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Variance between UP#16 and Recovery Schedule 

  

 

 

 

 

 

 

 

 

 

 

 

 



The attached Figure below illustrates the Variance of the Start and Finish Dates between 
Recovery Schedule and Update #16 of Civil Schedule: 

 
▪ The overall final completion date is ahead of the Recovery Schedule by 5 days.  

 
▪ Coal Yard Area is behind the Recovery Schedule by 1 day:  

 
- Ditch in the Coal Yard Area is ahead by 4 days. 

- Chemical Feed System is ahead by 1 day. 

- Duct bank is ahead by 8 days. 

- Spillway is ahead by 4 days. 

- Underground Utilities & Final Grading is ahead by 7 days. 

 
▪ Ash Bunker Area is behind the Recovery Schedule by 2 days: 

 
- Trench Drain installation is behind by 12 days. 

- Walls Concrete Pouring is behind by 5 days. 

- Surface Area Concrete Pouring is behind by 2 days to finish on 9/29. 

 

 



Activity ID Activity Name Original
Duration

Start Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

AEP Civil Schedule Update #16AEP Civil Schedule Update #16 166 13-Apr-22 A 07-Dec-22 0 3

Key dates & MilestonesKey dates & Milestones 240 13-Apr-22 A 07-Dec-22 0 5

MS-00-00-9 Project Duration 171 13-Apr-22 A 07-Dec-22 0 5

MS-00-00-6 Completion of  Ash Bunker Area 0 29-Sep-22 -1 -1

MS-00-00-4 Completion of Coal Yard Area 0 07-Nov-22 3 3

MS-00-00-7 Substantial Completion 0 07-Nov-22 3 3

MS-00-00-8 Final Completion 0 07-Dec-22 5 5

Work by Others (Third Party)Work by Others (Third Party) 75 30-Jun-22 A 29-Sep-22 0 -2

TPW-00-00-2 Underground Mechanical/Electrical Construction 75 30-Jun-22 A 29-Sep-22 0 -2

ConstructionConstruction 60 25-Aug-22 A 07-Nov-22 0 4

Coal Yard AreaCoal Yard Area 48 13-Sep-22 A 07-Nov-22 -1 4

DemolitionDemolition 7 28-Oct-22 07-Nov-22 -3 4

A1500 Demolish Existing Concrete - Coal Yard Area 7 28-Oct-22 07-Nov-22 -3 4

DitchDitch 37 15-Sep-22 A 27-Oct-22 9 4

Phase 3Phase 3 7 19-Sep-22 A 30-Sep-22 9 4

Con-CY-Di-P3-4 FRP Ditch Phase 3- Coal Yard Area 7 19-Sep-22 A 30-Sep-22 9 4

Phase 4Phase 4 23 15-Sep-22 A 11-Oct-22 9 4

Con-CY-Di-P4-2 Grade Ditch Phase 4 - Coal Yard Area 5 15-Sep-22 A 27-Sep-22 9 3

Con-CY-Di-P4-3 Install Ditch Gravel Base Phase 4 - Coal Yard Area 3 28-Sep-22 30-Sep-22 3 3

Con-CY-Di-P4-4 FRP Ditch Phase 4- Coal Yard Area 7 30-Sep-22 11-Oct-22 4 4

Phase 5Phase 5 26 19-Sep-22 A 19-Oct-22 7 4

Con-CY-Di-P5-1 Excavate Ditch Phase 5- Coal Yard Area 6 19-Sep-22 A 29-Sep-22 7 2

Con-CY-Di-P5-2 Grade Ditch Phase 5 - Coal Yard Area 5 29-Sep-22 05-Oct-22 2 2

Con-CY-Di-P5-3 Install Ditch Gravel Base Phase 5 - Coal Yard Area 3 05-Oct-22 11-Oct-22 2 2

Con-CY-Di-P5-4 FRP Ditch Phase 5- Coal Yard Area 7 11-Oct-22 19-Oct-22 4 4

Phase 6Phase 6 22 29-Sep-22 27-Oct-22 2 4

Con-CY-Di-P6-1 Excavate Ditch Phase 6- Coal Yard Area 5 29-Sep-22 05-Oct-22 2 2

Con-CY-Di-P6-2 Grade Ditch Phase 6 - Coal Yard Area 4 05-Oct-22 11-Oct-22 2 2

Con-CY-Di-P6-3 Install Ditch Gravel Base Phase 6 - Coal Yard Area 2 11-Oct-22 13-Oct-22 2 2

