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1. Introduction: 
Stiles submitted the September 6th, 2023 update without any delays in the final completion, but this is not because of the 

actual progress on the schedule, but rather because the relationships in some activities that were on the critical path have 

changed from (finish to start) to (finish to finish) and to (start to start), as outlined in this report's section on schedule changes. 

 

The Logic changes made will not be accepted without a proper explanation for the true reason for 

those changes, especially for the critical and near critical activities. 
 

Stilles is maintaining the completion date of April 22nd, 2023 by implementing the following measures: 

 

A- They are reducing the durations of certain activities on the critical path. 

 

B- They are adjusting the logical sequence to ensure the finish date remains April 22nd, 2023. However, upon 

reviewing updates from April 26th, 2023 to September 6th, 2023, it was discovered that activities continue to 

experience delays despite the recovery efforts shown in the schedule. 

 

C-  Stilles is frequently modifying activities with each update and this must be clarified or o give a proper explanation 

for any change that happens in the schedule, which making it difficult to monitor. 

 

D- They are utilizing the "as late as possible" constraints, which provide misleading indications and result in 

inadequate progress monitoring. 

 
 

Please note that these modifications should not be considered as an official recovery or revised schedule, as any changes to 

the schedule must be approved by the project owner. The revised schedule requires owner approval for the new finish date, 

and for the recovery schedule the contractor may need to adjust the logical sequence to meet the contractual finish date, 

which also requires owner approval. 

 

To determine the actual expected finish date without any changes made by Stilles, we used the June Logic approach with 

the actual dates until September 6th, 2023. It was found that the finish date has been extended to July 8th, 2024 (-77 

calendar days) instead of the finish date shown on Stilles schedule which is April 22nd, 2024, which means that the 

schedule is actually delayed by -52 calendar days according to the logic sequence of June 7th Update. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2. Changes 
 

Please refer to the attached samples of the changes made by Stilles throughout this period 
 

1- The Activity 0106: Architectural Louvers: Required on Job (ROJ) has a constraint “As Late as 
E- Possible”. This constraint is not accepted as it’s not a contractual constraint and this misleads indications and 

result in inadequate progress monitoring. 

 

2- Pool & Planters Structures: decreased the activities durations in September Update Sent by 

Stilles.  
 

 

 
 

 
3- The Roof Activities were sequentially in June Logic while in September Update Sent by Stilles are 

Concurrently. 
 

 



 

 
 
 

4- The Activity 1970: Architectural Louvers: East Elevation were pushed by Stucco & Paint Drops at 

Garage Levels in June Logic while for September Sent by Stilles this Relationship is removed 
without any explanation. 

 

 
 
 
 

5- The Activity 0377 Parking Level 02: Core Area (Framing, Roughs, Drywall, Finishes & MEP Trim) is 

pushed by 2nd Floor: Leave-Out Masonry in both, but Stilles changed the sequence for Leave- 

Out: Remove Reshores & Masonry without any explanation. 
 

 



 

6- There’s a gap between 3rd Floor Units: Tower Plumbing Trim Out and 3rd Floor Units: Tower 

Bathroom Accessories in June Logic as 0754: 3rd Floor Units: Tower Bathroom Accessories is 

pushed by 0706: 2nd Floor Units: Tower Bathroom Accessories while Stilles removes this 

predecessor from September Update. 
 

 
 
 
 
 

7- There’s a gap between 7th Floor Units: Subs Complete Stiles Completion List and 7th Floor Units: 

Final Paint in June Logic as 0944: 7th Floor Units: Final Paint is pushed by 0898: 6th Floor Units: Final 

Paint while Stilles removes this predecessor from September Update. 
 

 
 



 

3. Variance for some of the critical activities April 26th, 2023 to 
September 6th, 2023 

The figures provided below illustrate the comparison of activity start and finish dates from April 26th, 
2023 to September 6th, 2023. These figures highlight the persistent delays in activities, indicating that 
the recovery efforts depicted in the schedule have not been successful. 
 

 

1. Millwork 
 

-     For April 26th, 2023, expected to be started on October 3rd, 2023 

 
 
 
 

- For June 7th, 2023, expected to be started on November 15th, 2023 with a -ve float 28 

days affecting the critical path. 
 

 
 
 
 

- For June 26th, 2023, expected to be started on November 15th, 2023 with a -ve float 28 

days affecting the critical path. 
 

 
 

- For July 28th, 2023, expected to be started on December 1st, 2023 with a -ve float 34 

days affecting the critical path. 
 

