PWCSA Master Schedule - September Update

H S E Detailed Layout >\
Activity ID [Activity Name Original Start Finish | Activity % | Budgeted Total] Actual Total Cost] Remaining Total[019 2020 2021 2022 2023 2024 2025 2026 2027 |02
Duration Complete Cost Costhlal o[ [ o[ a[a[a] o[ a[e[a[a[a[a[a[a] o[ a[a]a]a[a| o[ a[a] o[ o] o[ ala] o[ a[a[q]
Capital Improvement Program (CIP) 2960  16-Mar20A  23-Apr-28 $423,251510.04 $62,207,188.69 $360,953,326.52| & | | eemmmmnm S ———
Water Supply Projects (WSUP) 1249 27-Jul21A  02May-26 $1,768,232.19 $91,37500  $1,676,857.19[ i | | i | i | | 302@Méy‘26,iwéte}su
WSUP-116 27-JulF21A | 02-May-26 oron 2~May26 WSUP1
WSUP-116 Unity Reed Booster Pumping Station and Discharge Main, F14 (Jay) 27-Jul21A | 02-May-26 I o 02:May-26,/ WSUP-1
Design Phase (KH) 577 27-Ju21A  15-an-24 $1,019,619.00 $91,375.00  $928244.00( | | 1 1 e——— f"f”{é;fa'ri-’zi'b’és'ugh’ﬁr{ééé'(kll{)'"'”‘”T”‘”'f’"f
Scope Preparation 60 27-JulF21A 12-Nov-21A $0.00 $0.00 $0.00| : ¢ oo H 12 Nov21A Sco;ePreparatlon A
F14-DP-01 Scope Preparation 60 27Jul21A | 27-Sep21A 100% $0.00 $0.00 $0.00| @ oo 38cope IESSEIETH
F14-DP-02-CO Task Order Review and Approval 45 | 28-Sep21A 12Nov-21A  100% $0.00 $0.00 $000| i | i i i i | "M TaskOrerReviewandAgproval | i i i i i oioioiioiioi
Design Task Order 577 22-Nov-21A  15-Jan-24 $1,019,619.00 $91,375.00 $928,244.00( : : ¢ ¢ o p [ ———— 15-dan-24 De3|gn TaskOrder P
F14-DP-03 NTP 0 22-Nov-21 A 100% $0.00 $0.00 $0.00| 1 | 1 e INTPL 0l
F14-DP-04 30% 100 22Nov21A 18-Apr22A  100% $0.00 $0.00 $0.00
F14-DP-05 60% 60 06-May-22A 01-Jan23A  100% $0.00 $0.00 $0.00| 0 o1 ono bl A A A
F14-DP-06 90% 30 16-Jan23A  14-Feb-23A  100% $0.00 $0.00 $0.00f: oo e
F14-DP-11 CO#1 (Issued Feb. 16, 2023) 334 | 16-Feb23A  15-Jan24 = 49.7% $91,375.00 $91,375.00 $0.00| : ¢ 0o — 00#1 (Issued Feb 18, 2023) :
F14-DP07 100% 35 01-Mar23A  30-Sep-23 0% $928,244.00 $0.00 $928244.00( : 1 L1 I
F14-DP-08-CO Contracts Review 12 01-Oct23 | 12-Oct-23 0% $0.00 $0.00 $0.00 1 = Cotracts Review 1
F14-DP-09 Bid Issue Documents 15 13-Oct-23 27-Oct-23 0% $0.00 $0.00 $0.00 Issue Documeénts
F14-DP-10 Bidding Services 35 28-Oct-23 01-Dec-23 0% $0.00 $0.00 $0.00 E_| B(dlng Serwoes
F14-DP-12 Completion 0 15-Jan-24 0% $0.00 $0.00 $0.00 Completion |
Bid Phase 293 16-Jan24  03-Nov-24 $0.00 $0.00 $0.00| @ oo LoD v—v’j”r””"bﬁNéJé&"é&ﬁH&éé ”””””””””””
F14-BP-01-PR Pre-Planning & Acquisition Planning 14 16-Jan-24 29-Jan-24 0% $0.00 $0.00 $0.00 Pre- Plannmg &Aqqmsmon Planmng
F14-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 16-Jan-24 11-Mar-24 0% $0.00 $0.00 $0.00 ] Bid Penod Sollclatlon Openlng &Selectlon
Award 237 12-Mar24  03-Nov-24 $0.00 $0.00 $0.00 | W—y 03:Nov-24,Award | | | | |
F14-BP-03-PR, CO | Pre-Award, PR/ICM/CA TO(s) & Board Package 220 12-Mar24 = 17-Oct-24 0% $0.00 $0.00 $0.00 g Pre Award PR/CM/CATO(S)& BoardF
F14-BP-04-PR, CO | Post-Award 17 18-0ct24 = 03-Nov24 = 0% $0.00 $0.00 $0.00 | L N Post-Award | i o0 G0
Construction / Implementation Phase 605 05-Sep-24  02-May-26 $0.00 $0.00 $0.00 } } ‘ 02—May 26 Construc
Construction Contract 545 04-Nov-24  02-May-26 $0.00 $0.00 $0.00 : : — 02 May 26 COnstruc
F14-CP-01 NTP 0 04-Nov-24 0% $0.00 $0.00 $0.00 ! ! 4 NiP : !
F14-CP-02 Milestone 0 04-Nov-24 0% $0.00 $0.00 $0.00( | : | [=® Miestone
F14-CP-03 Substantial Completion 515 04-Nov-24  02-Apr-26 0% $0.00 $0.00 $0.00| 1 o oronononoonnn sl e — Substantlal Completlo
F14-CP-04 Final Completion 0 02-May-26 0% $0.00 $0.00 $0.00 e Flnal Completlon ‘
PR/CM TO 575 05-Sep-24  02-Apr-26 $0.00 $0.00 $0.00 ; v——--v 02 Apr~26 PR/CM TO
F14-CP-05 NTP 0 05-Sep-24 0% $0.00 $0.00 $0.00 : *-0 NTP. @
F14-CP-06 PR/CM 575 05-Sep24 = 02-Apr26 0% $0.00 $0.00 $0.00 1
CATO 575 05-Sep24  02-Apr26 $0.00 $0.00 $0.00 3
F14-CP07 NTP 0 05-Sep-24 0% $0.00 $0.00 $0.00 I
F14-CP-08 CA 575 05-Sep24 = 02-Apr26 0% $0.00 $0.00 $0.00 3 : .
WSUP-117 Qo-od24wsUP117‘33311

WSUP-117 Eastern Area PRVs, F06 (Bijay)
Bid Phase (Future)

F06-BP-01-PR Pre-Planning & Acquisition Planning
F06-BP-02-PR Bid Period, Soliciation, Opening & Selection
Award

F06-BP-03-PR, CO | Pre-Award, PR/CM/CA TO(s) & Board Package

F06-BP-04-PR, CO | Post- Award

Construction / Implementation Phase
Construction Contract

FO06-CP-01 NTP

01-Aug-23 | 20-Oct-24 $748,613.19 $0.00 $748,613.19 |
01-Aug-23 | 20-Oct-24 $748,613.19 $0.00 $748,613.19 [

87 01-Aug-23 26-Oct-23 %000  $000  $0.00
14 01-Aug-23* | 14-Aug-23 0% $0.00 $0.00 $0.00
56 15-Aug-23 09-Oct-23 0% $0.00 $0.00 $0.00
17 10-Oct-23 26-Oct-23 $0.00 $0.00 $0.00
0 10-Oct-23* 10-Oct-23 0% $0.00 $0.00 $0.00
17 10-Oct-23 26-Oct-23 0% $0.00 $0.00 $0.00
360 27-Oct-23 20-Oct-24 $748,613.19 $0.00 $748,613.19
240 27-Oct-23 22-Jun-24 $617,000.00 $0.00 $617,000.00
0 27-Oct-23 0% $0.00 $0.00 $0.00

——- 20 Oct 24 WSUP 117 Eastem Area PF
-y 72@6&2’3’ i&dﬁh’ais’é 7(FL[tLui~éif IR
Pre Planmng &Acqwsmon Planmng : :
B|d Penod Sohmahon Opemng & Selec’uon P

PrerAward PR/CM/CATO(S) & Boand Paokage P

— 20 ‘Oct 24 Consthction / Implementatm
M 22-Junh24 Construcnon Contract P
1NTP !

== Remaining Level of Effot [———1 Remaining Work
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F06-CP-02 Substantial Completion 210 27-0ct-23 23-May-24 0% $617,000.00 $0.00 $617,000.00| © . oo oL : *I__]__;!] §qp§§antlg Completion © & © &
F06-CP-03 Final Completion 30 24-May24 = 22-Jun-24 0% $0.00 $0.00 $0.00| i ¢« i r i or i r b T Final Completion | i iDL
PR/CM TO 360 27-0ct23  20-Oct-24 $37,000.00 $0.00 $37,00000| oo b ] y— 20~00t24 PR/CM O
F06-CP-04 NTP 0 27-0ct-23 0% $0.00 $0.00 TOX/CY s 2. S O O S O O
F06-CP-05 PR/CM 360 27-Oct23 | 20-Oct-24 0% $37,000.00 $0.00 $37,00000 i i i o0 oioionbiobni ol BEETTT PRICM Lo oL oo
CATO 340 27-0ct23  30-Sep-24 $94,613.19 $0.00 $9461319| 1 1 11 oL v—vaoSep24 CATO | | i i1 i
F06-CP-07 CATO 340 27-Oct23 | 30-Sep-24 0% $94,613.19 $0.00 $94,613.19 : : SATO, oo
F06-CP-06 NTP 0 27-Oct-23 0% $0.00 $0.00 $0.00( i ioiiioi F%NTP
~ Miscellaneous Projects (MISC) 2152  01-Dec21A 13-Feb-28 $76,924,931.47  $1,212,661.15 $75711,27549| @ | @ 1 11 01 3

MISC-102
MISC-102 Wellington Road Operations Center Expansion, A04 (Jay)

