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1. EXECUTIVE SUMMARY 
 

 

This report demonstrates Harvey’s entitlement to an extension of time and 

compensation as per Table (1) below which summarizes the impact on the 

contractual project completion milestone. The revised date is based on the 

findings of the Delay Analysis with April 25th, 2022 data date of impact and 

was performed using a contemporaneous fragmentary Time Impact Analysis 

(TIA) method with a detailed incremental as planned versus as-built review as 

shown in Table (2) below.  

This Project has been significantly delayed by impacts beyond Harvey’s control 

and due to the issuance of New Change Orders that affected the critical path.  

The Owner directed actions to the Contractor creating the impact by imposing 

several Change Orders simultaneously. These Changes directly affected 

progress of works and caused delays to TI Milestone Completion Dates and 

Garage Substantial Completion. These delays are on the critical path of the 

project, and could not have been anticipated prior to bidding.   

For purposes of this analysis, we define a delay as the number of days of 

critical path delay from the contractual completion date to the actual 

completion of the project. The results of the analysis performed as of April 

25th, 2022 are shown in the following table which clearly indicate the new 

project completion date based on the total entitlement. This gives total 

entitlement for “TIA 3” of 30 consecutive calendar days of excusable time. The 

delay analysis was performed using the February 2022 update after being 

impacted by the events mentioned in TIA # 1 & 2 as a starting point. The next 

step was to run the schedule using actual progress data to show the impacted 

activities that were affected by New Change Orders. The final step was to trace 

additional activities in order to monitor prospective impact going forward as 

this is a continuous ongoing delay event that has not been concluded.  

 

Page 4 of 375



 

5 | P a g e   

Table (1) DELAY ANALYSIS - COMBINED IMPACT OF ALL DELAY EVENTS 
 

 
Sr 

 
Description 

February 2022 
Update impacted 

by TIA # 1 & 2 

April 2022 Update 
with Change 

Orders 

 
Variance (Days) 

1 Project Start 1-Feb-19 1-Feb-19 0 
2 C&S Milestones 10-Jun-22 28-Oct-22 141 
3 TI Milestones 24-Aug-22 30-Nov-22 98 

 

Table (3) DELAY ANALYSIS – BLOCK MILESTONECOMPLETION DATE 
 

 
Sr 

 
Description 

 
Original Completion 

Date 

Completion Date per 
February 2022 Update 

after RFI & 3rd Party 
Inspections (Before)  

Completion Date 
per April Update 

(After) 

1 Block 1 08-Jun-22 08-Jul-22 30-Nov-22 

2 Block 2 07-Jul-22 29-Jul-22 26-Oct-22 

3 Block 3 08-Aug-22 24-Aug-22 11-Nov-22 

4 Core & Shell / Garage 
Substantial Completion 

03-May-22 07-Jun-22 07-Jul-22 

 

Table (3) DELAY ANALYSIS – ISOLATED IMPACTS – Block (1) 
 

Sr Description 

Delay Event Dates Isolated Time Impact on Block 
1_Levels 1-4 Substantial Completion 

Start Finish From To 

1 TI-PC No. 08 Changes 15-Oct-21 A 25-Jul-22 08-Jul-22 22-Nov-22 
2 TI-PC No. 09 Changes 07-Jan-22 A 20-May-22 08-Jul-22 22-Nov-22 
3 TI-PC No. 10 Changes 25-Jan-22 A 19-May-22 08-Jul-22 22-Nov-22 
4 TI-PC No. 11 Changes 07-Jan-22 A 2-Jun-22 08-Jul-22 22-Nov-22 
5 TI-PC No. 12 Change 04-Feb-22 A 10-Oct-22 08-Jul-22 30-Nov-22 
6 TI-PC No. 13 Change 11-Feb-22 A 18-Jul-22 08-Jul-22 22-Nov-22 
7 TI-PC No. 14 Change 22-Feb-22 A 1-Jul-22 08-Jul-22 22-Nov-22 
8 TI-PC No. 15 Change 25-Feb-22 A 16-Sep-22 08-Jul-22 22-Nov-22 
9 TI-PC No. 16 Change 16-Mar-22 A 10-Aug-22 08-Jul-22 22-Nov-22 

10 PC 25 - Scope of Work 12-Nov-21 A 12-Aug-22 08-Jul-22 22-Nov-22 

11 PC 26 -Scope of Work 25-Mar-22 A 18-Jun-22 08-Jul-22 22-Nov-22 

12 CSG PC 27 Change 16-Feb-22 A 9-Jun-22 08-Jul-22 22-Nov-22 
13 PC,28,30,31 - Scope of Work 10-Feb-22 A 7-Jul-22 08-Jul-22 22-Nov-22 
14 Delayed Responses to TIA 1 & 2 03-Dec-21 A 13-Jul-22 08-Jul-22 22-Nov-22 
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Table (4) DELAY ANALYSIS – ISOLATED IMPACTS – Block (2) 
 

Sr Description 

Delay Event Dates Isolated Time Impact on Block 2 
_Level 5-8 Substantial Completion 

Start Finish From To 

1 TI-PC No. 08 Changes 15-Oct-21 A 25-Jul-22 29-Jul-22 26-Oct-22 
 2 TI-PC No. 09 Changes 07-Jan-22 A 20-May-22 29-Jul-22 26-Oct-22 

 3 TI-PC No. 10 Changes 25-Jan-22 A 19-May-22 29-Jul-22 26-Oct-22 
 4 TI-PC No. 11 Changes 07-Jan-22 A 2-Jun-22 29-Jul-22 26-Oct-22 
 5 TI-PC No. 12 Change 04-Feb-22 A 10-Oct-22 29-Jul-22 26-Oct-22 
 6 TI-PC No. 13 Change 11-Feb-22 A 18-Jul-22 29-Jul-22 26-Oct-22 
 7 TI-PC No. 14 Change 22-Feb-22 A 1-Jul-22 29-Jul-22 26-Oct-22 
 8 TI-PC No. 15 Change 25-Feb-22 A 16-Sep-22 29-Jul-22 26-Oct-22 

