GARFIELD HIGH SCHOOL TRACK AND FIELD

BYROM-DAVEY, INC.
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CPM Scheduling Consultant: HSE CONTRACTORS INC.
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1. Project Information

1.1. Scope of Work

The scope of work of Garfield track and field project includes activities across different
sections. These include site preparation, removal of existing structures, installation of new
features such as curbing and drainage, as well as specialized installations like synthetic
turf fields, track surfacing, and sports venue equipment. The project also involves upgrades
for accessibility, landscaping, and infrastructure enhancements such as electrical work,
irrigation, and signage installation. Overall, the scope aims to create functional and safe
facilities for various sports and recreational activities.

1.2. Project Location
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2. Project Phasing & Sequencing

2.1. Procurement and submittals

This phase of the project contains the activities for the procurement cycle for main project elements
which is divided into Prepare and Submit, Review and Approve, Fabricate and Deliver.
Procurement is a major stage for this project due to the long lead time for the arrival of the material
delivery driving the start of the construction phase as a consequence.

2.2. Construction

The construction project encompasses a variety of activities across different areas. The scope of
work for the Track and Field section includes tasks like site preparation, removal of existing
features such as grass, fencing, and concrete, as well as the installation of curbing, drainage
systems, and goal post footings. There are also masonry and wall construction components, along
with groundwork for bleachers and synthetic turf installation. The West Side Improvement with
Stairs involves forming wall footings, installing handrails, and addressing accessibility aspects. The
Synthetic Turf Field and Synthetic Track Surfacing phases focus on cooling system installation,
geotextile placement, and surfacing layers.

For Site Work, activities encompass electrical work, fencing, irrigation, planting, and installing
drinking fountains. Upgrades to the existing restroom building for ADA compliance are planned.
Shot Put, Long Jump, and Pole Vault Venues require specialized installations, while the Parking
Area involves grading, paving, striping, and installing various features like signage and wheel
stops. The Scoreboard installation is part of enhancing event functionality, and the Concrete Visitor
Bleachers involve grading, concrete pouring, and creating accessibility ramps.

Each segment aims to create a functional and safe environment for the specified activities,
considering site preparation, structural elements, and amenities.
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3. Key Dates
Item Start Finish

MS01 - NOTICE TO PROCEED WITH PRECONSTRUCTION SERVICES (NTP-P) Dec/19/2022
MS04 - NOTICE TO PROCEED WITH DESIGN (NTP-D) Dec/19/2022
30 Calendar Days After the Effective Date of the NTP-P Dec/19/2022 | Jan/16/2023
150 Calendar Days From NTP-D Dec/19/2022 | May/16/2023
60 Calendar Days After the Effective Date of the NTP-P Dec/19/2022 | Feb/15/2023
MSO05 - PRE-CONSTRUCTION SCHEDULING CONFERENCE WITH OAR Jan/10/2023
7 Calendar Days of Completion of Milestone 2-Ms #02 Jan/10/2023 Jan/16/2023
MS02 - FIELD VERIFICATION OF SITE AND REFERENCE DOCUMENTS Jan/17/2023
MS06 - PRELIMINARY CONSTRUCTION SCHEDULE Jan/17/2023
MS03 - PHASING PLAN & SITE USAGE/LOGISTICS PLAN Feb/16/2023
MS08 - DSA SUBMITTAL OF 100% CONSTRUCTION DOCUMENTS May/17/2023
30 Calendar Days After DSA Submittal Of 100% Documents-MS #08 May/17/2023 | Jun/14/2023
180 Calendar Days After DSA Submittal Of 100% Documents-MS #08 May/17/2023 | Nov/12/2023
MS07 - PROPOSED BASELINE SCHEDULE Jun/15/2023
30 Calendar Days After the Proposed Schedule MS #07 Jun/15/2023 | Jul/14/2023
MS10 - BASELINE CONSTRUCTION SCHEDULE COMPLETE Jul/14/2023
MS09 - DSA REVIEW OF DOCUMENTS Nov/12/2023
30 Calendar Days from The Release of Back Check Nov/13/2023 | Dec/11/2023
10 Calendar Days After the DSA REVIEW OF DOCUMENTS MS09 Nov/13/2023 | Nov/21/2023
Design Build Contractor Revise & Resubmit 100% CD Nov/21/2023
MS11 - DSA APPROVAL OF PROJECT Dec/12/2023
14 Calendar Days After DSA Approval of Plans Dec/12/2023 | Dec/24/2023
MS12 - NOTICE TO PROCEED WITH CONSTRUCTION (NTP-C) Dec/25/2023
MS13 - DISTRICT CONTROLLED SCHEDULE CONTINGENCY ALLOWANCE Jul/09/2024 Jul/23/2024
MS14 - WEATHER RAIN IMPACT ALLOWANCE Jul/24/2024 Aug/16/2024
MS15 - SUBSTANTIAL COMPLETION Aug/16/2024
10 Calendar Days After Substantial Completion Aug/17/2024 | Aug/25/2024
30 Calendar Days After Substantial Completion Aug/17/2024 | Sep/14/2024
90 Calendar Days After Substantial Completion Aug/17/2024 | Nov/12/2024
MS16 - OWNERS MOVE-IN Aug/25/2024
MS17 - CONSTRUCTION CLOSEOUT Sep/14/2024
MS18 - FINAL CONSTRUCTION COMPLETION OF PROJECT Sep/14/2024
MS19 - FINAL DESIGN CLOSEOQUT Sep/14/2024
MS20 - DSA CERTIFICATION BY PHASE Nov/13/24
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4. WBS

