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1. Executive Summary 
 

 

This report demonstrates Integrated Water Service’s entitlement to an extension of time and 

compensation as per table ((1) A & B) below. It summarizes the impact on the contractual project 

completion milestone. The revised date is based on the findings of the Delay Analysis, which was 

performed using a Contemporaneous Prospective Time Impact Analysis (TIA) method using 

September’s update with data date (September 21, 2023) and January’s update with data date 

(January 31, 2023). The schedule updates chosen is the approved schedule updates before the delay 

events regarding excusable compensable delays (Permits required, weather delays, and delays 

affecting walls and heat requirements for winter conditions) as detailed in the table (2) below. 

The September update schedule, before the delay events, had an expected finish date on July 28, 

2023. After impacting the delays, the finish date is September 7, 2023, with a variance of - 41 days. 

The January update schedule before the delay events had an expected finish date on October 2, 2023. 

After impacting the delays, the finish date is October 16, 2023, with a variance of -14 days. 

 

Accordingly, with the calculation illustrated in table 1 (A & B) 41 + 14 = 55, Integrated Water 

Service is requesting 55 additional calendar days based on the impact of the delay events on the 

project’s critical path. 

Calculation in the table (1 C) shows the baseline impacted with all delays fragments that happened 

till now, illustrated as follows: 

 The overall variance of -155 calendar days, subtracting the contactor’s delays for excavation 38 

calendar days: 

155-38 = 117 days of Delay. 
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It proves Integrated Water Service Inc. has acted in good faith and attempted to minimize the 

schedule variance from -117 days to -55 days by overlapping walls pouring. As well as to bring 

additional resources needed to continue heating and forming the walls to prevent further impacts on 

the project. 

This was shown on the schedule updates, minimizing the impact as possible and proceeding with 

all needed efforts to achieve the target finish date. However, IWS believes it is entitled to Excusable 

and Compensable delays of 55 additional calendar days. 
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Table (1) Impact of Delay Events on Project Finish Date: 

 

Time Window # A  
Schedule 

Finish Date 

Update Sep before Delays Jul-28-2023 

Update Sep After Delays  Sep-07-2023 

Variance 41 Days 

 

*The scheduled finish date before the occurrence of delay events shows a variance from baseline due to the contractor’s 

delays in excavation, which is already taken into account.  

 

Time Window # B 
Schedule 

Finish Date 

Update Jan before Delays Oct-02-2023 

Update Jan After Delays Oct-16-2023 

Variance 14 Days 

 

*The scheduled finish date before the delay shows a variance from baseline due to the contractor’s excavation delays and 

excusable compensable delays from permits and heat requirements, which were actual in that update. 

 

Time Window # C 
Schedule Finish 

Date 

Baseline before Delays Jun-01 2023 

Baseline after impact with Delays Nov-03 2023 

Variance 155 Days 

 

  Time window #C for reference Impacted baseline as planned with -155 days of delays 

 

 

 

 

 

 

Note: All calculations above are based on calendar days 
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Table (2) DELAY FRAGNETS 

 

 Description 
Delay Event Dates 

Start  Finish  

1 Permit Routt County Delay Owner Sep-29 2022 Nov-30-2022 

2 Abnormal Weather A Dec-22 Dec-05-2022 Dec-21-2022 

3 
Additional Concrete Heating Requirements 

Wall#1,4,8,11&12 
Dec-21-2022 Dec-27-2022 

4 
Additional Concrete Heating Requirements 

Wall #3,6,7&10 
Dec-29-2022 Jan-04-2023 

5 Abnormal Weather B Jan-23 Jan-18-2023 Jan-31-2023 

6 

 
Abnormal Weather C Feb-23 Feb-1-2023 Feb-7-2023 

7 
Additional Concrete Heating Requirements 

Wall #2,5,9 
Feb-14-2023 Feb-20-2023 

8 
Additional Concrete Heating Requirements 

deck #03 
April-14-2023 April-20-2023 

 



 

 

2. Scope Of Work: 

 

This project is the construction of a Waste Water Treatment Plant. 

Construction is estimated to start on June 1, 2022, and finish on June 1, 2023. 

The Morrison Creek WWTP improvement project consists of the installation of a new 350,000 

GPD sequencing batch reactor treatment facility. 

The project’s Scope consists of the following: 

1. Site work. 

2. Process basing. 

3. Earthwork and grading. 

4. Interior and exterior piping. 

5. Installation of new metal and admin buildings. 

6. Asphalt and restoration. 

 

 

 

3. Chronology Of Events: 

 

The Contract Award was received on May 12, 2022, and Notice to Proceed on June 1, 2022. 

➢ The below delay events are the subject of this TIA: 

• The delay event #1 Permit Routt County delay owner Started on September 29, 2022, and ended 

on November 30, 2022. This delay Affects the FRP of walls.  

A) Install Embeds, Rebar, Outside Forms & pouring of walls # 1, 4, 8, 11, 12,3,6,7,10, 2, 

5, 9 

B) Backfill structure. 

C) Metal building submittal and delivery.  

D) Anchor bolt submittals for walls.  

• The delay of the permit Routt County pushed walls & deck to be poured further in the winter. 

And according to a third party, Pivot Engineering, the report dated February 8, 2023, ref: AUS-



 

 

23003, stated that we had to delay our work progress for at least three days protection period 

due to Winter Conditions. 

• The Delay event #2 Abnormal Weather A Dec-22 started on December 5, 2022, and ended on 

December 21, 2022. This delay affects:  

A) Pour of walls #1,4,8,11,12  

B) Install Embeds, Rebar, Outside Forms Walls 3,6,7,10,2,5&9 

C)  Install Embeds, Rebar, Outside Forms Walls 2, 5 & 9 

• The delay event #3 Additional Concrete Heating Requirements Wall #01,4,8,11&12 started on 

December 21, 2022, and ended on December 27, 2022. This delay affects:  

A) pouring of walls # 3,6,7,10. 

• The delay event #4 Additional Concrete Heating Requirements Wall # 3,6,7 &10 started on 

December 29, 2022, and ended on January 4, 2023. This delay affects:  

A) Pouring of Walls 2, 5 & 9 

 

• The delay event #5 Abnormal Weather B Jan-23 started on January 18, 2023, and ended on 

January 31, 2023. This delay affects:  

A) Install Embeds, Rebar, Outside Forms Walls#2,5,9. 

• The delay event #6 Abnormal Weather C Feb-23 started on February 1, 2023, and ended on 

February 7th, 2023. This delay affects: 

 A) Pouring of walls #2,5,9. 

 

• The delay event #7 Additional Concrete Heating Requirements Wall # 2,5,9 Started on February 

14, 2023, and ended on February 20th, 2023. This Delay affects: 

 A) Pouring of walls #2,5,9. 



 

 

 

• The delay event #8 Additional Concrete Heating Requirements deck#03 anticipated on April 

14th,2023 and will end on April 20th,2023. This delay affects:  

A) Form, reinforce, and pour Deck # 3. 

4. Contractual Reference: 

 

Delays in Contractor’s Progress 

 

A- If the owner, engineer, or any party for whom the owner is responsible causes delay, disruption, or interference 

with the progress of the work, the contractor shall have the right to receive fair compensation in the form of an 

equitable adjustment to the contract price or contract timeline. 

 

This is pursuant to section 11.09.B.1 (Change Proposals, Change Proposal Procedures, Submittal) of the Contract 

Documents of IWS’ Claim for the unanticipated costs that arose from the work extending to winter months due to delays 

caused by the discrepancies in the contract documents generated by Aquaworks’ which resulted in permitting delays. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. Appendix (A): Simulation of delay events 

 

  



 

 

6. Conclusion 

• The delays described in this EOT request disrupted the project's critical path. The delay of the 

permit Routt County pushed walls & deck to be poured further in the winter. 

According to a third-party's (Pivot engineering) Report Dated February 8, 2023, ref: AUS-

23003, stated that we had to delay our work progress at least three days protection period for 

each placement due to these added requirements to the contract documents. 

Integrated Water Service Inc. has acted in good faith and attempted to minimize the schedule 

variance from -117 days to -55 days by overlapping walls pouring, minimizing the impact as 

possible, and proceeded with all needed efforts to achieve the target finish date.  

 

The TIA demonstrates that Integrated Water Service Inc. is entitled to excusable and compensable 

delay days of 55 days due to delays beyond their control and requesting a compensable level of 

effort based on the preliminary cost per day. 

          . 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7. Appendix (B): Schedule Baseline BEFORE occurrence of delay events - Detailed 

Schedule Layout. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule  adjusted 1Morrison Creek Preliminary Construction Schedule  adjusted 1 262 01-Jun-22 01-Jun-23

GeneralGeneral 262 01-Jun-22 01-Jun-23

A00002 Notice to Proceed 0 01-Jun-22

A00003 Mobilization 5 01-Jun-22 07-Jun-22

A00004 Substantial Completion 0 11-Apr-23*

A00005 Punchlist 32 19-Apr-23 01-Jun-23

A00006 Final Completion 0 01-Jun-23*

SiteSite 215 22-Jun-22 18-Apr-23

A00008 Erosion Control 3 22-Jun-22 24-Jun-22

A00009 Site Demolition 9 29-Jun-22 11-Jul-22

A00010 Influent Piping 6 11-Jan-23 18-Jan-23

A00011 Effluent Piping 7 19-Jan-23 27-Jan-23

A00012 Sewer Piping 3 30-Jan-23 01-Feb-23

A00013 Install Septic Tanks 6 02-Feb-23 09-Feb-23

A00014 Storm Drain 6 10-Feb-23 17-Feb-23

A00015 Water Line 2 20-Feb-23 21-Feb-23

A00016 Yard Electric 10 22-Feb-23 07-Mar-23

A00017 Emergency Generator 2 08-Mar-23 09-Mar-23

A00018 Sidewalk 3 29-Mar-23 31-Mar-23

A00019 Asphalt Paving 7 03-Apr-23 11-Apr-23

A00020 Landscaping 5 12-Apr-23 18-Apr-23

Process BasinProcess Basin 211 13-Jun-22 03-Apr-23

A00022 Dewatering Wells 7 13-Jun-22 21-Jun-22

A00023 Dewater Wells Piping & Electrical 5 22-Jun-22 28-Jun-22

A00024 Structural Excavation 8 08-Jul-22 19-Jul-22

A00025 Install Stone Under Slab 2 20-Jul-22 21-Jul-22

A00026 Form, Reinforce, Pour Slab 1 4 22-Jul-22 27-Jul-22

A00027 Form, Reinforce, Pour Slab 2 4 28-Jul-22 02-Aug-22

A00028 Form, Reinforce, Pour Slab 3 4 03-Aug-22 08-Aug-22

A00029 Form, Reinforce, Pour Slab 4 4 09-Aug-22 12-Aug-22

A00030 Form, Reinforce, Pour Slab 5 4 15-Aug-22 18-Aug-22

A00031 Form, Reinforce, Pour Slab 6 4 19-Aug-22 24-Aug-22

A00032 Form, Reinforce, Pour Wall 1 4 25-Aug-22 30-Aug-22

A00033 Form, Reinforce, Pour Wall 2 4 31-Aug-22 05-Sep-22

A00034 Form, Reinforce, Pour Wall 3 4 06-Sep-22 09-Sep-22

A00035 Form, Reinforce, Pour Wall 4 4 12-Sep-22 15-Sep-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2022 2023

Morrison Creek Preliminary Construction Schedule  adjusted 1, 01-Jun-23

General, 01-Jun-23

Notice to Proceed

Mobilization

Substantial Completion

Punchlist

Final Completion

Site, 18-Apr-23

Erosion Control

Site Demolition

Influent Piping

Effluent Piping

Sewer Piping

Install Septic Tanks

Storm Drain

Water Line

Yard Electric

Emergency Generator

Sidewalk

Asphalt Paving

Landscaping

Process Basin, 03-Apr-23

Dewatering Wells

Dewater Wells Piping & Electrical

Structural Excavation

Install Stone Under Slab

Form, Reinforce, Pour Slab 1

Form, Reinforce, Pour Slab 2

Form, Reinforce, Pour Slab 3

Form, Reinforce, Pour Slab 4

Form, Reinforce, Pour Slab 5

Form, Reinforce, Pour Slab 6

Form, Reinforce, Pour Wall 1

Form, Reinforce, Pour Wall 2

Form, Reinforce, Pour Wall 3

Form, Reinforce, Pour Wall 4

Morrison Creek Preliminary Construction Schedule adjusted 1
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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Data Date : 01-Jun-22
Project Start =  01-Jun-22
Project Finish =  01-Jun-23



Activity ID Activity Name Original
Duration

Start Finish

A00036 Form, Reinforce, Pour Wall 5 4 16-Sep-22 21-Sep-22

A00037 Form, Reinforce, Pour Wall 6 4 22-Sep-22 27-Sep-22

A00038 Form, Reinforce, Pour Wall 7 4 28-Sep-22 03-Oct-22

A00039 Form, Reinforce, Pour Wall 8 4 04-Oct-22 07-Oct-22

A00040 Form, Reinforce, Pour Wall 9 4 10-Oct-22 13-Oct-22

A00041 Form, Reinforce, Pour Wall 10 4 14-Oct-22 19-Oct-22

A00042 Form, Reinforce, Pour Wall 11 4 20-Oct-22 25-Oct-22

A00043 Form, Reinforce, Pour Wall 12 4 26-Oct-22 31-Oct-22

A00044 Watertest Structure 7 01-Nov-22 09-Nov-22

A00045 Backfill Structure 4 10-Nov-22 15-Nov-22

A00046 Install Perimeter Drain 2 14-Nov-22 15-Nov-22

A00047 Form, Reinforce, Pour Deck 1 6 16-Nov-22 23-Nov-22

A00051 Install Concrete Coatings 10 21-Nov-22 02-Dec-22

A00048 Form, Reinforce, Pour Deck 1 6 24-Nov-22 01-Dec-22

A00049 Form, Reinforce, Pour Deck 1 6 02-Dec-22 09-Dec-22

A00050 Install Pre-Engineered Metal Building 20 26-Dec-22 20-Jan-23

A00052 Install Jet Mixing Pumps 5 23-Jan-23 27-Jan-23

A00053 Install SAM Mixing Pumps 5 23-Jan-23 27-Jan-23

A00054 Install Effluent Pumps 5 23-Jan-23 27-Jan-23

A00062 Install Electrical Rough In 12 23-Jan-23 07-Feb-23

A00064 HVAC 15 23-Jan-23 10-Feb-23

A00065 Plumbing 15 23-Jan-23 10-Feb-23

A00055 Install Jet Aeration Header 5 30-Jan-23 03-Feb-23

A00056 Install Jet Liquid Header 5 30-Jan-23 03-Feb-23

A00057 Install Blowers 5 30-Jan-23 03-Feb-23

A00059 Install Handrail 5 30-Jan-23 03-Feb-23

A00058 Install Basin Piping 6 06-Feb-23 13-Feb-23

A00063 Pull Wire & Terminate 12 08-Feb-23 23-Feb-23

A00060 Install Chemical Feed Equipment 8 14-Feb-23 23-Feb-23

A00066 Mechanical Checkout of Equipment 10 24-Feb-23 09-Mar-23

A00067 Clean Water Test 3 10-Mar-23 14-Mar-23

A00068 Plant Commissioning 10 15-Mar-23 28-Mar-23

A00061 Relocate Existing Equipment 4 29-Mar-23 03-Apr-23

Administartion BuildingAdministartion Building 18 10-Nov-22 05-Dec-22

A00070 Fine Grade 2 10-Nov-22 11-Nov-22

A00071 Place 4" Stone Under Slab 2 16-Nov-22 17-Nov-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2022 2023

Form, Reinforce, Pour Wall 5

Form, Reinforce, Pour Wall 6

Form, Reinforce, Pour Wall 7

Form, Reinforce, Pour Wall 8

Form, Reinforce, Pour Wall 9

Form, Reinforce, Pour Wall 10

Form, Reinforce, Pour Wall 11

Form, Reinforce, Pour Wall 12

Watertest Structure

Backfill Structure

Install Perimeter Drain

Form, Reinforce, Pour Deck 1

Install Concrete Coatings

Form, Reinforce, Pour Deck 1

Form, Reinforce, Pour Deck 1

Install Pre-Engineered Metal Building

Install Jet Mixing Pumps

Install SAM Mixing Pumps

Install Effluent Pumps

Install Electrical Rough In

HVAC

Plumbing

Install Jet Aeration Header

Install Jet Liquid Header

Install Blowers

Install Handrail

Install Basin Piping

Pull Wire & Terminate

Install Chemical Feed Equipment

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Relocate Existing Equipment

Administartion Building, 05-Dec-22

Fine Grade

Place 4" Stone Under Slab

Morrison Creek Preliminary Construction Schedule adjusted 1
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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Data Date : 01-Jun-22
Project Start =  01-Jun-22
Project Finish =  01-Jun-23



Activity ID Activity Name Original
Duration

Start Finish

A00072 Erect Building 8 18-Nov-22 29-Nov-22

A00073 Electrical Connections 2 30-Nov-22 01-Dec-22

A00074 Plumbing Connections 2 02-Dec-22 05-Dec-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2022 2023

Erect Building

Electrical Connections

Plumbing Connections

Morrison Creek Preliminary Construction Schedule adjusted 1
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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Data Date : 01-Jun-22
Project Start =  01-Jun-22
Project Finish =  01-Jun-23



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8. Appendix (C): Schedule Baseline AFTER occurrence of delay events - Detailed 

Schedule Layout. 

