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Forum Building - May 2022 Schedule Update (Update #14)Forum Building - May 2022 Schedule Update (Update #14) 639 Jan-12-21 A Jul-14-23 0 Jan-12-21 Jul-14-23 0 0

PD-100 Project Duration (Calendar Days) 509 Jan-12-21 A Jul-14-23 19.35% 0 Apr-30-21 Sep-20-22 108 -297

MilestonesMilestones 638 Jan-12-21 A Jul-14-23 0 Jan-12-21 Jul-14-23 0 0

MS-100 NTP 0 Jan-12-21 A 100% Jan-12-21 0 0

Delay FragnetsDelay Fragnets 199 Jan-18-21 A Jan-14-22 A Apr-30-21 Feb-11-22 73 20

MS-GC-470 Job Shutdown 3 Jan-18-21 A Jan-20-21 A 100% Apr-30-21 May-04-21 73 75
MS-GC-480 RFI #166 - Plaster Ceiling Demoltion (4th Floor) 30 Mar-22-21 A Apr-21-21 A 100% Jun-30-21 Aug-11-21 71 79
MS-GC-490 Delay in Reply for RFIs 535 &567 29 Nov-29-21 A Jan-14-22 A 100% Jan-03-22 Feb-11-22 24 20

General ConstructionGeneral Construction 638 Jan-12-21 A Jul-14-23 0 Jan-12-21 Jul-14-23 0 0

MS-GC-100 Mobilize 0 Jan-12-21 A 100% Jan-12-21 0 0
MS-GC-110 Establish/secure construction site perimeter and security measures 0 Jan-14-21 A 100% Jan-27-21 8 8
MS-GC-350 Begin Field Verifications 0 Feb-01-21 A 100% Feb-01-21 0 0
MS-GC-160 Begin Selective Demolition – Floors 3-5 & Penthouse 0 Feb-02-21 A 100% Mar-22-21 34 34
MS-GC-420 Complete Field Verifications 0 Feb-10-21 A 100% Mar-22-21 28 28
MS-GC-150 Begin HazMat Abatement 0 Feb-15-21 A 100% Feb-15-21 0 0
MS-GC-130 Obtain approvals for major equipment and materials 0 Feb-26-21 A 100% Feb-26-21 0 0
MS-GC-170 Begin Chiller Plant/E-gen/Dock Building 0 Mar-01-21 A 100% Mar-01-21 0 0
MS-GC-120 Establish Erosion and Sedimentation Control provisions 0 Mar-03-21 A 100% Mar-01-21 -2 -2
MS-GC-240 Begin Elevator Replacement & Restoration 0 Mar-16-21 A 100% Jun-24-21 72 72
MS-GC-180 Begin Cooling Tower Building Addition 0 Mar-18-21 A 100% Mar-08-21 -8 -8
MS-GC-220 Begin State Library Restoration 0 Mar-19-21 A 100% Sep-01-21 116 116
MS-GC-460 Begin Removal of Corridor Walls 5th Floor 0 Apr-01-21 A 100% May-07-21 27 27
MS-GC-230 Begin Lobby Terrazzo and Marble Restoration 0 Nov-30-21 A 100% Nov-30-21 0 0
MS-GC-360 Restore and repair existing plaster 5th Floor 0 Dec-20-21 A 100% Jan-07-22 13 13
MS-GC-210 Begin State Library below 1st Floor Re-configuration 0 Dec-29-21 A 100% Dec-29-21 0 0
MS-GC-280 End Selective Demolition – Floors 3-5 & Penthouse 0 Jan-04-22 A 100% Jan-04-22 0 0
MS-GC-140 Complete Coordination drawings 0 Apr-18-22 A 100% Mar-31-22 -12 -12
MS-GC-370 Begin Access Floor 4th Floor 0 Apr-27-22 A 100% Mar-31-22 -19 -19
MS-GC-410 End HazMat Abatement - Basement Floor 0 Apr-29-22 A 100% Apr-13-22 -12 -12
MS-GC-190 End West Stair Tower Extension to Penthouse Level 0 Jun-22-22 0% 121 Jun-22-22 0 0
MS-GC-400 Complete 4th Floor Restoration 0 Aug-09-22 0% 104 Aug-09-22 0 0
MS-GC-300 End Cooling Tower Building Addition 0 Aug-11-22 0% 101 Aug-11-22 0 0
MS-GC-380 Restore existing door and associated transom 0 Aug-30-22 0% 54 Aug-30-22 0 0
MS-GC-290 End Chiller Plant/E-gen/Dock Building 0 Sep-09-22 0% 57 Sep-09-22 0 0
MS-GC-390 Begin 5th Floor - Final Clean and Inspection 0 Sep-14-22 0% 54 Sep-14-22 0 0
MS-GC-200 End New Construction – Floors 3-5 & Penthouse 0 Oct-27-22 0% 48 Oct-27-22 0 0
MS-GC-340 Complete Elevator Replacement & Restoration 0 Dec-13-22 0% 18 Dec-13-22 0 0
MS-GC-260 Site Restoration & temporary Provisions Removal 0 Jan-05-23 0% 136 Jan-05-23 0 0
MS-GC-430 Begin Testing and Balancing 0 Mar-28-23 0% -57 Mar-28-23 0 0
MS-GC-440 Begin Commissioning Basement Floor 0 Apr-11-23 0% -67 Apr-11-23 0 0
MS-GC-330 End Lobby Terrazzo and Marble Restoration 0 May-04-23 0% -83 May-04-23 0 0
MS-GC-310 End State Library below 1st Floor Re-configuration 0 May-16-23 0% -92 May-16-23 0 0
MS-GC-450 End Commissioning Basement Floor 0 May-16-23 0% -92 May-16-23 0 0
MS-GC-320 End State Library Restoration 0 Jul-04-23 0% -126 Jul-04-23 0 0
MS-GC-250 Finalize all Finishes, Final Clean, Punchlist 0 Jul-11-23 0% 3 Jul-11-23 0 0
MS-GC-270 Demobilize 0 Jul-14-23 0% 0 Jul-14-23 0 0

HVAC ConstructionHVAC Construction 638 Feb-21-21 A Jul-14-23 0 Jan-12-21 Jul-14-23 -28 0

MS-HC-100 Mobilize 0 Feb-21-21 A 100% Jan-12-21 -28 -28
MS-HC-140 Begin Chiller Plant/Cooling Tower 0 Mar-01-21 A 100% Apr-30-21 44 44
MS-HC-330 Begin Cooling Tower 0 Apr-16-21 A 100% Apr-30-21 10 10
MS-HC-350 Begin HVAC Duct/Pipe Rough-Ins 0 Apr-21-21 A 100% May-27-21 26 26
MS-HC-180 Begin Law Library/Law Library Stacks 0 Jun-02-21 A 100% Nov-17-21 117 117
SD-S/D-340 Begin Chiller Room HVAC Rough-In 0 Jun-07-21 A 100% Jul-30-21 38 38
MS-HC-110 Begin AHU Inserion into Penthouse 0 Sep-13-21 A 100% Sep-30-21 13 13
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Forum Building - May 2022 Schedule Update (Update #14), Jul-14-23

Project Duration (Calendar Days)
Milestones, Jul-14-23

NTP
Delay Fragnets, Jan-14-22 A

Job Shutdown
RFI #166 - Plaster Ceiling Demoltion (4th Floor)

Delay in Reply for RFIs 535 &567 General Construction, Jul-14-23

Mobilize
Establish/secure construction site perimeter and security measures

Begin Field Verifications
Begin Selective Demolition – Floors 3-5 & Penthouse
Complete Field Verifications
Begin HazMat Abatement
Obtain approvals for major equipment and materials
Begin Chiller Plant/E-gen/Dock Building
Establish Erosion and Sedimentation Control provisions
Begin Elevator Replacement & Restoration
Begin Cooling Tower Building Addition
Begin State Library Restoration
Begin Removal of Corridor Walls 5th Floor

Begin Lobby Terrazzo and Marble Restoration
Restore and repair existing plaster 5th Floor
Begin State Library below 1st Floor Re-configuration
End Selective Demolition – Floors 3-5 & Penthouse

Complete Coordination drawings
Begin Access Floor 4th Floor
End HazMat Abatement - Basement Floor

End West Stair Tower Extension to Penthouse Level
Complete 4th Floor Restoration
End Cooling Tower Building Addition

Restore existing door and associated transom
End Chiller Plant/E-gen/Dock Building
Begin 5th Floor - Final Clean and Inspection

End New Construction – Floors 3-5 & Penthouse
Complete Elevator Replacement & Restoration

Site Restoration & temporary Provisions Removal
Begin Testing and Balancing
Begin Commissioning Basement Floor

End Lobby Terrazzo and Marble Restoration
End State Library below 1st Floor Re-configuration
End Commissioning Basement Floor

End State Library Restoration
Finalize all Finishes, Final Clean, Punchlist
Demobilize
HVAC Construction, Jul-14-23

Mobilize
Begin Chiller Plant/Cooling Tower

Begin Cooling Tower
Begin HVAC Duct/Pipe Rough-Ins

Begin Law Library/Law Library Stacks
Begin Chiller Room HVAC Rough-In

Begin AHU Inserion into Penthouse

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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MS-HC-360 Begin 3rd Floor GRDs 0 Sep-24-21 A 100% Mar-29-22 129 129
MS-HC-370 Begin Basement GRDs 0 Sep-24-21 A 100% May-20-22 166 166
SD-S/D-380 Set Cooling Tower 0 Oct-06-21 A 100% Nov-02-21 18 18
SD-S/D-360 Begin Air Duct Mains in Penthouse 0 Oct-15-21 A 100% May-04-22 140 140
SD-S/D-370 Begin HVAC Pipe Mains in Penthouse 0 Oct-16-21 A 100% May-06-22 141 141
MS-HC-170 Begin Public Library/Public Library Stacks 0 Oct-30-21 A 100% May-02-22 127 127
SD-S/D-390 Complete 5th Floor GRDs 0 Apr-18-22 A 100% May-13-22 20 20
MS-HC-160 Begin Office 2-5 Floors 0 May-31-22 0% 20 May-31-22 0 0
MS-HC-190 Begin Forum Auditorium 0 May-31-22 0% 118 May-31-22 0 0
SD-S/D-350 Begin Cooling Tower HVAC Rough-In 0 May-31-22 0% 288 May-31-22 0 0
MS-HC-300 End Forum Auditorium 0 May-31-22 0% 98 May-31-22 0 0
SD-S/D-400 Complete 4th Floor GRDs 0 Jun-13-22 0% 70 Jun-13-22 0 0
MS-HC-270 End Office Flrs 2-5 0 Jun-14-22 0% 108 Jun-14-22 0 0
MS-HC-200 Disconnect/Reconnect Rare Books Chilled Water 0 Jun-21-22 0% 51 Jun-21-22 0 0
MS-HC-210 Disconnect/Reconnect Rare Books Steam 0 Jun-21-22 0% 51 Jun-21-22 0 0
MS-HC-220 Begin Automatic Temperature Controls 0 Jun-27-22 0% 109 Jun-27-22 0 0
MS-HC-230 Begin Commissioning 0 Jul-07-22 0% 92 Jul-07-22 0 0
MS-HC-150 Begin Heat Plant HVAC Rough-Ins 0 Jul-22-22 0% 21 Jul-22-22 0 0
MS-HC-250 End Chiller Plant/Cooling Tower 0 Aug-11-22 0% 102 Aug-11-22 0 0
MS-HC-340 End Cooling Tower 0 Aug-11-22 0% 101 Aug-11-22 0 0
SD-S/D-410 Complete 3rd Floor GRDs 0 Aug-17-22 0% 73 Aug-17-22 0 0
SD-S/D-420 Begin Ground Floor AHU 0 Aug-29-22 0% 61 Aug-29-22 0 0
MS-HC-280 End Public Library/Public Library Stacks 0 Aug-30-22 0% 23 Aug-30-22 0 0
MS-HC-290 End Law Library/Law Library Stacks 0 Aug-30-22 0% 73 Aug-30-22 0 0
MS-HC-260 End Heat Plant 0 Oct-03-22 0% 41 Oct-03-22 0 0
MS-HC-380 Set Dehumidification Process Units 0 Oct-03-22 0% 41 Oct-03-22 0 0
MS-HC-390 Complete VRV Systems 0 Oct-26-22 0% 25 Oct-26-22 0 0
MS-HC-320 End Commissioning 0 Mar-02-23 0% -38 Mar-02-23 0 0
MS-HC-400 Begin Basement AHUs 0 Mar-16-23 0% -73 Mar-16-23 0 0
MS-HC-310 End Automatic Temperature Controls 0 Mar-22-23 0% -77 Mar-22-23 0 0
MS-HC-240 Demobilize 0 Jul-14-23 0% 0 Jul-14-23 0 0

Plumbing ConstructionPlumbing Construction 638 Feb-03-21 A Jul-14-23 0 Jan-12-21 Jul-14-23 -15 0

MS-PC-100 Mobilize 0 Feb-03-21 A 100% Jan-12-21 -15 -15
MS-PC-140 Begin Selective Demolition – Floors 3-5 & Penthouse 0 Feb-15-21 A 100% Mar-22-21 25 25
MS-PC-330 End Demo-Remove Existing Plumbing Fixtures 4th Floor 0 Mar-01-21 A 100% Jun-08-21 70 70
MS-PC-310 End Roof/Penthouse Floor Demo-Remove Existing Pipes 0 Mar-08-21 A 100% Apr-09-21 24 24
MS-PC-150 Begin Chiller Plant/E-gen/Dock Building 0 Jun-11-21 A 100% May-28-21 -9 -9
MS-PC-160 Begin Cooling Tower Building Addition 0 Jul-14-21 A 100% Apr-30-21 -51 -51
MS-PC-250 End Selective Demolition – Floors 3-5 & Penthouse 0 Oct-08-21 A 100% Nov-19-21 30 30
MS-PC-340 Begin Demo-Remove Existing Sanitry and Vent Risers Basement Floor 0 Oct-18-21 A 100% Apr-18-22 127 127
MS-PC-190 Begin State Library below 1st Floor Re-configuration 0 Jun-01-22 0% 124 Jun-01-22 0 0
MS-PC-200 Begin State Library Restoration 0 Jun-02-22 0% 123 Jun-02-22 0 0
MS-PC-210 Begin Lobby Restoration 1st Floor 0 Jun-10-22 0% 260 Jun-10-22 0 0
MS-PC-170 End West Stair Tower Extension to Penthouse Level 0 Jun-22-22 0% 27 Jun-22-22 0 0
MS-PC-360 Begin Installation of Plumbing Fixtures 5th Floor 0 Jun-24-22 0% 100 Jun-24-22 0 0
MS-PC-230 Begin Commissioning 0 Jul-07-22 0% 102 Jul-07-22 0 0
MS-PC-350 Begin Installation of Plumbing Fixtures 4th Floor 0 Jul-13-22 0% 98 Jul-13-22 0 0
MS-PC-110 End Installation of Fire Hose Cabinet 2nd Floor 0 Jul-25-22 0% 84 Jul-25-22 0 0
MS-PC-180 End New Construction – Floors 3-5 & Penthouse 0 Aug-10-22 0% 67 Aug-10-22 0 0
MS-PC-260 End Chiller Plant/E-gen/Dock Building 0 Aug-11-22 0% 62 Aug-11-22 0 0
MS-PC-270 End Cooling Tower Building Addition 0 Aug-11-22 0% 76 Aug-11-22 0 0
MS-PC-120 Begin Installation of Plumbing Fixtures 2nd Floor 0 Aug-24-22 0% -21 Aug-24-22 0 0
MS-PC-130 Begin Installation of Fire Hose Cabinet Ground Floor 0 Oct-04-22 0% 40 Oct-04-22 0 0
MS-PC-300 End Lobby Restoration 0 Oct-18-22 0% 27 Oct-18-22 0 0
MS-PC-280 End State Library below 1st Floor Re-configuration 0 Oct-24-22 0% 23 Oct-24-22 0 0
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Begin 3rd Floor GRDs
Begin Basement GRDs
Set Cooling Tower
Begin Air Duct Mains in Penthouse
Begin HVAC Pipe Mains in Penthouse
Begin Public Library/Public Library Stacks

Complete 5th Floor GRDs
Begin Office 2-5 Floors
Begin Forum Auditorium
Begin Cooling Tower HVAC Rough-In
End Forum Auditorium
Complete 4th Floor GRDs
End Office Flrs 2-5
Disconnect/Reconnect Rare Books Chilled Water
Disconnect/Reconnect Rare Books Steam
Begin Automatic Temperature Controls
Begin Commissioning
Begin Heat Plant HVAC Rough-Ins

End Chiller Plant/Cooling Tower
End Cooling Tower
Complete 3rd Floor GRDs
Begin Ground Floor AHU
End Public Library/Public Library Stacks
End Law Library/Law Library Stacks

End Heat Plant
Set Dehumidification Process Units

Complete VRV Systems
End Commissioning
Begin Basement AHUs
End Automatic Temperature Controls

Demobilize
Plumbing Construction, Jul-14-23

Mobilize
Begin Selective Demolition – Floors 3-5 & Penthouse
End Demo-Remove Existing Plumbing Fixtures 4th Floor
End Roof/Penthouse Floor Demo-Remove Existing Pipes

Begin Chiller Plant/E-gen/Dock Building
Begin Cooling Tower Building Addition

End Selective Demolition – Floors 3-5 & Penthouse
Begin Demo-Remove Existing Sanitry and Vent Risers Basement Floor

Begin State Library below 1st Floor Re-configuration
Begin State Library Restoration
Begin Lobby Restoration 1st Floor
End West Stair Tower Extension to Penthouse Level
Begin Installation of Plumbing Fixtures 5th Floor
Begin Commissioning
Begin Installation of Plumbing Fixtures 4th Floor
End Installation of Fire Hose Cabinet 2nd Floor
End New Construction – Floors 3-5 & Penthouse
End Chiller Plant/E-gen/Dock Building
End Cooling Tower Building Addition
Begin Installation of Plumbing Fixtures 2nd Floor

Begin Installation of Fire Hose Cabinet Ground Floor
End Lobby Restoration
End State Library below 1st Floor Re-configuration

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Project Start Date
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MS-PC-290 End State Library Restoration 0 Oct-24-22 0% 23 Oct-24-22 0 0
MS-PC-220 End Installation of 2'' Express Drains Basement Floor 0 Jan-13-23 0% -30 Jan-13-23 0 0
MS-PC-320 End Commissioning 0 Mar-02-23 0% -38 Mar-02-23 0 0
MS-PC-240 Project close-out 0 Jul-14-23 0% 0 Jul-14-23 0 0

Electrical ConstructionElectrical Construction 585 Jan-28-21 A Jul-14-23 0 Mar-29-21 Jul-14-23 42 0

MS-EC-140 Begin selective demolition (All Floors) 0 Jan-28-21 A 100% Mar-29-21 42 42
MS-EC-200 Remove Lighting Fixtures 5th Floor 0 Jan-28-21 A 100% Apr-20-21 59 59
MS-EC-190 Begin electrical bus duct replacement B 0 Apr-15-21 A 100% Aug-13-21 85 85
MS-EC-150 Begin electrical service entrance conductors, switchgear, substation and distribution panel replacement (Basement)0 Apr-28-21 A 100% Nov-29-21 148 148
MS-EC-180 Begin new electrical distribution equipment, associated feeders, branch Circuiting in Cooling Tower, Chiller Buld0 Apr-30-21 A 100% May-05-21 3 3
MS-EC-160 Begin electrical bus duct replacement A 0 Jun-07-21 A 100% Jul-20-21 31 31
MS-EC-170 Begin new generator installation 0 Jun-11-21 A 100% Aug-18-21 47 47
MS-EC-390 Start Auditorium PWR/Security/ Fire Alarm 0 Jun-14-21 A 100% Nov-23-22 366 366
MS-EC-310 Begin Installion of Lighting Wires 5th Floor 0 Jun-23-21 A 100% Jan-07-22 137 137
MS-EC-210 Installation of Conduits 4th Floor 0 Aug-01-21 A 100% Nov-01-21 63 63
MS-EC-290 End new generator installation 0 May-31-22 0% 84 May-31-22 0 0
MS-EC-220 End Removal of Electric Panels 3rd Floor 0 Jun-03-22 0% 90 Jun-03-22 0 0
MS-EC-320 Begin Installation of Lighting Wires 3rd Floor 0 Jun-13-22 0% 109 Jun-13-22 0 0
MS-EC-330 End Installation of Electric Panels 3rd Floor 0 Jun-13-22 0% 109 Jun-13-22 0 0
MS-EC-260 End selective demolition (All Floors) 0 Jun-15-22 0% 86 Jun-15-22 0 0
MS-EC-300 End new electrical distribution equipment, associated feeders, branch Circuiting in Cooling Tower, Chiller Buld0 Jun-22-22 0% 81 Jun-22-22 0 0
MS-EC-340 End Installation of Lighting Wires 2nd Floor 0 Jun-24-22 0% 95 Jun-24-22 0 0
MS-EC-230 Begin commissioning 0 Jul-18-22 0% 120 Jul-18-22 0 0
MS-EC-280 End electrical bus duct replacement 0 Aug-11-22 0% 74 Aug-11-22 0 0
MS-EC-360 End Installation of Lighting Fixtures Ground Floor 0 Oct-19-22 0% 30 Oct-19-22 0 0
MS-EC-370 End Installation pf Telephone and Data Fixtures 0 Nov-09-22 0% 15 Nov-09-22 0 0
MS-EC-380 End Installation of Lighting Fixtures Basement Floor 0 Feb-22-23 0% -57 Feb-22-23 0 0
MS-EC-350 End commissioning 0 Mar-02-23 0% -56 Mar-02-23 0 0
MS-EC-270 End electrical service entrance conductors, switchgear, substation and distribution panel replacement (Basement)0 Mar-14-23 0% -56 Mar-14-23 0 0
MS-EC-400 Finish Auditorium PWR/Security/ Fire Alarm 0 May-16-23 0% -92 May-16-23 0 0
MS-EC-240 Record drawings and O&M Manuals 0 Jul-11-23 0% -126 Jul-11-23 0 0
MS-EC-250 Project close out 0 Jul-14-23 0% 0 Jul-14-23 0 0

ElevatorsElevators 638 Mar-16-21 A Jul-14-23 0 Jan-12-21 Jul-14-23 -44 0

MS-LS-100 Mobilize 0 Mar-16-21 A 100% Jan-12-21 -44 -44
MS-LS-140 Begin Selective Demolition – Floors 3-5 & Penthouse 0 Mar-16-21 A 100% Mar-29-21 9 9
MS-LS-220 Begin Elevator Replacement & Restoration 0 Jan-11-22 A 100% Jan-11-22 0 0
MS-LS-310 Complete Elevator Replacement & Restoration 0 Dec-13-22 0% 18 Dec-13-22 0 0
MS-LS-240 Project close-out 0 Jul-14-23 0% 0 Jul-14-23 0 0

ProcurementProcurement 409 Jan-21-21 A Sep-18-22 209 Jan-12-21 Aug-21-22 -6 -19

Prepare & SubmitPrepare & Submit 433 Jan-21-21 A Feb-16-22 A Jan-12-21 Mar-20-22 -9 33

 SUB-320 Prepare & Submit - HORIZONTAL APPLIED SELF-ADHERING SHEET WATERPROOF - Product Data21 Jan-21-21 A Feb-11-21 A 100% Feb-11-21 Mar-03-21 21 21
 SUB-330 Prepare & Submit - HORIZONTAL APPLIED SELF-ADHERING SHEET WATERPROOF - Shop Drawings21 Jan-21-21 A Feb-11-21 A 100% Feb-11-21 Mar-03-21 21 21
 SUB-340 Prepare & Submit - VERTICAL APPLIED SELF-ADHERING SHEET WATERPROOF - Product Data21 Jan-21-21 A Feb-11-21 A 100% Feb-11-21 Mar-03-21 21 21
 SUB-350 Prepare & Submit - VERTICAL APPLIED SELF-ADHERING SHEET WATERPROOF - Shop Drawings21 Jan-21-21 A Feb-11-21 A 100% Feb-11-21 Mar-03-21 21 21
 SUB-120 Prepare & Submit - STRUCTURAL STEEL FRAMING - Shop Drawings 21 Jan-22-21 A Feb-12-21 A 100% Feb-01-21 Feb-21-21 10 10
 SUB-290 Prepare & Submit - INTERIOR ARCHITECTURAL WOODWORK - Product Data21 Jan-22-21 A Feb-12-21 A 100% Jun-14-21 Jul-04-21 143 143
 SUB-930 Prepare & Submit - SEALANTS AND CAULKING - Product Data 21 Jan-22-21 A Feb-12-21 A 100% May-24-21 Jun-13-21 122 122
 SUB-850 Prepare & Submit - DUMBWAITER - Shop Drawings 21 Jan-27-21 A Feb-17-21 A 100% Apr-02-21 Apr-22-21 65 65
 SUB-880 Prepare & Submit - STORM UTILITY DRAINAGE PIPING - Product Data 21 Jan-28-21 A Feb-18-21 A 100% Mar-03-21 Mar-23-21 34 34
 SUB-490 Prepare & Submit - FLUSH WOOD DOORS - Samples 21 Feb-01-21 A Feb-22-21 A 100% Mar-31-21 Apr-20-21 58 58
 SUB-690 Prepare & Submit - CERAMIC TILE - Samples 21 Feb-01-21 A Feb-22-21 A 100% May-26-21 Jun-15-21 114 114
 SUB-710 Prepare & Submit - RESILIENT ACCESSORIES - Samples 21 Feb-01-21 A Feb-22-21 A 100% May-22-21 Jun-11-21 110 110
 SUB-730 Prepare & Submit - RESILIENT TILE FLOORING - Samples 21 Feb-01-21 A Feb-22-21 A 100% May-22-21 Jun-11-21 110 110
 SUB-100 Prepare & Submit - UNIT MASONRY - Product Data 21 Feb-02-21 A Feb-23-21 A 100% Mar-01-21 Mar-21-21 27 27
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End State Library Restoration
End Installation of 2'' Express Drains Basement Floor

End Commissioning
Project close-out
Electrical Construction, Jul-14-23

Begin selective demolition (All Floors)
Remove Lighting Fixtures 5th Floor

Begin electrical bus duct replacement B
Begin electrical service entrance conductors, switchgear, substation and distribution panel replacement (Basement)
Begin new electrical distribution equipment, associated feeders, branch Circuiting in Cooling Tower, Chiller Buld

Begin electrical bus duct replacement A
Begin new generator installation
Start Auditorium PWR/Security/ Fire Alarm
Begin Installion of Lighting Wires 5th Floor

Installation of Conduits 4th Floor
End new generator installation
End Removal of Electric Panels 3rd Floor
Begin Installation of Lighting Wires 3rd Floor
End Installation of Electric Panels 3rd Floor
End selective demolition (All Floors)
End new electrical distribution equipment, associated feeders, branch Circuiting in Cooling Tower, Chiller Buld
End Installation of Lighting Wires 2nd Floor

Begin commissioning
End electrical bus duct replacement

End Installation of Lighting Fixtures Ground Floor
End Installation pf Telephone and Data Fixtures

End Installation of Lighting Fixtures Basement Floor
End commissioning
End electrical service entrance conductors, switchgear, substation and distribution panel replacement (Basement)

Finish Auditorium PWR/Security/ Fire Alarm
Record drawings and O&M Manuals
Project close out
Elevators, Jul-14-23

Mobilize
Begin Selective Demolition – Floors 3-5 & Penthouse

Begin Elevator Replacement & Restoration
Complete Elevator Replacement & Restoration

Project close-out
Procurement, Sep-18-22

Prepare & Submit, Feb-16-22 A

Prepare & Submit - HORIZONTAL APPLIED SELF-ADHERING SHEET WATERPROOF - Product Data
Prepare & Submit - HORIZONTAL APPLIED SELF-ADHERING SHEET WATERPROOF - Shop Drawings
Prepare & Submit - VERTICAL APPLIED SELF-ADHERING SHEET WATERPROOF - Product Data
Prepare & Submit - VERTICAL APPLIED SELF-ADHERING SHEET WATERPROOF - Shop Drawings

Prepare & Submit - STRUCTURAL STEEL FRAMING - Shop Drawings
Prepare & Submit - INTERIOR ARCHITECTURAL WOODWORK - Product Data

Prepare & Submit - SEALANTS AND CAULKING - Product Data
Prepare & Submit - DUMBWAITER - Shop Drawings

Prepare & Submit - STORM UTILITY DRAINAGE PIPING - Product Data
Prepare & Submit - FLUSH WOOD DOORS - Samples

Prepare & Submit - CERAMIC TILE - Samples
Prepare & Submit - RESILIENT ACCESSORIES - Samples
Prepare & Submit - RESILIENT TILE FLOORING - Samples

Prepare & Submit - UNIT MASONRY - Product Data

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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 SUB-780 Prepare & Submit - WIRE MESH PARTITIONS - Product Data 21 Feb-03-21 A Feb-24-21 A 100% Mar-20-21 Apr-09-21 45 45
 SUB-800 Prepare & Submit - TOILET ACCESSORIES - Product Data 21 Feb-03-21 A Feb-24-21 A 100% Jun-08-21 Jun-28-21 125 125
 SUB-810 Prepare & Submit - FIRE EXTINGUISHERS AND FIRE EXTINGUISHER CABINE - Product Data21 Feb-03-21 A Feb-24-21 A 100% Apr-13-21 May-03-21 69 69
 SUB-310 Prepare & Submit - INTERIOR ARCHITECTURAL WOODWORK - Samples 21 Feb-09-21 A Mar-02-21 A 100% Jun-04-21 Jun-24-21 115 115
 SUB-400 Prepare & Submit - SPRAYED FIRE-RESISTIVE MATERIALS - Product Data 21 Feb-09-21 A Mar-02-21 A 100% Mar-01-21 Mar-21-21 20 20
 SUB-410 Prepare & Submit - SPRAYED FIRE-RESISTIVE MATERIALS - Shop Drawings21 Feb-09-21 A Mar-02-21 A 100% Mar-01-21 Mar-21-21 20 20
 SUB-420 Prepare & Submit - INTUMESCENT FIRE PROTECTION - Product Data 21 Feb-09-21 A Mar-02-21 A 100% Mar-01-21 Mar-21-21 20 20
 SUB-860 Prepare & Submit - ELECTRIC TRACTION SERVICE ELEVATORS - Shop Drawings21 Feb-09-21 A Mar-02-21 A 100% Jan-15-21 Feb-04-21 -25 -25
 SUB-440 Prepare & Submit - HOLLOW METAL DOORS AND FRAMES - Product Data 21 Feb-10-21 A Mar-03-21 A 100% Apr-28-21 May-18-21 77 77
 SUB-470 Prepare & Submit - FLUSH WOOD DOORS - Product Data 21 Feb-10-21 A Mar-03-21 A 100% Apr-02-21 Apr-22-21 51 51
 SUB-620 Prepare & Submit - FIXED ALUMINUM INTERIOR INSULATING WINDOWS - Shop Drawings21 Feb-10-21 A Jun-24-21 A 100% May-28-21 Jun-17-21 107 -6
 SUB-640 Prepare & Submit - DOOR HARDWARE - Product Data 21 Feb-10-21 A Mar-03-21 A 100% Apr-28-21 May-18-21 77 77
 SUB-960 Prepare & Submit - ACOUSTICAL PANEL CEILINGS - Product Data 21 Feb-11-21 A Mar-04-21 A 100% Mar-28-21 Apr-17-21 45 45
 SUB-970 Prepare & Submit - ACOUSTICAL PANEL CEILINGS - Coordination Drawings21 Feb-12-21 A Mar-05-21 A 100% Mar-26-21 Apr-15-21 42 42
 SUB-370 Prepare & Submit - SHEET METAL ROOFING - Product Data 21 Feb-15-21 A Mar-08-21 A 100% Mar-01-21 Mar-21-21 14 14
 SUB-720 Prepare & Submit - RESILIENT TILE FLOORING - Product Data 21 Feb-15-21 A Mar-08-21 A 100% Jun-24-21 Jul-14-21 129 129
 SUB-750 Prepare & Submit - CARPET TILE - Shop Drawings 21 Feb-15-21 A Mar-08-21 A 100% May-24-21 Jun-13-21 98 98
 SUB-1030 Prepare & Submit - PREFABRICATED METAL CANOPY - Product Data 21 Feb-15-21 A Mar-08-21 A 100% Feb-19-21 Mar-11-21 4 4
 SUB-130 Prepare & Submit - STRUCTURAL STEEL FRAMING - Qualification Data 21 Feb-16-21 A Mar-09-21 A 100% Feb-01-21 Feb-21-21 -15 -15
 SUB-700 Prepare & Submit - RESILIENT ACCESSORIES - Product Data 21 Feb-16-21 A Mar-09-21 A 100% Jun-24-21 Jul-14-21 128 128
 SUB-740 Prepare & Submit - CARPET TILE - Product Data 21 Feb-16-21 A Mar-09-21 A 100% Jun-24-21 Jul-14-21 128 128
 SUB-600 Prepare & Submit - ALUMINIUM WINDOWS - Samples 21 Feb-17-21 A Mar-10-21 A 100% Feb-21-21 Mar-13-21 4 4
 SUB-760 Prepare & Submit - CARPET TILE - Samples 21 Feb-17-21 A Mar-10-21 A 100% May-24-21 Jun-13-21 96 96
 SUB-380 Prepare & Submit - SHEET METAL ROOFING - Shop Drawings 21 Feb-19-21 A Mar-12-21 A 100% Mar-01-21 Mar-21-21 10 10
 SUB-460 Prepare & Submit - HOLLOW METAL DOORS AND FRAMES - Samples 21 Feb-19-21 A Mar-12-21 A 100% Apr-26-21 May-16-21 66 66
 SUB-650 Prepare & Submit - DOOR HARDWARE - Shop Drawings 21 Feb-19-21 A Mar-12-21 A 100% Apr-26-21 May-16-21 66 66
 SUB-660 Prepare & Submit - DOOR HARDWARE - Samples 21 Feb-19-21 A Mar-12-21 A 100% Apr-26-21 May-16-21 66 66
 SUB-670 Prepare & Submit - CERAMIC TILE - Product Data 21 Feb-19-21 A Mar-12-21 A 100% May-26-21 Jun-15-21 96 96
 SUB-840 Prepare & Submit - ROLLER WINDOW SHADES - Product Data 21 Feb-19-21 A Mar-12-21 A 100% May-05-21 May-25-21 75 75
 SUB-390 Prepare & Submit - SHEET METAL ROOFING - Samples 21 Feb-22-21 A Mar-15-21 A 100% Mar-01-21 Mar-21-21 7 7
 SUB-580 Prepare & Submit - ALUMINIUM WINDOWS - Product Data 21 Feb-22-21 A Mar-15-21 A 100% Feb-21-21 Mar-13-21 -1 -1
 SUB-680 Prepare & Submit - CERAMIC TILE - Shop Drawings 21 Feb-25-21 A Mar-18-21 A 100% May-26-21 Jun-15-21 90 90
 SUB-140 Prepare & Submit - STEEL DECKING - Product Data 21 Mar-03-21 A Mar-24-21 A 100% Feb-01-21 Feb-21-21 -30 -30
 SUB-910 Prepare & Submit - COLD-FORMED METAL FRAMING - Product Data 21 Mar-05-21 A Mar-26-21 A 100% Mar-28-21 Apr-17-21 23 23
 SUB-590 Prepare & Submit - ALUMINIUM WINDOWS - Shop Drawings 21 Mar-09-21 A Mar-30-21 A 100% Jan-12-21 Feb-01-21 -56 -56
 SUB-450 Prepare & Submit - HOLLOW METAL DOORS AND FRAMES - Shop Drawings21 Mar-12-21 A May-27-21 A 100% Apr-26-21 May-16-21 45 -10
 SUB-480 Prepare & Submit - FLUSH WOOD DOORS - Shop Drawings 21 Mar-12-21 A May-27-21 A 100% Mar-31-21 Apr-20-21 19 -36
 SUB-770 Prepare & Submit - SIGNAGE EXTERIOR AND INTERIOR - Product Data 21 Mar-12-21 A Apr-02-21 A 100% Apr-05-21 Apr-25-21 24 24
 SUB-360 Prepare & Submit - CAST-IN-PLACE CONCRETE - Shop Drawings 21 Mar-15-21 A Apr-05-21 A 100% Feb-11-21 Mar-03-21 -32 -32
 SUB-950 Prepare & Submit - GYPSUM BOARD ASSEMBLIES - Product Data 21 Mar-23-21 A Apr-13-21 A 100% Mar-22-21 Apr-11-21 -1 -1
SUB-430 Prepare & Submit - INTUMESCENT FIRE PROTECTION - Samples 21 Mar-30-21 A May-07-21 A 100% Feb-27-21 Mar-19-21 -31 -48
 SUB-920 Prepare & Submit - COLD-FORMED METAL FRAMING - Shop Drawings 21 Mar-30-21 A Apr-20-21 A 100% Mar-28-21 Apr-17-21 -2 -2
 SUB-560 Prepare & Submit - ALL-GLASS ENTRANCE DOORS - Shop Drawings 21 Apr-05-21 A Apr-26-21 A 100% Jun-04-21 Jun-24-21 60 60
 SUB-980 Prepare & Submit - CABLE MANAGEMENT ACCESS FLOOR SYSTEMS - Product Data21 Apr-05-21 A Apr-26-21 A 100% May-30-21 Jun-19-21 55 55
 SUB-990 Prepare & Submit - CABLE MANAGEMENT ACCESS FLOOR SYSTEMS - Shop Drawings21 Apr-05-21 A Apr-26-21 A 100% May-26-21 Jun-15-21 51 51
 SUB-1020 Prepare & Submit - PAINTS AND COATINGS - Product Data 21 Apr-06-21 A Apr-27-21 A 100% May-05-21 May-25-21 29 29
SUB-300 Prepare & Submit - INTERIOR ARCHITECTURAL WOODWORK - Shop Drawings21 Apr-12-21 A May-03-21 A 100% Jun-04-21 Jun-24-21 53 53
 SUB-550 Prepare & Submit - ALL-GLASS ENTRANCE DOORS - Product Data 21 Apr-12-21 A May-12-21 A 100% Jun-04-21 Jun-24-21 53 44
 SUB-570 Prepare & Submit - ALL-GLASS ENTRANCE DOORS - Samples 21 Apr-12-21 A May-03-21 A 100% Jun-04-21 Jun-24-21 53 53
 SUB-1040 Prepare & Submit - PREFABRICATED METAL CANOPY - Shop Drawings 21 Apr-12-21 A May-03-21 A 100% Feb-19-21 Mar-11-21 -52 -52
 SUB-890 Prepare & Submit -  EXTERIOR STONE CLADDING - Product Data 21 Apr-20-21 A May-11-21 A 100% Jan-12-21 Feb-01-21 -98 -98
 SUB-520 Prepare & Submit - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS - Product Data21 Apr-22-21 A May-13-21 A 100% Jun-06-21 Jun-26-21 45 45
 SUB-530 Prepare & Submit - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS - Shop Drawings21 Apr-22-21 A May-13-21 A 100% Jun-08-21 Jun-28-21 47 47
 SUB-540 Prepare & Submit - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS - Samples21 Apr-22-21 A May-13-21 A 100% Jun-06-21 Jun-26-21 45 45
 SUB-1080 Prepare & Submit - TRACTION ELEVATORS 21 Apr-22-21 A May-13-21 A 100% Jan-22-21 Feb-11-21 -90 -90

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S ON
2021 2022 2023

Prepare & Submit - WIRE MESH PARTITIONS - Product Data
Prepare & Submit - TOILET ACCESSORIES - Product Data

Prepare & Submit - FIRE EXTINGUISHERS AND FIRE EXTINGUISHER CABINE - Product Data
Prepare & Submit - INTERIOR ARCHITECTURAL WOODWORK - Samples

Prepare & Submit - SPRAYED FIRE-RESISTIVE MATERIALS - Product Data
Prepare & Submit - SPRAYED FIRE-RESISTIVE MATERIALS - Shop Drawings
Prepare & Submit - INTUMESCENT FIRE PROTECTION - Product Data

Prepare & Submit - ELECTRIC TRACTION SERVICE ELEVATORS - Shop Drawings
Prepare & Submit - HOLLOW METAL DOORS AND FRAMES - Product Data

Prepare & Submit - FLUSH WOOD DOORS - Product Data
Prepare & Submit - FIXED ALUMINUM INTERIOR INSULATING WINDOWS - Shop Drawings

Prepare & Submit - DOOR HARDWARE - Product Data
Prepare & Submit - ACOUSTICAL PANEL CEILINGS - Product Data
Prepare & Submit - ACOUSTICAL PANEL CEILINGS - Coordination Drawings

Prepare & Submit - SHEET METAL ROOFING - Product Data
Prepare & Submit - RESILIENT TILE FLOORING - Product Data

Prepare & Submit - CARPET TILE - Shop Drawings
Prepare & Submit - PREFABRICATED METAL CANOPY - Product Data
Prepare & Submit - STRUCTURAL STEEL FRAMING - Qualification Data

Prepare & Submit - RESILIENT ACCESSORIES - Product Data
Prepare & Submit - CARPET TILE - Product Data

Prepare & Submit - ALUMINIUM WINDOWS - Samples
Prepare & Submit - CARPET TILE - Samples

Prepare & Submit - SHEET METAL ROOFING - Shop Drawings
Prepare & Submit - HOLLOW METAL DOORS AND FRAMES - Samples
Prepare & Submit - DOOR HARDWARE - Shop Drawings
Prepare & Submit - DOOR HARDWARE - Samples

Prepare & Submit - CERAMIC TILE - Product Data
Prepare & Submit - ROLLER WINDOW SHADES - Product Data

Prepare & Submit - SHEET METAL ROOFING - Samples
Prepare & Submit - ALUMINIUM WINDOWS - Product Data

Prepare & Submit - CERAMIC TILE - Shop Drawings
Prepare & Submit - STEEL DECKING - Product Data

Prepare & Submit - COLD-FORMED METAL FRAMING - Product Data
Prepare & Submit - ALUMINIUM WINDOWS - Shop Drawings

Prepare & Submit - HOLLOW METAL DOORS AND FRAMES - Shop Drawings
Prepare & Submit - FLUSH WOOD DOORS - Shop Drawings

Prepare & Submit - SIGNAGE EXTERIOR AND INTERIOR - Product Data
Prepare & Submit - CAST-IN-PLACE CONCRETE - Shop Drawings
Prepare & Submit - GYPSUM BOARD ASSEMBLIES - Product Data

Prepare & Submit - INTUMESCENT FIRE PROTECTION - Samples
Prepare & Submit - COLD-FORMED METAL FRAMING - Shop Drawings

Prepare & Submit - ALL-GLASS ENTRANCE DOORS - Shop Drawings
Prepare & Submit - CABLE MANAGEMENT ACCESS FLOOR SYSTEMS - Product Data
Prepare & Submit - CABLE MANAGEMENT ACCESS FLOOR SYSTEMS - Shop Drawings

Prepare & Submit - PAINTS AND COATINGS - Product Data
Prepare & Submit - INTERIOR ARCHITECTURAL WOODWORK - Shop Drawings
Prepare & Submit - ALL-GLASS ENTRANCE DOORS - Product Data
Prepare & Submit - ALL-GLASS ENTRANCE DOORS - Samples

Prepare & Submit - PREFABRICATED METAL CANOPY - Shop Drawings
Prepare & Submit -  EXTERIOR STONE CLADDING - Product Data

Prepare & Submit - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS - Product Data
Prepare & Submit - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS - Shop Drawings
Prepare & Submit - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS - Samples

Prepare & Submit - TRACTION ELEVATORS

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

 SUB-790 Prepare & Submit - DEMOUNTABLE PARTITIONS - Product Data 21 Apr-23-21 A May-14-21 A 100% Jun-08-21 Jun-28-21 46 46
 SUB-110 Prepare & Submit - UNIT MASONRY - Shop Drawings 21 Apr-26-21 A May-14-21 A 100% Apr-30-21 May-20-21 4 7
 SUB-150 Prepare & Submit - STEEL DECKING - Shop Drawings 21 Apr-27-21 A May-18-21 A 100% Feb-01-21 Feb-21-21 -85 -85
 SUB-160 Prepare & Submit - METAL FABRICATIONS - Product Data 21 May-03-21 A May-24-21 A 100% Jul-30-21 Aug-19-21 88 88
 SUB-170 Prepare & Submit - METAL FABRICATIONS - Drawings 21 May-03-21 A May-24-21 A 100% Jul-30-21 Aug-19-21 88 88
 SUB-820 Prepare & Submit - LOADING DOCK BUMPERS - Product Data 21 May-04-21 A May-25-21 A 100% Apr-30-21 May-20-21 -4 -4
 SUB-830 Prepare & Submit - LOADING DOCK EQUIPMENT - Product Data 21 May-04-21 A May-25-21 A 100% Apr-30-21 May-20-21 -4 -4
 SUB-1060 Prepare & Submit - CONCRETE PAVING - Product Data 21 May-07-21 A Jul-21-21 A 100% Jun-30-21 Jul-20-21 54 0
 SUB-900 Prepare & Submit - EXTERIOR STONE CLADDING - Shop Drawings 21 May-11-21 A Jun-01-21 A 100% May-28-21 Jun-17-21 17 17
 SUB-1000 Prepare & Submit - STONE WALL FACING - Product Data 21 May-11-21 A Jun-18-21 A 100% Jun-30-21 Jul-20-21 50 33
 SUB-870 Prepare & Submit - PLANTS - Product Data 21 Jul-02-21 A Jul-06-21 A 100% Jun-30-21 Jul-20-21 -2 15
 SUB-180 Prepare & Submit - METAL STAIRS AND LADDERS - Product Data 21 Jul-20-21 A Aug-03-21 A 100% Jul-30-21 Aug-19-21 10 17
 SUB-190 Prepare & Submit - METAL STAIRS AND LADDERS - Shop Drawings 21 Jul-20-21 A Jul-20-21 A 100% Jun-30-21 Jul-20-21 -20 1
 SUB-610 Prepare & Submit - FIXED ALUMINUM INTERIOR INSULATING WINDOWS - Product Data21 Jul-27-21 A Aug-03-21 A 100% Jun-30-21 Jul-20-21 -27 -13
 SUB-630 Prepare & Submit - FIXED ALUMINUM INTERIOR INSULATING WINDOWS - Samples21 Jul-27-21 A Jul-27-21 A 100% Jun-30-21 Jul-20-21 -27 -6
 SUB-230 Prepare & Submit - METAL GRATINGS - Product Data 21 Aug-05-21 A Aug-11-21 A 100% Jul-30-21 Aug-19-21 -6 9
 SUB-240 Prepare & Submit - METAL GRATINGS - Shop Drawings 21 Aug-05-21 A Aug-11-21 A 100% Jul-30-21 Aug-19-21 -6 9
 SUB-500 Prepare & Submit - ACCESS DOORS AND FRAMES - Product Data 21 Aug-10-21 A Aug-24-21 A 100% Jul-30-21 Aug-19-21 -11 -4
 SUB-510 Prepare & Submit - ACCESS DOORS AND FRAMES - Samples 21 Aug-10-21 A Aug-24-21 A 100% Jul-30-21 Aug-19-21 -11 -4
 SUB-200 Prepare & Submit - PIPE AND TUBE RAILINGS - Product Data 21 Aug-13-21 A Aug-16-21 A 100% Jul-30-21 Aug-19-21 -14 4
 SUB-210 Prepare & Submit - PIPE AND TUBE RAILINGS - Shop Drawings 21 Aug-13-21 A Aug-16-21 A 100% Jul-30-21 Aug-19-21 -14 4
 SUB-220 Prepare & Submit - PIPE AND TUBE RAILINGS - Delegated-Design Submittal21 Aug-13-21 A Aug-16-21 A 100% Jul-30-21 Aug-19-21 -14 4
 SUB-1010 Prepare & Submit - STONE WALL FACING - Shop Drawings 21 Sep-02-21 A Sep-20-21 A 100% Aug-31-21 Sep-20-21 -2 0
 SUB-260 Prepare & Submit - DECORATIVE METAL RAILINGS - Shop Drawings 21 Nov-10-21 A Nov-12-21 A 100% Nov-30-21 Dec-20-21 20 39
 SUB-270 Prepare & Submit - DECORATIVE METAL RAILINGS - Samples 21 Nov-10-21 A Dec-12-21 A 100% Nov-30-21 Dec-20-21 20 9
 SUB-280 Prepare & Submit - DECORATIVE METAL RAILINGS - Delegated-Design Submittal21 Nov-10-21 A Dec-12-21 A 100% Nov-30-21 Dec-20-21 20 9
 SUB-250 Prepare & Submit - DECORATIVE METAL RAILINGS - Product Data 3 Dec-08-21 A Dec-10-21 A 100% Dec-08-21 Dec-10-21 0 1
 SUB-1070 Prepare & Submit - TURF AND GRASSES - Product Data 21 Dec-28-21 A Dec-30-21 A 100% Dec-28-21 Jan-17-22 0 19
 SUB-1050 Prepare & Submit - ASPHALT PAVING - Product Data 21 Feb-10-22 A Feb-16-22 A 100% Feb-28-22 Mar-20-22 18 33

Review & ApproveReview & Approve 440 Feb-11-21 A Mar-15-22 A Jan-12-21 Mar-27-22 -30 13

APP-320 Review & Approve - HORIZONTAL APPLIED SELF-ADHERING SHEET WATERPROOF - Product Data28 Feb-11-21 A Mar-05-21 A 100% Feb-11-21 Mar-10-21 0 6
APP-330 Review & Approve - HORIZONTAL APPLIED SELF-ADHERING SHEET WATERPROOF - Shop Drawings28 Feb-11-21 A Mar-25-21 A 100% Feb-11-21 Mar-10-21 0 -14
APP-340 Review & Approve - VERTICAL APPLIED SELF-ADHERING SHEET WATERPROOF - Product Data28 Feb-11-21 A Mar-05-21 A 100% Feb-11-21 Mar-10-21 0 6
APP-350 Review & Approve - VERTICAL APPLIED SELF-ADHERING SHEET WATERPROOF - Shop Drawings28 Feb-11-21 A Mar-25-21 A 100% Feb-11-21 Mar-10-21 0 -14
APP-120 Review & Approve - STRUCTURAL STEEL FRAMING - Shop Drawings 28 Feb-12-21 A Jul-27-21 A 100% Jan-12-21 Feb-08-21 -31 -168
APP-290 Review & Approve - INTERIOR ARCHITECTURAL WOODWORK - Product Data28 Feb-12-21 A Apr-12-21 A 100% Jun-04-21 Jul-01-21 112 81
APP-930 Review & Approve -  SEALANTS AND CAULKING - Product Data 28 Feb-12-21 A Apr-20-21 A 100% May-24-21 Jun-20-21 101 62
APP-850 Review & Approve - DUMBWAITER - Shop Drawings 28 Feb-17-21 A May-18-21 A 100% Apr-02-21 Apr-29-21 44 -18
APP-880 Review & Approve - STORM UTILITY DRAINAGE PIPING - Product Data 28 Feb-18-21 A Feb-24-21 A 100% Mar-03-21 Mar-30-21 13 35
APP-150 Review & Approve - STEEL DECKING - Shop Drawings 28 Feb-20-21 A Mar-18-21 A 100% May-19-21 Jun-15-21 88 90
APP-490 Review & Approve - FLUSH WOOD DOORS - Samples 28 Feb-22-21 A May-27-21 A 100% Mar-31-21 Apr-27-21 37 -29
APP-690 Review & Approve - CERAMIC TILE - Samples 28 Feb-22-21 A Apr-14-21 A 100% May-26-21 Jun-22-21 93 70
APP-710 Review & Approve - RESILIENT ACCESSORIES - Samples 28 Feb-22-21 A Jun-25-21 A 100% May-28-21 Jun-24-21 95 0
APP-730 Review & Approve - RESILIENT TILE FLOORING - Samples 28 Feb-22-21 A Jun-25-21 A 100% May-22-21 Jun-18-21 89 -6
APP-100 Review & Approve - UNIT MASONRY - Product Data 28 Feb-23-21 A Mar-30-21 A 100% Mar-01-21 Mar-28-21 6 -1
APP-780 Review & Approve - WIRE MESH PARTITIONS - Product Data 28 Feb-24-21 A Jun-21-21 A 100% Mar-20-21 Apr-16-21 24 -65
APP-800 Review & Approve - TOILET ACCESSORIES - Product Data 28 Feb-24-21 A Mar-18-21 A 100% Jun-08-21 Jul-05-21 104 110
APP-810 Review & Approve - FIRE EXTINGUISHERS AND FIRE EXTINGUISHER CABINE - Product Data28 Feb-24-21 A Mar-18-21 A 100% Apr-13-21 May-10-21 48 54
APP-140 Review & Approve - STEEL DECKING - Product Data 28 Feb-28-21 A Mar-24-21 A 100% Feb-01-21 Feb-28-21 -27 -23
APP-310 Review & Approve - INTERIOR ARCHITECTURAL WOODWORK - Samples 28 Mar-02-21 A Jun-15-21 A 100% Jun-04-21 Jul-01-21 94 17
APP-400 Review & Approve - SPRAYED FIRE-RESISTIVE MATERIALS - Product Data 28 Mar-02-21 A Mar-31-21 A 100% Mar-01-21 Mar-28-21 -1 -2
APP-410 Review & Approve - SPRAYED FIRE-RESISTIVE MATERIALS - Shop Drawings28 Mar-02-21 A Mar-30-21 A 100% Mar-01-21 Mar-28-21 -1 -1
APP-420 Review & Approve - INTUMESCENT FIRE PROTECTION - Product Data 28 Mar-02-21 A Mar-31-21 A 100% Mar-01-21 Mar-28-21 -1 -2
APP-860 Review & Approve - ELECTRIC TRACTION SERVICE ELEVATORS - Shop Drawings28 Mar-02-21 A Apr-02-21 A 100% Feb-05-21 Mar-04-21 -25 -28
APP-440 Review & Approve - HOLLOW METAL DOORS AND FRAMES - Product Data 28 Mar-03-21 A May-18-21 A 100% Apr-28-21 May-25-21 56 8

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S ON
2021 2022 2023

Prepare & Submit - DEMOUNTABLE PARTITIONS - Product Data
Prepare & Submit - UNIT MASONRY - Shop Drawings
Prepare & Submit - STEEL DECKING - Shop Drawings

