Pacific Village East Baseline Schedule Rev 1
BL - Summary Schedule

pahlisch

COMMERCIAL

Activity ID [Activity Name

Pacific Village East Baseline Schedule Rev 1
Milestones

Permits
Building Permits
Phase |

Phase Il

Communication
Deferred Approvals / Permits
Preconstruction / Procurement
Prepare & Submit
Review & Approve
Fabricate & Deliver
Construction
Mobilization
Sitework

Buildings
Apartment Buildings

Building 1
Structure

First Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm

Second Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm

Third Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm

Stairs

Exterior Enclosure

Roofing

Closeout

Building 2
Structure
Foundations
Superstructure

First Floor

Interior Construction

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort 1 Remaining Work @

Apartment Buildings
Apartment Buildings

Foundations
Superstructure

I Critical Remaining Work

Start Finish Total 2021

[ Original |

2022

2023

Float

Duration

Jun Jul Aug Sep Oct Nov

Dec

Jan Feb Mar Apr May Jun Jul

Aug

Sep Oct Nov

Dec

Jan

Feb

Mar

I\pr

br I May

434d  May-17-21 Feb-10-23 0d

290d  May-17-21  Jul-14-22  144d

290d | May-17-21 | Jul-14-22 | 144d

1590 | May-17-21 | Jan-05-22 | 1554

=y Jan-05-22, Phase |

159d
Jan-05-22  155d

my Jan-05-22, Apartment Buildings

290d | May-17-21 | Jul-14-22 | 144d

150d  May-17-21
200d  May-17-21 Jul-1422  144d
May-17-21 | May-21-21 | 349d
5d | May-17-21 | May-21-21 | 354d

5d May-17-21 | May-21-21 | 414d

15d May-17-21  Jun-07-21

May-17-21 | May-21-21
May-24-21 | May-28-21

Jun-01-21 | Jun-07-21

May-21-21, Utiity :
May-21-21, Communication

May-21-21, Deferred Approvals / Pemmits
my Jun-07-21, Preconstruction / Procurement
May—21-21, Prepdre & Su&mit :

W May-28-21, Review & Approve :
W Jun-07-21, Fabricate & Deliver

5d
5d
5d

429d
20d

May-17-21

May-17-21
30d Jun-14-21

Jun-14-21 Jun-14-21 ;Mobilization

Jul-26-21

We—— | |-26-21, Sitewiork
203d 2421 : :

Jul-26-22

E! : ! ! !
293d May-24-21 | Jul-26-22 : ‘ ‘ ;

254d Jul-21-21  Jul-26-22
139d  Sep-28-21  Apr-19-22

ﬁ
ﬁ Apr-19-22, BU||d|ng 1

83d__ Sep-28-21 Jan-28-22 § § : : A

23d Sep-28-21 | Oct-29-21

Wem— 01-29:21, Foundations!

¥ Jan-28-22, Stricture

Nov-01-21 | Jan-28-22 ! 3 ! : 3 ‘ v

55d
20d
22d
50d
47d
47d

Jan-11-22  Mar-30-22
198
199
198
201
202
46d
444 204
554 1
484 Jan-11-22  Mar-21-22
20d
22d 206
43d 205
40d
40d
30d 2100 [
A1 21

37d Mar-04-22
484

48d  Jan-11-22  Mar-21-22

20d 205
22d 0

43d 205
40d Mar-09-22

21
40d 209
21

37d_ | Jan-11-22 | Mar-0422 | 211
48d | Jan-11-22 205

Jan-31-22 = Feb-07-22

39d | Jan-11-22 | Mar-08-22

¥ Jan-28-22, Suﬁerstructﬂre

; ; ¥ Mar-30-22, First Floor :
ey [cb-28-22, Interior Construction:

: : yum—y \ar-30-22, Finishing

| y—— |\3r-23-22, Plumbing

| y—— |ar-18-22, HVAC !

D —— Mar-18-22, Electrical ‘

| p—y Mar-17-22, Comminications

| y—y \|3r-15-22; Fire Fighting ‘

D p— 1 W Mar-30-22, Fire Detection & Alarm
| y— ar-21-22, Second Floor : !

ey Feb-16-22, Interior Construction
: P ye—y \ar-21-22, Finishing
L ——y |\|dr-14-22,; Plumbirg
| y— |\or:09-22, HVAC
| y— |\ar:09-22, Electrical:
| —y \ar-08-22, Communications : ‘
| y—y |\lar-04-22, Fire Fighting 3 3
D y—— \|ar-21-22, Fire Detection& Alarm;
| y—— \|ar-21-22, Third Floor !
| ey Fcb-16-22, Interior Construction
; i —y Nar-21-22, Finishing
D —Y \|dr-14-22, Plumbing
o y—— |\|ar-09-22, HVAC
| y— |\ar:09-22, Electrical:
| y—y |\|2r-08-22, Communications :
| —y \|ar-04-22, Fire Fighting ‘ 1
D —y \|ar-21-22, Fire Detection& Alarm:
‘ Y Feb-07-22, Stairs 3 : :
: ety |\|ar-03-22, Exterior Enclosure !
. Wy Jan-19-22, Roofing 3 3 3

v: Jul-26-22, Phasé |
w . Jul-26-22, Buildings
Jul-26

v Jul-14-22, Permits ‘
Jul-14-22, Building Permits :

v Jul-1422, Phaselll
¥ Jul-14-22, Apartment Buildings

Feb-03-23, Cont

= Feb-1023, Pa
m—y Feb-10-23, Mil

22 Apartment Bu';ldings

23d Jan-31-22  Mar-03-22 = 213d
6d Jan-11-22  Jan-19-22 = 243d
22d Mar-21-22 = Apr-19-22 = 198d
139d  Oct01-21 Apr2222  195d y

ey Apr-19-22, Closeout

83d Oct-01-21  Feb-02-22

0ct01-21 | Nov-03-21 | 195d

‘ p—y A0r-22-22, Building 2
W Feb-02-22, Structure ; ;

v ) \ '
V—V Nov-Q3-21, FQundatioris 3 ‘

w Feb-02-22, Superstructure f

55d

Jan-14-22  Apr-04-22

; ; v Apr-Q4-22, Finst FIoor}
ey \lar-03-22, Interior Construction

Page 1 of 11
@ Milestone

TASK filter: All Activities
DD:May-15-21
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pahlisch

COMMERCIAL

Activity ID [Activity Name
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm
Second Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm
Third Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm
Stairs
Exterior Enclosure
Roofing
Closeout
Building 3
Structure

[ Original |

Duration

22d
50d
47d
47d
46d
44d
55d
48d
20d
22d
43d
40d
40d
39d
37d
48d
48d
20d
22d
43d
40d
40d
39d
37d
48d

23d
6d
22d
139d
83d

Foundations 23d
Superstructure

First Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm
Second Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm
Third Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm
Stairs
Exterior Enclosure
Roofing
Closeout

55d
20d
22d
50d
47d
47d
46d
44d
55d
48d
20d
22d
43d
40d
40d
39d
37d
48d
48d
20d
22d
43d
40d
40d
39d
37d
48d

6d
22d

Stat | Fimish | Total

2021

2022 2023

Float

o

196
95
Jan-14-22 98
Jan-14-22 199
J -

—

—
o 1O

o

an-14-22 200
Apr-04-22
Jan-14-22 = Mar-24-22
03
0

o

0

— N
[{e]

a1 =
o Q|

o
wW

02

N IN [N
N
o |Q |Q |

205
06
207
0
Mar-24-22
Jan-14-22 = Mar-24-22
202
203
202
205
206

N
(es]
o |

N>
N>
o 1O

207
208
202
Feb-03-22 | Feb-10-22
Feb-03-22 | Mar-08-22
Jan-14-22 = Jan-24-22
Mar-24-22 = Apr-22-22
Dec01-21 Jun-21-22
Dec01-21 | Mar-31-22

