
Activity ID Activity Name Original
Duration

Start Finish Total Float Budgeted Total Cost Actual Total Cost Approved Change
Order

96-INCH AND 87-INCH SES PIPE REHABILITATION - Final As-Built Schedule96-INCH AND 87-INCH SES PIPE REHABILITATION - Final As-Built Schedule 247 14-Feb-20 A 08-Feb-21 A $4,905,752.11 $4,673,414.11 ($141,416.38)

MilestonesMilestones 151 14-Feb-20 A 16-Sep-20 A $0.00 $0.00 $0.00

Job Site SetupJob Site Setup 111 03-Mar-20 A 13-Nov-20 A $55,440.00 $64,557.78 $9,117.78

Submittals & ProcurementsSubmittals & Procurements 178 04-Mar-20 A 22-Oct-20 A $112,860.00 $112,860.00 $0.00

ConstructionConstruction 171 22-Apr-20 A 06-Nov-20 A $3,883,727.71 $3,642,271.93 ($150,534.16)

Reinstall DLE Reroute System (Rain for Rent)Reinstall DLE Reroute System (Rain for Rent) 46 22-Apr-20 A 29-Jun-20 A $359,953.75 $476,357.65 $44,124.98

CHANGE ORDERCHANGE ORDER 38 13-May-20 A 18-Jun-20 A $35,733.00 $103,558.52 $0.00

Clean/Inspect 96-Inch and 87-Inch SES Pipes (Michels)Clean/Inspect 96-Inch and 87-Inch SES Pipes (Michels) 37 28-May-20 A 09-Jul-20 A $166,865.19 $182,255.48 $15,390.29

CHANGE ORDERCHANGE ORDER 2 08-Jul-20 A 09-Jul-20 A $0.00 $15,390.29 $15,390.29

96-Inch Pipe Crown Restoration (Michels)96-Inch Pipe Crown Restoration (Michels) 4 06-Aug-20 A 14-Aug-20 A $201,200.75 $201,200.75 $0.00

87-Inch x 136-Inch CCR Rehabilitation (Fermin Sierra)87-Inch x 136-Inch CCR Rehabilitation (Fermin Sierra) 135 01-Jun-20 A 05-Oct-20 A $1,806,462.23 $1,275,723.30 ($530,738.93)

Change Order - DCM 09 - T&M for PDCCRChange Order - DCM 09 - T&M for PDCCR 39 13-Aug-20 A 25-Sep-20 A $30,641.21 $570,848.28 $540,207.07

CHANGE ORDER - DCM 11 - GEOPOLYMER 87in Crown Restoration and Joint SealingCHANGE ORDER - DCM 11 - GEOPOLYMER 87in Crown Restoration and Joint Sealing 8 21-Sep-20 A 05-Oct-20 A $0.00 $353,204.00 $353,204.00

96-Inch CIPP Rehabilitation (Michels)96-Inch CIPP Rehabilitation (Michels) 55 01-Jul-20 A 28-Aug-20 A $1,179,586.72 $1,179,586.72 $0.00

10' of 96-Inch Structural Crown Repair (Michels)10' of 96-Inch Structural Crown Repair (Michels) 18 09-Sep-20 A 19-Oct-20 A $94,687.63 $94,687.63 $0.00

CHANGE ORDER - DCM 10 - 87-Inch x 136-Inch Epoxy Rehabilitation 9 to 3 O'Clock(Michels)CHANGE ORDER - DCM 10 - 87-Inch x 136-Inch Epoxy Rehabilitation 9 to 3 O'Clock(Michels) 6 24-Sep-20 A 15-Oct-20 A $51,541.44 $195,083.44 $318,117.00

Terminate DLE Reroute System (Rain for Rent)Terminate DLE Reroute System (Rain for Rent) 13 20-Oct-20 A 06-Nov-20 A $23,430.00 $37,376.96 $2,572.50

GeneralGeneral 133 14-Feb-20 A 31-Oct-20 A $848,960.00 $848,960.00 $0.00

Testing Startup and ComissioningTesting Startup and Comissioning 6 15-Oct-20 A 27-Oct-20 A $0.00 $0.00 $0.00

CloseoutCloseout 50 15-Oct-20 A 08-Feb-21 A $4,764.40 $4,764.40 $0.00
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08-Feb-21 A, 96-INCH AND 87-INCH SES PIPE REHABILITATION - Final As-Built Schedule

16-Sep-20 A, Milestones

13-Nov-20 A, Job Site Setup

22-Oct-20 A, Submittals & Procurements

06-Nov-20 A, Construction

29-Jun-20 A, Reinstall DLE Reroute System (Rain for Rent)

18-Jun-20 A, CHANGE ORDER

09-Jul-20 A, Clean/Inspect 96-Inch and 87-Inch SES Pipes (Michels)

09-Jul-20 A, CHANGE ORDER

14-Aug-20 A, 96-Inch Pipe Crown Restoration (Michels)

05-Oct-20 A, 87-Inch x 136-Inch CCR Rehabilitation (Fermin Sierra)

25-Sep-20 A, Change Order - DCM 09 - T&M for PDCCR

05-Oct-20 A, CHANGE ORDER - DCM 11 - GEOPOLYMER 87in Crown Restoration and Joint Sealing

28-Aug-20 A, 96-Inch CIPP Rehabilitation (Michels)

19-Oct-20 A, 10' of 96-Inch Structural Crown Repair (Michels)

15-Oct-20 A, CHANGE ORDER - DCM 10 - 87-Inch x 136-Inch Epoxy Rehabilitation 9 to 3 O'Clock(Michels)

06-Nov-20 A, Terminate DLE Reroute System (Rain for Rent)

31-Oct-20 A, General

27-Oct-20 A, Testing Startup and Comissioning

08-Feb-21 A, Closeout
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Date Revision Checked Approved
Date: 30-Apr-21

DD: 08-Feb-21

Project Start: 14-Feb-20

Project Finish: 08-Feb-21
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