i, LEDGEWOOD JSHSE |z

CONSTRUCTION

University of New England

THE HAROLD AND BIBBY ALFOND CENTER FOR HEALTH SCIENCES

CPM SCHEDULING
NNNNNNNNNNN

Extension of Time Request “EOT”

Delay Analysis Report

(Time Impact Analysis)




i, LEDGEWO0OD B HISE s

CONSTRUCTION

Contents
I Lo U 11NV I U ] 4= Y75 PSSP 3
2. BacKground @nd INrOGUCTION ..........ueeeeieeeesteeeeeeeeeeee e es s s e 5
2.1, ProjECt SCOPE OF WOTK. ... e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aaaeaens 5
A O g (o oo ] (oTe VAo )l V=] o1 £ S URPPPPRPPRN 5
3. DIBIAY EVEINTS ...ttt £ f £ £ £ £ f £ 88 R R E R8s 5
3.1. Delay event 01 — PerMiIt DEIAYS ......ccocooeiieeeeeee e 5
3.2. Delay event 02 — Supplemental Instruction #24 (Revised Permit Set) Delays .......ccccoooevvvviiiiiiiiiieeeeecinnn, 5
N ©7o ] (o] 1] o] TP PP PPP PP PP PPPPPPPP 6
APPENDICES
Appendix (A): Baseline Schedule — Before Occurrence of Delay Events — Detailed Schedule........................... 7
Appendix (B): Baseline Schedule — Before Occurrence of Delay Events — Critical Path............................... 8
Appendix (C): Baseline Schedule — After Occurrence of Delay Events — Detailed Schedule......................... 9
Appendix (D): Baseline Schedule — After Occurrence of Delay Events — Critical Path ... 10

Page 2 of 10



i, LEDGEWOOD U HISE =

CONSTRUCTION

1. Executive Summary

This report demonstrates Ledgewood Construction’s entitlement to an extension of time per Table (1) below
which summarizes the impact on the contractual project completion milestone. The project was impacted by
multiple delay events as detailed in Table (2) below that are beyond Ledgewood Construction’s control and could
not be anticipated prior to bidding. The delay events affected the critical path of the project and caused delays
to construction work.

For purposes of this analysis, we define a delay as the number of days of critical path delay from the contractual
completion date to the actual completion of the project. This Delay Analysis was performed using a Prospective
Time Impact Analysis (TIA) using the baseline schedule.

The schedule before the occurrence of delay events had an expected finish date on May 31, 2024. After adding
the delay events and tying them into the schedule, the milestone for substantial completion shifted to August 1,
2024, which is a total of 62-day variance from the schedule before adding any delay events; accordingly,
Ledgewood Construction is requesting 62 additional calendar days based on the impact of the delay events
on the project’s critical path.

Table (1) Impact of Delay Events on Project Finish Date

Time Window Schedule Finish
Date
1 | Baseline Schedule Before Occurrence of Delay Events May/31/2024
Baseline Schedule After Occurrence of Delay Events Aug/1/2024
Variance 62
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Table (2) Delay Fragnets

Delay Event Start Finish Impacted Activities
1 | Permit Delays Apr/24/2022 | Mar/22/2023
1.1 | Site Preparation and Site Improvement Permit Delay | Apr/24/2022 | Nov/04/2022 | Mobilization
. I - . Trench Excavation for
1.2 | Site Utilities Authorization Permit Delay Apr/24/2022 | Dec/09/2022 | all site Utilities
. . Excavation for Building
1.3 | Foundation Permit Delay Apr/24/2022 | Feb/24/2023 | Substructure
. . Erect Columns/Beams
1.4 | Full building Permit Delay Apr/24/2022 | Mar/22/2023 | A-D
e LMG Framing (All
Floors)
e In-wall MEPS Rough
ins (All Floors)
e Drywall tops (All
Floors)
2 | Supplemental Instruction #24 (Revised Permit Set) | Apr/24/2022 | Feb/12/2022 | ¢ Drywall HTS (All
Floors)

e Prime and 1st Coat
Paint (All Floors)

e Final Painting
(Fourth, Third,
Ground)
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2. Background and Introduction

This project is the University of New England, The Harold and Bibby Alfond Center for Health Sciences. It's
located in Portland, Maine.

2.1. Project Scope of Work

The Scope of Work consists of Substructure, Superstructure, Exterior, and Interior works for 4 floors.

2.2. Chronology of Events

The Contract was Awarded on April 24, 2022, and the project completion date was expected to finish on May
31, 2024. However, due to the delay in receiving permits (expected date to receive permits was October 31,
2022) and due the Supplemental Instructions #24 that impacted the scope of the project and caused in the
increase of the duration of several interior finishing activities, those delays had an impact on the projects longest
path and the substantial completion of the project.

3. Delay Events
3.1. Delay event 01 — Permit Delays

There were several permit delays including, Site Preparation and Site Improvement Permit, Site Ultilities
Authorization Permit, Foundation Permit and Full building Permit. However, the permit that impacted the longest
path of the project was the Foundation permit. The Foundation permit alone pushed the substantial completion
of the project by 56 days.

3.2. Delay event 02 — Supplemental Instruction #24 (Revised Permit Set) Delays

Due to the design changes and the addition of scope, this caused that there were several interior finishing
activities, in all floors, that were impacted including LMG Framing, In-wall MEPS Rough ins, Drywall tops, Drywall
HTS, Prime and 1st Coat Paint and Final Painting activities, and had to be extended in duration. The extension
in duration of those activities alone pushed the project substantial completion by an additional 6 days.
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4. Conclusion

The delays described in this EOT request were disruptive to the project’s critical path. The main delays that had
the largest impact on overall completion were: the delay in Foundation Permit and the delays caused by
Supplemental Instructions #24. Ledgewood Constructions believes that it is entitled to excusable and
compensable additional time for the delays as they were beyond Ledgewood Construction’s control and could
not be anticipated prior to bidding.

The EOT Report demonstrates that Ledgewood Construction Company is entitled to excusable and
compensable delay days from May 31, 2024 to August 1, 2024 which represents a duration of 62 consecutive
calendar days (56 days due to Foundation Permit Delay + 6 days due to Supplemental Instructions #24).
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Appendix (A): Baseline Schedule — Before Occurrence of Delay Events — Detailed
Schedule
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UNE HBACHS
I I SE CONSULTANTS Detailed Schedule Before Occurrence of Delays Layout ﬂﬂ‘\ LEDGEWUOD
rrm _ _ _ _ CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
[M{ J]u[A]s[O[N|[D[J[F[M[A[M|J]wI[A[S|O[N|D|J[F[M[A[M]J Jul[A[s[o[N[D J|F[m
Keydates & Milestones 769 Apr2422  May3124 o\ A S AR A S S Kéydéféé’&’M’iIé’S’téhé’é’M’éy3’1”2’4””
A1000 NTP (Notice to Proceed) 0| Apr24-22 O tm (ot e
A1040 Site Construction / Mobilization 0 Oct-31-22 0 ,,,,,,,,J,,,,,,,,,,,L,,’SlteCOJ’]Stl’UCtIOD/MObl|IzathD,,,,,,,,,,,,i,,,,,,,,,,,j 77777777777 R N ]
A1020 Substantial Completion 0 May-31-24* 0 - 3, 77777777777 N L e 777777 & Su bstantlalCompleilon,,,i, 77777777777
Preconstruction 705 Apr24-22 Mar-28-24 43 ; ; : ‘ ‘ 1 ‘ ' Preconstruchon Mar28-24 }
Prepare & Submit 106 Apr-24-22 Aug-07-22 617 ey | P r’ébéfé’&’slib’rﬁﬂdém’??""’"""’j"""”””j”"""’"*; ”””””” ]
A4TO0 Prep & Sub Structura Steel 30| Apr24-22 May23.22 222l prap g Sub Stctural Steel. |Gl
A4710 Prep & Sub Timber & CLT 30| Apr-24-22 May-23-22 384 Preo&SubTlmber&CJ_T,,,,,,,,,,,,,i 77777777777 77777777777
A3820 Prep & Sub Lighting and lighting controls 30 Jun-24-22 Jul-23-22 43 J:I Prep & 'Sub. quhtlnq and hqhtlnq controls L 7777777777777777777777777777777777777777777777
A4730 Prep & Sub Exterior cold form framing 45 Jun-24-22 Aug-07-22 a2 J:l Prep&SubExtenomoldformframmq,,,,:,,,,,,,,,,,,},,,,,,,,,,,j 77777777777 77777777777
A5190 Prep & Sub Roofing expansion joints 15| Jun-24-22 Jul-08-22 ad J:I Prep&SubRoofnqexaansmnlolnts 777777777 o ST A 77777777777 ST A S
A5350 Prep & Sub Wood ceilings 15 Jun-24-22 Jul-08-22 613 J:I Prep&SubWOQdceJhnqs,,,,,,,J 77777777777 L e L N
A5360 Prep & Sub ACT ceilings 15 Jun-24-22 Jul-08-22 s20ff J::I _Prep.& SUbACT celliigs . 77777777777 777777777777 77777777777 77777777777 77777777777 77777777777 77777777777 77777777777
A5400 Prep & Sub Millwork 45 Jun-24-22 Aug-07-22 srrfp J:l PrekaulelI\Adrk,,,,,,,,,i 77777777777 L e L L
A5430 Prep & Sub Metal lockers 30 Jun-24-22 Jul-23-22 623 J:I Prep & Sub Metal | qckers 777777 SN L L S 77777777777 L S ]
A5440 Prep & Sub Window treatments 45| Jun-24-22 Aug-07-22 ol J:l Prep& Sub. Wlndow treatments 7777777777 L o 77777777777 N
A5460 Prep & Sub Bath accessories 15 Jun-24-22 Jul-08-22 638y EI Prep &. Sub Bath a ccessones 777777777777777 L L L L L L o
A5470 Prep & Sub Door hardware 45 Jun-24-22 Aug-07-22 i J::l Prep&SubDoorhardwa[e 77777777777777 77777777777 77777777777
A5480 Prep & Sub Fire extinguishers and cabinets 15 Jun-24-22 Jul-08-22 638y EI Prep &. Sub Fire enmqushers and cabinets | e 77777777777 S S S
A5490 Prep & Sub Operable partitions 15 Jun-24-22 Jul-08-22 20 EI PreD&SubQpe[ablepamtlons,,l 77777777777 R R 77777777777
A5510 Prep & Sub Wal prote ction/comer guards 45 Jun-24-22 Aug-07-22 2 . J:l Prep&SubWaIurojectlm/comer quards,w 777777777777 L 77777777777 S
A5550 Prep & Sub Fabric wrapped wall panels 15 Jun-24-22 Jul-08-22 638y EI PreD&Sub Fabrlcwranped walLoaneIs 7777777 L o L N
A5560 Prep & Sub Expansion joint covers 45 Jun-24-22 Aug-07-22 s8of J::l Prep&SubExpansmmomthvers 7777777 S A S S SRS A SR
A5570 Prep & Sub Composite wall panels 45 Jun-24-22 Aug-07-22 2 J:l Prep&SubComposﬁewaleaner 7777777 L 77777777777 77777777777 77777777777
A5580 Prep & Sub Phenolic wall panels 45 Jun-24-22 Aug-07-22 eo3g J:l Prep'& Sub Phenolic wall panels R R R T R e
A5590 Prep & Sub Wal insulation at composite and Phendic wall panels 45| Jun-24-22 Aug-07-22 17y J:l Prep&SubWaImquatlonatcomowteandPhenolnwallpanels,,‘ 77777777777 77777777777 77777777777 77777777777
AB890 Prep & Sub Electrical Enclosure and Communication Cabinet 30 Jun-24-22 Jul-23-22 s’y J:I Prep &'Sub. Electrical Enclosure and. CommUnJcahon Cabmet o L e ]
Review & Approve 86 May-24-22 Aug-17-22 617 Eiewew &Approve Aug-17-22 : : : ! :
0 Meyzizz  noz2e
A5840 Rev & App Timber & CLT 10 May-24-22 Jun-02-22 384 o ,Rev &App Tmber & CL'[ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A5920 Rev & App Roofing expansion joints 10 Jul-09-22 Jul-18-22 547 !0 Rev& App Roofing expansmn |omts 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A5990 Rev & App ACT ceilings 10 Jul-09-22 Jul-18-22 520 | 0 Rev&APDACToslings. b
A6090 Rev & App Bath accessories 10 Jul-09-22 Jul-18-22 638 ,,,,,,,,jJ:I,,Rev&AppBath,aocessones,,,,T: 77777777777 77777777777 77777777777 77777777777
A6110 Rev & App Fire extinguishers and cabinets 10 Jul-09-22 Jul-18-22 638 - 0. Rev &App Fire extinﬁuishers and cabinets. 7} 777777777777 37 o 77777777777 77777777777 37 o 77777777777 77777777777
A6120 Rev & App Operable partitions 10 Jul-09-22 Jul-18-22 520 ,,,,,,,,JJ:I,,Rev&AppOoerabJepartltlons,f 77777777777 R R R T ]
A6180 Rev & App Fabric wrapped wall panels 10 Jul-09-22 Jul-18-22 638 : : : : : : : :
AB6130 Rev & App Wood ceilings 10 JulH09-22 Jul-18-22 613
A5700 Rev & App Lighting and lighting controls 10 Jul-24-22 Aug-02-22 433
AB060 Rev & App Metal lockers 10 Jul-24-22 Aug-02-22 623
A7050 Rev & App Electrical Enclosure and Communication Cabinet 10 Jul-24-22 Aug-02-22 593
A5860 Rev & App Exterior cold form framing 10 Aug-08-22 Aug-17-22 422
AB030 Rev & App Millwork 10 Aug-08-22 Aug-17-22 577
A6070 Rev & App Window treatments 10 Aug-08-22 Aug-17-22 594
A6100 Rev & App Door hardware 10 Aug-08-22 Aug-17-22 417
A6140 Rev & App Wall protection/comer guards 10 Aug-08-22 Aug-17-22 587
A6190 Rev & App Expansion joint covers 10 Aug-08-22 Aug-17-22 580
A6200 Rev & App Composite wall panels 10 Aug-08-22 Aug-17-22 617
A6210 Rev & App Phenolic wall panels 10 Aug-08-22 Aug-17-22 603
AB220 Rev & App Wall insulation at composite and Phenolic wall panels 10 Aug-08-22 Aug-17-22 617

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort

I Actual Work

V"""V Summary
I Critical Remaining Work
L 2 @ Milestone
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Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025

[M|J[Jul[A[s[o[N[D J|F|M[A[M[J[Ju|[A[S[o[N| J[F[M|A[M[J[Jul[A[s[o[N[D J|F[m
Fab & Del 704 Apr25-22 Mar-28-24 ] — y 20 &DelMar2824 ]
AG390 Del CMP Transformer building 364 Apr-25-22 Apr-24-23 335 | Del CJ\[IPTransformerbUJIdan,;,,,,,,,,,,,L,,,,,,,,,,,},,,,,,,,,,,j,,,,,,,,,,,:r 77777777777
AB400 Del CMP Transformer EV chargers 364 Apr-25-22 Apr-24-23 335 | Del CMP Transfonner EV charqers 77777777777777777777777777777777777777777777777777777777
A6450 Fab&Del Rebar 21 Aug-28-22 Sep-17-22 113 7777777 O Fab&DeJ Rebar,,,,,,,l 77777777777 77777777777
A6240 Fab&Del Chillers #1 & 2 286 | Sep-19-22 Jul-01-23 218 | | Fab&Del . Chlllers #1 &2 77777777777777777777777777777777777777777777777777777777
A6250 Fab&Del Fluid coolers #1 & 2 286 | Sep-19-22 Jul-01-23 218 - C | Fab&Del Flwd ooolers#1 &2 L
AB370 Fab&Del Enclosed breakers 126  Sep-19-22 Jan-22-23 ary T E::I Fab&DeI Enclosed breakers . | L S S L S
A6360 Fab&Del Safety switches 126  Sep-30-22 Feb-02-23 416 - I:l Fab&Del Safetysy\ntches 77777 77777777777 L
AB380 Fab&Del Interior Transformers 70| Sep-30-22 Dec-08-22 a2 . I:I F ab&Del Int enor Transfo n:ne[s 777777777777777777 [ S L S ]
A6260 Fab&Del ERU# 1 & 2 396 | Oct-02-22 Nov-01-23 95 - i Fab&DeI ERU#1&2 77777777777
A6280 Fab&Del CRAC units#1,2 &3 396 | Oct-02-22 Nov-01-23 ad L I Fab&DeI CRAC. uths#1 28 3 7777777777 L ]
AB270 Fab&Del ERU-3 S & 3E, and Konvekta system 224 Oct-21-22 Jun-01-23 248 P | 3 3 Fab&Del ERU 3S&3E and Konvekta svstem. ... ... 77777777777 77777777777
A6310 Fab&Del Lead time VAV boxes 224 Oct-21-22 Jun-01-23 40 - O ‘ ‘ Fab&DeJ Lead time. VAVbees 7777777777777777777 e ]
AB410 Fab&Del Panels 172 Oct-21-22 Apr-10-23 349 - 0 Fab&Del Panels 77777777777
AB420 Fab&Del Generator 399 Oct-21-22 Nov-23-23 122 - 77777777777 | ‘ 3 Fab&DeJ Generator 7777777 e ]
A3300 Fab&Del Elevators 105 Nov-14-22 Feb-26-23 378 - L I:l Fab&Del Elevators 7777777777777777777777777777777 L L ]
A6290 Fab&Del Water source heat pumps 261 | Nov-14-22 Aug-01-23 0 77777777777 77777 _ Fab&Del \Natersoun:eheatoumos,,,,,,,i,,,,,,,,,,,j 77777777777 77777777777
AB340 Fab&Del Liebert UPS 204 | Nov-14-22 Jun-05-23 293 e | Fab&Del LjebertUPS 777777777777777777777777777 R
AB350 Fab&Del Switch boards 330 | Nov-14-22 Oct-09-23 167 I | | Fab&DeI vatchboards,,,,,,,,,3,,,,,,,,,,,J 77777777777 —
A6430 Fab&Del ATS and manual switch 327 Nov-14-22 Oct-06-23 170 - 77777777777 77777 | ' Fab&Del | ATSand manual sy\ntch,,,,, 3 77777777777 77777777777
AB440 Fab&Del VFD's 86 Dec-07-22 Mar-02-23 388 s L |:| Fab&Del,,\lED,s 7777777777 e e ]
AB460 Fab&Del Structural Steel 84 Jan-11-23 Apr-04-23 0 77777777777 777777777777 _ Fab&Del Structu[alS]:eel,,,,,,,,j‘ 77777777777 77777777777 77777777777
AB670 Fab&Del Laboratory casework 105 Jan-20-23 May-04-23 332 - 77777777777 Ll:l Fab&DeI Laboratbrv casewotk 77777777777 77777777777 N
A6480 Fab&Del Waterpmofing & Foundation Insuation 5| Feb-01-23 Feb-05-23 126 77777777777 77777777777 i,,,,l],,Eab&DeJ Watemmmq &Fourﬂamnmu[am 777777 77777777777
A7210 Fab&Del Electrical Enclosure and Communication Cabinet 42 Mar-01-23 Apr-11-23 383 - 77777777777 L J:I Fab&Del Electrical Enclosute and Commumcatlon Cablnet I
AB690 Fab&Del Metal lockers 5 Mar-07-23 Mar-11-23 407 T L L I],,II—'ab&DeI Metal lockers .+ e o
A6700 Fab&Del Window treatments 5| Mar-07-23 Mar-11-23 se3f 77777777777 77777777777 77777777 1 ,E:ab&DeI WJD dow Ireatmgznts 77777777 77777777777 77777777777 77777777777 77777777777 77777777777
AB470 Fab&Del Timber & CLT 90 Mar-15-23 Jun-12-23 o L L I:I Fab&DeI Tmber & CLT 7777777777777 e ]
AB490 Fab&Del Exterior cold form framing 5 Mar-25-23 Mar-29-23 2034 J1 Fab&Del Exten or cold foJm framin g 77777777777777777777777777777777777777777777777777777777777
AB560 Fab&Del Curtain wall 112 Apr-04-23 Jul-24-23 K I:l Fab&Del Curtain wall 77777777777777777777777777777777777777777777777777777777
AB570 Fab&Del Glazing 112 Apr-04-23 Jul-24-23 K T I:l FabsD! el Glazing \
A6330 Fab&Del Lighting and lighting controls 112 May-16-23 Sep-04-23 147 77777 I::I Fab&Del Lthtlnq andhqhinq controls 777777777777777777777777777777777777
AB6520 Fab&Del Exterior sheathing 5 May-25-23 May-29-23 L I e il ,Fab&D ol Exten or sheathing q 7777777777777777777777777777777777777777777777777777777777
AB530 Fab&Del AVB 5/ May-25-23 May-29-23 178 - L 777777 I],,Fab&DeI AVB,‘,,,,,,,,,,,; 77777777777 N T ——
ABG500 Fab&Del Interior steel studs 5 Jun-08-23 Jun-12-23 62 - L R I],,Fab&DeI Jntenorsteelstuds 777777777 L L ]
AG730 Fab&Del Door hardware 175 Jun-15-23 Dec-06-23 116 - L T | | Fab&Del Doo[hardware,,,,,,,,,,,,J 77777777777 o
A6590 Fab&Del Wood doors 175 Jun-20-23 Dec-11-23 LY T S R S I‘ Eab&De[ quddoors,,,‘,,,,,,,,,,,j‘ 77777777777 ]
AB580 Fab&Del HM doors 98 Jul-18-23 Oct-23-23 e o 37 ) |:| Fab&DeI HM doors 7777777777777777777777777777777777777777777777
AB860 Fab&Del Wall nsulation at brick veneer 5 Aug-03-23 Aug-07-23 a0 b 1 ,Eab&DeI Wall nsulatlon a bnd( P N N
A7320 Fab&Del Maxxon Acousti-Mat. Altemate sound attenuation mat 45 Aug-05-23 Sep-18-23 ey [ FabsDel MaxxonAcoustl Mat. Altemata sound atfenuatlon mat 7777777777
A6300 Fab&Del Lead time CUH 5 Aug-31-23 Sep-04-23 1 e e e I ,Eab&Del Lead time. CUH 77777777777777777777777777777777777777777777777
A6610 Fab&Del Wood ceilings 5| Aug-31-23 Sep-04-23 2054 77777777777 77777777777 L 77777777777 L 0 Eab&Del Woo dceiings. . o 77777777777 ]
A6620 Fab&Del ACT ceilings 5/ Aug-31-23 Sep-04-23 112 - L e L I],,F,ab&Del ACTcelhnqs,,,,L 77777777777 e ]
A6510 Fab&Del Mirrors 71 Sep-22-23 Dec-01-23 1420 77777777777 77777777777 L 77777777777 L I:I Fab&DeJ Murérs 7777777777 o 77777777777 77777777777
AB760 Fab&Del Operable partitions tracks 5 Sep-30-23 Oct-04-23 82 - 77777777777 77777777777 o 77777777777 777777777777 |1 Fab&Del Operable Dartltlons tracks, S 77777777777 77777777777
AB550 Fab&Del Roofing expansion joints 5 Oct-02-23 Oct-06-23 org L L L L L I Fab&Del :Roofin N exnanS| on 10|nts 77777777777 L o
AB600 Fab&Del Coiling fire shutters 5/ Nov-07-23 Nov-11-23 141 77777777777 77777777777 77777777777 ﬂ Fab&Del Coiling-fire shultets‘,,,,,,,,,,,j 77777777777 77777777777
ABG830 Fab&Del Composite wall panels 5 Nov-07-23 Nov-11-23 Al T e e I Fab&Del Composﬂe wallpanels 77777777777777777777777777777777
AG840 Fab&Del Phenolic wall panels 5 Nov-07-23 Nov-11-23 wrg oo I Fab&Del Phenohc wall panels 7777777777777777777777777777777777
AB850 Fab&Del Wall nsulation at composite and Phenolic wal panek 5/ Nov-07-23 Nov-11-23 171 77777777777 77777777777 L J1 Fab&Del Wallnsulatnnatoomoosiaand Phenollcmaloaneb
AB630 Fab&Del Carpet 5/ Nov-09-23 Nov-13-23 97 ‘

