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1. Project Information 

1.1. Scope of Work 

The scope of work of Garfield track and field project includes activities across different 

sections. These include site preparation, removal of existing structures, installation of new 

features such as curbing and drainage, as well as specialized installations like synthetic 

turf fields, track surfacing, and sports venue equipment. The project also involves upgrades 

for accessibility, landscaping, and infrastructure enhancements such as electrical work, 

irrigation, and signage installation. Overall, the scope aims to create functional and safe 

facilities for various sports and recreational activities. 

 

1.2. Project Location 
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2. Project Phasing & Sequencing 

2.1. Procurement and submittals 

This phase of the project contains the activities for the procurement cycle for main project elements 

which is divided into Prepare and Submit, Review and Approve, Fabricate and Deliver. 

Procurement is a major stage for this project due to the long lead time for the arrival of the material 

delivery driving the start of the construction phase as a consequence. 

 

2.2. Construction 

The construction project encompasses a variety of activities across different areas. The scope of 

work for the Track and Field section includes tasks like site preparation, removal of existing 

features such as grass, fencing, and concrete, as well as the installation of curbing, drainage 

systems, and goal post footings. There are also masonry and wall construction components, along 

with groundwork for bleachers and synthetic turf installation. The West Side Improvement with 

Stairs involves forming wall footings, installing handrails, and addressing accessibility aspects. The 

Synthetic Turf Field and Synthetic Track Surfacing phases focus on cooling system installation, 

geotextile placement, and surfacing layers. 

 

For Site Work, activities encompass electrical work, fencing, irrigation, planting, and installing 

drinking fountains. Upgrades to the existing restroom building for ADA compliance are planned. 

Shot Put, Long Jump, and Pole Vault Venues require specialized installations, while the Parking 

Area involves grading, paving, striping, and installing various features like signage and wheel 

stops. The Scoreboard installation is part of enhancing event functionality, and the Concrete Visitor 

Bleachers involve grading, concrete pouring, and creating accessibility ramps. 

 

Each segment aims to create a functional and safe environment for the specified activities, 

considering site preparation, structural elements, and amenities. 
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3. Key Dates 

Item Start Finish 
MS01 - NOTICE TO PROCEED WITH PRECONSTRUCTION SERVICES (NTP-P) Dec/19/2022  