Prepare & Submit - METAL FABRICATIONS - Product Data
Prepare & Submit - METAL FABRICATIONS - Drawings

Prepare & Submit - LOADING DOCK BUMPERS - Product Data
Prepare & Submit - LOADING DOCK EQUIPMENT - Product Data

Prepare & Submit - CONCRETE PAVING - Product Data
Prepare & Submit - EXTERIOR STONE CLADDING - Shop Drawings

Prepare & Submit - STONE WALL FACING - Product Data
Prepare & Submit - PLANTS - Product Data

Prepare & Submit - METAL STAIRS AND LADDERS - Product Data
Prepare & Submit - METAL STAIRS AND LADDERS - Shop Drawings
Prepare & Submit - FIXED ALUMINUM INTERIOR INSULATING WINDOWS - Product Data
Prepare & Submit - FIXED ALUMINUM INTERIOR INSULATING WINDOWS - Samples

Prepare & Submit - METAL GRATINGS - Product Data
Prepare & Submit - METAL GRATINGS - Shop Drawings
Prepare & Submit - ACCESS DOORS AND FRAMES - Product Data
Prepare & Submit - ACCESS DOORS AND FRAMES - Samples
Prepare & Submit - PIPE AND TUBE RAILINGS - Product Data
Prepare & Submit - PIPE AND TUBE RAILINGS - Shop Drawings
Prepare & Submit - PIPE AND TUBE RAILINGS - Delegated-Design Submittal

Prepare & Submit - STONE WALL FACING - Shop Drawings
Prepare & Submit - DECORATIVE METAL RAILINGS - Shop Drawings
Prepare & Submit - DECORATIVE METAL RAILINGS - Samples
Prepare & Submit - DECORATIVE METAL RAILINGS - Delegated-Design Submittal

Prepare & Submit - DECORATIVE METAL RAILINGS - Product Data
Prepare & Submit - TURF AND GRASSES - Product Data

Prepare & Submit - ASPHALT PAVING - Product DataReview & Approve, Mar-15-22 A

Review & Approve - HORIZONTAL APPLIED SELF-ADHERING SHEET WATERPROOF - Product Data
Review & Approve - HORIZONTAL APPLIED SELF-ADHERING SHEET WATERPROOF - Shop Drawings

Review & Approve - VERTICAL APPLIED SELF-ADHERING SHEET WATERPROOF - Product Data
Review & Approve - VERTICAL APPLIED SELF-ADHERING SHEET WATERPROOF - Shop Drawings

Review & Approve - STRUCTURAL STEEL FRAMING - Shop Drawings
Review & Approve - INTERIOR ARCHITECTURAL WOODWORK - Product Data

Review & Approve -  SEALANTS AND CAULKING - Product Data
Review & Approve - DUMBWAITER - Shop Drawings

Review & Approve - STORM UTILITY DRAINAGE PIPING - Product Data
Review & Approve - STEEL DECKING - Shop Drawings

Review & Approve - FLUSH WOOD DOORS - Samples
Review & Approve - CERAMIC TILE - Samples
Review & Approve - RESILIENT ACCESSORIES - Samples
Review & Approve - RESILIENT TILE FLOORING - Samples

Review & Approve - UNIT MASONRY - Product Data
Review & Approve - WIRE MESH PARTITIONS - Product Data
Review & Approve - TOILET ACCESSORIES - Product Data

Review & Approve - FIRE EXTINGUISHERS AND FIRE EXTINGUISHER CABINE - Product Data
Review & Approve - STEEL DECKING - Product Data

Review & Approve - INTERIOR ARCHITECTURAL WOODWORK - Samples
Review & Approve - SPRAYED FIRE-RESISTIVE MATERIALS - Product Data
Review & Approve - SPRAYED FIRE-RESISTIVE MATERIALS - Shop Drawings
Review & Approve - INTUMESCENT FIRE PROTECTION - Product Data
Review & Approve - ELECTRIC TRACTION SERVICE ELEVATORS - Shop Drawings

Review & Approve - HOLLOW METAL DOORS AND FRAMES - Product Data

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

APP-470 Review & Approve - FLUSH WOOD DOORS - Product Data 28 Mar-03-21 A May-18-21 A 100% Apr-02-21 Apr-29-21 30 -18
APP-480 Review & Approve - FLUSH WOOD DOORS - Shop Drawings 28 Mar-03-21 A May-27-21 A 100% Mar-31-21 Apr-27-21 28 -30
APP-640 Review & Approve - DOOR HARDWARE - Product Data 28 Mar-03-21 A May-18-21 A 100% Apr-28-21 May-25-21 56 8
APP-960 Review & Approve -  ACOUSTICAL PANEL CEILINGS - Product Data 28 Mar-04-21 A Jun-07-21 A 100% Mar-28-21 Apr-24-21 24 -43
APP-370 Review & Approve - SHEET METAL ROOFING - Product Data 28 Mar-08-21 A Mar-30-21 A 100% Mar-01-21 Mar-28-21 -7 -1
APP-720 Review & Approve - RESILIENT TILE FLOORING - Product Data 28 Mar-08-21 A Apr-14-21 A 100% May-24-21 Jun-20-21 77 68
APP-750 Review & Approve - CARPET TILE - Shop Drawings 28 Mar-08-21 A Apr-14-21 A 100% May-24-21 Jun-20-21 77 68
APP-1030 Review & Approve -  PREFABRICATED METAL CANOPY - Product Data 28 Mar-08-21 A Mar-20-21 A 100% Feb-19-21 Mar-18-21 -17 -1
APP-130 Review & Approve - STRUCTURAL STEEL FRAMING - Qualification Data 28 Mar-09-21 A Mar-23-21 A 100% Feb-01-21 Feb-28-21 -36 -22
APP-700 Review & Approve - RESILIENT ACCESSORIES - Product Data 28 Mar-09-21 A Apr-14-21 A 100% May-24-21 Jun-20-21 76 68
APP-740 Review & Approve - CARPET TILE - Product Data 28 Mar-09-21 A Apr-14-21 A 100% May-24-21 Jun-20-21 76 68
APP-600 Review & Approve - ALUMINIUM WINDOWS - Samples 28 Mar-10-21 A Aug-05-21 A 100% Feb-21-21 Mar-20-21 -17 -137
APP-760 Review & Approve - CARPET TILE - Samples 28 Mar-10-21 A Apr-14-21 A 100% May-24-21 Jun-20-21 75 68
APP-380 Review & Approve - SHEET METAL ROOFING - Shop Drawings 28 Mar-12-21 A Apr-14-21 A 100% Mar-01-21 Mar-28-21 -11 -16
APP-450 Review & Approve - HOLLOW METAL DOORS AND FRAMES - Shop Drawings28 Mar-12-21 A May-27-21 A 100% Apr-26-21 May-23-21 45 -4
APP-460 Review & Approve - HOLLOW METAL DOORS AND FRAMES - Samples 28 Mar-12-21 A Jun-23-21 A 100% Apr-26-21 May-23-21 45 -30
APP-650 Review & Approve - DOOR HARDWARE - Shop Drawings 28 Mar-12-21 A May-27-21 A 100% Apr-26-21 May-23-21 45 -3
APP-660 Review & Approve - DOOR HARDWARE - Samples 28 Mar-12-21 A Jun-25-21 A 100% Apr-26-21 May-23-21 45 -32
APP-670 Review & Approve - CERAMIC TILE - Product Data 28 Mar-12-21 A May-05-21 A 100% May-26-21 Jun-22-21 75 49
APP-840 Review & Approve - ROLLER WINDOW SHADES - Product Data 28 Mar-12-21 A Apr-08-21 A 100% May-05-21 Jun-01-21 54 55
APP-390 Review & Approve - SHEET METAL ROOFING - Samples 28 Mar-15-21 A Apr-14-21 A 100% Mar-01-21 Mar-28-21 -14 -16
APP-580 Review & Approve - ALUMINIUM WINDOWS - Product Data 28 Mar-15-21 A Aug-16-21 A 100% May-28-21 Jun-24-21 74 -52
APP-680 Review & Approve - CERAMIC TILE - Shop Drawings 28 Mar-18-21 A May-05-21 A 100% May-26-21 Jun-22-21 69 49
APP-910 Review & Approve -  COLD-FORMED METAL FRAMING - Product Data 28 Mar-26-21 A May-05-21 A 100% Mar-28-21 Apr-24-21 2 -10
APP-590 Review & Approve - ALUMINIUM WINDOWS - Shop Drawings 28 Mar-30-21 A Jul-26-21 A 100% May-28-21 Jun-24-21 59 -31
APP-770 Review & Approve - SIGNAGE EXTERIOR AND INTERIOR - Product Data 28 Apr-02-21 A Oct-28-21 A 100% Apr-05-21 May-02-21 3 -178
APP-360 Review & Approve - CAST-IN-PLACE CONCRETE - Shop Drawings 28 Apr-05-21 A Apr-15-21 A 100% Mar-04-21 Mar-31-21 -32 -14
APP-950 Review & Approve -  GYPSUM BOARD ASSEMBLIES - Product Data 28 Apr-13-21 A Jun-09-21 A 100% Mar-22-21 Apr-18-21 -22 -51
APP-1040 Review & Approve -  PREFABRICATED METAL CANOPY - Shop Drawings 28 Apr-14-21 A Apr-21-21 A 100% Jun-30-21 Jul-27-21 77 98
APP-920 Review & Approve -  COLD-FORMED METAL FRAMING - Shop Drawings 28 Apr-20-21 A May-27-21 A 100% Mar-28-21 Apr-24-21 -23 -32
APP-550 Review & Approve - ALL-GLASS ENTRANCE DOORS - Product Data 28 Apr-26-21 A May-03-21 A 100% Jun-04-21 Jul-02-21 39 60
APP-560 Review & Approve - ALL-GLASS ENTRANCE DOORS - Shop Drawings 28 Apr-26-21 A May-12-21 A 100% Jun-02-21 Jun-29-21 37 49
APP-980 Review & Approve -  CABLE MANAGEMENT ACCESS FLOOR SYSTEMS - Product Data28 Apr-26-21 A Jun-21-21 A 100% May-26-21 Jun-22-21 30 2
APP-990 Review & Approve -  CABLE MANAGEMENT ACCESS FLOOR SYSTEMS - Shop Drawings28 Apr-26-21 A Jun-21-21 A 100% May-26-21 Jun-22-21 30 2
APP-1020 Review & Approve -  PAINTS AND COATINGS - Product Data 28 Apr-27-21 A Jan-07-22 A 100% May-05-21 Jun-01-21 8 -219
APP-300 Review & Approve - INTERIOR ARCHITECTURAL WOODWORK - Shop Drawings28 May-03-21 A Jun-25-21 A 100% Apr-30-21 May-27-21 -3 -28
APP-570 Review & Approve - ALL-GLASS ENTRANCE DOORS - Samples 28 May-03-21 A May-28-21 A 100% Apr-30-21 May-27-21 -3 0
APP-430 Review & Approve - INTUMESCENT FIRE PROTECTION - Samples 28 May-07-21 A May-28-21 A 100% Feb-27-21 Mar-26-21 -69 -62
APP-890 Review & Approve -  EXTERIOR STONE CLADDING - Product Data 28 May-11-21 A Jun-18-21 A 100% Apr-30-21 May-27-21 -11 -21
APP-520 Review & Approve - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS - Product Data28 May-13-21 A Aug-19-21 A 100% Apr-30-21 May-27-21 -13 -83
APP-540 Review & Approve - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS - Samples28 May-13-21 A Aug-19-21 A 100% Apr-30-21 May-27-21 -13 -83
APP-1080 Review & Approve - TRACTION ELEVATORS 28 May-13-21 A Jun-01-21 A 100% Apr-30-21 May-27-21 -13 -4
APP-110 Review & Approve - UNIT MASONRY - Shop Drawings 28 May-14-21 A Jun-03-21 A 100% Apr-30-21 May-27-21 -14 -6
APP-790 Review & Approve - DEMOUNTABLE PARTITIONS - Product Data 28 May-14-21 A Jun-14-21 A 100% Apr-30-21 May-27-21 -14 -17
APP-160 Review & Approve - METAL FABRICATIONS - Product Data 28 May-25-21 A Jun-11-21 A 100% Jul-30-21 Aug-26-21 66 77
APP-170 Review & Approve - METAL FABRICATIONS - Drawings 28 May-25-21 A Jun-11-21 A 100% Aug-20-21 Sep-16-21 87 98
APP-820 Review & Approve - LOADING DOCK BUMPERS - Product Data 28 May-25-21 A Jun-15-21 A 100% May-28-21 Jun-24-21 3 10
APP-830 Review & Approve - LOADING DOCK EQUIPMENT - Product Data 28 May-25-21 A Jun-15-21 A 100% Apr-30-21 May-27-21 -25 -18
APP-900 Review & Approve -  EXTERIOR STONE CLADDING - Shop Drawings 28 Jun-01-21 A Sep-30-21 A 100% May-28-21 Jun-24-21 -4 -97
APP-1000 Review & Approve -  STONE WALL FACING - Product Data 28 Jun-18-21 A Sep-30-21 A 100% Jun-30-21 Jul-27-21 12 -64
APP-620 Review & Approve - FIXED ALUMINUM INTERIOR INSULATING WINDOWS - Shop Drawings28 Jun-24-21 A Jul-26-21 A 100% May-28-21 Jun-24-21 -27 -31
APP-870 Review & Approve - PLANTS - Product Data 28 Jul-06-21 A Aug-09-21 A 100% Jul-30-21 Aug-26-21 24 18
APP-530 Review & Approve - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS - Shop Drawings28 Jul-16-21 A Aug-19-21 A 100% Apr-30-21 May-27-21 -77 -83
APP-180 Review & Approve - METAL STAIRS AND LADDERS - Product Data 28 Jul-20-21 A Oct-28-21 A 100% Jul-30-21 Aug-26-21 10 -62
APP-1060 Review & Approve -  CONCRETE PAVING - Product Data 28 Jul-21-21 A Jul-21-21 A 100% Jun-30-21 Jul-27-21 -21 7

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S ON
2021 2022 2023

Review & Approve - FLUSH WOOD DOORS - Product Data
Review & Approve - FLUSH WOOD DOORS - Shop Drawings
Review & Approve - DOOR HARDWARE - Product Data
Review & Approve -  ACOUSTICAL PANEL CEILINGS - Product Data

Review & Approve - SHEET METAL ROOFING - Product Data
Review & Approve - RESILIENT TILE FLOORING - Product Data
Review & Approve - CARPET TILE - Shop Drawings

Review & Approve -  PREFABRICATED METAL CANOPY - Product Data
Review & Approve - STRUCTURAL STEEL FRAMING - Qualification Data

Review & Approve - RESILIENT ACCESSORIES - Product Data
Review & Approve - CARPET TILE - Product Data

Review & Approve - ALUMINIUM WINDOWS - Samples
Review & Approve - CARPET TILE - Samples

Review & Approve - SHEET METAL ROOFING - Shop Drawings
Review & Approve - HOLLOW METAL DOORS AND FRAMES - Shop Drawings

Review & Approve - HOLLOW METAL DOORS AND FRAMES - Samples
Review & Approve - DOOR HARDWARE - Shop Drawings

Review & Approve - DOOR HARDWARE - Samples
Review & Approve - CERAMIC TILE - Product Data

Review & Approve - ROLLER WINDOW SHADES - Product Data
Review & Approve - SHEET METAL ROOFING - Samples

Review & Approve - ALUMINIUM WINDOWS - Product Data
Review & Approve - CERAMIC TILE - Shop Drawings

Review & Approve -  COLD-FORMED METAL FRAMING - Product Data
Review & Approve - ALUMINIUM WINDOWS - Shop Drawings

Review & Approve - SIGNAGE EXTERIOR AND INTERIOR - Product Data
Review & Approve - CAST-IN-PLACE CONCRETE - Shop Drawings

Review & Approve -  GYPSUM BOARD ASSEMBLIES - Product Data
Review & Approve -  PREFABRICATED METAL CANOPY - Shop Drawings

Review & Approve -  COLD-FORMED METAL FRAMING - Shop Drawings
Review & Approve - ALL-GLASS ENTRANCE DOORS - Product Data
Review & Approve - ALL-GLASS ENTRANCE DOORS - Shop Drawings
Review & Approve -  CABLE MANAGEMENT ACCESS FLOOR SYSTEMS - Product Data
Review & Approve -  CABLE MANAGEMENT ACCESS FLOOR SYSTEMS - Shop Drawings

Review & Approve -  PAINTS AND COATINGS - Product Data
Review & Approve - INTERIOR ARCHITECTURAL WOODWORK - Shop Drawings

Review & Approve - ALL-GLASS ENTRANCE DOORS - Samples
Review & Approve - INTUMESCENT FIRE PROTECTION - Samples

Review & Approve -  EXTERIOR STONE CLADDING - Product Data
Review & Approve - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS - Product Data
Review & Approve - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS - Samples

Review & Approve - TRACTION ELEVATORS
Review & Approve - UNIT MASONRY - Shop Drawings
Review & Approve - DEMOUNTABLE PARTITIONS - Product Data

Review & Approve - METAL FABRICATIONS - Product Data
Review & Approve - METAL FABRICATIONS - Drawings

Review & Approve - LOADING DOCK BUMPERS - Product Data
Review & Approve - LOADING DOCK EQUIPMENT - Product Data

Review & Approve -  EXTERIOR STONE CLADDING - Shop Drawings
Review & Approve -  STONE WALL FACING - Product Data

Review & Approve - FIXED ALUMINUM INTERIOR INSULATING WINDOWS - Shop Drawings
Review & Approve - PLANTS - Product Data
Review & Approve - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS - Shop Drawings

Review & Approve - METAL STAIRS AND LADDERS - Product Data
Review & Approve -  CONCRETE PAVING - Product Data

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

APP-970 Review & Approve -  ACOUSTICAL PANEL CEILINGS - Coordination Drawings28 Jul-26-21 A Nov-03-21 A 100% Mar-26-21 Apr-22-21 -122 -194
APP-630 Review & Approve - FIXED ALUMINUM INTERIOR INSULATING WINDOWS - Samples28 Jul-27-21 A Aug-20-21 A 100% Sep-13-21 Oct-10-21 48 52
APP-190 Review & Approve - METAL STAIRS AND LADDERS - Shop Drawings 28 Aug-03-21 A Oct-18-21 A 100% Aug-31-21 Sep-27-21 28 -20
APP-610 Review & Approve - FIXED ALUMINUM INTERIOR INSULATING WINDOWS - Product Data28 Aug-03-21 A Aug-04-21 A 100% Sep-13-21 Oct-10-21 41 68
APP-230 Review & Approve - METAL GRATINGS - Product Data 28 Aug-11-21 A Aug-16-21 A 100% Jul-30-21 Aug-26-21 -12 11
APP-240 Review & Approve - METAL GRATINGS - Shop Drawings 28 Aug-11-21 A Aug-16-21 A 100% Jul-30-21 Aug-26-21 -12 11
APP-200 Review & Approve - PIPE AND TUBE RAILINGS - Product Data 28 Aug-16-21 A Aug-27-21 A 100% Jul-30-21 Aug-26-21 -17 0
APP-210 Review & Approve - PIPE AND TUBE RAILINGS - Shop Drawings 28 Aug-16-21 A Aug-27-21 A 100% Jul-30-21 Aug-26-21 -17 0
APP-220 Review & Approve - PIPE AND TUBE RAILINGS - Delegated-Design Submittal28 Aug-16-21 A Oct-28-21 A 100% Oct-31-21 Nov-27-21 76 31
APP-1010 Review & Approve -  STONE WALL FACING - Shop Drawings 28 Aug-17-21 A Sep-30-21 A 100% Oct-04-21 Oct-31-21 48 32
APP-500 Review & Approve - ACCESS DOORS AND FRAMES - Product Data 28 Aug-24-21 A Oct-20-21 A 100% Jul-30-21 Aug-26-21 -25 -54
APP-510 Review & Approve - ACCESS DOORS AND FRAMES - Samples 28 Aug-24-21 A Oct-20-21 A 100% Sep-13-21 Oct-10-21 20 -9
APP-250 Review & Approve - DECORATIVE METAL RAILINGS - Product Data 28 Nov-12-21 A Jan-07-22 A 100% Dec-31-21 Jan-27-22 49 21
APP-260 Review & Approve - DECORATIVE METAL RAILINGS - Shop Drawings 28 Nov-12-21 A Jan-07-22 A 100% Dec-31-21 Jan-27-22 49 21
APP-270 Review & Approve - DECORATIVE METAL RAILINGS - Samples 28 Nov-12-21 A Jan-07-22 A 100% Dec-31-21 Jan-27-22 49 21
APP-280 Review & Approve - DECORATIVE METAL RAILINGS - Delegated-Design Submittal28 Nov-12-21 A Jan-07-22 A 100% Dec-31-21 Jan-27-22 49 21
APP-1070 Review & Approve -  TURF AND GRASSES - Product Data 28 Dec-30-21 A Jan-18-22 A 100% Dec-31-21 Jan-27-22 1 10
APP-1050 Review & Approve -  ASPHALT PAVING - Product Data 28 Feb-16-22 A Mar-15-22 A 100% Feb-28-22 Mar-27-22 12 13

Procurement, Fabrication & (Onsite/ROJ)Procurement, Fabrication & (Onsite/ROJ) 373 Feb-24-21 A Sep-18-22 209 Mar-04-21 Aug-21-22 6 -19

PROC-470 Procure - STORM UTILITY DRAINAGE PIPING 42 Feb-24-21 A Dec-08-21 A 100% Sep-13-21 Oct-24-21 201 -44
PROC-230 Procure - SPRAYED FIRE-RESISTIVE MATERIALS 21 Mar-03-21 A Jun-22-21 A 100% Jun-30-21 Jul-20-21 119 29
PROC-200 Procure - VERTICAL APPLIED SELF-ADHERING SHEET WATERPROOFING 7 Mar-05-21 A Jun-07-21 A 100% Jun-30-21 Jul-06-21 117 30
PROC-100 Procure - UNIT MASONRY 2 Mar-25-21 A Sep-07-21 A 100% Apr-19-21 Apr-20-21 25 -139
PROC-190 Procure - HORIZONTAL APPLIED SELF-ADHERING SHEET WATERPROOFING7 Mar-25-21 A Jun-07-21 A 100% Jun-30-21 Jul-06-21 97 30
PROC-210 Procure - CAST-IN-PLACE CONCRETE 14 Apr-07-21 A Jan-27-22 A 100% Mar-04-21 Mar-17-21 -34 -315
PROC-330 Procure - CERAMIC TILE 84 Apr-14-21 A Jul-07-21 A 100% Jun-30-21 Sep-21-21 77 77
PROC-490 Procure - COLD-FORMED METAL FRAMING 1 Apr-26-21 A Jul-16-21 A 100% May-19-21 May-19-21 23 -57
PROC-450 Procure - ELECTRIC TRACTION SERVICE ELEVATORS 112 May-18-21 A Dec-02-21 A 100% Jun-30-21 Oct-19-21 43 -43
PROC-240 Procure - INTUMESCENT FIRE PROTECTION 21 May-28-21 A Nov-29-21 A 100% Jun-30-21 Jul-20-21 33 -131
PROC-590 Procure - TRACTION ELEVATORS 98 Jun-01-21 A Feb-28-22 A 100% Sep-13-21 Dec-19-21 104 -70
PROC-120 Procure - STEEL DECKING 21 Jun-08-21 A Dec-02-21 A 100% Jun-30-21 Jul-20-21 22 -134
PROC-510 Procure - GYPSUM BOARD ASSEMBLIES 7 Jun-09-21 A Jun-09-21 A 100% Jun-30-21 Jul-06-21 21 28
PROC-130 Procure - METAL FABRICATIONS 56 Jun-14-21 A Jan-19-22 A 100% Sep-17-21 Nov-11-21 95 -68
PROC-530 Procure - CABLE MANAGEMENT ACCESS FLOOR SYSTEMS 56 Jun-21-21 A Dec-17-21 A 100% Sep-13-21 Nov-07-21 84 -39
PROC-110 Procure - STRUCTURAL STEEL FRAMING 70 Jun-24-21 A Jan-18-22 A 100% Jul-05-21 Sep-13-21 12 -126
PROC-340 Procure - RESILIENT ACCESSORIES 56 Jun-25-21 A Jun-25-21 A 100% Jun-30-21 Aug-24-21 5 61
PROC-350 Procure - RESILIENT TILE FLOORING 56 Jun-25-21 A Jun-25-21 A 100% Jun-30-21 Aug-24-21 5 61
PROC-360 Procure - CARPET TILE 56 Jun-25-21 A Jun-25-21 A 100% Jun-30-21 Aug-24-21 5 61
PROC-440 Procure - DUMBWAITER 98 Jun-25-21 A Dec-14-21 A 100% Jun-30-21 Oct-05-21 5 -69
PROC-260 Procure - FLUSH WOOD DOORS 84 Jul-14-21 A Jul-10-22 50% 121 Jun-30-21 Sep-21-21 -14 -292
PROC-250 Procure - HOLLOW METAL DOORS AND FRAMES 56 Jul-14-21 A Feb-20-22 A 100% Jul-14-21 Sep-07-21 0 -165
PROC-300 Procure - ALUMINIUM WINDOWS 150 Aug-05-21 A Jan-31-22 A 100% Sep-13-21 Feb-09-22 39 10
PROC-160 Procure - METAL GRATINGS 56 Aug-16-21 A Sep-30-21 A 100% Sep-13-21 Nov-07-21 28 39
PROC-280 Procure - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS 42 Aug-19-21 A Feb-07-22 A 100% Sep-13-21 Oct-24-21 25 -105
PROC-310 Procure - FIXED ALUMINUM INTERIOR INSULATING WINDOWS 126 Aug-20-21 A Jan-31-22 A 100% Sep-13-21 Jan-16-22 24 -14
PROC-520 Procure - ACOUSTICAL PANEL CEILINGS (EAST/WEST) 20 Aug-20-21 A Nov-29-21 A 100% Dec-31-21 Jan-19-22 133 52
PROC-390 Procure - DEMOUNTABLE PARTITIONS 42 Sep-16-21 A Jun-19-22 50% 87 Aug-31-21 Oct-11-21 -16 -251
PROC-540 Procure - STONE WALL FACING 42 Sep-30-21 A Oct-03-21 A 100% Dec-31-21 Feb-10-22 92 131
PROC-560 Procure - PREFABRICATED METAL CANOPY 56 Oct-11-21 A Nov-15-21 A 100% Jan-01-22 Feb-25-22 82 103
PROC-430 Procure - ROLLER WINDOW SHADES 56 Oct-15-21 A Jun-26-22 50% 1 Dec-31-21 Feb-24-22 77 -122
PROC-550 Procure - PAINTS AND COATINGS 7 Oct-26-21 A Jan-05-22 A 100% Nov-14-21 Nov-20-21 19 -45
PROC-140 Procure - METAL STAIRS AND LADDERS 56 Oct-28-21 A Jan-17-22 A 100% Nov-14-21 Jan-08-22 17 -8
PROC-220 Procure - SHEET METAL ROOFING 14 Oct-31-21 A Nov-15-21 A 100% Oct-31-21 Nov-13-21 0 -1
PROC-270 Procure - ACCESS DOORS AND FRAMES 14 Nov-10-21 A Dec-04-21 A 100% Nov-14-21 Nov-27-21 4 -6
PROC-290 Procure - ALL-GLASS ENTRANCE DOORS 56 Nov-30-21 A Jun-26-22 50% 87 Dec-31-21 Feb-24-22 31 -122

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S ON
2021 2022 2023

Review & Approve -  ACOUSTICAL PANEL CEILINGS - Coordination Drawings
Review & Approve - FIXED ALUMINUM INTERIOR INSULATING WINDOWS - Samples
Review & Approve - METAL STAIRS AND LADDERS - Shop Drawings
Review & Approve - FIXED ALUMINUM INTERIOR INSULATING WINDOWS - Product Data

Review & Approve - METAL GRATINGS - Product Data
Review & Approve - METAL GRATINGS - Shop Drawings
Review & Approve - PIPE AND TUBE RAILINGS - Product Data
Review & Approve - PIPE AND TUBE RAILINGS - Shop Drawings

Review & Approve - PIPE AND TUBE RAILINGS - Delegated-Design Submittal
Review & Approve -  STONE WALL FACING - Shop Drawings

Review & Approve - ACCESS DOORS AND FRAMES - Product Data
Review & Approve - ACCESS DOORS AND FRAMES - Samples

Review & Approve - DECORATIVE METAL RAILINGS - Product Data
Review & Approve - DECORATIVE METAL RAILINGS - Shop Drawings
Review & Approve - DECORATIVE METAL RAILINGS - Samples
Review & Approve - DECORATIVE METAL RAILINGS - Delegated-Design Submittal
Review & Approve -  TURF AND GRASSES - Product Data

Review & Approve -  ASPHALT PAVING - Product DataProcurement, Fabrication & (Onsite/ROJ), Sep-18-22

Procure - STORM UTILITY DRAINAGE PIPING
Procure - SPRAYED FIRE-RESISTIVE MATERIALS

Procure - VERTICAL APPLIED SELF-ADHERING SHEET WATERPROOFING
Procure - UNIT MASONRY

Procure - HORIZONTAL APPLIED SELF-ADHERING SHEET WATERPROOFING
Procure - CAST-IN-PLACE CONCRETE

Procure - CERAMIC TILE
Procure - COLD-FORMED METAL FRAMING

Procure - ELECTRIC TRACTION SERVICE ELEVATORS
Procure - INTUMESCENT FIRE PROTECTION

Procure - TRACTION ELEVATORS
Procure - STEEL DECKING

Procure - GYPSUM BOARD ASSEMBLIES
Procure - METAL FABRICATIONS

Procure - CABLE MANAGEMENT ACCESS FLOOR SYSTEMS
Procure - STRUCTURAL STEEL FRAMING

Procure - RESILIENT ACCESSORIES
Procure - RESILIENT TILE FLOORING
Procure - CARPET TILE

Procure - DUMBWAITER
Procure - FLUSH WOOD DOORS

Procure - HOLLOW METAL DOORS AND FRAMES
Procure - ALUMINIUM WINDOWS

Procure - METAL GRATINGS
Procure - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS
Procure - FIXED ALUMINUM INTERIOR INSULATING WINDOWS

Procure - ACOUSTICAL PANEL CEILINGS (EAST/WEST)
Procure - DEMOUNTABLE PARTITIONS

Procure - STONE WALL FACING
Procure - PREFABRICATED METAL CANOPY

Procure - ROLLER WINDOW SHADES
Procure - PAINTS AND COATINGS
Procure - METAL STAIRS AND LADDERS

Procure - SHEET METAL ROOFING
Procure - ACCESS DOORS AND FRAMES

Procure - ALL-GLASS ENTRANCE DOORS

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

PROC-500 Procure - SEALANTS AND CAULKING 7 Nov-30-21 A Dec-06-21 A 100% Dec-31-21 Jan-06-22 31 32
PROC-410 Procure - FIRE EXTINGUISHERS AND FIRE EXTINGUISHER CABINETS 56 Dec-14-21 A Mar-05-22 A 100% Jan-01-22 Feb-25-22 18 -7
PROC-400 Procure - TOILET ACCESSORIES 42 Dec-15-21 A Mar-04-22 A 100% Dec-31-21 Feb-10-22 16 -21
PROC-480 Procure - EXTERIOR STONE CLADDING 42 Dec-20-21 A Dec-29-21 A 100% Dec-31-21 Feb-10-22 11 44
PROC-150 Procure - PIPE AND TUBE RAILINGS 56 Jan-01-22 A May-10-22 A 100% Jan-01-22 Feb-25-22 0 -73
PROC-180 Procure - INTERIOR ARCHITECTURAL WOODWORK 35 Jan-01-22 A Apr-27-22 A 100% Jan-01-22 Feb-04-22 0 -82
PROC-600 Procure - ACOUSTICAL PANEL CEILINGS (RADIUS) 112 Jan-11-22 A Jul-08-22 75% 121 Feb-28-22 Aug-04-22 33 19
PROC-580 Procure - TURF AND GRASSES 14 Jan-17-22 A Jun-12-22 0% 103 Jan-15-22 Jan-28-22 -2 -135
PROC-460 Procure - PLANTS 112 Jan-18-22 A Sep-18-22 0% 5 Jan-01-22 Apr-22-22 -17 -149
PROC-320 Procure - DOOR HARDWARE 56 Feb-28-22 A Jun-12-22 75% 149 Mar-28-22 May-22-22 28 -21
PROC-170 Procure - DECORATIVE METAL RAILINGS 56 Apr-11-22 A Jun-26-22 50% 129 Mar-31-22 May-25-22 -11 -32
PROC-370 Procure - SIGNAGE EXTERIOR AND INTERIOR 84 May-30-22 Aug-21-22 0% 87 May-30-22 Aug-21-22 0 0
PROC-380 Procure - WIRE MESH PARTITIONS 84 May-30-22 Aug-21-22 0% 70 May-30-22 Aug-21-22 0 0
PROC-420 Procure - LOADING DOCK BUMPERS 28 May-30-22 Jun-26-22 0% 369 May-30-22 Jun-26-22 0 0
PROC-570 Procure - ASPHALT PAVING 14 May-30-22 Jun-12-22 0% 86 May-30-22 Jun-12-22 0 0

PreconstructionPreconstruction 44 Jan-12-21 A Jun-10-22 2 Apr-30-21 Jul-01-21 77 -239

PRE-C-100 Initial Job Conference 0 Jan-12-21 A 100% Apr-30-21 77 77
PRE-C-130 CPM Construction Schedule 20 Jan-12-21 A Apr-21-21 A 100% Apr-30-21 May-27-21 77 27
PRE-C-160 Prime Contractor Schedule and Scope Review Meeting 0 Jan-22-21 A 100% Apr-30-21 70 70
PRE-C-120 Submittals for Equipment and Materials 44 Feb-02-21 A Mar-15-22 A 100% Apr-30-21 Jul-01-21 63 -176
PRE-C-170 Prime Contractor Schedule and Scope Review Meeting 0 Feb-05-21 A 100% Apr-30-21 60 60
PRE-C-140 Coordination drawings 44 Feb-06-21 A Jun-10-22 80% 2 Apr-30-21 Jul-01-21 59 -239
PRE-C-150 Hazmat Work Plan Review 0 Feb-06-21 A 100% Apr-30-21 59 59
PRE-C-180 Prime Contractor Schedule and Scope Review Meeting 0 Feb-26-21 A 100% Apr-30-21 45 45
PRE-C-110 Historical Treatment Preconstruction Conference 0 Apr-03-21 A 100% Apr-30-21 19 19

Mobilization & Set-up PhaseMobilization & Set-up Phase 38 Jan-12-21 A Apr-30-21 A Jan-12-21 Mar-08-21 0 -39

MobilizeMobilize 20 Jan-12-21 A Feb-05-21 A Jan-12-21 Feb-10-21 0 3

MOB-120 Set up DGS office 8 Jan-12-21 A Jan-25-21 A 100% Jan-20-21 Feb-01-21 5 5
MOB-130 Set up Job Project office 8 Jan-12-21 A Jan-15-21 A 100% Jan-20-21 Feb-01-21 5 10
MOB-100 Mobilize 20 Jan-12-21 A Feb-05-21 A 100% Jan-12-21 Feb-10-21 0 3
MOB-110 Install Project sign 5 Feb-01-21 A Feb-01-21 A 100% Jan-12-21 Jan-20-21 -13 -8

Set-up & Secure SiteSet-up & Secure Site 38 Jan-18-21 A Apr-30-21 A Jan-12-21 Mar-08-21 -4 -39

SET-UP-100 Set Up and Secure Site/Install Site Fence 10 Jan-18-21 A Jan-22-21 A 100% Jan-12-21 Jan-27-21 -4 3
SET-UP-130 Traffic Control 5 Jan-18-21 A Jan-22-21 A 100% Jan-12-21 Jan-19-21 -4 -2
SET-UP-140 Close South Drive 5 Jan-18-21 A Jan-22-21 A 100% Jan-20-21 Jan-27-21 1 3
SET-UP-150 install scaffolding and material hoist 20 Jan-25-21 A Feb-19-21 A 100% Jan-20-21 Feb-17-21 -3 -2
SET-UP-160 Remove site lighting to be relocated 5 Mar-01-21 A Mar-10-21 A 100% Mar-01-21 Mar-08-21 0 -2
SET-UP-120 Historical Special Protection 30 Mar-22-21 A Apr-30-21 A 100% Jan-12-21 Feb-23-21 -48 -47
SET-UP-110 OffSite Parking 5 Apr-05-21 A Apr-09-21 A 100% Jan-12-21 Jan-19-21 -58 -57

E&S ControlE&S Control 10 Feb-23-21 A Feb-23-21 A Jan-12-21 Jan-26-21 -29 -19

E&S-100 E&S Control 10 Feb-23-21 A Feb-23-21 A 100% Jan-12-21 Jan-26-21 -29 -19

Delay FragnetDelay Fragnet 41 May-20-22 A Jul-20-22 85 Jun-29-22 Aug-25-22 27 26

FL-5-F-310 Fifth Floor Install Acoustic Ceiling (Radius) Delay due to Above MEP inspections15 May-20-22 A Jun-15-22 25% 110 Aug-05-22 Aug-25-22 53 51
FL-B-NC-120 Basement Floor Framing and Install New Partitions Delay due to Plumbing Excavation15 Jun-29-22 Jul-20-22 0% -10 Jun-29-22 Jul-20-22 0 0

ConstructionConstruction 631 Jan-28-21 A Jul-04-23 8 Jan-12-21 Jul-04-23 -11 0

Chiller Room/Generator RoomChiller Room/Generator Room 403 Feb-24-21 A Aug-11-22 236 Jan-12-21 Aug-11-22 -30 0

CH&G-300 Cut and cap all utilities 3 Feb-24-21 A Mar-01-21 A 100% Feb-24-21 Mar-01-21 0 0
CH&G-260 Demo Existing Drive & Concrete 5 Mar-01-21 A Mar-08-21 A 100% Jan-12-21 Jan-19-21 -33 -33
CH&G-310 Install piles 5 Mar-01-21 A Mar-05-21 A 100% Mar-01-21 Mar-08-21 0 1
CH&G-270 Baulk Excavation to Subgrade 10 Mar-15-21 A Apr-12-21 A 100% Mar-29-21 Apr-12-21 10 0
CH&G-290 Excavation for Shoring / Install Shoring 15 Mar-15-21 A Mar-26-21 A 100% Mar-08-21 Mar-29-21 -5 1
CH&G-280 Excavate Form, Rebar & Pour Footings 5 Apr-05-21 A Apr-21-21 A 100% Mar-29-21 Apr-05-21 -5 -12
CH&G-360 Baulk excavation for retaining walls "Access Drive" 4 Apr-08-21 A Apr-22-21 A 100% Jun-16-21 Jun-22-21 48 43
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Procure - SEALANTS AND CAULKING
Procure - FIRE EXTINGUISHERS AND FIRE EXTINGUISHER CABINETS
Procure - TOILET ACCESSORIES

Procure - EXTERIOR STONE CLADDING
Procure - PIPE AND TUBE RAILINGS

Procure - INTERIOR ARCHITECTURAL WOODWORK
Procure - ACOUSTICAL PANEL CEILINGS (RADIUS)

Procure - TURF AND GRASSES
Procure - PLANTS

Procure - DOOR HARDWARE
Procure - DECORATIVE METAL RAILINGS

Procure - SIGNAGE EXTERIOR AND INTERIOR
Procure - WIRE MESH PARTITIONS

Procure - LOADING DOCK BUMPERS
Procure - ASPHALT PAVINGPreconstruction, Jun-10-22

Initial Job Conference

CPM Construction Schedule
Prime Contractor Schedule and Scope Review Meeting

Submittals for Equipment and Materials
Prime Contractor Schedule and Scope Review Meeting

Coordination drawings
Hazmat Work Plan Review

Prime Contractor Schedule and Scope Review Meeting
Historical Treatment Preconstruction Conference

Mobilization & Set-up Phase, Apr-30-21 A

Mobilize, Feb-05-21 A

Set up DGS office
Set up Job Project office
Mobilize

Install Project signSet-up & Secure Site, Apr-30-21 A

Set Up and Secure Site/Install Site Fence
Traffic Control
Close South Drive

install scaffolding and material hoist
Remove site lighting to be relocated

Historical Special Protection
OffSite ParkingE&S Control, Feb-23-21 A

E&S Control Delay Fragnet, Jul-20-22

Fifth Floor Install Acoustic Ceiling (Radius) Delay due to Above MEP inspections
Basement Floor Framing and Install New Partitions Delay due to Plumbing ExcavationConstruction, Jul-04-23

Chiller Room/Generator Room, Aug-11-22

Cut and cap all utilities
Demo Existing Drive & Concrete
Install piles

Baulk Excavation to Subgrade
Excavation for Shoring / Install Shoring

Excavate Form, Rebar & Pour Footings
Baulk excavation for retaining walls "Access Drive"

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
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Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

CH&G-370 Excavate Form, Rebar & Pour Footings "Access Drive" 10 Apr-08-21 A Apr-29-21 A 100% Jun-16-21 Jun-30-21 48 43
CH&G-320 MEP Rough-ins in Wall 10 Apr-18-21 A Apr-21-21 A 100% May-11-21 May-24-21 16 24
CH&G-130 Form, Rebar & Pour 18” Reinforced concrete wall 15 Apr-30-21 A Jun-02-21 A 100% Apr-05-21 Apr-26-21 -19 -26
CH&G-170 Install Concrete wall Interior 5 Apr-30-21 A Jun-02-21 A 100% Aug-31-21 Sep-08-21 86 69
CH&G-340 Strip Wall Forms 2 Jun-03-21 A Jun-04-21 A 100% Jun-03-21 Jun-07-21 0 2
CH&G-110 Install waterproofing membrane and drainage panels 4 Jun-07-21 A Jun-01-22 70% 286 Jul-15-21 Jul-21-21 27 -219
CH&G-380 Form, Rebar & Pour 18” Reinforced concrete wall "Access Drive" 10 Jun-07-21 A Jul-30-21 A 100% May-28-21 Jun-11-21 -5 -33
CH&G-210 Install 6” raised concrete curb 3 Jun-09-21 A Jun-11-21 A 100% Jun-09-21 Jun-11-21 0 0
CH&G-240 Install Generators in generator room 5 Jun-11-21 A Dec-06-21 A 100% Nov-09-21 Nov-15-21 104 -13
CH&G-420 Install Pumps & Basins 6 Jun-14-21 A Jun-01-22 75% 286 Mar-29-21 Apr-06-21 -54 -293
CH&G-430 Underground Sanitary 5 Jun-15-21 A Jul-08-21 A 100% Mar-29-21 Apr-05-21 -55 -66
CH&G-440 Underground Storm 5 Jun-15-21 A Jul-11-21 A 100% May-28-21 Jun-04-21 -11 -24
CH&G-350 MEP underground rough ins 10 Jun-21-21 A Jul-13-21 A 100% Jun-07-21 Jun-21-21 -9 -14
CH&G-120 Install 2” Rigid insulation 2 Jul-02-21 A May-03-22 A 100% Sep-14-21 Sep-16-21 50 -159
CH&G-390 Install Foundation drain 2 Jul-02-21 A Jul-09-21 A 100% Aug-31-21 Sep-02-21 42 40
CH&G-400 Backfill Walls 5 Jul-02-21 A May-03-22 A 100% Sep-16-21 Sep-23-21 53 -154
CH&G-150 Form/rebar/Pour concrete slab - add form and pour concrete roof as a new line item10 Aug-02-21 A Aug-06-21 A 100% Sep-30-21 Oct-15-21 43 49
CH&G-100 Form, Rebar & Pour 8” Concrete slab on grade 10 Aug-03-21 A Aug-09-21 A 100% Sep-14-21 Sep-28-21 30 36
CH&G-330 Install Masonry Wall 3 Aug-11-21 A Aug-18-21 A 100% Sep-13-21 Sep-16-21 23 21
CH&G-180 Install steel beams 5 Aug-26-21 A Dec-13-21 A 100% Sep-24-21 Oct-01-21 20 -49
CH&G-140 Install Metal deck 3 Sep-13-21 A Dec-17-21 A 100% Sep-13-21 Sep-15-21 0 -64
CH&G-200 Install 4” raised concrete pads 4 Sep-16-21 A Sep-17-21 A 100% Sep-03-21 Sep-10-21 -8 -4
CH&G-250 Install Chillers in chiller room 5 Oct-08-21 A Oct-09-21 A 100% Oct-08-21 Oct-15-21 0 4
CH&G-490 HVAC Set Equipment 7 Feb-03-22 A May-31-22 98.99% 57 Feb-28-22 Mar-08-22 17 -58
CH&G-500 HVAC Pipe Chiller room 30 Feb-18-22 A Jun-01-22 95% 57 Mar-07-22 Apr-18-22 12 -31
CH&G-410 Install & pour Pan Stairs 2 Mar-01-22 A Mar-03-22 A 100% Mar-29-22 Mar-31-22 21 21
CH&G-520 HVAC Duct Install 10 Apr-25-22 A Jun-30-22 90% 57 Jun-06-22 Jun-20-22 30 -8
CH&G-160 Green Roof System 10 May-02-22 A Jun-03-22 65% 77 May-02-22 May-13-22 0 -14
CH&G-530 HVAC Trim out Equipment 5 May-11-22 A Jul-07-22 20% 57 Jun-30-22 Jul-08-22 36 1
CH&G-190 Install 2” expansion joint 2 May-16-22 A May-17-22 A 100% May-05-22 May-09-22 -7 -6
CH&G-450 Drain / Waste and Vent Piping 5 May-31-22 Jun-06-22 0% 94 May-31-22 Jun-06-22 0 0
CH&G-460 Install Domestic Waters 5 May-31-22 Jun-06-22 0% 94 May-31-22 Jun-06-22 0 0
CH&G-470 Install Sprinkler Rough-ln 10 May-31-22 Jun-13-22 0% 84 May-31-22 Jun-13-22 0 0
CH&G-510 HVAC Insulate 20 Jun-01-22 Jun-29-22 0% 57 Jun-01-22 Jun-29-22 0 0
CH&G-230 Install Rolling door and doors 3 Jun-03-22 Jun-08-22 0% 77 Jun-03-22 Jun-08-22 0 0
CH&G-480 Install Sprinkler Drops/Heads 5 Jun-14-22 Jun-20-22 0% 84 Jun-14-22 Jun-20-22 0 0

Testing and CommissioningTesting and Commissioning 10 Jul-07-22 Jul-21-22 57 Jul-07-22 Jul-21-22 0 0

CH&G-T&C-100Testing & Commissioning 10 Jul-07-22 Jul-21-22 0% 57 Jul-07-22 Jul-21-22 0 0

Chiller Room Close-OutChiller Room Close-Out 15 Jul-21-22 Aug-11-22 57 Jul-21-22 Aug-11-22 0 0

CH&G-CL-100 Final Clean and Inspection 5 Jul-21-22 Jul-28-22 0% 57 Jul-21-22 Jul-28-22 0 0
CH&G-CL-110 Punch List 10 Jul-28-22 Aug-11-22 0% 57 Jul-28-22 Aug-11-22 0 0
CH&G-CL-120 Chiller Room Substantial Completion 0 Aug-11-22 0% 57 Aug-11-22 0 0

Loading DockLoading Dock 389 Mar-15-21 A Sep-09-22 216 Mar-01-21 Sep-09-22 -10 0

LD-290 Demo Existing Drive & Concrete 10 Mar-15-21 A Mar-24-21 A 100% Mar-01-21 Mar-15-21 -10 -7
LD-320 Excavation for Shoring 10 Apr-05-21 A Apr-09-21 A 100% Mar-01-21 Mar-15-21 -25 -19
LD-300 Baulk Excavation to Subgrade 5 Apr-14-21 A Apr-16-21 A 100% Jul-09-21 Jul-16-21 60 63
LD-310 Excavate Form, Rebar & Pour Footings 4 Apr-21-21 A Apr-23-21 A 100% Jul-22-21 Jul-28-21 64 67
LD-140 Form, Rebar & Pour 18” Reinforced poured concrete wall 15 Jun-15-21 A Jun-21-21 A 100% May-28-21 Jun-21-21 -11 0
LD-350 Strip Wall Forms 2 Jun-26-21 A Jun-26-21 A 100% May-28-21 Jun-02-21 -20 -18
LD-170 Make Openings in Existing walls 2 Jul-01-21 A Jul-02-21 A 100% Sep-13-21 Sep-14-21 50 51
LD-340 Install Masonry Wall 3 Aug-19-21 A Aug-20-21 A 100% Sep-15-21 Sep-20-21 18 20
LD-160 Install lintels 2 Aug-21-21 A Aug-21-21 A 100% Aug-31-21 Sep-01-21 6 8
LD-120 Install waterproofing membrane and drainage panels 4 Aug-30-21 A Aug-31-21 A 100% Aug-31-21 Sep-07-21 1 4
LD-400 Insulation Board & Backfill Walls 4 Sep-07-21 A Sep-07-21 A 100% Aug-31-21 Sep-07-21 -4 0
LD-190 Install Steel Channels and beams 5 Sep-08-21 A Sep-28-21 A 100% Sep-01-21 Sep-09-21 -4 -13
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Excavate Form, Rebar & Pour Footings "Access Drive"
MEP Rough-ins in Wall
Form, Rebar & Pour 18” Reinforced concrete wall

Install Concrete wall Interior
Strip Wall Forms

Install waterproofing membrane and drainage panels
Form, Rebar & Pour 18” Reinforced concrete wall "Access Drive"

Install 6” raised concrete curb
Install Generators in generator room

Install Pumps & Basins
Underground Sanitary
Underground Storm
MEP underground rough ins

Install 2” Rigid insulation
Install Foundation drain

Backfill Walls
Form/rebar/Pour concrete slab - add form and pour concrete roof as a new line item

Form, Rebar & Pour 8” Concrete slab on grade
Install Masonry Wall

Install steel beams
Install Metal deck

Install 4” raised concrete pads
Install Chillers in chiller room

HVAC Set Equipment
HVAC Pipe Chiller room

Install & pour Pan Stairs
HVAC Duct Install

Green Roof System
HVAC Trim out Equipment

Install 2” expansion joint
Drain / Waste and Vent Piping
Install Domestic Waters
Install Sprinkler Rough-ln
HVAC Insulate

Install Rolling door and doors
Install Sprinkler Drops/HeadsTesting and Commissioning, Jul-21-22

Testing & CommissioningChiller Room Close-Out, Aug-11-22

Final Clean and Inspection
Punch List
Chiller Room Substantial Completion

Loading Dock, Sep-09-22

Demo Existing Drive & Concrete
Excavation for Shoring

Baulk Excavation to Subgrade
Excavate Form, Rebar & Pour Footings

Form, Rebar & Pour 18” Reinforced poured concrete wall
Strip Wall Forms

Make Openings in Existing walls
Install Masonry Wall

Install lintels
Install waterproofing membrane and drainage panels
Insulation Board & Backfill Walls

Install Steel Channels and beams

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

LD-200 Install MTL Canopy 5 Sep-27-21 A Oct-01-21 A 100% Dec-27-21 Jan-04-22 64 65
LD-390 Install Foundation drain 2 Sep-30-21 A Oct-04-21 A 100% Sep-30-21 Oct-04-21 0 0
LD-440 Install Electrical Conduits 3 Dec-29-21 A Jun-22-22 55% 68 Feb-07-22 Feb-10-22 27 -93
LD-360 Prep and pour bottom slab of crawl space 5 Jan-10-22 A Jan-12-22 A 100% Mar-28-22 Apr-01-22 54 57
LD-450 Install Electrical Wire 3 Mar-15-22 A Jun-24-22 20% 68 May-03-22 May-06-22 36 -34
LD-460 Perform Electrical  Terminations 4 Apr-01-22 A Jun-30-22 5% 68 Jun-10-22 Jun-16-22 49 -10
LD-150 Install Water proofed sloped poured concrete on MTL deck 7 May-02-22 A Jul-12-22 80% 68 Jun-16-22 Jun-27-22 33 -9
LD-260 Install new louver to match existing 2 May-04-22 A May-04-22 A 100% Aug-04-22 Aug-08-22 64 66
LD-380 Concrete Stairs 4 May-19-22 A May-23-22 A 100% May-09-22 May-13-22 -8 -6
LD-110 Install 6” Compacted Porous Fill 5 May-31-22 Jun-06-22 0% 68 May-31-22 Jun-06-22 0 0
LD-410 Install Piping for heating under drive 30 May-31-22 Jul-12-22 0% 258 May-31-22 Jul-12-22 0 0
LD-100 Form, Rebar & Pour 8” Concrete Drive & Ramp 10 Jun-27-22* Jul-11-22 0% 259 Jun-27-22 Jul-11-22 0 0
LD-270 Install restored/new bronze guardrail to match existing 5 Jun-30-22 Jul-08-22 0% 68 Jun-30-22 Jul-08-22 0 0
LD-130 Form, Rebar & Pour Loading Dock 7 Jul-12-22 Jul-21-22 0% 68 Jul-12-22 Jul-21-22 0 0
LD-280 Install Loading Dock Equipment 5 Jul-21-22 Jul-28-22 0% 68 Jul-21-22 Jul-28-22 0 0
LD-420 Install Lighting 4 Aug-11-22 Aug-18-22 0% 57 Aug-11-22 Aug-18-22 0 0
LD-430 Install Railing 4 Aug-11-22 Aug-18-22 0% 57 Aug-11-22 Aug-18-22 0 0

Loading Dock Close-OutLoading Dock Close-Out 15 Aug-18-22 Sep-09-22 57 Aug-18-22 Sep-09-22 0 0

LD-CL-100 Final Clean and Inspection 5 Aug-18-22 Aug-25-22 0% 57 Aug-18-22 Aug-25-22 0 0
LD-CL-110 Punch List 10 Aug-25-22 Sep-09-22 0% 57 Aug-25-22 Sep-09-22 0 0
LD-CL-120 Loading Dock Substantial Completion 0 Sep-09-22 0% 57 Sep-09-22 0 0