 

 

 

 

 

 

  



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule adjusted Impacted With delay eventsMorrison Creek Preliminary Construction Schedule adjusted Impacted With delay events373 01-Jun-22 03-Nov-23

GeneralGeneral 373 01-Jun-22 03-Nov-23

A00002 Notice to Proceed 0 01-Jun-22

A00003 Mobilization 5 01-Jun-22 07-Jun-22

A00004 Substantial Completion 0 13-Sep-23*

A00005 Punchlist 32 21-Sep-23 03-Nov-23

A00006 Final Completion 0 03-Nov-23*

Delay FragnetsDelay Fragnets 243 20-Jul-22 19-Mar-23

A1000 Excavation delay 38 20-Jul-22 26-Aug-22

A00078 Permit routt county construction comman partice 42 02-Aug-22 12-Sep-22

A1010 Permit routt county DELAY OWNER 79 13-Sep-22 30-Nov-22

A1020 Abnormal Weather  A Dec-22 17 05-Dec-22* 21-Dec-22

A00082 Additional Concrete Heating Requirements Wall #01 3 28-Dec-22 30-Dec-22

A1030 Abnormal Weather  B Jan-23 10 08-Jan-23 17-Jan-23

A1040 Abnormal Weather  C Feb-23 5 18-Jan-23 22-Jan-23

A00092 Additional Concrete Heating Requirements Wall #02 3 27-Jan-23 29-Jan-23

A00102 Additional Concrete Heating Requirements Wall #03 3 03-Feb-23 05-Feb-23

A00112 Additional Concrete Heating Requirements Wall #04 3 10-Feb-23 12-Feb-23

A00122 Additional Concrete Heating Requirements Wall #05 3 17-Feb-23 19-Feb-23

A00132 Additional Concrete Heating Requirements Wall #06 3 24-Feb-23 26-Feb-23

A00142 Additional Concrete Heating Requirements Wall #07 3 03-Mar-23 05-Mar-23

A00152 Additional Concrete Heating Requirements Wall #08 3 10-Mar-23 12-Mar-23

A00162 Additional Concrete Heating Requirements Wall #09 3 17-Mar-23 19-Mar-23

SiteSite 326 22-Jun-22 20-Sep-23

A00008 Erosion Control 3 22-Jun-22 24-Jun-22

A00009 Site Demolition 9 29-Jun-22 11-Jul-22

A00010 Influent Piping 6 15-Jun-23 22-Jun-23

A00011 Effluent Piping 7 23-Jun-23 03-Jul-23

A00012 Sewer Piping 3 04-Jul-23 06-Jul-23

A00013 Install Septic Tanks 6 07-Jul-23 14-Jul-23

A00014 Storm Drain 6 17-Jul-23 24-Jul-23

A00015 Water Line 2 25-Jul-23 26-Jul-23

A00016 Yard Electric 10 27-Jul-23 09-Aug-23

A00017 Emergency Generator 2 10-Aug-23 11-Aug-23

A00018 Sidewalk 3 31-Aug-23 04-Sep-23

A00019 Asphalt Paving 7 05-Sep-23 13-Sep-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct NovDec
2022 2023

Morrison Creek Preliminary Construction Schedule adjusted Impacted With delay events, 03-Nov-23

General, 03-Nov-23

Notice to Proceed

Mobilization

Substantial Completion

Punchlist

Final Completion

Delay Fragnets, 19-Mar-23

Excavation delay

Permit routt county construction comman partice

Permit routt county DELAY OWNER

Abnormal Weather  A Dec-22

Additional Concrete Heating Requirements Wall #01

Abnormal Weather  B Jan-23

Abnormal Weather  C Feb-23

Additional Concrete Heating Requirements Wall #02

Additional Concrete Heating Requirements Wall #03

Additional Concrete Heating Requirements Wall #04

Additional Concrete Heating Requirements Wall #05

Additional Concrete Heating Requirements Wall #06

Additional Concrete Heating Requirements Wall #07

Additional Concrete Heating Requirements Wall #08

Additional Concrete Heating Requirements Wall #09

Site, 20-Sep-23

Erosion Control

Site Demolition

Influent Piping

Effluent Piping

Sewer Piping

Install Septic Tanks

Storm Drain

Water Line

Yard Electric

Emergency Generator

Sidewalk

Asphalt Paving

Morrison Creek Preliminary Construction Schedule adjusted Impacted With delay events
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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Data Date : 01-Jun-22
Project Start =  01-Jun-22
Project Finish =  03-Nov-23



Activity ID Activity Name Original
Duration

Start Finish

A00020 Landscaping 5 14-Sep-23 20-Sep-23

Process BasinProcess Basin 322 13-Jun-22 05-Sep-23

A00022 Dewatering Wells 7 13-Jun-22 21-Jun-22

A00023 Dewater Wells Piping & Electrical 5 22-Jun-22 28-Jun-22

A00024 Structural Excavation 8 08-Jul-22 19-Jul-22

A00025 Install Stone Under Slab 2 20-Jul-22 21-Jul-22

A00026 Form, Reinforce, Pour Slab 1 4 22-Jul-22 27-Jul-22

A00027 Form, Reinforce, Pour Slab 2 4 28-Jul-22 02-Aug-22

A00028 Form, Reinforce, Pour Slab 3 4 03-Aug-22 08-Aug-22

A00029 Form, Reinforce, Pour Slab 4 4 09-Aug-22 12-Aug-22

A00030 Form, Reinforce, Pour Slab 5 4 15-Aug-22 18-Aug-22

A00031 Form, Reinforce, Pour Slab 6 4 19-Aug-22 24-Aug-22

A00032 Form, Reinforce, Pour Wall 1 4 21-Dec-22 27-Dec-22

A00033 Form, Reinforce, Pour Wall 2 4 23-Jan-23 26-Jan-23

A00034 Form, Reinforce, Pour Wall 3 4 30-Jan-23 02-Feb-23

A00035 Form, Reinforce, Pour Wall 4 4 06-Feb-23 09-Feb-23

A00036 Form, Reinforce, Pour Wall 5 4 13-Feb-23 16-Feb-23

A00037 Form, Reinforce, Pour Wall 6 4 20-Feb-23 23-Feb-23

A00038 Form, Reinforce, Pour Wall 7 4 27-Feb-23 02-Mar-23

A00039 Form, Reinforce, Pour Wall 8 4 06-Mar-23 09-Mar-23

A00040 Form, Reinforce, Pour Wall 9 4 13-Mar-23 16-Mar-23

A00041 Form, Reinforce, Pour Wall 10 4 20-Mar-23 23-Mar-23

A00042 Form, Reinforce, Pour Wall 11 4 24-Mar-23 29-Mar-23

A00043 Form, Reinforce, Pour Wall 12 4 30-Mar-23 04-Apr-23

A00044 Watertest Structure 7 05-Apr-23 13-Apr-23

A00045 Backfill Structure 4 14-Apr-23 19-Apr-23

A00046 Install Perimeter Drain 2 18-Apr-23 19-Apr-23

A00047 Form, Reinforce, Pour Deck 1 6 20-Apr-23 27-Apr-23

A00051 Install Concrete Coatings 10 25-Apr-23 08-May-23

A00048 Form, Reinforce, Pour Deck 2 6 28-Apr-23 05-May-23

A00049 Form, Reinforce, Pour Deck 3 6 08-May-23 15-May-23

A00050 Install Pre-Engineered Metal Building 20 30-May-23 26-Jun-23

A00052 Install Jet Mixing Pumps 5 27-Jun-23 03-Jul-23

A00053 Install SAM Mixing Pumps 5 27-Jun-23 03-Jul-23

A00054 Install Effluent Pumps 5 27-Jun-23 03-Jul-23

A00062 Install Electrical Rough In 12 27-Jun-23 12-Jul-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct NovDec
2022 2023

Landscaping

Process Basin, 05-Sep-23

Dewatering Wells

Dewater Wells Piping & Electrical

Structural Excavation

Install Stone Under Slab

Form, Reinforce, Pour Slab 1

Form, Reinforce, Pour Slab 2

Form, Reinforce, Pour Slab 3

Form, Reinforce, Pour Slab 4

Form, Reinforce, Pour Slab 5

Form, Reinforce, Pour Slab 6

Form, Reinforce, Pour Wall 1

Form, Reinforce, Pour Wall 2

Form, Reinforce, Pour Wall 3

Form, Reinforce, Pour Wall 4

Form, Reinforce, Pour Wall 5

Form, Reinforce, Pour Wall 6

Form, Reinforce, Pour Wall 7

Form, Reinforce, Pour Wall 8

Form, Reinforce, Pour Wall 9

Form, Reinforce, Pour Wall 10

Form, Reinforce, Pour Wall 11

Form, Reinforce, Pour Wall 12

Watertest Structure

Backfill Structure

Install Perimeter Drain

Form, Reinforce, Pour Deck 1

Install Concrete Coatings

Form, Reinforce, Pour Deck 2

Form, Reinforce, Pour Deck 3

Install Pre-Engineered Metal Building

Install Jet Mixing Pumps

Install SAM Mixing Pumps

Install Effluent Pumps

Install Electrical Rough In

Morrison Creek Preliminary Construction Schedule adjusted Impacted With delay events
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 2 of 3

Data Date : 01-Jun-22
Project Start =  01-Jun-22
Project Finish =  03-Nov-23



Activity ID Activity Name Original
Duration

Start Finish

A00064 HVAC 15 27-Jun-23 17-Jul-23

A00065 Plumbing 15 27-Jun-23 17-Jul-23

A00055 Install Jet Aeration Header 5 04-Jul-23 10-Jul-23

A00056 Install Jet Liquid Header 5 04-Jul-23 10-Jul-23

A00057 Install Blowers 5 04-Jul-23 10-Jul-23

A00059 Install Handrail 5 04-Jul-23 10-Jul-23

A00058 Install Basin Piping 6 11-Jul-23 18-Jul-23

A00063 Pull Wire & Terminate 12 13-Jul-23 28-Jul-23

A00060 Install Chemical Feed Equipment 8 19-Jul-23 28-Jul-23

A00066 Mechanical Checkout of Equipment 10 31-Jul-23 11-Aug-23

A00067 Clean Water Test 3 14-Aug-23 16-Aug-23

A00068 Plant Commissioning 10 17-Aug-23 30-Aug-23

A00061 Relocate Existing Equipment 4 31-Aug-23 05-Sep-23

Administartion BuildingAdministartion Building 18 14-Apr-23 09-May-23

A00070 Fine Grade 2 14-Apr-23 17-Apr-23

A00071 Place 4" Stone Under Slab 2 20-Apr-23 21-Apr-23

A00072 Erect Building 8 24-Apr-23 03-May-23

A00073 Electrical Connections 2 04-May-23 05-May-23

A00074 Plumbing Connections 2 08-May-23 09-May-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct NovDec
2022 2023

HVAC

Plumbing

Install Jet Aeration Header

Install Jet Liquid Header

Install Blowers

Install Handrail

Install Basin Piping

Pull Wire & Terminate

Install Chemical Feed Equipment

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Relocate Existing Equipment

Administartion Building, 09-May-23

Fine Grade

Place 4" Stone Under Slab

Erect Building

Electrical Connections

Plumbing Connections

Morrison Creek Preliminary Construction Schedule adjusted Impacted With delay events
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 3 of 3

Data Date : 01-Jun-22
Project Start =  01-Jun-22
Project Finish =  03-Nov-23



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9. Appendix (D): Schedule Baseline BEFORE occurrence of delay events – Critical Path 

Layout. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule  adjusted 1Morrison Creek Preliminary Construction Schedule  adjusted 1 262 01-Jun-22 01-Jun-23

GeneralGeneral 262 01-Jun-22 01-Jun-23

A00002 Notice to Proceed 0 01-Jun-22

A00004 Substantial Completion 0 11-Apr-23*

A00005 Punchlist 32 19-Apr-23 01-Jun-23

A00006 Final Completion 0 01-Jun-23*

SiteSite 15 29-Mar-23 18-Apr-23

A00018 Sidewalk 3 29-Mar-23 31-Mar-23

A00019 Asphalt Paving 7 03-Apr-23 11-Apr-23

A00020 Landscaping 5 12-Apr-23 18-Apr-23

Process BasinProcess Basin 207 13-Jun-22 28-Mar-23

A00022 Dewatering Wells 7 13-Jun-22 21-Jun-22

A00023 Dewater Wells Piping & Electrical 5 22-Jun-22 28-Jun-22

A00024 Structural Excavation 8 08-Jul-22 19-Jul-22

A00025 Install Stone Under Slab 2 20-Jul-22 21-Jul-22

A00026 Form, Reinforce, Pour Slab 1 4 22-Jul-22 27-Jul-22

A00027 Form, Reinforce, Pour Slab 2 4 28-Jul-22 02-Aug-22

A00028 Form, Reinforce, Pour Slab 3 4 03-Aug-22 08-Aug-22

A00029 Form, Reinforce, Pour Slab 4 4 09-Aug-22 12-Aug-22

A00030 Form, Reinforce, Pour Slab 5 4 15-Aug-22 18-Aug-22

A00031 Form, Reinforce, Pour Slab 6 4 19-Aug-22 24-Aug-22

A00032 Form, Reinforce, Pour Wall 1 4 25-Aug-22 30-Aug-22

A00033 Form, Reinforce, Pour Wall 2 4 31-Aug-22 05-Sep-22

A00034 Form, Reinforce, Pour Wall 3 4 06-Sep-22 09-Sep-22

A00035 Form, Reinforce, Pour Wall 4 4 12-Sep-22 15-Sep-22

A00036 Form, Reinforce, Pour Wall 5 4 16-Sep-22 21-Sep-22

A00037 Form, Reinforce, Pour Wall 6 4 22-Sep-22 27-Sep-22

A00038 Form, Reinforce, Pour Wall 7 4 28-Sep-22 03-Oct-22

A00039 Form, Reinforce, Pour Wall 8 4 04-Oct-22 07-Oct-22

A00040 Form, Reinforce, Pour Wall 9 4 10-Oct-22 13-Oct-22

A00041 Form, Reinforce, Pour Wall 10 4 14-Oct-22 19-Oct-22

A00042 Form, Reinforce, Pour Wall 11 4 20-Oct-22 25-Oct-22

A00043 Form, Reinforce, Pour Wall 12 4 26-Oct-22 31-Oct-22

A00044 Watertest Structure 7 01-Nov-22 09-Nov-22

A00045 Backfill Structure 4 10-Nov-22 15-Nov-22

A00047 Form, Reinforce, Pour Deck 1 6 16-Nov-22 23-Nov-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2022 2023

Morrison Creek Preliminary Construction Schedule  adjusted 1, 01-Jun-23

General, 01-Jun-23

Notice to Proceed

Substantial Completion

Punchlist

Final Completion

Site, 18-Apr-23

Sidewalk

Asphalt Paving

Landscaping

Process Basin, 28-Mar-23

Dewatering Wells

Dewater Wells Piping & Electrical

Structural Excavation

Install Stone Under Slab

Form, Reinforce, Pour Slab 1

Form, Reinforce, Pour Slab 2

Form, Reinforce, Pour Slab 3

Form, Reinforce, Pour Slab 4

Form, Reinforce, Pour Slab 5

Form, Reinforce, Pour Slab 6

Form, Reinforce, Pour Wall 1

Form, Reinforce, Pour Wall 2

Form, Reinforce, Pour Wall 3

Form, Reinforce, Pour Wall 4

Form, Reinforce, Pour Wall 5

Form, Reinforce, Pour Wall 6

Form, Reinforce, Pour Wall 7

Form, Reinforce, Pour Wall 8

Form, Reinforce, Pour Wall 9

Form, Reinforce, Pour Wall 10

Form, Reinforce, Pour Wall 11

Form, Reinforce, Pour Wall 12

Watertest Structure

Backfill Structure

Form, Reinforce, Pour Deck 1

Morrison Creek Preliminary Construction Schedule adjusted 1
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 2

Data Date : 01-Jun-22
Project Start =  01-Jun-22
Project Finish =  01-Jun-23



Activity ID Activity Name Original
Duration

Start Finish

A00048 Form, Reinforce, Pour Deck 1 6 24-Nov-22 01-Dec-22

A00049 Form, Reinforce, Pour Deck 1 6 02-Dec-22 09-Dec-22

A00050 Install Pre-Engineered Metal Building 20 26-Dec-22 20-Jan-23

A00062 Install Electrical Rough In 12 23-Jan-23 07-Feb-23

A00063 Pull Wire & Terminate 12 08-Feb-23 23-Feb-23

A00066 Mechanical Checkout of Equipment 10 24-Feb-23 09-Mar-23

A00067 Clean Water Test 3 10-Mar-23 14-Mar-23

A00068 Plant Commissioning 10 15-Mar-23 28-Mar-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2022 2023

Form, Reinforce, Pour Deck 1

Form, Reinforce, Pour Deck 1

Install Pre-Engineered Metal Building

Install Electrical Rough In

Pull Wire & Terminate

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Morrison Creek Preliminary Construction Schedule adjusted 1
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 2 of 2

Data Date : 01-Jun-22
Project Start =  01-Jun-22
Project Finish =  01-Jun-23



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10. Appendix (E): Schedule Baseline AFTER occurrence of delay events – Critical Path 

Layout. 

 

 

 

 

 

 

  



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule adjusted Impacted With delay eventsMorrison Creek Preliminary Construction Schedule adjusted Impacted With delay events373 01-Jun-22 03-Nov-23

GeneralGeneral 373 01-Jun-22 03-Nov-23

A00002 Notice to Proceed 0 01-Jun-22

A00003 Mobilization 5 01-Jun-22 07-Jun-22

A00004 Substantial Completion 0 13-Sep-23*

A00005 Punchlist 32 21-Sep-23 03-Nov-23

A00006 Final Completion 0 03-Nov-23*

Delay FragnetsDelay Fragnets 243 20-Jul-22 19-Mar-23

A1000 Excavation delay 38 20-Jul-22 26-Aug-22

A00078 Permit routt county construction comman partice 42 02-Aug-22 12-Sep-22

A1010 Permit routt county DELAY OWNER 79 13-Sep-22 30-Nov-22

A1020 Abnormal Weather  A Dec-22 17 05-Dec-22* 21-Dec-22

A00082 Additional Concrete Heating Requirements Wall #01 3 28-Dec-22 30-Dec-22

A1030 Abnormal Weather  B Jan-23 10 08-Jan-23 17-Jan-23

A1040 Abnormal Weather  C Feb-23 5 18-Jan-23 22-Jan-23

A00092 Additional Concrete Heating Requirements Wall #02 3 27-Jan-23 29-Jan-23

A00102 Additional Concrete Heating Requirements Wall #03 3 03-Feb-23 05-Feb-23

A00112 Additional Concrete Heating Requirements Wall #04 3 10-Feb-23 12-Feb-23

A00122 Additional Concrete Heating Requirements Wall #05 3 17-Feb-23 19-Feb-23

A00132 Additional Concrete Heating Requirements Wall #06 3 24-Feb-23 26-Feb-23

A00142 Additional Concrete Heating Requirements Wall #07 3 03-Mar-23 05-Mar-23

A00152 Additional Concrete Heating Requirements Wall #08 3 10-Mar-23 12-Mar-23

A00162 Additional Concrete Heating Requirements Wall #09 3 17-Mar-23 19-Mar-23

SiteSite 321 29-Jun-22 20-Sep-23

A00009 Site Demolition 9 29-Jun-22 11-Jul-22

A00010 Influent Piping 6 15-Jun-23 22-Jun-23

A00011 Effluent Piping 7 23-Jun-23 03-Jul-23

A00012 Sewer Piping 3 04-Jul-23 06-Jul-23

A00013 Install Septic Tanks 6 07-Jul-23 14-Jul-23

A00014 Storm Drain 6 17-Jul-23 24-Jul-23

A00015 Water Line 2 25-Jul-23 26-Jul-23

A00016 Yard Electric 10 27-Jul-23 09-Aug-23

A00017 Emergency Generator 2 10-Aug-23 11-Aug-23

A00018 Sidewalk 3 31-Aug-23 04-Sep-23

A00019 Asphalt Paving 7 05-Sep-23 13-Sep-23

A00020 Landscaping 5 14-Sep-23 20-Sep-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct NovDec
2022 2023

Morrison Creek Preliminary Construction Schedule adjusted Impacted With delay events, 03-Nov-23

General, 03-Nov-23

Notice to Proceed

Mobilization

Substantial Completion

Punchlist

Final Completion

Delay Fragnets, 19-Mar-23

Excavation delay

Permit routt county construction comman partice

Permit routt county DELAY OWNER

Abnormal Weather  A Dec-22

Additional Concrete Heating Requirements Wall #01

Abnormal Weather  B Jan-23

Abnormal Weather  C Feb-23

Additional Concrete Heating Requirements Wall #02

Additional Concrete Heating Requirements Wall #03

Additional Concrete Heating Requirements Wall #04

Additional Concrete Heating Requirements Wall #05

Additional Concrete Heating Requirements Wall #06

Additional Concrete Heating Requirements Wall #07

Additional Concrete Heating Requirements Wall #08

Additional Concrete Heating Requirements Wall #09

Site, 20-Sep-23

Site Demolition

Influent Piping

Effluent Piping

Sewer Piping

Install Septic Tanks

Storm Drain

Water Line

Yard Electric

Emergency Generator

Sidewalk

Asphalt Paving

Landscaping

Morrison Creek Preliminary Construction Schedule adjusted Impacted With delay events
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 3

