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425 PARK AVENUE425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020** 820 09-Aug-18 A 29-Oct-21 819 09-Aug-18 28-Oct-21 -1 -1

MILESTONESMILESTONES 323 24-Feb-20 29-Oct-21 322 22-Jul-20 28-Oct-21 -106 -1

M - 300 High Rise B1-B3 Elevators Completion 0 30-Sep-20 0% 0 30-Sep-20 0 0
M - 170.1 Low Rise A4-A6 Elevators Completion 0 30-Sep-20 0% 0 30-Sep-20 0 0
M - 150 Car Elevators Completion 0 02-Oct-20 0% 0 29-Sep-20 0 -3
M - 230 Tenant Pre-commencement Delivery - (Amenity Floors 20 & 21) (Tenant 26 & 27) 0 22-Oct-20* 0% 0 21-Oct-20 0 -1
M - 290.IM30 Crane Removal Potential Weather/Schedule Impacts 8 28-Oct-20 07-Nov-20 0% 8 28-Oct-20 07-Nov-20 0 0
M - 360 TCO Filing / Signoff 30 28-Oct-20 10-Dec-20 0% 30 27-Oct-20 09-Dec-20 0 -1
M - 290 Building Watertight (Except Crane & Hoist Leave-outs W ith Weatherwalls) 0 01-Dec-20 0% 0 21-Dec-20 0 14
M - 320 Core & Shell TCO / Substantial Completion - (All Floors) 0 10-Dec-20* 0% 0 09-Dec-20 0 -1
M - 280 Tenant Pre-commencement Delivery - (PO Floors 41) (Tenant 47) 0 05-Jan-21 0% 0 05-Jan-21 0 0
M - 350 Project Complete 0 29-Oct-21 0% 0 28-Oct-21 0 -1

Systems CommissioSystems Commissioning 186 24-Feb-20 15-Apr-21 185 22-Jul-20 14-Apr-21 -106 -1
M-1000 Start-up / Functional Tes ting 70 24-Feb-20 22-Oct-20 50.71% 70 22-Jul-20 29-Oct-20 -101 4
M-1010 Life Safety System Commissioning for TCO 40 26-Aug-20 22-Oct-20 0% 40 26-Aug-20 22-Oct-20 -1 0
M-1030 Commissioning of Remaining Equipment and Systems 120 23-Oct-20 15-Apr-21 0% 120 22-Oct-20 14-Apr-21 0 -1
M-1020 Pull-the-Plug Tes t 24 16-Nov-20 21-Dec-20 0% 45 18-Dec-20 24-Feb-21 21 43
M-1040 Integrated System Commissioning 20 18-Mar-21 15-Apr-21 0% 20 17-Mar-21 14-Apr-21 0 -1

CONSTRUCTIONCONSTRUCTION 820 09-Aug-18 29-Oct-21 819 09-Aug-18 28-Oct-21 -1 -1

ASI #46 (The scope oASI #46 (The scope of work reflects premium time to meet the dates) 49 24-Aug-20 30-Oct-20 49 24-Aug-20 30-Oct-20 0 0
Citadel ATS RoomCitadel ATS Room 26 31-Aug-20 06-Oct-20 14 31-Aug-20 18-Sep-20 -12 -12

ASI46 ATS1050 FiveStar: Install ATS Equipment 18 31-Aug-20 24-Sep-20 0% 5 31-Aug-20 04-Sep-20 -13 -13
ASI46 ATS1060 Install East Door Frame 3 25-Sep-20 29-Sep-20 0% 3 04-Sep-20 09-Sep-20 0 -14
ASI46 ATS1070 RAD: Finish East CMU Wall 6 25-Sep-20 02-Oct-20 0% 6 09-Sep-20 16-Sep-20 0 -12
ASI46 ATS1080 CAS: Finish GWB around Door Frame 5 29-Sep-20 05-Oct-20 0% 5 11-Sep-20 17-Sep-20 0 -12
ASI46 ATS1090 CAS: Install Door and Hardware 3 02-Oct-20 06-Oct-20 0% 3 16-Sep-20 18-Sep-20 0 -12

9th Floor Louvers9th Floor Louvers 20 05-Oct-20 30-Oct-20 20 05-Oct-20 30-Oct-20 0 0
ASI46 L9-1010 AC Unit Disconnect 5 05-Oct-20* 09-Oct-20 0% 5 05-Oct-20 09-Oct-20 0 0
ASI46 L9-1020 Install Louver 10 12-Oct-20 23-Oct-20 0% 10 12-Oct-20 23-Oct-20 0 0
ASI46 L9-1030 Reconnect AC Unit 5 26-Oct-20 30-Oct-20 0% 5 26-Oct-20 30-Oct-20 0 0

Condensed Water TCondensed Water Taps 10 24-Aug-20 04-Sep-20 10 24-Aug-20 04-Sep-20 0 0
ASI46 L9-1060 Pressure Test 10 24-Aug-20 04-Sep-20 50% 10 24-Aug-20 04-Sep-20 0 0

ASI #50 BB BifurcatiASI #50 BB Bifurcation (Work to start after TCO) 35 10-Dec-20 02-Feb-21 34 09-Dec-20 29-Jan-21 -1 -2
ASI50 SB-1010 Standpipe Work @ Stairwell B 25 10-Dec-20 19-Jan-21 0% 25 09-Dec-20 15-Jan-21 0 -2
ASI50 SB-1020 Inspection / Sign-off 10 19-Jan-21 02-Feb-21 0% 10 15-Jan-21 29-Jan-21 0 -2

ConcreteConcrete 130 18-May-20 19-Jan-21 130 14-Jul-20 19-Jan-21 -39 0
Slab OverbuildSlab Overbuild 130 18-May-20 19-Jan-21 130 14-Jul-20 19-Jan-21 -39 0

Top of House FinTop of House Fin/Crane Stages 97 18-May-20 30-Nov-20 97 14-Jul-20 30-Nov-20 -39 0
S - 225.24 ERECT STEEL FINS: Install Misc. Power & Lighting **ON OT** 10 18-May-20 31-Aug-20 98% 10 14-Jul-20 25-Jul-20 -79 -32
S-215-F54 Modify Temp Platform for  Cooling Tower Start-up **ON OT** 5 31-Aug-20 04-Sep-20 0% 5 31-Aug-20 05-Sep-20 0 0
MD - 200 AJM to Install BMU Machine on BMU Track **ON OT** 5 05-Sep-20 11-Sep-20 0% 5 05-Sep-20 12-Sep-20 0 0
S - 225.4a AJM to Erect Derrick Steel & Derrick **ON OT** 15 05-Sep-20 23-Sep-20 0% 15 05-Sep-20 24-Sep-20 0 0
S-215-F44 Start Steel Crane Removal 0 24-Sep-20 0% 0 24-Sep-20 0 0
S-215-F41 Crane Removal (Level 41 - 43) **ON OT** 4 24-Sep-20 29-Sep-20 0% 4 24-Sep-20 29-Sep-20 0 0
S-215-F38 Crane Removal (Level 38 - 40) **ON OT** 1 29-Sep-20 30-Sep-20 0% 1 29-Sep-20 30-Sep-20 0 0
S-215-F35 Crane Removal (Level 35 - 37) **ON OT** 2 30-Sep-20 02-Oct-20 0% 2 30-Sep-20 02-Oct-20 0 0
S-215-F32 Crane Removal (Level 32 - 34) **ON OT** 1 03-Oct-20 05-Oct-20 0% 1 03-Oct-20 05-Oct-20 0 0
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S-215-F29 Crane Removal (Level 29 - 31) **ON OT** 2 05-Oct-20 07-Oct-20 0% 2 05-Oct-20 07-Oct-20 0 0
S-215-F26 Crane Removal (Level 26 - 28) **ON OT** 1 07-Oct-20 08-Oct-20 0% 1 07-Oct-20 08-Oct-20 0 0
S-215-F23 Crane Removal (Level 23 - 25) **ON OT** 2 08-Oct-20 10-Oct-20 0% 2 08-Oct-20 10-Oct-20 0 0
S-215-F20 Crane Removal (Level 20 - 22) **ON OT** 1 10-Oct-20 13-Oct-20 0% 1 10-Oct-20 13-Oct-20 0 0
S-215-F17 Crane Removal (Level 17 - 19) **ON OT** 2 14-Oct-20 16-Oct-20 0% 2 14-Oct-20 16-Oct-20 0 0
S-215-F14 Crane Removal (Level 14 - 16) **ON OT** 2 16-Oct-20 19-Oct-20 0% 2 16-Oct-20 19-Oct-20 0 0
S-215-F11 Crane Removal (Level 11 - 13) **ON OT** 1 19-Oct-20 20-Oct-20 0% 1 19-Oct-20 20-Oct-20 0 0
S-215-F08 Crane Removal (Level 8 - 10) **ON OT** 2 20-Oct-20 22-Oct-20 0% 2 20-Oct-20 22-Oct-20 0 0
S-215-F05 Crane Removal (Level 5 - 7) **ON OT** 2 23-Oct-20 26-Oct-20 0% 2 23-Oct-20 26-Oct-20 0 0
S-215-F02 Crane Removal (Level 2 - 4) **ON OT** 1 26-Oct-20 27-Oct-20 0% 1 26-Oct-20 27-Oct-20 0 0
S-215-FSC1 Crane Removal (Subcellar - Ground Floor) **ON OT** 1 27-Oct-20 28-Oct-20 0% 1 27-Oct-20 28-Oct-20 0 0
S - 225.14 AJM to Remove Derrick & Fin Working Platform **ON OT** 15 07-Nov-20 30-Nov-20 0% 15 07-Nov-20 30-Nov-20 0 0

Level B2Level B2 12 28-Oct-20 12-Nov-20 12 28-Oct-20 12-Nov-20 0 0
SOB - 840 Infill Crane Opening on Level B2 (Preproof/backfill/Mudslab) **ON OT** 12 28-Oct-20 12-Nov-20 0% 12 28-Oct-20 12-Nov-20 0 0

Level B1Level B1 10 12-Nov-20 24-Nov-20 10 12-Nov-20 24-Nov-20 0 0
SOB - 850 Infill Crane Opening on Level B1 (Require Steel) **ON OT** 10 12-Nov-20 24-Nov-20 0% 10 12-Nov-20 24-Nov-20 0 0

Ground FloorGround Floor 10 24-Nov-20 07-Dec-20 10 24-Nov-20 07-Dec-20 0 0
SOB - 860 Infill Crane Opening on Ground Floor (Require Steel) **ON OT** 10 24-Nov-20 07-Dec-20 0% 10 24-Nov-20 07-Dec-20 0 0

Level 3Level 3 7 07-Dec-20 15-Dec-20 7 07-Dec-20 15-Dec-20 0 0
SOB - 230 Infill Crane Opening on Level 3 (Require Steel) **ON OT** 7 07-Dec-20 15-Dec-20 0% 7 07-Dec-20 15-Dec-20 0 0

Level 4Level 4 7 15-Dec-20 23-Dec-20 7 15-Dec-20 23-Dec-20 0 0
SOB - 800 Infill Crane Opening on Level 4 **ON OT** 7 15-Dec-20 23-Dec-20 0% 7 15-Dec-20 23-Dec-20 0 0

Level 5Level 5 7 23-Dec-20 02-Jan-21 7 23-Dec-20 02-Jan-21 0 0
SOB - 810 Infill Crane Opening on Level 5 **ON OT** 7 23-Dec-20 02-Jan-21 0% 7 23-Dec-20 02-Jan-21 0 0

Level 6Level 6 7 02-Jan-21 11-Jan-21 7 02-Jan-21 11-Jan-21 0 0
SOB - 820 Infill Crane Opening on Level 6 **ON OT** 7 02-Jan-21 11-Jan-21 0% 7 02-Jan-21 11-Jan-21 0 0

Level 7Level 7 7 11-Jan-21 19-Jan-21 7 11-Jan-21 19-Jan-21 0 0
SOB - 830 Infill Crane Opening on Level 7 (Require Steel) **ON OT** 7 11-Jan-21 19-Jan-21 0% 7 11-Jan-21 19-Jan-21 0 0

Curtain WallCurtain Wall 350 11-May-20 27-Sep-21 350 11-May-20 27-Sep-21 0 0
CW-320-F23.31 Curtain Walls Level 20/21 Bondo & Paint **WITH OT** 40 15-Jun-20 A 05-Oct-20 80% 40 01-Aug-20 24-Sep-20 -43 -8
CW-320-F53 Demobilize LISSMAC & Scaffold (Day 2 Contract Equipment)  **WITH OT** 5 30-Dec-20 06-Jan-21 0% 5 30-Dec-20 06-Jan-21 0 0
CW-320-F63 Start Up BMU for PNA Use 20 06-Jan-21 29-Jan-21 0% 20 06-Jan-21 29-Jan-21 0 0
CW-320-F03 Glass Infill after Crane Removal @ Floor 3 **WITH OT** 2 19-Jan-21 21-Jan-21 0% 2 19-Jan-21 21-Jan-21 0 0
CW-320-F07-10 Level 7 Amenity Infill: Assemble Steel Frame **WITH OT** 5 19-Jan-21 25-Jan-21 0% 5 19-Jan-21 25-Jan-21 0 0
CW-320-F04 Glass Infill after Crane Removal @ Floor 4 **WITH OT** 2 21-Jan-21 23-Jan-21 0% 2 21-Jan-21 23-Jan-21 0 0
CW-320-F05 Glass Infill after Crane Removal @ Floor 5 **WITH OT** 2 23-Jan-21 26-Jan-21 0% 2 23-Jan-21 26-Jan-21 0 0
CW-320-F06 Glass Infill after Crane Removal @ Floor 6 **WITH OT** 2 26-Jan-21 28-Jan-21 0% 2 26-Jan-21 28-Jan-21 0 0
CW-320-F07-20 Level 7 Amenity Infill: Set Steel Frame **WITH OT** 7 28-Jan-21 05-Feb-21 0% 7 28-Jan-21 05-Feb-21 0 0
CW-320-F07-30 Level 7 Amenity Infill: Install Glass & Column **WITH OT** 25 05-Feb-21 08-Mar-21 0% 25 05-Feb-21 08-Mar-21 0 0
CW-320-F07-40 Level 7 Amenity Infill: Seal Interior & Exterior **WITH OT** 20 08-Mar-21 31-Mar-21 0% 20 08-Mar-21 31-Mar-21 0 0
CW-320-F07-50 Level 7 Amenity Infill: Bottom Fascia **WITH OT** 15 31-Mar-21 17-Apr-21 0% 15 31-Mar-21 17-Apr-21 0 0
CW-320-F07-60 Level 7 Amenity Infill: Top Gutter **WITH OT** 15 17-Apr-21 05-May-21 0% 15 17-Apr-21 05-May-21 0 0
CW-320-F07-70 Level 7 Amenity Infill: Top Column Transition Panel **WITH OT** 10 05-May-21 17-May-21 0% 10 05-May-21 17-May-21 0 0
CW-320-F10.1 Remove GBL Equipment @ Floor 10 Utilizing BMU **WITH OT** 5 17-May-21 22-May-21 0% 5 17-May-21 22-May-21 0 0
CW-320-F10 Glass Infill & SS Leaveout @ Floor 10  (16 Lites + 4 Crane Ties) **WITH OT** 32 22-May-21 30-Jun-21 0% 32 22-May-21 30-Jun-21 0 0
CW-320-F15 SS Leaveout @ Floor 15 (4 Crane Ties) **WITH OT** 3 30-Jun-21 03-Jul-21 0% 3 30-Jun-21 03-Jul-21 0 0
CW-320-F19 Glass Infill & SS Leaveout @ Floor 19 (4 Lites + 4 Crane Ties) **WITH OT** 10 03-Jul-21 16-Jul-21 0% 10 03-Jul-21 16-Jul-21 0 0
CW-320-F23 Glass Infill  @ Floor 23 (11 Lites) **WITH OT** 22 16-Jul-21 11-Aug-21 0% 22 16-Jul-21 11-Aug-21 0 0
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CW-320-F24 Glass Infill & SS Leaveout  @ Floor 24 (2 Lites + 2 Crane Ties) **WITH OT** 5 11-Aug-21 17-Aug-21 0% 5 11-Aug-21 17-Aug-21 0 0
CW-320-F29 Glass Infill & SS Leaveout @ Floor 29 (6 Lites + 6 Crane Ties)  **WITH OT** 17 17-Aug-21 07-Sep-21 0% 17 17-Aug-21 07-Sep-21 0 0
CW-320-F35 Glass Infill & SS Leaveout @ Floor 35 (6 Lites + 6 Crane Ties)  **WITH OT** 17 07-Sep-21 27-Sep-21 0% 17 07-Sep-21 27-Sep-21 0 0
.. 165 11-May-20 05-Jan-21 165 11-May-20 05-Jan-21 0 0

FB-Z80 RFI #  1501.3 ADW Fin Tube - Fabricate & Deliver 10 11-May-20 15-Sep-20 90% 10 11-May-20 23-May-20 -84 -84
CW - Z310 Install Day 1 Interior SS Column Covers/Convector Enclosures/Interior Caulking ** wi 40 31-Aug-20 17-Oct-20 0% 40 20-Aug-20 06-Oct-20 0 -9
FB-Z90 RFI #  1501.3 ADW Fin Tube Install @ L41 10 15-Sep-20 26-Sep-20 0% 10 31-Aug-20 12-Sep-20 0 -12
FB-Z120 RFI #  1501.3 Install Firesafing @ L41 7 26-Sep-20 05-Oct-20 0% 7 12-Sep-20 21-Sep-20 0 -12
CW - 300.1 PNA Install Contract LISSMAC & Man Basket onto BMU Track ** with OT ** 5 30-Nov-20 05-Dec-20 0% 5 30-Nov-20 05-Dec-20 0 0
CW - 315 Install Day 2 Level 41 & 42 - Premium Office Wall & Skylights (Yellow Area in PNA Dw 10 05-Dec-20 17-Dec-20 0% 10 05-Dec-20 17-Dec-20 0 0
CW - Z320 Install Day 2 Interior SS Column Covers/Convector Enclosures/Interior Caulking (Yello 10 17-Dec-20 30-Dec-20 0% 10 17-Dec-20 30-Dec-20 0 0
CW - Z330 Core Interior Work for Tenant Work (Day 2) 10 19-Dec-20 05-Jan-21 0% 10 19-Dec-20 05-Jan-21 0 0
CW - Z340 Level 41 Premium Office PNA Punch List 10 19-Dec-20 05-Jan-21 0% 10 19-Dec-20 05-Jan-21 0 0

