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Main Contractor: Patriot Contracting inc.
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CPM Scheduling Consultant: HSE CONTRACTORS INC.

Baseline #1 Narrative (Data Date: February 6, 2023)

NTP February 6, 2023
Final Completion and Acceptance February 5, 2025

LEGAL DISCLAIMER — This document including any portions, attachments, or exhibits should be considered
confidential and legally privileged. You are hereby notified that any unauthorized dissemination, distribution, or
copying of this document or any of its contents is strictly prohibited. If you received this document in error or are
not the intended recipient, immediately destroy the original document and any copies of it from your computer
system and notify HSE Contractors, Inc. Any information contained herein cannot be used in any manner
that may be detrimental to HSE Contractors, Inc.
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1. Project Information
1.1. Scope of Work

This project provides a complete replacement of the fire alarm system for the following bay area rapid
transit district (BART) passenger stations:

A10-LAKE MERRITT STATION

A30-COLISEUM STATION

A40-SAN LEANDRO STATION

C40-WALNUT CREEK STATION

M20-MONTGOMERY STATION

R20-BERKELEY STATION

The design utilizes a new addressable fire alarm control unit (FACU) with voice
evacuation/natification, photoelectric smoke detectors and heat detectors, manual fire alarm pull
stations, audible/visual occupant notification appliances, visual occupant notification appliances,
and audible occupant notification appliances.

1.2. Project Location

PR'DJ ECT LﬂCﬂ.ﬂDNE
 STATIONTD __Er.iﬁf:;q'ﬂiﬁf 1 soomess
B AlD [ LIU{E HERR]TI STATION BOD MADISON STREET, OAKLAND, CA 94621
A0 | COLISEUM STATION - | 7200 SAN LEANDRO BLVD. OAKLAND, CAM621
MI:II- ) m I.EMIMO Er.ﬁ.ﬂﬂ'l 1401 SAN LEANDRD BLYD. SAN LEAMDEOD, CA 94577
- C-H;_ 1 WMHUT I:REEI: ET.ﬂ.'ﬂUH STATION - . EWMU.‘ILLE'I" HI:H.D_'I\'._I’J-.H_‘-IF CRE.:, ca 94559
M0 MDI'«I‘TGEHEH.Y S.TA‘I':IUH 598 MARKET STREET, SAN FRANCISCD, CA 9“"0‘4
R20 | BERKELEY STATION 2160 SHATTUCK AVE., BERKELEY, CA 94704

PACIFIC OCEAN

Project Location
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2. Project Phasing & Sequencing

2.1. Procurement

This phase of the project contains the activities for the procurement cycle for main project elements
which is divided into Prepare and Submit, Review and Approve, Fabricate and Deliver.
Procurement is a major stage for this project due to the long lead time for the arrival of the material
delivery driving the start of the construction phase as a consequence.

2.2. Construction

Construction works will be for every tow stations concurrently, A30-Coliseum Station and A10-Lake
Merritt Station, A40-San Leandro Station and M20-Montgomery Station then C40-Walnut Creek
Station and R20-Berkeley Station. Starting with installing the conduits, fire alarm appliances and
modulars, installing FACU and panels, testing and commissioning then removal of the old fire alarm

system.
3. Key Dates

Item Baseline Dates

Feb/06/2023

Final Acceptance of 2 Stations Jan/06/2024

Final Acceptance of 4 Stations Aug/06/2024

Final Acceptance of 6 Stations Feb/05/2025

Final Completion and Acceptance Feb/05/2025

Submittals End Date May/30/2024

Start Milestone for - A30 Sep/18/2023

Start Milestone for - A10 Sep/25/2023

Start Milestone for - A40 Jan/16/2024

Start Milestone for - M20 Jan/18/2024

Start Milestone for - R20 Jul/18/2024

Start Milestone for - C40 Jul/22/2024

Page 4 of 27
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4. WBS

The below figure is extracted from the baseline schedule of the project on the P6 software and shows
all WBS levels. The table reflects how the contractor can manage all project components and monitor
their progress separately and/ or collectively. The Milestones section includes all important milestones
for the project. The Preconstruction & Procurement section includes major submittals required by the
contract and specifications. The Procurement section includes the procurement cycle for important
materials arranged by stage. And the Construction Section is divided into every satiation and its levels.

Bart Fire Alarm Replacement Phase 3. Pn_-
HSE s i RV i
CONTRACTING INC.
T e
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By Review and Approve-A30 3 J2iR3 AugBins 1 W Augi21120, Reviéw and:
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p—— [anIbEEE, i rA
Ky San Leandro-AdD uiHeiZs, $ani.eandro-A0
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Demolition C40 tion- G
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e Actual Level of Effort [ Remaining Work © Oracle Corporation




5. Calendars

This section contains details on the calendars which are assigned on all activities. The calendar usage
and assignment demonstrate that the builder has taken into account all official Weekends specified by
the contract, and has scheduled the project activities efficiently to minimize any risk on project
completion. The Calendars used in this project are:

Bart 5 WD: the calendar is based on a 5-day week and recognizes weekends as non-working days
and is assigned to procurement and construction activities. District recognized holidays and weather
days are as follows:

e New Year's Day - January 1

e Dr. Martin Luther King, Jr. Day - First Monday after January 15
e President's Day - Third Monday in February

e Memorial Day - Last Monday in May

¢ Independence Day - July 4

e Labor Day - First Monday in September

e 7. Veteran's Day - November 11

e Thanksgiving Day - Fourth Thursday in November

e Christmas Day — December 25

o 14 Weather Days

6. Working hours

The working hours are 8 hours per day, totalling 40 hours per week and 172 hours per month. These
work durations have been used throughout all scheduled construction activities to calculate durations
and remaining time to complete.

Hours per Time Pericd

Specify the number of work hours for each time period. ‘f QK
Hours/Day Hours\Week Hours/Month HoursYear @ Cancel
6.0 | 400 172.0 2000.0

Help
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7. Critical path

The critical path for the Bart Fire Alarm Replacement Phase 3, project has been identified. The critical
path encompasses a series of essential activities that must be completed in sequence to ensure the
timely completion of the project.

The critical path begins with the "Mobilization for A40" and "Mobilization for M20" activities, scheduled
to take place from December 12, 2023, to December 26, 2023. Following this, the "Prepare and
Submit" and "Review and Approve" submittal activities, such as safety plans, quality control plans,
and management plans, are crucial and extend from July 10, 2023, to September 17, 2023.

Subsequently, the project involves the "Prepare and Submit SSWP" and "Review and Approve
SSWP" tasks for both A40 and M20, with deadlines from September 19, 2023, to December 11,
2023. The procurement phase for A40 and M20, including fabricating and delivering materials, is
scheduled from December 12, 2023, to January 1, 2024.

Moving into the construction phase, activities at various stations, such as "Install Conduits & Boxes,"
"Install Fire Alarm Cables," and "Testing & Commissioning," are interdependent and critical to the
project's success. These activities span from September 18, 2023, to November 30, 2023, and
continue with similar tasks for other stations like Lake Merritt-A10, San Leandro-A40, Montgomery-
M20, and Berkeley-R20.

The critical path extends further to the Walnut Creek-C40 station, with activities from July 22, 2024, to
September 23, 2024. The project's critical path ultimately concludes with "Final Testing &
Commissioning" activities, including computer monitoring system tests, substantial completion, final
acceptance, and allowances for weather days, scheduled from December 19, 2024, to February 5,
2025.

It's imperative to manage and monitor these critical path activities diligently to ensure the project

stays on schedule and within the specified timeline. Delays in any of these critical activities could
potentially impact the overall project completion date.

Page 7 of 27



il
rrm

I I Ii: EDULING
S | CONSULTANTS

Now Vork o Fleida o Califoer o Texas o Washi

i HSE | ConsuLTANTS
e

Bart Fire Alarm Replacement Phase 3. R2

Critical path Layout

Activity D Activity Name:

@& Bart Fire Alarm Replacement Phase 3. R2
%y Project Summary & Milestones

& MS-1000 NTP
@ MS-1110 Start Milestone for - C40

@ MS-1040 Final Acceptance of 6 Stations
@ MS-1050 Final Completion and Acceptance
5, Pre-Construction

By Mobilization

@ PC-M-1020 | Mobilization for A40
@ PC-M-1040  Mobilization for M20
By Submittals
General Submittals
Prepare and Submit
SUB-1020 | Prepare and Submit Safety Plan

SUB-1030 | Prepare and Submit QC Plan

SUB-1040  Prepare and Submi Stte Specific Emergency Plan
SUB-1050 | Prepare and Submit Security Plan

SUB-1060 | Prepare and Submit Baseline Schedule
SUB-1070 | Prepare and Submit Schedule of Variance

fooooeo e

SUB-1080 | Prepare and Submit Management Plan

Review and Approve
REV-1020 | Review and Approve Safety Plan

REV-1030 | Review and Approve QC Plan
REV-1040 | Review and Approve Ste Specific Emergency Plan
REV-1050 | Review and Approve Security Plan

REV-1060 | Review and Approve Baseline Schedule
REV-1070 | Review and Approve Schedule of Variance
REV-1080 |Review and Approve Management Plan

fopoooe

7 _Prior to Start Work in Each Station

By Prepare and Submit -A40
@ SUB-A40-1Prepare and Submit SSWP -A40

By Review and Approve -A40
@ REV-A40-1Review and Approve SSWP -A40

B Prepare and Submit -M20

@ SUB-M20-1 Prepare and Submit SSWP -1120
B Review and Approve -M20

@ REV-M20-1Review and Approve SSWP -1120

B4 Procurement
Procurement-A40 & M20
@@ PROC-1100 |Fab. & Deliver Conduits and Boxes -A40 & M20

@ PROC-1110 | Fab. & Deliver Fire Alarm Cables -A40 & 20
& PROC-1160 | Fab. & Deliver Misc. Materials -A40 & M20
-‘ Construction

By Coliseum-A30

Concourse Level-A30
@ CONS-A30-1 Scanning -A30 (Concourse Level)

@@ CONS-A30-1/ Core Driling -A30 (Concourse Level)
@ CONS-A30-1| Install Conduits & Boxes -A30 (Concourse Level) - Free Area

& CONS-A30- Install Conduits & Boxes -A30 (SAB)
@ CONS-A30- Install & Pull Fire Alarm Cables -A30 (SAB)

@@ CONS-A30- Pulling of Communication Wire (Fiber/Ethernet) (SAB)
By Lake Merritt-A10

Concourse Level -A10
CONS-A10-1 Scanning -A10 (Lake Merritt)
CONS-A10-1/Install Conduits & Boxes -A10 (Concourse Level) Paid Area
CONS-A10-1/ Core Driling -A10 (Lake Merrit)
CONS-A10-1/Install Conduits & Boxes -A10 (Concourse Level) Elec. Room, Storage,
CONS-A10-1/Install & Pull Fire Alarm Cables -A10 (Concourse Level)
CONS-A10-1/ Puling of C: Wire 10 (Con Level)

fooooeoe

CONS-A10-1 Paint Exposed Conduits -A10 (Concourse Level)

Concourse Free Area -A10
@@ CONS-A10- Install Conduits & Boxes -A10 (Concourse Free Area)

@ CONS-A10- Install Conduits & Boxes -A10 (SAB)

Testing & Commissioning-A10

CONS-A10-1 Pre-testing by Contractor in presence of BART -A10
CONS-A10-1 Fire Marshal and BART acceptance -A10

CONS-A10-1 Instaling and testing Remote monitoring system tied to BAR OSY -A10
CONS-A10-1 NFPAT72 checkiist certified by the Contractor -A10

CONS-A10-1 Connection to existing Tamper and Water-flow switches-A10
CONS-A10-1 Fire Marshall approval -A10

CONS-A10-1 BART Acceptance -A10

CONS-A10-1 Punchist and Substantial Completion -A10

fgopocooeoeE

Demolition-A10
@ CONS-A10-1 Removal of Old Fire Alarm System -A10

@@ CONS-A10-1/Removal of FA Devices -A10
By San Leandro-A40

Concourse Level-A40
@@ CONS-A40-1 Scanning -A40 (Concourse Level)

By Montgomery-M20

Concourse Free Are:

Original Duration

Start

Febi06/23 08
Jub22/24 08

Jul10/23 08
Dec/12/23 08
Dec/12/23 08
Dec/12/23 08
Jul10/23 08

Juk10/23 08

Jul0/23 08
Jul0/23 08
Jul0/23 08
Jul0/23 08
Jul0/23 08
Jul0/23 08
Jul0/23 08

Aug/19/23 08
Aug/9/23 08
Augi9/23 08
Aug/i19/23 08
Aug/19/23 08
Aug/9/23 08
Augi9/23 08

Finish Total Floa| Activity %

Feb/05/25 17 0
0 0%
199 0%
Feb/05/25 17* 0 0%
Feb/05/25 17* 0 0%
Jan/01/24 17 0
Dec/26/23 17 0
Dec/26/23 17 0 0%
Deci26/23 17 0 0%
Dec/11/2317 0

0
Augi823 17 0 0%
Augi8i23 17 0 0%
Augi823 17 0 0%
Augiaz3 17 0 0%
Augi823 17 0 0%
Augi8i23 17 0 0%
Augh83 17 0 0%
Sepi17/23 17 0 0%
Sep/17/23 17 0 0%
Sepi17/23 17 0 0%
Sep/7/2317 0 0%
Sep/17/23 17 0 0%
Sep/17/23 17 0 0%
Sepi17723 17 0 0%

Offices and Break Room

CONS-A10-1| Pre-testing by Contractor to be ready for testing in prescene of BART -A10 1

NN

Sl e

5 | Deci12123 08

Sep/19/23 08
Oct/31/23 08
Oct/31/23 08
Sepl19/23 08
Sep/19/23 08
Oct/31723 08
Oct/31723 08

Deci12/23 08
Dec/

Dec/12/23 08
Dec/12/23 08
Sep/18/23 08
Sep/18/23 08

08
Sep/18/23 08
Sep/18i23 08
Sep/19/23 08

| Sepi19r23 08

Sep/19/23 08
Sepi25/23 08
Sepi25i23 08
Sepi25/23 08

Sepi2523 08
Sepi26/23 08
Sepi26/23 08
Sepi26123 08
Oct/04/23 08
Oct/04/23 08
Nov/10/23 08
Oct/04/23 08
0ct/04/23 08

Oct/18/23 08

Nov/14/23 08
Now/15/23 08
Nov/15/23 08
Now/17/23 08
Nov/21/23 08
Nov/22/23 08
Novi27/23 08
Nov/28/23 08
Nov/29/23 08

Dec/01/23 08
Dec/01/23 08
Jan/16/24 08

an/16,
Jan/16/24 08
Jan/18/24 08

0
0
0
0
0
0
0
0
0
0
0
0
o
0
0

Oct/30/23 17
Oct/30/23 17
Dec/11/23 17
Dec/11/23 17
Oct/30/23 17
Oct/30/23 17
Dec/11/23 17
Dec/i11/23 17
Jan/01/24 17

Deci26/23 17 0%
Jan/01/24 17 0%
Deci25/23 17 0%
Jan/03/25 17
Sepl27/23 17

=
Sep/18/23 17 o 0%
Sepi20/23 17 0 0%
Sepi27/2317 []

Sepr22/23 17 0
Sepi26/23 17 0 0%
Sepi26/23 17 0 0%
Deci14723 17 0

%
Sep/25i23 17 0 0%
0ct03/23 17 0 0%
Sepi2723 17 0 0%
Oct/0323 17 0 0%
0ct10723 17 0 0%
0ct10123 17 0 0%
Nov/10723 17 0 0%
|oct17123 17 o |
Oct17/23 17 0 0%

0

0

Nov/14123 17 0 0%
Nov/15/23 17 0 0%
Nov/16/23 17 0 0%
Nov/20/23 17 0 0%
Now/21/23 17 0 0%
Nov/24/23 17 0 0%
Nov/27/23 17 0 0%
Nov/28/23 17 0 0%
Nov/30/23 17 0 0%
D

Dec/14/23 17 0 0%
Dec/08/23 17 0 0%
Jani17/24 17 0

Jani7/24 17 0

Juli24/24 17 0

Page 1 of2
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_Platform Level-M20
South Platform -M20
& CONS-M20- Install Conduits & Boxes -M20 (South Platform)
& CONS-M20- Install & Pull Fire Alarm Cables -1M20 (South Platform)
& CONS-M20- Install Smoke and Heat Detectors -120 (South Platform)
Testing & Commissioning-M20
CONS-M20-1/ Pre-testing by Contractor to be ready for testing in prescene of BART -20
CONS-M20-1| Pre-testing by Contractor in presence of BART -M20
CONS-120-1/ Cutover and tie-in to existing BART facilties -1420
CONS-M20-1| Installing and testing Remote monitoring system tied to BAR OSY -M20
CONS-IM20-1 NFPAT2 checkiist certified by the Contractor 120
CONS-M20-1 Connection to existing Tamper and Water-flow switches-M20
CONS-M20-1 Fire Marshall approval 1120
CONS-M20-1 BART Acceptance -M20
CONS-IM20-1/ Punchiist and Substantial Completion -1420
Demolition-M20
& CONS-M20-1 Removal of Old Fire Alarm System -hi20
By Berkeley-R20
Concourse Level-R20
& CONS-R20-1| Scanning -R20
Platform Level
- Berkeley Substation-R20
& CONS-R20- install Conduits & Boxes -R20 Sub
Hy Walnut Creek-C40
Concourse Level-C40
@ CONS-C40-1| Scanning -C40 (Concourse Level)
& CONS-C40-1! Install Flow Switches -C40 (Concourse Level)
& CONS-C40-1; Install Elevator( Escalator) Shutdowns Recall Modular-C40 (Concourse Level)
-
-

fooooeooeE

CCONS-C40-1! Installation of FACU , IRC, Amplifier, Sub FACU and Panels -C40 (Concourse Level)
CONS-C40-1; Paint Exposed Conduits -C40 (Concourse Level)

Testing & Commissioning-C40
CONS-C40-1; Pre-testing by Contractor to be ready for testing in prescene of BART -C40

CONS-C40-1: Pre-testing by Contractor in presence of BART -C40
CONS-C40-1! Cutover and tie-in to existing BART facilties -C40

[
-
=
@ CONS-C40-1; Instaling and testing Remote montoring system tied to BAR OSY -C40
@ CONS-C40-1; Connection to existing Tamper and Water-flow switches -C40

@ CONS-C40-1/NFPAT2 checkiist certified by the Contractor -C40

@ CONS-C40-11 Fire Marshall approval -C40

@ CONS-C40-1/ BART Acceptance -C40

@ CONS-C40-1/ Punchiist and Substantial Completion -C40

Demolition-C40
CONS-C40-1! Removal of Old Fire Alarm System -C40

CONS-C40-1} Decommissioning of existing FA system-C40
CONS-C40-1| Remove excessive wire and conduits-C40

CONS-C40-1! Connection to existing Tamper and Water-flow switches-C40

Close-Out-C40
@ CONS-C40-2! Demobilization for - R20

1y Final Testing & Commessioning

& TEST-1000 | Finaltesting Commissioning Computer monitoring System
& TEST-1010  Overall Substantial Completion

& TEST-1020 | Final Acceptance

@ TEST-1030 | Weather Days

Activity Name Original Duration | Start Finish | Total Floal

& CONS-M20- Scanning - M20 (Concourse Free Area) 2 Jan/18124 Jani19/24 0
@ CONS-M20- Core Driling - M20 (Concourse Free Area) 3| Jan22124 Jan24124 0
@ CONS-M20- Install Conduits & Boxes -M20 (Concourse Free Area) (4-7) 7 Jani2si24 Febl02/24 0
@ CONS-M20- install Conduits & Boxes -M20 (Concourse Free Area) BART Primary Paid Area (7-11) 7| Febiosi24 Feb/13/24 0
& CONS-M20- Install & Pull Fire Alarm Cables -120 (Concourse Free Area) 10 Feb/14/24 Febi28/24 0
@ CONS-M20- Install Notification Appliances -M20 (Concourse Free Area) 3|Febi20/24 Febi22/24 0
Concourse East-M20 Mar/18/24 0
& CONS-M20- Install Conduits & Boxes -M20 (Concourse East) Muni Secondry Paid Area 6 Febi2324 War/01/24 0
& CONS-M20- Install Conduits & Boxes -M20 (Concourse East) (18-21) 6| Mar/Dar24 Mar/ 11124 0
& CONS-M20- Install & Pull Fire Alarm Cables -h20 (Concourse East) 3| Mar12/24 Mar/14124 0
@ CONS-M20-; Puling of Communication Wire (Fiber/Ethernet)-1420 (Concourse East) 3| Mari12/24 War/14724 0
& CONS-M20- Install Notification Appliances -M20 (Concourse East) 2| Mar/15/24 1ar/18124 0
Muni Level -M20 4 | 0
Muni Concourse -M20 | 64 | Mar/15124 Jun/13/24 0
@ CONS-M20- Install Conduits & Boxes -120 (Muni Concourse) 15| Mar/15/24 Apri0424 0
& CONS-M20-{Install -M20 (Muni Concourse) 3| Aprio9i24 Apri11724 0
@ CONS-M20- Instaliation of FACU , IRC, Amplifier, Sub FACU and Panels -}20 (Muni Concourse) 5| Jun/07/24 Juni13i24 0
Muni Platform -M20 | 20| Apr/12/24 May/09/24 | 0
@ CONS-M20-{Install Conduits & Boxes -M20 (Muni Platform) 12| Apri12/24 Apri29/24 0
& CONS-M20- Install & Pull Fire Alarm Cables -120 (Muni Platform) 8| Apri26i24 Wayl07/24 0
& CONS-M20-; Puling of Communication Wire (Fiber/Ethernet)-M20 (Muni Platform) 6| Apri3or24 May/07/24 0
@ CONS-M20- Install Smoke and Heat Detectors 1120 (Muni Platform) 5| May/03/24 1ay/09/24 0

ay/0
S May/03/24
0 Mayi2424
4/ Junioarzs

8| Jun/1472:
2 Juni14/24
2 Juni14/24
2| Juni18i24
2 Juni20/24
1 Juni24/24
S Juni2si24
2 Juvo2/24
1 Julos24
3 Juvosr4

0| Jul11/24

Jur1124
18 Jul18r24

Sepl03/24
Sepi10/24
Sep/11/24
Sep/18/24

2
5
5
5
5
9
2 Sepi25/24
2| Sepi27/24
5/ Octio1/24
2| Oct/08124
5/ 0ct10/24
2| Oct17r24
4| Oct21/24
2| Oct25/24
5| Oct29i24
Nov/05/24
20 Novi0S/24
5| Dec/0S/24
5 Dec/12/24
5| Dec/19r24
D 972
10 Dec/19i24
32 Decl19/24
20 Dec/1g/24
20 Decr24i24
17 Decr31r24
20 Jan/17125

| Sep/24/24

May/23/24
Jun/o7/24
Junioei24

0
0

0

0

Jul10/24 0
Jun17i24 0
Juni7i24 0
Jun/19/24 0
Juni21124 0
Jun24124 0
Juoir24 0
Juloarze 0
Jubosi24 0
Juvor24 0
Jul 0
Juk24r24 0
Augi2i24 1
1

1

Augi224
Jani03/2s

Sepi09i4
Sep/16i24
Sepi17i24
Sepi24i24

0

Sepi30/24 0
Oct/07/24 0
Oct/09/24 0
Oct/16/24 0
Octi1824 0
Octr24r24 0
Oct28/24 0
Nov/04/24 0
0

0

0

0

0

Dec/11/24
Dec/18/24
Deci26/24

Jan/03/25

0
Feb/05/25 o
Jann7i25 0
Jan/23/25 0
Jan/16/25 0
Feb/05725 0

Page 20f2
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8. Production Durations (Crew Size and Quantity)

The durations of activities related to the Coliseum and Lake Merritt stations have been adjusted to
accommodate the new construction start date of September 18, 2023. This shift in the start date is a result of
delays in obtaining the necessary permits. As a consequence, the timelines for these activities have been
recalculated to align with the updated construction commencement date.

