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1. Introduction

The Purpose of this document is to illustrate and define HSE’s Project Execution Strategy and
Planning Approach demonstrated in the Baseline schedule.

1.1  Project Description and Scope of Work
= The Work is located in Arlington, Virginia.

= This project consists of the survey, demolition, and new roadway construction of the
portions of Sheridan drive, weeks drive, grant drive, McClellan drive and Wilson drive at
the Arlington national cemetery in Arlington, Va. the new roadway cross sections consist
of conduit to allow for future installation of communication lines and a pavement section
designed per geotechnical observations and calculations. additionally, any storm sewer
inlet or pipe noted to be currently inadequate will be replaced. care must be taken during
construction to prevent any disturbance to cultural features of the cemetery, to include
burial plots adjacent to the roadway. disturbance that occurs during the demolition phase
includes removing the existing roadway within the limits of disturbance indicated in the
site plan, removal of the Red Spring Area, Crook Walk, and removal of the storm
drainage systems as shown. additional site work includes repointing of the red spring
wall, replacement of crook walk, and rehabilitation of the crook walk bridge at locations
where it interfaces with proposed Crook walk improvements.
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The baseline schedule includes cost and resource loading for all construction activities.

also utilizes the activity coding structure as defined in the Standard Data Exchange
Format. It identifies the following codes as shown below:

l'he SDEF for

mat is

az follows:

Field Activity Code Length Cescription
1 HWREF 3 Workers per day
2 RESF 4 Responsible party
ARERL 4 Area of work
4 MIDF 6 Modification Numher
=} BIDI ] Bid Item (CLIN}
Field Aotivity Code Length Cescription
L] FHAS 2 Phase of work
7 CRTH 1 Category of work
g FOW 20 Feature of work®
RESP: Responsibility Party
L LI

ﬁ Activity Codes

" Global " EPS {* Project
Select Activity Code

| ANC-BL-2 - RESP -]
= Display: RESP
Code Value Description

& GOWT USACE

G5 AAA AAA Striping

& SUB suB

&, CUsT Custom Lawns

& HERC Hercules Fence

&, LORT Lorton Stone

&, DULL Dulles Enginering

& KC KCl Survey
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AREA: Area of Work
r Activity Co

{" Global " EPS {* Project

Select Activity Code

|ANC-BL-2 - AREA

L4

= Dizplay: AREA

Code Value Description | Color
&, Pre Pre [ ]
& Phi Phase 1 [ ]
& CLoS CLOSE ]
&3 SHER Sheridan Drive | ]
&, WEEK Weeks Drive [ ]
&2 WLSN Wilson Drive ]
&3 RED Red Spring | ]
&, CROK Crook Walk [ ]
&2 GRNT Grant Drive ]
& SC3T Section 37 | ]
& MCLL Maclallen Drive [ ]
& SC3t Section 31 | ]

| ench e ||

FOW: Features of Work
@ Actvi

" Global {" EPS {* Project

Select Activity Code

|ANCBL2 - FOW -]

= Display: FOW

Code Value
&, MOT MOT
&, MASONRY Masonry
&, E&S EZS
&, EXCAVATION  Excavation
&, STORM STORM

&, ELECTRICAL Electrical
&, CONCRETE Concrete
&, HARDSCAPE Hardscpe

&, GRADMNG Grading
&, PAVING Paving
&, STRIPNG Striping

&, FURNISHING Furnishing
&, LANDSCAPING  Landscaping

[x]
o
g

&, SUPER Super

&, CREW Crew
SURVEY Survey

=8

&, ADMN Admin

&, GOVT GOVT

CATW: Category of Work
@ Act

" Global " EPS * Project

Select Activity Code

|ANC-BL-2 - cATW

L«

= Display: CATW
Code Value Description

Procurement

Construction Submittal
&, 4 Approvals
5 Non-VWeather Sensitive
& 6 Weather Sensttive Installation
& 7 Milestone
& 8 Permits
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BIDI - Bid Items
1
" Global " EPS {* Project
Select Activity Code
| ANC-BL-2 - BiDI ~|
= Display: BIDI
Code Value Description | Color
&, 000102 CLIN 0102 | ]

| = [000101 CLIN 0101

2. Project Phasing

2.1 Preconstruction/Procurement

This Preconstruction / Procurement for the project contains the submittals needed. The
submittals and procurement cycle for main project elements is divided into Prepare & Submit,
Review & Approve, and Fabricate & Deliver. The submittal activities start with the Prepare &
Submit phase which will be conducted by Metro Paving Corporation, this will then be
followed by the Review & Approve phase until October 27", 2023. Procurement will then
commence on October 30™,2023.

2.2 Construction

The project will commence with mobilization, this will include Site Survey Works.
Subsequently, Phase 3C, 3D Wilson Drive concurrently with Phase 5 Weeks Drive, Following
Wilson Drive Storm Crew is Section 37, Storm crew for Weeks Drive followed by McClellan
Drive moving to and Civil Crew for Grant Drive and Sheridan Drive Phase 1 moving to Red
Spring Repairs and Sheridan Phase 4B. Moving to the Final Inspection, Contractor Punch
List, Contractor Punch List Corrections, Government Prefinal Inspection, Government Punch
List Corrections, Demobilization and Site Clean-up, As-Bults and Finally to the Close Out
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3. Key Dates & Milestones

Activity I Activity Name Cirigina | [ wraion Stat Finizh
ANC Sheridan Area Baseline
Keydates & Miestones 2 f-0s= Taues
ANDD NTF 0 1-Dot-23
AN¥ED Moticeof Award 1] 0ot
AITD Preconstruction Mestng 1] 0ot
ATDD Phass 5 5tart Dae 1] T-Mow-23
ATEO Phas= 3C, 30 Start L 1] THov-23
A1H0 Phas= 28 Start Dste 1] 8Den 23
ANED Phas= 34, 38 St Dats ] IB-Jan-24
ATHO Phas= SFinish Date 1] e
AETD Phas= 10,10 St Date 1] et e Se
ATED Phas= & 5tart D= ] A-Apr-2d
AN¥ED Phas= 28 Finish Diate 1] AApr-2d
ATE0 Phas= 3C, 30 Finish Date 1] 1Eay-24
ABZD Phass 44 Start s 1] 2Elzy-24
AMND Phas= 14,18 Stat Dats 1] =y-24
ABHD Phass 34, 38 Finich Dats li] A0-Aug-24
AEED Phas= 10,10 FnehDate 1] Z7-Bep-2d
ATEO Phas= G Finish Date 1] TMov-24
ANED Phas= 44 Finish Diate 1] 13 Den24
AN¥ED Phas= 14,1B Finish [si 1] 1E-Jan2s
ANED Phas= 48 Start s ] Z-lan2s
AEED Phas= 2B Start Dste 1] 2-Jan2s
ABDD Phas= 28 Finish Diate 1] IEMzy-25
ABTD Phas= 48 Finish Drate 1] TZMay-25
ATHO0 Substantisl Complstion 1] T dEy-25
ATED Final Comiplation li] o Juk e
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4. WBS

The below figure is extracted from the baseline schedule of the project on the P6 software and
shows all WBS levels. The table reflects how the contractor can manage all project tasks and
monitor their progress separately and/ or collectively. The Milestones section includes all
important milestones for the project. The Preconstruction & Procurement section includes major
submittals required by the contract and specifications, while the Construction Section is divided
into the different phases of the roadway works.

Activity |D Activity Name Crrigina | D uration Stat Finish

ANC Sheridan Area Baseline

Keydates & Milestones 643 7-Oct-3 14 Jul25
Preconstruction 21 7-Oct-3 10-Jukz4
Permts, Bonds and Insurance I
Prepare & Submt I
Rewvew & Approve I
Fabricate & Delwver 3 = ThE I
I
I

Construction | 12-0ct3 06-Jun-25

Mobilization
Shendan Drive from Sherman Rd to Weeks/Grant Loop
Demolition

Construction

Crook Walk

Phasea 2

Phase 24 - Section 37-Drainage Improvements L 08-Deo23 H-May-24

Phase 2B -Section 31 -Drainage Improvements

R SR

Phase 3A & 3B - Mclclellan Dr -l A0-Aug-24
Demolition -i 02-Jain24
conmmaeron “I
Phase 3C & 3D Wilson Dr T3Mow-22 15-May-24
£ 13Mov-23 | 15May-24 I
Demaoliion 47 13Mow-22 T TE S}
Construdion Li i] 12 Deni3 15-hlay-24
P O il il
Phase 44 Grant Dnve b2 5-Deo-24

Demolition

Construction

Phase 4B Sheridan Dnve
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Oirigina | D wration

Demolition
Construchtion

Weeks Drive e Phow-Z |

Demolition

Construction
Red Spring Repair T BAp 14-How-24

Demolition

Construction

CLIM 0006 Undercuts

CLIM 0007 Asbestos Removal
CbE'E Out L 13 M=y-25 14-Juk2s
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5. Calendars

This section contains details on the calendars which are assigned on all activities. The calendar
usage and assignment demonstrate that the contractor has taken into account all official
Weekends and Weather days specified by the contract, and has scheduled the project activities
efficiently to minimize any risk on project completion.

The Calendars used in this project are:

7 Working Day Calendar: The calendar is based on 7-day week and is assigned on Key
dates & Milestones and the Fabricate & Deliver activities.

5 Day Calendar with Federal Holidays & Weather days: The calendar is based on 5-
day week and is assigned on the post award and the construction activities. Below are the
Federal Holidays and Weather days (according to the specs) taken into account in the
schedule.

5 Day Calendar with Federal Holidays The calendar is based on 5-day week and is
assigned on the post award and the Preconstruction activities. Below are the Federal
Holidays

Federal Holidays:

2023

Date Federal holiday Day of the week
November 10, 2023 Veterans Day (observed) Friday

November 11, 2023 Veterans Day Saturday
November 23, 2023 Thanksgiving Day Thursday
December 25, 2023 Christmas Day Monday

2024

Date Federal holiday Day of the week
January 1, 2024 New Year's Day Monday

January 15, 2024 Martin Luther King Day Monday

February 19, 2024 Presidents' Day* Monday

May 27, 2024 Memorial Day Monday
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https://www.calendarpedia.com/when-is/veterans-day.html
https://www.calendarpedia.com/when-is/veterans-day.html
https://www.calendarpedia.com/when-is/thanksgiving-day.html
https://www.calendarpedia.com/when-is/christmas-day.html
https://www.calendarpedia.com/when-is/new-years-day.html
https://www.calendarpedia.com/when-is/martin-luther-king-day.html
https://www.calendarpedia.com/when-is/presidents-day.html
https://www.calendarpedia.com/when-is/memorial-day.html

M HSE | s L MECTPBQ A
July 4, 2024 Independence Day Thursday

September 2, 2024 Labor Day Monday

October 14, 2024 Columbus Day Monday

November 11, 2024 Veterans Day Monday

November 28, 2024 Thanksgiving Day Thursday

December 25, 2024 Christmas Day Wednesday

2025

Date Federal holiday Day of the week
January 1, 2025 New Year's Day Wednesday
January 20, 2025 Martin Luther King Day Monday
February 17, 2025 Presidents' Day* Monday
May 26, 2025 Memorial Day Monday
July 4, 2025 Independence Day Friday
September 1, 2025 Labor Day Monday
October 13, 2025 Columbus Day Monday
November 11, 2025 Veterans Day Tuesday
November 27, 2025 Thanksgiving Day Thursday
December 25, 2025 Christmas Day Thursday

Weather Days:

MONTHLY ANTICIPATED ADVERSE WEATHER DELAY WORK DAYS

BASED ON (5) DAY WORK WEEK
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Washington D.C. 10 S 8 6 7 7 ) 6 = 5 3] S
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6. Working Hours

The working hours are eight hours per day from Monday till Friday. This will total to forty hours
per week. These work durations have been used throughout all scheduled construction activities
to calculate durations and the remaining time to complete.

Heours per Time Pericd

Specify the number of work hours for each time period. J Qi
Hours/Day Hours\Week Hours/Month Hoursvear @ Cancel
6.0 | 40.0 172.0 2000.0

Help
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7. Longest Path

The Longest Path of the Project starts with the Key dates & Milestones, followed by the
Preconstruction activities for QC Plan, Accident Plan, Inlet Protection, ANC Combination Inlets,
ANC Manholes, RCP Pipes and EPP. Moving to Storm Construction of Wilson Drive Weeks
Drive then Demolition and Construction of McClellan Drive Moving to Sheridan Drive Phase 1
then Sheridan Drive Phase 4B. the Undercuts are throughout the project duration. Finally, the
close out procedure which starts with the Final Inspection and contractor punch list walk and
ends with the Clean-up, As-Builts and the Project Closeout.
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ANC Sheridan Area Baseline
Longest Path Layout
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Oct Iov

Sheridan Area B

rrmi Paving Corporation
Activity ID [Activity Name [ Original Duration | Start Finish | Total Float 2024 2025
INov I Dec | Jan [Feb I Mar I Apr [May I Jun I Jul IAug ISep I Oct INov I Dec | Jan [Feb I Mar I Apr | MayIJun I Jul IAug Sep

Keydates & Milestones

A1000 NTP
A1030 Notice of Award

A8320 Phase 4B Finish Date
A1140 Substantial Completion
A1150 Final Completion
Preconstruction

Prepare & Submit

AB580 Prep&Sub - QC Plan

‘ A6590 Prep&Sub -Accident Plan

‘ A6960 Prep&Sub Inlet Protection

‘ A7030 Prep&Sub ANC Comb. Inlets
‘ A7040 Prep&Sub ANC Manholes

‘ A7050 Prep&Sub RCP Pipes

‘ A7120 Prep&Sub EPP

Revew & Approve

110ct23  14-Jul25
0 11-Oct-23* 0
0 11-Oct-23 0
0 12-May-25 0
0 19-May-25 1
0 14-Jul-25* 0
33 11-Oct-23 21-Dec-23
_‘
11-Oct-23 26-Oct-23
12 11-Oct-23 26-Oct-23 0
15 11-Oct-23 31-Oct-23 0
17 11-Oct-23 02-Nov-23 0
17 11-Oct-23 02-Nov-23 0
19 11-Oct-23 06-Nov-23 0
15 11-Oct-23 31-Oct-23 0

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A8390 Rev&App - QC Plan 27-0ct-23 | 09-Nov-23
‘ A8400 Rev&App - Accident Plan 10 27-0ct23 | 09-Nov-23 O| B RewkAmn  Accidort Plan -
‘ A7990 Rev&App Inlet Protection 21 01-Nov-23 | 01-Dec23 O|  mm RetgAc et Protacdin L L
‘ A8410 Rev&App EPP 7 01Nov-23 | 09-Nov-23 0 m barac EBD L L
‘ A8050 Rev&App ANC Comb. Inlet 21 03Nov-23 | 05-Dec-23 O|  mmmmm RevgAne ANG Camb et L
‘ A8060 Rev&App ANC Manholes 21 03-Nov-23 | 05-Dec-23 O|  mmmEE RevgAr ANG Mambame L
‘ A8070 Rev&App RCP Pipes 21 07-Nov23 | 07-Dec23 O|  mm RevRAcn ROP Prae L
Fabricate & Deliver _ B TR ‘I ,,,,,,,, — Ff"‘,??‘f?f‘?,",‘,D,,e?',“f”f?,?e,‘??? ,,,,, o S S B .
A8130 Fab&Del Inlet Protection 02-Dec-23 12-Dec-23 m Féab&DeI Inlet Pmtebtion
‘ A8190 Fab&Del ANC Comb. Inlet 6 06-Dec-23 | 11-Dec23 0 8 Fab&Del ANC Comb. Inlet ‘ ! ! ! ! !
‘ A8200 Fab&Del ANC Manholes 12 06-Dec-23 | 17-Dec23 0 B Fab&Del ANC Mariholes : : : : : :
‘ A8210 Fab&Del RCP Pipes 14 08-Dec-23 | 21-Dec23 0 B FabaDel RCP Pipes : : : ! ! :
: . . e S S SRR S C’ciriét”db’ri’i?’Mé”Z’S ””””””
Construction 259 12-Oct-23 12-May-25 ‘ ‘ ‘ ; ‘ “' Y- |
Mobilization _ 12-0ct23 | 09-Nov-23 ‘ Mobmzahon 09-Nov23 "7 ! ) ' ! !
A1160 Site Survey 12-0ct23 = 09-Nov23 = Ob—0 o o 8 A A
Site Survey ! : : ; ‘ ‘ ‘
mmmmmm  Remaining Level of Effot [C————1 Remaining Work A Finish Constra... Data Date : 11-Oct-23
s Actual Level of Effort I Critical Remaining Work @ Milestone Page 1 of 6 Project Start = 11-Oct-23

I Actual Work 4 Start Constraint V="V Summary

Project Finish = 14-Jul-25
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Activity ID

‘ A3980 MOT Pht

‘ A3050 Install Const Entrance Ph1

‘ A3200 Install Const Fence Ph1

‘ A3210 Install Curb Inlet Protect Ph1
‘ A3340 Dewatering Structure Ph1

‘ A3350 Drop Inlet Protection Ph1

‘ A4260 Install Silt Fence Ph1

‘ A4440 Tree Protection Ph1

‘ A1990 Demolish Storm Pipe Ph1

‘ A2000 Demolish Storm structure Ph1

' Original Duration '

4

| Total Float

24-May-24  15-Jan-25

24-May-24 = 29-May-24

31-May-24 04-Jun-24 0
05-Jun-24 10-Jun-24 0
05-Jun-24 19-Jun-24 0
07-Jun-24 10-Jun-24 0
12-Jun-24 14-Jun-24 0
12-Jun-24 14-Jun-24 0
17-Jun-24 26-Jun-24 0
17-Jun-24 21-Jun-24 0
25-Jun-24 03-Jul-24 0
26-Jun-24 03-Jul-24 0

2024 2025

INov I Dec | Jan [Feb I Mar I Apr IMay[Jun I Jul IAug ISep I Oct INov I Dec | Jan IFeb[Mar I Apr | MayIJun I Jul IAug | Sep I Oct [0"

: v v Phase 1, 15-Jan-25
I ”””” ‘ ””” :‘”’”””’”””7”””’”””’”7’””Sﬁéhd’a’rith}é’f’réiﬁ’Sﬁé”nﬁéh’Rd’{é’We’éké/Giéhi[dép;’
e T 3’”D’e’rhb’ll'tlb’ri’OS'-Jl]i?Zl”'”””'”T”””””'””T """""""" LT

Constructon 90 Doduead p dodanas | U v 777777777777777 — e

’W Install ANC Comb Inlet Ph1 05-Jul-24 | 18-Jul24 ‘B Install ANC Gomb Inlet Ph1
‘ A3400 Install Inlet Protection Ph1 1 22-Jul-24 22-Jul-24 of |” Installlnlet Protectlon Ph1 777777777777777777777777777777777777777777777777777777777777777
‘ A4620 Install ANC Manholes Ph1 10 22.Jul24 | 12-Aug-24 of B InszlANC ManholesPht . L1
‘ A4630 Install RCP Pipe 12 " Ph1 20 14-Aug24 = 18-Sep24 of . ins@lRCPPpet2"PM . i
‘ A4640 Install RCP Pipe 15 " Ph1 6 20-Sep24 | 01-Oct-24 of 7777777777777777777777777777777 - nstal RCPPipe 15°PM1 b
‘ A4650 Install RCP Pipe 18 " Ph1 1 20-Sep-24 | 20-Sep-24 of 7777777777777777777777777777777 | |nsta”RCpP,pe P,
A3410 Install Underdrain Ph1 4 23-Sep-24 | 30-Sep-24 of N . nstalUnderdminPhd 1 i
‘ A3420 Install Wifi Conduit Ph1 5 01-Oct24 | 08-Oct-24 of T 777777777777777777777777777777777 . |nsta"W,f,Condu,tph1 777777777777777777777777777777777777777777777777777
‘ A4480 Install Wifi Handoles Ph1 3 01-Oct24 | 04-Oct-24 of T 7777777777777777 .msta,lw,f,HandO,espm 7777777777777777 T
‘ A4490 Install Curb & Gutter Ph1 12 07-Oct24 | 28-Oct-24 0 7777777777777777 -InstaIICurb&GutterPh1 7777777777777777 7777777
0 s Con 5 300024 | 07Nov2d of T B o D m R ot o A
‘ A4510 Install Pad -Trash Hydr Ph1 4 08-Nov-24 | 15-Nov-24 of T .lnstaupadﬁagmydrpm 777777777777777 A S
‘ A4520 Install Trash&Recycle Bin Ph 3 19Nov24 = 21-Nov-24 of ;T A A e ||nsta"Trash&RecyC,e 7,37,;{ T A T
‘ A4530 Install Woven Geotextile Ph1 4 22-Nov-24 | 02-Dec-24 of T -InstaIIWovenGeotextllePM 7777777777 S 7777777
‘ A4540 Roadway works 21-A Ph 6 03-Dec24 | 13-Dec-24 0 77777777777 -Roadwaywork521APh1 77777777777 o 7777777
‘ A4550 Roadway Works Bm 25.0 Ph1 2 16Dec24 = 18-Dec24 0 |RoadwayWorksBm250ph1 777777 - 7777777

== Remaining Level of Effot [ Remaining Work A Finish Constra... Data Date : 11-Oct-23

= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 2 of 6 Project Start = 11-Oct-23

I Actual Work 4 Start Constraint V="V Summary

Project Finish = 14-Jul-25




ANC Sheridan Area Baseline

HS E S ONSULTANTE Longest Path Layout M E T RO
rrmi L Paving Corporation
Activity ID Activity Name Original Duration Start Finish Total Float 2024 2025
. ct INov I Dec | Jan [Feb I Mar I Apr [May I Jun I Jul IAug ISep I Oct INov I Dec | Jan [Feb I Mar I Apr | MayIJun I Jul IAug | Sep I Oct [0"
‘ A4560 Roadway Works SM 9.5A Ph1 1 20-Dec-24 20-Dec-24 0 : : | Roa dway Works SM 9.5A Ph1
‘ A4570 Mill Transition Ph1 1 23-Dec24 | 23-Dec24 of A A 7777777777777777 777777777777777 | 7,;,;,,} Transition pm 77777777777777777 A A
‘ A2510 Paint Crosswalk Ph1 1 24Dec24 | 24-Dec24 of S S A e S T U - o
| #6310 Rkt Wosd Pt P 3 02Jan25 | 08Jan25 of A A S I 8 Feoonto wod Fosscranmni o
‘ A4660 Topsoil & Sod Ph1 3 09-Jan25  15-Jan-25 of A S T ”””””””” S ”.’ Topsoil & ’S’c’,;’};;ﬁ ”””””” - -
13-Nov23 22 -May-24 " ”””” — — Ph’a’éé"é"2’2’”3’9’2’4"7””’”””””’7 ”””””””” S S o
Phase 3A & 3B - Mcldlellan Dr 02-an-24  22May24 0| ‘ ”””””””” ”””””” P h’ésfé’?;A’&?B"Mélbfé'féﬁ"jf’??"’\/‘éi’?”’f ””””””””” ””””””””” - ””””
Demoliton 02-Jon-24 nﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁ}ﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁfﬁ[ﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁDﬁe?ﬁ”ﬁ‘?"?f‘?’?ﬁ??ﬁﬁ“??‘ﬁV?‘ﬁ‘ﬁffﬁffffﬁIfﬁfffﬁfﬁf[ﬁffffﬁffffffffffﬁfﬁffﬁ
’W Mobilization Ph3A,B 02-Jan-24 | 05-Jan-24 § Mobiization PH3A B | | ‘ |
‘ A4800 MOT Ph3A B 2 08-Jan-24 | 09-Jan-24 of ') MoTPhaAB. I - 7777777777777777 7777777777777777 - -
‘ A4820 Install Const Entrance Ph3A,B 2 10-Jan-24 12-Jan-24 o L | 7 Install ConstEntrancePhSAB T A 7777777777777777 7777777777777777 A T
‘ A4830 Install Const Fence Ph3A,B 3 15Jan24 | 24-Jan-24 of :” = msta"Const Fence Ph3AB | o 7777777777777777 7777777777777777 e —
‘ A4840 Curb Inlet Protection Ph3A,B 2 29-Jan-24 | 02-Feb-24 0 .Cu,b,n,etpmtectlonphSAB 7777777777777777 77777777777777777777777777777777777777777
‘ A4850 Dewatering Structure Ph3A,B 2 06-Feb-24 09-Feb-24 o I DewatenngStructure Ph3AB e 7777777777777777 77777777777777777777777777777777777777777
‘ A4860 Drop Inlet Protection Ph3A,B 2 13Feb-24 | 14-Feb-24 of | Drop Inlet Protection Ph3AB | """""""" ””””””””””””””””””””””
‘ A4870 Install St Fence Ph3A B 3 16-Feb24 | 21-Feb-24 of B InstaliSitFence Ph3AB 7777777777777777 77777777777777777777777777777777777777777
‘ A4880 Tree Protection Ph3A,B 4 23-Feb-24 01-Mar-24 of ITreeProtectlonPh3AB 7777777777777777 77777777777777777777777777777777777777777
‘ A4890 Demo Storm Pipe Ph3A B 3 04-Mar24 | 08-Mar24 ol B DemoStomPipePh3AB | """""""" ””””””””””””””””””””””
‘ A4900 Demo Storm structure Ph3A,B 3 11-Mar24 | 15-Mar-24 0 .DemoStomstmurephaAB """""""" ””””””””””””””””””””””
‘ A4920 Cut&Cap Storm Pipe Ph3A B 1 18Mar24 | 18-Mar-24 0 |Cut&oap8tomp,peph3AB """""""" ””””””””””””””””””””””
‘ A4930 Demo Curb & Gutter Ph3A B 2 20-Apr24 | 30-Apr24 of | DemoCuib&GutterPh3AB """""""" ””””””””””””””””””””””
o Remaersey R 7 OtMayze | 15May2s of T e s S
‘ A4950 Remove Conc Pad Ph3A B 1 17-May24 = 17-May-24 of 77777777 | Remove ConcPad Ph3AB 7777777777777777 77777777777777777777777777777777777777777
‘ A4990 Remove Conc Sidewalk Ph3A B 1 20-May24 = 20-May-24 ol s | Remave Con Sidewalk Ph3 AB """""""" ”””””””” s o
‘ A4940 Remove Water Fountain Ph3A B 1 21-May24 = 21-May-24 of S | Remdve Water Fourtain PhaAB """""""" """""""" - -
Ao R somons 1 soNey2i | 22May2e of e T e sgemansl T o e —
T e A nlﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁv-—vﬁﬁfﬁﬁﬁﬁﬁﬁﬁ?‘?’??f@ﬁc?‘ﬁ"ﬁ’?ﬁ‘??ﬁ“ﬁ?‘?ﬁ?fﬁﬁfﬁfﬁffffﬁfffﬁfffﬁffffﬁffffﬁfffﬁffffffffff
’W Install ANC Comb Inlets Ph3A,B 20-Mar-24  03-Apr-24 : B Install ANC Comb Inlets Ph3AB | 3 I I
‘ A5040 Install Inlet Protect Ph3A,B 1 04-Apr24 | 04-Apr24 of T | inctel met Pofeat PraA S 1T L s o
‘ A5180 Install ANC Manholes Ph3A,B 3 05-Apr24 | 10-Apr24 of T A e A - - -
s rsniRcenes o 0 r2Awze | OiMay2s of e T o e —
== Remaining Level of Effot [ Remaining Work A Finish Constra... Data Date : 11-Oct-23
= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 3 of 6 Project Start = 11-Oct-23