I Fab_&DeI Carpet

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort
I Actual Work

V"""V Summary

I Critical Remaining Work
2

@ Milestone
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Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
[ mM[J [Jul[A[s[o[N[D J|F|M[A[M[ [Jul[A[s[o[N| J[F[M|A[M[J[Jul[A[s[o[N[D J|F[m
AB640 Fab&Del Resilient tile and sheet flooring 5 Nov-09-23 Nov-13-23 o o o I],,F,ab&DeJ Resment tile.and. sheei flooting | o
A6650 Fab&Del Ceramic tile 5| Nov-09-23 Nov-13-23 97 77777777777 77777777777 77777777777 77777 I],,F,ab&DeJ Ceranuctue,,,,,,,f,,,,,,,,,,,4 77777777777 77777777777
AB800 Fab&Del Entrance mats 5 Nov-09-23 Nov-13-23 97 77777777777 77777777777 77777777777 o L I],,F,ab&DeJ Entrance mats 77777777777 77777777777
A6660 Fab&Del Millwork 15| Nov-13-23 Nov-27-23 s o S 77777 O FabaDel wuumm 77777777777 S
AB770 Fab&Del Wall protection/comer guards 5 Nov-23-23 Nov-27-23 125 77777777777 77777777777 77777777777 777777777777 777777 I Fab&Del Wal]protechon/oomerqua[ds 777777777777 77777777777
AB810 Fab&Del Fabric wrapped wall panels 5 Nov-23-23 Nov-27-23 146 - o R b P I Fab&Del Fabricwrapped Wallpanels 77777777777777 o
AB820 Fab&Del Expansion joint covers 5 Nov-23-23 Nov-27-23 nsg 77777777777 77777777777 77777777777 77777777777 777777777777 777777 1 Fab&Del Expansion joint cvers . 77777777777 77777777777
AB720 Fab&Del Bath accessories 5 Dec-07-23 Dec-11-23 132 77777777777 77777777777 77777777777 o L I],,Fab&DeL Bathaccessonés,,,,,,,,,,,i 77777777777 77777777777
AB740 Fab&Del Fire extinguishers and cabinets 5| Dec-07-23 Dec-11-23 32 77777777777 77777777777 77777777777 77777777777 777777777777 77777777 I],,Fab&Del Hre extinguish ers and cabmts 777777777 77777777777
A6750 Fab&Del Operable partitions 5| Dec-21-23 Dec-25-23 137 77777777777 77777777777 77777777777 777777777777 7777777777 I],,Fab&DeI Operablenartmons 777777777777777777 77777777777
AB710 Fab&Del Bath Partitions 5 Dec-23-23 Dec-27-23 nep L L L L L L I] Fab&Del Bath Pa[tmons 7777777777 77777777777 L
A7330 Fab&Del line Rail at concrete site stair 80 Jan-09-24 Mar-28-24 1 | 77777777777 77777777777 17 - 77777777777 1” o 777777777777 J:I Fab&Del. ImeRaJI at ooncrete sﬁestam 777777777
A7340 Fab&Del line Cable Rail at retaining wall 80 Jan-09-24 Mar-28-24 U e e e J:IL Fab&Del. Ime Cable. Rallat retalrunq wal |
Construction 558 Oct-31-22 May-10-24 0 ‘ v ‘ ; ‘ ; ‘ 1 v Construction, May-10-24
Site Work 399 Oct:31-22 May-09-24 ﬁfffﬁ]ﬁﬁﬁffff[ﬁﬁﬁfffﬁffﬁﬁﬁfffﬁffﬁfffﬁfﬁﬁfﬁfﬁffﬁfﬁﬁfﬁ]ﬁffﬁffﬁiﬁfﬁi?‘?eﬁﬁvﬁvﬁ"fkﬁﬁ“ﬁ”?ﬁyﬁ???ﬁ“fffﬁ[ﬁﬁﬁffff
Site Preparation _II, R | ey ST€ ,",?P??t!‘?f‘, Dec23-22 | | |
A1200 Mobilization 10 Oct-31-22 Nov-11-22 L o Mabiization {1 Ll
‘ A2140 Site Grading (Building) 10 Nov-24-22 Dec07-22 17 777777777777777777 o SJtaGradlnq (BUJldlnq
‘ A2130 Site Grading (Parking) 12 Dec-08-22 Dec-23-22 332 77777777777 77777777 o SlteG[adlnq(Parkmq) 7777777777777 N T
\ A3050 Site Grading (Innovation N&S) 5 Dec-19-22 Dec-23-22 332 77777777777 777777777 [I,,SlteG[adl (LnnovatlonN&Sl 77777777777
Site Utilities _ I L,,,,,,,,,H,,St't,‘?ﬁt,"!t,'ei,F?,’?QI? ,,,,,,,,, IS FUSER SN IR SRR SRR
Sewer Drainage DR L ey Sewerbrinage, Jan24-23 . L S SRR SO
A3010 Excavate Trench 7| Dec-26-22 Jan-0323 77777777777 7777777777 |:| ExcavateTrench 77777777777
| A3020 Install Sewer Lines 10 Jan-04-23 Jan-17-23 336 77777777777 77777777777 El InstallSewerLlnes,‘ 777777777777 77777777777 77777777777
| A3030 Backfill 5 Jan-18-23 Jan-24-23 self L 0 Bagdil o e L
Storm Drainage L S — ,?F",T‘,‘PT?',”?Q‘?,,J?’D?,5,??1,,,,3,,,,,,,,,,,J,,,,,,,,,,,‘, ,,,,,,,,,,, ]
A3140 Excavate Trench 5| Jan-04-23 Jan-10-23 332 77777777777 777777777777 ﬂ Excavate'[rench 77777777777
| A3150 Install Storm Lines 7 Jan-11-23 Jan-19-23 saf o o Install Starm Lmes 7777777777777 N N
| A3160 Backfil 4 Jan-20-23 Jan-25-23 a0 L 0 Backil N e
WaterDrainage L S - ,W?PFP???S,?,F?’??T'??{,,J,,,,,,,,,,,) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A3170 Excavate Trench 4| Jan-11-23 Jan-16-23 332 . L I],,Exoa\zateTrench,,,,,,,,,,,,,,,I,,,,,,,,,,,J 77777777777777777777777777777777777777777777777777777777777
| A3180 Install Water Lines 5 Jan-17-23 Jan-23-23 332 77777777777 7777777777777 I:I,,LnstaILWatethes 7777777777777 7777777777777777777777777777777777777777777777777777777777
| A3190 Backfill 4 Jan-24-23 Jan-27-23 <7 o o I,,,u Back
| A4460 PWD Test 3 Jan-30-23 Feb-01-23 332 77777777777 77777777777 i,,,,l,,P,WDT 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Gasline . 8[Jan1123  JJan2023 [ 340/ ST S ,9?,3,",”,?,4???9??’ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A3200 Excavate Trench 2 Jan-11-23 Jan-12-23 440fg4 . L Excavate Tench . L
| A3210 Install Gas Lines 4| Jan-13-23 Jan-18-23 S I J1 Install Gas T e e e e
| A3220 Backfill 2 Jan-19-23 Jan-20-23 40 o L I,,Backﬂl 77777777777 o o o o o o L
Site Improvements _ i  ——— S SR U—— f,,,,',?‘F?J[‘??T‘?Y‘?W?T‘?ﬁ',V,"’f‘,V,‘?‘?,?‘? ,,,,,,,,,,,
A3100 Temporary fencing Nov-02-22 Nov-08-22 77777777777 ]1 Temporaryfenclnq 7777777777 L 77777777777 77777777777 o ‘, 77777777777
- A2980 Tree Protection 2 Nov-14-22 Nov-15-22 R | Tree Protection L.l
- A2110 Erosion Control Plan 8 Nov-14-22 Nov-23-22 (4 I O Erosion Contiol PR+
‘ A3490 Demolition of storage buildings 15 Nov-14-22 Dec-02-22 H 1 Demolition. of Storaqe bUIINGS.
‘ A3500 Demo maintenance building 10 Nov-14-22 Nov-25-22 savgp O Demo. mamteniance bUIdING. b
‘ A3070 Grading 7| Nov-24-22 Dec-02-22 2 o G-qu,,,,,,‘ 77777777777 T e e e e
‘ A3130 Demo pavement at North Access road 3 Nov-24-22 Nov-28-22 e9ff 0 il ,Demn pavement at North Accessroad 77777777777777777777777777777777777777777777777777777777777777777777777
‘ A3480 Gravel, grade north access road 4 Nov-24-22 Nov-29-22 33 I],,GraveJ grade nthh acoess e DU A S S S O NERR
‘ A3060 Install Gravel 4 Dec-05-22 Dec-08-22 L J],,lnstall Gravel L ib ]
‘ A3110 Site demo and prep at foundation footprint 7 Dec-05-22 Dec-13-22 327 R o Slte demo. and prep.at foundatlon footprlnt 777777777777777777777777777777777777777777777777777777777777777777
‘ A3510 Site work south of Innovation Hall 10 Dec-05-22 Dec-16-22 358 77777777777 7777777 o ‘SJteWO[kSOLith ofJnnovatJon Hall L S
- A3520 Rough grade Quad 6 Dec-05-22 Dec-12-22 328 | [ Rough arade Quad . 3

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 4 @ Milestone
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UNE HBACHS
I I SE Detailed Schedule Before Occurrence of Delays Layout ﬂﬂ‘\ LEDGEWUOD
rrm CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
- [ mM[J [Jul[A[s[o[N[D J|F|M[A[M[J[Ju|[A[s[o[N|D J[F[M|A[M[J[Jul[A[s[o[N[D J|F[m
‘ A3120 Site utilities at foundation footprint 6 Dec-14-22 Dec-21-22 g EI,,SlIe utilities. atfoundatlon footorint o
‘ A3530 Utilities Quad and south of Innovation Hall 7 Dec-19-22 Dec-27-22 358 777777777 EI Ut|IJt|esQuadand southofmnovatlQnHaIJ,,,,,j: 77777777777 77777777777
‘ A3080 Base Pavement 5 Mar-22-24 Mar-28-24 d T e e e I:I,,Base Paveme nt L
\ A3090 Curbs and Walks 20 Mar-29-24 Apr-25-24 1 77777777777 77777777777 77777777777 = CurbsandWalls,,4,,,,,,,,,,,:, 77777777777
‘ A3540 Final pavement and signage North Access Drive 5 Apr-26-24 May-02-24 1 77777777777 77777777777 77777777777 L 77777777777 ]1 FJnaJ,Qavementand &qnaquorthAchssJ
‘ A3550 Final pavement and signage Quad and South of Innovation Hall 5 May-03-24 May-09-24 1 77777777777 77777777777 77777777777 777777777777 77777777777 Il Fmalpavementand&qnaqe Quadand Sd
Building 520 Dec-08-22 May10 -24 of L L y— — e R — 1 7”7,7}375"7'9[”9 May-10-24= ]
Substructure _II ,,,,,,,,,,, o -— = ,,S,‘,JF’,SFT‘{?‘}‘T?,J,‘%',T?:??’ ,,,,,,,,, R R [ ,,,,,,,,,,,
A1210 Excavation 110 Dec-08-22 May—1023 77777777777777777777777777777 I ‘ ‘ 1 Excayatlon 777777 77777777777 77777777777 77777777777 77777777777
A1220 Foundation A - F 60 Dec-15-22 Mar-08-23 17 T L |:| Foundatlon,A,,F 777777777 e L e o
A1260 Foundation damp-proofing 30 Feb-02-23 Mar-15-23 820 77777777777 77777777777 A s Foundatlon damp p[ooflnq 7777777777 77777777777 77777777777 77777777777 77777777777 77777777777
A1240 Foundation E5 - H5 to CL1 50 Mar-09-23 May-17-23 17 - 77777777777 L J:I Foundatlon E5-H5t0.CL1 | 77777777777 e 77777777777
A1290 Backfilling Up to Connector Building 55 Mar-09-23 May-24-23 2 . o o J:I Backfll]lnq Uth Conne: ctorBu iding. .. L S ]
A1250 Foundation watemproofing 20 May-18-23 Jun-14-23 17 e L [l Foundatlnnwateruroofmq,,,,,,,,,,,‘, 77777777777 N
A1280 Final Backfilling 15| Jun-15-23 Jul-05-23 4 L L L L I:I Finall Backjllllnq 777777 L L L L L
A1320 Prep and Place Connector SOG 10| Jul-06-23 Jul-19-23 17 77777777777 77777777777 777777777777 I:l Prep and Place ConnecthSOG,E,,,,,,,,,,,,i,,,,,,,,,,,j 77777777777 77777777777
Structure Sep-06-23 il ,,,,,,,, ‘ ‘ 1 -— Stucture, Sep-06-25 o N ]
Jul1423 | CLA-Fluk423 4~~~ I R R
Steel Structure erection Apr-05 -23 Jun-0523 A - Sieéi Sth]du';é erection 73””'05 23 }

AtoD 27 Apr-05-23 May-11-23 77777777777 77777777777 77777777777
WAz mworz of - coagoummeneno T
A7760 Metal Deck ad Detail A-D 10 Apr-28-23 May-11-23 0 77777777777 77777777777 777777777777777 B Me DeckadD taJLA,D,,,,j 77777777777 77777777777 77777777777

DtoF 27 Apr-28-23 Jun-05-23 76 ! ! ! Jun-05-23 ! ! ! ! !
AT Mayzend o *E;;;;e;,;;;;r;gg;;;;;a;jj:::jjj::ji:j:::j:::::é:j:::jj:::j}jj:::jj:::ji:j:::j:j:j:
A7780 Metal Deckand Detail D-F 10 May-23-23 Jun-05-23 76 - L T o Metal Deckand DetailD-F. L e o

Shafts & Staircase 27 May-18-23 Jun-23-23 190 ! ! j ! Shaﬂs&Stalrcase Jun-23-23 ! 3 ! !
2 Moyi820  wnc2as ) S S SO 00 Ay St S N NS DU Y
A7650 Staircase C CMU 15| Jun-05-23 Jun-23-23 190 77777777777 77777777777 77777777 o StajrcaseOCMu,,,,,J 77777777777 77777777777 77777777777 77777777777

Slabs 46 May-12-23 Jul-14-23 215 : ! : : . Slabs, Jul-14-23 3 : : 1 1
Ground Floor 21 May-25-23 Jun-22-23 <] | N N E— found Flopr, Jun-2223 T
NSL UttyPumbing 0 Moy2523  wn0ras S S S WS s A s S
A7790 Prep SOG 6 Jun-08-23 Jun-15-23 g o Prep e T T e e
A7800 Place Slab on Grade 5 Jun-16-23 Jun-22-23 S L L L o 0 Place Slab. ‘On Grad,e,,,‘ 77777777777 L o L ]

Quad Floor 15 May-12-23 Jun-01-23 231 : ] ! : Quad Floor, Jun-01-23
A1050 Prep Quad Slab 5 May-12:23 May-18-23 o mPepQuadSEy
A1330 In Slab Hangers/floorboxes/conduit 5 May-12-23 May-18-23 3 - L R EI,,InSJab Hanqers/ﬂoorhoxeslcondwt 77777 L e o
A1060 Place Quad Slab 5 May-19-23 May-25-23 0 77777777777 77777777777 77777 1 PIau:eQuadSJab 7777777777777777777777 77777777777 77777777777
A1300 Cementatious Fire proofing 5 May-26-23 Jun-01-23 231 - L N o Cementatlousﬁteorooﬂnq 77777777777 L N o

Third Floor 15 May-24-23 Jun-13-23 228 ‘ ‘ | 1 Third Floor, Jun-13-23 1 1 1 1
A4500 Prep Third Siab 5 May-24-23 May-30-23 of T s
A4520 In Slab Hangers/floorboxes/conduit 5| May-24-23 May-30-23 3 77777777777 77777777777 777777 0 In SIabHangers[ﬂoor‘ooxes(oonduﬂ,,,,3,,,,,,,,,,,,i,,,,,,,,,,,j 77777777777 77777777777
A4510 Place Third Slab 5 May-31-23 Jun-06-23 0 - L L I,,PJaceThlrdSJab,,,,,,,,,,l 77777777777 L o ]
A7570 Cementatious Fire proofing 5 Jun-07-23 Jun-13-23 228 . L L 0. Cementatious Fire proofina. R R ]
Fourth Floor 15 Jun-05-23 Jun23-23 250 ¢ ,ﬁ.,‘”F’Cfofth”F{??f Jun-23-23; e
A4530 Prep Forth Slab 5 Jun05-23 Jun-09-23 0 71 77777777777 r 77777777777 77 77777777 I,E[epEotth,Slab,,,,,,,,,j 77777777777 77777771 77777777777 r 77777777777
A7610 In Slab Hangers/floorboxes/conduit 5 Jun-05-23 Jun-09-23 3 - L I I],,Iln Slab. Hanqérs/ﬂoorboxés/,oonduit,,l, 77777777777 N o
A4540 Place Forth Slab 5/ Jun-12-23 Jun-16-23 0 o L N l,‘PlacaForthSIab,,,,,,,j 77777777777 N ]
A7580 Cementatious Fire proofing 5 Jun-19-23 Jun-23-23 225 - L L J1 CementanousFlre orooflnq 77777777 L L ]
Roof 20 Jun-19-23 Jul-14-23 2150 T R L ”399{49";?%;?? 77777777777777777 S R —
A1110 Roof Deck 15| Jun-19-23 Jul-07-23 o408 - RoofDeck 777777777777777777777777777777777777777777777777777777777777777777777
A7590 Cement Fire proofing 5 Jul-10-23 Jul-14-23 215 . L N I],,CementFJreorooﬁnq 77777777777 R R ]

| 65(un0823  [Sep0623 | 71 | | 1 | GLES-HS Sep 063 . 3 3 3

== Remaining Level of Effot [———1 Remaining Work

= Actual Level of Effort

I Actual Work

I Critical Remaining Work
L 2 @ Milestone
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Detailed Schedule Before Occurrence of Delays Layout

UNE HBACHS

it LEDGEW0OD

CONSTRUCTION

Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
- [M{ J]ui[A]s[O[N|D J|F|M[A[M[ lwi{A{s[O|[N|D[J[F[M[A[M][J[w[A][S[O[N[D]J[F[M
Ground Floor 18 Jun-08-23 Jul-03-23 66 : ‘ Ground Floor, Jul-03-23 ‘ ‘ ‘ ‘
A4670 UNSL Utiites and PLimting 10 Jun-08-23 Jun21-23 29 ﬁﬁﬁﬁﬁﬁﬁﬁlﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ:ﬁﬁﬁfﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁ:’." Qathiﬁ};'s’;@'éL@;{c{ﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁf
A4560 Ground Timber Columns/Beams 10 Jun-13-23 Jun-26-23 4] I 777777777 I:I Ground Tmber(:olumns/Beams 777777777777777777777777777777777777777777777777777
A7810 Prep Slab on Grade 5| Jun-22-23 Jun-28-23 29 77777777777 77777777777 7777777777 I],,PreoSJabon Grade | 37 77777777777 77777777777 77777777777
A7820 Place Slab on Grade 3| Jun-29-23 Jul-03-23 Sl - o I],PIaceSlabonG mde - s ]
Quad Floor 18 Jun-27-23 Jul20-23 71 ! ! j ! Quad Floor, Jul-20- 23 ! 3 ! !
A4590 Quad Timber Columns/Beams 8 Jun27-23 Ju-06-23 61 [ S S BN - éqgg'f;asg}'égiq;,{agégg}a;ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
AT7400 Place CLT Deck 5| Jul-07-23 Jul-13-23 il o o 0. Place CLT Deck. & o o o
A4570 Prep Quad Slab 3| Jul-14-23 Jul-18-23 71 - L T 1,,I],J?redeadSlab,,,J 77777777777 L e o
A4580 Place Quad Slab 2| Jul-19-23 Jul-20-23 il L o L o | Place Guad Siab & L L L ]
Third Floor 20 Jul07-23 Aug-03-23 <1 o I R ”1??'@47'99[699??72? 77777777 77777777777 ]
A4620 Third Timber Columns/Beams 8 Jul-07-23 Jul-18-23 73 77777777777 777777777777 I:l ThlrdTmberCoJumns/Beams 777777777777777 77777777777
A7550 Place CLT Deck 5| Jul-21-23 Jul-27-23 I 0 Place CLT Dack L non
A4600 Prep Third Slab 3| Jul-28-23 Aug-01-23 71 77777777777 77777777777 ‘,,,Jl PrepThmsm 77777777777
A4610 Place Third Slab 2| Aug-02-23 Aug-03-23 il L R | Poce Thid Siab . i
Fourth Floor 18 Aug-04-23 Aug-29-23 4] L e J— F?}Jf@hf'@fﬁl{q???%”37 77777777777 e ]
A4650 Forth Timber Columns/Beams 8 Aug-04-23 Aug-15-23 A T I:l Forth Timber Columns/Beams. .+ i
A7560 Place CLT Deck 5| Aug-16-23 Aug-22-23 71 77777777777 77777777777 77777777777 L n,,PJaceCJ_TDeclg,,,,,,,,,,,;,,,,,,,,,,,i,,,,,,,,,,,j 77777777777 77777777777
A4630 Prep Forth Slab 3 Aug-23-23 Aug-25-23 71 77777777777 77777777777 77777777777 7777777 [[,PrepEorth,Slab 77777777777 77777777777 77777777777 77777777777
A4640 Place Forth Slab 2| Aug-28-23 Aug-29-23 71 77777777777 77777777777 77777777777 7777777 J,,PléoeForthSJéb 7777777777 77777777777 77777777777
Roof 6 Aug-30-23 Sep-06-23 40 L A S 3 ,,,,,,, ',R,‘?q,??ﬁp,‘sf??’ ,,,,,,,,, L ,,,,,,,,,,, A A ]
A4660 Roof CLT Deck 6| Aug-30-23 Sep-06-23 71 77777777777 77777777777 77777777777 77777777 I:I,,RoofCLTDeck 777777777 77777777777 77777777777
Roof —_II ,,,,,,,,,,, o A o '—.R°°fN°V1623 ,,,,,,,,,,, ]
A7410 Parapet Framing 8 Sep-07-23 Sep-18-23 77777777777 77777777777 L o ParapetFrammq,,,,,,,:, 77777777777 77777777777
- A3560 Roof blocking 5| Sep-19-23 Sep-25-23 i s o 0 Roofblogking. .\
- A3570 Roof curbs 4| Sep-26-23 Sep-29-23 4 R R R I Roof cutbs. . I R ——
- A3470 Roof Drains 5 Oct-02-23 Oct-06-23 il L o L :I],,RQofDrai:ns 777777777 o o ]
- A3450 Insulation 4| Oct-09-23 Oct-12-23 <] o o o 0 losuation e ]
‘ A3460 Install Roofing System 10 Oct-13-23 Oct-26-23 71 77777777777 77777777777 77777777777 L El JnstaIJRoofquvstem 777777777 77777777777 77777777777
- AT740 Roof Top Equipment 8 Nov-02-23 Nov-13-23 e7q L O Roof Top. Equmem 7777777777777777777777777777777777777777777
 A3580 Drip edge 3| Nov-14-23 Nov-16-23 4 77777777777 77777777777 L 77777777777 777777777777 L n,,Dmiedqe 77777777777777777 L 77777777777 77777777777
Exteriors | 213[Ju-023 Febo724 | o3| o A 3,,,,,,,,,,,:,,,,,,,,,,,;,,,,.,F’f?“z@’?f??,*??:?f‘,,,,,,,,,; ,,,,,,,,,,, S
East Line B - F | 98[Ju-1023 _il ,,,,,,,,,,, L R S e — ???FE',”?,?,,F,LNF’Y,??,??’,,,,,,,,,,,,,j ,,,,,,,,,,, ]
A4920 Exterior Framing 15 Jul-10-23 Jul 28 -23
| hasso 0 kT2 sz ) SheamW:ji::jj::::::ji::jj::::jjj‘:::jj:::j:ji:::j:j:j::ji::j::j:j:j:
| A7870 AV Barrier 7| Jul-26-23 Aug-03-23
| paoso nial Cutaimal 2 Aot Sepor23 S A N B S S
| A1850 Install Brick 20| Aug-25-23 Sep-21-23 S . o o 3. install Brick_______ I L o
| A8710 Install silicone sheet at curtain wall 6 Aug-25-23 Sep-01-23 4 77777777777 77777777777 L 77777777777 L I:I,,lnstall sdlmneﬁheetatcurtam wall o 77777777777 77777777777
| A1870 Install Phenolic Panel 6 Sep-22-23 Sep-29-23 87 - L N L I:I,,Install Phenothanel 7777777777777 e L
| A1890 Install Metal Panel Type 1 6 Oct-02-23 Oct-09-23 . 77777777777 77777777777 L 77777777777 o Dﬂmsta" Metalpanempej 77777777 o 77777777777 77777777777
| A4970 Caulking 8| Oct-10-23 Oct-19-23 7 o o o o Cau]km 7777777777 L e ]
| A4980 Install Edge Metal Nov-17-23 Nov2223 67| 77777777777 77777777777 - 77777777777 - o 0. Install Edae Meial 777777777 o 77777777777 77777777777
South Line A _II ,,,,,,,,,,, e S | —y SO LN A NOVOT23 L ]
A2150 Exterior Framing 5| Jul-31-23 Aug-1823 T3 . L R = ExtenQr Framlng 77777777777 o S S
| A2280 Sheathing 10| Aug-07-23 Aug-18-23 may e o Sheathm 7777777777777777777777777777777777777777777777777777777777777777
| AT630 AV Barrier 4| Aug-17-23 Aug-22-23 nal 77777777777 77777777777 - 77777777777 - D AVBarier. | ... 77777777777 o 77777777777 77777777777
| A2300 Install Curtainwalls 8| Aug-23-23 Sep-01-23 114 77777777777 77777777777 77777777777 7777777 I:I,,lnstaIlCurtalnwalls 77777777 77777777777 77777777777
| A1920 Install Brick 26 Aug-29-23 Oct-03-23 il o o L J:l JnstalIBrJok 7777777777 ‘, 77777777777 L ]
| A2620 Install silicone sheet at curtain wall 4| Aug-29-23 Sep-01-23 nmag o J],,lnstall silicone sheet at. curtajn wal i
| A1980 Install Sunshade 8 Oct-04-23 Oct-13-23 114 77777777777 77777777777 L EI InstaIJ,Sunshade,,,,L 77777777777 77777777777
| A2330 Soffit and Finishes 8| Oct-16-23 Oct-25-23 14 'O soft a§nd Finishes |

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 4 @ Milestone
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UNE HBACHS
I I SE | CONSULTANTS Detailed Schedule Before Occurrence of Delays Layout ﬂEdL LEDGEWDOD
rrm , CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float| 2022 2023 2024 2025
L HM| [Jul[A[s[o[N[D J|F|M[A[M[J[Ju|[A[s[o[N| J[F[M|A[M[J[Ju|[A[s[o[N[D J|F[m
| A2340 Caulking 5 Oct-26-23 Nov01-23  m4g¢ ¢ L L 0 Caukiba . T
| A1990 Install Metal Roof Edge 4 Nov-02-23 Nov-07-23 114 77777777777 77777777777 77777777777 i,,,,,,,,,,,,i,,,,l],,lnsiallMetalRoofEdqe,,,,,,i,,,,,,,,,,,j 77777777777 77777777777
West CL F-A _E_ ,,,,,,,,,,,,,,,,,,,, S A S | gy WeStCLFANov0823 S
A7470 Exterior Framing 5/ Aug-21-23 Sep-08-23 77777777777 77777777777 L [ Extenoananunq,,,,,,,,,:, 77777777777 77777777777
| A7480 Sheathing 10| Aug-28-23 Sep-08-23 S T e o éheathl na
| A7880 AV Barrier 6 Sep-05-23 Sep-12-23 113 77777777777 77777777777 o o AVBamer 77777777777
| A7520 Install Curtainwalls 18 Sep-13-23 Oct-06-23 migo J:I Install. Curtamwalls 77777777777777777777777777777777777777777777777777
| A7500 Install Brick 20| Sep-29-23 Oct-26-23 13 77777777777 77777777777 o :l JnstaIJBnck 77777777777
| A7510 Install silicone sheet at curtain wall 6 Sep-29-23 Oct-06-23 113 7777777777777777777777 J:I ,Insta]lS|hoonesheetatcuna|nwall 77777777777777777777777777777777777
| A7540 Caulking 5 Oct-27-23 Nov-02-23 ml o L o 0 Caukina . L ]
| A7620 Phenolic Panel 6 Oct-27-23 Nov-01-23 166 77777777777 77777777777 77777777777 77777777777 777777777777 i,,,[I,PhenthEaneJ,,,L 77777777777 77777777777 77777777777 77777777777
| A7670 Metal Panel Type 1 6 Nov-02-23 Nov-07-23 166 - 77777777777 77777777777 L 3,,,,I],,Metal‘PaneJTvpe;1 7777777777 77777777777 77777777777
| A7530 Roof Edge Metal Nov-03-23 Nov-08-23 ikl 77777777777 77777777777 77777777777 77777777777 777777777777 ‘7 O RoofEdgeMetall L 77777777777 77777777777
West H-F _II | | | | | ‘ ‘ ,W??F,'ﬂ,ﬁ,@’??f?‘?,,,,,,,,,,,,j ,,,,,,,,,,, ]
| A4990  Exterior Framing Sep 1123 Sep 19-23 1 1 1 1 1 o Extem[ Framm 7777777 o 77777777777 77777777777 77777777777
| A5000 Sheathing 5 Sep-13-23 Sep-19-23 91 ; ; ; ;
| AT80 AV Barier 16, Sep-20-23 Oct11-23 o [ T - . . = AVBan;;.;ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁjfﬁﬁﬁﬁﬁﬁﬁﬁ;ﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁ
| A5020 Install Curtainwalls 18 Oct-12-23 Nov-06-23 91 e N L = InstalICuﬂalnwaIJs 77777777777 N
| A5010 Install silicone sheet at curtain wall 6 Oct-30-23 Nov-06-23 o L L L L L J:I Install silicone sheet at curtain'wall 77777777777 o
| A2010 Install Brick 20 Nov-07-23 Dec-04-23 91 77777777777 77777777777 77777777777 R [l lnstaIanck,,,,,,,,,,,,,,1,,,,,,,,,,,j 77777777777 77777777777
| A2040 Install Granite Water Course 5 Nov-07-23 Nov-13-23 91 e N L o InstallGramteWate[Course,‘,,,,,,,,,,,J,,,,,,,,,,,L 77777777777
| A2030 Install Phenolic Panel 4| Dec-05-23 Dec-08-23 91 R T R R I],,InstallPhenothanel,,,,‘,,,,,,,,,,,j,,,,,,,,,,,L 77777777777
| A2050 Install Metal Panel Type 1 10 Dec-11-23 Dec-22-23 91 s R L L o, InstaIJMeialPanelvaew,,,,,,,,,,,;,,,,,,,,,,,L 77777777777
| A2570 Caulking 5 Dec-25-23 Dec29-23 91 T o L L I Cauking . I
| A2530 Roof Edge Metal 4 Jan-01-24 Jan-04-24 77777777777 77777777777 77777777777 77777777777 J],,RoofEdqeMetal,,,,,:,,,,,,,,,,,j 77777777777 77777777777
North _II | | | | | ‘ g NOTH, FED-07-24, | |
A7600 Exterior Framing 5 Sep-20-23 Oct-10-23 1 1 1 1 1 ‘ ‘ 1 1 1 1
| A2060 Sheathing 10| Sep-27-23 Oct-10-23 73
| A7900 AV Barrier 10| Oct-11-23 Oct-24-23 73
| A1749 Install Curtain Wal 21 Oct-25-23 Nov-22-23 73
| A1810 Install silicone sheet at curtain wall 6 Nov-15-23 Nov-22-23 73
| A1750 Install Brick 20| Nov-23-23 Dec-20-23 67
| A1780 Install Granite Water Course 2| Nov-23-23 Nov-24-23 67
| A1770 Install Phenolic Panel 4| Dec-21-23 Dec-26-23 67
| A1790 Install Metal Panel Type 1 10 Dec-27-23 Jan-09-24 67
| A1800 Install Metal Clad Roof Canopy Structure Over Service Entry 5 Jan-10-24 Jan-16-24 67
| A2270 Caulking 5 Jan-10-24 Jan-16-24 83
| A2180 Install Glazing 8 Jan-17-24 Jan-26-24 67
| A2170 Install Exterior Doors 8 Jan-29-24 Feb-07-24 67
East Line ES5 - H5 Oct-11-23
| AB250  Exterior Framing 7 Oct-11-23 Oct-19-23
| A5260 Sheathing 5 Oct-13-23 Oct-19-23 98
| A7910 AV Barier 4 Oct-20-23 Oct-25-23 98
| A5280 Install Brick 12 Oct-24-23 Nov-08-23 98
| A5290 Install silicone sheet at curtain wall 6| Oct-24-23 Oct-31-23 o8 o 77777777777 ;,,,,,,,,,,,f,,,l:l,,mstall sﬂmnesheetat cunamwau,,,,,,,,; 77777777777 N
| A5370 Install Curtainwall 4 Oct-26-23 Oct-31-23 98 77777777777 77777777777 77777777777 L 3,,,I],,lnstall Cutainwal | 77777777777 77777777777
| A5300 Phenolic Panel CP-1 4 Nov-09-23 Nov-14-23 = o s o O n,,PhenoucPanelcm 77777777 e ]
| A5310 Metallic Panel MP-1 8 Nov-15-23 Nov-24-23 98 77777777777 77777777777 77777777777 77777 o MetalthaneJMRi,,,,,,,1,,,,,,,,,,,11 77777777777 77777777777
| A5380 Caulking 5/ Nov-27-23 Dec-01-23 & T e e Ic Aulki na e
| A5270 Edge Metal 4 Dec-04-23 Dec-07-23 103 77777777777 77777777777 77777777777 77777777 1 EdquetaLL,,,,,,,,,,,1,,,,,,,,,,,J 77777777777 77777777777
South Line E5 | 9loc023  Juen2e2e | 77 [ | | | | ey SO Line ES Jan2424 |

