Eastside 11

CPM Scheduling Consultant: HSE CONTRACTORS INC.

Sequential Flow of Key Project Elements

NTP November 14t 2022

Substantial Completion March 14* 2025
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HSE

BUILDING MILESTONES:

Project Start Date: November 14" 2022

Project Substantial Completion Date: March 14 2025

BUILDING B:
Start Date: February 12023

Finish Date: January 27™ 2025

BUILDING A:
Start Date: April 6 2023

Finish Date: January 29" 2025

BUILDING C:
Start Date: June 21% 2023

Finish Date: January 31*2025

KWA Construction



rrm

FOUNDATIONS (SOG) SEQUENCE

Building B

L AREA 1 | ,| AREA 2 |’_-__,L AREA 4 1

The foundations sequence will be moving from Area 1 to Area 2 to Area 3 and finally to Area 4 for
building B.

Building A

The foundations sequence will be moving from Area 1 to Area 2 and finally Area 3 for building A.

Building C

The foundations sequence will be moving from Area 1 to Area 2 and finally Area 3 for building C.
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Eastside II-Baseline-Final-1

KWA Construction

2024 2025

Activity ID Activity Name Original | Start Finish Total 2023
Duration Foat N D[ J[F[M[A[ M J[au[ A] s[oa[ N] D
. E- de lI-Raseline - 21-Mar—23 30-Apr-24 L ————
%, Construction 280 21-Mar-23 30-Apr-24 38| |
20 21-Mar-23

By Building B

[— Foundations B1

@ B27750 Inspect SOG -B1

@ B27700 Place SOG -B1

[— Foundations B2

= B27890 Inspect SOG -B2

= B27840 Place SOG -B2

[~ Foundations B3

= B28030 Inspect SOG -B3

= B27980 Place SOG -B3

'— Foundations B4
@ B31600 Inspect SOG -B4
= B31550 Place SOG -B4
~ By Building A
= Area 1/ Clubhouse
— Foundations A1
@ A0132 Inspect SOG -A1
= A0127 Place SOG -A1
= Area 2/ Fittness & Aqua Lounge
I— Foundations A2

@ A23250 Inspect SOG -A2

= A23200 Place SOG -A2

[— Foundations A3

= A23390 Inspect SOG -A3

= A23340 Place SOG -A3
By Building C

[— Foundations C1

@ C34120 Inspect SOG -C1

@ C34070 Place SOG -C1
[— Foundations C2
@ C34260 Inspect SOG -C2

@ C34210 Place SOG -C2

[— Foundations C3

1 21-Mar-23
1 23-Mar-23

N

1 28-Mar-23
1 30-Mar-23

1| 04-Apr-23
1| 06-Apr-23

1 13-Apr23
1 17-Apr23
15 09-May-23

1| 09-May-23
1| 11-May-23

1| 17-May-23
1 19-May-23

1| 25-May-23
1 30-May-23
18 20-Jul-23

1 20-Jul-23
1 24-Jul-23

1/ 01-Aug-23
1| 03-Aug-23

T otz vz | o
oz mues | Rl

3| 04-Apr-23 06-Apr-23
3| 04-Apr-23 06-Apr-23

3| 13-Apr23 17-Apr-23
3[13-Apr-23 17-Apr-23

3| 09-May-23 11-May-23
3| 09-May-23 11-May-23

3| 17-May-23 19-May-23
3| 17-May-23 19-May-23

3| 25-May-23 30-May-23
3| 25-May-23 30-May-23

3| 20-Jul-23 24-Jul-23
3| 20-Jul-23 24-Jul-23

3| 01-Aug-23 03-Aug-23
3| 01-Aug23 03-Aug-23

3| 10-Aug-23 14-Aug-23
3| 10-Aug-23 14-Aug-23

J[F[M[A[M[J[Jul[A[s|0ct[N D J[F[M[A|
— 30‘-Ap‘r-24,3Eas‘tside‘ II-Bf'aseI‘ne-F;inaI-ﬁ o

30-Apr-24, ‘Construction:

17-Apr23 8 | ¢ ¢ I | WeWi7-Apr23,BuidingB 1 0 1 0 1 b obobobonononn

21-Mar-23 o] |
23-Mar-23 o |

28-Mar-23
30-Mar-23

04-Apr-23
06-Apr-23

13-Apr-23
17-Apr-23
30-May-23

09-May-23
11-May-23

17-May-23
19-May-23

25-May-23
30-May-23
14-Aug-23

20-Jul-23
24-Jul-23

01-Aug-23
03-Aug-23

V: 23-Mar23, Area; 1
V 23~3Mar~:23, fouﬁdatibns B
| 'Inspect'SOG B1 Lo
|| Place SOG:B1: | | |
W 30Mar23,Aea2 | i
W 30-Ma-23, Foundations B2 :
| InSpect SOG-B2 |
t PaceSOGB2 | | | |
¥ 06-Apr23Aea3 | |
¥ 06-Apr-23; Foundations B3} |
| Inspect SOG B3 ‘
| Place'SOGB3 | | | |
‘W 17-Apr23,Aread 1 ¢
' 17Apr23 Ffounoflatioins B4
| :Insp(:act S:OGi—B4§ Lo
i | iPlace SOG -B4
. Wy 30-May-23; Bulding A

'W 11-May-23, Area 1/ Clubhouse:

‘W 11-May-23, Foundations Al
|| Inspect SOG-AT | |
1 Place SOG -A1

| W 19-May-23, Area; 2/ Fittness & Aqua Lounge

'319-May—323, Foundations A2

" | Inspect SOGI-A2
oo
W 30-May-23;Area 3 !

W 30-May-23; Foundations A3

I Inspect SOG -A3
I Place 80G -A3

| W=y 14-Aug-23, Building C

' W 24-Jul-23, Area 1

| W 24-Jul-23, Foundations C1

I 'Inspect SOG -C1
| Plae SOG C1

S DD WA Aaz LD DL

111 InspectSOGC2 |

. ' 1 Place'SOG C2

W 03-Aug-23, Foundations C2

LoD D W aAugdBAead L L L bbb
011 W 14Aug23 FoundationsC3 [ 1 i 1 i i 0o

MlJ

&= C34400 Inspect SOG -C3 1. 10-Aug-23 10-Aug-23 7 oo v 1] InspectSOG:C3: ¢ e
@ C34350 Place SOG C3 114-Aug23  14-Aug-23 z4 K T T ' ='* Xl c ¥ o S S S S N S S S S S S S N
- B Garage 10 17-Apr24 30-Apr-24 88| | ;oL n v 30-Apr24,Garage ! L L1
L e
= A3870 SOG 10 17-Apr-24 30-Apr-24 3 ! . O SOG Lo ! !
s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 1 of 1 Data Date : 14-Nov-22

I Actual Work I Critical Remaining Work V==Y symmary

S.0.G




rrm

FRAMING, TRUSS & COLUMNS, DECKING, DRY-IN, ROUGH-INS & SHEATHING SEQUENCE

Building B

( 2™ Floor ._...ff 2™ Floor x’;l___,f/ 2™ Floor o —.-Cf 2™ Floor
e )_ I\‘-H,_ . h 1)_‘ —

—_ — - — — —

For all the framing, truss and columns, decking, rough-ins and sheathing sequence of work will start on
the first floor at Area 1 and move on to first floor Area 2 and then move to first floor Area 3 and finally first
floor Area 4. After the completion of Area 4 on the first floor the crews will move up to the second floor
and start at Area 1 and move horizontally until the completion of the second floor at Area 4. The same
sequence will continue until the completion of the 4% floor.
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Building A

AREA 1 ‘ ‘ AREA 2 ‘
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For all the framing, truss and columns, decking, rough-ins and sheathing sequence of work will start on
the first floor at Area 1 and move on to first floor Area 2 and finally move to first floor Area 3. After the
completion of Area 3 on the first floor the crews will move up to the second floor and start at Area 1 and
move horizontally until the completion of the second floor at Area 3. The same sequence will continue

until the completion of the 4% floor.
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Building C

I -
<?l Flnnr —o(/l“Flcmr ‘\_4.( 1* Floor
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For all the framing, truss and columns, decking, rough-ins and sheathing sequence of work will start on
the first floor at Area 1 and move on to first floor Area 2 and finally move to first floor Area 3. After the
completion of Area 3 on the first floor the crews will move up to the second floor and start at Area 1 and
move horizontally until the completion of the second floor at Area 3. The same sequence will continue
until the completion of the 4% floor.
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Activity ID Activity Name Original | Start Finish Total
Duration Float
3 de lI-Baseline - 12-Apr23 11-Dec-23 -
B, Construction 167 12-Apr23  11-Dec-23
By Building B 152 12-Apr-23 17-Nov-23

= Area1
[— Super-structure
By First Floor
= B26690 Framing First Floor -B1
By Second Floor
= B26650 Framing Second Floor -B1
By Third Floor
= B26730 Framing Third Floor -B1
By Fourh Floor
= B26770 Framing Fourth Floor -B1
= Area2
I— Super-structure
By 1stFloor
= B26950 Framing First Floor -B2
B4 2nd Floor
= B26910 Framing Second Floor -B2
B8y 3rd Floor
= B26990 Framing Third Floor -B2
By 4th Floor
= B27030 Framing Fourth Floor -B2
= Area3
= Super-structure
By 1stFloor
= B27130 Framing First Floor -B3
By 2nd Floor
= B28540 Framing Second Floor -B3
By 3rd Floor
= B28580 Framing Third Floor -B3
By 4 thFloor
= B28620
I Area4
[— Super-structure
By 1stFloor

Framing Fourth Floor -B3

= B31350 Framing First Floor -B4
B8y 2nd Floor

= B31680 Framing Second Floor -B4
B8y 3rd Floor

= B31720 Framing Third Floor -B4
By 4 th Floor

= B31760 Framing Fourth Floor -B4

~ B Building A
= Area 1/ Clubhouse

I— Super-structure
By FirstFloor

2023 2024 2025

ct‘[N‘ID‘ JlFlMlA[M[J[JuI[A|S[OctINID JIFIMIAIMIJ[JuIIAIS|OctIN[D‘JlFlMlAlMlJ

I

e oo ol

12-Apr-23 21-Apr-23
8| 12-Apr-23 21-Apr-23
10 31-May-23 13-Jun-23
10| 31-May-23 13-Jun-23
10 26-Jul-23 08-Aug-23
10| 26-Jul-23 08-Aug-23
10 21-Sep-23 04-Oct-23

10| 21-Sep-23 04-Oct-23

24-Apr-23 19-Oct-23
24-Apr-23 19-Oct-23

8 24-Apr23 03—May—23

8 24-Apr-23 03-May-23
10 14-Jun-23 28-Jun-23
10| 14-Jun-23 28-Jun-23

10 09-Aug-23 22-Aug-23
10 09-Aug-23 22-Aug-23
10 05-Oct-23 19-Oct-23

0 05-Oct-23 19-Oct-23

BT
- 04-May-23 02-Nov-23

8 04-May23  15May-23
8 04-May-23 15-May-23
10 29-Jun-23 13-Jul-23
10 29-Jun-23 13-Jul-23
10 23-Aug-23 06-Sep-23
10 23-Aug-23 06-Sep-23
10 20-Oct-23 02-Nov-23

!!oooooooo

!!oooooooo

0 20-Oct-23 02-Nov-23

16-May-23 17-Nov-23
16-May-23 17-Nov-23

10 16-May23  30-May23
10 16-May—23 30-May-23

8 14-Jul-23 25-Jul-23
8| 14-Jul-23 25-Jul-23
10 07-Sep-23 20-Sep-23
10 07-Sep-23 20-Sep-23
10 03-Nov-23 17-Nov-23
10 03-Nov-23 17-Nov-23

96 13-Jun-23 30-Oct-23

w23 050029
I T

8 13-Jun-23 23-Jun-23

WIN DN
©| o o

!!oooooooo

QO | GO e
Jile}] © O O O O O O O o

11 Dec 23 East3|de 1 Basellne-FlnaI 1:

F—-—-—-'V 11 Dec23 Constructlon§
L ——— 17N OV-23, BuﬂdlngB A
Lo F—-—-V0400t23Area1 S
SRR V_Vo40dt23 Superstructure A
””””””””” W 21-Apr23 FirstFloor 1 00 ioooLooooobon
I Fram|ngF|rstFIoor—B1 AN S T T A
| W 13-Jun-23, Second Floor | : L :
- Framlng Secq;nd Floor B1:
W 08 Aug-23 Thlrd FIoor
lFramungThlrdFloqu1
A | WW 04-00t23; Fourh Floor!  © ¢ L Lo Lioiobo4onononn
o srewemawmes
Do V———— 19-Oct-23, ATea 2 Do
1—190ct23 Superstructure
DD W03May23 IstFloor i L oL LD DonLnn
I A | FramlngF'rsthO“BZ‘ A T T R
o 0| W 28Jun23,2ndFloor | | | Co
I Framlng Seoond Floor 82
W 22~Aug~23 3rd Floor
””””””””””””””””””” (W Faming Thid Floor-82 1+ = 1 1 0 0 0L n
W 19- Oct 23 4th Floor
‘ 1 ' Frammg Fourth FIoor-BZ
_———qozNovzsAreas 3
— 02 Nov 23 Super structure
””””””””””” WY 15May-23, IstFloor ;¢ 0 o bobobobonon
I Framlng First:Floor B3 ‘
. W 13-Jul-23, 2nd Fidor |
- Framlng Seoond FIoor-BS
| W 06-Sep-23, 3rd Floor |
7”m””m””m””mm”””imlfrfafrﬁrr{gjfT’Hrrd?l;‘Ibfdr”éé ””””””””””””””””””””””””””””””””””
| W 02Nov-23, 4 th FIoorf
o .| H Framing Fourth Floor -B3
F'—‘—‘—‘—‘—‘-V 17 Nov 23 Area 4
— 17 Nov 23 Super stmcture
”””””””””””” | W 30May-23; IstFloor 1 100000 Lo
3. Framlng First FIoor-B4 L
D weshmoarer
o L . B Framing Second Floor-B4 =+ .
L wwesemsawRew
G000 0. B FramingThidFloorB4 | i Lo
T e e
L mremrammeres
CoLo 0 e————30-Oct23, BuidingA 00D b
L y—— 05 (OGt-23, Area1/CIubhouser A

o ! ! —OSOthS Superstructure Lo Lo o r
A W23«Jun-23FIrstF|00rii:::iiiiiiiiiiiii

= A1970 Framing First Floor -A1 8 13-Jun-23 23-Jun-23 I:I Framlng Flrst FIdor-A1
l". Second Floor 8 19-Jul-23 28-Jul-23 . W 28-Jul-23, Second Floor‘
s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 1 of 3 Data Date : 14-Nov-22