9 TI-PC No. 16 Change 16-Mar-22 A 10-Aug-22 29-Jul-22 26-Oct-22 
10 PC 25 - Scope of Work 12-Nov-21 A 12-Aug-22 29-Jul-22 26-Oct-22 

11 PC 26 -Scope of Work 25-Mar-22 A 18-Jun-22 29-Jul-22 26-Oct-22 

12 CSG PC 27 Change 16-Feb-22 A 9-Jun-22 29-Jul-22 26-Oct-22 
13 PC,28,30,31 - Scope of Work 10-Feb-22 A 7-Jul-22 29-Jul-22 26-Oct-22 
14 Delayed Responses to TIA 1 & 2 03-Dec-21 A 13-Jul-22 29-Jul-22 26-Oct-22 

 

Table (5) DELAY ANALYSIS – ISOLATED IMPACTS – Block (3) 
 

Sr Description 

Delay Event Dates 
Isolated Time Impact on Block 3 

_Level 9, 10, 11 Substantial 
Completion 

Start Finish From To 

1 TI-PC No. 08 Changes 15-Oct-21 A 25-Jul-22 24-Aug-22 26-Oct-22 
2 TI-PC No. 09 Changes 07-Jan-22 A 20-May-22 24-Aug-22 26-Oct-22 
3 TI-PC No. 10 Changes 25-Jan-22 A 19-May-22 24-Aug-22 26-Oct-22 
4 TI-PC No. 11 Changes 07-Jan-22 A 2-Jun-22 24-Aug-22 26-Oct-22 
5 TI-PC No. 12 Change 04-Feb-22 A 10-Oct-22 24-Aug-22 26-Oct-22 
6 TI-PC No. 13 Change 11-Feb-22 A 18-Jul-22 24-Aug-22 26-Oct-22 
7 TI-PC No. 14 Change 22-Feb-22 A 1-Jul-22 24-Aug-22 26-Oct-22 
8 TI-PC No. 15 Change 25-Feb-22 A 16-Sep-22 24-Aug-22 11-Nov-22 
9 TI-PC No. 16 Change 16-Mar-22 A 10-Aug-22 24-Aug-22 26-Oct-22 
10 PC 25 - Scope of Work 12-Nov-21 A 12-Aug-22 24-Aug-22 26-Oct-22 

11 PC 26 -Scope of Work 25-Mar-22 A 18-Jun-22 24-Aug-22 26-Oct-22 

12 CSG PC 27 Change 16-Feb-22 A 9-Jun-22 24-Aug-22 26-Oct-22 
13 PC,28,30,31 - Scope of Work 10-Feb-22 A 7-Jul-22 24-Aug-22 26-Oct-22 
14 Delayed Responses to TIA 1 & 2 03-Dec-21 A 13-Jul-22 24-Aug-22 26-Oct-22 
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Table (6) DELAY ANALYSIS – ISOLATED IMPACTS – Garage Core & Shell 
 

Sr Description 

Delay Event Dates Isolated Time Impact on Core & Shell / 
Garage Substantial Completion 

Start Finish From To 

1 TI-PC No. 08 Changes 15-Oct-21 A 25-Jul-22 07-Jun-22 20-Jun-22 
 2 TI-PC No. 09 Changes 07-Jan-22 A 20-May-22 07-Jun-22 20-Jun-22 

 3 TI-PC No. 10 Changes 25-Jan-22 A 19-May-22 07-Jun-22 20-Jun-22 
 4 TI-PC No. 11 Changes 07-Jan-22 A 2-Jun-22 07-Jun-22 20-Jun-22 
 5 TI-PC No. 12 Change 04-Feb-22 A 10-Oct-22 07-Jun-22 20-Jun-22 
 6 TI-PC No. 13 Change 11-Feb-22 A 18-Jul-22 07-Jun-22 20-Jun-22 

 
 

7 TI-PC No. 14 Change 22-Feb-22 A 1-Jul-22 07-Jun-22 20-Jun-22 
 8 TI-PC No. 15 Change 25-Feb-22 A 16-Sep-22 07-Jun-22 20-Jun-22 

9 TI-PC No. 16 Change 16-Mar-22 A 10-Aug-22 07-Jun-22 20-Jun-22 

10 PC 25 - Scope of Work 12-Nov-21 A 12-Aug-22 07-Jun-22 20-Jun-22 

11 PC 26 -Scope of Work 25-Mar-22 A 18-Jun-22 07-Jun-22 20-Jun-22 

12 CSG PC 27 Change 16-Feb-22 A 9-Jun-22 07-Jun-22 23-Jun-22 
13 PC,28,30,31 - Scope of Work 10-Feb-22 A 7-Jul-22 07-Jun-22 7-Jul-22 
14 Delayed Responses to TIA 1 & 2 03-Dec-21 A 13-Jul-22 07-Jun-22 20-Jun-22 

 
 

The sum of the total number of days impacted by each delay event amounts to 

46 days. However, at this time Harvey is requesting 30 excusable consecutive 

calendar days for Core & Shell / Garage Substantial Completion due to the fact 

that some of the events occur in parallel. This impact is due to the Issuance of 

new Change Orders impacting the critical path and prolonging the total project 

duration. The delay impacts are affecting the critical path beyond C&S Garage 

Substantial completion date of June 7th, 2022 resulting in additional excusable 

calendar days driving completion of this milestone to July 7th, 2022. The final 

assessment will be analyzed and requested upon conclusion of the ongoing 

delay impacts.  These additional days will be calculated from the date of April 

25th, 2022 to the conclusion of the impacts. 