Fin Base CladdingFin Base Cladding 34 14-Jul-20 A 28-Sep-20 25 19-Aug-20 17-Sep-20 -40 -9
Center Fin BaseCenter Fin Base 34 14-Jul-20 A 28-Sep-20 25 19-Aug-20 17-Sep-20 -40 -9

FB-C2-1090 Center Fin Base #2 - Install Fin Base Door & Coping 14 14-Jul-20 A 04-Sep-20 85.71% 14 19-Aug-20 03-Sep-20 -32 -1
FB-C2-1080.EW Center Fin Base #2 - North Facing Louver RFI#2178/#2265 ** with OT ** 10 17-Sep-20* 28-Sep-20 0% 10 05-Sep-20 17-Sep-20 0 -9

South Fin BaseSouth Fin Base 5 31-Aug-20 04-Sep-20 5 31-Aug-20 04-Sep-20 0 0
FB-C1-1070 South Fin Base #1 - Install Fin Base Door & Coping 5 31-Aug-20 04-Sep-20 0% 5 31-Aug-20 04-Sep-20 0 0

Roofing / WaterproofRoofing / Waterproofing 260 30-Jun-20 A 23-Jun-21 260 15-Jun-20 23-Jun-21 11 0
RF-SB-F70 Setback Roof - Soffit Installation (North) on Level 20 25 30-Jun-20 A 04-Sep-20 100% 25 15-Jun-20 24-Jul-20 -17 -27
RF-10-F43 Premium Office's Roof on Level 42M 30 03-Aug-20 21-Sep-20 56.25% 30 03-Aug-20 21-Sep-20 -1 -1
RF-SB-F80 Setback Roof - Vestibule Installation (North) on Level 20 30 10-Aug-20 28-Sep-20 56.25% 30 10-Aug-20 28-Sep-20 -1 -1
RF-205.160 Setback Roof - Handrails (North) on Level 20 30 10-Aug-20 08-Sep-20 0% 30 10-Aug-20 28-Sep-20 13 13
RF-T-F41 Temp Weather Wall on Level 41/42 Steel Outrigger 15 31-Aug-20 24-Sep-20 0% 15 21-Sep-20 14-Oct-20 0 13
RF-T-F51 Temp Weather Wall on Level 41/42 25 24-Sep-20 03-Nov-20 0% 25 14-Oct-20 23-Nov-20 0 13
RF-SB-F20.0 Setback Roof - Waterproofing & Pavers (Nor th) on Level 20 15 29-Sep-20 22-Oct-20 0% 15 28-Sep-20 21-Oct-20 0 -1
RF-SB-F20.1 Setback Roof - Substantial Complete (North) on Level 20 0 22-Oct-20 0% 0 21-Oct-20 0 -1
RF-T-F61 Temp Weather Wall on Level 41/42 Temp F lashing 17 03-Nov-20 01-Dec-20 0% 17 24-Nov-20 21-Dec-20 0 13
RF-SB-F60 Setback Roof - Soffit Installation (South) on Level 20 15 01-Mar-21 22-Mar-21 0% 15 01-Mar-21 22-Mar-21 0 0
RF-SB-F90 Setback Roof - Vestibule Installation (South) on Level 20 30 22-Mar-21 03-May-21 0% 30 22-Mar-21 03-May-21 0 0
RF-205.180 Setback Roof -  Copings (South) on Level 20 20 22-Mar-21 19-Apr-21 0% 20 22-Mar-21 19-Apr-21 0 0
RF-SB-F50 Setback Roof - Soffit Installation (South) on Level 7 25 06-Apr-21 11-May-21 0% 25 06-Apr-21 11-May-21 0 0
RF-205.170 Setback Roof - Handrails (South) on Level 20 20 19-Apr-21 17-May-21 0% 20 19-Apr-21 17-May-21 0 0
RF-SB-F100 Setback Roof - Vestibule Installation (South) on Level 7 30 11-May-21 23-Jun-21 0% 30 11-May-21 23-Jun-21 0 0
RF-SB-F30 Setback Roof - Permanent Roofing (South) on Level 7 15 24-May-21 14-Jun-21 0% 15 24-May-21 14-Jun-21 0 0
RF-SB-F40 Setback Roof - Permanent Roofing (South) on Level 20 15 25-May-21 16-Jun-21 0% 15 25-May-21 16-Jun-21 0 0

Vertical TransportatiVertical Transportation 248 17-Jun-19 A 02-Oct-20 248 10-Jul-19 30-Sep-20 -16 -2
Car ElevatorsCar Elevators 30 11-Aug-20 02-Oct-20 30 11-Aug-20 29-Sep-20 -3 -3

VT - 110 Cabs/Controllers /Adjust & Testing/Inspection 30 11-Aug-20 02-Oct-20 0% 30 11-Aug-20 29-Sep-20 -3 -3
Low Rise ElevatorsLow Rise Elevators 5 23-Sep-20 30-Sep-20 5 22-Sep-20 30-Sep-20 0 -1

VT - 230.a LR Elevators: Inspection A4-A6 5 23-Sep-20 30-Sep-20 0% 5 22-Sep-20 30-Sep-20 0 -1
High Rise ElevatorsHigh Rise Elevators 110 17-Jun-19 A 30-Sep-20 110 10-Jul-19 07-Jan-20 -153 -138

VT - 240 PI#617/645: To Replace Damaged Parts/Equipment/ Controllers/Adjust & Testing/Insp 110 17-Jun-19 A 30-Sep-20 80% 110 10-Jul-19 07-Jan-20 -153 -138

HoistHoist 100 06-Jan-21 27-May-21 100 06-Jan-21 27-May-21 0 0
H-100.F45 Removal of Tower Hoists & Ramp @ Fl 45 (Roof) 3 06-Jan-21 12-Jan-21 0% 3 06-Jan-21 12-Jan-21 0 0
H-100.F44 Removal of Tower Hoists & Ramp @ Fl 44) 3 12-Jan-21 15-Jan-21 0% 3 12-Jan-21 15-Jan-21 0 0
H-100.F43 Removal of Tower Hoists & Ramp @ Fl 43 (Roof) 2 15-Jan-21 19-Jan-21 0% 2 15-Jan-21 19-Jan-21 0 0
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H-100.F42 Removal of Tower Hoists & Ramp @ Fl 42 2 20-Jan-21 22-Jan-21 0% 2 20-Jan-21 22-Jan-21 0 0
H-100.F41 Removal of Tower Hoists & Ramp @ Fl 41 2 22-Jan-21 26-Jan-21 0% 2 22-Jan-21 26-Jan-21 0 0
H-100.F40 Removal of Tower Hoists & Ramp @ Fl 40 2 26-Jan-21 28-Jan-21 0% 2 26-Jan-21 28-Jan-21 0 0
H-100.F39 Removal of Tower Hoists & Ramp @ Fl 39 2 28-Jan-21 30-Jan-21 0% 2 28-Jan-21 30-Jan-21 0 0
H-100.F38 Removal of Tower Hoists & Ramp @ Fl 38 2 30-Jan-21 02-Feb-21 0% 2 30-Jan-21 02-Feb-21 0 0
H-100.F37 Removal of Tower Hoists & Ramp @ Fl 37 2 02-Feb-21 04-Feb-21 0% 2 02-Feb-21 04-Feb-21 0 0
H-100.F36 Removal of Tower Hoists & Ramp @ Fl 36 2 04-Feb-21 06-Feb-21 0% 2 04-Feb-21 06-Feb-21 0 0
H-100.F35 Removal of Tower Hoists & Ramp @ Fl 35 2 06-Feb-21 09-Feb-21 0% 2 06-Feb-21 09-Feb-21 0 0
H-100.F34 Removal of Tower Hoists & Ramp @ Fl 34 2 09-Feb-21 11-Feb-21 0% 2 09-Feb-21 11-Feb-21 0 0
H-100.F33 Removal of Tower Hoists & Ramp @ Fl 33 2 11-Feb-21 13-Feb-21 0% 2 11-Feb-21 13-Feb-21 0 0
H-100.F32 Removal of Tower Hoists & Ramp @ Fl 32 2 13-Feb-21 17-Feb-21 0% 2 13-Feb-21 17-Feb-21 0 0
H-100.F31 Removal of Tower Hoists & Ramp @ Fl 31 1 17-Feb-21 18-Feb-21 0% 1 17-Feb-21 18-Feb-21 0 0
H-100.F30 Removal of Tower Hoists & Ramp @ Fl 30 1 18-Feb-21 19-Feb-21 0% 1 18-Feb-21 19-Feb-21 0 0
H-100.F29 Removal of Tower Hoists & Ramp @ Fl 29 1 19-Feb-21 20-Feb-21 0% 1 19-Feb-21 20-Feb-21 0 0
H-100.F28 Removal of Tower Hoists & Ramp @ Fl 28 1 20-Feb-21 22-Feb-21 0% 1 20-Feb-21 22-Feb-21 0 0
H-100.F27 Removal of Tower Hoists & Ramp @ Fl 27 1 22-Feb-21 23-Feb-21 0% 1 22-Feb-21 23-Feb-21 0 0
H-100.F26 Removal of Tower Hoists & Ramp @ Fl 26 1 23-Feb-21 24-Feb-21 0% 1 23-Feb-21 24-Feb-21 0 0
H-100.F25 Removal of Tower Hoists & Ramp @ Fl 25 1 24-Feb-21 25-Feb-21 0% 1 24-Feb-21 25-Feb-21 0 0
H-100.F24 Removal of Tower Hoists & Ramp @ Fl 24 1 25-Feb-21 26-Feb-21 0% 1 25-Feb-21 26-Feb-21 0 0
H-100.F23 Removal of Tower Hoists & Ramp @ Fl 23 1 26-Feb-21 27-Feb-21 0% 1 26-Feb-21 27-Feb-21 0 0
H-100.F22 Removal of Tower Hoists & Ramp @ Fl 22 1 27-Feb-21 01-Mar-21 0% 1 27-Feb-21 01-Mar-21 0 0
H-100.F21 Removal of Tower Hoists & Ramp @ Fl 21 1 01-Mar-21 02-Mar-21 0% 1 01-Mar-21 02-Mar-21 0 0
H-100.F20 Removal of Tower Hoists & Ramp @ Fl 20 (Paus e for Soffit Install) 1 22-Mar-21 23-Mar-21 0% 1 22-Mar-21 23-Mar-21 0 0
H-100.F19 Removal of Tower Hoists & Ramp @ Fl 19 1 23-Mar-21 24-Mar-21 0% 1 23-Mar-21 24-Mar-21 0 0
H-105.F22 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 22 (Starts After Hoist Remo 2 23-Mar-21 25-Mar-21 0% 2 23-Mar-21 25-Mar-21 0 0
H-100.F18 Removal of Tower Hoists & Ramp @ Fl 18 1 24-Mar-21 25-Mar-21 0% 1 24-Mar-21 25-Mar-21 0 0
H-100.F17 Removal of Tower Hoists & Ramp @ Fl 17 1 25-Mar-21 26-Mar-21 0% 1 25-Mar-21 26-Mar-21 0 0
H-105.F23 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 23 1 25-Mar-21 26-Mar-21 0% 1 25-Mar-21 26-Mar-21 0 0
H-110.F22 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 22 2 25-Mar-21 29-Mar-21 0% 2 25-Mar-21 29-Mar-21 0 0
H-100.F16 Removal of Tower Hoists & Ramp @ Fl 16 1 26-Mar-21 27-Mar-21 0% 1 26-Mar-21 27-Mar-21 0 0
H-105.F24 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 24 1 26-Mar-21 27-Mar-21 0% 1 26-Mar-21 27-Mar-21 0 0
H-110.F23 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 23 2 26-Mar-21 30-Mar-21 0% 2 26-Mar-21 30-Mar-21 0 0
H-100.F15 Removal of Tower Hoists & Ramp @ Fl 15 1 27-Mar-21 29-Mar-21 0% 1 27-Mar-21 29-Mar-21 0 0
H-105.F25 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 25 1 27-Mar-21 29-Mar-21 0% 1 27-Mar-21 29-Mar-21 0 0
H-110.F24 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 24 2 29-Mar-21 30-Mar-21 0% 2 29-Mar-21 30-Mar-21 0 0
H-100.F14 Removal of Tower Hoists & Ramp @ Fl 14 1 29-Mar-21 30-Mar-21 0% 1 29-Mar-21 30-Mar-21 0 0
H-105.F26 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 26 1 29-Mar-21 30-Mar-21 0% 1 29-Mar-21 30-Mar-21 0 0
H-110.F25 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 25 2 29-Mar-21 31-Mar-21 0% 2 29-Mar-21 31-Mar-21 0 0
H-100.F13 Removal of Tower Hoists & Ramp @ Fl 13 1 30-Mar-21 31-Mar-21 0% 1 30-Mar-21 31-Mar-21 0 0
H-105.F27 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 27 1 30-Mar-21 31-Mar-21 0% 1 30-Mar-21 31-Mar-21 0 0
H-110.F26 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 26 2 30-Mar-21 01-Apr-21 0% 2 30-Mar-21 01-Apr-21 0 0
H-100.F12 Removal of Tower Hoists & Ramp @ Fl 12 1 31-Mar-21 01-Apr-21 0% 1 31-Mar-21 01-Apr-21 0 0
H-105.F28 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 28 1 31-Mar-21 01-Apr-21 0% 1 31-Mar-21 01-Apr-21 0 0
H-110.F27 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 27 2 31-Mar-21 02-Apr-21 0% 2 31-Mar-21 02-Apr-21 0 0
H-100.F11 Removal of Tower Hoists & Ramp @ Fl 11 1 01-Apr-21 02-Apr-21 0% 1 01-Apr-21 02-Apr-21 0 0
H-105.F29 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 29 1 01-Apr-21 02-Apr-21 0% 1 01-Apr-21 02-Apr-21 0 0
H-110.F28 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 28 2 01-Apr-21 05-Apr-21 0% 2 01-Apr-21 05-Apr-21 0 0
H-100.F10 Removal of Tower Hoists & Ramp @ Fl 10 1 02-Apr-21 03-Apr-21 0% 1 02-Apr-21 03-Apr-21 0 0
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H-105.F30 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 30 1 02-Apr-21 03-Apr-21 0% 1 02-Apr-21 03-Apr-21 0 0
H-110.F29 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 29 2 02-Apr-21 06-Apr-21 0% 2 02-Apr-21 06-Apr-21 0 0
H-100.F09 Removal of Tower Hoists & Ramp @ Fl 9 1 03-Apr-21 05-Apr-21 0% 1 03-Apr-21 05-Apr-21 0 0
H-105.F31 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 31 1 03-Apr-21 05-Apr-21 0% 1 03-Apr-21 05-Apr-21 0 0
H-110.F30 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 30 2 05-Apr-21 06-Apr-21 0% 2 05-Apr-21 06-Apr-21 0 0
H-100.F08 Removal of Tower Hoists & Ramp @ Fl 8 1 05-Apr-21 06-Apr-21 0% 1 05-Apr-21 06-Apr-21 0 0
H-105.F32 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 32 1 05-Apr-21 06-Apr-21 0% 1 05-Apr-21 06-Apr-21 0 0
H-110.F31 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 31 2 05-Apr-21 07-Apr-21 0% 2 05-Apr-21 07-Apr-21 0 0
H-105.F33 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 33 1 06-Apr-21 07-Apr-21 0% 1 06-Apr-21 07-Apr-21 0 0
H-110.F32 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 32 2 06-Apr-21 08-Apr-21 0% 2 06-Apr-21 08-Apr-21 0 0
H-105.F34 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 34 1 07-Apr-21 08-Apr-21 0% 1 07-Apr-21 08-Apr-21 0 0
H-110.F33 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 33 2 07-Apr-21 09-Apr-21 0% 2 07-Apr-21 09-Apr-21 0 0
H-105.F35 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 35 1 08-Apr-21 09-Apr-21 0% 1 08-Apr-21 09-Apr-21 0 0
H-110.F34 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 34 2 08-Apr-21 12-Apr-21 0% 2 08-Apr-21 12-Apr-21 0 0
H-105.F36 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 36 1 09-Apr-21 10-Apr-21 0% 1 09-Apr-21 10-Apr-21 0 0
H-110.F35 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 35 2 09-Apr-21 13-Apr-21 0% 2 09-Apr-21 13-Apr-21 0 0
H-105.F37 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 37 1 10-Apr-21 12-Apr-21 0% 1 10-Apr-21 12-Apr-21 0 0
H-110.F36 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 36 2 12-Apr-21 13-Apr-21 0% 2 12-Apr-21 13-Apr-21 0 0
H-105.F38 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 38 1 12-Apr-21 13-Apr-21 0% 1 12-Apr-21 13-Apr-21 0 0
H-110.F37 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 37 2 12-Apr-21 14-Apr-21 0% 2 12-Apr-21 14-Apr-21 0 0
H-105.F39 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 39 1 13-Apr-21 14-Apr-21 0% 1 13-Apr-21 14-Apr-21 0 0
H-110.F38 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 38 2 13-Apr-21 15-Apr-21 0% 2 13-Apr-21 15-Apr-21 0 0
H-105.F40 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 40 1 14-Apr-21 15-Apr-21 0% 1 14-Apr-21 15-Apr-21 0 0
H-110.F39 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 39 2 14-Apr-21 16-Apr-21 0% 2 14-Apr-21 16-Apr-21 0 0
H-105.F41 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 41 1 15-Apr-21 16-Apr-21 0% 1 15-Apr-21 16-Apr-21 0 0
H-110.F40 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 40 2 15-Apr-21 19-Apr-21 0% 2 15-Apr-21 19-Apr-21 0 0
H-105.F42 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 42 1 16-Apr-21 17-Apr-21 0% 1 16-Apr-21 17-Apr-21 0 0
H-110.F41 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 41 2 16-Apr-21 20-Apr-21 0% 2 16-Apr-21 20-Apr-21 0 0
H-105.F43 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 43 1 17-Apr-21 19-Apr-21 0% 1 17-Apr-21 19-Apr-21 0 0
H-110.F42 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 42 2 19-Apr-21 20-Apr-21 0% 2 19-Apr-21 20-Apr-21 0 0
H-110.F43 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 43 2 19-Apr-21 21-Apr-21 0% 2 19-Apr-21 21-Apr-21 0 0
H-100.F07 Removal of Tower Hoists & Ramp @ Fl 7 (Pause for Soffitt Install) 1 11-May-21 12-May-21 0% 1 11-May-21 12-May-21 0 0
H-100.F06 Removal of Tower Hoists & Ramp @ Fl 6 1 12-May-21 13-May-21 0% 1 12-May-21 13-May-21 0 0
H-105.F09 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 9 1 12-May-21 13-May-21 0% 1 12-May-21 13-May-21 0 0
H-100.F05 Removal of Tower Hoists & Ramp @ Fl 5 1 13-May-21 14-May-21 0% 1 13-May-21 14-May-21 0 0
H-105.F10 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 10 1 13-May-21 14-May-21 0% 1 13-May-21 14-May-21 0 0
H-110.F09 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 9 2 13-May-21 17-May-21 0% 2 13-May-21 17-May-21 0 0
H-100.F04 Removal of Tower Hoists & Ramp @ Fl 4 1 14-May-21 15-May-21 0% 1 14-May-21 15-May-21 0 0
H-105.F11 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 11 1 14-May-21 15-May-21 0% 1 14-May-21 15-May-21 0 0
H-110.F10 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 10 2 14-May-21 18-May-21 0% 2 14-May-21 18-May-21 0 0
H-100.F03 Removal of Tower Hoists & Ramp @ Fl 3 1 15-May-21 17-May-21 0% 1 15-May-21 17-May-21 0 0
H-105.F12 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 12 1 15-May-21 17-May-21 0% 1 15-May-21 17-May-21 0 0
H-110.F11 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 11 2 17-May-21 18-May-21 0% 2 17-May-21 18-May-21 0 0
H-100.F02 Removal of Tower Hoists & Ramp @ Fl 2 1 17-May-21 18-May-21 0% 1 17-May-21 18-May-21 0 0
H-105.F13 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 13 1 17-May-21 18-May-21 0% 1 17-May-21 18-May-21 0 0
H-110.F12 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 12 2 17-May-21 19-May-21 0% 2 17-May-21 19-May-21 0 0
H-105.F03 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 3 1 18-May-21 19-May-21 0% 1 18-May-21 19-May-21 0 0
H-105.F14 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 14 1 18-May-21 19-May-21 0% 1 18-May-21 19-May-21 0 0
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H-110.F02 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 2 2 18-May-21 20-May-21 0% 2 18-May-21 20-May-21 0 0
H-110.F13 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 13 2 18-May-21 20-May-21 0% 2 18-May-21 20-May-21 0 0
H-100.FG Removal of Tower Hoists & Ramp @ Ground Floor 2 18-May-21 20-May-21 0% 2 18-May-21 20-May-21 0 0
H-105.F04 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 4 1 19-May-21 20-May-21 0% 1 19-May-21 20-May-21 0 0
H-105.F15 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 15 1 19-May-21 20-May-21 0% 1 19-May-21 20-May-21 0 0
H-110.F03 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 3 2 19-May-21 21-May-21 0% 2 19-May-21 21-May-21 0 0
H-110.F14 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 14 2 19-May-21 21-May-21 0% 2 19-May-21 21-May-21 0 0
H-105.F05 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 5 1 20-May-21 21-May-21 0% 1 20-May-21 21-May-21 0 0
H-105.F16 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 16 1 20-May-21 21-May-21 0% 1 20-May-21 21-May-21 0 0
H-110.F04 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 4 2 20-May-21 24-May-21 0% 2 20-May-21 24-May-21 0 0
H-110.F15 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 15 2 20-May-21 24-May-21 0% 2 20-May-21 24-May-21 0 0
H-100.FG10 Removal of Hoist Pad @ Ground Floor 2 20-May-21 22-May-21 0% 2 20-May-21 22-May-21 0 0
H-105.F06 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 6 1 21-May-21 22-May-21 0% 1 21-May-21 22-May-21 0 0
H-105.F17 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 17 1 21-May-21 22-May-21 0% 1 21-May-21 22-May-21 0 0
H-110.F05 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 5 2 21-May-21 25-May-21 0% 2 21-May-21 25-May-21 0 0
H-110.F16 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 16 2 21-May-21 25-May-21 0% 2 21-May-21 25-May-21 0 0
H-105.F18 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 18 1 22-May-21 24-May-21 0% 1 22-May-21 24-May-21 0 0
H-110.F06 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 6 2 24-May-21 25-May-21 0% 2 24-May-21 25-May-21 0 0
H-110.F17 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 17 2 24-May-21 25-May-21 0% 2 24-May-21 25-May-21 0 0
H-105.F19 Enclose Facade at Tower Hoists Leave-out with OT @ Fl 19 1 24-May-21 25-May-21 0% 1 24-May-21 25-May-21 0 0
H-110.F18 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 18 2 24-May-21 26-May-21 0% 2 24-May-21 26-May-21 0 0
H-110.F19 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 19 2 25-May-21 27-May-21 0% 2 25-May-21 27-May-21 0 0