I Actual Work 4 Start Constraint V="V Summary

Project Finish = 14-Jul-25




ANC Sheridan Area Baseline

H S E R Longest Path Layout M E I RO
rrmi Paving Corporation
Activity ID Activity Name Original Duration Start Finish Total Float 2024 2025
. ct INov I Dec | Jan [Feb I Mar I Apr [May I Jun I Jul IAug ISep I Oct INov I Dec | Jan [Feb I Mar I Apr | MayIJun I Jul IAug | Sep I Oct [0"
‘ A5200 Install HDPE Pipe 12 " Ph3A,B 2 12-Apr-24 15-Apr24 0 ' I Install HDPE' Plpe 12 " Ph3A, B ‘ : ‘
‘ A5210 Install HDPE Pipe 15 " Ph3A,B 5 17-Apr-24 26-Apr-24 0 :
1 13-Nov-23 13-Nov-23

Phase 3C & 3D Wilson Dr

Demolition 13-Nov-23  13-Nov23
A5500 Mobilization Ph3C,D 1 13-Nov23 | 13-Nov-23
Phase 4 _ 20-Jan25 | 12-May-25 n
Phase 4B Sheridan Drive 20-Jan-25 | 12-May-25
Demolition 20-Jan-25 n
’W Mobilization Ph4B 20-Jan25 = 20-Jan-25
‘ AB370 MOT Ph4B 1 22-Jan25 | 22-Jan-25 0
‘ A6380 Install Const Entrance Ph4B 1 23-Jan-25 23-Jan-25 0
‘ A6390 Install Const Fence Ph4B 2 29-Jan-25 30-Jan-25 0
‘ AB400 Curb Inlet Protection Ph4B 1 03-Feb-25 | 03-Feb-25 0 | Curb Ini et Protection Ph 4B
‘ AB410 Dewatering Structure Ph4B 2 05Feb-25 = 06-Feb-25 of S o o o T I” Dewatenng StmcturePMB ”””””””” L
‘ AB420 Drop Inlet Protection Ph4B 1 10-Feb-25 = 10-Feb-25 ol | Drop Inl ot Protection Ph4B ”””””””””””””
‘ AB430 Install Silt Fence Ph4B 2 12-Feb25 = 13-Feb-25 ol | install Sit Fence P8 |
‘ AB440 Tree Protection Ph4B 2 17-Feb25 | 20-Feb-25 ol I Tree ProtectlonPh4B ”””””””””””””””
‘ AB450 Demo Storm Pipe Ph4B 2 24-Feb-25 | 26-Feb-25 0 IDemoStormPlpePh4B ”””””””””””””
‘ AB460 Demo Structures Ph4B 2 24-Feb-25 | 26-Feb-25 0 IDemoStmcturesPMB ”””””””””””””
‘ AB4T0 Cut&Cap Storm Pipe Ph4B 1 27-Feb-25 | 27-Feb-25 ol | Cut&C apSt om PlpePh4B ”””””””””””
‘ AB480 Demo Curb & Gutter Ph4B 2 03-Mar-25 = 05-Mar-25 of S o o o T I” DemoCut‘o ; GutterPMB ”””””” L
‘ AB490 Roadway Demo Ph4B 2 07-Mar25 | 10-Mar-25 ol . RoadwayDemo Bh 4;6 ”””””””””””””
‘ AB560 Remove Chains and Posts Ph4B 2 12-Mar25 | 14-Mar25 0 IRemoveCha|nsar1dPostsPh4B ”””””””
Construction 17“””'25 | 12May25 nlfffﬁf:Eﬁf:ffffffﬁfffﬁffﬁ[f:ffff[:f:f:fﬁff:ffﬁv—vﬁﬁﬁ[fﬁffﬁﬁﬁCﬁ"ﬁ’??tTf‘??'ﬁ"ﬁ'?f?ﬁ“ﬁ?‘??‘rfEﬁfff
’W Install Inlet Protection Ph4B 17-Mar25 | 17-Mar-25 ‘ | | nstall Il Protecton PhaB ‘
‘ ABB40 Install Underdrain Ph4B 2 19-Mar25 | 21-Mar25 ol o S o S L . InstaII UnderdramPMB ”””””” o
‘ AB650 Install WIFI Conduit Ph4B 4 24-Mar-25 | 31-Mar-25 of ”””””””” B lnsta"WIFICondthMB ””””
‘ ABB60 Install WIFI Handholes Ph4B 2 01-Apr-25 | 03-Apr25 ol o o o A o IlnstaIIWIFIHah dhoksPmB ¢
‘ AB670 Install Curb & Gutter Ph4B 2 04-Apr-25 | 07-Apr25 0 IInstaIICurb&GutterPh4B ””” o
‘ AB680 Install Pad-Trash Hydr. Ph4B 1 08-Apr-25 | 08-Apr25 0 IInstaIIPadTraSthdrPh4B ””””
AB730 Install Truncated Domes Ph4B 2 10-Apr25 | 11-Apr25 ol - S - e 1 Instal Tmncated Dom esPMB ””””
== Remaining Level of Effot [ Remaining Work A Finish Constra... Data Date : 11-Oct-23
= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 4 of 6 Project Start = 11-Oct-23

I Actual Work

4 Start Constraint V="V Summary

Project Finish = 14-Jul-25




ANC Sheridan Area Baseline

H S E | CONSULTANTE Longest Path Layout M E I RO
rrmi Paving Corporation
Activity ID Activity Name Original Duration Start Finish Total Float 2024 2025
. ct INov I Dec | Jan [Feb I Mar I Apr [May I Jun I Jul IAug ISep I Oct INov I Dec | Jan [Feb I Mar I Apr | MayIJun I Jul IAug | Sep I Oct [0"
‘ A6740 Install Woven Geotextile Ph4B 1 14-Apr-25 14-Apr-25 0 : : : : : ' | Install Wove r1 Geotextile Ph4B |
‘ AB750 Roadway 21-A Ph4B 3 15-Apr-25 18-Apr-25 of A I ’ Roadway 21Aph4B ”””””””””
‘ AB760 Roadway BM 25.0 Ph4B 2 21-Apr25 | 24-Apr-25 o A A o A o Roadway BM250PhaB |
‘ AB770 Roadway SM 9.5 A Ph4B 2 25-Apr25 | 28-Apr25 of o o o o D 7|7 ’ RoadwaySM ’é 5A Ph4B I
‘ AB780 Mill Transition Ph4B 2 29-Apr25 | 02-May-25 of A o A o r I ’ M|||Tra n smon Ph 4;5 ”””” .
‘ AB820 Topsoil & Sod Ph4B 3 05May25 @ 07-May-25 of o o o o L I ’ Tops 0" & s 0 d Ph4B ””” .
‘ AG860 Relocate Chains & Posts Ph4B 2 09-May25 = 12-May-25 of f ”””””””” o o e L I Relocate Ch ams ;,3; Po Sts Ph4B N
_! Nov-23 28 Dec-23 ‘ ”””””””” Phase 5, 28:D6G23 LTI
Weeks Drive 13-Nov-23 = 28Dec23 @ 0| gm—— , Weeks Drive, ’2’85056 23 P S P o o
Demolition _! -Nov-23 os Dec23 n """ v— D ém’dﬁtféﬁ'o’g D'éé'23 """""""" A T T LT .
A5890 Mobilization Ph5 13-Nov-23 = 13Nov23 = 0| IMob|||zat|onPh5 ”””””””””””””””””””””””””””” S
‘ A5900 MOT Ph5 1 15-Nov-23 | 15-Nov-23 of | motPhs o o S o S o
‘ A5910 Install Const Entrance Ph5 1 16-Nov-23 = 16-Nov-23 ol |’ InstaIIConst Entrance Ph5 ”””””””””””””””””””””””””””””””””””””””””””””””””””””” S
‘ A5920 Install Const Fence Ph5 2 17-Nov-23 = 20-Nov-23 ol I ’ InstaIICon s’t’ Fence Ph5 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””” A
‘ A5930 Curb Inlet Protection Ph5 1 21-Nov23 = 21-Nov-23 ol | ’ Curb |n|etProtect|onPh5 ”””””””””””””””””””””””””””””””””””””””””””””””””””””” o
‘ A5940 Dewatering Structure Ph5 1 22Nov23 | 22-Nov-23 ol |’ Dewatenng Structu r’e’ Ph5 ”””””””””””””””””””””””””””””””””””””””””””””””””””””” .
‘ A5950 Install Silt Fence Ph5 2 27Nov23 | 29-Nov-23 of I’ ’ Install SlltFenoe Ph 5 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””” .
‘ A5960 Demo Storm Pipe Ph5 1 30-Nov23 = 30-Nov-23 of | ’ DemoStorm PlpePh5 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””” .
‘ A5970 Demo Structures Ph5 2 04Dec23 = 06-Dec-23 of | ’ DemoStmdureS Ph5 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””” .
‘ A5980 Cut&Cap Storm Pipe&Abandon Ph5 1 08-Dec23 = 08-Dec-23 of |’ ’ Cut&Cap Storm Plpe&Ab andon Ph5 ”””””””””””””””””””””””””””””””””””””””””””””””” S
Construction 11-Dec 23 28 Dec23 n| ””””””” ‘"Cb’ﬁéfrﬂéﬁbﬁ ’2’8’Dé’0’ 23 ;
AG180 Install ANC End Wall Ph5 11Dec23 = 11-Dec23 o | ’ InstaIIANC EndWalIPhS ””””””””””””””””””””””””””””””””””””””””””””””””””””” .
‘ A6190 Install ANC Comb. Inlet Ph5 1 12-Dec23 = 12-Dec23 o e S .
‘ AB070 Install Inlet Protection Ph5 1 15.Dec23 = 15-Dec23 o T .
‘ A6200 Install ANC Manholes Ph5 2 18-Dec23 = 20-Dec23 o R Y S S
‘ A6210 Install RCP Pipe 15 " Ph5 4 22Dec23 = 28-Dec23 o e A A
””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” CLIN Of ’0’6’U dercuts, ’1’2;I\’/I’ y-25
CLIN 0006 Undercuts _ 12:0ct23 | 12May-25 ‘ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 ? 77777 nderauts, 12:May-25
A5880 Undercuts 12-Oct-23 12-May-25
CLIN ’0’007’A’ bestos Remova [, 12
CLIN 0007 Asbestos Removal _ 12-0ct-23 | 12-May-25 ‘ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 s0es osemm
A5870 Abestos Pipe Removal 12-Oct-23 12-May-25 : Abestos Pipe Removal
" Close Out 29 13-May-25  14-Jul-25 o 55 LT —— Close Out, ’1’44111’I 25
mmmmmm  Remaining Level of Effot [C————1 Remaining Work A Finish Constra... Data Date : 11-Oct-23
= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 5 of 6 Project Start = 11-Oct-23

I Actual Work 4 Start Constraint V="V Summary

Project Finish = 14-Jul-25




HSE

ANC Sheridan Area Baseline

Longest Path Layout L M E I RO

rrmi Paving Corporation
Activity ID Activity Name Original Duration Start Finish Total Float 2024 2025
ct INov I Dec | Jan [Feb I Mar I Apr [May I Jun I Jul IAug ISep I Oct INov I Dec | Jan [Feb I Mar I Apr | MayIJun I Jul IAug | Sep I Oct [0"

A4200 Final Inspection 4 13-May-25 19-May-25 0 . 1 : : ' : B Final |nspect|on !
A4210 Contractor Punchlist Wak 3 21-May25 = 26-May-25 ol A l : Contra ctor Punchhst Wak """
A4220 Contractor Punch Correct 3 28-May-25 | 02-Jun-25 of L I l Contractor PunchCorrect o
A4230 Gov. Pre-Final Inspection 3 04-Jun-25 09-Jun-25 of L e lGovPre-FmaIInspecﬂon
A4240 Gov. Punchlist Corrections 4 11-Jun-25 18-Jun-25 of lGoqunchIlstCon'ectlons
A4250 Demobilization & Site Clean Up 4 20-Jun-25 27-Jun-25 0 7777777777777777 77777777777777 IDemob|||zat|on&S|teCIe
A4600 As Builts 4 01-Jul-25 08-Jul-25 ol A lAsBu"ts """"
A4610 Project Closeout 4 09-Jul-25 14-Jul-25 o S o S L - : l 7 ProjectC|osebut 77777

mmmmmm  Remaining Level of Effot [C————1 Remaining Work A Finish Constra... Data Date : 11-Oct-23

s Actual Level of Effort I Critical Remaining Work @ Milestone Page 6 of 6 Project Start = 11-Oct-23

I Actual Work

A Start Constraint

V"""V Summary

Project Finish = 14-Jul-25




8. Cost Histogram

A cost histogram is a graphical representation or chart that displays the distribution of costs for
different elements or categories within a project. For this project, the cost histogram depicts the
timeline of cost distribution. It starts in October with the Bonds and Permits. The planned
cumulative cost for the entire project is estimated to be $ 12,948,469. The cost histogram below
provides a visual representation of these cost variations throughout the project duration for all
activities. For more elaboration, the histograms below are divided to 10 different Bid Items
assigned to the schedule.

$1,500,000.00 $15,000,000.00

$1.200,000.00 $12.000,000.00

$500,000.00

$9.000,000.00

$600,000.00 $6.000,000.00

$300,000.00 $3,000,000.00

Hov Dec Jan Feb W B Way Jun ol Aig S oot Nov Des Jan Feb W B Way Jun ol Fig | Se | Ot [Nor
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CPM SCHEDULING
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_

1. CLIN 0101:
- Total costis $2,178,526.11

e

5500000
T [ =

2. CLIN 0102:
- Total Cost is $1,190,895.89
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~A HSE = A METRO

Paving Corporation

3. CLIN 0002:
- Total costis $ 1,842,963.

»noumas 2000000
so.2050 a0.0000
ss0.m000 12000000
0,000 580000000
w0205 34000000

4. CLIN 0003:
- Total costis $ 1,359,673

2000000

sson00m

N L L . 2 I O -
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M SCHEDULING
11 | consuLTanTs
(@ @ o B T T —

A

METR

Paving Corporation

Q 4

5. CLIN 0004

- Total Costis $ 2,011,701

T L L N

6. CLIN 0005
- Total Cost is 661,519

P L O L I =

=

7. CLIN 0006

- The Total Cost is $ 625,000 throughout the project duration

8. CLIN 0007

- The Total Cost is $ 149,000 throughout the project duration
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CONSULTANTS " 0
T HSE}ST, 4 L ME c-t!:pﬁtion A

9. CLIN 0009
- Total Costis$ 1,181,353

10. CLIN 0010
- Total Costis$ 1,747,839
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rrr
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METRO 4

9. Schedule Log

Scheduling/Leveling Report - 2023-11-01 13:56:37 - PM.EXE

Default Project........ccooveeveriieeneiecc e ANC-BL-2
Use scheduling options from..........ccccovevvniiinninnee ANC-BL-2
Projects:
ANC-BL-2.....oiiieeee e ANC Sheridan Area Baseline

Scheduling/Leveling Settings:

General

Scheduling .......ccceeveineee Yes

LeVeling ... No

Ignore relationships to and from other projects ................. No
Make open-ended activities critical
Use Expected Finish Dates ..........c.coeeiriniincnnnen.

Schedule automatically when a change affects dates .............. Yes
Level resources during scheduling ..........c.ccocoeeiicinnnae
Recalculate assignment costs after scheduling
When scheduling progressed activities use .............c..c...... Retained Logic

Calculate start-to-start lag from ..........c.cccoeveneienen Early Start

Define critical activities as .........c.cccovvvvrrnnene. Longest Path

Compute Total FIoat AS .......ccocovevvrrirriernee Finish Float

Calculate float based on finish date of ............cccccceenne Each project

Calendar for scheduling Relationship Lag .........c.ccccceuuee. Predecessor Activity Calendar

Advanced

Calculate multiple float paths............cccovvrninirine. Yes
Calculate multiple float paths using..........c.cccccevennee Total Float
Number of paths to calculate.........c..cccoeurerirrninnnnee 10

Statistics:

Errors:

H PIOJECES. ..ot 1
H#ACHVILIES. ... 418
# NOt Started.........oevvrirerii e 418
# 1N PrOgress......coovvcininieeicce e 0
# Completed.......covvinii e 0
# Relationships. .
# Activities with Constraint............ccccceevvinninns 2

Project:  ANC-BL-2 Activity: A1000  NTP

Project:  ANC-BL-2 Activity: A1150 Final Completion

Activities without predecessors...........ccouvveerererereenenns 1
Project:  ANC-BL-2 Activity: A1030  Notice of Award

Activities without SUCCESSONS............covvreiiriiinenee. 1
Project:  ANC-BL-2 Activity:  A1150 Final Completion

Out-of-sequence actiVities..........ccovveeerreiererrineens 0
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Activities with Actual Dates > Data Date...........c.ccccevueee. 0
Milestone Activities with invalid relationships.................. 0

Finish milestone and predecessors have different calendars.......13

Project:  ANC-BL-2 Activity: A1020 Phase 1A,1B Finish Date
Project:  ANC-BL-2 Activity: A1050 Phase 2A Finish Date
Project:  ANC-BL-2 Activity: A1090  Phase 4A Finish Date
Project:  ANC-BL-2 Activity: A1110  Phase 5 Finish Date
Project:  ANC-BL-2 Activity: A1130  Phase 6 Finish Date
Project:  ANC-BL-2 Activity: A1130  Phase 6 Finish Date
Project:  ANC-BL-2 Activity: A1140  Substantial Completion
Project:  ANC-BL-2 Activity: A1150  Final Completion
Project:  ANC-BL-2 Activity: A1190 Phase 3C, 3D Finish Date
Project:  ANC-BL-2 Activity: A8280 Phase 1C,1D Finish Date
Project:  ANC-BL-2 Activity: A8300 Phase 2B Finish Date
Project:  ANC-BL-2 Activity: A8310 Phase 3A, 3B Finish Date
Project:  ANC-BL-2 Activity: A8320 Phase 4B Finish Date

Scheduling/Leveling Results:

# Projects Scheduled/Leveled................ccoeoiniinnne. 1

# Activities Scheduled/Leveled............ccccovvrererinnnes 418

# Relationships with other projects.........c.cccocoovvinind 0

Data Date.........cccoceuvrvinriiiincs e 11-Oct-23

Earliest Early Start Date..........cccccoevueririnrrrinenens 11-Oct-23

Latest Early Finish Date..........ccconirnninncnnnen. 25-Jul-25

Number of float paths.............ccccoviviiiiiicinnee 10

Exceptions:

Critical ACtIVILIES.......oeverreirce e 117
Project:  ANC-BL-2 Activity: A1000  NTP
Project:  ANC-BL-2 Activity: A1030  Notice of Award
Project:  ANC-BL-2 Activity: A1140  Substantial Completion
Project:  ANC-BL-2 Activity: A1150  Final Completion
Project:  ANC-BL-2 Activity: A1990  Demolish Storm Pipe Phl
Project:  ANC-BL-2 Activity: A2000  Demolish Storm structure Phl
Project:  ANC-BL-2 Activity: A2060  Mobilization Phl
Project:  ANC-BL-2 Activity:  A2510 Paint Crosswalk Phl
Project:  ANC-BL-2 Activity: A3050 Install Const Entrance Phl
Project:  ANC-BL-2 Activity:  A3200 Install Const Fence Phl
Project:  ANC-BL-2 Activity: A3210 Install Curb Inlet Protect Phl
Project:  ANC-BL-2 Activity: A3340 Dewatering Structure Phl
Project:  ANC-BL-2 Activity:  A3350 Drop Inlet Protection Phl
Project:  ANC-BL-2 Activity: A3400 Install Inlet Protection Phl
Project:  ANC-BL-2 Activity: A3410  Install Underdrain Phl
Project:  ANC-BL-2 Activity: A3420 Install Wifi Conduit Phl
Project:  ANC-BL-2 Activity:  A3980 MOT Phl
Project:  ANC-BL-2 Activity: A4200 Final Inspection
Project:  ANC-BL-2 Activity: A4210  Contractor Punchlist Walk
Project:  ANC-BL-2 Activity: A4220  Contractor Punch Correct
Project:  ANC-BL-2 Activity: A4230  Gov. Pre-Final Inspection
Project:  ANC-BL-2 Activity: A4240  Gov. Punchlist Corrections
Project:  ANC-BL-2 Activity: A4250  Demobilization & Site Clean Up
Project:  ANC-BL-2 Activity:  A4260 Install Silt Fence Phl
Project:  ANC-BL-2 Activity: A4440  Tree Protection Phl
Project:  ANC-BL-2 Activity: A4480 Install Wifi Handoles Ph1
Project:  ANC-BL-2 Activity: A4490 Install Curb & Gutter Phl
Project:  ANC-BL-2 Activity: A4500 Reloc Granite Curb Phl
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Project:  ANC-BL-2 Activity: A4510  Install Pad -Trash Hydr Ph1
Project:  ANC-BL-2 Activity: A4520  Install Trash&Recycle Bin Phl
Project:  ANC-BL-2 Activity: A4530 Install Woven Geotextile Phl
Project:  ANC-BL-2 Activity: A4540 Roadway works 21-A Phl
Project:  ANC-BL-2 Activity:  A4550 Roadway Works Bm 25.0 Phl
Project:  ANC-BL-2 Activity:  A4560 Roadway Works SM 9.5A Phl
Project:  ANC-BL-2 Activity: A4570 Mill Transition Phl

Project:  ANC-BL-2 Activity: A4580 Install ANC Comb Inlet Phl
Project:  ANC-BL-2 Activity: A4600  As Builts

Project:  ANC-BL-2 Activity: A4610  Project Closeout

Project:  ANC-BL-2 Activity: A4620  Install ANC Manholes Phl
Project:  ANC-BL-2 Activity: A4630  Install RCP Pipe 12 " Phl
Project:  ANC-BL-2 Activity: A4640  Install RCP Pipe 15 " Phl
Project:  ANC-BL-2 Activity: A4650  Install RCP Pipe 18 " Phl
Project:  ANC-BL-2 Activity: A4660  Topsoil & Sod Phl

Project:  ANC-BL-2 Activity: A4780 Mobilization Ph3A,B

Project:  ANC-BL-2 Activity: A4800 MOT Ph3A,B

Project:  ANC-BL-2 Activity: A4820 Install Const Entrance Ph3A,B
Project:  ANC-BL-2 Activity: A4830 Install Const Fence Ph3A,B
Project:  ANC-BL-2 Activity: A4840 Curb Inlet Protection Ph3A,B
Project:  ANC-BL-2 Activity: A4850 Dewatering Structure Ph3A,B
Project:  ANC-BL-2 Activity: A4860  Drop Inlet Protection Ph3A,B
Project:  ANC-BL-2 Activity: A4870 Install Silt Fence Ph3A,B
Project:  ANC-BL-2 Activity: A4880  Tree Protection Ph3A,B
Project:  ANC-BL-2 Activity: A4890  Demo Storm Pipe Ph3A,B
Project:  ANC-BL-2 Activity: A4900  Demo Storm structure Ph3A,B
Project:  ANC-BL-2 Activity: A4920  Cut&Cap Storm Pipe Ph3A,B
Project:  ANC-BL-2 Activity: A4930 Demo Curb & Gutter Ph3A,B
Project:  ANC-BL-2 Activity: A4940 Remove Water Fountain Ph3A,B
Project:  ANC-BL-2 Activity: A4950 Remove Conc Pad Ph3A,B
Project:  ANC-BL-2 Activity:  A4970 Remove Signs Ph3A,B

Project:  ANC-BL-2 Activity: A4990 Remove Conc Sidewalk Ph3A,B
Project:  ANC-BL-2 Activity: A5000 Remove Roadway Ph3A,B
Project:  ANC-BL-2 Activity: A5040 Install Inlet Protect Ph3A,B
Project:  ANC-BL-2 Activity: A5170  Install ANC Comb Inlets Ph3A,B
Project:  ANC-BL-2 Activity: A5180  Install ANC Manholes Ph3A,B
Project:  ANC-BL-2 Activity: A5190 Install RCP Pipe 15 " Ph3A,B
Project:  ANC-BL-2 Activity: A5200  Install HDPE Pipe 12 " Ph3A,B
Project:  ANC-BL-2 Activity: A5210  Install HDPE Pipe 15 " Ph3A,B
Project:  ANC-BL-2 Activity: A5500 Mobilization Ph3C,D

Project:  ANC-BL-2 Activity:  A5890 Mobilization Ph5

Project:  ANC-BL-2 Activity: A5900  MOT Ph5

Project:  ANC-BL-2 Activity: A5910  Install Const Entrance Ph5
Project:  ANC-BL-2 Activity: A5920 Install Const Fence Ph5
Project:  ANC-BL-2 Activity: A5930  Curb Inlet Protection Ph5
Project:  ANC-BL-2 Activity: A5940 Dewatering Structure Ph5
Project:  ANC-BL-2 Activity: A5950 Install Silt Fence Ph5

Project:  ANC-BL-2 Activity:  A5960 Demo Storm Pipe Ph5

Project:  ANC-BL-2 Activity: A5970 Demo Structures Ph5

Project:  ANC-BL-2 Activity: A5980  Cut&Cap Storm Pipe&Abandon Ph5
Project:  ANC-BL-2 Activity: A6070 Install Inlet Protection Ph5
Project:  ANC-BL-2 Activity: A6180 Install ANC End Wall Ph5
Project:  ANC-BL-2 Activity:  A6190 Install ANC Comb. Inlet Ph5
Project:  ANC-BL-2 Activity:  A6200 Install ANC Manholes Ph5
Project:  ANC-BL-2 Activity:  A6210 Install RCP Pipe 15 " Ph5
Project: ANC-BL-2 Activity: A6310 Relocate Wood Post&Chain Phl
Project:  ANC-BL-2 Activity: A6360 Mobilization Ph4B

