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Sequential Flow of Key Project Elements 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

               NTP November 14th 2022 

 

            Substantial Completion 

 
March 14th 2025 

 



 

BUILDING MILESTONES: 

 

Project Start Date: November 14th 2022 

Project Substantial Completion Date: March 14th 2025 

 

BUILDING B: 

Start Date: February 1st 2023 

Finish Date: January 27TH 2025   

 

BUILDING A: 

Start Date: April 6th 2023 

Finish Date: January 29th 2025 

 

BUILDING C: 

Start Date: June 21st 2023 

Finish Date: January 31st 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

FOUNDATIONS (SOG) SEQUENCE 

 

 

 

 

The foundations sequence will be moving from Area 1 to Area 2 to Area 3 and finally to Area 4 for 

building B. 

 

 

 

 

 

 

The foundations sequence will be moving from Area 1 to Area 2 and finally Area 3 for building A. 

 

 

 

 

 

 

 

The foundations sequence will be moving from Area 1 to Area 2 and finally Area 3 for building C. 

 

 

 

 

AREA 1 AREA 3 AREA 2 AREA 4 

Building B  

 

AREA 1 AREA 3 AREA 2 

Building A 

 

AREA 1 AREA 3 AREA 2 

Building C  

 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Eastside II-Baseline-Final-1Eastside II-Baseline-Final-1 280 21-Mar-23 30-Apr-24 38

ConstructionConstruction 280 21-Mar-23 30-Apr-24 38

Building BBuilding B 20 21-Mar-23 17-Apr-23 8

Area 1Area 1 3 21-Mar-23 23-Mar-23 0

Foundations B1Foundations B1 3 21-Mar-23 23-Mar-23 0

B27750 Inspect SOG -B1 1 21-Mar-23 21-Mar-23 0

B27700 Place SOG -B1 1 23-Mar-23 23-Mar-23 0

Area 2Area 2 3 28-Mar-23 30-Mar-23 4

Foundations B2Foundations B2 3 28-Mar-23 30-Mar-23 4

B27890 Inspect SOG -B2 1 28-Mar-23 28-Mar-23 4

B27840 Place SOG -B2 1 30-Mar-23 30-Mar-23 4

Area 3Area 3 3 04-Apr-23 06-Apr-23 6

Foundations B3Foundations B3 3 04-Apr-23 06-Apr-23 6

B28030 Inspect SOG -B3 1 04-Apr-23 04-Apr-23 6

B27980 Place SOG -B3 1 06-Apr-23 06-Apr-23 6

Area 4Area 4 3 13-Apr-23 17-Apr-23 8

Foundations B4Foundations B4 3 13-Apr-23 17-Apr-23 8

B31600 Inspect SOG -B4 1 13-Apr-23 13-Apr-23 8

B31550 Place SOG -B4 1 17-Apr-23 17-Apr-23 8

Building ABuilding A 15 09-May-23 30-May-23 0

Area 1/ ClubhouseArea 1/ Clubhouse 3 09-May-23 11-May-23 0

Foundations A1Foundations A1 3 09-May-23 11-May-23 0

A0132 Inspect SOG -A1 1 09-May-23 09-May-23 0

A0127 Place SOG -A1 1 11-May-23 11-May-23 0

Area 2/ Fittness & Aqua LoungeArea 2/ Fittness & Aqua Lounge 3 17-May-23 19-May-23 2

Foundations A2Foundations A2 3 17-May-23 19-May-23 2

A23250 Inspect SOG -A2 1 17-May-23 17-May-23 2

A23200 Place SOG -A2 1 19-May-23 19-May-23 2

Area 3Area 3 3 25-May-23 30-May-23 0

Foundations A3Foundations A3 3 25-May-23 30-May-23 0

A23390 Inspect SOG -A3 1 25-May-23 25-May-23 0

A23340 Place SOG -A3 1 30-May-23 30-May-23 0

Building CBuilding C 18 20-Jul-23 14-Aug-23 7

Area 1Area 1 3 20-Jul-23 24-Jul-23 0

Foundations C1Foundations C1 3 20-Jul-23 24-Jul-23 0

C34120 Inspect SOG -C1 1 20-Jul-23 20-Jul-23 0

C34070 Place SOG -C1 1 24-Jul-23 24-Jul-23 0

Area 2Area 2 3 01-Aug-23 03-Aug-23 6

Foundations C2Foundations C2 3 01-Aug-23 03-Aug-23 6

C34260 Inspect SOG -C2 1 01-Aug-23 01-Aug-23 6

C34210 Place SOG -C2 1 03-Aug-23 03-Aug-23 6

Area 3Area 3 3 10-Aug-23 14-Aug-23 7

Foundations C3Foundations C3 3 10-Aug-23 14-Aug-23 7

C34400 Inspect SOG -C3 1 10-Aug-23 10-Aug-23 7

C34350 Place SOG -C3 1 14-Aug-23 14-Aug-23 7

GarageGarage 10 17-Apr-24 30-Apr-24 38

FoundationFoundation 10 17-Apr-24 30-Apr-24 38

A3870 SOG 10 17-Apr-24 30-Apr-24 38

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

30-Apr-24, Eastside II-Baseline-Final-1

30-Apr-24, Construction

17-Apr-23, Building B

23-Mar-23, Area 1

23-Mar-23, Foundations B1

Inspect SOG -B1

Place SOG -B1

30-Mar-23, Area 2

30-Mar-23, Foundations B2

Inspect SOG -B2

Place SOG -B2

06-Apr-23, Area 3

06-Apr-23, Foundations B3

Inspect SOG -B3

Place SOG -B3

17-Apr-23, Area 4

17-Apr-23, Foundations B4

Inspect SOG -B4

Place SOG -B4

30-May-23, Building A

11-May-23, Area 1/ Clubhouse

11-May-23, Foundations A1

Inspect SOG -A1

Place SOG -A1

19-May-23, Area 2/ Fittness & Aqua Lounge

19-May-23, Foundations A2

Inspect SOG -A2

Place SOG -A2

30-May-23, Area 3

30-May-23, Foundations A3

Inspect SOG -A3

Place SOG -A3

14-Aug-23, Building C

24-Jul-23, Area 1

24-Jul-23, Foundations C1

Inspect SOG -C1

Place SOG -C1

03-Aug-23, Area 2

03-Aug-23, Foundations C2

Inspect SOG -C2

Place SOG -C2

14-Aug-23, Area 3

14-Aug-23, Foundations C3

Inspect SOG -C3

Place SOG -C3

30-Apr-24, Garage

30-Apr-24, Foundation

SOG

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 1 of 1 Data Date : 14-Nov-22

S.O.G



 

 

FRAMING, TRUSS & COLUMNS, DECKING, DRY-IN, ROUGH-INS & SHEATHING SEQUENCE 

 

 

 

For all the framing, truss and columns, decking, rough-ins and sheathing sequence of work will start on 

the first floor at Area 1 and move on to first floor Area 2 and then move to first floor Area 3 and finally first 

floor Area 4. After the completion of Area 4 on the first floor the crews will move up to the second floor 

and start at Area 1 and move horizontally until the completion of the second floor at Area 4. The same 

sequence will continue until the completion of the 4th floor. 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For all the framing, truss and columns, decking, rough-ins and sheathing sequence of work will start on 

the first floor at Area 1 and move on to first floor Area 2 and finally move to first floor Area 3. After the 

completion of Area 3 on the first floor the crews will move up to the second floor and start at Area 1 and 

move horizontally until the completion of the second floor at Area 3. The same sequence will continue 

until the completion of the 4th floor. 

 

 

 

Building A 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For all the framing, truss and columns, decking, rough-ins and sheathing sequence of work will start on 

the first floor at Area 1 and move on to first floor Area 2 and finally move to first floor Area 3. After the 

completion of Area 3 on the first floor the crews will move up to the second floor and start at Area 1 and 

move horizontally until the completion of the second floor at Area 3. The same sequence will continue 

until the completion of the 4th floor. 

 

 

 

 

Building C 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Eastside II-Baseline-Final-1Eastside II-Baseline-Final-1 167 12-Apr-23 11-Dec-23 34

ConstructionConstruction 167 12-Apr-23 11-Dec-23 34

Building BBuilding B 152 12-Apr-23 17-Nov-23 0

Area 1Area 1 122 12-Apr-23 04-Oct-23 0

Super-structureSuper-structure 122 12-Apr-23 04-Oct-23 0

First FloorFirst Floor 8 12-Apr-23 21-Apr-23 0

B26690 Framing First Floor -B1 8 12-Apr-23 21-Apr-23 0

Second FloorSecond Floor 10 31-May-23 13-Jun-23 0

B26650 Framing Second Floor -B1 10 31-May-23 13-Jun-23 0

Third FloorThird Floor 10 26-Jul-23 08-Aug-23 0

B26730 Framing Third Floor -B1 10 26-Jul-23 08-Aug-23 0

Fourh FloorFourh Floor 10 21-Sep-23 04-Oct-23 0

B26770 Framing Fourth Floor -B1 10 21-Sep-23 04-Oct-23 0

Area 2Area 2 124 24-Apr-23 19-Oct-23 0

Super-structureSuper-structure 124 24-Apr-23 19-Oct-23 0

1st Floor1st Floor 8 24-Apr-23 03-May-23 0

B26950 Framing First Floor -B2 8 24-Apr-23 03-May-23 0

2nd Floor2nd Floor 10 14-Jun-23 28-Jun-23 0

B26910 Framing Second Floor -B2 10 14-Jun-23 28-Jun-23 0

3rd Floor3rd Floor 10 09-Aug-23 22-Aug-23 0

B26990 Framing Third Floor -B2 10 09-Aug-23 22-Aug-23 0

4th Floor4th Floor 10 05-Oct-23 19-Oct-23 0

B27030 Framing Fourth Floor -B2 10 05-Oct-23 19-Oct-23 0

Area 3Area 3 126 04-May-23 02-Nov-23 0

Super-structureSuper-structure 126 04-May-23 02-Nov-23 0

1st Floor1st Floor 8 04-May-23 15-May-23 0

B27130 Framing First Floor -B3 8 04-May-23 15-May-23 0

2nd Floor2nd Floor 10 29-Jun-23 13-Jul-23 0

B28540 Framing Second Floor -B3 10 29-Jun-23 13-Jul-23 0

3rd Floor3rd Floor 10 23-Aug-23 06-Sep-23 0

B28580 Framing Third Floor -B3 10 23-Aug-23 06-Sep-23 0

4 th Floor4 th Floor 10 20-Oct-23 02-Nov-23 0

B28620 Framing Fourth Floor -B3 10 20-Oct-23 02-Nov-23 0

Area 4Area 4 128 16-May-23 17-Nov-23 0

Super-structureSuper-structure 128 16-May-23 17-Nov-23 0

1st Floor1st Floor 10 16-May-23 30-May-23 0

B31350 Framing First Floor -B4 10 16-May-23 30-May-23 0

2nd Floor2nd Floor 8 14-Jul-23 25-Jul-23 0

B31680 Framing Second Floor -B4 8 14-Jul-23 25-Jul-23 0

3rd Floor3rd Floor 10 07-Sep-23 20-Sep-23 0

B31720 Framing Third Floor -B4 10 07-Sep-23 20-Sep-23 0

4 th Floor4 th Floor 10 03-Nov-23 17-Nov-23 0

B31760 Framing Fourth Floor -B4 10 03-Nov-23 17-Nov-23 0

Building ABuilding A 96 13-Jun-23 30-Oct-23 39

Area 1/ ClubhouseArea 1/ Clubhouse 80 13-Jun-23 05-Oct-23 39

Super-structureSuper-structure 80 13-Jun-23 05-Oct-23 39

First FloorFirst Floor 8 13-Jun-23 23-Jun-23 20

A1970 Framing First Floor -A1 8 13-Jun-23 23-Jun-23 20

Second FloorSecond Floor 8 19-Jul-23 28-Jul-23 39

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

11-Dec-23, Eastside II-Baseline-Final-1

11-Dec-23, Construction

17-Nov-23, Building B

04-Oct-23, Area 1

04-Oct-23, Super-structure

21-Apr-23, First Floor

Framing First Floor -B1

13-Jun-23, Second Floor

Framing Second Floor -B1

08-Aug-23, Third Floor

Framing Third Floor -B1

04-Oct-23, Fourh Floor

Framing Fourth Floor -B1

19-Oct-23, Area 2

19-Oct-23, Super-structure

03-May-23, 1st Floor

Framing First Floor -B2

28-Jun-23, 2nd Floor

Framing Second Floor -B2

22-Aug-23, 3rd Floor

Framing Third Floor -B2

19-Oct-23, 4th Floor

Framing Fourth Floor -B2

02-Nov-23, Area 3

02-Nov-23, Super-structure

15-May-23, 1st Floor

Framing First Floor -B3

13-Jul-23, 2nd Floor

Framing Second Floor -B3

06-Sep-23, 3rd Floor

Framing Third Floor -B3

02-Nov-23, 4 th Floor

Framing Fourth Floor -B3

17-Nov-23, Area 4

17-Nov-23, Super-structure

30-May-23, 1st Floor

Framing First Floor -B4

25-Jul-23, 2nd Floor

Framing Second Floor -B4

20-Sep-23, 3rd Floor

Framing Third Floor -B4

17-Nov-23, 4 th Floor

Framing Fourth Floor -B4

30-Oct-23, Building A

05-Oct-23, Area 1/ Clubhouse

05-Oct-23, Super-structure

23-Jun-23, First Floor

Framing First Floor -A1

28-Jul-23, Second Floor

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 1 of 3 Data Date : 14-Nov-22

Framing



Activity ID Activity Name Original
Duration

Start Finish Total
Float

A1920 Framing Second Floor -A1 8 19-Jul-23 28-Jul-23 39

Third FloorThird Floor 8 22-Aug-23 31-Aug-23 39

A2020 Framing Third Floor -A1 8 22-Aug-23 31-Aug-23 39

Fourh FloorFourh Floor 8 26-Sep-23 05-Oct-23 39

A2070 Framing Fourth Floor -A1 8 26-Sep-23 05-Oct-23 39

Area 2/ Fittness & Aqua LoungeArea 2/ Fittness & Aqua Lounge 80 26-Jun-23 18-Oct-23 39

