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Civil Update #16 — Variance Report

Notice to Proceed April 131, 2022

Substantial Completion November 7t 2022

Final Completion December 7t, 2022



Variance between UP#16 and Recovery Schedule




The attached Figure below illustrates the Variance of the Start and Finish Dates between
Recovery Schedule and Update #16 of Civil Schedule:

= The overall final completion date is ahead of the Recovery Schedule by 5 days.
= Coal Yard Area is behind the Recovery Schedule by 1 day:

- Ditchin the Coal Yard Area is ahead by 4 days.

- Chemical Feed System is ahead by 1 day.

- Duct bank is ahead by 8 days.

- Spillway is ahead by 4 days.

- Underground Utilities & Final Grading is ahead by 7 days.

= Ash Bunker Area is behind the Recovery Schedule by 2 days:

- Trench Drain installation is behind by 12 days.
- Walls Concrete Pouring is behind by 5 days.
- Surface Area Concrete Pouring is behind by 2 days to finish on 9/29.
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Activity ID Activity Name Original | Start Finish Variance - BL Variance - BL 2022
Duration Project Start Date| Project Finish Date Oct I Nov I Dec
Key dates & Milestones 240 13-Apr22A  07-Dec-22 : ‘ 07-Dec-22, Key date:
MS-00-00-9 Project Duration 171 13-Apr22 A | 07-Dec-22 0 5 Project Duration
MS-00-00-6 Completion of Ash Bunker Area 0 29-Sep-22 ¥ 1 ® :Completion of Ash Bunker Aea |
MS-00-00-4 Completion of Coal Yard Area 0 07-Nov-22 3 3 } } @ Completion of Coal Yard Area
MS-00-00-7 Substantial Completion 0 07-Nov-22 3 3l | o o @ Substantial Completon  :
MS-00-00-8 Final Completion 0 07-Dec22 5 5 : : : @ Final Completion
Work by Others (Third Party) 75 30-Jun-22A  29-Sep-22 0 -2 [e—y :29-Sep-22, Work by Others (Third Party)
TPW-00-00-2 Underground Mechanical/Electrical Construction 75 30-Jun22 A | 29-Sep-22 0 2 iUnderground Mechanical/Electrical Coﬁstmdion |
Construction 60 25-Aug22A  07-Nov-22 0 4 07-Nov-22, Construction
Coal Yard Area 48 13-Sep-22A  07-Nov-22 A ——————————————————————— 07-Nov-22, Coal Ya’ra’A}éé’] ”””””””””””””””
Demolition _ 28-Oct-22 07-Nov-22 _— # 07-Nov-22, Demolition ‘
A1500 Demolish Existing Concrete - Coal Yard Area 7 28-Oct-22 07-Nov-22 _ Demolish Existing Concrete Coal Yard Area
Ditch 15-Sep-22A | 27-Oct-22 ‘_ 27-0ct-22, Ditch 1
Phase 3 | 7]19Sep22A [30Sep-22 _ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Con-CY-Di-P34 FRP Ditch Phase 3- Coal Yard Area 7 19-Sep-22 A | 30-Sep-22
Phase 4 15-Sep-22A_| 11-0ct-22 ‘_ 11-0ct-22, Phase 4