Project:  ANC-BL-2 Activity: A6370  MOT Ph4B

Project:  ANC-BL-2 Activity: A6380 Install Const Entrance Ph4B
Project:  ANC-BL-2 Activity: A6390 Install Const Fence Ph4B
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Project:  ANC-BL-2 Activity: A6400  Curb Inlet Protection Ph4B
Project:  ANC-BL-2 Activity: A6410  Dewatering Structure Ph4B
Project:  ANC-BL-2 Activity: A6420 Drop Inlet Protection Ph4B
Project:  ANC-BL-2 Activity: A6430 Install Silt Fence Ph4B
Project:  ANC-BL-2 Activity: A6440  Tree Protection Ph4B
Project:  ANC-BL-2 Activity: A6450 Demo Storm Pipe Ph4B
Project:  ANC-BL-2 Activity: A6460 Demo Structures Ph4B
Project:  ANC-BL-2 Activity: A6470  Cut&Cap Storm Pipe Ph4B
Project:  ANC-BL-2 Activity: A6480  Demo Curb & Gutter Ph4B
Project:  ANC-BL-2 Activity: A6490  Roadway Demo Ph4B
Project:  ANC-BL-2 Activity: A6560  Remove Chains and Posts Ph4B
Project:  ANC-BL-2 Activity: A6630 Install Inlet Protection Ph4B
Project:  ANC-BL-2 Activity: A6640  Install Underdrain Ph4B
Project:  ANC-BL-2 Activity: A6650 Install WIFI Conduit Ph4B
Project:  ANC-BL-2 Activity: A6660 Install WIFI Handholes Ph4B
Project:  ANC-BL-2 Activity: A6670 Install Curb & Gutter Ph4B
Project:  ANC-BL-2 Activity: A6680 Install Pad-Trash Hydr. Ph4B
Project:  ANC-BL-2 Activity: A6730 Install Truncated Domes Ph4B
Project:  ANC-BL-2 Activity: A6740 Install Woven Geotextile Ph4B
Project:  ANC-BL-2 Activity:  A6750 Roadway 21-A Ph4B
Project:  ANC-BL-2 Activity: A6760 Roadway BM 25.0 Ph4B
Project:  ANC-BL-2 Activity: A6770  Roadway SM 9.5 A Ph4B
Project:  ANC-BL-2 Activity: A6780  Mill Transition Ph4B
Project:  ANC-BL-2 Activity: A6820  Topsoil & Sod Ph4B
Project:  ANC-BL-2 Activity: A6860  Relocate Chains & Posts Ph4B
Project:  ANC-BL-2 Activity: A7130  Prep&Sub WIFI handholes
Project:  ANC-BL-2 Activity: A7140  Prep&Sub Vibration Monitor
Project:  ANC-BL-2 Activity: A8320 Phase 4B Finish Date
Project:  ANC-BL-2 Activity:  A8440 Rev&App Vibration Monitor

Activities with unsatisfied constraints..............cccc.e.... 1
Project:  ANC-BL-2 Activity:  A1150 Final Completion

Activities with unsatisfied relationships.............c.cccccee. 0

Activities with external dates.............ccccoveirnrenennd 0

Activities that are not on any float paths....................... 264
Project:  ANC-BL-2 Activity: A1010  Phase 1A,1B Start Date
Project:  ANC-BL-2 Activity:  A1020 Phase 1A,1B Finish Date
Project:  ANC-BL-2 Activity:  A1040 Phase 2A Start Date
Project:  ANC-BL-2 Activity:  A1050 Phase 2A Finish Date
Project:  ANC-BL-2 Activity: A1060  Phase 3A, 3B Start Date
Project:  ANC-BL-2 Activity: A1080 Phase 4B Start Date
Project:  ANC-BL-2 Activity:  A1090 Phase 4A Finish Date
Project:  ANC-BL-2 Activity: A1100  Phase 5 Start Date
Project:  ANC-BL-2 Activity: A1110  Phase 5 Finish Date
Project:  ANC-BL-2 Activity: A1120 Phase 6 Start Date
Project:  ANC-BL-2 Activity: A1130 Phase 6 Finish Date
Project:  ANC-BL-2 Activity: A1160  Site Survey
Project:  ANC-BL-2 Activity: A1170 Preconstruction Meeting
Project:  ANC-BL-2 Activity: A1180 Phase 3C, 3D Start Date
Project:  ANC-BL-2 Activity:  A1190 Phase 3C, 3D Finish Date
Project:  ANC-BL-2 Activity:  A1950 Demo of Storm Pipe Ph2A
Project: ANC-BL-2 Activity: A1960  Geotech Survey Section 37 Ph2A
Project: ANC-BL-2 Activity: A1970 Remove Wood Post&Chain Phl
Project:  ANC-BL-2 Activity:  A1980 Remove Signs Phl
Project: ANC-BL-2 Activity: A2030 Remove Granite Curb Phl
Project:  ANC-BL-2 Activity:  A2040 Remove Freeze Hydrant Phl
Project:  ANC-BL-2 Activity: A2070 Remove Shrub Phl
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Project:  ANC-BL-2 Activity: A2080  Cut&Cap Storm Pipe&Abandon Phl
Project:  ANC-BL-2 Activity: A2090  Concrete Demo 1C Lee Dr
Project:  ANC-BL-2 Activity: A2100 Rail Demo 1C Lee Dr

Project:  ANC-BL-2 Activity: A2110  Concrete Demo 1C Sher Dr
Project:  ANC-BL-2 Activity: A2120  Concrete Demo 1D Wils Dr
Project:  ANC-BL-2 Activity: A2130 Rail Demo 1C Sher Dr

Project:  ANC-BL-2 Activity: A2140 Rail Demo 1D Wils Dr

Project:  ANC-BL-2 Activity: A2460  Concrete Stairs 1C Lee Dr
Project:  ANC-BL-2 Activity: A2470  Truncated Domes 1C Lee Dr
Project:  ANC-BL-2 Activity: A2480  Railing Area 1C Sher. Dr
Project:  ANC-BL-2 Activity: A2490  Concrete Stairs 1C Sher. Dr
Project:  ANC-BL-2 Activity: A2500  Railing Area 1D Wils. Dr
Project:  ANC-BL-2 Activity: A2520  Concrete Stairs 1D Wils. Dr
Project:  ANC-BL-2 Activity: A2530  Truncated Domes 1C Sher Dr
Project:  ANC-BL-2 Activity: A2540  Truncated Domes 1D Wils Dr
Project:  ANC-BL-2 Activity:  A2900 Relocate Water Fountain Ph3A,B
Project:  ANC-BL-2 Activity:  A2910 Relocate Signs Ph3A,B
Project:  ANC-BL-2 Activity: A4270 MOT Ph2A

Project:  ANC-BL-2 Activity: A4280 Install Const Entrance Ph2A
Project:  ANC-BL-2 Activity:  A4290 Install Const Fence Ph2A
Project:  ANC-BL-2 Activity: A4300 Dewatering Structure Ph2A
Project:  ANC-BL-2 Activity: A4310  Drop Inlet Protection Ph2A
Project:  ANC-BL-2 Activity: A4320 Install Silt Fence Ph2A
Project:  ANC-BL-2 Activity: A4330  Tree Protection Ph2A

Project:  ANC-BL-2 Activity: A4340  Demo of Storm Structure Ph2A
Project:  ANC-BL-2 Activity: A4350 Install Inlet Protection Ph2A
Project:  ANC-BL-2 Activity: A4380  Install ANC Manholes Ph2A
Project:  ANC-BL-2 Activity: A4410 Install HDPE Pipe 30 " PERF Ph2A
Project:  ANC-BL-2 Activity: A4420 Install HDPE Pipe 30 " Ph2A
Project:  ANC-BL-2 Activity: A4430  Topsoil & Sod Ph2A

Project:  ANC-BL-2 Activity: A4450  Saw Cut Phl

Project:  ANC-BL-2 Activity: A4460 Demolish Curb & Gutter Phl
Project:  ANC-BL-2 Activity: A4470 Roadway Demo Phl

Project:  ANC-BL-2 Activity: A4590  Mobilization Ph2A

Project:  ANC-BL-2 Activity: A4670  Install Underdrain Ph2A
Project:  ANC-BL-2 Activity: A5050 Install Underdrain Ph3A,B
Project:  ANC-BL-2 Activity: A5060 Install Wifi Conduit Ph3A,B
Project:  ANC-BL-2 Activity: A5070 Install Wifi Handoles Ph3A,B
Project:  ANC-BL-2 Activity: A5080 Install Curb & Gutter Ph3A,B
Project:  ANC-BL-2 Activity:  A5100 Install Pad -Trash Hydr Ph3A,B
Project:  ANC-BL-2 Activity: A5110 Instal Trash&Recycle Bin Ph3A,B
Project: ANC-BL-2 Activity: A5120 Install Geotextile Ph3A,B
Project:  ANC-BL-2 Activity: A5130  Roadway 21-A Ph3A,B
Project:  ANC-BL-2 Activity: A5140 Roadway Bm 25.0 Ph3A,B
Project:  ANC-BL-2 Activity: A5150  Roadway SM 9.5A Ph3A,B
Project:  ANC-BL-2 Activity: A5160 Mill Transition Ph3A,B
Project:  ANC-BL-2 Activity: A5220  Topsoil & Sod Ph3A,B

Project:  ANC-BL-2 Activity: A5240 Install Fountain Pad Ph3A,B
Project:  ANC-BL-2 Activity: A5250 Mobilization Ph6

Project:  ANC-BL-2 Activity: A5260 MOT Ph6

Project:  ANC-BL-2 Activity: A5270 Dewatering Structure Ph6
Project:  ANC-BL-2 Activity: A5280 Drop Inlet Protection Ph6
Project: ANC-BL-2 Activity: A5290 Install Trenchless Fence Ph6
Project:  ANC-BL-2 Activity: A5300  Tree Protection Ph6

Project:  ANC-BL-2 Activity: A5310 Demo Storm Pipe Ph6

Project:  ANC-BL-2 Activity: A5320  Demo Structures Phé

Project: ANC-BL-2 Activity: A5330 Remove Water Fountain Ph6
Project: ANC-BL-2 Activity: A5340 Relocate Water Fountain Ph6
Project:  ANC-BL-2 Activity: A5350 Remove Chains&Posts Ph6
Project:  ANC-BL-2 Activity: A5360 Relocate Chains & Posts Ph6
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Project:  ANC-BL-2 Activity: A5370 Install Inlet Protection Ph6
Project:  ANC-BL-2 Activity: A5380  Restore Red Wing Wall Ph6
Project:  ANC-BL-2 Activity: A5390 Restore Red Grotto Ph6
Project:  ANC-BL-2 Activity:  A5400 Install Underdrain Ph6

Project:  ANC-BL-2 Activity: A5410 Remove Benches Ph6

Project:  ANC-BL-2 Activity: A5420 Relocate Benches Ph6

Project:  ANC-BL-2 Activity: A5430 Remove Stone Pavers Ph6
Project:  ANC-BL-2 Activity: A5440 Remove Stone Curb Ph6
Project:  ANC-BL-2 Activity: A5450 Install Headwall Ph3A,B
Project:  ANC-BL-2 Activity: A5460  Relocate Stone Pavers Ph6
Project:  ANC-BL-2 Activity: A5470  Relocate Stone Curb Ph6
Project:  ANC-BL-2 Activity: A5480  Install ANC Comb. Inlets Ph6
Project:  ANC-BL-2 Activity: A5490 Install HDPE 12" Pipe Ph6
Project:  ANC-BL-2 Activity: A5510  MOT Ph3C,D

Project:  ANC-BL-2 Activity: A5520 Install Const Entrance Ph3C,D
Project:  ANC-BL-2 Activity: A5530 Install Const Fence Ph3C,D
Project:  ANC-BL-2 Activity: A5540 Curb Inlet Protection Ph3C,D
Project:  ANC-BL-2 Activity: A5550 Dewatering Structure Ph3C,D
Project:  ANC-BL-2 Activity: A5560 Drop Inlet Protection Ph3C,D
Project:  ANC-BL-2 Activity: A5570 Install Silt Fence Ph3C,D
Project:  ANC-BL-2 Activity: A5580 Demo Storm Pipe Ph3C,D
Project:  ANC-BL-2 Activity: A5590  Demo Structures Ph3C,D
Project:  ANC-BL-2 Activity: A5600  Cut&Cap Storm Pipe Ph3C,D
Project:  ANC-BL-2 Activity: A5610  Demo Curb & Gutter Ph3C,D
Project:  ANC-BL-2 Activity: A5620  Roadway Demo Ph3C,D
Project:  ANC-BL-2 Activity: A5630  Remove Signs Ph3C,D

Project:  ANC-BL-2 Activity: A5640  Remove Chains & Posts Ph3C,D
Project:  ANC-BL-2 Activity: A5670  Relocate Signs Ph3C,D

Project:  ANC-BL-2 Activity: A5680 Relocate Chains&Posts Ph3C,D
Project:  ANC-BL-2 Activity: A5690 Install Inlet Protection Ph3C,D
Project:  ANC-BL-2 Activity: A5700 Install Underdrain Ph3C,D
Project:  ANC-BL-2 Activity: A5710 Install WIFI Conduit Ph3C,D
Project:  ANC-BL-2 Activity: A5720 Install WIFI Handholes Ph3C,D
Project:  ANC-BL-2 Activity: A5730 Install Curb & Gutter Ph3C,D
Project:  ANC-BL-2 Activity: A5740  Install Water Pad Ph3C,D
Project:  ANC-BL-2 Activity: A5750 Install Stone Pavers&Curb Ph3C,D
Project:  ANC-BL-2 Activity: A5760  Install Woven Geotextile Ph3C,D
Project:  ANC-BL-2 Activity: A5770  Roadway 21-A Ph3C,D

Project:  ANC-BL-2 Activity: A5780  Roadway BM 25.0 Ph3C,D
Project:  ANC-BL-2 Activity: A5790 Roadway SM 9.5 A Ph3C,D
Project:  ANC-BL-2 Activity: A5800 Mill Transition Ph3C,D
Project: ANC-BL-2 Activity: A5810 Painted Crosswalk Ph3C,D
Project:  ANC-BL-2 Activity: A5820 Install ANC Comb Inlet Ph3C,D
Project:  ANC-BL-2 Activity: A5830 Install ANC Manholes Ph3C,D
Project:  ANC-BL-2 Activity: A5840 Install RCP Pipe 12 " Ph3C,D
Project:  ANC-BL-2 Activity: A5850 Install RCP Pipe 15 " Ph3C,D
Project:  ANC-BL-2 Activity: A5860  Topsoil & Sod Ph3C,D

Project:  ANC-BL-2 Activity: A5870  Abestos Pipe Removal

Project:  ANC-BL-2 Activity: A5880 Undercuts

Project:  ANC-BL-2 Activity:  A5990 Demo Curb & Gutter Ph5
Project:  ANC-BL-2 Activity:  A6000 Roadway Demo Ph5

Project:  ANC-BL-2 Activity: A6010 Remove Freeze Hydrant Ph5
Project: ANC-BL-2 Activity: A6020 Remove Water Fountain Ph5
Project:  ANC-BL-2 Activity: A6030  Remove Signs Ph5

Project: ANC-BL-2 Activity: A6040 Remove Wood Post&Chains Ph5
Project:  ANC-BL-2 Activity: A6050  Remove Bollards Ph5

Project:  ANC-BL-2 Activity: A6060  Remove Benches Ph5

Project:  ANC-BL-2 Activity: A6080 Install Underdrain Ph5

Project:  ANC-BL-2 Activity:  A6090 Install WIFI Conduit Ph5
Project:  ANC-BL-2 Activity: A6100 Install WIFI Handholes Ph5
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Project:  ANC-BL-2 Activity: A6110  Install Curb & Gutter Ph5
Project:  ANC-BL-2 Activity: A6120  Install Stone Pavers&Curb Ph5
Project:  ANC-BL-2 Activity: A6130 Install Woven Geotextile Ph5
Project:  ANC-BL-2 Activity: A6140 Roadway 21-A Ph5

Project:  ANC-BL-2 Activity: A6150 Roadway BM 25.0 Ph5
Project:  ANC-BL-2 Activity: A6160 Roadway SM 9.5 A Ph5
Project:  ANC-BL-2 Activity: A6170 Mill Transition Ph5

Project:  ANC-BL-2 Activity: A6220  Topsoil & Sod Ph5

Project:  ANC-BL-2 Activity: A6230  Relocate Freeze Hydrant Ph5
Project:  ANC-BL-2 Activity: A6240  Relocate Water Fountain Ph5
Project:  ANC-BL-2 Activity: A6250  Relocate Signs Ph5

Project:  ANC-BL-2 Activity: A6260  Relocate Wood Post&Chains Ph5
Project:  ANC-BL-2 Activity: A6270  Relocate Bollards Ph5

Project:  ANC-BL-2 Activity: A6280  Relocate Benches Ph5

Project:  ANC-BL-2 Activity: A6320 Bond

Project:  ANC-BL-2 Activity: A6330  Insurance

Project:  ANC-BL-2 Activity: A6340 Permits - DEQ

Project:  ANC-BL-2 Activity: A6350 Permits - Dig Phl

Project:  ANC-BL-2 Activity:  A6500 Permits - Dig Ph4A

Project:  ANC-BL-2 Activity: A6510 Permits - Dig Ph4B

Project:  ANC-BL-2 Activity: A6520 Permits - Dig Ph5

Project:  ANC-BL-2 Activity: A6530  Permits - Dig Ph6

Project:  ANC-BL-2 Activity: A6580  Prep&Sub - QC Plan

Project:  ANC-BL-2 Activity: A6590  Prep&Sub - Accident Plan
Project:  ANC-BL-2 Activity: A6950  Prep&Sub Railing

Project:  ANC-BL-2 Activity: A6970  Prep&Sub Underdrain

Project:  ANC-BL-2 Activity: A6980  Prep&Sub WIFI conduits
Project:  ANC-BL-2 Activity: A6990 Prep&Sub Curb & Gutter
Project:  ANC-BL-2 Activity: A7000  Prep&Sub Trash & Recycle Bins
Project:  ANC-BL-2 Activity: A7010 Prep&Sub Conc Mix Design
Project:  ANC-BL-2 Activity: A7020  Prep&Sub Seatwall

Project:  ANC-BL-2 Activity: A7060 Prep&Sub Headwall

Project:  ANC-BL-2 Activity:  A7070 Prep&Sub HDPE Pipes
Project:  ANC-BL-2 Activity: A7080  Prep&Sub Truncated Domes
Project:  ANC-BL-2 Activity: A7090  Prep&Sub Asphalt

Project:  ANC-BL-2 Activity: A7100  Prep&Sub Geotech Survey
Project:  ANC-BL-2 Activity: A7110  Rev&App Railing

Project:  ANC-BL-2 Activity: A7270  Fab&Del Railing

Project:  ANC-BL-2 Activity: A7290  Mobilization Ph4A

Project:  ANC-BL-2 Activity: A7300  MOT Ph4A

Project:  ANC-BL-2 Activity: A7310 Install Const Entrance Ph4A
Project:  ANC-BL-2 Activity: A7320 Install Const Fence Ph4A
Project:  ANC-BL-2 Activity: A7330 Curb Inlet Protection Ph4A
Project:  ANC-BL-2 Activity: A7340 Dewatering Structure Ph4A
Project:  ANC-BL-2 Activity:  A7350 Drop Inlet Protection Ph4A
Project:  ANC-BL-2 Activity:  A7360 Install Silt Fence Ph4A
Project:  ANC-BL-2 Activity: A7370  Tree Protection Ph4A

Project:  ANC-BL-2 Activity: A7380 Demo Storm Pipe Ph4A
Project:  ANC-BL-2 Activity: A7390 Demo Structures Ph4A
Project:  ANC-BL-2 Activity: A7400  Cut&Cap Storm Pipe Ph4A
Project:  ANC-BL-2 Activity: A7410 Demo Curb&Gutter Ph4A
Project:  ANC-BL-2 Activity: A7420 Roadway Demo Ph4A

Project: ANC-BL-2 Activity: A7430 Concrete Sidewalk Demo Ph4A
Project: ANC-BL-2 Activity: A7440 Concrete Pad Demo Ph4A
Project: ANC-BL-2 Activity: A7450 Remove Freeze Hydrant Ph4A
Project: ANC-BL-2 Activity: A7460 Remove Freeze Fountain Ph4A
Project:  ANC-BL-2 Activity: A7470 Remove Signs Ph4A

Project:  ANC-BL-2 Activity: A7480 Remove Shrubs Ph4A

Project:  ANC-BL-2 Activity: A7490 Remove Chains and Posts Ph4A
Project:  ANC-BL-2 Activity: A7500 Remove Metal Rail Ph4A
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Project:  ANC-BL-2 Activity: A7510  Planting with Edging Ph4A
Project:  ANC-BL-2 Activity: A7520  Irrigation Ph4A

Project:  ANC-BL-2 Activity: A7530 Install Inlet Protection Ph4A
Project:  ANC-BL-2 Activity: A7540 Install Underdrain Ph4A
Project:  ANC-BL-2 Activity: A7550 Install WIFI Conduit Ph4A
Project:  ANC-BL-2 Activity: A7560 Install WIFI Handholes Ph4A
Project:  ANC-BL-2 Activity: A7570 Install Curb&Gutter Ph4A
Project:  ANC-BL-2 Activity: A7580 Install Pad - Trash Hydr Ph4A
Project:  ANC-BL-2 Activity: A7590 Install Trash&Recycle Bin Ph4A
Project:  ANC-BL-2 Activity: A7600  Install Water Pad Ph4A
Project:  ANC-BL-2 Activity: A7610 Install Concrete Sidewalk Ph4A
Project:  ANC-BL-2 Activity: A7620  Install Seatwall Ph4A

Project:  ANC-BL-2 Activity: A7630 Install Truncated Domes Ph4A
Project:  ANC-BL-2 Activity: A7640  Install Woven Geotextile Ph4A
Project:  ANC-BL-2 Activity: A7650 Roadway 21-A Ph4A

Project:  ANC-BL-2 Activity: A7660 Roadway BM 25.0 Ph4A
Project:  ANC-BL-2 Activity: A7670 Roadway SM 9.5 A Ph4A
Project:  ANC-BL-2 Activity: A7680 Mill Transition Ph4A

Project:  ANC-BL-2 Activity:  A7690 Install ANC Comb. Inlet Ph4A
Project:  ANC-BL-2 Activity:  A7700 Install ANC Manholes Ph4A
Project:  ANC-BL-2 Activity:  A7710 Install RCP Pipe 15 " Ph4A
Project:  ANC-BL-2 Activity: A7720  Topsoil & Sod Ph4A

Project:  ANC-BL-2 Activity: A7730  Relocate Freeze Hydrant Ph4A
Project:  ANC-BL-2 Activity: A7740  Relocate Freeze Fountain Ph4A
Project:  ANC-BL-2 Activity: A7750  Relocate Signs Ph4A

Project:  ANC-BL-2 Activity: A7760  Relocate Chains and Posts Ph4A
Project:  ANC-BL-2 Activity: A7770  Relocate Metal Rail Ph4A
Project:  ANC-BL-2 Activity:  A7980 Railing Area 1C Lee Dr
Project:  ANC-BL-2 Activity: A8000  Rev&App Underdrain

Project:  ANC-BL-2 Activity: A8010 Rev&App WIFI conduits
Project:  ANC-BL-2 Activity: A8020 Rev&App Curb & Gutter
Project:  ANC-BL-2 Activity: A8030  Rev&App Trash & Recycle Bins
Project:  ANC-BL-2 Activity:  A8040 Rev&App Conc Mix Design
Project:  ANC-BL-2 Activity: A8080  Rev&App Headwall

Project:  ANC-BL-2 Activity: A8090  Rev&App HDPE Pipes
Project:  ANC-BL-2 Activity: A8100  Rev&App Seatwall

Project:  ANC-BL-2 Activity: A8110  Rev&App Truncated Domes
Project:  ANC-BL-2 Activity: A8120  Rev&App Asphalt

Project:  ANC-BL-2 Activity: A8140  Fab&Del Underdrain

Project:  ANC-BL-2 Activity: A8150  Fab&Del WIFI conduits
Project:  ANC-BL-2 Activity: A8160  Fab&Del Curb & Gutter
Project: ANC-BL-2 Activity: A8170 Fab&Del Trash & Recycle Bins
Project:  ANC-BL-2 Activity: A8180 Fab&Del Conc Mix Design
Project:  ANC-BL-2 Activity:  A8220 Fab&Del Headwall

Project:  ANC-BL-2 Activity:  A8230 Fab&Del HDPE Pipes

Project:  ANC-BL-2 Activity: A8240  Fab&Del Seatwall

Project:  ANC-BL-2 Activity: A8250  Fab&Del Truncated Domes
Project:  ANC-BL-2 Activity: A8260 Fab&Del Asphalt

Project:  ANC-BL-2 Activity: A8270 Phase 1C,1D Start Date
Project:  ANC-BL-2 Activity: A8280 Phase 1C,1D Finish Date
Project:  ANC-BL-2 Activity: A8290 Phase 2B Start Date

Project:  ANC-BL-2 Activity: A8310 Phase 3A, 3B Finish Date
Project:  ANC-BL-2 Activity: A8330  Phase 4A Start Date

Project:  ANC-BL-2 Activity: A8340 Permits - Dig Ph2A

Project:  ANC-BL-2 Activity:  A8350 Permits - Dig Ph2B

Project:  ANC-BL-2 Activity: A8360 Permits - Dig Ph3A,B

Project:  ANC-BL-2 Activity: A8370 Permits - Dig Ph3C,D

Project: ANC-BL-2 Activity: A8380 Rev&App Geotech Survey
Project:  ANC-BL-2 Activity: A8390 Rev&App - QC Plan

Project:  ANC-BL-2 Activity: A8400 Rev&App - Accident Plan
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Project:  ANC-BL-2 Activity: A8420  Rev&App WIFI handholes
Project:  ANC-BL-2 Activity: A8430  Fab&Del WIFI handholes
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ANC Sheridan Area Baseline

H S E Total Float Report M E I RO
rrmi Paving Corporation
Activity ID [Activity Name [ Orginal | Start Finish | Total Float 2024 2025
DT Dct INov| Dec | Jan | Feb I Mar I Apr IMay I Jun | Jul IAug ISep I Oct INov| Dec | Jan |Feb I Mar I Apr | May I Jun I Jul [Aug ISep | Oct {loV
A Area Base i - 11-Oct-23 14-Jul-25 ‘ , , | , , v ANC Sheridan Area Ba
. 823  11o0ct22 12995 ol poiT R S A S pTiT Co Ké’d’été’s’&i\/’lﬂéét’drié’s
Keydates & Milestones o e ‘ g