Con-CY-Di-P6-4 FRP Ditch Phase 6- Coal Yard Area 7 19-Oct-22 27-Oct-22 4 4

Chemical Feed SystemChemical Feed System 17 26-Sep-22 17-Oct-22 1 1

Con-CY-CB-00-1 Excavation of Pipe Supports - Coal Yard Area 6 26-Sep-22 30-Sep-22 1 1

Con-CY-CB-00-2 Subgrade of Pipe Supports - Coal Yard Area 9 03-Oct-22 13-Oct-22 1 1

Con-CY-CB-00-5 FRP Chemical Pipe Supports - Coal Yard Area 5 05-Oct-22 12-Oct-22 1 1

Con-CY-CB-00-6 Backfill Chemical Pipe Supports - Coal Yard Area 2 13-Oct-22 17-Oct-22 1 1

DuctbankDuctbank 21 13-Sep-22 A 04-Oct-22 -1 8

Phase 1Phase 1 5 16-Sep-22 A 26-Sep-22 13 10

Con-CY-Du-P1-6 Backfill Ductbank/Waterline Phase 1 - Coal Yard Area 5 16-Sep-22 A 26-Sep-22 13 10

Phase 2Phase 2 21 13-Sep-22 A 04-Oct-22 -1 8

Con-CY-Du-P2-1 Excavate Ductbank Phase 2- Coal Yard Area 5 13-Sep-22 A 26-Sep-22 -1 -7

Con-CY-Du-P2-2 Install Conduits Phase 2- Coal Yard Area 5 19-Sep-22 A 27-Sep-22 10 8

Con-CY-Du-P2-4 Install Potable Waterline Phase 2 - Coal Yard Area 7 19-Sep-22 A 28-Sep-22 10 8

Con-CY-Du-P2-5 FRP Ductbank Phase 2 - Coal Yard Area 7 26-Sep-22 03-Oct-22 5 5

Con-CY-Du-P2-6 Backfill Ductbank/Waterline Phase 2 - Coal Yard Area 5 28-Sep-22 04-Oct-22 8 8

SpillwaySpillway 7 19-Oct-22 27-Oct-22 4 4

Oct Nov Dec

2022

07-Dec-22, AEP Civil Schedule Update #16

07-Dec-22, Key dates & Milestones

Project Duration

Completion of  Ash Bunker Area

Completion of Coal Yard Area

Substantial Completion

Final Completion

29-Sep-22, Work by Others (Third Party)

