425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**
Variance Report

L HSE /==

L&L HOLDING COMPANY, LLC

Slab Overbuild

Top of House Fin/Crane Stages

Activity ID Activity Name Original [ Start Finish Activity % [ BLProect [ BLProject Start [ BL Prgect Variance - BL Variance - BL 2021 2
Duration Complete Duration Finish Project Duration | Project Finish Date Hq | |3 JlFI H |J| Jl AH |
MILESTONES 323 m 29-Oct-21 32 22Ju20  28-Oct21  -106 -1 mEE
‘ M - 300 High Rise B1-B3 Elevators Completion 0 30-Sep-20 0% 0 30-Sep-20 0 0
‘ M- 170.1 Low Rise A4-A6 Elevators Completion 0 30-Sep-20 0% 0 30-Sep-20 0 0
‘ M- 150 Car Elevators Completion 0 02-Oct-20 0% 0 29-Sep-20 0 -3
‘ M- 230 Tenant Pre-commencement Delivery - (Amenity Floors 20 & 21) (Tenant 26 & 27) 0 22-Oct-20* 0% 0 21-Oct-20 0 -1
‘ M - 290.IM30 Crane Removal Potential Weather/Schedule Impacts 8 28-Oct-20 | 07-Nov-20 0% 8 28-Oct-20 07-Nov-20 0 0
‘ M - 360 TCO Filing / Signoff 30 28-Oct-20  10-Dec-20 0% 30 27-Oct-20 09-Dec-20 0 -1
‘ M- 290 Building Watertight (Except Crane & Hoist Leave-outs With Weatherwalls) 0 01-Dec-20 0% 0 21-Dec-20 0 14
‘ M- 320 Core & Shell TCO / Substantial Completion - (All Floors) 0 10-Dec-20* 0% 0 09-Dec-20 0 -1
‘ M - 280 Tenant Pre-commencement Delivery - (PO Floors 41) (Tenant47) 0 05-Jan-21 0% 0 05-Jan-21 0 0
\ M- 350 Project Complete 0 29-Oct-21 0% 0 28-Oct-21 0 -1 P 2 tojed
\ Systems Commissioning 186 24-Feb-20  15-Apr-21 185 22-Jul-20 14-Apr-21 -106 = v Apr21 i Sy#%ﬂj
\ M-1000 Start-up / Functional Tes tng 70 24-Feb-20 | 22-Oct-20 50.71% 70 22-Jul-20 29-Oct-20 -101 4 p‘/ th‘ct‘uo‘na‘l "re‘s tng |
‘ M-1010 Life Safety System Commissioning for TCO 40 26-Aug-20  22-Oct-20 0% 40 26-Aug-20 22-Oct-20 -1 0
‘ M-1030 Commissioning of Remaining Equipment and Systems 120 23-Oct-20  15-Apr-21 0% 120 22-Oct-20 14-Apr-21 0 -1
‘ M-1020 Pull-the-Plug Test 24 16-Nov-20  21-Dec-20 0% 45 18-Dec-20 24-Feb-21 21 43
‘ M-1040 Integrated System Commissioning 20 18-Mar-21  15-Apr-21 0% 20 17-Mar-21 14-Apr-21 0 -1
‘ CONSTRUCTION 820 09-Aug-18  29-Oct-21 819 09-Aug-18 28-Oct-21 -1 -1
‘ ASI #46 (The scope of work reflects premium time to meet the dates) 24-Aug-20  30-Oct-20 24-Aug-20 30-Oct-20 0
‘ ASI46 ATS1050 FiveStar: Install ATS Equipment 18 31-Aug-20 -Aug-20 '24-Sep-20 Sep-20 0% 5 31-Aug-20 04-Sep-20 -13 13
‘ | ASI46 ATS1060 Install East Door Frame 3 25-Sep-20 | 29-Sep-20 0% 3 04-Sep-20 09-Sep-20 0 -14
‘ | ASI46 ATS1070 RAD: Finish East CMU Wal 6 25-Sep-20 | 02-Oct-20 0% 6 09-Sep-20 16-Sep-20 0 -12
‘ | ASI46 ATS1080 CAS: Finish GWB around Door Frame 29-Sep-20 | 05-Oct-20 0% 5 11-Sep-20 17-Sep-20 0 -12
‘ | ASI46 ATS1090 CAS: Install Door and Hardware 02-Oct-20  06-Oct-20 0% 3 16-Sep-20 18-Sep-20 0 -12
‘ ASI46 L9-1010 AC Unit Disconnect 5 05-0ct20* 09-Oct-20 0% 5  05-Oct-20  09-Oct-20 | o
‘ | ASI46 L9-1020 Install Louver 10 12-Oct-20  23-Oct-20 0% 10 12-Oct-20 23-Oct-20 0 0
‘ | ASI46 L9-1030 Reconnect AC Unit 5 26-Oct-20 | 30-Oct-20 0% 5 26-Oct-20 30-Oct-20
‘ ,W Pressure Test 10 24-Aug-20 -Aug-20 | 04-Sep-20 Sep-20 50% 10  24-Aug-20 -Aug-20 | 04-Sep-20 | Sep-20 0 0 :
‘ ~ ASI#50 BB Bifurcation (Work to start after TCO) 35 10-Dec-20  02-Feb-21 34 09-Dec-20 29-Jan-21 -1 -2
‘ ASI50 SB-1010 Standpipe Work @ Stairwell B 25 10-Dec-20  19-Jan-21 0% 25 09-Dec-20 15-Jan-21 0 -2 Q Stéridblpe Wgrk
‘ ASI50 SB-1020 Inspection / Sign-off 10 19-Jan-21  02-Feb-21 0% 10 15-Jan-21 29-Jan-21 0 -2
‘ Concrete 130 18-May-20  19-Jan-21 130 14-Jul-20 19-Jan-21 0
\
\
\
\
\
\
\
\
\
|
|

18-May-20 | 19-Jan-21
0

18-May-20 | 30-Nov-20

s
Lo o

14-Jul-20 19-Jan-21 _

S-225.24 ERECT STEEL FINS: Install Misc. Power & Lighting **ON OT** 1 18-May-20  31-Aug-20 98% 10 14-Jul-20 25-Jul-20
S-215-F54 Modify Temp Platform for Cooling Tower Start-up **ON OT** 5 31-Aug-20 | 04-Sep-20 0% 5 31-Aug-20 05-Sep-20 0 0
MD - 200 AJIM to Install BMU Machine on BMU Track **ON OT** 5 05-Sep-20  11-Sep-20 0% 5 05-Sep-20 12-Sep-20 0 0
S-2254a AJM to Erect Derrick Steel & Derrick *ON OT** 15 05-Sep-20  23-Sep-20 0% 15 05-Sep-20 24-Sep-20 0 0
S-215-F44 Start Steel Crane Removal 0 24-Sep-20 0% 0 24-Sep-20 0 0
S-215-F41 Crane Removal (Level 41 - 43) **ON OT** 4 24-Sep-20 | 29-Sep-20 0% 4 24-Sep-20 29-Sep-20 0 0
S-215-F38 Crane Removal (Level 38 - 40) **ON OT** 1 29-Sep-20 | 30-Sep-20 0% 1 29-Sep-20 30-Sep-20 0 0
S-215-F35 Crane Removal (Level 35 - 37) **ON OT** 2 30-Sep-20 | 02-Oct-20 0% 2 30-Sep-20 02-Oct-20 0 0
.. S-215-F32 Crane Removal (Level 32 - 34) **ON OT** 1 03-Oct-20 | 05-Oct-20 0% 1 03-Oct-20 05-Oct-20 0 0
= Remaining Level of Effort Primary Baseline Page 1 of 20 Project Finish Date: 29-Oct-21

= Actual Level of Effort I Actual Work

Data Date: 31-Aug-20




| L&L HOLDING COMPANY, LLC

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**
Variance Report

Activity ID Activity Name Original [ Start Finish Activity % [ BL Project [ BL Project Start | BL Prgect Variance - BL Variance - BL PO 2021 Uz
Duration Complete| Duration Finish Project Duration | Project Finish Date Jl Ais‘ | P JlFI H |J| Jl AH |\1| Jl
S-215-F29 Crane Removal (Level 29 - 31) **ON OT** 2 05-Oct-20 | 07-Oct-20 0% 2 05-Oct-20 07-Oct-20 0 0 i 1 1 Crdne Removal (Leveli29 1 3
S-215-F26 Crane Removal (Level 26 - 28) **ON OT** 1 07-Oct-20 | 08-Oct-20 0% 1 07-Oct-20 08-Oct-20 0 : X )
S-215-F23 Crane Removal (Level 23 - 25) **ON OT** 2 08-Oct-20  10-Oct-20 0% 2 08-Oct-20 10-Oct-20 0
$-215-F20 Crane Removal (Level 20 - 22) **ON OT** 1 10-Oct-20 | 13-Oct-20 0% 1 10-Oct-20 13-Oct-20 0 Crane Remaval (Level: 20 + 22
S-215-F17 Crane Removal (Level 17 - 19) **ON OT** 2 14-Oct-20 | 16-Oct-20 0% 2 14-Oct-20 16-Oct-20 0
S-215-F14 Crane Removal (Level 14 - 16) **ON OT** 2 16-Oct-20 | 19-Oct-20 0% 2 16-Oct-20 19-Oct-20 0
S-215-F11 Crane Removal (Level 11 - 13) **ON OT** 1 19-Oct-20  20-Oct-20 0% 1 19-Oct-20 20-Oct-20 0
S-215-F08 Crane Removal (Level 8 - 10) **ON OT** 2 20-Oct-20  22-Oct-20 0% 2 20-Oct-20 22-Oct-20 0
S-215-F05 Crane Removal (Level 5 - 7) **ON OT** 2 23-Oct-20  26-Oct-20 0% 2 23-Oct-20 26-Oct-20 0
S-215-F02 Crane Removal (Level 2 - 4) **ON OT** 1 26-Oct-20  27-Oct-20 0% 1 26-Oct-20 27-Oct-20 0
S-215-FSC1 Crane Removal (Subcellar - Ground Floor) **ON OT** 1 27-Oct-20  28-Oct-20 0% 1 27-Oct-20 28-Oct-20 0
S-225.14 AJM to Remove Derrick & Fin Working Platform **ON OT** 07-Nov-20 ' 30-Nov-20 0% 07-Nov-20 30-Nov-20 0

Level B2
SOB - 840
Level B1

SOB - 850 Infill Crane Opening on Level B1 (Require Steel) *ON OT**

Ground Floor

SOB - 860 Infill Crane Opening on Ground Floor (Require Steel) *ON OT**

Level 3

SOB - 230 Infill Crane Opening on Level 3 (Require Steel) **ON OT**

Level 4

!-

Infill Crane Opening on Level B2 (Preproof/backfil/Mudslab) **ON OT** 12 28-0ct20

12-Nov-20

0%

12

28-Oct-20

12-Nov-20

10 2-Nov-20 | 24-Nov-20 10 2-Nov-20 24-Nov-20
___!-__-

12-Nov-20

24-Nov-20

0%

12-Nov-20

24-Nov-20

24-Nov-20 | 07-Dec-20 ! 24-Nov-20 07-Dec-20 “

10 24-Nov-20

07-Dec-20

0%

10

'24-Nov-20

07-Dec-20

\‘

.7 07-Dec-20

SOB - 800 Infill Crane Opening on Level 4 **ON OT**

Level 5

SOB - 810 Infill Crane Opening on Level 5 **ON OT**

Level 6

SOB - 820
Level 7

SOB - 830

~ Curtain Wall

\‘

.7 23-Dec-20 02-Jan-21

~

'15-Dec-20

0%

0%

7

'07-Dec-20

23-Dec-20

15-Dec-20

02-Jan-21

\4

Infill Crane Opening on Level 6 **ON OT** 7 02Jan-21  11-dan-21

=

0%

7

02-Jan-21

1-Jan-21

—!-

11-Jan-21
11-May-20

19-Jan-21
27-Sep-21

Infill Crane Opening on Level 7 (Require Steel) **ON OT**

\4

0%

7

11-Jan-21
11-May-20

19-Jan-21
27-Sep-21

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

+ O 10l Crane Qperiing o Leve
W 24-Nov-29, Level Bl

§ il Crane Opening on LY
W 11-Jan-21 {

CW-320-F23.31 Curtain Walls Level 20/21 Bondo & Paint **WITH OT** 15-Jun-20 A 05-Oct-20 80% 01-Aug-20 24-Sep-20 -43 -8
CW-320-F53 Demobilize LISSMAC & Scaffold (Day 2 Contract Equipment) **WITH OT** 5 30-Dec-20  06-Jan-21 0% 5 30-Dec-20 06-Jan-21 0 0 U Dembb|||ze |_|ss|v|/,\c & <
CW-320-F63 Start Up BMU for PNAUse 20 06-Jan-21  29-Jan-21 0% 20 06-Jan-21 29-Jan-21 0 0 ' ;Q istart Up BMU for!
CW-320-F03 Glass Infill after Crane Removal @ Floor 3 **WITH OT** 2 19-Jan-21  21-Jan-21 0% 2 19-Jan-21 21-Jan-21 0 0 ‘ |
CW-320-F07-10 Level 7 Amenity Infill: Assemble Steel Frame **WITH OT** 5 19-Jan-21  25-Jan-21 0% 5 19-Jan-21 25-Jan-21 0 0 i ‘ Level 7 Ameni
CW-320-F04 Glass Infill after Crane Removal @ Floor 4 *WITH OT** 2 21-Jan-21 | 23-Jan-21 0% 2 21-Jan-21 23-Jan-21 0 0 P ‘Gga;s‘ |,;f.{| gﬂgr‘
CW-320-F05 Glass Infill after Crane Removal @ Floor 5 *WITH OT* 2 23-Jan-21 | 26-Jan-21 0% 2 23-Jan-21 26-Jan-21 0 0 o : I Glass Infill after. Crane |
CW-320-F06 Glass Infill after Crane Removal @ Floor 6 **WITH OT** 2 26-Jan-21  28-Jan-21 0% 2 26-Jan-21 28-Jan-21 0 0 l Glass ||-:|ﬁ:|| aﬂer Qrane i
CW-320-F07-20 Level 7 Amenity Infill: Set Steel Frame *WITH OT** 7 28-Jan-21 | 05-Feb-21 0% 7 28-Jan-21 05-Feb-21 0 0 : ! Level 7:Ameniity Ihfil: 'St
CW-320-F07-30 Level 7 Amenity Infill: Install Glass & Column *WITH OT** 25 05-Feb-21  08-Mar-21 0% 25 05-Feb-21 08-Mar-21 0 0
CW-320-F07-40 Level 7 Amenity Infill: Seal Interior & Exterior **WITH OT** 20 08-Mar-21  31-Mar-21 0% 20 08-Mar-21 31-Mar-21 0 0
CW-320-F07-50 Level 7 Amenity Infill: Bottom Fascia *WITH OT** 15 31-Mar-21  17-Apr-21 0% 15 31-Mar-21 17-Apr-21 0 0
CW-320-F07-60 Level 7 Amenity Infill: Top Gutter “*WITH OT** 15 17-Apr-21 05-May-21 0% 15 17-Apr-21 05-May-21 0 0
CW-320-F07-70 Level 7 Amenity Infill: Top Column Transition Panel *WITH OT** 10 05-May-21  17-May-21 0% 10 05-May-21 17-May-21 0 0
CW-320-F10.1 Remove GBL Equipment @ Floor 10 Utilizing BMU **WITH OT** 5 17-May-21  22-May-21 0% 5 17-May-21 22-May-21 0 0
CW-320-F10 Glass Infill & SS Leaveout @ Floor 10 (16 Lites + 4 Crane Ties) *WITH OT** 32 22-May-21  30-Jun-21 0% 32 22-May-21 30-Jun-21 0 0
CW-320-F15 SS Leaveout @ Floor 15 (4 Crane Ties) **WITH OT** 3 30-Jun-21  03-Jul-21 0% 3 30-Jun-21 03-Jul-21 0 0
CW-320-F19 Glass Infill & SS Leaveout @ Floor 19 (4 Lites + 4 Crane Ties) “*WITH OT** 10 03-Jul-21 16-Jul-21 0% 10 03-Jul-21 16-Jul-21 0 0
CW-320-F23 Glass Infill @ Floor 23 (11 Lites) *WITH OT** 22 16-Jul-21 11-Aug-21 0% 22 16-Jul-21 11-Aug-21 0 0

= Remaining Level of Effort Primary Baseline Page 2 of 20 Project Finish Date: 29-Oct-21

= Actual Level of Effort

I Actual Work

Data Date: 31-Aug-20




L&L HOLDING COMPANY, LLC

Variance Report

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**

4 HSE

Activity ID Activity Name Original [ Start Finish Activity % [ BL Project [ BL Project Start | BL Prgect Variance - BL Variance - BL 2021 Uz
Duration Complete| Duration Finish Project Duration | Project Finish Date Jl 5151 | |3 JlFI H | |J| AH |\1| Jl |

CW-320-F24 Glass Infill & SS Leaveout @ Floor 24 (2 Lites + 2 Crane Ties) *WITH OT** 5 11-Aug-21  17-Aug-21 0% 5 11-Aug-21 17-Aug-21 0 0 v : ! || Glass ‘|nf|[
CW-320-F29 Glass Infill & SS Leaveout @ Floor 29 (6 Lites + 6 Crane Ties) *WITH OT** 17 17-Aug-21  07-Sep-21 0% 17 17-Aug-21 07-Sep-21 0 0 e
CW-320-F35 Glass Infill & SS Leaveout @ Floor 35 (6 Lites + 6 Crane Ties) **WITH OT** 07-Sep-21  27-Sep-21 0% 07-Sep-21 27-Sep-21 0
- !-

[  FBZ80  RFI# 1501.3ADW Fin Tube - Fabricate & Deliver 10 11-May-20  15-Sep-20 90% 11-May-20 23-May-20

| CW -2310 Install Day 1 Interior SS Column Covers/Convector Enclosures/Interior Caulking ** wi 40 31-Aug-20  17-Oct-20 0% 40 20-Aug-20 06-Oct-20 0

| FB-Z90 RFI# 1501.3 ADW Fin Tube Install @ L41 10 15-Sep-20  26-Sep-20 0% 10 31-Aug-20 12-Sep-20 0

| FB-Z120 RFI1# 1501.3 Install Firesafing @ L41 7 26-Sep-20 | 05-Oct-20 0% 7 12-Sep-20 21-Sep-20 0

| CW -300.1 PNA Install Contract LISSMAC & Man Basket onto BMU Track ** with OT * 5 30-Nov-20  05-Dec-20 0% 5 30-Nov-20 05-Dec-20 0

| CW - 315 Install Day 2 Level 41 & 42 - Premium Office Wall & Skylights (Yellow Area in PNA Dw 10 05-Dec-20  17-Dec-20 0% 10 05-Dec-20 17-Dec-20 0

| CW - Z320 Install Day 2 Interior SS Column Covers/Convector Enclosures/Interior Caulking (Yell 10 17-Dec-20  30-Dec-20 0% 10 17-Dec-20 30-Dec-20 0

| CW - Z330 Core Interior Work for Tenant Work (Day 2) 10 19-Dec-20  05-Jan-21 0% 10 19-Dec-20 05-Jan-21 0 ‘

| CW - Z340 Level 41 Premium Office PNA Punch List 10 19-Dec-20 | 05-Jan-21 0% 10 19-Dec-20 05-Jan-21 0 ILeveli41 Prernium ofﬁoe‘