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 4 @ Milestone

V"""V Summary
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UNE HBACHS
I ISE Detailed Schedule Before Occurrence of Delays Layout ﬂﬂ‘\ LEDGEWOOD
rrri CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
L [M|J[Ju|[A[s[o[N[D J|F|M[A[M[ [Jul[A[s[o[N| J[F[M|A[M[J[Jul[A[s[o[N[D J|F[m
| A4T40 Exterior Framing 7| Oct-20-23 Oct-30-23 id e O ExtedorFraming. | e
| A4750 Sheathing 5 Oct-24-23 Oct-30-23 & R R i,,,,,,,,,,,,i,,,ﬂ,,Sheatmnq 77777777 S R S R
| A7920 AV Barrier 4| Oct-31-23 Nov-03-23 4 L o L 0 AVBame[ 7777777 o R ]
| A4T70 Install Curtainwalls 17 Nov-06-23 Nov-28-23 77 77777777777 77777777777 77777777777 L O Jnstall Cunama”&””m;””mm’j 77777777777 77777777777
| A4760 Install silicone sheet at curtain wall 6| Nov-21-23 Nov-28-23 T o Jnstall silicone. sheet at curtaln wall .
| A4780 Install Brick 20 Nov-21-23 Dec-18-23 i L o o £ iinstallBrick .. L
| A4860 Canopy Frame 5 Dec-19-23 Dec-25-23 4 [ N R A I o 0. Canopy Frame. ... 77777777777 77777777777 77777777777
| A4810 Phenolic Panel CP-1 10| Dec-26-23 Jan-08-24 81 - o 77777777777 o L I:I PhenothanelCP1,,,,,,,,,,,,) 77777777777 o
| A4870 Sunshade 5 Dec26-23 Jan-01-24 4 77777777777 77777777777 77777777777 77777777777 777777777777 77777777777 0 Sunshade 1 77777777777 77777777777 77777777777
| A4830 Caulking 5| Jan-02-24 Jan-08-24 4 mem o o L D”Caulkm 777777777777 R ]
| A4790 Edge Metal 4| Jan-09-24 Jan-12-24 i 77777777777 77777777777 77777777777 77777777777 777777777777 77777777777 'l EdeeMetal 77777777777 77777777777 77777777777
| A4820 Metal Panel MP-1 4 Jan-09-24 Jan-12-24 81 77777777777 77777777777 77777777777 777777777777 J],,MetalE’anelMP,1,,,§,,,,,,,,,,,j 77777777777 77777777777
| A4800 Canopy Finish 4 Jan-15-24 Jan-18-24 I L R L L I _Canopy.Finish. L L
| A4850 EJ Cover 3| Jan-15-24 Jan-17-24 77 77777777777 77777777777 77777777777 7777777777777 |,,EJCQ,v,er,,,,,,,,,,,i,,,,,,,,,,,J 77777777777 77777777777
| A4840 Pavers 5| Jan-18-24 Jan-24-24 4 o o o o D”E,avem 77777777777 e ]
_u ,,,,,,,, R o R S — e ,,",‘F???FM‘?Y‘,TQ?‘? ,,,,,,,,, S
91 ilj ,,,,,,,,,,, e R —— ,S,‘?'T?,?‘?‘,?,3,??,,[,,,,,,,,,,,],,,,,,,,,,,] ,,,,,,,,,,, ]
T 82 an1e28  Aw2es goff o A ',-L,,—.,,SF?!'?AM!',%???,,,,,,,L ,,,,,,,,,,, IR ]
A2540 Install metal pan stair 8 Jun-19-23 Jun-28-23 1400 R . S o J:I‘, [nstaleetaI panstaic | ] N R ]
A2550 Concrete infill of metal pan stairs 3| Jun-29-23 Jul-03-23 149 - L o 77777777777 |] _Concrete. inflll of metal pan stairs. 77777777777 e o
A2430 Install Handrails 4 Jul-04-23 Jul07-23 1800 77777777777 77777777777 77777777777 77777777777 J], Install Han amils 77777777777 77777777777 77777777777 77777777777
A2560 Intumescent Paint 3| Jul-10-23 Jul-12-23 180 77777777777 77777777777 777777777777 I],,IntumescentPaJnt 77777777777777 77777777777 77777777777 77777777777
A5110 LGM Framing 5| Jul-13-23 Jul-19-23 Y 77777777777 77777777777 77777777777 77777777777 0. LGM. Frammq 777777 o 77777777777 77777777777 77777777777 77777777777
A5070 Above Ceiling Mechanical 5| Jul-20-23 Jul-26-23 180 77777777777 77777777777 77777777777 J] Above. CelllngMechanlcaJ 77777 77777777777 77777777777
A5080 Inwall rough 5| Jul-27-23 Aug-02-23 O R o anallrouqh,,,,,,,,,,,,,,,,,L 77777777777 R
A2370 Drywall HTS 5 Aug-03-23 Aug-09-23 180 R R L0 DawalHTS b b
A2580 Prime and 1st 2 Aug-10-23 Aug-11-23 180 77777777777 77777777777 77777777777 L I,Pdméand 1st,,,3 77777777777 77777777777 77777777777 77777777777
A5090 Ceiling Framing 2 Aug-14-23 Aug-15-23 180 77777777777 77777777777 77777777777 b I,,Cellianramma 777777777777 77777777777 77777777777 77777777777
A2590 MEPS Finishes 5 Aug-16-23 Aug-22-23 180 1 1 1 1 ‘ 1 1 1 1
A2360 Flooring 5 Aug-23-23 Aug-29-23 180 - L e L o ,Floonnq
Stairs B 83 Jun-29-23 Oct-23-23 144 : : 1 : 1 —y Ot B 02323
A5030 Install metal pan stai 8 Jun29-23 Juk10-23 144 o mstaumtam;r;’;t;;gﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
A5040 Concrete infill of metal pan stairs 3| Jul-11-23 Jul-13-23 Lad T S S AU I], Con crete infill of m Qtal panstais | ]
A5100 LGM Framing 8 Jul-14-23 Jul-25-23 e D LGM Framm 7777777777777777777777777777777777777777777777777777777777777777
A5120 In wall rough in 8| Jul-26-23 Aug-04-23 (ad I R R R R O in wall roughin '
A2450 Drywall HTS 8| Aug-07-23 Aug-16-23 ) e e o ,D,rywau HTS b h e
A5130 Inspections 0 Aug-07-23 Aug-07-23 Ll T T e L ,Lnspectlons 7777777777777777777777777777777777777777777777777777777777777777
A2460 Prime and 1st 8 Aug-17-23 Aug-28-23 e T S T A o ane and. 1st 777777777777777777777777777777777777777777777777777777777777
A2470 Install Handrails 8 Aug-29-23 Sep-07-23 a4 o thtall Handralls 77777777777777777777777777777777777777777777777777777777
A5340 Rulon WT-1 8| Sep-08-23 Sep-19-23 ] R T R A S O RuonWEL oL
A5320 Light Finishes 8| Sep-20-23 Sep-29-23 “apg oo D Light Fini Sh es L
A5330 Wood Finishes 8| Oct-02-23 Oct-11-23 440 El Wood Flmsh es.
A2440 Flooring 8| Oct-12-23 Oct-23-23 144 o o L L o 'O Fooing L L L ]
Stairs C 46 Jun-29-23 Aug-31-23 181 : " 3 : : Stairs C, Aug-31-23 :' 3 ; "
AS050 Install metal pan stai 5 Jun29-23 Juk05-23 187 ﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ,nﬁﬁm;{al.r;{;{;;;;s’t;;fﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
A5060 Concrete infill of metal pan stairs 3| Jul-14-23 Jul-18-23 Kl T e [I ) ,Concrete infill of metal _— stalrs iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
A2510 Install Handrails 4 Jul-19-23 Jul-24-23 Ll N S R AR 0 Instal Handralls 777777777777777 S R S S
A2600 Roof level framing 2| Jul-25-23 Jul-26-23 Kl T e | Roof. IeveJ framlng 77777777777777777777777777777777777777777777777777777777777
A2670 Ceiling Framing 2| Jul-27-23 Jul-28-23 ey N | Ceilind Framing. '+ b oobn
A2630 MEPS Rough in 5| Jul-31-23 Aug-04-23 181 77777777777 77777777777 77777777777 },,,,I],,MEPSRouthn,,: 77777777777 77777777777 77777777777 77777777777
A2490 Drywall HTS 5 Aug-07-23 Aug-11-23 181 ! ! : : ' 0 DrwiallHTS : ! ! !

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort

I Actual Work

V"""V Summary
I Critical Remaining Work
L 2 @ Milestone
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UNE HBACHS
_ I ISE | CONSULTANTS Detailed Schedule Before Occurrence of Delays Layout ﬂEdL LEDGEWOOD
rrm CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
L [M{ Jw{A]s[O|N[D[J][F|[M[A[M[J|uI[A[S][O[N]|D J[F[M|A[M[J[Jul[A[s[o[N[D J|F[m
A2640 Inspections 0 Aug-07-23 Aug-07-23 181 - L T L I,,Lnspectlons rrrrrrrrrrrrrrrrrrrrrrrrrrrrr e o
A2500 Prime and 1st 2 Aug-14-23 Aug-15-23 181 77777777777 77777777777 77777777777 777777 I,,aneandlst,,j 77777777777 77777777777 77777777777
A2650 MEPS Finishes 5 Aug-16-23 Aug-22-23 181 T L e EI,,MEPSFlmshes 777777777777 L e ]
A2660 Finish Paint 2| Aug-23-23 Aug-24-23 181 77777777777 77777777777 L IijshPalm 77777777777
A2480 Flooring 5 Aug-25-23 Aug-31-23 181 77777777777 77777777777 77777777777 L I],,Floonnq 77777777777777777 77777777777 77777777777 77777777777
Elevators  45/Aug3023  [oat3123 | 133/ A A A L p— ,E,"?Y?f‘?f,s,,‘?FF?{T'%?’,,,,,,,,,,i,,,,,,,,,,,j ,,,,,,,,,,, o]
A7660 Cab and Tracks 20 Aug-30-23 Sep-26-23 K I e L I:l Cab.and Tra B T S S
| A2420 Door Frames 15 Sep-27-23 Oct-17-23 138 77777777777 77777777777 77777777777 77777777777 D Doorﬁames 7777777 77777777777 77777777777
| A2400 Elevator Punch list 8 Oct-18-23 Oct-27-23 138 77777777777 77777777777 77777777777 L o ElevatorPunchhst 777777777777 77777777777 77777777777
| A2410 State Elevation Inspection 2| Oct-30-23 Oct-31-23 138 77777777777 77777777777 77777777777 777777777777777 J,,StateElevatJon InSpectlo 77777 77777777777 77777777777
Fourth Floor T too[u0s23  (Aproo2d | 23| . : : : . FSlith Flor Apr09:2¢ ‘
Framing and Roughins 8 Juk06-23  Nov-20-23 25 i
A10600 Polish Exposed Concrete Floor 4 Jul-06-23 Jul-11-23 0
A10350 Over head MEPS 40| Jul-12-23 Sep-05-23 0 77777777777 77777777777 777777777777 _ QverheadMEPS 77777777 77777777777 77777777777
A10360 LGM Framing 15| Jul-12-23 Aug-01-23 23 T L o J:l LGMFrammq 7777777777777777 L e ]
A10370 Door Frames 5| Jul-26-23 Aug-01-23 72 77777777777 77777777777777 o DoorFrameS 77777777777
A10380 In-wall MEPS Rough ins 10| Jul-26-23 Aug-08-23 23 R A A 37”]:' lnwaIJMEPSRouqhms,,,,,r 77777777777 SRR SRR SO
A10390 Drywall tops 8 Aug-09-23 Aug-18-23 23 T L R 3 77777 o D[vwalltops 777777777777777 L e o
A10400 Blocking 5 Aug-21-23 Aug-25-23 231 77777777777 77777777777 77777777777 77777777777 L 1 Bl 0 oking. 77777777777 77777777777 77777777777 77777777777 77777777777
A10410 Inwall inspections 1| Aug-28-23 Aug-28-23 23 T 77777777777 1 7777777 J,,Inwalhnsp&dmns,,,,,,,,,‘, 77777777777 N
A10420 In-Wall Plumbing/Mechanical Insulation 5 Aug-29-23 Sep-04-23 2l . o 77777777777 o L o In Wall Plumbnq/MecharucathulatorJ 77777777777 S ]
A10430 Acoustic insulation 5 Sep-05-23 Sep-11-23 23 e 77777777777 L o Acoustlcmsulanon,,,,,,‘, 77777777777 L
A10440 Drywall HTS 40| Sep-12-23 Nov-06-23 231 L L L L L [ — Drvwall HTS. I L ]
A10450 Frame Soffits/Ceilings 10| Nov-07-23 Nov-20-23 25 77777777777 77777777777 77777777777 J:l FrameSoﬁlts/CelllnE 77777777777 77777777777
Finishes 131 Oct-10-23 Apr-09-24 rx] I S o I o — — - ,,,"?',S,h,??,/,*?f,‘???,‘,‘,, I S
A10460 Prime and 1st Coat Paint 32 Oct-10-23 Nov-22-23 23 77777777777 77777777777 77777777777 L I:I aneand1stCoatPalnt,,,,,,,,,,,,,J 77777777777 77777777777
A10470 ACT Grid and cuts 25 Nov-23-23 Dec-27-23 231 L L L L L L 1 ACT Grid and ats L L ]
A10480 Ceiling MEPS Rough-in/Drop-in 13| Dec-28-23 Jan-15-24 23 D R R O I::I CellanMEPS Rouqhm/DropJn 7777777777777 77777777777
A10490 Above Ceilings inspection 1| Jan-16-24 Jan-16-24 230 e 1. Above G eilings inspé ctLon 777777777777777777777777777777
A10500 Flooring 20 Jan-17-24 Feb-13-24 S S N S S J:l Flo qu 77777777777777777777777777777777777777777777
A10550 Flood Ceilings 20 Jan-17-24 Feb-13-24 23 J:l FJoonelllngs 7777777777777777777777777777777777777
A10510 Final Painting 10 Feb-14-24 Feb-27-24 230 O Fi n al Painti mq rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr
A10520 Carpet Tile 8 Feb-28-24 Mar-08-24 ] T T T DO T T T o C ametTle. b o]
A10560 Install Doors 5 Feb-28-24 Mar-05-24 230 e il ,lnstaJI Dao rs 777777777777777777777777777777777777
A10580 Millwork 25 Feb-28-24 Apr-02-24 20 0 I:I Miwok i
A10570 Install Window treatment 20 Mar-06-24 Apr-02-24 2300 I:l Install VVJnde treatment 777777777777777777777
A10530 Wal base 2 Mar-11-24 Mar-12-24 2800 J,,Wal base |
A10540 Specalties/Fixtures 15 Mar-13-24 Apr-02-24 80 T S S A S El Specaltie s[F T A
A10590 Final Polish Concrete Floor Apr—0324 Apr-09-24 23 77777777777 77777777777 77777777777 L 77777777777 ]1 FJnalPolltshConc:reIeFIQor 7777777 77777777777
Third Floor _II ,,,,,,,,,,, T AR S v 3 ‘ 1111 Tl0OT May-01:24 3
Framing and Roughins 12 JuH223  Dec-14-23
A10340 Polish Exposed Concrete Floor 4 Jul-12-23 Jul-17-23
A10090 Over head MEPS 40| Aug-07-23 Sep-29-23
A10100 LGM Framing 15 Aug-07-23 Aug-25-23
A10110 Door Frames 5 Aug-21-23 Aug-25-23
A10120 In-wall MEPS Rough ins 10| Aug-21-23 Sep-01-23 [ T T D R o lnuwaIJMEPS Rouqh O S S A
A10130 Drywall tops 8 Sep-04-23 Sep-13-23 Mmoo o DM' tops! L]
A10140 Blocking 5 Sep-14-23 Sep-20-23 oo O'Blocking - b
A10150 Inwall inspections 1 Sep-21-23 Sep-21-23 7 T S A A R J,,InwaIJJnspectlons 777777777777777777 A B
A10160 In-Wall Plumbing/Mechanical Insulation 5 Sep-22-23 Sep-28-23 4 77777777777 77777777777 77777777777 77777777777 77777777777 EI, In-Wall. Plumbng/MechanlcalJn sulatlon 77777777 77777777777 77777777777
A10170 Acoustic insulation 5| Sep-29-23 Oct-05-23 7 ! ! ! ‘ | fl Acousticinsulation | | |

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort

I Actual Work

V"""V Summary
I Critical Remaining Work
L 2 @ Milestone
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Detailed Schedule Before Occurrence of Delays Layout

UNE HBACHS

it LEDGEW0OD

CONSTRUCTION

Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
L [M{ J]ui[A]s[O[N[D[J[F[M[A[M]J [Jul[A[s[o[N| J[F[M|A[M[J[Jul[A[s[o[N[D J|F[m
A10180 Drywall HTS 40| Oct-06-23 Nov-30-23 7 T L L J:I DiwalHTS. - T
A10190 Frame Soffits/Ceilings 10| Dec-01-23 Dec-14-23 7 77777777777 77777777777 77777777777 7777777 o FramaSoffts/Cellmqs,,,i,,,,,,,,,,,j 77777777777 77777777777
Finishes 129 Nov-03-23 May-01-24 Mmoo o e L — g nishes, May-01-24 ]
A10200 Prime and 1st Coat Paint 32| Nov-03-23 Dec-18-23 12 77777777777 77777777777 77777777777 L I:I aneand1stCoatPaJnt,,,,,,,,,,,: 77777777777 77777777777
A10210 ACT Grid and cuts 25 Dec-15-23 Jan-1824 7 L l:l ACTGidand cuts. -
A10220 Ceiling MEPS Rough-in/Drop-in 13| Jan-19-24 Feb-06-24 77777777777 77777777777 I:l CeulonEPSRo‘uqh-m/Derm,,,,,,,,,,:_ 77777777777
A10230 Above Ceilings inspection 1| Feb-07-24 Feb-0724 74 0 L 1 Above Ceilings mspechon 777777777777777777777777777
A10240 Flooring 20 Feb-08-24 Mar-06-24 17 77777777777 77777777777 :I Floonnq,,,,,1,,,,,,,,,,,J,,,,,,,,,,,L 77777777777
A10290 Flood Ceilings 20 Feb-08-24 Mar-06-24 R A 77777777777 777777777777 S S s B FloodCe|hnqs,,,,,,,,,,,,‘,,,,,,,,,,,‘, 77777777777
A10250 Final Painting 10 Mar-07-24 Mar-20-24 e R L L o FmaLPalntlnq,,,,,,,,,J,,,,,,,,,,,L 77777777777
A10260 Carpet Tile 8 Mar-21-24 Apr-01-24 & 77777777777 77777777777 77777777777 77777777777 777777777777 77777777777 7777777777 u Carpet i e 77777777777 77777777777 77777777777
A10300 Install Doors 5 Mar-21-24 Mar-27-24 7 77777777777 77777777777 77777777777 L 7777777777 I:I,,InstallDQQ?S,,,,,,,,,,J 77777777777 77777777777
A10320 Millwork 25 Mar-21-24 Apr2424 71 77777777777 77777777777 77777777777 77777777777 777777777777 77777777777 7777777777 I:l Milwo d( 7777777777 77777777777 77777777777
A10310 Install Window treatment 20 Mar-28-24 Apr-24-24 e 77777777777 L e J:l Install WJndowtteatment 777777 77777777777
A10270 Wal base 2 Apr-02-24 Apr-03-24 i L L L L L L L 1 ,Wallbase‘ 77777777777 [ L
A10280 Specalties/Fixtures 15 Apr-04-24 Apr-24-24 12 D R S 77777777777 R R J:l Soecalties/Fixtures | __ 77777777777
A10330 Final Polish Concrete Floor 5 Apr-25-24 May-01-24 77777777777 77777777777 77777777777 L 77777777777777 I:I,,FlnalF’ollshConcreteFIoor,,,,i, 77777777777
Quad Floor _I ,,,,,,,,,,, A A S | ey QuadFloorMay0824 ™ |
Framing and Roughins 13 Ju-823  Dec21-23 ! 3 3 ! 3 : f@f*}{ﬁg ﬁf?d"?f{l{q'j{hsr P?f 2123 77777777777 77777777777
A10060 Polish Exposed Concrete Floor 4| Jul-18-23 Jul-21-23 15 T R ‘,,I],PoJLshExposed CnncreteFloor,‘, 77777777777 77777777777 77777777777
A9790 Over head MEPS 40| Aug-14-23 Oct-06-23 Y 77777777777 77777777777 77777777777 77777777777 777777 - Overhea d MEPS. _ 77777777777 77777777777 77777777777 77777777777
A9800 LGM Framing 15| Aug-14-23 Sep-01-23 2 ; ; ; ; ; ; ; ; ;
A9810 Door Frames 5 Aug-28-23 Sep-01-23 49
A9820 In-wall MEPS Rough ins 10| Aug-28-23 Sep-08-23 2
A9830 Drywall tops 8| Sep-11-23 Sep-20-23 2
A9840 Blocking 5 Sep-21-23 Sep-27-23 2
A9850 Inwall inspections 1 Sep-28-23 Sep-28-23 2
A9860 In-Wall Plumbing/Mechanical Insulation 5 Sep-29-23 Oct-05-23 2
A9870 Acoustic insulation 5 Oct-06-23 Oct-12-23 2
A9880 Drywall HTS 40| Oct-13-23 Dec07-23 2 I:I Drvwall,HIS 7777777777777 37 e ]
A9890 Frame Soffits/Ceilings 10 Dec-08-23 Dec-21-23 2 . L L R o FrameSoﬁ|ts/Ce|J|nas,,‘,,,,,,,,,,,4‘ 77777777777 ]
Finishes 131 Nov-08-23 May-08-24 2 L L L | g —— WF}r}',Sh}?S”M?y,Qf??A 777777777 L
A9900 Prime and 1st Coat Paint 32 Nov-08-23 Dec21-23 | T S S S R N s ane and 1stCQat Palnt 7777777777777777777777777777777777
A9910 ACT Grid and cuts 25 Dec-22-23 Jan-25-24 20 e I:I ACT G idandeuts) .|
A9920 Ceiling MEPS Rough-in/Drop-in 13| Jan-26-24 Feb-13-24 20 e o Ceulnq MEPS. Rouqh m/Dron T
A9930 Above Ceilings inspection 1| Feb-14-24 Feb-14-24 20 L Above Ceilings. mspectlon 777777777777777777777777777
A9940 Flooring 20 Feb-15-24 Mar-13-24 L e e e O Elo ofing ]
A9990 Flood Ceilings 20 Feb-15-24 Mar-13-24 ] I T T DU T D T 1. _Flood Ceilin q S TS SNSRI
A9950 Final Painting 10 Mar-14-24 Mar-27-24 20 e O FinalPaintog .+ ]
A9960 Carpet Tile 8 Mar-28-24 Apr-08-24 4 R R S S S S S SR O CametTie .. i
A10000 Install Doors 5 Mar-28-24 Apr-03-24 20 O InstalDoérs. 4]
A10040 Millwork 25 Mar-28-24 May-01-24 20 O Miwork L
A10010 Install Window treatment 20 Apr04-24 May-01-24 3| T ST DU F T DU N J:I lnstaIlWln dow treatme ]
A9970 Wal base 2 Apr-09-24 Apr-10-24 A B e T e T 0 ,V,Valba&, RS AU SO
A9980 Specalties/Fixtures 15| Apr-11-24 May-01-24 7 77777777777 77777777777 77777777777 777777777777 |1 _Specalties/Fixtures 77777777777
A10050 Final Polish Concrete Floor May0224 May-08-24 2 77777777777 77777777777 77777777777 L 77777777777 L,,,Il,FJnalPthhConcreteFIoor,,,i, 77777777777
Ground Floor | 210{uk2423  [May1024 | | - R A . o | — — ——y Cround Floor May-10-24 — |
Framing and Roughins 143 Jul2423  Feb-07-24 ] e R S | y—————————y Frmng and Roughins, Feb07-24 ]
A10070 Polish Exposed Concrete Floor 4 Jul-24-23 Jul-27-23 15 - 77777777777 77777777777 o 77777777777 1 Polish. Exposed Concrete,EIo,Qr, 777777777777 A 77777777777 77777777777
A8720 Over head MEPS 40| Aug-18-23 Oct-12-23 of L L L L L _ Overhe a dMEPS . L L L
A8730 LGM Framing 15| Aug-18-23 Sep-07-23 0 } } ; ; ; B LGMFE a w ; } }

== Remaining Level of Effot [———1 Remaining Work

= Actual Level of Effort
I Actual Work

I Critical Remaining Work
L 2 @ Milestone

V"""V Summary
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UNE HBACHS
I I SE Detailed Schedule Before Occurrence of Delays Layout ﬂﬂ‘\ LEDGEWUOD
rrm CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025