Data Date : 01-Jun-22
Project Start =  01-Jun-22
Project Finish =  03-Nov-23



Activity ID Activity Name Original
Duration

Start Finish

Process BasinProcess Basin 322 13-Jun-22 05-Sep-23

A00022 Dewatering Wells 7 13-Jun-22 21-Jun-22

A00023 Dewater Wells Piping & Electrical 5 22-Jun-22 28-Jun-22

A00024 Structural Excavation 8 08-Jul-22 19-Jul-22

A00025 Install Stone Under Slab 2 20-Jul-22 21-Jul-22

A00026 Form, Reinforce, Pour Slab 1 4 22-Jul-22 27-Jul-22

A00027 Form, Reinforce, Pour Slab 2 4 28-Jul-22 02-Aug-22

A00028 Form, Reinforce, Pour Slab 3 4 03-Aug-22 08-Aug-22

A00029 Form, Reinforce, Pour Slab 4 4 09-Aug-22 12-Aug-22

A00030 Form, Reinforce, Pour Slab 5 4 15-Aug-22 18-Aug-22

A00031 Form, Reinforce, Pour Slab 6 4 19-Aug-22 24-Aug-22

A00032 Form, Reinforce, Pour Wall 1 4 21-Dec-22 27-Dec-22

A00033 Form, Reinforce, Pour Wall 2 4 23-Jan-23 26-Jan-23

A00034 Form, Reinforce, Pour Wall 3 4 30-Jan-23 02-Feb-23

A00035 Form, Reinforce, Pour Wall 4 4 06-Feb-23 09-Feb-23

A00036 Form, Reinforce, Pour Wall 5 4 13-Feb-23 16-Feb-23

A00037 Form, Reinforce, Pour Wall 6 4 20-Feb-23 23-Feb-23

A00038 Form, Reinforce, Pour Wall 7 4 27-Feb-23 02-Mar-23

A00039 Form, Reinforce, Pour Wall 8 4 06-Mar-23 09-Mar-23

A00040 Form, Reinforce, Pour Wall 9 4 13-Mar-23 16-Mar-23

A00041 Form, Reinforce, Pour Wall 10 4 20-Mar-23 23-Mar-23

A00042 Form, Reinforce, Pour Wall 11 4 24-Mar-23 29-Mar-23

A00043 Form, Reinforce, Pour Wall 12 4 30-Mar-23 04-Apr-23

A00044 Watertest Structure 7 05-Apr-23 13-Apr-23

A00045 Backfill Structure 4 14-Apr-23 19-Apr-23

A00046 Install Perimeter Drain 2 18-Apr-23 19-Apr-23

A00047 Form, Reinforce, Pour Deck 1 6 20-Apr-23 27-Apr-23

A00051 Install Concrete Coatings 10 25-Apr-23 08-May-23

A00048 Form, Reinforce, Pour Deck 2 6 28-Apr-23 05-May-23

A00049 Form, Reinforce, Pour Deck 3 6 08-May-23 15-May-23

A00050 Install Pre-Engineered Metal Building 20 30-May-23 26-Jun-23

A00052 Install Jet Mixing Pumps 5 27-Jun-23 03-Jul-23

A00053 Install SAM Mixing Pumps 5 27-Jun-23 03-Jul-23

A00054 Install Effluent Pumps 5 27-Jun-23 03-Jul-23

A00062 Install Electrical Rough In 12 27-Jun-23 12-Jul-23

A00064 HVAC 15 27-Jun-23 17-Jul-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct NovDec
2022 2023

Process Basin, 05-Sep-23

Dewatering Wells

Dewater Wells Piping & Electrical

Structural Excavation

Install Stone Under Slab

Form, Reinforce, Pour Slab 1

Form, Reinforce, Pour Slab 2

Form, Reinforce, Pour Slab 3

Form, Reinforce, Pour Slab 4

Form, Reinforce, Pour Slab 5

Form, Reinforce, Pour Slab 6

Form, Reinforce, Pour Wall 1

Form, Reinforce, Pour Wall 2

Form, Reinforce, Pour Wall 3

Form, Reinforce, Pour Wall 4

Form, Reinforce, Pour Wall 5

Form, Reinforce, Pour Wall 6

Form, Reinforce, Pour Wall 7

Form, Reinforce, Pour Wall 8

Form, Reinforce, Pour Wall 9

Form, Reinforce, Pour Wall 10

Form, Reinforce, Pour Wall 11

Form, Reinforce, Pour Wall 12

Watertest Structure

Backfill Structure

Install Perimeter Drain

Form, Reinforce, Pour Deck 1

Install Concrete Coatings

Form, Reinforce, Pour Deck 2

Form, Reinforce, Pour Deck 3

Install Pre-Engineered Metal Building

Install Jet Mixing Pumps

Install SAM Mixing Pumps

Install Effluent Pumps

Install Electrical Rough In

HVAC

Morrison Creek Preliminary Construction Schedule adjusted Impacted With delay events
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 2 of 3

Data Date : 01-Jun-22
Project Start =  01-Jun-22
Project Finish =  03-Nov-23



Activity ID Activity Name Original
Duration

Start Finish

A00065 Plumbing 15 27-Jun-23 17-Jul-23

A00055 Install Jet Aeration Header 5 04-Jul-23 10-Jul-23

A00056 Install Jet Liquid Header 5 04-Jul-23 10-Jul-23

A00057 Install Blowers 5 04-Jul-23 10-Jul-23

A00059 Install Handrail 5 04-Jul-23 10-Jul-23

A00058 Install Basin Piping 6 11-Jul-23 18-Jul-23

A00063 Pull Wire & Terminate 12 13-Jul-23 28-Jul-23

A00060 Install Chemical Feed Equipment 8 19-Jul-23 28-Jul-23

A00066 Mechanical Checkout of Equipment 10 31-Jul-23 11-Aug-23

A00067 Clean Water Test 3 14-Aug-23 16-Aug-23

A00068 Plant Commissioning 10 17-Aug-23 30-Aug-23

A00061 Relocate Existing Equipment 4 31-Aug-23 05-Sep-23

Administartion BuildingAdministartion Building 18 14-Apr-23 09-May-23

A00070 Fine Grade 2 14-Apr-23 17-Apr-23

A00071 Place 4" Stone Under Slab 2 20-Apr-23 21-Apr-23

A00072 Erect Building 8 24-Apr-23 03-May-23

A00073 Electrical Connections 2 04-May-23 05-May-23

A00074 Plumbing Connections 2 08-May-23 09-May-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct NovDec
2022 2023

Plumbing

Install Jet Aeration Header

Install Jet Liquid Header

Install Blowers

Install Handrail

Install Basin Piping

Pull Wire & Terminate

Install Chemical Feed Equipment

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Relocate Existing Equipment

Administartion Building, 09-May-23

Fine Grade

Place 4" Stone Under Slab

Erect Building

Electrical Connections

Plumbing Connections

Morrison Creek Preliminary Construction Schedule adjusted Impacted With delay events
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 3 of 3

Data Date : 01-Jun-22
Project Start =  01-Jun-22
Project Finish =  03-Nov-23



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

11. Appendix (F): Schedule Baseline BEFORE occurrence of delay events – Longest Path 

Layout. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule  adjusted 1Morrison Creek Preliminary Construction Schedule  adjusted 1 262 01-Jun-22 01-Jun-23

GeneralGeneral 262 01-Jun-22 01-Jun-23

A00002 Notice to Proceed 0 01-Jun-22

A00005 Punchlist 32 19-Apr-23 01-Jun-23

A00006 Final Completion 0 01-Jun-23*

SiteSite 15 29-Mar-23 18-Apr-23

A00018 Sidewalk 3 29-Mar-23 31-Mar-23

A00019 Asphalt Paving 7 03-Apr-23 11-Apr-23

A00020 Landscaping 5 12-Apr-23 18-Apr-23

Process BasinProcess Basin 207 13-Jun-22 28-Mar-23

A00022 Dewatering Wells 7 13-Jun-22 21-Jun-22

A00023 Dewater Wells Piping & Electrical 5 22-Jun-22 28-Jun-22

A00024 Structural Excavation 8 08-Jul-22 19-Jul-22

A00025 Install Stone Under Slab 2 20-Jul-22 21-Jul-22

A00026 Form, Reinforce, Pour Slab 1 4 22-Jul-22 27-Jul-22

A00027 Form, Reinforce, Pour Slab 2 4 28-Jul-22 02-Aug-22

A00028 Form, Reinforce, Pour Slab 3 4 03-Aug-22 08-Aug-22

A00029 Form, Reinforce, Pour Slab 4 4 09-Aug-22 12-Aug-22

A00030 Form, Reinforce, Pour Slab 5 4 15-Aug-22 18-Aug-22

A00031 Form, Reinforce, Pour Slab 6 4 19-Aug-22 24-Aug-22

A00032 Form, Reinforce, Pour Wall 1 4 25-Aug-22 30-Aug-22

A00033 Form, Reinforce, Pour Wall 2 4 31-Aug-22 05-Sep-22

A00034 Form, Reinforce, Pour Wall 3 4 06-Sep-22 09-Sep-22

A00035 Form, Reinforce, Pour Wall 4 4 12-Sep-22 15-Sep-22

A00036 Form, Reinforce, Pour Wall 5 4 16-Sep-22 21-Sep-22

A00037 Form, Reinforce, Pour Wall 6 4 22-Sep-22 27-Sep-22

A00038 Form, Reinforce, Pour Wall 7 4 28-Sep-22 03-Oct-22

A00039 Form, Reinforce, Pour Wall 8 4 04-Oct-22 07-Oct-22

A00040 Form, Reinforce, Pour Wall 9 4 10-Oct-22 13-Oct-22

A00041 Form, Reinforce, Pour Wall 10 4 14-Oct-22 19-Oct-22

A00042 Form, Reinforce, Pour Wall 11 4 20-Oct-22 25-Oct-22

A00043 Form, Reinforce, Pour Wall 12 4 26-Oct-22 31-Oct-22

A00044 Watertest Structure 7 01-Nov-22 09-Nov-22

A00045 Backfill Structure 4 10-Nov-22 15-Nov-22

A00047 Form, Reinforce, Pour Deck 1 6 16-Nov-22 23-Nov-22

A00048 Form, Reinforce, Pour Deck 1 6 24-Nov-22 01-Dec-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2022 2023

Morrison Creek Preliminary Construction Schedule  adjusted 1, 01-Jun-23

General, 01-Jun-23

Notice to Proceed

Punchlist

Final Completion

Site, 18-Apr-23

Sidewalk

Asphalt Paving

Landscaping

Process Basin, 28-Mar-23

Dewatering Wells

Dewater Wells Piping & Electrical

Structural Excavation

Install Stone Under Slab

Form, Reinforce, Pour Slab 1

Form, Reinforce, Pour Slab 2

Form, Reinforce, Pour Slab 3

Form, Reinforce, Pour Slab 4

Form, Reinforce, Pour Slab 5

Form, Reinforce, Pour Slab 6

Form, Reinforce, Pour Wall 1

Form, Reinforce, Pour Wall 2

Form, Reinforce, Pour Wall 3

Form, Reinforce, Pour Wall 4

Form, Reinforce, Pour Wall 5

Form, Reinforce, Pour Wall 6

Form, Reinforce, Pour Wall 7

Form, Reinforce, Pour Wall 8

Form, Reinforce, Pour Wall 9

Form, Reinforce, Pour Wall 10

Form, Reinforce, Pour Wall 11

Form, Reinforce, Pour Wall 12

Watertest Structure

Backfill Structure

Form, Reinforce, Pour Deck 1

Form, Reinforce, Pour Deck 1

Morrison Creek Preliminary Construction Schedule adjusted 1
Longest Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 2

Data Date : 01-Jun-22
Project Start =  01-Jun-22
Project Finish =  01-Jun-23



Activity ID Activity Name Original
Duration

Start Finish

A00049 Form, Reinforce, Pour Deck 1 6 02-Dec-22 09-Dec-22

A00050 Install Pre-Engineered Metal Building 20 26-Dec-22 20-Jan-23

A00062 Install Electrical Rough In 12 23-Jan-23 07-Feb-23

A00063 Pull Wire & Terminate 12 08-Feb-23 23-Feb-23

A00066 Mechanical Checkout of Equipment 10 24-Feb-23 09-Mar-23

A00067 Clean Water Test 3 10-Mar-23 14-Mar-23

A00068 Plant Commissioning 10 15-Mar-23 28-Mar-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2022 2023

Form, Reinforce, Pour Deck 1

Install Pre-Engineered Metal Building

Install Electrical Rough In

Pull Wire & Terminate

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Morrison Creek Preliminary Construction Schedule adjusted 1
Longest Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 2 of 2

Data Date : 01-Jun-22
Project Start =  01-Jun-22
Project Finish =  01-Jun-23



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

12. Appendix (G): Schedule Baseline AFTER occurrence of delay events – Longest Path 

Layout. 

 

 

 

 

 

 

  



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule adjusted Impacted With delay eventsMorrison Creek Preliminary Construction Schedule adjusted Impacted With delay events338 20-Jul-22 03-Nov-23

GeneralGeneral 32 21-Sep-23 03-Nov-23

A00005 Punchlist 32 21-Sep-23 03-Nov-23

A00006 Final Completion 0 03-Nov-23*

Delay FragnetsDelay Fragnets 243 20-Jul-22 19-Mar-23

A1000 Excavation delay 38 20-Jul-22 26-Aug-22

A00078 Permit routt county construction comman partice 42 02-Aug-22 12-Sep-22

A1010 Permit routt county DELAY OWNER 79 13-Sep-22 30-Nov-22

A1020 Abnormal Weather  A Dec-22 17 05-Dec-22* 21-Dec-22

A00082 Additional Concrete Heating Requirements Wall #01 3 28-Dec-22 30-Dec-22

A1030 Abnormal Weather  B Jan-23 10 08-Jan-23 17-Jan-23

A1040 Abnormal Weather  C Feb-23 5 18-Jan-23 22-Jan-23

A00092 Additional Concrete Heating Requirements Wall #02 3 27-Jan-23 29-Jan-23

A00102 Additional Concrete Heating Requirements Wall #03 3 03-Feb-23 05-Feb-23

A00112 Additional Concrete Heating Requirements Wall #04 3 10-Feb-23 12-Feb-23

A00122 Additional Concrete Heating Requirements Wall #05 3 17-Feb-23 19-Feb-23

A00132 Additional Concrete Heating Requirements Wall #06 3 24-Feb-23 26-Feb-23

A00142 Additional Concrete Heating Requirements Wall #07 3 03-Mar-23 05-Mar-23

A00152 Additional Concrete Heating Requirements Wall #08 3 10-Mar-23 12-Mar-23

A00162 Additional Concrete Heating Requirements Wall #09 3 17-Mar-23 19-Mar-23

SiteSite 15 31-Aug-23 20-Sep-23

A00018 Sidewalk 3 31-Aug-23 04-Sep-23

A00019 Asphalt Paving 7 05-Sep-23 13-Sep-23

A00020 Landscaping 5 14-Sep-23 20-Sep-23

Process BasinProcess Basin 158 23-Jan-23 30-Aug-23

A00033 Form, Reinforce, Pour Wall 2 4 23-Jan-23 26-Jan-23

A00034 Form, Reinforce, Pour Wall 3 4 30-Jan-23 02-Feb-23

A00035 Form, Reinforce, Pour Wall 4 4 06-Feb-23 09-Feb-23

A00036 Form, Reinforce, Pour Wall 5 4 13-Feb-23 16-Feb-23

A00037 Form, Reinforce, Pour Wall 6 4 20-Feb-23 23-Feb-23

A00038 Form, Reinforce, Pour Wall 7 4 27-Feb-23 02-Mar-23

A00039 Form, Reinforce, Pour Wall 8 4 06-Mar-23 09-Mar-23

A00040 Form, Reinforce, Pour Wall 9 4 13-Mar-23 16-Mar-23

A00041 Form, Reinforce, Pour Wall 10 4 20-Mar-23 23-Mar-23

A00042 Form, Reinforce, Pour Wall 11 4 24-Mar-23 29-Mar-23

A00043 Form, Reinforce, Pour Wall 12 4 30-Mar-23 04-Apr-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct NovDec
2022 2023

Morrison Creek Preliminary Construction Schedule adjusted Impacted With delay events, 03-Nov-23

General, 03-Nov-23

Punchlist

Final Completion

Delay Fragnets, 19-Mar-23

Excavation delay

Permit routt county construction comman partice

Permit routt county DELAY OWNER

Abnormal Weather  A Dec-22

Additional Concrete Heating Requirements Wall #01

Abnormal Weather  B Jan-23

Abnormal Weather  C Feb-23

Additional Concrete Heating Requirements Wall #02

Additional Concrete Heating Requirements Wall #03

Additional Concrete Heating Requirements Wall #04

Additional Concrete Heating Requirements Wall #05

Additional Concrete Heating Requirements Wall #06

Additional Concrete Heating Requirements Wall #07

Additional Concrete Heating Requirements Wall #08

Additional Concrete Heating Requirements Wall #09

Site, 20-Sep-23

Sidewalk

Asphalt Paving

Landscaping

Process Basin, 30-Aug-23

Form, Reinforce, Pour Wall 2

Form, Reinforce, Pour Wall 3

Form, Reinforce, Pour Wall 4

Form, Reinforce, Pour Wall 5

Form, Reinforce, Pour Wall 6

Form, Reinforce, Pour Wall 7

Form, Reinforce, Pour Wall 8

Form, Reinforce, Pour Wall 9

Form, Reinforce, Pour Wall 10

Form, Reinforce, Pour Wall 11

Form, Reinforce, Pour Wall 12

Morrison Creek Preliminary Construction Schedule adjusted Impacted With delay events
Longest Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 2

Data Date : 01-Jun-22
Project Start =  01-Jun-22
Project Finish =  03-Nov-23



Activity ID Activity Name Original
Duration

Start Finish

A00044 Watertest Structure 7 05-Apr-23 13-Apr-23

A00045 Backfill Structure 4 14-Apr-23 19-Apr-23

A00047 Form, Reinforce, Pour Deck 1 6 20-Apr-23 27-Apr-23

A00048 Form, Reinforce, Pour Deck 2 6 28-Apr-23 05-May-23

A00049 Form, Reinforce, Pour Deck 3 6 08-May-23 15-May-23

A00050 Install Pre-Engineered Metal Building 20 30-May-23 26-Jun-23

A00062 Install Electrical Rough In 12 27-Jun-23 12-Jul-23

A00063 Pull Wire & Terminate 12 13-Jul-23 28-Jul-23

A00066 Mechanical Checkout of Equipment 10 31-Jul-23 11-Aug-23

A00067 Clean Water Test 3 14-Aug-23 16-Aug-23

A00068 Plant Commissioning 10 17-Aug-23 30-Aug-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct NovDec
2022 2023

Watertest Structure

Backfill Structure

Form, Reinforce, Pour Deck 1

Form, Reinforce, Pour Deck 2

Form, Reinforce, Pour Deck 3

Install Pre-Engineered Metal Building

Install Electrical Rough In

Pull Wire & Terminate

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Morrison Creek Preliminary Construction Schedule adjusted Impacted With delay events
Longest Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 2 of 2

Data Date : 01-Jun-22
Project Start =  01-Jun-22
Project Finish =  03-Nov-23



 

 

 

 

 

 

 

 

 

 

 

 

 

 

13. Appendix (H): Schedule Update September BEFORE occurrence of delay events - 

Detailed Schedule Layout. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule SEPMorrison Creek Preliminary Construction Schedule SEP 303 01-Jun-22 A 28-Jul-23

GeneralGeneral 303 01-Jun-22 A 28-Jul-23

A00002 Notice to Proceed 0 01-Jun-22 A

A00003 Mobilization 5 01-Jun-22 A 06-Jun-22 A

A00004 Substantial Completion 0 07-Jun-23*

A00005 Punchlist 32 15-Jun-23 28-Jul-23

A00006 Final Completion 0 28-Jul-23*

SubmittalsSubmittals 71 28-Jun-22 A 04-Oct-22

A00089 Packaged Wastewater Treatment System (Fluidyne) Submittal 3 28-Jun-22 A 30-Jun-22 A