25-Mar22 A | 24-Apr-26
25-Mar-22 A | 24-Apr-26

$508,200.00 $503,245.59 $36,286.61 (I
$508,200.00 $503,245.59 $36,286.61 ||

324-3Ap3r-26 Mlsc-ﬁoé
24 Apr26 MISc- 102

Design Phase 716 25-Mar22A  07-Jan-24 ~ $508,200.00  $50324559  $36,286.61 07-Jan 24 DeS|gn‘ Phase
Scope Preparation 107 25-Mar-22 A 07-Jul-22 A $0.00 $0.00 $0.00 v-y 07 Jula22 \ Scope Preparatlon P ‘
A04-DP-01 Scope Preparation 60  25Mar22A  25May22A 0% $0.00 $0.00 $0.00| i 1 i il T N S A A S
A04-DP-02-CO Task Order Review and Approval 45 26-May-22 A| 07-Jul-22 A 0% $0.00 $0.00 $0.00| ¢ ¢ v Task Orde Rewew and Approval P
Design Task Order 465 28-Mar22A  07-Jan-24 $508,200.00 $503,245.59 $36,286.61| : : oo O?-,Jan 24, Design Task Order R
A04-DP-03 NTP 0 28-Mar-22 A 100% $0.00 $0.00 $0.00
A04-DP-04 30% 63 28-Mar-22 A | 08-Aug-22 A 100% $0.00 $0.00 $0.00 ; b
A04-DP-05 60% 87 09-Aug-22 A 18-Sep-22 A 100% $0.00 $0.00 $0.00
A04-DP-06 90% 101 19-Sep-22 A 28-Dec22 A 100% $0.00 $0.00 $0.00
A04-DP-07 100% 78 29-Dec22 A 03-Nov-23 80% $508,200.00 $503,245.59 $36,286.61| . & 1 . 1 o1 oo 100% 7777777777777777777777777777777777777777777777
A04-DP-20 90-Day Extention 90 14-Mar23 A | 11-Jun-23 A 100% $0.00 $0.00 $0.00 -Day! Extentlon
A04-DP-30 CO#1 144 12-Jun-23A = 02-Nov-23 0% $0.00 $0.00 $0.00 ; CO#1 P
A04-DP-08-CO Contracts Review 0 03-Nov-23 03-Nov-23 0% $0.00 $0.00 $0.00 f antracts Revlew
A04-DP-09 Bid Issue Documents 21 03-Nov-23 24-Nov-23 0% $0.00 $0.00 $0.00 ! -] ! B|d Issue Documents !
A04-DP-10 Bidding Services 44 24-Nov-23 07-Jan-24 0% $0.00 $0.00 o.00| oo 7777777777777777777777777777 0 BlddlngServloes ke 7777777777777777777777777777
Bid Phase 293 07-Jan24  26-Oct-24 $0.00 $0.00 $0.00 j m—y 26:0ct-24, Bid Phase L
A04-BP-01-PR Pre-Planning & Acquisition Planning 14 07-Jan-24 21-Jan-24 0% $0.00 $0.00 $0.00 ‘ Pre Plannlng &ACquSItIOn Plannlng
A04-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 07-Jan-24 03-Mar-24 0% $0.00 $0.00 $0.00 ] BId Peﬁod Sollciatmn,‘Openlng‘ & Selectuon
Award 237 03-Mar-24 26-Oct-24 $0.00 $0.00 $0.00 — 26—00’( 24, Award: ¢ Con
A04-BP-03-PR, CO | Pre-Award, PR/CM/CA TO(s) & Board Package 220 03-Mar-24 09-Oct-24 0% $0.00 $0.00 $0.00 _ Pre Award, PR/CM/OA TO(S) & Board P
A04-BP-04-PR, CO  Post-Award 17 09-0ct24 = 26-Oct-24 0% $0.00 $0.00 $0.00|: 1 i T, Pb*s’t’)&vbéﬂ """""""""""""""""""
Construction / Implementation Phase 605 27-Aug-24  24-Apr-26 $0.00 $0.00 $0.00 f — 24&Apr 26 Constructl
Construction Contract 545 26-Oct-24 24-Apr-26 $0.00 $0.00 $0.00 : — 24~Apr 26 Constructl
A04-CP-01 NTP 0 26-Oct-24 0% $0.00 $0.00 $0.00 NTP ‘
A04-CP-02 Milestone 0 26-Oct-24 0% $0.00 $0.00 $0.00 I e 3 M.{e;srtpng”i 77777777777777777777777777
A04-CP-03 Substantial Completion 515 26-Oct-24 25-Mar-26 0% $0.00 $0.00 $0.00 Substantlal Completlon
A04-CP-04 Final Completion 0 24-Apr-26 0% $0.00 $0.00 $0.00 ; ak ‘ ‘ 3 Final Completlon
PR/CM TO 575 27-Aug24  25-Mar-26 $0.00 $0.00 $0.00( : oo 3 v—--v 25 Mar—26 PR/CM Tc;
A04-CP-05 NTP 0 27-Aug-24 0% $0.00 $0.00 XKoo IS N T S N CPeiNTRL DD
A04-CP-06 PR/CM 575 27-Aug24 | 25-Mar-26 0% $0.00 $0.00 $000 1 L ionioiionnnninnn +|:| pR/CM NN
CATO 575 27-Aug-24  25-Mar-26 $0.00 $0.00 $000| ¢ b 3 !
A04-CP-07 NTP 0 27-Aug-24 0% $0.00 $0.00 $0.00| i i oboiollonionii
A04-CP-08 CA 575 27-Aug-24 25-Mar-26 0% $0.00 $0.00 $0.00| ¢ v oo 1
MISC-103 313 07-Feb-22A | 08-Aug-23 3 ‘ 8uAug 23 MISC 103 ‘ P 1
MISC-103 Customer Service HVAC, U001 (Naecem) 5 A \08rAug -23,MISC-103 Custoiner Serv;ce HVAC uoo‘
Construction / Implementation Phase 313 07-Feb-22 A  08-Aug-23 $0.00 $0.00 $0.00 A ;OSTAlTIg-‘ZS,;C(?nSFFU(‘)tIO‘n / ;Im‘ple‘me;nta‘tlo‘n Rha§e :
Construction Contract 313 07-Feb22 A  08-Aug-23 $0.00 $0.00 $0.00( : ¢ oo 108-Aug-23,Construction Gontract 1 @ 1 1
U001-CP-01 NTP 0 07-Feb-22 A 100% $0.00 $0.00 $0.00 Lo
U001-CP-03 Construction Contract 313 | 07-Feb-22A 07-Aug23 = 97.76% $0.00 $0.00 $000| 1 i il Construetion Gontract | | | 1 1 i i1
U001-CP-02 Final Completion 0 08-Aug-23* 0% $0.00 $0.00 $0.00 7777777777777
— swaso0] 000 sissontor BN o5
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M| wmiSC-114 System-Wide Master Plan (MISC-114) ,E001 (Dave G) | 1630 | 01Dec22A| 05Sep27 | |  $18620900]  $0.00]  $153,881.07 RN R e e
Study / Discovery Phase 377 01-Dec22A  06-Jan-24 $186,209.00 $0.00 $153,881.97| : o oo V 06-Jan-24, Study / Discovely Phase: @ @ :
Scope Preparation 245 01-Dec22A  15-Oct23 $0.00 $0.00 $0.00 ¥ 15-Oct-23, Scope Preparation’ | |
E001-SP-01 Scope Preparation 61 01-Dec22A 30-Jan-23A = 100% $0.00 $0.00 $0.00(: ¢ oo pe Preparation @ @ i oo
E001-SP-02-CO Task Order Review and Approval 184 15-Apr-23A | 15-0ct23 = 58.7% $0.00 $0.00 go00f o e ] Task Order Reviewand Approval: | & @ @
Study Task Order 316 12-Apr23A  06-Jan-24 $186,209.00 $0.00 $153,881.97| 1 1 1 00 m=y 06-Jan-24, Study Task Order | | | | | | |
E001-SP-05 Draft Report 100 12-Apr23A | 31-Oct-23 8% $0.00 $0.00 $0.00] © 1 oo iDraft Report oo
E001-SP-03 CO#8 Addendum Rural (NTP) 1 12-Apr23A | 06-Jan-24 0% $186,209.00 $0.00 $153,881.97 | 1 ¢ 1 oo nonn ] CO#8Addendum Rural (NTP) @ | | @ | |
E001-SP-06 Final Report 30 01-Nov-23 = 30-Nov-23 0% $0.00 $0.00 $0.00|: ¢ i i opoiiort b befliFnalReport L L1t D
Design Phase 457 01-Dec23  01-Mar-25 $0.00 $0.00 $0.00( : ¢ i i i i i i i oiobioi 10 i|| —01Mar25; Design Phass | ||
Scope Preparation 150 01-Dec23  28-Apr24 $0.00 $0.00 $000( ! i i ioooionitonb | ey 28:A0ro4, Scdpel Preparation | !
E001-DP-01 Scope Preparation 105 01-Dec-23 | 14-Mar-24 0% $0.00 $0.00 $0.00 i Scope Preparation: i 1 i
E001-DP-02-CO Task Order Review and Approval 45 15-Mar-24 28-Apr-24 0% $0.00 $0.00 $0.00| ¢ oo ‘Task Order Review and Approval ‘
Design Task Order 300 06-May-24  01-Mar-25 $0.00 $0.00 $0.00( . | o 01Mar25 Dgsign Task Order
E001-DP-03 NTP 0 06-May-24 0% $0.00 $0.00 L] . 31113
E001-DP-04 30% 80 06-May-24 | 24-Jul-24 0% $0.00 $0.00 $0.00| @ 1 oo I
E001-DP-05 60% 60 08-Aug24 = 06-Oct-24 0% $0.00 $0.00 $0.00] ! 3
E001-DP-06 90% 30 21-0ct24 | 19-Nov-24 0% $0.00 $0.00 $0.00] : ‘
E001-DP-07 100% 20 04-Dec24 = 23-Dec-24 0% $0.00 $0.00 $0.00
E001-DP-08-CO Contracts Review 5 24-Dec-24 = 28-Dec-24 0% $0.00 $0.00 $0.00| ¢ Contracts Review :
E001-DP-09 Bid Issue Documents 13 29-Dec-24 | 10-Jan-25 0% $0.00 $0.00 $0.00 Bid:Issue Documents
E001-DP-10 Bidding Services 50 11-Jan25 | 01-Mar25 0% $0.00 $0.00 $0.00 [] : Bidding: Services, Do
Bid Phase 293 02-Mar25  19-Dec-25 $0.00 $0.00 $0.00 | Wem—y 9 Dec-25, Bid Phase |
E001-BP-01-PR Pre-Planning & Acquisition Planning 14 02-Mar25 | 15-Mar-25 0% $0.00 $0.00 $0.00 > Pre-Planning:& Acquisition Flannin
E001-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 02-Mar-25 = 26-Apr25 0% $0.00 $0.00 $0.00/ ¢ ¢ ¢ i r oo ¥ Bid Periad, Soliciation, Opening !
Award 237 27-Apr25  19-Dec25 $0.00 $0.00 $0.00 Yy 19-Dec-25, Award | | |
E001-BP-03-PR, CO | Pre-Award, PR/ICM/CA TO(s) & Board Package 220 27-Apr25 | 02-Dec-25 0% $0.00 $0.00 $0.00 ‘ ! Pre-Award; PR/GM/CA TO
E001-BP-04-PR, CO | Post-Award 17 03-Dec25 = 19-Dec25 = 0% $0.00 $0.00 $0.00 | Post-Award |
Construction / Implementation Phase 685 21-Oct25 ~ 05-Sep-27 $0.00 $0.00 $0.00 E—. 05-S4
Construction Contract 515  20-Dec25  18-May-27 $0.00 $0.00 $0.00 1 i oioLoo ol | p— 15 My
E001-CP-01 NTP 0 20-Dec-25 0% $0.00 $0.00 $0.00 > NTP : P
E001-CP-02 Milestone 0 20-Dec-25 0% $0.00 $0.00 $0.00 ) Milestone: Do
E001-CP-03 Substantial Completion 485 20-Dec25 = 18-Apr27 0% $0.00 $0.00 $0.00 1 Substanti
E001-CP-04 Final Completion 0 18May-27 0% $0.00 $0.00 $000|: i i i R R R L R L FmalCo]
PR/ICM TO 685 21-0ct25  05-Sep-27 $0.00 $0.00 $0.00| ¢ oo obnn | e—————— 05-54
E001-CP-05 NTP 0 210025 0% $0.00 $0.00 SO.00f bbb TR
E001-CP-06 PR/CM 685 21-0ct25 = 05-Sep-27 0% $0.00 $0.00 0 ) S I N S S ' s H /1 0
CATO 685 21-Oct-25  05-Sep-27 $0.00 $0.00 $0.00( i @ @ oo e———— 05-5¢
E001-CP-07 NTP 0 21-Oct-25 0% $0.00 $0.00 $0.00| 0 ¢ r i NP
E001-CP-08 CA 685 21-0ct25 = 05-Sep-27 0% $0.00 $0.00 o) K T I O B L e [ o
MISC-115 McDonald's Sewer Lateral, S003 (Jay) 5 $127,000.00 SRR ¢ ¢ i bbb bl D W 150023, MISC-115 McDonald's Sewer Lateral, S
Construction / Implementation Phase 35 11-Sep-23  15-Oct-23 $127,000.00 $0.00 $127,000.00 : : ;¢ oo oionoo 0 WY 1520c-23, Construction:/ Implementation Phase
Construction Contract 35 11-Sep-23  15-Oct-23 $127,000.00 $0.00  $127,00000( | | : ¢ i 00 i i p il D WY 150023, Construction'Contiact | ¢ ¢ i ||
S003-CP-01 NTP 0 11-Sep23* 0% $0.00 $0.00 $0.001 1 1L il bbb LeNTR D
S003-CP-02 Milestone 0 11-Sep-23 0% $0.00 $0.00 $0.00| 1 ¢ oron o n b E'Q Milestone: @ @ 1 1obonobononnonon
S003-CP-03 Substantial Completion 5 11-Sep-23 15-Sep-23 0% $127,000.00 $0.00 $127,000.00| : o oon o non j Subgtantial Completion : P
S003-CP-04 Final Completion 0 15-0ct-23 0% $0.00 $0.00 $0.00[ i 1 1 i i i i1 e FnalCompletion o010
1517 01-Dec21A| 25-Jan-27 3 o r—— ; ; 25.Jan-27, M
MISC-116 English Gardens, U003 (Alex) 1517 5 $44,887,846.00 AN | —————————————————————— )5 |20-27,
Study / Discovery Phase (RDA) 332 01-Dec21A 28-Feb-23A $87,846.00 $87,846.00 $0.00 v—v 2(13-F:eb-:233A, iStLdeyi/E?isc:ovc:aryiPhias:e (F@D}A)i !
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N Scope Preparation 246 01-Dec21A 04-Aug-22 A $0.00 $0.00 $0.00 A 3”3043—&;9-“. A chpeiPr(‘epe‘\rat‘ioni o Poro ‘
U003-SP-01 Scope Preparation 61 01-Dec21A 31-Jan-22A | 100% $0.00 $0.00 $0.00(: : : : o o . W ScopePreparation : : i o ooononononnon
U003-8P-02-CO Task Order Review and Approval 184 | 01Feb22A  04-Aug22A  100% $0.00 $0.00 $0.00| : : : . ¢ . . -EEE TaskOrderReviewandApproval : : i i i :
Study Task Order 332 07-Ju-22A  28-Feb-23A $87,846.00 $87,846.00 $0.00| 1 1 oo nno v—v 2§ F:eb-:23iA, §StL31dy§Ta:sk:Ord:er§ B
U003-SP-04 Draft Report 115 07-Ju-22A = 30-Oct22A = 100% $0.00 $0.00 $0.00 =8 Draft Report Dol 1
U003-SP-03 NTP 0 07-Jul-22 A 100% $0.00 $0.00 $0.00| ¢ oo n e
U003-SP-05 Final Report 69 30-Oct-22A | 06-Jan23A | 100% $87,846.00 $87,846.00 $0.00(: oo Einal Report @ @ @ @ 1 i on oo
U003-SP-06 Additional Analysis 53  07-Jan-23A 28-Feb-23A  100% $0.00 $0.00 $0.00| : i i i i i i i i i +tm AdditionalAnalysisi i i i1 iii i
Design Phase 362  01-Mar23A  24-Oct-24 $2,800,000.00 $0.00  $2,800,000.00( ! i oboioiononolnon m——y 24.0ct-24, Design Phase | | | | |
Scope Preparation 105  01-Mar23A  29-Dec-23 $0.00 $0.00 $000| i ¥ 29-Dec-23, Scope Preparation | 1
U003-DP-01 Scope Preparation 105 01-Mar23A | 14-Nov-23 0% $0.00 $0.00 ET0X(0/0) R T A A T 'Scope Preparation =+ ¢ o or o0
U003-DP-02-CO Task Order Review and Approval 45 15-Nov-23 | 29-Dec-23 0% $0.00 $0.00 $0.00] : : Task Order Review and Approval | © :
Design Task Order 300 30-Dec23  24-Oct-24 $2,800,000.00 $0.00  $2,800,000.00( = : i 1 ““““““ v—v 524:30(:}-2:4:, De%igré Ta‘LskiOIJt‘ierj o
U003-DP-03 NTP 0 30-Dec-23* 0% $0.00 $0.00 $0.00| ¢ in b r i e NTR A
U003-DP-04 30% 80 30-Dec23 | 18-Mar24 0% $0.00 $0.00 $0.00] : ‘ 3
U003-DP-05 60% 60 02-Apr24 | 31-May-24 0% $0.00 $0.00 $0.00] : 3
U003-DP-06 90% 30 15-Jun-24 | 14-Jul-24 0% $0.00 $0.00 $0.00] |
U003-DP-07 100% 20 29-Jul24 | 17-Aug-24 0% $0.00 $0.00 $0.00( ‘
U003-DP-08-CO Contracts Review 5 18-Aug24 | 22-Aug-24 0% $0.00 $0.00 $0.00
U003-DP-09 Bid Issue Documents 13 23-Aug24 | 04-Sep-24 0% $0.00 $0.00 $0.00 ' Bid Issue Documents :
U003-DP-10 Bidding Services 50 05-Sep-24 | 24-Oct-24 0% $2,800,000.00 $0.00  $2,800,000.00 ] Bidding Services | ! o
Bid Phase 293 250ct24  13-Aug25 $0.00 $0.00 $0.00 m—y 13-Alg-25, Bid Phase | |
U003-BP-01-PR Pre-Planning & Acquisition Planning 14 25-0ct-24 | 07-Nov-24 0% $0.00 $0.00 $0.00[ 1 1o | :Pre-Planning & Acquisition; Planning
U003-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 25-0ct-24 | 19-Dec24 0% $0.00 $0.00 $0.00 ! Bid Period, Soliciation; Opening & Se
Award 237 20Dec24  13-Aug-25 $0.00 $0.00 $0.00 Pe—y 13Aug-25,AWard | | | |
U003-BP-03-PR, CO | Pre-Award, PR/ICM/CA TO(s) & Board Package 220 20-Dec24 | 27-Juk25 0% $0.00 $0.00 $0.00 Pre-Award, PR/ICM/CATO(s) §
U003-BP-04-PR, CO | Post-Award 17 28Juk25 | 13-Aug25 = 0% $0.00 $0.00 $0.00 Post-Award
Construction / Implementation Phase 590 15un-25  25-Jan-27 $42,000,000.00 $0.00  $42,000,000.00 p— 25.Jan-27, ¢
Construction Contract 530 14-Aug25  25-Jan-27 $40,000,000.00 $0.00  $40,000,000.00| | | e— 552027,
U003-CP-01 NTP 0 14-Aug-25 0% $0.00 $0.00 $0.00 NTP o
U003-CP-02 Milestone 0 14-Aug-25 0% $0.00 $0.00 $0.00 ‘Milestone R
U003-CP-03 Substantial Completion 500 | 14-Aug25 26-Dec26 = 0%  $40,000,000.00 $0.00  $40,000,000.00 T Substantial C
U003-CP-04 Final Completion 0 25-Jan-27 0% $0.00 $0.00 $0.00[ 1 ©oroioioi i rrorrorin ol L Final Comnpl
PR/ICM TO 560 15-Jun-25  26-Dec-26 $1,000,000.00 $0.00  $1,000,000.00 Pl | ——— 6 ) ¢-26, P
U003-CP-05 NTP 0 15-Jun-25 0% $0.00 $0.00 $0.00 =& NTP @ 000
U003-CP-06 PR/CM 560 15-Jun-25 = 26-Dec-26 0% $1,000,000.00 $0.00  $1,000,000.00 o 1 PRICM ! !
CATO 560 15-Jun25  26-Dec26 $1,000,000.00 $0.00  $1,000,000.00 b | —— 06 [)c¢-26, C
U003-CP-07 NTP 0 15-Jun-25 0% $0.00 $0.00 $0.00] ! o ~ NTP | 00
U003-CP-08 CA 560 15-Jun-25 = 26-Dec-26 0% $1,000,000.00 $0.00  $1,000,000.00 : Lo
MISC -117 Powell's Creek SPS and Force Main Replacement, L08 (Nacem) 1779 5 $800,083.00 $132,870.00 SRR © ¢ 0 ———————— ]
Study / Discovery Phase 195 14-Oct22 A 13-Jun23 A $132,870.00 $132,870.00 $0.00| @ ¢ oo op o eyl 43 yni23 A, Study / DiscoveryiPhase 1 1 1 1 0
Study Task Order 195  14-Oct22A  13-Jun-23A $132,870.00  $132,870.00 $0.00( i i i1 ii i1 ey 43.un23A StudyTaskOrder | o1l
L08-SP-01 NTP 0 14-Oct-22 A 100% $0.00 $0.00 $0.00[ 1 ©oron L L NTP
L08-SP-02 Draft Report 170 15-Oct22A = 02-Apr-23A  100% $0.00 $0.00 $0.00 Lo Bl Draft Report Lol :
L08-SP-03 Final Report 72 03-Apr23A  13-Jun23A  100% $132,870.00  $132,870.00 $000[ i i i i i il emm AnaReport! |00 i oiioioiiiii i
Design Phase 660 20-Jun23A  09-Apr-25 $667,213.00 $0.00 $667,213.00 —— ()9-Apr-25, Design: Phase : ‘
Scope Preparation 121 20Jun-23A  18-Oct-23 $0.00 $0.00 $0.00( i : © i i i i i i i i i i | | W 180ct23 ScopeiPreparaon | | i | | | |
L08-DP-01 Scope Preparation 21 20-Jun23A  13-Aug23 | 40% $0.00 $0.00 $o.00| 1 i AR 1 'Scope Preparation © | | 1 i i L poloni
L08-DP-02-CO Task Order Review and Approval 66 13-Aug-23* | 18-Oct-23 0% $0.00 $0.00 $0.00[ ;oo ] Task Order ReviewandApproval; | | | | | |
Design Task Order 532 25:0ct23  09-Apr25 $667,213.00 $0.00  $667,213.00 —y (9-Apt-25, Design: Task Ouder: |
L08-DP-03 NTP 0 25-Oct-23* 0% $0.00 $0.00 $0.00: ¢ ¢ i i i iibpii i eNTPL oo
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rrril
Activity ID Activity Name Original Start Finish Activity % Budgeted Total| Actual Total Cost| Remaining Total 2025 2026 2027 |2
Duration Complete Cost Cost QIQIQ QIQIQIQ QIQ| QIQ QIQIQ| Q QI
[T LosDPo4 30% 140 250ct23 | 13-Mar-24 0% $0.00 $0.00 $0.00[: & & & & . i . . B3 30% RN
L08-DP-05 60% 105 27-Mar24  10-Jul-24 0% $0.00 $0.00 $0.00] : T 60% @ ¢ & i o0 oioboioiiii
L08-DP-06 90% 63 24-Jul-24 | 25-Sep-24 0% $0.00 $0.00 $0.00] 90% A
L08-DP-07 100% 98 09-Oct24 | 15-Jan-25 0% $667,213.00 $0.00 $667,213.00 - ‘100%‘ AR
L08-DP-08-CO Contracts Review 7 15-Jan-25 | 22-Jan-25 0% $0.00 $0.00 $0.00( Contracts Rev;ew A
L08-DP-09 Bid Issue Documents 14 22-Jan-25 = 05-Feb-25 0% $0.00 $0.00 $0.00] | |Bid Issue Docyments | | | |
L08-DP-10 Bidding Services 63 05-Feb-25 | 09-Apr-25 0% $0.00 $0.00 $0.00( i ¢ i i irior i D] pidding Services | i @
Bid Phase 293 09-Apr25 = 27-Jan-26 $0.00 $0.00 $0.00( : ¢ oiononononobononon o e— 27PJan-26 Bld Phase
L08-BP-01-PR Pre-Planning & Acquisition Planning 14 09-Apr-25 23-Apr-25 0% $0.00 $0.00 $0.00| ¢ 1o ob o n o Pre Planmng &Auquls|t|on Plannln
L08-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 09-Apr-25 04-Jun-25 0% $0.00 $0.00 $0.00 P e Bld Period So||c|at|bn Opemng
Award 237 04-Jun-25 27-Jan-26 $0.00 $0.00 $0.00 | ¢ o r o | — 127¢Jan 2(6 Amrd1 3 3
L08-BP-03-PR, CO | Pre-Award, PR/ICM/CA TO(s) & Board Package 220 04-Jun-25 = 10-Jan-26 0% $0.00 $0.00 $0.00 @ ¢ PraAwardPR/CM/QAT
L08-BP-04-PR, CO | Post-Award 17 10-Jan-26 | 27-Jan-26 0% $0.00 $0.00 $0.00| : Post- Award
Construction / Implementation Phase 685 28-Nov-25 14-Oct-27 $0.00 $0.00 $0.00| : 3
Construction Contract 515 27-Jan-26 26-Jun-27 $0.00 $0.00 $0.00
L08-CP-01 NTP 0 27-Jan-26 0% $0.00 $0.00 $0.00] ©
L08-CP-02 Milestone 0 27-Jan-26 0% $0.00 $0.00 $0.00 1 I
L08-CP-03 Substantial Completion 485 27-Jan-26 | 27-May-27 0% $0.00 $0.00 $0.00 : ! Substan
L08-CP-04 Final Completion 0 26-Jun-27 0% $0.00 $0.00 $0.00 1 ‘ FlnaIC
PR/CM TO 685 28-Nov-25  14-Oct-27 $0.00 $0.00 $0.00
L08-CP-05 NTP 0 28-Nov-25 0% $0.00 $0.00 $0.00
L08-CP-06 PR/CM 685 28-Nov-25 | 14-Oct-27 0% $0.00 $0.00 $0.00 3 3
CATO 685 28-Nov-25  14-Oct-27 $0.00 $0.00 $0.00 : :
L08-CP-07 NTP 0 28-Nov-25 0% $0.00 $0.00 $0.00( | !
L08-CP-08 CA 28-Nov-25 | 14-Oct-27 0% $0.00 $0.00 $0.00( & 1 1
MISC-117 Occoquan Plant SPS, L14 (Dave G) !| 1 3 3 ‘
Study / Discovery Phase (GHD) 409  20-May-22A 15-Jun-23A $129,442.22 $129,442.22 $0.00| © ! ! 15-\Jun~23A Study/Dlsoovery Phase (GHD)‘
Scope Preparation 124 20-May-22A  12-Aug22 A $0.00 $0.00 $0.00 Fv 12-Aug-22 A, Scape Preparauon : R
L14-SP-01 Scope Preparation 80 20-May-22A| 07-Aug-22A|  100% $0.00 $0.00 $0.00 : : :Soope Preparatloni P
L14-SP-02-CO Task Order Review and Approval 44 08-Aug-22 A 12-Aug-22 A 100% $0.00 $0.00 $0.00 f f ‘Task OrderReview and Approval
Study Task Order 214 19-Aug22A  15-Jun-23 A $129,442.22 $129,442.22 $0.00 L J : ——y | 15-Jun:; 23LA ‘StudyTaskLOrc‘ier R
L14-SP-04 Draft Report 214 19-Aug22A 06-Apr-23A  100% $0.00 $0.00 30100 R I raft’Re’pc}’rt” N I
L14-SP-03 NTP 0 19-Aug-22 A 100% $0.00 $0.00 $0.00 ! ! !
L14-SP-05 Final Report 70 07-Apr-23A | 15-Jun23A | 100% $129,442.22 $129,442.22 $0.00 : ! Flnal Repon
Design Phase (Future) 475 01-Aug-23 17-Nov-24 $0.00 $0.00 $0.00 : ‘ — 17 Nbv 24 De3|gn Phase (Future)
Scope Preparation 150 01-Aug-23  28-Dec-23 $0.00 $0.00 $0.00 ; 28 Dec 23 $oope Preparaﬂon P
L14-DP-01 Scope Preparation 105 01-Aug23 = 13-Nov-23 0% $0.00 $0.00 $0.00 B 'Scope Preparation | | : i i | . i i i
L14-DP-02-CO Task Order Review and Approval 45 14-Nov-23 28-Dec-23 0% $0.00 $0.00 $0.00 ; =] Task Order Review ard Approval
Design Task Order 318 05-Jan-24  17-Nov-24 $0.00 $0.00 $0.00( : oo F—-V 17 Nov24 DeS|gn Taskorder P
L14-DP03 NTP 0 05-Jan-24 0% $0.00 $0.00 $o.00““““§““““§ 3111111311”‘1
L14-DP-04 30% 80 05-Jan24 | 24-Mar-24 0% $0.00 $0.00 $0.00 ¢ i oiononononn b L 30%
L14-DP-05 60% 60 08-Apr24 | 06-Jun-24 0% $0.00 $0.00 $0.00| ¢ 1o 0% & 1 v
L14-DP-06 90% 27 20-Jun-24 17-Jul-24 0% $0.00 $0.00 $0.00 3 P el 90% o AR
L14-DP07 100% 30 31Jul24 | 30-Aug24 | 0% $0.00 $0.00 0T T T A A R S S T R R 3160%3 I
L14-DP-08-CO Contracts Review 5 30-Aug-24 04-Sep-24 0% $0.00 $0.00 $0.00 ™ Contracts Rewew oo
L14-DP-09 Bid Issue Documents 14 04-Sep-24 | 18-Sep-24 0% $0.00 $0.00 $0.00f ¢ oo b e BldlssueDocuments
L14-DP-10 Bidding Services 60 18-Sep-24 | 17-Nov-24 0% $0.00 $0.00 $0.00 ! Lo ' Bidding ‘Serviges: !
Bid Phase (Future) 293 17-Nov24  06-Sep-25 $0.00 $0.00 $0.00 A Dol : — OG-Sep 25 Bld Phase (Futun
L14-BP-01-PR Pre-Planning & Acquisition Planning 14 17-Nov-24 | 01-Dec-24 0% $0.00 $0.00 $0.00 } ; Pre Planmng &Aoqwsmon Planmng }
L14-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 17-Nov-24 12-Jan-25 0% $0.00 $0.00 $0.00| 1 v Bid: Period, SoI|C|at|on Opemng &S
Award 237 12-Jan25  06-Sep-25 $0.00 $0.00 $000|: : . i iopopoioooonnoiopni| 10 | ey 0B.Sep25 Award | |
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H S E Detailed Layout >\
Activity ID Activity Name Original Start Finish Activity % | Budgeted Total| Actual Total Cost] Remaining Total[019 2020 2021 2022 2023 2024 2025 2026 2027 |02
Duration Complete Cost Costhlal [ o[ [a[a] Q[ a[[a[a[a]a[a[a] o[ a[a]a]a[a| o[ a[a] o[ a] o[ ala] o[ a[a[q]
|| L14-BP-03-PR, CO | Pre-Award, PR/ICM/CA TO(s) & Board Package 220 12-Jan25 = 20-Aug25 0% $0.00 $0.00 ) R A - Pre-Award, PR/CM/CATO(s)
L14-BP-04-PR, CO | Post-Award 17 20-Aug25 = 06Sep25 = 0% $0.00 $0.00 $000|: ¢ ¢ oioropionnonn bt il PostAward | L
Construction / Implementation Phase (Future) 590 08-Juk-25  18-Feb-27 $0.00 $0.00 $0.00( @ ¢ oo — 18 Feb 27
Construction Contract 530  06Sep25  18Feb-27 $0.00 $0.00 $0.00 1 ¢ il oiooboioi v_v 18-Féb-27,|
L14-CP-01 NTP 0 06-Sep-25 0% $0.00 $0.00 $0.00[ ¢ oo Do 3 Do
L14-CP-02 Milestone 0 06-Sep-25 0% $0.00 $0.00 $0.00(: il [ e Milestone 1
L14-CP-03 Substantial Completion 500 | 06-Sep25 = 19-Jan-27 0% $0.00 $0.00 EY0X0 o) N N T S O O O éué)sténtialt
L14-CP-04 Final Completion 0 18-Feb-27 0% $0.00 $0.00 $0.00( ¢ ¢ oo P : Final:Comp
PR/CM TO 575 08-Jul-25  03-Feb-27 $0.00 $0.00 $0.00( i ¢ oo F————'Vos_Febﬂ ‘F
L14-CP-05 NTP 0 08-Jul-25 0% $0.00 $0.00 $0.00[ 1 i i iiioniiiin o e NTP
L14-CP-06 PR/CM 575 08-Jul25 | 03-Feb-27 0% $0.00 $0.00 $0.00 3 A R e PR/CM ‘
CATO 575 08-Ju-25  03-Feb-27 $0.00 $0.00 $0.00 3 3 F———v OSLFeb 27
L14-CP-07 NTP 0 08-Jul-25 0% $0.00 $0.00 0] I T A N S NS T I T S S A B C
L14-CP08 CA 08-Jul25 | 03-Feb-27 0% $0.00 $0.00 $0.00/
MISC-A17 Nort Fork S, L39 (Dave G) ST Soniey SR 1ofaer | | §0.12085000  $izass0so0l $10000060co
Study / Discovery Phase (GHD) 395  20-May22A 15-Jun-23A $129,850.00 $129,850.00 $0.00] : v_v 1:5’-; n~23A,‘Study/D|scovery Phase (GHD)
Scope Preparation 124 20-May22A 12-Aug-22 A $0.00 $0.00 $0.00 WY 12-Aug-22 A, Scdpe Pneparatlon .
L39-SP-01 Scope Preparation 80 20-May22 A 07-Aug22A|  100% $0.00 $0.00 $0.00 ‘ :Scope Preparatlon} P
L39-SP-02-CO Task Order Review and Approval 44 08-Aug-22 A 12-Aug-22 A 100% $0.00 $0.00 $0.00 ~ ' Task Orger Review and Approva‘
Study Task Order 200 19-Aug-22A  15-Jun23A $129,850.00 $129,850.00 $0.00| : puim———y | {5-Jun:23A, Study, Task Order.
L39-5P-03 NTP 0 19-Aug-22 A 100% $0.00 $0.00 s0.00| 1 T e INTPL [
L39-SP-04 Draft Report 200 19-Aug22 A| 06-Apr-23 A 100% $0.00 $0.00 $0.00 ‘rajﬁ Rjepjorn‘
L39-SP-05 Final Report 70 07-Apr-23A | 15-Jun23A  100% $129,850.00 $129,850.00 $0.00 | Final R‘epérti ‘
Design Phase (Future) 475 01-Aug23  17-Nov-24 $1,000,000.00 $0.00  $1,000,000.00 Y—y 7. Nbv24 DeS|gn Phase (Future)
Scope Preparation 150 01-Aug-23 28-Dec-23 $0.00 $0.00 $0.00 28 Dec 23 Scope Preparatlon* ‘
L39-DP-01 Scope Preparation 105 01-Aug23 = 13-Nov-23 0% $0.00 $0.00 $0.00| 1 i e 'Sope Preparation | . : . . . . . . .
L39-DP-02-CO Task Order Review and Approval 45 14-Nov-23 = 28-Dec-23 0% $0.00 $0.00 $0.00 ] Task Order HevneWwandApprovaIw P
Design Task Order 318 05-Jan-24  17-Nov-24 $1,000,000.00 $0.00  $1,000,000.00 W 17 Nov 24 De3|gn Task Qrderf
L39-DP-03 NTP 0 05-Jan-24 0% $0.00 $0.00 $0.00 e NTP 3
L39-DP-04 30% 80 05-Jan-24 = 24-Mar24 0% $0.00 $0.00 $0.00 hooo
L39-DP-05 60% 60 08-Apr24 | 06-Jun-24 0% $0.00 $0.00 $0.00 060% oo
L39-DP-06 90% 27 20-Jun24 | 17-Jul-24 0% $0.00 $0.00 $0.00 90% : :
L39-DP-07 100% 30 31Jul24 | 30-Aug-24 0% $0.00 $0.00 $0.00 ' 100% :
L39-DP-08-CO Contracts Review 5 30-Aug24 = 04-Sep24 = 0% $0.00 $0.00 $0.00 ' Contracts Reliew |
L39-DP-09 Bid Issue Documents 14 04-Sep-24 = 18-Sep-24 0% $0.00 $0.00 $0.00 | Bid Issue Documents:
L39-DP-10 Bidding Services 60 18-Sep24 | 17-Nov-24 0% $1,000,000.00 $0.00  $1,000,000.00| @  © ¢ oo ""B[ddlh’g’s’ér\}lé;éé”’3’"’”‘ ””””””
Bid Phase (Future) 293 17-Nov24  06-Sep-25 $0.00 $0.00 $0.00 | | We——y 06-Sep:25, Bid Phase (Futun
L39-BP-01-PR Pre-Planning & Acquisition Planning 14 17-Nov-24 01-Dec-24 0% $0.00 $0.00 $0.00 ; v Pre Plannlng &Acqwsrtlon Plannlng
L39-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 17-Nov-24 12-Jan-25 0% $0.00 $0.00 $0.00| © ¢ oo onon Bid: Period, Sol;maporp, Qpemng &S
Award 237 12-Jan25  06-Sep-25 $0.00 $0.00 $000| 1 1 o LLn V—VOSSep 25, Award | | 1
L39-BP03-PR, CO | Pre-Award, PRICM/CA TO(s) & Board Package 220 12-an25 = 20-Aug25 0% $0.00 $0.00 XX ) T B R~ s b}é’A{A}érd’,fbﬁ/’dM/éALfd(’j
L39-BP-04-PR, CO | Post-Award 17 20-Aug25 = 06-Sep-25 0% $0.00 $0.00 $0.00[ 1 1o oli il ilinon PostAward AR
Construction / Implementation Phase (Future) 590 08-Juk25  18-Feb-27 $9,000,000.00 $0.00  $9,000,000.00 P— . |8_Feb-27
Construction Contract 530 06-Sep25  18-Feb27 $9,000,000.00 $0.00  $9,000,000.00( - i 1o Lo bbb v_v 18 Feb- 27,‘
L39-CP-01 NTP 0 06-Sep-25 0% $0.00 $0.00 $0.00 3 3 NTP
L39-CP-02 Milestone 0 06-Sep-25 0% $0.00 $0.00 Y000) IR A S R
L39-CP-03 Substantial Completion 500 06-Sep25 | 19-Jan-27 0% $9,000,000.00 $0.00  $9,000,000.00 : : Substéntial t
L39-CP-04 Final Completion 0 18-Feb-27 0% $0.00 $0.00 $0.00| @ ¢t oo oonononnn . [~8! Final:Camp
PRICM TO 575 08-Juk25  03-Feb-27 $0.00 $0.00 $0.00| ¢ oLoLon —03~Feb27F
L39-CP-05 NTP 0 08-Jul-25 0% $0.00 $0.00 $0.00 ™ NTP
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Detailed Layout
rm <
Activity ID Activity Name Original Start Finish | Activity % | Budgeted Total] Actual Total Cost] Remaining Total[019 2020 2021 2022 2023 2024 2025 2026 2027 |02
Duration Complete Cost Costplal [ o[ a[a[a] o[ o[ Q][ a[a[[a[a]a[a[q]a]a[a SEEEEEEEEERE Q[
|| L39-CP-06 PR/CM 575 08-Jul25 | 03-Feb-27 0% $0.00 $0.00 $0.00( ¢ oo [ PRICM ;|
CATO 575 08-Jul25  03-Feb-27 $0.00 $0.00 $0.00 o ! v_v 03‘ Feb 27 d
L39-CP-07 NTP o 08-Jul-25 0% $0.00 $0.00 $0.00] : : : NTP ¢ P
L39-CP-08 CA 08-Jul25 03-Feb-27 0% $0.00 $0.00 $0. oo I B ‘CA ‘ i i
MISC-117 Dewey's Creek SPS, L09 (Dave G) ! ; S  18-Feb- 27
Study / Discovery Phase 20May22A 15-Jun23 A $13494225 $13494225 $ooo ! Lo ———
Scope Preparation 239 20-May-22A 12-Aug-22A $0.00 $0.00 $000|: il H12Au922A Scope Preparahon AR R
L09-SP-01 Scope Preparation 80 20-May-22A| 07-Aug-22A|  100% $0.00 $0.00 $000| ¢ o ‘Sc:ope Preparatlon‘ i : : : A
L09-SP-02-CO Task Order Review and Approval 44 08-Aug-22A 12-Aug22A  100% $0.00 $0.00 $0.00[: i © i i i i i 0 i De iTaskOrderReviewandApproval | i 010 iDL
Study Task Order 207 19-Aug-22A  15-Jun-23 A $134,94225  $134,942.25 $000| ¢ oo 7 15-Jun23 A, iStudy Task Order! | i i | |
L09-SP-03 NTP 0 19-Aug-22 A 100% $0.00 $0.00 $0.00| 1 ¢ttt e INTPY IR
L09-SP-04 Draft Report 207 19-Aug22A 06-Apr-23A  100% $0.00 $0.00 $0.00 Lo 3 Draft Report
L09-SP-05 Final Report 70 | 07-Apr23A | 15-Jun23A  100% $134,94225  $134,942.25 $0.00 | Final Report |
Design Phase 475 01-Aug23  17-Nov-24 $1,000,000.00 $0.00  $1,000,000.00( : : oo ‘ 174 Nov24 DeS|gn Phase P
Scope Preparation 150 01-Aug-23  28-Dec23 $0.00 $0.00 $0.00| ¢ oo oLbo y 280 Dec23 Scope Preparation. | i | i |
L09-DP-01 Scope Preparation 105 01-Aug-23  13-Nov-23 0% $0.00 $0.00 $0.00 1 ¢ oo e s é;ébé’ﬁré}p’éré’t{dri’(”;”]”]”;’”f]"ff”f’]
L09-DP-02-CO Task Order Review and Approval 45 14-Nov23 | 28-Dec23 0% $0.00 $0.00 $0.00| 1 1o ob o nonon ‘TaskOrderRevlewandApproval‘ i i i P
Design Task Order 318 05-Jan24  17-Nov-24 $1,000,000.00 $0.00  $1,000,000.00 Lo : Y—y {7 Nbv24 De3|gn TaskOrder‘ o
L09-DP-03 NTP 0 05-Jan-24 0% $0.00 $0.00 $0.00 : : : 3 3 P :
L09-DP-04 30% 80 05-Jan24 | 24-Mar-24 0% $0.00 $0.00 $0.00 : : : o
L09-DP-05 60% 60 08-Apr24 | 06-Jun-24 0% $0.00 $0.00 $0.00| ! B B 60% SRR
L09-DP-06 90% 27 20-Jun-24 | 17-Jul-24 0% $0.00 $0.00 $0.00 90% |
L09-DP-07 100% 30 31-Jul24 | 30-Aug-24 0% $0.00 $0.00 $0.00 ! 1100% bt
L09-DP-08-CO Contracts Review 5 30-Aug24 | 04-Sep-24 0% $0.00 $0.00 $0.00 : : Confracts Review :
L09-DP-09 Bid Issue Documents 14 04-Sep24 | 18-Sep-24 0% $0.00 $0.00 $0.00 ! | Bid jssue Dacuments!
L09-DP-10 Bidding Services 60 18-Sep-24 = 17-Nov-24 0% $1,000,000.00 $0.00  $1,000,000.00| i : i i i oo oopooiooobooin gy  Bidding Services, . . . . |
Bid Phase 293 17-Nov-24  06-Sep-25 $0.00 $0.00 $0.00 j v—v 06-Sep:25, Bid Phase‘ o
L09-BP-01-PR Pre-Planning & Acquisition Planning 14 17-Nov-24 01-Dec-24 0% $0.00 $0.00 $0.00 Pre Plannlng &Acqulsrtlon Plannlng
LO9-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 17-Nov-24 12-Jan-25 0% $0.00 $0.00 $0.00 Bld Penod Soli0|at|on Openlng &S
Award 237 12-Jan25  06-Sep-25 $0.00 $0.00 $0.00 3 v—v 06-Sep-25, Award
L09-BP-03-PR, CO  Pre-Award, PR/CM/CA TO(s) & Board Package 220 12-Jan-25 = 20-Aug-25 0% $0.00 $0.00 $0.00| © I R s B b}é’A{N’ér&,f#h/éi\/i/bﬁd(é}
L09-BP-04-PR, CO | Post-Award 17 20-Aug25 = 06-Sep-25 0% $0.00 $0.00 $0.00 3 3 P;ost‘rA\;Nar;d 3
Construction / Implementation Phase 590 08-Jul-25 18-Feb-27 $18,200,000.00 $0.00 $18,200,000.00 f — 18 Feb 27
Construction Contract 530 06-Sep25  18-Feb-27 $18,200,000.00 $0.00 $18,200,000.00| | | | ; v_v 18 Feb 27
L09-CP-01 NTP 0 06-Sep-25 0% $0.00 $0.00 $0.00( @ : 3 ‘NTP‘ Lo
L09-CP-02 Milestone 0 06-Sep-25 0% $0.00 $0.00 $0.00| 1 ¢t oonnobnn I TTre Miestohe ! T
L09-CP-03 Substantial Completion (Assumes Altemative 2 to with emergency storage) - 500 06-Sep25 | 19-Jan-27 0% $18,200,000.00 $0.00  $18,200,000.00 —
Based on final PER
L09-CP-04 Final Completion 0 18-Feb-27 0% $0.00 $0.00 $0.00| @ 1o oni b
PR/CM TO 575 08-Jul25  03-Feb-27 $0.00 $0.00 $0.00| @ i oroiioonoii
L09-CP-05 NTP 0 08-Jul-25 0% $0.00 $0.00 C3X0 o] I T A A N I
L09-CP-06 PR/CM 575 08-Jul25 | 03-Feb-27 0% $0.00 $0.00 $0.00| 1 ©oi i b
CATO 575 08-Jul25  03-Feb-27 $0.00 $0.00 $0.00| 0 i oL
L09-CP-07 NTP o 08-Jul-25 0% $0.00 $0.00 $0.00| © i oo oiiob
L09-CP-08 CA 08-Jul25 | 03-Feb-27 0% $0. oo $0. oo $0.00]
MISC-117 Doiion Valley 8PS, F24 (Dav ) 7o | 01Decz2| aNovar || srazosoo| snisers) —srison RN INE I
Study / Discovery Phase 01-Dec22A  27-Jan-24 $78 704.00 $7 139.78  $71,564.22 564 22| v DL — ; 27~Jan 24 Study / Dlscovery Phase
Scope Preparation 122 01-Dec22A 01-Apr23A $0.00 $0.00 $0.00| 1 e 11Aprr23A,‘SCOpe Preparatldn: AR R
F24-SP-01 Scope Preparation 61 01-Dec22 A| 30-Jan23 A 100% $0.00 $0.00 $0.00 :pe Preparatlonf ‘ o
F24-SP-02-CO Task Order Review and Approval 61 31-Jan-23A | 01-Apr23A | 100% $0.00 $0.00 $0.00| 1 oo astrderRewewandApproval 3 3 oo
Study Task Order 284 19-Apr-23A  27-Jan-24 $78,704.00 $7,139.78 $71,564.22 : ‘ SR
F24-SP-03 NTP 0 19-Apr23 A 100% $0.00 $0.00 $0.00
== Remaining Level of Effot [———1 Remaining Work P— Summary
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Activity ID Activity Name Original Start Finish Activity % | Budgeted Total| Actual Total Cost] Remaining Total[019 2020 2021 2022 2023 2024 2025 2026 2027 |02
Duration Complete Cost Costhlal [ [ o[ [a[a] o[ a[[a[a[a]q[a[ o] o[ a[a]a]a[a| o[ a[a] o[ o] o[ ala] o[ a[a[q]
N F24-SP04 Draft Report 254 19-Apr23A  28Dec23 = 40.94% $0.00 $0.00 $0.00[: : o e | Draft Report| SR