L [ mM[J [Jul[A[s[o[N[D J|F|M[A[M[ lwi|A[s|o[N]D J[F[M|A[M[J[Jul[A[s[o[N[D J|F[m
A8740 Door Frames 5 Sep-01-23 Sep-07-23 o T L 0 DoorFrames. .+ i o
A8750 In-wall MEPS Rough ins 10 Sep-01-23 Sep-14-23 0 77777777777 77777777 m ‘analIMEPSRouqhms;,,,,,,,,,,,;,,,,,,,,,,,j,,,,,,,,,,,z_ 77777777777
A8760 Drywall tops 8 Sep-15-23 Sep-26-23 oo, 77777777777 L l waal]topﬁ 7777777777 77777777777777777777777
A8770 Blocking 5| Sep-27-23 Oct-03-23 0 77777777777 77777777777 o l Blocking. | 77777777777
A8780 Inwall inspections 1 Oct-04-23 Oct-04-23 0 77777777777 77777777777 77777777777 777777777777 l anallmspechons,,,,i, 77777777777 77777777777
A8790 In-Wall Plumbing/Mechanical Insulation 5 Oct-05-23 Oct-11-23 0 T L R L l In- WallPIumbnqlMeChantcal hsulaton,,,,,,) 77777777777 o
A8800 Acoustic insulation 5| Oct-12-23 Oct-18-23 of . A 77777777777 77777777777 7777777777777 I,,Acousthmsulatlon 7777777777777 S 77777777777 77777777777
A8810 Drywall HTS 40 Oct-19-23 Dec-13-23 0 T L L ‘,,_,meallHTS‘, 77777777777 77777777777
A8820 Frame Soffits/Ceilings 10 Dec-07-23 Dec-20-23 sf L o 77777777777 77777777777 o o O 'Frame S oﬁlt oCeiings 77777777777 ]
A9640 Boiler/electrical/data room equipment delivery 5 Dec-21-23 Dec-27-23 67 77777777777 77777777777 77777777777 o 7777777777 D,,Boller/electnm]/data rodm equ1pmentdeltvery,,,§, 77777777777
A9650 Boiler room fit up 30 Dec-28-23 Feb-07-24 4 77777777777 77777777777 77777777777 77777777777 777777777777 77777777777 I:l Bo Hetroom fltUp,‘ 7777777777777777777777 77777777777
Finishes 129 Nov-14-23 May-10-24 of L L L | p——— ' ’)'ﬁﬁ?i'}{'?}’ﬂ}?‘" 777777777 L
A8830 Prime and 1st Coat Paint 30 Nov-14-23 Dec-25-23 of L o 77777777777 77777777777 o o - Prime. anddst Coat. Pamt 777777777 I 77777777777
A8840 ACT Grid and cuts 25 Dec-26-23 Jan-29-24 0 T 77777777777 L L - ACTGrJdandcuts,,,,,,,,,,,J,,,,,,,,,,,‘, 77777777777
A8850 Ceiling MEPS Rough-in/Drop-in 13 Jan-30-24 Feb-15-24 4 L L L L L L - CeJI[onEPS RDughln/D[oDJn 777777777 ]
A8860 Above Ceilings inspection 1 Feb-16-24 Feb-16-24 0 77777777777 77777777777 77777777777 77777 I,,AboveCellmqsmsoectlon 77777777777777 77777777777
A8870 Flooring 20 Feb-19-24 Mar-15-24 0 T L e L L o Floonng,,,,,,,,,,,,,,,,l 77777777777 ]
A8920 Flood Ceilings 20 Feb-19-24 Mar-15-24 0 T N R e B Food Ceiings .+ |
A8880 Final Painting 10 Mar-18-24 Mar-29-24 0 e 77777777777 L 777777777 B FnalPaintoa ]
A8890 Carpet Tile 8 Apr-01-24 Apr-10-24 2 T B L o o CametHL&,,,,,,,,,J,,,,,,,,,,,L 77777777777
A8930 Install Doors 5| Apr-01-24 Apr-05-24 0 D R S 77777777777 77777777777 I,,mstaILDo:ors,,,,,,,,j 77777777777 77777777777
A9660 Millwork 25 Apr-01-24 May-03-24 0 T L L o - MJIlwork 77777777777
A8940 Install Window treatment 20| Apr-08-24 May-03-24 0 R L R e - InstallVVJndowtreatment,,,,,L 77777777777
A8900 Wal base 2| Apr-11-24 Apr-12-24 2 77777777777 77777777777 L 777777777777 I,,\Nalbase 7777777777777777777777 77777777777
A8910 Specalties/Fixtures 15 Apr-11-24 May-01-24 2 e T L e I:I Speoalileslﬁxtures,,,,,,,,,,,L 77777777777
[ A10080 Final Polish Concrete Floor 5| May-06-24 May-10-24 0 77777777777 77777777777 777777777777777 i FJnalPohshConcrete,EIo,olt,,z_ 77777777777

Close Out 15 May-13-24 May-31-24 0 ‘ ‘ | | ‘ | ‘ | Close Out, May-31-24
A1030 Punch List 10| May-13-24 May-24-24 0 ﬁﬁﬁﬁﬁﬁﬁffﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁjﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁi”’Fiuf};a;L;[ﬁﬁ;fﬁﬁﬁﬁﬁffﬁﬁﬁffﬁﬁﬁﬁ
A1070 Testing & Commissioning 10 May-13-24 May-24-24 op '8 Testlnq&Commlssmnlnq 77777777777777

A7730 City Occupancy Inspection 5 May-27-24 May-31-24 0 I Citv Occupancy | nqnpmm

== Remaining Level of Effot [———1 Remaining Work

= Actual Level of Effort

I Actual Work

I Critical Remaining Work
L 2 @ Milestone

V"""V Summary
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Appendix (B): Baseline Schedule — Before Occurrence of Delay Events — Critical Path
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__ UNE HBACHS
HSE CONSULTANTS Critical Path Before Occurrence of Delays Layout ﬂﬂ‘\ LEDGEWOOD

||||_ _ _ _ _ CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025

[M{ J]wi{A]s[O[N[D[J][F[M[A[M[J]wI[A[S|[O[N|D[J[F[M[A[M[J[w[A][S[O[N[D]J|[F[M

R Apr-24-22 May-31-24 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ v UNE HEACHS, May BT

Keydates & Milestones . 769 Apr2422  May31-24 0

NTP (otos f Pocd 0 A2tz : "g&;@;;.;g;;;;o;;;a;jj:::jj;:::jjjj:::j1:::j:j:::jja:::jjj::::jj;:::jj:::::ji;::jj::::j:j;i::jj:::jjjj;:::jj:::j:ji;:::j:::jj::;i:jj::j:j:::
A1040 Site Construction / Mobilization 0 Oct-31-22 0 ,,,,,,,,;,,,,,,,,,,,,,,9SlteConstructlon/Moblllzatlon,,,,,,,,,,,,f,,,,,,,,,,,j 77777777777 R N ]
A1020 Substantial Completion 0 May-31-24* 0 77777777777 3, 77777777777 N L 77777777777 777777 Q,SubstantlalCompleIlon 777777777777777

Preconstruction 261 Nov-14-22 Aug-01-23 0 : J— 1 — Precofistruction, Aug-01-23 | |
Fab & Del 261 Novw-14-22 Aug-01-23 0 ffﬁfﬁ]ﬁﬁﬁffff[ff{fﬁﬁ[fﬁffflfﬁfffﬁﬁ[ﬁﬁﬁiﬁFﬁaﬁ’????‘?ﬁ‘ﬁ\ﬁ“?ﬁ?ﬁf‘?}”ifﬁff[fﬁfffﬁIfﬁfffﬁ]ﬁfffﬁfﬁ[ﬁfffﬁf
A6290 Fab&Del Water source heatpumps 261 | Nov-14-22 Aug-01-23 Y _ Fab&Del Water source. heatoumos 7777777 R
A6460 Fab&Del Structural Steel 84 Jan-11-23 Apr-04-23 of i o _ Eab&Del. StructuralSteel,,,,,,,,j,,,,,,,,,,,;,,,,,,,,,,,1,,,,,,,,,,,1‘ 77777777777 N

Construction 288 Apr-05-23 May-10-24 0 : 3 \ ‘ ‘ Construction, May-10-24
Building 288 Apr05-23 May-10-24 0 ffff[ﬁﬁffﬁffffffﬁffﬁfff[fffﬁIﬁﬁﬁffffﬁfffﬁﬁfﬁffﬁff __y Bk Mayto24
Structure —aa_a I A y—y StuCtum; Ju0723 & ]
m Jul-07-23 nil ,,,,,,,,,,, S L ’_,CLAF,JuI-WZS ,,,,,,,,,,, N S SR
Steel Structure erection 7 Apr05-23 May-11-23 o). - S — Steel Structure erectlon 7'\7/'7?3{'71717 23 7777777777777777777 S

AtoD 27 Apr-05-23 May-11-23 of T T— A,t?‘?,,M?Y,TT‘?,?,,,,,,,,,,J,,,,,,,,,,,L 77777777777 N

A7750 Erect Columns/Beams A-D 17 Apr-05-23 Apr-27-23 0 - L L - Erect Columns/BeamsAD,,,,J 77777777777 L e o

A7760 Metal Deck ad Detail A-D 10 Apr-28-23 May-11-23 0 77777777777 77777777777 777777777777777 m MetalDecKadD taJLA,D,,,,j 77777777777 77777777777 77777777777

Slabs 41 May-1223 Ju07-23 o o 777777777 g Olabs, Ju0723 . T ]

Quad Floor 10 May-12-23 May-25-23 0 ! ‘ ! ! Quad Floor, May-25-23 ! ! ! !

A1050 Prep Quad Slab 5 May-12:23 May-18-23 0 ffﬁffﬁﬁffﬁffffﬁfﬁffﬁfﬁfffﬁﬁfﬁ,.,ﬁé;;;dq;;s};j;[fffﬁfﬁ1ffﬁfffffﬁfffﬁfﬁffffﬁfffﬁffﬁffﬁﬁff

A1060 Place Quad Slab 5 May-19-23 May-25-23 0 77777777777 77777777777 77777 ],PIaceQ ad S| 77777777777 77777777777 77777777777 77777777777

Third Floor 10 May-24-23 Jun-06-23 0 : : : : Third Floor, JUn% 23 : : : :

A4500 Prep Third Siab 5 May-24:23 May-30-23 of T e

A4510 Place Third Slab 5 May-31-23 Jun-06-23 0 77777777777 77777777777 7777777 B _Place Third Sk b 77777777777 77777777777 77777777777

Fourth Floor 10 Jun-05-23 Jun-16-23 0 ! ! ! ! Fourth Floor; Jun-16-23 ! ! ! !

A4530 Prep Forth Slab 5 Jun-05-23 Jun-09-23 o N PeFomnSeo. ]

A4540 Place Forth Slab 5 Jun-12-23 Jun-16-23 o 77777777777 77777777777 77777777777 777777777 l,iEIaoe, FthhSIab 7777777 77777777777 77777777777 77777777777 77777777777 77777777777

Roof 15 Jun-19-23 Juk07-23 0 ‘ ‘ ‘ 1 vy ROOf, Jul07-23 1 ‘ 3 ‘ ‘

AT110 Roof Deck 15 Jun-19-23 Ju07-23 of T e Reetmesk
Interiors | 222[Ju0623  [May1024 [ o] N o S N —eeee ey teriors, May-1024 ]
Fourth Floor | 44[wuoe23  [sep05s23 | ol [ A N S — Fourth Floor, Sep06-23 |~ ©

Framing and Roughins 4 Julos -23 Sepos -23 0 | | | | hf@@f}??hﬂ 3999!1'?5, Sep0S28 I

A10600 Polish Exposed Concrete Floor 4| Jul06-23 Jul-11-23 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

A10350 Over head MEPS 40 Jul-12-23 Sep-05-23 0
Third Floor Aug-07-23 Sep2023 | 0 | |

Framing and Roughins 40 Aug-07-23 Sep-29 -23 off i e A S 1,,,,,,,???“}?9??}1 R?lﬂ?h"ji ?‘?P,????,,,,,,,,,,,, e S

A10090 Over head MEPS 40 Aug-07-23 Sep-29-23 0 R R T R ] _ ‘Over head MEPS 77777777777 77777777777

Quad Floor . 40/Aug1423  [0ct0623 | || S A S L —y Q H?‘?,F,'??T,?‘ft,‘????ﬁ,,,,,,,,,,,1,,,,,,,,,,,; ,,,,,,,,,,, S
Framing and Roughins 40 Aug-14-23 Oct-06-23 of I o o L L '_'Framlngand R°U9h'”s Oct06 23 777777777777 L o

A9790 Over head MEPS 40 Aug -14-23 Oct-06-23 0 77777777777 77777777777 77777777777 777777 -,,OverheagiMEPS,,,,L,,,,,,,,,,,‘,,,,,,,,,,,; 77777777777 77777777777

Ground Floor May-10-24 L 0o/ R S A S | p—— ——y Cround Floor May-10-24 = |
Framing and Roughins Aug 1823 Dec-13-23 of o S L — —. F@m{hq,a,r,‘{R?,ugh{hS;Pﬁ?-iﬁ B ]

AB720 Over head MEPS 40 Aug-18-23 Oct-12-23 of I I L — Overhead MEPS. I —

A8730 LGM Framing 15 Aug-18-23 Sep-07-23 o, m LGMFramlnq 7777777777777777777777777777777777777777777777777777777777

A8750 In-wall MEPS Rough ins 10 Sep-01-23 Sep-14-23 4 . L R S m [nwaIJMEPS Roughi lns 7777777777777777777777 S ]

A8760 Drywall tops 8 Sep-15-23 Sep-26-23 o l Drnwall tops 777777777777777777777777777777777777777777777777777777777

A8770 Blocking 5 Sep-27-23 Oct-03-23 o L o L l Blocking. . [ e L o

A8780 Inwall inspections 1| Oct-04-23 Oct-04-23 O l anallmspectlons 7777777777777777777777777777777777777777777777777777

A8790 In-Wall Plumbing/Mechanical Insulation 5 Oct-05-23 Oct-11-23 o0 e l In-Wall Plumbn q[Mech anical. Insul aton ]

A8800 Acoustic insulation 5 Oct-12-23 Oct-18-23 o0, e I,, Acoustlc insulation - i

A8810 Drywall HTS 40 Oct-19-23 Dec-13-23 0 77777777777 77777777777 777777777777 . DrvwallHTSL 77777777777 77777777777

Finishes 129 Nov-14-23 May-10-24 0 v Flnlshes May-1 0~24
== Remaining Level of Effot [———1 Remaining Work V"""V Summary
= Actual Level of Effort I Critical Remaining Work Page 1 of 2

I Actual Work * @ Milestone




HSE

UNE HBACHS

Critical Path Before Occurrence of Delays Layout

it LEDGEW0OD

rrm CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
L [M|J[Jul[A[s[o[N[D J|F|M[A[M[ [Jul[A[s[o[N| J|FIM[A[M[ J[uu] A[s|O[N|[D|J[F[M
A8830 Prime and 1st Coat Paint 30| Nov-14-23 Dec-25-23 0 - R e B Prime and 1st Coat Paint .+ o
A8840 ACT Grid and cuts 25 Dec-26-23 Jan-29-24 0 77777777777 77777777777 R R _ ACTGndandcuts:,,,,,,,,,,,j 77777777777 77777777777
A8850 Ceiling MEPS Rough-in/Drop-in 13 Jan-30-24 Feb-15-24 0 77777777777777777777777777777777777777 m CeﬂtonEPSROUthn/D[QDJD 777777777 77777777777
A8860 Above Ceilings inspection 1 Feb-16-24 Feb-16-24 0 77777777777 77777777777 777777777777777777777777777777 LAbQVQCe“mSlnSDeﬁm 77777777777777 77777777777
A8870 Flooring 20 Feb-19-24 Mar-15-24 0 U R SO 77777777777 S USRS SR -,Hoonnq,,,,_,,,,,,,,,,,} 77777777777 77777777777
A8920 Flood Ceilings 20 Feb-19-24 Mar-15-24 0 s T L o FJoodCeinnds,,,,,,,,,,J 77777777777 ]
A8880 Final Painting 10 Mar-18-24 Mar-29-24 of . A A 77777777777 A S N B FinalPainting . 77777777777 77777777777
A8930 Install Doors 5 Apr-01-24 Apr-05-24 0 T 77777777777 N I,,LnstaILDoors,,,,,,,,J,,,,,,,,,,,‘, 77777777777
A9660 Millwork 25 Apr-01-24 May-03-24 J . S . 77777777777 S . R - meq K 77777777777 ]
A8940 Install Window treatment 20| Apr-08-24 May-03-24 0 77777777777 77777777777 77777777777 L 777777777777 - Install V\/Jndnwtreatment 77777 77777777777
i A10080 Final Polish Concrete Floor 5 May-06-24 May-10-24 Y L L L L L L L I_Final.Polish Concrete Floor - |
Close Out 15 May-13-24 May-31-24 0 1 | 1 3 1 ‘ ‘ Close Out, May-31-24 |
A1030 Punch List 10, May-13-24 May-24-24 0 ﬁﬁﬁﬁﬁﬁﬁﬁjﬁﬁﬁﬁﬁfﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁfﬁEﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁfﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁi”’p’u};a;’L;s[ﬁﬁ]ﬁffﬁﬁﬁfﬁ[ﬁﬁﬁfﬁﬁﬁﬁﬁﬁ
A1070 Testing & Commissioning 10 May-13-24 May-24-24 0 77777777777 77777777777 R R A Testlnq&Commlssmnlnq,,‘_ 77777777777
A7730 City Occupancy Inspection 5 May-27-24 May-31-24 0

| Citv Ocmnanc\/ Inspection:.

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort

I Actual Work

I Critical Remaining Work
L 2 @ Milestone

V"""V Summary

Page 2 of 2
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Appendix (C): Baseline Schedule — After Occurrence of Delay Events — Detailed
Schedule
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UNE HBACHS After Occurrence of Delays
Detailed Schedule Layout

LEDGEWOOD

rrm _ _ _ _ CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
[M[J[Jul[A[s[o[N[D J{F[M[A[M[J[uu|A]s[O|N]|D J|F[M[A[M[J[Jul[A[s[o N[ D J[F[M[A[M

Keydates & Milestones 831 Apr2422  Aug0124 20 A S SR R ””””” A S ””” Kéydéféé’&’l\’/lilé’sibhé’é’A’Ugm’-ﬁif"
A1000 NTP (Notice to Proceed) 0| Apr24-22 68 ’ﬁfé&gi.;;;}c;;;;;e'a{ﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁfﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ;ﬁﬁﬁﬁﬁfﬁﬁﬁﬁ;ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ;ﬁﬁﬁﬁfﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁ;ﬁﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ;ﬁﬁﬁﬁﬁﬁf
A1040 Site Construction / Mobilization 0 Oct-31-22 S @ Site Constmctlonj Moblllzatlon 777777777777777777777777777777777777777777 T T N
A1020 Substantial Completion 0 Aug-01-24* o L L L N R Q,SubstantlalCom Ietlon 7777777777777

Delays/Changes 768 Apr-24-22 May-30-24 58 ‘ : : : : : : De'ayS/ChanQeS May-30- ‘
Permit Delays 333 Apr-24-22 Mar-22-23 377 e — "Pér’rﬁft’Dé’lé’yé’Mé’r’Z’?iZ’?»""””f ””””” I ]
A10610 Stte Preparation and Site Improvement Pemit Delay 195 Apr-24-22 Nov-04-22 ] . Site Preparation nd Sita Improvement Permit Delay ...\ |
A10620 Site Utilities Authorization Permit Delay 230 Apr-24-22 Dec-09-22 480 3 Slte UtllmesAuihonzatlon Permit Delav 77777777 L 7777777777 7777777777 7777777777 o 7777777777 7777777
A10630 Foundation Pemit Delay 307  Apr-24-22 Feb-24-23 -59 Foundatlon Permli Delay. ... 7777777777 7777777777 7777777777 o 7777777777 7777777
A10640 Full building Permit Delay 333 | Apr-24-22 Mar-22-23 8 ' Full building Permit D elay 77777777 7777777777 7777777777 7777777777 B 7777777777 7777777
Sl #24 464 Feb-22-23 May-30-24 sof o o | p— — — — — 787'7 #24, 7'}’!6}{379 24 o
A10720 Receive Supplemental Instruction #24 (Revised Pemit Set) 0 Feb-22-23* erp L L L P ,Recewe Supplemental Insiructlon #24‘ (Revised. Perrmt Set). G e L]
A10650 LGM Framing Fourth Floor SI #24 1 Sep-25-23 Sep-25-23 il T 77777777777 7777777777 7777777777 A o I LGM. F[amjnq Fourth Floor S| #24 7777777777 7777777777 7777777777 7777777
A10660 In-wall MEPS Rough ins Fourth Floor SI #24 1 Oct-02-23 Oct-02-23 270 L L L L L I In-wall MEPS Rouqhms Fourth J'—'Joor SL#24 L L
A10670 Drywall tops Fourth Floor Sl #24 1 Oct-13-23 Oct-13-23 250 77777777777 7777777777 7777777777 77777777777 77777777777 ' |. Drywall tops Fourth FJoor S1L#2: 4 7777777777 L 7777777777 7777777777 7777777
A10910 LGM Framing Third Floor Sl #24 1 Oct-19-23 Oct-19-23 290 77777777777 7777777777 7777777777 77777777777 77777777777 37 1 LGM. Fummq Thll'd Floor SL. #24 777777777 B 7777777777 7777777
A10920 In-wall MEPS Rough ins Third Floor S| #24 1 Oct-26-23 Oct-26-23 460 L L L L L L In wall MEPS Rough ins '[hlrd FloorSI#24 L L
A10970 LGM Framing Quad Floor S| #24 1 Oct-26-23 Oct-26-23 El 77777777777 7777777777 7777777777 77777777777 77777777777777 | LGM Frammq Quad Floor S| #24 77777777 o 7777777777 7777777
A10980 In-wall MEPS Rough ins Quad Floor S| #24 1/ Nov-02-23 Nov-02-23 530 L L L L L b waIJMEPS Rouqh ins Quad Floor SI. #24 e ]
A11020 LGM Framing Ground Floor S| #24 1/ Nov-03-23 Nov-03-23 4 77777777777 7777777777 7777777777 77777777777 77777777777 l LGM Framing.Ground Floor SL#24 l 7777777777 7777777
A10930 Drywall tops Third Floor Sl #24 1/ Nov-08-23 Nov-08-23 480 77777777777 7777777777 7777777777 77777777777 77777777777 L ,Drw@zalltops,Thirid, Floor S,I,#é4 777777777 o 7777777777 7777777
A11030 In-wall MEPS Rough ins Ground Floor S| #24 1/ Nov-10-23 Nov-10-23 4 T L L L L L ' | _Ip-wal MEPS Rough ins Ground Floor S #24. L
A10990 Drywall tops Quad Floor S| #24 1/ Nov-15-23 Nov-15-23 S50 77777777777 7777777777 7777777777 77777777777 77777777777 L,,,,J,,Drv\:zvalltops Qu:ad Floor SL#24 7777777 7777777777 7777777
A11040 Drywall tops Ground Floor S| #24 1/ Nov-23-23 Nov-23-23 4 L 7777777777 7777777777 L 77777 LDI‘VW;’:\JItQDSG[OUDdFlOO[Sl#24,,,,,,,,,,,,,,,,,: 7777777777 7777777
A10680 Drywall HTS Fourth Floor S| #24 1| Jan-02-24 Jan-02-24 2 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 j Drywall HTS Fourth H oor SL #2 7777777777 7777777
A10690 Prime and 1st Coat Paint Fourth Floor S| #24 1| Jan-19-24 Jan-19-24 250 o 7777777777 7777777777 L L 777777777777 | Prime and 1st Coat Paint | Fourth Floor SL#24 77777777 7777777
A10940 Drywall HTS Third Floor Sl #24 1 Jan-26-24 Jan-26-24 xd T L L L L L L I D rvwalI,HIS Thi rd Floor S| #2 4 777777777777777777777 L
A11000 Drywall HTS Quad Floor S| #24 1 Feb-02-24 Feb-02-24 530 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 L e DrvwalIHTS Quad Floor SI. #247 - 7777777777 7777777
A11050 Drywall HTS Ground Floor S| #24 1 Feb-12-24 Feb-12-24 560 L L L L L L L ,Drvwall,HIS Grd)und FloorSI w4 L ]
A10950 Prime and 1st Coat Paint Third Floor S| #24 1 Feb-13-24 Feb-13-24 80 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 " 1_Prime and 1st Coat Paint Third FJoorSL#24 7777777 7777777
A11010 Prime and 1st Coat Paint Quad Floor S| #24 1 Feb-16-24 Feb-16-24 530 L 7777777777 7777777777 L L 7777777777 77777 L P nm cand jst,éo at Paint dua d,FloorQl,#z Y 7777777
A11060 Prime and 1st Coat Paint Ground Floor S| #24 1| Feb-22-24 Feb-22-24 x4 L L L L L L L I Pn‘h]e and.1st ICoatPaint‘Ground Flodr si#a ]
A10700 Final Painting Fourth Floor SI #24 1 Apr-26-24 Apr-26-24 260 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777777 | Final Palntlnq Fou J‘th Floor SL #24 7777777 7777777
A10960 Final Painting Third Floor SI #24 1 May-17-24 May-17-24 xd T L L L L L L L L ,FmaLPaJntlng Tthd Floor SL#24 777777 ]
A11070 Final Painting Ground Floor S| #24 1| May-30-24 May-30-24 e 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 N | Final Painting Gmund A oor Sleoa 7777777

Preconstruction 705 Apr-24-22 Mar-28-24 43 ‘ ‘ ‘ ‘ ‘ ‘ ‘ v F’reconstructlon Mar- 28— :
Prepare & Submit 106 Apr-24-22 Aug-07-22 617 || g Pfébé’ré’&’SUb’nﬁit’ ’AGQ?WZ’?’ e
A4TO0 Prep & Sub Structura Steel 30| Apr24-22 May-23-22 0l prep & Sub StctralSteel
A4710 Prep & Sub Timber & CLT 30 Apr-24-22 May-23-22 384 ) Prep &Sub. Tlmber& CL'[ iiiiiiiiiii 3 77777777777 L L L L L L L
A3820 Prep & Sub Lighting and lighting controls 30 Jun-24-22 Jul-23-22 = E:| Prep. &Sub quhtlnq andquhtmq oontrDJs,i 77777777777 7777777777 7777777777 7777777777 7777777777 7777777777 7777777777 7777777
A4730 Prep & Sub Exterior cold form framing 45 Jun-24-22 Aug-07-22 4220 I:I, Prepi& Sub ExtenQr cold fOﬂTl framing 7‘ 77777777777 7777777777 7777777777 7777777777 7777777777 o 7777777777 7777777
A5190 Prep & Sub Roofing expansion joints 15 Jun-24-22 Jul-08-22 sarp L__I Prep & Sub Roofing expanSJon IOJnts 77777777777777777 . . . . . R ]
A5350 Prep & Sub Wood ceilings 15| Jun-24-22 Jul-08-22 613 EI Prep &Sub Wood. celllnqs 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A5360 Prep & Sub ACT ceilings 15| Jun-24-22 Jul-08-22 Y EI Prep & Sub ACT cellinqs 77777777777777777777777777777 L L L L L L L
A5400 Prep & Sub Millwork 45 Jun-24-22 Aug-07-22 S I::L Prep & Sub Mlllwork 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A5430 Prep & Sub Metal lockers 30 Jun-24-22 Jul-23-22 623 I:I Prep. &Sub Metal locke[s 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A5440 Prep & Sub Window treatments 45 Jun-24-22 Aug-07-22 aad I:I Prep & .Sub Win d ow treatm ents 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A5460 Prep & Sub Bath accessories 15| Jun-24-22 Jul-08-22 638ff EI Pren&Sub Bath acoessones, ) 73 77777777777 77777777777 7777777777 7777777777 7777777777 7777777777 o 7777777777 7777777

A5470 Prep & Sub Door hardware 45 Jun-24-22 Aug-07-22 417 I:I p 8 Sub D e : : : : : : :
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CONSTRUCTION

Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025

[M{J{u[A[s|o|[N[D[J|F[M[A]M]J [Jul[A[s[o[N[D J|F[M[A[M[J[Jul[A[s[o[N[D J[F[M[A[M
A5480 Prep & Sub Fire extinguishers and cabinets 15 Jun-24-22 Jul-08-22 638y I:I Pren&SubFlreextlmqwshersandcablnets 777777777777 L R T R
A5490 Prep & Sub Operable partitions 15| Jun-24-22 Jul-08-22 517 E] Pren&SubOoerabJeDamtlons,‘ 77777777777 7777777777 7777777
A5510 Prep & Sub Wal prote ction/comer guards 45 Jun-24-22 Aug-07-22 2 I:I PreD &.Sub Walpltectlm/cgmer quards 7777777777 7777777777 77777777777777777777777777777777 77777777777777777777777777777
A5550 Prep & Sub Fabric wrapped wall panels 15| Jun-24-22 Jul-08-22 63 D Pfen&aubFaanMaDpedM”Danels 777777777777777 7777777777 7777777777 7777777
A5560 Prep & Sub Expansion joint covers 45 Jun-24-22 Aug-07-22 ssof I:I,PreD&SubExpanSLomomtcovers 77777 77777777777 7777777777 7777777777 7777777
A5570 Prep & Sub Composite wall panels 45 Jun-24-22 Aug-07-22 17y I:I PreD&SubQomposﬂewaJIDanels 7777777777777777 L N L
A5580 Prep & Sub Phenolic wall panels 45 Jun-24-22 Aug-07-22 603 E:' Prep & Sub Phenollc wall. paner 7777777 77777777777 7777777777 7777777777 S S 7777777777 o S
A5590 Prep & Sub Wall insulation at composite and Phendic wall panels 45 Jun-24-22 Aug-07-22 17y I:I, I?reD&SubWalJnquatlonatQornp05|teand PMnoIchalJpanels 777777777 7777777777 7777777777 7777777777 7777777
AB890 Prep & Sub Electrical Enclosure and Communication Cabinet 30 Jun-24-22 Jul-23-22 593l I:I Prep & Sub Electrical Enclosure and Com munlcatlon CaaneI 77777777777777 o 7777777777 7777777777 7777777777 7777777
Review & Approve 86 May-24-22 Aug-17-22 617 ymy 7'%‘?Y'?f",’ ?ﬁf\?‘?ﬁ‘?Y‘? - Aug ,1,7,“72,2, ,,,,,,,, L o L L o R ]
A5830 Rev & App Structural Steel 10 May-24-22 Jun-02-22 -68 m ,Re,v, &App Structural Steel 777777777 L L L L L L L L L
A5840 Rev & App Timber & CLT 10 May-24-22 Jun-02-22 384 o Re,v, &App Tmeer& CLTr o 77777777777 o 7777777777 7777777777 7777777777 7777777777 - 7777777777 7777777
A5920 Rev & App Roofing expansion joints 10 Jul-09-22 Jul-18-22 sarg ‘,D,Rev&Aoo Rooﬂnqexuansmnlolnts 77777777777777777 7777777777 7777777777 7777777
A5990 Rev & App ACT ceilings 10| Jul-09-22 Jul-18-22 s20p 'O Rev. &ADD ACT. celjlnqs 7777777 N 3 77777777777 L R R L R L]
AB090 Rev & App Bath accessories 10| Jul-09-22 Jul-18-22 638 El Rev. &ADD Bath accessories 77777777777 L 7777777777 7777777777 7777777777 7777777777 o 7777777777 7777777
A6110 Rev & App Fire extinguishers and cabinets 10 Jul-09-22 Jul-18-22 638 E,D,Rev&Aoo Fire. extlngmshersand cabmets 77777777777 L N L
A6120 Rev & App Operable partitions 10| Jul-09-22 Jul-18-22 si7p El Rev.&App. Operable partitions’ .. T 7777777777 7777777777 7777777
AG180 Rev & App Fabric wrapped wall panels 10 Jul-09-22 Jul-18-22 638 f,lj Rey&AooFabncwrappedwallpanejs,,,,f 77777777777 7777777777 7777777777 7777777
A6130 Rev & App Wood ceilings 10| Jul-09-22 Jul-18-22 613 f,El,Rey&AooWoodcelllnqs 7777777777777777 ; 77777777777 L A L R N
A5700 Rev & App Lighting and lighting controls 10| Jul-24-22 Aug-02-22 433p 0 Rev &ADD quhtlnq and. hqhtnnq oontrols 777777777777 7777777777 7777777777 7777777777 7777777777 o 7777777777 7777777
AB060 Rev & App Metal lockers 10 Jul-24-22 Aug-02-22 623 O _Rev &ADD Metallockers | 1 77777777777 L L L L e ]
A7050 Rev & App Electrical Enclosure and Communication Cabinet 10| Jul-24-22 Aug-02-22 se3f i,,,EI,,Rev&ADD ElectnpaJEnclosu‘Leand Communjcatlon Cablnet 7777777777 7777777
A5860 Rev & App Exterior cold form framing 10 Aug-08-22 Aug-17-22 4220 J:I Rev&AppExtenorcoldfomﬁrarmnq 7777777777777 L 7777777777 7777777777 7777777
A6030 Rev & App Millwork 10| Aug-08-22 Aug-17-22 stTfl D ReV&ApDMJIlwork 777777777777777777 o 7777777777 7777777777 7777777777 7777777
A6070 Rev & App Window treatments 10 Aug-08-22 Aug-17-22 o4 J:I Rev&App V\/JndQWIreatments 7777777 77777777777 7777777777 7777777777 7777777777 7777777
A6100 Rev & App Door hardware 10 Aug-08-22 Aug-17-22 i Lo Rev&AnpDodr hardware 777777777777 L L L o R
A6140 Rev & App Wall protection/comer guards 10 Aug-08-22 Aug-17-22 se7ff o Rey&App Wall protectlon[oomerquatds 777777777 7777777777 7777777777 7777777777 I 7777777777 [ I
AG6190 Rev & App Expansion joint covers 10 Aug-08-22 Aug-17-22 2 1” o Rev&Anp Exoansmn iointcovers. L. 777777777777777777777 777777777777777777777 77777777777777777777777777777
AG6200 Rev & App Composite wall panels 10 Aug-08-22 Aug-17-22 errg o Rev&Anp Composﬂe wall Danels 7777777777777777777777777777777777777 R R N T
AG6210 Rev & App Phenolic wall panels 10 Aug-08-22 Aug-17-22 eo3g . o Rev&Anp Phenollcwall Danels 7777777777777777777777777777777777777777 777777777777777777777777777777777777777777777777777
AB6220 Rev & App Wall insulation at composite and Phenolic wall panels 10 Aug-08-22 Aug-17-22 2 o Rev&Anp Wall insulation atcom0051te and F’henojlc waJLoaneIs 777777777 N e
Fab & Del 704 Apr-25-22 Mar-28-24 L] o T T T y P& ?‘?': 7'\7/'?7(27?727‘} 777777777777777777777777777777
ABG390 Del CMP Transformer building 364 Apr-25-22 Apr-24-23 335 | Del CMP Tran sthm er buil qu 7777777777 777777777777777777777777777777777777777777777777777
ABG400 Del CMP Transformer EV chargers 364 Apr-25-22 Apr-24-23 335 | Del CMP Tiansformer EV chargers. -+ 4o
AB450 Fab&Del Rebar 21 Aug-28-22 Sep-17-22 osf 1 \Fab&Del Rebar. . . . 7777777777777777777777777777777777777777777777777777777777777777777777777
AB240 Fab&Del Chillers #1 & 2 286 | Sep-19-22 Jul-01-23 218 C | Fab&Del: Chilers#182 o]
A6250 Fab&Del Fluid coolers #1 & 2 286 | Sep-19-22 Jul-01-23 218 | ‘ | Fab&Del Fluid. ooolers 182 ]
AB370 Fab&Del Enclosed breakers 126 Sep-19-22 Jan-22-23 g J:I Fab&DeI Enclosed br&ake[s 777777777777777777777777777777777777777777777777777777777777777777777777777
A6360 Fab&Del Safety switches 126  Sep-30-22 Feb-02-23 416 I:l Fab&D el S afety switches. © L
AB6380 Fab&Del Interior Transformers 70| Sep-30-22 Dec-08-22 a2 [:l Fab&DeJ LntenothanstonnerS 7777777777777777777777777777777777777777777777777777777777777777777777777777777
A6260 Fab&Del ERU# 1 & 2 396 | Oct-02-22 Nov-01-23 sy | | Fab&DeL ERU-# M&2
A6280 Fab&Del CRAC units#1,2 &3 396 | Oct-02-22 Nov-01-23 sy | | Fab&DeL CRAC unlts #1‘727&73 77777777 7777777777 7777777777 7777777
AB270 Fab&Del ERU-3 S & 3E, and Konvekta system 224 Oct-21-22 Jun-01-23 2484 . | 1 Fab&DeJ ERU-S S &3E,and Konvekta svstem,l, 7777777777 o 7777777777 ]
A6310 Fab&Del Lead time VAV boxes 224 Oct-21-22 Jun-01-23 s+ | 3 Fab&DeJ Le a d time VAV boxes 77777 L 7777777777 7777777777 7777777777 7777777
AB410 Fab&Del Panels 172 Oct-21-22 Apr-10-23 40f¢f | | Fab&Del Panels. | . 7777777777 7777777777 - 7777777777 7777777
AB420 Fab&Del Generator 399 Oct-21-22 Nov-23-23 22 N | Fab 2Del G eneratot 77777 L L L L
A3300 Fab&Del Elevators 105 Nov-14-22 Feb-26-23 st I::I Fab&D el El evators 77777777777777777777777777777777777777777777777777777777777777777777777777777777
ABG290 Fab&Del Water source heat pumps 261 Nov-14-22 Aug-01-23 ol _ Fab&DeI Water source heatpumps 7777777777777777777777777777777777777777777777
AB340 Fab&Del Liebert UPS 204 | Nov-14-22 Jun-05-23 230 | | Fab&D el Li eb et UPS |
AB350 Fab&Del Switch boards 330 | Nov-14-22 Oct-09-23 ey | | Fab&Del vatchhoards 7777777
AB430 Fab&Del ATS and manual switch 327 | Nov-14-22 Oct-06-23 170 | ‘I Fab&Del ATS and manual switch
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UNE HBACHS After Occurrence of Delays
Detailed Schedule Layout

it LEDGEW0OD

rrm CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
IE [Jul[A[s[o[N[D JIF[M[A]M]J [Jul[A[s[o[N[D J|F[M[A[M[J[Jul[A[s[o[N[D J[F[M[A[M
AB440 Fab&Del VFD's 86 Dec07-22 Mar-02-23 S |:| Fab&D eJ,VED, S T N S R
AG460 Fab&Del Structural Steel 84 Jan-11-23 Apr-04-23 S 77777777777 — Fab&Del. StructuraJSteeL 7777777
AB670 Fab&Del Laboratory casework 105 Jan-20-23 May-04-23 2 J:l Fab&Del Laboratorv casewoﬂg 7777777777777777777777777777777777777777777777777777777777777
A6480 Fab&Del Waterpmofing & Foundation Insuation 5| Feb-01-23 Feb-05-23 21 77777777777 7777777777 i,,,ﬂ,,Eab&Del Watem_omq &Eoundamn msutaton,,,L 7777777777 7777777777 7777777777 7777777
A7210 Fab&Del Electrical Enclosure and Communication Cabinet 42 Mar-01-23 Apr-11-23 83 L 7777777777 777777 I:I Fab&Del Electrical Enclosure and Communlcatlon Caanet 77777777 o 7777777777 7777777
AB690 Fab&Del Metal lockers 5 Mar-07-23 Mar-11-23 wd L L L I],,Eab&DeJ MetaLIockers,L,,,,,,,,,,L,,,,,,,,,,L,,,,,,,,,,L 7777777777 e L]
A6700 Fab&Del Window treatments 5| Mar-07-23 Mar-11-23 se3f 77777777777 7777777777 7777777 0 ,Eab&DeJ Window treatments 777777 7777777777 7777777777 7777777777 7777777777 7777777777 7777777
AB470 Fab&Del Timber & CLT 90 Mar-15-23 Jun-12-23 S L L L |:| Fah&Del Tlmber &QLT 77777777777 L L L L
AB490 Fab&Del Exterior cold form framing 5 Mar-25-23 Mar-29-23 203 L 7777777777 L I], Fab&Del. Extenor cold form frammq 777777777 . . . L ]
AB560 Fab&Del Curtain wall 112 Apr-04-23 Jul-24-23 £ L 7777777777 I:I Fab&DeI Curtamwall 7777777
AB570 Fab&Del Glazing 112 Apr-04-23 Jul-24-23 EE L L L I:I Fab&DeI Glazing.\ .. L L L L L
A6330 Fab&Del Lighting and lighting controls 112 May-16-23 Sep-04-23 4 L 7777777777 7777777777 L J::I Fab&Del J.lqhtmq and Ilqhtmq oonttQIs 777777777 B 7777777777 7777777
AB6520 Fab&Del Exterior sheathing 5 May-25-23 May-29-23 L T L 0 Fab&Del Extenorsheathlnq 77777777 I R e
AB530 Fab&Del AVB 5/ May-25-23 May-29-23 UG R T e 0 Fab&DelAVB,,,,,,,,,,L 7777777777 R e T
AB500 Fab&Del Interior steel studs 5/ Jun-08-23 Jun-12-23 2 L 7777777777 7777777777 L I ,Fab&DeI Jntenorsteel studs 7777777 7777777777 7777777777 - 7777777777 7777777
AG730 Fab&Del Door hardware 175 Jun-15-23 Dec-06-23 ey L o L L | ‘ | Fab&Del qur hardwarﬂ 7777777777 e ]
AB590 Fab&Del Wood doors 175 Jun-20-23 Dec-11-23 my L 7777777777 7777777777 L | ‘ ‘ | Fab&DeI Wpod doors,; 7777777777 3 7777777777 7777777
AB580 Fab&Del HM doors 98 Jul-18-23 Oct-23-23 eof N L 1”|:| Fab&Del HMonts 7777777
AB860 Fab&Del Wall nsulation at brick veneer 5/ Aug-03-23 Aug-07-23 &Y N T L I],,Eab&DeJ WallnsulatonatbnckveneerL,,,,,,,,,,L,,,,,,,,,,L,,,,,,,,,,L 7777777
A7320 Fab&Del Maxxon Acousti-Mat. Altemate sound attenuation mat 45| Aug-05-23 Sep-18-23 o3y ‘7 o 7777777777 7777777777 o [ FabaDel Maxxon Acoustl-l\/h’.-lt Altemate sound attenuahon mat 7777777
A6300 Fab&Del Lead time CUH 5 Aug-31-23 Sep-04-23 nep L L L L 3 7777777 I],,Fab&DeLJ_eadtlmeCUH,,,,,,,,,,L,,,,,,,,,,L,,,,,,,,,,L 7777777777 L
A6610 Fab&Del Wood ceilings 5| Aug-31-23 Sep-04-23 2051 77777777777 7777777777 7777777777 77777777777 L I Fab&De[ qud CEIIIDQS iiiiiiiiiii 7777777777 o 7777777777 7777777
A6620 Fab&Del ACT ceilings 5/ Aug-31-23 Sep-04-23 nep L L L L L 0 Fab&DeL ACT ceilngs. - L L L
A6510 Fab&Del Mirrors 71 Sep-22-23 Dec-01-23 42 o 7777777777 7777777777 o 3 7777777777 |:| Fab&DeJ Mmrs 77777777 7777777777 B 7777777777 7777777
A6760 Fab&Del Operable partitions tracks 5| Sep-30-23 Oct-04-23 I 77777777777 7777777777 7777777777 77777777777 77777777777 [I, Fab&Del: Operable pa titions tmcks 77777777 o 7777777777 7777777
AB550 Fab&Del Roofing expansion joints 5 Oct-02-23 Oct-06-23 org L L L L L I],,Fab&DeI Roofing exDansmn JOlntS 777777777 e L]
A6600 Fab&Del Coiling fire shutters 5| Nov-07-23 Nov-11-23 & 77777777777 7777777777 7777777777 77777777777 77777777777 0 Fab&Del thnq fire shuttel;s 777777777 7777777777 7777777777 7777777
ABG830 Fab&Del Composite wall panels 5 Nov-07-23 Nov-11-23 A 7777777777 7777777777 L . Fab&Del Composne wallpanels 777777 777777777777777777777 7777777
ABG840 Fab&Del Phenolic wall panels 5 Nov-07-23 Nov-11-23 (14 R R P T R S A B Fab&Del Phenollc wall panels 77777777777777777777777777777777777777
ABG850 Fab&Del Wall nsulation at composite and Phenolic wal panels 5 Nov-07-23 Nov-11-23 A D T T T B Fab&Del \NallnsuLatnn atoomooste and PhenQIlQV\aI oaneb 77777777
AB630 Fab&Del Carpet 5/ Nov-09-23 Nov-13-23 o 0 Fab&D el C: amet 777777777 L 7777777777777777777777777777777777777777
A6640 Fab&Del Resilient tile and sheet flooring 5/ Nov-09-23 Nov-13-23 2 77777777777 7777777777 7777777777 77777777777 77777777777 1 ,Fab&Del Resmentille and. sheet floonng o 7777777777 7777777
AB650 Fab&Del Ceramic tile 5/ Nov-09-23 Nov-13-23 oy L L L L L o Fab&Del Ceram10 le . e L
AG800 Fab&Del Entrance mats 5 Nov-09-23 Nov-13-23 4 P L L P P L ,Fab&Del Entranoe mats 7‘» 7777777777 R L]
AB660 Fab&Del Millwork 15| Nov-13-23 Nov-27-23 250 O F ab&D el Milh wo I S R S
AG770 Fab&Del Wall protection/comer guards 5 Nov-23-23 Nov-27-23 1250 L L L L L L J],,Fab&DeI Wallorotectm[c:omerqualds,,,,,,,,,i 7777777777 L]
A6810 Fab&Del Fabric wrapped wall panels 5 Nov-23-23 Nov-27-23 1460 L S S . S L 1 Fab&DeI Fabnc wrapped Mlall panels S A ]
AB6820 Fab&Del Expansion joint covers 5 Nov-23-23 Nov-27-23 sy L 7777777777 7777777777 L L 77777 1 Fab&DeI Expansmn joint covers. ___._________ 7777777777 7777777
AB720 Fab&Del Bath accessories 5 Dec-07-23 Dec-11-23 82y L S L L L o il ,Fab&DeI Bath anessoues 77777777 S L]
A6740 Fab&Del Fire extinguishers and cabinets 5| Dec-07-23 Dec-11-23 82y L 7777777777 7777777777 L L 7777777 il ,Fab&DeI FJre exttnqutshe[s and cablnets, o 7777777777 7777777
AB750 Fab&Del Operable partitions 5 Dec-21-23 Dec-25-23 Y L L L L L L I] | Fab&Del Operable partltlons R L]
A6710 Fab&Del Bath Partitions 5| Dec23-23 Dec-27-23 neg o 7777777777 7777777777 L o 777777777 [I Eab&Del. Bath Pa rtltIQns 77777777 7777777777 7777777777 7777777
A7330 Fab&Del line Rail at concrete site stair 80| Jan-09-24 Mar-28-24 Mmoo L L L L L 77777777777 I:I Fab&Del Ime Railat concrete sﬂestajr, 777777 7777777
A7340 Fab&Del line Cable Rail at retaining wall 80 Jan-09-24 Mar-28-24 d L 7777777777 7777777777 L L 7777777777 I:I Eab&Del. Ime Cable Railat retalmm wall 7777777
Construction 613 Nov-07-22 Juk11-24 62 1 1 ‘ ‘ ‘ ‘ onstrugtion, Juk-11 2q 1
Site Work 394 Nov.07-22 May-09-24 ,,,,,,L,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,L,,,,,,,,,,L,,,,,,,,,,»,,}ﬁﬁsﬁtﬁeﬁﬁvﬁvf’ﬁf?ﬁ?”ﬁ‘f‘ﬁf*??ﬁ?‘?ﬁﬁﬁfﬁﬁﬁﬁﬁffﬁﬁﬁﬁﬁfﬁﬁﬁﬁ
Site Preparation __II ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
. A1200 Mobilization 10 Nov-07-22 Nov-18-22
‘ A2140 Site Grading (Building) 10| Dec-01-22 Dec-14-22 <Y S S S A
‘ A2130 Site Grading (Parking) 12| Dec-15-22 Dec-30-22 327 7777777
‘ A3050 Site Grading (Innovation N&S) 5 Dec-26-22 Dec-30-22 erll ]

I] Site Gradmo (Innovatlon N&S)

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort

I Actual Work

V"""V Summary
I Critical Remaining Work
L 2 @ Milestone
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UNE HBACHS After Occurrence of Delays
Detailed Schedule Layout

LEDGEW0OD

CONSTRUCTION

Activity 1D ["Activity Name [ Original Duration | Start [ Finish [ Total Float 2022 2023 2024 2025
__ [M[J[Jul[A[s[o[N[D J[FIMIA_AM|J J[Als|o[N|D J|F[M[A[M[J[Jul[A[s[o[N[D J|F[M[A[M
Site Utilities __ ,,,,,,,, o y—y oIS e O S T T O ]
SewerDrainage | 22/Jan0223  JJan3123 | 331/ o T v— ,?‘?”?‘?f,'?f?‘,”ﬁ??}%ﬁ’i‘?i B . A A T I ]
A3010 Excavate Trench 7 Jan-02-23 Jan 1023 gy L 7777777777 EI Excavate Tench . 7777777777 7777777777 7777777777 7777777777 o 7777777777 7777777
| A3020 Install Sewer Lines 10 Jan-11-23 Jan-24-23 B o o O _Install SeverLings _________ o o o o o L o
| A3030 Backfill 5 Jan-25-23 Jan-31-23 = 77777777777 7777777777 L o Backﬁl 77777777777777777777 7777777777 7777777777 7777777777 7777777777 o 7777777777 7777777
Storm Drainage _ ,,,,,,,, I o Ln,?%‘?@?f"‘,‘f‘??‘?fﬁ? o o B o o [ ]
A3140 Excavate Trench 5 Jan-11-23 Jan-1723 %27 L 77777777777 El Excavate Tench | 7777777777 7777777777 7777777777 7777777777 3 7777777777 7777777
| A3150 Install Storm Lines 7 Jan-18-23 Jan-26-23 294 L L o InstaIJ Stom. Llnes 7777777777 L L L L L o ]
| A3160 Backfill 4 Jan-27-23 Feb-01-23 29 77777777777 7777777777 L L Backﬁl 77777777777777777777 7777777777 7777777777 7777777777 7777777777 o 7777777777 7777777
WaerDranage | 16[Jan1823  [Feb0823 | 327/ . I o ey VVaterDranage; f????‘, ,2,3; ,,,,,,,,,, o B o o [ ]
A3170 Excavate Trench 4 Jan-18-23 Jan-23-23 327 77777777 L 7777777777 o Excavate Tench : i 777777777777777777777 7777777777777777777777777777777777777777
| A3180 Install Water Lines 5 Jan-24-23 Jan-30-23 2rg L L iR Install Water Lmes 7777777777 L L L L L o ]
| A3190 Backfill 4 Jan-31-23 Feb-03-23 224 S S I Ba ck;fill 777777777 . S S S S S ]
| A4460 PWD Test 3| Feb-06-23 Feb-08-23 2 L L i,,,J,,P,,D'[ 7777777777777777 L L L L L ]
Gasline ‘ ,,,,,,,, A I l,w, Gasirie, f!af‘,???,?’ ,,,,,,,,,, B o B T S A _—
A3200 Excavate Trench 2 Jan-18-23 Jan 1923 3By L L 1 Excavate Trench . L L 7777777777 L L o ]
| A3210 Install Gas Lines 4 Jan-20-23 Jan-25-23 EES 77777777777 777777777777 0_InstallGas. Llnes 777777777777 7777777777 7777777777 7777777777 7777777777 o 7777777777 7777777
| A3220 Backfill 2| Jan-26-23 Jan-27-23 3B L L B Backflll 7777777777 L L L e ]
Site Improvements _ ,,,,,,,,,,,,,,,,,,,  ——— e e e — ST !ﬁ",?r,",vﬁff‘,‘?ﬁ“?, May-09- ?,4, ,,,,,,,, _—
A3100 Temporary fencing Nov-09-22 Nov1522 12 3 77777777777 . D Teoipocan. fenc dna. ... o o o o o o L o
‘ A2980 Tree Protection 2 Nov-21-22 Nov-22-22 of 77777777777 77777 I,,Tree ProtectLon 7777777777 77777777777 7777777777 7777777777 7777777777 7777777777 7777777777 7777777
‘ A2110 Erosion Control Plan 8 Nov-21-22 Nov-30-22 on L 77777 o E[QS|on ControJPIan o 7‘ 77777777777 7777777777 7777777777 7777777777 7777777777 o 7777777777 7777777
\ A3490 Demolition of storage buildings 15| Nov-21-22 Dec09-22 3 77777777777 77777 O D emolition Qj storage bu|ld| nas 7777777777 7777777777 7777777777 7777777777 B 7777777777 7777777
‘ A3500 Demo maintenance building 10 Nov-21-22 Dec-02-22 3 L 77777 o DemQ mamtenance bu1|qu 77777777 7777777777 7777777777 7777777777 7777777777 - 7777777777 7777777
 A3070 Grading 7 Dec-01-22 Dec09-22 22 - o 0 Gradna o o o o s o
‘ A3130 Demo pavement at North Access road 3 Dec-01-22 Dec-05-22 se4fl 77777777777 777777 J],,DemonavementatNorthAccess rQad 777777777 7777777777 7777777777 7777777777 7777777777 7777777
‘ A3480 Gravel, grade north access road 4| Dec-01-22 Dec-06-22 34y L 777777 0 GraveL qrade north. aocess oad. 7777777777 7777777777 7777777777 o 7777777777 7777777
\ A3060 Install Gravel 4 Dec-12-22 Dec-15-22 s 77777777777 77777777 1 J nstall G mel 7777777777 o L 7777777777 7777777777 7777777777 7777777777 7777777777 7777777
‘ A3110 Site demo and prep at foundation footprint 7 Dec-12-22 Dec-20-22 2 L 77777777 I:I,,Sjtademo and prep atfoundahonfootpnnt,,,i, 7777777777 7777777777 7777777777 7777777777 7777777
‘ A3510 Site work south of Innovation Hall 10 Dec-12-22 Dec-23-22 |3 L L El Site work SQuth ofJanvatlon Hall iiiiiiiiiii L L L R
‘ A3520 Rough grade Quad 6| Dec-12-22 Dec-19-22 23 o 77777777 0. Rough. qrade Quad. . . S S S S S o S
‘ A3120 Site utilities at foundation footprint 6 Dec-21-22 Dec-28-22 2 L 777777777 EI, Site utllltles at foundaﬁon tootprinf 7777777777 7777777777 L L L 7777777777 ]
‘ A3530 Utilities Quad and south of Innovation Hall 7 Dec-26-22 Jan-03-23 ‘3l - 777777777 J:| Utiliies. Qua dand south of Innov: atlon Hall. 7777777777 7777777777 7777777777 7777777777 7777777777 7777777
‘ A3080 Base Pavement 5 Mar-22-24 Mar-28-24 mo L 777777777777777777777777777777777777777777777777777777 777777777 I:I, Base Pavement 77777 o 7777777777 7777777
 A3090 Curbs and Walks 20  Mar-29-24 Apr-25-24 d - o o 3 77777777777 3 77777777777 - o (1 Cutbsiand. Vale. S L o
‘ A3540 Final pavement and signage North Access Drive 5| Apr-26-24 May-02-24 d o 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 0 _Final D avement and signage N orth Acce: SS Drive |
7‘ A3550 Final pavement and signage Quad and South of Innovation Hall 5 May-03-24 May-09-24 Mmoo L 7777777777 7777777777 L L 7777777777 7777777777  0Fin al pavement and signage Quad and S,outh of
Building 501 Feb-27-23 Juk-11-24 62| o o | g—— j 77777777777 —— T ny Bulding, Jul-11-2 4q 777777777777 ]
Substructure _II ,,,,,,,, A o L p— e .,,SF'E?F“,J?‘E'(?PC,‘??‘?? ,,,,,,,, S o [ ]
A1210 Excavation 110 Feb-27-23 Jul-28-23 ; ; ; : : ; ; ; ;
A1220 Foundation A - F 60 Mar-06-23 May-26-23
A1260 Foundation damp-proofing 30 Apr24-23 Jun-02-23
A1240 Foundation E5 - H5 to CL1 50 May-29-23 Aug-04-23
A1290 Backfilling Up to Connector Building 55 May-29-23 Aug-11-23
A1250 Foundation waterproofing 20 Aug-07-23 Sep-01-23
A1280 Final Backfilling 15| Sep-04-23 Sep-22-23 ‘
A1320 Prep and Place Connector SOG 10 Sep-25-23 Oct-06-23 . PreoandpjaoeCanecto[SOGL 7777777777 7777777777 7777777

Structure

Steel Structure erection 44 May-29-23
AtoD 27 May-29-23
A7750 Erect Columns/Beams A-D 17 May-29-23

