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PS 123K -Brooklyn
100 Irving Avenue, Brooklyn, NY 11237
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Baseline Narrative
(Data Date: September 14, 2023)

Notice to Proceed Sep-15-23
Substantial Completion Nov-28-25
Final Completion May-29-26
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Introduction

The Purpose of this document is to illustrate and define HSE’s Project Execution Strategy and
Planning Approach demonstrated in the Baseline schedule.

1.1  Project Description and Scope of Work

= The Work is located in Brooklyn, NY 100 Irving Avenue.

= The PS 123K project involves the renovation and interior works of a 4-floor building,
which serves as an existing school in New York City. The scope of work includes
framing and interior renovations necessary for the project. In addition to this, the project
also entails the renovation of an auditorium, siteworks involving the installation of an
accessible ramp and new utility work, the construction of a new 4-floor elevator tower
with a mechanical elevator room, as well as exterior and roofing works.

= |n order to accommodate the school schedule, specific floors and areas for the project
will be limited to the summers of 2024 and 2025 when the school is not in session. The
construction work will take place from the end of June until early September, aligning
with the summer break period.
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2. Project Phasing

2.1 Preconstruction/Procurement

The Preconstruction/Procurement phase of the project involves the submission and approval
process for the required submittals. The cycle for submittals and procurement of main project
elements is divided into three phases: Prepare & Submit, Review & Approve, and Fabricate
& Deliver.

The submittal activities will begin with the Prepare & Submit phase, which will be handled
by Silverite. Following this, the Review & Approve phase will continue until Februaryl4th,
2024. The procurement process is scheduled to take place from November 3rd to November
21st, 2024.

The entire Preconstruction phase is expected to commence on September 15, 2023, and
conclude on November 21, 2024. It is important to note that the preconstruction phase also
includes permits and its approval is targeted to be achieved by October 31st, 2023.

2.2 Construction

The project will begin with the mobilization phase, involving the installation of construction
protection fence, office trailer, and portable toilets. Construction work will then proceed,
starting with the 4th floor and progressing downwards. The 3rd floor will follow, with
demolition and interior works, while the basement and roofing works are scheduled for the
summer of 2024. Subsequently, in the summer of 2025, the 2nd and 1st floors will be worked
on.

Once the building works are completed, the siteworks phase will commence, including site
preparation, accessible ramp work, and utility works. Following the completion of siteworks,
the construction of the elevator tower will begin, involving site preparation, foundation works,
and the construction of a 4-floor tower with the necessary mechanical elevator room and
elevator lobbies. Additionally, exterior and roofing works will be conducted.

Lastly, the project will conclude with the closeout procedure, which encompasses activities
such as removing temporary fences, addressing punch list items, conducting testing, final
inspections, and preparing as-built drawings.
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3. Key Dates & Milestones

Item Baseline Dates
Notice to Proceed September 15, 2023
Preconstruction/Procurement Phase September 15", 2023 = November 21%, 2024
Construction Phase December 1%, 2023-> November 7", 2025
Close Out Phase May 29", 2025-> May 29", 2026
Substantial Completion November 28", 2025
Final Completion May 29", 2026

4. WBS

The below figure is extracted from the baseline schedule of the project on the P6 software and
shows all WBS levels. The table reflects how the contractor can manage all project tasks and
monitor their progress separately and/ or collectively. The Milestones section includes all
important milestones for the project. The Preconstruction & Procurement section includes major
submittals required by the contract and specifications, while the Construction Section is divided
into the different work trades needed for the project completion.

a PS 123 NYC SCHOOL Baseline Schedule 677 | 15-8ep-23
+ Keydates & Milestones 988 15Sep23  20-May2b
- Preconstruction/Procurement 298 15-Sep-23  21-Now-24
+ Permits 32 18-Sep-23  31-Oct23
+ Prepare & Submit 90 15-Sep-23  25-Jan-24
+ Review & Approve 83 16-0ct-23 14-Feb-24
+ Fabricate & Deliver 385 03-Nov-23  21-Now-24
+ Mobilization 3 01-Mov-23 15-Dec-23
- Construction 486 01-Dec-23  07-Nov-25

- Building 428 26-Dec-23  09-Sep-25
4th Floor Z
3rd Floor

Basement

Roof (Existing Building)
2nd Floor
1st Floor

- Siteworks 123 01-Dec-23  28-May-24
Site Preperation 3 -Dec-2: 28-May-24
Accessible Ramp
Utiies
- Elevator Tower 364 28- May 24 07-Nov-25
Site Preperation 28 2 18
Foundation
1st floor
2nd floor “
31d flon m
4th floor 71 o
MER & Elevator Lobby 30-C
Exterior & Roofing Works 5
+ Close Out 501 29-May-24  29-May-26
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5. Calendars

This section contains details on the calendars which are assigned on all activities. The calendar
usage and assignment demonstrate that the contractor has taken into account all official
Weekends and Federal Holidays specified by the contract, and has scheduled the project
activities efficiently to minimize any risk on project completion.