5 15-Sep-22 A | 27-Sep-22

Con-CY-Di-P4-2 Grade Ditch Phase 4 - Coal Yard Area

Con-CY-Di-P4-3 Install Ditch Gravel Base Phase 4 - Coal Yard Area 3 28-Sep-22 30-Sep-22 3 3
Con-CY-Di-P44 FRP Ditch Phase 4- Coal Yard Area 7 30-Sep-22 11-Oct-22 4 4
Phase 5 — """"
’W Excavate Ditch Phase 5- Coal Yard Area 6 19 Sep 22 A 29 Sep -22 2
‘ Con-CY-Di-P5-2 Grade Ditch Phase 5 - Coal Yard Area 51 29-Sep-22 05-Oct-22 2 2
‘ Con-CY-Di-P5-3 Install Ditch Gravel Base Phase 5 - Coal Yard Area 3 05-Oct-22 11-Oct-22 2 2
‘ Con-CY-Di-P54 FRP Ditch Phase 5- Coal Yard Area 7 11-Oct-22 19-Oct-22 4 4
Phase 6 —
’W Excavate Ditch Phase 6- Coal Yard Area 5 29-Sep22 | 05-Oct-22 2
‘ Con-CY-Di-P6-2 Grade Ditch Phase 6 - Coal Yard Area 4 05-Oct-22 11-Oct-22 2 2
‘ Con-CY-Di-P6-3 Install Ditch Gravel Base Phase 6 - Coal Yard Area 2 11-Oct-22 13-Oct-22 2 2
‘ Con-CY-Di-P64 FRP Ditch Phase 6- Coal Yard Area 7 19-Oct-22 27-Oct-22 4 4
Chemical Feed System W7 7 27 | W
’W Excavation of Pipe Supports - Coal Yard Area 6| 26- Sep -22 30 Sep -22
‘ Con-CY-CB-00-2 Subgrade of Pipe Supports - Coal Yard Area 9| 03-Oct-22 13-Oct-22 1 1
‘ Con-CY-CB-00-5 FRP Chemical Pipe Supports - Coal Yard Area 51 05-Oct-22 12-Oct-22 1 1
‘ Con-CY-CB-00-6 Backfill Chemical Pipe Supports - Coal Yard Area 2| 13-Oct-22 17-Oct-22 1

Ductbank | 21[13Sep22A |04-0022 —_a
Phase 1 _ 16-Sep-22A_| 26-Sep-22 —
Con-CY-Du-P1-6 Backfill Ductbank/Watetine Phase 1 - Coal Yard Area 5 16-Sep-22 A | 26-Sep-22
Phase 2 13-Sep-22A_| 04-0ct-22 —‘
Con-CY-Du-P2-1 Excavate Ductbank Phase 2- Coal Yard Area 5 13-Sep-22 A | 26-Sep-22 -7
‘ Con-CY-Du-P2-2 Install Conduits Phase 2- Coal Yard Area 5 19-Sep-22 A | 27-Sep-22 10 8 | —
‘ Con-CY-Du-P24 Install Potable Watedine Phase 2 - Coal Yard Area 7/19-Sep-22 A | 28-Sep-22 10 8
‘ Con-CY-Du-P2-5 FRP Ductbank Phase 2 - Coal Yard Area 7 26-Sep-22 03-Oct-22 5 5
‘ Con-CY-Du-P2-6 Backfill Ductbank/Watetine Phase 2 - Coal Yard Area 5 28-Sep-22 04-Oct-22 8 8

i

Spillway

T 7lieodzz Jorodzz |4y

[] Grade Ditch Phase 4 - Coal Yard Area
I:I‘ Install Ditch Gravel Base Phase 4 - COaI Yard Area
— FRP Ditch Phase 4- Coal Yard Area

19-Oct-22, Phase 5

: Excavate Ditch Phase 5- Coal Yard Area

I:I Grade Ditch Phase 5 - Coal Yard Area
[/ Install Ditch Gravel Base Phase 5 - Coal Yard Area
I FRP Ditch Phase 5- Coal Yard Area

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

P——Y  27-Oct-22, Phase 6
I::I Excavate Ditch Phase 6- Coal Yard Area
[ Grade Ditch Phase 6 - (;.oal Yard Area
[ Install Ditch Gravel Bése Phase 6 - Coal Yard Area
[ FRP Ditch Phase 6- Coal Yard Area

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ﬁ 17-Oct-22, Chemical Feed System
I:I Excavation of Pipe Supports - Coal Yard Area

"1 Subgrade of Pipe Supports - Coal Yard Area
1 FRP Chemical Pipe Sl,flpports - Coal Yard Area
[ Backfill Chemicail Pipe Supports - Coal Yard Area

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

04-Oct-22, Ductbank
26- Sep -22, Phase 1
Backﬂll Ductbank/Wateline Phase 1 - Coa ‘Yard Area

‘ 04-Oct-22, Phase 2 1
Excavate Ductbank Phase 2- Coal Yard Area
O Install Conduits Phase 2- Coal YardArea : U
Ilnstall Potable Watedine Phase 2- Coa iYard Area
Ijl FRP Ductbank Phase 2 - Coal Ya:rd Area
I:I Backfill Ductbank/Waterdine PhaSe 2 - Coal Yard Area