Access DriveAccess Drive 167 Apr-19-21 A May-02-22 A Jun-03-21 Feb-01-22 33 -64

AC-D-100 Baulk excavation for footings 5 Apr-19-21 A Apr-22-21 A 100% Jul-09-21 Jul-16-21 57 59
AC-D-110 Dig, rebar & pour foundations 5 Apr-20-21 A Apr-29-21 A 100% Jul-16-21 Jul-23-21 61 59
AC-D-120 Form rebar and pour retaining walls 10 Jun-11-21 A Jun-21-21 A 100% Jun-03-21 Jun-17-21 -5 -1
AC-D-130 Strip walls 2 Jun-26-21 A Jul-31-21 A 100% Jun-03-21 Jun-07-21 -16 -38
AC-D-150 Backfill walls 5 Jul-02-21 A May-02-22 A 100% Jul-06-21 Jul-13-21 1 -205
AC-D-140 Install foundation drain 2 Jul-02-21 A Aug-10-21 A 100% Jul-02-21 Jul-07-21 0 -24
AC-D-160 Install granite on walls 20 Dec-01-21 A Mar-28-22 A 100% Jan-04-22 Feb-01-22 23 -38

Cooling TowerCooling Tower 365 Mar-18-21 A Aug-11-22 236 Mar-08-21 Aug-11-22 -8 0

COOL-300 Drill for Shoring 10 Mar-18-21 A Apr-13-21 A 100% Mar-08-21 Mar-22-21 -8 -16
COOL-20 Demo 10” pump line 5 Mar-31-21 A Apr-30-21 A 100% Apr-08-21 Apr-15-21 6 -11
COOL-280 Excavation 15 Apr-07-21 A Apr-30-21 A 100% Mar-15-21 Apr-05-21 -17 -19
COOL-310 Install Shoring 35 Apr-07-21 A Apr-21-21 A 100% Mar-08-21 Apr-26-21 -22 3
COOL-100 Form, Rebar & Pour Mat Foundation 15 May-06-21 A May-21-21 A 100% May-21-21 Jun-11-21 11 15
COOL-150 Form, Rebar & Pour Concrete Wall 10 Jun-07-21 A Jul-15-21 A 100% Jun-21-21 Jul-02-21 10 -7
COOL-350 Form, Rebar & Pour Interior Walls 5 Jun-07-21 A Jul-15-21 A 100% Sep-22-21 Sep-29-21 75 53
COOL-330 MEP wall rough ins 4 Jun-23-21 A Jun-23-21 A 100% Jun-30-21 Jul-07-21 5 9
COOL-420 Install Underground RWC 2 Jul-01-21 A Jul-21-21 A 100% Oct-07-21 Oct-12-21 69 58
COOL-410 Install Underground Storm 7 Jul-02-21 A Jul-16-21 A 100% Jun-30-21 Jul-09-21 -2 -4
COOL-430 Trim out Pumps 5 Jul-02-21 A Jul-09-21 A 100% Jul-08-21 Jul-14-21 3 4
COOL-240 Install Pumps & Basins 10 Jul-14-21 A Jun-06-22 50% 76 Jun-30-21 Jul-14-21 -9 -227
COOL-340 Strip Wall Forms 4 Jul-16-21 A Jul-19-21 A 100% Jun-30-21 Jul-07-21 -11 -8
COOL-360 Strip Wall Forms 1 Jul-16-21 A Jul-16-21 A 100% Aug-31-21 Sep-01-21 32 33
COOL-210 Install Trench Drain 3 Jul-19-21 A Jul-19-21 A 100% Dec-06-21 Dec-09-21 97 100
COOL-160 Waterproofing Membrane and Drainage Panels 7 Jul-26-21 A Apr-14-22 A 100% Apr-07-22 Apr-18-22 179 3
COOL-110 8" Perforated Founadtion Drain & Install Encased Drain Pipe 5 Jul-28-21 A Aug-05-21 A 100% Sep-13-21 Sep-20-21 32 31
COOL-250 Backfill & Compaction 10 Jul-28-21 A May-03-22 A 100% Aug-31-21 Sep-15-21 24 -161
COOL-390 Cut-in Opening at Access Area 2 Jul-28-21 A Aug-06-21 A 100% Dec-06-21 Dec-08-21 90 85
COOL-370 Install Masonry Wall 5 Aug-12-21 A Sep-25-21 A 100% Aug-31-21 Sep-08-21 13 -13
COOL-320 MEP underground rough ins 7 Aug-26-21 A Sep-08-21 A 100% Aug-31-21 Sep-10-21 3 2
COOL-120 Crushed Stone 7 Sep-08-21 A Sep-08-21 A 100% Aug-31-21 Sep-10-21 -5 2
COOL-130 Form, Rebar & Pour 8" Concrete Slab 10 Sep-09-21 A Sep-15-21 A 100% Dec-06-21 Dec-20-21 60 66
COOL-380 Form, Rebar set Anchor Bolts 2 Sep-16-21 A Sep-17-21 A 100% Feb-03-22 Feb-04-22 96 97
COOL-290 Steel Structure for Cooling Tower 4 Sep-21-21 A Sep-22-21 A 100% Oct-01-21 Oct-07-21 8 12
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Install MTL Canopy
Install Foundation drain

Install Electrical Conduits
Prep and pour bottom slab of crawl space

Install Electrical Wire
Perform Electrical  Terminations
Install Water proofed sloped poured concrete on MTL deck

Install new louver to match existing
Concrete Stairs
Install 6” Compacted Porous Fill

Install Piping for heating under drive
Form, Rebar & Pour 8” Concrete Drive & Ramp
Install restored/new bronze guardrail to match existing
Form, Rebar & Pour Loading Dock
Install Loading Dock Equipment

Install Lighting
Install RailingLoading Dock Close-Out, Sep-09-22

Final Clean and Inspection
Punch List
Loading Dock Substantial Completion

Access Drive, May-02-22 A

Baulk excavation for footings
Dig, rebar & pour foundations

Form rebar and pour retaining walls
Strip walls

Backfill walls
Install foundation drain

Install granite on wallsCooling Tower, Aug-11-22

Drill for Shoring
Demo 10” pump line
Excavation
Install Shoring

Form, Rebar & Pour Mat Foundation
Form, Rebar & Pour Concrete Wall

Form, Rebar & Pour Interior Walls
MEP wall rough ins

Install Underground RWC
Install Underground Storm
Trim out Pumps

Install Pumps & Basins
Strip Wall Forms

Strip Wall Forms
Install Trench Drain

Waterproofing Membrane and Drainage Panels
8" Perforated Founadtion Drain & Install Encased Drain Pipe

Backfill & Compaction
Cut-in Opening at Access Area

Install Masonry Wall
MEP underground rough ins
Crushed Stone

Form, Rebar & Pour 8" Concrete Slab
Form, Rebar set Anchor Bolts

Steel Structure for Cooling Tower

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

COOL-270 Install Cooling Tower 10 Oct-05-21 A Oct-06-21 A 100% Oct-07-21 Oct-22-21 3 12
COOL-180 Install Steel Framing for Roof 5 Oct-12-21 A Oct-18-21 A 100% Apr-07-22 Apr-14-22 125 126
COOL-200 Install Alum Grating 5 Oct-27-21 A Oct-29-21 A 100% May-10-22 May-17-22 136 139
COOL-170 Install Granite Panels & Cap 15 Jan-10-22 A Mar-28-22 A 100% Mar-28-22 Apr-15-22 54 15
COOL-190 Exposed 4" Concrete Slab on Metal Roof Deck 10 Jan-10-22 A Jan-13-22 A 100% Mar-30-22 Apr-13-22 57 64
COOL-30 Install Electric Panel Board / Transformers 3 Jan-28-22 A Feb-03-22 A 100% Jan-31-22 Feb-03-22 2 0
COOL-50 Install Electric Branch Conduit 4 Feb-15-22 A May-31-22 95% 94 Feb-03-22 Feb-10-22 -7 -77
COOL-60 Pull Electric Wire 5 Mar-01-22 A Jun-01-22 75% 94 Mar-28-22 Apr-04-22 19 -41
COOL-70 Perform Electric Terminations 4 Mar-10-22 A Jun-06-22 25% 94 Mar-29-22 Apr-04-22 13 -44
COOL-400 Install Pipe 20 Apr-15-22 A Jun-22-22 15% 76 May-02-22 May-27-22 11 -17
COOL-220 Install Door, frame Hardware 4 May-18-22 A Jun-08-22 50% 94 May-06-22 May-12-22 -8 -18
COOL-140 Isolation Joint with Sealant 3 May-26-22 A May-26-22 A 100% Jun-27-22 Jun-29-22 21 24
COOL-260 Final Grading 7 May-31-22 Jun-08-22 0% 281 May-31-22 Jun-08-22 0 0
COOL-40 Install Electric Lighting 3 May-31-22 Jun-02-22 0% 285 May-31-22 Jun-02-22 0 0
COOL-230 Install MTL Ladder 3 Jun-08-22 Jun-13-22 0% 94 Jun-08-22 Jun-13-22 0 0
COOL-440 HVAC Insulation 10 Jun-23-22 Jul-07-22 0% 76 Jun-23-22 Jul-07-22 0 0

Testing and CommissioningTesting and Commissioning 10 Jul-08-22 Jul-21-22 76 Jul-08-22 Jul-21-22 0 0

COOL-T&C-100Testing & Commissioning 10 Jul-08-22 Jul-21-22 0% 76 Jul-08-22 Jul-21-22 0 0

Cooling Tower Close-OutCooling Tower Close-Out 15 Jul-22-22 Aug-11-22 76 Jul-22-22 Aug-11-22 0 0

COOL-CL-100 Final Clean and Inspection 5 Jul-22-22 Jul-28-22 0% 76 Jul-22-22 Jul-28-22 0 0
COOL-CL-110 Punch List 10 Jul-29-22 Aug-11-22 0% 76 Jul-29-22 Aug-11-22 0 0
COOL-CL-120 Cooling Tower Substantial Completion 0 Aug-11-22 0% 76 Aug-11-22 0 0

Roof/Penthouse FloorRoof/Penthouse Floor 530 Feb-01-21 A Oct-27-22 48 Jan-12-21 Feb-14-23 -13 74

R/F-110 MEPs Safe off 0 Feb-01-21 A 100% Jan-12-21 -13 -13
R/F-100 Notice for Abatement Work 10 Feb-01-21 A Feb-12-21 A 100% Feb-01-21 Feb-12-21 0 0

Hazmat AbatementHazmat Abatement 20 Feb-02-21 A Apr-30-21 A Jan-12-21 Feb-09-21 -14 -57

R/F-HAZ-130 Pre Abatement Demo 5 Feb-02-21 A Feb-08-21 A 100% Jan-12-21 Jan-19-21 -14 -13
R/F-HAZ-100 Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation15 Feb-15-21 A Apr-15-21 A 100% Jan-12-21 Feb-02-21 -23 -51
R/F-HAZ-110 Remove Exposed Asbestos Containing Duct Seam Insulation 15 Feb-15-21 A Apr-15-21 A 100% Jan-12-21 Feb-02-21 -23 -51
R/F-HAZ-120 The Elevator Controls and Control Wiring (Containing Asbestos) 15 Apr-15-21 A Apr-30-21 A 100% Jan-20-21 Feb-09-21 -61 -57

DemolitionDemolition 310 Feb-02-21 A Jun-01-22 104 Mar-15-21 Jun-01-22 29 0

FinishesFinishes 76 Feb-02-21 A Sep-24-21 A Mar-22-21 Jul-08-21 34 -55

R/F-D-F-100 Remove Existing Doors and Frames 2 Feb-02-21 A Sep-23-21 A 100% Mar-22-21 Mar-24-21 34 -128
R/F-D-F-140 Remove existing wire caged wall system and its doors 4 Feb-02-21 A Feb-16-21 A 100% Mar-29-21 Apr-02-21 39 34
R/F-D-F-150 Remove metal ramps and Walkways 3 Feb-02-21 A Apr-02-21 A 100% Mar-29-21 Apr-01-21 39 -1
R/F-D-F-170 Remove portion of terra cotta wall 3 Mar-12-21 A Sep-23-21 A 100% Mar-29-21 Apr-01-21 11 -122
R/F-D-F-110 Remove existing roof down to existing structural concrete slab 4 Apr-12-21 A Apr-19-21 A 100% Mar-29-21 Apr-02-21 -10 -11
R/F-D-F-190 Remove existing tank and dunnage 2 May-10-21 A Jul-19-21 A 100% May-04-21 May-06-21 -4 -50
R/F-D-F-180 Remove portions of existing floor 3 Jun-02-21 A Sep-24-21 A 100% Jul-02-21 Jul-08-21 22 -55
R/F-D-F-200 Remove Existing Concrete for New HVAC Openings 5 Jun-23-21 A Jul-19-21 A 100% May-28-21 Jun-04-21 -17 -29

PlumbingPlumbing 31 Mar-03-21 A Nov-11-21 A Mar-22-21 May-03-21 13 -133

R/F-D-P-130 Remove VTR. 2 Mar-03-21 A Mar-04-21 A 100% Apr-30-21 May-03-21 42 43
R/F-D-P-100 Remove domestic water riser 1 Mar-08-21 A Nov-11-21 A 100% Mar-22-21 Mar-23-21 10 -163
R/F-D-P-110 Remove sainatry and vent riser 2 Mar-15-21 A Jul-08-21 A 100% Mar-22-21 Mar-24-21 5 -74
R/F-D-P-120 Abandon sainatry riser in exterior wall 1 Mar-15-21 A Apr-01-21 A 100% Mar-22-21 Mar-23-21 5 -7

HVACHVAC 15 Apr-12-21 A Jun-21-21 A Mar-15-21 Apr-05-21 -20 -54

R/F-D-H-100 Remove Existing air ducts 10 Apr-12-21 A Jun-21-21 A 100% Mar-22-21 Apr-05-21 -15 -54
R/F-D-H-110 Remove Existing HVAC Pipes 15 Apr-12-21 A Jun-21-21 A 100% Mar-15-21 Apr-05-21 -20 -54
R/F-D-H-130 Remove Existing Steam Unit Heater and Radiator 3 Apr-12-21 A Jun-21-21 A 100% Mar-31-21 Apr-05-21 -8 -54
R/F-D-H-140 Remove Existing Exhaust Fans and Thermostat 3 Apr-12-21 A Jun-21-21 A 100% Mar-31-21 Apr-05-21 -8 -54

Electric, Fire Alarm & TelecomElectric, Fire Alarm & Telecom 303 Mar-01-21 A Jun-01-22 A Mar-24-21 Jun-01-22 17 1

R/F-D-E-120 Remove and Replace Electric Panels 2 Mar-01-21 A Jan-10-22 A 100% Mar-26-21 Mar-30-21 19 -198
R/F-D-E-100 Remove all Lighting Fixtures 5 Mar-05-21 A Apr-15-21 A 100% Mar-24-21 Mar-31-21 13 -11
R/F-D-E-110 Remove Conduits & Cable Trays 3 Mar-05-21 A Jun-01-22 A 100% Mar-24-21 Mar-29-21 13 -299

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S ON
2021 2022 2023

Install Cooling Tower
Install Steel Framing for Roof

Install Alum Grating
Install Granite Panels & Cap
Exposed 4" Concrete Slab on Metal Roof Deck

Install Electric Panel Board / Transformers
Install Electric Branch Conduit
Pull Electric Wire
Perform Electric Terminations
Install Pipe

Install Door, frame Hardware
Isolation Joint with Sealant

Final Grading
Install Electric Lighting
Install MTL Ladder

HVAC InsulationTesting and Commissioning, Jul-21-22

Testing & CommissioningCooling Tower Close-Out, Aug-11-22

Final Clean and Inspection
Punch List
Cooling Tower Substantial Completion

Roof/Penthouse Floor, Oct-27-22

MEPs Safe off

Notice for Abatement WorkHazmat Abatement, Apr-30-21 A

Pre Abatement Demo
Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation
Remove Exposed Asbestos Containing Duct Seam Insulation
The Elevator Controls and Control Wiring (Containing Asbestos)Demolition, Jun-01-22

Finishes, Sep-24-21 A

Remove Existing Doors and Frames
Remove existing wire caged wall system and its doors
Remove metal ramps and Walkways

Remove portion of terra cotta wall
Remove existing roof down to existing structural concrete slab

Remove existing tank and dunnage
Remove portions of existing floor

Remove Existing Concrete for New HVAC OpeningsPlumbing, Nov-11-21 A

Remove VTR.
Remove domestic water riser

Remove sainatry and vent riser
Abandon sainatry riser in exterior wallHVAC, Jun-21-21 A

Remove Existing air ducts
Remove Existing HVAC Pipes
Remove Existing Steam Unit Heater and Radiator
Remove Existing Exhaust Fans and ThermostatElectric, Fire Alarm & Telecom, Jun-01-22 A

Remove and Replace Electric Panels
Remove all Lighting Fixtures

Remove Conduits & Cable Trays

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

R/F-D-E-130 Remove existing connection to elevator equipment 2 Apr-03-21 A May-31-22 A 100% May-04-21 May-05-21 21 -270
R/F-D-E-140 Disconect / Elevator in sequence unhook each 2 Apr-03-22 A May-31-22 A 100% May-31-22 Jun-01-22 40 2

Fire SupressionFire Supression 2 Jun-01-21 A Jun-01-22 22 Jun-01-21 Jun-03-21 1 -252

R/F-D-FS-100 Remove Existing Pipes 2 Jun-01-21 A Nov-11-21 A 100% Jun-01-21 Jun-03-21 1 -111
R/F-D-FS-110 Remove the Fire Hose Standpipe System 2 Jun-28-21 A Jun-01-22 10% 22 Jun-01-21 Jun-03-21 -18 -252

StructureStructure 161 Jun-10-21 A Dec-17-21 A Jun-02-21 Jan-21-22 -5 24

R/F-ST-110 Install Framing for all new HVAC Openings 7 Jun-10-21 A Jun-10-21 A 100% Jun-03-21 Jun-14-21 -4 3
R/F-ST-100 Install New HSS Support Frame 7 Jun-21-21 A Jun-21-21 A 100% Jun-02-21 Jun-11-21 -12 -5
R/F-ST-120 New lightwall CMU for elevator shaft 3 Sep-17-21 A Oct-06-21 A 100% Sep-30-21 Oct-05-21 9 -1
R/F-ST-150 Install New Louver for Dormer 5 Oct-25-21 A Dec-09-21 A 100% Dec-24-21 Jan-03-22 44 17
R/F-ST-140 RC on galvanized metal room deck 4 Dec-13-21 A Dec-17-21 A 100% Jan-14-22 Jan-21-22 23 24

Roof WorkRoof Work 214 Mar-29-21 A Dec-21-21 A Mar-29-21 Jan-31-22 0 28

R/F-RW-100 Demo Existing Roof for new openings 10 Mar-29-21 A May-07-21 A 100% Mar-29-21 Apr-12-21 0 -19
R/F-RW-110 Remove existing roof slab 10 Apr-12-21 A May-07-21 A 100% Apr-30-21 May-13-21 14 5
R/F-RW-130 Install Dormer Siding 20 Jun-07-21 A Jul-30-21 A 100% Jun-14-21 Jul-13-21 5 -13
R/F-RW-120 Install Dormer Roofing 20 Jun-21-21 A Jul-23-21 A 100% Jun-11-21 Jul-12-21 -6 -9
R/F-RW-140 Install new gutter system 20 Nov-30-21 A Dec-21-21 A 100% Jan-03-22 Jan-31-22 23 28

New ConstructionNew Construction 290 May-04-21 A May-11-22 A Apr-30-21 Jun-22-22 -1 30

R/F-NC-100 New framing at roof dormer 10 May-04-21 A May-28-21 A 100% Apr-30-21 May-14-21 -1 -9
R/F-NC-120 Framing and Install New Partitions 15 Dec-06-21 A Dec-10-21 A 100% Mar-10-22 Mar-31-22 67 78
R/F-NC-110 Lightweight Concrete for floor & Fill Openings with Curing 10 May-09-22 A May-11-22 A 100% Jun-09-22 Jun-22-22 22 30

FinishesFinishes 266 Jul-14-21 A Sep-21-22 48 Sep-03-21 Sep-21-22 37 0

R/F-F-110 Spray Insulation 20 Jul-14-21 A Jun-01-22 90% 20 Sep-03-21 Oct-01-21 37 -168
R/F-F-170 Ceiling Paint 2 Jul-30-21 A Aug-03-21 A 100% Mar-17-22 Mar-18-22 159 159
R/F-F-100 Install New Masonry 5 Sep-27-21 A Oct-08-21 A 100% Mar-10-22 Mar-17-22 115 111
R/F-F-140 Install New Door Frames 4 Nov-15-21 A Jun-07-22 90% 76 Feb-25-22 Mar-03-22 71 -68
R/F-F-120 Install Gypsum Board 3 Dec-13-21 A Jun-02-22 90% 76 Jan-14-22 Jan-20-22 23 -94
R/F-F-150 Drywall Finishing 5 Dec-15-21 A Jun-09-22 50% 76 Feb-25-22 Mar-03-22 50 -69
R/F-F-130 Install Stair Tower 4 Jan-24-22 A Jun-07-22 20% 76 Feb-21-22 Feb-24-22 20 -72
R/F-F-160 Wall Paint 5 Jun-10-22 Jun-16-22 0% 76 Jun-10-22 Jun-16-22 0 0
R/F-F-180 Install Storage Cage 5 Aug-22-22 Aug-26-22 0% 48 Aug-22-22 Aug-26-22 0 0
R/F-F-190 Caulking 2 Aug-29-22 Aug-30-22 0% 48 Aug-29-22 Aug-30-22 0 0
R/F-F-200 Install New Doors & Hardwares 5 Aug-31-22 Sep-07-22 0% 48 Aug-31-22 Sep-07-22 0 0
R/F-F-210 Signs, Furniture and Equipment 10 Sep-08-22 Sep-21-22 0% 48 Sep-08-22 Sep-21-22 0 0

MEPFMEPF 433 Apr-19-21 A Aug-11-22 77 May-28-21 Feb-14-23 29 127

PlumbingPlumbing 286 Apr-19-21 A Jul-20-22 92 Jun-03-21 Jul-20-22 33 0

R/F-P-160 Install Plumbing Hangers 10 Apr-19-21 A Jul-02-21 A 100% Jun-03-21 Jun-17-21 33 -10
R/F-P-100 Install Drain / Waste and Vent Piping 20 Sep-01-21 A Sep-29-21 A 100% Feb-01-22 Mar-01-22 105 106
R/F-E-200 Install electrical water heaters 10 Jul-06-22 Jul-20-22 0% 92 Jul-06-22 Jul-20-22 0 0

HVACHVAC 429 Apr-26-21 A Aug-11-22 76 Jun-03-21 Feb-14-23 28 127

A1010 Install HVAC AHU in house 10 Aug-05-21 A Jan-12-22 A 100% Sep-13-21 Sep-27-21 26 -74

HVAC Rough-inHVAC Rough-in 429 Apr-26-21 A Jul-01-22 76 Jun-03-21 Feb-14-23 28 156

R/F-H-180 Install HVAC Hangers 10 Apr-26-21 A Jan-03-22 A 100% Jun-03-21 Jun-17-21 28 -137
R/F-H-210 Condensor Install 2 Aug-05-21 A May-31-22 98.98% 84 Jan-06-22 Jan-07-22 106 -99
R/F-H-110 Install air ducts mains 40 Sep-24-21 A Jun-02-22 98% 82 Feb-01-22 Mar-29-22 89 -46
R/F-H-120 Install pipes mains 60 Sep-24-21 A Jan-18-22 A 100% Mar-23-22 Jun-16-22 125 107
R/F-H-190 Install Pipe Branch 28 Oct-11-21 A Jun-03-22 98% 86 Jun-21-22 Jul-29-22 176 40
R/F-H-260 Pipe Test 10 Nov-17-21 A Jun-03-22 99% 86 Apr-26-22 May-10-22 112 -17
R/F-H-130 Pipes Insulation 50 Dec-06-21 A Jun-09-22 90% 82 Dec-05-22 Feb-14-23 252 171
R/F-H-200 Coil Connections 30 Dec-16-21 A Mar-16-22 A 100% Apr-26-22 Jun-08-22 92 60
R/F-H-220 Install Condensor Pipe 6 Jan-13-22 A May-31-22 99.01% 84 Mar-11-22 Mar-21-22 41 -49
R/F-H-140 Install air grills 6 Jun-17-22 Jun-24-22 0% 76 Jun-17-22 Jun-24-22 0 0
R/F-H-150 Install thermostat and fans 4 Jun-27-22 Jul-01-22 0% 76 Jun-27-22 Jul-01-22 0 0

HVAC Trim OutHVAC Trim Out 121 Oct-06-21 A Aug-11-22 76 May-23-22 Nov-15-22 160 65

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S ON
2021 2022 2023

Remove existing connection to elevator equipment
Disconect / Elevator in sequence unhook eachFire Supression, Jun-01-22

Remove Existing Pipes
Remove the Fire Hose Standpipe SystemStructure, Dec-17-21 A

Install Framing for all new HVAC Openings
Install New HSS Support Frame

New lightwall CMU for elevator shaft
Install New Louver for Dormer
RC on galvanized metal room deckRoof Work, Dec-21-21 A

Demo Existing Roof for new openings
Remove existing roof slab

Install Dormer Siding
Install Dormer Roofing

Install new gutter systemNew Construction, May-11-22 A

New framing at roof dormer
Framing and Install New Partitions

Lightweight Concrete for floor & Fill Openings with CuringFinishes, Sep-21-22

Spray Insulation
Ceiling Paint
Install New Masonry

Install New Door Frames
Install Gypsum Board
Drywall Finishing
Install Stair Tower
Wall Paint

Install Storage Cage
Caulking
Install New Doors & Hardwares
Signs, Furniture and EquipmentMEPF, Aug-11-22

Plumbing, Jul-20-22

Install Plumbing Hangers
Install Drain / Waste and Vent Piping

Install electrical water heatersHVAC, Aug-11-22

Install HVAC AHU in houseHVAC Rough-in, Jul-01-22

Install HVAC Hangers
Condensor Install
Install air ducts mains
Install pipes mains

Install Pipe Branch
Pipe Test

Pipes Insulation
Coil Connections

Install Condensor Pipe
Install air grills
Install thermostat and fansHVAC Trim Out, Aug-11-22

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

R/F-H-170 Install air handling units (AHUs) 16 Oct-06-21 A Jan-12-22 A 100% Oct-21-22 Nov-15-22 264 213
R/F-H-160 Install Duct Branch 25 Oct-25-21 A Jul-01-22 98% 76 Sep-15-22 Oct-21-22 227 77
R/F-H-270 ATC RI 30 Dec-02-21 A Jul-07-22 90% 101 Aug-17-22 Sep-29-22 180 58
R/F-H-230 Install Blower Coil 4 Dec-14-21 A Feb-02-22 A 100% Aug-17-22 Aug-23-22 172 142
R/F-H-250 Duct Insulation 40 Mar-17-22 A Aug-11-22 55% 76 May-23-22 Jul-20-22 48 -16
R/F-H-280 ATC Programming 1 May-20-22 A Jul-08-22 30% 101 Jul-07-22 Jul-08-22 33 0
R/F-H-240 Duct Test 10 Jul-01-22 Jul-18-22 0% 76 Jul-01-22 Jul-18-22 0 0

ElectricalElectrical 290 Jun-01-21 A Jul-20-22 93 May-28-21 Jul-20-22 -1 0

A1000 Install Electric Hangers 10 Jun-01-21 A Dec-15-21 A 100% May-28-21 Jun-14-21 -1 -128
R/F-E-150 Install Electric Panels 6 Aug-23-21 A Nov-15-21 A 100% Jan-31-22 Feb-07-22 110 58
R/F-E-100 Install Conduits 15 Sep-15-21 A Nov-15-21 A 100% Jan-10-22 Feb-01-22 81 54
R/F-E-210 Install Conduit Branches 20 Sep-15-21 A Jun-03-22 80% 112 Jan-12-22 Feb-10-22 82 -81
R/F-E-120 Install Lighting wires 12 Mar-15-22 A Jun-29-22 50% 108 Apr-19-22 May-04-22 25 -39
R/F-E-160 Install Lighting Fixtures 20 Mar-15-22 A Jul-01-22 48% 92 Apr-14-22 May-11-22 22 -35
R/F-E-110 Install low voltage cables 8 Apr-22-22 A Jun-21-22 5% 108 May-12-22 May-23-22 14 -20
R/F-E-130 Install fire alarm wires 10 May-01-22 A Jun-22-22 90% 108 Jun-21-22 Jul-06-22 36 9
R/F-E-170 Install fire alarm devices 5 May-15-22 A Jul-06-22 50% 92 Jul-01-22 Jul-11-22 33 3
R/F-E-140 Install security cameras wiring 5 Jun-21-22 Jun-28-22 0% 108 Jun-21-22 Jun-28-22 0 0
R/F-E-180 Install security cameras devices 5 Jul-06-22 Jul-13-22 0% 92 Jul-06-22 Jul-13-22 0 0
R/F-E-190 Install telephone and data fixtures 5 Jul-13-22 Jul-20-22 0% 92 Jul-13-22 Jul-20-22 0 0

Fire SuppressionFire Suppression 270 Jun-28-21 A Jun-21-22 102 May-28-21 Jun-21-22 -20 0

R/F-FS-150 Install Sprinklers Hangers 10 Jun-28-21 A Jul-08-21 A 100% May-28-21 Jun-14-21 -20 -17
R/F-FS-110 Install Fire Sprinklers 30 Oct-14-21 A Apr-22-22 A 100% Feb-17-22 Mar-31-22 88 -16
R/F-FS-100 Install Fire Pipes 5 Oct-14-21 A Apr-08-22 A 100% Feb-10-22 Feb-17-22 83 -36
R/F-FS-120 Install Fire Hose Cabinet 3 Jun-10-22 Jun-14-22 0% 102 Jun-10-22 Jun-14-22 0 0
R/F-FS-130 Install Fire Hose Valves 3 Jun-15-22 Jun-17-22 0% 102 Jun-15-22 Jun-17-22 0 0
R/F-FS-140 Insatll 2" Express Drains 2 Jun-20-22 Jun-21-22 0% 102 Jun-20-22 Jun-21-22 0 0

Testing and CommissioningTesting and Commissioning 10 Sep-22-22 Oct-05-22 48 Sep-22-22 Oct-05-22 0 0

R/F-T&C-100 Roof/Penthouse Floor - Testing & Commissioning 10 Sep-22-22 Oct-05-22 0% 48 Sep-22-22 Oct-05-22 0 0

Roof/Penthouse Floor Close-OutRoof/Penthouse Floor Close-Out 15 Oct-06-22 Oct-27-22 48 Oct-06-22 Oct-27-22 0 0

R/F-CL-100 Roof/Penthouse Floor - Final Clean and Inspection 5 Oct-06-22 Oct-13-22 0% 48 Oct-06-22 Oct-13-22 0 0
R/F-CL-110 Roof/Penthouse Floor - Punch List 10 Oct-14-22 Oct-27-22 0% 48 Oct-14-22 Oct-27-22 0 0
R/F-CL-120 Roof/Penthouse Floor - Substantial Completion 0 Oct-27-22 0% 48 Oct-27-22 0 0

Fifth FloorFifth Floor 456 Jan-28-21 A Oct-27-22 48 Jan-12-21 Oct-27-22 -11 0

FL-5-100 Notice for Abatement Work 10 Feb-22-21 A Mar-05-21 A 100% Feb-08-21 Feb-22-21 -10 -9
FL-5-110 MEPs Safe off 10 Feb-22-21 A Mar-05-21 A 100% Jan-12-21 Jan-26-21 -28 -27

Hazmat AbatementHazmat Abatement 33 Feb-15-21 A Apr-30-21 A Jan-12-21 Mar-01-21 -23 -44

FL-5-HAZ-130 Pre Abatement Demo 5 Feb-15-21 A Mar-01-21 A 100% Feb-22-21 Mar-01-21 5 0
FL-5-HAZ-100 Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation15 Mar-01-21 A Apr-30-21 A 100% Jan-12-21 Feb-02-21 -33 -62
FL-5-HAZ-110 Remove Exposed Asbestos Containing Duct Seam Insulation 15 Mar-01-21 A Apr-30-21 A 100% Jan-12-21 Feb-02-21 -33 -62
FL-5-HAZ-120 Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics 20 Mar-01-21 A Apr-30-21 A 100% Jan-12-21 Feb-09-21 -33 -57

DemolitionDemolition 291 Jan-28-21 A May-31-22 115 Apr-12-21 Jun-02-22 52 2

FinishesFinishes 186 Feb-02-21 A Jan-21-22 A Apr-12-21 Jan-04-22 49 -11

FL-5-D-F-140 Remove Existing picture rail (To be salvaged) 2 Feb-02-21 A Feb-16-21 A 100% Apr-22-21 Apr-26-21 57 49
FL-5-D-F-150 Remove Existing Doors and Frames 3 Feb-05-21 A Apr-30-21 A 100% Apr-22-21 Apr-27-21 54 -3
FL-5-D-F-100 Remove Existing Corridor Ceiling 5 Mar-01-21 A Jul-19-21 A 100% Apr-19-21 Apr-26-21 35 -58
FL-5-D-F-110 Remove Existing Drop Ceiling 5 Mar-01-21 A Mar-15-21 A 100% Apr-19-21 Apr-26-21 35 30
FL-5-D-F-120 Remove portion of plaster ceiling 5 Mar-07-21 A Apr-01-21 A 100% Apr-19-21 Apr-26-21 30 17
FL-5-D-F-180 Remove Existing Cooridor Marble Walls waincoating (To be salvaged) 20 Mar-15-21 A Mar-21-21 A 100% Apr-19-21 May-17-21 25 40
FL-5-D-F-170 Remove Existing Interior Walls and Corridor walls 9 Apr-01-21 A Apr-30-21 A 100% Apr-22-21 May-05-21 15 3
FL-5-D-F-240 Remove Existing Flooring to concrete slab 5 Apr-01-21 A Apr-30-21 A 100% Apr-12-21 Apr-19-21 7 -9
FL-5-D-F-160 Remove Existing Terrazzo Cove base 5 Apr-01-21 A May-03-21 A 100% Apr-22-21 Apr-29-21 15 -2
FL-5-D-F-250 Remove Existing Structural Clay Tile 15 Apr-01-21 A Apr-30-21 A 100% Apr-19-21 May-10-21 12 6
FL-5-D-F-230 Remove Existing Raised/Elevated Floor 2 Apr-08-21 A Apr-09-21 A 100% May-04-21 May-05-21 18 19
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Install air handling units (AHUs)
Install Duct Branch

ATC RI
Install Blower Coil

Duct Insulation
ATC Programming
Duct TestElectrical, Jul-20-22

Install Electric Hangers
Install Electric Panels
Install Conduits

Install Conduit Branches
Install Lighting wires
Install Lighting Fixtures

Install low voltage cables
Install fire alarm wires
Install fire alarm devices

Install security cameras wiring
Install security cameras devices
Install telephone and data fixturesFire Suppression, Jun-21-22

Install Sprinklers Hangers
Install Fire Sprinklers

Install Fire Pipes
Install Fire Hose Cabinet
Install Fire Hose Valves
Insatll 2" Express DrainsTesting and Commissioning, Oct-05-22

Roof/Penthouse Floor - Testing & CommissioningRoof/Penthouse Floor Close-Out, Oct-27-22

Roof/Penthouse Floor - Final Clean and Inspection
Roof/Penthouse Floor - Punch List
Roof/Penthouse Floor - Substantial Completion
Fifth Floor, Oct-27-22

Notice for Abatement Work
MEPs Safe offHazmat Abatement, Apr-30-21 A

Pre Abatement Demo
Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation
Remove Exposed Asbestos Containing Duct Seam Insulation
Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and masticsDemolition, May-31-22

Finishes, Jan-21-22 A

Remove Existing picture rail (To be salvaged)
Remove Existing Doors and Frames

Remove Existing Corridor Ceiling
Remove Existing Drop Ceiling
Remove portion of plaster ceiling

Remove Existing Cooridor Marble Walls waincoating (To be salvaged)
Remove Existing Interior Walls and Corridor walls
Remove Existing Flooring to concrete slab
Remove Existing Terrazzo Cove base
Remove Existing Structural Clay Tile
Remove Existing Raised/Elevated Floor

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

FL-5-D-F-190 Remove portion of plaster wall 5 Apr-12-21 A Apr-15-21 A 100% Apr-30-21 May-06-21 14 16
FL-5-D-F-130 Remove portion of ceilings for new MEP Works 3 Apr-19-21 A Jun-07-21 A 100% Apr-30-21 May-04-21 9 -22
FL-5-D-F-270 Remove portion of concrete floor for new HVAC Ducts 5 May-24-21 A Aug-13-21 A 100% May-12-21 May-18-21 -8 -60
FL-5-D-F-220 Remove Rated wall over the interior stair windows (Remove Glass) 2 Jun-14-21 A Jun-16-21 A 100% May-28-21 Jun-01-21 -10 -10
FL-5-D-F-260 Remove Existing Stairs and Railing 1 Jan-19-22 A Jan-21-22 A 100% Jan-04-22 Jan-04-22 -10 -11

PlumbingPlumbing 285 Feb-21-21 A May-31-22 115 Apr-20-21 Jun-02-22 41 2

FL-5-D-P-100 Remove Existing Plumbing Fixtures 5 Feb-21-21 A Mar-09-21 A 100% Apr-20-21 Apr-27-21 41 35
FL-5-D-P-130 Remove Existing Plumbing pipes 4 Mar-23-21 A Jun-09-21 A 100% Apr-26-21 Apr-30-21 24 -27
FL-5-D-P-110 Remove Existing paper towel dispensers and Toilets 3 Mar-23-22 A Mar-23-22 A 100% May-31-22 Jun-02-22 48 51
FL-5-D-P-120 Remove Existing louvers 1 May-31-22 May-31-22 0% 115 May-31-22 May-31-22 0 0

HVACHVAC 22 Apr-12-21 A Jun-07-21 A Apr-20-21 May-20-21 6 -11

FL-5-D-F-200 Remove portion of existing wall for new ducts 5 Apr-12-21 A Jun-07-21 A 100% Apr-30-21 May-06-21 14 -20
FL-5-D-H-120 Remove Existing air handling units and air conditioning units 3 Apr-12-21 A Apr-27-21 A 100% May-11-21 May-14-21 21 13
FL-5-D-H-100 Remove Existing air ducts 10 Apr-12-21 A Apr-22-21 A 100% Apr-20-21 May-04-21 6 8
FL-5-D-H-110 Remove Existing HVAC Pipes 15 Apr-12-21 A Apr-22-21 A 100% Apr-20-21 May-11-21 6 13
FL-5-D-H-130 Remove Existing Steam Unit Heater and Radiator 6 Apr-14-21 A Apr-27-21 A 100% May-11-21 May-19-21 19 16
FL-5-D-H-150 Remove Existing pumps and pads 3 Apr-15-21 A Apr-21-21 A 100% May-14-21 May-19-21 21 20
FL-5-D-H-140 Remove Existing Exhaust Fans and Thermostat 3 Apr-15-21 A Apr-15-21 A 100% May-11-21 May-14-21 18 21
FL-5-D-H-160 Remove Existing Electrical Heater 1 Apr-15-21 A Apr-15-21 A 100% May-19-21 May-20-21 24 25

Electric, Fire Alarm & TelecomElectric, Fire Alarm & Telecom 24 Jan-28-21 A Jul-15-21 A Apr-19-21 May-20-21 57 -37

FL-5-D-E-100 Remove all Lighting Fixtures 10 Jan-28-21 A Apr-15-21 A 100% Apr-19-21 May-03-21 57 12
FL-5-D-E-110 Remove Existing Front Cover from the metal base conduit 5 Feb-14-21 A Apr-21-21 A 100% Apr-19-21 Apr-26-21 45 3
FL-5-D-E-120 Remove Conduits & Cable Trays 15 Feb-14-21 A May-12-21 A 100% Apr-19-21 May-10-21 45 -2
FL-5-D-E-140 Remove and Replace Electric Panels 20 Feb-26-21 A Jul-15-21 A 100% Apr-22-21 May-20-21 40 -37
FL-5-D-E-130 Remove semi-recessed trash receptacle 2 May-03-21 A May-05-21 A 100% May-03-21 May-05-21 0 0

StructureStructure 19 May-05-21 A Dec-01-21 A Jun-01-21 Jun-28-21 18 -108

FL-5-ST-100 Install Framing for all new HVAC Openings 7 May-05-21 A Dec-01-21 A 100% Jun-01-21 Jun-09-21 18 -120
FL-5-ST-110 Load Test Shoring for Area 1&2 4 Jun-01-21 A Jun-04-21 A 100% Jun-22-21 Jun-28-21 15 16

New ConstructionNew Construction 62 May-06-21 A Nov-26-21 A Jun-08-21 Sep-02-21 22 -57

FL-5-NC-110 Framing and Install New Partitions 20 May-06-21 A Nov-26-21 A 100% Aug-05-21 Sep-02-21 64 -57
FL-5-NC-100 Lightweight Concrete for floor & Fill Openings with Curing 10 May-07-21 A Jun-21-21 A 100% Jun-08-21 Jun-22-21 21 1

FinishesFinishes 224 Jun-14-21 A Jul-27-22 87 Oct-07-21 Aug-25-22 82 21

FL-5-F-130 Install Gypsum Board 20 Jun-14-21 A Jan-10-22 A 100% Oct-07-21 Nov-05-21 82 -43
FL-5-F-120 Spray Insulation 20 Jun-21-21 A Jul-16-21 A 100% Oct-07-21 Nov-05-21 77 79
FL-5-F-150 Drywall Finishing 20 Jun-28-21 A Jan-20-22 A 100% Oct-14-21 Nov-11-21 75 -47
FL-5-F-140 Install New Door Frames 4 Jul-19-21 A Jul-23-21 A 100% Oct-14-21 Oct-20-21 61 62
FL-5-F-160 Wall Paint 15 Nov-29-21 A Jun-01-22 90% 112 Jan-07-22 Jan-31-22 28 -86
FL-5-F-170 Install Acoustic Ceiling (East/West) 15 Nov-29-21 A Jan-22-22 A 100% Jan-10-22 Feb-01-22 30 7
FL-5-F-180 Install New Plywood Mounting Panels 2 Dec-13-21 A Dec-17-21 A 100% Feb-28-22 Mar-01-22 53 51
FL-5-F-220 Floor Base 15 Dec-13-21 A Feb-01-22 A 100% Jan-11-22 Feb-02-22 20 1
FL-5-F-110 Replace Windows South 15 Feb-01-22 A Mar-24-22 A 100% Apr-25-22 May-13-22 59 37
FL-5-F-100 Replace Windows North 15 Feb-01-22 A Mar-24-22 A 100% Mar-28-22 Apr-15-22 39 17
FL-5-F-290 Install Picture Rails and Signs 8 Feb-02-22 A Feb-23-22 A 100% May-27-22 Jun-09-22 83 76
FL-5-F-200 Access Floor 10 Feb-14-22 A May-04-22 A 100% Apr-11-22 Apr-22-22 40 -7
FL-5-F-190 Ceiling Paint 5 Feb-22-22 A May-31-22 80% 54 Mar-15-22 Mar-22-22 16 -50
FL-5-F-300 Install Acoustic Ceiling (Radius) 15 Feb-22-22 A Jun-24-22 50% 110 Aug-05-22 Aug-25-22 116 43
FL-5-P-160 Install Toilet Accessories 4 May-06-22 A Jul-01-22 40% 95 Jun-08-22 Jun-14-22 23 -13
FL-5-F-230 Install Casework 5 May-12-22 A May-18-22 A 100% Jun-08-22 Jun-14-22 18 19
FL-5-F-210 Floor Finishing 5 Jun-17-22 Jun-24-22 0% 54 Jun-17-22 Jun-24-22 0 0
FL-5-F-240 Caulking 2 Jun-27-22 Jun-28-22 0% 54 Jun-27-22 Jun-28-22 0 0
FL-5-F-260 Glass Storefront 5 Jun-27-22 Jul-01-22 0% 61 Jun-27-22 Jul-01-22 0 0
FL-5-F-270 Install New Demountable Partition 5 Jun-29-22 Jul-06-22 0% 54 Jun-29-22 Jul-06-22 0 0
FL-5-F-250 Install New Doors & Hardwares 5 Jul-07-22 Jul-13-22 0% 54 Jul-07-22 Jul-13-22 0 0
FL-5-F-280 Install Equipment 10 Jul-14-22 Jul-27-22 0% 54 Jul-14-22 Jul-27-22 0 0
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Remove portion of plaster wall
Remove portion of ceilings for new MEP Works

Remove portion of concrete floor for new HVAC Ducts
Remove Rated wall over the interior stair windows (Remove Glass)

Remove Existing Stairs and RailingPlumbing, May-31-22

Remove Existing Plumbing Fixtures
Remove Existing Plumbing pipes

Remove Existing paper towel dispensers and Toilets
Remove Existing louversHVAC, Jun-07-21 A

Remove portion of existing wall for new ducts
Remove Existing air handling units and air conditioning units

Remove Existing air ducts
Remove Existing HVAC Pipes
Remove Existing Steam Unit Heater and Radiator
Remove Existing pumps and pads
Remove Existing Exhaust Fans and Thermostat
Remove Existing Electrical HeaterElectric, Fire Alarm & Telecom, Jul-15-21 A

Remove all Lighting Fixtures
Remove Existing Front Cover from the metal base conduit
Remove Conduits & Cable Trays

Remove and Replace Electric Panels
Remove semi-recessed trash receptacleStructure, Dec-01-21 A

Install Framing for all new HVAC Openings
Load Test Shoring for Area 1&2New Construction, Nov-26-21 A

Framing and Install New Partitions
Lightweight Concrete for floor & Fill Openings with CuringFinishes, Jul-27-22

Install Gypsum Board
Spray Insulation

Drywall Finishing
Install New Door Frames

Wall Paint
Install Acoustic Ceiling (East/West)

Install New Plywood Mounting Panels
Floor Base

Replace Windows South
Replace Windows North

Install Picture Rails and Signs
Access Floor

Ceiling Paint
Install Acoustic Ceiling (Radius)

Install Toilet Accessories
Install Casework
Floor Finishing
Caulking
Glass Storefront
Install New Demountable Partition
Install New Doors & Hardwares
Install Equipment

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

MEPFMEPF 298 Mar-24-21 A Jul-01-22 95 Apr-30-21 Jul-01-22 27 0

PlumbingPlumbing 238 Mar-24-21 A Jul-01-22 95 Jul-26-21 Jul-01-22 87 0

FL-5-P-110 Install RWC 20 Mar-24-21 A Jul-22-21 A 100% Jul-26-21 Aug-23-21 87 23
FL-5-P-120 Install Domestic Water 20 Mar-24-21 A Aug-16-21 A 100% Aug-16-21 Sep-14-21 102 21
FL-5-P-100 Install Drain / Waste and Vent Piping 30 Apr-08-21 A Jul-10-21 A 100% Jul-26-21 Sep-07-21 76 41
FL-5-E-200 Install electrical water heaters 5 Jun-10-22 Jun-17-22 0% 105 Jun-10-22 Jun-17-22 0 0
FL-5-P-150 Install Plumbing Fixtures 5 Jun-24-22 Jul-01-22 0% 95 Jun-24-22 Jul-01-22 0 0

HVACHVAC 294 Apr-26-21 A Jul-01-22 95 Apr-30-21 Jun-27-22 4 -4

HVAC Rough-inHVAC Rough-in 294 Apr-26-21 A Jul-01-22 95 Apr-30-21 Jun-27-22 4 -4

FL-5-H-100 Install air ducts mains 40 Apr-26-21 A Jan-18-22 A 100% Aug-16-21 Oct-12-21 78 -66
FL-5-H-270 On Site Equipment 0 May-04-21 A 100% Jun-23-21 35 35
FL-5-H-110 Install pipes mains 40 May-12-21 A Aug-13-21 A 100% Apr-30-21 Jun-25-21 -8 -33
FL-5-H-170 Install Pipe Branch 34 May-12-21 A Jan-27-22 A 100% May-06-21 Jun-23-21 -4 -149
FL-5-H-200 Install VRV 10 May-28-21 A Jan-20-22 A 100% Apr-30-21 May-13-21 -20 -172
FL-5-H-190 Install VRV - Pipe 18 Jun-02-21 A May-31-22 98% 61 Jun-02-21 Jun-25-21 0 -234
FL-5-H-120 Pipes Insulation 52 Jul-06-21 A Jan-21-22 A 100% Jul-02-21 Sep-15-21 -1 -87
FL-5-H-250 Pipe Test 6 Jul-06-21 A Mar-01-22 A 100% Jul-19-21 Jul-27-21 10 -149
FL-5-H-180 Coil Connections 33 Nov-22-21 A Jan-27-22 A 100% Nov-01-21 Dec-16-21 -15 -27
FL-5-H-260 Duct Hard Drops 30 Jan-26-22 A Jun-06-22 85% 114 Jan-12-22 Feb-24-22 -9 -71
FL-5-H-130 Install air grills 30 Apr-18-22 A Jul-01-22 55% 51 May-16-22 Jun-27-22 20 -4
FL-5-H-140 Install thermostat and fans 4 Jun-14-22 Jun-20-22 0% 104 Jun-14-22 Jun-20-22 0 0

HVAC Trim OutHVAC Trim Out 284 May-03-21 A Jun-13-22 108 Apr-30-21 Jun-13-22 -1 0

FL-5-H-150 Install Duct Branch 40 May-03-21 A Mar-04-22 A 100% Apr-30-21 Jun-25-21 -1 -173
FL-5-H-160 Install FPB -VAV 30 Jun-01-21 A Jan-05-22 A 100% May-28-21 Jul-12-21 -1 -122
FL-5-H-230 ATC RI 20 Jun-01-21 A May-31-22 95% 117 Jul-13-21 Aug-09-21 29 -205
FL-5-H-210 Duct Insulation 30 Jul-07-21 A Mar-28-22 A 100% Aug-17-21 Sep-28-21 29 -124
FL-5-H-240 ATC Programming 1 Mar-03-22 A Jun-01-22 70% 117 Mar-30-22 Mar-30-22 19 -43
FL-5-H-220 Duct Test 10 May-31-22 Jun-13-22 0% 51 May-31-22 Jun-13-22 0 0

ElectricalElectrical 280 May-14-21 A Jun-17-22 54 May-12-21 Jun-17-22 -2 0

FL-5-E-100 Install Conduits 30 May-14-21 A Dec-15-21 A 100% May-12-21 Jun-23-21 -2 -120
FL-5-E-110 Install cables and cable tray 20 May-24-21 A Aug-30-21 A 100% Jan-03-22 Feb-01-22 155 107
FL-5-E-120 Install Lighting wires 20 Jun-23-21 A Dec-01-21 A 100% Feb-08-22 Mar-08-22 159 68
FL-5-E-190 Install telephone and data fixtures 10 Jul-26-21 A Jun-17-22 65% 54 Jan-28-22 Feb-11-22 130 -89
FL-5-E-140 Install security cameras wiring 20 Sep-01-21 A Jun-02-22 85% 55 Dec-03-21 Jan-03-22 65 -106
FL-5-E-150 Install Electric Panels 20 Sep-10-21 A Nov-01-21 A 100% Nov-17-21 Dec-16-21 48 33
FL-5-E-130 Install fire alarm wires 20 Sep-28-21 A Dec-02-21 A 100% Dec-03-21 Jan-03-22 47 22
FL-5-E-160 Install Lighting Fixtures 20 Mar-07-22 A Jun-09-22 65% 54 Apr-06-22 May-04-22 22 -26
FL-5-E-170 Install fire alarm devices 5 Apr-15-22 A Jun-10-22 90% 54 May-20-22 May-27-22 26 -9
FL-5-E-180 Install security cameras devices 5 Jun-10-22 Jun-17-22 0% 54 Jun-10-22 Jun-17-22 0 0

Fire SuppressionFire Suppression 186 Jul-16-21 A Jun-06-22 114 Sep-13-21 Jun-06-22 40 0

FL-5-FS-100 Install Sprinkler Rough-in 30 Jul-16-21 A Oct-14-21 A 100% Sep-13-21 Oct-25-21 40 8
FL-5-FS-110 Install Sprinkler Drops/Heads 30 Dec-09-21 A Jun-06-22 85% 114 Jan-12-22 Feb-24-22 23 -71
FL-5-FS-120 Install Fire Hose Cabinet 3 Jun-01-22 Jun-06-22 0% 114 Jun-01-22 Jun-06-22 0 0
FL-5-FS-130 Install Fire Hose Valves 3 Jun-01-22 Jun-06-22 0% 114 Jun-01-22 Jun-06-22 0 0
FL-5-FS-140 Insatll 2" Express Drains 2 Jun-02-22 Jun-06-22 0% 114 Jun-02-22 Jun-06-22 0 0

Sound MaskingSound Masking 27 Feb-15-22 A Apr-08-22 A Mar-28-22 May-03-22 29 18

FL-5-SM-100 Install Metal Conduits 4 Feb-15-22 A Mar-03-22 A 100% Mar-28-22 Apr-01-22 29 21
FL-5-SM-110 Wiring - Sound Masking 2 Mar-03-22 A Apr-01-22 A 100% Mar-28-22 Mar-29-22 17 -2
FL-5-SM-120 Install Sound Masking System Devices 2 Mar-10-22 A Apr-08-22 A 100% May-02-22 May-03-22 37 18

RestorationRestoration 169 Jun-02-21 A Sep-07-22 74 Jan-07-22 Sep-07-22 152 0

Corridors & Elevators LobbyCorridors & Elevators Lobby 169 Jun-02-21 A Sep-07-22 74 Jan-07-22 Sep-07-22 152 0

FL-5-R-180 Remove existing grout between marble panels 2 Jun-02-21 A Jun-30-21 A 100% Jun-15-22 Jun-17-22 264 246
FL-5-R-170 New plaster cornice moduling 5 Oct-01-21 A Jan-12-22 A 100% Jan-07-22 Jan-14-22 67 2
FL-5-R-130 Restore and repair existing plaster as required paint 5 Oct-01-21 A Feb-11-22 A 100% Jan-18-22 Jan-25-22 73 -13
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MEPF, Jul-01-22

