FDOT T4576 SW Port St Lucie Blvd. (10-15-2023 UPDATE).

Activity ID A [Activity Name Activity %|  Original| Start [ Finish [ Total Float 2024 2025
Complat) [LUELE g I Sep | Oct I Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan
DOT T4576 SW Port St Luce Bval (10-15-2123 UPDATE).__|_5 152+ O
Ky Port St. Lucie Blvd. North Roadway Improvements Poject 591 01-Feb-22A 21-Oct-24 -131 | | | | | | | |
B4 Milestones 0 21-Oct-24 21-Oct-24 183 | | | | | | | |
= MILE-1060 Final Acceptance 0% 0 21-Oct-24 -183 : © 4 Final Acceptance
By Contract Closeout 28 12-Sep-24 21-Oct-24 -128 ; ; ; ; | | | | | | |
@ CLOSE-1000 Punch List 0% 21 12-Sep-24 10-Oct-24 128 : — Punch List :
@ CLOSE-1010 Final Inspections 0% 7 11-Oct-24 21-Oct-24 28| | | F|na| Inspec’uons
K& Construction 531 01-Feb-22A 11-Sep-24 28| 3 | ‘ ‘
== _LOCATION ‘ e I
- PORT ST LUGIE BLYD. B O s ] o N S N S I
By PHASE 529 01-Feb-22A 09-Sep-24 28| ; ;
K, PRE-PHASE 1 3 18Jul22A 18-Oct-23 -128| | | | | | | |
By Underground Work 3 18-Jul-22A 18-Oct-23 128[ | | | |
BTSSR
| @ DRAIN-1010  S-605 TO S-606B PART (60 - 48" X 76) 0% 18-Jul-22 A 18-Oct-23 -128 | I S605TOS-6068 PART (ac 48")(76") : : : : : : : : : :
"B PHASE 1 93 19-Oct-23 13-Mar-24 A28
I". Earthwork 67 28-Nov-23 11-Mar-24 -128
@ EMB-1000 Embankment (Phase 1) 1202+30 - 1223+50 0% 12 28-Nov-23 13-Dec-23 128 _ Embankment (Pha$e1)1202+30 1223+50
& STAB-1000 Stabilzed Subgrade (Phase 1) 1202+30 - 1223+5 0% 12 14-Dec-23 08-Jan-24 -128 | — Stabllzed Subgrade (Phase 1) 1202+30 - 1223+5044oo sy
@ FINALDRESS-1( | Final Dressing (Phase 1) 1225+50 - 1249+50 0% 10 27-Feb-24 11-Mar-24 128 - F|na| Dressmg (Phase1)1225+50 1249+50; ‘
B Concrete 48 21-Dec23 07-Mar-24 7 I FA S A T Ty
@ CONC-1000 Construct Curbing (1202+30 - 1223+50) 2133' 0% 10 21-Dec23 11-Jan-24 -128 - Construct Cur‘omg (1202+3o 1223+50)2133'
@ CONC-1030 Construct Sidewalk (1223+50 - 1249+50) 0% 18| 12-Feb-24 07-Mar-24 128 : : : — ConstructSmiewalk (1223+50 1249+50) : :
By Underground Work 19-Oct-23 27-Nov-23 128 | | | | | | | | | | | | | | | | |
s Drainage I,,,J ,,,,,,, AN SRS NS NUUAOE AU NN DU RO SR AU SN SN U SN AU
| @ DRAIN-1280  S-606B - S-605 PART (38' - 48X76") 0% 19-0ct-23 23-Oct-23 28] b 8-6068 . 5605 PART (38' 48X76") : 1 1 1 1 1 1 1 1 1