I Actual Work I Critical Remaining Work V==Y symmary

Framing
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Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o Duration Foat i INT o J|F[M[A[M[J[Jul[A| [oa[ N] D J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A]M]
= A1920 Framing Second Floor -A1 8/ 19-Jul-23 28-Jul-23 391 ] r r ‘ I:I Framlng Second quor -A1 : : o N :
K, Third Floor 8 22-Aug23  31-Aug-23 so| Ll W s tAug s Thid Fleor +
= A2020 Framing Third Floor -A1 8 22-Aug-23 31-Aug-23 39 Pl P EI; Framlrtg Th|rd Floor -A1 oo P o ‘
By Fourh Floor 8 26-Sep-23 05-Oct-23 S I I w 05- Oc;t -23, Fourh Floor‘
= A2070 Framing Fourth Floor -A1 8 26-Sep-23 05-Oct-23 39 I:I Fram|ng Fourth Floor -A1 o ; A
-_Avea 2l Fitness & Aqua Lowge EECETCNNCCEE] |0 | vvookwmdmmesshwsiame
P SUperetuctne 26-Jun-23 T g 180023, Stpetstnicue T
By 1stFloor 8 26-Jun23  06-Jul23 0] W 06 Jul 23, 1st FIoor 1 3 3 3 3 e
&= A5220 Framing First Floor -A2 8 26-Jun-23 06-Jul-23 2 | o [:l Framlng Flrst Floor-A2: @ & 1 i
B 2nd Floor 8 31-Jul-23 09-Aug-23 39 Lo A W 09 Aug-23 2hd FIoor
= A5180 Framing Second Floor -A2 8 31-Jul-23 09-Aug-23 39 . ' ' o N ' ' I:I Framlng Seoond FIoor -A2 ' ' Lo ' ' ' Lo ' Lo ' ' '
B, 3rd Floor 8 01-Sep23  13-Sep-23 9| [T ey Hasepds, ard Fleor | 1 11T
= A5260 Framing Third Floor -A2 8 01-Sep-23 13-Sep-23 39 I I:l Framing Third Floor-A2 1 1 i
Ky 4th Floor 8 06-Oct-23 18-Oct-23 39 L e oct 23, 4th Floor: —© 1 i 0oL
= A5300 Framing Fourth Floor -A2 8 06-Oct-23 18-Oct-23 K e A rFramlng Fourth FIoorr-A2r
EECENNETR  vmm—weesmawd
"~ Superstructure | soforwu23 [300c23 | 3o v-———vwoazssuperstructure
By 1stFloor 8 07-Jul-23 18-Jul23 20 ‘ ‘ W 18 Jul 23 1st Floor 1 T Lo ‘
= A6430 Framing First Floor -A3 8| 07-Jul-23 18-Jul-23 20 fI:I ‘Frammg Flrst FIoor-AS
B4 2nd Floor 8 10-Aug-23 21-Aug-23 39 W 21 Aug~23 2nd Floor ‘
= AB6390 Framing Second Floor -A3 8 10-Aug-23 21-Aug-23 39 v A Framlng Second FIoor-AS
B8y 3rd Floor 8 14-Sep-23 25-Sep-23 39 W25—Sep233rdFloor 7777777777777777777777777777777777777777777777777777777777777777777777777777
= A6470 Framing Third Floor -A3 8 14-Sep-23 25-Sep-23 39 1 I:l‘ Framing Thlrd FIoor‘-A3 :
By 4 thFloor 8 19-Oct-23 30-Oct-23 39 W 30- oCtL23 4th Floor
= A6510 Framing Fourth Floor -A3 8 19-Oct-23 30-Oct-23 39| o I:I Frammg Fourth Floor-AB :
~ By Building C 78 18- Aug 23 11-Dec-23 34 Lo v_v j1 DecZJS Bu||d|th “““““““
I— Super-structure m 22-Nov-23 _ 22- Nov~23 Super structure
¥y First Floor 8 18-Aug23  29-Aug-23 of : | W 29-Aug-23, First Floor | |
= C33060 Framing First Floor -C1 8 18-Aug-23 29-Aug-23 o] + | I Framlng Flrst FIoor -C1 ‘
l". Second Floor 6 22-Sep-23 29-Sep-23 31 R W 29 Sep 23J Secon(t Floor “““““““““
= C33020 Framing Second Floor -C1 6 22-Sep-23 29-Sep-23 3| EI Framlng Second Floor-C1
l". Third Floor 6 19-Oct-23 26-Oct-23 31 ] 3 W 26+ Oct 23 Th|rd FIoOr
= C33100 Framing Third Floor -C1 6 19-Oct-23 26-Oct-23 31 | EI Framlng Th(rd Floor~C1
By Fourh Floor 6 15-Nov-23 22-Nov-23 34 | ] W 22 Nov~23 Fourh Floor ]
= C33140 Framing Fourth Floor -C1 6 15-Nov-23 22-Nov-23 34 0 0 1 Lo EI Framlng Fourth Floor -C1
 Suporstructrs BECICU TR A 0909090 00 ——vooacisgesas
By 1stFloor 8 30-Aug-23 11-Sep 23 0 W 11-Sep 23, 1st FIoor 3 .
= C33320 Framing First Floor -C2 8 30-Aug-23 11-Sep-23 of ]+ v e I Frandmg F|rst FIoot-C2
%y 2nd Floor 6 02-Oct-23 10-Oct-23 3| 0|0 oo YW 10-0et23, 2nd Floorj I
@ C33280 Framing Second Floor -C2 6 02-Oct-23 10-Oct-23 K I S EI Framlng Seoond Floor: -02
¥gy 3rd Floor 6 27-0ct23  03-Nov-23 31| o W 03Nov-23, 3rdFloor : i o iooiobo4ooiobn
= C33360 Framing Third Floor -C2 6 27-Oct-23 03-Nov-23 T R N S S S [J Framlng Thlrd FIoor-CZ T
B 4th Floor 6 24-Nov23  01-Dec23 34| . WF 01Det23 4thFloor | i1 io4oioionn
= C33400 Framing Fourth Floor -C2 6 24-Nov-23 01-Dec-23 K7 e e | Framlng Fourth FIoor-CZ ; oo A ;
B T — s Awad
[— Super-structure - _ 11 Dec 23 SUperrstructure
B 1stFloor 8 12-Sep-23 '21-Sep-23 0 ‘ "W 21-8ep-23, st Floor e
s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 2 of 3 Data Date : 14-Nov-22

Framing
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Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
RREel FoatbINT D[ J[F[M[A[M[JJau[ A s[oa[N[D| s [F[M[A[mM[ J[au[As[oa[N] D[ J[F[M[A]M]J

= C33500 Framing First Floor -C3 8 12-Sep-23 21-Sep-23 of | + =+ . B :Framing First Floor-¢c3 : : : Lo e 1
%, 2nd Floor 6 11-0ct:23 18-Oct-23 st 00 b w8033, 2nd Floor! ¢ L 4 4 i oL
= C34910 Framing Second Floor -C3 6 11-Oct-23 18-Oct-23 31 N P 0 3FramingiSecpndiFlod‘r-CI‘3 ‘ P Lo o ‘
¥y 3rd Floor 6 06-Nov-23 14-Nov-23 31 | w §14-Nov—23, 3§rd Fl;oori

= C34950 Framing Third Floor -C3 6 06-Nov-23 14-Nov-23 N ‘0 Framing Third Floor -C3 . .
By 4 th Floor 6 04-Dec23  11-Dec23 34l oL W tDec28,4thFloor ! 11 b 1 A
@ C34990 Framing Fourth Floor -C3 6 04-Dec23 11-Dec-23 34 ‘0 Framing Fourth Floor -C3 oo

s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 3 of 3 Data Date : 14-Nov-22

I Actual Work

I Critical Remaining Work V==Y symmary

Framing
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Activity ID Activity Name Origiual Start Finish Total 2023 2024 2025
RREel Foat TN o J|F[M[A[M[J[Jul[A| [OctINID J[F[M[A[M[ T A s oa[N[ D[ J[F[M[A[M]J
. de lI-Baseline . 08-Jan-24 R 08-Jan-24, Eastside IlBaseline:Final-1 Co
%, Construction 161 16May23  08-Jan-24 22 |1 F'—'—'—'—'—'—'—'V 08-Jan-24, Constructlon b
Ky Building B 135 16-May-23  29-Nov-23 S ye—— 00-NOV-23; Buiding B 10 PP b LD

= Area1

[— Super-structure
By First Floor
= B26700
By Second Floor
= B26660
‘ Third Floor
= B26740
‘ Fourh Floor
= B26780

= Area2

First Floor Truss -B1

Second Floor Truss -B1

Third Floor Truss -B1

NN N NN N

Fourth Floor Truss -B1

114
114

= Area4
[— Super-structure

7 16-May23 -May-23
16-May—23
27-Jun-23
27-Jun-23
09-Aug-23
09-Aug-23
05-Oct-23
7 05-Oct-23

25-May-23 30-Oct-23
25-May-23 30-Oct-23

15-Jun-23

I— Super-structure
By 1stFloor 7 25May23
= B26960 First Floor Truss -B2 7 25-May-23
l". 2nd Floor 7 07-Jul-23
= B26920 Second Floor Truss -B2 7| 07-Jul-23
B8y 3rd Floor 7 23-Aug-23
= B27000 Third Floor Truss -B2 7 23-Aug-23
l". 4th Floor 7 20-Oct-23
= B27040 Fourth Floor Truss -B2 7| 20-Oct-23
T~ Area3 06-Jun-23
= Super-structure -
By 1stFloor 7 06-Jun-23
= B27140 First Floor Truss -B3 7| 06-Jun-23
l". 2nd Floor 7 18-Jul-23
= B28550 Second Floor Truss -B3 7| 18-Jul-23
By 3rd Floor 7 07-Sep-23
= B28590 Third Floor Truss -B3 7 07-Sep-23
By 4 thFloor 7 03-Nov-23
= B28630 Fourth Floor Truss -B3 7| 03-Nov-23
| 114]15
- 7 15Jun23
7
7
7
7
7
7
7

T
BTG T

# 16- Qct 23 Area 1 R S
| Pe— 16-0ct23, SUpetstnicture | L0
. W 24-May-23, First Floor | LoD
b L B FidtFoorTusstB1! | 3 3 3 3 e
: W¥ 06-Jul-23,:Second Floor Lo ‘
D Second FloorTrUSS 5L T S A N S S S S S N
w 17-Aug-23, Third! FIoor Co A
EI Thlrd FIoorTruss B1 ! A o A :
W 16-0ct23, FourhiFloor ©  © © & 4 oboboioioioiin

24-May-23

24-May-23 0
06-Jul-23 20
06-Jul-23 20
17-Aug-23 18
17-Aug-23 18
16-Oct-23

16-Oct-23

05-Jun23 0
05-Jun-23 0
17-Jul-23 20
17-Jul-23 20
31-Aug-23 15
31-Aug-23 15

30-Oct-23
30-Oct-23

6
6
ownz3 [ ieNor2s ||

14-Jun-23 0
14-Jun-23 0
26-Jul-23 20
26-Jul-23 20
15-Sep-23 12
15-Sep-23 12

14-Nov-23
14-Nov-23

I:lFourthFIoorTruss-B1 ;
“30 Oct~23 Areazi ; ; ; ; ; ; ; ; ; ; ;

W 05-Jun 23 1st Floor Lo R ‘ N ‘ ‘ ‘ L X
B oFtfoorTussB2 | 0000 000 oLo b
. WWOA7Auk23,2rd Floor i 0o
I:I Second Floor Truss -52
1 W 31 Aug-23¢ 3rd Floor
EI Th|rd FIoorTans BZ
: W 30 Oct-23 4th Floor
o . O Fourth:Floor Truss -B2 :
V-————'V 14 Nov 23 Area 3
— 14 Nov 23 Superstructure
WV 14-Jun-23, 1st Floor o
I Flrst FIoorTruss -BS | ‘
; W 261’\JU| 23 2nd FIoor‘
EI Second FIoorTruss ABS
| w 15-Sep-23, 3rd FIoor ‘
EI Thlrd FIoorTruss BS
W ‘14 Nov 23 4‘ th Floorw
I:l Fourth FIborTrus$ -B3

3

3

o5 [2oNov2s | o)
N2 | o)

29-Nov-23

# 29 Nov23 Area4 "
— 29 Nov 23¢ Super structure

l". 1st Floor 15-Jun-23 26-Jun-23 20 W 26-Jun 123, ‘1st Floor
= B31360 First Floor Truss -B4 15-Jun-23 26-Jun-23 20 I:I Flrst FloorTruss B4 A T A S S A AN S A S S A S A
Ky 2nd Floor 27-Jul-23 04-Aug-23 20000 0 i 00 WO4AUg23, 2ndFdor | L i bbb
= B31690 Second Floor Truss -B4 27-Jul-23 04-Aug-23 20 [:l Seoond Floor Truss -B4 Co T
Ky 3rd Floor 21-Sep23  29-Sep23 0 (|0 or D Wy 298ep-23;3ndFloor | ¢ bbb bbb
= B31730 Third Floor Truss -B4 21-Sep-23 29-Sep-23 10 El Thlrd FIoor Truss -B4 Lo . . ;
B 4 th Floor 20Nov23  29-Nov-23 of {1 b bbb b n D W 29Nov23 4t Floor | ¢ i iobobob b
= B31770 Fourth Floor Truss -B4 20-Nov-23 29-Nov-23 (0] I Vo P | I qurth FI00r Truss -B4
~ B Building A 78 19-Jul-23 07-Nov-23 1) I R F—-—v 07 Nov 23 BulldlngA 3
Mia_Area 1/ Clubhouse : ,1,,,1,,,3,,,L,,,1,,,L,,,1,,,[,,,1,,,J,,,1,,,J??‘,??‘,??,,‘\f??,,VF?',“,‘?'??HSEL,,J,,,J,,,J,,,J,,,J,,,J,,,,L,,3,,,,3,,,,3,,,,3,,,,L,,
= Superstructure - B _ 18- Oct 23 Super structure ‘
By FirstFloor 7 19-Jul-23 27-Juk23 2 ) 0 W 27~Ju| 23 Flrst Floor e
= A1980 First Floor Truss -A1 7| 19-Jul-23 27-Jul-23 20 ‘ EI Flrst FI00r T}uss -A1 ‘ ‘ ‘ ‘
l". Second Floor 7 15-Aug-23 23-Aug-23 39 | W' 23-Aug:23, Seoond Floor
s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 1 of 3 Data Date : 14-Nov-22

