31-22 0% 20 May-31-22 0 Of & e Begin Office 2-5Floors ..\ .| .
MS-HC-190 Begin Forum Auditorium 0 May-31-22 0% 118 May-31-22 0 L] I S T DU I s Y, Beqln FprumAudltorlum 77777777777777777
SD-S/D-350 Begin Cooling Tower HVAC Rough-In 0 May-31-22 0% 288 May-31-22 0 L] S T DU I s . Y Bequooqu ]'ower HVAC unqh Jn
MS-HC-300 End Forum Auditorium 0 May-31-22 0% 98 May-31-22 0 of + o End FQrum Audltor um 77777777777777777777
SD-S/D-400 Complete 4th Floor GRDs 0 Jun-13-22 0% 70 Jun-13-22 0 O ) Complete 4th] Floor GRDs, i i - )
MS-HC-270 End Office Firs 2-5 0 Jun-14-22 0% 108 Jun-14-22 0 Of @ i @ End Office Firs2-5 | i i _
MS-HC-200 Disconnect/Reconnect Rare Books Chilled Water 0 Jun-21-22 0% 51 Jun-21-22 0 O & . DJsconnectIReconnéct Rare Bons Cl
MS-HC-210 Disconnect/Reconnect Rare Books Steam 0 Jun-21-22 0% 51 Jun-21-22 0 O & Disconnect/Reconnect Rare Books Sf
MS-HC-220 Begin Automatic Temperature Controls 0 Jun-27-22 0% 109 Jun-27-22 0 of + o . Beqm Automatlc Tempemture Contrn
MS-HC-230 Begin Commissioning 0 Jul-07-22 0% 92 Jul-07-22 0 O Q Beqm CQmmlssmnmq,,,,r,,,,,,,;,,,,
MS-HC-150 Begin Heat Plant HVAC Rough-Ins 0 Jul-22-22 0% 21 Jul-22-22 0 Of .\ ,,,,o Bedin Heat Plant HVAC Roudh-lns
MS-HC-250 End Chiller Plant/Cooling Tower 0 Aug-11-22 0% 102 Aug-11-22 0 O Y End Chlller Phnﬂcmlmq TQwer
MS-HC-340 End Cooling Tower 0 Aug-11-22 0% 101 Aug-11-22 0 O Q EndCoolinq'[ower,,,,,i,,,,,,,;,,,
SD-S/D-410 Complete 3rd Floor GRDs 0 Aug-17-22 0% 73 Aug-17-22 0 of + o ”i”,,comp]elegtd[:|0QrGR;Ds””j””
SD-S/D-420 Begin Ground Floor AHU 0 Aug-29-22 0% 61 Aug-29-22 0 0 ,,i,,,,0,,BequroundFJQorAHU,,,,j,,,,
MS-HC-280 End Public Library/Public Library Stacks 0 Aug-30-22 0% 23 Aug-30-22 0 Of .\ & End Public Libtary/Public Library,
MS-HC-290 End Law Library/Law Library Stacks 0 Aug-30-22 0% 73 Aug-30-22 0 O & ,,l,,,,Q,EndLalebrarvlLalehrarvSta
MS-HC-260 End Heat Plant 0 Oct-03-22 0% 4 Oct-03-22 0 Of ® EndHeatPlant | | |
MS-HC-380 Set Dehumidification Process Units 0 Oct-03-22 0% 41 Oct-03-22 0 of + & v J‘ 7777777 Q Set Dehun“d]ﬁcatlonprocess
MS-HC-390 Complete VRV Systems 0 Oct-26-22 0% 25 Oct-26-22 0 O 777777777 Q,CompleteVRVSvstemsj,,,,
MS-HC-320 End Commissioning 0 Mar-02-23 0% -38 Mar-02-23 0 O & _End Commissionir
MS-HC-400 Begin Basement AHUs 0 Mar-16-23 0% -73| Mar-16-23 0 L T T S s SO A 77777 . Bequasement
MS-HC-310  EndAutomatic Temperature Controls 0 Mar-22-23 0% -77 Mar-22-23 0 O 1 Q,EndAutomahc]]
MS-HC-240  Demobilize 0 Jul-14-23 0% Jul-14-23 0 o o ‘6 Demobi
m-n Jan-12:21 -E-I v —————————y Plumbir
MS-PC-100 Mobilize 0 Feb-03-21 A 100% Jan-12-21 -15 . Moblhze,,_,,,,,,i,,,,,,,i,,,,,,,i 777777777777777777777777777777777777777777777777777
MS-PC-140 Begin Selective Demolition — Floors 3-5 & Penthouse 0 Feb-15-21 A 100% Mar-22-21 25 25 N i Y ngm Selectlve Demolltlon Floor 3-5&Peénthouse i i i |
MS-PC-330 End Demo-Remove Existing Plumbing Fixtures 4th Floor 0 Mar-01-21A 100% Jun-08-21 70 70| . e EndDemo-Remove Existing Plunjbing Fixtures 4th Floor.: | ... _|
MS-PC-310 End Roof/Penthouse Floor Demo-Remove Existing Pipes 0 Mar-08-21 A 100% Apr-09-21 24 24) 1 o End RQO-[/Penthouse FJQor Demo Remove E,ﬂstmq pmes 777777777777777777777
MS-PC-150 Begin Chiller Plant/E-gen/Dock Building 0 Jun-11-21 A 100% May-28-21 9 9 L e ,Beqmch.uer Plant/E-aenfack Builqu ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
MS-PC-160 Begin Cooling Tower Building Addition 0 Jul-14-21 A 100% Apr-30-21 -51 S . Beqln Coo]mq]-gwer llqu Addltlon ffffffffffffffffffffffffffffff
MS-PC-250 End Selective Demolition — Floors 3-5 & Penthouse 0 Oct-08-21 A 100% Nov-19-21 30 30 o 777777777777777 , End Selectlve D mohtlon- FIOQ[373,57& Penthouse 7777777
MS-PC-340 Begin Demo-Remove Existing Sanitry and Vent Risers Basement Flool 0 Oct-18-21 A 100% Apr-18-22 127 127 Q,Beqm Demo Rgmove Existing Sanitry and Vent Risers B
MS-PC-190 Begin State Library below 1st Floor Re-configuration 0 Jun-01-22 0% 124 Jun-01-22 0 L R T R RS R R . 3 Becun State lerarv be]ow 1 st FJQo[Re
MS-PC-200 Begin State Library Restoration 0 Jun-02-22 0% 123 Jun-02-22 0 O . Beain State Library Restoration | |
MS-PC-210 Begin Lobby Restoration 1st Floor 0 Jun-10-22 0% 260 Jun-10-22 0 of v  ‘Beqin Lobby ﬁestorﬁﬁon 1stFloor |
MS-PC-170 End West Stair Tower Extension to Penthouse Level 0 Jun-22-22 0% 27 Jun-22-22 0 Of & ,1 End west St,;,i[ Towér Extehsion tg, Pe
MS-PC-360 Begin Installation of Plumbing Fixtures 5th Floor 0 Jun-24-22 0% 100 Jun-24-22 0 O\ & Bein Installation of Plumbing FthUte~
MS-PC-230 Begin Commissioning 0 Jul-07-22 0% 102 Jul-07-22 0 O & Q Beqm CQmmlssmnmq, B 71‘ 777777777777
MS-PC-350 Begin Installation of Plumbing Fixtures 4th Floor 0 Jul-13-22 0% 98 Jul-13-22 0 O By Beq;n,lnstajlatlgn,(prlumhmq,Fixjtun
MS-PC-110 End Installation of Fire Hose Cabinet 2nd Floor 0 Jul-25-22 0% 84 Jul-25-22 0 (] R S D R R ,,i,Q,End lnstallhtion ofFireHbseCabine
MS-PC-180 End New Construction — Floors 3-5 & Penthouse 0 Aug-10-22 0% 67 Aug-10-22 0 O S End New! Constructlon Floors 3
MS-PC-260 End Chiller Plant/E-gen/Dock Building 0 Aug-11-22 0% 62 Aug-11-22 0 O &_End Chiller Plant/E-gen/Dock Builc
MS-PC-270 End Cooling Tower Building Addition 0 Aug-11-22 0% 76 Aug-11-22 0 L O S T S AU O ”’1”, EndCoohnq'[owerBunlquAddm
MS-PC-120 Begin Installation of Plumbing Fixtures 2nd Floor 0 Aug-24-22 0% 21| Aug-24-22 0 O i i .4t |  eBedinlnstallation ofPlumbqum
MS-PC-130 Begin Installation of Fire Hose Cabinet Ground Floor 0 Oct-04-22 0% 40 Oct-04-22 0 of + v Q,Beqmlnstallatlonaf Fire. Hose
MS-PC-300 End Lobby Restoration 0 Oct-18-22 0% 27 Oct-18-22 0 Ol 77777777 , EndLobthestQpatmn 7777777
MS-PC-280 End State Library below 1st Floor Re-configuration 0 Oct-24-22 0% 23 Oct-24-22 0 0 | ¢ End State Librarv. below 1st |
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 2 of 41
I Actual Work L 2 & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFIMIAIMIJIJIAISIOINI ‘JIFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
\ MS-PC-290 End State Library Restoration 0 Oct-24-22 0% 23 Oct-24-22 0 o + R e Q ,End State Llhrarv Restotatlc
‘ MS-PC-220 End Installation of 2" Express Drains Basement Floor 0 Jan-13-23 0% -30 Jan-13-23 0 o O SN SR SRR A A | 7777777777777777 Q,End lnstallatlon °f2" E
. MS-PC-320 End Commissioning 0 Mar-02-23 0% -38 Mar-02-23 0 Of & i ,,i,,,,,,,i,,,,,,,J,,,,Q,EndCdnnussnbmr
| MS-PC-240  Project close-out 0 Jul-14-23 0% Jul-14-23 0 | .\ i e Proiect
Electrical Construction m 'Elecmc
MS-EC-140 Begin selective demolition (All Floors) 0 Jan-28-21 A 100% mar29-¢ 42 42| ,Begm selectlve demojmon (Al Floors) 777777777777777777777777777777777777777777777
MS-EC-200 Remove Lighting Fixtures 5th Floor 0 Jan-28-21A 100% Apr-20-21 59 59 ,,,,, . & Remove LiohtinaFixtures 5thFloor | ¢ i . i i 1
MS-EC-190 Begin electrical bus duct replacement B 0 Apr-15-21 A 100% Aug-13-21 85 85| 71 77777777 Q ,Beqmelectrjcal bus duct reDI ementB ...l
MS-EC-150 Begin electrical service entrance conductors, switchgear, substation ¢ 0 Apr-28-21 A 100% Nov-29-21 148 148| 777777777 , ,Bemnelegtncalserwce ent[ me conductors Swjtchqear substatmn a
MS-EC-180 Begin new electrical distribution equipment, associated feeders, branc 0 Apr-30-21A 100% May-05-21 3 3| Q,Beqm new electrical distribufion equibment. assocjated feeders branc
MS-EC-160 Begin electrical bus duct replacement A 0 Jun-07-21 A 100% Jul-20-21 31 3| 1 e Beqm electrlcal bus duct eplacement A
MS-EC-170 Begin new generator installation 0 Jun-11-21 A 100% Aug-18-21 47 ar| o # Bedin hew aeherator insthllation | i i 1 |
MS-EC-390 Start Auditorium PWR/Security/ Fire Alarm 0 Jun-14-21 A 100% Nov-23-22 366 366 ,L Start Audltorjum pWR/S untvl Flre Alarm rrrrrrrrrrrrrrrrrrrrrrrrrrr
MS-EC-310 Begin Installion of Lighting Wires 5th Floor 0 Jun-23-21 A 100% Jan-07-22 137 137 Q ,Beqmlnsta]llpn of LLCIhIl qwjres 5th |;|°er rrrrrrrrrrrrrrrrrrrrrrrrrrr
MS-EC-210 Installation of Conduits 4th Floor 0 Aug-01-21A 100% Nov-01-21 63 63| . lnstallatlon of Condu] AthFloor i i ... .|
MS-EC-290 End new generator installation 0 May-31-22 0% 84 May-31-22 0 O i el End new qenen:ator mstallatlon 7777777777
MS-EC-220 End Removal of Electric Panels 3rd Floor 0 Jun-03-22 0% 90 Jun-03-22 0 Ol i _End Removal of Electric Panels 3rdFlos
MS-EC-320 Begin Installation of Lighting Wires 3rd Floor 0 Jun-13-22 0% 109 Jun-13-22 0 of + o e :Begin installation of Lighting Wires:3rd
MS-EC-330 End Installation of Electric Panels 3rd Floor 0 Jun-13-22 0% 109 Jun-13-22 0 o i i leEndInstallation of Eléctric Panels 3rd F
MS-EC-260  End selective demolition (All Floors) 0 Jun-15-22 0% 86 Jun-15-22 0 0 & . Coeooiiooi..._.i.._|eiEnd selective/demolition (All Floors) __|
MS-EC-300 End new electrical distribution equipment, associated feeders, branch 0 Jun-22-22 0% 81 Jun-22-22 0 0 o ,‘ End. néw ejedt[ical d'lstrjbuﬁ_on equ‘ipr[
MS-EC-340 End Installation of Lighting Wires 2nd Floor 0 Jun-24-22 0% 95 Jun-24-22 0 0 i , End [nsta"atlonof Liqht,m eres 2nd
MS-EC-230 Begin commissioning 0 Jul-18-22 0% 120 Jul-18-22 0 0 1 A, Beqm commlsswmnq o J ]
MS-EC-280 End electrical bus duct replacement 0 Aug-11-22 0% 74 Aug-11-22 0 0 . & End ejecmcal bus duct [ep]aceme
MS-EC-360 End Installation of Lighting Fixtures Ground Floor 0 Oct-19-22 0% 30 Oct-19-22 0 0 ] R ‘. End |nsta|]at|°an L,qht,m Fi
MS-EC-370 End Installation pf Telephone and Data Fixtures 0 Nov-09-22 0% 15 Nov-09-22 0 0 . i e End Installatlon Df Telebho[
MS-EC-380 End Installation of Lighting Fixtures Basement Floor 0 Feb-22-23 0% -57 Feb-22-23 0 O &\ b e EndInstallation of |
MS-EC-350  End commissioning 0 Mar-02-23 0% -56 Mar-02-23 0 of 7j”W}L”m”jw,fEnchmm.ssmm
MS-EC-270 End electrical service entrance conductors, switchgear, substation an 0 Mar-14-23 0% -56 Mar-14-23 0 o O SN SR SRR A A | 77777 , End eJecttlcal sell
MS-EC-400 Finish Auditorium PWR/Security/ Fire Alarm 0 May-16-23 0% 92 May-16-23 0 O # FinishAudit
MS-EC-240 Record drawings and O&M Manuals 0 Jul-11-23 0% -126 Jul-11-23 0 ] A R I e 77777777 ® Record.
MS-EC-250 Project close out 0 Jul-14-23 0% Jul-14-23 0 O i 4 e Proikct]
mm-n Jani221  Ju423 | ] O ————__y Elewator
 MSLS-100  Mobilize 0  Mar-1621A 100% Jan-12-21 44 44| gimobiize | iiiii
MS-LS-140 Begin Selective Demolition — Floors 3-5 & Penthouse 0 Mar-16-21 A 100% Mar-29-21 9 9f QABeqm Selec_tlve Demohtlon— Flo ,[s 3_5 & Penthouse o 1 o j )
MS-LS-220 Begin Elevator Replacement & Restoration 0 Jan-11-22 A 100% Jan-11-22 0 0| S b ,1 o p Beqm Elevator Replacement &Restotatlon ,,,,,,,,
MS-LS-310 Complete Elevator Replacement & Restoration 0 Dec-13-22 0% 18 Dec-13-22 0 o . i S S T Y . Complete Elevator Repls
MS-LS-240 Project close-out 0 Jul-14-23 0% 0 Jul-14-23 0 O el ¢ Proiect |
Procurement 409 Jan-21-21A Sep-18-22 209 Jan-12-21 Aug-21-22 -6 19| |y : Procurement Sep-1 8-22 :
Prepare & Submit m-- Jan-12-21 m‘ml — P?‘*”a'ei& S”"'f‘" Fe"]“‘m?‘ .
SUB-320 Prepare & Submit - HORIZONTAL APPLIED SELF-ADHERING SHEET\ Jan21-21A  Feb-11-21A 100% Feb-11-21 Mar-03-21 B Dranars 2 Submit.. HABRIZOMTA]ADDLIEN QEL E_ARHERING SHEET WAT
SUB-330 Prepare & Submit - HORIZONTAL APPLIED SELF-ADHERING SHEET \ 21 Jan-21-21A Feb-11-21 A 100% Feb-11-21 Mar-03-21 21 21 U E . branars.2 Qb HADIZAMTALADDLIER CEL E ARLIEDINA SLEET \WAT
SUB-340 Prepare & Submit - VERTICAL APPLIED SELF-ADHERING SHEET WA 21 Jan21-21A  Feb-11-21A 100% Feb-11-21 Mar-03-21 21 21| W heanees. zg“himu m‘:pn, Ail or 1En. Q,;l:_m;_,mm?_ QH,:,_LT mmim
SUB-350 Prepare & Submit - VERTICAL APPLIED SELF-ADHERING SHEET WA 21 Jan-21-21A Feb-11-21 A 100% Feb-11-21 Mar-03-21 21 21 ,Niﬁ-_”prnmn o gguh‘m w mm.m M 21“ IEN.QELEA nH:mMP Ql_“:m. WATER]
SUB-120 Prepare & Submit - STRUCTURAL STEEL FRAMING - Shop Drawings 21 Jan-22-21A Feb-12-21A 100% Feb-01-21 Feb-21-21 10 10| m ummm 2 a 'hm “. m.pl 1eTIDA Qﬂ:m :n A Mlm B th Neotinre. |
SUB-290 Prepare & Submit - INTERIOR ARCHITECTURAL WOODWORK - Prod 21 Jan-22-21A Feb-12-21A 100% Jun-14-21 Jul-04-21 143 143| ' m_ ... _; ”Dmmm e Q“hm, NT _p,nn A nm-l n.m...n . m wnnnwm.i,u i
SUB-930 Prepare & Submit - SEALANTS AND CAULKING - Product Data 21 Jan-22-21 A Feb-12-21A 100% May-24-21 Jun-13-21 122 122| '@ 0 nmmm 2 guhm . Q,: ALANTQ ANR C AL KNG | Drad N na*a
SUB-850 Prepare & Submit - DUMBWAITER - Shop Drawings 21 Jan-27-21A Feb-17-21A 100% Apr-02-21 Apr-22-21 65 65 l,,,_, Dmmm ° e. 'hmm_ . an .":D eh,mn.,wmm:,,,,
SUB-880 Prepare & Submit - STORM UTILITY DRAINAGE PIPING - Product Dat: 21 Jan-28-21 A Feb-18-21A 100% Mar-03-21 Mar-23-21 34 34 - ! Dran qm 2 #hm* Q'rnnu T l'r¥ ne AN A ol:nu:vwr,": Db M,“ " n,h
SUB-490 Prepare & Submit - FLUSH WOOD DOORS - Samples 21 Feb-01-21A Feb-22-21 A 100% Mar-31-21 Apr-20-21 58 58 '\ m N Dmmm 2g“hm'* m“m wi .\m mc Qam“lum
SUB-690 Prepare & Submit - CERAMIC TILE - Samples 21 Feb-01-21A Feb-22-21 A 100% May-26-21 Jun-15-21 114 114 = Dmmm 2 Q“hm* ,.,:m mub — ,: emm.,e,,,,;,,,
SUB-710 Prepare & Submit - RESILIENT ACCESSORIES - Samples 21 Feb-01-21A Feb-22-21 A 100% May-22-21 Jun-11-21 110 110 ‘ NT AcEEcRABIES - éam dne o
SUB-730 Prepare & Submit - RESILIENT TILE FLOORING - Samples 21 Feb-01-21A Feb-22-21 A 100% May-22-21 Jun-11-21 110 110 NT TILE ELOARING — Samnlac
SUB-100 Prepare & Submit - UNIT MASONRY - Product Data 21 Feb-02-21 A Feb-23-21 A 100% Mar-01-21 Mar-21-21 27 27 ; : : 3 3
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 3 of 41
I Actual Work L 2 & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMI I IAlSIOINI JlFI MIAlM JI IAlSIOINID JIFIMIAI MI I IAISIOIJ

SUB-780 Prepare & Submit - WIRE MESH PARTITIONS - Product Data 21 Feb-03-21 A Feb-24-21 A 100% Mar-20-21 Apr-09-21 45 45| ''m _ Dmmm 2 <n it ‘mum: M': mp.nﬂmd a. D‘_ s m* Ratal ]
SUB-800 Prepare & Submit - TOILET ACCESSORIES - Product Data 21 Feb-03-21 A Feb-24-21 A 100% Jun-08-21 Jun-28-21 125 125 - 77777777 Bran 4m 2a 1 it .r Al :.r A r,qegnp":g D Mu‘_‘ mh
SUB-810 Prepare & Submit - FIRE EXTINGUISHERS AND FIRE EXTINGUISHER 21 Feb-03-21A Feb-24-21A 100% Apr-13-21 May-03-21 69 69 ‘,,,l,,i_ D_nmmz Quihmit _me:w INGLISHERS AN FIRE. mwlm“m
SUB-310 Prepare & Submit - INTERIOR ARCHITECTURAL WOODWORK - Sam 21 Feb-09-21 A Mar-02-21 A 100% Jun-04-21 Jun-24-21 115 "5 @ m ,l 777777 l ,n.-nm.., 2 Quhm* m-n: L InD A DALUTEATLIDAL AIAARAADIC. !
SUB-400 Prepare & Submit - SPRAYED FIRE-RESISTIVE MATERIALS - Product | 21 Feb-09-21 A Mar-02-21 A 100% Mar-01-21 Mar-21-21 20 20| W p..m;m 2. ‘hwi épR AVFn: m,j_._mm"jrw,: M?m.n:pi ALS . ﬁ, M.;.-qu
SUB-410 Prepare & Submit - SPRAYED FIRE-RESISTIVE MATERIALS - Shop Dr: 21 Feb-09-21 A Mar-02-21 A 100% Mar-01-21 Mar-21-21 20 20| |\ B pranare 2.Qheit . CDRAVER E nﬁ.nl:ﬂ&rl\n: M‘m.mm‘m . éhm n.-;w.
SUB-420 Prepare & Submit - INTUMESCENT FIRE PROTECTION - Product Datz 21 Feb-09-21 A Mar-02-21 A 100% Mar-01-21 Mar-21-21 20 20| ‘ ‘ : : ‘ u-r J— pnn-rl:b-rlnu o quc at #
SUB-860 Prepare & Submit - ELECTRIC TRACTION SERVICE ELEVATORS - Sh 21 Feb-09-21 A Mar-02-21 A 100% Jan-15-21 Feb-04-21 -25 25| | m Dmmm 2 g”hm* :1 ntm{. TdarTion c:m NeEE ;\ IATORS . ghm n
SUB-440 Prepare & Submit - HOLLOW METAL DOORS AND FRAMES - Product 21 Feb-10-21A Mar-03-21 A 100% Apr-28-21 May-18-21 77 77 " M.:.r m nnnnc Mn o AM:Q o Nl"‘
SUB-470 Prepare & Submit - FLUSH WOOD DOORS - Product Data 21 Feb-10-21A Mar-03-21 A 100% Apr-02-21 Apr-22-21 51 51 - ; - anpq Bttt Piata. ).
SUB-620 Prepare & Submit - FIXED ALUMINUM INTERIOR INSULATING WINDO 21 Feb-10-21A Jun-24-21 A 100% May-28-21 Jun-17-21 107 -6 _ Dmmm 2 Q"w l:m: A m Mmmm.mmnﬂ INSLL M.N a am
SUB-640 Prepare & Submit - DOOR HARDWARE - Product Data 21 Feb-10-21A Mar-03-21 A 100% Apr-28-21 May-18-21 77 77 y Apn\MApl: . Mmt nnh N i N
SUB-960 Prepare & Submit - ACOUSTICAL PANEL CEILINGS - Product Data 21 Feb-11-21 A Mar-04-21 A 100% Mar-28-21 Apr-17-21 45 45| " ‘_ Dmmm 2 g“hm i ACOL) | P | M DANEL AEILINAS _iDrads m Nata |
SUB-970 Prepare & Submit - ACOUSTICAL PANEL CEILINGS - Coordination Dre 21 Feb-12-21A Mar-05-21 A 100% Mar-26-21 Apr-15-21 42 42| | m o.,,mm o g..hm.u ArAl m.m. M DM“:I ~En m fa ,,MF ,u..-.,t.m :‘\.m
SUB-370 Prepare & Submit - SHEET METAL ROOFING - Product Data 21 Feb-15-21A Mar-08-21 A 100% Mar-01-21 Mar-21-21 14 14| @ m . D._qu,_ Q”hmt eureT Mt Dnﬂl:'lNG‘Drndu wtPata ]
SUB-720 Prepare & Submit - RESILIENT TILE FLOORING - Product Data 21 Feb-15-21 A Mar-08-21 A 100% Jun-24-21 Jul-14-21 129 129 @ @m0 L Dmmm 2 QIMER: \u IENT ru co nnm" t:-n.- Nlm_* Mﬁﬁ
SUB-750 Prepare & Submit - CARPET TILE - Shop Drawings 21 Feb-15-21A Mar-08-21 A 100% May-24-21 Jun-13-21 98 98 l, 3 o nmmm o guhm w ,. Am,:.r THE_ Qhan nm....m,g,
SUB-1030 Prepare & Submit - PREFABRICATED METAL CANOPY - Product Data 21 Feb-15-21A Mar-08-21 A 100% Feb-19-21 Mar-11-21 4 4 & m: Dmmm 2 Quibemit — nm:mnmp TEn M.:.r Al_CANADY | D Mm& nnh
SUB-130 Prepare & Submit - STRUCTURAL STEEL FRAMING - Qualification Da 21 Feb-16-21 A Mar-09-21 A 100% Feb-01-21 Feb-21-21 -15 15| | B Dranars £ Cubbeait - e:rm . m.up A c:-r:::: ;n AMN ol nuallfu-nhnn n=4, N
SUB-700 Prepare & Submit - RESILIENT ACCESSORIES - Product Data 21 Feb-16-21A Mar-09-21 A 100% Jun-24-21 Jul-14-21 128 128 mim.7%”7””3_79““0* c"km“ oehuienT M.N:anm:g Dmd‘” MJP )
SUB-740 Prepare & Submit - CARPET TILE - Product Data 21 Feb-16-21A Mar-09-21 A 100% Jun-24-21 Jul-14-21 128 128| | .Jl 7777777 L Dmmmx QHMM‘..AM:T .nu: Drediiet Rata. 1
SUB-600 Prepare & Submit - ALUMINIUM WINDOWS - Samples 21 Feb-17-21A Mar-10-21 A 100% Feb-21-21 Mar-13-21 4 4 . Dmnm,x cuh-m M HMNMM unnws: Qam“he
SUB-760 Prepare & Submit - CARPET TILE - Samples 21 Feb-17-21A Mar-10-21A 100% May-24-21 Jun-13-21 96 96| [ B  Dranasa 2 Qubmit - O A S E Qaranthe.
SUB-380 Prepare & Submit - SHEET METAL ROOFING - Shop Drawings 21 Feb-19-21A Mar-12-21A 100% Mar-01-21 Mar-21-21 10 10 m : Drnn:rn 2. Q"hmt Ql_"::.r Ml: 1 . nnﬁu t._‘ehm nmmmc 7777777777777
SUB-460 Prepare & Submit - HOLLOW METAL DOORS AND FRAMES - Samples 21 Feb-19-21 A Mar-12-21 A 100% Apr-26-21 May-16-21 66 66| | .”:7_ Dranara 2 Cuihnait LALLA M,:.r ALLR nnng ANRIER AMI:Q Qi danid
SUB-650 Prepare & Submit - DOOR HARDWARE - Shop Drawings 21 Feb-19-21A Mar-12-21A 100% Apr-26-21 May-16-21 66 66 : B Drcrora 2.Coilesit . AOAAD. Mmumb: annm“.“mi o
SUB-660 Prepare & Submit - DOOR HARDWARE - Samples 21 Feb-19-21 A Mar-12-21A 100% Apr-26-21 May-16-21 66 66| . .,i,_ ] Di__nmmix Q"hnim.* nnnn Mnmmpn anln
SUB-670 Prepare & Submit - CERAMIC TILE - Product Data 21 Feb-19-21 A Mar-12-21 A 100% May-26-21 Jun-15-21 96 %| @ m  Dranata 2 Q“hm* rﬁ:n MIC THE - Dradint nm‘”
SUB-840 Prepare & Submit - ROLLER WINDOW SHADES - Product Data 21 Feb-19-21A Mar-12-21A 100% May-05-21 May-25-21 75 75 . m. j o Drnnnro. 2.Q Mlﬁ B m L ‘anﬂw eu M“:Q n.- Nl..,; Pt b
SUB-390 Prepare & Submit - SHEET METAL ROOFING - Samples 21 Feb-22-21 A Mar-15-21 A 100% Mar-01-21 Mar-21-21 7 7 m. Dmmml mhmt QH:FTM: N Dnnmm__'%mr\m}m
SUB-580 Prepare & Submit - ALUMINIUM WINDOWS - Product Data 21 Feb-22-21 A Mar-15-21 A 100% Feb-21-21 Mar-13-21 -1 Al L m nmmm 2 gukmll‘ _M“Mlml m annm Drrclisct Naba ]
SUB-680 Prepare & Submit - CERAMIC TILE - Shop Drawings 21 Feb-25-21A Mar-18-21 A 100% May-26-21 Jun-15-21 90 90 717‘ 7777777 Dmmm 2 Q“hm* m:m mur _— n thn‘npauuﬁﬂe””i””
SUB-140 Prepare & Submit - STEEL DECKING - Product Data 21 Mar-03-21 A Mar-24-21A 100% Feb-01-21 Feb-21-21 -30 -30 ,,,i,,_,l Dmmmx Quihmit— Qﬂ:m nl:p K _Drindiint n,*,,,,i,,,
SUB-910 Prepare & Submit - COLD-FORMED METAL FRAMING - Product Data 21 Mar-05-21 A Mar-26-21 A 100% Mar-28-21 Apr-17-21 23 23 77777 ._ Dmmm 2 s:uhm * folL n m,m:n M'._..r AL |:n AN {, e nr'ur-!' n,u
SUB-590 Prepare & Submit - ALUMINIUM WINDOWS - Shop Drawings 21 Mar-09-21 A Mar-30-21 A 100% Jan-12-21 Feb-01-21 -56 -56( . Dmmmz Q‘ deib A” uwmm wmnnm emmnawmm,},,,,,
SUB-450 Prepare & Submit - HOLLOW METAL DOORS AND FRAMES - Shop Dr 21 Mar-12-21 A May-27-21 A 100% Apr-26-21 May-16-21 45 -10 77777 _ Drnnnra 2 Quibimit 1 m LA ‘A“m:.r Al nnnrbe ANR ER Mg th .
SUB-480 Prepare & Submit - FLUSH WOOD DOORS - Shop Drawings 21 Mar-12-21 A May-27-21 A 100% Mar-31-21 Apr-20-21 19 -36 77777 _ DrnhnrA 2.Q .hm.t - I ngmnnnpe Chan nmwmm 777777777
SUB-770 Prepare & Submit - SIGNAGE EXTERIORAND INTERIOR - Product Da 21 Mar-12-21 A Apr-02-21 A 100% Apr-05-21 Apr-25-21 24 24 . ._ Dranara 2 Quihmit - QIGNARH EVTERIAR. Am INTEDINR . Dr Mmt Nt
SUB-360 Prepare & Submit - CAST-IN-PLACE CONCRETE - Shop Drawings 21 Mar-15-21 A Apr-05-21 A 100% Feb-11-21 Mar-03-21 -32 32| . Dmmm 2 %MM ~AQT _m ola m: o nu np::r: th nmwmm 7777777
SUB-950 Prepare & Submit - GYPSUM BOARD ASSEMBLIES - Product Data 21 Mar-23-21 A Apr-13-21A 100% Mar-22-21 Apr-11-21 -1 A - p..u,m, 2 Q"hm.t ,.vnq m“m ADN. AQEMR[ e pm vt Data ]
SUB-430 Prepare & Submit - INTUMESCENT FIRE PROTECTION - Samples 21 Mar-30-21 A May-07-21 A 100% Feb-27-21 Mar-19-21 -31 48| - Dmmm 1 Q"hm* INTLIME L ~ENT. CIDE DPRATECTIOMN - Qammlac. . . ..
SUB-920 Prepare & Submit - COLD-FORMED METAL FRAMING - Shop Drawing: 21 Mar-30-21 A Apr-20-21 A 100% Mar-28-21 Apr-17-21 -2 2| -7 Dranara.2 Rehmit . ~OLAEO m‘m:n MF‘T AL m A le‘; _Rhﬁ;‘ n,,ma:me
SUB-560 Prepare & Submit - ALL-GLASS ENTRANCE DOORS - Shop Drawings 21 Apr-05-21 A Apr-26-21 A 100% Jun-04-21 Jun-24-21 60 60 : B Dronceo 2 Corbenit. ALL R AQE FAITD A NAE.AOADS .. Chan P
SUB-980 Prepare & Submit - CABLE MANAGEMENT ACCESS FLOOR SYSTEM 21 Apr-0521A  Apr-26-21A 100% May-30-21 Jun-19-21 55 55| - _3 D,M,L,, 2 e..Lmu ,Lm ;3.\;.AMA}~=M=JT Mpipmn innp ggm
SUB-990 Prepare & Submit - CABLE MANAGEMENT ACCESS FLOOR SYSTEM 21 Apr-05-21 A Apr-26-21 A 100% May-26-21 Jun-15-21 51 51 . ._ ' Drana m 2 Q. lhm “. p aride MAN AREMENT. APPFQQ - r\ . va
SUB-1020 Prepare & Submit - PAINTS AND COATINGS - Product Data 21 Apr-06-21 A Apr-27-21A 100% May-05-21 May-25-21 29 29| . m_ bmmmp_ Q.M* DANT‘Jm N\A.ﬂm.h mm.,ﬁnatg,,
SUB-300 Prepare & Submit - INTERIOR ARCHITECTURAL WOODWORK - Shog 21 Apr-12-21 A May-03-21 A 100% Jun-04-21 Jun-24-21 53 53 . ' Drandva.2 Qihmit_ IATH Dmn N ppum:rnu: Au mmnmmnnlu )
SUB-550 Prepare & Submit - ALL-GLASS ENTRANCE DOORS -Product Data 21 Apr-12-21 A May-12-21 A 100% Jun-04-21 Jun-24-21 53 4| ' 'm _1 nmmim 2 g.iu-.m.* A“_ _J 'AQR ENTRANCE. mc mm”m
SUB-570 Prepare & Submit - ALL-GLASS ENTRANCE DOORS - Samples 21 Apr-12-21 A May-03-21 A 100% Jun-04-21 Jun-24-21 53 53 . j m Dmmm 2 guhm . MIJ J Ace :m.p A MN: mg Q,m hlm
SUB-1040 Prepare & Submit - PREFABRICATED METAL CANOPY - Shop Drawin 21 Apr-12-21 A May-03-21 A 100% Feb-19-21 Mar-11-21 -52 52| . m D_Pmm g - 'hm“ _ppEEAD) :m ATERMETAL CAN qnv %M nra\um
SUB-890 Prepare & Submit - EXTERIOR STONE CLADDING - Product Data 21 Apr-20-21 A May-11-21 A 100% Jan-12-21 Feb-01-21 -98 98| ,,,,J,l, nmmm g guhm - :y'n:n -\n oT nm: ol AhnlM b Mm_* n,t,
SUB-520 Prepare & Submit - ALUMIN UM-FRAMED ENTRANCES AND STOREFI 21 Apr-22-21A May-13-21 A 100% Jun-06-21 Jun-26-21 45 45| . . l ) _i Drandra 2 Syt ALLITIKLLR_ED A MED) FAITR AMAES AND £TA
SUB-530 Prepare & Submit - ALUMIN UM-FRAMED EN TRANCES AND STOREFI 21 Apr-22-21 A May-13-21 A 100% Jun-08-21 Jun-28-21 47 47 B Drances 2 Qidwnit ALLIALLIMLED A MED. FATR AMAES AND STA
SUB-540 Prepare & Submit - ALUMIN UM-FRAMED EN TRANCES AND STOREFI 21 Apr-22-21 A May-13-21 A 100% Jun-06-21 Jun-26-21 45 45| | B ! Drancra® Qidhenit ALLNKLLIMLED AMED: EATR ANAES AND STAI
SUB-1080 Prepare & Submit - TRACTION ELEVATORS 21 Apr-22-21 A May-13-21 A 100% Jan-22-21 Feb-11-21 -90 90| | N : : ; : : : : : :

mmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved

= Actual Level of Effort A Start Constraint Project Start = Jan-12-21

= Primary Baseline A Finish Constraint Project Finish = Jul-14-23 Pace 4 of 41

I Actual Work 2 & Milestone Data Date : May-30-22 g

[C—1 Remaining Work ¥ Summary




Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original [ Start Finish Activity % Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date \jl ol I Fl MIAIMI I IAlSIOINI 3 lFI MIAlM JI lAISIOI NlD JI FlMlAI MI I IAISIOIJ
SUB-790 Prepare & Submit - DEMOUNTABLE PARTITIONS - Product Data 21 Apr-23-21A May-14-21 A 100% Jun-08-21 Jun-28-21 46 46| ,,,,1,l . n..,mm ° g. —— nu: Lm'r Am c mr_,.n.rmg Or. Mh win ab
SUB-110 Prepare & Submit - UNIT MASONRY - Shop Drawings 21 Apr-26-21 A May-14-21 A 100% Apr-30-21 May-20-21 4 7 777777777 ._ D,rnnnrn x Q”hw' “Mu. gnupv Qhan Nrawinme. oo b
SUB-150 Prepare & Submit - STEEL DECKING - Shop Drawings 21 Apr-27-21A May-18-21 A 100% Feb-01-21 Feb-21-21 -85 85 'm Dmmm 2 Quibnnit _QTEE hECKING _,ehnnn.,mmm,,,,i,,,,
SUB-160 Prepare & Submit - METAL FABRICATIONS - Product Data 21 May-03-21 A May-24-21 A 100% Jul-30-21 Aug-19-21 88 88 ,,,,l,,l 777777777 Dmmm & e"hm*‘ m_ AL mnpu., Mmqu_ —t w mm
SUB-170 Prepare & Submit - METAL FABRICATIONS - Drawings 21 May-03-21 A May-24-21 A 100% Jul-30-21 Aug-19-21 88 8| . m Dranara 2 Qubrhit m_ AL mnpm ATIONG L nrn\uinﬂe 77777777
SUB-820 Prepare & Submit - LOADING DOCK BUMPERS - Product Data 21 May-04-21 A May-25-21 A 100% Apr-30-21 May-20-21 -4 4] B Beanare 2 Cothenit _ 1LAARKRIA NAAK RITMDEDRS - Dradunt Nata -
SUB-830 Prepare & Submit - LOADING DOCK EQUIPMENT - Product Data 21 May-04-21 A May-25-21 A 100% Apr-30-21 May-20-21 -4 4l u Dmr\arni 2 Quinit._LOARNIE NACK l:mun?M:MT Drecksjot Pata
SUB-1060 Prepare & Submit - CONCRETE PAVING - Product Data 21 May-07-21 A Jul-21-21 A 100% Jun-30-21 Jul-20-21 54 o + B Dvoiore 2 Codaenit . CANADETE DAVING _ Deadsict Deba
SUB-900 Prepare & Submit - EXTERIOR STONE CLADDING - Shop Drawings 21 May-11-21 A Jun-01-21A 100% May-28-21 Jun-17-21 17 17) B orana ; o 2 Siihmit - EXTHRINR. STANE rﬂ APDING  Qhisn Pravsing
SUB-1000 Prepare & Submit - STONE WALL FACING - Product Data 21 May-11-21 A Jun-18-21 A 100% Jun-30-21 Jul-20-21 50 33 - nmm_az Q“hm* otk ‘:wu L l:Al"le: - Dhardiant n,f,,,,,},,,,
SUB-870 Prepare & Submit - PLANTS - Product Data 21 Jul-02-21 A Jul-06-21 A 100% Jun-30-21 Jul-20-21 -2 15( ¢+ 0 L nmmmgmmm* . m-e Dmdm_* n,g,,,,L,,,
SUB-180 Prepare & Submit - METAL STAIRS AND LADDERS - Product Data 21 Jul-20-21 A Aug-03-21 A 100% Jul-30-21 Aug-19-21 10 17 777777777 L m D,-MM, x e"hm,‘ m. AL QT AIDS Mu.u A‘nm:pg o Mm* |
SUB-190 Prepare & Submit - METAL STAIRS AND LADDERS - Shop Drawings 21 Jul-20-21 A Jul-20-21 A 100% Jun-30-21 Jul-20-21 -20 1M | Dramare 2 Qubeit. MATFAI STAIDS AND I ARREDS.  Shan Piaw
SUB-610 Prepare & Submit - FIXED ALUMINUM INTERIOR INSULATING WINDO 21 Jul-27-21 A Aug-03-21 A 100% Jun-30-21 Jul-20-21 -27 A3 U I Dibrare 2 Crdaeait . CR/ED A LLIMING M INTEDIAD. RICHLATINA.
SUB-630 Prepare & Submit - FIXED ALUMINUM INTERIOR INSULATING WINDO 21 Jul-27-21 A Jul-27-21 A 100% Jun-30-21 Jul-20-21 -27 6 E_J”Dmimm ,_ieuw;'n.rh a uml’umm;m_:mhnnq;u ATINEI ~
SUB-230 Prepare & Submit - METAL GRATINGS - Product Data 21 Aug-05-21 A Aug-11-21 A 100% Jul-30-21 Aug-19-21 -6 9 + L Dranars 2 Subwait_ METAL CBATINAS - Dredset Mata
SUB-240 Prepare & Submit - METAL GRATINGS - Shop Drawings 21 Aug-05-21 A Aug-11-21 A 100% Jul-30-21 Aug-19-21 -6 | . L DLMMA J?-thrru"-]::l' AL O p ATIN ,: e _m“im n_mi".mm ] o
SUB-500 Prepare & Submit - ACCESS DOORS AND FRAMES - Product Data 21 Aug-10-21 A Aug-24-21A 100% Jul-30-21 Aug-19-21 -1 4 U B Branara 2 Subumit . hAAESE AOADS. ANPED AMES — Dradt o
SUB-510 Prepare & Submit - ACCESS DOORS AND FRAMES - Samples 21 Aug-10-21 A Aug-24-21A 100% Jul-30-21 Aug-19-21 -1 o A . J,,dmm.- m: 2 Cuh u:“ w h Ao;gc hnnpé AN i:n AM:‘Q Qa “:‘ e
SUB-200 Prepare & Submit - PIPE AND TUBE RAILINGS - Product Data 21 Aug-13-21A Aug-16-21 A 100% Jul-30-21 Aug-19-21 -14 4 - J,,nmmm 2 Q"M“L “D: ANRY .n ln:p Al Nr‘c . Mh e M’)
SUB-210 Prepare & Submit - PIPE AND TUBE RAILINGS - Shop Drawings 21 Aug-13-21A Aug-16-21 A 100% Jul-30-21 Aug-19-21 -14 4 Lo Dranara & e"hm,‘ “m: ANP .n RE n Al m\g th n_mm
SUB-220 Prepare & Submit - PIPE AND TUBE RAILINGS - Delegated-Design Sul 21 Aug-13-21A Aug-16-21 A 100% Jul-30-21 Aug-19-21 -14 al o B J,,nmmm 2 Quhw" un: AN .n m:p AL Nr‘e Mhmh A.n:
SUB-1010 Prepare & Submit - STONE WALL FACING - Shop Drawings 21 Sep-02-21 A Sep-20-21A 100% Aug-31-21 Sep-20-21 -2 o : Lom Dmmm 2 Quifmif Qﬂm: WALL EACING - eh‘mnmumm
SUB-260 Prepare & Submit - DECORATIVE METAL RAILINGS - Shop Drawings 21 Nov-10-21 A Nov-12-21A 100% Nov-30-21 Dec-20-21 20 39 7777777 IR Dmmm 2 e“hm* m:pnn ATIVE luu:'r A . DAL mr-g
SUB-270 Prepare & Submit - DECORATIVE METAL RAILINGS - Samples 21 Nov-10-21 A Dec-12-21A 100% Nov-30-21 Dec-20-21 20 9 . i L | Dranara 2| lhmit _AECABATIVE METAL DALINAS]
SUB-280 Prepare & Submit - DECORATIVE METAL RAILINGS - Delegated-Desi 21 Nov-10-21 A Dec-12-21A 100% Nov-30-21 Dec-20-21 20 9 B oo 2k it AECADATIVE METAL DAILINAS
SUB-250 Prepare & Submit - DECORATIVE METAL RAILINGS - Product Data 3 Dec-08-21 A Dec-10-21A 100% Dec-08-21 Dec-10-21 0 L I i |7TED._M s u.M+-H=nnn ATM: MFT AL 3p ALLIN ::e
SUB-1070 Prepare & Submit - TURF AND GRASSES - Product Data 21 Dec-28-21 A Dec-30-21 A 100% Dec-28-21 Jan-17-22 0 19 IR o L. Dranarale :Quhmd-: TllDJriAManDAQQEQ n.,f-.qu.
SUB-1050 Prepare & Submit - ASPHALT PAVING - Product Data Feb-10-22 A Feb-16-22 A 100% Feb-28-22 Mar-20-22 ‘ ‘ : ‘ : I [ . \
Review & Approve mm-- mml e SRR
APP-320 Review & Approve - HORIZONTAL APPLIED SELF-ADHERING SHEET Feb-11-21 A Mar-05-21A 100% Feb-11-21 Mar-10-21 0 i m ipwmi,k Ami,,m Hmmm:r M,D“mm :_mnmw Q““T WA
APP-330 Review & Approve - HORIZONTAL APPLIED SELF-ADHERING SHEET 28 Feb-11-21 A Mar-25-21 A 100% Feb-11-21 Mar-10-21 0 -14 - pmmw 2 Anhm_ “ nm,nm.” 1 ADDI JFn - Am_“:nm QUEET W2
APP-340 Review & Approve - VERTICAL APPLIED SELF-ADHERING SHEET WA 28 Feb-11-21 A Mar-05-21A 100% Feb-11-21 Mar-10-21 0 6  m pmmw o A,,mua \ ":m o N m. en m c Ahl-ll:nlmr‘ mm:.r WMH::
APP-350 Review & Approve - VERTICAL APPLIED SELF-ADHERING SHEET WA 28 Feb-11-21 A Mar-25-21A 100% Feb-11-21 Mar-10-21 0 -14 - pmmw 2 Anﬂm w:m_ u‘ A1 R BDIIEN SELE ANLERING. QUEET WATE
APP-120 Review & Approve - STRUCTURAL STEEL FRAMING - Shop Drawings 28 Feb-12-21 A Jul-27-21 A 100% Jan-12-21 Feb-08-21 -31 -168| _— pnmn\u 2 Am‘m‘m b BUATLIDAL STECL EBAMING — Shoan Ped
APP-290 Review & Approve - INTERIOR ARCHITECTURAL WOODWORK - Prox 28 Feb-12-21 A Apr-12-21A 100% Jun-04-21 Jul-01-21 112 81 | o pm,.m., o A,,.‘.,,m‘ INT -D‘m o M;_,,.ul.ﬂ:‘t..ﬂ D “u thnwm‘m‘
APP-930 Review & Approve - SEALANTS AND CAULKING - Product Data 28 Feb-12-21A Apr-20-21A 100% May-24-21 Jun-20-21 101 62| . _ . pmmw 2 AR Mm e | Am-e Mm o Al u mm; —Drodiet Qb
APP-850 Review & Approve - DUMBWAITER - Shop Drawings 28 Feb-17-21 A May-18-21 A 100% Apr-02-21 Apr-29-21 44 -18| — p@mw ﬁ, A“mm ni mn AlTl:D thn nmmmm, o l o J ]
APP-880 Review & Approve - STORM UTILITY DRAINAGE PIPING - Product Dat 28 Feb-18-21 A Feb-24-21 A 100% Mar-03-21 Mar-30-21 13 3B [ pm,.m.. 2 A,,W,n g.rnpu - '.rv "o Am A ”: Dmlm . N‘m_t n.,,;a
APP-150 Review & Approve - STEEL DECKING - Shop Drawings 28 Feb-20-21 A Mar-18-21A 100% May-19-21 Jun-15-21 88 90| I ' Doviow: £ Annmm‘QT AEAKINA _QhHan Nraisinne. o
APP-490 Review & Approve - FLUSH WOOD DOORS - Samples 28 Feb-22-21 A May-27-21 A 100% Mar-31-21 Apr-27-21 37 29| | e pmm\u R Ahnw\\ln |:1 T I S T D e
APP-690 Review & Approve - CERAMIC TILE - Samples 28 Feb-22-21A Apr-14-21 A 100% May-26-21 Jun-22-21 93 70 -_ nm,..,w p_Ahhmm N:n M}MA“L?F_,%“;“IM”L”
APP-710 Review & Approve - RESILIENT ACCESSORIES - Samples 28 Feb-22-21A Jun-25-21A 100% May-28-21 Jun-24-21 95 o] 7— aviain 2 Annrua R l‘:m_ A(;m:eehnu:gl QMM‘.“,
APP-730 Review & Approve - RESILIENT TILE FLOORING - Samples 28 Feb-22-21 A Jun-25-21 A 100% May-22-21 Jun-18-21 89 -6 7_ Dend nm 2 Ammm DZ: u:u'r 'ru g nnn N‘: _cam Hm
APP-100 Review & Approve - UNIT MASONRY - Product Data 28 Feb-23-21A Mar-30-21A 100% Mar-01-21 Mar-28-21 6 Al 0 7- DmnnuukAnnmun e MAQ“MDV Dindiint. n,f,,,,i,,,
APP-780 Review & Approve - WIRE MESH PARTITIONS - Product Data 28 Feb-24-21 A Jun-21-21A 100% Mar-20-21 Apr-16-21 24 65| _ Dnuu:w o Anmm uuu: M':g_l nAn.nng n N'M Pt
APP-800 Review & Approve - TOILET ACCESSORIES - Product Data 28 Feb-24-21 A Mar-18-21 A 100% Jun-08-21 Jul-05-21 104 110 71% 77777 i P m 2 Mmm TakeTa N,Fgmmne - naln
APP-810 Review & Approve - FIRE EXTINGUISHERS AND FIRE EXTINGUISHER 28 Feb-24-21 A Mar-18-21A 100% Apr-13-21 May-10-21 438 54/ \ m: nn\nmu m AMMM nm: ) -rm:-um.u:ng Amn mm: l:y'rlm:l uej_u:,
APP-140 Review & Approve - STEEL DECKING - Product Data 28 Feb-28-21 A Mar-24-21 A 100% Feb-01-21 Feb-28-21 -27 -23 _-‘ pmmw 2 Anﬂm QT _— m:m‘m ~_ Dr S n’h 777777777777777777777777
APP-310 Review & Approve - INTERIOR ARCHITECTURAL WOODWORK - San 28 Mar-02-21 A Jun-15-21 A 100% Jun-04-21 Jul-01-21 94 17 B oo 2 A INT L oinR. mr.m.mp.ﬂ . M wnnnwnnx
APP-400 Review & Approve - SPRAYED FIRE-RESISTIVE MATERIALS - Product 28 Mar-02-21 A Mar-31-21A 100% Mar-01-21 Mar-28-21 -1 2| B poidw A ,1. nervia. SDRAVER -u:u: _m:mg.m = M ul:m ALe p.- s mt n
APP-410 Review & Approve - SPRAYED FIRE-RESISTIVE MATERIALS - Shop Dr 28 Mar-02-21 A Mar-30-21 A 100% Mar-01-21 Mar-28-21 -1 -1 ] - Do m‘“ °A dnmun QDD Av:n _lm: _m:qlg.m = M:m ALS _'Chan n—m-
APP-420 Review & Approve - INTUMESCENT FIREPROTECTION - Product Dat: 28 Mar-02-21 A Mar-31-21A 100% Mar-01-21 Mar-28-21 -1 2 . pmm\u 2 A“mm ; - m:« :N'r e : Dnm.j: m.nm Den d"p* nah
APP-860 Review & Approve - ELECTRIC TRACTION SERVICE ELEVATORS - St 28 Mar-02-21 A Apr-02-21 A 100% Feb-05-21 Mar-04-21 -25 28| - _. - Db 2 Arnraua ) FLEATRIOTH A CTIAN. QEBVICE. FLEVATADS - Ghad
APP-440 Review & Approve - HOLLOW METAL DOORS AND FRAMES - Produc 28 Mar-03-21 A May-18-21 A 100% Apr-28-21 May-25-21 56 8 | o oo A LUAL L A T AL DAADE AR COARMES  Diad)
mmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
s Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline A Finish Constraint Project Finish = Jul-14-23 Pace 5 of 41
B Actual Work L 4 @ Milestone Data Date : May-30-22 g
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Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)
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Activity ID Activity Name Original [ Start Finish Activity % Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMlJI J IAlSIOINID 3 lFI MIAlM JI IAlSIOINID JIFIMIAI MI I IAISIOIJ

