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Baseline Schedule Narrative  

 

NTP October 11th, 2023 
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Project Information 
 

Project Overview: 

The primary objective of this construction project is to add a medical center on the fourth floor 

and perform necessary renovations to the existing buildings at Lake Nona, a primary care 

center for the Department of Veterans Affairs (VA). The project aims to enhance the facility's 

capabilities and improve patient care. 

 

Project Deliverables: 

The following deliverables are expected to be completed within the project scope: 

a. Addition of a medical center on the fourth floor, including: 

 

• Design and construction of patient examination rooms. 

• Installation of medical equipment and fixtures. 

• Implementation of necessary electrical, plumbing, and HVAC systems. 

• Compliance with relevant building codes and regulations. 

b. Renovations to existing buildings, including: 

• Updating electrical, plumbing, and HVAC systems as required. 

c. Integration of necessary IT infrastructure and systems to support medical operations. 

d. Compliance with all applicable health and safety regulations. 

 

Project Phasing & Sequencing 

Preconstruction  
During the pre-construction phase, the project team will focus on several key activities. This 

includes soliciting bids from subcontractors and awarding contracts based on evaluations of 

cost, expertise, and past performance. The team will also identify and secure the required 

permits and approvals for the medical center's construction. Detailed plans, specifications, and 

shop drawings will be prepared and submitted for review and approval. Additionally, 

coordination with suppliers and manufacturers will ensure timely fabrication and delivery of 

materials and equipment to the construction site. This phase sets the stage for a smooth 

transition into the construction phase, with all necessary subcontractor contracts, permits, and 

approved plans in place. 

 

Construction 
During the construction phase of Lake Nona Primary Care Center, the process will begin with 

the demolition of existing conditions. This will be followed by the framing of the fourth floor and 

interstitial areas, as well as the completion of roofing and exterior work. Interior work for areas A 

and B will then commence, while area C's interior work will begin in February, awaiting framing 

progress. MEP work will be carried out in the interstitial areas, ensuring the proper installation of 
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electrical, plumbing, and HVAC systems. Finally, the focus will shift to the renovation and 

upgrading of the existing building. Throughout this phase, close monitoring and coordination will 

be maintained to ensure adherence to safety standards and project timelines. 

 

Key Dates 
Item Date 

NTP Oct-11-2023 

Project Completion Jan-08-2025 

WBS 
The below figure is extracted from the baseline schedule of the project on the P6 software 

and shows all WBS levels. The table reflects how the contractor can manage all project 

components and monitor their progress separately and/ or collectively. The Milestones 

section includes all important milestones for the project. The preconstruction submittals 

section includes major submittals required by the contract and specifications. The 

Engineering section includes shop drawings activities. The Procurement section includes the 

procurement cycle for important materials arranged by the stage. And the Construction 

Section is divided into mobilization, then construction activities arranged by roof section 

group, and finally close out. 
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Calendars 
This section contains details on the calendars which are assigned on all activities. The calendar 

usage and assignment demonstrate that the builder has taken into account all official blackout 

days and weather days specified by the contract, and has scheduled the project activities 

efficiently to minimize any risk on project completion. The Calendars used in this project are: 

• DFW 7 Day Calendar: the calendar is based on 7-day week and is assigned on 

milestones, and procurement activities. 

• DFW 5 Day Calendar Weather & Holidays Days: the calendar is based on 5-day 

week and recognizes weather days and Holidays. 

 

 

Weather Days: 

 

Month 
Average Workdays Lost Per Month Due to 

Weather Conditions 

January 0 

February 0 

March 0 

April 1 

May 2 

June 3 

July 3 

August 4 

September 3 

October 1 

November 0 

December 0 
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Working hours 
The working hours are 8 hours per day, totalling 56 hours per week and 240 hours per month. 

These work durations have been used throughout all scheduled construction activities to calculate 

durations and remaining time to complete. 

 

 

Cost Loading 
The activities in the schedule were cost loaded to represent the total contract amount based 

on the approved SOV. Each section in the schedule corresponds and matches the approved 

SOV and can be found using “SOV Item” activity code. 
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Critical path 
The critical construction activities for Lake Nona Primary Care Center include the structural 

phase, exterior phase, and interior phase. During the structural phase from March 1, 2024, to 

May 17, 2024, key activities involve installing steel columns and erecting steel and decking for 

the fourth floor. The exterior phase, taking place from May 17, 2024, to July 15, 2024, includes 

the installation of precast concrete panels on different sides of the building. The interior phase, 

spanning from July 15, 2024, to December 13, 2024, focuses on constructing the fourth floor, 

divided into areas A and B, with activities such as framing, rough-ins, and finishes. The project 

will conclude with a close-out phase from December 13, 2024, to January 8, 2025, addressing 

any remaining work and completing the project. 
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Conclusion 
Lake Nona Primary Care Centre is a construction project that began on October 11, 2023, and 

is set to be completed on January 8, 2025. The project includes critical phases such as 

preconstruction, structural, exterior, interior, and close-out. From meticulous planning to the 

installation of steel, precast concrete panels, and finishing touches, the project aims to deliver 

high-quality healthcare services to the community of Lake Nona. 