I Actual Work I Critical Remaining Work V==Y symmary

Floor Truss
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Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e FoatbINT D[ J[F[M[A[M[JJau[ A s[oa[N[D| s [F[M[A[mM[ J[au[As[oa[N] D[ J[F[M[A]M]J
= A1930 Second Floor Truss -A1 7 15-Aug-23 23-Aug-23 39 - © +  0O:SecondFloor Truss-A1 @ Lo Lo Lo
K, Third Floor 7 128ep23  20Sep-23 3| i Wi 208ep 23, Thid Floor + 1T T
= A2030 Third Floor Truss -A1 7 12-Sep-23 20-Sep-23 39 C b O 3Thir;d FIQor'I;’mssi-Aﬂ b Lo Lo ‘ ‘
By Fourh Floor 7 10-Oct-23 18-Oct-23 41 w 18©ct23 Fourh Floc:pr P b
= A2080 Fourth Floor Truss -A1 7 10-Oct-23 18-Oct-23 A .+ . .0 Fouith Floor Truss -A1 + : oo :
= Area 2/ Fittness & Aqua Lounge — 26%Oct:‘23, A;\reaj 2/ Fjittnejss &%AquJa Léungie A R R
oy Sipereiructs  63|28du23 | 2600123 T T T iy 26:00t23, Superstiucture || 0T
Ky 1stFloor 6 28-Jul-23 04-Aug-23 201 W04-AUg23, stFloor 1111 Lo
= A5230 First Floor Truss -A2 6 28-Jul-23 04-Aug-23 2 | ¢+ ¢+ v+ ¢ " [ FstFloorTruss-A2 .
¥ 2nd Floor 6 24-Aug23  31-Aug-23 39| 1|0 0 i W 31-Aug23[2ndFloor | 1 1 1 o
= A5190 Second Floor Truss -A2 6 24-Aug-23 31-Aug-23 390 v .+ @I SecondFlgorTruss-A2: . : : oo :
B, 3rd Floor 6 21Sep23  28-Sep-23 9| LTI W 28 sep23) ad Flogr | Lo
= A5270 Third Floor Truss -A2 6 21-Sep-23 28-Sep-23 39 EI Third Floor Truss -A2 1+ 1 . ;
Ky 4th Floor 6 19-Oct-23 26-Oct-23 anf b or o n D W 26:0at23, 4th Foor, 1 1 Co
= A5310 Fourth Floor Truss -A2 6| 19-Oct-23 26-Oct-23 41 0 0 . . v . & i i i DO FouthFloot Truss-A2 | 1 i A
BTN | Ye——oNov2iAwes | || .
"~ Superstructure | 65|07-Aug23 L or D p i e———07Nov-23, Superstructurel 1 0 1 1 1
%y 1stFloor 6 07-Aug-23 14-Aug-23 20| Co0 0 11 WY 14-Aug-23, 1st Floor | A :
= A6440 First Floor Truss -A3 6 07-Aug-23 14-Aug-23 20| ‘0 FirstFloor Truss -A3
Ky 2nd Floor 6 01-Sep23  11-Sep-23 39 : . W 11-Sép-23, 2hd Floor |
= A6400 Second Floor Truss -A3 6 01-Sep-23 11-Sep-23 39| [0 Secand Floor Truss -A3
Ky 3rd Floor 6 29-Sep-23 06-Oct-23 39 W060ct233rdFloor ””””””””””””””””””””””””””””””””””””””
= A6480 Third Floor Truss -A3 6| 29-Sep-23 06-Oct-23 39 1 EI Third FloorTm$s -A3 P
By 4 thFloor 6 31-Oct-23 07-Nov-23 39| . W 07-Nov-23, 4 th Flpor |
= A6520 Fourth Floor Truss -A3 6 31-Oct-23 07-Nov-23 39| v+ [0 Fourth Floor Tuss-A3: | !
~ By Building C 72 22Sep23  08-Jan-24 22| 00 0L n b ye—— 0524, Buiding C |
| 60[228ep23  [19Dec23 | 22/ A | W—— 19-Dec-23 Areail | :
I— Super-structure m 22-Sep-23 19-Dec-23 _19-Dec—23 :Supe:r-strlzjctu:re
By First Floor 6 22-Sep-23 29-Sep-23 of | A w 29;-Se;jp-23,f Firsjt FIo}or . |
= C33070 First Floor Truss -C1 6| 22-Sep-23 29-Sep-23 of : P B First Floor Tuss-C1 | ! 3
By Second Floor 6 19-Oct-23 26-Oct-23 190 1 L w 26}0ct:‘23, $ec§nd glrloogi } !
= C33030 Second Floor Truss -C1 6 19-Oct-23 26-Oct-23 19| 0: Second Floor Truss -C1 :
¥y Third Floor 6 15-Nov23  22-Nov-23 19] | o | W 22-Nov-23, Third Floor |
= C33110 Third Floor Truss -C1 6 15-Nov-23 22-Nov-23 19| R * O ' Third Flgor Truss -C1: 3
B Fourh Floor 6 12-Dec23  19-Dec-23 22| A "W 119-Dec-23, Fourh Floor | |
@ C33150 Fourth Floor Truss -C1 6 12-Dec-23 19-Dec-23 21 Lo . O :Fourth FloorTruss -C1 1
= Super-structure m 02-Oct-23 28-Dec-23 — 28-Dec23 Suéer—st:mct:Ure
By 1stFloor 6 02-Oct-23 10-Oct-23 of : Co b b WA0Oct23, tstFloor i 1
= C33330 First Floor Truss -C2 6 02-Oct-23 10-Oct-23 o+ ¢+ +» v v v 0 W FistFloofTuss-C2 &+ & 1 &
Ky 2nd Floor 6 27-Oct-23 03-Nov-23 19| (|0 1 i i b W 03Nov-23, 2nd Floor | Lo :
@ C33290 Second Floor Truss -C2 6 27-Oct-23 03-Nov-23 19 e 0 Second Floor Truss -C2
¥gy 3rd Floor 6 24-Nov23  01-Dec23 19| : S0 1010 W o01lDeo23 3dFoor | ¢
= C33370 Third Floor Truss -C2 6 24-Nov-23 01-Dec-23 9+ ¢+ v oo v v o o [ ThidFloorTuss-C2 N
B 4th Floor 6 20Dec23  28-Dec23 2| C0 i i L L i1 W 28De¢23,4thiFloor | |
= C33410 Fourth Floor Truss -C2 6 20-Dec-23 28-Dec-23 22 v . . v . v % v % & & . . O FourhFloar Truss-C2 ; oo
60 110023 | 0Ban 24 N R R R 7.1/ A o
[— Super-structure m 11-Oct-23 08-Jan-24 _ 08-Jan-24 Sujper-jstrutj:turei
Ky 1stFloor 6 11-Oct-23 18-Oct-23 o« ¢ o ‘WY 118-Oct-23, 1t Floor : L :
s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 2 of 3 Data Date : 14-Nov-22
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DT e FoatbINT D[ J[F[M[A[M[JJau[ A s[oa[N[D| s [F[M[A[mM[ J[au[As[oa[N] D[ J[F[M[A]M]J
= C33510 First Floor Truss -C3 6 11-Oct-23 18-Oct-23 of | + =+ Lo * B ‘First Floor Tuss-C3 © ' Lo e 1
%, 2nd Floor 6 06Nov23  14-Nov-23 9] 110 b L L W ANow23, 2ndFloort | L L b oo
= C34920 Second Floor Truss -C3 6 06-Nov-23 14-Nov-23 L0 EI Second Floor Truss -C3 Lo
¥y 3rd Floor 6 04-Dec-23 11-Dec-23 19 W 11De023 3rd qu}or
i@ C34960 Third Floor Truss -C3 6 04-Dec-23 11-Dec-23 o o v v o r b ThidFloorTuss-C3 0 0
Ky 4 thFloor 6 29-Dec23 08-Jan-24 220 000 0 bbb LD WW0Ban24,4thFlor 1 1 L L0 L
@ C35000 Fourth Floor Truss -C3 6 29-Dec-23 08-Jan-24 220 | ¢ o v ow o w o [0 Fourth Fldor Truss -C3: T
s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 3 of 3 Data Date : 14-Nov-22

B Actual Work I Critical Remaining Work V== s, mmary Floor Truss




Eastside II-Baseline-Final-1

KWA Construction

94
94

rvm _ _
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
RREel Foat TN o J|FIMIAIMIJIJulIA|SIOctINID J[F[M[A[M[ T A s oa[N[ D[ J[F[M[A[M]J
o de lI-Baseline . 15-Jun-23 22-Jan-24 T ' 223Jan24, Eastside Il Basellne F(nal1 B
%, Construction 149 15un23  22-Jan24 8 F——————-v 224an24, Construcion 111 b b
By Building B 120 15-Jun-23  07-Dec-23 of ¢ —()7-Déc-23, BUiding B‘ 3
i A ENCCTCENNECTRG | 0 vmwsosnaed
"~ Superstructure | 89[15wun23 | - L y— 23.0ct-23, Superstructut‘e A
l". First Floor 5 15-Jun-23 22-Jun-23 Do W 22- Jun 23 F|rst FIoor e
= B26720 First Floor Decking -B1 5 15-Jun-23 22-Jun-23 o+ + v ol F|rst FIoor Decklng B1
g Second Floor 5 17-Jul-23 21-Jul-23 18 .| W:21-Jul-23, Secorid Floor | o |
= B26680 Second Floor Decking -B1 5 17-Jul-23 21-Jul-23 18 | 3 0 Seqond Floqr Decklng BI L
Ky Third Floor 5 18-Aug23  24-Aug-23 22 o | w 24Aug-23, Third Floor
= B26760 Third Floor Decking -B1 5 18-Aug-23 24-Aug-23 221 ' ' Lo Lo : : : I] Thlrd Flpor Decklng -B1 ; ' Lo ' ' ' Lo ' Lo ' ' '
B, Fourh Floor 5 17-Oct-23 23-0ct-23 10 o o W 2300 23, Fourh Floor © @ @ 1 L i oo
= B26800 Fourth Floor Decking -B1 17-Oct-23 23-Oct-23 10 © | P P | 0: Fourth Floor Decklng -B1
[ Area2 - : v————v 06-Nov-23, Area 2 R

!!

— 06 Nov 23 Super—structureI
oD W 29uun3tstFoor L 1 L I
B FstFoorDecdng B2 1 | 0 ¢ 0 b bbb
| W 28ul-23, 2nd Floot | S S T
I] Second FIoorDeckmg BZ
WOSSepZB 3rd FIoor
””””””””””””””””””””” 0 ”T’h{rdfﬁiddr"D’éékuh’giléé"”m"m”m””"m”"m”"m”m””m””m””'
.| W 06-N6v-23, 4th Fidor |

P I] Fourth FIoorDeckmg -BZ
V————-v 21 Nowzs Area 3
— 21-Nov-23 SuperstIucture
’”’”””””m””mm”ii’bﬂm’z’éji's,’t'ﬁlbb’r ””””””””””””””””””””””””””””””””””””””””””
- Flrst FIoor Deoklng BS
. W 04-Aug-23, 2nd Floor |
l] Seoond FIoor Decklng ABS
W 27r8ep -23,13rd FIoor
"""""""""""""""""""""" |j”’TI{1r’d'|5|<56’r’|jéi:i<]r%§-i3’é”””'”””'”””m””m””m”m””m””m””'

W 21-Nov~23 4 th Floor

. O Fourth F—'Ioor Decklng B3

I'— Super-structure - 06-Nov-23
l". 1st Floor 5 23-Jun-23 29-Jun-23 0
= B26980 First Floor Decking -B2 5 23-Jun-23 29-Jun-23 0
l". 2nd Floor 5 24-Jul-23 28-Jul-23 20
= B26940 Second Floor Decking -B2 5 24-Jul-23 28-Jul-23 20
l". 3rd Floor 5 01-Sep-23 08-Sep-23 17
= B27020 Third Floor Decking -B2 5/ 01-Sep-23 08-Sep-23 17
l". 4th Floor 5 31-Oct-23 06-Nov-23 7
= B27060 Fourth Floor Decking -B2 5 31-Oct-23 06-Nov-23 7
7 Areas I T e ]
= Super-structure m 21-Nov-23
l". 1st Floor 5 30-Jun-23 07-Jul-23 0
= B27160 First Floor Decking -B3 5 30-Jun-23 07-Jul-23 0
By 2nd Floor 5 31-Jul-23 04-Aug-23 22
= B28570 Second Floor Decking -B3 5 31-Jul-23 04-Aug-23 22
‘ 3rd Floor 8 18-Sep-23 27-Sep-23 12
= B28610 Third Floor Decking -B3 8 18-Sep-23 27-Sep-23 12
‘ 4 th Floor 5 15-Nov-23 21-Nov-23 4
= B28650 Fourth Floor Decking -B3 5 15-Nov-23 21-Nov-23 4
T Aveas =
l". 1st Floor 5 10-uk23  14-Juk23 16
= B31380 First Floor Decking -B4 5 10-Jul-23 14-Jul-23 16
l". 2nd Floor 5 07-Aug-23 11-Aug-23 24
= B31710 Second Floor Decking -B4 5 07-Aug-23 11-Aug-23 24
l". 3rd Floor 8 02-Oct-23 12-Oct-23 10
= B31750 Third Floor Decking -B4 8 02-Oct-23 12-Oct-23 10
By 4 th Floor 5 01-Dec-23 07-Dec-23 0
= B31790 Fourth Floor Decking -B4 5 01-Dec-23 07-Dec-23 0
~ B Building A 64 15-Aug23  15Nov-23 39

F'—‘—I—‘—'VW Dec23 Area4*

— 07 Dec 23 Superastructure

”””””””””””””””” W o4uk23, AstFloor | 1L L DL L
I] Flrst Floor Decklng -B4
vangszndFloor‘
I] Second FIoorDecklng B4 oo e
o woemsemw
R 0 "’Th]r’d’F’k’)é’rbé’ckirid’Bli”I’mi”’IWT"Tm:""(”’:””f”’:’m;m’:””:W:’”'
T womkemanmer .
N T A P I Fourth FIdorDecklhg B4I
:F_-'V15NOV23 BuldngA | 1 1 1o boboboiobnh

| Wem—y 30.0ct23,Ared 1/ Clubhouse | | i i i1 o000

_3000’:23 SuperstructureI I S I
Wo2tAugR3 FistFloor i bbb

‘ First Floor 5 15Aug23 Aug-23 21-Aug-23 20 :
= A2000 First Floor Decking -A1 5 15-Aug-23 21-Aug23 201 0|0 ¢ 00 00 it U DUFistFobrDecking A1 L L 0L bbb
l". Second Floor 5 06-Sep-23 12-Sep-23 34 IW 12-Sep-23, Second Floor*

s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 1 of 3 Data Date : 14-Nov-22

I Actual Work I Critical Remaining Work V==Y symmary
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Activity ID Activity Name Original | Start Finish Total 2023 2024 2025

o RREel Foat i INT o J|F[M[A[M[J[Jul[A|SOct[ D J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A]M]
= A1950 Second Floor Decking -A1 06-Sep-23 12-Sep-23 34 0 S R 1 aeoqnd FIoor Decklng -A1 R :
K, Third Floor 27-8ep23  03-Oct-23 a7| [ W 0s0ck2s, Thind Floor ©++ 11T
= A2050 Third Floor Decking -A1 27-Sep-23 03-Oct-23 7)o EI Thlrd Floor DeCK|ng -A1 T
By Fourh Floor 24-Oct-23 30-Oct-23 L) I w 30 0012-23 Fourh Floor Lo LD
= A2100 Fourth Floor Decking -A1 24-Oct-23 30-Oct-23 3Bl | EI Fourth Floor Decklng -A1 T e

= Area 2/ Fittness & Aqua Lounge I 3—06N0v23 AreaZ/Frttness&AquaLounge‘ A

22-Aug-23 06-Nov-23
3| 22-Aug-23 06-Nov-23 30 3w——VOGNov238uperstmaure T

[— Super-structure

Ky 1stFloor 22-Aug23  28-Aug23 20| | 1oL oionononn w 28‘ Aug -23, st Floor ; ; ; ; e
= A5250 First Floor Decking -A2 22-Aug-23 28-Aug-23 b0 ) I T R III Flrst Floor Deckmg -A2 3 L
¥ 2nd Floor 13-Sep23  19-Sep-23 7] HE N A N I w 19-8ep23,2nd Floot | | ¢ b 1o oobobob oo
= A5210 Second Floor Decking -A2 13-Sep-23 19-Sep-23 (.| : . . ¢ . 1 . :0O:SecondfFloar Deckrng A2 L
%y 3rd Floor 040ct23  11-0ct23 s o8, ad Foor L
= A5290 Third Floor Decking -A2 04-Oct-23 11-Oct-23 37| v ¢ . i ¢ i . i . i 0 ThidFloorDecking-A2 i Lo
By 4th Floor 31-Oct-23 06-Nov-23 39 W 06 Nov 23 4th FIoor |
= A5330 Fourth Floor Decking -A2 31-Oct-23 06-Nov-23 K T A | Fourth Floor Decklng -A2

