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Project Award February 27t 2023

Substantial Completion December 15, 2023
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1. Project Information

1.1 Project Description and Scope of Work

This project includes renovation & expansion work for the Casa Marina resort which will be conducted by different

subcontractors. The resort includes construction work and renovations for the following areas with their allocated

subcontractors:

Guestrooms (Digney York Associates)
Public Space (Digney York Associates)
Beach bar & Kitchen (Keystar)
Exterior Work (Melrose)

Landscape (United-RHG Inc.)

Pier Reconstruction (Dock and Marine Construction)

© o~ w D Pk

Project Phasing & Sequencing

2.1 Procurement

The project's sequence of work begins with the Preconstruction/Procurement phase for the Guestrooms,
Public Space, & Pier Reconstruction. The submittals for the Guestrooms and Public space will be starting
together on March 6", 2023. The Leadtime for the public space; however, will be taking the longest time,
making the preconstruction phase for the Public Space end on the 24" of July, 2023. The Pier reconstruction
will start on the 16™ of April with the “Order Concrete Repair Materials” and ending on June 14", 2023.

2.2 Construction
The project's sequence of work begins with the Construction phase will start with the Guestrooms and
Public space on May 8", 2023. Then we will begin with the construction phase for the Beach bar & Kitchen,

Exterior Work, and Landscape on May 15™, 2023. Finally, the Pier Reconstruction will be the last thing to
start on June 15™, 2023.
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3. Key Dates & Milestones
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Item Baseline Dates
Project Award Feb-27-2023
Public Space Construction Start Date May-08-2023
Beach bar & Kitchen Construction Start Date May-15-2023
Exterior Work Construction Start Date May-15-2023
Landscape Start Date May-15-2023

Pier Reconstruction Start Date

June-15-2023

Landscape Completion Date

September-10-2023

Hotel Re-Opens to Guests

September-15-2023

Exterior Work Completion Date

September-15-2023

Public Space Completion Date

October-01-2023

Pier Reconstruction Completion Date

October-16-2023

Beach bar & Kitchen Construction Completion Date

November-16-2023

Exterior Work Construction Completion Date

December-15-2023

Substantial Completion

December-15-2023

4. WBS

The figure below is taken from the baseline schedule of the project on the P6 software and displays all WBS levels. The
Key Dates & Milestones section includes all important project milestones and dates. The Preconstruction section includes
submittal and preparation activities for the Guestrooms, Public space, Pier Reconstruction.

e The Construction Phase is divided into six different areas: Guestrooms, Public Space, Beach bar & Kitchen,

Exterior Work, Landscape, & Pier Reconstruction.

o For the Guestrooms, Public Space, and Exterior Work each area is further divided into Mobilization, main

buildings within that area, & close out procedure.

e The Beach bar & Kitchen is further divided into Mobilization, Structural Work, Finishes, & close out procedure.

e Landscaping work includes the construction & close out procedure.

e Finally, Pier Reconstruction is divided into Demo & Removal, Construction & close out procedure.

Please refer to the following figures for a detailed WBS structure of the project.
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& CASA MARINA

5, Keydates & Milestones

& Preconstruction/Procurement
By Guestrooms

By Public Space

B, Pier Reconstruction

5 Construction

By Guestrooms
Mobilization

Suites Wing

Main Building
West Wing
By Public Space
= Mobilization
‘= Main Lobby, Ballroom, Bar, Restrooms
= Retail, Hemingways, Flagler, Restrooms

= Meeting Rooms, Restrooms
m Utilities
= Close Out
By Beach bar & Kitchen
_ " Mobilization
"l _Structural Work
= Finishes
T Close Out
By Exterior Work

‘== Mobilization

== Suites Wing
By Ocean Side
By Street Side
By Structural

‘= Main Building
By Ocean Side
By Street Side
By Structural

By Ocean Side
By Street Side
By Structural
‘= Roofing
' Close Out
B Landscape
= Construction
== Close Out

B, Pier Reconstruction
‘= Demo & Removal

= Construction
T Close Out
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5. Calendars

This section contains details on the calendars which are assigned on all activities. The calendar usage and
assignment demonstrate that the builder has taken into account no official holidays and will be working all
weekdays. The Calendar used in this project is:

e 7 Working Day Calendar: The calendar is based on 7-day week which is assigned on Key dates &
Milestones, Submittals, and all construction activities. The Calendar does not take into account any
Federal Holidays.