This updated TIA 3 takes into account the lack of resolution on the amount of 

time granted to Harvey by the owner for delay events that have been submitted 

separately in TIA 1 & 2 that affected the project Milestones including Core & 

Shell / Garage Substantial Completion that was delayed from May 3rd, 2022 to 
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June 6th, 2022. Due to the lack of direction on TIA’s 1 and 2, the project 

continues to accumulate delays that are exacerbated by the CCD’s. This analysis 

takes into account delayed response from the owner consuming time up to Data 

Date April 25th, 2022. 

The Delay analysis demonstrates that each Block Milestone completion dates is 

impacted as follows: 

Harvey is requesting time extensions for Core & Shell / Garage Substantial 

Completion. 

 

1- CHANGE ORDER TI-PC NO.08:  

This Change Order includes adjustments in planning and registration which starts 

from the millwork and steel shop drawings and the ordering of new doors, 

overhead inspection, paint and corner guards also the fine clean and pre-punch.  

2- CHANGE ORDER TI-PC NO.09: 

From ordering the light fixtures to the rework of the new doors and blocking for 

uppers, to the finishing of the wall and the inspections and fine cleaning and pre-

punching 

3- CHANGE ORDER TI-PC NO.10: 

This Change Order includes changes for Boom and Light Fixtures for Levels 1, 6, 7, 

8 & 9.  

- Level 1 includes installation for K1 device followed by finishing walls preceding 

priming and applying 1st coat of paint.  

- Same works are included in the remaining levels.  

 

4- CHANGE ORDER TI-PC NO.11 

This Change Order includes works for Power Conditioner. Works commence by 

procurement of Power Conditioners with a lead time of 30 working days 

followed by their installation. New conduits are installed followed by removal 

of ceiling grid preceding framing for new panel, EPO switch and Receptacles. 

Installation and Finishes works take place right after the framing works.  
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5- CHANGE ORDER PC 25 – SCOPE OF WORK 

First the Garage Impact which starts from grade beam work and installing the 

embeds and pouring the new wall above the grade beam and installing the 

new steel and precast and rebuilding the generator pad and crane pour back 

and finishing the impacted pavement markings. 

The exterior steel lead time for fabrication is 10 days and the generator room 

has lead time of 60 days for louvers. 

The louvers sequence is as follows setting the louver frames, set flashing and 

setting the louvers. 

While the metal panels will need the furnishing and installation of frame walls 

and installing the sheeting and water proofing the panels for protection and 

the lead time for the metal panels is 56 days. 

More over the overhead coiling doors lead time is 85 days for the doors and 

steel requires 20 days. 

The site work impact is through the sidewalks, pavers, landscape at west side 

of garage. The lead time for the green screen is 50 days and the green screen 

requires making connections to steel members & assembling the green screen. 

 

6- CHANGE ORDER PC 28,30,31 – SCOPE OF WORK 

Change Order PC 28, 30, 31 includes Lead Time for several line items including 

Paver, Site Grating Submittals, Approval and Lead Time, Fixture Lead Time 

and Type L9 Fixtures.  

- East Tower section (East of Road) includes landscape/hardscape works as 

well as South Tower section (Planter Walls), installing electrical 

underground and installing light fixtures.  

- South Tower section (South Ring Road) includes Tree Gates installation and 

completion of soft scape, underground electrical and installing light fixtures. 

- West Tower section includes installation for new pavers.  
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7- CHANGE ORDER PC 26 – SCOPE OF WORK 

Change Order PC 26 starts by procurement of paver with a lead time of 45 

working days and PCRA process for existing Garage.  

It contains the temp Egress pathways, demo sidewalks, electrical RI, Installing 

light fixtures, cut/ grade/ fill & pouring new sidewalks , Irrigation and 

landscape, setting new pavers and open existing garage exit. 

 

8- CHANGE ORDER TI-PC NO.12 

The first delay event is Change Order TI-PC No. 12 which includes new scope 

for Levels 01, 02, 03 and 04. This Change Order starts on February 4th, 2022 

and ending at October 10th, 2022.  

- Level 01 is divided into Preparations for Linear Accelerator and CT which all 

start simultaneously. In section L01-302, these preparations start by 

removing existing Sheetrock followed by reframing and installation of new 

panels. Rough-in and Installation of Conduits & Cables and CCTV Cameras 

commence right before pouring back at trench. Siemens Devices & Cameras 

are run for testing by Harvey for Quality Assurance and Control followed by 

COH Inspection. Installation of Sheetrock walls and ceilings take place 

preceding final finishes and Trim out od Devices. Same process is followed 

in Sections L01-62 (CT) and L01-303 & 304 (Linear Accelerator) with minor 

differences.   

 

- Level 02 is divided into preparations for CT, PET CT, SPEC CT, GEN RAD 

and RAD FLUORO all starting on April 25th, 2022. For L02-331 (PET CT), 

works start by removing existing Sheetrock and Ceilings and drilling holes 

for Floor Boxes in Ceilings Level 01. This is followed by reframing starting 

with Rough-in for Conduits. Installation for new panels succeeds its 

reframing. Devices are run for testing by Harvey for Quality Assurance and 

Control followed by COH Inspection. Installation of new Sheetrock and 
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Ceilings take place and followed by Final Finishes and Trim Outs. Same 

process is followed for remaining sections with SPECT CT being completed 

with PET CT. Section L02-354 for RAD FLUORO has a finish date on October 

10th, 2022.  

 

- As for Levels 03 and 04, works start on February 4th, 2022. Level 03 is 

divided into 8 main sections. L03-462 ENDO ESD and L03-458 were 

completed on March 21st, 2022 and February 9th, 2022 consecutively. L03-

458 includes AV Racks while L03-462 start by removing sheetrock and 

sheetrock ceiling followed by Rough-in works for Receptacles, backboxes, 

PTZ Camera, Omega Display and conduits. All devices are run for testing 

by Harvey for QA and QC followed by COH Inspection and completion of 

remaining works including new Sheetrock installation, Final Finishes and 

Trim Outs. Same process is followed in remaining sections except for L03-

393 which includes Reframing for surgical light controller and Rough-ins for 

Power/Data.  

