FDOT T4576 SW Port St Lucie Blvd. (10-15-2023 UPDATE).

rrm
Activity ID [Activity Name Activity %[ _Original | Start [ Finish [ Total Float 2022 2023 2024 2025
Complat) [LUELE o[ N[D[J[F[mM[A[mM[ ] JTA[s[o[N[D[J[F[M[A[mM[ 3] STA[ sTo[N[D[ J[F[mM[A[M[ ] JTA[s[o[N[D[ J]F[¥

Ky Port St. Lucie Blvd. North Roadway Improvements Poject 863 01Sep21A 21024 131 A
% Milestones 1119 295ep21A 21-0ct:24 <IN I A A I A
& MILE-1000 Notice to Proceed 100% 0 29-Sep-21 A p Notrqe tq Proceed 29aSep 21A ! e 3
@ MILE-1010 Begin Project 100% 0 27-Jan-22A R 0 Begrn PrOJeCt 27-Jan-22A I ; o
& MILE-1020 Begin Phase 1 0% 0 03-Nov-23 165 oL o ] # Begin Phase 1,03-Nav-23 © © © [ A
& MILE-1030 Begin Phase 2 0% 0 14-Mar-24 Tl I T T A . Begrn Phase 2, 14- Mar24 § § §
@ MILE-1040 Begin Phase 3 0% 0 26-Jun-24 -176 0 Begrn Phase 3, 26-Jun124
@ MILE-1050 Begin Phase 4 0% 0 14-Aug-24 53] T O O N N O S S B I 3 & Begin Phase 14 Aug
& MILE-1060 Final Acceptance 0% 0 21-Oct-24 183 - 0 Final Accéptanc
l". General Conditions 608 29-Sep-21A 04-Sep-24 98 777777
&= GEN-1010 Flex Time 100% 120 29-Sep-21 A 26-Jan-22 A _ Flex Tme P oo
@ GEN-1020 Existing Structures and Settlement Inspection Pre 100% 5/ 03-Jan-22 A 07-Jan-22 A I Exrstrng Structures and Settlement lnspectlon Pre-cohstrUctron Report |
& GEN-1030 Existing Structures Vibration Monitoring 53.75% 705 07-Jan-22 A 04-Sep-24 A75) ‘ Exist‘inglstrpctu‘res‘ Vi
@ GEN-1050 Existing Structures Inspection and Settlement Mo 53.75% 705 07-Jan-22 A 04-Sep-24 -175 Exrstrng Stmctures In
@ GEN-1040 Existing Structures and Settlement Inspection Pos 100% 5 16-May-22 A 20-May-22 A I Exrstrng Structures and Settlement Inspectron Post-constnjetroni Report EE A
¥4 Prepare Submittals 346 01-Sep21A 16-Oct-23 121 ! 3
& SUB-1000 Precast Drainage Structures - Prepare & Submit 100% 45| 01-Sep-21 A 27-Sep-21A Precast Drainage Structures ‘Pre‘pare &‘ Submit 1
& SUB-1170 Water Ppes and Fittngs -Prepare & Submit 100% 1/ 13-Sep21A 30-Sep-21A Water Ppes and Fitngs Prepare & Submt f
& SuUB-1010 Drainage Pipe Materials - Prepare & Submit 100% 5 13-Sep21A 30-Sep-21A Drarnage Prpe Matenals Prepare & Submrt l
&= SUB-1180 Fire Hydrants - Prepare & Submit 100% 1/ 27-Sep-21A 27-Sep21A ”F[ré’ H'y’aan'e' ) erébéré & eubrﬁri ””””””””””””””””””””””””””””””””””””””””””””””””” AR
& SUB-1190 Sewer Pipes and Fittings - Prepare & Submit 100% 11 29-Sep-21A 29-Sep-21A Sewer Prpes and Frttrngs Prepare & Submrt ; 3
& SUB-1270 Erosion Control Plan - Prepare & Submit 100% 25 11-Oct21 A 15-Nov-21 A - El’OSIOh Control Plan Prepare & Submrt Vo P
@ SUB-1160 Electrical Material - Pull Box and Coductors - Prep 100% 45 04-Nov-21 A 05-Jan-22 A — Eleetncal Matenal Pull Box and Coductors Prepare & Submrt 3
@ SUB-1150 Signalization Material - Mast Am - Prepare & Sub 100% 45 23-Nov-21 A 24-Nov-21 A | Srgnalrzatron Matenal MastArrn Prepare & Submrt o
& SUB-1140 Concrete Design Mixes - Prepare & Submit 100% 45 20-Dec21A 02-Jun22A | 1] ’(ibh’c’ré’tépéslgh’Mrké’s’ ) rr?réb’a{r’e’éz{ edbﬁiri ””””””””””””””””””””””””””””””” A
@ SuUB-1080 Lighting Electrical Material - Poles and Luminaires 100% 45 03-Jan-22 A 05-Jan-22 A 1 Lrghtrng Electncal Matenal Poles and Lumrnarres Prepare & Submrt
@ SUB-1220 Signalization Materials - Prepare & Submit 100% 45 03-Jan-22 A 05-Jan-22 A I srgnaIIZatrdn Matenals Prepare & Submrt ‘

& SuUB-1100 ITS Equipment - Prepare & Submit 100% 2 03-Jan-22 A 05-Jan-22 A 1 ITS Equrpment Prepare & Submrt :
@ SUB-1090 Adaptive Signal Control Equipment - Prepare & S 100% 3 03-Jan-22 A 05-Jan-22 A I Adaptrve Srgnal Control Equrpment Prepare & Submrt
& SUB-1070 Lighting Electrical Material - Load CenterA - Prep: 100% 45 27-Jan-22 A 04-Feb22A | I Lighting ére'an’arm'a'tgna' ’Li{a’d oéhié}b( - erépéré & ’s’ub}r}&’ e R
&= SUB-1230 Mast Am Drill Shaft Plan - Prepare & Submit 100% 45 14-Feb-22 A 17-Mar22 A w - wMast Ann anIl Shaft PIan Preparew & Submrtw o
& SUB-1240 Asphalt Design Mixes - Prepare & Submit 100% 45 10-Jun-22 A 12-Aug-22 A o _ Asphalt Desrgn eres Prepare & Submrt
& SUB-1280 Mailboxs - Prepare & Submit 100% 45 15-Jul-22 A 15-Jul-22 A f I ‘Marlboxs -*Prepare & Smert e :
& SUB-1130 Detectable Wamings - Prepare & Submit 100% 45 19-Dec-22 A 16-Oct-23 79 | Bl Detectablé Wamings - Prepare:& Submit | | |
& SUB-1200 Pavement Marking - Prepare & Submit 100% 45 19-Dec22 A 16-Oct-23 81| L | ‘Pavement Marking -'Prepare &Submit | | Lo
& SUB-1210 Sign Materials - Prepare & Submit 100% 45 19Dec22A 16-0ct-23 25| 0Ll DDl |  Sign Materials - Prepare& Submit:
Ky Submttal Review & Acceptence 529 27-Sep-21A 20-Nov-23 7] A A O A A A e
& REV-1280 Precast Drainage Structures - Review & Approve 100% 25 27-Sep-21 A 08-Nov-21 A Precast Drarnage Structures Revrew &Approve e
@ REV-1470 Fire Hydrants - Review & Approve 100% 1 28-Sep-21A 12-Oct-21 A nrre Hydrahts - Réview &Approve | 1 1 1 1o iobolbob b
@ REV-1360 Drainage Pipe Materials - Review & Approve 100% 25 30-Sep21A 04-Oct-21A " Drainagh Pipe Materials -Review 8 Approve | &1 & L4
& REV-1460 Water Ppes and Fttngs -Review & Approve 100% 25 30-Sep-21A 12-0ct:21 A l/varerepés and ‘Fitt‘ngs; Review &Apprave e O O O T
@ REV-1560 Sewer Pipes and Fittings - Review & Approve 100% 25| 30-Sep-21A 24-Oct-21A L Sewer Prpes and Frttrngs Revrew &Approve T A
& REV-1400 Erosion Control Plan - Review & Approve 100% 76 16-Nov-21 A 08-Mar-22 A _ Erosron Control Plan Revrew &Approve e
= REV-1480 Signalization Material - Mast Am - Review & Appr 100% 25 24-Nov-21A 08-Dec-21 A . W Signalization Matérial.- MastAm - Review & Approvel i+ 0 |0 0o bbb
& REV-1450 Electrical Material - Pull Boxes and Conductors - F 100% 25 05-Jan-22 A 18-Feb-22 A L Eré&hc}éi Mé{éﬁér . euri 's(;g(;'s’aaaesaauaaa - 'Fiél/]é\}l &’Abb’ra\[e' I A A A A A
@ REV-1510 Signalization Materials - Review & Approve 100% 45| 05-Jan-22 A 18-Feb-22 A - Srgnalrzatron Matenals - Revrew &Approve e A
& REV-1380 Adaptive Signal Control Equipment - Review & A 100% 45 05-Jan-22 A 18-Feb-22 A . | EEEE Adaptive Signal Conitrol Equipmert - ReVrew&Approve S S N S S S A
@ REV-1390 ITS Equipment - Review & Approve 100% 45| 05-Jan-22 A 18-Feb-22 A ‘— ' ITS Equipment - Review & Approve @
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FDOT T4576 SW Port St Lucie Blvd. (10-15-2023 UPDATE).

