West Virginia South

Garage Restoration 2021, OAA Project CEB 21-03

Main-Contractor: Rostocon Corporation

HEDULING
l ‘ LQNLMT&NTS

HSE CONTRACTORS INC.
CPM SCHEDULING CONSULTANTS

Rev -Narrative Report Baseline Schedule

Notice to Proceed June 15 2021
Substantial Completion October 17t , 2022
Final Completion December 9", 2022
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1. Introduction:

The project scope is for the restoration of six stories garage of the Eppley airfield south.

2. Project Description

This work will include general, construction, APGS, signage mechanical, and electrical work as required to complete the project titled
South Garage Restoration 2021, CEB 21-03 at Eppley Airfield

RAMP ISOMETRIC e
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3 - Scope of Work

The project includes activities in the following trades:

Concrete Works

Masonry Work

Metals

Carpentry

Roofing

Piping

Specialties

Plumbing

Heating, Ventilating and Air Conditioning (HVAC)
Electrical

Single Space Automated Parking Guidance System (APGS)

Vehicular Signage
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4 - Key Dates

i SCR - CBE21-3

Keydates and Milestones 13-Apr-21
KM011 NTA 0 13-Apr-21 0
KM001 NTP 15-Jun-21
|-—n
KM003 Final Completion 08-Dec-22

5|Page




5 - Project Phasing

The Project will have 12 phases in the construction phase. The sequence would be from the top down till phase 12 which would be equivalent
to level 1 in the garage. Each phase will start with the space capture followed by the demolition and concrete repairs, then the MEP activities and
finally the finishes in each phase where all these activates lead to the “pre-requisite” which is the inspection phase that would take place in the start
of the next phase.

Activity ID Activity Name | original Duration [ Start Finish | Total
= SGR - CBE21-3 ' 13-Apr-21 | 09-Dec-22
+ Keydates and Milestones 421 13-Apr-21  09-Dec-22 0
Procurment 192 13-Apr-21  09-Dec-21 0
- Construction 325 21-Jun-21  29-Sep-22 0
I__II
Phase 1 "Helix" 21-Jun-21  17-Dec-21
+ Phase 2A 82 25-Aug-21  22-Dec-21 1
+ Phase 2B 41 07-Oct-21 | 07-Dec-21 1
# Phase 3 41 16-Nov-21  18-Jan-22 1
+# Phase 4 40 29-Dec-21 | 24-Feb-22 1
# Phase 5 36 07-Feb-22  29-Mar-22 1
+ Phase 6 31 18-Feb-22 | 04-Apr-22 0
+ Phase 7 49 23-Mar-22  01-Jun-22 0
+ Phase 8 40 06-May-22  05-Juk22 42
+ Phase 9 26 21-Jun-22 | 28-Juk22 0
+ Phase 10 26 15-Juk22  22-Aug-22 0
+ Phase 11 28 09-Aug-22  19-Sep-22 0
+# Phase 12 - Level 1 - 19 01-Sep-22  29-Sep-22 0
+ Close-Out 12 29-Sep-22  17-Oct-22 0
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6 - Calendars

Standard (Assigned for all construction activities) which is 5 Workings Days with the Federal Holidays.

- Federal Holidays of 2021

Holiday NMame

MNew Year's Day

Birthday of Martin Luther King, Jr.
VWashington's Birthday (72 days)
Memorial Day

Independence Day 1

Labor Day

Columbus Day

Veterans Day

Thanksgiving Day

Christmas Day |

- Federal Holidays of 2022

Holiday Name

New Year's Day T

Birthday of Martin Luther King, Jr.
Washington's Birthday (72 days)
Memorial Day

Independence Day

Labor Day

Columbus Day

Veterans Day

Thanksgiving Day

Christmas Day |

Day of Week
Fridaw
Monday
Monday
Monday
Monday
Monday
Monday
Thursday
Thursday

Fridaw

Day of Week
Friday
Monday
Monday
Monday
Monday
Monday
Monday
Friday
Thursday

Monday

2021 Observed Date @
January 1st, 2021
January 18th, 2021
February 15th, 2021
May 31st, 2021

July 5th, 2021
September 6th, 2021
October 11th, 2021
November 11th, 2021
MNMovember 25th, 2021