~ 15 Nov23 Area S

9-Aug-23 ExleE 0 0 0
4 [ 29-Aug-23 15-Nov-23 }MwwNovZSSuperstmdure}

I— Super-structure

p——y . 22-Jan-24,Area3 |
— 221Jan-24 Super structure
W 08-Nov- 23 1st Floor : ‘

[— Super-structure 02-Nov-23 22-Jan-24

By 1stFloor 5 02-Nov-23 '08-Nov23

5
5
5
5
5
-
5
5
5
5
5
5
5
5
-
l". 1st Floor 5 29-Aug23 -Aug-23 05-Sep-23 20 A P b A W 05 Sep 23 1st F|00r ‘
= A6460 First Floor Decking -A3 5 29-Aug-23 05-Sep-23 20 | 0o E] First FIoorDecklngr-A3r
Ky 2nd Floor 5 20-Sep23  26-Sep-23 a7| 0 L W 26:Sep-23,2ndiFloor |
= A6420 Second Floor Decking -A3 5 20-Sep-23 26-Sep-23 37 ! 1 1 | [ Second Floor Deckrng A3
K, 3rd Floor 8 120ct23  23-0ct-23 sl L wwasags ddFoor, L
= A6500 Third Floor Decking -A3 8 12-Oct-23 23-Oct-23 7P ooro I:I Thrrd FIOOrDeckrng -A3 1
By 4 th Floor 5 08-Nov-23 15-Nov-23 89| o w 15-Nov-23, 4 th Floor,
= A6540 Fourth Floor Decking -A3 5 08-Nov-23 15-Nov-23 K Fourth Floor Deckrng A3
~ By Building C 63 19-Oct-23 22-Jan-24 18 | v_v 22:Jan:24 pundlngp
I— Super-structure - S _ 05-Jan 24 Super structure
¥y First Floor 5 19-0ct23 25023 of : w 25:0ct:23, Flrst Floor | B
= C33090 First Floor Decking -C1 5 19-Oct-23 25-Oct-23 0] n Flrst Floor Decklng -C1 P
l". Second Floor 5 09-Nov-23 16-Nov-23 13 R JW J16l}lov -23, gseoand lfloor ;
= C33050 Second Floor Decking -C1 5/ 09-Nov-23 16-Nov-23 3+ ¢+ o o+ v v o+ 1 Second Floor Decklng -C1
Ky Third Floor 5 04-Dec23  08-Dec23 1500 0 0 0 i 1 0 0 0 1 1 | W 08Dec23, Third Floor,
= C33130 Third Floor Decking -C 1 5 04-Dec-23 08-Dec23 15 ) e ] Thlrd Floor Decklng -01
By Fourh Floor 5 29-Dec-23 05-Jan-24 16 | s W 05 Jan-24 Fourh Floor
= C33170 Fourth Floor Decking -C1 51 29-Dec-23 05-Jan-24 16 0| s EI Fourth FloorDecklng -C1
-- T — pgan 2, Aea 2T
= Super-structure - 12-Jan-24 — 12-Jan 24 SUperstrut:ture
Ky 1stFloor 5 26-Oct-23 01-Nov-23 of : : : | w 01-Noy-23; 1stFloor Lo
= C33350 First Floor Decking -C2 5 26-Oct-23 01-Nov-23 Of ]+ v v e I Frtst FtoorDecklng PC2
%y 2nd Floor 5 17-Nov-23  24-Nov-23 1@l W 24JNov2342ndJFIocJ)r Lo
@ C33310 Second Floor Decking -C2 5 17-Nov-23 24-Nov-23 1“0 v oo 0 Second FIoorDecklng -02
¥gy 3rd Floor 5 11-Dec23  15Dec23 150000 0 00 010 00 Wi5Dec23,3dFoor: i i1 io4oioio
= C33390 Third Floor Decking -C2 5 11-Dec-23 15-Dec-23 15 ] Thlrd FIoprDecklng Gz e
B 4th Floor 5 08-Jan-24 12-Jan-24 (2 [T S S S SO S S 3 w 12-Jan-24, 4th Fldor © | i ‘
& C33430 Fourth Floor Decking -C2 5| 08-Jan-24 12-Jan-24 17| L i1 i0 FoudhFoorDedkngic2: i i i i i o0
-

Al -
@ | oo

o

s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 2 of 3 Data Date : 14-Nov-22
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Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
Duration FoatbINT D[ J[F[M[A[M[JJau[ A s[oa[N[D| s [F[M[A[mM[ J[au[As[oa[N] D[ J[F[M[A]M]J
= C33530 First Floor Decking -C3 5/ 02-Nov-23 08-Nov-23 oy:(: +  + . .+ . = . I FistFloorDecking-C3 : : . . . r o0 n oL
%, 2nd Floor 5 27.Nov23  01Dec23 15| | .1 0 | wolDec23 2ndFlcor | i L 1o IR
= C34940 Second Floor Decking -C3 5 27-Nov-23 01-Dec-23 15 Co oo I] Sgéooqd FIQor l'.?eck!ng -Q3 P o Lo ‘
¥y 3rd Floor 8 18-Dec23 28-Dec23 150 L0 01 YW 28Dec23;3ndFloor 1 1 1 i L Co
= C34980 Third Floor Decking -C3 8 18-Dec-23 28-Dec-23 15[ ¢ | ..+ .+ . [0 Thid FloorDecking-C3: = . . . . P
Ky 4 thFloor 5 16-Jan-24 22-Jan-24 18] 1| | CoL b I Wi22dan24,4thFloor 11 1 D Co
@ C35020 Fourth Floor Decking -C3 5 16-Jan-24 22-Jan-24 18 | ¢ o + O : Fourth Floor Decking -C3 oo
s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 3 of 3 Data Date : 14-Nov-22

I Actual Work

I Critical Remaining Work V==Y symmary

Decking




Eastside II-Baseline-Final-1 -
HSE | comschenuums astside |I-Baseline-Fina KWA Construction
L

Activity ID [Activity Name [ Original| Start [ Finish [ Total 2023 2024 2025
DTl FoatbINT D[ J[F[M[A[M[JJau[ A s[oa[ N[ D] J[F[M[A[mM][ J[au[A]s[oa[N] D J[F[M[A| M[J

88 Eastside ll-Baseline-Final-1 -: L — 04-May24 East3|deII-Basellne-FlnaI11 T

‘ Construction 113 10Jan24 02-May-24 # 02 May24 Constructlon
By Building B 26 10-Jan-24 05-Feb-24 27| v ron oo HOSFeb24BU|Id|ngB‘

n-3333333333333'104an24Area1
'~ Roofing n- b vdoumAReofng L L
& B27310 Building B Dry-in -B1 10-Jan-24 Lo e Building BDry-AnB1,0 L
" -a-vuz
-~ Roofing EEDCTTENCTNE 000 veeammee
= B27300 Building B Dry-in -B2 16-Jan-24 A Bwldlng B Dry in -BZ,‘ e
: -v

'~ _Roofing -a- IR O
& B27290 Building B Dry-in -B3 25-Jan-24 Sl ¢ BuidingBDrydn B3, ¢ b
: n-1111111111ssssslVO§5-Feib-24,Areia4isssssssssss
= _Roofing n-iiiiiiiiiiiiiii””ébz“RdOﬁ“@iiiiiiiiiii
& B31400 Building B Dry-in -B4 05-Feb-24 Coro o n i1 ®BuldihgBDrydnB4, 1 0 000
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Eastside II-Baseline-Final-1

KWA Construction

Activity ID Activity Name Original | Start Finish Total 2023
Duration Foat i INT D[ W[ F[M[A[M[ JJau[ A s[oa| N[ D
%, Construction 118 11-Jan-24 28-Jun-24 1 oo
By Building B 76 11-Jan-24 29-Apr-24 e

— Area1

By MEPF Rough-ins
By 1stFloor
= B26460 1st Floor Mechanical / Electrical Rough-ins -B1
B2 2nd Floor

= B28240 2nd Floor Mechanical / Electrical Rough-ins -B1
K%, 3rd Floor

= B28340 3rd Floor Mechanical / Electrical Rough-ins -B1
%, 4th Floor

= B28440 4th Floor Mechanical / Electrical Rough-ins -B1
= Area 2

By MEPF Rough-ins
By 1stFloor
= B28690 1st Floor Mechanical / Electrical Rough-ins -B2
B2 2nd Floor

= B28800 2nd Floor Mechanical / Electrical Rough-ins -B2
E2y 3rd Floor

= B28900 3rd Floor Mechanical / Electrical Rough-ins -B2
B 4th Floor

= B29000 4th Floor Mechanical / Electrical Rough-ins -B2
— Area3

B, MEPF Rough-ins

K2, 1stFloor

= B29100 1st Floor Mechanical / Electrical Rough-ins -B3
F2; 2nd Floor

@ B29210 2nd Floor Mechanical / Electrical Rough-ins -B3
E% 3rd Floor

= B29310 3rd Floor Mechanical / Electrical Rough-ins -B3
By 4th Floor

= B29410 4th Floor Mechanical / Electrical Rough-ins -B3

= Area4

By MEPF Rough-ins
By 1stFloor
= B31830 1st Floor Mechanical / Electrical Rough-ins -B4
B2 2nd Floor

@ B31940 2nd Floor Mechanical / Electrical Rough-ins -B4
K%, 3rd Floor

= B32040 3rd Floor Mechanical / Electrical Rough-ins -B4
%, 4th Floor

= B32140 4th Floor Mechanical / Electrical Rough-ins -B4
~ B Building A

= Area 1/ Clubhouse
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J[F[M[A[M[J[Jul[A[s|0ct[N[D JIF[M[A]M]J
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62 11-Jan24 09~ -Apr-24 o
8 11-Jan-24  23-Jan-24 28| || !
8 11-Jan-24 23-Jan-24 28| |
8 31-Jan-24 09-Feb-24 23| |
8 31-Jan-24 09-Feb-24 23 |
8 01-Mar-24 12-Mar-24 10| @ |
8 01-Mar24 | 12-Mar24 10] ¢
7 01-Apr-24 09-Apr-24 of i ||
7 01-Apr24 09-Apr-24 0| :
ol oo |
19Apr24 | o

67

67 17-Jan24  19-Apr24 of |
17-Jan-24 26-Jan-24 27
17-Jan-24 26-Jan-24 27
09-Feb-24 21-Feb-24 18
09-Feb-24 21-Feb-24 18

12-Mar-24 21-Mar-24
12-Mar-24 21-Mar-24
10-Apr-24 19-Apr-24
10-Apr-24 19-Apr-24

26-Jan-24 29-Apr-24
26-Jan-24 29-Apr-24

66 26-Jan-24  29-Apr24 -Apr-24 0
26-Jan-24 06-Feb-24 22
26-Jan-24 06-Feb-24 22
21-Feb-24 01-Mar-24 13
21-Feb-24 01-Mar-24 13

21-Mar-24 01-Apr-24
21-Mar-24 01-Apr-24
19-Apr-24 29-Apr-24
19-Apr-24 29-Apr-24

09-Feb-24 25-Mar-24
09-Feb-24 25-Mar-24
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31 09Feb24  25Mar24 27| @
7 09-Feb24  20-Feb24 15| || |
7 09-Feb24 | 20-Feb-24 15| 1|
7 22Feb24  01-Mar-24 15| || !
7 22.Feb24  01-Mar24 15) 1]
7 05-Mar-24 13-Mar-24 16| | |
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| WY 26-Jan:24, ‘st Floor | ‘ A
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Mechanical / Electrical Rough-ins
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Eastside II-Baseline-Final-1

KWA Construction

Activity ID [Activity Name [ Original| Start [ Finish [ Total
Duration Float

B 1stFloor
= A1290

B2 2nd Floor
= A23510
E2y 3rd Floor
= A23610
By 4th Floor
= A23710

K%, 1stFloor
= A23810
F2; 2nd Floor
= A23920
E%y 3rd Floor
= A24020
B3 4th Floor
= A24120

By 1stFloor
&= A24220
B2 2nd Floor
= A24330
K%, 3rd Floor
= A24430
%, 4th Floor
= A24530
~ B Building C

B 1stFloor
= C32830
B2 2nd Floor
= C34610
E2y 3rd Floor
= C34710
B 4th Floor
= C34810

By MEPF Rough-ins

= Area 2/ Fittness & Aqua Lounge

E MEPF Rough-ins

By MEPF Rough-ins

By MEPF Rough-ins

1st Floor Mechanical / Electrical Rough-ins -A1

2nd Floor Mechanical / Electrical Rough-ins -A1

3rd Floor Mechanical / Electrical Rough-ins -A1

4th Floor Mechanical / Electrical Rough-ins -A1

1st Floor Mechanical / Electrical Rough-ins -A2

2nd Floor Mechanical / Electrical Rough-ins -A2

3rd Floor Mechanical / Electrical Rough-ins -A2

4th Floor Mechanical / Electrical Rough-ins -A2

1st Floor Mechanical / Electrical Rough-ins -A3

2nd Floor Mechanical / Electrical Rough-ins -A3

3rd Floor Mechanical / Electrical Rough-ins -A3

4th Floor Mechanical / Electrical Rough-ins -A3

1st Floor Mechanical / Electrical Rough-ins -C1

2nd Floor Mechanical / Electrical Rough-ins -C1

3rd Floor Mechanical / Electrical Rough-ins -C1

4th Floor Mechanical / Electrical Rough-ins -C1

2023

2024 2025
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7 15-Mar24 | 25-Mar-24 42| ]
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=
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06-May-24
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55 11-Apr-24

NN NN NN NN

D
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42 11-Apr24 -Apr-24
03-May-24
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11-Apr-24
11-Apr-24
06-May-24
06-May-24
31-May-24
31-May-24

II\I\I\I\I\I\I\I\I

20
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1
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0
0
O I T N
wlierr2t  Joown2t |0

03-May-24 20| |

04-Mar-24 64| |
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06-Mar-24 62| : |
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04-Apr-24 41| |
04-Apr-24 411

03-May-24 20| :

03-May-24

4May24 20| |
04-Mar-24 71| !
04-Mar-24 71
15-Mar-24 62| |
15-Mar-24 62
15-Apr-24 4
15-Apr-24 41
14-May-24 20
14-May-24 20
28-Jun-24

10-Jun-24 0
13-May-24 1

13-May-24 1]
19-Apr24 23| |
19-Apr-24 23| ]
14-May-24 12 :
14-May-24 12 1]

10-Jun-24
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W 26~Feb -24, 2nd FIoor
I:l 2nd FIoorMechamcaI/EIectncal Rough |ns -A1 A

H23Apr-24 MEPFRough~|nSw A
jwo4|v|ar24 1st Floor | A

I:l 1st FIoorMechamcaI/Electncal Rough |ns-A1 o
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: w 23 Apr 24 4th Floor: P
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| W— 14-\lay-24, Interiors | |
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W “15-Mar- 24 2nd Floor o 3
EI 2nd Floor Mechahlcal / ElectHCaI Rough-lns -A3
W 15 Apr 24 3rd Floor 3 oo 1
EI 3rd Floor Mechanlcal / Electncal Rough-lns -A3
. W 14May24, 4thFloor 1 1 1 ¢
0 4th Floor Mechanlcal / Electncal Rough-lns -A3
_ 28 Jun 24, BU|Id|ng c L
ﬁ 10-Jun 24 Area 1
_ 10 Jun-24 Intenors

_ 10 Jun-24 MEPF Rough |ns

e e O D O U P B H

: W 13 May 24 1st Floor ‘
o I:I 1st Floor Mechanical /‘ Electncal R0ugh-|ns -C1‘ !
w 19- Apr24 2nd Floor ‘ b
0 :2nd Flobr Mechaical / Electrical Rough ms <
W 14-May-24, 3rd Floor | :
EI 3rd Floor Mechanlcal / Electncal Rough-lns -C1
W 10-JUn 24 4th FIoor 1 ‘
o . 4th Floor Meqhanlpal / Eleotncal Rough-lns -C1
|| — 20-Jun-24, Area 2 |