6. Working hours

The working hours are eight hours per day for all days of the week, totaling 56 hours per week.

These work durations have been used throughout all scheduled construction activities to calculate durations
and the remaining time to complete.

Specify the number of work hours for each time period. / oK
Hours/Day Hours/Week Hours/Month Hours/ear Cancel
8.0 55.0 2240 2688.0
Help
Standard work hours ,/ oK
sun Kon Tue Wed Thr Fri Sat Cancel
S R R R G R
Help
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7. Critical Path
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OCEAN RIDGE

PROJECT MAMAGEMENT GROUP

The Critical Path of the Project includes all Exterior work for the subcontractor Melrose. It starts with the
mobilization and then moves to the construction activities in the Suites wing, Main Building, West Wing which
include the ocean side, street side, and all structural work within. Finally, the critical path moves to the close out
procedure for all the exterior work.

Activity D Activity Name

&s CASA MARINA BASELINE

= Keydates & Milestones

@ A1090 Project Award
@ A1470 Exterior Work Construction Start Date

@ A2050 Suites Wing (Guestrooms) Construction Start Date
@ A1520 Substantial Completion

@ A2190 Exterior Work Construction Completion Date

@ A3240 Exterior West Wing Street Side Completion Date

& Construction
By Exterior Work

= Mobilization
@ A1880 obilization
= Suites Wing
By Ocean Side
& A1890 Facade Restoration
@ A1900 Facade Painting
@ A1810 Sealants & Expansion Joints
@ A1920 Guestroom Balconies Tile and Waterproofing
By Street Side
& A1990 Sealants & Expansion Joints
@ A2020 Guestroom Balconies Tile and Waterproofing
& A2000 Guestroom & Corridor Glass Raiing
By Structural
@ A2780 Repair Deteriorated Vertical Concrete
@ A2790 Repair Deteriorated Horizontal Concrete (Partial Depth)
@ A2800 Repair Deteriorated overhead concrete at underside of concrete slabs
@ A2810 Repair Deteriorated concrete slab edges
@ A2820 Install supplemental reinforcement at concrete repair areas
@ A2830 Rout and Seal Concrete Cracks
@ A2840 Repair deteriorated pockets at base of railng posts
@ A2850 Repair Rust spots at concrete surfaces (assume 6x6 area)
& A2860 Provide engineer access on access equipment for inspections
@ A2870 Provide epoxy injection at concrete cracks
@ A2880 Provide Shoring as required at select location

Main Building

@ A2060 Facade Painting

@ A2230 Guestroom Windows Glazing and Paint

@ A2070 Sealants

By Street Side

@ A2250 Guestroom Windows Glazing and Paint

@ A2260 Facade Painting

@ A2270 Sealants

@ A2320 Public Window & Door Painting

By Structural

@ A2540 Repair Deteriorated Vertical Concrete

& A2550 Repair Deteriorated Horizontal Concrete (Partial Depth)
@ A2560 Repair Deteriorated overhead concrete at undersides of concrete slabs, including
@ A2570 Repair Deteriorated concrete slab edges

27-Feb-23
27-Feb-23

15-May-23
5-May-23

15-May-23

15-May-23

15-May-23
15-May-23
29-May-23
05-Jun-23

10-Juk23
15-5ep-23
15-Sep-23
15-Sep-23
15-Sep-23
15-May-23
15-May-23
15-May-23
15-May-23
15-May-23
15-May-23
15-May-23
15-May-23
15-May-23
15-May-23
15-May-23

5-May-23

15-May-
15-May-23
15-May-23
22-May-23
15-Sep-23
15-Sep-23
15-Sep-23
15-Sep-23

5-Sep-23
15-May-23

5 May-23
15-May-23
15-May-23
15-May-23

15-Dec-23

15-Dec-23
15-Dec-23
15-Dec-23
15-Dec-23

15-Dec-23

08-Sep-23
31-Aug-23
08-Sep-23
01-Sep-23
01-Sep-23
15-Dec-23
15-Dec-23
15-Dec-23
15-Dec-23
15-Dec-23
15-Dec-23

