
ID Task 
Mode

Task Name Duration. Start Finish Actual Start Actual Finish % Complete Cost

1 NNK16CA09C HQ/CIF Demo 1408days Tue 8/23/16 Fri 2/11/22 Tue 8/23/16 NA 61% $6,761,863.00
2 Notice to Proceed 0days Tue 8/23/16 Tue 8/23/16 Tue 8/23/16 Tue 8/23/16 100% $0.00
3 Bonds-CIF 0days Mon 8/29/16 Mon 8/29/16 Mon 8/29/16 Mon 8/29/16 100% $11,827.10
4 Shop Drawing Submittal & Approval 349days Mon 8/29/16 Fri 1/28/22 Mon 8/29/16 Fri 1/28/22 100% $0.00
5 Mobilization 1days Tue 8/23/16 Tue 8/23/16 Tue 8/23/16 Tue 8/23/16 100% $0.00
6 CIF 536days Tue 8/23/16 Tue 9/11/18 Tue 8/23/16 Tue 9/11/18 100% $1,550,368.90
7 Temp Electrical Connections  - 

Material
2days Tue 8/23/16 Thu 6/15/17 Tue 8/23/16 Thu 6/15/17 100% $0.00

8 Temp. Electrical Connections - Labor 17days Wed 2/1/17 Thu 6/22/17 Wed 2/1/17 Thu 6/22/17 100% $5,325.71

9 Abatement  Prep. - Mat. 5days Mon 1/9/17 Fri 1/13/17 Mon 1/9/17 Fri 1/13/17 100% $21,611.01
10 Abatement  Prep - Labor 5days Mon 1/9/17 Fri 1/13/17 Mon 1/9/17 Fri 1/13/17 100% $35,315.82
11 Abatement  3rd Fl - Mat. 55days Mon 1/16/17 Fri 3/31/17 Mon 1/16/17 Fri 3/31/17 100% $23,544.00
12 Abatement 3rd fl - Lab 55days Mon 1/16/17 Fri 3/31/17 Mon 1/16/17 Fri 3/31/17 100% $101,099.30
13 Abatement 2nd fl - Mat 50days Mon 2/6/17 Fri 5/5/17 Mon 2/6/17 Fri 5/5/17 100% $23,544.00
14 Abatement 2nd Fl - Lab 50days Mon 2/6/17 Tue 6/20/17 Mon 2/6/17 Tue 6/20/17 100% $101,099.00
15 Abatement 1st fl - Mat 40days Mon 2/27/17 Fri 4/21/17 Mon 2/27/17 Fri 4/21/17 100% $23,544.00
16  Abatement 1st Fl - Lab 40days Mon 2/27/17 Fri 4/21/17 Mon 2/27/17 Fri 4/21/17 100% $101,100.00
17 ACM Testing - Mat. 25days Mon 3/20/17 Fri 4/21/17 Mon 3/20/17 Fri 4/21/17 100% $8,829.00
18 ACM Testing - Labor 25days Mon 3/20/17 Fri 4/21/17 Mon 3/20/17 Fri 4/21/17 100% $35,317.00
19 Truck Scale - Mat. 5days Mon 1/9/17 Fri 1/13/17 Mon 1/9/17 Fri 1/13/17 100% $34,085.00
20 Truck Scale - Labor 5days Wed 11/1/17 Tue 11/7/17 Wed 11/1/17 Tue 11/7/17 100% $10,651.00
21 Demo Asphalt Parking - Mat. 15days Fri 8/11/17 Tue 5/1/18 Fri 8/11/17 Tue 5/1/18 100% $10,470.34
22 Demo Asphalt Parking - Labor 15days Thu 8/10/17 Tue 5/1/18 Thu 8/10/17 Tue 5/1/18 100% $24,429.01
23  Disconnect Substation, Gen., other 

Elec. - Mat.
20days Fri 2/24/17 Wed 4/11/18 Fri 2/24/17 Wed 4/11/18 100% $4,260.56

