
Activity ID Activity Name Original
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FDOT-T5700 SR 44 & I-95 Improvments BaselineFDOT-T5700 SR 44 & I-95 Improvments Baseline 197d Mar-26-21 Jan-09-22 0d

MILESTONESMILESTONES 290d Mar-26-21 Jan-09-22 0d

A9420 NTP 0d Mar-26-21 0d

A10290 Flexible Start Time 120d Mar-26-21 Jul-23-21 0d

A10300 Construction Start 0d Jul-24-21 0d

A9430 End Project 0d Jan-09-22* 0d

PROCUREMENTPROCUREMENT 126d Mar-26-21 Jul-29-21 158d

PREPARE & SUBMITPREPARE & SUBMIT 21d Mar-26-21 Apr-15-21 158d

A9410 <Prep & Sub> Conduits 21d Mar-26-21 Apr-15-21 120d

A9460 <Prep & Sub> Signal Cable 21d Mar-26-21 Apr-15-21 120d

A9470 <Prep & Sub> Fiber Optic Cable 21d Mar-26-21 Apr-15-21 132d

A9480 <Prep & Sub> Patch Panel 21d Mar-26-21 Apr-15-21 137d

A9490 <Prep & Sub> Connector Panel 21d Mar-26-21 Apr-15-21 137d

A9500 <Prep & Sub> Multi Conductor Cable 21d Mar-26-21 Apr-15-21 138d

A9510 <Prep & Sub> Pull & Splice Box 21d Mar-26-21 Apr-15-21 150d

A9520 <Prep & Sub> Electrical Power Service Meter 21d Mar-26-21 Apr-15-21 145d

A9530 <Prep & Sub> Electrical Service Wire 21d Mar-26-21 Apr-15-21 120d

A9540 <Prep & Sub> Electrical Service Disconnect 21d Mar-26-21 Apr-15-21 120d

A9550 <Prep & Sub> Transformer 21d Mar-26-21 Apr-15-21 140d

A9560 <Prep & Sub> Prestressed Concrete Pole 21d Mar-26-21 Apr-15-21 115d

A9570 <Prep & Sub> Aluminum Pole 21d Mar-26-21 Apr-15-21 120d

A9580 <Prep & Sub> Steel Mast Arm 21d Mar-26-21 Apr-15-21 120d

A9590 <Prep & Sub> Vehicular Traffic Signal 21d Mar-26-21 Apr-15-21 120d

A9600 <Prep & Sub> Inductive Loop Detector 21d Mar-26-21 Apr-15-21 120d

A9610 <Prep & Sub> Inductive Loop 21d Mar-26-21 Apr-15-21 120d

A9620 <Prep & Sub> Wrong Way Detection System 21d Mar-26-21 Apr-15-21 145d

A9630 <Prep & Sub> Signal Priority & Preemption System 21d Mar-26-21 Apr-15-21 120d

A9640 <Prep & Sub> Traffic Controller 21d Mar-26-21 Apr-15-21 120d

A9650 <Prep & Sub> ITS Cabinet 21d Mar-26-21 Apr-15-21 146d

A9660 <Prep & Sub> CCTV Camera 21d Mar-26-21 Apr-15-21 120d

A9670 <Prep & Sub> Ethernet Switch 21d Mar-26-21 Apr-15-21 152d

A9680 <Prep & Sub> Media Converter 21d Mar-26-21 Apr-15-21 120d

A9690 <Prep & Sub> UPS 21d Mar-26-21 Apr-15-21 120d

Mar Apr M J Jul A S Oct N Dec Jan FMar
2021 2022

Jan-09-22, FDOT-T5700 SR 44 & I-95 Improvments Baseline

Jan-09-22, MILESTONES

NTP

Flexible Start Time

Construction Start

End Project

Jul-29-21, PROCUREMENT

Apr-15-21, PREPARE & SUBMIT

<Prep & Sub> Conduits

<Prep & Sub> Signal Cable

<Prep & Sub> Fiber Optic Cable

<Prep & Sub> Patch Panel

<Prep & Sub> Connector Panel

<Prep & Sub> Multi Conductor Cable

<Prep & Sub> Pull & Splice Box

<Prep & Sub> Electrical Power Service Meter

<Prep & Sub> Electrical Service Wire

<Prep & Sub> Electrical Service Disconnect

<Prep & Sub> Transformer

<Prep & Sub> Prestressed Concrete Pole

<Prep & Sub> Aluminum Pole

<Prep & Sub> Steel Mast Arm

<Prep & Sub> Vehicular Traffic Signal

<Prep & Sub> Inductive Loop Detector

<Prep & Sub> Inductive Loop

<Prep & Sub> Wrong Way Detection System

<Prep & Sub> Signal Priority & Preemption System

<Prep & Sub> Traffic Controller

<Prep & Sub> ITS Cabinet

<Prep & Sub> CCTV Camera

<Prep & Sub> Ethernet Switch

<Prep & Sub> Media Converter

<Prep & Sub> UPS

FDOT T5700
Improvements at SR 44 & I-95 Interchange
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A9700 <Prep & Sub> Signs 21d Mar-26-21 Apr-15-21 120d