December 24th, 2021

2022 Observed Date &
December 31st, 2021
January 17th, 2022
February 21st, 2022
May 30th, 2022

July 4th, 2022
September 5th, 2022
October 10th, 2022
MNovember 11th, 2022
November 24th, 2022

December 26th, 2022
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7- Working Hours

Hours per Time Pericd

Specify the number of work hours for each time period.

Hourss/Day HoursfWeek Hours/Month HoursSrear
| 400 | 1720 | 20000

=3

|

=]
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8- Critical Path

The critical path starts with the preparing and submittal of traffic assist, signage and waterproofing materials through their review and approve
and fabricate and deliver. Then the path would be in phase 1 in traffic assist installation and signage then it would lead to pre-requisite of phase
1 in the start of phase 2. Then the “sign placement and space capture” of phase 2 followed by the demolishing and concrete repairs and their
respective finishes. After phase 2 the path will lead to phase 3 with similar path as the previous phase and this will be applied to all the

upcoming phases till phase 12. Finally, the pre-requisi

te activities will lead to the punch list and the substantial completion.

Finish

Total | 202

Z.

i | 2022
Fm‘Apleayl.u\lml|ﬁug|Sep|Cl:|mv]DeclJaaneb]MarlmlMay[Jun|JJI|Augl$eoloulmv Dec
| SGR-Col