Dec01-21 | Jan-04-22

Mar-15-22  May-31-22

Apr01-22 | Apr-28-22

($3]
o

5

— [
($2]
o 1O

6
155

o

Mar-15-22 | May-18-22 | 158
Mar-15-22 | May-18-22 | 159

[$,]
o o |

ar-19-
Mar-15-22_ May-19-22
3

—
—

-22
Mar-15-22 | May-17-22 | 160
-22

— |
(028 O) |[$3(er]
O |(l

o 1O

2

Mar-15-22 5
Mar-15-22 6
Mar-15-22 167
8
Mar-15-22
Mar-1522  May-19-22
2
163
2
Mar-15-22 5
Mar-15-22 6
M

M

2

— [Ny N === = =
[N OC) (O D | (O (O
o (hS]

o 1O O QO Q|

—
(2]
o

o

= [ |
(o2 (o]
o 1O O

(2]

ar-15-22 167
168

Apr01-22 = Apr08-22  187d
Mar-15-22 | Apr-14-22 | 183d
Mar-15-22 = Mar-22-22 = 200d

May-19-22 = Jun-21-22 = 155d

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

br I May I Jun I Jul IAug ISep I Oct INov I Dec

,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

Jan I Feb I Mar Apr May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\Pr
: Wy Apr-04-22, Finishing ! : ; ! 1 ‘ 1 : ;
V—y . \|a1-28-22, Plumbing 1

We— Mar23-22,HVAC 0
vy |ar-23-22, Electical 1 1 0L
P—— |\\ar-22-22, Communications

P———— \{ar-18-22, Fire Fighting

W— 1 ny Apr-04-22, Fire Detection & Alarm

P——— \|ar-24-22, Second Floor: ‘

Py .eb-22-22, Interior Construction :
P ey \|ar-24-22, Finishing
P———y \far-17-22, Plumbing
P— |\|3r-14-22, HVAC
Pe——y |\|ar-14-22, Electrical

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

' mmy Mai-11-22, Communications: ‘
Ve—y \|ar:09-22, Fire Fighting | |
————y \ar-24-92, Fire Detection & Alarm
————y |2r-24-22, Third:Floor ! :

W—y | Fch-22-22, Interior Construction

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

: ey Mar-24-22, Finishing
p————Y \lar-17-22, Plumbing
P———— |\|3r-14-22, HVAC
Ve———y |\|ar-14-22, Electrical
— Maf—11-22, Communiications!

Py Mar-09-22, Fire Fighting 3 3

P—— \\ar-24-22, Fire Detection & Alarm
W Feb-10-22, Stairs : : : :
Wy |\|2r-08-22, Exterior Enclosure

W=y Jan-2422, Roofing ! !

: : ; . memmmy Apr22-22, Closeout 3
N ———— )||1\-21-22, Building 3
P———— \|2r-31-22, Structure ! 3
Yoy Jan-(4-22, Foundations : :

v ‘ ‘ ¥ Mar-31-22, Superstructure !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W ' ¥ May-31-22, First Floor
ey Apr-28:22, Interior Construction :
: Wy |\lay-31-22, Finishing

———y \|2y-23-22, Plumbing

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

P—Y May-18-22, Electrical ‘
P——— |\[2y-17-22, Communications
P—— |\|3y-13-22, Fire Fighting ' !
Y 1 ¥ May-31-22, Fire Detection & Alam
Pe—— |\|ay-19-22, Second Floor ‘

ey Apr-19-22, Interior: Construction
i ey May-19-22, Finishing
P——— |\|ay-12-22, Plumbing
P——y |\|ay-09-22, HVAC

ey ay-06-22, Communications !

Py \lay-04-22, Fite Fighting ;
Pe——y \|2y-19-22, Fire Detection & Alam !
P——  |\|2y-19-22, Third Floor :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ey \lay-19-22, Finishing
P———y May-12-22,: Plumbing
P—— |\|ay-09-22, HVAC
Ve———y |\|ay-09-22, Electrical
V— |3 40622, Communications '

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

P— May-04-22, Fire Fighting } }
P——Y \ay-19-22, Fire Detection & Alarm:
V¥ Apri08-22, Stairs ! ! !

3 o ey Jn-21-22, Closedut

mmmmmm Remaining Level of Effort I Actual Work
1 Remaining Work @

mmmmmm  Actual Level of Effort

I Critical Remaining Work
€ Milestone

Page 2 of 11

TASK filter: All Activities
DD:May-15-21




Pacific Village East Baseline Schedule Rev 1 h | - h
i HSE Consiiia BL - Summary Schedule p a I S C

COMMERCIAL

Activity ID Activity Name Original Start Finish Total 2021 2022 2023
Dl Rloat br I May I Jun I Jul I Aug I Sep I Oct I Nov Dec Jan Feb Mar Apr May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\pr
Building 4 139d Nov05-21 May-26-22 171d| : 3 3 3 3 v 1 1 : : : : V. May—2@22, Builqing 4 3 3 : : : : : :
Structure 83d Nov05-21 | Mar-09-22 = 194d| 3 3 3 3 3 A ; 1 ; =y Mar:09-22, Structure: 1 3 : :
Foundations 00 ey Dec09-2f,Foundans
s oo iy R U AR = eV S S SRS U U N S U
First Floor 55d Feb-18-22 | May-06-22 72

! 3 A ' my May-06-22, First Floof
: : ‘ | ey Apr-06-22, Inferior Construction
3 | W—y \|2y-06-22, Finishing :

— 7\pr-29-22, Plumbing

Interior Construction 20d Mar-10-22 | Apr-06-22
Finishing 22d Apr-07-22 | May-06-22

—

—_ |

~ |~

N
o Q1o |

| 224 | | May-06-22 |
Plumbing 171 prm—— ‘
HVAC 174 SN SO SO SRR SRR SRV SSUNS SNSRI Pe— ADR2622 HVAC
Electrical : : : : : : : : : L e— Apr-26-22, Electrical
Communications : : : : : : : : : | ——— : A0r-25-22, COmmunications
por2122 L y—p2iR R
Fire Detection & Alarm N ; =y May-06-22, Fire Detection & Alam
Second Floor 48d _ Feb-18-22 Apr-27-22 S S B SO S U RS SRS SRS SRR | W——— Apr2722,Secod Floot i 4 b b
Interior Construction pummmmy . Mar-28-22, Interior Construction :
Finishing : : | | | | | | | | | Vemmmmy Apr-27222, Finishing !
Plumbing : : : : : : : : : | — /\pr-20-22, Plumbing
HVAC | | | | | | | | | | — Apr-15-22,HVAC |
Electrical IS R S S SRS TSN SRR RURRS SRR SRR | Y— Apr15-22,Electrical b
Communications | y—— \nr-14-22,:Commupications
Fire Fighting 3 3 3 3 3 3 3 3 3 | yee— Apr-12-22, Fire Fighting 3
Fire Detection & Alarm § § § § § § § § § | —— A\pr-27-22, Fire Detection & Alarm
Third Floor 48d Feb-1822 = Apr-27-22 ; ; ; ; ; ; ; ; ; P —. Apr-27-22, Third Floor
Interior Construction S S TN EONUUS SHUNUS SSNNNS SONUNS SO SRS DU L. Y Mar-28-22, Intefior Construction:  : i i i
Finishing Apr-27-22 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ey Apr-27-22, Finishing
Plumbing Apr-20-22 § § § § § § : : : | — Apr-20-22, Plumbing
HVAC 3 3 3 3 : : 3 3 3 | Ve— Apr-15-22,HVAC :
Electrical | . | . | | | | W— Apr-15-22,Electrical
Communications | y— Y1422 Commuicaons
Fire Fighting ! ! ! ! ! ! ! ! ! | yee——— An0i-12-22, Fire Fighting ;
Fire Detection & Alarm Apr-27-22 § § § § § § § § § | —— Apr-27-22, Fire Detection & Alarm
Stairs 6d  Mar-1022 Mar-1722  203d| : : : : : : : : : . P¥ Mar-17-22, Stairs : : :
Exterior Enclosure 23d Feb-1822  Mar-2322 | 199d| } } } } } } 3 3 } ey \lar-23-22, Exterior Enclosure
Roofing 6d  Fep-1822 Fep-2822 216d| i | .. ... S SRR SRS SUUS SN SRS SN . VW Feb-282,Roofng i & & i i b S S T
Closeout 22d  Apr-27-22  May-26-22  171d| : : : : : : : : : : . ey :May-26:22, Closeout ; ‘ ‘ ‘ ‘ ‘ ‘
Building 5 139d  Jan-0622 Jul-2622  131d| 3 3 3 3 3 3 3 | — ; ; ; ; r—y . Jul-26-22, Building 5
Structure 83d Jan-06-22  May-0422  154d| 3 3 3 3 3 3 3 | P—— May-04-22, Structure :