Interior WorkInterior Work 713 09-Aug-18 27-May-21 713 09-Aug-18 27-May-21 0 0
Typical Level (LevelTypical Level (Level 3) (Tenant 8) 709 09-Aug-18 21-May-21 709 09-Aug-18 21-May-21 0 0

IW - 120 Sheet Metal Branches/Toilet Exhausts 12 09-Aug-18 02-Sep-20 95% 12 09-Aug-18 28-Aug-18 -423 -423
IW - 200 Ceramic Tile 10 08-Feb-19 01-Sep-20 95% 10 22-Mar-19 08-Apr-19 -313 -287
IW - 205 Vanity Tops 8 13-Feb-19 03-Sep-20 85% 8 20-Mar-19 02-Apr-19 -314 -292
IW - 190 Ceiling Rough - Cove Light 7 25-Feb-19 03-Sep-20 75% 7 29-Mar-19 10-Apr-19 -308 -287
IW - 210 Plumbing Fixtures 10 26-Feb-19 09-Sep-20 75% 10 09-Apr-19 24-Apr-19 -308 -281
IW - 195 Ceiling Tile 6 04-Mar-19 04-Sep-20 75% 6 05-Apr-19 15-Apr-19 -306 -285
IW - 215 Electrical Devicing/Sprinkler Heads 6 15-Apr-19 A 10-Sep-20 95% 6 22-Jul-19 30-Jul-19 -283 -223
IW - 225 Toilet Partitions / Mirrors / Access. 10 25-Apr-19 A 17-Sep-20 50% 10 22-Jul-19 06-Aug-19 -276 -223
IW - 230 Identifying Devices (Temporary for TCO) 10 05-Oct-20* 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 235 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 240 Substantial Completion Floor 3 (Tenant 8) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F03 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 3 0 21-May-21 21-May-21 0% 0 21-May-21 21-May-21 0 0

Typical Level (LevelTypical Level (Level 4) (Tenant 9) 161 05-Oct-20 24-May-21 205 03-Aug-20 24-May-21 44 0
IW - 725 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 735 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 745 Substantial Completion Floor 4 (Tenant 9) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F04 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 4 0 24-May-21 24-May-21 0% 0 24-May-21 24-May-21 0 0

Typical Level (LevelTypical Level (Level 5) (Tenant 10) 162 05-Oct-20 25-May-21 206 03-Aug-20 25-May-21 44 0
IW - 1015 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 1025 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 1035 Substantial Completion Floor 5 (Tenant 10) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F05 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 5 0 25-May-21 25-May-21 0% 0 25-May-21 25-May-21 0 0

Typical Level (LevelTypical Level (Level 6) (Tenant 11) 162 05-Oct-20 26-May-21 206 03-Aug-20 26-May-21 44 0
IW - 1285 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
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IW - 1315 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW-CR-F06 Substantial Completion  of Interiors at Crane Leaveout Floor 6 (Tenant 11) 30 26-Oct-20 08-Dec-20 0% 30 26-Oct-20 08-Dec-20 0 0
IW - 1325 Substantial Completion Floor 6 (Tenant 11) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F06 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 6 0 26-May-21 26-May-21 0% 0 26-May-21 26-May-21 0 0

Typical Level (LevelTypical Level (Level 7) (Amenity Floor) (Tenant 12) 160 05-Oct-20 24-May-21 204 03-Aug-20 24-May-21 44 0
IW - 1575 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 1605 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 1615 Substantial Completion Floor 7 (Tenant 12) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F07 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 7 0 24-May-21 24-May-21 0% 0 24-May-21 24-May-21 0 0

Typical Level (LevelTypical Level (Level 8) (Amenity Floor) (Tenant 14) 160 05-Oct-20 24-May-21 204 03-Aug-20 24-May-21 44 0
IW - 1865 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 1895 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 1905 Substantial Completion Floor 8 (Tenant 14) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F08 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 8 0 24-May-21 24-May-21 0% 0 24-May-21 24-May-21 0 0

Typical Level (LevelTypical Level (Level 9) (Tenant 15) 156 05-Oct-20 17-May-21 200 03-Aug-20 17-May-21 44 0
IW - 2155 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 2185 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 2195 Substantial Completion Floor 9 (Tenant 15) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F09 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 9 0 17-May-21 17-May-21 0% 0 17-May-21 17-May-21 0 0

Typical Level (LevelTypical Level (Level 10) (Tenant 16) 157 05-Oct-20 18-May-21 201 03-Aug-20 18-May-21 44 0
IW - 2445 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 2475 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW-CR-F10 Substantial Completion  of Interiors at Crane Leaveout Floor 10 (Tenant 16) 30 22-Oct-20 04-Dec-20 0% 30 22-Oct-20 04-Dec-20 0 0
IW - 2485 Substantial Completion Floor 10 (Tenant 16) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F10 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 10 0 18-May-21 18-May-21 0% 0 18-May-21 18-May-21 0 0

Typical Level (LevelTypical Level (Level 11) (Tenant 17) 157 05-Oct-20 19-May-21 201 03-Aug-20 19-May-21 44 0
IW - 2735 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 2765 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 2775 Substantial Completion Floor 11 (Tenant 17) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F11 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 11 0 19-May-21 19-May-21 0% 0 19-May-21 19-May-21 0 0

Typical Level (LevelTypical Level (Level 12) (Tenant 18) 158 05-Oct-20 19-May-21 202 03-Aug-20 19-May-21 44 0
IW - 3025 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 3055 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 3065 Substantial Completion Floor 12 (Tenant 18) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F12 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 12 0 19-May-21 19-May-21 0% 0 19-May-21 19-May-21 0 0

Typical Level (LevelTypical Level (Level 13) (Tenant 19) 159 05-Oct-20 20-May-21 203 03-Aug-20 20-May-21 44 0
IW - 3315 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 3345 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 3355 Substantial Completion Floor 13 (Tenant 19) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F13 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 13 0 20-May-21 20-May-21 0% 0 20-May-21 20-May-21 0 0

Typical Level (LevelTypical Level (Level 14) (Tenant 20) 160 05-Oct-20 21-May-21 204 03-Aug-20 21-May-21 44 0
IW - 3605 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 3635 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 3645 Substantial Completion Floor 14 (Tenant 20) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F14 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 14 0 21-May-21 21-May-21 0% 0 21-May-21 21-May-21 0 0

Typical Level (LevelTypical Level (Level 15) (Tenant 21) 161 05-Oct-20 24-May-21 205 03-Aug-20 24-May-21 44 0
IW - 3895 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW-CR-F15 Substantial Completion  of Interiors at Crane Leaveout Floor 15 (Tenant 21) 30 19-Oct-20 01-Dec-20 0% 30 19-Oct-20 01-Dec-20 0 0
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IW - 3925 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 3935 Substantial Completion Floor 15 (Tenant 21) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F15 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 15 0 24-May-21 24-May-21 0% 0 24-May-21 24-May-21 0 0

Typical Level (LevelTypical Level (Level 16) (Tenant 22) 162 05-Oct-20 25-May-21 206 03-Aug-20 25-May-21 44 0
IW - 4185 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 4215 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 4225 Substantial Completion Floor 16 (Tenant 22) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F16 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 16 0 25-May-21 25-May-21 0% 0 25-May-21 25-May-21 0 0

Typical Level (LevelTypical Level (Level 17) (Tenant 23) 162 05-Oct-20 26-May-21 206 03-Aug-20 26-May-21 44 0
IW - 4475 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 4505 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 4515 Substantial Completion Floor 17 (Tenant 23) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F17 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 17 0 26-May-21 26-May-21 0% 0 26-May-21 26-May-21 0 0

Typical Level (LevelTypical Level (Level 18) (Tenant 24) 207 03-Aug-20 26-May-21 207 03-Aug-20 26-May-21 0 0
IW - 4705 Ceiling Rough - Cove Light 5 03-Aug-20 02-Sep-20 95% 5 03-Aug-20 10-Aug-20 -14 -14
IW - 4715 Ceiling Tile 6 11-Aug-20 04-Sep-20 95% 6 11-Aug-20 19-Aug-20 -10 -10
IW - 4765 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 4795 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 4805 Substantial Completion Floor 18 (Tenant 24) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F18 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 18 0 26-May-21 26-May-21 0% 0 26-May-21 26-May-21 0 0

Typical Level (LevelTypical Level (Level 19) (Tenant 25) 208 03-Aug-20 27-May-21 208 03-Aug-20 27-May-21 0 0
IW - 4995 Ceiling Rough - Cove Light 5 03-Aug-20 02-Sep-20 95% 5 03-Aug-20 10-Aug-20 -14 -14
IW - 5005 Ceiling Tile 6 11-Aug-20 04-Sep-20 95% 6 11-Aug-20 19-Aug-20 -10 -10
IW - 5055 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW-CR-F19 Substantial Completion of Interiors at Crane Leaveout Floor 19 (Tenant 25) 30 16-Oct-20 30-Nov-20 0% 30 16-Oct-20 30-Nov-20 0 0
IW - 5085 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 5095 Substantial Completion Floor 19 (Tenant 25) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F19 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 19 0 27-May-21 27-May-21 0% 0 27-May-21 27-May-21 0 0

Typical Level (LevelTypical Level (Level 20) (Amenity Floor ) (Tenant 26) 186 31-Aug-20 25-May-21 206 03-Aug-20 25-May-21 20 0
IW - 11645 Pre-Commencement Delivery Construction Level 20 Amenity Floor (Tenant 26) 0 31-Aug-20 0% 0 10-Aug-20 0 -13
IW - 5345 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 5375 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 5385 Substantial Completion Floor 20 (Tenant 26) 0 04-Nov-20 0% 0 21-Oct-20 0 -10
IW-TH-F20 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 20 0 25-May-21 25-May-21 0% 0 25-May-21 25-May-21 0 0

Typical Level (LevelTypical Level (Level 21) (Mechanical Floor) (Tenant 27) 162 05-Oct-20 25-May-21 206 03-Aug-20 25-May-21 44 0
IW - 5635 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 5665 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 11655 Pre-Commencement Delivery Construction Level 21 Amenity Floor (Tenant 27) 0 22-Oct-20 0% 0 21-Oct-20 0 -1
IW - 5675 Substantial Completion Floor 21 (Tenant 27) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F21 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 21 0 25-May-21 25-May-21 0% 0 25-May-21 25-May-21 0 0

Typical Level (LevelTypical Level (Level 22) (Tenant 28) 121 05-Oct-20 29-Mar-21 165 03-Aug-20 29-Mar-21 44 0
IW - 5925 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 5955 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 5965 Substantial Completion Floor 22 (Tenant 28) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F22 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 22 0 29-Mar-21 29-Mar-21 0% 0 29-Mar-21 29-Mar-21 0 0

Typical Level (LevelTypical Level (Level 23) (Tenant 29) 155 15-Jul-20 A 30-Mar-21 166 03-Aug-20 30-Mar-21 -13 0
IW - 6245 Construction Punchlist 10 15-Jul-20 A 22-Oct-20 95% 10 18-Aug-20 02-Sep-20 -52 -31
IW - 6215 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
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IW - 6255 Substantial Completion Floor 23 (Tenant 29) 0 22-Oct-20 0% 0 02-Sep-20 0 -31
IW-TH-F23 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 23 0 30-Mar-21 30-Mar-21 0% 0 30-Mar-21 30-Mar-21 0 0

Typical Level (LevelTypical Level (Level 24) (Tenant 30) 122 05-Oct-20 31-Mar-21 166 03-Aug-20 31-Mar-21 44 0
IW - 6505 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW-CR-F24 Substantial Completion  of Interiors at Crane Leaveout Floor 24 (Tenant 30) 30 12-Oct-20 20-Nov-20 0% 30 12-Oct-20 20-Nov-20 0 0
IW - 6535 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 19-Aug-20 03-Sep-20 0 -38
IW - 6545 Substantial Completion Floor 24 (Tenant 30) 0 04-Nov-20 0% 0 03-Sep-20 0 -38
IW-TH-F24 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 24 0 31-Mar-21 31-Mar-21 0% 0 31-Mar-21 31-Mar-21 0 0

Typical Level (LevelTypical Level (Level 25) (Tenant 31) 156 15-Jul-20 A 31-Mar-21 167 03-Aug-20 31-Mar-21 -13 0
IW - 6825 Construction Punchlist 10 15-Jul-20 A 28-Oct-20 50% 10 18-Aug-20 02-Sep-20 -55 -34
IW - 6795 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 6835 Substantial Completion Floor 25 (Tenant 31) 0 28-Oct-20 0% 0 02-Sep-20 0 -34
IW-TH-F25 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 25 0 31-Mar-21 31-Mar-21 0% 0 31-Mar-21 31-Mar-21 0 0