A9730 <Prep & Sub> Raised Pavement Marker 21d Mar-26-21 Apr-15-21 157d

A9740 <Prep & Sub> Thermoplastic Pavement Marker 21d Mar-26-21 Apr-15-21 158d

A10890 <Prep & Sub> Lighting Conductors 21d Mar-26-21 Apr-15-21 153d

REVIEW & APPROVEREVIEW & APPROVE 15d Apr-16-21 Apr-30-21 158d

A9440 <Rev & App> Conduits 15d Apr-16-21 Apr-30-21 120d

A9750 <Rev & App> Signal Cable 15d Apr-16-21 Apr-30-21 120d

A9760 <Rev & App> Fiber Optic Cable 15d Apr-16-21 Apr-30-21 132d

A9770 <Rev & App> Patch Panel 15d Apr-16-21 Apr-30-21 137d

A9780 <Rev & App> Connector Panel 15d Apr-16-21 Apr-30-21 137d

A9790 <Rev & App> Multi Conductor Cable 15d Apr-16-21 Apr-30-21 138d

A9800 <Rev & App> Pull & Splice Box 15d Apr-16-21 Apr-30-21 150d

A9810 <Rev & App> Electrical Power Service Meter 15d Apr-16-21 Apr-30-21 145d

A9820 <Rev & App> Electrical Service Wire 15d Apr-16-21 Apr-30-21 120d

A9830 <Rev & App> Electrical Service Disconnect 15d Apr-16-21 Apr-30-21 120d

A9840 <Rev & App> Transformer 15d Apr-16-21 Apr-30-21 140d

A9850 <Rev & App> Prestressed Concrete Pole 15d Apr-16-21 Apr-30-21 115d

A9860 <Rev & App> Aluminum Pole 15d Apr-16-21 Apr-30-21 120d

A9870 <Rev & App> Steel Mast Arm 15d Apr-16-21 Apr-30-21 120d

A9880 <Rev & App> Vehicular Traffic Signal 15d Apr-16-21 Apr-30-21 120d

A9890 <Rev & App> Inductive Loop Detector 15d Apr-16-21 Apr-30-21 120d

A9900 <Rev & App> Inductive Loop 15d Apr-16-21 Apr-30-21 120d

A9910 <Rev & App> Wrong Way Detection System 15d Apr-16-21 Apr-30-21 145d

A9920 <Rev & App> Signal Priority & Preemption System 15d Apr-16-21 Apr-30-21 120d

A9930 <Rev & App> Traffic Controller 15d Apr-16-21 Apr-30-21 120d

A9940 <Rev & App> ITS Cabinet 15d Apr-16-21 Apr-30-21 146d

A9950 <Rev & App> CCTV Camera 15d Apr-16-21 Apr-30-21 120d

A9960 <Rev & App> Ethernet Switch 15d Apr-16-21 Apr-30-21 152d

A9970 <Rev & App> Media Converter 15d Apr-16-21 Apr-30-21 120d

A9980 <Rev & App> UPS 15d Apr-16-21 Apr-30-21 120d

A9990 <Rev & App> Signs 15d Apr-16-21 Apr-30-21 120d

A10000 <Rev & App> Raised Pavement Marker 15d Apr-16-21 Apr-30-21 157d

A10010 <Rev & App> Thermoplastic Pavement Marker 15d Apr-16-21 Apr-30-21 158d

A10900 <Rev & App> Lighting Conductors 15d Apr-16-21 Apr-30-21 153d

Mar Apr M J Jul A S Oct N Dec Jan FMar
2021 2022

<Prep & Sub> Signs

<Prep & Sub> Raised Pavement Marker

<Prep & Sub> Thermoplastic Pavement Marker

<Prep & Sub> Lighting Conductors

Apr-30-21, REVIEW & APPROVE

<Rev & App> Conduits

<Rev & App> Signal Cable

<Rev & App> Fiber Optic Cable

<Rev & App> Patch Panel

<Rev & App> Connector Panel

<Rev & App> Multi Conductor Cable

<Rev & App> Pull & Splice Box

<Rev & App> Electrical Power Service Meter

<Rev & App> Electrical Service Wire

<Rev & App> Electrical Service Disconnect

<Rev & App> Transformer

<Rev & App> Prestressed Concrete Pole

<Rev & App> Aluminum Pole

<Rev & App> Steel Mast Arm

<Rev & App> Vehicular Traffic Signal

<Rev & App> Inductive Loop Detector

<Rev & App> Inductive Loop

<Rev & App> Wrong Way Detection System

<Rev & App> Signal Priority & Preemption System

<Rev & App> Traffic Controller

<Rev & App> ITS Cabinet

<Rev & App> CCTV Camera

<Rev & App> Ethernet Switch

<Rev & App> Media Converter

<Rev & App> UPS

<Rev & App> Signs

<Rev & App> Raised Pavement Marker

<Rev & App> Thermoplastic Pavement Marker

<Rev & App> Lighting Conductors

FDOT T5700
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Critical Remaining Work
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FABRICATE & DELIVERFABRICATE & DELIVER 90d May-01-21 Jul-29-21 158d

A9450 <Fab & Del> Conduits 90d May-01-21 Jul-29-21 120d

A10020 <Fab & Del> Signal Cable 90d May-01-21 Jul-29-21 120d

A10030 <Fab & Del> Fiber Optic Cable 90d May-01-21 Jul-29-21 132d

A10040 <Fab & Del> Patch Panel 90d May-01-21 Jul-29-21 137d

A10050 <Fab & Del> Connector Panel 90d May-01-21 Jul-29-21 137d

A10060 <Fab & Del> Multi Conductor Cable 90d May-01-21 Jul-29-21 138d

A10070 <Fab & Del> Pull & Splice Box 90d May-01-21 Jul-29-21 150d

A10080 <Fab & Del> Electrical Power Service Meter 90d May-01-21 Jul-29-21 145d

A10090 <Fab & Del> Electrical Service Wire 90d May-01-21 Jul-29-21 120d

A10100 <Fab & Del> Electrical Service Disconnect 90d May-01-21 Jul-29-21 120d

A10110 <Fab & Del> Transformer 90d May-01-21 Jul-29-21 140d

A10120 <Fab & Del> Prestressed Concrete Pole 90d May-01-21 Jul-29-21 115d

A10130 <Fab & Del> Aluminum Pole 90d May-01-21 Jul-29-21 120d

A10140 <Fab & Del> Steel Mast Arm 90d May-01-21 Jul-29-21 120d

A10150 <Fab & Del> Vehicular Traffic Signal 90d May-01-21 Jul-29-21 120d

A10160 <Fab & Del> Inductive Loop Detector 90d May-01-21 Jul-29-21 120d

A10170 <Fab & Del> Inductive Loop 90d May-01-21 Jul-29-21 120d

A10180 <Fab & Del> Wrong Way Detection System 90d May-01-21 Jul-29-21 145d

A10190 <Fab & Del> Signal Priority & Preemption System 90d May-01-21 Jul-29-21 120d