24  Disconnect Substation, Gen., other 
Elec. - Labor

20days Fri 2/24/17 Tue 4/10/18 Fri 2/24/17 Tue 4/10/18 100% $15,977.00

25 Truck Asphalt & Base - Mat. 15days Tue 3/27/18 Tue 5/1/18 Tue 3/27/18 Tue 5/1/18 100% $4,649.53
26 Truck Asphalt & Base - Labor 15days Tue 3/27/18 Tue 5/1/18 Tue 3/27/18 Tue 5/1/18 100% $5,651.00
27 Demo CIF Bldg - Mat. 20days Tue 8/1/17 Tue 12/5/17 Tue 8/1/17 Tue 12/5/17 100% $70,299.12
28 Demo CIF Bldg - Lab 20days Tue 8/1/17 Tue 12/5/17 Tue 8/1/17 Tue 12/5/17 100% $170,954.52
29 Remove Foundation - Mat 10days Wed 1/17/18 Fri 3/2/18 Wed 1/17/18 Fri 3/2/18 100% $33,152.69
30 Remove Foundation - Labor 10days Wed 1/17/18 Fri 3/2/18 Wed 1/17/18 Fri 3/2/18 100% $77,356.00
31 Truck Debris  to DARCY & Landfill - 

Mat.
38days Mon 11/13/17 Mon 2/12/18 Mon 11/13/17 Mon 2/12/18 100% $22,368.00

32 Truck Debris to DARCY & Landfill - 
Labor

38days Mon 11/13/17 Fri 2/9/18 Mon 11/13/17 Fri 2/9/18 100% $52,192.00

33 Cap & Remove Utilities - Mat 20days Mon 7/31/17 Tue 5/22/18 Mon 7/31/17 Tue 5/22/18 100% $12,541.00
34 Cap & Remove Utilities - Labor 20days Mon 7/31/17 Tue 5/22/18 Mon 7/31/17 Tue 5/22/18 100% $50,154.00
35 Cap Exist. CW Lines - Material 3days Mon 7/3/17 Wed 7/5/17 Mon 7/3/17 Wed 7/5/17 100% $26,629.00
36 Cap Exist. CW Lines - Labor 3days Mon 7/3/17 Wed 7/5/17 Mon 7/3/17 Wed 7/5/17 100% $53,257.00
37 Site Fill & Grade - Mat. 6days Thu 4/26/18 Fri 5/25/18 Thu 4/26/18 Fri 5/25/18 100% $9,170.29
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38 Site Fill & Grade - Labor 6days Fri 5/4/18 Tue 5/29/18 Fri 5/4/18 Tue 5/29/18 100% $8,759.00
39 Install  Sod - Material 4days Tue 5/29/18 Tue 9/4/18 Tue 5/29/18 Tue 9/4/18 100% $7,042.00
40 Install Sod - Labor 4days Mon 6/4/18 Wed 9/5/18 Mon 6/4/18 Wed 9/5/18 100% $5,563.00
41 Mod #1 20days Mon 9/19/16 Fri 10/14/16 Mon 9/19/16 Fri 10/14/16 100% $80,424.00
42 Remove Furniture/Debris - Mat. 20days Mon 9/19/16 Fri 10/14/16 Mon 9/19/16 Fri 10/14/16 100% $0.00
43 Remove FurnitureDebris - Labor 20days Mon 9/19/16 Fri 10/14/16 Mon 9/19/16 Fri 10/14/16 100% $80,424.00
44 Mod #2 402days Mon 2/27/17 Tue 9/11/18 Mon 2/27/17 Tue 9/11/18 100% $36,600.00
45 TN3A Removal of ACM Tile - CIF 3days Mon 2/27/17 Wed 3/1/17 Mon 2/27/17 Wed 3/1/17 100% $38,000.00
46 TN6 Provide Addl Trees 

Shrubs/Maintenance-CIF
10days Fri 6/8/18 Tue 9/11/18 Fri 6/8/18 Tue 9/11/18 100% $84,543.65

47 TN-7 Descope Removal of Med 
Voltage Wire

1days Mon 4/2/18 Mon 4/2/18 Mon 4/2/18 Mon 4/2/18 100% ($1,400.00)