A1000 NTP 0 11-Oct-23* 1] Q. ‘ ‘ ‘ ‘ | ; ‘ ‘
A1030 Notice of Award 0 11-0ct-23 o,,\mtlceowaar(d ””””””””” T o o o
A1170 Preconstruction Meeting 0 11-0ct-23 218>Preoonstruct|onMeet|ng ””””” A P L b
A1100 Phase 5 Start Date 0 14-Nov-23 546| .PhaseSStanDate ”””””””””””””””””””””””””””””””””
A1180 Phase 3C, 3D Start Date 0 14-Nov-23 546 . Phas e 30 3DSt artDate ””””””””””””””””””” A
A1040 Phase 2A Start Date 0 09-Dec-23 s21 . Phase ZAStad Dat e ””””””””” P P P P P P
A1060 Phase 3A, 3B Start Date 0 06-Jan-24 493 OPhaseBASBStartDate ””””””””” T L P
A1110 Phase 5 Finish Date 0 20-Mar-24 a8l o QPhaseSFlnlshDate ””””””””” o o o
A8270 Phase 1C,1D Start Date 0 21-Mar-24 VT T ’PhasemmStartDate ””””””””” P L b
A1050 Phase 2A Finish Date 0 24-Apr-24 3| " @ Phase 2AFmshDate | i L
A1120 Phase 6 Start Date 0 30-Apr-24 szl . Phase é’ Start Date T
A1190 Phase 3C, 3D Finish Date 0 08-May-24 369 .PhasemsDleshDate ”””””””””””””””””””””””””””””””””””””””””
A8330 Phase 4A Start Date 0 25-May-24 s3] . Phase ;1}; Start 5 at e ”””””””””””””””””””””””””””””””””””””””””””””
A1010 Phase 1A,1B Start Date 0 30-May-24 sag| T . Phasemmsmwate ””””””””””””””””””””””””””””””””””””””””””
A8310 Phase 3A, 3B Finish Date 0 30-Aug-24 ] T . Phase 3A 38 Finsh D at R
AB280 Phase 1C.1D Finish Date 0 20-Sep-24 o3a| T . Phasemm FlnlshDate ””””””””””””””””””””””””””””
A1130 Phase 6 Finish Date 0 14-Nov-24 179 OPhaseGFlnlshDate ””””””””””””””””””””””””””””
A1090 Phase 4A Finish Date 0 13-Dec-24 150 .Phas e 74; Alesh Date ”””””””””””””””””””””””
A1020 Phase 1A,1B Finish Date 0 15-Jan-25 117 .Phasemmﬁmsh[)ate ””””””””””””””””””
A1080 Phase 4B Start Date 0 21-Jan-25 M2 P [ i . Phase ;é Stan Date ”””””””””””””””””””
A8290 Phase 2B Start Date 0 23-Jan-25 mwo| OPhaseZBStartDate ””””””””””””””””””””
A8300 Phase 2B Finish Date 0 06-May-25 6|l o o [ S L T . Ph aseZBleshDate ”””” o
A8320 Phase 4B Finish Date 0 12-May-25 of S s 0Phase4BF|n|shDate ””” S
A1140 Substantial Completion 0 19-May-25 1 o e o OSubstannaIComplenon ””””””
A1150 Final Completion 0 14-Jul-25* of S e S QFmaICompletlon ”””
. ¥ o4 170 P 1””m””m”’j:”ijréi:b’ris’thlé{lbh’703iJL]|’24”m””l ””””””””” P e S

Preconstruction 118 11-Oct-23 03-Jul-24 170 v ‘ ‘ 3 ‘ ‘

q ”’P””f”B”’d””d’I ””””” 180ct23 ””””””””” C T Co T v
Permits, Bonds and Insurance “ 1-Oct23 | 18-Oct-23 - it ket N T e e e
A6320 Bond 11-0ct-23 18-Oct-23 8H Bond ‘ ‘ : : ‘ ‘ ‘ :

‘ AB330 Insurance 8 11-0ct-23 18-Oct-23 218]Insuranoe ””””””””” e S S o
msmmmmm  Remaining Level of Effot [T Remaining Work A Finish Constra... Data Date : 11-Oct-23
= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 1 of 15 Project Start = 11-Oct-23

I Actual Work A Start Constraint

V"""V Summary

Project Finish = 14-Jul-25




ANC Sheridan Area Baseline
HSE |z \ METRO

rrmi Paving Corporation
Activity ID Activity Name Original Start Finish Total Float 2024 2025

_ DT Dct INov| Dec | Jan | Feb I Mar I Apr IMay I Jun | Jul IAug ISepI Oct INov| Dec | Jan |Feb I Mar I Apr | May I Jun I Jul [Aug ISep| Oct I‘O"
‘ AB340 Permits - DEQ 7 11-Oct-23 17-Oct-23 316] Permits-DEQ
‘ ABG350 Permits - Dig Ph1 7 11-Oct-23 17-Oct-23 316 ]Pen’nlts—DlgPh1 777777777777777 77777777777777777 S S S
‘ A8340 Permits - Dig Ph2A 7 11-Oct-23 17-Oct-23 217 ]PemtlegPhZA ””””””” ””””””””” A A A
‘ A8350 Permits - Dig Ph2B 7 11-Oct-23 17-Oct-23 469 ]Permlts-DlgPhZB 7777777777777 77777777777777777 777777777777777777 777777777777777777 77777777
‘ A8360 Permits - Dig Ph3A,B 7 11-Oct-23 17-Oct-23 76 ]Pen’nltlegPh3AB 77777777777 77777777777777777 o A L
‘ A8370 Permits - Dig Ph3C,D 7 11-Oct-23 17-Oct-23 26 ]Permlts-DlgPhSCD 77777777777 77777777777777777 S S o
‘ AB500 Permits - Dig Ph4A 7 11-Oct-23 17-Oct-23 406 ]Pen’nlts—DlgPh4A 7777777777777 77777777777777777 o A C
‘ ABG510 Permits - Dig Ph4B 7 11-Oct-23 17-Oct-23 460 ]Permlts-DlgPh4B 7777777777777 77777777777777777 S S o
‘ AB520 Permits - Dig Ph5 7 11-Oct-23 17-Oct-23 26 ]Pen’nlts—DlgPhS 77777777777777 77777777777777777 S S S
‘ AB530 Permits - Dig Ph6 7 11-Oct-23 17-Oct-23 3/2h o e AR A A A

: p &s bmit, 07-N 23 | | | | | |
Prepare & Submit - 11-0ct23 | 07-Nov-23 - repare & Stbmi, Brow | | | | | |

AB950 Prep&Sub Railing 11-Oct-23 24-Oct-23 :l Prep&Sub Railing

‘ AB580 Prep&Sub - QC Plan 10 1-Oct23 = 24-Oct-23 21 Prop&Sub -‘Qc Plan

‘ A6590 Prep&Sub -Accident Plan 10 11-0ct-23 | 24-Oct-23 27 Prep&Sub- Awdent e
‘ AG960 Prep&Sub Inlet Protection 10 11-0ct23 | 24-Oct-23 589 Prep&sub {,;I; Potedion LTI e
‘ AG970 Prep&Sub Underdrain 10 11-0ct-23 | 24-Oct-23 10615 propasub Underdraln ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
‘ A6980 Prep&Sub WIFI conduits 10 11-0ct23 | 24-0ct-23 1ol Prep&SubW,Fl onduts [ e A
‘ AG990 Prep&Sub Curb & Gutter 10 11-0ct23 | 24-Oct-23 "7 propasub Gurb e Guttor LT
‘ A7000 Prep&Sub Trash & Recycle Bins 10 11-0ct:23 | 24-Oct-23 2250 Prep&SubTrash & Recydle Bms ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
‘ A7010 Prep&Sub Conc Mix Design 10 11-0ct23 | 24-Oct-23 2331 propasub Gonchx Desgn |
‘ A7030 Prep&Sub ANC Comb. Inlets 10 110ct23 | 24-Oct-23 7 :lprep&SubANCCOmb et T
‘ A7040 Prep&Sub ANC Manholes 10 11-0ct23 | 24-Oct-23 7 jprep&SubANCManhO,es 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A7050 Prep&Sub RCP Pipes 10 11-Oct23  24-Oct-23 9:|Prep&8ubRCPP|pes 77777777777777777 77777777
‘ AT060 Prep&Sub Headwall 10 | 10ct23  240ct23 228|1 prepasub ;;g;(',\’,v'a',,' """"" T T o o ;T T T
‘ A7070 Prep&Sub HDPE Pipes 10 1-0ct23 | 24-Oct-23 234 :IPrep&SubHDPEP|pes 77777 77777777777777777 777777777777777777 777777777777777777 77777777
‘ A7020 Prep&Sub Seatwall 10 1-0ct23 | 24-Oct-23 322 :IPrep&SubSeatwall ”””””””” 77777777777777777 - - o
‘ A7080 Prep&Sub Truncated Domes 10 11-0ct23 | 24-Oct-23 295 :IPrep&SubTmncatedDomes 77777777777777777 o o o
‘ A7090 Prep&Sub Asphalt 10 1-0ct23 | 24-Oct-23 140 jprep&SubAsphalt ””””””””” 77777777777777777 S o o
‘ A7100 Prep&Sub Geotech Survey 20 11-0ct23  07-Nov-23 114 :IPrep&SubGeotechSurvey 77777777777777777 777777777777777777 777777777777777777 77777777
‘ AT120 PrepaSub EPP 14 10ct23 | 300ct23 1 5;,@;@;,;,; """"""" A A p o T A T
‘ A7130 Prep&Sub WIFI handholes 20 11-0ct23 | 30-Oct-23 181 :IPrep&SubWIFIhandholes 77777777777777777 777777777777777777 777777777777777777 77777777
msmmmmm  Remaining Level of Effot [T Remaining Work A Finish Constra... | Dat‘a Date : 11-Oc‘t-23

mm— Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 2 of 15 Project Start = 11-Oct-23

I Actual Work A Start Constraint V=¥ Summary Project Finish = 14-Jul-25




ANC Sheridan Area Baseline

HS E CONSULTANTS Total Float Report M E T RO

rrmi L Paving Corporation

Activity ID Activity Name Original Start Finish Total Float 2024 2025

- DLz Dct INov| Dec | Jan | Feb I Mar I Apr IMay I Jun | Jul IAug ISep I Oct INov| Dec | Jan |Feb I Mar I Apr | May I Jun I Jul [Aug ISep | Oct I‘O"
‘ A7140 Prep&Sub Vibration Monitor 5 31-Oct-23 06-Nov-23 412 0 Prep&Sub Vibration MOhItOI"

Revew & Approve --Ifvﬁ%i??’ﬁ“ﬁeﬁ“??‘f*ﬁ‘?‘ﬁ’f"ﬁ“ﬁ‘f?ﬁ’?‘????ﬁﬁﬁfﬁffffffffff?ﬁffffffffﬁffffffﬁﬁ:ﬁffffffffﬁﬁfffffffffff
W Rev&App Railing 25-0ct-23 | 22-Nov-23 = Rev&App Railing ! ! ! ! ! ! !
‘ A7990 Rev&App Inlet Protection 21 25-0ct23 | 24-Nov-23 5 I:IRev&AppInIetProtecﬂon ””””
‘ A8000 Rev&App Underdrain 21 25-0ct23 | 24-Nov-23 106 :,Rev&AppUnderdram ””””
‘ A8010 Rev&App WIFI conduits 21 25-0ct23 | 24-Nov-23 110 I:IRev&AppWIFIcondwts 77777777777777777 A
‘ A8020 Rev&App Curb & Gutter 21 25-0ct23 | 24-Nov-23 17 :,Rev&AppCurb&Guuer """"""""" ””””
‘ A8030 Rev&App Trash & Recycle Bins 21 250ct23 | 24-Nov-23 225 — Rev&App Trash ;&’é’e’(;y’(;;g Bns [ P S A T A
oo Rev&App Conc Mix Design 21 25002 | 2Nov3 233 :R&AppCMDg ””””””””” e
‘ AB050 Rev&App ANC Comb. Inlet 21 25-0ct23 | 24-Nov-23 e Rev&App ANC Cormb. InIet 777777777777 [ P o S A P
‘ A8060 Rev&App ANC Manholes 21 25-Oct-23 24-Nov-23 7 I:IRev&AppANCManholes 77777777
‘ A8070 Rev&App RCP Pipes 21 25-0ct23 | 24-Nov-23 S — 'F’{;’V'S;A'p"; RCPPpes | e
‘ A8080 Rev&App Headwall 21 25-0ct23 | 24-Nov-23 228| —— Rev&App Headwall T
‘ A8090 Rev&App HDPE Pipes 21 25-0ct23 | 24-Nov-23 284 — Rev&App HDPEPpes | . e
‘ A8100 Rev&App Seatwall 21 25-0ct23 | 24-Nov-23 32| — Rev&App Seatwdll AT
‘ A8110 Rev&App Truncated Domes 21 25-0ct23 | 24-Nov-23 295 —— 'F;;V'Q\'p’r; Tuncated b'c;r;];; S ”””””””””””””””””””””””””””””””””””””””””””””
‘ A8120 Rev&App Asphalt 21 25-0ct23 | 24-Nov-23 140| — Rev&App Asphat [ e A
‘ A8390 Rev&App - QC Plan 10 25-0ct23 | 07-Nov-23 2 DReV&AprC e
‘ A8400 Rev&App -Accident Plan 10 25-0Oct-23 07-Nov-23 2| I:I 7 Rev&App A00|dentPIan 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A8410 Rev&App EPP 7 31-0ct23 | 08Nov-23 1 DReV&App epp G T
‘ A8420 Rev&App WIFI handholes 20 31-0ct23 = 29-Nov-23 123 — Rev&App WIFI handho,es 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A8440 Rev&App Vibration Monitor 10 07-Nov-23 21-Nov-23 a12| I:I 7 Rev&Aplebratlon Monltor 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A8380 Rev&App Geotech Survey 20 08-Nov-23 = 07-Dec23 114 :,Rev&AppGeotechSuwey """"""""" ””””
Fabricate & Deliver [ | | -Ifffifffffffffffﬁffffffﬁfvf??“ﬁ?‘ﬁeﬁ?f??T'Y?fﬁ??f“ﬁ'ﬁ?f‘ﬁff[fffffffffffffffﬁffffffﬁfffﬁff

’W Fab&Del Inlet Protection 25Nov23 | 05-Dec23 B Fab&Del Infet Protection 3 I I I
‘ A8140 Fab&Del Underdrain 21 25-Nov-23 | 15-Dec-23 156 B FabiDelUndedsr 0 L i o A L
‘ A8150 Fab&Del WIFI conduits 21 25Nov-23 | 15-Dec23 160 O FabaDelWIF condits L L o o L
o FabaDel Gurb & Gt T T S B e o o
‘ ABI70 FabaDel Trash & Recycle Bins 21 25Nov23 | 15Dec23 sr| B FebaDelTesh & RegdeBme T A A A
‘ A8180 Fab&Del Conc Mix Design 21 25-Nov-23 | 15-Dec-23 33| 1 Fab&DelConcMixDesgn . L o o L
‘ A8190 Fab&Del ANC Comb. Inlet 6 25-Nov-23 | 30-Nov-23 1 ﬁ"’F’a’b’g’D’e’,’,;,’q’c;’c;g@’_’,;’I;e;’””’”’”””1”"'"""'""'f""””"'”’"'? """"""""" A T T
== Remaining Level of Effot [ Remaining Work A Finish Constra... Data Date : 11-Oct-23
= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 3 of 15 Project Start = 11-Oct-23

I Actual Work A Start Constraint

V"""V Summary

Project Finish = 14-Jul-25




ANC Sheridan Area Baseline

rrmi Paving Corporation
Activity ID Activity Name Original Start Finish Total Float 2024 2025
~ DT Dct INov| Dec | Jan | Feb I Mar I Apr IMay I Jun | Jul IAug ISep I Oct INov| Dec | Jan |Feb I Mar I Apr | May I Jun I Jul [Aug ISep | Oct I‘O"
‘ A8200 Fab&Del ANC Manholes 12 25Nov23 = 06-Dec-23 11 D1 Fab&Del ANC Manholes : : : : : :
‘ A8210 Fab&Del RCP Pipes 14 25Nov23 = 08-Dec-23 13 |:| ’ F ab&Del RCPPlpe s e
‘ A8220 Fab&Del Headwall 21 25Nov23 = 15-Dec-23 32| — Fab&DelHeadwa" ””””””””” o e P
‘ A8230 Fab&Del HDPE Pipes 21 25Nov23 = 15-Dec-23 30| — Fab&DeIHDPEPlpes ””””””””” L o L
‘ A8240 Fab&Del Seatwall 21 25Nov23 = 15-Dec-23 ar2| — Fab&DeISeatm" ””””””””” L o L
‘ A8250 Fab&Del Truncated Domes 21 25Nov23 = 15-Dec-23 432 — Fab&DelencatedDomes ””””””””” o o S
‘ A8260 Fab&Del Asphalt 21 25Nov23 = 15-Dec-23 205 — Fab&DelASphalt e
‘ A8430 Fab&Del WIFI handholes 5 30-Nov23 = 04-Dec-23 178 ﬁ ’ Fab&Del WIFI h andholes e e
‘ A7270 Fab&Del Railing 84 1-Apr24 | 03-Jul-24 235 A ——— FabaDel Ra“mg R A A A
. L 97 19 00t97  06-lunos Al Co T R e S SRR f th’sfm’didh’OG’-J[Jh’-QB’ ”””
MOb” ization - 12-Oct-23 09-Nov-23 ‘ Moblllzatlon 09-Nov-23 | | | | | | |
A1160 Site Survey 12-0ct23 = 09-Nov23 = Ok S|te Su Ney ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
-! 8-Mar-24 15-Jan-25 - ””””””””””””””” ‘ ””””””””””””””””””””””””””””””””””” ' Phase 1, ’1’5’-1J’a’r’1-’2’5 ”””””””””””””””””””””
- e e A A Mt~ 100 24MavDd | 1B-lanoB | Q| T T T S| h”d””D’\’/”f””Sh ”””” Rmt”\N”kfiG’”’t’IL””,’1’5”J
Sheridan Drive from Sherman Rd to Weeks/Grant Loop 24-May-24 | 15-Jan-25 v 77777777777777777777777777777777777777 ve"a””emme"“a”d°eesra”°°p 77777
A2060 Mobilization Ph1 24-May24 = 29-May-24 B Mobiization Pht :
‘ A3980 MOT Pht 3 31-May24 = 04-Jun-24 of I ’ MOTPM ”””””””””””””””””””””””””” e
‘ A3050 Install Const Entrance Ph1 3 05-Jun-24 | 10-Jun-24 of . InstaIIConst EntrancePh1 ”””””””””””””””” A
‘ A3200 Install Const Fence Ph1 7 05-Jun24 | 19-Jun-24 of - msta" ConstFence Ph 1 ”””””””””””””””” L
‘ A3210 Install Curb Inlet Protect Ph1 2 07-Jun24 | 10-Jun-24 of I InstaIICurbInIet ProtectPh1 ””””””””””””””” A
‘ A3340 Dewatering Structure Ph1 2 12-Jun24 | 14-Jun-24 of I Dewat e nngSt ructurePh1 ”””””””””””””””” L
‘ A3350 Drop Inlet Protection Ph1 2 12-Jun24 | 14-Jun-24 of | Dmplnlet Protectlon Pm ”””””””””””””””” e
‘ A4260 Install Silt Fence Ph1 5 17-Jun24 | 26-Jun-24 of . Insta||S||t Fen ce Pm ”””””””””””””””””” L
‘ A4440 Tree Protection Ph1 3 17-Jun24 | 21-Jun-24 of ITree Protectlon PM ”””””””””””””””””” e
‘ A1990 Demolish Storm Pipe Ph1 5 25-Jun-24 03-Jul-24 of L o . Dem ollsh StormPlp epm ”””””””””””””” L o L
‘ A2000 Demolish Storm structure Ph1 4 26-Jun-24 | 03-Jul-24 o P A B Demoish Stomistucture PR+ A A L
‘ A4450 Saw Cut Ph1 4 05-Jul-24 12-Jul-24 19 L I:ISawCutPh1 ””””””””” L o L
‘ A2080 Cut&Cap Storm Pipe&Abandon Ph1 2 15-Jul-24 16-Jul-24 19 o o ICut&Cap Stom Plpe&Abandon Pm ””””””” o o S
‘ A4460 Demolish Curb & Gutter Ph1 3 18-Jul-24 24-Jul-24 of L |’:|’ Demolish Curb & Gutter PR |+ e
‘ A4470 Roadway Demo Ph1 17 26-Jul24 | 29-Aug-24 19 :RoadwayDemopm ”””””””””””””””””””””””””””””””””
‘ A1970 Remove Wood Post&Chain Ph1 8 01-Aug24 | 16-Aug-24 ] A ! BB RemoueWood Post&ChainPhi A A A
‘ A1980 Remove Signs Ph1 2 01-Aug24 | 02-Aug-24 19 L o I o I; em oveSlgnsPh1 ”””””””””””””” L o L
mmmmmm  Remaining Level of Effot [C————1 Remaining Work A Finish Constra... Data Date : 11-Oct-23
= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 4 of 15 Project Start = 11-Oct-23

I Actual Work

4 Start Constraint V="V Summary

Project Finish = 14-Jul-25




ANC Sheridan Area Baseline
Total Float Report . M E I RO

rrmi Paving Corporation
Activity ID Activity Name Original Start Finish Total Float 2024 2025
. DT Dct INov| Dec | Jan | Feb I Mar I Apr IMay I Jun | Jul IAug ISep I Oct INov| Dec | Jan |Feb I Mar I Apr | May I Jun I Jul [Aug ISep | Oct I‘O"
‘ A2070 Remove Shrub Ph1 1 01-Aug-24 01-Aug-24 19 I Remove Shrub Ph1
‘ A2030 Remove Granite Curb Ph1 5 01-Aug-24  09-Aug-24 ] AR S - RemoveGramte Curbpm ””””””””” A A S
‘ A2040 Remove Freeze Hydrant Ph1 1 01-Aug-24  01-Aug-24 ] S 1| Remowe Freeze Hydrantpm ””””””””” S S o
“nlffffffﬁffffffﬁffffffﬁfffﬁfvﬁﬁfffffffﬁffffffffiﬁ‘?f’ﬁ”ﬁsﬁ‘?‘??*ﬁ"?f‘ﬁT’?f’ﬁaﬁr???’?fﬁffffffffffﬁiffff
’W Install ANC Comb Inlet Ph1 05-Jul-24 18-Jul-24 /B Install ANC Comb Inlet Ph1 |
‘ A3400 Install Inlet Protection Ph1 1 22Jul24 | 22-Jul24 of S U nstallinetPotecion PR+ """"""""" S o
‘ A4620 Install ANC Manholes Ph1 10 22-Jul24 | 12-Aug-24 o A S -InstaIIANCManhoIesPh1 ””””””””” AR S A
‘ A4630 Install RCP Pipe 12 " Phf 20 14-Aug-24 | 18-Sep-24 of S o _lnsta" RCP Plpe P S S o
‘ A4640 Install RCP Pipe 15 " Ph1 6 20-Sep-24 | 01-Oct-24 o A AR - InstaIIRCPPlpe15 T AR ””””””””””” A
‘ A4650 Install RCP Pipe 18 " Ph1 1 20-Sep-24 | 20-Sep-24 of S | s@lRCPPpe18"Ph1 S """"""""" o
‘ A3410 Install Underdrain Phf 4 23-Sep-24  30-Sep-24 of S L B Instal Underdrait Ph1 S """"""""" o
‘ A3420 Install Wifi Conduit Ph1 5 01-Oct24  08-Oct-24 0 IInstaIIWn‘|Condu|tPh1 ”””””””””””””””” ””””””””””””””””
‘ A4480 Install Wifi Handoles Ph1 3 01-Oct-24 | 04-Oct-24 0 .lnsta"WIﬂHandolespm """""""""""""" SR S
‘ A4490 Install Curb & Gutter Ph1 12 07-Oct24 | 28-Oct-24 0 _lnsta”Cum&Gutteer """""""""""" """"""""""""""
‘ A4500 Reloc Granite Curb Ph1 5 30-Oct24 = 07-Nov-24 ) R R .RelochmteCuum """"""""""" """"""""""""""
‘ A4510 Install Pad -Trash Hydr Ph1 4 08Nov-24  15-Nov-24 of - InstaIIPadTrash HydrPh1 ”””””””””” ””””””””””””””””
‘ A4520 Install Trash&Recycle Bin Ph1 3 19-Nov-24 = 21-Nov-24 of | InstallTrash &Recyde Brnpnt ””””””””””””””””
‘ A4530 Install Woven Geotextile P 4 22Nov-24  02-Dec-24 of e B Instil Woven Geotextle Ph1 ””””””””””””””””
‘ A4540 Roadway works 21-A Pht 6 03-Dec24  13-Dec24 of - Roadwaymrks otAPN ””””””””””””””””
‘ A4550 Roadway Works Bm 25.0 Ph1 2 16-Dec24 = 18-Dec-24 0 IRoadwayWorksBmZ50Ph1 ””””” S
‘ A4560 Roadway Works SM 9.5A Ph1 1 20Dec24 | 20-Dec-24 of | Roadway Works SMOSAPRT """"""""""""""
‘ A4570 Mill Transition Ph1 1 23Dec24 | 23-Dec24 of ) MlIITransmon vl """"""""""""""
‘ A2510 Paint Crosswalk Pht 1 24Dec24 | 24-Dec24 of | % Paint Crossvalk Ph1 T
‘ AB300 Relocate Signs Ph1 1 24-Dec24 | 24-Dec24 il P e |’ : Relocate SlgnSPh'l ”””””””””” ””””””””””” S
‘ AB290 Relocate Freeze Hydrant Ph1 1 24-Dec24 | 24-Dec24 il A o R |’ l Relocate Freeze Hydram phi ””””””””””” A
‘ A6310 Relocate Wood Post&Chain Ph1 3 02-Jan25 = 08-Jan-25 o L - .Relocatevvood Post&Cham Pm ””””””””””” o
‘ A4660 Topsoil & Sod Ph1 3 09-Jan25 = 15-Jan-25 o S ”””””””””” .Topso||&80dph1 ”””””””” ””””””””””” o
~ Crook Walk 0 | ewas | msea o joekiekmsges
A2100 Rail Demo 1C Lee Dr 2 18-Mar-24 20-Mar-24 M 0 Ra” Demo 1C Lee Dr 1
A2090 Concrete Demo 1C Lee Dr 5 22Mar24 | 01-Apr-24 ml """""""" I:IConcrete DemomLee or S ””””””””” """"""""" """"""""" """"
A2130 Rail Demo 1C Sher Dr 5 22-Mar24 | 01-Apr-24 33| ”””””””” B RaiDomo 1C SherDr ””””””””” o o o o
== Remaining Level of Effot [ Remaining Work A Finish Constra... Data Date : 11-Oct-23
= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 5 of 15 Project Start = 11-Oct-23
I Actual Work A Start Constraint V=¥ Summary Project Finish = 14-Jul-25




ANC Sheridan Area Baseline

rrmi Paving Corporation

Activity ID Activity Name Original Start Finish Total Float 2024 2025

_ DT Dct INov| Dec | Jan | Feb I Mar I Apr IMay I Jun | Jul IAug ISep I Oct INov| Dec | Jan |Feb I Mar I Apr | May I Jun I Jul [Aug ISep | Oct I‘O"
A2460 Concrete Stairs 1C Lee Dr 6 02-Apr-24 10-Apr-24 1M1 : I:l Concrete Stai r$ 1C Lee Dr : : : : :
A2110 Concrete Demo 1C Sher Dr 8 02-Apr-24 15-Apr-24 @3 D Con c reteDemo 1CSherDr e
A2140 Rail Demo 1D Wils Dr 5 02-Apr24 | 08-Apr-24 a3 A 8 RailDemo1DWisDr .+ A A A
A2470 Truncated Domes 1C Lee Dr 1 12-Apr-24 12-Apr-24 el L ITruncatedDomes1CLeeDr ””””””””” L o L
A2490 Concrete Stairs 1C Sher. Dr 14 17-Apr24 | 15-May-24 133 o P — C oncreteStalrSmShe rDr oy o L o
A2120 Concrete Demo 1D Wils Dr 8 17-Apr24 | 01-May-24 140 L D Concrete Demo 1DW“3Dr I L o L
A2520 Concrete Stairs 1D Wils. Dr 14 17-May-24  12-Jun-24 134 o o — C oncret e Stalrs 1DW"S Dr D o o S
A2530 Truncated Domes 1C Sher Dr 1 17-May-24 = 17-May-24 w33 ITruncatedDomes 1CSherDr ””””””””””””””””””””””””””””””””
A2540 Truncated Domes 1D Wils Dr 1 14-Jun24 | 14-Jun-24 @4 || ’ Mn Cated Domesm W“sDr S
A7980 Railing Area 1C Lee Dr 8 05-Jul24 | 22-Jul-24 103 A I RalllngArea1 cleeDr | A A A
A2480 Railing Area 1C Sher. Dr 15 24-Jul24 | 26-Aug-24 103 L o — Ra|I|ngArea1CShe r Dr ””””””””” L o L
A2500 Railing Area 1D Wils. Dr 15 27-Aug-24 | 20-Sep-24 103 T