A10200 <Fab & Del> Traffic Controller 90d May-01-21 Jul-29-21 120d

A10210 <Fab & Del> ITS Cabinet 90d May-01-21 Jul-29-21 146d

A10220 <Fab & Del> CCTV Camera 90d May-01-21 Jul-29-21 120d

A10230 <Fab & Del> Ethernet Switch 90d May-01-21 Jul-29-21 152d

A10240 <Fab & Del> Media Converter 90d May-01-21 Jul-29-21 120d

A10250 <Fab & Del> UPS 90d May-01-21 Jul-29-21 120d

A10260 <Fab & Del> Signs 90d May-01-21 Jul-29-21 120d

A10270 <Fab & Del> Raised Pavement Marker 90d May-01-21 Jul-29-21 157d

A10280 <Fab & Del> Thermoplastic Pavement Marker 90d May-01-21 Jul-29-21 158d

A10910 <Fab & Del> Lighting Conductors 90d May-01-21 Jul-29-21 153d

CONSTRUCTIONCONSTRUCTION 114d Jul-26-21 Jan-07-22 0d

MOBILIZATIONMOBILIZATION 10d Jul-26-21 Aug-06-21 0d

A10830 Mobilization 10d Jul-26-21 Aug-06-21 0d

ROADWAYROADWAY 97d Aug-09-21 Dec-28-21 4d

Mar Apr M J Jul A S Oct N Dec Jan FMar
2021 2022

Jul-29-21, FABRICATE & DELIVER

<Fab & Del> Conduits

<Fab & Del> Signal Cable

<Fab & Del> Fiber Optic Cable

<Fab & Del> Patch Panel

<Fab & Del> Connector Panel

<Fab & Del> Multi Conductor Cable

<Fab & Del> Pull & Splice Box

<Fab & Del> Electrical Power Service Meter

<Fab & Del> Electrical Service Wire

<Fab & Del> Electrical Service Disconnect

<Fab & Del> Transformer

<Fab & Del> Prestressed Concrete Pole

<Fab & Del> Aluminum Pole

<Fab & Del> Steel Mast Arm

<Fab & Del> Vehicular Traffic Signal

<Fab & Del> Inductive Loop Detector

<Fab & Del> Inductive Loop

<Fab & Del> Wrong Way Detection System

<Fab & Del> Signal Priority & Preemption System

<Fab & Del> Traffic Controller

<Fab & Del> ITS Cabinet

<Fab & Del> CCTV Camera

<Fab & Del> Ethernet Switch

<Fab & Del> Media Converter

<Fab & Del> UPS

<Fab & Del> Signs

<Fab & Del> Raised Pavement Marker

<Fab & Del> Thermoplastic Pavement Marker

<Fab & Del> Lighting Conductors

Jan-07-22, CONSTRUCTION

Aug-06-21, MOBILIZATION

Mobilization

Dec-28-21, ROADWAY
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PHASE IPHASE I 29d Aug-09-21 Sep-17-21 0d
A13020 <Road PH-I> Install MOT Signs 2d Aug-09-21 Aug-10-21 0d

A13030 <Road PH-I> Install Erosion Control 2d Aug-11-21 Aug-12-21 0d

A13040 <Road PH-I> Clear & Grub for Widening 6d Aug-13-21 Aug-20-21 0d

A13050 <Road PH-I> Sawcut Existing Asphalt 2d Aug-23-21 Aug-24-21 0d

A13060 <Road PH-I> Lay GAB 4d Aug-25-21 Aug-30-21 0d

A13100 <Road PH-I> Apply HMA 3d Aug-31-21 Sep-02-21 0d

A13070 <Road PH-I> Construct Median Improvements & Lay Turf 10d Sep-03-21 Sep-17-21 0d

PHASE IIPHASE II 18d Sep-20-21 Oct-14-21 0d
A13080 <Road PH-II> Maintain MOT Signs 2d Sep-20-21 Sep-21-21 0d

A13090 <Road PH-II> Maintain Erosion Control 2d Sep-22-21 Sep-23-21 0d

A13110 <Road PH-II> Clear & Grub for Widening 4d Sep-24-21 Sep-29-21 0d

A13120 <Road PH-II> Sawcut Existing Asphalt 3d Sep-30-21 Oct-04-21 0d

A13130 <Road PH-II> Lay GAB 4d Oct-05-21 Oct-08-21 0d

A13140 <Road PH-II> Apply HMA 3d Oct-12-21 Oct-14-21 0d

PHASE IIIPHASE III 17d Oct-15-21 Nov-08-21 0d
A13150 <Road PH-III> Maintain MOT Signs 2d Oct-15-21 Oct-18-21 0d

A13160 <Road PH-III> Maintain Erosion Control 2d Oct-19-21 Oct-20-21 0d

A13170 <Road PH-III> Clear & Grub for Widening 4d Oct-21-21 Oct-26-21 0d

A13180 <Road PH-III> Sawcut Existing Asphalt 3d Oct-27-21 Oct-29-21 0d

A13190 <Road PH-III> Lay GAB 4d Nov-01-21 Nov-04-21 0d

A13200 <Road PH-III> Apply HMA 2d Nov-05-21 Nov-08-21 0d

PHASE IVPHASE IV 19d Nov-09-21 Dec-07-21 0d
A13210 <Road PH-IV> Maintain MOT Signs 2d Nov-09-21 Nov-10-21 0d

A13220 <Road PH-IV> Maintain Erosion Control 2d Nov-12-21 Nov-15-21 0d

A13230 <Road PH-IV> Clear & Grub for Widening 4d Nov-16-21 Nov-19-21 0d

A13240 <Road PH-IV> Sawcut Existing Asphalt 3d Nov-22-21 Nov-24-21 0d

A13250 <Road PH-IV> Lay GAB 6d Nov-26-21 Dec-03-21 0d

A13260 <Road PH-IV> Apply HMA 2d Dec-06-21 Dec-07-21 0d

PHASE VPHASE V 14d Dec-08-21 Dec-28-21 4d
A13270 <Road PH-V> Maintain MOT Signs 2d Dec-08-21 Dec-09-21 4d