Underground Mechanical/Electrical Construction

07-Nov-22, Construction

07-Nov-22, Coal Yard Area

07-Nov-22, Demolition

Demolish Existing Concrete - Coal Yard Area

27-Oct-22, Ditch

30-Sep-22, Phase 3

FRP Ditch Phase 3- Coal Yard Area

11-Oct-22, Phase 4

Grade Ditch Phase 4 - Coal Yard Area

Install Ditch Gravel Base Phase 4 - Coal Yard Area

FRP Ditch Phase 4- Coal Yard Area

19-Oct-22, Phase 5

Excavate Ditch Phase 5- Coal Yard Area

Grade Ditch Phase 5 - Coal Yard Area

Install Ditch Gravel Base Phase 5 - Coal Yard Area

FRP Ditch Phase 5- Coal Yard Area

27-Oct-22, Phase 6

Excavate Ditch Phase 6- Coal Yard Area

Grade Ditch Phase 6 - Coal Yard Area

Install Ditch Gravel Base Phase 6 - Coal Yard Area

FRP Ditch Phase 6- Coal Yard Area

17-Oct-22, Chemical Feed System

Excavation of Pipe Supports - Coal Yard Area

Subgrade of Pipe Supports - Coal Yard Area

FRP Chemical Pipe Supports - Coal Yard Area

Backfill Chemical Pipe Supports - Coal Yard Area

04-Oct-22, Ductbank

26-Sep-22, Phase 1

Backfill Ductbank/Waterline Phase 1 - Coal Yard Area

04-Oct-22, Phase 2

Excavate Ductbank Phase 2- Coal Yard Area

Install Conduits Phase 2- Coal Yard Area

Install Potable Waterline Phase 2 - Coal Yard Area

FRP Ductbank Phase 2 - Coal Yard Area

Backfill Ductbank/Waterline Phase 2 - Coal Yard Area

27-Oct-22, Spillway

AEP Civil Schedule Update #16
Variance Layout

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
 

Page 1 of 2

Data Date: 26-Sep-22
Project Start: 12-Apr-22
Project Finish: 07-Dec-22



Activity ID Activity Name Original
Duration

Start Finish Variance - BL
Project Start Date

Variance - BL
Project Finish Date

Con-CY-Sw-00-1 Excavation of Spillway - Coal Yard Area 2 19-Oct-22 20-Oct-22 4 4

Con-CY-Sw-00-2 Subbase of Spillway - Coal Yard Area 1 20-Oct-22 21-Oct-22 4 4

Con-CY-Sw-00-3 FRP Spillway - Coal Yard Area 3 21-Oct-22 26-Oct-22 4 4

Con-CY-Sw-00-4 Backfill of Spillway - Coal Yard Area 1 26-Oct-22 27-Oct-22 4 4

Underground Utilities & Final GradingUnderground Utilities & Final Grading 23 05-Oct-22 02-Nov-22 8 7

Con-CY-UG-00-1 Install Stormwater Manholes - Coal Yard Area 5 05-Oct-22 12-Oct-22 8 8

Con-CY-UG-00-2 Install Stormwater Piping - Coal Yard Area 6 12-Oct-22 19-Oct-22 8 8

Con-CY-UG-00-3 Install Ditch Wiers - Coal Yard Area 6 19-Oct-22 26-Oct-22 8 8

Con-CY-UG-00-4 Install Earthern Berm - Coal Yard Area 6 19-Oct-22 26-Oct-22 8 8

Con-CY-UG-00-5 Final Grading and Surface Rock - Coal Yard Area 5 27-Oct-22 02-Nov-22 7 7

Ash Bunker AreaAsh Bunker Area 29 25-Aug-22 A 29-Sep-22 0 -2

FoundationFoundation 29 25-Aug-22 A 29-Sep-22 0 -2

Con-AB-Fn-10 Install Trench Drain Concrete - Ash Bunker Area 1 25-Aug-22 A 26-Sep-22 0 -12

Con-AB-Fn-15 Backfill - Ash Bunker Area 2 22-Sep-22 A 26-Sep-22 0 -2

Con-AB-Fn-14 Pour Concrete of Walls - Ash Bunker Area 1 26-Sep-22 27-Sep-22 -5 -5

Con-AB-Fn-16 Pour Concrete of Surface Area - Ash Bunker Area 3 26-Sep-22 29-Sep-22 -2 -2

Close-outClose-out 24 07-Nov-22 07-Dec-22 4 4

Con-CO-00-1 Punch List 8 07-Nov-22 17-Nov-22 4 4

Con-CO-00-2 Final Inspections 8 17-Nov-22 28-Nov-22 4 4

Con-CO-00-3 Demobilization 8 28-Nov-22 07-Dec-22 4 4

Oct Nov Dec

2022

Excavation of Spillway - Coal Yard Area

Subbase of Spillway - Coal Yard Area

FRP Spillway - Coal Yard Area

Backfill of Spillway - Coal Yard Area

02-Nov-22, Underground Utilities & Final Grading

Install Stormwater Manholes - Coal Yard Area

Install Stormwater Piping - Coal Yard Area

Install Ditch Wiers - Coal Yard Area

Install Earthern Berm - Coal Yard Area

Final Grading and Surface Rock - Coal Yard Area

29-Sep-22, Ash Bunker Area

29-Sep-22, Foundation

Install Trench Drain Concrete - Ash Bunker Area

Backfill - Ash Bunker Area

Pour Concrete of Walls - Ash Bunker Area

Pour Concrete of Surface Area - Ash Bunker Area

07-Dec-22, Close-out

Punch List

Final Inspections

Demobilization

AEP Civil Schedule Update #16
Variance Layout

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Data Date: 26-Sep-22
Project Start: 12-Apr-22
Project Finish: 07-Dec-22