48 DW1A Bypass Chilled Water 1days Fri 6/8/18 Tue 8/7/18 Fri 6/8/18 Tue 8/7/18 100% ($84,543.65)
49 Mod #3 5days Wed 6/21/17 Tue 6/27/17 Wed 6/21/17 Tue 6/27/17 100% $13,787.00
50 TN-04 RFI-002 Addl Abatement 5days Wed 6/21/17 Tue 6/27/17 Wed 6/21/17 Tue 6/27/17 100% $13,787.00
51 Mod #5 5days Wed 6/21/17 Tue 6/27/17 Wed 6/21/17 Tue 6/27/17 100% $229,618.00
52 REA Metals Recycle 5days Wed 6/21/17 Tue 6/27/17 Wed 6/21/17 Tue 6/27/17 100% $229,618.00
53 Headquarters 1406days Tue 8/23/16 Fri 2/11/22 Tue 8/23/16 NA 47% $5,190,292.00
54 Bonds-HQ 0days Tue 8/23/16 Tue 8/23/16 Tue 8/23/16 Tue 8/23/16 100% $60,761.90
55 HQ Start 238days Tue 1/1/19 Mon 12/2/19 Tue 1/1/19 Mon 12/2/19 100% $0.00
56 Covid 19 Non Mission Essential 

Activity Stop
81days Fri 3/20/20 Tue 7/14/20 Fri 3/20/20 Tue 7/14/20 100% $0.00

57 Notice to Resume Onsite Activities 0days Tue 7/14/20 Tue 7/14/20 Tue 7/14/20 Tue 7/14/20 100% $0.00
58 Temp Elec Connections - Material 75days Tue 12/3/19 Wed 7/28/21 Tue 12/3/19 Wed 7/28/21 100% $1,929.44
59 Temp Elec Connections - Labor 75days Tue 12/3/19 Wed 8/4/21 Tue 12/3/19 NA 67% $7,717.75
60 Abatement Prep. - Material 25days Mon 8/17/20 Wed 5/19/21 Mon 8/17/20 Wed 5/19/21 100% $21,762.45
61 Abatement Prep- Labor 50days Mon 8/17/20 Wed 5/19/21 Mon 8/17/20 Wed 5/19/21 100% $47,982.06
62 Abatement West Wings 1400, 2400, 

3400 - 1600, 2600, 3600- Mat
30days Tue 9/22/20 Mon 5/31/21 Tue 9/22/20 NA 98% $20,946.36

63 Abatement West Wings 1400, 2400, 
3400 - 1600, 2600, 3600 -Labor

30days Tue 9/22/20 Wed 6/16/21 Tue 9/22/20 NA 98% $179,164.25

64 Abatement West Wing 1200, 2200, 
3200 W Half of 4th Fl - Mat

30days Tue 10/20/20 Tue 7/6/21 Tue 10/20/20 NA 98% $20,946.36

65 Abatement West Wing 1200, 2200, 
3200 & W Half of 4th Fl - Labor

30days Tue 10/20/20 Fri 8/13/21 Tue 10/20/20 NA 98% $179,164.25

66 Abatement East Wing 1100, 2100, 
3100 & E Half of 4th FL - Material

30days Mon 3/15/21 Mon 5/31/21 Mon 3/15/21 NA 98% $20,946.36

67 Abatement East Wing 1100, 2100, 
3100 & E Half of 4th Fl - Labor

30days Tue 11/17/20 Fri 6/4/21 Tue 11/17/20 NA 98% $179,164.25

68 Abatement East Wings 1300, 2300, 
3300 - 1500, 2500, 3500 -Mat

30days Thu 12/17/20 Fri 6/4/21 Thu 12/17/20 NA 98% $20,946.36

69 Abatement East Wings 1300, 2300, 
3300 - 1500, 2500, 3500  - Labor

30days Thu 12/17/20 Fri 6/4/21 Thu 12/17/20 NA 98% $173,502.55

70 ACM Testing - Material 90days Thu 3/26/20 Fri 5/28/21 Thu 3/26/20 Fri 5/28/21 100% $11,902.12
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Mode