A13280 <Road PH-V> Maintain Erosion Control 2d Dec-10-21 Dec-13-21 4d

A13290 <Road PH-V> Place Friction Course & Stripping 5d Dec-14-21 Dec-20-21 4d

A13300 <Road PH-V> Remove MOT & Erosion Control 5d Dec-21-21 Dec-28-21 4d

Mar Apr M J Jul A S Oct N Dec Jan FMar
2021 2022

Sep-17-21, PHASE I
<Road PH-I> Install MOT Signs

<Road PH-I> Install Erosion Control

<Road PH-I> Clear & Grub for Widening

<Road PH-I> Sawcut Existing Asphalt

<Road PH-I> Lay GAB

<Road PH-I> Apply HMA

<Road PH-I> Construct Median Improvements & Lay Turf

Oct-14-21, PHASE II
<Road PH-II> Maintain MOT Signs

<Road PH-II> Maintain Erosion Control

<Road PH-II> Clear & Grub for Widening

<Road PH-II> Sawcut Existing Asphalt

<Road PH-II> Lay GAB

<Road PH-II> Apply HMA

Nov-08-21, PHASE III
<Road PH-III> Maintain MOT Signs

<Road PH-III> Maintain Erosion Control

<Road PH-III> Clear & Grub for Widening

<Road PH-III> Sawcut Existing Asphalt

<Road PH-III> Lay GAB

<Road PH-III> Apply HMA

Dec-07-21, PHASE IV
<Road PH-IV> Maintain MOT Signs

<Road PH-IV> Maintain Erosion Control

<Road PH-IV> Clear & Grub for Widening

<Road PH-IV> Sawcut Existing Asphalt

<Road PH-IV> Lay GAB

<Road PH-IV> Apply HMA

Dec-28-21, PHASE V
<Road PH-V> Maintain MOT Signs

<Road PH-V> Maintain Erosion Control

<Road PH-V> Place Friction Course & Stripping

<Road PH-V> Remove MOT & Erosion Control

FDOT T5700
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LIGHTINGLIGHTING 7d Oct-15-21 Oct-25-21 47d

SR 44 WB (PHASE II)SR 44 WB (PHASE II) 7d Oct-15-21 Oct-25-21 47d
A10850 <Light> Install Conduits for Lighting 1d Oct-15-21 Oct-15-21 47d

A10860 <Light> Install Pull & Splice Boxes for Lighting 3d Oct-18-21 Oct-20-21 47d

A10870 <Light> Install Lighting Conductors 2d Oct-21-21 Oct-22-21 47d

A10880 <Light> Relocate Light Pole 1d Oct-25-21 Oct-25-21 47d

SIGNALIZATIONSIGNALIZATION 32d Oct-15-21 Dec-01-21 22d

SR 44 WB (PHASE II)SR 44 WB (PHASE II) 15d Oct-15-21 Nov-04-21 39d
A11780 <Sign SR44 WB> Install Conduits 1d Oct-15-21 Oct-15-21 39d

A11790 <Sign SR44 WB> Install Signal Cables 1d Oct-18-21 Oct-18-21 39d

A11800 <Sign SR44 WB> Remove Existing Signal Cables 1d Oct-19-21 Oct-19-21 51d

A11810 <Sign SR44 WB> Install Multi-Conductor Communication Cables 1d Oct-19-21 Oct-19-21 39d

A11820 <Sign SR44 WB> Install Pull & Splice Boxes 1d Oct-20-21 Oct-20-21 39d

A11830 <Sign SR44 WB> Install Electrical Service Wires 1d Oct-21-21 Oct-21-21 39d

A11840 <Sign SR44 WB> Install Electrical Service Disconnect 1d Oct-22-21 Oct-22-21 39d

A11850 <Sign SR44 WB> Install Prestressed Concrete Poles 3d Oct-25-21 Oct-27-21 44d

A11870 <Sign SR44 WB> Install Aluminum Signal Poles 1d Oct-25-21 Oct-25-21 39d

A11880 <Sign SR44 WB> Remove Existing Aluminum Signal Poles 1d Oct-26-21 Oct-26-21 46d

A11890 <Sign SR44 WB> Install Steel Mast Arm 3d Oct-26-21 Oct-28-21 39d

A11900 <Sign SR44 WB> Install Aluminum Vehicular Traffic Signals 1d Oct-26-21 Oct-26-21 39d

A11910 <Sign SR44 WB> Install Inductive Loop Detector 1d Oct-27-21 Oct-27-21 43d

A11920 <Sign SR44 WB> Install Inductive Loop 1d Oct-27-21 Oct-27-21 39d

A11860 <Sign SR44 WB> Remove Existing Prestressed Concrete Poles 1d Oct-28-21 Oct-28-21 44d

A11930 <Sign SR44 WB> Relocate Vehicle Detection System Equipment 2d Oct-28-21 Oct-29-21 43d

A11940 <Sign SR44 WB> Install Signal Priority & Preemption System 2d Oct-28-21 Oct-29-21 39d

A11950 <Sign SR44 WB> Install Traffic Controller 1d Nov-01-21 Nov-01-21 39d

A11960 <Sign SR44 WB> Remove Existing Traffic Controller 1d Nov-02-21 Nov-02-21 41d

A11970 <Sign SR44 WB> Relocate System Control Equipment 1d Nov-02-21 Nov-02-21 41d

A11980 <Sign SR44 WB> Install ITS CCTV Cameras 1d Nov-02-21 Nov-02-21 39d

A11990 <Sign SR44 WB> Install UPS 1d Nov-03-21 Nov-03-21 39d

A12000 <Sign SR44 WB> Install Signs 1d Nov-04-21 Nov-04-21 39d

SR 44 EB (PHASE III & Phase IV)SR 44 EB (PHASE III & Phase IV) 15d Nov-09-21 Dec-01-21 22d
A12020 <Sign SR44 EB> Install Conduits 1d Nov-09-21 Nov-09-21 22d