Phase 2A - Section 37-Drainage Improvements 08Dec23  24May24 108 v PhaSeZASeCt'°n37Dra'”age'mpmvemems s
A1960 Geotech Survey Section 37 Ph2A 1 08-Dec-23 08-Dec-23 71 | Geotech Survey Section 37 Ph2A

A4590 Mobilization Ph2A 2 02Feb24 | 06-Feb-24 st 0 O Mobiizaton Ph2a |
A4270 MOT Ph2A 1 09-Feb24 = 09-Feb-24 o7 | MOTPRZA L o r e
A4280 Install Const Entrance Ph2A 1 13-Feb-24 | 13-Feb-24 107 | sl ConstEntrance Ph2A L
A4290 Install Const Fence Ph2A 2 14-Feb-24 | 16-Feb-24 o7 T I bnstall Gonst Fence Ph2A} LG
A4300 Dewatering Structure Ph2A 1 20-Feb-24 | 20-Feb-24 o7 | Dewaferng Stucture Ph3A L
A4310 Drop Inlet Protection Ph2A 1 21-Feb-24 | 21-Feb-24 o7 | Drop blet Protection Ph2A L L
A4320 Install Sit Fence Ph2A 3 23-Feb-24 | 28-Feb-24 107 g melSitFencePh2A | L n
A4330 Tree Protection Ph2A 2 01-Mar-24 | 04-Mar-24 o7 T I Treo Protection Ph2A ””””””””””””””””””””””””””””””””””””””””””””””””””””””
A1950 Demo of Storm Pipe Ph2A 3 06-Mar-24 | 11-Mar-24 o7 T n ',’3';5; ;,}é;;%g}r;;g;{z; [ A T T
A4340 Demo of Storm Structure Ph2A 2 13-Mar24 | 15-Mar-24 o7 o 0 DemoofStom Stubture Ph2A | o - -
A4350 Install Inlet Protection Ph2A 1 18-Mar-24  18-Mar-24 o7 s | instal et Protecion Ph2a. | ””””””””” o A L
A4670 Install Underdrain Ph2A 6 20Mar24 | 01-Apr-24 o7 O mnstal UnderdrinPh2A o - -
A4380 Install ANC Manholes Ph2A 7 02-Apr-24 | 12-Apr24 o7 - B InstalANC MinholesPh2a L ””””””””” - - o
A4410 install HDPE Pipe 30 * PERF Ph2A 20 | 15Ap24 | 24May24 174 I A P S A A T
A4420 Install HDPE Pipe 30 " Ph2A 2 15-Apr24  17-Apr-24 o7 o " I Instal HOPEPipe 30"Ph2A . ””””””””” o S o
A4430 Topsoil & Sod Ph2A 3 19-Apr24 | 24-Apr-24 123 T o ﬁ"{QF;;(;{"S;’S’;Q}HZ’A’”” R ””””””””” A A T

== Remaining Level of Effot [ Remaining Work A Finish Constra... Data Date : 11-Oct-23
= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 6 of 15 Project Start = 11-Oct-23

I Actual Work 4 Start Constraint V="V Summary

Project Finish = 14-Jul-25




ANC Sheridan Area Baseline

HSE METRO
Paving Corporation
Activity ID Activity Name Original Start Finish Total Float 2024 2025
Duration Dt INov| Dec | Jan | Feb I Mar I Apr IMay I Jun | Jul IAug ISep I Oct INov| Dec | Jan |Feb I Mar I Apr | May I Jun | Jul | Aug | Sep | Oct I‘O“
__ : _ : ‘ ‘ ; ‘ ‘ Phase 2B -Section 31.-D

Phase 2B -Section 31 -Drainage Improvements 63 | 20-an25 | 06-un25 o R T . e 1 av— —y T e e
A7970 Mobilization Ph2B 2 20-Jan-25 | 22-Jan-25 3 | 0 Mobiization Ph2B
A7800 MOT Ph2B 1 23-Jan25 = 23-Jan-25 3 ‘ ‘ 1 1 MoTPh2B! ‘ :
A7810 Install Const Entrance Ph2B 1 29-Jan-25 | 29-Jan-25 31 S e IInStaIIConstEntranoePh2B ****************** A
A7820 Install Const Fence Ph2B 3 30-Jan-25 05-Feb-25 sl o """ EIInstaIIConstFenoePhZB ”””””””””” SRR
A7830 Dewatering Structure Ph2B 1 06-Feb-25 06-Feb-25 3l S IDewatenngStructurePh2B ***************** ffffffff
AT840 Drop Inlet Protection Ph2B 1 10-Feb-25 10-Feb-25 3 IDropInIetProtecnonthB **************** ********
AT850 Install Sit Fence Ph2B 2 12-Feb-25 | 13-Feb-25 3| P T T [ s Ii InstaIIS||t P S IRRRRCECEEEEEEEEEE oo
AT7860 Tree Protection Ph2B 2 17-Feb-25 20-Feb-25 sl o """"" I]TreeProtechonPhZB """"""""" CT
AT790 Demo of Storm Pipe Ph2B 3 24-Feb-25 = 27-Feb-25 3| P A o A freseeeeses III Demo ’O fStormPlpePh2 *é *************** e
A7870 Demo of Stom Structure Ph2B 2 03-Mar-25 05-Mar-25 3 T I]DemOOfStormStructureths ”””””” jrecmeee
AT780 Cut&Cap Stom Pipe Ph2B 1 07-Mar25 | 07-Mar-25 ) 1 S I - Cut&CapStorm PlpePh ZB *******************
A7880 Install Inlet Protection Ph2B 1 10-Mar-25 10-Mar-25 g| T l' 7|7n’s’,tra '"' Inlet 7|;|;c;tie ct|onPhZB *******************
AT900 Install ANC Drop Inlets Ph2B 8 12-Mar25 | 28-Mar25 5 S I:I : Ins taIIANC Dropln Iets PhZB **************
A7910 Install ANC Manholes Ph2B 4 31-Mar-25 04-Apr-25 Q| EI : 7|7nis’t7a IIANC Ma nho IesPh2 B **************
AT920 Install RCP Pipe 15 " Ph2B 13 07-Apr-25 29-Apr-25 3 N T Vo piTTrTTIrmr F |:| : |nsta||RCpP|pe15" thB IR
A7930 Install RCP Pipe 18 " Ph2B 18 02-May-25  06-Jun-25 3| |:| 7 Install ch P|pe 18 ths N
A7960 Topsoil & Sod Ph2B 3 02-May-25 = 06-May-25 sl e u Topso|| é; Sod ths 77777777777777777

B e el

Phase 3A & 3B - Mcldlellan Dr 02-Jan-24 30-Aug-24 ‘ PhaSe 3A& 3B - Mclclellan Dr, 30-Aug- 24
Demolition - BT nﬁﬁ:fffﬁ]vﬁffﬁf:ffﬁﬁffﬁﬁfﬁﬁDﬁ‘*f“ﬁ‘f”ﬁtT‘?’?ﬁ?ﬁzﬁW?‘ﬁ‘ﬁff:fﬁﬁffZﬁffffffﬁfffﬁfffffﬁ]:fffffffﬁfff
’W Mobilization Ph3A,B 02-Jan-24 | 05-Jan-24 ‘. Mobiizaton Ph3A B
‘ A4800 MOT Ph3A B 2 08-Jan24  09-Jan-24 of iy MoTPmAB L e
‘ A4820 Install Const Entrance Ph3A,B 2 10Jan24 | 12-Jan-24 o 3’ I Install Const Entrance PR3AE | L Lo h e
‘ A4830 Install Const Fence Ph3A,B 3 15-Jan-24 24-Jan-24 o ] - InstaIIConstFenoe Ph3A B R 77777777777777777 e I S S
w0 o S 2 22 02Feb2d o| P N S B D
s Devatering Stucture Ph3AS 2 OsFeb2e  09Feb2d of S v A o o . S o
‘ A4860 Drop Inlet Protection Ph3A,B 2 13-Feb24 | 14-Feb-24 o | DophietProtectonPR3A8 o
‘ A4870 Install Silt Fence Ph3A,B 3 16-Feb-24 | 21-Feb-24 o o IInstaIISﬂtFencePhSAB 77777777777777777 e
‘ A4880 Tree Protection Ph3A,B 4 23Feb24 | 01-Mar24 o .Treepmtect,onph%B """"""""" o
e Damosemereras 3 obMar2t | oBMar2t . U bemesemeperns B
== Remaining Level of Effot [ Remaining Work A Finish Constra... Data Date : 11-Oct-23
= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 7 of 15 Project Start = 11-Oct-23

I Actual Work A Start Constraint

V"""V Summary

Project Finish = 14-Jul-25




ANC Sheridan Area Baseline

HSE  ONSULTANT: Total Float Report M E T RO

rrmi L Paving Corporation

Activity ID Activity Name Original Start Finish Total Float 2024 2025

. DT Dct INov| Dec | Jan | Feb I Mar I Apr IMay I Jun | Jul IAug ISep I Oct INov| Dec | Jan |Feb I Mar I Apr | May I Jun I Jul [Aug ISep | Oct I‘O"
‘ A4900 Demo Storm structure Ph3A,B 3 11-Mar-24 15-Mar-24 0 B Dem o Storm stru cture Ph3AB
‘ A4920 Cut&Cap Storm Pipe Ph3A B 1 18-Mar24 | 18-Mar-24 of A | ¢ Cut&CapStomplperAB JE e S A A A
‘ A4930 Demo Curb & Gutter Ph3A,B 2 29-Apr-24 | 30-Apr24 of I I DemoCub&GutterPh3AB. . S - o
‘ A5000 Remove Roadway Ph3A B 7 01-May24 | 15-May-24 of AR A = Remove Roadway Ph3A B A A A A
‘ A4950 Remove Conc Pad Ph3A B 1 17-May-24  17-May-24 of I o | Remove ConcPad Ph3AB L S - o
‘ A4990 Remove Conc Sidewalk Ph3A,B 1 20-May24 | 20-May-24 of S | Remole ConcSidewakPh3AB | S S o
‘ A4940 Remove Water Fourtain Ph3A,B 1 21-May24 = 21-May-24 of I . Remo\/e Water Fourtain Ph3A s 777777777777777777 - o
‘ A4970 Remove Signs Ph3A B 1 22-May-24 = 22-May-24 of A o | Remo\/e SgnsPh3AB L L 777777777777777777 S o

2°Mar'24 [T ] -l:::::f:::::{f::::::::f::::i:‘??ﬁ”ﬁs@‘f“:’f‘:?‘?:’:\99??‘:::::::f:::::::f::::::f::
20-Mar24 | 03-Apr-24 3 BN Install ANC Cormb Inlets PhaAB 3 3 3
‘ A5040 Install Inlet Protect Ph3A,B 1 04-Apr-24 | 04-Apr24 of &l InstalllnetPotectPR3AB ¢+ 777777777777777777 S o
‘ A5180 Install ANC Manholes Ph3A,B 3 05-Apr-24 | 10-Apr24 of '8 Install ANC ManholesPhaAB | i 77777777777777777777777777777777777777777777
‘ A5190 Install RCP Pipe 15 " Ph3A,B 10 12-Apr24 | 01-May-24 of " BB Install RCP P,pe15 PhaAB AR
‘ A5200 Install HDPE Pipe 12 " Ph3A,B 2 12-Apr24 | 15-Apr-24 of ' 1 IstalHOPEPipe 12"Ph3a8 . 77777777777777777777777777777777777777777777
‘ A5210 Install HDPE Pipe 15 " Ph3A,B 5 17-Apr24  26-Apr24 of B Install HDPE ;i;é 1s*phaas i 77777777777777777777777777777777777777777777
‘ AS0S0 install Underdrain PhaA,B 2 24May24 | 28May24 62| T 0 o U e T T
‘ A5060 Install Wifi Conduit Ph3A,B 3 29-May24 | 03-Jun-24 2| S o O Install Wi Conduit Ph3AB  + 77777777777777777777777777777777777777777777
‘ A5070 Install Wifi Handoles Ph3A,B 1 04-Jun24 | 04-Jun-24 2| S | InslalWiiHandolesPh3AB . 77777777777777777777777777777777777777777777
‘ A5080 Install Curb & Gutter Ph3A B 11 05-Jun-24 | 28-Jun-24 e2| B Instal Cutb & GuiterPh3AB | 77777777777777777777777777777777777777777777
‘ A5100 Install Pad -Trash Hydr Ph3A B 1 02-Jul24 | 02-Jul24 2 | Install Pad Trash HdrPhaAB L AR
‘ A5110 Instal Trash&Recydle Bin Ph3A,B 1 03-Jul24 | 03-Jul24 2 | Instal Trash &Recyde BnPR3AB | 77777777777777777777777777777777777777777777
‘ A5240 Install Fountain Pad Ph3A,B 1 05-Jul24 | 05-Jul-24 62| 1 stal Fountain Padph3AB 777777777777777777777777 77777777777777777777777777777777777777777777
‘ A5450 Install Headwall Ph3A,B 12 08-Jul24 | 02-Aug-24 e2[ S S = instal Headwall N e
‘ A5120 Install Geotextile Ph3A,B 1 05-Aug24 | 05-Aug-24 e2| I 1| nstalGeotextie PR3AB . AR - o
‘ A5130 Roadway 21-APh3A B 4 07-Aug24 | 14-Aug-24 62| """"""""" o """" O Roadway21 APRSAB ””””””””” ””””””””” ””””””””” ””””
‘ A5140 Roadway Bm 25.0 Ph3A B 1 16-Aug24  16-Aug-24 e2| S | RoadwayBm250Ph3AB S - o
‘ A5150 Roadway SM 9.5A Ph3A B 1 19-Aug24 | 19-Aug-24 e2| T S | Roadway SM9SAPR3AB P A D
‘ A5160 Mill Transition Ph3A,B 1 21-Aug24 | 21-Aug-24 e2| S 1| MilTenstonPh3AB | S - o
‘ A2910 Relocate Signs Ph3A B 1 23-Aug24 = 23-Aug-24 e2| S S | Relocate Slgns phaag . - S o
‘ AZ900 Relocate Water Fountan PR3A B 1 26Aug2d | 26Aug2d 62| T A T T T ate Wate P prans S T T
== Remaining Level of Effot [ Remaining Work A Finish Constra... Data Date : 11-Oct-23
= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 8 of 15 Project Start = 11-Oct-23

I Actual Work 4 Start Constraint V="V Summary

Project Finish = 14-Jul-25




ANC Sheridan Area Baseline

HSE | Tota Float Repor MET RO
rrmi Paving Corporation
Activity ID Activity Name Original Start Finish Total Float 2024 2025
. DLz Dct INov| Dec | Jan | Feb I Mar I Apr IMay I Jun | Jul IAug ISep I Oct INov| Dec | Jan |Feb I Mar I Apr | May I Jun I Jul [Aug ISep | Oct I‘O"
I‘ A5220 Topsoil & Sod Ph3A,B 4 27-Aug24 | 30-Aug24 62 ‘ 1 Topsoil & Sod PhA : ; :
Phase 3C & 3D Wilson Dr 77 lenares) || Wil || SO v Phase?’C&?’DW"So”DrosMay24 77777777 e
- 13-Nov23 | 08-May-24 -| v v Wilson Dr 08-May-24 ‘ : ; ! !

B e 13Nov-23  28Feb24 45| — —_— D éﬁib"'f'bh”?g'Féb'?l*'”””’””'””T”””””'”””: """"""""" S S o
A5500 Mobilization Ph3C,D 1 13Nov-23 | 13-Nov-23 0 IMob|||zat|onPhBCD """ e e o T T
A5510 MOT Ph3C.D 1 15Nov-23 | 15-Nov-23 a5 | Mot Ph3C B ”””””” T [ o o A S o

A5520 Install Const Entrance Ph3C,D 1 16-Nov-23 | 16-Nov-23 45 IInstallConstEntrancePh3CD ””””””””” S S o
A5530 Install Const Fence Ph3C,D 4 16-Nov-23 | 21-Nov-23 45 I:IlnstaIIConstFencePhSOD ””””””””” o T T
A5540 Curb Inlet Protection Ph3C,D 1 16-Nov-23 | 16-Nov-23 45 ICurbInIetProtectlonPhSCD ””””””””” S S o
A5550 Dewatering Structure Ph3C,D 2 17-Nov-23 | 20-Nov-23 45 1 Dewatemg Structure Ph3C 0 e

A5560 Drop Inlet Protection Ph3C,D 1 21Nov23 = 21-Nov-23 ] | Drop InIetProtectlonPhSCD ””””””” oo [ o o o o

A5570 Install Silt Fence Ph3C,D 3 21-Nov23 = 27-Nov-23 45 EIInstalIS|ItFenoePh3CD ””””””””” o T T
A5580 Demo Storm Pipe Ph3C,D 3 29Nov23 | 04-Dec23 4| 0 Demo Storm ;i;)é' Phsc s [ o e

A5590 Demo Structures Ph3C,D 3 29-Nov-23 | 04-Dec23 45 ﬁ ’ Demo Structures Ph3CD ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

A5600 Cut&Cap Storm Pipe Ph3C,D 1 02-Feb-24 = 02-Feb-24 T ICut&CapStormPlpe PhSCD ””””””””””””””””””””””””””””””””””””””””””””””””””””

A5610 Demo Curb & Gutter Ph3C,D 1 06-Feb-24 | 06-Feb24 45| | Dem o Cirb & Gutter PRBC.B 1T

A5620 Roadway Demo Ph3C,D 6 09-Feb-24 | 21-Feb24 45| O Ro adwayDemo PhaCD T e

A5630 Remove Signs Ph3C,D 1 23-Feb-24 = 23-Feb-24 45 |Rem0ve Slgns PhaCD | T

A5640 Remove Chains & Posts Ph3C,D 3 23Feb24 = 28-Feb24 45 EIRemoveCha|ns&PostsPh3CD ””””””””””””””””””””””””””””””””””

e AETE 66 06Dec23  08May-24 45 — Céﬁ’s’tﬁicﬁéh’ 08-May24 e

A5820 Install ANC Comb Inlet Ph3C,D 4 06-Dec23 | 12-Dec23 45 |’:|’ ’ InstaII ANG C ombln,et PhSCD ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

A5690 Install Inlet Protection Ph3C,D 1 15-Dec23 = 15-Dec-23 65 | m S’t;"’ Inlet Protec’uon PhBC B ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

A5830 Install ANC Manholes Ph3C,D 1 15-Dec23 = 15-Dec-23 T I | InstaIIANCM anholesph3CD ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

A5840 Install RCP Pipe 12 " Ph3C,D 2 18-Dec23 = 20-Dec-23 45 |] ,nsta” RCP P|pe1 2 Phsc 5 T

A5850 Install RCP Pipe 15 " Ph3C,D 17 18-Dec23 | 29-Jan-24 45| i InstaIIRCPPlpe1 A [ o o o o

A5700 Install Underdrain Ph3C,D 3 09-Feb-24 = 14-Feb-24 s o 2 InstaIIUnd erdramph%D e o T T

A5710 Install WIFI Conduit Ph3C,D 3 16-Feb-24 | 21-Feb-24 | T S B instal WIFl Conduit PR3 [ o S T T

A5720 Install WIFI Handholes Ph3C,D 2 23-Feb-24 = 27-Feb-24 s — Install WIFI Handholes Ph3C b I S S o

A5730 Install Curb & Gutter Ph3C,D 7 01-Mar24  15-Mar-24 45 A m InstaIICurb &GutterPh3C _ R o T S

A5740 Install Water Pad Ph3C,D 1 18-Mar-24 | 18-Mar-24 45 A IInstaII WaterPadPhSCD ””””””””” S S o

A5750 Install Stone Pavers&Curb Ph3C,D 6 20Mar24 | 01-Apr24 45 I:IlnstaIIStone PaverS&Curb PhaC. D ”””””””””””””””””””””””””””””””””””””””””””””

mmmmmm  Remaining Level of Effot [C————1 Remaining Work A Finish Constra... Data Date : 11-Oct-23
s Actual Level of Effort I Critical Remaining Work @ Milestone Page 9 of 15 Project Start = 11-Oct-23

I Actual Work

4 Start Constraint V="V Summary

Project Finish = 14-Jul-25




ANC Sheridan Area Baseline

rrmi Paving Corporation

Activity ID Activity Name Original Start Finish Total Float 2024 2025

. DT Dct INov| Dec | Jan | Feb I Mar I Apr IMay I Jun | Jul IAug ISep I Oct INov| Dec | Jan |Feb I Mar I Apr | May I Jun I Jul [Aug ISep | Oct I‘O"
A5760 Install Woven Geotextile Ph3C,D 1 02-Apr-24 02-Apr-24 45 : | Install Woven G eote xtile Ph3C.D : : : : :
A5770 Roadway 21-A Ph3C,D 7 03-Apr-24 15-Apr-24 45 |:| Roa dway 21Aph30 b’ e
A5780 Roadway BM 25.0 Ph3C,D 1 17-Apr-24 | 17-Apr24 a5 A ) RoadwayBM ssoph3co . A A A
A5790 Roadway SM 9.5 A Ph3C,D 1 19-Apr-24 19-Apr-24 45 L L | ’ RoadwaySM9 5 A’ PhSC 5 R L o L
A5800 Mill Transition Ph3C,D 1 22-Apr24 | 22-Apr-24 45 o P ’|’ M|||Tran smon Ph3C D e o L o
A5670 Relocate Signs Ph3C,D 1 24-Apr24 | 24-Apr24 45 L D | Relocate s.gn S PhSC D E L o L
A5680 Relocate Chains&Posts Ph3C,D 3 24-Apr24 | 29-Apr-24 45 o L |£ ’ Rel ocat e Chams&PostS Ph3C D e o o S
A5810 Painted Crosswalk Ph3C,D 1 30-Apr24 | 30-Apr24 45 IIPalntedCrosswaIkPhSCD ”””””””””””””””””””””””””””””””””
A5860 Topsoil & Sod Ph3C,D 4 01-May24 = 08-May-24 45 |j - Top S 0" & s odPh3CD e

Phase 4A Grant Drive
Demolition

A7290 Mobilization Ph4A

‘ A7300 MOT Ph4A

‘ A7310 Install Const Entrance Ph4A

‘ A7320 Install Const Fence Ph4A

‘ A7330 Curb Inlet Protection Ph4A

‘ A7340 Dewatering Structure Ph4A

‘ A7350 Drop Inlet Protection Ph4A

‘ A7360 Install Silt Fence Ph4A

‘ A7370 Tree Protection Ph4A

‘ A7380 Demo Storm Pipe Ph4A

‘ A7390 Demo Structures Ph4A

‘ A7400 Cut&Cap Storm Pipe Ph4A

‘ A7410 Demo Curb&Gutter Ph4A

‘ A7420 Roadway Demo Ph4A

‘ A7430 Concrete Sidewalk Demo Ph4A
‘ A7440 Concrete Pad Demo Ph4A

‘ A7450 Remove Freeze Hydrant Ph4A
‘ A7460 Remove Freeze Fountain Ph4A
‘ AT7470 Remove Signs Ph4A

B i

24-May-24 16-Dec-24 ””””””””” : ””””””””” Pﬁé’séi‘{AGr‘a’rit’D’n\Jé’16’D’e’c”2’4””T””””””’””i ””””
-- el S
24-May-24 | 24-May-24 | Mobilization Ph4A
28-May24 | 28-May-24 o ”””””” | MOTPhA L
20-May24 | 29-May-24 of o | Instdl ConstEntrance PhaA L
31-May-24 | 03un24 o O 0 InsallConstFence PRAA | i
04un24  04-un-24 o l CubetPotectonPheA
05un24  07-lun-24 o S | Dewateing Stuctwre PhaA L
10-un-24 | 10dun24 o I DophetProtecionPhA
120un24  14-Jun24 of A S by Yo
17-dun-24 | 21-Jun-24 o ”””””””” 0 Tee Protection Phaa . Lo
25un24 | 28un-24 of U DemesomPperma
25un24 | 28-un-24 o b bemeswawesPma T
02ul24  02-Juk24 o - - | CusCap SomPpePh4A | - - -
03-Sep24  04-Sep-24 2| A S I DemoCub8GutterPhaA A . o
05:Sep24 | 06-Sep-24 62| - T Riaway Demo P, - - -
09-Sep24 | 09-Sep-24 2 ””””””””” ””””””” | Ginaete Sewak Domo PhéA ””””””””” ””””””””” ””””
10-Sep24  10-Sep-24 62| - I ConcetePadDemoPhA - - -
11Sep24 | 11-Sep-24 2| A A | Romove Focse HydantPhan 1 A T
13Sep24  13-Sep-24 62| 1”””"””””” A | Remove Frecze Fountain PhaA | - 1””””
16-Sep24 | 16-Sep-24 2 - 1”"”””””””:W"m”"i”é;@;’v’;s’.g’n’;%’r{ai)a ””””””””” - I 3"”””

mmmmmm  Remaining Level of Effot [C————1 Remaining Work

= Actual Level of Effort I Critical Remaining Work
I Actual Work 4 Start Constraint

A Finish Constra...