Activity ID A Activity Name Activity % Origipal Start Finish Total Float 2022 2023 2024 2025
complete) Duraton O[N[D[J|F[mM[A[M[J]J[A[S[O[N[D[J[F[M|A[M]J IJIAISIOINID J[F[M[A[m[J[J[A[s[O|N[D]J|F[V
@ REV-1350 Lighting Electrical Material - Load Center A - Revit 100% 25| 04-Feb-22 A 09-Feb-22 A 1 1 I nghtlng Electrical:Material - Load CenterA - Fewew&Approve e
@ REV-1520 Mast Am Drill Shaft Plan - Review & Approve 100% 25 18-Feb-22A 19-Mar-22 A T e Mast Amn Drill Shiaft P|é’r{"nfaé§né\)v&’Ab’pir6\}e"
& REV-1370 Electrical Material - Poles and Luminaires - Reviev 100% 25 20-Feb-22A 14-Jan-23 A | I  Elcctrical Material - Poles ar1d Lumina|res Review &Approve | | | | | o
& REV-1430 Concrete Mixes - Review & Approve 100% 1/02-Jun22 A 02-Jun-22 A oo l Conq:rete M|xe$ Rewew &Approve‘ 3 3 T e R T R A P
@ REV-1410 Mailboxes - Review & Approve 100% 25 15-Jul22A 16-Jul-22A Ll i Mallboxes Rewew &Approve! | i o0 AR A A
&= REV-1530 Asphalt Design Mixes - Review & Approve 100% 25| 19-Dec-22 A 12-Jan-23 A A - Asphalt Des.gn M|xes RevieW& Approve! | {1 | 1 1 o1 0 P
@ REV-1420 Detectable Wamings - Review & Approve 0% 25 16-Oct-23 20-Nov-23 79 |:|DetectableWammgsRevew&Approve
= REV-1490 Pavement Marking - Review & Approve 0% 25 16-Oct-23 20-Nov-23 81| ©oiobopoboiob bbb bbb b DD T Paverhenit Marking 4 Review &Approve | P
&= REV-1500 Sign Materials - Review & Approve 0% 25 16-Oct-23 20-Nov-23 25| 1o no E:I‘ Sign Materials - Rewew&Appnove P P
R, Material Procurement 797 25-0ct21A 30-Dec-23 ) T N S N S S S S o
@ FAB-1170 Water Ppes and Fittings -Fab & Deliver 100% 141 25-Oct-21 A 17-Apr22 A _ Water Ppes and Fltngs Fab&DeIlver :
&= FAB-1190 Sewer Pipes and Fittings - Fab & Deliver 100% 120 25-Oct21A 17-Apr-22 A " R  Sciver 'p’.;;gs';aa‘ ’Fitilh’g;’sl “Fab&Delver | | . i [0 A
@ FAB-1220 Drainage Pipes - Fab. & Deliver 100% 60 20-Nov-21A 09-Sep-22A . I Drainage Ripes - Fab. &Deliver i i |0 i 004 o4
& FAB-1000 Precast Drainage Structures - Fab & Deliver 100% 20 01-Jan-22 A 09-Sep-22 A P “ Precast Dralnage Structures Fab & Dellver A A
@ FAB-1150 Electrical Material - Sign and Mast Am - Fab & De 100% 125 20-Feb-22 A 24-Jun-22 A A — Electncal Matenal Slgn and MastArm Fab & Dellver P o Co o
&= FAB-1180 Fire Hydrants - Fab & Deliver 100% 26 21-Feb22A 29-Jun-22 A SRR — Fire Hydrants Fabi& Deliyer: | | ¢ G i oioboibobonon Lo
& FAB-1070 Electrical Material - Load Center A - Fab & Deliver 100% 90 16-Sep-22A 11-Nov-22 A R R - ’Eiéé{riéélrmra{té’ria’{-’Lé{a’d’ 6éhié},1( Q’F’a’tiébéi.{/é’r‘ ”””””””””””””””””””””””””””””””
& FAB-1090 Adaptive Signal Control Equipment - Fab & Delive 100% 45| 16-Sep-22 A 30-Oct-22 A : - Adaptlvg S|gna] CQntrQI E;:wpmgnt Fab & Dehver T
@ FAB-1100 Signalization Controller Equipment - Fab & Delive 85.64% 215 16-Sep22 A 14-Nov-23 120 oo 3 “:I ‘Slgnallzatron Controller Equlpment‘ Fab & Denver j
& FAB-1110 ITS Equipment - Fab & Deliver 100% 70 16-Sep-22A 24-Nov-22 A . EEEEEN: TS Equipmént - Fab & Deliver | | | |
& FAB-1230 Electrical Material - Pull Boxes and Conductors Fe 100% 50 16-Sep-22 A 07-Nov-22 A b | BB Electrical Material - Pull Boxes and C snductors Fab & Deliver
& FAB-1080 Electrical Material - Poles and Luminaires - Fab & 100% 90 21-Oct-22 A 18-Jan-23 A _Electncal Méféﬁéi’ﬁélé)s’ éh’c’i_ljrh]r}é]ré’é”F’eib’é[béin}é’r ””””””””””””””””””””””
& FAB-1140 Mailboxes - Fab & Deliver 100% 30 11-Nov-22 A 11-Nov-22 A o ‘MaiIbOXes Fab & Denver | ol
&= FAB-1210 Signs - Fab & Deliver 0% 40 21-Nov-23 30-Dec-23 47 A : E:l} sign;c,-Fjab 3& Djelivjer :
B Mob. Payout 736 27-Jan-22A 15-May-22 A ‘ IR R
& MOB-1000 Mobilization 100% 736 27-Jan-22 A 15-May-22 A —— Mob|||zat|on :
B, MOT 736 27-Jan-22 A 21-0ct:24 ag8| T A A A A D A A
& MOT-1050 LS MOT 65.9% 736 27-Jan-22 A 21-Oct-24 128  ————————————————————————————— | | LS MOT
By Contract Closeout 28 12-Sep-24 21-Oct-24 128 | | | -
= CLOSE-1000 Punch List 0% 21 12-Sep-24 10-Oct-24 128 : 3 3 (EE PurchList!
@ CLOSE-1010 Final Inspections 0% 7| 11-Oct-24 21-Oct-24 -128 T T R T T R T T T T O T 1 I N T T T T IJ Flflal Insp}ectlor
l". Utility Work Schedule 1562 15-May-22 A 22-Dec22A | P 77777777 777777777 7777777777777777777 ;”; 7777777777
& UTIL-1010 AT&T (Dist.)Placed Out of Service Entire East Sid 100% 23 15-May-22 A 10-Jun-22 A | BB ATAT (Dist Placed Outof Service: Entre East Side of Port St. Lucie Bivd. -
& UTIL-1020 City Gas Adjustment @ MA-B-3 & S-602A 100% 5 15-May-22 A 07-Jun-22 A . Clty Gas Adjustment @ MA B -3 & S—602A ‘
@ UTIL-1000 ATT&T (Dist.) Relocate @ S-618 100% 12| 14-Jun22 A 18-Jun-22 A ; 1 | ATT&T (Dist.) Relocate @ S-618 | L
@ UTIL-1070 FP&L Pole Remove & Relocate Tunis RT. 100% 5 20-Jun-22 A 24-Jun-22 A S 3 I FP&L Poje Removel & Relocate Tunis RT o
& UTIL-1040 BVT (Comcast) To Be Relocated 1213+00 LT, 100% 5 12.Dec22A 16-Dec-22 A B A i’ ’BVf’(’C’cSEr{éésf)’Td ’B’érlieidcé{éd’iéiéédoﬁ ”””” R ST
& UTIL-1030 FP&L Pole Relocate 1214+10 +/-LT 100% 5 18-Dec-22 A 22-Dec22 A o .| | ! 1!FP&LPoleRelocate 12144104-LT ! | 1 1 1 1 @ o
& UTIL-1050 AT&T (Dist.) Relocated 1213+00 LT. 100% 5 18-Dec22 A 22-Dec22 A ! ! © 1 AT&T!(Dist.) Relocated 1213+0( LLT. 3 oo ! !
@ UTIL-1060 AT&T (Dist.) Relocated 1231+50 LT. 100% 5 18-Dec22A 22-Dec22A CoDoD bbb n DR ATBT(DiSt) Relbcated 1231450 LT, | 111 1oL b obobononb
%y Construction 698 31-Jan-22A 02-Oct-24 | N L O O O O U O O O O A L O U O A O
' _LOCATION R A A
" PORT ST LUCIE BLVD. 698 31-Jan-22A : : : :
%y PHASE 698 31-Jan-22A 2 S 1 T O O I S O O NS SO
B PRE-PHASE 1 440 31-Jan-22A 02-Nov-23 59 | | | |
%y mot 365 16-May-22 A 02-Nov-23 w52 (AT U0 AU A AN U SO U A LA S U SO SO AU S U A S UL LA U N AU AU U S N S SO AL O S SO A S
& MOT-1080 Pre-Phase 1 Traffic Switch 100% 2 16-May-22 A 17-May-22 A N I Pre-Phase 1 Trafflc vatch e A
& MOT-1060 Construct Special Detour 0% 10| 20-Oct-23 02-Nov-23 43| 00 b b i oioioioio4ioiiiii i i1 |0 constructSpecialDetour; i1 G0
By Erosion Control 285 31-Jan-22 A 22-Feb-22 A T IR A
@ ENV-1130 Sediment Barrier (Pre-Phase 1) 100% 5/ 31-Jan-22 A 04-Feb-22 A I ‘Sed‘imeint I?fan'%er (l‘:’refPh‘aseﬂ)
s Actual Level of Effot 1 Remaining Work * & Milestone Page 2 of 12 Data Date : 15-Oct-23
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Detailed schedule




HSE

FDOT T4576 SW Port St Lucie Blvd. (10-15-2023 UPDATE).

Activity ID A Activity Name Activity %|  Original | Start Finish Total Float 2022 2023 2024 2025
o Camplaie)| PUEiE o[ N[D[J[F[mM[A[mM[J]J]As]0 N[D J[F|M[A[M[ [J[A[S[O|N[D J[F[M[ATM[ T 9TAs[o[N[D] J[F[¥

& ENV-1150 Inlet Protection (Pre-Phase 1) 100% 5/ 31-Jan-22 A 04-Feb-22 A Lo I Inlet Protection (Pre-Phase 1) : : e
& ENV-1140 Floating Turbidity Barrier (Pre-Phase 1) 100% 1 07-Feb-22A 07-Feb-22 A |”F]bé’nh’gi’T’urbid{tgfééhqér’(bééiﬁhé’séi)f”imf”f"J}”’i”f”f’T”1”’7"7"’1’"1’”7”7”’1”’?"7"’1”’1’"7”7”’1’”7’7”
& ENV-1120 Install Construction entrance at pond 100% 5 21-Feb-22 A 22-Feb-22 A .0 | | I Install Construction entrance atpond: © 1 0 Lo o0oooDonnonhnh

By Clear & Grubb 5 11-Feb-22 A 17-Feb-22 A T T T T T T T T S N S N N N S T N S S B
& CLEAR6130 | Clear & Grub (Pre-Phaset) 100% 5 11-Feb-22 A 17-Feb-22 A "1 Clear & Grub!(Pre-Phase1)’ :

By Underground Work 403 07 Mar-22 A 20-Oct-23 119
"&_Drainage o h | ‘ R
& DRAIN-1000 | S-605 TO S-606A PART. (60' - 48" X 76") 0% 18 Juk-22 A 18-Oct-23 -100 A | 8-605 10! S—606APART (60' 48")(76") Lo
&5 DRAIN-1010  S-605 TO S-606B PART, (60 - 48" X 76") 0% 3 18-Jul22A 18-Oct-23 128 o Wl | S-605:TO'S-6068 PART, 0 - 48"X76") A
@ DRAIN-1020 | S-504 - S-505 (152" - 48"X76" 100% 4 03-Oct-22A 20-Jun-23 A AT _ 8504 81505 (152'1 8"X76"1 AR N
& DRAIN-1030 S-505 - S-505A (60" - 18") 100% 1/10-Oct-22 A 19-Jul-23 A ‘ 3 ;“ fS-505f-S¢505A(60'i18") L
& DRAIN-1090 | S-711-S-710 (142' - 48"X76") 100% 5 10-Apr-23 A 09-Jun-23 A R SR . LU T R ST -STA0 (142 -48XT6Y) | SR T
& DRAIN-1040  S-505 - S-505B (89’ - 54") 100% 2 20-Jun-23A 23-Jun23 A . 1 S-505 - S:5058 (89'- 54") | : : o :
& DRAIN-1050 | S-505B - S-507 (60" - 54") 100% 2 28-Jun-23 A 07-Jul-23 A CoL bbb e $505B-Sw507 (60 - 54)
& DRAIN-1110 | S-710-S-712A (64' - 54") 100% 2 25-Jul23A 27-Jul-23 A CoLDL D DDh D STI0STIABAN-54) L L
& DRAIN-1120 S-712A-S-714 (80 - 54" 100% 2 31-Jul-23A 02-Aug-23 A Db n b ] S71RA 8714(80 54")‘ 3 3 e
@ DRAIN-1150 | S-507 - S-506 PART. (40' - 48") 100% 2 11-Sep-23 A 13-Sep-23 A U T 9507 -SBOBIPARTI(40 - 48" 1 1 11
@ DRAIN-1060 YD -17 (4'-12") 0% 1/ 16-Oct-23 16-Oct-23 27 CohiyDA7 @12y
& DRAIN-1070  YD-18 (21'-12") 0% 1 18-Oct-23 19-0ct-23 30 I:YD:1é(21' 12)

& DRAIN-1080  YD-18A(3'-12") 0% 1 18-Oct-23 19-Oct-23 -30 1iYD18A@E - 12
& DRAIN-1130 | S-710-S-709 (49 - 48") 0% 2| 18-Oct-23 20-Oct-23 94 1 s710-- Si709 (49 - 48]
&= DRAIN-1140  S-714-T-103 (40' - 54") 0% 2 18-0ct-23 20-Oct-23 ) N T R S T §"|”’s’%’12f”ﬂb’3’(40" ’*5’4’"’) ”””””””””””””””””””””

= waer SRR R
& WATER-1440 16" OFFSET 1215+40 - 1215+74 (LOCATION P1: 100% 4 07-Mar22 A 23-May-22 A | — 16" OFFSET1215+40 -1215+74 (LOCATION P1 23)

| @ WATER-1450 16" OFFSET 1216+90 - 1217+27 (LOCATION P1. 100% 4 07-Mar22A 23-Mar-22 A Ll 16"OFFSET1216+90 12q7+27 (LOCATION P1-24) |

| @ WATER-1490 16" OFFSET 1210+88 - 1211+13 (LOCATION P1- 100% 5 14-Mar-22 A 25-Mar-22 A . | W 16" OFFSET:1210+88 - 1211+13 (LOCATION P1-1:2) |

| @ WATER-1000 | 16" OFFSET 1211+76 - 1212+95 & 12" TO 28+90 100% 8 16-Mar22A 03-May-22 A ””m””’7"?’ﬁ’”16'56##3Ef’1’éii+?é"1’2’?2195’8;’1’2"7T6’2’é%9b’iéf’(L’d’c’AﬁdN’F”i’é’1’) ”””””””””””””””””””””””

| @ WATER-1480  16"& 2" OFFSET 1206+28 - 1210+17 (LOCATIO! 100% 7 28-Mar22A 12-Apr-22 A " | W 16"8& 2" OFFSET1206+28 - 1210+17(LOCATION P1-1:1) !

| @ WATER-1550 16" OFFSET 1219+27 - 1221+49 (LOCATION P1. 100% 5 30-Mar22A 11-Apr-22 A B 16"OFFSET 1219+27 - 1221+49 (LOCATION P1:4) |

| @ WATER-1600 | 16" OFFSET 1224+77 - 1225+83 (LOCATION P1 100% 5 01-Apr22 A 04-Apr-22 A 3 I 16"©FFSET1224+77 1225483 (LOCATION P1-5) P

| @ WATER-1290 | 16"& 2"1232+32 - 1236+22 & 8" 1234+74 (LOC, 100% 6 07-Apr22A 16-May-22 A W 16" & 2" 1232+32 - 1236+22 & 8" 1234+74 (LOCATION'R1:7) |

| @ WATER-1340 | 16" 1245+70 - 1249+10 & 8" - 1248+10 (LOCATIC 100% 6 14-Apr-22 A 21-Apr-22 A B 7I7771767"71@475;77(7)77274794{07&7{3'7'77172748;170”([07(73;5\?[&\171517 ’1’6)’ ””””””””””””””””””””””””””””””

| @ WATER-1190 8" 1217+90 (LOCATION P1-3) 100% 3 22-Apr22 A 18-May-22 A | EE 8" 1217+90 (LOGATION P1:3). ‘ ‘

| @ WATER-1240  8"1227+92 (LOCATION P1-6) 100% 3 22-Apr-22 A 19-Jan-23 A _ 8"1227+92 (LOCATION P143)3 ‘ |

| @ WATER-1290-1 | 16"WM OFFSET TO GOUNDER ELIFTICAL PIF 100% 2 15-May-22 A 17-May-22 A j 1 16! Wi OFFSET TO GOUNDER ELIPTICAL PIPEAT S710(FF W/DRAIN 1090 *2DAYS) j

| @ WATER-1630 16" OFFSET 1239+57 - 1243+31 (LOCATION P1 100% 5 13-Jun-22 A 14-Sep-22 A | NN 16" OFFSET 1239+57 - 1243+31 (LOCATION P1-8). 1

| & WATER-1500  PRESURE TEST & CLORINATION (LOCATION | 100% 1/ 15-Jun-22 A 05-Aug-22 A R A —”"’#R’E’SUI’?E’T’E’S’TEéLééiN’AﬁéNiLdéAﬂéNﬁi-ﬁii)T’””"’”f"f”f”f”f"f"f”’f"f”f”f

| @ WATER1510  PRESURE TEST & CLORINATION (LOCATION | 100% 2 17-Jun-22A 24-Jun-22 A 1 0 i 1 1 N PRESURE TEST &CLORINATION (LOCATION PI42) © L b

| & WATER-1010 | PRESURE TEST & CLORINATION (LOCATION | 100% 2 21-Jun-22 A 01-Juk22 A o ; l PRESURE TEST & CLORINATION (LOCATION P4-:2/1) | 1 1 1 @ 0 @ 1 0 1 i 0 0

| & WATER-1050 2" OFFSET 1212+60 RT 100% 1/27-Jun22 A 09-Sep-22 A T _ 2" QFFSET1212+60 RT 3 3 3 ; ; 3 .