Super-structureSuper-structure 80 26-Jun-23 18-Oct-23 39

1st Floor1st Floor 8 26-Jun-23 06-Jul-23 20

A5220 Framing First Floor -A2 8 26-Jun-23 06-Jul-23 20

2nd Floor2nd Floor 8 31-Jul-23 09-Aug-23 39

A5180 Framing Second Floor -A2 8 31-Jul-23 09-Aug-23 39

3rd Floor3rd Floor 8 01-Sep-23 13-Sep-23 39

A5260 Framing Third Floor -A2 8 01-Sep-23 13-Sep-23 39

4th Floor4th Floor 8 06-Oct-23 18-Oct-23 39

A5300 Framing Fourth Floor -A2 8 06-Oct-23 18-Oct-23 39

Area 3Area 3 80 07-Jul-23 30-Oct-23 39

Super-structureSuper-structure 80 07-Jul-23 30-Oct-23 39

1st Floor1st Floor 8 07-Jul-23 18-Jul-23 20

A6430 Framing First Floor -A3 8 07-Jul-23 18-Jul-23 20

2nd Floor2nd Floor 8 10-Aug-23 21-Aug-23 39

A6390 Framing Second Floor -A3 8 10-Aug-23 21-Aug-23 39

3rd Floor3rd Floor 8 14-Sep-23 25-Sep-23 39

A6470 Framing Third Floor -A3 8 14-Sep-23 25-Sep-23 39

4 th Floor4 th Floor 8 19-Oct-23 30-Oct-23 39

A6510 Framing Fourth Floor -A3 8 19-Oct-23 30-Oct-23 39

Building CBuilding C 78 18-Aug-23 11-Dec-23 34

Area 1Area 1 66 18-Aug-23 22-Nov-23 34

Super-structureSuper-structure 66 18-Aug-23 22-Nov-23 34

First FloorFirst Floor 8 18-Aug-23 29-Aug-23 0

C33060 Framing First Floor -C1 8 18-Aug-23 29-Aug-23 0

Second FloorSecond Floor 6 22-Sep-23 29-Sep-23 31

C33020 Framing Second Floor -C1 6 22-Sep-23 29-Sep-23 31

Third FloorThird Floor 6 19-Oct-23 26-Oct-23 31

C33100 Framing Third Floor -C1 6 19-Oct-23 26-Oct-23 31

Fourh FloorFourh Floor 6 15-Nov-23 22-Nov-23 34

C33140 Framing Fourth Floor -C1 6 15-Nov-23 22-Nov-23 34

Area 2Area 2 64 30-Aug-23 01-Dec-23 34

Super-structureSuper-structure 64 30-Aug-23 01-Dec-23 34

1st Floor1st Floor 8 30-Aug-23 11-Sep-23 0

C33320 Framing First Floor -C2 8 30-Aug-23 11-Sep-23 0

2nd Floor2nd Floor 6 02-Oct-23 10-Oct-23 31

C33280 Framing Second Floor -C2 6 02-Oct-23 10-Oct-23 31

3rd Floor3rd Floor 6 27-Oct-23 03-Nov-23 31

C33360 Framing Third Floor -C2 6 27-Oct-23 03-Nov-23 31

4th Floor4th Floor 6 24-Nov-23 01-Dec-23 34

C33400 Framing Fourth Floor -C2 6 24-Nov-23 01-Dec-23 34

Area 3Area 3 62 12-Sep-23 11-Dec-23 34

Super-structureSuper-structure 62 12-Sep-23 11-Dec-23 34

1st Floor1st Floor 8 12-Sep-23 21-Sep-23 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Framing Second Floor -A1

31-Aug-23, Third Floor

Framing Third Floor -A1

05-Oct-23, Fourh Floor

Framing Fourth Floor -A1

18-Oct-23, Area 2/ Fittness & Aqua Lounge

18-Oct-23, Super-structure

06-Jul-23, 1st Floor

Framing First Floor -A2

09-Aug-23, 2nd Floor

Framing Second Floor -A2

13-Sep-23, 3rd Floor

Framing Third Floor -A2

18-Oct-23, 4th Floor

Framing Fourth Floor -A2

30-Oct-23, Area 3

30-Oct-23, Super-structure

18-Jul-23, 1st Floor

Framing First Floor -A3

21-Aug-23, 2nd Floor

Framing Second Floor -A3

25-Sep-23, 3rd Floor

Framing Third Floor -A3

30-Oct-23, 4 th Floor

Framing Fourth Floor -A3

11-Dec-23, Building C

22-Nov-23, Area 1

22-Nov-23, Super-structure

29-Aug-23, First Floor

Framing First Floor -C1

29-Sep-23, Second Floor

Framing Second Floor -C1

26-Oct-23, Third Floor

Framing Third Floor -C1

22-Nov-23, Fourh Floor

Framing Fourth Floor -C1

01-Dec-23, Area 2

01-Dec-23, Super-structure

11-Sep-23, 1st Floor

Framing First Floor -C2

10-Oct-23, 2nd Floor

Framing Second Floor -C2

03-Nov-23, 3rd Floor

Framing Third Floor -C2

01-Dec-23, 4th Floor

Framing Fourth Floor -C2

11-Dec-23, Area 3

11-Dec-23, Super-structure

21-Sep-23, 1st Floor

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 2 of 3 Data Date : 14-Nov-22

Framing



Activity ID Activity Name Original
Duration

Start Finish Total
Float

C33500 Framing First Floor -C3 8 12-Sep-23 21-Sep-23 0

2nd Floor2nd Floor 6 11-Oct-23 18-Oct-23 31

C34910 Framing Second Floor -C3 6 11-Oct-23 18-Oct-23 31

3rd Floor3rd Floor 6 06-Nov-23 14-Nov-23 31

C34950 Framing Third Floor -C3 6 06-Nov-23 14-Nov-23 31

4 th Floor4 th Floor 6 04-Dec-23 11-Dec-23 34

C34990 Framing Fourth Floor -C3 6 04-Dec-23 11-Dec-23 34

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Framing First Floor -C3

18-Oct-23, 2nd Floor

Framing Second Floor -C3

14-Nov-23, 3rd Floor

Framing Third Floor -C3

11-Dec-23, 4 th Floor

Framing Fourth Floor -C3

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 3 of 3 Data Date : 14-Nov-22

Framing



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Eastside II-Baseline-Final-1Eastside II-Baseline-Final-1 161 16-May-23 08-Jan-24 22

ConstructionConstruction 161 16-May-23 08-Jan-24 22

Building BBuilding B 135 16-May-23 29-Nov-23 0

Area 1Area 1 105 16-May-23 16-Oct-23 9

Super-structureSuper-structure 105 16-May-23 16-Oct-23 9

First FloorFirst Floor 7 16-May-23 24-May-23 0

B26700 First Floor Truss -B1 7 16-May-23 24-May-23 0

Second FloorSecond Floor 7 27-Jun-23 06-Jul-23 20

B26660 Second Floor Truss -B1 7 27-Jun-23 06-Jul-23 20

Third FloorThird Floor 7 09-Aug-23 17-Aug-23 18

B26740 Third Floor Truss -B1 7 09-Aug-23 17-Aug-23 18

Fourh FloorFourh Floor 7 05-Oct-23 16-Oct-23 9

B26780 Fourth Floor Truss -B1 7 05-Oct-23 16-Oct-23 9

Area 2Area 2 108 25-May-23 30-Oct-23 6

Super-structureSuper-structure 108 25-May-23 30-Oct-23 6

1st Floor1st Floor 7 25-May-23 05-Jun-23 0

B26960 First Floor Truss -B2 7 25-May-23 05-Jun-23 0

2nd Floor2nd Floor 7 07-Jul-23 17-Jul-23 20

B26920 Second Floor Truss -B2 7 07-Jul-23 17-Jul-23 20

3rd Floor3rd Floor 7 23-Aug-23 31-Aug-23 15

B27000 Third Floor Truss -B2 7 23-Aug-23 31-Aug-23 15

4th Floor4th Floor 7 20-Oct-23 30-Oct-23 6

B27040 Fourth Floor Truss -B2 7 20-Oct-23 30-Oct-23 6

Area 3Area 3 111 06-Jun-23 14-Nov-23 3

Super-structureSuper-structure 111 06-Jun-23 14-Nov-23 3

1st Floor1st Floor 7 06-Jun-23 14-Jun-23 0

B27140 First Floor Truss -B3 7 06-Jun-23 14-Jun-23 0

2nd Floor2nd Floor 7 18-Jul-23 26-Jul-23 20

B28550 Second Floor Truss -B3 7 18-Jul-23 26-Jul-23 20

3rd Floor3rd Floor 7 07-Sep-23 15-Sep-23 12

B28590 Third Floor Truss -B3 7 07-Sep-23 15-Sep-23 12

4 th Floor4 th Floor 7 03-Nov-23 14-Nov-23 3

B28630 Fourth Floor Truss -B3 7 03-Nov-23 14-Nov-23 3

Area 4Area 4 114 15-Jun-23 29-Nov-23 0

Super-structureSuper-structure 114 15-Jun-23 29-Nov-23 0

1st Floor1st Floor 7 15-Jun-23 26-Jun-23 20

B31360 First Floor Truss -B4 7 15-Jun-23 26-Jun-23 20

2nd Floor2nd Floor 7 27-Jul-23 04-Aug-23 20

B31690 Second Floor Truss -B4 7 27-Jul-23 04-Aug-23 20

3rd Floor3rd Floor 7 21-Sep-23 29-Sep-23 10

B31730 Third Floor Truss -B4 7 21-Sep-23 29-Sep-23 10

4 th Floor4 th Floor 7 20-Nov-23 29-Nov-23 0

B31770 Fourth Floor Truss -B4 7 20-Nov-23 29-Nov-23 0

Building ABuilding A 78 19-Jul-23 07-Nov-23 39

Area 1/ ClubhouseArea 1/ Clubhouse 64 19-Jul-23 18-Oct-23 41

Super-structureSuper-structure 64 19-Jul-23 18-Oct-23 41

First FloorFirst Floor 7 19-Jul-23 27-Jul-23 20

A1980 First Floor Truss -A1 7 19-Jul-23 27-Jul-23 20

Second FloorSecond Floor 7 15-Aug-23 23-Aug-23 39

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

08-Jan-24, Eastside II-Baseline-Final-1

08-Jan-24, Construction

29-Nov-23, Building B

16-Oct-23, Area 1

16-Oct-23, Super-structure

24-May-23, First Floor

First Floor Truss -B1

06-Jul-23, Second Floor

Second Floor Truss -B1

17-Aug-23, Third Floor

Third Floor Truss -B1

16-Oct-23, Fourh Floor

Fourth Floor Truss -B1

30-Oct-23, Area 2

30-Oct-23, Super-structure

05-Jun-23, 1st Floor

First Floor Truss -B2

17-Jul-23, 2nd Floor

Second Floor Truss -B2

31-Aug-23, 3rd Floor

Third Floor Truss -B2

30-Oct-23, 4th Floor

Fourth Floor Truss -B2

14-Nov-23, Area 3

14-Nov-23, Super-structure

14-Jun-23, 1st Floor

First Floor Truss -B3

26-Jul-23, 2nd Floor

Second Floor Truss -B3

15-Sep-23, 3rd Floor

Third Floor Truss -B3

14-Nov-23, 4 th Floor

Fourth Floor Truss -B3

29-Nov-23, Area 4

29-Nov-23, Super-structure

26-Jun-23, 1st Floor

First Floor Truss -B4

04-Aug-23, 2nd Floor

Second Floor Truss -B4

29-Sep-23, 3rd Floor

Third Floor Truss -B4

29-Nov-23, 4 th Floor

Fourth Floor Truss -B4

07-Nov-23, Building A

18-Oct-23, Area 1/ Clubhouse

18-Oct-23, Super-structure

27-Jul-23, First Floor

First Floor Truss -A1

23-Aug-23, Second Floor

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 1 of 3 Data Date : 14-Nov-22

Floor Truss



Activity ID Activity Name Original
Duration

Start Finish Total
Float

A1930 Second Floor Truss -A1 7 15-Aug-23 23-Aug-23 39

Third FloorThird Floor 7 12-Sep-23 20-Sep-23 39

A2030 Third Floor Truss -A1 7 12-Sep-23 20-Sep-23 39

Fourh FloorFourh Floor 7 10-Oct-23 18-Oct-23 41

A2080 Fourth Floor Truss -A1 7 10-Oct-23 18-Oct-23 41

Area 2/ Fittness & Aqua LoungeArea 2/ Fittness & Aqua Lounge 63 28-Jul-23 26-Oct-23 41

Super-structureSuper-structure 63 28-Jul-23 26-Oct-23 41

1st Floor1st Floor 6 28-Jul-23 04-Aug-23 20

A5230 First Floor Truss -A2 6 28-Jul-23 04-Aug-23 20

2nd Floor2nd Floor 6 24-Aug-23 31-Aug-23 39

A5190 Second Floor Truss -A2 6 24-Aug-23 31-Aug-23 39

3rd Floor3rd Floor 6 21-Sep-23 28-Sep-23 39

A5270 Third Floor Truss -A2 6 21-Sep-23 28-Sep-23 39

4th Floor4th Floor 6 19-Oct-23 26-Oct-23 41

A5310 Fourth Floor Truss -A2 6 19-Oct-23 26-Oct-23 41

Area 3Area 3 65 07-Aug-23 07-Nov-23 39

Super-structureSuper-structure 65 07-Aug-23 07-Nov-23 39

1st Floor1st Floor 6 07-Aug-23 14-Aug-23 20

A6440 First Floor Truss -A3 6 07-Aug-23 14-Aug-23 20

2nd Floor2nd Floor 6 01-Sep-23 11-Sep-23 39

A6400 Second Floor Truss -A3 6 01-Sep-23 11-Sep-23 39

3rd Floor3rd Floor 6 29-Sep-23 06-Oct-23 39

A6480 Third Floor Truss -A3 6 29-Sep-23 06-Oct-23 39

4 th Floor4 th Floor 6 31-Oct-23 07-Nov-23 39

A6520 Fourth Floor Truss -A3 6 31-Oct-23 07-Nov-23 39

Building CBuilding C 72 22-Sep-23 08-Jan-24 22

Area 1Area 1 60 22-Sep-23 19-Dec-23 22

Super-structureSuper-structure 60 22-Sep-23 19-Dec-23 22

First FloorFirst Floor 6 22-Sep-23 29-Sep-23 0

C33070 First Floor Truss -C1 6 22-Sep-23 29-Sep-23 0

Second FloorSecond Floor 6 19-Oct-23 26-Oct-23 19

C33030 Second Floor Truss -C1 6 19-Oct-23 26-Oct-23 19

Third FloorThird Floor 6 15-Nov-23 22-Nov-23 19

C33110 Third Floor Truss -C1 6 15-Nov-23 22-Nov-23 19

Fourh FloorFourh Floor 6 12-Dec-23 19-Dec-23 22

C33150 Fourth Floor Truss -C1 6 12-Dec-23 19-Dec-23 22

Area 2Area 2 60 02-Oct-23 28-Dec-23 22

Super-structureSuper-structure 60 02-Oct-23 28-Dec-23 22

1st Floor1st Floor 6 02-Oct-23 10-Oct-23 0

C33330 First Floor Truss -C2 6 02-Oct-23 10-Oct-23 0

2nd Floor2nd Floor 6 27-Oct-23 03-Nov-23 19

C33290 Second Floor Truss -C2 6 27-Oct-23 03-Nov-23 19

3rd Floor3rd Floor 6 24-Nov-23 01-Dec-23 19

C33370 Third Floor Truss -C2 6 24-Nov-23 01-Dec-23 19

4th Floor4th Floor 6 20-Dec-23 28-Dec-23 22

C33410 Fourth Floor Truss -C2 6 20-Dec-23 28-Dec-23 22

Area 3Area 3 60 11-Oct-23 08-Jan-24 22

Super-structureSuper-structure 60 11-Oct-23 08-Jan-24 22

1st Floor1st Floor 6 11-Oct-23 18-Oct-23 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Second Floor Truss -A1