A12030 <Sign SR44 EB> Install Signal Cables 1d Nov-10-21 Nov-10-21 22d

Mar Apr M J Jul A S Oct N Dec Jan FMar
2021 2022

Oct-25-21, LIGHTING

Oct-25-21, SR 44 WB (PHASE II)
<Light> Install Conduits for Lighting

<Light> Install Pull & Splice Boxes for Lighting

<Light> Install Lighting Conductors

<Light> Relocate Light Pole

Dec-01-21, SIGNALIZATION

Nov-04-21, SR 44 WB (PHASE II)
<Sign SR44 WB> Install Conduits

<Sign SR44 WB> Install Signal Cables

<Sign SR44 WB> Remove Existing Signal Cables

<Sign SR44 WB> Install Multi-Conductor Communication Cables

<Sign SR44 WB> Install Pull & Splice Boxes

<Sign SR44 WB> Install Electrical Service Wires

<Sign SR44 WB> Install Electrical Service Disconnect

<Sign SR44 WB> Install Prestressed Concrete Poles

<Sign SR44 WB> Install Aluminum Signal Poles

<Sign SR44 WB> Remove Existing Aluminum Signal Poles

<Sign SR44 WB> Install Steel Mast Arm

<Sign SR44 WB> Install Aluminum Vehicular Traffic Signals

<Sign SR44 WB> Install Inductive Loop Detector

<Sign SR44 WB> Install Inductive Loop

<Sign SR44 WB> Remove Existing Prestressed Concrete Poles

<Sign SR44 WB> Relocate Vehicle Detection System Equipment

<Sign SR44 WB> Install Signal Priority & Preemption System

<Sign SR44 WB> Install Traffic Controller

<Sign SR44 WB> Remove Existing Traffic Controller

<Sign SR44 WB> Relocate System Control Equipment

<Sign SR44 WB> Install ITS CCTV Cameras

<Sign SR44 WB> Install UPS

<Sign SR44 WB> Install Signs

Dec-01-21, SR 44 EB (PHASE III & Phase IV)
<Sign SR44 EB> Install Conduits

<Sign SR44 EB> Install Signal Cables

FDOT T5700
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A12040 <Sign SR44 EB> Remove Existing Signal Cables 1d Nov-12-21 Nov-12-21 34d

A12050 <Sign SR44 EB> Install Multi-Conductor Communication Cables 1d Nov-12-21 Nov-12-21 22d

A12060 <Sign SR44 EB> Install Pull & Splice Boxes 1d Nov-15-21 Nov-15-21 22d

A12070 <Sign SR44 EB> Install Electrical Service Wires 1d Nov-16-21 Nov-16-21 22d

A12080 <Sign SR44 EB> Install Electrical Service Disconnect 1d Nov-17-21 Nov-17-21 22d

A12090 <Sign SR44 EB> Install Prestressed Concrete Poles 3d Nov-18-21 Nov-22-21 27d

A12110 <Sign SR44 EB> Install Aluminum Signal Poles 1d Nov-18-21 Nov-18-21 22d

A12120 <Sign SR44 EB> Remove Existing Aluminum Signal Poles 1d Nov-19-21 Nov-19-21 29d

A12130 <Sign SR44 EB> Install Steel Mast Arm 3d Nov-19-21 Nov-23-21 22d

A12140 <Sign SR44 EB> Install Aluminum Vehicular Traffic Signals 1d Nov-19-21 Nov-19-21 22d

A12150 <Sign SR44 EB> Install Inductive Loop Detector 1d Nov-22-21 Nov-22-21 27d

A12160 <Sign SR44 EB> Install Inductive Loop 1d Nov-22-21 Nov-22-21 22d

A12100 <Sign SR44 EB> Remove Existing Prestressed Concrete Poles 1d Nov-23-21 Nov-23-21 27d

A12170 <Sign SR44 EB> Relocate Vehicle Detection System Equipment 1d Nov-23-21 Nov-23-21 27d

A12180 <Sign SR44 EB> Install Signal Priority & Preemption System 1d Nov-23-21 Nov-23-21 22d

A12190 <Sign SR44 EB> Install Traffic Controller 1d Nov-24-21 Nov-24-21 22d

A12200 <Sign SR44 EB> Remove Existing Traffic Controller 1d Nov-26-21 Nov-26-21 25d

A12210 <Sign SR44 EB> Relocate System Control Equipment 2d Nov-26-21 Nov-29-21 24d

A12220 <Sign SR44 EB> Install ITS CCTV Cameras 1d Nov-26-21 Nov-26-21 22d

A12230 <Sign SR44 EB> Install UPS 1d Nov-29-21 Nov-29-21 22d

A12240 <Sign SR44 EB> Install Signs 1d Nov-30-21 Nov-30-21 22d

A12250 <Sign SR44 EB> Remove Existing Light Pole 1d Dec-01-21 Dec-01-21 22d

COMMUNICATIONCOMMUNICATION 8d Nov-09-21 Nov-19-21 29d

SR 44 EB (PHASE III & PHASE IV)SR 44 EB (PHASE III & PHASE IV) 8d Nov-09-21 Nov-19-21 29d
A12260 <Comm> Install Conduits 1d Nov-09-21 Nov-09-21 29d

A12270 <Comm> Install Fiber Optic Cables 1d Nov-10-21 Nov-10-21 29d

A12310 <Comm> Install Pull & Splice Boxes 1d Nov-10-21 Nov-10-21 29d

A12280 <Comm> Remove Existing Fiber Optic Cables 1d Nov-12-21 Nov-12-21 34d

A12290 <Comm> Splice Fiber Optic Cables 2d Nov-12-21 Nov-15-21 29d

A12300 <Comm> Install Fiber Optic Patch Panel 3d Nov-16-21 Nov-18-21 29d

A12320 <Comm> Install Field Managed Ethernet Switches 1d Nov-19-21 Nov-19-21 29d

WRONG WAY DETECTIONWRONG WAY DETECTION 72d Sep-20-21 Jan-04-22 0d

I95 SB EXIT TO SR 44 EB (PHASE IV)I95 SB EXIT TO SR 44 EB (PHASE IV) 18d Dec-08-21 Jan-04-22 0d
A12330 <WWDS I95 SB to SR 44 EB> Install Conduits 1d Dec-08-21 Dec-08-21 0d