 



 

2. Amenities Areas 
 

- For April 26th, 2023, expected to be started on May 25th, 2023 

 

 
 

- For June 7th, 2023, expected to be started on July 11th, 2023 with a -ve float 28 days affecting the critical 

path. 

 

 
 

- For June 26th, 2023, expected to be started on July 11th, 2023 with a -ve float 28 days affecting the critical 

path. 

 

 
 

 
 

- For July 28th, 2023, expected to be started on September 12th, 2023 with a -ve float 34 days affecting the 

critical path. 

 

 
 

- For September 6th, 2023, expected to be started on October 6th, 2023 with a -ve float 40 days affecting the 

critical path. 

 



 

 
 

- For September 6th, 2023 June Logic, expected to be started on October 11th, 2023 with a -ve float 40 days 

affecting the critical path. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

3. Cabinet Millwork ROJ 
 
 

- For April 26th, 2023, expected to be started on July 21st, 2023 
 

 
 
 
 
 
 

- For June 7th, 2023, expected to be started on August 16th, 2023 with a -ve float 7 days affecting the critical 

path. 

 

 
 

- For June 26th, 2023, expected to be started on August 30th, 2023 with a -ve float 17 days affecting the 

critical path. 

 

 
 

- For July 28th, 2023, expected to be started on September 22nd, 2023 with a -ve float 29 days affecting the 

critical path. 

 

 
 

 



 

- For September 6th, 2023, actually started and finished on August 31st, 2023. 

 

 
 

4. Counter Top ROJ 
- For April 26th, 2023, expected to be started on August 7th, 2023. 

 

 
 

- For June 7th, 2023, expected to be started on September 6th, 2023 with a -ve float 18 days affecting the 

critical path. 

 
 

- For June 26th, 2023, expected to be started on September 7h, 2023 with a -ve float 17 days affecting the 

critical path. 

 
 

- For July 28th, 2023, expected to be started on October 16th, 2023 with a -ve float 39 days affecting the 

critical path. 

 



 

 
 

- For September 6th, 2023, expected to be started on November 8th, 2023 with a -ve float 36 days 

affecting the critical path. 

 
 

- For September 6th, 2023 June logic, expected to be started on October 4th, 2023 with a -ve float 36 days 

affecting the critical path. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

5. Appliances  
 

- For April 26th, 2023, expected to be started on October 4th, 2023. 

 

 
 

 

- For June 7th, 0223, expected to be started on September 18th, 2023 with a -ve float 16 days affecting the 

critical path. 

 

 
 

- For June 26th, 2023, expected to be started on September 18th, 2023 with a -ve float 16 days affecting 

the critical path. 

 

 
 

 

 

 

 

 



 

- For July 28th, 2023, expected to be started on October 26th, 2023 with a -ve float 39 days affecting the 

critical path. 

 

 
 

 

- For September 6th, 2023, expected to be started on November 17th, 2023 with a -ve float 34 days 

affecting the critical path. 

 

 
 

 

- For September 6th, 2023 June Logic, expected to be started on October 17th, 2023 with a -ve float 36 

days affecting the critical path. 

 

 
 

 

 



 

6. Permanent Power 
 

- For April 26th, 2023, expected to be started on November 13th, 2023 with a -ve float 12 days affecting 

the critical path. 

 
 

- For June 7th, 2023, expected to be started on November 30th, 2023 with a -ve float 23 days affecting the 

critical path. 

 
 

 

- For June 26th, 2023, expected to be started on December 19th, 2023 with a -ve float 36 days affecting 

the critical path. 

 

 
 

 

- For July 28th, 2023, expected to be started on December 19th, 2023 with a -ve float 36 days affecting the 

critical path. 

 
 

 



 

- For September 6th, 2023, expected to be started on December 26th, 2023 with a -ve float 40 days 

affecting the critical path. 

 
 

- For September 6th, 2023 June Logic, expected to be started on December 19th, 2023 with a -ve float 36 

days affecting the critical path. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

7. Tower Hang Drywall 2nd Side 
 

- For April 26th, 2023, expected to be started on June 1st, 2023 with a -ve float 18 days affecting the 

critical path. 

 
 

- For June 7th, 2023, expected to be started on June 28th, 2023 with a -ve float 36 days affecting the 

critical path. 

 

 
 

- For June 26th, 2023, expected to be started on July 13th, 2023 with a -ve float 46 days affecting the 

critical path. 

 

 
 

- For July 28th, 2023, started on July 25th, 2023 with a -ve float 46 days affecting the critical path. 