| @ WATER-1200  PRESURE TEST & CLORINATION (LOCATION | 100% 2 05-Juk22 A 08-Jul-22 A 000 0 0 ! ! I PRESURETEST&CLORINATION (LOCATIONP1-3) | | 1 I | 1 1 @ 1 @ 0 @ 0 0 0

| @ WATER-1250  PRESURE TEST & CLORINATION (LOCATION | 100% 7 05-Jul-22A 08-Jul-22 A ’"f”f”f"?”f”f”f”f"’i"#R’é’sUFiE’T’E’S’T’Z&dLéRiNAﬁON’(LbékiﬁdN’ﬁ{-é)"i””i”’imi’"?”’i’"imi”"imi”’im?”’imi’"’i”i’”

| @ WATER-560  PRESSURE TEST & CLORINATION (LOCATION 100% 2/ 07-Jul22A 21-Jul22 A B L] PRESSURE TEST & CLORINATION! (LOCATION T T A A

| & WATER-1080 | PRESURE TEST & CLORINATION (LOCATION | 100% 2 11-Juk22 A 15-Jul-22 A . i i . i i 1 PRESURETEST&CLORINATION (LOCATIONP1:2.3) | | | | | © { © © i i © i i |

| &= WATER-1090 | PRESURE TEST & CLORINATION (LOCATION | 100% 2 1M-Jul22 A 15-Jul-22 A A | PRESURE TEST& CLQRINATION (LOCATION P142.4b .

| @ WATER-1020  PRESURE TEST & CLORINATION (LOCATION | 100% 2 12-Jul22A 12-Aug-22 A i i i | | | |EE PRESURE TEST&CLORINATION (LOCATIONP1B) | | | | | © & © © i @ © i i |

| @ WATER-1060 | 16" Offset 1213+91 - 1214+37 RT (LOCATION P 100% 4 18-Jul-22 A 21-Jul-22 A ’""”"”‘”’?”"”"’”"”""3’iTié?"o’%f’sé’{iéié’%éi7-’iéﬁl%é%fhff(LdéAbe’#1’-’2".’2’)3’""”"””"T”"’""”3”"‘""”"WT”"”"’""”‘m

| @ WATER1210 | FDEP CLEARANCE (LOCATION P1-3) 100% 10 18-Ju-22 A 29-Juk22 A 000N FDEPCLEARANCE(LOCATIONPI®) |\ @ @ © o 1o b

| @ WATER-1260  FDEP CLEARANCE (LOCATION P1-6) 100% 10 18-Jul-22 A 29-Jul-22 A .0 00 0 | | B FDEPCLEARANCE (LOCATIONPT6)! | | ! @ | 1 [ 1 o 0 b i b

| @ WATER-1070  PRESURE TEST & CLORINATION (LOCATION | 100% 2 22-Jul-22 A 25-Jul-22 A j 1| PRESURE TEST & CLORINATION (LOGATION P1-2.2) |

s Actual Level of Effot 1 Remaining Work * & Milestone Page 3 of 12 Data Date : 15-Oct-23

I Actual Work I Critical Remaining Work

Detailed schedule




HSE

FDOT T4576 SW Port St Lucie Blvd. (10-15-2023 UPDATE).

Activity ID A Activity Name Activity %|  Original | Start Finish Total Float 2022 2023 2024 2025
________ Camplaie)| PUEiE o[ N[D[J[F[m[A[mM[J[J]A[s[o][N][D J[F|M[AMJ[J[A[S[0|N[D J[F[M[ATM[ T 9TAs[o[N[D] J[F[¥
| @ WATER-1460  FDEP CLEARANCE (LOCATIONS P1-2.1,2,34) 100% 10 26-Jul-22 A 08-Aug-22 A . . . . . W fDEPCLEARANCE(LOCATIONSP121234) . . . . . . . & & & = = = = =
| @ WATER-1570  FDEP CLEARANCE (LOCATION P14) 100% 10 08-Aug-22 A 16-Aug-22 A I R ‘B [FDEP CLEARANCE (LOCATION P14) | I A A R
| @ WATER-1710 | FDEP CLEARANCE (LOCATION P1-5) 100% 10 08-Aug-22 A 18-Aug-22 A 0 0 0 . . . | | INFDEPCLEARANCE (LOCATIONP15) | | @ © @ | | 1 | @ @ @ © @ © 0 0
| & WATER-1520 | FDEP CLEARANCE (LOCATION P-1.1, 1.2) 100% 10 16-Aug-22 A 31-Aug-22 A e I FDEP CLEARANCE (LOCATION PA1.1;1 2) e e
| @ WATER-1470  CONNECT TO EXISTING (LOCATIONS P-2.1,2; 100% 2 18-Aug-22A 23-Aug-22 A 00 011 0 11 1 CONNECTTO EXISTING/(LOCATIONSIP2.1,234) © & & @ © © & 1 @ 1 © @ @ 1.
| @ WATER-1580  FINAL CONNECTIONS (LOCATION P1-4) 100% 1/ 18-Aug-22 A 02-Sep-22 A C 00 D1 E FINALGON NECTIONS (LOCATION P14): | @ @ 1 1 1 1 1 b
| @ WATER1640  PRESURE TEST & CLORINATION (LOCATION | 100% 2 18-Aug-22A 09-Feb-23 A [ 7H77I5§I§7870§I:27'I;E78717'L&7(137L6I7?7Ii\:l’/;\ﬁ(7)7l\]‘ ’(L’CSC’AﬁéN’ iii;é)”L’ R
| @ WATER-1530  FINAL CONNECTIONS (LOCATION P-1.1, 1.2) 100% 2 19-Aug22 A 16-Sep-22 A 00 L0000 EE FINALCONNECTIONS(LOCATION P-1.1,1.2)0 | & 1 © 1 @ @ 1 @ 0 i 0 0 0
| @ WATER-1270  CONNECT TO EXISTING (LOCATION P1-6) 100% 1 22-Aug22 A 22-Aug-22 A A CONNECTTO EXISTNG(LOCATION P16} | 1 1 1 © 1 0
| @ WATER-1700  REMOVE EXISTING (LOCATION P1-3) 100% 2| 22-Aug-22 A 23-Aug-22 A 00 1D i 11 REMOVE EXISTING (LOCATION P1:3) ; Cob L
| @ WATER-1730  6"DEFLECTION @ SW THRIFT (LOCATION 1-1 100% 1 22-Aug22 A 22-Aug-22 A | 6"DEFLECTION @ SW THRIFT (LOCATION 1+ 12)
| @ WATER-1610 | FINAL CONNECTIONS (LOCATION P1-5) 100% 1 24-Aug-22 A 24-Aug22A | T T IFINALCONNECTIONS(LOCATIONP15)
| & WATER-1540 | REMOVE EXISTING (LOCATIONS P-2.1,2,3,4) 100% 5 31-Aug-22 A 09-Jun-23 A o _ REMOVE E (ISTINGi(LOjCAj’I’IOjI\ISiP-ZiJ,2:,3,4:1)
| &= WATER-1040 | REMOVE EXISTING (LOCATION P1-1.1,1.2) 100% 2 09-Sep22 A 06-Oct-22 A R - REMOVE EXI$TING(LOCATION P1 1:1 1‘2)‘ L
| @ WATER-1310  FDEP CLEARANCE (LOCATION P1-7) 100% 10 12-Dec22A 09-Jan-23 A 00 0000 0 i 00l mE FDEPCLEARANCE(LOCATIONRIZ) | | | | & i i i i @ i i i
| @ WATER-1350 | PRESURE TEST & CLORINATION (LOCATION | 100% 2 23-Jan23A 09-Feb-23 A S0 Db Dfi U @ PRESURE TEST'& GLORINATION (LOCATION P1-10): Lo
| @ WATER-1620  REMOVE EXISTING (LOCATION P1-5) 100% 2 02-Feb-23A 02Feb23A | T T | REMOVE EXISTING iLdé’A(ﬂbNﬂlé)””"J”f ””” A
| @ WATER-1300  PRESURE TEST & CLORINATION (LOCATION | 100% 2| 06-Feb-23A 08-Feb-23 A | PRESURE TEST:& CLORINATION; (LOCATION P1-7)
| @ WATER-1740  PRESURE TEST & CLORINATION (LOCATION 100% 1 08-Feb-23A 08-Feb-23 A | PRESURE TEST & GLORINATION (LOCATION 1-13) ‘
| @ WATER-1590  REMOVE EXISTING (LOCATION P1-4) 50% 2 08-Feb-23A 16-Oct-23 42 . I |REMOVE ! EXISTING (LOCATION P1-4)
| @ WATER-1750  FPEP CLEARANGE (LOCATION 1-12) 100% 10 13-Feb-23A 13-Mar23 A M FPEP CLEARANCE (LOCATION 1:12) | :
| @ WATER-1360  FDEP CLEARANCE (LOCATION P1-10) 100% 10| 14-Feb-23A 17-Apr23 A ”J”"’”L”J"J”"’"L”J”J’”"”L"J""m"")”Jfﬁ’f’F’Dféiﬁfcril‘é}ié’/&ri{cflé’(’L’cL)’ciA’TidN’rii’ib’)f ””””””””””””””””””””””””
| & WATER-1650 | FDEP CLEARANCE (LOCATION P1-8) 100% 10 14-Feb-23A 17-Apr-23 A | NN | FDEPCLEARANCE (LOCATION P1-8) | o
| @& WATER-1320  CONNECT TO EXISTING (LOCATION P1-7) 100% 2 20-Feb-23A 01-Aug-23 A . I QoNr\ ECTTO EXISTING (LOCATION P1-7)
| @ WATER-1330  REMOVE EXISTING (LOCATION P1-7) 50% 3 24-Feb23A 17-Oct-23 112 ‘ _I | REMOVE! EXISTING (LOCATION P1-7)
| @ WATER-1660  FINAL CONNECTIONS (LOCATION P1-8) 100% 2 09-May-23 A 11-May-23 A || FINAL CON NECTIONS (LOCATION P1-8) | | :
| @ WATER1370 | CONNECT TO EXISTING (LOCATION P1-10) 100% 1 14-Aug-23A 16-Aug23A | T A T T ICONNECT TO ’éiiéTrleé’([ééArTidﬂl’Hi6) ””””””””””””
| @ WATER-1760 | CONNECT TO EXISTING (LOCATION 1-12) 100% 1/ 17-Aug-23A 17-Aug-23 A .|| CONNECT TO EXISTING (LOGATION 1-12);
| &= WATER-1770 | REMOVE EXISTING (LOCATION 1-12) 100% 1/ 17-Aug-23 A 17-Aug-23 A ; I ; o fREI\/ OVE EX]STING (LOCATIQN 12) 3 3
& WATER-1680  8' OFFSET 1244+19 - 1244+37 (LOCATION P1-9) 100% 1 15-8ep23A 15-Sep-23 A A 8" OFFSET 1244#19 - 1244+37 (LOCATION P1-9) (CAN NOT
(CAN NOT BE PERFORMED DUE TOCONFLICT, : IR : ‘ e
WATER-9000 ADDED) : I : P
| @ WATER-1690  PRESURE TEST & CLORINATION (LOCATION | 100% 1 15-Sep-23 A 15-Sep-23 A } Lo 7 - - B 777777 1 jF’R!ErSrUBEr jl'ﬁE?iI’r&pﬁl_’OBIrl\rl{-\rTIQN’(il_r(i)rQ{-\jI’iIQl\rl ?1‘9? 77777
| @ WATER-1720  FDEP CLEARANCE (LOCATION P1-9) 100% 10 15-Sep-23A 15Sep23A | 1 3 S 3 | {FDEP CLEARANCE (LOCATION P1-9)
| @ WATER-1100  CONNECT TO EXISTING (LOCATION P1-9) 100% 1/ 15-Sep-23A 15-Sep-23 A : R : | IGONNECT TO EXISTING (L OCATION P1-9).
| = WATER-1280  REMOVE EXISTING (LOCATION P1-6) 0% 2 16-Oct-23 17-Oct-23 41 ! o ! ol ‘REMQVE‘ EXISTING (LOCATION P1-8) 3
| & WATER-1380  REMOVE EXISTING (LOCATION P1-10) 0% 3/ 16-0ct-23 18-Oct-23 -36 3 S 3 g :RE‘MO‘VE: EXISTING (LOCATION P1 310)3
| & WATER-1670  REMOVE EXISTING (LOCATION P1-8) 0% 16-Oct-23 19-Oct-23 L L L L 0 RgMQVE EXIS'I;INSE (LOC/LATIQN P1-8) JJJJJ
-— A N e
& SEWER-1280 | 6"LPFM DEFLECTION @ SW THRIFT (LOCATI( 100% 19-Dec22 A 19-Dec-22 A ! N 6" LPFM DEFLECTION @ sw Tl HRIE—I’ (LOGATION 8): b !
| @ SEWER-1290 | PRESURE TEST (LOCATION 8) 100% 1 20Dec22 A 20-Dec22A S LoD nnin | PRESURE TEST (LOCATION 8 3 bbb
| @ SEWER-1300  CONNECT TO EXISTING (LOCATION 8) 100% 1 21-Dec22A 21-Dec22 A : R | | CONNECT TO EXISTING (LOCATION 8)
| & SEWER-1310  REMOVE EXISTING (LOCATION 8) 100% 1 22Dec22 A 22-Dec22A Lol REMOVE EXISTING (LOOATION LA A U T S N
% PHASE 1 568 01-Feb-22 A 07-Jun-24 34l I e B I
By mor 222 19-Dec22 A 08-Nov-23 T0S[0 L
& MOT-1070 Phase 1 Traffic Switch 100% 2 19-Dec22A 20-Dec22 A P ¢+ ¢+ ¢ |:Phase 1 Traffic Switch b } 3
= MOT1130 Place Temporary Barier Wall 0% 4 03-Nov-23 08-Nov-23 105 ¢ 0 oioponoionoionononb b n bbb ] Place Temporary BarierWall 1 1 11
B}y Erosion Control 214 21Feb-22A 04-Jan23A | Lo R Lo I Lo
& ENV-1000 Sediment Barrier (Phase 1) 100% 5 21Feb-22A 25-Feb-22 A T | Sed|mer1t Bamer (Phase 1) e
& ENV-1030 Inlet Protection (Phase 1) 100% 5 21-Dec-22 A 04-Jan-23 A A InIet Protectlon (Phase o) U T T T S T A U S
By Install New Mailboxes 2 06-Jun-24 07-Jun-24 -34 o ‘
s Actual Level of Effot 1 Remaining Work * & Milestone Page 4 of 12 Data Date : 15-Oct-23

I Actual Work I Critical Remaining Work

Detailed schedule




HSE

FDOT T4576 SW Port St Lucie Blvd. (10-15-2023 UPDATE).