20-Sep-23, Third Floor

Third Floor Truss -A1

18-Oct-23, Fourh Floor

Fourth Floor Truss -A1

26-Oct-23, Area 2/ Fittness & Aqua Lounge

26-Oct-23, Super-structure

04-Aug-23, 1st Floor

First Floor Truss -A2

31-Aug-23, 2nd Floor

Second Floor Truss -A2

28-Sep-23, 3rd Floor

Third Floor Truss -A2

26-Oct-23, 4th Floor

Fourth Floor Truss -A2

07-Nov-23, Area 3

07-Nov-23, Super-structure

14-Aug-23, 1st Floor

First Floor Truss -A3

11-Sep-23, 2nd Floor

Second Floor Truss -A3

06-Oct-23, 3rd Floor

Third Floor Truss -A3

07-Nov-23, 4 th Floor

Fourth Floor Truss -A3

08-Jan-24, Building C

19-Dec-23, Area 1

19-Dec-23, Super-structure

29-Sep-23, First Floor

First Floor Truss -C1

26-Oct-23, Second Floor

Second Floor Truss -C1

22-Nov-23, Third Floor

Third Floor Truss -C1

19-Dec-23, Fourh Floor

Fourth Floor Truss -C1

28-Dec-23, Area 2

28-Dec-23, Super-structure

10-Oct-23, 1st Floor

First Floor Truss -C2

03-Nov-23, 2nd Floor

Second Floor Truss -C2

01-Dec-23, 3rd Floor

Third Floor Truss -C2

28-Dec-23, 4th Floor

Fourth Floor Truss -C2

08-Jan-24, Area 3

08-Jan-24, Super-structure

18-Oct-23, 1st Floor

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 2 of 3 Data Date : 14-Nov-22

Floor Truss



Activity ID Activity Name Original
Duration

Start Finish Total
Float

C33510 First Floor Truss -C3 6 11-Oct-23 18-Oct-23 0

2nd Floor2nd Floor 6 06-Nov-23 14-Nov-23 19

C34920 Second Floor Truss -C3 6 06-Nov-23 14-Nov-23 19

3rd Floor3rd Floor 6 04-Dec-23 11-Dec-23 19

C34960 Third Floor Truss -C3 6 04-Dec-23 11-Dec-23 19

4 th Floor4 th Floor 6 29-Dec-23 08-Jan-24 22

C35000 Fourth Floor Truss -C3 6 29-Dec-23 08-Jan-24 22

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

First Floor Truss -C3

14-Nov-23, 2nd Floor

Second Floor Truss -C3

11-Dec-23, 3rd Floor

Third Floor Truss -C3

08-Jan-24, 4 th Floor

Fourth Floor Truss -C3

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 3 of 3 Data Date : 14-Nov-22

Floor Truss



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Eastside II-Baseline-Final-1Eastside II-Baseline-Final-1 149 15-Jun-23 22-Jan-24 18

ConstructionConstruction 149 15-Jun-23 22-Jan-24 18

Building BBuilding B 120 15-Jun-23 07-Dec-23 0

Area 1Area 1 89 15-Jun-23 23-Oct-23 10

Super-structureSuper-structure 89 15-Jun-23 23-Oct-23 10

First FloorFirst Floor 5 15-Jun-23 22-Jun-23 0

B26720 First Floor Decking -B1 5 15-Jun-23 22-Jun-23 0

Second FloorSecond Floor 5 17-Jul-23 21-Jul-23 18

B26680 Second Floor Decking -B1 5 17-Jul-23 21-Jul-23 18

Third FloorThird Floor 5 18-Aug-23 24-Aug-23 22

B26760 Third Floor Decking -B1 5 18-Aug-23 24-Aug-23 22

Fourh FloorFourh Floor 5 17-Oct-23 23-Oct-23 10

B26800 Fourth Floor Decking -B1 5 17-Oct-23 23-Oct-23 10

Area 2Area 2 94 23-Jun-23 06-Nov-23 7

Super-structureSuper-structure 94 23-Jun-23 06-Nov-23 7

1st Floor1st Floor 5 23-Jun-23 29-Jun-23 0

B26980 First Floor Decking -B2 5 23-Jun-23 29-Jun-23 0

2nd Floor2nd Floor 5 24-Jul-23 28-Jul-23 20

B26940 Second Floor Decking -B2 5 24-Jul-23 28-Jul-23 20

3rd Floor3rd Floor 5 01-Sep-23 08-Sep-23 17

B27020 Third Floor Decking -B2 5 01-Sep-23 08-Sep-23 17

4th Floor4th Floor 5 31-Oct-23 06-Nov-23 7

B27060 Fourth Floor Decking -B2 5 31-Oct-23 06-Nov-23 7

Area 3Area 3 99 30-Jun-23 21-Nov-23 4

Super-structureSuper-structure 99 30-Jun-23 21-Nov-23 4

1st Floor1st Floor 5 30-Jun-23 07-Jul-23 0

B27160 First Floor Decking -B3 5 30-Jun-23 07-Jul-23 0

2nd Floor2nd Floor 5 31-Jul-23 04-Aug-23 22

B28570 Second Floor Decking -B3 5 31-Jul-23 04-Aug-23 22

3rd Floor3rd Floor 8 18-Sep-23 27-Sep-23 12

B28610 Third Floor Decking -B3 8 18-Sep-23 27-Sep-23 12

4 th Floor4 th Floor 5 15-Nov-23 21-Nov-23 4

B28650 Fourth Floor Decking -B3 5 15-Nov-23 21-Nov-23 4

Area 4Area 4 105 10-Jul-23 07-Dec-23 0

Super-structureSuper-structure 105 10-Jul-23 07-Dec-23 0

1st Floor1st Floor 5 10-Jul-23 14-Jul-23 16

B31380 First Floor Decking -B4 5 10-Jul-23 14-Jul-23 16

2nd Floor2nd Floor 5 07-Aug-23 11-Aug-23 24

B31710 Second Floor Decking -B4 5 07-Aug-23 11-Aug-23 24

3rd Floor3rd Floor 8 02-Oct-23 12-Oct-23 10

B31750 Third Floor Decking -B4 8 02-Oct-23 12-Oct-23 10

4 th Floor4 th Floor 5 01-Dec-23 07-Dec-23 0

B31790 Fourth Floor Decking -B4 5 01-Dec-23 07-Dec-23 0

Building ABuilding A 64 15-Aug-23 15-Nov-23 39

Area 1/ ClubhouseArea 1/ Clubhouse 53 15-Aug-23 30-Oct-23 38

Super-structureSuper-structure 53 15-Aug-23 30-Oct-23 38

First FloorFirst Floor 5 15-Aug-23 21-Aug-23 20

A2000 First Floor Decking -A1 5 15-Aug-23 21-Aug-23 20

Second FloorSecond Floor 5 06-Sep-23 12-Sep-23 34

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

22-Jan-24, Eastside II-Baseline-Final-1

22-Jan-24, Construction

07-Dec-23, Building B

23-Oct-23, Area 1

23-Oct-23, Super-structure

22-Jun-23, First Floor

First Floor Decking -B1

21-Jul-23, Second Floor

Second Floor Decking -B1

24-Aug-23, Third Floor

Third Floor Decking -B1

23-Oct-23, Fourh Floor

Fourth Floor Decking -B1

06-Nov-23, Area 2

06-Nov-23, Super-structure

29-Jun-23, 1st Floor

First Floor Decking -B2

28-Jul-23, 2nd Floor

Second Floor Decking -B2

08-Sep-23, 3rd Floor

Third Floor Decking -B2

06-Nov-23, 4th Floor

Fourth Floor Decking -B2

21-Nov-23, Area 3

21-Nov-23, Super-structure

07-Jul-23, 1st Floor

First Floor Decking -B3

04-Aug-23, 2nd Floor

Second Floor Decking -B3

27-Sep-23, 3rd Floor

Third Floor Decking -B3

21-Nov-23, 4 th Floor

Fourth Floor Decking -B3

07-Dec-23, Area 4

07-Dec-23, Super-structure

14-Jul-23, 1st Floor

First Floor Decking -B4

11-Aug-23, 2nd Floor

Second Floor Decking -B4

12-Oct-23, 3rd Floor

Third Floor Decking -B4

07-Dec-23, 4 th Floor

Fourth Floor Decking -B4

15-Nov-23, Building A

30-Oct-23, Area 1/ Clubhouse

30-Oct-23, Super-structure

21-Aug-23, First Floor

First Floor Decking -A1

12-Sep-23, Second Floor

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 1 of 3 Data Date : 14-Nov-22

Decking



Activity ID Activity Name Original
Duration

Start Finish Total
Float

A1950 Second Floor Decking -A1 5 06-Sep-23 12-Sep-23 34

Third FloorThird Floor 5 27-Sep-23 03-Oct-23 37

A2050 Third Floor Decking -A1 5 27-Sep-23 03-Oct-23 37

Fourh FloorFourh Floor 5 24-Oct-23 30-Oct-23 38

A2100 Fourth Floor Decking -A1 5 24-Oct-23 30-Oct-23 38

Area 2/ Fittness & Aqua LoungeArea 2/ Fittness & Aqua Lounge 53 22-Aug-23 06-Nov-23 39

Super-structureSuper-structure 53 22-Aug-23 06-Nov-23 39

1st Floor1st Floor 5 22-Aug-23 28-Aug-23 20

A5250 First Floor Decking -A2 5 22-Aug-23 28-Aug-23 20

2nd Floor2nd Floor 5 13-Sep-23 19-Sep-23 36

A5210 Second Floor Decking -A2 5 13-Sep-23 19-Sep-23 36

3rd Floor3rd Floor 5 04-Oct-23 11-Oct-23 37

A5290 Third Floor Decking -A2 5 04-Oct-23 11-Oct-23 37

4th Floor4th Floor 5 31-Oct-23 06-Nov-23 39

A5330 Fourth Floor Decking -A2 5 31-Oct-23 06-Nov-23 39

Area 3Area 3 54 29-Aug-23 15-Nov-23 39

Super-structureSuper-structure 54 29-Aug-23 15-Nov-23 39

1st Floor1st Floor 5 29-Aug-23 05-Sep-23 20

A6460 First Floor Decking -A3 5 29-Aug-23 05-Sep-23 20

2nd Floor2nd Floor 5 20-Sep-23 26-Sep-23 37

A6420 Second Floor Decking -A3 5 20-Sep-23 26-Sep-23 37

3rd Floor3rd Floor 8 12-Oct-23 23-Oct-23 37

A6500 Third Floor Decking -A3 8 12-Oct-23 23-Oct-23 37

4 th Floor4 th Floor 5 08-Nov-23 15-Nov-23 39

A6540 Fourth Floor Decking -A3 5 08-Nov-23 15-Nov-23 39

Building CBuilding C 63 19-Oct-23 22-Jan-24 18

Area 1Area 1 53 19-Oct-23 05-Jan-24 16

Super-structureSuper-structure 53 19-Oct-23 05-Jan-24 16

First FloorFirst Floor 5 19-Oct-23 25-Oct-23 0

C33090 First Floor Decking -C1 5 19-Oct-23 25-Oct-23 0

Second FloorSecond Floor 5 09-Nov-23 16-Nov-23 13

C33050 Second Floor Decking -C1 5 09-Nov-23 16-Nov-23 13

Third FloorThird Floor 5 04-Dec-23 08-Dec-23 15

C33130 Third Floor Decking -C1 5 04-Dec-23 08-Dec-23 15

Fourh FloorFourh Floor 5 29-Dec-23 05-Jan-24 16

C33170 Fourth Floor Decking -C1 5 29-Dec-23 05-Jan-24 16

Area 2Area 2 53 26-Oct-23 12-Jan-24 17

Super-structureSuper-structure 53 26-Oct-23 12-Jan-24 17

1st Floor1st Floor 5 26-Oct-23 01-Nov-23 0

C33350 First Floor Decking -C2 5 26-Oct-23 01-Nov-23 0

2nd Floor2nd Floor 5 17-Nov-23 24-Nov-23 14

C33310 Second Floor Decking -C2 5 17-Nov-23 24-Nov-23 14

3rd Floor3rd Floor 5 11-Dec-23 15-Dec-23 15

C33390 Third Floor Decking -C2 5 11-Dec-23 15-Dec-23 15

4th Floor4th Floor 5 08-Jan-24 12-Jan-24 17

C33430 Fourth Floor Decking -C2 5 08-Jan-24 12-Jan-24 17

Area 3Area 3 53 02-Nov-23 22-Jan-24 18

Super-structureSuper-structure 53 02-Nov-23 22-Jan-24 18

1st Floor1st Floor 5 02-Nov-23 08-Nov-23 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Second Floor Decking -A1