Jul27-23
Jul-04-23
Jun-20-23

May-29-23 Nov-07-23
| 77|May2023  [Sep223 |

Structure, Nov-07-23

0D, JuI0423 | | | | | |

******** I e I L IR A Al i e Il e i S S i A

BN | Erect Colufans/BeamsAD

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 4 @ Milestone

V"""V Summary
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UNE HBACHS After Occurrence of Delays
Detailed Schedule Layout

it LEDGEW0OD

rrm CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
L [M{ J{u[A[s|o|[N[D[J[F[M[A[M[J[w|A[sS]O|N]|D J|F[M[A[M[J[Jul[A[s[o[N[D J|F[M[A[M
A7760 Metal Deck ad Detail A-D 10 Jun-21-23 Jul-04-23 sl L 7777777777 7777777777 L . MetalDebkad DeiallAD 7777777 7777777777 7777777
DtoF 27 Jun-21-23 Jul-27-23 38 ! ! ! ! g D to FJul-27-23 ! 3 3 ! !
Toan2i2 1323 L T O ek cobmsae e |
A7780 Metal Deckand Detail D-F 10 Jul-14-23 Jul-27-23 ssff L L o L o.M eIalDecka nd Det@ilDE b o e ]
Shafts & Staircase 27 Aug-07-23 Sep-12-23 133 : : : : Shafts & Staircase, Sep~12 23 : : :
AT640 Elevator Shafts CMU 12 Aug07-23 Aug-22-23 133 ﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁEﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁj’j"E;v;;t;}ég;f;;émﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁ
A7650 Staircase C CMU 15 Aug-23-23 Sep-12-23 133 o o o o o [ _Staircase C:CMU o o . ]
Slabs 49 Jul-05-23 Sep-11-23 174 ! ! ! ! ‘ Slabs, Sep-11-23 ! ! ! ! !
Ground Floor 21 Aug-14-23 Sep-11-23 27 P T T P L . “Grotind Floar, Sep-f123 " T T i ]
AT830 UNSL Utity/Pumbing 10 Aug-14-23 Aug-25-23 sl e v ]
A7790 Prep SOG 6 Aug-28-23 Sep-04-23 20 e .”F,rep SOG,,}, 77777777777777777777777777777777777777777777777777777777777777
A7800 Place Slab on Grade 5| Sep-05-23 Sep-11-23 240 77777777777 7777777777 7777777777 77777777777 : 77777777 I,,Place Slab dn Grade,,,‘L 7777777777 7777777777 7777777777 7777777777 7777777
Quad Floor 15 Jul05-23 Jul-25-23 193 L L L L “799?973’99( Jukzdezs e
A1050 Prep Quad Slab 5 Jul-05-23 Jul-11-23 xdd 77777777777 7777777777 7777777777 77777777777 . Prep Quad Slab 7777777777 7777777777 7777777777 7777777777 7777777777 7777777
A1330 In Slab Hangers/floorboxes/conduit 5 Jul-05-23 Jul-11-23 38y 77777777777 7777777777 7777777777 77777777777 l In.Slab. Hanqets/ﬂodrboxes/condum 7777777 7777777777 7777777777 7777777
A1060 Place Quad Slab 5 Jul-12-23 Jul-18-23 sl L L o R "I Place Quad Sab. | L L o L ]
A1300 Cementatious Fire proofing 5| Jul-19-23 Jul-25-23 1931 77777777777 7777777777 7777777777 77777777777 f,,Il,Qementatlous Fire Drooflnq,,i, 7777777777 7777777777 7777777777 7777777
Third Floor 15 Jul-17-23 Aug-04-23 190 ! ! ! ! ! Third Floor, Aug-04-23 ! ! ! ! !
A4500 Prep Third Siab 5| Juk17-23 Juk21-23 41 ﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁifﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁ.ﬁ,é;;;fh’wa"si;sﬁﬁﬁ,ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁEﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ;fﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁlﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁ
A4520 In Slab Hangers/floorboxes/conduit 5 Jul-17-23 Jul-21-23 xd L L L L f,,l,,ln SJahHanqers/ﬂootboxes[oohdwt 777777 L L o ]
A4510 Place Third Slab 5 Jul-24-23 Jul-28-23 sl o 7777777777 7777777777 o l Place Thid Slab . L 7777777777 7777777777 7777777777 7777777
A7570 Cementatious Fire proofing 5 Jul-31-23 Aug-04-23 Y 7777777777 L I CementatlousFlreDrooﬂnq,L,,,,,,,,,,L,,,,,,,,,,:,,,,,,,,,,,,:,,,,,,,,,,:, 7777777
Fourth Floor 15 Jul-27-23 Aug-16-23 187 Fourth Floor, Aug-16-23
A4530 Prep Forth Siab 5| Jul-27-23 Aug-02-23 41 ﬁﬁﬁﬁﬁﬁﬁﬁsﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁEﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ.ﬁfp}e;;g;);ﬁ;’s’ggﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁ{ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁlﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁ
A7610 In Slab Hangers/floorboxes/conduit 5 Jul-27-23 Aug-02-23 =l 77777777777 7777777777 7777777777 77777777777777 g In SlabHangers[ﬂoofooxes/oondun 77777 7777777777 7777777777 7777777
A4540 Place Forth Slab 5 Aug-03-23 Aug-09-23 sl L L L L 3,,,,|,,P1ace ForthSJab,,,,,,,,,,,L 7777777777 L e L]
A7580 Cementatious Fire proofing 5 Aug-10-23 Aug-16-23 K4 P L L b P I],,CementattousFlreproofan 77777777777 L R L]
Roof 20 Aug-10-23 Sep-06-23 177 ! ! ! ! ! Roof, Sep-06-23 ! ! ! !
AT110 Roof Deck 15 Aug-10-23 Aug-30-23 “f e }éo;)}b;;c’kf?,ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁ
A7590 Cement Fire proofing 5 Aug-31-23 Sep-06-23 1 . L L L L L o GementFlreproofan,,,‘, 7777777777 L N L]
_II ,,,,,,,, A T T A L — —y CLES-HS NovO723 0 S A I
Ground Floor - 28 Aug -14-23 Sep-20-23  Ground Floor, Sep-20-23
10 Mgt A5z 7 SN SN SO D= v o s S S S
A4670 UNSL Utitties and Pumbing 10 Aug-28-23 Sep-08-23 2 I T R T B UNSLUtites and Purabing. .+ i
A7810 Prep Slab on Grade 5| Sep-11-23 Sep-15-23 S A S S S R I Prep Slab,oh Grade . S S S
A7820 Place Slab on Grade 3| Sep-18-23 Sep-20-23 S L o L L L J,LPJaoe Slab‘onG de L e ]
Quad Floor 18 Aug-28-23 Sep-20-23 27 ‘ ‘ ‘ ! 1 ' Quad Floor, Sep-20 23 ‘ ‘ ‘ ‘
A4590 Quad Tmber Columns/Beams 8| Aug-28-23 Sep-06-23 ZZ4| S U NN ERSR S - dq;;ﬁ;gge}é;.’u;gg;}é;;r}{;ﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁlﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁ
A7400 Place CLT Deck 5 Sep-07-23 Sep-13-23 4 L L L L o D,,PJace CLT Deck 777777777777777777 L o ]
A4570 Prep Quad Slab 3 Sep-14-23 Sep-18-23 4 S o o S o I],J?reD Quad' Slab 77777777777777777 o S ]
A4580 Place Quad Slab 2 Sep-19-23 Sep-20-23 4 77777777777 7777777777 7777777777 77777777777 7777777777 | Place QuadS 77777 o 7777777777 7777777777 7777777
Third Floor 20 Sep-07-23 Oct-04-23 27 '_,Th'rdF'OOFOCtM?C" 777777777777777777777777777777777777777777777777777
A4620 Third Timber Columns/Beams 8| Sep-07-23 Sep-18-23 20 0 Third Tlmbe‘r,CoJumnslBeams 7777777777777777777777777777777777777777777777
A7550 Place CLT Deck 5 Sep-21-23 Sep-27-23 4 S o o S o Dl Place. CLT‘ Deck l 7777777777 o S ]
A4600 Prep Third Slab 3 Sep-28-23 Oct-02-23 4 77777777777 7777777777 7777777777 77777777777 77777777777 uﬁF’,[ep Thlrd Sab. 7777777777 7777777777 7777777777 7777777
A4610 Place Third Slab 2 Oct-03-23 Oct-04-23 4 L L L L L | Place Thid Siab. - L
Fourth Floor 18 Oct-05-23 Oct-30-23 27 : : : : : g—y Hourth Floor, Oct- 30 -23 3
A4650 Forth Tmber Columns/Beams 8 Oct05-23 Oct-16-23 27 ﬁﬁﬁﬁﬁﬁﬁﬁQﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁQﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁlﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁQﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ F;};A’ﬁ;agg;égi;a;;gjgg;;a;{ﬁﬁﬁﬁﬁﬁﬁﬁﬁjﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁjﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
A7560 Place CLT Deck 5 QOct-17-23 Oct-23-23 4 77777777777 7777777777 7777777777 77777777777 7777777777777 0. Place. ¢LT Deck . 7777777777 7777777777 7777777
A4630 Prep Forth Slab 3 Oct-24-23 Oct-26-23 4 L L L L L " | Prep Forth. Slab”:ﬁ 7777777777 L e L]
A4640 Place Forth Slab 2 Oct-27-23 Oct-30-23 4 77777777777 7777777777 7777777777 77777777777 77777777777 i,,u,PJaoe Forth Sla 7777777777 7777777777 7777777777 7777777
Roof 6 Oct-31-23 Nov-07-23 27 ‘ : ! ! ! - ROOf Nov-07- 23: 3 3 3 3

== Remaining Level of Effot [———1 Remaining Work

= Actual Level of Effort

I Actual Work

I Critical Remaining Work
L 2 @ Milestone

V"""V Summary
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UNE HBACHS After Occurrence of Delays

_ HSE [P Detailed Schedule Layout jdL LEDGEWDOD
rrri CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
L IE [Jul[A[s[o[N[D J[F[M[A[M| [Jul[A[s[o[N[D J|F[M[A[M[J[Jul[A[s[o[N[D J|F[M[A[M
| Ad4e60 Roof CLT Deck 6| Oct-31-23 Nov-07-23 a0 o o o L 0 RoofCLTDeck . e ]
Roof _ ,,,,,,,, 3 ,,,,,,,,,,, 3, ,,,,,,,,,, S 3 ,,,,,,,,,,, 3 ,,,,,,,,,,, :,,,,,,-1,39,‘#, dant2d o R _—
A7410 Parapet Framing Nov-08-23 Nov—17 I e 77777777777 7777777777 7777777777 77777777777 77777777777 o ,ParapetFramin‘g 777777777 o o 7777777777 7777777
‘ A3560 Roof blocking 5 Nov-20-23 Nov-24-23 24 L 7777777777 7777777777 L - 77777 il ,Root blockina 7777777777 o 7777777777 7777777
- A3570 Roof curbs 4 Nov-27-23 Nov-30-23 a7 - o o o o L 777777 I Roofcurbs . o s o
\ A3470 Roof Drains 5| Dec01-23 Dec07-23 4 7777777777 7777777777 - 777777 0 Roomram 7777777
- A3450 Insulation 4| Dec-08-23 Dec-13-23 4 o N 1 lnsulatlon 777777777777777777777777777777777777777777777777777777
\ A3460 Install Roofing System 10| Dec-14-23 Dec27-23 4 7777777777 o 77777777 o LnstalLRootlnqSvstem,,,,,,,,,,L,,,,,,,,,,i,,,,,,,,,,L 7777777
‘ A7740 Roof Top Equipment 8| Dec-28-23 Jan-08-24 2 R e R I:l Roof -[Qp Equ1pment 7777777777777777777777777777777777777777
| A3580 Drip edge 3 Jan-09-24 Jan-11-24 2 o o o o o o 1 Dibedde i L o
Exteriors | 217[Aug3123  [Apro324 | 37| . A S S A | p—— e y EXeros, ,{*PT 0324 ,,,,,,,,,, S
East Line B - F . 100]Aug-31-23 _il ,,,,,,,, R S T A | p—— EostLineB-F Jani7-24 ]
A4920 Exterior Framing 15 Aug-31-23 Sep-20-23 ! O ExtenorFrammq,,,,,,_,,,,,,,,,L,,,,,,,,,,_,,,,,,,,,i 777777777777777777
| A4930 Sheathing 10| Sep-07-23 Sep-20-23 aof 77777777777 7777777777 7777777777 77777777777 77777777 o Sheathmq‘, 7777777777 7777777777 7777777777 B 7777777777 7777777
| AT870 AV Barrier 7| Sep-18-23 Sep-26-23 aof L L o L L D AV Barer o L o L
| A4950 Install Curtainwalls 21| Sep-27-23 Oct-25-23 aof 7777777777 7777777777 o L J:l Jnstau0urtamwaus,,,,,,,,,,L,,,,,,,,,,L,,,,,,,,,,i,,,,,,,,,,L 7777777
| A1850 Install Brick 20 Oct-18-23 Nov-14-23 aof e ;ﬁ OO mstal Bick
| A8T10 Install silicone sheet at curtain wall 6 Oct-18-23 Oct-25-23 4a9f e o D Jnstallsmconeshe‘etatcurtajn‘wall,,,,,,,:L,,,,,,,,,,i,,,,,,,,,i 7777777
| A1870 Install Phenolic Panel 6 Nov-15-23 Nov-22-23 4of 77777777777 7777777777 7777777777 77777777777 777777777777777 o JnsIaIJPhenQIlq Panel | 7777777777 7777777777 7777777
| A1890 Install Metal Panel Type 1 6| Nov-23-23 Nov-30-23 ad L 7777777777 7777777777 o o L 77777 il InstaIJ Metal Panel Tye 71 77777777777 o 7777777777 7777777
| A4970 Caulking 8 Dec-01-23 Dec-12-23 aof 77777777777 7777777777 7777777777 77777777777 77777777777 777777 Caulkln a L 7777777777 7777777777 7777777777 7777777
| A4980 Install Edge Metal 4| Jan-12-24 Jan-17-24 27 | | | | ' Install Edqe Metal | 3 7777777777 7777777
South Line A _II 3 L g — , South Line A Dec29:23 S [ S
A2150 Exterior Framing Sep21 -23 Oct-1123 354 o 7777777777 o o I:I ExtenotFrammq,,,‘,,,,,,,,,,,‘,,,,,,,,,,,‘,,,,,,,,,,,,},,,,,,,,,,‘, 7777777
| A2280 Sheathing 10| Sep-28-23 Oct-11-23 Il o o 7777777777 o 77777777777 I:I Sh eathm @ o o o [ ]
| A7630 AV Barrier 4| Oct-10-23 Oct-13-23 I L o L o I]AVBamer 7777777
| A2300 Install Curtainwalls 8 Oct-16-23 Oct-25-23 76 - o 7777777777 L 77777777777 D Install @umnwaus 7777777777 - - L ]
| A1920 Install Brick 26 Oct-20-23 Nov-24-23 I R 7777777777 o 7777777777777 — m$ta1LBnck,,,,,,,,,,,,,‘,,,,,,,,,,,‘,,,,,,,,,,,L,,,,,,,,,,‘, 7777777
| A2620 Install silicone sheet at curtain wall 4| Oct-20-23 Oct-25-23 ey e 0 Instal S"mne sh eet ateuttainiwall i
| A1980 Install Sunshade 8| Nov-27-23 Dec-06-23 [ R R S S S S o lnstall Sunshade 777777777777777777777777777777777777777777777777
| A2330 Soffit and Finishes 8| Dec-07-23 Dec-18-23 I T e e O _Soffit and FJmshes 777777777777777777777777777777777777777777777
| A2340 Caulking 5 Dec-19-23 Dec-25-23 e o o o o o o 0 Cauking_. . L 7777777777 s o
| A1990 Install Metal Roof Edge Dec-26-23 Dec29023 78 77777777777 7777777777 7777777777 77777777777 77777777777 777777777 Jl ) lnstall Mef:al Roof Edge. . o 7777777777 7777777
West CL F-A |I ,,,,,,,, L o o L o — West CLF-A, Jan01:24 S S
A7470 Exterior Framing 5 Oct-12-23 Nov—01-23 7777777777777777777777777777777777777777777777777777777777777777 o Extenor Frammq,w, 777777777777777777777777777777777777777777777777777
| A7480 Sheathing 10 Oct-19-23 Nov-01-23 s B Sheathina. ..o ]
| AT880 AV Barrier 6 Oct-27-23 Nov-03-23 ] I R R S R D AVBamer i
| A7520 Install Curtainwalls 18| Nov-06-23 Nov-29-23 I e (=] Install Curtalnwalls 77777777777777777777777777777777777777777777777
| A7500 Install Brick 20 Nov-22-23 Dec-19-23 ] I N R e O nstalBrik
| A7510 Install silicone sheet at curtain wall 6| Nov-22-23 Nov-29-23 ] T e e e o Instal]sﬂloone sheet at curtam wal L
| A7540 Caulking 5 Dec-20-23 Dec26-23 1l o o o . o o D} Cauking | ... o o
| A7620 Phenolic Panel 6| Dec20-23 Dec-25-23 1 77777777777 7777777777 7777777777 77777777777 77777777777 777777777 0. Phenolic Panel 777777 7777777777 - 7777777777 7777777
| A7670 Metal Panel Type 1 6| Dec-26-23 Dec-31-23 g o 7777777777 7777777777 o o 777777777 ﬂ Metal Paﬁel]'vpe, 1. 7777777777 o 7777777777 7777777
| A7530 Roof Edge Metal Dec-27-23 Jan-01-24 1 1 1 1 1 1 D Roof Edae Metal & 7777777777 7777777
West H- F _II "{} ,,,,,, H-F, ,F‘?P,???f‘ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A4990 Exterior Framing Nov-02-23 NovA0-23 O o ExtenQr F[amln_q 7777777777777777777777777777777777777777777777777777
| A5000 Sheathing 5 Nov-06-23 Nov-10-23 53

| AT890 AV Bartier 16 Nov-13-23 Dec04-23 53 = Avaan{;rﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁ
| A5020 Install Curtainwalls 18| Dec-05-23 Dec-28-23 S3p = LnstaILCurtaanaJIs 77777777777777777777777777777777777777777777
| A5010 Install silicone sheet at curtain wall 6| Dec-21-23 Dec-28-23 ssf 77777777777 7777777777 7777777777 77777777777 77777777777 777777777 I:I [nstallsﬂlobne sheet al curtain wall 7777777777 7777777777 7777777

| A2010 Install Brick 20 Dec-29-23 Jan-25-24 53 | ! ! ! | | 1 Install Brick ! ! ! |

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 4 @ Milestone
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UNE HBACHS After Occurrence of Delays
Detailed Schedule Layout

it LEDGEW0OD

CONSTRUCTION

Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
L [M[J[Jul[A[s[o[N[D J[F[M[A[M|J[Jul[A[s[o[N[D JIF[M[A[M|J|w][A]s]O[N[D|J][F[M[A[M
| A2040 Install Granite Water Course 5 Dec-29-23 Jan-04-24 2 L L R i Install Granite WaterCourse. &+ L]
| A2030 Install Phenolic Panel 4 Jan-26-24 Jan-31-24 580 7777777777 77777777777 i,,,,,,,,,,,:,,,,,,,,,,,;,,D,,lnstallPhenohcPanel,,,,,,,;,,,,,,,,,,i,,,,,,,,,,:, 7777777
| A2050 Install Metal Panel Type 1 10 Feb-01-24 Feb-14-24 ssp o L N o InstaJI Metal Panel el .
| A2570 Caulking 5| Feb-15-24 Feb-21-24 s3f 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 77777 [I,,Caqulnq,,,,,»,,,,,,,,,,L,,,,,,,,,,i 7777777777 7777777
| A2530 Roof Edge Metal 4 Feb-22-24 Feb-27-24 50 L o o L o o L 1 RoofEd e Motal e ]
North Nov-13-23 _II ,,,,,,,, I A A R R | e Tl s B SO S ]
| A7600  Exterior Framing Nov-13-23 Dec-01-23 ‘
| A2060 Sheathing 10 Nov-20-23 Dec01-23 <l . R T T R T .o sagamq,,,Ljﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁffﬁﬁﬁffﬁﬁﬁ{fﬁﬁﬁﬁ
| A7900 AV Barrier 10 Dec-04-23 Dec-15-23 S L o o L o L o AVBamet o L e ]
| A1749 Install Curtain Wal 21 Dec-18-23 Jan-15-24 s e o o o =} lnstall(iurtamWal:_,,,,,,,,,L,,,,,,,,,,i,,,,,,,,,,L 7777777
| A1810 Install silicone sheet at curtain wall 6| Jan-08-24 Jan-15-24 S A S 7777777777 A S S o lnstallsuloone sheet at curtain vyaIJ 77777777 7777777777 7777777
| A1750 Install Brick 20 Jan-18-24 Feb-14-24 24 L L L L L L Wl Install Brick | L L
| A1780 Install Granite Water Course 2| Jan-18-24 Jan-19-24 arff 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 ‘ 1 Instal Gramte WatetCourse, 7‘ 7777777777 7777777777 7777777
| A1770 Install Phenolic Panel 4| Feb-15-24 Feb-20-24 24 L 7777777777 7777777777 L L 7777777777 3, 77777 i ,Install Phenollc Panel 3, e 7777777
| A1790 Install Metal Panel Type 1 10 Feb-21-24 Mar-05-24 a7 o - - o - o - 01 _install Metal Panel Tvoe. ﬂ 7777777777 L o
| A1800 Install Metal Clad Roof Canopy Structure Over Service Entry 5 Mar-06-24 Mar-12-24 24 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777 I],,lnstalLMetaI Clad Roof C anopy. Structure Over S anvice |
| A2270 Caulking 5| Mar-06-24 Mar-12-24 43 L L L L L L L I],,Caulklnq,,,,,,,,,,,,,,L,,,,,,,,,,,‘,,,,,,,,,,L 7777777
| A2180 Install Glazing 8| Mar-13-24 Mar-22-24 4 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 77777777 |:|, ' lnstall Gl azm a B 7777777777 7777777
| A2170 Install Exterior Doors 8 Mar-25-24 Apr—03 24 iy L 7777777777 7777777777 L L 7777777777 777777777 Install. ExtenorDoorsL - 7777777777 7777777
East Line E5 - H5 Dec—04-23 _II ,,,,,,,, A S S e e ey BASUENE RS R AN ]
A5250 Exterior Framing Dec-04-23 Dec 1223 3/ L 7777777777 7777777777 L L 7777777 o Ecterior Fumjnq 7777777 7777777777 o 7777777777 7777777
| A5260 Sheathing 5| Dec-06-23 Dec-12-23 6off 77777777777 7777777777 7777777777 77777777777 77777777777 7777777 0 Sheathm 777777777777 7777777777 B 7777777777 7777777
| A7910 AV Barrier 4 Dec-13-23 Dec-18-23 6o o 7777777777 7777777777 o L 77777777 0 ,AV Bamer, T 7777777777 o 7777777777 7777777
| A5280 Install Brick 12 Dec-15-23 Jan-01-24 6o T L L 77777777 I:I JnstaIJBnck,,,,,,,,,‘_,,,,,,,,,L,,,,,,,,,,l,,,,,,,,,,L 7777777
| A5290 Install silicone sheet at curtain wall 6| Dec-15-23 Dec-22-23 eoy T P L S El Jnstallsmcqnesheetatcurtajnwall;,,,,,,,,,,;,,,,,,,,,,; 7777777
| A5370 Install Curtainwall 4 Dec-19-23 Dec-22-23 eoy 7777777777 L 777777777 [l JnstaIlCurtamwall 777777777777777 7777777
| A5300 Phenolic Panel CP-1 4| Jan-02-24 Jan-05-24 6off 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 J], Phenolic P anel CP- jL 7777777777 B 7777777777 7777777
| A5310 Metallic Panel MP-1 8 Jan-08-24 Jan-17-24 eop o 7777777777 7777777777 L L 77777777777 Il Metalllo PanelMPJ 7777777777 - 7777777777 7777777
| A5380 Caulking 5| Jan-18-24 Jan-24-24 : ! ! : : ! ! 3 !
| A5270 Edge Metal 4| Jan-25-24 Jan-30-24
South Line E5 | 69|Dec13-23
| A4740  Exterior Framing —WW—
| A4750 Sheathing 5 Dec-15-23 Dec-21-23 39
| A7920 AV Barrier 4 Dec-22-23 Dec-27-23 39
| A4770 Install Curtainwalls 17 Dec-28-23 Jan-19-24 39
| A4760 Install silicone sheet at curtain wall 6 Jan-12-24 Jan-19-24 39
| A4780 Install Brick 20 Jan-12-24 Feb-08-24 39
| A4860 Canopy Frame 5 Feb-09-24 Feb-15-24 39
| A4810 Phenolic Panel CP-1 10 Feb-16-24 Feb-29-24 43
| A4870 Sunshade 5| Feb-16-24 Feb-22-24 39
| A4830 Caulking 5| Feb-23-24 Feb-29-24 39
| A4790 Edge Metal 4 Mar-01-24 Mar-06-24 39
| A4820 Metal Panel MP-1 4 Mar-01-24 Mar-06-24 43
| A4800 Canopy Finish 4| Mar-07-24 Mar-12-24 & 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777 0 ,Canoov Flnlsh 777777777 o 7777777777 7777777
| A4850 EJ Cover 3| Mar07-24 Mar-11-24 /- L L L L L L L 0 ,EJ Cover . o ]
| A4840 Pavers 5| Mar-12-24 Mar-18-24 of 77777777777 7777777777 7777777777 L 77777777777 7777777777 77777777 D,Payers,,,,L 7777777777 7777777777 7777777
- 241Aug1023 a4 [ 44 e S . e ‘vlntenorSJUI1124 ,,,,,,,,,, ]
ol Augiozs  Jueniozi | o7 . I T I I L — — y Stais Jan10-24 0 A .
52 Aug-1023  Oct2023 42 . '__' 7$§a7|7r§7/§ 790{27927? 7777777777777777777777777777777777777777777777777777
A2540 Install metal pan stair 8 Aug-10-23 Aug-21-23 my L L L L o Jnstall retal Dan stair L L L L L
A2550 Concrete infill of metal pan stairs 3 Aug-22-23 Aug-24-23 111 1 } } } 1 | Cancrete lnfuJ_Qf_m_e_taLQan_sI airs 1 } } }
mmmmmm  Remaining Level of Effot 1 Remaining Work V"""V Summary
= Actual Level of Effort I Critical Remaining Work Page 7 of 11
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UNE HBACHS After Occurrence of Delays