 
- Level 04 includes works for OR Rooms 1 through 10 and another section 

for OR 12. New scope started by removing existing Sheetrock Walls and 

Ceilings and Rough-ins for Receptacles, Stryker Panel and K10 Stryker 

Junction box which were all completed by March 24th, 2022. All devices are 

run for testing by Harvey for QA and QC followed by COH Inspection and 

completion of remaining works including new Sheetrock installation, Final 

Finishes and Trim Outs. Same works are done in OR 12 with minor 

differences.  

 
2- CHANGE ORDER TI-PC NO.13 

 
The second delay event is Change Order TI-PC No. 13 which includes new 

scope for CT Room L01-362, Level 4 OR Rooms and Medical Gas Alarm Panels.  

- CT Room works commence by removing Millwork, ACT Tiles & Grid and Lead 
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Sheetrock. Ceiling support and Power/Data are added. Rough-Ins for new 

monitor, wireless router and drying oven, D20 & D16 Boxes and conduits 

are done and have an expected completion on June 8th, 2022. All devices 

are run for testing by Harvey for QA and QC followed by COH Inspection 

and completion of remaining works including new Sheetrock installation, 

Final Finishes and Trim Outs. 

- For Level 04 OR Rooms, OHD Rough-Ins for Rooms 11 and 12 were 

completed on April 25th, 2022. Wiring for added OHD was also completed 

by April 14th, 2022 and followed by Inspections for Closing Ceilings.  

- Med Gas Alarm Panels section is divided into Levels 1, 2, 3, 4 & 7, each 

including works for Drywalls and ACT Grid and Tiles removal, Rough-Ins 

and wiring followed by Harvey Inspections preceding COH Inspections and 

reinstallation of tiles and final finishes. 

 

3- CHANGE ORDER TI-PC NO.14 

Change Order No.14 starts on February 22nd, 2022 and is divided into L02-315 

Control Room which includes removal works, Rough-Ins, Inspections and Final 

Finishes and Construction works including adding  Conduits from UPS to Main 

Pane and running power in it.  

 

4- CHANGE ORDER TI-PC NO.15 

Change Order No.15 started on February 25th, 2022 and includes construction 

works divided into three Levels (02, 03 & 04).  

- Level 02 includes removal of existing Sheetrock ceiling, Lead Lined 

Sheetrock and existing EPO Switch. Installation of Conduits and Rough-In 

for new EPO Switches take place preceding running devices and EPO 

switches for testing by Harvey for QA and QC followed by COH Inspection 

and installation of new Sheetrock, Final Finishes and Trim Outs.  

- Level 03 is divided into several sections which include similar works with 

minor differences such as Rough-Ins for Receptacles, Conduits and 
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Backboxes along with Backboxes and AV Racks Installation.  

- Level 04 includes additional works for OR Rooms from 1 through 10. These 

works include removal of sheetrock, Rough-Ins works followed by Harvey 

QA and QC preceding COH Inspection, Installation of new Sheetrock, Final 

Finishes and Trim Outs for Devices.  

 

5- CHANGE ORDER TI-PC NO.16 

Change Order no.16 includes new scope of work for Levels 02, 03 and 04.  

- Level 02 is divided into three main sections (Alcove, MRI Area Door and 

Teck Work). Alcove consists of Conduits Installation, Receptacles and 

running power for Receptacles followed by Trim Outs.  

- MRI Area Door includes installation of Conduits and J-Box, running power 

and Trim Outs.  

- Teck work includes removal works, rough-in for receptacles, Harvey’s QA & 

QC followed by COH Inspection, Installation of sheetrock, Final Finishes and 

Trim Outs.  

- Level 03 starts from April 25th, 2022 till August 10th, 2022. It is divided into 

several sections each includes Removal works, Rough-In works, Installation 

works, Inspections by both Harvey & COH, Running Power for Devices, 

Finishes and Trim Outs. Same works are incorporated in Level 04.  

6- CHANGE ORDER CSG PC 27 

This Change Order started on February 16th, 2022 with Permit Revision and 

Manhole procurement with Lead Time of 30 working days. Loading Dock 

Impact section starts by PCRA Process which is completed on April 25th, 2022 

followed by Utilities relocation and Seal Slab removal. Excavation and Shoring 

succeeds slab removal and is precedes the duct bank/manhole installation 

followed by Backfilling and Pouring for Dock Edge and SOG. Finally, Phase II 

Dock area is reopened.  
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2. BACKGROUND AND INTRODUCTION 

 

A) SCOPE OF WORK 

 
The new 12-story O’Quinn Medical Tower at Baylor St. Luke’s - McNair 

Campus will be the new clinical home for the Dan L Duncan 

Comprehensive Cancer Center. The Center is nationally ranked for cancer 

care by U.S. News & World Report and is one of only three National Cancer 

Institute-designated Comprehensive Cancer Centers in Texas, a 

designation it earned through Baylor College of Medicine. The scope of 

work in this main ACC1 Tower includes design and construction from the 

ground up including Demolition, Infrastructure, Tower and Podium 

Structure and Elevated Structure, Tower and Podium Skins, Core and 

Shell and Testing and Inspections.  

 

The building will be connected to a new eight-story parking garage and 

includes new equipment, an advanced chilled water system and special 

features. The scope of work includes the installation of a new chilled water 

system “TECO Service” to service the tower, in addition to external site 

work and Turn-in Lane improvements along the Old Spanish Trail. 
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B) CHRONOLOGY OF EVENTS 
 

The Notice to Proceed was received on February 1st, 2019 and design was 

completed on December 15th, 2020 after obtaining the owner’s approval 

on Construct Documents. Permits were then obtained on February 25th, 

2021 along with enabling works, pricing and contracting, and 

procurement. Construction activities then started on May 12th, 2021 and 

is still in progress. 