Task Name Duration. Start Finish Actual Start Actual Finish % Complete Cost

71 ACM Testing - Labor 90days Thu 3/26/20 Fri 5/28/21 Thu 3/26/20 Fri 5/28/21 100% $19,871.06
72 MOT Labor 2days Fri 6/4/21 Tue 6/8/21 NA NA 0% $2,720.06
73 MOT Material 2days Fri 6/4/21 Tue 6/8/21 NA NA 0% $2,010.34
74 Silt Fence and Run Off Swales - Labor 22days Fri 6/4/21 Tue 7/6/21 NA NA 0% $16,749.12

75 Silt Fence and Run Off Swales - 
Material

15days Fri 6/4/21 Fri 6/25/21 NA NA 0% $10,049.47

76 Liner - Labor 150days Fri 6/11/21 Fri 1/7/22 NA NA 0% $4,466.43
77 Liner - Material 100days Fri 6/11/21 Fri 10/29/21 NA NA 0% $3,349.82
78 Slab Pigs - Labor 150days Fri 6/11/21 Fri 1/7/22 NA NA 0% $6,699.65
79 Slab Pigs - Material 100days Fri 6/11/21 Fri 10/29/21 NA NA 0% $8,932.86
80 Wash Out Containment Area - Labor 10days Fri 5/14/21 Thu 5/27/21 Fri 5/14/21 Thu 5/27/21 100% $6,699.65

81 Wash Out Containment Area - 
Material

10days Mon 1/25/21 Thu 5/20/21 Mon 1/25/21 Thu 5/20/21 100% $35,731.45

82 Demo Asphalt Parking Lot - Material 6days Wed 3/3/21 Fri 11/5/21 Wed 3/3/21 NA 16% $69,814.75

83 Demo Asphalt Parking Lot - Labor 132days Wed 3/3/21 Tue 9/28/21 Wed 3/3/21 NA 37% $29,922.78
84 Disconnect WEST Transformers - 

Material
5days Fri 6/4/21 Fri 6/11/21 Fri 6/4/21 Fri 6/11/21 100% $558.31

85 Disconnect WEST Transformers - 
Labor

5days Fri 6/4/21 Fri 6/11/21 Fri 6/4/21 Fri 6/11/21 100% $6,699.65

86 Disconnect EAST Transformers - 
Material

5days Fri 6/11/21 Fri 6/18/21 NA NA 0% $558.31

87 Disconnect EAST Transformers - Labor 5days Fri 6/11/21 Fri 6/18/21 NA NA 0% $6,699.65

88 Parking Lot Lighting - Material 15days Thu 8/1/19 Mon 5/31/21 Thu 8/1/19 NA 96% $61,206.37
89 Parking Lot Lighting - Labor 15days Tue 12/3/19 Mon 5/31/21 Tue 12/3/19 NA 98% $68,801.08
90 Truck Asphalt & Base - Material 10days Thu 3/4/21 Thu 11/18/21 Thu 3/4/21 NA 8% $13,698.12
91 Truck Asphalt & Base - Labor 141days Thu 3/4/21 Mon 12/6/21 Thu 3/4/21 NA 4% $30,440.26
92 Demo East Wings 1300, 2300, 3300 - 

1500, 2500, 3500 - Labor
8days Mon 7/19/21 Wed 7/28/21 NA NA 0% $45,660.40

93 Demo East Wings 1300, 2300, 3300 - 
1500, 2500, 3500 - Material

8days Mon 7/19/21 Wed 7/28/21 NA NA 0% $112,256.61

94 Demo  East Wing 1100, 2100, 3100 & 
E. Middle  - Labor

8days Thu 7/29/21 Mon 8/9/21 NA NA 0% $45,660.40

95 Demo  East Wing 1100, 2100, 3100 & 
E. Middle -Material

8days Thu 7/29/21 Mon 8/9/21 NA NA 0% $112,256.61

96 Demo West Wing 1200, 2200, 3200 
W. Middle & 4th Fl  - Labor

8days Tue 8/10/21 Thu 8/19/21 NA NA 0% $45,660.40

97 Demo West Wing 1200, 2200, 3200 &
W. Middle & 4th Fl - Material

8days Tue 8/10/21 Thu 8/19/21 NA NA 0% $112,256.61

98 Demo West Wings 1400, 2400, 3400 -
1600, 2600, 3600- - Labor

8days Fri 8/20/21 Tue 8/31/21 NA NA 0% $45,660.40
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ID Task 
Mode