Fin Base Cladding
Center Fin Base
FB-C2-1090
FB-C2-1080.E\
South Fin Base

RF-SB-F70
RF-10-F43
RF-SB-F80
RF-205.160
RF-T-F41
RF-T-F51
RF-SB-F20.0
RF-SB-F20.1
RF-T-F61
RF-SB-F60
RF-SB-F90
RF-205.180
RF-SB-F50
RF-205.170
RF-SB-F100
RF-SB-F30
RF-SB-F40

FB-C1-1070 South Fin Base #1 - Install Fin Base Door & Coping

o Roofing / Waterproofing

Center Fin Base #2 - Install Fin Base Door & Coping

Center Fin Base #2 - North Facing Louver RF#2178/#2265 ** with OT **

Setback Roof - Soffit Installation (North) on Level 20
Premium Office's Roof on Level 42M

Setback Roof - Vestibule Installation (North) on Level 20
Setback Roof - Handrails (North) on Level 20

Temp Weather Wall on Level 41/42 Steel Outrigger
Temp Weather Wall on Level 41/42

Setback Roof - Waterproofing & Pavers (North) on Level 20
Setback Roof - Substantial Complete (North) on Level 20
Temp Weather Wall on Level 41/42 Temp Flashing
Setback Roof - Soffit Installation (South) on Level 20
Setback Roof - Vestibule Installation (South) on Level 20
Setback Roof - Copings (South) on Level 20

Setback Roof - Soffit Installation (South) on Level 7
Setback Roof - Handrails (South) on Level 20

Setback Roof - Vestibule Installation (South) on Level 7
Setback Roof - Permanent Roofing (South) on Level 7
Setback Roof - Permanent Roofing (South) on Level 20

Vertical Transportation

Car Elevators

Low Rise Elevators

VT - 230.a LR Elevators: Inspection A4-A6

High Rise Elevators

VT - 240

Cabs/Controllers /Adjust & Testing/Inspe ction

PI#617/645: To Replace Damaged Parts/Equipment/ Controlers/Adjust & Testing/Ins}

_ 14-Jul-20 A | 28-Sep-20
_ 14-Jul-20A | 28-Sep-20

10

260
25
30
30
30
15
25
15

0
17
15
30
20
25
20
30
15
15

248

14-Ju-20A 04-Sep-20 85.71% 14 19-Aug-20 03-Sep-20
17-Sep-20* | 28-Sep-20 0% 10 05-Sep-20 17-Sep-20
—!—-
31-Aug-20 | 04-Sep-20 0% 5 31-Aug-20 04-Sep-20
30-Jun-20A 23-Jun-21 260  15-Jun-20 23-Jun-21
30-Jun-20A 04-Sep-20 100% 25 15-Jun-20 24-Juk-20
03-Aug-20 | 21-Sep-20 56.25% 30 03-Aug-20 21-Sep-20
10-Aug-20 | 28-Sep-20 56.25% 30 10-Aug-20 28-Sep-20
10-Aug-20 | 08-Sep-20 0% 30 10-Aug-20 28-Sep-20
31-Aug-20 | 24-Sep-20 0% 15 | 21-Sep-20 14-Oct-20
24-Sep-20 | 03-Nov-20 0% 25 14-Oct-20 23-Nov-20
29-Sep-20 | 22-Oct-20 0% 15 | 28-Sep-20 21-Oct-20
22-Oct-20 0% 0 21-Oct-20
03-Nov-20 | 01-Dec-20 0% 17 24-Nov-20 21-Dec-20
01-Mar-21 | 22-Mar-21 0% 15 | 01-Mar-21 22-Mar-21
22-Mar-21 | 03-May-21 0% 30 22-Mar-21 03-May-21
22-Mar-21 | 19-Apr-21 0% 20 22-Mar-21 19-Apr-21
06-Apr-21 | 11-May-21 0% 25  06-Apr-21 11-May-21
19-Apr-21 | 17-May-21 0% 20 19-Apr-21 17-May-21
11-May-21 | 23-Jun-21 0% 30 11-May-21 23-Jun-21
24-May-21 | 14-Jun-21 0% 15 | 24-May-21 14-Jun-21
25-May-21 | 16-Jun-21 0% 15 | 25-May-21 16-Jun-21
17-Jun-19A 02-Oct-20 248 10-Ju-19 30-Sep-20

- 30

110

11-Aug-20 -Aug-20

5 23-Sep-20 Sep-20

17-Jun-19A

102-Oct-20

130-Sep-20 Sep-20

30-Sep-20

0%

0%

80%

30

110

11-Aug-20 -Aug-20

'22-Sep-20 Sep-20

10-Jul-19

129-Sep-20 | Sep-20

130-Sep-20 | Sep-20

07-Jan-20

O ooo oo oo oo o ooy

L
o

-3
3

w

28 Sep120 Fln Base Claddlng |

Fin Bt

i iSodth Fin Base #1- install
23

Sethack Ropfi- Wat

:& Setb‘ad:k Roof‘ Sub

o Hoist 100 06-Jan-21  27-May-21 100 06-Jan-21 27-May-21
H-100.F45 Removal of Tower Hoists & Ramp @ FI 45 (Roof) 3 06-Jan-21  12-Jan-21 0% 3 06-Jan-21 12-Jan-21 0 0
H-100.F44 Removal of Tower Hoists & Ramp @ Fl 44) 3 12-Jan-21  15-Jan-21 0% 3 12-Jan-21 15-Jan-21 0 0
H-100.F43 Removal of Tower Hoists & Ramp @ FI 43 (Roof) 2 15-Jan-21  19-Jan-21 0% 2 15-Jan-21 19-Jan-21 0 0
= Remaining Level of Effort Primary Baseline Page 3 of 20 Project Finish Date: 29-Oct-21

= Actual Level of Effort

I Actual Work

Data Date: 31-Aug-20




L&L HOLDING COMPANY, LLC

Variance Report

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**

Activity ID Activity Name Original [ Start Finish Activity % [ BLPrqgect [ BLProject Start [ BLProject Uz

Duration Complete| Duration Finish JlFI H | |J| AH |\1| Jl |

‘ H-100.F42 Removal of Tower Hoists & Ramp @ Fl 42 2 20-Jan-21  22-Jan-21 0% 2 20-Jan-21 22-Jan-21 0 0 | y

‘ H-100.F41 Removal of Tower Hoists & Ramp @ Fl 41 2 22-Jan-21  26-Jan-21 0% 2 22-Jan-21 26-Jan-21 0 0

‘ H-100.F40 Removal of Tower Hoists & Ramp @ FI 40 2 26-Jan-21  28-Jan-21 0% 2 26-Jan-21 28-Jan-21 0 0 !

‘ H-100.F39 Removal of Tower Hoists & Ramp @ FI 39 2 28-Jan-21  30-Jan-21 0% 2 28-Jan-21 30-Jan-21 0 0 ‘Remové| Df Tcmer Hms

‘ H-100.F38 Removal of Tower Hoists & Ramp @ FI 38 2 30-Jan-21  02-Feb-21 0% 2 30-Jan-21 02-Feb-21 0 0 : y

‘ H-100.F37 Removal of Tower Hoists & Ramp @ FI 37 2 02-Feb-21  04-Feb-21 0% 2 02-Feb-21 04-Feb-21 0 0

‘ H-100.F36 Removal of Tower Hoists & Ramp @ FI 36 2 04-Feb-21  06-Feb-21 0% 2 04-Feb-21 06-Feb-21 0 0

‘ H-100.F35 Removal of Tower Hoists & Ramp @ FI 35 2 06-Feb-21  09-Feb-21 0% 2 06-Feb-21 09-Feb-21 0 0

‘ H-100.F34 Removal of Tower Hoists & Ramp @ FI 34 2 09-Feb-21  11-Feb-21 0% 2 09-Feb-21 11-Feb-21 0 0

‘ H-100.F33 Removal of Tower Hoists & Ramp @ FI 33 2 11-Feb-21 | 13-Feb-21 0% 2 11-Feb-21 13-Feb-21 0 0

‘ H-100.F32 Removal of Tower Hoists & Ramp @ FI 32 2 13-Feb-21  17-Feb-21 0% 2 13-Feb-21 17-Feb-21 0 0

‘ H-100.F31 Removal of Tower Hoists & Ramp @ FI 31 1 17-Feb-21  18-Feb-21 0% 1 17-Feb-21 18-Feb-21 0 0

‘ H-100.F30 Removal of Tower Hoists & Ramp @ FI 30 1 18-Feb-21  19-Feb-21 0% 1 18-Feb-21 19-Feb-21 0 0 '

‘ H-100.F29 Removal of Tower Hoists & Ramp @ FI 29 1 19-Feb-21  20-Feb-21 0% 1 19-Feb-21 20-Feb-21 0 0 il Remowﬂ gf Tmen HbL

| H-100.F28 Removal of Tower Hoists & Ramp @ FI 28 1 20-Feb-21 | 22-Feb-21 0% 1  20-Feb-21 22-Feb-21 0 0 {1 Rénhoval of Towiet Hol

\ H-100.F27 Removal of Tower Hoists & Ramp @ FI 27 1 22-Feb-21 | 23-Feb-21 0% 1 22-Feb-21 23-Feb-21 0 0 il Rérfgojvajl 4f waemm

‘ H-100.F26 Removal of Tower Hoists & Ramp @ FI 26 1 23-Feb-21  24-Feb-21 0% 1 23-Feb-21 24-Feb-21 0 0 o

‘ H-100.F25 Removal of Tower Hoists & Ramp @ FI 25 1 24-Feb-21  25-Feb-21 0% 1 24-Feb-21 25-Feb-21 0 0

‘ H-100.F24 Removal of Tower Hoists & Ramp @ FI 24 1 25-Feb-21  26-Feb-21 0% 1 25-Feb-21 26-Feb-21 0 0 Hqi

‘ H-100.F23 Removal of Tower Hoists & Ramp @ FI 23 1 26-Feb-21  27-Feb-21 0% 1 26-Feb-21 27-Feb-21 0 0

‘ H-100.F22 Removal of Tower Hoists & Ramp @ FI 22 1 27-Feb-21  01-Mar-21 0% 1 27-Feb-21 01-Mar-21 0 0

‘ H-100.F21 Removal of Tower Hoists & Ramp @ FI 21 1 01-Mar-21  02-Mar-21 0% 1 01-Mar-21 02-Mar-21 0 0

‘ H-100.F20 Removal of Tower Hoists & Ramp @ FI 20 (Paus e for Soffit Install) 1 22-Mar-21  23-Mar-21 0% 1 22-Mar-21 23-Mar-21 0 0

‘ H-100.F19 Removal of Tower Hoists & Ramp @ FI 19 1 23-Mar-21  24-Mar-21 0% 1 23-Mar-21 24-Mar-21 0 0 |‘ Removal of 'I'cwver HI

‘ H-105.F22 Enclose Facade at Tower Hoists Leave-out with OT @ F| 22 (Starts After Hoist Remc 2 23-Mar-21  25-Mar-21 0% 2 23-Mar-21 25-Mar-21 0 0 | de at.

‘ H-100.F18 Removal of Tower Hoists & Ramp @ FI 18 1 24-Mar-21  25-Mar-21 0% 1 24-Mar-21 25-Mar-21 0 0

‘ H-100.F17 Removal of Tower Hoists & Ramp @ FI 17 1 25-Mar-21  26-Mar-21 0% 1 25-Mar-21 26-Mar-21 0 0

‘ H-105.F23 Enclose Facade at Tower Hoists Leave-out with OT @ FI 23 1 25-Mar-21  26-Mar-21 0% 1 25-Mar-21 26-Mar-21 0 0

‘ H-110.F22 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 22 2 25-Mar-21  29-Mar-21 0% 2 25-Mar-21 29-Mar-21 0 0

‘ H-100.F16 Removal of Tower Hoists & Ramp @ FI 16 1 26-Mar-21  27-Mar-21 0% 1 26-Mar-21 27-Mar-21 0 0

| H-105.F24 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 24 1 26-Mar-21  27-Mar-21 0% 1 26-Mar-21 27-Mar-21 0 0 : I Enclose F;aga:dé at

‘ H-110.F23 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 23 2 26-Mar-21 | 30-Mar-21 0% 2 26-Mar-21 30-Mar-21 0 0 '} ‘Substantial Complef

| H-100.F15 Removal of Tower Hoists & Ramp @ FI 15 1 27-Mar-21  29-Mar-21 0% 1 27-Mar-21 29-Mar-21 0 0 Reraval bf Tower H

‘ H-105.F25 Enclose Facade at Tower Hoists Leave-out with OT @ FI 25 1 27-Mar-21  29-Mar-21 0% 1 27-Mar-21 29-Mar-21 0 0 Ehclose F’abadg a‘t‘

‘ H-110.F24 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 24 2 29-Mar-21  30-Mar-21 0% 2 29-Mar-21 30-Mar-21 0 0 ol subs;annw Cor‘np\eh

‘ H-100.F14 Removal of Tower Hoists & Ramp @ FI 14 1 29-Mar-21  30-Mar-21 0% 1 29-Mar-21 30-Mar-21 0 0 Remdval t,f T(Mer |-

‘ H-105.F26 Enclose Facade at Tower Hoists Leave-out with OT @ FI 26 1 29-Mar-21  30-Mar-21 0% 1 29-Mar-21 30-Mar-21 0 0

‘ H-110.F25 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 25 2 29-Mar-21  31-Mar-21 0% 2 29-Mar-21 31-Mar-21 0 0

‘ H-100.F13 Removal of Tower Hoists & Ramp @ FI 13 1 30-Mar-21  31-Mar-21 0% 1 30-Mar-21 31-Mar-21 0 0

‘ H-105.F27 Enclose Facade at Tower Hoists Leave-out with OT @ FI 27 1 30-Mar-21  31-Mar-21 0% 1 30-Mar-21 31-Mar-21 0 0

‘ H-110.F26 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 26 2 30-Mar-21  01-Apr-21 0% 2 30-Mar-21 01-Apr-21 0 0

‘ H-100.F12 Removal of Tower Hoists & Ramp @ FI 12 1 31-Mar-21  01-Apr-21 0% 1 31-Mar-21 01-Apr-21 0 0

‘ H-105.F28 Enclose Facade at Tower Hoists Leave-out with OT @ F128 1 31-Mar-21  01-Apr-21 0% 1 31-Mar-21 01-Apr-21 0 0

‘ H-110.F27 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 27 2 31-Mar-21  02-Apr-21 0% 2 31-Mar-21 02-Apr-21 0 0

‘ H-100.F 11 Removal of Tower Hoists & Ramp @ FI 11 1 01-Apr-21  02-Apr-21 0% 1 01-Apr-21 02-Apr-21 0 0

‘ H-105.F29 Enclose Facade at Tower Hoists Leave-out with OT @ FI29 1 01-Apr-21  02-Apr-21 0% 1 01-Apr-21 02-Apr-21 0 0 e at:

‘ H-110.F28 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 28 2 01-Apr-21  05-Apr-21 0% 2 01-Apr-21 05-Apr-21 0 0 Cbr:'nblé

‘ H-100.F10 Removal of Tower Hoists & Ramp @ FI 10 1 02-Apr-21  03-Apr-21 0% 1 02-Apr-21 03-Apr-21 0 0

= Remaining Level of Effort
= Actual Level of Effort

Primary Baseline
I Actual Work

Page 4 of 20

Project Finish Date: 29-Oct-21
Data Date: 31-Aug-20




L&L HOLDING COMPANY, LLC

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**
Variance Report

W HSE =

Activity ID Activity Name Original [ Start Finish Activity % [ BL Project [ BL Project Start | BL Prgect Variance - BL Variance - BL PO 2021 Uz

Duration Complete| Duration Finish Project Duration | Project Finish Date Jl Ais‘ | |3 JlFI H |J| Jl AH |\1| Jl |

‘ H-105.F30 Enclose Facade at Tower Hoists Leave-out with OT @ FI 30 1 02-Apr-21  03-Apr-21 0% 1 02-Apr-21 03-Apr-21 0 0 bbb | [Ehcldse Facade at

‘ H-110.F29 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 29 2 02-Apr-21  06-Apr-21 0% 2 02-Apr-21 06-Apr-21 0 0 ' )

‘ H-100.F09 Removal of Tower Hoists & Ramp @ FI 9 1 03-Apr-21 05-Apr-21 0% 1 03-Apr-21 05-Apr-21 0 0

‘ H-105.F31 Enclose Facade at Tower Hoists Leave-out with OT @ F131 1 03-Apr-21  05-Apr-21 0% 1 03-Apr-21 05-Apr-21 0 0

‘ H-110.F30 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 30 2 05-Apr-21 06-Apr-21 0% 2 05-Apr-21 06-Apr-21 0 0

‘ H-100.F08 Removal of Tower Hoists & Ramp @ FI 8 1 05-Apr-21  06-Apr-21 0% 1 05-Apr-21 06-Apr-21 0 0

‘ H-105.F32 Enclose Facade at Tower Hoists Leave-out with OT @ FI 32 1 05-Apr-21  06-Apr-21 0% 1 05-Apr-21 06-Apr-21 0 0

‘ H-110.F31 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 31 2 05-Apr-21  07-Apr-21 0% 2 05-Apr-21 07-Apr-21 0 0

‘ H-105.F33 Enclose Facade at Tower Hoists Leave-out with OT @ FI 33 1 06-Apr-21  07-Apr-21 0% 1 06-Apr-21 07-Apr-21 0 0

‘ H-110.F32 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 32 2 06-Apr-21  08-Apr-21 0% 2 06-Apr-21 08-Apr-21 0 0

‘ H-105.F34 Enclose Facade at Tower Hoists Leave-out with OT @ FI 34 1 07-Apr-21  08-Apr-21 0% 1 07-Apr-21 08-Apr-21 0 0

‘ H-110.F33 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 33 2 07-Apr-21  09-Apr-21 0% 2 07-Apr-21 09-Apr-21 0 0 i1l Substantial Qomple

| H-105.F35 Enclose Facade at Tower Hoists Leave-out with OT @ FI35 1 08-Apr-21 | 09-Apr-21 0% 1 08-Apr-21 09-Apr-21 0 0 D ‘ ‘I 1Eng.<i,s‘e Fachde bt

‘ H-110.F34 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 34 2 08-Apr-21 12-Apr-21 0% 2 08-Apr-21 12-Apr-21 0 0 | Substam‘lal Qompf

‘ H-105.F36 Enclose Facade at Tower Hoists Leave-out with OT @ FI 36 1 09-Apr-21 10-Apr-21 0% 1 09-Apr-21 10-Apr-21 0 0 i

| H-110.F35 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 35 2 09-Apr-21 | 13-Apr-21 0% 2 09-Apr-21 13-Apr-21 0 0 i I Substantial c‘o‘mw:

‘ H-105.F37 Enclose Facade at Tower Hoists Leave-out with OT @ FI 37 1 10-Apr-21  12-Apr-21 0% 1 10-Apr-21 12-Apr-21 0 0 : . ‘| Enclose t

‘ H-110.F36 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 36 2 12-Apr-21  13-Apr-21 0% 2 12-Apr-21 13-Apr-21 0 0 ‘ : 1 Subs}ant}a! Compl:

\ H-105.F38 Enclose Facade at Tower Hoists Leave-out with OT @ FI 38 1 12-Apr-21  13-Apr-21 0% 1 12-Apr-21 13-Apr-21 0 0 ' ' Enclésé Facade ‘a‘,

‘ H-110.F37 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 37 2 12-Apr-21 14-Apr-21 0% 2 12-Apr-21 14-Apr-21 0 0

‘ H-105.F39 Enclose Facade at Tower Hoists Leave-out with OT @ FI 39 1 13-Apr-21 14-Apr-21 0% 1 13-Apr-21 14-Apr-21 0 0

‘ H-110.F38 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 38 2 13-Apr-21  15-Apr-21 0% 2 13-Apr-21 15-Apr-21 0 0

‘ H-105.F40 Enclose Facade at Tower Hoists Leave-out with OT @ FI 40 1 14-Apr-21 15-Apr-21 0% 1 14-Apr-21 15-Apr-21 0 0

‘ H-110.F39 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 39 2 14-Apr-21  16-Apr-21 0% 2 14-Apr-21 16-Apr-21 0 0

‘ H-105.F41 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 41 1 15-Apr-21 16-Apr-21 0% 1 15-Apr-21 16-Apr-21 0 0

‘ H-110.F40 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 40 2 15-Apr-21 19-Apr-21 0% 2 15-Apr-21 19-Apr-21 0 0

‘ H-105.F42 Enclose Facade at Tower Hoists Leave-out with OT @ FI 42 1 16-Apr-21 17-Apr-21 0% 1 16-Apr-21 17-Apr-21 0 0

‘ H-110.F41 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 41 2 16-Apr-21  20-Apr-21 0% 2 16-Apr-21 20-Apr-21 0 0

‘ H-105.F43 Enclose Facade at Tower Hoists Leave-out with OT @ F143 1 17-Apr-21 19-Apr-21 0% 1 17-Apr-21 19-Apr-21 0 0

‘ H-110.F42 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 42 2 19-Apr-21  20-Apr-21 0% 2 19-Apr-21 20-Apr-21 0 0

‘ H-110.F43 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 43 2 19-Apr-21  21-Apr-21 0% 2 19-Apr-21 21-Apr-21 0 0 [ ¢ Substan\lal Cdrﬁpl

‘ H-100.F07 Removal of Tower Hoists & Ramp @ FI 7 (Pause for Soffitt Install) 1 11-May-21 | 12-May-21 0% 1 11-May-21 12-May-21 0 0 1 1 1 1 1| R‘E‘m(‘)V‘af of Tgwe

| H-100.F06 Removal of Tower Hoists & Ramp @ F16 1 12-May-21 | 13-May-21 0% 1 12-May-21 13-May-21 0 0 NEREREREN | Remova; of T(m

‘ H-105.F09 Enclose Facade at Tower Hoists Leave-out with OT @ FI 9 1 12-May-21  13-May-21 0% 1 12-May-21 13-May-21 0 0 : | |

‘ H-100.F05 Removal of Tower Hoists & Ramp @ FI 5 1 13-May-21  14-May-21 0% 1 13-May-21 14-May-21 0 0

‘ H-105.F10 Enclose Facade at Tower Hoists Leave-out with OT @ FI 10 1 13-May-21  14-May-21 0% 1 13-May-21 14-May-21 0 0 :| Enclxbs‘ Facade

‘ H-110.F09 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 9 2 13-May-21  17-May-21 0% 2 13-May-21 17-May-21 0 0 1} Substantial

‘ H-100.F04 Removal of Tower Hoists & Ramp @ Fl 4 1 14-May-21  15-May-21 0% 1 14-May-21 15-May-21 0 0

‘ H-105.F11 Enclose Facade at Tower Hoists Leave-out with OT @ FI 11 1 14-May-21  15-May-21 0% 1 14-May-21 15-May-21 0 0

‘ H-110.F10 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 10 2 14-May-21  18-May-21 0% 2 14-May-21 18-May-21 0 0

‘ H-100.F03 Removal of Tower Hoists & Ramp @ FI 3 1 15-May-21  17-May-21 0% 1 15-May-21 17-May-21 0 0

‘ H-105.F12 Enclose Facade at Tower Hoists Leave-out with OT @ FI 12 1 15-May-21  17-May-21 0% 1 15-May-21 17-May-21 0 0

‘ H-110.F11 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 11 2 17-May-21  18-May-21 0% 2 17-May-21 18-May-21 0 0

‘ H-100.F02 Removal of Tower Hoists & Ramp @ FI 2 1 17-May-21  18-May-21 0% 1 17-May-21 18-May-21 0 0

‘ H-105.F13 Enclose Facade at Tower Hoists Leave-out with OT @ FI 13 1 17-May-21  18-May-21 0% 1 17-May-21 18-May-21 0 0 :

‘ H-110.F12 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 12 2 17-May-21  19-May-21 0% 2 17-May-21 19-May-21 0 0 . |‘ qu$t¢n)|al qu

‘ H-105.F03 Enclose Facade at Tower Hoists Leave-out with OT @ FI 3 1 18-May-21  19-May-21 0% 1 18-May-21 19-May-21 0 0 ! o Er{cbg‘e‘Faéa(‘jé

| H-105.F14 Enclose Facade at Tower Hoists Leave-out with OT @ F 14 1 18-May-21 | 19-May-21 0% 1 18-May-21 19-May-21 0 0 DL EdclodelFhdalid

= Remaining Level of Effort Primary Baseline Page 5 of 20 Project Finish Date: 29-Oct-21

= Actual Level of Effort

I Actual Work

Data Date: 31-Aug-20




L&L HOLDING COMPANY, LLC

Variance Report

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**

4 HSE

Activity ID Activity Name Original [ Start Finish Activity % [ BL Project [ BL Project Start | BL Prgect Variance - BL Variance - BL 2021 Uz

Duration Complete| Duration Finish Project Duration | Project Finish Date Jl Ais‘ | |3 JlFI H | |J| AH |\1| Jl |

‘ H-110.F02 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 2 2 18-May-21 | 20-May-21 0% 2 18-May-21 20-May-21 0 0 |L

‘ H-110.F13 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 13 2 18-May-21  20-May-21 0% 2 18-May-21 20-May-21 0 0

‘ H-100.FG Removal of Tower Hoists & Ramp @ Ground Floor 2 18-May-21  20-May-21 0% 2 18-May-21 20-May-21 0 0

‘ H-105.F04 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 4 1 19-May-21  20-May-21 0% 1 19-May-21 20-May-21 0 0

‘ H-105.F15 Enclose Facade at Tower Hoists Leave-out with OT @ FI 15 1 19-May-21  20-May-21 0% 1 19-May-21 20-May-21 0 0

‘ H-110.F03 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 3 2 19-May-21  21-May-21 0% 2 19-May-21 21-May-21 0 0

‘ H-110.F14 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 14 2 19-May-21  21-May-21 0% 2 19-May-21 21-May-21 0 0

‘ H-105.F05 Enclose Facade at Tower Hoists Leave-out with OT @ FI 5 1 20-May-21  21-May-21 0% 1 20-May-21 21-May-21 0 0

‘ H-105.F 16 Enclose Facade at Tower Hoists Leave-out with OT @ FI 16 1 20-May-21  21-May-21 0% 1 20-May-21 21-May-21 0 0

‘ H-110.F04 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 4 2 20-May-21  24-May-21 0% 2 20-May-21 24-May-21 0 0

‘ H-110.F15 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 15 2 20-May-21  24-May-21 0% 2 20-May-21 24-May-21 0 0

‘ H-100.FG10 Removal of Hoist Pad @ Ground Floor 2 20-May-21  22-May-21 0% 2 20-May-21 22-May-21 0 0 ' ' b

| H-105.F06 Enclose Facade at Tower Hoists Leave-out with OT @ FI6 1 21-May-21 | 22-May-21 0% 1 21-May-21 22-May-21 0 0 DU Erdclbsel Fadadd

‘ H-105.F17 Enclose Facade at Tower Hoists Leave-out with OT @ FI 17 1 21-May-21  22-May-21 0% 1 21-May-21 22-May-21 0 0 P ] Enclosel Facadd

| H-110.F05 Substantial Completion of Interiors at Tower Hoist Entries @ Fbor 5 2 21-May-21 | 25-May-21 0% 2 21-May21  25-May-21 0 0 PULUE Shobtanta) Eoni

| H-110.F16 Substantial Completion of Interiors at Tower Hoist Entries @ F loor 16 2 21-May-21 | 25-May-21 0% 2 21-May-21 25-May-21 0 0 o ) ibstaritial Cont

‘ H-105.F18 Enclose Facade at Tower Hoists Leave-out with OT @ F1 18 1 22-May-21  24-May-21 0% 1 22-May-21 24-May-21 0 0 LN

‘ H-110.F06 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 6 2 24-May-21  25-May-21 0% 2 24-May-21 25-May-21 0 0 il szlb:stan‘tlal Cqm

\ H-110.F17 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 17 2 24-May-21  25-May-21 0% 2 24-May-21 25-May-21 0 0 Pl ‘sqb‘stgn‘w bdrﬁ

‘ H-105.F19 Enclose Facade at Tower Hoists Leave-out with OT @ FI 19 1 24-May-21  25-May-21 0% 1 24-May-21 25-May-21 0 0

‘ H-110.F18 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 18 2 24-May-21  26-May-21 0% 2 24-May-21 26-May-21 0 0

‘ H-110.F19 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 19 2 25-May-21  27-May-21 0% 2 25-May-21 27-May-21 0 0

‘ Interior Work 713 09-Aug-18  27-May-21 713 09-Aug-18 27-May-21 0 0

B eical Lol Lovel) (Tonant ) e 2

‘ IW - 120 Sheet Metal Branches/Toilet Exhausts 09-Aug-18  02-Sep-20 95% 09-Aug-18 28-Aug-18 -423

‘ IW - 200 Ceramic Tile 10 08-Feb-19  01-Sep-20 95% 10 22-Mar-19 08-Apr-19 -313

‘ IW - 205 Vanity Tops 8 13-Feb-19  03-Sep-20 85% 8 20-Mar-19 02-Apr-19 -314

| IW - 190 Ceiling Rough - Cove Light 7 25-Feb-19 | 03-Sep-20 75% 7 29-Mar-19 10-Apr-19 -308 icéil in§ ‘R}Ju‘gﬁ ! Gobe Ligh

‘ W -210 Plumbing Fixtures 10 26-Feb-19  09-Sep-20 75% 10 09-Apr-19 24-Apr-19 -308 -281 mbmg F’|xtures -

‘ IW - 195 Ceiling Tile 6 04-Mar-19  04-Sep-20 75% 6 05-Apr-19 15-Apr-19 -306 -285

‘ IW - 215 Electrical Devicing/Sprinkler Heads 6 15-Apr-19A  10-Sep-20 95% 6 22-Jul-19 30-Jul-19 -283 -223 :

‘ W - 225 Toilet Partitions / Mirrors / Access. 10 25-Apr-19A  17-Sep-20 50% 10 22-Jul-19 06-Aug-19 -276 -223 1l Tollet F’ar qns / er‘rdrs‘ /Aécéé

‘ IW - 230 Identifying Devices (Temporary for TCO) 10 05-Oct-20* | 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39 = ! Identlfymg De\noes (Temporar

‘ IW - 235 Construction Punchlist 10 20-Oct-20 ' 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39 = 0 Consjrgcjlqn P‘Ul‘l‘cl“lll‘sl‘ ; ;

‘ IW - 240 Substantial Completion Floor 3 (Tenant 8) 0 04-Nov-20 0% 0 02-Sep-20 0 -39 Lo substam@ COF‘HI‘)le‘tIL‘?n F‘|o¢‘)p‘

‘ IW-TH-F03 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 3 0 21-May-21  21-May-21 0% 0 21-May-21 21-May-21 : il Sub$tanual Cdm

Bl eical Lol Lovel ) (Tonant) |6t (0500020 [oewarat || —g

‘ IW - 725 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 103-Aug-20 -Aug-20 18-Aug-20

‘ | IW - 735 Construction Punchlist 10 20-Oct-20 | 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39

‘ | IW - 745 Substantial Completion Floor 4 (Tenant 9) 0 04-Nov-20 0% 0 02-Sep-20 0 -39

‘ | IW-TH-F04 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 4 24-May-21  24-May-21 0% 0 24-May-21 24-May-21

\

|

\

\

\

\

\

Typical Level (Level 5) (Tenant 10)

IW - 1015 Identifying Devices (Temporary for TCO) 10 05-Oct-20 | 20-Oct-20 0% 10 03-Aug-20 -Aug-20 18-Aug-20 -Aug-20 3.=‘ K [dentifying: Deyloes ¢
| IW - 1025 Construction Punchlist 10 20-Oct-20 | 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39 o ! cgﬁs‘"uc‘y.an punc‘ |
| IW - 1035 Substantial Completion Floor 5 (Tenant 10) 0 04-Nov-20 0% 0 02-Sep-20 0 -39 & ]
| IW-TH-F05 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 5 25-May-21  25-May-21 0% 0 25-May-21 25-May-21 0
| w-1285  identifying Devices (Temporary for TCO) ~ 10 05-Oct20 | 20-Oct20 0% 10  03-Aug-20 18-Aug-20 -39 ol D! jaénlifyirigi Devides (Tempora
= Remaining Level of Effort Primary Baseline Page 6 of 20 Project Finish Date: 29-Oct-21

= Actual Level of Effort

I Actual Work

Data Date: 31-Aug-20




L&L HOLDING COMPANY, LLC

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**

W HSE

Variance Report

Activity ID Activity Name Original [ Start Finish Activity % [ BL Project [ BL Project Start | BL Prgect Variance - BL Variance - BL 2021 Uz
___ Duration Complete| Duration Finish Project Duration | Project Finish Date Jl Ais‘ | |3 JlFI H | |J| AH |\1| Jl |
| IW - 1315 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39 e |:,| Cohslruchén PPlrichlist © |
| IW-CR-F06 Substantial Completion of Interiors at Crane Leaveout Floor 6 (Tenant 11) 30 26-Oct-20  08-Dec-20 0% 30 26-Oct-20 08-Dec-20 0 0 '  of
| IW - 1325 Substantial Completion Floor 6 (Tenant 11) 0 04-Nov-20 0% 0 02-Sep-20 0 -39 r
| IW-TH-F06 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 6 0 26-May-21  26-May-21 0% 0 26-May-21 26-May-21 U1 Substantial ‘Co}f
Typical Level (Level 7) (Amenity Floor) (Tenant 12) !__g D V—-‘"—‘—V 24 Mav121 ‘ ypg
,W Identifying Devices (Temporary for TCO) 10 05-Oct-20 | 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 ; Jevid
| IW - 1605 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
| IW - 1615 Substantial Completion Floor 7 (Tenant 12) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
| IW-TH-FO7 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 7 24-May-21  24-May-21 0% 0 24-May-21 24-May-21
Typical Love (Loval 8 (Ameniy Floor (Tenant 14 ! —-— %
[  w-1865 lIdentifying Devices (Temporary for TCO) 10 | 05-Oct-20  20-Oct-20 0% 03-Aug-20 18-Aug-20 ;
| IW - 1895 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 18-Aug-20 02-Sep-20 0 -39 Construction Purichlist! | @ !
| IW - 1905 Substantial Completion Floor 8 (Tenant 14) 0 04-Nov-20 0% 0 02-Sep-20 0 -39 | SL.bs‘ta}m‘a( Cb;ng.e‘,.g,n ogg
| IW-TH-F08 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 8 24-May-21  24-May-21 0% 24-May-21 24-May-21 ] .

Typical Level (Level 9) (Tenant 15)

|

\

\

\

\

\

\

\

\

\

\

\

\

\

} [ w-2155 dentifying Devices (Temporary for TCO) 10 05-Oct20 20-Oct20 0% 10  03-Aug20  18-Aug-20 el O

‘ | IW - 2185 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39 :

‘ | IW - 2195 Substantial Completion Floor 9 (Tenant 15) 0 04-Nov-20 0% 0 02-Sep-20 0 -39

‘ | IW-TH-F09 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 9 17-May-21  17-May-21 0% 0 17-May-21 17-May-21 ! coonah

| |W Identifying Devices (Temporary for TCO) 10 05-Oct-20 | 20-Oct-20 0% 7WW# o Jevid

‘ | IW - 2475 Construction Punchlist 10 20-Oct-20 | 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39

‘ | IW-CR-F10 Substantial Completion of Interiors at Crane Leaveout Floor 10 (Tenant 16) 30 22-Oct-20  04-Dec-20 0% 30 22-Oct-20 04-Dec-20 0 0

‘ | IW - 2485 Substantial Completion Floor 10 (Tenant 16) 0 04-Nov-20 0% 0 02-Sep-20 0 -39 Substamial Cpmpleuom

| | w-TH-F10 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 10 18-May-21 | 18-May-21 0% 18-May-21 18-May-21 0 DAl

Bl rpical LovelLovel 1) (Tenant 1) !——g |

‘ IW - 2735 Identifying Devices (Temporary for TCO) 10  05-0ct20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 \

‘ | IW - 2765 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39

‘ | IW - 2775 Substantial Completion Floor 11 (Tenant 17) 0 04-Nov-20 0% 0 02-Sep-20 0 -39

‘ | IW-TH-F11 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 11 0 19-May-21  19-May-21 0% 0 19-May-21 19-May-21

Bl el Levei cover 12 (Tenant 19 !——-

| |W Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20

‘ | IW - 3055 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39

‘ | IW - 3065 Substantial Completion Floor 12 (Tenant 18) 0 04-Nov-20 0% 0 02-Sep-20 0 -39 ompletion; Floor.
‘ | IW-TH-F12 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 12 19-May-21  19-May-21 0% 0 19-May-21 19-May-21 . ! Substantial Com
Bl e Love Level 19 (Tenant 19 !——- 1

‘ IW Identifying Devices (Temporary for TCO) 10 | 05-Oct-20  20-Oct-20 0% Twwi !