F24-SP-05 Final Report 30 29-Dec23A 27-Jan-24 0% $78,704.00 $7,139.78 $71564.22( 1 1 1 i bbb b Bl FralReport 1ol i b b
Design Phase 457 28-Jan-24 28-Apr25 $0.00 $0.00 $0.00 ] oo — 28~Apr25 De5|gn Phase :
Scope Preparation 150 28-Jan24  25-Jun-24 $0.00 $0.00 $0.00| - i EEEEEE V—( 25-Jun‘-24 Soope Preparatlon‘ L

F24-DP-01 Scope Preparation 105 28-Jan-24 | 11-May-24 0% $0.00 $0.00 $0.00(: o1 HE T T U scope Preparation | A

F24-DP-02-CO Task Order Review and Approval 45 12-May24 | 25-Jun-24 0% $0.00 $0.00 $0.00f: ¢ ¢ oo n e TaskOrderRewewandApproval‘ 3 3 3
Design Task Order 300 03-Ju-24  28-Apr-25 $0.00 $0.00 $000( : : i ioiopoioooionni i | ey 28.A0r25, Design Task.Orler

F24-DP-03 NTP 0 03-Jul-24 0% $0.00 $0.00 $0.00( ¢ i b oiobbioioioiibibii i NP Lol

F24-DP-04 30% 80 03-Ju-24 | 20-Sep-24 0% $0.00 $0.00 $0.00| © ;oo oonon o e d0% o

F24-DP-05 60% 60 05-Oct24 = 03-Dec-24 0% $0.00 $0.00 $0.00(: © i i p i i eOie0% oo

F24-DP-06 90% 30 18-Dec-24  16-Jan-25 0% $0.00 $0.00 IO 0] I O O o 1017 O S O

F24-DP-07 100% 20 31-Jan25 = 19-Feb-25 0% $0.00 $0.00 $0.00 1 1 0 iDepir00% o 1

F24-DP-08-CO Contracts Review 5 20-Feb-25 | 24-Feb-25 0% $0.00 $0.00 $0.00 } } } 3 : Contracts Review : }

F24-DP-09 Bid Issue Documents 13 25-Feb-25 | 09-Mar-25 0% $0.00 $0.00 $0.00 BldlssueDocuments 77777 L

F24-DP-10 Bidding Services 50 10-Mar25 = 28-Apr-25 0% $0.00 $0.00 $0.00| © ;oo Bidding Services | | | | | |
Bid Phase 293 29-Apr25  15Feb-26 $0.00 $0.00 $0.00 3 ey | 15.Feb-26,/Bid Phase |
F24-BP-01-PR Pre-Planning & Acquisition Planning 14 29-Apr-25 | 12-May-25 0% $0.00 $0.00 $0.00( 1 ¢ o Pre Planmng &Acqulsmlon Plann
F24-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 29-Apr-25 23-Jun-25 0% $0.00 $0.00 $0.00 : : f Bid Penod So||0|at|on Openlng
Award 237 24-Jun-25  15-Feb-26 $0.00 $0.00 $0.00 Ve | 15.Feb-26,Award | |

F24-BP-03-PR, CO  Pre-Award, PR/CM/CA TO(s) & Board Package 220 24-Jun25 | 29-Jan-26 0% $0.00 $0.00 $0.00| A " s I b}é’A{n}éfd”ﬁFé/’CM/’chi

F24-BP-04-PR, CO | Post-Award 17 30-an26 = 15-Feb-26 0% $0.00 $0.00 $0.00 §P¢st-§Av¢ar¢
Construction / Implementation Phase 685 18-Dec-25  02-Nov-27 $0.00 $0.00 $0.00 } } i —— 02-
Construction Contract 515  16-Feb26  15-Jul27 $0.00 $0.00 $0.00 v_v 15-Jul;

F24-CP-01 NTP 0 16-Feb-26 0% $0.00 $0.00 $0.00| 1 1oi bbb IR : j 77777 i

F24-CP-02 Milestone 0 16-Feb-26 0% $0.00 $0.00 $0.00 : : P

F24-CP-03 Substantial Completion 485 | 16-Feb26 | 15un-27 0% $0.00 $0.00 $0.00 . Substar

F24-CP-04 Final Completion 0 15-Jul-27 0% $0.00 $0.00 $0.00 1 1 0 e Fnarg
PR/CM TO 685 18-Dec-25  02-Nov-27 $0.00 $0.00 $0.00| 3 3

F24-CP-05 NTP 0 18-Dec-25 0% $0.00 $0.00 $0.00| : R s

F24-CP-06 PR/CM 685 18-Dec25 = 02-Nov-27 0% $0.00 $0.00 $0.00| : ; ;

CATO 685 18-Dec-25  02-Nov-27 $0.00 $0.00 $0.00| :

F24-CP07 NTP o 18-Dec-25 0% $0.00 $0.00 $0.00/ !

F24-CP-08 CA 18-Dec25 = 02-Nov-27 0% $0.00 $0.00 $0.00] \
MISC-117 Lake Ridge BPS, F02 (Dave G) 01-Dec-22 A !| 3 3
Study / Discovery Phase 526 01-Dec22A 09-May-24 $119,511.00 $10,841.90  $108669.10| © © i i1 | — rog M‘ay124YSt[de/b|s§:O\;eryPhaéefr o
Scope Preparation 122 01-Dec-22A 01-Apr23A $0.00 $0.00 $0.00 ! p—y ¢1Apr'-23A S(;ope Preparatloni P

F02-SP-01 Scope Preparation 61 01-Dec22A 30-Jan23A  100% $0.00 $0.00 $0.00 Lg-Soope Preparatioh | | :

F02-SP-02-CO Task Order Review and Approval 61 31-Jan-23A | 01-Apr-23 A 100% $0.00 $0.00 $0.00 -l Task Order Review and Approval
Study Task Order 387 19-Apr-23A  09-May-24 $119,511.00 $10,841.90 $108,669.10 Lo :

F02-SP-03 NTP 0 19-Apr23 A 100% $0.00 $0.00 $0.00 o A : :

F02-SP-04 Draft Report 254 19-Apr23A  10-Apr-24 0% $0.00 $0.00 EYO0] A A A Draft Report‘ A 3 AREE

F02-SP-05 Final Report 29 11-Apr-24 A | 09-May-24 0% $119,511.00 $10,841.90 $108,669.10 ¢ ¢+ ¢ oo oon b i ‘FmaIReportf P ‘ 3
Design Phase 457 10-May-24  09-Aug-25 $0.00 $0.00 $0.00(: i i B v—v 09Aug 25 DeS|gn F’hase
Scope Preparation 150 10-May-24 06-Oct-24 $0.00 $0.00 $0.00| : ¢ ¢ H 06 Oct~24 Scope Preparatnonw } } }

F02-DP-01 Scope Preparation 105 10-May24 = 22-Aug-24 0% $0.00 $0.00 $0.00 i A e  Scope Preparation © | | 1 . | o

F02-DP-02-CO Task Order Review and Approval 45 23-Aug-24 | 06-Oct-24 0% $0.00 $0.00 $0.00[ oL oiobobiolboibibd TaskOrderRewewandApprovaI‘ o
Design Task Order 300 14-Oct24  09-Aug-25 $0.00 $0.00 $0.00 ﬁ :09 Aug 25 DeS|gn Task Orde

F02-DP-03 NTP 0 14-Oct-24 0% $0.00 $0.00 0] T T A A T S S T R R NTP D 00

F02-DP-04 30% 80 14-Oct24 = 01-Jan-25 0% $0.00 $0.00 $0.00| 1 oiiiin SRR NN 30% © 1o

F02-DP-05 60% 60 16-Jan25 = 16-Mar-25 0% $0.00 $0.00 $0.00| 1 I :E 60% | . o i

F02-DP-06 90% 30 31-Mar25 | 29-Apr25 0% $0.00 $0.00 $0.00 : ! 90% !

F02-DP-07 100% 20 14-May25 = 02-Jun-25 0% $0.00 $0.00 $0.00 i % 100%
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Detailed Layout S\
Activity ID Activity Name Original Start Finish Activity % | Budgeted Total| Actual Total Cost] Remaining Total[019 2020 2021 2022 2023 2024 2025 2026 2027 |02
Duration Complete Cost Costplal [ o[ a[a[a] o[ o[ Q][ a[a[[a[a]a[a[q]a]a[a EEEEEEEEEEEEE!
|| F02-DP-08-CO Contracts Review 5 03-Jun25  07-Jun25 0% $0.00 $0.00 $000[: © i ;i i i i o:o:oioioio:o:oilio:oio:o: i B Conracts Review : L
F02-DP-09 Bid Issue Documents 13 08-Jun-25 = 20-Jun-25 0% $0.00 $0.00 $000( ! ¢ i opiotioriorioor i D oBidIssue Docurments! | !
F02-DP-10 Bidding Services 50 21-Jun25 | 09-Aug25 = 0% $0.00 $0.00 $0.00| 1 i iUl b Biading Sedvices! | | ¢
Bid Phase 293 10-Aug25  29-May-26 $0.00 $0.00 © [ A A S S I A A v-—-vzg May«26w Bid Pha
F02-BP-01-PR Pre-Planning & Acquisition Planning 14 10-Aug25 = 23-Aug-25 0% $0.00 $0.00 $0.00| © 1 o nonnnnnnnn ' Pre-Planning & Acquisition P4
F02-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 10-Aug-25 04-Oct-25 0% $0.00 $0.00 $0.00 o e Co Bld‘Pe‘noql Soliciatior, Qper
Award 237 05-Oct25  29-May-26 $0.00 $0.00 $0.00( 1 ¢ o oron o onrnnbn i n | yee——y 00 May'26, Aard
F02-BP-03-PR, CO | Pre-Award, PR/ICM/CA TO(s) & Board Package 220 05-Oct25 = 12-May-26 0% $0.00 $0.00 ] R g s P’ré’A\’N’ajra’,fPRr/’(iM/"c
F02-BP-04-PR, CO  Post-Award 17 13May-26 = 29May26 = 0% $0.00 $0.00 X0 ) I T A S A I A o
Construction / Implementation Phase 685 31-Mar26  13-Feb-28 $0.00 $0.00 $0.00] : ‘ I
Construction Contract 515 30-May-26  26-Oct-27 $0.00 $0.00 $0.00( : 26-
F02-CP-01 NTP 0 30-May-26 0% $0.00 $0.00 $0.00] : : o
F02-CP-02 Milestone 0 30-May-26 0% $0.00 $0.00 $0.00] | j I
F02-CP-03 Substantial Completion 485 30-May-26 | 26-Sep-27 0% $0.00 $0.00 $0.00( : Suby
F02-CP-04 Final Completion 0 26-Oct-27 0% $0.00 $0.00 $0.00| : ‘ Finy
PR/CM TO 685 31-Mar26  13-Feb-28 $0.00 $0.00 $0.00
F02-CP-05 NTP 0 31-Mar-26 0% $0.00 $0.00 $0.00/ ' ; P!
F02-CP-06 PR/CM 685 31-Mar26 | 13-Feb-28 0% $0.00 $0.00 $0.00| © : :
CATO 685 31-Mar26  13-Feb-28 $0.00 $0.00 $0.00 |
F02-CP-07 NTP o 31-Mar-26 0% $0.00 $0.00 $0.00| | 3 P
F02-CP-08 CA 31-Mar26 | 13-Feb-28 0% $0. oo $0. oo $0.00| : j j
MISC-117 Hoadly 8PS, Fi5 (Dav O) 01Deo22A| 265ep27 | | sasaraco|saasise| soanioos MRS L —— 5
Study / Discovery Phase 422 01Dec22A 26-Jan-24 T S327800 5846196 56481604 T o | V— ‘27645672'4’ s'tudy"/b{sjcd\}er’y' PHéée ”””
Scope Preparation 122 01-Dec22A 01-Apr23 A $0.00 $0.00 $0.00| - A o / 01Apr23A Scope Preparatlcxn;
F05-SP-01 Scope Preparation 61 01-Dec-22 A 30-Jan-23 A 100% $0.00 $0.00 $0.00 j ‘ 'Scope Preparation | ‘ ‘ j
F05-SP-02-CO Task Order Review and Approval 61 31-Jan-23A | 01-Apr-23 A 100% $0.00 $0.00 $0.00 ] Task Order Rewew and Approval
Study Task Order 283 19-Apr-23A  26-Jan-24 $93,278.00 $8,461.96 $84,816.04 v—v 26rJan 24 StudyTask Order‘
F05-SP-03 NTP 0 19-Apr23 A 100% $0.00 $0.00 $0.00| * ! A :
FO5-SP-04 Draft Report 254 19-Apr23A | 28-Dec23 | 40.94% $0.00 $0.00 $0.00 : 3 Draft Rep‘on‘ :
F05-SP-05 Final Report 29 29-Dec23A  26-Jan-24 0% $93,278.00 $8,461.96 $84,816.04 : =0 Final Report R
Design Phase 450 29-Dec23  22-Mar25 $0.00 $0.00 $0.00 3 | — 5> 1af-25, DeS|gn Phase S
Scope Preparation 150 29-Dec-23  26-May-24 $0.00 $0.00 $0.00| : : | ==y 26-May:24; Scope Preparation: | :
F05-DP-01 Scope Preparation 105 | 29-Dec23 = 11-Apr24 0% $0.00 $0.00 so.00| i A F e Lsi:b’piérifébé}éﬂbh’ B |
F05-DP-02-CO Task Order Review and Approval 45 12-Apr-24 26-May-24 0% $0.00 $0.00 $0.00 f ] Task: OrderRewewandApproval f f
Design Task Order 300 27-May-24  22-Mar-25 $0.00 $0.00 $0.00 f ﬁ 22 Mar25 Deslgn Task Order f
F05-DP-03 NTP 0 27-May-24 0% $0.00 $0.00 $0.00] 3 : ‘ 3
F05-DP-04 30% 80 27-May-24 = 14-Aug-24 0% $0.00 $0.00 $0.00] : : :
F05-DP-05 60% 60 29-Aug-24 | 27-Oct-24 0% $0.00 $0.00 $0.00( : :
F05-DP-06 90% 30 11-Nov-24 = 10-Dec-24 0% $0.00 $0.00 $0.00| 1 ¢ oo ouononn i
F05-DP07 100% 20 25Dec24 | 13-Jan-25 0% $0.00 $0.00 EoX0] ST T T U O R O O O | R 100%: | 0ofobobol
F05-DP-08-CO Contracts Review 5 14-Jan-25 | 18-Jan-25 0% $0.00 $0.00 $0.00| © & oo Contracts Rewew o
FO5-DP-09 Bid Issue Documents 13 19-Jan-25 31-Jan-25 0% $0.00 $0.00 $0.00| 1 1 or oo Bid Issue Documents Poro
F05-DP-10 Bidding Services 50 01Feb25 = 22-Mar-25 0% $0.00 $0.00 $0.00 1 ¢ A A : ’7"s.a'd.hg"s’ér’vi.ség ”””””””” :
Bid Phase 293 23-Mar25  09-Jan26 $0.00 $0.00 $0.00| © i i i oiobbioioioiiibilit [ e— 09 an-26, Bid Phase |
F05-BP-01-PR Pre-Planning & Acquisition Planning 14 23-Mar-25 | 05-Apr25 0% $0.00 $0.00 $0.00 PreLPIanr)lng &Acqmsmon Plannlr
FO5-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 23-Mar-25 | 17-May-25 0% $0.00 $0.00 $0.00| 1 1o orbonn Bld Penod,‘thuatlon,‘Openlng‘
Award 237 18-May-25  09-Jan-26 $0.00 $0.00 $0.00 3 v—v 09-Jan-26, Awaird
F05-BP-03-PR, CO | Pre-Award, PR/ICM/CA TO(s) & Board Package 220 18-May25 = 23-Dec-25 0% $0.00 $0.00 $0.00( oo ey }éJA\}v’a’rd"ﬁFi/t’M’/’CA’T’
F05-BP-04-PR, CO | Post-Award 17 24-Dec25 = 09-Jan-26 0% $0.00 $0.00 IOV IS A A A Post Award‘
Construction / Implementation Phase 685 11-Nov-25 ~ 26-Sep-27 $0.00 $0.00 $0.00 26-S
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Activity ID Activity Name Original Start Finish Activity % Budgeted Total| Actual Total Cost| Remaining Total 2027 |2
Duration Complete Cost Cost Q QIQ Q| Q QI
Il Construction Contract 515 10-Jan-26  08-Jun-27 $0.00 $0.00 $0.00 BN v_v 08-Jun-
F05-CP-01 NTP 0 10-Jan-26 0% $0.00 $0.00 $0.00 L1 e NTP L
F05-CP-02 Milestone 0 10-Jan-26 0% $0.00 $0.00 $0.00 : L] e P
F05-CP-03 Substantial Completion 485 10-Jan-26 | 09-May-27 0% $0.00 $0.00 $0.00 P e ‘ ‘Substant
FO5-CP-04 Final Completion 0 08-Jun-27 0% $0.00 $0.00 $0.00 oot e Fnalco
PR/CM TO 685 11-Nov-25  26-Sep-27 $0.00 $0.00 $0.00 ] —— 26
F05-CP-05 NTP 0 11-Nov-25 0% $0.00 $0.00 $000| : ¢ i oioioopbonononinobobnd 3NTP
F05-CP-06 PR/CM 685 11-Nov25 = 26-Sep-27 0% $0.00 $0.00 $0.00 AR — ]
CATO 685 11-Nov-25  26-Sep-27 $0.00 $0.00 $0.00 L] e—— 06,
F05-CP-07 NTP 0 11-Nov-25 0% $0.00 $0.00 $0.00 Ll eeNTP
F05-CP-08 CA 11-Nov-25 | 26-Sep-27 0% $0.00 $0.00 $0.00| ! I A ] CA!
MISC-117 Western System Tank Siting, T19 (Dave G) !| 1
Study / Discovery Phase 01-Apr23A  20-Apr24 $135,544.00 $0.00 $135544.00( @ ¢ L LT ye— —y 20; Ap&f 24, Study b}éébi/é’rﬁhé’sé ””””” :
Scope Preparation 245 01-Apr23A  15-Sep-23 $0.00 $0.00 $0.00 15 Sep 23 Soope Preparatlon P
T19-SP-01 Scope Preparation 61 01-Apr23A | 31-May23A  100% $0.00 $0.00 $0.00 Sbope Prepatation! | : i @ i 0 11 ili
T19-SP-02-CO Task Order Review and Approval 184 01-Jun-23A | 15-Sep-23 75% $0.00 $0.00 $0.00 + Task Order Revrewand Approval oo
Study Task Order 264 06-Sep-23A  20-Apr-24 $135,544.00 $0.00 $135,544.00
T19-SP-03 NTP 0 06-Sep-23 A 100% $0.00 $0.00 $0.00
T19-SP-04 Draft Report 240 06-Sep-23A| 21-Mar-24 2.5% $0.00 $0.00 $0.00 . Draft Rep‘ortl
T19-SP-05 Final Report 30 22-Mar24 | 20-Apr-24 0% $135,544.00 $0.00 $135,544.00 ] FinalReport & & 1ol
Design Phase 457 21-Apr24  21-Jul-25 $0.00 $0.00 $0.00 F-—-v 21*Ju|u25 DeS|gn Phase !
Scope Preparation 150 21-Apr24 17-Sep-24 $0.00 $0.00 $0.00 H 17 Sep—24 Scope Preparatron :
T19-DP-01 Scope Preparation 105 21-Apr24 | 03-Aug-24 0% $0.00 $0.00 $0.00| ¢ b n b n e e 'S c}c)bé Preparation © | | | |
T19-DP-02-CO Task Order Review and Approval 45 04-Aug-24 17-Sep-24 0% $0.00 $0.00 $0.00 1 EI‘ Thsk Order Rewtewand Approval
Design Task Order 300 25-Sep-24 21-Jul-25 $0.00 $0.00 $0.00 — 21~Ju|~25 Desrgn Ta*sk Order
T19-DP-03 NTP 0 25-Sep-24 0% $0.00 $0.00 $0.00 : D Do
T19-DP-04 30% 80 25-Sep-24 | 13-Dec24 0% $0.00 $0.00 $0.00 ]
T19-DP-05 60% 60 28-Dec-24 | 25-Feb-25 0% $0.00 $0.00 $0.00 3
T19-DP-06 90% 30 12-Mar25 | 10-Apr-25 0% $0.00 $0.00 $0.00 j 90%
T19-DP-07 100% 20 25-Apr25 | 14-May-25 0% $0.00 $0.00 $0.00 ! 1100% !
T19-DP-08-CO Contracts Review 5 15-May-25 | 19-May-25 0% $0.00 $0.00 $0.00 : ‘cént‘rac‘ts F‘eev‘iew ]
T19-DP-09 Bid Issue Documents 13 20-May-25 01-Jun-25 0% $0.00 $0.00 $0.00[ : oo b b 77777777777 ' B ‘fj, !‘sisrqgl;)prqqmgrjt’si 77777777777
T19-DP-10 Bidding Services 50 02-Jun25 | 21-Jul25 0% $0.00 $0.00 $0.00 ! Bidding Services |
Bid Phase 293 22-Juk25  10-May-26 $0.00 $0.00 $0.00 3 | — 10—May—26 Bid Phad
T19-BP-01-PR Pre-Planning & Acquisition Planning 14 22-Jul-25 04-Aug-25 0% $0.00 $0.00 $0.00 : ‘ ;Prt‘e-P;Ian;mn;g &A@qu‘srt‘ion; PI@
T19-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 22-Jul-25 15-Sep-25 0% $0.00 $0.00 $0.00 ] 1 + Bid Period, Soliciation; Open
Award 237 16-Sep25  10-May-26 $0.00 $0.00 $0.00( = = : v-—v 10—May—26 ‘Avard
T19-BP-03-PR, CO | Pre-Award, PRICM/CA TO(s) & Board Package 220 16-Sep25 = 23-Apr-26 0% $0.00 $0.00 $0.00| © | @ o : | Pre Award PR/CM/C
T19-BP-04-PR, CO | Post-Award 17 24-Apr26 | 10-May-26 0% $0.00 $0.00 $0.00 3Pojst-3Awarq
Construction / Implementation Phase 685 12-Mar-26 25-Jan-28 $0.00 $0.00 $0.00
Construction Contract 515 11-May-26 07-Oct-27 $0.00 $0.00 $0.00
T19-CP-01 NTP 0 11-May-26 0% $0.00 $0.00 $0.00
T19-CP02 Milestone 0 11-May-26 0% $0.00 $0.00 $0.00
T19-CP-03 Substantial Completion 485 11-May-26 = 07-Sep-27 0% $0.00 $0.00 $0.00
T19-CP-04 Final Completion 0 07-Oct-27 0% $0.00 $0.00 $0.00
PR/CM TO 685 12-Mar-26  25-Jan-28 $0.00 $0.00 $0.00
T19-CP-05 NTP 0 12-Mar-26 0% $0.00 $0.00 $0.00
T19-CP-06 PR/CM 685 12-Mar26 | 25-Jan-28 0% $0.00 $0.00 $0.00
CATO 685 12-Mar-26  25-Jan-28 $0.00 $0.00 $0.00
T19-CP-07 NTP 0 12-Mar-26 0% $0.00 $0.00 $0.00
T19-CP-08 CA 685 12-Mar26 | 25-Jan-28 0% $0.00 $0.00 $0.00

MISC-117 Featherstone SPS, L16 (Dave G)

1696 01-Dec21A| 23-Jul-27

$194,347.00 $68,021.45 $126,325.55 |

== Remaining Level of Effot [———1 Remaining Work
I Critical Remaining Work

= Actual Level of Effort
I  Actual Work

* @ Milestone

P— Summary
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PWCSA Master Schedule - September Update

Detailed Layout S\

Activity ID Activity Name Original Start Finish Activity % Budgeted Total| Actual Total Cost| Remaining Total 019 2020 2021 2022 2023 2024 2025 2026 2027 |2
Duration Complete Cost Costhlala qa[a[q Q[ Q[Q[Q o[a[a[a[a[a]q[a[q[a]a[ala[a] ][ a[a]a[alaa[a[a[q]

|| Study / Discovery Phase (Dewberry) 362 01-Dec21A  17-Oct-23 $194,347.00 $68,021.45 $126,325.55| . . . b Lo - 17:0ct-23, otudy/ Discovery Pha‘zsei(Dievw‘be;ry)i
Scope Preparation 246 01-Dec21A  04-Aug-22 A $0.00 $0.00 $0.00( : : oo H O4-Aug-27A Scope Preparatlon
L16-5P-01 Scope Preparation 61 01-Dec21A 31-Jan-22A  100% $0.00 $0.00 $0.00 . M Scope Preparation | | i | I
L16-SP-02-CO Task Order Review and Approval 184 01-Feb-22 A | 04-Aug-22 A 100% $0.00 $0.00 $0.00f ¢ oo L_: Task OrderRe\newdnd Approval L
Study Task Order 312 20-Jan23A  17-Oct-23 $194,347.00 $68,021.45 $126,325.55 ; ; M 17-Oot 23 Study TaSkOrder ;
L16-SP-03 NTP 0 20-Jan-23 A 100% $0.00 $0.00 $0.00 Pl
L16-SP-04 Draft Report 150 | 20-Jan23A | 19-Jun-23A | 100% $0.00 $0.00 $0.00 S 1 Draft R‘ep‘ort‘ S A
L16-SP-05 Final Report 120 | 19-Jun23A | 17-Oct-23 35% $194,347.00 $68,021.45 $126,32555| 1 1 0 0o oioioboiod o0 1 FinalReport © @ 1 o110

Design Phase 457 18-Oct-23 16-Jan-25 $0.00 $0.00 $0.00| @ ¢ o oror oo ‘!-—-‘V ’IGAJan 25 De$|gr) Pha$e .