Plumbing, Jul-01-22

Install RWC
Install Domestic Water
Install Drain / Waste and Vent Piping

Install electrical water heaters
Install Plumbing FixturesHVAC, Jul-01-22

HVAC Rough-in, Jul-01-22

Install air ducts mains
On Site Equipment

Install pipes mains
Install Pipe Branch
Install VRV

Install VRV - Pipe
Pipes Insulation

Pipe Test
Coil Connections

Duct Hard Drops
Install air grills

Install thermostat and fansHVAC Trim Out, Jun-13-22

Install Duct Branch
Install FPB -VAV

ATC RI
Duct Insulation

ATC Programming
Duct TestElectrical, Jun-17-22

Install Conduits
Install cables and cable tray

Install Lighting wires
Install telephone and data fixtures

Install security cameras wiring
Install Electric Panels

Install fire alarm wires
Install Lighting Fixtures
Install fire alarm devices
Install security cameras devicesFire Suppression, Jun-06-22

Install Sprinkler Rough-in
Install Sprinkler Drops/Heads
Install Fire Hose Cabinet
Install Fire Hose Valves
Insatll 2" Express DrainsSound Masking, Apr-08-22 A

Install Metal Conduits
Wiring - Sound Masking

Install Sound Masking System DevicesRestoration, Sep-07-22

Corridors & Elevators Lobby, Sep-07-22

Remove existing grout between marble panels
New plaster cornice moduling

Restore and repair existing plaster as required paint

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

FL-5-R-240 Clean and Polish all existing marble panels 3 Dec-06-21 A Mar-04-22 A 100% Apr-25-22 Apr-28-22 99 40
FL-5-R-200 Repair all indicated cracks in marble panels 3 Dec-06-21 A Feb-08-22 A 100% Jan-14-22 Jan-20-22 29 -12
FL-5-R-190 Remove glue residue from marble panel 2 Dec-06-21 A Feb-08-22 A 100% Jan-13-22 Jan-18-22 27 -15
FL-5-R-150 Channel existing plaster wall to recieve new systems pathways 5 Dec-15-21 A Dec-17-21 A 100% Feb-02-22 Feb-09-22 33 36
FL-5-R-210 Repair mitred outside corner marble panel joint 2 Jan-19-22 A Feb-08-22 A 100% Jan-19-22 Jan-21-22 0 -11
FL-5-R-220 Remove existing stone panel spall repair 2 Jan-21-22 A Feb-08-22 A 100% Jan-21-22 Jan-25-22 0 -9
FL-5-R-100 Repair plaster wall after removing existing signage 5 Jan-24-22 A Feb-11-22 A 100% Jan-11-22 Jan-19-22 -8 -17
FL-5-R-110 Repair plaster wall after removing electrical panel, devices and back box 5 Jan-25-22 A Mar-04-22 A 100% Jan-19-22 Jan-26-22 -4 -27
FL-5-R-120 Repair plaster wall after removing fire alarm pull station 5 Jan-25-22 A Mar-04-22 A 100% Jan-12-22 Jan-20-22 -8 -31
FL-5-R-140 Remove existing fire extinguisher mounting panel and repair plaster wall 5 Jan-26-22 A Mar-08-22 A 100% Jan-26-22 Feb-02-22 0 -24
FL-5-R-230 Remove existing marble panel and replace by salvaged piece 4 Feb-11-22 A Feb-17-22 A 100% Mar-04-22 Mar-10-22 15 16
FL-5-R-250 Repair all indicated cracks in terrazo 7 Feb-28-22 A Mar-17-22 A 100% Jun-01-22 Jun-09-22 66 60
FL-5-R-160 Restore existing plaster cornice moduling 5 Mar-09-22 A Mar-22-22 A 100% Apr-01-22 Apr-08-22 18 14
FL-5-R-360 Restore existing door and associated transom 2 Apr-18-22 A Apr-22-22 A 100% Jul-01-22 Jul-06-22 53 51
FL-5-R-260 Remove previous terrazo patch work and replace with new piece 2 Jul-28-22 Jul-29-22 0% 54 Jul-28-22 Jul-29-22 0 0
FL-5-R-270 Clean and Polish all remaining exposed terrazo flooring 15 Aug-01-22 Aug-19-22 0% 54 Aug-01-22 Aug-19-22 0 0
FL-5-R-280 Reuse existing fire alarm storage location for fire strobe 1 Aug-22-22 Aug-22-22 0% 55 Aug-22-22 Aug-22-22 0 0
FL-5-R-310 Restore existing built in decorative electric clock 1 Aug-22-22 Aug-22-22 0% 57 Aug-22-22 Aug-22-22 0 0
FL-5-R-320 New semi recessed fire extinguisher 1 Aug-22-22 Aug-22-22 0% 57 Aug-22-22 Aug-22-22 0 0
FL-5-R-330 Restore area where surface mounted device was removed 4 Aug-22-22 Aug-26-22 0% 54 Aug-22-22 Aug-26-22 0 0
FL-5-R-290 New fire alarm pull station location (Mount in Marble Panel) 1 Aug-23-22 Aug-23-22 0% 55 Aug-23-22 Aug-23-22 0 0
FL-5-R-300 Restore existing mail chute panels 1 Aug-24-22 Aug-24-22 0% 55 Aug-24-22 Aug-24-22 0 0
FL-5-R-340 New mechanical grill centered in horizontal joints 1 Aug-26-22 Aug-29-22 0% 54 Aug-26-22 Aug-29-22 0 0
FL-5-R-350 Remove existing central vacuum cap (Clean & Re-install) 1 Aug-29-22 Aug-30-22 0% 54 Aug-29-22 Aug-30-22 0 0
FL-5-R-370 New man door (restore existing frame and hinges) 3 Aug-30-22 Sep-02-22 0% 74 Aug-30-22 Sep-02-22 0 0
FL-5-R-380 Clean and polish existing door stop to remain 2 Sep-02-22 Sep-07-22 0% 74 Sep-02-22 Sep-07-22 0 0

Testing and CommissioningTesting and Commissioning 10 Aug-30-22 Sep-14-22 54 Aug-30-22 Sep-14-22 0 0

FL-5-T&C-100 5th Floor - Testing & Commissioning 10 Aug-30-22 Sep-14-22 0% 54 Aug-30-22 Sep-14-22 0 0

Fifth Floor Close-OutFifth Floor Close-Out 31 Sep-14-22 Oct-27-22 48 Sep-14-22 Oct-27-22 0 0

FL-5-CL-100 5th Floor - Final Clean and Inspection 5 Sep-14-22 Sep-21-22 0% 54 Sep-14-22 Sep-21-22 0 0
FL-5-CL-110 5th Floor - Punch List 10 Sep-21-22 Oct-05-22 0% 64 Sep-21-22 Oct-05-22 0 0
FL-5-CL-120 5th Floor - Substantial Completion 0 Oct-27-22 0% 48 Oct-27-22 0 0

Fourth FloorFourth Floor 456 Feb-24-21 A Oct-27-22 48 Jan-12-21 Oct-27-22 -30 0

FL-4-100 Notice for Abatement Work 10 Apr-01-21 A Apr-12-21 A 100% Jan-12-21 Jan-26-21 -56 -53
FL-4-110 MEPs Safe off 10 Apr-01-21 A Apr-12-21 A 100% Jan-12-21 Jan-26-21 -56 -53

Hazmat AbatementHazmat Abatement 97 Mar-15-21 A Aug-27-21 A Jan-12-21 May-27-21 -43 -63

FL-4-HAZ-100 Pre Abatement Demo 5 Mar-15-21 A Apr-01-21 A 100% Apr-19-21 Apr-26-21 25 17
FL-4-HAZ-110 Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation15 Apr-26-21 A Jun-01-21 A 100% Jan-12-21 Feb-02-21 -73 -83
FL-4-HAZ-120 Remove Exposed Asbestos Containing Duct Seam Insulation 15 Apr-26-21 A Jun-01-21 A 100% Jan-12-21 Feb-02-21 -73 -83
FL-4-HAZ-130 Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics 20 May-03-21 A Aug-27-21 A 100% Apr-30-21 May-27-21 -1 -63

DemolitionDemolition 99 Feb-24-21 A Mar-31-22 A Apr-30-21 Sep-20-21 47 -133

FinishesFinishes 99 Mar-02-21 A Dec-28-21 A Apr-30-21 Sep-20-21 43 -68

FL-4-D-F-180 Remove Existing Cooridor Marble Walls waincoating (To be salvaged) 20 Mar-02-21 A May-05-21 A 100% May-28-21 Jun-25-21 63 37
FL-4-D-F-140 Remove Existing picture rail (To be salvaged) 2 Mar-15-21 A Apr-01-21 A 100% May-20-21 May-24-21 48 37
FL-4-D-F-120 Remove portion of plaster ceiling 5 Apr-07-21 A Jun-16-21 A 100% May-28-21 Jun-04-21 37 -7
FL-4-D-F-110 Remove Existing Drop Ceiling 5 Apr-08-21 A Apr-19-21 A 100% May-28-21 Jun-04-21 36 34
FL-4-D-F-250 Remove Existing Structural Clay Tile 15 Apr-15-21 A Jun-25-21 A 100% May-24-21 Jun-15-21 27 -8
FL-4-D-F-170 Remove Existing Interior Walls and Corridor walls 9 Apr-23-21 A Jun-04-21 A 100% May-07-21 May-19-21 10 -11
FL-4-D-F-150 Remove Existing Doors and Frames 3 Apr-26-21 A May-10-21 A 100% Apr-30-21 May-04-21 4 -3
FL-4-D-F-100 Remove Existing Corridor Ceiling 5 May-03-21 A May-28-21 A 100% May-28-21 Jun-04-21 19 5
FL-4-D-F-190 Remove portion of plaster wall 5 May-03-21 A Aug-27-21 A 100% May-21-21 May-27-21 14 -63
FL-4-D-F-240 Remove Existing Flooring to concrete slab 5 May-17-21 A Sep-07-21 A 100% May-21-21 May-27-21 4 -69
FL-4-D-F-130 Remove portion of ceilings for new MEP Works 3 May-24-21 A May-28-21 A 100% May-28-21 Jun-02-21 4 3
FL-4-D-F-270 Remove portion of concrete floor for new HVAC Ducts 5 Jul-30-21 A Dec-28-21 A 100% Aug-31-21 Sep-07-21 22 -77
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Clean and Polish all existing marble panels
Repair all indicated cracks in marble panels
Remove glue residue from marble panel
Channel existing plaster wall to recieve new systems pathways
Repair mitred outside corner marble panel joint
Remove existing stone panel spall repair
Repair plaster wall after removing existing signage

Repair plaster wall after removing electrical panel, devices and back box
Repair plaster wall after removing fire alarm pull station
Remove existing fire extinguisher mounting panel and repair plaster wall
Remove existing marble panel and replace by salvaged piece

Repair all indicated cracks in terrazo
Restore existing plaster cornice moduling

Restore existing door and associated transom
Remove previous terrazo patch work and replace with new piece

Clean and Polish all remaining exposed terrazo flooring
Reuse existing fire alarm storage location for fire strobe
Restore existing built in decorative electric clock
New semi recessed fire extinguisher
Restore area where surface mounted device was removed
New fire alarm pull station location (Mount in Marble Panel)
Restore existing mail chute panels
New mechanical grill centered in horizontal joints
Remove existing central vacuum cap (Clean & Re-install)
New man door (restore existing frame and hinges)
Clean and polish existing door stop to remainTesting and Commissioning, Sep-14-22

5th Floor - Testing & CommissioningFifth Floor Close-Out, Oct-27-22

5th Floor - Final Clean and Inspection
5th Floor - Punch List

5th Floor - Substantial Completion
Fourth Floor, Oct-27-22

Notice for Abatement Work
MEPs Safe offHazmat Abatement, Aug-27-21 A

Pre Abatement Demo
Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation
Remove Exposed Asbestos Containing Duct Seam Insulation

Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and masticsDemolition, Mar-31-22 A

Finishes, Dec-28-21 A

Remove Existing Cooridor Marble Walls waincoating (To be salvaged)
Remove Existing picture rail (To be salvaged)

Remove portion of plaster ceiling
Remove Existing Drop Ceiling

Remove Existing Structural Clay Tile
Remove Existing Interior Walls and Corridor walls

Remove Existing Doors and Frames
Remove Existing Corridor Ceiling

Remove portion of plaster wall
Remove Existing Flooring to concrete slab

Remove portion of ceilings for new MEP Works
Remove portion of concrete floor for new HVAC Ducts

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

FL-4-D-F-160 Remove Existing Terrazzo Cove base 5 Aug-16-21 A Aug-20-21 A 100% Sep-14-21 Sep-20-21 20 21
FL-4-D-F-220 Remove Rated wall over the interior stair windows (Remove Glass) 2 Aug-25-21 A Aug-27-21 A 100% Sep-16-21 Sep-17-21 15 15

PlumbingPlumbing 25 Feb-24-21 A Aug-17-21 A Apr-30-21 Jun-04-21 47 -51

FL-4-D-P-100 Remove Existing Plumbing Fixtures 5 Feb-24-21 A Mar-01-21 A 100% May-24-21 Jun-01-21 63 65
FL-4-D-P-130 Remove Existing Plumbing pipes 4 Apr-07-21 A Aug-17-21 A 100% May-28-21 Jun-04-21 37 -51
FL-4-D-P-110 Remove Existing paper towel dispensers and Toilets 3 Apr-26-21 A Jul-01-21 A 100% Apr-30-21 May-04-21 4 -40

HVACHVAC 90 Mar-18-21 A Sep-07-21 A Apr-30-21 Sep-07-21 31 0

FL-4-D-H-100 Remove Existing air ducts 10 Mar-18-21 A Jul-21-21 A 100% May-24-21 Jun-08-21 47 -30
FL-4-D-H-140 Remove Existing Exhaust Fans and Thermostat 3 Apr-04-21 A May-27-21 A 100% Apr-30-21 May-04-21 19 -16
FL-4-D-H-120 Remove Existing air handling units and air conditioning units 3 Apr-12-21 A Apr-23-21 A 100% May-25-21 May-28-21 31 25
FL-4-D-H-110 Remove Existing HVAC Pipes 10 Apr-12-21 A Apr-29-21 A 100% May-24-21 Jun-08-21 30 27
FL-4-D-H-130 Remove Existing Steam Unit Heater and Radiator 6 Apr-14-21 A Apr-22-21 A 100% Apr-30-21 May-07-21 12 12
FL-4-D-H-160 Remove Existing Electrical Heater 1 Apr-22-21 A Apr-23-21 A 100% May-28-21 Jun-01-21 26 26
FL-4-D-F-200 Remove portion of existing wall for new ducts 5 Aug-31-21 A Sep-07-21 A 100% Aug-31-21 Sep-07-21 0 0

Electric, Fire Alarm & TelecomElectric, Fire Alarm & Telecom 34 Mar-01-21 A Mar-31-22 A May-17-21 Jul-06-21 55 -187

FL-4-D-E-100 Remove all Lighting Fixtures 10 Mar-01-21 A Mar-31-21 A 100% May-17-21 Jun-01-21 55 43
FL-4-D-E-110 Remove Existing Front Cover from the metal base conduit 5 Mar-15-21 A Apr-15-21 A 100% May-17-21 May-24-21 45 27
FL-4-D-E-120 Remove Conduits & Cable Trays 15 Mar-15-21 A Mar-31-22 A 100% May-17-21 Jun-08-21 46 -205
FL-4-D-E-140 Remove and Replace Electric Panels 20 Mar-21-21 A Aug-06-21 A 100% May-21-21 Jun-21-21 44 -33
FL-4-D-E-130 Remove semi-recessed trash receptacle 2 Jul-05-21 A Jul-05-21 A 100% Jul-01-21 Jul-06-21 -2 1

StructureStructure 20 Jun-07-21 A Oct-01-21 A Jun-17-21 Jul-16-21 9 -53

FL-4-ST-110 Load Test Shoring for Area 1&2 4 Jun-07-21 A Jun-11-21 A 100% Jun-17-21 Jun-23-21 9 9
FL-4-ST-100 Install Framing for all new HVAC Openings 7 Jul-21-21 A Oct-01-21 A 100% Jul-08-21 Jul-16-21 -9 -53

New ConstructionNew Construction 38 Jun-22-21 A Dec-01-21 A Jun-22-21 Aug-13-21 0 -74

FL-4-NC-100 Lightweight Concrete for floor & Fill Openings with Curing 10 Jun-22-21 A Sep-09-21 A 100% Jun-22-21 Jul-06-21 0 -46
FL-4-NC-110 Framing and Install New Partitions 20 Jul-21-21 A Dec-01-21 A 100% Jul-19-21 Aug-13-21 -2 -74

FinishesFinishes 193 Aug-31-21 A Aug-19-22 81 Nov-17-21 Aug-19-22 54 0

FL-4-F-110 Spray Insulation 20 Aug-31-21 A Oct-22-21 A 100% Nov-17-21 Dec-15-21 54 38
FL-4-F-120 Install Gypsum Board 10 Sep-22-21 A Jan-25-22 A 100% Nov-17-21 Dec-02-21 40 -35
FL-4-F-130 Install New Door Frames 4 Oct-11-21 A Oct-12-21 A 100% Dec-30-21 Jan-07-22 57 61
FL-4-F-140 Drywall Finishing 20 Oct-12-21 A Feb-14-22 A 100% Dec-30-21 Jan-31-22 57 -9
FL-4-F-200 Install New Plywood Mounting Panels 2 Jan-10-22 A Jan-14-22 A 100% Apr-08-22 Apr-11-22 63 61
FL-4-F-230 Floor Base 15 Jan-12-22 A Feb-22-22 A 100% Jan-12-22 Feb-03-22 0 -13
FL-4-F-150 Wall Paint 15 Jan-18-22 A Jun-10-22 40% 56 Jan-18-22 Feb-07-22 0 -88
FL-4-F-170 Install Acoustic Ceiling 15 Jan-24-22 A Jun-24-22 40% 56 Mar-11-22 Apr-01-22 35 -59
FL-4-F-280 Install Picture Rails and Signs 8 Feb-24-22 A Mar-23-22 A 100% Jun-15-22 Jun-27-22 79 68
FL-4-F-310 Replace Windows South 15 Apr-04-22 A May-09-22 A 100% Apr-27-22 May-18-22 18 8
FL-4-F-300 Replace Windows North 15 Apr-04-22 A May-04-22 A 100% Mar-31-22 Apr-20-22 -2 -9
FL-4-F-290 Access Floor 10 Apr-27-22 A Jul-06-22 85% 71 May-09-22 May-23-22 9 -30
FL-4-F-180 Ceiling Paint 5 Jun-27-22 Jul-01-22 0% 68 Jun-27-22 Jul-01-22 0 0
FL-4-F-220 Floor Finishing 5 Jul-06-22 Jul-13-22 0% 71 Jul-06-22 Jul-13-22 0 0
FL-4-F-160 Install Casework 5 Jul-13-22 Jul-20-22 0% 71 Jul-13-22 Jul-20-22 0 0
FL-4-F-240 Caulking 2 Jul-20-22 Jul-22-22 0% 71 Jul-20-22 Jul-22-22 0 0
FL-4-F-320 Install New Demountable Partition 5 Jul-22-22 Jul-29-22 0% 71 Jul-22-22 Jul-29-22 0 0
FL-4-F-250 Install New Doors & Hardwares 5 Jul-29-22 Aug-05-22 0% 71 Jul-29-22 Aug-05-22 0 0
FL-4-F-260 Glass Storefront 5 Jul-29-22 Aug-05-22 0% 71 Jul-29-22 Aug-05-22 0 0
FL-4-F-270 Install Equipment 10 Aug-05-22 Aug-19-22 0% 71 Aug-05-22 Aug-19-22 0 0

MEPFMEPF 352 Mar-26-21 A Sep-16-22 51 Apr-30-21 Sep-19-22 25 1

PlumbingPlumbing 334 Mar-26-21 A Aug-23-22 68 Apr-30-21 Aug-23-22 25 0

FL-4-P-110 Install RWC 15 Mar-26-21 A Jul-22-21 A 100% Aug-17-21 Sep-08-21 100 33
FL-4-P-100 Install Drain / Waste and Vent Piping 15 Apr-19-21 A Aug-13-21 A 100% Aug-17-21 Sep-08-21 84 17
FL-4-P-120 Install Domestic Water 15 May-24-21 A Aug-14-21 A 100% Apr-30-21 May-20-21 -16 -59
FL-4-P-150 Install Plumbing Fixtures 5 Jul-13-22 Jul-20-22 0% 93 Jul-13-22 Jul-20-22 0 0
FL-4-P-160 Install Toilet Accessories 4 Jul-14-22 Jul-20-22 0% 93 Jul-14-22 Jul-20-22 0 0
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Remove Existing Terrazzo Cove base
Remove Rated wall over the interior stair windows (Remove Glass)Plumbing, Aug-17-21 A

Remove Existing Plumbing Fixtures
Remove Existing Plumbing pipes

Remove Existing paper towel dispensers and ToiletsHVAC, Sep-07-21 A

Remove Existing air ducts
Remove Existing Exhaust Fans and Thermostat
Remove Existing air handling units and air conditioning units
Remove Existing HVAC Pipes

Remove Existing Steam Unit Heater and Radiator
Remove Existing Electrical Heater

Remove portion of existing wall for new ductsElectric, Fire Alarm & Telecom, Mar-31-22 A

Remove all Lighting Fixtures
Remove Existing Front Cover from the metal base conduit

Remove Conduits & Cable Trays
Remove and Replace Electric Panels

Remove semi-recessed trash receptacleStructure, Oct-01-21 A

Load Test Shoring for Area 1&2
Install Framing for all new HVAC OpeningsNew Construction, Dec-01-21 A

Lightweight Concrete for floor & Fill Openings with Curing
Framing and Install New PartitionsFinishes, Aug-19-22

Spray Insulation
Install Gypsum Board

Install New Door Frames
Drywall Finishing

Install New Plywood Mounting Panels
Floor Base

Wall Paint
Install Acoustic Ceiling
Install Picture Rails and Signs

Replace Windows South
Replace Windows North

Access Floor
Ceiling Paint
Floor Finishing
Install Casework
Caulking
Install New Demountable Partition
Install New Doors & Hardwares
Glass Storefront
Install EquipmentMEPF, Sep-16-22

Plumbing, Aug-23-22

Install RWC
Install Drain / Waste and Vent Piping

Install Domestic Water
Install Plumbing Fixtures
Install Toilet Accessories

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

FL-4-E-200 Install electrical water heaters 5 Aug-16-22 Aug-23-22 0% 68 Aug-16-22 Aug-23-22 0 0

HVACHVAC 327 May-02-21 A Sep-16-22 51 Jun-07-21 Sep-19-22 24 1

HVAC Rough-inHVAC Rough-in 327 May-02-21 A Sep-16-22 51 Jun-07-21 Sep-19-22 24 1

FL-4-H-100 Install air ducts mains 40 May-02-21 A Feb-16-22 A 100% Jul-12-21 Sep-07-21 49 -111
FL-4-H-170 On Site Equipment 0 May-06-21 A 100% Jun-07-21 21 21
FL-4-H-110 Install pipes mains 48 May-07-21 A Jan-17-22 A 100% Jul-26-21 Oct-01-21 55 -72
FL-4-H-270 Install Pipe Branch 30 May-07-21 A Feb-04-22 A 100% Aug-02-21 Sep-14-21 60 -98
FL-4-H-190 Install VRV - Pipe 9 Jul-28-21 A Feb-15-22 A 100% Aug-04-21 Aug-16-21 5 -125
FL-4-H-120 Pipes Insulation 40 Aug-04-21 A Mar-21-22 A 100% Sep-28-21 Nov-23-21 38 -80
FL-4-H-240 Pipe Test 6 Aug-30-21 A Mar-01-22 A 100% Sep-23-21 Sep-30-21 17 -103
FL-4-H-180 Install VRV 2 Dec-03-21 A May-31-22 95% 75 Jan-03-22 Jan-04-22 20 -102
FL-4-H-200 Coil Connections 28 Dec-13-21 A Jan-28-22 A 100% Jan-03-22 Feb-10-22 14 10
FL-4-H-230 Duct Hard Drops 20 May-23-22 A Sep-16-22 5% 51 Aug-19-22 Sep-19-22 63 1
FL-4-H-130 Install air grills 30 Jul-01-22 Aug-15-22 0% 51 Jul-01-22 Aug-15-22 0 0
FL-4-H-140 Install thermostat and fans 4 Aug-15-22 Aug-19-22 0% 51 Aug-15-22 Aug-19-22 0 0

HVAC Trim OutHVAC Trim Out 234 May-07-21 A Jun-13-22 118 Jul-12-21 Jun-13-22 45 0

FL-4-H-160 Install FPB -VAV 20 May-07-21 A Jan-06-22 A 100% Jul-12-21 Aug-09-21 45 -103
FL-4-H-150 Install Duct Branch 40 May-07-21 A Apr-07-22 A 100% Jul-26-21 Sep-21-21 55 -137
FL-4-H-210 Duct Insulation 30 Jul-21-21 A May-22-22 A 100% Sep-20-21 Nov-01-21 42 -141
FL-4-H-250 ATC RI 20 Jul-22-21 A May-31-22 95% 127 Sep-03-21 Oct-01-21 31 -167
FL-4-H-260 ATC Programming 1 Mar-10-22 A Jun-01-22 80% 127 Mar-29-22 Mar-29-22 13 -44
FL-4-H-220 Duct Test 10 May-31-22 Jun-13-22 0% 65 May-31-22 Jun-13-22 0 0

ElectricalElectrical 333 May-20-21 A Aug-23-22 68 Apr-30-21 Aug-23-22 -13 0

FL-4-E-100 Install Conduits 30 May-20-21 A Dec-15-21 A 100% Apr-30-21 Jun-14-21 -13 -127
FL-4-E-110 Install cables and cable tray 20 Jun-07-21 A Aug-15-21 A 100% Sep-27-21 Oct-25-21 78 49
FL-4-E-150 Install Electric Panels 20 Sep-20-21 A Nov-30-21 A 100% Feb-01-22 Mar-01-22 93 64
FL-4-E-120 Install Lighting wires 20 Oct-05-21 A Dec-29-21 A 100% Jan-31-22 Feb-28-22 81 42
FL-4-E-130 Install fire alarm wires 20 Oct-05-21 A Dec-21-21 A 100% Jan-31-22 Feb-28-22 81 48
FL-4-E-140 Install security cameras wiring 20 Oct-05-21 A May-31-22 95% 92 Jan-31-22 Feb-28-22 81 -65
FL-4-E-160 Install Lighting Fixtures 20 Nov-01-21 A Aug-01-22 3% 68 Apr-25-22 May-23-22 123 -48
FL-4-E-170 Install fire alarm devices 5 Apr-30-22 A Aug-02-22 70% 68 Aug-01-22 Aug-08-22 63 4
FL-4-E-180 Install security cameras devices 5 Aug-02-22 Aug-09-22 0% 68 Aug-02-22 Aug-09-22 0 0
FL-4-E-190 Install telephone and data fixtures 10 Aug-09-22 Aug-23-22 0% 68 Aug-09-22 Aug-23-22 0 0

Fire SuppressionFire Suppression 140 Dec-13-21 A Jul-20-22 92 Jan-03-22 Jul-20-22 14 0

FL-4-FS-100 Install Sprinkler Rough-in 30 Dec-13-21 A Feb-02-22 A 100% Jan-03-22 Feb-14-22 14 9
FL-4-FS-110 Install Sprinkler Drops/Heads 30 Feb-03-22 A Jul-08-22 40% 92 May-18-22 Jun-30-22 74 -6
FL-4-FS-120 Install Fire Hose Cabinet 3 Jul-11-22 Jul-13-22 0% 92 Jul-11-22 Jul-13-22 0 0
FL-4-FS-130 Install Fire Hose Valves 3 Jul-14-22 Jul-18-22 0% 92 Jul-14-22 Jul-18-22 0 0
FL-4-FS-140 Insatll 2" Express Drains 2 Jul-19-22 Jul-20-22 0% 92 Jul-19-22 Jul-20-22 0 0

Sound MaskingSound Masking 39 Mar-01-22 A Apr-22-22 A Mar-29-22 May-23-22 21 22

FL-4-SM-100 Install Metal Conduits 4 Mar-01-22 A Apr-07-22 A 100% Mar-29-22 Apr-04-22 21 -2
FL-4-SM-110 Wiring - Sound Masking 2 Mar-10-22 A Apr-08-22 A 100% Mar-31-22 Apr-04-22 16 -3
FL-4-SM-120 Install Sound Masking System Devices 2 Mar-15-22 A Apr-22-22 A 100% May-19-22 May-23-22 48 22

RestorationRestoration 152 Jun-02-21 A Aug-18-22 86 Jan-14-22 Aug-18-22 157 0

Corridors & Elevators LobbyCorridors & Elevators Lobby 152 Jun-02-21 A Aug-18-22 86 Jan-14-22 Aug-18-22 157 0

FL-4-R-180 Remove existing grout between marble panels 2 Jun-02-21 A Jun-30-21 A 100% Jan-27-22 Jan-28-22 165 147
FL-4-R-170 New plaster cornice moduling 5 Nov-01-21 A Feb-16-22 A 100% Jan-31-22 Feb-07-22 62 -7
FL-4-R-130 Restore and repair existing plaster as required paint 5 Nov-01-21 A Feb-21-22 A 100% Jan-14-22 Jan-24-22 52 -20
FL-4-R-150 Channel existing plaster wall to recieve new systems pathways 5 Dec-20-21 A Dec-22-21 A 100% Jan-26-22 Feb-02-22 25 28
FL-4-R-110 Repair plaster wall after removing electrical panel, devices and back box 5 Feb-14-22 A Feb-18-22 A 100% Feb-28-22 Mar-04-22 10 11
FL-4-R-120 Repair plaster wall after removing fire alarm pull station 5 Feb-14-22 A Feb-18-22 A 100% Feb-28-22 Mar-04-22 10 11
FL-4-R-100 Repair plaster wall after removing existing signage 5 Feb-16-22 A Feb-23-22 A 100% Feb-28-22 Mar-04-22 8 8
FL-4-R-230 Remove existing marble panel and replace by salvaged piece 4 Feb-21-22 A Mar-25-22 A 100% Mar-18-22 Mar-25-22 20 0
FL-4-R-200 Repair all indicated cracks in marble panels 3 Feb-21-22 A Mar-18-22 A 100% Mar-09-22 Mar-14-22 13 -3
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Install electrical water heatersHVAC, Sep-16-22

HVAC Rough-in, Sep-16-22

Install air ducts mains
On Site Equipment

Install pipes mains
Install Pipe Branch
Install VRV - Pipe

Pipes Insulation
Pipe Test

Install VRV
Coil Connections

Duct Hard Drops
Install air grills
Install thermostat and fansHVAC Trim Out, Jun-13-22

Install FPB -VAV
Install Duct Branch

Duct Insulation
ATC RI
ATC Programming
Duct TestElectrical, Aug-23-22

Install Conduits
Install cables and cable tray

Install Electric Panels
Install Lighting wires
Install fire alarm wires

Install security cameras wiring
Install Lighting Fixtures
Install fire alarm devices
Install security cameras devices
Install telephone and data fixturesFire Suppression, Jul-20-22

Install Sprinkler Rough-in
Install Sprinkler Drops/Heads
Install Fire Hose Cabinet
Install Fire Hose Valves
Insatll 2" Express DrainsSound Masking, Apr-22-22 A

Install Metal Conduits
Wiring - Sound Masking

Install Sound Masking System DevicesRestoration, Aug-18-22

Corridors & Elevators Lobby, Aug-18-22

Remove existing grout between marble panels
New plaster cornice moduling
Restore and repair existing plaster as required paint

Channel existing plaster wall to recieve new systems pathways
Repair plaster wall after removing electrical panel, devices and back box
Repair plaster wall after removing fire alarm pull station
Repair plaster wall after removing existing signage

Remove existing marble panel and replace by salvaged piece
Repair all indicated cracks in marble panels

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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FL-4-R-210 Repair mitred outside corner marble panel joint 2 Feb-21-22 A Mar-16-22 A 100% Mar-14-22 Mar-16-22 16 1
FL-4-R-220 Remove existing stone panel spall repair 2 Feb-21-22 A Mar-18-22 A 100% Mar-16-22 Mar-18-22 18 1
FL-4-R-190 Remove glue residue from marble panel 2 Feb-21-22 A Mar-09-22 A 100% Mar-07-22 Mar-09-22 11 1
FL-4-R-140 Remove existing fire extinguisher mounting panel and repair plaster wall 5 Mar-04-22 A Mar-09-22 A 100% Mar-28-22 Apr-01-22 16 18
FL-4-R-240 Clean and Polish all existing marble panels 3 Mar-18-22 A Mar-24-22 A 100% Jun-06-22 Jun-09-22 55 54
FL-4-R-160 Restore existing plaster cornice moduling 5 Apr-03-22 A Apr-17-22 A 100% Mar-31-22 Apr-06-22 -2 -7
FL-4-R-250 Repair all indicated cracks in terrazo 7 Jun-27-22 Jul-06-22 0% 86 Jun-27-22 Jul-06-22 0 0
FL-4-R-260 Remove previous terrazo patch work and replace with new piece 2 Jul-07-22 Jul-08-22 0% 86 Jul-07-22 Jul-08-22 0 0
FL-4-R-270 Clean and Polish all remaining exposed terrazo flooring 15 Jul-11-22 Jul-29-22 0% 86 Jul-11-22 Jul-29-22 0 0
FL-4-R-320 New semi recessed fire extinguisher 1 Aug-01-22 Aug-01-22 0% 86 Aug-01-22 Aug-01-22 0 0
FL-4-R-330 Restore area where surface mounted device was removed 4 Aug-01-22 Aug-05-22 0% 86 Aug-01-22 Aug-05-22 0 0
FL-4-R-310 Restore existing built in decorative electric clock 1 Aug-02-22 Aug-02-22 0% 86 Aug-02-22 Aug-02-22 0 0
FL-4-R-300 Restore existing mail chute panels 1 Aug-03-22 Aug-03-22 0% 86 Aug-03-22 Aug-03-22 0 0
FL-4-R-280 Reuse existing fire alarm storage location for fire strobe 1 Aug-04-22 Aug-04-22 0% 86 Aug-04-22 Aug-04-22 0 0
FL-4-R-290 New fire alarm pull station location (Mount in Marble Panel) 1 Aug-05-22 Aug-05-22 0% 86 Aug-05-22 Aug-05-22 0 0
FL-4-R-340 New mechanical grill centered in horizontal joints 1 Aug-08-22 Aug-08-22 0% 86 Aug-08-22 Aug-08-22 0 0
FL-4-R-350 Remove existing central vacuum cap (Clean & Re-install) 1 Aug-09-22 Aug-09-22 0% 86 Aug-09-22 Aug-09-22 0 0
FL-4-R-360 Restore existing door and associated transom 2 Aug-10-22 Aug-11-22 0% 86 Aug-10-22 Aug-11-22 0 0
FL-4-R-370 New man door (restore existing frame and hinges) 3 Aug-12-22 Aug-16-22 0% 86 Aug-12-22 Aug-16-22 0 0
FL-4-R-380 Clean and polish existing door stop to remain 2 Aug-17-22 Aug-18-22 0% 86 Aug-17-22 Aug-18-22 0 0

Testing and CommissioningTesting and Commissioning 10 Sep-16-22 Sep-30-22 51 Sep-16-22 Sep-30-22 0 0

FL-4-T&C-100 4th Floor - Testing & Commissioning 10 Sep-16-22 Sep-30-22 0% 51 Sep-16-22 Sep-30-22 0 0

Fourth Floor Close-OutFourth Floor Close-Out 18 Sep-30-22 Oct-27-22 48 Sep-30-22 Oct-27-22 0 0

FL-4-CL-100 4th Floor - Final Clean and Inspection 5 Sep-30-22 Oct-07-22 0% 51 Sep-30-22 Oct-07-22 0 0
FL-4-CL-110 4th Floor - Punch List 10 Oct-07-22 Oct-24-22 0% 51 Oct-07-22 Oct-24-22 0 0
FL-4-CL-120 4th Floor - Substantial Completion 0 Oct-27-22 0% 48 Oct-27-22 0 0

Third FloorThird Floor 375 Feb-18-21 A Oct-27-22 48 May-06-21 Oct-27-22 55 0

FL-3-110 MEPs Safe off 10 Apr-01-21 A Mar-01-22 A 100% May-14-21 May-27-21 31 -190
FL-3-100 Notice for Abatement Work 10 May-14-21 A May-24-21 A 100% May-14-21 May-27-21 0 4

Hazmat AbatementHazmat Abatement 65 Apr-01-21 A Feb-07-22 A May-17-21 Aug-17-21 32 -118

FL-3-HAZ-100 Pre Abatement Demo 5 Apr-01-21 A Apr-15-21 A 100% May-17-21 May-24-21 32 27
FL-3-HAZ-110 Remove Asbestos Containing Corrugated Backing 10 Jul-21-21 A Aug-20-21 A 100% Jul-21-21 Aug-03-21 0 -12
FL-3-HAZ-120 Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation15 Jul-21-21 A Sep-29-21 A 100% Jul-21-21 Aug-10-21 0 -34
FL-3-HAZ-130 Remove Exposed Asbestos Containing Duct Seam Insulation 15 Jul-21-21 A Dec-30-21 A 100% Jul-21-21 Aug-10-21 0 -98
FL-3-HAZ-140 Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics 20 Jul-21-21 A Feb-07-22 A 100% Jul-21-21 Aug-17-21 0 -118

DemolitionDemolition 171 Feb-18-21 A May-15-22 A May-06-21 Jan-07-22 55 -89

FinishesFinishes 109 Feb-18-21 A Jan-04-22 A Jun-07-21 Nov-09-21 76 -38

FL-3-D-F-180 Remove Existing Cooridor Marble Walls waincoating (To be salvaged) 20 Feb-18-21 A Mar-01-21 A 100% Jun-28-21 Jul-26-21 91 104
FL-3-D-F-110 Remove Existing Drop Ceiling 5 Mar-25-21 A Mar-29-21 A 100% Jun-28-21 Jul-02-21 66 69
FL-3-D-F-120 Remove portion of plaster ceiling 5 Mar-30-21 A May-03-21 A 100% Jun-28-21 Jul-02-21 63 44
FL-3-D-F-150 Remove Existing Doors and Frames 3 Apr-26-21 A May-10-21 A 100% Jul-01-21 Jul-06-21 47 40
FL-3-D-F-140 Remove Existing picture rail (To be salvaged) 2 May-03-21 A May-07-21 A 100% Jul-01-21 Jul-02-21 42 40
FL-3-D-F-170 Remove Existing Interior Walls and Corridor walls 9 Jun-30-21 A Dec-30-21 A 100% Jun-07-21 Jun-17-21 -17 -135
FL-3-D-F-250 Remove Existing Structural Clay Tile 15 Jul-19-21 A Dec-06-21 A 100% Aug-20-21 Sep-10-21 24 -58
FL-3-D-F-240 Remove Existing Flooring to concrete slab 5 Jul-26-21 A Jan-04-22 A 100% Aug-24-21 Aug-31-21 22 -86
FL-3-D-F-160 Remove Existing Terrazzo Cove base 5 Jul-26-21 A Jan-04-22 A 100% Aug-20-21 Aug-26-21 19 -89
FL-3-D-F-230 Remove Existing Raised/Elevated Floor 2 Aug-11-21 A Aug-16-21 A 100% Oct-20-21 Oct-21-21 48 47
FL-3-D-F-100 Remove Existing Corridor Ceiling 5 Aug-20-21 A Dec-28-21 A 100% Sep-27-21 Oct-01-21 25 -59
FL-3-D-F-130 Remove portion of ceilings for new MEP Works 3 Aug-20-21 A Dec-28-21 A 100% Sep-27-21 Sep-29-21 25 -61
FL-3-D-F-190 Remove portion of plaster wall 5 Aug-24-21 A Dec-30-21 A 100% Nov-01-21 Nov-05-21 47 -37
FL-3-D-F-270 Remove portion of concrete floor for new HVAC Ducts 5 Sep-17-21 A Jan-04-22 A 100% Nov-03-21 Nov-09-21 32 -38
FL-3-D-F-210 Remove Existing non-original wood panelled walls 2 Oct-11-21 A Oct-12-21 A 100% Nov-04-21 Nov-05-21 17 19
FL-3-D-F-220 Remove Rated wall over the interior stair windows (Remove Glass) 2 Oct-12-21 A Oct-14-21 A 100% Nov-04-21 Nov-05-21 17 17

PlumbingPlumbing 167 Feb-25-21 A Jan-12-22 A May-06-21 Jan-03-22 50 -6
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Repair mitred outside corner marble panel joint
Remove existing stone panel spall repair

Remove glue residue from marble panel
Remove existing fire extinguisher mounting panel and repair plaster wall

Clean and Polish all existing marble panels
Restore existing plaster cornice moduling

Repair all indicated cracks in terrazo
Remove previous terrazo patch work and replace with new piece

Clean and Polish all remaining exposed terrazo flooring
New semi recessed fire extinguisher
Restore area where surface mounted device was removed
Restore existing built in decorative electric clock
Restore existing mail chute panels
Reuse existing fire alarm storage location for fire strobe
New fire alarm pull station location (Mount in Marble Panel)
New mechanical grill centered in horizontal joints
Remove existing central vacuum cap (Clean & Re-install)
Restore existing door and associated transom
New man door (restore existing frame and hinges)
Clean and polish existing door stop to remainTesting and Commissioning, Sep-30-22

4th Floor - Testing & CommissioningFourth Floor Close-Out, Oct-27-22

4th Floor - Final Clean and Inspection
4th Floor - Punch List
4th Floor - Substantial Completion
Third Floor, Oct-27-22

MEPs Safe off
Notice for Abatement WorkHazmat Abatement, Feb-07-22 A

Pre Abatement Demo
Remove Asbestos Containing Corrugated Backing

Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation
Remove Exposed Asbestos Containing Duct Seam Insulation

Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and masticsDemolition, May-15-22 A

Finishes, Jan-04-22 A

Remove Existing Cooridor Marble Walls waincoating (To be salvaged)
Remove Existing Drop Ceiling
Remove portion of plaster ceiling
Remove Existing Doors and Frames
Remove Existing picture rail (To be salvaged)

Remove Existing Interior Walls and Corridor walls
Remove Existing Structural Clay Tile

Remove Existing Flooring to concrete slab
Remove Existing Terrazzo Cove base

Remove Existing Raised/Elevated Floor
Remove Existing Corridor Ceiling
Remove portion of ceilings for new MEP Works
Remove portion of plaster wall
Remove portion of concrete floor for new HVAC Ducts

Remove Existing non-original wood panelled walls
Remove Rated wall over the interior stair windows (Remove Glass)Plumbing, Jan-12-22 A

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

FL-3-D-P-100 Remove Existing Plumbing Fixtures 5 Feb-25-21 A Mar-02-21 A 100% Jun-22-21 Jun-29-21 82 84
FL-3-D-P-110 Remove Existing paper towel dispensers and Toilets 3 Feb-25-21 A Mar-02-21 A 100% Jun-30-21 Jul-02-21 88 88
FL-3-D-P-130 Remove Existing Plumbing pipes 4 May-17-21 A Oct-19-21 A 100% May-06-21 May-12-21 -7 -110
FL-3-D-P-120 Remove Existing louvers 1 Jan-10-22 A Jan-12-22 A 100% Jan-03-22 Jan-03-22 -5 -6

HVACHVAC 133 Apr-12-21 A Apr-01-22 A Jun-30-21 Jan-07-22 56 -58

FL-3-D-H-160 Remove Existing Electrical Heater 1 Apr-12-21 A May-20-21 A 100% Jul-07-21 Jul-08-21 61 34
FL-3-D-H-130 Remove Existing Steam Unit Heater and Radiator 6 Apr-19-21 A May-20-21 A 100% Jul-07-21 Jul-15-21 55 38
FL-3-D-H-100 Remove Existing air ducts 10 Jul-01-21 A Aug-04-21 A 100% Jun-30-21 Jul-14-21 -1 -14
FL-3-D-H-110 Remove Existing HVAC Pipes 10 Jul-13-21 A Aug-04-21 A 100% Jun-30-21 Jul-14-21 -8 -14
FL-3-D-H-120 Remove Existing air handling units and air conditioning units 3 Dec-03-21 A Dec-17-21 A 100% Jan-03-22 Jan-05-22 20 13
FL-3-D-H-140 Remove Existing Exhaust Fans and Thermostat 3 Dec-03-21 A Dec-16-21 A 100% Jan-03-22 Jan-05-22 20 14
FL-3-D-F-200 Remove portion of existing wall for new ducts - Mechanical Contrator 5 Dec-05-21 A Apr-01-22 A 100% Jan-03-22 Jan-07-22 19 -58

Electric, Fire Alarm & TelecomElectric, Fire Alarm & Telecom 35 Apr-01-21 A May-15-22 A Jun-15-21 Aug-04-21 52 -198

FL-3-D-E-100 Remove all Lighting Fixtures 10 Apr-01-21 A Jun-15-21 A 100% Jun-15-21 Jun-29-21 52 10
FL-3-D-E-120 Remove Conduits & Cable Trays 15 Apr-01-21 A Jun-15-21 A 100% Jun-23-21 Jul-15-21 59 22
FL-3-D-E-140 Remove and Replace Electric Panels 20 Apr-05-21 A May-15-22 A 100% Jul-07-21 Aug-04-21 66 -198
FL-3-D-E-130 Remove semi-recessed trash receptacle 2 May-24-21 A May-26-21 A 100% Jul-13-21 Jul-14-21 34 34
FL-3-D-E-110 Remove Existing Front Cover from the metal base conduit 5 Jun-01-21 A Feb-17-22 A 100% Jul-26-21 Jul-30-21 38 -138

StructureStructure 7 Jun-07-21 A Apr-01-22 A Oct-21-21 Oct-29-21 95 -107

FL-3-ST-120 Load Test Shoring for Area 1&2 5 Jun-07-21 A Jun-11-21 A 100% Oct-21-21 Oct-27-21 95 96
FL-3-ST-100 Install New HSS Support Frame 7 Aug-13-21 A Feb-17-22 A 100% Oct-21-21 Oct-29-21 47 -75
FL-3-ST-110 Install Framing for all new HVAC Openings 7 Aug-23-21 A Apr-01-22 A 100% Oct-21-21 Oct-29-21 41 -107

New ConstructionNew Construction 44 Sep-29-21 A Mar-17-22 A Sep-09-21 Nov-11-21 -13 -86

FL-3-NC-100 Lightweight Concrete for floor & Fill Openings with Curing 10 Sep-29-21 A Dec-18-21 A 100% Sep-09-21 Sep-23-21 -13 -59
FL-3-NC-110 Framing and Install New Partitions 15 Oct-18-21 A Mar-17-22 A 100% Oct-21-21 Nov-11-21 4 -86

FinishesFinishes 169 Oct-12-21 A Sep-06-22 69 Jan-07-22 Sep-06-22 61 0

FL-3-F-210 Apply Fireproofing to Concealed Trusses 5 Oct-12-21 A Nov-17-21 A 100% May-27-22 Jun-06-22 161 140
FL-3-F-110 Spray Insulation 10 Nov-03-21 A Mar-28-22 A 100% Jan-07-22 Jan-24-22 45 -45
FL-3-F-190 Paint for exposed Columns & Trusses 10 Nov-17-21 A Jan-11-22 A 100% May-27-22 Jun-13-22 135 108
FL-3-F-130 Install New Door Frames 4 Dec-03-21 A Dec-04-21 A 100% Jan-28-22 Feb-03-22 38 41
FL-3-F-120 Install Gypsum Board 10 Dec-28-21 A May-31-22 90% 54 Jan-13-22 Jan-28-22 11 -87
FL-3-F-140 Drywall Finishing 10 Jan-10-22 A Jun-10-22 70% 49 Feb-21-22 Mar-07-22 29 -69
FL-3-F-230 Floor Base 3 Mar-16-22 A Jun-01-22 90% 92 Jan-28-22 Feb-02-22 -33 -84
FL-3-F-300 Replace Windows North 12 May-10-22 A May-26-22 A 100% Jun-27-22 Jul-13-22 33 33
FL-3-F-310 Replace Windows South 12 May-18-22 A Jun-28-22 90% 1 Jun-27-22 Jul-13-22 27 11
FL-3-F-260 Glass Storefront 5 Jun-01-22 Jun-08-22 0% 112 Jun-01-22 Jun-08-22 0 0
FL-3-F-150 Wall Paint 7 Jun-13-22 Jun-21-22 0% 49 Jun-13-22 Jun-21-22 0 0
FL-3-F-170 Install Acoustic Ceiling 15 Jun-22-22 Jul-13-22 0% 49 Jun-22-22 Jul-13-22 0 0
FL-3-F-200 Install New Plywood Mounting Panels 2 Jul-12-22 Jul-13-22 0% 62 Jul-12-22 Jul-13-22 0 0
FL-3-F-180 Ceiling Paint 5 Jul-14-22 Jul-20-22 0% 58 Jul-14-22 Jul-20-22 0 0
FL-3-F-160 Access Floor 10 Jul-14-22 Jul-27-22 0% 62 Jul-14-22 Jul-27-22 0 0
FL-3-F-220 Floor Finishing 5 Jul-28-22 Aug-03-22 0% 62 Jul-28-22 Aug-03-22 0 0
FL-3-F-290 Install Casework 5 Aug-04-22 Aug-10-22 0% 62 Aug-04-22 Aug-10-22 0 0
FL-3-F-240 Caulking 2 Aug-11-22 Aug-12-22 0% 62 Aug-11-22 Aug-12-22 0 0
FL-3-F-250 Install New Doors & Hardwares 5 Aug-11-22 Aug-17-22 0% 62 Aug-11-22 Aug-17-22 0 0
FL-3-F-320 Install New Demountable Partition 5 Aug-15-22 Aug-19-22 0% 77 Aug-15-22 Aug-19-22 0 0
FL-3-F-270 Install Equipment 10 Aug-18-22 Aug-31-22 0% 62 Aug-18-22 Aug-31-22 0 0
FL-3-F-280 Install Picture Rails and Signs 3 Sep-01-22 Sep-06-22 0% 69 Sep-01-22 Sep-06-22 0 0

MEPFMEPF 306 Apr-28-21 A Sep-21-22 49 Jul-08-21 Sep-21-22 50 0

PlumbingPlumbing 248 May-17-21 A Sep-08-22 58 Sep-16-21 Sep-08-22 85 0

FL-3-P-100 Install Drain / Waste and Vent Piping 25 May-17-21 A Nov-15-21 A 100% Sep-16-21 Oct-21-21 85 -16
FL-3-P-110 Install Domestic Water 25 May-24-21 A Nov-01-21 A 100% Sep-16-21 Oct-21-21 80 -6
FL-3-P-150 Install Plumbing Fixtures 5 Aug-04-22 Aug-10-22 0% 67 Aug-04-22 Aug-10-22 0 0
FL-3-P-160 Install Toilet Accessories 4 Aug-04-22 Aug-10-22 0% 67 Aug-04-22 Aug-10-22 0 0
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Remove Existing Plumbing Fixtures
Remove Existing paper towel dispensers and Toilets

Remove Existing Plumbing pipes
Remove Existing louversHVAC, Apr-01-22 A

Remove Existing Electrical Heater
Remove Existing Steam Unit Heater and Radiator

Remove Existing air ducts
Remove Existing HVAC Pipes

Remove Existing air handling units and air conditioning units
Remove Existing Exhaust Fans and Thermostat

Remove portion of existing wall for new ducts - Mechanical ContratorElectric, Fire Alarm & Telecom, May-15-22 A

Remove all Lighting Fixtures
Remove Conduits & Cable Trays

Remove and Replace Electric Panels
Remove semi-recessed trash receptacle

Remove Existing Front Cover from the metal base conduitStructure, Apr-01-22 A

Load Test Shoring for Area 1&2
Install New HSS Support Frame

Install Framing for all new HVAC OpeningsNew Construction, Mar-17-22 A

Lightweight Concrete for floor & Fill Openings with Curing
Framing and Install New PartitionsFinishes, Sep-06-22

Apply Fireproofing to Concealed Trusses
Spray Insulation

Paint for exposed Columns & Trusses
Install New Door Frames

Install Gypsum Board
Drywall Finishing

Floor Base
Replace Windows North
Replace Windows South

Glass Storefront
Wall Paint

Install Acoustic Ceiling
Install New Plywood Mounting Panels
Ceiling Paint
Access Floor
Floor Finishing
Install Casework
Caulking
Install New Doors & Hardwares
Install New Demountable Partition
Install Equipment
Install Picture Rails and SignsMEPF, Sep-21-22

Plumbing, Sep-08-22

Install Drain / Waste and Vent Piping
Install Domestic Water

Install Plumbing Fixtures
Install Toilet Accessories

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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FL-3-E-200 Install electrical water heaters 5 Aug-31-22 Sep-08-22 0% 58 Aug-31-22 Sep-08-22 0 0

HVACHVAC 218 Aug-18-21 A Sep-21-22 49 Nov-11-21 Sep-21-22 60 0

FL-3-H-100 New Pads in Mechanical Room 5 May-31-22 Jun-06-22 0% 75 May-31-22 Jun-06-22 0 0

HVAC Rough-inHVAC Rough-in 218 Aug-18-21 A Sep-21-22 49 Nov-11-21 Sep-21-22 60 0

FL-3-H-200 Install VRV - Pipe 7 Aug-18-21 A May-31-22 95% 79 Nov-15-21 Nov-24-21 61 -130
FL-3-H-190 Install VRV 2 Aug-31-21 A May-31-22 95% 79 Nov-11-21 Nov-15-21 51 -137
FL-3-H-110 Install air ducts mains 40 Oct-21-21 A May-31-22 98% 75 Nov-26-21 Jan-24-22 25 -90
FL-3-H-180 On Site Equipment 0 Oct-22-21 A 100% Nov-17-21 18 18
FL-3-H-120 Install pipes mains 56 Oct-26-21 A May-19-22 A 100% Dec-10-21 Mar-01-22 32 -56
FL-3-H-210 Install Pipe Branch 30 Oct-26-21 A May-19-22 A 100% Dec-17-21 Jan-31-22 37 -77
FL-3-H-220 Coil Connections 30 Nov-06-21 A May-19-22 A 100% Dec-06-21 Jan-19-22 19 -86
FL-3-H-130 Pipes Insulation 30 Nov-19-21 A May-31-22 98% 79 Feb-11-22 Mar-25-22 57 -47
FL-3-H-230 Pipe Test 6 Jan-16-22 A Jun-07-22 95% 75 Mar-17-22 Mar-25-22 43 -50
FL-3-H-140 Install air grills 20 Jul-14-22 Aug-10-22 0% 49 Jul-14-22 Aug-10-22 0 0
FL-3-H-150 Install thermostat and fans 4 Aug-11-22 Aug-17-22 0% 49 Aug-11-22 Aug-17-22 0 0
FL-3-H-260 Duct Hard Drops 24 Aug-17-22 Sep-21-22 0% 49 Aug-17-22 Sep-21-22 0 0