P— 27- Oct 22, Spillway

E Actual Work
[C—1 Remaining Work
I Critical Remaining Work

* @ Milestone

PN Summary Page 1 of 2

Data Date: 26-Sep-22
Project Start: 12-Apr-22
Project Finish: 07-Dec-22
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Activity ID Activity Name Original | Start Finish Variance - BL Variance - BL 2022
Duration Project Start Date| Project Finish Date Oct I Nov I Dec

‘ Con-CY-Sw-00-1 Excavation of Spillway - Coal Yard Area 2| 19-Oct-22 20-Oct-22 4 4 : O Excavation Qf Spillway - Coal Yard Area
‘ Con-CY-Sw-00-2 Subbase of Spillway - Coal Yard Area 11 20-Oct-22 21-Oct-22 4 4 O Subbase of Spillway - Coal Yard Area
‘ Con-CY-Sw-00-3 FRP Spillway - Coal Yard Area 3 21-Oct-22 26-Oct-22 4 4 [ FRP ‘SpiIIway Coal Yard Area
‘ Con-CY-Sw-00-4 Backfill of Spillway - Coal Yard Area 1 26-Oct-22 27-Oct-22 4 4 ] Baokﬁll of Spillway - Coal Yard Area |

Underground Utilities & Final Grading | 23l050ct22  [02Nov22 | 8 7N | —— 02-Nov-22, Underground Utilies % Final Grading
’W Install Stormwater Manholes - Coal Yard Area 5 05-Oct-22 12-Oct-22 8 8 ! [ Install Stormwater Manholes Coal Yard Area !
‘ Con-CY-UG-00-2 Install Stormwater Piping - Coal Yard Area 6| 12-Oct-22 19-Oct-22 8 8 [ Install StomWater Piping - Coal Yard Area
‘ Con-CY-UG-00-3 Install Ditch Wiers - Coal Yard Area 6 19-Oct-22 26-Oct-22 8 8 —1 Instail Ditch Wiers - Coal Yard Area
‘ Con-CY-UG-004 Install Earthem Bem - Coal Yard Area 6 19-Oct-22 26-Oct-22 8 8 I InstaII Earthem Berm - Coal Yard Area
‘ Con-CY-UG-00-5 Final Grading and Surface Rock - Coal Yard Area 5|27-Oct-22 02-Nov-22 7 7 | I::I Final Grading and Surface Rock - Coal Yard Area
Ash Bunker Area 29 25-Aug-22 A 29-Sep-22 0 2 29 -Sep-22, Ash Bunker Area ‘ ‘

Foundation 25-Aug-22 A _ 29-Sep-22, Foundation | |
’W Install Trench Drain Concrete - Ash Bunker Area 25-Aug-22 A | 26-Sep-22 0 Insﬂall Trench Drain Concrete - Ash BunkerArea ‘
‘ Con-AB-Fn-15 Backfill - Ash Bunker Area 2|22-Sep-22 A | 26-Sep-22 0 2 Backflll Ash Bunker Area
‘ Con-AB-Fn-14 Pour Concrete of Wals- Ash Bunker Area 1| 26-Sep-22 27-Sep-22 -5 -5 O P0ur Concrete of Wals- Ash BunkerArea :
‘ Con-AB-Fn-16 Pour Concrete of Surface Area - Ash Bunker Area 3 26-Sep-22 29-Sep-22 2 2 — Pour Concrete of Surface Area - Ash BunkerArea

Close-out 24 07-Nov-22 07-Dec-22 4 4 ﬁ 07-Dec-22, Close-ou|
Con-C0O-00-1 Punch List 8 07-Nov-22 17-Nov-22 4 4 I  Punch List
Con-C0-00-2 Final Inspections 8 17-Nov-22 28-Nov-22 4 4 ] I%inal Inspections
Con-CO-00-3 Demobilization 8 28-Nov-22 07-Dec-22 4 4 _ Demobilization
B Actual Work * @ Milestone Data Date: 26-Sep-22
[ Remaining Work pe—Y Summary Page 2 of 2 Project Start: 12-Apr-22

I Critical Remaining Work

Project Finish: 07-Dec-22