The below figure is extracted from the baseline schedule of the project on the P6 software and shows
all WBS levels. The table reflects how the contractor can manage all project components and monitor
their progress separately and/ or collectively. The Milestones section includes all important milestones
for the project. The Preconstruction & Procurement section includes major submittals required by the
contract and specifications. The Procurement section includes the procurement cycle for important
materials arranged by stage. And the Construction Section is divided into every satiation and its levels.

AdwiyID Advily Name Crigrsd Drasion | Sird Frh Tkl Floet
& GARHAELD HIGH SCHOOL TRACK AND FAELD
B MILESTONES SR Dec/BE2 Mowitidd a0d
By DESIGN PACKAGEZ B Dec'fal2  Mow/tand am
Hy PROC UREMENT /SUBMITTALS TR Dec@23  Aafizd 15400
By GENERAL CONDITIONS Bl DecTBZ3  Awgid2d 0o
By PROJECT CLOSE QUT B0 PR 0w 000
B SWPPP B0 DectBE3  AgAddsd am
B CONSTRUCTION CAD Dec@E3  LI01R4 am
By TRACK ANDFELD L7 Dec@I3 L4 400
By WEST SDEMPROMEMENT WITH 5TAIRS SAM Fan2a24 Wlary G4 00
By SNTHETICTURFFELD /O AaDEd Wery 224 and
‘ SNTHETICTRACK SURFACING 20 Aaa2d Jurf ZFr24 am
By STEWORK [FVNG, FENCING AN DG A ES) B0 W24 Jdurf 724 an
By ADA UPCRADE CF EXISTING RES RO CMBULDING S50 My 1424 Wery V24 800
By SHOT PUT VENLE B My 24 My V24 700
By RRKING AREA 20 AR May &4 2300
By LONG JUMP VENUE A0 A4 Aali24 400
By POLEWAULTVENUE B0 MarR24  LA0124 300
B SCOREBOARD W A2 May R4 3000
By CONCRETEMSIMOR BLEACHERS G Fand a4 Wlary G4 1300
Project WBS
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5. Calendars

This section contains details on the calendars which are assigned on all activities. The calendar usage
and assignment demonstrate that the builder has taken into account all official Weekends specified by
the contract, and has scheduled the project activities efficiently to minimize any risk on project
completion. The Calendars used in this project are Default Calendar, PROJECT CALENDAR 7X8 and
PROJECT CALENDAR 5 DAYS / WK 8 HRS / DAY.

PROJECT CALENDAR 5 DAYS / WK 8 HRS / DAY: the calendar is based on a 5-day week and

recognizes weekends as non-working days and is assigned to construction activities. District
recognized holidays and weather days are as follows:

e New Year's Day
e Martin Luther King Day

e Presidents' Day (San Diego Only)

¢ 1 day on Good Friday

¢ Memorial Day

e Juneteenth

¢ Independence Day

e Labor Day

e Veterans Day

e Thanksgiving Day

e Friday after Thanksgiving
e Christmas Eve

e Christmas Day

e New Year's Eve (1/2 day)

PROJECT CALENDAR 7X8: the calendar is based on a 7-day week work 8 hours aday and it's
assigned to milestones and design package activities.

6. Working hours

The working hours are 8 hours per day, totalling 40 hours per week and 172 hours per month. These
work durations have been used throughout all scheduled construction activities to calculate durations

and remaining time to complete.

Hours per Time Pericd

Specify the number of work hours for each time period.

Hours/Tay Hours/Week Hours/Month Hoursvear

B |

172.0 2000.0

o
@

OK

Cancel

Help
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7. Critical path

The GARFIELD HIGH SCHOOL TRACK AND FIELD project is outlined to commence on December
19, 2022, and is projected to conclude by November 13, 2024. The project consists of various
milestones and phases that are essential for its successful completion.

The initial milestones encompass the NOTICE TO PROCEED phases, with the
PRECONSTRUCTION SERVICES (NTP-P) and DESIGN (NTP-D) initiated on December 19, 2022.
The subsequent 150 CALENDAR DAYS period after NTP-D extends until May 16, 2023. This is
followed by the DSA SUBMITTAL OF 100% CONSTRUCTION DOCUMENTS milestone on May 17,
2023, and a subsequent 180 CALENDAR DAY phase until November 12, 2023.