: V—720=Jun24 Intenors: o

B, MEPF Rough-ins 44 18Apr24 Apr 24 20-Jun-24 of +]: ﬁ 20-Jun 24 MEPF Rough~|ns P
£, 1stFloor 7 03-May24  13-May-24 3 |0 0 bbbl YW i3May24,1stFloor i i o100
= C35060 1st Floor Mechanical / Electrical Rough-ins -C2 7 03-May-24 13-May-24 <] IR ‘ O st Floor ‘Mechanical /:Electrical Rough-ins:-C2:
s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 2 of 3 Data Date : 14-Nov-22
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I Critical Remaining Work V==Y symmary

Mechanical / Electrical Rough-ins
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Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e Foat b INT D[ J[F[M[A[M[JJau[ A s[oa[ N[ D] J[F[M[A[mM[ J[au[A s [oa[N] D J[F[M[A|M[J
‘ 2nd Floor 7 18-Apr-24 26-Apr-24 20 Pl A W 26+ Apr24 an FIoor :
@ C35170 2nd Floor Mechanical / Electrical Rough-ins -C2 7 18-Apr-24 26-Apr-24 0 T T A A A 2nd FIoorMechanlcaI/Electncal Rough-lns -CZ w }
%y 3rd Floor 7 14May24  22-May24 gl T e "’ééjMé'y"'z’z{'ér'di‘r’bb}'”'1””‘””;’”T”’;””I”"f”'
@ C35270 3rd Floor Mechanical / Electrical Rough-ins -C2 7 14-May-24 22-May-24 - I T S S S S R S B B |:| 1 3rd; FIoorMechamcaI/Electncal Rough-ms -02 3
K%y 4th Floor 7 1Mdun24  20-Jun-24 Of |1 oL w024 dtnFloor
@ C35370 4th Floor Mechanical / Electrical Rough-ins -C2 11-Jun-24 20-Jun-24 of 1| v ooro oo n o n o UE ! 4thFloar Mechamcal‘/ Electrical Rough-lns -C2
31111:1:::::1:::::v‘—-vzsaun-meass‘;\”\
L st

Ky MEPF Rough-ins . 44 26-Apr24  28-Jun24 T T S S S S T A v——y 28dun 24, ‘MEPF Rough-ms oo
‘ 1st Floor 7 03-May-24 13-May-24 5 W 13 May 24 1st FIoor
@ C35470 1st Floor Mechanical / Electrical Rough-ins -C3 7 03-May-24 13-May-24 S50+ v e 1st FIoor MechanlcaI/EIectncaI Rough-lns -CS ;
£, 2nd Floor 7 26Apr24  06-May-24 B 00 i bbb Wy 0B-May-24, 2d Floor 3 Co
= C35580 2nd Floor Mechanical / Electrical Rough-ins -C3 7 26-Apr-24 06-May-24 L I:I 2hd Floor Mechanical /; Electncal R0ugh-|ns rC3
% 3rd Floor 7 22-May-24 31-May-24 4 e w 31 May 24; 3rd Floor I 1 1
@ C35680 3rd Floor Mechanical / Electrical Rough-ins -C3 7 22-May-24 31-May-24 4100 e I:I 3rd Floor Mechanlcal/ Electncal Rough |ns -CS
K 4th Floor 7 20-Jun-24 28-Jun-24 T 0] W 28Juni24,4th Floor | || BN
== C35780 4th Floor Mechanical / Electrical Rough-ins -C3 7|20-Jun-24 28-Jun-24 1] EI 4th FIoor Mechanlcal / Electncal Rough ins -03
s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 3 of 3 Data Date : 14-Nov-22
B Actual Work I Critical Remaining Work Ve o, mmary Mechanical / Electrical Rough-ins




Eastside II-Baseline-Final-1

KWA Construction

) rrm ) ) )
Activity ID Activity Name Original | Start Finish Total
Duration Float
3 de lI-Baseline 3 19-Dec23 06-Jun-24 -
B, Construction
By Building B

— Area1

By MEPF Rough-ins
By 1stFloor
@ B26470 1st Floor Plumbing Fire Mechanical Rough -B1
B2 2nd Floor

= B28250 2nd Floor Plumbing Fire Mechanical Rough -B1
K%, 3rd Floor

ima B28350 3rd Floor Plumbing Fire Mechanical Rough -B1
%, 4th Floor

= B28450 4th Floor Plumbing Fire Mechanical Rough -B1
= Area 2

By MEPF Rough-ins
By 1stFloor
= B28700 1st Floor Plumbing Fire Mechanical Rough -B2
B2 2nd Floor

= B28810 2nd Floor Plumbing Fire Mechanical Rough -B2
E2y 3rd Floor

= B28910 3rd Floor Plumbing Fire Mechanical Rough -B2
B 4th Floor

= B29010 4th Floor Plumbing Fire Mechanical Rough -B2
— Area3

B, MEPF Rough-ins

K2, 1stFloor

= B29110 1st Floor Plumbing Fire Mechanical Rough -B3
F2; 2nd Floor

@ B29220 2nd Floor Plumbing Fire Mechanical Rough -B3
E% 3rd Floor

= B29320 3rd Floor Plumbing Fire Mechanical Rough -B3
By 4th Floor

@ B29420 4th Floor Plumbing Fire Mechanical Rough -B3

= Area4

By MEPF Rough-ins
By 1stFloor
= B31840 1st Floor Plumbing Fire Mechanical Rough -B4
B2 2nd Floor

@ B31950 2nd Floor Plumbing Fire Mechanical Rough -B4
K%, 3rd Floor

= B32050 3rd Floor Plumbing Fire Mechanical Rough -B4

%, 4th Floor
= B32150 4th Floor Plumbing Fire Mechanical Rough -B4
~ B Building A
= Area 1/ Clubhouse

2023 2024 2025

"~ 118 19Dec23  06-Jun24
84 19-Dec-23 18-Apr-24

ct‘IN‘ID‘JlFlMlAlMlJ[JuIlAlSlOle[D J[F[M[A[M[J[Jul[A[s|0ct[ D J[F[M[A|M[J

T -

oo ol

70 19-Dec23  29-Mar24
19-Dec-23 28-Dec-23
19-Dec-23 28-Dec-23
22-Jan-24 30-Jan-24
22-Jan-24 30-Jan-24
21-Feb-24 29-Feb-24
21-Feb-24 29-Feb-24
21-Mar-24 29-Mar-24
7 21-Mar-24 29-Mar-24

70| 29-Dec-23 09-Apr-24
29-Dec-23 09-Apr-24

70 29-Dec23  09-Apr24 -Apr-24

NN NN N NN

7 29-Dec-23 09-Jan-24
7 29-Dec-23 09-Jan-24
7 31-Jan-24 08-Feb-24
7 31-Jan-24 08-Feb-24
7 01-Mar-24 11-Mar-24
7 01-Mar-24 11-Mar-24
7 01-Apr-24 09-Apr-24

7 01-Apr-24 09-Apr-24

10-Jan-24 18-Apr-24
10-Jan-24 18-Apr-24

70 10-Jan24  18-Apr24 -Apr-24
7 10-Jan-24 19-Jan-24
7 10-Jan-24 19-Jan-24
7 09-Feb-24 20-Feb-24
7 09-Feb-24 20-Feb-24
7 12-Mar-24 20-Mar-24
7 12-Mar-24 20-Mar-24
7 10-Apr-24 18-Apr-24

10-Apr-24 18-Apr-24

!!ooooooooo

!!ooooooooo

19-Dec23 05-Feb-24
19-Dec-23 05-Feb-24

- 32 19-Dec23  05Feb24

N
<

8 19-Dec23 29-Dec23 15| |
8 19-Dec23 29-Dec-23 15|
8 02-Jan-24 11-Jan-24 15
8 02-Jan-24 11-Jan-24 15
8 12-Jan-24 24-Jan-24 16
8 12-Jan-24 24-Jan-24 16] |
8 25-Jan-24 05-Feb-24 27|
8 25-Jan-24 05-Feb-24 27
84 22-Dec23 23-Apr-24 20

NN
RN ©O O O © O ©o o © o

 Tlmoeo2s Josheat | 20

06 Jun 24 East3|de II-Basellne Flnal 1
A T R F—-——V 06 Jun 24 Constructlon B
Cob b ye—— g Apr24, Buiding B 0 L L
oL ye— g, Mar-24, Area 1 3 A
| | | | | | | | | | | | — 29 Mar24 Intenors 1 | | | | | | |

T —ZQMar24 MEPFRough-ms
: : : : : : : : : : : : W28 D6023,‘1St F|oor 1 1 1 1 1 : : : : : : :

I 1st FlotJr Ptumblng Flre MechanlCaI Rough B1

: w SQ-Jan-24,‘2nd FIoor

I 2nd FIoor F’Iumblng Flre Mechanlcal Rough B1 o
I ﬁ ééﬁéb’éi{,fér&'Fiéa}"';”ni"”(”':"”:””(”T”':””:”"(”'
o o o I 3rd FIoorPIumblng Flre‘MeohanlcaIRough B1 N
CoL bbb b b wW29Mar24,4thFloor L L L L
e B 4th FIoorPIumblng FlreMechanlcaIRough B1
L —gppr2d Aa2) LD
oL e— 0-Apr-24, Interiors
L y——omed RS
' ' ' ' ' ' ' ' ' ' ' ' ' WOQ-Jan24 1S“[F|ODI‘§ ; ‘ ' ' ' ' ' '
- st FloorPIumbmg Flre Mechamcal Rough BZ f
| WW 08-Féb-24, 2rid Floor : |
”””””””””””””””””””””””””””””””” i ’ ’é}{d’ iriébfiﬂlu}{mbirig’h’ré’M’ééHéhiéé{ R’dugh’-éé’ B
W11Mar24 3rdF|oor§ | ; ; A
I 3rd Floor Plumblng Flre Mechamcal Rough -BZ ‘
WQ9APF24 4th Flopri L 1 1
l 4th Floor Plumblng Flré Mechanlcal Rough -BZ
”””””””””””””””””””””””””””””” v_v18Apr24Area3
M 18 Apr24 Interiors |
_ 18 Apr24 MEPF RoLJgh Ins !
W 19- Jan-24 1st Floor P
'l ‘1st FIoor PIumblng Flre Mechanlcal Rough‘ -BS‘
”””””””””””””””””””””””””””””””” ’v"’v’édﬁébéé{’z}idﬁbb’r’"’”””m””m”m””m””m””'
'l 2nd FIoor Plumblng Flre Mechanlcal Rough -B3
. W¥.20-Mar-24, 3rd Floor! oL
I 13rd: Floor Plumblng F|re Mechamcal Rough‘ B3‘

W 18 Apr24 4th Floor

L H05F6b24Area4 L
L e
A T F—V05 Feb24 MEPF Rough—lns o o
o wwesbeamsRer
”:"”:”":'”:"”E”'("T"T"T'”:”'?'”’i”"i"ti'H&’Fidéé'F:]uh%birig’F’.}e”Mé’éﬁa’h{c’él’Rb@h"B'zi'”i”'T”T"':””:W:’”'
L wabaamer
A T T T T R T o e Plumblng Flre Mechanlcal ROUgh B4
R [ W 24*Jana24 3rd Floor P 1 1 1 oo
c O 3rd FIoor PIumblng Flre Mechanloal Rough -B4
R A A A ’v’-’v”dé’F’e’b’z’M’tH’Fidar’ ””””””””””””””
I:l 4th FIoorF’Iumblng Flre Mechanlcal Rough B4w
AR §v_723Apr24 BuidingA © | 1 1 1 1
| y— ()5-Apr-24; Area 1/ Clubhouse !

s Actual Level of Effot [T——_1 Remaining Work 4
B Actual Work

& Milestone

I Critical Remaining Work V==Y symmary

Page 1 0of 3

Data Date : 14-Nov-22
Plumbing Fire Mechanical Rough




HSE com schEDuLING Eastside |I-Baseline-Final-1 KWA COI"I‘;tFUI 'E'ICJH

Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
. Duration Foat i INT o J|F[M[A[M[J[Jul[A| [Oc:t[N[D J[F[M[A M[J[Jul[A[s|0ct[N[D J[F[M[A]M]
-- Ll Yy O3Apradinterors | GG G Db
By MEPF Rough-ins 0 22-Dec-23 03-Apr-24 0 T R # 03 Apr 24 MEPF Rough-lns } e
I". 1st Floor 7 22-Dec-23 03-Jan-24 20 W 03 Jah 24 1st FIOOr | P o ‘
= A1300 1st Floor Plumbing Fire Mechanical Rough -A1 7 22-Dec23 03-Jan-24 o) IR S R S R B B l:] 1$t Floor Plumblng 'Fire: lvleohanroal Rough -A1 oo
£ 2nd Floor 7 25-Jan-24 02-Feb-24 20| 0|0 0 oo Wy 02Feb-24, 2nd Flcor | AR
@ A23520 2nd Floor Plumbing Fire Mechanical Rough -A1 7 25-Jan-24 02-Feb-24 20 ) o P 0 1+ 1 1 ¢ O 2ndFioor Plumblng Flre Mechanlcal ‘Rough -A1 oo 1
£, 3rd Floor 7 26Feb24  05-Mar24 20| | T N 0b Mar24, 3rd Floor 1T
@ A23620 3rd Floor Plumbing Fire Mechanical Rough -A1 7| 26-Feb-24 05-Mar-24 200 )b EI 3rd Floor Plumblng Fire Mechanlcal Rough -A1
£ 4th Floor 7 26-Mar-24 03-Apr-24 20| | | Lo . : W 03 Apr 24, 4th: FIoor o ; ; ; 3
@ A23720 4th Floor Plumbing Fire Mechanical Rough -A1 7 26-Mar-24 03-Apr-24 20( ¢ EI 4th FIOor Plumblng Flre Medhanlcal Rough -A1
I Area 2/ Fittness & Aqua Lounge - ~ 12 Apr 24 Area 2/ Fittness & Aqua Lounge
-.Jan-24 -Apr-24 20 777 V-‘—‘—"V 7777777777777 1,2,;6#*,24,]}],{6}'6%,,,3,,,,3,,,,3,,,,3,,,,3,,,,3,,,,3,,,,3,,,,3,,,,

~
O

K, MEPF Rough-ins 70 04Jan24  12Apr24 20| 0 0 00004 ioioi4 i Y— ) Aprog, lleFFRough-rnsl A A