A00083 Dual Auger System Submittal 27 06-Jul-22 A 11-Aug-22 A

A00076 Generator & ATS Submittal 10 27-Jul-22 A 21-Sep-22

A00087 Chemical Feed Pumps Submittal 10 27-Jul-22 A 04-Oct-22

A00077 Metal Building Submittal 10 05-Aug-22 A 21-Sep-22

A00078 FRP Manholes Submittal 10 21-Sep-22 04-Oct-22

A00085 Misc Metals (Grating, Handrail) Submittal 10 21-Sep-22 04-Oct-22

A00103 Administration Building 10 21-Sep-22 04-Oct-22

ProcurementProcurement 110 21-Sep-22 22-Feb-23

A00090 Packaged Wastewater Treament System (Fluidyne) Release & Delivery 100 21-Sep-22 07-Feb-23

A00084 Dual Auger System Release & Delivery 80 21-Sep-22 10-Jan-23

A00102 Septage Tank 50 21-Sep-22 29-Nov-22

A00080 Generator Release & Delivery 110 21-Sep-22 22-Feb-23

A00081 Metal Building Release & Delivery 75 21-Sep-22 04-Jan-23

A00082 FRP Manholes Release & Delivery 70 05-Oct-22 10-Jan-23

A00086 Misc Metals (Grating, Handrail) Release & Delivery 50 05-Oct-22 13-Dec-22

A00088 Chemical Feed Pumps Release &    Delivery 50 05-Oct-22 13-Dec-22

A00104 Administration Building 60 05-Oct-22 27-Dec-22

A00105 Stainless Steel Piping 80 05-Oct-22 24-Jan-23

SiteSite 191 23-Jun-22 A 14-Jun-23

A00008 Erosion Control 3 23-Jun-22 A 27-Jun-22 A

A00009 Site Demolition 9 07-Jul-22 A 19-Jul-22 A

A00010 Influent Piping 6 24-Feb-23 03-Mar-23

A00011 Effluent Piping 7 06-Mar-23 14-Mar-23

A00012 Sewer Piping 3 15-Mar-23 17-Mar-23

A00013 Install Septic Tanks 6 20-Mar-23 27-Mar-23

A00014 Storm Drain 6 28-Mar-23 04-Apr-23

A00015 Water Line 2 05-Apr-23 06-Apr-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2022 2023

Morrison Creek Preliminary Construction Schedule SEP, 28-Jul-23

General, 28-Jul-23

Notice to Proceed

Mobilization

Substantial Completion

Punchlist

Final Completion

Submittals, 04-Oct-22

Packaged Wastewater Treatment System (Fluidyne) Submittal

Dual Auger System Submittal

Generator & ATS Submittal

Chemical Feed Pumps Submittal

Metal Building Submittal

FRP Manholes Submittal

Misc Metals (Grating, Handrail) Submittal

Administration Building

Procurement, 22-Feb-23

Packaged Wastewater Treament System (Fluidyne) Release & Delivery

Dual Auger System Release & Delivery

Septage Tank

Generator Release & Delivery

Metal Building Release & Delivery

FRP Manholes Release & Delivery

Misc Metals (Grating, Handrail) Release & Delivery

Chemical Feed Pumps Release &    Delivery 

Administration Building

Stainless Steel Piping

Site, 14-Jun-23

Erosion Control

Site Demolition

Influent Piping

Effluent Piping

Sewer Piping

Install Septic Tanks

Storm Drain

Water Line

Morrison Creek Preliminary Construction Schedule SEP
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 3

Data Date : 21-Sep-22
Project Start =  01-Jun-22
Project Finish =  28-Jul-23



Activity ID Activity Name Original
Duration

Start Finish

A00016 Yard Electric 10 07-Apr-23 20-Apr-23

A00017 Emergency Generator 2 21-Apr-23 24-Apr-23

A00018 Sidewalk 3 25-May-23 29-May-23

A00019 Asphalt Paving 7 30-May-23 07-Jun-23

A00020 Landscaping 5 08-Jun-23 14-Jun-23

Process BasinProcess Basin 252 13-Jun-22 A 30-May-23

A00022 Dewatering Wells 8 13-Jun-22 A 22-Jun-22 A

A00023 Dewater Wells Piping & Electrical 10 23-Jun-22 A 06-Jul-22 A

A00024 Structural Excavation 33 07-Jul-22 A 26-Aug-22 A

A00025 Install Stone Under Slab 2 21-Sep-22 22-Sep-22

A00026 Install Edge Forms 2 23-Sep-22 26-Sep-22

A00027 Install Rebar and Bulkheads for Slab 8 27-Sep-22 06-Oct-22

A00028 Pour Slab 1, 2, 3 3 07-Oct-22 11-Oct-22

A00029 Strip Bulkheads on 1, 2, 3 2 12-Oct-22 13-Oct-22

A00030 Pour Slab 4, 5, 6 3 14-Oct-22 18-Oct-22

A00032 Install Inside Forms 10 19-Oct-22 01-Nov-22

A00033 Install Embeds, Rebar, Outside Forms: Walls 1, 4, 8, 11 & 12 9 02-Nov-22 14-Nov-22

A00034 Pour Walls 1, 4, 8, 11 & 12 1 15-Nov-22 15-Nov-22

A00035 Install Embeds, Rebar, Outside Forms: Walls 3, 6, 7 & 10 9 16-Nov-22 28-Nov-22

A00036 Pour Walls 3, 6, 7 & 10 1 29-Nov-22 29-Nov-22

A00094 Install Embeds, Rebar, Outside Forms: Walls 2, 5 & 9 9 30-Nov-22 12-Dec-22

A00095 Pour Walls 2, 5 & 9 1 13-Dec-22 13-Dec-22

A00044 Watertest Structure 7 14-Dec-22 22-Dec-22

A00045 Backfill Structure 5 23-Dec-22 29-Dec-22

A00046 Install Perimeter Drain 5 27-Dec-22 02-Jan-23

A00047 Form, Reinforce, Pour Deck 1 6 30-Dec-22 06-Jan-23

A00048 Form, Reinforce, Pour Deck 2 6 09-Jan-23 16-Jan-23

A00049 Form, Reinforce, Pour Deck 3 6 17-Jan-23 24-Jan-23

A00051 Install Concrete Coatings 10 25-Jan-23 07-Feb-23

A00050 Install Pre-Engineered Metal Building 25 08-Feb-23 14-Mar-23

A00052 Install Jet Mixing Pumps 5 15-Mar-23 21-Mar-23

A00053 Install SAM Mixing Pumps 5 15-Mar-23 21-Mar-23

A00054 Install Effluent Pumps 5 15-Mar-23 21-Mar-23

A00062 Install Electrical Rough In 15 15-Mar-23 04-Apr-23

A00064 HVAC 15 15-Mar-23 04-Apr-23

A00065 Plumbing 15 15-Mar-23 04-Apr-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2022 2023

Yard Electric

Emergency Generator

Sidewalk

Asphalt Paving

Landscaping

Process Basin, 30-May-23

Dewatering Wells

Dewater Wells Piping & Electrical

Structural Excavation

Install Stone Under Slab

Install Edge Forms

Install Rebar and Bulkheads for Slab

Pour Slab 1, 2, 3

Strip Bulkheads on 1, 2, 3

Pour Slab 4, 5, 6

Install Inside Forms

Install Embeds, Rebar, Outside Forms: Walls 1, 4, 8, 11 & 12

Pour Walls 1, 4, 8, 11 & 12

Install Embeds, Rebar, Outside Forms: Walls 3, 6, 7 & 10

Pour Walls 3, 6, 7 & 10

Install Embeds, Rebar, Outside Forms: Walls 2, 5 & 9

Pour Walls 2, 5 & 9

Watertest Structure

Backfill Structure

Install Perimeter Drain

Form, Reinforce, Pour Deck 1

Form, Reinforce, Pour Deck 2

Form, Reinforce, Pour Deck 3

Install Concrete Coatings

Install Pre-Engineered Metal Building

Install Jet Mixing Pumps

Install SAM Mixing Pumps

Install Effluent Pumps

Install Electrical Rough In

HVAC

Plumbing

Morrison Creek Preliminary Construction Schedule SEP
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 2 of 3

Data Date : 21-Sep-22
Project Start =  01-Jun-22
Project Finish =  28-Jul-23



Activity ID Activity Name Original
Duration

Start Finish

A00055 Install Jet Aeration Header 5 22-Mar-23 28-Mar-23

A00056 Install Jet Liquid Header 5 22-Mar-23 28-Mar-23

A00057 Install Blowers 5 22-Mar-23 28-Mar-23

A00059 Install Handrail 5 22-Mar-23 28-Mar-23

A00058 Install Basin Piping 10 29-Mar-23 11-Apr-23

A00063 Pull Wire & Terminate 12 05-Apr-23 20-Apr-23

A00060 Install Chemical Feed Equipment 8 12-Apr-23 21-Apr-23

A00066 Mechanical Checkout of Equipment 10 24-Apr-23 05-May-23

A00067 Clean Water Test 3 08-May-23 10-May-23

A00068 Plant Commissioning 10 11-May-23 24-May-23

A00061 Relocate Existing Equipment 4 25-May-23 30-May-23

Administration BuildingAdministration Building 19 23-Dec-22 18-Jan-23

A00070 Fine Grade 2 23-Dec-22 26-Dec-22

A00071 Place 4" Stone Under Slab 0 30-Dec-22 30-Dec-22

A00072 Erect Building 8 03-Jan-23 12-Jan-23

A00073 Electrical Connections 2 13-Jan-23 16-Jan-23

A00074 Plumbing Connections 2 17-Jan-23 18-Jan-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2022 2023

Install Jet Aeration Header

Install Jet Liquid Header

Install Blowers

Install Handrail

Install Basin Piping

Pull Wire & Terminate

Install Chemical Feed Equipment

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Relocate Existing Equipment

Administration Building, 18-Jan-23

Fine Grade

Place 4" Stone Under Slab

Erect Building

Electrical Connections

Plumbing Connections

Morrison Creek Preliminary Construction Schedule SEP
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 3 of 3

Data Date : 21-Sep-22
Project Start =  01-Jun-22
Project Finish =  28-Jul-23



 

 

 

 

 

 

 

 

 

 

 

 

 

14. Appendix (I): Schedule Update September AFTER occurrence of delay events - 

Detailed Schedule Layout. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule SEP ImpactedMorrison Creek Preliminary Construction Schedule SEP Impacted 332 01-Jun-22 A 07-Sep-23

GeneralGeneral 332 01-Jun-22 A 07-Sep-23

A00002 Notice to Proceed 0 01-Jun-22 A

A00003 Mobilization 5 01-Jun-22 A 06-Jun-22 A

A00004 Substantial Completion 0 18-Jul-23*

A00005 Punchlist 32 25-Jul-23 07-Sep-23

A00006 Final Completion 0 07-Sep-23*

Delay FragnetsDelay Fragnets 53 02-Aug-22 A 02-Dec-22

P-01 Permit routt county construction comman partice 42 02-Aug-22 A 28-Sep-22

Del-03 Permit routt county DELAY OWNER 65 29-Sep-22 02-Dec-22

SubmittalsSubmittals 124 28-Jun-22 A 16-Dec-22

A00089 Packaged Wastewater Treatment System (Fluidyne) Submittal 3 28-Jun-22 A 30-Jun-22 A

A00083 Dual Auger System Submittal 27 06-Jul-22 A 11-Aug-22 A

A00076 Generator & ATS Submittal 10 27-Jul-22 A 21-Sep-22

A00087 Chemical Feed Pumps Submittal 10 27-Jul-22 A 04-Oct-22

A00077 Metal Building Submittal 10 05-Aug-22 A 05-Dec-22

A00078 FRP Manholes Submittal 10 21-Sep-22 04-Oct-22

A00103 Administration Building 10 21-Sep-22 04-Oct-22

A00085 Misc Metals (Grating, Handrail) Submittal 10 02-Dec-22 16-Dec-22

ProcurementProcurement 143 21-Sep-22 07-Apr-23

A00090 Packaged Wastewater Treament System (Fluidyne) Release & Delivery 100 21-Sep-22 07-Feb-23

A00084 Dual Auger System Release & Delivery 80 21-Sep-22 10-Jan-23

A00102 Septage Tank 50 21-Sep-22 29-Nov-22

A00080 Generator Release & Delivery 110 21-Sep-22 22-Feb-23

A00082 FRP Manholes Release & Delivery 70 05-Oct-22 10-Jan-23

A00088 Chemical Feed Pumps Release &    Delivery 50 05-Oct-22 13-Dec-22

A00104 Administration Building 60 05-Oct-22 27-Dec-22

A00081 Metal Building Release & Delivery 75 05-Dec-22 20-Mar-23

A00086 Misc Metals (Grating, Handrail) Release & Delivery 50 16-Dec-22 24-Feb-23

A00105 Stainless Steel Piping 80 16-Dec-22 07-Apr-23

SiteSite 220 23-Jun-22 A 25-Jul-23

A00008 Erosion Control 3 23-Jun-22 A 27-Jun-22 A

A00009 Site Demolition 9 07-Jul-22 A 19-Jul-22 A

A00010 Influent Piping 6 28-Mar-23 05-Apr-23

A00011 Effluent Piping 7 05-Apr-23 14-Apr-23

A00012 Sewer Piping 3 14-Apr-23 19-Apr-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2022 2023

Morrison Creek Preliminary Construction Schedule SEP Impacted, 07-Sep-23

General, 07-Sep-23

Notice to Proceed

Mobilization

Substantial Completion

Punchlist

Final Completion

Delay Fragnets, 02-Dec-22

Permit routt county construction comman partice

Permit routt county DELAY OWNER

Submittals, 16-Dec-22

Packaged Wastewater Treatment System (Fluidyne) Submittal

Dual Auger System Submittal

Generator & ATS Submittal

Chemical Feed Pumps Submittal

Metal Building Submittal

FRP Manholes Submittal

Administration Building

Misc Metals (Grating, Handrail) Submittal

Procurement, 07-Apr-23

Packaged Wastewater Treament System (Fluidyne) Release & Delivery

Dual Auger System Release & Delivery

Septage Tank

Generator Release & Delivery

FRP Manholes Release & Delivery

Chemical Feed Pumps Release &    Delivery 

Administration Building

Metal Building Release & Delivery

Misc Metals (Grating, Handrail) Release & Delivery

Stainless Steel Piping

Site, 25-Jul-23

Erosion Control

Site Demolition

Influent Piping

Effluent Piping

Sewer Piping

Morrison Creek Preliminary Construction Schedule SEP Impacted
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 3

Data Date : 21-Sep-22
Project Start =  01-Jun-22
Project Finish =  07-Sep-23



Activity ID Activity Name Original
Duration

Start Finish

A00013 Install Septic Tanks 6 19-Apr-23 27-Apr-23

A00014 Storm Drain 6 27-Apr-23 05-May-23

A00015 Water Line 2 05-May-23 09-May-23

A00016 Yard Electric 10 09-May-23 23-May-23

A00017 Emergency Generator 2 23-May-23 25-May-23

A00018 Sidewalk 3 04-Jul-23 07-Jul-23

A00019 Asphalt Paving 7 07-Jul-23 18-Jul-23

A00020 Landscaping 5 18-Jul-23 25-Jul-23

Process BasinProcess Basin 281 13-Jun-22 A 10-Jul-23

A00022 Dewatering Wells 8 13-Jun-22 A 22-Jun-22 A

A00023 Dewater Wells Piping & Electrical 10 23-Jun-22 A 06-Jul-22 A

A00024 Structural Excavation 33 07-Jul-22 A 26-Aug-22 A

A00025 Install Stone Under Slab 2 21-Sep-22 22-Sep-22

A00026 Install Edge Forms 2 23-Sep-22 26-Sep-22

A00027 Install Rebar and Bulkheads for Slab 8 27-Sep-22 06-Oct-22

A00028 Pour Slab 1, 2, 3 3 07-Oct-22 11-Oct-22

A00029 Strip Bulkheads on 1, 2, 3 2 12-Oct-22 13-Oct-22

A00030 Pour Slab 4, 5, 6 3 14-Oct-22 18-Oct-22

A00032 Install Inside Forms 10 19-Oct-22 01-Nov-22

A00033 Install Embeds, Rebar, Outside Forms: Walls 1, 4, 8, 11 & 12 9 02-Dec-22 15-Dec-22

A00034 Pour Walls 1, 4, 8, 11 & 12 1 15-Dec-22 16-Dec-22

A00035 Install Embeds, Rebar, Outside Forms: Walls 3, 6, 7 & 10 9 16-Dec-22 29-Dec-22

A00036 Pour Walls 3, 6, 7 & 10 1 29-Dec-22 30-Dec-22

A00094 Install Embeds, Rebar, Outside Forms: Walls 2, 5 & 9 9 30-Dec-22 12-Jan-23

A00095 Pour Walls 2, 5 & 9 1 12-Jan-23 13-Jan-23

A00044 Watertest Structure 7 13-Jan-23 24-Jan-23

A00045 Backfill Structure 5 24-Jan-23 31-Jan-23

A00046 Install Perimeter Drain 5 26-Jan-23 02-Feb-23

A00047 Form, Reinforce, Pour Deck 1 6 31-Jan-23 08-Feb-23

A00048 Form, Reinforce, Pour Deck 2 6 08-Feb-23 16-Feb-23

A00049 Form, Reinforce, Pour Deck 3 6 16-Feb-23 24-Feb-23

A00051 Install Concrete Coatings 10 24-Feb-23 10-Mar-23

A00050 Install Pre-Engineered Metal Building 25 20-Mar-23 24-Apr-23

A00052 Install Jet Mixing Pumps 5 24-Apr-23 01-May-23

A00053 Install SAM Mixing Pumps 5 24-Apr-23 01-May-23

A00054 Install Effluent Pumps 5 24-Apr-23 01-May-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2022 2023

Install Septic Tanks

Storm Drain

Water Line

Yard Electric

Emergency Generator

Sidewalk

Asphalt Paving

Landscaping

Process Basin, 10-Jul-23

Dewatering Wells

Dewater Wells Piping & Electrical

Structural Excavation

Install Stone Under Slab

Install Edge Forms

Install Rebar and Bulkheads for Slab

Pour Slab 1, 2, 3

Strip Bulkheads on 1, 2, 3

Pour Slab 4, 5, 6

Install Inside Forms

Install Embeds, Rebar, Outside Forms: Walls 1, 4, 8, 11 & 12

Pour Walls 1, 4, 8, 11 & 12

Install Embeds, Rebar, Outside Forms: Walls 3, 6, 7 & 10

Pour Walls 3, 6, 7 & 10

Install Embeds, Rebar, Outside Forms: Walls 2, 5 & 9

Pour Walls 2, 5 & 9

Watertest Structure

Backfill Structure

Install Perimeter Drain

Form, Reinforce, Pour Deck 1

Form, Reinforce, Pour Deck 2

Form, Reinforce, Pour Deck 3

Install Concrete Coatings

Install Pre-Engineered Metal Building

Install Jet Mixing Pumps

Install SAM Mixing Pumps

Install Effluent Pumps

Morrison Creek Preliminary Construction Schedule SEP Impacted
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 2 of 3