HVAC Trim OutHVAC Trim Out 149 Oct-11-21 A Jun-27-22 108 Nov-26-21 Jun-27-22 32 0

FL-3-H-160 Install Duct Branch 32 Oct-11-21 A Jun-01-22 95% 117 Dec-10-21 Jan-26-22 42 -89
FL-3-H-170 Install FPB -VAV 20 Oct-13-21 A May-31-22 99% 98 Nov-26-21 Dec-23-21 31 -109
FL-3-H-270 ATC RI 20 Nov-03-21 A Jun-01-22 90% 126 Jan-06-22 Feb-04-22 44 -83
FL-3-H-250 Duct Insulation 30 Nov-23-21 A Jun-13-22 90% 70 Feb-11-22 Mar-25-22 55 -56
FL-3-H-280 ATC Programming 1 Jan-20-22 A Jun-02-22 75% 126 Mar-10-22 Mar-11-22 35 -58
FL-3-H-240 Duct Test 10 Jun-14-22 Jun-27-22 0% 108 Jun-14-22 Jun-27-22 0 0

ElectricalElectrical 291 Apr-28-21 A Sep-08-22 58 Jul-08-21 Aug-31-22 50 -5

FL-3-E-100 Install Conduits 30 Apr-28-21 A May-31-22 A 100% Jul-08-21 Aug-19-21 50 -196
FL-3-E-150 Install Electric Panels 20 Oct-30-21 A May-31-22 A 100% Mar-18-22 Apr-15-22 96 -31
FL-3-E-120 Install Lighting wires 20 Jan-24-22 A May-31-22 A 100% Apr-04-22 May-02-22 50 -20
FL-3-E-140 Install security cameras wiring 20 Jan-31-22 A Jun-17-22 75% 85 Apr-04-22 May-02-22 45 -34
FL-3-E-110 Install cables and cable tray 20 Jan-31-22 A May-15-22 A 100% Mar-07-22 Apr-04-22 25 -30
FL-3-E-130 Install fire alarm wires 20 Feb-28-22 A May-31-22 A 100% May-24-22 Jun-22-22 61 16
FL-3-E-190 Install telephone and data fixtures 10 Mar-07-22 A Sep-08-22 49% 58 Jul-29-22 Aug-12-22 103 -17
FL-3-E-160 Install Lighting Fixtures 20 Apr-15-22 A Aug-17-22 3% 58 Jun-29-22 Jul-28-22 52 -14
FL-3-E-170 Install fire alarm devices 5 May-15-22 A Aug-24-22 5% 58 Aug-17-22 Aug-24-22 65 0
FL-3-E-180 Install security cameras devices 5 Aug-24-22 Aug-31-22 0% 58 Aug-24-22 Aug-31-22 0 0

Fire SuppressionFire Suppression 104 Mar-07-22 A Aug-22-22 64 Mar-28-22 Aug-22-22 15 0

FL-3-FS-100 Install Sprinkler Rough-in 30 Mar-07-22 A Jun-07-22 80% 49 Mar-28-22 May-06-22 15 -21
FL-3-FS-110 Install Sprinkler Drops/Heads 30 Apr-21-22 A Aug-02-22 5% 70 Jun-01-22 Jul-14-22 28 -13
FL-3-FS-120 Install Fire Hose Cabinet 3 Aug-02-22 Aug-05-22 0% 70 Aug-02-22 Aug-05-22 0 0
FL-3-FS-130 Install Fire Hose Valves 3 Aug-05-22 Aug-10-22 0% 70 Aug-05-22 Aug-10-22 0 0
FL-3-FS-140 Insatll 2" Express Drains 2 Aug-18-22 Aug-22-22 0% 64 Aug-18-22 Aug-22-22 0 0

Sound MaskingSound Masking 71 Mar-21-22 A Apr-27-22 A Apr-27-22 Aug-08-22 28 71

FL-3-SM-100 Install Metal Conduits 4 Mar-21-22 A Apr-07-22 A 100% Apr-27-22 May-03-22 28 19
FL-3-SM-110 Wiring - Sound Masking 2 Apr-15-22 A Apr-21-22 A 100% Jun-08-22 Jun-09-22 37 35
FL-3-SM-120 Install Sound Masking System Devices 2 Apr-20-22 A Apr-27-22 A 100% Aug-04-22 Aug-08-22 74 71

RestorationRestoration 149 Jun-02-21 A Aug-26-22 80 Jan-28-22 Aug-26-22 166 0

Corridors & Elevators LobbyCorridors & Elevators Lobby 149 Jun-02-21 A Aug-26-22 80 Jan-28-22 Aug-26-22 166 0

FL-3-R-180 Remove existing grout between marble panels 2 Jun-02-21 A Jun-30-21 A 100% Mar-14-22 Mar-15-22 197 179
FL-3-R-150 Channel existing plaster wall to recieve new systems pathways 5 Dec-27-21 A Dec-29-21 A 100% Jan-28-22 Feb-04-22 22 25
FL-3-R-200 Repair all indicated cracks in marble panels 3 Mar-22-22 A Apr-15-22 A 100% May-23-22 May-26-22 44 29
FL-3-R-210 Repair mitred outside corner marble panel joint 2 Mar-22-22 A Mar-25-22 A 100% May-20-22 May-24-22 44 43
FL-3-R-220 Remove existing stone panel spall repair 2 Mar-22-22 A Mar-24-22 A 100% May-20-22 May-24-22 44 44
FL-3-R-190 Remove glue residue from marble panel 2 Mar-23-22 A Apr-13-22 A 100% May-19-22 May-23-22 41 28
FL-3-R-290 New fire alarm pull station location (Mount in Marble Panel) 1 Mar-24-22 A Mar-25-22 A 100% Aug-10-22 Aug-11-22 97 97
FL-3-R-330 Restore area where surface mounted device was removed 4 Mar-24-22 A Mar-28-22 A 100% Aug-08-22 Aug-12-22 95 98
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Install electrical water heatersHVAC, Sep-21-22

New Pads in Mechanical RoomHVAC Rough-in, Sep-21-22

Install VRV - Pipe
Install VRV
Install air ducts mains

On Site Equipment

Install pipes mains
Install Pipe Branch
Coil Connections
Pipes Insulation
Pipe Test

Install air grills
Install thermostat and fans

Duct Hard DropsHVAC Trim Out, Jun-27-22

Install Duct Branch
Install FPB -VAV
ATC RI
Duct Insulation

ATC Programming
Duct TestElectrical, Sep-08-22

Install Conduits
Install Electric Panels
Install Lighting wires

Install security cameras wiring
Install cables and cable tray

Install fire alarm wires
Install telephone and data fixtures

Install Lighting Fixtures
Install fire alarm devices
Install security cameras devicesFire Suppression, Aug-22-22

Install Sprinkler Rough-in
Install Sprinkler Drops/Heads
Install Fire Hose Cabinet
Install Fire Hose Valves
Insatll 2" Express DrainsSound Masking, Apr-27-22 A

Install Metal Conduits
Wiring - Sound Masking

Install Sound Masking System DevicesRestoration, Aug-26-22

Corridors & Elevators Lobby, Aug-26-22

Remove existing grout between marble panels
Channel existing plaster wall to recieve new systems pathways

Repair all indicated cracks in marble panels
Repair mitred outside corner marble panel joint
Remove existing stone panel spall repair
Remove glue residue from marble panel

New fire alarm pull station location (Mount in Marble Panel)
Restore area where surface mounted device was removed

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

FL-3-R-100 Repair plaster wall after removing existing signage 5 Apr-11-22 A May-13-22 A 100% Apr-11-22 Apr-15-22 0 -19
FL-3-R-110 Repair plaster wall after removing electrical panel, devices and back box 5 Apr-18-22 A May-19-22 A 100% Apr-13-22 Apr-20-22 -3 -21
FL-3-R-120 Repair plaster wall after removing fire alarm pull station 5 Apr-18-22 A May-17-22 A 100% Apr-13-22 Apr-20-22 -3 -19
FL-3-R-130 Restore and repair existing plaster as required paint 5 Apr-18-22 A May-17-22 A 100% May-13-22 May-20-22 20 4
FL-3-R-140 Remove existing fire extinguisher mounting panel and repair plaster wall 5 Apr-18-22 A May-18-22 A 100% May-10-22 May-17-22 17 -1
FL-3-R-160 Restore existing plaster cornice moduling 5 Apr-25-22 A Jun-02-22 50% 112 May-17-22 May-24-22 17 -6
FL-3-R-230 Remove existing marble panel and replace by salvaged piece 4 May-18-22 A May-24-22 A 100% Jun-16-22 Jun-22-22 20 20
FL-3-R-240 Clean and Polish all existing marble panels 3 May-23-22 A May-27-22 A 100% Jun-28-22 Jul-01-22 25 24
FL-3-R-170 New plaster cornice moduling 5 May-31-22 Jun-06-22 0% 112 May-31-22 Jun-06-22 0 0
FL-3-R-250 Repair all indicated cracks in terrazo 7 Jul-20-22 Jul-28-22 0% 80 Jul-20-22 Jul-28-22 0 0
FL-3-R-260 Remove previous terrazo patch work and replace with new piece 2 Jul-20-22 Jul-21-22 0% 80 Jul-20-22 Jul-21-22 0 0
FL-3-R-270 Clean and Polish all remaining exposed terrazo flooring 15 Jul-22-22 Aug-11-22 0% 80 Jul-22-22 Aug-11-22 0 0
FL-3-R-320 New semi recessed fire extinguisher 1 Aug-12-22 Aug-12-22 0% 80 Aug-12-22 Aug-12-22 0 0
FL-3-R-280 Reuse existing fire alarm storage location for fire strobe 1 Aug-15-22 Aug-15-22 0% 80 Aug-15-22 Aug-15-22 0 0
FL-3-R-300 Restore existing mail chute panels 1 Aug-15-22 Aug-15-22 0% 80 Aug-15-22 Aug-15-22 0 0
FL-3-R-310 Restore existing built in decorative electric clock 1 Aug-15-22 Aug-15-22 0% 80 Aug-15-22 Aug-15-22 0 0
FL-3-R-340 New mechanical grill centered in horizontal joints 1 Aug-16-22 Aug-16-22 0% 80 Aug-16-22 Aug-16-22 0 0
FL-3-R-350 Remove existing central vacuum cap (Clean & Re-install) 1 Aug-17-22 Aug-17-22 0% 80 Aug-17-22 Aug-17-22 0 0
FL-3-R-360 Restore existing door and associated transom 2 Aug-18-22 Aug-19-22 0% 80 Aug-18-22 Aug-19-22 0 0
FL-3-R-370 New man door (restore existing frame and hinges) 3 Aug-22-22 Aug-24-22 0% 80 Aug-22-22 Aug-24-22 0 0
FL-3-R-380 Clean and polish existing door stop to remain 2 Aug-25-22 Aug-26-22 0% 80 Aug-25-22 Aug-26-22 0 0

Executive OfficeExecutive Office 116 Jan-12-22 A Jul-19-22 80 Feb-04-22 Jul-19-22 16 0

FL-3-EX-160 Restore/Fill Holes in Wooden Window Jambs 15 Jan-12-22 A Mar-11-22 A 100% Mar-07-22 Mar-28-22 37 11
FL-3-EX-140 Restore Wood Panels and Repair Splintering 20 Jan-12-22 A Mar-11-22 A 100% Feb-04-22 Mar-04-22 16 -5
FL-3-EX-180 Restore Wood Doors 10 Jan-12-22 A Mar-11-22 A 100% Apr-25-22 May-09-22 72 41
FL-3-EX-100 Restore & Patch/Repair Existing Plaster & Ceiling Plaster 5 May-03-22 A May-09-22 A 100% Jun-09-22 Jun-15-22 26 27
FL-3-EX-110 Restore & Re-install Decorative Wood Radiator Covers 10 May-23-22 A Jun-06-22 50% 80 Jun-09-22 Jun-22-22 12 12
FL-3-EX-120 New Radiator Grill 5 May-31-22 Jun-06-22 0% 80 May-31-22 Jun-06-22 0 0
FL-3-EX-130 Restore Thermostat 5 May-31-22 Jun-06-22 0% 80 May-31-22 Jun-06-22 0 0
FL-3-EX-170 Restore Existing Wall & Floor Tiles 20 Jun-07-22 Jul-05-22 0% 80 Jun-07-22 Jul-05-22 0 0
FL-3-EX-190 Restore Marble Restroom Partition Door 5 Jul-06-22 Jul-12-22 0% 80 Jul-06-22 Jul-12-22 0 0
FL-3-EX-200 Restore all Light Switch Plates 5 Jul-13-22 Jul-19-22 0% 80 Jul-13-22 Jul-19-22 0 0

Testing and CommissioningTesting and Commissioning 10 Sep-21-22 Oct-05-22 49 Sep-21-22 Oct-05-22 0 0

FL-3-T&C-100 3rd Floor - Testing & Commissioning 10 Sep-21-22 Oct-05-22 0% 49 Sep-21-22 Oct-05-22 0 0

Third Floor Close-OutThird Floor Close-Out 16 Oct-05-22 Oct-27-22 48 Oct-05-22 Oct-27-22 0 0

FL-3-CL-100 3rd Floor - Final Clean and Inspection 5 Oct-05-22 Oct-13-22 0% 49 Oct-05-22 Oct-13-22 0 0
FL-3-CL-110 3rd Floor - Punch List 10 Oct-13-22 Oct-27-22 0% 49 Oct-13-22 Oct-27-22 0 0
FL-3-CL-120 3rd Floor - Substantial Completion 0 Oct-27-22 0% 48 Oct-27-22 0 0

Second FloorSecond Floor 397 Mar-01-21 A Jan-06-23 135 Jun-14-21 Jan-06-23 74 0

FL-2-110 MEPs Safe off 10 Apr-21-21 A May-31-22 100% -126 Jun-14-21 Jun-25-21 37 -234
FL-2-100 Notice for Abatement Work 10 Sep-10-21 A Sep-20-21 A 100% Sep-13-21 Sep-24-21 1 5

Hazmat AbatementHazmat Abatement 105 Apr-21-21 A Oct-28-21 A Jun-15-21 Nov-11-21 38 11

FL-2-HAZ-100 Pre Abatement Demo 5 Apr-21-21 A Apr-28-21 A 100% Jun-15-21 Jun-22-21 38 38
FL-2-HAZ-120 Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation15 Sep-12-21 A Oct-19-21 A 100% Oct-15-21 Nov-04-21 23 13
FL-2-HAZ-110 Remove Asbestos Containing Corrugated Backing 10 Sep-21-21 A Oct-21-21 A 100% Oct-15-21 Oct-28-21 17 6
FL-2-HAZ-130 Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics 20 Sep-21-21 A Oct-28-21 A 100% Oct-15-21 Nov-11-21 17 11

DemolitionDemolition 130 Mar-01-21 A May-31-22 262 Jul-14-21 Jan-18-22 95 -94

FinishesFinishes 43 Mar-01-21 A Oct-27-21 A Sep-30-21 Dec-01-21 150 25

FL-2-D-F-160 Remove Existing Dumbwaiter and all associated equipment 2 Mar-01-21 A May-24-21 A 100% Oct-04-21 Oct-06-21 153 95
FL-2-D-F-130 Remove existing picture rails “To be salvaged” 2 Apr-01-21 A Aug-27-21 A 100% Sep-30-21 Oct-01-21 127 25
FL-2-D-F-170 Remove Existing Carpet Floor and any adhesive down to existing terrazo floor3 Aug-02-21 A Sep-17-21 A 100% Nov-03-21 Nov-08-21 66 36
FL-2-D-F-180 Remove Book stack & Associated curb/step base down to finish floor height 2 Aug-02-21 A Sep-17-21 A 100% Nov-04-21 Nov-08-21 67 36
FL-2-D-F-190 Remove existing concrete curb down to finish floor height 2 Aug-02-21 A Sep-17-21 A 100% Nov-03-21 Nov-05-21 65 34
FL-2-D-F-100 Remove Existing drop ceiling 4 Aug-02-21 A Sep-09-21 A 100% Oct-26-21 Oct-29-21 59 36

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S ON
2021 2022 2023

Repair plaster wall after removing existing signage
Repair plaster wall after removing electrical panel, devices and back box
Repair plaster wall after removing fire alarm pull station
Restore and repair existing plaster as required paint
Remove existing fire extinguisher mounting panel and repair plaster wall
Restore existing plaster cornice moduling

Remove existing marble panel and replace by salvaged piece
Clean and Polish all existing marble panels

New plaster cornice moduling
Repair all indicated cracks in terrazo
Remove previous terrazo patch work and replace with new piece

Clean and Polish all remaining exposed terrazo flooring
New semi recessed fire extinguisher
Reuse existing fire alarm storage location for fire strobe
Restore existing mail chute panels
Restore existing built in decorative electric clock
New mechanical grill centered in horizontal joints
Remove existing central vacuum cap (Clean & Re-install)
Restore existing door and associated transom
New man door (restore existing frame and hinges)
Clean and polish existing door stop to remainExecutive Office, Jul-19-22

Restore/Fill Holes in Wooden Window Jambs
Restore Wood Panels and Repair Splintering

Restore Wood Doors
Restore & Patch/Repair Existing Plaster & Ceiling Plaster
Restore & Re-install Decorative Wood Radiator Covers

New Radiator Grill
Restore Thermostat

Restore Existing Wall & Floor Tiles
Restore Marble Restroom Partition Door
Restore all Light Switch PlatesTesting and Commissioning, Oct-05-22

3rd Floor - Testing & CommissioningThird Floor Close-Out, Oct-27-22

3rd Floor - Final Clean and Inspection
3rd Floor - Punch List
3rd Floor - Substantial Completion

Second Floor, Jan-06-23

MEPs Safe off
Notice for Abatement WorkHazmat Abatement, Oct-28-21 A

Pre Abatement Demo
Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation
Remove Asbestos Containing Corrugated Backing
Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and masticsDemolition, May-31-22

Finishes, Oct-27-21 A

Remove Existing Dumbwaiter and all associated equipment
Remove existing picture rails “To be salvaged”

Remove Existing Carpet Floor and any adhesive down to existing terrazo floor
Remove Book stack & Associated curb/step base down to finish floor height
Remove existing concrete curb down to finish floor height
Remove Existing drop ceiling

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work
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Project Start =  Jan-12-21
Project Finish =  Jul-14-23
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

FL-2-D-F-140 Remove Existing Wall 4 Aug-09-21 A Sep-29-21 A 100% Nov-04-21 Nov-10-21 61 30
FL-2-D-F-200 Remove existing Toilets and Paper towel dispensers 2 Aug-31-21 A Sep-01-21 A 100% Sep-30-21 Oct-01-21 21 22
FL-2-D-F-110 Remove portion of plaster ceiling for new Mechanical Works 4 Sep-06-21 A Sep-13-21 A 100% Oct-29-21 Nov-03-21 37 37
FL-2-D-F-220 Remove rated wall over interior stair windows 2 Sep-06-21 A Sep-13-21 A 100% Nov-02-21 Nov-03-21 39 37
FL-2-D-F-120 Remove Existing Doors and Frames 3 Sep-13-21 A Sep-20-21 A 100% Oct-29-21 Nov-02-21 33 31
FL-2-D-F-150 Remove Portion of Library Stack to allow new Duct Work 2 Oct-20-21 A Oct-22-21 A 100% Nov-26-21 Nov-29-21 26 26
FL-2-D-F-210 Remove Existing Stairs and Railing 2 Oct-25-21 A Oct-27-21 A 100% Nov-30-21 Dec-01-21 25 25

PlumbingPlumbing 81 May-07-21 A Feb-08-22 A Jul-27-21 Nov-19-21 55 -54

FL-2-D-P-100 Remove Existing Plumbing Fixtures 5 May-07-21 A Sep-30-21 A 100% Jul-27-21 Aug-02-21 55 -41
FL-2-D-P-110 Remove Existing Domistic Water Risers 3 May-26-21 A Dec-07-21 A 100% Jul-28-21 Aug-02-21 44 -88
FL-2-D-P-130 Remove Existing Sanitary & Vent Risers 2 May-28-21 A Feb-08-22 A 100% Aug-04-21 Aug-06-21 46 -127
FL-2-D-P-120 Remove Floor Mounted Tank Flush Water Clost Cap 2 Nov-01-21 A Nov-01-21 A 100% Nov-17-21 Nov-19-21 12 14

HVACHVAC 114 Apr-12-21 A Dec-16-21 A Aug-05-21 Jan-18-22 81 22

FL-2-D-H-160 Remove Existing Steam Unit Heater and Radiator 10 Apr-12-21 A Aug-25-21 A 100% Aug-05-21 Aug-19-21 81 -4
FL-2-D-H-120 Remove 36*36 Grouted Plate and prepare for new duct work 6 Jul-22-21 A Dec-15-21 A 100% Oct-28-21 Nov-05-21 69 -27
FL-2-D-H-130 Remove Existing Electrical Heater 2 Jul-28-21 A Aug-04-21 A 100% Oct-28-21 Nov-01-21 65 62
FL-2-D-H-100 Remove Existing air ducts & HVAC Pipes 10 Aug-02-21 A Dec-15-21 A 100% Oct-22-21 Nov-05-21 58 -27
FL-2-D-H-140 Remove Existing Exhaust Fans and Thermostats 5 Aug-30-21 A Dec-15-21 A 100% Oct-29-21 Nov-05-21 43 -27
FL-2-D-H-110 Remove Existing Air Handling Unit (AHUs) & Air Conditioning Units 5 Dec-13-21 A Dec-15-21 A 100% Jan-03-22 Jan-07-22 14 17
FL-2-D-H-170 Remove Existing ATC Control Panel and air compressor 4 Dec-13-21 A Dec-16-21 A 100% Jan-04-22 Jan-10-22 16 17
FL-2-D-H-180 Remove Existing Low-Pressure Condensate Main 5 Dec-13-21 A Dec-15-21 A 100% Jan-10-22 Jan-18-22 20 23

Electric, Fire Alarm & TelecomElectric, Fire Alarm & Telecom 14 Mar-31-21 A May-31-22 -38 Jul-14-21 Aug-02-21 73 -210

FL-2-D-E-100 Remove all Lighting Fixtures 10 Mar-31-21 A May-31-22 A 100% Jul-14-21 Jul-28-21 73 -213
FL-2-D-E-120 Remove and Replace Electric Panels 4 Apr-21-21 A May-31-22 80% -38 Jul-22-21 Jul-28-21 64 -214
FL-2-D-E-110 Remove Semi-recessed Trash Receptacle and all Receptacles 5 May-24-21 A May-28-21 A 100% Jul-27-21 Aug-02-21 44 45

StructureStructure 8 Oct-25-21 A Feb-23-22 A Dec-02-21 Dec-13-21 27 -49

FL-2-ST-110 Install Framing for all new HVAC Openings 7 Oct-25-21 A Dec-07-21 A 100% Dec-03-21 Dec-13-21 28 5
FL-2-ST-100 Install New HSS Support Frame 7 Oct-25-21 A Feb-23-22 A 100% Dec-02-21 Dec-10-21 27 -50

New ConstructionNew Construction 15 Dec-06-21 A Jan-20-22 A Jan-03-22 Jan-24-22 19 3

FL-2-NC-100 Lightweight Concrete for floor & Fill Openings with Curing 10 Dec-06-21 A Jan-04-22 A 100% Jan-03-22 Jan-14-22 19 8
FL-2-NC-110 Framing and Install New Partitions 15 Dec-15-21 A Jan-20-22 A 100% Jan-03-22 Jan-24-22 12 3

FinishesFinishes 179 Dec-13-21 A Sep-23-22 -40 Jan-12-22 Sep-23-22 21 0

FL-2-F-120 Install New Door Frames 4 Dec-13-21 A Dec-14-21 A 100% Feb-08-22 Feb-11-22 39 42
FL-2-F-100 Spray Insulation 10 Dec-20-21 A Feb-01-22 A 100% Jan-18-22 Jan-31-22 19 0
FL-2-F-110 Install Gypsum Board 10 Jan-05-22 A May-31-22 90% -38 Jan-12-22 Jan-26-22 5 -88
FL-2-F-130 Drywall Finishing 10 Jan-15-22 A Jun-02-22 80% -38 Jan-27-22 Feb-09-22 7 -80
FL-2-F-150 Install New Plywood Mounting Panels 3 Apr-11-22 A Apr-13-22 A 100% Jul-11-22 Jul-13-22 63 64
FL-2-F-200 Floor Base 4 Apr-25-22 A Jun-01-22 90% 3 May-04-22 May-10-22 8 -15
FL-2-F-140 Wall Paint 5 Jun-09-22 Jun-15-22 0% -42 Jun-09-22 Jun-15-22 0 0
FL-2-F-170 Install Acoustic Ceiling 15 Jun-16-22 Jul-07-22 0% -42 Jun-16-22 Jul-07-22 0 0
FL-2-F-260 Replace Windows North 10 Jun-28-22 Jul-13-22 0% 1 Jun-28-22 Jul-13-22 0 0
FL-2-F-270 Replace Windows South 10 Jul-13-22 Jul-27-22 0% 1 Jul-13-22 Jul-27-22 0 0
FL-2-F-180 Ceiling Paint 7 Jul-26-22 Aug-04-22 0% -42 Jul-26-22 Aug-04-22 0 0
FL-2-F-240 Access Floor 4 Aug-04-22 Aug-10-22 0% -42 Aug-04-22 Aug-10-22 0 0
FL-2-F-190 Floor Finishing 10 Aug-10-22 Aug-24-22 0% -42 Aug-10-22 Aug-24-22 0 0
FL-2-F-250 Install Casework 5 Aug-24-22 Aug-31-22 0% -42 Aug-24-22 Aug-31-22 0 0
FL-2-F-210 Caulking 2 Aug-31-22 Sep-02-22 0% -42 Aug-31-22 Sep-02-22 0 0
FL-2-F-220 Install New Doors & Hardwares 4 Sep-02-22 Sep-09-22 0% -42 Sep-02-22 Sep-09-22 0 0
FL-2-F-230 Signs and Install Equipment 10 Sep-09-22 Sep-23-22 0% -42 Sep-09-22 Sep-23-22 0 0

MEPFMEPF 247 May-27-21 A Sep-30-22 42 Oct-12-21 Sep-30-22 94 0

PlumbingPlumbing 247 May-27-21 A Sep-30-22 42 Oct-12-21 Sep-30-22 94 0

FL-2-P-120 Install Domestic Water 25 May-27-21 A Dec-21-21 A 100% Oct-12-21 Nov-16-21 94 -24
FL-2-P-100 Install Drain / Waste and Vent Piping 30 May-28-21 A Feb-08-22 A 100% Oct-12-21 Nov-23-21 93 -52
FL-2-P-110 Install RWC 10 Jul-30-21 A Apr-04-22 A 100% Dec-29-21 Jan-13-22 105 -56

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S ON
2021 2022 2023

Remove Existing Wall
Remove existing Toilets and Paper towel dispensers

Remove portion of plaster ceiling for new Mechanical Works
Remove rated wall over interior stair windows
Remove Existing Doors and Frames

Remove Portion of Library Stack to allow new Duct Work
Remove Existing Stairs and RailingPlumbing, Feb-08-22 A

Remove Existing Plumbing Fixtures
Remove Existing Domistic Water Risers

Remove Existing Sanitary & Vent Risers
Remove Floor Mounted Tank Flush Water Clost CapHVAC, Dec-16-21 A

Remove Existing Steam Unit Heater and Radiator
Remove 36*36 Grouted Plate and prepare for new duct work

Remove Existing Electrical Heater
Remove Existing air ducts & HVAC Pipes
Remove Existing Exhaust Fans and Thermostats

Remove Existing Air Handling Unit (AHUs) & Air Conditioning Units
Remove Existing ATC Control Panel and air compressor
Remove Existing Low-Pressure Condensate MainElectric, Fire Alarm & Telecom, May-31-22

Remove all Lighting Fixtures
Remove and Replace Electric Panels

Remove Semi-recessed Trash Receptacle and all ReceptaclesStructure, Feb-23-22 A

Install Framing for all new HVAC Openings
Install New HSS Support FrameNew Construction, Jan-20-22 A

Lightweight Concrete for floor & Fill Openings with Curing
Framing and Install New PartitionsFinishes, Sep-23-22

Install New Door Frames
Spray Insulation

Install Gypsum Board
Drywall Finishing

Install New Plywood Mounting Panels
Floor Base
Wall Paint

Install Acoustic Ceiling
Replace Windows North
Replace Windows South
Ceiling Paint
Access Floor
Floor Finishing
Install Casework
Caulking
Install New Doors & Hardwares
Signs and Install EquipmentMEPF, Sep-30-22

Plumbing, Sep-30-22

Install Domestic Water
Install Drain / Waste and Vent Piping

Install RWC

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update
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FL-2-P-150 Install Plumbing Fixtures 5 Aug-24-22 Aug-31-22 0% -21 Aug-24-22 Aug-31-22 0 0
FL-2-P-160 Install Toilet Accessories 4 Aug-25-22 Aug-31-22 0% 63 Aug-25-22 Aug-31-22 0 0
FL-2-E-200 Install electrical water heaters 5 Sep-23-22 Sep-30-22 0% 42 Sep-23-22 Sep-30-22 0 0

HVACHVAC 170 Nov-22-21 A Sep-13-22 55 Jan-12-22 Sep-13-22 35 0

HVAC Rough-inHVAC Rough-in 170 Nov-22-21 A Sep-13-22 55 Jan-12-22 Sep-13-22 35 0

FL-2-H-110 Install pipes mains 48 Nov-22-21 A Feb-10-22 A 100% Jan-12-22 Mar-22-22 35 28
FL-2-H-200 Install Pipe Branch 16 Nov-22-21 A Feb-10-22 A 100% Jan-20-22 Feb-11-22 40 1
FL-2-H-100 Install air ducts mains 30 Dec-01-21 A May-31-22 98% 92 Feb-08-22 Mar-22-22 48 -49
FL-2-H-170 On Site Equipment 0 Dec-02-21 A 100% Feb-08-22 47 47
FL-2-H-210 Coil Connections 24 Dec-14-21 A Feb-17-22 A 100% Feb-08-22 Mar-14-22 39 18
FL-2-H-120 Pipes Insulation 38 Dec-15-21 A Mar-07-22 A 100% Feb-24-22 Apr-19-22 50 32
FL-2-H-180 Install VRV 3 Dec-16-21 A May-31-22 85% 92 Feb-08-22 Feb-11-22 37 -76
FL-2-H-190 Install VRV - Pipe 6 Dec-16-21 A Jun-01-22 85% 92 Feb-11-22 Feb-21-22 40 -71
FL-2-H-220 Pipe Test 6 Jan-07-22 A Jun-01-22 97.99% 92 Mar-07-22 Mar-15-22 40 -55
FL-2-H-130 Install air grills 20 Jul-26-22 Aug-23-22 0% 55 Jul-26-22 Aug-23-22 0 0
FL-2-H-140 Install thermostat and fans 4 Aug-23-22 Aug-29-22 0% 55 Aug-23-22 Aug-29-22 0 0
FL-2-H-250 Duct Hard Drops 10 Aug-29-22 Sep-13-22 0% 55 Aug-29-22 Sep-13-22 0 0

HVAC Trim OutHVAC Trim Out 88 Nov-23-21 A Jun-14-22 118 Feb-08-22 Jun-14-22 53 0

FL-2-H-150 Install FPB -VAV 20 Nov-23-21 A Feb-08-22 A 100% Feb-08-22 Mar-08-22 53 21
FL-2-H-300 Install Duct Branch 25 Dec-02-21 A May-31-22 99% 123 Feb-08-22 Mar-15-22 47 -54
FL-2-H-240 Duct Insulation 25 Dec-08-21 A Jun-01-22 99% 92 Mar-10-22 Apr-14-22 65 -33
FL-2-H-280 ATC RI 20 Jan-03-22 A Jun-06-22 80% 123 Mar-08-22 Apr-05-22 46 -43
FL-2-H-260 Install Blower Coil 4 Jan-04-22 A Feb-01-22 A 100% Mar-15-22 Mar-21-22 49 35
FL-2-H-270 Install AHU 4 Mar-02-22 A Mar-03-22 A 100% Mar-29-22 Apr-04-22 19 23
FL-2-H-230 Duct Test 10 Apr-01-22 A Apr-20-22 A 100% May-02-22 May-13-22 21 18
FL-2-H-160 Install new air registers for auditorium ventilation 10 May-31-22 Jun-14-22 0% 98 May-31-22 Jun-14-22 0 0
FL-2-H-290 ATC Programming 1 Jun-06-22 Jun-07-22 0% 123 Jun-06-22 Jun-07-22 0 0

ElectricalElectrical 190 Dec-15-21 A Sep-30-22 42 Jan-03-22 Sep-30-22 12 0

FL-2-E-100 Install Conduits 30 Dec-15-21 A Jun-01-22 95% -38 Jan-03-22 Feb-14-22 12 -76
FL-2-E-130 Install fire alarm wires 20 Feb-21-22 A Jun-23-22 65% 78 Jun-17-22 Jul-18-22 84 16
FL-2-E-120 Install Lighting wires 20 Feb-28-22 A Jun-15-22 95% 78 Jun-17-22 Jul-18-22 79 22
FL-2-E-140 Install security cameras wiring 20 Mar-15-22 A Jun-22-22 70% 78 Jun-23-22 Jul-22-22 72 21
FL-2-E-150 Install Electric Panels 20 Apr-15-22 A Jul-08-22 15% 78 Jun-16-22 Jul-15-22 43 5
FL-2-E-110 Install cables and cable tray 20 Apr-22-22 A May-31-22 A 100% May-27-22 Jun-27-22 25 19
FL-2-E-160 Install Lighting Fixtures 20 Aug-04-22 Sep-01-22 0% 42 Aug-04-22 Sep-01-22 0 0
FL-2-E-170 Install fire alarm devices 5 Sep-01-22 Sep-09-22 0% 42 Sep-01-22 Sep-09-22 0 0
FL-2-E-180 Install security cameras devices 5 Sep-09-22 Sep-16-22 0% 42 Sep-09-22 Sep-16-22 0 0
FL-2-E-190 Install telephone and data fixtures 10 Sep-16-22 Sep-30-22 0% 42 Sep-16-22 Sep-30-22 0 0

Fire SuppressionFire Suppression 126 Feb-02-22 A Aug-24-22 64 Feb-28-22 Aug-24-22 18 0

FL-2-FS-100 Install Sprinkler Rough-in 15 Feb-02-22 A Apr-19-22 A 100% Feb-28-22 Mar-18-22 18 -21
FL-2-FS-110 Install Sprinkler Drops/Heads 15 May-18-22 A Jul-25-22 25% -42 Jul-08-22 Jul-28-22 35 4
FL-2-FS-120 Install Fire Hose Cabinet 3 Jul-25-22 Jul-28-22 0% 78 Jul-25-22 Jul-28-22 0 0
FL-2-FS-130 Install Fire Hose Valves 3 Jul-28-22 Aug-02-22 0% 78 Jul-28-22 Aug-02-22 0 0
FL-2-FS-140 Insatll 2" Express Drains 2 Aug-22-22 Aug-24-22 0% 64 Aug-22-22 Aug-24-22 0 0

RestorationRestoration 193 Sep-13-21 A Dec-01-22 160 Feb-28-22 Dec-01-22 116 0

Library Staff Case WorkLibrary Staff Case Work 25 May-23-22 A Jul-06-22 262 May-31-22 Jul-06-22 6 0

FL-2-R-LS-110 New Plaster bulkhead to accommodate MEP systems 3 May-23-22 A Jun-02-22 50% 262 May-31-22 Jun-03-22 6 1
FL-2-R-LS-100 Repair Existing plaster as required paint 4 May-25-22 A Jun-02-22 50% 262 Jun-01-22 Jun-07-22 5 3
FL-2-R-LS-120 Restore Existing plaster cornice moulding 3 May-26-22 A Jun-07-22 20% 262 Jun-03-22 Jun-08-22 6 2
FL-2-R-LS-130 New Plaster cornice moulding to match existing elevator lobby cornice 4 Jun-07-22 Jun-13-22 0% 262 Jun-07-22 Jun-13-22 0 0
FL-2-R-LS-140 Restore Existing door and associated transom 3 Jun-13-22 Jun-16-22 0% 262 Jun-13-22 Jun-16-22 0 0
FL-2-R-LS-150 Restore Existing dumbwaiter door and associated trim 3 Jun-13-22 Jun-16-22 0% 262 Jun-13-22 Jun-16-22 0 0
FL-2-R-LS-160 Remove Existing central vacuum cap 2 Jun-16-22 Jun-20-22 0% 262 Jun-16-22 Jun-20-22 0 0
FL-2-R-LS-170 Remove shelfing from lower existing cabinets (To be reinstalled) 2 Jun-16-22 Jun-20-22 0% 262 Jun-16-22 Jun-20-22 0 0
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Install Plumbing Fixtures
Install Toilet Accessories

Install electrical water heatersHVAC, Sep-13-22

HVAC Rough-in, Sep-13-22

Install pipes mains
Install Pipe Branch

Install air ducts mains
On Site Equipment

Coil Connections
Pipes Insulation

Install VRV
Install VRV - Pipe
Pipe Test

Install air grills
Install thermostat and fans
Duct Hard DropsHVAC Trim Out, Jun-14-22

Install FPB -VAV
Install Duct Branch
Duct Insulation
ATC RI

Install Blower Coil
Install AHU

Duct Test
Install new air registers for auditorium ventilation
ATC ProgrammingElectrical, Sep-30-22

Install Conduits
Install fire alarm wires
Install Lighting wires
Install security cameras wiring
Install Electric Panels

Install cables and cable tray
Install Lighting Fixtures
Install fire alarm devices
Install security cameras devices
Install telephone and data fixturesFire Suppression, Aug-24-22

Install Sprinkler Rough-in
Install Sprinkler Drops/Heads
Install Fire Hose Cabinet
Install Fire Hose Valves

Insatll 2" Express DrainsRestoration, Dec-01-22

Library Staff Case Work, Jul-06-22

New Plaster bulkhead to accommodate MEP systems
Repair Existing plaster as required paint
Restore Existing plaster cornice moulding
New Plaster cornice moulding to match existing elevator lobby cornice
Restore Existing door and associated transom
Restore Existing dumbwaiter door and associated trim
Remove Existing central vacuum cap
Remove shelfing from lower existing cabinets (To be reinstalled)

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
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Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

FL-2-R-LS-180 Restore Existing built-in shelving and painting 10 Jun-20-22 Jul-05-22 0% 262 Jun-20-22 Jul-05-22 0 0
FL-2-R-LS-190 Install salvaged picture rails 1 Jul-05-22 Jul-06-22 0% 262 Jul-05-22 Jul-06-22 0 0

Corridor and Elevator LobbiesCorridor and Elevator Lobbies 193 Sep-13-21 A Dec-01-22 1 Feb-28-22 Dec-01-22 116 0

FL-2-R-CE-180Remove Existing grout between marble panels 2 Sep-13-21 A Sep-24-21 A 100% Jul-27-22 Jul-29-22 221 214
FL-2-R-CE-170Channel existing plaster wall to receive new systems pathways 5 Feb-01-22 A Feb-08-22 A 100% Feb-28-22 Mar-04-22 19 19
FL-2-R-CE-140Repair plaster wall after removing fire alarm pull station 5 May-19-22 A May-26-22 A 100% Jun-17-22 Jun-24-22 21 21
FL-2-R-CE-150Remove existing fire extinguishers mounting panel and repair plaster wall 5 May-19-22 A May-26-22 A 100% Jun-10-22 Jun-17-22 16 16
FL-2-R-CE-160Repair Plaster wall after removal of bulletin board 5 May-19-22 A May-26-22 A 100% Jun-10-22 Jun-17-22 16 16
FL-2-R-CE-100Repair Existing plaster as required paint 5 May-23-22 A Jun-02-22 50% -38 May-31-22 Jun-06-22 5 3
FL-2-R-CE-130New Plaster bulkhead to accommodate MEP systems 5 May-23-22 A Jun-15-22 50% -42 Jun-10-22 Jun-17-22 14 2
FL-2-R-CE-110 Restore Plaster cornice moulding 5 Jun-02-22 Jun-08-22 0% -42 Jun-02-22 Jun-08-22 0 0
FL-2-R-CE-120New Plaster cornice moduling to match existing elevator lobby cornice 5 Jun-09-22 Jun-15-22 0% -42 Jun-09-22 Jun-15-22 0 0
FL-2-R-CE-190Remove Existing stone panel spall (To be restored) 3 Sep-23-22 Sep-28-22 0% -42 Sep-23-22 Sep-28-22 0 0
FL-2-R-CE-330Existing marble panels crack repair 2 Sep-28-22 Sep-30-22 0% -42 Sep-28-22 Sep-30-22 0 0
FL-2-R-CE-200Clean and Polish all existing marble panels 2 Sep-30-22 Oct-04-22 0% -42 Sep-30-22 Oct-04-22 0 0
FL-2-R-CE-210Remove Existing central vacuum cap 1 Sep-30-22 Oct-03-22 0% 1 Sep-30-22 Oct-03-22 0 0
FL-2-R-CE-220Restore Existing door and associated transom 2 Oct-03-22 Oct-05-22 0% 1 Oct-03-22 Oct-05-22 0 0
FL-2-R-CE-230Restore Existing dumbwaiter door and associated trim 2 Oct-05-22 Oct-07-22 0% 1 Oct-05-22 Oct-07-22 0 0
FL-2-R-CE-240Repair Terrazo after removal of existing signage 5 Oct-07-22 Oct-17-22 0% 1 Oct-07-22 Oct-17-22 0 0
FL-2-R-CE-250Repair all cracks in terrazzo 3 Oct-17-22 Oct-20-22 0% 1 Oct-17-22 Oct-20-22 0 0
FL-2-R-CE-260Clean and Polish all remaining exposed terrazzo flooring 15 Oct-20-22 Nov-10-22 0% 1 Oct-20-22 Nov-10-22 0 0
FL-2-R-CE-270Repair mitered outside corner marble panel joint 2 Nov-10-22 Nov-15-22 0% 1 Nov-10-22 Nov-15-22 0 0
FL-2-R-CE-280Restore Existing mail chute panels and insertion slot 2 Nov-15-22 Nov-17-22 0% 1 Nov-15-22 Nov-17-22 0 0
FL-2-R-CE-290New Man door existing frame and hinges 2 Nov-17-22 Nov-21-22 0% 1 Nov-17-22 Nov-21-22 0 0
FL-2-R-CE-300Reuse Existing fire alarm strobe location for fire strobe 2 Nov-21-22 Nov-23-22 0% 1 Nov-21-22 Nov-23-22 0 0
FL-2-R-CE-310New Mechanical grill centered in horizontal joints 2 Nov-23-22 Nov-28-22 0% 1 Nov-23-22 Nov-28-22 0 0
FL-2-R-CE-320New Fire alarm pull station and semi recessed fire extinguisher 3 Nov-28-22 Dec-01-22 0% 1 Nov-28-22 Dec-01-22 0 0

Director’s Office (No.201)Director’s Office (No.201) 60 Apr-18-22 A Aug-09-22 94 May-31-22 Aug-24-22 30 11

FL-2-R-DO-160Restore and Repair wood panels for South Side 20 Apr-18-22 A May-12-22 A 100% Jun-21-22 Jul-20-22 45 47
FL-2-R-DO-170Restore Wood doors 3 Apr-21-22 A Aug-05-22 50% 94 Aug-19-22 Aug-24-22 84 13
FL-2-R-DO-100Repair Existing ceiling plaster as required paint 4 May-02-22 A May-06-22 A 100% May-31-22 Jun-06-22 20 20
FL-2-R-DO-110Repair Existing plaster as required paint 4 May-06-22 A Jun-01-22 60% 94 May-31-22 Jun-06-22 16 3
FL-2-R-DO-200Restore and Repair wood panels for North Side 20 May-12-22 A May-24-22 A 100% Jun-10-22 Jul-11-22 20 32
FL-2-R-DO-210Restore and Repair wood panels for West Side 20 May-24-22 A Jul-07-22 10% 94 Jun-10-22 Jul-11-22 12 2
FL-2-R-DO-120Restore all lights switch plates 1 Jun-01-22 Jun-02-22 0% 94 Jun-01-22 Jun-02-22 0 0
FL-2-R-DO-130Restore Existing wall and floor tiles 4 Jun-02-22 Jun-09-22 0% 94 Jun-02-22 Jun-09-22 0 0
FL-2-R-DO-140Restore Existing sink 1 Jun-09-22 Jun-10-22 0% 94 Jun-09-22 Jun-10-22 0 0
FL-2-R-DO-220Restore and Repair wood panels for East Side 20 Jul-07-22 Aug-04-22 0% 94 Jul-07-22 Aug-04-22 0 0
FL-2-R-DO-180Restore Door hardware 1 Aug-05-22 Aug-08-22 0% 94 Aug-05-22 Aug-08-22 0 0
FL-2-R-DO-190Doors to be surface cleaned 1 Aug-08-22 Aug-09-22 0% 94 Aug-08-22 Aug-09-22 0 0

Testing and CommissioningTesting and Commissioning 10 Dec-01-22 Dec-15-22 1 Dec-01-22 Dec-15-22 0 0

FL-2-T&C-100 2nd Floor - Testing & Commissioning 10 Dec-01-22 Dec-15-22 0% 1 Dec-01-22 Dec-15-22 0 0

Second Floor Close-OutSecond Floor Close-Out 15 Dec-15-22 Jan-06-23 1 Dec-15-22 Jan-06-23 0 0

FL-2-CL-100 2nd Floor - Final Clean and Inspection 5 Dec-15-22 Dec-22-22 0% 1 Dec-15-22 Dec-22-22 0 0
FL-2-CL-110 2nd Floor - Punch List 10 Dec-22-22 Jan-06-23 0% 1 Dec-22-22 Jan-06-23 0 0
FL-2-CL-120 2nd Floor - Substantial Completion 0 Jan-06-23 0% 1 Jan-06-23 0 0

First FloorFirst Floor 534 Mar-01-21 A Jul-04-23 8 May-28-21 Jul-04-23 64 0

FL-1-100 Notice for Abatement Work 10 Apr-05-21 A Apr-06-21 A 100% Jun-14-21 Jun-25-21 49 58
FL-1-110 MEPs Safe off 10 Apr-06-21 A Apr-06-21 A 100% May-28-21 Jun-11-21 38 48

Hazmat AbatementHazmat Abatement 170 Apr-05-21 A Dec-27-21 A May-28-21 Jan-31-22 39 24

FL-1-HAZ-100 Pre Abatement Demo 5 Apr-05-21 A Apr-06-21 A 100% Jun-28-21 Jul-02-21 59 63
FL-1-HAZ-110 Remove Asbestos Containing Corrugated Backing 10 Apr-19-21 A Jul-21-21 A 100% Jun-28-21 Jul-12-21 49 -6
FL-1-HAZ-120 Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation15 Apr-19-21 A Jul-21-21 A 100% May-28-21 Jun-18-21 29 -21
FL-1-HAZ-130 Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics 20 Nov-30-21 A Dec-27-21 A 100% Jan-03-22 Jan-31-22 23 24
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Restore Existing built-in shelving and painting
Install salvaged picture railsCorridor and Elevator Lobbies, Dec-01-22

Remove Existing grout between marble panels
Channel existing plaster wall to receive new systems pathways

Repair plaster wall after removing fire alarm pull station
Remove existing fire extinguishers mounting panel and repair plaster wall
Repair Plaster wall after removal of bulletin board

Repair Existing plaster as required paint
New Plaster bulkhead to accommodate MEP systems

Restore Plaster cornice moulding
New Plaster cornice moduling to match existing elevator lobby cornice

Remove Existing stone panel spall (To be restored)
Existing marble panels crack repair
Clean and Polish all existing marble panels
Remove Existing central vacuum cap
Restore Existing door and associated transom
Restore Existing dumbwaiter door and associated trim
Repair Terrazo after removal of existing signage
Repair all cracks in terrazzo

Clean and Polish all remaining exposed terrazzo flooring
Repair mitered outside corner marble panel joint
Restore Existing mail chute panels and insertion slot
New Man door existing frame and hinges
Reuse Existing fire alarm strobe location for fire strobe
New Mechanical grill centered in horizontal joints
New Fire alarm pull station and semi recessed fire extinguisherDirector’s Office (No.201), Aug-09-22

Restore and Repair wood panels for South Side
Restore Wood doors

Repair Existing ceiling plaster as required paint
Repair Existing plaster as required paint

Restore and Repair wood panels for North Side
Restore and Repair wood panels for West Side

Restore all lights switch plates
Restore Existing wall and floor tiles
Restore Existing sink

Restore and Repair wood panels for East Side
Restore Door hardware
Doors to be surface cleanedTesting and Commissioning, Dec-15-22

2nd Floor - Testing & CommissioningSecond Floor Close-Out, Jan-06-23

2nd Floor - Final Clean and Inspection
2nd Floor - Punch List
2nd Floor - Substantial Completion

First Floor, Jul-04-23

Notice for Abatement Work
MEPs Safe off Hazmat Abatement, Dec-27-21 A

Pre Abatement Demo
Remove Asbestos Containing Corrugated Backing
Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation

Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
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Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

DemolitionDemolition 243 Mar-01-21 A Jun-27-22 79 Jul-21-21 Jul-05-22 100 5

FinishesFinishes 111 Mar-01-21 A Jan-18-22 A Aug-10-21 Jan-18-22 114 0

FL-1-D-F-180 Remove Existing Dumbwaiter and all associated equipment 5 Mar-01-21 A Jun-01-21 A 100% Sep-30-21 Oct-06-21 150 90
FL-1-D-F-160 Remove portion of existing wood Paneling for new MEP Pipes (To be restored and reinstalled)10 Aug-10-21 A Aug-20-21 A 100% Aug-10-21 Aug-23-21 0 2
FL-1-D-F-170 Remove Portion of Library Stack to allow new Duct Work 5 Aug-23-21 A Oct-08-21 A 100% Nov-05-21 Nov-11-21 52 24
FL-1-D-F-100 Remove portion of plaster ceiling 4 Sep-20-21 A Oct-14-21 A 100% Oct-29-21 Nov-03-21 28 15
FL-1-D-F-110 Remove portion of ceilings for new MEP Works 4 Sep-20-21 A Oct-16-21 A 100% Oct-29-21 Nov-03-21 28 13
FL-1-D-F-200 Remove Existing Carpet Floor and any adhesive down to existing terrazo floor3 Sep-28-21 A Nov-30-21 A 100% Nov-08-21 Nov-10-21 28 -12
FL-1-D-F-190 Remove Existing Marble Base 2 Oct-18-21 A Oct-20-21 A 100% Dec-08-21 Dec-09-21 36 36
FL-1-D-F-230 Remove Existing Stairs and Railing 2 Nov-22-21 A Nov-30-21 A 100% Nov-22-21 Nov-23-21 0 -3
FL-1-D-F-210 Remove Existing Flooring to concrete slab 3 Nov-30-21 A Dec-02-21 A 100% Jan-03-22 Jan-05-22 23 24
FL-1-D-F-220 Remove Concrete Slab Down to Granite Platform 2 Jan-03-22 A Jan-04-22 A 100% Jan-03-22 Jan-04-22 0 0
FL-1-D-F-120 Remove Existing Doors and Frames 3 Jan-05-22 A Jan-07-22 A 100% Jan-05-22 Jan-07-22 0 0
FL-1-D-F-130 Remove Existing Rubber base at Library Circulation Desk 2 Jan-10-22 A Jan-11-22 A 100% Jan-10-22 Jan-11-22 0 0
FL-1-D-F-140 Remove Existing Caps to Exterior Areaways 2 Jan-12-22 A Jan-13-22 A 100% Jan-12-22 Jan-13-22 0 0
FL-1-D-F-150 Remove Existing Room Directory (To be salvaged and return to owner) 4 Jan-12-22 A Jan-18-22 A 100% Jan-12-22 Jan-18-22 0 0

PlumbingPlumbing 50 Jun-01-21 A May-31-22 -43 Aug-25-21 Nov-04-21 60 -143

FL-1-D-P-110 Remove Existing Domistic Water Risers 3 Jun-01-21 A May-31-22 95% -43 Aug-25-21 Aug-27-21 60 -190
FL-1-D-P-120 Remove Existing Sanitary & Vent Risers 1 Jun-01-21 A May-31-22 95% -43 Aug-27-21 Aug-30-21 63 -189
FL-1-D-P-100 Remove Existing Plumbing Fixtures 5 Sep-27-21 A Sep-30-21 A 100% Oct-29-21 Nov-04-21 23 25

HVACHVAC 101 Jun-01-21 A Jun-02-22 -43 Aug-24-21 Jan-18-22 59 -96

FL-1-D-H-120 Remove Existing Window air conditioning units 10 Jun-01-21 A Dec-20-21 A 100% Aug-27-21 Sep-10-21 62 -68
FL-1-D-H-110 Remove Existing Domestic Water Risers 3 Jun-01-21 A Jun-02-22 3.02% -43 Aug-24-21 Aug-26-21 59 -194
FL-1-D-H-100 Remove Existing air ducts 8 Nov-22-21 A Nov-27-21 A 100% Jan-03-22 Jan-12-22 28 32
FL-1-D-H-130 Remove Existing Steam Unit Heater and Radiator 10 Nov-22-21 A Nov-23-21 A 100% Jan-03-22 Jan-18-22 29 38

Electric, Fire Alarm & TelecomElectric, Fire Alarm & Telecom 243 Mar-15-21 A Jun-27-22 79 Jul-21-21 Jul-05-22 90 5