Scope Preparation 150 18-Oct-23 15-Mar-24 $0.00 $0.00 $0.00| : ¢ o0 A H 1‘5 Marr24‘ Soope Preparatlon‘ 3 Lo
L16-DP-01 Scope Preparation 105 18-Oct23 | 30-Jan-24 0% $0.00 $0.00 $0.00| ¢ oo e ébbb’éiiré’p’a’r’étic}h”i"“"T”"”"’T"T”‘m'"‘
L16-DP-02-CO Task Order Review and Approval 45 31-Jan-24 15-Mar-24 0% $0.00 $0.00 $0.00 | Thsk Order REV|ew‘andApprovaI
Design Task Order 300 23-Mar-24 16-Jan-25 $0.00 $0.00 $0.00 _ 16-»Jan 25 DeS|gn Task Order
L16-DP-03 NTP 0 23-Mar-24 0% $0.00 $0.00 $0.00 ; 1 1 1 Voo 1 o
L16-DP-04 30% 80 23Mar24 | 10-Jun-24 0% $0.00 $0.00 $0.00
L16-DP-05 60% 60 25-Jun-24 | 23-Aug-24 0% $0.00 $0.00 $0.00 0% i oooionononn
L16-DP-06 90% 30 07-Sep-24 06-Oct-24 0% $0.00 $0.00 $0.00 90% 1o
L16-DP-07 100% 20 21-Oct24  09-Nov-24 0% $0.00 $0.00 $0.00 1100%

L16-DP-08-CO Contracts Review 5 10-Nov-24 | 14-Nov-24 0% $0.00 $0.00 $0.00( |  Contracts Review
L16-DP-09 Bid Issue Documents 13 15-Nov-24 27-Nov-24 0% $0.00 $0.00 $0.00 ] Bld 7I4sisy»ei quymgn:tg 77777777777777777

L16-DP-10 Bidding Services 50 28-Nov-24 16-Jan-25 0% $0.00 $0.00 $0.00 Bidding Servicés © ‘

Bid Phase 293 17-Jan-25 05-Nov-25 $0.00 $0.00 $0.00 P——Y . 05-Nov-25, Bld Phase
L16-BP-01-PR Pre-Planning & Acquisition Planning 14 17-Jan-25 30-Jan-25 0% $0.00 $0.00 $0.00 ‘ 3Pr¢-P!an1n|ng &AQqugsﬁionPlgnrpngj
L16-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 17-Jan25 | 13-Mar25 0% $0.00 $0.00 $0.00 ). Bid Period, Soliciation; Opening &
Award 237 14-Mar25  05-Nov-25 $0.00 $0.00 $0.00 H 105-Nov-25, Award |

L16-BP-03-PR, CO  Pre-Award, PRICM/CA TO(s) & Board Package 220 14-Mar25 = 19-Oct-25 0% $0.00 $0.00 $0.00| 0 ¢ oo n e e b}é’A\}v’a’rb’ ’F3#<76M’/6A’T’O’(‘
L16-BP-04-PR, CO | Post-Award 17 20-Oct25 = 05-Nov-25 0% $0.00 $0.00 $0.00 'Post-Award

Construction / Implementation Phase 685 07-Sep-25 23-Jul-27 $0.00 $0.00 $0.00 S— 23 JuI-

Construction Contract 515 06-Nov-25  04-Apr27 $0.00 $0.00 $0.00 M 04 Apr~27

L16-CP-01 NTP 0 06-Nov-25 0% $0.00 $0.00 $0.00f : ¢ oo oo b b T NTRY
L16-CP-02 Milestone 0 06-Nov-25 0% $0.00 $0.00 $0.00 P
L16-CP-03 Substantial Completion 485 06-Nov-25 | 05-Mar27 0% $0.00 $0.00 $0.00 © Substantia]
L16-CP-04 Final Completion 0 04-Apr-27 0% $0.00 $0.00 $0.00 oo Co Flnal Qom
PR/CM TO 685 07-Sep-25 23-Jul-27 $0.00 $0.00 $0.00 — 23 JuI-
L16-CP-05 NTP 0 07-Sep-25 0% $0.00 $0.00 $0.00( : oo 3NTP 77777777777
L16-CP-06 PR/CM 685 07-Sep-25 23-Jul-27 0% $0.00 $0.00 $0.00 P — PR/CN

CATO 685 07-Sep-25 23-Jul-27 $0.00 $0.00 $0.00 — 23 JuI-
L16-CP07 NTP 0 07-Sep-25 0% $0.00 $0.00 $0.00/ ! *0‘ NTP |00 ;
L16-CP-08 CA 07-Sep25 = 23-Jul-27 0% $0.00 $0.00 $0.00[ © ¢ b S —— CA :

[ 976 |60l asn || areaer BRI | Ye—
MISC-118 Nottoway Tank Site Dewe lopment (Micah) 5} :

Design Phase

Scope Preparation
WO007-DP-20
W007-DP-02-CO10

Design Task Order
WO007-DP-30
WO007-DP-40
WO007-DP-50
WO007-DP-60
WO007-DP-70
WO007-DP-08-CO10

Scope Preparation
Task Order Review and Approval

NTP

30%

60%

90%

100%

Contracts Review

798  01-Jan23A
01-Jan-23 A
01-Jan-23 A
01-Sep-23 A
23-Oct-23
23-Oct-23
23-Oct-23
12-Mar-24
10-Jul-24
09-Oct-24
15-Jan-25

22-Apr-25 $199,975.00

15-Oct-23 $0.00

31-Aug-23A  100% $0.00
15-Oct-23 0% $0.00

22-Apr-25 $199,975.00

0% $0.00

26-Feb-24 0% $0.00
25-Jun-24 0% $0.00

24-Sep-24 0% $0.00
14-Jan-25 0% $0.00

21-Jan-25 0% $0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$199,975.00
$0.00
$0.00
$0.00
$199,975.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

33NTP
S
)

15—Oct 23 Scope Preparat;on
SCopePrepan‘ahOn 1 1 1 .

224Apr25, DeS|gr1 PhaSe

‘ 100%: ‘
LE‘J] Cohtract$ Rewew

== Remaining Level of Effot [———1 Remaining Work

= Actual Level of Effort

I  Actual Work

I Critical Remaining Work
L 2 @ Milestone

P— Summary
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PWCSA Master Schedule - September Update SA
I ISE CONSULTANTS Detailed Layout ‘/,\

Aciivity 1D Aciivity Name Ongnal | Star Finish | Activiy % | Budgeted Total] Adiual Toal Cost| Remaining Tolf019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 ]2
Duration Complete Cost Costhlal o[ [ o[ [a[a] o[ a[[a[a[a]a[a[a] o[ a[a]a]a[a| o[ a[a] o[ o] o[ ala] o[ a[a[q]
W007-DP-80 Bid Issue Documents 1 22-Jan-25 22-Jan-25 0% $0.00 $0.00 $0.001: ¢ ¢ v ovorooporororororor oo n o+ Bidlssue Documents b

Biddinlg Services | | | | i !

W007-DP-90 Bidding Services 90 23-Jan25 | 22-Apr-25 0% $199,975.00 $0.00 $199,975.00| @ 1 ¢l ononononoonon
Bid Phase 293 23-Apr25  09-Feb-26 $0.00 $0.00 $000|: : i oiopopoioiioiibibniln [ e——0d.Feb-26,Bid Phase |
W007-BP-01-PR10 | Pre-Planning & Acquisition Planning 14 23-Apr-25 | 06-May-25 0% $0.00 $0.00 $0.00| 1 ¢ oo m’EPEe’-’Filé’rirhth&Aéduléitiéhféiéhh
W007-BP-02-PR10 | Bid Period, Soliciation, Opening & Selection 56 23-Apr25 | 17-Jun-25 0% $0.00 $0.00 $0.00(: i ;iiioiioiiiiooiii1 00 e BidPefiod, Soliciation; Opening
Award 237 18-Jun-25  09-Feb-26 $0.00 $0.00 $0.00( 1 ool bb b v—vogFebzs Award |
W007-BP-03-PR, Pre-Award, PR/CM/CA TO(s) & Board Package 220 18-Jun25 | 23-Jan-26 0% $0.00 $0.00 $0.00[ ¢ 1ot PreAward PR/CM/CAT
Co10 1
WO007-BP04-PR, | Post-Award 17 24-Jan-26 | 09-Feb-26 0% $0.00 $0.00 $0.00 | | Pést-Award | |
co10 AR
Construction / Implementation Phase 685 12-Dec25  27-Oct-27 $0.00 $0.00 $0.00
Construction Contract 515 10-Feb-26 09-Jul-27 $0.00 $0.00 $0.00
W007-CP-8 NTP 0 10-Feb-26 0% $0.00 $0.00 $0.00
W007-CP-18 Milestone 0 10-Feb-26 0% $0.00 $0.00 $0.00
W007-CP-28 Substantial Completion 485 10-Feb26 = 09-Jun-27 0% $0.00 $0.00 $0.00
W007-CP-38 Final Completion 0 09-Jul-27 0% $0.00 $0.00 $0.00
PR/CM TO 685 12-Dec-25  27-Oct-27 $0.00 $0.00 $0.00
WO007-CP-48 NTP 0 12-Dec-25 0% $0.00 $0.00 $0.00
W007-CP-58 PR/CM 685 12-Dec25 = 27-Oct-27 0% $0.00 $0.00 $0.00
CATO 685 12-Dec-25  27-Oct-27 $0.00 $0.00 $0.00|
W007-CP-68 NTP 0 12-Dec-25 0% $0.00 $0.00 $0.00| |
W007-CP-78 CA 685 12-Dec25 = 27-Oct-27 0% $0.00 $0.00 $0.00

) Sewage Pumping Station Projects (SPS) 2960 16-Mar20A | 23-Apr-28 $73,536,773.88  $24,397,434.59  $49,139,339.29

SPS-107 Occoquan Forest SPS, L37 (Alex)

1740 | 16-Mar20A | 27-Dec24 $3,856,609.00| $3,467,472.72|  $389,136.20 [N o e I :27De024 SPS107
1740 | 16-Mar-20A | 27-Dec-24 $322,319.50|  $245819.50 STETUOT | e —————— 27-Dec-24, SPS1070ccoquan Fore

Construction / Implementation Phase 1740 16-Mar20A  27-Dec-24 $322,319.50 $245,819.50 $76,500. 00 |+ 274 De024 Construchon/lmplement
Construction Contract 485  08-Mar-21A  23-Nov-23 $163,378.00 $163,378.00 $0.00| L il — ‘23 Nov‘23 COnstruCtlc)n Contract‘
L37-CP-01 NTP 0 08-Mar-21A 100% $0.00 $0.00 $0.00(: @ : : i : 4 NTP A

L37-CP-02 Substantial Completion 485 08-Mar-21A | 23-Aug23A  100% $163,378.00 $163,378.00 $0.00| @ ¢ [ ¢ ¢ lepE——— ‘Substannal Complehon

L37-CP9 CO#1 (Issued) 92 23-Aug-23A  22-Nov23 | 100% $0.00 $0.00 $0.00| ¢ [ b 5

L37-CP-19 CO#2 (Issued) 1 23-Nov-23 | 23-Nov-23 0% $0.00 $0.00 $0.00

L37-CP-03 Final Completion 0 23-Nov-23 0% $0.00 $0.00 $0.00

PR/CM TO 273 01-Dec22A  28-Apr-24 $76,500.00 $0.00 $76,500.00

L37-CP-04 NTP 0 01-Dec-22 A 100% $0.00 $0.00 $0.00

L37-CP05 PR/CM 14 01-Aug23 | 22-Nov-23 0% $76,500.00 $0.00 $76,500.00 |

L37-CP-06 CO#1 (Issued) 158 23-Nov-23 | 28-Apr24 0% $0.00 $0.00 $0.00| : [ oror oo j 00#1 (Issued) ‘
CATO 1740  16-Mar20A 27-Dec24 $82,441.50 $82,441.50 0,00 | ;| 27Dec24 CATO
L37-CP07 NTP 0 16-Mar-20 A 100% $0.00 $0.00 $0.00( © e NTP @ o0o0o0olololoboDorpnononbononn
L37-CP-08 CA 685 16-Mar-20 A | 10-Apr22A | 100% $82,441.50 $82,441.50 $0.00| ¢+ &t CA oo P
L37-CP-09 CO#1 (Issued) 10-Apr22A | 27-Dec-24 0% $ooo $0.00 $000 N _ Go#t (Issued)

SPS-107 Occoquan Forest SPS, L36 (Alex) _ 27Dec24 | | $3534,28050] $3221653.22]  $312,636.26 KN o e e e A 1 I SR choquan Fore
Construction / Implementation Phase 16-Mar20A  27-Dec-24 $3 534 289.50 $3 221 65322 $312 £36.28| @ ¢ 27 Dec24 Constructlonllmplement
Construction Contract 485  08Mar21A  23-Nov-23 $3,334,692.00  $3176551.97  $158,140.03| . : | | | | | V————— 3 Noy-23; Construction Contrdct | | | i | |
L36-CP-01 NTP 0 08-Mar-21 A 100% $0.00 $0.00 $0.00( @ @ e
L36-CP-02 Substantial Completion 485 08-Mar-21 A | 23-Aug-23 0% $3,334,692.00 $3,176,551.97 $158,140.03 ‘ ] ] ,,SH,Q??’?@?',QQWPI?F'QQ,,1,,j,,L,,L,,J,,j,,j,,L,,J,,,J
L37-CP-29 CO#1 (Issued) 92 23-Aug-23A| 22-Nov-23 100% $0.00 $0.00 $o.00[ 1 [ oo n o e co# (ssued) ¢ r 0 n D
L37-CP-39 CO#2 (Issued) 1 23-Nov-23 | 23-Nov-23 0% $0.00 $0.00 $0.00| [ oononnonn CO#Q (ssued) © & oo
L36-CP-03 Final Completion 0 23-Nov-23 0% $0.00 $0.00 $0.00| : i | FinaliCompletion ¢+ ¢ 1 1 1 o0
PR/ICM TO 272 01-Dec22A  28-Apr24 $117,156.00 $0.00 $117,156.00 ‘ 28Apr24 PR/CMTO o
L36-CP-04 NTP 0 01-Dec22 A 100% $0.00 $0.00 $0.00| i i | > NTP | | .
L36-CP-05 PR/CM 14 01-Aug-23 | 22-Nov-23 0% $117,156.00 $0.00 $17156.00| © ¢ | 0 Lo L T PRIGM oo
L36-CP-06 CO#1 (Issued) 158 23-Nov-23 | 28-Apr-24 0% $0.00 $0.00 $0.00[ ¢ o ronoronoron I co#1 (Issued) Do
CATO 750  16-Mar20A  27-Dec-24 $82,441.50 $45,101.25 $37,340.25 | | e 77-Dec-24, CATO L1
L36-CP07 NTP 0 16-Mar20 A 100% $0.00 $0.00 soo0f | | leeNTR DLl ibi b
== Remaining Level of Effot [T Remaining Work P— Summary
= Actual Level of Effort I Critical Remaining Work Page 12 of 27

I  Actual Work * @ Milestone




HSE

PWCSA Master Schedule - September Update

Detailed Layout =\

rm <
Activity ID Activity Name Original Start Finish | Activity % | Budgeted Total] Actual Total Cost] Remaining Total f019 2020 2021 2022 2023 2024 2025 2026 2027 2
Duration Complete Cost Costhlal o[ [ o[ a[a[a] Q[ a[[a[a[a]a[a[a] o[ a[a]a]a[a| o[ a[a] o[ a] o[ a[a] o[ a[a[q]
|| L36-CP-08 CA 685  16-Mar20A 10-Apr22A  100% $28,062.50 $28,062.50 $0.00[ : | ¢ CA & ] @ & 1o
I L36-CP-09 CO#1 (Issued 03.12.2020) 750 10-Apr22 A 27-Dec24 | 31.33% $54,379.00 $17,038.75 $37,340.25( 1 1 1 iDL e BN | CO#i{(ssued 03.122020) | | |

SPS-108
SPS-108 Nokesville SPS, L20 (Alex)

Construction / Implementation Phase

Construction Contract

L20-CP-01
L20-CP-02
L37-CP-49
L37-CP-59
L20-CP-03
PR/CM TO
L20-CP-04
L20-CP-05
L20-CP-06
CATO
L20-CP-07
L20-CP-08
L20-CP-09
SPS-112

L13-CP-01
L13-CP-02
L13-CP-03
PR/CM TO
L13-CP-04
L13-CP-05
CATO
L13-CP-06
L13-CP-07
SPS-113

L52-CP-01
L52-CP-02
L52-CP-03

L52-CP-04
L52-CP-05
PR/CM TO

L52-CP-07
L52-CP-08

CATO
L52-CP-10
L52-CP-11

SPS-115

SPS-112 Graham Park SPS, L13 (Alex)
Construction / Implementation Phase
Construction Contract

SPS-113 Heritage Hunt SPS and FM, L52 (Bijay)
Construction / Implementation Phase
Construction Contract

L52-CP-06-CO

L52-CP-09-CO

L52-CP-12-CO

NTP

Substantial Completion
CO#1 (Issued)

CO#2 (Issued)

Final Completion

NTP
PR/CM
CO#1 (Issued)

NTP
CA
CO#1 (Issued)

NTP
Substantial Completion
Final Completion

NTP
PR/CM

NTP
CA

NTP

Milestone

Substantial Completion
CO#2

Final Completion

CO#1

NTP
PR/CM
CO#1

NTP
CA
CO#1

SPS-115 Belmont SPS and FM, L17 (Sandra)

Design Phase

16-Mar-20A | 27-Dec-24
16-Mar-20 A | 27-Dec-24

685
485
0
485
92
1
0
272
0
114
158
685
0
685
342

16-Mar-20 A
08-Mar-21 A
08-Mar-21 A
08-Mar-21 A
23-Aug-23 A
23-Nov-23

01-Dec22 A
01-Dec22 A
01-Aug-23
23-Nov-23
16-Mar-20 A
16-Mar-20 A
16-Mar-20 A
10-Apr22 A

1030 08-Sep-21A

1030
401
0
401
0
580
0
580
1030
0
581

08-Sep-21A
08-Sep-21A
08-Sep-21A

08-Sep-21 A
08-Sep-21 A

08-Sep-21A
08-Sep-21A
08-Sep-21A
08-Sep-21A
08-Sep-21A
08-Sep-21A

1172 27-Jul-20 A

1172
829
0
0
785
1
0
1
921
0
480
1
1172
0
1172
324

857

27-Jul20 A
09-May-22 A
09-May-22 A
09-May-22 A
09-May-22 A
31-Aug-23*

31-Jul-24 A
25-Apr-22 A
25-Apr22 A
25-Apr-22 A
31-Oct-24
27-Jul-20 A
27-Jul-20 A
27-Jul-20 A
11-Oct-23

01-Jun-21A

27-Dec-24
23-Nov-23

22-Aug-23
22-Nov-23
23-Nov-23
23-Nov-23
28-Apr-24

22-Nov-23
28-Apr-24
27-Dec-24

10-Apr22 A
27-Dec-24

01-Dec-23
01-Oct-23

01-Sep-23
01-Oct-23
01-Nov-23

01-Nov-23
01-Dec-23

01-Dec-23

31-Oct-24
01-Aug-24

01-Jul-24
31-Aug-23
31-Jul-24

01-Aug-24 A

31-Oct-24

31-Oct-24
31-Oct-24
29-Aug-24

11-Oct-23
29-Aug-24
03-Jun-26
03-Jun-26
16-Feb-24

100%
0%
100%
0%
0%

100%
0%
0%

100%
100%
0%

01-Dec-23
01-Dec-23

100%
100%
0%

100%
0%

100%
100%

27-Jul-20A | 31-Oct-24
31-Oct-24

100%
100%
57.26%
0%
0%
100%

100%
4.58%
0%

100%
93.86%
0%

01-Jun-21A
01-Jun-21A

430,420.00 371,913.29 $58,506.71 |

$1,
$1,430,420.00

$1,430,420.00
$1,289,807.00
$0.00
$1,289,807.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$140,613.00
$0.00
$140,613.00
$0.00

$2,193,824.40| $2,015,574.89 $178,249.51 I

$2,193,824.40

$2,193,824.40
$2,166,762.00
$0.00
$2,166,762.00
$0.00
$7,562.40
$0.00
$7,562.40
$19,500.00
$0.00
$19,500.00

$29,320,081.92| $15,891,208.82| $13,428,873.10
$13,428,873.10 &

$29,320,081.92

$29,320,081.92
$26,451,565.02
$0.00

$0.00
$26,413,275.48
-1,5685.46 $
$0.00
$39,875.00
$1,978,048.90
$0.00
$1,956,733.90
$21,315.00
$890,468.00
$0.00
$874,000.00
$16,468.00

$15,246,503.01

$744,003.01

$1, .
$1,371,913.29
$1,371,913.29
$1,231,300.29
$0.00
$1,231,300.29
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$140,613.00
$0.00
$140,613.00
$0.00

$2,015,574.89
$2,015,574.89
$1,993,853.31
$0.00
$1,993,853.31
$0.00
$6,349.81
$0.00
$6,349.81
$15,371.77
$0.00
$15,371.77

$15,891,208.82
$15,891,208.82
$15,164,419.37
$0.00

$0.00
$15,124,544.37
$0.00

$0.00
$39,875.00
$89,683.64
$0.00
$89,683.64
$0.00
$637,105.82
$0.00
$637,105.82
$0.00

$613,810.76

$613,810.76

$58,506.71
$58,506.71
$58,506.71
$0.00
$58,506.71
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

V 27-Dec-24, SPS-108. + . . .
¥ 27-Dec-24, SPS-108 Nokesville SPS
; ‘ 27Dec—24 C;)or%strfuctéoni/llfrnpjlen%enit
' 23-Nov<23; Construction Contract | | | | | |

l]  Substantial Completion @ @ © @ 1100
e CO#t (Issued) i1
o2 (Issued) | 1 i 1oL

b e *Final Completion & @ & & @ ' . ¢ ¢
S— 28-Apr-24, PRICM TO
3N1TP§ o oo
ool R PRICM:
b T ot gssuedy
Lo 27DeCZ4CATO

J T SO S

3fiiiN‘Tﬁ”ff333333333333::3:::::::::3333

$0.00

$178,249.51

$178,249.51
$172,908.69
$0.00
$172,908.69
$0.00
$1,212.59
$0.00
$1,212.59
$4,128.23

$0.00

B CO#1 (Issued) !

- 501:"3:3‘:%23;8':33%11:25 oL
* 01-Dec:23; SPS:i112 Graham Park SPS; L13 (Ale;

I SRR —— — my. 01-Dec:23; Constriiction / Implémentation Phase!

010023, Consimeton it

;¢ NTP Do
' Substantial Completion :
$ Final Completion @ |
01:Nov-23, PR/CM TO:

oy

'PR/CM ! !
+ 01-Decr23, CATO .

$4,128.23

$13,428,873.10
$11,287,145.65
$0.00

$0.00
$11,288,731.11
-1,5685.46 $
$0.00

$0.00
$1,888,365.26
$0.00
$1,867,050.26
$21,315.00
$253,362.18
$0.00
$236,894.18
$16,468.00

31:00t26, SPS-113, [ 1 L
131:0ct-24, 8P8-113 Heritage: Hunt SPS
31:0¢t-24, Constiuction / Imglementati

NPT

Substantial Cor:nplietién

# Firlal Completion. | | | | | |
BRI R
We———— 310024, PRICMTO | | | |

oM
CO#T ¢

et FEEE R

$15,246,503.01 $613,810.76| $14,632,692.25 I
) $14,632,692.25 |

$130,192.25

CCOH#T L L
03-Jun+26; SPS+115

h 03-Jun-26; SPS-115)

16-Féb-24,Désign Phdse!