Activity ID A Activity Name Activity %|  Original | Start Finish Total Float 2022 2023 2024 2025
o Camplaie)| PUEiE o[ N[D[J[F[m[A[mM[J[J]A[s[o][N][D J[F|M[A[M[J[J[A[S[O|N[D J[ [M[A[M[J|J|A[ [o[N[D[J]F[¥
&= MAIL-1000 Install New Mailboxes 0% 2 06-Jun-24 07-Jun-24 S3A[ 0 e i Install NeWMaIIbOXeS Lo
By Clear & Grubb 5 01-Feb22A 16-May-23 A
& CLEAR-1000 Clear & Grub (Phase1) 100% 5 01-Feb-22 A 16-May-23 A I Clear & Grub (Fhase1) b
l". Remove Existing Concrete Pavement 5 05-Jan-23 A 12-Jan-23 A P
@ DEMO-1000 Demo Existing Concrete (Phase 1) 100% 5 05-Jan-23 A 12-Jan-23 A ‘ B Demo Existing Concrete (Phase1)
By Earthwork 94 16-Oct-23 11-Mar-24 ] T N O S S N N S S S A S R
@ EXC-1000 Regular Excavation (Phase 1) 1202+30 - 1223+5! 0% 12 16-Oct-23 31-Oct-23 -101 O Regular Excavation (Phase 1) 1202+30 - 1223+50:
= EMB-1000 Embankment (Phase 1) 1202+30 - 1223+50 0% 12 28-Nov-23 13-Dec-23 128 ”T”f”f"f"’I”T"I’”’I”’IWIWI’"’I”T"f"’I”’I”’Imf"j’"’I”T"I’”f’"f”3”’i"E’rr}béh’kmb}it’(’lihé’s,é’1’)’1’2’(’)’24’36”1’2’2545’6’"3’”
= STAB-1000 Stabilzed Subgrade (Phase 1) 1202+30 - 1223+5 0% 12 14-Dec-23 08-Jan-24 128 . BN Stabized Subgrade (Phase1)1202+30 1223+
= EXC-1010 Regular Excavation (Phase 1) 1223+50 - 1235+01 0% 13| 14-Dec-23 09-Jan-24 12| 000 bb o0 i i i oLt i b i i i i i1 i il | [ RegularExcavation (Phase 1) 1223+50 - 1235+«
= EMB-1010 Embankment (Phase 1) 1223+50 - 1235+00 0% 13 14-Dec-23 09-Jan-24 114 |::| Embankment (Phase: 1) 1223+50 - 1235+00
= BASE-1000 Base (Phase 1) 1202+30 - 1223+50 4400 SY 0% 12 21-Dec-23 16-Jan-24 119 [ :Base (Phase 1) 1202+30 - 1223+50 4400 SY
& STAB-1010 Stabilzed Subgrade (Phase 1) 1223+50 - 1235+0 0% 11 09-Jan-24 24-Jan-24 g o e |j "’s’té’&iz’éd’s’ub’g;}éd’é (bh’ééé’1’)’i’2’2’éiéb’”1’2’35’
& EXC-1120 Regular Excavation (Phase 1) 1235+00 - 1249+5 0% 17 10-Jan-24 02-Feb-24 T T T S S S S S S N B Y v RegularExcavatlon (Phase1)1235+00‘-124'
& EMB-1040 Embankment (Phase 1) 1235+00 - 1249+50 0% 17 10-Jan-24 02-Feb-24 14l Db DoDoD b n b b b i D [ Embankment (Phase 1) 1235+00 - 1249+50
& FINALDRESS-1(  Final Dressing (Phase 1) 1202+30 - 1225+50 0% 5/ 12-Jan-24 19-Jan-24 ) IO T T T T T S T S S S O A N R A N RN | Final Dre$smg (Phase 1) 1202+30:- 1225+5o
& BASE-1010 Base (Phase 1) 1223+50 - 1235+00 4,000 SY 0% 11 17-Jan-24 31-Jan-24 119 .|| O Basé (Phase 1) 1223+50 - 1235+00:4,000:S)
&= STAB-1110 Stabilzed Subgrade (Phase 1) 1235+00 - 1249+5 0% 14 18-Jan-24 06-Feb-24 114 ””’"”””"’”"""”””m"”””’””"""”””””’””"’””"’”””’””’i’j’é{ébﬁiéd"sﬁbgiéaidé’(ﬁrié’sé’i5’1’2’éé%b’d"1’2’45
& BASE-1110 Base (Phase 1) 1235+00 - 1249+50 5,000 SY 0% 14 01-Feb-24 21-Feb-24 119 [ Base (Phase1)1235+00 1249+505000
& FINALDRESS-1(  Final Dressing (Phase 1) 1225+50 - 1249+50 0% 10 27-Feb-24 11-Mar-24 128 : I Final Dressing: (Phase 1)11225+50 - 1249
l-. Concrete 48 21-Dec-23 07-Mar-24 -128 L ; ; ; ; ; ; ; ; ; ; ; ; ;
& CONC-1000 Construct Curbing (1202+30 - 1223+50) 2133' 0% 10 21-Dec-23 11-Jan-24 128 Bl Construct Curbing (1202+30 - 1223+50) 2133’
& CONC-1010 | Construct Sidewalk (1202+30 - 1223+50) 2765 S 0% 10 21-Dec23 11-Jan-24 98 ”J’”"”L”J”J”"’”"”J”JW‘WL"J""”"”’J”J’""”‘”’L"J”"’"L”J’"""‘”’L’ij"é’driét’rbb’fs]d’év’véikkiéb’éééb"%é’ié%éb’)’éiégi
& CONC-1020 Construct Curbing (1223+50 - 1249+50) 3746' 0% 18 17-Jan-24 09-Feb-24 110 ' I Construct Curbing (1223#50 - 1249+50) 374,
= CONC-1030 Construct Sidewalk (1223+50 - 1249+50) 0% 18 12-Feb-24 07-Mar-24 128 - Constrct Sidewalk (1223+50 - 1249+50)
@ CONC-1040 Construct Concrete Driveways (5) 0% 10| 12-Feb-24 26-Feb-24 -120 I:l Construct Concrete Dnveways (5)
|". Underground Work 298 19-Oct 22 A 12 Jan-24 | 81| e L
s Drainage | 223[16Ma23A [ 12~an24 | 51 NS N R
& DRAIN-1170  S-506 - S-507 PART (18' - 48") 100% 16 Mar-23 A 19- Sep 23A . I | $-506 - 51507 PART, (18' - 48").
| & DRAIN-1160  S-506 - S-506B (120 - 18") 100% 3| 23-Mar23 A 17-Jul-23 A : — 8506-3‘506‘3 (‘120*-138")3 P
| @ DRAIN-1180  S-506 - 5516 (37" - 42") 100% 1 31Jul23A 04-Aug-23 A ] 3506-8516(37" 42") :
| & DRAIN-1190 | S-516-S-14 (10'- 36") 100% 1 08-Aug23A 11-Aug23 A | 55164514 (10'+36") |
| @ DRAIN-1200  S-514-5515 (38 - 30") 100% 1 07-Sep23A 08-Sep-23 A I$5148515(38'0) ””””””””””””””””””
| @ DRAIN-1310  5-608-S610 (167" -48") 100% 4 15-Sep23A 15-Sep-23 A N 58-608 S-610(167' .48Y)
| @ DRAIN-1330  S-610-S611 PART (40' - 30") 0% 1/ 16-Oct-23 16-Oct-23 -35 . ] 15610-S611 PART 40! -30")
| @ DRAIN-500  S-707-S732 (51" - 24") 0% 5 16-Oct-23 20-Oct-23 -100 1 S707-5732 61 - 24")
| & DRAIN-1550  S713-T-103 (18'-54) 0% 2 16-Oct-23 17-Oct-23 108 -1 /S-713;- T-103 (18' - 54"),
| @ DRAIN-1210 | S-606A- S-605 PART. (22 - 48'X76) 0% 2 19-0ct-23 23-Oct-23 o) I e A A o ’s’%déA”é’Jébé P]&Rf ’(’2’2"”48&776"5 ””””””””””
| @ DRAIN-1280  S06B - S-605 PART (38' - 48X76") 0% 2 19-0ct:23 23-0ct23 A28 L DL SB06B-S-605 PART (38 -48X767 | | 1 |
| & DRAIN-1520 | §-709 - S-710 PART. (20' - 48") 0% 6 20-Oct-23 27-Oct-23 94| Lo LDonDonnobioi DD D S709-ST10PART. (20'448Y) L i
| = DRAIN-1560  S-713-S-715A(98' - 54") 0% 4 20-Oct-23 25-Oct-23 L T *713 S715A(98' 54")3 oo
| & DRAIN-510 | S732-S733 (37 - 18") 0% 5 23-Oct-23 27-0ct23 A00( ©oiooioiooho bbbl n ) S732-8733 @78
| @ DRAIN-1290  S-606B - S-607 (23' - 48X76") 0% 2| 23-Oct-23 25-Oct-23 128 ”7”7”7"7"7”7"5”7”7"7"7"7”7”7"7”7”7"7’7"7”7"V”7”7"ii”s’k5’6ési3’"’s’iéd?’(’zé""435{7‘6‘)7’”3”’i”’?”’i”’imi":’”
| @ DRAIN-1220  S507 - SB06A (39' - 48X76) 0% 4 23-0ct-23 26-Oct-23 o) N O A S S S S S S | TVl y o8 S-606A(39' 48X76') o
| = DRAIN-1300 | S-606B - 5608 (94' - 48") 0% 3 25-Oct-23 27-Oct-23 A28[ 0 bbb bbb bbb b | SI06B S-6081(94 -48") 1 1 i 1oL
| = DRAIN-1570 | S-715A-S-717 (124' - 54") 0% 4 26-Oct-23 31-Oct-23 A2 e ) S715A 8717(124' 54") e
| & DRAIN-490 | S701-S700 (141' - 18") 0% 4 26-0ct-23 01-Nov-23 A00[ ¢ob bbb bbb b $701-8700 (141 <18 Lot b L
| @ DRAIN-1230 | S-606A-S-603 (108' - 36") 0% 3| 27-Oct-23 31-Oct-23 -100 ”T”f”f"]"]”f"f”]”f’f"f"]”]mf"ff”]"f"f"]”f"f”f"f”|]"sfébéA"é;éc’)é’(’{dé'”é’é"’)”’imi”’i”’l”’;”’("}";’”
| @ DRAIN-1320  S610-S610A(116 -48) 0% 3 30-0ct-23 01-Nov-23 Y I O N O S AR Y- S-610A(116' 4 8")
| = DRAIN-1390 | S-708A-S-707 (164' - 36") 0% 4 30-Oct-23 02-Nov-23 -100 [ S708A:S707.(164'-360) | | : | | i | |
s Actual Level of Effot 1 Remaining Work * & Milestone Page 5 of 12 Data Date : 15-Oct-23

I Actual Work I Critical Remaining Work

Detailed schedule




HSE

FDOT T4576 SW Port St Lucie Blvd. (10-15-2023 UPDATE).