1. Coliseum Station

We have a team of six workers, divided into three groups of two. They will work for five hours in the
concourse level areas and two hours at night at the platform level.

We'll begin by doing construction work on the walls and ceilings in the concourse level, specifically in
the pedestrian underpass.

After that, we'll start pulling wires in the concourse level. Two workers will handle each area.
At the same time, all six workers will spend two hours each night pulling wires at the platform level.

Once all the wires are pulled and ready to be connected to the Fire Alarm panel, we'll turn off the
power in panel LA124.

Next, we'll install the Fire Alarm devices in both the concourse and platform areas.
Finally, we'll start testing and making sure everything works properly. This is the last step before the
project is complete and the Fire Alarm system is ready to use.

2. Lake Merritt Station

We have a team of 8 workers, split into 4 groups of 2. They'll work for 5 hours, and for 2 hours at the
platform level each night.

We're kicking off by working on the overhead and wall rough-in in the Concourse Level.
Simultaneously, we're dedicating 2 hours every night to work at the Platform level.

In the next phase, we're moving on to pulling wires in the Concourse area. Two workers are assigned
to each section. Additionally, all 8 workers are spending 2 hours each night installing rough-in
components at the platform level.

As we transition to the installation of devices, we'll start with the Concourse area. Two workers will
work for four days in each section, while all 8 workers will continue with 2-hour nightly shifts at the
platform level to complete the rough-in installation.

Then comes the installation of devices, initially in the Concourse area, followed by the Platform level,
including the substation

A key step is shutting down the power in panels LA75 and LO1, which happens after installing the

enclosures.
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The final phase is testing and commissioning. We'll conduct testing for each area in the Concourse
level in one day, and spend 2 hours each night at the platform level to install devices. We'll then
proceed to test the platform level areas, ensuring everything works properly, and complete any

necessary demolition work.

3. San Leandro Station

We're planning to have a team of 8 workers, divided into 4 groups of 2 each. They'll work for 5 hours
in the areas shown in the Schedule, with an additional 2 hours each night at the platform level each
night.

The construction will start by working on the ceilings and walls in the Concourse Level. At the same
time, we'll dedicate 2 hours every night to work at the Platform level.

In the next phase, we'll begin pulling wires in the Concourse area. Two workers will be assigned to
each section. Simultaneously, all 8 workers will spend 2 hours each night working on the rough
installation at the platform level.

Once the wires are in place, the installation of devices will kick off in the Concourse area. Two
workers will be responsible for each section, working for four days. They will also spend 2 hours each
night at the platform level, ensuring the rough installation is completed.

After Concourse, we'll proceed to install devices, first in the Concourse area and then at the Platform
level, which includes the substation.

Following this, the testing and commissioning phase will commence. We'll test each area in the
Concourse level.

We'll focus on testing the Platform level areas, ensuring that all work is completed and addressing
any potential demolition needs. This comprehensive approach ensures that the project progresses
smoothly towards successful completion.

4. Montgomery Station

We're planning to have a team of 20 workers, divided into 10 groups of 2 each. They'll work for 5
hours each night in the areas shown in the Schedule, with an additional 2 hours each night at the
platform level.

The construction will start by working on the ceilings and walls in the Concourse Level. At the same
time, we'll dedicate 2 hours every night to work at the Platform level.

In the next phase, we'll begin pulling wires in the Concourse area. Four workers will be assigned to

each section. Simultaneously, all 20 workers will spend 2 hours each night working on the rough
installation at the platform level and the Muni levels.
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Once the wires are in place, the installation of devices will kick off in the Concourse area. Four
workers will be responsible for each section. All the twenty will also spend 2 hours each night at the
platform level, ensuring the rough installation is completed.

After Concourse, we'll proceed to install devices, first in the Concourse area and then at the Platform
level, which includes the substation.

Following this, the testing and commissioning phase will commence.

We'll focus on testing the Platform level areas, ensuring that all work is completed and addressing
any potential demolition needs. This comprehensive approach ensures that the project progresses
smoothly towards successful completion.

5. Berkeley and Walnut Creek Stations

For the successful completion of both the Berkeley and Walnut Creek Stations, our strategy revolves
around a total of 24 dedicated workers,12 for each station, meticulously divided into 6 groups of 2.
This collaborative team effort ensures a balanced and efficient workflow throughout the project. Each
night, our skilled workforce will commit 5 hours of focused effort to the areas indicated in the
Schedule for concourse level, supplemented by an additional 2 hours dedicated to tasks on the
platform level.

The project's inception involves enhancing the aesthetics and structure of the Concourse Level.
Simultaneously, we allocate 2 hours every night to the crucial tasks on the Platform level, maintaining
a harmonious balance between the two.

In the following phase, we transition to the wire-pulling process within the Concourse area. Our
approach assigns two adept workers to each section, ensuring precision and expediency. During this
phase, all 12 team members invest 2 hours each night to carry out intricate rough installations on the
platform, including the essential substation work at Berkeley.

With the wiring meticulously in place, the subsequent phase involves the installation of devices within
the Concourse area. Here, teams of 4 skilled workers are assigned to each section, guaranteeing
meticulous implementation. Simultaneously, the entire 12-member team dedicates 2 hours each night
to platform-level tasks, ensuring the completion of rough installations.

Having accomplished the Concourse phase, our focus shifts seamlessly to device installation.
Beginning with the Concourse area, we subsequently progress to the Platform level, encompassing
vital components, including the substation.

The pivotal testing and commissioning phase follows suit. With a primary emphasis on the Platform
level areas, we subject them to rigorous testing and thorough evaluations. This approach ensures the
meticulous completion of all tasks while remaining flexible enough to address any unforeseen
demolition requirements.

In summary, our approach combines the expertise of 24 dedicated workers, equally split between the
Berkeley and Walnut Creek Stations, as outlined in the Schedule. This concerted effort, harmonizing
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both Concourse and platform levels, guarantees a seamless and successful progression towards

project completion.

9. Table for Device Quantities

Lake Merritt | Montgomery Coliseum San Leandro Walnut Berkley
Creek
FACU 2 1 1 1 1 2
Smoke Detectors 30 59 32 15 17 65
Heat Detectors 8 10 13 9 12 4
Pull stations 9 23 20 18 20 20
Control Module 43 44 32 33 30 44
Monitor Module 14 16 3 3 6 19
Ceiling Horn/Strob 66 124 30 18 22 126
Wall Horn/Strob 12 22 48 31 27 31
Ceiling Strobes 0 0 0 0 3 3
Ceiling Horn 2 62 0 0 0 0
Wall Strobe 4 6 3 3 4 0
Wall Speaker 0 6 10 15 16 0
Amplifiers 2 4 1 1 1 2
ANN Panel 1 1 1 1 1 2
Beam type Smoke 3 0 0 0 0 0
FAB (FA box) 3 4 3 2 2 6
IRC 2 1 1 1 1 2
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10. Activity Codes

The Baseline is coded by Location, Responsibility and Bid Item as shown in the following

screenshots.

Bart Fire Alarm Replacement Phase 3.

& No 151J-130-BID-ITEM

SCHEDULING = =
SULTANTS n
L1 HSE JCOMSELEANES: CONTRACTING INC.
YT
Activity ID Activity Name: Original | Start Finish Actual Start | Actual Finish Total Floal
Duration

& Conduits 380 Apr/07/23 Oct/07/24 2
& Wires 385 Apr/07/23 Oct/14/24 2
& Switches 308 Oct/06723 Dec/26/24 2
& FACU, Sub FACU. AMP & IRC 329 Jun/06/23 Sep/23124 43
& Smoke & Heat Detectors 269 Sep/27/23 Oct/18/24 2%
& Manul Pull Station & Addressables 309 Sep27/23 Dec/17/24 30
& Notification Applience Circuit (NAC) 343 Jun/06123 Oct/18/24 2
& Interface to Escalators & Elevators 233 Oct/18/23 Sep/19/24 A4
& Faregates 232 Oct/1923 Sep/19/24 2%
505 Feb/06123 Feb/05125 0

a HSE | Eanscuziug
rrm

Bart Fire Alarm Replacement Phase 3.

& No 151J-130-LOC

col

| Activity ID Activity Name Original | Start Finish Actual Start | Actual Finish Total Float,
Duration

& Coliseum Station 146 Jun/0823 Tan/06/24 B

& Lake merritt Station 146 Jun/08/23 Jan/06/24 0

& San Leandro Station 212 Sep/19/23 Tul2224 136

& Montgomery Station 232 Sep/19/23 Aug/1924 6

& Berkley Station 242 |Jan/2224 Jan/03125 2

& Walnut Creek Station 242 Jan2224 Jan/03/25 [)

505 Feb/06/23 Feb/05125 0

a HSE | EanacuziLg
rm

Bart Fire Alarm Replacement Phase 3.

& No 151J-130-RESP

Page 14 of 27

[Activity D ’Amwuy Name | Original [ Start Finish |Acm| Start |A|:1ual Finish | Total Floal
Duration

& Sadlerco 322 Sep/18723 Dec26/24 2
& Siemens 422 May/22/23 Jan23125 0
& Patriot 459 Mar/13/23 Jan/03125 2
& BART 439 Apr22123 Jan/17/25 2
& Flores Drywall 259 Oct/17/23 Oct2424 2
505 Feb/06/23 Feb/05/25 0
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BART RTS #018R2 - CPM Baseline Schedule COMMENT TABLE

Appendix A — Open comments from previous updates 018R0 and 018R1:

No Comment Contractor Response District Response

and Status

018-00.01 | Missing narrative report. R1: Attached. R1: 6/20/2023 please

make corrections on
the narrative report
per markups.

R2: This comment has
been addressed and
can be closed.

018-00.02 | Explain what demolition and site It was selective Demolition | This comment has
preparation means. There should not Fire Alarm System been answered and
not be any demolition until the demolition can be closed.
commissioning of the new system or
during cutover from old to new
system.

018-00.03 | The baseline schedule is missing Reflected now This comment has
the following important work been addressed and
activities: procurement and can be closed.
installation of the computer
monitoring system, programming of
the fire alarm system, interface to
existing BART facilities (escalators,
elevators, faregates, flow switches,
tempers, fan shutdowns, etc.),
installation of FACU and IRC,
painting, core drilling, installation of
enclosures, breaker tie-in, etc.

6/20/2023 see item #7

018-00.04 | Did not mention weather days and Reflected Now, This comment has

holidays. been addressed and
can be closed.

6/20/2023 The calendar should not

include weather days. This method

should not be used for a BART

contract because the BART GCs

have a specific mechanism for

counting and preserving weather

days that is prevented by including

weather days in a calendar.

Weather days are not included

correctly. The Contractor should

add an activity for Weather Day
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Allowance. This activity should be
on the Critical Path.

018-00.05

Include line items for submittals
such as baseline schedule, shop
drawings, as-builts for each station,
O&M manuals, training manuals,
etc. Include estimated review date
and approval.

Reflected now

This comment has
been addressed and
can be closed.

018-00.06 | Provide more details to install Reflected now The R1 narrative
devices. Divide them to detectors, ploes not appear to
strobes and speakers, pull stations, | The R2 narrative :jnclgde the tte}:?le flc))r

. _ evice quantities by
beam detectors, control and monitor | 0.4 jnclyde the table | Station Location.
modules. Include number of devices ) . This comment

by Station discussion.
6/20/2023 Please doublecheck and
verify quantities. For examples, 32
smoke detectors in Coliseum is
incorrect.

018-00.07 | Include line items for the installation | Reflected now - This comment has
of FACU, IRC, Amplifier, sub FACU, | DESCRIPTION MODIFIED, | been addressed and
etc. AT 2 STATIONS (R30, A10) | can be closed.
6/20/23 no mentioning of IRC,

Amplifier, sub FACU. Please add.
018-00.08 | Include line item for pulling of We did considered Fiber Contractor is
communication wire (fiber/ethernet). | pulling as of Pulling wire requested to add
activity separate activities
for FO cable. This

_ . comment is open.

We added a line item

for pulling of

communication wire

(fiber/ethernet).

018-00.09 | Include line item for substantial Consider as part of Final This comment has
completion including computer Testing and been addressed and
monitoring system for each station. | Commissioning. can be closed.

018-00.10 | Include line items for pre-testing Reflected now This comment has

(before real test), Fire Marshal and
BART acceptance, punch-list, final
inspection and final acceptance for
each station.

been partially
addressed and will be
closed. Please see
new comment
regarding punchlist.
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018-00.11 | Procurement activity's duration does | Confirmed- REQUEST This comment has
not seem realistic. Please provide a | BATTERIES TO BE SPLIT | been partially
more detailed assessment on OUT, (batteries included in addressed and will be
procurement including what is being | shipment) closed. Please see

new comment
procured. regarding punchlist.
6/20/2023 See item #26, 27, 28

018-00.12 | Milestone #1 finish date should be Corrected This comment
1/6/2024 or earlier according to the remains open
Contract. Adjust on the baseline Comment adjusted pending action.
schedule item A1030.

018-00.13 | Submittal submission dates and Confirmed Contractor has
approval dates are unrealistic, some action to revise the
have already passed without The dates adjusted to CPM schedule for
submittal or approval. g comp!etlng the

be realistic as much | submittal process
6/20/2023 Submission dates and as we can. Consider ar:,d,.f_taégﬂf’r;ﬁ';jr,s
approval dates are unrealistic upon | that some submittals | schedule shows field
the current status of the project. have already been work commencing in
Construction start dates are also bmitted June 2023. This date
unrealistic upon the current status of submitted. IS unr_eallstlc. The
. . baseline schedule
the project. It is likely for
) : should show a
construction to start in A30 toward realistic date for
end of July. Please adjust the dates starting construction
and resubmit. in September 2023.
This comment is
open.

018-00.14 | Please review and fulfill all Reviewed This comment has
requirements on 01 32 16 in terms been answered and
of Contract Schedule. can be closed.

Specified
: requirements not full
6/20/2023 See item #16 riirecsod inthe
submittal are called
out in other open
comments.

018-00.15 | Include line items for overall Reflected now, Considered | This comment has
substantial completion and final as Final Commissioning been partially
acceptance and testing addressed and will be

closed. Please see
new comment
regarding punchlist.

018-01.16 | 6/20/2023 The schedule provided No response provided in R1 | This comment has
does not comply with key items in narrative. been addressed and
the contract specification 01 32 16 can be closed.
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including: Work needs to be
broken out by station. Contractor
should not have combined
submittals for A30 & A10 together in
the same activity. We can have an
activity to approve a product data
item for multiple stations (general)
but we cannot accept an SSWP or a
shop drawing for multiple stations.

018-01.17 | 6/20/2023 Work needs to be coded | No response provided in R1 | This comment has
and broken out by location. narrative. been partially
Contractor should include a project o addressed and
activity code for location to a greater | Activity Codes are remains open
detail then Station location, i.e. now reflected on the | Pending action.
Concourse, Platform, Equipment R2 narrative
room, etc. (or break down by
drawings)
018-01.18 | 6/20/2023 Work needs to be coded | No response provided in R1 | This comment has
and broken out by responsible party. | harrative. been partially
A Project Activity Code should be o addressed and
used to assign work to each Activity Codes are remains open
Subcontractor listed in the bid form | nNow reflected on the | Pending action.
and BART for review activities. R2 narrative
018-01.19 | 6/20/2023 Work needs to be coded | No response provided in R1 | This comment has
and broken out by Bid Item. The bid | harrative. been addressed and
item coding should match the bid can be closed. The
items in the contract E_nglneer reserves the
right to ask for
additional bid item
coding on progress
updates, if needed.
018-01.20 | 6/20/2023 Calendars are not No response provided in R1 | This comment has
correct. Contractor should use two | harrative. been addressed and
calendars for work: 7 day no can be closed. See
holidays for paperwork and separate comments
) on electrical trade
procurement 5 days with BART blockout dates.
holidays for field construction
018-01.21 | 6/20/2023 Contractor should use No response provided in R1 | This comment has
Project Calendars, not Global ones. | harrative. been addressed and
can be closed.
018-01.22 | 6/20/2023 Review and Approval No response provided in R1 | This comment has

durations are not correct.
Contractor must give BART 30
calendar days for submittal review

narrative.

been addressed and
can be closed.
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and 42 Calendar Days for SSWP
Submittal review.

While, not a contract requirement,
Contractor should realistically
include two review cycles for each
submittal.

018-01.23

6/20/2023 Schedule does not
include all of the scope required
under the contract. For submittals,
it would be helpful to compare these
activities to their latest CDRL.

No response provided in R1
narrative.

This comment has
been addressed and
can be closed. The
Engineer reserves the
right to ask for
additional activiites on
progress updates, if
needed.

018-01.24

6/20/2023 The activity lagging
relationships for Pull wire activities
are not correct and should not be
accepted.

No response provided in R1
narrative.

Corrected as much as
possible as agreed.
Table for the SS
relations is included
with the submittal
package.

This comment is open
pending action.

018-01.25 | 6/20/2023 Field work is not always No response provided in R1 | This comment is
tied back to a procurement activity. | harrative. partially addressed
and remains open
Adjusted. pending action.
018-01.26 | 6/20/2023 We question the logic of | No response provided in R1 | This comment is
having three separate procurement narrative. withdrawn and can be
activities for each procurement item, closed.
especially when they are mostly the
same. For purchasing purposes,
the Contractor should buy-out all
cabling at one time. The Contractor
might want the supplier to deliver
the materials at three separate
times, but that is not what is shown
or described in the narrative.
018-01.27 | 6/20/2023 Fab & Deliver No response provided in R1 | This commend has

Procurement activities should be
tied to all six successor activities,

narrative.

been addressed and
can be closed.
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not just the first two. Include
activities for "procurement of misc.
material" in order to account for any
outstanding procurement items.

018-01.28 | 6/20/2023 Long lead items are not No response provided in R1 | This comment has
adequately address. Battery narrative. been addressed and
procurement duration should be can be closed.
looked at. The activity to Fab. &

Deliver FACU including “(Batteries,
Elev. Capture & Recall, Escalator
Shutdown modular and fare gate
Modular) -A40” (PC-S-P-A40-1030)
should be split out. This
procurement will come from multiple
vendors at multiple times and will
impact different field activities.

018-01.29 | 6/20/2023 Contractor should run No response provided in R1 | This comment is
spell check on their work. narrative. open pending action.

adjusted

018-01.30 | 6/20/2023 Procurement successor No response provided in R1 | The use of an
lags are not right. narrative. activity relationship

with a positive lag is
adjusted allowed subject to
the approval by the
Engineer. See
Specification 01 32
16 Part 1,
Subsection 1.07.G.
The Engineer has
reviewed this logic is
disinclined to accept
start-to-start logic
ties with positive
lags. All successor
ties with a start to
start logic tie with a
lag should be
changed to a finish-
to-start logic tie with
no lag. This
comment is open
pending action.
018-01.31 | 6/20/2023 Cutover, testing and No response provided in R1 | This comment has

commissioning process is not
thoroughly presented. For each
station include the following

narrative.

been addressed and
can be closed. See
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- Pre-testing by Contractor to be punchlist.
ready for testing in presence of
BART

- Pre-testing by Contractor in
presence of BART

- Cutover (for some station, old FA
system need to be demoed) and tie-
in to existing BART facilities

- Installing and testing Remote
monitoring system tied to BAR OSY
- NFPA72 checklist certified by the
Contractor

- Fire Marshall approval

- BART Acceptance

- Punchlist and Substantial
Completion

018-01.32 | 6/20/2023 For A40, C40 and M20, No response provided in R1 | With the inclusion of
Contractor needs to install new narrative. "Temporary Fire Alarm
FACU at temporary location, System Installation”,
conduct pretesting, demo existing this comment has

been addressed and
FACU, relocate new FACU, conduct can be closed. See

another pretest before official test. new comments
This is not yet captured in the regarding cut-overs
baseline schedule. and fire watch.
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Appendix A1 — New Comments from this Update 00R2:

No

Comment

Contractor Response

018-02.33

Contractor is requested to add a Finish-on-
or-before constraint date to activity MS-1010
- Completion of 2 Stations, with a date value
of 1/6/24, and relabel the Activity Name
“Final Acceptance of 2 stations”.

Done

018-02.34

Contractor is requested to add a Finish-on-
or-before constraint date to activity MS-1030
- Completion of 4 Stations, with a date value
of 8/6/24, and relabel the Activity Name
“Final Acceptance of 4 stations”.

Done

018-02.35

Contractor is requested to relabel “Punchlist”
as “Punchlist for Fire Marsal acceptance”
and add six Owner Punchlist activities.
Owner punchlist activities should be
completed prior to Substantial Completion.
Owner punchlist should follow demolition
and all other work required for Substantial
Completion. See Specification 01 32 16,
Part 1, Subsection 1.07.B.7.f.

Done

018-02.36

Contractor is requested to revise the
baseline schedule to realistically reflect the
likely planned start date for construction in
September 2023.

Done

018-02.37

Contractor is requested to add a Finish on or
Before constraint date to activity MS-1040 -
Completion of 6 Stations, with a date value
of 2/5/25, and relabel the Activity Name
“Final Acceptance of 6 stations”.

Done

018-02.38

Contractor is requested to block-out
Electrician’s “Black Fridays” to the 5-day
Workday with Holidays calendar.

The Black Fridays is not
included in BART
holidays.

018-02.39

Contractor is requested to change the 5-day
work calendar for Memorial Day from
Wednesday, May 29, 2024 to Monday, May
27, 2024.

Done

018-02.40

Contractor should add a calendar for
weekend blanket work.

Done

018-02.41

Contractor is requested to revise the Project
Activity Codes to be unique to this project. It
is suggested that “Responsibility” becomes
151J-130-RESP, “Bid Item” becomes 15I1J-
130-BID-ITEM, and that “Location” becomes
151J-130-LOC.

Done

018-02.42

Contractor needs to add activities for;
prepare and submittal Coring locations after
scanning, and review and approval coring
locations, prior to core drilling.

Done
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018-02.43 | Contractor is requested to revise its Done as possible
schedule relationship ties from start-to-start
to finish-to-start.
018-02.44 | Contractor is requested to add weekend The Contractor
blanket activities for shutdowns. approved there will be
no testing on the
weekends. However,
the calendar is added
just in case.
018-02.45 | Contractor is requested to add activities for | Done
fire watch.
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11. Conclusion

Scope of Work:
This project provides a complete replacement of the fire alarm system for the following bay area rapid
transit district (BART) passenger stations:
A10-LAKE MERRITT STATION
A30-COLISEUM STATION
A40-SAN LEANDRO STATION
C40-WALNUT CREEK STATION
M20-MONTGOMERY STATION
R20-BERKELEY STATION
The design utilizes a new addressable fire alarm control unit (FACU) with voice
evacuation/natification, photoelectric smoke detectors and heat detectors, manual fire alarm pull
stations, audible/visual occupant notification appliances, visual occupant notification appliances,
and audible occupant notification appliances.