 

 
 

- For September 6th, 2023, finished on July 31st,2023 

 

 
 

 

 

 

 



 

8. Summary for the Previous variance activities from April 26th, 
2023 to September 6th, 2023 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

4. Critical Path for September Update with June Logic. 
 
 
 

The critical path is driven by the procurement of Pavers, Irrigation and Landscaping, Misc. Metals, 

Common Area Millwork, Stairwells Doors & Hardware, Common Area Flooring, Countertops, Bathroom 

accessories, Bathroom Partitions, Lockers, Appliances, Elevator and Electrical. Moving to construction 

with site Works, Residential Levels, Parking Levels Phase 3, Pool & Planters Structures. Then Roofing and 

Building Envelope with SOG for MEP Systems and Lobby, Remove Reshores and Masonry, Stucco Paint, 

Storefront, Architectural Louvers and Garage Screens, Interiors with Parking levels and Apartment 

Levels (2nd to 21st) and Amenities areas with Poor Deck (Stucco, Planters, Landscaping, Finishes, Pool 

Finishes) and Elevators, Mechanical Systems ( Test & Balance, Domestic Water Pump Rooms 1st Floor, Fire 

Pump Room1st Floor) Electrical systems (Generator 2nd Floor, Main Electrical Rooms, Fire Command 

Room 1st Floor) finally to the Independent Life Safety and Final Inspections (SC1 and SC2). “Attached 

Separately” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

5. The actual status on site vs the 4 weeks lookahead from 
September 6th, 2023 to October 6th, 2023. 

1. Planter Structures. 
 

No planter walls on level 5 till October 6th. This emphasize that the schedule is not reflecting the actual status on site. 

 
 

2. Storefront. 
 

Storefront is supposed to be started end of September 2023 and finish early October as per the schedule of September 

update, but the actuals status is that the storefront didn’t started except 5% only for 1st Floor Storefront.  

 
 

3. Balconies Railings. 
 

The Balconies Railings are supposed to finish end of September and early of October as per the Schedule of September 

update, but the actual status is that they’re not finished. 

 
 

4. 2nd Floor Units Finishes 

 

 
 



 

5. 3rd Floor Units Finishes 

 
 

6. 4th Floor Units Finishes 

 
 

7. 6th Floor Units Finishes 

 
 

8. 7th Floor Units Rough & Finishes 

 
 

9. 8th Floor Units Rough & Finishes 

 



 

10. 9th Floor Units Rough & Finishes 

 
 

11. 10th Floor Units Rough & Finishes 

 
 

12. 11th Floor Units Rough 

 
 

13. 12th Floor Units Rough 

 
 



 

14. 13th Floor Units Rough 

 
 

15. 14th Floor Units Rough 

 
 

16. 15th Floor Units Rough 

 
 

17. 16th Floor Units Rough 

 
 



 

18. 17th Floor Units Rough 

 
 

19. 18th Floor Units Rough 

 
 

20. 19th Floor Units Rough 

 
 



 

21. 20th Floor Unis Rough 

 

 
 

22. 21st Floor Units Rough 

 
 

23. Amenities & Common Areas 

 
 



 

24. Electrical Systems (Generator) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

6. Conclusion 
 

Stiles submitted the September 6th, 2023 update within the expected timeframe for project completion. However, it is 

important to note that this submission was not due to the actual progress made on the schedule. Instead, it can be 

attributed to changes in the relationships of certain activities that were previously on the critical path. These changes 

involved transitioning from "finish to start" relationships to "finish to finish" and "start to start" relationships, as 

detailed in the schedule changes section of this report. As Stilles employed various measures to manipulate the 

schedule, including: 

 

A- They are reducing the durations of certain activities on the critical path. 

 

B- They are adjusting the logical sequence to ensure the finish date remains April 22nd, 2023. However, 

upon reviewing updates from April 26th, 2023 to September 6th, 2023, it was discovered that 

activities continue to experience delays despite the recovery efforts shown in the schedule. 

 

C- Stilles is frequently modifying activities with each update and this must be clarified or give a proper 

explanation for any change that happens in the schedule, which making it difficult to monitor. 

 

D- They are utilizing the "as late as possible" constraints, which provide misleading indications and 

result in inadequate progress monitoring. 

 

 

The comparison made between the September update schedule sent by Stilles and the current on-site status reveals a 

disparity. It becomes evident that the schedule does not align with the actual progress on site, indicating that Stilles is 

manipulating the relationships and durations in the schedule to uphold the project completion date of April 22nd, 2023. 

However, this approach is incorrect as it does not accurately reflect the true progress and status on site. 

 

 