Data Date : 21-Sep-22
Project Start =  01-Jun-22
Project Finish =  07-Sep-23



Activity ID Activity Name Original
Duration

Start Finish

A00062 Install Electrical Rough In 15 24-Apr-23 15-May-23

A00064 HVAC 15 24-Apr-23 15-May-23

A00065 Plumbing 15 24-Apr-23 15-May-23

A00055 Install Jet Aeration Header 5 01-May-23 08-May-23

A00056 Install Jet Liquid Header 5 01-May-23 08-May-23

A00057 Install Blowers 5 01-May-23 08-May-23

A00059 Install Handrail 5 01-May-23 08-May-23

A00058 Install Basin Piping 10 08-May-23 22-May-23

A00063 Pull Wire & Terminate 12 15-May-23 31-May-23

A00060 Install Chemical Feed Equipment 8 22-May-23 01-Jun-23

A00066 Mechanical Checkout of Equipment 10 01-Jun-23 15-Jun-23

A00067 Clean Water Test 3 15-Jun-23 20-Jun-23

A00068 Plant Commissioning 10 20-Jun-23 04-Jul-23

A00061 Relocate Existing Equipment 4 04-Jul-23 10-Jul-23

Administration BuildingAdministration Building 19 24-Jan-23 20-Feb-23

A00070 Fine Grade 2 24-Jan-23 26-Jan-23

A00071 Place 4" Stone Under Slab 0 31-Jan-23 31-Jan-23

A00072 Erect Building 8 02-Feb-23 14-Feb-23

A00073 Electrical Connections 2 14-Feb-23 16-Feb-23

A00074 Plumbing Connections 2 16-Feb-23 20-Feb-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2022 2023

Install Electrical Rough In

HVAC

Plumbing

Install Jet Aeration Header

Install Jet Liquid Header

Install Blowers

Install Handrail

Install Basin Piping

Pull Wire & Terminate

Install Chemical Feed Equipment

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Relocate Existing Equipment

Administration Building, 20-Feb-23

Fine Grade

Place 4" Stone Under Slab

Erect Building

Electrical Connections

Plumbing Connections

Morrison Creek Preliminary Construction Schedule SEP Impacted
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 3 of 3

Data Date : 21-Sep-22
Project Start =  01-Jun-22
Project Finish =  07-Sep-23



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

15. Appendix (J): Schedule Update September BEFORE occurrence of delay events - 

Critical Path Layout. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule SEPMorrison Creek Preliminary Construction Schedule SEP 256 05-Aug-22 A 28-Jul-23

GeneralGeneral 37 07-Jun-23 28-Jul-23

A00004 Substantial Completion 0 07-Jun-23*

A00005 Punchlist 32 15-Jun-23 28-Jul-23

A00006 Final Completion 0 28-Jul-23*

SubmittalsSubmittals 10 05-Aug-22 A 21-Sep-22

A00077 Metal Building Submittal 10 05-Aug-22 A 21-Sep-22

ProcurementProcurement 100 21-Sep-22 07-Feb-23

A00090 Packaged Wastewater Treament System (Fluidyne) Release & Delivery 100 21-Sep-22 07-Feb-23

A00081 Metal Building Release & Delivery 75 21-Sep-22 04-Jan-23

SiteSite 79 24-Feb-23 14-Jun-23

A00010 Influent Piping 6 24-Feb-23 03-Mar-23

A00011 Effluent Piping 7 06-Mar-23 14-Mar-23

A00012 Sewer Piping 3 15-Mar-23 17-Mar-23

A00013 Install Septic Tanks 6 20-Mar-23 27-Mar-23

A00014 Storm Drain 6 28-Mar-23 04-Apr-23

A00015 Water Line 2 05-Apr-23 06-Apr-23

A00016 Yard Electric 10 07-Apr-23 20-Apr-23

A00017 Emergency Generator 2 21-Apr-23 24-Apr-23

A00018 Sidewalk 3 25-May-23 29-May-23

A00019 Asphalt Paving 7 30-May-23 07-Jun-23

A00020 Landscaping 5 08-Jun-23 14-Jun-23

Process BasinProcess Basin 180 21-Sep-22 30-May-23

A00025 Install Stone Under Slab 2 21-Sep-22 22-Sep-22

A00026 Install Edge Forms 2 23-Sep-22 26-Sep-22

A00027 Install Rebar and Bulkheads for Slab 8 27-Sep-22 06-Oct-22

A00028 Pour Slab 1, 2, 3 3 07-Oct-22 11-Oct-22

A00029 Strip Bulkheads on 1, 2, 3 2 12-Oct-22 13-Oct-22

A00030 Pour Slab 4, 5, 6 3 14-Oct-22 18-Oct-22

A00032 Install Inside Forms 10 19-Oct-22 01-Nov-22

A00033 Install Embeds, Rebar, Outside Forms: Walls 1, 4, 8, 11 & 12 9 02-Nov-22 14-Nov-22

A00034 Pour Walls 1, 4, 8, 11 & 12 1 15-Nov-22 15-Nov-22

A00035 Install Embeds, Rebar, Outside Forms: Walls 3, 6, 7 & 10 9 16-Nov-22 28-Nov-22

A00036 Pour Walls 3, 6, 7 & 10 1 29-Nov-22 29-Nov-22

A00094 Install Embeds, Rebar, Outside Forms: Walls 2, 5 & 9 9 30-Nov-22 12-Dec-22

A00095 Pour Walls 2, 5 & 9 1 13-Dec-22 13-Dec-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2022 2023

Morrison Creek Preliminary Construction Schedule SEP, 28-Jul-23

General, 28-Jul-23

Substantial Completion

Punchlist

Final Completion

Submittals, 21-Sep-22

Metal Building Submittal

Procurement, 07-Feb-23

Packaged Wastewater Treament System (Fluidyne) Release & Delivery

Metal Building Release & Delivery

Site, 14-Jun-23

Influent Piping

Effluent Piping

Sewer Piping

Install Septic Tanks

Storm Drain

Water Line

Yard Electric

Emergency Generator

Sidewalk

Asphalt Paving

Landscaping

Process Basin, 30-May-23

Install Stone Under Slab

Install Edge Forms

Install Rebar and Bulkheads for Slab

Pour Slab 1, 2, 3

Strip Bulkheads on 1, 2, 3

Pour Slab 4, 5, 6

Install Inside Forms

Install Embeds, Rebar, Outside Forms: Walls 1, 4, 8, 11 & 12

Pour Walls 1, 4, 8, 11 & 12

Install Embeds, Rebar, Outside Forms: Walls 3, 6, 7 & 10

Pour Walls 3, 6, 7 & 10

Install Embeds, Rebar, Outside Forms: Walls 2, 5 & 9

Pour Walls 2, 5 & 9

Morrison Creek Preliminary Construction Schedule SEP
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 2

Data Date : 21-Sep-22
Project Start =  01-Jun-22
Project Finish =  28-Jul-23



Activity ID Activity Name Original
Duration

Start Finish

A00044 Watertest Structure 7 14-Dec-22 22-Dec-22

A00045 Backfill Structure 5 23-Dec-22 29-Dec-22

A00047 Form, Reinforce, Pour Deck 1 6 30-Dec-22 06-Jan-23

A00048 Form, Reinforce, Pour Deck 2 6 09-Jan-23 16-Jan-23

A00049 Form, Reinforce, Pour Deck 3 6 17-Jan-23 24-Jan-23

A00051 Install Concrete Coatings 10 25-Jan-23 07-Feb-23

A00050 Install Pre-Engineered Metal Building 25 08-Feb-23 14-Mar-23

A00052 Install Jet Mixing Pumps 5 15-Mar-23 21-Mar-23

A00053 Install SAM Mixing Pumps 5 15-Mar-23 21-Mar-23

A00054 Install Effluent Pumps 5 15-Mar-23 21-Mar-23

A00062 Install Electrical Rough In 15 15-Mar-23 04-Apr-23

A00064 HVAC 15 15-Mar-23 04-Apr-23

A00065 Plumbing 15 15-Mar-23 04-Apr-23

A00055 Install Jet Aeration Header 5 22-Mar-23 28-Mar-23

A00056 Install Jet Liquid Header 5 22-Mar-23 28-Mar-23

A00057 Install Blowers 5 22-Mar-23 28-Mar-23

A00059 Install Handrail 5 22-Mar-23 28-Mar-23

A00058 Install Basin Piping 10 29-Mar-23 11-Apr-23

A00063 Pull Wire & Terminate 12 05-Apr-23 20-Apr-23

A00060 Install Chemical Feed Equipment 8 12-Apr-23 21-Apr-23

A00066 Mechanical Checkout of Equipment 10 24-Apr-23 05-May-23

A00067 Clean Water Test 3 08-May-23 10-May-23

A00068 Plant Commissioning 10 11-May-23 24-May-23

A00061 Relocate Existing Equipment 4 25-May-23 30-May-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2022 2023

Watertest Structure

Backfill Structure

Form, Reinforce, Pour Deck 1

Form, Reinforce, Pour Deck 2

Form, Reinforce, Pour Deck 3

Install Concrete Coatings

Install Pre-Engineered Metal Building

Install Jet Mixing Pumps

Install SAM Mixing Pumps

Install Effluent Pumps

Install Electrical Rough In

HVAC

Plumbing

Install Jet Aeration Header

Install Jet Liquid Header

Install Blowers

Install Handrail

Install Basin Piping

Pull Wire & Terminate

Install Chemical Feed Equipment

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Relocate Existing Equipment

Morrison Creek Preliminary Construction Schedule SEP
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 2 of 2

Data Date : 21-Sep-22
Project Start =  01-Jun-22
Project Finish =  28-Jul-23



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

16. Appendix (K): Schedule Update September AFTER occurrence of delay events - 

Critical Path Layout. 

 

 

 

 

 

 

  



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule SEP ImpactedMorrison Creek Preliminary Construction Schedule SEP Impacted 285 02-Aug-22 A 07-Sep-23

GeneralGeneral 37 18-Jul-23 07-Sep-23

A00004 Substantial Completion 0 18-Jul-23*

A00005 Punchlist 32 25-Jul-23 07-Sep-23

A00006 Final Completion 0 07-Sep-23*

Delay FragnetsDelay Fragnets 53 02-Aug-22 A 02-Dec-22

P-01 Permit routt county construction comman partice 42 02-Aug-22 A 28-Sep-22

Del-03 Permit routt county DELAY OWNER 65 29-Sep-22 02-Dec-22

SubmittalsSubmittals 96 05-Aug-22 A 16-Dec-22

A00077 Metal Building Submittal 10 05-Aug-22 A 05-Dec-22

A00085 Misc Metals (Grating, Handrail) Submittal 10 02-Dec-22 16-Dec-22

ProcurementProcurement 143 21-Sep-22 07-Apr-23

A00090 Packaged Wastewater Treament System (Fluidyne) Release & Delivery 100 21-Sep-22 07-Feb-23

A00081 Metal Building Release & Delivery 75 05-Dec-22 20-Mar-23

A00105 Stainless Steel Piping 80 16-Dec-22 07-Apr-23

SiteSite 85 28-Mar-23 25-Jul-23

A00010 Influent Piping 6 28-Mar-23 05-Apr-23

A00011 Effluent Piping 7 05-Apr-23 14-Apr-23

A00012 Sewer Piping 3 14-Apr-23 19-Apr-23

A00013 Install Septic Tanks 6 19-Apr-23 27-Apr-23

A00014 Storm Drain 6 27-Apr-23 05-May-23

A00015 Water Line 2 05-May-23 09-May-23

A00016 Yard Electric 10 09-May-23 23-May-23

A00017 Emergency Generator 2 23-May-23 25-May-23

A00018 Sidewalk 3 04-Jul-23 07-Jul-23

A00019 Asphalt Paving 7 07-Jul-23 18-Jul-23

A00020 Landscaping 5 18-Jul-23 25-Jul-23

Process BasinProcess Basin 209 21-Sep-22 10-Jul-23

A00025 Install Stone Under Slab 2 21-Sep-22 22-Sep-22

A00026 Install Edge Forms 2 23-Sep-22 26-Sep-22

A00027 Install Rebar and Bulkheads for Slab 8 27-Sep-22 06-Oct-22

A00028 Pour Slab 1, 2, 3 3 07-Oct-22 11-Oct-22

A00029 Strip Bulkheads on 1, 2, 3 2 12-Oct-22 13-Oct-22

A00030 Pour Slab 4, 5, 6 3 14-Oct-22 18-Oct-22

A00032 Install Inside Forms 10 19-Oct-22 01-Nov-22

A00033 Install Embeds, Rebar, Outside Forms: Walls 1, 4, 8, 11 & 12 9 02-Dec-22 15-Dec-22

A00034 Pour Walls 1, 4, 8, 11 & 12 1 15-Dec-22 16-Dec-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2022 2023

Morrison Creek Preliminary Construction Schedule SEP Impacted, 07-Sep-23

General, 07-Sep-23

Substantial Completion

Punchlist

Final Completion

Delay Fragnets, 02-Dec-22

Permit routt county construction comman partice

Permit routt county DELAY OWNER

Submittals, 16-Dec-22

Metal Building Submittal

Misc Metals (Grating, Handrail) Submittal

Procurement, 07-Apr-23

Packaged Wastewater Treament System (Fluidyne) Release & Delivery

Metal Building Release & Delivery

Stainless Steel Piping

Site, 25-Jul-23

Influent Piping

Effluent Piping

Sewer Piping

Install Septic Tanks

Storm Drain

Water Line

Yard Electric

Emergency Generator

Sidewalk

Asphalt Paving

Landscaping

Process Basin, 10-Jul-23

Install Stone Under Slab

Install Edge Forms

Install Rebar and Bulkheads for Slab

Pour Slab 1, 2, 3

Strip Bulkheads on 1, 2, 3

Pour Slab 4, 5, 6

Install Inside Forms

Install Embeds, Rebar, Outside Forms: Walls 1, 4, 8, 11 & 12

Pour Walls 1, 4, 8, 11 & 12

Morrison Creek Preliminary Construction Schedule SEP Impacted
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 2

Data Date : 21-Sep-22
Project Start =  01-Jun-22
Project Finish =  07-Sep-23



Activity ID Activity Name Original
Duration

Start Finish

A00035 Install Embeds, Rebar, Outside Forms: Walls 3, 6, 7 & 10 9 16-Dec-22 29-Dec-22

A00036 Pour Walls 3, 6, 7 & 10 1 29-Dec-22 30-Dec-22

A00094 Install Embeds, Rebar, Outside Forms: Walls 2, 5 & 9 9 30-Dec-22 12-Jan-23

A00095 Pour Walls 2, 5 & 9 1 12-Jan-23 13-Jan-23

A00044 Watertest Structure 7 13-Jan-23 24-Jan-23

A00045 Backfill Structure 5 24-Jan-23 31-Jan-23

A00047 Form, Reinforce, Pour Deck 1 6 31-Jan-23 08-Feb-23

A00048 Form, Reinforce, Pour Deck 2 6 08-Feb-23 16-Feb-23

A00049 Form, Reinforce, Pour Deck 3 6 16-Feb-23 24-Feb-23

A00051 Install Concrete Coatings 10 24-Feb-23 10-Mar-23

A00050 Install Pre-Engineered Metal Building 25 20-Mar-23 24-Apr-23

A00052 Install Jet Mixing Pumps 5 24-Apr-23 01-May-23

A00053 Install SAM Mixing Pumps 5 24-Apr-23 01-May-23

A00054 Install Effluent Pumps 5 24-Apr-23 01-May-23

A00062 Install Electrical Rough In 15 24-Apr-23 15-May-23

A00064 HVAC 15 24-Apr-23 15-May-23

A00065 Plumbing 15 24-Apr-23 15-May-23

A00055 Install Jet Aeration Header 5 01-May-23 08-May-23

A00056 Install Jet Liquid Header 5 01-May-23 08-May-23

A00057 Install Blowers 5 01-May-23 08-May-23

A00059 Install Handrail 5 01-May-23 08-May-23

A00058 Install Basin Piping 10 08-May-23 22-May-23

A00063 Pull Wire & Terminate 12 15-May-23 31-May-23

A00060 Install Chemical Feed Equipment 8 22-May-23 01-Jun-23

A00066 Mechanical Checkout of Equipment 10 01-Jun-23 15-Jun-23

A00067 Clean Water Test 3 15-Jun-23 20-Jun-23

A00068 Plant Commissioning 10 20-Jun-23 04-Jul-23

A00061 Relocate Existing Equipment 4 04-Jul-23 10-Jul-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2022 2023

Install Embeds, Rebar, Outside Forms: Walls 3, 6, 7 & 10

Pour Walls 3, 6, 7 & 10

Install Embeds, Rebar, Outside Forms: Walls 2, 5 & 9

Pour Walls 2, 5 & 9

Watertest Structure

Backfill Structure

Form, Reinforce, Pour Deck 1

Form, Reinforce, Pour Deck 2

Form, Reinforce, Pour Deck 3

Install Concrete Coatings

Install Pre-Engineered Metal Building

Install Jet Mixing Pumps

Install SAM Mixing Pumps

Install Effluent Pumps

Install Electrical Rough In

HVAC

Plumbing

Install Jet Aeration Header

Install Jet Liquid Header

Install Blowers

Install Handrail

Install Basin Piping

Pull Wire & Terminate

Install Chemical Feed Equipment

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Relocate Existing Equipment

Morrison Creek Preliminary Construction Schedule SEP Impacted
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 2 of 2

Data Date : 21-Sep-22
Project Start =  01-Jun-22
Project Finish =  07-Sep-23



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

17. Appendix (L): Schedule Update September BEFORE delay events - Longest Path 

Layout. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule SEPMorrison Creek Preliminary Construction Schedule SEP 223 21-Sep-22 28-Jul-23

GeneralGeneral 32 15-Jun-23 28-Jul-23

A00005 Punchlist 32 15-Jun-23 28-Jul-23

A00006 Final Completion 0 28-Jul-23*

SiteSite 15 25-May-23 14-Jun-23

A00018 Sidewalk 3 25-May-23 29-May-23

A00019 Asphalt Paving 7 30-May-23 07-Jun-23

A00020 Landscaping 5 08-Jun-23 14-Jun-23

Process BasinProcess Basin 176 21-Sep-22 24-May-23

A00025 Install Stone Under Slab 2 21-Sep-22 22-Sep-22

A00026 Install Edge Forms 2 23-Sep-22 26-Sep-22

A00027 Install Rebar and Bulkheads for Slab 8 27-Sep-22 06-Oct-22

A00028 Pour Slab 1, 2, 3 3 07-Oct-22 11-Oct-22

A00029 Strip Bulkheads on 1, 2, 3 2 12-Oct-22 13-Oct-22

A00030 Pour Slab 4, 5, 6 3 14-Oct-22 18-Oct-22

A00032 Install Inside Forms 10 19-Oct-22 01-Nov-22

A00033 Install Embeds, Rebar, Outside Forms: Walls 1, 4, 8, 11 & 12 9 02-Nov-22 14-Nov-22

A00034 Pour Walls 1, 4, 8, 11 & 12 1 15-Nov-22 15-Nov-22

A00035 Install Embeds, Rebar, Outside Forms: Walls 3, 6, 7 & 10 9 16-Nov-22 28-Nov-22

A00036 Pour Walls 3, 6, 7 & 10 1 29-Nov-22 29-Nov-22

A00094 Install Embeds, Rebar, Outside Forms: Walls 2, 5 & 9 9 30-Nov-22 12-Dec-22

A00095 Pour Walls 2, 5 & 9 1 13-Dec-22 13-Dec-22

A00044 Watertest Structure 7 14-Dec-22 22-Dec-22

A00045 Backfill Structure 5 23-Dec-22 29-Dec-22

A00047 Form, Reinforce, Pour Deck 1 6 30-Dec-22 06-Jan-23

A00048 Form, Reinforce, Pour Deck 2 6 09-Jan-23 16-Jan-23

A00049 Form, Reinforce, Pour Deck 3 6 17-Jan-23 24-Jan-23

A00051 Install Concrete Coatings 10 25-Jan-23 07-Feb-23

A00050 Install Pre-Engineered Metal Building 25 08-Feb-23 14-Mar-23

A00052 Install Jet Mixing Pumps 5 15-Mar-23 21-Mar-23

A00057 Install Blowers 5 22-Mar-23 28-Mar-23

A00058 Install Basin Piping 10 29-Mar-23 11-Apr-23

A00060 Install Chemical Feed Equipment 8 12-Apr-23 21-Apr-23

A00066 Mechanical Checkout of Equipment 10 24-Apr-23 05-May-23

A00067 Clean Water Test 3 08-May-23 10-May-23

A00068 Plant Commissioning 10 11-May-23 24-May-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2022 2023

Morrison Creek Preliminary Construction Schedule SEP, 28-Jul-23

General, 28-Jul-23

Punchlist

Final Completion

Site, 14-Jun-23

Sidewalk

Asphalt Paving

Landscaping

Process Basin, 24-May-23

Install Stone Under Slab

Install Edge Forms

Install Rebar and Bulkheads for Slab

Pour Slab 1, 2, 3

Strip Bulkheads on 1, 2, 3

Pour Slab 4, 5, 6

Install Inside Forms

Install Embeds, Rebar, Outside Forms: Walls 1, 4, 8, 11 & 12

Pour Walls 1, 4, 8, 11 & 12

Install Embeds, Rebar, Outside Forms: Walls 3, 6, 7 & 10

Pour Walls 3, 6, 7 & 10

Install Embeds, Rebar, Outside Forms: Walls 2, 5 & 9

Pour Walls 2, 5 & 9

Watertest Structure

Backfill Structure

Form, Reinforce, Pour Deck 1

Form, Reinforce, Pour Deck 2

Form, Reinforce, Pour Deck 3

Install Concrete Coatings

Install Pre-Engineered Metal Building

Install Jet Mixing Pumps

Install Blowers

Install Basin Piping

Install Chemical Feed Equipment

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Morrison Creek Preliminary Construction Schedule SEP
Longest Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 1

Data Date : 21-Sep-22
Project Start =  01-Jun-22
Project Finish =  28-Jul-23



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

18. Appendix (M): Schedule Update September AFTER occurrence of delay events - 

Longest Path Layout. 