Task Name Duration. Start Finish Actual Start Actual Finish % Complete Cost

99 Demo West Wings 1400, 2400, 3400 -
1600, 2600, 3600- Material

8days Fri 8/20/21 Tue 8/31/21 NA NA 0% $112,256.61

100 NASA Remediation in the Transformer
Areas

10days Wed 9/1/21 Tue 9/14/21 NA NA 0% $0.00

101 Demo & Remove Foundation 1300 & 
1500 - Labor

8days Wed 9/15/21 Fri 9/24/21 NA NA 0% $22,830.20

102 Demo & Remove Foundation 1300 & 
1500 - Material

8days Wed 9/15/21 Fri 9/24/21 NA NA 0% $72,295.63

103 Demo & Remove Foundation  East 
Wing 1100 & E. Middle -Labor

8days Mon 9/27/21 Wed 10/6/21 NA NA 0% $22,830.20

104 Demo & Remove Foundation  East 
Wing 1100 & E. Middle -Material

8days Mon 9/27/21 Wed 10/6/21 NA NA 0% $72,295.63

105 Demo & Remove Foundation West 
Wing 1200 & W. Middle-Labor

8days Thu 10/7/21 Mon 10/18/21 NA NA 0% $22,830.20

106 Demo & Remove Foundation West 
Wing 1200 & W. Middle-Material

8days Thu 10/7/21 Mon 10/18/21 NA NA 0% $72,295.63

107 Demo & Remove Foundation West 
Wings 1400 & 1600 - Labor

8days Tue 10/19/21 Thu 10/28/21 NA NA 0% $22,830.20

108 Demo & Remove Foundation West 
Wings 1400 & 1600- Material

8days Tue 10/19/21 Thu 10/28/21 NA NA 0% $72,295.63

109 Truck Debris to DARCY & Landfill - 
Mat.

74days Mon 7/19/21 Thu 10/28/21 NA NA 0% $38,548.37

110 Truck Debris to DARCY & Landfill - 
Labor

74days Mon 7/19/21 Thu 10/28/21 NA NA 0% $89,784.83

111 Cut & Cap Non Essential Utilities - 
Material

20days Fri 6/4/21 Fri 7/2/21 NA NA 0% $4,352.49

112 Cut & Cap Non Essential Utilities - 
Labor

20days Fri 6/4/21 Fri 7/2/21 NA NA 0% $14,183.20

113 Cut & Cap Essential Utilities - Material 30days Fri 6/4/21 Fri 7/16/21 Fri 6/4/21 NA 38% $17,409.96

114 Cut & Cap Essential Utilities - Labor 30days Fri 6/4/21 Fri 7/16/21 Fri 6/4/21 NA 30% $56,732.80
115 Concrete Sidewalk Repair - Material 5days Fri 11/19/21 Thu 11/25/21 NA NA 0% $2,791.52

116 Concrete Sidewalk Repair - Labor 5days Fri 11/19/21 Thu 11/25/21 NA NA 0% $6,141.34
117 Landscaping - Material 5days Fri 12/10/21 Thu 12/16/21 NA NA 0% $1,116.61
118 Landscaping - Labor 5days Fri 12/10/21 Thu 12/16/21 NA NA 0% $3,796.47
119 Site Fill & Grade - Material 10days Fri 11/19/21 Thu 12/2/21 NA NA 0% $51,748.44
120 Site Fill & Grade - Labor 10days Fri 11/19/21 Thu 12/2/21 NA NA 0% $85,232.73
121 New Sod - Material 5days Fri 12/3/21 Thu 12/9/21 NA NA 0% $45,660.40
122 New Sod - Labor 5days Fri 12/3/21 Thu 12/9/21 NA NA 0% $76,100.60
123 Closeout 165days Fri 6/25/21 Fri 2/11/22 NA NA 0% $103,877.23
124 No Work Days 21days Fri 12/31/21 Fri 1/28/22 NA NA 0% $0.00
125 Final Inspection 10days Fri 12/17/21 Thu 12/30/21 NA NA 0% $3,877.23
126 Punch List/ Project Closeout 8days Tue 12/21/21 Thu 12/30/21 NA NA 0% $100,000.00
127 No Dig Days 20days Fri 6/25/21 Fri 7/23/21 NA NA 0% $0.00
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ID Task 
Mode