‘ | IW - 3345 Construction Punchlist 10 20-Oct-20 | 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39

‘ | IW - 3355 Substantial Completion Floor 13 (Tenant 19) 0 04-Nov-20 0% 0 02-Sep-20 0 -39 ;

‘ | IW-TH-F13 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 13 0 20-May-21  20-May-21 0% 0 20-May-21 20-May-21 :

Bl rpical LovelLovel 14 (Tenant 20 !——g

| [ w-3605 Identifying Devices (Temporary for TCO) 10 05-0ct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 ;

‘ | IW - 3635 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39

| | IW - 3645 Substantial Completion Floor 14 (Tenant 20) 0 04-Nov-20 0% 0 02-Sep-20 0 -39 | ;

‘ | IW-TH-F14 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 14 21-May-21  21-May-21 0% 0 21-May-21 21-May-21 i e | $ub$tan Col

Bl eica Love Lovel 15 (Tenant 20 ! —-—1 '———7?‘2 Maya1. T
| |W Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20  18-Aug-20 ‘ |fy|ng Devndeé C‘T‘emp‘or‘B‘r
‘ | IW-CR-F15 Substantial Completion of Interiors at Crane Leaveout Floor 15 (Tenant 21) 30 19-Oct-20  01-Dec-20 0% 30 19-Oct-20 01-Dec-20 0 0 ‘ Q ‘Subsfanttal Oompletlonw ofl
= Remaining Level of Effort Primary Baseline Page 7 of 20 Project Finish Date: 29-Oct-21

= Actual Level of Effort

I Actual Work

Data Date: 31-Aug-20




425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**
Variance Report HSE

L&L HOLDING COMPANY, LLC
Activity ID Activity Name Origir_1a| Start Finish Activity % | BL Project [BL Project Start BL Prgect Variance - BL Variance - BL 0 2021 2
Duration Complete| Duration Finish Project Duration | Project Finish Date Jl Ais‘ | |3 JlFI H |J| Jl AH |\1| Jl |
IW - 3925 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39 e L) {Construction Purichlist: | ! :
IW - 3935 Substantial Completion Floor 15 (Tenant 21) 0 04-Nov-20 0% 0 02-Sep-20 0 -39 ' ) ‘
IW-TH-F15 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 15 0 24-May-21  24-May-21 0% 0 24-May-21 24-May-21

Typical Level (Level 16) (Tenant 22) 05-Oct-20 | 25-May-21 !_ 03-Aug-20 25-May-21 _g
IW - 4185 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 ol

| IW - 4215 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
| IW - 4225 Substantial Completion Floor 16 (Tenant 22) 0 04-Nov-20 0% 0 02-Sep-20 0 -39

IW-TH-F16 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 16 25-May-21  25-May-21 0% 0 25-May-21 25-May-21
W Identifying Devices (Temporary for TCO) 10 | 05-Oct-20  20-Oct-20 | 0% 10 03-Aug-20 18-Aug-20 0
| IW - 4505 Construction Punchlist 10 20-Oct-20 | 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0
| IW - 4515 Substantial Completion Floor 17 (Tenant 23) 0 04-Nov-20 0% 0 02-Sep-20 0
| IW-TH-F17 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 17 0 26-May-21  26-May-21 0% 0 26-May-21 26-May-21 0

Typical Level (Level 18) (Tenant 24) 03-Aug-20 [26-May-21 | [ 207 [03-Aug20  |26-May-21 “g v-m‘ T —— ?§ M§y72ﬂ m
IW - 4705 Ceiling Rough - Cove Light 5 03-Aug-20  02-Sep-20 95% 5 03-Aug-20 10-Aug-20 ] ‘Celling ngh . Qove Light:!

| IW - 4715 Ceiling Tile 6 11-Aug-20 | 04-Sep-20 95% 6 11-Aug-20 19-Aug-20 -10 -10
| IW - 4765 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
| IW - 4795 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
| IW - 4805 Substantial Completion Floor 18 (Tenant 24) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
| IW-TH-F18 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 18 26-May-21  26-May-21 0% 0 26-May-21 26-May-21 0

Typical Level (Level 19) (Tenant 25)
IW - 4995 Ceiling Rough - Cove Light . 5 | 03-Aug-20 -Aug-20  02- Sep-20 95% 03-Aug-20 10-Aug-20

IW - 5005 Ceiling Tile 6 11-Aug-20  04-Sep-20 95% 6 11-Aug-20 19-Aug-20 -10 -10
IW - 5055 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW-CR-F19 Substantial Completion of Interiors at Crane Leaveout Floor 19 (Tenant 25) 30 16-Oct-20  30-Nov-20 0% 30 16-Oct-20 30-Nov-20 0 0
IW - 5085 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 5095 Substantial Completion Floor 19 (Tenant 25) 0 04-Nov-20 0% 0 02-Sep-20 0 -39 omplef oor,
IW-TH-F19 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 19 27-May-21 | 27-May-21 0% 27-May-21 27-May-21 0 : i ‘sﬁ,bg{a,‘,@ Con
Typical Love (Level20) (Ameniy Floor) (Tenant 20 !——-
IW - 11645 Pre-Commencement Delivery Construction Level 20 Amenity Floor (Tenant 26) RS -Aug-20 0% 10-Aug-20 0 -13
IW - 5345 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 5375 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 5385 Substantial Completion Floor 20 (Tenant 26) 0 04-Nov-20 0% 0 21-Oct-20 0 -10 : Ioori
IW-TH-F20 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 20 25-May-21  25-May-21 0% 25-May-21 25-May-21 0 |‘ substam.a| Com
Typica Lovel (Lovl21) (Mechanical Foor) (Tenant 2) !——-‘ ey 2],
|W Identifying Devices (Temporary for TCO) 10 | 05-Oct-20  20-Oct-20 0% 03-Aug-20 18-Aug-20 0
| IW - 5665 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 Conslrucllon Punchll
| IW - 11655 Pre-Commencement Delivery Construction Level 21 Amenity Floor (Tenant 27) 0 22-Oct-20 0% 0 21-Oct-20 0 -1 : Pre-Corhrhencemern
| IW - 5675 Substantial Completion Floor 21 (Tenant 27) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
| IW-TH-F21 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 21 0 25-May-21  25-May-21 0% 25-May-21 25-May-21 0
[ Ww-5025 dentifying Devices (Temporary for TCO) 10 05-Oct20 20-Oct20 0% 10  03-Aug-20  18-Aug-20 |
| IW - 5955 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 5965 Substantial Completion Floor 22 (Tenant 28) 0 04-Nov-20 0% 0 02-Sep-20 0 -39

IW-TH-F22 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 22 29-Mar-21  29-Mar-21 0% 0 29-Mar-21 29-Mar-21

Typical Level (Level 23) (Tenant 29) 15-Jul-20 A | 30-Mar-21 ! 03-Aug-20 30-Mar-21 -

IW - 6245 Construction Punchlist 10 15-Ju-20A  22-Oct-20 95% 10 18-Aug-20 02-Sep-20

| IW - 6215 Identifying Devices (Temporary for TCO) 10 05-Oct-20 | 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 D Identlfymg De\‘no‘es‘ (Temporar

= Remaining Level of Effort Primary Baseline Page 8 of 20 Project Finish Date: 29-Oct-21
= Actual Level of Effort I Actual Work Data Date: 31-Aug-20




425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**
Variance Report HSE

L&L HOLDING COMPANY, LLC

Activity ID Activity Name Original [ Start Finish Activity % [ BLProect [ BLProject Start [ BL Prgect Variance - BL Variance - BL 0 2021 2
Duration Complete| Duration Finish Project Duration | Project Finish Date Jl Ais‘ | |3 JlFI H | |J| AH |\1| Jl |
[ w6255 Substantial Completion Floor 23 (Tenant 29) 0 22-0ct-20 0% 0 02-Sep-20 0 31 o ® Substantial Cmpieton Flecr 3

| IW-TH-F23 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 23 30-Mar-21  30-Mar-21 0% 30-Mar-21 30-Mar-21
Typical Level (Lovel 24) (Tenant 30 !—g
IW - 6505 Identifying Devices (Temporary for TCO) 10  05-0ct-20  20-Oct-20 0% 03-Aug-20 18-Aug-20 0
| IW-CR-F24 Substantial Completion of Interiors at Crane Leaveout Floor 24 (Tenant 30) 30 12-Oct-20  20-Nov-20 0% 30 12-Oct-20 20-Nov-20 0
| IW - 6535 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 19-Aug-20 03-Sep-20 0
| IW - 6545 Substantial Completion Floor 24 (Tenant 30) 0 04-Nov-20 0% 0 03-Sep-20 0
| IW-TH-F24 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 24 31-Mar-21  31-Mar-21 0% 31-Mar-21 31-Mar-21 0

Typical Level (Level 25) (Tenant 31) 15-Jul-20 A | 31-Mar-21 ! 03-Aug-20 31-Mar-21 -
IW - 6825 Construction Punchlist 10 | 15-Jul-20A  28-Oct-20 50% 10 18-Aug-20 02-Sep-20

| IW - 6795 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0
| IW - 6835 Substantial Completion Floor 25 (Tenant 31) 0 28-Oct-20 0% 0 02-Sep-20 0 ' ul
| IW-TH-F25 Substantial Completion of Interiors at Tower Hoist Entries @ F loor 25 0 31-Mar-21 | 31-Mar-21 0% 0 31-Mar-21 31-Mar-21 0 P D ! }Sjubgst}rar‘\tiéil Corhplel

Typical Level (Level 26) (Tenant 32) _ 15-Jul-20 A | 01-Apr-21 ! 03-Aug-20 01-Apr-21
IW - 7115 Construction Punchlist 10 15-Jul-20A | 28-Oct-20 50% 18-Aug-20 -Aug-20 02-Sep-20 -Sep-20

| IW - 7085 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
| IW - 7125 Substantial Completion Floor 26 (Tenant 32) 0 28-Oct-20 0% 0 02-Sep-20 0 -39
| IW-TH-F26 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 26 01-Apr-21  01-Apr-21 0% 01-Apr-21 01-Apr-21
Typical Level (Lovel 2) (Tenant 33 !—-
W Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20
| IW - 7405 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0
| IW - 7415 Substantial Completion Floor 27 (Tenant 33) 0 04-Nov-20 0% 0 02-Sep-20 0
| IW-TH-F27 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 27 0 02-Apr-21  02-Apr-21 0% 0 02-Apr-21 02-Apr-21
Typical Lovl (Lovel 28) (Tonant 34 !
| IW - 7665 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0
| IW - 7705 Substantial Completion Floor 28 (Tenant 34) 0 28-Oct-20 0% 0 02-Sep-20 0
| IW-TH-F28 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 28 0 05-Apr-21  05-Apr-21 0% 0 05-Apr-21 05- Apr -21
Typical Level (Love 29) (Tenant 35 !
IW - 7985 Construction Punchlist 10 | 20-Jul-20A  28-Oct-20 50% 18-Aug-20 02-Sep-20
IW - 7955 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0
IW-CR-F29 Substantial Completion of Interiors at Crane Leaveout Floor 29 (Tenant 35) 30 07-Oct-20 ' 18-Nov-20 0% 30 07-Oct-20 18-Nov-20 0
IW - 7995 Substantial Completion Floor 29 (Tenant 35) 0 28-Oct-20 0% 0 02-Sep-20 0
IW-TH-F29 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 29 0 06-Apr-21  06-Apr-21 0% 06-Apr-21 06-Apr-21

IW - 8275 Construction Punchlist 10 20-Ju-20A 28-Oct-20 | 50% 10 18-Aug-20 02-Sep-20 v

| IW - 8245 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0
| IW - 8285 Substantial Completion Floor 30 (Tenant 36) 0 28-Oct-20 0% 0 02-Sep-20 0
| IW-TH-F30 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 30 0 07-Apr-21  07-Apr-21 0% 0 07-Apr-21 07-Apr-21 0

Typical Level (Level 31) (Tenant 37) 27-Jul-20A | 07-Apr-21 !_ 12-Jun-20 07-Apr-21
IW - 8425 Inspections 5 27-Jul-20A  02-Sep-20 95% 5 12-Jun-20 19-Jun-20 -19

IW - 8535 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0

IW - 8565 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0

IW - 8575 Substantial Completion Floor 31 (Tenant 37) 0 04-Nov-20 0% 0 02-Sep-20 0 '

IW-TH-F31 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 31 07-Apr-21 07-Apr-21 0% 0 07-Apr-21 07-Apr-21 : : : ‘I Sulpsqam'a( Oomple

Typical Level (Level 32) (Tenant 38) _ 27-Ju-20A [08-Apr-21 | | 208 [12-Jun-20 08-Apr-21 _“"—'_" 08-Apr-21, Typical:

|
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
|
‘ IW - 7695 Construction Punchlist 10 15-Juk20A  28-Oct-20 50% 10 18-Aug-20 -Aug-20 02- Sep-20
\
\
\
\
|
\
\
\
\
\
\
\
\
\
\
\
\
|
\
\
\
\
\

IW - 8715 Inspections 27-Jul-20A  04-Sep-20 95% 5 12-Jun-20 19-Jun-20 m 1| SDel t ns
| IW - 8825 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0

= Remaining Level of Effort Primary Baseline Page 9 of 20 Project Finish Date: 29-Oct-21
= Actual Level of Effort I Actual Work Data Date: 31-Aug-20




425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**
Variance Report HSE

L&L HOLDING COMPANY, LLC

Activity ID Activity Name Original [ Start Finish Activity % [ BLProect [ BLProject Start [ BL Prgect Variance - BL Variance - BL 0 2021 2
Duration Complete| Duration Finish Project Duration | Project Finish Date D N
URENIEERNGIEELEINEED
IW - 8855 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39 e L) {Construction Purichlist: | ! :
IW - 8865 Substantial Completion Floor 32 (Tenant 38) 0 04-Nov-20 0% 0 02-Sep-20 0 -39 ' ) ‘
IW-TH-F32 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 32 0 08-Apr-21  08-Apr-21 0% 0 08-Apr-21 08-Apr-21 0 0

Typical Level (Level 33) (Tenant 39) 209 27-Jul-20A | 09-Apr-21 !_ 12-Jun-20 09-Apr-21
IW - 9005 Inspections 5 27-Jul-20A | 09-Sep-20 95% 5 12-Jun-20 19-Jun-20 -23

| IW -9115 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0
| IW - 9145 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0
| IW - 9155 Substantial Completion Floor 33 (Tenant 39) 0 04-Nov-20 0% 0 02-Sep-20 0
| IW-TH-F33 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 33 09-Apr-21  09-Apr-21 0% 0 09-Apr-21 09-Apr-21 0

Typical Level (Level 34) (Tenant 40) 03-Aug-20 | 12-Apr-21 !
IW - 9295 Inspections . 5 | 03-Aug-20 -Aug-20 | 14-Sep-20 95% 5 03-Aug-20 10-Aug-20

| IW - 9405 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
| IW - 9435 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
| IW - 9445 Substantial Completion Floor 34 (Tenant 40) 0 04-Nov-20 0% 0 02-Sep-20 0 -44
| IW-TH-F34 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 34 0 12-Apr-21 12-Apr-21 0% 12-Apr-21 12-Apr-21 0

Typical Level (Level 35) (Tenant 41) 27-Jul-20A | 13-Apr-21 !_ 12-Jun-20 13-Apr-21 _
IW - 9585 Inspections 5 27-Ju-20A 16- Sep-20 95% 12-Jun-20 19-Jun-20

| IW-CR-F35 Substantial Completion of Interiors at Crane Leaveout Floor 35 (Tenant 41) 30 02-Oct-20  13-Nov-20 0% 30 02-Oct-20 13-Nov-20 0 L Q SUbSta‘nt"a" Compl

| IW - 9695 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 D! iqdnitiving Devices (T
| IW - 9725 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0

| IW - 9735 Substantial Completion Floor 35 (Tenant 41) 0 04-Nov-20 0% 0 02-Sep-20 0

| IW-TH-F35 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 35 13-Apr-21  13-Apr-21 0% 13-Apr-21 13-Apr-21 0

Typical Level (Level 36) (Tenant 42)

IW - 9875 Inspections . 5 | 27-Ju-20A 18- Sep-20 95% 12-Jun-20 19-Jun-20

IW - 9985 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0

IW - 10015 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0

IW - 10025 Substantial Completion Floor 36 (Tenant 42) 0 04-Nov-20 0% 0 02-Sep-20 0

IW-TH-F36 Substantial Completion of Interiors at Tower Hoist Entries @ F loor 36 0 14-Apr-21 | 14-Apr-21 0% 14-Apr-21 14-Apr-21 D1 Substantia

Typical Level (Lovel 3) (Tenant 43 !—

IW - 10165 Inspections . 5 27-Jul-20A 22- Sep-20 95% 12-Jun-20 19-Jun-20

IW - 10285 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0

IW - 10305 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0

IW - 10315 Substantial Completion Floor 37 (Tenant 43) 0 04-Nov-20 0% 0 02-Sep-20 0

IW-TH-F37 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 37 0 14-Apr-21 14-Apr-21 0% 14-Apr-21 14-Apr-21

Typical Level (Level 38) (Tenant 44)

IW - 10455 Inspections 5 | 27-Ju-20A 28- Sep-20 95% 15-Jun-20 22-Jun-20

| IW - 10575 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0
| IW - 10595 Construction Punchlist 10 20-Oct-20 | 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0
| IW - 10605 Substantial Completion Floor 38 (Tenant 44) 0 04-Nov-20 0% 0 02-Sep-20 0
| IW-TH-F38 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 38 0 15-Apr-21 15-Apr-21 0% 0 15-Apr-21 15-Apr-21

Typical Level (Level 39) (Tenant 45) 15-Jun-20 A | 16-Apr-21 ! 02-Jul-20 16-Apr-21 _

IW - 10855 Toilet Partitions / Mirrors / Access. 10 15-Jun-20A 25- Sep-20 95% 102-Ju-20  21-Juk20

| IW - 10745 Inspections 5 27-Jul-20A | 01-Oct-20 95% 5 27-Jul-20 03-Aug-20 -37
| IW - 10835 Plumbing Fixtures 10 31-Jul-20A  28-Sep-20 80% 10 03-Aug-20 18-Aug-20 -25
| IW - 10805 Ceiling Tile 6 31-Aug-20  09-Sep-20 0% 6 03-Aug-20 11-Aug-20 0 [
| IW - 10795 Ceiling - Cove Light Fixtures 7 23-Sep-20  02-Oct-20 0% 7 03-Aug-20 12-Aug-20 0 Oelhng @QW? nghﬁ Fixtutes | |
| IW - 10865 Identifying Devices (Temporary for TCO) 10 05-Oct-20 | 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39 ! Iderx‘tnf&nﬁg‘devndes‘ (‘T‘e,ﬁp‘or‘B‘r
| IW - 10885 Construction Punchlist 10 20-Oct-20 ' 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39 3 U Construcllon Punchll‘stl 1 1 1

= Remaining Level of Effort Primary Baseline Page 10 of 20 Project Finish Date: 29-Oct-21
= Actual Level of Effort I Actual Work Data Date: 31-Aug-20




425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**
Variance Report HSE

L&L HOLDING COMPANY, LLC

Activity ID Activity Name Original [ Start Finish Activity % [ BLProect [ BLProject Start [ BL Prgect Variance - BL Variance - BL 0 2021 2
Duration Complete| Duration Finish Project Duration | Project Finish Date Jl 5151 | |3 JlFI H |J| Jl AH |\1| Jl |

| IW - 10895 Substantial Completion Floor 39 (Tenant 45) 0 04-Nov-20 0% 0 02-Sep-20 0 -44 ' Q © ¥ Substahtial C‘omplétion‘Flloqﬂ

| IW-TH-F39 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 39 0 16-Apr-21 16-Apr-21 0% 0 16-Apr-21 16-Apr-21 !