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort
I Actual Work

I Critical Remaining Work
L 2 @ Milestone

P— Summary
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PWCSA Master Schedule - September Update SA
H SE CONSULTANTS Detailed Layout .//"\

rrmi
Activity ID Activity Name Original Start Finish Activity % Budgeted Total| Actual Total Cost| Remaining Total 2023 2024 2025 2026 2027 |2
Duration Complete Cost Cost QIQIQ| Q QIQIQIQ QIQ| QIQ QIQIQ| Q QI
'l Sscope Preparation 60 01-Jun-21A  04-Sep22A $0.00 $0.00 $0.00 "04-Sep:22A, Scope Preparaton | ¢ . ¢ 1 . i | |
L17-DP-01 Scope Preparation 60 01-Jun21A | 04-Sep22A|  100% $0.00 $0.00 $0.00 ' Scope Preparation: ¢ oo on o s
L17-DP-02-CO Task Order Review and Approval 45 05-Sep-21A 04-Oct21A  100% $0.00 $0.00 $0.00 | Task Order Review and Approval : @ @ | Lo L
Design Task Order 857 12-Oct21A  16-Feb-24 $744,003.01 $613,810.76 $130,192.25 ———Y . 16-Feb-24,/Design Task Order | | | ! ! |
L17-DP-03 NTP 0 12-Oct-21 A 100% $0.00 $0.00 $0.00 A :
L17-DP-04 30% 120 12-Oct-21A | 10-Mar-22 A 0% $0.00 $0.00 $0.00 A
L17-DP-05 60% 60 25-Mar22A | 12-Jun-22 A 0% $0.00 $0.00 $0.00 R
L17-DP-06 90% 30 27-Jun-22A = 05-Aug22A 0% $0.00 $0.00 $0.00
L17-DP-07 100% 30 20-Aug22A 20-Sep22A  100% $0.00 $0.00 $0.00 ] R N A N
L17-DP-08-CO Contracts Review 7 15-Nov-23* | 22-Nov-23 0% $0.00 $0.00 $0.00( : ¢ oo ‘Contracts Review = = &+ &1 oo
L17-DP-09 Bid Issue Documents 14 22-Nov-23 | 06-Dec23 0% $0.00 $0.00 $0.00( : ¢ oo | Bid Issue Doguments: 1 1 11 11
L17-DP-10 Bidding Services 72 06-Dec23A| 16-Feb-24 0% $744,003.01 $613,810.76 $130,192.25| @ 1 oo 7] 'Bidding Services: G i oo
Bid Phase 293 16-Feb24  05-Dec-24 $0.00 $0.00 $0.00 | pemm—y 05.Deci24, Bid Phase. |
L17-BP-01-PR Pre-Planning & Acquisition Planning 14 16-Feb-24 | 01-Mar-24 0% $0.00 $0.00 $0.00 ¢ ¢ ¢ oo oo n i bept pre-Planning & Acquisttion Planping | ¢ :
L17-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 16-Feb24 | 12-Apr-24 0% $0.00 $0.00 $0.00| ¢ ¢ ¢ oo onon o e Bid: Period, Soliciation, Opening & Selection
Award 237 12-Apr24  05-Dec-24 $0.00 $0.00 $0.00 : i i iooioniiioii) o | ey o05Dec2d Award i L0 ©
L17-BP-03-PR, CO | Pre-Award, PR/ICM/CA TO(s) & Board Package 220 12-Apr24 | 18-Nov-24 0% $0.00 $0.00 $0.00(: ¢ oo e ' Pre-Award,; PR/IGM/CA TO(s) & Board:
L17-BP-04-PR, CO | Post-Award 17 18Nov-24 = 05Dec24 = 0% $0.00 $0.00 $0.00 | Post-Award |
Construction / Implementation Phase 605 06-Oct-24 03-Jun-26 $14,502,500.00 $0.00  $14,502,500.00 Pr——. 03-Jun-26; Construd
Construction Contract 545  05Dec24  03-Jun-26 $12,500,000.00 $0.00  $12,500,000.00 | ——y (30026, CONStrug
L17-CP-01 NTP 0 05-Dec-24 0% $0.00 $0.00 $0.00 » NTP 0 0
L17-CP-02 Milestone 0 05-Dec-24 0% $0.00 $0.00 $0.00 ' Milestone : .
L17-CP03 Substantial Completion 515  05-Dec24 = 04-May-26 0% $12,500,000.00 $0.00  $12,500,000.00 1 Substantial Completi
L17-CP-04 Final Completion 0 03-Jun-26 0% $0.00 $0.00 $000| 0 ¢ v v ororooroor bt 1 bee Final Completion
PR/CM TO 575 06-Oct24  04-May-26 $1,252,500.00 $0.00  $1,252,500.00| : ¢ i oo onononobononnobonnnohn D ye— 04\ |2y-26,: PR/CM T
L17-CP05 NTP 0 06-Oct-24 0% $0.00 $0.00 $0.00[ i i oioiolboioioioiiboibbi i e NTP i
L17-CP-06 PR/CM 575 06-Oct-24 = 04-May-26 0% $1,252,500.00 $0.00  $1,252,500.00( 1 1o oioioionononononononoipno o e ] PRICM Y L
CATO 575 06-Oct24  04-May-26 $750,000.00 $0.00 $750,000.00( : ¢ ¢ oo ononononoonobonnpn D ye—— 04\ay-26,/CATO
L17-CP07 NTP 0 06-Oct-24 0% $0.00 $0.00 $0.00( i ¢ il ilioiil il eeNTRP D
L17-CP-08 CA 575 06-Oct24 = 04-May-26 0% $750,000.00 $0.00 $750,000.00( © ¢ ioroioiononobonnobonon i D BT ICA
SPS-118 Koon's SPS, L28 (Bijay) 1835 5 $4,006,741.78 $441,984.91|  $3,564,756.87 | ———— ) ]Lin:26, SPS11§
Design phase 1005  01-Jun21A  01-Mar24 $491,741.78 $441,984.91 $49,756.87 | ———————————y ()1-Mar:24 Design phase AR
Scope Preparation 142 01-Jun-21A  04-Oct21A $0.00 $0.00 $000| : | | | i | | W=y 04-0ct21A Sdope Preparation : | | | . . . i i . i
L28-DP-01 Scope Preparation 60 01-Jun21A = 04-Sep21A  100% $0.00 $0.00 $0.00|: @ @ ¢ : @ ! ! EE Scope Preparation:| @ : ! @
L28-DP-02-CO Task Order Review and Approval 45 | 05-Sep21A 04-Oct21A  100% $0.00 $0.00 $0.00 | >N TaskOrderReview andApproval: | © © | [ | | | |
Design Task Order 872 12-0ct-21A  01-Mar-24 $491,741.78 $441,984.91 $49,756.87 3 | y—y (1-Mar-24, Désign Task Order !
L28-DP-03 NTP 0 12-Oct-21 A 100% $0.00 $0.00 $0.00 : B
L28-DP-04 30% 120 | 12O0ct21A  10-Feb22A  100% $0.00 $0.00 $0.00 | L
L28-DP-05 60% 60 24-Feb-22 A 25-Apr22A  100% $0.00 $0.00 $0.00 ; A
L28-DP-06 90% 30 03-Jun-22A = 03-Juk22A | 100% $0.00 $0.00 $0.00 : A
L28-DP-07 100% 410 17-Ju-22 A | 30-Aug-23 | 92.68% $0.00 $0.00 $0.00 j P100% 10 oron o
L28-DP-08-CO Contracts Review 7 31-Aug23 = 06-Sep-23 0% $0.00 $0.00 $0.00(: i oo el Confracts Review i 1 i
L28-DP-09 Bid Issue Documents 14 07-Sep-23 | 20-Sep-23 0% $0.00 $0.00 $0.00(: i\ 1 i i i i i i i i i i | Del BidissieDocumentsi | i i o oi oG i
L28-DP-10 Bidding Services 60 21-Sep23A 19-Nov-23 0% $462,925.32 $427,168.45 $35756.87| 0 1 ¢ i 1 i1 01101001 -[iBidding'Services: | 1 1 1 01101
L28-DP-20-CO CO#1 1 03-Nov-23A  03-Nov-23 0% $14,816.46 $14,816.46 E30o] (AR LA S S S S U |~ (ot [ A S S T A S S S S
L28-DP-30-CO CO#2 120 03-Nov23 | 01-Mar-24 0% $14,000.00 $0.00 $14,000.00( 1 ¢+ oo e Cco#2 Poro
Bid Phase 293 20-Nov-23  07-Sep-24 $0.00 $0.00 $0.00 v—v O7Sep24 Biid Phase
L28-BP-01-PR Pre-Planning & Acquisition Planning 14 20-Nov23 = 03-Dec-23 0% $0.00 $0.00 $o00f: ¢+ ¢ i r i n e PrePlanning &Acquisition Planning | ¢ ¢
L28-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 20-Nov-23 | 14-Jan-24 0% $0.00 $0.00 $0.00| ¢ 1o onon o Bid Period, Soliciation, Opening & $election: !
Award 237 15-Jan24  07-Sep-24 $0.00 $0.00 $000 ! i :iopiooionion )| yeemeyoo7Sepd Award | 0l D
== Remaining Level of Effot [———1 Remaining Work P— Summary
= Actual Level of Effort I Critical Remaining Work Page 14 of 27
I  Actual Work * @ Milestone




PWCSA Master Schedule - September Update

I ISE Detailed Layout
rrril
Activity ID Activity Name Original Start Finish Activity % Budgeted Total| Actual Total Cost| Remaining Total 2025 2026 2027 |2
Duration Complete Cost Cost QIQIQ|Q QIQIQIQ QIQ| QIQ QIQ Q|Q QI

|| L28-BP03-PR, CO | Pre-Award, PR/ICM/CA TO(s) & Board Package 220 15-Jan-24 | 21-Aug-24 0% $0.00 $0.00 $0.00 | ' Pre-Award, PRICM/CA TO(s) & Board:Pa
L28-BP-04-PR, CO | Post-Award 17 22-Aug24 = 07-Sep24 = 0% $0.00 $0.00 $0.00 | 3Pbst‘lA\)var3d3 AR
Construction / Implementation Phase 640  08Sep24  10-Jun-26 $3,515,000.00 $0.00  $3,515000.00| ' | 1 inobnombonon i v----v """"""""""" 1 b’Juhléé”ééh'sjt}uu
Construction Contract 640 08-Sep24  10-Jun-26 $3,515,000.00 $0.00  $351500000( i | i i i oi o0 oiioboioiobin | —0n:26; Constru
L28-CP-01 NTP 0 08-Sep-24 0% $0.00 $0.00 K] U O B Y11 N O O O
L28-CP-02 Milestone 0 08-Sep-24 0% $0.00 $0.00 $0.00( 0 ¢ i i i i r i [e Miestone ! o
L28-CP-03 Substantial Completion 610 | 08Sep24 10May26 0% $3,515,000.00 $0.00  $3515000.00| 1 | 0 i oL ololbbonnnnnn — lSULbstathlaIJCdmeIeﬂ
L28-CP-04 Final Completion 0 10-Jun-26 0% $0.00 $0.00 3010 0 R T A R A R R A  Final Completion
PR/CM TO 575 08-Sep24  05-Apr-26 $0.00 $0.00 $0.00( i ¢ oo v——————v 05 Apr'-26 PR/CM TC
L28-CP05 NTP 0 08-Sep-24 0% $0.00 $0.00 $0.00 3 3 o 3 NP ‘
L28-CP-06 PR/CM 575 08-Sep-24 | 05-Apr-26 0% $0.00 $0.00 $0.00 3 3 ol 3 *|:—| PR/CM ol
CATO 575 08-Sep-24  05-Apr-26 $0.00 $0.00 $0.00( : = 3 3 3 3 v——-—-y 05 Apr'-26 CATO
L28-CP-07 NTP 0 08-Sep-24 0% $0.00 $0.00 $000| 1 i b il ‘ o ’ I’T’] o ’I
L28-CP-08 CA 08-Sep-24 | 05-Apr-26 0% $0.00 $0.00 $0.00] ‘ ‘

SPS-123 Spinnaker Court SPS, L02 (Bijay)

Design Phase

Scope Preparation

L02-DP-01 Scope Preparation

L02-DP-02-CO Task Order Review and Approval
Design Task Order

L02-DP-03 NTP

L02-DP-04 30%

L02-DP-05 60%

L02-DP-06 90%

L02-DP-07 100%

L02-DP-08-CO Contracts Review

L0O2-DP-09 Bid Issue Documents

L02-DP-10 Bidding Services

L02-DP-20-CO CO#1

L02-DP-30-CO CO#2

Bid Phase

L02-BP-01-PR Pre-Planning & Acquisition Planning
L02-BP-02-PR Bid Period, Soliciation, Opening & Selection
Award

L02-BP-03-PR, CO | Pre-Award, PR/ICM/CA TO(s) & Board Package

L02-BP-04-PR, CO | Post-Award

Construction / Implementation Phase

Construction Contract
L02-CP-01 NTP
L02-CP-02 Milestone
L02-CP-03 Substantial Completion
L02-CP-04 Final Completion
PR/CM TO
L02-CP-05 NTP
L02-CP-06 PR/CM
CATO
L02-CP-07 NTP
L02-CP-08 CA
SPS-134

1005
142

575

575
575

575

01-Jun-21A 16-Jul-26
01-Jun-21A 16-Jul-26

01-Jun-21A
01-Jun-21A
01-Jun-21A
05-Sep-21A
12-Oct-21 A
12-Oct21 A
12-Oct-21 A
25-Mar-22 A
27-Jun-22 A
20-Aug-22 A
31-Aug-23
07-Sep-23
21-Sep-23 A
03-Nov-23
04-Nov-23
20-Nov-23
20-Nov-23
20-Nov-23
15-Jan-24
15-Jan-24

22-Aug-24

14-Oct-24
14-Oct-24
14-Oct-24*
14-Oct-24
14-Oct-24
16-Jul-26
14-Oct-24
14-Oct-24*
14-Oct-24
14-Oct-24
14-Oct-24*
14-Oct-24
01-Dec-22 A

01-Mar-24
04-Oct-21 A
04-Sep-21A
04-Oct-21A
01-Mar-24

10-Mar22 A

12-Jun-22 A
05-Aug-22 A
30-Aug-23
06-Sep-23
20-Sep-23
19-Nov-23
03-Nov-23
01-Mar-24
07-Sep-24
03-Dec-23
14-Jan-24
07-Sep-24
21-Aug-24

07-Sep-24

16-Jul-26

16-Jul-26

15-Jun-26

11-May-26

11-May-26
11-May-26

11-May-26
23-Apr-28

100%
100%

100%
100%
100%
100%
92.02%
0%
0%
0%
0%
0%

0%
0%

0%

0%

0%
0%
0%
0%

0%
0%

0%
0%

$3.706,346.76|  $482,265.00] $3,224,08176

~ $515,346.76  $482265.00  $33,081.76

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$515,346.76 $482,265.00 $33,081.76

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$485,795.40 $482,265.00 $3,530.40

$15,551.36 $0.00 $15,551.36

$14,000.00 $0.00 $14,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00
$3,191,000.00 $0.00  $3,191,000.00| | |

$3,191,000.00 $0.00  $3,191,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$3,191,000.00 $0.00  $3,191,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$1,355,426.97 $0.00 $1,355,426.97

Sbope Preparatlbn
Task Order Reylew

A

16-du|-26 SPS 12

Phase

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Preparatlon

and Approval

'I] Bid Issue Documents
' Bidding: Serwoes
com
CO#2 P :
~ 07- Sep 24, Bld Phase

""" i:'ré' Pia'hhihg’&/&éqn]s},ibh' 'p’léh’r{.hg" R
Bld Penod Sollmatlon Openlng &Selectlon
V—V 07 Sepr24 AWard

Pre Award PR/CM/CA TQ(S) & Board Pa

| Post— AWard 1

_i Cele—do

v-—-—v 16-du|~26 Constru
— 16-Ju|26 Constru

i
S

l“"":“""i A

Flnal Completlon

M 11+ May 26,‘PR/CM T

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 @ Milestone

P— Summary
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H SE | PWCSA Master Schedule - September Update SA
Detailed Layout

Finish | Activity % ' Budgeted Total| Actual Total Cost| Remaining Total p019 2020 2021 2022 2023 2024 2025 2026 2027 |2
Complete Cost Cost

1970 01-Dec22A| 23-Apr28 ! $1,355,426.97 $0.00| $1,355,426.97 |k

1132 01-Dec22A  05-Jan-26 $1,355,426.97 $0.00 $1,355,426.97

Activity 1D ["Activity Name

Original
Duration

SPS-134 Hooes Run SPS, L01 (Micah)
Design Phase

05-\§Janj-2€:$, I:;)esjigni Pﬁasje

Scope Preparation 425 01-Dec22A  29-Jan-24 $0.00 $0.00 $0.00 'W 29rJah-24, Scope: Preparation

L01-DP-01 Scope Preparation 335 01-Dec22A 31-Oct-23 | 72.54% $0.00 $0.00 $0.00(: ¢ oo 'Scope Preparaton @ ¢ 1 1 o ororo
L01-DP-02-CO Task Order Review and Approval 2 01-Nov-23 = 29-Jan-24 0% $0.00 $0.00 $0.00|: ¢ ¢ . oo ooororoioroioi i =@l TaskOrder ReviewandApproval i
Design Task Order 602 14-May24  05-Jan-26 $1,355,426.97 $0.00  $1,885426.97: : | 1 00 iopoiopon i pn ] ye— 05226, Desig Taisk (
L01-DP-03 NTP 0 14-May-24* 0% $0.00 $0.00 $0.00| : oo T eeNTP
LO1-DP-04 30% 133 14-May24 = 23-Sep-24 0% $0.00 $0.00 EYoX o R A A O A R A A R | 30% oo
L01-DP-05 60% 127 | 08-Oct24 | 11-Feb-25 0% $0.00 $0.00 $000(: © i oiioiioiio i emmieaw ool L
L01-DP-06 90% 91 26-Feb25 = 27-May-25 0% $0.00 $0.00 S T0X0'o] [ N S N N I B A R 190%: 1 i1l
L01-DP07 100% 112 11-Jun25 = 30-Sep-25 0% $0.00 $0.00 Y0010} R A T U T N I R 100%: | ot
LO1-DP-08-CO Contracts Review 7 01-Oct25 | 07-Oct-25 0% $0.00 $0.00 $0.00| : & o e Contracts Review: @
L01-DP-09 Bid Issue Documents 14 08-Oct25 = 21-Oct-25 0% $0.00 $0.00 $0.00 : Bid Issue Documents
LO1-DP-10 Bidding Services 76 22-0ct25 | 05-Jan-26 0% $1,355,426.97 $0.00  $1,355426.97|: i i : i .o oiopoioiooioroioi 1 [ Bidding Services |
Bid Phase 293 06-Jan-26  25-Oct-26 $0.00 $0.00 $0.00 : ¢ i i i il i ir il | —— 050608, Bid)
L01-BP-01-PR Pre-Planning & Acquisition Planning 14 06-Jan26 = 19-Jan-26 0% $0.00 $0.00 $0.00| ¢ ¢ oo onoono e ) Pre-Planning & Acquisitig
L01-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 06-Jan-26 | 02-Mar-26 0% $0.00 $0.00 X0 T T A TN U N O U S O | I U A | Bid Period, Soliciation,

Award 237 03Mar26  25Oct-26 $0.00 $0.00 $0.00 | p—y 25.06t-26, Awa

LO1-BP-03-PR, CO | Pre-Award, PR/CM/CA TO(s) & Board Package 220 03-Mar-26 | 08-Oct-26 0% $0.00 $0.00 $0.00 F’reAward I%R/@
LO1-BP-04-PR, CO | Post-Award 17 09-Oct26 = 25-Oct-26 0% $0.00 $0.00 $0.00 Paist- Award
Construction / Implementation Phase 605 27-Aug-26 23-Apr-28 $0.00 $0.00 $0.00

Construction Contract 545 26-Oct-26 23-Apr-28 $0.00 $0.00 $0.00 R—
L01-CP-01 NTP 0 26-Oct-26 0% $0.00 $0.00 $0.00 1 ¢ T e NTP: | 1
L01-CP-02 Milestone 0 26-Oct-26 0% $0.00 $0.00 $0.00 Milestone
L01-CP03 Substantial Completion 515 26-0ct26 = 23-Mar-28 0% $0.00 $0.00 $0.00 I
L01-CP-04 Final Completion 0 23-Apr-28 0% $0.00 $0.00 $0.00

PR/CM TO 575 27-Aug26  23-Mar-28 $0.00 $0.00 $0.00

L01-CP-05 NTP 0 27-Aug-26 0% $0.00 $0.00 $0.00| ©

L01-CP-06 PR/CM 575 27-Aug26 = 23-Mar-28 0% $0.00 $0.00 $0.00

CATO 575 27-Aug26  23-Mar-28 $0.00 $0.00 $0.00

L01-CP07 NTP 0 27-Aug-26 0% $0.00 $0.00 $0.00

L01-CP-08 CA 575 27-Aug26 = 23-Mar-28 0% $0.00 $0.00 $0.00 )

7 27-Jun26, P13

SPS-135 Yorkshire SPS Retaining Wall, L30 (Micah) T ——
' 11-Mar:24; Design Phase

1501 01-Dec22A| 09-Jan-27 $877,284.29 $0.00 $877,284.29 |
1203 13-Mar23A | 27-Jun-26 $143,487.71 $0.00 $143,487.71 ||

Design Phase 365  13-Mar23A  11-Mar-24 $143,487.71 $0.00 $143,487.71 o
Design Task Order 365 13-Mar23A  11-Mar-24 $143,487.71 $0.00 $143,487.71 Y 11-Mar-24; Design Task Order :
L30-DP-10 NTP 0 13-Mar-23 A 100% $0.00 $0.00 $0.00 IR
L30-DP-20 30% 71| 13Mar23A  22-May23A  100% $0.00 $0.00 o] I A A R 0%: | i o4
L30-DP40 90% 70 23-May23A 07-Aug23A  100% $0.00 $0.00 $0.00[ 1 p i oioiipiiir o Gemmieowl ioror b
L30-DP-50 100% 91 15-Aug-23A| 13-Nov-23 30% $0.00 $0.00 $0.00| © 1o oron 3';%31010%3 R
L30-DP-60-CO Contracts Review 7 14-Nov-23 | 20-Nov-23 0% $0.00 $0.00 $0.00(: : i i oioroo o B Contracts Review [ o111
L30-DP-70 Bid Issue Documents 14 21-Nov-23 | 04-Dec-23 0% $0.00 $0.00 $0.00: ¢ ¢ v oooor oo [ BidIssue Documents: 10 1ot oto1
L30-DP-80 Bidding Services 98 05Dec23  11-Mar24 0% $143,487.71 $0.00  $143487.71| 1 1 . . o o0 i B Bidding Services | i 111
Bid Phase 293 12Mar24  29-Dec24 $0.00 $0.00 $0.00|: i i ioiiioioioiiiiiii| [ ey 29pecos BidPhase | i i |
L30-BP-10-PR Pre-Planning & Acquisition Planning 14 12-Mar24 | 25-Mar-24 0% $0.00 $0.00 $0.00|: ¢ . oo oo el PrePlanning & Acquisition Planning . ¢
L30-BP-20-PR Bid Period, Soliciation, Opening & Selection 56 12Mar24 = 06-May-24 = 0% $0.00 $0.00 $000| i ¢ i i i iioiioi it 5O iBid Perod, Soliciatin, Opéning: & Selection
Award 237  07-May-24  29-Dec24 $0.00 $0.00 $0.00[ i oioioiooioininin i [ ee—y 09 Dee24 Award ! 1
L30-BP-30-PR, CO | Pre-Award, PRICM/CATO(s) & Board Package 220 | 07-May-24 | 12-Dec24 0% $0.00 $0.00 $0.00[ i i i i i1 T3 Pre-Award, PRICMICATO(S) &Bdard
L30-BP40-PR, CO  Post-Award 17 13Dec24 = 29Dec24 = 0% $0.00 $0.00 XX IR L A L A N O O Post-Award! | | i 0@
Construction / Implementation Phase 605 31-Oct24  27-Jun-26 $0.00 $0.00 $0.00 2:7-J:un§-26:, o:on:stru:

mmmmmm  Remaining Level of Effot 1 Remaining Work p—y Summary

= Actual Level of Effort I Critical Remaining Work Page 16 of 27

I  Actual Work * @ Milestone




PWCSA Master Schedule - September Update

Detailed Layout ‘/,\
rrm NS
Activity 1D Activity Name Original Start Finish Activity % | Budgeted Total| Actual Total Cost| Remaining Total f019 2020 2021 2022 2023 2024 2025 2026 2027 |2
Duration Complete Cost Costhlal o[ [ o[ a[a[a] [ a[a[a[al[[q] SEEEECEEEEEEEREREER
Il Construction Contract 545 30Dec24  27-Jun-26 $0.00 $0.00 sooo| T N v_v 27-dun 26, Constru
L30-CP-10 NTP 0 30-Dec-24 0% $0.00 $0.00 $0.00f : v op s e NTP
L30-CP-20 Milestone 0 30-Dec-24 0% $0.00 $0.00 $0.00 P e P
L30-CP-30 Substantial Completion 515 30-Dec24 | 28-May-26 0% $0.00 $0.00 $0.00| 0 ¢ s s ] e : ‘Substannal Compleu
L30-CP-40 Final Completion 0 27-Jun-26 0% $0.00 $0.00 $0.00(: ¢ ¢ oiopopoionnooon bt [ Findl Completion |
PR/CM TO 575 31-Oct-24  28-May-26 $0.00 $0.00 B v_vzs May:26, PR/CM;
L30-CP-50 NTP 0 31-Oct-24 0% $0.00 $0.00 $0.00| 1 oo nonnnnn il eeNTP Y
L30-CP-60 PR/CM 575 | 31-Oct24  28May26 0% $0.00 $0.00 $0.00( i ¢ i i iiioiioiiiiiiiili . rC—————3PRICM | | |
CATO 575 31-Oct24  28-May-26 $0.00 $0.00 o R v_vzs May—26 CATO
L30-CP-70 NTP 0 31-Oct-24 0% $0.00 $0.00 $0.00| oo iﬂNTP AR
L30-CP-80 CA 31-Oct24 = 28May26 = 0% $0.00 $0.00 TO010) X O U O O I B O — CA
SPS-135 Yorkshire SPS, L30 (Micah) !| : : 09-Jan-27, S
Design Phase 01-Dec22A 23-Sep-24 $733,796.58 $0.00 $733796.58| 1 1 1 1 o 10— "’””f’f””éé’s”e’piéﬁbés]@hﬂ#iééé’f7”7 ”””
Scope Preparation 105 01-Dec22A 15-Mar-23 A $0.00 $0.00 $000| : oo W 3-Mar—23A Soope Preparatloni R
L30-DP-01 Scope Preparation 60 01-Dec-22A| 29-Jan23A | 100% $0.00 $0.00 $0.00 : : . i oo
L30-DP-02-CO Task Order Review and Approval 45 30-Jan-23A  15-Mar23 A 100% $0.00 $0.00 $0.00 ‘ P
Design Task Order 547 27-Mar-23A  23-Sep-24 $733,796.58 $0.00 $733,796.58 23-Sep 24 De9|gnw Task Q'derw P
L30-DP-03 NTP 0 27-Mar-23 A 100% $0.00 $0.00 $0.00| 1 ¢t L e NTR
L30-DP-04 30% 127 27-Mar23A = 13-Aug23A  100% $0.00 $0.00 $0.00
L30-DP-05 60% 106 15-Aug23A  28-Nov-23 40% $0.00 $0.00 $0.00
L30-DP-06 90% 77 13-Dec23 | 27-Feb-24 0% $0.00 $0.00 $0.00
L30-DP07 100% 98 13-Mar24 | 18-Jun-24 0% $0.00 $0.00 OO T U N T N S R By ‘ ”1 00% : | 10l
L30-DP-08-CO Contracts Review 7 18-Jun24 | 24-Jun-24 0% $0.00 $0.00 $0.00| ¢ ¢t or o nnn o by ContractsReview ! | | | @ i | |
L30-DP-09 Bid Issue Documents 1 25-Jun24 | 25-Jun-24 0% $0.00 $0.00 $0.00 B|d Issue Documents :
L30-DP-010 Bidding Services 90 26-Jun-24 | 23-Sep-24 0% $733,796.58 $0.00 $733,796.58 ] Blddlng Services | i
Bid Phase 293 24-Sep-24 13-Jul-25 $0.00 $0.00 $0.00 v-——v q3uu|~25 B|d F’hase
L30-BP-01-PR Pre-Planning & Acquisition Planning 14 24-Sep-24 07-Oct-24 0% $0.00 $0.00 $0.00 ] ] Er,ej!o,l?[‘ﬂ'r,‘g,&ﬁ‘?ﬁ}‘,‘?',t'p,rl Eliapnlpg’ P
L30-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 24-Sep-24 18-Nov-24 0% $0.00 $0.00 $0.00 7] : Bid Period, Soliciation, Openlng &:Sel
Award 237 19-Nov-24 13-Jul-25 $0.00 $0.00 $0.00 ‘v—v q3uu|~2a, Award o ; ;
L30-BP-03-PR, CO | Pre-Award, PR/CM/CA TO(s) & Board Package 220 19Nov24 | 26-Jun-25 0% $0.00 $0.00 $0.00 : Pre»Award PR/CM/CATO(S)&
L30-BP-04-PR, CO | Post-Award 17 27-un25 | 13-Jul25 0% $0.00 $0.00 $0.00 Post- Award!
Construction / Implementation Phase 605 15-May-25 09-Jan-27 $0.00 $0.00 $0.00 09-Jan 27 C
Construction Contract 545 14-Jul-25 09-Jan-27 $0.00 $0.00 $0.00 W OQ-Jan 27 C
L30-CP-01 NTP 0 14-Jul-25 0% $0.00 $0.00 $0.00 NTP | | |
L30-CP-02 Milestone 0 14-Jul-25 0% $0.00 $0.00 $0.00 Mllestone
L30-CP-03 Substantial Completion 515 14-Jul-25 10-Dec-26 0% $0.00 $0.00 $0.00] - Sub$tant|al Cu
L30-CP-04 Final Completion 0 09-Jan-27 0% $0.00 $0.00 00 U N N S U S AN N NS S FNE N N ) Final Complg
PR/ICM TO 575 15-May25  10-Dec-26 $0.00 $0.00 $0.00 | v_v 104 D’ec'ze PR
L30-CP-05 NTP 0 15-May-25 0% $0.00 $0.00 $0.00| @ 1 o onon 33NTP : 3 3 3 3 ; P
L30-CP-06 PR/CM 575 15-May-25 | 10-Dec-26 0% $0.00 $0.00 000 O | PR/CM‘ -
CATO 575 15-May25  10-Dec-26 $0.00 $0.00 $0.00 © ¢ oo A v_vaecze C/
L30-CP-07 NTP 0 15-May-25 0% $0.00 $0.00 $0.00 ‘ ‘ ‘
L30-CP-08 CA 575 15-May-25 | 10-Dec-26 0% $0.00 $0.00 $0.00