The Calendars used in this project are:

7 Working Day Calendar: The calendar is based on 7-day week and is assigned on Key
dates & Milestones and the Fabricate & Deliver activities.

5 Day Calendar with Federal Holidays: The calendar is based on 5-day week and is
assigned on the post award and the construction activities. Below are the Federal
Holidays taken into account in the schedule.

2023 Federal Holidays:

Date

Tuesday, July 4
Monday, September 4
Saturday, November 11
Thursday, November 23
Monday, December 25

2024 Federal Holidays:
Date

Monday, January 1
Monday, January 15
Monday, February 19
Monday, May 27
Thursday, July 4
Monday, September 2
Monday, November 11
Thursday, November 28
Wednesday, December 25

Holiday

Independence Day
Labor Day
Veterans Day
Thanksgiving Day
Christmas Day

Holiday

New Year's Day
Dr Martin Luther King Jr.'s Birthday
President's Day
Memorial Day
Independence Day
Labor Day
Veterans Day
Thanksgiving Day
Christmas Day
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6. Working Hours

The working hours are eight hours per day from Monday till Friday. This will total to forty hours
per week. These work durations have been used throughout all scheduled construction activities
to calculate durations and the remaining time to complete.

Heours per Time Pericd
Specify the number of work hours for each time period. J Qi
Hours/Day Hours\Week Hours/Month Hoursvear @ Cancel
6.0 | 40.0 172.0 2000.0
Help
Critical Path

The critical path of the project is primarily determined by the Temp. Construction permit, which
serves as the predecessor to site preparation in the siteworks phase. The site works are scheduled
to commence on December 1st, 2023, and will involve the installation of an accessible ramp,
utility works, and new asphalt paving after the completion of previous tasks. Following the site
works, the construction of the elevator tower is set to begin on May 28th, 2024, with its own site
preparation. This will be followed by foundation works, including underpinning as necessary.
Subsequently, the sequence will include the installation of slab metal deck, reinforcement of the
metal deck, and pouring of the concrete for each of the four floors sequentially. Finally, the
elevator installation will take place, followed by the required inspection and the completion of
the closeout procedure.
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PS 123 NYC SCHOOL Baseline Schedule
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PS 123 NYC SCHOOL Baseline Schedule

Keydates & Milestones £ EEeE =) —
A1000 NTR o 158ep-23 ¢ HTF;15-5epi23 |
A1020 Substantial Campletion a 26-Now . , Supstaintia] C‘.::rhplstmm
A1030 Firal Completion 0 25May28* ¢ Fma\ .ampls(»an
PreconstructionProcurement 2 ieswmz  siomes [P 31OE Bredndudborieiandni |
Pemnits 32 1858023 | 210323 P
Temp. Consnction Fena pemit a2 185ep-23 | 310023
Construction <8 01Dec23  07TNow25
Siteworks 122 01De023 | 24May24
A1780 Indalltemporay fence- Phase 1 5 01Dec22 | 07Des23 | ; ; M I6s= "'E"PHW'S"*: Prasel
AITT0  EMDFSoil Test 1 17 01Dec22 | 26Deezs || ; ; [, EMDFSoilTest1 : P
A1420 Demo asphalt for utiliies and mmp skucure 7 27Dec23 05Jan-24 ; L] DEm“SPﬁH'"bNNNE@HH 'Em WUGHE
A27730 |Excavationforramp 10 08-an24 | 22Jan24 :
A12470 | Indallramp foundstion &related wok 20 23Jen24 | 05Mar24 g "’i’*
A12570 | Insa |l exierior floor maunted handmil 7 08Mar2a | 14Mar2e . inselt exbeicl tods mduniba nbnodil |
P sz b
A1680 | Excevationfordminsge piping 10 15Mar24 | 28Mar2a R (dicriferdainee pieide
AZT740  |Remowe exsting drainagepifing 7 29Mar24 08Ape24 o
A1560 |Indall 4" digm castion pipe & mnned toexising sewer ine 20 03Apr24 | 0BMey24 || ; sl d»am st =m w;e & {mnjm(;a Eﬁésmé SE%«E' \F;ns ;
ATT10 Baodil 4 07May2e | 10Msy24 I O
A1540 | New Aphah Paving/Subgy ade Prep 10 13May2e | 24dayp24
Elevator Tower 34 28May24 | OTNow35
AZ7500 |Indalltenporay fence- Phase 2 2 28May24 | 29Mey24 £ Ings 2 mpieray ferjce-Phate 2
AZTT10  Demclition (Stair Tower Staf EndcaretoBasement 20 20Mep24 12-Jul24 DEm bhn:‘n \S!s" Twﬁr EHI EndwrSmBESEfﬂEnQ
AZ24700 | Indall scaffolding and neting 10 04Feb25 | 18Feb25 = ﬂsﬂl‘sﬁﬁhmq Enﬂ HEK 9
:
A24070 | ExcavationforElevator & Underpinning 30 154ul-24 | 23Aug24
AZ4100 | Elevabr foundstion & Related wok BAUg-24 | 30-Bep24 vablbu n:H“:ﬂ &Related vork ;
AZ4120  Baodl 7 01024 050a24 Wﬂ“ ;
A24720 Stucural Sted Indalbtion for Bl evator Shaftand Dedc 25 100d-24 15Now24
48 8-Now24
A20210 | Indall mel deck (1st flocd 7 18Nov24 | 28Nowdd
A19080 Slab Meta| Ded- Reinforeement (1st floon 4 20Dec24 03Jan-:
A21520 | Pour mnoste pad (1 floo) 2 23Jan25
41 27Now24