Typical Level (Level 40) (Tenant 46) 12-Jun-20 A [ 19-Apr-21 ! 12-Jun-20 19-Apr-21 “ : —— ‘
IW - 11025 Firestopping/Smoke Sealing 7 12-Jun-20A 22-Sep-20 95% 12-Jun-20 | 23-Jun-20 -55 - 0 i:.rest&,gp.hg/émoke Sealing |

IW - 11035 Inspections 5 27-Jul-20A | 07-Oct-20 95% 5 27-Jul-20 03-Aug-20 -40 -40
IW - 11155 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 11175 Construction Punchlist 10 20-Oct-20  04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 11185 Substantial Completion Floor 40 (Tenant 46) 0 04-Nov-20 0% 0 02-Sep-20 0 -44
IW-TH-F40 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 40 19-Apr-21 19-Apr-21 0% 19-Apr-21 19-Apr-21

[  w-11315  Firestopping/Smoke Sealing 7 | 03-Mar-20 22-Sep-20 | 50% 01-Jun-20 11-Jun-20 63
| IW - 11325 Inspections 5 27-Juk-20A | 12-Oct-20 95% 5 27-Jul-20 03-Aug-20 -43 -43 nspectians | |
| IW-CR-F41 Substantial Completion of Interiors at Crane Leaveout Floor 41 (Tenant 47) 30 24-Sep-20 | 05-Nov-20 0% 30 24-Sep-20 05-Nov-20 0 | Q ‘SL.gsia}m‘af C‘O,‘n,ﬂemn of ;nt
| IW - 11445 Identifying Devices (Temporary for TCO) 10 05-Oct-20  20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
| IW - 11465 Construction Punchlist 10 20-Oct-20  03-Nov-20 0% 10 21-Sep-20 05-Oct-20 0 -21
| IW - 11475 Substantial Completion Floor 41 (Tenant 47) 0 03-Nov-20 0% 0 05-Oct-20 0 -21
| IW - 11855 Pre-Commencement Delivery Construction Level 41 (Tenant 47) 0 05-Jan-21 0% 0 05-Jan-21 0
| IW-TH-F41 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 41 20-Apr-21  20-Apr-21 0% 20-Apr-21 20-Apr-21 0
|  W-TH-F42 | Substantial Completion of Interiors at Tower Hoist Entries @ Floor 42 0 21-Apr-21  21-Apr-21 0% 0 21-Apr-21 21-Apr-21
o Ground & Cellar Level Fit Out 401 22-Apr-19A 08-Dec-20 396 13-May-19 01-Dec-20 -5

*MEP B1/B2/Level 21/L42/L43/TOP OF HOUSE* _ 22-Apr-19 A | 08-Dec-20 - 13-May-19 01-Dec-20 _
MEP SYSTEM FOR TCO 03-Feb-20 | 08-Dec-20 m 06-Jul-20 01-Dec-20

‘ FIRE PROTECTION / SPRINKLER SYSTEM 19-Aug-20  01-Oct-20 17-Aug-20 01-Oct-20

‘ T-1020 Fire Pumps (AFP-1) Commissioning 15 19-Aug-20 | 18-Sep-20 0% 15 10-Sep-20 01-Oct-20 -7

‘ T-2510 DOB Inspection: Sprinkler 10 31-Aug-20 | 16-Sep-20 0% 10 17-Aug-20 01-Sep-20 0 -9

‘ T-2610 Fire Pumps (AFP-2) Commissioning 15 10-Sep-20 | 01-Oct-20 0% 15 10-Sep-20 01-Oct-20 0

‘ T-2620 Fire Pumps (AFP-3) Commissioning 15 10-Sep-20  01-Oct-20 0% 15 10-Sep-20 01-Oct-20 0

‘ T-2630 Fire Pumps (AFP-4) Commissioning 15 10-Sep-20 | 01-Oct-20 0% 15 10-Sep-20 01-Oct-20 0

‘ EMERGENCY POWER: FUEL OIL/ GENERATOR 63 14-Jul-20A  08-Oct-20 63 13-Jul-20 08-Oct-20 1

‘ T-1120 Generator Pre-startup / ATS / Paralleling Gear 25 14-Jul-20 A ' 10-Sep-20 80% 25 13-Jul-20 20-Aug-20 -12 -13

‘ T-2560 Fuel Oil System Start-up Testing 8 20-Aug-20 | 01-Sep-20 80% 8 20-Aug-20 01-Sep-20 -1 -1 ‘Fuel o|| System Start up!Test gw

‘ T-1110 Fuel Oil Commissioning 5 02-Sep-20 | 09-Sep-20 0% 5 01-Sep-20 09-Sep-20 0 -1 ; ﬂ ;Fuel o|| Commlsswnwlng‘

‘ T-1130 Generator / ATS / Paralleling Gear Commissioning 15 10-Sep-20  01-Oct-20 0% 15 10-Sep-20 01-Oct-20 0 Q ‘Generator / ATS / Parallel

\ T-2530 Generator Sign-off 5 01-Oct-20 | 08-Oct-20 0% 5  01-Oct20 08-Oct-20 0 i iée‘nerék:pr Sigh-6f

‘ TELEPHONE COMMUNICATION / FACILITY BACKBONE 30 14-Aug-20  02-Oct-20 30 14-Aug-20 02-Oct-20 -1 -1 !

‘ T-2480 Commissioning of Network Switches (By Others) 30 14-Aug-20 | 02-Oct-20 0% 30 14-Aug-20 02-Oct-20 -1 -1

‘ FIRE ALARM SYSTEM 68 03-Feb-20  30-Sep-20 68 06-Jul-20 09-Oct-20 -102

‘ T-1400 System Start-up / Testing (FA Horn/Strobe) 60 03-Feb-20 | 22-Sep-20 75% 60 06-Jul-20 09-Oct-20 -57 1

‘ T-2490 Elevator Recall / Doors / Turnstiles Release 10 08-Sep-20  22-Sep-20 0% 10 08-Sep-20 22-Sep-20 0

‘ T-1420 FDNY Inspection / Issue LOD 6 22-Sep-20  30-Sep-20 0% 5 22-Sep-20 29-Sep-20 -1 -1

‘ HYDRONIC HEATING SYSTEM 25 30-Oct-20  08-Dec-20 27 21-Oct-20 01-Dec-20 2 -5

‘ T-1910 Boiler Inspection & Issue Permit 5 30-Oct-20 | 06-Nov-20 0% 5 21-Oct-20 28-Oct-20 0 -7

‘ T-1900 System Start-up & Testing 15 16-Nov-20  08-Dec-20 0% 15 06-Nov-20 01-Dec-20 0 -5

‘ T-2600 Gas Authorization & Gas Turn-on 10 23-Nov-20  08-Dec-20 0% 10 16-Nov-20 01-Dec-20 0 -5

‘ TOILET EXHAUST SYSTEM 31 03-Aug-20  19-Oct-20 40 03-Aug-20 06-Oct-20 -8 -8 i

‘ T-2420 System Start-up & Fan Shutdown Testing 20 03-Aug-20 | 01-Sep-20 95% 20 03-Aug-20 02-Sep-20 2 &

‘ T-2430 Commissioning 30 31-Aug-20  19-Oct-20 0% 30 18-Aug-20 06-Oct-20 0 -8 ng
= Remaining Level of Effort Primary Baseline Page 11 of 20 Project Finish Date: 29-Oct-21

= Actual Level of Effort I Actual Work Data Date: 31-Aug-20




| L&L HOLDING COMPANY, LLC

Variance Report

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**

Activity ID Activity Name Original | Start Finish Activity % | BLProject [ BL Project Start [ BL Project Variance - BL Variance - BL 2021 Uz
Duration Complete| Duration Finish Project Duration | Project Finish Date Jl 51 S‘ | | D Jl Fl | 51 |J| Jl Ai 1'3\1' Jl |
STAIR PRESSURIZATION 48 03-Aug-20  06-Oct-20 40 03-Aug-20 06-Oct-20 0 0 Py 05-Dt 1,20 'STAIR PRESSURIZ
T-1600 System Start-up & Testing 20 03-Aug-20 | 02-Sep-20 95% 20 03-Aug-20 02-Sep-20 1 1 =
T-1610 Integration Test & Commissioning 30 18-Aug-20 | 06-Oct-20 0% 30 18-Aug-20 06-Oct-20 -1 0
DOMESTIC WATER 25 14-Aug-20  06-Oct-20 25 14-Aug-20 24-Sep-20 -7 -7
T-1700 System Start-up / Sanitizing / Tes ting 25 14-Aug-20 | 06-Oct-20 50% 25 14-Aug-20 24-Sep-20 -7 -7
DOMESTIC HOT WATER SYSTEMS 30 21-Aug-20  22-Oct-20 38 21-Aug-20 22-Oct-20 0 1
T-2100 System Start-up & Testing 15 21-Aug-20 | 08-Sep-20 60% 15 21-Aug-20 16-Sep-20 5 5
T-2110 Commissioning 30 03-Sep-20  22-Oct-20 0% 30 03-Sep-20 22-Oct-20 0 1
GAS SYSTEM " 08-Oct-20  23-Oct-20 1 22-Oct-20 06-Nov-20 0 10
T-2440 DOB Testing &Inspecton 08-Oct-20  23-Oct-20 0% 1 22-Oct-20 06-Nov-20 0
MEP SYSTEM (POST TCO) —!—
HEATING & VENTILATION SYSTEM (AC & VAV) 27-Jan-20A 24-Sep-20 31-Dec-19 24-Jan-20 -108
T-1800 System Start-up & Testing 15 27-Jan-20A  24-Sep-20 10% 15 31-Dec-19 24-Jan-20 -108
CONDENSER WATER SYSTEM / CHILLED WATER SYSTEM 87 02-Mar-20  30-Nov-20 74 28-Jul-20 09-Nov-20 -117 -13
T-2195 System Flush & Clean & Refill 15 02-Mar-20  24-Sep-20 25% 15 28-Jul-20 20-Aug-20 -86 -21
T-2210 System Start-up & Testing 15 24-Sep-20 | 15-Oct-20 0% 15 08-Sep-20 28-Sep-20 0 -12
T-2200 Commissioning 30 15-Oct-20  30-Nov-20 0% 30 29-Sep-20 09-Nov-20 0 -12
SEWAGE EJECTOR / SUMP PIT 5 24-Feb-20  28-Sep-20 5 22-May-20 01-Jun-20 -102 -72
A1140 Pumps Start-up & Test 5 24-Feb-20 | 28-Sep-20 50% 5 22-May-20 01-Jun-20 -102 72 T pymps Start-uy
GENERAL EXHAUST 45 17-Sep-20  30-Nov-20 45 18-Aug-20 29-Oct-20 0 -19
T-2410 System Start-up & Testing 15 17-Sep-20 | 12-Oct-20 0% 15 18-Aug-20 11-Sep-20 0 -19
T-2400 Commissioning 12-Oct-20  30-Nov-20 0% 30 11-Sep-20 29-Oct-20

B1-79 WATER SERVICE (NORTH SIDE)

B1-80 STORAGE (WEST OF NWP ROOM

MR-B1-80-100 | Install Power / Lighting / FA

B1-11 ELECTRIC CLOSET

MR-B1-11-100 | Install Power / Lighting / FA/ BMS

B1-68 / B1-122 AIR INTAKE PLENUM

MR-B1-68-110  Waterproof/ Insulate Plenums

B1-67 FIRE PUMP ROOM

B1-85 STORAGE (TENANT BOH)

MR-B1-85-120 ' Install Power / Lighting / FA / BMS

B1-50 STORAGE (EAST OF NWP)

MR-B1-50-150  Install Unit Heater

MR-B1-79-100 | Connect & Terminate Unit Heater
MR-B1-79-110  Install Power / Lighting / BMS

MR-B1-79-130 | Finish Paint
MR-B1-79-140 = Waterproof Overhead

MR-B1-80-120  Install Doors & Hardware / Finish Paint
MR-B1-80-110 = Waterproofing & Finish Floor

MR-B1-11-120  Install Doors & Hardware / Finish Paint

MR-B1-67-120 | Install Power / Lighting / FA / BMS

B1-69 WATER SERVICE ROOM (SOUTH SIDE)

MR-B1-69-160 | Install Power / Lighting / FA/ BMS

MR-B1-69-180 | Install Doors & Hardware / Finish Paint

MR-B1-85-140  Install Doors & Hardware / Finish Paint
MR-B1-85-130 ' Waterproofing & Finish Floor

MR-B1-50-190 | Install AC-C-12

- TEMP BOOSTER PUMP ROOM)

5
5

—!——

5

5

5
5
_ 21-Oct-19A | 01-Sep-20 !_ 25-Nov-19 03-Dec-19

'03-Dec-19

5

5 24-Feb-20

129-Oct-20

24-Jun-20A ' 02-Nov-20

22-Jul-20A
31-Aug-20

13-Jul-20A
26-Aug-20
11-Sep-20

. 5 | 03-Aug-20 -Aug-20

03-Nov-20
08-Sep-20

10-Sep-20
25-Sep-20
18-Sep-20

'01-Oct-19A | 02-Sep-20 Sep-20
13-Jan-20 A 03-Sep-20

(03 20-[05Sep20 |

03-Sep-20

21-Oct-19A 01-Sep-20

“!“—

13-Jan-20A 02-Sep-20

05-Aug-20

08-Sep-20

95%
80%
90%
0%

95%
10%
0%

90%
90%

50%

90%

80%
40%

5
5

5

18-Sep-20
29-Oct-20
13-Nov-20
03-Aug-20

10-Aug-20
25-Aug-20
17-Aug-20

25-Sep-20
05-Nov-20
20-Nov-20
10-Aug-20

18-Aug-20
01-Sep-20
24-Aug-20

14

5
5

5

I T I

5
5

5

21-Jul-20A
27-Jul-20A
04-Sep-20

5 | 13-Aug-20
20-Aug-20

04-Sep-20
18-Sep-20
15-Sep-20

14-Sep-20 Sep-20
16-Sep-20

30%
50%
0%

50%
80%

29-Oct-19
13-Jan-20

-Aug-20

25-Nov-19

06-Feb-20
05-Aug-20

05-Aug-20
21-Aug-20
12-Aug-20

05-Nov-19
20-Jan-20

10-Aug-20

13-Feb-20
12-Aug-20

13-Aug-20
28-Aug-20
20-Aug-20

-176
-114

-16

¥ oS

-162

-113
-16

5-Aug-20 28-Aug-20

5
5

13-Aug-20
20-Aug-20

20-Aug-20
28-Aug-20

‘Wa1erprdof/ Insubje‘ Plenu‘ms‘ :

Install #owerl ng‘h‘ g/ FA/ BM¢

Instal] Power i ng

'l ny stall Ddors & Hardwaré I Finis}

RE PUMP R

= Remaining Level of Effort
= Actual Level of Effort

Primary Baseline
I Actual Work

Page 12 of 20

Project Finish Date: 29-Oct-21
Data Date: 31-Aug-20




| L&L HOLDING COMPANY, LLC

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**
Variance Report

rﬁﬂllHSEl

MR-B2-92-110

B2-92 CLEANER/BIN

Install Power / Lighting / FA / BMS

B2-93 RECYLING STORAGE

\ MR-B2-93-150

B2-94 STORAGE

MR-B2-94-130 | Install Power / Lighting / FA / BMS

Activity ID Activity Name Original [ Start Finish Activity % [ BL Project [ BL Project Start | BL Prgect Variance - BL Variance - BL 2021 Uz

Duration Complete| Duration Finish Project Duration | Project Finish Date Jl ﬂsi | P JlFI H |J| Jl AH |\1| Jl |

‘ ‘ MR-B1-50-180 ' Install Doors & Hardware / Finish Paint 5 24-Aug-20  02-Oct-20 50% 5 15-Sep-20 23-Sep-20 -20 -7 ' 1 IInstall Dobrs & Hartware /iFinig

‘ ‘ MR-B1-50-160 | Install Power / Lighting / FA/ BMS 5 28-Aug-20 | 21-Sep-20 50% 5 28-Aug-20 08-Sep-20 -9 -9 : : v

| \ MR-B1-50-170 ' Waterproofing & Finish Floor 21-Sep-20  29-Sep-20 0% 08-Sep-20 15-Sep-20 -9

\ B1-66B MECHANICAL ROOM _ 22-Jun-20 A | 17-Sep-20 ! 06-Aug-20 21-Aug-20 _

‘ MR-B1-66B-120 Install Power / Lighting / FA/ BMS 22-Jun-20A  03-Sep-20 50% 5 07-Aug-20 -Aug-20 17-Aug-20

‘ ‘ MR-B1-66B-140 Install Doors & Hardware / Finish Paint 5 09-Jul-20A  17-Sep-20 50% 5 14-Aug-20 21-Aug-20 -38

‘ ‘ MR-B1-66B-130 Waterproofing & Finish Floor 5 03-Sep-20 | 14-Sep-20 0% 5 06-Aug-20 14-Aug-20

\ B1-56 MECHANICAL ROOM 16-Dec-19 | 02-Sep-20 ! 26-Dec-19 21-Jan-20

‘ MR-B1-56-150 ' Install Power / Lighting / FA/ BMS 15 | 16-Dec-1¢  02- Sep-20 95% 15 26-Dec-19 21-Jan-20 -119

‘ MR-B1-71-100 | Install A/C-C-14 5 | 22-Apr-19A -Apr-19A | 08- Sep-ZO 13-May-19 20-May-19 -277

‘ ‘ MR-B1-71-120 | Install Power / Lighting / FA / BMS 5 08-Sep-20 | 16-Sep-20 0% 5 10-Aug-20 18-Aug-20 0

‘ ‘ MR-B1-71-130  Waterproofing & Finish Floor 5 16-Sep-20  24-Sep-20 0% 5 18-Aug-20 26-Aug-20 0 ; ;

‘ ‘ MR-B1-71-140  Install Doors & Hardware / Finish Paint 5 24-Sep-20  01-Oct-20 0% 5 26-Aug-20 02-Sep-20 ; ¢ || ‘Install Dobr‘s & ‘Haruware/ Fink

| B1-70 TRASH | 277 |22-Apr-19A[24-Sep20 | | 266 [13-May-19  |01-Sep-20 _ f 24-$ep-20, BI-TO TRASH © ||

‘ MR-B1-70-100  Install A/C -C-16 5 22-Apr-19A ' 04-Sep-20 80% 5 13-May-19 20-May-19 -276

‘ ‘ MR-B1-70-140  Install Doors & Hardware / Finish Paint 5 08-Jul-20A  24-Sep-20 80% 5 25-Aug-20 01-Sep-20 -43

| \ MR-B1-70-120 | Install Power / Lighting / FA / BMS 5 27-Jul-20A | 14-Sep-20 20% 5 07-Aug-20 17-Aug-20 -25 i ‘ta:" qup( /‘L|‘g‘ ‘

‘ ‘ MR-B1-70-130  Waterproofing & Finish Floor 5 14-Sep-20 | 21-Sep-20 0% 5 14-Aug-20 21-Aug-20 -18 |]‘ W‘atér‘pr‘oéfhg‘ & y‘:,n‘,s‘h Floor |

\ B1-74 STORAGE / CITADEL ATS 21-Oct-19A [ 16-Oct-20 ! 20-Nov-19 16-Oct-20

‘ MR-B1-74-100 ' InstallA/C-C-13 5 | 21-Oct-19A 18- Sep-20 90% 5 20-Nov-19 27-Nov-19 -173

‘ ‘ MR-B1-74-110  Install A/C-C-18 5 21-Oct-19A  22-Sep-20 90% 5 27-Nov-19 05-Dec-19 -175

\ \ MR-B1-73-170 | Install ATS 5 31-Aug-20  08-Sep-20 0% 5 31-Aug-20 08-Sep-20 0

‘ ‘ MR-B1-73-180  Clean/Start-up/Pre-test ATS 5 08-Sep-20 | 16-Sep-20 0% 5 08-Sep-20 16-Sep-20 0