Further key milestones include DSA REVIEW OF DOCUMENTS on November 13, 2023, with a 30
CALENDAR DAYS timeframe for this stage. The DSA APPROVAL OF PROJECT milestone is
projected for December 12, 2023, with a 14 CALENDAR DAYS window afterward. Subsequently, the
NOTICE TO PROCEED WITH CONSTRUCTION (NTP-C) is scheduled for December 26, 2023.

General conditions encompassing PLA/CONTRACTOR TRADE ASSIGNMENT PERIOD, PRE-
CONSTRUCTION MEETING, and MOBILIZE SITE TO BEGIN CONSTRUCTION are planned
between December 26 and 28, 2023. The CONSTRUCTION phase starts on December 29, 2023,
and spans until June 27, 2024.

Activities within the TRACK AND FIELD phase begin on December 29, 2023, and proceed through
April 30, 2024. These include tasks like potholing, hazardous material mitigation, grass removal,
electrical dismantling, tree removal, and the installation of various features like curbing and drainage
systems.

The WEST SIDE IMPROVEMENT WITH STAIRS phase, from February 29 to March 27, 2024,
involves activities such as forming wall footings, installing rebar, pouring and stripping wall footings,
and backfilling.

The SYNTHETIC TURF FIELD phase, scheduled from April 4 to May 29, 2024, includes tasks like
installing a field cooling system, geotextile fabric, Trex header, and synthetic turf in two phases.

The SYNTHETIC TRACK SURFACING phase, slated from May 30 to June 27, 2024, encompasses
the application of track surfacing base mats, top layers, and striping.

Lastly, the SITE WORK (PAVING, FENCING AND GATES) phase, spanning from June 21 to June
27, 2024, involves tasks such as installing fence fabric, gates, and drinking fountains.