£ 1stFloor 7 04-Jan-24 12-Jan-24 20 w 12 Jan 24 1$t Floor 3 b
= A23820 1st Floor Plumbing Fire Mechanical Rough -A2 7 04-Jan-24 12-Jan-24 200 EI 1st FIoor Plumblng Flre Mechanlcal Rough ,A2 .
2 2nd Floor 7 05Feb24  13-Feb-24 20| 0| oo nn o WA3Feb-24,2nd Floor: B
= A23930 2nd Floor Plumbing Fire Mechanical Rough -A2 7 05-Feb-24 13-Feb-24 2f( (¢ ¢+ ¢ 0 v 4 v v v+ 4+ i+ 0 2ndFloor Plumblng Fire Mechanlcal Rough -A2r
£ 3rd Floor 7 06-Mar24  14-Mar-24 20 oL h D W 4Mar24,3rdFloor L L L L
@ A24030 3rd Floor Plumbing Fire Mechanical Rough -A2 7 06-Mar-24 14-Mar-24 20N T T S S S S S S S B B 3rd Floor Plumblng Fllle Mechanlcal Rough FA2 l
K% 4th Floor 7 04-Apr24  12-Apr24 200 |0 L obo bbb b b LD W 2Apr24,4thFidor | L L
= A24130 4th Floor Plumbing Fire Mechanical Rough -A2 7 04-Apr-24 12-Apr-24 {0 I P00 1 1 1 1 1 = 0 4thFloor Plumblng Flre Mechanlcal Rough -A2 !
VT T g’ 23 04, A
- Sl e—— 9370124, Iteriors |
By MEPF Rough-ins 70 16-Jan-24 23-Apr24 20 F——-V 23+ Apr 24 IVIEPF Roughrlns
I". 1st Floor 7 16-Jan-24 24-Jan-24 20 | e W 24~Jan~24 “Ist Floor ‘ oo
= A24230 1st Floor Plumbing Fire Mechanical Rough -A3 7 16-Jan-24 24-Jan-24 {0 I - © O 1st Floor Plumblng Fire Mechanlcal Rough -A3
B2 2nd Floor 7 14-Feb-24 23-Feb-24 20 e ;W 23:Feb-24, 2nd Floor o
ma A24340 2nd Floor Plumbing Fire Mechanical Rough -A3 7 14-Feb-24 23-Feb-24 2 )0 EI 2nd Fldor Plumblng Flre MechanlCaI Rough -AS
¥y 3rd Floor 7 15-Mar-24 25-Mar-24 200 0] 3 W 25:Mar:24, 3rd Floor I
@ A24440 3rd Floor Plumbing Fire Mechanical Rough -A3 7 15-Mar-24 25-Mar-24 O L 3rd Floor Plumblng Flre Mechanloal Rough -A3
5 4th Floor 7 15-Apr-24 23-Apr-24 200 J j v[ 234 Apr424 4th Floor A
= A24540 4th Floor Plumbing Fire Mechanical Rough -A3 7 15-Apr-24 23-Apr-24 2 ) 0o e s n o D 4theFloor PIumblng Flre Mechanlcal Rough -A3
~ B Building C 72 27-Feb24  06-Jun24 1] | e— 06.jun-24, BuilingC | | | |
i o . | Y— a2, A
%y MEPF Roughins 60 27Feb24  20May24 O |0 o040 v—v 72707 May24, ,M,EP,FB?L!QF;',",S, 777777777777777777777777
2, 1stFloor 6 27-Feb-24 05-Mar-24 O « |+ v n W 05 Mar24 1st Floor e
= C32840 1st Floor Plumbing Fire Mechanical Rough -C1 6 27-Feb-24 05-Mar-24 0 l 1st F|00r Plumblng Flre Mechanlcal Rough -C1
%4 2nd Floor 6 22-Mar-24 29-Mar-24 ) T T W 29- Mar-24, 2nd Floor ‘ N
@ C34620 2nd Floor Plumbing Fire Mechanical Rough -C1 6 22-Mar-24 29-Mar-24 Of ]+ v v v l 2rld FIOor Plumblng Flre Meohanlcal Rough —C1
K 3rd Floor 6 17-Apr-24 24-Apr-24 0 } V{ 245 Apr424 3rd Floor : :
@ C34720 3rd Floor Plumbing Fire Mechanical Rough -C1 6 17-Apr-24 24-Apr-24 of +] v v e D 3rd FIoorPIumblng Flre Mechanloal Rough -Cﬂ
Eg, 4th Floor 6 13-May24  20-May-24 0 011 W:20-May:24, 4th Floor, o
@ C34820 4th Floor Plumbing Fire Mechanical Rough -C1 6 13-May-24 20-May-24 of 1] v e j 3 '@ 4th; Floor Plumblng Flre Mechanlcal Rough -C1 !
| 60[06-Mar24  [29May24 | O[S Cob ‘_' 29May-24iAa2 | 1L 1oL
NN yee—atweimeos
B, MEPF Rough-ins 60 06-Mar-24 29-May-24 Of v+ v v M 29 May 24 MEPF Rough-lns I
I". 1st Floor 6 06-Mar-24 13-Mar-24 O |+ 0 v W 13 Mar 24 1st FIOOr | 3 | 1 1 A
@ C35070 1st Floor Plumbing Fire Mechanical Rough -C2 6| 06-Mar-24 13-Mar-24 of : ‘B st Floor Plumbing Fire Mechanical Rough -C2 ‘
s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 2 of 3 Data Date : 14-Nov-22

B Actual Work I Critical Remaining Work W=y symmary Plumbing Fire Mechanical Rough




E ide |I-Baseline-Final-1 .
HSE astside aseline-Fina KWA COI"ISU"UCEIOH

rryy
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e Foat b N D[ J[F[M[A[M[ J[u[ A] s[oa[ N] D J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A|M[J
‘ 2nd Floor 6 01-Apr-24 08-Apr-24 0 e W 08 Apr24 2nd Floor : ‘ Lo
@ C35180 2nd Floor Plumbing Fire Mechanical Rough -C2 6 01-Apr-24 08-Apr-24 (O T T I an FIoon PIumb|ng F|re Mechanlcal Rough c2 w } }
% 3rd Floor 6 25Apr24  02-May24 o T Ny eMay2d, ad Foor |
@ C35280 3rd Floor Plumbing Fire Mechanical Rough -C2 6 25-Apr-24 02-May-24 of +| ¢+ v l 3rd Floor Plumblng iFire Mechamcal Rough -02 P
E2 4th Floor 6 21-May24  29-May-24 of | ;oo w2 May -24; 4t Floor R
@ C35380 4th Floor Plumbing Fire Mechanical Rough -C2 6 21-May-24 29 May -24 of + | ¢ o oro oo W 4th Floor Plumblng Fire Mechanical Rough g2
TN 0 ve——vowswss
S e—— i nerors

Ky MEPF Rough-ins 60 14-Mar24  06-Jun-24 (I T T T F——v 06-Jun 24‘, MEPF Rough—lns
By 1stFloor 6 14-Mar-24 21-Mar-24 Of + |+ v v v W 21-Mar-24 1st Floor 1 1 A
@ C35480 1st Floor Plumbing Fire Mechanical Rough -C3 6 14-Mar-24 21-Mar-24 of v v v+ v v 0o Lo R st FIoor Plumblng F]re Mechanlcal Rough -Ca Lo ;
£, 2nd Floor 6 09-Apr-24 16-Apr-24 ) T T T T T T O T A B 3 "W 16-Apr-24, 2hd Floor 3 Co
@ C35590 2nd Floor Plumbing Fire Mechanical Rough -C3 6 09-Apr-24 16-Apr-24 of v+ + &+ 0 T I 12nd Flodr Plumbihg Fire Mechanlcal R0ugh €3
£ 3rd Floor 6 03-May-24 10-May-24 o) T A w 10 May 24, 3rd Floor 3 A
@ C35690 3rd Floor Plumbing Fire Mechanical Rough -C3 6 03-May-24 10-May-24 O +| + + & 0 I 3rd FIoorPIumblng Flre Mechanlcal Rough TCS ‘
K, 4th Floor 6 30-May-24 06-Jun-24 T 0D h o h T W 06-Jun-24, 4th Floor | ! P
= C35790 4th Floor Plumbing Fire Mechanical Rough -C3 6| 30-May-24 06-Jun-24 1] EI 4th FIoor Plumblngw Flre Mechanlcal wRough -C3
s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 3 of 3 Data Date : 14-Nov-22
B Actual Work I Critical Remaining Work Ve o, mmary Plumbing Fire Mechanical Rough




Eastside II-Baseline-Final-1

KWA Construction

rrm
Activity ID Activity Name Origi'nal' Start [ Finish Total 2023 2024 2025
RREel Foat TN o J|F[M[A[M[J[Jul[A|s[0ct[N[D J[F[M[A[M[J[Jul[A[SOct N[D[J[F[M[A[M]J
. de lI-Baseline . 26-Feb-24 n IR 26-Feb-24, Eastside Il-Baseline-Finak1
K, Construction 158 10-Jul-23 26-Feb-24 o v o F———————V 26uFeb -24, Constructlon
By Building B 112 10-Jul-23 18-Dec-23 L ——— 18.Dec23, Buiding B L P 0L LD

= Area1
[— Super-structure

I T T -

ooz e ol

F———-V 164 Nov23 Area1

”””””””””””””””” W18Jul23F|rstFloor

l F|rst Floor extenor waII sheathmg -B1
| W¥. 25/Aug-23,:Second Floor :

! I Seconql FIoorextenqrwaII sheathlng B1 ‘

.| WW 05-O¢t-23, Third Floor | |

R i’fﬁ.&d’Flbb’r’ék{éﬁééweili’shé’a’th]hgfei”’;’"’;””;"”(”’;’m;”";’m;’m;””;””;”"
W 16N0v23 FouthIoor T

‘ First Floor 7 10-u23  18-Jul23 0
= B27210 First Floor exterior wall sheathing -B1 7 10-Jul-23 18-Jul-23 0
By Second Floor 7 17-Aug-23 25-Aug-23 0
= B27230 Second Floor exterior wall sheathing -B1 7 17-Aug-23 25-Aug-23 0
‘ Third Floor 7 27-Sep-23 05-Oct-23 0
= B27240 Third Floor exterior wall sheathing -B1 7 27-Sep-23 05-Oct-23 0
‘ Fourh Floor 7 07-Nov-23 16-Nov-23 0
= B27250 Fourth Floor exterior wall sheathing -B1 7 07-Nov-23 16-Nov-23 0
& Area2  ofiewiz [z | 0
I'— Super-structure 28-Nov-23 m

' Fourth Floor extenor WaII sheathlng -B1
v-————v 28-Nov-23,Area 2 | o A T A
— 28rNov 23 Super structure r

o W27-Ju|23 1stFloor - A ‘

n Flrst Floorextenorwall sheathing : ~BZw T
‘wossepzszndFloorj | A
I Second Floorextenorwall sheathlng BZ
W 17 Oct 23 3rd Floor
”””””””””””””””””””””” i"rhir'd’Fidb}é’;&éhb’r\}véirs’ﬁééih[ﬁg’-B’é”"’””"’””"'””"’””"""””””'
W 28-Nov- 23,‘ 4th:Floor | ; |
‘ I Fourth Floorextenorwallsheathmg -BZ
V————v 07 Dec 23 Area 3; ‘
~ 07 Dec 23 Super-structure
””””””””””””””””” WY 07-Aug23, 1stFloor | i i o0 b
I Flrst Floorextenorwall sheathlng BB
. W 15-Sep-23, 2nd Floor,
I Second Floorextenorwall sheathlng B3
W 26*0th23 3rd FIoorr

l Th(rd FIoor extenor waII sheathlng -B3
W 07 Dec 23 4 th Floor ! |

l". 1st Floor 7 19-duk23 27-Julk23 0
= B27170 First Floor exterior wall sheathing -B2 7 19-dul-23 27-Jul-23 0
l". 2nd Floor 7 28-Aug-23 06-Sep-23 0
= B27180 Second Floor exterior wall sheathing -B2 7 28-Aug-23 06-Sep-23 0
I". 3rd Floor 7 06-Oct-23 17-Oct-23 0
= B27190 Third Floor exterior wall sheathing -B2 7 06-Oct-23 17-Oct-23 0
I". 4th Floor 7 17-Nov-23 28-Nov-23 0
= B27200 Fourth Floor exterior wall sheathing -B2 7 17-Nov-23 28-Nov-23 0
7 Areas < e
l". 1st Floor 7 28-Ju23  07-Aug23 -Aug-23 0
= B27220 First Floor exterior wall sheathing -B3 7 28-Jul-23 07-Aug-23 0
l". 2nd Floor 7 07-Sep-23 15-Sep-23 0
= B28660 Second Floor exterior wall sheathing -B3 7 07-Sep-23 15-Sep-23 0
l". 3rd Floor 7 18-Oct-23 26-Oct-23 0
= B28670 Third Floor exterior wall sheathing -B3 7 18-Oct-23 26-Oct-23 0
By 4 thFloor 7 29-Nov-23 07-Dec-23 0
= B28680 Fourth Floor exterior wall sheathing -B3 7 29-Nov-23 07-Dec-23 0
T Aveas i =
l". 1st Floor - 7 08Aug23 -Aug-23 16-Aug-23 -Aug-23 0
= B31390 First Floor exterior wall sheathing -B4 7 08-Aug-23 16-Aug-23 0
l". 2nd Floor 7 18-Sep-23 26-Sep-23 0
= B31800 Second Floor exterior wall sheathing -B4 7| 18-Sep-23 26-Sep-23 0
I". 3rd Floor 7 27-Oct-23 06-Nov-23 0
= B31810 Third Floor exterior wall sheathing -B4 7 27-Oct-23 06-Nov-23 0
l". 4 th Floor 7 08-Dec-23 18-Dec-23 0
= B31820 Fourth Floor exterior wall sheathing -B4 7 08-Dec-23 18-Dec-23 0

~ B Building A 74 06-Sep23  21-Dec23 20

oo l Fourth Fldor extenOr waII sheathmg -BB

3#48 Dec23 Area 4 !

~ 118 Dec 23 Super structure

’"”””””""”””””"’””‘v’i"ié’Ahg”z’?{’iét”Fibc}}V ””””””””””””””””””””””””””””””””””””
I F|rst Floor extenor wall sheathmg -B4

| W 26:Sep-23,2nd:Floor | 1 | i
'] Seoond Floor extenor wall sheathmg *B4

. Lo o . o w 06 Nd)v 23 3rd Floor Lo o o ‘

R i’ ’T’H[rdﬁb’dr’ékiéhb}i&éli ’sh’éét’rilhg’léif’i””i"”(”

S wwisDeo3 dthFoor (L L E L

A P P I P I Fourth FIoor extenor WaII sheathlng B4

V--'V21De@238uﬂdlng/\f o I
—05D9023Area1lClubhouse‘

—05D3c23 Superstructure ‘ Lo o ‘
Wr14Sep23F|rstF?Ioorw A

By FirstFloor 7 06Sep23 Sep-23 14-Sep23 b0 ) I T T
&= A7250 First Floor exterior wall sheathing -A1 7 06-Sep-23 14-Sep-23 200 ¢ ¢ i i . . | | D FistFloorexteriorwallsheathing-A1 : i . . . 0 1 00
By Second Floor 7 03-Oct-23 12-Oct-23 20 W 12 Oct-23, Second Flgor

s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 1 of 3 Data Date : 14-Nov-22