— Remaining Level of [0 Remaining Waik + + Milstore
s Wk N Crifcd Remsning Wok  We— summary

PS 123 NYC SCHOOL Baseline Schedule
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AZT7E0  SlsbMets| Ded: Reinformment 2nd floor 4 08-Jan25 1 Ssb el Ded- Reinforement 24d fgo
A27790 | Pour@noete pad (2nd flood 2 27-Jan25 I' F‘-’fwcﬁncﬁls 58:‘ n:' ﬁ::f}
ET 08-Den24
AZTE00 Indall metl deck [Brd floor) 7 08Deo24 17Des24
AZTB30 Slab Meta| Ded:- Reinforeement [3rd floor) 4 10-Jan-25 16Jan-26
AZ7840 | Pourmnomte pad (2rd floor) z 28Jan25 | 20Jan
31 18Deo24
AZTE50 Indall metl deck {4th floor) 7 18Dec24 27Dec24
A27880  SlsbMeis| Ded: Reinforement (4th floor) 4 16Jan25 | 22Jan35
A27890 | Pour mnomte pad (4th floor) F 1Jan25 | 03Fen2S
[ “WeRgbewbriany T ereeas | woses ||
A24760  Demoopenings atelevator lobby & indalllinte ks 20 19Feb26 | 18Mar25
AZ4750 Ingall holbw metal & hardware 20 19Mar25 | 29Ape2S
AZ4TTO  Ingallslewator 120 204pr25 | 210225
AZ4800 Elevatbr Inspection 7 00d25
Exterior & Roofing Works & | o7siovas ||
AZEOTO Remowe safiolding and retting [+ 07 Now:
Close Out 128 10How25  254isy28
26440 Remow tempasary fence - Fhase 2 [Elevator tower) 5 10-H0%25 1THov25 nce :Phise £ (Elmater
26430 Remoe offi @ tailes and potable wilets 5 18How25 | 24Mov25 off| @ bailefs an| D:zinsbifbikﬁ-:
Remow Conrudion Proed bn Fence 8 18How2E | 28Mow25 i Conditcian Fibiedion Fents
Punch List 50 01Deo25 | 11Fe-26 FunchLiz H
A19820 Firel hspedions 12Feb28 19 ar 26 i mmm Firel ‘”S’Em"s
A15730 As builtdwgs 20Mar26 23Apr26 - As Builtugh
A15740 Oa&M Manusl for dl equignents 24Apr26 29MMey26 [ Dﬁﬂv‘ Nf‘snufs\bfr

Page 8 of 9




M HSE |z LN

SILVERITE

8. Conclusion

The PS 123K project involves renovating a 4-floor school building in New York City. The scope
of work includes interior renovations, framing, auditorium renovation, siteworks, and the
construction of a 4-floor elevator tower. Exterior and roofing works are also included in the
project.

To accommodate the school schedule, construction activities will be limited to the summer
months of 2024 and 2025 when the school is not in session. This will ensure minimal disruption
to the school's operations. The project timeline aligns with the summer break period, from the
end of June to early September.

The overall Preconstruction phase, which includes permits, is expected to start on September 15,
2023, and conclude on November 21, 2024. One important milestone is obtaining permit
approval by October 31st, 2023. This phase encompasses various tasks and activities necessary
to prepare for the construction phase of the project.

Furthermore, the critical path of the project is primarily determined by the Temp. Construction
Fence permit, which serves as the predecessor to site preparation in the siteworks phase. The site
works are scheduled to commence on December 1st, 2023. Following the site works, the
construction of the elevator tower is set to begin on May 28th, 2024, with its own site
preparation. This will be followed by foundation works and the installation of slab metal deck,
reinforcement of the metal deck, and pouring of the concrete for each of the four floors
sequentially. Finally, the elevator installation will take place, followed by the required inspection
and the completion of the closeout procedure.
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