FDOT T5700
Improvements at SR 44 & 1-95 Interchange

" Baseline Schedule - Summary Schedule
Activity ID [Activity Name | Original | Start Finish Total 2022
el k] Float ['mTATmM[JTJTATSTO[N[D[JTF]
MILESTONES 290d Mar-26-21  Jan-09-22 od MILE]
PROCUREMENT 126d  Mar-26-21  Juk29-21  158d PROCUREMENT
PREPARE & SUBMIT 21d Mar26-21 ~ Apr-15-21  158d PREPARE & SUBMIT
REVIEW & APPROVE 15d Apr-16-21 Apr-30-21 158d vy REVIEW & APPROVE
FABRICATE & DELIVER 90d May-01-21  Juk29-21  158d ey FABRICATE & DELIVET
CONSTRUCTION 114d Jul-26-21 Jan-07-22 od —— CON
MOBILIZATION 10d Jul-26-21 Aug-06-21 od ww MOBILIZATION
ROADWAY 97d  Aug-09-21  Dec-28-21 4d ROAC
PHASE | Sep-17-21 | 0d | vy PHASE |
PHASE I Sep20-21 | Oct1421 | 0d | vey PHASE
PHASE Il Oct-1521 | Now08-21 | 0d | v PHASE Il
PHASE IV Dec0721 | od | =y PHASE |
PHASE V PHAS
LIGHTING 7d Oct-15-21  Oct-25-21 47d w LIGHTING
SR 44 WB (PHASE II) w SR44 WB (P
~ SIGNALIZATION 34  Oct1521 Dec-0121 22d IGNALL
SR 44 WB (PHASE II) 15d Nov-04-21 wy SR44WB (|
- COMMUNICATON g Nov-09-21  Nov-19-21  29d w COMMUN
| SRA4EB(PHASEN&PHASEN) | 84 | Nov09-21 | Nov-1921 | 29d _ W SR44 EB|
~ WRONGWAYDETECTON ' 72d  Sep-2021 Jan-0422  0d WRC
195 SB EXIT TO SR 44 EB (PHASE IV) 18d | Dec-08-21 | Jan-04-22 | o0d | 195 S
195 SB EXIT TO SR 44 WB 17d W=y 195 SBEXIT T(
SR44 EB (PHASE IV) 14d SR44
195 NB EXIT TO SR 44 EB (PHASE IV) 184 Dec-08-21 | Jan-04-22 | od | 95N
CLOSE OUT 3d Jan-05-22  Jan-07-22  0d CLO;
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