Mar Apr M J Jul A S Oct N Dec Jan FMar
2021 2022

<Sign SR44 EB> Remove Existing Signal Cables

<Sign SR44 EB> Install Multi-Conductor Communication Cables

<Sign SR44 EB> Install Pull & Splice Boxes

<Sign SR44 EB> Install Electrical Service Wires

<Sign SR44 EB> Install Electrical Service Disconnect

<Sign SR44 EB> Install Prestressed Concrete Poles

<Sign SR44 EB> Install Aluminum Signal Poles

<Sign SR44 EB> Remove Existing Aluminum Signal Poles

<Sign SR44 EB> Install Steel Mast Arm

<Sign SR44 EB> Install Aluminum Vehicular Traffic Signals

<Sign SR44 EB> Install Inductive Loop Detector

<Sign SR44 EB> Install Inductive Loop

<Sign SR44 EB> Remove Existing Prestressed Concrete Poles

<Sign SR44 EB> Relocate Vehicle Detection System Equipment

<Sign SR44 EB> Install Signal Priority & Preemption System

<Sign SR44 EB> Install Traffic Controller

<Sign SR44 EB> Remove Existing Traffic Controller

<Sign SR44 EB> Relocate System Control Equipment

<Sign SR44 EB> Install ITS CCTV Cameras

<Sign SR44 EB> Install UPS

<Sign SR44 EB> Install Signs

<Sign SR44 EB> Remove Existing Light Pole

Nov-19-21, COMMUNICATION

Nov-19-21, SR 44 EB (PHASE III & PHASE IV)
<Comm> Install Conduits

<Comm> Install Fiber Optic Cables

<Comm> Install Pull & Splice Boxes

<Comm> Remove Existing Fiber Optic Cables

<Comm> Splice Fiber Optic Cables

<Comm> Install Fiber Optic Patch Panel

<Comm> Install Field Managed Ethernet Switches

Jan-04-22, WRONG WAY DETECTION

Jan-04-22, I95 SB EXIT TO SR 44 EB (PHASE IV)
<WWDS I95 SB to SR 44 EB> Install Conduits

FDOT T5700
Improvements at SR 44 & I-95 Interchange

Baseline Schedule - Detailed Schedule

Remaining Level of Effort

Remaining Work

Critical Remaining Work
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A12340 <WWDS I95 SB to SR 44 EB> Install Fiber Optic Cables 1d Dec-09-21 Dec-09-21 0d

A12350 <WWDS I95 SB to SR 44 EB> Install Pull & Splice Boxes 1d Dec-09-21 Dec-09-21 0d

A12360 <WWDS I95 SB to SR 44 EB> Remove Existing Fiber Optic Cables 1d Dec-10-21 Dec-10-21 15d

A12370 <WWDS I95 SB to SR 44 EB> Splice Fiber Optic Cables 2d Dec-10-21 Dec-13-21 0d

A12380 <WWDS I95 SB to SR 44 EB> Install Fiber Optic Connector & Patch Panels 1d Dec-14-21 Dec-14-21 0d

A12390 <WWDS I95 SB to SR 44 EB> Install Multi-Conductor Communication Cables 1d Dec-15-21 Dec-15-21 0d

A12400 <WWDS I95 SB to SR 44 EB> Install Electrical Service Wires 1d Dec-16-21 Dec-16-21 0d

A12410 <WWDS I95 SB to SR 44 EB> Install Electrical Service Disconnect 1d Dec-17-21 Dec-17-21 0d

A12420 <WWDS I95 SB to SR 44 EB> Install Electrical Power Service Transformer 1d Dec-17-21 Dec-17-21 0d

A12430 <WWDS I95 SB to SR 44 EB> Install Prestressed Concrete Poles 2d Dec-20-21 Dec-21-21 0d

A12440 <WWDS I95 SB to SR 44 EB> Install Wrong Way Vehicle Detection System 1d Dec-22-21 Dec-22-21 0d

A12460 <WWDS I95 SB to SR 44 EB> Install ITS CCTV Cameras 1d Dec-22-21 Dec-22-21 3d

A12450 <WWDS I95 SB to SR 44 EB> Install ITS Cabinet 3d Dec-23-21 Dec-28-21 0d

A12470 <WWDS I95 SB to SR 44 EB> Install Field Managed Ethernet Switches 1d Dec-23-21 Dec-23-21 3d

A12480 <WWDS I95 SB to SR 44 EB> Install UPS 1d Dec-29-21 Dec-29-21 0d

A12490 <WWDS I95 SB to SR 44 EB> Install Signs 1d Dec-30-21 Dec-30-21 0d

A12500 <WWDS I95 SB to SR 44 EB> Install Raised Pavement Markers 1d Jan-03-22 Jan-03-22 0d

A12510 <WWDS I95 SB to SR 44 EB> Apply Thermoplastic Pavement Markings 1d Jan-04-22 Jan-04-22 0d

I95 SB EXIT TO SR 44 WBI95 SB EXIT TO SR 44 WB 17d Sep-20-21 Oct-13-21 55d
A12520 <WWDS I95 SB to SR 44 WB> Install Conduits 1d Sep-20-21 Sep-20-21 55d

A12530 <WWDS I95 SB to SR 44 WB> Install Fiber Optic Cables 1d Sep-21-21 Sep-21-21 55d

A12540 <WWDS I95 SB to SR 44 WB> Install Pull & Splice Boxes 1d Sep-21-21 Sep-21-21 55d

A12550 <WWDS I95 SB to SR 44 WB> Remove Existing Fiber Optic Cables 1d Sep-22-21 Sep-22-21 69d

A12560 <WWDS I95 SB to SR 44 WB> Splice Fiber Optic Cables 1d Sep-22-21 Sep-22-21 55d

A12570 <WWDS I95 SB to SR 44 WB> Install Fiber Optic Connector & Patch Panels 1d Sep-23-21 Sep-23-21 55d

A12580 <WWDS I95 SB to SR 44 WB> Install Multi-Conductor Communication Cables 1d Sep-24-21 Sep-24-21 55d

A12590 <WWDS I95 SB to SR 44 WB> Install Electrical Service Wires 1d Sep-27-21 Sep-27-21 55d

A12600 <WWDS I95 SB to SR 44 WB> Install Electrical Service Disconnect 1d Sep-28-21 Sep-28-21 55d

A12610 <WWDS I95 SB to SR 44 WB> Install Electrical Power Service Transformer 1d Sep-28-21 Sep-28-21 55d