APP-470 Review & Approve - FLUSH WOOD DOORS - Product Data 28 Mar-03-21 A May-18-21 A 100% Apr-02-21 Apr-29-21 30 18| ‘_ pL.m.,w i An.mim_ :Li el wnnn mebm ot Pt b
APP-480 Review & Approve - FLUSH WOOD DOORS - Shop Drawings 28 Mar-03-21 A May-27-21 A 100% Mar-31-21 Apr-27-21 28 -30 77777 _ Dmm\u R_ A.‘mm |:1 L wnnn mm:;: <h Mmmu‘mc””j””
APP-640 Review & Approve - DOOR HARDWARE - Product Data 28 Mar-03-21 A May-18-21 A 100% Apr-28-21 May-25-21 56 8 __ Bariow 2 Annua - N m HARRWARE D! et Data
APP-960 Review & Approve - ACOUSTICAL PANEL CEILINGS -Product Data 28 Mar-04-21 A Jun-07-21 A 100% Mar-28-21 Apr-24-21 24 43| _ pmnoul 2 A.-.M-“.., _ M . m.m.. AL DM‘FI m:l m P p.- S nn;-
APP-370 Review & Approve - SHEET METAL ROOFING - Product Data 28 Mar-08-21 A Mar-30-21 A 100% Mar-01-21 Mar-28-21 -7 Al j Pes Mm 24 Hmm gl.u:l:'r M M pnm:mr: ) pr Mm_! Pata i
APP-720 Review & Approve - RESILIENT TILE FLOORING - Product Data 28 Mar-08-21 A Apr-14-21 A 100% May-24-21 Jun-20-21 77 68 : o Dnuu:w 2 Anmm b A “:MT .ﬂ“: - nnn mr- . MMM n,h
APP-750 Review & Approve - CARPET TILE - Shop Drawings 28 Mar-08-21 A Apr-14-21 A 100% May-24-21 Jun-20-21 77 68| . . . _ pmmw . Anmm P A ::r:ru ': P naw mm 77777777777777777
APP-1030 Review & Approve - PREFABRICATED METAL CANOPY - Product Dat 28 Mar-08-21 A Mar-20-21 A 100% Feb-19-21 Mar-18-21 17 Al A Dmnn\u 2. Ahmm ‘PREEARRIE ATER M':.r AL n ANADV._ D Mm_! n,og
APP-130 Review & Approve - STRUCTURAL STEEL FRAMING - Qualification Dz 28 Mar-09-21 A Mar-23-21A 100% Feb-01-21 Feb-28-21 -36 22| .’ ,pnm.,.., ° Am‘mm QT oI m.m . Q.n:m m AMN ol nllnlufmahnnnafa
APP-700 Review & Approve - RESILIENT ACCESSORIES - Product Data 28 Mar-09-21 A Apr-14-21 A 100% May-24-21 Jun-20-21 76 68 : - i pmmw 2 AR Mm ) p b IENT A PPI:QQ{‘\DJI:Q D MLM n’h
APP-740 Review & Approve - CARPET TILE - Product Data 28 Mar-09-21 A Apr-14-21 A 100% May-24-21 Jun-20-21 76 68| - . pmmw 2 Ahmm r A ::r:ru : e Mm_ . m,nm R
APP-600 Review & Approve - ALUMINIUM WINDOWS - Samples 28 Mar-10-21 A Aug-05-21A 100% Feb-21-21 Mar-20-21 17 -137 ) _— pmmw s Anmm Ay IMN“ M WIMIQ eaer,,
APP-760 Review & Approve - CARPET TILE - Samples 28 Mar-10-21 A Apr-14-21 A 100% May-24-21 Jun-20-21 75 68 : -, Dnuu:w 2 Anmm -ra 1=:r:ru . Qnmnlae 7777777777777777777777777
APP-380 Review & Approve - SHEET METAL ROOFING - Shop Drawings 28 Mar-12-21 A Apr-14-21 A 100% Mar-01-21 Mar-28-21 -1 16| _- pm,.m.. ° A_mm_ eum._.j. e . m nnnl:lmr: : en-.,mnm‘..mm 7777777777
APP-450 Review & Approve - HOLLOW METAL DOORS AND FRAMES - Shop DI 28 Mar-12-21 A May-27-21 A 100% Apr-26-21 May-23-21 45 -4 77777 _ pm..m.. )?- An mm u ﬂl N nw MET Al mg a Mn o, AMFQ thn
APP-460 Review & Approve - HOLLOW METAL DOORS AND FRAMES - Sample 28 Mar-12-21 A Jun-23-21 A 100% Apr-26-21 May-23-21 45 300 _ pnmn\u 2 Anhmm “ ah nw Ml:.r AL nnan ANn - Auu:e,cm
APP-650 Review & Approve - DOOR HARDWARE - Shop Drawings 28 Mar-12-21 A May-27-21 A 100% Apr-26-21 May-23-21 45 -3 77777 _ pm,.m.. 2 Ahmm n nnn u ,ADDWADJ: gh..., nm....mmr,,,,
APP-660 Review & Approve - DOOR HARDWARE - Samples 28 Mar-12-21 A Jun-25-21A 100% Apr-26-21 May-23-21 45 32| _ Daviais 2 Annrme -NOBDIL ADNAARE | Qamnias |
APP-670 Review & Approve - CERAMIC TILE - Product Data 28 Mar-12-21 A May-05-21 A 100% May-26-21 Jun-22-21 75 49| ‘-7_ pnmn\u R'Anhmm ru:n Anbur -rui: D’M:h t naib,
APP-840 Review & Approve - ROLLER WINDOW SHADES - Product Data 28 Mar-12-21 A Apr-08-21 A 100% May-05-21 Jun-01-21 54 55| ._ pm....m 2 A Mm nm . m AN now aul An:e iDw Nu.;-; n,h‘
APP-390 Review & Approve - SHEET METAL ROOFING - Samples 28 Mar-15-21 A Apr-14-21 A 100% Mar-01-21 Mar-28-21 -14 -16| _- Povdaw 2 Annsue - gl_"::,r e = m nnh:m:: ; anl“’
APP-580 Review & Approve - ALUMINIUM WINDOWS - Product Data 28 Mar-15-21 A Aug-16-21A 100% May-28-21 Jun-24-21 74 -52| 777777 — - Phviaw 2 Annrrhe._ Rl J — m wmnnwg De Ni.;.-; Aat d
APP-680 Review & Approve - CERAMIC TILE - Shop Drawings 28 Mar-18-21 A May-05-21 A 100% May-26-21 Jun-22-21 69 49 . ‘-7_17 n..w,i., 2 Anl.mm 1[, EO{AMIA TILE _Qhei P A
APP-910 Review & Approve - COLD-FORMED METAL FRAMING - Product Data 28 Mar-26-21 A May-05-21 A 100% Mar-28-21 Apr-24-21 2 -10 7777777 - pmmm 2 Anmm _ t.m ndnbumen tieTarL Fo mmc‘mﬁﬁ o J.jbb
APP-590 Review & Approve - ALUMINIUM WINDOWS - Shop Drawings 28 Mar-30-21 A Jul-26-21 A 100% May-28-21 Jun-24-21 59 -31 7777777 — Dnvlnw = Ahmu# als ﬁuuuu JM?LWIMQJ’Q[_‘M’“L,WM m
APP-770 Review & Approve - SIGNAGE EXTERIORAND INTERIOR - Product D: 28 Apr-02-21 A Oct-28-21A 100% Apr-05-21 May-02-21 3 178 _ nm....m 2 AM . QICNAAE. EYTEDIAD ANR INTEDRIA
APP-360 Review & Approve - CAST-IN-PLACE CONCRETE - Shop Drawings 28 Apr-05-21 A Apr-15-21 A 100% Mar-04-21 Mar-31-21 -32 14| 77777 _. pm..m.. 2 Anmmq . A!L‘T.IM_ L, A fEA é‘upm:?.n: g';m nrzi\uin - ]
APP-950 Review & Approve - GYPSUM BOARD ASSEMBLIES - Product Data 28 Apr-13-21 A Jun-09-21 A 100% Mar-22-21 Apr-18-21 -22 51 _- pmmw R Anrirue . AVDELIM RAA PR AGREMRIIES - Dinduint 659
APP-1040 Review & Approve - PREFABRICATED METAL CANOPY - Shop Drawii 28 Apr-14-21 A Apr-21-21A 100% Jun-30-21 Jul-27-21 77 98| j L ‘_ Dnmn\u 2 Annmm . D;:Ann“.. M.Fn MET. M o Am.mv %M
APP-920 Review & Approve - COLD-FORMED METAL FRAMING - Shop Drawiny 28 Apr-20-21 A May-27-21 A 100% Mar-28-21 Apr-24-21 -23 -32 7777777 _- pmmul )?- An mm _ oru N EARMER METAL FRARING — &han Nious
APP-550 Review & Approve - ALL-GLASS ENTRANCE DOORS - Product Data 28 Apr-26-21 A May-03-21 A 100% Jun-04-21 Jul-02-21 39 60| . N pmmw 2 Mmm‘ ALL _dl Acc. Eurp Ahm: nhnnei D Mml_* n
APP-560 Review & Approve - ALL-GLASS ENTRANCE DOORS - Shop Drawings 28 Apr-26-21 A May-12-21 A 100% Jun-02-21 Jun-29-21 37 49 i m_ Dmnquu 2. A“mn M ' _,._.J aAcQ J:M'rp Aum: nnnpe | Shan nm“
APP-980 Review & Approve - CABLE MANAGEMENT ACCESS FLOOR SYSTEI 28 Apr-26-21 A Jun-21-21A 100% May-26-21 Jun-22-21 30 2 _ Paiaiu2 Anneue - ‘.. ARLE MANAGEMENT- MP:QQ m AAD. Q\“
APP-990 Review & Approve - CABLE MANAGEMENT ACCESS FLOOR SYSTEI 28 Apr-26-21 A Jun-21-21A 100% May-26-21 Jun-22-21 30 2| _ pnmn\u 2 Anhmm r~ A}:: MANAGEMEMT ACAEQS FL AAD Ve
APP-1020 Review & Approve - PAINT S AND COATINGS - Product Data 28 Apr-27-21A Jan-07-22 A 100% May-05-21 Jun-01-21 8 -219 777777777 _ Pasd P‘“ A;‘MBL DAN% . Amjl ca A.[jw m:'inm
APP-300 Review & Approve - INTERIOR ARCHITECTURAL WOODWORK - Sho 28 May-03-21 A Jun-25-21 A 100% Apr-30-21 May-27-21 -3 1 ! - nn\nmu 2 Ammn T pinn AD:{‘J-IITF)"TJ . All wnhnmmﬁu,_
APP-570 Review & Approve - ALL-GLASS ENTRANCE DOORS - Samples 28 May-03-21 A May-28-21 A 100% Apr-30-21 May-27-21 -3 3 B Poviow 2 Anndwe - AlL_Ch AR ENTR AN[‘: nnnne Qamlm 77777
APP-430 Review & Approve - INTUMESCENT FIREPROTECTION - Samples 28 May-07-21 A May-28-21 A 100% Feb-27-21 Mar-26-21 -69 ol E . baview 2 Anneue. INTI ::\T:em:u-r FIDE DBATEAT IO Cammdac. |
APP-890 Review & Approve - EXTERIOR STONE CLADDING - Product Data 28 May-11-21 A Jun-18-21 A 100% Apr-30-21 May-27-21 -1 | _EE Daviai: 2 Anireue. EYTEBIOR. S TANE AL ARAING .. Diaduct Mats
APP-520 Review & Approve - ALUMINUM-FRAMED ENTRANCES AND STOREF 28 May-13-21 A Aug-19-21A 100% Apr-30-21 May-27-21 -13 _‘—,,pf,w;m.,,}, Amm;m_ ' ELMMJM o Ah:n J=:NTD M‘l' P, Ahn )
APP-540 Review & Approve - ALUMINUM-FRAMED ENTRANCES AND STOREF 28 May-13-21 A Aug-19-21A 100% Apr-30-21 May-27-21 -13 D O Do Annnn:uun_tl LMM”M o Mn J:N'rp AM ~EQ A“n )
APP-1080 Review & Approve - TRACTION ELEVATORS 28 May-13-21 A Jun-01-21 A 100% Apr-30-21 May-27-21 13 3 m ,;:A\,:muisz.Ann.;nm _,-ri:um rnu - l:\m'rnng L i R
APP-110 Review & Approve - UNIT MASONRY - Shop Drawings 28 May-14-21 A Jun-03-21A 100% Apr-30-21 May-27-21 -14 D B Bavicws 2 Anetoua _LINIT & Ammv Chan n.g...;me, B j N
APP-790 Review & Approve - DEMOUNTABLE PARTITIONS - Product Data 28 May-1421A  Jun-14-21A 100% Apr-30-21 May-27-21 -14 3 _-j n.,‘.;milg Amimn ,;\m M INTARI EDARTITIONS - m;,m At
APP-160 Review & Approve - METAL FABRICATIONS - Product Data 28 May-25-21 A Jun-11-21 A 100% Jul-30-21 Aug-26-21 66 . o nm,.m.. ﬂ An mm .IMFT AL mnnm Annuq De M‘m_‘ ngh
APP-170 Review & Approve - METAL FABRICATIONS - Drawings 28 May-25-21 A Jun-11-21 A 100% Aug-20-21 Sep-16-21 87 ._ pm..m.. 2 A.\m.‘ - M.:.r AL unm{, A.mmg nmmme iiiii
APP-820 Review & Approve - LOADING DOCK BUMPERS - Product Data 28 May-25-21 A Jun-15-21A 100% May-28-21 Jun-24-21 3 ._ nn\nmu 2Ammn lnﬂnlM{‘ nnm( - IMD:DQ n.wl. wmﬁa
APP-830 Review & Approve - LOADING DOCK EQUIPMENT - Product Data 28 May-25-21 A Jun-15-21 A 100% Apr-30-21 May-27-21 -25 ; B Davics 2 Aneseua L OA BN DOAK EALIDMENT - Derrurd D éa.
APP-900 Review & Approve - EXTERIOR STONE CLADDING - Shop Drawings 28 Jun-01-21A Sep-30-21A 100% May-28-21 Jun-24-21 -4 _ Dmm:w,_ A.im | EVTERIAD.CTAME PLARMING... Shnn
APP-1000 Review & Approve - STONE WALL FACING - Product Data 28 Jun-18-21 A Sep-30-21A 100% Jun-30-21 Jul-27-21 12 777777 _ nm..qm:z Adnrm N ﬂ QTOQF wm; :Am:w:_n.-i,ﬂmu{m
APP-620 Review & Approve - FIXED ALUMINUM INTERIOR INSULATING WINDC 28 Jun-24-21 A Jul-26-21 A 100% May-28-21 Jun-24-21 -27 _- pmmwx Ahnmun_l: :n ALIIMIMIJM N.,.:mnp IMQIIIATJKIF |
APP-870 Review & Approve - PLANTS - Product Data 28 Jul-06-21 A Aug-09-21A 100% Jul-30-21 Aug-26-21 24 77777777 -_ pm..m..,v_ Anmm DMMTQ Dt wnaum
APP-530 Review & Approve - ALUMINUM-FRAMED ENTRANCES AND STOREF 28 Jul-16-21 A Aug-19-21A 100% Apr-30-21 May-27-21 -77 ; ‘ - Blaviaw £ Annhue AL LMM“M _FRAMER ENTR AM ~EQ ANn )
APP-180 Review & Approve - METAL STAIRS AND LADDERS - Product Data 28 Jul-20-21 A Oct-28-21 A 100% Jul-30-21 Aug-26-21 10 R j 777777777 _ nn\nmu 2 AM | i METAL QTAIDS AKALARNERS - D
APP-1060 Review & Approve - CONCRETE PAVING - Product Data 28 Jul-21-21 A Jul-21-21 A 100% Jun-30-21 Jul-27-21 -21 7| ! L ol 2 Ao AAAADETE DAIME _ Deadiet b !
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Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)
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APP-970 Review & Approve - ACOUSTICAL PANEL CEILINGS - C oordination Dt 28 Jul26-21A Nov-03-21A 100% Mar-26-21 Apr-22-21 122 A94[ 1 SEEEER w2 Anejeie ACAUSTIAAL DANEL CELINGE A
APP-630 Review & Approve - FIXED ALUMINUM INTERIOR INSULATING WINDC 28 Jul27-21A Aug-20-21A 100% Sep-13-21 Oct-10-21 48 52| i B Deviews 2 Ao, EIYED ALLIMING M INTERIGRINSLL A
APP-190 Review & Approve - METAL STAIRS AND LADDERS - Shop Drawings 28 Aug-03-21A  Oct-18-21A 100% Aug-31-21 Sep-27-21 28 20 B Dovious 2 Arredue METAL QTAIRS AMRI ARAERS _Ch
APP-610 Review & Approve - FIXED ALUMINUM INTERIOR INSULATING WINDC 28 Aug-03-21A  Aug-04-21A 100% Sep-13-21 Oct-10-21 4 68| | L Donoras 2 Aol FIVER ALUMIN M INTEDIAR NSt A
APP-230 Review & Approve - METAL GRATINGS - Product Data 28 Aug-11-21A  Aug-16-21A 100% Jul-30-21 Aug-26-21 12 " L Baviow & Anneiue JUETAL GRATINGS  Brindint Prata.
APP-240 Review & Approve - METAL GRATINGS - Shop Drawings 28 Aug11-21A  Aug16-21A 100% Jul-30-21 Aug-26-21 12 " L Basiaws 2 Annre JMET AL ARATINRS _Gian Rreuinne. -
APP-200 Review & Approve - PIPE AND TUBE RAILINGS - Product Data 28 Aug16-21A  Aug-27-21A 100% Jul-30-21 Aug-26-21 A7 of 1 i B Baiaw 2 e |DIDE AND THRE RAK INAS - Benduntinal
APP-210 Review & Approve - PIPE AND TUBE RAILINGS - Shop Drawings 28 Aug16-21A  Aug-27-21A 100% Jul-30-21 Aug-26-21 A7 of : i B Doviow 2 Annrwo |DIDE ANP TURE RAI IIGS - Shan Arawi
APP-220 Review & Approve - PIPE AND TUBE RAILINGS - Delegated-Design Su 28 Aug-16-21 A Oct-28-21A 100% Oct-31-21 Nov-27-21 76 3 Lo _‘_ i bmﬁnwi&&ﬂ nmuA_DIDF Aun -rlu:u: DAL mce nd“
APP-1010 Review & Approve - STONE WALL FACING - Shop Drawings 28 Aug-17-21 A Sep-30-21A 100% Oct-04-21 Oct-31-21 48 32 7777777 -_ ngnmnlgAnn m*, STONE WAH EAP NG th“m,m
APP-500 Review & Approve - ACCESS DOORS AND FRAMES - Product Data 28 Aug-24-21 A Oct-20-21 A 100% Jul-30-21 Aug-26-21 -25 54| L _- nmmm 2 A.-m.-. v rj:ge nnnpe Aun :M MES | Dr/
APP-510 Review & Approve - ACCESS DOORS AND FRAMES - Samples 28 Aug-24-21 A Oct-20-21A 100% Sep-13-21 Oct-10-21 20 -9 7777777 _ DmnanZAnnn MA ADPFQQ MQAMDEQAMFQ | Qa.
APP-250 Review & Approve - DEC ORATIVE METAL RAILINGS - Product Data 28 Nov-12-21 A Jan-07-22 A 100% Dec-31-21 Jan-27-22 49 2 o - ,nm..m..uz Ammm NEAARATIVE METAL R Au N
APP-260 Review & Approve - DECORATIVE METAL RAILINGS - Shop Drawings 28 Nov-12-21 A Jan-07-22 A 100% Dec-31-21 Jan-27-22 49 2| [ R PR m:(.. A A‘l’l\ll: Jw:r ALD AJI N
APP-270 Review & Approve - DECORATIVE METAL RAILINGS - Samples 28 Nov-12-21 A Jan-07-22 A 100% Dec-31-21 Jan-27-22 49 21 ”-‘_”nn‘:imulk.gﬁnnmlp NEANARATIVE METAL DAL
APP-280 Review & Approve - DECORATIVE METAL RAILINGS - Delegated-Desi 28 Nov-12-21 A Jan-07-22 A 100% Dec-31-21 Jan-27-22 49 x| R R S B poicad2 Anerous MESARATIVE MEFAL R AILIN
APP-1070 Review & Approve - TURF AND GRASSES - Product Data 28 Dec-30-21 A Jan-18-22 A 100% Dec-31-21 Jan-27-22 1 10 77777777777777777777777777777777777 __,,nniim.. p_fAmm"fp_ -nu::u: Aur; D Ag:ej:g ;;r -
APP-1050 ReV|ew &Approve ASPHALT PAVING - Product Data Feb-16-22 A Mar-15-22 A 100% Feb-28-22 Mar-27-22 I Ll M pd icias 2 Arinwoua _ AQDLIALT DAVING _D
---mm (i _-EII Y Frociifement Fabication ¥ (@
" PROC470  Procure - STORM UTILITY DRAINAGE PIPING Feb-24-21A  Dec-08-21A 100% Sep-13-21 Oct-24-21  — ... Qn;m,m;u v ,.;Mm ;D,: m;m,,m]w
PROC-230  Procure - SPRAYED FIRE-RESISTIVE MATERIALS 21 Mar-03-21A  Jun22-21A 100% Jun-30-21 Jul-20-21 119 29 i R 0o SDDAVED D DERISTAE MATEQIALS. ... .|
PROC-200  Procure - VERTICAL APPLIED SELF-ADHERING SHEET WATERPROC 7 Mar0521A  Jun07-21A 100% Jun-30-21 Jul-06-21 17 30| | S Dinciwa-vERTICALAdDIIER <81 £ anuEome QH,:,:‘T wu;m
PROC-100 Procure - UNIT MASONRY 2 Mar-2521A  Sep-07-21A 100% Apr-19-21 Apr-20-21 25 39| _ Bransirh LN :}AMW L
PROC-190 Procure - HORIZONTAL APPLIED SELF-ADHERING SHEET WATERPF 7 Mar2521A  Jun07-21A 100% Jun-30-21 Jul-06-21 97 30| | | Deaciwe-HORZONTA]APDIIER SELE ANUERING SUEET WAT
PROC-210 Procure - CAST-IN-PLACE CONCRETE 14 Apr07-21A  Jan-27-22A 100% Mar-04-21 Mar-17-21 -34 3150 L — ol _racTinor M,:,M,“TLWJW
PROC-330 Procure - CERAMIC TILE 84  Apr-1421A  Jul07-21A 100% Jun-30-21 Sep-21-21 77 1 B oo ccpaseTiE L
PROC-490 Procure - COLD-FORMED METAL FRAMING 1 Apr2621A  JuH16-21A 100% May-19-21 May-19-21 23 ST _ Peeiiwa_fiaLn, S mM:m‘L .:nwmn,i,,,,,,,i,,,,,,,l,,,,
PROC-450 Procure - ELECTRIC TRACTION SERVICE ELEVATORS 112 May-18-21A  Dec-0221A 100% Jun-30-21 Oct-19-21 43 43| . N b nn.i_ T TRACTION SERACEIEL m,Mm
PROC-240 Procure - INTUMESCENT FIRE PROTECTION 21 May-28-21A  Nov-29-21A 100% Jun-30-21 Jul-20-21 33 AR . o ki ESAENT BRE DRATECTION. |
PROC-590 Procure - TRACTION ELEVATORS 98 Jun-01-21A  Feb-28-22A 100% Sep-13-21 Dec-19-21 104 TO L S b.nrva TRARTION FIEVATORS. | ..
PROC-120 Procure - STEEL DECKING 21 Jun-08-21A  Dec-02-21A 100% Jun-30-21 Jul-20-21 22 A3 L —— oo cfeeneceme
PROC-510 Procure - GYPSUM BOARD ASSEMBLIES 7 Jun09-21A  Jun09-21A 100% Jun-30-21 Jul-06-21 21 28| 3_ - Dencpiwa- DRI RARER AcaEMRL ,m
PROC-130 Procure - METAL FABRICATIONS 56 Jun14-21A  Jan-19-22A 100% Sep-17-21 Nov-11-21 95 68 i SESSSSSSE o.....| seTar EamouaTioe i
PROC-530 Procure - CABLE MANAGEMENT ACCESS FLOOR SYSTEMS 56  Jun21-21A  Dec-17-21A 100% Sep-13-21 Nov-07-21 84 B9 o _ Braciiro - AR £ MANAGEMENT M,“‘Q S
PROC-110 Procure - STRUCTURAL STEEL FRAMING 70 Jun24-21A  Jan-18-22A 100% Jul-05-21 Sep-13-21 12 A26| [ S b.nxe| STOUCTIRALSTEE ERAMNG
PROC-340 Procure - RESILIENT ACCESSORES 56 Jun-2521A  Jun-25-21A 100% Jun-30-21 Aug-24-21 5 61 i I Becnurn pEciiesicecckanee L
PROC-350 Procure - RESILIENT TILE FLOORING 56  Jun-25-21A Jun-25-21A 100% Jun-30-21 Aug-24-21 5 1 P Brnnira - PEGI IENE 1 £ £1 Wlm
PROC-360 Procure - CARPET TILE 56  Jun-2521A  Jun-25-21A 100% Jun-30-21 Aug-24-21 5 61 L Droura _rAanT 1 S SRR A S S
PROC-440 Procure - DUMBWAITER 98  Jun25-21A Dec-14-21A 100% Jun-30-21 Oct-05-21 5 69| i e Bemero s wATED. L
PROC-260 Procure - FLUSH WOOD DOORS 84 Jul-14-21 A Jul-10-22 50% 121 Jun-30-21 Sep-21-21 -14 292 1 : D_M“m 1:1 eu mmnnnpq””
PROC-250 Procure - HOLLOW METAL DOORS AND FRAMES 56 Jul-14-21A Feb-20-22A 100% Jul-14-21 Sep-07-21 0 65| S ... Lo oW METAL NS AN EDAN
PROC-300 Procure - ALUMINIUM WINDOWS 150  Aug-05-21A Jan-31-22A 100% Sep-13-21 Feb-09-22 39 0 . i : iALL IMIMII na wwnnwe 77777777777777777
PROC-160 Procure - METAL GRATINGS 56  Aug-16-21A  Sep-30-21A 100% Sep-13-21 Nov-07-21 28 9| BE o mAlcRATINGS
PROC-280 Procure - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS 42 Aug19-21A  Feb-07-22A 100% Sep-13-21 Oct-24-21 25 A05| ‘ At main R mmmwm&“
PROC-310 Procure - FIXED ALUMINUM INTERIOR INSULATING WINDOWS 126 Aug20-21A  Jan-31-22A 100% Sep-13-21 Jan-16-22 24 A4 0 _ Drisard EVER hr 1 WTEDIOS et AT
PROC-520 Procure - ACOUSTICAL PANEL CEILINGS (EAST/WEST) 20  Aug-20-21A  Nov-29-21A 100% Dec-31-21 Jan-19-22 133 s2| L erinwe) ArOLICTICAL BANEL AR NS AT
PROC-390 Procure - DEMOUNTABLE PARTITIONS 42 Sep16-21A  Jun-19-22 50% 87 Aug-31-21 Oct-11-21 -16 251 | Brocuia -PEMALINTARL E PARTIFION
PROC-540 Procure - STONE WALL FACING 42 Sep-30-21A  Oct-03-21A 100% Dec-31-21 Feb-10-22 92 31 i S ,:M“ B Qmm: awaLi. mpwcm”lﬁmﬁjw
PROC-560 Procure - PREFABRICATED METAL CANOPY 56  Oct-1121A  Nov-15-21A 100% Jan-01-22 Feb-25-22 82 03 : ‘
PROC-430 Procure - ROLLER WINDOW SHADES 56  Oct-1521A  Jun-26-22 50% 1 Dec-31-21 Feb-24-22 77 122
PROC-550 Procure - PAINTS AND COATINGS 7  Oct26-21A  Jan05-22A 100% Nov-14-21 Nov-20-21 19 45 0 e o TR AND AAATINGS
PROC-140 Procure - METAL STAIRS AND LADDERS 56  Oct28-21A  Jan-17-22A 100% Nov-14-21 Jan-08-22 17 8
PROC-220 Procure - SHEET METAL ROOFING 14 Oct31-21A  Nov-15-21A 100% Oct-31-21 Nov-13-21 0 Al 0
PROC-270 Procure - ACCESS DOORS AND FRAMES 14 Nov-10-21A  Dec-04-21A 100% Nov-14-21 Nov-27-21 4 6
PROC-290 Procure - ALL-GLASS ENTRANCE DOORS 56 Nov-30-21 A Jun-26-22 50% 87 Dec-31-21 Feb-24-22 31 422 : r :
mmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline A Finish Constraint Project Finish = Jul-14-23 Pace 7 of 41
B Actual Work 2 @ Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFIMIAIMIJIJIAISIOINI ‘JIFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
PROC-500 Procure - SEALANTS AND CAULKING 7 Nov-30-21 A Dec-06-21 A 100% Dec-31-21 Jan-06-22 31 2, R B Q:M MTQAMPM ) hene
PROC-410 Procure - FIRE EXTINGUISHERS AND FIRE EXTINGUISHER CABINET 56 Dec-14-21 A Mar-05-22 A 100% Jan-01-22 Feb-25-22 18 T _ ) BFM o FIRE EYTINGLISHERS. M‘mnm:‘;y
PROC-400 Procure - TOILET ACCESSORIES 42 Dec-15-21A Mar-04-22 A 100% Dec-31-21 Feb-10-22 16 21 - A TALET ArAEQRARIER | i
PROC-480 Procure - EXTERIOR STONE CLADDING 42 Dec-20-21A Dec-29-21 A 100% Dec-31-21 Feb-10-22 11 4 . Fw:mnn Qn“": m Anmm\
PROC-150 Procure - PIPE AND TUBE RAILINGS 56 | Jan-01-22A May-10-22 A 100% Jan-01-22 Feb-25-22 0 T3 RSN S — n,,,,. wa.| DIDE AND TLRE RAK. NG
PROC-180 Procure - INTERIOR ARCHITECTURAL WOODWORK 35 Jan-01-22 A Apr-27-22 A 100% Jan-01-22 Feb-04-22 0 82| S [T . _,M.l.:pmnlmm_uﬂ:,..mpm \AL
PROC-600 Procure - ACOUSTICAL PANEL CEILINGS (RADIUS) 112 Jan-11-22 A Jul-08-22 75% 121 Feb-28-22 Aug-04-22 33 19 7777777 A_ D._Mlm Mn“g.ﬂ,..m DM":L P
PROC-580 Procure - TURFAND GRASSES 14 Jan-17-22 A Jun-12-22 0% 103 Jan-15-22 Jan-28-22 -2 35 . : n.w-..m nm:AMn,.nAQQ:Q””;””
PROC-460 Procure - PLANTS 112 Jan-18-22 A Sep-18-22 0% 5 Jan-01-22 Apr-22-22 17 49| b D._Mlm DLANTS b b
PROC-320 Procure - DOOR HARDWARE 56 Feb-28-22 A Jun-12-22 75% 149 Mar-28-22 May-22-22 28 21 [BraninaNOAR ._.Apnwu;,;, i
PROC-170 Procure - DECORATIVE METAL RAILINGS 56 Apr-11-22 A Jun-26-22 50% 129 Mar-31-22 May-25-22 -11 I R Dmmm nﬁpnp M.“,,: Ml:'r AL D A i
PROC-370 Procure - SIGNAGE EXTERIOR AND INTERIOR 84 May-30-22 Aug-21-22 0% 87 May-30-22 Aug-21-22 0 Of o ] nmmm P A aE :v-rl:mnn y
PROC-380 Procure - WIRE MESH PARTITIONS 84  May-30-22 Aug-21-22 0% 70 May-30-22 Aug-21-22 0 O .« i :| Brnural. IMIDE MEQHDARTIIN]
PROC-420 Procure - LOADING DOCK BUMPERS 28 May-30-22 Jun-26-22 0% 369 May-30-22 Jun-26-22 0 O Dmmm " n Anmﬁ nn,.K ni ,Mm:m
PROC-570 Procure - ASPHALT PAVING 14 May-30-22 Jun-12-22 0% 86 May-30-22 Jun-12-22 0 O DA .m AQDHALT. PA\IIMP, el ,1 I
Preconstruction 44 Jan12:21A Jun-10-22 2 Apr-30-21 Jul-01-21 77 -239 ;, Jy Preconstructlon Jun-1 0-22;
PRE-C-100 Initial Job Conference 0 Jan-12-21A 100% Apr-30-21 77 77 ,,,,0 Jmtlal Job. confe[ence””i”””’i 777777777777777777777777777777777777777777777777777
PRE-C-130 CPM Construction Schedule 20 Jan-12221A Apr-21-21A 100% Apr-30-21 May-27-21 77 27| el com Crinctriintion Qatadude (-
PRE-C-160 Prime Contractor Schedule and Scope Review Meeting 0 Jan-22-21 A 100% Apr-30-21 70 70| ‘o ane Contractor Schedule and: Scone Rewew Meetlnq b j R
PRE-C-120 Submittals for Equipment and Materials 44 Feb-02-21 A Mar-15-22 A 100% Apr-30-21 Jul-01-21 63 -176| | 1
PRE-C-170 Prime Contractor Schedule and Scope Review Meeting 0 Feb-05-21 A 100% Apr-30-21 60 60|
PRE-C-140 Coordination drawings 44 Feb-06-21 A Jun-10-22 80% 2 Apr-30-21 Jul-01-21 59 -239
PRE-C-150 Hazmat Work Plan Review 0 Feb-06-21 A 100% Apr-30-21 59 59
PRE-C-180 Prime Contractor Schedule and Scope Review Meeting 0 Feb-26-21 A 100% Apr-30-21 45 45
PRE-C-110 Historical Treatment Preconstruction Conference 0 Apr-03-21 A 100% Apr-30-21 19 19| 7777777 ¢  H Jsmnca[]-reatmem Preconst ugtlQn C nfereng:e ffffffffffffffffffffffffff
Mobilization & Set-up Phase 38  Jan-1221A Apr-30-21 A Jan-12-21 Mar-08-21 0 39| y—y Mabilization & Set-up Phase, ‘ %
I = = = A I 2 N == =T T I B, 4 ‘,’F’,",',Zﬁ,‘fﬁ‘,’,‘,’i?i’,*,,,,,,,,,,,,,,,, I OV R T S
MOB-120 Set up DGS office 8 Jan-12-21A Jan-25-21A 100% Jan-20-21 Feb-01-21 5 S| il Sopin n,.g,\,ﬁ,,pmm;m,m;”” ST SRS SN SRS SUURUE A
‘ MOB-130 Set up Job Project office 8 Jan-12-21 A Jan-15-21 A 100% Jan-20-21 Feb-01-21 5 10 ,g.u o lnhnmm.q A“NL R R e e
\ MOB-100 Mobilize 20 Jan-12-21 A Feb-05-21 A 100% Jan-12-21 Feb-10-21 0 3 -_ mw,.um 77777777777777777777777777777777777777777777
. MOB-110 Install Project sign 5 Feb-01-21A Feb-01-21A 100% Jan-12-21 Jan-20-21 -13 8| | inctallDraiaet cime oo N
Set-up & Secure Ste v O — ml Ty B8 i sk A A
SET-UP-100  Set Up and Secure Site/Install Site Fence Jan-18-21A  Jan-22-21A 100% Jan-12-21 Jan-27-21 -4 3| i m’ u,.,.,;e.,,..;., QM,,;QMQ;MFNLAW:””mjmWimwimw fffff
SET-UP-130 Traffic Control 5 Jan-18-21A Jan-22-21A 100% Jan-12-21 Jan-19-21 -4 2| 1 Tm“_‘_ nmmu,,,;,,,,,,,;,,,,,,,1,,,, DR T R SV S
SET-UP-140 | Close South Drive 5 Jan-18-21A Jan-2221A 100% Jan-20-21 Jan-27-21 1 3| L Pliea Rt n% ST SRS AU SRUOY SURRU A
SET-UP-150 install scaffolding and material hoist 20 Jan-25-21 A Feb-19-21 A 100% Jan-20-21 Feb-17-21 -3 2| LM iriet numgﬂ " dm" and mahm“m P R T S S
SET-UP-160 Remove site lighting to be relocated 5 Mar-01-21 A Mar-10-21 A 100% Mar-01-21 Mar-08-21 0 2| i e B pnmmpg “a IWM_M *Ah’ .ql.-.m M, 77777777777777777777777777777777777777777777
SET-UP-120 Historical Special Protection 30 Mar-22-21A Apr-30-21A 100% Jan-12-21 Feb-23-21 -48 -47 _ - Hiskarinal Snarial Drataction S TS U AU RN SUSRR
SET-UP-110 OffSite Parking Apr-05-21 A Apr-09-21 A 100% Jan-12-21 Jan-19-21 1. aHSHaDadine
£8S Control n-- m-al
E&S-100 E&S Control 10  Feb-2321A Feb-23-21 A 100% Jan-12-21 Jan2621 20 A9 o
Delay Fragnet 41 May-20-22A  Jul-20-22 85 Jun-29-22 Aug-25-22 De'av Ffagnet Juk20-22
FL-5-F-310 Fifth Floor Install Acoustic Ceiling (Radius) Delay due to Above MEP ins 15 May-20-22 A Jun-15-22 25% 110 Aug-05-22 Aug-25-22 V[ . ,;lﬂh - ‘;‘_ ,mt;u A,w:e,m ,-.‘;,,m
FL-B-NC-120 Basement Floor Framing and Install New Partitions Delay due to Plumi 15 Jun-29-22 Jul-20-22 0% -10 Jun-29-22 Jul-20-22 B Rac " nm Eramina and lndtall
Construct|on Jan-28-21 A Jul-04-23 8 Jan-12-21 Jul-04-23 : Constru«
mm-m Jan-1221  [Aug11-22 —v Cf""e’ R?’°’“’G“f"°’a‘°T Roor, Al
| CH&G-300  Cutandcapallutiies 3  Feb2421A Mar-01-21 A 100% Feb-24-21 Mar-01-21 B I
CH&G-260  Demo Existing Drive & Concrete 5  Mar01-21A  Mar-08-21A 100% Jan-12-21 Jan-19-21 | I
CH&G-310 Install piles 5 Mar-01-21 A Mar-05-21 A 100% Mar-01-21 Mar-08-21 i ,,,,,,,,,,,,,,,,,,,,
CH&G-270 Baulk Excavation to Subgrade 10  Mar-15-21A  Apr-12:21A 100% Mar-29-21 Apr-12-21 10 0| i . pm,,., Funaimtionta M,,!.‘. ST SRS SN SRS SUURUE A
CH&G-290 Excavation for Shoring / Install Shoring 15 Mar-15-21 A Mar-26-21 A 100% Mar-08-21 Mar-29-21 -5 1 B Evrauation fne Sharine L inctall Rbneine. bbb
CH&G-280 Excavate Form, Rebar & Pour Footings 5 Apr-05-21 A Apr-21-21A 100% Mar-29-21 Apr-05-21 -5 A2 G B iauate Earm Pibhor 2 Dol Eantineet 4
CH&G-360 Baulk excavation for retaining walls "Access Drive" 4 Apr-08-21A Apr-22-21A 100% Jun-16-21 Jun-22-21 48 43| ‘n | i Py P e v A N
mmmmmm  Remaining Level of Effort [ Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline A Finish Constraint Project Finish = Jul-14-23 Pace 8 of 41
I Actual Work L & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date \jl ol I Fl MIAIMI I IAlSIOINI 3 lFI MIAlM JI lAISIOI NlD JI FlMlAI MI I IAISIOIJ
CH&G-370 Excavate Form, Rebar & Pour Footings "Access Drive" 10 Apr-08-21 A Apr-29-21 A 100% Jun-16-21 Jun-30-21 48 43 . m — va‘mm ;Nm ann: Dm"_ ':M‘mm " AMMQ nﬂm,r””
CH&G-320 MEP Rough-ins in Wall 10 Apr-18-21 A Apr-21-21A 100% May-11-21 May-24-21 16 24 | 77777 annn‘mh_mqmwn“
CH&G-130 Form, Rebar & Pour 18” Reinforced concrete wall 15 Apr-30-21A Jun-02-21A 100% Apr-05-21 Apr-26-21 -19 26| _- l:nzm Bohar 2 Desr 427 Dhinfarnad aannratawall L L
CH&G-170 Install Concrete wall Interior 5 Apr-30-21 A Jun-02-21 A 100% Aug-31-21 Sep-08-21 86 69| : I mm Inetall & | ekt 1t
CH&G-340 Strip Wall Forms 2 Jun-03-21 A Jun-04-21 A 100% Jun-03-21 Jun-07-21 0 2 Lmnmw,ul:n.-me,,,,,i,,,,
CH&G-110 Install waterproofing membrane and drainage panels 4 Jun-07-21A Jun-01-22 70% 286 Jul-15-21 Jul-21-21 27 219 N (ol intarnrnafine taambr ano. o
CH&G-380 Form, Rebar & Pour 18” Reinforced concrete wall "Access Drive" 10 Jun-07-21 A Jul-30-21 A 100% May-28-21 Jun-11-21 -5 33 B Crivn Doviar2 D AR Dainfabeard crianrate sl # A mnace Pri
CH&G-210 Install 6” raised concrete curb 3 Jun-09-21 A Jun-11-21 A 100% Jun-09-21 Jun-11-21 0 of + 1. Inctall &7 raicad mranmeatalesbn b
CH&G-240 Install Generators in generator room 5 Jun-11-21 A Dec-06-21 A 100% Nov-09-21 Nov-15-21 104 A3 D . iol o andeabave in hanaratarsana . o]
CH&G-420 Install Pumps & Basins 6 Jun-14-21 A Jun-01-22 75% 286 Mar-29-21 Apr-06-21 -54 293 . — ij* all Dusmne. £ Racive. bt
CH&G-430 Underground Sanitary 5 Jun-15-21 A Jul-08-21 A 100% Mar-29-21 Apr-05-21 -55 66| [ B ederermnd Qaniare b
CH&G-440 Underground Storm 5 Jun-15-21A Jul-11-21 A 100% May-28-21 Jun-04-21 -1 -24 777777 . " M;mmm; :Lefnmjh,” 77777777777777777777777777777777777777777777
CH&G-350 MEP underground rough ins 10 Jun-21-21 A Jul-13-21 A 100% Jun-07-21 Jun-21-21 -9 -4 B MED sierdarirmndemebine.
CH&G-120 Install 2” Rigid insulation 2 Jul-02-21 A May-03-22 A 100% Sep-14-21 Sep-16-21 50 59| e S R R R R
CH&G-390 Install Foundation drain 2 Jul-02-21 A Jul-09-21 A 100% Aug-31-21 Sep-02-21 42 40 . . 7777777 im* an l._j,mm dnléjimrrnljn 777777777777777777777777777777777777777777
CH&G-400 Backfill Walls 5 Jul-02-21 A May-03-22 A 100% Sep-16-21 Sep-23-21 53 154 — :m-u.u w,“e rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr
CH&G-150 Form/rebar/Pour concrete slab - add form and pour concrete roof as a 10 Aug-02-21A Aug-06-21A 100% Sep-30-21 Oct-15-21 43 49| b Cresnleah 3,,, | cnrats clah _add ;M‘m P
CH&G-100 Form, Rebar & Pour 8” Concrete slab on grade 10 Aug-03-21A Aug-09-21A 100% Sep-14-21 Sep-28-21 30 o N ;mm Dnhar 2 Dhuw 8% Cannrate elah PTG S
CH&G-330 Install Masonry Wall 3 Aug-11-21 A Aug-18-21A 100% Sep-13-21 Sep-16-21 23 29 L,,L-meu Mamm‘w:ul,,,,,,,‘,,,,,,,4,,,,,,,‘,,,,,,,l 777777777777
CH&G-180 Install steel beams 5 Aug-26-21A Dec-13-21A 100% Sep-24-21 Oct-01-21 20 49| o D ictont ptaolhame bbb
CH&G-140 Install Metal deck 3 Sep-13-21A Dec-17-21A 100% Sep-13-21 Sep-15-21 0 64, b ‘_ 1 lmt’uluﬂ T R R S S
CH&G-200 Install 4” raised concrete pads 4 Sep-16-21 A Sep-17-21A 100% Sep-03-21 Sep-10-21 -8 -4 7777777 777777 1! lnctallia?. mmd N m_mmhﬁde
CH&G-250 Install Chillers in chiller room 5 Oct-08-21A Oct-09-21A 100% Oct-08-21 Oct-15-21 0 440 . L L,,ummum..uum ”\L.um I R T e
CH&G-490 HVAC Set Equipment 7 Feb-03-22A May-31-22 98.99% 57 Feb-28-22 Mar-08-22 17 ‘ ‘ ‘ e gn,;m‘mw‘Wwitmij
CH&G-500 HVAC Pipe Chiller room 30 Feb-18-22 A Jun-01-22 95% 57 Mar-07-22 Apr-18-22 12 | VAR Bina Chillar-radm.
CH&G-410 Install & pour Pan Stairs 2 Mar-01-22 A Mar-03-22 A 100% Mar-29-22 Mar-31-22 21 T R S S S
CH&G-520 HVAC Duct Install 10 Apr-25-22 A Jun-30-22 90% 57 Jun-06-22 Jun-20-22 30 | VA Pt lmetall oo
CH&G-160 Green Roof System 10 May-02-22 A Jun-03-22 65% 77 May-02-22 May-13-22 0 }.rmuﬁw Qu:c!-nm,i,”
CH&G-530 HVAC Trim out Equipment 5 May-11-22 A Jul-07-22 20% 57 Jun-30-22 Jul-08-22 36 [L A r~ Trim st FMMM* .
CH&G-190 Install 2” expansion joint 2 May-16-22 A May-17-22 A 100% May-05-22 May-09-22 -7 6 1 meu 2% avian ¢4M ini M o :7 o ]
CH&G-450 Drain/ Waste and Vent Piping 5 May-31-22 Jun-06-22 0% 94 May-31-22 Jun-06-22 0 of + o 1 hr:un zwxm e Vot nm.m,,,
CH&G-460 Install Domestic Waters 5 May-31-22 Jun-06-22 0% 94 May-31-22 Jun-06-22 0 O . lnetnll nmnmm w’ﬁm
CH&G-470 Install Sprinkler Rough-In 10 May-31-22 Jun-13-22 0% 84 May-31-22 Jun-13-22 0 of . e . ilnctall Qnrinklar Prus Ah _ln,f,,,,,
CH&G-510 HVAC Insulate 20 Jun-01-22 Jun-29-22 0% 57 Jun-01-22 Jun-29-22 0 O i :l u\um lnc..mn,
CH&G-230 Install Rolling door and doors 3 Jun-03-22 Jun-08-22 0% 77 Jun-03-22 Jun-08-22 0 O i ... ek men Pnlhmﬂm ,.sdam.«:
CH&G-480 Install Sprinkler Drops/Heads 5 Jun-14-22 Jun-20-22 0% 84 Jun-14-22 Jun-20-22 0 of + L tnetall Crarinkiar Deane Masde -
Testing and Commissioning 10  Jul-07-22 Jul-21-22 57 Jul-07-22 Jul-21-22 0 0 w Testmg and Commlsswmng, Jul-21
CH&G-T&C-1 | Testing & Commissioning 10 Jul-07-22 Jul-21-22 0% 57 Jul-07-22 Jul-21-22 0 o + o El P SR N
Chiller Room Close-Out 15 Jul-21-22 Aug-11-22 57 Jul-21-22 Aug-11-22 0 0 ‘" ChI"er R0°m Close-Out Aug-11-2
CH&G-CL-100 | Final Clean and Inspection 5 Jul-21-22 Jul-28-22 0% 57 Jul-21-22 Jul-28-22 0 o + ' I EinaLClash and lhenantian. - . j ]
CH&G-CL-110 | Punch List 10 Jul-28-22 Aug-11-22 0% 57 Jul-28-22 Aug-11-22 0 O ,,i,,ll,n.,mm.¢L,,,,;,,,,,,,r,,,,,,,j,,,,
CH&G-CL-120 Chiller Room Substantial Completion Aug-11 -22 0% Aug-11-22 0 of + 'y Chlller Room SubstantlalComnlet
. LD290  DemoExisting Drive & Concrete Mar-1521A  Mar-24-21A 100% Mar-01-21 Mar-15-21 7l & nm;:mh;nn_“;x DM“* fffff
LD-320 Excavation for Shoring 10 Apr-05-21 A Apr-09-21 A 100% Mar-01-21 Mar-15-21 -25 -19 7777777777 anmwlm ;M ghmm’ RETE R T N R SO S
LD-300 Baulk Excavation to Subgrade 5 Apr-14-21 A Apr-16-21 A 100% Jul-09-21 Jul-16-21 60 63| . ,,,,,;I 777777 },_,,p.,..n, 1:”4‘,,;.‘\”“&. M:.,.u,, 777777777777
LD-310 Excavate Form, Rebar & Pour Footings 4 Apr-21-21A Apr-23-21 A 100% Jul-22-21 Jul-28-21 64 67| L_”:‘lmwg Errm. r_,dm .mpn..z :w.mn,,, N
LD-140 Form, Rebar & Pour 18” Reinforced poured concrete wall 15 Jun-15-21 A Jun-21-21A 100% May-28-21 Jun-21-21 -1 0 I Eovrn Dahae x_ Dwsr422 P aing _,m.m " . w;" 7777777777
LD-350 Strip Wall Forms 2 Jun-26-21A Jun-26-21A 100% May-28-21 Jun-02-21 -20 A8 [P AT IO A [ R S R T e
LD-170 Make Openings in Existing walls 2 Jul-01-21 A Jul-02-21 A 100% Sep-13-21 Sep-14-21 50 51 ¢+ L Maka Ananinne idEvictinaialle. b
LD-340 Install Masonry Wall 3 Aug-19-21A Aug-20-21A 100% Sep-15-21 Sep-20-21 18 20 o 7777777 1 i JMHL‘MMM‘N W nui I e e
LD-160 Install lintels 2 Aug-21-21A Aug-21-21A 100% Aug-31-21 Sep-01-21 6 8 JL””L”‘Mu”mwc”Lm R R R R
LD-120 Install waterproofing membrane and drainage panels 4 Aug-30-21A Aug-31-21A 100% Aug-31-21 Sep-07-21 1 4 L Inctallivatarniandibe mambians and drainsns nekale
LD-400 Insulation Board & Backfill Walls 4 Sep-07-21A Sep-07-21A 100% Aug-31-21 Sep-07-21 -4 o + L1 tnedation Roaced2lRoavemiane .t
LD-190 Install Steel Channels and beams 5 Sep-08-21 A Sep-28-21A 100% Sep-01-21 Sep-09-21 -4 13| ‘ ‘ .3 o Sioal S : : : :
mmmmmm= Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
s Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline A Finish Constraint Project Finish = Jul-14-23 Pace 9 of 41
B Actual Work L 4 @ Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date \jl Dl J I FI MIAIMI I IAISIOINI J IFI MIAIM JI IAISIOI NID JI FIMIAI MI ‘JI J IAISIOIJ
LD-200 Install MTL Canopy 5 Sep-27-21A Oct-01-21A 100% Dec-27-21 Jan-04-22 64 65| L | 7777777 *”MQMIM L r-,mm.
LD-390 Install Foundation drain 2 Sep-30-21 A Oct-04-21 A 100% Sep-30-21 Oct-04-21 0 0 7777777 7777777 ]7 Jmhu l:mwhh d‘mm”
LD-440 Install Electrical Conduits 3 Dec-29-21A Jun-22-22 55% 68 Feb-07-22 Feb-10-22 27 93 i A S ¥ ..,e.,.l Elatripal Crnduite |
LD-360 Prep and pour bottom slab of crawl space 5 Jan-10-22 A Jan-12-22 A 100% Mar-28-22 Apr-01-22 54 ST ... pr and naim M“Am cla h AL bra\ulenam
LD-450 Install Electrical Wire 3 Mar-15-22 A Jun-24-22 20% 68 May-03-22 May-06-22 36 B4 1 hcg;,“ j:h,;,.i,.,] w.,«n, I S
LD-460 Perform Electrical Terminations 4 Apr-01-22 A Jun-30-22 5% 68 Jun-10-22 Jun-16-22 49 “A0{ I] Darfrern Elantrical .l. S i
LD-150 Install Water proofed sloped poured concrete on MTL deck 7 May-02-22 A Jul-12-22 80% 68 Jun-16-22 Jun-27-22 33 2 (R SRR SR SRS SURRRS SRR A 21 ine e;llemz . M,p dela m A benrd ]
LD-260 Install new louver to match existing 2 May-04-22 A May-04-22 A 100% Aug-04-22 Aug-08-22 64 66 : R ,L B Inetall now lninmr #n mateh avietin
LD-380 Concrete Stairs 4 May-19-22 A May-23-22 A 100% May-09-22 May-13-22 -8 6 r«mpmmee,.n.,,,,,,,L,,,,,,,L,,,,,,,J,,,,
LD-110 Install 6” Compacted Porous Fill 5 May-31-22 Jun-06-22 0% 68 May-31-22 Jun-06-22 0 O - Inctall B2 L amantad Daraid Fill
LD-410 Install Piping for heating under drive 30 May-31-22 Jul-12-22 0% 258 May-31-22 Jul-12-22 0 of + o Jmuu nwm e ,m atine sindar ,g.,.m
LD-100 Form, Rebar & Pour 8” Concrete Drive & Ramp 10 Jun-27-22* Jul-11-22 0% 259 Jun-27-22 Jul-11-22 0 O m ;Mm DAM, 'Y Dm._ ane mw MA A
LD-270 Install restored/new bronze guardrail to match existing 5 Jun-30-22 Jul-08-22 0% 68 Jun-30-22 Jul-08-22 0 O [L Inctall ractnrac heansa.etiardrail
LD-130 Form, Rebar & Pour Loading Dock 7 Jul-12-22 Jul-21-22 0% 68 Jul-12-22 Jul-21-22 0 O . Farie Dakhe 2 p.i..., J,m,;,;m RanL. |
LD-280 Install Loading Dock Equipment 5  Jul-21-22 Jul-28-22 0% 68 Jul-21-22 Jul-28-22 0 O i LD kel napine Pk Endinmant |
LD-420 Install Lighting 4 Aug-11-22 Aug-18-22 0% 57 Aug-11-22 Aug-18-22 0 o + o ,,i,,,l],,urlﬂ,uu,).m.m,i,,,,,,,i,,,,,,,J,,,,
LD-430 Install Railing 4 Aug-11-22 Aug-18-22 0% 57 Aug-11-22 Aug-18-22 0 O ,,i,,,ﬂ,,lnel-nllnmh
Loading Dock Close-Out 15 Aug-18-22 Sep-09-22 57 Aug-18-22 Sep-09-22 0 0| . A L A A A l LLoadmAQ DockLC|°se-L0ut Ser-O‘
LD-CL-100 Final Clean and Inspection 5 Aug-18-22 Aug-25-22 0% 57 Aug-18-22 Aug-25-22 0 Of i L. Binal Cldan and Incnadtinn. .
LD-CL-110 Punch List 1D Aug-25-22 Sep-09-22 0% 57 Aug-25-22 Sep-09-22 0 L T T SO A R e RS SPRS SORN SRR SRR
LD-CL-120 Loading Dock Substantial Completion Sep-09-22 0% Sep-09-22 0 L R S I S T T e I Y & Loading DQcKSubstantlal ch[
- Apr13-21A --m—-m [lccsss Drve: Way-02-224
[ AC-D-100  Baulk excavation for footings Apr-19-21 A Apr-22-21 A 100% Jul-09-21 Jul-16-21 d;m‘c 7777777777777777777777777777777777777777
AC-D-110 Dig, rebar & pour foundations 5 Apr-20-21 A Apr-29-21 A 100% Jul-16-21 Jul-23-21 61 59 4,:*;,,,,@ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
AC-D-120 Form rebar and pour retaining walls 10 Jun-11-21 A Jun-21-21A 100% Jun-03-21 Jun-17-21 -5 -1 j Enrm L ahar. an el M“m* ) - auc 77777777777777777777777777777777777
AC-D-130 Strip walls 2 Jun-26-21 A Jul-31-21 A 100% Jun-03-21 Jun-07-21 -16 38| M eedewsallen
AC-D-150 Backfill walls 5 Jul-02-21 A May-02-22 A 100% Jul-06-21 Jul-13-21 1 -205 ,;,,,ﬁu";,ucm ]
AC-D-140 Install foundation drain 2 Jul-02-21 A Aug-10-21A 100% Jul-02-21 Jul-07-21 0 -24 T T A AU S
AC D-160 Install granite on walls Dec-01-21A Mar-28-22 A 100% Jan-04-22 Feb-01-22 23 -38 gﬁ ,,,,,,,,pm,u ,,,,,,,,,,,,,,,,,,,,,,,,,
-m-m Mar0821  [Awgt122 | 8 0 —y Cooling Tower, Aug 22
| COOL-300  Drill for Shoring Mar-18-21A  Apr-1321A 100% Mar-08-21 Mar-22-21 8 -16 .
COOL-20 Demo 10” pump line 5 Mar-31-21 A Apr-30-21 A 100% Apr-08-21 Apr-15-21 6 U P er S  IE E
COOL-280 Excavation 15 Apr-07-21A Apr-30-21A 100% Mar-15-21 Apr-05-21 -7 -19 SRR N S S SRS SRR A
COOL-310 Install Shoring 35  Apr07-21A  Apr21-21A 100% Mar-08-21 Apr-26-21 22 3 3 e
COOL-100 Form, Rebar & Pour Mat Foundation 15 May-06-21 A May-21-21 A 100% May-21-21 Jun-11-21 1 15 ._ I:MM nnh,. # Dewsr uﬂ um mhh’m
COOL-150 Form, Rebar & Pour Concrete Wall 10 Jun-07-21 A Jul-15-21 A 100% Jun-21-21 Jul-02-21 10 -7 1
COOL-350 Form, Rebar & Pour Interior Walls 5 Jun-07-21 A Jul-15-21 A 100% Sep-22-21 Sep-29-21 75 53 3
COOL-330 MEP wall rough ins 4 Jun-23-21 A Jun-23-21 A 100% Jun-30-21 Jul-07-21 5 9 3 ;
CcOoOoL-420 Install Underground RWC 2 Jul-01-21 A Jul-21-21 A 100% Oct-07-21 Oct-12-21 69 58 ] 7‘ 1
cooL+410 Install Underground Storm 7 Jul-02-21 A Jul-16-21 A 100% Jun-30-21 Jul-09-21 -2 -4 m ‘ :
COOL-430 Trim out Pumps 5 Jul-02-21 A Jul-09-21 A 100% Jul-08-21 Jul-14-21 3 4 ! ,,j ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
COOL-240 Install Pumps & Basins 10 Jul-14-21 A Jun-06-22 50% 76 Jun-30-21 Jul-14-21 -9 -227 — nctallBrmne R Racine b
COOL-340 Strip Wall Forms 4 Jul-16-21 A Jul-19-21 A 100% Jun-30-21 Jul-07-21 -1 8| l,,m.-.'.i‘w all :Arm 77777777777777777777777777777777777777777777
COOL-360 Strip Wall Forms 1 Jul-16-21 A Jul-16-21 A 100% Aug-31-21 Sep-01-21 32 33| Ll Serin Wall Eewrne | o]
cooL-210 Install Trench Drain 3 Jul-19-21 A Jul-19-21 A 100% Dec-06-21 Dec-09-21 97 100 l L Jmhu.‘.mn .hhm;n 77777777777777777777777777777777777777
COOL-160 Waterproofing Membrane and Drainage Parels 7 Jul-26-21 A Apr-14-22 A 100% Apr-07-22 Apr-18-22 179 3 o 777777777 _ w,w“_ Mfm“ Mo m,mm ¢ and n&m, M‘ Dal
COOL-110 8" Perforated Founadtion Drain & Install Encased Drain Pipe 5 Jul-28-21 A Aug-05-21 A 100% Sep-13-21 Sep-20-21 32 M L B _iqw DM‘M ot .,A el an nrnm 2 lm, all :M,m rlnznln Din
COOL-250 Backfill & Compaction 10 Jul-28-21 A May-03-22 A 100% Aug-31-21 Sep-15-21 24 61| _7 ,MH_“ X [.mm_hm*”
COOL-390 Cut-in Opening at Access Area 2 Jul-28-21 A Aug-06-21A 100% Dec-06-21 Dec-08-21 90 85 i N Cutin Anading ot Amrace At .o beoooo b J o
COOL-370 Install Masonry Wall 5 Aug-12-21A Sep-25-21A 100% Aug-31-21 Sep-08-21 13 A3 0 L,,-‘ lmb“‘mm,:‘m S I T T I S
COOL-320 MEP underground rough ins 7 Aug-26-21A Sep-08-21A 100% Aug-31-21 Sep-10-21 3 2| Ll IMED undarnedund I S SRS SURIS ORI
CcooL-120 Crushed Stone 7 Sep-08-21A Sep-08-21A 100% Aug-31-21 Sep-10-21 -5 2 L c-.-,.ch., " mnm 777777777777777777777777777777777777777777777
COOL-130 Form, Rebar & Pour 8" Concrete Slab 10 Sep-09-21A Sep-15-21A 100% Dec-06-21 Dec-20-21 60 66 7777777 77777 L:’ ,,,,_ij:mm;pnhwh me:R.. f‘An:prni'n g‘bh,,,,im,
COOL-380 Form, Rebar set Anchor Bolts 2 Sep-16-21A Sep-17-21A 100% Feb-03-22 Feb-04-22 96 97| + L L [ .,p.,mm« Am,hmnnh;””
COO0L-290 Steel Structure for Cooling Tower 4 Sep-21-21A Sep-22-21A 100% Oct-01-21 Oct-07-21 8 12| ‘ ‘ HEPRP I N 1 : :
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 10 of 41
I Actual Work L 2 & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Forum Building - May 2022 Schedule Update (Update #14)