Key Dates:
Item Baseline Dates
NTP Feb/06/2023
Final Acceptance of 2 Stations Jan/06/2024
Final Acceptance of 4 Stations Aug/06/2024
Final Acceptance of 6 Stations Feb/05/2025
Final Completion and Acceptance Feb/05/2025
Submittals End Date May/30/2024
Start Milestone for - A30 Sep/18/2023
Start Milestone for - A10 Sep/25/2023
Start Milestone for - A40 Jan/16/2024
Start Milestone for - M20 Jan/18/2024
Start Milestone for - R20 Jul/18/2024
Start Milestone for - C40 Jul/22/2024
Calendars:

This section contains details on the calendars which are assigned on all activities. The calendar usage
and assignment demonstrate that the builder has taken into account all official Weekends specified by
the contract, and has scheduled the project activities efficiently to minimize any risk on project
completion. The Calendars used in this project are:

Bart 5 WD: the calendar is based on a 5-day week and recognizes weekends as non-working days
and is assigned to procurement and construction activities. District recognized holidays are as
follows:

e New Year's Day - January 1
e Dr. Martin Luther King, Jr. Day - First Monday after January 15
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e President's Day - Third Monday in February

e Memorial Day - Last Monday in May

¢ Independence Day - July 4

e Labor Day - First Monday in September

e 7. Veteran's Day - November 11

¢ Thanksgiving Day - Fourth Thursday in November
e Christmas Day — December 25

e 14 Weather Days.

Critical path:
The critical path of the project is driven by the preconstruction phase and submittals going

through the construction phase for every station.

Page 25 of 27



M EDULING
A J CONSULTANTS

wo

2
C

=v-ul
A
-
=
()
2

n
N

o

Baseline Schedule

Page 26 of 27
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mHSE ' 4 CONTI'!ACTI%IG ]N!:
.
Activity ID Activity Name Original Duration [ Start Finish Total Float 2023 2024 2025
FIM]A[M] JJJW[A]SJ O[N] D] J[FIM]A[M] JJJU] A]S]O[N]JD]J]FIM]A[M]J
T12 3| 4]5[6]7[8]09]70]1[12]13]|14|15]|16[17[18] 79 (20| 21|22 23|24 |25|26| 27|28 |29
B3 a Alarm Renlacement Phase Feb/06/23 Feb/05/25 ‘ Feb/05/25, Bart Fi

% Project Summary & Milestones B
= MS-1000 NTP 0
&= MS-1060 Start Milestone for - A30 0
= MS-1070 Start Milestone for -A10 0
= MS-1080 Start Milestone for -A40 0
&= MS-1090 Start Milestone for - M20 0
&= MS-1010 Final Acceptance of 2 Stations 0
= MS-1020 Submittals End Date 0
= MS-1100 Start Milestone for - R20 0
&= MS-1110 Start Milestone for - C40 0
&= MS-1030 Final Acceptance of 4 Stations 0
= MS-1040 Final Acceptance of 6 Stations 0
&= MS-1050 Final Completion and Acceptance 0

% Pre-Construction 364
By Mobilization 213

@ PC-M-1000 | Mobilization for A10 10
= PC-M-1010 | Mobilization for A30 10
@ PC-M-1020 | Mobilization for A40 10
@ PC-M-1040 | Mobilization for M20 10
= PC-M-1030 | Mobilization for R20 10
= PC-M-1050 | Mobilization for C40 10
By Permitting 376
@ Per-1000 Review&Approve Pemits for Lake Mermitt & Coliseum 30
& Per-1010 Review&Approve Pemits for Montgomery & San Leandro 30
& Per-1020 Review&Approve Pemits for Berkeley& Walnut Creek 30
By Scanning 78
@ SCAN-1000 | Scanning -A40 5
@ SCAN-1010 | Scanning -M20 5
= SCAN-1020 | Scanning -R20 5
@ SCAN-1030 | Scanning -C40 5
By Submittals 277
= SuB-1000 Prepare and Submit SSWP -(General). 30
&= REV-1010 Review and Approve SSWP -(General). 42
__I5_Material Submittals
T3 General Submittals

_T— Prior to Start Work in Each Station

By Procurement - 455
g, Construction 338
By Coliseum-A30 76
@ SUM-1000 | Summery for - A30 76

5 Concourse Level-A30

'Feb/06/23  Feb/05/25
Feb/06/23*
Sep/18/23
Sep/25/23
Dec/26/23
Dec/26/23

Jan/06/24*

May/30/24
Jul/05/24
Jul/05/24

Aug/06/24*

Feb/05/25*

Feb/05/25*
Mar/13/23 Aug/18/24
Sep/01/23 Jul/08/24
Sep/01/23 Sep/15/23
Sep/01/23 Sep/15/23
Dec/12/23 Dec/26/23
Dec/12/23 Dec/26/23
Jun/17/24 Jun/28/24
Jun/24/24 Jul/08/24
May/21/23 May/30/24
May/21/23 Jun/19/23
Oct/14/23 Nov/12/23
May/01/24 May/30/24
Oct/04/23 Jan/26/24
Oct/04/23 Oct/10/23
Oct/04/23 Oct/10/23
Jan/22/24 Jan/26/24
Jan/22/24 Jan/26/24
Mar/13/23 Apr/15/24
Mar/13/23 Apr/21/23
Apr/22/23 Jun/02/23
May/22/23 Aug/ 18/24
Sep/18/23 Jan/21/25
Sep/18/23 Jan/05/24
Sep/18/23 Jan/05/24

507
500
408
408

251
216
216

13
13

o © o o o o w o © w
!!!Ahmwwmmw@woo

________30/Sep/&/23 Oct/27/23 _

EEE— P;eb/ofs/zjs, Pnjojec%(
NTP'iFebffosm’*i:::::::::::
o §olstar‘t Milestone for - A3o,38ep718/23f
. @ Start Milestone for -A10, Sep/25/23 |
”””””””””””””””””””””””””””” a”s'taa'rr.rés'tb'n’éra{m'D’e,aésrés*”'“'”“”“”'“”"””"”"””"”‘
0 Start Mllestbne for M20 Dec/26/231
0 FlnaIAcceptanoe of 2 Statlons, ‘
.| & Submittals End Date‘ A
. # Start Milestone for.- R20, Jul/05/24:
777777777777777777777 #® Start Milestone for.- C40, Jul05/24; © | |
: 0 FinaIAcceptanoe of 4 Stations

0 Flnal Acoeptance c

Lo ‘ 10 Flnal Completlona
Aug/18/24 F’re Constructlon S

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Poono I:I Moblllzatlon forA1 0 A T
: I:I Moblllzatlon forA30 | P
: A I:I Mob|||2at|on forA40 A

‘ I:I Mobllizat|0nf0rC40‘ T
‘May/30/24 Perrmtting A T T B T

o o Lo I:I Rewew&Approve Permrts for Berkeley& Walnut Creek
S R R R M Jan/26/24 Scanmng e
P ‘ EI Scannrng -A4-0 S

L dsamew
bbb seming R0

I] Scannrng -C40

: I:I Prepare and Submrt SSWP (General)

Do I:I RewewandApproveSSWP-(GeneraI) T T T
—OCUOB/ZS Material Submittals' A T

01 || | Sep/17/23, General Submittals | . . . .. oo i
P — Apr/15/24, Prior to Start Workiin Each Station : @ 1 !
b M Aug/18/24 Procurement oo

| — Summeryfor A30

A V—voct/27/23‘ConcourseLevelAso Co

= CONS-A30- | Scanning -A30 (Concourse Level) 1 Sep/18/23 Sep/18/23 1 I Soannlng -ABO (Conoourse Level) |
= CONS-A30- ' Core Driling -A30 (Concourse Level) 3 Sep/18/23 Sep/20/23 0 1 Core Dnlllng -A30 (Concourse Level)
=== Remaining Level of Effort I Actual Work I Critical Remaining ... Page 1 of 11 TASK filter: All Activities
mmmm Actual Level of Effort [C—1 Remaining Work @ Milestone © Oracle Corporation
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Activity ID Activity Name Original Duration [ Start Finish Total Float 2023 2024 2025
FIM[A|M] J[Ju|]A]|S|[O|[N|D|J|[F|M[A[M] J]JJWI|[A|S|O[N[D|[J]|F[M[A]|M]|J
- 112134567 [8]9]10[11([12]13[14][15][16[17[18]19]20(21]|22]|23[2425]|26|27[28]29
‘ = CONS-A30- | Install Conduits & Boxes -A30 (Concourse Level) - Free Area 7 Sep/19/23 Sep/27/23 0 ll Install Conduits & Boxes -A30 (Concourse Level) - Free Area |
‘ = CONS-A30- | Install Conduits & Boxes -A30 (Concourse Level) - Paid Area 7 Sep/28/23 Oct/06/23 1 EI Install CondUlts & Boxes -A30 (Corlcourse Level) Pald Area
‘ = CONS-A30- | Install Conduits & Boxes -A30 (Concourse Level) - (FAN- Battery- Train Control) Rooms 6 Sep/28/23 Oct/05/23 1 EI Install Condutts & Boxes -A30 (Concourse Level) (FAN Battery— Traln Cclntrol) Rooms
‘ = CONS-A30- | Pulling of Communication Wire (Fiber/Ethemet) (Concourse Level) 4 Sep/28/23 Oct/03/23 7 [l Pulllng of Communlcatlon ere (Flber/Ethemet) (Concourse Level) ‘
‘ = CONS-A30- | Install & Pull Fire Alarm Cables -A30 (Concourse Level) 4 Oct/06/23 Oct/11/23 1 I] Install & F’ull Flre Alarm Cables -A30 (Conoourse Level) ‘
‘ = CONS-A30- | Install Manual Fire Alarm Pull Station -A30 (Concourse Level) 3 Oct/12/23 Oct/16/23 1 0 Install Manual Flre Alann PuII Statlon -A30 (Conoourse Level)
‘ = CONS-A30- | Install Smoke and Heat Detectors -A30 (Concourse Level) 3 Oct/13/23 Oct/17/23 5 0 Install Smoke and Heat Detectors -A30 (Conoourse Leyel) :
‘ = CONS-A30- | Install Flow Switches -A30 (Concourse Level) 3 Oct/13/23 Oct/17/23 5 0 ‘Install Flow Swrtches -A30 (Conoourse Level) !
‘ = CONS-A30- | Install Notification Appliances -A30 (Concourse Level) 3 Oct/13/23 Oct/17/23 2 0 Install Notlflcatlon Appllances -A30 (Concourse Level) b
‘ = CONS-A30- | Install Elevator & Escalator Shutdown& Recall Modular-A30 (Concourse Level) 2 Oct/18/23 Oct/19/23 5 I Install EIevator& Escalator Shutdown& Recall Modular A30 (Conoourse Level)
l = CONS-A30-  Paint Exposed Conduits -A30 (Concourse Level) 1 Oct/19/23 Oct/19/23 7 I Palnt Exposed Condutts -A30 (Conoourse Level) L ‘
‘ = CONS-A30- | Install Faregate Control & Emergency Barrier Opening-A30 (Concourse Level) 2 Oct/19/23 Oct/20/23 1 | Install Faregate Control & Emergency Bamer Openlng A30 (Concourse Level)
‘ = CONS-A30- | Installation of FACU , IRC, Amplifier, Sub FACU. -A30 (Concourse Level) 2 Oct/26/23 Oct/27/23 1 b I Installatlon of FACU IRC, Ampllfler,‘Sub FACU -A30 (Conoourse Level)
Parking Bridge _ H Oct/11/23 Palklng Bndge A
@1 CONS-A3( | Install Conduits & Boxes -A30 (Parking Bridge) 8 Sep/19/23 Sep/28/23 EI Install Condutts & Boxes -A3O (Palklng Bndge) b
@ CONS-A3( | Install & Pull Fire Alarm Cables -A30 (Parking Bridge) 5 Sep/29/23 Oct/05/23 11 oonon EI Install & Pull Flre Alarm Cables rA30 (Parklng Bndge)l oono
& CONS-A3( | Pulling of Communication Wire (Fiber/Ethemet) (Parking Bridge) 4 Sep/29/23 Oct/04/23 F A ’lﬁt]llmjg’ ar*o’anlratr‘n;c;ar’.oaw.’ré‘(r’.t;le’r/alaéllat)’(p’a;rlaga’na’g'e’l IR
& CONS-A3(  Install Smoke and Heat Detectors -A30 (Parking Bridge) 2 Oct/06/23 Oct/09/23 13 1 1 1 1 1 1 1 il Install Smokeiand Heat Detectors :A30 (Palklng Bridge) . i i i |
& CONS-A3( | Install Flow Switches -A30 (Parking Bridge) 2 Oct/06/23 Oct/09/23 13 1 1 1 0 1 1 D Install Flow Switches -A30 (Parking Bridge) : . . . . . . . .
& CONS-A3( | Install Notification Appliances -A30 (Parking Bridge) 1| Oct/06/23 Oct/06/23 15 1 1 1 1 1 1 ! Il Install Notification Appliances -A30 (Parking Bridge) | 1 ¢ 1 1 1 1 @
@ CONS-A3( | Install Manual Fire Alarm Pull Station -A30 (Parking Bridge) 2 Oct/10/23 Oct/11/23 11 b b I Install Manual Flre Alarm PuII Stathn -A30 (Palklng Bndge) b ‘
2zsep/19/23 [Oct/18/23 | nv—v oc'uraaa”s;\'a
& CONS-A3( | Install Conduits & Boxes -A30 (SAB) 4 Sep/19/23 Sep/22/23 P I Install Conduits & Boxes -A30 (SAB) ‘ A O
@3 CONS-A3( | Install & Pull Fire Alarm Cables -A30 (SAB) 2 Sep/25/23 Sep/26/23 of i i i 1 1 1 | I Install&PulFire Atirm Cables -A30 (SAlé)
& CONS-A3( | Puling of Communication Wire (Fiber/Ethemet) (SAB) 2| Sep/25/23 Sep/26/23 of oo Pulllng of Comunication Wire (Flber/Ethemet) (SAB)
& CONS-A3( | Install Smoke and Heat Detectors -A30 (SAB) 2| Sep/27/23 Sep/28/23 20( ¢ ¢ 0 0 1 | ! I Install Smoke and Heat Detectors -A30 (SAB) | | ¢ i i1 oi i
& CONS-A3(  Install Manual Fire Alarm Pull Station -A30 (SAB) 2 Sepl27/23 Sep/28/23 2 I lrfstalll\’/lar{tjal i:re’Alar’r;r’rs’u‘rr”stat.aa -A30 (slo[lél
& CONS-A3( | Install Notification Appliances -A30 (SAB) 2| Sepl27/23 Sep/28/23 20 0 Install Notification Appllances -A30 (sAB) | AT
& CONS-A3(  Install Flow Switches -A30 (SAB) 2 Oct/17/23 Oct/18/23 C DT instal Flow SWltches -A30 (SAB)
' Platform Level-A30 —-u | wyowsumPafomleveko .
= CONS-A30- | Install Conduits & Boxes -A30 (Platform Level) 0 Sep/28/23 Oct/11/23 of + + o I Install Condutts & Boxes -A30 (Platform Level)
= CONS-A30- | Install & Pull Fire Alarm Cables -A30 (Platform Level) 8 Oct/12/23 Oct/23/23 ) I T 5’”*iJ’r}r’gtal’a’rs’ul’r.’réytr’a‘m ’cabléé’-’/iéo’(lilatrorrr}LLa{/ol)"‘L ”””””””” o T
= CONS-A30-  Puling of Communication Wire (Fiber/Ethemet) (Platform Level) 2 Oc/12/23 Oct/13/23 of 1o gy Pulllng of Communlcatlonl Wire (Flber/Ethemet) (Platform Level)‘
& CONS-A30-  Install Manual Fire Alarm Pull Station -A30 (Platform Level) 3 Oct/19/23 Oct/23/23 7Y | S S lnstall Manial Flre Alarm Pull Statlon -A30 (Platform Level)
= CONS-A30- | Install Smoke and Heat Detectors -A30 (Platform Level) 3 Oct/24/23 Oct/26/23 o0 | N N N N Install $moke and Heat Detectors A30 (Platform Level) Co
= CONSA30- | Install Notification Appliances -A30 (Platform Level) 3 Oct/24/23 Oct/26/23 of i ¢ i i i i | | I InstallNotification Applidnces -A30 (Platform Level) o
& CONS-A30-  Paint Exposed Conduits -A30 (Platform Level) 2 Oct/27/23 Oct/30/23 of T ’l”liamt E}{ooéao o'c;naa.ts':Aao'(pla’trom'tav’er)' ””” T
Tz Testing & Commissioning-A30 _n W Nov/15/23 Tealng &Commlssonlng-ASO
= CONS-A30- | Pre-testing by Contractor to be ready for testing in prescene of BART -A30 Oct/30/23 Oct/30/23 off + =+ = b l Pre testlng by Contractor to be ready fortestlng ln prescene of BART aA30
= CONS-A30- | Pre-testing by Contractor in presence of BART -A30 1| Oct/31/23 Oct/31/23 of + + b : l Pre testlng‘ by contractor in: presenoe of BART A3o 3 3 3 3 3
= CONS-A30- | Installing and testing Remote monitoring system tied to BAR OSY -A30 2| Nov/01/23 Nov/02/23 0 i Installlng and testlng Remote monltonng system tled to BAR OSY -A30 o
= CONS-A30- NFPA72 checklist certified by the Contractor -A30 1| Nov/03/23 Nov/03/23 ) A l l\lrlbﬁé 'a;éetls'taé;t.réa’ayttre o’t;atra’ao}i.;\’ao’ L T
= CONS-A30- | FireWatch Inspection-A30 2 Nov/03/23 Nov/06/23 3 o I] FlreWatch Inspecuon A30 | o
= CONS-A30- ' Connection to existing Tamperand Water-flow switches-A30 2| Nov/06/23 Nov/07/23 0 I Connectlon to extstlng Tampera nd Water ﬂow SWltches A30
s Remaining Level of Effort I Actual Work I Critical Remaining ... Page 2 of 11 TASK filter: All Activities

mmmm Actual Level of Effort [C—1 Remaining Work @ Milestone
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Bart Fire Alarm Replacement Phase 3.