Activity ID A Activity Name Activity %|  Original | Start Finish Total Float 2022 2023 2024 2025
________ Camplaie)| PUEiE o[ N[D[J[F[mM[A[mM[] JTA[s[o[N[D[| J[F[M[A[mM[sT J[A] s[o[N[D[ J[F[M[A]M J|J|A[ [o[ [D NEK
| @ DRAIN-1240  S-603 - S-601 (84'- 30") 0% 2 01-Nov-23 02-Nov-23 48| T T T S603-S60184-300 T
| @ DRAIN-I580  S717-S719 (162 - 48") 0% 5 01-Nov-23 07-Nov-23 T T S A A T T A N T S S C LD 877719162 - 48':)
| @ DRAIN-1480  §-702-S701 (107" - 18") 0% 3 01-Nov-23 06-Nov-23 -100 us7ozs7o1(1o718)
| = DRAIN-1810  S-610A-S612 (107" -48") 0% 3 02-Nov-23 06-Nov-23 128 e o | S—610A‘-84612(107' 48“) oo
| & DRAIN-1250  S4603-S4604 (13' 18") 0% 1 03-Nov-23 03-Nov-23 T S A A 11 1) $603-5604 (13‘18") ‘
| = DRAIN-1380 | S-709 - S-708A (68" - 36") 0% 2| 03-Nov-23 06-Nov-23 4100 | [ o | 3709 ‘s 708A(68‘ 36") I
| @ DRAIN-1470 | S702A-S-702 (84'-24) 0% 2 06-Nov-23 08-Nov-23 o) A HEE A S S S S A R L) BT02A-STO2 (84247 4o
| @ DRAIN-I790  S-709-S712 (39 40") 0% 2 07-Nov-23 08-Nov-23 00| botonoib b n b s T ] S 7008712390400 |0 L L 1L
| @ DRAIN-1820  S-612-T-100 (40' - 48") 0% 2 07-Nov-23 08-Nov-23 28| 0 A C Ll Bef2-TM00 a0t-48) L
| @ DRAIN-500 | S719-S720 (59' - 48") 0% 2 08-Nov-23 09-Nov-23 T [ A S N A A CoLb | s719dsT20i59 480 L b L b
| = DRAIN-1450 | S-704 - S-702A (87" - 24") 0% 2| 08-Nov-23 13-Nov-23 100 ‘u 'S704 : STO2A@B7' 424" ¢
| @ DRAIN-340  S612-S613A(75 - 24) 0% 2 09-Nov-23 13-Nov-23 128 :I 18-611218-‘613:A(7‘75' 124"')
| @ DRAIN-I530  S-712-S734 (34'-42") 0% 5 09-Nov-23 16-Nov-23 00| C b i i bbb bbb D sTI2-ST34GH 42 o4
| = DRAIN-1600 S-720 - S-719APART. (40' - 1 0% 2 13-Nov-23 14-Nov-23 2] L A | 87‘20 SJ?19AF‘ART (40' 18“) ‘ oo
| @ DRAIN-1440  S-705A-S-704 (107'-30") 0% 3 13-Nov-23 16-Nov-23 A00( ©oio oo L0 DiSTOBA-ST704(107:-30%: i i i i i
| @ DRAIN-1460 | S-704-T-101 (40’ - 24") 0% 1/ 13-Nov-23 14-Nov-23 100 ¢ A AR ‘I‘8-7‘04‘-1'-‘101‘(40'-24")‘ Lo
| @ DRAIN-1350  S613A-S615 (104' - 24") 0% 2 14-Nov-23 15-Nov-23 128 3| 'S613A-$-615 (1041-24") |
| & DRAIN-1610 | §-720 - 721 (140' - 48") 0% 5 15-Nov-23 21-Nov-23 2| o D S720-S721 (140°-48" . .o o
| @ DRAIN-1360  S-615-5617 (119'- 18") 0% 3 16-Nov-23 20-Nov-23 128 1 S615-S617 (119118 |
| & DRAIN-430  S70BA-S-705A (131' - 30") 0% 4 16-Nov-23 27-Nov-23 -100 ' O S706A-S-705A (131'- 30" |
| @ DRAIN-1540  S-734-S5735 (43 - 36") 0% 5 17-Nov-23 28-Nov-23 -100 | O $734-5735 (43 1360) |
| @ DRAIN-1370  S:617-S617A(7T1'-18") 0% 2 21-Nov-23 27-Nov-23 128 B S617-S617AT1 - 18" |
| & DRAIN-1620 | S-721-S-721A(87 - 48") 0% 4 27-Nov-23 30-Nov-23 2| Db DL I S721-S721A@T ’Lié")j‘mf”; ””””””” o
| &= DRAIN-1400  S-707 - S-706A (64" - 30") 0% 2 27-Nov-23 29-Nov-23 -100 : l 3707 S706A(64' 30') b P
| & DRAIN-800 | S735-S731 (115 - 24) 0% 4 29Nov-23 04-Dec-23 -100 I S735-S731(115'-24" | |
| @ DRAIN-1410 | S707-S732 (51'- 24") 0% 2 29-Nov-23 01-Dec-23 -100 : | §707-5732(B1:-24" @ @ L
| @ DRAIN-630 | S-721A-S723 (107'-48") 0% 4 01-Dec23 06-Dec-23 112 0 $721A-si723 (1(:)7';48;")
| @ DRAIN-1420  §-732-S733 (37'- 18") 0% 1 01-Dec23 04-Dec-23 q00 T CoL 1 S732-8 7333718 1 ¢ IR
| = DRAIN-1830 T-102 0% 1| 05-Dec-23 05-Dec-23 66 ; |T102 3 oo P
| @ DRAIN-1260  S-601-S618 (58 - 30") 0% 2| 06-Dec-23 07-Dec-23 66 1 $-601-S618(58:-30" |
| @ DRAIN-1640  S-723-S-723A(107'-48") 0% 4 07-Dec-23 12-Dec-23 112 : 1 S723isT23A(tOT- 48 | | o
| @ DRAIN-770 | YD-24 (21'-12') 0% 1 07-Dec23 07-Dec23 92 0 YDi24 @142y oo
| @ DRAIN-1780  YD-23(21'-12") 0% 1 07-Dec23 07-Dec-23 92| Lo oLl [ - EEEE R |”Yb"éé{(’2’1'”1’2’"}’”‘ ”””
| @ DRAIN-1270  S-618-5-619 (52'- 30") 0% 1 08-Dec-23 08-Dec-23 66 1 5618:5619(62-300; | | 3
| @ DRAIN-1650  S-723A-S724 (115'-48") 0% 4 13-Dec-23 18-Dec-23 112 | |S723A-$724 (115 -48") | 3
| @ DRAIN-I760 | YD-25(21'-12") 0% 1 13-Dec-23 13-Dec-23 -96 | YDR25@1-d2) : :
| @ DRAIN-I660 | S-724-S724A(52 -48") 0% 2 19-Dec23 20-Dec-23 112 ' 11S724-S724A (B2 48" | | |
| @ DRAIN-I750 YD -26 (21" -12") 0% 1 19-Dec-23 19-Dec-23 -100 IYD26(2112)
| @ DRAIN-1670  S-724 - 5725 PART. (40’ - 30") 0% 2 21-Dec-23 22-Dec-23 112 I} S724 - S:725 PART. (40' - 30") :
| @ DRAIN-1680  S-724A-S-725A (72 - 48") 0% 3 21-Dec-23 02-Jan-24 2| 0 CoL AR |:| ST24A:ST25A (72 ‘48") AR
| @ DRAIN-1740 YD -27 (19'-12") 0% 1| 21-Dec-23 21-Dec-23 102 o LYD-27 (19" 12) 1 S
| @ DRAIN-1690 | S-725A-S736 (40'-42') 0% 2 03-Jan-24 04-Jan-24 oY T O A S N S S R LU | ST25ALsT3e @O -4y Lo LG
| @ DRAIN-710 | S-725A-S727 (71'-18") 0% 3 03-Jan-24 05-Jan-24 ) R S A f"’f’ﬁl]”’s”7’2’5AY”81%’2’7’6i" ’H’é"’)‘ ””””””””” o
| = DRAIN-1700 | S-736-S-737 (41'-36") 0% 2 05-Jan-24 08-Jan-24 108 & e A |] $736 s737 (41' 36") A
| @ DRAIN-720  §-727-5729 (84'- 18") 0% 3/ 08-Jan-24 10-Jan-24 112 Ll sT27iST204 -8 1 i
| @ DRAIN-1730 | §-727 - S-726 PART. (40' - 18") 0% 11-Jan-24 12-Jan-24 12| A 1 S ‘I S—727-‘S-726‘PART.‘(40"-138")3 P
F T ooozan | S U U U U U U S U SR R U N
& WATER-1390  6"-1232+00 (LOCATION 1-11) 100% 2 01-Jun-23A 01-Jun-23A P e 6" 1232+o¢) (LOCATIQN111) 3 3 3 3 e
| @ WATER-1420  CONNECT TO EXISTING (LOCATION 1-11) 100% 1 21-Jul23A 21-Jul-23 A . | CONNECT TO EXISTING (I_OCATION111) ‘ ‘
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FDOT T4576 SW Port St Lucie Blvd. (10-15-2023 UPDATE).

Activity ID A Activity Name Activity %|  Original | Start Finish Total Float 2022 2023 2024 2025
________ Camplaie)| PUEiE o[N[D[J[F[mM[A[mM[ T JA[s[o[N[D[JTF[M[A[mM[ 3] JTA[s[o[N[D| JF[M[A[M[J]JTA[S [o[ [D NEK
| @ WATER-1430  REMOVE EXISTING (LOCATION 1-11) 100% 1 21-Juk23 A 21-Jul-23 A . . . . . . i T.REMOVEEXISTING (LOCATION 1-11) | AR
| & WATER-1780 | 6"Deflection @ Alexandria 1247+46 (Location 1- 100% 1 21-Jul-23 A 21-Jul-23 A e Plie" }Deﬂectlon @ wAIexandnaw 1247+46 (Locat|on 1 12) } A
| & WATER-1790  PRESURE TEST & CLORINATION (LOCATION * 100% 1/ 21-Juk23 A 21-Jul-23 A S A T A . || PRESURE TEST & CLORINATION (LOCATION.1-12) | |
| @ WATER-1800 | FPEP CLEARANCE (LOCATION 1-12) 100% 10 21-Jul-23 A 21-Jul-23 A B e 3"|’3"F’Fijéii’c’LEAI’RANéE’(’L’OéA’TibN’d’1’;&)’"3’”3”’3’"?”’3”’3’"’3”3’”
| @ WATER-1810  CONNECT TO EXISTING (LOCATION 1-12) 100% 1 21-Ju-23A 21-Juk23 A A I:CCI)NNE'CTTO EXISTNG (LOCATION 1 12)
| & WATER-1820 | REMOVE EXISTING (LOCATION 1-12) 100% 1/ 21-Jul-23 A 21-Jul-23 A e e e A Pl REMO EEXISTING(LOCATION112) i i i i o
| & WATER-1400  PRESURE TEST & CLORINATION (LOCATION * 100% 1/ 10-Aug-23 A 10-Aug-23 A A " || PRESURE TEST& GLORINATION (LOCATION111)
| @8 WATER-1410  FPEP CLEARANCE (LOCATION 1-11) 100% 10 10-Aug-23 A 10-Aug-23 A IR FPEEF CLEARANCE(LOCATION 1:11) & | [ | | !
| & WATERQ010  OFFSETAT STA 1216+60 (REQUIRED TO COMI 100% 10| 01-Oct-23 A 10-Oct-23 A e 1 B OFFSETAT STA 1216+60 (REQUIREDTOCOMPLETE DF
_ SN REREEE R
@ SEWER-1040 | 62" LPFM 1211479 - 1218+62 & 3" 1212+27 (L( 100% 19-Oct-22 A 16-Dec-22 A 1 BN 6'2" LPFM 1211479 - 1218462 & 3" 1212+27 (LOCATION 2) I 1
| @ SEWER-1080 | 2Y3"LPM - 1220+77 - 1231+33 (LOCATION 3) 85.71% 7 07-Nov-22 A 16-Oct-23 -109 : — | 2"/3"LPM 1220477 - 1231+33 (LOCATION B) ©
| @ SEWER-1120 | 16"FM - 1223+82 - 1225+68 (LOCATION 4) 80% 2 08-Nov-22 A 23-Oct-23 ) A A S S S A M| 16" FM - 1293+82 -1225+68 (LOCATION 4) | | |
| @ SEWER-1160 | 16"FM 1230+35 - 1231+61 (LOCATION 5) 80% 1 18-Jan-23A 18-Oct-23 00 Cor b |’ﬁé"ﬁ\hﬁéﬁéé‘”112731’%6’17(L6)’C’2{T’|6N755’j;’"f"Y;”;Y”
| & SEWER-1240 | 16"& 4"LP 1234+07 - 1248+87 (LOCATION 7) 100% 15 06-Feb-23 A 05-May-23 A T _ 16"&4" LP1234+07 1248+87: (LOCATION 7) e
| @ SEWER-1200 | 16"&4"LP 1233+02 - 1233+40 (LOCATION 6) 100% 2 07-Feb-23A 13-Feb-23 A Db bbb b L 1618 4"LP 1233402 - 1233+40 (LOCATIONB) | 1 1 1oL bbb
| & SEWER-1000 | 4"LPFM 1208+62 - 1208+97 LT (LOCATION 1) 100% 1/ 10-Feb-23 A 10-Feb-23 A i| 4" LPFM 1208+62 1203+97 LT(LOCATION 1) & & & & & o o o
| @ SEWER1250 | PRESURE TEST (LOCATION 7) 100% 2 31-May-23A 31-May-23 A | | PRESURE T[_ST(LOCATioN 7y
| @ SEWER-1010 | PRESURE TEST (LOCATION 1) 100% 2 27-Jun23 A 27-Jun23 A S L i L ionbiin il L PRESURETEST(LOCATION): ioi i oioqoioioi
| @ SEWER-1020 | CONNECT TO EXISTING (LOCATION 1) 100% 1| 27-Jun23A 05-Jul-23 A B CONNECT TO EXISTING (LOCATIQN1)
| @ SEWER-1030 | REMOVE EXISTING (LOCATION 1) 100% 2 05-Jul-23A 05-Jul-23 A | REMOVE EXISTING (LOCATION 1)
| @ SEWER-1210 | PRESURE TEST (LOCATION 6) 100% 1/ 08-Aug-23 A 09-Aug-23 A : il PRESURE TEST (LOCATION 6)
| @ SEWER-1050 | PRESURE TEST (LOCATION 2) 100% 1/ 18-Aug-23 A 18-Aug-23 A " | {PRESURE TEST (LOCATION 2) |
| & SEWER-1060 | CONNECT TO EXISTING (LOCATION 2) 0% 1/ 16-Oct-23 16-Oct-23 A27| fi"ééNNE’cifT’b"EbilrsjﬂNé’(Lbi:’AﬁOi\i ’2’) ”””””””””””
| & SEWER-1220 | CONNECT TO EXISTING (LOCATION 6) 0% 1/ 16-Oct-23 16-Oct-23 -100 | /CONNECT TO EXISTING (LOCATION 6)
| & SEWER-1070 | REMOVE EXISTING (LOCATION 2) 0% 1/ 17-Oct-23 17-Oct-23 127 | :REMOVE EXISTING (LOCATION 2)
| & SEWER-1090 | PRESURE TEST (LOCATION 3) 0% 1/ 17-Oct-23 17-Oct-23 109 | |PRESURE TEST (LOCATION 8) | |
| & SEWER-1230 | REMOVE EXISTING (LOCATION 6) 0% 1/ 17-Oct-23 17-Oct-23 -100 " | :REMOVE EXISTING (LOCATION 6)
| & SEWER-1100 | CONNECT TO EXISTING (LOCATION 3) 0% 1/ 18-Oct-23 18-Oct-23 q09| oo L R ;"l”c’:’(BN’NEC’T’%b E)iisj’TiN’é’d_’OE:’AﬁbN 3 L
| & SEWER-1170 | PRESURE TEST (LOCATION 5) 0% 1/ 18-Oct-23 19-Oct-23 -100 : : I PRESURE TEST (LOCATION 5) |
| & SEWER-1110 | REMOVE EXISTING (LOCATION 3) 0% 2 19-0ct-23 20-Oct-23 -100 ' || REMOVE EXISTING (LOCATION 3) | |
| & SEWER-1180  CONNECT TO EXISTING (LOCATION 5) 0% 1/ 19-Oct-23 20-Oct-23 -100 : : |l CONNEGT TO EXISTNG (LOCATION 5)
| & SEWER-1190 | REMOVE EXISTING (LOCATION 5) 0% 1| 20-Oct-23 23-Oct-23 -100 ' 1! REMOVE EXISTING (LOCATION!5) | |
| & SEWER-1130 | PRESURE TEST (LOCATION 4) 0% 1| 23-Oct-23 24-Oct-23 00| & N Cr ] irﬁé’E’éUR’E TEST (LOCATION4) | & | & : |
| & SEWER-1140 | CONNECT TO EXISTING (LOCATION 4) 0% 1| 24-Oct-23 25-Oct-23 -100 ; ! I CONNECTTO EXISTING! (LOCATION 4)
| @ SEWER-1150 | REMOVE EXISTING (LOCATION 4) 0% 1| 25-Oct-23 26-Oct-23 -100 |: REMOVE EXISTING (LOCATION:4)|
| @ SEWER-1260 | CONNECT TO EXISTING (LOCATION 7) 0% 1| 26-Oct-23 27-Oct-23 97 : : I CONNECTTO EXISTING/(LOCATION7) | | @ |
| @ SEWER-1270  REMOVE EXISTING (LOCATION 7) 0% 3 27-0ct-23 01-Nov-23 o7 K T T T A N S N S S N A R |] REMOVE EXISTING (LOCATION 7) R
~ By Milling & Paving 6 22-Feb-24 29-Feb-24 I
@ PAVE1000 Milling & Paving Structural (Phase 1) 0% 6 22-Feb-24 29-Feb-24 LI T T S T T T T R A IJ MiIIing &iPa:ving Stmct:urali(PhaseU)} |
By Landscaping 7 05-Mar-24 13-Mar-24 =71 T U A e
@ LANDSC-1000 | Install Performance Turf (Phase 1) 0% 7 05-Mar-24 13-Mar-24 28] b bor o0 1l Install Performiance Turf (Phasei) |
By Irrigation 7 17-Jan-24 25-Jan-24 A I T T T O S U S A N
&= IRR-1000 Install Imigation Sleeves 0% 7|17-Jan-24 25-Jan-24 ST A |:| Install Imgatlpn Sleeves Lo
By Signalization 400 21-Jun22A 09-Feb-24 I R R N T A A e
& SIGNAL-1000 Install Drill Shafts A-3, B4, & B-5 100% 9 21-Jun22A 05-Jul-22 A | Install DnII ShaftsA 3,‘8-4, &B5 e
@ SIGNAL-1080  Drill Shaft Cure Time 100% 28 21-Jun-22A 19-Jul-22 A B - Drill Shaft Cure Tme e
&= SIGNAL-1110 Install Conduits, Conductors & Pull & Splice Box, 0% 15| 12-Jan-24 02-Feb-24 A28 oo A i-‘ Install Qondwts, Cpnductprs&PuII&SleceB
& SIGNAL-1160  Install Ped. Signals 0% 5 05-Feb-24 09-Feb-24 128 I|nsta||PedS|gnals
B PHASE 2 537 01-Feb-22A 11-Jul-24 -59 :
s Actual Level of Effot 1 Remaining Work * & Milestone Page 7 of 12 Data Date : 15-Oct-23
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FDOT T4576 SW Port St Lucie Blvd. (10-15-2023 UPDATE).