03-Oct-23, Third Floor

Third Floor Decking -A1

30-Oct-23, Fourh Floor

Fourth Floor Decking -A1

06-Nov-23, Area 2/ Fittness & Aqua Lounge

06-Nov-23, Super-structure

28-Aug-23, 1st Floor

First Floor Decking -A2

19-Sep-23, 2nd Floor

Second Floor Decking -A2

11-Oct-23, 3rd Floor

Third Floor Decking -A2

06-Nov-23, 4th Floor

Fourth Floor Decking -A2

15-Nov-23, Area 3

15-Nov-23, Super-structure

05-Sep-23, 1st Floor

First Floor Decking -A3

26-Sep-23, 2nd Floor

Second Floor Decking -A3

23-Oct-23, 3rd Floor

Third Floor Decking -A3

15-Nov-23, 4 th Floor

Fourth Floor Decking -A3

22-Jan-24, Building C

05-Jan-24, Area 1

05-Jan-24, Super-structure

25-Oct-23, First Floor

First Floor Decking -C1

16-Nov-23, Second Floor

Second Floor Decking -C1

08-Dec-23, Third Floor

Third Floor Decking -C1

05-Jan-24, Fourh Floor

Fourth Floor Decking -C1

12-Jan-24, Area 2

12-Jan-24, Super-structure

01-Nov-23, 1st Floor

First Floor Decking -C2

24-Nov-23, 2nd Floor

Second Floor Decking -C2

15-Dec-23, 3rd Floor

Third Floor Decking -C2

12-Jan-24, 4th Floor

Fourth Floor Decking -C2

22-Jan-24, Area 3

22-Jan-24, Super-structure

08-Nov-23, 1st Floor

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 2 of 3 Data Date : 14-Nov-22

Decking



Activity ID Activity Name Original
Duration

Start Finish Total
Float

C33530 First Floor Decking -C3 5 02-Nov-23 08-Nov-23 0

2nd Floor2nd Floor 5 27-Nov-23 01-Dec-23 15

C34940 Second Floor Decking -C3 5 27-Nov-23 01-Dec-23 15

3rd Floor3rd Floor 8 18-Dec-23 28-Dec-23 15

C34980 Third Floor Decking -C3 8 18-Dec-23 28-Dec-23 15

4 th Floor4 th Floor 5 16-Jan-24 22-Jan-24 18

C35020 Fourth Floor Decking -C3 5 16-Jan-24 22-Jan-24 18

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

First Floor Decking -C3

01-Dec-23, 2nd Floor

Second Floor Decking -C3

28-Dec-23, 3rd Floor

Third Floor Decking -C3

22-Jan-24, 4 th Floor

Fourth Floor Decking -C3

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 3 of 3 Data Date : 14-Nov-22

Decking



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Eastside II-Baseline-Final-1Eastside II-Baseline-Final-1 113 10-Jan-24 02-May-24 32

ConstructionConstruction 113 10-Jan-24 02-May-24 32

Building BBuilding B 26 10-Jan-24 05-Feb-24 27

Area 1Area 1 0 10-Jan-24 10-Jan-24 34

RoofingRoofing 0 10-Jan-24 10-Jan-24 34

B27310 Building B Dry-in -B1 0 10-Jan-24 34

Area 2Area 2 0 16-Jan-24 16-Jan-24 36

RoofingRoofing 0 16-Jan-24 16-Jan-24 36

B27300 Building B Dry-in -B2 0 16-Jan-24 36

Area 3Area 3 0 25-Jan-24 25-Jan-24 33

RoofingRoofing 0 25-Jan-24 25-Jan-24 33

B27290 Building B Dry-in -B3 0 25-Jan-24 33

Area 4Area 4 0 05-Feb-24 05-Feb-24 27

RoofingRoofing 0 05-Feb-24 05-Feb-24 27

B31400 Building B Dry-in -B4 0 05-Feb-24 27

Building ABuilding A 0 22-Feb-24 22-Feb-24 102

Area 1/ ClubhouseArea 1/ Clubhouse 0 22-Feb-24 22-Feb-24 81

RoofingRoofing 0 22-Feb-24 22-Feb-24 81

A7390 Building A Dry-in -A1 0 22-Feb-24 81

Area 2/ Fittness & Aqua LoungeArea 2/ Fittness & Aqua Lounge 0 22-Feb-24 22-Feb-24 90

RoofingRoofing 0 22-Feb-24 22-Feb-24 90

A7380 Building A Dry-in -A2 0 22-Feb-24 90

Area 3Area 3 0 22-Feb-24 22-Feb-24 102

RoofingRoofing 0 22-Feb-24 22-Feb-24 102

A6380 Building A Dry-in -A3 0 22-Feb-24 102

Building CBuilding C 0 02-May-24 02-May-24 7

Area 1Area 1 0 02-May-24 02-May-24 3

RoofingRoofing 0 02-May-24 02-May-24 3

C33680 Building C Dry-in -C1 0 02-May-24 3

Area 2Area 2 0 02-May-24 02-May-24 5

RoofingRoofing 0 02-May-24 02-May-24 5

C33670 Building C Dry-in -C2 0 02-May-24 5

Area 3Area 3 0 02-May-24 02-May-24 7

RoofingRoofing 0 02-May-24 02-May-24 7

C33660 Building C Dry-in -C3 0 02-May-24 7

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

02-May-24, Eastside II-Baseline-Final-1

02-May-24, Construction

05-Feb-24, Building B

10-Jan-24, Area 1

10-Jan-24, Roofing

Building B Dry-in -B1, 

16-Jan-24, Area 2

16-Jan-24, Roofing

Building B Dry-in -B2, 

25-Jan-24, Area 3

25-Jan-24, Roofing

Building B Dry-in -B3, 

05-Feb-24, Area 4

05-Feb-24, Roofing

Building B Dry-in -B4, 

22-Feb-24, Building A

22-Feb-24, Area 1/ Clubhouse

22-Feb-24, Roofing

Building A Dry-in -A1, 

22-Feb-24, Area 2/ Fittness & Aqua Lounge

22-Feb-24, Roofing

Building A Dry-in -A2, 

22-Feb-24, Area 3

22-Feb-24, Roofing

Building A Dry-in -A3, 

02-May-24, Building C

02-May-24, Area 1

02-May-24, Roofing

Building C Dry-in -C1, 

02-May-24, Area 2

02-May-24, Roofing

Building C Dry-in -C2, 

02-May-24, Area 3

02-May-24, Roofing

Building C Dry-in -C3, 

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 1 of 1 Data Date : 14-Nov-22

Dry-in



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Eastside II-Baseline-Final-1Eastside II-Baseline-Final-1 118 11-Jan-24 28-Jun-24 1

ConstructionConstruction 118 11-Jan-24 28-Jun-24 1

Building BBuilding B 76 11-Jan-24 29-Apr-24 2

Area 1Area 1 62 11-Jan-24 09-Apr-24 0

InteriorsInteriors 62 11-Jan-24 09-Apr-24 0

MEPF Rough-insMEPF Rough-ins 62 11-Jan-24 09-Apr-24 0

1st Floor1st Floor 8 11-Jan-24 23-Jan-24 28

B26460 1st Floor Mechanical / Electrical  Rough-ins -B1 8 11-Jan-24 23-Jan-24 28

2nd Floor2nd Floor 8 31-Jan-24 09-Feb-24 23

B28240 2nd Floor Mechanical / Electrical  Rough-ins -B1 8 31-Jan-24 09-Feb-24 23

3rd Floor3rd Floor 8 01-Mar-24 12-Mar-24 10

B28340 3rd Floor Mechanical / Electrical  Rough-ins -B1 8 01-Mar-24 12-Mar-24 10

4th Floor4th Floor 7 01-Apr-24 09-Apr-24 0

B28440 4th Floor Mechanical / Electrical  Rough-ins -B1 7 01-Apr-24 09-Apr-24 0

Area 2Area 2 67 17-Jan-24 19-Apr-24 0

InteriorsInteriors 67 17-Jan-24 19-Apr-24 0

MEPF Rough-insMEPF Rough-ins 67 17-Jan-24 19-Apr-24 0

1st Floor1st Floor 8 17-Jan-24 26-Jan-24 27

B28690 1st Floor Mechanical / Electrical  Rough-ins -B2 8 17-Jan-24 26-Jan-24 27

2nd Floor2nd Floor 8 09-Feb-24 21-Feb-24 18

B28800 2nd Floor Mechanical / Electrical  Rough-ins -B2 8 09-Feb-24 21-Feb-24 18

3rd Floor3rd Floor 8 12-Mar-24 21-Mar-24 5

B28900 3rd Floor Mechanical / Electrical  Rough-ins -B2 8 12-Mar-24 21-Mar-24 5

4th Floor4th Floor 8 10-Apr-24 19-Apr-24 0

B29000 4th Floor Mechanical / Electrical  Rough-ins -B2 8 10-Apr-24 19-Apr-24 0

Area 3Area 3 66 26-Jan-24 29-Apr-24 0

InteriorsInteriors 66 26-Jan-24 29-Apr-24 0

MEPF Rough-insMEPF Rough-ins 66 26-Jan-24 29-Apr-24 0

1st Floor1st Floor 8 26-Jan-24 06-Feb-24 22

B29100 1st Floor Mechanical / Electrical  Rough-ins -B3 8 26-Jan-24 06-Feb-24 22

2nd Floor2nd Floor 8 21-Feb-24 01-Mar-24 13

B29210 2nd Floor Mechanical / Electrical  Rough-ins -B3 8 21-Feb-24 01-Mar-24 13

3rd Floor3rd Floor 8 21-Mar-24 01-Apr-24 0

B29310 3rd Floor Mechanical / Electrical  Rough-ins -B3 8 21-Mar-24 01-Apr-24 0

4th Floor4th Floor 7 19-Apr-24 29-Apr-24 0

B29410 4th Floor Mechanical / Electrical  Rough-ins -B3 7 19-Apr-24 29-Apr-24 0

Area 4Area 4 31 09-Feb-24 25-Mar-24 27

InteriorsInteriors 31 09-Feb-24 25-Mar-24 27

MEPF Rough-insMEPF Rough-ins 31 09-Feb-24 25-Mar-24 27

1st Floor1st Floor 7 09-Feb-24 20-Feb-24 15

B31830 1st Floor Mechanical / Electrical  Rough-ins -B4 7 09-Feb-24 20-Feb-24 15

2nd Floor2nd Floor 7 22-Feb-24 01-Mar-24 15

B31940 2nd Floor Mechanical / Electrical  Rough-ins -B4 7 22-Feb-24 01-Mar-24 15

3rd Floor3rd Floor 7 05-Mar-24 13-Mar-24 16

B32040 3rd Floor Mechanical / Electrical  Rough-ins -B4 7 05-Mar-24 13-Mar-24 16

4th Floor4th Floor 7 15-Mar-24 25-Mar-24 27

B32140 4th Floor Mechanical / Electrical  Rough-ins -B4 7 15-Mar-24 25-Mar-24 27

Building ABuilding A 63 15-Feb-24 14-May-24 20

Area 1/ ClubhouseArea 1/ Clubhouse 48 15-Feb-24 23-Apr-24 21

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

28-Jun-24, Eastside II-Baseline-Final-1

28-Jun-24, Construction

29-Apr-24, Building B

09-Apr-24, Area 1

09-Apr-24, Interiors

09-Apr-24, MEPF Rough-ins

23-Jan-24, 1st Floor

1st Floor Mechanical / Electrical  Rough-ins -B1

09-Feb-24, 2nd Floor

2nd Floor Mechanical / Electrical  Rough-ins -B1

12-Mar-24, 3rd Floor

3rd Floor Mechanical / Electrical  Rough-ins -B1

09-Apr-24, 4th Floor

4th Floor Mechanical / Electrical  Rough-ins -B1

19-Apr-24, Area 2

19-Apr-24, Interiors

19-Apr-24, MEPF Rough-ins

26-Jan-24, 1st Floor

1st Floor Mechanical / Electrical  Rough-ins -B2

21-Feb-24, 2nd Floor

2nd Floor Mechanical / Electrical  Rough-ins -B2

21-Mar-24, 3rd Floor

3rd Floor Mechanical / Electrical  Rough-ins -B2

19-Apr-24, 4th Floor

4th Floor Mechanical / Electrical  Rough-ins -B2

29-Apr-24, Area 3

29-Apr-24, Interiors

29-Apr-24, MEPF Rough-ins

06-Feb-24, 1st Floor

1st Floor Mechanical / Electrical  Rough-ins -B3

01-Mar-24, 2nd Floor

2nd Floor Mechanical / Electrical  Rough-ins -B3

01-Apr-24, 3rd Floor

3rd Floor Mechanical / Electrical  Rough-ins -B3

29-Apr-24, 4th Floor

4th Floor Mechanical / Electrical  Rough-ins -B3

25-Mar-24, Area 4

25-Mar-24, Interiors

25-Mar-24, MEPF Rough-ins

20-Feb-24, 1st Floor

1st Floor Mechanical / Electrical  Rough-ins -B4

01-Mar-24, 2nd Floor

2nd Floor Mechanical / Electrical  Rough-ins -B4

13-Mar-24, 3rd Floor

3rd Floor Mechanical / Electrical  Rough-ins -B4

25-Mar-24, 4th Floor

4th Floor Mechanical / Electrical  Rough-ins -B4

14-May-24, Building A

23-Apr-24, Area 1/ Clubhouse

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 1 of 3 Data Date : 14-Nov-22

Mechanical / Electrical  Rough-ins



Activity ID Activity Name Original
Duration

Start Finish Total
Float

InteriorsInteriors 48 15-Feb-24 23-Apr-24 21

MEPF Rough-insMEPF Rough-ins 48 15-Feb-24 23-Apr-24 21

1st Floor1st Floor 7 23-Feb-24 04-Mar-24 57

A1290 1st Floor Mechanical / Electrical  Rough-ins -A1 7 23-Feb-24 04-Mar-24 57

2nd Floor2nd Floor 7 15-Feb-24 26-Feb-24 62

A23510 2nd Floor Mechanical / Electrical  Rough-ins -A1 7 15-Feb-24 26-Feb-24 62

3rd Floor3rd Floor 7 15-Mar-24 25-Mar-24 42

A23610 3rd Floor Mechanical / Electrical  Rough-ins -A1 7 15-Mar-24 25-Mar-24 42

4th Floor4th Floor 7 15-Apr-24 23-Apr-24 21

A23710 4th Floor Mechanical / Electrical  Rough-ins -A1 7 15-Apr-24 23-Apr-24 21

Area 2/ Fittness & Aqua LoungeArea 2/ Fittness & Aqua Lounge 51 23-Feb-24 03-May-24 20