mmmm Actual Level of Effort [C—1 Remaining Work @ Milestone

= e m e ===
T CONTRACTING INC.
Activity ID Activity Name Original Duration [ Start Finish Total Float 2023 2024 2025
FIM[AIM] JJWU]A]SJO[N[D|[J[FIM]AIM]JJU] A[S]O[N][D| J]F[M[ATM]J
. T{ 2345067801011 |12[13|14|15(16]17|18[10 2021|2223 2425|2627 |28 |29
‘ = CONS-A30- | Fire Marshall approval -A30 2 Nov/08/23 Nov/09/23 0 ! 3I F'ire Marshall approval‘-A3Q
‘ = CONS-A30-  BART Acceptance -A30 1/ Nov/10/23 Nov/10/23 0 | BARTAcoeptance -A30 ‘ |
‘ = CONS-A30- | Patriot Request Punchlist for Substantial Completion -A30 2 Nov/14/23 Nov/15/23 0 ‘Patnot Request PunchllstforSubstantlaI Qompletlon -A3O
5 Demolition-A30 _— : ‘H Dec/07/23, Demolition-A30 Lo :
= CONS-A30- Removal of Old Fire Alarm System -A30 15 Nov/16/23 Dec/07/23 I:I Rem0val of Old FlreAIarm System -A30
= CONS-A30- Removal of FA Devices -A30 5 Nov/16/23 Nov/22/23 15 3 . O Removal of FA Devices :A30 | | |
@ CONS-A30-  Remove excessive wire and conduits-A30 10 Nov/24/23 Dec/07/23 20 ‘ |:| Remove excessive wire and conduits-A30 |
= CONS-A30-  Decommissioning of existing FA system-A30 5 Nov/24/23 Nov/30/23 15| 0 N ﬁ”oé’ddr}{rh]és}bh]hgér ;x‘.gt’.agﬁ;\'gygfém’xe;o( ”””””””””””””””””””””
& CONS-A30-  Punchlist -A30 5 Dec/01/23 Dec/07/23 19 . O Punchiist-A30 | |
= _Close-Out-A30 | 34[Nov16/23  |Jan/05/24 | 0 | W—y j2n/05/24, Close- Out A30‘ ‘
= CONS-A30-  Prepare and submit final as-built Drawings -A30 15 Nov/16/23 Dec/07/23 0 ] ] - Prepare and submrtfrnal ag- burlt Drawrngs-A30
= CONS-A30-  TrainingManuak -A30 5 Dec/08/23 Dec/14/23 0 ‘ Trarhrng Mariuaks-ABO ;
& CONS-A30-  O&M Manuals -A30 5 Dec/15/23 Dec/21/23 of v .’*bgn'm‘a'au;is’;/‘\éo [ T
= CONS-A30- | Substantial Completion -A30 0 Dec/21/23 9 ] 0 Substantral Completron ~A30r o
= CONS-A30- | Approval of As-built Drawings -A30 15 Dec/22/23 Jan/05/24 0 3 ‘ I Approval ofAs burlt Drawrngs—A30 3
= CONS-A30- Demobilization for A30 9| Dec/22/23 Jan/05/24 0 I:I Demoblllzatlon forA30
& CONS-A30- | Final Acceptance -A30 0 Jan/05/24 10 0 0 0 0 0 0 0 1 | eFnalAceptaice A0, | . i 4o
Ky Lake Merritt-A10 71 Sepl25/23 Jan/06/24 of ¢ e——on/06/24, Lake MerittATO 1
= SuM-1010 Summery for -A10 71| Sep/25/23 Jan/05/24 0 A —— Summery for 4 A10 b
% Concourse Level -A10 | 35|sep/2523  [Nov1023 | 0 ﬁ Nov/10/23 Goncourse LeveI -A10
= CONS-A10-  Scanning -A10 (Lake Menitt) 1 Sep/25/23 Sep/25/23 of + v o I Scannrng -A10(Lake Memtt) 1 1 T T T
& CONS-A10- | Install Conduits & Boxes -A10 (Concourse Level) Paid Area 6 Sep/26/23 Oct/03/23 of oo |j Install Conduits & Boxes -A10 (Conourse Level) Paid Area © | & | |
& CONS-A10- | Core Driling -A10 (Lake Meritt) 2 Sep/26/23 Sep/27/23 0 ”"’”"””1”’T”"m"""‘mn’ooEé’Dhinhgl’Aro’(Léké Memitty! | i . . 1 L L0
= CONS-A10- | Install Conduits & Boxes -A10 (Concourse Level) Elec. Room, Storage, Offices and Break Room 6 Sep/26/23 Oct/03/23 o + & EI Install Condurts & Boxes -A10 (Conoourse Level) Eleb ROOm, StOrage Ofﬂces and Bre
=3 CONS-A10- | Install & Pull Fire Alarm Cables -A10 (Concourse Level) 5 Oct/04/23 Oct/10/23 0 : EI InstaII & F’uII Flre Alarm Cables -A10 (Conoc)urse Level) ‘ oo
= CONS-A10-  Puling of Communication Wire (Fiber/Ethemet) -A10 (Concourse Level) 5 Oct/04/23 Oct/10/23 of ¢ 1 i i1 D Pulllng of Communication Wire (Flber/Ethemet)-A10(Concourse Level)
= CONS-A10- | Install Smoke and Heat Detectors -A10 (Concourse Level) 2 Oct/18/23 Oct/19/23 1| 0 0 0 0 0 0 i I Install Smoke and Heat Detectors -A10 (Concourse Level): 1 i 1 1 1
& CONS-A10- | Install Flow Switches -A10 (Concourse Level) 2 Oct/18/23 Oct/19/23 11 ”T"’f’"§""f”f”f"f”1;"|’7iriéféliFiéwé&hi&rﬂé’sl’/&ié’(oéh&jr’séLé&él} ’’’’
& CONS-A10- | Install Manual Fire Alarm Pull Station -A10 (Concourse Level) 2 Oct/24/23 Oct/25/23 7\ ¢ ¢ i i i i 1 i I Install Manual Fire Alam Pull Station; -A10(COnoourse LeVeI)
& CONS-A10- | Install Notification Appliances -A10 (Concourse Level) 2 Oct/24/23 Oct/25/23 4l ¢ 0 0 1 1 ! ! I Install Notification Appliances -A10 (Concourse Level): | A
= CONS-A10- | Install Faregate Control & Emergency Barrier Opening-A10 (Concourse Level) 2 Oct/26/23 Oct/27/23 4| ! I‘ Install Faregate ControI&Emergenc:y BamerOpenrng A10(00n00urse Level)
=3 CONS-A10- | Install Elevator (Escalator) Shutdown& Recall Modular-A10 (Concourse Level) 2 Oct/31/23 Nov/01/23 4 ‘ I InstaII EIe\lator(ESCaIator) Shutdown& Recall ModularA10 (Conc()urse LeVeI) :
& CONS-A10- | Installation of FACU , IRC, Amplifier, Sub FACU and Panels -A10 (Concourse Level) 3/ Nov/08/23 Nov/10/23 of i i Inetrallatrdniof FACU, riéo ’Ar'm;rf'.er ’éub’#A’oU aind iiénéié -A’1’o ’(oér}éa’u’r’sélév
= CONS-A10-  Paint Exposed Conduits -A10 (Concourse Level) 1 Nov/10/23 Nov/10/23 of i ¢ i i i i 1 | !l PaintExposed Conduits -A10(ConcourseLevel) 1 i i i 1 1 1
Concourse Free Area A10 _‘ oo oo H Oct/26/23 Conoourse FreeArea -A1D 3 1 1
@ CONS-A1( | Install Conduits & Boxes -A10 (Concourse Free Area) 0 Oct/04/23 Oct/17/23 . EI Install Condurts&Boxest10(Conoourse FreeArea) T
& CONS-A1( | Install & Pull Fire Alarm Cables -A10 (Concourse Free Area) 5 Oct/18/23 Oct/24/23 g ¢ ¢ ¢ 1 1 1 1 ! D Install & Pull Firs Aidm Cablés -A10 {Concoufse Free Ared) | | 1 1 1 |
= CONS-A1( | Pulling of Communication Wire (Fiber/Ethemet) -A10 (Concourse Free Area) 5 Oct/18/23 Oct/24/23 8 ”';'”';””;””(”';””;”"1”’T’tr’pmragsf’5aaa’qa.‘c’a’t.’aa’v’v‘.rg ’(“F{tiéF/’E’thé’rhé}leHo ’(o’driééir}éé’ﬁr’éé}iré’é‘)’"’]”’T
@ CONS-A1( | Install Smoke and Heat Detectors -A10 (Concourse Free Area) 2 Oct/23/23 Oct/24/23 10 S I Install Smoke and Heat Detectors -A10 (Concourse Free Area) S
& CONS-A1(  Install Flow Switches -A10 (Concourse Free Area) 2 Oct/23/23 Oct/24/23 10 ¢ 0 0 0 11D I Install FlowSwitches —A10(Concourse FreeArea) 3 3 3
@1 CONS-A1( | Install Manual Fire Alarm Pull Station -A10 (Concourse Free Area) 2 Oct/25/23 Oct/26/23 8 o ‘ I InstaII Manual Flre AIarm Pull Statlon -A10 (Concourse Free Area) SRR
@ CONS-A1( | Install Notification Appliances -A10 (Concourse Free Area) 2 Oct/25/23 Oct/26/23 8| ¢ 1 . i 1 | | | I Instal Notification Appliances -A10 (Concourse Frée Area), | | | | | |
"~ SAB-A10 [ 15/Oct/18/23  |Nov/07/23 | n ”””””””””””””””””””””” ﬁﬁb\}/or/’zé’ SABA0 | L
@ CONS-A1( | Install Conduits & Boxes -A10 (SAB) 7 Oct/18/23 Oct/26/23 EI Install Condurts&Boxes-A10(SAB)
s Remaining Level of Effort I Actual Work I Critical Remaining ... Page 3 of 11 TASK filter: All Activities
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Bart Fire Alarm Replacement Phase 3. ne_ o o . —
Yy CUNTRACTING INC.
Activity ID Activity Name Original Duration [ Start Finish Total Float 2023 2024 2025
FIM[A|M] J[Ju|]A]|S|[O|[N|D|J|[F|M[A[M] J]JJWI|[A|S|O[N[D|[J]|F[M[A]|M]|J
- 112134567 [8]9]10[11([12]13[14][15][16[17[18]19]20(21]|22]|23[2425]|26|27[28]29
‘ @ CONS-A1( | Install & Pull Fire Alarm Cables -A10 (SAB) 5 Oct/27/23 Nov/02/23 0 U Install & PUII FreAarm Cables -A10 (S/—\B) b
‘ @ CONS-A1( | Pulling of Communication Wire (Fiber/Ethemet) -A10 (SAB) 5 Oct/27/23 Nov/02/23 0 EI Pullrng of Communrcatlon W|re (Flber/Ethemet) A10 (SAB)
‘ &1 CONS-A1( | Install Smoke and Heat Detectors -A10 (SAB) 2 Nov/03/23 Nov/06/23 1 I] InstaII Smoke and Heat Detectors -A10 (SAB) A
‘ @ CONS-A1( | Install Flow Switches -A10 (SAB) 2 Nov/03/23 Nov/06/23 1 |] Install FIOW SWltChEs -A10 (SAB) | o
‘ @ CONS-A1( | Install Manual Fire Alarm Pull Station -A10 (SAB) 2 Nov/06/23 Nov/07/23 0 I Install Manual Flre Alarm Pull Statron -A10 (SAB)
‘ & CONS-A1( | Install Notification Appliances -A10 (SAB) 2 Nov/06/23 Nov/07/23 | InstaII Notlflcatlon Appllanqes -A10 (SAB) P
I~ _Platform Level-A10 -a v—v Nov/01/23, Platform Level-A10: | @ |
= CONS-A10- | Install Conduits & Boxes -A10 (Platform Level) 8 Sep/26/23 Oct/05/23 EI Instal[ Conduﬂ:e & Boxes -A10 (PIatforrn Level) |
| @ CONS-AI0- | Install & Pull Fire Alarm Cables -A10 (Platform Level) 4| Oct/06/23 Oct/11/23 18 0 0 0 . ¢ | D Install &Pull Fire Alam Cables-A10 (Platform Level)  : . . . . .
‘ = CONS-A10- | Pulling of Communication Wire (Fiber/Ethemet) -A10 (Platform Level) 4 Oct/06/23 Oct/11/23 18 I] Pullrng of CommUnrcatron Wrre (Flber/EEthemet) -A10 (Platform Level)
‘ = CONS-A10- | Install Notification Appliances -A10 (Platform Level) 4 Oct/12/23 Oct/17/23 18 0 Install Not|f|<:at|0n Appllances -A10 (Platform Level)
‘ = CONS-A10- | Install Smoke and Heat Detectors -A10 (Platform Level) 3 Oct/13/23 Oct/17/23 18 0 llnstall Srnoke anld Heat Deteetore -A110 (PIatform Level}) ‘
‘ & CONS-A10- | Install Manual Fire Alarm Pull Station -A10 (Platform Level) 3 Oct/13/23 Oct/17/23 18 [ iInstall Manual Fite Alarm Pull Station -A10 (Platform Level) |
| @ CONS-AT0- | Paint Exposed Conduits -A10 (Platform Level) 2 Oct/17/23 Oct/18/23 18l 1 .1 1 11 PaintExposed Conduits :A10 (Platform Lé&él}( R
'~ Lake Merritt Substation -A10 | 27|sep/26/23  [Nov01/23 [ 7| V==Y Nov/01/23, Lake Menitt Substation fA10, | | | |
@1 CONS-A1( | Install Conduits & Boxes -A10 Sub (Lake Mermitt Substation) 10 Sep/26/23 Oct/09/23 7 O InstaII Condwts & Boxes -A1 0 Sub (Lake Memtt Substatlon) I
& CONS-AIC | Install & Pull Fire Alamn Cables -A10 Sub (Lake Ment Substation) 7 Oct10/23 Oct/18/23 7| ¢ 0 0 0 1 1 | DO Install &PuliFirs Alarm Cables -A10 Sub (Laké Menitt Subetatiofn) A
‘ @ CONS-A1( | Pulling of Communication Wire (Fiber/Ethemet) -A10 (Lake Menitt Substation) 7 Oct/10/23 Oct/18/23 71 ¢+ o 0 Puling of Cémmiunication Wite (Fiber/Ethemet) -A10 (Lake Merfitt Substatioh)
‘ @ CONS-A1( | Install Smoke and Heat Detectors -A10 Sub (Lake Menitt Substation) 5/ Oct/19/23 Oct/25/23 7+ v o [ Install Smoke ahd Heat Detéctors -A10 Sub (Lake Meritt SubStatrOn) o
‘ &1 CONS-A1( | Install Flow Switches -A10 Sub (Lake Menitt Substation) 5 Oct/19/23 Oct/25/23 12 N Elr InstaII FIovawtches -A10 Sub (Lake Memtt Substatlon) e
& CONS-AI( | Install Manual Fire Alam Pull Station -A10 Sub (Lake Merit Substation) 5 Oct/19/23 Oct/25/23 12| 0 0 0 1 0 ! ! D Install Manual Fire Alami Pull Stationi-A10 Sub (Lake Menit Substatlon) A
‘ @ CONS-A1( | Install Notification Appliances -A10 Sub (Lake Menitt Substation) 5/ Oct/19/23 Oct/25/23 120 - e EI InsTaII Notrf‘catrOn Applrance$ -A10 SUb (Lake Memtt Substatron)
‘ @1 CONS-A1( | Installation of SUB FACU , IRC, Amplifier and Panels -A10 Sub (Lake Meritt Substation) 5 Oct/26/23 Nov/01/23 S EI Installatlon of SUB FACU IRC Ampllfler and Panels -A10 Sub (Lake Memtt Subst
&y Testing & Commissioning-A10 _n W Nov/30/23 Testlng &Commlssonlng-A10
= CONS-A10- | Pre-testing by Contractor to be ready for testing in prescene of BART -A10 Nov/14/23 Nov/14/23 0 o F’re testlng by Contractor to be ready fortestlng in prescene of BART -A10
| @ CONSA10-  Preesting by Contractor in presence of BART -A10 2/ Novi15/23 Nov/16/23 of i 3 | Pre-testmg by Contractor in presenoe of BARTw -A1O A
‘ i@ CONS-A10- | Fire Marshal and BART acceptance -A10 2 Nov/15/23 Nov/16/23 oy - - oo | Frre Marshal and BART aoceptance -A10 A T T T R
‘ = CONS-A10- | Instaling and testing Remote monitoring system tied to BAR OSY -A10 2| Nov/17/23 Nov/20/23 0 - B B - B B B - 7I]7 } Installlng and testlng Remote monltonngsystemtledto BAR OSY ~A10 B 7
‘ = CONS-A10- | FireWatch Inspection-A10 1| Nov/17/23 Nov/17/23 2 I FlreWainh Inwspecﬂonw -A1 O ; ; w
‘ = CONS-A10- A NFPAT72 checklist certified by the Contractor -A10 1/ Nov/21/23 Nov/21/23 0 o I NFPA72 checkllst certrfred by the: Contractor-A10
‘ = CONS-A10- Connection to existing Tamperand Water-flow switches-A10 2 Nov/22/23 Nov/24/23 of : + I] Connectlon to exrstlng Tampera nd Waterﬂow swrtches A1O
‘ = CONS-A10- | Fire Marshall approval -A10 1/ Nov/27/23 Nov/27/23 0 o o I F|re Marshall approval -A1O o | o
‘ = CONS-A10- BART Acceptance -A10 1/ Nov/28/23 Nov/28/23 0 IBARTACCeptanoe~A1O
‘ = CONS-A10- | Patriot Request Punchlist for Substantial Completion -A10 2 Nov/29/23 Nov/30/23 of + =+ A I Patriot Request Punchlrst for Substantral Completron -A1O | Co
I~ Demolition-A10 -ﬂ S bbby jan/0524, Démolion:A1d L L L bbb
= CONS-A10- | Removal of Old Fire Alarm System -A10 10 Dec/01/23 Dec/14/23 oo o [ Removal of Old Fire Alarm System -A10
‘ = CONS-A10- A Remove excessive wire and conduits-A10 6 Dec/01/23 Dec/08/23 13 ¢ o |:| Remeve excessive wine and co;ndui;ts-A;*IO P
‘ = CONS-A10- | Decommissioning of existing FA system-A10 2 Dec/01/23 Dec/04/23 (1 . l] Decommrssronlng of exrstlng FA system*A1O
‘ @ CONS-A10- A Removal of FA Devices -A10 6| Dec/01/23 Dec/08/23 0 o |:| Removal 1of FA Dewoes -A10 o AR
‘ = CONS-A10- | Punclist -A10 18 Dec/11/23 Jan/05/24 of + + . |:J Punchst A1o 3 3 : : 3 : A
I~ Close-Out-A10 _-ﬂ N | y— Jan/06/24 Close Out-A10; I
= CONS-A10- | Prepare and submit final as-built Drawings -A10 12 Nov/17/23 Dec/05/23 T A I:I Prepare and submlt flnal as bu||t Drawmgs -A10 A
‘ & CONS-A10-  TrainingManuak -A10 5 Dec/06/23 Dec/12/23 : o Trammg Manuak-A1 0 : Lo
‘ = CONS-A10-  O&M Manuals -A10 8 Dec/13/23 Dec/22/23 0 ! ‘o ! O&M Manuals -A10:
s Remaining Level of Effort I Actual Work I Critical Remaining ... Page 4 of 11 TASK filter: All Activities

= Actual Level of Effort

[C—1 Remaining Work @ Milestone
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Bart Fire Alarm Replacement Phase 3.

Y, —— . —
T CONTRACTING INC.
Activity ID Activity Name Original Duration [ Start Finish Total Float 2023 2024 2025
FIMJ[A[M] J I A]S N[D|J|F|M[A[M]JJUI[A]JSJO[N|[D]|J[F[M[A[M]J
- T12(3]|4]|5(6]|7]8 T0| 11 [12]| 13| 14| 15| 1617 | 18| 19 |20 21|22 | 23| 24 | 25| 26 | 27 | 28 | 29
‘ = CONS-A10- | Approval of As-built Drawings -A10 15 Dec/23/23 Jan/06/24 0 I__'I Approval ofAs—buitDrawinrgs—MOr :
‘ = CONS-A10-  Demobilization for-A10 5 Dec/26/23 Jan/02/24 3 O Demobilzation for:A10 & &
‘ = CONS-A10- ' Substantial Completion -A10 0 Jan/05/24 1 0 Substantlal Completlon -A10
‘ = CONS-A10- | Final Acceptance A10 0 Jan/06/24 0 0 FlnaIAcceptanoe A10 | L o
Ky San Leandro-A40 144 Dec/26/23 Jul19/24 12 v_v Jul/19/24, San Leandro A40
; SUM-1020 Summery for - A40 144 Dec/26/23 Jul/19/24 12 e ————— Summeryfor A40
r Concourse Level-A40 _ M Mar/27/24 Concourse Level A40
=3 CONS-A40-  Core Driling -A40 (Concourse Level) Dec/26/23 Jan/02/24 I:l Cpre DnIIlng -A40 (Concourse Level)
= CONS-A40- | Install Conduits & Boxes -A40 (Concourse Level) Paid Area 10 Jan/03/24 Jan/17/24 11 ‘a InstaII Condults & Boxes -A40 (Conooorse LeveI) Pald Area
= CONS-A40- | Install Conduits & Boxes -A40 (Concourse Level) Elec. Room, Break Romm,...ETC (6-8) 10 Jan/18/24 Jan/31/24 23| j”””’””’”””””’””’”’:’”:’u"m’s’tan’can’au.’t’s’g’eax:eg lAitb’(cb’riééiurs;é[é\}éi)’éiééﬁcicir’r{ ’B}éékﬁ
= CONS-A40- | Install & Pull Fire Alarm Cables -A40 (Concourse Level) 15 Feb/01/24 Feb/22/24 23 | l:l InstaII&PulI FlreAIarm Cables A40 (Conoourse Level)
= CONS-A40-  Pulling of Communication Wire (Fiber/Ethemet)-A40 (Concourse Level) 5 Feb/01/24 Feb/07/24 33 l:l F’ulllng of: Communlcatlon ere (F|ber/Ethemet)-A40 (Concourse Lev
= CONS-A40- | Install Smoke and Heat Detectors -A40 (Concourse Level) 5| Feb/22/24 Feb/28/24 23 Lo Install Smoke and Heat Detectors A40 (Conoourse Levet)
= CONS-A40- | Install Flow Switches -A40 (Concourse Level) 5 Feb/22/24 Feb/28/24 28 f f EI Install FIowartches -A4O (Conoourse Level)
= CONS-A40-  Install Manual Fire Alarm Pull Station -A40 (Concourse Level) 5 Feb/22/24 Feb/28/24 28| I:Ilnstall i\)léhﬁaf’F{ré’Aiér%ﬁ’F”hireiét’bH’Aitb’{c&)h’c’;iur’s’éi_’é\}e’r) ”””
=1 CONS-A40- | Install Notification Appliances -A40 (Concourse Level) 5| Feb/27/24 Mar/04/24 25 E] Install Not|f|cat|onAppI|anoes A40 (Conoourse LeveI)
= CONS-A40- | Installation of FACU , IRC, Amplifier, Sub FACU and Panels -A40 (Concourse Leel) 5| Feb/29/24 Mar/06/24 23 l] Installat|on of FACU IRC Amp||f|er, Sub FACU and‘ Partels lA40
= CONS-A40- | Install Faregate Control & Emergency Barrier Opening-A40 (Concourse Level) 5 Feb/29/24 Mar/06/24 30| Coo : l] Install Faregate Control&Emergency BamerOpemng A40 (Cono
= CONS-A40- | Install Elevator( Escalator) Shutdown& Recall Modular-A40 (Concourse Level) 5 Feb/29/24 Mar/06/24 23( P ‘ l] Install Elevator( Escalator) Shutdown& Recall ModularA40 (Cono(
@ CONS-A40-  Paint Exposed Conduits -A40 (Concourse Level) 5 Mar/21/24 Mar/27/24 43 ”7”7”"i”"f”7”””"m""m"’”7’"T"T"ﬂ”b’a’.h{Ekbééé&ééhﬁﬁﬁé lAérb’(c&)’riéé&}s}éIé\}éi) ”””
Concourse Free Area A40 _— ;| ;| ﬁ Feb/14/24 Conoourse FreeArea ~A40 :
@ CONS-A4( | Install Conduits & Boxes -A40 (Concourse Free Area) 0 Jan/08/24 Jan/22/24 ‘I:I ! Install Condwts ‘& Boxes -A4O (Ooncourse FreeArea)
@ CONS-A4( | Install & Pull Fire Alarm Cables -A40 (Concourse Free Area) 5 Jan/23/24 Jan/29/24 41 ! Elf Install & PuII F|re Alarm Cables -A40 (Conoourse Free Area)
= CONS-A4(  Puling of Communication Wire (Fiber/Ethemet)-A40 (Concourse Free Area) 5| Jan/23/24 Jan/29/24 arf o . I Puling of Communication Wire (Fiber/Ethemet)-A40 (Conoourse Free
& CONS-A4( | Install Smoke and Heat Detectors -A40 (Concourse Free Area) 3 Jan/29/24 Jan/31/24 42 I]InstaIISmokeandHeatDetectorsA40(Conoourse FreeArea)
= CONS-A4( | Install Manual Fire Alam Pull Station -A40 (Concourse Free Area) 3| Jan/30/24 Feb/01/24 a1 b |] Install Mar}tual %Firef/—\larrn PLtn Statiorl -Azto (Qoncouree Free Atrea)§
= CONS-A4( | Install Notification Appliances -A40 (Concourse Free Area) 3| Jan/30/24 Feb/01/24 a1 & P u |n‘sta||3Notificat‘ionAppli‘anoés -A4o (Con‘pour‘se Free Areat)
= CONS-A4( | Install Flow Switches -A40 (Concourse Free Area) 3| Feb/12/24 Feb/14/24 R .1 1 Install Flow Switches :A40, (Cancourse! FreeArea)
—_I'—'Febfw248ABA40
@ CONS-A4( | Install Conduits & Boxes -A40 (SAB) 0 Jan/09/24 Jan/23/24 e I:I Install Conduits:& Boxes -A40 (SAB) T
=1 CONS-A4( | Install & Pull Fire Alamm Cables -A40 (SAB) 5 Jan/24/24 Jan/30/24 (0 | |:|3 Install & Pull Fife Alarm Cables -‘A40;(SAI:3)
@ CONS-A4( | Puling of Communication Wire (Fiber/Ethemet)-A40 (SAB) 5 Jan/24/24 Jan/30/24 11 . @ Puling of Commuriication Wire (Fiber/Ethemet)}-A40 (SAB)
& CONS-A4(  Install Smoke and Heat Detectors -A40 (SAB) 3 Jan/31/24 Feb/02/24 L | R .| Iristall Smoke and Heat Detectors -A40 (SAB) | | | | | |
= CONS-A4( | Install Manual Fire Alarm Pull Station -A40 (SAB) 3 Feb/02/24 Feb/06/24 s .1 Install Manual Firé Alam PUll Station -A40 (SAB) | | | |
= CONS-A4( | Install Notification Appliances -A40 (SAB) 3| Feb/02/24 Feb/06/24 < "lh’s{térl’Nb“t{f{c;ét[ciri‘}&ébr]éhb}a’s’14&46ié}&g%j
& CONS-A4(  Install Flow Switches -A40 (SAB) 3 Feb/12/24 Feb/14/24 2| .11 Instal Flow Switches A40/(SAB) © i i 1 i | |