Task Name Duration. Start Finish Actual Start Actual Finish % Complete Cost

128 Project Closeout 10days Mon 1/31/22 Fri 2/11/22 NA NA 0% $0.00
129 Mod 2 588days Mon 10/17/16 Wed 1/16/19 Mon 10/17/16 Wed 1/16/19 100% $0.00
130 TN 6 Provide Addl Trees Shrubs 10days Thu 1/3/19 Wed 1/16/19 Thu 1/3/19 Wed 1/16/19 100% $41,863.66
131 DW1A Bypass Chilled Water 1days Mon 10/17/16 Mon 10/17/16 Mon 10/17/16 Mon 10/17/16 100% ($41,863.66)
132 Mod 4 15days Mon 11/2/20 Fri 11/20/20 Mon 11/2/20 Fri 11/20/20 100% $0.00
133 TN-09 HQ Parking Lot Lights 15days Mon 11/2/20 Fri 11/20/20 Mon 11/2/20 Fri 11/20/20 100% $0.00
134 Mod 9 532days Tue 12/3/19 Tue 1/11/22 Tue 12/3/19 NA 31% $1,971,403.00
135 FRANKLIN RECERTIFY TRUCK SCALE 1days Tue 12/3/19 Tue 12/3/19 Tue 12/3/19 Tue 12/3/19 100% $20,549.77

136 FRANKLIN SALVAGE LOSS 415days Tue 5/26/20 Tue 1/11/22 NA NA 0% $1,284,559.97
137 FRANKLIN SPRINKLER SYS FOR 

DEBRIS PILE
163days Mon 1/25/21 Thu 9/9/21 Mon 1/25/21 Thu 9/9/21 100% $44,034.61

138 SUNRISE FURNITURE 
REMOVAL-LABOR

6days Thu 3/5/20 Mon 10/26/20 Thu 3/5/20 Mon 10/26/20 100% $81,756.61

139 SUNRISE FURNITURE REMOVAL 
MATERIAL

5days Thu 3/5/20 Fri 10/23/20 Thu 3/5/20 Fri 10/23/20 100% $81,756.61

140 SUNRISE MASTIC REMOVER MATL 1days Tue 9/15/20 Mon 4/26/21 Tue 9/15/20 Mon 4/26/21 100% $90,021.56

141 12' FENCE EAST SIDE-LABOR 2days Fri 6/4/21 Tue 6/8/21 NA NA 0% $22,965.72
142 12' FENCE EAST SIDE-MATERIAL 2days Fri 6/4/21 Tue 6/8/21 NA NA 0% $22,965.71
143 SUNRISE MASTIC REMOVAL 1ST 

FLOOR-LAB
5days Tue 9/15/20 Mon 4/26/21 Tue 9/15/20 Mon 4/26/21 100% $161,396.22

144 SUNRISE MASTIC REMOVAL 1ST 
FLOOR-mat

5days Tue 9/15/20 Mon 4/26/21 Tue 9/15/20 Mon 4/26/21 100% $161,396.22

145 Mod #10 TN-11 224days Mon 9/21/20 Thu 8/12/21 Mon 9/21/20 Thu 8/12/21 100% $87,940.00
146 TN-11 Re-Feed Ave C Signals - L 0days Mon 9/21/20 Mon 5/31/21 Mon 9/21/20 Mon 5/31/21 100% $43,970.00
147 TN-11 Re-Feed Ave C Signals - M 60days Tue 9/22/20 Thu 8/12/21 Tue 9/22/20 Thu 8/12/21 100% $43,970.00
148 Mod #11 TN-12 105days Thu 9/17/20 Tue 2/23/21 Thu 9/17/20 Tue 2/23/21 100% $43,961.00
149 TN-12 Additional Conduit - Parking 