Typical Level (LevelTypical Level (Level 26) (Tenant 32) 157 15-Jul-20 A 01-Apr-21 168 03-Aug-20 01-Apr-21 -13 0
IW - 7115 Construction Punchlist 10 15-Jul-20 A 28-Oct-20 50% 10 18-Aug-20 02-Sep-20 -55 -34
IW - 7085 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 7125 Substantial Completion Floor 26 (Tenant 32) 0 28-Oct-20 0% 0 02-Sep-20 0 -39
IW-TH-F26 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 26 0 01-Apr-21 01-Apr-21 0% 0 01-Apr-21 01-Apr-21 0 0

Typical Level (LevelTypical Level (Level 27) (Tenant 33) 125 05-Oct-20 02-Apr-21 169 03-Aug-20 02-Apr-21 44 0
IW - 7375 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 7405 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 7415 Substantial Completion Floor 27 (Tenant 33) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F27 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 27 0 02-Apr-21 02-Apr-21 0% 0 02-Apr-21 02-Apr-21 0 0

Typical Level (LevelTypical Level (Level 28) (Tenant 34) 159 15-Jul-20 A 05-Apr-21 170 03-Aug-20 05-Apr-21 -13 0
IW - 7695 Construction Punchlist 10 15-Jul-20 A 28-Oct-20 50% 10 18-Aug-20 02-Sep-20 -55 -34
IW - 7665 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 7705 Substantial Completion Floor 28 (Tenant 34) 0 28-Oct-20 0% 0 02-Sep-20 0 -34
IW-TH-F28 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 28 0 05-Apr-21 05-Apr-21 0% 0 05-Apr-21 05-Apr-21 0 0

Typical Level (LevelTypical Level (Level 29) (Tenant 35) 160 20-Jul-20 A 06-Apr-21 171 03-Aug-20 06-Apr-21 -10 0
IW - 7985 Construction Punchlist 10 20-Jul-20 A 28-Oct-20 50% 10 18-Aug-20 02-Sep-20 -52 -34
IW - 7955 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW-CR-F29 Substantial Completion  of Interiors at Crane Leaveout Floor 29 (Tenant 35) 30 07-Oct-20 18-Nov-20 0% 30 07-Oct-20 18-Nov-20 0 0
IW - 7995 Substantial Completion Floor 29 (Tenant 35) 0 28-Oct-20 0% 0 02-Sep-20 0 -34
IW-TH-F29 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 29 0 06-Apr-21 06-Apr-21 0% 0 06-Apr-21 06-Apr-21 0 0

Typical Level (LevelTypical Level (Level 30) (Tenant 36) 160 20-Jul-20 A 07-Apr-21 171 03-Aug-20 07-Apr-21 -10 0
IW - 8275 Construction Punchlist 10 20-Jul-20 A 28-Oct-20 50% 10 18-Aug-20 02-Sep-20 -52 -34
IW - 8245 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 8285 Substantial Completion Floor 30 (Tenant 36) 0 28-Oct-20 0% 0 02-Sep-20 0 -39
IW-TH-F30 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 30 0 07-Apr-21 07-Apr-21 0% 0 07-Apr-21 07-Apr-21 0 0

Typical Level (LevelTypical Level (Level 31) (Tenant 37) 207 27-Jul-20 A 07-Apr-21 207 12-Jun-20 07-Apr-21 30 0
IW - 8425 Inspections 5 27-Jul-20 A 02-Sep-20 95% 5 12-Jun-20 19-Jun-20 -19 -45
IW - 8535 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 8565 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 8575 Substantial Completion Floor 31 (Tenant 37) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F31 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 31 0 07-Apr-21 07-Apr-21 0% 0 07-Apr-21 07-Apr-21 0 0

Typical Level (LevelTypical Level (Level 32) (Tenant 38) 208 27-Jul-20 A 08-Apr-21 208 12-Jun-20 08-Apr-21 30 0
IW - 8715 Inspections 5 27-Jul-20 A 04-Sep-20 95% 5 12-Jun-20 19-Jun-20 -21 -47
IW - 8825 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
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IW - 8855 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 8865 Substantial Completion Floor 32 (Tenant 38) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F32 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 32 0 08-Apr-21 08-Apr-21 0% 0 08-Apr-21 08-Apr-21 0 0

Typical Level (LevelTypical Level (Level 33) (Tenant 39) 209 27-Jul-20 A 09-Apr-21 209 12-Jun-20 09-Apr-21 30 0
IW - 9005 Inspections 5 27-Jul-20 A 09-Sep-20 95% 5 12-Jun-20 19-Jun-20 -23 -49
IW - 9115 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 9145 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 9155 Substantial Completion Floor 33 (Tenant 39) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F33 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 33 0 09-Apr-21 09-Apr-21 0% 0 09-Apr-21 09-Apr-21 0 0

Typical Level (LevelTypical Level (Level 34) (Tenant 40) 175 03-Aug-20 12-Apr-21 175 03-Aug-20 12-Apr-21 0 0
IW - 9295 Inspections 5 03-Aug-20 14-Sep-20 95% 5 03-Aug-20 10-Aug-20 -21 -21
IW - 9405 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 9435 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 9445 Substantial Completion Floor 34 (Tenant 40) 0 04-Nov-20 0% 0 02-Sep-20 0 -44
IW-TH-F34 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 34 0 12-Apr-21 12-Apr-21 0% 0 12-Apr-21 12-Apr-21 0 0

Typical Level (LevelTypical Level (Level 35) (Tenant 41) 211 27-Jul-20 A 13-Apr-21 211 12-Jun-20 13-Apr-21 30 0
IW - 9585 Inspections 5 27-Jul-20 A 16-Sep-20 95% 5 12-Jun-20 19-Jun-20 -27 -53
IW-CR-F35 Substantial Completion  of Interiors at Crane Leaveout Floor 35 (Tenant 41) 30 02-Oct-20 13-Nov-20 0% 30 02-Oct-20 13-Nov-20 0 0
IW - 9695 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 9725 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 9735 Substantial Completion Floor 35 (Tenant 41) 0 04-Nov-20 0% 0 02-Sep-20 0 -44
IW-TH-F35 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 35 0 13-Apr-21 13-Apr-21 0% 0 13-Apr-21 13-Apr-21 0 0

Typical Level (LevelTypical Level (Level 36) (Tenant 42) 211 27-Jul-20 A 14-Apr-21 211 12-Jun-20 14-Apr-21 30 0
IW - 9875 Inspections 5 27-Jul-20 A 18-Sep-20 95% 5 12-Jun-20 19-Jun-20 -29 -55
IW - 9985 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 10015 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 10025 Substantial Completion Floor 36 (Tenant 42) 0 04-Nov-20 0% 0 02-Sep-20 0 -39
IW-TH-F36 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 36 0 14-Apr-21 14-Apr-21 0% 0 14-Apr-21 14-Apr-21 0 0

Typical Level (LevelTypical Level (Level 37) (Tenant 43) 212 27-Jul-20 A 14-Apr-21 212 12-Jun-20 14-Apr-21 30 0
IW - 10165 Inspections 5 27-Jul-20 A 22-Sep-20 95% 5 12-Jun-20 19-Jun-20 -31 -57
IW - 10285 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 10305 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 10315 Substantial Completion Floor 37 (Tenant 43) 0 04-Nov-20 0% 0 02-Sep-20 0 -44
IW-TH-F37 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 37 0 14-Apr-21 14-Apr-21 0% 0 14-Apr-21 14-Apr-21 0 0

Typical Level (LevelTypical Level (Level 38) (Tenant 44) 212 27-Jul-20 A 15-Apr-21 212 15-Jun-20 15-Apr-21 29 0
IW - 10455 Inspections 5 27-Jul-20 A 28-Sep-20 95% 5 15-Jun-20 22-Jun-20 -34 -59
IW - 10575 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 10595 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 10605 Substantial Completion Floor 38 (Tenant 44) 0 04-Nov-20 0% 0 02-Sep-20 0 -44
IW-TH-F38 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 38 0 15-Apr-21 15-Apr-21 0% 0 15-Apr-21 15-Apr-21 0 0

Typical Level (LevelTypical Level (Level 39) (Tenant 45) 199 15-Jun-20 A 16-Apr-21 199 02-Jul-20 16-Apr-21 -14 0
IW - 10855 Toilet Partitions / Mirrors / Access. 10 15-Jun-20 A 25-Sep-20 95% 10 02-Jul-20 21-Jul-20 -53 -41
IW - 10745 Inspections 5 27-Jul-20 A 01-Oct-20 95% 5 27-Jul-20 03-Aug-20 -37 -37
IW - 10835 Plumbing Fixtures 10 31-Jul-20 A 28-Sep-20 80% 10 03-Aug-20 18-Aug-20 -25 -25
IW - 10805 Ceiling Tile 6 31-Aug-20 09-Sep-20 0% 6 03-Aug-20 11-Aug-20 0 -18
IW - 10795 Ceiling - Cove Light Fixtures 7 23-Sep-20 02-Oct-20 0% 7 03-Aug-20 12-Aug-20 0 -32
IW - 10865 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 10885 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
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IW - 10895 Substantial Completion Floor 39 (Tenant 45) 0 04-Nov-20 0% 0 02-Sep-20 0 -44
IW-TH-F39 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 39 0 16-Apr-21 16-Apr-21 0% 0 16-Apr-21 16-Apr-21 0 0

Typical Level (LevelTypical Level (Level 40) (Tenant 46) 215 12-Jun-20 A 19-Apr-21 215 12-Jun-20 19-Apr-21 0 0
IW - 11025 Firestopping/Smoke Sealing 7 12-Jun-20 A 22-Sep-20 95% 7 12-Jun-20 23-Jun-20 -55 -55
IW - 11035 Inspections 5 27-Jul-20 A 07-Oct-20 95% 5 27-Jul-20 03-Aug-20 -40 -40
IW - 11155 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 11175 Construction Punchlist 10 20-Oct-20 04-Nov-20 0% 10 18-Aug-20 02-Sep-20 0 -39
IW - 11185 Substantial Completion Floor 40 (Tenant 46) 0 04-Nov-20 0% 0 02-Sep-20 0 -44
IW-TH-F40 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 40 0 19-Apr-21 19-Apr-21 0% 0 19-Apr-21 19-Apr-21 0 0

Typical Level (LevelTypical Level (Level 41) (Tenant 47) 225 03-Mar-20 20-Apr-21 225 01-Jun-20 20-Apr-21 -63 0
IW - 11315 Firestopping/Smoke Sealing 7 03-Mar-20 22-Sep-20 50% 7 01-Jun-20 11-Jun-20 -92 -63
IW - 11325 Inspections 5 27-Jul-20 A 12-Oct-20 95% 5 27-Jul-20 03-Aug-20 -43 -43
IW-CR-F41 Substantial Completion  of Interiors at Crane Leaveout Floor 41 (Tenant 47) 30 24-Sep-20 05-Nov-20 0% 30 24-Sep-20 05-Nov-20 0 0
IW - 11445 Identifying Devices (Temporary for TCO) 10 05-Oct-20 20-Oct-20 0% 10 03-Aug-20 18-Aug-20 0 -39
IW - 11465 Construction Punchlist 10 20-Oct-20 03-Nov-20 0% 10 21-Sep-20 05-Oct-20 0 -21
IW - 11475 Substantial Completion Floor 41 (Tenant 47) 0 03-Nov-20 0% 0 05-Oct-20 0 -21
IW - 11855 Pre-Commencement Delivery Construction Level 41 (Tenant 47) 0 05-Jan-21 0% 0 05-Jan-21 0 0
IW-TH-F41 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 41 0 20-Apr-21 20-Apr-21 0% 0 20-Apr-21 20-Apr-21 0 0

Mechanical Level (LMechanical Level (Level 42) 0 21-Apr-21 21-Apr-21 0 21-Apr-21 21-Apr-21 0 0
IW-TH-F42 Substantial Completion of Interiors at Tower Hoist Entries @ Floor 42 0 21-Apr-21 21-Apr-21 0% 0 21-Apr-21 21-Apr-21 0 0

Ground & Cellar LeveGround & Cellar Level Fit Out 401 22-Apr-19 A 08-Dec-20 396 13-May-19 01-Dec-20 -20 -5
*MEP B1/B2/Level 2*MEP B1/B2/Level 21/L42/L43/TOP OF HOUSE* 401 22-Apr-19 A 08-Dec-20 396 13-May-19 01-Dec-20 -20 -5

MEP SYSTEM FOMEP SYSTEM FOR TCO 109 03-Feb-20 08-Dec-20 104 06-Jul-20 01-Dec-20 -113 -5
FIRE PROTECFIRE PROTECTION / SPRINKLER SYSTEM 23 19-Aug-20 01-Oct-20 33 17-Aug-20 01-Oct-20 2 0

T-1020 Fire Pumps (AFP-1) Commissioning 15 19-Aug-20 18-Sep-20 0% 15 10-Sep-20 01-Oct-20 -7 9
T-2510 DOB Inspection: Sprinkler 10 31-Aug-20 16-Sep-20 0% 10 17-Aug-20 01-Sep-20 0 -9
T-2610 Fire Pumps (AFP-2) Commissioning 15 10-Sep-20 01-Oct-20 0% 15 10-Sep-20 01-Oct-20 0 0
T-2620 Fire Pumps (AFP-3) Commissioning 15 10-Sep-20 01-Oct-20 0% 15 10-Sep-20 01-Oct-20 0 0
T-2630 Fire Pumps (AFP-4) Commissioning 15 10-Sep-20 01-Oct-20 0% 15 10-Sep-20 01-Oct-20 0 0

EMERGENCY EMERGENCY POWER: FUEL OIL / GENERATOR 63 14-Jul-20 A 08-Oct-20 63 13-Jul-20 08-Oct-20 1 0
T-1120 Generator Pre-startup / ATS / Parallelling Gear 25 14-Jul-20 A 10-Sep-20 80% 25 13-Jul-20 20-Aug-20 -12 -13
T-2560 Fuel Oil System Start-up Tes ting 8 20-Aug-20 01-Sep-20 80% 8 20-Aug-20 01-Sep-20 -1 -1
T-1110 Fuel Oil Commissioning 5 02-Sep-20 09-Sep-20 0% 5 01-Sep-20 09-Sep-20 0 -1
T-1130 Generator / ATS / Parallelling Gear Commissioning 15 10-Sep-20 01-Oct-20 0% 15 10-Sep-20 01-Oct-20 0 0
T-2530 Generator Sign-off 5 01-Oct-20 08-Oct-20 0% 5 01-Oct-20 08-Oct-20 0 0

TELEPHONE CTELEPHONE COMMUNICATION / FACILITY BACKBONE 30 14-Aug-20 02-Oct-20 30 14-Aug-20 02-Oct-20 -1 -1
T-2480 Commissioning of Network Switches (By Others) 30 14-Aug-20 02-Oct-20 0% 30 14-Aug-20 02-Oct-20 -1 -1

FIRE ALARM SFIRE ALARM SYSTEM 68 03-Feb-20 30-Sep-20 68 06-Jul-20 09-Oct-20 -102 7
T-1400 System Start-up / Testing (FA Horn/Strobe) 60 03-Feb-20 22-Sep-20 75% 60 06-Jul-20 09-Oct-20 -57 11
T-2490 Elevator Recall / Doors / Turnstiles Release 10 08-Sep-20 22-Sep-20 0% 10 08-Sep-20 22-Sep-20 0 0
T-1420 FDNY Inspection / Issue LOD 6 22-Sep-20 30-Sep-20 0% 5 22-Sep-20 29-Sep-20 -1 -1

HYDRONIC HEHYDRONIC HEATING SYSTEM 25 30-Oct-20 08-Dec-20 27 21-Oct-20 01-Dec-20 2 -5
T-1910 Boiler Inspection & Issue Permit 5 30-Oct-20 06-Nov-20 0% 5 21-Oct-20 28-Oct-20 0 -7
T-1900 System Start-up & Testing 15 16-Nov-20 08-Dec-20 0% 15 06-Nov-20 01-Dec-20 0 -5
T-2600 Gas Authorization & Gas Turn-on 10 23-Nov-20 08-Dec-20 0% 10 16-Nov-20 01-Dec-20 0 -5

TOILET EXHATOILET EXHAUST SYSTEM 31 03-Aug-20 19-Oct-20 40 03-Aug-20 06-Oct-20 -8 -8
T-2420 System Start-up & Fan Shutdown Testing 20 03-Aug-20 01-Sep-20 95% 20 03-Aug-20 02-Sep-20 2 2
T-2430 Commissioning 30 31-Aug-20 19-Oct-20 0% 30 18-Aug-20 06-Oct-20 0 -8
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STAIR PRESSUSTAIR PRESSURIZATION 48 03-Aug-20 06-Oct-20 40 03-Aug-20 06-Oct-20 0 0
T-1600 System Start-up & Testing 20 03-Aug-20 02-Sep-20 95% 20 03-Aug-20 02-Sep-20 1 1
T-1610 Integration Test & Commissioning 30 18-Aug-20 06-Oct-20 0% 30 18-Aug-20 06-Oct-20 -1 0

DOMESTIC WADOMESTIC WATER 25 14-Aug-20 06-Oct-20 25 14-Aug-20 24-Sep-20 -7 -7
T-1700 System Start-up / Sanitizing / Tes ting 25 14-Aug-20 06-Oct-20 50% 25 14-Aug-20 24-Sep-20 -7 -7

DOMESTIC HODOMESTIC HOT WATER SYSTEMS 30 21-Aug-20 22-Oct-20 38 21-Aug-20 22-Oct-20 0 1
T-2100 System Start-up & Testing 15 21-Aug-20 08-Sep-20 60% 15 21-Aug-20 16-Sep-20 5 5
T-2110 Commissioning 30 03-Sep-20 22-Oct-20 0% 30 03-Sep-20 22-Oct-20 0 1

GAS SYSTEMGAS SYSTEM 11 08-Oct-20 23-Oct-20 11 22-Oct-20 06-Nov-20 0 10
T-2440 DOB Tes ting & Inspection 11 08-Oct-20 23-Oct-20 0% 11 22-Oct-20 06-Nov-20 0 10