The project is designed to be efficiently executed with various timelines and milestones, aiming for
completion within the projected timeframe.
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GARFIELD HIGH SCHOOL TRACK AND FIELD
-PM SCHEDULING
s HSE |y Longest Path BYROM-DAVEY, INC.
rrmi
Activity ID Tota [ 2023 T 2024
Float [L]D€C [ Jan [Feb [War [Apr [Way [Jun | Jul [Aug [Sep [Oct [Nov [Dec [Jan [Feb [War [Apr [iay [Jun | Jul Augoa b
1234|567 |89 11 [12 |13 [14 [15 [16 [17 [ 18 [ 19 [ 20 [ 21 [22 [ 23 P
& GARFIELD HIGH SCHOOL TRACK AND FIELD
% MILESTONES Now/13r24 L]
- Ms-01 MS01 - NOTICE TO PROCEED WITH PRECONSTRUCTION SERVICES (NTP-P) 0 Deci19/22 0 1501 - NOTICE TO PROCEED WITH SERVICES (NTP-P), Dec/19/22
@ Ms04 14504 - NOTICE TO PROCEED WITH DESIGN (NTP-D} 0/ Dec/19/22 0 14504 - NOTICE TO PROCEED WITH DESIGN (NTR-D), Dec/19r22
@ MS-041 150 Calendar Days From Nip-D 149 Dec/922 | May/16/23 1 50 Calendar Days From Ntp-D
- Ms-08 14508 - DSA SUBMITTAL OF 100% CONSTRUCTION DOCUMENTS 0| Mayn7723 1 # S08.- DSA SUBMITTAL OF 100% CONSTRUCTION DOCUNENTS, Mayi17/23
= MS082 180 Calendar Days After Dsa Submittal Of 100% Documnets-Ms #08 180 May/17/23 | Novi2/23 1 180 Callenddr Days After Dsa Submital Of 190% 1)
- Ms09 14509 - DSA REVIEW OF DOCUMENTS 0 Novi12/23 1 ® 109 : DSA REVIEW OF
@ MS092 30 Calendar Days From The Release Of Back Check 29 Novi1323  Decl11123 1 . 30C Fro 0Of Back Check
- Ms-11 14511 - DSA APPROVAL OF PROJECT 0 Dec/12123 1 # 18511 { DSA APPROVAL OF:PROJECT Dect2/2:
- M1 14 Calendar Days After Dsa Approval Of Plans 13|Dec/2/23 | Deci24/23 1 14 Calendar Days After Dsa Approval Of blans:
@ Ms-12 14512 - NOTICE TO PROCEED WITH CONSTRUCTION (NTP-C) 0/ Decr25/23 1 11512 - NOTICETO FROCEED WITH CONSTRUCTION
- Ms13 14513 - DISTRICT CONTROLLED SCHEDULE CONTINGENCY ALLOWANCE 15 Jul0sr24 | Jul23r24 0 B MS13 - DISTRICT
- MS-14 MS14 - WEATHER RAIN IMPACT ALLOWANCE 24 Juv2424 Aug/16/24 o - WEA
- MS15 14515 - SUBSTANTIAL COMPLETION 0 Aughei24 0 - suBs|
- MS-163 90 Calendar Days After Substantial Completion 89 Augi7/24 | Novit3i24 0
@ MS20 14520 - DSA CERTFICATION BY PHASE 0 Nov/13r24 0
%, DESIGN PACKAGE 2 696 Dec/19/22  Nov/3i24 o
& DS-1000 Schematic Design 58 Dec/19/22 | Febi14i23 0 atic Desig
& DS-1020 District Review & Approval (Schematic Design) 13|Feb/1S23 | Febi27/23 0 ict Review & Approvial (S¢hematic Désign
& DS-1030 Dd Blue Beam / Dsa Pre Submittal 1 Feb27723 | Febi2723 0 Dd Blue Beamy DsaiPre Submital
& DS-1040 Cd Production 50% 70 Febi2823 | Mayl/08i23 0 Cé Production S0%
& DS-1050 District Review & Approval (Cd Production 50%) 60 Febi28i23 | Apri28i23 0 W Distfict Revievi & Approval (Cd Production 50%)
& DS-1060 Cd Production 100% 25 Apri29/23  Mayi23i23 0 | :Cd Produdtion 100%
@ DS-1070 Dsa Agency 218 May2823 | Dec31/23 0
& DS-1080 AJE Construction Admin 256 Jan0324 | Sepl14i24 0
& DS-1090 Design Package 2 - Close Out 60| Sep/1s24  Now/13i24 0
¥y GENERAL CONDITIONS 163 Deci26/23  Augl16r24 0
@ GC-1110 Scheduling Manager 163 Deci2623 | Aug/16124 0
& GC-1010 Pla/Contractor Trade Assignment Period 3 Deci26/23 | Deci28i23 0 I; P Trad Period
@ GC-1100 Pre-Construction Meeting 1 Deci26/23 | Deci26/23 0 P cion lezfing
@ GC-1030 Mobiize Ste To Begin Construction 3 Deci26/23 | Deci28i23 0 I} Motiize $ite To Begin Copstruction
& GC-1040 Jobsite Facilties 163 Deci2623 | Augi6i24 0 obsite Facilt
@ GC-1050 Temporary Fencing 163 Deci2623 | Augl16i24 0 porary
& GC-1060 Surveying 163 Deci2623 | Augi6i24 0 urveying
@ GC-1070 Dust Control 163 Deci26/23 | Augi6i24 0 ust Control
& GC-1080 Project Superintndent 163 Deci2623  Augi6i24 0 roject Supie
& GC-1090 Ste Security 163 Deci2623 | Aug/16i24 0 ite Secur
& GC-1130 Schedule Updates 163 Deci2623 | Augi6i24 0 chedule Upq
@ GC-1140 Safety Manager 163 Deci2623  Aug/16124 0 afety Maria:
& GC-1160 Office Supples - District Contingency Per Section 01 2100 163 Deci26/23 | Aug/16124 0 ffice Sup
@ GC-1075 Project Manager 163 Deci26/23 | Augi16i24 0 roject Marja