A12620 <WWDS I95 SB to SR 44 WB> Install Prestressed Concrete Poles 3d Sep-29-21 Oct-01-21 55d

A12630 <WWDS I95 SB to SR 44 WB> Install Wrong Way Vehicle Detection System 2d Oct-04-21 Oct-05-21 55d

A12650 <WWDS I95 SB to SR 44 WB> Install ITS CCTV Cameras 1d Oct-04-21 Oct-04-21 57d

A12660 <WWDS I95 SB to SR 44 WB> Install Field Managed Ethernet Switches 1d Oct-05-21 Oct-05-21 57d

A12640 <WWDS I95 SB to SR 44 WB> Install ITS Cabinet 1d Oct-06-21 Oct-06-21 55d

Mar Apr M J Jul A S Oct N Dec Jan FMar
2021 2022

<WWDS I95 SB to SR 44 EB> Install Fiber Optic Cables

<WWDS I95 SB to SR 44 EB> Install Pull & Splice Boxes

<WWDS I95 SB to SR 44 EB> Remove Existing Fiber Optic Cables

<WWDS I95 SB to SR 44 EB> Splice Fiber Optic Cables

<WWDS I95 SB to SR 44 EB> Install Fiber Optic Connector & Patch Panels

<WWDS I95 SB to SR 44 EB> Install Multi-Conductor Communication Cables

<WWDS I95 SB to SR 44 EB> Install Electrical Service Wires

<WWDS I95 SB to SR 44 EB> Install Electrical Service Disconnect

<WWDS I95 SB to SR 44 EB> Install Electrical Power Service Transformer

<WWDS I95 SB to SR 44 EB> Install Prestressed Concrete Poles

<WWDS I95 SB to SR 44 EB> Install Wrong Way Vehicle Detection System

<WWDS I95 SB to SR 44 EB> Install ITS CCTV Cameras

<WWDS I95 SB to SR 44 EB> Install ITS Cabinet

<WWDS I95 SB to SR 44 EB> Install Field Managed Ethernet Switches

<WWDS I95 SB to SR 44 EB> Install UPS

<WWDS I95 SB to SR 44 EB> Install Signs

<WWDS I95 SB to SR 44 EB> Install Raised Pavement Markers

<WWDS I95 SB to SR 44 EB> Apply Thermoplastic Pavement Markings

Oct-13-21, I95 SB EXIT TO SR 44 WB
<WWDS I95 SB to SR 44 WB> Install Conduits

<WWDS I95 SB to SR 44 WB> Install Fiber Optic Cables

<WWDS I95 SB to SR 44 WB> Install Pull & Splice Boxes

<WWDS I95 SB to SR 44 WB> Remove Existing Fiber Optic Cables

<WWDS I95 SB to SR 44 WB> Splice Fiber Optic Cables

<WWDS I95 SB to SR 44 WB> Install Fiber Optic Connector & Patch Panels

<WWDS I95 SB to SR 44 WB> Install Multi-Conductor Communication Cables

<WWDS I95 SB to SR 44 WB> Install Electrical Service Wires

<WWDS I95 SB to SR 44 WB> Install Electrical Service Disconnect

<WWDS I95 SB to SR 44 WB> Install Electrical Power Service Transformer

<WWDS I95 SB to SR 44 WB> Install Prestressed Concrete Poles

<WWDS I95 SB to SR 44 WB> Install Wrong Way Vehicle Detection System

<WWDS I95 SB to SR 44 WB> Install ITS CCTV Cameras

<WWDS I95 SB to SR 44 WB> Install Field Managed Ethernet Switches

<WWDS I95 SB to SR 44 WB> Install ITS Cabinet

FDOT T5700
Improvements at SR 44 & I-95 Interchange
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Remaining Level of Effort
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A12670 <WWDS I95 SB to SR 44 WB> Install UPS 1d Oct-07-21 Oct-07-21 55d

A12680 <WWDS I95 SB to SR 44 WB> Install Signs 1d Oct-08-21 Oct-08-21 55d

A12690 <WWDS I95 SB to SR 44 WB> Install Raised Pavement Markers 1d Oct-12-21 Oct-12-21 55d

A12700 <WWDS I95 SB to SR 44 WB> Apply Thermoplastic Pavement Markings 1d Oct-13-21 Oct-13-21 55d

SR44 EB (PHASE IV)SR44 EB (PHASE IV) 14d Dec-08-21 Dec-28-21 4d
A12900 <WWDS SR 44 EB> Install Conduits 1d Dec-08-21 Dec-08-21 4d

A12910 <WWDS SR 44 EB> Install Fiber Optic Cables 1d Dec-09-21 Dec-09-21 4d

A12920 <WWDS SR 44 EB> Install Pull & Splice Boxes 1d Dec-09-21 Dec-09-21 4d

A12930 <WWDS SR 44 EB> Splice Fiber Optic Cables 2d Dec-10-21 Dec-13-21 4d

A12940 <WWDS SR 44 EB> Install Fiber Optic Connector & Patch Panels 2d Dec-14-21 Dec-15-21 4d

A12950 <WWDS SR 44 EB> Install Electrical Power Service Meter 1d Dec-16-21 Dec-16-21 4d

A12960 <WWDS SR 44 EB> Install Electrical Service Wires 1d Dec-17-21 Dec-17-21 4d

A12970 <WWDS SR 44 EB> Install Electrical Service Disconnect 1d Dec-20-21 Dec-20-21 4d

A12980 <WWDS SR 44 EB> Install Prestressed Concrete Poles 2d Dec-21-21 Dec-22-21 4d

A12990 <WWDS SR 44 EB> Install Field Managed Ethernet Switches 1d Dec-23-21 Dec-23-21 4d

A13000 <WWDS SR 44 EB> Remove Existing Field Managed Ethernet Switches 1d Dec-27-21 Dec-27-21 4d

A13010 <WWDS SR 44 EB> Install Media Converter 1d Dec-28-21 Dec-28-21 4d

I95 NB EXIT TO SR 44 EB (PHASE IV)I95 NB EXIT TO SR 44 EB (PHASE IV) 18d Dec-08-21 Jan-04-22 0d
A12710 <WWDS I95 NB to SR 44 EB> Install Conduits 1d Dec-08-21 Dec-08-21 0d