‘ ‘ MR-B1-74-130 | Install Power / Lighting / FA / BMS 5 23-Sep-20 | 30-Sep-20 0% 5 23-Sep-20 30-Sep-20 0

‘ ‘ MR-B1-74-140 Waterproofing & Finish Floor 5 30-Sep-20  08-Oct-20 0% 5 30-Sep-20 08-Oct-20 0

‘ ‘ MR-B1-74-150 | Install Doors & Hardware / Finish Paint 5 08-Oct-20 | 16-Oct-20 0% 5 08-Oct-20 16-Oct-20 0

| B2:5 GAS POE e 15 25 R N — oo 25 82

\ MR-B2-85-120 | Install Power / Lighting / FA / BMS 15 17-Aug-20  12-Oct-20 30% 15 06-Oct-20 29-Oct-20 12 oL |nsta|| ower I Lig

‘ ‘ MR-B2-85-130 = Waterproofing & Finish Floor 5 26-Aug-20 | 30-Sep-20 30% 5 06-Oct-20 14-Oct-20 -17 9

‘ ‘ MR-B2-85-100 | Install Regulators 5 31-Aug-20  08-Sep-20 0% 5 11-Sep-20 21-Sep-20 0 8

‘ ‘ MR-B2-85-110  Install Gas Detection System 5 08-Sep-20 | 16-Sep-20 0% 5 21-Sep-20 28-Sep-20 0 8

‘ ‘ MR-B2-85-115  Install Ventilation System 5 16-Sep-20 | 24-Sep-20 0% 5 29-Sep-20 06-Oct-20 0 8

‘ ‘ MR-B2-85-140  Install Doors & Hardware / Finish Paint 5 30-Sep-20  08-Oct-20 0% 5 14-Oct-20 22-Oct-20 0 9

‘ ‘ MR-B2-85-150 DOB Gas Inspection 10 08-Oct-20  23-Oct-20 0% 10 22-Oct-20 06-Nov-20 0 9

‘ ‘ MR-B2-85-160 Con Ed Gas Inspection 5 23-Oct-20 | 02-Nov-20 0% 5 06-Nov-20 16-Nov-20 0 9

‘ ‘ MR-B2-85-170 ' Install Meters 5 02-Nov-20  10-Nov-20 0% 5 16-Nov-20 23-Nov-20 0 9

| B2-86 MECHANICAL ROOM (RESTAURANT) _ 16-Dec-1¢ | 17-Sep-20 !“ 02-Mar-20 20-Aug-20 q

‘ MR-B2-86-140 | Install Power / Lighting / FA/ BMS 5 16-Dec-1¢  02-Sep-20 95% 5 02-Mar-20 09-Mar-20 -129 -83

‘ MR-B2-86-160  Install Doors & Hardware / Finish Paint 5 13-Aug-20 | 17-Sep-20 20% 5 13-Aug-20 20-Aug-20 -17

‘ MR-B2-86-150 = Waterproofing & Finish Floor 5 02-Sep-20 | 10-Sep-20 0% 5 05-Aug-20 12-Aug-20

MR-B2-93-130 | Install Power / Lighting / FA/ BMS

Install Doors & Hardware / Finish Paint

5 | 22-Jun-20A 02-Sep-20 | Sep-20 95% 5 22-Jun-20 29-Jun-20
5 06-Jul-20 A 04-Sep-20 95% 5 14-Aug-20 21-Aug-20 -34
5 01-Jul-20A | 04-Sep-20 95% 10-Aug-20 18-Aug-20 -36

= Remaining Level of Effort
= Actual Level of Effort

Primary Baseline
I Actual Work

Project Finish Date: 29-Oct-21
Data Date: 31-Aug-20
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425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**
| Variance Report 1 HSE
| L&L HOLDING COMPANY, LLC
Activity ID Activity Name Original | Start Finish Activity % | BLProject [ BL Project Start [ BL Project Variance - BL Variance - BL PO 2021 Uz
Duration Complete| Duration Finish Project Duration | Project Finish Date | S‘ | P JlFI H |J| Jl AH |\1| Jl |
‘ ‘ MR-B2-94-150 ' Install Doors & Hardware / Finish Paint 5 18-Aug-20  09-Sep-20 95% 5 18-Aug-20 26-Aug-20 !Install Ddots! & Hatdiare / Flnls
| B2:96 CAR ELEVATOR (EHR) !q
| [ MR-B2-96-120 | Install Power / Lighting / FA/ BMS 5 19-Dec-1¢  02-Sep-20 90% 19-Dec-19 27-Dec-19 127 126
‘ ‘ MR-B2-96-140  Install Doors & Hardware / Finish Paint 5 13-Aug-20  15-Sep-20 30% 5 13-Aug-20 20-Aug-20 -15 -15
‘ ‘ MR-B2-96-130 ' Waterproofing & Finish Floor 5 26-Aug-20  09-Sep-20 10% 5 05-Aug-20 12-Aug-20 -17
| 52100 SECURITY CONTROL GENTER = . -
| [ MR-B2-100-120 | Install Power / Lighting / FA / BMS 5 16-Dec-19  02-Sep-20 95% 5 16-Dec-19 23-Dec-19 -129
‘ ‘ MR-B2-100-140 Install Doors & Hardware / Finish Paint 5 29-Jun-20A  10-Sep-20 80% 5 14-Aug-20 21-Aug-20 -41
‘ ‘ MR-B2-100-130 Waterproofing & Finish Floor 24-Aug-20 | 08-Sep-20 50% 5 06-Aug-20 14-Aug-20 ol
| | MR-B2-102-130 Install Power /Lighting/FA/BMS 30  08-Now19 18-Sep-20 40% TWWTi il
‘ ‘ MR-B2-102-150 Install Doors & Hardware / Finish Paint 5 15-Jul-20A | 28-Sep-20 80% 5 02-Sep-20 11-Sep-20 -41 -10 stall
| \ MR-B2-102-140 Waterproofing & Finish Floor 5 18-Sep-20 | 28-Sep-20 0% 5 20-Aug-20 28-Aug-20 -18 T Wafelprobfing & Finish Floor | |
| B295 GENERATOR ROOM !- o sep 20 B SENETATOn
| | MR-B2-95-230 | Certificate of Fitness & Temp StoragePemit 5 31-Aug-20  08-Sep-20 0% 5 25-Aug-20 01-Sep-20
‘ ‘ MR-B2-95-250 ' Emergency Generator Operational 0 08-Sep-20 0% 0 01-Sep-20
| | MR-B3-113-130 Install Power / Lighting/FA/BMS 5 25Nov-19 | 02:Sep20 90% 5  05-Dec-19 12-Dec-19 -141
\ \ MR-B3-113-150 | Install Doors & Hardware / Finish Paint 29-Jun-20A  04-Sep-20 80% 5 13-Aug-20 20-Aug-20 = |n‘ tall Doors g‘Har‘dw‘,gre‘ /'Finish
| —!— ==v.{¢i0l-20 15 FLOO N
| | MR-21-230 | Install Power / Lighting/FA/BMS 05-Aug-19 | 22-Sep-20 95% ?WWTi Al Power 1 Ligl
\ \ MR-21-300 Start Up & Testing 10 17-Aug-20 | 08-Sep-20 50% 10 31-Aug-20 16-Sep-20 -4 5
‘ ‘ MR-21-130 Waterproof Remaining Slab 10 31-Aug-20 | 14-Sep-20 0% 10 09-Sep-20 22-Sep-20 0 6
‘ ‘ MR-21-190 Complete Commissioning 31-Aug-20  14-Oct-20 0% 28 09-Sep-20 22-Oct-20 5
| EXTERIOR MECHANICAL WELL 42153 “!——
‘ XMW-42-153-%  Power / FA / Lighting / BMS 25 24-Feb-20  16-Sep-20 50% 25 18-May-20 26-Jun-20
‘ ‘ XMW-42-153-2 ' Permanent Insulation/Pavers & Roofing System 15 16-Sep-20 | 09-Oct-20 0% 15 18-Aug-20 11-Sep-20
| MECHANICAL ROOM £2-09 (NE WER) —!——
| | MR-42-09-1090 Power/FA/Lightng/BMS 15  24-Feb-20 14-Sep-20 50% 15  11-May-20 04-Jun-20
‘ ‘ MR-42-09-1110 ' Install Doors & Hardware / Finish Paint 5 10-Aug-20  10-Sep-20 50% 5 10-Aug-20 18-Aug-20 -15
| \ MR-42-09-1100  Waterproof & Finish Floor 5 31-Aug-20  08-Sep-20 0% 5 03-Aug-20 10-Aug-20
| | MR-42-154-10¢ | Install & Terminate VD&HP 10  03-Feb-20 03-Sep-20 60% 10  31-Jan-20  17-Feb20 -9
‘ ‘ MR-42-154-11C  Power / Lighting / FA/ BMS 15 28-Feb-20 | 14-Sep-20 50% 15 12-May-20 05-Jun-20 - Owe’/E—'QhF'f?Q/F/'\‘/‘BM$ b
\ \ MR-42-154-11¢ | Install Doors & Hardware / Finish Paint 5 21-Aug-20  24-Sep-20 50% 5 21-Aug-20 31-Aug-20 -15 -15 L |nstall D‘oq‘;r‘s & Hardware / F.h.g
‘ MR-42-154-11¢  Waterproof & Finish Floor 5 14-Sep-20  21-Sep-20 0% 5 14-Aug-20 21-Aug-20 -18 :
| HIGH RISE EMR 42:155 (South Goro —!—
‘ EMR-42-155-1"  Power / Lighting / FA/ BMS 12-Aug-19  02-Sep-20 85% 5 02-Oct-19 09-Oct-19 206
| MECHANICAL ROOM £3-156 (North Fin) —!——
‘ MR-43-156-170 | Install Power / Lighting / FA / BMS 15 04-Mar-20  08-Sep-20 75% 15 07-Jul-20 30-Jul-20
‘ MR-43-156-190 ' Install Doors & Hardware / Fnish Paint 5 08-Sep-20  16-Sep-20 0% 5 09-Sep-20 17-Sep-20
| | MR-43-157-110 | Install Gas Risers / Distribution Manifold 5 25-Sep-19  02-Sep-20 90% 7WWT
‘ ‘ MR-43-157-160 Power / Lighting / FA/BMS / Gas Detectors / E-Stop 20 17-Feb-20  25-Sep-20 40% 20 18-May-20 18-Jun-20 -91
‘ ‘ MR-43-157-190 Waterproof & Finish Floor 5 27-Aug-20  30-Sep-20 50% 5 27-Aug-20 03-Sep-20 -16 -16
‘ ‘ MR-43-157-200 ' Install Doors & Hardware / Finish Paint 5 28-Aug-20  02-Oct-20 50% 5 04-Sep-20 14-Sep-20 -17 -13
‘ ‘ MR-21-310 DOB Boiler Inspection 30-Oct-20  13-Nov-20 0% 21-Oct-20 04-Nov-20 -7
= Remaining Level of Effort Primary Baseline Page 14 of 20 Project Finish Date: 29-Oct-21
s Actual Level of Effort B Actual Work Data Date: 31-Aug-20




J L&L HOLDING COMPANY, LLC

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**

Variance Report

HSE

Activity ID Activity Name Original [ Start Finish Activity % [ BLPrqgect [ BLProject Start [ BLProject Variance - BL Variance - BL 2021 Uz
Duration Complete| Duration Finish Project Duration | Project Finish Date S‘ | |3 JlFI H |J| Jl AH |\1| Jl |
‘ MR-44-157-150 | Power / Lighting / FA / BMS 15 21-Feb-20 | 15-Oct-20 60% 15 21-Feb-20 17-Mar-20 -105 -104 ' o Polweri/ Lightirigi/ FA/'BMS | |
‘ MR-44-157-120 | Install Flue Pipes 15 24-Feb-20 | 28-Sep-20 90% 15 11-May-20 04-Jun-20 -93 -71 stall Flug Pipes
‘ MR-44-157-170 Waterproof & Finish Floor 5 15-Oct-20 | 23-Oct-20 0% 5 06-Oct-20 14-Oct-20 0 -6
‘ MR-44-157-180 Install Doors & Hardware / Finish Paint 23-Oct-20  30-Oct-20 0% 14-Oct-20 21-Oct-20 -7
| MR-44M-1020  Install Flue Pipes 10  03-Feb-20 02-Sep-20 90% 10  11-May-20  27-May-20 |
‘ MR-44M-1060  Power / Lighting / FA / BMS 15 14-Feb-20  18-Sep-20 40% 15 11-May-20 04-Jun-20 -92
‘ MR-44M-1070 = Waterproof & Finish Floor 5 18-Sep-20 | 28-Sep-20 0% 5 20-Aug-20 28-Aug-20 0
‘ MR-44M-1080  Install Doors & Hardware / Finish Paint 5 28-Sep-20  06-Oct-20 0% 5 28-Aug-20 08-Sep-20 0
o Fire Alarm 26 22-Sep-20  28-Oct-20 25 22-Sep-20 27-Oct-20 -1
FA- 110 FDNY Inspections / Issue LOD 5 22-Sep-20 | 29-Sep-20 0% 5 22-Sep-20 29-Sep-20 0
FA-120 LOD Corrective Action 20 30-Sep-20  28-Oct-20 0% 20 29-Sep-20 27-Oct-20 0
FA-130 FA Signoff 0 28-Oct-20 0% 0 27-Oct-20 0
Storefronts & Lobby 534 19-Sep-19  29-Oct-21 533 25-Sep-19 28-Oct-21 -5
L-120 Phase 2 - Storefront / Lobby Completion after Crane Removal with OT 50 17-May-21  16-Jul-21 0% 50 17-May-21 16-Jul-21 0
L-125 Phase 2 - Storefront / Canopy / Car Reservoir / Retail Completion After Hoist Remove 25-May-21 | 05-Aug-21 0% 50 25-May-21 04-Aug-21 0

PHASE 1 RESTAURANT

LB-P1-1570 Canopy Work: Light Fixture Fabrication & Delivery

56th Street Sidewalk

LB-P1-1780
LB-P1-1840
LB-P1-1720
LB-P1-1730
LB-P1-1740
MAIN LOBBY

‘ LB-P1-1150 Install Fin Tube Trench Framing and Liner

‘ LB-P1-1790 Canopy Work: Alternate Light Fixture Ordered, Fabrication & Delivery

‘ LB-P1-1810 Above Canopy Work: ASI #45 Light Fixture Ordered, Fabrication & Delivery
‘ LB-P1-1290 Install Vestibule Header, Framing & Glass @ 56St

‘ LB-P1-1100.a  Gammalux Underside of Canopy Modifications (AVB & Additional Light Fixture Anchor
‘ LB-P1-1098 Exterior Column Cladding

\ LB-P1-1240 Security Totem

‘ LB-P1-1295 Install Vestibule / Hardware Contacts/LV Wiring @ 56St

‘ LB-P1-1100.c  Gammalux Underside of Canopy Elect Rough In

‘ LB-P1-1640 Canopy Work: Install Heat Trace

‘ LB-P1-1100.b  Above Canopy Work: Canopy Light Modification As Per ASI #45

‘ LB-P1-1580 Canopy Work: Install Light Fixtures

‘ LB-P1-1100.b20 Above Canopy Work: Canopy Light Fixture Installation

‘ LB-P1-1460 Canopy Work: Install Soffits & Trim

\

\

\

|

\

\

Construction
CV.GR-ML-1660 Logistical Changes Impacted Stone Floor Staging Areas

Re-installing Hydrant (La Strada)

Install Temporary Sidewalk

Safway Relocate Sidewalk Shed Back (In)
North Glass Replacement

PNA Exterior/Interior Caulking

\ GR-ML-1320  Turnsties

‘ GR-ML-1290 Lobby Security Cameras

‘ GR-ML-1190 Stone Floor **ON OT**

‘ LB-M-1410 Temperature Control Sensors
‘ GR-ML-1660 Security Gates Framing

‘ GR-ML-1300 Lobby Desk Millwork

_ 19-Sep-19 | 24-Mar-21
_ 19-Sep-19 | 24-Mar-21

15
80
80
30
30
30
10
20
10
30
20
20
20
20
37
5
2
5
15
10

_ 12-Aug-20 | 20-Oct-21
_ 12-Aug-20 | 20-Oct-21

20
20
15
10
10
15

19-Sep-19  31-Aug-20
17-Jan-20A | 31-Aug-20
15-Jun-20A | 19-Nov-20

31-Aug-20 | 11-Jan-21

21-Sep-20* ' 06-Nov-20
13-Oct-20  02-Dec-20
13-Oct-20  24-Nov-20
06-Nov-20 | 23-Nov-20
06-Nov-20  07-Dec-20
02-Dec-20  17-Dec-20
04-Dec-20  26-Jan-21

12-Jan-21 11-Feb-21

26-Jan-21  24-Feb-21
11-Feb-21 17-Mar-21
24-Feb-21  24-Mar-21
31-Aug-20  29-Oct-20
31-Aug-20 | 08-Sep-20
08-Sep-20 | 10-Sep-20
11-Sep-20  18-Sep-20
18-Sep-20 | 13-Oct-20
13-Oct-20  29-Oct-20

12-Aug-20 '31-Aug-20 -Aug-20
25-Aug-20 | 21-Sep-20
31-Aug-20 | 26-Sep-20
01-Sep-20  22-Sep-20
01-Sep-20  17-Sep-20
10-Sep-20  24-Sep-20
22-Sep-20  15-Oct-20

100% 80
100%
36.56%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

9%.17% 15
50%
0%

0%

0%

0%

0%

15
80
80
30
30
30
10
20
10
30
20
20
20
20
37
5
2
5
15
10

20
20
15
10
10
15

'25-Sep-19 Sep-19 17-Jan-20 | -162
31-Dec-19 21-Jan-20 -144
15-Jun-20 22-Oct-20 -18
03-Aug-20 10-Dec-20 0
21-Sep-20 06-Nov-20 0
12-Oct-20 30-Nov-20 0
09-Oct-20 20-Nov-20 0
06-Nov-20 23-Nov-20 0
06-Nov-20 07-Dec-20 0
30-Nov-20 15-Dec-20 0
07-Dec-20 26-Jan-21 0
10-Dec-20 14-Jan-21 0
26-Jan-21 24-Feb-21 0
14-Jan-21 17-Feb-21 0
24-Feb-21 24-Mar-21 0
27-Aug-20 27-Oct-20 0
27-Aug-20 03-Sep-20 0
03-Sep-20 09-Sep-20 0
09-Sep-20 16-Sep-20 0
16-Sep-20 09-Oct-20 0
12-Oct-20 27-Oct-20 0

'12-Aug-20  01-Sep20 0
24-Aug-20 19-Sep-20 1
10-Aug-20 05-Sep-20 0
01-Sep-20 22-Sep-20 0
01-Sep-20 17-Sep-20 0
09-Sep-20 23-Sep-20 0
22-Sep-20 15-Oct-20 0

o i Gammalux Und

HDl’\lIlth

hs's Replacénmer

- B Temparatire Ganel S

‘ ‘D SecurntyGates Framung !