 The below delay events have been discussed separately and are not 

part of this TIA: 

a. Winter Storm - URI - Construction Delays / Weather 

b. Temporary Power Shutdown on 11.15.2021 

c. Delay Period #01 - 96 Hrs. Acclamation of Chilled Water After 

Flow 

d. Delay Period #02 - TECO Claimed Leak, could not decommission 

e. All fully unresolved PC’s including but not limited to CSG (PC 25, 

26, 27, 28). TI (PC 9) 

f. RFI #1299, 1294, 1058, 1145, 1300, 1293, 1290,. 

g. ADDITIONAL THIRD-PARTY INSPECTIONS 

 
o  Cover Wall Inspection 

o Pre-T/F/S Inspection 

o Hard Ceiling Cover Inspection 

o Grid Ceiling Cover Inspection 

 
 The below delay events are the subject of this TIA: 
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1- Delay Fragnet #12: 

i.Level 01: 

• L01-302 (Linear Accelerator): 

 The Final Paint Activity (A8020) will affect Finish /Paint ceiling and 

walls-Level 1 (L1.CONT.978) that will affect Install flooring-Level 1 

(L1.CONT.979) and the remaining works of “LINAC\CONTROL” in 

level 1 and move out to Fire Alarm Trim out and Testing-Level 1 

(L1.LSTI.1008)- COH Inspections-Level 1 (MEPF & Structural) 

(L1.LSTI.1009)- Final Clean & Pre Punch-Level 1 (L1.LSTI.1010)- 

Punch Walk-Level which will lead to  Level 1 Substantial Completion 

(L1.LSTI.1016) & Block 1_Levels 1-4 Substantial Completion (TI-

MS-140) 

• L01-303 & 304 (Linear Accelerator): 

 Finish Wall & Ceilings (A8270)- Finish /Paint ceiling and walls-Level 

1 (L1.CONT.978) that will affect Install flooring-Level 1 

(L1.CONT.979) and the remaining works of “LINAC\CONTROL” in 

level 1 and move out to  Fire Alarm Trim out and Testing-Level 1 

(L1.LSTI.1008)- COH Inspections-Level 1 (MEPF & Structural) 

(L1.LSTI.1009)- Final Clean & Pre Punch-Level 1 (L1.LSTI.1010)- 

Punch Walk-Level 1 (L1.LSTI.1011) which will lead to  Level 1 

Substantial Completion (L1.LSTI.1016) & Block 1_Levels 1-4 

Substantial Completion (TI-MS-140) 
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ii. Level 02: 

• L02-331 (PET CT) & L02-325 (PET CT): 

 Final Paint (A9360)- Final Paint- Sector C --Level 2 (L2.SecC.6742)- 

Install Wall protection which will affect Level 2 BAS Controls 

(L2.LSTI.1301)- Test & Balance-Level 2 (L2.LSTI.1291)- Level 2 

Commissioning (L2.LSTI.1292) which will lead to Level 2 Substantial 

Completion (L2.LSTI.1293)- Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140)- Overall Project Substantial Completion 

(TI-MS-160) 

• L02-311 (CT): 

 Final Paint (A9700)- Final Paint- Sector C --Level 2 (L2.SecC.6742)- 

Install Wall protection which will affect Level 2 BAS Controls 

(L2.LSTI.1301)- Test & Balance-Level 2 (L2.LSTI.1291)- Level 2 

Commissioning (L2.LSTI.1292) which will lead to Level 2 Substantial 

Completion (L2.LSTI.1293)- Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140)- Overall Project Substantial Completion 

(TI-MS-160). 

• L02-316 (SPECT CT): 

 Final Paint (A8460)- Install Flooring- Sector A --Level 2 

(L2.SecA.5472) to Install Wall protection- Sector A --Level 2 

(L2.SecA.5492) to Final Device Trim out- Sector A --Level 2 

(L2.SecA.1077) which will lead to Complete Level 2 BAS Controls 

(L2.LSTI.1301) and then Test & Balance-Level 2 (L2.LSTI.1291) 
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which will lead to Level 2 Substantial Completion (L2.LSTI.1293) to 

Block 1_Levels 1-4 Substantial Completion (TI-MS-140)- Overall 

Project Substantial Completion (TI-MS-160) 

• L02-348 (GEN RAD): 

 Install new ceilings (A8770) will drive to Frame grid ceilings- Sector 

B --Level 2 (L2.SecB.6012) which will lead to COH above ceiling 

inspection grid- Sector B --Level 2 (L2.SecB.6062)  which will lead 

to Level 2 Substantial Completion (L2.LSTI.1293) to Block 1_Levels 

1-4 Substantial Completion (TI-MS-140)- Overall Project 

Substantial Completion (TI-MS-160) 

• L02-354 (RAD FLUORO) & L02-355 (RAD FLUORO): 

 Open ceilings on Level 1 (A10350) will drive to Install ceiling tiles- 

Sector B --Level 1 (L1.SecB.3522) which will lead to Final Device 

Trim out- Sector B --Level 1 (L1.SecB.3622) then Fire Alarm Trim 

out and Testing-Level 1 (L1.LSTI.1008) then COH Inspections-Level 

1 (MEPF & Structural) (L1.LSTI.1009) Final Clean & Pre Punch-Level 

1 (L1.LSTI.1010)- Punch Walk-Level 1 (L1.LSTI.1011) which will 

lead to  Level 1 Substantial Completion (L1.LSTI.1016) & Block 

1_Levels 1-4 Substantial Completion (TI-MS-140) 

iii. Level 03: 

• L03-322 & L03-312 CENTRAL STERILE: 

 Final Paint (A8620) will lead to Final Paint- Sector C --Level 3 

(L3.SecC.9262) then  Install Wall protection- Sector C --Level 3 

(L3.SecC.9272) then Complete Level 3 BAS Controls (L3.LSTI.1568) 

then Test & Balance-Level 3 (L3.LSTI.1558) then to Level 3 

Substantial Completion (L3.LSTI.1560) which will lead to Block 
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1_Levels 1-4 Substantial Completion (TI-MS-140). 