InteriorsInteriors 51 23-Feb-24 03-May-24 20

MEPF Rough-insMEPF Rough-ins 51 23-Feb-24 03-May-24 20

1st Floor1st Floor 7 23-Feb-24 04-Mar-24 64

A23810 1st Floor Mechanical / Electrical  Rough-ins -A2 7 23-Feb-24 04-Mar-24 64

2nd Floor2nd Floor 7 27-Feb-24 06-Mar-24 62

A23920 2nd Floor Mechanical / Electrical  Rough-ins -A2 7 27-Feb-24 06-Mar-24 62

3rd Floor3rd Floor 7 27-Mar-24 04-Apr-24 41

A24020 3rd Floor Mechanical / Electrical  Rough-ins -A2 7 27-Mar-24 04-Apr-24 41

4th Floor4th Floor 7 25-Apr-24 03-May-24 20

A24120 4th Floor Mechanical / Electrical  Rough-ins -A2 7 25-Apr-24 03-May-24 20

Area 3Area 3 58 23-Feb-24 14-May-24 20

InteriorsInteriors 58 23-Feb-24 14-May-24 20

MEPF Rough-insMEPF Rough-ins 58 23-Feb-24 14-May-24 20

1st Floor1st Floor 7 23-Feb-24 04-Mar-24 71

A24220 1st Floor Mechanical / Electrical  Rough-ins -A3 7 23-Feb-24 04-Mar-24 71

2nd Floor2nd Floor 7 07-Mar-24 15-Mar-24 62

A24330 2nd Floor Mechanical / Electrical  Rough-ins -A3 7 07-Mar-24 15-Mar-24 62

3rd Floor3rd Floor 7 05-Apr-24 15-Apr-24 41

A24430 3rd Floor Mechanical / Electrical  Rough-ins -A3 7 05-Apr-24 15-Apr-24 41

4th Floor4th Floor 7 06-May-24 14-May-24 20

A24530 4th Floor Mechanical / Electrical  Rough-ins -A3 7 06-May-24 14-May-24 20

Building CBuilding C 55 11-Apr-24 28-Jun-24 1

Area 1Area 1 42 11-Apr-24 10-Jun-24 0

InteriorsInteriors 42 11-Apr-24 10-Jun-24 0

MEPF Rough-insMEPF Rough-ins 42 11-Apr-24 10-Jun-24 0

1st Floor1st Floor 7 03-May-24 13-May-24 1

C32830 1st Floor Mechanical / Electrical  Rough-ins -C1 7 03-May-24 13-May-24 1

2nd Floor2nd Floor 7 11-Apr-24 19-Apr-24 23

C34610 2nd Floor Mechanical / Electrical  Rough-ins -C1 7 11-Apr-24 19-Apr-24 23

3rd Floor3rd Floor 7 06-May-24 14-May-24 12

C34710 3rd Floor Mechanical / Electrical  Rough-ins -C1 7 06-May-24 14-May-24 12

4th Floor4th Floor 7 31-May-24 10-Jun-24 0

C34810 4th Floor Mechanical / Electrical  Rough-ins -C1 7 31-May-24 10-Jun-24 0

Area 2Area 2 44 18-Apr-24 20-Jun-24 0

InteriorsInteriors 44 18-Apr-24 20-Jun-24 0

MEPF Rough-insMEPF Rough-ins 44 18-Apr-24 20-Jun-24 0

1st Floor1st Floor 7 03-May-24 13-May-24 3

C35060 1st Floor Mechanical / Electrical  Rough-ins -C2 7 03-May-24 13-May-24 3

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

23-Apr-24, Interiors

23-Apr-24, MEPF Rough-ins

04-Mar-24, 1st Floor

1st Floor Mechanical / Electrical  Rough-ins -A1

26-Feb-24, 2nd Floor

2nd Floor Mechanical / Electrical  Rough-ins -A1

25-Mar-24, 3rd Floor

3rd Floor Mechanical / Electrical  Rough-ins -A1

23-Apr-24, 4th Floor

4th Floor Mechanical / Electrical  Rough-ins -A1

03-May-24, Area 2/ Fittness & Aqua Lounge

03-May-24, Interiors

03-May-24, MEPF Rough-ins

04-Mar-24, 1st Floor

1st Floor Mechanical / Electrical  Rough-ins -A2

06-Mar-24, 2nd Floor

2nd Floor Mechanical / Electrical  Rough-ins -A2

04-Apr-24, 3rd Floor

3rd Floor Mechanical / Electrical  Rough-ins -A2

03-May-24, 4th Floor

4th Floor Mechanical / Electrical  Rough-ins -A2

14-May-24, Area 3

14-May-24, Interiors

14-May-24, MEPF Rough-ins

04-Mar-24, 1st Floor

1st Floor Mechanical / Electrical  Rough-ins -A3

15-Mar-24, 2nd Floor

2nd Floor Mechanical / Electrical  Rough-ins -A3

15-Apr-24, 3rd Floor

3rd Floor Mechanical / Electrical  Rough-ins -A3

14-May-24, 4th Floor

4th Floor Mechanical / Electrical  Rough-ins -A3

28-Jun-24, Building C

10-Jun-24, Area 1

10-Jun-24, Interiors

10-Jun-24, MEPF Rough-ins

13-May-24, 1st Floor

1st Floor Mechanical / Electrical  Rough-ins -C1

19-Apr-24, 2nd Floor

2nd Floor Mechanical / Electrical  Rough-ins -C1

14-May-24, 3rd Floor

3rd Floor Mechanical / Electrical  Rough-ins -C1

10-Jun-24, 4th Floor

4th Floor Mechanical / Electrical  Rough-ins -C1

20-Jun-24, Area 2

20-Jun-24, Interiors

20-Jun-24, MEPF Rough-ins

13-May-24, 1st Floor

1st Floor Mechanical / Electrical  Rough-ins -C2

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 2 of 3 Data Date : 14-Nov-22

Mechanical / Electrical  Rough-ins



Activity ID Activity Name Original
Duration

Start Finish Total
Float

2nd Floor2nd Floor 7 18-Apr-24 26-Apr-24 20

C35170 2nd Floor Mechanical / Electrical  Rough-ins -C2 7 18-Apr-24 26-Apr-24 20

3rd Floor3rd Floor 7 14-May-24 22-May-24 8

C35270 3rd Floor Mechanical / Electrical  Rough-ins -C2 7 14-May-24 22-May-24 8

4th Floor4th Floor 7 11-Jun-24 20-Jun-24 0

C35370 4th Floor Mechanical / Electrical  Rough-ins -C2 7 11-Jun-24 20-Jun-24 0

Area 3Area 3 44 26-Apr-24 28-Jun-24 1

InteriorsInteriors 44 26-Apr-24 28-Jun-24 1

MEPF Rough-insMEPF Rough-ins 44 26-Apr-24 28-Jun-24 1

1st Floor1st Floor 7 03-May-24 13-May-24 5

C35470 1st Floor Mechanical / Electrical  Rough-ins -C3 7 03-May-24 13-May-24 5

2nd Floor2nd Floor 7 26-Apr-24 06-May-24 16

C35580 2nd Floor Mechanical / Electrical  Rough-ins -C3 7 26-Apr-24 06-May-24 16

3rd Floor3rd Floor 7 22-May-24 31-May-24 4

C35680 3rd Floor Mechanical / Electrical  Rough-ins -C3 7 22-May-24 31-May-24 4

4th Floor4th Floor 7 20-Jun-24 28-Jun-24 1

C35780 4th Floor Mechanical / Electrical  Rough-ins -C3 7 20-Jun-24 28-Jun-24 1

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

26-Apr-24, 2nd Floor

2nd Floor Mechanical / Electrical  Rough-ins -C2

22-May-24, 3rd Floor

3rd Floor Mechanical / Electrical  Rough-ins -C2

20-Jun-24, 4th Floor

4th Floor Mechanical / Electrical  Rough-ins -C2

28-Jun-24, Area 3

28-Jun-24, Interiors

28-Jun-24, MEPF Rough-ins

13-May-24, 1st Floor

1st Floor Mechanical / Electrical  Rough-ins -C3

06-May-24, 2nd Floor

2nd Floor Mechanical / Electrical  Rough-ins -C3

31-May-24, 3rd Floor

3rd Floor Mechanical / Electrical  Rough-ins -C3

28-Jun-24, 4th Floor

4th Floor Mechanical / Electrical  Rough-ins -C3

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 3 of 3 Data Date : 14-Nov-22

Mechanical / Electrical  Rough-ins



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Eastside II-Baseline-Final-1Eastside II-Baseline-Final-1 118 19-Dec-23 06-Jun-24 1

ConstructionConstruction 118 19-Dec-23 06-Jun-24 1

Building BBuilding B 84 19-Dec-23 18-Apr-24 0

Area 1Area 1 70 19-Dec-23 29-Mar-24 0

InteriorsInteriors 70 19-Dec-23 29-Mar-24 0

MEPF Rough-insMEPF Rough-ins 70 19-Dec-23 29-Mar-24 0

1st Floor1st Floor 7 19-Dec-23 28-Dec-23 0

B26470 1st Floor Plumbing Fire Mechanical Rough -B1 7 19-Dec-23 28-Dec-23 0

2nd Floor2nd Floor 7 22-Jan-24 30-Jan-24 0

B28250 2nd Floor Plumbing Fire Mechanical Rough -B1 7 22-Jan-24 30-Jan-24 0

3rd Floor3rd Floor 7 21-Feb-24 29-Feb-24 0

B28350 3rd Floor Plumbing Fire Mechanical Rough -B1 7 21-Feb-24 29-Feb-24 0

4th Floor4th Floor 7 21-Mar-24 29-Mar-24 0

B28450 4th Floor Plumbing Fire Mechanical Rough -B1 7 21-Mar-24 29-Mar-24 0

Area 2Area 2 70 29-Dec-23 09-Apr-24 0

InteriorsInteriors 70 29-Dec-23 09-Apr-24 0

MEPF Rough-insMEPF Rough-ins 70 29-Dec-23 09-Apr-24 0

1st Floor1st Floor 7 29-Dec-23 09-Jan-24 0

B28700 1st Floor Plumbing Fire Mechanical Rough -B2 7 29-Dec-23 09-Jan-24 0

2nd Floor2nd Floor 7 31-Jan-24 08-Feb-24 0

B28810 2nd Floor Plumbing Fire Mechanical Rough -B2 7 31-Jan-24 08-Feb-24 0

3rd Floor3rd Floor 7 01-Mar-24 11-Mar-24 0

B28910 3rd Floor Plumbing Fire Mechanical Rough -B2 7 01-Mar-24 11-Mar-24 0

4th Floor4th Floor 7 01-Apr-24 09-Apr-24 0

B29010 4th Floor Plumbing Fire Mechanical Rough -B2 7 01-Apr-24 09-Apr-24 0

Area 3Area 3 70 10-Jan-24 18-Apr-24 0

InteriorsInteriors 70 10-Jan-24 18-Apr-24 0

MEPF Rough-insMEPF Rough-ins 70 10-Jan-24 18-Apr-24 0

1st Floor1st Floor 7 10-Jan-24 19-Jan-24 0

B29110 1st Floor Plumbing Fire Mechanical Rough -B3 7 10-Jan-24 19-Jan-24 0

2nd Floor2nd Floor 7 09-Feb-24 20-Feb-24 0

B29220 2nd Floor Plumbing Fire Mechanical Rough -B3 7 09-Feb-24 20-Feb-24 0

3rd Floor3rd Floor 7 12-Mar-24 20-Mar-24 0

B29320 3rd Floor Plumbing Fire Mechanical Rough -B3 7 12-Mar-24 20-Mar-24 0

4th Floor4th Floor 7 10-Apr-24 18-Apr-24 0

B29420 4th Floor Plumbing Fire Mechanical Rough -B3 7 10-Apr-24 18-Apr-24 0

Area 4Area 4 32 19-Dec-23 05-Feb-24 27

InteriorsInteriors 32 19-Dec-23 05-Feb-24 27

MEPF Rough-insMEPF Rough-ins 32 19-Dec-23 05-Feb-24 27

1st Floor1st Floor 8 19-Dec-23 29-Dec-23 15

B31840 1st Floor Plumbing Fire Mechanical Rough -B4 8 19-Dec-23 29-Dec-23 15

2nd Floor2nd Floor 8 02-Jan-24 11-Jan-24 15

B31950 2nd Floor Plumbing Fire Mechanical Rough -B4 8 02-Jan-24 11-Jan-24 15

3rd Floor3rd Floor 8 12-Jan-24 24-Jan-24 16

B32050 3rd Floor Plumbing Fire Mechanical Rough -B4 8 12-Jan-24 24-Jan-24 16

4th Floor4th Floor 8 25-Jan-24 05-Feb-24 27

B32150 4th Floor Plumbing Fire Mechanical Rough -B4 8 25-Jan-24 05-Feb-24 27

Building ABuilding A 84 22-Dec-23 23-Apr-24 20

Area 1/ ClubhouseArea 1/ Clubhouse 70 22-Dec-23 03-Apr-24 20

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

06-Jun-24, Eastside II-Baseline-Final-1

06-Jun-24, Construction

18-Apr-24, Building B

29-Mar-24, Area 1

29-Mar-24, Interiors

29-Mar-24, MEPF Rough-ins

28-Dec-23, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -B1

30-Jan-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -B1

29-Feb-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -B1

29-Mar-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -B1

09-Apr-24, Area 2

09-Apr-24, Interiors

09-Apr-24, MEPF Rough-ins

09-Jan-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -B2

08-Feb-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -B2

11-Mar-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -B2

09-Apr-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -B2

18-Apr-24, Area 3

18-Apr-24, Interiors

18-Apr-24, MEPF Rough-ins

19-Jan-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -B3

20-Feb-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -B3

20-Mar-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -B3

18-Apr-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -B3

05-Feb-24, Area 4

05-Feb-24, Interiors

05-Feb-24, MEPF Rough-ins

29-Dec-23, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -B4

11-Jan-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -B4

24-Jan-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -B4

05-Feb-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -B4

23-Apr-24, Building A

03-Apr-24, Area 1/ Clubhouse

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 1 of 3 Data Date : 14-Nov-22

