
Activity ID Activity Name Original
Duration

Start Finish Total
Float

FDOT-T5700 SR 44 & I-95 Improvments BaselineFDOT-T5700 SR 44 & I-95 Improvments Baseline 197d Mar-26-21 Jan-09-22 0d

MILESTONESMILESTONES 290d Mar-26-21 Jan-09-22 0d

PROCUREMENTPROCUREMENT 126d Mar-26-21 Jul-29-21 158d

PREPARE & SUBMITPREPARE & SUBMIT 21d Mar-26-21 Apr-15-21 158d
REVIEW & APPROVEREVIEW & APPROVE 15d Apr-16-21 Apr-30-21 158d
FABRICATE & DELIVERFABRICATE & DELIVER 90d May-01-21 Jul-29-21 158d

CONSTRUCTIONCONSTRUCTION 114d Jul-26-21 Jan-07-22 0d

MOBILIZATIONMOBILIZATION 10d Jul-26-21 Aug-06-21 0d
ROADWAYROADWAY 97d Aug-09-21 Dec-28-21 4d
PHASE IPHASE I 29d Aug-09-21 Sep-17-21 0d
PHASE IIPHASE II 18d Sep-20-21 Oct-14-21 0d
PHASE IIIPHASE III 17d Oct-15-21 Nov-08-21 0d
PHASE IVPHASE IV 19d Nov-09-21 Dec-07-21 0d
PHASE VPHASE V 14d Dec-08-21 Dec-28-21 4d

LIGHTINGLIGHTING 7d Oct-15-21 Oct-25-21 47d
SR 44 WB (PHASE II)SR 44 WB (PHASE II) 7d Oct-15-21 Oct-25-21 47d

SIGNALIZATIONSIGNALIZATION 32d Oct-15-21 Dec-01-21 22d
SR 44 WB (PHASE II)SR 44 WB (PHASE II) 15d Oct-15-21 Nov-04-21 39d
SR 44 EB (PHASE III & Phase IV)SR 44 EB (PHASE III & Phase IV) 15d Nov-09-21 Dec-01-21 22d

COMMUNICATIONCOMMUNICATION 8d Nov-09-21 Nov-19-21 29d
SR 44 EB (PHASE III & PHASE IV)SR 44 EB (PHASE III & PHASE IV) 8d Nov-09-21 Nov-19-21 29d

WRONG WAY DETECTIONWRONG WAY DETECTION 72d Sep-20-21 Jan-04-22 0d
I95 SB EXIT TO SR 44 EB (PHASE IV)I95 SB EXIT TO SR 44 EB (PHASE IV) 18d Dec-08-21 Jan-04-22 0d
I95 SB EXIT TO SR 44 WBI95 SB EXIT TO SR 44 WB 17d Sep-20-21 Oct-13-21 55d
SR44 EB (PHASE IV)SR44 EB (PHASE IV) 14d Dec-08-21 Dec-28-21 4d
I95 NB EXIT TO SR 44 EB (PHASE IV)I95 NB EXIT TO SR 44 EB (PHASE IV) 18d Dec-08-21 Jan-04-22 0d

CLOSE OUTCLOSE OUT 3d Jan-05-22 Jan-07-22 0d
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