= Platform Level-A40

I 7 O T

'ﬁ Apr/02/24 Platform Level A40

=1 CONS-A40- | Install Conduits & Boxes -A40 (Platform Level) (3-7) 7 Feb/07/24 Feb/15/24 0 rlnstall Conduits & Boxes ¢A40 (PIatforrn LeveI) (3 7) o
| @ CONS-A40- | Install Conduits & Boxes -A40 (Platforn Level) (7-11) 7 Feb/16/24 Feb/27/24 "l oo o |:|§ Inétall Conduits & Boxes -Ad0 (Rlatfomm Level) (7-11): |
‘ = CONS-A40- | Install Conduits & Boxes -A40 (Platform Level) (11-13) 7 Feb/28/24 Mar/07/24 11 o Ihstall Conhduits & Boxes -A40 (Platform Level) (11 13)
‘ = CONS-A40- | Install & Pull Fire Alarm Cables -A40 (Platform Level) 10 Mar/08/24 Mar/21/24 11 O InstaII & PuII Flre Alarm Cables -A40 (Platform Level) P
‘ = CONS-A40- | Puliing of Communication Wire (Fiber/Ethemet)-A40 (Platform Level) 5 Mar/08/24 Mar/14/24 16 o EI PuIIlng of Communlcatlonr ere (F|ber/Ethemet)—A40 (Platform Le
‘ = CONS-A40- | Install Smoke and Heat Detectors -A40 (Platform Level) 5 Mar/22/24 Mar/28/24 14 O Install Smoke and Heat Detectors -A40 (Platform Level)
‘ = CONS-A40- | Install Manual Fire Alamrm Pull Station -A40 (Platform Level) 5 Mar/22/24 Mar/28/24 14 1 Install Man;ual Flre Alarm Putl Stetlon;-A4Q (Ptatform Level)

s Remaining Level of Effort I Actual Work I Critical Remaining ... Page 5 of 11 TASK filter: All Activities

= Actual Level of Effort

[C—1 Remaining Work @ Milestone
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Bart Fire Alarm Replacement Phase 3. ne_ o o . —
HSE LRI
Yy CUNTRACTING INC.
Activity ID Activity Name Original Duration [ Start Finish Total Float 2023 2024 2025
FIM[A[M]J[WI[A[S]TO|N[D[J[F[M]A[M[J[WI]A]S[O[N[D[J]F[M[A[M]J
- 1121314567 ][8[9[10][11[12]13[14][15[16[17][18[19]20[21[22]23[24[25[26]27 2829
‘ = CONS-A40- | Install Notification Appliances -A40 (Platform Level) 5 Mar/27/24 Apr/02/24 11 I] InstaII‘Nott" cation Appliances -A4O (3|atfprm‘Level) :
‘ = CONS-A40- | Paint Exposed Conduits -A40 (Platform Level) 5 Mar/27/24 Apr/02/24 11 ! EI Parnt Exposed Condurts -A40 (Platform LeveI) :
F&s Temporary Fire Alarm System Installation _— W Mar/15/24 Temporary Frre AIar'm System Installatron
= CONS-A40- ' Disconnect Power and Wiring - A40 1/ Mar/07/24 Mar/07/24 I Drsconnect P0werand Wrring A40 :
‘ = CONS-A40-  Mounting Temporary Devices -A40 2 Mar/08/24 Mar/11/24 23 0 Mountrng Temporary DeV|Ces A40
‘ =1 CONS-A40- | Temporary Fire Alarm Control Panel Setup - A40 1 Mar/12/24 Mar/12/24 23 0 1 '*’ro}hbo'ré}y'#.to}iré}rﬁ booiéor'#éh'érsoioo rA747(‘)7 777777777777777777
‘ =2 CONS-A40- | Integration with Existing System -A40 2 Mar/13/24 Mar/14/24 23 | lntegratron thh Exrstrng System A40 :
‘ = CONS-A40- ' Transition to New Temporary System - A40 1| Mar/15/24 Mar/15/24 23 | Transrtron to. NewTemporary system A40 |
IT=_Testing & Commissioning-A40 _— V==Y May/07/24, Testing & Commissioning- A40 : :
=1 CONS-A40- ' Pre-testing by Contractor to be ready for testing in prescene of BART -A40 2 Apr/03/24 Apr/04/24 ] Pre -testing by:Contractor to be ready fortestrng rn presoene [s
‘ & CONS-A40- | Pre-testing by Contractor in presence of BART -A40 5 Apr/05/24 Apr/11/24 1| ) T ) [ n”r:’ré’t:e’s’t.’r;g ’5; ooa’t;aatar’.‘n’b;ésé’n};e? o“f’B’A’FéT’L’Azid ”””””
‘ = CONS-A40- Cutover and tie-in to existing BART facilities -A40 2 Apr/12/24 Apr/15/24 11 I] Cutd)ver and tre—rn to exrstrng BART faCrIrtres -A4O |
‘ = CONS-A40- | Installing and testing Remote monitoring system tied to BAR OSY -A40 2 Apr/16/24 Apr/17/24 11 o Installrng and testrng Remote monrtonng system tred to BAF
‘ = CONS-A40- | FireWatch Inspection-A40 2| Apr/16/24 Apr/17/24 17 o F|reWatch Inspectron A40 Lo j Lo
‘ =2 CONS-A40-  NFPA72 checklist certified by the Contractor -A40 2 Apr/18/24 Apr/19/24 11 | NFPA72 checklrst certrfred by the Contractor -A4O Co
‘ = CONS-A40- ' Connection to existing Tamperand Water-flow switches -A40 4 Apr/22/24 Apr/25/24 11 [ Connection to exrstrng Tamperand Water-flow switche's -A4
| @ CONS-A40-  Fire Marshall approval -A40 2| Apri26/24 Apri29/24 m{ 0 0 0 0 0 0 0 0 1 1 1 . | I FifeMarshal approval -A40r
‘ = CONS-A40- BART Acceptance -A40 1 Apr/30/24 Apr/30/24 1" R I BARTAcceptance ~A40 AT A A
‘ = CONS-A40- | Patriot Request Punchlist for Substantial Completion -A40 5 May/01/24 May/07/24 11 EI Patndt RequeSt PUncHIrst for Substantral Cdmpletron -A4
" _Demolition-A40 _,,,i,,,,i,,,,i,,,,i,,,,i,,,,i,,,,i,,,J,,,J,,,J,,,J,,,J,,,J,,,i,,,;,,,;,,,L,,;:'}J,V,ts,/%t,Q%m@'!t!(?t':é\?fq,,,i,,,,‘,,,,i,,,,i,,,)
= CONS-A40- | Removal of Old Fire Alarm System -A40 0 May/08/24 Jun/05/24 I:I Removal of Old Frre Alarm System A40
| @ CONSA0. Removal of FA Devices -A40 5 May/08/24 May/14/24 ] T R T R T T T T T o Removal of FA Devices-A40 | | | i i i
‘ = CONS-A40- | Remove excessive wire and conduits-A40 12 May/15/24 May/31/24 13 b ‘ ‘ I:I Remove excessrve wrre and conduits-A40 .
‘ = CONS-A40-  Decommissioning of existing FA system-A40 5 May/15/24 May/21/24 130 e EI Deoommrssronrng of exrstrng FA system A40
‘ = CONS-A40- ' Connection to existing Tamperand Water-flow switches-A40 5 Jun/10/24 Jun/14/24 13 N N N A R 7|]7 ] L(?onnﬁeﬁctronftoﬁ exrstrngTamperand Waterflowswrtc
‘ = CONS-A40- | Punchlist -A40 21 Jun/17/24 Jul/16/24 15 I:I wPunchlrst -A40
I3 Close-Out-A40 _— L —— Jul19/24, CloselOutA40 1
= CONS-A40- | Prepare and submit final as-built Drawings -A40 0 May/08/24 May/21/24 e e |:| Prepare and Submlt frnal as—burltDrawrngs -A40 P
‘ = CONS-A30- | TrainingManuals -A40 10 May/22/24 Jun/05/24 1 l:J Trarnrng Ma nuaks A40
‘ = CONS-A30- A O&M Manuals -A40 10 Jun/06/24 Jun/19/24 MY e |:| o&rvr Manuals A4o ool
‘ @ CONS-A40- K Demobilization for - A40 10| Jun/17/24 Jun/28/24 26 |:| Demobrllzatlon for—‘A40‘
‘ @ CONS-A40- | Approval of As-built Drawings -A40 30 Jun/20/24 Juli19/24 18 Lo ‘ | |::| Approval ofAs burlt Drawrngs -A4O |
‘ = CONS-A40- | Substantial Completion -A40 0 Jul/16/24 15( b b 0 Subetantral Completlon -A40,‘ !
‘ = CONS-A40- | Final Acceptance -A40 0 Juli19/24 12 A A . 3 3 X FrnaIAcceptance -A40 o
% Montgomery-M20 55 BePRPD AR D :,,,,:,,,,:,,,,:,,,,:,,,,:,,,,i,,,;,,,:,,,J,,TTTT!AL{Q’,‘W‘!,M?FF%!?W?{YM?,Q;,,,;,,,,:,,,;
= SUM-1030 Summery for - M20 134 Dec/26/23 Jul/05/24 Of + v v e ———— Summery for -M20 I
& Concourse Level-M20 100|Dec/26/23  [May/6/24 | 9| — May/16/24 Concourste Level M20
I Concourse Free Area M20 39 e ﬁ Feb/21/24 Concourse FreeArea M20 0 o0
@ CONS-M2 | Core Driling - M20 (Concourse Free Area) 3 Dec/26/23 Dec/28/23 7 |] core Dnllrng Mzo (Concourse Free Area) 3 3 3 3 A
‘ @ CONS-M2 | Install Conduits & Boxes -M20 (Concourse Free Area) (4-7) 7 Jan/10/24 Jan/19/24 0 Install Condprts & Boxes M20 (Qoncourse Free Area) 4- 7)
‘ = CONS-M2 | Install Conduits & Boxes -M20 (Concourse Free Area) BART Primary Paid Area (7-11) 7 Jan/22/24 Jan/30/24 0 l InstaII Condurts & I3oxes -M20 (Concourse Pree Area) BART F’nmary F
‘ @ CONS-M2 | Install & Pull Fire Alarm Cables -M20 (Concourse Free Area) 10 Jan/31/24 Feb/13/24 0 I Install & Pull Frre /-\Iarm Cable$ M20 (concourse Free Area) 3
‘ @ CONS-M2' | Pulling of Communication Wire (Fiber/Ethemet)}M20 (Concourse Free Area) 5 Jan/31/24 Feb/06/24 5 b l] Pullrng of: Communrcatron Wrre (Frber/Ethemet)—MZO (Concourse Fre(
‘ =1 CONS-M2' | Install Notification Appliances -M20 (Concourse Free Area) 3 Feb/05/24 Feb/07/24 0 I Install Notrf catron Applrances MZO (Concourse Free Area)
s Remaining Level of Effort I Actual Work I Critical Remaining ... Page 6 of 11 TASK filter: All Activities
mmmm Actual Level of Effort [C—1 Remaining Work @ Milestone © Oracle Corporation




Bart Fire Alarm Replacement Phase 3.

P A, P . N . S—
rrm o S
Activity ID Activity Name Original Duration [ Start Finish Total Float 2023 2024 2025
FIM[A[M]J[WI[A[S]TO|N[D[J[F[M]A[M[J[WI]A]S[O[N[D[J]F[M[A[M]J
- 1121314567 ][8[9[10][11[12]13[14][15[16[17][18[19]20[21[22]23[24[25[26]27 2829
I @ CONS-M2 | Install Flow Switches -M20 (Concourse Free Area) 5 Feb/12/24 Feb/16/24 67 0 ‘Install Flow owrtches M20 (Concourse FreeArea)
I @ CONS-M2 | Install Smoke and Heat Detectors -M20 (Concourse Free Area) 5 Feb/14/24 Feb/21/24 65 EI Install Smoke and Heat Detectors -M20 (Conoourse Free Area)
I ; CONS-M2i | Install Manual Fire Alarm Pull Station -M20 (Concourse Free Area) 5 Feb/14/24 Feb/21/24 65 : EI InstaII Manual Flre AIarm PuII Statlon M20 (Concourse Free Area)
—_Concourse East-M20 _— ‘H Mar/08/24 Concourse East M20
@ CONS-M2 | Install Conduits & Boxes -M20 (Concourse East) Muni Secondry Paid Area Feb/08/24 Feb/15/24 ] InstaII Ct)ndmts & Boxes -M20 (C0ncourse East) Mun| SeOOndry Pai
I @ CONS-M2 | Install Conduits & Boxes -M20 (Concourse East) (18-21) 6 Feb/16/24 Feb/26/24 0 I Install Condurts & Boxes -M20 (Con00urSe East) (18—21) ; Lo
I =1 CONS-M2 | Install & Pull Fire Alarm Cables -M20 (Concourse East) 3 Feb/27/24 Feb/29/24 of oo I ’|Hs’téi|’8[eu|’|’F’|Ié Aléﬁﬁ cébiéé ’-I\/’léor(’cah’cidur’s’é‘iééét’)”’: ”””””
I &1 CONS-M2' | Pulling of Communication Wire (Fiber/Ethemet)}-M20 (Concourse East) 3 Feb/27/24 Feb/29/24 0 I PuIIlng of Communlcat|0n ere (Flber/Ethemet)-M20 (Concomse E
I @ CONS-M2 | Install Smoke and Heat Detectors -M20 (Concourse East) 5/ Mar/01/24 Mar/07/24 18 EI InstaII Smoke and Heat DetectOrs -M20 (ConOOUrse East) Lo
I @ CONS-M2 | Install Flow Switches -M20 (Concourse East) 5/ Mar/01/24 Mar/07/24 54 EI InstaII Flow SwltchIes -M20 (Concourse East) P
I &1 CONS-M2' | Install Notification Appliances -M20 (Concourse East) 2| Mar/01/24 Mar/04/24 0 I InstaII Notiflcatlon Appllanoes M20 (Conoourse East)
I & CONS-M2 | Install Manual Fire Alam Pull Station -M20 (Concourse East) 5 Mar/04/24 Mar/08/24 53 o ’|n’sié||’|\’/|’ar{ué| Fire Aiénﬁﬁu]lNSté{.bn’ -M20 '<c(;a’cau'r's’e' é’a’s’t)m
—_Concourse West-M20 _— ey Apri19/24, Concourse WestM20: | 1 1 11
@ CONS-M2 | Install Conduits & Boxes -M20 (Concourse West) - Muni Primary Paid Area 0 Mar/07/24 Mar/20/24 O InstaII Condurts & Boxes -M20 (Conoourse West) Muhi Primar‘;
I @ CONS-M2 | Install Conduits & Boxes -M20 (Concourse West) - (Train Control - FA -Battery - HVAC - Break) R¢ 10 Mar/21/24 Apr/03/24 9 I I:I InstaII Condurts & Boxes -M20 (Conoourse West) (Trarn Con1
I &1 CONS-M2' | Install & Pull Fire Alarm Cables -M20 (Concourse West) 7 Apr/04/24 Apr/12/24 9 R 0 InstaII & PuII Flre Alarrn Cables -M20 (Conoourse West)
I @ CONS-M2' | Puling of Communication Wire (Fiber/Ethemet}M20 (Concourse East) 7| Apr/04/24 Apr/12/24 of 1T |j”Plj||]n§£>f Communication: \)\h}e’(nbé}/’EtHér}{ét)’Mid ’(’c’:bh’cc
I @ CONS-M2 | Install Smoke and Heat Detectors -M20 (Concourse West) 5 Apr/08/24 Apr/12/24 23| b I] InstaII Smoke and Heat Detectors ~M20 (Conoourse West)
I @ CONS-M2 | Install Flow Switches -M20 (Concourse West) 3| Apr/09/24 Apr/11/24 1S | A ol Install Fldw SWltcHes -M20 (Concourse West)
I &1 CONS-M2' | Install Notification Appliances -M20 (Concourse West) 5 Apr/12/24 Apr/18/24 9 e o0 1Insta|| Notlflcatlon Appllances:-MZO (Concour$e West):
@ CONSM2  Install Manual Fire Alarm Pull Station M20 (Concourse Wesf) 5 Apr/15/24 Apr/19/24 23| oL .| [ !Install Manual Fife Alarm Pull Station -M20 (Concoursé We
"~ SAB-M20 | 25|Api1224  |Mayf6i24 | n HMay/16/24SABM20
@ CONS-M2' | Install Conduits & Boxes -M20 (SAB) 8| Apr/12/24 Apr/23/24 ; Install Condwts & Boxes -M20 (SAB) b
| @ CONSM2 | Install & Pul Fite Alamn Cables -M20 (SAB) 5 Apri24/24 Apr/30/24 of oot |:I InstaII & Pull Fire Alarm Cables M20! (SAB)
I @1 CONS-M2' | Pulling of Communication Wire (Fiber/Ethemet)}-M20 (SAB) 5 Apr/24/24 Apr/30/24 9 A o EI PuIIlng of Communlcatlon ere (Flber/Ethemet)—MZO ‘(SAE
I @1 CONS-M2: | Install Smoke and Heat Detectors -M20 (SAB) 3 May/01/24 May/03/24 10 IInstaIISmokeandHeatDetectors M20 (SAB)
I =1 CONS-M2' | Install Flow Switches -M20 (SAB) 3| May/01/24 May/03/24 18| o I Install Flow vatches M20 (SAB) A R
I @1 CONS-M2 | Install Manual Fire Alarm Pull Station -M20 (SAB) 3| May/07/24 May/09/24 14 - I InstaII ManuaI Flre AIarrn PuII Statlon -M20 (SAB)
I @1 CONS-M2 | Install Notification Appliances -M20 (SAB) 3| May/07/24 May/09/24 9 I InstaII Notlflcatlon Apleanoes M20 (SAIB) |
I @ CONS-M2 | Paint Exposed Conduits M20 5 May/1 0/24 May/16/24 9 : EI Palnt Exposed Condurts -M20 o |
'F1_Muni Level V120 | 64[Mar01/24  [May3024 | O | N N S T N A yo— Meyi30/24 MuniLevel:M20 | {1 ¢
'~ Muni Concourse V20 | 64|/Mar01/24  [MayB04 | 0 W May/30/24, Muni Concourse -M20 © & &
@ CONS-M2 | Install Conduits & Boxes -M20 (Muni Concourse) 15 Mar/01/24 Mar/21/24 0 A - 3Insta|| Qond‘uits&dees‘-M20 (Muni Conoourse) 3 3 b
I @ CONS-M2 | Install & Pull Fire Alarm Cables -M20 (Muni Concourse) 10 Mar/22/24 Apr/04/24 34 I:I InstaII & Pull F|re Alann Cables M20 (Mum Concourse) :
I = CONS-M2 | Install Flow Switches -M20 (Muni Concourse) 5 Mar/22/24 Mar/28/24 <1 | A A A A - [ Install Flow Switches -M20 (Mum Concourse) | 3 o
I @ CONS-M2' | Pulling of Communication Wire (Fiber/Ethemet)M20 (Muni Concourse) 5 Mar/22/24 Mar/28/24 39 A EI Pulhng of Communrcatlon W|re (F|ber/Ethemet)-M20 (Mum Co
I @ CONS-M2 | Install Smoke and Heat Detectors -M20 (Muni Concourse) 5 Mar/25/24 Mar/29/24 38| I] Install Smoke and Heat Detectors —M20 (Mun| Concourse) I
I &1 CONS-M2' | Install Manual Fire Alarm Pull Station -M20 (Muni Concourse) 5 Mar/25/24 Mar/29/24 43 e I] InstaII Manual Flre AIarrn PuII Statlon -M20 (Munl Conoourse)
I = CONS-M2 | Install Notification Appliances -M20 (Muni Concourse) 3 Mar/26/24 Mar/28/24 of oo . I Install Notification Appliances -M20 (Muni Concourse) |
I @ CONS-M2 | Install Faregate Control & Emergency Barrier Opening-M20 (Muni Concourse) 5 Apr/01/24 Apr/05/24 38 I] InstaII FarIegate Contrdl & Emergent:y Bamer Odening-M?0 (I\
I = CONS-M2 | Install Elevator( Escalator) Shutdown& Recall Modular-M20 (Muni Concourse) 5 Apr/05/24 Apr/11/24 34 ‘0 Install Elevator( Escalator):Shutdown& Recall Modular-M20 (
I = CONSM2 | Installation of FACU , IRC, Amplifier, Sub FACU and Panels -M20 (Muni Concourse) 5 May/23/24 May/30/24 o ¢+ oo .| B Installation;of FACU , IRC, Amplifier; Sub FACU and F
"= Muni Platform -M20 _— WY May/06/24, Muni Platform :M20 I
&1 CONS-M2' | Install Conduits & Boxes -M20 (Muni Platform) 12 Mar/29/24 Apr/15/24 - InstaII Cbndwts & BOXes -M20 (Munl Plathnn)
s Remaining Level of Effort I Actual Work I Critical Remaining ... Page 7 of 11 TASK filter: All Activities

= Actual Level of Effort

[C—1 Remaining Work

& Milestone
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Bart Fire Alarm Replacement Phase 3.