Foundations W Fe.0822 Foundations | |
Tt Al e

First Floor 55d Apr-18-22 = Jul-06-22 32 e my Jul-06-22, First Floor :

Interior Construction ‘ : : : : : : : : : : : ~ Jun-02-22, Int¢ﬁd Con:struction:

Finishing : : : 3 3 3 3 3 3 3 3 3 3 Yoy Ju-06-22, Finishing

Plumbing | | | | | | | | | S | — Jun-28-22, Plumbing

HVAC | 47d | Apr-18:22 | Jun-23-22 | 1340 SRS NS N SR RN SRS NN SN SR N L Y—un2322,WVAG b

Electrical B | 0 L ye— 2322, Electical

Communications 136 D e—— ) n-22-22, COmmunications

Fire Fighting : : : : : : : : : : : | V—— jin-17-22, Fire Fighting

|
oo | [
~
o O |

—

\ =y Jul-08-22, Fire Detection & Alarm
Pe—y . Jun-24-22, Secohd Floor:

Fire Detection & Alarm 55d
Second Floor 48d Apr-18-22  Jun-24-22 T S N S S S H S SR . A S A S S A LA ot et chooet e it F S S S A S S
Interior Construction 20d 8 ey \ay-23-22, Interior Constfuction
Finishing 224 B bbb yem—y gun-24-22, Finishing
Plumbing 43d Ve— Jun-16-22, Plumbing
P——Y Jun-13-22,:HVAC
Pe——y Juh-13-22, Electrical

P——y Jun-10-22, Communications :

—_ | — [N
Rl Bl 9 (IS CO
— |0 ©
o O |Q O O (=N

—
N

Communications 39d Apr-18-22 | Jun-10-22 | 143

o

HVAC 40d Apr-18-22 | Jun-13-22
Electrical 40d Apr-18-22 | Jun-13-22

Fire Fighting 37d 40 [ ! ! ! ! ! ! ! ! ! ! | ye—y )un08-22, Fire Fightng !
Fire Detection & Alarm 48d — iJun-24w2:2, Fire Dfetectioni & Alarrﬁ
Third Floor 48d Apr-18-22 = Jun-24-22 } } } } } } } } } } } D — .Jun-24-22, Third:Floor
Interior Construction 20d 138 ! ! ! ! ! ! ! ! ! ! i ey May-23-22, Interior Constfuction !
Finishing 22d 1394 [ | | | | | | | | | | | | ‘ | ‘ |
Plumbing 43d 1384 S 3 3 3 3 3 : : 3 3 3 | p——— jn-16-22; Plumbing
HVAC 40d 1414 [ : : : : : : : : : : | —)yn-13-22, HVAC

BN

—
(e
o 1O

: : : : : : : : : : : : . m—y Jun-24-22, Finishing

Electrical 40d Aor-18-22 | Jun-13-22 | 142 3 3 3 3 3 3 3 3 3 3 3 3 v_v Juh-13~22,§EIectrica:I ‘
Communications 39d__| Apr-18-22 | Jun-10-22 | 143 IR : : : : : : : 3 3 3 | — Jun-10-22, Communications :
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 3 of 11 TASK filter: All Activities
= Actual Level of Effort 1 Remaining Work @ @ Milestone DD:May-15-21
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COMMERCIAL

Activity ID [Activity Name

Duration

[ Original |

Finish

2021

2022

2023

br I May I Jun I Jul IAug ISep I Oct INov I Dec

Jan I Feb I Mar I Apr May Jun I Jul

Aug I Sep I Oct I Nov I Dec

Jan I Feb I Mar I\Pf

= Actual Level of Effort 1 Remaining Work @

@ Milestone

Fire Fighting 144 ey Jun-08-22, Fire Fighting : :
Stairs 6d  May-0522 May-1222  163d 'V May-12-22,:Stairs ‘ 1 1
Exterior Enclosure 23d | Aor-18-22  May-18-22  159d m—y May-18-22, Exterior Enclosure
Roofing 6d  Apr-1822  Apr-2522  AT6d| i | i i WY Apr2592,Roofing i
Closeout 22d | Jun-24-22 | Jul-2622 = 131d ; : ! ; pm— . Jul-26-22, Closeout
Building 6 1394 Jul2121  Feb-09-22  246d v ; : Yy Feb-09-22, Buildingﬁ : : : :
Structure 83d Jul-2121 | Nov-17-21 = 269d v ; ; sy Nov-17-21, Structure : :
Foundations ey Aug-20-21, Foundations ; } }
-M- Aug-23-21 ol e— NV-AT-21, Superstrudure, b
First Floor 550 = Oct-29-21 Jan-20-22 = 247 3 1 v 1 ¥ Jan-20-22, First Floor
Interior Construction 246d ~ Déc—16-21f, Interior} Constru:)ction
Finishing | e— 02022, Finishing
Plumbing ey Ja-12:22, PLUTbING
HVAC B O O T S O W 0722 HVAC
Electrical 250 [ V——— |an-07-22, Electrical
Communications ‘ V—y J2n-06-22, Communications :
Fire Fighting P——y Jan-04-22, Fire Fighting :
Fire Detection & Alarm v ' mm—y Jan-20-22, Fire Detection:& Alam:
Second Floor 48d | Oct-29-21 | Jan-10-22 = 254d P——— |21-10-22, Second Floor ‘
Interior Construction ey Dec07-21, Interior Construction 1L
Finishing 3 | W——y Jan-10-22, Finishing
Plumbing Wemm— 210322, Plimbing
HVAC Dec-28-21 Vm——y. Dec-28:21, HVAC
Electrical 000 O SO O O N A Wem— Dec28:21,Elogticd | i b b b
Communications 2534 R V——y' Dec-27:21, Communicafions
Fire Fighting Vemmmmm—y Dec-22-21, Fire Fighting : ‘
Fire Detection & Alarm P—Y Jan:10-22, Fire Detection & Alarm
Third Floor 48d  Oct-29-21  Jan-10-22  254d| P— Jan:10-22, Third Floor
Interior Construction lbhi | ey Dec7-21, Interior Construction ot b h
Finishing : j | Wy ja:10-22, Finishing
Plumbing 3 V——y Jan-03-22, Plumbing '
HVAC 1 Yoy D28:21, HVAC
Electrical 3 P—— )ec-28-21, Elettrical
Communications L O SRS SO SO SN S Wem—y Dec:27:21, Communicafions i i oL b b
Fire Fighting : V———y [ec-22-21, Fire Fighting :
Fire Detection & Alarm — Jan§-10-22, FI re Detéction & Alann
Stairs 6d Nov-18-21 | Nov-26-21 = 278d| . Nov-26:21, Stairs ‘ 3 1
Exterior Enclosure 23d Nov-18-21  Dec21-21  261d| i ey [ec-21-21, Exterior Enclosure
Roofing 6d  0ct20-21 Nov-05-21  201d| i | i V¥ Novf5-21,Roofing © S AN RN VNN SOUUUUS SRR SRR SUURRN SUUUNUE SRR SN SURN O
Closeout 22d  Jan-1022  Feb-09-22  246d| ‘ ‘ | Wm——  -¢b-09-22, Closeout § § ;
Building 7 139d  Oct-14-21 May-0422 187d| v ‘ ; ; W May-04-22, Building 7:
Structure 83d Oct-14-21 | Feb-14-22 = 210d| p— ; ; mu—y Feb-14-22; Structure : :
Foundations } ey Nov-16-21, Foundations } } }
e W TRITE TSR ee———reimsgesws
First Floor 55d | Jan-27-22  Apr-1422 1 3 3 1 v I W Apr-14-22, First Floor
Interior Construction : : ~ Mér—15-22,f Interior ponstrudion
Finishing ; | w— Apr-14-22, Finishing
Plumbing Ve—y Apr-07-22, Plumbing!
HVAC 0 O U T O N N O N Vo A2 HVAC
Electrical 1914 [ P—— Apr-04-22, Electrical
Communications — Apr—Oﬂ-ZZ, Cofnmunica:tions
Fire Fighting P—— \|ar-30-22, Fire Fighting ‘
Fire Detection & Alarm 18 v ‘ sy Apr-14-22, Fire Detection & Alarm
Second Floor 48d  Jan-27-22 Apr-05-22 A95d| i | i b i V—— Apr-05-22, Second Floor i i
Interior Construction 'y \|2r-(4-22, Interior Construction
Finishing : | y—y Apr-05-22, Finishing
Plumbing Yoy 1121-29-22, Plsting
HVAC Ve 1212422, HVAC
Electrica 10 W OO S U N MO SO N N Ve Vo242 Electicl
Communications 1994 || V— Mar-23-22, Communications
Fire Fighting Vmm—y \|ar-21-22, Fire Fighting 1
Fire Detection & Alarm 194 V—— Apr-05-22, Fite Detection & Alarm
Third Floor 48d  Jan-27-22  Apr05-22  195d —y /\pr-)5-22, Third Floo
msmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 4 of 11 TASK filter: All Activities