Lot-L
15days Thu 9/17/20 Tue 2/23/21 Thu 9/17/20 Tue 2/23/21 100% $21,980.50

150 TN-12 Additional Conduit - Parking 
Lot-M

15days Thu 9/17/20 Mon 2/1/21 Thu 9/17/20 Mon 2/1/21 100% $21,980.50

151 Mod #13 TN-14 18days Tue 11/3/20 Mon 11/30/20 Tue 11/3/20 Mon 11/30/20 100% $33,568.00
152 TN-14 Load Carpet Tiles-L 18days Tue 11/3/20 Mon 11/30/20 Tue 11/3/20 Mon 11/30/20 100% $19,852.77
153 TN-14 Load Carpet Tiles-M 18days Tue 11/3/20 Mon 11/30/20 Tue 11/3/20 Mon 11/30/20 100% $13,715.23
154 Mod #14 TN-13 93days Tue 12/1/20 Mon 4/19/21 Tue 12/1/20 Mon 4/19/21 100% $30,351.00
155 TN-13 Debris Removal - Labor 18days Tue 12/1/20 Mon 4/19/21 Tue 12/1/20 Mon 4/19/21 100% $15,111.23
156 TN-13 Debris Removal - Material 18days Tue 12/1/20 Mon 4/19/21 Tue 12/1/20 Mon 4/19/21 100% $8,136.82
157 TN-13 Locates 5days Tue 12/1/20 Mon 12/7/20 Tue 12/1/20 Mon 12/7/20 100% $7,102.95
158 Mod #15 TN-15 5days Mon 2/1/21 Mon 2/8/21 Mon 2/1/21 Mon 2/8/21 100% $11,918.00
159 TN-15 Concrete Removal - Labor 5days Mon 2/1/21 Mon 2/8/21 Mon 2/1/21 Mon 2/8/21 100% $5,959.00
160 TN-15 Concrete Removal - Material 5days Mon 2/1/21 Mon 2/8/21 Mon 2/1/21 Mon 2/8/21 100% $5,959.00

161 Mod #16 TN-03B 64days Wed 1/27/21 Mon 4/26/21 Wed 1/27/21 Mon 4/26/21 100% $48,987.00

0%
100%
100%

100%
100%
100%

31%
100%

0%
100%

100%

100%

100%

0%
0%

100%

100%

100%
100%

100%
100%
100%

100%

100%
100%
100%

100%
100%
100%

100%
100%
100%
100%

100%

H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2
2016 2017 2018 2019 2020 2021 2022

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline Split

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

NNK16CA09C HQ Schedule 
June Update - Detailed Schedule 

Project Start Date: Mon 8/15/16
Project Finish Date: Fri 2/11/22

Project Status Date: Wed 6/30/21

Page 5 of 6 



ID Task 
Mode

Task Name Duration. Start Finish Actual Start Actual Finish % Complete Cost

162 TN-03B ACM Tile Removal Under 
Walls-L

25days Wed 1/27/21 Mon 4/26/21 Wed 1/27/21 Mon 4/26/21 100% $45,287.63

163 TN-03B ACM Tile Removal Under 
Walls-M

20days Wed 1/27/21 Mon 4/26/21 Wed 1/27/21 Mon 4/26/21 100% $3,699.37

164 Mod #17 REA-04 17days Thu 4/29/21 Fri 5/21/21 Thu 4/29/21 Fri 5/21/21 100% $9,375.00
165 REA-04 Parking Lot Light Pole Base 

Removal-L
17days Thu 4/29/21 Fri 5/21/21 Thu 4/29/21 Fri 5/21/21 100% $3,750.00

166 REA-04 Parking Lot Light Pole Base 
Removal-M

17days Thu 4/29/21 Fri 5/21/21 Thu 4/29/21 Fri 5/21/21 100% $5,625.00
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