Detailed Schedule

Variance between Baseline & May Update

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date \jl ol I Fl MIAIMI I IAlSIOINI 3 lFI MIAlM JI lAISIOI NlD JI FlMlAI MI JI J IAISIOIJ
COOL-270 Install Cooling Tower 10 Oct-05-21 A Oct-06-21 A 100% Oct-07-21 Oct-22-21 3 12| : | R T e e
COOL-180 Install Steel Framing for Roof 5 Oct-12-21A Oct-18-21A 100% Apr-07-22 Apr-14-22 125 126 ﬂ;u Qtaal ;mmhim . 91 nf ]
COOL-200 Install Alum Grating 5 Oct-27-21A Oct-29-21A 100% May-10-22 May-17-22 136 139| J,Jef,lmnl.ma.,hm,,,i,,,
COOL-170 Install Granite Panels & Cap 15 Jan-10-22 A Mar-28-22 A 100% Mar-28-22 Apr-15-22 54 15 | m‘u r-.-;... ‘e Damle 2 f‘nn
COOL-190 Exposed 4" Concrete Slab on Metal Roof Deck 10 Jan-10-22 A Jan-13-22 A 100% Mar-30-22 Apr-13-22 57 64 | m.; Aan rm"mn thm mbl B M{ ne
COOL-30 Install Electric Panel Board / Transformers 3 Jan-28-22 A Feb-03-22 A 100% Jan-31-22 Feb-03-22 2 of + LN N tectand _Imtm DnmlRM'MTMM‘MMMLJ””
COOL-50 Install Electric Branch Conduit 4 Feb-15-22 A May-31-22 95% 94 Feb-03-22 Feb-10-22 -7 ‘ ‘ ‘ 3 3 ; | lnetall Blactsic Reannt Sandiit -
COOL-60 Pull Electric Wire 5 Mar-01-22 A Jun-01-22 75% 94 Mar-28-22 Apr-04-22 19 Dol Elantrin ‘Mm R
COOL-70 Perform Electric Terminations 4 Mar-10-22 A Jun-06-22 25% 94 Mar-29-22 Apr-04-22 13 Doarfvrin Elantiio. Tariinatiahe .+
COOL-400 Install Pipe 20 Apr-15-22 A Jun-22-22 15% 76 May-02-22 May-27-22 11 : lmminlmr
COOL-220 Install Door, frame Hardware 4 May-18-22 A Jun-08-22 50% 94 May-06-22 May-12-22 -8 | InctallBane frama. Hardaarn -
COOL-140 Isolation Joint with Sealant 3 May-26-22 A May-26-22 A 100% Jun-27-22 Jun-29-22 21 lmbhm IM‘* with gﬂ a1 m o ]
COOL-260 Final Grading 7 May-31-22 Jun-08-22 0% 281 May-31-22 Jun-08-22 0 0 ;malc.-,d.mi,,,
COOL-40 Install Electric Lighting 3 May-31-22 Jun-02-22 0% 285 May-31-22 Jun-02-22 0 0 | factall Ploctrio L ikt ..L, -
COOL-230 Install MTL Ladder 3 Jun-08-22 Jun-13-22 0% 94 Jun-08-22 Jun-13-22 0 of . I 1lmh"1Mﬂ L Q'MM_
COO0L-440 HVAC Insulation 10 Jun-23-22 Jul-07-22 0% 76 Jun-23-22 Jul-07-22 0 o + EL VAR Incdotion -
Testing and Commissioning 10  Jul-08-22 Jul-21-22 76 Jul-08-22 Jul-21-22 0 0 w Testmg and Commlsswmng, Jul-21
COOL-T&C-1' | Testing & Commissioning 10 Jul-08-22 Jul-21-22 0% 76 Jul-08-22 Jul-21-22 0 o + El Tackinm 2.0 Amm‘mmm 77777777777
Cooling Tower Close-Out 15 Jul-22-22 Aug-11-22 76 Jul-22-22 Aug-11-22 0 0 Coollng Tower Close-Out Aug-11-
COOL-CL-100 | Final Clean and Inspection 5 Jul-22-22 Jul-28-22 0% 76 Jul-22-22 Jul-28-22 0 o + l],,l:.ml Clash and lbenantinn. .+
COOL-CL-110 | Punch List 10 Jul-29-22 Aug-11-22 0% 76 Jul-29-22 Aug-11-22 0 O ,,i,,ll,n.,mm.¢.~,,,,,,i,,,,,,,;,,,,,,,j,,,,
COOL-CL-120 Cooling Tower Substantial Completion Aug-11-22 0% Aug-11-22 0 o + e CoollanowerSubstantlal ‘Comple
m-m L N v RrfPentowse Tloon Ot
. RIF110  MEPs Safe off Feb-01-21A 100% Jan-12-21 13 -13 . MEPsSafeotf,,,,,,,,,,,,,,,,,,,,,,,, R R T
R/F-100 Notice for Abatement Work 10 Feb-01-21A Feb-12-21A 100% Feb-01-21 Feb-12-21 0 o ,,l N mm feie Abotermant Wik 1 77777777777777777777777777777777777777777777
Hazmat Abatement 20  Feb-02-21A Apr-30-21 A Jan-12-21 Feb-09-21 14 57| ,—7 HazmatAbaiement Aprv30-21 {\
R/IF-HAZ-130  Pre Abatement Demo 5 Feb-02-21 A Feb-08-21 A 100% Jan-12-21 Jan-19-21 -14 -13 ,,,l_,l,,nmAh,hmmmmn,l, RSSO 0% TUUUE U AN NS S
R/F-HAZ-100 | Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting ins 15 Feb-15-21 A Apr-15-21 A 100% Jan-12-21 Feb-02-21 -23 -51 : - Pa nhmm c ywn A;Mh“%c hbainine Dine Caunrinn 2 Dinolfithins jrei]
R/F-HAZ-110  Remove Exposed Asbestos Containing Duct Seam Insulation 15 Feb-15-21 A Apr-15-21 A 100% Jan-12-21 Feb-02-21 -23 51| i - pnmn\ln :xlz\ncn A Adm cthe. na&mmm}\.w eLgm lmL. datian ]
R/IF-HAZ-120 | The Elevator Controls and Control Wiring (Containing Asbestos) 15 Apr-15-21A Apr-30-21A 100% Jan-20-21 Feb-09-21 -61 -57 e . .nm nmmm fa Mmle - ¢ L0 Loticod VAliviva (0 mitaining Aehoqtm,\,,,j,,,,
Demolition 310  Feb-02-21A Jun-01-22 104 Mar-15-21 Jun-01-22 L p— emolition, Jun-01-22 ‘ ‘
CFnishes | 76 |Feb0221A [Sep2e21A | | |Mar2221 _|Jud82l -nm ey Fishes Sep2pIA
R/F-D-F-100 | Remove Existing Doors and Frames 2 Feb-02-21 A Sep-23-21A 100% Mar-22-21 Mar-24-21 128 ”_ Dnmt\un |:¥.th nwc an Al:rom m,
R/F-D-F-140  Remove existing wire caged wall system and its doors 4 Feb-02-21 A Feb-16-21 A 100% Mar-29-21 Apr-02-21 39 34| B Damiue avictines aiea.carid whi cuctam.a M“c dmm : :
R/F-D-F-150 ' Remove metal ramps and Walkways 3 Feb-02-21 A Apr-02-21A 100% Mar-29-21 Apr-01-21 39 Al ,pnm;\nm&a]umim,,..Aiu,m...m.e,,,
R/F-D-F-170 | Remove portion of terra cotta wall 3 Mar-12-21A Sep-23-21A 100% Mar-29-21 Apr-01-21 1 22 _ifpnmn:;\n W}m Frarea Mﬂ, aweall
R/F-D-F-110 | Remove existing roof down to existing structural concrete slab 4 Apr-12-21A Apr-19-21 A 100% Mar-29-21 Apr-02-21 -10 U L Barhaue. avictine ranf dem b avictine st wm AL '_Mbmhcbh ]
R/F-D-F-190 | Remove existing tank and dunnage 2 May-10-21A  Jul-19-21 A 100% May-04-21 May-06-21 4 -50 _ nm;wnmmhmhnh (O SO SR AU O
R/F-D-F-180 | Remove portions of existing floor 3 Jun-02-21 A Sep-24-21A 100% Jul-02-21 Jul-08-21 22 -55 o _ Rameaa nnrinne) A;lnwdmlh P R T T
R/F-D-F-200 ' Remove Existing Concrete for New HVAC Openings 5 Jun-23-21A Jul-19-21 A 100% May-28-21 Jun-04-21 o - nnmm:vmmﬁ candata for-Maur J.nmr nmnmm,i
Plumbing T TN 1A Nor 21 A | Uargs st My 0ot | i [ ———— L £ R
RIF-D-P-130  Remove VTR. 2 Mar03:21A  Mar0421A  100%  Apr30-21  May03-21 42 43| | Iﬁiwpwmmﬁm_ﬁ_
‘ R/F-D-P-100 ' Remove domestic water riser 1 Mar-08-21 A Nov-11-21 A 100% Mar-22-21 Mar-23-21 10 -163| _ Ramava Haml  din inborricar. .. B
| RIF-D-P-110 | Remove sainatry and vent riser 2 Mar-15-21 A Jul-08-21 A 100% Mar-22-21 Mar-24-21 5 -74 ] — Paminua cainatrs m,mmum.
R/F-D-P-120 | Abandon sainatry riser in exterior wall 1 Mar-15-21 A Apr-01-21A 100% Mar-22-21 Mar-23-21 o . Ahandan sainatesreas in avtal ST R A T S A
m-—m-a-n ey RERAFS RS
R/F-D-H-100 | Remove Existing air ducts 10  Apr-12-21A Jun-21-21A 100% Mar-22-21 Apr-05-21 -15 L C— pnm,\..,;.,m.mg.,‘,...,, N e
\ R/F-D-H-110 | Remove Existing HVAC Pipes 15 Apr-12-21 A Jun-21-21A 100% Mar-15-21 Apr-05-21 -20 -54 777777 _ pamﬂn;‘"ﬂlmmmp Dw“
\ R/F-D-H-130 | Remove Existing Steam Unit Heater and Radiator 3 Apr-12-21A Jun-21-21A 100% Mar-31-21 Apr-05-21 -8 -54 R ;_L Pamesa Evi ,. ,,, it 1 v o :5,4.,;,4,,,,,,,i,,,,,,j,,,,
| RIF-D-H-140  Remove Existing Exhaust Fans and Thermostat Apr-12-21A Jun-21-21A 100% Mar-31-21 Apr-05-21 L B £ oenisn Evictinn Evhads :
Electric, Fire Alarm & Telecom -m-—m—_l e e P R PRI Tl vt
R/F-D-E-120  Remove and Replace Electric Panels 2 Mar0121A  Jan-10-22A 100% Mar-26-21 Mar-30-21 08| e ,.,;l DM,;M :.A.;.,... D;nm - f T
| RIF-D-E-100  Remove all Lighting Fixtures 5 Mar-05-21 A Apr-15-21A 100% Mar-24-21 Mar-31-21 13 L T T v I T O T e e
| RIF-D-E-110 | Remove Conduits & Cable Trays 3 Mar-05-21 A Jun-01-22A 100% Mar-24-21 Mar-29-21 13 299 | N o A o Aba Teaue |
mmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline A Finish Constraint Project Finish = Jul-14-23 Pace 11 of 41
B Actual Work L 4 @ Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original [ Start Finish Activity % Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMlJI J IAlSIOINID ] lFI MIAI MI JI JIAISIOINlD JIFIMIAI MI JI J IAISIOIJ
\ R/F-D-E-130 | Remove existing connection to elevator equipment 2 Apr-03-21 A May-31-22 A 100% May-04-21 May-05-21 21 -270 ‘ ‘ : : : : | S i*n nlm;m.-
| RIF-D-E-140  Disconect/ Elevator in sequence unhook each Apr-03-22A May-31-22 A 100% May-31-22 Jun-01-22 3 3 3 ot ] Elehmater it coidnna 1mhan
Fire Supression ---z-l-m — B Sipres o B
R/F-D-FS-100 Remove Existing Pipes Jun-01-21A Nov-11-21 A 100% Jun-01-21 Jun-03-21 -1 ; . m;‘mm;” i
| RIF-D-FS-110 Remove the Fire Hose Standpipe System 2 Jun-28-21A Jun-01-22 10% 22 Jun-01-21 Jun-03-21 -18 252 i : : 1 e fhan :.;o ...m; cram ,J...M Q"‘c,m
Structure 161 Jun-10-21A Dec-17-21A Jun-02-21 Jan-21-22 5 24 y————y Structure, Dec 1721A
RIF-ST-110  Install Framing for all new HVAC Openings 7 Jun10-21A Jun-10-21A 100% Jun-03-21 Jun-14-21 -4 3] l}»l“m,,‘,,mi“; e all e VAL Ahamined L]
R/F-ST-100 Install New HSS Support Frame 7 Jun-21-21 A Jun-21-21 A 100% Jun-02-21 Jun-11-21 12 5| o 777777 1} Snctall Mo ueg a _4 et ,:,;mg 777777777777777777777777777777777777777
R/F-ST-120 New lightwall CMU for elevator shaft 3 Sep-17-21A Oct-06-21 A 100% Sep-30-21 Oct-05-21 9 A0 L . Al lunhh.mll P! . .,lm,aen.ehga,,,,i,,,
R/F-ST-150 Install New Louver for Dormer 5 Oct-25-21A Dec-09-21A 100% Dec-24-21 Jan-03-22 44 17 7777777 - 4 lmb“ N u.m“,r’m nmmm-,,,i,,,
R/F-ST-140 RC on galvanized metal room deck 4 Dec-13-21A Dec-17-21A 100% Jan-14-22 Jan-21-22 23 24 ¢ S DOl N,anmuwmﬂk
Roof Work 214  Mar-29-21 A Dec-21-21A Mar-29-21 Jan-31-22 0 28| v : : R°°f Worl, Dec-21-21 A ! !
RIF-RW-100  Demo Existing Roof for new openings 10  Mar29-21A  May-07-21 A 100% Mar-29-21 Apr-12-21 0 A9 ‘- n;.m .:V.LW. p;w, ‘A_;m [
R/F-RW-110  Remove existing roof slab 10 Apr-12-21A May-07-21 A 100% Apr-30-21 May-13-21 14 5| -. nnmm Mmhm e, ehh 77777777777777777777777777777777777777777777777
R/F-RW-130  Install Dormer Siding 20 Jun-07-21A Jul-30-21 A 100% Jun-14-21 Jul-13-21 5 13 R - lm, N Mmm_ - A.M 77777777777777777777777777777777777777777777777
R/IF-RW-120 | Install Dormer Roofing 20 Jun-21-21A Jul-23-21 A 100% Jun-11-21 Jul-12-21 -6 9 _- lmhu nnrmnr nmﬁm 777777777777777777777777777777777777777777777
R/IF-RW-140 Install new gutter system 20 Nov-30-21 A Dec-21-21A 100% Jan-03-22 Jan-31-22 23 28 o 77777777777777777777 m_ lmt’u docis rusttar cvotama. b
New Construction 290 May-04-21 A May-11-22 A Apr-30-21 Jun-22-22 -1 30 v : ew Constructlon May -11-22 A
R/F-NC-100 New framing at roof dormer 10 May-04-21 A May-28-21 A 100% Apr-30-21 May-14-21 -1 9 B Mo framine.at ranf.darmd S TR iiiiiiiiiiiiiiiiiiiiiiiiiiii
R/F-NC-120 Framing and Install New Partitions 15 Dec-06-21 A Dec-10-21A 100% Mar-10-22 Mar-31-22 67 I o 1 i Eedminana m, Tectalll um., b rtitinne
R/F-NC-110 Lightweight Concrete for floor & Fill Openings with Curing 10 May-09-22 A May-11-22 A 100% Jun-09-22 Jun-22-22 22 30| 777777777777777777777777777 N mm..mmm Ornneatafar e 2. ,:.u a
Finishes 266  Jul-14-21A Sep-21-22 48 Sep-03-21 Sep-21-22 37 0 v y Finishes, Sep-21 22,
R/F-F-110 Spray Insulation 20 Jul-14-21 A Jun-01-22 90% 20 Sep-03-21 Oct-01-21 37 -168| ' emm, .;muhmn 77777777777777777777777777
RIF-F-170 Ceiling Paint 2 Jul-30-21 A Aug-03-21 A 100% Mar-17-22 Mar-18-22 159 159 . ' 7777777777777777 r.,. ﬂ Daint b4 i ]
R/F-F-100 Install New Masonry 5 Sep-27-21A Oct-08-21 A 100% Mar-10-22 Mar-17-22 115 Mmoo B lm u M‘M Mumm 7777777777777777777777777777
R/F-F-140 Install New Door Frames 4 Nov-15-21 A Jun-07-22 90% 76 Feb-25-22 Mar-03-22 71 68| B | tnata klmu,nAM Eramos .o b
R/F-F-120 Install Gypsum Board 3 Dec-13-21A Jun-02-22 90% 76 Jan-14-22 Jan-20-22 23 94 l‘“d A r‘:"mm‘ Rear ,4
R/F-F-150 Drywall Finishing 5 Dec-15-21A Jun-09-22 50% 76 Feb-25-22 Mar-03-22 50 69| i " n.u..mu:m.chmu,,,‘,,,,,,,, L]
R/F-F-130 Install Stair Tower 4 Jan-24-22 A Jun-07-22 20% 76 Feb-21-22 Feb-24-22 20 720 Anctall Qéain Trwar. .. L
R/F-F-160 Wall Paint 5 Jun-10-22 Jun-16-22 0% 76 Jun-10-22 Jun-16-22 0 o + o 0 \AfalDaint oo
R/F-F-180 Install Storage Cage 5 Aug-22-22 Aug-26-22 0% 48 Aug-22-22 Aug-26-22 0 O\ JL.ee,ue‘h.,mbma,i,,,,,,,i,,,,
R/F-F-190 Caulking 2 Aug-29-22 Aug-30-22 0% 48 Aug-29-22 Aug-30-22 0 ] I R T R e ll‘nlllar\n
R/F-F-200 Install New Doors & Hardwares 5 Aug-31-22 Sep-07-22 0% 48 Aug-31-22 Sep-07-22 0 O & l] meu um.. nme,_ u,ua.,ame
R/F-F-210 Signs, Furniture and Equipment 10 Sep-08-22 Sep-21-22 0% 48 Sep-08-22 Sep-21-22 0 0 L Sinine | Evritia and Easinan
MEPF 433  Apr-19-21A Aug-11-22 77 May-28-21 Feb-14-23 MEPF Aug -11-22 ‘
Plumbing 286 |Apr-1921A  [Ju2022 | | 82Jun0321 |Jul2022
R/F-P-160 Install Plumbing Hangers 10 Apr-19-21A Jul-02-21 A 100% Jun-03-21 Jun-17-21
‘ R/F-P-100 Install Drain / Waste and Vent Piping 20 Sep-01-21A Sep-29-21A 100% Feb-01-22 Mar-01-22
R/F-E-200 Install electrical water heaters Jul-06-22 Jul-20-22 0% 92 Jul-06-22 Ju-2022 0 Of : oo o Inotall.alankrinalubatan MMML
mm-—m-a—l FVAC K122 ‘
A1010 Install HVAC AHU in house Aug0521A  Jan-1222A 100% Sep-13-21 Sep-27-21 R [”ﬁJm;,L“ ML,A...u: N
HVAC Rough-in 429 Apr-2621A  Jul-01-22 76 Jun-03-21 Feb-14-23 28 156 : : : j j : " y HVAG Rough-ln Ju|-01-22
R/F-H-180 | Install HVAC Hangers 10 Apr-26-21 A Jan-03-22 A 100% Jun-03-21 Jun-17-21 28 -137 : _ Anctall INRAA Lanmdee oot
R/F-H-210 | Condensor Install 2 Aug-05-21 A May-31-22 98.98% 84 Jan-06-22 Jan-07-22 106 -99 1 1 ; ; m, e ﬂem_ Im* n
R/F-H-110 | Install air ducts mains 40 Sep-24-21 A Jun-02-22 98% 82 Feb-01-22 Mar-29-22 89 -46 lm* all cir duieta. malnc
R/F-H-120 | Install pipes mains 60 Sep-24-21 A Jan-18-22 A 100% Mar-23-22 Jun-16-22 125 107 i Inetallininas vhains. ...
R/F-H-190  Install Pipe Branch 28 Oct-11-21 A Jun-03-22 98% 86 Jun-21-22 Jul-29-22 176 40 :  lnctall Dind Reandb
R/F-H-260  Pipe Test 10 Nov-17-21 A Jun-03-22 99% 86 Apr-26-22 May-10-22 112 -7 : S U A S A
R/F-H-130 Pipes Insulation 50 Dec-06-21A Jun-09-22 90% 82 Dec-05-22 Feb-14-23 252 171 ] 73 o 77777 . p;m | mn J ,;.m‘
R/F-H-200 | Coil Connections 30 Dec-16-21A Mar-16-22 A 100% Apr-26-22 Jun-08-22 92 60 : ‘ B r-.-. . pnnm,4.;m N
R/F-H-220 | Install Condensor Pipe 6 Jan-13-22 A May-31-22 99.01% 84 Mar-11-22 Mar-21-22 41 -49 I i d lhcl'nll A andondar nu;,,
R/F-H-140 Install air grills 6 Jun-17-22 Jun-24-22 0% 76 Jun-17-22 Jun-24-22 0 O i lm..aua.,.....ug,,,,,1,,,,,,,,3,,,,,,,,,3,,,,
R/F-H-150 | Install thermostat and fans 4 Jun-27-22 Jul-01-22 0% 76 Jun-27-22 Jul-01-22 0 O i 77777777777777777777 l] Tnctall tharminctat ‘ D
HVAC Trim Out 121  Oct-06-21A Aug-11-22 76 May-23-22 Nov-15-22 160 65 v y HVAC Trim Gut A Aug-11-22
mmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline A Finish Constraint Project Finish = Jul-14-23 Pace 12 of 41
B Actual Work 4 @ Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFIMIAIMIJIJIAISIOINID JIFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
R/F-H-170 Install air handling units (AHUs) 16 Oct-06-21 A Jan-12-22 A 100% Oct-21-22 Nov-15-22 264 213 o o tallai handlinemite Al
R/F-H-160  Install Duct Branch 25 Oct-25-21A Jul-01-22 98% 76 Sep-15-22 Oct-21-22 227 77 ; j 777777 ;,lme,u,n.u-;,nmmh,,,,,,i,,,,
R/F-H-270 | ATCRI 30 | Dec-02-21A Jul-07-22 90% 101/ Aug-17-22 Sep-29-22 180 58| i i Do ATOBL. ]
R/F-H-230  Install Blower Coil 4 Dec-14-21 A Feb-02-22 A 100% Aug-17-22 Aug-23-22 172 142 R bactall m‘mm P ST .
R/F-H-250 | Duct Insulation 40 Mar-17-22 A Aug-11-22 55% 76 May-23-22 Jul-20-22 48 e I S N S m,,_l,m,l,,m,3,””,,,3,,,,,,,,,3”,,
R/F-H-280  ATC Programming 1 May-20-22 A Jul-08-22 30% 101 Jul-07-22 Jul-08-22 33 0 I J L A-rpp..m..mmm,;,,,,,,,i,,,,,,,l,,,,
R/F-H-240  Duct Test Jul-01-22 Jul-18-22 0% 76 Jul-01-22 Jul-18-22 ‘ : ‘ : : : : :
Electrical m--ﬂ_- ‘ ‘
A1000 Install Electric Hangers 10 Jun-0121A Dec-15-21A 100% May-28-21 Jun-14-21 -128 O ....i'Eio
R/F-E-150 Install Electric Panels 6 Aug-23-21A Nov-15-21 A 100% Jan-31-22 Feb-07-22 110 58| 4 N . labdall
RIF-E-100 Install Conduits 15 Sep-15-21A Nov-15-21 A 100% Jan-10-22 Feb-01-22 81 54 - Ingtalld
R/F-E-210 Install Conduit Branches 20 Sep-15-21A Jun-03-22 80% 112 Jan-12-22 Feb-10-22 82 1 I : ; inctall Aandiit Reanohac L]
RIF-E-120 | Install Lighting wires 12 Mar-15-22A Jun-29-22 50% 108 Apr-19-22 May-04-22 25 39| I tetadlt inbivhes vt -
RIF-E-160 | Install Lighting Fixtures 20  Mar-15-22A Jul-01-22 48% 92| Apr-14-22 May-11-22 22 35| 0. tnctaill inhtina Eiviirac L
R/F-E-110 Install low voltage cables 8 Apr-22-22 A Jun-21-22 5% 108 May-12-22 May-23-22 14 20 0 pe h“‘ Leunreare mhhlae. ]
R/F-E-130 Install fire alarm wires 10 May-01-22 A Jun-22-22 90% 108 Jun-21-22 Jul-06-22 36 L I S S S SRR O L lnctail fira. ,.,..M“,;..,,,,,,,i,,,,,
R/F-E-170 Install fire alarm devices 5 May-15-22 A Jul-06-22 50% 92 Jul-01-22 Jul-11-22 33 3 IL ,Mt,u v :,MM Am,.mc,i,,,,,,,l,,,,
R/F-E-140 Install security cameras wiring 5 Jun-21-22 Jun-28-22 0% 108 Jun-21-22 Jun-28-22 0 O [l tnetall.canuritu aaniaras ,.;...;m B N
RIF-E-180 Install security cameras devices 5 Jul-06-22 Jul-13-22 0% 92 Jul-06-22 Jul-13-22 0 O\ 1. Inctall cannitrramarac. doinac)- -
RIF E-190 InstaII telephone and data fixtures Jul-13-22 Jul-20-22 0% 2 Jul-13-22 JuI -20-22 0 O ﬂ Inctalltalamhans.2nd dath. {wmme
- Jun-28-21A | Jun-21-22 --E May-28-21 -3-1 L Yty Fire Suppression, Jun-21-22
| RIFFFS-150  Install Sprinklers Hangers 10 Jun-28-21A Jul-08-21 A 100% May-28-21 Jun-14-21 7| N tetol Qrrinklore Hanedre | ‘ ‘
R/F-FS-110 | Install Fire Sprinklers 3() Oct-14-21A Apr-22-22 A 100% Feb-17-22 Mar-31-22 88 -16 e ] Qhu Eiral Qmm“"e o
R/F-FS-100 | Install Fire Pipes 5 Oct-14-21A Apr-08-22 A 100% Feb-10-22 Feb-17-22 83 -36 o _ e hu Fira Dinac. ... 7777777
R/F-FS-120  Install Fire Hose Cabinet 3 Jun-10-22 Jun-14-22 0% 102| Jun-10-22 Jun-14-22 0 0 S USRS SUUUURN SUUUURS SO | .mb..;.,,,u,;g.,p,km.
R/F-FS-130 Install Fire Hose Valves 3 Jun-15-22 Jun-17-22 0% 102 Jun-15-22 Jun-17-22 0 O & 0 lmhu Cica. HMG ‘Hm
RIF-FS-140 | Insatll 2" Express Drains 2 Jun-20-22 Jun-21-22 0% 102 Jun-20-22 Jun-21-22 0 of . 0 .,m..w. Fvrirace Rraine. b .1
Testing and Commissioning 10  Sep-22-22 Oct-05-22 48 Sep-22-22 Oct-05-22 0 0 o TESt'ng and. C°mml55'°"'“9a \
RIF-T&C-100  Roof/Penthouse Floor - Testing & Commissioning 10 Sep-22-22 Oct-05-22 0% 48 Sep-22-22 Oct-05-22 0 ol i D i “m S
Roof/Penthouse Floor Close-Out 15  Oct-06-22 Oct-27-22 48 Oct-06-22 Oct-27-22 0 0 yy RoofiPenthouse Floor Close
RIF-CL100 | Roof/Penthouse Floor - Final Clean and Inspection 5  Oct-06-22 Oct-13-22 0% 48 Oct-06-22 Oct-13-22 0 of I u DM;,D“%;,”M,;,W ,,;“,1
R/F-CL-110 Roof/Penthouse Floor - Punch List 10 Oct-14-22 Oct-27-22 0% 48 Oct-14-22 Oct-27-22 0 of + v v EI nwm.,mw.m ,:,w b"m
R/F-CL-120 Roof/Penthouse Floor - Substantial Completion Oct-27-22 0% Oct-27-22 0 0 777777777 . & Ro« Penthouse loor - Sube
m--:a S o N I v e
. FL5-100  Notice forAbatementWork 10  Feb2221A  Mar0521A 100%  Feb0821  Feb2221 = 10 -9 J ‘M,,,;,.A‘;M M,,‘*Amnmlw,,,u,i,,,, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
FL-5-110 MEPs Safe off 10 Feb-22-21A Mar-05-21 A 100% Jan-12-21 Jan-26-21 -28 27| L W EDe @afansr i hoiooio 4o i
Hazmat Abatement 33 Feb1521A  Apr-3021A Jan-12-21 Mar-01-21 -23 S HaZmatAba'ement Apr-30-21 A
FL-5-HAZ-130 Pre Abatement Demo 5  Feb1521A  Mar-01-21A 100% Feb-22-21 Mar-01-21 5 of | m .;.nAh;hmn,,;nm;,,,,,,,i,,,, B
FL-5-HAZ-100 Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting ins 15 Mar-01-21 A Apr-30-21 A 100% Jan-12-21 Feb-02-21 -33 62 - nnmnmnvm M A chne'&ne & n:“hi“ in ‘; Dina I“mmri\:n 2 Di .NL it i
FL-5-HAZ-110 Remove Exposed Asbestos Containing Duct Seam Insulation 15 Mar-01-21 A Apr-30-21 A 100% Jan-12-21 Feb-02-21 -33 62 - n.,mnmnvm .,,; Ae hm#m ) Am,mma N %gm Mmbhmi o o
FL-5-HAZ-120 | Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics 20 Mar-01-21 A Apr-30-21 A 100% Jan-12-21 Feb-09-21 -33 -57 ! - Babmus Achacins inalidins §16la 49%ila Linnlatng Shaat snd ma mm
Demolition 291 Jan-2821A  May-31-22 115 Apr-12-21 Jun-02-22 v Demolition, MHY-31'22
s _JFeboaziA_Lan2t22A || Ai -ﬁ-ﬂl g Firishod Jan1:22.
FL-5-D-F-140 | Remove Existing picture rail (To be salvaged) 2 Feb-02-21A Feb-16-21 A 100% Apr-22-21 Apr-26 21 8T 49 B Paranua Exietinainictura rail .,.A Mmham d\ iiiiiiiiiiiiiiiiiiiiiiiiiiiii
FL-5-D-F-150 A Remove Existing Doors and Frames 3 Feb-05-21 A Apr-30-21 A 100% Apr-22-21 Apr-27-21 54 -3 777777 — nnmnm :vmma Nanre | - S S T SRR SR
FL-5-D-F-100 A Remove Existing Corridor Ceiling 5 Mar-01-21 A Jul-19-21 A 100% Apr-19-21 Apr-26-21 35 58| — Rammua .;‘,,e,m,, e .,AL,p,,...M ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
FL-5-D-F-110 | Remove Existing Drop Ceiling 5 Mar-01-21 A Mar-15-21 A 100% Apr-19-21 Apr-26-21 35 30|  mi_ ,pnmm,., Fulehm nmn m, T R T S S S S
FL-5-D-F-120 Remove portion of plaster ceiling 5 Mar-07-21 A Apr-01-21A 100% Apr-19-21 Apr-26-21 30 17 77777 ._ Paimeua.nhrtian 4f nlactoro -nn
FL-5-D-F-180 A Remove Existing Cooridor Marble Walls wainc oating (To be salvaged) 20 Mar-15-21 A Mar-21-21A 100% Apr-19-21 May-17-21 25 40| 1 j P Evictink Canridar arhia w,ue wrahe ’hm {Te ,m ”lmm o
FL-5-D-F-170 | Remove Existing Interior Walls and Corridor walls 9 Apr-01-21 A Apr-30-21 A 100% Apr-22-21 May-05-21 15 ‘ ._ Dz;mmn #w ehm; f M‘mh‘r A Je anel A" ielewr-uralle
FL-5-D-F-240 Remove Existing Flooring to concrete slab 5 Apr-01-21A Apr-30-21A 100% Apr-12-21 Apr-19-21 7 - Dannua Bvieti Elorwivies fm henmrate elab. - oo
FL-5-D-F-160 A Remove Existing Terrazzo Cove base 5 Apr-01-21 A May-03-21 A 100% Apr-22-21 Apr-29-21 15 B Dl Evietin “ Tmm,im o w; haca! ;
FL-5-D-F-250 | Remove Existing Structural Clay Tile 15 Apr-01-21 A Apr-30-21 A 100% Apr-19-21 May-10-21 12 ._ ,n;mm ,i:vie fin ;Q’" m*?m .~ #u Tila !
FL-5-D-F-230 A Remove Existing Raised/Elevated Floor 2 Apr-08-21 A Apr-09-21 A 100% May-04-21 May-05-21 18 1 pa o Erictine DoicadiElolmiond Elace
mmmmmm  Remaining Level of Effort [ Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline A Finish Constraint Project Finish = Jul-14-23 Pace 13 of 41
I Actual Work L & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date | Project Finish Date \jl ol I Fl MIAIMI I IAlSIOINI 3 lFI MIAlM JI lAISIOI NlD JI FlMlAI MI JI J IAISIOIJ
\ FL-5-D-F-190 A Remove portion of plaster wall 5 Apr-12-21A Apr-15-21 A 100% Apr-30-21 May-06-21 14 16 ,,,1,,,,,,,il,_,pnmm.,m..e.nnme,.naeu,.u.,ui,,,,,,,L,,,,,,,J,,,,,,,i,,,,,,,i,,,,,,,J,,,,
‘ FL-5-D-F-130 A Remove portion of ceilings for new MEP Works 3 Apr-19-21 A Jun-07-21 A 100% Apr-30-21 May-04-21 9 22 ‘ . N s mu:nwmue 77777777777777777777777
| FL-5-D-F-270 Remove portion of concrete floor for new HVAC Ducts 5 May-24-21 A Aug-13-21A 100% May-12-21 May-18-21 -8 -60 . ﬂw PR ,A o n”bh 777777777
‘ FL-5-D-F-220 A Remove Rated wall over the interior stair windows (Remove Glass) 2 Jun-14-21 A Jun-16-21 A 100% May-28-21 Jun-01-21 -10 -10 o L. Damain Dataduall dunr fha Mn_m! ctaind . flnuue (ParmuaClace
‘ FL-5-D-F-260 A Remove Existing Stairs and Railing 1 Jan-19-22 A Jan-21-22 A 100% Jan-04-22 Jan-04-22 ictine Réaire dnd Dailin q
Plumbing mm--m-n_ L —
FL-5-D-P-100 Remove Existing Plumbing Fixtures 5 Feb-21-21A Mar-09-21A 100% Apr-20-21 Apr-27-21 mme iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
‘ FL-5-D-P-130 A Remove Existing Plumbing pipes 4 Mar-23-21 A Jun-09-21 A 100% Apr-26-21 Apr-30-21 24 -27 _‘#m iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
‘ FL-5-D-P-110 A Remove Existing paper towel dispensers and Toilets 3 Mar-23-22 A Mar-23-22 A 100% May-31-22 Jun-02-22 48 51  Baramus Evictina nanar famaldicnar
FL-5-D-P-120 Remove Existing louvers 1 May-31-22 May-31-22 0% 115 May-31-22 May-31-22 0 0  Barmnus Evictine laniare. o
22 Apr-221A Jn0r21A | | |Ap2021  |May2021 | 6 1 S R
FL-5-D-F-200 Remove portion of existing wall for new ducts 5  Apr-1221A  Jun07-21A 100% Apr-30-21 May-06-21 14 20| | B amen nertidn ot avictin IR B P R
FL-5-D-H-120 Remove Existing air handling units and air conditioning units 3 Apr-12-21A Apr-27-21A 100% May-11-21 May-14-21 21 13| + B Dlmoun Evictinn air handlige imite arnd aie snditingine unite |
FL-5-D-H-100  Remove Existing air ducts 10 Apr-1221A Apr-22-21A 100% Apr-20-21 May-04-21 6 8| i W Burmauin Evictind air.diudte |-
FL-5-D-H-110 A Remove Existing HVAC Pipes 15 Apr-12-21 A Apr-22-21 A 100% Apr-20-21 May-11-21 6 13| ._ nnmmnvmm“ u\um piede
FL-5-D-H-130 Remove Existing Steam Unit Heater and Radiator 6 Apr-14-21A Apr-27-21A 100% May-11-21 May-19-21 19 16 ‘H_ n.,mm.., Emehm m‘mm Tte b blantar herd Datiabae o]
FL-5-D-H-150 Remove Existing pumps and pads 3 Apr-15-21A Apr-21-21A 100% May-14-21 May-19-21 21 20 73 L... Bomaua Evictinm amie.an 4.4. e 777777777777777777777777777777777777
FL-5-D-H-140 Remove Existing Exhaust Fans and Thermostat 3 Apr-15-21 A Apr-15-21 A 100% May-11-21 May-14-21 18 21 B meAm ‘:we *m;‘ =vh=i.et d mle and fhum S PUPRS S SRR
FL-5- D H- 160 Remove Existing Electrical Heater 1 Apr-15-21A Apr-15-21A 100% May-19-21 May-20-21 1. v Exiatinis Elantrinolidatar . .44t
| Eiecric FreAlam S Telecom et SE A 2t ey 0. ——1 G e K o, Ju 1521 &
 FL-5-D-E-100 Remove all Lighting Fixtures Jan-28-21A  Apr-1521A 100% Apr-19-21 May-03-21 e p;m,,.,n;uj.,,N:,.,..:.v,;.,.m,,E,,,,,,,i,,,,,,,j,,,,,,,i,,,,,,,i,,,,,,, fffff
FL-5-D-E-110 A Remove Existing Front Cover from the metal base conduit 5 Feb-14-21 A Apr-21-21A 100% Apr-19-21 Apr-26-21 45 3 o __ pnmn\ln :ule'hnﬂ Fm“t r*nm i tha atal baca craduib ]
FL-5-D-E-120 A Remove Conduits & Cable Trays 15 Feb-14-21A May-12-21 A 100% Apr-19-21 May-10-21 45 -2 _ npmmpmd...¢c 2,.9,"‘,1”“
FL-5-D-E-140 Remove and Replace Electric Panels 20 Feb-26-21 A Jul-15-21 A 100% Apr-22-21 May-20-21 40 B3r _ Rarsua.and Rantina l.,lqm. n;mle,
FL-5-D-E-130 Remove semi-recessed trash receptacle 2 May-03-21 A May-05-21 A 100% May-03-21 May-05-21 0 0l i ] Pdmeedamiroracend “’ll b sanartarla.
Structure 19  May-05-21 A Dec-01-21A Jun-01-21 Jun-28-21 18 08| 3 ,—,‘ﬁtructwe -01-21A
FL-5-ST-100 | Install Framing for all new HVAC Openings 7 May-05-21 A Dec-01-21A 100% Jun-01-21 Jun-09-21 18 A20) ¢ ”_ l‘m_, " :‘.,m e £ ,n,m., u\mo nm...me rrrrrrrrrrrrr
FL-5-ST-110  Load Test Shoring for Area 1&2 4 Jun-01-21A Jun-04-21 A 100% Jun-22-21 Jun-28-21 15 16 @ 1l nad Tact QUarina frr Adhaida L il ]
New Construction 62  May-0621A  Nov-26-21A Jun-08-21 Sep-02-21 22 57| | y——— W Constrllctlon Nov 26 21 A
FL-5-NC-110  Framing and Install New Partitions 20  May-0621A  Nov-26-21A 100% Aug-05-21 Sep-02-21 64 57 ,;mu M;wpm;me i [ T
FL-5-NC-100  Lightweight Concrete for floor & Fill Openings with Curing 10 May-07-21 A Jun-21-21A 100% Jun-08-21 Jun-22-21 21 U R B | inhbiainkt O aneratofl HM._ 2 Anarinac aith O R
Finishes 224  Jun-14-21A Jul-27-22 87 Oct-07-21 Aug-25-22 82 21 v ; ; Flnlshes Ju|-27-22
FL-5-F-130 Install Gypsum Board 20 Jun-14-21A Jan-10-22A 100% Oct-07-21 Nov-05-21 82 43| I ol i Resarel G
FL-5-F-120 Spray Insulation 20 Jun-21-21A Jul-16-21 A 100% Oct-07-21 Nov-05-21 77 o - o _ Q“‘\_m |ne44|at .n,.,, o 7777777777777777777777777777
FL-5-F-150 Drywall Finishing 20 Jun-28-21 A Jan-20-22 A 100% Oct-14-21 Nov-11-21 75 A7) 0 _ n.-...mu T T e e
FL-5-F-140 Install New Door Frames 4 Jul-19-21 A Jul-23-21 A 100% Oct-14-21 Oct-20-21 61 62 i N . i . lmmu an Pede Framac ... rrrrrrrrrrrrrrrrrrrrrrrrrrrr
FL-5-F-160 Wall Paint 15 Nov-29-21 A Jun-01-22 90% 112 Jan-07-22 Jan-31-22 28 86 . _7 Ml Daknb b
FL-5-F-170 Install Acoustic Ceiling (East/West) 15 Nov-29-21 A Jan-22-22 A 100% Jan-10-22 Feb-01-22 30 T -_ lmlall A ‘:" ctin Caiina. /1::.: PYYYAOPONE S
FL-5-F-180 Install New Plywood Mounting Panels 2 Dec-13-21A Dec-17-21A 100% Feb-28-22 Mar-01-22 53 51 .+ l,; 7777777 'm_, A Nmn oL 4‘" ot Mm i m Dm’e 77777777777
FL-5-F-220 Floor Base 15 Dec-13-21A Feb-01-22 A 100% Jan-11-22 Feb-02-22 20 U R Bl o ”h 7777777777777777777777777777777777777777777
FL-5-F-110 Replace Windows South 15 Feb-01-22A Mar-24-22 A 100% Apr-25-22 May-13-22 59 37 -_ p;numw;ndnk.e em.».
FL-5-F-100 Replace Windows North 15 Feb-01-22 A Mar-24-22 A 100% Mar-28-22 Apr-15-22 39 7, T riana Windmwe Narth | L
FL-5-F-290 Install Picture Rails and Signs 8 Feb-02-22 A Feb-23-22 A 100% May-27-22 Jun-09-22 83 % i m L inctallDint e Daile. ,.,Ae;ﬂ.;e,,,
FL-5-F-200 Access Floor 10 Feb-14-22 A May-04-22 A 100% Apr-11-22 Apr-22-22 40 -7 — lrjr-nec l:lnnr
FL-5-F-190 Ceiling Paint 5 Feb-22-22 A May-31-22 80% 54 Mar-15-22 Mar-22-22 16 S0 0 ; Aailin bg‘ R R R e
FL-5-F-300 Install Acoustic Ceiling (Radius) 15 Feb-22-22 A Jun-24-22 50% 110 Aug-05-22 Aug-25-22 116 43 qn .mb“ AM_'GM mu-m ,p,dmd
FL-5-P-160 Install Toilet Accessories 4 May-06-22 A Jul-01-22 40% 95 Jun-08-22 Jun-14-22 23 A3 e I Inctail Tailat Armmzmc 77777777777777
FL-5-F-230 Install Casework 5 May-12-22 A May-18-22 A 100% Jun-08-22 Jun-14-22 18 19| i _ﬂ‘lmb" [ TS U S
FL-5-F-210 Floor Finishing 5 Jun-17-22 Jun-24-22 0% 54 Jun-17-22 Jun-24-22 0 of . I Elane Fm etmivhen b
FL-5-F-240 Caulking 2 Jun-27-22 Jun-28-22 0% 54 Jun-27-22 Jun-28-22 0 o + I Canlbine b
FL-5-F-260 Glass Storefront 5 Jun-27-22 Jul-01-22 0% 61 Jun-27-22 Jul-01-22 0 O [l m“; Qteratrant . bbb
FL-5-F-270 Install New Demountable Partition 5 Jun-29-22 Jul-06-22 0% 54 Jun-29-22 Jul-06-22 0 of . e l] Inetall Nas nm..;.taun Bartitinh -
FL-5-F-250 Install New Doors & Hardwares 5 Jul-07-22 Jul-13-22 0% 54 Jul-07-22 Jul-13-22 0 O & l] jmhu Nawr nmre x. Har dulal!ne
FL-5-F-280 Install Equipment 10 Jul-14-22 Jul-27-22 0% 54 Jul-14-22 Jul-27-22 0 0 'O pecall s . !
mmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
s Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline A Finish Constraint Project Finish = Jul-14-23 Pace 14 of 41
B Actual Work L 4 @ Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFIMIAIMIJIJIAISIOINI JIFI MIAIM JI IAISIOINID JIFIMIAI MIJIJIAISIOIJ
MEPF 298  Mar-24-21A  Jul-01-22 95 Apr-30-21 Jul-01-22 v : : y MEPE, Jul-01-22 ‘ ‘
mm Juo122 | | 95|Jul-26-21 Jul-01-22 _-I L : P'“m?'"g’ J?’"°1'2? i :
FL-5-P-110  InstalRWC Mar-24-21A Jul-2221 A 100% Jul-26-21 Aug-23-21 O ieean owe | b
FL-5-P-120  Install Domestic Water 20 Mar-24-21A  Aug-16-21A 100% Aug-16-21 Sep-14-21 102 21 7777777777 SN i.ciotnackin atar o]
FL-5-P-100  Install Drain/ Waste and Vent Piping 30 Apr-08-21 A Jul-10-21 A 100% Jul-26-21 Sep-07-21 76 a“ - . ‘Jmmmmm ,w“, N “d th Dm“m o i T R
FL-5-E-200  Install electrical water heaters 5 Jun-10-22 Jun-17-22 0% 105 Jun-10-22 Jun-17-22 0 0 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 11} netallialantrisal watar haatare ||
FL-5-P-150 Install Plumbing Fixtures Jun-24-22 Jul-01-22 0% 95 Jun-24-22 JuI-01-22 777777777777777777777777777777777777777777777777 i ﬂ‘ Tnctall Dl wnbine :.,m.me;,,,,
HVAC IR N T O N N 1 -1—1 e RS
 HVACRough-n Apr-2621A  Jul-01-22 95 Apr-30-21 Jun-27-22 v HVAC R°Ugh"“ Jul-01-22:
FL-5-H-100  Install air ducts mains 40  Apr2621A  Jan-18-22A 100% Aug-16-21 Oct-12-21 78 6 | ] ,;”m e
FL-5-H-270  On Site Equipment 0 May-04-21 A 100% Jun-23-21 35 3B 17 ®.Onsite Equipment |\
FL-5-H-110 | Install pipes mains 40 May-12-21 A Aug-13-21A 100% Apr-30-21 Jun-25-21 -8 -33 _— In c:!‘auhmne mm;m 77777777777777777777777777777777777777777777777
FL-5-H-170 | Install Pipe Branch 34 May-12-21 A Jan-27-22A 100% May-06-21 Jun-23-21 -4 ; : e e Reanah o]
FL-5-H-200 | Install VRV 10 May-28-21 A Jan-20-22 A 100% Apr-30-21 May-13-21 -20 : : . B
FL-5-H-190 | Install VRV - Pipe 18 Jun-02-21 A May-31-22 98% 61 Jun-02-21 Jun-25-21 0 h lhcl‘nll \lp\] nm ,,,,,,,,,,,,,,,,,,,,,,,,,,
FL-5-H-120 | Pipes Insulation 52 Jul-06-21 A Jan-21-22 A 100% Jul-02-21 Sep-15-21 -1 ; ‘ ‘ -y _“,,,mn B T S S
FL-5-H-250  Pipe Test 6 Jul-06-21 A Mar-01-22 A 100% Jul-19-21 Jul-27-21 10 S TS A A SR
FL-5-H-180 | Coil Connections 33 Nov-22-21 A Jan-27-22 A 100% Nov-01-21 Dec-16-21 -15 N R A S A
FL-5-H-260 | Duct Hard Drops 30 Jan-26-22 A Jun-06-22 85% 114 Jan-12-22 Feb-24-22 -9 et Hard Rrane o]
FL-5-H-130 | Install air grills 30 Apr-18-22 A Jul-01-22 55% 51 May-16-22 Jun-27-22 20 ‘ melu m,m,‘,,& L 3, o 1’ i
FL-5-H-140  Install thermostat and fans 4 Jun-14-22 Jun-20-22 0% 104 Jun-14-22 Jun-20-22 0 of + i 1} tnctalltharmactat and.fanc .- .+ .|
HVAC Trim Out 284  May-03-21A  Jun-13-22 108 Apr-30-21 Jun-13-22 - JHVAC T"m Oflt Junj13-22 : |
FL-5-H-150 | Install Duct Branch 40 May-03-21A  Mar-04-22A 100% Apr-30-21 Jun-25-21 1 Puiet Relamnbs o
FL-5-H-160  Install FPB -VAV 30 Jun-01-21A Jan-05-22 A 100% May-28-21 Jul-12-21 -1 MAVL b
FL-5-H-230 ATCRI 20 Jun01-21A May-31-22 95% 117 Jul-13-21 Aug-09-21 29 SN S S S
FL-5-H-210 | Duct Insulation 30 | Jul07-21A Mar-28-22 A 100% Aug-17-21 Sep-28-21 29 _ N Hm,[,,.,,,, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
FL-5-H-240 | ATC Programming 1 Mar-03-22 A Jun-01-22 70% 117 Mar-30-22 Mar-30-22 19 : A'rr Drmrnmmmﬂ 777777777777777777777777
FL-5-H-220 Duct Test May-31-22 Jun-1 3-22 0% 51 May-31-22 Jun13-22 0 Of : oo B et Taet. b
200 |May-1421A dun7z2 | | 54|May-221 |Junir-22 ‘-1 y BGEe 172
FL5E100  Install Conduits May-1421A  Dec-15-21A 100% May-12-21 Jun-23-21 b
FL-5-E-110 Install cables and cable tray 20 May-24-21 A Aug-30-21A 100% Jan-03-22 Feb-01-22 155 107 _ 77777777777 nctalldabiac and eahla brav. o
FL-5-E-120 | Install Lighting wires 20 Jun23-21A Dec-01-21A 100% Feb-08-22 Mar-08-22 159 : ,L; m,,,w;*_,,m I S ———
FL-5-E-190 Install telephone and data fixtures 10 Jul-26-21 A Jun-17-22 65% 54 Jan-28-22 Feb-11-22 130 1 tnetan hh nhnm - M Aot s..m.mej,,,,
FL-5-E-140 Install security cameras wiring 20 Sep-01-21 A Jun-02-22 85% 55 Dec-03-21 Jan-03-22 65 lm $all darur -m ramarac wirina. - ]
FL-5-E-150 | Install Electric Panels 20 Sep-10-21A Nov-01-21A 100% Nov-17-21 Dec-16-21 48 33| B ectatFlodeinDonale L4
FL-5-E-130 Install fire alarm wires 20 Sep-28-21 A Dec-02-21A 100% Dec-03-21 Jan-03-22 a7 22| L -_ et a" fird nlnrmuurne 777777777777777777777777777777777
FL-5-E-160  Install Lighting Fixtures 20 Mar-07-22 A Jun-09-22 65% 54 Apr-06-22 May-04-22 22 26( o SRR I T lm,,u;mmmﬂ P N S
FL-5-E-170 Install fire alarm devices 5 Apr-15-22 A Jun-10-22 90% 54 May-20-22 May-27-22 26 -9 7777777777777777777 R B IM, ol t.m nl”m dm..me,,,,i,,,,
FL 5-E-180 InstaII security cameras devices Jun-10-22 Jun-17-22 0% 54 Jun-10-22 Jun-1722 o0 Of : o 77777777777777777777 1 nctallicamriy Arac An;“mc”j””
m-mm-a—m | — R SIS 2
 FL-5-FS-100 | Install Sprinkler Rough-in Ju-1621A  Oct-14-21A 100% Sep-13-21 Oct-25-21 B I T e
FL-5-FS-110  Install Sprinkler Drops/Heads 30 Dec-09-21A Jun-06-22 85% 114 Jan-12-22 Feb-24-22 23 -71 7777777777777777777 o 77777 Inctall ,i.:mm“ .ir,nmm/um Ao b
FL-5-FS-120 | Install Fire Hose Cabinet 3 Jun01-22 Jun-06-22 0% 114 Jun-01-22 Jun-06-22 0 of i R iectallfiratinda Rakinat. b
FL-5-FS-130  Install Fire Hose Valves 3 Jun-01-22 Jun-06-22 0% 114 Jun-01-22 Jun-06-22 0 of + imt,u ,l_._m umlmu,uu.lm,,,,,i,,,,,,,J,,,,
FL-5-FS-140 | Insatll 2" Express Drains Jun-02-22 Jun-06-22 0% 114 Jun-02-22 Jun-06-22 0 0| . Inca '\ Evirace N
Sound Masking --—m-z-al T ey e A 63 A
FL5-SM-100 InstallMetalConduits 4  Feb1522A  Mar-03-22A 100% Mar-28-22  Apr-01-22 I [,,,,,,j,,,,,,j,,,.,,j,,m,,;mm.}m,,.,;e,,,,,i,,,,,,,i,,,,,,, ,,,,,
| FL-5-SM-110  Wiring - Sound Masking 2 Mar-03-22 A Apr-01-22A 100% Mar-28-22 Mar-29-22 17 -2 7777777777777777777 L o i Qv Ml 1
| FL-5-SM-120 Install Sound Masking System Devices 2 Mar10-22A  Apr08-22A 100% May-02-22 May-03-22 37 18 ,,,,,,,,,,,,,,,,,,, i M bt s Madkina m..,,,¢
Restoration 169  Jun02-21A  Sep-07-22 74 Jan-07-22 Sep-07-22 152 v : : : v Restoration, 39 5‘
Corridors & Elevators Lobby m-—-m—ul e T coridors & Elevators Loty Se
FL-5-R-180  Remove existing grout betweenmarblepanels 2 Jun0221A  Jun30-21A 100% Jun-15-22 Jun-17-22 o m ,’pmm;n Mm;mm;“,m;mnm;,m
\ FL-5-R-170 New plaster cornice moduling 5 Oct-01-21A Jan-12-22 A 100% Jan-07-22 Jan-14-22 67 2 7777777777777777777 o e T P A T S S
| FL-5-R-130  Restore and repair existing plaster as required paint 5 Oct-01-21A Feb-11-22 A 100% Jan-18-22 Jan-25-22 73 -13 IS T R R
mmmmmm  Remaining Level of Effort [ Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline A Finish Constraint Project Finish = Jul-14-23 Pace 15 of 41
I Actual Work L & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFIMIAIMIJIJIAISIOINI JIFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
FL-5-R-240 | Clean and Polish all existing marble panels 3 Dec-06-21 A Mar-04-22 A 100% Apr-25-22 Apr-28-22 99 : : : : ~|o=m an 4 Dalich —_" o e
FL-5-R-200 Repair all indicated cracks in marble panels 3 Dec-06-21 A Feb-08-22 A 100% Jan-14-22 Jan-20-22 29 ] 5" i M'M* o rea Hm "u;ur”a Mmb ]
FL-5-R-190  Remove glue residue from marble panel 2 Dec-06-21A Feb-08-22 A 100% Jan-13-22 Jan-18-22 27 L Ao racidie frnm M amal - e
FL-5-R-150 Channel existing plaster wall to recieve new systems pathways 5 Dec-15-21A Dec-17-21A 100% Feb-02-22 Feb-09-22 33 ,lmﬂd laod 1 wiall ,,‘ ; ‘n ,,,m,‘m,e
FL-5-R-210 Repair mitred outside corner marble panel joint 2 Jan-19-22 A Feb-08-22 A 100% Jan-19-22 Jan-21-22 0 . m“m A k ida ‘_‘Nmz m”hh mﬂ atin it
FL-5-R-220 Remove existing stone panel spall repair 2 Jan-21-22 A Feb-08-22 A 100% Jan-21-22 Jan-25-22 0 L victing ctana manal cnall ranair. - -]
FL-5-R-100  Repair plaster wall after removing existing signage 5 Jan-24-22 A Feb-11-22 A 100% Jan-11-22 Jan-19-22 -8 il s ctarball aftah ramaiine avictine cians
FL-5-R-110 Repair plaster wall after removing electrical panel, devices and back b 5 Jan-25-22 A Mar-04-22 A 100% Jan-19-22 Jan-26-22 -4 27 L R andis nlactarwall afiar ramieuine alactrioalnd
FL-5-R-120 | Repair plaster wall after removing fire alarm pull station 5 Jan-25-22 A Mar-04-22 A 100% Jan-12-22 Jan-20-22 -8 1] I _-”;:M]i!inbm; it QAM m.,im.;m;é,., ,.,,.Lm
FL-5-R-140  Remove existing fire extinguisher mounting panel and repair plaster w 5 Jan-26-22 A Mar-08-22A 100% Jan-26-22 Feb-02-22 0 24| G parde avietinafira hvkiniichor manintiny s
FL-5-R-230 | Remove existing marble panel and replace by salvaged piece 4 Feb-11-22 A Feb-17-22 A 100% Mar-04-22 Mar-10-22 15 16 b ' Dardaie avictine mmarhl Land ranian ! bl
FL-5-R-250 Repair all indicated cracks in terrazo 7 Feb-28-22 A Mar-17-22 A 100% Jun-01-22 Jun-09-22 66 60 .\ n L in.,m;.-i allin ,m;,h A Aracle i m ,‘w,;h
FL-5-R-160  Restore existing plaster cornice moduling 5 Mar-09-22 A Mar-22-22 A 100% Apr-01-22 Apr-08-22 18 4 B, ol ftincunlactar n el lite
FL-5-R-360 Restore existing door and associated transom 2 Apr-18-22 A Apr-22-22 A 100% Jul-01-22 Jul-06-22 53 51 s n,,e;,,m,v, e}.m ,,m MA,MM.am.
FL-5-R-260 | Remove previous terrazo patch work and replace with new piece 2 Jul-28-22 Jul-29-22 0% 54 Jul-28-22 Jul-29-22 0 O i | ‘Rapmnun nfaviaud tarrash natehiun
FL-5-R-270 Clean and Polish all remaining exposed terrazo flooring 15 Aug-01-22 Aug-19-22 0% 54 Aug-01-22 Aug-19-22 0 of + o o ,mm.-. MADAI@,‘ allramainina.av]
FL-5-R-280  Reuse existing fire alarm storage location for fire strobe 1 Aug-22-22 Aug-22-22 0% 55 Aug-22-22 Aug-22-22 0 0| B nm_m aivictine! ﬁm dmm dnmm
FL-5-R-310  Restore existing built in decorative electric clock 1 Aug-22-22 Aug-22-22 0% 57 Aug-22-22 Aug-22-22 0 0 nmhm avietine huilt in danarath
FL-5-R-320 New semi recessed fire extinguisher 1 Aug-22-22 Aug-22-22 0% 57 Aug-22-22 Aug-22-22 0 0 MM’ carhiransscad ﬁmm‘hmm
FL-5-R-330  Restore area where surface mounted device was removed 4 Aug-22-22 Aug-26-22 0% 54 Aug-22-22 Aug-26-22 0 Of o I Bactara arae uihara chifana o
FL-5-R-290 New fire alarm pull station location (Mount in Marble Panel) 1 Aug-23-22 Aug-23-22 0% 55 Aug-23-22 Aug-23-22 0 L S R T A s e an ﬁra alarm il ctatinn Indatis
FL-5-R-300 Restore existing mail chute panels 1 Aug-24-22 Aug-24-22 0% 55 Aug-24-22 Aug-24-22 0 o S SN SRS SRR SRR SO | L. Dnetnrq “mhﬂﬂ mml.-h..mmm
FL-5-R-340  New mechanical grill centered in horizontal joints 1 Aug-26-22 Aug-29-22 0% 54 Aug-26-22 Aug-29-22 0 O ,M,,..,,,.,,,.h,,..,..,l covill pantardd in
FL-5-R-350 Remove existing central vacuum cap (Clean & Re-install) 1 Aug-29-22 Aug-30-22 0% 54 Aug-29-22 Aug-30-22 0 o L pnmmn i e,w, nnnh-gluanuu n
FL-5-R-370  New man door (restore existing frame and hinges) 3 Aug-30-22 Sep-02-22 0% 74 Aug-30-22 Sep-02-22 0 O o an mén.dant lractars avietina,
FL-5-R-380 Clean and polish existing door stop to remain 2 Sep-02-22 Sep-07-22 0% 74 Sep-02-22 Sep-07-22 0 [ R R e e I lonm.andmalic b avictine dame o
Testing and Commissioning 10  Aug-30-22 Sep-14-22 54 Aug-30-22 Sep-14-22 0 0 TeStlng and COmmISSIOHIng, Se
FL-5-T&C-100  5th Floor - Testing & Commissioning 10 Aug-30-22 Sep-14-22 0% 54 Aug-30-22 Sep-14-22 0 of + & | Bt Clear.. Tactine
Fifth Floor Close-Out 31 Sep-14-22 Oct-27-22 48 Sep-14-22 Oct-27-22 0 0 V"'V Flfth FIoor CIose-Out OCt 2A
FL-5-CL-100  5th Floor - Final Clean and Inspection 5 Sep-14-22 Sep-21-22 0% 54 Sep-14-22 Sep-21-22 0 of + e l]l Bt ,:,M, _ ,:m ol mmnmd lnm
FL-5-CL-110  5th Floor - Punch List 10 Sep-21-22 Oct-05-22 0% 64 Sep-21-22 Oct-05-22 0 O Jj Eth nm‘,‘n”mh L ie* 7777777777
FL-5-CL-120 | 5th Floor - Substantial Completion Oct-27-22 0% Oct-27-22 0 Ol i . & 5thFloor - Substantlalcom:
 FL4-100  Notice for AbatementWork Apr-01-21A  Apr-1221A 100% Jan-12-21 Jan-26-21 T B Neive e ,;hmm;mm,ﬁ;,, ,,,,,
FL-4-110 MEPs Safe off 10 Apr-01-21 A Apr-12-21 A 100% Jan-12-21 Jan-26-21 -56 -53 R l MFD& Qafah
Hazmat Abatement 97  Mar-15-21A Aug-27-21A Jan-12-21 May-27-21 -43 63| ! HazmatAbatement Au9-27-21 A
FL-4-HAZ-100 Pre Abatement Demo 5 Mar-15-21 A Apr-01-21 A 100% Apr-19-21 Apr-26-21 25 17 0 -  Pw A Ahgh,m ot n“mw B j 777777777777777777777777777777777777777777777777777
FL-4-HAZ-110 | Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting ins 15 Apr-26-21 A Jun-01-21 A 100% Jan-12-21 Feb-02-21 -73 -83 _ 777777 | anm ,¢ Ev wﬂ " Ad“n e m, bai mm Di m m“,.. *_m 2 QMM,"“.
FL-4-HAZ-120 Remove Exposed Asbestos Containing Duct Seam Insulation 15 Apr-26-21 A Jun-01-21 A 100% Jan-12-21 Feb-02-21 -73 83| - bnmmm =¥wn " Ad‘n oL b,, Mmmm n..,,+ Qmm ncsdatin -t
FL-4-HAZ-130 | Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics 20 May-03-21 A Aug-27-21A 100% Apr-30-21 May-27-21 -1 -63 7777777777 — Dnmm ,4 Ach ““m Al scline. QM 1o 4 D"ila. J in dmmdma; and
Demolition Feb-24-21 A Mar-31-22A Apr-30-21 Sep-20-21 33| |y y Dejnolition, &Iar-31-22 ‘
_mm Dec-28-21A -—mm-ﬂ — F'“'S*fes e A ]
FL-4-D-F-180 A Remove Existing Cooridor Marble Walls wainc oating (To be salvaged) Mar-02-21 A May-05-21 A 100% May-28-21 Jun-25-¢ 6 37| . - nnmrim Fvidtine Canriche MMHA \alle ma e a,m.m ﬂ.ﬂ hac nlm
FL-4-D-F-140 Remove Existing picture rail (To be salvaged) 2 Mar-15-21 A Apr-01-21A 100% May-20-21 May-24-21 48 37 R [ Bamaus Evietine nict o sl fTa ha aahmaod L1
FL-4-D-F-120 | Remove portion of plaster ceiling 5 Apr-07-21 A Jun-16-21 A 100% May-28-21 Jun-04-21 37 AR 1 l o : _L.: babactad mailinm
FL-4-D-F-110 A Remove Existing Drop Ceiling 5 Apr-08-21A Apr-19-21A 100% May-28-21 Jun-04-21 36 34 . 777777 pm“h chmunmhrdhm
FL-4-D-F-250 Remove Existing Structural Clay Tile 15 Apr-15-21 A Jun-25-21 A 100% May-24-21 Jun-15-21 27 8 _ nnmn\nl:vlchna e," ot .;u Clau +|lo I
FL-4-D-F-170 A Remove Existing Interior Walls and Corridor walls 9 Apr-23-21A Jun-04-21 A 100% May-07-21 May-19-21 10 -1 777777777 - pmm vamnwnﬂm nue and ‘..Am .4.;. ‘m“; - o ]
FL4-D-F-150 Remove Existing Doors and Frames 3 Apr-26-21A May-10-21 A 100% Apr-30-21 May-04-21 4 S N 1 ‘Ramaue Rvietine Panrs andfRramee - -1
FL-4-D-F-100 A Remove Existing Corridor Ceiling 5 May-03-21 A May-28-21 A 100% May-28-21 Jun-04-21 19 5 [ j B Damess Evietine Carkidan m}‘mm 777777777777777777777777777777777777777
FL-4-D-F-190  Remove portion of plaster wall 5 May-03-21 A Aug-27-21A 100% May-21-21 May-27-21 14 63| L DN o artiop of o anm_uqui
FL-4-D-F-240  Remove Existing Flooring to concrete slab 5 May-17-21 A Sep-07-21A 100% May-21-21 May-27-21 4 69 | O s Eviction erine aieaner mcbh R
FL-4-D-F-130 A Remove portion of ceilings for new MEP Works 3 May-24-21 A May-28-21 A 100% May-28-21 Jun-02-21 4 3 L Pameb st af cailined S o MED ML e. ]
FL-4-D-F-270 A Remove portion of concrete floor for new HVAC Ducts 5 Jul-30-21 A Dec-28-21A 100% Aug-31-21 Sep-07-21 22 77 oy : ‘ ; ‘ :
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 16 of 41
I Actual Work L & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Primary Baseline
I Actual Work
[C—1 Remaining Work