Activity ID A Activity Name Activity %|  Original | Start Finish Total Float 2022 2023 2024 2025
Complete) Duraton 1 e ) Y e 2 5 ) JI IMIAIMIJIJIAI i s
B mom) S a Gl LaNared o I e e e e e R Co
= MOT-1090 Phase 2 Traffic Switch 0% 3| 14-Mar-24 18-Mar-24 28| A | PhasetZTraffic swnch | 3 o
By Erosion Control 5 07-Feb-22A 18-Feb-22A [ oo S S
@ ENV-1160 Sediment Barrier (Phase 2) 100% 5 07-Feb-22A 18-Feb-22 A v I Sedlment Barner(Phase 2) e T S S S R
& ENVA170 Inlet Protection (Phase 2) 100% 5 07-Feb-22A 18-Feb-22 A W Inlet Protection (Phase 2) | ¢ ¢ 4o oboio4oi
Bl Install New Mailboxes 2 06-Jun-24 07-Jun-24 34| A T T T
= MAIL Install New Mailboxes 0% 2 06-Jun-24 07-Jun-24 -34 | Install New: Mailboxes: &
Hiy Clear & Grubb 5 01-Feb-22A 20-Mar24 128
& CLEAR6020  Clear & Grub (Phase 2) 75% 5 01-Feb-22A 20-Mar-24 128 N | " 1.Clear&Grubi(Phase 2): | | | |
B4 Remove Existing Concrete Pavement 3 19-Mar-24 21-Mar-24 128 ¢
@ DEMO-4020 Demo Existing Concrete (Phase 2) 0% 3 19-Mar-24 21-Mar-24 -128 : : o ! Demo Existing Concrete (Phase 2) :
By Earthwork 60 22-Mar24 14-Jun-24 124 . | I
@ EXC-1020 Regular Excavation (Phase 2) 1202+30 - 1230+8! 0% 20 22-Mar-24 18-Apr-24 -128 f f - Regular Exoavat;on (Phase 2)1202+
& EMB-1020 Embankment (Phase 2) 1202+30 - 1230+80 0% 20 22-Mar24 18-Apr-24 ag8| ULl T il Embankment (Phase 2) 1202+30 - 1
& STAB-1020 Stabilzed Subgrade (Phase 2) 1202+30 - 1230+8 0% 20 05-Apr-24 02-May-24 128 : : : : B Stabilzed Subgrade (Phase 2) 1207
& BASE-1020 Base (Phase 2) 4400 SY 1202+30 - 1230+80 72¢ 0% 20 12-Apr-24 09-May-24 aa| Gobobob b bbnn b L [T Base (Phase 2) 4400:SY: 1202430
= EXC-1030 Regular Excavation (Phase 2) 1230+80 - 1249+5: 0% 20 19-Apr-24 16-May-24 128 : . EE |Regular Excavation (Phase 2) 12:
&= EMB-1030 Embankment (Phase ) 1230+80 - 1249+50 0% 20 19-Apr-24 16-May-24 -128 ! ! - Embankment (Phase ) 123Q+80 E
& STAB-1030 Stabilzed Subgrade (Phase 2) 1230+80 - 1249+5 0% 20 03-May-24 31-May-24 a8l r U mE Stabilzed Subgrade (Phase 2) 1
& FINALD-1020  Final Dressing (Phase 2) 1202+30 - 1230+80 0% 7 03-May-24 13-May-24 108 : : O Final Dressing (Phase 2) 1202+30
& BASE-1030 Base (Phase 2) 4400 SY 1230+80 - 1249+50 70 0% 20 17-May-24 14-Jun-24 128 | B Base (Phase 2) 4400 SY 123(
& FINALD-1030  Final Dressing (Phase 2) 1230+80 - 1249+50 0% 7 31-May-24 10-Jun-24 120 | | tl Finél Diress‘ingf(PHasé 2)312‘30-
B Concrete 40 12-Apr-24 07-Jun-24 422 Lo N
& CONC-1050 Construct Curbing (1202+30 - 1230+80) 4222' 0% 20 12-Apr-24 09-May-24 A1 : : = Construct Curbmg (1202+3o 123
= CONC-1060 Construct Sidewalk (1202+30 - 1230+80) 1835 S 0% 15 12-Apr-24 02-May-24 -108 |:t ConstmctSldewaIk(1202+3O 123
= CONC-1070 Construct Curbing (1230+80 - 1249+50) 4121' 0% 20 10-May-24 07-Jun-24 124 | | | '] Coristnict Curbing (1230480:- 1
&= CONC-1080 Construct Sidewalk (1230+80 - 1249+50) 1947 S 0% 18 10-May-24 05-Jun-24 120 3 3 |:] construct Sidewalk (1230480 -
@ CONC-1090 Construct Concrete Driveways (2) 0% 5 10-May-24 16-May-24 -1 ] ] EI Construct Concrete Dnveways (2)
By Underground Work 165 15-Jun23A 22-Mar24 6| 1o
' BT T | B
& DRAIN1980 | S-710 S-708 (141' - 18") 100% 15 -Jun23 A 24-Jul-23 A | | EEE S710 $-708 (141'-18") S
| & DRAIN1990 S-714 - S-715 (98" - 18") 100% 3 03-Aug-23A 09-Aug-23 A : : 1 S5714-5-715(98'- 18") : R
| @ DRAIN2000  S715-S718 (174'-18") 100% 4 1-Aug23 A 16-Aug-23 A 1 S715: si71é(1r4' 1 18;')
| & DRAIN1810 | S-602- S-602A (53 - 18") 100% 2 07-Sep-23A 08-Sep-23 A IR [ - 00 1| SB02-S602A(3'-18") | i . i i o111
| @ DRAIN2050  S-720A-S722 (165 - 18") 100% 4 09-Sep-23 A 09-Sep-23 A | Bi7208- 5722 (165'- 18" | A
| @ DRAIN2090  S-725-S726A(92 - 18") 100% 3 12-Sep-23A 12-Sep-23 A || S1725:S726A(92' -18") | A
| & DRAIN1960 | S-705 S-7058 (107" - 18") 100% 3 15-Sep-23A 15-Sep-23 A . | '§-705.S-7058 (107" : 18") S
| @ DRAINT970 | S-705B-S706 (97'- 18") 100% 3 15Sep23A 15-Sep-23A | is-iosé $706 (97 -18") A
| @ DRAIN2110  S726-5728 (92 - 18") 100% 3 15-Sep-23A 15-Sep-23 A IS7268728(9218)
| & DRAIN2120 S-611-S-609 (147" - 18") 50% 4 15-Sep-23A 17-Oct-23 34 P ! M 8-611 S-609 (147'i18") L
| @ DRAIN1940  S703-S703A(82 - 18") 100% 3 09-Oct-23A 10-0ct-23A CoLoDb b s 8703 1S703A (82 - ‘18")
| & DRAIN1950 | S-703A-S-701A (134'- 18) 100% 4 09-0ct-23 A 10-Oct-23 A : : | STO3A-STOTA(134'-18" i o1
| @ DRAIN1820  S610-S611 PART. (19'-30") 0% 2 16-Oct-23 17-0ct-23 B2| bbb IS 610-SB1{ PART (19°-307) | 1 1 L
| & DRAIN2010 | §-720-S-719APART. (7' - 18") 0% 2 16-Oct-23 17-Oct-23 VI C B fi"e’réoj"s}%’{éA’eAﬁT”(’r'”ié'i
| = DRAIN1800 S-601 - S-602 PART. (13' - 18" 0% 2 17-Oct-23 18-Oct-23 350 1 e S—$O1 seoz PART (13 '18" e
| & DRAIN1860  S613-T-100 (20' - 36") 0% 2 17-0ct-23 18-Oct-23 42 1 /S613- 100 (20 - 36")
| @ DRAIN1930 | §-705-S-703 (111 - 18") 0% 3 18-Oct-23 20-Oct-23 31 1 T S (e et P T C S U U T O
| @ DRAIN2020  S719A-S-735A (72 18) 0% 3 18-0ct-23 20-Oct-23 34 |ls‘719A $735A (7;5'18") I
| @ DRAIN1830  S-611-5-620 (36'- 24") 0% 2 19-Oct-23 20-Oct-23 35| 00 bbb b hisen-s6206-24 0 0 o4
| @ DRAIN1870  S-613-5614 (96 - 36") 0% 3/ 19-Oct-23 23-Oct-23 42 : 0’ s613-S614 (96" 36"
s Actual Level of Effot 1 Remaining Work * & Milestone Page 8 of 12 Data Date : 15-Oct-23

I Actual Work
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Detailed schedule




HSE

FDOT T4576 SW Port St Lucie Blvd. (10-15-2023 UPDATE).

