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• 1st Critical path: the first critical path is the longest path of the project and it drives the 

finish date of the project which is (August 31st, 2023) has -74 float and is driven by MOT 

Placement - Highlawn in the construction of phase 4, then Marybell Phase 5 then Burbank 

Phase 6 moving to project closeout. 
 
 
 

• 2nd Critical Path: The second critical path has -69 float and is driven by MOT Placement – 

Briar Cliff Dr. in construction of Briar Cliff Dr. n phase 6. Once this activity is pushed to 

June 14th,2023 this path becomes the longest path for the schedule and pushes the project 

closeout. The 2nd critical path starts with MOT Placement – Briar Cliff Dr. moving to 

Luther St. then Storm System and Driveways then Pavement, Signs and finally to the MOT 

Removal. 
 
 
 

•   3rd Critical Path: The third critical path has -68 float and is driven by Remove Existing 

Storm System – Dipping Ln Seg 2. Once the finish date for this activity is delayed to June 

15th, 2023 will shift to become path no 1. The 3rd critical Path starts with Removing 

Existing Storm System and reinstallation of new one in Dipping Ln Seg 2 moving to the 

ditches and driveways then Asphalt pavement and new signs installation and finally to the 

MOT Removal.
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Northside/Northline Drainage and Paving Improvements - April Schedule Update 

Critical Paths 
 

Activity ID                               Float Path Order Activity Name                                                                                                       Original 
Duration 

Start                            Finish                   Total Float 2023 

Mar                         Apr                         May                      Jun                        Jul                           Aug                         Sep

 

1 86                  21-Mar-23 A                     31-Aug-23                         -74                                                                                                                                                                                                          1, 31-Aug-23 

PH4-1000 1 MOT Placement - Highlawn 2 01-May-23 02-May-23 -74  
MOT Placement - Highlawn 

PH4-1080 2 Remove Existing Signs -  Highlawn 0 03-May-23 03-May-23 -74  
Remove Existing Signs -  Highlawn 

PH4-1100 3 Remove Existing Storm  System -  Highlawn 0 03-May-23 03-May-23 -74  
Remove Existing Storm  System -  Highlawn 

PH4-1130 4 Install New Storm  System- Highlawn 3 03-May-23 05-May-23 -74  
Install New Storm  System- Highlawn 

PH4-1160 5 Regrading of Ditches -  Highlawn 3 08-May-23 10-May-23 -74  
Regrading of Ditches -  Highlawn 

PH4-1200 7 Remove Existing Concrete Driveway - Highlawn 1 11-May-23 11-May-23 -74  
Remove Existing Concrete Driveway - Highlawn 

PH4-1210 8 Place Concrete Driveways - Highlawn 0 12-May-23 12-May-23 -74  
Place Concrete Driveways - Highlawn 

PH4-1240 9 Remove Existing Asphalt or Gravel Driveway - Highlawn 1 12-May-23 12-May-23 -74 
Remove Existing Asphalt or Gravel Driveway - Highlawn 

PH4-1250 10 Lay Asphalt Pavement - Highlawn 3 15-May-23 17-May-23 -74  
Lay Asphalt Pavement - Highlawn 

PH4-1290 11 Install New Signs - Highlawn 2 18-May-23 19-May-23 -74  
       Install New Signs - Highlawn 

PH4-1300 12 MOT Removal - Highlawn 2 22-May-23 23-May-23 -74  
MOT Removal - Highlawn 

PM-1040 13 Phase 4 Open to Traffic 0  23-May-23 -105  
Phase 4 Open to Traffic 

PH5-1200 17 Remove Existing Signs -  Marydel 0 24-May-23 24-May-23 -74  
Remove Existing Signs -  Marydel 

PH5-1270 18 Remove Existing Storm  System -  Marydel 0 24-May-23 24-May-23 -74  
Remove Existing Storm  System -  Marydel 

PH5-1350 19 Install New Storm  System- Marydel 3 24-May-23 26-May-23 -74  
       Install New Storm  System- Marydel 

PH5-1400 20 Regrading of Ditches -  Marydel 3 30-May-23 01-Jun-23 -74  
Regrading of Ditches -  Marydel 