Plumbing Fire Mechanical Rough



Activity ID Activity Name Original
Duration

Start Finish Total
Float

InteriorsInteriors 70 22-Dec-23 03-Apr-24 20

MEPF Rough-insMEPF Rough-ins 70 22-Dec-23 03-Apr-24 20

1st Floor1st Floor 7 22-Dec-23 03-Jan-24 20

A1300 1st Floor Plumbing Fire Mechanical Rough -A1 7 22-Dec-23 03-Jan-24 20

2nd Floor2nd Floor 7 25-Jan-24 02-Feb-24 20

A23520 2nd Floor Plumbing Fire Mechanical Rough -A1 7 25-Jan-24 02-Feb-24 20

3rd Floor3rd Floor 7 26-Feb-24 05-Mar-24 20

A23620 3rd Floor Plumbing Fire Mechanical Rough -A1 7 26-Feb-24 05-Mar-24 20

4th Floor4th Floor 7 26-Mar-24 03-Apr-24 20

A23720 4th Floor Plumbing Fire Mechanical Rough -A1 7 26-Mar-24 03-Apr-24 20

Area 2/ Fittness & Aqua LoungeArea 2/ Fittness & Aqua Lounge 70 04-Jan-24 12-Apr-24 20

InteriorsInteriors 70 04-Jan-24 12-Apr-24 20

MEPF Rough-insMEPF Rough-ins 70 04-Jan-24 12-Apr-24 20

1st Floor1st Floor 7 04-Jan-24 12-Jan-24 20

A23820 1st Floor Plumbing Fire Mechanical Rough -A2 7 04-Jan-24 12-Jan-24 20

2nd Floor2nd Floor 7 05-Feb-24 13-Feb-24 20

A23930 2nd Floor Plumbing Fire Mechanical Rough -A2 7 05-Feb-24 13-Feb-24 20

3rd Floor3rd Floor 7 06-Mar-24 14-Mar-24 20

A24030 3rd Floor Plumbing Fire Mechanical Rough -A2 7 06-Mar-24 14-Mar-24 20

4th Floor4th Floor 7 04-Apr-24 12-Apr-24 20

A24130 4th Floor Plumbing Fire Mechanical Rough -A2 7 04-Apr-24 12-Apr-24 20

Area 3Area 3 70 16-Jan-24 23-Apr-24 20

InteriorsInteriors 70 16-Jan-24 23-Apr-24 20

MEPF Rough-insMEPF Rough-ins 70 16-Jan-24 23-Apr-24 20

1st Floor1st Floor 7 16-Jan-24 24-Jan-24 20

A24230 1st Floor Plumbing Fire Mechanical Rough -A3 7 16-Jan-24 24-Jan-24 20

2nd Floor2nd Floor 7 14-Feb-24 23-Feb-24 20

A24340 2nd Floor Plumbing Fire Mechanical Rough -A3 7 14-Feb-24 23-Feb-24 20

3rd Floor3rd Floor 7 15-Mar-24 25-Mar-24 20

A24440 3rd Floor Plumbing Fire Mechanical Rough -A3 7 15-Mar-24 25-Mar-24 20

4th Floor4th Floor 7 15-Apr-24 23-Apr-24 20

A24540 4th Floor Plumbing Fire Mechanical Rough -A3 7 15-Apr-24 23-Apr-24 20

Building CBuilding C 72 27-Feb-24 06-Jun-24 1

Area 1Area 1 60 27-Feb-24 20-May-24 0

InteriorsInteriors 60 27-Feb-24 20-May-24 0

MEPF Rough-insMEPF Rough-ins 60 27-Feb-24 20-May-24 0

1st Floor1st Floor 6 27-Feb-24 05-Mar-24 0

C32840 1st Floor Plumbing Fire Mechanical Rough -C1 6 27-Feb-24 05-Mar-24 0

2nd Floor2nd Floor 6 22-Mar-24 29-Mar-24 0

C34620 2nd Floor Plumbing Fire Mechanical Rough -C1 6 22-Mar-24 29-Mar-24 0

3rd Floor3rd Floor 6 17-Apr-24 24-Apr-24 0

C34720 3rd Floor Plumbing Fire Mechanical Rough -C1 6 17-Apr-24 24-Apr-24 0

4th Floor4th Floor 6 13-May-24 20-May-24 0

C34820 4th Floor Plumbing Fire Mechanical Rough -C1 6 13-May-24 20-May-24 0

Area 2Area 2 60 06-Mar-24 29-May-24 0

InteriorsInteriors 60 06-Mar-24 29-May-24 0

MEPF Rough-insMEPF Rough-ins 60 06-Mar-24 29-May-24 0

1st Floor1st Floor 6 06-Mar-24 13-Mar-24 0

C35070 1st Floor Plumbing Fire Mechanical Rough -C2 6 06-Mar-24 13-Mar-24 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

03-Apr-24, Interiors

03-Apr-24, MEPF Rough-ins

03-Jan-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -A1

02-Feb-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -A1

05-Mar-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -A1

03-Apr-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -A1

12-Apr-24, Area 2/ Fittness & Aqua Lounge

12-Apr-24, Interiors

12-Apr-24, MEPF Rough-ins

12-Jan-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -A2

13-Feb-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -A2

14-Mar-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -A2

12-Apr-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -A2

23-Apr-24, Area 3

23-Apr-24, Interiors

23-Apr-24, MEPF Rough-ins

24-Jan-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -A3

23-Feb-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -A3

25-Mar-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -A3

23-Apr-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -A3

06-Jun-24, Building C

20-May-24, Area 1

20-May-24, Interiors

20-May-24, MEPF Rough-ins

05-Mar-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -C1

29-Mar-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -C1

24-Apr-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -C1

20-May-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -C1

29-May-24, Area 2

29-May-24, Interiors

29-May-24, MEPF Rough-ins

13-Mar-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -C2

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 2 of 3 Data Date : 14-Nov-22

Plumbing Fire Mechanical Rough



Activity ID Activity Name Original
Duration

Start Finish Total
Float

2nd Floor2nd Floor 6 01-Apr-24 08-Apr-24 0

C35180 2nd Floor Plumbing Fire Mechanical Rough -C2 6 01-Apr-24 08-Apr-24 0

3rd Floor3rd Floor 6 25-Apr-24 02-May-24 0

C35280 3rd Floor Plumbing Fire Mechanical Rough -C2 6 25-Apr-24 02-May-24 0

4th Floor4th Floor 6 21-May-24 29-May-24 0

C35380 4th Floor Plumbing Fire Mechanical Rough -C2 6 21-May-24 29-May-24 0

Area 3Area 3 60 14-Mar-24 06-Jun-24 1

InteriorsInteriors 60 14-Mar-24 06-Jun-24 1

MEPF Rough-insMEPF Rough-ins 60 14-Mar-24 06-Jun-24 1

1st Floor1st Floor 6 14-Mar-24 21-Mar-24 0

C35480 1st Floor Plumbing Fire Mechanical Rough -C3 6 14-Mar-24 21-Mar-24 0

2nd Floor2nd Floor 6 09-Apr-24 16-Apr-24 0

C35590 2nd Floor Plumbing Fire Mechanical Rough -C3 6 09-Apr-24 16-Apr-24 0

3rd Floor3rd Floor 6 03-May-24 10-May-24 0

C35690 3rd Floor Plumbing Fire Mechanical Rough -C3 6 03-May-24 10-May-24 0

4th Floor4th Floor 6 30-May-24 06-Jun-24 1

C35790 4th Floor Plumbing Fire Mechanical Rough -C3 6 30-May-24 06-Jun-24 1

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

08-Apr-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -C2

02-May-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -C2

29-May-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -C2

06-Jun-24, Area 3

06-Jun-24, Interiors

06-Jun-24, MEPF Rough-ins

21-Mar-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -C3

16-Apr-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -C3

10-May-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -C3

06-Jun-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -C3

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 3 of 3 Data Date : 14-Nov-22

Plumbing Fire Mechanical Rough



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Eastside II-Baseline-Final-1Eastside II-Baseline-Final-1 158 10-Jul-23 26-Feb-24 0

ConstructionConstruction 158 10-Jul-23 26-Feb-24 0

Building BBuilding B 112 10-Jul-23 18-Dec-23 0

Area 1Area 1 91 10-Jul-23 16-Nov-23 0

Super-structureSuper-structure 91 10-Jul-23 16-Nov-23 0

First FloorFirst Floor 7 10-Jul-23 18-Jul-23 0

B27210 First Floor exterior wall sheathing -B1 7 10-Jul-23 18-Jul-23 0

Second FloorSecond Floor 7 17-Aug-23 25-Aug-23 0

B27230 Second Floor exterior wall sheathing -B1 7 17-Aug-23 25-Aug-23 0

Third FloorThird Floor 7 27-Sep-23 05-Oct-23 0

B27240 Third Floor exterior wall sheathing -B1 7 27-Sep-23 05-Oct-23 0

Fourh FloorFourh Floor 7 07-Nov-23 16-Nov-23 0

B27250 Fourth Floor exterior wall sheathing -B1 7 07-Nov-23 16-Nov-23 0

Area 2Area 2 91 19-Jul-23 28-Nov-23 0

Super-structureSuper-structure 91 19-Jul-23 28-Nov-23 0

1st Floor1st Floor 7 19-Jul-23 27-Jul-23 0

B27170 First Floor exterior wall sheathing -B2 7 19-Jul-23 27-Jul-23 0

2nd Floor2nd Floor 7 28-Aug-23 06-Sep-23 0

B27180 Second Floor exterior wall sheathing -B2 7 28-Aug-23 06-Sep-23 0

3rd Floor3rd Floor 7 06-Oct-23 17-Oct-23 0

B27190 Third Floor exterior wall sheathing -B2 7 06-Oct-23 17-Oct-23 0

4th Floor4th Floor 7 17-Nov-23 28-Nov-23 0

B27200 Fourth Floor exterior wall sheathing -B2 7 17-Nov-23 28-Nov-23 0

Area 3Area 3 91 28-Jul-23 07-Dec-23 0

Super-structureSuper-structure 91 28-Jul-23 07-Dec-23 0

1st Floor1st Floor 7 28-Jul-23 07-Aug-23 0

B27220 First Floor exterior wall sheathing -B3 7 28-Jul-23 07-Aug-23 0

2nd Floor2nd Floor 7 07-Sep-23 15-Sep-23 0

B28660 Second Floor exterior wall sheathing -B3 7 07-Sep-23 15-Sep-23 0

3rd Floor3rd Floor 7 18-Oct-23 26-Oct-23 0

B28670 Third Floor exterior wall sheathing -B3 7 18-Oct-23 26-Oct-23 0

4 th Floor4 th Floor 7 29-Nov-23 07-Dec-23 0

B28680 Fourth Floor exterior wall sheathing -B3 7 29-Nov-23 07-Dec-23 0

Area 4Area 4 91 08-Aug-23 18-Dec-23 0

Super-structureSuper-structure 91 08-Aug-23 18-Dec-23 0

1st Floor1st Floor 7 08-Aug-23 16-Aug-23 0

B31390 First Floor exterior wall sheathing -B4 7 08-Aug-23 16-Aug-23 0

2nd Floor2nd Floor 7 18-Sep-23 26-Sep-23 0

B31800 Second Floor exterior wall sheathing -B4 7 18-Sep-23 26-Sep-23 0

3rd Floor3rd Floor 7 27-Oct-23 06-Nov-23 0

B31810 Third Floor exterior wall sheathing -B4 7 27-Oct-23 06-Nov-23 0

4 th Floor4 th Floor 7 08-Dec-23 18-Dec-23 0

B31820 Fourth Floor exterior wall sheathing -B4 7 08-Dec-23 18-Dec-23 0

Building ABuilding A 74 06-Sep-23 21-Dec-23 20

Area 1/ ClubhouseArea 1/ Clubhouse 62 06-Sep-23 05-Dec-23 20

Super-structureSuper-structure 62 06-Sep-23 05-Dec-23 20

First FloorFirst Floor 7 06-Sep-23 14-Sep-23 20

A7250 First Floor exterior wall sheathing -A1 7 06-Sep-23 14-Sep-23 20

Second FloorSecond Floor 7 03-Oct-23 12-Oct-23 20

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

26-Feb-24, Eastside II-Baseline-Final-1

26-Feb-24, Construction

18-Dec-23, Building B

16-Nov-23, Area 1

16-Nov-23, Super-structure

18-Jul-23, First Floor

First Floor exterior wall sheathing -B1

25-Aug-23, Second Floor

Second Floor exterior wall sheathing -B1

05-Oct-23, Third Floor

Third Floor exterior wall sheathing -B1

16-Nov-23, Fourh Floor

Fourth Floor exterior wall sheathing -B1

28-Nov-23, Area 2

28-Nov-23, Super-structure

27-Jul-23, 1st Floor

First Floor exterior wall sheathing -B2

06-Sep-23, 2nd Floor

Second Floor exterior wall sheathing -B2

17-Oct-23, 3rd Floor

Third Floor exterior wall sheathing -B2

28-Nov-23, 4th Floor

Fourth Floor exterior wall sheathing -B2

07-Dec-23, Area 3

07-Dec-23, Super-structure

07-Aug-23, 1st Floor

First Floor exterior wall sheathing -B3

15-Sep-23, 2nd Floor

Second Floor exterior wall sheathing -B3

26-Oct-23, 3rd Floor

Third Floor exterior wall sheathing -B3

07-Dec-23, 4 th Floor

Fourth Floor exterior wall sheathing -B3

18-Dec-23, Area 4

18-Dec-23, Super-structure

16-Aug-23, 1st Floor

First Floor exterior wall sheathing -B4

26-Sep-23, 2nd Floor

Second Floor exterior wall sheathing -B4

06-Nov-23, 3rd Floor

Third Floor exterior wall sheathing -B4

18-Dec-23, 4 th Floor

Fourth Floor exterior wall sheathing -B4

21-Dec-23, Building A

05-Dec-23, Area 1/ Clubhouse

05-Dec-23, Super-structure

14-Sep-23, First Floor

First Floor exterior wall sheathing -A1

12-Oct-23, Second Floor

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 1 of 3 Data Date : 14-Nov-22