A Finish Constraint
L & Milestone
¥ Summary

Project Start = Jan-12-21

Project Finish = Jul-14-23

Data Date : May-30-22

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date \jl ol I Fl MIAIMI JI J IAlSIOINI 3 lFI MIAlM JI lAISIOI NlD JI FlMlAI MI I IAISIOIJ
} FL-4-D-F-160 A Remove Existing Terrazzo Cove base 5 Aug-16-21A Aug-20-21A 100% Sep-14-21 Sep-20-21 20 21 I L,,l,,_; o L = bmm h,m””‘_”
FL-4-D-F-220 Remove Rated wall over the interior stair windows (Remove Glass) Aug-25-21A Aug-27-21A 100% Sep-16-21 Sep-1 7-21 f : e . . i cbmie bariadtoute. e
Plumbing | 25 [Feb2421A Augd721A | | |Apr3021 —-311 ’ vf—vpiumb-né,A%g??-z?'k“ i P
FL-4-D-P-100 Remove Existing Plumbing Fixtures 5  Feb-24-21A  Mar-01-21A 100% May-24-21 Jun-01-21 o B hm;ﬁmm;,w .:I‘,...mi,,,,,,,j,,,,,,,i,,,,,,,i,,,,,,, fffff
} FL-4-D-P-130 A Remove Existing Plumbing pipes 4 Apr-07-21 A Aug-17-21A 100% May-28-21 Jun-04-21 37 -51 _ Pameua o DL S R R T
FL-4-D-P-110 | Remove Existing paper towel dispensers and Toilets Apr-26-21 A Jul-01-21 A 100% Apr-30-21 May-04-21 : e Evicfine ol Aichancard o date ]
I 2 T N = T -II-I I R e e T
FL-4-D-H-100 Remove Existing air ducts 10 Mar-18-21 A Jul-21-21 A 100% May-24-21 Jun-08-21 o _ nmm |:v.e+..mm l Mg 7777777777777777777777777777777777777777777
FL-4-D-H-140 A Remove Existing Exhaust Fans and Thermostat 3 Apr-04-21 A May-27-21 A 100% Apr-30-21 May-04-21 19 -16 B 7777777 - Dmnm Evici w‘ Evh dm& a;‘e and Tharmactat .+
FL-4-D-H-120 Remove Existing air handling units and air conditioning units 3 Apr-12-21 A Apr-23-21 A 100% May-25-21 May-28-21 31 25 ... Domous Evictinn air bandl o tbe sl ale o et ste
FL-4-D-H-110 | Remove Existing HVAC Pipes 10 Apr-1221A Apr-29-21A 100% May-24-21 Jun-08-21 30 27 . - Pammia Evietine VAR D}‘m*ﬂ**ﬂ
FL-4-D-H-130 Remove Existing Steam Unit Heater and Radiator 6 Apr-14-21 A Apr-22-21 A 100% Apr-30-21 May-07-21 12 12 77777777 l_, B ¢mmm Evicti M Qtaa. m i u}m*u m ARadiatar ]
FL-4-D-H-160 Remove Existing Electrical Heater 1 Apr-22-21 A Apr-23-21 A 100% May-28-21 Jun-01-21 26 26 I bm.mm |:x.gum, :IM*HM T T e e
FL-4- D F-200 Remove portion of existing wall for new ducts 5 Aug-31-21A Sep-07-21A 100% Aug-31-21 Sep-07-21 N o 7777777 1 Dameia nartidn ietingbsall ‘Amm" bote. ]
“ Mar-01-21 A m-—-aal L — T P Al oo, Wi 3122 A
| FL-4-D-E-100 Remove all Lighting Fixtures Mar-01-21A  Mar-31-21A 100% May-17-21 Jun-01-21 o m l:;mm;au“n}qﬁ"ﬂ:;dm N
FL-4-D-E-110 | Remove Existing Front Cover from the metal base conduit 5 Mar-15-21 A Apr-15-21A 100% May-17-21 May-24-21 45 27 7777777777 Bl Dornie Evictivies Evmut Cealor frar tha raatal haca mearedesit .- .4
FL-4-D-E-120 A Remove Conduits & Cable Trays 15 Mar-15-21 A Mar-31-22 A 100% May-17-21 Jun-08-21 46 -205| [ _ B w?“n m\.L it & p,,hl.,ir.-m,c, ]
FL-4-D-E-140 Remove and Replace Electric Panels 20 Mar-21-21 A Aug-06-21A 100% May-21-21 Jun-21-21 44 33 — pnmn\n “A o 1, :lm-*.-..- n e
FL-4-D-E-130  Remove semi-recessed trash receptacle 2 Jul-05-21 A Jul-05-21 A 100% Jul-01-21 Jul-06-21 -2 L I T l——l'-hama crirarascad tiach m¢m¢a.~1¢
Structure 20  Jun07-21A Oct-01-21A Jun-17-21 Jul-16-21 9 53| | y— Structure Oct-O 21A ‘ ‘ ‘ ‘
FL4-ST-110 | Load Test Shoring for Area 1&2 4 Jun-07-21A Jun-11-21 A 100% Jun-17-21 Jun-23-21 9 9 . _3 L d.‘rm, q;{m;n " A- W P TS S
FL-4-ST-100  Install Framing for all new HVAC Openings 7 Jul-21-21 A Oct-01-21A 100% Jul-08-21 Jul-16-21 -9 53| : _ Inctail Eramine fdr a1l nows HUAC Ananinee.
New Construction 38  Jun22-21A Dec-01-21A Jun-22-21 Aug-13-21 0 -74 vy New Constrpiction, Dec-01 -21 A
FL-4-NC-100  Lightweight Concrete for floor & Fill Openings with Curing 10 Jun-2221A  Sep-09-21A 100% Jun-22-21 Jul-06-21 0 46| _ i mm’;mm.;m" “; . ﬂ‘:mx :..;nm.;m ‘....;m m i
FL4-NC-110  Framing and Install New Partitions 20 Jul-21-21 A Dec-01-21A 100% Jul-19-21 Aug-13-21 -2 4| — l:mmm“ o Imhu Mine Darftfianc. booeoeoh s
Finishes 193  Aug-31-21A Aug-19-22 81 Nov-17-21 Aug-19-22 54 (] Ly 1 Flmshes Aug-19-22
FL-4-F-110 Spray Insulation 20 Aug-31-21A Oct-22-21A 100% Nov-17-21 Dec-15-21 54 38| — . :Qmmlzlmua*gmm 71: 7777777777777777777777777777
FL-4-F-120 Install Gypsum Board 10 Sep-22-21 A Jan-25-22 A 100% Nov-17-21 Dec-02-21 40 -35 7777777 777777 _ lmhu p m - nm.- - 7777777777777777777777777777
FL-4-F-130 Install New Door Frames 4 Oct-11-21 A Oct-12-21A 100% Dec-30-21 Jan-07-22 57 61 . o | 777777 I ebu nd hm, :mmc#l iiiiiiiiiiiiiiiiiiiiiiiiiiii
FL4-F-140 Drywall Finishing 20 Oct-12-21A Feb-14-22 A 100% Dec-30-21 Jan-31-22 57 ‘ : : — nruuu mnmchl e 7777777777777777777777777777
FL-4-F-200 Install New Plywood Mounting Panels 2 Jan-10-22 A Jan-14-22 A 100% Apr-08-22 Apr-11-22 63 L tAll Mo mm.wQ Mm ntine Damh 7777777
FL-4-F-230 Floor Base 15 Jan-12-22 A Feb-22-22 A 100% Jan-12-22 Feb-03-22 0 R R N R s
FL4-F-150 Wall Paint 15 Jan-18-22 A Jun-10-22 40% 56 Jan-18-22 Feb-07-22 0 . dm;. P R R e
FL-4-F-170 Install Acoustic Ceiling 15 Jan-24-22 A Jun-24-22 40% 56 Mar-11-22 Apr-01-22 35 0! tnctall A ~sche Coadinm b
FL-4-F-280 Install Picture Rails and Signs 8 Feb-24-22 A Mar-23-22 A 100% Jun-15-22 Jun-27-22 79 _: I ehl‘, pi.-h.r}, paan A Qidme
FL4-F-310 Replace Windows South 15 Apr-04-22 A May-09-22 A 100% Apr-27-22 May-18-22 18 | DA nlana Windmie Qar .u-. ‘ 1
FL-4-F-300 Replace Windows North 15 Apr-04-22 A May-04-22 A 100% Mar-31-22 Apr-20-22 -2 :‘mbn Wm dm‘c NA nﬂq 77777
FL-4-F-290 Access Floor 10 Apr-27-22 A Jul-06-22 85% 71 May-09-22 May-23-22 9 o ,I, Ao AM :IM.- 777777777777
FL4-F-180 Ceiling Paint 5 Jun-27-22 Jul-01-22 0% 68 Jun-27-22 Jul-01-22 0 N S S T R e
FL-4-F-220 Floor Finishing 5 Jul-06-22 Jul-13-22 0% 71 Jul-06-22 Jul-13-22 0 1 :M Eimickine o
FL-4-F-160 Install Casework 5 Jul-13-22 Jul-20-22 0% 71 Jul-13-22 Jul-20-22 o 0 e I tctall Pac el
FL4-F-240 Caulking 2 Jul-20-22 Jul-22-22 0% 71 Jul-20-22 Jul-22-22 0 O L melu‘in S T B e
FL-4-F-320 Install New Demountable Partition 5 Jul-22-22 Jul-29-22 0% 71 Jul-22-22 Jul-29-22 0 IS TS S SRS S S A il ,lnc"-n" Mm;; nnmnuntnl'\lAnnrhﬁnh ]
FL-4-F-250 Install New Doors & Hardwares 5 Jul-29-22 Aug-05-22 0% 71 Jul-29-22 Aug-05-22 0 ”j”u Jm,,,m,m, nmeg_ ._l,,,,.,,,”m N
FL-4-F-260 Glass Storefront 5 Jul-29-22 Aug-05-22 0% 71 Jul-29-22 Aug-05-22 0 l] mme emm;.mg,,,,,,,;,,,,,,,;,,,,
FL-4-F-270 Install Equipment 10 Aug-05-22 Aug-19-22 0% 71 Aug-05-22 Aug-19-22 0 el O lhetall Eensineand -
MEPF 352 Mar-26-21 A Sep-16-22 1 Apr-30-21 Sep-19-22 25 ; MEPF Sep-1 5-22
-m--aa A —— g Plimbing Abg2522
FL4-P-110  Install RWC Mar-26-21A  Jul-2221A 100% Aug-17-21 Sep-08-21 100 : - - ; ; : fffff
\ FL-4-P-100 | Install Drain / Waste and Vent Piping 15 Apr-19-21A Aug-13-21A 100% Aug-17-21 Sep-08-21 84 L et Vm;t P T S S
\ FL-4-P-120  Install Domestic Water 15 May-24-21 A Aug-14-21 A 100% Apr-30-21 May-20-21 16 59 B or nﬂﬂu Do tio WAlad m.,,,,,,,f, 777777777777777777777777777777777777
\ FL4-P-150  Install Plumbing Fixtures 5 Jul-13-22 Jul-20-22 0% 93 Jul-13-22 Jul-20-22 0 o + ﬂ - d;u Dlu“;_hma :‘.vh.mm,,,,
\ FL4-P-160  Install Toilet Accessories 4 Jul-14-22 Jul-20-22 0% 93 Jul-14-22 Jul-20-22 0 0 1 e bl Tt A oo s bt ‘
mmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint

Page 17 of 41




Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMIJI J IAISIOINI J IFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
\ FL-4-E-200 | Install electrical water heaters 5 Aug-16-22 Aug-23-22 0% 68 Aug-16-22 Aug-23-22 IR S s e 0. ,mhun,n,,m, al “,,,M hm,m_e
- May-02-21 A m--nm-n_l AAAAAAAA v HVAC,Sep16-22 + |
 HVACRough-in May-02-21A  Sep-16-22 51 Jun-07-21 Sep1922 24 M| | g—— HVACJR°“9hj'" 39'2‘16 22J
FL-4-H-100  Install air ducts mains 40 May-02-21 A Feb-16-22 A 100% Jul-12-21 Sep-07-21 49 MM _ lmh,h", bt mmm; rrrrrrrrrrrrrrrrrrrrrrrrrrrr
FL-4-H-170 | On Site Equipment 0 May-06-21 A 100% Jun-07-21 21 21| & OnSiteEguipment i} : i i i L1
FL-4-H-110  Install pipes mains 48 May-07-21 A Jan-17-22 A 100% Jul-26-21 Oct-01-21 55 72| _ lm*g"m R S A S S
FL-4-H-270  Install Pipe Branch 30 | May-07-21A  Feb-04-22A 100% Aug-02-21 Sep-14-21 60 98 i —,,w,u ..mn,m,.h,,,,,j ,,,,,,,,,,,,,,,,,,,,,,,,,,,,
FL-4-H-190  Install VRV - Pipe 9 Jul-28-21 A Feb-15-22 A 100% Aug-04-21 Aug-16-21 5 “25) ¢ L _ ,Mb,mm‘, Dina. - R e
FL-4-H-120  Pipes Insulation 40 Aug-04-21A Mar-21-22 A 100% Sep-28-21 Nov-23-21 38 80 - _ ! Dinde J“m ll::ﬂnn o rrrrrrrrrrrrrrrrrrrrrrrrrrrr
FL-4-H-240  Pipe Test 6 Aug-30-21A Mar-01-22 A 100% Sep-23-21 Sep-30-21 17 03] : L NN i bee ]
FL-4-H-180  Install VRV 2 Dec-03-21A May-31-22 95% 75 Jan-03-22 Jan-04-22 20 A02) i 77777 — mehu‘,m,m 7777777777777777777777777777
FL-4-H-200  Coil Connections 28  Dec-13-21A Jan-28-22 A 100% Jan-03-22 Feb-10-22 14 00 ¢ B coicdesantions
FL-4-H-230  Duct Hard Drops 20 May-23-22 A Sep-16-22 5% 51 Aug-19-22 Sep-19-22 63 U R R e ' ¥ n..,.;ﬁ;.,; PN S
FL-4-H-130  Install air grills 30 Jul-01-22 Aug-15-22 0% 51 Jul-01-22 Aug-15-22 0 O ]:| meu aidewille. ]
FL4-H-140 | Install thermostat and fans 4 Aug-15-22 Aug-19-22 0% 51 Aug-15-22 Aug-19-22 0 O o all $hirmnctat and fane. .|
HVAC Trim Out 234  May-07-21A  Jun-13-22 118 Jul-12-21 Jun-13-22 45 0 v HVAC T"m Out Jun-13-22 :
FL-4-H-160  Install FPB -VAV 20 May-07-21 A Jan-06-22 A 100% Jul-12-21 Aug-09-21 45 -103 _ u.g;,u:nn_\mu,,,l,,,,,,,l,,,,,,,l,,,,,,,l,,,,,,,l,,,,
FL-4-H-150  Install Duct Branch 40  May-07-21A  Apr07-22A 100% Jul-26-21 Sep-21-21 55 A37| L —— . ,q..n...,.‘n_.“,h,,,,,,,i,,,,,,,i,,,,,,,j,,,,
FL-4-H-210  Duct Insulation 30 Jul-21-21 A May-22-22 A 100% Sep-20-21 Nov-01-21 42 141 : : ‘ ‘ ‘ nur-i- lm"lahmJ I
FL-4-H-250 ATCRI 20 Jul-22-21 A May-31-22 95% 127 Sep-03-21 Oct-01-21 31 -167 M.,..p,
FL-4-H-260 | ATC Programming 1 Mar-10-22 A Jun-01-22 80% 127 Mar-29-22 Mar-29-22 13 '44 A'rp Dri-\ﬂpgmmmﬁ ,,,,,,,,,,,,,,,,,,,,,,,,
FL-4-H-220 Duct Test May-31-22 Jun-13-22 0% 65 May-31-22 Jun-13-22 n.;.-: ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
_- oy 20314 [A2022 |68 A0t (A |t 0 o Bt gz
FL-4-E-100 | Install Conduits May-20-21 A Dec-15-21A 100% Apr-30-21 Jun-14-21 -13 -127 | P SRS TN SRUNUUS SURNRE A
FL-4-E-110 Install cables and cable tray 20 Jun-07-21 A Aug-15-21A 100% Sep-27-21 Oct-25-21 78 49 PR S I S S
FL-4-E-150 Install Electric Panels 20 Sep-20-21A Nov-30-21 A 100% Feb-01-22 Mar-01-22 93 64 : _ lnd A Flhdm_ Damaler i
FL4-E-120  Install Lighting wires 20 Oct-05-21 A Dec-29-21 A 100% Jan-31-22 Feb-28-22 81 42| o O fctahliebbinehairac. b
FL-4-E-130 Install fire alarm wires 20 Oct-05-21 A Dec-21-21A 100% Jan-31-22 Feb-28-22 81 48 : : | firo alarmomirad- L bl
FL-4-E-140 Install security cameras wiring 20 Oct-05-21A May-31-22 95% 92 Jan-31-22 Feb-28-22 81 -65 netall qm_m _m Mm,m ‘...z.m, et
FL-4-E-160  Install Lighting Fixtures 20 Nov-01-21 A Aug-01-22 3% 68 Apr-25-22 May-23-22 123 -48 IZl Inctalll ..,m.m :MWM o
FL4-E-170 Install fire alarm devices 5 Apr-30-22 A Aug-02-22 70% 68 Aug-01-22 Aug-08-22 63 4 f f N i L lnétall fird alarmi dovieas - ]
FL-4-E-180  Install security cameras devices 5 Aug-02-22 Aug-09-22 0% 68 Aug-02-22 Aug-09-22 0 O ,i,,u,,;,,;.gue,,)...,.h, Aamarat daviess.
FL-4 E-190 InstaII telephone and data fixtures Aug-09-22 Aug-23-22 0% 8 Aug-09-22 Aug-23-22 O & o N B . lhetall falanhana and data. sm. wad
mm Jul-20-22 --EH-I U S S v-———v Fire Suppression, Juk20:22 |
| FL4-FS-100 | Install Sprinkler Rough-in Dec-13-21A Feb-02-22 A 100% Jan-03-22 Feb-14-22 ) N A S S B icea winldar Reasehiin. |
FL-4-FS-110  Install Sprinkler Drops/Heads 30 Feb-03-22 A Jul-08-22 40% 92 May-18-22 Jun-30-22 74 6 ,mhu Crrinklar Prnnc/lande 4
FL-4-FS-120  Install Fire Hose Cabinet 3 Jul-11-22 Jul-13-22 0% 92 Jul-11-22 Jul-13-22 0 0 | Inatill Eira. Hnmpph.m,’hmmjm,
FL-4-FS-130 | Install Fire Hose Valves 3 Jul-14-22 Jul-18-22 0% 92 Jul-14-22 Jul-18-22 0 O & u .nm..;.,,,u,,mu,hm,:,,,,,,,,J,,,,
FL-4-FS-140  Insatll 2" Express Drains 2 Jul-19-22 Jul-20-22 0% 92 Jul-19-22 Jul-20-22 0 L R S T S I e e L] e bl 9% Evnrace Neaine - - .|
Sound Masking I L I S L | N~ |y el R 2
FL4-SM-100 Install Metal Conduts 4  Mar01-22A  Apr-07-22A 100% Mar-29-22 Apr-04-22 21 -2 -.,,quu,,,,,pm,..m
\ FL-4-SM-110 ' Wiring - Sound Masking 2 Mar-10-22 A Apr-08-22 A 100% Mar-31-22 Apr-04-22 16 =] R R R -,wr..;n QNLMMaémm,,i,,,,,,,i,,,,,,,l,,,
7\ FL-4-SM-120  Install Sound Masking System Devices 2 Mar-15-22 A Apr-22-22 A 100% May-19-22 May-23-22 48 22 777777 —7‘_ . # ctall Qhund Mac JM‘Q“,A nn\nope
Restorat]o n Jun0221A  Aug-18-22 86 Jan-14-22 Aug-18-22 157 v : ‘ y Restoration, Aug-182
IR T B 7 L~ N T T -11 e T oo  Eators oty A
| FL4-R-180  Remove existing grout between marble panels 2 Jun-02-21 A Jun-30-21 A 100% Jan-27-22 Jan-28-22 165, 147) ] [ I 77777 Pamaub d‘m,mﬁ et Mm,mﬁ marhls nanals |
FL-4-R-170  New plaster cornice moduling 5 Nov-01-21 A Feb-16-22 A 100% Jan-31-22 Feb-07-22 62 '7 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, . fastor narnica madiling - i
FL-4-R-130 Restore and repair existing plaster as required paint 5 Nov-01-21 A Feb-21-22 A 100% Jan-14-22 Jan-24-22 52 200 o - bol andrahain “m,mn n,“h, e rarmirad
FL-4-R-150  Channel existing plaster wall to recieve new systems pathways 5 Dec-20-21A Dec-22-21A 100% Jan-26-22 Feb-02-22 25 28 7777777 777777 | . Dl‘:nm | dvictin nlactarwall th ranioa o Suel
FL-4-R-110 Repair plaster wall after removing electrical panel, devices and back b 5 Feb-14-22 A Feb-18-22 A 100% Feb-28-22 Mar-04-22 10 " 1 bDandic mlactarwall aftar rameine olastrieal as
FL-4-R-120 Repair plaster wall after removing fire alarm pull station 5 Feb-14-22 A Feb-18-22 A 100% Feb-28-22 Mar-04-22 10 1" o 7777777 - o N p‘m];, fnbehrfrw,u nﬂnr v M,im.;m ;i_,na,,,;nm
FL-4-R-100 Repair plaster wall after removing existing signage 5 Feb-16-22 A Feb-23-22 A 100% Feb-28-22 Mar-04-22 8 8 L bandi Mactarwall aftar ramednm avictine cial
FL-4-R-230 Remove existing marble panel and replace by salvaged piece 4 Feb-21-22 A Mar-25-22 A 100% Mar-18-22 Mar-25-22 20 o i R R B ool e avicdtinemarhla Landraniaca bl
FL-4-R-200 | Repair all indicated cracks in marble panels 3 Feb-21-22 A Mar-18-22 A 100% Mar-09-22 Mar-14-22 13 -3 S T S e o B
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 18 of 41
I Actual Work L & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

O S S L7 -

PIumblngl Yon. 12

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMIJI J IAISIOINI J IFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
FL-4-R-210 | Repair mitred outside corner marble panel joint 2 Feb-21-22 A Mar-16-22 A 100% Mar-14-22 Mar-16-22 16 : : : : i mitea A . 'h - L ini
FL-4-R-220 Remove existing stone panel spall repair 2 Feb-21-22 A Mar-18-22 A 100% Mar-16-22 Mar-18-22 18 i ovietina ctana. mn;,&muimmi! ]
FL-4-R-190 | Remove glue residue from marble panel 2 Feb-21-22 A Mar-09-22 A 100% Mar-07-22 Mar-09-22 1 i bhso bacidua e raarhloranal - .- - |
FL4-R-140 Remove existing fire extinguisher mounting panel and repair plaster w 5 Mar-04-22 A Mar-09-22 A 100% Mar-28-22 Apr-01-22 16 m.i“., avi ;Hm‘ ﬂ';, nvﬁnlﬂuh hm; mm;;m,
FL-4-R-240 Clean and Polish all existing marble panels 3 Mar-18-22 A Mar-24-22 A 100% Jun-06-22 Jun-09-22 55 f‘lmn “A D nﬁch all qvlchnumnrhlq -
FL-4-R-160 Restore existing plaster cornice moduling 5 Apr-03-22 A Apr-17-22 A 100% Mar-31-22 Apr-06-22 -2 . m,m icti ‘. " Lmads ,,,M
FL-4-R-250  Repair all indicated cracks in terrazo 7 Jun-27-22 Jul-06-22 0% 86 Jun-27-22 Jul-06-22 0 n n‘md"_ alli MW” M n!anké in h_mm
FL-4-R-260  Remove previous terrazo patch work and replace with new piece 2 Jul-07-22 Jul-08-22 0% 86 Jul-07-22 Jul-08-22 0 L Ramava nraviatie hu”ﬂ m,‘_h um,,‘
FL-4-R-270 Clean and Polish all remaining exposed terrazo flooring 15 Jul-11-22 Jul-29-22 0% 86 Jul-11-22 Jul-29-22 0 N ,I:I, Claan and Dalich allranainine. dvas
FL-4-R-320  New semi recessed fire extinguisher 1 Aug-01-22 Aug-01-22 0% 86 Aug-01-22 Aug-01-22 0 BT q:m mmil ramac ;n ‘m,qf m,ﬁmq: sicH
FL-4-R-330 | Restore area where surface mounted device was removed 4 Aug-01-22 Aug-05-22 0% 86 Aug-01-22 Aug-05-22 0 | Dactara aran uhara.crefaca
FL-4-R-310 Restore existing built in decorative electric clock 1 Aug-02-22 Aug-02-22 0% 86 Aug-02-22 Aug-02-22 0 L lp .;cmm qfv;eﬁmfrh"m ;nidmmgium
FL-4-R-300 Restore existing mail chute panels 1 Aug-03-22 Aug-03-22 0% 86 Aug-03-22 Aug-03-22 0 | Dactars avictinetmaail abita nanale
FL-4-R-280 | Reuse existing fire alarm storage location for fire strobe 1 Aug-04-22 Aug-04-22 0% 86 Aug-04-22 Aug-04-22 0 | Dauea.avietine fira alarha.ctarama |
FL-4-R-290 | New fire alarm pull station location (Mount in Marble Panel) 1 Aug-05-22 Aug-05-22 0% 86 Aug-05-22 Aug-05-22 0 L qu fiva. ;,m_m ni”h, g,;ﬁn ,M;,;M
FL-4-R-340  New mechanical grill centered in horizontal joints 1 Aug-08-22 Aug-08-22 0% 86 Aug-08-22 Aug-08-22 0 L Naw.manhanieal arill cantarad inH
FL4-R-350  Remove existing central vacuum cap (Clean & Re-install) 1 Aug-09-22 Aug-09-22 0% 86 Aug-09-22 Aug-09-22 0 L Dl dvicting mantral v s
FL4-R-360  Restore existing door and associated transom 2 Aug-10-22 Aug-11-22 0% 86 Aug-10-22 Aug-11-22 0 : : : : : | Phctare.dvictineg.dane and accisid
FL-4-R-370  New man door (restore existing frame and hinges) 3 Aug-12-22 Aug-16-22 0% 86 Aug-12-22 Aug-16-22 0 : : : : : R M:A e A Arer ,‘me e A: avicti .J. "
FL-4-R-380  Clean and polish existing door stop to remain 2 Aug-17-22 Aug-18-22 0% 86 Aug-17-22 Aug-18-22 0 B L ﬁmnm Annlich avietinadnos ot
Testing and Commissioning 10  Sep-16-22 Sep-30-22 51 Sep-16-22 Sep-30-22 0 ! ! ! ! ! wy Testingand CommISSlonlng, S
FL4-T&C-100 4th Floor - Testing & Commissioning 10 Sep-16-22 Sep-30-22 0% 51 Sep-16-22 Sep-30-22 0 T | 1 El s ,:; L
Fourth Floor Close-Out 18 Sep-30-22 Oct-27-22 48 Sep-30-22 Oct-27-22 0 : : : : : Fourth Floor CIose-Out Oct
FL-4-CL-100  4th Floor - Final Clean and Inspection 5 Sep-30-22 Oct-07-22 0% 51 Sep-30-22 Oct-07-22 0 L Ath ,;,,W_ ,:;ml m.;m an ,{ e
FL-4-CL-110  4th Floor - Punch List 10 Oct-07-22 Oct-24-22 0% 51 Oct-07-22 Oct-24-22 0 1 1 1 1 e EI Amnm,_ Dunaralict ...
FL4-CL-120  4th Floor - Substantial Completion Oct-27-22 0% Oct-27-22 0 3 3 3 3 N 9,4th Floor - Substantial Com
---Em-I ————————y TR Oatdr2 |
| FL-3-110  MEPs Safe off Apr0121A  Mar01-22A  100% May-14-21 May-27-21 90| _ PSS RIS R SR S
FL-3-100 Notice for Abatement Work 10 May-14-21A May-24-21 A 100% May-14-21 May-27-21 0 4 . Ninbina fre Bhatamant Wk 1o
Hazmat Abatement 65 Apr0121A  Feb07-22A May-17-21 Aug-17-21 32 18| 1y ‘ HazmatAba'ement Feb-‘” 22 A
FL-3-HAZ-100 Pre Abatement Demo 5  Apr-0121A  Apr-1521A 100% May-17-21 May-24-21 32 27| a_ Q,.,M,,;mmvn.,mi,,, fffff
FL-3-HAZ-110 Remove Asbestos Containing Corrugated Backing 10 Jul-21-21 A Aug-20-21A 100% Jul-21-21 Aug-03-21 0 A2 .. pnmmln Aehmm p Wmmn Carniiatad nm- u.—.m o j o
FL-3-HAZ-120 Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting ins 15 Jul-21-21 A Sep-29-21A 100% Jul-21-21 Aug-10-21 0 -34| o 777777777 _ Parmdbua Ev. m:n 5 Aehm, qe Cnt #.mm Dm ,.Awmﬁ & i
FL-3-HAZ-130 | Remove Exposed Asbestos Containing Duct Seam Insulation 15 Jul-21-21 A Dec-30-21A 100% Jul-21-21 Aug-10-21 0 98 L I Do Do ad A hactas Pantain Moot Qm |
FL-3-HAZ-140 | Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics 20 Jul-21-21 A Feb-07-22 A 100% Jul-21-21 Aug-17-21 0 M8 o _ ,n;mm ‘ fhe innl iddinrs OF ;a ilo. 1.,..hh L lmh
Demolition 171 Feb-18-21A May-1 522 A May-06-21 Jan-07-22 55 -89 v ‘ ‘ ‘ — Demolltlon May:15-22 A ;
I S S R T | —————— s e
FL-3-D-F-180 ' Remove Existing Cooridor Marble Walls waincoating (Tobe salvaged) = 20  Feb-18-21A Mar-01-21 A 100% Jun-28-21 Jul-26-21 104 g Dm‘mm Euictin P anfidihe Mariia w,“p winind ki (T m,\
FL-3-D-F-110  Remove Existing Drop Ceiling 5 Mar-25-21 A Mar-29-21 A 100% Jun-28-21 Jul-02-21 66 69| . L. DamauaEvietina Neanailine o4 il i
FL-3-D-F-120 | Remove portion of plaster ceiling 5 Mar-30-21 A May-03-21 A 100% Jun-28-21 Jul-02-21 63 4| m pnmmn M.*.A.-. Ablacthr mailine. -]
FL-3-D-F-150  Remove Existing Doors and Frames 3 Apr-26-21A May-10-21 A 100% Jul-01-21 Jul-06-21 47 40| :  m.L Bamie Evieti Pianrd ,,.;.,4 SO USROS SUNNN SO B
FL-3-D-F-140 Remove Existing picture rail (To be salvaged) 2 May-03-21 A May-07-21 A 100% Jul-01-21 Jul-02-21 42 40| ,L Pombua Evistinn ....;e....  vait T M - dmﬁ U
FL-3-D-F-170 | Remove Existing Interior Walls and Corridor walls 9 Jun-30-21 A Dec-30-21A 100% Jun-07-21 Jun-17-21 17 -135| o 77777 — DPam hm A Mm 1 “,Mm, \A‘:ue: n " ,.n",dm " ah
FL-3-D-F-250  Remove Existing Structural Clay Tile 15 Jul19-21A Dec-06-21A 100% Aug-20-21 Sep-10-21 24 S8 . Pamavn Evktinn Qersintiral flav Tila . [
FL-3-D-F-240 | Remove Existing Flooring to concrete slab 5 Jul-26-21 A Jan-04-22 A 100% Aug-24-21 Aug-31-21 22 -86| [ R | N o vic tine Clanrine fnnandeata. clah. - -
FL-3-D-F-160  Remove Existing Terrazzo Cove base 5 Jul-26-21 A Jan-04-22A 100% Aug-20-21 Aug-26-21 19 89| o . N 0o Bvictine Tarrassn Moua baca 1|
FL-3-D-F-230 A Remove Existing Raised/Elevated Floor 2 Aug-11-21 A Aug-16-21A 100% Oct-20-21 Oct-21-21 48 47( . Ll Paramue Evictida b,_"m d‘,nmm ; " ,:,Mj,’ R
FL-3-D-F-100 A Remove Existing Corridor Ceiling 5 Aug-20-21A Dec-28-21 A 100% Sep-27-21 Oct-01-21 25 SO _ Pambua Bvi ¢;.m o hm A Pm,mﬂr - o ]
FL-3-D-F-130 A Remove portion of ceilings for new MEP Works 3 Aug-20-21A Dec-28-21A 100% Sep-27-21 Sep-29-21 25 Ll T . Do Ahrbion of. railinae far.now MED {Atarte |
FL-3-D-F-190 ' Remove portion of plaster wall 5 Aug-24-21A Dec-30-21A 100% Nov-01-21 Nov-05-21 47 ST T I N r‘-mn A nl” tor ‘m“’ - L o L o j ]
FL-3-D-F-270 A Remove portion of concrete floor for new HVAC Ducts 5 Sep-17-21A Jan-04-22A 100% Nov-03-21 Nov-09-21 32 38 o nstinn of nanarate flan far-nos HVA R Py
FL-3-D-F-210 A Remove Existing non-original wood panelled walls 2 Oct-11-21 A Oct-12-21A 100% Nov-04-21 Nov-05-21 17 19 e S | ,.,,pAmmn £:¥.ee Mnm_mmmnl ...qu mmummmue,J,,,,
FL-3-D-F-220 A Remove Rated wall over the interior stair windows (Remove Glass) 2 Oct-12-21A Oct-14-21A 100% Nov-04-21 Nov-05-21 1 ; ; ; Rdmnun Rata ~ ,,m mfm_w, e,m, “,MM_,G ,,‘,M

mmmmmm Remaining Level of Effort I Critical Remaining Work Date
mmmmm— /ctual Level of Effort A Start Constraint

= Primary Baseline A Finish Constraint

I Actual Work 2 @ Milestone

[C—1 Remaining Work ¥ Summary

Revision

Checked

Approved

Project Start = Jan-12-21

Project Finish = Jul-14-23

Data Date : May-30-22
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Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date \jl Dl J I FI MIAIMI I IAISIOINI J IFI MIAIM JI IAISIOI NID JI FIMIAI MI JI J IAISIOIJ
\ FL-3-D-P-100 Remove Existing Plumbing Fixtures 5 Feb-25-21 A Mar-02-21 A 100% Jun-22-21 Jun-29-21 82 84| i Dmmn l:vle!'lnﬂ Dlumh M:mm_m
‘ FL-3-D-P-110 | Remove Existing paper towel dispensers and Toilets 3 Feb-25-21 A Mar-02-21 A 100% Jun-30-21 Jul-02-21 88 88 | 7pnmhn;w¢hm .-.;smr nl)unlllle#\nncnré and Tmhte,,i””
| FL-3-D-P-130  Remove Existing Plumbing pipes 4 May-17-21 A | Oct-19-21A 100% May-06-21 May-12-21 -7 -110 _ Parnnue Eviatids Blimbinn ,,.m,
‘ FL-3-D-P-120 Remove Existing louvers 1 Jan-10-22 A Jan-12-22 A 100% Jan—03-22 Jan—03-22 ‘ L S S | pammn L ictines L nsor ‘ ‘ ‘
m \ : v HVA? Apr-q 1-22 A* : : i
| FL-3-D-H-160 Remove Existing Electrical Heater 1 Apr-12-21A May-20-21 A 100% Jul-07-21 Jul-08-21 N Dameus Evictine Blactd .,.,,,lumm..,,,,,,,},,,,,,,},,,,,,,,},,,,,,,,,},,,,
FL-3-D-H-130 Remove Existing Steam Unit Heater and Radiator 6 Apr-19-21 A May-20-21 A 100% Jul-07-21 Jul-15-21 55 38 i mm Parmua Evictine. Stantdh Lini Hantar and Radictar 4|
FL-3-D-H-100 | Remove Existing air ducts 10 Jul-01-21 A Aug-04-21 A 100% Jun-30-21 Jul-14-21 -1 -14 7777777 - pm’\m:wehmmr‘"Me”mr”””qm””YW””i””m;””
FL-3-D-H-110 Remove Existing HVAC Pipes 10  Ju13-21A Aug-04-21A 100% Jun-30-21 Jul-14-21 -8 A4 M Romaue Bvictins AR e
FL-3-D-H-120 Remove Existing air handling units and air conditioning units 3 Dec-03-21A Dec-17-21A 100% Jan-03-22 Jan-05-22 20 13 1 1‘7 ,nnml-“n wmhm, ate ha Mﬁm,. .,.54; and ;;.- Mm“mm
FL-3-D-H-140 Remove Existing Exhaust Fans and Thermostat 3 Dec-03-21A Dec-16-21A 100% Jan-03-22 Jan-05-22 20 14 SO SRS SUUUUU SRR SO L. Dompe Fvictine Eivhouct Fane. ,h,g Thapmaatat.-
FL-3- D F-200 Remove portion of existing wall for new ducts - Mechanical Contrator 5 Dec-05-21 A Apr-01-22 A 100% Jan-03-22 Jan-07-22 I R R T N s snrallEe raoar el seed
Ecric FreAamaTeecom L A0 A e AL 521 -z-m e R Al g o, ey 152
FL-3-D-E-100 Remove all Lighting Fixtures Apr-01-21 A Jun-15-21 A 100% Jun-15-21 Jup-29-21¢ 52 10| . ‘ pmmngm mhhm,:w, =¢e
FL-3-D-E-120  Remove Conduits & Cable Trays 15 Apr01-21A Jun-15-21A 100% Jun-23-21 Jul-15-21 59 22 ,,,,,,,,,,, B Donicue Canduite 2 S -.-,,\,e,,,,,,,f,,,,,,,l,,,,,,,l,,,,,,,f
FL-3-D-E-140 Remove and Replace Electric Panels 20 Apr-05-21 A May-15-22 A 100% Jul-07-21 Aug-04-21 66 198 N |5 o Dainlase nh,,m DM de fffff
FL-3-D-E-130 Remove semi-recessed trash receptacle 2 May-24-21 A May-26-21 A 100% Jul-13-21 Jul-14-21 34 34| ,,,,i,,,,l,,i,.,,Dnnﬁj.mm,enimi_rm;eendtrgchrqnnnlnblaf
FL-3-D-E-110 A Remove Existing Front Cover from the metal base conduit 5 Jun-01-21A Feb-17-22 A 100% Jul-26-21 Jul-30-21 38 138  Bararda Erant Couvar ,mm ﬂm ot n. ha
Structure 7 Jun07-21A Apr-01-22A Oct-21-21 Oct-29-21 95 107 v ; ; y St ucture APF-°1-22 A
FL-3-ST-120  Load Test Shoring for Area 182 5 Jun-07-21 A Jun-11-21 A 100% Oct-21-21 Oct-27-21 95 % . L _1 .-.; ATact th i feve Ama 4 ,_9 77777777777777777777777777777
FL-3-ST-100  Install New HSS Support Frame 7 Aug-13-21A Feb-17-22 A 100% Oct-21-21 Oct-29-21 47 S| _ ,mm N A‘_, ,_,Qg Qmm,t ,:,Mm 777777777777777777
FL-3-ST-110 | Install Framing for all new HVAC Openings 7 Aug-23-21A Apr-01-22A 100% Oct-21-21 Oct-29-21 el A07| o I 1.k -il v oine far Al nows HVAC. Am..,,;
New Construction 44  Sep2921A  Mar-17-22A Sep-09-21 Nov-11-21 A3 -86 -y | Ne\J Construction, Mar-17-22A
FL-3-NC-100 | Lightweight Concrete for floor & Fill Openings with Curing 10 Sep-29-21 A Dec-18-21A 100% Sep-09-21 Sep-23-21 -13 59| o L __ Lin hhjmi ™ r;m.-.- M; fnr ,,‘;M 2 1:.;1 nmn:nnc w;h o
FL-3-NC-110  Framing and Install New Partitions 15 Oct-18-21A Mar-17-22 A 100% Oct-21-21 Nov-11-21 4 -86 _,:M“m el lnetall N Dabtitiane |
Finishes 169  Oct-12-21A Sep-06-22 69 Jan-07-22 Sep-06-22 61 0 — ; y Finishes, Sep-06-22 -
FL-3-F-210 Apply Fireproofing to Concealed Trusses 5 Oct-12-21A Nov-17-21 A 100% May-27-22 Jun-06-22 161 140 . B Aml“ :mmm,muhpnmnd ad Tetoed
FL-3-F110  Spray Insulation 10  Nov-03-21A Mar-28-22 A 100% Jan-07-22 Jan-24-22 45 -45 —QM‘HM,.,,M
FL-3-F-190 Paint for exposed Columns & Trusses 10 Nov-17-21 A Jan-11-22 A 100% May-27-22 Jun-13-22 135 08 v L Dnlntfnr Avmadpnh.mma_ .,.m“‘me
FL-3-F-130 Install New Door Frames 4 Dec-03-21A Dec-04-21 A 100% Jan-28-22 Feb-03-22 38 T R | 7_Jm‘_hu nw nm ,:mmn”
FL-3-F-120 Install Gypsum Board 10 Dec-28-21A May-31-22 90% 54 Jan-13-22 Jan-28-22 11 ; ‘ : : ‘ ,m, an n_"m“m Rear .q,,,
FL-3-F-140 Drywall Finishing 10 Jan-10-22 A Jun-10-22 70% 49 Feb-21-22 Mar-07-22 29 l nnmmu:..-..chmu,,,i,,,,,,, L
FL-3-F-230 Floor Base 3 Mar-16-22 A Jun-01-22 90% 92 Jan-28-22 Feb-02-22 -33 Elnne n;,ea b, R A
FL-3-F-300 Replace Windows North 12 May-10-22 A May-26-22 A 100% Jun-27-22 Jul-13-22 33 e pm‘,am wj“ Aesase Narth Ll
FL-3-F-310 Replace Windows South 12 May-18-22 A Jun-28-22 90% 1 Jun-27-22 Jul-13-22 27 |_ pnhbm Wm Arwie Qrnth ]
FL-3-F-260 Glass Storefront 5 Jun-01-22 Jun-08-22 0% 112| Jun-01-22 Jun-08-22 0 O i ,;.,e, Q,,,,,,;,m,,,, [ S
FL-3-F-150 Wall Paint 7 Jun-13-22 Jun-21-22 0% 49 Jun-13-22 Jun-21-22 0 O i 0 \Wal n;. P S e
FL-3-F170  Install Acoustic Ceiling 15 Jun-22-22 Jul-13-22 0% 49 Jun-22-22 Jul-13-22 0 O EI Jmt;.m,.,, ;c,.,. pq..m,,i,,,,,,,,j,,,,
FL-3-F-200 Install New Plywood Mounting Panels 2 Jul-12-22 Jul-13-22 0% 62 Jul-12-22 Jul-13-22 0 of + o ] ,Mhu MawsDhass M,; MNW.M D,M,
FL-3-F-180 Ceiling Paint 5 Jul-14-22 Jul-20-22 0% 58 Jul-14-22 Jul-20-22 0 O ﬂ ,.mhm Dai m
FL-3-F-160  Access Floor 10  Jul-14-22 Jul-27-22 0% 62 Jul-14-22 Jul-27-22 0 0| : 0. Ackacs Elne o]
FL-3-F-220 Floor Finishing 5 Jul-28-22 Aug-03-22 0% 62 Jul-28-22 Aug-03-22 0 L O S T S AU O I]J:lnnrl::mchma
FL-3-F290  Install Casework 5  Aug-04-22 Aug-10-22 0% 62 Aug-04-22 Aug-10-22 0 O i L D ekkallcacawar
FL-3-F-240 Caulking 2 Aug-11-22 Aug-12-22 0% 62 Aug-11-22 Aug-12-22 0 o + S T e e
FL-3-F-250 Install New Doors & Hardwares 5 Aug-11-22 Aug-17-22 0% 62 Aug-11-22 Aug-17-22 0 0 o tetall Néae nmf_,c,_ ,_,;"hm_;e
FL-3-F-320 Install New Demountable Partition 5 Aug-15-22 Aug-19-22 0% 77 Aug-15-22 Aug-19-22 0 O i hetan Naw Namatintahla Darfiting
FL-3-F-270 Install Equipment 10 Aug-18-22 Aug-31-22 0% 62 Aug-18-22 Aug-31-22 0 O o lm tall ,:mm“, ,,,,,,,,,,,,,,,,,
FL-3-F-280 Install Picture Rails and Signs 3 Sep-01-22 Sep-06-22 0% 69 Sep-01-22 Sep-06-22 0 of i 77777 - lnctall Dint: wa Raile Qmm. Me
MEPF 306 Apr2821A  Sep-21-22 9 Jul-08-21 Sep-21-22 50 0 , MEPF,Sep-21-22
e s — — Plaming Sep0s22
FL-3-P-100  Install Drain/ Waste and Vent Piping May-17-21A  Nov-15-21A 100% Sep-16-21 Oct-21-21 85 E— w,u P ,,W;MM,;A . p..,.m iiiii
\ FL-3-P-110 Install Domestic Water 25 May-24-21 A Nov-01-21A 100% Sep-16-21 Oct-21-21 80 T R A I S
\ FL-3-P-150 | Install Plumbing Fixtures 5 Aug-04-22 Aug-10-22 0% 67 Aug-04-22 Aug-10-22 0 B I nitall D,.;mhh“ Eivér ;e 77777777777
‘ FL-3-P-160  Install Toilet Accessories 4 Aug-04-22 Aug-10-22 0% 67 Aug-04-22 Aug-10-22 0 0 b mll Tobing A o
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 20 of 41
I Actual Work L & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Variance between Baseline & May Update

Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMIJI J IAISIOINI J IFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
\ FL-3-E-200  Install electrical water heaters 5 Aug-31-22 Sep-08-22 0% 58 Aug-31-22 Sep-08-22 R S B T T R 0. me" alant : :
mm-m Nov-11-21 m_m—u L v G Sep‘?"” —
FL-3-H-100 | New Pads in Mechanical Room May-31-22 Jun-06-22 0% 5 May-31-22 Jun-06-22 i Nmu Da e in M. .
HVAC Rough-in 218 Aug1821A  Sep-21-22 49 Nov-11-21 Sep-21-22 60 HVAC: R°ugh-'" 399-21-22
FL-3-H-200  Install VRV - Pipe 7  Aug1821A  May-31-22 95% 79 Nov-15-21 Nov-24-21 61 ;nm,u;m, ,,m fffff
FL-3-H-190 | Install VRV 2 Aug-31-21A May-31-22 95% 79 Nov-11-21 Nov-15-21 51 lnel-nll\lD\l 777777777777777777777777777777777
FL-3-H-110  Install air ducts mains 40  Oct21-21A May-31-22 98% 75 Nov-26-21 Jan-24-22 25 § ] ‘ | tnctall gir ,...m eaming i
FL-3-H-180  On Site Equipment 0 Oct-22-21A 100% Nov-17-21 18 : Sj ui nt
FL-3-H-120  Install pipes mains 56 Oct-26-21 A May-19-22 A 100% Dec-10-21 Mar-01-22 32 -56 _ ,u{cmu.\i&mc,mnhm,,,,i,,,,,,,i,,,,,,,l,,,,
FL-3-H-210  Install Pipe Branch 30 Oct26-21A May-19-22 A 100% Dec-17-21 Jan-31-22 37 T R | 4ol Dine Reanab
FL-3-H-220  Coil Connections 30 | Nov-06-21A May-19-22 A 100% Dec-06-21 Jan-19-22 19 86| 1 e |
FL-3-H-130  Pipes Insulation 30  Nov-19-21A May-31-22 98% 79 Feb-11-22 Mar-25-22 57 470 0 L B i bicidation
FL-3-H-230 | Pipe Test 6 Jan-16-22 A Jun-07-22 95% 75 Mar-17-22 Mar-25-22 43 -50 =| Dlmrnc!
FL-3-H-140  Install air grills 20  Jul-14-22 Aug-10-22 0% 49 Jul-14-22 Aug-10-22 0 3 3 3 = R ,,,‘ S S S
FL-3-H-150 | Install thermostat and fans 4 Aug-11-22 Aug-17-22 0% 49 Aug-11-22 Aug-17-22 o  of ;i ey l] i Jm fall *hmmmbt and ,nm 77777777
FL-3-H-260 Duct Hard Drops 24  Aug-17-22 Sep-21-22 0% 49 Aug-17-22 Sep-21-22 o 0 o O Dt btard Deene
HVAC Trim Out 149  Oct-11-21A Jun-27-22 108 Nov-26-21 Jun-27-22 32 HVAC Trim 0ut Jun-27-22
FL-3-H-160  Install Duct Branch 32  Oct-M121A  Jun-01-22 95% 117 Dec-10-21 Jan-26-22 42 ”,"nm,, rovunt Rt o]
FL-3-H-170 | Install FPB -VAV 20 Oct-13-21A May-31-22 99% 98 Nov-26-21 Dec-23-21 31 | Lnctall EDR AV oo bt
FL-3-H-270 ATCRI 20  Nov-03-21A Jun-01-22 90% 126 Jan-06-22 Feb-04-22 44 ATOBI ]
FL-3-H-250  Duct Insulation 30 Nov-23-21 A Jun-13-22 90% 70 Feb-11-22 Mar-25-22 55 T T I S SO
FL-3-H-280 | ATC Programming 1 Jan-20-22 A Jun-02-22 75% 126 Mar-10-22 Mar-11-22 35 AT p.-kmgmmmn 777777777777777777777777
FL-3- |-|.24o Duct Test Jun-14-22 Jun-27-22 0% 8 Jun-14-22 Jun-27-22 o 0o . uﬁnm, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
m--za Aw3l22 | 5] 5 E'“‘”“a' Se"'“'”
| FL-3-E-100 | Install Conduits Apr-28-21 A May-31-22 A 100% Jul-08-21 Aug-19-21 50 lmhu dm - “M ffffffffffffffffffffffffffff
FL-3-E-150 Install Electric Panels 20 Oct-30-21A May-31-22 A 100% Mar-18-22 Apr-15-22 96 lmhu nhp,m DM A,c fffffffffffffffffffff
FL-3-E-120  Install Lighting wires 20 Jan-24-22 A May-31-22 A 100% Apr-04-22 May-02-22 50 | Antalllinktinamiras |
FL-3-E-140 Install security cameras wiring 20 Jan-31-22 A Jun-17-22 75% 85 Apr-04-22 May-02-22 45 I Imbu m‘_mw camdrac wiina .. L.
FL-3-E-110 | Install cables and cable tray 20 | Jan-31-22A May-15-22 A 100% Mar-07-22 Apr-04-22 25 — ..‘,ﬂ,u cahlac.anid cahld trau.
FL-3-E-130 Install fire alarm wires 20 Feb-28-22 A May-31-22 A 100% May-24-22 Jun-22-22 61 lmhu fira alarmwirae. Lo
FL-3-E-190 Install telephone and data fixtures 10 Mar-07-22 A Sep-08-22 49% 58 Jul-29-22 Aug-12-22 103 N i 0 me“ l‘.nlnnh nhn and Anh M,‘u"
FL-3-E-160 Install Lighting Fixtures 20 Apr-15-22 A Aug-17-22 3% 58 Jun-29-22 Jul-28-22 52 ﬂ Anatall Linktine Eivtirad. -1
FL-3-E-170 Install fire alarm devices 5 May-15-22 A Aug-24-22 5% 58 Aug-17-22 Aug-24-22 65 777777 0. ,mhu ﬁm g,m,m Am..me,,
FL 3-E-180 InstaII security cameras devices Aug-24-22 Aug-31-22 0% 8 Aug-24-22 Aug-31-22 b D detall canri aamarac de
mm--ﬂmm_a-m SUNUE SN S — RSl R
| FL-3-FS-100  Install Sprinkler Rough-in Mar-07-22A  Jun-07-22 80% 49 Mar-28-22 May-06-22 R L : ,Lmﬁ,..,c.,.m.,lunm.,.mn,,, L
FL-3-FS-110 | Install Sprinkler Drops/Heads 30 Apr-21-22A Aug-02-22 5% 70 Jun-01-22 Jul-14-22 28 -13 I R A 1{:1,,,.,it,u,e.q;n.,..,,,é\,,mlﬁmde,i,,,,
FL-3-FS-120 | Install Fire Hose Cabinet 3 Aug-02-22 Aug-05-22 0% 70 Aug-02-22 Aug-05-22 0 o . L dnetallBied Haca Cakingb -t
FL-3-FS-130  Install Fire Hose Valves 3 Aug-05-22 Aug-10-22 0% 70 Aug-05-22 Aug-10-22 0 0 7777777777777777777 RS RS B T R ll,lné;gu:hL,umA\l,hnci,,,,
FL-3-FS-140 | Insatll 2" Express Drains Aug-18-22 Aug-22-22 0% 64 Aug-18-22 Aug-22-22 o 0 o et L L lheattl 9% Evarase Peaine i
Sound Masking -m Apr-27-22A -_m_l 1 A 4 “°“"d ""as"'"g”*"”’? —
FL-3-SM-100 | Install Metal Conduits 4 Mar-21-22 A Apr-07-22 A 100% Apr-27-22 May-03-22 28 19 . . 7777777777777777777777 l | mbu Mabal L Anduite . . 1 o j R
\ FL-3-SM-110 ' Wiring - Sound Masking 2 Apr-15-22 A Apr-21-22 A 100% Jun-08-22 Jun-09-22 37 35 7777777777777777777 l - lemﬁ _gmmﬂunu‘mﬂ
| FL-3-SM-120 Install Sound Masking System Devices 2 Apr-20-22A  Apr27-22A 100% Aug-04-22 Aug-08-22 74 71 ,,,,,,,,,,,,,,,,,,, b inetall Qatind Mocking Suctam. n.,‘
Restoraho n 149 Jun-0221A  Aug-26-22 80 Jan-28-22 Aug-26-22 166 v f =y Restoration, Aug-26-22
mm--m-m—ul T i i i
| FL-3-R180  Remove existing grout between marble panels 2 Jun0221A  Jun-3021A 100% Mar-14-22 Mar-15-22 79| L owm ] .,,:,A “m;mm:‘", Mh.inn,m;,hh .,;m;
FL-3-R-150 Channel existing plaster wall to recieve new systems pathways 5 Dec-27-21 A Dec-29-21 A 100% Jan-28-22 Feb-04-22 22 25| R b o CHannl J;v.eo.m. o m,um . ‘m s ‘wd
FL-3-R-200  Repair all indicated cracks in marble panels 3 Mar-22-22 A Apr-15-22 A 100% May-23-22 May-26-22 44 29| .  Bonair 3 ..,,!..,,4,,5,,. erole inmarhld na)
FL-3-R-210 Repair mitred outside corner marble panel joint 2 Mar-22-22 A Mar-25-22 A 100% May-20-22 May-24-22 44 ] I T S R L | Banair rifrad mrtcida rarnar marhlal na
FL-3-R-220  Remove existing stone panel spall repair 2 Mar-22-22 A Mar-24-22 A 100% May-20-22 May-24-22 44 44| L T 7,:;m‘ el eviatiriatand Venallva
FL-3-R-190  Remove glue residue from marble panel 2 Mar-23-22 A Apr-13-222A 100% May-19-22 May-23-22 4 28 ¢+ 0 m s R A S A
FL-3-R-290 New fire alarm pull station location (Mount in Marble Panel) 1 Mar-24-22 A Mar-25-22 A 100% Aug-10-22 Aug-11-22 97 97| [T  Nbwurfira hlarm rull ctatin lamafio
FL-3-R-330 Restore area where surface mounted device was removed 4 Mar-24-22 A Mar-28-22 A 100% Aug-08-22 Aug-12-22 95 98 L PG T S R
mmmmmm  Remaining Level of Effort [ Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline A Finish Constraint Project Finish = Jul-14-23 Pace 21 of 41
I Actual Work L & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFIMIAIMIJIJIAISIOINID JIFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
FL-3-R-100 Repair plaster wall after removing existing signage 5 Apr-11-22 A May-13-22 A 100% Apr-11-22 Apr-15-22 0 : : : . : ‘. Dan nbe . “mu Q“M ramatine avietin
FL-3-R-110 Repair plaster wall after removing electrical panel, devices and back b 5 Apr-18-22 A May-19-22 A 100% Apr-13-22 Apr-20-22 -3 | Danair niactar sl aftdr ramdvine alants
FL-3-R-120  Repair plaster wall after removing fire alarm pull station 5 Apr-18-22 A May-17-22 A 100% Apr-13-22 Apr-20-22 -3 Dmairniactar wuall affar rammdine ;,-,.; ol
FL-3-R-130 | Restore and repair existing plaster as required paint 5 Apr-18-22 A May-17-22 A 100% May-13-22 May-20-22 20 7,.; . :@ rlrashai .: " ,‘ . g; e
FL-3-R-140  Remove existing fire extinguisher mounting panel and repair plaster w 5 Apr-18-22 A May-18-22 A 100% May-10-22 May-17-22 17 | ppmmn avi ehnh fiva. Mmmum,m,m A"M
FL-3-R-160  Restore existing plaster cornice moduling 5 Apr-25-22 A Jun-02-22 50% 112 May-17-22 May-24-22 17  Bactrrn aviatinm mlactar "
FL-3-R-230 | Remove existing marble panel and replace by salvaged piece 4 May-18-22A May-24-22 A 100% Jun-16-22 Jun-22-22 20 N 3 pmﬂim .m-ej..-m m;,h,a —— ,.,.Jm.
FL-3-R-240 Clean and Polish all existing marble panels 3 May-23-22 A May-27-22 A 100% Jun-28-22 Jul-01-22 25 I‘lnan and.D. n,mh n" Avmmu raarhla o
FL-3-R-170 New plaster cornice moduling 5 May-31-22 Jun-06-22 0% 112 May-31-22 Jun-06-22 0 L T T S s SO A 1 umu n,“tm_ phrnins b N,",“m R
FL-3-R-250  Repair all indicated cracks in terrazo 7 Jul-20-22 Jul-28-22 0% 80 Jul-20-22 Jul-28-22 0 O . _Bapair all indinatad aranie. ..,4;.-,,
FL-3-R-260 Remove previous terrazo patch work and replace with new piece 2 Jul-20-22 Jul-21-22 0% 80 Jul-20-22 Jul-21-22 0 of ¢+ 4o l pmmn rntandossel h"”nmm_hnw
FL-3-R-270  Clean and Polish all remaining exposed terrazo flooring 15 Jul-22-22 Aug-11-22 0% 80 Jul-22-22 Aug-11-22 0 O ' O Alaan and Dalick all rarhainineios
FL-3-R-320  New semi recessed fire extinguisher 1 Aug-12-22 Aug-12-22 0% 80 Aug-12-22 Aug-12-22 0 Ol L Nbwcami raraccad fira avtindic
FL-3-R-280 Reuse existing fire alarm storage location for fire strobe 1 Aug-15-22 Aug-15-22 0% 80 Aug-15-22 Aug-15-22 0 O |, Dlatien avictine Fra alafo.ctort
FL-3-R-300  Restore existing mail chute panels 1 Aug-15-22 Aug-15-22 0% 80 Aug-15-22 Aug-15-22 0 O . Dinctara pvicting mail (ke ngnal
FL-3-R-310 | Restore existing built in decorative electric clock 1 Aug-15-22 Aug-15-22 0% 80 Aug-15-22 Aug-15-22 0 of + v | Plactara avictine il indaenratis
FL-3-R-340 New mechanical grill centered in horizontal joints 1 Aug-16-22 Aug-16-22 0% 80 Aug-16-22 Aug-16-22 0 0| 10 prm mqf‘h,“h;lmj,h_in bara dm |
FL-3-R-350 Remove existing central vacuum cap (Clean & Re-install) 1 Aug-17-22 Aug-17-22 0% 80 Aug-17-22 Aug-17-22 0 0 : : ] Dlararue avicting nardraluam
FL-3-R-360  Restore existing door and associated transom 2 Aug-18-22 Aug-19-22 0% 80 Aug-18-22 Aug-19-22 0 0 : : L ,dncmm L, victi .-.L. Aeer ;m Aac é e
FL-3-R-370  New man door (restore existing frame and hinges) 3 Aug-22-22 Aug-24-22 0% 80 Aug-22-22 Aug-24-22 0 O i i Nios roin. ,.M,J,M',.,P avietinas
FL-3-R-380 Clean and polish existing door stop to remain 2 Aug-25-22 Aug-26-22 0% 0| Aug-25-22 Aug-26-22 0 O o Mleanand sl i dack o]
Executive Office m--m-a_ul Ly Frecutie ?”'“ sy
FL-3-EX-160 Restore/Fill Holes in Wooden Window Jambs Jan-12-22 A Mar-11-22 A 100% Mar-07-22 Mar-28-22 R T A AR S __ Pal Jﬁmlnu Halac. in Wand: ...,mf,m, lainhe
FL-3-EX-140 | Restore Wood Panels and Repair Splintering 20 Jan-12-22 A Mar-11-22 A 100% Feb-04-22 Mar-04-22 16 -5 3 B o 1 A Danale and O Clinnt,
FL-3-EX-180 Restore Wood Doors 10 Jan-12-22 A Mar-11-22 A 100% Apr-25-22 May-09-22 72 : R n“hm WM T 1 ]
FL-3-EX-100 ' Restore & Patch/Repair Existing Plaster & Ceiling Plaster 5 May-03-22 A May-09-22 A 100% Jun-09-22 Jun-15-22 26 iR pmhm 2 Da*,_h,pm;m, m.pum phd‘
FL-3-EX-110 Restore & Re-install Decorative Wood Radiator Covers 10 May-23-22 A Jun-06-22 50% 80 Jun-09-22 Jun-22-22 12 |]_ DM,M, 2 nﬂ_mc,d, nm,m,hm WW
FL-3-EX-120 New Radiator Grill 5 May-31-22 Jun-06-22 0% 80 May-31-22 Jun-06-22 0 O 1. Nmu B é Ainter m L i R S
FL-3-EX-130 Restore Thermostat 5  May-31-22 Jun-06-22 0% 80 May-31-22 Jun-06-22 0 O\ | Pactarn Tharmactat |- ]
FL-3-EX-170 Restore Existing Wall & Floor Tiles 20 Jun-07-22 Jul-05-22 0% 80 Jun-07-22 Jul-05-22 0 L T T S s SO A IZI n“,hm =¥.¢hm w,u 2 ;,M, .,.l,“
FL-3-EX-190 ' Restore Marble Restroom Partition Door 5 Jul-06-22 Jul-12-22 0% 80 Jul-06-22 Jul-12-22 0 O u Pactara Marhia Ractrann Dartitinn |
FL-3-EX-200 ' Restore all Light Switch Plates 5 Jul-13-22 Jul-19-22 0% 80 Jul-13-22 Jul-19-22 0 of + v ﬂ nnhmnu Lirht Suritah Dlatac . ..
Testing and Commissioning 10 Sep-21-22 Oct-05-22 49 Sep-21-22 Oct-05-22 0 (] w Testmg and: Commissnonmg, ¢
FL-3-T&C-100 3rd Floor - Testing & Commissioning 10 Sep-21-22 Oct-05-22 0% 49 Sep-21-22 Oct-05-22 0 of + tine raric
Third Floor Close-Out 16 Oct-05-22 Oct-27-22 48 Oct-05-22 Oct-27-22 0 (] W Thll'd F|°0|' CIose-Out OCt-t
FL-3-CL-100  3rd Floor - Final Clean and Inspection 5 Oct-05-22 Oct-13-22 0% 49 Oct-05-22 Oct-13-22 0 of v ll P ,:,M,J:IML ,.,M“ an ,um
FL-3-CL-110  3rd Floor - Punch List 10 Oct-13-22 Oct-27-22 0% 49 Oct-13-22 Oct-27-22 0 O o s EI an d Elnar. Dunnh,llef 77777777
FL-3-CL-120  3rd Floor - Substantial Completion Oct-27-22 0% Oct-27-22 0 O .\ Q,3rdFloor-Substant|aICer
-m-m Jurv-14-21 _- ‘ y SecondFloor, Jan-06-:
| FL-2-110  MEPs Safe off Apr-21-21 A May-31-22 100% -126 | Jun-14-21 Jun-25-21
FL-2-100 Notice for Abatement Work 1 0 Sep-10-21A Sep-20-21A 100% Sep-13-21 Sep-24-21 1
Hazmat Abatement 105 | Apr-21-21A Oct-28-21A Jun-15-21 Nov-11-21 38
FL-2-HAZ-100 Pre Abatement Demo 5 Apr-21-21A Apr-28-21 A 100% Jun-15-21 Jun-22-21 38 38| i Pra Aémhm“; nnmin, 77777777777777777777777777777777777777777777777
FL-2-HAZ-120 | Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting ins 15 Sep-12-21A Oct-19-21A 100% Oct-15-21 Nov-04-21 23 13| o 7777777 777777 -_ i pnimmn ,f_.wm L. H Acha. ¢Mc f‘qnf:lmnh Dina. r.nm,_,m,'
FL-2-HAZ-110 Remove Asbestos Containing Corrugated Backing 10 Sep-21-21A Oct-21-21A 100% Oct-15-21 Oct-28-21 17 6( b B Do Achad ,m ,nnhmm" nm.-. “mb ARl ]
FL-2-HAZ-130 | Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics 20 Sep-21-21A Oct-28-21A 100% Oct-15-21 Nov-11-21 17 1" o 7777777 777777 __ i n;mmn ,lhh‘ - i Q" 1o 1.,..,],‘, hmlmm‘ che
Demolition 130 Mar-01-21 A May-31-22 262 Jul-14-21 Jan-18-22 94 ¢ . ‘BZmollf ion, May-31
B S 2 R N = N e N ] oo
FL-2-D-F-160 | Remove Existing Dumbwaiter and all associated equipment 2 Mar-01-21 A May-24-21 A 100% Oct-04-21 Oct-06-21 i _ Pamie Exvictind n”mhu é Hor an H all : intoird oo in
‘ FL-2-D-F-130 | Remove existing picture rails “To be salvaged” 2 Apr-01-21 A Aug-27-21A 100% Sep-30-21 Oct-01-21 127 25 o I | Do avietin nirtea raile “TAM M,\mm e
| FL-2-D-F-170 Remove Existing Carpet Floor and any adhesive down to existing terra 3 Aug-02-21A  Sep17-21A 100% Nov-03-21 Nov-08-21 66 6| TS U B S N e e
‘ FL-2-D-F-180 Remove Book stack & Associated curb/step base down tofinishfloor | 2 Aug-02-21A Sep-17-21A 100% Nov-04-21 Nov-08-21 67 6 D n;mmﬁ ~nll 4”& o éhem; ;M ol nu;-l-\leénnihgen ,h_
| FL-2-D-F-190 Remove existing concrete curb down to finish floor height 2 Aug-02-21A  Sep-17-21A 100% Nov-03-21 Nov-05-21 65 4| B b i A VP S ,_mew boni
\ FL-2-D-F-100 A Remove Existing drop ceiling 4 Aug-02-21A Sep-09-21A 100% Oct-26-21 Oct-29-21 59 36| ; ; . L o R il
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 22 of 41
I Actual Work L & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date \jl Dl J I FI MIAIMI I IAISIOINI J IFI MIAIM JI IAISIOI NID JI FIMIAI MI JI J IAISIOIJ
FL-2-D-F-140 ' Remove Existing Wall 4 Aug-09-21A Sep-29-21A 100% Nov-04-21 Nov-10-21 61 0 B i Eviefe et i
FL-2-D-F-200 Remove existing Toilets and Paper towel dispensers 2 Aug-31-21A Sep-01-21A 100% Sep-30-21 Oct-01-21 21 22| Ll Parmiue.avictined Trilate and Danas sl dienarcare. .-
FL-2-D-F-110 | Remove portion of plaster ceiling for new Mechanical Works 4 Sep-06-21A Sep-13-21A 100% Oct-29-21 Nov-03-21 37 L L L DPareue tertide Af nlactar cailine far raw.Manhanioal Al
FL-2-D-F-220 A Remove rated wall over interior stair windows 2 Sep-06-21A Sep-13-21A 100% Nov-02-21 Nov-03-21 39 37| :  Dimen ratar wi‘“ MM: intaria _:_ dm.w:‘ ndeaare
FL-2-D-F-120 A Remove Existing Doors and Frames 3 Sep-13-21A Sep-20-21A 100% Oct-29-21 Nov-02-21 33 31 R 777777 1. ,-,pqL.qn\n r_f.w.d M Panrc. ,m:mme,,im
FL-2-D-F-150 A Remove Portion of Library Stack to allow new Duct Work 2 Oct-20-21A Oct-22-21A 100% Nov-26-21 Nov-29-21 26 26 IR SN T Bararu.Dod hm AL |h=nru gt”,‘ tn g,,m, o nmtw
FL-2-D-F-210 | Remove Existing Stairs and Railing 2 Oct-25-21 A Oct-27-21A 100% Nov-30-21 Dec-01-21 I L Darerk Evih et Poaiimes ]
Plumbing 81| May-07-21 A -—m-n P BRERG FRA AR T
FL-2-D-P-100 Remove Existing Plumbing Fixtures 5  May07-21A  Sep-30-21A 100% Jul-27-21 Aug-02-21 R =V;L.;nJ:a.;.mh.,.,; :ﬂ.m fffff
| FL2-D-P-110 Remove Existing Domistic Water Risers 3  May-2621A  Dec-07-21A 100% Jul-28-21 Aug-02-21 44 -88 R .- L ieus Puvhictio Wistax Bieare |
} FL-2-D-P-130 Remove Existing Sanitary & Vent Risers 2 May-28-21 A Feb-08-22 A 100% Aug-04-21 Aug-06-21 46 -127 _”n;mmn Fvieting ﬁ Canit. qm 2\ ¢ nt Dic. ¢m’
FL-2-D-P-120  Remove Floor Mounted Tank Flush Water Clost Cap 2 Nov-01-21A Nov-01-21A 100% Nov-17-21 Nov-19-21 12 14| L R Bomaual tintnd Tank. Eluch Watar ain.
| 14 [Apr-1221A  [Dec-1621A | |  |Aug0521  [Jan-18-22 s 22 J‘, ‘L j : JHVACv) bed 1"‘)'5'?21"377 'lfl hmf * pfﬂd i ;
FL-2-D-H-160 Remove Existing Steam Unit Heater and Radiator 10 Apr-12-21 A Aug-25-21A 100% Aug-05-21 Aug-19-21 81 -4 77777777 _ pm‘“n ;we,,m g,,,m. Init Hoat j,m, Radiatar | ...
FL-2-D-H-120 Remove 36*36 Grouted Plate and prepare for new duct work 6 Jul-22-21 A Dec-15-21A 100% Oct-28-21 Nov-05-21 69 27 — | Ramae wqg Cre ,..,,q Dlaga. ,M,,,M,,A for now i
FL-2-D-H-130 Remove Existing Electrical Heater 2 Jul-28-21 A Aug-04-21A 100% Oct-28-21 Nov-01-21 65 62) l N Dmmn l._.wd - :lm,m...,,u um.uw,,,,p,,
FL-2-D-H-100 Remove Existing air ducts & HVAC Pipes 10 Aug-02-21 A Dec-15-21 A 100% Oct-22-21 Nov-05-21 58 -27 7777777 — 73 Pama \3.“: it air dunte & “‘mp Dmi””
FL-2-D-H-140 | Remove Existing Exhaust Fans and Thermostats 5 Aug-30-21 A Dec-15-21A 100% Oct-29-21 Nov-05-21 43 27 B BN |=].c bine :v,m” ot l:ane an rlTanrmm + :*a
FL-2-D-H-110 A Remove Existing Air Handling Unit (AHUs) & Air Conditioning Units 5 Dec-13-21A Dec-15-21 A 100% Jan-03-22 Jan-07-22 14 17| o 7777777 o 777777 L ' i nnmL,m L e fine Alir Handline L1nit LALLe) 2. Aik On
FL-2-D-H-170 | Remove Existing ATC Control Paneland air compressor 4 Dec-13-21A Dec-16-21A 100% Jan-04-22 Jan-10-22 16 17 I L Ll Parmeve Evics A-rr- Ot ,D;nnlamjl i AA;W
FL-2-D-H-180 A Remove Existing Low-Pressure Condensate Main 5 Dec-13-21A Dec-15-21A 100% Jan-10-22 Jan-18-22 R L] L' Pan Evictine | murDraccs wa. Candane :
Electric Fire Alarm & Telecom mm--amm-—m I e e e e e T
FL-2-D-E-100 Remove all Lighting Fixtures 10  Mar-31-21A May-31-22 A 100% Jul-14-21 Jul-28-21 213| | j j j — . TP P S S
‘ FL-2-D-E-120 Remove and Replace Electric Panels 4 Apr-21-21A May-31-22 80% -38 Jul-22-21 Jul-28-21 64 214 1 : ‘ ‘ ‘ hnmm“ ADanlanal nmh_m Danale-
7‘ FL-2-D-E-110 Remove Semi-recessed Trash Receptacle and all Receptacles 5 May-24-21 A May-28-21 A 100% Jul-27-21 Aug-02-21 44 45| 1l Dameus Samiranacd achBacsntania and all Ranantadlac
Structure 8 Oct-25-21A Feb-23-22 A Dec-02-21 Dec-13-21 27 49 3 3 3 ,_;, truc ure Feb2322A
FL-2-ST-110 | Install Framing for all new HVAC Openings 7 Oct-25-21A Dec-07-21A 100% Dec-03-21 Dec-13-21 28 5 7777777 777777777 | netan anr— i £ a"mm u\um nmm“m:””
FL-2-ST-100 | Install New HSS Support Frame 7 Oct-25-21A Feb-23-22 A 100% Dec-02-21 Dec-10-21 27 SO | L L ncinf Mo LIQR Sunnart Erarme. oo
New Construction 15  Dec-06-21A Jan-20-22 A Jan-03-22 Jan-24-22 19 : § § § ,_, New Col 1S'fructlon Jan-20-22 A
FL-2-NC-100  Lightweight Concrete for floor & Fill Openings with Curing 10 Dec-06-21A Jan-04-22 A 100% Jan-03-22 Jan-14-22 19 8| : : :
FL-2-NC-110  Framing and Install New Partitions 15  Dec-15-21A Jan-20-22A 100% Jan-03-22 Jan-24-22 12 3 3 3 3 .
Finishes 179  Dec-13-21A Sep-23-22 -40 Jan-12-22 Sep-23-22 21
FL-2-F-120 Install New Door Frames 4 Dec-13-21A Dec-14-21A 100% Feb-08-22 Feb-11-22 39 ! 3 3 3 3 3
FL-2-F-100 Spray Insulation 10  Dec-20-21A Feb-01-22A 100% Jan-18-22 Jan-31-22 19 3 ; 3 ; . .
FL-2-F-110 Install Gypsum Board 10 Jan-05-22 A May-31-22 90% -38 Jan-12-22 Jan-26-22 5 3 3 3 3 : ;
FL-2-F-130 Drywall Finishing 10  Jan-15-22A Jun-02-22 80% -38 Jan-27-22 Feb-09-22 7 3 3 3 3 3 ;
FL-2-F-150 Install New Plywood Mounting Panels 3 Apr-11-22 A Apr-13-22 A 100% Jul-11-22 Jul-13-22 63 ; : 3 3 3 3
FL-2-F-200 Floor Base 4 Apr-25-22 A Jun-01-22 90% 3 May-04-22 May-10-22 8 3 3 3 3 3 3
FL-2-F-140 Wall Paint 5 Jun-09-22 Jun-15-22 0% -42 | Jun-09-22 Jun-15-22 0 0| 3 : 3 3 ;
FL-2-F-170  Install Acoustic Ceiling 15 Jun-16-22 Jul-07-22 0% -42 Jun-16-22 Jul-07-22 0 o : . ,nmummﬂ,,“m”;ijw
FL-2-F-260 Replace Windows North 10 Jun-28-22 Jul-13-22 0% 1 Jun-28-22 Jul-13-22 0 0 7777777 EI Dnnlnbnwmdt\ulc Mnrkh
FL-2-F-270 Replace Windows South 10 Jul-13-22 Jul-27-22 0% 1 Jul-13-22 Jul-27-22 0 of EI Patlana Wiadas. G -
FL-2-F-180 Ceiling Paint 7 | Jul26-22 Aug-04-22 0% -42 Jul-26-22 Aug-04-22 0 ] I e ,ﬁdmmmwmelmij
FL-2-F-240 Access Floor 4 Aug-04-22 Aug-10-22 0% -42 | Aug-04-22 Aug-10-22 0 0 7777777 IAbﬂncher
FL-2-F-190 Floor Finishing 10 Aug-10-22 Aug-24-22 0% -42 | Aug-10-22 Aug-24-22 0 of S s e B :l.,.,...:m.eu-..m,l,,,,,,,l,,,,,,,J,,,,
FL-2-F-250 Install Casework 5 Aug-24-22 Aug-31-22 0% -42 | Aug-24-22 Aug-31-22 0 0 i i K etall Cacaunte
FL-2-F-210 Caulking 2 Aug-31-22 Sep-02-22 0% -42 | Aug-31-22 Sep-02-22 0 o . e l,f‘aullann”””L”””L”””J””
FL-2-F-220 Install New Doors & Hardwares 4 Sep-02-22 Sep-09-22 0% -42 Sep-02-22 Sep-09-22 0 O . i S T T e L,m, .,,uum.. n .L.-\m ;Li.u,m..;;.m
FL-2-F-230 Signs and Install Equipment 10 Sep-09-22 Sep-23-22 0% -42 Sep-09-22 Sep-23-22 0 0 7777777 B .37 S |..¢p_.u|:,.¢..mnp
MEPF 247 May-2721A  Sep-30-22 42 Oct-12-21 Sep-30-22 94 ol L - : : : ‘ MEPF Sep-30-22
o7 Mayar2iA [sepi022 | | apomiza |sepdbz2 | o o[ NN S R MU, L
FL2-P-120  Install Domestic Water 25  May-27-21A  Dec2121A 100% Oct-12-21 Nov-16-21 94 28— i ..,;,.,, ww
\ FL-2-P-100 | Install Drain/Waste and Vent Piping 30 May-28-21 A Feb-08-22 A 100% Oct-12-21 Nov-23-21 93 52| 1 O ...:on -;m.-.uuxm amu,m* n.n..m,i,,,,
| FL-2-P-110 Install RWC 10 | Jul-30-21A Apr-04-22 A 100% Dec-29-21 Jan-13-22 105 56| ! e L o ‘ ‘
mmmmmm  Remaining Level of Effort [ Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline A Finish Constraint Project Finish = Jul-14-23 Pace 23 of 41
I Actual Work L & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMIJI J IAISIOINI J IFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
\ FL-2-P-150 | Install Plumbing Fixtures 5 Aug-24-22 Aug-31-22 0% -21 Aug-24-22 Aug-31-22 0 o + L R dectall Blamahinie Fivborac - o
‘ FL-2-P-160 Install Toilet Accessories 4 Aug-25-22 Aug-31-22 0% 63 Aug-25-22 Aug-31-22 0 0 7777777 ,,i,,,,ll,:m;au .:mhtAbmmnhumjf””
| FL-2-E-200  Install electrical water heaters Sep-23-22 Sep-30-22 0% 42 Sep-23-22 Sep-30-22 e R e o hook
--ﬂm-E- — y HIRE!Sepot772
HVAC Rough-in Nov-2221A  Sep-13-22 55 Jan-12-22 Sep-13-22 v— f HVAC R°u9h"“ 399'13 22
FL-2-H-110 | Install pipes mains 48 Nov-22-21 A Feb-10-22 A 100% Jan-12-22 Mar-22-22 35 28| 1—_437,“& 1l minec.taaing -]
FL-2-H-200  Install Pipe Branch 16 Nov-22-21A Feb-10-22A 100% Jan-20-22 Feb-11-22 40 L R A S [ Pine Reanch
FL-2-H-100 | Install air ducts mains 30 Dec-01-21A May-31-22 98% 92 Feb-08-22 Mar-22-22 48 49 : ,mhu air.cyinte maing .- Ll
FL-2-H-170 | On Site Equipment 0 Dec-02-21A 100% Feb-08-22 a7 LA O S SO SRR Q,QnSﬂe Equjpment ,i ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
FL-2-H-210 | Coil Connections 24 Dec-14-21A Feb-17-22A 100% Feb-08-22 Mar-14-22 39 8 : ST N S S S
FL-2-H-120 | Pipes Insulation 38 Dec-15-21A Mar-07-22 A 100% Feb-24-22 Apr-19-22 50 32\ - ,nml‘,hm ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
FL-2-H-180  Install VRV 3 Dec-16-21A May-31-22 85% 92 Feb-08-22 Feb-11-22 37 Gl R T ”,,,c,,,mm,m,j,,,,,,,j,,,,,,,;
FL-2-H-190 | Install VRV - Pipe 6 Dec-16-21 A Jun-01-22 85% 92 Feb-11-22 Feb-21-22 40 ) R N I Jm,a" ‘,m, Dm R
FL-2-H-220 | Pipe Test 6 Jan-07-22 A Jun-01-22 97.99% 92 Mar-07-22 Mar-15-22 40 S5 Bina T, Azﬂ b ,,,,,,,,,,,,,,,,,,,,
FL-2-H-130 | Install air grills 20 Jul-26-22 Aug-23-22 0% 55 Jul-26-22 Aug-23-22 0 L S S T DU O s I IR i .,l_e,au air ,,,,..e ,,,,,,,,,,,,,,,,,,,,,
FL-2-H-140  Install thermostat and fans 4 Aug-23-22 Aug-29-22 0% 55 Aug-23-22 Aug-29-22 0 O i 0. Jmhu “wgmmt,‘ o ,1 fanme.
FL-2-H-250 | Duct Hard Drops 10 Aug-29-22 Sep-13-22 0% 55 Aug-29-22 Sep-13-22 0 O o O Nt Hard Neee. o
HVAC Trim Out 88  Nov23-21A  Jun-14-22 118 Feb-08-22 Jun-14-22 53 0 HVAC T"m Out, Ju"*14 22
FL-2-H-150 | Install FPB -VAV 20 Nov-23-21 A Feb-08-22 A 100% Feb-08-22 Mar-08-22 53 21 ,”:DR A ,AU o j o j 77777777777777777777
FL-2-H-300 | Install Duct Branch 25 Dec-02-21 A May-31-22 99% 123 Feb-08-22 Mar-15-22 47 SAl ] i mehu ,.;mt - ;Mh i ,,,,,,,,,,,,,,,,,,,,
FL-2-H-240  Duct Insulation 25 Dec-08-21A Jun-01-22 99% 92 Mar-10-22 Apr-14-22 65 83 L ST S AU S A
FL-2-H-280 |ATCRI 20 Jan-03-22 A Jun-06-22 80% 123 Mar-08-22 Apr-05-22 46 A3 CATODE
FL-2-H-260 | Install Blower Coil 4 Jan-04-22 A Feb-01-22A 100% Mar-15-22 Mar-21-22 49 35| R lmasap ol oo o]
FL-2-H-270 | InstallAHU 4 Mar-02-22 A Mar-03-22 A 100% Mar-29-22 Apr-04-22 19 23| L pndball AL
FL-2-H-230 | Duct Test 10 Apr-01-22 A Apr-20-22 A 100% May-02-22 May-13-22 21 8 n' ot Tack
FL-2-H-160 | Install new air registers for auditorium ventilation 10 May-31-22 Jun-14-22 0% 98 May-31-22 Jun-14-22 0 0 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Hmbu LW., ,..l icthre far ;., litariim|
FL-2- H-290 ATC Programming Jun-06-22 Jun-07-22 0% 123 Jun-06-22 Jun-07-22 R T e N ATPDqun 77777777777777777777777
mmm-mmm—m Ll y——— E'“‘F e, S?'°“°’°'z? 4
[ FL-2-E-100 | Install Conduits Dec-15-21A Jun-01-22 95% 8 Jan-03-22 Feb1422 12 76/ : ‘  fmctal pm,h.,,¢,,,,,, SR S
FL-2-E-130 | Install fire alarm wires 20 Feb-21-22 A Jun-23-22 65% 78 Jun-17-22 Jul-18-22 84 16 77777777777777777777777777777777777777 ﬂ“_ Inetall fira dlarm ‘.J,.,,,,,,,L,,,,
FL-2-E-120 | Install Lighting wires 20 Feb-28-22 A Jun-15-22 95% 78 Jun-17-22 Jul-18-22 79 22| L in ehu L mhhnﬂ\ul %e
FL-2-E-140  Install security cameras wiring 20 Mar-15-22 A Jun-22-22 70% 78 Jun-23-22 Jul-22-22 72 20| IL_ Inetall it \arivinan
FL-2-E-150 | Install Electric Panels 20 Apr-15-22 A Jul-08-22 15% 78 Jun-16-22 Jul-15-22 43 S| v ,EL ,mhu th;m b ,.. Ao
FL-2-E-110  Install cables and cable tray 20 Apr-22-22 A May-31-22 A 100% May-27-22 Jun-27-22 25 19| |mhu,,hh¢ ,M,,,hh ;..,,, ,,,,,,,,,,,
FL-2-E-160 | Install Lighting Fixtures 20 Aug-04-22 Sep-01-22 0% 42 Aug-04-22 Sep-01-22 0 of + v O fnctall Linkéine Bivésmac. - oot
FL-2-E-170 Install fire alarm devices 5 Sep-01-22 Sep-09-22 0% 42 Sep-01-22 Sep-09-22 0 o SRR U RN S SR D,ilnel-gll{:-'wnala;m,dm:i:nne
FL-2-E-180 Install security cameras devices 5 Sep-09-22 Sep-16-22 0% 42 Sep-09-22 Sep-16-22 0 o . e ﬂi,mt,,,jcmwi;“m;m Aatden
FL-2 E-190 InstaII telephone and data fixtures Sep-16-22 Sep-30-22 0% 2 Sep-16-22 Sep-30-22 0 O i 0. Inetall talanbana and.date ,_wh
mm--ﬁ-a_m . y———f—— Fire Suppression Aug-24-22
 FL-2-FS-100  Install Sprinkler Rough-in Feb-0222A  Apr-19-22A 100% Feb-28-22 Mar-18-22 i _,Q,T,,ll Qmwhphﬂhw iiiii
FL-2-FS-110 | Install Sprinkler Drops/Heads 15 May-18-22 A Jul-25-22 25% -42 | Jul-08-22 Jul-28-22 35 4 e R l lnclnll Qr\rlnltlnn nrr\mlunndcﬁj””
FL-2-FS-120 | Install Fire Hose Cabinet 3 Jul-25-22 Jul-28-22 0% 78 Jul-25-22 Jul-28-22 0 of . i NRRTE SRS SRR A NN L,mb“;m Hnca fahinat ...
FL-2-FS-130 | Install Fire Hose Valves 3 Jul-28-22 Aug-02-22 0% 78 Jul-28-22 Aug-02-22 0 o : e Inctall Fira. umn‘,,,m”mmj””
FL-2-FS-140 | Insatll 2" Express Drains 2 Aug-22-22 Aug-24-22 0% 64 Aug-22-22 Aug-24-22 0 o : i S A A e N ,mnm 2% Evirace Neatne - -
Restorat]o n Sep-13-21A Dec-01-22 160 Feb-28-22 Dec-01-22 116 0| ‘ ‘ v : : ‘ Restoratlon Dec-01 -22
S oy it Cosemone I 7 S S | -y Libary Saf Cas Work. Jul06.22
| FL-2-R-LS-11  New Plaster bulkhead to accommodate MEP systems 3 May-23-22 A Jun-02-22 50% 2 May-31-22 Jun-03-22 6 L R T T S SIS S um.. muhr h_ ALhon, ”, P ,MAM,‘,
FL-2-R-LS-10 | Repair Existing plaster as required paint 4 May-25-22 A Jun-02-22 50% 262 Jun-01-22 Jun-07-22 5 3| i b panai 3,_ ioting miactar ac ranirad nai
FL-2-R-LS-12 | Restore Existing plaster cornice moulding 3 May-26-22 A Jun-07-22 20% 262 Jun-03-22 Jun-08-22 6 2 R A e pne*nrn :vm,m" hlnh" ermis. mm,d
FL-2-R-LS-13 | New Plaster cornice moulding to match existing elevator lobby cornice 4 Jun-07-22 Jun-13-22 0% 262 Jun-07-22 Jun-13-22 0 ) I e Mo Dlastar Anrminaimes drin bn miate]
FL-2-R-LS-14 ' Restore Existing door and associated transom 3 Jun-13-22 Jun-16-22 0% 262 Jun-13-22 Jun-16-22 0 of S R e e | | Pactara va,mnm and ,m‘wdod,
FL-2-R-LS-1£ | Restore Existing dumbwaiter door and associated trim 3 Jun-13-22 Jun-16-22 0% 262 Jun-13-22 Jun-16-22 0 O & I Rac tnm Fvleﬁnu d"mhm'*m_ Anar: ane
FL-2-R-LS-1€  Remove Existing central vacuum cap 2 Jun-16-22 Jun-20-22 0% 262 Jun-16-22 Jun-20-22 0 Of &+ 1 | Pamnia Evicfinn naptraluspium dan.
FL-2-R-LS-17 | Remove shelfing from lower existing cabinets (To be reinstalled) 2 Jun-16-22 Jun-20-22 0% 262 Jun-16-22 Jun-20-22 0 0 l'o chalbin e 1 PR
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 24 of 41
I Actual Work L 2 & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

Remaining Work

¥ Summary

Data Date : May-30-22

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMIJI J IAISIOINI J IFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
\ FL-2-R-LS-18 | Restore Existing built-in shelving and painting 10 Jun-20-22 Jul-05-22 0% 262 Jun-20-22 Jul-05-22 0 0 I EI nnm_ﬁ Fxlehmhlulf_ln ckﬁhmﬁ ,M
‘ FL-2-R-LS-19 | Install salvaged picture rails 1 Jul-05-22 Jul-06-22 0% 262 Jul-05-22 Jul-06-22 ,,,,,,, | Inctall cahmpad nicfira rajle - - -
Corridor and Elevator Lobbies | 193 [Sep-13-21A m--m-lﬁ-l | v e e S et Lo
FL-2-R-CE-1{ Remove Existing grout between marble panels 2 Sep-13-21A Sep-24-21A 100% Jul-27-22 Jul-29-22 I T A ,,,n,,imm.;l,;e.;,,,l,,m., .i.,,..,m:‘.,m,
FL-2-R-CE-17 | Channel existing plaster wall to receive new systems pathways 5 Feb-01-22 A Feb-08-22 A 100% Feb-28-22 Mar-04-22 19 19 77777777777777777777777777777777777777 I rhadndl avictinemlackar wall fm rochiue ratr.c
FL-2-R-CE-1¢  Repair plaster wall after removing fire alarm pull station 5 May-19-22 A May-26-22 A 100% Jun-17-22 Jun-24-22 21 21| Ll L Danaie nlactér wall Affar rapavine fire
FL-2-R-CE-1! Remove existing fire extinguishers mounting panel and repair plaster \ 5 May-19-22 A May-26-22 A 100% Jun-10-22 Jun-17-22 16 L R R N R  Damaie avietine fire avtine ichare el
FL-2-R-CE-1t | Repair Plaster wall after removal of bulletin board 5 May-19-22 A May-26-22 A 100% Jun-10-22 Jun-17-22 16 16 i Danaii Dlactar wall 4 &n_mi“ma . A{ .
FL-2-R-CE-1( | Repair Existing plaster as required paint 5 May-23-22 A Jun-02-22 50% -38 May-31-22 Jun-06-22 5 ] S S S SR SRR S - Ranair Evicti 1. lactarac raem irad pais
FL-2-R-CE-1!  New Plaster bulkhead to accommodate MEP systems 5 May-23-22 A Jun-15-22 50% -42 | Jun-10-22 Jun-17-22 14 2| L N m“m, h.u‘hm At arieamm M,*
FL-2-R-CE-11 | Restore Plaster cornice moulding 5 Jun-02-22 Jun-08-22 0% -42 | Jun-02-22 Jun-08-22 0 O pmmm Dlactsr narnina maiildin- i
FL-2-R-CE-1: New Plaster cornice moduling to match existing elevator lobby cornice 5 Jun-09-22 Jun-15-22 0% -42 Jun-09-22 Jun-15-22 0 0 L Now: mM tar-snrnicaim n.;..:..mh. m‘g,‘_
FL-2-R-CE-1¢ A Remove Existing stone panel spall (To be restored) 3 Sep-23-22 Sep-28-22 0% -42 Sep-23-22 Sep-28-22 0 of B 1 DParmdun Evidtina cfana nanald
FL-2-R-CE-3: | Existing marble panels crack repair 2 Sep-28-22 Sep-30-22 0% -42 Sep-28-22 Sep-30-22 0 of + e I Evictinn ‘, . _; le mrmel .
FL-2-R-CE-2( ' Clean and Polish all existing marble panels 2 Sep-30-22 Oct-04-22 0% -42 Sep-30-22 Oct-04-22 0 0 . |7 ,mm.,. el n,,l. - ,“ i dm" -
FL-2-R-CE-2°  Remove Existing central vacuum cap 1 Sep-30-22 Oct-03-22 0% 1 Sep-30-22 Oct-03-22 0 O i i |,,p,,mm,,, Euiptinesantral vas:s
FL-2-R-CE-2: | Restore Existing door and associated transom 2 Oct-03-22 Oct-05-22 0% 1 Oct-03-22 Oct-05-22 0 of + v Lnnmm :ulehnﬂdmz gm{ ace
FL-2-R-CE-2! Restore Existing dumbwaiter door and associated trim 2 Oct-05-22 Oct-07-22 0% 1 Oct-05-22 Oct-07-22 0 o R PR SRR RS SRR S | 77777777 L nmhm ,:vm_m p,"mh_m_,u
FL-2-R-CE-2:  Repair Terrazo after removal of existing signage 5 Oct-07-22 Oct-17-22 0% 1/ Oct-07-22 Oct-17-22 0 O ,1,11 - Dasale Tarrama aftar santessl
FL-2-R-CE-2! | Repair all cracks in terrazzo 3 Oct-17-22 Oct-20-22 0% 1 Oct-17-22 Oct-20-22 0 O ey l pm‘lm., all. )mu_lm ‘;Mmmg,,n
FL-2-R-CE-2( | Clean and Polish all remaining exposed terrazzo flooring 15 Oct-20-22 Nov-10-22 0% 1 Oct-20-22 Nov-10-22 0 O i i El -Claan and Dalickh all rarhain
FL-2-R-CE-27  Repair mitered outside corner marble panel joint 2 Nov-10-22 Nov-15-22 0% 1/ Nov-10-22 Nov-15-22 0 O L Pheairmitarad mdcida med
FL-2-R-CE-2¢  Restore Existing mail chute panels and insertion slot 2 Nov-15-22 Nov-17-22 0% 1 Nov-15-22 Nov-17-22 0 o [ SN SRS SRR SRR SO | 7|”pj“*nmf,:w.dl.nfn m,u,.;h.n
FL-2-R-CE-2¢  New Man door existing frame and hinges 2 Nov-17-22 Nov-21-22 0% 1 Nov-17-22 Nov-21-22 0 O L Nowe Mak dase avicting fra
FL-2-R-CE-3( ' Reuse Existing fire alarm strobe location for fire strobe 2 Nov-21-22 Nov-23-22 0% 1 Nov-21-22 Nov-23-22 0 0 R :‘,MM =‘w.e im “: firaal ,:_m
FL-2-R-CE-3° New Mechanical grill centered in horizontal joints 2 Nov-23-22 Nov-28-22 0% 1 Nov-23-22 Nov-28-22 0 0| ‘ L ,mm., quhnmrnlnnll Mn,
FL-2 R-CE-3. New Fire alarm pull station and semi recessed fire extinguisher 3 Nov-28-22 Dec-01-22 0% 1 Nov-28-22 Dec-01-22 0 of v w s Fiva.alarma nnll.of
“--ﬂ May-31-22 -ﬂ_ﬂl —v D'F e°‘°’? Office (No201), A“@!*’g
[ FL-2-R-DO-1 Restore and Repair wood panels for South Side Apr-18-22 A May-12-22 A 100% Jun-21-22 Jul-20-22 . Pa qhm,m, pnm", “,wfnwd¢,m
FL-2-R-DO-1' | Restore Wood doors 3 Apr-21-22 A Aug-05-22 50% 94 Aug-19-22 Aug-24-22 84 13 N Dne +nmwn~4 Hw‘ N
FL-2-R-DO-1' | Repair Existing ceiling plaster as required paint 4 May-02-22 A May-06-22 A 100% May-31-22 Jun-06-22 20 20 me_ mem M.hm n,“m, ac m‘m il
FL-2-R-DO-1' ' Repair Existing plaster as required paint 4 May-06-22 A Jun-01-22 60% 94 May-31-22 Jun-06-22 16 3 - Panair Evietink nlactar. ac raemirad o
FL-2-R-DO-2 ' Restore and Repair wood panels for North Side 20 May-12-22 A May-24-22 A 100% Jun-10-22 Jul-11-22 20 32 | Dactare and Danaie wand nanale far
FL-2-R-DO-2 | Restore and Repair wood panels for West Side 20  May-24-22A  Jul-07-22 10% 94 Jun-10-22 Jul-11-22 12 2 1 Pactars and Ranaie wnad nanale far]
FL-2-R-DO-1. | Restore all lights switch plates 1 Jun-01-22 Jun-02-22 0% 94 Jun-01-22 Jun-02-22 0 0| | bacs 3 alllic .h _J hnl J R
FL-2-R-DO-1. | Restore Existing wall and floor tiles Jun-02-22 Jun-09-22 0% 94 Jun-02-22 Jun-09-22 0 0 N pn,«..m ,:vm,m" " anm A,,,w, h,m
FL-2-R-DO-1. | Restore Existing sink 1 Jun-09-22 Jun-10-22 0% 94 Jun-09-22 Jun-10-22 0 O | Ractnra Fuictinn sinly i o..i ..
FL-2-R-DO-2. | Restore and Repair wood panels for East Side 20 Jul-07-22 Aug-04-22 0% 94 Jul-07-22 Aug-04-22 0 of + i El pn tora and pnm', w NM‘ mmle £
FL-2-R-DO-1: | Restore Door hardware 1 Aug-05-22 Aug-08-22 0% 94 Aug-05-22 Aug-08-22 0 Of i i ol nw L i
FL-2-R-DO-1!  Doors to be surface cleaned 1 Aug-08-22 Aug-09-22 0% 94| Aug-08-22 Aug-09-22 0 0l L Dasee tnhe.cirfans Alganad.. . |
Testing and Commissioning 10 Dec-01-22 Dec-15-22 1 Dec-01-22 Dec-15-22 0 0 : wy  Testingand Commlsswr
FL-2-T&C-100 | 2nd Floor - Testing & Commissioning 10  Dec-01-22 Dec-15-22 0% 1 Dec-01-22 Dec-15-22 0 R D :amm;“ n.; ,,,;
Second Floor Close-Out 15 Dec-15-22 Jan-06-23 1 Dec-15-22 Jan-06-23 0 0 ‘ ‘ vy Second Floor Close o}
FL-2-CL-100  2nd Floor - Final Clean and Inspection 5  Dec-15-22 Dec-22-22 0% 1 Dec-15-22 Dec-22-22 0 I u],,m,:iw_;;m,m ;‘,M
FL-2-CL-110  2nd Floor - Punch List 10 Dec-22-22 Jan-06-23 0% 1 Dec-22-22 Jan-06-23 0 O & Jj ,hd,‘:lmn_:‘,"m_m‘m
FL-2-CL-120 2nd Floor - Substantial Completion Jan-06-23 0% 1 Jan-06-23 0 O Q 2ndFIoot Subslantlal
m Mar-01-21A -‘”-I v — y FirstFlo
. FL1-100  Notice for Abatement Work Apr-05-21A  Apr-06-21A 100% Jun-14-21 Jun-25-21 T _ M,,,;,M N ,;,,m;‘, w
FL-1-110 MEPs Safe off 10 Apr-06-21 A Apr-06-21 A 100% May-28-21 Jun-11-21 38 48 ‘ Ml:pe Qﬂn 777777777777
Hazmat Abatement 170 Apr-05-21 A Dec-27-21A May-28-21 Jan-31-22 39 24 v HazmatA
FL-1-HAZ-100 Pre Abatement Demo 5 Apr-05-21 A Apr-06-21 A 100% Jun-28-21 Jul-02-21 59 63 J 7777777 i Dra Alh:hm ot nmim
FL-1-HAZ-110 | Remove Asbestos Containing Corrugated Backing 10 Apr-19-21A Jul-21-21 A 100% Jun-28-21 Jul-12-21 49 6| — nmm Mhnm Oonl hmm ("nrrumhdp.nﬂllmn”i””
FL-1-HAZ-120 | Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting ins 15 Apr-19-21 A Jul-21-21 A 100% May-28-21 Jun-18-21 29 21 _ Pamaua Evnncad:Achbetac £ nntammnnlm Cramorina 2. D‘m oy
FL-1-HAZ-130 | Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics 20 Nov-30-21 A Dec-27-21A 100% Jan-03-22 Jan-31-22 23 24 : : m o : T T P T P T
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23
I Actual Work L & Milestone Page 25 of 41
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Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFIMIAIMIJIJIAISIOINID JIFIMIAIM JIJIAISIO NID JIFIM AIMIJIJIAISIOIJ
Demolition 243 Mar-01-21 A Jun-27-22 79 Jul-21-21 Jul-05-22 100 R ‘ . v Demqlit on, ‘un-27-‘ 2 : :
M1 [Mar01-21A  [Jan-18-22A | [ [Aug10-21  |Jan-18-22 _E-I Y F'"'?“e ant82A L
FL-1-D-F-180 Remove Existing Dumbwaiter and all associated equipment 5 Mar-01-21 A Jun-01-21A 100% Sep-30-21 Oct-06-21 . . Darmpua Evictind n“mhm # Horan A all # ; ‘—L e 1;
FL-1-D-F-160 | Remove portion of existing wood Paneling for new MEP Pipes (To be re 10 Aug-10-21 A Aug-20-21A 100% Aug-10-21 Aug-23-21 0 2 I L L Bamaus na rhnmL b dvictine winad D,mhm ;m_ now MED Dinac|
FL-1-D-F-170 A Remove Portion of Library Stack to allow new Duct Work 5 Aug-23-21 A Oct-08-21A 100% Nov-05-21 Nov-11-21 52 24 o 7777777 - - o nmm na " W AL .L\.-;m. Qho,{ n nllnul natu Duct wm
FL-1-D-F-100 A Remove portion of plaster ceiling 4 Sep-20-21A Oct-14-21A 100% Oct-29-21 Nov-03-21 28 5| Lo B Dorcn narfidn nf mlactar ailina. S S
FL-1-D-F-110 A Remove portion of ceilings for new MEP Works 4 Sep-20-21A Oct-16-21A 100% Oct-29-21 Nov-03-21 28 13 L - pnmn\n w" L. M o llmae fr- o Juu:n uum-lm, o j o
FL-1-D-F-200 Remove Existing Carpet Floor and any adhesive down to existing terra 3 Sep-28-21A Nov-30-21A 100% Nov-08-21 Nov-10-21 28 12| o 7777777 7777777 — nnmm ,¢ cvils M rae m, nmn andd qm, - ,Mu_m dmm
FL-1-D-F-190 A Remove Existing Marble Base 2 Oct-18-21A Oct-20-21A 100% Dec-08-21 Dec-09-21 36 % S Parmia Fy chmM,_NAn,M,
FL-1-D-F-230 | Remove Existing Stairs and Railing 2 Nov-22-21 A Nov-30-21A 100% Nov-22-21 Nov-23-21 0 -3 7777777 ,,,l,,pnmmm :ulhhhn th*c A inllnn‘r”f
FL-1-D-F-210  Remove Existing Flooring to concrete slab 3 Nov-30-21A Dec-02-21A 100% Jan-03-22 Jan-05-22 23 24| JA’ Dammun fuicti Flonrineein te alb
FL-1-D-F-220 Remove Concrete Slab Down to Granite Platform 2 Jan-03-22 A Jan-04-22 A 100% Jan-03-22 Jan-04-22 0 of o 7777777 o 7777777 l, nnmm fonorata ;bh n,;..mmr- ,,mm‘ - QHN;“
FL-1-D-F-120 A Remove Existing Doors and Frames 3 Jan-05-22 A Jan-07-22 A 100% Jan-05-22 Jan-07-22 0 0 7777777 77777777 l nnmm _v‘dmunwc nM:me””i””
FL-1-D-F-130 A Remove Existing Rubber base at Library Circulation Desk 2 Jan-10-22 A Jan-11-22 A 100% Jan-10-22 Jan-11-22 0 of R | pmm“., =we4.m. a. har .t.,m ,‘ L .hmm ,.m,“‘g,w
FL-1-D-F-140 Remove Existing Caps to Exterior Areaways 2 Jan-12-22 A Jan-13-22 A 100% Jan-12-22 Jan-13-22 0 of o 7777777 o 77777777 I, Pa mmﬁ Emhm ,.m* M:v,m_. ,m, A.-m,..m.e, . 4 ]
FL-1-D-F-150 | Remove Existing Room Directory (To be salvaged and return to owner 4 Jan-12-22 A Jan-18-22 A 100% Jan-12-22 Jan-18-22 0 of . S .ﬁ DarmavalEvictine B, Rirantams (Ta ho M,mn "
Plumbing 50 lun0t2iAMayatzz | | lawg2s2t INovoszt o) -ia e e A L T A
FL-1-D-P-110 Remove Existing Domistic Water Risers 3 Jun-01-21 A May-31-22 95% -43 Aug-25-21 Aug-27-21 60 i .‘.. ,,:‘ ot ‘.1 n 1_. p w donr S
‘ FL-1-D-P-120 Remove Existing Sanitary & Vent Risers 1 Jun-01-21A May-31-22 95% -43 Aug-27-21 Aug-30-21 63 r_,nmm ,¢ Euvicti M Q“;‘bm ,“ land. m#‘m
‘ FL-1-D-P-100 | Remove Existing Plumbing Fixtures 5 Sep-27-21A Sep-30-21A 100% Oct-29-21 Nov-04-21 23 25( ¢ o L o Pameua Evicthe Dlunakine Eivtarac

01 n0t21A  wwn0222 | | 43Aug2e2t  Jants2 | s s HORE, 6222
FL-1-D-H-120 Remove Existing Window air conditioning units 10 Jun-01-21A Dec-20-21A 100% Aug-27-21 Sep-10-21 62 -68 | P 4...,. \Alm Araar Q"_ - Mmmm mite |
‘ FL-1-D-H-110 | Remove Existing Domestic Water Risers 3 Jun-01-21A Jun-02-22 3.02% -43 Aug-24-21 Aug-26-21 59 -194 5 s Evictine Pamactin WAatar. D
} FL-1-D-H-100 Remove Existing air ducts 8  Nov2221A Nov-27-21A 100% Jan-03-22 Jan-12-22 28 32 L melw,”:_fpm;mn =,,;....,,;.,,.....ﬁ;,,,,,,,i,,,,,,,1,,,,,,,1,,,,

FL-1-D-H-130 Remove Existing Steam Unit Heater and Radiator 10  Nov-22-21A Nov-23-21A 100% Jan-03-22 Jan-18-22 ‘ ! 3 ! ‘ ‘ ictine Gtanm Linit Lontar 2 it

Electric, Fire Alarm & Telecom m-_-ﬂ-l — ST RS Hie Rl eliEon Ji 2
FL-1-D-E-100 Remove all Lighting Fixtures Mar-15-21A  Apr-28-22A 100% Jul-21-21 Aug-04-21 186 EESESSE—— m,m,,“m,*m Eivtiwae. ]
FL-1-D-E-120 Remove semi-recessed trash receptacle 2 May-24-21 A May-28-21 A 100% Aug-03-21 Aug-04-21 49 47 | inmﬂm ;nm;_mime d huhmm MM,}W:Y
FL-1-D-E-130 | Remove and Replace Electric Panels 20 Mar-15-22 A Jun-27-22 25% 79 Jun-07-22 Jul-05-22 59 : : : : EL nnmnmannl Panlana. l:lnnhun D,m,e
FL-1-D-E-110 A Remove Existing Siren/Intercom Horn 5 May-31-22 Jun-06-22 0% 79 May-31-22 Jun-06-22 0 Damaua Evictine glmn,mn_nm l-lnnn 1
State Library 35  Jun01-21A  Jun-06-22 -77 Aug-12-21 Sep-30-21 51 State Library, Jun-06:22
A1020 Remove Lighting and security devices - Tier 1 5  Jun0121A  Jun-06-22 10% 126 Aug-12-21 Aug-18-21 51 202 0 e 7;,‘”‘“,;, “"h,;m m,;emm.;“,m s
A1030 Remove Lighting and security devices - Tier 2 5 Jun-01-21 A Jun-06-22 2% -77 Aug-18-21 Aug-25-21 56 b L Lo . it dedinac |
A1040 Remove Lighting and security devices - Tier 3 5 Jun-01-21A Jun-06-22 2% -77 Aug-25-21 Sep-01-21 61 R 1Linktine an ,aicm-.m-;u dm,;pr_
A1050 Remove Lighting and security devices - Tier 4 5 Jun-01-21 A Jun-06-22 10% -77 Sep-01-21 Sep-09-21 66 b ,L, Lirdati ..1 witsdovinac .
A1060 Remove Lighting and security devices - Tier 5 5 Jun-01-21A May-31-22 99% -77 Sep-09-21 Sep-16-21 71 i pnmmm L mmm and . o m,u ,hwmc'
A1070 Remove Lighting and security devices - Tier 6 5 Jun-01-21A Jun-02-22 50% -77 Sep-16-21 Sep-23-21 76 i anuM i nhmm and :Am"m Ao 4-: N
A1080 Remove Lighting and security devices - Tier 7 5 Jun-01-21 A May-31-22 90% -77 Sep-23-21 Sep-30-21 81 i pnmmm Linhtine and cans m,u ,,mm,m_
Law Library 168  Jun01-21A  Jun-21-22 -77 Oct-22-21 Jun-21-22 100 0 | | g——y y Law '-]bfar% ;JU"-21j22 : ;
A1120 Remove Lighting and security devices - Tier 4 5 Jun-01-21A Jun-21-22 2% -77 Oct-22-21 Oct-29-21 100 | Ramnua l .p.l-.;.m anH car --mu dm,i,_m
A1130 Remove Lighting and security devices - Tier 5 5 Jun-01-21 A Jun-21-22 2% =77 Oct-29-21 Nov-05-21 105 | Parnua Linhting and canimif davicac
A1090 Remove Lighting and security devices - Tier 1 5 May-31-22 Jun-07-22 0% =77 May-31-22 Jun-07-22 0 Damata Linkéine and coms ity ,,mm‘m 1
A1100 Remove Lighting and security devices - Tier 2 5 Jun-07-22 Jun-14-22 0% -77 Jun-07-22 Jun-14-22 0 'H nnmnyin ' "Hm - amilg”m?im Am‘i)_ne
A1110 Remove Lighting and security devices - Tier 3 5 Jun-14-22 Jun-21-22 0% =77 Jun-14-22 Jun-21-22 0 K ST ,1 canimins ,hw_m

Structure 49 Feb-08-22 A Apr-05-22 A Feb-28-22 May-05-22 14 ucture Apr-05-22 A

FL-1-8ST-100  Install Framing for all new HVAC Openings 7 Feb-08-22 A Feb-14-22 A 100% Feb-28-22 Mar-08-22 14 ,Ltmmmufm ,,Lm‘_, ,_“ IAC. nmmm .