A, P . N . S—
T CONTRACTING INC.
Activity ID Activity Name Original Duration [ Start Finish Total Float 2023 2024 2025
M| A JIWI[A[S][O[N[D[J[F[M[A[M]J[WI[A]S[O[N[DJJ]F[M[A[M]J
- 213 516789 [10]11[12]13[14]15[16[17]|18[19]20[21[22]|23[24[25[26]27 2829
‘ @ CONS-M2 | Install & Pull Fire Alarm Cables -M20 (Muni Platform) 8 Apr/12/24 Apr/23/24 0 ! I ! Install & Pul Flre Alarm Cables -M20 (Mum Platform) :
‘ @ CONS-M2' | Pulling of Communication Wire (Fiber/Ethemet)M20 (Muni Platform) 6 Apr/16/24 Apr/23/24 0 n Pulhng of Communlcatlon ere (F|ber/Ethemet)-M20 (Munl
‘ &1 CONS-M2' | Install Smoke and Heat Detectors -M20 (Muni Platform) 5 Apr/19/24 Apr/25/24 0 I InstaII Smoke and Heat Detectors -M20 (Munl Platform) ‘
‘ @ CONS-M2 | Install Manual Fire Alarm Pull Station -M20 (Muni Platform) 5 Apr/19/24 Apr/25/24 19 : EI Install Manual F|re Alarm PuII Stat|on -MZO (Mun| Platform)
‘ @ CONS-M2 | Install Notification Appliances -M20 (Muni Platform) 5 Apr/19/24 Apr/25/24 19 EI Install Not|f|cat|on Apphanoes M20 (Munl Platform)
‘ &1 CONS-M2' | Install Flow Switches -M20 (Muni Platform) 5 Apr/23/24 Apr/29/24 17 EI InstaII FIow vatches -M20 (Mun| Platform) ‘
‘ @ CONS-M2 | Install Faregate Control & Emergency Barrier Opening-M20 (Muni Platform) 5 Apr/24/24 Apr/30/24 21 EI InstaII Faregate Control & Emergency Bamer Openlng M2
‘ @ CONS-M2 | Install Elevator (Escalator) Shutdown& Recall Modular-M20 (Muni Platform) 5| Apr/24/24 Apr/30/24 21 EI} Install tElev:ator:(EsoaIator) S:hutdown:& Recalt Modular—Mg
( = CONS-M2 | Installation of FACU , IRC, Amplifier; Sub FACU and Panels -M20 (Muni Platform) 5 Apri30/24 May/06/24 17 . 0 Installation of FACU , IRC, lAminfier Sub FACU ‘and: Pan
F= Platform Level-M20 ﬁ May/29/24 Platform LeveI M20
"~ South Platform -M20 27 | Wem— \ay/28/24; South Platform :M20
@ CONS-M2 | Install Conduits & Boxes -M20 (South Platform) 15 Apr/19/24 May/09/24 0 - Ihstall Condwts & Boxes -M20 (SoUth Platform)
@ CONSM2: | Install & Pul Fire Alam Cables -M20 (South Platform) 9 May/10/24 May/22/24 0 o ) ) ’4”””"""”’T’i"ih’s{a’ﬁéeuli F.Eé)&lé?rh’oa’t’)iés’ llt/ié(}’(’sé(j{r] ﬁlétf&&hf
‘ @ CONS-M2' | Pulling of Communication Wire (Fiber/Ethemet) -M20 (South and North Platform) 5/ May/10/24 May/16/24 4 EI Pulllng of Commumcahon W|re (F|ber/Ethemet) M2O (
‘ @ CONS-M2 | Install Smoke and Heat Detectors -M20 (South Platform) 4 May/17/24 May/22/24 0 1 0 Install Smoke and Heat Detectors -M20 (South Platfom
‘ &1 CONS-M2' | Install Flow Switches -M20(South Platform) 2 May/17/24 May/20/24 2 o InstaII FIow vatohes M20(South Platform)
‘ @ CONS-M2 | Install Notification Appliances -M20(South Platform) 2 May/21/24 May/22/24 0 C 0 L 0 0 1 111 1!install Notification Appliances -M20(South Platform) |
‘ @ CONS-M2' | Paint Exposed Conduits -M20(South Platform) 2 May/24/24 May/28/24 2 A 0. Paint Exposed Conduits -M20(South Platform)
'~ _North Platform -M20 —_ C bbb v Mayi2024) Nofth Platforn M20 | (1
@ CONS-M2 | Install Conduits & Boxes -M20 (North Platform) 15 Apr/26/24 May/16/24 e I:I Install Condwts & Boxes -M20 (North Platform) o
‘ = CONS-M2 | Install & Pull Fire Alarm Cables -M20 (North Platform) 10 May/03/24 May/16/24 1 | I:I InstaII & Pull F|re Alann Cables MQO (North Platform)
‘ @ CONS-M2 | Install Smoke and Heat Detectors -M20 (North Platform) 3| May/24/24 May/29/24 1 o B - - - - B B 7 B B - I] ] InstaII Smoke and 7He7a7t Beﬁteﬁctors -M20(North Blatfor
‘ @1 CONS-M2 | Install Flow Switches -M20 (North Platform) 2| May/24/24 May/28/24 2 b N N I] Install Flow vatches MQO (North Platform) } |
‘ @ CONS-M2 | Install Notification Appliances -M20 (North Platform) 2| May/24/24 May/28/24 2 L 1 Install Notlﬁcatlon Apphances MQO (North Platform) 1

F= Temporary Fire Alarm System Installation
CONS-M20 | Disconnect Power and Wiring - M20

CONS-M20 | Mounting Temporary Devices -M20

CONS-M20 | Temporary Fire Alarm Control Panel Setup - M20
CONS-M20 | Integration with Existing System - M20
CONS-M20 | Transition to New Temporary System - M20

lopooe

Testing & Commissioning-V20
CONS-M20 | Pre-testing by Contractor to be ready for testing in prescene of BART -M20

CONS-M20 | Pre-testing by Contractor in presence of BART -M20

CONS-M20 | Cutover and tie-in to existing BART facilities -M20

CONS-M20 | Installing and testing Remote monitoring system tied to BAR OSY -M20

CONS-M20 | Cut over and Fire Watch Inspection -M20

CONS-M20 | NFPA72 checklist certified by the Contractor -M20

CONS-M20 | Connection to existing Tamperand Water-flow switches-M20

CONS-M20 | Fire Marshall approval -M20

CONS-M20 | BART Acceptance -M20

CONS-M20 | Patriot Request Punchlist for Substantial Completion -M20
Demolition-M20

lop oD@

T |Dec2623 |Jani05i2s

1 Dec/26/23 Dec/26/23
2 Dec/27/23 Dec/28/23 101
1 Dec/29/23 Dec/29/23 101
2| Jan/02/24 Jan/03/24 101
2 Jan/04/24 Jan/05/24 101
S 7| Mayst2e 224 | 0]
2 May/31/24 Jun/03/24 0
2 May/31/24 Jun/03/24 0
2| Jun/04/24 Jun/05/24 0
1 Jun/06/24 Jun/06/24 0
2| Jun/06/24 Jun/07/24 0
1/ Jun/07/24 Jun/07/24 0
5/ Jun/10/24 Jun/14/24 0
2 Jun/17/24 Jun/18/24 0
1 Jun/19/24 Jun/19/24 0
3/ Jun/20/24 Jun/24/24 0

W Jan/05/24 Temporary F|re Alarrn System Installatlon

Dlsconnect Power and Wlnng M20

I Mountmg Temporary Dewces M20

| Temporary‘FlreAIarm ControlPaneISetup M20‘ A
o 3I Integrat|on with EX|st|ng System M203 ; T

Lo | Transtlon to NewTemporary System M20 ‘
A f f f f f h Jun/24/24 Testrng & Commlsson|ngM20 f f
N ‘ ‘ b Pre testlng by Contractorto be ready fortestlng 1n pre

| Pre-testlng by ‘Contractor |n‘ presence of BART -M203

. . .11 1 Cutoverand tie-in fo existing BART. faC|I|t|es -M20

| Installlng and testlng Remote mon[tonng system tled
: : | Cut overand F|re Watch In spect|on -M20

A 1I NFPA72 checkllstcerufed bythe Contractor M203

I] Connectlon to exlstlng Tamperand Waterflow sthc

o F|re Marshall approval M20 :
0L bbbl BARTAweptanceM20 | | i 0 4 i

: : 0! Pafriot Request; Punchlist for, Substantial Completif

= CONS-M20 Removal of Old Fire Alarm System -M20 10 Jun/25/24 Jul/09/24 I:I Removal'of Qld Fire Alarm:System -M20
| @ CONSM20 | Removal of FA Devices -M20 5 Jun/25/24 Julio1/24 0 0 Removal of FADevices-M20 | | |
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining ... Page 8 of 11 TASK filter: All Activities

mmmm Actual Level of Effort [C—1 Remaining Work @ Milestone
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Bart Fire Alarm Replacement Phase 3.

nv- s O m—
T CUNTRACTING INC.
Activity ID Activity Name Original Duration [ Start Finish Total Float 2023 2024 2025
FIMJA[MJ JJJU[A]JSJO|NJD|J]E[MJA[M][JJ[JI] A[S][O|N]JD|JJF[M]JA[M]J
- T2 3456|789 |10]11]12|13|14]15]16]|17]| 18|19 |20]21|22|23|24 25|26 |27 | 28|29
‘ = CONS-M20 Remove excessive wire and conduits-M20 10 Jul/02/24 Jul/16/24 1 3EI Remove: excessive wire and conduits-M20:
‘ = CONS-M20 Decommissioning of existing FA system-M20 51 Juli02/24 Jul/09/24 0 fEI Decommlssmnmg of epqstlng FA system M20
‘ = CONS-M20 ' PunchList M20 20 Juli10/24 Aug/06/24 ‘[ PunchList -M20 : 1
I Close-Out-M20 | 30[Jun/25/24  [Aug/06/24 | _ﬂ ”””””””””””””””””””””””””””””””””””” ﬁﬁdgidé/éidbééédf iviéb ””””
= CONS-M20 | Prepare and submit final as-built Drawings -M20 8 Jun/25/24 Jul/05/24 EI Prepare ahd submltflnal aS built Drawmgs M20
‘ = CONS-M20 ' Approval of As-built Drawings -M20 30| Jul/06/24 Aug/04/24 2 |:| Apprdval ofAs buﬂt Drawmgs M20
‘ = CONS-M20  O&M Manuals -M20 9 Juli08/24 Jul18/24 'O |0&V Manuals M20: |
‘ = CONS-M20 ' Demobilization for - M20 9 Jul/10/24 Juli22/24 1" I:l Demobillzation fbr M20
‘ = CONS-M20 TrainingManuak -M20 10 Jul19/24 Aug/01/24 Y S S ti ”frldh|’H§Mé’ﬁuéE’iM’éd ”””””””””””””
‘ = CONS-M20 | Substantial Completion -M20 0 Aug/06/24 0 0 Substanhal COmpIet|on -M20 ‘
‘ = CONS-M20 | Final Acceptance -M20 0 Aug/06/24 ‘ 0 FinaIAcceptanoe M20 Lo
By Berkeley-R20 137 Jull05/24 Jan/21/25 11 V— Jan/21/25 Berkeley—
= SUM-1040 Summery for - R20 135 Jul/05/24 Jan/16/25 13 © I ———— Summeryfor R20
&5 Concourse Level-R20 | 45[Jul0524  |Sepl06/24 | _ ”””””””””””””””””””””””””””””””””””” v——v ”””””” ééb/’dé/’zﬁ}’ec‘&ﬁbdﬂréé’Léi}é’l ’Fé‘é’o ”””
= CONS-R20  Core Driling -R20 5 Juli05/24 Jul11/24 EI Core Driing R20. 1
= CONS-R20  Install Conduits & Boxes -R20 (Concourse Level) 20 Juli12/24 Aug/08/24 11 |:| Install Condwts&Boxés -Rzo 3(Cohcou3rseL
= CONS-R20 | Install & Pull Fire Alarm Cables -R20 (Concourse Level) 15| Aug/09/24 Aug/29/24 "o 3 [3; Install & Pyl Fire Alarm Cabes -R20; (Cof
= CONS-R20- | Pulling of Communication Wire (Fiber/Ethemet) -R20 (Concourse Level) 15 Aug/09/24 Aug/29/24 11 A O Pulllng of Commumcatlon ere (Flber/Eth
= CONS-R20  Install Smoke and Heat Detectors -R20 (Concourse Level) 5 Aug/21/24 Aug/27/24 Ve | N A A R ?7”3”7Iflﬂlrr1isrtallrérr{16kerar{d Héé’tbé’té&&s’ ’F’{2’d k
= CONS-R20 | Install Flow Switches -R20 (Concourse Level) 5/ Aug/21/24 Aug/27/24 13 e D: Inetall l‘:lowlsth‘che‘s -R?O ((;oneourse Le
= CONS-R20 | Install Manual Fire Alarm Pull Station -R20 (Concourse Level) 5| Aug/21/24 Aug/27/24 1< | A S A S S N A .1 D Install Manual Fire Alarm Pull Station -R2
= CONS-R20  Install Notification Appliances -R20 (Concourse Level) 5| Aug/21/24 Aug/27/24 1Bl EI§ Inetall NotiﬁoatienAppliéncejs, -R?o (¢one
= CONS-R20- | Install Faregate Control & Emergency Barrier Opening-R20 (Concourse Level) 51 Aug/28/24 Sep/04/24 13 ‘ EI Ir?stall: Faregate chantrcjal&k:Eme:rgenicyB:
= CONS-R20 ' Install Elevator( Escalator) Shutdown& Recall Modular-R20 (Concourse Level) 5 Aug/28/24 Sep/04/24 T .1 O Install Elevator( Estalator) Shutdowns R
= CONS-R20 | Installation of FACU , IRC, Amplifier and Panels -R20 (Concourse Level) 5| Aug/30/24 Sep/06/24 L - |j |hsta|‘|atio‘n of FACLJ I‘RCJAm‘pIifie:ran‘t
= CONS-R20- | Paint Exposed Conduits -R20 (Concourse Level) 51 Aug/30/24 Sep/06/24 11 e f : EI Pa|nt Exposed Condults R20 (Concour
If= _Platform Level-R20 m_ A v—v Oct/09/24, Platform LevekR20 i
= CONS-R20- | Install Conduits & Boxes -R20 (Platform Level) 0 Sep/09/24 Sep/20/24 T ‘I:I ‘Install Condults&80xes -R20 (Platfoh
| = CONSR20 Install & Pull Fire Alarm Cables -R20 (Platform Level) 5 Sep/23/24 Sep/27/24 n{ 0 0 i 0 0 . . . © . 1 . 1 1 i 1 i | [ Install &Pul Fire Alam Cables -R20
| @ CONSR20  Puling of Communication Wire (Fiber/Ethemet) -R20 (Platforn Level) 5 Sep/23/24 Sep/27/24 (| S T .| D Pulingiof Communication Wire (Fibe
‘ = CONS-R20  Install Smoke and Heat Detectors -R20 (Platform Level) 2 Oct/02/24 Oct/03/24 1B .11 InstaliSmoke and:Heat Detectors -
| @ CONSR20  Install Flow Switches -R20 (Platform Level) 2 Oct/02/24 Oct/03/24 15 .11 1 InstallFlow Switches -R20 (Platform
‘ = CONS-R20 | Install Notification Appliances -R20 (Platform Level) 2 Oct/02/24 Oct/03/24 L S S .11 1 InstallNotification Appliances -R20 {
‘ = CONS-R20  Paint Exposed Conduits -R20 (Platform Level) 2 Oct/08/24 Oct/09/24 11 IPamtExposedCOndwtsR20(Plat
' Berkeley Substation-R20 _— Lo v—v Aug/27/24 Berkeley Substation:R20 !
@ CONS-R2( | Install Conduits & Boxes -R20 Sub 8| Jul/05/24 Jul/30/24 e I Install Condwts& Boxes R20 Sub o
‘ @ CONS-R2( | Install & Pull Fire Alarm Cables -R20 Sub 10 Jul/31/24 Aug/13/24 441 v 0 I:I InstaII&PuII F|reAIarm Cables -R20 SUb
‘ &1 CONS-R2( | Pulling of Communication Wire (Fiber/Ethemet) -R20 (Platform Level) 5 Juli31/24 Aug/06/24 49 L L PuIIlng of Communlcatlon ere‘(Flber/Ethem
‘ @ CONS-R2( | Install Smoke and Heat Detectors -R20 Sub 5 Aug/14/24 Aug/20/24 44 C Co : ] 0 Install Smoke and Heat Detectors R20 SL
‘ @ CONS-R2( | Install Manual Fire Alarm Pull Station -R20 Sub 5 Aug/14/24 Aug/20/24 44( - o Insfall Manual FlreAIarm Pull Stat|on +R20
‘ & CONS-R2( | Install Notification Appliances -R20 Sub 5 Aug/14/24 Aug/20/24 44 oo InstaII NotlflcatlonApleances -R20 Sub ‘
‘ @ CONS-R2( | Installation of SUB FACU , IRC, Amplifier and Panels -R20 Sub 5 Aug/19/24 Aug/23/24 a1 o I]‘Installatlon of SUB FACU , IRC, Ampllfler
‘ = CONSR2( | Install Flow Switches -R20 Sub 5| Aug/19/24 Aug/23/24 41 0 Install Flow vatches R20 Sub 3
‘ @1 CONS-R2( | Paint Exposed Conduits -R20 Sub 5 Aug/21/24 Aug/27/24 41 EI; Paiint Exposed Conduits -R20 Sub
Remaining Level of Effort [ Actual Work I Critical Remaining ... Page 9 of 11 TASK filter: All Activities

Actual Level of Effort

[C—1 Remaining Work @ Milestone
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Bart Fire Alarm Replacement Phase 3. 1y —— e —
HSE | i R 3
e CONTRACTING INC.
Activity 1D [Activity Name | Original Duration | Start [ Total Float 2023 2024 2025

rn Testing & Commissioning-R20
CONS-R20- | Pre-testing by Contractor to be ready for testing in prescene of BART -R20

CONS-R20
CONS-R20
CONS-R20

=

= Pre-testing by Contractor in presence of BART -R20
=

=

= CONS-R20
=

=

=

=

Installing and testing Remote monitoring system tied to BAR OSY -R20
Cut over and Fire Watch Inspection -R20

NFPA72 checklist certified by the Contractor -R20

CONS-R20- | Connection to existing Tamperand Water-flow switches -R20
CONS-R20
CONS-R20
CONS-R20

Demolition-R20
CONS-R20- | Removal of Old Fire Alarm System -R20

CONS-R20- | Removal of FA Devices -R20
CONS-R20
CONS-R20
CONS-R20
CONS-R20

Close-Out-R20
CONS-R20

CONS-R20
CONS-R20
CONS-R20
CONS-R20
CONS-R20
CONS-R20- | Final Acceptance -R20

- By Walnut Creek-C40
@ SUM-1050 | Summery for - C40

& Concourse Level-C40
CONS-C40- | Core Drilling -C40 (Concourse Level)

CONS-C40
CONS-C40
CONS-C40-
CONS-C40-
CONS-C40
CONS-C40
CONS-C40-
CONS-C40
CONS-C40
CONS-C40-
CONS-C40-

Fire Marshall approval -R20
BART Acceptance -R20
Patriot Request Punchlist for Substantial Completion -R20

Remove excessive wire and conduits-R20
Decommissioning of existing FA system-R20

Connection to existing Tamperand Water-flow switches-R20
Punchlist -R20

Prepare and submit final as-built Drawings -R20
Training Manualk -R20

O&M Manuals -R20

Approval of As-built Drawings -R20
Demobilization for - R20

Substantial Completion -R20

tgoooon

Install Conduits & Boxes -C40 (Concourse Level) Free Area.

Install Conduits & Boxes -C40 (Concourse Level) East (6-7)

Install Conduits & Boxes -C40 (Concourse Level) East (7-8)

Install & Pull Fire Alarm Cables -C40 (Concourse Level)

Pulling of Communication Wire (Fiber/Ethemet) -C40 (Concourse Level)
Install Smoke and Heat Detectors -C40 (Concourse Level)

Install Manual Fire Alarm Pull Station -C40 (Concourse Level)

Install Notification Appliances -C40 (Concourse Level)

Install Flow Switches -C40 (Concourse Level)

Install Faregate Control & Emergency Barrier Opening-C40 (Concourse Level)
Install Elevator( Escalator) Shutdown& Recall Modular-C40 (Concourse Level)
CONS-C40 | Installation of FACU , IRC, Amplifier, Sub FACU and Panels -C40 (Concourse Level)
CONS-C40- | Paint Exposed Conduits -C40 (Concourse Level)

= Platform Level-C40
= CONS-C40- | Install Conduits & Boxes -C40 (Platform Level) West

tftgoooooDDODD DD

2| Oct/10/24 Oct/11/24
2| Oct/14/24 Oct/15/24 1"
2 Oct/16/24 Oct/17/24 1"
2 Oct/16/24 Oct/17/24 12
1/ Oct/18/24 Oct/18/24 1"
2| Oct/21/24 Oct/22/24 1"
1 Oct/23/24 Oct/23/24 1"
2| Oct/24/24 Oct/25/24 1"
5| Oct/28/24 Nov/01/24 1"
T [ N R
2| Nov/04/24 Nov/20/24
5 Nov/14/24 Nov/20/24 1"
15/ Nov/21/24 Dec/12/24 1"
5| Nov/21/24 Nov/27/24 1"
5 Dec/13/24 Dec/19/24 1"
20 Dec/20/24 Jan/21/25 1"
T 7 N R
10  Nov/04/24 Nov/18/24
10  Nov/19/24 Dec/03/24 12
10 Dec/04/24 Dec/17/24 12
30| Dec/18/24 Jan/16/25 20
5| Dec/20/24 Dec/27/24 26
0 Jan/21/25 1"
0 Jan/21/25 1"
131 Jul/05/24 Jan/10/25 0
77 Jul/05/24 Oct/22/24 54
T ldioss JAugBo2d |2
3| Jul/05/24 Jul/09/24 2
10 Jul/10/24 Jul/23/24 2
7 Juli24/24 Aug/01/24 6
7| Juli24/24 Aug/01/24 6
7 Aug/02/24 Aug/12/24 6
7 Aug/02/24 Aug/12/24 6
3 Aug/09/24 Aug/13/24 9
3 Aug/09/24 Aug/13/24 6
3 Aug/09/24 Aug/13/24 6
3 Aug/19/24 Aug/21/24 0
3 Aug/22/24 Aug/26/24 1
3 Aug/22/24 Aug/26/24 0
3 Aug/23/24 Aug/27/24 0
3 Aug/28/24 Aug/30/24 2

 3tlun7a Aug/28/24 _

10

17/ Oct/10/24 Nov/01/24 _

FIM]A[M[ J[Jul
2(3

~| >

S|O|N|DJ|J[F[M]JA]M] J[Ju| A|S]O|N|D[J]F|M][A]M[J
8[9[10]11]12[13[14][15]16]17][18[ 19 [20|21]22]23[24[25[26[27]28]29

N

N

Jul/17/24 Jul/30/24

'V Nov/01/24, Testing & Commissi

vl Pre test|ng by Contractorto be rea
| fPre-;estlng by Contractonm preser
| llnstallingj and testinglRen"lote: mor

****************************** EEE R e R R LR e i R il e el B Al st Al el e Tt Tl e el

b Cut over and Flre Watch In SpECtIO

| ;NFF;‘A72‘ checkllst certn‘" eq by;the ;(I
| Conneotionito existing Tamperan
|' Fire Marshall approval -R20 | |
I| BART Acceptarice -R20. |

I] Patriot Request Punchlist for Su

~ Jan/21/25 Demolltlo
I:I Removal of Old Fire Alarm Sy

-0 lRer;novaI of; FA Dewoes 1R2Q
I:I F;Qemioveiexoessivfe W|re an

0: Decommissioning df existing

0 %Connection %to existing Ta
e e e
A T T R S A S o _‘ Jan/21/25 Close Ou
O Prepare and subm|t f|nal ‘as b
e |:| ’ ’-f,-la] n|ng Man ua s R20 T
I:I O&M Manuals R20
T T I:I Approval ofAsbuntD
AN S N T T A Ell Demob|||zat|on for RZO
0 Substantlal Completl

X 2 Flnal Acceptance -RY

v-—————'v Jan/10/26 VVahutCre
e— SUmMey for - C40 | |

v—v Aug/30/24 Concourse! Level ca0 | |
1 Core Drilling -C40: (Concourse Level)
""'”""”‘”""""""‘””""*'"*"'*"”””""""'"""'"fij'(ih'siélicéha}j.{sl;i'e&é's}oétjb'(cbh&su}s'é@
‘ EI In:staII:Con:duits & Boxés -C40 (boncourse IJ(
EI Install Condwts & Boxes —C4O (Concourse Le
Install & Pull F|re Alarm Cables -C4O (Cono(
F’ulllng of Communlcatlon ere (Flber/Ethen
0 InstaII Smoke and Heat Detectorsr-C40 (Cr
0 [nstall Manual F|re Alarm Pull $tat|on -(}40;
D Install Notificatiori Apglianices -C40 (Céncol

I Install Elevator( EscalatOr) Shutdown& Re
I Installatlon of FACU IRC Ampllfler Sub
I] Palnt Exposed Condums -C40 (Conoours
ﬁ Aug/28/24 Platform Level C40 b