Activity ID A Activity Name Activity %|  Original | Start Finish Total Float 2022 2023 2024 2025
________ Camplaie)| PUEiE o[N[D J[F[M[A[M[J[J|A[S[O[N[D J[F|M[A[M[ [J[A[s[o| D[ J[F[M[A M[J|J|A[ [o[ [D NEK
| @ DRAIN2060  S-724-S725 PART. (21'- 30") 0% 2 19-0ct-23 20-Oct-23 36| L hsT2a-sasPART @1-30) ¢ ¢ ¢ L
| & DRAIN2100 | S-727 - S-726 PART. (24' - 18") 0% 1/ 19-Oct-23 19-Oct-23 30| 1o A 3 || S727.- 5726 PART. (24'-\18") 3 3 3 3 Do
| & DRAIN2040 | S-719A-S-720A (119' 18") 0% 3 23-Oct-23 25-0ct-23 34| 0 S R N N N A A |3 ST19A-ST20A(119'18) 1 i 1 G o1
| & DRAIN2070 | §-725-S-722B (92 - 18") 0% 3 23-0ct-23 25-Oct-23 6| T T sios Sg e el sy L T
| & DRAIN1BS0  S614-5622 (52 -30") 0% 2 24-0ct-23 25-0ct-23 42| CoL DDl ) SB14-5622 (52'3 300 © oo
| & DRAIN1890 | S622-5623 (40'- 24") 0% 2 26-Oct-23 27-Oct-23 42| CoLob bbb D ) 5622-8623 (4004240 1 L L L
| @ DRAIN2030  S735A-S-735B (32 - 18") 0% 1 26-0ct-23 26-Oct-23 35| CoL D DD D) 8735A-S-7358 (32' 18")
| & DRAIN2080 | S-722B-S-722A(77'- 18") 0% 2 26-Oct-23 27-0ct-23 36| CoLb bbb D L s722BAST22A(T e L L
| & DRAIN1900  S-614-S616 (85 - 24") 0% 3 30-Oct-23 01-Nov-23 42 [18-6145-646(8524)
| @ DRAIN1910  S616-S616A(109 - 18") 0% 3/ 02-Nov-23 06-Nov-23 42| 1 bbb 8-616 S—616A(109"18‘")
| = DRAIN1840 S-620 - S-621 (14' - 24") 0% 2| 11-Dec-23 12-Dec-23 66 : | 8-620 8-621 (14' 24") oo
| = DRAIN1850  S-621-S-621A(42 - 24") 0% 2 13-Dec23 14-Dec-23 66 ] is621- S—621A(42' 24) Lo
| @ DRAIN1920  S§705-T-101 (21'- 24") 0% 2| 20-Mar-24 22-Mar-24 56| | CoLob bbb sT05- 01 (21 - 24")
~ By Milling & Paving 7 17-Jun-24 25-Jun-24 Y [ A S R A A A A A A A
@ PAVE1070 Milling & Paving Structural (Phase 2) 0% 7/17-Jun-24 25-Jun-24 128 e T T I: Milling &;Paving;StructuraI;(P\
By Landscaping 7. 05-Jun-24 13-Jun-24 20| ¢ I e e e e
= LANDSC-1070 | Install Performance Turf (Phase 2) 0% 7 05-Jun-24 13-Jun-24 -120 i 3|nst‘a|| Perfom]manbe Tuﬁ (Ph‘as‘
By Irrigation 20| 19-Apr-24 16-May-24 A28 R
@ IRR-1010 Install Imigation Water Main & Electrical C onduits 0% 20| 19-Apr-24 16-May-24 -128 [ Install Imgat|on Water Mam & Ele(
&= IRR-1020 Install Irigation Sleeves 0% 10 19-Apr-24 02-May-24 -118 I:I Installlmgatlon Sleeves
By Lighting 60 19-Apr-24 11-Jul-24 59 T
@ LIGHT-1150 Install Conduit - Open Trench 1212+50 - 1231+0C 0% 15 19-Apr-24 09-May-24 -1 : [ Install Conduit - Open Trench 1217
& LIGHT-1190 Install Pull & Splice Box - 13'x24" Cover Size 121 0% 15 19-Apr-24 09-May-24 4101 ' I install Pull & Splice Box -13%24" ¢
& LIGHT-1200 Install Electrical Power Service 0% 10 19-Apr-24 02-May-24 R 00 . iU 0 i 0D InstallElectrical PowerService |
&= LIGHT-1210 Install Lighting Conductors, Insulated No. 8-6 0% 20 26-Apr-24 23-May-24 -106 o ‘ [:l Install nghtlng Conductors In$ul
@ LIGHT-1160 Install Conduit - Directional Bore 0% 10 03-May-24 16-May-24 -106 o ‘InstaII Conduit - Dlrectlonal Bore
&= LIGHT-1260 Install Conduit - Open Trench 1231+00 - 1249+5( 0% 15 10-May-24 31-May-24 A1 Lo O InstaII Cpndwt Open Trench1‘
& LIGHT-1270 Install Pull & Splice Box - 13'x24" Cover Size 123 0% 15 10-May-24 31-May-24 11 ‘D Install Pull & Splice Box - 13%24
& LIGHT-1170 Install Lightpole Foundation Installation 0% 20 15-May-24 12-Jun-24 A24f DL C L0 . . i . i 1 i i[O instalLightpole Fouridationin
= LIGHT-1180 Install Light Pole Complete - 30' Mounting Height 0% 15| 30-May-24 19-Jun-24 -124 [:I Install nght Pole Complete -3
@ LIGHT1220  Remove Existing Light Poles & Conductors 0% 15 31-May-24 20-Jun-24 53 [ | Rémove Existing Light Poles
= LIGHT-1230 Bum-in Period 0% 7| 20-Jun-24 26-Jun-24 -80 o : III Bumn Period | | ‘
& LIGHT-1240 Lighting Preliminary Inspection 0% 5|27-Jun-24 03-Jul-24 -57 | I] nghtlng Prellmmarylnspectn
& LIGHT1250 Lighting Final Inspection 0% 5 05-Jul-24 11-Jul-24 e e Ei ’I@Htirig’F]hérljlh’sb’éc}tiér’{"
By Signalization 479 22-Jun-22 A 04-Jun-24 46 P oo !
& SIGNAL-1230 | Install Drill Shafts B-3, C4, & C-5 100% 9 22-Jun-22A 06-Jul-22 A o | Install DnII ShaftsB3 04 &05 SR :
& SIGNAL-1240  Drill Shaft Cure Time 100% 28 22-Jun-22A 02-Aug22 A — Dnll Shaft Oure Tme oL
& SIGNAL-1270  Steel Mast Am Assemblys, Single Am, 30", 50' & 100% 18| 21-Apr23 A 15-Sep-23 A . Co D jSteel MastArm Assemblys SlngleArm 30' 50'&60'
@ SIGNAL-1320 | Install Signal Heads & Signs 100% 18| 21-Apr-23 A 15-Sep-23 A "7’”f””””’”””’””"3"’3’"3’"’3”’3”’3’”’3”’3"’3’”i”ﬁ"iirié{a’u"s]ghé’lﬁéé’ds’les]gh’é”3”’]"]”7"7”?”7”7"7”
@ SIGNAL-1250  Install Conduits, Conductors & Pull & Splice Box, 10% 15 10-Oct-23A 02-Nov-23 4 §||:| Install Conduits, Conductors&PulI&Spllce Box, 13’24
& SIGNAL-1280 | Install Ped. Signals 0% 10| 02-Nov-23 17-Nov-23 4 1o Cobb bbb bbb b b OinstallPed. Signals |01 b b b
& SIGNAL-1260  Electrical Service 0% 10 03-May-24 16-May-24 46| A o ‘Electrical Service! | | | |
@ SIGNAL-1310  Install ITS CCTV Cameras 0% 9 17-May-24 30-May-24 43| 1 Cobb bbb bbb b b b D Install ITS CCTV Cameras |
@ SIGNAL-1290 | Install Adaptive Signal Control System 0% 12| 17-May-24 04-Jun-24 46 ’"f”f””””’”””’””"3"]’"("]”]”""’]”T”f”f’f"]”f’f”f"f”f”f"]"f"f"]”’3’Ej"|h’sié|’|’/&déb’u§/é’s’@;hé’l’c’:bh’t}él’i
Ty PHASE 3 327 30-Dec22A 13-Aug-24 08| I e e e e
E MOT 4 26-Jun-24 01-Jul-24 -128 ' ' ‘ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
&= MOT-1100 Phase 3 Traffic Switch 0% 4| 26-Jun-24 01-Jul-24 128 ¢ e l Pjhas‘,e 33 TrajfﬁciSwi‘tchi 3
Ky Erosion Control 302 30-Dec-22A 09-Jul-24 R
& ENV-1180 Site specific dewatering pemit from SFWMD 100% 5 30-Dec22 A 14-Apr23 A P o _ wS|te spe0|f|c dewat=nng perm|t from SFVVMDw A
& ENV-1090 Sediment Barier (Phase 3) 100% 5 17-Apr-23 A 12-May-23 A .0 00 . 1 . 1 | | ER SedimentBarierPhase3)  : A S S R
s Actual Level of Effot 1 Remaining Work * & Milestone Page 9 of 12 Data Date : 15-Oct-23

I Actual Work I Critical Remaining Work

Detailed schedule




FDOT T4576 SW Port St Lucie Blvd. (10-15-2023 UPDATE).

2022

2023

2024 2025

D‘J‘IF‘IMIA‘IM‘[J‘[JIAI

slolNlD JIF|MlAIMI | J[A[s[o|[N[D[J[F[m A[M[J|J|A[ [o[ [D J[FlVl

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Installatlon lo

f :’V(, silt fence at (,anal :

f f f f f f } | InIetProtectlon b

e e e e e e s e i i SR R SR

A rRemove Temporary Crorss'

i- Rej‘guljar E‘jxcajvatijon (jPhjas'

I  Stabilzed Subgrade (Phas

' Basé (Phase 2) 4400 S)
f I:If FinalfDréssing (Phafse ?)
I:I Construct Curblng@¢rc
I:I Texured Concrete

[ i I et e R R i il Bl e ek Sl Rt el Sl Sl

A I Pavmg StmctUraI (Phas
e I:I InStaIl Trees In Medran
o I:I InstaII Perfonnance Turf (

I:I Complete Imgatlon Syst

¥ §thase§4 Trafﬁc s\f/vitofh

1 EI Flnal Fnbtlon COarSe
: IZI F’amted Pavementl\/
I:I Thermoplasthtn

} - lnstall NewS|gns
= Remove EX|st|ng S|g

f Prehmlnary S|gna||z¢
0 Slgnahzatlon Puncr

= Signalization

I Alcantarra F’haSe 1 Trafﬁo Switch

. I | ¢|eair&leru‘bbi T T T A

3[| Driv‘ewa‘yctros‘sing 27}+45 (24'-‘12'9‘(18") oo

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EI Regular Excavatlon}
EI Base o
I] Stabllzed Subgrade
l Flnal Dressmg

""" D Construct Concrete Drivevays (1) : : © @ © |
| Pavmg Structuralf A :

rrrl
Activity ID Activity Name Activity %|  Original | Start Finish Total Float
Complete| Duration
' = Env1190 Installation of PVC silt fence at Canal 100% 15 29-May-23 A 09-Jun-23 A
& ENW1110 Inlet Protection 0% 5 02-Jul-24 09-Jul-24 -128
ﬁ Clear & Grubb 10 03-Jul-24 17-Jul-24 -128
@ CLEAR-6100 Remove Temporary Crossovers @ Thrift, Trouville 0% 10 03-Jul-24 17-Jul-24 -128
ﬁ Earthwork 23 03-Jul-24 05-Aug-24 -124
@ EXC-1040 Regular Excavation (Phase 3) 0% 12 03-Jul-24 19-Jul-24 -128
@ STAB-1040 Stabilzed Subgrade (Phase 2) 1202+30 - 1230+8 0% 12 03-Jul-24 19-Jul-24 -128
@ BASE-1040 Base (Phase 2) 4400 SY 1202+30 - 1230+80 72¢ 0% 18| 11-Jul-24 05-Aug-24 -128
@ FINALD-1040 Final Dressing (Phase 2) 1202+30 - 1230+80 0% 10 16-Jul-24 29-Jul-24 -119
ﬁ Concrete 20 09-Jul-24 05-Aug-24 -119
@ CONC-1110 Construct Curbing @ Crossovers 0% 15 09-Jul-24 29-Jul-24 -119
@ CONC-1100 Texured Concrete 0% 20| 09-Jul-24 05-Aug-24 -119
ﬁ Milling & Paving 6 06-Aug-24 13-Aug-24 -128
@ PAVE1140 Paving Structural (Phase 3) 0% 6 06-Aug-24 13-Aug-24 -128
E Landscaping 17  09-Jul-24 31-Jul-24 -119
@ LANDSC-1130 | Install Trees In Median 0% 12 09-Jul-24 24-Jul-24 -119
& LANDSC-1140 Install Performance Turf (Phase 3) 0% 7 23-Jul-24 31-Jul-24 -119
E Irrigation 15 18-Jul-24 07-Aug-24 -104
@ IRR-1030 Complete Imgation System 0% 15| 18-Jul-24 07-Aug-24 -104
I". PHASE 4 35 14-Aug-24 02-Oct-24 -115
l". MOT 3 14-Aug-24 16-Aug-24 -128
&= MOT1110 Phase 4 Traffic Switch 0% 3| 14-Aug-24 16-Aug-24 -128
l". Milling & Paving 12 19-Aug-24 04-Sep-24 -122
= PAVE1270 Final Friction Coarse 0% 12 19-Aug-24 04-Sep-24 -122
l". Pavement Markings 32| 19-Aug-24 02-Oct-24 -122
& STRIPE-1060 Painted Pavement Markings - Final Surface 0% 12 19-Aug-24 04-Sep-24 -122
& STRIPE-1070 Thermoplastic Striping 0% 10 19-Sep-24 02-Oct-24 -122
l". Signage 15 19-Aug-24 09-Sep-24 -105
& SIGN-1000 Install New Signs 0% 15 19-Aug-24 09-Sep-24 -128
& SIGN -1010 Remove Existing Signs 0% 15 19-Aug-24 09-Sep-24 -105
l". Signalization 15 05-Sep-24 25-Sep-24 -110
& SIGNAL-1120 Preliminary Signalization Inspection 0% 5| 05-Sep-24 11-Sep-24 -110
@ SIGNAL-1140 Signalization Punch List 0% 5| 12-Sep-24 18-Sep-24 -110
& SIGNAL-1150 Final Signalization Inspection 0% 19-Sep -24 25-Sep-24 -110
[~ ALCANTARRA BLVD.
l". PHASE 1 183 10 Mar-23 A 01Dec23  -100]
I". MOT 1 01-Nov-23 01-Nov-23 -100
@ MOT-1150 Alcantarra Phase 1 Traffic Switch 0% 1/01-Nov-23 01-Nov-23 -100
I". Clear & Grubb 2 10-Mar-23 A 02-Nov-23 -100
@ CLEAR-6030 Clear & Grubb 50% 2/ 10-Mar23 A 02-Nov-23 -100
E, Drainage 3 03-Nov-23 07-Nov-23 -100
@ DRAIN-2120 Driveway Crossing 27+45 (24' - 12"X18") 0% 3/ 03-Nov-23 07-Nov-23 -100
By Earthwork 12 08-Nov-23 29-Nov-23 -100
@ EXC-1050 Regular Excavation 0% 4| 08-Nov-23 14-Nov-23 -100
@ BASE-1050 Base 0% 5/ 14-Nov-23 20-Nov-23 -100
@ STAB-1050 Stabilzed Subgrade 0% 4 15-Nov-23 20-Nov-23 -100
@ FINALD-1050 Final Dressing 0% 2 28-Nov-23 29-Nov-23 -100
F2 Concrete 2 21-Nov-23 27-Nov-23 -100
@ CONC-1120 Construct Concrete Driveways (1) 0% 2 21-Nov-23 27-Nov-23 -100
l". Milling & Paving 2 30-Nov-23 01-Dec-23 -100
@ PAVE1280 Paving Structural 0% 2 30-Nov-23 01-Dec-23 -100
l". PHASE 2 17 04-Dec-23 03-Jan-24 -100
s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone Page 10 of 12