Sheathing



Activity ID Activity Name Original
Duration

Start Finish Total
Float

A7270 Second Floor exterior wall sheathing -A1 7 03-Oct-23 12-Oct-23 20

Third FloorThird Floor 6 31-Oct-23 07-Nov-23 20

A7280 Third Floor exterior wall sheathing -A1 6 31-Oct-23 07-Nov-23 20

Fourh FloorFourh Floor 6 28-Nov-23 05-Dec-23 20

A7290 Fourth Floor exterior wall sheathing -A1 6 28-Nov-23 05-Dec-23 20

Area 2/ Fittness & Aqua LoungeArea 2/ Fittness & Aqua Lounge 61 15-Sep-23 13-Dec-23 20

Super-structureSuper-structure 61 15-Sep-23 13-Dec-23 20

1st Floor1st Floor 6 15-Sep-23 22-Sep-23 20

A7200 First Floor exterior wall sheathing -A2 6 15-Sep-23 22-Sep-23 20

2nd Floor2nd Floor 6 13-Oct-23 20-Oct-23 20

A7210 Second Floor exterior wall sheathing -A2 6 13-Oct-23 20-Oct-23 20

3rd Floor3rd Floor 6 08-Nov-23 16-Nov-23 20

A7220 Third Floor exterior wall sheathing -A2 6 08-Nov-23 16-Nov-23 20

4th Floor4th Floor 6 06-Dec-23 13-Dec-23 20

A7230 Fourth Floor exterior wall sheathing -A2 6 06-Dec-23 13-Dec-23 20

Area 3Area 3 61 25-Sep-23 21-Dec-23 20

Super-structureSuper-structure 61 25-Sep-23 21-Dec-23 20

1st Floor1st Floor 6 25-Sep-23 02-Oct-23 20

A7260 First Floor exterior wall sheathing -A3 6 25-Sep-23 02-Oct-23 20

2nd Floor2nd Floor 6 23-Oct-23 30-Oct-23 20

A7300 Second Floor exterior wall sheathing -A3 6 23-Oct-23 30-Oct-23 20

3rd Floor3rd Floor 6 17-Nov-23 27-Nov-23 20

A7310 Third Floor exterior wall sheathing -A3 6 17-Nov-23 27-Nov-23 20

4 th Floor4 th Floor 6 14-Dec-23 21-Dec-23 20

A7320 Fourth Floor exterior wall sheathing -A3 6 14-Dec-23 21-Dec-23 20

Building CBuilding C 72 09-Nov-23 26-Feb-24 0

Area 1Area 1 60 09-Nov-23 07-Feb-24 0

Super-structureSuper-structure 60 09-Nov-23 07-Feb-24 0

First FloorFirst Floor 6 09-Nov-23 17-Nov-23 0

C33580 First Floor exterior wall sheathing -C1 6 09-Nov-23 17-Nov-23 0

Second FloorSecond Floor 6 07-Dec-23 14-Dec-23 0

C33600 Second Floor exterior wall sheathing -C1 6 07-Dec-23 14-Dec-23 0

Third FloorThird Floor 6 04-Jan-24 11-Jan-24 0

C33610 Third Floor exterior wall sheathing -C1 6 04-Jan-24 11-Jan-24 0

Fourh FloorFourh Floor 6 31-Jan-24 07-Feb-24 0

C33620 Fourth Floor exterior wall sheathing -C1 6 31-Jan-24 07-Feb-24 0

Area 2Area 2 60 20-Nov-23 15-Feb-24 0

Super-structureSuper-structure 60 20-Nov-23 15-Feb-24 0

1st Floor1st Floor 6 20-Nov-23 28-Nov-23 0

C33540 First Floor exterior wall sheathing -C2 6 20-Nov-23 28-Nov-23 0

2nd Floor2nd Floor 6 15-Dec-23 22-Dec-23 0

C33550 Second Floor exterior wall sheathing -C2 6 15-Dec-23 22-Dec-23 0

3rd Floor3rd Floor 6 12-Jan-24 22-Jan-24 0

C33560 Third Floor exterior wall sheathing -C2 6 12-Jan-24 22-Jan-24 0

4th Floor4th Floor 6 08-Feb-24 15-Feb-24 0

C33570 Fourth Floor exterior wall sheathing -C2 6 08-Feb-24 15-Feb-24 0

Area 3Area 3 60 29-Nov-23 26-Feb-24 0

Super-structureSuper-structure 60 29-Nov-23 26-Feb-24 0

1st Floor1st Floor 6 29-Nov-23 06-Dec-23 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Second Floor exterior wall sheathing -A1

07-Nov-23, Third Floor

Third Floor exterior wall sheathing -A1

05-Dec-23, Fourh Floor

Fourth Floor exterior wall sheathing -A1

13-Dec-23, Area 2/ Fittness & Aqua Lounge

13-Dec-23, Super-structure

22-Sep-23, 1st Floor

First Floor exterior wall sheathing -A2

20-Oct-23, 2nd Floor

Second Floor exterior wall sheathing -A2

16-Nov-23, 3rd Floor

Third Floor exterior wall sheathing -A2

13-Dec-23, 4th Floor

Fourth Floor exterior wall sheathing -A2

21-Dec-23, Area 3

21-Dec-23, Super-structure

02-Oct-23, 1st Floor

First Floor exterior wall sheathing -A3

30-Oct-23, 2nd Floor

Second Floor exterior wall sheathing -A3

27-Nov-23, 3rd Floor

Third Floor exterior wall sheathing -A3

21-Dec-23, 4 th Floor

Fourth Floor exterior wall sheathing -A3

26-Feb-24, Building C

07-Feb-24, Area 1

07-Feb-24, Super-structure

17-Nov-23, First Floor

First Floor exterior wall sheathing -C1

14-Dec-23, Second Floor

Second Floor exterior wall sheathing -C1

11-Jan-24, Third Floor

Third Floor exterior wall sheathing -C1

07-Feb-24, Fourh Floor

Fourth Floor exterior wall sheathing -C1

15-Feb-24, Area 2

15-Feb-24, Super-structure

28-Nov-23, 1st Floor

First Floor exterior wall sheathing -C2

22-Dec-23, 2nd Floor

Second Floor exterior wall sheathing -C2

22-Jan-24, 3rd Floor

Third Floor exterior wall sheathing -C2

15-Feb-24, 4th Floor

Fourth Floor exterior wall sheathing -C2

26-Feb-24, Area 3

26-Feb-24, Super-structure

06-Dec-23, 1st Floor

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 2 of 3 Data Date : 14-Nov-22

Sheathing



Activity ID Activity Name Original
Duration

Start Finish Total
Float

C33590 First Floor exterior wall sheathing -C3 6 29-Nov-23 06-Dec-23 0

2nd Floor2nd Floor 6 26-Dec-23 03-Jan-24 0

C35030 Second Floor exterior wall sheathing -C3 6 26-Dec-23 03-Jan-24 0

3rd Floor3rd Floor 6 23-Jan-24 30-Jan-24 0

C35040 Third Floor exterior wall sheathing -C3 6 23-Jan-24 30-Jan-24 0

4 th Floor4 th Floor 6 16-Feb-24 26-Feb-24 0

C35050 Fourth Floor exterior wall sheathing -C3 6 16-Feb-24 26-Feb-24 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

First Floor exterior wall sheathing -C3

03-Jan-24, 2nd Floor

Second Floor exterior wall sheathing -C3

30-Jan-24, 3rd Floor

Third Floor exterior wall sheathing -C3

26-Feb-24, 4 th Floor

Fourth Floor exterior wall sheathing -C3

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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FINISHES & TRIMOUTS SEQUENCE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For all the drywalls and trim-outs sequence of work will start on the fourth floor at Area 1 and move on to 

fourth floor Area 2 then move on to fourth floor Area 3 and finally move to fourth floor Area 4. After the 

completion of Area 4 on the fourth floor the crews will move down to the third floor and start at Area 1 

and move horizontally until the completion of the third floor at Area 4. The same sequence will continue 

until the completion of the 1st floor. 

 

 

 

 

 

AREA 1 AREA 3 AREA 2 AREA 4 

4th Floor 4th Floor 4th Floor 4th Floor 

3rd Floor 3rd Floor 3rd Floor 3rd Floor 

2nd Floor 2nd Floor 2nd Floor 2nd Floor 

1st Floor 1st Floor 1st Floor 1st Floor 

Building B 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For all the drywalls and trim-outs sequence of work will start on the fourth floor at Area 1 and move on to 

fourth floor Area 2 and finally move to fourth floor Area 3. After the completion of Area 3 on the fourth 

floor the crews will move down to the third floor and start at Area 1 and move horizontally until the 

completion of the third floor at Area 3. The same sequence will continue until the completion of the 1st 

floor. 

 

 

 

 

 

Building A 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For all the drywalls and trim-outs sequence of work will start on the fourth floor at Area 1 and move on to 

fourth floor Area 2 and finally move to fourth floor Area 3. After the completion of Area 3 on the fourth 

floor the crews will move down to the third floor and start at Area 1 and move horizontally until the 

completion of the third floor at Area 3. The same sequence will continue until the completion of the 1st 

floor. 

 

 

 

 

 

Building C 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Eastside II-Baseline-Final-1Eastside II-Baseline-Final-1 124 30-Apr-24 25-Oct-24 0

ConstructionConstruction 124 30-Apr-24 25-Oct-24 0

Building BBuilding B 84 30-Apr-24 28-Aug-24 4

Area 1Area 1 70 30-Apr-24 08-Aug-24 0

InteriorsInteriors 70 30-Apr-24 08-Aug-24 0

Finishes & Trim-OutsFinishes & Trim-Outs 70 30-Apr-24 08-Aug-24 0

4th Floor4th Floor 7 30-Apr-24 08-May-24 0

B26520 4th  floor Hang Drywall-B1 7 30-Apr-24 08-May-24 0

3rd Floor3rd Floor 7 30-May-24 07-Jun-24 0

B27330 3rd floor Hang Drywall-B1 7 30-May-24 07-Jun-24 0

2nd Floor2nd Floor 7 01-Jul-24 10-Jul-24 0

B27360 2nd floor Hang Drywall-B1 7 01-Jul-24 10-Jul-24 0

1st Floor1st Floor 7 31-Jul-24 08-Aug-24 0

B27390 1st floor Hang Drywall-B1 7 31-Jul-24 08-Aug-24 0

Area 2Area 2 70 09-May-24 19-Aug-24 0

InteriorsInteriors 70 09-May-24 19-Aug-24 0

Finishes & Trim-OutsFinishes & Trim-Outs 70 09-May-24 19-Aug-24 0

4th Floor4th Floor 7 09-May-24 17-May-24 0

B27420 4th floor Hang Drywall-B2 7 09-May-24 17-May-24 0

3rd Floor3rd Floor 7 10-Jun-24 18-Jun-24 0

B27450 3rd floor Hang Drywall-B2 7 10-Jun-24 18-Jun-24 0

2nd Floor2nd Floor 7 11-Jul-24 19-Jul-24 0

B27480 2nd floor Hang Drywall-B2 7 11-Jul-24 19-Jul-24 0

1st Floor1st Floor 7 09-Aug-24 19-Aug-24 0

B27510 1st floor Hang Drywall-B2 7 09-Aug-24 19-Aug-24 0

Area 3Area 3 70 20-May-24 28-Aug-24 0

InteriorsInteriors 70 20-May-24 28-Aug-24 0

Finishes & Trim-OutsFinishes & Trim-Outs 70 20-May-24 28-Aug-24 0

4th Floor4th Floor 7 20-May-24 29-May-24 0

B27540 4th floor Hang Drywall-B3 7 20-May-24 29-May-24 0

3rd Floor3rd Floor 7 20-Jun-24 28-Jun-24 0

B27570 3rd floor Hang Drywall-B3 7 20-Jun-24 28-Jun-24 0

2nd Floor2nd Floor 7 22-Jul-24 30-Jul-24 0

B27600 2nd floor Hang Drywall-B3 7 22-Jul-24 30-Jul-24 0

1st Floor1st Floor 7 20-Aug-24 28-Aug-24 0

B27630 1st floor Hang Drywall-B3 7 20-Aug-24 28-Aug-24 0

Area 4Area 4 62 23-May-24 21-Aug-24 9

InteriorsInteriors 62 23-May-24 21-Aug-24 9

Finishes & Trim-OutsFinishes & Trim-Outs 62 23-May-24 21-Aug-24 9

4th Floor4th Floor 7 23-May-24 03-Jun-24 63

B31410 4th floor Hang Drywall-B4 7 23-May-24 03-Jun-24 63

3rd Floor3rd Floor 7 20-Jun-24 28-Jun-24 46

B31440 3rd floor Hang Drywall-B4 7 20-Jun-24 28-Jun-24 46

2nd Floor2nd Floor 7 18-Jul-24 26-Jul-24 27

B31470 2nd floor Hang Drywall-B4 7 18-Jul-24 26-Jul-24 27

1st Floor1st Floor 7 13-Aug-24 21-Aug-24 9

B31500 1st floor Hang Drywall-B4 7 13-Aug-24 21-Aug-24 9

Building ABuilding A 85 10-May-24 11-Sep-24 20

Area 1/ ClubhouseArea 1/ Clubhouse 71 10-May-24 21-Aug-24 20

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

25-Oct-24, Eastside II-Baseline-Final-1

25-Oct-24, Construction

28-Aug-24, Building B

08-Aug-24, Area 1

08-Aug-24, Interiors

08-Aug-24, Finishes & Trim-Outs

08-May-24, 4th Floor

4th  floor Hang Drywall-B1

07-Jun-24, 3rd Floor

3rd floor Hang Drywall-B1

10-Jul-24, 2nd Floor

2nd floor Hang Drywall-B1

08-Aug-24, 1st Floor

1st floor Hang Drywall-B1

19-Aug-24, Area 2

19-Aug-24, Interiors

19-Aug-24, Finishes & Trim-Outs

17-May-24, 4th Floor

4th floor Hang Drywall-B2

18-Jun-24, 3rd Floor

3rd floor Hang Drywall-B2

19-Jul-24, 2nd Floor

2nd floor Hang Drywall-B2

19-Aug-24, 1st Floor

1st floor Hang Drywall-B2

28-Aug-24, Area 3

28-Aug-24, Interiors

28-Aug-24, Finishes & Trim-Outs

29-May-24, 4th Floor

4th floor Hang Drywall-B3

28-Jun-24, 3rd Floor

3rd floor Hang Drywall-B3

30-Jul-24, 2nd Floor

2nd floor Hang Drywall-B3

28-Aug-24, 1st Floor

1st floor Hang Drywall-B3

21-Aug-24, Area 4

21-Aug-24, Interiors

21-Aug-24, Finishes & Trim-Outs

03-Jun-24, 4th Floor

4th floor Hang Drywall-B4

28-Jun-24, 3rd Floor

3rd floor Hang Drywall-B4

26-Jul-24, 2nd Floor

2nd floor Hang Drywall-B4

21-Aug-24, 1st Floor

1st floor Hang Drywall-B4

11-Sep-24, Building A

21-Aug-24, Area 1/ Clubhouse

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 1 of 3 Data Date : 14-Nov-22