• L03-464 (Endo ERCP) & L03-466 (Endo ERCP): 

 Final Paint (A10170 will lead to Final Paint- Sector C --Level 3 

(L3.SecC.9262) then  Install Wall protection- Sector C --Level 3 

(L3.SecC.9272) then Complete Level 3 BAS Controls (L3.LSTI.1568) 

then Test & Balance-Level 3 (L3.LSTI.1558) then to Level 3 

Substantial Completion (L3.LSTI.1560) which will lead to Block 

1_Levels 1-4 Substantial Completion (TI-MS-140). 

• L03-462 ENDO ESD: 

 Final Paint (A9160) which will lead to Final Paint- Sector D --Level 

3 (L3.SecD.9892) then Install Wall protection- Sector D --Level 3 

(L3.SecD.9902) which will lead to Complete Level 3 BAS Controls 

(L3.LSTI.1568) then to Level 3 Substantial Completion 

(L3.LSTI.1560) which will lead to Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140) 

• L03-456 & 457 ENDO: 

 Open ceilings on Level 1 (A10350) will drive to Install ceiling tiles- 

Sector B --Level 1 (L1.SecB.3522) which will lead to Final Device 

Trim out- Sector B --Level 1 (L1.SecB.3622) then Fire Alarm Trim 

out and Testing-Level 1 (L1.LSTI.1008) then COH Inspections-Level 

1 (MEPF & Structural) (L1.LSTI.1009) Final Clean & Pre Punch-Level 

1 (L1.LSTI.1010)- Punch Walk-Level 1 (L1.LSTI.1011) which will 

lead to  Level 1 Substantial Completion (L1.LSTI.1016) & Block 

1_Levels 1-4 Substantial Completion (TI-MS-140) 

• L03-445, 447 & 448 ENDO: 

 Final Paint (A9880) which will lead to Final Paint- Sector D --Level 

3 (L3.SecD.9892) then Install Wall protection- Sector D --Level 3 

(L3.SecD.9902) which will lead to Complete Level 3 BAS Controls 

(L3.LSTI.1568) then to Level 3 Substantial Completion 
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(L3.LSTI.1560) which will lead to Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140) 

• L03-442 & 443 BRONC: 

 Final Paint (A9530) which will lead to Final Paint- Sector D --Level 

3 (L3.SecD.9892) then Install Wall protection- Sector D --Level 3 

(L3.SecD.9902) which will lead to Complete Level 3 BAS Controls 

(L3.LSTI.1568) then to Level 3 Substantial Completion 

(L3.LSTI.1560) which will lead to Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140) 

iv. Level 04: 

• OR Rooms 1, 2, 3, 4, 5, 6, 7, 8, 9 & 10: 

 Final Paint (A10030) will lead to Final Paint- Sector D --Level 4 

(L4.SecD.11782) then Final Device Trim out- Sector D --Level 4 

(L4.SecD.1801) then Fire Alarm Trim out and Testing-Level 4 

(L4.LSTI.1819) then Punch Walk-Level 4 (L4.LSTI.1822) then Level 

4 Substantial Completion (L4.LSTI.1827) which will lead to Block 

1_Levels 1-4 Substantial Completion (TI-MS-140). 

• L04-336 URO (OR 12): 

 Final Paint (A10340) will lead to Final Paint- Sector D --Level 4 

(L4.SecD.11782) then Final Device Trim out- Sector D --Level 4 

(L4.SecD.1801) then Fire Alarm Trim out and Testing-Level 4 

(L4.LSTI.1819) then Punch Walk-Level 4 (L4.LSTI.1822) then Level 

4 Substantial Completion (L4.LSTI.1827) which will lead to Block 

1_Levels 1-4 Substantial Completion (TI-MS-140). 

2- Delay Fragnet #13: 

a- Level 01: 

• CT Room L01-362: 
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 The Final Paint Activity (086) will affect Install Flooring- Sector D --

Level 1 (L1.SecD.4832) to Final Device Trim out- Sector D --Level 1 

(L1.SecD.4902) then Fire Alarm Trim out and Testing-Level 1 

(L1.LSTI.1008) then Fire Alarm Trim out and Testing-Level 1 

(L1.LSTI.1008) then Level 1 Substantial Completion (L4.LSTI.1827) 

which will lead to Block 1_Levels 1-4 Substantial Completion (TI-

MS-140) 

• Level 4 OR Rooms: 

 Close Ceilings (088) will affect Install ceiling tiles- Sector A --Level 

4 (L4.SecA.10482) which will lead to Final Device Trim out- Sector 

A --Level 4 (L4.SecA.1621) then Fire Alarm Trim out and Testing-

Level 4 (L4.LSTI.1819) which will lead to Level 4 Substantial 

Completion (L4.LSTI.1827) then Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140) 

• Med Gas Alarm Panels: 

 Level 1: Final Paint (079) will lead to Final Paint- Sector B –Level 1 

(L1.SecB.3562) then Final Device Trim out- Sector B --Level 1 

(L1.SecB.3622) which will lead to Fire Alarm Trim out and Testing-

Level 1 (L1.LSTI.1008) then Punch Walk-Level 1 (L1.LSTI.1011) 

which will lead to Level 1 Substantial Completion (L1.LSTI.1016) 

then Block 1_Levels 1-4 Substantial Completion (TI-MS-140) 

 Level 2: Re-Install ACT Grid and Tile (061) will lead to Frame grid 

ceilings- Sector D --Level 2 (L2.SecD.7272) then Install air devices 

in grid- Sector D --Level 2 (L2.SecD.7302) which will lead to Final 

Device Trim out- Sector D --Level 2 (L2.SecD.1257) then Complete 

Page 21 of 375



 

22 | P a g e   

Level 2 BAS Controls (L2.LSTI.1301) which will lead to Level 2 

Substantial Completion then Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140). 