DD:May-15-21




Pacific Village East Baseline Schedule Rev 1

BL - Summary Schedule

pahlisch

COMMERCIAL

Activity ID [Activity Name
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm

Stairs

Exterior Enclosure

Roofing

Closeout

Building 8
Structure

First Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm
Second Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm
Third Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm
Stairs
Exterior Enclosure
Roofing
Closeout
Building 9
Structure

First Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm
Second Floor
Interior Construction
Finishing
Plumbing

mmmmmm Remaining Level of Effort I Actual Work

= Actual Level of Effort 1 Remaining Work @

Foundations
Superstructure

Foundations
Superstructure

@ Milestone

[ Original |

Start
Duration

Finish

194
195
194
197
198
199
200

Feb-15-22
Feb-15-22
Jan-27-22
Apr-05-22
Oct-07-21
Oct-07-21

55d Jan-21-22

Feb-23-22
Mar-18-22
Feb-03-22
May-04-22
Apr-28-22
Feb-08-22

Apr-08-22

20d | Feb-09-22 | Mar-09-22 | 191
22d | Mar-1022 | Apr-08-22

50d 191
47d ar-29-22 | 194
47d ar-2922 | 195

44d 197
554 191

Jan-21-22

-22
-21-22
-21-22
46d Jan-21-22 | Mar-28-22 | 196
-21-22
-22

Mar-30-22

20d Jan-31-22 | Feb-28-22 | 198
22d Mar-01-22 | Mar-30-22 | 199

43d Mar-23-22 | 198

39d 203
37d 204
48d 1

48d Jan-21-22

-22
40d Jan-21-22 | Mar-18-22 | 201
40d Jan-21-22 | Mar-18-22 | 202
-22
-22
22

Mar-30-22

20d 198
22d 199
43d 198
40d 201
40d Mar-18-22 | 202

37d Mar-15-22 | 204
484 Mar-30-22

Feb-09-22
Jan-21-22
Jan-21-22
Mar-30-22
Oct-13-21
Oct-13-21

22
22
22
39d Jan-21-22 | Mar-17-22 | 203
22
22

Feb-16-22
Feb-23-22
Jan-28-22
Apr-28-22
Mav-03-22
Feb-11-22

23d Oct-13-21 | Nov-15-21

Nov-16-21
55d Jan-26-22

Feb-11-22
Apr-13-22

188
189
Jan-26-22 | Apr0622 | 188

192
193

191

194

48d Jan-26-22

Apr-04-22

Feb-03-22 | Mar-03-22
Mar-04-22 | Apr-04-22
Jan-26-22 | Mar-28-22 | 195d

I Critical Remaining Work

2021

2022 2023

br I May I Jun I Jul IAug ISep I Oct INov I Dec

Jan I Feb Mar Apr May I Jun I Jul I Aug I Sep I Oct I Nov I Dec
ey |\|ar-(04-22, Interior Construction : : : : :

Jan I Feb I Mar I\Pf

‘ ey Anr-05-22, Finishing
V— |2r-29-22, Plumbing |
P Mar-24-22, HVAC
P———y \|ar-24-22, Electfical
———y |\|ar-23-22, Communications

V—Y /\pr-05-22, Fite Detection & Alarm
Wy . Feb-23-22, Stairs ‘ } 1
. sy |\lar-18-22, Exterior Enclosure
WY Feb-03-22, Rpofing ! ! !

: 3 ey \ay-04-22, Closeout

W Apr-28:22, Building 8

: v Febf-08-22, $tructuré

V—-V Novf-09-21, Foundati(})ns : :

-y Feti-OS-ZZ,Superstrﬁcture

PE—— Apri08-22, First Floor
| Wy \|ar:09-22, Interior Construction
: | ey Apr-08-22, Finishing :
—— Apr-01-22, Plumbing :
——— ||ar-29-22, HVAC

P Mar-29-22, Electrical
— Mar—28§-22, Con‘;\municat:ions
P—y \\ar-24-22, Fire Fighting ‘
— . my Apr-08-22, Fire Detection & Alarm
P—— |\|ar-3(0-22, Second Floor

: Yoy Mar-30-22, Finishing
P———y Mar-23-22, Plumbing
V——y \|ar-18-22, HVAC !
Pem— |\{ar-18-22, Electrical

Vem— \|ar-15-22; Fire Fighting | |
' ' r Mar-30-22, Fire Detection & Alaim
——— \|ar-30-22, Thifd Floor :
ey [ch-28-22, Interior Construction:

: ey Mar-30-22, Finishing
V—y \{ar-23-22, Plumbing
Ye—y \[2r-18-22, HVAC
Pe———y \{ar-18-22, Electrical
P———y |\[ar-17-22, Communications

ey Mar-15-22; Fire Fighting ‘

P—— |\|ar-30-22, Fire Detection & Alarm
| way Feb-16-22, Stairs ‘ : :

ey . eb-23-22, Exterior Enclosure

Wy Jan-28-22, Roofing : :

W May-03-22, Building 9

ye—y Nov-15-21

‘ v Fe:b-11-22,§Structurfe
; Foundations : ‘

V—— [ ct.11-22, SUperstiucture |

: - : mmy Apr-13-22, First Floor
‘ | wm—y \lar-14-22, Interior Construction
} i y——y Anr-13-22, Finishing
, , iy Apr-06-22, Plumbing :
p—— Apr-01-22, HVAC

P Apr-01-22, Electrical
ﬁ Mar—3j-22, Cofnmuniczitions
P——y Mar-29-22, Fire Fighting ‘

w , sy Apr-13-22, Fire Detection & Alarm
W—— \nr-(}4-22, Second Floor

— Mar-q3-22, Interior Copstructiop
3 — Apr-Q4-22, Finishing 3
y—y. Mar-28-22, Plumbing