} El Install ‘Con‘durts& Boxes —CAO (Platform} Lev

mmmmmm Remaining Level of Effort
= Actual Level of Effort

I Actual Work I Critical Remaining ...
[C—1 Remaining Work @ Milestone

Page 10 of 11

TASK filter: All Activities
© Oracle Corporation




Bart Fire Alarm Replacement Phase 3. 1y —— e —
Ty CONTRACTING INC.
Activity ID Activity Name Original Duration [ Start Finish Total Float 2023 2024 2025
FIM[A[M]J[WI[A[S]TO|N[D[J[F[M]A[M[J[WI]A]S[O[N[D[J]F[M[A[M]J
- 1121314567 ][8[9[10][11[12]13[14][15[16[17][18[19]20[21[22]23[24[25[26]27 2829
‘ = CONS-C40 | Install Conduits & Boxes -C40 (Platform Level) East 10 Jul/24/24 Aug/06/24 2 I'_'I Instal Conduits & Boxes -C40 ‘(Platform Le
‘ = CONS-C40- | Install & Pull Fire Alarm Cables -C40 (Platform Level) 6 Aug/07/24 Aug/14/24 2 f 1] Install & Pull F|re Alarm Cables -C40 (Platfo
‘ = CONS-C40- ' Pulling of Communication Wire (Fiber/Ethemet) -C40 (Platform Level) 6 Aug/07/24 Aug/14/24 2 0 PuIIlng of Communlcatlon ere (Flber/Ethen
‘ = CONS-C40- | Install Smoke and Heat Detectors -C40 (Platform Level) 3 Aug/15/24 Aug/19/24 2 f 0 ;Inst‘all Smoke aqd Heat petectore -C{fo (I?
‘ = CONS-C40 | Install Notification Appliances -C40 (Platform Level) 3| Aug/15/24 Aug/19/24 2 0 ilnst:all N:otifioatiohAopliahoes: {:4§o (P:Iatfo;n
‘ = CONS-C40 Install Flow Switches -C40 (Platform Level) 3| Aug/19/24 Augi21/24 0 I ilnst:all F;Iow:Switc:;hesi-CAIO (P;Iatfoinn Ljevej
‘ = CONS-C40  Paint Exposed Conduits -C40 (Platform Level) 1 Aug/28/24 Aug/28/24 4 |1 Paint Expo‘sed ‘Con‘duit‘s -040 (PlatformI_
T= Temporary Fire Alarm System Installation —n W Sep/04/24 Ten'porary Fire! Alarm Systen
= CONS-C40 | Disconnect Power and Wiring - C40 1/ Aug/23/24 Aug/23/24 0 I Dlsconnect PoWer and Wlnng C40
‘ = CONS-C40-  Mounting Temporary Devices -C40 3| Aug/26/24 Aug/28/24 0 I M0unting Temporary Dewces C40 :
‘ = CONS-C40  Temporary Fire Alam Control Panel Setup - C40 1| Aug/29/24 Aug/29/24 ol ¢ |’”Té}r}b5r’a}yrF’|}é Alarm o‘éhirélﬁéh’éréé’tﬁ
‘ = CONS-C40- | Integration with Existing System - C40 2 Aug/30/24 Sep/03/24 0 I Integratlon W|th Existlng System CAO
‘ = CONS-C40- Transition to New Temporary System - C40 1 Sep/04/24 Sep/04/24 0 I Transit|on to NewTemporary System C
iz Testing & Commissioning-C40 | 24|sSepl05/24  |Oct0824 | 0 H OCU08/24 Testng & Commssionn
= CONS-C40- | Pre-testing by Contractor to be ready for testing in prescene of BART -C40 2| Sep/05/24 Sep/06/24 0 1 Pre testlng by: Contraotorto be! ready fo
‘ =1 CONS-C40 | Pre-testing by Contractor in presence of BART -C40 2| Sep/09/24 Sep/10/24 0 IPretestrng by ’ciaﬁiré’]c’tb’r’gh’pé{e’éér’{cé’é
| @ CONSC40 Cutover and tie-n to existing BART faciities -C40 5  Sep/11/24 Sep/17/24 of i ICutt)verlandltie ih tolexis‘ting BART fa
‘ = CONS-C40 | Installing and testing Remote monitoring system tied to BAR OSY -C40 2 Sep/18/24 Sep/19/24 of « v oo Installrng and testmg Remote momton
‘ = CONS-C40-  Connection to existing Tamperand Water-flow switches -C40 5 Sep/20/24 Sep/26/24 0 T ‘ I Connectlori to eX|sting Tampera nd V\
‘ = CONS-C40. Cut overand Fire Watch Inspection -C40 2 Sep/20/24 Sep/23/24 R T T L I] Cut over and Flre Watch In spectlon -C
‘ = CONS-C40- A NFPAT72 checklist certified by the Contractor -C40 2| Sepl27/24 Sep/30/24 of Lo o oo I NFPA72 checkllst oert|f|ed by the Co
‘ = CONS-C40- | Fire Marshall approval -C40 4 Oct/01/24 Oct/04/24 0 I Fire MarsHaII apprOvaI vC40
‘ =2 CONS-C40 | BART Acceptance -C40 2| Oct/07/24 Oct/08/24 of } I BARTAcceptance -C40 .
‘ &5 CONS-C40- | Patriot Request Punchlist for Substantial Completion -C40 0 Oct/08/24 of i i ob b L bl e Patriot Réquest Punchlist for Subst
'f=_Demolition-C40 nl,,,I,,,,_,,,1,,,,1,,,,_,,,_,,,_,,J,,,j,,,j,,,j,,,J,,,j,,,I,,,j,,,j,,,L,,,L,,,j,,,=,,Ja,rI/,‘I,q/,Z,E,),Q?mQIItIQn
= CONS-C40 |Removal of Old Fire Alarm System -C40 0 Oct/09/24 Nov/05/24 Off « &+ v - Removal of Old Fire Alarm wSyst
‘ = CONS-C40 ' Removal of FA Devices -C40 5 Oct/09/24 Oct/15/24 15 e . EI Removal of FA Devroes -C40 |
‘ = CONS-C40 | Decommissioning of existing FA system-C40 5| Nov/06/24 Nov/13/24 0 e O I Deoommlssmnlng of eX|st|ng F
‘ = CONS-C40- Remove excessive wire and conduits-C40 7 Nov/14/24 Nov/22/24 off « + v oo Remove excesswe W|re andw
‘ = CONS-C40 | Connection to existing Tamperand Water-flow switches-C40 12 Nov/25/24 Dec/11/24 0 A - Connectron to exrstmg Tarl
‘ = CONS-C40- | Punchlist -C40 20 Dec/12/24 Jan/10/25 0 . . : oo j } | Punchlrst -C4O } }
I~ Close-Out-C40 -ﬂ 3 b v-——-v Jan/10/25, Close-Out:
= CONS-C40. | Prepare and submit final as-built Drawings -C40 0 Oct/09/24 Nov/05/24 Poon |:| Prepare and submlt flnal as-bu;l
‘ = CONS-C40. A O&M Manuals -C40 10 Oct/09/24 Oct/22/24 34 A A S S Pono EI O&M Manuals -C40 L
‘ @ CONS-C40 | TrainingManualk -C40 10 Oct/09/24 Oct/22/24 34 e A |:| Trarnlng Manuab -C40 P
‘ = CONS-C40. K Demobilization for - R20 10| Oct/09/24 Oct/22/24 54 e oo |:| Demob|l|zat;on for Rzo o
‘ = CONS-C40. | Approval of As-built Drawings -C40 30 Nov/06/24 Dec/05/24 36 L o |:| Approval ofAs bmlt Drawm(
‘ @ CONS-C40. ' Substantial Completion - R20 0 Jan/10/25 0 CoL T 0 Substantlal Oompletlo
‘ @ CONS-C40. | Final Acceptance - R20 Jan/10/25 0 0 FlnalAcoeptance R2
‘B4 Final Testing & Commessioning 26 Jan/11/25 Feb/05/25 of bbb ey Fob/05/25, Final
@ TEST-1020 Final Acceptance 6 Jan/11/25 Jan/16/25 0 e o I F|naI AcCeptanoe !
@ TEST1030  Weather Days 20 Jan/17/25 Feb/05/25 of b oroioioboobobobonobbon bbb il WeatherDays |
s Remaining Level of Effort I Actual Work I Critical Remaining ... Page 11 of 11 TASK filter: All Activities

= Actual Level of Effort

[C—1 Remaining Work @ Milestone
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activity ID
CONS-A40-1440
CONS-C40-2500
CONS-M20-2500
CONS-C40-1390
CONS-A10-1020
CONS-A30-1010
CONS-A10-1440
CONS-A30-1390
CONS-A40-1480
CONS-M20-1720
CONS-R20-1340
PROC-1100
PROC-1100
PROC-1100
PROC-1100
PROC-1100
PROC-1170
PROC-1170
PROC-1170
PROC-1170
PROC-1170
PROC-1170
PROC-1130
PROC-1200
PROC-1110
CONS-A10-1130
CONS-A10-1130
CONS-A10-1130
CONS-A10-1130
CONS-A10-1080
CONS-A10-1080
CONS-A10-1080
CONS-A10-1080
CONS-A10-1080
CONS-A10-1330
CONS-A10-1330
CONS-A30-1060
CONS-A30-1060
CONS-A30-1060
CONS-A30-1090
CONS-A30-1090
CONS-A30-1090
CONS-A30-1180
CONS-A30-1140
CONS-A40-1130
CONS-A40-1130
CONS-A40-1170
CONS-A40-1170
CONS-A40-1170
CONS-A40-1140
CONS-A40-1140
CONS-C40-1150
CONS-C40-1150
CONS-C40-1150
CONS-C40-1150
CONS-C40-1150
CONS-C40-1130
CONS-M20-1200
CONS-M20-1100
CONS-M20-1100
CONS-M20-1340
CONS-M20-1350

Activity Name

As-built Drawings -A40

As-built Drawings -C40

As-built Drawings -M20

Connection to existing Tamper and Water-flow switches -C40
Core Drilling -A10 (Lake Merritt)

Core Drilling -A30 (Concourse Level)

Decommissioning of existing FA system-A10
Decommissioning of existing FA system-A30
Decommissioning of existing FA system-A40
Decommissioning of existing FA system-M20
Decommissioning of existing FA system-R20

Fab. & Deliver Conduits and Boxes -A40 & M20

Fab. & Deliver Conduits and Boxes -A40 & M20

Fab. & Deliver Conduits and Boxes -A40 & M20

Fab. & Deliver Conduits and Boxes -A40 & M20

Fab. & Deliver Conduits and Boxes -A40 & M20

Fab. & Deliver Conduits and Boxes -R20 & C40

Fab. & Deliver Conduits and Boxes -R20 & C40

Fab. & Deliver Conduits and Boxes -R20 & C40

Fab. & Deliver Conduits and Boxes -R20 & C40

Fab. & Deliver Conduits and Boxes -R20 & C40

Fab. & Deliver Conduits and Boxes -R20 & C40

Fab. & Deliver FACU , IRC, Amplifier and Sub FACU -A40 & M20
Fab. & Deliver FACU , IRC, Amplifier and Sub FACU -R20
Fab. & Deliver Fire Alarm Cables -A40 & M20

Install & Pull Fire Alarm Cables -A10 (Concourse Free Area)
Install & Pull Fire Alarm Cables -A10 (Concourse Free Area)
Install & Pull Fire Alarm Cables -A10 (Concourse Free Area)
Install & Pull Fire Alarm Cables -A10 (Concourse Free Area)
Install & Pull Fire Alarm Cables -A10 (Concourse Level)
Install & Pull Fire Alarm Cables -A10 (Concourse Level)
Install & Pull Fire Alarm Cables -A10 (Concourse Level)
Install & Pull Fire Alarm Cables -A10 (Concourse Level)
Install & Pull Fire Alarm Cables -A10 (Concourse Level)
Install & Pull Fire Alarm Cables -A10 (Platform Level)
Install & Pull Fire Alarm Cables -A10 (Platform Level)
Install & Pull Fire Alarm Cables -A30 (Concourse Level)
Install & Pull Fire Alarm Cables -A30 (Concourse Level)
Install & Pull Fire Alarm Cables -A30 (Concourse Level)
Install & Pull Fire Alarm Cables -A30 (Parking Bridge)
Install & Pull Fire Alarm Cables -A30 (Parking Bridge)
Install & Pull Fire Alarm Cables -A30 (Parking Bridge)
Install & Pull Fire Alarm Cables -A30 (Platform Level)
Install & Pull Fire Alarm Cables -A30 (SAB)

Install & Pull Fire Alarm Cables -A40 (Concourse Free Area)
Install & Pull Fire Alarm Cables -A40 (Concourse Free Area)
Install & Pull Fire Alarm Cables -A40 (Concourse Level)
Install & Pull Fire Alarm Cables -A40 (Concourse Level)
Install & Pull Fire Alarm Cables -A40 (Concourse Level)
Install & Pull Fire Alarm Cables -A40 (SAB)

Install & Pull Fire Alarm Cables -A40 (SAB)

Install & Pull Fire Alarm Cables -C40 (Concourse Level)
Install & Pull Fire Alarm Cables -C40 (Concourse Level)
Install & Pull Fire Alarm Cables -C40 (Concourse Level)
Install & Pull Fire Alarm Cables -C40 (Concourse Level)
Install & Pull Fire Alarm Cables -C40 (Concourse Level)
Install & Pull Fire Alarm Cables -C40 (Platform Level)

Install & Pull Fire Alarm Cables -M20 (Concourse East)
Install & Pull Fire Alarm Cables -M20 (Concourse Free Area)
Install & Pull Fire Alarm Cables -M20 (Concourse Free Area)
Install & Pull Fire Alarm Cables -M20 (Concourse West)
Install & Pull Fire Alarm Cables -M20 (Muni Platform)

Relationship Type
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS

Successor ID

24 CONS-A40-1490

0 CONS-C40-2520
0 CONS-M20-2530
0 CONS-C40-1440
0 CONS-A10-1030
1 CONS-A30-1020
0 CONS-A10-1430
0 CONS-A30-1380
0 CONS-A40-1470
0 CONS-M20-1740
0 CONS-R20-1330
0 PROC-1110
0 PROC-1120
0 PROC-1130
0 PROC-1140
0 PROC-1150
0 PROC-1220
0 PROC-1180
0 PROC-1210
0 PROC-1190
0 PROC-1200
0 PROC-1230
0 PROC-1020
0 PROC-1030
0 PROC-1160
5 CONS-A10-1230
5 CONS-A10-1220
3 CONS-A10-1180
3 CONS-A10-1170

14
14
10

=
o

(G RRC R RENREC RV REC, R R, B )

0
4
4
14
14
14
5

W wwolin Ouno uuu

CONS-A10-1200
CONS-A10-1190
CONS-A10-1160
CONS-A10-1150
CONS-A10-1070
CONS-A10-1340
CONS-A10-1350
CONS-A30-1170
CONS-A30-1150
CONS-A30-1230
CONS-A30-1120
CONS-A30-1110
CONS-A30-1100
CONS-A30-1280
CONS-A10-1000
CONS-A40-1160
CONS-A40-1150
CONS-A40-1270
CONS-A40-1260
CONS-A40-1250
CONS-A40-1200
CONS-A40-1210
CONS-C40-1200
CONS-C40-1190
CONS-C40-1180
CONS-C40-1170
CONS-C40-1230
CONS-C40-1160
CONS-M20-1240
CONS-M20-1120
CONS-M20-1130
CONS-M20-1370
CONS-M20-1390

Successor Activity Name

Approval of As-built Drawings -A40

Training Manuals -C40

Training Manuals -M20

Cut over and Fire Watch Inspection -C40

Install Conduits & Boxes -A10 (Concourse Level) Paid Area
Install Conduits & Boxes -A30 (Concourse Level) - Free Area
Remove excessive wire and conduits-A10

Remove excessive wire and conduits-A30

Remove excessive wire and conduits-A40

Remove excessive wire and conduits-M20

Remove excessive wire and conduits-R20

Fab. & Deliver Fire Alarm Cables -A40 & M20

Fab. & Deliver Smoke Detectors & Heat Detectors -A40 & M20
Fab. & Deliver FACU , IRC, Amplifier and Sub FACU -A40 & M20
Fab. & Deliver Notification Appliances -A40 & M20

Fab. & Deliver Painting Materials -A40 & M20

Fab. & Deliver Painting Materials -R20 & C40

Fab. & Deliver Fire Alarm Cables -R20 & C40

Fab. & Deliver Notification Appliances -R20 & C40

Fab. & Deliver Smoke Detectors & Heat Detectors -R20 & C40
Fab. & Deliver FACU , IRC, Amplifier and Sub FACU -R20

Fab. & Deliver Misc. Materials -R20 & C40

Fab. & Deliver Batteries -A40 & M20

Fab. & Deliver Batteries --R20 & C40

Fab. & Deliver Misc. Materials -A40 & M20

Install Notification Appliances -A10 (Concourse Free Area)
Install Manual Fire Alarm Pull Station -A10 (Concourse Free Area)
Install Flow Switches -A10 (Concourse Free Area)

Install Smoke and Heat Detectors -A10 (Concourse Free Area)
Install Notification Appliances -A10 (Concourse Level)

Install Manual Fire Alarm Pull Station -A10 (Concourse Level)
Install Flow Switches -A10 (Concourse Level)

Install Smoke and Heat Detectors -A10 (Concourse Level)
Install Conduits & Boxes -A10 (Concourse Free Area)

Install Smoke and Heat Detectors -A10 (Platform Level)
Install Manual Fire Alarm Pull Station -A10 (Platform Level)
Install Notification Appliances -A30 (Concourse Level)

Install Smoke and Heat Detectors -A30 (Concourse Level)
Install Flow Switches -A30 (Concourse Level)

Install Manual Fire Alarm Pull Station -A30 (Parking Bridge)
Install Flow Switches -A30 (Parking Bridge)

Install Smoke and Heat Detectors -A30 (Parking Bridge)

Install Manual Fire Alarm Pull Station -A30 (Platform Level)
Scanning -A10 (Lake Merritt)

Install Flow Switches -A40 (Concourse Free Area)

Install Smoke and Heat Detectors -A40 (Concourse Free Area)
Install Manual Fire Alarm Pull Station -A40 (Concourse Level)
Install Flow Switches -A40 (Concourse Level)

Install Smoke and Heat Detectors -A40 (Concourse Level)
Install Smoke and Heat Detectors -A40 (SAB)

Install Flow Switches -A40 (SAB)

Install Notification Appliances -C40 (Concourse Level)

Install Manual Fire Alarm Pull Station -C40 (Concourse Level)
Install Flow Switches -C40 (Concourse Level)

Install Smoke and Heat Detectors -C40 (Concourse Level)
Installation of FACU , IRC, Amplifier, Sub FACU and Panels -C40 (Concourse Level)
Install Flow Switches -C40 (Platform Level)

Install Conduits & Boxes -M20 (Concourse West) - Muni Primary Paid Area
Install Flow Switches -M20 (Concourse Free Area)

Install Notification Appliances -M20 (Concourse Free Area)
Install Flow Switches -M20 (Concourse West)

Install Smoke and Heat Detectors -M20 (Muni Platform)

Comments

Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor



activity ID

CONS-M20-1350
CONS-M20-1350
CONS-M20-1350
CONS-M20-1490
CONS-M20-1540
CONS-M20-1540
CONS-R20-1090
CONS-R20-1090
CONS-R20-1090
CONS-R20-1090
CONS-R20-1090
CONS-A10-1030
CONS-A10-1030
CONS-A30-1020
CONS-A30-1020
CONS-A30-1020
CONS-A30-1030
CONS-A30-1040
CONS-A40-1070
CONS-A40-1050
CONS-A40-1050
CONS-A40-1240
CONS-A40-1090
CONS-C40-1060
CONS-C40-1060
CONS-C40-1040
CONS-C40-1040
CONS-M20-1040
CONS-M20-1430
CONS-M20-1140
CONS-M20-1240
CONS-M20-1330
CONS-M20-1450
CONS-R20-1080
CONS-R20-1000
CONS-R20-1000
CONS-R20-1000
CONS-R20-1000
CONS-R20-1000
CONS-R20-1000
CONS-R20-1000
CONS-A30-1260
CONS-A40-1320
CONS-A40-1260
CONS-A40-1260
CONS-C40-1180
CONS-A30-1160
CONS-A40-1270
CONS-A40-1270
CONS-C40-1190
CONS-A10-1360
CONS-A30-1290
CONS-A40-1300
CONS-A40-1300
CONS-A40-1380
CONS-C40-1200
CONS-M20-1380
CONS-M20-1180
CONS-M20-1180
CONS-M20-1290
CONS-M20-1650
CONS-A30-1150

Activity Name

Install & Pull Fire Alarm Cables -M20 (Muni Platform)

Install & Pull Fire Alarm Cables -M20 (Muni Platform)

Install & Pull Fire Alarm Cables -M20 (Muni Platform)

Install & Pull Fire Alarm Cables -M20 (SAB)

Install & Pull Fire Alarm Cables -M20 (South Platform)

Install & Pull Fire Alarm Cables -M20 (South Platform)

Install & Pull Fire Alarm Cables -R20 (Concourse Level)

Install & Pull Fire Alarm Cables -R20 (Concourse Level)

Install & Pull Fire Alarm Cables -R20 (Concourse Level)

Install & Pull Fire Alarm Cables -R20 (Concourse Level)

Install & Pull Fire Alarm Cables -R20 (Concourse Level)

Install Conduits & Boxes -A10 (Concourse Level) Paid Area
Install Conduits & Boxes -A10 (Concourse Level) Paid Area
Install Conduits & Boxes -A30 (Concourse Level) - Free Area
Install Conduits & Boxes -A30 (Concourse Level) - Free Area
Install Conduits & Boxes -A30 (Concourse Level) - Free Area
Install Conduits & Boxes -A30 (Concourse Level) - Paid Area
Install Conduits & Boxes -A30 (Parking Bridge)

Install Conduits & Boxes -A40 (Concourse Free Area)

Install Conduits & Boxes -A40 (Concourse Level) Paid Area
Install Conduits & Boxes -A40 (Concourse Level) Paid Area
Install Conduits & Boxes -A40 (Platform Level) (3-7)

Install Conduits & Boxes -A40 (SAB)

Install Conduits & Boxes -C40 (Platform Level) West

Install Conduits & Boxes -C40 (Platform Level) West

Install Conduits & Boxes -C40 (Concourse Level) Free Area.
Install Conduits & Boxes -C40 (Concourse Level) Free Area.
Install Conduits & Boxes -M20 (Concourse Free Area) (4-7)
Install Conduits & Boxes -M20 (South Platform)

Install Conduits & Boxes -M20 (Concourse East) Muni Secondry Paid Area
Install Conduits & Boxes -M20 (Concourse West) - Muni Primary Paid Area
Install Conduits & Boxes -M20 (Muni Platform)

Install Conduits & Boxes -M20 (SAB)

Install Conduits & Boxes -R20 (Concourse Level)