 Level 3: Final Paint (080) will lead to Final Paint- Sector B --Level 

3 (L3.SecB.8632) then Install Wall protection- Sector B --Level 3 

(L3.SecB.8642) then Final Device Trim out- Sector B --Level 3 

(L3.SecB.1414) then Complete Level 3 BAS Controls (L3.LSTI.1568) 

then Punch Walk-Level 3 (L3.LSTI.1555) which will lead to Level 3 

Substantial Completion (L3.LSTI.1560) then Block 1_Levels 1-4 

Substantial Completion (TI-MS-140). 

 Level 4: Final Paint (092) which will lead to Final Paint- Sector C --

Level 4 (L4.SecC.12412) then will lead to Final Device Trim out- 

Sector C --Level 4 (L4.SecC.1741) then Punch Walk-Level 4 

(L4.LSTI.1822) which will lead to Level 4 Substantial Completion 

(L4.LSTI.1827) then Block 1_Levels 1-4 Substantial Completion (TI-

MS-140). 

 Level 7: Final Paint (075) which will lead to Final Paint- Sector C --

Level 4 (L4.SecC.12412) then will lead to Final Device Trim out- 

Sector C --Level 4 (L4.SecC.1741) then Punch Walk-Level 4 

(L4.LSTI.1822) which will lead to Level 4 Substantial Completion 

(L4.LSTI.1827) then Block 1_Levels 1-4 Substantial Completion (TI-

MS-140). 
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3- Delay Fragnet #14: 

a- L02-315 Control Room Analog Clock: 

 Final Paint (A6760) which will lead to Final Paint- Sector D --

Level 2 (L2.SecD.7372) then Final Device Trim out- Sector D 

--Level 2 (L2.SecD.1257) which will lead to Punch Walk-Level 

2 (L2.LSTI.1288) then Level 2 Substantial Completion 

(L2.LSTI.1293) then Block 1_Levels 1-4 Substantial Completion 

(TI-MS-140). 

b- Construction of TI-PC No. 14: 

• L02-316 Conduit & Power for UPS: 

 Run Power & Tie In UPS Conduit (A6670) which will lead to COH 

Inspections-Level 2 (MEPF & Structural) (L2.LSTI.1286) then Final 

Clean & Pre Punch-Level 2 (L2.LSTI.1287)  that leads to Punch Walk-

Level 2 (L2.LSTI.1288) then Level 2 Substantial Completion 

(L2.LSTI.1293) then Block 1_Levels 1-4 Substantial Completion (TI-

MS-140). 

4- Delay Fragnet #15: 

a- Level 2: 

• L02-311, 311A, 312: 

 Final Paint (A6980) which will lead to Final Paint- Sector C --

Level 2 (L2.SecC.6742) then Fire Alarm Trim out and Testing-

Level 2 (L2.LSTI.1285) which will lead to Punch Walk-Level 2 

Page 23 of 375



 

24 | P a g e   

(L2.LSTI.1288) then Level 2 Substantial Completion 

(L2.LSTI.1293) then Block 1_Levels 1-4 Substantial Completion 

(TI-MS-140). 

b- Level 3: 

• L03-464 & L03-466: 

 Trim Out Ceilings (A7110) which will lead to Final Device Trim out- 

Sector D --Level 3 (L3.SecD.1534) then Fire Alarm Trim out and 

Testing-Level 3 (L3.LSTI.1552) that leads to Final Clean & Pre 

Punch-Level 3 (L3.LSTI.1554) then Punch Walk-Level 3 

(L3.LSTI.1555) which will lead to Level 3 Substantial Completion 

(L3.LSTI.1560) then Block 1_Levels 1-4 Substantial Completion (TI-

MS-140). 

• L03-462 ENDO ESD: 

 Final Paint (A7290) will lead to Final Paint- Sector D --Level 3 

(L3.SecD.9892) then Final Device Trim out- Sector D --Level 

3 (L3.SecD.1534) that leads to Final Clean & Pre Punch-Level 

3 (L3.LSTI.1554) then Level 3 Substantial Completion 

(L3.LSTI.1560) then Block 1_Levels 1-4 Substantial Completion 

(TI-MS-140). 

• L03-456 & 457 ENDO: 

 Final Paint (A7460) which will leads to Final Paint- Sector D --

Level 3 (L3.SecD.9892) then Final Device Trim out- Sector D 
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--Level 3 (L3.SecD.1534) that leads to Final Clean & Pre 

Punch-Level 3 (L3.LSTI.1554) then Level 3 Substantial 

Completion (L3.LSTI.1560) then Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140). 

• L03-445, 447 & 448 ENDO: 

 Final Paint (A7630) which will leads to Final Paint- Sector D 

--Level 3 (L3.SecD.9892) then Final Device Trim out- Sector 

D --Level 3 (L3.SecD.1534) that leads to Final Clean & Pre 

Punch-Level 3 (L3.LSTI.1554) then Level 3 Substantial 

Completion (L3.LSTI.1560) then Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140). 

• L03-442 & 443 BRONC: 

 Final Paint (A7790) which will leads to Final Paint- Sector D 

--Level 3 (L3.SecD.9892) then Final Device Trim out- Sector 

D --Level 3 (L3.SecD.1534) that leads to Final Clean & Pre 

Punch-Level 3 (L3.LSTI.1554) then Level 3 Substantial 

Completion (L3.LSTI.1560) then Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140). 