Page 5 of 11

TASK filter: All Activities
DD:May-15-21




Pacific Village East Baseline Schedule Rev 1
BL - Summary Schedule

pahlisch

COMMERCIAL

Activity ID

Electrical

Communications

Fire Fighting

Fire Detection & Alarm
Third Floor

Interior Construction

Finishing

Plumbing

HVAC

Electrical

Communications

Fire Fighting

Fire Detection & Alarm
Stairs
Exterior Enclosure
Roofing
Closeout

Facilities
Rec. Building

Structure

First Floor

Interior Construction

Finishing

Plumbing

HVAC

Electrical

Communications

Fire Fighting

Fire Detection & Alarm
Stairs
Exterior Enclosure
Roofing
Closeout

Utilities
Sewer
Storm Drainage

Water

Power

Communications
Roads & Landscape
Grading/Site Preparations
Hardscape
Surface Irrigation
Lighting
Planting
Site Furnishing

Buildings
Apartment Buildings
Building 1

Structure

First Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

A Activity Name

1 Remaining Work @

Foundations
Superstructure

Foundations
Superstructure

I Critical Remaining Work

@ Milestone

[ Original |

Finish

2021 2022 2023

Duration

198
Jan-26-22 199
200
201
48d  Jan-2622  Apr-04-22
195
196
195
198

199
Jan-26-22 200
201
Apr-04-22
Feb-22-22
Mar-17-22
Feb-02-22
May-03-22
Nov-05-21

23d | Feb-14-22
6d  Jan-2622
22d Apr-04-22
115d May-24-21
115d May-24-21 Nov-05-21
May-24-21  Aug-17-21

23d

36d

55  Jul-3021  Oct-18-21

20d 309

22d 310

50d 3094 [
474 3124 [
474 3134 [l

($)]
©
o

46d 3140 (I
44d 3154 [
55d 3094 [N
6d  Aug-18-21 Aug25-21  341d
23d  Aug-18-21 Sep20-21  324d
6d  Jul-3021  Aug06-21  354d
22d  Oct06-21 Nov05-21  309d
| 90d | Jul-20-21 | Nov-26-21 | 236d
30d  Jul2021  Aug30-21  236d
254  Aug31-21 Oct05-21  236d
20d  Oct06-21 Nov-03-21  236d
10d  Nov-04-21 Nov-18-21  236d
10d  Nov-12-21 Nov-26-21  236d
| 60d | Nov-29-21 | Feb-24-22 | 236d
20d  Nov-29-21 Dec27-21
20d  Dec28-21 Jan-2622  236d
10d  Feb-0322 Feb-1622  236d
10d  Jan-27-22 Feb-09-22  246d
20d  Jan-27-22 Feb-2422  236d
5 Jan-27-22  Feb-02-22
424d
424d | May-24-21 | Feb-03-23
202d  Dec03-21 Feb-03-23
139d  May-2422 Dec-13-22
83d  May-2422 Sep-21-22
23d Jun-27-22

55d Sep-02-22 Nov-22-22

20d Sep-22-22 | Oct-20-22

22d
50d
47d | Sep-02-22
47d | Sep02-22
46d
44d 41

br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan Feb Mar Apr I May

Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan IFeb I Mar I\Pr

- =y \|ar-23-22, HVAC
Pe—y |\ar-23-22, Electrical
"""""""""""""""""""""""""""""""""""""" Wy \lar33-22, Communications | 1T
Py Mar-18-22, Fire Fighting ;
——— Apr-04-22, Fire Detection & Alarm
—— Apr-(34-22, Third Floor: :
ey |\|ar-03-22, Interior Construction
[ R ey Apr-04-22,Finishing | i
———y . \ar-28-22, Plumbing
——y \|ar-23-22, HVAG
P——y |\|ar-23-22, Electiical
P—y |[4r-22-32, Communicatians
"""""""""""""""""""""""""""""""""""""" Wy (21622, Fite Fighting | |1
———y Apr-04-22, Fite Detection & Alarm
Wy Feb-22-22, Stairs ‘ } 1
. ey |\|ar-17-22, Exterior Enclosure
W Feb-02-22, Roofing : : :
L ey \ay-03-22, Closeout |
\ g ; ; ; ; my Nov-05-21, Facilities : 1 1 1 1 1
, , y Nov-05-21, Rec. Building
o ; ¥ Aug-17-21, Structure 3 3
ey ' Jun-25-21, Foundations : f f
0 ye—y Aug-17-21, Superstructure ; ‘
‘ P—Y (Oct-18-21, First Floor
. ey Seén-15-21; Interior:Construétion
3 | y——y (jct-18-21, Finishing
V———y ()ct{)8-21, Plumbing
”””””””””” Ve OCL05-21, FVAC
——y Oct-05-21, Electrical
— Oct-04-21, Communications
Ve———y Sep-30-21, Fire Fighting !
v 1 mm—y (ct-18-21, Fire Detection & Alarm :
””””””””””””” WAu925~21Stalrs
¢ ey Sep-20-21, Exterior Enclosure
vy Aug-06-21, Roofing : ; ; ;
: : ey N ov-)5-21, Closeout !
: ‘ 1 1 ' Nov-26:21, Utilities
—Au93021,SeWer ”””” T
1 ey (ct-05-21, Storm Drainage
: ey N ov-(3-21, Water
1 'wmmy Nov-18-21, Power! : ‘ ‘ ;
. wemy: Nov-26:21, Communications : : :
"""""""""""""""""""""""""""" Vomenny F¢t,:34.3, Roath & Landscape |1
ey Dec-27-21, Grading/Site Preparations ‘
3 ey : Jan-26:22, Hardscape ;
? W=y Feb-16-22, Surface Imigation
W=y Feb-09-22, Lighting: ‘
Feb2422Plant|ng ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
3 3 3 3 3 3 : W Feb-02-22, Site Furnishing ‘ 3 3 3 3 3 3 3 3 3
w Feb_p3_23’ Phas
; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; iy Feb-03-23, Builc
y Feb-03-23, Apar

; ; mumy Dec-13-2
\ g ' ; ; ¥ Sep-21-22, Structure 1
Wmm—y Jun-27-22, Fouridations : j } ;

: v 1 —y Secp-21-22, Superstructure

‘ : ——Y |\ o0v-22-22, First Floor
v-l—v 7777777 O’c’tf-QOTZTZ7Ih’céfib}7CbHs’ cfion i
: i ey Nov-22-22, Finishing
prm— sy Nov-15-22; Plumbirg
P—————Y N 0y-09-22, HVAC
— |\ oy n ;

y—— Nov-08-22, Communications

W— Nov-(4-22, Fife Fighting

TASK filter: All Activities
DD:May-15-21
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Pacific Vill

age East Baseline Schedule Rev 1
BL - Summary Schedule

pahlisch

COMMERCIAL

Activity ID

Second Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm

Third Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm

Stairs

Exterior Enclosure

Roofing

Closeout

Building 2

Structure

First Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm

Second Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm

Third Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm

Stairs

Exterior Enclosure

Roofing

Closeout

Building 3
Structure
Foundations
Superstructure

First Floor

Interior Construction

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

Foundations 23d
Superstructure

1 Remaining Work @

[ Original | Finish Total

2021

2022 2023

Duration Float

48d  Sep02-22 Nov-10-22
20d 42
22d 43
43d
40d | Sep02-22
40d | Sep02-22
39d | Sep-02-22
37d

484

48d  Sep02-22 Nov-10-22

20d

22d
43d 42

40d | Sep-02-22
40d | Sep-02-22
39d | Sep02-22
37d

484
Sep-22-22 = Sep-29-22
23d  Sep02-22 Oct05-22  63d
6d  Sep02-22 Sep-12-22  80d
224 Nov-10-22 Dec13-22  35d
130 Jul-1522 Feb-03-23
83d | Jul-1522  Nov-10-22
Aug-16-22
Nov-10-22