PH5-1510 22 Remove Existing Concrete Driveway - Marydel 1 02-Jun-23 02-Jun-23 -74  
Remove Existing Concrete Driveway - Marydel 

PH5-1570 23 Place Concrete Driveways - Marydel 0 05-Jun-23 05-Jun-23 -74  
       Place Concrete Driveways - Marydel 

PH5-1620 24 Remove Existing Asphalt or Gravel Driveway - Marydel 1 05-Jun-23 05-Jun-23 -74  
       Remove Existing Asphalt or Gravel Driveway - Marydel 

PH5-1660 25 Lay Asphalt Pavement - Marydel 3 06-Jun-23 08-Jun-23 -74  
Lay Asphalt Pavement - Marydel 

PM-1050 26 Phase 5 Open to Traffic 0  08-Jun-23 -105  
Phase 5 Open to Traffic 

PH6-1080 31 MOT Placement - Burbank St. 2 09-Jun-23 12-Jun-23 -74  
       MOT Placement - Burbank St. 

PH6-1400 32 Remove Existing Signs - Burbank St. 0 13-Jun-23 13-Jun-23 -74  
Remove Existing Signs - Burbank St. 

PH6-1520 33 Remove Existing Storm  System - Burbank St. 0 13-Jun-23 13-Jun-23 -74 

       Remove Existing Storm  System - Burbank St. 

PH6-1640 34 Install New Storm  System- Burbank St. 5 13-Jun-23 20-Jun-23 -74  
Install New Storm  System- Burbank St. 

PH6-1820 35 Regrading of Ditches - Burbank St. 5 21-Jun-23 27-Jun-23 -74  
Regrading of Ditches - Burbank St. 

PH6-2170 37 Remove Existing Concrete Driveway - Burbank St. 3 28-Jun-23 30-Jun-23 -74  
       Remove Existing Concrete Driveway - Burbank St. 

PH6-2260 38 Place Concrete Driveways - Burbank St. 0 03-Jul-23 03-Jul-23 -74  
Place Concrete Driveways - Burbank St. 

PH6-2400 39 Remove Existing Asphalt or Gravel Driveway - Burbank St. 3 03-Jul-23 06-Jul-23 -74 
Remove Existing Asphalt or Gravel Driveway - Burb 

PH6-2490 40 Lay Asphalt Pavement - Burbank St. 6 07-Jul-23 14-Jul-23 -74  
Lay Asphalt Pavement - Burbank St. 

PH6-2530 41 Install New Signs - Burbank St. 3 17-Jul-23 19-Jul-23 -74  
Install New Signs - Burbank St. 

PH6-2570 42 MOT Removal - Burbank St. 2 20-Jul-23 21-Jul-23 -74  
MOT Removal - Burbank St. 

PH6-1000 43 Final Clean Phase 6 5 21-Mar-23 A 26-Jul-23 -74  
Final Clean Phase 6 

PC-1000 44 Punch List 9 26-Jul-23 08-Aug-23 -74  
       Punch List 

PC-1010 45 Rectify Punch List 16 08-Aug-23 30-Aug-23 -74  
Rectify Punch Li 

 

Remaining Level of Effort 

Actual Level of Effort 

Primary Baseline 

Actual Work 

Remaining Work 

Critical Remaining Work 

Start Constraint 

Finish Constra... 

Baseline Miles... 

 
 
Page 1 of 2 

Data Date : 28-Apr-23 

Project Start =  15-Nov-21 

Project Finish =  31-Aug-23



 

 

22 

44 

Northside/Northline Drainage and Paving Improvements - April Schedule Update 

Critical Paths 
 

Activity ID                               Float Path Order Activity Name                                                                                                       Original 
Duration 

Start                            Finish                   Total Float 2023 

Mar                         Apr                         May                      Jun                        Jul                           Aug                         Sep

CM-1020                                            46   Substantial Completion Date                                                                                    0                                                             31-Aug-23*                         -107 
 

2                                                                                                     24                    09-Jun-23                      14-Jul-23                             -69
 

 
 
2, 14-Jul-23 

 
Substantial Com

 

PH6-1020 1 MOT Placement - Briar Cliff Dr. 2 09-Jun-23 12-Jun-23 -69  
MOT Placement - Briar Cliff Dr. 