MS04 - NOTICE TO PROCEED WITH DESIGN (NTP-D) Dec/19/2022  

30 Calendar Days After the Effective Date of the NTP-P Dec/19/2022 Jan/16/2023 

150 Calendar Days From NTP-D Dec/19/2022 May/16/2023 

60 Calendar Days After the Effective Date of the NTP-P Dec/19/2022 Feb/15/2023 

MS05 - PRE-CONSTRUCTION SCHEDULING CONFERENCE WITH OAR Jan/10/2023  

7 Calendar Days of Completion of Milestone 2-Ms #02 Jan/10/2023 Jan/16/2023 

MS02 - FIELD VERIFICATION OF SITE AND REFERENCE DOCUMENTS Jan/17/2023  

MS06 - PRELIMINARY CONSTRUCTION SCHEDULE Jan/17/2023  

MS03 - PHASING PLAN & SITE USAGE/LOGISTICS PLAN Feb/16/2023  

MS08 - DSA SUBMITTAL OF 100% CONSTRUCTION DOCUMENTS May/17/2023  

30 Calendar Days After DSA Submittal Of 100% Documents-MS #08 May/17/2023 Jun/14/2023 

180 Calendar Days After DSA Submittal Of 100% Documents-MS #08 May/17/2023 Nov/12/2023 

MS07 - PROPOSED BASELINE SCHEDULE Jun/15/2023  

30 Calendar Days After the Proposed Schedule MS #07 Jun/15/2023 Jul/14/2023 

MS10 - BASELINE CONSTRUCTION SCHEDULE COMPLETE  Jul/14/2023 

MS09 - DSA REVIEW OF DOCUMENTS  Nov/12/2023 

30 Calendar Days from The Release of Back Check Nov/13/2023 Dec/11/2023 

10 Calendar Days After the DSA REVIEW OF DOCUMENTS MS09 Nov/13/2023 Nov/21/2023 

Design Build Contractor Revise & Resubmit 100% CD  Nov/21/2023 

MS11 - DSA APPROVAL OF PROJECT Dec/12/2023  

14 Calendar Days After DSA Approval of Plans Dec/12/2023 Dec/24/2023 

MS12 - NOTICE TO PROCEED WITH CONSTRUCTION (NTP-C) Dec/25/2023  

MS13 - DISTRICT CONTROLLED SCHEDULE CONTINGENCY ALLOWANCE Jul/09/2024 Jul/23/2024 

MS14 - WEATHER RAIN IMPACT ALLOWANCE Jul/24/2024 Aug/16/2024 

MS15 - SUBSTANTIAL COMPLETION  Aug/16/2024 

10 Calendar Days After Substantial Completion Aug/17/2024 Aug/25/2024 

30 Calendar Days After Substantial Completion Aug/17/2024 Sep/14/2024 

90 Calendar Days After Substantial Completion Aug/17/2024 Nov/12/2024 

MS16 - OWNERS MOVE-IN  Aug/25/2024 

MS17 - CONSTRUCTION CLOSEOUT  Sep/14/2024 

MS18 - FINAL CONSTRUCTION COMPLETION OF PROJECT  Sep/14/2024 

MS19 - FINAL DESIGN CLOSEOUT  Sep/14/2024 

MS20 - DSA CERTIFICATION BY PHASE  Nov/13/24 
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4. WBS 

The below figure is extracted from the baseline schedule of the project on the P6 software and shows 

all WBS levels. The table reflects how the contractor can manage all project components and monitor 

their progress separately and/ or collectively. The Milestones section includes all important milestones 

for the project. The Preconstruction & Procurement section includes major submittals required by the 

contract and specifications. The Procurement section includes the procurement cycle for important 

materials arranged by stage. And the Construction Section is divided into every satiation and its levels. 

 

 
Project WBS 
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5. Calendars 

This section contains details on the calendars which are assigned on all activities. The calendar usage 

and assignment demonstrate that the builder has taken into account all official Weekends specified by 

the contract, and has scheduled the project activities efficiently to minimize any risk on project 

completion. The Calendars used in this project are Default Calendar, PROJECT CALENDAR 7X8 and 

PROJECT CALENDAR 5 DAYS / WK 8 HRS / DAY. 

 

PROJECT CALENDAR 5 DAYS / WK 8 HRS / DAY: the calendar is based on a 5-day week and 

recognizes weekends as non-working days and is assigned to construction activities. District 

recognized holidays and weather days are as follows: 

• New Year's Day 

• Martin Luther King Day 

• Presidents' Day (San Diego Only) 

• ½ day on Good Friday 

• Memorial Day 

• Juneteenth 

• Independence Day 

• Labor Day 

• Veterans Day 

• Thanksgiving Day 

• Friday after Thanksgiving 

• Christmas Eve 

• Christmas Day 

• New Year’s Eve (1/2 day) 

PROJECT CALENDAR 7X8: the calendar is based on a 7-day week work 8 hours aday and it’s 

assigned to milestones and design package activities. 

 

6. Working hours 

The working hours are 8 hours per day, totalling 40 hours per week and 172 hours per month. These 

work durations have been used throughout all scheduled construction activities to calculate durations 

and remaining time to complete. 
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7. Critical path 

The GARFIELD HIGH SCHOOL TRACK AND FIELD project is outlined to commence on December 

19, 2022, and is projected to conclude by November 13, 2024. The project consists of various 

milestones and phases that are essential for its successful completion. 

 

The initial milestones encompass the NOTICE TO PROCEED phases, with the 

PRECONSTRUCTION SERVICES (NTP-P) and DESIGN (NTP-D) initiated on December 19, 2022. 