MEP SYSTEM (POMEP SYSTEM (POST TCO) 235 27-Jan-20 A 30-Nov-20 221 31-Dec-19 09-Nov-20 4 -14
HEATING & VEHEATING & VENTILATION SYSTEM (AC & VAV) 15 27-Jan-20 A 24-Sep-20 15 31-Dec-19 24-Jan-20 -108 -123

T-1800 System Start-up & Testing 15 27-Jan-20 A 24-Sep-20 10% 15 31-Dec-19 24-Jan-20 -108 -123
CONDENSER CONDENSER WATER SYSTEM / CHILLED WATER SYSTEM 87 02-Mar-20 30-Nov-20 74 28-Jul-20 09-Nov-20 -117 -13

T-2195 System Flush & Clean & Refill 15 02-Mar-20 24-Sep-20 25% 15 28-Jul-20 20-Aug-20 -86 -21
T-2210 System Start-up & Testing 15 24-Sep-20 15-Oct-20 0% 15 08-Sep-20 28-Sep-20 0 -12
T-2200 Commissioning 30 15-Oct-20 30-Nov-20 0% 30 29-Sep-20 09-Nov-20 0 -12

SEWAGE EJECSEWAGE EJECTOR / SUMP PIT 5 24-Feb-20 28-Sep-20 5 22-May-20 01-Jun-20 -102 -72
A1140 Pumps Start-up & Test 5 24-Feb-20 28-Sep-20 50% 5 22-May-20 01-Jun-20 -102 -72

GENERAL EXHGENERAL EXHAUST 45 17-Sep-20 30-Nov-20 45 18-Aug-20 29-Oct-20 0 -19
T-2410 System Start-up & Testing 15 17-Sep-20 12-Oct-20 0% 15 18-Aug-20 11-Sep-20 0 -19
T-2400 Commissioning 30 12-Oct-20 30-Nov-20 0% 30 11-Sep-20 29-Oct-20 0 -19

B1-79 WATER SEB1-79 WATER SERVICE (NORTH SIDE) 59 24-Feb-20 03-Nov-20 79 03-Aug-20 20-Nov-20 -100 13
MR-B1-79-100 Connect & Terminate Unit Heater 5 24-Feb-20 29-Oct-20 95% 5 18-Sep-20 25-Sep-20 -123 -21
MR-B1-79-110 Install Power / LIghting / BMS 5 24-Jun-20 A 02-Nov-20 80% 5 29-Oct-20 05-Nov-20 -87 3
MR-B1-79-130 Finish Paint 5 22-Jul-20 A 03-Nov-20 90% 5 13-Nov-20 20-Nov-20 -69 12
MR-B1-79-140 Waterproof Overhead 5 31-Aug-20 08-Sep-20 0% 5 03-Aug-20 10-Aug-20 0 -18

B1-80 STORAGEB1-80 STORAGE (WEST OF NWP ROOM - TEMP BOOSTER PUMP ROOM) 25 13-Jul-20 A 25-Sep-20 14 10-Aug-20 01-Sep-20 -33 -15
MR-B1-80-100 Install Power / LIghting / FA 5 13-Jul-20 A 10-Sep-20 95% 5 10-Aug-20 18-Aug-20 -33 -15
MR-B1-80-120 Install Doors & Hardware / Finish Paint 5 26-Aug-20 25-Sep-20 10% 5 25-Aug-20 01-Sep-20 -14 -15
MR-B1-80-110 Waterproofing & Finish Floor 5 11-Sep-20 18-Sep-20 0% 5 17-Aug-20 24-Aug-20 0 -16

B1-11 ELECTRIC B1-11 ELECTRIC CLOSET 50 01-Oct-19 A 03-Sep-20 50 29-Oct-19 20-Jan-20 -132 -114
MR-B1-11-100 Install Power / LIghting / FA / BMS 5 01-Oct-19 A 02-Sep-20 90% 5 29-Oct-19 05-Nov-19 -176 -158
MR-B1-11-120 Install Doors & Hardware / Finish Paint 5 13-Jan-20 A 03-Sep-20 90% 5 13-Jan-20 20-Jan-20 -114 -114

B1-68 / B1-122 AIB1-68 / B1-122 AIR INTAKE PLENUM 5 03-Aug-20 03-Sep-20 5 03-Aug-20 10-Aug-20 -16 -16
MR-B1-68-110 Waterproof / Ins ulate Plenums 5 03-Aug-20 03-Sep-20 50% 5 03-Aug-20 10-Aug-20 -16 -16

B1-67 FIRE PUMPB1-67 FIRE PUMP ROOM 5 21-Oct-19 A 01-Sep-20 5 25-Nov-19 03-Dec-19 -162 -140
MR-B1-67-120 Install Power / LIghting / FA / BMS 5 21-Oct-19 A 01-Sep-20 90% 5 25-Nov-19 03-Dec-19 -162 -140

B1-69 WATER SEB1-69 WATER SERVICE ROOM (SOUTH SIDE) 90 13-Jan-20 A 08-Sep-20 90 06-Feb-20 12-Aug-20 -31 -16
MR-B1-69-160 Install Power / LIghting / FA / BMS 5 13-Jan-20 A 02-Sep-20 80% 5 06-Feb-20 13-Feb-20 -113 -98
MR-B1-69-180 Install Doors & Hardware / Finish Paint 5 05-Aug-20 08-Sep-20 40% 5 05-Aug-20 12-Aug-20 -16 -16

B1-85 STORAGEB1-85 STORAGE (TENANT BOH) 24 21-Jul-20 A 18-Sep-20 15 05-Aug-20 28-Aug-20 -22 -12
MR-B1-85-120 Install Power / LIghting / FA / BMS 5 21-Jul-20 A 04-Sep-20 30% 5 05-Aug-20 13-Aug-20 -24 -14
MR-B1-85-140 Install Doors & Hardware / Finish Paint 5 27-Jul-20 A 18-Sep-20 50% 5 21-Aug-20 28-Aug-20 -29 -12
MR-B1-85-130 Waterproofing & Finish Floor 5 04-Sep-20 15-Sep-20 0% 5 12-Aug-20 20-Aug-20 0 -15

B1-50 STORAGEB1-50 STORAGE (EAST OF NWP) 29 13-Aug-20 02-Oct-20 25 13-Aug-20 23-Sep-20 -7 -7
MR-B1-50-150 Install Unit Heater 5 13-Aug-20 14-Sep-20 50% 5 13-Aug-20 20-Aug-20 -14 -14
MR-B1-50-190 Install AC-C-12 5 20-Aug-20 16-Sep-20 80% 5 20-Aug-20 28-Aug-20 -11 -11
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MR-B1-50-180 Install Doors & Hardware / Finish Paint 5 24-Aug-20 02-Oct-20 50% 5 15-Sep-20 23-Sep-20 -20 -7
MR-B1-50-160 Install Power / LIghting / FA / BMS 5 28-Aug-20 21-Sep-20 50% 5 28-Aug-20 08-Sep-20 -9 -9
MR-B1-50-170 Waterproofing & Finish Floor 5 21-Sep-20 29-Sep-20 0% 5 08-Sep-20 15-Sep-20 0 -9

B1-66B MECHANB1-66B MECHANICAL ROOM 22 22-Jun-20 A 17-Sep-20 10 06-Aug-20 21-Aug-20 -44 -16
MR-B1-66B-120 Install Power / LIghting / FA / BMS 5 22-Jun-20 A 03-Sep-20 50% 5 07-Aug-20 17-Aug-20 -41 -12
MR-B1-66B-140 Install Doors & Hardware / Finish Paint 5 09-Jul-20 A 17-Sep-20 50% 5 14-Aug-20 21-Aug-20 -38 -16
MR-B1-66B-130 Waterproofing & Finish Floor 5 03-Sep-20 14-Sep-20 0% 5 06-Aug-20 14-Aug-20 0 -18

B1-56 MECHANICB1-56 MECHANICAL ROOM 15 16-Dec-19 02-Sep-20 15 26-Dec-19 21-Jan-20 -119 -113
MR-B1-56-150 Install Power / LIghting / FA / BMS 15 16-Dec-19 02-Sep-20 95% 15 26-Dec-19 21-Jan-20 -119 -113

B1-71 SHOPB1-71 SHOP 284 22-Apr-19 A 01-Oct-20 267 13-May-19 02-Sep-20 -31 -18
MR-B1-71-100 Install A/C-C-14 5 22-Apr-19 A 08-Sep-20 0% 5 13-May-19 20-May-19 -277 -264
MR-B1-71-120 Install Power / LIghting / FA / BMS 5 08-Sep-20 16-Sep-20 0% 5 10-Aug-20 18-Aug-20 0 -18
MR-B1-71-130 Waterproofing & Finish Floor 5 16-Sep-20 24-Sep-20 0% 5 18-Aug-20 26-Aug-20 0 -18
MR-B1-71-140 Install Doors & Hardware / Finish Paint 5 24-Sep-20 01-Oct-20 0% 5 26-Aug-20 02-Sep-20 0 -18

B1-70 TRASHB1-70 TRASH 277 22-Apr-19 A 24-Sep-20 266 13-May-19 01-Sep-20 -27 -14
MR-B1-70-100 Install A/C -C-16 5 22-Apr-19 A 04-Sep-20 80% 5 13-May-19 20-May-19 -276 -263
MR-B1-70-140 Install Doors & Hardware / Finish Paint 5 08-Jul-20 A 24-Sep-20 80% 5 25-Aug-20 01-Sep-20 -43 -14
MR-B1-70-120 Install Power / LIghting / FA / BMS 5 27-Jul-20 A 14-Sep-20 20% 5 07-Aug-20 17-Aug-20 -25 -17
MR-B1-70-130 Waterproofing & Finish Floor 5 14-Sep-20 21-Sep-20 0% 5 14-Aug-20 21-Aug-20 0 -18

B1-74 STORAGEB1-74 STORAGE / CITADEL ATS 176 21-Oct-19 A 16-Oct-20 176 20-Nov-19 16-Oct-20 -19 0
MR-B1-74-100 Install A/C-C-13 5 21-Oct-19 A 18-Sep-20 90% 5 20-Nov-19 27-Nov-19 -173 -154
MR-B1-74-110 Install A/C-C-18 5 21-Oct-19 A 22-Sep-20 90% 5 27-Nov-19 05-Dec-19 -175 -152
MR-B1-73-170 Install ATS 5 31-Aug-20 08-Sep-20 0% 5 31-Aug-20 08-Sep-20 0 0
MR-B1-73-180 Clean/Start-up/Pre-test ATS 5 08-Sep-20 16-Sep-20 0% 5 08-Sep-20 16-Sep-20 0 0
MR-B1-74-130 Install Power / LIghting / FA / BMS 5 23-Sep-20 30-Sep-20 0% 5 23-Sep-20 30-Sep-20 0 0
MR-B1-74-140 Waterproofing & Finish Floor 5 30-Sep-20 08-Oct-20 0% 5 30-Sep-20 08-Oct-20 0 0
MR-B1-74-150 Install Doors & Hardware / Finish Paint 5 08-Oct-20 16-Oct-20 0% 5 08-Oct-20 16-Oct-20 0 0

B2-85 GAS POEB2-85 GAS POE 44 17-Aug-20 10-Nov-20 45 11-Sep-20 23-Nov-20 -8 9
MR-B2-85-120 Install Power / LIghting / FA / BMS 15 17-Aug-20 12-Oct-20 30% 15 06-Oct-20 29-Oct-20 -20 12
MR-B2-85-130 Waterproofing & Finish Floor 5 26-Aug-20 30-Sep-20 30% 5 06-Oct-20 14-Oct-20 -17 9
MR-B2-85-100 Install Regulators 5 31-Aug-20 08-Sep-20 0% 5 11-Sep-20 21-Sep-20 0 8
MR-B2-85-110 Install Gas Detection System 5 08-Sep-20 16-Sep-20 0% 5 21-Sep-20 28-Sep-20 0 8
MR-B2-85-115 Install Ventilation System 5 16-Sep-20 24-Sep-20 0% 5 29-Sep-20 06-Oct-20 0 8
MR-B2-85-140 Install Doors & Hardware / Finish Paint 5 30-Sep-20 08-Oct-20 0% 5 14-Oct-20 22-Oct-20 0 9
MR-B2-85-150 DOB Gas Inspection 10 08-Oct-20 23-Oct-20 0% 10 22-Oct-20 06-Nov-20 0 9
MR-B2-85-160 Con Ed Gas Inspection 5 23-Oct-20 02-Nov-20 0% 5 06-Nov-20 16-Nov-20 0 9
MR-B2-85-170 Install Meters 5 02-Nov-20 10-Nov-20 0% 5 16-Nov-20 23-Nov-20 0 9

B2-86 MECHANICB2-86 MECHANICAL ROOM (RESTAURANT) 93 16-Dec-19 17-Sep-20 80 02-Mar-20 20-Aug-20 -63 -17
MR-B2-86-140 Install Power / LIghting / FA / BMS 5 16-Dec-19 02-Sep-20 95% 5 02-Mar-20 09-Mar-20 -129 -83
MR-B2-86-160 Install Doors & Hardware / Finish Paint 5 13-Aug-20 17-Sep-20 20% 5 13-Aug-20 20-Aug-20 -17 -17
MR-B2-86-150 Waterproofing & Finish Floor 5 02-Sep-20 10-Sep-20 0% 5 05-Aug-20 12-Aug-20 0 -18

B2-92 CLEANER/B2-92 CLEANER/BIN 5 19-Jun-20 A 02-Sep-20 5 19-Jun-20 26-Jun-20 -41 -41
MR-B2-92-110 Install Power / LIghting / FA / BMS 5 19-Jun-20 A 02-Sep-20 95% 5 19-Jun-20 26-Jun-20 -41 -41

B2-93 RECYLINGB2-93 RECYLING STORAGE 38 22-Jun-20 A 04-Sep-20 38 22-Jun-20 21-Aug-20 -9 -9
MR-B2-93-130 Install Power / LIghting / FA / BMS 5 22-Jun-20 A 02-Sep-20 95% 5 22-Jun-20 29-Jun-20 -40 -40
MR-B2-93-150 Install Doors & Hardware / Finish Paint 5 06-Jul-20 A 04-Sep-20 95% 5 14-Aug-20 21-Aug-20 -34 -9

B2-94 STORAGEB2-94 STORAGE 10 01-Jul-20 A 09-Sep-20 10 10-Aug-20 26-Aug-20 -33 -9
MR-B2-94-130 Install Power / LIghting / FA / BMS 5 01-Jul-20 A 04-Sep-20 95% 5 10-Aug-20 18-Aug-20 -36 -12
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Install Doors & Hardware / Finis
Install Power / LIghting / FA / BM
Waterproofing & Finish Floor

17-Sep-20, B1-66B MECHANICA

Install Power / LIghting / FA / BMS
Install Doors & Hardware / Finish
Waterproofing & Finish Floor
02-Sep-20, B1-56 MECHANICAL

Install Power / LIghting / FA / BMS
01-Oct-20, B1-71 SHOP

Install A/C-C-14
Install Power / LIghting / FA / BM
Waterproofing & Finish Floor
Install Doors & Hardware / Finis
24-Sep-20, B1-70 TRASH

Install A/C -C-16
Install Doors & Hardware / Finis

Install Power / LIghting / FA / BM
Waterproofing & Finish Floor

16-Oct-20, B1-74 STORAGE /

Install A/C-C-13
Install A/C-C-18

Install ATS
Clean/Start-up/Pre-test ATS
Install Power / LIghting / FA / BM
Waterproofing & Finish Floor
Install Doors & Hardware / Fin

10-Nov-20, B2-85 GAS POE

Install Power / LIghting / FA / B
Waterproofing & Finish Floor

Install Regulators
Install Gas Detection System
Install Ventilation System
Install Doors & Hardware / Fin
DOB Gas Inspection
Con Ed Gas Inspection
Install Meters

17-Sep-20, B2-86 MECHANICAL

Install Power / LIghting / FA / BMS
Install Doors & Hardware / Finish
Waterproofing & Finish Floor
02-Sep-20, B2-92 CLEANER/BIN

Install Power / LIghting / FA / BMS
04-Sep-20, B2-93 RECYLING ST

Install Power / LIghting / FA / BMS
Install Doors & Hardware / Finish
09-Sep-20, B2-94 STORAGE

Install Power / LIghting / FA / BMS

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**
Variance Report

Remaining Level of Effort
Actual Level of Effort

Primary Baseline
Actual Work
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BL Project
Duration

BL Project Start BL Project 
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Variance - BL
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MR-B2-94-150 Install Doors & Hardware / Finish Paint 5 18-Aug-20 09-Sep-20 95% 5 18-Aug-20 26-Aug-20 -9 -9
B2-96 CAR ELEVAB2-96 CAR ELEVATOR (EMR) 124 19-Dec-19 15-Sep-20 124 19-Dec-19 20-Aug-20 -15 -15

MR-B2-96-120 Install Power / LIghting / FA / BMS 5 19-Dec-19 02-Sep-20 90% 5 19-Dec-19 27-Dec-19 -127 -126
MR-B2-96-140 Install Doors & Hardware / Finish Paint 5 13-Aug-20 15-Sep-20 30% 5 13-Aug-20 20-Aug-20 -15 -15
MR-B2-96-130 Waterproofing & Finish Floor 5 26-Aug-20 09-Sep-20 10% 5 05-Aug-20 12-Aug-20 -4 -17

B2-100 SECURITYB2-100 SECURITY CONTROL CENTER 128 16-Dec-19 10-Sep-20 128 16-Dec-19 21-Aug-20 -12 -12
MR-B2-100-120 Install Power / LIghting / FA / BMS 5 16-Dec-19 02-Sep-20 95% 5 16-Dec-19 23-Dec-19 -129 -129
MR-B2-100-140 Install Doors & Hardware / Finish Paint 5 29-Jun-20 A 10-Sep-20 80% 5 14-Aug-20 21-Aug-20 -41 -12
MR-B2-100-130 Waterproofing & Finish Floor 5 24-Aug-20 08-Sep-20 50% 5 06-Aug-20 14-Aug-20 -4 -15