| @ DRAIN-1290  S-606B - S-607 (23' - 48X76") 0% 2 23-Oct-23 25-Oct-23 -128 | 1360631- S-607 (23' - 48X76") |
| @ DRAIN-1300  S-606B - S-608 (94' - 48") 0% 3 25-Oct-23 27-Oct-23 128 1 S-6068 - S-608;(94' - 48")
| @ DRAIN-1320  S-610-S610A(116'-48") 0% 3 30-Oct-23 01-Nov-23 128 I S610-S-610A (116 -48")
| @ DRAIN-1810  S-610A-S-612 (107" - 48") 0% 3 02-Nov-23 06-Nov-23 -128 B S610A-S612 (107" +48")
| @ DRAIN-1820  S-612-T-100 (40’ -48") 0% 2 07-Nov-23 08-Nov-23 e 1 S612-TA00 @0 -48Y) 1T
| & DRAIN-1340  S-612-S613A(75' - 24") 0% 2 09-Nov-23 13-Nov-23 -128 . B S612-S613A(75-24") |
| & DRAIN-1350  S-613A-S-615 (104'-24") 0% 2 14-Nov-23 15-Nov-23 -128 I S613A-S615 (104'- 24
| & DRAIN-1360  S-615-S617 (119'- 18") 0% 3 16-Nov-23 20-Nov-23 -128 B S615- 34517(119' 18";
| @ DRAIN-1370  S617-S-617A(71'- 18" 0% 2 21-Nov-23 27-Nov-23 -128 I S617 - S—617A(71' 18")
By Landscaping 7 05-Mar-24 13-Mar-24 o8| U A o e
@ LANDSC-1000 | Install Performance Turf (Phase 1) 0% 7 05-Mar-24 13-Mar-24 -128 ‘ ; ‘ ; ‘ ‘ ] In;tall PeerrmanoeiTurf (Ph?se 1) ‘ ‘ ; ‘ ; ‘
By Signalization 20 12-Jan-24 09-Feb-24 128( ! ! ! ! ! ! ! !
& SIGNAL-1110 Install Conduits, Conductors & Pull & Splice Box, 0% 15 12-Jan-24 02-Feb-24 -128 ;- Install Condwts Conductors&Pull&Sphce Box 13"x24" CoverS|ze ‘
@ SIGNAL-1160 | Install Ped. Signals 0% 5 05-Feb-24 09-Feb-24 128 : : : ! 'm Install Ped. S|gna|s‘ : : : : : ! ! !
K, PHASE 2 413 01-Feb-22 A 25-Jun-24 a8 L P o P D A D o
By MoT) 3 14-Mar-24 18-Mar-24 -128| | | | | | | | | | | | | | | | | |
= MOT-1090 Phase 2 Traffic Switch 0% 3 14-Mar-24 18-Mar-24 128] ] ] 3 ] : B Phase 2 Traffic Switch : ] 3 ] ] ]
By Clear & Grubb 5 01-Feb-22A 20-Mar-24 28|
@ CLEAR-6020 | Clear & Grub (Phase 2) 75% 5 01-Feb-22 A 20-Mar-24 120 I : : : o Clear& Grub (Phase 2) : : : : : :
I". Remove Existing Concrete Pavement 3 19-Mar-24 21-Mar-24 -128 7777777 P P 7777777 o 1 77777777 7777777 P 7777777
&= DEMO-4020 Demo Existing Concrete (Phase 2) 0% 3 19-Mar-24 21-Mar-24 -128 ] Demo E){isting Cpncrete (Phase 2)
By Earthwork 60 22-Mar-24 14-Jun-24 28] ! ! ! ! ! ! ! !
@ EXC-1020 Regular Excavation (Phase 2) 1202+30 - 1230+8! 0% 20| 22-Mar-24 18-Apr-24 -128 BN Regular Excavation (Phase 2) 1202+30 - 1230+80
s Actual Level of Effot 1 Remaining Work * & Milestone Page 1 of 2 Data Date : 15-Oct-23

