
Activity ID Activity Name Original
Duration

Start Finish Predecessors

Infinity CondoInfinity Condo 570 Jun-05-23 Sep-02-25

Key Dates / MilestonesKey Dates / Milestones 570 Jun-05-23 Sep-02-25

ConstructionConstruction 495 Jun-05-23 May-14-25

Piling & FoundationPiling & Foundation 149 Jun-05-23 Jan-05-24

Tower CraneTower Crane 315 Jul-25-23 Oct-17-24

Concrete WorkConcrete Work 344 Aug-28-23 Jan-06-25

Tower DecksTower Decks 246 Sep-05-23 Aug-21-24

Placing BoomPlacing Boom 226 Aug-28-23 Jul-17-24

BuckhoistsBuckhoists 184 Dec-27-23 Sep-13-24

Porte CocherePorte Cochere 49 Mar-20-24 May-28-24

Garage Leave-out Area 1Garage Leave-out Area 1 22 Dec-04-24 Jan-06-25

Grade SlabGrade Slab 100 Feb-13-24 Jul-02-24

Interior Build OutInterior Build Out 270 Jan-24-24 Feb-13-25

Masonry Infill & WindowsMasonry Infill & Windows 160 Jan-24-24 Sep-06-24

Rough-ins & FinishesRough-ins & Finishes 257 Feb-12-24 Feb-13-25

Building SystemsBuilding Systems 275 Feb-21-24 Mar-20-25

ExteriorExterior 319 Feb-14-24 May-14-25

Garage AreasGarage Areas 76 Jul-12-24 Oct-28-24

Mechanical BuildingMechanical Building 25 Feb-14-24 Mar-19-24

Balcony FinishesBalcony Finishes 225 Feb-21-24 Jan-09-25

LEVEL 3LEVEL 3 45 Feb-21-24 Apr-23-24

BALC-3010 3 - Balcony Stucco 10 Feb-21-24 Mar-05-24 WIN3010

BALC-3020 3 - Balcony Waterproofing 10 Mar-06-24 Mar-19-24 BALC-3010

BALC-3050 3 - Balcony Painting 5 Mar-20-24 Mar-26-24 BALC-3020

BALC-3060 3 - Balcony Railing 10 Mar-27-24 Apr-09-24 BALC-3050

BALC-3070 3 - Balcony Tile Floors 10 Apr-10-24 Apr-23-24 BALC-3060

LEVEL 4LEVEL 4 48 Mar-01-24 May-07-24

BALC-4010 4 - Balcony Stucco 10 Mar-01-24 Mar-14-24 WIN4010

BALC-4020 4 - Balcony Waterproofing 10 Mar-15-24 Mar-28-24 BALC-4010

BALC-4050 4 - Balcony Painting 5 Mar-29-24 Apr-04-24 BALC-4020

BALC-4060 4 - Balcony Railing 10 Apr-10-24 Apr-23-24 BALC-4050, BALC-3060

BALC-4070 4 - Balcony Tile Floors 10 Apr-24-24 May-07-24 BALC-4060, BALC-3070

LEVEL 5LEVEL 5 51 Mar-12-24 May-21-24

BALC-5010 5 - Balcony Stucco 10 Mar-12-24 Mar-25-24 WIN5010

BALC-5020 5 - Balcony Waterproofing 10 Mar-26-24 Apr-08-24 BALC-5010

BALC-5050 5 - Balcony Painting 5 Apr-09-24 Apr-15-24 BALC-5020