2|

Keydates and Milestones S G 9 A
KMO11 NTA 0 13-Apr21 1 |4 :
KMO02 Substantial Completion 0 17-0ct:22* 0 & Substantial Completion
Procurment 102 13Apr21  09-Dec21 o = 09-Dec21
Prepare and Submit a5 13Apr21  [0Bn2t | 0 _"fepa'em S‘""'vm'*“"r ) -
A1110 Traffic Signs 14 13-Apr21  30-Apr21 0 | b yratic Sigs
A1090 Parking Assst Materils 14 19-May-21  05-Jun-21 0 B Parking Assst Materals
A1080 Signage Materals 14 22-May-21  08-Jun21 0 Jr— e
i 204un21  |280ct21 | 0O dinionss Review and Apgrove, 280a21
Review and Approve 3 B p Eena
A1120 Traffic Signs 21 20un21  16uk21 0 SN Trefic Skos
A1160 Signage Materals 21 16Aug21  11Sep21 0 EE Sinage Materals
A1190 Parking Assbt Matersls 21 02-0ct21  28-Oct-21 0 S Parking Asskt Materels
i i 116 17-uk21 | 08-Deo21 [ s abricate and Daliver, 08-Dsc-21
Fabricate and Deliver 1 e AN s = 2N L Biees MIIVRININGE
A1230 Traffic Signs 28 17-uk21  20-Aug21 0 S Trefi Signé
A1300 Parking Asst Materals 28 26-0ct-21 02-Dec-21 o 3 N | Parking Asset Materkls,
A1290 Signage Materals 2 04-Now21  09-Dec21 0 S Sgnage Materiek :
i 281 20-Aug21  20Sep22 o = .G don, 28-8ep-22
Construction v v i
Phase Plan : 0 v y Phass Plan, 268ep22
Phase 1 "Helix" 0 v v Phase 1 Helod, 21-Dec21
Sign Placement and Space Capture v  Sian Placement and Space Capture, 21-Dec21
: 72 Level 5 Ramp, 21-Dec21 ™~ )
|020e021 |2102021 | ! ey FiShe8 2158021
A1370 Traffic Assist hstaliation 7 02-Dec21  13-Dec21 ! B Trafic Assist hsialation
A1380 Signage Works 5 14-Dec21  21-Dec21 i ) ‘ Signega Works
Level 3 / Partially Ramp 7 20Aug21  31-Aug21 H Level 3 Partially Ramp, 31«&1
Finishes 7 |20-Aug21 | 31-Aug21 ] ey nishes, 31-Aug21
A1520 Traffic Assist hstaliation 7 20-Aug21  31-Aug21 ] B Trafic Assist nstaliation )
Phase 2A 25Aug21  27-Dec21 v v Phase 24, 27-Dec21
Pre-requisite 3 21-Dec2 27-Dec o . Pre-equiite, 27-Dec21
A2920 Phase 1 Inspection 3 27-Dec-21 0 2 . Prase 1 Inspection
Sign Placement and Space Capture ) | 25Aug21 | 13002 0 ——y Sign Placement Sf‘&m pture, 13-Oct-21
A2550 Sign Placement & Space Capture 0 25-Aug-21 0 @ Sign Placement & Scace
% 25A0g21  13-0ct21 o — Lex 'm
0 ey Lt e
Area B 34 25Aug-21  13-0ct21 0 : Area B, 13:0a-21
Concrete Works 10 25Aug21  00-Sep21 0 ey COnNGiSe Worls, 05-S6p-21
CP1L821  Removal & Demolshing of Concrete 4 25-Aug-21 31-Aug-21 0 B Removal & Demolishing of Concmte
CP1L831  Concrete Repair Works 6 31-Aug21  09-Sep21 o BB Concrete Repair Works
i 2 21 130121 0 Finishes, 13-0ct21
Finishes 09-Sep- —
A1700  Masonry Repair Works 5 09-Sep-21  16Sep-21 o @ Masonry. Repair Works
A1710 Waterproafing Works 8 16-Sep-21  28-Sep-21 0 B Watemmofing Wosks
A1720  Painting Works 4 28-Sep21  04-Oct21 0 B Painting Works
A1730  Trafic Assist hstaliation 7 04-0ct21  13-0ct:21 0 B Trafic Assist
Phase 2B 2 07-0ct21  22-Nov-21 0 Phase 28, 22-Nov-21
Sign Placement and Space Capture 2 7-Oct2 0 | ey 510 Plaamenit and Spaca Capiure, 20-Nov21
Sign Placement & Spaca Capture 0 ) Sign Placement & Soace
o0 Levels, 22-Nov-21
o [ - - CLevels, 22Now2{ T
= —




A1800  Masonry Repair Works
A1810  Waterproofing Works
A1820  Painting Works

A1830  Traffic Assist hstallation

Phase 3

Sign Placement and Space Capture
A2010 Sign Placement & Space Capture
Level 4
Area A

CP1L1151  Removal & Demolishing of Concrete

CP1L1261  Removal & Demolishing of Concrete
CP1L1271  Concrete Repair Works
Finishes

A1900 Masonry Repair Works

A1910 Waterproofing Works

A1920 Painting Works

A1930 Traffic Assist hstallation

Phase 4

Sign Placement and Space Capture
A20830 Sign Placement & Space Capture
Level 3
Area A

CP1L1371  Removal & Demolishing of Concrete
Area B
Concrete Works
CP1L1481  Removal & Demolishing of Concrete
CP1L1491  Concrete Repakr Works
Finishes
A1950 Masonry Repair Works
A1980 Waterproofing Works
A1970 Painting Works
A1980 Traffic Assist hstallation

Phase 5
Sign Placement and Space Capture
A2040 Sign Placement & Space Capture
Level 2
Area A
Concrete Works