Safway Relqcatﬁ? Sldewalk

D Lobby;D‘es‘k‘M;lllwqrh RN

= Remaining Level of Effort
= Actual Level of Effort

Primary Baseline
I Actual Work
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L&L HOLDING COMPANY, LLC

Variance Report

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**

W HSE

Activity ID Activity Name Original [ Start Finish Activity % [ BL Project [ BL Project Start | BL Prgect Variance - BL Variance - BL PO 2021 Uz
___ Duration Complete| Duration Finish Project Duration | Project Finish Date Jl Ais‘ | |3 JlFI H |J| Jl AH |\1| Jl |
‘ GR-ML-1090  Elevator Totem Wiring 10 22-Sep-20 | 05-Oct-20 0% 10 10-Aug-20 22-Aug-20 0 -31 el 0 Bletator TotemWiring: 11 11
‘ GR-ML-1390  Install Corrugated Finish Wall Base 10 22-Sep-20 | 05-Oct-20 0% 10 22-Sep-20 05-Oct-20 0 0 ' ugatec ilE
‘ GR-ML-1100 Security Gate Glazing Guardrail 10 24-Sep-20  07-Oct-20 0% 10 23-Sep-20 06-Oct-20 0 -1 ;
| GR-ML-1310 | Lobby Desk Stone Cladding 15 15-Oct-20 | 04-Nov-20 0% 15 15-Oct-20 04-Nov-20 0 0 D 11;1 Lobby Désk Stonie uadd‘.n@ :
| Main Lobby Ceiling Work (Underside of 3rd FL.) 10 04-Nov-20  19-Nov-20 10 04-Nov-20 20-Nov-20 0 0 ‘W 19 Noy-?q Maln Lobby Celll
‘ LB-M-1510  Newmat Install Fabric Wrap Ceiling (TBD) 10 04-Nov-20  19-Nov-20 0% 10 04-Nov-20 20-Nov-20 0 0
‘ Crane Leaveout Phase 2 Work 192 19-Jan-21  20-Oct-21 191 19-Jan-21 19-Oct-21 -1 -1
‘ LB-C2-1000 ' Crane Removal / Ground Fl thru 7th FI Infill (SOB-830) 0 19-Jan-21 0% 0 19-Jan-21 0 0
‘ LB-C2-1010  Install Mullion Support Pedestals 10 28-Jan-21  11-Feb-21 0% 10 28-Jan-21 11-Feb-21 0 0
‘ GR-ML-1150 Door Closer Recessed in Slab 5 04-Feb-21 | 11-Feb-21 0% 5 04-Feb-21 11-Feb-21 0 0
‘ LB-C2-1040  Erect Storefront Mullions 5 11-Feb-21 19-Feb-21 0% 5 11-Feb-21 19-Feb-21 0 0
‘ LB-C2-1080  Install Storefront Glass & Caulking 20 19-Feb-21  19-Mar-21 0% 20 19-Feb-21 19-Mar-21 0 0
| LB-C2-1120 | Duct Plenums & Steel Plate 5 19-Feb-21 | 26-Feb-21 0% 5 19-Feb-21 26-Feb-21 0 0 D ‘ Il ‘D.‘m‘t Piénurhd & Steel
‘ LB-C2-1170  Concrete Infill (Sloped Fill Slab to Drain) 5 19-Feb-21  26-Feb-21 0% 5 19-Feb-21 26-Feb-21 0 0 [ ; ﬂ Concrete ‘|nf|[ ($|ope¢|
‘ LB-C2-1490 Rack & Final Set Storefront Mullions 5 19-Feb-21  26-Feb-21 0% 5 19-Feb-21 26-Feb-21 0 0 : : ﬂ Raqk &:Final Set Stor,
\ LB-C2-1100  Exterior Storefront/Vestibule/Revolving Doors 25 26-Feb-21 | 02-Apr-21 0% 25 26-Feb-21 02-Apr-21 0 0 ! ! sriort Storefrorit)
‘ LB-C2-1030 ' Concrete Storefront Curbs 5 26-Feb-21  05-Mar-21 0% 5 26-Feb-21 05-Mar-21 0 0
‘ LB-C2-1190  Install Storefront Starter Sills 15 26-Feb-21  19-Mar-21 0% 15 26-Feb-21 19-Mar-21 0 0 ‘ o ‘D‘ I‘ns‘tall ‘Stpr‘ef‘ront‘ Stq
\ LB-C2-1090 | Waterproof Vestibule Depression 5 05-Mar-21 | 12-Mar-21 0% 5 05-Mar-21 12-Mar-21 0 0 o 3 ll ' w;;te,r‘)rc‘m‘f Vestibdlé
‘ LB-C2-1180 Waterproof Concrete Slab & Storefront Curb 5 05-Mar-21  12-Mar-21 0% 5 05-Mar-21 12-Mar-21 0 0
‘ LB-C2-1110  Install Waterproof Vestibule Depression 5 12-Mar-21 | 19-Mar-21 0% 5 12-Mar-21 19-Mar-21 0 0
‘ LB-C2-1410  Lobby Vestibule In-floor Supply Air 10 19-Mar-21  02-Apr-21 0% 10 19-Mar-21 02-Apr-21 0 0
‘ LB-C2-1530 ' Cut Top 1/4 of Wall to Install Ceiling Rough-in Work 5 19-Mar-21 | 26-Mar-21 0% 0 -5
‘ GR-ML-1030 Vestibule SST Grille 10 02-Apr-21  16-Apr-21 0% 10 02-Apr-21 16-Apr-21 0 0 Vestibule SST ‘Gr|||
| LB-C2-1360  Removal of TCO Temp Wall 10 02-Apr-21 | 16-Apr-21 0% 10 02-Apr-21 16-Apr-21 0 0 ovalaf 160 1
‘ LB-C2-1420 Lobby Vestibule Electrical Unit Heater in Header 5 02-Apr-21  09-Apr-21 0% 5 02-Apr-21 09-Apr-21 0 0
‘ LB-C2-1430 Lobby Vestibule Sprinkler Sidewall & Down Head in Header 5 09-Apr-21 16-Apr-21 0% 5 09-Apr-21 16-Apr-21 0 0
| LB-C2-1440 | Lobby Vestibule Electrical Rough-in in Header 5 16-Apr-21 | 23-Apr-21 0% 5 16-Apr-21 23-Apr-21 0 0 EEREREE I] Lo‘bby‘vggt.é,uﬁe];]
‘ LB-C2-1450 Lobby Vestibule FP Branch Piping Inside Mullions to Header 5 23-Apr-21  30-Apr-21 0% 5 23-Apr-21 30-Apr-21 0 0 ;

‘ LB-C2-1460 Lobby Vestibule Security Rough-in to Totems 5 30-Apr-21 07-May-21 0% 5 30-Apr-21 07-May-21 0 0 ‘

‘ LB-C2-1470 Lobby Vestibule Install Devices 5 07-May-21  14-May-21 0% 5 07-May-21 14-May-21 0 0

‘ LB-C2-1480 Lobby Vestibule Install Exit Signs 5 14-May-21  21-May-21 0% 5 14-May-21 21-May-21 0 0 |

‘ LB-C2-1140 Remaining Stone Floor Phase 2 15 21-May-21  14-Jun-21 0% 15 26-Feb-21 19-Mar-21 0 -60

‘ Overhead Work @ Crane Leaveout Phase 2 170 19-Feb-21  20-Oct-21 169 19-Feb-21 19-Oct-21 -1 -1 Lo 4aa
‘ LB-C2-1C  Erect Canopy Sections 5 19-Feb-21 | 26-Feb-21 0% 5 19-Feb-21 26-Feb-21 0 0 : ﬂ Ere;;( Ca‘no‘py $ect|o
‘ LB-C2-1C | Final Set Canopy Steel 5 26-Feb-21  05-Mar-21 0% 5 26-Feb-21 05-Mar-21 0 0 " ‘Final Set Cé}nopy‘Stea
‘ LB-C2-14 CAS Ceiling Black Iron 10 26-Feb-21  12-Mar-21 0% 10 26-Feb-21 12-Mar-21 0 0 - CASEC iling Black iry
| LB-C2-11 | Install Ceiling Plenums / Grilles 10 05-Mar-21  19-Mar-21 0% 10 05-Mar-21 19-Mar-21 0 0 : PO |‘n;t;.| iCéilng Plénun
‘ LB-C2-1¢ | Install Canopy AVB 20 05-Mar-21 | 02-Apr-21 0% 20 05-Mar-21 02-Apr-21 0 0

‘ LB-C2-12  PNALinen Ceiling Framing 10 12-Mar-21 | 26-Mar-21 0% 10 12-Mar-21 26-Mar-21 0 0

‘ LB-C2-12 | Newmat Fabric Wrap Ceiling Framing (L-Angles) 10 26-Mar-21  09-Apr-21 0% 10 26-Mar-21 09-Apr-21 0 0

‘ LB-C2-1Z  PNALinen Finish Ceiling (Install 4 Panels Leaveout) 10 26-Mar-21 | 09-Apr-21 0% 10 26-Mar-21 09-Apr-21 0 0

‘ LB-C2-12 Newmat Fabric Wrap Ceiling Framing (Utility Panels) 10 26-Mar-21 | 09-Apr-21 0% 10 26-Mar-21 09-Apr-21 0 0

| LB-C2-1C  MEP Canopy Work 20 02-Apr-21 | 30-Apr-21 0% 20 02-Apr-21 30-Apr-21 0 0 |

‘ LB-C2-1% | Canopy Work: Install Heat Trace & AS145 Light Fixtures 30 02-Apr-21 14-May-21 0% 30 02-Apr-21 14-May-21 0 0 : n
‘ II LB-C2-1& | Canopy Work: Sheathing & Waterproofing 20 02-Apr-21  30-Apr-21 0% 20 02-Apr-21 30-Apr-21 0 0 lC?hLO?V Work SH
\ LB-C2-1z | LED Linear Light Fixtures 10 09-Apr-21 | 23-Apr-21 0% 10 09-Apr-21 23-Apr-21 0 0 3 | LED L‘.n‘ea‘r i_lghtF
‘ LB-C2-1% | Spot Light Fixtures 5 09-Apr-21  16-Apr-21 0% 5 09-Apr-21 16-Apr-21 0 0 Sp (‘ L»ght wletures

= Remaining Level of Effort

Primary Baseline

= Actual Level of Effort I Actual Work
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L&L HOLDING COMPANY, LLC

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**

Variance Report

W HSE

Activity ID Activity Name Original [ Start Finish Activity % [ BL Project [ BL Project Start | BL Prgect Variance - BL Variance - BL PO 2021 Uz

Duration Complete| Duration Finish Project Duration | Project Finish Date Jl 5151 | |3 JlFI H | |J| AH |\1| Jl |

‘ LB-C2-1%Z | Newmat Install Insulation & Fabric Wrap Ceiling 15 16-Apr-21  07-May-21 0% 15 16-Apr-21 07-May-21 0 0 o O ! Newrnat Install; |n

‘ LB-C2-1£ | Canopy Work: Exterior Facia, Gutters 25 30-Apr-21  07-Jun-21 0% 25 30-Apr-21 07-Jun-21 0 0 =

‘ LB-C2-1Z  Canopy Work: Topside Panels & Bullnose 20 07-Jun-21  06-Jul-21 0% 20 07-Jun-21 05-Jul-21 0 -1 K

\ LB-C2-12 | Gammalux Underside of Canopy Modifications (AVB & Additional Light Fixture Anchor 30 06-Jul-21  17-Aug-21 0% 30 05-Jul-21 16-Aug-21 0 -1 O Gamimialu

‘ LB-C2-1¢  Gammalux Underside of Canopy Elect Rough In 15 17-Aug-21  08-Sep-21 0% 15 16-Aug-21 07-Sep-21 0 -1 o I ‘

‘ LB-C2-12 | Canopy Light Fixtures 15 08-Sep-21  29-Sep-21 0% 15 07-Sep-21 28-Sep-21 0 -1

‘ LB-C2-1z Canopy Soffitts 15 29-Sep-21  20-Oct-21 0% 28-Sep-21 19-Oct-21 0 -1

Retail / 55th Street 186
GR-R-1160  Interior Column Cladding Framing (Ground & 2nd Floor) 20
GR-R-3280  Final Set West Canopies
GR-R-3220.S Install Insulation, Rebar & Wire Mesh 10
GR-R-3210.N Wolkow Install Additional Waterproofing per CO North Portion 8
GR-R-3230.S Pour Concrete Slab South Portion 3
GR-R-3150 = Gammalux Underside of Canopy Modifications (AVB & Additional Light Fixture Anchor 30
GR-R-3570 ' Chop Existing Wearing Slab (North) 5
GR-R-3220.N Install Insulation, Rebar & Wire Mesh 10
GR-R-3230.N Pour Concrete Slab North Portion 3
GR-R-1170  Interior Column Cladding 10
GR-R-3380 ' Form & Pour Fin Tube Trenches Between Mullions 10
GR-R-3390 Form & Pour Curbs Between Mullions 10
GR-R-3400 | Install Glass Shoe 5
GR-R-3160 ' Gammalux Underside of Canopy Elect Rough In 15
GR-R-3410 | Install Retail West Glass 25
GR-R-3420  Install Retail South Glass Partially Up to Mullion/Canopy Section 15
GR-R-3430 | Install Retail West Mullion Covers 15
GR-R-3440  Install Retail South Mullions Covers 7
GR-R-1280 | Install Stone Storefront Base 20

2nd Floor Retail Ceiling Work (Underside of 3rd FI.) 190
GR-R-3010  Black Iron Unistrut System 35
GR-R-3000 ' MEP Ceiling Rough In 30
GR-R-3580  Install LED Controllers 10
GR-R-3080 ' PNALinen Finish Ceiling Framing 15
GR-R-3530 ' PNALinen Finish Ceiling Panels 10
GR-R-3050 ' Install Ceiling Plenums / Grilles 10
GR-R-3060  LED Linear Light Fixtures 10
GR-R-3130 ' Newmat Fabric Wrap Ceiling Framing: Install L-Angles 10
GR-R-3550 ' Newmat Fabric Wrap Ceiling Framing: Install Utility Panels 10
GR-R-3070  Spot Light Fixtures & Sprinkler Heads 15
GR-R-3560 Newmat Install C-Channel & Insulation 10
GR-R-3540  Temperature Control Sensors 10
GR-R-3030 ' Newmat Install Fabric Wrap Ceiling 10

Hoist Leaveout Phase 2 Work 123
H-PH2-1160 Remove Construction Loading Dock 10
H-PH2-1165 Erect (1) Storefront Mullions After Hoist Loading Dock 5
H-PH2-1000 Hoist Removal to Level 2 / Ground Floor (H-100.FG) 0
H-PH2-3150 Rack & Final Set (1) South Exterior Wall Mulions **With OT** 4

12-Mar-20 [ 29-Oct-21
12-Mar-20 | 29-Oct-21

01-Jun-20A 08-Mar-21
01-Jun-20A ' 25-Sep-20
08-Jun-20A ' 02-Sep-20
17-Aug-20  01-Sep-20
26-Aug-20 | 09-Sep-20
01-Sep-20  04-Sep-20
02-Sep-20 | 21-Oct-20
04-Sep-20  15-Sep-20
10-Sep-20  25-Sep-20
25-Sep-20  30-Sep-20
30-Sep-20 | 16-Oct-20
30-Sep-20 | 16-Oct-20
30-Sep-20  16-Oct-20
16-Oct-20 | 23-Oct-20
21-Oct-20 | 13-Nov-20
26-Oct-20  04-Dec-20
04-Dec-20  30-Dec-20
31-Dec-20  26-Jan-21
26-Jan-21  05-Feb-21
05-Feb-21  08-Mar-21
12-Mar-20  22-Apr-21
12-Mar-20 | 14-Oct-20
15-Jun-20A  13-Nov-20
15-Oct-20 | 30-Oct-20
16-Nov-20  10-Dec-20
10-Dec-20 | 28-Dec-20
28-Dec-20 | 14-Jan-21
14-Jan-21  29-Jan-21
01-Feb-21  17-Feb-21
08-Feb-21  25-Feb-21
25-Feb-21  22-Mar-21
25-Feb-21  12-Mar-21
22-Mar-21  06-Apr-21
06-Apr-21  22-Apr-21
06-May-21  29-Oct-21
06-May-21 | 20-May-21
20-May-21 | 28-May-21

20-May-21
28-May-21  04-Jun-21

50%
100%
90%
50%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

74.64%
35.83%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%

184
20

10

30

10

10
10
10

15
25
15
15

20
190
35
30
10
15
10
10
10
10
10
15
10
10
10
122
10

11-Jun-20
12-Jun-20
11-Jun-20
17-Aug-20
26-Aug-20
01-Sep-20
15-Sep-20
08-Sep-20
09-Sep-20
24-Sep-20
30-Sep-20
30-Sep-20
30-Sep-20
15-Oct-20
03-Nov-20
23-Oct-20
03-Dec-20
30-Dec-20
25-Jan-21

04-Feb-21
12-Jun-20
12-Jun-20
03-Aug-20
14-Oct-20
16-Nov-20
10-Dec-20
28-Dec-20
14-Jan-21

29-Jan-21

08-Feb-21

24-Feb-21

24-Feb-21

19-Mar-21

06-Apr-21

06-May-21
06-May-21
20-May-21

28-May-21

05-Mar-21
15-Jul-20 -52
18-Jun-20 -58
01-Sep-20 0

09-Sep-20 -1

08-Sep-20 0
03-Nov-20 0
15-Sep-20 0
24-Sep-20 0
30-Sep-20 0
15-Oct-20 0
15-Oct-20 0
15-Oct-20 0
23-Oct-20 0
27-Nov-20 0
03-Dec-20 0
29-Dec-20 0
25-Jan-21 0
04-Feb-21 0
05-Mar-21 0
21-Apr-21 -31
07-Aug-20 -72
21-Sep-20 -65
29-Oct-20
10-Dec-20
28-Dec-20
13-Jan-21

29-Jan-21

16-Feb-21
24-Feb-21
19-Mar-21
11-Mar-21

06-Apr-21

21-Apr-21

28-Oct-21

20-May-21
28-May-21
20-May-21
04-Jun-21

O 0O 0o oo o oo oo o

o o o o

| l- Pour Ooncre'te Slab Squlh Pprth
=

jinal Set West Canoples

! linstall thulatioh, | Rebar &ere A

) Stren

Hols“! Rerﬁovalt

1 Rakis Final 54

= Remaining Level of Effort
= Actual Level of Effort

Primary Baseline
I Actual Work
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425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**
Variance Report HSE !
i L&L HOLDING COMPANY, LLC
Activity ID Activity Name Original [ Start Finish Activity % [ BLPrqgect [ BLProject Start [ BLProject Variance - BL Variance - BL 2021 Uz