55  Oct25-22  Jan-13-23

20d Dec-12-22

22d Jan-13-23

50d Jan-06-23

47d Jan-03-23
47d Jan-03-23
46d Dec-30-22

44d Dec-28-22

554 Jan-13-23

48d  Oct25-22  Jan-04-23

20d Dec01-22
22d Jan-04-23
43d ec-27-22
40d
40d

D
(o]

21-22
21-22

30d €c-20-22

37d ec-16-22

484 an-04-23

484 Oct25-22  Jan-04-23

20d Dec01-22

22d Jan-04-23

43d Dec-27-22

40d Dec-21-22
40d Dec-21-22

D
(o]

30d €c-20-22

37d ec-16-22

484 an-04-23
Nov-14-22  Nov-21-22

23d  Oct25-22 Nov-28-22 28

6d  Oct25-22 Nov-01-22  45d

224 Jan-0423 Feb-0323  0d

139d  May-10-22 Nov-29-22

83d  May-10-22 Sep-07-22
- 60d | Jun-1322 | Sep-07-22 | 68d]

55d Aug-19-22  Nov-07-22

Sep-08-22 | Oct-05-22
I Critical Remaining Work
@ Milestone

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

br I May I Jun I Jul IAug ISep I Oct INov I Dec

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Jan I Feb I Mar I Apr I May I Jun I Jul I Aug Sep Oct Nov Dec Jan Feb I Mar I\Pr
: : : : : : : ‘ : : ¥ Nov-22-22, Fire Detection & Alam
Yoy N oV-10-22, Second Floor ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

3 | yemmmmmy N ov-10-22, Finishing:
‘ ‘ W Nov-03-22, Plimbing
——— 01-31-22, HVAC
——— (ct-31-22, Electrical
P—— (ct-28:22, Communications

ey | Oct-26-22, Fire Fighting : ‘
Pe—y N ov-10-22, Fire Detection & Alam
P———y N 0V-10-22, Third Floor

| ey (Oci{-11-22, [nterior Construction

: . yummmy N ov-10-22, Finishing;

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

——— Oct-31-22, HYAC
ey (Oct-31-22, Electrical
Py (Oct-28:22, Communications

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W Sep-29-22, Stairs ; ;
ey (ct-(5-22, Exterior Enclosure |
W=y Sep-12-22,:Roofing: ‘ 3 ;
1 1 | ye— Dec-13-22,(Closeout

p———y Nov-10-22, Fire Detection & Alarm

ﬁ Feb_p3_23’ Bu"c

— y . mmy Novy-10-22, Structure
wemmimmmy /\(g-16-22, Foundations ' 3 3 !
P p— 1 mmy Nov-10-22, Superstructure ;
‘ . . m—y Jan-13-23; First Floor

ey Det-12-22, Interior Constructiol
: | ye—y ]an-13-23; Finishing
Pe———y Jan-06-23, Plumbing
P— 2n-03-23, HVAC
V— Ja0-03-23, Electrical
Ve——y Dcc-28:22, Firé Fighting
\ 1 iy Jan-13-23; Fire Detec]
—— J2n-(4-23, Second Flpol
v—v‘ ' Dec—Oﬂ-22, Intérior Construction

,,,,,,,,,,,,,,,,,,,,,,,,,,

V— Dec-27:22, Pluinbing
———y [)oc-21-22, HVAC
——y [)ec-21-22, Electrical

Vemmmmm—y '[)¢c-16-22; Fire Fighting
Pe————y |2n-04-23, Fire Detedtiol
———y |2n-(4-23, Third Floor

ye—y . Dec-27-22, Plumbing
——y Dec-21-22, HVAC
Pe———y [)ec-21-27, Electrica
Ve———y [ec-20-22, Communicatians

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

¥ Nov-21-22, Stairs; ; ;

ey Nov-28-22, Exterior Enclosure

W Nov01-22, Ropfing : :
‘ ! W—y [ cb-03-23, Cios|

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| p— ‘ ‘ ‘ ‘ pmy N ov-29-22, Bilding 3 |
L p— . . my Sep-07-22, Structure! | | 1
| ey )n-10-22, Foundations 3 }
: L p— : my Sep:07-22, Superstructure :

? L 1 my Novi07-22, First Floor

. ey (Oct-05-22, Interior Cohstructioh

Page 7 of 11

TASK filter: All Activities
DD:May-15-21




Pacific Vill

age East Baseline Schedule Rev 1
BL - Summary Schedule

pahlisch

COMMERCIAL

Activity ID [Activity Name

______ Finishing
Plumbing

HVAC

Electrical
Communications
Fire Fighting

Second Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting

Third Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting

Stairs
Exterior Enclosure
Roofing
Closeout

Building 4
Structure

First Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting

Second Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting

Third Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting

Stairs

Exterior Enclosure
Roofing

Closeout

Fire Detection & Alarm

Fire Detection & Alarm

Fire Detection & Alarm

Foundations
Superstructure

Fire Detection & Alarm

Fire Detection & Alarm

Fire Detection & Alarm

[ Orginal | Stat | Finish | Total

2021

2022

2023

Duration Float

22d Oct-06-22 | Nov-07-22
g-19-

50d
47d | Aug-19-22
47d | Aug19-22
46d | Aug-19-22
44d
554
484 Aug-19-22 Oct-27-22
20d
22d 53
43d
40d 55
40d
39d | Aug-19-22
37d
48d
484 Aug-19-22  Oct-27-22
20d
22d
43d 52
40d | Aug-19-22
40d | Aug-19-22
39d | Aug-19-22
37d
484
Sep-15-22
23d  Aug-19-22  Sep-21-22
6d  Aug-19-22 Aug-26-22
22d  Oct27-22  Nov-29-22
139d  Feb-0822 Aug-25-22
83d  Feb-0822  Jun-06-22
23d Mar-11-22
Jun-06-22

55d May-18-22 =~ Aug-05-22

20d Jun-07-22 | Jul-06-22

22d Aug-05-22
50d Jul-29-22
47d Jul-26-22
47d Jul-26-22
46d Jul-25-22
44d Jul-21-22
554 Aug-05-22
480 May-1822  Jul-27-22
20d Jun-24-22
22d Jul-27-22

43d Jul-20-22

40d Jul-15-22

40d Jul-15-22

30d Jul-14-22

37d Jul-12-22

48d | May-1822 | Jul-27-22

480 May-1822  Jul-27-22

20d Jun-24-22

22d Jul-27-22

43d Jul-20-22

40d Jul-15-22
40d Jul-15-22

30d Jul-14-22
37d Jul-1222
484 Jul-27-22
6d  Jun-07-22 Jun-1422  141d
23d  May-1822 Jun-21-22  137d
6d  May-1822 May-2522  154d

22d Jul-27-22 | Aug-25-22  109d

br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan IFeb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct Nov I Dec
: : : : : : : : ‘ : : : : : | : : | ey Nov:07-22, Finishing : 3

V———Y (Oct-31-22, Plumbing

Ve— | Ot-26-22, HVAC

bbb ) Wee—0ct26-22, Blectrical 4

——  Oct-25-22, Comrnunications
P—Y ()ct-21-22, Fire Fighting

\ : my Novi07-22, Fire Detection & Alam
V— Oct-27-22, Second Floor. ‘

ey Sep-26-22, Intetior Construction
e ey Oct-27-22, Finishing ©
P———Y ()c1-20-22, Plumbing

v_v Oct1722 HVAC
P— Oct-17-22, Electrical

Ve— ()i-14-22,:Commuhications:
””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” ey (Oct-12-22, Fire Fighng |
P———y (ct-27:22, Fire Detection & Alarm
Pe——Y (Oct-27:22, Third Floor ‘
Wm— | Sep-26:22, Intetior Construction :
| w— Oct27:22, Finishing

P———  ()ct-20-22, Plumbijng

vy (ct-17-22, HVAC !
P——— (Oct-17-22, Electrical

Ve— ();-14-22,: Communications; ‘
bbb Ye— Oct12-22 FireFighting  : i G

——Y Oct-27-22, Fire Detection & Alarm

vy Sép-15-22. Stairs |

Ve Sep-21-22, Exterior Enclosure

W' Aug-26+22, Roofing

# }Aug-25-}22, Buildjng 4
| ——————y |n-()6-22, Sfructure | 3 }
| ye——y \|ar-11-22, Foundatipns 3 3
3 L p— my Jun-06-22, Superstructure :
: Py my Aug-05-22, First Floor.