HSE CONSULTANTS Detailed Schedule Layout jdL LEDGEWOOD
rrmi CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
L IE [Jul[A[s[o[N[D J[F[M[A[M| [Jul[A[s[o[N[D J|F[M[A[M[J[Jul[A[s[o[N[D J[F[M[A[M
A2430 Install Handrails 4 Aug-25-23 Aug-30-23 142 e L L I],,InstallHandrajls 777777777 R e
A2560 Intumescent Paint 3| Aug-31-23 Sep-04-23 & 77777777777 7777777777 7777777777 77777777777 7777777 I Iptumescent Paint. . 7777777777 7777777777 o 7777777777 7777777
A5110 LGM Framing 5 Sep-05-23 Sep-11-23 142 L L L L L 0 LaM Framiﬁq 777777777 L L e ]
A5070 Above Ceiling Mechanical 5| Sep-12-23 Sep-18-23 42 77777777777 7777777777 7777777777 77777777777 777777777 D Above C e”inq Mecha niimj 77777777 7777777777 B 7777777777 7777777
A5080 Inwall rough 5 Sep-19-23 Sep-25-23 142 77777777777 7777777777 7777777777 77777777777 7777777777 [I;anall roudh 777777777 7777777777 7777777777 7777777777 7777777
A2370 Drywall HTS 5 Sep-26-23 Oct-02-23 142p L L L L L i ,Drvwall,HfI’,S 77777777 L L e L]
A2580 Prime and 1st 2| Oct-03-23 Oct-04-23 142 77777777777 7777777777 7777777777 77777777777 77777777777 l Prime.a nﬂ] o 7777777777 7777777777 7777777777 7777777777 7777777
A5090 Ceiling Framing 2| Oct-05-23 Oct-06-23 142 L L L L L ] Ceiling. Fbminq R L L L
A2590 MEPS Finishes 5 Oct-09-23 Oct-13-23 142 77777777777 7777777777 7777777777 77777777777 77777777777 I] MEPS F‘J nishes. 7777777777 7777777777 7777777777 7777777777 7777777
A2360 Flooring 5 Oct-16-23 Oct-20-23 142 L 7777777777 7777777777 L L I] ) ,Floonnq 777777777777777777777 7777777777 - 7777777777 7777777
Stairs B 83 Sep-18-23 Jan-10-24 87 3 3 3 3 3 : g Stairs B 02 3 3 3
AS030 Install metal pan stair 8 Sep-18-23 Sep-27-23 srll R . - I . T S S N S
A5040 Concrete infill of metal pan stairs 3 Sep-28-23 Oct-02-23 s7ff 77777777777 7777777777 7777777777 77777777777 77777777777 |] ) ,Concrete infill of met a[pan stalrs, 7777777777 o L _—
A5100 LGM Framing 8 Oct-03-23 Oct-12-23 d 77777777777 7777777777 7777777777 77777777777 77777777777 EI,,LGM,Frammq,,,,,‘,,,,,,,,,,,‘,,,,,,,,,,,‘,,,,,,,,,,,l,,,,,,,,,,‘, 7777777
A5120 In wall rough in 8 Oct-13-23 Oct-24-23 2 L L L L L O Inwalroughin - L L L L
A2450 Drywall HTS 8 Oct-25-23 Nov-03-23 U . 77777777777 7777777777 7777777777 77777777777 77777777777 ElDrvwalIHTS 7777777777 7777777777 7777777777 7777777
A5130 Inspections 0 Oct-25-23 Oct-25-23 U . L L L L L 3 N lnspec&ions 777777 L L e ]
A2460 Prime and 1st 8| Nov-06-23 Nov-15-23 . b L L L L o ane anddst \ L R _—
A2470 Install Handrails 8 Nov-16-23 Nov-27-23 U o 7777777777 7777777777 o L 77777 o lnstall Handralls 777777777 7777777777 - 7777777777 7777777
A5340 Rulon WT-1 8 Nov-28-23 Dec07-23 U L L L L L o Rulon WL L L L
A5320 Light Finishes 8 Dec-08-23 Dec-19-23 U 77777777777 7777777777 7777777777 77777777777 77777777777 7777777 0. Light Fin Lshes 77777777 7777777777 7777777777 7777777
A5330 Wood Finishes 8 Dec-20-23 Dec-29-23 . L 7777777777 7777777777 L L 777777777 EI, Wood FJmshes, o 7777777777 o 7777777777 7777777
A2440 Flooring 8 Jan-01-24 Jan-10-24 87 R R T s S e I R D R
Stairs C 46 Sep-18-23 Nov-20-23 124 ! ! ! ! ! Stairs C, NOV 20 -23 ! ! ! !
AS050 Install metal pan stait 5 Sep-18-23 Sep-22:23 130 ﬁﬁﬁﬁﬁﬁﬁ;ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ;ﬁﬁﬁﬁﬁﬁﬁﬁJ{i;s;;u};e;;i;;r;;I;fﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁ
A5060 Concrete infill of metal pan stairs 3 Oct-03-23 Oct-05-23 1240 L 7777777777 7777777777 L L I], ,Concrete mﬂllofmeta] pan stalrs 77777777777 o 7777777777 7777777
A2510 Install Handrails 4 Oct-06-23 Oct-11-23 124 77777777777 7777777777 7777777777 77777777777 777777777777 I],,Install Handrajls,,,,L,,,,,,,,,L 7777777777 7777777777 7777777
A2600 Roof level framing 2 Oct-12-23 Oct-13-23 1240 77777777777 7777777777 7777777777 77777777777 777777777777 J, Roof lev ol framing . 7777777777 o 7777777777 7777777
A2670 Ceiling Framing 2 Oct-16-23 Oct-17-23 1240 L L L L L " _Ceiling Framlnq 77777777777777 L e ]
A2630 MEPS Rough in 5 Oct-18-23 Oct-24-23 1240 77777777777 7777777777 7777777777 77777777777 77777777777 L IL_MEPS'Rough.in.. L 7777777777 7777777777 o 7777777777 7777777
A2490 Drywall HTS 5 Oct-25-23 Oct-31-23 1240 L L L L L i waé” HTS L L L ]
A2640 Inspections 0 Oct-25-23 Oct-25-23 1240 77777777777 7777777777 7777777777 77777777777 77777777777 e lnspec&ians 777777 7777777777 7777777777 o 7777777777 7777777
A2500 Prime and 1st 2 Nov-01-23 Nov-02-23 1240 L 7777777777 7777777777 L L :,,,,I,,Pjime;andjst,,,:, 7777777777 7777777777 7777777777 7777777
A2650 MEPS Finishes 5 Nov-03-23 Nov-09-23 1240 L L L L L o ,MEP"S Finjshes,i 7777777777 L e L]
A2660 Finish Paint 2 Nov-10-23 Nov-13-23 124 i i i i i i i i i i
Flooring Nov-14-23 Nov-20-23 124
Elevators _II
| A7660  Caband Tracks 20 Oct-31-23 Nov-27-23
| A2420 Door Frames 15| Nov-28-23 Dec-18-23 94
| A2400 Elevator Punch list 8 Dec-19-23 Dec-28-23 94
| A2410 State Elevation Inspection 2 Dec-29-23 Jan01-24 o4 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 l] ' State Bl eyatLon Inspection . B 7777777777 7777777
Fourth Floor | ,,,,,,,, A o o A | g ——— v Forh Fioor Jin07:24 1~ ]
Framing and Roughins 101 Aug-29 23 Jan 2T e e e e oy e my_ FTAMING éf}%’ﬁ?}!ﬁ%h[ﬁ% A . ]
A10600 Polish Exposed Concrete Floor 4| Aug-29-23 Sep-01-23 -41 77777777 L R L L . I Pollsh Expos e d.Concr eie Floor . i
A10350 Over head MEPS 40| Sep-04-23 Oct-27-23 s T L 7777777777 7777777777 L L _ Over hea d MEPS 77777777777 L L 7777777777 7777777
A10360 LGM Framing 15| Sep-04-23 Sep-22-23 Aof o L - LGM Frammq 7777777777777777777 L L L
A10380 In-wall MEPS Rough ins 10| Sep-18-23 Sep-29-23 i R 777777777777777777777777777777 . In walIMEPS Rough LnS 7777777777777777777777777777777777777777777777777
A10370 Door Frames 5 Sep-19-23 Sep-25-23 I 7777777777777777777777777777777 I] Door| mees 777777777777777777777777777777777777777777777777777777777777
A10390 Drywall tops 8 Oct-03-23 Oct-12-23 ] 77777777777777777777777777777777 . Drwwall tops 77777777777777777777777777777777777777777777777777777777777
A10400 Blocking 5 Oct-16-23 Oct-20-23 90 e 7777777777 o L o ,Blocklnq 777777777 7777777777 7777777777 - 7777777777 7777777
A10410 Inwall inspections 1| Oct-23-23 Oct-23-23 -19 ! ! 1 1 ‘ ' n ections ‘ ‘ 1 1

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort

I Actual Work

V"""V Summary
I Critical Remaining Work
L 2 @ Milestone
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UNE HBACHS After Occurrence of Delays
Detailed Schedule Layout

it LEDGEW0OD

rrm CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
L IE [Jul[A[s[o[N[D J[F[M[A[M| [Jul[A[s[o[N[D JIF[M[A[M|J|w][A]s]O[N[D|J][F[M[A[M
A10420 In-Wall Plumbing/Mechanical Insulation 5 Oct-24-23 Oct-30-23 90 o L L L I,,LnWaII Plumblna/Mechamcal Insuaton,_,,,,,,,,,i 7777777777 L
A10430 Acoustic insulation 5 Oct-31-23 Nov-06-23 3 77777777777 7777777777 7777777777 77777777777 77777777777 L,,,I,Acoustlcmsulathn 777777777 7777777777 7777777
A10440 Drywall HTS 40| Nov-07-23 Jan-01-24 3 L L L L L L _ DrvwaJI,HIS 77777777 L e ]
A10450 Frame Soffits/Ceilings 10| Jan-03-24 Jan-16-24 o 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 l Frare. S it/ Ceiil lr{qs 77777777 B 7777777777 7777777
Finishes 133 Dec-06-23 Jun-07-24 200 L L L L L D g—— y Finishes, 9}{@77 24 L
A10460 Prime and 1st Coat Paint 32 Dec06-23 Jan-18-24 ] 7777777777 o 7777777 — aneand 1stCoatPalnt,,,,,‘,,,,,,,,,,,T:,,,,,,,,,,:, 7777777
A10470 ACT Grid and cuts 25 Jan-22-24 Feb-23-24 A9f B ACT Gidandouts. ]
A10480 Ceiling MEPS Rough-in/Drop-in 13| Feb-26-24 Mar-13-24 el 7777777777 o 777777 m CelllonEPSRouqh-ln}Dropln,,,l,,,,,,,,,,L 7777777
A10490 Above Ceilings inspection 1 Mar-14-24 Mar-14-24 i 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 77777777 L Above Ceﬂmqs lnspectlon, o 7777777777 7777777
A10500 Flooring 20 Mar-15-24 Apr-11-24 o4 T L L L L L L L - Floonnq_,,,,,,,,L,,,,,,,,,,i 7777777777 L]
A10550 Flood Ceilings 20 Mar-15-24 Apr-11-24 il A S S 77777777777 77777777777 S S - Fload Ceilings. S 7777777777 S
A10510 Final Painting 10 Apr-12-24 Apr-25-24 i I L 77777777777 l FJnalPaLnnnq,,,,‘,,,,,,,,,,,i 7777777777 7777777
A10520 Carpet Tile 8 Apr-29-24 May-08-24 A5 o o o 77777777777 77777777777 o R B CametTe. . 7777777777 _—
A10560 Install Doors 5 Apr-29-24 May-03-24 200 T L l JnstaIJDoors,,,,‘,,,,,,,,,,,i,,,,,,,,,,‘, 7777777
A10580 Millwork 25 Apr-29-24 May-31-24 200 L L L L L L L . ,Mjllwo o I [ L
A10570 Install Window treatment 20 | May-06-24 May-31-24 200 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777  mm Inst all Win dow treatment! . 7777777
A10530 Wal base 2 May-09-24 May-10-24 ud L L L L L L R I,,Walhase,,,,,,,,,,,,,,,,,i 7777777777 ]
A10540 Specalties/Fixtures 15 May-13-24 May-31-24 ] L 7777777777 7777777777 L 77777777777 7777777777 - l  m SD ecaltie S[leture s 7777777777 7777777
A10590 Final Polish Concrete Floor 5 Jun-03-24 Jun-07-24 20 I L I R I,FlnaIPohshConcreteElQor, 77777777 7777777
ThidFloor | 215[Sep0423  [un2824 | 35| K O T - y_Inird Floor Jun-28od, . ]
Framing and Roughins - 115 5 Sep 04-23 Feb-09 24  3sf o o o o g — —v Ff?miﬂq and B?Ugf}{ni f{f@??f ]
A10340 Polish Exposed Concrete Floor 4 Sep-04-23 Sep-07-23 -27 77777777 o A S o 77777777 I Pollsh Exoose d Concrete,FLo,Qr, 777777777777777 RN S I
A10090 Over head MEPS 40| Sep-28-23 Nov-22-23 s T L L L L L _ Ovter head. MEPS 77777777 ‘L 7777777777 L L L
A10100 LGM Framing 15| Sep-28-23 Oct-18-23 ; ; ; ; ; ; ; ; ;
A10120 In-wall MEPS Rough ins 10 Oct-12-23 Oct-25-23
A10110 Door Frames 5 Oct-13-23 Oct-19-23
A10130 Drywall tops 8 Oct-27-23 Nov-07-23
A10140 Blocking 5/ Nov-09-23 Nov-15-23
A10150 Inwall inspections 1/ Nov-16-23 Nov-16-23
A10160 In-Wall Plumbing/Mechanical Insulation 5 Nov-17-23 Nov-23-23
A10170 Acoustic insulation 5 Nov-24-23 Nov-30-23
A10180 Drywall HTS 40| Dec-01-23 Jan-25-24 ‘
A10190 Frame Soffits/Ceilings 10| Jan-29-24 Feb-09-24 . Frame Sofﬁts/(:emnqs 77777 o 777777
Finishes 131 Dec-29-23 Jun-28-24 v Finishes, JL}[{-?? 24
A10200 Prime and 1st Coat Paint 32 Dec-29-23 Feb-12-24 - ane and 1st Qoat Paint |\ i i
A10210 ACT Grid and cuts 25 Feb-12-24 Mar1524 3/ - ACI Grid and ats L
A10220 Ceiling MEPS Rough-in/Drop-in 13 Mar-18-24 Apr0324 3%/ L L L L L L L . Cailing. MEPS Rouqﬁ in/DroD:in,i 7777777777 ]
A10230 Above Ceilings inspection 1 Apr-04-24 Apr-04-24 : : : : : : : : :
0 prs2  wapdz2t sl L iy Hoommm;:jj:ji::j::j:j:ji:j:j:::
A10290 Flood Ceilings 20 Apr05-24 May-0224 3/ n e - Floo d Ceilngs . ']
A10250 Final Painting 10 May-03-24 May-1624 354 1 FmaLPaJntlnq 7777777777777777777777777777777
A10260 Carpet Tile 8 May-20-24 May-29-24 304 o b BC amet Te
A10300 Install Doors 5 May-20-24 May-24-24
A10320 Millwork 25 May-20-24 Jun-2124 3/ . MI“WQI’K 77777777777777777777777777777777
A10310 Install Window treatment 20 May-27-24 Jun-2124 S/ b m lnstaIled ow treatm ent 77777777777777777
A10270 Wal base 2 May-30-24 May-31-24 :
SpecaliesFitues o oanes2s ez sof N S S S O Y = PO P S S
A10330 Final Polish Concrete Floor 5|Jun-24-24 Jun-28-24 350 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 777777777 I, Final Polish Concrete Floor. . 7777777
QuadFloor g [sepos2s  [woa2s |30 [ T T T -  ——— p Quad Floor Juroa2g .
Framing and Roughins 116 6 Sep 08-23 Feb 1624 39 L L L L L g S— — ,Ff",‘”?'f‘f% and Boygh'hf f?bj??j{ L ]
A10060 Polish Exposed Concrete Floor 4| Sep-08-23 Sep-13-23 -26 w w } w ; I Pol@h_Exms_ed Con creie Eloor w w w w

== Remaining Level of Effot [———1 Remaining Work

= Actual Level of Effort

I Actual Work

* @ Milestone

I Critical Remaining Work

V"""V Summary
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UNE HBACHS After Occurrence of Delays
Detailed Schedule Layout

it LEDGEW0OD

rrm CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
L [M{ J{u[A[s|o|[N[D[J[F[M[A[M[J[w|A[sS]O|N]|D J|F[M[A[M[J[Jul[A[s[o[N[D J[F[M[A[M
A9790 Over head MEPS 40 Oct-05-23 Nov-29-23 s T L L L L L _ Oy er head. MEPS 777777777777777777777777777777777777777777777777
A9800 LGM Framing 15 Oct-05-23 Oct-25-23 380 7777777777 o o - LGMFrammq 7777777
A9820 In-wall MEPS Rough ins 10 Oct-19-23 Nov-01-23 = T e B I walIMEPS Rouqh ns L bon
A9810 Door Frames 5| Oct-20-23 Oct-26-23 of 7777777777 o o o DoorFrameS 7777777
A9830 Drywall tops 8| Nov-03-23 Nov-14-23 390 A R S A S . Drvwal[tops 7777777
A9840 Blocking 5 Nov-16-23 Nov-22-23 ad L L L L L L '8 BIQcklnq 777777 ‘L 7777777777 L e L]
A9850 Inwall inspections 1/ Nov-23-23 Nov-23-23 = 77777777777 7777777777 7777777777 77777777777 77777777777 77777 I ,InvyaIJJnspecIlqns 77777777 7777777777 7777777777 7777777777 7777777
A9860 In-Wall Plumbing/Mechanical Insulation 5 Nov-24-23 Nov-30-23 ad L 7777777777 7777777777 L L 77777 1 In \Wall Pthbnq[Mechanlcal lnsuLatler,, o 7777777777 7777777
A9870 Acoustic insulation 5 Dec-01-23 Dec07-23 = 77777777777 7777777777 7777777777 77777777777 77777777777 777777 ' ACOUSIIQ s ulatlan 77777 o o 7777777777 7777777
A9880 Drywall HTS 40 Dec-08-23 Feb-01-24 390 77777777777 7777777777 7777777777 77777777777 77777777777 7777777 _7 ) Drwvéll HTS 7777777777 - 7777777777 7777777
A9890 Frame Soffits/Ceilings 10 Feb-05-24 Feb-16-24 d L L L L L L B Fra me Sofflts[Gelhngs 777777777777777 L L
Finishes 132 Jan-03-24 Jul-04-24 <] L L L L L L ‘ 777777777777777777777 v Finishes, [J}{'Q‘}’?{{ 0 L
A9900 Prime and 1st Coat Paint 32 Jan03-24 Feb-15-24 = 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 - i nme and 1st CO atPaint | 7777777777 7777777
A9910 ACT Grid and cuts 25 Feb-19-24 Mar-22-24 =d T L 7777777777 7777777777 L L 7777777777 17 77777 B | ACT Grid and ats 17 o 7777777777 7777777
A9920 Ceiling MEPS Rough-in/Drop-in 13 Mar-25-24 Apr-10-24 s L L L L L L L - Ceiling MEPS Rouqh ln/DropJni 7777777777 L
A9930 Above Ceilings inspection 1 Apr-11-24 Apr-11-24 =] 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 77777777777 I, Above Celllnqs Jnsoectlon o 7777777
A9940 Flooring 20 Apr-12-24 May-09-24 290 L L L L L L L - Floonnq, T ]
A9990 Flood Ceilings 20 Apr-12-24 May-09-24 = T I e o N R - FloodCeJImqs,,L,,,,,,,,,,i,,,,,,,,,,i 7777777
A9950 Final Painting 10 May-10-24 May-23-24 = T L o 777777777777777 " FlnalPamtmq,w,,,,,,,,,,,,w,,,,,,,,,,L 7777777
A9960 Carpet Tile 8| May-24-24 Jun-04-24 340 T L 77777 . Qamet]'lle,,L,,,,,,,,,,l,,,,,,,,,,L 7777777
A10000 Install Doors 5| May-24-24 May-30-24 390 S L 77777 1 InstaIJDoars,,,,,,,,,,,,;,,,,,,,,,u, 7777777
A10040 Millwork 25 May-24-24 Jun-27-24 = T R L e -meork 7777777
A10010 Install Window treatment 20| May-31-24 Jun-27-24 s R R P R e - LnstaJIWmdowtreatment,,,,,,,,L 7777777
A9970 Wal base 2| Jun-05-24 Jun-06-24 340 o 7777777777 7777777777 o o 7777777777 7777777777 7777777 L Wa] base. 3, o ”; 7777777777 7777777
A9980 Specalties/Fixtures 15 Jun-07-24 Jun-27-24 aad I L L L L L L L L - Specaltie s/F tures, ]
A10050 Final Polish Concrete Floor 5 Jun-28-24 Jul-04-24 ] 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 7777777777 l,,EmI Poli Canrete; Floor 7777777
Ground Floor _II | | | | | — e — y Cround F!?‘,’HL,‘J???‘ ,,,,,,,, —_—
Framing and Roughins 131 Oct0923 Apr-08 -24 ‘ ‘ ‘ ‘ ‘ :,7 S — L  Framing Lé}f}#ﬁRgl{ghpSﬁ Apr-08 72} 777777777 L
A10070 Polish Exposed Concrete Floor 4| Oct-09-23 Oct-12-23 -43 : : :
A8720 Over head MEPS 40 Oct-13-23 Dec-07-23 43
A8730 LGM Framing 15 Oct-13-23 Nov-02-23 43
A8750 In-wall MEPS Rough ins 10 Oct-27-23 Nov-09-23 43
A8740 Door Frames 5 Oct-30-23 Nov-03-23 5
A8760 Drywall tops 8 Nov-13-23 Nov-22-23 43
A8770 Blocking 5 Nov-24-23 Nov-30-23 43
A8780 Inwall inspections 1| Dec-01-23 Dec-01-23 43
A8790 In-Wall Plumbing/Mechanical Insulation 5 Dec-04-23 Dec-08-23 43
A8800 Acoustic insulation 5 Dec-11-23 Dec-15-23 acd L L L L L L L Aooustlc |nquat|on 777777777777777 e L]
A8810 Drywall HTS 40 Dec-18-23 Feb-09-24 430 77777777777 7777777777 7777777777 77777777777 77777777777 77777777 _ Drywall HTS . ' . 7777777777 7777777
A8820 Frame Soffits/Ceilings 10 Feb-06-24 Feb-19-24 400 L L L L L L  m Frame Soﬁlts/Celllnqs e ]
A9640 Boiler/electrical/data room equipment delivery 5 Feb-20-24 Feb-26-24 24y b L L L L L P I B Qller[ele ctri cal/d ataro om ! equipment dellver,v,, ) 7777777
A9650 Boiler room fit up 30 Feb-27-24 Apr-08-24 240 L 7777777777 7777777777 L L 7777777777 777777 I:l Boilerroom fitup | i 7777777
Finishes 131 Jan-11-24 Jul-11-24 440 L R B R R R ‘ — ,,F,'f’fsf'?‘??’i Juti2a ]
A8830 Prime and 1st Coat Paint 30| Jan-11-24 Feb-21-24 acd L 7777777777 7777777777 L L 77777777777 - aneand 1st Coat Palnt, L 7777777777 7777777
A8840 ACT Grid and cuts 25 Feb-23-24 Mar-28-24 e I R S N S S - ACT Grid and outs. L]
A8850 Ceiling MEPS Rough-in/Drop-in 13 Mar-29-24 Apr-16-24 A3 - Ceiling MEPS Rou qh-ln/Der m 777777777777777777
A8860 Above Ceilings inspection 1/ Apr-17-24 Apr-17-24 A3 | Above. C ailings. msp ecton .|
A8870 Flooring 20 Apr-18-24 May-15-24 A B Fo ern T ST A I
A8920 Flood Ceilings 20 Apr-18-24 May-15-24 A0 e B Fo od Ceiling s 77777777777777777777777777777
A8880 Final Painting 10 May-16-24 May-29-24 430 R e L N N e m FmalPalntlnqL,,,,,,,,,,1,,,,,,,,,,L 7777777
A8890 Carpet Tile 8| May-31-24 Jun-11-24 42 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ m C Tie ‘ ‘

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work

* @ Milestone

V"""V Summary
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| UNE HBACHS After Occurrence of Delays
HSE Detailed Schedule Layout LEDGEWOOD
rrmi CONSTRUCTION

Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
L [M{J{ua[A[s|o|[N[D[J[F[M[A[M]|J[w|A[s]O|N][D[J|F[M[A[M]J]ui[A[s[O[N|[D]J[F|M[A[M
A8930 Install Doors 5 May-31-24 Jun-06-24 aud B L L L L L L L L I _lbstall Doorss L]
| A9660 Millwork 25 May-31-24 Jul-04-24 440 o 7777777777 7777777777 o o 7777777777 7777777777 777777 - MJIonrk 7777777777 7777777
A8940 Install Window treatment 20 Jun07-24 Jul-04-24 aud I L 7777777777 7777777777 L L 7777777777 7777777777 7777777 -,,InstaJI,Wihdow,ﬁeaI, :ent 7777777 7777777
A8900 Wal base 2| Jun-12-24 Jun-13-24 420 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 77777777 LSNaJl,b a 7777777777 7777777
A8910 Specalties/Fixtures 15 Jun-12-24 Jul-02-24 420 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 77777777 -S pecalt eisZEi iU res,,,} 7777777777 7777777
|| A10080 Final Polish Concrete Floor 5 Jul-05-24 Jul-11-24 aud I L L L L L L L L 'l Final Polish Concreté. Floar .|
Close Out 15 Jul-12-24 Aug-01-24 44 " Closg Out, Aug@?-24
A1030 Punch List 10] Juk1224 Juk25:24 i mopuwditst ]
A1070 Testing & Commissioning 10| Jul-12-24 Jul-25-24 440 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 7777777777 . ) ,Taslin,& & ,Commis,:sioninq, o 7777777
A7730 City Occupancy Inspection 5 Jul-26-24 Aug-01-24 44 L Gi Q‘ 1 .
== Remaining Level of Effot [———1 Remaining Work V"""V Summary
= Actual Level of Effort I Critical Remaining Work Page 11 of 11

I Actual Work * @ Milestone
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UNE HBACHS After Occurrence of Delays