Duration Complete| Duration Finish Project Duration | Project Finish Date Jl 5151 | |3 JlFI H | |J| AH |\1| Jl |
‘ ‘ H-PH2-3310 A CAS Ceiling Black Iron 5 28-May-21  07-Jun-21 0% 5 28-May-21 07-Jun-21 0 0 ‘CAS Ceiling Bl
‘ ‘ H-PH2-3160 ' Erect (1) South Canopy Sections 5 04-Jun-21  14-Jun-21 0% 5 04-Jun-21 14-Jun-21 0 0 : t
‘ ‘ H-PH2-1060 LED Linear Light Controllers 10 07-Jun-21  22-Jun-21 0% 10 07-Jun-21 22-Jun-21 0 0
‘ ‘ H-PH2-3320 PNALinen Ceiling Framing & Panels 10 07-Jun-21  21-Jun-21 0% 10 07-Jun-21 21-Jun-21 0 0
‘ ‘ H-PH2-3300 Final Set (1) South Canopy Sections 5 14-Jun-21  21-Jun-21 0% 5 14-Jun-21 21-Jun-21 0 0
‘ ‘ H-PH2-1110 ' Install Ceiling Plenum / Grilles 5 21-Jun-21  28-Jun-21 0% 5 21-Jun-21 28-Jun-21 0 0
‘ ‘ H-PH2-3180 Install South AVB at Retail 20 22-Jun-21  23-Jul-21 0% 20 22-Jun-21 22-Jul-21 0 -1
‘ ‘ H-PH2-1120 LED Linear Light Fixtures 10 06-Jul-21 20-Jul-21 0% 10 05-Jul-21 19-Jul-21 0 -1
‘ ‘ H-PH2-1070 Newmat Fabric Wrap Ceiling Framing (L-Angles) 5 20-Jul-21 27-Jul-21 0% 5 19-Jul-21 26-Jul-21 0 -1
‘ ‘ H-PH2-1080 Newmat Fabric Wrap Ceiling Framing (Utility Panels) 5 20-Jul-21 27-Jul-21 0% 5 19-Jul-21 26-Jul-21 0 -1
‘ ‘ H-PH2-3240 Gammalux Underside of Canopy Modifications (AVB & Additional Light Fixture Anchor 25 23-Jul-21 02-Sep-21 0% 25 22-Jul-21 01-Sep-21 0 -1
‘ ‘ H-PH2-3190 ' Mullion Grouting & Concrete Infill 5 23-Jul-21 02-Aug-21 0% 5 22-Jul-21 30-Jul-21 0 -1
‘ ‘ H-PH2-1130 | Spot Light Fixtures 5 27-Jul-21 03-Aug-21 0% 5 26-Jul-21 02-Aug-21 0 -1
‘ ‘ H-PH2-3210 Wolkow Install Additional Waterproofing per CO 8 02-Aug-21  13-Aug-21 0% 8 30-Jul-21 12-Aug-21 0 -1
‘ ‘ H-PH2-3250 Form & Pour Curbs at Intake Plenums 10 02-Aug-21  17-Aug-21 0% 10 30-Jul-21 16-Aug-21 0 -1
‘ ‘ H-PH2-3260 Form & Pour Grating at Intake Plenums 10 02-Aug-21  17-Aug-21 0% 10 30-Jul-21 16-Aug-21 0 -1
‘ ‘ H-PH2-1170  Install Retail South Storefront Glass with Caulking 20 13-Aug-21 | 16-Sep-21 0% 20 12-Aug-21 15-Sep-21 0 -1
‘ ‘ H-PH2-3270 ' Install Glass Shoe 5 18-Aug-21 | 25-Aug-21 0% 5 17-Aug-21 24-Aug-21 0 -1
‘ ‘ H-PH2-3290 ' Install Retail South Mullions Covers 7 25-Aug-21  07-Sep-21 0% 7 24-Aug-21 03-Sep-21 0 -1
‘ ‘ H-PH2-3200 MEP Canopy Work 20 02-Sep-21  06-Oct-21 0% 20 01-Sep-21 05-Oct-21 0 -1
‘ ‘ H-PH2-1010  Waterproof Fin Tube Trench 5 16-Sep-21 | 23-Sep-21 0% 5 15-Sep-21 22-Sep-21 0 -1
‘ ‘ H-PH2-1020 ' Install Fin Tube Trench and Liner 10 23-Sep-21 | 07-Oct-21 0% 10 22-Sep-21 06-Oct-21 0 -1
‘ ‘ H-PH2-1150  Newmat Install Insulation & Fabric Wrap Ceiling 12 06-Oct-21  22-Oct-21 0% 12 05-Oct-21 21-Oct-21 0 -1
‘ ‘ H-PH2-3280 Gammalux Light Fixtures Installation 10 06-Oct-21  21-Oct-21 0% 10 05-Oct-21 20-Oct-21 0 -1
‘ ‘ H-PH2-1030 ' Fin Tube Pipe Installation 10 07-Oct-21  21-Oct-21 0% 10 06-Oct-21 20-Oct-21 0 -1
‘ ‘ GR-R-1140 | Install Storefront Door 01-23A 5 21-Oct-21  29-Oct-21 0% 5 20-Oct-21 28-Oct-21 0 -1
‘ ‘ H-PH2-1040 ' Fin Tube Trench Grilles 21-Oct-21  28-Oct-21 0% 20-Oct-21 27-Oct-21 0 -1
‘ GR-CR-1030 Install CMU Walls 5 17-Jur20A 31-Aug-20 100% 5  26-Jun-20  02-Juk20
‘ | GR-CR-1360 Install Storefront Horizontal Headers 20 13-Aug-20  10-Sep-20 60% 20 13-Aug-20 10-Sep-20 0 0
‘ | GR-CR-1350 Install Operable Door 5 04-Sep-20  14-Sep-20 0% 5 08-Sep-20 15-Sep-20 0 1 U hstall Dpérable Dodr o
‘ | GR-CR-1110 Black Iron Unistruct System 5 14-Sep-20* | 18-Sep-20 0% 5 14-Sep-20 18-Sep-20 0 0 |] Black lronUni‘st‘rdcﬂSystem [
‘ | GR-CR-1100 Install Wal AVB 10 14-Sep-20  28-Sep-20 0% 10 15-Sep-20 29-Sep-20 0 1
‘ | GR-CR-1210 Install Scaffold & Fire Rated Ceiling @ Car Elevator 10 21-Sep-20  02-Oct-20 0% 10 21-Sep-20 02-Oct-20 0 0
‘ | GR-CR-1050 Install Stone Wall Subgirts 10 28-Sep-20  12-Oct-20 0% 10 29-Sep-20 13-Oct-20 0 1
‘ | GR-CR-1220 Install Metal Ceiling Framing 15 05-Oct-20  23-Oct-20 0% 15 05-Oct-20 23-Oct-20 0 0 :
‘ | GR-CR-1080 Install Stone Walls 15 12-Oct-20  02-Nov-20 0% 15 13-Oct-20 03-Nov-20 0 1 ' |ﬂstall SlOnB Walls
| | GR-CR-1250 Install MEP Rough In Above Metal Ceiling 15 26-Oct-20  13-Nov-20 0% 15 26-Oct-20 13-Nov-20 0 0 PO hstdn MEP Rd
‘ | GR-CR-1260 Install Insulated Metal Ceiling 15 02-Nov-20  20-Nov-20 0% 15 02-Nov-20 20-Nov-20 0 0 B nstallinsuldted |
‘ | GR-CR-1290 Install Light & Controls 10 23-Nov-20  07-Dec-20 0% 10 23-Nov-20 07-Dec-20 0 0
‘ | GR-CR-1310 Install Bollards 23-Aug-21  30-Aug-21 0% 20-Aug-21 27-Aug-21 0 -1
| _m 21-Sep-2 |
‘ ‘ GR-CR-1370 Remove Construction Loading Dock 06-May-21  20-May-21 0% 06-May-21 20-May-21 0 0 ‘ : © Remj
\ \ GR-CR-1040 | Install Trench Drain and Framing 10 20-May-21 | 04-Jun-21 0% 10 20-May-21 04-Jun-21 0 0 0: |n‘sg‘au Trench [‘n
‘ ‘ GR-CR-1090 Trench Griles 5 04-Jun-21 11-Jun-21 0% 5 04-Jun-21 11-Jun-21 0 0 :
‘ ‘ GR-CR-1150 Erect Hydraulic Folding Door Frame 15 11-Jun-21 02-Jul-21 0% 15 11-Jun-21 02-Jul-21 0 0 ‘
‘ ‘ GR-CR-1180 Erect Hydraulic Folding Door 10 02-Jul-21 19-Jul-21 0% 10 02-Jul-21 16-Jul-21 0 -1 i
‘ Il GR-CR-1190 MEP Rough In for Hydraulic Folding Door 15 19-Jul-21 09-Aug-21 0% 15 16-Jul-21 06-Aug-21 0 -1
= Remaining Level of Effort Primary Baseline Page 18 of 20 Project Finish Date: 29-Oct-21
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L&L HOLDING COMPANY, LLC

Variance Report

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**

4 HSE =

| PKA-1010
| PKA-1030
| PKA-1020
| PKA-1050
| PKA-1070
| PKA-1080

| A1150
| A1000
| A1010
| A1120
| A1040

Activity ID Activity Name Original [ Start Finish Activity % [ BL Project [ BL Project Start | BL Prgect Variance - BL Variance - BL 2021 Uz
___ Duration Complete| Duration Finish Project Duration | Project Finish Date Jl Ais‘ | |3 JlFI H | |J| AH |\1| Jl |
‘ GR-CR-1200 Install Glass on the Hydraulic Folding Door 10 09-Aug-21  23-Aug-21 0% 10 06-Aug-21 20-Aug-21 0 -1 v P D Install! Gla
‘ GR-CR-1160 Install Storefront Glass Shadow Box 15 23-Aug-21  14-Sep-21 0% 15 20-Aug-21 13-Sep-21 0 -1 '

‘ GR-CR-1270 Install Storefront Silicone Sealant & Finish Trim Work 14-Sep-21  28-Sep-21 0% 13-Sep-21 27-Sep-21 0

| !;
| [ CRFE-1095 | Instal Pads for Equipment 5 31-Aug-20  04-Sep-20 0% 01-Dec-20 07-Dec-20 0 ;
‘ | CR-FE-1105 MEP Rough In 15 08-Sep-20  28-Sep-20 0% 15 08-Dec-20 29-Dec-20 0 64

‘ | CR-FE-1030 Install Governor 10 22-Sep-20 | 05-Oct-20 0% 10 22-Dec-20 06-Jan-21 0 63

‘ | CR-FE-1040 Install Brackets & Rails 15 06-Oct-20  26-Oct-20 0% 15 07-Jan-21 27-Jan-21 0 63

‘ | CR-FE-1060 Install Car Platform 5 27-Oct-20  02-Nov-20 0% 5 28-Jan-21 03-Feb-21 0 63

‘ | CR-FE-1080 Install Hydraulic Oil Tank Assembly 15 03-Nov-20  23-Nov-20 0% 15 04-Feb-21 25-Feb-21 0 63

‘ | CR-FE-1020 Install Equipment 15 17-Nov-20  08-Dec-20 0% 15 19-Feb-21 11-Mar-21 0 63

‘ | CR-FE-1050 Run Oil Line 10 09-Dec-20 | 22-Dec-20 0% 10 12-Mar-21 25-Mar-21 0 63

‘ | CR-FE-1125 Install AC-SC-2 10 09-Dec-20  22-Dec-20 0% 10 12-Mar-21 25-Mar-21 0 63 '
‘ | CR-FE-1070 Install Fan 10 16-Dec-20  31-Dec-20 0% 10 19-Mar-21 01-Apr-21 0 63 ‘
‘ | CR-FE-1130 Install Hydraulic Piping to Pit 15 23-Dec-20  15-Jan-21 0% 15 26-Mar-21 15-Apr-21 0 63 Install Hydfa!»l'lc
| | CR-FE-1115 Install Main Disconnect Switch 5 31-Dec-20 | 08-Jan-21 0% 5 02-Apr-21 08-Apr-21 0 63 ! :tajll Mg- i
‘ | CR-FE-1120 Install Pumps & Oil Cooler 5 08-Jan-21  15-Jan-21 0% 5 09-Apr-21 15-Apr-21 0 63

‘ | CR-FE-1140 Install Microprocessor Controller 5 16-Jan-21  22-Jan-21 0% 5 16-Apr-21 22-Apr-21 0 63

‘ | CR-FE-1160 Install Doors & Hardware 3 22-Jan-21  27-Jan-21 0% 3 23-Apr-21 27-Apr-21 0 63

\ | CR-FE-1170 Epoxy Floor 5 27-Jan-21  03-Feb-21 0% 5 28-Apr-21 04-May-21 0

| |W Install MEP Rough In 10 | 08-Sep-20* 23-Sep-20 | 0% 08-Sep-20 23-Sep-20 0

‘ | VIP-1010 Install CMU Walls 10 23-Sep-20  08-Oct-20 0% 10 23-Sep-20 08-Oct-20 0

‘ | VIP-1120 Install Lighting Required for TCO 5 08-Oct-20  16-Oct-20 0% 5 08-Oct-20 16-Oct-20 0

‘ | VIP-1070 Ceiling Layout 2 16-Oct-20  20-Oct-20 0% 2 16-Oct-20 20-Oct-20 0

‘ | VIP-1020 Install Stone Support Brackets/Framing 5 20-Oct-20  28-Oct-20 0% 5 20-Oct-20 28-Oct-20 0

‘ | VIP-1030 Install Stone Walls / Skirts 10 28-Oct-20  12-Nov-20 0% 10 28-Oct-20 12-Nov-20 0

‘ | VIP-1080 Install Support Hangers 5 28-Oct-20  05-Nov-20 0% 5 28-Oct-20 05-Nov-20 0

‘ | VIP-1050 Install Doors / Frames / Glazing / Accessories 10 13-Nov-20  01-Dec-20 0% 10 13-Nov-20 01-Dec-20 0

‘ | VIP-1100 Install Painted Gyp Ceiling and Light Coves 15 13-Nov-20  09-Dec-20 0% 15 13-Nov-20 09-Dec-20 0

| | VIP-1040 Install Handrails 5 01-Dec-20  09-Dec-20 0% 5 01-Dec-20 09-Dec-20 0

‘ | VIP-1090 Install Diffusers / Sprinklers / Lighting Components 15 09-Dec-20  05-Jan-21 0% 15 09-Dec-20 05-Jan-21 0 -1

‘ | VIP-1110 Install Stone Mud Set & Stone 09-Dec-20  24-Dec-20 0% 09-Dec-20 24-Dec-20 0 0

\

\

\

\

\

\

\

\

\

|

\

\

\

\

\

Parking Attendant

PKA-1000 Install CMU Wall

Dock Master / Loading Dock

A1020 MEP Rough In

Ceiling Layout

Install Support Hangers

MEP Rough In

Install Doors & Windows

Install Flooring

Install Millwork / Desk / Countertop

Install CMU Support Steel

Install CMU Walls

Install Vapor Barrier @ CMU Wall
Install Curbs

Trench Drain

mmwmm

-
o

10
10

. 5 25 Sep -20
02-Oct-20
06-Oct-20
09-Oct-20
16-Oct-20
23-Oct-20
06-Nov-20

. 5 | 02-Sep-20 Sep-20
08-Sep-20
11-Sep-20
25-Sep-20
09-Oct-20
16-Oct-20

102-Oct-20
06-Oct-20
09-Oct-20
16-Oct-20
23-Oct-20
06-Nov-20
20-Nov-20

110-Sep-20 Sep-20
11-Sep-20
25-Sep-20
09-Oct-20
16-Oct-20
23-Oct-20

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

22-Sep-20
29-Sep-20
01-Oct-20
06-Oct-20
13-Oct-20
20-Oct-20
03-Nov-20

29-Sep-20
01-Oct-20
06-Oct-20
13-Oct-20
20-Oct-20
03-Nov-20
17-Nov-20

10
10

20-Aug-20
25-Aug-20
08-Sep-20
22-Sep-20
06-Oct-20
13-Oct-20

27-Aug-20
28-Aug-20
22-Sep-20
06-Oct-20
13-Oct-20
20-Oct-20

o o o o o o

LiE ln§taIIwStone Mudegtw&wS
H 20 Nov 20 ParklngAﬁenda

= Remaining Level of Effort
= Actual Level of Effort

Primary Baseline
I Actual Work
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L&L HOLDING COMPANY, LLC

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**

Variance Report

W HSE =

Activity ID Activity Name Original [ Start Finish Activity % [ BL Project [ BL Project Start | BL Prgect Variance - BL Variance - BL PO 2021 Uz
__ Duration Complete| Duration Finish Project Duration | Project Finish Date JH% | |3 JlFI H |J|J|AH |\1| Jl |
‘ | A1030 Install Dock Lift & Equipment 5 23-Oct-20  30-Oct-20 0% 5 20-Oct-20 27-Oct-20 0 -3 Il Install Dock L.fﬁ&Eqmpmem
‘ | A1100 Install Precast Liftout Slab 5 30-Oct-20  06-Nov-20 0% 5 27-Oct-20 03-Nov-20 0 -3 L
‘ | A1070 Install Toilet and Sink 5 06-Nov-20  13-Nov-20 0% 5 03-Nov-20 10-Nov-20 0 -3 : o
\ | A1090 Install OH Rolling Door & Equipment 5 13-Nov-20  20-Nov-20 0% 5 10-Nov-20 17-Nov-20 0 -3 UJJ] ‘n‘ oM bl ‘ P b Ed
‘ | A1050 Install Doors & Windows 5 20-Nov-20 ' 30-Nov-20 0% 5 17-Nov-20 24-Nov-20 0 -3 o
‘ | A1110 Install Handrails @ Ramp 5 30-Nov-20  07-Dec-20 0% 5 24-Nov-20 02-Dec-20 0 -3 :

‘ | A1060 Install Millwork / Desk / Countertop 10 07-Dec-20  21-Dec-20 0% 10 02-Dec-20 16-Dec-20 0 -3

‘ | A1130 Painting 5 21-Dec-20 | 29-Dec-20 0% 5 16-Dec-20 23-Dec-20 0 -3 : o wPalmtlng : : : : : : : : :
‘ | A1080 Install Toilet Accessories 2 29-Dec-20 | 04-Jan-21 0% 2 23-Dec-20 28-Dec-20 0 -4 : Jl Install Tolet Acceswnes:
‘ Sitework 187 28-Jan-21  22-Oct-21 186 28-Jan-21 21-Oct-21 -1 -1

‘ SW - 130 Temporary Sidewalk at Main Entrance for TCO 15 28-Jan-21  19-Feb-21 0% 15 28-Jan-21 19-Feb-21 0 0

‘ SW - 100 Demo Existing Sidewalk 20 17-May-21  15-Jun-21 0% 20 17-May-21 15-Jun-21 0 0 Q Demo Emstlng
| SW - 105 Waterproof / Expansion Joints / Trench Drains 40 15-Jun-21 | 11-Aug-21 0% 40 15-Jun-21 10-Aug-21 0 -1 RN ‘ | ‘ | ‘ | Watelpr dof
‘ SW - 110 Set Curbs & Pavers 40 20-Jul-21 15-Sep-21 0% 40 19-Jul-21 14-Sep-21 0 -1 . Q Set Curb
‘ SW - 140 Remove Sidewalk Shed 15 05-Aug-21  26-Aug-21 0% 15 04-Aug-21 25-Aug-21 0 -1 : [

‘ SW - 115 Ornamental Metal & Lighting 40 23-Aug-21  19-Oct-21 0% 40 20-Aug-21 18-Oct-21 0 -1 ‘ ' i —\ Otnart
‘ SW - 120 Sitework at Hoist Location 40 26-Aug-21  22-Oct-21 0% 40 25-Aug-21 21-Oct-21 0 -1 [ I A I A gl SlleWO
| LB-P1-1116 Install Storefront Stone Base 20 15-Sep-21 | 13-Oct-21 0% 20 14-Sep-21 12-Oct-21 0 -1 s L ! Install

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

Primary Baseline
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