FL-1-ST-110  Install New W16x89 + 1/2"x18" Plate 4 Mar-31-22 A Apr-05-22 A 100% May-02-22 May-05-22 22 15 {4all Ao WAEYRQ. o ,,,,.¥ 1 Q., Dlata. j: ]

New Construction 10 Jan3-22A  Jan-14-22A Jan-28-22 Feb-10-22 10 truction, Jan- 11 22A 1

FL-1-NC-100 | Lightweight Concrete for floor & Fill Openings with Curing 10 Jan-13-22 A Jan-14-22 A 100% Jan-28-22 Feb-10-22 10 R S S S 11 ,-i..hh.. hidht Canorata far flaar 2. nllﬂmnlnm A

Finishes 82  Apr0622A  Aug-25-22 59 May-02-22 Aug-25-22 18 of ‘ ] : . ety Finishes, Aug-25-22

FL-1-F-100 Framing Chases 5 Apr-06-22 A Jun-02-22 50% -56  May-02-22 May-06-22 18 -18 TR T l:mmmhrhun,,,,,i,,,,,,,i,,,,,,,l,,”

FL-1-F-120 Install Gypsum Board 3 Apr-08-22 A Jul-07-22 50% -56  Jun-10-22 Jun-15-22 45 A5( ¢ o :_ 1 |ndgun,,mumnnm,;,,,,f,,,,,,,J,,,,

FL-1-F-130 | Install New Door Frames 7 Julk07-22 Jul-18-22 0% 23 Jul-07-22 Jul-18-22 0 ] I L sl Nowi R ;,,mm,,,,,,,l,,,,

FL-1-F-200 Floor Base 5 Jul-07-22 Jul-14-22 0% -56 Jul-07-22 Jul-14-22 0 0 Nl Bacal ‘

mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
mmmmm— /ctual Level of Effort A Start Constraint Project Start = Jan-12-21

Primary Baseline
I Actual Work 2
Remaining Work

& Milestone
V"% Summary

A Finish Constraint

Project Finish = Jul-14-23

Data Date : May-30-22
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Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update

Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMIJI J IAISIOINI J IFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
FL-1-F-140 Drywall Finishing 5 Jul-07-22 Jul-14-22 0% 25 Jul-07-22 Jul-14-22 0 o + i R I l], ,nm..,u:.n.ehmu
FL-1-F-220 Install New Doors & Hardwares 10 Jul-14-22 Jul-28-22 0% -56 Jul-14-22 Jul-28-22 0 O . lm, A1l N “ Pane ¢ 2 MHarl dum “
FL-1-F-150 Wall Paint 10  Jul-18-22 Aug-01-22 0% 23 Jul-18-22 Aug-01-22 0 O O MDA i
FL-1-F-230 Signs and Install Equipment 10 Jul-28-22 Aug-11-22 0% -56 Jul-28-22 Aug-11-22 0 0 ,,i,,l,,nmne “dhdd‘l;mh&m&”jm’
FL-1-F-160 Install New Plywood Mounting Panels 5 Aug-02-22 Aug-09-22 0% 61 Aug-02-22 Aug-09-22 0 0 1 L D iedtall o Dhnsiand Meuntins Parn
FL-1-F-170 Ceiling Paint 10 Aug-09-22 Aug-23-22 0% 26 Aug-09-22 Aug-23-22 0 of + 7Jl”Dﬁﬁmhmbmmﬁrlrmmme;m’
FL1-F-190  Floor Finishing 10  Aug-11-22 Aug-25-22 0% 59 Aug-11-22 Aug-25-22 0 O .\ i m .;.,,,,,.:..é.eh..,,,i ,,,,,,,
MEPF 402 Jun-01-21A May-16-23 3 Oct-18-21 May-16-23 96 0 v ‘ MEPF May -1
RS e e s o R e— o P e
FL-1-P-100 | Install Drain/ Waste and Vent Piping Jun-01-21A Jun-02-22 95% -56 Oct-18-21 Nov-19-21 435 1 ; ; ; lnctall Drain /hiacta and ank Dmmd
FL-1-P-110 | Install Domestic Water 25 Jun-01-21 A Apr-26-22 A 100% Oct-18-21 Nov-19-21 96 -108 _:Lk,u Nemactio Watar |1
FL-1-P-150 | Install Plumbing Fixtures 5 Aug-25-22 Sep-01-22 0% 59 Aug-25-22 Sep-01-22 0 o « i e B A N S
FL-1-P-160  Install Toilet Accessories 4 Aug-26-22 Sep-01-22 0% 59 Aug-26-22 Sep-01-22 0 O ,,i,,,,l],,gncgau -n,,.IMAbmmnr.u,,,,i,,,,
FL-1-E-200 Install electrical water heaters 5 Oct-13-22 Oct-20-22 0% 26 Oct-13-22 Oct-20-22 0 R netall.ala ,_MMLWQ,M hm,n
m--amm_-za_ A
HVAC Rough-in Nov-1221A  Aug-24-22 3 Feb-01-22 Aug-24-22 . "]VAC '?9“9“ “j Aug-'%4-22 ;
FL-1-H-230 | Pipe Test 6 Nov-12-21 A Jun-21-22 80% 51 Jun-07-22 Jun-15-22 144 | Dina .,;“,
FL-1-H-190 | Install VRV 18 Nov-16-21 A May-31-22 99% 61 Mar-18-22 Apr-12-22 85  edall RN
FL-1-H-170 | On Site Equipment 0 Nov-24-21 A 100% Feb-01-22 47 ment
FL-1-H-120 | Pipes Insulation 10 Dec-02-21A Jun-21-22 80% 51 Mar-28-22 Apr-08-22 80 1! Dinact lm..u;M
FL-1-H-110 | Install pipes mains 6 Jan-10-22 A Jun-17-22 95% -45 Apr-08-22 Apr-15-22 63 | Imbu inac raine - e
FL-1-H-220  Coil Connections 2 Jan-10-22 A Jun-20-22 80% 53 Apr-13-22 Apr-14-22 66 |} ;ail Cannastiane - 77777 ‘ ‘
FL-1-H-200 | Install VRV - Pipe 43 Feb-01-22A Jun-07-22 90% 59 Apr-08-22 Jun-08-22 48 nctall DV Dina.
FL-1-H-100 | Install air ducts mains 20 Feb-11-22 A Jun-17-22 40% -45 Apr-08-22 May-05-22 40 | lnetall aie duake mmaite.
FL-1-H-210  Install Pipe Branch 3 Feb-17-22A Jun17-22 75% 51 May-02-22 May-04-22 52 L} InctalliDina Rianah- b oo oo
FL-1-H-130 | Install air grills 6 Aug-09-22 Aug-17-22 0% 23 Aug-09-22 Aug-17-22 o of v v 0. drictall airarille i i
FL-1-H-140 | Install thermostat and fans 4 Aug-17-22 Aug-24-22 0% 23 Aug-17-22 Aug-24-22 o O nelifanc ...
HVAC Trim Out 100 Feb-11-22A  Aug-30-22 61 Apr-14-22 Sep-06-22 44 3 0L g—— HVAC%’rIm Out Aug-30-22 :
FL-1-H-240  Install Duct Branch 20  Feb-11-22A  Jul-06-22 40% 32 May-02-22 May-27-22 56 N O R I o 7,,,“;,,,,,,,,*;,,”,,;”Wimw iiiii
FL-1-H-270 |ATCRI 20 Mar-17-22 A Jun-21-22 50% 109 Apr-14-22 May-12-22 2 27| O ATe DL b
FL-1-H-160 | Install VRV System Network Controller 5 Mar-18-22 A Aug-30-22 50% 23 Jul-08-22 Jul-15-22 78 S32| e D Snetall VDV Gudtarm Mitannls s
FL-1-H-150 | Install Blower Coil & CUH 2 May-03-22 A Aug-25-22 30% 23 Aug-25-22 Aug-29-22 81 VA R N T N R ”jfmlﬁlmhumm,m,.m,,,_,.,"_,m;””
FL-1-H-180 | Install Pipe Blower Coil & CUH 4 May-03-22 A Aug-30-22 30% 61 Aug-29-22 Sep-06-22 83 3w L. ,mt,u Dlm mmm rwmru‘u
FL-1-H-280 | ATC Programming 1 Jun-21-22 Jun-22-22 0% 109 Jun-21-22 Jun-22-22 0 O J AT Dranrammina. [ S
FL-1-H-250 | Duct Test 10 Jul-06-22 Jul-20-22 0% 32 Jul-06-22 Jul-20-22 0 O i I:L S R S S
FL-1-H-260 | Duct Insulation 6 Jul-20-22 Jul-28-22 0% 2 Jul-20-22 Jul-28-22 0| ll,nu::ptham datinn. o
298| Jan24-22A | May-1623 -m—-ll v y Electrical
FL-1-E-150  Install Electric Panels 20  Jan-24-22A  Jun-24-22 15% 4 May-12-22 Jun-09-22 A0 T T ,,Qm,hmi
FL-1-E-100 | Install Conduits 30 Feb-28-22 A Jul-06-22 20% -56 Mar-16-22 Apr-26-22 12 -48 7777777 i umwlpma...fe,,,,;,,,,,,,i,,,,,,,j,w
FL-1-E-110 Install cables and cable tray 20 Jul-14-22 Aug-11-22 0% 74 Jul-14-22 Aug-11-22 0 o + M ,mhu”h,“ ,"‘A‘_nhhhm,”jm’
FL-1-E-120 | Install Lighting wires 20 Aug-11-22 Sep-09-22 0% 216 Aug-11-22 Sep-09-22 0 O O. ,m, Al ‘ ; ﬂhtmm widrac ... .
FL-1-E-130  Install fire alarm wires 20  Aug-11-22 Sep-09-22 0% 216 Aug-11-22 Sep-09-22 0 O E0- tnctall fira alakm wirde- - -
FL-1-E-140 Install security cameras wiring 20 Aug-11-22 Sep-09-22 0% 216 Aug-11-22 Sep-09-22 0 of + v . lm, a“m” wmitis mamackian wsintn.
FL-1-E-160 | Install Lighting Fixtures 20 Aug-23-22 Sep-21-22 0% 26 Aug-23-22 Sep-21-22 0 Of (ml ,mhuh - Mﬁ ,:w,m_m ,,,,,,,,,
FL-1-E-170 | Install fire alarm devices 5 Sep-21-22 Sep-28-22 0% 26 Sep-21-22 Sep-28-22 0 O I Inctall fira alarm Aavicac. .|
FL-1-E-180 Install security cameras devices 5 Sep-28-22 Oct-05-22 0% 26 Sep-28-22 Oct-05-22 0 O [l,,l.mhnu.-m.h. Aarharac AAW
FL-1-E-190 | Install telephone and data fixtures 10  Oct-05-22 Oct-20-22 0% 26 Oct-05-22 Oct-20-22 0 O i 0 tnctaligalanhona dnd dats
State Library 140  Jun-06-22 Dec-27-22 -126 Jun-06-22 Dec-27-22 0 0 ‘ , State; lerarv, Dec- 7 &1
A1140 Install Lighting and security devices - Tier 1 20 Jun-06-22 Jul-05-22 0% -126 Jun-06-22 Jul-05-22 0 of + o - It 3" 1 mhl‘munn A mmm‘u ,hmme
A1150 Install Lighting and security devices - Tier 2 20 Jul-05-22 Aug-02-22 0% =126 Jul-05-22 Aug-02-22 0 O B hnctall L imhtine and can it davies)
A1160 Install Lighting and security devices - Tier 3 20  Aug-02-22 Aug-30-22 0% -126 Aug-02-22 Aug-30-22 0 O &\ L B etall linktinaiand caprias doi
A1170 Install Lighting and security devices - Tier 4 20 Aug-30-22 Sep-28-22 0% -126 Aug-30-22 Sep-28-22 0 O| & il BB eetallliohtiie and hacs it de
A1180 Install Lighting and security devices - Tier 5 20  Sep-28-22 Oct-27-22 0% -126 Sep-28-22 Oct-27-22 0 O i i B lnciall Linbstine arjd.cami]
A1190 Install Lighting and security devices - Tier 6 20 Oct-27-22 Nov-28-22 0% -126 | Oct-27-22 Nov-28-22 0 0 ‘ DB bl Lkt cdd s
== Remaining Level of Effort [ Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 27 of 41
I Actual Work L & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Forum Building - May 2022 Schedule Update (Update #14)

Detailed Schedule

Variance between Baseline & May Update

\YOHLSEN

CONSTRUCTION

Primary Baseline
I Actual Work 2
Remaining Work

A Finish Constraint
& Milestone
¥ Summary

Project Finish = Jul-14-23
Data Date : May-30-22

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMIJI J IAISIOINI J IFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
A1200 Install Lighting and security devices - Tier 7 20 Nov-28-22 Dec-27-22 0% -126 Nov-28-22 Dec-27-22 0 of + A e B pnctalll inhbine and can
Law Library 100 Dec-27-22 May-16-23 -126 Dec-27-22 May-16-23 0 o v—'—yW'—'raW’
A1210 Install Lighting and security devices - Tier 1 20 Dec-27-22 Jan-24-23 0% -126 Dec-27-22 Jan-24-23 0 0 SR TR TR SRR RN RN A [ SRR S - I“chuh"h*mn,m,“
A1220 Install Lighting and security devices - Tier 2 20 | Jan-24-23 Feb-21-23 0% -126 Jan-24-23 Feb-21-23 0 Of . | B tactall Linktinn and
A1230 Install Lighting and security devices - Tier 3 20 Feb-21-23 Mar-21-23 0% -126 | Feb-21-23 Mar-21-23 0 O + iy lnef:lllunhtmnnu
A1240 Install Lighting and security devices - Tier 4 20 Mar-21-23 Apr-18-23 0% -126 Mar-21-23 Apr-18-23 0 O &\ - |m4r»,u4 inbtinn]
A1250 Install Lighting and security devices - Tier 5 Apr-18-23 May-16-23 0% -126 | Apr-18-23 May-16-23 0 of v ,,l 7777777777777777777777777 abalLL icdati
Fire Suppression “--ﬂ--I SRS SOV SRS SO S r— Fi’e S“PP"*SS"?“ A”9118 2|
FL-1-FS-100 | Install Sprinkler Rough-in 15 Jun-02-22 Jun-23-22 0% -49  Jun-02-22 Jun-23-22 0 0| 77777777777777777777777777777777777777777777 - et Q“ Qe EMM D , e
FL-1-FS-110 | Install Sprinkler Drops/Heads 15 Jul-18-22 Aug-08-22 0% 23 Jul-18-22 Aug-08-22 0 O i O tnetall Qupinklar Nranc/Hoade | |
FL-1-FS-120 | Install Fire Hose Cabinet 3 Aug-08-22 Aug-11-22 0% 64 Aug-08-22 Aug-11-22 0 O 77’1”7|7Jnehucmumapﬁhmdmmﬂlm,
FL-1-FS-130 | Install Fire Hose Valves 3 Aug-11-22 Aug-16-22 0% 64 Aug-11-22 Aug-16-22 0 0 & i Me,,.uz.mumu,.m,,,,,,,j,,,,
FL-1-FS-140  Insatll 2" Express Drains 2 Aug-16-22 Aug-18-22 0% 64 Aug-16-22 Aug-18-22 0 of + ”ij,an,..Emmam at
Restorat]'on 454  Mar-26-21A Jun-13-23 23 Aug-31-21 Jun-13-23 110 0 : : ‘ Restoratlc
-m--mm-m-: — y Stats L'b’a'y’ Jan-24
| FL-1-R-SL-10  Restore and Repair Existing Plaster Ceiling & Cornice Moulding Jan-11-22 A Mar-10-22 A 100% Jan-10-22 Feb-07-22 -1 : i 3 i o Bansie Evictinn Dlactar Cailinn 2
FL-1-R-SL-17 | Restore Paint/End Panels & Wood Paneling tiers 6 and 7 of state librar 20 Jan-25-22 A Jun-06-22 75% 23 Jan-25-22 Feb-21-22 0 f ; - Pactars DaintFnd D wc 2 Wand Dan
FL-1-R-SL-11 | Restore Plaster exterior wall on stack tiers 6 and 7 of state library 20 Jan-25-22 A Feb-18-22 A 100% Jan-25-22 Feb-21-22 0 LW ﬁm o D.I:;etnr nvh"m swallinn ctask tiare & a1
FL-1-R-SL-23 ' Restore Marble Base 20 Jan-27-22 A Jul-06-22 60% 34 Mar-01-22 Mar-28-22 23 ! ‘ I:I n“,nm l\llnrl-\ln nmﬂ 777777777777777777
FL-1-R-SL-5€ | Restore Paint/End Panels & Wood Paneling tiers 4 and 5 of state librar 20 May-25-22 A Jun-23-22 10% 23 Jun-13-22 Jul-11-22 12 p“,,\m Da im,ﬁm,. ngle ;z w,w, D
FL-1-R-SL-14 ' Repair Existing Door Frame & Surface Clean for Doors 20 May-31-22 Jun-27-22 0% -5/ May-31-22 Jun-27-22 0 nnm.n l:vlehnn nM, ,:mm 2. Q",E”‘
FL-1-R-SL-18 | Paint Dumbwaiter Enclosure 4 Jun-07-22 Jun-13-22 0% 36 Jun-07-22 Jun-13-22 0 ! ! ! l] Daint Puumbuwaitar Ebelacurs L
FL-1-R-SL-28 Paint Library Starirs/Steel Accessories 4 Jun-24-22 Jun-29-22 0% 23 Jun-24-22 Jun-29-22 0 : : : [l Daintil .h.-;.m Q,nme IQtaal AM“ ;Am
FL-1-R-SL-2€ ' Restore Existing Built-in Shelving and paint all shelving 20 Jun-30-22 Jul-28-22 0% 23 Jun-30-22 Jul-28-22 0 : : : EI Ba d,,m hm‘m Rm,h“ ghnlmm a
FL-1-R-SL-30 ' Restore Existing Fire Hose Cabinet 2 Jun-30-22 Jul-01-22 0% 61 Jun-30-22 Jul-01-22 0 l pmmm Evi ¢,.M ::.m Hae ¢ ,.,hmpt
FL-1-R-SL-24 A New Terrazo Floor Infill 5 Jul-07-22 Jul-13-22 0% 34 Jul-07-22 Jul-13-22 0 1 1 1 l] Nm, anrn,n nw bafill o]
FL-1-R-SL-22 | Restore Terrazo Base and Marble Cap 20 Jul-29-22 Aug-25-22 0% 23 Jul-29-22 Aug-25-22 0 3 3 o . pm *nm ,.m_“m Bac q arcl M ;,H‘
FL-1-R-SL-21 | Repair Terrazo Flooring 20 Aug-26-22 Sep-23-22 0% 23 Aug-26-22 Sep-23-22 0 : : N O e Torrasa Flankinn - .-
FL-1-R-SL-2E | Clean and Polish Exposed Terrazo 20 Sep-26-22 Oct-24-22 0% 23 Sep-26-22 Oct-24-22 0 : : A I:I Plaanan dlpnhc h Evancdd T.
FL-1-R-SL-62 Restore and Repair Existing Plaster Ceiling in Tiers follow lighting in St 20 Dec-27-22 Jan-24-23 0% -26 Dec-27-22 Jan-24-23 0 3 3 I R -
Origin Window Restoration 47  Sep-27-21A Apr-22-22 A Dec-06-21 Feb-10-22 48 -50 —y rlgm Wlndow Restoratlon Apr-22-22 7\
FL-1-R-SL-1 ' Restore Origin Window - North 20 Sep-27-21A Apr-22-22 A 100% Dec-06-21 Jan-03-22 48 7y L _ o M*Am nm.m w,n dm.,;u bbb j ]
FL-1-R-SL-5 Restore Origin Window - West 20 Oct-04-21 A Apr-22-22 A 100% Dec-29-21 Jan-27-22 60 60| o 7777777 7777777 — o Aé e O ‘,mm Win rlnvancL i o o
FL-1-R-SL-6 Restore Origin Window - South 20  Oct-11-21A Apr-22-22 A 100% Jan-13-22 Feb-10-22 65 S0 L R . tnra iicin Mol Whioo
Restore Wood Trim ( Surround the Windows) 80  Aug02-21A Jun-03-22 284 Feb-08-22 May-31-22 131 3| : | p— : : Restore Wood Trim ( Surround the Wlm
FL-1-R-SL-2 | Restore Wood Trim that Surrounds Windows Head and Jambs - North 20 Aug-02-21 A May-12-22 A 100% Feb-08-22 Mar-07-22 131 AT P _ P ctars Wand Trin that Corrat mde Winel
FL-1-R-SL-6 ' Restore Wood Trim that Surrounds Windows Head and Jambs - West 20 Aug-02-21A Jun-03-22 80% 284 | Apr-05-22 May-02-22 171 ; ; ; i ;,ndm, Lw N\A ,,.ﬂ.m,,; ot Q“,;mmh Wm
FL-1-R-SL-6 ' Restore Wood Trim that Surrounds Windows Head and Jambs - South 20 Aug-02-21 A Jun-03-22 80% 284 May-03-22 May-31-22 191 Dactars Wand Trim that Curtarmde A\
Decorative Radiator Covers Restoration 93  Mar-26-21A Jun-09-22 -13 Aug-31-21 Jan-12-22 170 0 04—y Decorétwe Refdlator f:oversl Restonjatm
FL-1-R-SL-1 ' Restore and Re-install Decorative Wood Radiator Covers - North 20 Mar-26-21 A Jun-06-22 75% -13 Aug-31-21 Sep-28-21 110 i bn tn.-L an An&;_in - q:" Nan &au\n wm
FL-1-R-SL-5 Restore and Re-install Decorative Wood Radiator Covers - West 20 Apr-05-21 A Jun-09-22 60% -13/ Nov-16-21 Dec-14-21 157 p,,dnm and Dn_:nctall NanAeatiua WM
FL-1-R-SL-5 Restore and Re-install Decorative Wood Radiator Covers - South 20 Apr-05-21 A Jun-09-22 60% -13 Dec-15-21 Jan-12-22 177 NP st N,
Decorative Ceiling Restoration 60  Jan05-22A  Mar-21-22A Mar-01-22 May-23-22 38 46 y—y Ded oratlve Ceﬂmg Restoratlon fiar-2122 A"
FL-1-R-SL-1  Restore Decorative Painting Ceiling West 20 Jan0522A  Mar-18-22A 100% Mar-01-22 Mar-28-22 38 cd T T R =y m;mn”;mﬁm;n,w,;ﬂmm;“ W,
FL-1-R-SL-5 Restore Decorative Painting Ceiling Middle 20 Jan-11-22 A Mar-21-22 A 100% Mar-29-22 Apr-25-22 54 26 A 1 ,m,,.Le,.m nL,.-..,t.i., o;...-é.m o .J.u.m. Mul, i
FL-1-R-SL-5 Restore Decorative Painting Ceiling East 20 | Jan-11-22A Mar-21-22 A 100% Apr-26-22 May-23-22 74 46| i Parar stive Bainting Cailinn Fac
Railing Restoration 197 Aug-16-21A  May-31-22A Jan-25-22 Nov-01-22 11 108| ! L — j j Iqi‘%“""g jRestoration, May-31-22A
FL-1-R-SL-2 | Restore and Paint Existing Railing & Decorative Railing tier 5 North ele 20 Aug-16-21 A Jan-24-22 A 100% Jul-29-22 Aug-26-22 243 152) o e — o N B L j;,n,m; and n;.m ;w;,m" p;‘,m
FL-1-R-SL-4 Restore and Paint Existing Railing & Decorative Railing tier 5 East elev 20 Aug-16-21 A Jan-24-22 A 100% Aug-19-22 Sep-19-22 258 167 [T T R R - poehm and n,. - Fw tines pm,
FL-1-R-SL-4 | Restore and Paint Existing Railing & Decorative Railing tier 5 South ele 20 Aug-16-21A Jan-24-22A 100% Sep-12-22 Oct-11-22 273 182 T - Pactara ant Daint Fvicting B
FL-1-R-SL-4 | Restore and Paint Existing Railing & Decorative Railing tier 5 West ele’ 20 Aug-16-21 A Jan-24-22 A 100% Oct-03-22 Nov-01-22 288 97| + 4 [ e [ pm tora and nw* ,:wc,m",
FL-1-R-SL-3 ' Restore and Paint Existing Railing & Decorative Railing tier 6 North ele 20 Jan-25-22 A May-17-22 A 100% Jan-25-22 Feb-21-22 0 60| [ SO SO o i — pjnchm el Dt Evictine Dailine. 2 Nan
FL-1-R-SL-3 | Restore and Paint Existing Railing & Decorative Railing tier 7 North ele 20 Feb-02-22 A May-04-22 A 100% Jun-07-22 Jul-05-22 88 43| i o | Dacinre.andDoint Evieting Railing 2.
FL-1-R-SL-3 ' Restore and Paint Existing Railing & Decorative Railing tier 7 East elev 20 Feb-02-22 A May-04-22 A 100% Jul-06-22 Aug-02-22 108 63 e b Do Evicting Dl |
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21

Page 28 of 41




Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMIJI J IAISIOINI J IFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
FL-1-R-SL-3 | Restore and Paint Existing Railing & Decorative Railing tier 7 South ele 20 Feb-02-22 A May-04-22 A 100% Aug-03-22 Aug-30-22 128 83 : : : . 1 nm Mm o Dm " ':‘"e i na it
FL-1-R-SL-3 | Restore and Paint Existing Railing & Decorative Railing tier 7 West ele’ 20 Feb-02-22 A May-04-22 A 100% Aug-31-22 Sep-28-22 148 103 i 77777 - Dact hm an d Daint Fwdm = ‘Dai
FL-1-R-SL-3 | Restore and Paint Existing Railing & Decorative Railing tier 6 East elev 20 Feb-02-22 A May-17-22 A 100% Mar-14-22 Apr-08-22 28 -26 pmhm and n,. nt Evictine Dailina 2. nM
FL-1-R-SL-4 | Restore and Paint Existing Railing & Decorative Railing tier 6 South ele 20 Feb-02-22 A May-27-22 A 100% Apr-11-22 May-06-22 48 14| pm *Am and D,m* Fvu:hnn nmhm 2 nm
FL-1-R-SL-4 Restore and Paint Existing Railing & Decorative Railing tier 6 West ele 20 Feb-02-22 A May-31-22 A 100% May-09-22 Jun-06-22 68 actarh and Dnint Fvictine Bailina & Pe
Columns Restoration 283  Aug1621A  Jun-01-22 58 Oct-13-21 Nov-23-22 40 °'umn5 ReStOFat'On J“"'Oﬁ 22
FL-1-R-SL-5 Restore Wood Veneer Columns tier 5 East elevation 20 Aug-16-21 A Jun-01-22 90% 58 Jun-21-22 Jul-19-22 215 i -b B h Wt AL 1 O Alane fior)
FL-1-R-SL-5 Restore Wood Veneer Columns tier 5 South elevation 20  Aug-16-21A Jun-01-22 90% 58 Jul-06-22 Aug-02-22 225 i Deictere Winad Vinass. Calimnd tia
FL-1-R-SL-5 Restore Wood Veneer Columns tier 5 West elevation 20 Aug-16-21 A Jun-01-22 90% 58 Oct-25-22 Nov-23-22 303 R thm awnm g,nmulpn,
FL-1-R-SL-3 ' Restore Wood Veneer Columns tier 5 North elevation 20 Aug-31-21A Jun-01-22 90% 58 Dec-24-21 Jan-24-22 80 i .‘, frres Wnmel! \, ,-.Ah wine far ,; AL
FL-1-R-SL-3 | Restore Wood Veneer Columns tier 6 North elevation 20 Sep-15-21A May-05-22 A 100% Oct-13-21 Nov-09-21 19 i chhm w el ‘,¢MM ,. dlm¢ tiar R Nm'
FL-1-R-SL-4 Restore Wood Veneer Columns tier 6 East elevation 20 Sep-24-21A May-09-22 A 100% Dec-08-21 Jan-05-22 51 N nn e WM ,u,mm, ,.,,h wne fiar & Ead
FL-1-R-SL-4 Restore Wood Veneer Columns tier 6 South elevation 20 Oct-01-21A May-11-22 A 100% Jan-06-22 Feb-03-22 66 IR dctara Wand \anoar A alimne tiar & Qadl
FL-1-R-SL-1 | Restore Wood Veneer Columns tier 7 North elevation 20 Oct-11-21 A May-17-22 A 100% Mar-04-22 Mar-31-22 100 : : : : | b ctara Wand Vanaar Palumac. tiae 7 Na
FL-1-R-SL-5 Restore Wood Veneer Columns tier 6 West elevation 20 Oct-11-21 A May-25-22 A 100% Feb-04-22 Mar-03-22 80 S8 o L R ... i o \Mand Aanaar Calimaie fiae & AL
FL-1-R-SL-4 | Restore Wood Veneer Columns tier 7 East elevation 20  Oct-20-21A Mar-17-22A 100% Oct-20-21 Nov-16-21 0 83| Dl R | 0ok aio WnnH VanodrCaliibane fior. 7. Eact-ale
FL-1-R-SL-4 Restore Wood Veneer Columns tier 7 South elevation 20 Oct-20-21 A Mar-17-22 A 100% Oct-20-21 Nov-16-21 0 -83 I e u,,.lawnah\bm;.- onluinm hnlr - QA“;,,‘A
FL-1-R-SL-4 Restore Wood Veneer Columns tier 7 West elevation Oct-20-21 A Mar-17-22A 100% Oct-20-21 Nov-16-21 3 3 3 3 ; !
| vestbule m May-19-21A  |Sep0622 | | = 56/Mar-01-22  [Sep-0622 | 197 -I 7 L y— r — = wawm%s“bu'e Sep%’éﬁi‘z” i WM‘MI
 FL-1-R-V-120 Restore Decorative Bronze Grilles May-19-21A  Apr-1522A 100% May-2022  Jun-10-22 255 | | Y., i i },,u“ ,,,,,
FL-1-R-V-100 A Remove Existing Grout between Marble Panels 20 Jun-02-21 A Jun-30-21 A 100% Mar-01-22 Mar-28-22 188 SN ,:vm*mu nm. * hn'fu‘nnn M,,HA Dnm
FL-1-R-V-110  Restore Decorative Ceiling 20 Jan-17-22A Mar-18-22 A 100% Apr-11-22 May-06-22 59 b 4e tnra nnpnrahun r-.,.;..m o 3, N
FL-1-R-V-130 Existing marble panels crack repair 10 Jun-10-22 Jun-23-22 0% 56 Jun-10-22 Jun-23-22 0 JII Evieth L. . L ‘
FL-1-R-V-140 | Clean and Polish all Existing Marble Panels and Benches 10 Jun-24-22 Jul-08-22 0% 56 Jun-24-22 Jul-08-22 0 EL ,.,Mn and nnl.eh ,u vahm M,,Hn,
FL-1-R-V-150 Doors to be surface cleaned 10 Jul-11-22 Jul-22-22 0% 56 Jul-11-22 Jul-22-22 0 |1 Nnnre taha cirfana clashad i
FL-1-R-V-160 Repair all Cracks in Marble Flooring 15 Jul-25-22 Aug-12-22 0% 56 Jul-25-22 Aug-12-22 0 O pmm, ,u m-”ue in M”hlﬂ o ‘:w_ "
FL-1-R-V-170 | Clean and Polish all remaining Marble Flooring 15 Aug-15-22 Sep-02-22 0% 56 Aug-15-22 Sep-02-22 0 N .o rh“ and D n,mh all mm,mmuu
FL-1-R-V-180 New Fire Strobe Location with Mounting Plate 1 Sep-06-22 Sep-06-22 0% 56 Sep-06-22 Sep-06-22 0 B 1. Nm, 1:..-5 Q,,Ahﬁ N M,h,mw,,h Y
FL-1-R-V-190 | New Fire Alarm Pull Location Sep-06-22 Sep-06-22 0% 6 Sep-06-22 Sep-06-22 0 i 77777 | N Eira A la riva Disll I anati s -
mm--mm_l_u LR R
. FL-1-R-L-100 | Restore and Repair Existing Ceiling Plaster Jan-03-22A  Jul-08-22 0% 0 Jan-03-22 Jan-31-22 0 A1) 0 o nmjmum;pnm; ,:vigﬁ;ﬂh“;m,
FL-1-R-L-110 Restore Area Where Surface Mounted Devices / Conduits Removed 10 May-31-22 Jun-13-22 0% 248 May-31-22 Jun-13-22 0 L T T S s SO A 3,._,,“,“;& Amﬁfw,mmf Quréa M anm o
FL-1-R-L-140 ' Repair Terrazo after Removal of existing Signage 10  Jul-07-22 Jul-20-22 0% 54 Jul-07-22 Jul-20-22 0 O -0 Panair Tarfazn aftor Ramnval of avi
FL-1-R-L-120 ' Restore Existing Plaster Cornice Moulding 20 Jul-11-22 Aug-05-22 0% 240 Jul-11-22 Aug-05-22 0 of + IZI DM tnre Evictine Dlactar Carmina
FL-1-R-L-150 ' Repair all Cracks in Marble Panels 10 Jul-21-22 Aug-03-22 0% 54 Jul-21-22 Aug-03-22 0 0| El pmm._ ’,L‘,._, L é in M,;NA n,;m,e
FL-1-R-L-160 A Remove Previous Marble Patch and Replace with new Patch 15 Jul-21-22 Aug-10-22 0% 54 Jul-21-22 Aug-10-22 0 O =l Ramavn Bravicrje Marhla Dateh ar
FL-1-R-L-170 ' Clean and Polish all remaining exposed Marble Flooring 20 Aug-11-22 Sep-08-22 0% 54 Aug-11-22 Sep-08-22 0 O & -o. NM“ gmpdlehdlmmmmmn
FL-1-R-L-180 A Remove Existing Central Vaccum Cap (Clean and Re-install) 5 Sep-01-22 Sep-08-22 0% 54 Sep-01-22 Sep-08-22 0 O i i Pameun Evictinn Cantral anors
FL-1-R-L-190 | Restore Existing Door and Associated Transom 5 Sep-01-22 Sep-08-22 0% 54 Sep-01-22 Sep-08-22 0 of + v 0. pm*nm ,:wdm" nmn and Mm
FL-1-R-L-200 New Man Door (Existing Frame to Remain) 5 Sep-09-22 Sep-15-22 0% 54 Sep-09-22 Sep-15-22 0 O 77777 1} Mo Marn R (Evictines Erd
Decorative Paint Ceiling 90  Jun-10-22 Oct-18-22 27 Jun-10-22 Oct-18-22 0 (] fy——-y Decoratlve Paint Ceiling, Oct
FL-1-R-L-13! | Restore Existing Celing, Decorative Motifs (Paint Applied Directly to C¢ 18 Jun-10-22 Jul-06-22 0% -13 Jun-10-22 Jul-06-22 0 o o o - o o . nn,;\m l:;;-;hm P;hm ,.;AM”,;A,
FL-1-R-L-22/ | Restore Existing Celing, Decorative Motifs (Paint Applied Directly to C¢ 18 Jul-07-22 Aug-01-22 0% 27 Jul-07-22 Aug-01-22 0 O & El Dnelnrn l:' " ,, . n b
FL-1-R-L-23' | Restore Existing Celing, Decorative Motifs (Paint Applied Directly to C« 18 Aug-02-22 Aug-25-22 0% 27 Aug-02-22 Aug-25-22 0 O ,,;,,El Boctars) .:‘,.e,..,,‘p.,...,,, Ranhrat
FL-1-R-L-24' | Restore Existing Celing, Decorative Motifs (Paint Applied Directly to C¢ 18 Aug-26-22 Sep-21-22 0% 27 Aug-26-22 Sep-21-22 0 L R S S R T T O = Dactnra Exictina mu.m n”M
FL 1-R-L-25 Restore EX|st|ng Celing, Decorative Motifs (Paint Applied Directly to C¢ Sep-22-22 Oct-18-22 0% 7 Sep-22-22 Oct-18-22 o [ SN SRS SRR SRR SO | 777777 EL Ractara Exictina o
m Jan-23-23 -mm-I | v ‘ - VB Se
| FL-1-R-MD-1' Remove Existing Grout between Marble Panels Jun0221A  Jun-30-21A 100% Mar-01-22 Mar-07-22 188 73] L m Pordin Evictinn v ,;,, h.,h.;m., M;,Nn D;m,
FL-1-R-MD-1. | Restore Main Lobby Desk Wood Casework 15 Apr-18-22 A May-26-22 A 100% Oct-04-22 Oct-26-22 118 105 A A | I nAQ*MAM,mJ ahhu nmu W
FL-1-R-MD-1: ' Restore State Library Desk Wood Panels and Shelving 20 Apr-20-22 A Dec-02-22 75% -38 Nov-16-22 Dec-15-22 145 9 7777777 ﬁ L Dnehmgb,‘éj _hmmn‘
FL-1-R-MD-1' | Restore Marble Panels 5 Oct-04-22 Oct-12-22 0% -42 Oct-04-22 Oct-12-22 0 of v | p““‘m Marhla. Danale .t
FL-1-R-MD-1. ' Restore Marble Countertop 5 Oct-12-22 Oct-19-22 0% -38 Oct-12-22 Oct-19-22 0 o S SN SRS SRR SRR SO | 77777777 l Dne&nrauﬁrhln ,.mw,m;m
FL-1-R-MD-1. | Replace Wood Panel and Provide New Door after removal of Electrical 5 Oct-19-22 Oct-26-22 0% -38 Oct-19-22 Oct-26-22 0 L I S I I e B ! I _Danlara WWand Danal and Drl
FL-1-R-MD-1: | Install New Flooring behind Reception Desk 5 Oct-26-22 Nov-02-22 0% -38 Oct-26-22 Nov-02-22 0 O & 7iﬁlrjn;,,,mﬂi"’,:lmiim@ind,
FL-1-R-MD-1 | Restore and Replace Marble Base 10 Nov-02-22 Nov-17-22 0% -38 Nov-02-22 Nov-17-22 0 0 : | B Dictarninnd Dasiane Magk
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 29 of 41
I Actual Work L & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary
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Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFIMIAIMIJIJIAISIOINI JIFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
\ FL-1-R-MD-1'  Restore Book Return Trim Piece 5 Nov-17-22 Nov-25-22 0% -38 Nov-17-22 Nov-25-22 0 o + R A e I B bmh\m Ranle b.m.m T!m
‘ FL-1-R-MD-1! | Replace Missing Drawers in the state library Desk 15 Dec-02-22 Dec-23-22 0% -38 | Dec-02-22 Dec-23-22 0 0 77777 | Dnnlqrane#lnﬂ nr.‘..uun
| FL-1-R-MD-2  Restore State Library Desk Drawers Dec-23-22 Jan-23-23 0% -38 Dec-23-22 Jan-23-23 S0 SUUUUUS SUUUUUE UUUUS SUUUNY SUUUUS S A0 U SO -

Maker Space mmm---zam—l_m — y Wiker Space i
FL-1-R-MS-1( | Restore and Repair Existing Plaster & Ceiling Plaster Aug-11-22 Aug-25-22 0% 6 Aug-11-22 Aug-25-22 0 o [ T S I T B :‘,mm_; and Danair Evietine Dlo)
FL-1-R-MS-1* ' Restore Plaster Cornice Moulding 10 Aug-25-22 Sep-09-22 0% -56 Aug-25-22 Sep-09-22 0 0 &\ L B iDactars Diactar Marmiea Majildi
FL-1-R-MS-1. | Restore Terrazo Base and Marble Cap 10 Sep-09-22 Sep-23-22 0% -56 Sep-09-22 Sep-23-22 0 of vy B Doctrrs Tariasn Roca and Mar
FL-1-R-MS-1: New Terrazo Floor Infill 5 Sep-23-22 Sep-30-22 0% -56 Sep-23-22 Sep-30-22 0 0 7777777 ‘ Mm‘_‘m"”,;nm‘lnmmj””
FL-1-R-MS-1: | Clean and Polish Exposed Terrazo 20  Sep-30-22 Oct-31-22 0% -56 Sep-30-22 Oct-31-22 0 O & Bl Clian and DalichEvnncad T,
FL-1-R-MS-1! | Restore Origin Window 15 Oct-31-22 Nov-22-22 0% -56 Oct-31-22 Nov-22-22 0 L R T T S R I A R ,._,Mhmnmmwmdm,
FL-1-R-MS-1( ' Restore Wood Trim that Surrounds Windows Head and Jambs 15 Nov-22-22 Dec-14-22 0% -56 Nov-22-22 Dec-14-22 0 O i i e Bactata Wna Trim that/
FL-1-R-MS-1°  Remove and Re-install Decorative Wood Radiator Covers 20 Dec-14-22 Jan-12-23 0% -56  Dec-14-22 Jan-12-23 0 of + v - Dnmmn ,MDMMH
FL-1-R-MS-1{ ' Restore Existing Door, Frame and Associated Transom 5 Jan-12-23 Jan-19-23 0% -56 Jan-12-23 Jan-19-23 0 of ; 1 1 pm,nm ,:we,"m nm
FL-1-R-MS-1! ' Restore Existing Built-in Shelving and paint all shelving Jan-19-23 Feb-16-23 0% 6 Jan-19-23 Feb-16-23 0 0 I . Dactara Fuicting Ry

Law Library m--aa Ji2022 | Jun1323 — oW e
FL-1-R-LL-15 Remove and Re-install Decorative Wood Radiator Covers (all have bee Jul-12-21 A Nov-14-22 50% 10 Aug-30-22 Sep-27-22 ‘
FL-1-R-LL-10 ' Restore and Repair Existing Plaster 20 Apr-25-22 A Aug-17-22 80% -10 Jul-20-22 Aug-16-22
FL-1-R-LL-11 ' Restore Marble Base 15 Aug-17-22 Sep-08-22 0% -10 Aug-17-22 Sep-08-22 0 0
FL-1-R-LL-12 ' Re-install Marble Base after Mechanical Piping installed 5 Sep-08-22 Sep-15-22 0% -10 Sep-08-22 Sep-15-22 0 O lr DMMMHMMNAnm},&mﬂtm
FL-1-R-LL-13 | Clean and Polish Exposed Marble Flooring 20  Sep-15-22 Oct-14-22 0% -10 Sep-15-22 Oct-14-22 0 O o - Lladn and Dalich Evancad M4
FL-1-R-LL-14 | Paint Ends of Library Stacks 10 Oct-14-22 Oct-28-22 0% -10 Oct-14-22 Oct-28-22 0 O &+ iy ‘m. D,m“:mh AfL lhmwm”h
FL-1-R-LL-16 | Paint Previously Restored Windows 10 Nov-14-22 Nov-29-22 0% -10 Nov-14-22 Nov-29-22 0 of ; Com ngt D,m,w m,\, Ractarar
FL-1-R-LL-17 Paint Library Starirs/Steel Accessories 10 Nov-29-22 Dec-13-22 0% -10 Nov-29-22 Dec-13-22 0 0 N 5 Daint J il arme g,,me ,Qm
FL-1-R-SL-63 ARestore and Repair Existing Plaster Ceiling in Tiers follow lighting in Li 20 May-16-23 Jun-13-23 0% -126 May-16-23 Jun-13-23 0 0 L S R

Testing and Commissioning 10  Feb-16-23 Mar-02-23 -56 Feb-16-23 Mar-02-23 0 0 ’Afestlngland C?mn

FL-1-T&C-100 1st Floor - Testing & Commissioning 10 Feb-16-23 Mar-02-23 0% -56 Feb-16-23 Mar-02-23 0 0 NI T ,’el nM‘_‘TM*mu

First Floor Close-Out 15  Jun-13-23 Jul-04-23 126 Jun-13-23 Jul-04-23 0 0 ‘ ‘ ‘ wy FirstFlo

FL-1-CL-100 | 1st Floor - Final Clean and Inspection 5 Jun-13-23 Jun-20-23 0% -126  Jun-13-23 Jun-20-23 0 0 I TS S S SR |r At Elhnr |

FL-1-CL-110  1st Floor - Punch List 10 Jun-20-23 Jul-04-23 0% -126 Jun-20-23 Jul-04-23 0 0 e B, Act Elne

FL-1-CL-120  1st Floor - Substantial Completion Jul-04-23 0% -126 Jul-04-23 0 0| ‘ # 1st Floor

m Mard621A  [Dec1622 | [ 15(May2821  [Dect62 | s 0 Dec-16-22
| FL-G-110  MEPs Safe off Apr-14-21 A Sep-27-21A 100% Aug-02-21 Aug-13-21 76 29| | DS nEDc Qafacer o
FL-G-100 Notice for Abatement Work 10 Dec-14-21A Dec-27-21A 100% Jan-03-22 Jan-14-22 13 A R Natihefde Ahataneet MIaple b
Hazmat Abatement 50 Sep-27-21A Dec-28-21A Oct-12-21 Dec-21-21 10

FL-G-HAZ-100 Pre Abatement Demo 5  Sep27-21A  Dec-28-21A 100% Oct-29-21 Nov-04-21 23 . iiiii

FL-G-HAZ-110  Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting ins 15 Oct-11-21 A Oct-29-21 A 100% Dec-01-21 Dec-21-21 35 7( + . 777777 Pammua.Ehnncad Achactac Cantainina Dina Cavarin

FL-G-HAZ-120 Remove Exposed Asbestos Containing Duct Seam Insulation 14  Oct-11-21A Oct-29-21A 100% Oct-12-21 Oct-29-21 0 0| i M Do Bveed MI A:L.mime r,ninb;n . }nn.,.-; ;hmqulwl

FL-G-HAZ-130 Remove Asbestos including 9"file, 12"tile, Linoleum sheet and mastics 14 Oct-11-21 A Oct-29-21 A 100% Oct-12-21 Oct-29-21 0 0 M. Dareue Achal Linc ineliudine Q" il 49%la - Linalaim cha

FL-G-HAZ-140 Remove Asbestos Containing Corrugated Backing 14 Oct-11-21 A Oct-29-21A 100% Oct-12-21 Oct-29-21 0 O &\ M Pameue Achal J’ncf‘nnl’nlmnﬂ r*mmmhdnm-umn,;,,,,

FL-G-HAZ-150 Remove Exposed Asbestos Containing Exterior Duct Insuation & Cor} 14  Oct-11-21A Oct-29-21A 100% Oct-12-21 Oct-29-21 0 0 i i M Do Eveed aitho ,.,,mhp‘,i,,,;n.. n..,k; Ine

Demolition 257 Mar-08-21 A Jun-20-22 113 May-28-21 Jun-02-22 59 12 v ‘ ‘ ‘ L‘“ﬁ-tnon Jun-20 22
0 T S I T O [T T T y Ffishes ApagzA

FL-G-D-F-250 Remove Existing Dumbwaiter & all Associated Equipment 3 Mar-08-21 A Mar-08-21A 100% Sep-23-21 Sep27-21 | 140 143 . [T S Pamdue EvidtinafRimbuaitar £ ,M“M,.Mn,...mmw
FL-G-D-F-100 Remove Existing Corridor Ceiling 3 May-17-21 A May-28-21 A 100% Aug-31-21 Sep-02-21 74 68 777777777777777 I IR nnmml:vmmﬂ ,._m i m‘.l.m, R e
FL-G-D-F-130  Remove portion of ceilings for new MEP Works 3 Jun-07-21 A Jun-18-21 A 100% May-28-21 Jun-02-21 -5 -1 [ S 'k Dmmn M”mnﬂf ,_mhm efm naui | MED. \hnrue i - o ]
FL-G-D-F-140 Remove Existing Book Satck and all Associated Curb/Step Base 2 Jun-09-21 A Sep-30-21A 100% May-28-21 Jun-01-21 -7 84 _ Pamaua Fvictin dnmu Qatel andiall A“‘M.,, N, r-...-hmm
FL-G-D-F-120 Remove portion of plaster ceiling 3 Jul-26-21 A Sep-22-21A 100% Jul-02-21 Jul-08-21 -14 1 R :_7-4: o 1.,, i ok lact .-,.som.m,i,,,
FL-G-D-F-240 Remove Existing Flooring to concrete slab 3 Sep-27-21A Oct-06-21 A 100% Nov-01-21 Nov-03-21 24 20 7777777 7777777 . pnimmn ,f_.w. o M o m‘ 'M_ﬁmmh c,,h”i””
FL-G-D-F-180 Remove Existing Storage Lockers in Dressing Roam 4 Sep-28-21A Sep-30-21A 100% Oct-07-21 Oct-13-21 7 9f o L. Pam Eiat .-u ‘1 Lave in Nracei D
FL-G-D-F-170 Remove Existing Interior Walls and Corridor walls 4 Sep-29-21A Oct-05-21A 100% Nov-08-21 Nov-11-21 27 27| o o . R Anaun Fvietn hwn" m_ Wal |g and n-\m rlnr‘uunle”
FL-G-D-F-110 'Remove Existing Drop Ceiling 3 Sep-29-21A Oct-01-21A 100% Sep-29-21 Oct-01-21 0 o S |. Pariue Evieting n,,\.,pn....m,,,
FL-G-D-F-150  Remove Existing Doors, Associated Har dware and Frames 3 Oct-01-21A Oct-05-21A 100% Nov-01-21 Nov-03-21 20 21| P _— I oo Evictho i Nnare Aca MEM,A ,_,‘,,,,‘_,,LMM, ,;m
FL-G-D-F-160 Remove Portion of Library Stack to allow New Duct Work 2 Oct-04-21 A Oct-07-21A 100% Nov-04-21 Nov-05-21 22 2 S j,_,,p;mm,n ;‘.,,.,., L ,,;. .m.m Qtaslk tn ,..m, ann..,-{- W,..
FL-G-D-F-190 Remove portion of plaster wall 3 Oct-04-21A Oct-07-21A 100% Nov-09-21 Nov-11-21 25 25 1 o ertibn of mlackar sl

mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved

= Actual Level of Effort A Start Constraint Project Start = Jan-12-21

= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 30 of 41

I Actual Work 2 & Milestone Data Date : May-30-22 g

[C—1 Remaining Work ¥ Summary




Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date | Project Finish Date \jl DlJ I Fl MIAIMI I IAlSIOINI J lFI MIAlM JI lAISIOI NlD JI FlMlAI MI JI J IAISIOIJ
\ FL-G-D-F-210 Remove Existing Casework in Dressing Room 2 Oct-04-21A Oct-08-21A 100% Nov-10-21 Nov-11-21 26 24 . L 1. nm‘n ‘:‘"e knie Pamwnrk .wn..me..m nm o j ]
‘ FL-G-D-F-220  Remove Tile from Existing Wall in Dressing Roam (ETR Patch and Reg 2 Oct-04-21 A Oct-08-21 A 100% Nov-10-21 Nov-11-21 26 24| o l - Rhmeuo Tilo 4 mm :vm*mn w:u in O AM.M pAm lr:rn
| FL-G-D-F-260 Remove Existing Stairs and Railing 1 Oct-05-21 A Oct-06-21 A 100% Nov-04-21 Nov-04-21 21 21 T Evicthn Qtaiveinnd Railines -+t
| FL-G-D-F-230 Remove Existing VCT from Ramp 2 Apr-05-22A Apr-06-22A 100% May-05-22 May-06-22 22 23 7777777777777777777 I p;,m,,, ,‘:mhmi veT ,;m Bamm |
| FL-G-D-P-120 Remove Existing louvers 1 Apr-05-22 A Apr-05-22A 100% May-02-22 May-02-22 1 Bames Bvictine lenare
Plumbing m-m-zl -— P'“'“b'“g’ May-31-22
FL-G-D-P-100 Remove Existing Plumbing Fixtures | Aug-30-21A  Oct-18-21A 100% Sep-30-21 Oct-06-21 . oo A R T
| FL-G-D-P-130 Remove Existing Plumbing pipes 4 Sep-15-21 A May-31-22 95% 43 Oct-06-21 Oct-13-21 15 —— ,L - Eviatiie DIt i
| FL-G-D-P-110 Remove Existing Toilets 3 Mar-31-22A Apr-04-22A 100% May-02-22 May-04 -22 3 ‘ 1. b Evictins Tn.m
I e I = [ -zu-: v HVAE, Jir 8772 o
FL-G-D-H-13 | Remove Existing Steam Unit Heater and Radiator Oct-01-21A Nov-22-21A 100% Nov-17-21 Nov-19-21 L R R I B oo Evidbiin Qeanin L imit Hontar and Pardiatar. .|
FL-G-D-H-12  Remove Existing air handling units and air conditioning units 3 Nov-09-21 A Nov-22-21A 100% Nov-17-21 Nov-19-21 6 0 o 1 nl,nmm evid m;ﬂ i h;m Alin Aju““ca?h Anie ﬁn mﬁﬁn;‘i“ |
FL-G-D-H-10  Remove Existing air ducts 12 Nov-09-21 A Nov-29-21 A 100% Nov-01-21 Nov-16-21 -6 T L B Bareee Bkt aie diebe b
FL-G-D-H-11(  Remove Existing HVAC Pipes 10  Nov-09-21A Nov-29-21 A 100% Nov-01-21 Nov-12-21 -6 9| .N,;,MN,;F‘I,W“‘,M Dira ¢
FL-G-D-H-14  Remove Existing Exhaust Fans and Thermostat 3 Dec-06-21A Jan-29-22A 100% Jan-03-22 Jan-05-22 19 A6 o ol EEE pomedd Rvictine Evhauet |:a,,e MATJQMM}:;}
FL-G-D-H-15 A Remove Existing De-Humidifier Evacuate Regrigerant 3 Feb-02-22 A Feb-03-22 A 100% Mar-28-22 Mar-30-22 38 4| U1 pd e pwc,mﬂ n“_ulm Mm ,:m,_ mb B
FL-G-D-H-16/  Remove Existing Electrical Heater 1 Apr-05-22 A Apr-06-22 A 100% May-02-22 May-02-22 19 190 SRR SRR SUUUU Paimaun BvictinaFlantrinal Hostar - ,} e
FL-G-D-H-17' | Remove portion of concrete floor for new HVAC Ducts 2 Apr-06-22 A Apr-06-22 A 100% May-02-22 May-03-22 18 20 I S R . ,mmn Mﬂmn“, concrata ﬂmn frr now |
FL-G- D F-200 Remove portion of existing wall for new ducts - mechanical contractor 3 May-31-22 Jun-02-22 0% 65 May-31-22 Jun-02-22 T nf avietinmsiall far o
m-mmm-ﬂ | ERERRAR R
 FL-G-D-E-100 Remove all Lighting Fixtures Apr-01-21A  Jul-01-21 A 100% Aug-25-21 Sep-09-21 L [ [ ,;mmm é iiiii
FL-G-D-E-120 Remove Conduits & Cable Trays 15 Apr-01-21 A Jul-01-21 A 100% Sep-08-21 Sep-29-21 111 62 77777777777 . ! Pamus Canduith g Cahlal .rmuc 777777777777777777777777777777
FL-G-D-E-140 Remove and Replace Electric Panels 20  Apr-1521A Jun-20-22 25% 15 Sep-24-21 Oct-25-21 114 166 | ee— | Pamnja and pml,pp ;:u,,.,,..p ngnwe
FL-G-D-E-130 Remove semi-recessed trash receptacle 2 Jun-11-21 A Jun-14-21 A 100% Jul-09-21 Jul-12-21 19 20 L Pam camirana h_“h - ‘ 777777777777777777777777777
FL-G-D-E-110 Remove Existing Front Cover from the metal base conduit 5 Jun-30-21 A Apr-01-22A 100% Jun-04-21 Jun-10-21 -18 204 S . f‘n\lnz frrvhs tha rriatal
Structure 43 May-10-21 A Apr-11-22 A Jan-10-22 Mar-11-22 169 21| D — ‘ ‘ v Stucture Apr-11 5
FL-G-ST-130  Provide Masonry Anchors 4 May-10-21 A May-14-21 A 100% Mar-07-22 Mar-11-22 208 208 D _AA MMA‘M, Am-h.,m 77777777777777777777777
FL-G-ST-120  Install New Galvanized Steel Bar Grating 4 Nov-08-21 A Nov-19-21 A 100% Mar-07-22 Mar-11-22 82 1t Mowar ,.ﬁ,mm,n " Q,M, Rar ,..M,w, 777777
FL-G-ST-150  Infill Existing Openings 4 Dec-07-21A Jan-31-22A 100% Jan-10-22 Jan-14-22 23 dm" MMM: 777777777777777777777777777777
FL-G-ST-110  Install Framing for all new HVAC Openings 7 Jan-10-22 A Feb-11-22 A 100% Jan-10-22 Jan-19-22 0 - $m1rv! 4,’“ alln ¢m u\m. AOna bwm i o
FL-G-ST-100  Slab Rebar,Pouring and Curing for High Density Storage Room 10 Jan-10-22 A Jan-24-22 A 100% Jan-10-22 Jan-24-22 0 i Drvariars anelf‘unnﬂ ;N, Hink. n.,m.}u
FL-G-ST-140  New Frames for all Equipment Hung 4 Jan-28-22 A Apr-11-22 A 100% Jan-12-22 Jan-19-22 -1 ini Eramoic fre all Eaninmont Hime |
New Construction 42  Jan-13-22A May-03-22 A Jan-20-22 Mar-18-22 4 New C°"$tfu°t'°ny May*°3-22 A
FL-G-NC-100 | Lightweight Concrete for floor & Fill Openings with Curing 10 Jan-13-22 A Feb-18-22 A 100% Jan-20-22 Feb-02-22 4 | Amhf pnm“m {_.M ﬂmr _.Eil nmnmne "
FL-G-NC-110  Framing and Install New Partitions 15 Feb-07-22 A May-03-22 A 100% Feb-28-22 Mar-18-22 15 Feamina and lnetal Mot Dartitinac. - - |
Finishes 165 Feb-01-22 A Nov-01-22 21 Mar-09-22 Nov-01-22 27 Flnlshes Nov-01 —22
FL-G-F-110 Spray Insulation 15 Feb-01-22 A Feb-11-22 A 100% Mar-31-22 Apr-20-22 42 p NL‘L,““E, atinn . - 7777777
FL-G-F-120 Install Gypsum Board 10 Feb-12-22 A May-31-22 90% 43 Mar-31-22 Apr-13-22 33  Inctall Cuncim. Raard
FL-G-F-100 Install New Masonry 10 Feb-14-22 A Jun-06-22 50% 36 Mar-09-22 Mar-23-22 18 ) ‘,mt,u L‘,mu M.;mnm P
FL-G-F-130 Install New Door Frames 4 Feb-20-22 A Feb-24-22 A 100% Apr-13-22 Apr-19-22 38 I e [ ietan Nm., Pane J:'ramac fffffffffffffffffffff
FL-G-F-140 Drywall Finishing 10 Feb-21-22 A Aug-01-22 60% 15 May-20-22 Jun-06-22 64 3 b nﬂmm“ ,:ime,,“m 77777777777777777777
FL-G-F-190 Floor Base 5 Jun-01-22 Jun-07-22 0% 89 Jun-01-22 Jun-07-22 0 O ] ,:.,w,nm,,,, R T SR
FL-G-F-240 Install Windows North 10 Jul-27-22 Aug-10-22 0% 1 Jul-27-22 Aug-10-22 0 ] 777777777777777777777777777777777777 O tantal W;L Araase Narth. b
FL-G-F-150  Wall Paint 10  Aug01-22 Aug-15-22 0% 15 Aug-01-22 Aug-15-22 0 O &\ o o M?,,,, n,.l;, ,,,,,,,,,,,,,,,,,,,,,,,,,,,
FL-G-F-160 Install Acoustic Ceiling 10 Aug-15-22 Aug-29-22 0% 15 Aug-15-22 Aug-29-22 0 of + v o. ,m__,gu AMM., m,:.m 77777777777
FL-G-F-170 Ceiling Paint 15 Aug-29-22 Sep-20-22 0% 15 Aug-29-22 Sep-20-22 0 of : . 7777777777777777777777777777777777777777777 Bl ailin h Dai M fffffffffffffffffffff
FL-G-F-180 | Floor Finishing 6 Sep-14-22 Sep-22-22 0% 21 Sep-14-22 Sep-22-22 0 O o 0} Elone Einichinn L]
FL-G-F-230 Install Casework 5 Sep-22-22 Sep-29-22 0% 21 Sep-22-22 Sep-29-22 0 O [ dnetall Cacatmnel . b
FL-G-F-200  Caulking 2 Sep-29-22 Oct-03-22 0% 21 Sep-29-22 Oct-03-22 0 (L) SN U UUNNRNS SUUUNNN SUUUURNE SN IS SR | Coanttrine ]
FL-G-F-210 Install New Doors & Hardwares 10 Oct-03-22 Oct-18-22 0% 21 Oct-03-22 Oct-18-22 0 of + v o ,m,;u Mm‘l Raarel 2 Hardwa:
FL-G-F-250 Install Windows South 10 Oct-12-22 Oct-26-22 0% -42 Oct-12-22 Oct-26-22 0 0 77777777777777777777777777777777777777777777777 . ,m* Al AL m e .:N P
FL-G-F-220 | Signs and Install Equipment 10 Oct-18-22 Nov-01-22 0% 21 Oct-18-22 Nov-01-22 0 O | [ Qirne and Inctall Fruinmant
MEPF 305 Apr0121A  Nov-09-22 5 Aug-26-21 Nov-09-22 103 0 v ‘ v MEPF, Nov-09-22
e A e e 5 iy s B = S T