The subsequent 150 CALENDAR DAYS period after NTP-D extends until May 16, 2023. This is 

followed by the DSA SUBMITTAL OF 100% CONSTRUCTION DOCUMENTS milestone on May 17, 

2023, and a subsequent 180 CALENDAR DAYS phase until November 12, 2023. 

 

Further key milestones include DSA REVIEW OF DOCUMENTS on November 13, 2023, with a 30 

CALENDAR DAYS timeframe for this stage. The DSA APPROVAL OF PROJECT milestone is 

projected for December 12, 2023, with a 14 CALENDAR DAYS window afterward. Subsequently, the 

NOTICE TO PROCEED WITH CONSTRUCTION (NTP-C) is scheduled for December 26, 2023. 

 

General conditions encompassing PLA/CONTRACTOR TRADE ASSIGNMENT PERIOD, PRE-

CONSTRUCTION MEETING, and MOBILIZE SITE TO BEGIN CONSTRUCTION are planned 

between December 26 and 28, 2023. The CONSTRUCTION phase starts on December 29, 2023, 

and spans until June 27, 2024. 

 

Activities within the TRACK AND FIELD phase begin on December 29, 2023, and proceed through 

April 30, 2024. These include tasks like potholing, hazardous material mitigation, grass removal, 

electrical dismantling, tree removal, and the installation of various features like curbing and drainage 

systems. 

 

The WEST SIDE IMPROVEMENT WITH STAIRS phase, from February 29 to March 27, 2024, 

involves activities such as forming wall footings, installing rebar, pouring and stripping wall footings, 

and backfilling. 

 

The SYNTHETIC TURF FIELD phase, scheduled from April 4 to May 29, 2024, includes tasks like 

installing a field cooling system, geotextile fabric, Trex header, and synthetic turf in two phases. 

 

The SYNTHETIC TRACK SURFACING phase, slated from May 30 to June 27, 2024, encompasses 

the application of track surfacing base mats, top layers, and striping. 

 

Lastly, the SITE WORK (PAVING, FENCING AND GATES) phase, spanning from June 21 to June 

27, 2024, involves tasks such as installing fence fabric, gates, and drinking fountains. 

 

The project is designed to be efficiently executed with various timelines and milestones, aiming for 

completion within the projected timeframe. 
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8. Resource Histogram 

 
The resource histogram illustrates the monthly resource requirements throughout the project, with the 

design phase extending from NTP until December 2023. Resource demand will reach its highest 

point in April 2024, while July 2024 will experience the lowest resource utilization. 
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9. Cost Histogram 

 
The provided histogram illustrates the cost distribution across the project's timeline. Costs are 

relatively low during the Design phase. However, once the Construction phase commences, costs 

notably escalate, reaching their zenith in April 2024 at $2,183,597, and hitting their lowest point in 

November 2024 at $47,767. 
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10. Activity Coding 

The activities on this project were coded according to the specifications by Area, Type of Work, CSI 

Division, Responsibility, Stage, SPEC and SBST as following Pictures: 

 

By Area 

 
By SBST: 
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By Spec: 
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By Division: 

 
 

By Type of Work: 

 
 By Responsibility: 

 
By Stage: 
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11. Conclusion 

Scope of Work: 

The scope of work of Garfield track and field project includes activities across different sections. 

These include site preparation, removal of existing structures, installation of new features such as 

curbing and drainage, as well as specialized installations like synthetic turf fields, track surfacing, and 

sports venue equipment. The project also involves upgrades for accessibility, landscaping, and 

infrastructure enhancements such as electrical work, irrigation, and signage installation. Overall, the 

scope aims to create functional and safe facilities for various sports and recreational activities. 