10-Dec-21
17-Dec-21

04-Jan-22
10-Dec-21
17-Dec-21
23Dec21
04-Jan-22
11-Feb-22

11-Feb-22

30-Dec-21
11Feb-22

04-Jan-22

11Feb-22
12-Jan-22
04-Jan-22
12-Jan-22
11Feb-22
20-Jan-22
27-Jan-22
02-Feb-22
11-Feb-22
22-Mar-22
22-Mar-22
08-Feb-22
22-Mar-22
21Feb-22
21Feb-22

oo ecoce oo o oo oft] o oS oouooooocooooga

ceoccecoeo o oo oo o] oo

ol © o

"y B Aciiy Name 2021 2022

RS L H SR wlmlmlwlmlwlmlm [ R [ S [ 0o [ Wov [ B
Area A :
Concrete Works v Concrete Works, 14-0ct-21
CP1L931  Removal & Demolishing of Concrete © @ Removal & Demolshing of Concrete
Area B Area B, 27-Nov-21
oo oLt connn | R R o, i i IR (VR B
zL:‘ Fosmiowal X Dot of Okt B Removal & Demolehing of Concete

L961  Concrete Repalr Works
B Concete

S o o Bzt

W Masonry Repair Works,

B Painting Works

T Assist Installation
i Phasa 3, 04-Jan-22

%nPheementandSpaceCspﬁn 04-Jan22

1. Sign Placement &
Pttt

Area A 23-Now-21

W Removal & Demolishing of Concrete d
Bl Concrete W(Wﬁu
'_'}glmes Jan-22

.. I Masonry Repek Works ._._...i..._..__..
B Wateproofing Woks,
W Painting Works.

= TtathAssw\th H‘Memzz
~ Sign Pheemenland Space Capture, 11Feb-22

Level
Asea A D4-Jan-22

"mmmmmiz vvvvvv

[} muammmmm
Area B, 11-Feb-22

ey GRS Vo, 2022

| Rsmu&bermhhino(mm
Concrete Repair
G e e

Trafic Assist hmlﬂﬂm
= Prase 5, 22-Mar-22

thment & Speee
L evel 2, 22-Mar- 22

Asea A 21_~Fel>22 3
Concrete Works, 21+eb-22

........ «evonn....L. Sign Placement & SRS A ST e VAR ARRE
gy

— &n Placement and Spece (‘apnn 22-Mar22 )
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"y D Aciiy Name Fiish Total 2021 T 2022
ﬁwm|May|.m|u|»ug|3ep|oa|m|mc[nn|reb|mr|m|my[m|.m|Aug[$ep|oa|mv|ueci
CP1L1591  Removal & Demolishing of Concrete 4 07-Feb-22 11Feb-22 0 : : @ Removal & Demalishing of Coogrete : H
CP1L1801  Concrete Rapalr Works 6 11Feb-22 21Feb-22 0 Concrete Ir Works
22-Mar22 0 - 2339 B, 22-Mar-22
Concrete Works 14 07-Feb22  25Feb22 [ y—y Concrete Works, 25-Feb-22
CP1L2241  Removal & Demolshing of Concrete 4 07-Feb-22 11Feb-22 0
CP1L2251 Concrete Repair Works 10 11Feb-22 25Feb22 o
Finishes 21 21Feb22  22Mar22 0 -~ Rhiches, 22022
—
A2100 Masonry Repair Works 5 21-Feb22  28Feb22 0 B Masonty Repair Works
A2110 Waterproofing Woks 5 28-Feb-22 07-Mar-22 o | Waterproofing Works - J 5
22120 Painting Works 4 orMar22  tMar22 | 0 B_ Paiing Viods
A2130 Traffic Assist hstalation 7 11-Mar22  22-Mar22 0 :
Traffic Assist nstallation
2 04-Apr22 0 bl i1 04-Apr22
Phase 6 Hpr
Sign Placement & Space Capture Sign Placement & Space Capture, 04-Apr-22