—
—
I
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Remaining Level of Effort [ Critical Remaining Work Date

Revision

Checked

Approved

Actual Level of Effort A Start Constraint

Primary Baseline A Finish Constraint

Actual Work L 2 & Milestone

Remaining Work ¥ Summary

Project Start = Jan-12-21
Project Finish = Jul-14-23
Data Date : May-30-22
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Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFIMIAIMIJIJIAISIOINID JIFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
FL-G-P-100  Install Drain / Waste and Vent Piping 35 Oct-18-21A Apr-27-22 A 100% Jan-18-22 Mar-08-22 64 35 L d,u n.,mlw,.-.,m,nmbmpmmn ]
FL-G-P-110  Install Domestic Water 40 Nov-02-21 A Jun-08-22 95% 116 Jan-12-22 Mar-10-22 50 -63 : : I me“ nmetmwm
FL-G-P-150  Install Plumbing Fixtures 5 Sep-22-22 Sep-29-22 0% 43 Sep-22-22 Sep-29-22 0 O o [ Inetail Dlumbinn .:.,,,...,,,,,J,,,,
FL-G-P-160 | Install Toilet Accessories 4 Sep-23-22 Sep-29-22 0% 43 Sep-23-22 Sep-29-22 0 O & [l meu-r,..ld Anmm...,c,l,,,,
FL-G-E-200  Install electrical water heaters Nov-02-22 Nov-09-22 0% 15 Nov-02-22 Nov-09-22 0 0| & i Il aldetricaliatar. ;m.
HVAC mm--amm-ﬂ-m ‘ y PRE Baiti s
HVAC Rough-in Nov-30-21A  Sep-26-22 8 Feb-22-22 Sep-26-22 3 "'VAC R°“9h in, SeP'26'22
FL-G-H-110 | Install pipes mains 24 Nov-30-21 A Jun-08-22 95% 67 Feb-22-22 Mar-25-22 58 I jmb“ ninac. .,;,.m,,L,,,
FL-G-H-220  Install Pipe Branch 22 Nov-30-21 A Jun-08-22 95% 85 Feb-22-22 Mar-23-22 58 I me“ n.m nﬁm-h,,i,,,
FL-G-H-120 Pipes Insulation 16 Jan-03-22 A Jun-23-22 50% 84 Mar-08-22 Mar-30-22 46 EI R T T e
FL-G-H-210  Install Condensate Pipe 6 May-03-22 A Jun-10-22 40% 84 Jun-07-22 Jun-14-22 24 L ‘,mb" ‘,.AM‘,M,,A;,LM””LW
FL-G-H-230 Coil Connections 12 May-12-22 A Jun-21-22 20% 85 Jun-08-22 Jun-24-22 18 0 cai pnm‘mﬁmemim
FL-G-H-100  Install air ducts mains 20 May-13-22 A Jun-20-22 50% 67 Jun-07-22 Jul-05-22 16 & It d,gw dm_,e m,.m,,,,i,,,,
FL-G-H-240 Install Steam Pipe 4 Jun-07-22 Jun-13-22 0% 84 Jun-07-22 Jun-13-22 0 0. ,m, ol thm pm”
FL-G-H-250 | Pipe Test 6 Jun-08-22 Jun-16-22 0% 89 Jun-08-22 Jun-16-22 0 (L P A S S
FL-G-H-200  Install Electric Hearter 3 Jun-13-22 Jun-16-22 0% 89 Jun-13-22 Jun-16-22 0 L} lnctall Elantric Maartar i 1.
FL-G-H-130  Install air grills 15  Aug-29-22 Sep-20-22 0% 38 Aug-29-22 Sep-20-22 o Of o O tnctattair.arile -t io ]
FL-G-H-140 | Install thermostat and fans 4 Sep-20-22 Sep-26-22 0% 38 Sep-20-22 Sep-26-22 o of : v ﬂlflmj U tharmact £
HVAC Trim Out 86  May-1322A  Oct-06-22 38 Jun-07-22 Oct-06-22 16 —g—, HVAF Trim Put o?t-oe-zg
FL-G-H-170  Install Duct Branch 15 May-13-22 A Jun-17-22 40% 67 Jun-07-22 Jun-27-22 16 IEL n ehu Dot Rmn .-4. ,,,,,,,,,,,,,,,,,,,,,
FL-G-H-180 Duct Test 5 Jun-20-22 Jun-24-22 0% 67 Jun-20-22 Jun-24-22 0 l] Pt Toct |
FL-G-H-190 | Duct Insulation 15 Jun-27-22 Jul-18-22 0% 67 Jun-27-22 Jul-18-22 0 El n.mt neulstinm. 1
FL-G-H-150  Install air out-lets and Exhaust Fans 3 Sep-26-22 Sep-29-22 0% 38 Sep-26-22 Sep-29-22 0 N 73 7777777 [1 meum”‘“‘*_hh ,M ;,,h#, et
FL-G- H 160 Install air handling units (AHUs) Sep-29-22 Oct-06-22 0% 8 Sep-29-22 Oct-06-22 0 B L. lnctall.air handline smite 1 Au
--m-m_u ————y Flectrical, Nov0§722
| FL-G-E-100 | Install Conduits Apr-01-21 A Jun-07-22 80% 5/ Aug-26-21 Oct-07-21 -168 me“ pn ka rrrrrrrrrrrrrrrrrrrrrrrrrrr
FL-G-E-120  Install Lighting wires 10 Apr-01-21A Aug-29-22 40% 34 Mar-23-22 Apr-06-22 248 101 | e | 0. fnetall L inbtinaisiras i |
FL-G-E-140 | Install security cameras wiring 10 Apr-15-21 A Sep-02-22 15% 34 Mar-23-22 Apr-06-22 238 -105 o. lmhu nnﬁurl’hlﬁnmﬁrne siiiaes
FL-G-E-150  Install Electric Panels 10  Apr-01-22A Sep-01-22 20% 34 Jul-25-22 Aug-08-22 79 A9 v 0. fnctall FlactricDanals ... ..
FL-G-E-110  Install cables and cable tray 20 Aug-01-22 Aug-29-22 0% 34 Aug-01-22 Aug-29-22 0 0 OO, fnctall rabhloac and ~rablo trau - - .
FL-G-E-130 | Install fire alarm wires 10 Aug-19-22 Sep-02-22 0% 34 Aug-19-22 Sep-02-22 0 0 o. Inctall ﬂlm alari wirak -l
FL-G-E-160 | Install Lighting Fixtures 20 Sep-20-22 Oct-19-22 0% 15 Sep-20-22 Oct-19-22 0 O o J:L Inctall Linktinn Eviirac - . .-
FL-G-E-170  Install fire alarm devices 5 Oct-19-22 Oct-26-22 0% 15 Oct-19-22 Oct-26-22 0 L R I T I T e u”,mhu,-m inlarm. am..m;
FL-G-E-180 | Install security cameras devices 5 Oct-19-22 Oct-26-22 0% 15 Oct-19-22 Oct-26-22 0 O &\ l],,lmg,um,,.,.huqmux o)
FL-G E-190 InstaII telephone and data fixtures Oct-26-22 Nov-09-22 0% 5/ Oct-26-22 Nov-09-22 0 of v [ - haetall falanhane and data
m--m May-3122  [oct17-22 | 0l O [ U N N Y~ Fire Suppression, Oct- ":22
[ FL-G-FS-100 | Install Sprinkler Rough-in May-31-22 Jul-19-22 0% 15 May-31-22 Jul-19-22 0 O :L lne},all P n“n_ pﬁu i m 777777777777
FL-G-FS-110 | Install Sprinkler Drops/Heads 35 Aug-15-22 Oct-04-22 0% 30 Aug-15-22 Oct-04-22 0 O . nctall Qarinklar nrmll-ln:uic
FL-G-FS-120  Install Fire Hose Cabinet 3 Oct-04-22 Oct-07-22 0% 30 Oct-04-22 Oct-07-22 0 O |7 e ehu Fira “MQ ,.,hmn, ,,,,,,
FL-G-FS-130 | Install Fire Hose Valves 3 Oct-07-22 Oct-13-22 0% 30 Oct-07-22 Oct-13-22 0 O 0. net31l Eiro Haca w,..,.,, ,,,,,,,
FL-G-FS-140 | Insatll 2" Express Drains 2 Oct-13-22 Oct-17-22 0% 30 Oct-13-22 Oct-17-22 0 of + v v L laeotll. o B
Sound Masking 6 o2z loczszz | | 25wz lowzezz |0 o[ U N B N B v SEniGSKiG T8
. FL-G-SM-100 _ Install Metal Conduits 4 Jul2022  Jul2622 0% 15 Jul-20-22 Jul-26-22 0 of 11 drcball Matht Comduite. ]
| FL-G-SM-110  Wiring - Sound Masking 2 Aug-29-22 Aug-31-22 0% 61 Aug-29-22 Aug-31-22 0 O & i ,,,:,,,,j,w.,..m_q,,..,,,u.,.“.,.m,,,,,,i,,,,
7\ FL-G-SM-120 ' Install Sound Masking System Devices 2 Oct-24-22 Oct-26-22 0% 25 Oct-24-22 Oct-26-22 0 o + i 777777777 ' 1 dnetall Qo ind Mackines g“fdn
Restorat]'o n 253  Jun-02-21A Dec-01-22 16 Dec-01-21 Dec-01-22 126 0 v ‘ wy Restoration, Dec-01-22
| Corridors&Elevatorstobby | 253 [Jun0221A [Dec0122 | |  16[Dec-01-21  Dec01-22 | 126/ o [NENNSES - 9‘?,’?‘?',",’,?‘?‘5'????’?9!
[ FL-G-R180  Remove existing grout between marble panels 2 Jun-02-21 A Jun-30-21 A 100% Dec-01-21 Dec-03-21 126 108 ] [ nnmnuo avd hm . * habard - oo
FL-G-R-190  Remove glue residue from marble panel 2 Apr-20-22 A Apr-25-22 A 100% Oct-07-22 Oct-12-22 120 L] S SN U SRS SUURR SRR o ,,,},,,,,,,},_,pnn,mn,,h;g,n.dua;,m*‘m
FL-G-R-160 | Remove existing fire extinguisher mounting panel and repair plaster w 5 Apr-20-22 A Apr-22-22 A 100% Jun-02-22 Jun-08-22 30 £ I R S S R T e pnmm;awdmn fiva m,,mmmlm, e
FL-G-R-240  Repair all indicated cracks in terrazo 7 Apr-25-22 A Nov-03-22 50% 16 Oct-13-22 Oct-24-22 120 LA S SO S SR SRR . 77777777 L0 pqm"_ ,,, m,hpghd,mé,,‘
FL-G-R-210  Repair mitred outside corner marble panel joint 2 Apr-25-22 A May-27-22 A 100% Oct-07-22 Oct-12-22 117 95| L Panirsitrad.esteide.cnmmar]
FL-G-R-230 | Remove existing marble panel and replace by salvaged piece 2 Apr-29-22 A May-26-22 A 100% Oct-12-22 Oct-14-22 115 98| il Bt s aiotd hlo o
FL-G-R-200 | Repair all indicated cracks in marble panels 2 May-27-22 A May-29-22 A 100% Nov-01-22 Nov-03-22 108 109 Dnaiv all incicatacd e
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 32 of 41
I Actual Work L & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMIJI J IAISIOINI J IFI MIAI MI I IAISIOINID JIFIMIAI MI I IAISIOIJ
FL-G-R-250 | Clean and Polish all existing marble panels 2 May-28-22 A Jun-30-22 A 100% Nov-03-22 Nov-07-22 109 89 : 1 : : ‘ o Plnnn an 4 Dnhch allavieting
FL-G-R-110 | Repair plaster wall after removing fire alarm pull station 2 May-31-22 Jun-01-22 0% -42 | May-31-22 Jun-01-22 0 0 i J‘hmm ;‘lu tar iall aftar ramiaine fika 4
FL-G-R-120  Repair plaster wall after removing existing signage 2 May-31-22 Jun-01-22 0% -42 | May-31-22 Jun-01-22 0 0 | Banair hlactarirallaftar ,m;“;m aiat
FL-G-R-100  Repair plaster wall after removing electrical panel, devices and back b 5 Jun-21-22 Jun-27-22 0% 28 Jun-21-22 Jun-27-22 0 0| ﬂ: n‘m,i, lact A, wall i,am- . nim i M: Al
FL-G-R-130 | Restore and repair existing plaster as required paint 5 Jun-21-22 Jun-27-22 0% 28 Jun-21-22 Jun-27-22 0 0 ﬂ Racthra andiranair p‘m*m A alact. m_ ac
FL-G-R-140 Channel existing plaster wall to recieve new systems pathways 5 Jun-28-22 Jul-05-22 0% 28 Jun-28-22 Jul-05-22 0 0 |‘]”,-... ol avint act, mg,, tnrania
FL-G-R-150 | Restore existing plaster cornice moduling 5 Jun-28-22 Jul-05-22 0% 28 Jun-28-22 Jul-05-22 0 0 i n Pace R nenina hane
FL-G-R-170  New plaster cornice moduling 5 Jul-06-22 Jul-12-22 0% 28 Jul-06-22 Jul-12-22 0 L I T S A I 1. Mo nlactarsnrnica maddine . ... |
FL-G-R-220  Remove existing stone panel spall repair 2 Oct-24-22 Oct-26-22 0% 16 Oct-24-22 Oct-26-22 0 L R T s T T e e Bt csiags 1_L “‘,M
FL-G-R-420 | Existing marble panels crack repair 2 Oct-26-22 Oct-28-22 0% 16 Oct-26-22 Oct-28-22 0 O ,},,,l,,.:v.m.,..,, .,,,..H., Aanale dran
FL-G-R-260 | Remove previous terrazo patch work and replace with new piece 2 Oct-28-22 Nov-01-22 0% 16 Oct-28-22 Nov-01-22 0 of + v 1. Damaue meaianie tareasm.ins
FL-G-R-270  Clean and Polish all remaining exposed terrazo flooring 15 Nov-01-22 Nov-23-22 0% 16 Nov-01-22 Nov-23-22 0 O ,,i,,,,,,,l,,EL:;in,,g.,,,.i,.and;;hgumim:
FL-G-R-280 | Remove existing central vacuum cap (Clean & Re-install) 1 Nov-23-22 Nov-25-22 0% 16 Nov-23-22 Nov-25-22 0 O |. Dammue avictine nantealal
FL-G-R-290 | Reuse existing fire alarm storage location for fire strobe 1 Nov-23-22 Nov-25-22 0% 16 Nov-23-22 Nov-25-22 0 O & l. Bavea Avietine fira aldem.
FL-G-R-300 | Restore existing door and associated transom 2 Nov-23-22 Nov-28-22 0% 18 Nov-23-22 Nov-28-22 0 O i1 fractara avietine daariand
FL-G-R-310  New fire alarm pull station location (Mount in Marble Panel) 1 Nov-23-22 Nov-25-22 0% 16 Nov-23-22 Nov-25-22 0 0 : :  Naws fire.alarm all ctoting
FL-G-R-320  Restore existing mail chute panels 1 Nov-23-22 Nov-25-22 0% 16 Nov-23-22 Nov-25-22 0 0| i :i,n hmi Mie“,fm caail ;h__
FL-G-R-330 | Restore existing built in decorative electric clock 1 Nov-23-22 Nov-25-22 0% 16 Nov-23-22 Nov-25-22 0 0 : : : :  Dactare avictises b il o
FL-G-R-340 New semi recessed fire extinguisher 1 Nov-23-22 Nov-25-22 0% 16 Nov-23-22 Nov-25-22 0 0 : : : : i klm., o m . Acu " ﬁ;_ ool
FL-G-R-350 | Restore area where surface mounted device was removed 4 Nov-23-22 Dec-01-22 0% 16 Nov-23-22 Dec-01-22 0 of : U SRS SUUUUE SRR N0 SUUUUN SN ‘Bactara aranabhora siurk:
FL-G-R-360 New mechanical grill centered in horizontal joints 1 Nov-23-22 Nov-25-22 0% 16 Nov-23-22 Nov-25-22 0 of R e S B Naws m,h,mmlmumm
FL-G-R-370 | New man door (restore existing frame and hinges) 3 Nov-23-22 Nov-29-22 0% 18 Nov-23-22 Nov-29-22 0 of . 1 I Mm"ménw unc;mm o
FL-G-R-380 | Clean and polish existing door stop to remain 2 Nov-25-22 Nov-29-22 0% 18 Nov-25-22 Nov-29-22 0 o . L b L L Maan ahdanlish avietina.
FL-G-R-390  Add missing Pickets in Railing 2 Nov-25-22 Nov-29-22 0% 16 Nov-25-22 Nov-29-22 0 o : i 1 L 7Mdmmmmpmlm,e mp
FL-G-R-410 | Restore Railing and Decorative Railings 2 Nov-29-22 Dec-01-22 0% 16 Nov-29-22 Dec-01-22 0 0 b )L Bactars Railinks and Pane
Testing and Commissioning 10 Nov-09-22 Nov-25-22 15 Nov-09-22 Nov-25-22 0 0 3 3 3 3 : Testlng and Commlsslonn
FL-G-T&C-100 Ground Floor - Testing & Commissioning 10 Nov-09-22 Nov-25-22 0% 15 Nov-09-22 Nov-25-22 0 ol A T T A NS =Y ,;, m.,.,.‘ : :
Ground Floor Close-Out 15 Nov-25-22 Dec-16-22 15 Nov-25-22 Dec-16-22 0 0 j 3 3 3 Ground F|°0l' c|053'but
FL-G-CL-100  Ground Floor - Final Clean and Inspection 5  Nov-25-22 Dec-02-22 0% 15 Nov-25-22 Dec-02-22 0 of i ﬂf;zmm,;,hm;mml,;hm
FL-G-CL-110  Ground Floor - Punch List 10 Dec-02-22 Dec-16-22 0% 15 Dec-02-22 Dec-16-22 0 o + S e O Areeid Clane - Dm,,“,“
FL-G-CL-120 | Ground Floor - Substantial Completion Dec-16-22 0% Dec-16-22 0 0 .\ i 77j”””71””7,16,9“,1‘,;[00, Substant
m--ﬂ ] ———————————— Beementh
| FL-B-110  MEPs Safe off Jul-05-21 A May-12-22 A 100% Sep-09-21 Sep-22-21 46 461 _ MEDe th’ﬁ
FL-B-100 Notice for Abatement Work 10 Feb-28-22 A Mar-11-22 A 100% Mar-28-22 Apr-08-22 20 21| o L im. ML.M frr Ahatame
Hazmat Abatement 79  Nov-17-21A  Apr-15-22A Jan-18-22 May-06-22 M 16 D e A zmatAbatement APf-15-22 A
FL-B-HAZ-100  Pre Abatement Demo 5  Nov-17-21A  Nov-30-21A 100% Jan-18-22 Jan-24-22 4 | 1,,?,_,,.;,;“:,.”;.,,,,,3;“,,,j,,,,,,,i,,,,,,,i,,,,,,, fffff
FL-B-HAZ-110 | Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting ins 15 Feb-14-22 A Mar-25-22 A 100% Mar-14-22 Apr-01-22 20 6| i L mm pd m.i“., lemem{ Aleh“,nlepm,;inim ;,‘.lm
FL-B-HAZ-120 Remove Exposed Asbestos Containing Duct Seam Insulation 15 Feb-14-22 A Mar-25-22 A 100% Mar-14-22 Apr-01-22 20 6] . i o R pda Am Evancard Achact dc ,.AM?WM n.”
FL-B-HAZ-130  Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics 20 Mar-18-22 A Apr-15-22 A 100% Apr-11-22 May-06-22 16 6 . R R m | Dnmmm Aeh“,m innl _dmnmi,, a4 .,.J.,,,A
FL-B-HAZ-140 A Remove Asbestos Containing Corrugated Backing 10 Mar-18-22 A Mar-25-22 A 100% Apr-11-22 Apr-22-22 16 21| [ T SR U Ii_ e Mm‘m A umem Cn Mmmm o Mmmh Al
FL-B-HAZ-150 Remove Exposed Asbestos Containing Vibration Dampeners 10 Mar-18-22 A Mar-25-22 A 100% Apr-11-22 Apr-22-22 16 29 R I_ d o AAch be P ArbainiareAih
FL-B-HAZ-160 Remove Aspestos Containing Brown Mastic, Associated with Tectum 10 Mar-28-22 A Apr-15-22 A 100% Apr-14-22 Apr-28-22 14 10 7777777777777777777777777777777777777777777 ._ ar o L .., n},ae,
Demolition 175  Feb-09-21A  Jun-16-22 81 Oct-06-21 Jun-14-22 168 v ‘ ‘DemO'itiO" J““ 16722 1
m-—m-mml v ‘ y Ffishes, Aprt4-22A
FL-B-D-F-130  Remove Existing Book Satck and all Associated Curb/Step Base 3 Feb-09-21 A Feb-10-21 A 100% Oct-06-21 Oct-08-21 170 @ o L Darmeus Evietin ;n ke @ gmu A .-..4 al A“MQM ,1 r-...-hm.,.
FL-B-D-F-200  Remove Existing Dumbwaiter & all Associated Equipment 3 May-03-21 A May-28-21 A 100% Jan-21-22 Jan-25-22 182 166 - ,,i,.,,pn;nm,‘ :iuehnnr\uml-\\uad'nr g all A“and .
FL-B-D-F-170 Remove Existing Bronze Gate (Salavage & Return to CPC) 2 Aug-23-21 A Aug-24-21 A 100% Feb-14-22 Feb-15-22 120 229 S R Pamala Eviction Rransa Cate (Qalavana 2 Bati
FL-B-D-F-110 Remove Existing Drop Ceiling 4 Oct-14-21A Oct-19-21A 100% Feb-04-22 Feb-09-22 78 79 7777777 ] 77777 n;mﬁ_n.:vmmhngmpmhmr”m,r,mmj_m
FL-B-D-F-100 A Remove Existing Terrazo Cove Base as Required to Remove Wall 3 Oct-18-21A Oct-21-21A 100% Feb-04-22 Feb-08-22 76 7w S B Bl Evicting Tarasn ,.Am Raca M pam‘“m
FL-B-D-F-190 Remove Existing Flooring to concrete slab and Raised/Elevated Floor ¢ 3 Oct-19-21A Oct-22-21A 100% Nov-01-21 Nov-03-21 9 9 o ip Evied M‘ Eleusi _:_ e " d,hm A DPaic Ml:
FL-B-D-F-150 Remove Existing Interior Walls and Corridor walls (Marble Waincoatin 4 Oct-26-21A Oct-29-21A 100% Feb-10-22 Feb-15-22 74 TS| il Damee Fvicting Intorite Wolls and Carvidar we
FL-B-D-F-210 | Remove Portion of Existing Floor for New Ramp to be installed 4 Nov-18-21 A Nov-24-21 A 100% Nov-18-21 Nov-24-21 0 of + L L. Bameus Dadian nf Evicting Elane far Maw. Ramn taha |
FL-B-D-F-140 Remove Existing Doors, Associated Hardware and Frames 3 Nov-30-21 A Dec-02-21A 100% Jan-03-22 Jan-05-22 23 24| S I nnm":}fh firvs Pimre . Abenniatad Hardhar S
FL-B-D-F-230 Remove Existing Concrete Slab 10 Nov-30-21 A Dec-13-21A 100% Jan-03-22 Jan-14-22 23 24| : : . B o TIPS PP : :
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 33 of 41
I Actual Work L & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update

Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMIJI J IAISIOINI J IFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
\ FL-B-D-F-120 | Remove portion of ceilings for new MEP Works 4 Feb-10-22 A Mar-04-22 A 100% Apr-11-22 Apr-14-22 42 0 ¢ il m!. p L e w.m n‘ Mumm S ans me‘
‘ FL-B-D-F-180 Remove Existing Louvers Apr-13-22 A Apr-14-22 A 100% May-13-22 May-16-22 22 23 l_ e nmmnm-c,,,,l,,,,,,,l,,,,
T R N S S S R — P HRRR R
FL-B-D-P-100 Remove Existing Plumbing Fixtures 5  Sep27-21A  Nov-22-21A 100% Jan-05-22 Jan-11-22 69 5| - o h;,m ,;,“mh, ,:,,;lm.;m,,,,i,,,,,,, fffff
FL-B-D-P-110  Remove Existing Plumbing pipes 4 Oct-18-21A Jun-01-22 70% 68 Feb-03-22 Feb-09-22 76 78 L — ,‘, ...L Evictine Dlrahine rinac. - b
FL-B-D-P-130 Remove Steam Water Heater and Associated Piping 4 Dec-30-21 A Jan-20-22 A 100% Jan-18-22 Jan-24-22 1 2 o B Do Qhanm Watar Laatar ahd AcchniatadDin
FL-B-D-P-150 Remove Water Tank and Pad 3 Feb-08-22 A Feb-11-22 A 100% Mar-14-22 Mar-16-22 24 24 . o0 n L 'Par _Mln \iat. A.--rmu 1, D ; P
FL-B-D-P-160 | Remove Air Compressor and Pad 3 Feb-08-22 A Feb-16-22 A 100% Mar-14-22 Mar-16-22 24 2| i Rarknie Air pnm., “m_ m D o ]
FL-B-D-P-190 Remove Existing Domestic Water Risres 3 Apr-26-22 A Jun-08-22 55% 67 Jun-07-22 Jun-09-22 1 L. pnmm,n Exictina Namactin ﬁmm- Bicr)
FL-B-D-P-200 Remove Existing Sanitary and Vent Risers 3 Apr-26-22 A Jun-09-22 55% 67 Jun-10-22 Jun-14-22 L pmm Fv,e‘m“g,m,,m Md\,m‘ Did
FL-B-D-P-120 Remove Existing paper towel dispensers and Toilets 3 May-31-22 Jun-02-22 0% 67 May-31-22 Jun-0222 O O . ) anm,# ,;weh’ - *m,q‘, i A
FL-B-D-P-140 Remove Domistic Water B ooster Pump and Pad 3 Jun-03-22 Jun-07-22 0% 67 Jun-03-22 Jun-07-22 pammn mm_tm M,,m“ nm, D, v
FL-B-D-P-170 Remove Duplex Sewage Ejector 2 Jun-03-22 Jun-06-22 0% 67 Jun-03-22 Jun-06-22 b pmmm nm,m, %wém ;,M,,,,
FL-B-D-P-180 Remove 5" Discharge Ejector 2 Jun-03-22 Jun-06-22 0% 7 Jun-03-22 Jun-06-22 : : i b Nicoharna Fiartar )|
7 O S S I N T S S N R - M
| FL-B-D-H-100 RemoveExistingairducts 15  Now1121A  Mar-2522A  100%  Feb-15-22 Mar-07-22 65 A3 0 3»77””4”"_’3%,”“ Eidsinen ais vinte |
FL-B-D-H-110 Remove Existing HVAC Pipes (Hot and Chilled Water Piping) 15 Dec-07-21A Jun-01-22 90% 86 Feb-02-22 Feb-22-22 39 -70 7777777 77777 Bamn “M:vm -m- H\,A‘D nm# (Lot qm“
FL-B-D-H-130 Remove Existing Steam Unit Heater and Radiator 3 Dec-07-21A Jun-07-22 99.01% 92 Feb-25-22 Mar-02-22 56 69| o =] Pamaa Evictne Qtanm Lnit Mastaran
FL-B-D-H-150 Remove Existing air handling units and Window air conditioning units 3 Jan-10-22 A Feb-17-22 A 100% Mar-21-22 Mar-24-22 50 26| o 7777777 o o - i _ Pl ...wn,:v.qema,,;.; ha M,ui,mm“;,m, w:;m“
FL-B-D-H-140 Remove Existing Exhaust Fans, Unit Ventilator and Fan Coils 5 Jan-10-22 A May-10-22 A 100% Mar-17-22 Mar-24-22 48 2| |5 e Evictine Exvianct Eane. 1init Uant
FL-B-D-H-180 Remove Existing ATC Control Panel 2 Feb-07-22 A Jun-16-22 30% 86 Apr-22-22 Apr-26-22 54 =860 o | Domae Evicfine ATE Cantial Dandl.
FL-B-D-H-190 Remove Existing Electrical Heater 1 Apr-19-22 A Apr-19-22 A 100% May-31-22 Jun-01-22 29 : ; Lo ; i anm# .;v;eﬁimmm;,,jﬁ,l ._l,m,,,,, o
FL-B-D-F-160 Remove portion of existing wall for new ducts - mechanical contractor 3 May-31-22 Jun-02-22 0% -10 May-31-22 Jun-02-22 0 : : : : B meetinnaf avictine arall far mawr
FL-B-D-H-120 Remove Existing Rare Books Chillers, Pumps and Piping 4 Jun-01-22 Jun-07-22 0% 86 Jun-01-22 Jun-07-22 o o i i ik ,ipnmnuin ijd’im DML nmuip thqu |
FL-B-D-H-160 Remove Existing De-Humidifier Evacuate Regrigerant 3 Jun-07-22 Jun-10-22 0% 86 Jun-07-22 Jun-10-22 o Of o NS SRS SRR SR | Evictinn P bimidifiar Euanis
FL-B- D H- 170 Remove Existing Low Pressure Condensate 2 Jun-10-22 Jun-14-22 0% 6 Jun-10-22 Jun-14-22 o o0 : i o I Damais Eviefines L s Draccs wa Senda
---Ei Nov-18-21 -mml L p——— v4E'e°‘"‘° Firs Afam & Fefecorm Jur-18
| FL-B-D-E-130 Remove semi-recessed trash receptacle May-24-21 A May-28-21 A 100% Nov-18-21 Nov-19-2¢ 124 122 : . T Bammmoicank frocacedd trach m,.m,.q.,,,i,,,,
FL-B-D-E-110 Remove Existing Front Cover from the metal base conduit 5 Sep-10-21A Mar-31-22 A 100% Jan-20-22 Jan-26-22 90 -45 7777777777777777777 L T L fin Evicine Eviant. DAW . M“ tha mh,
FL-B-D-E-120 Remove Conduits & Cable Trays 15 | Sep-10-21A Jun-14-22 65% 78 Jan-26-22 Feb-16-22 95 83 o : : B Do i Coddbiife. 2. Pahla Teaue. .|
FL-B-D-E-140 Remove and Replace Electric Panels 20  Jan-07-22A Jun-15-22 40% 86 Mar-28-22 Apr-22-22 55 [T ‘ ‘ .,mi,n and Banlana mw,‘.,. Danale.
FL-B-D-E-100 Remove all Lighting Fixtures 10  Feb-01-22A Jun-07-22 48% 78 Apr-15-22 Apr-29-22 53 26 i L Licitisn Bivtiwac |
Shuctire 52 Jan11-22A  May-03-22A Feb-28-22 May-10-22 33 6 L — "r“""“’e’ May'°3 22A: |
FL-B-ST-200 | Install HSS 12*12*3/8 for footings 7 Jan-11-22 A Jan-14-22 A 100% Feb-28-22 Mar-08-22 33 37| o o | 77777 j,m* ,L“QQ 1.,“.,*,.,,; frrfantinme. o]
FL-B-ST-130  Provide Masonry Anchors 5 Jan-31-22A Feb-09-22 A 100% Feb-28-22 Mar-04-22 20 18| e N . Beedic Macnsn. A,,,hm.e ,,,,,,,,,,,,,,,,,,,,,,,
FL-B-ST-110 | Install HSS 6*6*3/8 for Footing (F3) 7 Jan-31-22 A Feb-09-22 A 100% Feb-28-22 Mar-08-22 20 2 R Jmi ,mQQ A*g*q,g ;... .:M,,m ,.n\ ,,,,,,,,,,,,,
FL-B-ST-160  Install New 8" and 12" CMU Walls 6 Jan-31-22 A Feb-09-22 A 100% Feb-28-22 Mar-07-22 20 19 77777 lnet n M‘M R., and 1,,.. P Mlalle 77777777777777
FL-B-ST-190 | Install new ivany block wall 3 Feb-02-22A Feb-08-22A 100% Feb-28-22 Mar-02-22 18 7 .. inctall nawraru .,.,,,.., weall b b
FL-B-ST-150 | Install Precast Lintel 5 Feb-06-22 A Feb-08-22 A 100% Feb-28-22 Mar-04-22 15 19| S S Drm“ﬁ A R R e
FL-B-ST-170 | Form, Rebar and Pour of conc stairs 7 Feb-08-22A Feb-10-22A 100% Feb-28-22 Mar-08-22 14 9 e Eeh Pahar dnd pn..;. nf i e,g...p ]
FL-B-ST-180 | Form, Rebar and Pour of conc slabs (S1 and S2) 14 Feb-08-22 A Feb-14-22 A 100% Feb-28-22 Mar-17-22 14 24 ¢ L Eark pnhnr Mplnnur ~fonne dm (Q4. ,mu
FL-B-ST-140  Install Rigid Pipe Supports 5 Feb-14-22 A Feb-15-22 A 100% Feb-28-22 Mar-04-22 10 14 o o L "m* e p.,.. dmm P M e l 77777777777777777777
FL-B-ST-120 | Install New Galvanized Steel Bar Grating 7 Mar-01-22A Mar-08-22A 100% Mar-28-22 Apr-05-22 19 21 i B indan Now (ahmnizad Staol n,,c,,.m
FL-B-ST-100 | Install Framing for all new HVAC Openings 7 Mar-10-22 A May-03-22 A 100% May-02-22 May-10-22 37 6| S R R . lm, Q" Erhmines far al nmmnﬂ
New Construction 51 May-10-21 A Jul-21-22 29 Dec-29-21 Mar-11-22 162 -92 v ew Constructlon Ju|-21-22
FL-B-NC-110  Framing and Install New Partitions 15 May-10-21 A Jul-21-22 93.33% -10 Dec-29-21 Jan-21-22 162 28| _ ) j 1. :.,mm s e ehu News Dg,,_hme
FL-B-NC-100 | Lightweight Concrete for floor & Fill Openings with Curing 10 Feb-21-22A Feb-24-22 A 100% Feb-28-22 Mar-11-22 5 12| SRR SR O I husminht Cpnnrats far fnpr £ Eill Apan
Finishes 262 Jan-24-22A  Mar-07-23 -92 Feb-24-22 Mar-07-23 23 0 — y Finishes, Mar'ﬁh
FLB-F-110  Spray Insulation 15  Jan-24-22A  Jul-25-22 90% 410 Feb-24-22 Mar-16-22 23 e R T " .Qm,nﬂb,m
FL-B-F-140 Install Gypsum board 10 Feb-12-22 A Aug-02-22 40% -10 Apr-20-22 May-04-22 48 7 I R l ,mbu Qum“m h‘mr A
FL-B-F-100 Install New Masonry 10 Feb-16-22 A Feb-25-22 A 100% Apr-14-22 Apr-28-22 42 45| o himi_. ckall Ntk Macahes. b o ]
FL-B-F-130 Drywall Finishing 10 Feb-20-22A Aug-09-22 30% -10 Apr-26-22 May-10-22 47 63| . v ,,,:,,.,,n,\,.,,,,..p,,,,eh.,,,‘,,,,,,3,,,,,,,,},,,,
FL-B-F-120 Install New Door Frames 4 Jul-25-22 Jul-29-22 0% -10 Jul-25-22 Jul-29-22 0 O + L Jm, Al Mm‘ Pane ,:mmm i
FL-B-F-190 Floor Base 5 Aug-02-22 Aug-09-22 0% 17 Aug-02-22 Aug-09-22 0 0 I Cli Dac :
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 34 of 41
I Actual Work 2 @ Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMIJI J IAISIOINI J IFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
FL-B-F-150 Wall Paint 10 Aug-09-22 Aug-23-22 0% -10 | Aug-09-22 Aug-23-22 0 o + ,,A‘”,.N\Alalnmnt,””L””,”L”””J””
FL-B-F-160 | Install Acoustic Ceiling 10 Aug-23-22 Sep-07-22 0% -10 Aug-23-22 Sep-07-22 0 O B inctall Acnicto Colie ..o ...
FL-B-F-240 Install Windows North 10 Oct-26-22 Nov-09-22 0% -42 Oct-26-22 Nov-09-22 0 L R I T I T e T B initall Mindnase Alavts,
FL-B-F-250 Install Windows South 10 Nov-09-22 Nov-25-22 0% -42 Nov-09-22 Nov-25-22 0 O & | Jmhum‘,l. nelewssis Qe #h
FL-B-F-170 Ceiling Paint 15 Jan-05-23 Jan-25-23 0% -92 Jan-05-23 Jan-25-23 0 O| & e . pn;.,,,,, p,,,‘, ,,,,,,,,,,
FL-B-F-180 Floor Finishing 10 Jan-16-23 Jan-27-23 0% 92 Jan-16-23 Jan-27-23 0 [ I R R e e R "B _ElAne Finichine - - 1
FL-B-F-230 Install Casework 5 Jan-30-23 Feb-03-23 0% -92 Jan-30-23 Feb-03-23 0 0 ,,i,,,,,,,i,,,,,,,l,,l,,l.-mdmmnmmk
FL-B-F-200 Caulking 2 Feb-06-23 Feb-07-23 0% -92 Feb-06-23 Feb-07-23 0 O i pantlne ]
FL-B-F-210 Install New Doors & Hardwares 10 Feb-08-23 Feb-21-23 0% 92 Feb-08-23 Feb-21-23 0 L T T S s SO A ,,l,,,,,,,i,,,,,,,l,,,l,,umbuuau.nm.e,s
FL-B-F-220  Signs and Install Equipment 10  Feb-22-23 Mar-07-23 0% -92 Feb-22-23 Mar-07-23 0 O i Rinpiz Andinct
MEPF 313 Apr2821A  Apr-13-23 3 Jan-20-22 Apr-13-23 184 0 v : : ‘ '?’F AprT3
---a TN ———— j y Pliising A
FL-B-P-120  Install Domestic Water Sep-24-21A Aug-02-22 55% 8 Jan-20-22 Jun-09-22 N TR S S | .ol Danactio wgom-,},
FL-B-P-220  Place Concrete 10 Sep-24-21A Aug-12-22 5% 67 May-25-22 Jun-09-22 170 -44 o L —Jﬁnﬁnbpn PSISIPYS N S B
FL-B-P-100 | Install Drain/ Waste and Vent Piping 40  Jan-04-22A Jun-28-22 55% -10 Mar-10-22 May-04-22 46 38| : 3 Inotall Pirain/\Niact. ;,M\,M n.,..;.,
FL-B-P-170  Remove Concrete for Plumbing 25 Jan-10-22 A Jul-01-22 35% 75 Mar-24-22 Apr-27-22 52 <46 . ]:l pnm,“,,_, Oorverat ;,,,. Dlurshine. . -
FL-B-P-190  Underground Sanitary 30  Feb-02-22A Aug-12-22 35% 67 May-16-22 Jun-28-22 74 7] R R D ibindarrrssndd Qamitars
FL-B-P-180  Excavation for Plumbing 50 Feb-03-22A Jul-15-22 50% 67 Mar-24-22 Jun-02-22 35 -30 7777777 d]—_—l Evehuatinnifar. thhmni’m
FL-B-P-210 | Underground Water 15 Feb-15-22 A Mar-19-22 A 100% May-16-22 Jun-07-22 65 56 : L __,1|m4gmm.m1w,hr,l,,,,,,,l,,,,,,,l,,,
FL-B-P-110 Install RWC 5 Jun-03-22 Jun-09-22 0% 96 Jun-03-22 Jun-09-22 0 0 777777777777 i lmhupwp
FL-B-P-200  Underground Storm 15 Jul-15-22 Aug-05-22 0% 71 Jul-15-22 Aug-05-22 0 O i O Lindararatmd Qtarm 1|
FL-B-P-130  Install fire pump 4 Aug-12-22 Aug-18-22 0% 67 Aug-12-22 Aug-18-22 0 O & ,,f,,,l],,lmhuf.mmm,,,,,,,L,,,m;m,
FL-B-P-160  Install Plumbing Fixtures 5 Jan-30-23 Feb-03-23 0% -45 Jan-30-23 Feb-03-23 0 O i ,,,§,,,,,,,3,,,,,,,,,3,,|,,...¢.,.m..‘mh.m;.¥¢
FL-B-E-200  Install electrical water heaters Apr-06-23 Apr-13-23 0% 3| Apr-06-23 Apr-13-23 0 of + v lehudmumg
m--am-m—m L ———— y HYAC Apr0b-
 FL-B-H-100  Install Equipment Pads Nov-01-21A  Feb-18-22A 100% Apr-14-22 Apr-18-22 e et Erieont Pare
HVAC Rough-in 255 Nov-29-21 A Mar-28-23 -82 Mar-28-22 Mar-28-23 83 : j j ‘ HVAC Rough-ln
FL-B-H-230 | Install VRV - Pipe 14  Nov-29-21A Jun-17-22 95% 25 Mar-28-22 Apr-14-22 83 ‘ ‘ ,lZInetau:vn\l_,l;.m,,,E,,,,,,,E,,,,,,,],,,,
FL-B-H-200  Install Pipe Branch 24  Dec-09-21A Jul-29-22 60% 15 May-19-22 Jun-22-22 13 =_ o M;M,,m; Ramh
FL-B-H-120  Install pipes mains 40  Dec-14-21A Jul-15-22 50% 1 Mar-28-22 May-20-22 72 ‘ ‘ |:| Inetbll ninad. m.m%
FL-B-H-240  Install Condensate Pipe 4  Apr07-22A  Jun-23-22 15% 40 Jun-03-22 Jun-09-22 40 -10 I tnetall Sandaneata Bina - i
FL-B-H-110 | Install air ducts mains 30 Jun-03-22 Jul-15-22 0% 1 Jun-03-22 Jul-15-22 0 O |:| lncH:ll:ur dm_tc mmm
FL-B-H-130 | Pipes Insulation 4 Jul-18-22 Jul-22-22 0% 1 Jul-18-22 Jul-22-22 0 L R I S I s e I |- Dinae Inawlatinn - T S
FL-B-H-140 | Heat Plant Rogh-ins room 30 Jul-22-22 Sep-02-22 0% 1| Jul-22-22 Sep-02-22 0 O &\ I:L ,_,Mt mm* D N;h_.m ,;‘Am N ]
FL-B-H-210 | Coil Connections 8 Jul-29-22 Aug-10-22 0% 17 Jul-29-22 Aug-10-22 0 of . ,.,\,mmm,.*mh ,,,,,,,,,,,,,,,,,,,
FL-B-H-220 Pipe Test 10 Jul-29-22 Aug-12-22 0% 15 Jul-29-22 Aug-12-22 0 of v O . Dina 7.,.M‘ ffffffffffffffffffffffffffff
FL-B-H-150 | Install air grills 50 Jan-05-23 Mar-15-23 0% -83 Jan-05-23 Mar-15-23 0 0 77777777 - lne}allau-ﬂmllé
FL-B-H-160 | Install thermostat and fans 4 Mar-16-23 Mar-22-23 0% -83 Mar-16-23 Mar-22-23 0 of . |,,..,c.5mh,,,mm¢,
FL-B-H-280  Install Duct Hard Drops 4 Mar-22-23 Mar-28-23 0% -82 Mar-22-23 Mar-28-23 0 O 1‘ Inetall Nuint Llard
HVAC Trim Out 203 Jun-17-22 Apr-06-23 -83 Jun-17-22 Apr-06-23 0 0 v y HVAC Trim Out
FL-B-H-250 | Install Duct Branch 15  Jun-17-22 Jul-08-22 0% 9 Jun-17-22 Jul-08-22 0 o I ﬁ .m,un..,.pmmh
FL-B-H-260 Duct Test 6 Jul-18-22 Jul-25-22 0% 4 Jul-18-22 Jul-25-22 0 of + o ll,n...-: .r“t
FL-B-H-270 Duct Insulation 25 Jul-26-22 Aug-29-22 0% 4 Jul-26-22 Aug-29-22 0 O J:l nm* Ine g. dats m
FL-B-H-170 | Heat Plant Trim-out room 20  Sep-02-22 Oct-03-22 0% 35 Sep-02-22 Oct-03-22 0 Of . Moot Dlant Trimonut raam. |-
FL-B-H-180 Install air out-lets and Exhaust Fans 6 Mar-22-23 Mar-30-23 0% -83 Mar-22-23 Mar-30-23 0 O & e l Jmhllw”*_m
FL-B-H 190  Install air handling units (AHUs) Mar-30-23 Apr-06-23 0% 3 Mar-30-23 Apr-06-23 0 Of Inctall air ha
-m-—m-m_m v y Eiscifical Wiar'2
| FL-B-E-100  Install Conduits Apr28-21A  Jun-28-22 65% 77 Feb-03-22 Feb2422 195 88| @ | ﬂ otall Crtiite 1 o
FL-B-E-150 | Install Electric Panels 10 Nov-15-21A Aug-11-22 90% 48 May-10-22 May-24-22 123 -55 B ,,,|,,.“¢4,‘,u:..,ﬂ.,.ﬁni,m.e,i,,,,,,,i,,,
FL-B-E-110 | Install cables and cable tray 20 Mar-28-22 A Aug-09-22 100% 48 Jun-07-22 Jul-06-22 50 24| | Inétall nahlac and aahle teax .
FL-B-E-160  Install Lighting Fixtures 20 Apr-07-22 A Feb-22-23 3% -67 Dec-29-22 Jan-25-23 183 L 71‘ 7777777 _- lmlnll L lnh'hnn :“d
FL-B-E-120 | Install Lighting wires 10 Apr-15-22 A Aug-23-22 2% 48 Jul-25-22 Aug-08-22 69 i I bhctall Lipbtine w-me——f—
FL-B-E-130  Install fire alarm wires 10 Aug-09-22 Aug-23-22 0% 48 Aug-09-22 Aug-23-22 0 b I phetall five alarr wirac
FL-B-E-140  Install security cameras wiring 10  Aug-09-22 Aug-23-22 0% 48 Aug-09-22 Aug-23-22 0 0 DO et i . o
mmmmmm  Remaining Level of Effort [ Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 35 of 41
I Actual Work L 2 & Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary
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Variance between Baseline & May Update
Detailed Schedule

Forum Building - May 2022 Schedule Update (Update #14)

\YOHLSEN

CONSTRUCTION

. EastSide

Fifth Floor

EL-5-E-100 | Masonry Restoration

May-31-22

Jul-29-21

Jul-25-22

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Elevat|0ns (Exterlor Masonary Restbrai

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023

Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMIJI J IAISIOINI J IFI MIAIM JI IAISIOINID JIFIMIAI MI I IAISIOIJ
\ FL-B-E-170 | Install fire alarm devices 5 Feb-22-23 Mar-01-23 0% -67 Feb-22-23 Mar-01-23 : : : : ‘ ‘ B ,I,,inebu;:m ,p,.-md.
| FL-B-E-180  Install security cameras devices 5 Mar-01-23 Mar-08-23 0% -67 Mar-01-23 Mar-08-23 ! ! ! N inetallcamwifsrn
| FL-B-E-190  Install telephone and data fixtures Mar-08-23 Mar-22-23 0% -67 Mar-08-23 Mar-22-23 : : : 3 i R tretalltalanhane]
Fire Suppression m May-31-22 Jan1323 | [ -30|May-31-22 Jan-13-23 § § § Yy Fire:Suppression, Jan
FL-B-FS-100 | Install Sprinkler Rough-in May-31-22 Oct-20-22 0% -92 May-31-22 Oct-20-22 0 : : : : _ Inotall Qnsinllar Brunh.in.
‘ FL-B-FS-110 | Install Sprinkler Drops/Heads 50 Oct-21-22 Jan-03-23 0% -92 Oct-21-22 Jan-03-23 0 N 73 777777777 _ et q“ QMMHM Pr mJ
\ FL-B-FS-120 | Install Fire Hose Cabinet 3 Jan-04-23 Jan-06-23 0% -30 Jan-04-23 Jan-06-23 0 1 ‘ ‘ . L] |” n ﬁhu Cira “MQ ,.,hm
‘ FL-B-FS-130 | Install Fire Hose Valves 3 Jan-09-23 Jan-11-23 0% -30 Jan-09-23 Jan-11-23 0 ! L S 1| Inat ¢|u:.mumn \,ﬁ,m

| FL-B-FS-140  Insatll 2" Express Drains 2 Jan-12-23 Jan-13-23 0% -30 Jan-12-23 Jan-13-23 0 3 ‘ ‘ RN ISR S J,,.m;,.uo-- Evnrace Nr
Restoration 192 Ju16-21A  May-04-23 -92 Aug-02-22 May-04-23 266 0 — : : : : y Restoration ]
Basement Floor Lobby N L T T T T N T 0 ——— y Basereit Fi
FL-B-R-170  Remove existing grout between marble panels 3 Ju-16-21 A Jul-30-21 A 100% Dec-15-22 Dec-19-22 R ‘m 771”Wj”W-fpnm,;mv,c;m,,ﬂ,;",k
FL-B-R-100  Repair plaster wall after removing electrical panel, devices and back b 5 Aug-02-22 Aug-09-22 0% 54 Aug-02-22 Aug-09-22 0 0 7777777777777777777 - o o e N _0I.p. ;m“_ Alhctaraall aftar ramavine
FL-B-R-120 | New Plaster Wall infill 5 | Aug-02-22 Aug-09-22 0% 54 Aug-02-22 Aug-09-22 0 of i i ,,i,,u,,u.,.., p.,eh,w,u..,;.u,;,,,,,,,j,,,,
FL-B-R-150  Remove existing fire extinguisher mounting panel and repair plaster w 5 Aug-02-22 Aug-09-22 0% 54 Aug-02-22 Aug-09-22 0 of R iy o victin fira. avtinauic 1-..,.-
FL-B-R-130 | Repair Plaster Wall after removal of bulletin board 5 Aug-09-22 Aug-16-22 0% 54 Aug-09-22 Aug-16-22 0 of . i - o o N pﬁm"_ D,‘”*M w,_‘unﬂ;’ ,mm,
FL-B-R-140  Restore existing plaster cornice moduling 5 Aug-09-22 Aug-16-22 0% 54 Aug-09-22 Aug-16-22 0 0 L D Dlactars avietina nlactar sarnina.r
FL-B-R-110  Repair plaster wall after removing fire alarm pull station 5 Mar-08-23 Mar-14-23 0% -92 | Mar-08-23 Mar-14-23 0 O . i S S PO Y [ T SO L Danais nlactabars
FL-B-R-160  New plaster cornice moduling 5 Mar-15-23 Mar-21-23 0% -92 Mar-15-23 Mar-21-23 0 of . i U SRS SUUUUUE SRR N SUUUUNS SUNR O I o shlactar A
FL-B-R-180 | Clean and Polish existing steam radiator grill 3 Mar-22-23 Mar-24-23 0% -92 Mar-22-23 Mar-24-23 0 of + R e I e Jj ,mmrimdn.iuek
FL-B-R-190  Repair all indicated cracks in marble panels 3 Mar-27-23 Mar-29-23 0% -92 Mar-27-23 Mar-29-23 0 o i i SN RS TRNUUNS SOUN [N TUNNNN SURNRS [ Panair allindia
FL-B-R-200  Remove existing stone panel spall repair 3 Mar-27-23 Mar-29-23 0% -92 Mar-27-23 Mar-29-23 0 0 o SRS SRS SURRRRE S [ SRR SR SR I Damamun avidting
FL-B-R-210 | Repair mitred outside corner marble panel joint 2 Mar-28-23 Mar-29-23 0% -92 Mar-28-23 Mar-29-23 0 o : i S R R T NI S A | Danairmitrad.a
FL-B-R-220  Remove existing marble panel and replace by salvaged piece 2 Mar-30-23 Mar-31-23 0% -92 Mar-30-23 Mar-31-23 0 of : U SRS SUUUUUUR SR I SUUUU SRR S | Dormiwn avidting
FL-B-R-360 | Existing marble panels crack repair 2 Apr-03-23 Apr-04-23 0% -92 Apr-03-23 Apr-04-23 0 of + R e I e 1 Evictinamarhla
FL-B-R-230  Repair all indicated cracks in terrazo 7 Apr-05-23 Apr-13-23 0% 92 Apr-05-23 Apr-13-23 0 of i i .,,Amw ,,“,;,u,
FL-B-R-240  Clean and Polish all existing marble panels 2 Apr-05-23 Apr-06-23 0% 92 Apr-05-23 Apr-06-23 0 o . A SN SRR S I RN AR 1L Clash and Biatic
FL-B-R-250 | Remove previous terrazo patch work and replace with new piece 2 Apr-05-23 Apr-06-23 0% -92 Apr-05-23 Apr-06-23 0 o : i R RO RS T R TR SO R |7 ) nnmnun nrdiod
FL-B-R-260  Clean and Polish all remaining exposed terrazo flooring 15  Apr-07-23 Apr-27-23 0% -92  Apr-07-23 Apr-27-23 0 of .+ i N SRS AUUUUE SO N TN SRR l Claan andiDal
FL-B-R-270  Remove existing central vacuum cap (Clean & Re-install) 1 Apr-28-23 Apr-28-23 0% 92 Apr-28-23 Apr-28-23 0 of S R A R S e ,pnmm“m,
FL-B-R-280 | Reuse existing fire alarm storage location for fire strobe 1 Apr-28-23 Apr-28-23 0% -92 Apr-28-23 Apr-28-23 0 of . - o o N B o o - | Paiwce avictin
FL-B-R-290  Restore existing door and associated transom 2 Apr-28-23 May-01-23 0% 92 Apr-28-23 May-01-23 0 of . ] Doetara awiet
FL-B-R-300  New fire alarm pull station location (Mount in Marble Panel) 1 Apr-28-23 Apr-28-23 0% -92 Apr-28-23 Apr-28-23 0 of i L ok five alarm
FL-B-R-310  Restore existing built in decorative electric clock 1 Apr-28-23 Apr-28-23 0% -92 | Apr-28-23 Apr-28-23 0 of . i ] Dakteraaict
FL-B-R-320  New semi recessed fire extinguisher 1 Apr-28-23 Apr-28-23 0% -92 Apr-28-23 Apr-28-23 0 of L Natrcamiean
FL-B-R-330  Restore area where surface mounted device was removed 4 Apr-28-23 May-04-23 0% -92 Apr-28-23 May-04-23 0 0 i i ol Dheters akas
FL-B-R-340  New man door (restore existing frame and hinges) 3 Apr-28-23 May-02-23 0% -92 Apr-28-23 May-02-23 0 o . SRR N SURRRRE Y I SRR SR SR A M;..L man. QM
FL-B-R-350  Clean and polish existing door stop to remain 2 May-01-23 May-02-23 0% -92 | May-01-23 May-02-23 0 0 : . . . IR T l L. Clianand nal
Testing and Commissioning 10 Mar-28-23 Apr-11-23 -82 Mar-28-23 Apr-11-23 0 0 : 1 1 1 1 1 W Testmg and Co