SPS-136 Melrose SPS, L10 (Sandra)

Study / Discovery Phase
L10-SP-01 NTP
L10-SP-02 Completion
Design Phase (Future)
Scope Preparation
L10-DP-01 Scope Preparation

L10-DP-02-CO Task Order Review and Approval

27-Sep-21A

1529 27-Sep-21A| 06-Feb-27

179 27-Sep-21A

0 27-Sep-21A
179 27-Sep-21 A
579 01-Dec-22 A
105 01-Dec-22 A
60 01-Dec22 A

45 30-Jan-23 A

27-May-22 A

27-May-22 A
21-Oct-24
15-Mar-23 A
29-Jan-23 A
15-Mar-23 A

100%
100%

100%
100%

~ $0.00
$0.00
$0.00
$577,036.94
$0.00
$0.00
$0.00

- $0.00
$0.00
$0.00
$113,204.19
$0.00
$0.00
$0.00

- $0.00]
$0.00

$0.00| : |

$463,832.75
$0.00
$0.00
$0.00

$5,217,036.94|  $113,204.19  $5,103,832.75 | [HENEEENEEENEN ooy
$5,217,036.94 $113,204.19|  $5,103,832.75 IR

‘ -Mar23A,‘Scope Preparatlon Do

R Rk A e h b i St

21—Oot 24 DeS|gn Phase (Future)

R e ]

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 @ Milestone
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PWCSA Master Schedule - September Update

Detailed Layout S\
Activity ID Activity Name Original Start Finish | Activity % | Budgeted Total] Actual Total Cost] Remaining Total[019 2020 2021 2022 2023 2024 2025 2026 2027 |02
Duration Complete Cost Costhlal o[ [ o[ [a[a] o[ a[a[a[a]a[a[a] o[ a[a]a]a[a| o[ a[a] o[ a] o[ ala] o[ a[a[q]
Il Design Task Order 579  23-Mar23A  21-Oct-24 $577,036.94 $113,204.19 $46383275(  : : . : . . . . . . . i | Weese——— 51.0ct24 Design TaskOder : : |
L10-DP-04 30% 112 | 23-Mar23A  10-Juk23A  100% $0.00 $0.00 $0.00 ‘ ‘ 0% ¢ bbb bbb bbb onnn
L10-DP-03 NTP 0 27-Mar23 A 100% $0.00 $0.00 $0.00 : : Do
L10-DP-05 60% 120 01-Aug23 = 28-Nov-23 0% $0.00 $0.00 $0.00 : : : N A A A
L10-DP-06 90% 91 13-Dec23 | 12-Mar-24 0% $0.00 $0.00 $0.00 : | B0 oo
L10-DP07 100% 12 27-Mar24 | 16-Jul-24 0% $0.00 $0.00 $0.00 j j B 100%; & 1 0oL
L10-DP-08-CO Contracts Review 7 17-Jul-24 23-Jul-24 0% $0.00 $0.00 $0.00 ; ; ; ; Contracts Review: P
L10-DP-09 Bid Issue Documents 14 24-Jul-24 | 06-Aug-24 0% $0.00 $0.00 $0.00( : ¢ oo 'Bid Issue Documents @ i 1o
L10-DP-10 Bidding Services 76 07-Aug-24A  21-Oct-24 0% $577,036.94 $113,204.19 $463,832.75( 1 1 oo non ] Bidding Services | | | 1 1 i i
Bid Phase (Future) 293 22-0ct24  10-Aug-25 $0.00 $0.00 $0.00| i ioioioiioroioniioioniioilip | Nw—yq0.Aug-25,Bid Phase (Future
L10-BP-01-PR Pre-Planning & Acquisition Planning 14 22-0ct24 | 04-Nov-24 0% $0.00 $0.00 $0.00 1 ¢t i n o n i b iPre-Planning & Acquisition Planning
L10-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 22-Oct-24 | 16-Dec-24 0% $0.00 $0.00 $0.00 3 3 : L7 Bid Period, Soliciation; Opening & S&
Award 237 17-Dec24  10-Aug-25 $0.00 $0.00 $0.00 | | | || We— 10.AUG-25,AWard | | |
L10-BP-03-PR, CO | Pre-Award, PR/CM/CA TO(s) & Board Package 220 17-Dec24 = 24-Ju-25 0% $0.00 $0.00 $0.00 : : : Dk Pre-Award, PR/CM/CA TOs) §
L10-BP-04-PR, CO | Post-Award 17 25Juk25 | 10-Aug25 = 0% $0.00 $0.00 $0.00 0 PostAward | i o0
Construction / Implementation Phase (Future) 605 12-un25  06-Feb-27 $4,640,000.00 $0.00  $4,640,000.00|  © . T e——— 06 Felo-27
Construction Contract 545 11-Aug25  06-Feb-27 $4,000,000.00 $0.00  $4,000,000.00 — . 06-Fcb-27,
L10-CP-01 NTP 0 11-Aug-25 0% $0.00 $0.00 $0.00 & NTP:
L10-CP02 Milestone 0 11-Aug-25 0% $0.00 $0.00 $0.00 ‘Milestone ! Poro
L10-CP-03 Substantial Completion 515 11-Aug25 | 07-Jan-27 0% $4,000,000.00 $0.00  $4,000,000.00| : : i oiooiooonooionon i e — ] Substantial g
L10-CP-04 Final Completion 0 06-Feb-27 0% $0.00 $0.00 $0.00 i i1 1 eiFinal Compl
PR/CM TO 575 12-Jun-25  07-Jan-27 $400,000.00 $0.00 $400,000.00 | — (72027, P
L10-CP-05 NTP 0 12-Jun-25 0% $0.00 $0.00 $0.00 ¢ NTP 0
L10-CP-06 PR/CM 575 12-Jun-25 | 07-Jan-27 0% $400,000.00 $0.00 $400,000.00 ——————1 PRICM | |
CATO 575 12-Jun25  07-Jan-27 $240,000.00 $0.00 $240,000.00 | — ()7 _)a0-27, C
L10-CP-07 NTP 0 12-Jun-25 0% $0.00 $0.00 $0.00/ : | il EEEEEEEEE
L10-CP-08 CA 575 12-Jun-25 | 07-Jan-27 0% $240,000.00 $0.00 $240,000.00 | : : CA
SPS-137 Dawson's Landing SPS, L51 (Sandra) 5 $5,906,498.81 $0.00|  $5,906,498.81 : e —————
Study / Discovery Phase 179 27-Sep21A 27-May-22 A $0.00 $0.00 $0.00 ! | y———y 07 May-22 A, Study / Discovery:Phase
L51-SP-01 NTP 0 27-Sep-21A 100% $0.00 $0.00 $0.00| | AR CeNTP S
L51-SP-02 Completion 179 27-Sep-21A  27-May22A  100% $0.00 $0.00 $0.00 3 | NN Completion @ | o oioonoiononononbnbn
Design Phase 475 01-Juk24  18-Oct-25 $106,498.81 $0.00 $106,498.81 : T | y———y 15.0ct-25, Desigr Phase
Scope Preparation 105 01-Juk24  13-Oct24 $106,498.81 $0.00  $106,498.81 | o | V=¥ 13-0ct-24, Scope Préparation. | | |
L51-DP-01 Scope Preparation 60 01-Jul-24* | 29-Aug-24 0% $106,498.81 $0.00  $106,498.81| 0 1 i oo "=[]: Srope Preparation: | : i i @
L51-DP-02-CO Task Order Review and Approval 45 30-Aug24 = 13-Oct-24 0% $0.00 $0.00 $0.00 [ Sl i D[] Task Order Review and Approval: : |
Design Task Order 363 21-0ct24  18-Oct-25 $0.00 $0.00 $0.00 : - [ y—y 18.0ct-25, Design Task Ord
L51-DP-03 NTP 0 21-Oct-24 0% $0.00 $0.00 $0.00 : L NTP L
L51-DP-04 30% 120 | 21-Oct24 | 17-Feb-25 0% $0.00 $0.00 $0.00| i i oioiiioioioiiiiidi o emgisewr po o
L51-DP-05 60% 60 04-Mar25 = 02-May-25 0% $0.00 $0.00 $00[ ¢ ¢ r it rr o emg 0% @ 1o
L51-DP-06 90% 30 17-May25 = 15-Jun-25 0% $0.00 $0.00 $0.00| ¢ oo ononononnnnn 9% oo
L51-DP07 100% 30 30-Jun25 | 29-Jul-25 0% $0.00 $0.00 $0.00| ¢ 1o or oo n 00% & 100
L51-DP-08-CO Contracts Review 7 30-Ju-25 | 05-Aug-25 0% $0.00 $0.00 $0.00 : L ‘Contracts Review | | |
L51-DP-09 Bid Issue Documents 14 06-Aug25 = 19-Aug25 = 0% $0.00 $0.00 $0.00|: i i i i i i ioi i it i (b iBidissue Documents | | |
L51-DP-10 Bidding Services 60 20-Aug25 = 18-Oct-25 0% $0.00 $0.00 $0.00 1 1 oioioioninnnnnnnnn g Bidding Services | | | |
Bid Phase (Future) 203 190ct25  07-Aug-26 $0.00 $0.00 $0.00| I T T ey |07 Alig-26, Bid P
L51-8P-01-PR Pre-Planning & Acquisition Planning 14 190ct25 = 01-Nov-25 | 0% $0.00 $0.00 $0.00 { Pre-Planhing & Acquisition!
L51-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 19-Oct-25 13-Dec-25 0% $0.00 $0.00 $0.00(: oo e e BT Bid Perfiod, Soligiation; Op
Award 237 14-Dec-25  07-Aug-26 $0.00 $0.00 $0.00 3 | y— |07.Aig-26, Award
L51-BP-03-PR, CO  Pre-Award, PR/CM/CA TO(s) & Board Package 220 14-Dec25 = 21-Jul-26 0% $0.00 $0.00 0010 ) KR A T O A N I N N N N S s

PrAvers, PRI

== Remaining Level of Effot [———1 Remaining Work

= Actual Level of Effort

I  Actual Work

I Critical Remaining Work
L 2 @ Milestone

P— Summary
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PWCSA Master Schedule - September Update

H S E Detailed Layout >\
Activity 1D Activity Name Original Start Finish Activity % | Budgeted Total| Actual Total Cost| Remaining Total f019 2020 2021 2022 2023 2024 2025 2026 2027 |2
Duration Complete Cost Costplal [ o[ a[a[a] o[ o[ Q][ a[a[[a[a]a[a[q]a]a[a Q[Q[Q[Q Q[JQ[Q EEER
N L51-BP-04-PR, CO  Post-Award 17 22-Ju26 | 07-Aug-26 0% $0.00 $0.00 $000(: © i i ioiioioioioioioioioioioilioioioio:oio:oio0o: 0 PostAward
Construction / Implementation Phase (Future) 605  09Jun26  03-Feb-28 $5,800,000.00 $0.00  $5,800,000.00| : i i oiooboboiolbobbono b —— |
Construction Contract 545 08-Aug26  03-Feb-28 $5,000,000.00 $0.00  $5000,000.00| 1 | 1oLl b v_v
L51-CP-01 NTP 0 08-Aug-26 0% $0.00 $0.00 $0.00 : L e INTP
L51-CP-02 Milestone 0 08-Aug-26 0% $0.00 $0.00 $0.00f : ¢ o pop o | e Miestone |
L51-CP-03 Substantial Completion 515 08-Aug26 = 04-Jan-28 0% $5,000,000.00 $0.00  $5,000,000.00| ot orororononnnn b S
L51-CP-04 Final Completion 0 03-Feb-28 0% $0.00 $0.00 00T S S N (N A S NN S T |
PR/CM TO 180 09-Jun-26  05-Dec-26 $500,000.00 $0.00 $500,000.00| @ 0ol olobobonobobobobobononnobonnn v—vo5Dec-26 PF
L51-CP-05 NTP 0 09-Jun-26 0% $0.00 $0.00 $0.00[ ¢ 1o '-QNTP i i i i ‘
L51-CP-06 PR/CM 180 09-Jun-26 = 05-Dec-26 0% $500,000.00 $0.00 $500,000.00| | i oiobobobonobbionon b ‘>|:IPR/0M
CATO 180 09-Jun26  05-Dec26 $300,000.00 $0.00 $300,000.00 1 | — 5. Dec~26 cf
L51-CP-07 NTP 0 09-Jun-26 0% $0.00 $0.00 $0.00] : : Ly NTR
L51-CP-08 CA 09-Jun26 | 05-Dec26 0% $3ooooooo $ooo $3ooooooo A % —iCcAl
5PS Oak Ridge 5PS, L49 Dave O B T N T N T T
Study / Discovery Phase 30-Sep-23  16-Sep-24 $140 000.00 $0 00 $140 000.00 DoLb R _ 16 8ep24 Study/DlscoveryPhase
Scope Preparation 83 30-Sep23  21-Dec-23 $0.00 $0.00 o [ e R H21 Dec23, ScopePreparatlonw AN
L09-SP-35 Scope Preparation 38 30-Sep23* | 06-Nov-23 0% $0.00 $0.00 $0.00 : |0 :Scope Preparation | Lol
L09-SP-02-CO10 Task Order Review and Approval 45 07-Nov-23 21-Dec-23 0% $0.00 $0.00 $0.00 Task Order Rewew‘andApprovaI Co
Study Task Order 270 22-Dec23  16-Sep-24 $140,000.00 $0.00 $140,000.00 v--v 16- Sep—24 StudyTask Order 3
L09-SP-5 NTP 0 22-Dec-23 0% $0.00 $0.00 $0.00| ! ¢ il obpin o e NTP | 0 b
L09-SP-15 Draft Report 240 22-Dec-23 | 17-Aug-24 0% $0.00 $0.00 $0.00 ' Draft! Report
L09-SP-25 Final Report 30 18-Aug24 = 16-Sep-24 0% $140,000.00 $0.00 $140,000.00 " Final Report! |
Design Phase 475 18-Aug24  05-Dec-25 $0.00 $0.00 $0.00 v-—-v 05- Dec~25 DeS|gn Phase
Scope Preparation 150 18-Aug-24 14-Jan-25 $0.00 $0.00 $0.00 H 14-Jah 25 Scope Préparahon
L09-DP-20 Scope Preparation 105 18-Aug-24 30-Nov-24 0% $0.00 $0.00 $0.00( : &+ oo e SqquP@parapon 77777777777777
L09-DP-02-CO10 Task Order Review and Approval 45 01-Dec24 = 14-Jan-25 0% $0.00 $0.00 oxe 0] R R S R R = s *rasfkdrdérﬁae\hev&andkpbroéal‘
Design Task Order 318 22-Jan-25 05-Dec-25 $0.00 $0.00 $0.00 — 05 Decr25 DeS|gn TaskC
L09-DP-30 NTP 0 22-Jan-25 0% $0.00 $0.00 $0.00 ‘NTP‘ Do
L09-DP40 30% 80 22-Jan25 | 11-Apr-25 0% $0.00 $0.00 $0.00
L09-DP-50 60% 60 26-Apr25 | 24-Jun-25 0% $0.00 $0.00 $0.00
L09-DP-60 90% 27 08-Jul25 | 04-Aug-25 0% $0.00 $0.00 $0.00 3
L09-DP-70 100% 30 18-Aug25 @ 17-Sep-25 0% $0.00 $0.00 $0.00 !
L09-DP-08-CO10 Contracts Review 5 17-Sep25 = 22-Sep-25 0% $0.00 $0.00 $0.00 :
L09-DP-80 Bid Issue Documents 14 22-Sep-25 | 06-Oct-25 0% $0.00 $0.00 $0.00 :
L09-DP-90 Bidding Services 60 06-Oct25 | 05-Dec25 0% $0.00 $0.00 $0.00 1
Bid Phase 293 05-Dec25  24-Sep-26 $0.00 $0.00 $0.00 3
L09-BP-01-PR10 Pre-Planning & Acquisition Planning 14 05-Dec-25 19-Dec-25 0% $0.00 $0.00 $0.00 Pre Plannlng &Acqwsmon
L09-BP-02-PR10 Bid Period, Soliciation, Opening & Selection 56 05-Dec-25 30-Jan-26 0% $0.00 $0.00 $0.00 Bld Périad, Sollmatlon C
Award 237 30-Jan26  24-Sep-26 $0.00 $0.00 $0.00 ;
L09-BP-03-PR, CO10 | Pre-Award, PR/CM/CA TO(s) & Board Package 220 30-Jan-26 = 07-Sep-26 0% $0.00 $0.00 0010 T U U S O A A S S R
L09-BP-04-PR, CO10 | Post-Award 17 07-Sep26 = 24-Sep-26 0% $0.00 $0.00 $0.00| I T e Post-Awaird |
Construction / Implementation Phase 590 26-Jul-26 07-Mar-28 $0.00 $0.00 $0.00 A A
Construction Contract 530 24-Sep-26  07-Mar-28 $0.00 $0.00 $0.00| : ¢ ¢
L09-CP-8 NTP 0 24-Sep-26 0% $0.00 $0.00 $0.00 :
L09-CP-18 Milestone 0 24-Sep-26 0% $0.00 $0.00 $000( 1 i iiiiiiiiiiiiiiii i i[re Miestonel
L09-CP-28 Substantial Completion 500 24-Sep-26 | 06-Feb-28 0% $0.00 $0.00 $0.00] : 3 3
L09-CP-38 Final Completion 0 07-Mar-28 0% $0.00 $0.00 $0.00(: ¢ oo e ey
PR/CM TO 575 26-Jul-26  21-Feb-28 $0.00 $0.00 $0.00 3 3
L09-CP48 NTP 0 26-Jul-26 0% $0.00 $0.00 $0.00]
L09-CP-58 PR/CM 575 26-Jul-26 | 21-Feb-28 0% $0.00 $0.00 $0.00(
CATO 575 26-Ju-26  21-Feb-28 $0.00 $0.00 $0.00

== Remaining Level of Effot [———1 Remaining Work

= Actual Level of Effort
I  Actual Work

I Critical Remaining Work

* @ Milestone
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Activity ID Activity Name Original Start Finish Activity % Budgeted Total| Actual Total Cost| Remaining Total
Duration Complete Cost Cost
N L09-CP-68 NTP o 26-Jul-26 0% $0.00 $0.00 $0.00
LO9-CP-78 CA 26-Jul-26 | 21-Feb-28 0% $0.00 $0.00 $0.00 I
Study / Discovery Phase 30-Sep23  16-Sep-24 $14o 000.00 $o 00 $14o 000.00 v—v 1‘6 8ep24 Study/DlscoveryPhase‘
Scope Preparation 83 30-Sep23  21-Dec-23 $0.00 $0.00 $0.00| | L ITITIU I ye 91 Deé-23, Scope Preparatnon A
L09-SP-75 Scope Preparation 38 30-Sep-23*  06-Nov-23 0% $0.00 $0.00 IOV IS A T O N O O ‘Sdope Preparation | | | I i 11 1@
L09-SP-02-C020 Task Order Review and Approval 45 07-Nov-23 | 21-Dec-23 0% $0.00 $0.00 $0.00( ¢ ¢ vooron o on o Task Order RewewandApprovaI 1
Study Task Order 270 22-Dec-23  16-Sep-24 $140,000.00 $0.00 $140,000.00( © ¢ oo ooh oo v--v 16 Sep—24 StudyTask Orderw Pl
L09-SP-45 NTP 0 22-Dec-23 0% $0.00 $0.00 $0.00|: ¢ i iobpion bt b e NTP D DD
L09-SP-55 Draft Report 240 22Dec23 | 17-Aug-24 0% $0.00 $0.00 $0.00( i ool ‘DraftReport‘ AR
L09-SP-65 Final Report 30 18-Aug-24 = 16-Sep-24 0% $140,000.00 $0.00 $140,000.00( © bbb onobononononobon b n ! FnalReport: | 1 oiobobobon
Design Phase 475 18-Aug24  05-Dec-25 $0.00 $0.00 $0.00| © i oonon o v-—-v 05 Dec~25‘, Desrgn Phase
Scope Preparation 150 18-Aug-24 14-Jan-25 $0.00 $0.00 $0.00 H 14 Jan 25 Scope Preparatlon
L09-DP-100 Scope Preparation 105 18-Aug24 | 30-Nov-24 0% $0.00 $0.00 $0.00 3 —1: Srope Preparation; | | i i |
L09-DP-02-C0O20 Task Order Review and Approval 45 01-Dec24 = 14-Jan-25 0% $0.00 $0.00 $0.00 o | ] Task Order Review and Approval| |
Design Task Order 318 22-Jan25  05-Dec-25 $0.00 $0.00 $0.00 1 1 1 — 05- Decr25 Des»gn TaskC
L09-DP-110 NTP 0 22-Jan-25 0% $0.00 $0.00 $0.00 I : I
L09-DP-120 30% 80 22-Jan25 | 11-Apr-25 0% $0.00 $0.00 $0.00 B : Do
L09-DP-130 60% 60 26-Apr25 | 24-Jun-25 0% $0.00 $0.00 $0.00( : ! : : 0% RN
L09-DP-140 90% 27 08-Jul-25 | 04-Aug-25 0% $0.00 $0.00 $0.00 3 : : 90% :
L09-DP-150 100% 30 18-Aug25 | 17-Sep-25 0% $0.00 $0.00 $0.00 ; ; ; 1300% ‘
L09-DP-08-C0O20 Contracts Review 5 17-Sep-25 | 22-Sep-25 0% $0.00 $0.00 $0.00 : : : Contracts Rewew
L09-DP-160 Bid Issue Documents 14 22-Sep-25 06-Oct-25 0% $0.00 $0.00 $0.00 B|d IsSue Ddcuments
L09-DP-170 Bidding Services 60 06-Oct-25 05-Dec-25 0% $0.00 $0.00 $0.00( : oo ”BJqqllr)rgLrSgry[ogsj 777777777
Bid Phase 293 05-Dec-25  24-Sep-26 $0.00 $0.00 $0.00 j | | | W— 24-5ep-26, Bid F
L09-BP-01-PR20 Pre-Planning & Acquisition Planning 14 05-Dec-25 19-Dec-25 0% $0.00 $0.00 $0.00 Pre Plannlng &Acqwsmon
L09-BP-02-PR20 Bid Period, Soliciation, Opening & Selection 56 05-Dec-25 30-Jan-26 0% $0.00 $0.00 $0.00 ‘Bld Peériad, Soliciation,
Award 237 30-Jan26  24-Sep-26 $0.00 $0.00 $0.00 : : ! v--v 94- Sep 26, Awaif
L09-BP-03-PR, CO20 | Pre-Award, PR/CM/CA TO(s) & Board Package 220 30-Jan26 | 07-Sep-26 0% $0.00 $0.00 $0.00 ; Pre Award PR/C
L09-BP-04-PR, CO20  Post-Award 17 07-Sep26 = 24-Sep-26 0% $0.00 $0.00 $0.00| T ST ey T’ﬁdét’ ’A\}vé}d""
Construction / Implementation Phase 590 26-Jul-26  07-Mar-28 $0.00 $0.00 $0.00 3 3 3
Construction Contract 530 24-Sep-26  07-Mar-28 $0.00 $0.00 $0.00 } } }
L09-CP-88 NTP 0 24-Sep-26 0% $0.00 $0.00 $0.00 B 3
L09-CP-98 Milestone 0 24-Sep-26 0% $0.00 $0.00 $0.00| 1 1o i opnononononnononnnnn o ] e Milestonel [
LO9-CP-108 Substantial Completion 500 24-Sep26 | 06-Feb-28 0% $0.00 $0.00 $0.00 3 : :
LO9-CP-118 Final Completion 0 07-Mar-28 0% $0.00 $0.00 $0.00 ! ! !
PR/CM TO 575 26-Jul-26  21-Feb-28 $0.00 $0.00 $0.00
LO9-CP-128 NTP 0 26-Jul-26 0% $0.00 $0.00 $0.00 ; ; ;
L09-CP-138 PR/CM 575 26-Ju-26 | 21-Feb-28 0% $0.00 $0.00 $0.00 : : :
CATO 575 26-Jul-26  21-Feb-28 $0.00 $0.00 $0.00
LO9-CP-148 NTP o 26-Jul-26 0% $0.00 $0.00 $0.00] ! 1 1 1
L09-CP-158 CA 26-Ju-26 | 21-Feb-28 0% $0. oo $0. oo $0. oo j j j j
SPS Meadows at Morris Farm SPS, L63 (Dave G) ! : B :
Study / Discovery Phase 30-Sep-23  16-Sep-24 $14O 000.00 $0 00 $140 000.00| : : :
Scope Preparation 83 30-Sep23  21-Dec-23 $0.00 $0.00 $0.00 1 f 1 ‘
L09-SP-115 Scope Preparation 38 30-Sep-23* | 06-Nov-23 0% $0.00 $0.00 $0.00 j j j ‘Scope Preparatlon‘ 3 P
L09-SP-02-CO30 Task Order Review and Approval 45 07-Nov-23 | 21-Dec23 0% $0.00 $0.00 $0.00 3 3 3 Task Order RewewandApprovaI A
Study Task Order 270  22Dec23  16-Sep-24 $140,000.00 $0.00  $140,000.00( | | = | o v—v 16- Sep24 StudyTask Order‘ o
L09-SP-85 NTP 0 22-Dec-23 0% $0.00 $0.00 $0.00| ¢ oo bon yNTP ¢
L09-SP-95 Draft Report 240 22-Dec23 | 17-Aug-24 0% $0.00 $0.00 $0.00| | : : Co Draft Report Poro
L09-SP-105 Final Report 30 18-Aug24  16Sep24 = 0% $140,000.00 $0.00.  $140,000.00 ~0 FinalReport: | & | | [ i i i |
Design Phase 475 18-Aug24  05-Dec-25 $0.00 $0.00 $0.00( : — 05 Decr25 Des»gn Phase