5Dec-23
15-Sep-23
15-Sep-23
15-Sep-23
15-Dec-23
15-Dec-23
15-Dec-23
15-Dec-23

5-Sep-23
15-5ep-23

15-Sep-23
15-Sep-23
08-Sep-23
02-Sep-23
15-Dec-23
15-Dec-23
15-Dec-23
15-Dec-23

5-Dec-23
15-Sep-23
15-Sep-23
15-Sep-23
15-Sep-23
15-Sep-23

2023

2024

Melrose

Digney

Welrose
Melrose

Melrose
Melrose
Melrose

Melrose

Melrose
Melrose

Melrose

Melrose
Melrose
Melrose
Melrose
Melrose
Melrose
Melrose
Melrose
Melrose
Melrose

Melrose

Melrose
Melrose

Melrose

Welrose
Melrose
Melrose

Melrose

Melrose
Melrose
Melrose

Melrose

May | Jun Jul

Sep | Oct | Nov | Dec | Jan | Feb [ Mar | Apr [May

W 15-Dec-23, (‘.ASA MARINA BASELINE

Feb-23 |

# Exterior Worl Cunstruptmn Stwt;DaIe 15-4Hay 23}

¥ 15 DEC 23, Keydales&!-hleslones

 Suttes Wing

smn Dﬂte 15

i # Exterior Work Construton Completion Dafe,
 Exterior West Wing Stfest Side Cnmplebuﬂ Dat

v 15-Da:>23 ¢

=y 08-Sp-23, Ockan Sid

i Sealanis & Expasion Joins

| Guestroom Balcdnies Tile dnd Waterproofing

V———— 1 Dec23, street sigé
S Sealants & ExpansioniJoints
0 ile and waterproopng'"

EESSSNSSSSSS GuEstroom Halconies
_ Gubstroom & Corridor:Glass Rﬂllmg

v 15 DEDAZC& Strn:turﬂl

Repavr Deterbraled vemcuv Coﬂcrele

Repa»ry teriorat Hdnznntslconcrete Partia

Repair Deter ovemead cnm:rets at nderslde of concrete siabg
Repair D cqncrete siab edges |
Install =nt at com:(e(e rep:w areas |

Rnut and Seal Ccm:re(e Cracks

pockets at Base of rafing p

Prome engu:eer access on acgess eqmpmenl

E————— Privide epoy njection at conctete cracks
_ mede Shonng as requlred at select |0€8|I0n