 

 

 

 

 

 

  



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule SEP ImpactedMorrison Creek Preliminary Construction Schedule SEP Impacted 285 02-Aug-22 A 07-Sep-23

GeneralGeneral 32 25-Jul-23 07-Sep-23

A00005 Punchlist 32 25-Jul-23 07-Sep-23

A00006 Final Completion 0 07-Sep-23*

Delay FragnetsDelay Fragnets 53 02-Aug-22 A 02-Dec-22

P-01 Permit routt county construction comman partice 42 02-Aug-22 A 28-Sep-22

Del-03 Permit routt county DELAY OWNER 65 29-Sep-22 02-Dec-22

SubmittalsSubmittals 10 05-Aug-22 A 05-Dec-22

A00077 Metal Building Submittal 10 05-Aug-22 A 05-Dec-22

ProcurementProcurement 75 05-Dec-22 20-Mar-23

A00081 Metal Building Release & Delivery 75 05-Dec-22 20-Mar-23

SiteSite 15 04-Jul-23 25-Jul-23

A00018 Sidewalk 3 04-Jul-23 07-Jul-23

A00019 Asphalt Paving 7 07-Jul-23 18-Jul-23

A00020 Landscaping 5 18-Jul-23 25-Jul-23

Process BasinProcess Basin 76 20-Mar-23 04-Jul-23

A00050 Install Pre-Engineered Metal Building 25 20-Mar-23 24-Apr-23

A00052 Install Jet Mixing Pumps 5 24-Apr-23 01-May-23

A00057 Install Blowers 5 01-May-23 08-May-23

A00058 Install Basin Piping 10 08-May-23 22-May-23

A00060 Install Chemical Feed Equipment 8 22-May-23 01-Jun-23

A00066 Mechanical Checkout of Equipment 10 01-Jun-23 15-Jun-23

A00067 Clean Water Test 3 15-Jun-23 20-Jun-23

A00068 Plant Commissioning 10 20-Jun-23 04-Jul-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2022 2023

Morrison Creek Preliminary Construction Schedule SEP Impacted, 07-Sep-23

General, 07-Sep-23

Punchlist

Final Completion

Delay Fragnets, 02-Dec-22

Permit routt county construction comman partice

Permit routt county DELAY OWNER

Submittals, 05-Dec-22

Metal Building Submittal

Procurement, 20-Mar-23

Metal Building Release & Delivery

Site, 25-Jul-23

Sidewalk

Asphalt Paving

Landscaping

Process Basin, 04-Jul-23

Install Pre-Engineered Metal Building

Install Jet Mixing Pumps

Install Blowers

Install Basin Piping

Install Chemical Feed Equipment

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Morrison Creek Preliminary Construction Schedule SEP Impacted
Longest Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 1

Data Date : 21-Sep-22
Project Start =  01-Jun-22
Project Finish =  07-Sep-23



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

19. Appendix (N): Schedule Update January BEFORE occurrence of delay events - 

Detailed Schedule Layout. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule jan-23.Morrison Creek Preliminary Construction Schedule jan-23. 342 01-Jun-22 A 02-Oct-23

GeneralGeneral 342 01-Jun-22 A 02-Oct-23

A00002 Notice to Proceed 0 01-Jun-22 A

A00003 Mobilization 4 01-Jun-22 A 06-Jun-22 A

A00004 Substantial Completion 0 17-Aug-23*

A00005 Punchlist 32 17-Aug-23 02-Oct-23

A00006 Final Completion 0 02-Oct-23*

Submittals - Long Lead ItemsSubmittals - Long Lead Items 169 28-Jun-22 A 27-Feb-23

A00089 Packaged Wastewater Treatment System (Fluidyne) Submittal 3 28-Jun-22 A 30-Jun-22 A

A00083 Dual Auger System Submittal 27 06-Jul-22 A 11-Aug-22 A

A00076 Generator & ATS Submittal 15 27-Jul-22 A 16-Aug-22 A

A00108 Anchor Bolt Submittals for Walls 72 02-Aug-22 A 09-Nov-22 A

A00087 Chemical Feed Pumps Submittal 10 02-Aug-22 A 15-Aug-22 A

A00077 Metal Building Submittal 10 05-Aug-22 A 30-Nov-22 A

A00085 Misc Metals (Grating, Handrail) Submittal 5 25-Aug-22 A 31-Aug-22 A

A00109 Concrete & Anchor Bolt Permit Submittal & Approval 5 16-Sep-22 A 30-Nov-22 A

A00078 FRP Manholes Submittal 3 29-Sep-22 A 03-Oct-22 A

A00103 Administration Building - Eagle Creek 7 13-Oct-22 A 13-Jan-23 A

A00110 Metal Building Permit Submittal & Approval 1 30-Nov-22 A 30-Nov-22 A

A00116 PCO - Administration Building Foundation Design, Routt County Permit 30 13-Jan-23 A 27-Feb-23

ProcurementProcurement 197 01-Jul-22 A 17-Apr-23

A00090 Packaged Wastewater Treament System (Fluidyne) Release & Delivery 76 01-Jul-22 A 16-Jan-23 A

A00102 Septage Tank 50 19-Jul-22 A 03-Feb-23

A00080 Generator Release & Delivery 60 10-Aug-22 A 01-Nov-22 A

A00088 Chemical Feed Pumps Release &    Delivery 64 10-Aug-22 A 07-Nov-22 A

A00084 Dual Auger System Release & Delivery 58 12-Aug-22 A 11-Jan-23 A

A00086 Misc Metals (Grating, Handrail) Release & Delivery 50 29-Aug-22 A 24-Mar-23

A00105 Stainless Steel Piping 80 21-Sep-22 A 07-Mar-23

A00082 FRP Manholes Release & Delivery - Plasti-Fab 48 29-Sep-22 A 05-Jan-23 A

A00081 Metal Building Release & Delivery 75 01-Dec-22 A 04-Apr-23

A00104 Administration Building & Permit - Eagle Creek 60 16-Jan-23 A 17-Apr-23

SiteSite 307 23-Jun-22 A 05-Sep-23

A00008 Erosion Control 3 23-Jun-22 A 27-Jun-22 A

A00009 Site Demolition 9 07-Jul-22 A 19-Jul-22 A

A00010 Influent Piping 6 17-May-23 25-May-23

A00011 Effluent Piping 7 25-May-23 06-Jun-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2022 2023

Morrison Creek Preliminary Construction Schedule jan-23., 02-Oct-23

General, 02-Oct-23

Notice to Proceed

Mobilization

Substantial Completion

Punchlist

Final Completion

Submittals - Long Lead Items, 27-Feb-23

Packaged Wastewater Treatment System (Fluidyne) Submittal

Dual Auger System Submittal

Generator & ATS Submittal

Anchor Bolt Submittals for Walls

Chemical Feed Pumps Submittal

Metal Building Submittal

Misc Metals (Grating, Handrail) Submittal

Concrete & Anchor Bolt Permit Submittal & Approval

FRP Manholes Submittal

Administration Building - Eagle Creek

Metal Building Permit Submittal & Approval

PCO - Administration Building Foundation Design, Routt County Permit

Procurement, 17-Apr-23

Packaged Wastewater Treament System (Fluidyne) Release & Delivery

Septage Tank

Generator Release & Delivery

Chemical Feed Pumps Release &    Delivery 

Dual Auger System Release & Delivery

Misc Metals (Grating, Handrail) Release & Delivery

Stainless Steel Piping

FRP Manholes Release & Delivery - Plasti-Fab

Metal Building Release & Delivery

Administration Building & Permit - Eagle Creek

Site, 05-Sep-23

Erosion Control

Site Demolition

Influent Piping

Effluent Piping

Morrison Creek Preliminary Construction Schedule jan-23.
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 3

Data Date : 31-Jan-23
Project Start =  01-Jun-22
Project Finish =  02-Oct-23



Activity ID Activity Name Original
Duration

Start Finish

A00012 Sewer Piping 3 06-Jun-23 09-Jun-23

A00013 Install Septic Tanks 6 09-Jun-23 19-Jun-23

A00014 Storm Drain 6 19-Jun-23 27-Jun-23

A00015 Water Line 2 27-Jun-23 29-Jun-23

A00016 Yard Electric 10 10-Jul-23 24-Jul-23

A00017 Emergency Generator 2 24-Jul-23 26-Jul-23

A00018 Sidewalk 3 11-Aug-23 16-Aug-23

A00019 Road Prep & Asphalt Paving 5 16-Aug-23 23-Aug-23

A00111 Final Grading & Spread Excavation Spoils 4 23-Aug-23 29-Aug-23

A00112 Striping 1 23-Aug-23 24-Aug-23

A00020 Landscaping 5 29-Aug-23 05-Sep-23

Process BasinProcess Basin 302 13-Jun-22 A 17-Aug-23

A00022 Dewatering Wells 8 13-Jun-22 A 22-Jun-22 A

A00023 Dewater Wells Piping & Electrical 10 23-Jun-22 A 06-Jul-22 A

A00024 Structural Excavation 33 07-Jul-22 A 26-Aug-22 A

A00025 Install Stone Under Slab 2 29-Aug-22 A 30-Aug-22 A

A00026 Install Edge Forms 2 31-Aug-22 A 01-Sep-22 A

A00027 Install Rebar and Bulkheads for Slab 8 02-Sep-22 A 13-Sep-22 A

A00028 Pour Slab 1, 2, 3 3 14-Sep-22 A 16-Sep-22 A

A00029 Strip Bulkheads on 1, 2, 3 2 19-Sep-22 A 20-Sep-22 A

A00030 Pour Slab 4, 5, 6 3 21-Sep-22 A 23-Sep-22 A

A00032 Install Inside Forms 10 26-Sep-22 A 07-Oct-22 A

A00033 Install Embeds, Rebar, Outside Forms: Walls 1, 4, 8, 11 & 12 24 10-Oct-22 A 17-Nov-22 A

A00035 Install Embeds, Rebar, Outside Forms: Walls 3, 6, 7 & 10 8 15-Nov-22 A 28-Dec-22 A

A00094 Install Embeds, Rebar, Outside Forms: Walls 2, 5 & 9 9 15-Nov-22 A 30-Jan-23 A

A00034 Pour Walls 1, 4, 8, 11 & 12 7 17-Nov-22 A 15-Dec-22 A

A00036 Pour Walls 3, 6, 7 & 10 11 29-Dec-22 A 07-Feb-23*

A00095 Pour Walls 2, 5 & 9 1 14-Feb-23* 15-Feb-23

A00044 Watertest Structure 7 16-Feb-23* 27-Feb-23

A00045 Backfill Structure 15 01-Mar-23 22-Mar-23

A00046 Install Perimeter Drain 5 01-Mar-23 08-Mar-23

A00047 Form, Reinforce, Pour Deck 1 6 22-Mar-23 30-Mar-23

A00118 Electrical component on concrete decks - Inpwr 18 22-Mar-23 17-Apr-23

A00048 Form, Reinforce, Pour Deck 2 6 30-Mar-23 07-Apr-23

A00049 Form, Reinforce, Pour Deck 3 6 07-Apr-23 17-Apr-23

A00114 Cure for Building Deck 5 17-Apr-23 24-Apr-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2022 2023

Sewer Piping

Install Septic Tanks

Storm Drain

Water Line

Yard Electric

Emergency Generator

Sidewalk

Road Prep & Asphalt Paving

Final Grading & Spread Excavation Spoils

Striping

Landscaping

Process Basin, 17-Aug-23

Dewatering Wells

Dewater Wells Piping & Electrical

Structural Excavation

Install Stone Under Slab

Install Edge Forms

Install Rebar and Bulkheads for Slab

Pour Slab 1, 2, 3

Strip Bulkheads on 1, 2, 3

Pour Slab 4, 5, 6

Install Inside Forms

Install Embeds, Rebar, Outside Forms: Walls 1, 4, 8, 11 & 12

Install Embeds, Rebar, Outside Forms: Walls 3, 6, 7 & 10

Install Embeds, Rebar, Outside Forms: Walls 2, 5 & 9

Pour Walls 1, 4, 8, 11 & 12

Pour Walls 3, 6, 7 & 10

Pour Walls 2, 5 & 9

Watertest Structure

Backfill Structure

Install Perimeter Drain

Form, Reinforce, Pour Deck 1

Electrical component on concrete decks - Inpwr

Form, Reinforce, Pour Deck 2

Form, Reinforce, Pour Deck 3

Cure for Building Deck

Morrison Creek Preliminary Construction Schedule jan-23.
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 2 of 3

Data Date : 31-Jan-23
Project Start =  01-Jun-22
Project Finish =  02-Oct-23



Activity ID Activity Name Original
Duration

Start Finish

A00050 Install Pre-Engineered Metal Building 25 24-Apr-23 30-May-23

A00051 Install Concrete Coatings 10 24-Apr-23 08-May-23

A00052 Install Jet Mixing Pumps 5 30-May-23 06-Jun-23

A00053 Install SAM Mixing Pumps 5 30-May-23 06-Jun-23

A00054 Install Effluent Pumps 5 30-May-23 06-Jun-23

A00059 Install Handrail & Misc Metals 5 30-May-23 06-Jun-23

A00062 Install Electrical Rough In - Inpwr 15 30-May-23 20-Jun-23

A00064 HVAC - Horizon Mech 15 30-May-23 20-Jun-23

A00065 Plumbing - Horizon Mech 15 30-May-23 20-Jun-23

A00055 Install Jet Aeration Header 5 06-Jun-23 13-Jun-23

A00056 Install Jet Liquid Header 5 06-Jun-23 13-Jun-23

A00057 Install Blowers 5 06-Jun-23 13-Jun-23

A00058 Install Basin Piping 10 13-Jun-23 27-Jun-23

A00063 Pull Wire & Terminate - Inpwr 12 20-Jun-23 10-Jul-23

A00060 Install Chemical Feed Equipment 8 27-Jun-23 11-Jul-23

A00119 Install Lighting - Heat Trace - Trim Devices - Inpwr 15 10-Jul-23 31-Jul-23

A00066 Mechanical Checkout of Equipment 10 11-Jul-23 25-Jul-23

A00067 Clean Water Test 3 25-Jul-23 28-Jul-23

A00068 Plant Commissioning 10 28-Jul-23 11-Aug-23

A00061 Relocate Existing Equipment 4 11-Aug-23 17-Aug-23

Administration BuildingAdministration Building 41 17-Apr-23 14-Jun-23

A00070 Fine Grade 2 17-Apr-23 19-Apr-23

A00071 PCO - Place 4" Stone Under Slab 2 19-Apr-23 21-Apr-23

A00115 PCO - Concrete Slab-Foundation w/ 7 day Cure 20 21-Apr-23 19-May-23

A00072 Erect Building 8 19-May-23 01-Jun-23

A00073 Electrical Connections 2 01-Jun-23 05-Jun-23

A00074 Plumbing Connections 2 05-Jun-23 07-Jun-23

A00113 Complete Admin Building 5 07-Jun-23 14-Jun-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2022 2023

Install Pre-Engineered Metal Building

Install Concrete Coatings

Install Jet Mixing Pumps

Install SAM Mixing Pumps

Install Effluent Pumps

Install Handrail & Misc Metals

Install Electrical Rough In - Inpwr

HVAC - Horizon Mech

Plumbing - Horizon Mech

Install Jet Aeration Header

Install Jet Liquid Header

Install Blowers

Install Basin Piping

Pull Wire & Terminate - Inpwr

Install Chemical Feed Equipment

Install Lighting - Heat Trace - Trim Devices - Inpwr

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Relocate Existing Equipment

Administration Building, 14-Jun-23

Fine Grade

PCO - Place 4" Stone Under Slab

PCO - Concrete Slab-Foundation w/ 7 day Cure

Erect Building

Electrical Connections

Plumbing Connections

Complete Admin Building

Morrison Creek Preliminary Construction Schedule jan-23.
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 3 of 3

Data Date : 31-Jan-23
Project Start =  01-Jun-22
Project Finish =  02-Oct-23



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

20. Appendix (O): Schedule Update January AFTER occurrence of delay events - 

Detailed Schedule Layout. 