I Actual Work

I Critical Remaining Work

Data Date : 15-Oct-23
Detailed schedule




HSE : FDOT T4576 SW Port St Lucie Blvd. (10-15-2023 UPDATE).

rrmi

Activity ID Activity Name Activity % Origipal Start Finish Total Float 2022 2023 2024 2025
Complat) [LUELE o[ N[D[J[F[mM[A[mM[ ] JTA[s[o[N[D[J[F[M[A[mM[ 3] STA[ sTo[N[D[ J[F[mM[A[M[ ] JTA[s[o[N[D[ J]F[¥

04-Dec-23 04-Dec-23 -100 ST T T S T T T T S S S S T T S S S S S S S S S S R ST
0400023 tbeo2s ool T T T aiara e s s
05-Dec-23 06-Dec-23 00|
05-Deo23 06-Deo23 A00f DDob bbb bbb E b InstallNewMaliboxes |1 L L

B Mot

&= MOT-1160 Alcantarra Phase 2 Traffic Switch 0%

IS, Install New Mailboxes
& MAIL-1010 Install New Mailboxes 0%

NN NN =

E Clear & Grubb 07-Dec-23 08-Dec-23 -100 ' ' ' o ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' o ' ' '
= CLEAR-6140 Clear & Grubb 0% 07-Dec23 08-Dec-23 00| o o ] Clear&Grubb

F2, Earthwork 10 11-Dec-23 22-Dec-23 -100

& EXC-1060 Regular Excavation 0% 4 11-Dec23 14-Dec-23 00| Gobobobiobononbobonnonn b b ] RegularExcavation ¢ L b1
& BASE-1060 Base 0% 5 14-Dec23 20-Dec-23 T - A A A T T A R
= STAB-1060 Stabilzed Subgrade 0% 4 15-Dec23 20-Dec-23 A00| ¢ or o r o Stabilzed Subgrade:
@ FINALD-1060  Final Dressing 0% 2 21Dec23 22-Dec-23 00| Goboboioioiononioionioniinnniin ol 0| FinalDressing | 3

%y Milling & Paving 2 02-an-24 03-Jan-24 A00( LD L
@ PAVE1290 Paving Structural 0% 2 02-Jan-24 03-Jan-24 00 o oror oo oo ] Paving Structural | ‘ ‘
Ky PHASE3 20 04-Jan-24 01-Feb-24 £ T O O O O O O

=

T Mot Od-Jan-24 Od-Jan-24 e T T T e
@ MOT-1170 Alcantarra Phase 3 Traffic Switch 0% 1 04-Jan-24 04-Jan-24 -100 A A A I A‘Icaintall‘ra Ehage:?Trgffiq SV\:IitChi Lo

I%; Clear & Grubb 05-Jan-24 08-Jan-24 00| ¢
@ CLEAR-6150 Clear & Grubb 0% 05-Jan-24 08-Jan-24 00 0o n s Clear & Grubb:!
2y Earthwork 15 09an24 30-an 24 Ao
&= EXC-1070 Regular Excavation 0% 09-Jan-24 12-Jan-24 00| ¢or bbb ononon oo ] Regular Excavation
& STAB-1070 Stabilzed Subgrade 0% 16-Jan-24 19-Jan-24 00| ¢ oioioioboonnnnboiniiolDoboliioili0 i1 Stabized:Subgrade!
& BASE-1070 Base 0% 5 22Jan24 26-Jan24  -100| o 0 i oLobonon oo B asel | L 1 Lo oo

22-Jan-24 26-Jan-24 -100 Do s e ]! Base! ‘
& FINALD-1070 Final Dressing 0% 29-Jan-24 30-Jan-24 100 ¢ o e FinaliDressing
5 Milling & Paving A - S O A

NN

N N OB D

31-Jan-24 01-Feb-24 L R
@ PAVE1300 Paving Structural 0% 2 31-Jan-24 01-Feb-24 00| b nnonon bl Paving Structural |
[~ _SW TULIP BLVD. | 223]16-0ct23 [11-Sep24 | 100 SN U U TN N NI N O N NI O I S SO NS S SN SO N
B PHASE 223 16-Oct-23 11-Sep-24 -100
B PHASE 1 223 16-Oct-23 11-Sep-24 -100
E MOT 05-Jan-24 08-Jan-24 70 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
= MOT-1180 Tuip Phase 1 Traffic Switch 0% 05-Jan-24 08-Jan-24 700 ¢ on o n s Julip Phase 1 Traffic Switch
K Install New Mailboxes 10-Sep-24 11-Sep-24 T T L T T U T T T N T T N U A
@ MAIL-1020 Install New Mailboxes 0% 10-Sep-24 11-Sep-24 A28 e ] dnstall New Mailboxe
Fly Clear & Grubb coan-2 10an 24 o L
@ CLEAR6160 | Clear & Grubb 0% 09-Jan-24 10-Jan-24 70[ ¢oronononononononononononononn b n ] Clear & Grubb
By Drainage 16-Oct-23 18-Oct-23 25 e s
& DRAIN-2030 Driveway Crossing 32+85 LT (30" -12"X18") 0% 16-Oct-23 18-Oct-23 25\ i 0 00 onooLonoioooionoionio0 Do 11| iDriveway Crossirg 32+85 LT (30 -12'X18!)
By Earthwork 19-Oct-23 13-Nov-23 25 L
= EXC-1080 Regular Excavation 0% 19-Oct-23 24-0ct-23 L [ T S S S S S S N |] R(:egu:lar lf:xc?vat:ionj
@ STAB-1080 Stabilzed Subgrade 0% 25-0ct-23 30-Oct-23 250 0o o obonorononorononon o b ] Stabilzed Subgrade A
@ BASENH  Base 0% 5 3touzs o5 N0r23 | bbb e
&= FINALD-1080 Final Dressing 0% 09-Nov-23 13-Nov-23 25| ¢ oo s n ] Final Dressing : ! !
By Concrete 07-Nov-23 08-Nov-23 25| TN e
@ CONC-1130 Construct Concrete Driveways (1) 0% 07-Nov-23 08-Nov-23 25| ¢ v on b on b0 ] Constrdet Concerete Driveways (1)
By Milling & Paving e
& PAVE1310 Paving Structural 0%

09-Nov-23 13-Nov-23 Y R T T T T T S S S S NS S T S BN S
IS, PHASE 2 2
By mot

09-Nov-23 13-Nov-23 25| bbb bbb bbb bbb PavingStructurall - b
14-Nov-23 02-Jan-24 R I I R T U I T R A O A A O B
&= MOT-1200 Tuip Phase 2 Traffic Switch 0%
By Clear & Grubb

14-Nov-23 15-Nov-23 o] I e
14-Nov-23 15-Nov-23 25| 0 b e ] Tulp Phase 2 Trafffic Switch: 0 0 0 0
@ CLEAR-6170 Clear & Grubb 0%
By Drainage

16-Nov-23 17-Nov-23 Y3 T T O S S S S S S R
@ DRAIN-2040 Driveway Crossing 31+80 RT. (31' - 12"X18") 0%

-
NN DNMNDNDNDNDODMBNOWDNDNDDNMNNDNDNDDND

~

16:o0v23 17-Nov23 5| 0 oeaaeus
20-Nov-23 01-Dec23 25| Lo bbb b n e
20-Nov-23 21-Nov-23 250 ¢ e e e e | Driveway'Crassing 31+80 RT. (31'-12"X18"):

N NN DN NN

s Actual Level of Effot 1 Remaining Work * & Milestone Page 11 of 12 Data Date : 15-Oct-23
I Actual Work I Critical Remaining Work Detailed schedule




FDOT T4576 SW Port St Lucie Blvd. (10-15-2023 UPDATE).

Activity ID A Activity Name Activity %|  Original | Start Finish Total Float 2022 2023 2024 2025
o Camplaie)| PUEiE o[N[D J[F[M[A[M[J[J|A[S[O[N[D J[F|M[A[M[ [J[A[S[O|N[D J[F[M[ATM[ T 9TAs[o[N[D] J[F[¥
= DRAIN-2050 Driveway Crossing 34+10 RT. (31' -12'X18") 0% 2 27-Nov-23 28-Nov-23 25 ¢ R I Driveway Crossing 34+10 RT. (31 -12'X18") | |
@ DRAIN-2060  Driveway Crossing 35+25 RT. (76' 12"X18") 0% 3 29-Nov-23 01-Dec23 Y] I T A T N S O N 1 o AR | Dnveway Crossmg 35+25 RTw (76' 12")(18") o
By Earthwork 16 04-Dec-23 02-Jan-24 25| e A
@ EXC-1090 Regular Excavation 0% 4 04-Dec-23 07-Dec-23 25 e ‘I] Reg‘ula‘r Ex‘cav‘atio‘n T
= STAB-1090 Stabilzed Subgrade 0% 4 06-Dec23 11-Dec-23 25| IR e |j ”s’t’a’ti.iz’é&éhb’grédé’f ”””””
& BASE-1090 Base 0% 5 12.Dec23 18-Dec-23 T T S S S T U TN 1 Y ¥ S S S S N S S S
& FINALD-1090 | Final Dressing 0% 2 22-Dec-23 02-Jan-24 25| A A |j Ema! Dr{essijngj A
Concrete 6 14-Dec23 21-Dec23 250 1 B e
Eﬁ CONC-1140 Construct Concrete Driveways (3) 0% 6 14-Dec-23 21-Dec-23 -25 : : EI Construct Concrete Dnveways (3) : :
By Milling & Paving 2 22.Dec23 02-Jan-24 s |
= PAVE1320 Paving Structural 0% 2| 22-Dec-23 02-Jan-24 25 I:l Pavmg $tmctuﬁa|
B PHASE 3 19 03-Jan-24 30-Jan-24 25 | | |
By, moT 2 03-Jan-24 04-Jan-24 -25 3 3
&= MOT1210 Tuip Phase 3 Traffic Switch 0% 2 03-Jan-24 04-Jan-24 25 1 e A | Tuip PhasaSTrafflc vatch A
By Clear & Grubb 2 05-Jan-24 08-Jan-24 25| A A BEEE
@ CLEAR6180 | Clear & Grubb 0% 2 05-Jan-24 08-Jan-24 3 T T T A S S T S S S B " CIeér&Gmbb Cor
By Earthwork 15 09-Jan-24 30-Jan-24 -25 3 CoL :
@ EXC-1100 Regular Excavation 0% 4 09-Jan-24 12-Jan-24 -25 ‘I Regular Ekcavation
& STAB-1100 Stabilzed Subgrade 0% 4 16-Jan-24 19-Jan-24 25 ' 1 | Stabilzed:Subgrade !
& BASE-1100 Base 0% 5 18-Jan-24 24-Jan-24 - O R I T i Base
@ FINALD-1100  Final Dressing 0% 2| 29-Jan-24 30-Jan-24 25 I FinalDressing
By Milling & Paving 2 25-Jan-24 26-Jan-24 25 A A
& PAVE1330 Paving Structural 0% 2 25-Jan-24 26-Jan-24 -25 SR I Paving Structural
| 199]07Feb22A  [26-Jun24 | 75 [ T S S N O R 0 L O L U O N OO OO O B O
& CLEAR6190 Clear & Grubb Pond "N" 100% o 07-Feb-22 A 18-Feb-22 A l Clear& Grubb Pond "N A
@ EXC-110 Excavate Pond "N” 40% 50 17-Apr23A 20-May-24 75 | | I | | |:| E)dcavate Pohd N
@ MOT1220 Advance MOT Signage 0% 2| 25-Jan-24 26-Jan-24 75 A I Advance MOTS|gnage L
‘ @ CHEXC-1000 Excavate Offsite Canal (10+60 - 32+00) 0% 25| 29-Jan-24 04-Mar-24 75 I:I Excavate Offsite Canél (10+60 32+00)
‘ @ CHEXC-1010 Excavate Offsite Canal (32+00 - 46+00) 0% 25| 05-Mar-24 08-Apr-24 -75 S Excavate Offsite Canal (32+00 4640
@ FINALD-1110 Final Dress Offsite Canal & Pond 0% 16 21-May-24 12-Jun-24 73 T T tj”F’Ir:liaibl:e’S’:; ’o’f’f’sité’éér}éi é{ﬁd
‘ = LANDSC-1150 Offsite Grassing 0% 10 13-Jun-24 26-Jun-24 -75 I:l Off5|te Grassmg :
s Actual Level of Effot 1 Remaining Work * & Milestone Page 12 of 12 Data Date : 15-Oct-23

I Actual Work

I Critical Remaining Work

Detailed schedule