BALC-5060 5 - Balcony Railing 10 Apr-24-24 May-07-24 BALC-5050, BALC-4060

BALC-5070 5 - Balcony Tile Floors 10 May-08-24 May-21-24 BALC-5060, BALC-4070

LEVEL 6LEVEL 6 54 Mar-21-24 Jun-05-24

LEVEL 7LEVEL 7 57 Apr-01-24 Jun-19-24

LEVEL 8LEVEL 8 60 Apr-10-24 Jul-03-24

LEVEL 9LEVEL 9 63 Apr-19-24 Jul-18-24

LEVEL 10LEVEL 10 66 Apr-30-24 Aug-01-24

LEVEL 11LEVEL 11 69 May-09-24 Aug-15-24

LEVEL 12LEVEL 12 72 May-20-24 Aug-29-24

LEVEL 14LEVEL 14 75 May-30-24 Sep-13-24

LEVEL 15LEVEL 15 78 Jun-10-24 Sep-27-24

LEVEL 16LEVEL 16 81 Jun-19-24 Oct-11-24

LEVEL 17LEVEL 17 84 Jun-28-24 Oct-25-24
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Sep-02-25, Infinity Condo

Sep-02-25, Key Dates / MilestonesNTP Top Out Substantial CompletionRecieve Final PermitFinal CompletionFraming InspectionGuest Suites #1, #2, #3, #4 - Ready For Owner WalkthroughAmenities - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner Walkthrough

May-14-25, Construction

Jan-05-24, Piling & FoundationRelease Production Piling

Oct-17-24, Tower Crane

Jan-06-25, Concrete Work

Aug-21-24, Tower Decks

Jul-17-24, Placing Boom

Sep-13-24, Buckhoists

May-28-24, Porte Cochere

Jan-06-25, Garage Leave-out Area 1

Jul-02-24, Grade Slab

Feb-13-25, Interior Build Out

Sep-06-24, Masonry Infill & Windows

Feb-13-25, Rough-ins & Finishes

Mar-20-25, Building Systems

May-14-25, Exterior

Oct-28-24, Garage Areas

Mar-19-24, Mechanical Building

Jan-09-25, Balcony Finishes

Apr-23-24, LEVEL 3

3 - Balcony Stucco

3 - Balcony Waterproofing

3 - Balcony Painting

3 - Balcony Railing

3 - Balcony Tile Floors

May-07-24, LEVEL 4

4 - Balcony Stucco

4 - Balcony Waterproofing

4 - Balcony Painting

4 - Balcony Railing

4 - Balcony Tile Floors

May-21-24, LEVEL 5

5 - Balcony Stucco

5 - Balcony Waterproofing

5 - Balcony Painting

5 - Balcony Railing

5 - Balcony Tile Floors

Jun-05-24, LEVEL 6

Jun-19-24, LEVEL 7

Jul-03-24, LEVEL 8

Jul-18-24, LEVEL 9

Aug-01-24, LEVEL 10

Aug-15-24, LEVEL 11

Aug-29-24, LEVEL 12

Sep-13-24, LEVEL 14

Sep-27-24, LEVEL 15

Oct-11-24, LEVEL 16

Oct-25-24, LEVEL 17
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Data Date: Jun-05-23
Project Start: Jun-05-23