L 2 @ Milestone
V"""V Summary

Data Date : 11-Oct-23

Page 10 of 15

Project Start = 11-Oct-23
Project Finish = 14-Jul-25




ANC Sheridan Area Baseline

HSE - ONSULTANTS Total Float Report M ETRO

rrmi L Paving Corporation

Activity ID Activity Name Original Start Finish Total Float 2024 2025

. DT Dct INov| Dec | Jan | Feb I Mar I Apr IMay I Jun | Jul IAug ISep I Oct INov| Dec | Jan |Feb I Mar I Apr | May I Jun I Jul [Aug ISep | Oct I‘O"
‘ A7480 Remove Shrubs Ph4A 1 18-Sep-24 18-Sep-24 62 | Remove Shrubs Ph AA
‘ A7490 Remove Chains and Posts Ph4A 2 20-Sep-24 | 23-Sep-24 62| A S 1 LR’ o oveChamsand Posts PhaA EE T S
‘ A7500 Remove Metal Rail Ph4A 1 25-Sep-24 | 25-Sep-24 62| A A . IRemove MetalRa" phaa A A A

--I:::::f:::::f::::ﬁfv:::::fﬁ:::::fﬁvﬁﬁ‘ﬁ‘f’ﬁ”ﬁ?‘f‘?‘?“ﬁ’f‘ﬁ7??’?’???‘::ﬁf:ﬁﬁﬁﬁfﬁﬁf::fﬁﬁf::
03-Jul24 | 05-Jul-24 1 Install ANC Corrjlb nletPh4A |

‘ A7700 Install ANC Manholes Ph4A 1 08-Jul-24 08-Jul-24 126 S !| nsalANC MahholesPhaA |+ ””””””””” S o
‘ A7710 Install RCP Pipe 15 " Ph4A 5 10-Jul-24 18-Jul-24 126 A |:| Install RCP Plpe 15Ph4A ””””””””” AR T S
‘ A7530 Install Inlet Protection Ph4A 1 27-Sep-24 | 27-Sep-24 62| P Ly IInstaIIInIetProtectlon han P L o
‘ A7540 Install Underdrain Ph4A 2 30-Sep-24 | 01-Oct-24 62| ””””””””” S R | nstall Und. erdra|nPh4A ”””””” ””””””””” ””””””””” ””””
‘ A7550 Install WIFI Conduit Ph4A 4 03-Oct24  08-Oct-24 62| S . InstaIIWIFICondwt PhaA L S o
‘ A7560 Install WIFI Handholes Ph4A 1 09-Oct-24 | 09-Oct-24 62| S Y el WIFIHandholeS phaa | S o
‘ A7570 Install Curb&Gutter Ph4A 5 1-Oct-24 | 21-Oct-24 62 I:IlnstaIICurb&GutterPh4A ”””””””””””””””””””””””””
‘ A7580 Install Pad - Trash Hydr Ph4A 1 22-0ct24 | 22-0ct-24 62 IInstaIIPadTrasthdrPh4A ”””””””””””””””””””””””
‘ A7590 Install Trash&Recycle Bin Ph4A 1 23-0ct24 | 23-Oct-24 62 IInstaIITrash&RecycleBmPh4A ”””””””””””””””””””””””
‘ A7600 Install Water Pad Ph4A 1 25:0ct24 | 25-0ct-24 62 IInstaIIWaterPadPh4A ””””””””””””””””””””””””””””
‘ A7610 Install Concrete Sidewalk Ph4A 1 28-0ct24 | 28-Oct-24 e2 L IInstallConCreteS|dewaIkPh4A ”””””””””””””””””””””””
‘ A7620 Install Seatwall Ph4A 5 30-Oct24 | 07-Nov-24 62 ””” I:IInstaIISeatwallPh4A ”””””””””””””””””””””””””
‘ A7630 Install Truncated Domes Ph4A 2 08-Nov-24 | 12-Nov-24 62 ”””” DlnstallecatedDomeSpMA ””””””””””””””””””””””
‘ A7640 Install Woven Geotextile Ph4A 1 14-Nov24  14-Nov-24 62 ”””” | Install Woven Geotextle PRaA 1 1
‘ A7650 Roadway 21-A Ph4A 3 15-Nov-24  20-Nov-24 62 DRoadWay21APh4A ”””””””””””””””””””””””””
‘ A7660 Roadway BM 25.0 Ph4A 1 21-Nov-24 | 21-Nov-24 62 IRoadWayBMZSOPh4A ”””””””””””””””””””””””
‘ AT670 Roadway SM 9.5 A Ph4A 1 22-Nov-24 | 22-Nov-24 62 ””””” IRoadwaySM95APh4A ”””””””””””””””””””””””
‘ A7680 Mill Transition Ph4A 1 25-Nov-24 | 25Nov-24 62 IM|||TranS|t|onPh4A ”””””””””””””””””””””””
‘ A7510 Planting with Edging Ph4A 2 27-Nov-24 | 02-Dec-24 62| P e o Plantmg with Edgmg phaa L A
‘ A7520 Imigation Ph4A 2 03-Dec24 | 04-Dec24 62| ””””””””” ”””””” I]ImgatlonPh4A ”””” S ””””””””” ””””
‘ AT720 Topsoil & Sod Ph4A 3 06-Dec-24 | 11-Dec24 62| S I:ITOp50||&SodPh4A ””””””””” A L
‘ A7730 Relocate Freeze Hydrant Ph4A 1 13-Dec24 = 13-Dec-24 62| S A | RelocateFreezeHydthM N S o
‘ AT740 Relocate Freeze Fountain Ph4A 1 13-Dec24 = 13-Dec-24 62| - A | Relocate Freeze Fountain PhA A L
‘ AT750 Relocate Signs Ph4A 1 13-Dec24 = 13-Dec-24 62| S e | RelocateSlgnsPh4A ””””””””” S o
‘ A7760 Relocate Chains and Posts Ph4A 2 13-Dec24 = 16-Dec-24 62| A A I]RelocateChamsandPostsPh4A ””” T S

mmmmmm  Remaining Level of Effot [C————1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work 4 Start Constraint

A Finish Constra...

L 2 @ Milestone
V"""V Summary

Page 11 of 15

Data Date : 11-Oct-23
Project Start = 11-Oct-23
Project Finish = 14-Jul-25




ANC Sheridan Area Baseline

[—] S E  ONSULTANTS Total Float Report M E I RO
rrmi Paving Corporation
Activity ID Activity Name Original Start Finish Total Float 2024 2025

- DT Dct INov| Dec | Jan | Feb I Mar I Apr IMay I Jun | Jul IAug ISep I Oct INov| Dec | Jan |Feb I Mar I Apr | May I Jun I Jul [Aug ISep | Oct I‘O"

I‘ A7770 Relocate Metal Rail Ph4A 1 13-Dec-24 13-Dec-24 62 | Relocate Metal Rail Ph aA ' '
. — 0 e s R, ‘,,,,,,,,,,,,,,,,,,‘,,,,,,,,,,,,,,,,,l,,,,,,,,,,,,,,,,,l ,,,,,,,,,,,,,,,,, | e emeccccccenccnaocnsc e e cese e nalonsm.-as 4
Phase 4B Sheridan Drive 51 iy | i 0 U e L — v Phase4B She”da” D”"e1 2May2

Demolition 20-Jan-25 14-Mar-25 n| Demolltlon 14 Mar25
AB360 Mobilization Ph4B 20-Jan25 = 20-Jan25 o S IMoblIlzatlonPh4B ””””””” S o
‘ AB370 MOT Ph4B 1 22-Jan25 | 22-Jan-25 of e | MOTPMB ”””””””””””””””””””””””””
‘ A6380 Install Const Entrance Ph4B 1 23-Jan-25 | 23-Jan-25 ol T T T o S : | Instal Const Entrance PhAB T T
‘ AB390 Install Const Fence Ph4B 2 29-Jan25 | 30-Jan-25 of o e IlnstaIIConstFencePh4B ””””””””” P
‘ AB400 Curb Inlet Protection Ph4B 1 03-Feb25 | 03-Feb-25 ol A T [ T . |’ cut Inlet Brotection PhAB. N A
‘ AB410 Dewatering Structure Ph4B 2 05-Feb25 = 06-Feb-25 of S IDemtenngStmdurePMB ””””””””” o
‘ AB420 Drop Inlet Protection Ph4B 1 10-Feb-25 = 10-Feb-25 of o IDropInIetProtectlonPh4B ”””””””””” S
‘ AB430 Install Silt Fence Ph4B 2 12-Feb-25 = 13-Feb-25 of S e IInstaIISlItFencePh4B ””””””””” o
‘ AB440 Tree Protection Ph4B 2 17-Feb-25 = 20-Feb-25 ol e ITreeProtectlonPh4B ”””””””””””””””””
‘ AB450 Demo Storm Pipe Ph4B 2 24-Feb25 @ 26-Feb-25 ol e I ’ Demo Storm E.;é Ph 45 ””””””””””””””
‘ AB460 Demo Structures Ph4B 2 24-Feb25  26-Feb-25 ol I ’ De mo Stmctu re s Ph ;B ”””””””””””””””
‘ AB470 Cut&Cap Storm Pipe Ph4B 1 27-Feb25 | 27-Feb-25 ol [ T T | ) Cut&Cap Stom ’F’,i;e’ Ph4B ”””””””””””
‘ AB480 Demo Curb & Gutter Ph4B 2 03-Mar25 = 05-Mar-25 0 IDemoCurb&GutterPh4B ””””””””””””
‘ AB490 Roadway Demo Ph4B 2 07-Mar25 | 10-Mar-25 ol ey I Roadway DemoPh4B ””””””””””””””
‘ AB560 Remove Chains and Posts Ph4B 2 12-Mar-25 | 14-Mar-25 ol e | Hemove Cham San dposts Ph4B ””””””””

Construction

AG790 Install ANC Comb. Inlet Ph4B

‘ AG800 Install ANC Manholes Ph4B

‘ AB6630 Install Inlet Protection Ph4B

‘ AB810 Install RCP Pipe 15 " Ph4B

‘ AB640 Install Underdrain Ph4B

‘ AB650 Install WIFI Conduit Ph4B

‘ AB660 Install WIFI Handholes Ph4B
‘ AB670 Install Curb & Gutter Ph4B

‘ AB680 Install Pad-Trash Hydr. Ph4B
‘ A6730 Install Truncated Domes Ph4B
‘ AG740 Install Woven Geotextile Ph4B
‘ AB750 Roadway 21-A Ph4B

- 03-Mar25 | 12-May-25 n| 3 : | | | '__' Construct|on 12-May-25 "

3

1

12

2

4

2

2

1

2

1

3

03-Mar-25
10-Mar-25
17-Mar-25
17-Mar-25
19-Mar-25
24-Mar-25
01-Apr-25
04-Apr-25
08-Apr-25
10-Apr-25
14-Apr-25

15-Apr-25

07-Mar-25
14-Mar-25
17-Mar-25
08-Apr-25
21-Mar-25
31-Mar-25
03-Apr-25
07-Apr-25
08-Apr-25
11-Apr-25
14-Apr-25

18-Apr-25

O Ins;tall ANC Comb. Inlét Ph4B

3 } 1] InstaIIANC Manholes Ph4B

of T A
I 5"lg’;tgi.’é’c’;é’.;;{s’-i’p};é ””””””””
oo A . "ir;;t;u’uggg}a;;.;;h}s"”"”””"} ””””
oo T O U
oo I D install WIFI Handholes PhaB
oo - - [ o S U sl Cuo & GutterPhaB
oo I | Instal PacTrash Hydr PheB
oo - o P P A 1 install Tuncatéd Domes Phas
oo e 1 Install Woven Geotortle PhaB |
of e e A

I Roadway 21:APh4B |

mmmmmm  Remaining Level of Effot [C————1 Remaining Work
= Actual Level of Effort I Critical Remaining Work @ @ Milestone
I Actual Work 4 Start Constraint V="V Summary

A Finish Constra...

Page 12 of 15

Data Date : 11-Oct-23
Project Start = 11-Oct-23
Project Finish = 14-Jul-25




ANC Sheridan Area Baseline
Total Float Report ' M E I RO

rrmi Paving Corporation

Activity ID Activity Name Original Start Finish Total Float 2024 2025

. DLz Dct INov| Dec | Jan | Feb I Mar I Apr IMay I Jun | Jul IAug ISep I Oct INov| Dec | Jan |Feb I Mar I Apr | May I Jun I Jul [Aug ISep | Oct I‘O"
‘ AB760 Roadway BM 25.0 Ph4B 2 21-Apr-25 24-Apr-25 0 : : : : ‘ Lo Roadway BM 25.0 Ph4B 1
‘ ABT70 Roadway SM 9.5 A Ph4B 2 25-Apr25 | 28-Apr-25 ol e oean L
‘ AB780 Mill Transition Ph4B 2 29-Apr-25 02-May-25 of o e P i M|IITransmonPh4B 777777777 L
‘ AB820 Topsoil & Sod Ph4B 3 05-May-25 07-May-25 of L L e P ITopson&SodPh4B 7777777777777777
‘ AB860 Relocate Chains & Posts Ph4B 2 09-May25 | 12-May-25 ol A ””””””””” L I RelocateCha|ns&PostsPh4B ”””

Weeks Drive

B e i

13-Nov-23

20-Mar-24

Demolition -- ,,,,,,,,,,,,,,, ]
’W Mobilization Ph5 13-Nov-23  13-Nov-23 | Mobilization Ph5 | | | ‘ | |
‘ A5900 MOT Ph5 1 15-Nov23 | 15-Nov-23 of IMOTPh5 ””””””””””” 77777777777777777 - - o
‘ A5910 Install Const Entrance Ph5 1 16-Nov-23 | 16-Nov-23 ofl IInstaIIConstEntrancePh5 """"""""" A A A
o intall Const Fence Ph 2 17Now23 | 20Now23 O e S B e o o
‘ A5930 Curb Inlet Protection Ph5 1 21-Nov-23 | 21-Nov-23 of | Cub It Potection Phs. | L e e
‘ A5940 Dewatering Structure Ph5 1 22-Nov-23 | 22-Nov-23 of | Dewatering Stucture PhS L
‘ A5950 Install Sitt Fence Ph5 2 27-Nov-23  29-Nov-23 of I st SitFence Phs | L i n e
‘ A5960 Demo Storm Pipe Ph5 1 30-Nov-23 | 30-Nov-23 of | DemoStomPipe PhS| b
‘ A5970 Demo Structures Ph5 2 04-Dec23 = 06-Dec-23 of I DemoStucwesPhs, L io e
‘ A5980 Cut&Cap Storm Pipe&Abandon Ph5 1 08-Dec23 = 08-Dec23 O | CitaCapStom PipeMbandon Ph5 | L i
‘ A5990 Demo Curb & Gutter Ph5 1 02-Jan24 | 02-Jan-24 al | DemoCub & Gutter PhS
‘ AG000 Roadway Demo Ph5 3 04-Jan-24 | 08-Jan-24 “al n RoadwayDembPhs L
‘ AG010 Remove Freeze Hydrant Ph5 1 09-Jan-24 | 09-Jan-24 “al | Remove ’F’r;e,’z’g HymntPhs L L
‘ AG020 Remove Water Fourtain Ph5 1 09-an-24 | 09-Jan-24 “al | Remove ’V’V;t(;}g;@; Ph5 """""""""""""""""""""""""""""""""
‘ AG030 Remove Signs Ph5 1 09-Jan-24 | 09-Jan-24 “al |Removeslgnsph5 """""""""""""""""""""""""""""""""
‘ AG040 Remove Wood Post&Chains Ph5 3 09-an-24 | 12-Jan-24 “al ’u’;,;n;(;’vgw(;gd’ ’F,;s;t;(;ga’,;g;;s’ . o A L
‘ AG050 Remove Bollards Ph5 1 09-an-24 | 09-Jan-24 “al |RemoveBoHardsPh5 """"""""" - o o
‘ AGO6O Remove Benches Ph5 1 09-Jan-24 | 09-Jan-24 “al |RemoveBenchesph5 """"""""" ””””””””” ””””””””” ””””
Construction L L oe -Ifffﬁfﬁv——vﬁffffﬁfffﬁfﬁﬁﬁ‘?ﬁ"ﬁ”ﬁsft?‘ﬁ‘??'f’ﬁﬁ?f’ﬁ“ﬁ”ﬁ?rﬁ?f‘ﬁfffﬁfffﬁfffﬁfffﬁﬁfﬁfﬁfffﬁffﬁfffﬁfffﬁfffﬁffffﬁfffﬁfff

’W Install ANC End Wall Ph5 11-Dec23  11-Dec23 | Install ANC End Wall Phs j I I I | |
‘ AG190 Install ANC Comb. Inlet Ph5 1 12Dec23 | 12-Dec23 of | Instal ANG Comb. IetPhs L i b o - o
o instal Il Protection Phs 1 15Dec2s | 15Dec2 of R SR A T
‘ A6200 Install ANC Manholes Ph5 2 | 18Dec23 | 20Dec23 of n ,nsta”ANCManho,espm 77777777777777777 777777777777777777 777777777777777777 77777777

== Remaining Level of Effot [ Remaining Work A Finish Constra... Data Date : 11-Oct-23

= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 13 of 15 Project Start = 11-Oct-23

I Actual Work A Start Constraint V=¥ Summary Project Finish = 14-Jul-25




ANC Sheridan Area Baseline
Total Float Report ' M E I RO

rrmi Paving Corporation

Activity ID Activity Name Original Start Finish Total Float 2024 2025

_ DT Dct INov| Dec | Jan | Feb I Mar I Apr IMay I Jun | Jul IAug ISep I Oct INov| Dec | Jan |Feb I Mar I Apr | May I Jun I Jul [Aug ISep | Oct I‘O"
‘ A6210 Install RCP Pipe 15 " Ph5 4 22-Dec23 | 28-Dec23 0 B Instal RCP Pipe 15" Phs 3 3 3
‘ AB080 Install Underdrain Ph5 1 10-Jan-24 | 10-Jan-24 ul IInstaIIUnderdramPhS ””””””””” A FrT SR
‘ AB090 Install WIFI Conduit Ph5 2 12Jan-24 | 15-Jan-24 ul "D Instal WIF GonduitPhs .+ S o T L
‘ A6100 Install WIFI Handholes Ph5 1 17-dan-24 | 17-Jan-24 ul IInstaIIWIFIHandhoIesPh5 ””””””””” P A B
‘ AB110 Install Curb & Gutter Ph5 2 24-Jan24 | 29-Jan-24 ul O nstallcud &GuterPhs | o A A L
‘ A6120 Install Stone Pavers&Curb Ph5 3 02-Feb-24 | 09-Feb-24 ul o B Instal Stone Pavers&Curb Phs L S S o
‘ AB130 Install Woven Geotextile Ph5 1 13-Feb-24 | 13-Feb-24 ul | Install Woven Geotextle P51 ””””””””” A A L
‘ AB140 Roadway 21-APh5 2 14-Feb-24 | 16-Feb-24 ul ) I RoadWaymAP% ””””””””” S S o
‘ AB150 Roadway BM 25.0 Ph5 1 20-Feb-24 | 20-Feb-24 ul A IRoadWayBMZSOPhS ””””””””” A FrT SR
‘ AB160 Roadway SM 9.5 A Ph5 1 21-Feb-24 | 21-Feb24 ul A IRoadwaySM95APh5 ””””””””” A A A
‘ AB170 Mill Transition Ph5 1 23-Feb-24 | 23-Feb-24 ul IM|||TranS|t|onPh5 ””””””””” P A B
‘ A6230 Relocate Freeze Hydrant Ph5 1 27-Feb24 | 27-Feb-24 ul | Relosate Freeze Hydrant Phs L
‘ AB240 Relocate Water Fountain Ph5 1 28-Feb-24 | 28-Feb-24 %l | RelcateWaterFountahPhs L
‘ AB250 Relocate Signs Ph5 1 01-Mar24 | 01-Mar-24 ul | Relocate Si gnsPh5 ””””””””””””””””””””””””””””””””””””””””””””””””””””””
‘ A6260 Relocate Wood Post&Chains Ph5 3 04-Mar24 | 08-Mar-24 %l [ RdocateWood Post&ChainsPhs | Lo
‘ A6270 Relocate Bollards Ph5 1 1-Mar-24 | 11-Mar-24 ul | Rbocate BolardsPhS |\ e
‘ AB280 Relocate Benches Ph5 1 13-Mar24 | 13-Mar24 ul | Relocate BenchesPhs b
‘ A6220 Topsoil & Sod Ph5 3 15-Mar-24 | 20-Mar-24 ul o A S

Piase .
Red Spring Repair - 29-Apr-24  14-Nov-24 -'*‘Redsp'"”gRepa'rMNOV% 77777777777777777777777777777777777777
Demolition -- Dol

’W Mobilization Ph6 29-Apr-24 | 29-Apr24 | Mobilizatioh Ph6
‘ A5260 MOT Ph6 1 30-Apr-24 30-Apr-24 76 IIMOTPh6 7777777777777777777777777777777777777777777777777777777777777
‘ AB270 Dewatering Structure Phé 2 01-May24 | 03-May-24 ] I ] @ DewateriigStucwrePhe | ””””””””” o A L
‘ A5280 Drop Inlet Protection Ph6 1 06-May24 | 06-May-24 ] - | DroplneiProtectionPh6 | LT - - o
‘ A5290 Install Trenchless Fence Ph6 5 08-May24 = 17-May-24 ] - S Ho - - o
= Tree Protection Pho 5 20May24 | 28May24 ol A T Tebmetonphe T T o o
o Do Stomn Fips P 5 29May2d | 03uund ] I e S U e B e o —
s Damosmmarms 5wz onze | T S Ot B A N o
‘ A5330 Remove Water Fountain Ph6 1 10Jun24 | 10-Jun-24 Bl - | RemoveWakrFounainPhe . - - o
‘ A5350 Remove Chains&Posts Ph6 1 12Jun24  12-Jun-24 B C o | Remove Chans&PostsPhé | - S o
== Remaining Level of Effot [ Remaining Work A Finish Constra... Data Date : 11-Oct-23
= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 14 of 15 Project Start = 11-Oct-23

I Actual Work

4 Start Constraint V="V Summary

Project Finish = 14-Jul-25




ANC Sheridan Area Baseline

HS E Total Float Report M E I RO
rrmi Paving Corporation
Activity ID Activity Name Original Start Finish Total Float 2024 2025
. DT Dct INov| Dec | Jan | Feb I Mar I Apr IMay I Jun | Jul IAug ISep I Oct INov| Dec | Jan |Feb I Mar I Apr | May I Jun I Jul [Aug ISep | Oct I‘O"
‘ A5410 Remove Benches Ph6 1 08-Jul-24 08-Jul-24 76 | Remove Benches Ph6
‘ A5430 Remove Stone Pavers Ph6 3 10-Jul-24 15-Jul-24 76 : :
Remove Stone Curb Ph6 1 16-Jul-24 16-Jul-24 76

‘ A5440

A5490
A5370
A5400
A5380

A5390

A5360
A5420
A5460

‘ A5340
‘ A5470

A4200

A4210

A4220

A4230

A4240

A4250

A4600

A4610

CLIN 0006 Undercuts

A5880 Undercuts

CLIN 0007 Asbestos Removal

A5870 Abestos Pipe Removal

Close Out

Install HDPE 12" Pipe Ph6
Install Inlet Protection Ph6
Install Underdrain Ph6
Restore Red Wing Wall Ph6
Restore Red Grotto Ph6
Relocate Water Fountain Ph6
Relocate Chains & Posts Ph6
Relocate Benches Ph6
Relocate Stone Pavers Ph6

Relocate Stone Curb Ph6

Final Inspection

Contractor Punchlist Wak
Contractor Punch Correct
Gov. Pre-Final Inspection

Gov. Punchlist Corrections

Demobilization & Site Clean Up

As Builts

Project Closeout

A5480 Install ANC Comb. Inlets Ph6

2

8

2

25

25

1

1

B e e
B e e

29

10-Jun-24 14-Nov-24 -

10-Jun-24
14-Jun-24
19-Jun-24
08-Jul-24
18-Jul-24
09-Sep-24
28-Oct-24
30-Oct-24
31-Oct-24
04-Nov-24

14-Nov-24

12-Oct-23

12-Oct-23

13-May-25
13-May-25

21-May-25
28-May-25
04-Jun-25
11-Jun-25
20-Jun-25
01-Jul-25

09-Jul-25

12-Jun-24
17-Jun-24
05-Jul-24
10-Jul-24
06-Sep-24
25-Oct-24
28-Oct-24
30-Oct-24
31-Oct-24
12-Nov-24

14-Nov-24

12-May-25

12-May-25

14-Jul-25

19-May-25
26-May-25
02-Jun-25
09-Jun-25
18-Jun-25
27-Jun-25
08-Jul-25

14-Jul-25

76

76

76

76

76

76

76

76

I Project Closeout

mmmmmm  Remaining Level of Effot [C————1 Remaining Work
= Actual Level of Effort
I Actual Work

A Finish Constra...
I Critical Remaining Work @

4 Start Constraint V="V Summary

Page 15 of 15

Data Date : 11-Oct-23
Project Start = 11-Oct-23
Project Finish = 14-Jul-25
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rrril

ANC Sheridan Area Baseline

Logic Report

\ METRO

Paving Corporation

Activity ID

' Activity Name

Keydates & Milestones

A1000

A1030

A1170

A1100

A1180

A1040

A1060

A1110

A8270

A1050

A1120

A1190

A8330

A1010

A8310

A8280

A1130

A1090

A1020

A1080

A8290

A8300

A8320

NTP

Notice of Award
Preconstruction Meeting
Phase 5 Start Date

Phase 3C, 3D Start Date

Phase 2A Start Date
Phase 3A, 3B Start Date
Phase 5 Finish Date

Phase 1C,1D Start Date

Phase 2A Finish Date
Phase 6 Start Date
Phase 3C, 3D Finish Date
Phase 4A Start Date
Phase 1A,1B Start Date
Phase 3A, 3B Finish Date

Phase 1C,1D Finish Date

Phase 6 Finish Date
Phase 4A Finish Date
Phase 1A,1B Finish Date
Phase 4B Start Date
Phase 2B Start Date
Phase 2B Finish Date

Phase 4B Finish Date

' Original Duration '

Start ' Finish [ Predecessors

1-0ct23  14-Juk25

11-Oct-23* A1030
11-Oct-23

11-Oct-23 A1000
14-Nov-23 A5890
14-Nov-23 A5500
09-Dec-23 A1960
06-Jan-24 A4780

20-Mar-24 | A6220, A1100

21-Mar-24 A2100

24-Apr24 | A4430,A1040
30-Apr-24 A5250

08-May-24 | A5860, A1180
25-May-24 A7290
30-May-24 A2060

30-Aug-24 | A5220, A1060

20-Sep-24 | A2500, A8270

14-Nov-24 | A5490, A1120, A5470
13-Dec-24 | A7770, A8330
15-Jan-25 | A4660,A1010
21-Jan-25 AG360
23-Jan-25 A7970
06-May-25 | A7960, A8290

12-May-25 | A1080, A6860

Successors

A6320, A6330, A6340, A6350, A6950, A4540, A4550, A4560, A5140,
A5130, A5150, A5770, A5780, A5790, A6750, A6760, A67 70, A6140,
A6150, A6160, A2470, A6730, A4410, A4420, A5450, A46 30, A4640,
A4650, A5190, A5200, A5210, A5840, A5850, A6810, A6210, A4620,
A4380, A5180, A5830, A6800, A6200, A4580, A5170, A5820, A6790,
A6190, A5480, A2460, A4520, A5110, A4490, A5080, A5730, A6670,
A6110, A34 20, A4480, A5060, A5070, A5710, A5720, A6650, AG660,
A6090, A6100, A3410, A5050, A5700, A6640, A6080, A54 00, A3400,
A4350, A5040, A5690, A6630, A6070, A5370, A6320, A63 30, A6580,
AB590, A6950, A1170, A6960, A6970, A6980, A6990, A7000, A7010,
A7030, A7040, A7050, A7060, A7070, A7020, A7080, A7090, A5880,
A5870, A6560, A1160, A8340, A8350, A8360, A8370, A6500, A6510,
AB520, A6530, A7100, A7120, A7130