I Actual Work I Critical Remaining Work V==Y symmary

Sheathing




E ide |I-Baseline-Final-1 .
HSE astside aseline-Fina KWA COI"ISU"UCEIOH

rrm
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o Duration Foat i INT o J|F[M[A[M[J[Jul[A|s[0ct N[ D J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A]M]
= A7270 Second Floor exterior wall sheathing -A1 7 03-Oct-23 12-Oct-23 b0 A oecond Floor extenor waII sheathlng -A1 S
K, Third Floor 6 31-0ct23  07-Nov-23 0| T T W oriNev2s, id Floort 1 1
= A7280 Third Floor exterior wall sheathing -A1 6 31-Oct-23 07-Nov-23 20 EI Thrrd Floor extenorwall sheathrng -A1 b o ‘
By Fourh Floor 6 28-Nov-23 05-Dec23 20| 00 w 05 Dec 23 Fourh Floor
= A7290 Fourth Floor exterior wall sheathing -A1 6 28-Nov-23 05-Dec-23 20 | e EI Fourth Floor extenor waII sheathrng ~A1 e
= Area 2/ Fittness & Aqua Lounge : — J13 Dec- 23 AJrea 2/ Fﬂtnest & Aqua Lounge‘
| Superstructure U ey 300023, Sttt
l". 1st Floor 6 15 Sep -23 22-Sep-23 20 )0 W 22- Sep 23 1st Floor 1 1 ‘ 1
= A7200 First Floor exterior wall sheathing -A2 6 15-Sep-23 22-Sep-23 20 | |:| Fnst Floorextencprwall sheathmg ~A2 N
¥ 2nd Floor 6 13-Oct-23 20-Oct-23 20 oo w 20-0ct23, 2hd Floor: |+ 0 b obobobobob b
= A7210 Second Floor exterior wall sheathing -A2 6 13-Oct-23 20-Oct-23 20 0 't . 0 :Second: FIoor exterior wall sheathlng -A2 Lo e ;
B, 3rd Floor 6 08Nov-23  16-Nov-23 200 UL W e Now2s, dd Floort
= A7220 Third Floor exterior wall sheathing -A2 6| 08-Nov-23 16-Nov-23 20 EI Thlrd Flobr exten0r waII shéathlng -A2
¥y 4th Floor 6 06-Dec-23 13-Dec-23 200 w 13-Dec23, 4h Floor & | A
= A7230 Fourth Floor exterior wall sheathing -A2 6 06-Dec-23 13-Dec-23 200 v EI Fourth FIoor extenor waII sheathlngr-AZ
-ijjjljllllj'J—K%Dec?Sf\reaﬁ AT O N S O O S S
"~ Superstructure | 61]25Sep23  [21Dec23 | 20 MR & el '2'1'1D’é’cﬂ2'é's'ube}'s’thj&uré"’("'3""3""3'"'('"3""("’3'"'3""3""("'
l". 1st Floor 6 25 Sep -23 020ct-23 20 oo W 02 Oct23 1st Floor ‘ ‘ ‘ ‘ ‘
= A7260 First Floor exterior wall sheathing -A3 6 25-Sep-23 02-Oct-23 0] [ S S S B B [J F|rst Floorextenorwall sheathrng -A3
Ky 2nd Floor 6 23-0ct23  30-Oct-23 20| ¢ i1 i w300ct23,2ndFloor | 1 1 i
= A7300 Second Floor exterior wall sheathing -A3 6 23-Oct-23 30-Oct-23 {0 I ' 1 1 1 1 O Second Floor exterior wall sheathrng -A3 !
K, 3rd Floor 6 17-Nov23  27-Nov-23 20| T T v 2Nov23, rd Flogr || T
= A7310 Third Floor exterior wall sheathing -A3 6 17-Nov-23 27-Nov-23 U b I:I Th|rd FloorextenorWall sheathlng -A3
By 4 th Floor 6 14-Dec23 21-Dec-23 20| L Wi21-Deo23, 4 th Floor
= A7320 Fourth Floor exterior wall sheathing -A3 6 14-Dec-23 21-Dec-23 20 ) r e Fourth Floor extenorwall sheathrng -A3
~ By Building C 72 09-Nov-23 26-Feb-24 of | oo v_v 263 Feb-24, Burrdmg c o
 wonos orbx | of V— b2t At 1
I— Super-structure m 09-Nov-23 m _ 07 Feb 24 SUperwstructure
By First Floor 6 09-Nov-23 17-Nov-23 of | W 17 Nov23 Flrst Floor A
= C33580 First Floor exterior wall sheathing -C1 6 09-Nov-23 17-Nov-23 0] | Flrst Floorextenorwall sheathlng -C1
l". Second Floor 6 07-Dec-23 14-Dec-23 0 e JW :]4 Dec- ?3 %eoorrd FloorJ : :
= C33600 Second Floor exterior wall sheathing -C1 6 07-Dec-23 14-Dec-23 0] : 3| Seoond Floor exterior wall: sheathlng -C1
¥y Third Floor 6 04-Jan-24  11-Jan-24 0 . W 11Jan-24, Third Floor, | | |
= C33610 Third Floor exterior wall sheathing -C1 6| 04-Jan-24 11-Jan-24 0 I Thlrd Floor e)qtenor walI sheathlng —C1
l". Fourh Floor 6 31-Jan-24 07-Feb-24 0 W 07 Feb 24 Fourh Floor
= C33620 Fourth Floor exterior wall sheathing -C1 6 31-Jan-24 07-Feb-24 of + |+ ‘ oo l Fourth Floor exterior wall sheathlng -C1
BT 0 — is’réb’za”/«’ré’az’"i ””””
 Suporstructrs BT R0 00000 r——vcmsamess
Ky 1stFloor 6 20-Nov-23 28-Nov-23 ] I T T T A W 28-Nov-23; 1st Floor Co
= C33540 First Floor exterior wall sheathing -C2 6 20-Nov-23 28-Nov-23 Of ]+ v v l Frr*st FId)or éxteﬁorWaIl sheathrng -02
K 2nd Floor 6 15-Dec23  22-Dec23 O ! i 1 i JWJ 22-Dec:23, 2nd Floor Co
@ C33550 Second Floor exterior wall sheathing -C2 6 15-Dec23 22-Dec-23 Of ]+ l ' Sedond; Floor exterior wall sheathrng -02
¥gy 3rd Floor 6 12-Jan24  22-Jan-24 0 3 W 224Jan-24, 3rd Floor |
= C33560 Third Floor exterior wall sheathing -C2 6 12-Jan-24 22-Jan-24 of 1]+ o I Thlrd Flporextenorwall sheathlng‘-CZ j .
B 4th Floor 6 08-Feb24  15Feb24 of | Co o | w 15-Feb-24, 4th Floor : CoL
= C33570 Fourth Floor exterior wall sheathing -C2 6 08-Feb-24 15-Feb-24 O |+ v I Fourth Floor extenor waII sheathmg -CZ e
[— Super-structure m 29-Nov-23 m ﬁ 26rFeb -24, Super structure |
B 1stFloor 6 29-Nov-23 06-Dec-23 0 T W 06-Dec- 23 1st Floor .

s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 2 of 3 Data Date : 14-Nov-22
B Actual Work I Critical Remaining Work Ve o, mmary Sheathing




HSE com schEDuLING Eastside |I-Baseline-Final-1 KWA COI"I‘;tFUI 'E'ICJH

rrvi
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
Duration FoatbINT D[ J[F[M[A[M[JJau[ A s[oa[N[D| s [F[M[A[mM[ J[au[As[oa[N] D[ J[F[M[A]M]J
= C33590 First Floor exterior wall sheathing -C3 6 29-Nov-23 06-Dec-23 o |+ &+ o | FirstFIoorextenorwaII sheathlng -C3 S :
%, 2nd Floor 6 26Dec23  03-Jan24 of {10 b bbb wwosJan24i2ndFloor | L i b4
= C35030 Second Floor exterior wall sheathing -C3 6 26-Dec-23 03-Jan-24 0 N o l Second Flborexteﬁorwall sheathlng -C3 oo ‘
¥y 3rd Floor 6 23-Jan-24 30-Jan-24 0 w 30 Jan-24 3d ‘Floqr : ‘
= C35040 Third Floor exterior wall sheathing -C3 6 23-Jan-24 30-Jan-24 Of v« v v l Th|rd Floor extenor wall sheathmg -CB e
Ky 4 th Floor 6 16Feb24  26-Feb-24 Of (¢ bbb bbb W 26Feb244thFloor 1 1 L L b LD
@ C35050 Fourth Floor exterior wall sheathing -C3 6| 16-Feb-24 26-Feb-24 O + |+ &+ o I Fourth Floor exfenorwall sheathmg -CS Lo
s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 3 of 3 Data Date : 14-Nov-22

B Actual Work I Critical Remaining Work Ve o, mmary Sheathing




lHSE KWA Construction
rrm

FINISHES & TRIMOUTS SEQUENCE

Building B

AREA 4

7
>
X
m
>
N

—
| 7

L AREA 1

___
o Do D>

—

i

66,6
6
)6
0

i
e
;

For all the drywalls and trim-outs sequence of work will start on the fourth floor at Area 1 and move on to
fourth floor Area 2 then move on to fourth floor Area 3 and finally move to fourth floor Area 4. After the
completion of Area 4 on the fourth floor the crews will move down to the third floor and start at Area 1
and move horizontally until the completion of the third floor at Area 4. The same sequence will continue

until the completion of the 1st floor.



rrm

Building A

— T L e

ey
¢ 2 Flnarlf)-r—v& 2™ Floor _//'_*Q 2™ Floor )
-
— - _:—'_'_F'-ﬂ-

I '_'_._'_'_'_'_'_._,_,—I—"
e | ,

1“Flnnr___ﬁx‘—4.<_ 1“Flac>—-——><;‘ Flaa_rmk

For all the drywalls and trim-outs sequence of work will start on the fourth floor at Area 1 and move on to
fourth floor Area 2 and finally move to fourth floor Area 3. After the completion of Area 3 on the fourth
floor the crews will move down to the third floor and start at Area 1 and move horizontally until the
completion of the third floor at Area 3. The same sequence will continue until the completion of the 1st

floor.
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For all the drywalls and trim-outs sequence of work will start on the fourth floor at Area 1 and move on to
fourth floor Area 2 and finally move to fourth floor Area 3. After the completion of Area 3 on the fourth
floor the crews will move down to the third floor and start at Area 1 and move horizontally until the
completion of the third floor at Area 3. The same sequence will continue until the completion of the 1st

floor.
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Activity ID Activity Name Original | Start Finish Total
Duration Float
3 de lI-Baseline 3 30-Apr-24 25-Oct-24 n
B, Construction
By Building B

— Area1

By Finishes & Trim-Outs
By 4th Floor
= B26520 4th floor Hang Drywall-B1
E2 3rd Floor

= B27330 3rd floor Hang Drywall-B1
F%; 2nd Floor

= B27360 2nd floor Hang Drywall-B1
K%, 1stFloor

= B27390 1st floor Hang Drywall-B1
 Area2

By Finishes & Trim-Outs
B3 4th Floor
= B27420 4th floor Hang Drywall-B2
E2y 3rd Floor

@ B27450 3rd floor Hang Drywall-B2
B2 2nd Floor

= B27480 2nd floor Hang Drywall-B2
By 1stFloor

= B27510 1st floor Hang Drywall-B2
— Area3

B, Finishes & Trim-Outs
2, 4th Floor
= B27540 4th floor Hang Drywall-B3
K%, 3rd Floor
@ B27570 3rd floor Hang Drywall-B3
B2 2nd Floor
= B27600 2nd floor Hang Drywall-B3
By 1stFloor
= B27630 1st floor Hang Drywall-B3
= Area4

By Finishes & Trim-Outs
By 4th Floor
= B31410 4th floor Hang Drywall-B4
E2y 3rd Floor

@ B31440 3rd floor Hang Drywall-B4
F%; 2nd Floor

= B31470 2nd floor Hang Drywall-B4
K%, 1stFloor

= B31500 1st floor Hang Drywall-B4
~ B Building A

= Area 1/ Clubhouse

124 30-Apr24 -Apr-24
84 30-Apr-24

25-Oct-24
28-Aug-24

ct‘[N‘ID‘ JlFlMlAlMlJlJul[AlS‘IOct‘[N‘[D‘ JlFlMlAIMIJIJuIIA[S|Oct N[D|J[F[m[A[M]|Y

T T -

o omen ol

0 30-Apr-24
30-Apr-24
30-Apr-24
30-May-24
30-May-24
01-Jul-24
01-Jul-24
31-Jul-24
7 31-Jul-24

NN NN N NN

09-May-24 19-Aug-24
09-May-24 19-Aug-24

- 70 09-May24 -May-24
09-May-24
09-May-24
10-Jun-24
10-Jun-24
11-Jul-24

11-Jul-24

09-Aug-24
7 09-Aug-24

N NN NN NN

20-May-24 28-Aug-24
20-May-24 28-Aug-24

- 70 20-May24 -May-24
20-May-24
20-May-24
20-Jun-24
20-Jun-24
22-Jul-24

22-Jul-24

20-Aug-24
7 20-Aug-24

N NN NN NN

23-May-24 21-Aug-24
23-May-24 21-Aug-24

62 23-May24 -May-24
23-May-24
23-May-24
20-Jun-24
20-Jun-24
18-Jul-24

18-Jul-24

13-Aug-24
13-Aug-24
85 10-May-24

NN NNN N NN

08-Aug-24
08-May-24
08-May-24
07-Jun-24
07-Jun-24
10-Jul-24

10-Jul-24

08-Aug-24
08-Aug-24

19-Aug24 -Aug-24
17-May-24
17-May-24
18-Jun-24
18-Jun-24
19-Jul-24

19-Jul-24

19-Aug-24
19-Aug-24

28-Aug-24
29-May-24
29-May-24
28-Jun-24
28-Jun-24
30-Jul-24

30-Jul-24

28-Aug-24
28-Aug-24

21-Aug24 -Aug-24
03-Jun-24
03-Jun-24
28-Jun-24
28-Jun-24
26-Jul-24

26-Jul-24

21-Aug-24
21-Aug-24
11-Sep-24

!!ooooooooo

!!ooooooooo

©

63

63|

46
46
27
27

9
20

!!ooooooooo
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 rloueat Jotagae |20

25-Oct 24 LastS|de I Basellne F
S V---V 25@@4 Constructlon :
Cob D ye— 08, Ag-24, Building B | .
T V--'V 08- Aug-24 Aeat L
e e v_v os Aug-24 Intenors ! 3 b

e May 24, 4th Fldor 3 o 3 3 o
S S 0B 4th floor Hang DrywalkB1 A
L T e e w 07-Jun-24, 3rd Flopr

l 3rd floor Hang DrywaII B1

oL LD wdowuk4iand Floor | L L
L I2ndfloorHangDrywaIIB1 ;

L Wk
T ‘ ] 1stﬂoorHang DrywaIIB1
L ey 19 Mg 04, AR |

Lo p———— ' 19-AUg-24, Interiors b
M19Au924F|n|shesé‘Tnm-Outsw
: : : : : : : : : : : : : : : : : w 17 May24 4th FlOOl‘ : :
l 4th ﬂoor Hang Drywall BZ
W 18-Jun 24 3rd Floor
””””””””””””””””””””””””””””””””””””””” "i’ﬂé}d’f’lc}bﬁi-iéhg’BMH’B’éin"’”””””””””'
. W i19-Jul24, 2nd Floor | |
B :2nd floor Hang Drywall-B2
W 19 Aug 24 1st Floor
3| 1st ﬂoor Hang DrywaII BZ
T T T iy 5 é)&ug’éé{,fAr’e’a’é’* ””””””””””
§M28Au924 Interiors: ¢
| e— 28-AUg-24, Flnlshes & Thm-Outs‘
3W29 May24 4th FIoor
‘ l 4th floor Hang Drywall-B3
LD W 28un24,3d Floor | L L
l 3rd floor Hang Drywall BS
. W 30-Jul24, 2nd Floot | |
B 2nd flgor Hang Drywall-B3
| WY 28-Aug-24, st Floof
oL n Db s B tstfloarHang DywalkB3 | 1 |
L e—— 01 Aug 24, Prea 4
DL D e— g Aug 24, Interors |
T . v——-V21Augz4ﬁmshes&Tanuts
%%%%%%%%3%%%%%%%%%Wowunz“thﬂoorz3333;3