 

 

 

 

 

 

  



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule Jan-23 impactedMorrison Creek Preliminary Construction Schedule Jan-23 impacted 351 01-Jun-22 A 16-Oct-23

GeneralGeneral 351 01-Jun-22 A 16-Oct-23

A00002 Notice to Proceed 0 01-Jun-22 A

A00003 Mobilization 4 01-Jun-22 A 06-Jun-22 A

A1120 Permit routt county construction for foundation 32 06-Jun-22 A 08-Jul-22 A

A1130 Subcontractor agreement, Submittal Preparation 5 09-Jul-22 A 01-Aug-22 A

A1110 Permit routt county construction comman partice metal buiding 42 02-Aug-22 A 28-Sep-22 A

A00004 Substantial Completion 0 31-Aug-23*

A00005 Punchlist 32 31-Aug-23 16-Oct-23

A00006 Final Completion 0 16-Oct-23*

Delay FragnetsDelay Fragnets 106 29-Sep-22 A 20-Apr-23

Del-01 Permit routt county DELAY OWNER 43 29-Sep-22 A 30-Nov-22 A

Del-02 Abnormal Weather  A Dec-22 13 05-Dec-22 A 21-Dec-22 A

Del-03 Additional Concrete Heating Requirements Wall #01 ,4,8,11&12 7 21-Dec-22 A 27-Dec-22 A

Del-04 Additional Concrete Heating Requirements Wall # 3,6,7 &10 6 29-Dec-22 A 04-Jan-23 A

Del-05 Abnormal Weather B Jan-23 10 18-Jan-23 A 31-Jan-23 A

Del-06 Abnormal Weather C Feb-23 7 01-Feb-23 07-Feb-23

Del-07 Additional Concrete Heating Requirements Wall # 2,5,9 6 14-Feb-23 20-Feb-23

Del-08 Additional Concrete Heating Requirements Deck # 03 6 14-Apr-23 20-Apr-23

Submittals - Long Lead ItemsSubmittals - Long Lead Items 169 28-Jun-22 A 27-Feb-23

A00089 Packaged Wastewater Treatment System (Fluidyne) Submittal 3 28-Jun-22 A 30-Jun-22 A

A00083 Dual Auger System Submittal 27 06-Jul-22 A 11-Aug-22 A

A00076 Generator & ATS Submittal 15 27-Jul-22 A 16-Aug-22 A

A00108 Anchor Bolt Submittals for Walls 72 02-Aug-22 A 09-Nov-22 A

A00087 Chemical Feed Pumps Submittal 10 02-Aug-22 A 15-Aug-22 A

A00077 Metal Building Submittal 10 05-Aug-22 A 30-Nov-22 A

A00085 Misc Metals (Grating, Handrail) Submittal 5 25-Aug-22 A 31-Aug-22 A

A00109 Concrete & Anchor Bolt Permit Submittal & Approval 5 16-Sep-22 A 30-Nov-22 A

A00078 FRP Manholes Submittal 3 29-Sep-22 A 03-Oct-22 A

A00103 Administration Building - Eagle Creek 7 13-Oct-22 A 13-Jan-23 A

A00110 Metal Building Permit Submittal & Approval 1 30-Nov-22 A 30-Nov-22 A

A00116 PCO - Administration Building Foundation Design, Routt County Permit 30 13-Jan-23 A 27-Feb-23

ProcurementProcurement 197 01-Jul-22 A 17-Apr-23

A00090 Packaged Wastewater Treament System (Fluidyne) Release & Delivery 76 01-Jul-22 A 16-Jan-23 A

A00102 Septage Tank 50 19-Jul-22 A 03-Feb-23

A00080 Generator Release & Delivery 60 10-Aug-22 A 01-Nov-22 A

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2022 2023

Morrison Creek Preliminary Construction Schedule Jan-23 impacted, 16-Oct-23

General, 16-Oct-23

Notice to Proceed

Mobilization

Permit routt county construction for foundation

Subcontractor agreement, Submittal Preparation

Permit routt county construction comman partice metal buiding

Substantial Completion

Punchlist

Final Completion

Delay Fragnets, 20-Apr-23

Permit routt county DELAY OWNER

Abnormal Weather  A Dec-22

Additional Concrete Heating Requirements Wall #01 ,4,8,11&12

Additional Concrete Heating Requirements Wall # 3,6,7 &10

Abnormal Weather B Jan-23

Abnormal Weather C Feb-23

Additional Concrete Heating Requirements Wall # 2,5,9

Additional Concrete Heating Requirements Deck # 03

Submittals - Long Lead Items, 27-Feb-23

Packaged Wastewater Treatment System (Fluidyne) Submittal

Dual Auger System Submittal

Generator & ATS Submittal

Anchor Bolt Submittals for Walls

Chemical Feed Pumps Submittal

Metal Building Submittal

Misc Metals (Grating, Handrail) Submittal

Concrete & Anchor Bolt Permit Submittal & Approval

FRP Manholes Submittal

Administration Building - Eagle Creek

Metal Building Permit Submittal & Approval

PCO - Administration Building Foundation Design, Routt County Permit

Procurement, 17-Apr-23

Packaged Wastewater Treament System (Fluidyne) Release & Delivery

Septage Tank

Generator Release & Delivery

Morrison Creek Preliminary Construction Schedule Jan-23 impacted
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 4

Data Date : 31-Jan-23
Project Start =  01-Jun-22
Project Finish =  16-Oct-23



Activity ID Activity Name Original
Duration

Start Finish

A00088 Chemical Feed Pumps Release &    Delivery 64 10-Aug-22 A 07-Nov-22 A

A00084 Dual Auger System Release & Delivery 58 12-Aug-22 A 11-Jan-23 A

A00086 Misc Metals (Grating, Handrail) Release & Delivery 50 29-Aug-22 A 24-Mar-23

A00105 Stainless Steel Piping 80 21-Sep-22 A 07-Mar-23

A00082 FRP Manholes Release & Delivery - Plasti-Fab 48 29-Sep-22 A 05-Jan-23 A

A00081 Metal Building Release & Delivery 75 01-Dec-22 A 04-Apr-23

A00104 Administration Building & Permit - Eagle Creek 60 16-Jan-23 A 17-Apr-23

SiteSite 316 23-Jun-22 A 19-Sep-23

A00008 Erosion Control 3 23-Jun-22 A 27-Jun-22 A

A00009 Site Demolition 9 07-Jul-22 A 19-Jul-22 A

A00010 Influent Piping 6 24-May-23 02-Jun-23

A00011 Effluent Piping 7 02-Jun-23 13-Jun-23

A00012 Sewer Piping 3 13-Jun-23 16-Jun-23

A00013 Install Septic Tanks 6 16-Jun-23 26-Jun-23

A00014 Storm Drain 6 26-Jun-23 06-Jul-23

A00015 Water Line 2 06-Jul-23 10-Jul-23

A00016 Yard Electric 10 24-Jul-23 07-Aug-23

A00017 Emergency Generator 2 07-Aug-23 09-Aug-23

A00018 Sidewalk 3 25-Aug-23 30-Aug-23

A00019 Road Prep & Asphalt Paving 5 30-Aug-23 06-Sep-23

A00111 Final Grading & Spread Excavation Spoils 4 06-Sep-23 12-Sep-23

A00112 Striping 1 06-Sep-23 07-Sep-23

A00020 Landscaping 5 12-Sep-23 19-Sep-23

Process BasinProcess Basin 311 13-Jun-22 A 31-Aug-23

A00022 Dewatering Wells 8 13-Jun-22 A 22-Jun-22 A

A00023 Dewater Wells Piping & Electrical 10 23-Jun-22 A 06-Jul-22 A

A00024 Structural Excavation 33 07-Jul-22 A 26-Aug-22 A

A00025 Install Stone Under Slab 2 29-Aug-22 A 30-Aug-22 A

A00026 Install Edge Forms 2 31-Aug-22 A 01-Sep-22 A

A00027 Install Rebar and Bulkheads for Slab 8 02-Sep-22 A 13-Sep-22 A

A00028 Pour Slab 1, 2, 3 3 14-Sep-22 A 16-Sep-22 A

A00029 Strip Bulkheads on 1, 2, 3 2 19-Sep-22 A 20-Sep-22 A

A00030 Pour Slab 4, 5, 6 3 21-Sep-22 A 23-Sep-22 A

A00032 Install Inside Forms 10 26-Sep-22 A 07-Oct-22 A

A00033 Install Embeds, Rebar, Outside Forms: Walls 1, 4, 8, 11 & 12 24 10-Oct-22 A 17-Nov-22 A

A00035 Install Embeds, Rebar, Outside Forms: Walls 3, 6, 7 & 10 8 15-Nov-22 A 28-Dec-22 A

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2022 2023

Chemical Feed Pumps Release &    Delivery 

Dual Auger System Release & Delivery

Misc Metals (Grating, Handrail) Release & Delivery

Stainless Steel Piping

FRP Manholes Release & Delivery - Plasti-Fab

Metal Building Release & Delivery

Administration Building & Permit - Eagle Creek

Site, 19-Sep-23

Erosion Control

Site Demolition

Influent Piping

Effluent Piping

Sewer Piping

Install Septic Tanks

Storm Drain

Water Line

Yard Electric

Emergency Generator

Sidewalk

Road Prep & Asphalt Paving

Final Grading & Spread Excavation Spoils

Striping

Landscaping

Process Basin, 31-Aug-23

Dewatering Wells

Dewater Wells Piping & Electrical

Structural Excavation

Install Stone Under Slab

Install Edge Forms

Install Rebar and Bulkheads for Slab

Pour Slab 1, 2, 3

Strip Bulkheads on 1, 2, 3

Pour Slab 4, 5, 6

Install Inside Forms

Install Embeds, Rebar, Outside Forms: Walls 1, 4, 8, 11 & 12

Install Embeds, Rebar, Outside Forms: Walls 3, 6, 7 & 10

Morrison Creek Preliminary Construction Schedule Jan-23 impacted
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 2 of 4

Data Date : 31-Jan-23
Project Start =  01-Jun-22
Project Finish =  16-Oct-23



Activity ID Activity Name Original
Duration

Start Finish

A00094 Install Embeds, Rebar, Outside Forms: Walls 2, 5 & 9 9 15-Nov-22 A 30-Jan-23 A

A00034 Pour Walls 1, 4, 8, 11 & 12 7 17-Nov-22 A 15-Dec-22 A

A00036 Pour Walls 3, 6, 7 & 10 11 29-Dec-22 A 13-Feb-23

A00095 Pour Walls 2, 5 & 9 1 20-Feb-23 22-Feb-23

A00044 Watertest Structure 7 23-Feb-23 06-Mar-23

A00045 Backfill Structure 15 08-Mar-23 29-Mar-23

A00046 Install Perimeter Drain 5 08-Mar-23 15-Mar-23

A00047 Form, Reinforce, Pour Deck 1 6 29-Mar-23 06-Apr-23

A00118 Electrical component on concrete decks - Inpwr 18 29-Mar-23 24-Apr-23

A00048 Form, Reinforce, Pour Deck 2 6 06-Apr-23 14-Apr-23

A00049 Form, Reinforce, Pour Deck 3 6 21-Apr-23 01-May-23

A00114 Cure for Building Deck 5 01-May-23 08-May-23

A00050 Install Pre-Engineered Metal Building 25 08-May-23 13-Jun-23

A00051 Install Concrete Coatings 10 08-May-23 22-May-23

A00052 Install Jet Mixing Pumps 5 13-Jun-23 20-Jun-23

A00053 Install SAM Mixing Pumps 5 13-Jun-23 20-Jun-23

A00054 Install Effluent Pumps 5 13-Jun-23 20-Jun-23

A00059 Install Handrail & Misc Metals 5 13-Jun-23 20-Jun-23

A00062 Install Electrical Rough In - Inpwr 15 13-Jun-23 06-Jul-23

A00064 HVAC - Horizon Mech 15 13-Jun-23 06-Jul-23

A00065 Plumbing - Horizon Mech 15 13-Jun-23 06-Jul-23

A00055 Install Jet Aeration Header 5 20-Jun-23 27-Jun-23

A00056 Install Jet Liquid Header 5 20-Jun-23 27-Jun-23

A00057 Install Blowers 5 20-Jun-23 27-Jun-23

A00058 Install Basin Piping 10 27-Jun-23 13-Jul-23

A00063 Pull Wire & Terminate - Inpwr 12 06-Jul-23 24-Jul-23

A00060 Install Chemical Feed Equipment 8 13-Jul-23 25-Jul-23

A00119 Install Lighting - Heat Trace - Trim Devices - Inpwr 15 24-Jul-23 14-Aug-23

A00066 Mechanical Checkout of Equipment 10 25-Jul-23 08-Aug-23

A00067 Clean Water Test 3 08-Aug-23 11-Aug-23

A00068 Plant Commissioning 10 11-Aug-23 25-Aug-23

A00061 Relocate Existing Equipment 4 25-Aug-23 31-Aug-23

Administration BuildingAdministration Building 41 01-May-23 28-Jun-23

A00070 Fine Grade 2 01-May-23 03-May-23

A00071 PCO - Place 4" Stone Under Slab 2 03-May-23 05-May-23

A00115 PCO - Concrete Slab-Foundation w/ 7 day Cure 20 05-May-23 05-Jun-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2022 2023

Install Embeds, Rebar, Outside Forms: Walls 2, 5 & 9

Pour Walls 1, 4, 8, 11 & 12

Pour Walls 3, 6, 7 & 10

Pour Walls 2, 5 & 9

Watertest Structure

Backfill Structure

Install Perimeter Drain

Form, Reinforce, Pour Deck 1

Electrical component on concrete decks - Inpwr

Form, Reinforce, Pour Deck 2

Form, Reinforce, Pour Deck 3

Cure for Building Deck

Install Pre-Engineered Metal Building

Install Concrete Coatings

Install Jet Mixing Pumps

Install SAM Mixing Pumps

Install Effluent Pumps

Install Handrail & Misc Metals

Install Electrical Rough In - Inpwr

HVAC - Horizon Mech

Plumbing - Horizon Mech

Install Jet Aeration Header

Install Jet Liquid Header

Install Blowers

Install Basin Piping

Pull Wire & Terminate - Inpwr

Install Chemical Feed Equipment

Install Lighting - Heat Trace - Trim Devices - Inpwr

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Relocate Existing Equipment

Administration Building, 28-Jun-23

Fine Grade

PCO - Place 4" Stone Under Slab

PCO - Concrete Slab-Foundation w/ 7 day Cure

Morrison Creek Preliminary Construction Schedule Jan-23 impacted
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 3 of 4

Data Date : 31-Jan-23
Project Start =  01-Jun-22
Project Finish =  16-Oct-23



Activity ID Activity Name Original
Duration

Start Finish

A00072 Erect Building 8 05-Jun-23 15-Jun-23

A00073 Electrical Connections 2 15-Jun-23 19-Jun-23

A00074 Plumbing Connections 2 19-Jun-23 21-Jun-23

A00113 Complete Admin Building 5 21-Jun-23 28-Jun-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2022 2023

Erect Building

Electrical Connections

Plumbing Connections

Complete Admin Building

Morrison Creek Preliminary Construction Schedule Jan-23 impacted
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 4 of 4

Data Date : 31-Jan-23
Project Start =  01-Jun-22
Project Finish =  16-Oct-23



 

 

 

 

 

 

 

 

 

 

 

 

 

21. Appendix (P): Schedule Update January BEFORE occurrence of delay events - 

Critical Path Layout. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule jan-23.Morrison Creek Preliminary Construction Schedule jan-23. 279 29-Aug-22 A 02-Oct-23

GeneralGeneral 32 17-Aug-23 02-Oct-23

A00004 Substantial Completion 0 17-Aug-23*

A00005 Punchlist 32 17-Aug-23 02-Oct-23

A00006 Final Completion 0 02-Oct-23*

Submittals - Long Lead ItemsSubmittals - Long Lead Items 30 13-Jan-23 A 27-Feb-23

A00116 PCO - Administration Building Foundation Design, Routt County Permit 30 13-Jan-23 A 27-Feb-23

ProcurementProcurement 156 29-Aug-22 A 17-Apr-23

A00086 Misc Metals (Grating, Handrail) Release & Delivery 50 29-Aug-22 A 24-Mar-23

A00105 Stainless Steel Piping 80 21-Sep-22 A 07-Mar-23

A00081 Metal Building Release & Delivery 75 01-Dec-22 A 04-Apr-23

A00104 Administration Building & Permit - Eagle Creek 60 16-Jan-23 A 17-Apr-23

SiteSite 76 17-May-23 05-Sep-23

A00010 Influent Piping 6 17-May-23 25-May-23

A00011 Effluent Piping 7 25-May-23 06-Jun-23

A00012 Sewer Piping 3 06-Jun-23 09-Jun-23

A00013 Install Septic Tanks 6 09-Jun-23 19-Jun-23

A00014 Storm Drain 6 19-Jun-23 27-Jun-23

A00015 Water Line 2 27-Jun-23 29-Jun-23

A00016 Yard Electric 10 10-Jul-23 24-Jul-23

A00017 Emergency Generator 2 24-Jul-23 26-Jul-23

A00018 Sidewalk 3 11-Aug-23 16-Aug-23

A00019 Road Prep & Asphalt Paving 5 16-Aug-23 23-Aug-23

A00111 Final Grading & Spread Excavation Spoils 4 23-Aug-23 29-Aug-23

A00112 Striping 1 23-Aug-23 24-Aug-23

A00020 Landscaping 5 29-Aug-23 05-Sep-23

Process BasinProcess Basin 163 29-Dec-22 A 17-Aug-23

A00036 Pour Walls 3, 6, 7 & 10 11 29-Dec-22 A 07-Feb-23*

A00095 Pour Walls 2, 5 & 9 1 14-Feb-23* 15-Feb-23

A00044 Watertest Structure 7 16-Feb-23* 27-Feb-23

A00045 Backfill Structure 15 01-Mar-23 22-Mar-23

A00046 Install Perimeter Drain 5 01-Mar-23 08-Mar-23

A00047 Form, Reinforce, Pour Deck 1 6 22-Mar-23 30-Mar-23

A00118 Electrical component on concrete decks - Inpwr 18 22-Mar-23 17-Apr-23

A00048 Form, Reinforce, Pour Deck 2 6 30-Mar-23 07-Apr-23

A00049 Form, Reinforce, Pour Deck 3 6 07-Apr-23 17-Apr-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2022 2023

Morrison Creek Preliminary Construction Schedule jan-23., 02-Oct-23

General, 02-Oct-23

Substantial Completion

Punchlist

Final Completion

Submittals - Long Lead Items, 27-Feb-23

PCO - Administration Building Foundation Design, Routt County Permit

Procurement, 17-Apr-23

Misc Metals (Grating, Handrail) Release & Delivery

Stainless Steel Piping

Metal Building Release & Delivery

Administration Building & Permit - Eagle Creek

Site, 05-Sep-23

Influent Piping

Effluent Piping

Sewer Piping

Install Septic Tanks

Storm Drain

Water Line

Yard Electric

Emergency Generator

Sidewalk

Road Prep & Asphalt Paving

Final Grading & Spread Excavation Spoils

Striping

Landscaping

Process Basin, 17-Aug-23

Pour Walls 3, 6, 7 & 10

Pour Walls 2, 5 & 9

Watertest Structure

Backfill Structure

Install Perimeter Drain

Form, Reinforce, Pour Deck 1

Electrical component on concrete decks - Inpwr

Form, Reinforce, Pour Deck 2

Form, Reinforce, Pour Deck 3

Morrison Creek Preliminary Construction Schedule jan-23.
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 2

Data Date : 31-Jan-23
Project Start =  01-Jun-22
Project Finish =  02-Oct-23



Activity ID Activity Name Original
Duration

Start Finish

A00114 Cure for Building Deck 5 17-Apr-23 24-Apr-23

A00050 Install Pre-Engineered Metal Building 25 24-Apr-23 30-May-23

A00051 Install Concrete Coatings 10 24-Apr-23 08-May-23

A00052 Install Jet Mixing Pumps 5 30-May-23 06-Jun-23

A00053 Install SAM Mixing Pumps 5 30-May-23 06-Jun-23

A00054 Install Effluent Pumps 5 30-May-23 06-Jun-23

A00059 Install Handrail & Misc Metals 5 30-May-23 06-Jun-23

A00062 Install Electrical Rough In - Inpwr 15 30-May-23 20-Jun-23

A00064 HVAC - Horizon Mech 15 30-May-23 20-Jun-23

A00065 Plumbing - Horizon Mech 15 30-May-23 20-Jun-23

A00055 Install Jet Aeration Header 5 06-Jun-23 13-Jun-23

A00056 Install Jet Liquid Header 5 06-Jun-23 13-Jun-23

A00057 Install Blowers 5 06-Jun-23 13-Jun-23

A00058 Install Basin Piping 10 13-Jun-23 27-Jun-23

A00063 Pull Wire & Terminate - Inpwr 12 20-Jun-23 10-Jul-23

A00060 Install Chemical Feed Equipment 8 27-Jun-23 11-Jul-23

A00119 Install Lighting - Heat Trace - Trim Devices - Inpwr 15 10-Jul-23 31-Jul-23