ec-23, Hain Bu!ldlng

Fagade Painfing

S ——— cpar Detororaied Verlical Cocrete

IS GuEstroom Windows Glazing add paint
BN Faade Painting
p— Scionts

] Publlc Wmdow & Deor Pamnng
tructural

Repair D Hgrizontal Cnncrece LPama\ Depm)
Repair Deten wemeao concrete atunaersnes of conprete slabs in
Repair Deter’ cdncrete siab edges |
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TActivity D ‘Activity Name I Original Duration | Start Finish | Subcontrac 2023 T 2024
I Mar Apr | May | Jun Jul Aug | Sep Oct Nov [ Dec | Jan Feb | Mar | Apr |May
@ A2580 nstall supplemental reinforcement at concrete repair areas, 124 15May-23  155ep-23  Melose : all supplemental rejnforcement at concrete repair areas
@ A2590 Rout and Seal Concrete Cracks 124 15-May-23 15-Sep-23 Melrose ut and Seal Concrete Cracks|
@ A2600 Repair deteriorated pockets at base of raiing posts 124 15-May23  15-Sep-23  Melrose Repair pockets at Base of raling post
@ A2610 Repair Rust spots at concrete surfaces (assume 6x6 area) 124 SMay-23  15-Sep-23  Melrose Repair Rust pots at doncrete siurfaces (4ssume 6x6 area)
@ A2620 Replace deteriorated Balusters at faux balconies 124 15-May-23  15-Sep-23  Melrose Replace alusters pt faux bajconies
@ A2640 Provide epoxy injection at concrete cracks 124 15-May-23 15-Sep-23 Melrose Provide epoxy injection at concrete crack:
@ A2850 Provide epoxy injection at elevator pit concrete wakks crack and block-in 2 openi 124 15-May-23 15-Sep-23  Melrose RSN PO\ ide epoty injection at elevator pit concrete wakks crackand biock-n 2
v ¥ 15-Dec-23, West Win
%y Ocean Side "7 15May-23  08-Sep-23 v 08-Skp-23, Ockan Side
@ A2350 Facade Restoration 103 5-May-23 5-Aug-23  Melose IS Facade
@ A2380 Sealants & Expansion Joints 103 22May-23  01-Sep23  Melrose S Sealanis & Expansion Joints
@ A2360 Guestroom Balcony Ceilngs &1 29-May-23 28-Juk23  Melrose B | Guestrodm Baiconly Ceiings:
@ A2370 Facade Painting 103 29May-23  08Sep23  Melose P Facse Paintin H
By Street Side ) 158ep23  15Dec23 v v 15ec 23, direet Sk
@ A2450 Facade Restoration 92 15-Sep-23  15-Dec23  Melrose i ; — Fatade Restbration
@ A2470 Facade Painting 92 15.Sep-23  15Dec23  Melrose N Faade Painfng
@ A2480 Sealants & Expansion Joints %2 15-Sep23  15Dec22  Merose .. Sclants & Expansion:Joints
By Structural 215 15-May-23 15-Dec-23 i - 154Dec-23, tructural;
@ A2660 Repair Deteriorated Vertical Concrete 124 15-May23  15-Sep-23  Melrose Repair Vértical Corjerete :
& A2670 Repair Deteriorated Horizontal Concrete (Partial Depth) 124 15-May-23  15-Sep-23  Melrose Repair D Hrizontal Concrete (Bartial Depth)
& A2680 Repair Deteriorated overhead concrete at undersides of concrete siabs, including 124 15-May-23  15-Sep-23  Melrose Repair D overhead concrete af undersides of contrete siatis, ing
@ A2690 Repair Deteriorated concrete slab edges. 124 15-May-23 15Sep23  Melrose SN  Repair Deteriorated cancrete Siab edges
@ A2700 Install supplemental reinforcement at concrete repair areas 124 15-May-23  15-Sep-23  Melrose - instal at condrete repdir areas
@ A2710 Rout and Seal Concrete Cracks 215 5-May-23 5Dec23  Melose : Roit and Sedl Concrefe Cracks:
& A2720 Repair deteriorated pockets at base of raiing posts 124 15-May-23  15-Sep23  Melrose : Repair packets at Hase of rafing posts
@ A2730 Repair Rust spots at concrete surfaces (assume 6x6 area) 124 15-May-23 15-Sep-23 Melrose Repair Rust spots at concrete siur!a:es (assume x6 area)
@ A2760 Provide epoxy injection at concrete cracks 124 15-May23  15-Sep-23  Melrose - - = vide epoxy injection at concrete crack
@ A2770 Provide Shoring as required at select location 124 15-May-23  15-Sep-23  Melrose I Pr{vide Shofing as reduired at elect location
; ; ; Y=y 15Dec-23, Glose Out
@ A3000 Punch/inspections 7 02Dec23  08-Dec-23 Melrose | Punch
@ A3010 FFSE nstaliation 7 09-Dec-23  15Dec23  Melrose W FF4E instalafion
@ A3020 Turnover 0 15-Dec-23 Melrose 4 Turnover,
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8. Planned Value Histogram

The histogram attached below represents the planned value according to a uniform distribution of 100$ assigned
to all construction activities to track the following for future updates:

Percentage completed by vendor
Percentage completed by task
Percentage completed by project
Percentage completed by building

e The Earliest Construction Start date is the Public Space Construction which is May 8", 2023.

e The Substantial Completion date is December 15th, 2023.

e The peaks in the Planned Value Histogram are in the 2" week of May, 4" week of July, & 2" week of
September 2023.

e The lowest is in the 1 week of May & 3" week of November 2023.

e The Cumulative value does not represent the actual value of the project.

CASA MARINA C—-:
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9. Conclusion

The project is comprised of construction work and renovations for the following areas with their allocated subcontractors:

1. Guestrooms (Digney York Associates)
Public Space (Digney York Associates)
Beach bar & Kitchen (Keystar)
Exterior Work (Melrose)

Landscape (United-RHG Inc.)

Pier Reconstruction (Dock and Marine Construction)

o o~ w D

The preconstruction/Procurement duration is 140 calendar days, while the construction work duration is 221 days starting
from May 8th, 2023 for the Public Space and the Substantial Completion ending on December 15th, 2023.

The critical path is shown above to be for all the Exterior work in the Suites Wing, Main Building, and West Wing
including its close out procedure.

The calendar used in this project is a 7-day calendar which is assigned on all Key dates & Milestones, Submittals,
and all construction activities. The Calendar does not take into account any Federal Holidays.

All the detailed information about the project is discussed in the above sections. The overall strategy is to have the
schedule match those of the subcontractors along with maintaining it’s completion dates.
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