Sign Placement & Space Capture

0 :
Sign Placement & S Capture
o 1 Level 6, Msﬂpvp;.zge
0 y———y A G062 ,
Concrete Works 10 o : '_' Concrete Works, M—z'{ g
CP1L2261 Removal & Demolshing of Concrete 4 16-Mar-22  22-Mar22 0 ! B Removal & Demolishing of Concrte
CP1L2271  Concrete Repalr Works 6 22-Mar-22 30-Mar-22 0 ' :
Finishes % 25Feb22  04-Apr22 o mﬁ"ﬁ'ﬁ& 04-Apr-22
A2150 Masonry Repair Works 5 25Feb22  04-Mar22 1]
A2160 Watemproofing Works 8 04-Mar-22 11-Mar-22 o
A2170 Painting Works 4 11-Mar-22 17-Mar-22 0 - :
A2180 Traffic Assist hstaliation 7 17-Mar-22  28-Mar-22 ] B Trafic Assist stallation
A2190 Signage Works. 5 28-Mar-22  04-Apr22 0
Phase 7 44 0Mar22  01-un22 0 Phids 7. 0Y-Nin-22

—y
Pre-requisite < 0 2 0 ' Pre-requisite, o7—m~22‘
L S 2 S 1. froe vy

P——y

Sign Placement & Space Capture 4 30-Ms 01-un-22

Sign Placement & Space Capture, 01-Jun-22

0 Level 4, 01-un-22
0 — Area € 01-Jun22’
Concrete Works 14 0 '_' Concrete Works, 25-Ape-22

CP1L2301  Removal & Demolshing of Concrete 4 0 | . Removal & Demolshing of Concrte
CP1L2311  Concrete Repair Works 10 0
Finishes % o
A2250 Masonry Repair Works 5 0
A2260 Waterproofing Works 5 0
2270 Painting Works 4 0
A2280 Traffic Assist hstallation 7 [
A2200 Signage Works 5 0
Level 5 3 0
Area C | 31 | o
Concrete Works 10 o
CP1L2281  Removal & Demolishing of Concrete 4 0
CP1L2291  Concrete Repair Works ] 0
Finishes 21 13-Apr22 12-May-22 0
A2200 Masonry Repair Works 5 13Apr22  20-Apr22 0
A2210 Waterproofing Works 5 20-Apr22 27-Ape22 1]
A2220 Painting Works 4 27-Apr22  03May22 0
A2230 Trafic Assist hstaliation 7 03May-22  12-May-22 0
Phase 8 40 06May22  05uk22 [
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2021

Ror [ Wy [ 9o | W0 [ hp [ S [ 05 [ Vo |

Pre-requisite 3 01-Jun- n 0
A2630 Phase 7 Inspection 01-Jun-22 06-Jun-22 o
Sign Placement & Space Capture 40 - | o

A2070 Sign Placement & Space Capture 0
0

o

Concrete Works 0
CP1L2321  Removal & Demolishing of Concrete 4 06-May-2  12-May-22 0
CP1L2331  Concrete Repalr Works 10 12May22  26-May-22 0
Finishes 2% 26-May-22  05-Juk22 0
A2300 Masonry Repair Works 5 26-May-22  03-Jun-22 0
A2310 Waterproofing Works 5 03Jun22  10-un-22 0
A2320 Painting Works. 4 10-Jun-22 16-Jun-22 0
A2330 Traffic Assist hstaliation 7 16-Jun-22 27-Jun-22 0
A2340 Signage Works 5 27-un22  05-Juk22 0
Level 2 % 12May22  05-Juk22 0
% | )

Concrete Works 10 12May-2  26-May-22 0
CP1L2341  Removal & Demolshing of Concrete 4 12May-22  18-May-22 0
CP1L2351  Concrete Repak Works 6 18May-22  26-May22 0
Finishes % 26-May-2  05Juk22 0
A2350 Masonry Repair Works 5 26-May-22  03~Jun-22 0
A2360 Waterprocfing Works. 5 03-Jun-22 10-Jun-22 [}
A2370 Painting Works. K 10-Jun-22 16-Jun-22 ]
A2380 Traffic Assist hstaliation 7 16-Jun-22 27-Jun-22 [
A2390 Signage Works 5 27-Jun-22 05-Juk22 0
Phase 9 2% 21un22  28-Juk22 0