& GC-1085 Project Engineer 163 Deci26/23 | Aug/16i24 0 rojedt Engin
& GC1170 Unforeseen Abatement For Soil District Contingency Per Section 01 2100 163 Deci2623 | Aug/16i24 0
% SWPPP 163 Deci26/23  Aughei24 [] v v Augrine,sf
& SW-1000 Monthly Montoring 163 Deci26/23  Aug/16/24 0 oniy i
@ SW-1010 Weekly Check (Wet Season) 163 Deci2623 | Aug/16124 0 eekly Chect
%y CONSTRUCTION 126 Dec29/23  Juni27i24 [} Juni27124,
%y TRACK AND FIELD 86 Dec29/23 Apria0i4 0 Api/30124, TRACK AND FELD:
@ TF-1000 Potholing 5 Decr29/23 | Jan/0Si24 0 B Poiholing
@ TF-1010 Hazardous Material hitigation S Jan/82é  Jani2/24 0 W Hazarbous Watefial iigation
@ TF-1015 Remove Existing Grass 3 Jan/0sr2e | Jan10/24 0 1 Rmovi Exidting Grass
& TF-1016 Haul Off Grass 2 Jan/1/24 Jan/12/24 0 | Haul Gff Grass
@ TF-1019 Remove Existing Electrical 2 Jan/1S24 | Jant6i24 0 | Remole
@ TF-1026 Saw Cutting 1Janis24 | Janiisi2e 0 | Saw Cuttin
@ TF-1027 Remove Trees 2 Jan/1S24 | Jant6i24 0 I Remole Trées.
@ TF-1020 Remove Ac Paving 3 Jan/t6r2e  Jan1ai2é 0 1 Remdve A Paving
@ TF-1028 Rough Grade Field / Haul Off 6|Jani724 | Jan2ar2e 0 B Rough Grade Field / Haul Off
@ TF-1021 Remove Stairs 2 Jan/1724  Janiai4 0 | Remdve Stairs
@ TF-1022 Remove Scoreboard 2 Jan7r24 | Jant8i24 0 | Remdve
@ TF-1024 Remove Existing Stom Drain 3 Jan724  Janier4 0 i Remdve Exisfing Storin Drdin
@ TF-1025 Remove Curbs 2 Jan17r24 | Jani8i24 0 1 Remdve Cirbs
@ TF-1030 Finish Grading Field / Haul Off 6 Jan2s24 | Febi1/24 0 B Finish Grading Field / Hali Of!
@ TF-1032 Rough Grade Track / Haul Off 10 Febl0224 | Febi1Si24 0 W Rougli Grabe Trdck / Haul Gff
@ TF-1033 Compact Subgrade For Track 3 Febil&24 | Febi21i24 0 B iCompact Subgrde For Trick
@ TF-1050 Excavate For Wall Footings At Outside Track Area S Febi2224 | Febi28i24 0 B Excavatd For Wall Footings At Duts
@ TF-1240 Install Field Drainage 10 Mar2124 | Aprioaie 0 B install Fitld Déainage
@ TF-13%0 Install Flatdrains 2 Apr/18i24 Apr/19/24 0 | install Flatdrains:
@ TF-1410 Install Permeable Base 4 Apri2424 | Apri29i24 0 i Pefmeate Base
@ TF-1690 Soccer Goal Anchors 1 Aprr30724 | Apri30r24 0 cer Goal Anchors
By WEST SIDE IMPROVEMENT WITH STAIRS 20 Febi29/24  Mar27/24 0 | WEST SIDE IMPROVEEMENT
& TF-1060 Form Wall Footings 5 Feb2024 | Mar/06i24 0 i Form Wall Fopting:
@ TF-1070 Rebar For Wall Footings 5 Mar/07/24 Mari13/24 o B Rebar For Vyall Fgoting
& TF-1080 Pour / Strip Wall Footigs 5 Mar/1424 | Mar/20124 0 B Pour} Strig WalkFooting
@ TF-1090 Backfil Wal Footings. 5 Mar21724 | Mari27i24 0 B; Backfill Wall Footing|
By SYNTHETIC TURF FIELD 39 Apri04f24 | Mayi29/24 0 Way/29/24,
@ TF-1300 Install Field Cooling System 8 Apri04r24 | Apri1Si2e 0 W fstal Field Coolidg Sybtem
@ TF-1340 Install Geotextie Fabric 2| Apritere | ApritTie 0 1
@ TF-1400 Install Trex Header 2| Apriz2rze | Apri23izé 0 1} Install Trex Header
w TF-1430 Install Synthetic Turf (Phase I) 10 May/01/24 May/14/24 0 Turf (Phasé )
@ TF-1432 Install Synthetic Turf (Phase I) 10| May/ 1524 | Mayi29/24 0 Instail Synthetic Tur (Phas:
By SYNTHETIC TRACK SURFACING 20 May30i24 | Juni2724 0 w—Juni27/24, SYRTHETI]
& TF-1590 Track Surfacing Base Mat 5 May/3024 | Jun/06i24 0 B Track Suirfacing Base Ma
@ TF-1592 Track Surfacing Top Layers 10 Juni07/2¢ | Juni20i24 0 B (Track Surfacing Top La|
@ TF-1594 Track Striping 5 Jun2i24 | Juni27i24 0 B; Track Str
By SITE WORK (PAVING, FENCING AND GATES) S Juni21/24  Juni27/24 ) W JuniZ7i24, ST
@ TF-1600 Install Fence Fabric /Gates 5 Jun2ii24 | Juni27i24 0 B Instal Fe
@ TF-1610 Install Drinking Fountains. 3 Jun/25/24 Juni27124 0 I Install 9
% PROJECT CLOSE OUT 5 Jun28i24  Jul08i24 [] W JiU0s/3é, PROJEGT
& GC-1200 Cleanup 2 Jun2824 | Jul01/24 0 Cleanup
@ GC-1210 Punchist 2| Jui0224 | Ju0324 0 Pugchist
@ GC-1215 Track And Field Complete 1/ Juk0B24 | Julosiz4 0 1 Track And Field Conf
@ GC-1220 Project Tumover 0 Juk0gr24 0 * P er,
e /Actual Level of Effort [T Remaining Work Page 1of 1 TASK filter: Longest Path.