FL-1-D-E-100 Remove all Lighting Fixtures 10 Mar-15-21 A Apr-28-22 A 100% Jul-21-21 Aug-04-21 90 -186
FL-1-D-E-120 Remove semi-recessed trash receptacle 2 May-24-21 A May-28-21 A 100% Aug-03-21 Aug-04-21 49 47
FL-1-D-E-130 Remove and Replace Electric Panels 20 Mar-15-22 A Jun-27-22 25% 79 Jun-07-22 Jul-05-22 59 5
FL-1-D-E-110 Remove Existing Siren/Intercom Horn 5 May-31-22 Jun-06-22 0% 79 May-31-22 Jun-06-22 0 0

State LibraryState Library 35 Jun-01-21 A Jun-06-22 -77 Aug-12-21 Sep-30-21 51 -172

A1020 Remove Lighting and security devices - Tier 1 5 Jun-01-21 A Jun-06-22 10% -126 Aug-12-21 Aug-18-21 51 -202
A1030 Remove Lighting and security devices - Tier 2 5 Jun-01-21 A Jun-06-22 2% -77 Aug-18-21 Aug-25-21 56 -197
A1040 Remove Lighting and security devices - Tier 3 5 Jun-01-21 A Jun-06-22 2% -77 Aug-25-21 Sep-01-21 61 -192
A1050 Remove Lighting and security devices - Tier 4 5 Jun-01-21 A Jun-06-22 10% -77 Sep-01-21 Sep-09-21 66 -187
A1060 Remove Lighting and security devices - Tier 5 5 Jun-01-21 A May-31-22 99% -77 Sep-09-21 Sep-16-21 71 -177
A1070 Remove Lighting and security devices - Tier 6 5 Jun-01-21 A Jun-02-22 50% -77 Sep-16-21 Sep-23-21 76 -175
A1080 Remove Lighting and security devices - Tier 7 5 Jun-01-21 A May-31-22 90% -77 Sep-23-21 Sep-30-21 81 -168

Law LibraryLaw Library 168 Jun-01-21 A Jun-21-22 -77 Oct-22-21 Jun-21-22 100 0

A1120 Remove Lighting and security devices - Tier 4 5 Jun-01-21 A Jun-21-22 2% -77 Oct-22-21 Oct-29-21 100 -163
A1130 Remove Lighting and security devices - Tier 5 5 Jun-01-21 A Jun-21-22 2% -77 Oct-29-21 Nov-05-21 105 -158
A1090 Remove Lighting and security devices - Tier 1 5 May-31-22 Jun-07-22 0% -77 May-31-22 Jun-07-22 0 0
A1100 Remove Lighting and security devices - Tier 2 5 Jun-07-22 Jun-14-22 0% -77 Jun-07-22 Jun-14-22 0 0
A1110 Remove Lighting and security devices - Tier 3 5 Jun-14-22 Jun-21-22 0% -77 Jun-14-22 Jun-21-22 0 0

StructureStructure 49 Feb-08-22 A Apr-05-22 A Feb-28-22 May-05-22 14 23

FL-1-ST-100 Install Framing for all new HVAC Openings 7 Feb-08-22 A Feb-14-22 A 100% Feb-28-22 Mar-08-22 14 17
FL-1-ST-110 Install New W16x89 + 1/2"x18" Plate 4 Mar-31-22 A Apr-05-22 A 100% May-02-22 May-05-22 22 23

New ConstructionNew Construction 10 Jan-13-22 A Jan-14-22 A Jan-28-22 Feb-10-22 10 19

FL-1-NC-100 Lightweight Concrete for floor & Fill Openings with Curing 10 Jan-13-22 A Jan-14-22 A 100% Jan-28-22 Feb-10-22 10 19

FinishesFinishes 82 Apr-06-22 A Aug-25-22 59 May-02-22 Aug-25-22 18 0

FL-1-F-100 Framing Chases 5 Apr-06-22 A Jun-02-22 50% -56 May-02-22 May-06-22 18 -18
FL-1-F-120 Install Gypsum Board 3 Apr-08-22 A Jul-07-22 50% -56 Jun-10-22 Jun-15-22 45 -15
FL-1-F-130 Install New Door Frames 7 Jul-07-22 Jul-18-22 0% 23 Jul-07-22 Jul-18-22 0 0
FL-1-F-200 Floor Base 5 Jul-07-22 Jul-14-22 0% -56 Jul-07-22 Jul-14-22 0 0
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Demolition, Jun-27-22

Finishes, Jan-18-22 A

Remove Existing Dumbwaiter and all associated equipment
Remove portion of existing wood Paneling for new MEP Pipes (To be restored and reinstalled)

Remove Portion of Library Stack to allow new Duct Work
Remove portion of plaster ceiling
Remove portion of ceilings for new MEP Works

Remove Existing Carpet Floor and any adhesive down to existing terrazo floor
Remove Existing Marble Base

Remove Existing Stairs and Railing
Remove Existing Flooring to concrete slab
Remove Concrete Slab Down to Granite Platform
Remove Existing Doors and Frames
Remove Existing Rubber base at Library Circulation Desk
Remove Existing Caps to Exterior Areaways
Remove Existing Room Directory (To be salvaged and return to owner)Plumbing, May-31-22

Remove Existing Domistic Water Risers
Remove Existing Sanitary & Vent Risers

Remove Existing Plumbing FixturesHVAC, Jun-02-22

Remove Existing Window air conditioning units
Remove Existing Domestic Water Risers

Remove Existing air ducts
Remove Existing Steam Unit Heater and RadiatorElectric, Fire Alarm & Telecom, Jun-27-22

Remove all Lighting Fixtures
Remove semi-recessed trash receptacle

Remove and Replace Electric Panels
Remove Existing Siren/Intercom HornState Library, Jun-06-22

Remove Lighting and security devices - Tier 1
Remove Lighting and security devices - Tier 2
Remove Lighting and security devices - Tier 3
Remove Lighting and security devices - Tier 4
Remove Lighting and security devices - Tier 5
Remove Lighting and security devices - Tier 6
Remove Lighting and security devices - Tier 7Law Library, Jun-21-22

Remove Lighting and security devices - Tier 4
Remove Lighting and security devices - Tier 5

Remove Lighting and security devices - Tier 1
Remove Lighting and security devices - Tier 2
Remove Lighting and security devices - Tier 3Structure, Apr-05-22 A

Install Framing for all new HVAC Openings
Install New W16x89 + 1/2"x18" PlateNew Construction, Jan-14-22 A

Lightweight Concrete for floor & Fill Openings with CuringFinishes, Aug-25-22

Framing Chases
Install Gypsum Board
Install New Door Frames
Floor Base

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule
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FL-1-F-140 Drywall Finishing 5 Jul-07-22 Jul-14-22 0% 25 Jul-07-22 Jul-14-22 0 0
FL-1-F-220 Install New Doors & Hardwares 10 Jul-14-22 Jul-28-22 0% -56 Jul-14-22 Jul-28-22 0 0
FL-1-F-150 Wall Paint 10 Jul-18-22 Aug-01-22 0% 23 Jul-18-22 Aug-01-22 0 0
FL-1-F-230 Signs and Install Equipment 10 Jul-28-22 Aug-11-22 0% -56 Jul-28-22 Aug-11-22 0 0
FL-1-F-160 Install New Plywood Mounting Panels 5 Aug-02-22 Aug-09-22 0% 61 Aug-02-22 Aug-09-22 0 0
FL-1-F-170 Ceiling Paint 10 Aug-09-22 Aug-23-22 0% 26 Aug-09-22 Aug-23-22 0 0
FL-1-F-190 Floor Finishing 10 Aug-11-22 Aug-25-22 0% 59 Aug-11-22 Aug-25-22 0 0

MEPFMEPF 402 Jun-01-21 A May-16-23 43 Oct-18-21 May-16-23 96 0

PlumbingPlumbing 257 Jun-01-21 A Oct-20-22 26 Oct-18-21 Oct-20-22 96 0

FL-1-P-100 Install Drain / Waste and Vent Piping 25 Jun-01-21 A Jun-02-22 95% -56 Oct-18-21 Nov-19-21 96 -135
FL-1-P-110 Install Domestic Water 25 Jun-01-21 A Apr-26-22 A 100% Oct-18-21 Nov-19-21 96 -108
FL-1-P-150 Install Plumbing Fixtures 5 Aug-25-22 Sep-01-22 0% 59 Aug-25-22 Sep-01-22 0 0
FL-1-P-160 Install Toilet Accessories 4 Aug-26-22 Sep-01-22 0% 59 Aug-26-22 Sep-01-22 0 0
FL-1-E-200 Install electrical water heaters 5 Oct-13-22 Oct-20-22 0% 26 Oct-13-22 Oct-20-22 0 0

HVACHVAC 152 Nov-12-21 A Aug-30-22 61 Feb-01-22 Sep-06-22 55 3

HVAC Rough-inHVAC Rough-in 144 Nov-12-21 A Aug-24-22 23 Feb-01-22 Aug-24-22 55 0

FL-1-H-230 Pipe Test 6 Nov-12-21 A Jun-21-22 80% 51 Jun-07-22 Jun-15-22 144 -4
FL-1-H-190 Install VRV 18 Nov-16-21 A May-31-22 99% 61 Mar-18-22 Apr-12-22 85 -33
FL-1-H-170 On Site Equipment 0 Nov-24-21 A 100% Feb-01-22 47 47
FL-1-H-120 Pipes Insulation 10 Dec-02-21 A Jun-21-22 80% 51 Mar-28-22 Apr-08-22 80 -51
FL-1-H-110 Install pipes mains 6 Jan-10-22 A Jun-17-22 95% -45 Apr-08-22 Apr-15-22 63 -44
FL-1-H-220 Coil Connections 2 Jan-10-22 A Jun-20-22 80% 53 Apr-13-22 Apr-14-22 66 -45
FL-1-H-200 Install VRV - Pipe 43 Feb-01-22 A Jun-07-22 90% 59 Apr-08-22 Jun-08-22 48 1
FL-1-H-100 Install air ducts mains 20 Feb-11-22 A Jun-17-22 40% -45 Apr-08-22 May-05-22 40 -29
FL-1-H-210 Install Pipe Branch 3 Feb-17-22 A Jun-17-22 75% 51 May-02-22 May-04-22 52 -31
FL-1-H-130 Install air grills 6 Aug-09-22 Aug-17-22 0% 23 Aug-09-22 Aug-17-22 0 0
FL-1-H-140 Install thermostat and fans 4 Aug-17-22 Aug-24-22 0% 23 Aug-17-22 Aug-24-22 0 0

HVAC Trim OutHVAC Trim Out 100 Feb-11-22 A Aug-30-22 61 Apr-14-22 Sep-06-22 44 3

FL-1-H-240 Install Duct Branch 20 Feb-11-22 A Jul-06-22 40% 32 May-02-22 May-27-22 56 -25
FL-1-H-270 ATC RI 20 Mar-17-22 A Jun-21-22 50% 109 Apr-14-22 May-12-22 20 -27
FL-1-H-160 Install VRV System Network Controller 5 Mar-18-22 A Aug-30-22 50% 23 Jul-08-22 Jul-15-22 78 -32
FL-1-H-150 Install Blower Coil & CUH 2 May-03-22 A Aug-25-22 30% 23 Aug-25-22 Aug-29-22 81 2
FL-1-H-180 Install Pipe Blower Coil & CUH 4 May-03-22 A Aug-30-22 30% 61 Aug-29-22 Sep-06-22 83 3
FL-1-H-280 ATC Programming 1 Jun-21-22 Jun-22-22 0% 109 Jun-21-22 Jun-22-22 0 0
FL-1-H-250 Duct Test 10 Jul-06-22 Jul-20-22 0% 32 Jul-06-22 Jul-20-22 0 0
FL-1-H-260 Duct Insulation 6 Jul-20-22 Jul-28-22 0% 32 Jul-20-22 Jul-28-22 0 0

ElectricalElectrical 298 Jan-24-22 A May-16-23 43 Mar-16-22 May-16-23 37 0

FL-1-E-150 Install Electric Panels 20 Jan-24-22 A Jun-24-22 15% 84 May-12-22 Jun-09-22 78 -10
FL-1-E-100 Install Conduits 30 Feb-28-22 A Jul-06-22 20% -56 Mar-16-22 Apr-26-22 12 -48
FL-1-E-110 Install cables and cable tray 20 Jul-14-22 Aug-11-22 0% 74 Jul-14-22 Aug-11-22 0 0
FL-1-E-120 Install Lighting wires 20 Aug-11-22 Sep-09-22 0% 216 Aug-11-22 Sep-09-22 0 0
FL-1-E-130 Install fire alarm wires 20 Aug-11-22 Sep-09-22 0% 216 Aug-11-22 Sep-09-22 0 0
FL-1-E-140 Install security cameras wiring 20 Aug-11-22 Sep-09-22 0% 216 Aug-11-22 Sep-09-22 0 0
FL-1-E-160 Install Lighting Fixtures 20 Aug-23-22 Sep-21-22 0% 26 Aug-23-22 Sep-21-22 0 0
FL-1-E-170 Install fire alarm devices 5 Sep-21-22 Sep-28-22 0% 26 Sep-21-22 Sep-28-22 0 0
FL-1-E-180 Install security cameras devices 5 Sep-28-22 Oct-05-22 0% 26 Sep-28-22 Oct-05-22 0 0
FL-1-E-190 Install telephone and data fixtures 10 Oct-05-22 Oct-20-22 0% 26 Oct-05-22 Oct-20-22 0 0

State LibraryState Library 140 Jun-06-22 Dec-27-22 -126 Jun-06-22 Dec-27-22 0 0

A1140 Install Lighting and security devices - Tier 1 20 Jun-06-22 Jul-05-22 0% -126 Jun-06-22 Jul-05-22 0 0
A1150 Install Lighting and security devices - Tier 2 20 Jul-05-22 Aug-02-22 0% -126 Jul-05-22 Aug-02-22 0 0
A1160 Install Lighting and security devices - Tier 3 20 Aug-02-22 Aug-30-22 0% -126 Aug-02-22 Aug-30-22 0 0
A1170 Install Lighting and security devices - Tier 4 20 Aug-30-22 Sep-28-22 0% -126 Aug-30-22 Sep-28-22 0 0
A1180 Install Lighting and security devices - Tier 5 20 Sep-28-22 Oct-27-22 0% -126 Sep-28-22 Oct-27-22 0 0
A1190 Install Lighting and security devices - Tier 6 20 Oct-27-22 Nov-28-22 0% -126 Oct-27-22 Nov-28-22 0 0

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S ON
2021 2022 2023

Drywall Finishing
Install New Doors & Hardwares
Wall Paint
Signs and Install Equipment
Install New Plywood Mounting Panels
Ceiling Paint
Floor Finishing MEPF, May-16-23

Plumbing, Oct-20-22

Install Drain / Waste and Vent Piping
Install Domestic Water

Install Plumbing Fixtures
Install Toilet Accessories

Install electrical water heatersHVAC, Aug-30-22

HVAC Rough-in, Aug-24-22

Pipe Test
Install VRV

On Site Equipment

Pipes Insulation
Install pipes mains
Coil Connections

Install VRV - Pipe
Install air ducts mains
Install Pipe Branch

Install air grills
Install thermostat and fansHVAC Trim Out, Aug-30-22

Install Duct Branch
ATC RI

Install VRV System Network Controller
Install Blower Coil & CUH
Install Pipe Blower Coil & CUH

ATC Programming
Duct Test
Duct Insulation Electrical, May-16-23

Install Electric Panels
Install Conduits

Install cables and cable tray
Install Lighting wires
Install fire alarm wires
Install security cameras wiring
Install Lighting Fixtures
Install fire alarm devices
Install security cameras devices
Install telephone and data fixturesState Library, Dec-27-22

Install Lighting and security devices - Tier 1
Install Lighting and security devices - Tier 2

Install Lighting and security devices - Tier 3
Install Lighting and security devices - Tier 4

Install Lighting and security devices - Tier 5
Install Lighting and security devices - Tier 6

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

A1200 Install Lighting and security devices - Tier 7 20 Nov-28-22 Dec-27-22 0% -126 Nov-28-22 Dec-27-22 0 0

Law LibraryLaw Library 100 Dec-27-22 May-16-23 -126 Dec-27-22 May-16-23 0 0

A1210 Install Lighting and security devices - Tier 1 20 Dec-27-22 Jan-24-23 0% -126 Dec-27-22 Jan-24-23 0 0
A1220 Install Lighting and security devices - Tier 2 20 Jan-24-23 Feb-21-23 0% -126 Jan-24-23 Feb-21-23 0 0
A1230 Install Lighting and security devices - Tier 3 20 Feb-21-23 Mar-21-23 0% -126 Feb-21-23 Mar-21-23 0 0
A1240 Install Lighting and security devices - Tier 4 20 Mar-21-23 Apr-18-23 0% -126 Mar-21-23 Apr-18-23 0 0
A1250 Install Lighting and security devices - Tier 5 20 Apr-18-23 May-16-23 0% -126 Apr-18-23 May-16-23 0 0

Fire SuppressionFire Suppression 54 Jun-02-22 Aug-18-22 64 Jun-02-22 Aug-18-22 0 0

FL-1-FS-100 Install Sprinkler Rough-in 15 Jun-02-22 Jun-23-22 0% -49 Jun-02-22 Jun-23-22 0 0
FL-1-FS-110 Install Sprinkler Drops/Heads 15 Jul-18-22 Aug-08-22 0% 23 Jul-18-22 Aug-08-22 0 0
FL-1-FS-120 Install Fire Hose Cabinet 3 Aug-08-22 Aug-11-22 0% 64 Aug-08-22 Aug-11-22 0 0
FL-1-FS-130 Install Fire Hose Valves 3 Aug-11-22 Aug-16-22 0% 64 Aug-11-22 Aug-16-22 0 0
FL-1-FS-140 Insatll 2" Express Drains 2 Aug-16-22 Aug-18-22 0% 64 Aug-16-22 Aug-18-22 0 0

RestorationRestoration 454 Mar-26-21 A Jun-13-23 23 Aug-31-21 Jun-13-23 110 0

State LibraryState Library 354 Mar-26-21 A Jan-24-23 123 Aug-31-21 Jan-24-23 110 0

FL-1-R-SL-100 Restore and Repair Existing Plaster Ceiling & Cornice Moulding 20 Jan-11-22 A Mar-10-22 A 100% Jan-10-22 Feb-07-22 -1 -22
FL-1-R-SL-170 Restore Paint/End Panels & Wood Paneling tiers 6 and 7 of state library 20 Jan-25-22 A Jun-06-22 75% 23 Jan-25-22 Feb-21-22 0 -74
FL-1-R-SL-110 Restore Plaster exterior wall on stack tiers 6 and 7 of state library 20 Jan-25-22 A Feb-18-22 A 100% Jan-25-22 Feb-21-22 0 2
FL-1-R-SL-230 Restore Marble Base 20 Jan-27-22 A Jul-06-22 60% 34 Mar-01-22 Mar-28-22 23 -70
FL-1-R-SL-560 Restore Paint/End Panels & Wood Paneling tiers 4 and 5 of state library 20 May-25-22 A Jun-23-22 10% 23 Jun-13-22 Jul-11-22 12 11
FL-1-R-SL-140 Repair Existing Door Frame & Surface Clean for Doors 20 May-31-22 Jun-27-22 0% -5 May-31-22 Jun-27-22 0 0
FL-1-R-SL-180 Paint Dumbwaiter Enclosure 4 Jun-07-22 Jun-13-22 0% 36 Jun-07-22 Jun-13-22 0 0
FL-1-R-SL-280 Paint Library Starirs/Steel Accessories 4 Jun-24-22 Jun-29-22 0% 23 Jun-24-22 Jun-29-22 0 0
FL-1-R-SL-260 Restore Existing Built-in Shelving and paint all shelving 20 Jun-30-22 Jul-28-22 0% 23 Jun-30-22 Jul-28-22 0 0
FL-1-R-SL-300 Restore Existing Fire Hose Cabinet 2 Jun-30-22 Jul-01-22 0% 61 Jun-30-22 Jul-01-22 0 0
FL-1-R-SL-240 New Terrazo Floor Infill 5 Jul-07-22 Jul-13-22 0% 34 Jul-07-22 Jul-13-22 0 0
FL-1-R-SL-220 Restore Terrazo Base and Marble Cap 20 Jul-29-22 Aug-25-22 0% 23 Jul-29-22 Aug-25-22 0 0
FL-1-R-SL-210 Repair Terrazo Flooring 20 Aug-26-22 Sep-23-22 0% 23 Aug-26-22 Sep-23-22 0 0
FL-1-R-SL-250 Clean and Polish Exposed Terrazo 20 Sep-26-22 Oct-24-22 0% 23 Sep-26-22 Oct-24-22 0 0
FL-1-R-SL-625 Restore and Repair Existing Plaster Ceiling in Tiers follow lighting in State Library20 Dec-27-22 Jan-24-23 0% -26 Dec-27-22 Jan-24-23 0 0

Origin Window RestorationOrigin Window Restoration 47 Sep-27-21 A Apr-22-22 A Dec-06-21 Feb-10-22 48 -50

FL-1-R-SL-190Restore Origin Window - North 20 Sep-27-21 A Apr-22-22 A 100% Dec-06-21 Jan-03-22 48 -77
FL-1-R-SL-590Restore Origin Window - West 20 Oct-04-21 A Apr-22-22 A 100% Dec-29-21 Jan-27-22 60 -60
FL-1-R-SL-600Restore Origin Window - South 20 Oct-11-21 A Apr-22-22 A 100% Jan-13-22 Feb-10-22 65 -50

Restore Wood Trim ( Surround the Windows)Restore Wood Trim ( Surround the Windows) 80 Aug-02-21 A Jun-03-22 284 Feb-08-22 May-31-22 131 -3

FL-1-R-SL-200Restore Wood Trim that Surrounds Windows Head and Jambs - North 20 Aug-02-21 A May-12-22 A 100% Feb-08-22 Mar-07-22 131 -47
FL-1-R-SL-610Restore Wood Trim that Surrounds Windows Head and Jambs - West 20 Aug-02-21 A Jun-03-22 80% 284 Apr-05-22 May-02-22 171 -23
FL-1-R-SL-620Restore Wood Trim that Surrounds Windows Head and Jambs - South 20 Aug-02-21 A Jun-03-22 80% 284 May-03-22 May-31-22 191 -3

Decorative Radiator Covers RestorationDecorative Radiator Covers Restoration 93 Mar-26-21 A Jun-09-22 -13 Aug-31-21 Jan-12-22 110 -104

FL-1-R-SL-150Restore and Re-install Decorative Wood Radiator Covers - North 20 Mar-26-21 A Jun-06-22 75% -13 Aug-31-21 Sep-28-21 110 -174
FL-1-R-SL-570Restore and Re-install Decorative Wood Radiator Covers - West 20 Apr-05-21 A Jun-09-22 60% -13 Nov-16-21 Dec-14-21 157 -124
FL-1-R-SL-580Restore and Re-install Decorative Wood Radiator Covers - South 20 Apr-05-21 A Jun-09-22 60% -13 Dec-15-21 Jan-12-22 177 -104

Decorative Ceiling RestorationDecorative Ceiling Restoration 60 Jan-05-22 A Mar-21-22 A Mar-01-22 May-23-22 38 46

FL-1-R-SL-130Restore Decorative Painting Ceiling West 20 Jan-05-22 A Mar-18-22 A 100% Mar-01-22 Mar-28-22 38 7
FL-1-R-SL-540Restore Decorative Painting Ceiling Middle 20 Jan-11-22 A Mar-21-22 A 100% Mar-29-22 Apr-25-22 54 26
FL-1-R-SL-550Restore Decorative Painting Ceiling East 20 Jan-11-22 A Mar-21-22 A 100% Apr-26-22 May-23-22 74 46

Railing RestorationRailing Restoration 197 Aug-16-21 A May-31-22 A Jan-25-22 Nov-01-22 111 108

FL-1-R-SL-290Restore and Paint Existing Railing & Decorative Railing tier 5 North elevation 20 Aug-16-21 A Jan-24-22 A 100% Jul-29-22 Aug-26-22 243 152
FL-1-R-SL-420Restore and Paint Existing Railing & Decorative Railing tier 5 East elevation 20 Aug-16-21 A Jan-24-22 A 100% Aug-19-22 Sep-19-22 258 167
FL-1-R-SL-430Restore and Paint Existing Railing & Decorative Railing tier 5 South elevation20 Aug-16-21 A Jan-24-22 A 100% Sep-12-22 Oct-11-22 273 182
FL-1-R-SL-440Restore and Paint Existing Railing & Decorative Railing tier 5 West elevation 20 Aug-16-21 A Jan-24-22 A 100% Oct-03-22 Nov-01-22 288 197
FL-1-R-SL-320Restore and Paint Existing Railing & Decorative Railing tier 6 North elevation 20 Jan-25-22 A May-17-22 A 100% Jan-25-22 Feb-21-22 0 -60
FL-1-R-SL-330Restore and Paint Existing Railing & Decorative Railing tier 7 North elevation 20 Feb-02-22 A May-04-22 A 100% Jun-07-22 Jul-05-22 88 43
FL-1-R-SL-360Restore and Paint Existing Railing & Decorative Railing tier 7 East elevation 20 Feb-02-22 A May-04-22 A 100% Jul-06-22 Aug-02-22 108 63

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S ON
2021 2022 2023

Install Lighting and security devices - Tier 7Law Library, May-16-23

Install Lighting and security devices - Tier 1
Install Lighting and security devices - Tier 2

Install Lighting and security devices - Tier 3
Install Lighting and security devices - Tier 4

Install Lighting and security devices - Tier 5Fire Suppression, Aug-18-22

Install Sprinkler Rough-in
Install Sprinkler Drops/Heads
Install Fire Hose Cabinet
Install Fire Hose Valves
Insatll 2" Express DrainsRestoration, Jun-13-23

State Library, Jan-24-23

Restore and Repair Existing Plaster Ceiling & Cornice Moulding
Restore Paint/End Panels & Wood Paneling tiers 6 and 7 of state library

Restore Plaster exterior wall on stack tiers 6 and 7 of state library
Restore Marble Base
Restore Paint/End Panels & Wood Paneling tiers 4 and 5 of state library

Repair Existing Door Frame & Surface Clean for Doors
Paint Dumbwaiter Enclosure
Paint Library Starirs/Steel Accessories

Restore Existing Built-in Shelving and paint all shelving
Restore Existing Fire Hose Cabinet
New Terrazo Floor Infill

Restore Terrazo Base and Marble Cap
Repair Terrazo Flooring

Clean and Polish Exposed Terrazo
Restore and Repair Existing Plaster Ceiling in Tiers follow lighting in State LibraryOrigin Window Restoration, Apr-22-22 A

Restore Origin Window - North
Restore Origin Window - West
Restore Origin Window - SouthRestore Wood Trim ( Surround the Windows), Jun-03-22

Restore Wood Trim that Surrounds Windows Head and Jambs - North
Restore Wood Trim that Surrounds Windows Head and Jambs - West
Restore Wood Trim that Surrounds Windows Head and Jambs - SouthDecorative Radiator Covers Restoration, Jun-09-22

Restore and Re-install Decorative Wood Radiator Covers - North
Restore and Re-install Decorative Wood Radiator Covers - West
Restore and Re-install Decorative Wood Radiator Covers - SouthDecorative Ceiling Restoration, Mar-21-22 A

Restore Decorative Painting Ceiling West
Restore Decorative Painting Ceiling Middle

Restore Decorative Painting Ceiling EastRailing Restoration, May-31-22 A

Restore and Paint Existing Railing & Decorative Railing tier 5 North elevation
Restore and Paint Existing Railing & Decorative Railing tier 5 East elevation

Restore and Paint Existing Railing & Decorative Railing tier 5 South elevation
Restore and Paint Existing Railing & Decorative Railing tier 5 West elevation

Restore and Paint Existing Railing & Decorative Railing tier 6 North elevation
Restore and Paint Existing Railing & Decorative Railing tier 7 North elevation

Restore and Paint Existing Railing & Decorative Railing tier 7 East elevation

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

FL-1-R-SL-370Restore and Paint Existing Railing & Decorative Railing tier 7 South elevation20 Feb-02-22 A May-04-22 A 100% Aug-03-22 Aug-30-22 128 83
FL-1-R-SL-380Restore and Paint Existing Railing & Decorative Railing tier 7 West elevation 20 Feb-02-22 A May-04-22 A 100% Aug-31-22 Sep-28-22 148 103
FL-1-R-SL-390Restore and Paint Existing Railing & Decorative Railing tier 6 East elevation 20 Feb-02-22 A May-17-22 A 100% Mar-14-22 Apr-08-22 28 -26
FL-1-R-SL-400Restore and Paint Existing Railing & Decorative Railing tier 6 South elevation20 Feb-02-22 A May-27-22 A 100% Apr-11-22 May-06-22 48 -14
FL-1-R-SL-410Restore and Paint Existing Railing & Decorative Railing tier 6 West elevation 20 Feb-02-22 A May-31-22 A 100% May-09-22 Jun-06-22 68 5

Columns RestorationColumns Restoration 283 Aug-16-21 A Jun-01-22 58 Oct-13-21 Nov-23-22 40 121

FL-1-R-SL-510Restore Wood Veneer Columns tier 5 East elevation 20 Aug-16-21 A Jun-01-22 90% 58 Jun-21-22 Jul-19-22 215 33
FL-1-R-SL-520Restore Wood Veneer Columns tier 5 South elevation 20 Aug-16-21 A Jun-01-22 90% 58 Jul-06-22 Aug-02-22 225 43
FL-1-R-SL-530Restore Wood Veneer Columns tier 5 West elevation 20 Aug-16-21 A Jun-01-22 90% 58 Oct-25-22 Nov-23-22 303 121
FL-1-R-SL-350Restore Wood Veneer Columns tier 5 North elevation 20 Aug-31-21 A Jun-01-22 90% 58 Dec-24-21 Jan-24-22 80 -91
FL-1-R-SL-340Restore Wood Veneer Columns tier 6 North elevation 20 Sep-15-21 A May-05-22 A 100% Oct-13-21 Nov-09-21 19 -123
FL-1-R-SL-480Restore Wood Veneer Columns tier 6 East elevation 20 Sep-24-21 A May-09-22 A 100% Dec-08-21 Jan-05-22 51 -86
FL-1-R-SL-490Restore Wood Veneer Columns tier 6 South elevation 20 Oct-01-21 A May-11-22 A 100% Jan-06-22 Feb-03-22 66 -68
FL-1-R-SL-160Restore Wood Veneer Columns tier 7 North elevation 20 Oct-11-21 A May-17-22 A 100% Mar-04-22 Mar-31-22 100 -32
FL-1-R-SL-500Restore Wood Veneer Columns tier 6 West elevation 20 Oct-11-21 A May-25-22 A 100% Feb-04-22 Mar-03-22 80 -58
FL-1-R-SL-450Restore Wood Veneer Columns tier 7 East elevation 20 Oct-20-21 A Mar-17-22 A 100% Oct-20-21 Nov-16-21 0 -83
FL-1-R-SL-460Restore Wood Veneer Columns tier 7 South elevation 20 Oct-20-21 A Mar-17-22 A 100% Oct-20-21 Nov-16-21 0 -83
FL-1-R-SL-470Restore Wood Veneer Columns tier 7 West elevation 20 Oct-20-21 A Mar-17-22 A 100% Oct-20-21 Nov-16-21 0 -83

VestibuleVestibule 133 May-19-21 A Sep-06-22 56 Mar-01-22 Sep-06-22 197 0

FL-1-R-V-120 Restore Decorative Bronze Grilles 15 May-19-21 A Apr-15-22 A 100% May-20-22 Jun-10-22 255 40
FL-1-R-V-100 Remove Existing Grout between Marble Panels 20 Jun-02-21 A Jun-30-21 A 100% Mar-01-22 Mar-28-22 188 188
FL-1-R-V-110 Restore Decorative Ceiling 20 Jan-17-22 A Mar-18-22 A 100% Apr-11-22 May-06-22 59 36
FL-1-R-V-130 Existing marble panels crack repair 10 Jun-10-22 Jun-23-22 0% 56 Jun-10-22 Jun-23-22 0 0
FL-1-R-V-140 Clean and Polish all Existing Marble Panels and Benches 10 Jun-24-22 Jul-08-22 0% 56 Jun-24-22 Jul-08-22 0 0
FL-1-R-V-150 Doors to be surface cleaned 10 Jul-11-22 Jul-22-22 0% 56 Jul-11-22 Jul-22-22 0 0
FL-1-R-V-160 Repair all Cracks in Marble Flooring 15 Jul-25-22 Aug-12-22 0% 56 Jul-25-22 Aug-12-22 0 0
FL-1-R-V-170 Clean and Polish all remaining Marble Flooring 15 Aug-15-22 Sep-02-22 0% 56 Aug-15-22 Sep-02-22 0 0
FL-1-R-V-180 New Fire Strobe Location with Mounting Plate 1 Sep-06-22 Sep-06-22 0% 56 Sep-06-22 Sep-06-22 0 0
FL-1-R-V-190 New Fire Alarm Pull Location 1 Sep-06-22 Sep-06-22 0% 56 Sep-06-22 Sep-06-22 0 0

LobbyLobby 202 Jan-03-22 A Oct-18-22 190 Jan-03-22 Oct-18-22 0 0

FL-1-R-L-100 Restore and Repair Existing Ceiling Plaster 20 Jan-03-22 A Jul-08-22 0% 240 Jan-03-22 Jan-31-22 0 -112
FL-1-R-L-110 Restore Area Where Surface Mounted Devices / Conduits Removed 10 May-31-22 Jun-13-22 0% 248 May-31-22 Jun-13-22 0 0
FL-1-R-L-140 Repair Terrazo after Removal of existing Signage 10 Jul-07-22 Jul-20-22 0% 54 Jul-07-22 Jul-20-22 0 0
FL-1-R-L-120 Restore Existing Plaster Cornice Moulding 20 Jul-11-22 Aug-05-22 0% 240 Jul-11-22 Aug-05-22 0 0
FL-1-R-L-150 Repair all Cracks in Marble Panels 10 Jul-21-22 Aug-03-22 0% 54 Jul-21-22 Aug-03-22 0 0
FL-1-R-L-160 Remove Previous Marble Patch and Replace with new Patch 15 Jul-21-22 Aug-10-22 0% 54 Jul-21-22 Aug-10-22 0 0
FL-1-R-L-170 Clean and Polish all remaining exposed Marble Flooring 20 Aug-11-22 Sep-08-22 0% 54 Aug-11-22 Sep-08-22 0 0
FL-1-R-L-180 Remove Existing Central Vaccum Cap (Clean and Re-install) 5 Sep-01-22 Sep-08-22 0% 54 Sep-01-22 Sep-08-22 0 0
FL-1-R-L-190 Restore Existing Door and Associated Transom 5 Sep-01-22 Sep-08-22 0% 54 Sep-01-22 Sep-08-22 0 0
FL-1-R-L-200 New Man Door (Existing Frame to Remain) 5 Sep-09-22 Sep-15-22 0% 54 Sep-09-22 Sep-15-22 0 0

Decorative Paint CeilingDecorative Paint Ceiling 90 Jun-10-22 Oct-18-22 27 Jun-10-22 Oct-18-22 0 0

FL-1-R-L-130 Restore Existing Celing, Decorative Motifs (Paint Applied Directly to Concrete) - West Area 118 Jun-10-22 Jul-06-22 0% -13 Jun-10-22 Jul-06-22 0 0
FL-1-R-L-220 Restore Existing Celing, Decorative Motifs (Paint Applied Directly to Concrete) - West Area 218 Jul-07-22 Aug-01-22 0% 27 Jul-07-22 Aug-01-22 0 0
FL-1-R-L-230 Restore Existing Celing, Decorative Motifs (Paint Applied Directly to Concrete) - Middle18 Aug-02-22 Aug-25-22 0% 27 Aug-02-22 Aug-25-22 0 0
FL-1-R-L-240 Restore Existing Celing, Decorative Motifs (Paint Applied Directly to Concrete) - East Area 218 Aug-26-22 Sep-21-22 0% 27 Aug-26-22 Sep-21-22 0 0
FL-1-R-L-250 Restore Existing Celing, Decorative Motifs (Paint Applied Directly to Concrete) - East Area 118 Sep-22-22 Oct-18-22 0% 27 Sep-22-22 Oct-18-22 0 0

Main Desk "State Library"Main Desk "State Library" 228 Jun-02-21 A Jan-23-23 -38 Mar-01-22 Jan-23-23 188 0

FL-1-R-MD-100Remove Existing Grout between Marble Panels 5 Jun-02-21 A Jun-30-21 A 100% Mar-01-22 Mar-07-22 188 173
FL-1-R-MD-130Restore Main Lobby Desk Wood Casework 15 Apr-18-22 A May-26-22 A 100% Oct-04-22 Oct-26-22 118 105
FL-1-R-MD-180Restore State Library Desk Wood Panels and Shelving 20 Apr-20-22 A Dec-02-22 75% -38 Nov-16-22 Dec-15-22 145 9
FL-1-R-MD-110Restore Marble Panels 5 Oct-04-22 Oct-12-22 0% -42 Oct-04-22 Oct-12-22 0 0
FL-1-R-MD-120Restore Marble Countertop 5 Oct-12-22 Oct-19-22 0% -38 Oct-12-22 Oct-19-22 0 0
FL-1-R-MD-140Replace Wood Panel and Provide New Door after removal of Electrical Box 5 Oct-19-22 Oct-26-22 0% -38 Oct-19-22 Oct-26-22 0 0
FL-1-R-MD-150Install New Flooring behind Reception Desk 5 Oct-26-22 Nov-02-22 0% -38 Oct-26-22 Nov-02-22 0 0
FL-1-R-MD-160Restore and Replace Marble Base 10 Nov-02-22 Nov-17-22 0% -38 Nov-02-22 Nov-17-22 0 0
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Restore and Paint Existing Railing & Decorative Railing tier 7 South elevation
Restore and Paint Existing Railing & Decorative Railing tier 7 West elevation

Restore and Paint Existing Railing & Decorative Railing tier 6 East elevation
Restore and Paint Existing Railing & Decorative Railing tier 6 South elevation
Restore and Paint Existing Railing & Decorative Railing tier 6 West elevationColumns Restoration, Jun-01-22

Restore Wood Veneer Columns tier 5 East elevation
Restore Wood Veneer Columns tier 5 South elevation

Restore Wood Veneer Columns tier 5 West elevation
Restore Wood Veneer Columns tier 5 North elevation

Restore Wood Veneer Columns tier 6 North elevation
Restore Wood Veneer Columns tier 6 East elevation
Restore Wood Veneer Columns tier 6 South elevation
Restore Wood Veneer Columns tier 7 North elevation
Restore Wood Veneer Columns tier 6 West elevation

Restore Wood Veneer Columns tier 7 East elevation
Restore Wood Veneer Columns tier 7 South elevation
Restore Wood Veneer Columns tier 7 West elevationVestibule, Sep-06-22

Restore Decorative Bronze Grilles
Remove Existing Grout between Marble Panels

Restore Decorative Ceiling
Existing marble panels crack repair
Clean and Polish all Existing Marble Panels and Benches
Doors to be surface cleaned

Repair all Cracks in Marble Flooring
Clean and Polish all remaining Marble Flooring
New Fire Strobe Location with Mounting Plate
New Fire Alarm Pull LocationLobby, Oct-18-22

Restore and Repair Existing Ceiling Plaster
Restore Area Where Surface Mounted Devices / Conduits Removed

Repair Terrazo after Removal of existing Signage
Restore Existing Plaster Cornice Moulding
Repair all Cracks in Marble Panels
Remove Previous Marble Patch and Replace with new Patch

Clean and Polish all remaining exposed Marble Flooring
Remove Existing Central Vaccum Cap (Clean and Re-install)
Restore Existing Door and Associated Transom
New Man Door (Existing Frame to Remain)Decorative Paint Ceiling, Oct-18-22

Restore Existing Celing, Decorative Motifs (Paint Applied Directly to Concrete) - West Area 1
Restore Existing Celing, Decorative Motifs (Paint Applied Directly to Concrete) - West Area 2

Restore Existing Celing, Decorative Motifs (Paint Applied Directly to Concrete) - Middle
Restore Existing Celing, Decorative Motifs (Paint Applied Directly to Concrete) - East Area 2

Restore Existing Celing, Decorative Motifs (Paint Applied Directly to Concrete) - East Area 1Main Desk "State Library", Jan-23-23

Remove Existing Grout between Marble Panels
Restore Main Lobby Desk Wood Casework

Restore State Library Desk Wood Panels and Shelving
Restore Marble Panels
Restore Marble Countertop
Replace Wood Panel and Provide New Door after removal of Electrical Box
Install New Flooring behind Reception Desk
Restore and Replace Marble Base

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Project Finish Date

FL-1-R-MD-170Restore Book Return Trim Piece 5 Nov-17-22 Nov-25-22 0% -38 Nov-17-22 Nov-25-22 0 0
FL-1-R-MD-190Replace Missing Drawers in the state library Desk 15 Dec-02-22 Dec-23-22 0% -38 Dec-02-22 Dec-23-22 0 0
FL-1-R-MD-200Restore State Library Desk Drawers 20 Dec-23-22 Jan-23-23 0% -38 Dec-23-22 Jan-23-23 0 0

Maker SpaceMaker Space 130 Aug-11-22 Feb-16-23 -56 Aug-11-22 Feb-16-23 0 0

FL-1-R-MS-100Restore and Repair Existing Plaster & Ceiling Plaster 10 Aug-11-22 Aug-25-22 0% -56 Aug-11-22 Aug-25-22 0 0
FL-1-R-MS-110Restore Plaster Cornice Moulding 10 Aug-25-22 Sep-09-22 0% -56 Aug-25-22 Sep-09-22 0 0
FL-1-R-MS-120Restore Terrazo Base and Marble Cap 10 Sep-09-22 Sep-23-22 0% -56 Sep-09-22 Sep-23-22 0 0
FL-1-R-MS-130New Terrazo Floor Infill 5 Sep-23-22 Sep-30-22 0% -56 Sep-23-22 Sep-30-22 0 0
FL-1-R-MS-140Clean and Polish Exposed Terrazo 20 Sep-30-22 Oct-31-22 0% -56 Sep-30-22 Oct-31-22 0 0
FL-1-R-MS-150Restore Origin Window 15 Oct-31-22 Nov-22-22 0% -56 Oct-31-22 Nov-22-22 0 0
FL-1-R-MS-160Restore Wood Trim that Surrounds Windows Head and Jambs 15 Nov-22-22 Dec-14-22 0% -56 Nov-22-22 Dec-14-22 0 0
FL-1-R-MS-170Remove and Re-install Decorative Wood Radiator Covers 20 Dec-14-22 Jan-12-23 0% -56 Dec-14-22 Jan-12-23 0 0
FL-1-R-MS-180Restore Existing Door, Frame and Associated Transom 5 Jan-12-23 Jan-19-23 0% -56 Jan-12-23 Jan-19-23 0 0
FL-1-R-MS-190Restore Existing Built-in Shelving and paint all shelving 20 Jan-19-23 Feb-16-23 0% -56 Jan-19-23 Feb-16-23 0 0

Law LibraryLaw Library 230 Jul-12-21 A Jun-13-23 -126 Jul-20-22 Jun-13-23 260 0

FL-1-R-LL-150 Remove and Re-install Decorative Wood Radiator Covers (all have been removed, reinstall later in project)20 Jul-12-21 A Nov-14-22 50% -10 Aug-30-22 Sep-27-22 289 -32
FL-1-R-LL-100 Restore and Repair Existing Plaster 20 Apr-25-22 A Aug-17-22 80% -10 Jul-20-22 Aug-16-22 60 -1
FL-1-R-LL-110 Restore Marble Base 15 Aug-17-22 Sep-08-22 0% -10 Aug-17-22 Sep-08-22 0 0
FL-1-R-LL-120 Re-install Marble Base after Mechanical Piping installed 5 Sep-08-22 Sep-15-22 0% -10 Sep-08-22 Sep-15-22 0 0
FL-1-R-LL-130 Clean and Polish Exposed Marble Flooring 20 Sep-15-22 Oct-14-22 0% -10 Sep-15-22 Oct-14-22 0 0
FL-1-R-LL-140 Paint Ends of Library Stacks 10 Oct-14-22 Oct-28-22 0% -10 Oct-14-22 Oct-28-22 0 0
FL-1-R-LL-160 Paint Previously Restored Windows 10 Nov-14-22 Nov-29-22 0% -10 Nov-14-22 Nov-29-22 0 0
FL-1-R-LL-170 Paint Library Starirs/Steel Accessories 10 Nov-29-22 Dec-13-22 0% -10 Nov-29-22 Dec-13-22 0 0
FL-1-R-SL-630 Restore and Repair Existing Plaster Ceiling in Tiers follow lighting in Law Library20 May-16-23 Jun-13-23 0% -126 May-16-23 Jun-13-23 0 0

Testing and CommissioningTesting and Commissioning 10 Feb-16-23 Mar-02-23 -56 Feb-16-23 Mar-02-23 0 0

FL-1-T&C-100 1st Floor - Testing & Commissioning 10 Feb-16-23 Mar-02-23 0% -56 Feb-16-23 Mar-02-23 0 0

First Floor Close-OutFirst Floor Close-Out 15 Jun-13-23 Jul-04-23 -126 Jun-13-23 Jul-04-23 0 0

FL-1-CL-100 1st Floor - Final Clean and Inspection 5 Jun-13-23 Jun-20-23 0% -126 Jun-13-23 Jun-20-23 0 0
FL-1-CL-110 1st Floor - Punch List 10 Jun-20-23 Jul-04-23 0% -126 Jun-20-23 Jul-04-23 0 0
FL-1-CL-120 1st Floor - Substantial Completion 0 Jul-04-23 0% -126 Jul-04-23 0 0

Ground FloorGround Floor 392 Mar-08-21 A Dec-16-22 15 May-28-21 Dec-16-22 59 0

FL-G-110 MEPs Safe off 10 Apr-14-21 A Sep-27-21 A 100% Aug-02-21 Aug-13-21 76 -29
FL-G-100 Notice for Abatement Work 10 Dec-14-21 A Dec-27-21 A 100% Jan-03-22 Jan-14-22 13 14

Hazmat AbatementHazmat Abatement 50 Sep-27-21 A Dec-28-21 A Oct-12-21 Dec-21-21 10 -4

FL-G-HAZ-100 Pre Abatement Demo 5 Sep-27-21 A Dec-28-21 A 100% Oct-29-21 Nov-04-21 23 -36
FL-G-HAZ-110 Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation15 Oct-11-21 A Oct-29-21 A 100% Dec-01-21 Dec-21-21 35 37
FL-G-HAZ-120 Remove Exposed Asbestos Containing Duct Seam Insulation 14 Oct-11-21 A Oct-29-21 A 100% Oct-12-21 Oct-29-21 0 0
FL-G-HAZ-130 Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics 14 Oct-11-21 A Oct-29-21 A 100% Oct-12-21 Oct-29-21 0 0
FL-G-HAZ-140 Remove Asbestos Containing Corrugated Backing 14 Oct-11-21 A Oct-29-21 A 100% Oct-12-21 Oct-29-21 0 0
FL-G-HAZ-150 Remove Exposed Asbestos Containing Exterior Duct Insulation & Cork Pipe Covering14 Oct-11-21 A Oct-29-21 A 100% Oct-12-21 Oct-29-21 0 0

DemolitionDemolition 257 Mar-08-21 A Jun-20-22 113 May-28-21 Jun-02-22 59 -12

FinishesFinishes 239 Mar-08-21 A Apr-06-22 A May-28-21 May-06-22 59 23

FL-G-D-F-250 Remove Existing Dumbwaiter & all Associated Equipment 3 Mar-08-21 A Mar-08-21 A 100% Sep-23-21 Sep-27-21 140 143
FL-G-D-F-100 Remove Existing Corridor Ceiling 3 May-17-21 A May-28-21 A 100% Aug-31-21 Sep-02-21 74 68
FL-G-D-F-130 Remove portion of ceilings for new MEP Works 3 Jun-07-21 A Jun-18-21 A 100% May-28-21 Jun-02-21 -5 -11
FL-G-D-F-140 Remove Existing Book Satck and all Associated Curb/Step Base 2 Jun-09-21 A Sep-30-21 A 100% May-28-21 Jun-01-21 -7 -84
FL-G-D-F-120 Remove portion of plaster ceiling 3 Jul-26-21 A Sep-22-21 A 100% Jul-02-21 Jul-08-21 -14 -52
FL-G-D-F-240 Remove Existing Flooring to concrete slab 3 Sep-27-21 A Oct-06-21 A 100% Nov-01-21 Nov-03-21 24 20
FL-G-D-F-180 Remove Existing Storage Lockers in Dressing Roam 4 Sep-28-21 A Sep-30-21 A 100% Oct-07-21 Oct-13-21 7 9
FL-G-D-F-170 Remove Existing Interior Walls and Corridor walls 4 Sep-29-21 A Oct-05-21 A 100% Nov-08-21 Nov-11-21 27 27
FL-G-D-F-110 Remove Existing Drop Ceiling 3 Sep-29-21 A Oct-01-21 A 100% Sep-29-21 Oct-01-21 0 0
FL-G-D-F-150 Remove Existing Doors, Associated Hardware and Frames 3 Oct-01-21 A Oct-05-21 A 100% Nov-01-21 Nov-03-21 20 21
FL-G-D-F-160 Remove Portion of Library Stack to allow New Duct Work 2 Oct-04-21 A Oct-07-21 A 100% Nov-04-21 Nov-05-21 22 21
FL-G-D-F-190 Remove portion of plaster wall 3 Oct-04-21 A Oct-07-21 A 100% Nov-09-21 Nov-11-21 25 25
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Restore Book Return Trim Piece
Replace Missing Drawers in the state library Desk

Restore State Library Desk DrawersMaker Space, Feb-16-23

Restore and Repair Existing Plaster & Ceiling Plaster
Restore Plaster Cornice Moulding
Restore Terrazo Base and Marble Cap
New Terrazo Floor Infill

Clean and Polish Exposed Terrazo
Restore Origin Window

Restore Wood Trim that Surrounds Windows Head and Jambs
Remove and Re-install Decorative Wood Radiator Covers
Restore Existing Door, Frame and Associated Transom

Restore Existing Built-in Shelving and paint all shelvingLaw Library, Jun-13-23

Remove and Re-install Decorative Wood Radiator Covers (all have been removed, reinstall later in project)
Restore and Repair Existing Plaster

Restore Marble Base
Re-install Marble Base after Mechanical Piping installed

Clean and Polish Exposed Marble Flooring
Paint Ends of Library Stacks

Paint Previously Restored Windows
Paint Library Starirs/Steel Accessories

Restore and Repair Existing Plaster Ceiling in Tiers follow lighting in Law LibraryTesting and Commissioning, Mar-02-23

1st Floor - Testing & CommissioningFirst Floor Close-Out, Jul-04-23

1st Floor - Final Clean and Inspection
1st Floor - Punch List
1st Floor - Substantial Completion

Ground Floor, Dec-16-22

MEPs Safe off
Notice for Abatement WorkHazmat Abatement, Dec-28-21 A

Pre Abatement Demo
Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation

Remove Exposed Asbestos Containing Duct Seam Insulation
Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics
Remove Asbestos Containing Corrugated Backing
Remove Exposed Asbestos Containing Exterior Duct Insulation & Cork Pipe CoveringDemolition, Jun-20-22

Finishes, Apr-06-22 A

Remove Existing Dumbwaiter & all Associated Equipment
Remove Existing Corridor Ceiling

Remove portion of ceilings for new MEP Works
Remove Existing Book Satck and all Associated Curb/Step Base
Remove portion of plaster ceiling

Remove Existing Flooring to concrete slab
Remove Existing Storage Lockers in Dressing Roam

Remove Existing Interior Walls and Corridor walls
Remove Existing Drop Ceiling

Remove Existing Doors, Associated Hardware and Frames
Remove Portion of Library Stack to allow New Duct Work
Remove portion of plaster wall

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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FL-G-D-F-210 Remove Existing Casework in Dressing Room 2 Oct-04-21 A Oct-08-21 A 100% Nov-10-21 Nov-11-21 26 24
FL-G-D-F-220 Remove Tile from Existing Wall in Dressing Roam (ETR Patch and Repair) 2 Oct-04-21 A Oct-08-21 A 100% Nov-10-21 Nov-11-21 26 24
FL-G-D-F-260 Remove Existing Stairs and Railing 1 Oct-05-21 A Oct-06-21 A 100% Nov-04-21 Nov-04-21 21 21
FL-G-D-F-230 Remove Existing VCT from Ramp 2 Apr-05-22 A Apr-06-22 A 100% May-05-22 May-06-22 22 23
FL-G-D-P-120 Remove Existing louvers 1 Apr-05-22 A Apr-05-22 A 100% May-02-22 May-02-22 19 20

PlumbingPlumbing 151 Aug-30-21 A May-31-22 43 Sep-30-21 May-04-22 22 -17

FL-G-D-P-100 Remove Existing Plumbing Fixtures 5 Aug-30-21 A Oct-18-21 A 100% Sep-30-21 Oct-06-21 22 -6
FL-G-D-P-130 Remove Existing Plumbing pipes 4 Sep-15-21 A May-31-22 95% 43 Oct-06-21 Oct-13-21 15 -160
FL-G-D-P-110 Remove Existing Toilets 3 Mar-31-22 A Apr-04-22 A 100% May-02-22 May-04-22 22 23

HVACHVAC 150 Oct-01-21 A Jun-02-22 125 Nov-01-21 Jun-02-22 20 0

FL-G-D-H-130 Remove Existing Steam Unit Heater and Radiator 3 Oct-01-21 A Nov-22-21 A 100% Nov-17-21 Nov-19-21 32 0
FL-G-D-H-120 Remove Existing air handling units and air conditioning units 3 Nov-09-21 A Nov-22-21 A 100% Nov-17-21 Nov-19-21 6 0
FL-G-D-H-100 Remove Existing air ducts 12 Nov-09-21 A Nov-29-21 A 100% Nov-01-21 Nov-16-21 -6 -7
FL-G-D-H-110 Remove Existing HVAC Pipes 10 Nov-09-21 A Nov-29-21 A 100% Nov-01-21 Nov-12-21 -6 -9
FL-G-D-H-140 Remove Existing Exhaust Fans and Thermostat 3 Dec-06-21 A Jan-29-22 A 100% Jan-03-22 Jan-05-22 19 -16
FL-G-D-H-150 Remove Existing De-Humidifier Evacuate Regrigerant 3 Feb-02-22 A Feb-03-22 A 100% Mar-28-22 Mar-30-22 38 40
FL-G-D-H-160 Remove Existing Electrical Heater 1 Apr-05-22 A Apr-06-22 A 100% May-02-22 May-02-22 19 19
FL-G-D-H-170 Remove portion of concrete floor for new HVAC Ducts 2 Apr-06-22 A Apr-06-22 A 100% May-02-22 May-03-22 18 20
FL-G-D-F-200 Remove portion of existing wall for new ducts - mechanical contractor scope of work3 May-31-22 Jun-02-22 0% 65 May-31-22 Jun-02-22 0 0