A12720 <WWDS I95 NB to SR 44 EB> Install Fiber Optic Cables 1d Dec-09-21 Dec-09-21 0d

A12730 <WWDS I95 NB to SR 44 EB> Install Pull & Splice Boxes 1d Dec-09-21 Dec-09-21 0d

A12740 <WWDS I95 NB to SR 44 EB> Remove Existing Fiber Optic Cables 1d Dec-10-21 Dec-10-21 15d

A12750 <WWDS I95 NB to SR 44 EB> Splice Fiber Optic Cables 2d Dec-10-21 Dec-13-21 0d

A12760 <WWDS I95 NB to SR 44 EB> Install Fiber Optic Connector & Patch Panels 1d Dec-14-21 Dec-14-21 0d

A12770 <WWDS I95 NB to SR 44 EB> Install Multi-Conductor Communication Cables 1d Dec-15-21 Dec-15-21 0d

A12780 <WWDS I95 NB to SR 44 EB> Install Electrical Service Wires 1d Dec-16-21 Dec-16-21 0d

A12790 <WWDS I95 NB to SR 44 EB> Install Electrical Service Disconnect 1d Dec-17-21 Dec-17-21 0d

A12800 <WWDS I95 NB to SR 44 EB> Install Electrical Power Service Transformer 1d Dec-17-21 Dec-17-21 0d

A12810 <WWDS I95 NB to SR 44 EB> Install Prestressed Concrete Poles 2d Dec-20-21 Dec-21-21 0d

A12820 <WWDS I95 NB to SR 44 EB> Install Wrong Way Vehicle Detection System 2d Dec-22-21 Dec-23-21 0d

A12840 <WWDS I95 NB to SR 44 EB> Install ITS CCTV Cameras 1d Dec-22-21 Dec-22-21 3d

A12850 <WWDS I95 NB to SR 44 EB> Install Field Managed Ethernet Switches 1d Dec-23-21 Dec-23-21 3d

A12830 <WWDS I95 NB to SR 44 EB> Install ITS Cabinet 2d Dec-27-21 Dec-28-21 0d

A12860 <WWDS I95 NB to SR 44 EB> Install UPS 1d Dec-29-21 Dec-29-21 0d

Mar Apr M J Jul A S Oct N Dec Jan FMar
2021 2022

<WWDS I95 SB to SR 44 WB> Install UPS

<WWDS I95 SB to SR 44 WB> Install Signs

<WWDS I95 SB to SR 44 WB> Install Raised Pavement Markers

<WWDS I95 SB to SR 44 WB> Apply Thermoplastic Pavement Markings

Dec-28-21, SR44 EB (PHASE IV)
<WWDS SR 44 EB> Install Conduits

<WWDS SR 44 EB> Install Fiber Optic Cables

<WWDS SR 44 EB> Install Pull & Splice Boxes

<WWDS SR 44 EB> Splice Fiber Optic Cables

<WWDS SR 44 EB> Install Fiber Optic Connector & Patch Panels

<WWDS SR 44 EB> Install Electrical Power Service Meter

<WWDS SR 44 EB> Install Electrical Service Wires

<WWDS SR 44 EB> Install Electrical Service Disconnect

<WWDS SR 44 EB> Install Prestressed Concrete Poles

<WWDS SR 44 EB> Install Field Managed Ethernet Switches

<WWDS SR 44 EB> Remove Existing Field Managed Ethernet Switches

<WWDS SR 44 EB> Install Media Converter

Jan-04-22, I95 NB EXIT TO SR 44 EB (PHASE IV)
<WWDS I95 NB to SR 44 EB> Install Conduits

<WWDS I95 NB to SR 44 EB> Install Fiber Optic Cables

<WWDS I95 NB to SR 44 EB> Install Pull & Splice Boxes

<WWDS I95 NB to SR 44 EB> Remove Existing Fiber Optic Cables

<WWDS I95 NB to SR 44 EB> Splice Fiber Optic Cables

<WWDS I95 NB to SR 44 EB> Install Fiber Optic Connector & Patch Panels

<WWDS I95 NB to SR 44 EB> Install Multi-Conductor Communication Cables

<WWDS I95 NB to SR 44 EB> Install Electrical Service Wires

<WWDS I95 NB to SR 44 EB> Install Electrical Service Disconnect

<WWDS I95 NB to SR 44 EB> Install Electrical Power Service Transformer

<WWDS I95 NB to SR 44 EB> Install Prestressed Concrete Poles

<WWDS I95 NB to SR 44 EB> Install Wrong Way Vehicle Detection System

<WWDS I95 NB to SR 44 EB> Install ITS CCTV Cameras

<WWDS I95 NB to SR 44 EB> Install Field Managed Ethernet Switches

<WWDS I95 NB to SR 44 EB> Install ITS Cabinet

<WWDS I95 NB to SR 44 EB> Install UPS

FDOT T5700
Improvements at SR 44 & I-95 Interchange
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A12870 <WWDS I95 NB to SR 44 EB> Install Signs 1d Dec-30-21 Dec-30-21 0d

A12880 <WWDS I95 NB to SR 44 EB> Install Raised Pavement Markers 1d Jan-03-22 Jan-03-22 0d

A12890 <WWDS I95 NB to SR 44 EB> Apply Thermoplastic Pavement Markings 1d Jan-04-22 Jan-04-22 0d

CLOSE OUTCLOSE OUT 3d Jan-05-22 Jan-07-22 0d

A11270 Testing & Commissioning and Final Inspection 3d Jan-05-22 Jan-07-22 0d

Mar Apr M J Jul A S Oct N Dec Jan FMar
2021 2022

<WWDS I95 NB to SR 44 EB> Install Signs

<WWDS I95 NB to SR 44 EB> Install Raised Pavement Markers

<WWDS I95 NB to SR 44 EB> Apply Thermoplastic Pavement Markings

Jan-07-22, CLOSE OUT

Testing & Commissioning and Final Inspection

FDOT T5700
Improvements at SR 44 & I-95 Interchange

Baseline Schedule - Detailed Schedule

Remaining Level of Effort

Remaining Work

Critical Remaining Work

M...
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