Key Dates: 

Item Start Finish 
MS01 - NOTICE TO PROCEED WITH PRECONSTRUCTION SERVICES (NTP-P) Dec/19/2022  

MS04 - NOTICE TO PROCEED WITH DESIGN (NTP-D) Dec/19/2022  

30 Calendar Days After the Effective Date of the NTP-P Dec/19/2022 Jan/16/2023 

150 Calendar Days From NTP-D Dec/19/2022 May/16/2023 

60 Calendar Days After the Effective Date of the NTP-P Dec/19/2022 Feb/15/2023 

MS05 - PRE-CONSTRUCTION SCHEDULING CONFERENCE WITH OAR Jan/10/2023  

7 Calendar Days of Completion of Milestone 2-Ms #02 Jan/10/2023 Jan/16/2023 

MS02 - FIELD VERIFICATION OF SITE AND REFERENCE DOCUMENTS Jan/17/2023  

MS06 - PRELIMINARY CONSTRUCTION SCHEDULE Jan/17/2023  

MS03 - PHASING PLAN & SITE USAGE/LOGISTICS PLAN Feb/16/2023  

MS08 - DSA SUBMITTAL OF 100% CONSTRUCTION DOCUMENTS May/17/2023  

30 Calendar Days After DSA Submittal Of 100% Documents-MS #08 May/17/2023 Jun/14/2023 

180 Calendar Days After DSA Submittal Of 100% Documents-MS #08 May/17/2023 Nov/12/2023 

MS07 - PROPOSED BASELINE SCHEDULE Jun/15/2023  

30 Calendar Days After the Proposed Schedule MS #07 Jun/15/2023 Jul/14/2023 

MS10 - BASELINE CONSTRUCTION SCHEDULE COMPLETE  Jul/14/2023 

MS09 - DSA REVIEW OF DOCUMENTS  Nov/12/2023 

30 Calendar Days from The Release of Back Check Nov/13/2023 Dec/11/2023 

10 Calendar Days After the DSA REVIEW OF DOCUMENTS MS09 Nov/13/2023 Nov/21/2023 

Design Build Contractor Revise & Resubmit 100% CD  Nov/21/2023 

MS11 - DSA APPROVAL OF PROJECT Dec/12/2023  

14 Calendar Days After DSA Approval of Plans Dec/12/2023 Dec/24/2023 

MS12 - NOTICE TO PROCEED WITH CONSTRUCTION (NTP-C) Dec/25/2023  

MS13 - DISTRICT CONTROLLED SCHEDULE CONTINGENCY ALLOWANCE Jul/09/2024 Jul/23/2024 

MS14 - WEATHER RAIN IMPACT ALLOWANCE Jul/24/2024 Aug/16/2024 

MS15 - SUBSTANTIAL COMPLETION  Aug/16/2024 

10 Calendar Days After Substantial Completion Aug/17/2024 Aug/25/2024 

30 Calendar Days After Substantial Completion Aug/17/2024 Sep/14/2024 

90 Calendar Days After Substantial Completion Aug/17/2024 Nov/12/2024 

MS16 - OWNERS MOVE-IN  Aug/25/2024 

MS17 - CONSTRUCTION CLOSEOUT  Sep/14/2024 

MS18 - FINAL CONSTRUCTION COMPLETION OF PROJECT  Sep/14/2024 

MS19 - FINAL DESIGN CLOSEOUT  Sep/14/2024 

MS20 - DSA CERTIFICATION BY PHASE  Nov/13/24 
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Calendars: 

This section contains details on the calendars which are assigned on all activities. The calendar usage 

and assignment demonstrate that the builder has taken into account all official Weekends specified by 

the contract, and has scheduled the project activities efficiently to minimize any risk on project 

completion. The Calendars used in this project are Default Calendar, PROJECT CALENDAR 7X8 and 

PROJECT CALENDAR 5 DAYS / WK 8 HRS / DAY. 