Critical Path Layout

it LEDGEW0OD

rry '. ) ) ) . CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
[M[J[Jul[A[s[o[N[D J{F[M[A[M[J[uu|A]s[O|N]|D J|F[M[A[M[J[Jul[A[s[o N| D J[F[M[A[M
Keydates & Milestones © 831 Apr2422  AugOl24 B2l R S R R —_— — Kéy’déféé’&'mné's’tbhés"Augm;zzr"
A1000 NTP (Notice to Proceed) 0] Apr24-22 68 ﬁ’&T’é&g;.;;;}c;}:;;;e’a;ﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁlﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁ
A1040 Site Construction / Mobilization 0/ Oct-31-22 ] Q,SJtQQODStﬂ.LCtLOI‘J/MQbI]IZﬂIIQJ’],,,,,,,,,L,,,,,,,,,,L,,,,,,,,,,L 7777777777 7777777
A1020 Substantial Completion 0 Aug-01-24* 62 R L T & Substantial Com |etlQI'] 7777777777777
Delays/Changes 768 Apr-24-22 May-30-24 60 : : : ‘ ‘ ‘ : : Delays/Changes May-30- :
Permit Delays 307 Apr-24-22 Feb-24-23
A10630 Foundation Permit Delay 307 | Apr-24-22 Feb-24-23
Sl#24 242 Oct-02-23 May-30-24 -60 : : : ‘ ‘ j j Sl #24, May- 30 -24 ! !
A10660 In+wall MEPS Rough ins Fourth Floor SI #24 1| Oct0223 Oct02:23 2 ﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁEﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ‘.ﬁjg@&é’p’s}ﬁ;@glggé@’F};;,;’s@;ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁlﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁ
A10670 Drywall tops Fourth Floor S| #24 1 Oct-13-23 Oct-13-23 250 77777777777 7777777777 7777777777 77777777777 J, Drywall topsFourthFJoorSl #24 77777777777 7777777777 7777777
A10920 In-wall MEPS Rough ins Third Floor SI #24 1| Oct-26-23 Oct-26-23 T 77777777777 7777777777 7777777777 77777777777 l In-wall MEPS Rouqh ins Third|Floar S| #24 7777777777 7777777
A10980 In-wall MEPS Rough ins Quad Floor Sl #24 1 Nov-02-23 Nov-02-23 = L L L L L ;L | Inawall MEPS Rouqh ns Quad Floor SI. #247” R ]
A10930 Drywall tops Third Floor S| #24 1 Nov-08-23 Nov-08-23 48 77777777777 7777777777 7777777777 77777777777 77777777777 L,,,,I,,Drvwall tops Th m Floor S #2 4 L 7777777777 7777777777 7777777
A11030 In-wall MEPS Rough ins Ground Floor S| #24 1 Nov-10-23 Nov-10-23 = L L L L L ol walIMEPS Rd)uqh ins G[dund FIQQ[SI won 4 ]
A10990 Drywall tops Quad Floor S| #24 1/ Nov-15-23 Nov-15-23 S50 77777777777 7777777777 7777777777 77777777777 77777777777 I D rvwalL taps Qua d Floor SL #2 4 L 7777777777 7777777777 7777777
A11040 Drywall tops Ground Floor Sl #24 1 Nov-23-23 Nov-23-23 = 77777777777 7777777777 7777777777 77777777777 77777777777 L LD rywa“ taps Groun 4 Floor SI soa 7777777777 7777777
A10680 Drywall HTS Fourth Floor SI #24 1| Jan-02-24 Jan-02-24 27 L L L L L o j Drywall HTS Fourth FJoor SL#2 4 77777777777 i 7777777777 ]
A10690 Prime and 1st Coat Paint Fourth Floor S| #24 1 Jan-19-24 Jan-19-24 250 77777777777 7777777777 7777777777 77777777777 77777777777 777777777777 | Prime an d1st Coat Paint Fou rth Hoor SL #2 4 7777777
A10940 Drywall HTS Third Floor SI #24 1| Jan-26-24 Jan-26-24 47y L L L L L L I,,Drvwall,HIS Third: Floar S1 #2 4 7777777777 ]
A11000 Drywall HTS Quad Floor S| #24 1| Feb-02-24 Feb-02-24 s 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 L,,l,Dr,v,walI HTS Quad Floor S1L#2 4 7777777777 7777777
A11050 Drywall HTS Ground Floor SI #24 1| Feb-12-24 Feb-12-24 s 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 1D tvwa II,H,T,S,G@) und Eloor SI sos 7777777777 7777777
A10950 Prime and 1st Coat Paint Third Floor SI #24 1 Feb-13-24 Feb-13-24 A8y L L L L L o | Prije.and st Coat Paint Third Floor SI#24 ]
A11010 Prime and 1st Coat Paint Quad Floor S| #24 1 Feb-16-24 Feb-16-24 2 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 77777 L p nm e and jst,éoat,l?ajn i dua d Floor Sl ws 7777777
A11060 Prime and 1st Coat Paint Ground Floor S| #24 1 Feb-22-24 Feb-22-24 Soff R L L o | Prime.and. 1st Coat Paint Ground Floar S1 #24 |
A10700 Final Painting Fourth Floor SI #24 1| Apr-26-24 Apr-26-24 2600 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 l Final éamanouinh Hoor,Sl#Z 4 7777777
A10960 Final Painting Third Floor SI #24 1 May-17-24 May-17-24 470 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 77777 | Ein é L Painting T]wj «d Floor Sﬂ 4on 7777777
A11070 Final Painting Ground Floor S| #24 1 May-30-24 May-30-24 2J L L L L L L L o | Fm al Pamtmq Ground FJoch Slgoa |
Preconstruction 465 Apr-24-22 Aug-01-23 . . ! X X v Preoonstructlon Aug-01-23 : !
Prepare & Submit 30 Apr-24-22 May-2322 68 P fébéfé 7&7305}77“{ Mé’)’723;272 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0 o2t Meyzsan R TR S e
Review & Approve 10 May-24-22 Jun-02-22 eVIew&Approve JurH)622 ! A
10 Moy2t22 o222 ool B RevssmmSiwtumSool
Fab & Del 261 Nov-14-22 Aug-01-23 I L | yp— —_— — — ’Fab& 7D7§|7 AUQOW 23 7777777 R L o o
A6290 Fab&Del Water source heat pumps 261 Nov-14-22 Aug-01-23 S L _ Fab&Del Water sQume h%mumm 77777 - 7777777777 ]
A6460 Fab&Del Structural Steel 84 Jan-11-23 Apr-04-23 S A S _ Fab&D eJ Structural SteeL 777777 L 777777777777777777777 R R ]
Construction 359 Feb-27-23 Jul-11-24 44 ‘ ‘ | v ‘ ‘ Construétion, JuF-1124 ‘
Building 359| Feb-27-23 Jut1-:24 L] T B S et s St e — L P S
Bl _II ,,,,,,,,,,  —y w Sbsteu, O 08 ]
A1210 Excavation 110 Feb-27-23 Ju2g23 43 L _ ExcayatLon 777777777777777777777777777777777777777777777777777777777777777777777
- A1220 Foundation A - F 60 Mar-06-23 May-26-23 <] - S - B FoundatonA:F o - o o o ]
- A1240 Foundation E5 - H5 to CL1 50 May-29-23 Aug-04-23 <] o o o L _ Fountation E5 - H5 oot T e ]
\ A1290 Backfiling Up to Connector Building 55 May-29-23 Aug-11-23 = _ Backfllllnq Un to ConnectotBUIl N I S
\ A1250 Foundation waterproofing 20 Aug-07-23 Sep-01-23 430 -, Foun dation. watemrooflng 777777777777777777777777777777777777777777777777777
- A1280 Final Backfiling 15 Sep-04-23 Sep-22-23 ] W Fioel Backbliog ]
\ A1320 Prep and Place Connector SOG 10| Sep-25-23 Oct-06-23 43 77777777777 7777777777 7777777777 77777777777 7777777777 . Prep.and Plage. Can nector SOG iiiiiiiiiii B 7777777777 7777777
Structure : : : : ‘ “Siruclure, Sep20.23. | | :
_
Steel Structure erection 27 ‘May-2923  Jul04-23 410 S S S . vy 2 0¢ Sou red] on, Juk04-2 S S S T S
’Atol)i 27 May-29-23 Jul04-23 41 : : : : v—y 2D, Jir0a23 : : : : :

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort

I Actual Work

I Critical Remaining Work
L 2 @ Milestone

V"""V Summary
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UNE HBACHS After Occurrence of Delays
Critical Path Layout

it LEDGEW0OD

rrmi CONSTRUCTION
Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
- [M{J{u[A]s|O|N]|D J[F[M[A[M| | Als|o|[N|D] y[F[M[A[M|J|w[A][S][O[N[D|J[F[M[A[M

A7750 Erect Columns/Beams A-D 17 May-29-23 Jun-20-23 sl I L L L L - ErectColumns/BeamsAD,,,,,,,L,,,,,,,,,,L,,,,,,,,,,L,,,,,,,,,,i 7777777777 L]
A7760 Metal Deck ad Detail A-D 10| Jun-21-23 Jul-04-23 s 7777777777 7777777777 L . Metal Detk ad. De1a1| D 7777777777 7777777777 7777777777 7777777

Slabs 49 Jul-05-23 Sep-11-23 24 : : g Sep-11-23 : : : : :
Ground Floor 21 Aug-14-23 Sep-11-23 24 T o . U e Grbh’hd"flbarige’ﬁfjiz?’ 7777777777 T T
ATE30 UNSL Utity/Plumbing 10 Aug-14-23 Aug-25-23 31 ﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁfﬁﬁﬁ?ﬁﬁfﬁ-” uﬁ'slijt}iv)é@@ﬁﬁﬁ,ﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁfﬁﬁﬁﬁﬁﬁﬁ
A7790 Prep SOG 6 Aug-28-23 Sep-04-23 270 L L L L L . Prep soe | 7777777777 L L ]
A7800 Place Slab on Grade 5 Sep-05-23 Sep-11-23 240 P L L b ; 77777777 I Place Slab onGrade . L R L]
Quad Floor 10 Jul05-23 Jul-18-23 410 L L L L v Quad F'QQ({L}'}?Z? 777777777 L L L L L
A1050 Prep Quad Slab 5 Jul-05-23 Jul-11-23 add 7777777777 7777777777 777777777777 l PrepQuad Slab .+ .. 7777777777 7777777777 777777777777777777777 7777777
A1330 In Slab Hangers/floorboxes/conduit 5 Jul-05-23 Jul-11-23 xd 7777777777 7777777777 L l In.Slab | Hanqets/ﬂoorboxes/condum,,,,,,,:,,,,,,,,,,,:,,,,,,,,,,,l,,,,,,,,,,:, 7777777
A1060 Place Quad Slab 5 Jul-12-23 Jul-18-23 nd I o L '@ Place QuadSlab. |\ o
Third Floor 10 Jul17-23 Jul-28-23 410 L L L L 37 w Th{rs{FPQﬁ {l{' 727&273; 77777777 L L L L L
A4500 Prep Third Slab 5 Jul-17-23 Jul-21-23 ndl R 7777777777 7777777777777 " 1_Prep Thll'd Slab.. ' 77777777777777777777777777777
A4520 In Slab Hangers/floorboxes/conduit 5 Jul-17-23 Jul-21-23 xd 7777777777 7777777777 L ‘,,I,,InSJab Hanqers/ﬂootboxes[oondwt,,,,,,:,,,,,,,,,,,:,,,,,,,,,,,,:,,,,,,,,,,:, 7777777
A4510 Place Third Slab 5 Jul-24-23 Jul-28-23 nd I o L i PaceThidSkb ' oo

Fourth Floor 10 Jul-27-23 Aug-09-23 41 : ‘ 1 1 1 Fourth Floor, Aug-09 -23 ‘ ‘ 1 ‘ ‘
A4530 Prep Forth Slab 5 Jul27-23 Aug-02:23 41 ﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁEﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁ.jé}e;)’rg;{r;’s’ggﬁ,ﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁfﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁ
A7610 In Slab Hangers/floorboxes/conduit 5 Jul-27-23 Aug-02-23 xd L 7777777777 7777777777 L i In Slab Hangers/ﬂoofooxes/oondun 77777 7777777777 o 7777777777 7777777
A4540 Place Forth Slab 5 Aug-03-23 Aug-09-23 s T L L o L I Place FothSlab L L R ]

Roof 15 Aug-10-23 Aug-30-23 -41 ‘ 1 1 1 ‘ Roof, Aug-30-23 1 1 1 1 1
AT110 Roof Deck 5 Aug-10-23 Aug-30-23 ﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁ-"éo;}b;fﬁ R SR N U S

— | | | | | CLES - H, Sep-20-23 | | | |
Ground Floor 18 Aug-28-23 Sep2023 ﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁ Ef?’ﬁ“ﬁri‘?ﬁFﬁ'?’PTﬁfSﬁ???‘?ﬁ%?ﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁfﬁﬁﬁﬁ
A4670 UNSL Utiities and Plumbing 10| Aug-28-23 Sep-08-23 -31 77777777 o S 7777777777 777777777777777777 B UNSLUtitesand PUmbmq 7777777 S S 7777777777 ]
A7810 Prep Slab on Grade 5 Sep-11-23 Sep-15-23 S L 7777777777 7777777777 L 777777777 L Prep Slabon Grade. i ________ 7777777777 - 7777777777 7777777
A7820 Place Slab on Grade 3 Sep -18-23 Sep -20-23 S o L L o L 1! Plaoe Slab' on Grade,,i 7777777777 R [ L]
_ ,,,,,,,, A S S e L ——— e v ,'?F?!‘?F?_J,“,' e ]
,,,,,,,, I I I I | —— — ey FOUTth Floorun07-24 & ]
Framing and Roughins Aug-2923 Jan1624 FramlngandRoughlnsJan1624 777777777777777777777777777
A10600 Polish Exposed Concrete Floor 4 Aug-29-23 Sep-01-23 -41 77777777 L L L L L I thsh Exposed Concreie Floor . e ]
A10350 Over head MEPS 40| Sep-04-23 Oct-27-23 s T 77777777777 7777777777 7777777777 77777777777 77777777 — Overhead MEPS iiiiiiiiiii L 7777777777 B 7777777777 7777777
A10360 LGM Framing 15| Sep-04-23 Sep-22-23 3 L L L L L M LG Frammq 7777777777777777777 L L ]
A10380 In-wall MEPS Rough ins 10 Sep-18-23 Sep-29-23 a0 e . In waIJMEPS Rouqh Lns 7777777777777777777777777777777777777777777777777
A10390 Drywall tops 8 Oct-03-23 Oct-12-23 A . Drwall tops 77777777777777777777777777777777777777777777777777777777777
A10400 Blocking 5 Oct-16-23 Oct-20-23 Ao u) ,Blocklng 7777777777777777777777777777777777777777777777777777777777777
A10410 Inwall inspections 1 Oct-23-23 Oct-23-23 i 77777777777 o o R 77777777777 L ,,I,,lnwall |nspecnons 777777777777 7777777777 o _—
A10420 In-Wall Plumbing/Mechanical Insulation 5 Oct-24-23 Oct-30-23 3 L L L L L I In WaII Plumbin q/Mechanlcal osdaton - ]
A10430 Acoustic insulation 5| Oct-31-23 Nov-06-23 ol 77777777777 7777777777 7777777777 77777777777 77777777777 'y Aoousm nsul atm 777777777 o B 7777777777 7777777
A10440 Drywall HTS 40| Nov-07-23 Jan-01-24 3 77777777777 7777777777 7777777777 77777777777 77777777777 o _ DrvwaJI,HIS 77777777 7777777777 o 7777777777 7777777
A10450 Frame Soffits/Ceilings 10 Jan-03-24 Jan-16-24 600 L o L L L L l Frane. SOffItS/CeIJlI% N ]
Finishes 133 Dec06-23 Jun-07-24 20 L L L L L | gp——— — '[1}35'??5 ;1}{0977 24 ]
A10460 Prime and 1st Coat Paint 32 Dec06-23 Jan-18-24 i T S L P - Prime an d1stC oat Pant ]
A10470 ACT Grid and cuts 25 Jan-22-24 Feb-23-24 3 L L e ACT Grid and cuts 7777777777777777777777777777777777777
A10480 Ceiling MEPS Rough-in/Drop-in 13| Feb-26-24 Mar-13-24 o I L Lo m Qemng MEPS ROUQh-In/DJ’OD n
A10490 Above Ceilings inspection 1 Mar-14-24 Mar-14-24 AN 77777777777 7777777777777777777777777777777 L Above C elhn P — ctlon 7777777777777777777777777777
A10500 Flooring 20 Mar-15-24 Apr-11-24 o I L L - Floorin q 77777777777777777777777777777777777777777
A10550 Flood Ceilings 20 Mar-15-24 Apr-11-24 ] R T L R - Flood Cell nas.__
A10510 Final Painting 10 Apr-12-24 Apr-25-24 A4 A A S B l Final P ainting .
A10520 Carpet Tile 8 Apr-29-24 May-08-24 Aasg o L L B Ca raetTll e
A10560 Install Doors 5 Apr-29-24 May-03-24 200 S . S S SR 1 _Jnstall Doors. b ]
A10580 Millwork 25 Apr-29-24 May-31-24 200 o L L L e Mok L ]

A10570 Install Window treatment 20 May-06-24 May-31-24 20 ‘ ‘ 3 3 3 ‘ ‘ ‘ - 1 Wi 1 3 3

== Remaining Level of Effot [———1 Remaining Work

= Actual Level of Effort

I Actual Work

* @ Milestone

I Critical Remaining Work

V"""V Summary

Page 2 of 4




UNE HBACHS After Occurrence of Delays

Critical Path Layout

it LEDGEW0OD

CONSTRUCTION

Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
L IE [Jul[A[s[o[N[D J[F[M[A[M| [Jul[A[s[o[N[D J|F[M[A[M[J[Jul[A[s[o[N[D J|F[M[A[M
A10530 Wal base 2 May-09-24 May-10-24 Asp R | Walbase L L
A10540 Specalties/Fixtures 15 May-13-24 May-31-24 ud 77777777777 7777777777 77777777777 7777777777 - Specalhes[ﬁxtures,,,,,,i,,,,,,,,,,:, 7777777
A10590 Final Polish Concrete Floor 5 Jun-03-24 Jun0724 20 L 7777777777 7777777777 L L 7777777777 7777777777 7777777 1 Fmal Polish Concrete Floot 77777777 7777777
Third Floor _ | | | | | ‘ ‘ ‘ y IirdFloor Jun-2824. —
Framing and Roughins 115 Sep 04-23 Feb-09 24 ss| | p——— Ff?{Tj'ﬂq and 739}{9*}{@87 Feb0924 _—
A10340 Polish Exposed Concrete Floor 4| Sep-04-23 Sep-07-23 -27 77777777 L 7777777777 7777777777 L L B Pohsh Expoéed Concreté,Flo,or, B 7777777777 o 7777777777 7777777
A10090 Over head MEPS 40| Sep-28-23 Nov-22-23 sl L 7777777777 7777777777 L 77777777777 _ Over head. MEPS 7777777777777777777 - 7777777777 7777777
A10100 LGM Framing 15| Sep-28-23 Oct-18-23 330 7777777777 o 77777777777 - LGMFraman 7777777
A10120 In-wall MEPS Rough ins 10 Oct-12-23 Oct-25-23 T L . Jn-wall MEPS Rouqh s
A10130 Drywall tops 8 Oct-27-23 Nov-07-23 340 7777777777 o R n DrvwalLtoDs 7777777
A10140 Blocking 5/ Nov-09-23 Nov-15-23 T e e 1Bl CKI O T T S S S
A10150 Inwall inspections 1/ Nov-16-23 Nov-16-23 = I 77777777777 7777777777 7777777777 77777777777 77777777777 77777 I,,lnwall mspecﬂoﬁs 777777777 7777777777 7777777777 7777777
A10160 In-Wall Plumbing/Mechanical Insulation 5| Nov-17-23 Nov-23-23 aad I 77777777777 7777777777 7777777777 77777777777 77777777777 7777777 In Wall Plumbnq/Mechanlcal lnsulatlon, o 7777777777 7777777
A10170 Acoustic insulation 5 Nov-24-23 Nov-30-23 aad I T L R . A00ust|clnsulatlon,,,,,,L,,,,,,,,,,L,,,,,,,,,,l,,,,,,,,,,L 7777777
A10180 Drywall HTS 40| Dec-01-23 Jan-25-24 340 A o S 77777777777 S S — D vaall HTS AR AR I ]
A10190 Frame Soffits/Ceilings 10| Jan-29-24 Feb-09-24 350 L L L m FrameSofﬁts/Cémnq e L
Finishes 131 Dec29-23 Jun-28-24 = A SO S o A ‘ 777777777 *7!:!’?'73!1767577{[{‘7‘%87?4”; 7777777777 .
A10200 Prime and 1st Coat Paint 32 Dec-29-23 Feb-12-24 290 T L R - aneand 1stCoatPa|nI,,L,,,,,,,,,,1,,,,,,,,,,L 7777777
A10210 ACT Grid and cuts 25 Feb-12-24 Mar-15-24 350 A o 7777777777 77777777777 S S 8 ACT Grid amd ats L 7777777777 ]
A10220 Ceiling MEPS Rough-in/Drop-in 13 Mar-18-24 Apr-03-24 350 L 7777777777 7777777777 L L 7777777777 L 77777777 . Ceiling. MEPS Rouqh in/Drop- |n,,3 7777777777 7777777
A10230 Above Ceilings inspection 1| Apr-04-24 Apr-04-24 350 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 J, Above C e iings inspection 7777777777 7777777
A10240 Flooring 20 Apr-05-24 May-02-24 ; ; ; ; ; ; ; - Floonng 77777777 - 7777777777 7777777
A10290 Flood Ceilings 20 Apr-05-24 May-02-24 ‘Bl Flood Ceilngs | L L
A10250 Final Painting 10 May-03-24 May-16-24 (] FinéLPamtlng . ]
A10260 Carpet Tile 8 May-20-24 May-29-24 B ,Cérp otTle . ]
A10300 Install Doors 5 May-20-24 May-24-24 : :
A10320 Millwork 25 May-20-24 Jun-21-24
A10310 Install Window treatment 20 May-27-24 Jun-21-24
A10270 Wal base 2 May-30-24 May-31-24
A10280 Specalties/Fixtures 15| Jun-03-24 Jun-21-24 !
A10330 Final Polish Concrete Floor 5| Jun-24-24 Jun2824 354 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 777777777 I _Final Palish Congrete Floor 7777777
Quad Floor || ,,,,,,,, A S S A S — e e y (uad Floor, Juk0d-24 = ]
Framing and Roughins 116 Sep 08-23 Feb 1624 39 L L L L L g — — F(&}fﬂlhg and F{Q{JQﬁlhﬁ f?l?j{i?f o L
A10060 Polish Exposed Concrete Floor 4| Sep-08-23 Sep-13-23 -26 77777777 P L L b b ' P olish Exp os ed Con crete Foor | L N L]
A9790 Over head MEPS 40| Oct-05-23 Nov-29-23 s T o 7777777777 7777777777 o L _ ) ,Overhead,MEP,S 777777777777777777 - 7777777777 7777777
A9800 LGM Framing 15 Oct-05-23 Oct-25-23 38y L L L L L - LGM Frammq o 7777777777 L L
A9820 In-wall MEPS Rough ins 10 Oct-19-23 Nov-01-23 ned IR S S T B I walJMEPS Rouqh O ST SO SRR SO
A9830 Drywall tops 8 Nov-03-23 Nov-14-23 = T e e B D rvwal[ tops b
A9840 Blocking 5/ Nov-16-23 Nov-22-23 SO 1 B QCkI R R T T e
A9850 Inwall inspections 1| Nov-23-23 Nov-23-23 o I e T e I ,InwaIJJnspecIlQns 7777777777777777777777777777777777777777777777777
A9860 In-Wall Plumbing/Mechanical Insulation 5 Nov-24-23 Nov-30-23 o I e e e 1 In \Wall PIumtinq[Mech anlcal lnsuLatIQrJ 7777777777777777777777777777
A9870 Acoustic insulation 5 Dec-01-23 Dec-07-23 hd| T T R R A SO 1. Acoustici nsul QtiON ]
A9880 Drywall HTS 40| Dec-08-23 Feb-01-24 ] T e e _ D rvwaIJ HTS | L
A9890 Frame Soffits/Ceilings 10 Feb-05-24 Feb-16-24 390 77777777777 7777777777 7777777777 77777777777 77777777777 77777777777777 B Fa me Sofﬁts[Qelhnqs 77777 o 7777777777 7777777
Finishes 132 Jan-03-24 Jul04-24 =] L L L L L L -— v Finishes, LJ}{IQ{?{{ o L
A9900 Prime and 1st Coat Paint 32| Jan03-24 Feb-15-24 = o 7777777777 7777777777 L o 7777777777 - ane and 1st Coat Pajnt . 7777777777 7777777
A9910 ACT Grid and cuts 25 Feb-19-24 Mar-22-24 ] T T e e B | ACT Grid and Quts o]
A9920 Ceiling MEPS Rough-in/Drop-in 13| Mar-25-24 Apr-10-24 = 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 777777777 - Ceiling MEPS Rouqh Ln/DropJn 77777777777 7777777
A9930 Above Ceilings inspection 1 Apr-11-24 Apr-11-24 ad 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 77777777777 1 _Above Ce iings i Jnspe ction b 7777777
A9940 Flooring 20 Apr-12-24 May-09-24 290 L L L L L L L - Floo nnq 777777777777777777 L L
A9990 Flood Ceilings 20 Apr-12-24 May-09-24 -39 ; } } } } } } ' BB Flood Ceilinas 1 } }

== Remaining Level of Effot [———1 Remaining Work

= Actual Level of Effort
I Actual Work

I Critical Remaining Work
L 2 @ Milestone
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UNE HBACHS After Occurrence of Delays
Critical Path Layout LEDGEWUOD

CONSTRUCTION

Activity ID Activity Name Original Duration | Start Finish Total Float 2022 2023 2024 2025
L [M[J[Jul[A[s[o[N[D J[F[M[A[M|J[Jul[A[s[o[N[D J|F[M[A[M[J[Jul[A[s[o[N[D J|F[M[A[M
A9950 Final Painting 10 May-10-24 May-23-24 o R L L R L B Firal Pamtlnq, R L]
A9960 Carpet Tile 8 May-24-24 Jun-04-24 sl 7777777777 o 77777 n Qamet]'lle,,;,,,,,,,,,,i,,,,,,,,,,:, 7777777
A10000 Install Doors 5 May-24-24 May-30-24 o I e N 1_In st all Doors.. il
A10040 Millwork 25 May-24-24 Jun-27-24 = 7777777777 o 77777 -memk 7777777
A10010 Install Window treatment 20 May-31-24 Jun-27-24 o I e N - Install Wlndow treatment 7777777777777777
A9970 Wal base 2 Jun-05-24 Jun-06-24 aad I L L L L L L L L I,Wa] base,,,_,,,,,,,,,i 7777777777 L]
A9980 Specalties/Fixtures 15 Jun-07-24 Jun-27-24 i 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 7777777 B _Specaltie S/F dures. 7777777777 7777777
A10050 Final Polish Concrete Floor 5 Jun-28-24 Jul-04-24 ad L 7777777777 7777777777 L L 7777777777 7777777777 7777777777 I,,Eml Pthh Canreta Floor 7777777
Ground Floor _|| 77777777 S S o S S » 1 ‘ g Cround Floor Juk1:24 |
Framing and Roughins Oct-09 23 Feb-19 24
A10070 Polish Exposed Concrete Floor 4 Oct-09-23 Oct-12-23 -43 ‘
A8720 Over head MEPS 40| Oct-13-23 Dec07-23 431 77777777777 7777777777 7777777777 77777777777 777777777777 _ Ov er head. MEPS 777777 L 7777777777 - 7777777777 7777777
A8730 LGM Framing 15 Oct-13-23 Nov-02-23 430 77777777777 7777777777 7777777777 77777777777 777777777777 - LGM Framlnq, T 7777777777 o 7777777777 7777777
A8750 In-wall MEPS Rough ins 10 Oct-27-23 Nov-09-23 430 L L i m lnwaIJMEPSROuqhms,,,L,,,,,,,,,,L,,,,,,,,,,1,,,,,,,,,,L 7777777
A8760 Drywall tops 8| Nov-13-23 Nov-22-23 430 77777777777 7777777777 7777777777 77777777777 77777777777 n Drywall tops L 7777777777 7777777777 7777777777 7777777
A8770 Blocking 5 Nov-24-23 Nov-30-23 acd L 7777777777 7777777777 L L 77777 1 BIQcklnq 7777777777777777 7777777777 3 7777777777 7777777
A8780 Inwall inspections 1| Dec-01-23 Dec01-23 431 77777777777 7777777777 7777777777 77777777777 77777777777 o I ,InwaIJJnspegtLons 7777777 7777777777 7777777777 7777777777 7777777
A8790 In-Wall Plumbing/Mechanical Insulation 5 Dec-04-23 Dec-08-23 acd 77777777777 7777777777 7777777777 77777777777 77777777777 7777777 B ,In Wall PIumbnq[MechanlcaL lnsulatlon, o 7777777777 7777777
A8800 Acoustic insulation 5 Dec-11-23 Dec-15-23 acd L L L L L L L Aoou stic. |nqu ation L L ]
A8810 Drywall HTS 40 Dec-18-23 Feb-09-24 43 77777777777 7777777777 7777777777 77777777777 77777777777 77777777 _ Drywall HTS . ' .. 7777777777 7777777
A8820 Frame Soffits/Ceilings 10 Feb-06-24 Feb-19-24 400 L 7777777777 7777777777 L L 7777777777 . m Frame Soﬁlts/Gelllnqs R 7777777777 7777777
Finishes 131 Jan-11-24 Jul-11-24 440 R I I I I I ‘ 777777777 j” — F}hj?'}??g Jul-11-24 R I
A8830 Prime and 1st Coat Paint 30 Jan-11-24 Feb-21-24 43 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A8840 ACT Grid and cuts 25| Feb-23-24 Mar-28-24 43
A8850 Ceiling MEPS Rough-in/Drop-in 13 Mar-29-24 Apr-16-24 43
A8860 Above Ceilings inspection 1 Apr-17-24 Apr-17-24 43
A8870 Flooring 20| Apr-18-24 May-15-24 43
A8920 Flood Ceilings 20| Apr-18-24 May-15-24 43
A8880 Final Painting 10 May-16-24 May-29-24 43
A8890 Carpet Tile 8 May-31-24 Jun-11-24 42
A8930 Install Doors 5 May-31-24 Jun-06-24 44
A9660 Millwork 25| May-31-24 Jul-04-24 44
A8940 Install Window treatment 20 Jun07-24 Jul-04-24 44
A8900 Wal base 2 Jun-12-24 Jun-13-24 42
A8910 Specalties/Fixtures 15 Jun-12-24 Jul-02-24 42 |
| A10080 Final Polish Concrete Floor 5 Jul-05-24 Jul-11-24 440 77777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 77777777777 l, Elnalthsh,Concrate, Floor 7777777
Close Out 15 Jul-12-24 Aug-01-24 44 ‘ ‘ ‘ ‘ ‘ : : : : Close Out, Aug-01-24 :
A1030 Punch Lis 10, Juk12-24 Juk25-24 44 ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁiia’u;;;slgtﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
A1070 Testing & Commissioning 10 Jul-12-24 Jul-25-24 aad D T e . Taslmq 2 Commls&omnq 777777777777
A7730 City Occupancy Inspection 5 Jul-26-24 Aug-01-24 44 L Ci Q I : :

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 4 @ Milestone
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