B2-102 EJECTORB2-102 EJECTOR PUMP ROOM SOUTH 171 08-Nov-19 28-Sep-20 161 08-Nov-19 11-Sep-20 -10 -10
MR-B2-102-130 Install Power / LIghting / FA / BMS 30 08-Nov-19 18-Sep-20 40% 30 08-Nov-19 30-Dec-19 -136 -136
MR-B2-102-150 Install Doors & Hardware / Finish Paint 5 15-Jul-20 A 28-Sep-20 80% 5 02-Sep-20 11-Sep-20 -41 -10
MR-B2-102-140 Waterproofing & Finish Floor 5 18-Sep-20 28-Sep-20 0% 5 20-Aug-20 28-Aug-20 0 -18

B2-95 GENERATOB2-95 GENERATOR ROOM 5 31-Aug-20 08-Sep-20 5 25-Aug-20 01-Sep-20 0 -4
MR-B2-95-230 Certificate of Fitness & Temp Storage Permit 5 31-Aug-20 08-Sep-20 0% 5 25-Aug-20 01-Sep-20 0 -4
MR-B2-95-250 Emergency Generator Operational 0 08-Sep-20 0% 0 01-Sep-20 0 -4

B3-113 MECHANIB3-113 MECHANICAL ROOM 133 25-Nov-19 04-Sep-20 133 05-Dec-19 20-Aug-20 -16 -10
MR-B3-113-130 Install Power / LIghting / FA / BMS 5 25-Nov-19 02-Sep-20 90% 5 05-Dec-19 12-Dec-19 -141 -135
MR-B3-113-150 Install Doors & Hardware / Finish Paint 5 29-Jun-20 A 04-Sep-20 80% 5 13-Aug-20 20-Aug-20 -38 -10

21st FLOOR MEC21st FLOOR MECHANICAL ROOM 285 05-Aug-19 14-Oct-20 291 04-Sep-19 22-Oct-20 -15 6
MR-21-230 Install Power / Lighting / FA / BMS 55 05-Aug-19 22-Sep-20 95% 55 04-Sep-19 02-Dec-19 -173 -154
MR-21-300 Start Up & Testing 10 17-Aug-20 08-Sep-20 50% 10 31-Aug-20 16-Sep-20 -4 5
MR-21-130 Waterproof Remaining Slab 10 31-Aug-20 14-Sep-20 0% 10 09-Sep-20 22-Sep-20 0 6
MR-21-190 Complete Commissioning 28 31-Aug-20 14-Oct-20 0% 28 09-Sep-20 22-Oct-20 0 5

EXTERIOR MECHEXTERIOR MECHANICAL WELL 42-153 89 24-Feb-20 09-Oct-20 71 18-May-20 11-Sep-20 -44 -18
XMW-42-153-3 Power / FA / Lighting / BMS 25 24-Feb-20 16-Sep-20 50% 25 18-May-20 26-Jun-20 -75 -49
XMW-42-153-2 Permanent Insulation/Pavers & Roofing System 15 16-Sep-20 09-Oct-20 0% 15 18-Aug-20 11-Sep-20 0 -18

MECHANICAL ROMECHANICAL ROOM 42-09 (NE MER) 73 24-Feb-20 14-Sep-20 61 11-May-20 18-Aug-20 -37 -16
MR-42-09-1090 Power / FA / Lighting / BMS 15 24-Feb-20 14-Sep-20 50% 15 11-May-20 04-Jun-20 -83 -61
MR-42-09-1110 Install Doors & Hardware / Finish Paint 5 10-Aug-20 10-Sep-20 50% 5 10-Aug-20 18-Aug-20 -15 -15
MR-42-09-1100 Waterproof & Finish Floor 5 31-Aug-20 08-Sep-20 0% 5 03-Aug-20 10-Aug-20 0 -18

MECHANICAL ROMECHANICAL ROOM 42-154 (North Core) 117 03-Feb-20 24-Sep-20 105 31-Jan-20 31-Aug-20 -14 -15
MR-42-154-109 Install & Terminiate VFD & HP 10 03-Feb-20 03-Sep-20 60% 10 31-Jan-20 17-Feb-20 -96 -97
MR-42-154-110 Power / Lighting / FA / BMS 15 28-Feb-20 14-Sep-20 50% 15 12-May-20 05-Jun-20 -80 -60
MR-42-154-114 Install Doors & Hardware / Finish Paint 5 21-Aug-20 24-Sep-20 50% 5 21-Aug-20 31-Aug-20 -15 -15
MR-42-154-113 Waterproof & Finish Floor 5 14-Sep-20 21-Sep-20 0% 5 14-Aug-20 21-Aug-20 0 -18

HIGH RISE EMR 4HIGH RISE EMR 42-155 (South Core) 5 12-Aug-19 02-Sep-20 5 02-Oct-19 09-Oct-19 -206 -175
EMR-42-155-17 Power / Lighting / FA / BMS 5 12-Aug-19 02-Sep-20 85% 5 02-Oct-19 09-Oct-19 -206 -175

MECHANICAL ROMECHANICAL ROOM 43-156 (North Fin) 44 04-Mar-20 16-Sep-20 45 07-Jul-20 17-Sep-20 -49 1
MR-43-156-170 Install Power / Lighting / FA / BMS 15 04-Mar-20 08-Sep-20 75% 15 07-Jul-20 30-Jul-20 -74 -24
MR-43-156-190 Install Doors & Hardware / Fnish Paint 5 08-Sep-20 16-Sep-20 0% 5 09-Sep-20 17-Sep-20 0 1

MECHANICAL ROMECHANICAL ROOM 43-157 (Center Fin) 291 25-Sep-19 13-Nov-20 284 25-Sep-19 04-Nov-20 -7 -7
MR-43-157-110 Install Gas Risers / Distribution Manifold 5 25-Sep-19 02-Sep-20 90% 5 25-Sep-19 02-Oct-19 -179 -179
MR-43-157-160 Power / Lighting  / FA / BMS / Gas Detectors / E-Stop 20 17-Feb-20 25-Sep-20 40% 20 18-May-20 18-Jun-20 -91 -60
MR-43-157-190 Waterproof & Finish Floor 5 27-Aug-20 30-Sep-20 50% 5 27-Aug-20 03-Sep-20 -16 -16
MR-43-157-200 Install Doors & Hardware /  Finish Paint 5 28-Aug-20 02-Oct-20 50% 5 04-Sep-20 14-Sep-20 -17 -13
MR-21-310 DOB Boiler Inspection 10 30-Oct-20 13-Nov-20 0% 10 21-Oct-20 04-Nov-20 0 -7

MECHANICAL ROMECHANICAL ROOM 44-157 (43M Center Fin) 177 21-Feb-20 30-Oct-20 170 21-Feb-20 21-Oct-20 -7 -7
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Install Doors & Hardware / Finish
15-Sep-20, B2-96 CAR ELEVATO

Install Power / LIghting / FA / BMS
Install Doors & Hardware / Finish
Waterproofing & Finish Floor
10-Sep-20, B2-100 SECURITY C

Install Power / LIghting / FA / BMS
Install Doors & Hardware / Finish
Waterproofing & Finish Floor
28-Sep-20, B2-102 EJECTOR P

Install Power / LIghting / FA / BM
Install Doors & Hardware / Finis
Waterproofing & Finish Floor

08-Sep-20, B2-95 GENERATOR

Certificate of Fitness & Temp Sto
Emergency Generator Operation
04-Sep-20, B3-113 MECHANICA

Install Power / LIghting / FA / BMS
Install Doors & Hardware / Finish

14-Oct-20, 21st FLOOR MEC

Install Power / Lighting / FA / BM
Start Up & Testing
Waterproof Remaining Slab

Complete Commissioning
09-Oct-20, EXTERIOR MECHA

Power / FA / Lighting / BMS
Permanent Insulation/Pavers &

14-Sep-20, MECHANICAL ROO

Power / FA / Lighting / BMS
Install Doors & Hardware / Finish
Waterproof & Finish Floor
24-Sep-20, MECHANICAL ROO

Install & Terminiate VFD & HP
Power / Lighting / FA / BMS
Install Doors & Hardware / Finis
Waterproof & Finish Floor

02-Sep-20, HIGH RISE EMR 42-

Power / Lighting / FA / BMS
16-Sep-20, MECHANICAL ROO

Install Power / Lighting / FA / BMS
Install Doors & Hardware / Fnish

13-Nov-20, MECHANICAL R

Install Gas Risers / Distribution M
Power / Lighting  / FA / BMS / G
Waterproof & Finish Floor
Install Doors & Hardware /  Fini

DOB Boiler Inspection
30-Oct-20, MECHANICAL RO

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**
Variance Report

Remaining Level of Effort
Actual Level of Effort

Primary Baseline
Actual Work
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Complete

BL Project
Duration

BL Project Start BL Project 
Finish

Variance - BL
Project Duration

Variance - BL
Project Finish Date

MR-44-157-150 Power / Lighting / FA / BMS 15 21-Feb-20 15-Oct-20 60% 15 21-Feb-20 17-Mar-20 -105 -104
MR-44-157-120 Install Flue Pipes 15 24-Feb-20 28-Sep-20 90% 15 11-May-20 04-Jun-20 -93 -71
MR-44-157-170 Waterproof & Finish Floor 5 15-Oct-20 23-Oct-20 0% 5 06-Oct-20 14-Oct-20 0 -6
MR-44-157-180 Install Doors & Hardware / Finish Paint 5 23-Oct-20 30-Oct-20 0% 5 14-Oct-20 21-Oct-20 0 -7

MECHANICAL ROMECHANICAL ROOM 44M (Center Fin) 90 03-Feb-20 06-Oct-20 73 11-May-20 08-Sep-20 -53 -18
MR-44M-1020 Install Flue Pipes 10 03-Feb-20 02-Sep-20 90% 10 11-May-20 27-May-20 -95 -60
MR-44M-1060 Power / Lighting / FA / BMS 15 14-Feb-20 18-Sep-20 40% 15 11-May-20 04-Jun-20 -92 -65
MR-44M-1070 Waterproof & Finish Floor 5 18-Sep-20 28-Sep-20 0% 5 20-Aug-20 28-Aug-20 0 -18
MR-44M-1080 Install Doors & Hardware / Finish Paint 5 28-Sep-20 06-Oct-20 0% 5 28-Aug-20 08-Sep-20 0 -18

Fire AlarmFire Alarm 26 22-Sep-20 28-Oct-20 25 22-Sep-20 27-Oct-20 -1 -1
FA - 110 FDNY Inspections / Issue LOD 5 22-Sep-20 29-Sep-20 0% 5 22-Sep-20 29-Sep-20 0 0
FA - 120 LOD Corrective Action 20 30-Sep-20 28-Oct-20 0% 20 29-Sep-20 27-Oct-20 0 -1
FA - 130 FA Signoff 0 28-Oct-20 0% 0 27-Oct-20 0 -1

Storefronts & LobbyStorefronts & Lobby 534 19-Sep-19 29-Oct-21 533 25-Sep-19 28-Oct-21 -5 -1
L - 120 Phase 2 - Storefront / Lobby Completion after Crane Removal with OT 50 17-May-21 16-Jul-21 0% 50 17-May-21 16-Jul-21 0 0
L - 125 Phase 2 - Storefront / Canopy / Car Reservoir / Retail Completion After Hoist Remova 50 25-May-21 05-Aug-21 0% 50 25-May-21 04-Aug-21 0 -1
PHASE 1 RESTAURAPHASE 1 RESTAURANT 380 19-Sep-19 24-Mar-21 380 25-Sep-19 24-Mar-21 -4 0

ConstructionConstruction 380 19-Sep-19 24-Mar-21 380 25-Sep-19 24-Mar-21 -4 0
LB-P1-1570 Canopy Work: Light Fixture Fabrication & Delivery 80 19-Sep-19 31-Aug-20 100% 80 25-Sep-19 17-Jan-20 -162 -158
LB-P1-1150 Install Fin Tube Trench Framing and Liner 15 17-Jan-20 A 31-Aug-20 100% 15 31-Dec-19 21-Jan-20 -144 -156
LB-P1-1790 Canopy Work: Alternate Light Fixture Ordered, Fabrication & Delivery 80 15-Jun-20 A 19-Nov-20 36.56% 80 15-Jun-20 22-Oct-20 -18 -18
LB-P1-1810 Above Canopy Work: ASI #45 Light Fixture Ordered, Fabrication & Delivery 80 31-Aug-20 11-Jan-21 0% 80 03-Aug-20 10-Dec-20 0 -18
LB-P1-1290 Install Vestibule Header, Framing & Glass @ 56St 30 21-Sep-20* 06-Nov-20 0% 30 21-Sep-20 06-Nov-20 0 0
LB-P1-1100.a Gammalux Underside of Canopy Modifications (AVB & Additional Light Fixture Anchor 30 13-Oct-20 02-Dec-20 0% 30 12-Oct-20 30-Nov-20 0 -2
LB-P1-1098 Exterior Column Cladding 30 13-Oct-20 24-Nov-20 0% 30 09-Oct-20 20-Nov-20 0 -2
LB-P1-1240 Security Totem 10 06-Nov-20 23-Nov-20 0% 10 06-Nov-20 23-Nov-20 0 0
LB-P1-1295 Install Vestibule / Hardware Contacts/LV Wiring @ 56St 20 06-Nov-20 07-Dec-20 0% 20 06-Nov-20 07-Dec-20 0 0
LB-P1-1100.c Gammalux Underside of Canopy Elect Rough In 10 02-Dec-20 17-Dec-20 0% 10 30-Nov-20 15-Dec-20 0 -2
LB-P1-1640 Canopy Work: Install Heat Trace 30 04-Dec-20 26-Jan-21 0% 30 07-Dec-20 26-Jan-21 0 0
LB-P1-1100.b Above Canopy Work: Canopy Light Modification As Per ASI #45 20 12-Jan-21 11-Feb-21 0% 20 10-Dec-20 14-Jan-21 0 -18
LB-P1-1580 Canopy Work: Install Light Fixtures 20 26-Jan-21 24-Feb-21 0% 20 26-Jan-21 24-Feb-21 0 0
LB-P1-1100.b20 Above Canopy Work: Canopy Light Fixture Installation 20 11-Feb-21 17-Mar-21 0% 20 14-Jan-21 17-Feb-21 0 -18
LB-P1-1460 Canopy Work: Install Soffits & Trim 20 24-Feb-21 24-Mar-21 0% 20 24-Feb-21 24-Mar-21 0 0
56th Street Sid56th Street Sidewalk 37 31-Aug-20 29-Oct-20 37 27-Aug-20 27-Oct-20 0 -2

LB-P1-1780 Re-installing Hydrant (La Strada) 5 31-Aug-20 08-Sep-20 0% 5 27-Aug-20 03-Sep-20 0 -2
LB-P1-1840 Install Temporary Sidewalk 2 08-Sep-20 10-Sep-20 0% 2 03-Sep-20 09-Sep-20 0 -2
LB-P1-1720 Safway Relocate Sidewalk Shed Back (In) 5 11-Sep-20 18-Sep-20 0% 5 09-Sep-20 16-Sep-20 0 -2
LB-P1-1730 North Glass Replacement 15 18-Sep-20 13-Oct-20 0% 15 16-Sep-20 09-Oct-20 0 -2
LB-P1-1740 PNA Exterior/Interior Caulking 10 13-Oct-20 29-Oct-20 0% 10 12-Oct-20 27-Oct-20 0 -2

MAIN LOBBYMAIN LOBBY 301 12-Aug-20 20-Oct-21 302 10-Aug-20 19-Oct-21 1 -1
ConstructionConstruction 301 12-Aug-20 20-Oct-21 302 10-Aug-20 19-Oct-21 1 -1

CV.GR-ML-1660 Logistical Changes Impacted Stone Floor Staging Areas 15 12-Aug-20 31-Aug-20 94.17% 15 12-Aug-20 01-Sep-20 0 0
GR-ML-1320 Turnstiles 20 25-Aug-20 21-Sep-20 50% 20 24-Aug-20 19-Sep-20 1 0
GR-ML-1290 Lobby Security Cameras 20 31-Aug-20 26-Sep-20 0% 20 10-Aug-20 05-Sep-20 0 -15
GR-ML-1190 Stone Floor **ON OT** 15 01-Sep-20 22-Sep-20 0% 15 01-Sep-20 22-Sep-20 0 0
LB-M-1410 Temperature Control Sensors 10 01-Sep-20 17-Sep-20 0% 10 01-Sep-20 17-Sep-20 0 0
GR-ML-1660 Security Gates Framing 10 10-Sep-20 24-Sep-20 0% 10 09-Sep-20 23-Sep-20 0 -1
GR-ML-1300 Lobby Desk Millwork 15 22-Sep-20 15-Oct-20 0% 15 22-Sep-20 15-Oct-20 0 0
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Power / Lighting / FA / BMS
Install Flue Pipes

Waterproof & Finish Floor
Install Doors & Hardware / Fin

06-Oct-20, MECHANICAL ROO

Install Flue Pipes
Power / Lighting / FA / BMS
Waterproof & Finish Floor
Install Doors & Hardware / Finis

28-Oct-20, Fire Alarm

FDNY Inspections / Issue LOD
LOD Corrective Action
FA Signoff

29-Oc

Phase 2 - Sto
Phase 2 - S

24-Mar-21, PHASE 
24-Mar-21, Construc

Canopy Work: Light Fixture Fabri
Install Fin Tube Trench Framing a

Canopy Work: Alternate Ligh
Above Canopy Work: AS

Install Vestibule Header, Fram
Gammalux Underside of Ca
Exterior Column Cladding
Security Totem
Install Vestibule / Hardware
Gammalux Underside of C

Canopy Work: Install He
Above Canopy Work: C
Canopy Work: Install L
Above Canopy Work
Canopy Work: Insta

29-Oct-20, 56th Street Sidewa

Re-installing Hydrant (La Strada)
Install Temporary Sidewalk
Safway Relocate Sidewalk Shed

North Glass Replacement
PNA Exterior/Interior Caulking

20-Oct
20-Oct

Logistical Changes Impacted Sto
Turnstiles
Lobby Security Cameras
Stone Floor **ON OT**
Temperature Control Sensors
Security Gates Framing
Lobby Desk Millwork