A1000

AB320

A1110

A1190

A1050

A8310

A4200

A8280

A4200

A1130

A4200

A1090

A1020

A4200

A4200

A4200

A4200

A4200

A8320

A8300

A4200

A4200
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ANC Sheridan Area Baseline

MET1 RO
Paving Corporation
Activity ID Activity Name Original Duration Start Finish Predecessors Successors
A1140 Substantial Completion 0 19-May-25 | A4200 A4210
A1150 Final Completion 0 14-Jul-25* | A4610
Preconstruction 118 11-Oct-23 03-Jul-24

AB330
AB340
AG350
A8340

A8350

A8370
AB500
AB510
AB520

‘ A8360
‘ AB530

Permits, Bonds and Insurance

AG320 Bond

Insurance

Permits - DEQ
Permmits - Dig Ph1
Pemits - Dig Ph2A
Pemits - Dig Ph2B
Pemits - Dig Ph3A,B
Pemits - Dig Ph3C,D
Pemits - Dig Ph4A
Pemits - Dig Ph4B
Pemits - Dig Ph5

Pemits - Dig Ph6

Prepare & Submit

S —

7

11-Oct-23

11-Oct-23

11-Oct-23

11-Oct-23

11-Oct-23

11-Oct-23

11-Oct-23

11-Oct-23

11-Oct-23

11-Oct-23

11-Oct-23

11-Oct-23

18-Oct-23

18-Oct-23

17-Oct-23

17-Oct-23

17-Oct-23

17-Oct-23

17-Oct-23

17-Oct-23

17-Oct-23

17-Oct-23

17-Oct-23

17-Oct-23

A1000, A1000, A1170

A1000, A1000, A6320

A1000, A6590

A1000, A6340

A1000

A1000

A1000

A1000

A1000

A1000

A1000

A1000

AG330

A2060

AB350

A4540, A4460

A1960

A7970

A4780

AS5500

A7290

AG360

A5890

A5250

’W Prep&Sub Railing 11-0ct-23  24-Oct23 | A1000,A1000 A7110
‘ AB580 Prep&Sub - QC Plan 10 11-0ct23 | 24-Oct-23  A1000 AB590, AB390
‘ AB590 Prep&Sub - Accident Plan 10 11-0ct23 | 24-Oct-23  A1000, A6580 AB340, AB400
‘ AB9IE0 Prep&Sub Inlet Protection 10 11-0ct23 | 24-Oct-23  A1000 A7990
‘ AB9I70 Prep&Sub Underdrain 10 11-0ct23 | 24-Oct-23  A1000 A8000
‘ AB980 Prep&Sub WIFI conduits 10 11-0ct23 | 24-Oct-23  A1000 A8010
‘ AB990 Prep&Sub Curb & Gutter 10 11-0ct23 | 24-Oct-23  A1000 A8020
‘ A7000 Prep&Sub Trash & Recydle Bins 10 11-0ct23 | 24-Oct-23  A1000 A8030
‘ A7010 Prep&Sub Conc Mix Design 10 11-0ct23 | 24-Oct-23  A1000 A8040
‘ A7030 Prep&Sub ANC Comb. Inlets 10 11-0ct23 | 24-Oct-23  A1000 A8050
‘ A7040 Prep&Sub ANC Manholes 10 11-0ct23 | 24-Oct-23  A1000 A8060
‘ A7050 Prep&Sub RCP Pipes 10 11-0ct23 | 24-Oct-23  A1000 A8070
‘ A7060 Prep&Sub Headwall 10 11-0ct23 | 24-Oct-23  A1000 A8080
‘ A7070 Prep&Sub HDPE Pipes 10 11-0ct23 | 24-Oct-23  A1000 A8090
Data Date : 11-Oct-23
Page 2 of 16 Project Start = 11-Oct-23

Project Finish = 14-Jul-25




ANC Sheridan Area Baseline
HSE = \ METRO

Paving Corporation

Activity ID Activity Name Original Duration Start Finish Predecessors Successors
“‘ A7020 Prep&Sub Seatwall 10 11-Oct-23 24-Oct-23 | A1000 A8100

‘ A7080 Prep&Sub Truncated Domes 10 11-Oct-23 24-Oct-23 | A1000 A8110

‘ A7090 Prep&Sub Asphalt 10 11-Oct-23 24-Oct-23 | A1000 A8120

‘ A7100 Prep&Sub Geotech Survey 20 11-Oct-23 07-Nov-23 | A1000 A8380

‘ A7120 Prep&Sub EPP 14 11-Oct-23 30-Oct-23 | A1000 A8410

‘ A7130 Prep&Sub WIFI handholes 20 11-Oct-23 30-Oct-23 | A1000 A8420, A7140

‘ A7140 Prep&Sub Vibration Monitor 5 31-Oct-23 06-Nov-23 | A7130 A8440

Revew & Approve e I
A7110 Rev&App Railing 25-Oct-23 22-Nov-23 | A6950 A7270

‘ A7990 Rev&App Inlet Protection 21 25-Oct-23 24-Nov-23 | A6960 A8130
‘ A8000 Rev&App Underdrain 21 25-0ct-23 | 24-Nov-23 | A6970 A8140
‘ A8010 Rev&App WIFI conduits 21 25-0ct-23 | 24-Nov-23 | AB980 A8150
‘ A8020 Rev&App Curb & Gutter 21 25-0ct-23 | 24-Nov-23 | AB990 A8160
‘ A8030 Rev&App Trash & Recycle Bins 21 25-Oct-23 24-Nov-23 | A7000 A8170
‘ A8040 Rev&App Conc Mix Design 21 25-0ct-23 | 24-Nov-23 | A7010 A8180
‘ A8050 Rev&App ANC Comb. Inlet 21 25-0ct-23 | 24-Nov-23 | A7030 A8190
‘ A8060 Rev&App ANC Manholes 21 25-0ct-23 | 24-Nov-23 | A7040 A8200
‘ A8070 Rev&App RCP Pipes 21 25-0ct-23 | 24-Nov-23 | A7050 A8210
‘ A8080 Rev&App Headwall 21 25-0ct-23 | 24-Nov-23 | A7060 A8220
‘ A8090 Rev&App HDPE Pipes 21 25-0ct-23 | 24-Nov-23 | A7070 A8230
‘ A8100 Rev&App Seatwall 21 25-0ct-23 | 24-Nov-23 | A7020 A8240
‘ A8110 Rev&App Truncated Domes 21 25-0ct-23 | 24-Nov-23 | A7080 A8250
‘ A8120 Rev&App Asphalt 21 25-0ct-23 | 24-Nov-23 | A7090 A8260
‘ A8390 Rev&App - QC Plan 10 25-0ct-23 | 07-Nov-23 | A6580 A5500
‘ A8400 Rev&App - Accident Plan 10 25-0ct-23 | 07-Nov-23 | AB590 A5500
‘ A8410 Rev8App EPP 7 31-0ct23 | 08-Nov-23 | A7120 A5500
‘ A8420 Rev&App WIFI handholes 20 31-0ct23 | 29-Nov-23 | A7130 A8430
‘ A8440 Rev&App Vibration Monitor 10 07-Nov-23 21-Nov-23 | A7140

‘ A8380 Rev&App Geotech Survey 20 08Nov-23 = 07-Dec23 | A7100 A1960

Fabricate & Delver L . S ———————

’W Fab&Del Inlet Protection 25Nov-23 = 05-Dec23  A7990 A3400, A4350, A7880, A5040, A5690, A7530, A6630, A0 70, A5370

Data Date : 11-Oct-23
Page 3 of 16 Project Start = 11-Oct-23
Project Finish = 14-Jul-25




ANC Sheridan Area Baseline

rrmi Paving Corporation
Activity ID Activity Name Original Duration Start Finish Predecessors Successors
_‘ A8140 Fab&Del Underdrain 21 25-Nov-23 15-Dec23 | A8000 A3410, A4670, A5050, A5700, A7540, A6640, A6080, A54 00

‘ A8150 Fab&Del WIFI conduits 21 25-Nov-23 15-Dec23 | A8010 A3420, A5060, A5710, A7550, A6650, A6090
‘ A8160 Fab&Del Curb & Gutter 21 25-Nov-23 15-Dec23 | A8020 A4490, A5080, A5730, A7570, A6670, A6110
‘ A8170 Fab&Del Trash & Recycle Bins 21 25-Nov-23 15-Dec23 | A8030 A4520, A5110, A7590, A6730
‘ A8180 Fab&Del Conc Mix Design 21 25-Nov-23 15-Dec23 | A8040 A7610, A2460, A2490, A2520, A6730
‘ A8190 Fab&Del ANC Comb. Inlet 6 25-Nov-23 30-Nov-23 | A8050 A4580, A5170, A5820, A7690, A6790, A6190, A5480
‘ A8200 Fab&Del ANC Manholes 12 25-Nov-23 06-Dec-23 | A8060 A4620, A4380, A7910, A5180, A5830, A7700, A6800, A6200

A8210 Fab&Del RCP Pipes 14 25-Nov-23 08-Dec-23 | A8070 A4630, A4640, A4650, A7920, A7930, A5190, A5200, A5210, A5840,

A5850, A7710, A6810, A6210, A4410

‘ A8220 Fab&Del Headwall 21 25-Nov-23 15-Dec23 | A8080 A5450
‘ A8230 Fab&Del HDPE Pipes 21 25-Nov-23 15-Dec23 | A8090 A5490, A4410, A4420, A7960
‘ A8240 Fab&Del Seatwall 21 25-Nov-23 15-Dec23 | A8100 A7620, A6730
‘ A8250 Fab&Del Truncated Domes 21 25-Nov-23 15-Dec23 | A8110 A2470, A2530, A2540, A7630, A6730

A8260 Fab&Del Asphalt 21 25-Nov-23 15-Dec23 | A8120 A4540, A4550, A4560, A5130, A5140, A5150, A5770, A57 80, A5790,

A7650, A7660, A7670, A6750, A6760, A6770, A6140, A6150, A6160
‘ A8430 Fab&Del WIFI handholes 5 30-Nov-23 04-Dec-23 | A8420 A5720, A7560, A6660, A6100
‘ A7270 Fab&Del Railing 84 11-Apr-24 03-Jul-24 | A7110,A2460 A2480, A2500, A7980
: 271 12-Oct23  06-Jun-25

Phase 1

Sheridan Drive from Sherman Rd to Weeks/Grant Loop
Demolition

A2060 Mobilization Ph1

A3980

A3050

A3200

A3210

A3340

A3350

A4260

A4440

A1990

Site Survey

MOT Ph1

Install Const Entrance Ph1
Install Const Fence Ph1
Install Curb Inlet Protect Ph1
Dewatering Structure Ph1
Drop Inlet Protection Ph1
Install Silt Fence Ph1

Tree Protection Ph1

Demolish Storm Pipe Ph1

Lo gemsyewey oy

12-Oct-23

09-Nov-23 | A1000

A2060, A4590, A4780, A1960, A5500

24-May-24

. 15-Jan-25

24-May-24
31-May-24
05-Jun-24
05-Jun-24
07-Jun-24
12-Jun-24
12-Jun-24
17-Jun-24
17-Jun-24

25-Jun-24

 29-May-24

A4970

04-Jun-24 | A2060

10-Jun-24 | A3980

19-Jun-24 | A3050

10-Jun-24 | A3200

14-Jun-24 | A3210

14-Jun-24 | A3340

26-Jun-24 | A3350

21-Jun-24 | A4260

03-Jul-24 | A4440

' A4590, A1160, A6330, A5210,

'A3980,A1010,A7290

A3050

A3200

A3210

A3340

A3350

A4260

A4440

A1990

A2000

Page 4 of 16
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H S E Logic Report
rrmi L Paving Corporation
Activity ID Activity Name Original Duration Start Finish Predecessors Successors
""‘ A2000 Demolish Storm structure Ph1 4 26-Jun-24 | 03-Jul24  A1990 A4450, A4580
‘ A4450 Saw Cut Ph1 4 05-Jul-24 12-Jul24 | A2000, A5860 A2080
‘ A2080 Cut&Cap Storm Pipe&Abandon Ph1 2 15-Jul-24 16-Juk-24 | A4450 A4460
‘ A4460 Demolish Curb & Gutter Ph1 3 18-Jul-24 24-Jul-24 | A2080, A6350 A2030, A1980, A4470, A3410, A3420
‘ A4470 Roadway Demo Ph1 17 26-Jul-24 29-Aug-24 | A4460 A2030, A4530
‘ A1970 Remove Wood Post&Chain Ph1 8 01-Aug-24 | 16-Aug24 | A1980,A2070 A3410
‘ A1980 Remove Signs Ph1 2 01-Aug-24 | 02-Aug24 | A2040,A4460 A1970, A2070
‘ A2070 Remove Shrub Ph1 1 01-Aug-24 | 01-Aug24 | A1980 A1970
‘ A2030 Remove Granite Curb Ph1 5 01-Aug-24 | 09-Aug24 | A4460,A4470 A2040
‘ A2040 Remove Freeze Hydrant Ph1 1 01-Aug-24 01-Aug-24 | A2030 A1980

05-Jul-24 | 18-Juk24  A1000,A2000,A8190 A4620,A3400
‘ A3400 Install Inlet Protection Ph1 1 22-Jul-24 22-Jul-24 | A1000, A4580, A8130 A3410, A4620
‘ A4620 Install ANC Manholes Ph1 10 22-Jul-24 12-Aug-24 | A4580, A1000, A8200, A3400 A4630
‘ A4630 Install RCP Pipe 12 " Ph1 20 14-Aug-24 18-Sep-24 | A4620, A1000, A8210 A4640
‘ A4640 Install RCP Pipe 15 " Ph1 6 20-Sep-24 01-Oct-24 | A4630, A1000, A8210 A4650
‘ A4650 Install RCP Pipe 18 " Ph1 1 20-Sep-24 20-Sep-24 | A4640, A1000, A8210 A4660, A3410
A3410 Install Underdrain Ph1 4 23-Sep-24 30-Sep-24 | A3400, A1000, A4460, A4650, A3420

A8140,A1970
‘ A3420 Install Wifi Conduit Ph1 5 01-Oct-24 08-Oct-24 | A3410, A1000, A4460, A8150 A4480
‘ A4480 Install Wifi Handoles Ph1 3 01-Oct-24 04-Oct-24  A3420,A1000 A4490
‘ A4490 Install Curb & Gutter Ph1 12 07-Oct-24 28-Oct-24 | A4480,A1000, A8160 A4500
‘ A4500 Reloc Granite Curb Ph1 5 30-Oct-24 07-Nov-24 | A4490 A4510
‘ A4510 Install Pad -Trash Hydr Ph1 4 08-Nov-24 15-Nov-24 | A4500 A4520
‘ A4520 Install Trash&Recycle Bin Ph1 3 19-Nov-24 21-Nov-24 | A4510, A1000, A8170 A4530
‘ A4530 Install Woven Geotextile Ph1 4 22-Nov-24 02-Dec24 | A4520,A4470 A4540
‘ A4540 Roadway works 21-A Ph1 6 03-Dec-24 13-Dec-24 | A4530, A1000, A6350, A8260 A4550
‘ A4550 Roadway Works Bm 25.0 Ph1 2 16-Dec-24 18-Dec-24 | A4540, A1000, A8260 A4560
‘ A4560 Roadway Works SM 9.5A Ph1 1 20-Dec-24 20-Dec24 | A4550, A1000, A8260 A4570
‘ A4570 Mill Transition Ph1 1 23-Dec-24 23-Dec24 | A4560 A2510, A6290
‘ A2510 Paint Crosswalk Ph1 1 24-Dec-24 24-Dec24 | A4570 A6310
Data Date : 11-Oct-23
Page 5 of 16 Project Start = 11-Oct-23

Project Finish = 14-Jul-25




ANC Sheridan Area Baseline
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rrmi Paving Corporation
Activity ID Activity Name Original Duration Start Finish Predecessors Successors
""‘ AB300 Relocate Signs Ph1 1 24Dec24 = 24Dec24  A6290 AB310
‘ ABG290 Relocate Freeze Hydrant Ph1 1 24-Dec-24 24-Dec24 | A4570 AG300
‘ AB6310 Relocate Wood Post&Chain Ph1 3 02-Jan-25 08-Jan-25 | A6300, A2510 A4200, A4660, A6360
‘ A4660 Topsoil & Sod Ph1 3 09-Jan-25 15-Jan-25 | A4650, A6310 A4610, A4200, A6360, A7970, A1020
 Crook Walk 90 18-Mar24 = 20-Sep-24
A2100 Rail Demo 1C Lee Dr 2 18-Mar-24 20-Mar-24 | A4340 A2460, A2090, A2130, A2140, A8270
A2090 Concrete Demo 1C Lee Dr 5 22-Mar-24 01-Apr-24 | A2100 A2460, A2460, A2110
A2130 Rail Demo 1C Sher Dr 5 22-Mar-24 01-Apr24 | A2100 A2110,A2140
A2460 Concrete Stairs 1C Lee Dr 6 02-Apr-24 10-Apr-24 ﬁg?gg A1000, A2100, A2090, A2470, A7270, A2470, A2490
A2110 Concrete Demo 1C Sher Dr 8 02-Apr-24 15-Apr-24 | A2130, A2090 A2490, A2120
A2140 Rail Demo 1D Wils Dr 5 02-Apr-24 08-Apr-24 | A2100, A2130 A2120
A2470 Truncated Domes 1C Lee Dr 1 12-Apr-24 12-Apr24 | A2460, A1000, A2460, A8250 A2480, A7980, A7980, A2530
A2490 Concrete Stairs 1C Sher. Dr 14 17-Apr-24 15-May-24 | A2110, A2460, A8180 A2530, A2520
A2120 Concrete Demo 1D Wils Dr 8 17-Apr-24 01-May-24 | A2140,A2110 A2520
A2520 Concrete Stairs 1D Wils. Dr 14 17-May-24 12-Jun-24 | A2120, A2490, A8180 A2540
A2530 Truncated Domes 1C Sher Dr 1 17-May-24 17-May-24 | A2490, A2470, A8250 A2480, A2540
A2540 Truncated Domes 1D Wils Dr 1 14-Jun-24 14-Jun-24 | A2520, A2530, A8250 A2500
A7980 Railing Area 1C Lee Dr 8 05-Jul-24 22-Jul-24 | A2470,A2470, A7270 A2480
A2480 Railing Area 1C Sher. Dr 15 24-Jul-24 26-Aug-24 | A2470, A7270, A7980, A2530 A2500
A2500 Railing Area 1D Wils. Dr 15 27-Aug-24 20-Sep-24 | A2480, A7270, A2540 A8280

Phase 2A - Section 37-Drainage Improvements

A1960

A4590

A4270

A4280

A4290

A4300

A4310

A4320

A4330

Geotech Survey Section 37 Ph2A
Mobilization Ph2A

MOT Ph2A

Install Const Entrance Ph2A
Install Const Fence Ph2A
Dewatering Structure Ph2A

Drop Inlet Protection Ph2A

Install Silt Fence Ph2A

Tree Protection Ph2A

08-Dec-23
08-Dec-23

02-Feb-24

09-Feb-24

13-Feb-24

14-Feb-24

20-Feb-24

21-Feb-24

23-Feb-24

01-Mar-24

 24-May-24
08-Dec23  A1160, A8340, A8380

06-Feb-24 | A1160, A1960, A5850
09-Feb-24 | A4590
13-Feb-24 | A4270
16-Feb-24 | A4280
20-Feb-24 | A4290
21-Feb-24 | A4300
28-Feb-24 | A4310

04-Mar-24 | A4320

A4590, A1040

A4270, A2060

A4280

A4290

A4300

A4310

A4320

A4330

A1950
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Activity ID Activity Name Original Duration Start Finish Predecessors Successors
I A1950 Demo of Storm Pipe Ph2A 3 06-Mar-24 11-Mar-24 | A4330 A4340
A4340 Demo of Storm Structure Ph2A 2 13-Mar-24 15-Mar-24 | A1950 A4350, A2100
A4350 Install Inlet Protection Ph2A 1 18-Mar-24 18-Mar-24 | A1000, A8130, A4340 A4670, A4380
A4670 Install Underdrain Ph2A 6 20-Mar-24 01-Apr-24  A4350,A8140 A4380
A4380 Install ANC Manholes Ph2A 7 02-Apr-24 12-Apr-24 | A1000, A8200, A4350, A4670 A4410
A4410 Install HDPE Pipe 30 " PERF Ph2A 20 15-Apr-24 24-May-24 | A1000, A8230, A8210, A4380 A4420
A4420 Install HDPE Pipe 30 " Ph2A 2 15-Apr-24 17-Apr-24 | A4410, A1000, A8230 A4430, A7290
A4430 Topsoil & Sod Ph2A 3 19-Apr-24 24-Apr-24 | A4420 A4610, A6360, A1050
Phase 2B -Section 31 -Drainage Improvements e Aldendy et
A7970 Mobilization Ph2B 2 20-Jan-25 22-Jan-25 | A4660, A8350 A7800, A8290
A7800 MOT Ph2B 1 23-Jan-25 23-Jan-25 | A7970 A7810
A7810 Install Const Entrance Ph2B 1 29-Jan-25 29-Jan-25 | A7800 A7820
A7820 Install Const Fence Ph2B 3 30-Jan-25 05-Feb-25 | A7810 A7830
A7830 Dewatering Structure Ph2B 1 06-Feb-25 06-Feb-25 | A7820 A7840
A7840 Drop Inlet Protection Ph2B 1 10-Feb-25 10-Feb-25 | A7830 A7850
A7850 Install Silt Fence Ph2B 2 12-Feb-25 13-Feb-25 | A7840 A7860
A7860 Tree Protection Ph2B 2 17-Feb-25 20-Feb-25 | A7850 A7790
A7790 Demo of Storm Pipe Ph2B 3 24-Feb-25 27-Feb-25 | A7860 A7870
A7870 Demo of Storm Structure Ph2B 2 03-Mar-25 05-Mar-25 | A7790 A7780
A7780 Cut&Cap Storm Pipe Ph2B 1 07-Mar-25 07-Mar25 | A7870 A7880
A7880 Install Inlet Protection Ph2B 1 10-Mar-25 10-Mar-25 | A7780,A8130 A7900
A7900 Install ANC Drop Inlets Ph2B 8 12-Mar-25 28-Mar25 | A7880 A7910
A7910 Install ANC Manholes Ph2B 4 31-Mar-25 04-Apr-25 | A7900, A8200 A7920
A7920 Install RCP Pipe 15 " Ph2B 13 07-Apr-25 29-Apr-25 | A7910,A8210 A7930
A7930 Install RCP Pipe 18 " Ph2B 18 02-May-25 06-Jun-25 | A7920,A8210 A7960
A7960 Topsoil & Sod Ph2B 3 02-May-25 06-May-25 | A8230, A7930 A8300

Phase 3A & 3B - Mclclellan Dr

Demolition

A4780 Mobilization Ph3A,B

‘ A4800

MOT Ph3A,B

02-Jan-24  30-Aug-24 -Aug-24

02-Jan-24 05-Jan-24 | A1160,A6210, A8360

08-Jan-24 09-Jan-24 | A4780

A4800, A1060

A4820

Page 7 of 16
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""‘ A4820 Install Const Entrance Ph3A,B 2 10-Jan24  12-Jan24  A4800 A4830
‘ A4830 Install Const Fence Ph3A,B 3 15-Jan24 | 24-Jan24 | A4820 A4840
‘ A4840 Curb Inlet Protection Ph3A,B 2 29-Jan-24 | 02-Feb24  A4830 A4850
‘ A4850 Dewatering Structure Ph3A,B 2 06-Feb-24 = 09-Feb24  A4840 A4860
‘ A4860 Drop Inlet Protection Ph3A,B 2 13Feb24 = 14-Feb-24  A4850 A4870
‘ A4870 Install Silt Fence Ph3A,B 3 16-Feb24  21-Feb-24 | A4860 A4880
‘ A4880 Tree Protection Ph3A,B 4 23-Feb24 = 01-Mar24  A4870 A4890
‘ A4890 Demo Storm Pipe Ph3A,B 3 04-Mar24 = 08-Mar24 A4880 A4900
‘ A4900 Demo Storm structure Ph3A,B 3 1-Mar24  15-Mar-24  A4890 A4920
‘ A4920 Cut&Cap Storm Pipe Ph3A,B 1 18Mar24  18-Mar-24  A4900 A4930, A5170
‘ A4930 Demo Curb & Gutter Ph3A B 2 29-Apr24 | 30-Apr24 | A4920,A5210 A4950, A5000, A5050, A5060
‘ A5000 Remove Roadway Ph3A,B 7 01-May-24 = 15May-24  A4930 A4950, A5120
‘ A4950 Remove Conc Pad Ph3A,B 1 17May24 = 17-May-24 | A4930, A5000 A4990
‘ A4990 Remove Conc Sidewalk Ph3A,B 1 20-May-24 = 20-May-24  A4950 A4940
‘ A4940 Remove Water Fountain Ph3A B 1 21-May-24 = 21-May-24  A4990 A4970
‘ A4970 Remove Signs Ph3A B 1 22-May-24 = 22-May-24  A4940 A5050, A2060
I N . s
20-Mar24 | 03-Apr-24  A1000, A4920, A8190 A5180, A5040
‘ A5040 Install Inlet Protect Ph3A,B 1 04-Apr24 | 04-Apr24  A1000,A5170, A8130 A5180
‘ A5180 Install ANC Manholes Ph3A,B 3 05-Apr24 | 10-Apr24  A5170,A1000, A5040,A8200 A5190
‘ A5190 Install RCP Pipe 15 " Ph3A,B 10 12-Apr-24 | 01-May-24  A5180, A1000, A8210 A5200
‘ A5200 Install HDPE Pipe 12 " Ph3A,B 2 12-Apr-24 | 15-Apr-24  A5190, A1000, A8210 A5210
‘ A5210 Install HDPE Pipe 15 " Ph3A,B 5 17-Apr-24 | 26-Apr-24  A5200, A1000, A8210 A4930, A2060, A5250
‘ A5050 Install Underdrain Ph3A,B 2 24-May-24 = 28-May-24 A1000,A4930, A8140,A4970  A5060
‘ A5060 Install Wifi Conduit Ph3A,B 3 29-May-24 = 03-Jun24  A5050,A1000, A4930,A8150 A5070
‘ A5070 Install Wifi Handoles Ph3A,B 1 04-Jun-24 | 04-Jun-24  A5060, A1000 A5080
‘ A5080 Install Curb & Gutter Ph3A,B 1 05-Jun-24 | 28-Jun-24 | A5070, A1000, A8160 A5100
‘ A5100 Install Pad -Trash Hydr Ph3A B 1 02-Jul-24 02-Jul-24 | A5080 A5110
‘ A5110 Instal Trash&Recycle Bin Ph3A,B 1 03-Jul-24 03-Jul-24 | A5100, A1000, A8170 A5240
‘ A5240 Install Fountain Pad Ph3A,B 1 05-Jul-24 05-Jul-24 | A5110 A5450