I Actual Work I Critical Remaining Work Critical path




FDOT T4576 SW Port St Lucie Blvd. (10-15-2023 UPDATE).

Activity ID Activity Name Activity %|  Original | Start Finish Total Float 2024 2025
- Complat) [LUELE g I Sep | Oct I Nov | Dec | Jan I Feb I Mar I Apr | May I Jun I Jul Aug I Sep I Oct I Nov I Dec | Jan

&= EMB-1020 Embankment (Phase 2) 1202+30 - 1230+80 0% 20| 22-Mar-24 18-Apr-24 -128 ! ! ! ! BB Embankment (Phase 2) 1202+30 -11230+80 ;

@ STAB-1020 Stabilzed Subgrade (Phase 2) 1202+30 - 1230+8 0% 20  05-Apr-24 02-May-24 8| T T A A . [ A ﬁ”’se’snz’ea’s’ubg’aae (Ph’ase’é)’1’2b’éaéd”iééd%bﬁéé?é?’”Ji ””””
& EXC-1030 Regular Excavation (Phase 2) 1230+80 - 1249+5: 0% 20 19-Apr-24 16-May-24 28| | | | . EEEEE Regular Excavation (Phase:2) 1230+80 - 1249+50 |

&= EMB-1030 Embankment (Phase ) 1230+80 - 1249+50 0% 20 19-Apr-24 16-May-24 128 ! ! ! 3 3 ! ! — Embankment (Phase)1230+80 1249+5o‘ 3 1

&= STAB-1030 Stabilzed Subgrade (Phase 2) 1230+80 - 1249+5 0% 20| 03-May-24 31-May-24 -128| : : : : : — Stab||zed Subgrade (Phase 2)1230+so 1249+50 7042: SY
= BASE-1030 Base (Phase 2) 4400 SY 1230+80 - 1249+50 70« 0% 20| 17-May-24 14-Jun-24 128] ! ! ! : ! ! ! ‘ — Base (Phase 2)4400 SY1230+80 1249+50 7042 SY

By Milling & Paving 7 17-Jun-24 25-Jun-24 -128 ”””” L P ”””” P D ”””” D ””””
@ PAVE1070 Milling & Paving Structural (Phase 2) 0% 7 17-Jun-24 25-Jun-24 -128 : : : : : : : : : o 1 Milling & Paving Structural (Phase 2)

By Irrigation 20 19-Apr-24 16-May-24 128 | : | : : : | | |

@ IRR-1010 Install Irigation Water Main & Electrical C onduits 0% 20| 19-Apr-24 16-May-24 -128 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ BN Install Imigation Water Main: & Electrical Condluits

By PHASE 3 34 26-Jun-24 13-Aug-24 128 | | : : :

B, mot 4 26-Jun-24 01-Jul-24 -128 ! ! ! ! ! ! !

&= MOT1100 Phase 3 Traffic Switch 0% 4 26-Jun-24 01-Jul-24 28] ( ( ( ( ( ( ( ( ( B Phase 3 Traffic Switch | 3 3 3

By Erosion Control 5 02-Jul-24 09-Jul-24 -128

= ENV-1110 Inlet Protection 0% 5 02-Jul-24 09-Jul-24 128 3 3 3 3 3 | | | | B Inlet Protection 3 3 3 3

By Clear & Grubb 10 03-Jul-24 17-Jul-24 128 : : : : : : : :

@ CLEAR-6100 Remove Temporary Crossovers @ Thrift, Trouville 0% 10 03-Jul-24 17-Jul-24 -128 - Remove Temporary Ctossovers @Thnft Trouwlle F
By Earthwork 23 03-Jul-24 05-Aug-24 -128 ‘

@ EXC-1040 Regular Excavation (Phase 3) 0% 12 03-Jul-24 19-Jul-24 -128 - RegularExcavatlon (Phase 3)

&= STAB-1040 Stabilzed Subgrade (Phase 2) 1202+30 - 1230+8 0% 12| 03-Jul-24 19-Jul-24 128 - Stab||zed Subgrade (Phase 2)1202+3o 1230+80
= BASE-1040 Base (Phase 2) 4400 SY 1202+30 - 1230+80 72¢ 0% 18| 11-Jul-24 05-Aug-24 128 _ Base (Phase 2)4400‘SY1202+30 1230+so
By Milling & Paving 6 06-Aug-24 13-Aug-24 -128 ””””””””””””””””””””””””””
@ PAVE1140 Paving Structural (Phase 3) 0% 6 06-Aug-24 13-Aug-24 -128 (| Paying Strqaural (Rhase 3)3

F PHASE 4 18 14-Aug-24 09-Sep-24 -128 : : : : :

By mot 3 14-Aug-24 16-Aug-24 -128

&= MOT-1110 Phase 4 Traffic Switch 0% 3 14-Aug-24 16-Aug-24 -128 ] Phase4Traff|c Swrtch

B Signage 15 19-Aug-24 09-Sep-24 -128 ”””” P o
@ SIGN -1000 Install New Signs 0% 15 19-Aug-24 09-Sep-24 -128 - Install New Signs

'~ _SW TULIP BLVD. | | |

By PHASE 2 10-Sep-24 11-Sep-24 -128 ‘

Fy PHASE1 2 10-Sep-24 11-Sep-24 -128

Ky Install New Mailboxes 2 10-Sep-24 11-Sep-24 A28 L n - ””””””””
& MAIL-1020 Install New Mailboxes 0% 2 10-Sep-24 11-Sep-24 -128 | Install New Mailboxes

s Actual Level of Effot 1 Remaining Work * & Milestone Page 2 of 2 Data Date : 15-Oct-23

I Actual Work

I Critical Remaining Work

Critical path