Drywal



Activity ID Activity Name Original
Duration

Start Finish Total
Float

InteriorsInteriors 71 10-May-24 21-Aug-24 20

Finishes & Trim-OutsFinishes & Trim-Outs 71 10-May-24 21-Aug-24 20

4th Floor4th Floor 7 10-May-24 20-May-24 21

A1620 4th  floor Hang Drywall-A1 7 10-May-24 20-May-24 21

3rd Floor3rd Floor 7 12-Jun-24 21-Jun-24 20

A7540 3rd floor Hang Drywall-A1 7 12-Jun-24 21-Jun-24 20

2nd Floor2nd Floor 7 15-Jul-24 23-Jul-24 20

A7730 2nd floor Hang Drywall-A1 7 15-Jul-24 23-Jul-24 20

1st Floor1st Floor 7 13-Aug-24 21-Aug-24 20

A7920 1st floor Hang Drywall-A1 7 13-Aug-24 21-Aug-24 20

Area 2/ Fittness & Aqua LoungeArea 2/ Fittness & Aqua Lounge 70 22-May-24 30-Aug-24 20

InteriorsInteriors 70 22-May-24 30-Aug-24 20

Finishes & Trim-OutsFinishes & Trim-Outs 70 22-May-24 30-Aug-24 20

4th Floor4th Floor 7 22-May-24 31-May-24 20

A8100 4th floor Hang Drywall-A2 7 22-May-24 31-May-24 20

3rd Floor3rd Floor 7 24-Jun-24 02-Jul-24 20

A8290 3rd floor Hang Drywall-A2 7 24-Jun-24 02-Jul-24 20

2nd Floor2nd Floor 7 24-Jul-24 01-Aug-24 20

A8480 2nd floor Hang Drywall-A2 7 24-Jul-24 01-Aug-24 20

1st Floor1st Floor 7 22-Aug-24 30-Aug-24 20

A8670 1st floor Hang Drywall-A2 7 22-Aug-24 30-Aug-24 20

Area 3Area 3 70 03-Jun-24 11-Sep-24 20

InteriorsInteriors 70 03-Jun-24 11-Sep-24 20

Finishes & Trim-OutsFinishes & Trim-Outs 70 03-Jun-24 11-Sep-24 20

4th Floor4th Floor 7 03-Jun-24 11-Jun-24 20

A8860 4th floor Hang Drywall-A3 7 03-Jun-24 11-Jun-24 20

3rd Floor3rd Floor 7 03-Jul-24 12-Jul-24 20

A9050 3rd floor Hang Drywall-A3 7 03-Jul-24 12-Jul-24 20

2nd Floor2nd Floor 7 02-Aug-24 12-Aug-24 20

A9240 2nd floor Hang Drywall-A3 7 02-Aug-24 12-Aug-24 20

1st Floor1st Floor 7 03-Sep-24 11-Sep-24 20

A9430 1st floor Hang Drywall-A3 7 03-Sep-24 11-Sep-24 20

Building CBuilding C 84 27-Jun-24 25-Oct-24 0

Area 1Area 1 70 27-Jun-24 04-Oct-24 0

InteriorsInteriors 70 27-Jun-24 04-Oct-24 0

Finishes & Trim-OutsFinishes & Trim-Outs 70 27-Jun-24 04-Oct-24 0

4th Floor4th Floor 7 27-Jun-24 08-Jul-24 0

C32890 4th  floor Hang Drywall-C1 7 27-Jun-24 08-Jul-24 0

3rd Floor3rd Floor 7 29-Jul-24 06-Aug-24 0

C33700 3rd floor Hang Drywall-C1 7 29-Jul-24 06-Aug-24 0

2nd Floor2nd Floor 7 27-Aug-24 05-Sep-24 0

C33730 2nd floor Hang Drywall-C1 7 27-Aug-24 05-Sep-24 0

1st Floor1st Floor 7 26-Sep-24 04-Oct-24 0

C33760 1st floor Hang Drywall-C1 7 26-Sep-24 04-Oct-24 0

Area 2Area 2 70 09-Jul-24 16-Oct-24 0

InteriorsInteriors 70 09-Jul-24 16-Oct-24 0

Finishes & Trim-OutsFinishes & Trim-Outs 70 09-Jul-24 16-Oct-24 0

4th Floor4th Floor 7 09-Jul-24 17-Jul-24 0

C33790 4th floor Hang Drywall-C2 7 09-Jul-24 17-Jul-24 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

21-Aug-24, Interiors

21-Aug-24, Finishes & Trim-Outs

20-May-24, 4th Floor

4th  floor Hang Drywall-A1

21-Jun-24, 3rd Floor

3rd floor Hang Drywall-A1

23-Jul-24, 2nd Floor

2nd floor Hang Drywall-A1

21-Aug-24, 1st Floor

1st floor Hang Drywall-A1

30-Aug-24, Area 2/ Fittness & Aqua Lounge

30-Aug-24, Interiors

30-Aug-24, Finishes & Trim-Outs

31-May-24, 4th Floor

4th floor Hang Drywall-A2

02-Jul-24, 3rd Floor

3rd floor Hang Drywall-A2

01-Aug-24, 2nd Floor

2nd floor Hang Drywall-A2

30-Aug-24, 1st Floor

1st floor Hang Drywall-A2

11-Sep-24, Area 3

11-Sep-24, Interiors

11-Sep-24, Finishes & Trim-Outs

11-Jun-24, 4th Floor

4th floor Hang Drywall-A3

12-Jul-24, 3rd Floor

3rd floor Hang Drywall-A3

12-Aug-24, 2nd Floor

2nd floor Hang Drywall-A3

11-Sep-24, 1st Floor

1st floor Hang Drywall-A3

25-Oct-24, Building C

04-Oct-24, Area 1

04-Oct-24, Interiors

04-Oct-24, Finishes & Trim-Outs

08-Jul-24, 4th Floor

4th  floor Hang Drywall-C1

06-Aug-24, 3rd Floor

3rd floor Hang Drywall-C1

05-Sep-24, 2nd Floor

2nd floor Hang Drywall-C1

04-Oct-24, 1st Floor

1st floor Hang Drywall-C1

16-Oct-24, Area 2

16-Oct-24, Interiors

16-Oct-24, Finishes & Trim-Outs

17-Jul-24, 4th Floor

4th floor Hang Drywall-C2

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 2 of 3 Data Date : 14-Nov-22

Drywal



Activity ID Activity Name Original
Duration

Start Finish Total
Float

3rd Floor3rd Floor 7 07-Aug-24 15-Aug-24 0

C33820 3rd floor Hang Drywall-C2 7 07-Aug-24 15-Aug-24 0

2nd Floor2nd Floor 7 06-Sep-24 16-Sep-24 0

C33850 2nd floor Hang Drywall-C2 7 06-Sep-24 16-Sep-24 0

1st Floor1st Floor 7 07-Oct-24 16-Oct-24 0

C33880 1st floor Hang Drywall-C2 7 07-Oct-24 16-Oct-24 0

Area 3Area 3 70 18-Jul-24 25-Oct-24 0

InteriorsInteriors 70 18-Jul-24 25-Oct-24 0

Finishes & Trim-OutsFinishes & Trim-Outs 70 18-Jul-24 25-Oct-24 0

4th Floor4th Floor 7 18-Jul-24 26-Jul-24 0

C33910 4th floor Hang Drywall-C3 7 18-Jul-24 26-Jul-24 0

3rd Floor3rd Floor 7 16-Aug-24 26-Aug-24 0

C33940 3rd floor Hang Drywall-C3 7 16-Aug-24 26-Aug-24 0

2nd Floor2nd Floor 7 17-Sep-24 25-Sep-24 0

C33970 2nd floor Hang Drywall-C3 7 17-Sep-24 25-Sep-24 0

1st Floor1st Floor 7 17-Oct-24 25-Oct-24 0

C34000 1st floor Hang Drywall-C3 7 17-Oct-24 25-Oct-24 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

15-Aug-24, 3rd Floor

3rd floor Hang Drywall-C2

16-Sep-24, 2nd Floor

2nd floor Hang Drywall-C2

16-Oct-24, 1st Floor

1st floor Hang Drywall-C2

25-Oct-24, Area 3

25-Oct-24, Interiors

25-Oct-24, Finishes & Trim-Outs

26-Jul-24, 4th Floor

4th floor Hang Drywall-C3

26-Aug-24, 3rd Floor

3rd floor Hang Drywall-C3

25-Sep-24, 2nd Floor

2nd floor Hang Drywall-C3

25-Oct-24, 1st Floor

1st floor Hang Drywall-C3

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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ELEVATIONS SEQUENCE 

BUILDING A 

1. SOUTH  

2. SOUTH EAST 

3. EAST 

4. EAST POOL COURT 

5. SOUTH POOL COURT 

6. WEST POOL COURT 

7. NORTH EAST 

8. NORTH CORNER 

9. WEST 

10. SOUTH WEST CORNER  

11. SOUTH CORNER  

 

 

BUILDING B 

1. EAST 

2. NORTH EAST 

3. NORTH-WEST 

4. NORTH-EAST COURTYARD 

5. NORTH WEST COURTYARD 

6. EAST COURTYARD 

7. SOUTH COURTYARD  

8. SOUTH WEST 

9. SOUTH 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

BUILDING C 

1. NORTH 

2. SOUTH COURTYARD 

3. WEST  

4. SOUTH WEST 

5. SOUTH WEST COURTYARD 

6. SOUTH EAST COURTYARD 

7. SOUTH EAST 

8. EAST 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Eastside II-Baseline-Final-1Eastside II-Baseline-Final-1 225 19-Dec-23 12-Nov-24 19

ConstructionConstruction 225 19-Dec-23 12-Nov-24 19

Building BBuilding B 163 19-Dec-23 13-Aug-24 81

Building B ElevationsBuilding B Elevations 163 19-Dec-23 13-Aug-24 81

EastEast 97 19-Dec-23 08-May-24 131

North EastNorth East 98 29-Dec-23 20-May-24 125

North WestNorth West 99 10-Jan-24 31-May-24 119

North East courtyardNorth East courtyard 100 22-Jan-24 12-Jun-24 113

North West courtyardNorth West courtyard 101 31-Jan-24 25-Jun-24 107

East courtyardEast courtyard 102 09-Feb-24 08-Jul-24 101

South courtyardSouth courtyard 103 21-Feb-24 18-Jul-24 95

South WestSouth West 104 01-Mar-24 30-Jul-24 89

SouthSouth 107 12-Mar-24 13-Aug-24 81

Building A Elevations FinishBuilding A Elevations Finish 0 13-Aug-24 13-Aug-24 119

Building ABuilding A 166 02-Feb-24 27-Sep-24 48

Building A ElevationsBuilding A Elevations 166 02-Feb-24 27-Sep-24 48

SouthSouth 96 02-Feb-24 20-Jun-24 98

South EastSouth East 96 13-Feb-24 01-Jul-24 93

EastEast 96 23-Feb-24 11-Jul-24 88

East Pol CourtEast Pol Court 96 05-Mar-24 22-Jul-24 83

South pool CourtSouth pool Court 96 14-Mar-24 31-Jul-24 78

West Pool CourtWest Pool Court 96 25-Mar-24 09-Aug-24 73

North EastNorth East 96 03-Apr-24 20-Aug-24 68

North CornerNorth Corner 96 12-Apr-24 29-Aug-24 63

WestWest 96 23-Apr-24 10-Sep-24 58

South West CornerSouth West Corner 96 02-May-24 19-Sep-24 53

South CornerSouth Corner 96 13-May-24 27-Sep-24 48

Building A Elevations FinishBuilding A Elevations Finish 0 27-Sep-24 27-Sep-24 73

Building CBuilding C 145 15-Apr-24 12-Nov-24 19

Building C ElevationsBuilding C Elevations 145 15-Apr-24 12-Nov-24 19

NorthNorth 96 15-Apr-24 30-Aug-24 54

South CourtyardSouth Courtyard 96 24-Apr-24 11-Sep-24 49

WestWest 96 03-May-24 20-Sep-24 44

South WestSouth West 96 14-May-24 01-Oct-24 39

South West CourtyardSouth West Courtyard 96 23-May-24 10-Oct-24 34

South East CourtyardSouth East Courtyard 96 04-Jun-24 22-Oct-24 29

South EastSouth East 96 13-Jun-24 31-Oct-24 24

EastEast 96 25-Jun-24 12-Nov-24 19

Building A Elevations FinishBuilding A Elevations Finish 0 12-Nov-24 12-Nov-24 28

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

12-Nov-24, Eastside II-Baseline-Final-1

12-Nov-24, Construction

13-Aug-24, Building B

13-Aug-24, Building B Elevations

08-May-24, East

20-May-24, North East

31-May-24, North West

12-Jun-24, North East courtyard

25-Jun-24, North West courtyard

08-Jul-24, East courtyard

18-Jul-24, South courtyard

30-Jul-24, South West

13-Aug-24, South

13-Aug-24, Building A Elevations Finish

27-Sep-24, Building A

27-Sep-24, Building A Elevations

20-Jun-24, South

01-Jul-24, South East

11-Jul-24, East

22-Jul-24, East Pol Court

31-Jul-24, South pool Court

09-Aug-24, West Pool Court

20-Aug-24, North East

29-Aug-24, North Corner

10-Sep-24, West

19-Sep-24, South West Corner

27-Sep-24, South Corner

27-Sep-24, Building A Elevations Finish

12-Nov-24, Building C

12-Nov-24, Building C Elevations

30-Aug-24, North

11-Sep-24, South Courtyard

20-Sep-24, West

01-Oct-24, South West

10-Oct-24, South West Courtyard

22-Oct-24, South East Courtyard

31-Oct-24, South East

12-Nov-24, East

12-Nov-24, Building A Elevations Finish
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Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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