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
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Activity ID Activity Name Original Start Finish Activity % | Budgeted Total] Actual Total Cost] Remaining Total f019 2020 2021 2022 2023 2024 2025 2026 2027 )2
Duration Complete Cost Costhlal [ o[ [a[a] o[ a[Q[a[a[a]a[a[a] o[ a[a]a] o[ a| o[ a[a] o[ a] o[ ala] o[ a[a[q]
|| Scope Preparation 150 18-Aug-24 14-Jan-25 $0.00 $0.00 $0.00| : 3 Do Do Do ! .o | 'VP==¥ 14-Jan-25, Scope Preparation :
L09-DP-180 Scope Preparation 105 18-Aug-24 | 30-Nov-24 0% $0.00 $0.00 $0.00( : oo BT ' Scope Preparation:

L09-DP-02-C0O30 Task Order Review and Approval 45 01-Dec24 | 14-Jan-25 0% $0.00 $0.00 $0.00 3 j Task Order Review and Approval:
Design Task Order 318 22-Jan25  05-Dec-25 $0.00 $0.00 $0.00 Db _v 0:5'[:’903'253' D:es'n:gniTa:sij
L09-DP-190 NTP 0 22-Jan-25 0% $0.00 $0.00 $0.00 : Lo NTP ! Porolo
L09-DP-200 30% 80 22-Jan25 = 11-Apr25 0% $0.00 $0.00 $0.00| ¢ 1 oror oo nn B0% ¢ 1o
L09-DP-210 60% 60 26-Apr25 | 24-Jun-25 0% $0.00 $0.00 OO T U O U S U S N oy o (01 S S N SR
L09-DP-220 90% 27 08Jul25 = 04-Aug25 = 0% $0.00 $0.00 0] I I R | 0 7 R R
L09-DP-230 100% 30 18-Aug-25 | 17-Sep-25 0% $0.00 $0.00 go.00f: rororor oo s hemoge0% o
L09-DP-08-CO30 Contracts Review 5 17-Sep-25 | 22-Sep-25 0% $0.00 $0.00 L X0 R S S S S B g Contracts Review © | |
L09-DP-240 Bid Issue Documents 14 22-Sep25 | 06-Oct25 0% $0.00 $0.00 $0.00| ¢ ¢ i oron bbb bl Bidilssue'Documents |
L09-DP-250 Bidding Services 60 06-Oct-25 = 05-Dec-25 0% $0.00 $0.00 $0.00[ : & i . . = Bidding Services | |
Bid Phase 293 05-Dec25  24-Sep-26 $0.00 $0.00 $0.00 oL L L[ e—24.Sep-26, Bid F
L09-BP-01-PR30 Pre-Planning & Acquisition Planning 14 05-Dec25 = 19-Dec-25 0% $0.00 $0.00 $0.00 1 Pre-Planning & Acquisitior]
L09-BP-02-PR30 Bid Period, Soliciation, Opening & Selection 56 05-Dec25 | 30-Jan-26 0% $0.00 $0.00 $0.00| 1 ¢ o ononnnon Bid Periad, Soliciation, @
Award 237 30-Jan26  24-Sep-26 $0.00 $0.00 $0.00 3 p— 24-Sep-26, Awall
L09-BP-03-PR, CO30 | Pre-Award, PR/ICM/CA TO(s) & Board Package 220 30-Jan-26 | 07-Sep-26 0% $0.00 $0.00 $0.00 : ¢+ oo e e ' Pre-Award, PR/C
L09-BP-04-PR, CO30  Post-Award 17 07-Sep26 = 24-Sep-26 0% $0.00 $0.00 $0.00| | | | I e ost-Award
Construction / Implementation Phase 590 26-Jul-26 07-Mar-28 $0.00 $0.00 $0.00| : : : : !
Construction Contract 530  24-Sep26  07-Mar28 $0.00 $0.00 $0.00 -
L09-CP-168 NTP 0 24-Sep-26 0% $0.00 $0.00 $0.00| ! j j j j
L09-CP-178 Milestone 0 24-Sep-26 0% $0.00 $0.00 $0.00( : i L L oL e Milestane! | 3
L09-CP-188 Substantial Completion 500 24-Sep-26 = 06-Feb-28 0% $0.00 $0.00 ] R R R R AR R T e s—
L09-CP-198 Final Completion 0 07-Mar-28 0% $0.00 $0.00 $0.00| 3 3 3 j
PR/CM TO 575 26-Jul-26  21-Feb-28 $0.00 $0.00 $0.00| : : : :
L09-CP-208 NTP 0 26-Jul-26 0% $0.00 $0.00 $0.00/ :
L09-CP-218 PR/CM 575 26-Jul-26 | 21-Feb-28 0% $0.00 $0.00 $0.00( HEE i i
CATO 575 26-Jul-26  21-Feb-28 $0.00 $0.00 $0.00| - 3 : 1 :

L09-CP-228 NTP 0 26-Jul-26 0% $0.00 $0.00 $0.00] : :

L09-CP-238 CA 575 26-Jul-26 | 21-Feb-28 0% $0.00 $0.00 $0.00| ' : —
~ Information Technology (IT) 1720  29-Sep22A  14-Jun-27 $17,231,91340  $2,356,817.05 $14,875,096.35] ' 3 ' 14-Jun:
SCADA1824C, C001 ( Jay) 5 $17,231,913.40|  $2,356,817.05| $14,875,096.35 | ! ' 14-Jun
Construction / Implementation Phase 1720 29-Sep-22 A 14-Jun-27 $17,231,913.40 $2,356,817.05 $14,875,096.35 ] ‘ 14-Jun
Construction Contract 1720 04-Nov-22A  14-Jun-27 $15,570,999.40  $2,284,202.49  $13,286,796.91 : / 14-Juns
C001-CP-01 NTP 0 04-Nov-22 A 100% $0.00 $0.00 $0.00 3 b
C001-CP-02 Substantial Completion 1411 04-Nov22A 15-May-27 0% $15,570,999.40  $2,284,202.49  $13,286,796.91 * e e ——e e | ! Substant
C001-CP-03 Final Completion 0 14-Jun-27 0% $0.00 $0.00 $0.00| : : : A ‘> Final Cq
PRICM TO 1441 29-Sep22A  09-May-27 $1,660,914.00 $72,614.56  $1,588,209.44 | | e ————————— (0|52
C001-CP-04 NTP 0 29-Sep-22 A 100% $0.00 $0.00 $0.00] ; L
C001-CP-05 PR/CM 1441 29-Sep22A  09-May-27 0% $1,660,914.00 $72,614.56  $1,588,299.44| @ i 1 1 'PR/CM
~ Water Transmission Projects (WAT) 2230  23-Jan-21A  30-Apr-27 $25,367,257.58 $17,520,44594  $7,837,811.64| | | | i | | — " 30-Apr-2]
| 1014 | 23-Jan21A [ 31-Dec23 | $10,357,802.79|  $8,605,375.60|  $1,752,427.19 | KANEEENEEEEEE oo s e N 31Dec28, WATA81: +
WAT-181 Route 1 - Phase 1, W001 ( Alex) 1014 5 $10,357,802.79|  $8,605375.60| $1,752,427.10 [FNNENEEEEEE ¥ 31-Det-23, WAT-181 Rduté 1 - Phase 1, W01 {
Construction / Implementation Phase 1014  23-Jan21A  31-Dec23 $10,357,802.79  $8,605,37560  $1,752427.19| . | | | | | ] ¥ 31-Deg-23, Construction / Implementation; Phasg
Construction Contract 1014  23-Mar21A  31-Dec23 $9,979,632.46  $8,277,14315  $1,702,489.31| 1 | 1 1 | ye— ¥ 31-Det-23, Construction Contract | | | |
W001-CP-01 NTP 0 23-Mar-21 A 100% $0.00 $0.00 $0.00| i i i i i L C@NTR L Lnoiobpi|
W001-CP-02 Milestone 0 23-Mar-21 A 100% $0.00 $0.00 $0.00| 1 1 1 1 1 i [ Milestoner @it oiorlbolonononononononnonnn o
W001-CP-03 Substantial Completion 721 23-Mar21A = 01-Dec-23 100% $9,979,632.46  $8,277,143.15  $1,702,489.31(: : | . | | LN | | Substantial Completion | i o1l
WO001-CP-04 Final Completion 0 31-Dec-23 0% $0.00 $0.00 $0.00| ¢ 1o onoal b ] Final Gompletion @ @+ 1 o0
PR/ICM TO 780 23-Jan-21A  11-Nov-23 $253,642.33 $220,148.54 $33,403.79| 1 1 | 3113—N<‘1.>v—323,§PR:/C:|\/ITO§ SR SR
W001-CP-05 NTP 0 23-Jan21A 100% $0.00 $0.00 $0.00[ 1 ¢ i i i PeNTP i
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Activity ID Activity Name Original Start Finish Activity % | Budgeted Total| Actual Total Cost] Remaining Total 019 2020 2021 2022 2023 2024 2025 2026 2027 2
Duration Complete Cost Costhlalq[ [ o[ a[a[a] o[ a][a[a[a]a[a[a] o[ a[a]a]a[a| o[ a[a] o[ a] o[ ala] o[ a[a[q]
N W001-CP-06 PR/CM 780  23-Jan21A  11-Nov-23 100% $253,642.33 $220,148.54 $33,493.79| : - L 1 PR/ICM: . & & & . .
CATO 780  23-Jan21A  11-Nov-23 $124,528.00 $108,083.92 $16,444.08| = = — §11}N¢v—23,§CAT¢§
WO001-CP-07 NTP 0 23-Jan-21A 100% $0.00 $0.00 $0.00 Do Dononn
W001-CP-08 CA 780 23-Jan-21A  11-Nov-23 100% $124,528.00 $108,083.92 $16,444.08| 1 1 1 1 1o ‘CA‘ b
WAT-182 R 31-Dec23, WAT182; | | | | i 10

WAT-182 Route 1 - Phase 2, W002 ( Alex)

WAT-200 West Longview Dr. Water Main, W003 (Alex)

Construction / Implementation Phase 485 07-Jun21A  01-Jul-23 A $745,110.00  $745,110.00 $O 00
Construction Contract 485 07-Jun21A  01-Jul-23 A $745,110.00 $745,110.00 $0.00
WO003-CP-01 NTP 0 07-Jun-21A 100% $0.00 $0.00 $0.00
WO003-CP-02 Substantial Completion 485 07-Jun-21A | 01-Jun-23 A 100% $745,110.00 $745,110.00 $0.00
WO003-CP-03 Final Completion 01-Jul-23 A 100% $0.00 $0.00 $0.00

WAT-200 Route 1 12-inch water Main on Main Street, W007 (Naeem)

1014 23-Jan-21A | 31-Dec-23 $8,691,062.79 $7,222,975.44 $1,468,087.35 [
1014 23-Jan-21A | 31-Dec-23 $8,691,062.79| $7,222,975.44 $1,468,087.35 (I

Construction / Implementation Phase 1014 23-Jan-21A  31-Dec-23 $8,691,062.79 $7,222,975.44 $1,468,087.35
Construction Contract 1014  23Mar21A 31-Dec-23 $8,312,802.45  $6,894,742.98  $1,418,149.47
W002-CP-01 NTP 0 23-Mar-21 A 100% $0.00 $0.00 $0.00
W002-CP-02 Milestone 0 23-Mar-21 A 100% $0.00 $0.00 $0.00
W002-CP-03 Substantial Completion 721 23-Mar21A 01-Dec23 = 100% $8,312,802.45  $6,894,742.98  $1,418,149.47
W002-CP-04 Final Completion 0 31-Dec-23 0% $0.00 $0.00 $0.00
PR/CM TO 780  23-Jan21A  11-Nov-23 $253,642.34 $220,148.54 $33,493.80
W002-CP-05 NTP 0 23-Jan-21A 100% $0.00 $0.00 $0.00
W002-CP-06 PR/CM 780 | 23-Jan21A  11-Nov-23 100% $253,642.34 $220,148.54 $33,493.80
CATO 780  23-Jan21A  11-Nov-23 $124,528.00 $108,083.92 $16,444.08
W002-CP-07 NTP 0 23-Jan-21A 100% $0.00 $0.00 $0.00] !
W002-CP-08 CA 780 | 23-Jan21A  11-Nov-23 100% $124,528.00 $108,083.92 $16,444.08 @ 1 1 1 o il
WaT200 ssstasszoo] strotoseso| sacir.or.10 M
WAT-200 Water Distribution Asset Replacement Program 2, W004 (Jay) - 23-Mar23A | 14-Jun-24 S
Construction / Implementation Phase 23-Mar23A  14-Jun-24 $3,669,325.00 $903,972.90  $2,765352.10| : . o1 o1
Construction Contract 366  23-Mar23A  14-Jun-24 $3,669,325.00 $903,972.90  $2,765,352.10
W004-CP-01 NTP 0 23-Mar-23 A 100% $0.00 $0.00 $0.00
W004-CP-02 Substantial Completion 366 16-May23A  15-May-24 0% $3,669,325.00 $903,972.90  $2,765,352.10
W004-CP-03 Final Completion 14-Jun-24 0% $0.00 $0.00 $0. oo

_ 07-un-21A | 01Jul23A | | §745110.00]  $745,110.00

1379 15-Feb23A | 24-Nov-26 ! $650,147.00 $0.00 $650,147.00 ||

Design Phase 15-Feb-23 A 20-May-24 $139,40200 $0.00  $139,402.00|
Scope Preparation 105 15-Feb-23 A  24-Sep-23 $0.00 $0.00 $0.00
WO007-DP-01 Scope Preparation 60 15-Feb-23 A | 25-Jul-23 A 100% $0.00 $0.00 $0.00
WO007-DP-02-CO Task Order Review and Approval 45 26-Jul-23A | 24-Sep-23 0% $0.00 $0.00 $0.00
Design Task Order 232 02-Oct-23 20-May-24 $139,402.00 $0.00 $139,402.00
WO007-DP-03 NTP 0 02-Oct-23 0% $0.00 $0.00 $0.00
WO007-DP-04 30% 1 02-Oct-23 02-Oct-23 0% $0.00 $0.00 $0.00] :
WO007-DP-05 60% 90 14-Oct-23 11-Jan-24 0% $51,295.00 $0.00 $51,295.00 73 ] ff
WO007-DP-06 90% 49 23-Jan-24 11-Mar-24 0% $22,805.00 $0.00 $22,805.00
WO007-DP-07 100% 35 25-Mar-24 28-Apr-24 0% $11,245.00 $0.00 $11,245.00
WO007-DP-08-CO Contracts Review 7 29-Apr-24 05-May-24 0% $0.00 $0.00 $0.00
WO007-DP-09 Bid Issue Documents 14 06-May-24 19-May-24 0% $0.00 $0.00 $0.00] :
WO007-DP-10 Bidding Services 1 19-May-24 | 20-May-24 0% $54,057.00 $0.00 $54,057.00 7: ) :7
Bid Phase 293 20-May-24 ~ 09-Mar-25 $10,745.00 $0.00 $10,745.00
WO007-BP-01-PR Pre-Planning & Acquisition Planning 14 20-May-24 03-Jun-24 0% $2,260.00 $0.00 $2,260.00
WO007-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 20-May-24 15-Jul-24 0% $8,485.00 $0.00 $8,485.00
Award 237 15-Jul-24 09-Mar-25 $0.00 $0.00 $0.00
WO007-BP-03-PR, CO | Pre-Award, PR/CM/CA TO(s) & Board Package 220 15-Jul-24 20-Feb-25 0% $0.00 $0.00 $0.00
WO007-BP-04-PR, CO | Post- Award 17 20-Feb-25 09-Mar-25 0% $0.00 $0.00 $0.00

31 Dec 23 WAT182 Route1 Pha$e2 W002(
‘ 31 Dec 23 Constructlon / Implementat|on Phase
‘ 31 Dec 23 Constmctlon‘ Contract R

PNTP | Lo
Milestone, | | | i\ |l fioboioioboioiiioniii
Substantlal Completlon
Flnal Completlon P

11—Nov 23 PR/CM TO

I PRICML | L

11:Nov-23,CATO |

‘w””””‘JSOPAprZ'
: 14-Jun 24 WATE 200 Water Dlstnbutlon Asse

‘ 14-Jun-24 Construct|on / Implementahon F
‘ 14-Jun 24 COnsthctm)n Contract

Substanhal Complehon
Flnal Cbmpletlon

01 ~Jul-23 A, WAT200 West Longliew Dr Water Maln

01 JuI 23A Constructlon / Implementatlon Phase :
‘ 01 JuI 23A Constructlon Contract ‘

,,,,,,,,,,,,,,,

Final Oomplethn |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 24-Nov-26; Wi

; ' 20 May~24i DeS|gn Phase
| — ‘24 Sep23 Scope Preparatlon ‘
| - ,,89999?@9?@@'99, L ‘, ; J ,,,,,,,,,,,,,,,,,,,,,,,,,
| Task Order Review and Approval
V==V 20124, Design Tk Order
NTP & 0 0 0 Lo
30%

9’0%3?'111111111111
100% A
Contracts Rewew A
' Bid Issue Documents : B
‘Buddlng ‘Serwc:es‘ f f f Doronn

- - - - R R ]

ﬁ 09 Mar25 Bid F’hase o
ok Pre Plannlng &Acqwsgtlon Plannlng P
Bld Penod Sohmatlon Openlng &Selectlc
ﬁ 09 Marr25‘, Award 1 1 1 P
Pre Award PR/CM/CA TQ(s) & Boa

st nans T

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 @ Milestone
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PWCSA Master Schedule - September Update

Detailed Layout
rm <
Activity 1D Activity Name Original Start Finish Activity % | Budgeted Total| Actual Total Cost| Remaining Total f019 2020 2021 2022 2023 2024 2025 2026 2027 |2
Duration Complete Cost Costhlalq[ [ o[ [a[a] o[ a[[a[a[a[a[a[a] o[ a[a]a]a[a| o[ a[a] o[ a] o[ ala] o[ a[a[q]
['II  construction / Implementation Phase 685 08-Jan-25  24-Nov-26 $500,000.00 $0.00 $500,00000( i o] == 24-Nov-26; Cd
Construction Contract 515 09-Mar25  06-Aug-26 $500,000.00 $0.00 $500,000.00( : : : M 06-Aug 26 Constn
W007-CP-01 NTP 0 09-Mar-25 0% $0.00 $0.00 $0.00|: i i o0 P NTP ©
W007-CP-02 Milestone 0 09-Mar-25 0% $0.00 $0.00 OO T U O U I O O A 7Mi!¢*§tiqh¢j”1l G
WO007-CP-03 Substantial Completion 485 09-Mar-25 07-Jul-26 0% $500,000.00 $0.00 $500,000.00 P } 3 } Substantial Compk
WO007-CP-04 Final Completion 0 06-Aug-26 0% $0.00 $0.00 $0.00( ' 3 3 N i L@ Final Completlon‘
PR/CM TO 685 08-Jan-25  24-Nov-26 $0.00 $0.00 SO0 A V—VM -Nov-26; PR
W007-CP-05 NTP 0 08-Jan-25 0% $0.00 $0.00 $0.00[ © 0o 33 NTP | A
W007-CP-06 PR/CM 685 08-Jan25 | 24-Nov-26 0% $0.00 $0.00 $0.00| : 1 o e e S ',‘,'?R’QM‘,,,‘,,,‘
CATO 685 08-Jan-25  24-Nov-26 $0.00 $0.00 $0.00| © ¢ o oLLoL *24 -Nov:26; CA
W007-CP-07 NTP 0 08-Jan-25 0% $0.00 $0.00 30 1) KR A T S A A N S I R 3amp3 .
WO007-CP-08 CA 08-Jan-25 | 24-Nov-26 0% $0.00 $0.00 $0.00| : 1 1 T : ‘Iichi P
WAT-200 Water Distribution Asset Replacement Program 3, W006 (Nacem) ! L ———— —— ‘30§-Apjr-2"
Design Phase 630  03Feb-23A  24-Oct-24 $717397oo $ooo $717397oo e Lo
Scope Preparation 225 03-Feb23A  19-Nov-23 $0.00 $0.00 $0.00( Ll Ll — "’”"ié’Nb’\}Vzé"é&bﬁé Preparat|0n
WO006-DP-01 Scope Preparation 60 03-Feb-23A | 29-May23A  100% $0.00 $0.00 $0.00( | : 3 3 A 1soope Preparatlon . ; ; ; 3 P
W006-DP-02-CO Task Order Review and Approval 165 30-May23A  19-Nov-23 | 32.73% $0.00 $0.00 $0.00] ! ‘ ‘ ‘ ‘Task OrderRewewandApproval P
Design Task Order 340 20-Nov-23  24-Oct-24 $717,397.00 $0.00 $717,397.00| - :
W006-DP-03 NTP 0 20-Nov-23* 0% $0.00 $0.00 $0.00] ©
W006-DP-04 30% 155 20-Nov-23 | 22-Apr-24 0% $79,728.00 $0.00 $79,728.00
W006-DP-05 60% 105 07-May-24 | 19-Aug-24 0% $141,606.00 $0.00 $141,606.00 1 60%. 1
WO006-DP-08-CO Contracts Review 7 20-Aug-24 | 26-Aug-24 0% $0.00 $0.00 $0.00 Contraots Rewew
WO006-DP-09 Bid Issue Documents 58 27-Aug-24 23-Oct-24 0% $17,947.00 $0.00 $17,947.00 Bld Issue Documents
W006-DP-10 Bidding Services 1 24-Oct24 | 24-Oct-24 0% $478,116.00 $0.00 $478,116.00( : oo b e Bidding Services : | | 1 i
Bid Phase 293 25-Oct-24  13-Aug-25 $17,169.00 $0.00 $17,169.00 | \pm—y :13-Aug-25,!Bid Phasei
WO006-BP-01-PR Pre-Planning & Acquisition Planning 14 25-Oct-24 07-Nov-24 0% $1,706.00 $0.00 $1,706.00 } ‘ Pre Planmng &Acqmsmon Planmng
WO006-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 25-Oct-24 19-Dec-24 0% $15,463.00 $0.00 $15,463.00 : : Bid Penod So||c;|at|on Opemng &Se
Award 237 20-Dec24  13-Aug-25 $0.00 $0.00 $0.00 P— 13-Aug-25,Award | |
WO006-BP-03-PR, CO | Pre-Award, PR/ICM/CA TO(s) & Board Package 220 20-Dec-24 | 27-Jul-25 0% $0.00 $0.00 $0.00 j Pre Award PR/CM/CATO(S)8
W006-BP-04-PR, CO | Post-Award 17 28-Jul25 = 13-Aug-25 0% $0.00 $0.00 $0.00| ¢ I #i;’s’t"Ain}a’r’d ”””””
Construction / Implementation Phase 685 15-Jun-25 30-Apr-27 $0.00 $0.00 $0.00 3 ; 30PApr2
Construction Contract 515 14-Aug-25 10-Jan-27 $0.00 $0.00 $0.00 — 10-Jan-27 C
W006-CP-01 NTP 0 14-Aug-25 0% $0.00 $0.00 $0.00 1 ‘ NTP : P
W006-CP-02 Milestone 0 14-Aug-25 0% $0.00 $0.00 $0.00| @ oo N i Mﬁ(lgsitpnie’ Lo
WO006-CP-03 Substantial Completion 485 14-Aug-25 = 11-Dec-26 0% $0.00 $0.00 $0.00 : Substantlal O
WO006-CP-04 Final Completion 0 10-Jan-27 0% $0.00 $0.00 $0.00 : . Flnal Comple
PR/CM TO 685 15-Jun25  30-Apr27 $0.00 $0.00 $0.00 3 v_v 30-Apr2
W006-CP-05 NTP 0 15-Jun-25 0% $0.00 $0.00 $0.00 : : :
W006-CP-06 PR/CM 685 15-Jun-25 | 30-Apr27 0% $0.00 $0.00 $0.00
CATO 685 15-Jun-25  30-Apr27 $0.00 $0.00 $0.00 oy ]
W006-CP-07 NTP 0 15-Jun-25 0% $0.00 $0.00 $0.00 : : :
W006-CP-08 CA 15-Jun-25 | 30-Apr-27 0% $0.00 $0.00 $0.00| !
WAT-200 Water Distribution Asset Replacement Program 1, W005 (Jay) ! A 25:Apr-26, WAT200
Design Phase 16-Nov21A  20-Oct-23 $519244oo $5201200 $46723200 - | L L P — 2040th23 Deglgq Prjasej l | J j L | 3
Design Task Order 472 16-Nov-21A  20-Oct-23 $519,244.00 $52,012.00  $467,23200( @ | ¢ ¢ 1 010l e——— 20-Oct-23, Design Task:Oder & & @ & |
W005-DP-01 NTP 0 16-Nov-21 A 100% $0.00 $0.00 $0.00 o | CL |
W005-DP-02 30% 125 16-Nov21A| 09-May-23A|  100% $0.00 $0.00 $0.00 3
W005-DP-03 60% 54 10-May-23A| 03-Ju-23A | 100% $52,012.00 $52,012.00 $0.00 3
WO005-DP-04-CO Contracts Review 7 01-Aug-23 = 07-Aug-23 0% $0.00 $0.00 $0.00
WO005-DP-05 Bid Issue Documents 14 08-Aug-23 = 21-Aug-23 0% $0.00 $0.00 $0.00
W005-DP-06 Bidding Services 60 21-Aug-23 | 20-Oct-23 0% $467,232.00 $0.00 $467,232.00
Bid Phase 293 20-Oct-23  08-Aug-24 $0.00 $0.00 $0.00 :

== Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 @ Milestone
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PWCSA Master Schedule - September Update

Detailed Layout
rrril
Activity 1D Activity Name Original Start Finish Activity % | Budgeted Total| Actual Total Cost| Remaining Total [019 2020 2021 2022 2023 2024 2025 2026 2027 |02
Duration Complete Cost Costhlal [ o[ a[a[a] o[ a[[a[a[a]a[a[a] [ a[a]a]a[a| o[ a[a] o[ a] o[ ala] o[ a[a[q]
WO005-BP-01-PR Pre-Planning & Acquisition Planning 14 20-Oct-23 03-Nov-23 0% $0.00 $0.00 $0.00 A :ﬂ iPrt‘e-Pllanininig&A(‘:quiisit‘oniPlgnr)ing Poron o
WO005-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 20-Oct-23 15-Dec-23 0% $0.00 $0.00 $0.00 S T S L A S S A S S U N B|d If’ierrjcrx;i‘1 @I@qiaﬁipﬁn:,gpg@irr]gé7S4Ejlgbrtipkr]737”3
Award 237 15-Dec23  08-Aug-24 $0.00 $0.00 $0.00 Lo oL | eee—y 08 AUG-24, AWard Lo L0
W005-BP-03-PR, CO | Pre-Award, PR/CM/CA TO(s) & Board Package 220 15-Dec23 | 22-Jul-24 0% $0.00 $0.00 $0.00| i 1 ioiinl o - §Pr§-A\j~ar;d, PF{/CM/chiTo{s)é&E:;oaird Fa¢
WO005-BP-04-PR, CO | Post-Award 17 22-Jul24 | 08-Aug24 0% $0.00 $0.00 X o] IS A T B N Post-Award | o001 o1oi i
Construction / Implementation Phase 685 09-Jun-24 25-Apr-26 $0.00 $0.00 $0.00| © ¢ oo
Construction Contract 515  08-Aug24  05-Jan-26 $0.00 $0.00 $0.00| ¢ oLoiobonon
W005-CP-01 NTP 0 08-Aug-24 0% $0.00 $0.00 $0.00| 1o e NP
W005-CP-02 Milestone 0 08-Aug-24 0% $0.00 $0.00 010 T A S I N O O “Elvlnestone
WO005-CP-03 Substantial Completion 485 08-Aug-24 06-Dec-25 0% $0.00 $0.00 $0.00 1 I g + Substantidl Completion :
W005-CP-04 Final Completion 0 05-Jan-26 0% $0.00 $0.00 $0.00 } oo % Final Completion © ¢
PR/CM TO 685 09-Jun-24  25-Apr-26 $0.00 $0.00 $0.00| ' : | ————— 5./\0r26, PRICN T(
W005-CP-05 NTP 0 09-Jun-24 0% $0.00 $0.00 sooof L il T eNe
W005-CP-06 PR/CM 685 09-Jun24 | 25-Apr-26 0% $0.00 $0.00 $0.00 3 L 1 PRICM | | | | !
CATO 685 09-Jun24  25-Apr26 $0.00 $0.00 $0.00| : ¢ oo e———— 05./\nr25, CATO
WO005-CP-07 NTP 0 09-Jun-24 0% $0.00 $0.00 $0.00 | NP 0 00
W005-CP-08 CA 685 09-Jun24 | 25-Apr-26 0% $0.00 $0.00 $0.00 * i e I o S
~ Water Redamation Facility Projects (WRF) 1809  27-Sep21A  14-Nov-27 $222,616,276.64  $11,541,652.33 $211,074,624.31] ' S———y ' |/
WRF-123 Grubss HVAC, P001 (Naeem) 1336 5 $324,364.50 $166,677.23 $157,687.27 || e —— §31§-Ju§|-2¢, WRF1‘
Design Phase 443 04-Dec22A  19-Feb-24 $291,515.17 $166,677.23 $124,837.94 | W—— | {4 Fh-24, Désign Phase! 1
Scope Preparation 104 04-Dec22A 21-Mar-23A $0.00 $0.00 $0.00 | W=y 21-Mar-23 A, Scope Preparation : |
P001-DP-01 Scope Preparation 60 04-Dec22A 23-Jan23A  100% $0.00 $0.00 $0.00 ¢ b AR ' M ‘Scopé Prepargtion |+ i+ o+ i oi oo
P001-DP-02-CO Task Order Review and Approval 45 24-Jan-23A | 21-Mar23A | 100% $0.00 $0.00 $0.00 : | Task Order Review:and Approval ! ‘
Design Task Order 272 22Mar23A  19-Feb-24 $29151517  $166,677.23  $124,837.94 prmm——y | 19-Féb-24, Design Task Order |
P001-DP-03 NTP 0 22-Mar-23 A 100% $0.00 $0.00 $0.00 ! Do
P001-DP-04 60% 95 22-Mar23A  24-Jun23A | 100% $139,095.28 $139,095.28 $0.00 : I ) 680%
P001-DP-05 90% 90 | 24-Jun23A  22-8ep23  41.11% $67,091.24 $27,581.95 $39,509.29 | m] 0% . . .
P001-DP-06 100% 45 30-Sep-23 = 13-Nov-23 0% $32,836.24 $0.00 $32,836.24 j bqit00% 0
P001-DP-07-CO Contracts Review 7 14-Nov-23 | 20-Nov-23 0% $0.00 $0.00 $0.00 3 ' Contracts Review @ @
P001-DP-08 Bid Issue Documents 90 21-Nov23 | 18-Feb-24 0% $3,000.99 $0.00 $3,000.99 1 'Bid Issue Documents
P001-DP-09 Bidding Services 1 19-Feb24 | 19-Feb-24 0% $49,491.42 $0.00 $49,491.42| 1 DL ] :' ‘Bidding Services: 1 1 i 1 1 0
Bid Phase 268 20-Feb-24  13-Nov-24 $32,849.33 $0.00 $32,84933 0 1 1 L o | we——y13Nov-24,Bid Phase | | i | | |
P001-BP-01-PR Pre-Planning & Acquisition Planning 14 20-Feb-24 | 04-Mar-24 0% $0.00 $0.00 $0.00 ! + U= Pre-Planning :& Acquisition Planning
P0O01-BP-02-PR Bid Period, Soliciation, Opening & Selection 31 20-Feb-24 | 21-Mar-24 0% $32,849.33 $0.00 $32,849.33 3 © ] Bid Period, Soliciation; Opening & Selection
Award 237 22-Mar24  13-Nov-24 $0.00 $0.00 $0.00 | | | we——13Nov-24,Avard i | . 1 .|
P001-BP-03-PR, CO ' Pre-Award, PR/CM/CA TO(s) & Board Package 220 22-Mar24  27-Oct-24 0% $0.00 $0.00 $0.00 : Pt Pre-Award, PR/CM/CA TO(s) & Board H
P001-BP-04-PR, CO | Post-Award 17 28-0ct24  13Nov24 = 0% $0.00 $0.00 ) I R PostAward | i i oo
Construction / Implementation Phase 685 15-Sep-24  31-Jul-26 $0.00 $0.00 $0.00| © & oo pE————y 31-Ju]-26, Constry
Construction Contract 515 14-Nov24  12-Apr26 $0.00 $0.00 $0.00( : ¢ il i oboboiobbon bbb ye— D Apt26, Coristriicti]
P001-CP-01 NTP 0 14-Nov-24 0% $0.00 $0.00 $0.00( 1 ¢ oo W NTP: 0
P001-CP-02 Milestone 0 14-Nov-24 0% $0.00 $0.00 $0.00| ¢ oo ioob bbb C
P001-CP-03 Substantial Completion 485 14-Nov-24 | 13-Mar-26 0% $0.00 $0.00 $0.00|: i AR Lo Le————7' Substantial Completiod
P001-CP-04 Final Completion 0 12-Apr-26 0% $0.00 $0.00 $000[ il i i b e Final Gorhpletion ||
PR/CM TO 685 15-Sep-24  31-Jul-26 $0.00 $0.00 $0.00 3 L] — 31126, PR/CM
P001-CP-05 NTP 0 15-Sep-24 0% $0.00 $0.00 $0.00[ ¢ i oibboioboo i bibbi i NP
P001-CP-06 PR/CM 685 15-Sep24 | 31-Jul-26 0% $0.00 $0.00 $0.00| 1ol RN R g — —— 1 PRICM | |
CATO 685  15Sep24  31-Juk26 $0.00 $0.00 $0.00| © ¢ L e—— 13 1. 1-26, GATO!
P001-CP-07 NTP 0 15-Sep-24 0% $0.00 $0.00 $0.00 : D e NTR D
P001-CP-08 CA 685 15-Sep24 | 31-Jul-26 0% $0.00 $0.00 $0.00 ';i 1 'CA

== Remaining Level of Effot [———1 Remaining Work

= Actual Level of Effort
I  Actual Work

I Critical Remaining Work
L 2 @ Milestone
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PWCSA Master Schedule - September Update

HSE CONSULTANTS i Detailed Layout
rrrl

Actual Total Cost|

Activity 1D ["Activity Name Original ["Activity % | Budgeted Total| Remaining Total

Duration Complete Cost Cost

27-Sep21A| 14-Nov-27 $210,916,937.04

WRF-138 Mooney D/B Design, P002 (Nacem) 5 $210,886,443.27
Design Phase 564  27-Sep-21A  09-Nov-23 $12 405,613.00 $11 320,669.73  $1,084,943.27|
Design Task Order 564 27-Sep21A  09-Nov-23 $12,405,613.00 $11,320,669.73  $1,084,943.27

P002-DP-01 NTP 0 27-Sep-21A 100% $0.00 $0.00 $0.00
P002-DP-02 80% & GMP & CO#2 564 01-Dec22A  15-Sep-23 91.94% $12,005,613.00 $11,038,316.79 $967,296.21

P002-DP-03-CO 95% (COH#5 to extend the time period before Contract B) 153 15-Apr23A |  30-Oct-23 70.59% $400,000.00 $282,352.94 $117,647.06
P002-DP-04-CO Contracts Review 8 30-Oct-23 07-Nov-23 0% $0.00 $0.00 $0.00
P002-DP-05 Bid Issue Documents 1 07-Nov-23 08-Nov-23 0% $0.00 $0.00 $0.00
P002-DP-06 Bidding Services 1 08-Nov-23 09-Nov-23 0% $0.00 $0.00 $0.00
Bid Phase 146 15-Apr23A  24-Nov-23 $0.00 $0.00 $0.00
P002-BP-01-PR Pre-Planning & Acquisition Planning 1 09-Nov-23 10-Nov-23 0% $0.00 $0.00 $0.00
P002-BP-02-PR Bid Period, Soliciation, Opening & Selection 1 09-Nov-23 10-Nov-23 0% $0.00 $0.00 $0.00
Award 146 15-Apr23 A 24-Nov-23 $0.00 $0.00 $0.00
P002-BP-03-PR, CO | Pre-Award, PR/CM/CA TO(s) & Board Package 146 15-Apr23A | 23-Oct-23 73.97% $0.00 $0.00 $0.00
P002-BP-04-PR, CO | Post-Award 17 07-Nov-23 24-Nov-23 0% $0.00 $0.00 $0.00

Construction / Implementation Phase 1511 27-Sep-21A  14-Nov-27 $209,801,500.00 $0.00 $209,801,500.00

P002-CP-01 NTP 0 24-Nov-23 0% $0.00 $0.00 $0.00
P002-CP-02 Milestone 0 24-Nov-23 0% $0.00 $0.00 $0.00
P002-CP-03 Substantial Completion 1421 24-Nov-23 15-Oct-27 0% $200,000,000.00 $0.00| $200,000,000.00
P002-CP-04 Final Completion 0 14-Nov-27 0% $0.00 $0.00 $0.00
CATO 575 27-Sep-21A  22-Apr-25 $9,801,500.00 $0.00 $9,801,500.00

Construction / Implementation Phase 184 30-Mar-23A  30-Sep-23 $84,799.14  $54,305.37  $30,493.77 ‘
Construction Contract 184 30-Mar-23A  30-Sep-23 $84,799.14 $54,305.37 $30,493.77| =
P003-CP-01 NTP 0 30-Mar-23 A 100% $0.00 $0.00 $0.00
P003-CP-02 Milestone 0 30-Mar23 A 100% $0.00 $0.00 $0.00
P003-CP-03 Substantial Completion 89 30-Mar23 A | 31-Aug-23 65.17% $84,799.14 $54,305.37 $30,493.77
P003-CP-04 Final Completion 0 30-Sep-23 0% $0.00 $0.00 $0.00
) Sewer Collection Projects (SEW) 1530 23-Mar21A  07-Feb-27 $5,806,124.88 $5,167,802.63 $638,322.25

SEW-106
SEW-106 Dumfries Force Main, S002 ( Alex)

1 _'>_| Bld ISsue Documtenfs oo b
™ Blddlng SeNloes A
ﬁ 24 Nov-23 Bld Phase

"H Bld Penod ‘Soliciation, Opening : &Selectlon

24Nov—23Award3333;;;;;§§
*: q Pre-Awatd, PRICMICA TO(s) & Board Package

Construction Contract 1451 24-Nov-23  14-Nov-27 $200,000,000.00 $0.00 $200,000,000.00 v

09N0v23 :Design Phase! & & & &0 0
‘09N9V23”D65IgnTaSerdérf L

80% 8. GVIP & GOH2. EEEE R

'95%% (CO#S to; extend the tlme penod before Contn
‘ContractsRewew Dol

PostAward | i b oboboi i

P002-CP-05 NTP o 27-Sep-21A 100% $0.00 $0.00 $0.00]| :
P002-CP-06 CA 25-Sep23 | 22-Apr25 0% $9,801,500.00 $0.00  $9,801,500.00|
WRF-138 Dominion Feeder Relocation at Mooney Plant, P003 (Naeem) _ 30-Mar23A | 30-Sep-23 ! $84,799.14 $54,305.37 $30,493.77 |1

‘ 30 Sep 23 Constmctlon C0ntract

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| 721 | 23-Mar21A | 01-Juk23A $2,044,003.85|  $2,044,003.85 $0.00 I8
- 23-Mar-21A | 01-Jul-23A $2,044,003.85|  $2,044,003.85 $0.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

O1-Ju| 23A SEW 106 ‘ ‘ ‘ ‘
Q1 .Jul 23A EW 106 Dumfnes Foree Mam 8002 (
: 01 Jul 23A Constructlon / Implementatlon Phase
‘ 01 JuI 23 A, Constructlon Contract 3 :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘Shb$tahtia‘|0‘0nipléti0h A

SEW-157
SEW-157 Sudley Road Sewer, S001 ( Alex)

Construction / Implementation Phase - 721 23-Mar21A 01-Jun23A $2,973,694.03 $2,973,694.03 $0.00
Construction Contract 721 23-Mar21A  01-Jun23 A $2,973,694.03  $2,973,694.03 $0.00
S001-CP-01 NTP 0 23-Mar-21 A 100% $0.00 $0.00 $0.00
S001-CP-02 Substantial Completion 23-Mar-21A | 01-Jun-23 A 100% $2,973,694.03 $2,973,694.03 $0.00

SEW-158
SEW 158 1-66 Rest Area Se wer Main Re placement, S004 (Bijay)

Construction / Implementation Phase 721 23-Mar21A  01-Jul-23 A  $2,044,003.85  $2,044,003.85 $0.00
Construction Contract 721 23-Mar21A  01-Jul-23 A $2,044,003.85  $2,044,003.85 $0.00
S002-CP-01 NTP 0 23-Mar21 A 100% $0.00 $0.00 $0.00 o
S002-CP-02 Substantial Completion 721 23-Mar21A | 01-Jun-23 A 100% $2,044,003.85 $2,044,003.85 $0.00
S002-CP-03 Final Completion 01-Jul-23 A 100% $0.00 $0.00 $0.00

f Fmal Oomplet|on f Poron
- 23-Mar21A | 01-Jun-23 A $2,973,694.03| $2,973,694.03 $0.00 |{ 01 Jun-23A SEW157 AN
23-Mar-21A | 01-Jun23A $2,973,694.03| $2,973,694.03 $0.00 |

01 Jun-23A Construc’uon Contract f

e e e e L e

1288 06-Mar-23A | 07-Feb-27 $190,850.00 $0.00 $190,850.00 | SN
06-Mar-23A | 07-Feb-27 $190,850.00 $0.00 $190,850.00 ||

22 Apr 25 CA TO‘

CA
30 Sep 23 WRF 138 Dom:nlon Feeder Relocatlon
30 8ep 23 Constructlonw/ Implementatlon Phase

7-Feb 27, §

' |Substantial Completion

‘07‘ Feb 27, 9
07-Feb 27, g

Design Phase 370  06-Mar23A  03-Aug-24 $190,850.00 $0.00 $190,850.00 ‘ ‘03‘ Aug-24 De3|gn Phase
Scope Preparation 134 06-Mar23A  17-Jul-23 A $0.00 $0.00 $0.00 — 47-du|~23A Scope Preparahon 3 : o
S004-DP-01 Scope Preparation 60 06-Mar-23 A | 04-May-23 A 100% $0.00 $0.00 $0.00 5 oope F’reparanon Lo
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Detailed Layout S\
Activity 1D Activity Name Original Start Finish Activity % | Budgeted Total| Actual Total Cost| Remaining Total [019 2020 2021 2022 2023 2024 2025 2026 2027 |02
Duration Complete Cost Costhlal [ [ o[ [a[a] Q[ a[[a[a[a]a[a[ o] o[ a[a]a]a[a| o[ a[a] o[ o] o[ ala] o[ a[a[q]
[l S004DP02CO Task Order Review and Approval 74 | 05May23A 17-Jul23A  100% $0.00 $0.00 $0.00[: ¢ i i : . i i ¢ ¢ ¢ i : C=Wl TaskOrder Reviewand Approval; : |
Design Task Order 367 03-Aug-23  03-Aug-24 $190,850.00 $0.00 $190,85000| | I i i i L0 00000 ye——i03A4g-24, Design Task Order | | ! !
S004-DP-03 NTP 0 03-Aug-23* 0% $0.00 $0.00 $0.00 : T
S004-DP-05 60% 255 03-Aug23 = 13-Apr24 0% $0.00 $0.00 $0.00| 1 1o onon bbb B0% @ ot onoonoron
S004-DP-07 100% 35 14-Apr24 | 18May24 | 0% $190,850.00 $0.00  $190,850.00(: i i .o oooioroionooooionoobEgio0% oo b
S004-DP-08-CO Contracts Review 7 19-May-24 25-May-24 0% $0.00 $0.00 $0.00  Contracts Review + + + + & 0
S004-DP-09 Bid Issue Documents 14 26-May-24 | 08-Jun-24 0% $0.00 $0.00 $0.00| © ¢ oo © Bid Issue Documents: & o1
S004-DP-10 Bidding Services 56 08-Jun-24 | 03-Aug-24 0% $0.00 $0.00 $0.00( : ¢ oo ‘Bidding Services: @ oo
Bid Phase 293 03-Aug-24  23-May-25 $0.00 $0.00 $0.00(: i i iobbioboonbbbpp il e—03Mayi25, Bid Phase! | |
S004-BP-01-PR Pre-Planning & Acquisition Planning 14 03-Aug24 | 17-Aug-24 0% $0.00 $0.00 go.00f: : oo oo He) e Pre-Planning & Acquisition Planning
S004-BP-02-PR Bid Period, Soliciation, Opening & Selection 56 03-Aug-24 = 28-Sep-24 0% $0.00 $0.00 $0.00 @ ;¢ oo o Bid Period, Soligiation, Opening & Seleq
Award 237 28-Sep24  23-May-25 $0.00 $0.00 $0.00 : Lo . | p——. 23 May:25, Avard © 10 G
S004-BP-03-PR, CO | Pre-Award, PRICM/CA TO(s) & Board Package 220 28-Sep-24 = 06-May-25 0% $0.00 $0.00 $0.00 A 'Pre-Award, PR/ICM/CATO(s) & B
S004-BP-04-PR, CO | Post-Award 17 06-May-25 = 23-May-25 0% $0.00 $0.00 STOX0I0) I A T A A (Post:Award | o0l
Construction / Implementation Phase 685  24Mar25  07-Feb-27 $0.00 $0.00 $0.00| 1 ¢ i bl lbonbnb o e— | (/7. 61-27 , (
Construction Contract 515 23-May-25  20-Oct-26 $0.00 $0.00 $0.00 L L v—v :zofoqt-zé?, Con
S004-CP-01 NTP 0 23-May-25 0% $0.00 $0.00 $0.00| e Tl A
S004-CP-02 Milestone 0 23-May-25 0% $0.00 $0.00 $0.00 : P o
S004-CP-03 Substantial Completion 485 23-May-25 = 20-Sep-26 0% $0.00 $0.00 $0.00 oo | Subistantial Com
S004-CP-04 Final Completion 0 20-Oct-26 0% $0.00 $0.00 $0.00 .. 1 > Final Completio
PR/CM TO 685 24-Mar25  07-Feb-27 $0.00 $0.00 $0.00 j R P——— | 07-F&b-27, §
S004-CP-05 NTP 0 24-Mar-25 0% $0.00 $0.00 $0.00 1 ¢ R e NTE o
S004-CP-06 PR/CM 685 24-Mar25 = 07-Feb-27 0% $0.00 $0.00 $0.00 C o E—— ] e VR
CATO 685 24-Mar25  07-Feb-27 $0.00 $0.00 $0.00 A P——— | 07-F6b-27,
S004-CP-07 NTP 0 24-Mar-25 0% $0.00 $0.00 $0.00 : P e NTP @ oo
S004-CP-08 CA 685 24-Mar25 = 07-Feb-27 0% $0.00 $0.00 $0.00| | RN R ':i 77777777777777777 1CA |
18-Ju-22A | 21-Jan-26 | . 21-Jah-26, SEW-200
SEW-200 UOSABridge @ Quarry Road, U002 (Naeem) 1148 5 $597,577.00 $150,104.75 $447,472.25 1K e — 21-Jan26 SEWZOO u¢
Design Phase 366 18-Jul-22A  01-Dec-23 $191,903.70 $150,104.75 $41,798.95 AR ' 01-Dec:23; Design Phase b
Design Task Order 366  18-Ju-22A  01-Dec23 $191,903.70  $150,104.75 $41,798.95 ' 01-Deci23; Design Task Order :
U002-DP-01 NTP 0 18-Jul-22 A 100% $0.00 $0.00 $0.00| ; oo L L SNTP L
U002-DP-02 30% 109 19-Jul-22A = 04-Nov-22A  100% $24,477.03 $24,477.03 $0.00 L o
U002-DP-03 60% 72 05Nov-22A 15-Jan23A  100% $44,206.48 $44,206.48 $0.00 3 L o
U002-DP-04 100% 206 16-Jan-23A | 21-Aug-23 90% $90,468.04 $81,421.24 $9,046.80 : B 100% . ¢ o
U002-DP-05-CO Contracts Review 7 21-Aug-23 = 28-Aug-23 0% $0.00 $0.00 $0.00 '::ll Contracts Review @ @
U002-DP-06 Bid Issue Documents %4 28-Aug-23 | 30-Nov-23 0% $7,838.60 $0.00 $7,838.60 : ' B[ BidIssue Doguments © | 1 11 i b
U002-DP-07 Bidding Services 1 30-Nov23 = 01-Dec23 0% $24,913.55 $0.00 $24,913.55 : .+ B! Bidding Services. | | ¢
Bid Phase 237 01-Dec23  25ul24 $5,673.30 $0.00 $5,673.30 W 25.Jul24, Bid Phase | | |
U002-BP-01-PR Pre-Planning & Acquisition Planning 14 01-Dec23 | 15-Dec-23 0% $0.00 $0.00 go.00f: ¢ oo oo el PrePlanning & Acquisition Planning ¢ 1 1
U002-BP-02-PR Bid Period, Soliciation, Opening & Selection 42 15-Dec23 | 26-Jan-24 0% $5,673.30 $0.00 $5673.30|: ¢ ¢ ¢ 1 0o 00 e[ Bid Periad, Soliciation, Opening & Selection! !
Award 181 26-Jan-24  25-Jul-24 $0.00 $0.00 ) R B e £ T Z N S
U002-BP-03-PR, CO | Pre-Award, PR/CM/CA TO(s) & Board Package 164 26-Jan-24 | 08-Jul-24 0% $0.00 $0.00 $o.00: ©or e Pre-Award, PRICM/GA TO(s) & Board Pad]
U002-BP-04-PR, CO | Post-Award 17 08-Jul24 | 25-Jul-24 0% $0.00 $0.00 $0.00( i i iobioioioioiiioiobii| i e PostAwad [ i i G000
Construction / Implementation Phase 605 26-May-24  21-Jan-26 $400,000.00 $0.00 $400,000.00( : ¢ ¢ on s e———— 2 1-Jan-26, Constiuction
Construction Contract 545 25Ju24  21-Jan-26 $400,000.00 $0.00  $400,000.00 | — 1 )an-26, Construction
U002-CP-01 NTP 0 25-Jul-24 0% $0.00 $0.00 $0.00| : o nnnn e e NTP
U002-CP-02 Milestone 0 25-Jul-24 0% $0.00 $0.00 $0.00 : 3 S
U002-CP-03 Substantial Completion 515 25-Jul-24 | 22-Dec25 0% $400,000.00 $0.00 $400,000.00( i i b oiooionobonobnon b | Substantial Completion !
U002-CP-04 Final Completion 0 21-Jan-26 0% $0.00 $0.00 $0.00 : v . ¢ . . ¢ & Final Completion: :
PR/CM TO 575 26-May-24  22-Dec25 $0.00 $0.00 $0.00 | ———y ) [)oG-25, PRICM TO
== Remaining Level of Effot [———1 Remaining Work P— Summary
= Actual Level of Effort I Critical Remaining Work

I  Actual Work * @ Milestone
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Activity 1D Activity Name Original Start Finish | Activity % | Budgeted Total| Actual Total Cost] Remaining Totalf019 2020 2021 2022 2023 2024 2025 2026 2027 2
Duration Complete Cost Costhlal [ o[ [a[a] o[ a[[a[a[a]a[a[a] o[ a[d]a]a[a| o[ a[a] o[ o] o[ ala] o[ a[a[q]
U002-CP-05 NTP 0 26-May-24 0% $0.00 $0.00 $0.00(: @ : & & . R [N N : N
U002-CP-06 PR/CM 575 26-May-24 = 22-Dec-25 0% $0.00 $0.00 $0.00 1 ¢ il iiinbono b
CATO 575 26-May-24  22-Dec25 $0.00 $0.00 $0.00
U002-CP-07 NTP 0 26-May-24 0% $0.00 $0.00 E3X00) I A A A T A A
U002-CP-08 CA 575 26-May24 = 22-Dec-25 0% $0.00 $0.00 0 A S A

== Remaining Level of Effot [———1 Remaining Work

= Actual Level of Effort

I  Actual Work

I Critical Remaining Work
L 2 @ Milestone
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