Critical Path 1 of 1
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8. Resource Histogram

GARFIELD HIGH SCHOOL TRACK AND FIELD
s HSE | sisstssae Resource Histogram BYROM-DAVEY, INC.
rrm
1250 3125
Construction Phase
Design Phase
»
1000 oo 2500
< >
656
00 i5 1250
359
285
250 625
107
. ;
| 1 | 2 =] 4 s | 6 | 7 | 8 | ) 10 | e e it e 14 15 16 7 18 18 20 [ a1 = [ = 23
" Dec | Jan | Feb | WMar | Apr | Ma ™ Jun [ Jul | Aug [ Sep | Oct | MNov | Dec Jan Feb Mar Apr May Jun | Jul | Aug | Sep | Oct |MNov|
I 2023 2024
[] Budgeted Units Page 10f1 TASK filter: All Activities
Resource Profile Filter. CurrentProjects Resources

The resource histogram illustrates the monthly resource requirements throughout the project, with the
design phase extending from NTP until December 2023. Resource demand will reach its highest
point in April 2024, while July 2024 will experience the lowest resource utilization.
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9. Cost Histogram

GARFIELD HIGH SCHOOL TRACK AND FIELD
i HSE s Resource Histogram BYROM-DAVEY, INC.
Construction Phase foontoo
| -
>
Design Phase s
<.| »
>
1500000 6000000
1322419
1265240 1275839
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730666
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190595 205424 ]
“ _teoas: 131018 113908
91416 on0g
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== o, i oo o
\ == ] \ 1
&= i ;- ] e | L3 e 3 i e § 8| B 10 5 { I ] 13 14 18 6 i 18 19 ) S 3 B | 2% [ B
Dec Jan | Feb | War | T May | T | Jul [ Aug [ sSe Oct [ Nov Dec Jan Feb War Apr [ Jun Jul [ Aug | sSe Oct | MNov | Dec Jai
Tor_| :
[J Budgeted Units Page 10of1 TASK filter: All Activities
Resource Prfile Filter. LAUSD-BYROM-COST.Cost

The provided histogram illustrates the cost distribution across the project's timeline. Costs are
relatively low during the Design phase. However, once the Construction phase commences, costs
notably escalate, reaching their zenith in April 2024 at $2,183,597, and hitting their lowest point in
November 2024 at $47,767.
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10. Activity Coding

The activities on this project were coded according to the specifications by Area, Type of Work, CSI

Division, Responsibility, Stage, SPEC and SBST as following Pictures:

oy D Tty R

=% MILESTONES
T [ESIGN PACKAGE 1
= GEMERAL CONDITIONS
== SIBMITIAL / PROCUREMENT

= SNPPP
= TRACK AND FIELD
= PARKING AREA
= No AREALALISD

By SBST:

A dfa|A | Ala | a)a A

2l |l

o
L]
o
L]
e
q

Alaa alaanaaans

aAala

| E=FE]

MILESTONES
DESIGN
PARKINGAREA
SUBMITTAL

GENERAL CONDITIONS

POTHOLING

HAZARDOUS MATERIAL MITIGATION

DEMOLITION
SWPPP

GRADING
ELECTRICAL
RETAINING WALL
DRAINAGE

WATER SERVICE
CURBING
PERMEABLE BASE
IRRIGATION

POLE VAULT VENUE
AELD

LONG JUMP VENUE
DISCUS VENUE
TRACK SURFACING
SYNTHETIC TURF
SHOT PUT VENLE
SCOREBOARD
FENCING
BLEACHERS
PLANTING
PLUMBING
RESTROOMS

Mo SBST

Ackvity Mame

Ogral | Serd
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By Spec:

iy I Aaindry MaTe

« PHASING THE WORK
PROJEC DROINATIOMN
OMSTRUCTION SCHEDULE
CONSTRUCTION FACILITES AND TEMPORARY CONTROL S
« CONTRACT CLOSEOUT
= S5TORM WAER POLLUTION PREVENTION
= ABAEMENT OF HAZARDOU 5 MATERIAL 5§
DEMOLITION
« ASBESTOS ABATEMENT AND ASBESTOS RELATED DISTURE
= LEAD ABATEMENT AND LEAD RELATED CONSTRUCTION W
- CRETE FORMING ACCESSORIES
« CONCRETE REINFORCING
CASTIN PLACE CONCRETE
= CONCRETE UNIT MASONRY
= HOT-DIP GALVANIZING
METAL FABRICATIONS
METAL STRIRSAND RAILINGS
JOINT SEALAMTS
HOLLOW METAL DOORS AND FRAMES
ACCESS PAMEL 5 AMD FRAMES
DOOR HARDWARE
NOMN-STRUCTURAL METAL FRAMING
GYPSUM BOARD
PAINTING AND COATING
PAINTING OF EXISTING FACILITIES
GRAFFITFRE SISTANT COATING 5
SIGNAGE
PHENOLIC TOILET COMPARTMENTS
TOILET ACCESSORIES

PLAFIELD EQUIFMENT & STRUCTURES - M5 &HS
POLE VAULT LANDING 5Y5TEM

« TEST AND ACCEPTANCE REQUIREMENT &
+« COMMON WORK RESULTS FOR ELECTRICAL
= BASIC ELECTRICAL MATERIAL S AND METHOD 5
= LOW-VOLTGE WIRES (600 VOLT AC)
GROUMNDING AND BOMDING
RACEWAYS AND BOXES FITING AND SUPPORTS
ELECTRICAL 5YSTEMS C:OMMISSIONING
FREMISES WIRING FOR CONVERGEMNCE OF COMMUNICA
CONVERGED IP PUBLIC ADDRESS AND INTERCOMMUNIC
« GRADING
= BASE COURSE
= EXCAMTION AND FILL {SYMTHETIC PLAY FIELDS)
<« ASPHALT PAWVEMENT REFAIR
<« ASPHALT PAVING
= SEAL FOR BITUMINOU S SURFACING
= SITE COMCRETE WORK
PRECAST CONCRETE FARKING BUMPER 5
DETECTABLE WARMING SURFACING
SYNTHETIC FIELD SPORT SURFACING
SYNTHETIC RUNNING TRACK SURFACING
POTAELE WATER IRRIGATION
IRRIGATION CONTROL 5
FLAMTING
SITE WHTER DISTRIBUTION SYSTEMS
SITE SAMITARY SEWER UTILIMIES
« STORM DRAINAGE UTILITIES
i Mo SPEC
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By Division:

AawitylD Acivity Mama

GENERAL REQUIREMENT S

EXISTING CONDITIONS

CONCRETE

MASONRY

METALS

THERMAL AND MOISTURE PROTECTION
OPENINGS

NISHE S

PECIALITIES

EQUIPMENT [ FE
ELECTRICAL 2
COMMUNICATIONS ]

%
—

= EXTERIOR MPROVEMENTS
= UTILITIES
= No DIMISION

By Type of Work:

| EARTHWORK 000000000 | =

[Aaw ity 1D Aty Mame

MILESTONES

DESIGN PACKAGE 1
SUBMITTALS! PROCUREMENT
GENERAL CONDITIONS
SwWPpp

CONSTRUCTION

No TYPE-LAUSD

By Responsibility:

Fri=h

Mera/ 1224

Hen 324

AavityID Adivity Mame

SUBCONTRACTOR
No RESP

By Stage:

Activity ID Activity Name

e

== SUBMITTAL

z= PARKING AREA

m= GENERAL CONDITIONS
o= SWPPP

o= MILESTONES

Orriginal | Start
Duration

m= DEMO / GRADING

m= CONCRETE

oz~ UNDERGROUND UTILITIES
= LANDSCAPING

z= FIELD

m= No STAGE
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11. Conclusion
Scope of Work:

The scope of work of Garfield track and field project includes activities across different sections.
These include site preparation, removal of existing structures, installation of new features such as
curbing and drainage, as well as specialized installations like synthetic turf fields, track surfacing, and
sports venue equipment. The project also involves upgrades for accessibility, landscaping, and
infrastructure enhancements such as electrical work, irrigation, and signage installation. Overall, the
scope aims to create functional and safe facilities for various sports and recreational activities.

Key Dates:
Item Start Finish

MS01 - NOTICE TO PROCEED WITH PRECONSTRUCTION SERVICES (NTP-P) Dec/19/2022
MS04 - NOTICE TO PROCEED WITH DESIGN (NTP-D) Dec/19/2022
30 Calendar Days After the Effective Date of the NTP-P Dec/19/2022 | Jan/16/2023
150 Calendar Days From NTP-D Dec/19/2022 | May/16/2023
60 Calendar Days After the Effective Date of the NTP-P Dec/19/2022 | Feb/15/2023
MSO05 - PRE-CONSTRUCTION SCHEDULING CONFERENCE WITH OAR Jan/10/2023
7 Calendar Days of Completion of Milestone 2-Ms #02 Jan/10/2023 | Jan/16/2023
MS02 - FIELD VERIFICATION OF SITE AND REFERENCE DOCUMENTS Jan/17/2023
MS06 - PRELIMINARY CONSTRUCTION SCHEDULE Jan/17/2023
MS03 - PHASING PLAN & SITE USAGE/LOGISTICS PLAN Feb/16/2023
MS08 - DSA SUBMITTAL OF 100% CONSTRUCTION DOCUMENTS May/17/2023
30 Calendar Days After DSA Submittal Of 100% Documents-MS #08 May/17/2023 | Jun/14/2023
180 Calendar Days After DSA Submittal Of 100% Documents-MS #08 May/17/2023 | Nov/12/2023
MS07 - PROPOSED BASELINE SCHEDULE Jun/15/2023
30 Calendar Days After the Proposed Schedule MS #07 Jun/15/2023 | Jul/14/2023
MS10 - BASELINE CONSTRUCTION SCHEDULE COMPLETE Jul/14/2023
MS09 - DSA REVIEW OF DOCUMENTS Nov/12/2023
30 Calendar Days from The Release of Back Check Nov/13/2023 | Dec/11/2023
10 Calendar Days After the DSA REVIEW OF DOCUMENTS MSQ09 Nov/13/2023 | Nov/21/2023
Design Build Contractor Revise & Resubmit 100% CD Nov/21/2023
MS11 - DSA APPROVAL OF PROJECT Dec/12/2023
14 Calendar Days After DSA Approval of Plans Dec/12/2023 | Dec/24/2023
MS12 - NOTICE TO PROCEED WITH CONSTRUCTION (NTP-C) Dec/25/2023
MS13 - DISTRICT CONTROLLED SCHEDULE CONTINGENCY ALLOWANCE Jul/09/2024 Jul/23/2024
MS14 - WEATHER RAIN IMPACT ALLOWANCE Jul/24/2024 Aug/16/2024
MS15 - SUBSTANTIAL COMPLETION Aug/16/2024
10 Calendar Days After Substantial Completion Aug/17/2024 | Aug/25/2024
30 Calendar Days After Substantial Completion Aug/17/2024 | Sep/14/2024
90 Calendar Days After Substantial Completion Aug/17/2024 | Nov/12/2024
MS16 - OWNERS MOVE-IN Aug/25/2024
MS17 - CONSTRUCTION CLOSEQUT Sep/14/2024
MS18 - FINAL CONSTRUCTION COMPLETION OF PROJECT Sep/14/2024
MS19 - FINAL DESIGN CLOSEOQUT Sep/14/2024
MS20 - DSA CERTIFICATION BY PHASE Nov/13/24
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Calendars:

This section contains details on the calendars which are assigned on all activities. The calendar usage
and assignment demonstrate that the builder has taken into account all official Weekends specified by
the contract, and has scheduled the project activities efficiently to minimize any risk on project
completion. The Calendars used in this project are Default Calendar, PROJECT CALENDAR 7X8 and
PROJECT CALENDAR 5 DAYS / WK 8 HRS / DAY.

PROJECT CALENDAR 5 DAYS / WK 8 HRS / DAY: the calendar is based on a 5-day week and
recognizes weekends as non-working days and is assigned to construction activities. District
recognized holidays and weather days are as follows:

New Year's Day

Martin Luther King Day
Presidents' Day (San Diego Only)
14 day on Good Friday
Memorial Day
Juneteenth
Independence Day

Labor Day

Veterans Day
Thanksgiving Day

Friday after Thanksgiving
Christmas Eve
Christmas Day

New Year’s Eve (1/2 day)

PROJECT CALENDAR 7X8: the calendar is based on a 7-day week work 8 hours aday and it's
assigned to milestones and design package activities.

Critical path:

The GARFIELD HIGH SCHOOL TRACK AND FIELD project is outlined to commence on December
19, 2022, and is projected to conclude by November 13, 2024. The project consists of various
milestones and phases that are essential for its successful completion.

The initial milestones encompass the NOTICE TO PROCEED phases, with the
PRECONSTRUCTION SERVICES (NTP-P) and DESIGN (NTP-D) initiated on December 19, 2022.
The subsequent 150 CALENDAR DAYS period after NTP-D extends until May 16, 2023. This is
followed by the DSA SUBMITTAL OF 100% CONSTRUCTION DOCUMENTS milestone on May 17,
2023, and a subsequent 180 CALENDAR DAYS phase until November 12, 2023.

Further key milestones include DSA REVIEW OF DOCUMENTS on November 13, 2023, with a 30
CALENDAR DAYS timeframe for this stage. The DSA APPROVAL OF PROJECT milestone is
projected for December 12, 2023, with a 14 CALENDAR DAYS window afterward. Subsequently, the
NOTICE TO PROCEED WITH CONSTRUCTION (NTP-C) is scheduled for December 26, 2023.

General conditions encompassing PLA/CONTRACTOR TRADE ASSIGNMENT PERIOD, PRE-
CONSTRUCTION MEETING, and MOBILIZE SITE TO BEGIN CONSTRUCTION are planned
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between December 26 and 28, 2023. The CONSTRUCTION phase starts on December 29, 2023,
and spans until June 27, 2024.

Activities within the TRACK AND FIELD phase begin on December 29, 2023, and proceed through
April 30, 2024. These include tasks like potholing, hazardous material mitigation, grass removal,
electrical dismantling, tree removal, and the installation of various features like curbing and drainage
systems.

The WEST SIDE IMPROVEMENT WITH STAIRS phase, from February 29 to March 27, 2024,
involves activities such as forming wall footings, installing rebar, pouring and stripping wall footings,
and backfilling.

The SYNTHETIC TURF FIELD phase, scheduled from April 4 to May 29, 2024, includes tasks like
installing a field cooling system, geotextile fabric, Trex header, and synthetic turf in two phases.

The SYNTHETIC TRACK SURFACING phase, slated from May 30 to June 27, 2024, encompasses
the application of track surfacing base mats, top layers, and striping.

Lastly, the SITE WORK (PAVING, FENCING AND GATES) phase, spanning from June 21 to June
27, 2024, involves tasks such as installing fence fabric, gates, and drinking fountains.

The project is designed to be efficiently executed with various timelines and milestones, aiming for
completion within the projected timeframe.

Activity Coding:
The activities on this project were coded according to the specifications by Area, Type of Work, CSI
Division, Responsibility, Stage, SPEC and SBST.

Resource Histogram:

The resource histogram illustrates the monthly resource requirements throughout the project, with the
design phase extending from NTP until December 2023. Resource demand will reach its highest
point in April 2024, while July 2024 will experience the lowest resource utilization.

Cost Histogram:

The provided histogram illustrates the cost distribution across the project's timeline. Costs are
relatively low during the Design phase. However, once the Construction phase commences, costs
notably escalate, reaching their zenith in April 2024 at $2,183,597, and hitting their lowest point in
November 2024 at $47,767.
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