Electric, Fire Alarm & TelecomElectric, Fire Alarm & Telecom 99 Apr-01-21 A Jun-20-22 15 Jun-04-21 Oct-25-21 45 -166

FL-G-D-E-100 Remove all Lighting Fixtures 10 Apr-01-21 A Jul-01-21 A 100% Aug-25-21 Sep-09-21 102 48
FL-G-D-E-120 Remove Conduits & Cable Trays 15 Apr-01-21 A Jul-01-21 A 100% Sep-08-21 Sep-29-21 111 62
FL-G-D-E-140 Remove and Replace Electric Panels 20 Apr-15-21 A Jun-20-22 25% 15 Sep-24-21 Oct-25-21 114 -166
FL-G-D-E-130 Remove semi-recessed trash receptacle 2 Jun-11-21 A Jun-14-21 A 100% Jul-09-21 Jul-12-21 19 20
FL-G-D-E-110 Remove Existing Front Cover from the metal base conduit 5 Jun-30-21 A Apr-01-22 A 100% Jun-04-21 Jun-10-21 -18 -204

StructureStructure 43 May-10-21 A Apr-11-22 A Jan-10-22 Mar-11-22 169 -21

FL-G-ST-130 Provide Masonry Anchors 4 May-10-21 A May-14-21 A 100% Mar-07-22 Mar-11-22 208 208
FL-G-ST-120 Install New Galvanized Steel Bar Grating 4 Nov-08-21 A Nov-19-21 A 100% Mar-07-22 Mar-11-22 82 77
FL-G-ST-150 Infill Existing Openings 4 Dec-07-21 A Jan-31-22 A 100% Jan-10-22 Jan-14-22 23 -10
FL-G-ST-110 Install Framing for all new HVAC Openings 7 Jan-10-22 A Feb-11-22 A 100% Jan-10-22 Jan-19-22 0 -16
FL-G-ST-100 Slab Rebar,Pouring and Curing for High Density Storage Room 10 Jan-10-22 A Jan-24-22 A 100% Jan-10-22 Jan-24-22 0 0
FL-G-ST-140 New Frames for all Equipment Hung 4 Jan-28-22 A Apr-11-22 A 100% Jan-12-22 Jan-19-22 -11 -57

New ConstructionNew Construction 42 Jan-13-22 A May-03-22 A Jan-20-22 Mar-18-22 4 -31

FL-G-NC-100 Lightweight Concrete for floor & Fill Openings with Curing 10 Jan-13-22 A Feb-18-22 A 100% Jan-20-22 Feb-02-22 4 -11
FL-G-NC-110 Framing and Install New Partitions 15 Feb-07-22 A May-03-22 A 100% Feb-28-22 Mar-18-22 15 -31

FinishesFinishes 165 Feb-01-22 A Nov-01-22 21 Mar-09-22 Nov-01-22 27 0

FL-G-F-110 Spray Insulation 15 Feb-01-22 A Feb-11-22 A 100% Mar-31-22 Apr-20-22 42 49
FL-G-F-120 Install Gypsum Board 10 Feb-12-22 A May-31-22 90% 43 Mar-31-22 Apr-13-22 33 -33
FL-G-F-100 Install New Masonry 10 Feb-14-22 A Jun-06-22 50% 36 Mar-09-22 Mar-23-22 18 -53
FL-G-F-130 Install New Door Frames 4 Feb-20-22 A Feb-24-22 A 100% Apr-13-22 Apr-19-22 38 39
FL-G-F-140 Drywall Finishing 10 Feb-21-22 A Aug-01-22 60% 15 May-20-22 Jun-06-22 64 -39
FL-G-F-190 Floor Base 5 Jun-01-22 Jun-07-22 0% 89 Jun-01-22 Jun-07-22 0 0
FL-G-F-240 Install Windows North 10 Jul-27-22 Aug-10-22 0% 1 Jul-27-22 Aug-10-22 0 0
FL-G-F-150 Wall Paint 10 Aug-01-22 Aug-15-22 0% 15 Aug-01-22 Aug-15-22 0 0
FL-G-F-160 Install Acoustic Ceiling 10 Aug-15-22 Aug-29-22 0% 15 Aug-15-22 Aug-29-22 0 0
FL-G-F-170 Ceiling Paint 15 Aug-29-22 Sep-20-22 0% 15 Aug-29-22 Sep-20-22 0 0
FL-G-F-180 Floor Finishing 6 Sep-14-22 Sep-22-22 0% 21 Sep-14-22 Sep-22-22 0 0
FL-G-F-230 Install Casework 5 Sep-22-22 Sep-29-22 0% 21 Sep-22-22 Sep-29-22 0 0
FL-G-F-200 Caulking 2 Sep-29-22 Oct-03-22 0% 21 Sep-29-22 Oct-03-22 0 0
FL-G-F-210 Install New Doors & Hardwares 10 Oct-03-22 Oct-18-22 0% 21 Oct-03-22 Oct-18-22 0 0
FL-G-F-250 Install Windows South 10 Oct-12-22 Oct-26-22 0% -42 Oct-12-22 Oct-26-22 0 0
FL-G-F-220 Signs and Install Equipment 10 Oct-18-22 Nov-01-22 0% 21 Oct-18-22 Nov-01-22 0 0

MEPFMEPF 305 Apr-01-21 A Nov-09-22 15 Aug-26-21 Nov-09-22 103 0

PlumbingPlumbing 210 Oct-18-21 A Nov-09-22 15 Jan-12-22 Nov-09-22 61 0
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Remove Existing Casework in Dressing Room
Remove Tile from Existing Wall in Dressing Roam (ETR Patch and Repair)
Remove Existing Stairs and Railing

Remove Existing VCT from Ramp
Remove Existing louversPlumbing, May-31-22

Remove Existing Plumbing Fixtures
Remove Existing Plumbing pipes

Remove Existing ToiletsHVAC, Jun-02-22

Remove Existing Steam Unit Heater and Radiator
Remove Existing air handling units and air conditioning units
Remove Existing air ducts
Remove Existing HVAC Pipes

Remove Existing Exhaust Fans and Thermostat
Remove Existing De-Humidifier Evacuate Regrigerant

Remove Existing Electrical Heater
Remove portion of concrete floor for new HVAC Ducts

Remove portion of existing wall for new ducts - mechanical contractor scope of workElectric, Fire Alarm & Telecom, Jun-20-22

Remove all Lighting Fixtures
Remove Conduits & Cable Trays

Remove and Replace Electric Panels
Remove semi-recessed trash receptacle

Remove Existing Front Cover from the metal base conduitStructure, Apr-11-22 A

Provide Masonry Anchors
Install New Galvanized Steel Bar Grating

Infill Existing Openings
Install Framing for all new HVAC Openings

Slab Rebar,Pouring and Curing for High Density Storage Room
New Frames for all Equipment HungNew Construction, May-03-22 A

Lightweight Concrete for floor & Fill Openings with Curing
Framing and Install New PartitionsFinishes, Nov-01-22

Spray Insulation
Install Gypsum Board
Install New Masonry

Install New Door Frames
Drywall Finishing

Floor Base
Install Windows North
Wall Paint
Install Acoustic Ceiling

Ceiling Paint
Floor Finishing
Install Casework
Caulking
Install New Doors & Hardwares
Install Windows South
Signs and Install EquipmentMEPF, Nov-09-22

Plumbing, Nov-09-22

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update
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FL-G-P-100 Install Drain / Waste and Vent Piping 35 Oct-18-21 A Apr-27-22 A 100% Jan-18-22 Mar-08-22 64 -35
FL-G-P-110 Install Domestic Water 40 Nov-02-21 A Jun-08-22 95% 116 Jan-12-22 Mar-10-22 50 -63
FL-G-P-150 Install Plumbing Fixtures 5 Sep-22-22 Sep-29-22 0% 43 Sep-22-22 Sep-29-22 0 0
FL-G-P-160 Install Toilet Accessories 4 Sep-23-22 Sep-29-22 0% 43 Sep-23-22 Sep-29-22 0 0
FL-G-E-200 Install electrical water heaters 5 Nov-02-22 Nov-09-22 0% 15 Nov-02-22 Nov-09-22 0 0

HVACHVAC 160 Nov-30-21 A Oct-06-22 38 Feb-22-22 Oct-06-22 58 0

HVAC Rough-inHVAC Rough-in 152 Nov-30-21 A Sep-26-22 38 Feb-22-22 Sep-26-22 58 0

FL-G-H-110 Install pipes mains 24 Nov-30-21 A Jun-08-22 95% 67 Feb-22-22 Mar-25-22 58 -51
FL-G-H-220 Install Pipe Branch 22 Nov-30-21 A Jun-08-22 95% 85 Feb-22-22 Mar-23-22 58 -53
FL-G-H-120 Pipes Insulation 16 Jan-03-22 A Jun-23-22 50% 84 Mar-08-22 Mar-30-22 46 -60
FL-G-H-210 Install Condensate Pipe 6 May-03-22 A Jun-10-22 40% 84 Jun-07-22 Jun-14-22 24 2
FL-G-H-230 Coil Connections 12 May-12-22 A Jun-21-22 20% 85 Jun-08-22 Jun-24-22 18 2
FL-G-H-100 Install air ducts mains 20 May-13-22 A Jun-20-22 50% 67 Jun-07-22 Jul-05-22 16 10
FL-G-H-240 Install Steam Pipe 4 Jun-07-22 Jun-13-22 0% 84 Jun-07-22 Jun-13-22 0 0
FL-G-H-250 Pipe Test 6 Jun-08-22 Jun-16-22 0% 89 Jun-08-22 Jun-16-22 0 0
FL-G-H-200 Install Electric Hearter 3 Jun-13-22 Jun-16-22 0% 89 Jun-13-22 Jun-16-22 0 0
FL-G-H-130 Install air grills 15 Aug-29-22 Sep-20-22 0% 38 Aug-29-22 Sep-20-22 0 0
FL-G-H-140 Install thermostat and fans 4 Sep-20-22 Sep-26-22 0% 38 Sep-20-22 Sep-26-22 0 0

HVAC Trim OutHVAC Trim Out 86 May-13-22 A Oct-06-22 38 Jun-07-22 Oct-06-22 16 0

FL-G-H-170 Install Duct Branch 15 May-13-22 A Jun-17-22 40% 67 Jun-07-22 Jun-27-22 16 6
FL-G-H-180 Duct Test 5 Jun-20-22 Jun-24-22 0% 67 Jun-20-22 Jun-24-22 0 0
FL-G-H-190 Duct Insulation 15 Jun-27-22 Jul-18-22 0% 67 Jun-27-22 Jul-18-22 0 0
FL-G-H-150 Install air out-lets and Exhaust Fans 3 Sep-26-22 Sep-29-22 0% 38 Sep-26-22 Sep-29-22 0 0
FL-G-H-160 Install air handling units (AHUs) 5 Sep-29-22 Oct-06-22 0% 38 Sep-29-22 Oct-06-22 0 0

ElectricalElectrical 305 Apr-01-21 A Nov-09-22 15 Aug-26-21 Nov-09-22 103 0

FL-G-E-100 Install Conduits 30 Apr-01-21 A Jun-07-22 80% 15 Aug-26-21 Oct-07-21 103 -168
FL-G-E-120 Install Lighting wires 10 Apr-01-21 A Aug-29-22 40% 34 Mar-23-22 Apr-06-22 248 -101
FL-G-E-140 Install security cameras wiring 10 Apr-15-21 A Sep-02-22 15% 34 Mar-23-22 Apr-06-22 238 -105
FL-G-E-150 Install Electric Panels 10 Apr-01-22 A Sep-01-22 20% 34 Jul-25-22 Aug-08-22 79 -19
FL-G-E-110 Install cables and cable tray 20 Aug-01-22 Aug-29-22 0% 34 Aug-01-22 Aug-29-22 0 0
FL-G-E-130 Install fire alarm wires 10 Aug-19-22 Sep-02-22 0% 34 Aug-19-22 Sep-02-22 0 0
FL-G-E-160 Install Lighting Fixtures 20 Sep-20-22 Oct-19-22 0% 15 Sep-20-22 Oct-19-22 0 0
FL-G-E-170 Install fire alarm devices 5 Oct-19-22 Oct-26-22 0% 15 Oct-19-22 Oct-26-22 0 0
FL-G-E-180 Install security cameras devices 5 Oct-19-22 Oct-26-22 0% 15 Oct-19-22 Oct-26-22 0 0
FL-G-E-190 Install telephone and data fixtures 10 Oct-26-22 Nov-09-22 0% 15 Oct-26-22 Nov-09-22 0 0

Fire SuppressionFire Suppression 96 May-31-22 Oct-17-22 30 May-31-22 Oct-17-22 0 0

FL-G-FS-100 Install Sprinkler Rough-in 35 May-31-22 Jul-19-22 0% 15 May-31-22 Jul-19-22 0 0
FL-G-FS-110 Install Sprinkler Drops/Heads 35 Aug-15-22 Oct-04-22 0% 30 Aug-15-22 Oct-04-22 0 0
FL-G-FS-120 Install Fire Hose Cabinet 3 Oct-04-22 Oct-07-22 0% 30 Oct-04-22 Oct-07-22 0 0
FL-G-FS-130 Install Fire Hose Valves 3 Oct-07-22 Oct-13-22 0% 30 Oct-07-22 Oct-13-22 0 0
FL-G-FS-140 Insatll 2" Express Drains 2 Oct-13-22 Oct-17-22 0% 30 Oct-13-22 Oct-17-22 0 0

Sound MaskingSound Masking 68 Jul-20-22 Oct-26-22 25 Jul-20-22 Oct-26-22 0 0

FL-G-SM-100 Install Metal Conduits 4 Jul-20-22 Jul-26-22 0% 15 Jul-20-22 Jul-26-22 0 0
FL-G-SM-110 Wiring - Sound Masking 2 Aug-29-22 Aug-31-22 0% 61 Aug-29-22 Aug-31-22 0 0
FL-G-SM-120 Install Sound Masking System Devices 2 Oct-24-22 Oct-26-22 0% 25 Oct-24-22 Oct-26-22 0 0

RestorationRestoration 253 Jun-02-21 A Dec-01-22 16 Dec-01-21 Dec-01-22 126 0

Corridors & Elevators LobbyCorridors & Elevators Lobby 253 Jun-02-21 A Dec-01-22 16 Dec-01-21 Dec-01-22 126 0

FL-G-R-180 Remove existing grout between marble panels 2 Jun-02-21 A Jun-30-21 A 100% Dec-01-21 Dec-03-21 126 108
FL-G-R-190 Remove glue residue from marble panel 2 Apr-20-22 A Apr-25-22 A 100% Oct-07-22 Oct-12-22 120 119
FL-G-R-160 Remove existing fire extinguisher mounting panel and repair plaster wall 5 Apr-20-22 A Apr-22-22 A 100% Jun-02-22 Jun-08-22 30 33
FL-G-R-240 Repair all indicated cracks in terrazo 7 Apr-25-22 A Nov-03-22 50% 16 Oct-13-22 Oct-24-22 120 -7
FL-G-R-210 Repair mitred outside corner marble panel joint 2 Apr-25-22 A May-27-22 A 100% Oct-07-22 Oct-12-22 117 95
FL-G-R-230 Remove existing marble panel and replace by salvaged piece 2 Apr-29-22 A May-26-22 A 100% Oct-12-22 Oct-14-22 115 98
FL-G-R-200 Repair all indicated cracks in marble panels 2 May-27-22 A May-29-22 A 100% Nov-01-22 Nov-03-22 108 109
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Install Drain / Waste and Vent Piping
Install Domestic Water

Install Plumbing Fixtures
Install Toilet Accessories

Install electrical water heatersHVAC, Oct-06-22

HVAC Rough-in, Sep-26-22

Install pipes mains
Install Pipe Branch
Pipes Insulation

Install Condensate Pipe
Coil Connections
Install air ducts mains

Install Steam Pipe
Pipe Test
Install Electric Hearter

Install air grills
Install thermostat and fansHVAC Trim Out, Oct-06-22

Install Duct Branch
Duct Test

Duct Insulation
Install air out-lets and Exhaust Fans
Install air handling units (AHUs)Electrical, Nov-09-22

Install Conduits
Install Lighting wires
Install security cameras wiring
Install Electric Panels
Install cables and cable tray
Install fire alarm wires

Install Lighting Fixtures
Install fire alarm devices
Install security cameras devices
Install telephone and data fixturesFire Suppression, Oct-17-22

Install Sprinkler Rough-in
Install Sprinkler Drops/Heads
Install Fire Hose Cabinet
Install Fire Hose Valves
Insatll 2" Express DrainsSound Masking, Oct-26-22

Install Metal Conduits
Wiring - Sound Masking

Install Sound Masking System DevicesRestoration, Dec-01-22

Corridors & Elevators Lobby, Dec-01-22

Remove existing grout between marble panels
Remove glue residue from marble panel

Remove existing fire extinguisher mounting panel and repair plaster wall
Repair all indicated cracks in terrazo

Repair mitred outside corner marble panel joint
Remove existing marble panel and replace by salvaged piece

Repair all indicated cracks in marble panels

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Project Start Date
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Project Finish Date

FL-G-R-250 Clean and Polish all existing marble panels 2 May-28-22 A Jun-30-22 A 100% Nov-03-22 Nov-07-22 109 89
FL-G-R-110 Repair plaster wall after removing fire alarm pull station 2 May-31-22 Jun-01-22 0% -42 May-31-22 Jun-01-22 0 0
FL-G-R-120 Repair plaster wall after removing existing signage 2 May-31-22 Jun-01-22 0% -42 May-31-22 Jun-01-22 0 0
FL-G-R-100 Repair plaster wall after removing electrical panel, devices and back box 5 Jun-21-22 Jun-27-22 0% 28 Jun-21-22 Jun-27-22 0 0
FL-G-R-130 Restore and repair existing plaster as required paint 5 Jun-21-22 Jun-27-22 0% 28 Jun-21-22 Jun-27-22 0 0
FL-G-R-140 Channel existing plaster wall to recieve new systems pathways 5 Jun-28-22 Jul-05-22 0% 28 Jun-28-22 Jul-05-22 0 0
FL-G-R-150 Restore existing plaster cornice moduling 5 Jun-28-22 Jul-05-22 0% 28 Jun-28-22 Jul-05-22 0 0
FL-G-R-170 New plaster cornice moduling 5 Jul-06-22 Jul-12-22 0% 28 Jul-06-22 Jul-12-22 0 0
FL-G-R-220 Remove existing stone panel spall repair 2 Oct-24-22 Oct-26-22 0% 16 Oct-24-22 Oct-26-22 0 0
FL-G-R-420 Existing marble panels crack repair 2 Oct-26-22 Oct-28-22 0% 16 Oct-26-22 Oct-28-22 0 0
FL-G-R-260 Remove previous terrazo patch work and replace with new piece 2 Oct-28-22 Nov-01-22 0% 16 Oct-28-22 Nov-01-22 0 0
FL-G-R-270 Clean and Polish all remaining exposed terrazo flooring 15 Nov-01-22 Nov-23-22 0% 16 Nov-01-22 Nov-23-22 0 0
FL-G-R-280 Remove existing central vacuum cap (Clean & Re-install) 1 Nov-23-22 Nov-25-22 0% 16 Nov-23-22 Nov-25-22 0 0
FL-G-R-290 Reuse existing fire alarm storage location for fire strobe 1 Nov-23-22 Nov-25-22 0% 16 Nov-23-22 Nov-25-22 0 0
FL-G-R-300 Restore existing door and associated transom 2 Nov-23-22 Nov-28-22 0% 18 Nov-23-22 Nov-28-22 0 0
FL-G-R-310 New fire alarm pull station location (Mount in Marble Panel) 1 Nov-23-22 Nov-25-22 0% 16 Nov-23-22 Nov-25-22 0 0
FL-G-R-320 Restore existing mail chute panels 1 Nov-23-22 Nov-25-22 0% 16 Nov-23-22 Nov-25-22 0 0
FL-G-R-330 Restore existing built in decorative electric clock 1 Nov-23-22 Nov-25-22 0% 16 Nov-23-22 Nov-25-22 0 0
FL-G-R-340 New semi recessed fire extinguisher 1 Nov-23-22 Nov-25-22 0% 16 Nov-23-22 Nov-25-22 0 0
FL-G-R-350 Restore area where surface mounted device was removed 4 Nov-23-22 Dec-01-22 0% 16 Nov-23-22 Dec-01-22 0 0
FL-G-R-360 New mechanical grill centered in horizontal joints 1 Nov-23-22 Nov-25-22 0% 16 Nov-23-22 Nov-25-22 0 0
FL-G-R-370 New man door (restore existing frame and hinges) 3 Nov-23-22 Nov-29-22 0% 18 Nov-23-22 Nov-29-22 0 0
FL-G-R-380 Clean and polish existing door stop to remain 2 Nov-25-22 Nov-29-22 0% 18 Nov-25-22 Nov-29-22 0 0
FL-G-R-390 Add missing Pickets in Railing 2 Nov-25-22 Nov-29-22 0% 16 Nov-25-22 Nov-29-22 0 0
FL-G-R-410 Restore Railing and Decorative Railings 2 Nov-29-22 Dec-01-22 0% 16 Nov-29-22 Dec-01-22 0 0

Testing and CommissioningTesting and Commissioning 10 Nov-09-22 Nov-25-22 15 Nov-09-22 Nov-25-22 0 0

FL-G-T&C-100 Ground Floor - Testing & Commissioning 10 Nov-09-22 Nov-25-22 0% 15 Nov-09-22 Nov-25-22 0 0

Ground Floor Close-OutGround Floor Close-Out 15 Nov-25-22 Dec-16-22 15 Nov-25-22 Dec-16-22 0 0

FL-G-CL-100 Ground Floor - Final Clean and Inspection 5 Nov-25-22 Dec-02-22 0% 15 Nov-25-22 Dec-02-22 0 0
FL-G-CL-110 Ground Floor - Punch List 10 Dec-02-22 Dec-16-22 0% 15 Dec-02-22 Dec-16-22 0 0
FL-G-CL-120 Ground Floor - Substantial Completion 0 Dec-16-22 0% 15 Dec-16-22 0 0

Basement FloorBasement Floor 428 Feb-09-21 A May-16-23 -92 Sep-09-21 May-16-23 149 0

FL-B-110 MEPs Safe off 10 Jul-05-21 A May-12-22 A 100% Sep-09-21 Sep-22-21 46 -161
FL-B-100 Notice for Abatement Work 10 Feb-28-22 A Mar-11-22 A 100% Mar-28-22 Apr-08-22 20 21

Hazmat AbatementHazmat Abatement 79 Nov-17-21 A Apr-15-22 A Jan-18-22 May-06-22 41 16

FL-B-HAZ-100 Pre Abatement Demo 5 Nov-17-21 A Nov-30-21 A 100% Jan-18-22 Jan-24-22 41 38
FL-B-HAZ-110 Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation15 Feb-14-22 A Mar-25-22 A 100% Mar-14-22 Apr-01-22 20 6
FL-B-HAZ-120 Remove Exposed Asbestos Containing Duct Seam Insulation 15 Feb-14-22 A Mar-25-22 A 100% Mar-14-22 Apr-01-22 20 6
FL-B-HAZ-130 Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics 20 Mar-18-22 A Apr-15-22 A 100% Apr-11-22 May-06-22 16 16
FL-B-HAZ-140 Remove Asbestos Containing Corrugated Backing 10 Mar-18-22 A Mar-25-22 A 100% Apr-11-22 Apr-22-22 16 21
FL-B-HAZ-150 Remove Exposed Asbestos Containing Vibration Dampeners 10 Mar-18-22 A Mar-25-22 A 100% Apr-11-22 Apr-22-22 16 21
FL-B-HAZ-160 Remove Aspestos Containing Brown Mastic, Associated with Tectum Ceiling Tile10 Mar-28-22 A Apr-15-22 A 100% Apr-14-22 Apr-28-22 14 10

DemolitionDemolition 175 Feb-09-21 A Jun-16-22 81 Oct-06-21 Jun-14-22 168 -1

FinishesFinishes 155 Feb-09-21 A Apr-14-22 A Oct-06-21 May-16-22 168 23

FL-B-D-F-130 Remove Existing Book Satck and all Associated Curb/Step Base 3 Feb-09-21 A Feb-10-21 A 100% Oct-06-21 Oct-08-21 168 170
FL-B-D-F-200 Remove Existing Dumbwaiter & all Associated Equipment 3 May-03-21 A May-28-21 A 100% Jan-21-22 Jan-25-22 182 166
FL-B-D-F-170 Remove Existing Bronze Gate (Salavage & Return to CPC) 2 Aug-23-21 A Aug-24-21 A 100% Feb-14-22 Feb-15-22 120 121
FL-B-D-F-110 Remove Existing Drop Ceiling 4 Oct-14-21 A Oct-19-21 A 100% Feb-04-22 Feb-09-22 78 79
FL-B-D-F-100 Remove Existing Terrazo Cove Base as Required to Remove Wall 3 Oct-18-21 A Oct-21-21 A 100% Feb-04-22 Feb-08-22 76 76
FL-B-D-F-190 Remove Existing Flooring to concrete slab and Raised/Elevated Floor System Down3 Oct-19-21 A Oct-22-21 A 100% Nov-01-21 Nov-03-21 9 9
FL-B-D-F-150 Remove Existing Interior Walls and Corridor walls (Marble Waincoating to be Salvaged)4 Oct-26-21 A Oct-29-21 A 100% Feb-10-22 Feb-15-22 74 75
FL-B-D-F-210 Remove Portion of Existing Floor for New Ramp to be installed 4 Nov-18-21 A Nov-24-21 A 100% Nov-18-21 Nov-24-21 0 0
FL-B-D-F-140 Remove Existing Doors, Associated Hardware and Frames 3 Nov-30-21 A Dec-02-21 A 100% Jan-03-22 Jan-05-22 23 24
FL-B-D-F-230 Remove Existing Concrete Slab 10 Nov-30-21 A Dec-13-21 A 100% Jan-03-22 Jan-14-22 23 24
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Clean and Polish all existing marble panels
Repair plaster wall after removing fire alarm pull station
Repair plaster wall after removing existing signage

Repair plaster wall after removing electrical panel, devices and back box
Restore and repair existing plaster as required paint
Channel existing plaster wall to recieve new systems pathways
Restore existing plaster cornice moduling
New plaster cornice moduling

Remove existing stone panel spall repair
Existing marble panels crack repair
Remove previous terrazo patch work and replace with new piece

Clean and Polish all remaining exposed terrazo flooring
Remove existing central vacuum cap (Clean & Re-install)
Reuse existing fire alarm storage location for fire strobe
Restore existing door and associated transom
New fire alarm pull station location (Mount in Marble Panel)
Restore existing mail chute panels
Restore existing built in decorative electric clock
New semi recessed fire extinguisher
Restore area where surface mounted device was removed
New mechanical grill centered in horizontal joints
New man door (restore existing frame and hinges)
Clean and polish existing door stop to remain
Add missing Pickets in Railing
Restore Railing and Decorative RailingsTesting and Commissioning, Nov-25-22

Ground Floor - Testing & CommissioningGround Floor Close-Out, Dec-16-22

Ground Floor - Final Clean and Inspection
Ground Floor - Punch List
Ground Floor - Substantial Completion

Basement Floor, May-16-23

MEPs Safe off
Notice for Abatement WorkHazmat Abatement, Apr-15-22 A

Pre Abatement Demo
Remove Exposed Asbestos Containing Pipe Covering & Pipe fitting insulation
Remove Exposed Asbestos Containing Duct Seam Insulation

Remove Asbestos including 9"tile, 12"tile, Linoleum sheet and mastics
Remove Asbestos Containing Corrugated Backing
Remove Exposed Asbestos Containing Vibration Dampeners
Remove Aspestos Containing Brown Mastic, Associated with Tectum Ceiling TileDemolition, Jun-16-22

Finishes, Apr-14-22 A

Remove Existing Book Satck and all Associated Curb/Step Base
Remove Existing Dumbwaiter & all Associated Equipment

Remove Existing Bronze Gate (Salavage & Return to CPC)
Remove Existing Drop Ceiling
Remove Existing Terrazo Cove Base as Required to Remove Wall

Remove Existing Flooring to concrete slab and Raised/Elevated Floor System Down
Remove Existing Interior Walls and Corridor walls (Marble Waincoating to be Salvaged)

Remove Portion of Existing Floor for New Ramp to be installed
Remove Existing Doors, Associated Hardware and Frames
Remove Existing Concrete Slab

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint
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Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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FL-B-D-F-120 Remove portion of ceilings for new MEP Works 4 Feb-10-22 A Mar-04-22 A 100% Apr-11-22 Apr-14-22 42 30
FL-B-D-F-180 Remove Existing Louvers 2 Apr-13-22 A Apr-14-22 A 100% May-13-22 May-16-22 22 23

PlumbingPlumbing 113 Sep-27-21 A Jun-09-22 67 Jan-05-22 Jun-14-22 69 3

FL-B-D-P-100 Remove Existing Plumbing Fixtures 5 Sep-27-21 A Nov-22-21 A 100% Jan-05-22 Jan-11-22 69 35
FL-B-D-P-110 Remove Existing Plumbing pipes 4 Oct-18-21 A Jun-01-22 70% 68 Feb-03-22 Feb-09-22 76 -78
FL-B-D-P-130 Remove Steam Water Heater and Associated Piping 4 Dec-30-21 A Jan-20-22 A 100% Jan-18-22 Jan-24-22 11 2
FL-B-D-P-150 Remove Water Tank and Pad 3 Feb-08-22 A Feb-11-22 A 100% Mar-14-22 Mar-16-22 24 24
FL-B-D-P-160 Remove Air Compressor and Pad 3 Feb-08-22 A Feb-16-22 A 100% Mar-14-22 Mar-16-22 24 21
FL-B-D-P-190 Remove Existing Domestic Water Risres 3 Apr-26-22 A Jun-08-22 55% 67 Jun-07-22 Jun-09-22 29 2
FL-B-D-P-200 Remove Existing Sanitary and Vent Risers 3 Apr-26-22 A Jun-09-22 55% 67 Jun-10-22 Jun-14-22 32 3
FL-B-D-P-120 Remove Existing paper towel dispensers and Toilets 3 May-31-22 Jun-02-22 0% 67 May-31-22 Jun-02-22 0 0
FL-B-D-P-140 Remove Domistic Water Booster Pump and Pad 3 Jun-03-22 Jun-07-22 0% 67 Jun-03-22 Jun-07-22 0 0
FL-B-D-P-170 Remove Duplex Sewage Ejector 2 Jun-03-22 Jun-06-22 0% 67 Jun-03-22 Jun-06-22 0 0
FL-B-D-P-180 Remove 5" Discharge Ejector 2 Jun-03-22 Jun-06-22 0% 67 Jun-03-22 Jun-06-22 0 0

HVACHVAC 94 Nov-11-21 A Jun-16-22 81 Feb-02-22 Jun-14-22 56 -1

FL-B-D-H-100 Remove Existing air ducts 15 Nov-11-21 A Mar-25-22 A 100% Feb-15-22 Mar-07-22 65 -13
FL-B-D-H-110 Remove Existing HVAC Pipes (Hot and Chilled Water Piping) 15 Dec-07-21 A Jun-01-22 90% 86 Feb-02-22 Feb-22-22 39 -70
FL-B-D-H-130 Remove Existing Steam Unit Heater and Radiator 3 Dec-07-21 A Jun-07-22 99.01% 92 Feb-25-22 Mar-02-22 56 -69
FL-B-D-H-150 Remove Existing air handling units and Window air conditioning units 3 Jan-10-22 A Feb-17-22 A 100% Mar-21-22 Mar-24-22 50 26
FL-B-D-H-140 Remove Existing Exhaust Fans, Unit Ventilator and Fan Coils 5 Jan-10-22 A May-10-22 A 100% Mar-17-22 Mar-24-22 48 -32
FL-B-D-H-180 Remove Existing ATC Control Panel 2 Feb-07-22 A Jun-16-22 30% 86 Apr-22-22 Apr-26-22 54 -36
FL-B-D-H-190 Remove Existing Electrical Heater 1 Apr-19-22 A Apr-19-22 A 100% May-31-22 Jun-01-22 29 30
FL-B-D-F-160 Remove portion of existing wall for new ducts - mechanical contractor scope of work3 May-31-22 Jun-02-22 0% -10 May-31-22 Jun-02-22 0 0
FL-B-D-H-120 Remove Existing Rare Books Chillers, Pumps and Piping 4 Jun-01-22 Jun-07-22 0% 86 Jun-01-22 Jun-07-22 0 0
FL-B-D-H-160 Remove Existing De-Humidifier Evacuate Regrigerant 3 Jun-07-22 Jun-10-22 0% 86 Jun-07-22 Jun-10-22 0 0
FL-B-D-H-170 Remove Existing Low Pressure Condensate 2 Jun-10-22 Jun-14-22 0% 86 Jun-10-22 Jun-14-22 0 0

Electric, Fire Alarm & TelecomElectric, Fire Alarm & Telecom 113 May-24-21 A Jun-15-22 86 Nov-18-21 Apr-29-22 124 -33

FL-B-D-E-130 Remove semi-recessed trash receptacle 2 May-24-21 A May-28-21 A 100% Nov-18-21 Nov-19-21 124 122
FL-B-D-E-110 Remove Existing Front Cover from the metal base conduit 5 Sep-10-21 A Mar-31-22 A 100% Jan-20-22 Jan-26-22 90 -45
FL-B-D-E-120 Remove Conduits & Cable Trays 15 Sep-10-21 A Jun-14-22 65% 78 Jan-26-22 Feb-16-22 95 -83
FL-B-D-E-140 Remove and Replace Electric Panels 20 Jan-07-22 A Jun-15-22 40% 86 Mar-28-22 Apr-22-22 55 -37
FL-B-D-E-100 Remove all Lighting Fixtures 10 Feb-01-22 A Jun-07-22 48% 78 Apr-15-22 Apr-29-22 53 -26

StructureStructure 52 Jan-11-22 A May-03-22 A Feb-28-22 May-10-22 33 6

FL-B-ST-200 Install HSS 12*12*3/8 for footings 7 Jan-11-22 A Jan-14-22 A 100% Feb-28-22 Mar-08-22 33 37
FL-B-ST-130 Provide Masonry Anchors 5 Jan-31-22 A Feb-09-22 A 100% Feb-28-22 Mar-04-22 20 18
FL-B-ST-110 Install HSS 6*6*3/8 for Footing (F3) 7 Jan-31-22 A Feb-09-22 A 100% Feb-28-22 Mar-08-22 20 20
FL-B-ST-160 Install New 8" and 12" CMU Walls 6 Jan-31-22 A Feb-09-22 A 100% Feb-28-22 Mar-07-22 20 19
FL-B-ST-190 Install new ivany block wall 3 Feb-02-22 A Feb-08-22 A 100% Feb-28-22 Mar-02-22 18 17
FL-B-ST-150 Install Precast Lintel 5 Feb-06-22 A Feb-08-22 A 100% Feb-28-22 Mar-04-22 15 19
FL-B-ST-170 Form, Rebar and Pour of conc stairs 7 Feb-08-22 A Feb-10-22 A 100% Feb-28-22 Mar-08-22 14 19
FL-B-ST-180 Form, Rebar and Pour of conc slabs (S1 and S2) 14 Feb-08-22 A Feb-14-22 A 100% Feb-28-22 Mar-17-22 14 24
FL-B-ST-140 Install Rigid Pipe Supports 5 Feb-14-22 A Feb-15-22 A 100% Feb-28-22 Mar-04-22 10 14
FL-B-ST-120 Install New Galvanized Steel Bar Grating 7 Mar-01-22 A Mar-08-22 A 100% Mar-28-22 Apr-05-22 19 21
FL-B-ST-100 Install Framing for all new HVAC Openings 7 Mar-10-22 A May-03-22 A 100% May-02-22 May-10-22 37 6

New ConstructionNew Construction 51 May-10-21 A Jul-21-22 29 Dec-29-21 Mar-11-22 162 -92

FL-B-NC-110 Framing and Install New Partitions 15 May-10-21 A Jul-21-22 93.33% -10 Dec-29-21 Jan-21-22 162 -128
FL-B-NC-100 Lightweight Concrete for floor & Fill Openings with Curing 10 Feb-21-22 A Feb-24-22 A 100% Feb-28-22 Mar-11-22 5 12

FinishesFinishes 262 Jan-24-22 A Mar-07-23 -92 Feb-24-22 Mar-07-23 23 0

FL-B-F-110 Spray Insulation 15 Jan-24-22 A Jul-25-22 90% -10 Feb-24-22 Mar-16-22 23 -91
FL-B-F-140 Install Gypsum board 10 Feb-12-22 A Aug-02-22 40% -10 Apr-20-22 May-04-22 48 -62
FL-B-F-100 Install New Masonry 10 Feb-16-22 A Feb-25-22 A 100% Apr-14-22 Apr-28-22 42 45
FL-B-F-130 Drywall Finishing 10 Feb-20-22 A Aug-09-22 30% -10 Apr-26-22 May-10-22 47 -63
FL-B-F-120 Install New Door Frames 4 Jul-25-22 Jul-29-22 0% -10 Jul-25-22 Jul-29-22 0 0
FL-B-F-190 Floor Base 5 Aug-02-22 Aug-09-22 0% 17 Aug-02-22 Aug-09-22 0 0
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Remove portion of ceilings for new MEP Works
Remove Existing LouversPlumbing, Jun-09-22

Remove Existing Plumbing Fixtures
Remove Existing Plumbing pipes

Remove Steam Water Heater and Associated Piping
Remove Water Tank and Pad
Remove Air Compressor and Pad

Remove Existing Domestic Water Risres
Remove Existing Sanitary and Vent Risers

Remove Existing paper towel dispensers and Toilets
Remove Domistic Water Booster Pump and Pad
Remove Duplex Sewage Ejector
Remove 5" Discharge EjectorHVAC, Jun-16-22

Remove Existing air ducts
Remove Existing HVAC Pipes (Hot and Chilled Water Piping)
Remove Existing Steam Unit Heater and Radiator

Remove Existing air handling units and Window air conditioning units
Remove Existing Exhaust Fans, Unit Ventilator and Fan Coils

Remove Existing ATC Control Panel
Remove Existing Electrical Heater
Remove portion of existing wall for new ducts - mechanical contractor scope of work
Remove Existing Rare Books Chillers, Pumps and Piping
Remove Existing De-Humidifier Evacuate Regrigerant
Remove Existing Low Pressure CondensateElectric, Fire Alarm & Telecom, Jun-15-22

Remove semi-recessed trash receptacle
Remove Existing Front Cover from the metal base conduit

Remove Conduits & Cable Trays
Remove and Replace Electric Panels

Remove all Lighting FixturesStructure, May-03-22 A

Install HSS 12*12*3/8 for footings
Provide Masonry Anchors
Install HSS 6*6*3/8 for Footing (F3)
Install New 8" and 12" CMU Walls
Install new ivany block wall
Install Precast Lintel
Form, Rebar and Pour of conc stairs
Form, Rebar and Pour of conc slabs (S1 and S2)

Install Rigid Pipe Supports
Install New Galvanized Steel Bar Grating

Install Framing for all new HVAC OpeningsNew Construction, Jul-21-22

Framing and Install New Partitions
Lightweight Concrete for floor & Fill Openings with CuringFinishes, Mar-07-23

Spray Insulation
Install Gypsum board

Install New Masonry
Drywall Finishing

Install New Door Frames
Floor Base

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

FL-B-F-150 Wall Paint 10 Aug-09-22 Aug-23-22 0% -10 Aug-09-22 Aug-23-22 0 0
FL-B-F-160 Install Acoustic Ceiling 10 Aug-23-22 Sep-07-22 0% -10 Aug-23-22 Sep-07-22 0 0
FL-B-F-240 Install Windows North 10 Oct-26-22 Nov-09-22 0% -42 Oct-26-22 Nov-09-22 0 0
FL-B-F-250 Install Windows South 10 Nov-09-22 Nov-25-22 0% -42 Nov-09-22 Nov-25-22 0 0
FL-B-F-170 Ceiling Paint 15 Jan-05-23 Jan-25-23 0% -92 Jan-05-23 Jan-25-23 0 0
FL-B-F-180 Floor Finishing 10 Jan-16-23 Jan-27-23 0% -92 Jan-16-23 Jan-27-23 0 0
FL-B-F-230 Install Casework 5 Jan-30-23 Feb-03-23 0% -92 Jan-30-23 Feb-03-23 0 0
FL-B-F-200 Caulking 2 Feb-06-23 Feb-07-23 0% -92 Feb-06-23 Feb-07-23 0 0
FL-B-F-210 Install New Doors & Hardwares 10 Feb-08-23 Feb-21-23 0% -92 Feb-08-23 Feb-21-23 0 0
FL-B-F-220 Signs and Install Equipment 10 Feb-22-23 Mar-07-23 0% -92 Feb-22-23 Mar-07-23 0 0

MEPFMEPF 313 Apr-28-21 A Apr-13-23 -83 Jan-20-22 Apr-13-23 184 0

PlumbingPlumbing 313 Sep-24-21 A Apr-13-23 -83 Jan-20-22 Apr-13-23 80 0

FL-B-P-120 Install Domestic Water 100 Sep-24-21 A Aug-02-22 55% 78 Jan-20-22 Jun-09-22 80 -37
FL-B-P-220 Place Concrete 10 Sep-24-21 A Aug-12-22 5% 67 May-25-22 Jun-09-22 170 -44
FL-B-P-100 Install Drain / Waste and Vent Piping 40 Jan-04-22 A Jun-28-22 55% -10 Mar-10-22 May-04-22 46 -38
FL-B-P-170 Remove Concrete for Plumbing 25 Jan-10-22 A Jul-01-22 35% 75 Mar-24-22 Apr-27-22 52 -46
FL-B-P-190 Underground Sanitary 30 Feb-02-22 A Aug-12-22 35% 67 May-16-22 Jun-28-22 74 -32
FL-B-P-180 Excavation for Plumbing 50 Feb-03-22 A Jul-15-22 50% 67 Mar-24-22 Jun-02-22 35 -30
FL-B-P-210 Underground Water 15 Feb-15-22 A Mar-19-22 A 100% May-16-22 Jun-07-22 65 56
FL-B-P-110 Install RWC 5 Jun-03-22 Jun-09-22 0% 96 Jun-03-22 Jun-09-22 0 0
FL-B-P-200 Underground Storm 15 Jul-15-22 Aug-05-22 0% 71 Jul-15-22 Aug-05-22 0 0
FL-B-P-130 Install fire pump 4 Aug-12-22 Aug-18-22 0% 67 Aug-12-22 Aug-18-22 0 0
FL-B-P-160 Install Plumbing Fixtures 5 Jan-30-23 Feb-03-23 0% -45 Jan-30-23 Feb-03-23 0 0
FL-B-E-200 Install electrical water heaters 5 Apr-06-23 Apr-13-23 0% -83 Apr-06-23 Apr-13-23 0 0

HVACHVAC 261 Nov-01-21 A Apr-06-23 -83 Mar-28-22 Apr-06-23 102 0

FL-B-H-100 Install Equipment Pads 2 Nov-01-21 A Feb-18-22 A 100% Apr-14-22 Apr-18-22 116 42

HVAC Rough-inHVAC Rough-in 255 Nov-29-21 A Mar-28-23 -82 Mar-28-22 Mar-28-23 83 0

FL-B-H-230 Install VRV - Pipe 14 Nov-29-21 A Jun-17-22 95% 25 Mar-28-22 Apr-14-22 83 -45
FL-B-H-200 Install Pipe Branch 24 Dec-09-21 A Jul-29-22 60% 15 May-19-22 Jun-22-22 113 -26
FL-B-H-120 Install pipes mains 40 Dec-14-21 A Jul-15-22 50% 1 Mar-28-22 May-20-22 72 -38
FL-B-H-240 Install Condensate Pipe 4 Apr-07-22 A Jun-23-22 15% 40 Jun-03-22 Jun-09-22 40 -10
FL-B-H-110 Install air ducts mains 30 Jun-03-22 Jul-15-22 0% 1 Jun-03-22 Jul-15-22 0 0
FL-B-H-130 Pipes Insulation 4 Jul-18-22 Jul-22-22 0% 1 Jul-18-22 Jul-22-22 0 0
FL-B-H-140 Heat Plant Rogh-ins room 30 Jul-22-22 Sep-02-22 0% 1 Jul-22-22 Sep-02-22 0 0
FL-B-H-210 Coil Connections 8 Jul-29-22 Aug-10-22 0% 17 Jul-29-22 Aug-10-22 0 0
FL-B-H-220 Pipe Test 10 Jul-29-22 Aug-12-22 0% 15 Jul-29-22 Aug-12-22 0 0
FL-B-H-150 Install air grills 50 Jan-05-23 Mar-15-23 0% -83 Jan-05-23 Mar-15-23 0 0
FL-B-H-160 Install thermostat and fans 4 Mar-16-23 Mar-22-23 0% -83 Mar-16-23 Mar-22-23 0 0
FL-B-H-280 Install Duct Hard Drops 4 Mar-22-23 Mar-28-23 0% -82 Mar-22-23 Mar-28-23 0 0

HVAC Trim OutHVAC Trim Out 203 Jun-17-22 Apr-06-23 -83 Jun-17-22 Apr-06-23 0 0

FL-B-H-250 Install Duct Branch 15 Jun-17-22 Jul-08-22 0% 9 Jun-17-22 Jul-08-22 0 0
FL-B-H-260 Duct Test 6 Jul-18-22 Jul-25-22 0% 4 Jul-18-22 Jul-25-22 0 0
FL-B-H-270 Duct Insulation 25 Jul-26-22 Aug-29-22 0% 4 Jul-26-22 Aug-29-22 0 0
FL-B-H-170 Heat Plant Trim-out room 20 Sep-02-22 Oct-03-22 0% 35 Sep-02-22 Oct-03-22 0 0
FL-B-H-180 Install air out-lets and Exhaust Fans 6 Mar-22-23 Mar-30-23 0% -83 Mar-22-23 Mar-30-23 0 0
FL-B-H-190 Install air handling units (AHUs) 5 Mar-30-23 Apr-06-23 0% -83 Mar-30-23 Apr-06-23 0 0

ElectricalElectrical 287 Apr-28-21 A Mar-22-23 -67 Feb-03-22 Mar-22-23 195 0

FL-B-E-100 Install Conduits 15 Apr-28-21 A Jun-28-22 65% 77 Feb-03-22 Feb-24-22 195 -88
FL-B-E-150 Install Electric Panels 10 Nov-15-21 A Aug-11-22 90% 48 May-10-22 May-24-22 123 -55
FL-B-E-110 Install cables and cable tray 20 Mar-28-22 A Aug-09-22 100% 48 Jun-07-22 Jul-06-22 50 -24
FL-B-E-160 Install Lighting Fixtures 20 Apr-07-22 A Feb-22-23 3% -67 Dec-29-22 Jan-25-23 183 -19
FL-B-E-120 Install Lighting wires 10 Apr-15-22 A Aug-23-22 2% 48 Jul-25-22 Aug-08-22 69 -11
FL-B-E-130 Install fire alarm wires 10 Aug-09-22 Aug-23-22 0% 48 Aug-09-22 Aug-23-22 0 0
FL-B-E-140 Install security cameras wiring 10 Aug-09-22 Aug-23-22 0% 48 Aug-09-22 Aug-23-22 0 0
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Wall Paint
Install Acoustic Ceiling

Install Windows North
Install Windows South

Ceiling Paint
Floor Finishing
Install Casework
Caulking
Install New Doors & Hardwares
Signs and Install EquipmentMEPF, Apr-13-23

Plumbing, Apr-13-23

Install Domestic Water
Place Concrete

Install Drain / Waste and Vent Piping
Remove Concrete for Plumbing

Underground Sanitary
Excavation for Plumbing

Underground Water
Install RWC

Underground Storm
Install fire pump

Install Plumbing Fixtures
Install electrical water heatersHVAC, Apr-06-23

Install Equipment Pads HVAC Rough-in, Mar-28-23

Install VRV - Pipe
Install Pipe Branch

Install pipes mains
Install Condensate Pipe

Install air ducts mains
Pipes Insulation

Heat Plant Rogh-ins room
Coil Connections
Pipe Test

Install air grills
Install thermostat and fans
Install Duct Hard DropsHVAC Trim Out, Apr-06-23

Install Duct Branch
Duct Test

Duct Insulation
Heat Plant Trim-out room

Install air out-lets and Exhaust Fans
Install air handling units (AHUs)Electrical, Mar-22-23

Install Conduits
Install Electric Panels
Install cables and cable tray

Install Lighting Fixtures
Install Lighting wires
Install fire alarm wires
Install security cameras wiring

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

FL-B-E-170 Install fire alarm devices 5 Feb-22-23 Mar-01-23 0% -67 Feb-22-23 Mar-01-23 0 0
FL-B-E-180 Install security cameras devices 5 Mar-01-23 Mar-08-23 0% -67 Mar-01-23 Mar-08-23 0 0
FL-B-E-190 Install telephone and data fixtures 10 Mar-08-23 Mar-22-23 0% -67 Mar-08-23 Mar-22-23 0 0

Fire SuppressionFire Suppression 158 May-31-22 Jan-13-23 -30 May-31-22 Jan-13-23 0 0

FL-B-FS-100 Install Sprinkler Rough-in 100 May-31-22 Oct-20-22 0% -92 May-31-22 Oct-20-22 0 0
FL-B-FS-110 Install Sprinkler Drops/Heads 50 Oct-21-22 Jan-03-23 0% -92 Oct-21-22 Jan-03-23 0 0
FL-B-FS-120 Install Fire Hose Cabinet 3 Jan-04-23 Jan-06-23 0% -30 Jan-04-23 Jan-06-23 0 0
FL-B-FS-130 Install Fire Hose Valves 3 Jan-09-23 Jan-11-23 0% -30 Jan-09-23 Jan-11-23 0 0
FL-B-FS-140 Insatll 2" Express Drains 2 Jan-12-23 Jan-13-23 0% -30 Jan-12-23 Jan-13-23 0 0

RestorationRestoration 192 Jul-16-21 A May-04-23 -92 Aug-02-22 May-04-23 266 0

Basement Floor LobbyBasement Floor Lobby 192 Jul-16-21 A May-04-23 -92 Aug-02-22 May-04-23 266 0

FL-B-R-170 Remove existing grout between marble panels 3 Jul-16-21 A Jul-30-21 A 100% Dec-15-22 Dec-19-22 358 351
FL-B-R-100 Repair plaster wall after removing electrical panel, devices and back box 5 Aug-02-22 Aug-09-22 0% 54 Aug-02-22 Aug-09-22 0 0
FL-B-R-120 New Plaster Wall infill 5 Aug-02-22 Aug-09-22 0% 54 Aug-02-22 Aug-09-22 0 0
FL-B-R-150 Remove existing fire extinguisher mounting panel and repair plaster wall 5 Aug-02-22 Aug-09-22 0% 54 Aug-02-22 Aug-09-22 0 0
FL-B-R-130 Repair Plaster Wall after removal of bulletin board 5 Aug-09-22 Aug-16-22 0% 54 Aug-09-22 Aug-16-22 0 0
FL-B-R-140 Restore existing plaster cornice moduling 5 Aug-09-22 Aug-16-22 0% 54 Aug-09-22 Aug-16-22 0 0
FL-B-R-110 Repair plaster wall after removing fire alarm pull station 5 Mar-08-23 Mar-14-23 0% -92 Mar-08-23 Mar-14-23 0 0
FL-B-R-160 New plaster cornice moduling 5 Mar-15-23 Mar-21-23 0% -92 Mar-15-23 Mar-21-23 0 0
FL-B-R-180 Clean and Polish existing steam radiator grill 3 Mar-22-23 Mar-24-23 0% -92 Mar-22-23 Mar-24-23 0 0
FL-B-R-190 Repair all indicated cracks in marble panels 3 Mar-27-23 Mar-29-23 0% -92 Mar-27-23 Mar-29-23 0 0
FL-B-R-200 Remove existing stone panel spall repair 3 Mar-27-23 Mar-29-23 0% -92 Mar-27-23 Mar-29-23 0 0
FL-B-R-210 Repair mitred outside corner marble panel joint 2 Mar-28-23 Mar-29-23 0% -92 Mar-28-23 Mar-29-23 0 0
FL-B-R-220 Remove existing marble panel and replace by salvaged piece 2 Mar-30-23 Mar-31-23 0% -92 Mar-30-23 Mar-31-23 0 0
FL-B-R-360 Existing marble panels crack repair 2 Apr-03-23 Apr-04-23 0% -92 Apr-03-23 Apr-04-23 0 0
FL-B-R-230 Repair all indicated cracks in terrazo 7 Apr-05-23 Apr-13-23 0% -92 Apr-05-23 Apr-13-23 0 0
FL-B-R-240 Clean and Polish all existing marble panels 2 Apr-05-23 Apr-06-23 0% -92 Apr-05-23 Apr-06-23 0 0
FL-B-R-250 Remove previous terrazo patch work and replace with new piece 2 Apr-05-23 Apr-06-23 0% -92 Apr-05-23 Apr-06-23 0 0
FL-B-R-260 Clean and Polish all remaining exposed terrazo flooring 15 Apr-07-23 Apr-27-23 0% -92 Apr-07-23 Apr-27-23 0 0
FL-B-R-270 Remove existing central vacuum cap (Clean & Re-install) 1 Apr-28-23 Apr-28-23 0% -92 Apr-28-23 Apr-28-23 0 0
FL-B-R-280 Reuse existing fire alarm storage location for fire strobe 1 Apr-28-23 Apr-28-23 0% -92 Apr-28-23 Apr-28-23 0 0
FL-B-R-290 Restore existing door and associated transom 2 Apr-28-23 May-01-23 0% -92 Apr-28-23 May-01-23 0 0
FL-B-R-300 New fire alarm pull station location (Mount in Marble Panel) 1 Apr-28-23 Apr-28-23 0% -92 Apr-28-23 Apr-28-23 0 0
FL-B-R-310 Restore existing built in decorative electric clock 1 Apr-28-23 Apr-28-23 0% -92 Apr-28-23 Apr-28-23 0 0
FL-B-R-320 New semi recessed fire extinguisher 1 Apr-28-23 Apr-28-23 0% -92 Apr-28-23 Apr-28-23 0 0
FL-B-R-330 Restore area where surface mounted device was removed 4 Apr-28-23 May-04-23 0% -92 Apr-28-23 May-04-23 0 0
FL-B-R-340 New man door (restore existing frame and hinges) 3 Apr-28-23 May-02-23 0% -92 Apr-28-23 May-02-23 0 0
FL-B-R-350 Clean and polish existing door stop to remain 2 May-01-23 May-02-23 0% -92 May-01-23 May-02-23 0 0