Pre-requisite
A2640 Phase 8 Inspection
Sign Placement & Space Capture

A2080 Sign Placement & Spao= Capture 1 21-Jun-22 22-Jun-22 0
Finishes % 21un22  28Juk22 0
A2400 Masonry Repalr Works 5 21-Jun-22 28-Jun-22 o
A2410 Waterproofing Works. 5 28-Jun-22 06-Jul22 0
A2420 Painting Works. 4 06-Juk22 12-Juk22 0
A2430 Traffic Assist hstallation 7 12-Juk22 21-Juk22 0
A2440 Signage Works. 5 210ul22  28Juk22 0
Phase 10 = IS 0

28-Juk

2822 02Aug22

Pre-requisite

A2650 Phase 9 Inspection

Sign Placement & Space Capture 0
A2090 Sign Placement & Spaos Capture 1 15-Juk22 18-Juk22 o
Finishes % 15uk22 22Aug2 0

A2450 Masonry Repalr Works 5 15Juk22 22-uk22 [}
A2460 Watemproofing Works 5 22-Juk22 20-Juk22 0
A2470 Painting Works 4 200ul22  04-Aug22 0
A2480 Traffic Assist hstaliation 7 04-Aug-22  15Aug22 0
A2490 Signage Works 5 15Aug-22  22-Aug22 0
Phase 11 2 09-Aug-22 19-Sep-22 1]

Pre-requisite 0

A2670 Phase 10 Inspection 3 14-Sep-22  19-Sep-22 0

T 2022
um]hn|reb[wym[myl'.u:mquu. Ang[&p]oa]mv[uecg

,.l,&gn,?\wmml.&ﬁpwa%r&z, oo
, IETeEE———. ) 3

—

P Pl iani & Space Captins, 0522
Level 3,
o Area C. 05-Ju-22
Concrete Works, 26-May-22
B Remowal & Demolishing of Cancrete.
R Concete; Rewm
es, 05-Jl-22
—
B8 Masonry Repalr Works
. Waterproofing Wosks
W Painting Warks
W ; Trafic Assist Instaliation

— 2 .L.S@ve?gemz
o Aea C 05-Ju-22

B Removal & Demolshing of Concre
Concrete: Rapair Works
- ot es, 05-Jul-22

B Masonry Repair Works
<oo..... IR Waterproofing Wosks .
M Painting Warks,
W Trafic Asset Instaliation

[ B smagewma&mm..

..... . Phase
—

L Bon e S o
- I Masoory Repar Works... ..
B Wateqoofing Woks
@ Painting Works
_i.. I Teaffic Assist nstadlation ... ..
B Sgnage Works
A T,

B a a0s Capiine, 2822

Phase 10 22-Aug-22

iy v

P&ner;ml&

4550 Inishes, 22-

B Masonry Repal Works

B Walempmofing Woks
R Traffic Assist Installation
S| Works
. Snage POk 11, 10-sep22

ulske, 1 22

B Phase 10

n Phaas% m« & Space Capture, 224’;:9

ture.
35
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[Aciity © 2021 T 2022 7
i wlmuwu|~a|&p|m|m|w1m|m|w|w|wlmlm|~als~mm!mﬁ
y 0o d v a n

i —
SonPhcernent ESpecicptios. | __&__ liohg2 poagze Il 0o gl o TR - S S et Sign Placament & Space Coptye .1
Finishes H : H : y— 1 :
AZH00; Mesooyry Fegal Wirkes OO SO ® MasoyRepairWadks |
A2510 Watemproofing Works B Waterproofing Wosks
A2520 Painting Works B Painting Works
A2530 Traffic Assist hstakation R Trofic Asisthstaliation.
A2540 Sgnage Works B Signage Wodks :
Phase 12 - Level 1 - thase 2. ol 1, b Cep
Pre-requisite 0 wy rerequisie, 228ep22
A2680 Phase 11 Inspection o 3 3
Sign Placoment & Space Capture | S S e D P SN ey 8 A g
A3010 n Placement & Space Capture 0 :
T 5 : B S P S S
oo ‘ - - e S el B B ™ (U Ry :
[————— s s R NN I o Rough.
Area B | 5 098ep22 | 168ep22 | 0 yy . 16-Sep-2:
‘
Area C 9 16Sep22 |208ep22 | O
CP1L2481  HVAC Replacament & Roughn 5 16Sep22  23Sep22 0
CP1L2491  HVAC Tim-Out 3 23Sep22  28Sep2 0
CPIL2501  HVAC Testing 1 28Sep2  20Sep22 0 | HVAC Testin :
Close-Out 2 mewz we2 o0 e
= oot ’ S P S e g e i
A1590 Punch List 0 17-0ct22 0 & Puch Lt
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9 — Schedule Log