PH6-1130 2 MOT Placement - Luther St. 2 13-Jun-23 14-Jun-23 -69  
MOT Placement - Luther St. 

PH6-1330 3 Remove Existing Signs - Luther St. 0 15-Jun-23 15-Jun-23 -69  
       Remove Existing Signs - Luther St. 

PH6-1450 4 Remove Existing Storm  System - Luther St. 0 15-Jun-23 15-Jun-23 -69  
Remove Existing Storm  System - Luther St. 

PH6-1570 5 Install New Storm  System- Luther St. 4 15-Jun-23 21-Jun-23 -69  
Install New Storm  System- Luther St. 

PH6-1720 6 Regrading of Ditches - Luther St. 4 22-Jun-23 27-Jun-23 -69  
       Regrading of Ditches - Luther St. 

PH6-1980 8 Remove Existing Concrete Driveway - Luther St. 2 28-Jun-23 29-Jun-23 -69  
Remove Existing Concrete Driveway - Luther St. 

PH6-2070 9 Place Concrete Driveways - Luther St. 0 30-Jun-23 30-Jun-23 -69  
Place Concrete Driveways - Luther St. 

PH6-2220 10 Remove Existing Asphalt or Gravel Driveway - Luther St. 2 30-Jun-23 03-Jul-23 -69  
Remove Existing Asphalt or Gravel Driveway - Luther 

PH6-2310 11 Lay Asphalt Pavement - Luther St. 4 05-Jul-23 10-Jul-23 -69  
Lay Asphalt Pavement - Luther St. 

PH6-2360 12 Install New Signs - Luther St. 2 11-Jul-23 12-Jul-23 -69  
Install New Signs - Luther St. 

PH6-2450 13 MOT Removal - Luther St. 2 13-Jul-23 14-Jul-23 -69  
       MOT Removal - Luther St. 

4  45 25-Apr-23 A 13-Jul-23 -68 4, 13-Jul-23 

PH6-1490 1 Remove Existing Storm  System - Dipping Ln Seg 2 0 25-Apr-23 A 09-Jun-23 -68  
Remove Existing Storm  System - Dipping Ln Seg 2 

PH6-1610 2 Install New Storm  System- Dipping Ln Seg 2 5 25-Apr-23 A 13-Jun-23 -68  
Install New Storm  System- Dipping Ln Seg 2 

PH6-1790 3 Regrading of Ditches - Dipping Ln Seg 2 5 14-Jun-23 21-Jun-23 -68  
       Regrading of Ditches - Dipping Ln Seg 2 

PH6-2140 5 Remove Existing Concrete Driveway - Dipping Ln Seg 2 3 22-Jun-23 26-Jun-23 -68  
Remove Existing Concrete Driveway - Dipping Ln Seg 2 

PH6-2230 6 Place Concrete Driveways - Dipping Ln Seg 2 0 27-Jun-23 27-Jun-23 -68  
Place Concrete Driveways - Dipping Ln Seg 2 

PH6-2370 7 Remove Existing Asphalt or Gravel Driveway - Dipping Ln Seg 2 3 27-Jun-23 29-Jun-23 -68  

 
PH6-2460                                           8  Lay Asphalt Pavement - Dipping Ln Seg 2                                                                         5                     30-Jun-23                      07-Jul-23                             -68 

 
PH6-2500                                           9  Install New Signs - Dipping Ln Seg 2                                                                                   2                     10-Jul-23                          11-Jul-23                             -68 

 
PH6-2540                                         10   MOT Removal - Dipping Ln Seg 2                                                                                       2                     12-Jul-23                          13-Jul-23                             -68 

Remove Existing Asphalt or Gravel Driveway - Dipping 
 

Lay Asphalt Pavement - Dipping Ln Seg 2 
 

Install New Signs - Dipping Ln Seg 2 
 

MOT Removal - Dipping Ln Seg 2

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Remaining Level of Effort 

Actual Level of Effort 

Primary Baseline 

Actual Work 

Remaining Work 

Critical Remaining Work 

Start Constraint 

Finish Constra... 

Baseline Miles... 

 
 
Page 2 of 2 

Data Date : 28-Apr-23 

Project Start =  15-Nov-21 

Project Finish =  31-Aug-23 