Data Date : 11-Oct-23
Page 8 of 16 Project Start = 11-Oct-23
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“‘ A5450 Install Headwall Ph3A,B 12 08-Jul-24 02-Aug-24 | A5240, A1000, A8220 A5120

‘ A5120 Install Geotextile Ph3A,B 1 05-Aug-24 05-Aug-24 | A5450, A5000 A5130

‘ A5130 Roadway 21-APh3A,B 4 07-Aug-24 14-Aug-24 | A5120, A1000, A8260 A5140

‘ A5140 Roadway Bm 25.0 Ph3A,B 1 16-Aug-24 16-Aug-24 | A5130, A1000, A8260 A5150

‘ A5150 Roadway SM 9.5A Ph3A,B 1 19-Aug-24 19-Aug-24 | A5140, A1000, A8260 A5160

‘ A5160 Mill Transition Ph3A,B 1 21-Aug-24 21-Aug-24 | A5150 A2910

‘ A2910 Relocate Signs Ph3A,B 1 23-Aug-24 23-Aug-24 | A5160 A2900

‘ A2900 Relocate Water Fountain Ph3A B 1 26-Aug-24 26-Aug-24 | A2910 A5220

‘ A5220 Topsoil & Sod Ph3A,B 4 27-Aug-24 30-Aug-24 | A2900 A4610, A8310, A7410

~ Phase 3C & 3D Wilson Dr 7 13Nov23  08-May-24

Demolition 13Nov-23  28-Feb-24
A5500 Mobilization Ph3C,D 1 13-Nov-23 13-Nov-23 | A1160, A8370, A8410, A8390, A5510, A5890, A1180
A8400
A5510 MOT Ph3C,D 1 15-Nov-23 15-Nov-23 | A5500 A5520
A5520 Install Const Entrance Ph3C,D 1 16-Nov-23 16-Nov-23 | A5510 A5530
A5530 Install Const Fence Ph3C,D 4 16-Nov-23 21-Nov-23 | A5520 A5540
A5540 Curb Inlet Protection Ph3C,D 1 16-Nov-23 16-Nov-23 | A5530 A5550
A5550 Dewatering Structure Ph3C,D 2 17-Nov-23 20-Nov-23 | A5540 A5560
A5560 Drop Inlet Protection Ph3C,D 1 21-Nov-23 21-Nov-23 | A5550 A5570
A5570 Install Silt Fence Ph3C,D 3 21-Nov-23 27-Nov-23 | A5560 A5580
A5580 Demo Storm Pipe Ph3C,D 3 29-Nov-23 04-Dec23 | A5570 A5590
A5590 Demo Structures Ph3C,D 3 29-Nov-23 04-Dec-23 | A5580 A5600, A5820
A5600 Cut&Cap Storm Pipe Ph3C,D 1 02-Feb-24 02-Feb-24 | A5590, A5850 A5610
A5610 Demo Curb & Gutter Ph3C,D 1 06-Feb-24 06-Feb-24 | A5600 A5620, A5710, A5700
A5620 Roadway Demo Ph3C,D 6 09-Feb-24 21-Feb-24 | A5610 A5630, A5760
A5630 Remove Signs Ph3C,D 1 23-Feb-24 23-Feb-24 | A5620 A5640
A5640 Remove Chains & Posts Ph3C,D 3 23-Feb-24 28-Feb-24 | A5630 A5730
Construction 66 06-Dec-23 08-May-24
A5820 Install ANC Comb Inlet Ph3C,D 4 06-Dec-23 12-Dec-23 | A1000, A5590, A8190 A5830, A5690
A5690 Install Inlet Protection Ph3C,D 1 15-Dec-23 15-Dec-23 | A1000, A5820, A8130 A5700
A5830 Install ANC Manholes Ph3C,D 1 15-Dec-23 15-Dec-23 | A5820, A1000, A8200 A5840
Data Date : 11-Oct-23
Page 9 of 16 Project Start = 11-Oct-23
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M1 Ass40 Install RCP Pipe 12 " Ph3C,D 2 18Dec23 = 20-Dec23 | A5830, A1000, A8210 A5850
A5850 Install RCP Pipe 15 " Ph3C,D 17 18Dec23 = 29-Jan-24 | A5840, A1000, A8210 A5860, A5600, A4590
A5700 Install Underdrain Ph3C,D 3 09-Feb-24 = 14-Feb-24  A5690,A1000, A5610,A8140  A5710
A5710 Install WIFI Conduit Ph3C,D 3 16-Feb24  21-Feb-24  A5700,A1000, A5610,A8150  A5720
A5720 Install WIFI Handholes Ph3C,D 2 23-Feb-24 = 27-Feb24 | A5710,A1000, A8430 A5730
A5730 Install Curb & Gutter Ph3C,D 7 01-Mar24 = 15Mar24  A5720,A1000, A8160,A5640  A5740
A5740 Install Water Pad Ph3C,D 1 18Mar24 = 18-Mar-24 | A5730 A5750
A5750 Install Stone Pavers&Curb Ph3C,D 6 20-Mar24 | 01-Apr24  A5740 A5760
A5760 Install Woven Geotextile Ph3C,D 1 02-Apr24 | 02-Apr24 | A5750, A5620 A5770
A5770 Roadway 21-A Ph3C,D 7 03-Apr24 = 15-Apr24  A5760, A1000, A8260 A5780
A5780 Roadway BM 25.0 Ph3C,D 1 17-Apr-24 | 17-Apr-24  A5770, A1000, A8260 A5790
A5790 Roadway SM 9.5 A Ph3C,D 1 19-Apr-24 | 19-Apr-24  A5780, A1000, A8260 A5800
A5800 Mill Transition Ph3C,D 1 22-Apr24 | 22-Apr24 | A5790 A5670
A5670 Relocate Signs Ph3C,D 1 24-Apr24 | 24-Apr24 | A5800 A5680
A5680 Relocate Chains&Posts Ph3C,D 3 24-Apr24 | 29-Apr24 | A5670 A5810
A5810 Painted Crosswalk Ph3C,D 1 30-Apr24 | 30-Apr24 | A5680 A5860
A5860 Topsoil & Sod Ph3C,D 4 01-May-24 = 08-May-24  A5850, A5810 A1190, A4450

Phase 4

Phase 4A Grant Drive

Demolition

A7290 Mobilization Ph4A

A7300
A7310
A7320
A7330

A7340

A7360
A7370
A7380

‘ A7350
‘ A7390

MOT Ph4A

Install Const Entrance Ph4A
Install Const Fence Ph4A
Curb Inlet Protection Ph4A
Dewatering Structure Ph4A
Drop Inlet Protection Ph4A
Install Silt Fence Ph4A

Tree Protection Ph4A

Demo Storm Pipe Ph4A

Demo Structures Ph4A

24-May-24  16-Dec-24

_ 2May2s | 25824 | | |

24-May-24 24-May-24 | A4420, A2060, A6500
28-May-24 28-May-24 | A7290
29-May-24 29-May-24 | A7300
31-May-24 03-Jun-24 | A7310
04-Jun-24 04-Jun-24 | A7320
05-Jun-24 07-Jun-24 | A7330
10-Jun-24 10-Jun-24 | A7340
12-Jun-24 14-Jun-24 | A7350
17-Jun-24 21-Jun-24 | A7360
25-Jun-24 28-Jun-24 | A7370

25-Jun-24 28-Jun-24 | A7380

A7300, A8330

A7310

A7320

A7330

A7340

A7350

A7360

A7370

A7380

A7390

A7400

Page 10 of 16
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Activity ID Activity Name Original Duration Start Finish Predecessors Successors
""‘ A7400 Cut&Cap Storm Pipe Ph4A 1 02-Jul-24 02-Jul24  A7390 A7410, A7690

‘ A7410 Demo Curb&Gutter Ph4A 2 03-Sep-24 04-Sep-24 | A7400, A5220 A7420

‘ A7420 Roadway Demo Ph4A 2 05-Sep-24 06-Sep-24 | A7410 A7430

‘ A7430 Concrete Sidewalk Demo Ph4A 1 09-Sep-24 09-Sep-24 | A7420 A7440

‘ A7440 Concrete Pad Demo Ph4A 1 10-Sep-24 10-Sep-24 | A7430 A7450

‘ A7450 Remove Freeze Hydrant Ph4A 1 11-Sep-24 11-Sep-24 | A7440 A7460

‘ A7460 Remove Freeze Fountain Ph4A 1 13-Sep-24 13-Sep-24 | A7450 A7470

‘ A7470 Remove Signs Ph4A 1 16-Sep-24 16-Sep-24 | A7460 A7480

‘ A7480 Remove Shrubs Ph4A 1 18-Sep-24 18-Sep-24 | A7470 A7490

‘ A7490 Remove Chains and Posts Ph4A 2 20-Sep-24 23-Sep-24 | A7480 A7500

‘ A7500 Remove Metal Rail Ph4A 1 25-Sep-24 25-Sep-24 | A7490 A7530

L I L

03-Jul-24 05-Jul-24 | A7400, A8190 A7700

‘ A7700 Install ANC Manholes Ph4A 1 08-Jul-24 08-Jul-24 | A7690, A8200 A7710

‘ A7710 Install RCP Pipe 15 " Ph4A 5 10-Jul-24 18-Jul-24 | A7700,A8210 A7720,A7510

‘ A7530 Install Inlet Protection Ph4A 1 27-Sep-24 27-Sep-24 | A7500,A8130 A7540

‘ A7540 Install Underdrain Ph4A 2 30-Sep-24 01-Oct-24 | A7530,A8140 A7550

‘ A7550 Install WIFI Conduit Ph4A 4 03-Oct-24 08-Oct-24  A7540,A8150 A7560

‘ A7560 Install WIFI Handholes Ph4A 1 09-Oct-24 09-Oct-24 | A7550,A8430 A7570

‘ A7570 Install Curb&Gutter Ph4A 5 11-Oct-24 21-Oct-24 | A7560,A8160 A7580

‘ A7580 Install Pad - Trash Hydr Ph4A 1 22-Oct-24 22-Oct-24 | A7570 A7590

‘ A7590 Install Trash&Recycle Bin Ph4A 1 23-Oct-24 23-Oct-24 | A7580,A8170 A7600

‘ A7600 Install Water Pad Ph4A 1 25-Oct-24 25-Oct-24 | A7590 A7610

‘ A7610 Install Concrete Sidewalk Ph4A 1 28-Oct-24 28-Oct-24 | A7600, A8180 A7620

‘ A7620 Install Seatwall Ph4A 5 30-Oct-24 07-Nov-24 | A7610, A8240 A7630

‘ A7630 Install Truncated Domes Ph4A 2 08-Nov-24 12-Nov-24 | A7620, A8250 A7640

‘ A7640 Install Woven Geotextile Ph4A 1 14-Nov-24 14-Nov-24 | A7630 A7650

‘ A7650 Roadway 21-A Ph4A 3 15-Nov-24 20-Nov-24 | A7640, A8260 A7660

‘ A7660 Roadway BM 25.0 Ph4A 1 21-Nov-24 21-Nov-24 | A7650, A8260 A7670

‘ A7670 Roadway SM 9.5 A Ph4A 1 22-Nov-24 22-Nov-24 | A7660, A8260 A7680

Data Date : 11-Oct-23
Page 11 of 16 Project Start = 11-Oct-23
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rrmi L Paving Corporation
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‘ A7680 Mill Transition Ph4A 1 25-Nov-24 25-Nov-24 | A7670 A7720,A7510
‘ A7510 Planting with Edging Ph4A 2 27-Nov-24 02-Dec24 | A7710, A7680 A7520
‘ A7520 Imigation Ph4A 2 03-Dec-24 04-Dec24 | A7510 A7720,A7720
‘ A7720 Topsoil & Sod Ph4A 3 06-Dec-24 11-Dec-24 | A7710, A7520, A7680, A7520 A7730
‘ A7730 Relocate Freeze Hydrant Ph4A 1 13-Dec-24 13-Dec24 | A7720 A7740
‘ A7740 Relocate Freeze Fountain Ph4A 1 13-Dec-24 13-Dec-24 | A7730 A7750
‘ A7750 Relocate Signs Ph4A 1 13-Dec-24 13-Dec-24 | A7740 A7760
‘ A7760 Relocate Chains and Posts Ph4A 2 13-Dec-24 16-Dec-24 | A7750 A7770
‘ A7770 Relocate Metal Rail Ph4A 1 13-Dec-24 13-Dec-24 | A7760 A1090
) 51 20-Jan25 = 12-May-25

Phase 4B Sheridan Drive

AB370
ABG380
AB390
AG400
ABG410

ABG420

AG440
AB450
ABG460
AG470
ABG480
ABG490

‘ AB430
‘ AB560

Demolition

AB360 Mobilization Ph4B

Construction

MOT Ph4B

Install Const Entrance Ph4B
Install Const Fence Ph4B
Curb Inlet Protection Ph4B
Dewatering Structure Ph4B
Drop Inlet Protection Ph4B
Install Silt Fence Ph4B
Tree Protection Ph4B
Demo Storm Pipe Ph4B
Demo Structures Ph4B
Cut&Cap Storm Pipe Ph4B
Demo Curb & Gutter Ph4B
Roadway Demo Ph4B

Remove Chains and Posts Ph4B

AG790 Install ANC Comb. Inlet Ph4B

AB630

‘ AB800
‘ A6810

Install ANC Manholes Ph4B
Install Inlet Protection Ph4B

Install RCP Pipe 15 " Ph4B

2

20-Jan-25

22-Jan-25

23-Jan-25

29-Jan-25

03-Feb-25

05-Feb-25

10-Feb-25

12-Feb-25

17-Feb-25

24-Feb-25

24-Feb-25

27-Feb-25

03-Mar-25

07-Mar-25

12-Mar-25

 20-Jan-25 | Ad4430,A4660, A6310,A6510

22-Jan-25 | A6360

23-Jan-25 | A6370

30-Jan-25 | A6380

03-Feb-25 | A6390

06-Feb-25 | A6400

10-Feb-25 | A6410

13-Feb-25 | A6420

20-Feb-25 | A6430

26-Feb-25 | A6440

26-Feb-25 | A6450

27-Feb-25 | A6460

05-Mar-25 | A6470

10-Mar-25 | A6480

14-Mar-25 | A1000, A6490

'A6370,A1080

AG380

ABG390

AB400

A6410

AB420

AG430

AB440

AG450

AB460

AG470

AG480, A6790

ABG490

AG560

AB630

12

03-Mar-25

10-Mar-25

17-Mar-25

17-Mar-25

~ 07-Mar25 | A1000,A6470,A8190
14-Mar-25 | A6790, A1000, A8200
17-Mar-25 | A1000, A8130, A6560, A6790

08-Apr25 | A6800, A1000, A8210

'A6800,A6630

AG810

AG640

AB820, A6750
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I ‘ A6640 Install Underdrain Ph4B 2 19-Mar-25 21-Mar-25 | A6630, A1000, A8140 A6650
‘ A6650 Install WIFI Conduit Ph4B 4 24-Mar-25 31-Mar25 | A6640, A1000, A8150 A6660
‘ A6660 Install WIFI Handholes Ph4B 2 01-Apr-25 03-Apr-25 | A6650, A1000, A8430 A6670
‘ A6670 Install Curb & Gutter Ph4B 2 04-Apr-25 07-Apr-25 | A6660, A1000, A8160 A6680
‘ A6680 Install Pad-Trash Hydr. Ph4B 1 08-Apr-25 08-Apr-25 | AB670 A6730
A6730 Install Truncated Domes Ph4B 2 10-Apr-25 11-Apr25 | A1000, A8250, A8240, A8180, A6740
A6680, A8170
‘ A6740 Install Woven Geotextile Ph4B 1 14-Apr-25 14-Apr-25 | A6730 AB6750
‘ A6750 Roadway 21-APh4B 3 15-Apr-25 18-Apr-25 | AB740, A1000, A8260, A6810 A6760
‘ A6760 Roadway BM 25.0 Ph4B 2 21-Apr-25 24-Apr-25 | A6750,A1000, A8260 AB770
‘ A6770 Roadway SM 9.5 A Ph4B 2 25-Apr-25 28-Apr-25 | A6760, A1000, A8260 A6780
‘ A6780 Mill Transition Ph4B 2 29-Apr-25 02-May-25 | A6770 A6820
‘ A6820 Topsoil & Sod Ph4B 3 05-May-25 07-May-25 | A6810, A6780 A4610, A6860
‘ A6860 Relocate Chains & Posts Ph4B 2 09-May-25 12-May-25 | A6820 A4610, A8320

Weeks Drive

Demolition

A5890 Mobilization Ph5

A5900
A5910
A5920
A5930
A5940

A5950

A5970
A5980
A5990
AG000
A6010
A6020

‘ A5960
‘ AB030

MOT Ph5

Install Const Entrance Ph5
Install Const Fence Ph5
Curb Inlet Protection Ph5
Dewatering Structure Ph5
Install Silt Fence Ph5
Demo Storm Pipe Ph5

Demo Structures Ph5

Cut&Cap Storm Pipe&Abandon Ph5

Demo Curb & Gutter Ph5
Roadway Demo Ph5
Remove Freeze Hydrant Ph5
Remove Water Fountain Ph5

Remove Signs Ph5

13Nov-23 = 20-Mar24

13Nov23 | 13-Nov23

15-Nov-23 15-Nov-23

16-Nov-23 16-Nov-23

17-Nov-23 20-Nov-23

21-Nov-23 21-Nov-23

22-Nov-23 22-Nov-23

27-Nov-23 29-Nov-23

30-Nov-23 30-Nov-23

04-Dec-23 06-Dec-23

08-Dec-23 08-Dec-23

02-Jan-24 02-Jan-24

04-Jan-24 08-Jan-24

09-Jan-24 09-Jan-24

09-Jan-24 09-Jan-24

09-Jan-24 09-Jan-24

'A5500,A6520

A5890

A5900

A5910

A5920

A5930

A5940

A5950

A5960

A5970

A5980, A6210

A5990

AG000

A6010

AB020

'A5900,A1100

A5910

A5920

AS5930

A5940

A5950

AS5960

A5970

AS5980

A5990, A6180

AG000, A6080, A6090

A6010, A6130

A6020

AG030

AB040
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""‘ AB040 Remove Wood Post&Chains Ph5 3 09-Jan24 = 12-Jan24 | AB030 AB050
‘ A6050 Remove Bollards Ph5 1 09-Jan-24 | 09-Jan-24 | A6040 A6060

‘ A6060 Remove Benches Ph5 1 09-Jan-24 09-Jan-24 | A6050 A6080

ABG180 Install ANC End Wall Ph5 11-Dec23 = 11-Dec23 A5980 AB190

‘ AG190 Install ANC Comb. Inlet Ph5 1 12-Dec-23 12-Dec-23 | A6180, A1000, A8190 A6200, A6070
‘ A6070 Install Inlet Protection Ph5 1 15-Dec-23 15-Dec-23 | A1000, A6190, A8130 A6200

‘ AG200 Install ANC Manholes Ph5 2 18-Dec-23 20-Dec-23 | A6190, A1000, A6070, A8200 A6210

‘ A6210 Install RCP Pipe 15 " Ph5 4 22-Dec-23 28-Dec-23 | A6200, A1000, A8210 AS5990, A4780
‘ AB080 Install Underdrain Ph5 1 10-Jan-24 10-Jan-24 | A1000, A5990, A8140, A6060 AG090

‘ AG090 Install WIFI Conduit Ph5 2 12-Jan-24 15-Jan-24 | A6080, A1000, A5990, A8150 A6100

‘ AG100 Install WIFI Handholes Ph5 1 17-Jan-24 17-Jan-24 | A6090, A1000, A8430 AB110

‘ AG110 Install Curb & Gutter Ph5 2 24-Jan-24 29-Jan-24 | A6100, A1000, A8160 A6120

‘ AB6120 Install Stone Pavers&Curb Ph5 3 02-Feb-24 09-Feb-24 | A6110 A6130

‘ AB6130 Install Woven Geotextile Ph5 1 13-Feb-24 13-Feb-24 | A6120, A6000 A6140, A6160
‘ AG140 Roadway 21-APh5 2 14-Feb-24 16-Feb-24 | A6130, A1000, A8260 A6150

‘ AB6150 Roadway BM 25.0 Ph5 1 20-Feb-24 20-Feb-24 | A6140, A1000, A8260 A6160

‘ AG160 Roadway SM 9.5 A Ph5 1 21-Feb-24 21-Feb-24 | A6130,A6150, A1000, A8260 A6170

‘ AB170 Mill Transition Ph5 1 23-Feb-24 23-Feb-24 | A6160 A6230

‘ AG230 Relocate Freeze Hydrant Ph5 1 27-Feb-24 27-Feb-24 | A6170 A6240

‘ AG240 Relocate Water Fountain PhS 1 28-Feb-24 28-Feb-24 | A6230 A6250

‘ AB250 Relocate Signs Ph5 1 01-Mar-24 01-Mar-24 | A6240 AG260

‘ AG260 Relocate Wood Post&Chains Ph5 3 04-Mar-24 08-Mar-24 | A6250 AG270

‘ AB270 Relocate Bollards Ph5 1 11-Mar-24 11-Mar24 | A6260 A6280

‘ AG280 Relocate Benches Ph5 1 13-Mar-24 13-Mar-24 | A6270 A6220

‘ ABG220 Topsoil & Sod Ph5 3 15-Mar-24 20-Mar-24 | A6280 A4610, A5250, A1110

Phase 6 I I e

Red Spring Repair 29-Apr-24  14-Nov-24

Demolition _ el I I e —
A5250 'MobilizatonPh6 1 | 29Apr24 29-Apr24 | A5210, A6220, A6530 A5260, A1120

‘ A5260 MOT Ph6 1 30-Apr-24 30-Apr-24 | A5250 A5270

Data Date : 11-Oct-23
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Project Finish = 14-Jul-25
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Activity ID Activity Name Original Duration Start Finish Predecessors Successors
""‘ A5270 Dewatering Structure Ph6 2 01-May-24 = 03-May24  A5260 A5280
‘ A5280 Drop Inlet Protection Ph6 1 06-May-24 06-May-24 | A5270 A5290
‘ A5290 Install Trenchless Fence Ph6 5 08-May-24 17-May-24 | A5280 A5300
‘ A5300 Tree Protection Ph6 5 20-May-24 28-May-24 | A5290 A5310
‘ A5310 Demo Storm Pipe Ph6 3 29-May-24 03-Jun-24 | A5300 A5320
‘ A5320 Demo Structures Ph6 3 04-Jun-24 07-Jun-24 | A5310 A5330, A5480
‘ A5330 Remove Water Fountain Ph6 1 10-Jun-24 10-Jun-24 | A5320 A5350
‘ A5350 Remove Chains&Posts Ph6 1 12-Jun-24 12-Jun-24 | A5330 A5370
‘ A5410 Remove Benches Ph6 1 08-Jul-24 08-Jul-24 | A5370 A5430
‘ A5430 Remove Stone Pavers Ph6 3 10-Jul-24 15-Jul-24 | A5410 A5440
‘ A5440 Remove Stone Curb Ph6 1 16-Jul-24 16-Jul-24 | A5430 A5380

10-Jun24 | 12-Jun-24  A1000,A8190,A5320
‘ A5490 Install HDPE 12" Pipe Ph6 2 14-Jun-24 17-Jun-24  A5480, A8230
‘ A5370 Install Inlet Protection Ph6 8 19-Jun-24 05-Jul-24 | A5350, A1000, A8130, A5490
‘ A5400 Install Underdrain Ph6 2 08-Jul-24 10-Jul-24 | A1000, A8140, A5370
‘ A5380 Restore Red Wing Wall Ph6 25 18-Jul-24 06-Sep-24 | A5440, A5400
‘ A5390 Restore Red Grotto Ph6 25 09-Sep-24 25-Oct-24 | A5380
‘ A5340 Relocate Water Fountain Phé 1 28-Oct-24 28-Oct-24 | A5390
‘ A5360 Relocate Chains & Posts Ph6 1 30-Oct-24 30-Oct-24 | A5340
‘ A5420 Relocate Benches Ph6 1 31-Oct-24 31-Oct-24 | A5360
‘ A5460 Relocate Stone Pavers Ph6 5 04-Nov-24 12-Nov-24 | A5420
‘ A5470 Relocate Stone Curb Ph6 1 14-Nov-24 14-Nov-24 | A5460

CLIN 0006 Undercuts

A5880 Undercuts

CLIN 0007 Asbestos Removal

12-0ct-23 | 12-May-25 -May-25 ‘A1T000

A5870 Abestos Pipe Removal 12-0ct23 = 12-May-25 -May-25 ‘ATOOO
) Close Out 29 13-May-25 14-Jul-25
A4200 Final Inspection 4 13-May-25 19-May-25 | A6310, A5490, A4660, A5880,
A5870, A1110, A1190, A1050,
A8310, A8280, A1090, A1020,
A1130, A8300, A8320
A4210 Contractor Punchlist Wak 3 21-May-25 26-May-25 | A4200,A1140

AB490

A4200, A4610, A1130, A5370
A5410, A5400

A5380

A5390

A5340

A5360

A5420

A5460

A5470

A1130

A42000

A42000

A4210,A1140

A4220
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ANC Sheridan Area Baseline

HSE METRO
rrmi Paving Corporation
Activity ID Activity Name Original Duration Start Finish Predecessors Successors

A4220 Contractor Punch Correct 3 28-May-25 02-Jun-25 | A4210 A4230
A4230 Gov. Pre-Final Inspection 3 04-Jun-25 09-Jun-25 | A4220 A4240
A4240 Gov. Punchlist Corrections 4 11-Jun-25 18-Jun-25 | A4230 A4250
A4250 Demobilization & Site Clean Up 4 20-Jun-25 27-Jun-25 | A4240 A4600
A4600 As Builts 4 01-Jul-25 08-Jul-25 | A4250 A4610
A4610 Project Closeout 4 09-Jul-25 14-Jul-25 | A4660, A4430, A5220, A6820, A1150

AB220, A5490, A4600, A6860
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12. Conclusion

This project consists of the survey, demolition, and new roadway construction of the portions of
Sheridan drive, weeks drive, grant drive, McClellan drive and Wilson drive at the Arlington
national cemetery in Arlington, Va. The baseline schedule includes cost loading, activity coding
as defined in the Standard Data Exchange Format

The project start date is on October 11", 2023 and the Final completion date is on July 14™,
2025.

Furthermore, the Longest Path of the Project starts with the Key dates & Milestones, followed by
the Preconstruction activities for QC Plan, Accident Plan, Inlet Protection, ANC Combination
Inlets, ANC Manholes, RCP Pipes and EPP. Moving to Storm Construction of Wilson Drive
Weeks Drive then Demolition and Construction of McClellan Drive Moving to Sheridan Drive
Phase 1 then Sheridan Drive Phase 4B. the Undercuts are throughout the project duration.
Finally, the close out procedure which starts with the Final Inspection and contractor punch list
walk and ends with the Clean-up, As-Builts and the Project Closeout.

All the detailed information about the project is discussed in the above sections. The overall
strategy is to have the schedule match the construction logic along with maintaining it to be on
schedule.
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