Default Project........cccovvvievveveiiece e SGR
Projects:
SGRuccee e SGR - CBE21-3

Scheduling ......ooveeiie Yes

LeVeling ..ccooovveiiieecece e No

Ignore relationships to and from other projects ................. No
Make open-ended activities critical .............ccccevevneenne. No

Use Expected Finish Dates .........cccccvovvinineniininennn, Yes

Schedule automatically when a change affects dates .............. Yes
Level resources during scheduling ............ccccooevvniennen. No
Recalculate assignment costs after scheduling ................... No
When scheduling progressed activities USe ............c.cco.c.... Retained Logic
Calculate start-to-start lag from .............cccoceveeeenenn, Early Start
Define critical activities as Total Float less than or equal to .0
Compute Total Float AS ........ccooeeeiievieeeccece Finish Float
Calculate float based on finish date of ......................... Each project

Calendar for scheduling Relationship Lag ............cc.ccve..... Predecessor Activity Calendar

Advanced

Statistics:
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H PrOJECES....coiveeece e 1

HACHVILIES ..o 445
# NOt Started........coovveveieneies e 445
H 1N Progress.......cocvveieeiieiiieiec e 0
#Completed........coooevveeiiecee e 0
# Relationships........cccoovieiiiiiiiccee 706
# Activities with Constraint............ccooceveveneiennenn 1
Project: SGR Activity: KMO002 Substantial Completion
Errors
Warnings:
Activities without predecessors.........cccocvveerverieneenne 1
Project: SGR Activity: KMO011 NTA
Activities Without SUCCESSOIS........cccovevereerierienieriennes 1
Project: SGR Activity: KMO003 Final Completion
Out-of-sequence actiVities.........cocvververerieeivereene 0
Activities with Actual Dates > Data Date......................... 0
Milestone Activities with invalid relationships.................. 0
Finish milestone and predecessors have different calendars.......0

Scheduling/Leveling Results:

# Projects Scheduled/Leveled.............ccccoooiiniininnnn, 1

# Activities Scheduled/Leveled............cccooeviiiiinnn, 445

# Relationships with other projects............ccccoevvvninnne. 0

Data Date........ccooccvvveiiii e 13-Apr-21

Earliest Early Start Date..........cccccooeviienininniennn, 13-Apr-21

Latest Early Finish Date.............ccccoeeivieiiniiiiecinn 08-Dec-22
Exceptions:
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Critical Activities
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:
Project:

Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:
Activity:

A1080 Signage Materials
A1090 Parking Assist Materials
A1110 Traffic Signs

A1120 Traffic Signs

A1160 Signage Materials
A1190 Parking Assist Materials
A1230 Traffic Signs

A1290 Signage Materials
A1300 Parking Assist Materials
A1370 Traffic Assist Installation
A1380 Signage Works

A1500 Waterproofing Works
A1510 Painting Works

A1520 Traffic Assist Installation
A1590 Punch List

A1700 Masonry Repair Works
A1710 Waterproofing Works
A1720 Painting Works

A1730 Traffic Assist Installation
A1800 Masonry Repair Works
A1810 Waterproofing Works
A1820 Painting Works