L e zeer
L A I A
W 26&Ju| 24 2nd Floor
""""""""""""""""""""""""""""""""""""""""""""" v"v' ’éi'AiJg"zl'ié,{'Fiaé}'""'”""f”"’"
L bstfeortengDatsd |
— 11-Sep 24 Bmldlng A ‘
v-——'-v 21-Aug-24, Areai 1/ Qlubhouse
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Activity ID [Activity Name [ Original| Start [ Finish [ Total
Duration Float

By Finishes & Trim-Outs - 71 10-May24
B3 4th Floor 7 10-May—24
= A1620 4th floor Hang Drywall-A1 7 10-May-24
E2y 3rd Floor 7 12-Jun-24
= A7540 3rd floor Hang Drywall-A1 7 12-Jun-24
B2 2nd Floor 7 15-Jul-24
= A7730 2nd floor Hang Drywall-A1 7 15-dul-24
By 1stFloor 7 13-Aug-24
@ A7920 1st floor Hang Drywall-A1 7 13-Aug-24
= Area 2/ Fittness & Aqua Lounge -
| 70[22Vay24 |

~
O

B, Finishes & Trim-Outs 22-May-24

%, 4th Floor 7 22-May-24
= A8100 4th floor Hang Drywall-A2 7 22-May-24
K%, 3rd Floor 7 24-Jun-24
= A8290 3rd floor Hang Drywall-A2 7 24-Jun-24
I". 2nd Floor 7 24-Jul-24
= A8480 2nd floor Hang Drywall-A2 7 24-Jul-24
By 1stFloor 7 22-Aug-24
= A8670 1st floor Hang Drywall-A2 7 22-Aug-24

7

| 70[03dun24 |

l". Finishes & Trim-Outs 70 03-Jun-24
By 4th Floor 7 03-Jun-24
= A8860 4th floor Hang Drywall-A3 7 03-Jun-24
E2 3rd Floor 7 03-Jul-24
@ A9050 3rd floor Hang Drywall-A3 7 03-Jul-24
I". 2nd Floor 7 02-Aug-24
@ A9240 2nd floor Hang Drywall-A3 7 02-Aug-24
K%, 1stFloor 7 03-Sep-24
@ A9430 1st floor Hang Drywall-A3 7 03-Sep-24

84 27-Jun-24

~ B Building C

10-May—24 21-Aug-24

21-Aug24 -Aug-24
20-May-24
20-May-24
21-Jun-24
21-Jun-24
23-Jul-24

23-Jul-24

21-Aug-24
21-Aug-24

70| 22-May-24 30-Aug-24
22-May-24 30-Aug-24

30-Aug-24
31-May-24
31-May-24
02-Jul-24

02-Jul-24

01-Aug-24
01-Aug-24
30-Aug-24
30-Aug-24

70| 03-Jun-24 -Sep -24

11-Sep 24
11-Jun-24
11-Jun-24
12-Jul-24

12-Jul-24

12-Aug-24
12-Aug-24
11-Sep-24
11-Sep-24
25-Oct-24

70| 27-Jun-24 04-Oct-24
04024

21
21
20
20
20
20
20

2023 2024 2025
ct[N[D J|F[M[A[M[J[Jul[A|S[Oot[N[D J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A|M[J
e ee— V.21-Aug24, Interiors ;& 1 ©

ﬁ 21 Aug~24 Flnlshes & Tnm-Outs r }
Sl n D WY i20May24, athFloor: 1 G
‘ P ‘ 'O ‘4th‘ ﬂoor Ha‘ng Drywall AT
A :': 21-dun24,3d Floor: 1 111
! Lo ! ! O !3rdfloor Hang DiywalkAT ¢ 1 1 |

w 23Jul24, 2nd Foor:
| O!2ndfloorHang Drywal-A1 | 1
w 21 Auga24, nst Floor: o P

N[ N [ES]
O | O =)

20
20
20
20
20
20

| O !1stflootHahg Diywall-AT | | !
~ 30 Aug 24 Area 2/ Flttness & Aqua Low
M 30 Aug 24 Intenors 3
| — 30.Aug-24; Finishes & Tim-Outs |
w 31 May24 4thy Floor Co L
O 4thfloorHang DrywallkA2 | | &
W 02-Jul-24, 3rd Floor R
‘ T T ‘ O 3idficorHang DrywallA2 @
ClLoD bbb n D wWool-Aug24;2nd Floor | 1 ¢
0 2nd ﬂoorHang‘ Drywa||A2 :
| WY 30-Aug-24, 1stiFloor

N [ N EHSENS)
(=l O O

EIIIIIIIIIIIIIIIIII‘II|:|1stﬂoorHangDrywa||A2
“““““““:“‘ﬁ‘HSepMAreafi

— 11sep24 Intenors !

v-——'v 11-Sep 24 F|n|shes & Tnm-Ouﬁs

W ‘11-Jun-24 4th Floor; ‘

EI 4th floor Hang Drywall-A3 !
””””””””””””””””” W 1200124, 3d Floor | 1]
0 3rd floor Hang Drywall-A3 |
‘ W '12Aug-24 2nd Floor
EI 2nd roorHang DrywaIIA3

W 11-Sep-24, 1st Fidor |
0 1stfloorHang DrywaII~A3
ﬁ 25-Oct 24 Buﬂdlng C

!!O

v———v 04 oot 24, Area 1
~ 04 Oct 24, Intenors oo
— 04 Oct 24 Flnlshes & Tnm-Outs

By Finishes & Trim-Outs 70 27-un24  04-Oct24 0 R } o
5 4th Floor 7 27-Jun-24 08-Jul-24 0| b ST v g4l athiFloor | T
@ C32890 | 4th floor Hang Drywall-C1 7| 27-Jun-24 08-Jul-24 o] I T A A S S S S S S S S A p 4th ﬂoor Hang Drywa|IC1‘ A
¥y 3rd Floor 7 29-Jul-24 06-Aug-24 0 W 06 Aug 24 3rd Floor 3 : |
@ C33700 | 3rd floor Hang Drywall-C1 7| 29-Jul-24 06-Aug-24 o) O T A ‘ l 3rd ﬂoor Hang DryWaIIC1 b
Ky 2nd Floor 7 27-Aug-24 05-Sep-24 0 JJJJJJJJJJJJJJJJJJ : W 05-Sep 24 2nd Floor ‘
@ C33730 2nd floor Hang Drywall-C1 7 27-Aug-24 05-Sep-24 O « ] 0 I 2nd floor Hang DrywaIF-C1
Eg, 1stFloor 7 26-Sep24  04-Oct-24 of : | - - | 01 0 | W 040ct24;1stFloor 1
@ C33760 1st floor Hang Drywall-C1 7 26-Sep-24 04-Oct-24 Of |+ & v H 1st ﬂoor Hang DrywaIIC1 P
| 70[09uuk24  [160ct24 | O ‘ o o ‘ L e— 16.Oct-24, Afea 2 o
RO | e—— 6002 Ieriors | |
B, Finishes & Trim-Outs 70 09-Jul-24 16-Oct-24 Of + ]+ v e ﬁ 16- Oct 24 Frnlshes&Tnm-Outs
Fg, 4th Floor 7 09-Jul-24 17-Jul-24 Of |1 & bbb WATJuk4,4thFdor L 1
= C33790 4th floor Hang Drywall-C2 7 09-Jul-24 17-Jul-24 0 | Ath floor‘Han‘g Drywall-C2: ‘
s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 2 of 3 Data Date : 14-Nov-22
I Actual Work I Critical Remaining Work V==Y symmary Drywal
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Activity ID Activity Name Original | Start Finish Total 2023 2024 2025

o DTl Foat b INT D[ J[F[M[A[M[JJau[ A s[oa[ N[ D] s [F[M[A[mM[ J[au[As[oa[N][ D[ J[F[M[A]M]J
T 3rd Fioor 7 07-Aug24  15-Aug24 OF 1o WA dd Feor
@ C33820 3rd floor Hang Drywall-C2 7 07-Aug-24 15-Aug-24 of (¢ + ¢+ v v v v o+ v+« il 3dfloorHang Diywal-C2 i
%y 2nd Floor 7 06:Sep24  16-Sep24 Of | h s WW6Sep 24, 2ndFoor
@ C33850 2nd floor Hang Drywall-C2 7 06-Sep-24 16-Sep-24 of +| ¢ ¢ o orov b w0+l 2ndfloor Hang DrywalkC2 |
%y 1t Floor 7 07-0ct24  16-Oct-24 Of (| i W 160ct24, T8tFloor -
@ C33880 1st floor Hang Drywall-C2 7| 07-Oct-24 16-Oct-24 o] v v o - Lo o Lo . - ¢+ B st floorHang Drywall-C2 1

BN s ye— 050024, Aa3
BTN 0 0 0 b ye— 050004 Inteforst ||

By Finishes & Trim-Outs 70 18-Jul-24 25-Oct-24 Of i |0 0 0 it esmmmmmmmy05.0ct:24, Finishes & Tim-Outs
%y 4th Floor 7 18uk24  26uk24 Of (0 i p o n o WE2BuR4 A Foor
= C33910 4th floor Hang Drywall-C3 7 18-Jul-24 26-Jul-24 o |+ + v Coo v v B Ath floar Hang Drywall-C3 ;
£, 3rd Floor 7 16-Aug24  26-Aug24 of {0 ob bbb by o6lAug24,3d Floof | |
@ C33940 3rd floor Hang Drywall-C3 7 16-Aug-24 26-Aug-24 of v/ v + v v b or o b 01 B 3dflodr Hang Dywall-G3 1 1
2 2nd Floor 7 17-Sep-24 25-Sep-24 0 w 25§Sep;-24,§2nd§F|o¢r
@ C33970  2nd floor Hang Drywall-C3 7| 17-Sep-24 25-Sep-24 of v« & i oo on 00040 1111 W 2ndfloor Hang Drywal-G3 |
5 1stFloor 7 17-Oct-24 25-Oct-24 0 L e e e e w 25§oct-§24, ﬁst Elooﬁ :
@ C34000 1st floor Hang Drywall-C3 7 17-Oct-24 25-Oct-24 of ! B 1st floor Hang Drywall-C3

s Actual Level of Effot [T———1 Remaining Work * & Milestone Page 3 of 3 Data Date : 14-Nov-22

I Actual Work I Critical Remaining Work V==Y symmary
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BUILDING A

©CENDU A WNE

SOUTH

SOUTH EAST

EAST

EAST POOL COURT
SOUTH POOL COURT
WEST POOL COURT
NORTH EAST
NORTH CORNER
WEST

10. SOUTH WEST CORNER
11. SOUTH CORNER

BUILDING B

L o0oNOUREWNRE

EAST
NORTH EAST
NORTH-WEST

NORTH-EAST COURTYARD
NORTH WEST COURTYARD

EAST COURTYARD
SOUTH COURTYARD
SOUTH WEST
SOUTH

KWA Construction
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O N VA WN R

NORTH

SOUTH COURTYARD
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SOUTH WEST

SOUTH WEST COURTYARD
SOUTH EAST COURTYARD
SOUTH EAST

EAST

KWA Construction
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il HSE | k.umsus.m.wlrgw
o

[Activity Name

Original | Start [ Finish [ Total 2023 2024 2025
e FoatbINT D[ J[F[M[A[M[JJau[ A s[oa[N[D| J[F[M[A[mM[ J[au[As[oa[ N[ D[ J[F[M[A]M]J

19-Dec-23 12-Nov-24 . Y 12-Nov-24, Eastside |j-Baselin|

225 19Dec23  12Nov-24 L ——12-Nov-24, Construction

L — g2 Budng B
DL ————Y | 3-\Ug-24, Building B'Eleyations
LD ye— 08 May-24, Ebst | 00 L

T Co ) e—— 0-May-24, North East | ‘ Lo

o pe——— i vap24 Noith Westt | | | ||

Activity ID

& Eastside lI-Baseline-Final-1

B, Construction

By Building B 163 19-Dec-23

13-Aug-24
13-Aug-24

= Building B Elevations 163 | 19-Dec-23

East 97| 19-Dec-23

ol
N | G| 00 [e-RENEY
01| = | S [EeSETe)

08-May-24
North East 20 24
North West
North East courtyard
North West courtyard
East courtyard
South courtyard

00
South West 104

29-Dec-23 -May-:

10-Jan-24 31-May-24
22-Jan-24 12-Jun-24
1

-
ry
©

0 T T ?‘*’P«J@n-ﬂﬂbﬂhE%ﬁWUhVa@ Lo
Lo s p——— 25:0un<24, North West courtyard: ¢
- | y————vmwaemeone
30-Jul-24 ‘ P P L y——— 3 )24, South West P
- _sout L p—— g
'~ Building AElevations Finish 13-Aug24 | 13-Aug-24 A 'W 13-Aug-24, Building A'Elevations Finish
~ By Building A 166 02-Feb-24  27-Sep-24 L ye——— 07.Sep-24, BUIINGA | |
1= _Building AElevations 166 | 02-Feb24 | 27-Sep-24 A S
'~ _South 20-Jun-24
" _South East 1-Jul-24
East 1-Jul-24
East Pol Court 2-Jul-24
South pool Court 1-Jul-24
West Pool Court 25-Mar-24 9-Aug-24
North East 0-Aug-24
North Corner 2-Apr-24 9-Aug-24
West
South West Corner
South Corner
I~ Building AElevations Finish -Sep-24
Ky Building C 145 15-Apr-24 12-Nov-24
rn Building C Elevations 145| 15-Apr-24 2-Nov-24
= North 15-Apr-24 0-Aug-24

N
N
w

-Jul-24

1

101 31-Jan-24 25-Jun-24
102 | 09-Feb-24 0

1

8
8

- ol a
= | 0 © (=)
| = ()] ~

I L e —— )7-Sep-24, Building A Elevations:
L Y—20-Jun24, SoUth
Sl e—— (1124, South Edst | Lo
| P— A1-Jdl-24; East
P p———Y 02-Jul-24, East Pol Gourt
| p—— 31-Jul:24, South paol Court:
PN . 20-Aug-24, North East .
 p— 29-Aug-24; North Comer
| ———— 10-Sep-24, West ; |
D e—————y ' 19 Scp-24, South West Comer
| —y 27:Sep-24,South Comer ||
©o o 1 1V 27-Sep-24, Building A Elevations:Fini

| ——— 12-Nov-24, Building C
L e—— 12-Nov-24, Building C Elevati

| — 30-Aug-24; Notth

N[(BDloa|ga|o N[N |[|©|© i
W o|W|o|w Wl o|Ww|o|w [ecl OO

0
1
23-Apr-24 0-Sep-24
0

2-May-24 9-Sep-24

-Sep-24

13-May-24

27-Sep-24

7
7

N

South Courtyard
West

South West

South West Courtyard
South East Courtyard
South East

East

1-Sep 24
0Sep 2t
T-00:24
00024
04-Jun-24 2-Oct-24
T-0024
ZNov 2t

N

Ii

| p— 11-Sép-24, South ‘Courtyard
L ——— )0-Sep24, West
| ————— (){-Oct-24,'South West'
| — 10-Ott-24, South West Courtyard

P—  22-Oct-24, South East Courtyard
| y——— 3{-Oct-24, 'South East !
. #‘ :12-N30V-2:4, East ‘

I
NI=2NIN|w|w|D|D|o| = R
OO |lO|[R|lO|H~|O|H|© N

S 'W 12-Nov-24, Building A Elevatid

12-Nov-24 2-Nov-24

-

Building AElevations Finish

s Actual Level of Effot [T——_1 Remaining Work 4
B Actual Work

& Milestone Page 1 of 1 Data Date : 14-Nov-22
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