425 PARK AVENUE **COVID-19 TIA Revised Sequence As Of 8/31/2020**
Variance Report

Remaining Level of Effort
Actual Level of Effort

Primary Baseline
Actual Work
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BL Project
Duration

BL Project Start BL Project 
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Variance - BL
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GR-ML-1090 Elevator Totem Wiring 10 22-Sep-20 05-Oct-20 0% 10 10-Aug-20 22-Aug-20 0 -31
GR-ML-1390 Install Corrugated Finish Wall Base 10 22-Sep-20 05-Oct-20 0% 10 22-Sep-20 05-Oct-20 0 0
GR-ML-1100 Security Gate Glazing Guardrail 10 24-Sep-20 07-Oct-20 0% 10 23-Sep-20 06-Oct-20 0 -1
GR-ML-1310 Lobby Desk Stone Cladding 15 15-Oct-20 04-Nov-20 0% 15 15-Oct-20 04-Nov-20 0 0
Main Lobby CMain Lobby Ceiling Work (Underside of 3rd Fl.) 10 04-Nov-20 19-Nov-20 10 04-Nov-20 20-Nov-20 0 0

LB-M-1510 Newmat Install Fabric Wrap Ceiling (TBD) 10 04-Nov-20 19-Nov-20 0% 10 04-Nov-20 20-Nov-20 0 0
Crane LeaveouCrane Leaveout Phase 2 Work 192 19-Jan-21 20-Oct-21 191 19-Jan-21 19-Oct-21 -1 -1

LB-C2-1000 Crane Removal / Ground Fl thru 7th Fl Infill (SOB-830) 0 19-Jan-21 0% 0 19-Jan-21 0 0
LB-C2-1010 Install Mullion Support Pedestals 10 28-Jan-21 11-Feb-21 0% 10 28-Jan-21 11-Feb-21 0 0
GR-ML-1150 Door Closer Recessed in Slab 5 04-Feb-21 11-Feb-21 0% 5 04-Feb-21 11-Feb-21 0 0
LB-C2-1040 Erect Storefront Mullions 5 11-Feb-21 19-Feb-21 0% 5 11-Feb-21 19-Feb-21 0 0
LB-C2-1080 Install Storefront Glass & Caulking 20 19-Feb-21 19-Mar-21 0% 20 19-Feb-21 19-Mar-21 0 0
LB-C2-1120 Duct Plenums & Steel Plate 5 19-Feb-21 26-Feb-21 0% 5 19-Feb-21 26-Feb-21 0 0
LB-C2-1170 Concrete Infill (Sloped Fill Slab to Drain) 5 19-Feb-21 26-Feb-21 0% 5 19-Feb-21 26-Feb-21 0 0
LB-C2-1490 Rack & Final Set Storefront Mullions 5 19-Feb-21 26-Feb-21 0% 5 19-Feb-21 26-Feb-21 0 0
LB-C2-1100 Exterior Storefront/Vestibule/Revolving Doors 25 26-Feb-21 02-Apr-21 0% 25 26-Feb-21 02-Apr-21 0 0
LB-C2-1030 Concrete Storefront Curbs 5 26-Feb-21 05-Mar-21 0% 5 26-Feb-21 05-Mar-21 0 0
LB-C2-1190 Install Storefront Starter Sills 15 26-Feb-21 19-Mar-21 0% 15 26-Feb-21 19-Mar-21 0 0
LB-C2-1090 Waterproof Vestibule Depression 5 05-Mar-21 12-Mar-21 0% 5 05-Mar-21 12-Mar-21 0 0
LB-C2-1180 Waterproof Concrete Slab & Storefront Curb 5 05-Mar-21 12-Mar-21 0% 5 05-Mar-21 12-Mar-21 0 0
LB-C2-1110 Install Waterproof Vestibule Depression 5 12-Mar-21 19-Mar-21 0% 5 12-Mar-21 19-Mar-21 0 0
LB-C2-1410 Lobby Vestibule In-floor Supply Air 10 19-Mar-21 02-Apr-21 0% 10 19-Mar-21 02-Apr-21 0 0
LB-C2-1530 Cut Top 1/4 of Wall to Install Ceiling Rough-in Work 5 19-Mar-21 26-Mar-21 0% 0 -5
GR-ML-1030 Vestibule SST Grille 10 02-Apr-21 16-Apr-21 0% 10 02-Apr-21 16-Apr-21 0 0
LB-C2-1360 Removal of TCO Temp Wall 10 02-Apr-21 16-Apr-21 0% 10 02-Apr-21 16-Apr-21 0 0
LB-C2-1420 Lobby Vestibule Electrical Unit Heater in Header 5 02-Apr-21 09-Apr-21 0% 5 02-Apr-21 09-Apr-21 0 0
LB-C2-1430 Lobby Vestibule Sprinkler Sidewall & Down Head in Header 5 09-Apr-21 16-Apr-21 0% 5 09-Apr-21 16-Apr-21 0 0
LB-C2-1440 Lobby Vestibule Electrical Rough-in in Header 5 16-Apr-21 23-Apr-21 0% 5 16-Apr-21 23-Apr-21 0 0
LB-C2-1450 Lobby Vestibule FP Branch Piping Inside Mullions to Header 5 23-Apr-21 30-Apr-21 0% 5 23-Apr-21 30-Apr-21 0 0
LB-C2-1460 Lobby Vestibule Security Rough-in to Totems 5 30-Apr-21 07-May-21 0% 5 30-Apr-21 07-May-21 0 0
LB-C2-1470 Lobby Vestibule Install Devices 5 07-May-21 14-May-21 0% 5 07-May-21 14-May-21 0 0
LB-C2-1480 Lobby Vestibule Install Exit Signs 5 14-May-21 21-May-21 0% 5 14-May-21 21-May-21 0 0
LB-C2-1140 Remaining Stone Floor Phase 2 15 21-May-21 14-Jun-21 0% 15 26-Feb-21 19-Mar-21 0 -60
Overhead WOverhead Work @ Crane Leaveout Phase 2 170 19-Feb-21 20-Oct-21 169 19-Feb-21 19-Oct-21 -1 -1

LB-C2-10 Erect  Canopy Sections 5 19-Feb-21 26-Feb-21 0% 5 19-Feb-21 26-Feb-21 0 0
LB-C2-10 Final Set Canopy Steel 5 26-Feb-21 05-Mar-21 0% 5 26-Feb-21 05-Mar-21 0 0
LB-C2-14 CAS Ceiling Black Iron 10 26-Feb-21 12-Mar-21 0% 10 26-Feb-21 12-Mar-21 0 0
LB-C2-11 Install Ceiling Plenums / Grilles 10 05-Mar-21 19-Mar-21 0% 10 05-Mar-21 19-Mar-21 0 0
LB-C2-15 Install Canopy AVB 20 05-Mar-21 02-Apr-21 0% 20 05-Mar-21 02-Apr-21 0 0
LB-C2-12 PNA Linen Ceiling Framing 10 12-Mar-21 26-Mar-21 0% 10 12-Mar-21 26-Mar-21 0 0
LB-C2-12 Newmat Fabric Wrap Ceiling Framing (L-Angles) 10 26-Mar-21 09-Apr-21 0% 10 26-Mar-21 09-Apr-21 0 0
LB-C2-13 PNA Linen Finish Ceiling (Install 4 Panels Leaveout) 10 26-Mar-21 09-Apr-21 0% 10 26-Mar-21 09-Apr-21 0 0
LB-C2-12 Newmat Fabric Wrap Ceiling Framing (Utility Panels) 10 26-Mar-21 09-Apr-21 0% 10 26-Mar-21 09-Apr-21 0 0
LB-C2-10 MEP Canopy Work 20 02-Apr-21 30-Apr-21 0% 20 02-Apr-21 30-Apr-21 0 0
LB-C2-13 Canopy Work: Install Heat Trace & ASI-45 Light Fixtures 30 02-Apr-21 14-May-21 0% 30 02-Apr-21 14-May-21 0 0
LB-C2-15 Canopy Work: Sheathing & Waterproofing 20 02-Apr-21 30-Apr-21 0% 20 02-Apr-21 30-Apr-21 0 0
LB-C2-12 LED Linear Light Fixtures 10 09-Apr-21 23-Apr-21 0% 10 09-Apr-21 23-Apr-21 0 0
LB-C2-13 Spot Light Fixtures 5 09-Apr-21 16-Apr-21 0% 5 09-Apr-21 16-Apr-21 0 0
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LB-C2-13 Newmat Install Insulation & Fabric Wrap Ceiling 15 16-Apr-21 07-May-21 0% 15 16-Apr-21 07-May-21 0 0
LB-C2-15 Canopy Work: Exterior Facia, Gutters 25 30-Apr-21 07-Jun-21 0% 25 30-Apr-21 07-Jun-21 0 0
LB-C2-13 Canopy Work: Topside Panels & Bullnose 20 07-Jun-21 06-Jul-21 0% 20 07-Jun-21 05-Jul-21 0 -1
LB-C2-13 Gammalux Underside of Canopy Modifications (AVB & Additional Light Fixture Anchor 30 06-Jul-21 17-Aug-21 0% 30 05-Jul-21 16-Aug-21 0 -1
LB-C2-13 Gammalux Underside of Canopy Elect Rough In 15 17-Aug-21 08-Sep-21 0% 15 16-Aug-21 07-Sep-21 0 -1
LB-C2-12 Canopy Light Fixtures 15 08-Sep-21 29-Sep-21 0% 15 07-Sep-21 28-Sep-21 0 -1
LB-C2-12 Canopy Soffitts 15 29-Sep-21 20-Oct-21 0% 15 28-Sep-21 19-Oct-21 0 -1

RETAILRETAIL 351 12-Mar-20 29-Oct-21 350 11-Jun-20 28-Oct-21 -65 -1
ConstructionConstruction 351 12-Mar-20 29-Oct-21 350 11-Jun-20 28-Oct-21 -65 -1

Retail / 55th StRetail / 55th Street 186 01-Jun-20 A 08-Mar-21 184 11-Jun-20 05-Mar-21 -9 -1
GR-R-1160 Interior Column Cladding Framing (Ground & 2nd Floor) 20 01-Jun-20 A 25-Sep-20 50% 20 12-Jun-20 15-Jul-20 -52 -44
GR-R-3280 Final Set West Canopies 6 08-Jun-20 A 02-Sep-20 100% 6 11-Jun-20 18-Jun-20 -58 -55
GR-R-3220.S Install Insulation,  Rebar & Wire Mesh 10 17-Aug-20 01-Sep-20 90% 10 17-Aug-20 01-Sep-20 0 1
GR-R-3210.N Wolkow Install Additional Waterproofing per CO North Portion 8 26-Aug-20 09-Sep-20 50% 8 26-Aug-20 09-Sep-20 -1 -1
GR-R-3230.S Pour Concrete Slab South Portion 3 01-Sep-20 04-Sep-20 0% 3 01-Sep-20 08-Sep-20 0 1
GR-R-3150 Gammalux Underside of Canopy Modifications (AVB & Additional Light Fixture Anchor 30 02-Sep-20 21-Oct-20 0% 30 15-Sep-20 03-Nov-20 0 8
GR-R-3570 Chop Existing Wearing Slab (North) 5 04-Sep-20 15-Sep-20 0% 5 08-Sep-20 15-Sep-20 0 1
GR-R-3220.N Install Insulation,  Rebar & Wire Mesh 10 10-Sep-20 25-Sep-20 0% 10 09-Sep-20 24-Sep-20 0 -1
GR-R-3230.N Pour Concrete Slab North Portion 3 25-Sep-20 30-Sep-20 0% 3 24-Sep-20 30-Sep-20 0 -1
GR-R-1170 Interior Column Cladding 10 30-Sep-20 16-Oct-20 0% 10 30-Sep-20 15-Oct-20 0 -1
GR-R-3380 Form & Pour Fin Tube Trenches Between Mullions 10 30-Sep-20 16-Oct-20 0% 10 30-Sep-20 15-Oct-20 0 -1
GR-R-3390 Form & Pour Curbs Between Mullions 10 30-Sep-20 16-Oct-20 0% 10 30-Sep-20 15-Oct-20 0 -1
GR-R-3400 Install Glass Shoe 5 16-Oct-20 23-Oct-20 0% 5 15-Oct-20 23-Oct-20 0 -1
GR-R-3160 Gammalux Underside of Canopy Elect Rough In 15 21-Oct-20 13-Nov-20 0% 15 03-Nov-20 27-Nov-20 0 8
GR-R-3410 Install Retail West Glass 25 26-Oct-20 04-Dec-20 0% 25 23-Oct-20 03-Dec-20 0 -1
GR-R-3420 Install Retail South Glass Partially Up to Mullion/Canopy Section 15 04-Dec-20 30-Dec-20 0% 15 03-Dec-20 29-Dec-20 0 -1
GR-R-3430 Install Retail West Mullion Covers 15 31-Dec-20 26-Jan-21 0% 15 30-Dec-20 25-Jan-21 0 -1
GR-R-3440 Install Retail South Mullions Covers 7 26-Jan-21 05-Feb-21 0% 7 25-Jan-21 04-Feb-21 0 -1
GR-R-1280 Install Stone Storefront Base 20 05-Feb-21 08-Mar-21 0% 20 04-Feb-21 05-Mar-21 0 -1

2nd Floor Reta2nd Floor Retail Ceiling Work (Underside of 3rd Fl.) 190 12-Mar-20 22-Apr-21 190 12-Jun-20 21-Apr-21 -31 -1
GR-R-3010 Black Iron Unistrut System 35 12-Mar-20 14-Oct-20 74.64% 35 12-Jun-20 07-Aug-20 -72 -41
GR-R-3000 MEP Ceiling Rough In 30 15-Jun-20 A 13-Nov-20 35.83% 30 03-Aug-20 21-Sep-20 -65 -35
GR-R-3580 Install LED Controllers 10 15-Oct-20 30-Oct-20 0% 10 14-Oct-20 29-Oct-20 0 -1
GR-R-3080 PNA Linen Finish Ceiling Framing 15 16-Nov-20 10-Dec-20 0% 15 16-Nov-20 10-Dec-20 0 0
GR-R-3530 PNA Linen Finish Ceiling Panels 10 10-Dec-20 28-Dec-20 0% 10 10-Dec-20 28-Dec-20 0 0
GR-R-3050 Install Ceiling Plenums / Grilles 10 28-Dec-20 14-Jan-21 0% 10 28-Dec-20 13-Jan-21 0 -1
GR-R-3060 LED Linear Light Fixtures 10 14-Jan-21 29-Jan-21 0% 10 14-Jan-21 29-Jan-21 0 -1
GR-R-3130 Newmat Fabric Wrap Ceiling Framing: Install L-Angles 10 01-Feb-21 17-Feb-21 0% 10 29-Jan-21 16-Feb-21 0 -1
GR-R-3550 Newmat Fabric Wrap Ceiling Framing: Install Utility Panels 10 08-Feb-21 25-Feb-21 0% 10 08-Feb-21 24-Feb-21 0 -1
GR-R-3070 Spot Light Fixtures & Sprinkler Heads 15 25-Feb-21 22-Mar-21 0% 15 24-Feb-21 19-Mar-21 0 -1
GR-R-3560 Newmat Install C-Channel & Insulation 10 25-Feb-21 12-Mar-21 0% 10 24-Feb-21 11-Mar-21 0 -1
GR-R-3540 Temperature Control Sensors 10 22-Mar-21 06-Apr-21 0% 10 19-Mar-21 06-Apr-21 0 -1
GR-R-3030 Newmat Install Fabric Wrap Ceiling 10 06-Apr-21 22-Apr-21 0% 10 06-Apr-21 21-Apr-21 0 -1