Install Conduits & Boxes -R20 Sub

Install Conduits & Boxes -R20 Sub

Install Conduits & Boxes -R20 Sub

Install Conduits & Boxes -R20 Sub

Install Conduits & Boxes -R20 Sub

Install Conduits & Boxes -R20 Sub

Install Conduits & Boxes -R20 Sub

Install Elevator & Escalator Shutdown& Recall Modular-A30 (Concourse Level)
Install Elevator( Escalator) Shutdown& Recall Modular-A40 (Concourse Level)
Install Flow Switches -A40 (Concourse Level)

Install Flow Switches -A40 (Concourse Level)

Install Flow Switches -C40 (Concourse Level)

Install Manual Fire Alarm Pull Station -A30 (Concourse Level)
Install Manual Fire Alarm Pull Station -A40 (Concourse Level)
Install Manual Fire Alarm Pull Station -A40 (Concourse Level)
Install Manual Fire Alarm Pull Station -C40 (Concourse Level)
Install Notification Appliances -A10 (Platform Level)

Install Notification Appliances -A30 (Platform Level)

Install Notification Appliances -A40 (Concourse Level)

Install Notification Appliances -A40 (Concourse Level)

Install Notification Appliances -A40 (Platform Level)

Install Notification Appliances -C40 (Concourse Level)

Install Notification Appliances -M20 (Concourse West)
Install Notification Appliances -M20 (Concourse East)

Install Notification Appliances -M20 (Concourse East)

Install Notification Appliances -M20 (Muni Concourse)

Install Notification Appliances -M20 (North Platform)

Install Smoke and Heat Detectors -A30 (Concourse Level)

Relationship Type
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS

SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS

Successor ID

7 CONS-M20-1400
5 CONS-M20-1410
5 CONS-M20-1420
0 CONS-M20-1550
5 CONS-M20-1580
5 CONS-M20-1590
0 CONS-R20-1210
8 CONS-R20-1130
8 CONS-R20-1120
8 CONS-R20-1110
8 CONS-R20-1100
0 CONS-A10-1300
0 CONS-A10-1050
0 CONS-A30-1040
0 CONS-A30-1070
0 CONS-A10-1010
0 CONS-A30-1050
0 CONS-A30-1080
10 CONS-A40-1130
3 CONS-A40-1070
4 CONS-A40-1090
8 CONS-A40-1340
8 CONS-A40-1140
3 CONS-C40-1130
5 CONS-C40-1110
5 CONS-C40-1150
5 CONS-C40-1060
10 CONS-M20-1150
5 CONS-M20-1500
12 CONS-M20-1220
10 CONS-M20-1340
10 CONS-M20-1350
4 CONS-M20-1490
11 CONS-R20-1090
0 CONS-C40-1040
0 CONS-R20-1030
0 CONS-R20-1020
0 MS-1100

0 CONS-C40-1150
0 CONS-C40-1030
0 MS-1110

0 CONS-A30-1300
0 CONS-A40-1290
0 CONS-A40-1320
0 CONS-A40-1310
0 CONS-C40-1240
5 CONS-A30-1250
0 CONS-A40-1320
0 CONS-A40-1310
0 CONS-C40-1240
3 CONS-A10-1380
4 CONS-A30-1310
0 CONS-A40-1320
0 CONS-A40-1310
0 CONS-A40-1390
0 CONS-C40-1240
0 CONS-M20-1450
4 CONS-M20-1240
0 CONS-M20-1190
0 CONS-M20-1610
0 CONS-M20-1620
0 CONS-A30-1250

Successor Activity Name

Install Flow Switches -M20 (Muni Platform)

Install Manual Fire Alarm Pull Station -M20 (Muni Platform)
Install Notification Appliances -M20 (Muni Platform)

Install Manual Fire Alarm Pull Station -M20 (SAB)

Install Smoke and Heat Detectors -M20 (South Platform)
Install Flow Switches -M20(South Platform)

Install & Pull Fire Alarm Cables -R20 (Platform Level)

Install Notification Appliances -R20 (Concourse Level)
Install Manual Fire Alarm Pull Station -R20 (Concourse Level)
Install Flow Switches -R20 (Concourse Level)

Install Smoke and Heat Detectors -R20 (Concourse Level)
Install Conduits & Boxes -A10 (Platform Level)

Install Conduits & Boxes -A10 (Concourse Level) Elec. Room, Storage, Offices and Break Room

Install Conduits & Boxes -A30 (Parking Bridge)
Install Conduits & Boxes -A30 (SAB)
Install Conduits & Boxes -A10 Sub (Lake Merritt Substation)

Install Conduits & Boxes -A30 (Concourse Level) - (FAN- Battery- Train Control) Rooms

Install Conduits & Boxes -A30 (Platform Level)

Install & Pull Fire Alarm Cables -A40 (Concourse Free Area)

Install Conduits & Boxes -A40 (Concourse Free Area)

Install Conduits & Boxes -A40 (SAB)

Install & Pull Fire Alarm Cables -A40 (Platform Level)

Install & Pull Fire Alarm Cables -A40 (SAB)

Install & Pull Fire Alarm Cables -C40 (Platform Level)

Install Conduits & Boxes -C40 (Platform Level) East

Install & Pull Fire Alarm Cables -C40 (Concourse Level)

Install Conduits & Boxes -C40 (Platform Level) West

Install Smoke and Heat Detectors -M20 (Concourse Free Area)

Install Conduits & Boxes -M20 (North Platform)

Install Flow Switches -M20 (Concourse East)

Install & Pull Fire Alarm Cables -M20 (Concourse West)

Install & Pull Fire Alarm Cables -M20 (Muni Platform)

Install & Pull Fire Alarm Cables -M20 (SAB)

Install & Pull Fire Alarm Cables -R20 (Concourse Level)

Install Conduits & Boxes -C40 (Concourse Level) Free Area.

Install & Pull Fire Alarm Cables -R20 Sub

Core Drilling -R20

Start Milestone for - R20

Install & Pull Fire Alarm Cables -C40 (Concourse Level)

Core Drilling -C40 (Concourse Level)

Start Milestone for - C40

Installation of FACU , IRC, Amplifier, Sub FACU. -A30 (Concourse Level)
Installation of FACU , IRC, Amplifier, Sub FACU and Panels -A40 (Concourse Level)
Install Elevator( Escalator) Shutdown& Recall Modular-A40 (Concourse Level)
Install Faregate Control & Emergency Barrier Opening-A40 (Concourse Level)
Install Faregate Control & Emergency Barrier Opening-C40 (Concourse Level)
Install Faregate Control & Emergency Barrier Opening-A30 (Concourse Level)
Install Elevator( Escalator) Shutdown& Recall Modular-A40 (Concourse Level)
Install Faregate Control & Emergency Barrier Opening-A40 (Concourse Level)
Install Faregate Control & Emergency Barrier Opening-C40 (Concourse Level)
Paint Exposed Conduits -A10 (Platform Level)

Pre-testing by Contractor to be ready for testing in prescene of BART -A30
Install Elevator( Escalator) Shutdown& Recall Modular-A40 (Concourse Level)
Install Faregate Control & Emergency Barrier Opening-A40 (Concourse Level)
Paint Exposed Conduits -A40 (Platform Level)

Install Faregate Control & Emergency Barrier Opening-C40 (Concourse Level)
Install Conduits & Boxes -M20 (SAB)

Install Conduits & Boxes -M20 (Concourse West) - Muni Primary Paid Area
Install Conduits & Boxes -M20 (Muni Concourse)

Installation of FACU , IRC, Amplifier, Sub FACU and Panels -M20 (Muni Concourse)
Paint Exposed Conduits -M20(South Platform)

Install Faregate Control & Emergency Barrier Opening-A30 (Concourse Level)

Comments

Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor



Activity Name Relationship Type Lag(d) Successor ID Successor Activity Name Comments

CONS-C40-1170 Install Smoke and Heat Detectors -C40 (Concourse Level) SS 0 CONS-C40-1230 Installation of FACU , IRC, Amplifier, Sub FACU and Panels -C40 (Concourse Level) Has a FF or FS Successor
CONS-C40-1170 Install Smoke and Heat Detectors -C40 (Concourse Level) SS 0 CONS-C40-1240 Install Faregate Control & Emergency Barrier Opening-C40 (Concourse Level) Has a FF or FS Successor
CONS-M20-1210 Install Smoke and Heat Detectors -M20 (Concourse East) SS 1 CONS-M20-1230 Install Manual Fire Alarm Pull Station -M20 (Concourse East) Has a FF or FS Successor
CONS-M20-1150 Install Smoke and Heat Detectors -M20 (Concourse Free Area) SS 0 CONS-M20-1160 Install Manual Fire Alarm Pull Station -M20 (Concourse Free Area) Has a FF or FS Successor
CONS-M20-1260 Install Smoke and Heat Detectors -M20 (Muni Concourse) SS 0 CONS-M20-1610 Installation of FACU , IRC, Amplifier, Sub FACU and Panels -M20 (Muni Concourse) Has a FF or FS Successor
CONS-M20-1390 Install Smoke and Heat Detectors -M20 (Muni Platform) SS 0 CONS-M20-1430 Install Conduits & Boxes -M20 (South Platform) Has a FF or FS Successor
CONS-M20-1520 Install Smoke and Heat Detectors -M20 (SAB) SS 4 CONS-M20-1550 Install Manual Fire Alarm Pull Station -M20 (SAB) Has a FF or FS Successor
CONS-R20-1180 Installation of FACU, IRC, Amplifier and Panels -R20 (Concourse Level) SS 0 CONS-R20-1190 Paint Exposed Conduits -R20 (Concourse Level) Has a FF or FS Successor
CONS-A40-1290 Installation of FACU , IRC, Amplifier, Sub FACU and Panels -A40 (Concourse Level) SS 2 CONS-A40-1400 Pre-testing by Contractor to be ready for testing in prescene of BART -A40 Has a FF or FS Successor
CONS-C40-1230 Installation of FACU, IRC, Amplifier, Sub FACU and Panels -C40 (Concourse Level) SS 0 CONS-C40-1010 Disconnect Power and Wiring - C40 Has a FF or FS Successor
CONS-R20-1140 Installation of SUB FACU , IRC, Amplifier and Panels -R20 Sub SS 2 CONS-R20-1150 Paint Exposed Conduits -R20 Sub Has a FF or FS Successor
CONS-A10-1410 Installing and testing Remote monitoring system tied to BAR OSY -A10 SS 0 CONS-A10-1420 Removal of Old Fire Alarm System -A10 Has a FF or FS Successor
CONS-A10-1410 Installing and testing Remote monitoring system tied to BAR OSY -A10 SS 0 CONS-A10-1460  As-built Drawings -A10 Has a FF or FS Successor
CONS-A10-1410 Installing and testing Remote monitoring system tied to BAR OSY -A10 SS 0 CONS-A10-1470 FireWatch Inspection -A10 Has a FF or FS Successor
CONS-A40-1430 Installing and testing Remote monitoring system tied to BAR OSY -A40 SS 0 CONS-A40-1440  As-built Drawings -A40 Has a FF or FS Successor
CONS-A40-1430 Installing and testing Remote monitoring system tied to BAR OSY -A40 SS 0 CONS-A40-1560 FireWatch Inspection -A40 Has a FF or FS Successor
CONS-M20-1690 Installing and testing Remote monitoring system tied to BAR OSY -M20 SS 0 CONS-M20-1730 Cut over and Fire Watch Inspection -M20 Has a FF or FS Successor
CONS-R20-1280 Installing and testing Remote monitoring system tied to BAR OSY -R20 SS 0 CONS-R20-1390  Cut over and Fire Watch Inspection -R20 Has a FF or FS Successor
PC-M-1010 Mobilization for A30 SS 0 CONS-A30-1000 Scanning -A30 (Concourse Level) Has a FF or FS Successor
PC-M-1020 Mobilization for A40 SS 0 PROC-1100 Fab. & Deliver Conduits and Boxes -A40 & M20 Has a FF or FS Successor
PC-M-1050 Mobilization for C40 SS 0 CONS-C40-1040 Install Conduits & Boxes -C40 (Concourse Level) Free Area. Has a FF or FS Successor
PC-M-1040 Mobilization for M20 SS 0 PC-M-1020 Mobilization for A40 Has a FF or FS Successor
PC-M-1030 Mobilization for R20 SS 0 CONS-R20-1000 Install Conduits & Boxes -R20 Sub Has a FF or FS Successor
PC-M-1030 Mobilization for R20 SS 5 PC-M-1050 Mobilization for C40 Has a FF or FS Successor
CONS-A30-1460 NFPA72 checklist certified by the Contractor -A30 SS 0 CONS-A30-1490 FireWatch Inspection -A30 Has a FF or FS Successor
CONS-R20-1290  NFPA72 checklist certified by the Contractor -R20 SS 0 CONS-R20-1400  As-built Drawings -R20 Has a FF or FS Successor
CONS-R20-1290 NFPA72 checklist certified by the Contractor -R20 SS 0 CONS-R20-1310 Removal of Old Fire Alarm System -R20 Has a FF or FS Successor
MS-1000 NTP SS 134 SUB-A10-1050 Prepare and Submit Lake Meritt Station Shop drawings -A10 Has a FF or FS Successor
MS-1000 NTP SS 134 SUB-A10-1000 Prepare and Submit Abatement Plan -A10 Has a FF or FS Successor
MS-1000 NTP SS 134 SUB-A10-1020 Prepare and Submit CIP -A10 Has a FF or FS Successor
MS-1000 NTP SS 134 SUB-A10-1030 Prepare and Submit Design & Calcs -A10 Has a FF or FS Successor
MS-1000 NTP SS 134 SUB-A10-1040 Prepare and Submit Test Procedure & Review -A10 Has a FF or FS Successor
MS-1000 NTP SS 104 Per-1000 Review&Approve Permits for Lake Merritt & Coliseum Has a FF or FS Successor
MS-1000 NTP SS 250 Per-1010 Review&Approve Permits for Montgomery & San Leandro Has a FF or FS Successor
MS-1000 NTP SS 450 Per-1020 Review&Approve Permits for Berkeley& Walnut Creek Has a FF or FS Successor
MS-1000 NTP SS 0 PC-M-1040 Mobilization for M20 Has a FF or FS Successor
MS-1000 NTP SS 350 SUB-R20-1050 Prepare and Submit Berkeley Station Shop drawings -R20 Has a FF or FS Successor
MS-1000 NTP SS 350 SUB-C40-1050 Prepare and Submit Walnut Creek Station Shop drawings -C40 Has a FF or FS Successor
MS-1000 NTP SS 230 SUB-A40-1050 Prepare and Submit San Leandro Station Shop drawings -A40 Has a FF or FS Successor
MS-1000 NTP SS 134 SUB-A30-1010 Prepare and Submit Abatement Plan -A30 Has a FF or FS Successor
MS-1000 NTP SS 34 SUB-1000 Prepare and Submit SSWP -(General). Has a FF or FS Successor
MS-1000 NTP SS 152 SUB-1020 Prepare and Submit Safety Plan Has a FF or FS Successor
MS-1000 NTP SS 152 SUB-1030 Prepare and Submit QC Plan Has a FF or FS Successor
MS-1000 NTP SS 152 SUB-1040 Prepare and Submit Site Specific Emergency Plan Has a FF or FS Successor
MS-1000 NTP SS 134 SUB-A30-1000 Prepare and Submit Coliseum Station Shop drawings -A30 Has a FF or FS Successor
MS-1000 NTP SS 134 SUB-A30-1030 Prepare and Submit CIP -A30 Has a FF or FS Successor
MS-1000 NTP SS 134 SUB-A30-1040 Prepare and Submit Design & Calcs -A30 Has a FF or FS Successor
MS-1000 NTP SS 152 SUB-1050 Prepare and Submit Security Plan Has a FF or FS Successor
MS-1000 NTP SS 134 SUB-A30-1050 Prepare and Submit Test Procedure & Review -A30 Has a FF or FS Successor
MS-1000 NTP SS 122 SUB-A30-1020 Prepare and Submit SSWP -A30 Has a FF or FS Successor
MS-1000 NTP SS 122 SUB-A10-1010 Prepare and Submit SSWP -A10 Has a FF or FS Successor
MS-1000 NTP SS 230 SUB-A40-1000 Prepare and Submit Abatement Plan -A40 Has a FF or FS Successor
MS-1000 NTP SS 225 SUB-A40-1010 Prepare and Submit SSWP -A40 Has a FF or FS Successor
MS-1000 NTP SS 230 SUB-A40-1020 Prepare and Submit CIP -A40 Has a FF or FS Successor
MS-1000 NTP SS 230 SUB-A40-1030 Prepare and Submit Design & Calcs -A40 Has a FF or FS Successor
MS-1000 NTP SS 230 SUB-A40-1040 Prepare and Submit Test Procedure & Review -A40 Has a FF or FS Successor
MS-1000 NTP SS 230 SUB-M20-1050  Prepare and Submit Montgomery Station Shop drawings -M20 Has a FF or FS Successor
MS-1000 NTP SS 230 SUB-M20-1000  Prepare and Submit Abatement Plan -M20 Has a FF or FS Successor
MS-1000 NTP SS 225 SUB-M20-1010 Prepare and Submit SSWP -M20 Has a FF or FS Successor
MS-1000 NTP SS 230 SUB-M20-1020 Prepare and Submit CIP -M20 Has a FF or FS Successor
MS-1000 NTP SS 230 SUB-M20-1030  Prepare and Submit Design & Calcs -M20 Has a FF or FS Successor
MS-1000 NTP SS 230 SUB-M20-1040 Prepare and Submit Test Procedure & Review -M20 Has a FF or FS Successor



MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
MS-1000
CONS-A40-1390
CONS-C40-1260
SUB-MAT-1060
SUB-MAT-1010
SUB-MAT-1000
SUB-MAT-1000
CONS-M20-1660
CONS-A10-1450
CONS-A10-1420
CONS-A10-1420
CONS-A30-1360
CONS-A40-1450
CONS-C40-1330
CONS-C40-1330
CONS-M20-1700
CONS-M20-1700
CONS-R20-1310
CONS-A30-1380
CONS-M20-1740
REV-C40-1000
REV-C40-1020
CONS-A10-1000
CONS-A30-1000
CONS-A30-1000
MS-1070
MS-1060
MS-1080
MS-1110
MS-1090
MS-1100
CONS-C40-2520

Activity Name

NTP

NTP

NTP

NTP

NTP

NTP

NTP

NTP

NTP

NTP

NTP

NTP

NTP

NTP

NTP

NTP

NTP

NTP

NTP

NTP

NTP

NTP

Paint Exposed Conduits -A40 (Platform Level)
Paint Exposed Conduits -C40 (Concourse Level)
Prepare and Submit Conduits and Boxes .
Prepare and Submit FACU , IRC, Amplifier and Sub FACU
Prepare and Submit Smoke Detectors & Heat Detectors .
Prepare and Submit Smoke Detectors & Heat Detectors .
Pre-testing by Contractor to be ready for testing in prescene of BART -M20
Removal of FA Devices -A10

Removal of Old Fire Alarm System -A10
Removal of Old Fire Alarm System -A10
Removal of Old Fire Alarm System -A30
Removal of Old Fire Alarm System -A40
Removal of Old Fire Alarm System -C40
Removal of Old Fire Alarm System -C40
Removal of Old Fire Alarm System -M20
Removal of Old Fire Alarm System -M20
Removal of Old Fire Alarm System -R20
Remove excessive wire and conduits-A30
Remove excessive wire and conduits-M20
Review and Approve Abatement Plan -C40
Review and Approve CIP -C40

Scanning -A10 (Lake Merritt)

Scanning -A30 (Concourse Level)

Scanning -A30 (Concourse Level)

Start Milestone for - A10

Start Milestone for - A30

Start Milestone for - A40

Start Milestone for - C40

Start Milestone for - M20

Start Milestone for - R20

Training Manuals -C40

Relationship Type
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS
SS

Successor ID
350 SUB-R20-1000
350 SUB-R20-1010
350 SUB-R20-1020
350 SUB-R20-1030
350 SUB-R20-1040
350 SUB-C40-1000
350 SUB-C40-1010
350 SUB-C40-1020
350 SUB-C40-1030
350 SUB-C40-1040
152 SUB-1060
152 SUB-1070
152 SUB-1080

35 SUB-MAT-1000
120 SUB-MAT-1040
134 SUB-A30-1060
134 SUB-A10-1060

60 SUB-MAT-1060
240 SCAN-1000
240 SCAN-1010
350 SCAN-1020
350 SCAN-1030

5 CONS-A40-1400
0 CONS-C40-1270

0 SUB-MAT-1070

0 SUB-MAT-1020
60 SUB-MAT-1010
60 SUB-MAT-1030

0 CONS-M20-1670

0 CONS-A10-1440

0 CONS-A10-1450

0 CONS-A10-1640

0 CONS-A30-1370

0 CONS-A40-1460

0 CONS-C40-1340

0 CONS-C40-1470

0 CONS-M20-1710

5 CONS-R20-1000

0 CONS-R20-1480

0 CONS-A30-1450

5 CONS-M20-2520

0 REV-C40-1010

0 REV-C40-1030

0 MS-1070

0 CONS-A30-1010

0 MS-1060

0 SUM-1010

0 SUM-1000

0 SUM-1020

0 SUM-1050

0 SUM-1030

0 SUM-1040

0 CONS-C40-2510

Successor Activity Name

Prepare and Submit Abatement Plan -R20

Prepare and Submit SSWP -R20

Prepare and Submit CIP -R20

Prepare and Submit Design & Calcs -R20

Prepare and Submit Test Procedure & Review -R20
Prepare and Submit Abatement Plan -C40

Prepare and Submit SSWP -C40

Prepare and Submit CIP -C40

Prepare and Submit Design & Calcs -C40

Prepare and Submit Test Procedure & Review -C40
Prepare and Submit Baseline Schedule

Prepare and Submit Schedule of Variance

Prepare and Submit Management Plan

Prepare and Submit Smoke Detectors & Heat Detectors .
Prepare and Submit Batteries.

Prepare and Submit Coring Plan and Scanning-A30
Prepare and Submit Coring Plan and Scanning-A10
Prepare and Submit Conduits and Boxes .
Scanning -A40

Scanning -M20

Scanning -R20

Scanning -C40

Pre-testing by Contractor to be ready for testing in prescene of BART -A40
Paint Exposed Conduits -C40 (Platform Level)
Prepare and Submit Fire Alarm Cables .

Prepare and Submit Notification Appliances .
Prepare and Submit FACU , IRC, Amplifier and Sub FACU
Prepare and Submit Misc. Materials .

Pre-testing by Contractor in presence of BART -M20
Decommissioning of existing FA system-A10
Removal of FA Devices -A10

Punclist -A10

Removal of FA Devices -A30

Removal of FA Devices -A40

Removal of FA Devices -C40

Punchlist -C40

Removal of FA Devices -M20

Install Conduits & Boxes -R20 Sub

Punchlist -R20

Demobilization for A30

Demobilization for - M20

Review and Approve SSWP -C40

Review and Approve Design & Calcs -C40

Start Milestone for - A10

Core Drilling -A30 (Concourse Level)

Start Milestone for - A30

Summery for - A10

Summery for - A30

Summery for - A40

Summery for - C40

Summery for - M20

Summery for - R20

O&M Manuals -C40

Comments

Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor
Has a FF or FS Successor