A00066 Mechanical Checkout of Equipment 10 11-Jul-23 25-Jul-23

A00067 Clean Water Test 3 25-Jul-23 28-Jul-23

A00068 Plant Commissioning 10 28-Jul-23 11-Aug-23

A00061 Relocate Existing Equipment 4 11-Aug-23 17-Aug-23

Administration BuildingAdministration Building 41 17-Apr-23 14-Jun-23

A00070 Fine Grade 2 17-Apr-23 19-Apr-23

A00071 PCO - Place 4" Stone Under Slab 2 19-Apr-23 21-Apr-23

A00115 PCO - Concrete Slab-Foundation w/ 7 day Cure 20 21-Apr-23 19-May-23

A00072 Erect Building 8 19-May-23 01-Jun-23

A00073 Electrical Connections 2 01-Jun-23 05-Jun-23

A00074 Plumbing Connections 2 05-Jun-23 07-Jun-23

A00113 Complete Admin Building 5 07-Jun-23 14-Jun-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2022 2023

Cure for Building Deck

Install Pre-Engineered Metal Building

Install Concrete Coatings

Install Jet Mixing Pumps

Install SAM Mixing Pumps

Install Effluent Pumps

Install Handrail & Misc Metals

Install Electrical Rough In - Inpwr

HVAC - Horizon Mech

Plumbing - Horizon Mech

Install Jet Aeration Header

Install Jet Liquid Header

Install Blowers

Install Basin Piping

Pull Wire & Terminate - Inpwr

Install Chemical Feed Equipment

Install Lighting - Heat Trace - Trim Devices - Inpwr

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Relocate Existing Equipment

Administration Building, 14-Jun-23

Fine Grade

PCO - Place 4" Stone Under Slab

PCO - Concrete Slab-Foundation w/ 7 day Cure

Erect Building

Electrical Connections

Plumbing Connections

Complete Admin Building

Morrison Creek Preliminary Construction Schedule jan-23.
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 2 of 2

Data Date : 31-Jan-23
Project Start =  01-Jun-22
Project Finish =  02-Oct-23



 

 

 

 

 

 

 

 

 

 

 

 

22. Appendix (Q): Schedule Update January AFTER occurrence of delay events - Critical 

Path Layout. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule Jan-23 impactedMorrison Creek Preliminary Construction Schedule Jan-23 impacted 288 29-Aug-22 A 16-Oct-23

GeneralGeneral 32 31-Aug-23 16-Oct-23

A00004 Substantial Completion 0 31-Aug-23*

A00005 Punchlist 32 31-Aug-23 16-Oct-23

A00006 Final Completion 0 16-Oct-23*

Delay FragnetsDelay Fragnets 106 29-Sep-22 A 20-Apr-23

Del-01 Permit routt county DELAY OWNER 43 29-Sep-22 A 30-Nov-22 A

Del-02 Abnormal Weather  A Dec-22 13 05-Dec-22 A 21-Dec-22 A

Del-03 Additional Concrete Heating Requirements Wall #01 ,4,8,11&12 7 21-Dec-22 A 27-Dec-22 A

Del-04 Additional Concrete Heating Requirements Wall # 3,6,7 &10 6 29-Dec-22 A 04-Jan-23 A

Del-05 Abnormal Weather B Jan-23 10 18-Jan-23 A 31-Jan-23 A

Del-06 Abnormal Weather C Feb-23 7 01-Feb-23 07-Feb-23

Del-07 Additional Concrete Heating Requirements Wall # 2,5,9 6 14-Feb-23 20-Feb-23

Del-08 Additional Concrete Heating Requirements Deck # 03 6 14-Apr-23 20-Apr-23

Submittals - Long Lead ItemsSubmittals - Long Lead Items 30 13-Jan-23 A 27-Feb-23

A00116 PCO - Administration Building Foundation Design, Routt County Permit 30 13-Jan-23 A 27-Feb-23

ProcurementProcurement 156 29-Aug-22 A 17-Apr-23

A00086 Misc Metals (Grating, Handrail) Release & Delivery 50 29-Aug-22 A 24-Mar-23

A00105 Stainless Steel Piping 80 21-Sep-22 A 07-Mar-23

A00081 Metal Building Release & Delivery 75 01-Dec-22 A 04-Apr-23

A00104 Administration Building & Permit - Eagle Creek 60 16-Jan-23 A 17-Apr-23

SiteSite 81 24-May-23 19-Sep-23

A00010 Influent Piping 6 24-May-23 02-Jun-23

A00011 Effluent Piping 7 02-Jun-23 13-Jun-23

A00012 Sewer Piping 3 13-Jun-23 16-Jun-23

A00013 Install Septic Tanks 6 16-Jun-23 26-Jun-23

A00014 Storm Drain 6 26-Jun-23 06-Jul-23

A00015 Water Line 2 06-Jul-23 10-Jul-23

A00016 Yard Electric 10 24-Jul-23 07-Aug-23

A00017 Emergency Generator 2 07-Aug-23 09-Aug-23

A00018 Sidewalk 3 25-Aug-23 30-Aug-23

A00019 Road Prep & Asphalt Paving 5 30-Aug-23 06-Sep-23

A00111 Final Grading & Spread Excavation Spoils 4 06-Sep-23 12-Sep-23

A00112 Striping 1 06-Sep-23 07-Sep-23

A00020 Landscaping 5 12-Sep-23 19-Sep-23

Process BasinProcess Basin 172 29-Dec-22 A 31-Aug-23

A00036 Pour Walls 3, 6, 7 & 10 11 29-Dec-22 A 13-Feb-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2022 2023

Morrison Creek Preliminary Construction Schedule Jan-23 impacted, 16-Oct-23

General, 16-Oct-23

Substantial Completion

Punchlist

Final Completion

Delay Fragnets, 20-Apr-23

Permit routt county DELAY OWNER

Abnormal Weather  A Dec-22

Additional Concrete Heating Requirements Wall #01 ,4,8,11&12

Additional Concrete Heating Requirements Wall # 3,6,7 &10

Abnormal Weather B Jan-23

Abnormal Weather C Feb-23

Additional Concrete Heating Requirements Wall # 2,5,9

Additional Concrete Heating Requirements Deck # 03

Submittals - Long Lead Items, 27-Feb-23

PCO - Administration Building Foundation Design, Routt County Permit

Procurement, 17-Apr-23

Misc Metals (Grating, Handrail) Release & Delivery

Stainless Steel Piping

Metal Building Release & Delivery

Administration Building & Permit - Eagle Creek

Site, 19-Sep-23

Influent Piping

Effluent Piping

Sewer Piping

Install Septic Tanks

Storm Drain

Water Line

Yard Electric

Emergency Generator

Sidewalk

Road Prep & Asphalt Paving

Final Grading & Spread Excavation Spoils

Striping

Landscaping

Process Basin, 31-Aug-23

Pour Walls 3, 6, 7 & 10

Morrison Creek Preliminary Construction Schedule Jan-23 impacted
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 3

Data Date : 31-Jan-23
Project Start =  01-Jun-22
Project Finish =  16-Oct-23



Activity ID Activity Name Original
Duration

Start Finish

A00095 Pour Walls 2, 5 & 9 1 20-Feb-23 22-Feb-23

A00044 Watertest Structure 7 23-Feb-23 06-Mar-23

A00045 Backfill Structure 15 08-Mar-23 29-Mar-23

A00046 Install Perimeter Drain 5 08-Mar-23 15-Mar-23

A00047 Form, Reinforce, Pour Deck 1 6 29-Mar-23 06-Apr-23

A00118 Electrical component on concrete decks - Inpwr 18 29-Mar-23 24-Apr-23

A00048 Form, Reinforce, Pour Deck 2 6 06-Apr-23 14-Apr-23

A00049 Form, Reinforce, Pour Deck 3 6 21-Apr-23 01-May-23

A00114 Cure for Building Deck 5 01-May-23 08-May-23

A00050 Install Pre-Engineered Metal Building 25 08-May-23 13-Jun-23

A00051 Install Concrete Coatings 10 08-May-23 22-May-23

A00052 Install Jet Mixing Pumps 5 13-Jun-23 20-Jun-23

A00053 Install SAM Mixing Pumps 5 13-Jun-23 20-Jun-23

A00054 Install Effluent Pumps 5 13-Jun-23 20-Jun-23

A00059 Install Handrail & Misc Metals 5 13-Jun-23 20-Jun-23

A00062 Install Electrical Rough In - Inpwr 15 13-Jun-23 06-Jul-23

A00064 HVAC - Horizon Mech 15 13-Jun-23 06-Jul-23

A00065 Plumbing - Horizon Mech 15 13-Jun-23 06-Jul-23

A00055 Install Jet Aeration Header 5 20-Jun-23 27-Jun-23

A00056 Install Jet Liquid Header 5 20-Jun-23 27-Jun-23

A00057 Install Blowers 5 20-Jun-23 27-Jun-23

A00058 Install Basin Piping 10 27-Jun-23 13-Jul-23

A00063 Pull Wire & Terminate - Inpwr 12 06-Jul-23 24-Jul-23

A00060 Install Chemical Feed Equipment 8 13-Jul-23 25-Jul-23

A00119 Install Lighting - Heat Trace - Trim Devices - Inpwr 15 24-Jul-23 14-Aug-23

A00066 Mechanical Checkout of Equipment 10 25-Jul-23 08-Aug-23

A00067 Clean Water Test 3 08-Aug-23 11-Aug-23

A00068 Plant Commissioning 10 11-Aug-23 25-Aug-23

A00061 Relocate Existing Equipment 4 25-Aug-23 31-Aug-23

Administration BuildingAdministration Building 41 01-May-23 28-Jun-23

A00070 Fine Grade 2 01-May-23 03-May-23

A00071 PCO - Place 4" Stone Under Slab 2 03-May-23 05-May-23

A00115 PCO - Concrete Slab-Foundation w/ 7 day Cure 20 05-May-23 05-Jun-23

A00072 Erect Building 8 05-Jun-23 15-Jun-23

A00073 Electrical Connections 2 15-Jun-23 19-Jun-23

A00074 Plumbing Connections 2 19-Jun-23 21-Jun-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2022 2023

Pour Walls 2, 5 & 9

Watertest Structure

Backfill Structure

Install Perimeter Drain

Form, Reinforce, Pour Deck 1

Electrical component on concrete decks - Inpwr

Form, Reinforce, Pour Deck 2

Form, Reinforce, Pour Deck 3

Cure for Building Deck

Install Pre-Engineered Metal Building

Install Concrete Coatings

Install Jet Mixing Pumps

Install SAM Mixing Pumps

Install Effluent Pumps

Install Handrail & Misc Metals

Install Electrical Rough In - Inpwr

HVAC - Horizon Mech

Plumbing - Horizon Mech

Install Jet Aeration Header

Install Jet Liquid Header

Install Blowers

Install Basin Piping

Pull Wire & Terminate - Inpwr

Install Chemical Feed Equipment

Install Lighting - Heat Trace - Trim Devices - Inpwr

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Relocate Existing Equipment

Administration Building, 28-Jun-23

Fine Grade

PCO - Place 4" Stone Under Slab

PCO - Concrete Slab-Foundation w/ 7 day Cure

Erect Building

Electrical Connections

Plumbing Connections

Morrison Creek Preliminary Construction Schedule Jan-23 impacted
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 2 of 3

Data Date : 31-Jan-23
Project Start =  01-Jun-22
Project Finish =  16-Oct-23



Activity ID Activity Name Original
Duration

Start Finish

A00113 Complete Admin Building 5 21-Jun-23 28-Jun-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2022 2023

Complete Admin Building

Morrison Creek Preliminary Construction Schedule Jan-23 impacted
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 3 of 3

Data Date : 31-Jan-23
Project Start =  01-Jun-22
Project Finish =  16-Oct-23



 

 

 

 

 

 

 

 

 

 

 

 

 

23. Appendix (R): Schedule Update January BEFORE occurrence of delay events - 

Longest Path Layout. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule jan-23.Morrison Creek Preliminary Construction Schedule jan-23. 195 29-Dec-22 A 02-Oct-23

GeneralGeneral 32 17-Aug-23 02-Oct-23

A00004 Substantial Completion 0 17-Aug-23*

A00005 Punchlist 32 17-Aug-23 02-Oct-23

A00006 Final Completion 0 02-Oct-23*

Process BasinProcess Basin 163 29-Dec-22 A 17-Aug-23

A00036 Pour Walls 3, 6, 7 & 10 11 29-Dec-22 A 07-Feb-23*

A00095 Pour Walls 2, 5 & 9 1 14-Feb-23* 15-Feb-23

A00045 Backfill Structure 15 01-Mar-23 22-Mar-23

A00047 Form, Reinforce, Pour Deck 1 6 22-Mar-23 30-Mar-23

A00118 Electrical component on concrete decks - Inpwr 18 22-Mar-23 17-Apr-23

A00048 Form, Reinforce, Pour Deck 2 6 30-Mar-23 07-Apr-23

A00049 Form, Reinforce, Pour Deck 3 6 07-Apr-23 17-Apr-23

A00114 Cure for Building Deck 5 17-Apr-23 24-Apr-23

A00050 Install Pre-Engineered Metal Building 25 24-Apr-23 30-May-23

A00052 Install Jet Mixing Pumps 5 30-May-23 06-Jun-23

A00053 Install SAM Mixing Pumps 5 30-May-23 06-Jun-23

A00054 Install Effluent Pumps 5 30-May-23 06-Jun-23

A00055 Install Jet Aeration Header 5 06-Jun-23 13-Jun-23

A00056 Install Jet Liquid Header 5 06-Jun-23 13-Jun-23

A00057 Install Blowers 5 06-Jun-23 13-Jun-23

A00058 Install Basin Piping 10 13-Jun-23 27-Jun-23

A00060 Install Chemical Feed Equipment 8 27-Jun-23 11-Jul-23

A00066 Mechanical Checkout of Equipment 10 11-Jul-23 25-Jul-23

A00067 Clean Water Test 3 25-Jul-23 28-Jul-23

A00068 Plant Commissioning 10 28-Jul-23 11-Aug-23

A00061 Relocate Existing Equipment 4 11-Aug-23 17-Aug-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2022 2023

Morrison Creek Preliminary Construction Schedule jan-23., 02-Oct-23

General, 02-Oct-23

Substantial Completion

Punchlist

Final Completion

Process Basin, 17-Aug-23

Pour Walls 3, 6, 7 & 10

Pour Walls 2, 5 & 9

Backfill Structure

Form, Reinforce, Pour Deck 1

Electrical component on concrete decks - Inpwr

Form, Reinforce, Pour Deck 2

Form, Reinforce, Pour Deck 3

Cure for Building Deck

Install Pre-Engineered Metal Building

Install Jet Mixing Pumps

Install SAM Mixing Pumps

Install Effluent Pumps

Install Jet Aeration Header

Install Jet Liquid Header

Install Blowers

Install Basin Piping

Install Chemical Feed Equipment

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Relocate Existing Equipment

Morrison Creek Preliminary Construction Schedule jan-23.
Longest Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 1

Data Date : 31-Jan-23
Project Start =  01-Jun-22
Project Finish =  02-Oct-23



 

 

 

 

 

 

 

 

 

 

 

24. Appendix (S): Schedule Update January AFTER occurrence of delay events - Longest 

Path Layout. 

 

 

 

 

 

 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish

Morrison Creek Preliminary Construction Schedule Jan-23 impactedMorrison Creek Preliminary Construction Schedule Jan-23 impacted 204 29-Sep-22 A 16-Oct-23

GeneralGeneral 32 31-Aug-23 16-Oct-23

A00004 Substantial Completion 0 31-Aug-23*

A00005 Punchlist 32 31-Aug-23 16-Oct-23

A00006 Final Completion 0 16-Oct-23*

Delay FragnetsDelay Fragnets 106 29-Sep-22 A 20-Apr-23

Del-01 Permit routt county DELAY OWNER 43 29-Sep-22 A 30-Nov-22 A

Del-02 Abnormal Weather  A Dec-22 13 05-Dec-22 A 21-Dec-22 A

Del-03 Additional Concrete Heating Requirements Wall #01 ,4,8,11&12 7 21-Dec-22 A 27-Dec-22 A

Del-04 Additional Concrete Heating Requirements Wall # 3,6,7 &10 6 29-Dec-22 A 04-Jan-23 A

Del-05 Abnormal Weather B Jan-23 10 18-Jan-23 A 31-Jan-23 A

Del-06 Abnormal Weather C Feb-23 7 01-Feb-23 07-Feb-23

Del-07 Additional Concrete Heating Requirements Wall # 2,5,9 6 14-Feb-23 20-Feb-23

Del-08 Additional Concrete Heating Requirements Deck # 03 6 14-Apr-23 20-Apr-23

Process BasinProcess Basin 172 29-Dec-22 A 31-Aug-23

A00036 Pour Walls 3, 6, 7 & 10 11 29-Dec-22 A 13-Feb-23

A00095 Pour Walls 2, 5 & 9 1 20-Feb-23 22-Feb-23

A00045 Backfill Structure 15 08-Mar-23 29-Mar-23

A00047 Form, Reinforce, Pour Deck 1 6 29-Mar-23 06-Apr-23

A00048 Form, Reinforce, Pour Deck 2 6 06-Apr-23 14-Apr-23

A00049 Form, Reinforce, Pour Deck 3 6 21-Apr-23 01-May-23

A00114 Cure for Building Deck 5 01-May-23 08-May-23

A00050 Install Pre-Engineered Metal Building 25 08-May-23 13-Jun-23

A00052 Install Jet Mixing Pumps 5 13-Jun-23 20-Jun-23

A00053 Install SAM Mixing Pumps 5 13-Jun-23 20-Jun-23

A00054 Install Effluent Pumps 5 13-Jun-23 20-Jun-23

A00055 Install Jet Aeration Header 5 20-Jun-23 27-Jun-23

A00056 Install Jet Liquid Header 5 20-Jun-23 27-Jun-23

A00057 Install Blowers 5 20-Jun-23 27-Jun-23

A00058 Install Basin Piping 10 27-Jun-23 13-Jul-23

A00060 Install Chemical Feed Equipment 8 13-Jul-23 25-Jul-23

A00066 Mechanical Checkout of Equipment 10 25-Jul-23 08-Aug-23

A00067 Clean Water Test 3 08-Aug-23 11-Aug-23

A00068 Plant Commissioning 10 11-Aug-23 25-Aug-23

A00061 Relocate Existing Equipment 4 25-Aug-23 31-Aug-23

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2022 2023

Morrison Creek Preliminary Construction Schedule Jan-23 impacted, 16-Oct-23

General, 16-Oct-23

Substantial Completion

Punchlist

Final Completion

Delay Fragnets, 20-Apr-23

Permit routt county DELAY OWNER

Abnormal Weather  A Dec-22

Additional Concrete Heating Requirements Wall #01 ,4,8,11&12

Additional Concrete Heating Requirements Wall # 3,6,7 &10

Abnormal Weather B Jan-23

Abnormal Weather C Feb-23

Additional Concrete Heating Requirements Wall # 2,5,9

Additional Concrete Heating Requirements Deck # 03

Process Basin, 31-Aug-23

Pour Walls 3, 6, 7 & 10

Pour Walls 2, 5 & 9

Backfill Structure

Form, Reinforce, Pour Deck 1

Form, Reinforce, Pour Deck 2

Form, Reinforce, Pour Deck 3

Cure for Building Deck

Install Pre-Engineered Metal Building

Install Jet Mixing Pumps

Install SAM Mixing Pumps

Install Effluent Pumps

Install Jet Aeration Header

Install Jet Liquid Header

Install Blowers

Install Basin Piping

Install Chemical Feed Equipment

Mechanical Checkout of Equipment

Clean Water Test

Plant Commissioning

Relocate Existing Equipment

Morrison Creek Preliminary Construction Schedule Jan-23 impacted
Longest Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary

 
Page 1 of 1

Data Date : 31-Jan-23
Project Start =  01-Jun-22
Project Finish =  16-Oct-23