A1830 Traffic Assist Installation
A1900 Masonry Repair Works
A1910 Waterproofing Works
A1920 Painting Works

A1930 Traffic Assist Installation
A1950 Masonry Repair Works
A1960 Waterproofing Works
A1970 Painting Works

A1980 Traffic Assist Installation
A2100 Masonry Repair Works
A2110 Waterproofing Works
A2120 Painting Works

A2130 Traffic Assist Installation
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A2150 Masonry Repair Works
A2160 Waterproofing Works
A2170 Painting Works

A2180 Traffic Assist Installation
A2190 Signage Works

A2200 Masonry Repair Works
A2210 Waterproofing Works
A2220 Painting Works

A2230 Traffic Assist Installation
A2250 Masonry Repair Works
A2260 Waterproofing Works
A2270 Painting Works

A2280 Traffic Assist Installation
A2290 Signage Works

A2300 Masonry Repair Works
A2310 Waterproofing Works
A2320 Painting Works

A2330 Traffic Assist Installation
A2340 Signage Works

A2350 Masonry Repair Works
A2360 Waterproofing Works
A2370 Painting Works

A2380 Traffic Assist Installation
A2390 Signage Works

A2400 Masonry Repair Works
A2410 Waterproofing Works
A2420 Painting Works

A2430 Traffic Assist Installation
A2440 Signage Works

A2450 Masonry Repair Works
A2460 Waterproofing Works
A2470 Painting Works

A2480 Traffic Assist Installation
A2490 Signage Works

A2500 Masonry Repair Works
A2510 Waterproofing Works
A2520 Painting Works
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A2530 Traffic Assist Installation

A2540 Signage Works

A2550 Sign Placement & Space Capture
A2620 Phase 6 Inspection

A2630 Phase 7 Inspection

A2640 Phase 8 Inspection

A2650 Phase 9 Inspection

A2670 Phase 10 Inspection

A2680 Phase 11 Inspection

A2690 Phase 12 Inspection

A2900 Sign Placement & Space Capture
A2910 Sign Placement & Space Capture
A2920 Phase 1 Inspection

A2930 Sign Placement & Space Capture
A2940 Sign Placement & Space Capture
A2950 Sign Placement & Space Capture
A2970 Sign Placement & Space Capture
A2980 Sign Placement & Space Capture
A2990 Sign Placement & Space Capture
A3000 Sign Placement & Space Capture
A3010 Sign Placement & Space Capture

CP1L1151  Removal & Demolishing of Concrete
CP1L1261  Removal & Demolishing of Concrete
CP1L1271  Concrete Repair Works
CP1L1371  Removal & Demolishing of Concrete
CP1L1481  Removal & Demolishing of Concrete
CP1L1491  Concrete Repair Works
CP1L1591 Removal & Demolishing of Concrete
CP1L1601  Concrete Repair Works
CP1L2241  Removal & Demolishing of Concrete
CP1L2251  Concrete Repair Works
CP1L2261  Removal & Demolishing of Concrete
CP1L2271  Concrete Repair Works
CP1L2281  Removal & Demolishing of Concrete
CP1L2291  Concrete Repair Works
CP1L2301  Removal & Demolishing of Concrete
CP1L2311  Concrete Repair Works
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CP1L2321
CP1L2331
CP1L2341
CP1L2351
CP1L2421
CP1L2451
CP1L2481
CP1L2491
CP1L2501
CP1L821
CP1L831
CP1L931
CP1L951
CP1L961
KMO002
KMO011

Removal & Demolishing of Concrete
Concrete Repair Works

Removal & Demolishing of Concrete
Concrete Repair Works

HVAC Replacement & Rough-In
HVAC Replacement & Rough-In
HVAC Replacement & Rough-In
HVAC Trim-Out

HVAC Testing

Removal & Demolishing of Concrete
Concrete Repair Works

Removal & Demolishing of Concrete
Removal & Demolishing of Concrete
Concrete Repair Works

Substantial Completion

NTA

Substantial Completion
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