- ey ||-06-22, Interior Construction
1 | ye—y A\q-05-22, Finishing !
1 1 7 Jul-29-22, Plumbing
— | Ju|-26-22, HVAC
P——y . Jul-26-22, Electrical

P——— - Jul-25-22, Communications

P—— |-21-22, Fire Fighting ‘

\ o 1 my Aug-05-22, Fire Detection & Alarm

— )u-27-22, Second Floor! :
ey . Jun-24-22, Interior Constfuction

: Wy Jul-27-22, Finishing
Pe——y i||-20-22; Plumbing
P—i-15-22, HVAC
V— ),|-15-22, Electrical ‘
Py Ju|-14-22, Communications :

Ve—— j[:1222, Fire Fighting 3
P———Y ||-27-22, Fire Detection & Alarm
———— | |-27-22, Third:Floor ‘
em—y ' Jun-24-22, Interior Construction !
: Wy Jul-27-22, Finishing

Pe——— Jul-20-22; Plumbing
P——— |-15-22, HVAC
e———y ) -15-22, Electrical
“ Jui-14-22, Commun:icationsi ‘
P——y Jul-12-22, Fire Fighting 3 3

|y Jun-14-22,:Stairs
w——y jun-21-22, Exterior Enclosure
W :May-25:22, Roofing § 3

3 1 ey | \UG-25-22, Closeout

Pe——y |-27-22, Fire Detection & Alarm

: : vll—v Nov—29-22, Cl o$eout

Jan I Feb I Mar I\Pf

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort 1 Remaining Work @

I Critical Remaining Work

@ Milestone
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Pacific Village East Baseline Schedule Rev 1
BL - Summary Schedule

pahlisch

First Floor

Interior Construction

Finishing

Plumbing

HVAC

Electrical

Communications

Fire Fighting

Fire Detection & Alarm
Second Floor

Interior Construction

Finishing

Plumbing

HVAC

Electrical

Communications

Fire Fighting

Fire Detection & Alarm
Third Floor

Interior Construction

Finishing

Plumbing

HVAC

Electrical

Communications

Fire Fighting

Fire Detection & Alarm
Stairs
Exterior Enclosure
Roofing
Closeout

Building 6
Structure

First Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm
Second Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting
Fire Detection & Alarm
Third Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort 1 Remaining Work @

Foundations
Superstructure

Foundations
Superstructure

@ Milestone

23d

55d
20d
22d
50d
47d
47d
46d
44d
55d

48d
20d
22d
43d
40d
40d
39d
37d
48d

48d
20d
22d
43d
40d
40d
39d
37d
48d

23d
6d
22d
139d
83d
23d

55d
20d
22d
50d
47d
47d
46d
44d
55d

48d
20d
22d
43d
40d
40d
39d
37d
48d

48d
20d
22d
43d
40d
40d
39d

I Critical Remaining Work

Feb-18-22 | Mar-23-22 | 101

| Mar-24-22 | Jun-16.22 | 1

May-31-22 = Aug-17-22

Jun-17-22 | Jul-18-22 | 101
Jul-19-22 | Aug-17-22 | 102
May-31-22 | Aug-10-22 | 101

106

104

107

105

| May-31-22 | Aug-17-22|_101

May-31-22 = Aug-08-22

108
109
108
111
112

May-31-22 | Jul-22-22 | 114

113

May-31-22  Aug-08-22

108
109
108
111
112

114

113

108

Jun-17-22
May-31-22
May-31-22
Aug-08-22
Dec-03-21
Dec-03-21

Jun-27-22
Jul-01-22
Jun-07-22
Sep-07-22
Jun-23-22
Apr-04-22

Dec03-21 | Jan-06-22 | 153

_Jan-07-22 | Apr-04-22 | 1

Mar-17-22 | Jun-02-22

Apr05-22 | May-02-22 | 153
May-03-22 | Jun-02-22 | 154
ar-17-22 | May-25-22 | 153

157
158

M 5
Mar-17-22 | May-20-22 | 156
M 5

159

Mar-17-22 | Jun-02-22

Mar-17-22  May-23-22

Apr-22-22 161
160
163
164

ar-17-22 165

Mar-25-22 | Apr21-22 | 160

M
166

Mar-17-22  May-23-22

Mar-25-22 | Apr21-22 | 160

160
Mar-17-22 163
164
165

I I I l i s k
COMMERCIAL
Activity ID Activity Name Origirjal Start Finish Total 2021 2022 2023
Dl Rloat br Ma Jun Jul Au Se| Oct Nov Dec Jan Feb Mar Apr Ma Jun Jul Au Se Oct Nov Dec Jan Feb Mar [\P1
y g P P y g p
Building 5 139d Feb-1822 Sep-07-22 101d| : : : : : : : : A 1 : : : : - Sep707-22, ‘uilding5‘ : : :
Structure 83d Feb-18-22  Jun-16-22 = 124d v mm—y Jun-16-22, Structure : :

PE— Ju:n-1622:, Superst:ructure ‘
: : v ‘ ¥ Aug-17-22, First Floor
L ey 1418222, Interior Construction 2 T
‘ | ey Ayg-17-22, Finishing
— Aug-10-22, Plumbing
P——y /\g-05-22, HVAC
——y Aug-05-22, Electrical :
L ye— )\ g(04-22, Communications
P—— Aug-02-22, Fire Fighting : !
v: v Al:,lg-17-22:, Fire Détection&AIarm
P—Y Aug-08-22, Second Floor 1
. iy ) ,|-07-22, Interior Construction
L e ey \UQ408-22, Finishing: T
1 ¥ Aug-01-22, Plumbing
V— Ju|-27-22, HVAC ‘
e——y ||-27-22, Electtical
P——— . ||-26-22, Communications

——y Ju|-22-22, Fire Fighting
Pe—y \(:08-22, Fire Detertion & Alam
V—— Aug:08-22, Third Floor
.y Jy|-07-22, Interior Construction
: | Wy Ag:08-22, Finishing:
L yee— \(g-01-22, Pumbing
P——y Jy-27-22, HVAC
Ve—— Jy|-27-22, Electtical |
Py . Jul-26-22, Communications
—y Jul-22-22, Fire Fighting
L e e— \G-08-22, Fite Detection & Alam
. Wy Jun-27:22, Stairs ‘ 3 :
Wy Ju-01:22, Exterior Enclosure
V¥ Jun-07-22, Roofing ! 3 3 3
; ; . ey Sen-07-22, Gloseout:
o — e ——————— ¥ Jun-23-22,Buildng6 o
—— A\r-04-22, Structure : :
V—V Jan-0622, Fbundatiohs 3 :
1 A ' ' W Apr-04-22, Superstructure :
; ; ; , W Jun-02-22, First Floor
L ey May-02-22, Inferior Construcon  : r n 0
: Wy )n-02-22, Finishing
V—— :\|ay-25:22, Plumbing
P—Y NMay-20-22, HVAG
P———y \ay-20-22, Electrical
""""""""""""""""""""""""""""""""""""""""""""""" Ve—y \lay-19-22, Communicatons L
P—— |\qy-17-22, Fire Fighting
\ . Jun-02-22, Fi ré Detectibn & Alairm
P——Y May-23-22, Second Floor:
wmmmmmy Anr-21-22, Interior Constriiction
L e e ey May-23-22, Finishing 0 L
P—— |\|2y-16-22, Plumbing
Ve——y \lay-11-22, HVAC !
P—— May-11-22, Electrical ‘
p———Y May-10-22, Communications:
""""""""""""""""""""""""""""""""""""""""""""""" Py \lay-06-22, Fire Fighting
V——— |\|ay-23-22, Fire Detection & Alarm
V— ||ay-23-22, Third Floor :
sy Apr-21-22, Interior Constriction
o ey \|ay-23-22, Finishing
L ye——\ay-16-22, Pumbing L L
P— \|ay-11-22, HVAC
V—y |\|ay-11-22, Electrical :
ey May-10-22, Communications:

:“ Mar—23-22, Foundations :

TASK filter: All Activities
DD:May-15-21
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Pacific Village East Baseline Schedule Rev 1
BL - Summary Schedule

ahlisch

COMMERCIAL

P

Activity ID

Fire Fighting
Fire Detection & Alarm

Stairs
Exterior Enclosure
Roofing
Closeout
Building 7
Structure

First Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting

Second Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting

Third Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting

Stairs
Exterior Enclosure
Roofing
Closeout
Facilities
Rec. Building
Structure

First Floor
Interior Construction
Finishing
Plumbing
HVAC
Electrical
Communications
Fire Fighting

Stairs
Exterior Enclosure
Roofing

Closeout

Sewer
Storm Drainage
Water
Power

A Activity Name

Foundations
Superstructure

Fire Detection & Alarm

Fire Detection & Alarm

Fire Detection & Alarm

Foundations
Superstructure

Fire Detection & Alarm

[ Original | Finish Total 2021 2022 2023
DILEE 7 g br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar Apr May I Jun Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\Pr
2 AN A | i Y May06-22 FreFightng ;oo
P— May-23-22, Fire Detection & Alarm
6d  Apr05-22 Apr-12-22  185d Wy Apr-12-22, Stairs : : :
23d Mar-17-22 | Apr-18-22 | 181d ey Apr-18-22, Exterior Enclosure
6d Mar-17-22 | Mar-24-22 = 198d WV Mar-24-22, Roofing ! !
22 May-2322 Jun-2322  183d| | oboh i Wy 2822, Closeout SR A SV SN N
139d  Mar-16-22 Sep-30-22  84d v : : ¥ Sep-30-22, Buiding 7 :
83d  Mar-16-22 Jul-13-22  107d po— : : m—y Jul-13-22, Structure; : :
e Apr-15-22,[Foundations | | |
| 60d | Aor-18-22 D ————y )]-13-22, Superstricture ;
550 Jun-24-22  Sep-12-22  B5d|. | i L P — — m—y Sep-12-22,FirstFloor — :  © 1
rrrrrrrrrrrrr Wy Aug-10-22, Interior Construction : :
| | ye— Sep-12-22, Finishing
‘ ‘ ¥ Sep-02-22, Plimbing |
Ve—— AugG-30-22, HVAC
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e—— Aug30-22,Blctricdl |
P—. Aug-29-22, Communications
Wem——y : AUG-25-22, Fire Fighting! ‘
- ‘ —y Sep-12-22, Fire Detection & Alam
48d Jun-24-22 = Aug-31-22 ——— Aug-31-22, Second Floor
Ll e—y Augr0-22, Interor Constuctiod {1
T ym— Aug-31-22, Firishing
Ve—— ‘Aug-24-22, Plumibing
Ve—y /1/g-19-22, HVAC.
Ve—— /\ug-19-22, Electrica
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Yy Aug-18-22, Communications i i
— Aug-16-22, Fire Fighting :
P— Aug-31-22, Fire Detection & Alam
48d Jun-24-22  Aug-31-22 P—y Aug-31-22, Third Floor:
'y Ayg-01-22, Intérior Construction
i ey Ag:31-22 Finishing o n o0 b
Ve——y AUg-24-22, Plumibing
Wer—y Aug-19-22, HVAC
V—y Ag-19-22, Electrical |
pe——  AUg-18-22, Communications
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, em— Aug-16-22, FireFighting i
rrrrrrrrrrrrrr Ve Aug-31-22, Fire Detection & Alam A
6d Jul-14-22 | Jul-2122  116d . Wy Jul-21-22, Stairs : ; : :
23d Jun-24-22  Jul27-22 = 112d ey Jul-27-22, Exterior Encldsure
6d  Jun-2422 Jul01-22  129d WY Jul-01:22, Roofing 3 |
22d  Aug-31-22 Sep-30-22  8Ad| | il il ey Sep-30-22,Claseout i i
115 May-2421 Nov-05-21  309d - ; ; 1 1 v Nov-05-21, Facilies : : : :
115 May-2421 Nov-05-21  309d v ; ; ; ; =y Nov-05-21, Rec. Building
59d  May-24-21 Aug-17-21  332d P— AUg-17-21, Structure : :
| 23d | May-24-21 | Jun-25-21 | W | Jun-25-21, Foundations : | ;
| — Aug7-21, Superstructure: LD
55d  Jul-30-21  Oct-18-21  310d ‘ v : m—y (ict-18-21, First Fioor
| ey Sep-15-21; InterioriConstruction
1 | Wy QOct-18-21, Finishing
prem— 0ct-08-21, Plumbing:
312 [ N Wemm—— Oct05-2, HVAC | 0 0L b
313 Wy Oct.05-21, Elecrical |
Ym—Y Oct-04-21, Communications
Ve——y Scp-30-21, Firé Fighting @
v : sy ()ct-18-21, Fire Detection & Alarm |
6d | Aug-18-21  Aug-25-21 | 341d W :Aug-25-21, Stairs : ‘ !
23d  Jul-3021  Aug-31-21  337d pmm— Aug-31-21, Exterior Enclosure :
6d  Jul-30-21  Aug06-21  354d W Aug-06-21, Roofing ; 3 3
22d  Oct06-21 Nov-05-21  309d 3 3 | Wmmmy Nov-05-21, Closeout :
| 90d_ | Jul-20-21 | Nov-26-21 | 221d. \a ‘ ‘ sy | Nov-26:21, Utiltjes
300 Jul2021 Aue-30-21  221d| oo Ve Aug-30-21, Sewer 1 LD
25 Aug-31-21  Oct05-21  221d Y Oct-05-21, Stom Drainage
20d  Oct06-21 Nov-03-21 221d : pe—y Nov-03-21, Water |
10d  Nov-04-21 Nov-18-21  221d "Wy Nov-18-21, Power:

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

1 Remaining Work @

I Critical Remaining Work

@ Milestone

TASK filter: All Activities
DD:May-15-21
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BL - Summary Schedule

pahlisch

COMMERCIAL
Activity ID Activity Name On'gir_\al Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
M Communications 10d  Nov-12-21 Nov-26-21  221d . Wy Nov-26:27, Commumca‘ions ! ! ! ! !
Roads & Landscape 75| Nov-29-21 | Mar-17-22 | 221 [SSRSN AR S S SO NS SO S —— m—y 12-17-22, Roads & ,Lansis??,pe, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Grading/Site Preparations 20d Nov-29-21 Dec27-21  221d v—v Dec-27- 21 Grading/Site Preparations
Hardscape 20d  Dec28-21 Jan-26-22  221d 3 ‘—V Jan-26:22, Hardscape : : :
Surface Irrigation 10d Feb-1722 Mar-03-22  221d : : V-'V Mar-03-22, Surfacelmgahon :
Lighting 10d  Jan-27-22 Feb-09-22  221d § =y Feb-09-22, Lighting : 3
Planting 20d  Feb-1022 Mar1022 221d| 00000 ey Mapd022 Planfing: oo o 0000 b b
| Site Furnishing 35d Jan-27-22 Mar-1722  221d 3 ———y Mar-17-22, Site Furnishing : 1 1 1
Closeout 301d  Nov-29-21 Feb-10-23 0d ‘ - Fep-10-23, iCI(

mmmmmm  Actual Level of Effort

mmmmmm Remaining Level of Effort I Actual Work

1 Remaining Work @

I Critical Remaining Work

@ Milestone
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