Testing and CommissioningTesting and Commissioning 10 Mar-28-23 Apr-11-23 -82 Mar-28-23 Apr-11-23 0 0

FL-B-T&C-100 Basement Floor - Testing & Commissioning 10 Mar-28-23 Apr-11-23 0% -82 Mar-28-23 Apr-11-23 0 0

Basement Floor Close-OutBasement Floor Close-Out 24 Apr-13-23 May-16-23 -92 Apr-13-23 May-16-23 0 0

FL-B-CL-110 Basement Floor - Final Clean and Inspection 5 Apr-13-23 Apr-20-23 0% -83 Apr-13-23 Apr-20-23 0 0
FL-B-CL-120 Basement Floor - Punch List 10 May-03-23 May-16-23 0% -92 May-03-23 May-16-23 0 0
FL-B-CL-130 Basement Floor - Substantial Completion 0 May-16-23 0% -92 May-16-23 0 0

Elevations (Exterior Masonary Restoration)Elevations (Exterior Masonary Restoration) 250 May-24-21 A May-31-22 68 Jul-29-21 Jul-25-22 47 38

East SideEast Side 39 May-24-21 A May-31-22 68 Jul-29-21 Sep-23-21 47 -173

Fifth FloorFifth Floor 7 May-24-21 A May-02-22 A Jul-29-21 Aug-09-21 47 -184

EL-5-E-100 Masonry Restoration 7 May-24-21 A May-02-22 A 100% Jul-29-21 Aug-09-21 47 -184

Fourth FloorFourth Floor 7 May-24-21 A May-02-22 A Aug-09-21 Aug-18-21 53 -178

EL-4-E-100 Masonry Restoration 7 May-24-21 A May-02-22 A 100% Aug-09-21 Aug-18-21 53 -178

Third FloorThird Floor 7 May-24-21 A May-02-22 A Aug-17-21 Aug-26-21 60 -171

EL-3-E-100 Masonry Restoration 7 May-24-21 A May-02-22 A 100% Aug-17-21 Aug-26-21 60 -171

Second FloorSecond Floor 7 May-24-21 A May-02-22 A Aug-25-21 Sep-03-21 66 -165

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S ON
2021 2022 2023

Install fire alarm devices
Install security cameras devices
Install telephone and data fixturesFire Suppression, Jan-13-23

Install Sprinkler Rough-in
Install Sprinkler Drops/Heads
Install Fire Hose Cabinet
Install Fire Hose Valves
Insatll 2" Express DrainsRestoration, May-04-23

Basement Floor Lobby, May-04-23

Remove existing grout between marble panels
Repair plaster wall after removing electrical panel, devices and back box
New Plaster Wall infill
Remove existing fire extinguisher mounting panel and repair plaster wall
Repair Plaster Wall after removal of bulletin board
Restore existing plaster cornice moduling

Repair plaster wall after removing fire alarm pull station
New plaster cornice moduling
Clean and Polish existing steam radiator grill
Repair all indicated cracks in marble panels
Remove existing stone panel spall repair
Repair mitred outside corner marble panel joint
Remove existing marble panel and replace by salvaged piece
Existing marble panels crack repair
Repair all indicated cracks in terrazo
Clean and Polish all existing marble panels
Remove previous terrazo patch work and replace with new piece

Clean and Polish all remaining exposed terrazo flooring
Remove existing central vacuum cap (Clean & Re-install)
Reuse existing fire alarm storage location for fire strobe
Restore existing door and associated transom
New fire alarm pull station location (Mount in Marble Panel)
Restore existing built in decorative electric clock
New semi recessed fire extinguisher
Restore area where surface mounted device was removed
New man door (restore existing frame and hinges)
Clean and polish existing door stop to remainTesting and Commissioning, Apr-11-23

Basement Floor - Testing & CommissioningBasement Floor Close-Out, May-16-23

Basement Floor - Final Clean and Inspection
Basement Floor - Punch List
Basement Floor - Substantial Completion

Elevations (Exterior Masonary Restoration), May-31-22

East Side, May-31-22

Fifth Floor, May-02-22 A

Masonry RestorationFourth Floor, May-02-22 A

Masonry RestorationThird Floor, May-02-22 A

Masonry RestorationSecond Floor, May-02-22 A

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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EL-2-E-100 Masonry Restoration 7 May-24-21 A May-02-22 A 100% Aug-25-21 Sep-03-21 66 -165

First FloorFirst Floor 7 May-24-21 A May-31-22 68 Sep-03-21 Sep-15-21 72 -179

EL-1-E-100 Masonry Restoration 7 May-24-21 A May-31-22 95% 68 Sep-03-21 Sep-15-21 72 -179

Ground FloorGround Floor 7 May-24-21 A May-02-22 A Sep-14-21 Sep-23-21 78 -153

EL-G-E-100 Masonry Restoration 7 May-24-21 A May-02-22 A 100% Sep-14-21 Sep-23-21 78 -153

North SideNorth Side 37 Jun-14-21 A May-31-22 68 Nov-29-21 Jan-20-22 116 -92

Fifth FloorFifth Floor 10 Jun-14-21 A May-02-22 A Nov-29-21 Dec-10-21 116 -98

EL-5-N-100 Masonry Restoration 10 Jun-14-21 A May-02-22 A 100% Nov-29-21 Dec-10-21 116 -98

Fourth FloorFourth Floor 10 Jun-14-21 A May-31-22 68 Dec-03-21 Dec-17-21 121 -114

EL-4-N-100 Masonry Restoration 10 Jun-14-21 A May-31-22 95% 68 Dec-03-21 Dec-17-21 121 -114

Third FloorThird Floor 10 Jun-14-21 A May-31-22 68 Dec-10-21 Dec-23-21 125 -110

EL-3-N-100 Masonry Restoration 10 Jun-14-21 A May-31-22 95% 68 Dec-10-21 Dec-23-21 125 -110

Second FloorSecond Floor 10 Jun-14-21 A May-31-22 68 Dec-16-21 Dec-30-21 130 -105

EL-2-N-100 Masonry Restoration 10 Jun-14-21 A May-31-22 95% 68 Dec-16-21 Dec-30-21 130 -105

First FloorFirst Floor 10 Jun-14-21 A May-31-22 68 Dec-23-21 Jan-06-22 134 -101

EL-1-N-100 Masonry Restoration 10 Jun-14-21 A May-31-22 95% 68 Dec-23-21 Jan-06-22 134 -101

Ground FloorGround Floor 10 Jun-14-21 A May-02-22 A Dec-29-21 Jan-13-22 139 -76

EL-G-N-100 Masonry Restoration 10 Jun-14-21 A May-02-22 A 100% Dec-29-21 Jan-13-22 139 -76

Basement FloorBasement Floor 10 Jun-14-21 A May-02-22 A Jan-06-22 Jan-20-22 143 -71

EL-B-N-100 Masonry Restoration 10 Jun-14-21 A May-02-22 A 100% Jan-06-22 Jan-20-22 143 -71

West SideWest Side 40 Jul-19-21 A May-02-22 A Jan-12-22 Mar-10-22 124 -36

Fifth FloorFifth Floor 7 Jul-19-21 A May-02-22 A Jan-12-22 Jan-24-22 124 -70

EL-5-W-100 Masonry Restoration 7 Jul-19-21 A May-02-22 A 100% Jan-12-22 Jan-24-22 124 -70

Fourth FloorFourth Floor 7 Jul-19-21 A May-02-22 A Jan-24-22 Feb-02-22 130 -63

EL-4-W-100 Masonry Restoration 7 Jul-19-21 A May-02-22 A 100% Jan-24-22 Feb-02-22 130 -63

Third FloorThird Floor 7 Jul-19-21 A May-02-22 A Feb-01-22 Feb-10-22 137 -56

EL-3-W-100 Masonry Restoration 7 Jul-19-21 A May-02-22 A 100% Feb-01-22 Feb-10-22 137 -56

Second FloorSecond Floor 7 Jul-19-21 A May-02-22 A Feb-10-22 Feb-21-22 143 -50

EL-2-W-100 Masonry Restoration 7 Jul-19-21 A May-02-22 A 100% Feb-10-22 Feb-21-22 143 -50

First FloorFirst Floor 7 Jul-19-21 A May-02-22 A Feb-21-22 Mar-02-22 150 -43

EL-1-W-100 Masonry Restoration 7 Jul-19-21 A May-02-22 A 100% Feb-21-22 Mar-02-22 150 -43

Ground FloorGround Floor 7 Jul-19-21 A May-02-22 A Mar-01-22 Mar-10-22 157 -36

EL-G-W-100 Masonry Restoration 7 Jul-19-21 A May-02-22 A 100% Mar-01-22 Mar-10-22 157 -36

South SideSouth Side 96 Jul-28-21 A May-31-22 68 Mar-10-22 Jul-25-22 156 38

Fifth FloorFifth Floor 15 Jul-28-21 A May-02-22 A Mar-10-22 Mar-31-22 156 -22

EL-5-S-100 Masonry Restoration 15 Jul-28-21 A May-02-22 A 100% Mar-10-22 Mar-31-22 156 -22

Fourth FloorFourth Floor 15 Jul-28-21 A May-02-22 A Mar-30-22 Apr-20-22 171 -7

EL-4-S-100 Masonry Restoration 15 Jul-28-21 A May-02-22 A 100% Mar-30-22 Apr-20-22 171 -7

Third FloorThird Floor 15 Jul-28-21 A May-02-22 A Apr-19-22 May-10-22 185 7

EL-3-S-100 Masonry Restoration 15 Jul-28-21 A May-02-22 A 100% Apr-19-22 May-10-22 185 7

Second FloorSecond Floor 15 Jul-28-21 A May-02-22 A May-10-22 Jun-01-22 199 21

EL-2-S-100 Masonry Restoration 15 Jul-28-21 A May-02-22 A 100% May-10-22 Jun-01-22 199 21

First FloorFirst Floor 15 Jul-28-21 A May-31-22 68 May-31-22 Jun-21-22 213 15

EL-1-S-100 Masonry Restoration 15 Jul-28-21 A May-31-22 95% 68 May-31-22 Jun-21-22 213 15

Ground FloorGround Floor 15 Jul-28-21 A May-31-22 68 Jun-20-22 Jul-12-22 228 29

EL-G-S-100 Masonry Restoration 15 Jul-28-21 A May-31-22 95% 68 Jun-20-22 Jul-12-22 228 29

Basement FloorBasement Floor 10 Jul-28-21 A May-31-22 68 Jul-11-22 Jul-25-22 242 38

EL-B-S-100 Masonry Restoration 10 Jul-28-21 A May-31-22 95% 68 Jul-11-22 Jul-25-22 242 38

Stairs RestorationStairs Restoration 362 Jun-01-21 A Dec-08-22 155 Jul-02-21 Dec-08-22 24 0

West Stair Tower to PenthouseWest Stair Tower to Penthouse 246 Jul-06-21 A Jun-22-22 27 Jul-02-21 Jun-22-22 0 0

STIR-R-W-100 Install New Structural Steel 15 Jul-06-21 A Jul-21-21 A 100% Jul-02-21 Jul-26-21 0 4
STIR-R-W-110 Gypsum on Metal Stud 10 Oct-05-21 A Dec-02-21 A 100% Nov-01-21 Nov-12-21 18 -12
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Masonry RestorationFirst Floor, May-31-22

Masonry RestorationGround Floor, May-02-22 A

Masonry RestorationNorth Side, May-31-22

Fifth Floor, May-02-22 A

Masonry RestorationFourth Floor, May-31-22

Masonry RestorationThird Floor, May-31-22

Masonry RestorationSecond Floor, May-31-22

Masonry RestorationFirst Floor, May-31-22

Masonry RestorationGround Floor, May-02-22 A

Masonry RestorationBasement Floor, May-02-22 A

Masonry RestorationWest Side, May-02-22 A

Fifth Floor, May-02-22 A

Masonry RestorationFourth Floor, May-02-22 A

Masonry RestorationThird Floor, May-02-22 A

Masonry RestorationSecond Floor, May-02-22 A

Masonry RestorationFirst Floor, May-02-22 A

Masonry RestorationGround Floor, May-02-22 A

Masonry RestorationSouth Side, May-31-22

Fifth Floor, May-02-22 A

Masonry RestorationFourth Floor, May-02-22 A

Masonry RestorationThird Floor, May-02-22 A

Masonry RestorationSecond Floor, May-02-22 A

Masonry RestorationFirst Floor, May-31-22

Masonry RestorationGround Floor, May-31-22

Masonry RestorationBasement Floor, May-31-22

Masonry RestorationStairs Restoration, Dec-08-22

West Stair Tower to Penthouse, Jun-22-22

Install New Structural Steel
Gypsum on Metal Stud

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort
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Start Constraint
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Project Start Date
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STIR-R-W-120 Install Steel Channel Stringers 8 Jan-31-22 A Feb-10-22 A 100% Jan-05-22 Jan-14-22 -17 -17
STIR-R-W-130 Install Terrazo Filled Pan Landing and Treads 15 Feb-08-22 A Feb-16-22 A 100% Feb-28-22 Mar-18-22 14 23
STIR-R-W-140 Install Steel Baluster 10 May-31-22 Jun-13-22 0% 27 May-31-22 Jun-13-22 0 0
STIR-R-W-150 Install Bronze Handrail 7 Jun-14-22 Jun-22-22 0% 27 Jun-14-22 Jun-22-22 0 0

Stair 1Stair 1 271 Jun-01-21 A Sep-01-22 221 Sep-09-21 Oct-04-22 71 22

STIR-1-R-180 Rough in for Lighting 16 Jun-01-21 A Jun-09-22 50% 21 Sep-09-21 Oct-01-21 71 -174
STIR-1-R-120 Remove Existing Grout between Marble Panels 5 Jul-30-21 A Aug-20-21 A 100% Mar-31-22 Apr-07-22 169 159
STIR-1-R-100 Restore & Patch/Repair Existing Plaster 5 Feb-14-22 A Apr-26-22 A 100% Mar-25-22 Apr-01-22 29 -17
STIR-1-R-110 Restore Plaster Stair & Landing Soffits 4 Feb-14-22 A Apr-26-22 A 100% Mar-25-22 Mar-31-22 29 -18
STIR-1-R-130 Repair Treads all remaining Exposed Terrazo Flooring 13 Mar-04-22 A Apr-29-22 A 100% Jun-02-22 Jun-20-22 63 36
STIR-1-R-170 Paint Stair Riser, Walls, Celing, Balluster & Stringers 15 Apr-20-22 A Aug-26-22 30% 27 Sep-13-22 Oct-04-22 101 26
STIR-1-R-140 Restore Bronze Stair Railing Cap 20 Jun-23-22 Jul-21-22 0% 27 Jun-23-22 Jul-21-22 0 0
STIR-1-R-200 Clean and Polish all remaining Exposed Terrazo Flooring 12 Jun-23-22 Jul-11-22 0% 259 Jun-23-22 Jul-11-22 0 0
STIR-1-R-150 Restore Stair Wall-Mounted Railing 10 Jul-22-22 Aug-04-22 0% 27 Jul-22-22 Aug-04-22 0 0
STIR-1-R-160 Replace Glass in Interior Window 5 Aug-05-22 Aug-11-22 0% 27 Aug-05-22 Aug-11-22 0 0
STIR-1-R-190 Install Light Fixtures 4 Aug-26-22 Sep-01-22 0% 27 Aug-26-22 Sep-01-22 0 0

Stair 2Stair 2 140 Jul-30-21 A Sep-26-22 205 Mar-08-22 Sep-26-22 153 0

STIR-2-R-120 Remove Existing Grout between Marble Panels 5 Jul-30-21 A Aug-20-21 A 100% Mar-24-22 Mar-31-22 165 155
STIR-2-R-180 Rough in for Lighting 16 Jan-18-22 A Jun-09-22 55% 41 Mar-08-22 Mar-30-22 36 -49
STIR-2-R-130 Repair Treads all remaining Exposed Terrazo Flooring 13 Mar-04-22 A Apr-28-22 A 100% Jun-02-22 Jun-20-22 63 37
STIR-2-R-100 Restore & Patch/Repair Existing Plaster 5 Mar-17-22 A Jun-09-22 90% 41 Apr-14-22 Apr-21-22 21 -34
STIR-2-R-110 Restore Plaster Stair & Landing Soffits 4 Mar-17-22 A Jun-09-22 90% 41 Apr-11-22 Apr-15-22 17 -39
STIR-2-R-140 Restore Bronze Stair Railing Cap 20 Jul-08-22 Aug-05-22 0% 21 Jul-08-22 Aug-05-22 0 0
STIR-2-R-200 Clean and Polish all remaining Exposed Terrazo Flooring 12 Jul-08-22 Jul-26-22 0% 248 Jul-08-22 Jul-26-22 0 0
STIR-2-R-150 Restore Stair Wall-Mounted Railing 10 Aug-05-22 Aug-19-22 0% 21 Aug-05-22 Aug-19-22 0 0
STIR-2-R-160 Replace Glass in Interior Window 5 Aug-19-22 Aug-26-22 0% 21 Aug-19-22 Aug-26-22 0 0
STIR-2-R-170 Paint Stair Riser, Walls, Celing, Balluster & Stringers 15 Aug-26-22 Sep-19-22 0% 21 Aug-26-22 Sep-19-22 0 0
STIR-2-R-190 Install Light Fixtures 4 Sep-19-22 Sep-26-22 0% 71 Sep-19-22 Sep-26-22 0 0

Stair 3Stair 3 290 Jun-30-21 A Dec-08-22 155 Oct-15-21 Dec-08-22 74 0

STIR-3-R-180 Rough in for Lighting 16 Jun-30-21 A Jul-01-22 60% 76 Oct-15-21 Nov-05-21 74 -165
STIR-3-R-120 Remove Existing Grout between Marble Panels 5 Jul-30-21 A Aug-20-21 A 100% Sep-02-22 Sep-09-22 278 268
STIR-3-R-100 Restore & Batch/Repair Existing Plaster 5 Mar-07-22 A Apr-22-22 A 100% Aug-30-22 Sep-07-22 125 96
STIR-3-R-110 Restore Plaster Stair & Landing Soffits 4 Mar-07-22 A Apr-22-22 A 100% Aug-25-22 Aug-30-22 121 91
STIR-3-R-130 Repair Treads all remaining Exposed Terrazo Flooring 13 Mar-16-22 A Apr-29-22 A 100% Aug-31-22 Sep-19-22 118 99
STIR-3-R-140 Restore Bronze Stair Railing Cap 20 Sep-19-22 Oct-18-22 0% 21 Sep-19-22 Oct-18-22 0 0
STIR-3-R-200 Clean and Polish all remaining Exposed Terrazo Flooring 12 Sep-19-22 Oct-05-22 0% 198 Sep-19-22 Oct-05-22 0 0
STIR-3-R-150 Restore Stair Wall-Mounted Railing 10 Oct-18-22 Nov-01-22 0% 21 Oct-18-22 Nov-01-22 0 0
STIR-3-R-160 Replace Glass in Interior Window 5 Nov-01-22 Nov-08-22 0% 21 Nov-01-22 Nov-08-22 0 0
STIR-3-R-170 Paint Stair Riser, Walls, Celing, Balluster & Stringers 15 Nov-08-22 Dec-01-22 0% 21 Nov-08-22 Dec-01-22 0 0
STIR-3-R-190 Install Light Fixtures 4 Dec-01-22 Dec-08-22 0% 21 Dec-01-22 Dec-08-22 0 0

Stair 4Stair 4 141 Jun-30-21 A Sep-19-22 210 Mar-02-22 Sep-19-22 169 0

STIR-4-R-180 Rough in for Lighting 16 Jun-30-21 A Jun-08-22 60% 21 Mar-02-22 Mar-24-22 169 -53
STIR-4-R-120 Remove Existing Grout between Marble Panels 5 Jul-30-21 A Aug-20-21 A 100% Mar-30-22 Apr-05-22 168 158
STIR-4-R-100 Restore & Batch/Repair Existing Plaster 5 Mar-23-22 A Apr-15-22 A 100% Apr-20-22 Apr-26-22 20 8
STIR-4-R-110 Restore Plaster Stair & Landing Soffits 4 Mar-23-22 A Apr-15-22 A 100% Apr-14-22 Apr-20-22 17 4
STIR-4-R-130 Clean and Polish all remaining Exposed Terrazo Flooring 12 Mar-29-22 A Jul-08-22 0% 21 Apr-20-22 May-06-22 17 -43
STIR-4-R-200 Repair Treads all remaining Exposed Terrazo Flooring 13 Mar-29-22 A Apr-29-22 A 100% Apr-20-22 May-09-22 17 7
STIR-4-R-170 Paint Stair Riser, Walls, Celing, Balluster & Stringers 15 Apr-20-22 A Sep-13-22 30% 21 Aug-02-22 Aug-23-22 73 -14
STIR-4-R-140 Restore Bronze Stair Railing Cap 20 Jul-08-22 Aug-05-22 0% 21 Jul-08-22 Aug-05-22 0 0
STIR-4-R-150 Restore Stair Wall-Mounted Railing 10 Aug-05-22 Aug-19-22 0% 21 Aug-05-22 Aug-19-22 0 0
STIR-4-R-160 Replace Glass in Interior Window 5 Aug-19-22 Aug-26-22 0% 21 Aug-19-22 Aug-26-22 0 0
STIR-4-R-190 Install Light Fixtures 4 Sep-13-22 Sep-19-22 0% 21 Sep-13-22 Sep-19-22 0 0

Elevators Replacement & RestorationElevators Replacement & Restoration 390 Mar-01-21 A Dec-13-22 3 May-28-21 Dec-13-22 64 0

Elevator 1 (Lobby)Elevator 1 (Lobby) 50 May-06-22 A Aug-09-22 26 May-31-22 Aug-09-22 16 0
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Install Steel Channel Stringers
Install Terrazo Filled Pan Landing and Treads

Install Steel Baluster
Install Bronze HandrailStair 1, Sep-01-22

Rough in for Lighting
Remove Existing Grout between Marble Panels

Restore & Patch/Repair Existing Plaster
Restore Plaster Stair & Landing Soffits

Repair Treads all remaining Exposed Terrazo Flooring
Paint Stair Riser, Walls, Celing, Balluster & Stringers

Restore Bronze Stair Railing Cap
Clean and Polish all remaining Exposed Terrazo Flooring

Restore Stair Wall-Mounted Railing
Replace Glass in Interior Window

Install Light FixturesStair 2, Sep-26-22

Remove Existing Grout between Marble Panels
Rough in for Lighting
Repair Treads all remaining Exposed Terrazo Flooring

Restore & Patch/Repair Existing Plaster
Restore Plaster Stair & Landing Soffits

Restore Bronze Stair Railing Cap
Clean and Polish all remaining Exposed Terrazo Flooring

Restore Stair Wall-Mounted Railing
Replace Glass in Interior Window

Paint Stair Riser, Walls, Celing, Balluster & Stringers
Install Light FixturesStair 3, Dec-08-22

Rough in for Lighting
Remove Existing Grout between Marble Panels
Restore & Batch/Repair Existing Plaster
Restore Plaster Stair & Landing Soffits

Repair Treads all remaining Exposed Terrazo Flooring
Restore Bronze Stair Railing Cap

Clean and Polish all remaining Exposed Terrazo Flooring
Restore Stair Wall-Mounted Railing
Replace Glass in Interior Window

Paint Stair Riser, Walls, Celing, Balluster & Stringers
Install Light FixturesStair 4, Sep-19-22

Rough in for Lighting
Remove Existing Grout between Marble Panels

Restore & Batch/Repair Existing Plaster
Restore Plaster Stair & Landing Soffits

Clean and Polish all remaining Exposed Terrazo Flooring
Repair Treads all remaining Exposed Terrazo Flooring

Paint Stair Riser, Walls, Celing, Balluster & Stringers
Restore Bronze Stair Railing Cap
Restore Stair Wall-Mounted Railing
Replace Glass in Interior Window

Install Light FixturesElevators Replacement & Restoration, Dec-13-22

Elevator 1 (Lobby), Aug-09-22

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort
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ELEV-1-R-100 Remove existing elevator equipment 10 May-06-22 A May-24-22 A 100% May-31-22 Jun-13-22 16 14
ELEV-1-R-140 Install machine and controller 10 May-31-22 Jun-13-22 0% 26 May-31-22 Jun-13-22 0 0
ELEV-1-R-150 Install slings and counterweight frames, cables 8 Jun-14-22 Jun-23-22 0% 26 Jun-14-22 Jun-23-22 0 0
ELEV-1-R-160 Install hoist way wiring 5 Jun-24-22 Jun-30-22 0% 26 Jun-24-22 Jun-30-22 0 0
ELEV-1-R-310 Install tracks, doors, locks 10 Jul-01-22 Jul-15-22 0% 26 Jul-01-22 Jul-15-22 0 0
ELEV-1-R-280 Hoistway and pit equipment 5 Jul-18-22 Jul-22-22 0% 26 Jul-18-22 Jul-22-22 0 0
ELEV-1-R-290 Install compensation cables (lobby elevators) 2 Jul-25-22 Jul-26-22 0% 26 Jul-25-22 Jul-26-22 0 0
ELEV-1-R-320 Adjust, wire, clean 9 Jul-27-22 Aug-08-22 0% 26 Jul-27-22 Aug-08-22 0 0
ELEV-1-R-170 Final Inspection 1 Aug-09-22 Aug-09-22 0% 26 Aug-09-22 Aug-09-22 0 0

Elevator 2 (Lobby)Elevator 2 (Lobby) 50 May-06-22 A Aug-09-22 26 May-31-22 Aug-09-22 16 0

ELEV-2-R-100 Remove existing elevator equipment 10 May-06-22 A May-24-22 A 100% May-31-22 Jun-13-22 16 14
ELEV-2-R-110 Install machine and controller 10 May-31-22 Jun-13-22 0% 26 May-31-22 Jun-13-22 0 0
ELEV-2-R-120 Install slings and counterweight frames, cables 8 Jun-14-22 Jun-23-22 0% 26 Jun-14-22 Jun-23-22 0 0
ELEV-2-R-130 Install hoist way wiring 5 Jun-24-22 Jun-30-22 0% 26 Jun-24-22 Jun-30-22 0 0
ELEV-2-R-330 Install tracks, doors, locks 10 Jul-01-22 Jul-15-22 0% 26 Jul-01-22 Jul-15-22 0 0
ELEV-2-R-340 Hoistway and pit equipment 5 Jul-18-22 Jul-22-22 0% 26 Jul-18-22 Jul-22-22 0 0
ELEV-2-R-350 Install compensation cables (lobby elevators) 2 Jul-25-22 Jul-26-22 0% 26 Jul-25-22 Jul-26-22 0 0
ELEV-2-R-370 Adjust, wire, clean 9 Jul-27-22 Aug-08-22 0% 26 Jul-27-22 Aug-08-22 0 0
ELEV-2-R-170 Final Inspection 1 Aug-09-22 Aug-09-22 0% 26 Aug-09-22 Aug-09-22 0 0

Elevator 3 (Lobby)Elevator 3 (Lobby) 238 Mar-01-21 A Aug-09-22 26 Sep-01-21 Aug-09-22 130 0

ELEV-3-R-100 Remove existing elevator equipment 10 Mar-01-21 A Jun-01-21 A 100% May-11-22 May-25-22 306 251
ELEV-3-R-380 Install tracks, doors, locks 10 Jul-12-21 A Aug-21-21 A 100% Sep-01-21 Sep-15-21 37 17
ELEV-3-R-120 Install slings and counterweight frames, cables 8 Aug-16-21 A Sep-10-21 A 100% Sep-27-21 Oct-06-21 29 19
ELEV-3-R-390 Hoistway and pit equipment 5 Aug-19-21 A Sep-03-21 A 100% Oct-08-21 Oct-15-21 35 29
ELEV-3-R-400 Install compensation cables (lobby elevators) 2 Aug-23-21 A Oct-07-21 A 100% Oct-08-21 Oct-13-21 34 4
ELEV-3-R-110 Install machine and controller 10 Sep-07-21 A Sep-17-21 A 100% Sep-30-21 Oct-14-21 17 19
ELEV-3-R-130 Install hoist way wiring (Install Cab) 5 Apr-25-22 A May-31-22 80% 74 May-02-22 May-06-22 5 -16
ELEV-3-R-420 Adjust, wire, clean (Install Cab) 9 May-31-22 Jun-10-22 0% 66 May-31-22 Jun-10-22 0 0
ELEV-3-R-170 Final Inspection 1 Aug-09-22 Aug-09-22 0% 26 Aug-09-22 Aug-09-22 0 0

Elevator 4 (Lobby)Elevator 4 (Lobby) 304 Mar-03-21 A Aug-09-22 26 May-28-21 Aug-09-22 62 0

ELEV-4-R-100 Remove existing elevator equipment 10 Mar-03-21 A Mar-12-21 A 100% Feb-02-22 Feb-16-22 233 236
ELEV-4-R-110 Install machine and controller 10 Jun-01-21 A Jan-05-22 A 100% May-28-21 Jun-11-21 -1 -143
ELEV-4-R-120 Install slings and counterweight frames, cables 8 Jun-01-21 A Jan-05-22 A 100% Jun-11-21 Jun-22-21 8 -136
ELEV-4-R-130 Install hoist way wiring 5 Jun-01-21 A May-31-22 80% 66 Jun-22-21 Jun-29-21 15 -234
ELEV-4-R-430 Install tracks, doors, locks 10 Jul-12-21 A Oct-13-21 A 100% Jul-07-21 Jul-21-21 -3 -58
ELEV-4-R-440 Hoistway and pit equipment 5 Sep-27-21 A Oct-04-21 A 100% Oct-01-21 Oct-07-21 4 4
ELEV-4-R-450 Install compensation cables (lobby elevators) 2 May-02-22 A May-17-22 A 100% May-31-22 Jun-01-22 20 11
ELEV-4-R-470 Adjust, wire, clean (Install Cab) 9 May-31-22 Jun-10-22 0% 66 May-31-22 Jun-10-22 0 0
ELEV-4-R-170 Final Inspection 1 Aug-09-22 Aug-09-22 0% 26 Aug-09-22 Aug-09-22 0 0

Elevator 5 (Freight Elevator)Elevator 5 (Freight Elevator) 137 Jun-01-21 A Apr-29-22 A Oct-22-21 May-06-22 101 6

ELEV-5-FR-350 Install machine, controller, wiring 12 Jun-01-21 A Dec-30-21 A 100% Oct-22-21 Nov-09-21 101 -35
ELEV-5-FR-360 Install sling, counter weight and cables 6 Jun-01-21 A Jan-04-22 A 100% Nov-08-21 Nov-16-21 112 -32
ELEV-5-FR-380 Install hoist way duct and wiring 5 Jun-01-21 A Mar-07-22 A 100% Nov-23-21 Dec-01-21 122 -66
ELEV-5-FR-290 Remove existing elevator equipment 10 Aug-02-21 A Oct-12-21 A 100% Nov-08-21 Nov-19-21 68 29
ELEV-5-FR-250 Removal of existing 2 unused gearless machines 10 Oct-06-21 A Oct-21-21 A 100% Nov-05-21 Nov-18-21 21 21
ELEV-5-FR-330 Install rails and brackets 5 Oct-21-21 A Dec-06-21 A 100% Nov-19-21 Nov-26-21 21 -5
ELEV-5-FR-370 Install pit equipment 5 Oct-26-21 A Jan-28-22 A 100% Nov-24-21 Dec-02-21 22 -38
ELEV-5-FR-390 Install door frames 5 Jan-28-22 A Feb-11-22 A 100% Jan-28-22 Feb-04-22 0 -4
ELEV-5-FR-400 Install door tracks and locks 10 Feb-14-22 A Feb-23-22 A 100% Feb-28-22 Mar-11-22 10 13
ELEV-5-FR-410 Install doors 5 Feb-14-22 A Feb-23-22 A 100% Feb-28-22 Mar-04-22 10 8
ELEV-5-FR-420 Install cabs, car panel and interior 5 Mar-21-22 A Mar-28-22 A 100% Mar-28-22 Apr-01-22 5 5
ELEV-5-FR-430 Wire, adjust, clean and inspect 5 Apr-18-22 A Apr-29-22 A 100% May-02-22 May-06-22 10 6

DumbwaitersDumbwaiters 72 Mar-16-21 A Jan-03-22 A Aug-19-21 Dec-02-21 111 -21

DUMB-110 Removal of dumbwaiter 2 hoist machine 5 Mar-16-21 A Mar-22-21 A 100% Aug-19-21 Aug-26-21 111 112

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S ON
2021 2022 2023

Remove existing elevator equipment
Install machine and controller
Install slings and counterweight frames, cables
Install hoist way wiring
Install tracks, doors, locks
Hoistway and pit equipment
Install compensation cables (lobby elevators)
Adjust, wire, clean
Final InspectionElevator 2 (Lobby), Aug-09-22

Remove existing elevator equipment
Install machine and controller
Install slings and counterweight frames, cables
Install hoist way wiring
Install tracks, doors, locks
Hoistway and pit equipment
Install compensation cables (lobby elevators)
Adjust, wire, clean
Final InspectionElevator 3 (Lobby), Aug-09-22

Remove existing elevator equipment
Install tracks, doors, locks

Install slings and counterweight frames, cables
Hoistway and pit equipment
Install compensation cables (lobby elevators)
Install machine and controller

Install hoist way wiring (Install Cab)
Adjust, wire, clean (Install Cab)

Final InspectionElevator 4 (Lobby), Aug-09-22

Remove existing elevator equipment
Install machine and controller
Install slings and counterweight frames, cables

Install hoist way wiring
Install tracks, doors, locks
Hoistway and pit equipment

Install compensation cables (lobby elevators)
Adjust, wire, clean (Install Cab)

Final InspectionElevator 5 (Freight Elevator), Apr-29-22 A

Install machine, controller, wiring
Install sling, counter weight and cables

Install hoist way duct and wiring
Remove existing elevator equipment
Removal of existing 2 unused gearless machines

Install rails and brackets
Install pit equipment
Install door frames

Install door tracks and locks
Install doors

Install cabs, car panel and interior
Wire, adjust, clean and inspectDumbwaiters, Jan-03-22 A

Removal of dumbwaiter 2 hoist machine

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule
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DUMB-120 Removal of dumbwaiter 3 hoist machine 5 Mar-16-21 A Mar-22-21 A 100% Aug-26-21 Sep-02-21 116 117
DUMB-130 Removal of dumbwaiter 4 hoist machine 5 Mar-16-21 A Mar-22-21 A 100% Sep-02-21 Sep-10-21 121 122
DUMB-140 Removal of dumbwaiter 5 hoist machine 5 Mar-16-21 A Mar-22-21 A 100% Sep-10-21 Sep-17-21 126 127
DUMB-150 Removal of dumbwaiter 6 hoist machine 5 Mar-16-21 A Mar-22-21 A 100% Sep-17-21 Sep-24-21 131 132
DUMB-160 Removal of dumbwaiter 7 hoist machine 5 Mar-16-21 A Mar-22-21 A 100% Sep-24-21 Oct-01-21 136 137
DUMB-100 Removal of dumbwaiter 1 hoist machine 5 Mar-16-21 A Mar-22-21 A 100% Aug-19-21 Aug-26-21 111 112
DUMB-170 Removal of dumbwaiter 8 hoist machine 5 Mar-16-21 A Mar-22-21 A 100% Oct-01-21 Oct-08-21 141 142
DUMB-180 Removal of dumbwaiter 9 hoist machine 5 Mar-16-21 A Mar-22-21 A 100% Oct-08-21 Oct-18-21 146 147

Install 2 new Dumbwaiters to replace 8 and 9Install 2 new Dumbwaiters to replace 8 and 9 10 Aug-30-21 A Jan-03-22 A Nov-17-21 Dec-02-21 56 -21

DUMB-220 Install machines and cables 6 Aug-30-21 A Oct-29-21 A 100% Nov-23-21 Dec-01-21 59 23
DUMB-230 Install fixtures, adjust and inspect 5 Aug-30-21 A Jan-03-22 A 100% Nov-24-21 Dec-02-21 60 -21
DUMB-190 Install guide rails and hoist way equipment 6 Sep-06-21 A Sep-14-21 A 100% Nov-17-21 Nov-26-21 51 52
DUMB-210 Install conduit and wiring 5 Sep-15-21 A Jan-03-22 A 100% Nov-24-21 Dec-02-21 50 -20

Elevator 6 (State Library)Elevator 6 (State Library) 226 Sep-21-21 A Aug-31-22 23 Oct-12-21 Aug-31-22 14 0

ELEV-6-R-180 Remove existing elevator equipment 10 Sep-21-21 A Oct-08-21 A 100% Mar-15-22 Mar-29-22 122 119
ELEV-6-R-490 Hoistway and pit equipment 5 Oct-08-21 A Jan-12-22 A 100% Apr-22-22 Apr-29-22 137 77
ELEV-6-R-190 Install machine and controller 10 Oct-11-21 A Oct-25-21 A 100% Oct-12-21 Oct-25-21 0 0
ELEV-6-R-200 Install slings and safety counterweight frames, cables 8 Oct-26-21 A Nov-05-21 A 100% Apr-20-22 May-02-22 123 123
ELEV-6-R-210 Install hoist way wiring 5 Oct-26-21 A Jan-14-22 A 100% May-02-22 May-09-22 131 80
ELEV-6-R-480 Refurbish tracks, doors, locks 10 Apr-04-22 A Apr-18-22 A 100% Jul-27-22 Aug-09-22 80 80
ELEV-6-R-510 Library elevators metal restoration 2 Aug-10-22 Aug-11-22 0% 26 Aug-10-22 Aug-11-22 0 0
ELEV-6-R-520 Adjust, wire, clean 9 Aug-12-22 Aug-24-22 0% 26 Aug-12-22 Aug-24-22 0 0
ELEV-6-R-220 Final Inspection 1 Aug-30-22 Aug-31-22 0% 23 Aug-30-22 Aug-31-22 0 0

Elevator 7 (Law Library)Elevator 7 (Law Library) 88 Feb-03-22 A Dec-13-22 3 Aug-08-22 Dec-13-22 130 0

ELEV-7-R-230 Remove existing elevator equipment 10 Feb-03-22 A Feb-11-22 A 100% Aug-08-22 Aug-19-22 130 134
ELEV-7-R-240 Install machine and controller 10 Sep-29-22 Oct-14-22 0% 3 Sep-29-22 Oct-14-22 0 0
ELEV-7-R-250 Install slings and safety counterweight frames, cables 8 Oct-14-22 Oct-26-22 0% 3 Oct-14-22 Oct-26-22 0 0
ELEV-7-R-260 Install hoist way wiring 5 Oct-26-22 Nov-02-22 0% 3 Oct-26-22 Nov-02-22 0 0
ELEV-7-R-530 Refurbish tracks, doors, locks 10 Nov-02-22 Nov-17-22 0% 3 Nov-02-22 Nov-17-22 0 0
ELEV-7-R-540 Hoistway and pit equipment 5 Nov-17-22 Nov-25-22 0% 3 Nov-17-22 Nov-25-22 0 0
ELEV-7-R-560 Library elevators metal restoration 2 Nov-25-22 Nov-29-22 0% 3 Nov-25-22 Nov-29-22 0 0
ELEV-7-R-570 Adjust, wire, clean 9 Nov-29-22 Dec-12-22 0% 3 Nov-29-22 Dec-12-22 0 0
ELEV-7-R-270 Final Inspection 1 Dec-12-22 Dec-13-22 0% 3 Dec-12-22 Dec-13-22 0 0

Site DevelopmentSite Development 470 Mar-01-21 A Jan-05-23 2 Mar-01-21 Jan-05-23 0 0

South DriveSouth Drive 404 Mar-01-21 A Sep-29-22 2 Mar-01-21 Sep-29-22 0 0

SD-S/D-100 Remove Existing Light Fixtures 10 Mar-01-21 A Mar-10-21 A 100% Mar-01-21 Mar-15-21 0 3
SD-S/D-110 Demo Existing Sidewalk 4 May-03-21 A Mar-18-22 A 100% Apr-30-21 May-06-21 -1 -219
SD-S/D-120 Set Storm Structures and Pipng North side of Drive 10 Jul-12-21 A Sep-27-21 A 100% Oct-08-21 Oct-25-21 63 19
SD-S/D-140 Install Waterlines from chiller room to cooling tower 6 Dec-13-21 A Jan-26-22 A 100% Jan-20-22 Jan-28-22 26 2
SD-S/D-150 Install Conduit Pour Duct Bank into Cooling Tower 5 Dec-13-21 A Jan-31-22 A 100% Jan-27-22 Feb-03-22 31 3
SD-S/D-160 Install Conduit Pour Duct Bank into Chiller 5 Dec-13-21 A Jan-31-22 A 100% Jan-28-22 Feb-04-22 33 5
SD-S/D-130 Set Storm Structures and Pipng South side of Drive 10 Mar-15-22 A Jun-06-22 50% 2 Mar-28-22 Apr-08-22 9 -40
SD-S/D-180 Tie-in from inlet 2B to existing MH02 3 Mar-22-22 A Mar-25-22 A 100% Apr-06-22 Apr-08-22 11 11
SD-S/D-170 Install New Hydrants & Isolation Valves 1 Jun-07-22 Jun-07-22 0% 2 Jun-07-22 Jun-07-22 0 0
SD-S/D-190 Tie-in Structures 1A to 1B West side Entrance 3 Jun-08-22 Jun-10-22 0% 2 Jun-08-22 Jun-10-22 0 0
SD-S/D-200 Excavate and tie-in Steamline 10 Jun-13-22* Jun-24-22 0% 2 Jun-13-22 Jun-24-22 0 0
SD-S/D-210 Remove Existing 4" Water Valve and terminate 3 Jun-27-22 Jun-29-22 0% 2 Jun-27-22 Jun-29-22 0 0
SD-S/D-220 Prep and pour Light Standards 10 Jun-30-22 Jul-14-22 0% 2 Jun-30-22 Jul-14-22 0 0
SD-S/D-230 Install Site Lighting Conduit 3 Jul-15-22 Jul-19-22 0% 2 Jul-15-22 Jul-19-22 0 0
SD-S/D-240 Mill Drive Down 4 Jul-20-22 Jul-26-22 0% 2 Jul-20-22 Jul-26-22 0 0
SD-S/D-250 Install 12” granite curbing 20 Jul-26-22 Aug-23-22 0% 2 Jul-26-22 Aug-23-22 0 0
SD-S/D-260 Prep and pour sidewalks 8 Aug-23-22 Sep-02-22 0% 2 Aug-23-22 Sep-02-22 0 0
SD-S/D-270 Install pavers 6 Sep-02-22 Sep-13-22 0% 2 Sep-02-22 Sep-13-22 0 0
SD-S/D-280 Prep and pave south drive 4 Sep-13-22 Sep-19-22 0% 2 Sep-13-22 Sep-19-22 0 0
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Removal of dumbwaiter 3 hoist machine
Removal of dumbwaiter 4 hoist machine
Removal of dumbwaiter 5 hoist machine
Removal of dumbwaiter 6 hoist machine
Removal of dumbwaiter 7 hoist machine

Removal of dumbwaiter 1 hoist machine
Removal of dumbwaiter 8 hoist machine
Removal of dumbwaiter 9 hoist machineInstall 2 new Dumbwaiters to replace 8 and 9, Jan-03-22 A

Install machines and cables
Install fixtures, adjust and inspect

Install guide rails and hoist way equipment
Install conduit and wiringElevator 6 (State Library), Aug-31-22

Remove existing elevator equipment
Hoistway and pit equipment

Install machine and controller
Install slings and safety counterweight frames, cables
Install hoist way wiring

Refurbish tracks, doors, locks
Library elevators metal restoration
Adjust, wire, clean
Final InspectionElevator 7 (Law Library), Dec-13-22

Remove existing elevator equipment
Install machine and controller
Install slings and safety counterweight frames, cables
Install hoist way wiring
Refurbish tracks, doors, locks
Hoistway and pit equipment
Library elevators metal restoration
Adjust, wire, clean
Final InspectionSite Development, Jan-05-23

South Drive, Sep-29-22

Remove Existing Light Fixtures
Demo Existing Sidewalk

Set Storm Structures and Pipng North side of Drive
Install Waterlines from chiller room to cooling tower
Install Conduit Pour Duct Bank into Cooling Tower
Install Conduit Pour Duct Bank into Chiller

Set Storm Structures and Pipng South side of Drive
Tie-in from inlet 2B to existing MH02

Install New Hydrants & Isolation Valves
Tie-in Structures 1A to 1B West side Entrance
Excavate and tie-in Steamline
Remove Existing 4" Water Valve and terminate
Prep and pour Light Standards
Install Site Lighting Conduit
Mill Drive Down

Install 12” granite curbing
Prep and pour sidewalks
Install pavers
Prep and pave south drive

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

Total Float BL Project Start BL Project Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

SD-S/D-290 Topsoil 2 Sep-19-22 Sep-21-22 0% 2 Sep-19-22 Sep-21-22 0 0
SD-S/D-300 Landscaping 3 Sep-21-22 Sep-26-22 0% 2 Sep-21-22 Sep-26-22 0 0
SD-S/D-310 Install signage 1 Sep-26-22 Sep-27-22 0% 2 Sep-26-22 Sep-27-22 0 0
SD-S/D-320 Install striping 2 Sep-27-22 Sep-29-22 0% 2 Sep-27-22 Sep-29-22 0 0

East Side of BuildingEast Side of Building 192 Jul-19-21 A Oct-14-22 2 Jan-13-22 Oct-14-22 124 0

SD-ES-100 Cut and cap utilities 2 Jul-19-21 A Jul-21-21 A 100% Jul-28-22 Aug-01-22 262 262
SD-ES-110 Demo existing curb and sidewalk 3 Dec-13-21 A Jan-17-22 A 100% Jun-02-22 Jun-07-22 120 99
SD-ES-120 Install water lines from chiller room to cooling tower 15 Dec-13-21 A Jan-05-22 A 100% Jan-13-22 Feb-03-22 22 21
SD-ES-130 Install conduit pour duct bank to chiller room 10 Dec-13-21 A Jan-18-22 A 100% Jun-07-22 Jun-21-22 123 109
SD-ES-140 Install conduits for site lighting 5 Jan-17-22 A Jan-31-22 A 100% Jun-10-22 Jun-17-22 103 99
SD-ES-150 Install 4” granite curbing 6 Sep-29-22 Oct-07-22 0% 2 Sep-29-22 Oct-07-22 0 0
SD-ES-160 prep and pour sidewalks 3 Oct-07-22 Oct-13-22 0% 2 Oct-07-22 Oct-13-22 0 0
SD-ES-170 install signage 1 Oct-13-22 Oct-14-22 0% 2 Oct-13-22 Oct-14-22 0 0

West Side of BuildingWest Side of Building 53 Nov-18-21 A Oct-27-22 2 Aug-11-22 Oct-27-22 186 0

SD-WS-150 Tap existing 6” and 8” water line in street 4 Nov-18-21 A Nov-19-21 A 100% Aug-12-22 Aug-18-22 186 190
SD-WS-100 Cut and cap utilities 2 Mar-14-22 A Mar-17-22 A 100% Aug-11-22 Aug-15-22 107 106
SD-WS-110 Demo sidewalks 2 Mar-21-22 A Mar-25-22 A 100% Oct-14-22 Oct-18-22 146 144
SD-WS-120 Remove existing water line 3 May-31-22 A Oct-18-22 50% 2 Oct-14-22 Oct-19-22 96 2
SD-WS-130 Tie storm piping in from 1-b to existing mh-01 5 Oct-18-22 Oct-25-22 0% 2 Oct-18-22 Oct-25-22 0 0
SD-WS-140 Prep and pour sidewalk 2 Oct-25-22 Oct-27-22 0% 2 Oct-25-22 Oct-27-22 0 0

South Side of BuildingSouth Side of Building 205 Dec-06-21 A Nov-22-22 2 Jan-31-22 Nov-22-22 39 0

SD-SS-100 Demo sidewalk 2 Dec-06-21 A Apr-06-22 A 100% Aug-08-22 Aug-10-22 172 89
SD-SS-200 Install Duct Bank 4 Dec-13-21 A Jan-18-22 A 100% Jan-31-22 Feb-07-22 34 14
SD-SS-110 Set meter pit 2 Apr-02-22 A Apr-02-22 A 100% Oct-04-22 Oct-06-22 129 131
SD-SS-120 Tie water service into pit 4 Apr-04-22 A Apr-04-22 A 100% Oct-04-22 Oct-12-22 129 133
SD-SS-130 Excavate and install water lines to building 3 Apr-11-22 A Apr-12-22 A 100% Oct-04-22 Oct-07-22 124 126
SD-SS-180 Install structures and pipping for it-3 5 Apr-18-22 A Apr-20-22 A 100% Oct-28-22 Nov-04-22 136 139
SD-SS-190 Tie into MH-5 2 Apr-21-22 A Nov-22-22 90% 2 Oct-28-22 Nov-01-22 133 -14
SD-SS-140 Install 12” curb 5 Oct-27-22 Nov-03-22 0% 2 Oct-27-22 Nov-03-22 0 0
SD-SS-150 Install new trench drain 1 Nov-03-22 Nov-04-22 0% 2 Nov-03-22 Nov-04-22 0 0
SD-SS-160 Prep and pour sidewalk 3 Nov-04-22 Nov-09-22 0% 2 Nov-04-22 Nov-09-22 0 0
SD-SS-170 Install pavers 8 Nov-09-22 Nov-22-22 0% 2 Nov-09-22 Nov-22-22 0 0

HardscapeHardscape 14 Nov-22-22 Dec-13-22 2 Nov-22-22 Dec-13-22 0 0

SD-H-150 Acessible Ramps 5 Nov-22-22 Nov-30-22 0% 2 Nov-22-22 Nov-30-22 0 0
SD-H-160 Painted crosswalk 3 Nov-30-22 Dec-05-22 0% 2 Nov-30-22 Dec-05-22 0 0
SD-H-210 Granite Paving 6 Nov-30-22 Dec-08-22 0% 2 Nov-30-22 Dec-08-22 0 0
SD-H-220 Install 6 removable decorative bollards 3 Dec-08-22 Dec-13-22 0% 2 Dec-08-22 Dec-13-22 0 0

LandscapeLandscape 16 Dec-13-22 Jan-05-23 2 Dec-13-22 Jan-05-23 0 0

SD-L-100 Shrubs 5 Dec-13-22 Dec-20-22 0% 2 Dec-13-22 Dec-20-22 0 0
SD-L-110 Trees 5 Dec-13-22 Dec-20-22 0% 2 Dec-13-22 Dec-20-22 0 0
SD-L-120 Continous Mulch Bed 7 Dec-20-22 Dec-30-22 0% 2 Dec-20-22 Dec-30-22 0 0
SD-L-130 SOD Limits 5 Dec-22-22 Dec-30-22 0% 2 Dec-22-22 Dec-30-22 0 0
SD-L-140 Grasses 4 Dec-30-22 Jan-05-23 0% 2 Dec-30-22 Jan-05-23 0 0

Project Close-OutProject Close-Out 8 Jul-04-23 Jul-14-23 0 Jul-04-23 Jul-14-23 0 0

PCL-100 As-Built Drawings 5 Jul-04-23 Jul-11-23 0% -126 Jul-04-23 Jul-11-23 0 0
PCL-110 Final Inspection / Punch List 5 Jul-04-23 Jul-11-23 0% -126 Jul-04-23 Jul-11-23 0 0
PCL-120 Final Acceptance 5 Jul-04-23 Jul-11-23* 0% -126 Jul-04-23 Jul-11-23 0 0
PCL-130 Demobilization 8 Jul-04-23 Jul-14-23 0% 0 Jul-04-23 Jul-14-23 0 0
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Topsoil
Landscaping
Install signage
Install stripingEast Side of Building, Oct-14-22

Cut and cap utilities
Demo existing curb and sidewalk

Install water lines from chiller room to cooling tower
Install conduit pour duct bank to chiller room
Install conduits for site lighting

Install 4” granite curbing
prep and pour sidewalks
install signageWest Side of Building, Oct-27-22

Tap existing 6” and 8” water line in street
Cut and cap utilities

Demo sidewalks
Remove existing water line
Tie storm piping in from 1-b to existing mh-01
Prep and pour sidewalkSouth Side of Building, Nov-22-22

Demo sidewalk
Install Duct Bank

Set meter pit
Tie water service into pit
Excavate and install water lines to building

Install structures and pipping for it-3
Tie into MH-5

Install 12” curb
Install new trench drain
Prep and pour sidewalk
Install paversHardscape, Dec-13-22

Acessible Ramps
Painted crosswalk
Granite Paving
Install 6 removable decorative bollardsLandscape, Jan-05-23

Shrubs
Trees
Continous Mulch Bed
SOD Limits
Grasses Project Close-Out, Jul-14-23

As-Built Drawings
Final Inspection / Punch List
Final Acceptance
Demobilization

Forum Building - May 2022 Schedule Update (Update #14)
Variance between Baseline & May Update

Detailed Schedule

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

Date Revision Checked Approved
 
Project Start =  Jan-12-21
Project Finish =  Jul-14-23
Data Date : May-30-22
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