FL-B-T&C-100 Basement Floor - Testing & Commissioning 10 Mar-28-23 Apr-11-23 0% -82 Mar-28-23 Apr-11-23 0 0 3 ‘ ‘ : R . Rachmant El
Basement Floor Close-Out 24 Apr-13-23 May-16-23 -92 Apr-13-23 May-16-23 0 0 : : ; ; ; ‘ ‘ vy Basement Fl
FL-B-CL-110  Basement Floor - Final Clean and Inspection 5 Apr-13-23 Apr-20-23 0% -83 Apr-13-23 Apr-20-23 0 O . i B R e 1 n“mm ,:,N
FL-B-CL-120  Basement Floor - Punch List 10 May-03-23 May-16-23 0% -92 May-03-23 May-16-23 0 o + i SUUUUNS SRS SUUUUUE SRR 0 SUUUUN SRR UUUU o - Racamant B
FL-B-CL-1 30 Basement Floor - Substantial Completlon May-16-23 0% May-16-23 0 0 1 1 1 1 ‘ ‘ Basement Fl

,,,,,,,,,,,,,,,, I -

May-24-21 A May-02-22 A Aug-09-21 | 47 @ 84| . e M Bactmeafiam
Fourth Floor - May-24-21A  [May-02-22A | | |Aug09-21 _|Aug-18-21 e v i‘,’,“,',‘,h, ,F,',‘?‘?,’, !V,'?‘X,‘,’?f??f‘, ,,,,,,,,,,,,,,,,,,
\ EL-4-E-100 | Masonry Restoration May-24-21 A May-02-22 A 100% Aug-09-21 Aug-18-21 -178 _ Bactaratinm . b
Third Floor |7 [May-2421A  [May-0222A | | |Aug17-21 _ |Aug26-21 mvvﬁdﬂ“’”"'aymz“
EL-3-E-100  Masonry Restoration May-24-21 A May-02-22 A 100% Aug-17-21 Aug-26-21 A7 G NN P v T S S
Second Floor O N S O = T - e e i
mmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
s Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline A Finish Constraint ; inieh = 4.
B Actual Work 2 @ Milestone Project Finish = lul-14-23 Page 36 of 41
Data Date : May-30-22
[C—1 Remaining Work ¥ Summary




Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Fifth Floor

EL-5-N-100 | Masonry Restoration

Fourth Floor

EL-4-N-100 | Masonry Restoration

Third Floor

EL-3-N-100 | Masonry Restoration

Second Floor

EL-2-N-100 | Masonry Restoration

First Floor
EL-1-N-100 | Masonry Restoration
Ground Floor
\ EL-G-N-100 | Masonry Restoration
Basement Floor
| EL-B-N-100  Masonry Restoration
West Side
Fifth Floor
EL-5-W-100 | Masonry Restoration
Fourth Floor
| EL-4-W-100
Third Floor

EL-3-W-100 | Masonry Restoration

Masonry Restoration

Second Floor

EL-2-W-100 | Masonry Restoration

First Floor

EL-1-W-100 | Masonry Restoration

Ground Floor
EL-G-W-100
South Side

Masonry Restoration

Fifth Floor

EL-5-S-100  Masonry Restoration

Fourth Floor

EL-4-S-100 | Masonry Restoration

Third Floor

EL-3-S-100 | Masonry Restoration

Second Floor

EL-2-S-100
First Floor
EL-1-S-100 | Masonry Restoration
Ground Floor
EL-G-S-100  Masonry Restoration

Basement Floor

Masonry Restoration

Jun-14-21 A

May-02-22 A

10 [Jun14-21A  [May-31-22

Jun-14-21 A

“--ﬁmm-m-m-m

10 Jun-14-21 A

10 [Jun14-21A  [May-31-22

10 Jun-14-21 A

10 Jun-1 4-21A

May-31-22

May-31-22

m—-am-m-m

68 Dec-03-21 Dec-17-21

10 Jun-14-21 A

0 and421A | Mey0z22A | | |Jnob22 |Jan2022 m

40 Jul-19-21 A

T2 A Nay0z22A || |Janiza2

7 Jul 19-21 A

Jul-19-21 A

-——mm-za

Jul 19-21 A

-—mm-m—

Jul-19-21 A
96 Jul-28-21 A

“ Jul-28-21 A

Jul-28-21 A

“ Jul-28-21 A

15 Jul-28-21 A

15 [Juk28-21A

15 Jul-28-21 A

15 [Jul-28-21A

15 Jul-28-21 A

15 [Juk28-21A

Apr20-22 | 171 ST ey
ay 102 -m —_— *r’ﬁ%rd o Mav‘°2-22A
7)o e VSR S S R S
May-02-22A | | [May-10-22 _ [Jun01-22 -m-n ,,,,,,,,,,,,,,,,,,, i,y,,,,,j,,,,,,,j,,,,,,,j,,z,l??f?ﬂ‘?',F,!‘??T, ,","ﬁ‘,’ff’?,‘??ﬁ ,,,,,,,,,,,,,,,,,
May-02-22 A 100% May-10-22 __ Jun01-22 199 20| . . L,__ PospaPiitesiy
May-31-22 | | 68[May-31-22  |Jun21-22 -m_a ,,,,,,,,,,,,,,,,,, y——————F "retHloon ,","fy?’ﬁt?? ,,,,,,,,,,,,,,
May-31-22 95% 68 May-31-22 Jun-29-22 23 15/ . . —_ 7777777777777777777
May3122 || elnanze 22 ‘za-a A

15 Jul-28-21 A

“ Jul-28-21 A

May-02-22 A

May-02-22 A
May-02-22 A

May-02-22 A

May-02-22 A

May-02-22 A

May-02-22 A
May-31-22

May-02-22 A

May-31-22
May-31-22

100%

100%

68 Dec-10-21 Dec-23-21
68 Dec-16-21 Dec-30-21
68 Dec-23-21 Jan-06-22
Dec-29-21 Jan-13-22
Jan-06-22 Jan-20-22
Jan-12-22 Mar-10-22

Jan-24-22 Feb-02-22

Feb-10-22

Feb-21-22

Mar-01-22
68 Mar-10-22

Mar-10-22
Jul-25-22

Mar-10-22 Mar-31-22

124

130

156

Vay2z2A | | |Marso22 |Apr2022

-7

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFI MIAIMl‘JI J IAlSIOINI J lFI MIAlM JI IAlSIOINID JIFIMIAI MI I IAISIOIJ
EL-2-E-100 Masonry Restoration 7 May-24-21 A May-02-22 A 100% Aug-25-21 Sep-03-21 66 -165| |\ : B S T R
First Fioor May3122 | | e8lSepls2i septsat | 72 W ————— e
" ELA-E100  Masonry Restoration May-2421A  May3122 ___ 95% 68 Sep0321 _ Sep52l 72 79| | | ol L
Ground Fioor I N I N T T T T T, ——————— bASGRIFSS a2 n
| EL-GE-100 Masonry Restoration 7  May-2421A  May-02-22A 100% Sep-14-21 Sep-23-21 -1 53 D e L ;:ne,h,;f.nn,,i,,,,,,,i,,,,,,, rrrrr
North Side 37 Jun-14-21 A May-31-22 68 Nov-29-21 Jan-20-22 116 '1 ; ; ; NOI‘th Side May-31-22

MacAnr. Dnc&nrahnn ,,,,,,,,,,,,,,,,,,,,,,,
v Fourth Floor May-31 -22
,,,,,,,,,,,,,,,,,, _
‘ ‘ ‘ ‘ Th|rd Floor May-31-22
' O

e g,mm,p“w,*.

cond Floor, May-31-—22

"é'?ound Floor, May-02-22 A

1 Dactar:
.:round"f oor, Nfay?62-22 A

cennns Dnc&nraf
*é'é'sement Fioor, May-02 23 A

cann.Ractarat

EL-B-S-100 | Masonry Restoration Jul-28-21 A May-31-22 95% 68 Jul-11-22 Jul-25-22 : acteration . . ]
Stair Restoration a2 undi2iA_Declbaz || issludeal | Deconz m-l ffffffffffffffff — " S Rt o
West Stair Tower to Penthouse 246  Jul-06-21 A Jun-22-22 27 Jul-02-21 Jun-22-22 v West Stalr Tower to Penthouse Jun-2
STIR-R-W-100 | Install New Structural Steel 15 Jul-06-21 A Jul-21-21 A 100% Jul-02-21 Jul-26-21 0 :
STIR-R-W-110 | Gypsum on Metal Stud 10 Oct-05-21A Dec-02-21 A 100% Nov-01-21 Nov-12-21 18
mmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
s Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline A Finish Constraint ; inieh = 4.
B Actual Work 2 @ Milestone Project Finish = lul-14-23 Page 37 of 41
Data Date : May-30-22
[C—1 Remaining Work ¥ Summary




Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

mmmmm— /ctual Level of Effort A Start Constraint
= Primary Baseline A Finish Constraint
I Actual Work 2 @ Milestone
[C—1 Remaining Work ¥ Summary

mmmmmm  Remaining Level of Effort [ Critical Remaining Work

Project Start = Jan-12-21
Project Finish = Jul-14-23
Data Date : May-30-22

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date \jl Dl J I FI MIAIMI I IAISIOINI J IFI MIAIM JI IAISIOI NID JI FIMIAI MI I IAISIOIJ
STIR-R-W-120 Install Steel Channel Stringers 8 Jan-31-22 A Feb-10-22 A 100% Jan-05-22 Jan-14-22 17 A7 o ‘_m”J””mj_J”lmhu mmn ohmmlm.-.mn.-e,,,,,,,L,,,,,,,J,,,,
STIR-R-W-130  Install Terrazo Filled Pan Landing and Treads 15 Feb-08-22 A Feb-16-22 A 100% Feb-28-22 Mar-18-22 14 23 7777777 | Y anrnvn Eillad! Dgn l:\ndlnn anlTrAfarlc
STIR-R-W-140 | Install Steel Baluster 10 May-31-22 Jun-13-22 0% 27 May-31-22 Jun-13-22 0 O i 0 lnetall Rtasl. n,..,m,, SN SO
STIR-R-W-150 ' Install Bronze Handrail 7 Jun-14-22 Jun-22-22 0% 27 Jun-14-22 Jun-22-22 0 O & l] Inctall Reanse Handiail .o
Stair 1 271 Jun-0121A  Sep-01-22 221 Sep-09-21 Oct-04-22 71 22 y Stair 1, Sep-01 22
STIR-1-R-180 ' Rough in for Lighting 16 Jun-01-21 A Jun-09-22 50% 21 Sep-09-21 Oct-01-21 71 174 nmmh i fur h ﬂh*mm o 1 - j ]
STIR-1-R-120 | Remove Existing Grout between Marble Panels 5 Jul-30-21 A Aug-20-21A 100% Mar-31-22 Apr-07-22 169 159 L . l:vic fines m_m " Mh‘mm Mnrhln Dad
STIR-1-R-100 ' Restore & Patch/Repair Existing Plaster 5 Feb-14-22 A Apr-26-22 A 100% Mar-25-22 Apr-01-22 29 A7 Ll e!-nrn 2 Datphlbnnnlz :wchm DL“,M
STIR-1-R-110 Restore Plaster Stair & Landing Soffits 4 Feb-14-22 A Apr-26-22 A 100% Mar-25-22 Mar-31-22 29 A8 - o . — Boétare Dlactar qbw 21 anding Qaffite
STIR-1-R-130 | Repair Treads all remaining Exposed Terrazo Flooring 13 Mar-04-22 A Apr-29-22 A 100% Jun-02-22 Jun-20-22 63 f o o L pana T A al i I
STIR-1-R-170 | Paint Stair Riser, Walls, Celing, Balluster & Stringers 15 Apr-20-22 A Aug-26-22 30% 27 Sep-13-22 Oct-04-22 101 26) o o o I B o __ n,m P 15.“.- w,“e ,.;,w
STIR-1-R-140 | Restore Bronze Stair Railing Cap 20 Jun-23-22 Jul-21-22 0% 27 Jun-23-22 Jul-21-22 0 o . i N TS TR A N pM,mm n,m,gqbw n,u.m m,h
STIR-1-R-200 ' Clean and Polish all remaining Exposed Terrazo Flooring 12 Jun-23-22 Jul-11-22 0% 259 | Jun-23-22 Jul-11-22 0 of + R R EI mmn e b Alich d, ramaatnine pv,w
STIR-1-R-150 ' Restore Stair Wall-Mounted Railing 10 Jul-22-22 Aug-04-22 0% 27 Jul-22-22 Aug-04-22 0 of . i o o o e s paehm g,m, wéu MM#M pm,w
STIR-1-R-160  Replace Glass in Interior Window 5 Aug-05-22 Aug-11-22 0% 27 Aug-05-22 Aug-11-22 0 0 ,,,:,,u,,p‘,.,.amm,um.nww Winedew:|
STIR-1-R-190 | Install Light Fixtures 4 Aug-26-22 Sep-01-22 0% 27 Aug-26-22 Sep-01-22 0 L R S T e I Jmh" it Eivbiirae b
Stair 2 140  Jul-30-21A Sep-26-22 205 Mar-08-22 Sep-26-22 153 0 — ; ; —y Stair2, 39?26'22 3
STIR-2-R-120 ' Remove Existing Grout between Marble Panels 5 Jul-30-21 A Aug-20-21 A 100% Mar-24-22 Mar-31-22 165 155 1 . o o _ P Fwe - m,m " MMM“M",‘,G D”
STIR-2-R-180 | Rough in for Lighting 16  Jan-18-22A Jun-09-22 55% 41 Mar-08-22 Mar-30-22 36 49| j Pvichiin feLinhtinal L
STIR-2-R-130 Repair Treads all remaining Exposed Terrazo Flooring 13 Mar-04-22 A Apr-28-22 A 100% Jun-02-22 Jun-20-22 63 { S B | b Trands all raimainine = T
STIR-2-R-100  Restore & Patch/Repair Existing Plaster 5 Mar-17-22 A Jun-09-22 90% 41 Apr-14-22 Apr-21-22 21 ] I S TS T B Dt 2 DotrbiRariaie Evidtine Dlbate
STIR-2-R-110 | Restore Plaster Stair & Landing Soffits 4  Mar17-22A | Jun-09-22 90% 41 Apr-11-22 Apr-15-22 17 39 S SO S B D.invo Dlactir Qénir £ 1andine Qaffit
STIR-2-R-140 Restore Bronze Stair Railing Cap 20 Jul-08-22 Aug-05-22 0% 21 Jul-08-22 Aug-05-22 0 o : i L O pactare Branse Staie Rhiline.Can. -
STIR-2-R-200 | Clean and Polish all remaining Exposed Terrazo Flooring 12 Jul-08-22 Jul-26-22 0% 248 Jul-08-22 Jul-26-22 0 o . b L i laian andiDatich pllrampinine B
STIR-2-R-150 ' Restore Stair Wall-Mounted Railing 10 Aug-05-22 Aug-19-22 0% 21| Aug-05-22 Aug-19-22 0 of + L O Bactars. Ctair WallLMaintad Railie
STIR-2-R-160  Replace Glass in Interior Window 5 Aug-19-22 Aug-26-22 0% 21 Aug-19-22 Aug-26-22 0 o i S R A R ;5,,,,.,..,; m“ei ;,,mia.,. Wi“idm
STIR-2-R-170 | Paint Stair Riser, Walls, Celing, Balluster & Stringers 15  Aug-26-22 Sep-19-22 0% 21 Aug-26-22 Sep-19-22 0 of . i Lo bl O Daint @aie Dicar Walle Calinn.
STIR-2-R-190 | Install Light Fixtures 4 Sep-19-22 Sep-26-22 0% 71 Sep-19-22 Sep-26-22 0 ! S A e I ll,lmhlu it Eivirad.
Stair 3 290  Jun-30-21A Dec-08-22 155 Oct-15-21 Dec-08-22 74 0 Y ; ; ; : y Stalr 3, Dec-08-22
STIR-3-R-180 ' Rough in for Lighting 16 Jun-30-21 A Jul-01-22 60% 76 Oct-15-21 Nov-05-21 74 165 _ ﬂ P ﬂhm," i “hhm ,,,,,,,,,,,,,,,,,,,
STIR-3-R-120  Remove Existing Grout between Marble Panels 5 Jul-30-21 A Aug-20-21A 100% Sep-02-22 Sep-09-22 278 268 N 3 3 B 73 77777777 mmm 4., |:u.ea.m P m, ,Mh“mm
STIR-3-R-100 ' Restore & Batch/Repair Existing Plaster 5 Mar-07-22 A Apr-22-22 A 100% Aug-30-22 Sep-07-22 125 B Pactars 2. RatehDaraie Evicfing
STIR-3-R-110 Restore Plaster Stair & Landing Soffits 4 Mar-07-22 A Apr-22-22 A 100% Aug-25-22 Aug-30-22 121 1 7777777 ;h ctar 4: D,MML, Q,m.,fx L QM;M
STIR-3-R-130 ' Repair Treads all remaining Exposed Terrazo Flooring 13 Mar-16-22 A Apr-29-22 A 100% Aug-31-22 Sep-19-22 118 R DMM Traade all ramaining Fv,
STIR-3-R-140 Restore Bronze Stair Railing Cap 20 Sep-19-22 Oct-18-22 0% 21 Sep-19-22 Oct-18-22 0 I:L Ba m,a nmn” Qb"_ Dm,mﬂ
STIR-3-R-200 Clean and Polish all remaining Exposed Terrazo Flooring 12 Sep-19-22 Oct-05-22 0% 198 Sep-19-22 Oct-05-22 0 |-_-| f‘lnnh and Dalich ,“ mmmmr
STIR-3-R-150 ' Restore Stair Wall-Mounted Railing 10 Oct-18-22 Nov-01-22 0% 21 Oct-18-22 Nov-01-22 0 ‘o D“*Am ﬁbu_ w,u Allow m,,, Al
STIR-3-R-160 Replace Glass in Interior Window 5 Nov-01-22 Nov-08-22 0% 21 Nov-01-22 Nov-08-22 0 . _Bdnlana Clace in Intaridr 0
STIR-3-R-170  Paint Stair Riser, Walls, Celing, Balluster & Stringers 15 Nov-08-22 Dec-01-22 0% 21 Nov-08-22 Dec-01-22 0 D o ﬁ,mt Q;m, pm}” w,uL A
STIR-3-R-190 | Install Light Fixtures 4 Dec-01-22 Dec-08-22 0% 21 Dec-01-22 Dec-08-22 o O 0. nctall Linke :.v;....,e,
Stair 4 141 Jun30-21A  Sep-19-22 210 Mar-02-22 Sep-19-22 169 y Stair4, Ser” 922 :
STIR-4-R-180 ' Rough in for Lighting 16 Jun-30-21 A Jun-08-22 60% 21 Mar-02-22 Mar-24-22 169 pm “hm for L “Mw, ,,,,,,,,,,,,,,,,,,,,,
STIR-4-R-120 A Remove Existing Grout between Marble Panels 5 Jul-30-21 A Aug-20-21A 100% Mar-30-22 Apr-05-22 168 B mhm :victlnn ot Mhmm Ma,h,n Dar
STIR4-R-100 Restore & Batch/Repair Existing Plaster 5 Mar-23-22 A Apr-15-22 A 100% Apr-20-22 Apr-26-22 20 8 e 2 Ratel ,.., i Evictine Dlac.
STIR4-R-110 ' Restore Plaster Stair & Landing Soffits 4 Mar-23-22 A Apr-15-22 A 100% Apr-14-22 Apr-20-22 17 4 q‘m_&m“h, Qh", o ‘,Mmﬂ‘wﬁc; ]
STIR-4-R-130 ' Clean and Polish all remaining Exposed Terrazo Flooring 12 Mar-29-22 A Jul-08-22 0% 21 Apr-20-22 May-06-22 17 -43 D f‘lnnn and Balich. ,u ramainina Evinng
STIR-4-R-200 ' Repair Treads all remaining Exposed Terrazo Flooring 13 Mar-29-22 A Apr-29-22 A 100% Apr-20-22 May-09-22 17 7 -_ nmw ng e ,“ vamainine ,:vm anl .,M
STIR-4-R-170 | Paint Stair Riser, Walls, Celing, Balluster & Stringers 15 Apr-20-22 A Sep-13-22 30% 21 Aug-02-22 Aug-23-22 73 -14 : B 73 e Daint ';*m— D ¢n_ wg,,e o dam
STIR-4-R-140 Restore Bronze Stair Railing Cap 20 Jul-08-22 Aug-05-22 0% 21 Jul-08-22 Aug-05-22 0 0 I:I p‘m trra nmn,n anw pm,mﬂ Dm‘
STIR4-R-150 ' Restore Stair Wall-Mounted Railing 10 Aug-05-22 Aug-19-22 0% 21 Aug-05-22 Aug-19-22 0 0 B i o nmhm mm w;.:ua,-.u.m, " n,.:.,
STIR-4-R-160 | Replace Glass in Interior Window 5 Aug-19-22 Aug-26-22 0% 21 Aug-19-22 Aug-26-22 0 0 i i Bonlanarlace ir It arine Wlindr
STIR-4-R-190 | Install Light Fixtures 4 Sep-13-22 Sep-19-22 0% 21 Sep-13-22 Sep-19-22 0 O ll Inctall'Licht Bivtimac |
Elevators Replacement & Restoration | 390 [Mar0121A _ [Dec1322 | | 3[May2821  [Decf32 | 64 O ‘ y R i
. Elevator1(lobby) 50 May-0622A  Aug-09-22 26 May-31-22  Aug-09-22 16 0 — Elevator1 (Lobby), Aug-09-22
Date Revision Checked | Approved
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Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date | Project Finish Date QID JIFI MIAIMIJI J IAISIOINID ] IFI MIAI MI JI JIAISIOINID JIFIMIAI MI JI J IAISIOIJ
ELEV-1-R-100 Remove existing elevator equipment 10 May-06-22 A May-24-22 A 100% May-31-22 Jun-13-22 16 14| . 1 : : ‘ : . ‘ . ‘L It ol L
ELEV-1-R-140 Install machine and controller 10 May-31-22 Jun-13-22 0% 26 May-31-22 Jun-13-22 0 0 IZI et nllh-uaohlm and ,* WAHM
ELEV-1-R-150 | Install slings and counterweight frames, cables 8 Jun-14-22 Jun-23-22 0% 26 Jun-14-22 Jun-23-22 0 0 l] et g“ehme a ndnmu ntarminbt ;.-,.m
ELEV-1-R-160  Install hoist way wiring 5 Jun-24-22 Jun-30-22 0% 26 Jun-24-22 Jun-30-22 0 0| l] Jmhu it s sadi ... 1 o
ELEV-1-R-310 Install tracks, doors, locks 10 Jul-01-22 Jul-15-22 0% 26 Jul-01-22 Jul-15-22 0 0 l:l et ::u 'm_ke dm*c Jn.-up,,,,,,,;,,,,
ELEV-1-R-280 Hoistway and pit equipment 5 Jul-18-22 Jul-22-22 0% 26 Jul-18-22 Jul-22-22 0 0 ,,A,[l “Nehmu A it Arsinma o]
ELEV-1-R-290 Install compensation cables (lobby elevators) 2 Jul-25-22 Jul-26-22 0% 26 Jul-25-22 Jul-26-22 0 0 L JM* Al ’A_ 5 o llnHlshu,
ELEV-1-R-320  Adjust, wire, clean 9 Jul-27-22 Aug-08-22 0% 26 Jul-27-22 Aug-08-22 0 of + o 0. dm ot awira ,_,n‘,_mf o ]
ELEV-1-R-170  Final Inspection 1 Aug-09-22 Aug-09-22 0% 26 Aug-09-22 Aug-09-22 0 O ] Bihalleenandian o]
Elevator 2 (Lobby) 50  May-06-22A  Aug-09-22 26 May-31-22 Aug-09-22 16 0 vy Elevator2 (Lobby) Augv09 22
ELEV-2-R-100 A Remove existing elevator equipment 10 May-06-22 A May-24-22 A 100% May-31-22 Jun-13-22 16 14 R | B 1,, 1... . ;. . e m;. : e
ELEV-2-R-110 | Install machine and controller 10 May-31-22 Jun-13-22 0% 26 May-31-22 Jun-13-22 0 0 7777777 IZI I“dn"m”h.dn “d‘wnu‘“”mi’m
ELEV-2-R-120 Install slings and counterweight frames, cables 8 Jun-14-22 Jun-23-22 0% 26 Jun-14-22 Jun-23-22 0 of + I] et 5“ clinne m;,.... , Mmmmm ;MW
ELEV-2-R-130 | Install hoist way wiring 5 Jun-24-22 Jun-30-22 0% 26 Jun-24-22 Jun-30-22 0 of . 777777777777777777777777777777777777 n Jmhmwe, wm”.u.-.m,,,;,,,,
ELEV-2-R-330 Install tracks, doors, locks 10 Jul-01-22 Jul-15-22 0% 26 Jul-01-22 Jul-15-22 0 of . i EI lmhu,,m_,m dmm Jm_,mm
ELEV-2-R-340 Hoistway and pit equipment 5 Jul-18-22 Jul-22-22 0% 26 Jul-18-22 Jul-22-22 0 O L umeh..,,u A it Arsimeinnb
ELEV-2-R-350 Install compensation cables (lobby elevators) 2 Jul-25-22 Jul-26-22 0% 26 Jul-25-22 Jul-26-22 0 of . I e | 777177,“45,[ _A; ‘ .:L. ,,Al,f‘,w
ELEV-2-R-370 Adjust, wire, clean 9 Jul-27-22 Aug-08-22 0% 26 Jul-27-22 Aug-08-22 0 o + o o A;h“ s m‘.m ,_IA;W
ELEV-2-R-170  Final Inspection 1 Aug-09-22 Aug-09-22 0% 26 Aug-09-22 Aug-09-22 0 0 |
Elevator 3 (Lobby) 238  Mar-01-21A Aug-09-22 26 Sep-01-21 Aug-09-22 130 0 | y—— El?vator?(Lobby) Augf09-22 j
ELEV-3-R-100 Remove existing elevator equipment 10 Mar-01-21 A Jun-01-21A 100% May-11-22 May-25-22 306 251 _ R R S A A pornensd avieti loudbaran P
ELEV-3-R-380 Install tracks, doors, locks 10 Jul-12-21 A Aug-21-21A 100% Sep-01-21 Sep-15-21 37 7, 3 tnetan hmlm R T S A S S
ELEV-3-R-120 Install slings and counterweight frames, cables 8 Aug-16-21A Sep-10-21A 100% Sep-27-21 Oct-06-21 29 19( B s n" ehme ard ,-A. .mm.iminm ;}amm Q-ahlni ]
ELEV-3-R-390 Hoistway and pit equipment 5 Aug-19-21A Sep-03-21A 100% Oct-08-21 Oct-15-21 35 29 SO SRS SER },,,,l,,,}_,,um‘gh..m anetnk qﬁ...m.;m,,,,
ELEV-3-R-400 Install compensation cables (lobby elevators) 2 Aug-23-21A Oct-07-21A 100% Oct-08-21 Oct-13-21 34 40 P 7- Inethllaamhanchtinn - ;.hi.,e m-.hk.mum P [
ELEV-3-R-110  Install machine and controller 10 Sep-07-21A Sep-17-21A 100% Sep-30-21 Oct-14-21 17 19 7777777 77777 B incthll machina mm-nmmuu,,
ELEV-3-R-130 | Install hoist way wiring (Install Cab) 5 Apr-25-22 A May-31-22 80% 74 May-02-22 May-06-22 5 16 . R fnctall hmehm" wiriries ,,m,,u o,m 77777
ELEV-3-R-420 | Adjust, wire, clean (Install Cab) 9 May-31-22 Jun-10-22 0% 66 May-31-22 Jun-10-22 0 o + i ﬂ] Adivict! wiva dlaan Mactall k)|
ELEV-3-R-170  Final Inspection 1 Aug-09-22 Aug-09-22 0% 26 Aug-09-22 Aug-09-22 0 o : R
Elevator 4 (Lobby) 304  Mar-03-21A Aug-09-22 26 May-28-21 Aug-09-22 62 0 : j j : ; ElevatorT(Lobby) Aug~09-22
ELEV-4-R-100 Remove existing elevator equipment 10 Mar-03-21A Mar-12-21A 100% Feb-02-22 Feb-16-22 233 236 | . o o 77777 ninmn o Ndmﬂ Ahm*m . ';m ot
ELEV-4-R-110 | Install machine and controller 10 Jun-01-21A Jan-05-22 A 100% May-28-21 Jun-11-21 -1 143 e Rinaandeantrallar b
ELEV-4-R-120 Install slings and counterweight frames, cables 8 Jun-01-21A Jan-05-22 A 100% Jun-11-21 Jun-22-21 8 36| I 1.1 <tk andn it aniainkt frames mahlac .
ELEV-4-R-130 | Install hoist way wiring 5 Jun-01-21A May-31-22 80% 66 Jun-22-21 Jun-29-21 15 -234 _ nctall Feict sateh it
ELEV-4-R-430 Install tracks, doors, locks 10 Jul-12-21 A Oct-13-21A 100% Jul-07-21 Jul-21-21 -3 58| _ Jmh“ h”h BN SR R R
ELEV-4-R-440 Hoistway and pit equipment 5 Sep-27-21A Oct-04-21 A 100% Oct-01-21 Oct-07-21 4 4 S L Hnichuay aind ni anuinmasnt 4
ELEV-4-R-450 Install compensation cables (lobby elevators) 2 May-02-22 A May-17-22 A 100% May-31-22 Jun-01-22 20 " R ..L'm tall A L atinn ~ahlac Mahhu alou
ELEV-4-R-470  Adjust, wire, clean (Install Cab) 9 May-31-22 Jun-10-22 0% 66 May-31-22 Jun-10-22 0 0 i i o o 777777777777 A .J i Aflmm m;chu prh\’ - ]
ELEV-4-R-170 Final Inspection 1 Aug-09-22 Aug-09-22 0% 26 Aug-09-22 Aug-09-22 0 o .
Elevator 5 (Freight Elevator) 137  Jun01-21A Apr-29-22 A Oct-22-21 May-06-22 101 6 v j j v Ievator 5 (Frelght Elevator) Apr-29-22A
ELEV-5-FR-35  Install machine, controller, wiring 12 Jun01-21A  Dec-30-21A 100% Oct-22-21 Nov-09-21 101 350 0 ey P } B
ELEV-5-FR-36 | Install sling, counter weight and cables 6  Jun01-21A Jan-04-22A 100% Nov-08-21 Nov-16-21 12 320 _ nctall olifer aruntar “,M,j., et ;,NM 77777777777777
ELEV-5-FR-38 | Install hoist way duct and wiring 5 Jun-01-21A Mar-07-22 A 100% Nov-23-21 Dec-01-21 122 66| . _ lm& N hm b 4“' Auirtiand mmm 7777777777777777
ELEV-5-FR-29 A Remove existing elevator equipment 10 Aug-02-21A Oct-12-21A 100% Nov-08-21 Nov-19-21 68 2( ¢ N _ lovatnr oo ; .
ELEV-5-FR-25 Removal of existing 2 unused gearless machines 10  Oct-06-21A Oct-21-21A 100% Nov-05-21 Nov-18-21 21 21| — l _ p;,mm.,; b didbine 2 simicadinaarlate manhinae .|
ELEV-5-FR-33 | Install rails and brackets 5 Oct-21-21A Dec-06-21A 100% Nov-19-21 Nov-26-21 21 = o B jnctallinile IR P T S A
ELEV-5-FR-37 | Install pit equipment 5 Oct-26-21 A Jan-28-22 A 100% Nov-24-21 Dec-02-21 22 ‘ ‘ ‘ ; ‘ ‘ ‘ ‘ ‘ ;
ELEV-5-FR-39 | Install door frames 5 Jan-28-22 A Feb-11-22 A 100% Jan-28-22 Feb-04-22 0
ELEV-5-FR-40 | Install door tracks and locks 10 Feb-14-22 A Feb-23-22 A 100% Feb-28-22 Mar-11-22 10 )
ELEV-5-FR-41 Install doors 5 Feb-14-22 A Feb-23-22A 100% Feb-28-22 Mar-04-22 10 -1 S S RS SRS A ' 'm o ,;M.m, ]
ELEV-5-FR-42 Install cabs, car panel and interior 5 Mar-21-22 A Mar-28-22 A 100% Mar-28-22 Apr-01-22 5 Gl R R e e |_; nd bumhe ‘o M;ﬂl andintariag. ]
ELEV-5-FR-43 Wire, adjust, clean and inspect 5 Apr-18-22 A Apr-29-22 A 100% May-02-22 May-06-22 10 6| e ‘ o
Dumbwaiters 72 Mar-16-21A Jan-03-22A Aug-19-21 Dec-02-21 11 21 v Dumbwalters Jan-03-22 A ! !
DUMB-110 Removal of dumbwaiter 2 hoist machine 5 Mar-16-21 A Mar-22-21A 100% Aug-19-21 Aug-26-21 11 112 L o PPIRITY PE »...:L. . L
mmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline A Finish Constraint Project Finish = Jul-14-23 Pace 39 of 41
B Actual Work 2 @ Milestone Data Date : May-30-22 g
[C—1 Remaining Work ¥ Summary




Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original [ Start Finish Activity % Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date \jl Dl J I FI MIAIMI I IAISIOINI J IFI MIAIM JI IAISIOI NID JI FIMIAI MI I IAISIOIJ
DUMB-120 Removal of dumbwaiter 3 hoist machine 5 Mar-16-21 A Mar-22-21 A 100% Aug-26-21 Sep-02-21 116 "z L b ol ef Aot dhitar 2 hebct maambing b
DUMB-130 Removal of dumbwaiter 4 hoist machine 5 Mar-16-21 A Mar-22-21 A 100% Sep-02-21 Sep-10-21 121 122 777777 |Y‘ 7777777 77777 ‘pnmmhln{d”mh mi;MAhmc,m”hmgiim
DUMB-140 Removal of dumbwaiter 5 hoist machine 5 Mar-16-21 A Mar-22-21A 100% Sep-10-21 Sep-17-21 126 127) L L : Darmatml af dimmby  itar. Rh;\m N I S A
DUMB-150 Removal of dumbwaiter 6 hoist machine 5 Mar-16-21 A Mar-22-21 A 100% Sep-17-21 Sep-24-21 131 132 ‘ : nnmml F AL :.L a }wﬁ Lo
DUMB-160 Removal of dumbwaiter 7 hoist machine 5 Mar-16-21 A Mar-22-21 A 100% Sep-24-21 Oct-01-21 136 137 1 :  DPam hml E A“m ....p o |—.m= ¢ m;,hlm‘
DUMB-100 Removal of dumbwaiter 1 hoist machine 5 Mar-16-21 A Mar-22-21 A 100% Aug-19-21 Aug-26-21 11 12 . L o oL e b kitar 4. hn-et manhing. b
DUMB-170 Removal of dumbwaiter 8 hoist machine 5 Mar-16-21 A Mar-22-21A 100% Oct-01-21 Oct-08-21 141 142 ] | 7777777 ,,,i.,nnmml A;;hw m‘mtm Rlanict Mmhmfm
DUMB-180 Removal of dumbwaiter 9 hoist machine 5 Mar-16-21 A Mar-22-21 A 100% Oct-08-21 Oct-18-21 o ,,,i_,,nm ol of i rhbanaitar. Alrnict ea e
Install 2 new Dumbwaiters to replace 8 and 9 “-—m--ﬁ-m ey TRl R B er 7o  and s et
DUMB-220  Install machines and cables 6  Aug-30-21A  Oct-29-21A 100% Nov-23-21 Dec-01-21 I _ . n.,mu.;,,k e ot nablac
‘ DUMB-230 Install fixtures, adjust and inspect 5 Aug-30-21A Jan-03-22 A 100% Nov-24-21 Dec-02-21 60 -21 e _ lncf:llﬁvl L“_M addishet. andj‘nempf”,
\ DUMB-190 | Install guide rails and hoist way equipment 6 Sep-06-21A Sep-14-21A 100% Nov-17-21 Nov-26-21 51 52 7777777 77777 L 77777 Jmhu cricda m_lc el i-.,,.eh..,,u acustraa M, ‘ :
7\ DUMB-210  Install conduit and wiring 5 Sep-15-21A Jan-03-22 A 100% Nov-24-21 Dec-02-21 50 ; ; : ..4.,.1 aneliairine. o
Elevator 6 (State Library) 226 Sep21-21A  Aug-31-22 23 Oct-12-21 Aug-31-22 14 : 3 : : tﬁllevamf 6 (Stafe : "
ELEV-6-R-180 Remove existing elevator equipment 10 Sep-21-21A Oct-08-21 A 100% Mar-15-22 Mar-29-22 122 "9 . 7777777 777777 l _, Pl “Am nvlél‘ A ” N
ELEV-6-R-490 ' Hoistway and pit equipment 5 Oct-08-21 A Jan-12-22A 100% Apr-22-22 Apr-29-22 137 o L ,..,,.em,,,, el mit Aninmant -]
ELEV-6-R-190 | Install machine and controller 10 Oct-11-21 A Oct-25-21A 100% Oct-12-21 Oct-25-21 0 O . i L ;. |m+.,,|1m.,h.m ,M Mmmuu,,;,,,,,,,L,,,,,,,l,,,,,,,l,,,,
ELEV-6-R-200 | Install slings and safety counterweight frames, cables 8 Oct-26-21A Nov-05-21A 100% Apr-20-22 May-02-22 123 123 SUNIUNY TSI heitallalirine. ,.,,Lm;‘,h, eruntanuainkt fra
ELEV-6-R-210 | Install hoist way wiring 5 Oct-26-21 A Jan-14-22 A 100% May-02-22 May-09-22 131 8o : RN lmbuhmdmw wmnm,,,,,,,1,,,,,,,J,,,,
ELEV-6-R-480 Refurbish tracks, doors, locks 10 Apr-04-22 A Apr-18-22 A 100% Jul-27-22 Aug-09-22 80 80| 7777777 o o ,,,,,,, ’ N nM“,h,eh ,,,,ké ,,md ,M.,; ]
ELEV-6-R-510 | Library elevators metal restoration 2 Aug-10-22 Aug-11-22 0% 26 Aug-10-22 Aug-11-22 0 o + e L Iiheans alauatare matal ractarat
ELEV-6-R-520 | Adjust, wire, clean 9 Aug-12-22 Aug-24-22 0% 26 Aug-12-22 Aug-24-22 0 o i S A A e 0. it ‘luir o laan .ol
ELEV-6-R-220 Final Inspection 1 Aug-30-22 Aug-31-22 0% 23 Aug-30-22 Aug-31-22 0 o .\ i SN SRS SUUUURU U SO | Finallnepantion Lot
Elevator 7 (Law Library) 88  Feb-03-22A  Dec-13-22 3 Aug-08-22 Dec-13-22 130 0 3 3 - — ‘ :Ele Vator 7 ('-aW '-'brary)s
ELEV-7-R-230 Remove existing elevator equipment 10 Feb-0322A  Feb-11-22A 100% Aug-08-22 Aug-19-22 130 134 R T n‘m,m*meh ,;.,,,..m;n. M,;m
ELEV-7-R-240 | Install machine and controller 10 Sep-29-22 Oct-14-22 0% 3 Sep-29-22 Oct-14-22 0 of + R e EI lncl-nllmap"unn gnrlﬂnnd-rnllm
ELEV-7-R-250 | Install slings and safety counterweight frames, cables 8 Oct-14-22 Oct-26-22 0% 3 Oct-14-22 Oct-26-22 0 of . i 77777777 ‘o lm* all cl...,m a Mmfmwm_
ELEV-7-R-260 | Install hoist way wiring 5 Oct-26-22 Nov-02-22 0% 3 Oct-26-22 Nov-02-22 0 of i b D ndealtinibt e wirinn
ELEV-7-R-530 | Refurbish tracks, doors, locks 10 Nov-02-22 Nov-17-22 0% 3 Nov-02-22 Nov-17-22 0 o i o O Dhafurhichtraske . Aaars -l
ELEV-7-R-540 Hoistway and pit equipment 5  Nov-17-22 Nov-25-22 0% 3 Nov-17-22 Nov-25-22 0 o i U SRS SUUUUE SRR 0 SUUUUN S | B ,.‘.,,;eh.‘;u and. .i.;tm.;.i.m
ELEV-7-R-560 Library elevators metal restoration 2 Nov-25-22 Nov-29-22 0% 3 Nov-25-22 Nov-29-22 0 of S R T e DS B Likran ala wﬂm mn,a, e
ELEV-7-R-570  Adjust, wire, clean 9 Nov-29-22 Dec-12-22 0% 3 Nov-29-22 Dec-12-22 0 o i i o O At awire tlaan. i
ELEV-7-R-270  Final Inspection Dec-12-22 Dec-13-22 0% 3 Dec-12-22 Dec-13-22 0 L S U RN S I NN L. Eival baemantinn. .|
-m--m_-l —_— ST
South Drive Mar-01-21A  Sep-29-22 2 Mar-01-21 Sep-29-22 - 4 i i . . . Soutﬁ Drive YSep-29-22 |
SD-S/D-100  Remove Existing Light Fixtures 10 Mar-01-21 A Mar-10-21 A 100% Mar-01-21 Mar-15-21 0 3| L Darmnin Evietinel inht Bivtirae b+
SD-S/D-110  Demo Existing Sidewalk 4 May-03-21 A Mar-18-22 A 100% Apr-30-21 May-06-21 -1 219 . j NorhalEiotine Qidoialle. . b bt
SD-S/D-120 Set Storm Structures and Pipng North side of Drive 10 Jul-12-21 A Sep-27-21A 100% Oct-08-21 Oct-25-21 63 19( 1 QM P Q*" | tirac and Dinne Narth cido.of Priva. o
SD-S/D-140 Install Waterlines from chiller room to cooling tower 6 Dec-13-21A Jan-26-22 A 100% Jan-20-22 Jan-28-22 26 2| o 7777777 o 777777 _ lm* Y ;n,“n ne P oj:nillnr,ztj\m\ tn *_ N‘.hmitm
SD-S/D-150 Install Conduit Pour Duct Bank into Cooling Tower 5 Dec-13-21A Jan-31-22 A 100% Jan-27-22 Feb-03-22 31 3 L [ Ry § AL.A...f D‘l‘", . ml, nmhl bl ,;“,m“.,.;wc
SD-S/D-160 | Install Conduit Pour Duct Bank into Chiller 5 Dec-13-21A Jan-31-22A 100% Jan-28-22 Feb-04-22 33 5 ] e el it Dinsie Pt Rl .mnph.uu,,,l,,,,
SD-S/D-130 Set Storm Structures and Pipng South side of Drive 10 Mar-15-22 A Jun-06-22 50% 2 Mar-28-22 Apr-08-22 9 -40 ; ; ; ; : : g“ Qb Qteusntiwac and Dinne Qauth |
SD-S/D-180  Tie-in from inlet 2B to existing MH02 3 Mar-22-22 A Mar-25-22 A 100% Apr-06-22 Apr-08-22 11 "y S I - b ferrn inlat I8 4 avidtina MHNS. ]
SD-S/D-170 Install New Hydrants & Isolation Valves 1 Jun-07-22 Jun-07-22 0% 2| Jun-07-22 Jun-07-22 0 0| : : : : : 1. jmb“ an " 4 Ara Mc 2 ,mlqhm vnim
SD-S/D-190 Tie-in Structures 1A to 1B West side Entrance 3 Jun-08-22 Jun-10-22 0% 2 Jun-08-22 Jun-10-22 0 0 I .,.m_m cer....m.-m AA ,‘d n wmt w‘n =
SD-S/D-200  Excavate and tie-in Steamline 10 Jun-13-22* Jun-24-22 0% 2 Jun-13-22 Jun-24-22 0 0 (. Evnaiate andtiain Rtasmiine ||
SD-S/D-210  Remove Existing 4" Water Valve and terminate 3 Jun-27-22 Jun-29-22 0% 2 Jun-27-22 Jun-29-22 0 O N Pamea Fvictine 4% WatarVahsa and
SD-S/D-220 Prep and pour Light Standards 10 Jun-30-22 Jul-14-22 0% 2 Jun-30-22 Jul-14-22 0 O EI Dm“ R MM“ N mm Standande .|
SD-S/D-230  Install Site Lighting Conduit 3 Jul-15-22 Jul-19-22 0% 2 Jul-15-22 Jul-19-22 0 O L Inetall Qita Jink#ing p,w.,...,,,,,j,,,,
SD-S/D-240 Mill Drive Down 4 Jul-20-22 Jul-26-22 0% 2 Jul-20-22 Jul-26-22 0 o + & l],,u.un.-.m nm.
SD-S/D-250 Install 12” granite curbing 20 Jul-26-22 Aug-23-22 0% 2 Jul-26-22 Aug-23-22 0 O ) i N a ctall 19” nanita.omhine 1.
SD-S/D-260  Prep and pour sidewalks 8 Aug-23-22 Sep-02-22 0% 2 Aug-23-22 Sep-02-22 0 Ol i D beanandnericidawdlle ]
SD-S/D-270 Install pavers 6 Sep-02-22 Sep-13-22 0% 2 Sep-02-22 Sep-13-22 0 O D,‘lnejallnmmrc‘””,”L”””L,”
SD-S/D-280 Prep and pave south drive 4 Sep-13-22 Sep-19-22 0% 2 Sep-13-22 Sep-19-22 0 0 ‘ L D oot e st etiivses |
mmmmmm  Remaining Level of Effort [ Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline A Finish Constraint Project Finish = Jul-14-23 Pace 40 of 41
I Actual Work L & Milestone Data Date : May-30-22 g
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Forum Building - May 2022 Schedule Update (Update #14)

Variance between Baseline & May Update
Detailed Schedule

\YOHLSEN

CONSTRUCTION

Activity ID Activity Name Original | Start Finish Activity %|  Total Float | BL Project Start BL Project Finish Variance - BL Variance - BL 2021 2022 2023
Duration Complete Project Start Date| Project Finish Date QID JIFIMIAIMIJIJIAISIOINID JIFIMIAIM JIJIAISIOINID JIFIMIAIMIJIJIAISIOIJ
SD-S/D-290 Topsoil 2 Sep-19-22 Sep-21-22 0% 2| Sep-19-22 Sep-21-22 0 o : R I Tamerile b
SD-S/D-300 Landscaping 3 Sep-21-22 Sep-26-22 0% 2| Sep-21-22 Sep-26-22 0 0 i J]i,n,,.-..q;i,.-,,nim&,,,,,,,i,,,,,,,lm,
SD-S/D-310 | Install signage 1 Sep-26-22 Sep-27-22 0% 2 Sep-26-22 Sep-27-22 0 O o I lmg,ﬁe.ﬁn,;n,,,,,i,,,,,,,f,,,,
SD-S/D-320 Install striping 2 Sep-27-22 Sep-29-22 0% 2| Sep-27-22 Sep-29-22 0 O ey I dnctallatrinine . b
East Side of Building 192  Jul-19-21 A Oct-14-22 2 Jan-13-22 Oct-14-22 124 0 'y : EaSt Side Of BUIldlng, Octr14
SD-ES-100 Cut and cap utilities 2 Jul-19-21 A Jul-21-21 A 100% Jul-28-22 Aug-01-22 262 262 | ,,l,,-,p..f,..d,,,mm.:.hm,,,,L,,,,,,J,,,,
SD-ES-110 Demo existing curb and sidewalk 3 Dec-13-21A Jan-17-22 A 100% Jun-02-22 Jun-07-22 120 99| L] m hamam.ehm,.,h anrt m,q,;w,m, ]
SD-ES-120 Install water lines from chiller room to cooling tower 15 Dec-13-21A Jan-05-22 A 100% Jan-13-22 Feb-03-22 22 21 B nceals | star linas frnm hhillarganm 6 Mdm‘;,m
SD-ES-130 Install conduit pour duct bank to chiller room 10 Dec-13-21A Jan-18-22 A 100% Jun-07-22 Jun-21-22 123 109 - o e = lnel-:llnn m,uit o H"p, hahl faehilla
SD-ES-140 Install conduits for site lighting 5 Jan-17-22A Jan-31-22A 100% Jun-10-22 Jun-17-22 103 0O iR eetallcandiite farcita tinktina ]
SD-ES-150 Install 4” granite curbing 6 Sep-29-22 Oct-07-22 0% 2 Sep-29-22 Oct-07-22 0 0 R Il . hnctall A7 crbnita m.-h.m,j,,,,
SD-ES-160 prep and pour sidewalks 3 Oct-07-22 Oct-13-22 0% 2 Oct-07-22 Oct-13-22 0 O & o l],,n..m,,,.,qm..,m,q,,w,me,i,,,,
SD-ES-170 install signage 1 Oct-13-22 Oct-14-22 0% 2 Oct-13-22 Oct-14-22 0 of ¢+ 4 v J”mch‘“
West Side of Building 53  Nov-18-21A Oct-27-22 2 Aug-11-22 Oct-27-22 186 0 v— ; ; —y West Slde of | Bwldmg, OCt-Z
SD-WS-150 Tap existing 6” and 8” water line in street 4 Nov-18-21 A Nov-19-21 A 100% Aug-12-22 Aug-18-22 186 9( 0y o 1 777777 .,.;mnwdmﬂ &7 el 972 \uatar lina i
SD-WS-100  Cut and cap utilities 2 Mar-14-22 A Mar-17-22A 100% Aug-11-22 Aug-15-22 107 106 L ik andionasilition. 1|
SD-WS-110 Demo sidewalks 2 Mar-21-22 A Mar-25-22 A 100% Oct-14-22 Oct-18-22 146 44| ' ,,i,,,,,,,i,,nnr\:nncidnulalkc 77777777777777
SD-WS-120 Remove existing water line 3 May-31-22 A Oct-18-22 50% 2 Oct-14-22 Oct-19-22 96 2 _l... ,Mmeh . Ji;mﬁ
SD-WS-130  Tie storm piping in from 1-b to existing mh-01 5 Oct-18-22 Oct-25-22 0% 2 Oct-18-22 Oct-25-22 0 O i i - Tialctnrm pinina. .,.. frnm L.
SD-WS-140 Prep and pour sidewalk 2 Oct-25-22 Oct-27-22 0% 2| Oct-25-22 Oct-27-22 0 of + o L1 Dren andanr cidowsll - -
South Side of Building 205  Dec-06-21A Nov-22-22 2 Jan-31-22 Nov-22-22 39 0 v ; y South Side OfBUIldmg, Noj
SD-SS-100 Demo sidewalk 2 Dec-06-21 A Apr-06-22 A 100% Aug-08-22 Aug-10-22 172 8 . _ - . Pamae _Ammu‘ rrrrrrrrrrrrrrrrrrrrr
SD-SS-200 Install Duct Bank 4 Dec-13-21A Jan-18-22 A 100% Jan-31-22 Feb-07-22 34 4 ] ._ ln; an .,“M nwk o 1: ffffffffffffffffffffffffffff
SD-SS-110 Set meter pit 2 Apr-02-22 A Apr-02-22 A 100% Oct-04-22 Oct-06-22 129 3 . e [ Rat rmatar. h,* ,,,,,,,,,,,,,,,,,,,
SD-SS-120 Tie water service into pit 4 Apr-04-22 A Apr-04-22 A 100% Oct-04-22 Oct-12-22 129 133 o A w,,u chmina ..,um.t 77777
SD-SS-130 Excavate and install water lines to building 3 Apr-11-22 A Apr-12-22 A 100% Oct-04-22 Oct-07-22 124 126 b Fvnduata and ..,,,q..m,,,,* lin
SD-SS-180 Install structures and pipping for it-3 5 Apr-18-22 A Apr-20-22 A 100% Oct-28-22 Nov-04-22 136 39 e lnal-:ll dﬂ wehirac. ,Mhmm
SD-SS-190 Tie into MH-5 2 Apr-21-22 A Nov-22-22 90% 2| Oct-28-22 Nov-01-22 133 -14 7777777 --Irm.«nuu:
SD-SS-140 Install 12” curb 5 Oct-27-22 Nov-03-22 0% 2| Oct-27-22 Nov-03-22 0 o + R e e I ,Mlblu,,?,mwh,jm””j””
SD-SS-150 Install new trench drain 1 Nov-03-22 Nov-04-22 0% 2 Nov-03-22 Nov-04-22 0 O & | Inctallnai: franch deain. -
SD-SS-160 | Prep and pour sidewalk 3 Nov-04-22 Nov-09-22 0% 2 Nov-04-22 Nov-09-22 0 O i ,,,1,,,,,,,1,,,u,,n.d,,,.mdm.“;dw,w
SD-SS-170 Install pavers 8 Nov-09-22 Nov-22-22 0% 2| Nov-09-22 Nov-22-22 0 of + o ”17”””‘“77[]”'“&‘5"“9"“'& iiiiiiiiiiiiiii
Hardscape 14  Nov-22-22 Dec-13-22 2 Nov-22-22 Dec-13-22 0 (] ‘ . yy Hardscape, Dec 13-22
SD-H-150 Acessible Ramps 5 Nov-22-22 Nov-30-22 0% 2 Nov-22-22 Nov-30-22 0 of + o ,,i,,,,,,,L,,,,ll,A,Me.unn,r;m,,,,J,,,,
SD-H-160 Painted crosswalk 3 Nov-30-22 Dec-05-22 0% 2 Nov-30-22 Dec-05-22 0 O i ] Daintederccialle
SD-H-210 Granite Paving 6 Nov-30-22 Dec-08-22 0% 2| Nov-30-22 Dec-08-22 0 O ,;,,mh,p,mmt
SD-H-220 Install 6 removable decorative bollards 3 Dec-08-22 Dec-13-22 0% 2 Dec-08-22 Dec-13-22 0 O & e l],Jnebuammmmwaan
Landscape 16 Dec-13-22 Jan-05-23 2 Dec-13-22 Jan-05-23 0 0 ‘ : " ndscape, Jan-05 23|
SD-L-100 Shrubs 5 Dec-13-22 Dec-20-22 0% 2 Dec-13-22 Dec-20-22 0 O] i l]j,thuhe 7777777777777777777
SD-L-110 Trees 5 Dec-13-22 Dec-20-22 0% 2 Dec-13-22 Dec-20-22 0 O uj,,,m ,,,,,,,,,,,,,,,,,,,,
SD-L-120 Continous Mulch Bed 7 Dec-20-22 Dec-30-22 0% 2 Dec-20-22 Dec-30-22 0 of e J] pm,“w . M“,ph pn .
SD-L-130 SOD Limits 5 Dec-22-22 Dec-30-22 0% 2 Dec-22-22 Dec-30-22 0 O o Jl <Aan J im .m ,,,,,,,,,,,,,
SD-L-140 Grasses 4 Dec-30-22 Jan-05-23 0% 2 Dec-30-22 Jan-05-23 0 O I Creccan. bt
Project Close-Out 8 Jul-04-23 Jul-14-23 0 Jul-04-23 Jul-14-23 0 0 Prolect
PCL-100 As-Built Drawings 5 Jul-04-23 Jul-11-23 0% -126 Jul-04-23 Jul-11-23 0 O ,,i,,,,,,,i,,,,,,,j,,,,,,,i,,,,,,,il,,Ae_n‘..m
PCL-110 Final Inspection / Punch List 5 Jul-04-23 Jul-11-23 0% -126 Jul-04-23 Jul-11-23 0 O o Finaltne
PCL-120 Final Acceptance 5 Jul-04-23 Jul-11-23* 0% -126 Jul-04-23 Jul-11-23 0 O & D Final Anl
PCL-130 Demobilization 8 Jul-04-23 Jul-14-23 0% 0| Jul-04-23 Jul-14-23 0 0 I iy
mmmmmmm Remaining Level of Effort I Critical Remaining Work Date Revision Checked | Approved
= Actual Level of Effort A Start Constraint Project Start = Jan-12-21
= Primary Baseline O Finish Constraint Project Finish = Jul-14-23 Pace 41 of 41
I Actual Work L 2 & Milestone Data Date : May-30-22 g
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