 

PROJECT CALENDAR 5 DAYS / WK 8 HRS / DAY: the calendar is based on a 5-day week and 

recognizes weekends as non-working days and is assigned to construction activities. District 

recognized holidays and weather days are as follows: 

• New Year's Day 

• Martin Luther King Day 

• Presidents' Day (San Diego Only) 

• ½ day on Good Friday 

• Memorial Day 

• Juneteenth 

• Independence Day 

• Labor Day 

• Veterans Day 

• Thanksgiving Day 

• Friday after Thanksgiving 

• Christmas Eve 

• Christmas Day 

• New Year’s Eve (1/2 day) 

 

PROJECT CALENDAR 7X8: the calendar is based on a 7-day week work 8 hours aday and it’s 

assigned to milestones and design package activities. 

 

Critical path: 

 

The GARFIELD HIGH SCHOOL TRACK AND FIELD project is outlined to commence on December 

19, 2022, and is projected to conclude by November 13, 2024. The project consists of various 

milestones and phases that are essential for its successful completion. 

 

The initial milestones encompass the NOTICE TO PROCEED phases, with the 

PRECONSTRUCTION SERVICES (NTP-P) and DESIGN (NTP-D) initiated on December 19, 2022. 

The subsequent 150 CALENDAR DAYS period after NTP-D extends until May 16, 2023. This is 

followed by the DSA SUBMITTAL OF 100% CONSTRUCTION DOCUMENTS milestone on May 17, 

2023, and a subsequent 180 CALENDAR DAYS phase until November 12, 2023. 

 

Further key milestones include DSA REVIEW OF DOCUMENTS on November 13, 2023, with a 30 

CALENDAR DAYS timeframe for this stage. The DSA APPROVAL OF PROJECT milestone is 

projected for December 12, 2023, with a 14 CALENDAR DAYS window afterward. Subsequently, the 

NOTICE TO PROCEED WITH CONSTRUCTION (NTP-C) is scheduled for December 26, 2023. 

 

General conditions encompassing PLA/CONTRACTOR TRADE ASSIGNMENT PERIOD, PRE-

CONSTRUCTION MEETING, and MOBILIZE SITE TO BEGIN CONSTRUCTION are planned 



 

Page 17 of 17 
 

between December 26 and 28, 2023. The CONSTRUCTION phase starts on December 29, 2023, 

and spans until June 27, 2024. 

 

Activities within the TRACK AND FIELD phase begin on December 29, 2023, and proceed through 

April 30, 2024. These include tasks like potholing, hazardous material mitigation, grass removal, 

electrical dismantling, tree removal, and the installation of various features like curbing and drainage 

systems. 

 

The WEST SIDE IMPROVEMENT WITH STAIRS phase, from February 29 to March 27, 2024, 

involves activities such as forming wall footings, installing rebar, pouring and stripping wall footings, 

and backfilling. 

 

The SYNTHETIC TURF FIELD phase, scheduled from April 4 to May 29, 2024, includes tasks like 

installing a field cooling system, geotextile fabric, Trex header, and synthetic turf in two phases. 

 

The SYNTHETIC TRACK SURFACING phase, slated from May 30 to June 27, 2024, encompasses 

the application of track surfacing base mats, top layers, and striping. 

 

Lastly, the SITE WORK (PAVING, FENCING AND GATES) phase, spanning from June 21 to June 

27, 2024, involves tasks such as installing fence fabric, gates, and drinking fountains. 

 

The project is designed to be efficiently executed with various timelines and milestones, aiming for 

completion within the projected timeframe. 

 

 

Activity Coding: 

The activities on this project were coded according to the specifications by Area, Type of Work, CSI 

Division, Responsibility, Stage, SPEC and SBST. 

 

 

Resource Histogram: 

The resource histogram illustrates the monthly resource requirements throughout the project, with the 

design phase extending from NTP until December 2023. Resource demand will reach its highest 

point in April 2024, while July 2024 will experience the lowest resource utilization. 

 

 

Cost Histogram: 

The provided histogram illustrates the cost distribution across the project's timeline. Costs are 

relatively low during the Design phase. However, once the Construction phase commences, costs 

notably escalate, reaching their zenith in April 2024 at $2,183,597, and hitting their lowest point in 

November 2024 at $47,767. 

 