Hoist LeaveouHoist Leaveout Phase 2 Work 123 06-May-21 29-Oct-21 122 06-May-21 28-Oct-21 -1 -1
H-PH2-1160 Remove Construction Loading Dock 10 06-May-21 20-May-21 0% 10 06-May-21 20-May-21 0 0
H-PH2-1165 Erect (1) Storefront Mullions After Hoist Loading Dock 5 20-May-21 28-May-21 0% 5 20-May-21 28-May-21 0 0
H-PH2-1000 Hoist Removal to Level 2 / Ground Floor (H-100.FG) 0 20-May-21 0% 0 20-May-21 0 0
H-PH2-3150 Rack & Final Set (1) South Exterior Wall Mullions **With OT** 4 28-May-21 04-Jun-21 0% 4 28-May-21 04-Jun-21 0 0
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H-PH2-3310 CAS Ceiling Black Iron 5 28-May-21 07-Jun-21 0% 5 28-May-21 07-Jun-21 0 0
H-PH2-3160 Erect (1) South Canopy Sections 5 04-Jun-21 14-Jun-21 0% 5 04-Jun-21 14-Jun-21 0 0
H-PH2-1060 LED Linear Light Controllers 10 07-Jun-21 22-Jun-21 0% 10 07-Jun-21 22-Jun-21 0 0
H-PH2-3320 PNA Linen Ceiling Framing & Panels 10 07-Jun-21 21-Jun-21 0% 10 07-Jun-21 21-Jun-21 0 0
H-PH2-3300 Final Set (1) South Canopy Sections 5 14-Jun-21 21-Jun-21 0% 5 14-Jun-21 21-Jun-21 0 0
H-PH2-1110 Install Ceiling Plenum / Grilles 5 21-Jun-21 28-Jun-21 0% 5 21-Jun-21 28-Jun-21 0 0
H-PH2-3180 Install South AVB at Retail 20 22-Jun-21 23-Jul-21 0% 20 22-Jun-21 22-Jul-21 0 -1
H-PH2-1120 LED Linear Light Fixtures 10 06-Jul-21 20-Jul-21 0% 10 05-Jul-21 19-Jul-21 0 -1
H-PH2-1070 Newmat Fabric Wrap Ceiling Framing (L-Angles) 5 20-Jul-21 27-Jul-21 0% 5 19-Jul-21 26-Jul-21 0 -1
H-PH2-1080 Newmat Fabric Wrap Ceiling Framing (Utility Panels) 5 20-Jul-21 27-Jul-21 0% 5 19-Jul-21 26-Jul-21 0 -1
H-PH2-3240 Gammalux Underside of Canopy Modifications (AVB & Additional Light Fixture Anchor 25 23-Jul-21 02-Sep-21 0% 25 22-Jul-21 01-Sep-21 0 -1
H-PH2-3190 Mullion Grouting & Concrete Infill 5 23-Jul-21 02-Aug-21 0% 5 22-Jul-21 30-Jul-21 0 -1
H-PH2-1130 Spot Light Fixtures 5 27-Jul-21 03-Aug-21 0% 5 26-Jul-21 02-Aug-21 0 -1
H-PH2-3210 Wolkow Install Additional Waterproofing per CO 8 02-Aug-21 13-Aug-21 0% 8 30-Jul-21 12-Aug-21 0 -1
H-PH2-3250 Form & Pour Curbs at Intake Plenums 10 02-Aug-21 17-Aug-21 0% 10 30-Jul-21 16-Aug-21 0 -1
H-PH2-3260 Form & Pour Grating at Intake Plenums 10 02-Aug-21 17-Aug-21 0% 10 30-Jul-21 16-Aug-21 0 -1
H-PH2-1170 Install Retail South Storefront Glass with Caulking 20 13-Aug-21 16-Sep-21 0% 20 12-Aug-21 15-Sep-21 0 -1
H-PH2-3270 Install Glass Shoe 5 18-Aug-21 25-Aug-21 0% 5 17-Aug-21 24-Aug-21 0 -1
H-PH2-3290 Install Retail South Mullions Covers 7 25-Aug-21 07-Sep-21 0% 7 24-Aug-21 03-Sep-21 0 -1
H-PH2-3200 MEP Canopy Work 20 02-Sep-21 06-Oct-21 0% 20 01-Sep-21 05-Oct-21 0 -1
H-PH2-1010 Waterproof Fin Tube Trench 5 16-Sep-21 23-Sep-21 0% 5 15-Sep-21 22-Sep-21 0 -1
H-PH2-1020 Install Fin Tube Trench and Liner 10 23-Sep-21 07-Oct-21 0% 10 22-Sep-21 06-Oct-21 0 -1
H-PH2-1150 Newmat Install Insulation & Fabric Wrap Ceiling 12 06-Oct-21 22-Oct-21 0% 12 05-Oct-21 21-Oct-21 0 -1
H-PH2-3280 Gammalux Light Fixtures Installation 10 06-Oct-21 21-Oct-21 0% 10 05-Oct-21 20-Oct-21 0 -1
H-PH2-1030 Fin Tube Pipe Installation 10 07-Oct-21 21-Oct-21 0% 10 06-Oct-21 20-Oct-21 0 -1
GR-R-1140 Install Storefront Door 01-23A 5 21-Oct-21 29-Oct-21 0% 5 20-Oct-21 28-Oct-21 0 -1
H-PH2-1040 Fin Tube Trench Grilles 5 21-Oct-21 28-Oct-21 0% 5 20-Oct-21 27-Oct-21 0 -1

CAR RESERVOIRCAR RESERVOIR 318 17-Jul-20 A 28-Sep-21 317 26-Jun-20 27-Sep-21 13 -1
GR-CR-1030 Install CMU Walls 5 17-Jul-20 A 31-Aug-20 100% 5 26-Jun-20 02-Jul-20 -26 -40
GR-CR-1360 Install Storefront Horizontal Headers 20 13-Aug-20 10-Sep-20 60% 20 13-Aug-20 10-Sep-20 0 0
GR-CR-1350 Install Operable Door 5 04-Sep-20 14-Sep-20 0% 5 08-Sep-20 15-Sep-20 0 1
GR-CR-1110 Black Iron Unistruct System 5 14-Sep-20* 18-Sep-20 0% 5 14-Sep-20 18-Sep-20 0 0
GR-CR-1100 Install Wall AVB 10 14-Sep-20 28-Sep-20 0% 10 15-Sep-20 29-Sep-20 0 1
GR-CR-1210 Install Scaffold & Fire Rated Ceiling @ Car Elevator 10 21-Sep-20 02-Oct-20 0% 10 21-Sep-20 02-Oct-20 0 0
GR-CR-1050 Install Stone Wall Subgir ts 10 28-Sep-20 12-Oct-20 0% 10 29-Sep-20 13-Oct-20 0 1
GR-CR-1220 Install Metal Ceiling Framing 15 05-Oct-20 23-Oct-20 0% 15 05-Oct-20 23-Oct-20 0 0
GR-CR-1080 Install Stone Walls 15 12-Oct-20 02-Nov-20 0% 15 13-Oct-20 03-Nov-20 0 1
GR-CR-1250 Install MEP Rough In Above Metal Ceiling 15 26-Oct-20 13-Nov-20 0% 15 26-Oct-20 13-Nov-20 0 0
GR-CR-1260 Install Insulated Metal Ceiling 15 02-Nov-20 20-Nov-20 0% 15 02-Nov-20 20-Nov-20 0 0
GR-CR-1290 Install Light & Controls 10 23-Nov-20 07-Dec-20 0% 10 23-Nov-20 07-Dec-20 0 0
GR-CR-1310 Install Bollards 5 23-Aug-21 30-Aug-21 0% 5 20-Aug-21 27-Aug-21 0 -1
Car Reservoir PhCar Reservoir Phase 2 Work 100 06-May-21 28-Sep-21 99 06-May-21 27-Sep-21 -1 -1

GR-CR-1370 Remove Construction Loading Dock 10 06-May-21 20-May-21 0% 10 06-May-21 20-May-21 0 0
GR-CR-1040 Install Trench Drain and Framing 10 20-May-21 04-Jun-21 0% 10 20-May-21 04-Jun-21 0 0
GR-CR-1090 Trench Grilles 5 04-Jun-21 11-Jun-21 0% 5 04-Jun-21 11-Jun-21 0 0
GR-CR-1150 Erect Hydraulic Folding Door Frame 15 11-Jun-21 02-Jul-21 0% 15 11-Jun-21 02-Jul-21 0 0
GR-CR-1180 Erect Hydraulic Folding Door 10 02-Jul-21 19-Jul-21 0% 10 02-Jul-21 16-Jul-21 0 -1
GR-CR-1190 MEP Rough In for Hydraulic Folding Door 15 19-Jul-21 09-Aug-21 0% 15 16-Jul-21 06-Aug-21 0 -1
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GR-CR-1200 Install Glass on the Hydraulic Folding Door 10 09-Aug-21 23-Aug-21 0% 10 06-Aug-21 20-Aug-21 0 -1
GR-CR-1160 Install Storefront Glass Shadow Box 15 23-Aug-21 14-Sep-21 0% 15 20-Aug-21 13-Sep-21 0 -1
GR-CR-1270 Install Storefront Silicone Sealant & Finish Trim Work 10 14-Sep-21 28-Sep-21 0% 10 13-Sep-21 27-Sep-21 0 -1

Freight FE1-2Freight FE1-2 108 31-Aug-20 03-Feb-21 107 01-Dec-20 04-May-21 -1 63
CR-FE-1095 Install Pads for Equipment 5 31-Aug-20 04-Sep-20 0% 5 01-Dec-20 07-Dec-20 0 64
CR-FE-1105 MEP Rough In 15 08-Sep-20 28-Sep-20 0% 15 08-Dec-20 29-Dec-20 0 64
CR-FE-1030 Install Governor 10 22-Sep-20 05-Oct-20 0% 10 22-Dec-20 06-Jan-21 0 63
CR-FE-1040 Install Brackets & Rails 15 06-Oct-20 26-Oct-20 0% 15 07-Jan-21 27-Jan-21 0 63
CR-FE-1060 Install Car Platform 5 27-Oct-20 02-Nov-20 0% 5 28-Jan-21 03-Feb-21 0 63
CR-FE-1080 Install Hydraulic Oil Tank  Assembly 15 03-Nov-20 23-Nov-20 0% 15 04-Feb-21 25-Feb-21 0 63
CR-FE-1020 Install Equipment 15 17-Nov-20 08-Dec-20 0% 15 19-Feb-21 11-Mar-21 0 63
CR-FE-1050 Run Oil Line 10 09-Dec-20 22-Dec-20 0% 10 12-Mar-21 25-Mar-21 0 63
CR-FE-1125 Install AC-SC-2 10 09-Dec-20 22-Dec-20 0% 10 12-Mar-21 25-Mar-21 0 63
CR-FE-1070 Install Fan 10 16-Dec-20 31-Dec-20 0% 10 19-Mar-21 01-Apr-21 0 63
CR-FE-1130 Install Hydraulic Piping to Pit 15 23-Dec-20 15-Jan-21 0% 15 26-Mar-21 15-Apr-21 0 63
CR-FE-1115 Install Main Disconnect Switch 5 31-Dec-20 08-Jan-21 0% 5 02-Apr-21 08-Apr-21 0 63
CR-FE-1120 Install Pumps & Oil Cooler 5 08-Jan-21 15-Jan-21 0% 5 09-Apr-21 15-Apr-21 0 63
CR-FE-1140 Install Microprocessor Controller 5 15-Jan-21 22-Jan-21 0% 5 16-Apr-21 22-Apr-21 0 63
CR-FE-1160 Install Doors & Hardware 3 22-Jan-21 27-Jan-21 0% 3 23-Apr-21 27-Apr-21 0 63
CR-FE-1170 Epoxy Floor 5 27-Jan-21 03-Feb-21 0% 5 28-Apr-21 04-May-21 0 63

VIP CorridorVIP Corridor 72 08-Sep-20 05-Jan-21 72 08-Sep-20 05-Jan-21 -1 -1
VIP-1060 Install MEP Rough In 10 08-Sep-20* 23-Sep-20 0% 10 08-Sep-20 23-Sep-20 0 0
VIP-1010 Install CMU Walls 10 23-Sep-20 08-Oct-20 0% 10 23-Sep-20 08-Oct-20 0 0
VIP-1120 Install Lighting Required for TCO 5 08-Oct-20 16-Oct-20 0% 5 08-Oct-20 16-Oct-20 0 0
VIP-1070 Ceiling Layout 2 16-Oct-20 20-Oct-20 0% 2 16-Oct-20 20-Oct-20 0 0
VIP-1020 Install Stone Support Brackets/Framing 5 20-Oct-20 28-Oct-20 0% 5 20-Oct-20 28-Oct-20 0 0
VIP-1030 Install Stone Walls / Skir ts 10 28-Oct-20 12-Nov-20 0% 10 28-Oct-20 12-Nov-20 0 0
VIP-1080 Install Support Hangers 5 28-Oct-20 05-Nov-20 0% 5 28-Oct-20 05-Nov-20 0 0
VIP-1050 Install Doors / Frames / Glazing / Accessories 10 13-Nov-20 01-Dec-20 0% 10 13-Nov-20 01-Dec-20 0 0
VIP-1100 Install Painted Gyp Ceiling and Light Coves 15 13-Nov-20 09-Dec-20 0% 15 13-Nov-20 09-Dec-20 0 0
VIP-1040 Install Handrails 5 01-Dec-20 09-Dec-20 0% 5 01-Dec-20 09-Dec-20 0 0
VIP-1090 Install Diffusers / Sprinklers / Lighting Components 15 09-Dec-20 05-Jan-21 0% 15 09-Dec-20 05-Jan-21 0 -1
VIP-1110 Install Stone Mud Set & Stone 10 09-Dec-20 24-Dec-20 0% 10 09-Dec-20 24-Dec-20 0 0

Parking AttendantParking Attendant 40 25-Sep-20 20-Nov-20 40 22-Sep-20 17-Nov-20 0 -3
PKA-1000 Install CMU Wall 5 25-Sep-20 02-Oct-20 0% 5 22-Sep-20 29-Sep-20 0 -3
PKA-1010 Ceiling Layout 2 02-Oct-20 06-Oct-20 0% 2 29-Sep-20 01-Oct-20 0 -3
PKA-1030 Install Support Hangers 3 06-Oct-20 09-Oct-20 0% 3 01-Oct-20 06-Oct-20 0 -3
PKA-1020 MEP Rough In 5 09-Oct-20 16-Oct-20 0% 5 06-Oct-20 13-Oct-20 0 -3
PKA-1050 Install Doors & Windows 5 16-Oct-20 23-Oct-20 0% 5 13-Oct-20 20-Oct-20 0 -3
PKA-1070 Install Flooring 10 23-Oct-20 06-Nov-20 0% 10 20-Oct-20 03-Nov-20 0 -3
PKA-1080 Install Millwork / Desk / Countertop 10 06-Nov-20 20-Nov-20 0% 10 03-Nov-20 17-Nov-20 0 -3

Dock Master / LoadDock Master / Loading Dock 83 02-Sep-20 04-Jan-21 88 20-Aug-20 28-Dec-20 5 -4
A1020 MEP Rough In 5 02-Sep-20 10-Sep-20 0% 5 20-Aug-20 27-Aug-20 0 -9
A1150 Install CMU Support Steel 3 08-Sep-20 11-Sep-20 0% 3 25-Aug-20 28-Aug-20 0 -9
A1000 Install CMU Walls 10 11-Sep-20 25-Sep-20 0% 10 08-Sep-20 22-Sep-20 0 -3
A1010 Install Vapor Barrier @ CMU Wall 10 25-Sep-20 09-Oct-20 0% 10 22-Sep-20 06-Oct-20 0 -3
A1120 Install Curbs 5 09-Oct-20 16-Oct-20 0% 5 06-Oct-20 13-Oct-20 0 -3
A1040 Trench Drain 5 16-Oct-20 23-Oct-20 0% 5 13-Oct-20 20-Oct-20 0 -3
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Install Glas
Install Sto
Install St

03-Feb-21, Freight FE1

Install Pads for Equipment
MEP Rough In
Install Governor
Install Brackets & Rails
Install Car Platform

Install Hydraulic Oil Ta
Install Equipment
Run Oil Line
Install AC-SC-2
Install Fan
Install Hydraulic Pip
Install Main Disconn
Install Pumps & Oil
Install Microproces
Install Doors & Ha
Epoxy Floor

05-Jan-21, VIP Corridor

Install MEP Rough In
Install CMU Walls
Install Lighting Required for TC
Ceiling Layout
Install Stone Support Brackets
Install Stone Walls / Skir ts
Install Support Hangers

Install Doors / Frames / Gla
Install Painted Gyp Ceiling a
Install Handrails

Install Diffusers / Sprinkle
Install Stone Mud Set & St

20-Nov-20, Parking Attendan

Install CMU Wall
Ceiling Layout
Install Support Hangers
MEP Rough In
Install Doors & Windows
Install Flooring
Install Millwork / Desk / Coun

04-Jan-21, Dock Master 

MEP Rough In
Install CMU Support Steel
Install CMU Walls
Install Vapor Barrier @ CMU W
Install Curbs
Trench Drain
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Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

BL Project
Duration

BL Project Start BL Project 
Finish

Variance - BL
Project Duration

Variance - BL
Project Finish Date

A1030 Install Dock Lift & Equipment 5 23-Oct-20 30-Oct-20 0% 5 20-Oct-20 27-Oct-20 0 -3
A1100 Install Precast Liftout Slab 5 30-Oct-20 06-Nov-20 0% 5 27-Oct-20 03-Nov-20 0 -3
A1070 Install Toilet and Sink 5 06-Nov-20 13-Nov-20 0% 5 03-Nov-20 10-Nov-20 0 -3
A1090 Install OH Rolling Door & Equipment 5 13-Nov-20 20-Nov-20 0% 5 10-Nov-20 17-Nov-20 0 -3
A1050 Install Doors & Windows 5 20-Nov-20 30-Nov-20 0% 5 17-Nov-20 24-Nov-20 0 -3
A1110 Install Handrails @ Ramp 5 30-Nov-20 07-Dec-20 0% 5 24-Nov-20 02-Dec-20 0 -3
A1060 Install Millwork / Desk / Countertop 10 07-Dec-20 21-Dec-20 0% 10 02-Dec-20 16-Dec-20 0 -3
A1130 Painting 5 21-Dec-20 29-Dec-20 0% 5 16-Dec-20 23-Dec-20 0 -3
A1080 Install Toilet Accessories 2 29-Dec-20 04-Jan-21 0% 2 23-Dec-20 28-Dec-20 0 -4

SiteworkSitework 187 28-Jan-21 22-Oct-21 186 28-Jan-21 21-Oct-21 -1 -1
SW - 130 Temporary Sidewalk at Main Entrance for TCO 15 28-Jan-21 19-Feb-21 0% 15 28-Jan-21 19-Feb-21 0 0
SW - 100 Demo Existing Sidewalk 20 17-May-21 15-Jun-21 0% 20 17-May-21 15-Jun-21 0 0
SW - 105 Waterproof / Expansion Joints / Trench Drains 40 15-Jun-21 11-Aug-21 0% 40 15-Jun-21 10-Aug-21 0 -1
SW - 110 Set Curbs & Pavers 40 20-Jul-21 15-Sep-21 0% 40 19-Jul-21 14-Sep-21 0 -1
SW - 140 Remove Sidewalk Shed 15 05-Aug-21 26-Aug-21 0% 15 04-Aug-21 25-Aug-21 0 -1
SW - 115 Ornamental Metal & Lighting 40 23-Aug-21 19-Oct-21 0% 40 20-Aug-21 18-Oct-21 0 -1
SW - 120 Sitework at Hoist Location 40 26-Aug-21 22-Oct-21 0% 40 25-Aug-21 21-Oct-21 0 -1
LB-P1-1116 Install Storefront Stone Base 20 15-Sep-21 13-Oct-21 0% 20 14-Sep-21 12-Oct-21 0 -1
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Install Dock Lift & Equipment
Install Precast Liftout Slab
Install Toilet and Sink
Install OH Rolling Door & Eq
Install Doors & Windows
Install Handrails @ Ramp
Install Millwork / Desk / Co
Painting
Install Toilet Accessories

22-Oc

Temporary Sidewalk a
Demo Existing 

Waterproof
Set Curb

Remove S
Ornam
Sitewo
Install S
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