Project Finish: Sep-02-25



Activity ID Activity Name Original
Duration

Start Finish Predecessors

LEVEL 18LEVEL 18 87 Jul-10-24 Nov-08-24

LEVEL 19LEVEL 19 90 Jul-19-24 Nov-26-24

LEVEL 20LEVEL 20 93 Jul-30-24 Dec-10-24

LEVEL 21LEVEL 21 96 Aug-08-24 Dec-24-24

LEVEL 22LEVEL 22 99 Aug-19-24 Jan-09-25

Cafe/Game Room BuildingCafe/Game Room Building 45 Jun-11-24 Aug-13-24

Building ExteriorBuilding Exterior 182 Aug-27-24 May-14-25

East ElevationEast Elevation 66 Sep-03-24 Dec-05-24

1st Drop1st Drop 18 Sep-03-24 Sep-26-24

A2250 Concrete Remediation 3 Sep-03-24 Sep-05-24 MAS24000

A2260 Install Stucco 10 Sep-06-24 Sep-19-24 A2250

A2270 Cure Stucco 2 Sep-20-24 Sep-23-24 A2260

A2280 Paint Exterior 3 Sep-24-24 Sep-26-24 A2270

2nd Drop2nd Drop 12 Sep-03-24 Sep-18-24

A2410 Concrete Remediation 2 Sep-03-24 Sep-04-24 A2250

A2420 Install Stucco 5 Sep-05-24 Sep-11-24 A2410

A2430 Cure Stucco 2 Sep-12-24 Sep-13-24 A2420

A2440 Paint Exterior 3 Sep-16-24 Sep-18-24 A2430

3rd Drop3rd Drop 18 Sep-03-24 Sep-26-24

A2450 Concrete Remediation 3 Sep-03-24 Sep-05-24 A2410

A2460 Install Stucco 10 Sep-06-24 Sep-19-24 A2450

A2470 Cure Stucco 2 Sep-20-24 Sep-23-24 A2460

A2480 Paint Exterior 3 Sep-24-24 Sep-26-24 A2470

4th Drop4th Drop 18 Sep-27-24 Oct-22-24

A2490 Concrete Remediation 3 Sep-27-24 Oct-01-24 A2280

A2500 Install Stucco 10 Oct-02-24 Oct-15-24 A2490

A2510 Cure Stucco 2 Oct-16-24 Oct-17-24 A2500

A2520 Paint Exterior 3 Oct-18-24 Oct-22-24 A2510

5th Drop5th Drop 18 Sep-27-24 Oct-22-24

6th Drop6th Drop 18 Sep-27-24 Oct-22-24

7th Drop7th Drop 12 Oct-23-24 Nov-07-24

8th Drop8th Drop 12 Oct-23-24 Nov-07-24

9th Drop9th Drop 18 Oct-23-24 Nov-15-24

10th Drop10th Drop 18 Nov-08-24 Dec-05-24

11th Drop11th Drop 18 Nov-08-24 Dec-05-24

12th Drop12th Drop 12 Nov-18-24 Dec-05-24

West ElevationWest Elevation 47 Dec-06-24 Feb-12-25

North ElevationNorth Elevation 28 Feb-12-25 Mar-21-25

South ElevationSouth Elevation 30 Mar-24-25 May-02-25

RoofRoof 182 Aug-27-24 May-14-25

RoofingRoofing 165 Feb-14-24 Oct-04-24

Common AreasCommon Areas 85 Apr-02-24 Jul-31-24

Cafe/Game Building, Mechanical Building, PoolCafe/Game Building, Mechanical Building, Pool 217 Apr-12-24 Feb-19-25

Final Site WorkFinal Site Work 231 Apr-03-24 Feb-28-25

Close OutClose Out 128 Mar-03-25 Aug-31-25
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Nov-08-24, LEVEL 18

Nov-26-24, LEVEL 19

Dec-10-24, LEVEL 20

Dec-24-24, LEVEL 21

Jan-09-25, LEVEL 22

Aug-13-24, Cafe/Game Room Building

May-14-25, Building Exterior

Dec-05-24, East Elevation

Sep-26-24, 1st Drop

Concrete Remediation

Install Stucco

Cure Stucco

Paint Exterior

Sep-18-24, 2nd Drop

Concrete Remediation

Install Stucco

Cure Stucco

Paint Exterior

Sep-26-24, 3rd Drop

Concrete Remediation

Install Stucco

Cure Stucco

Paint Exterior

Oct-22-24, 4th Drop

Concrete Remediation

Install Stucco

Cure Stucco

Paint Exterior

Oct-22-24, 5th Drop

Oct-22-24, 6th Drop

Nov-07-24, 7th Drop

Nov-07-24, 8th Drop

Nov-15-24, 9th Drop

Dec-05-24, 10th Drop

Dec-05-24, 11th Drop

Dec-05-24, 12th Drop

Feb-12-25, West Elevation

Mar-21-25, North Elevation

May-02-25, South Elevation

May-14-25, Roof

Oct-04-24, Roofing

Jul-31-24, Common Areas

Feb-19-25, Cafe/Game Building, Mechanical Building, Pool

Feb-28-25, Final Site Work

Aug-31-25, Close OutFINAL COMPLETION
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