• L03-458: 

 AV Rack Install (A7786) will lead to Install all devices in hard 

ceilings- Sector A --Level 8 (L8.SecA.17902)  then Final Paint- 

Sector A --Level 8 (L8.SecA.18082) which will lead to Final 
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Device Trim out- Sector A --Level 8 (L8.SecA.2454) then 

Punch Walk-Level 8 (L8.LSTI.2538) which will lead to Level 8 

Substantial Completion (L8.LSTI.2543) then Block 2 _Level 5-

8 Substantial Completion (TI-MS-120). 

5- Delay Fragnet #16: 

a- Construction of TI-PC No. 16: 

• Level 02: 

 L02-312B (Alcove): Trim Out (17) will lead to Final Paint (173) 

which will lead to Final Device Trim out- Sector D --Level 3 

(L3.SecD.1534) then Fire Alarm Trim out and Testing-Level 3 

(L3.LSTI.1552) that lead to Punch Walk-Level 3 (L3.LSTI.1555) 

then Level 3 Substantial Completion (L3.LSTI.1560) which leads 

to Block 1_Levels 1-4 Substantial Completion (TI-MS-140). 

 CL02-431 (MRI Area Door): Close ceilings (22) that leads to 

Install ceiling tiles- Sector B --Level 2 (L2.SecB.6072) then Final 

Paint- Sector B --Level 2 (L2.SecB.6112) then Final Device Trim 

out- Sector B --Level 2 (L2.SecB.1137)  then Fire Alarm Trim out 

and Testing-Level 2 (L2.LSTI.1285) which leads to Punch Walk-

Level 2 (L2.LSTI.1288) then Level 2 Substantial Completion 

(L2.LSTI.1293) then Block 1_Levels 1-4 Substantial Completion 

(TI-MS-140). 

 L02-444 (Tech Work): Finish sheetrock (30) that leads to tall 

sheetrock on hard ceilings- Sector B --Level 2 (L2.SecB.5962) 
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then Final Device Trim out- Sector B --Level 2 (L2.SecB.1137) 

that leads to Punch Walk-Level 2 (L2.LSTI.1288) then Level 2 

Substantial Completion (L2.LSTI.1293) then Block 1_Levels 1-4 

Substantial Completion (TI-MS-140). 

• Level 3: 

 L03-325 (Lockers): Final paint (46) that leads to Final Paint- 

Sector C --Level 3 (L3.SecC.9262) then Final Device Trim out- 

Sector C --Level 3 (L3.SecC.1474) then Fire Alarm Trim out and 

Testing-Level 3 (L3.LSTI.1552) then Punch Walk-Level 3 

(L3.LSTI.1555) then Level 3 Substantial Completion 

(L3.LSTI.1560) till it reaches Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140). 

 CL03-441 & L03-454 (Clean Scope): Final Paint (57) leads to 

Final Paint- Sector B --Level 3 (L3.SecB.8632) then Final Device 

Trim out- Sector D --Level 3 (L3.SecD.1534) then Punch Walk-

Level 3(L3.LSTI.1555) then Level 3 Substantial Completion 

(L3.LSTI.1560) till it reaches Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140). 

 L03-465 (Alcove): Final Paint (67) leads to Final Paint- Sector 

B --Level 3 (L3.SecB.8632) then Final Device Trim out- Sector D 

--Level 3 (L3.SecD.1534) then Punch Walk-Level 

3(L3.LSTI.1555) then Level 3 Substantial Completion 

(L3.LSTI.1560) till it reaches Block 1_Levels 1-4 Substantial 
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Completion (TI-MS-140). 

 L03-391 (Control Room) & 392 (Equipment Room): Final 

Paint (77) that leads to Final Paint- Sector A --Level 3 

(L3.SecA.8002) then Final Device Trim out- Sector A --Level 3 

(L3.SecA.1354) which leads to Punch Walk-Level 

3(L3.LSTI.1555) then Level 3 Substantial Completion 

(L3.LSTI.1560) till it reaches Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140). 

 L03-391 (Control): Install countertop (87) that leads to Install 

fixtures (109) then Final paint (195) then Final Paint (216) then 

Final Paint- Sector D --Level 3 (L3.SecD.9892) then Punch Walk-

Level 3(L3.LSTI.1555) then Level 3 Substantial Completion 

(L3.LSTI.1560) till it reaches Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140). 

 L03-393 (Angio CT): Run Power and Data to Added box (94) 

that leads to (94) that leads to Final Device Trim out- Sector C -

-Level 3 (L3.SecC.1474) then Punch Walk-Level 3(L3.LSTI.1555) 

then Level 3 Substantial Completion (L3.LSTI.1560) till it 

reaches Block 1_Levels 1-4 Substantial Completion (TI-MS-140). 

 L03-412 (Work Station): Final paint (108) that leads to Final 

paint (195) then Final Paint (216) then Final Paint- Sector D --

Level 3 (L3.SecD.9892) then Punch Walk-Level 3 (L3.LSTI.1555) 

then Level 3 Substantial Completion (L3.LSTI.1560) till it 
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reaches Block 1_Levels 1-4 Substantial Completion (TI-MS-140). 

 L03-464 & L03-466: Trim Out Ceilings (128) leads to Final 

Device Trim out- Sector D --Level 3 then Fire Alarm Trim out and 

Testing-Level 3 (L3.LSTI.1552) then Punch Walk-Level 3 

(L3.LSTI.1555) then Level 3 Substantial Completion 

(L3.LSTI.1560) till it reaches Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140). 

 L03-462 ENDO ESD: Final Paint (151) then Final Paint- Sector 

D --Level 3 (L3.SecD.9892) then Punch Walk-Level 3 

(L3.LSTI.1555) then Level 3 Substantial Completion 

(L3.LSTI.1560) till it reaches Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140). 

 L03-456 & 457 ENDO: Final Paint (173) that leads to Final 

Device Trim out- Sector D --Level 3 (L3.SecD.1534) then Punch 

Walk-Level 3 (L3.LSTI.1555) then Level 3 Substantial 

Completion (L3.LSTI.1560) till it reaches Block 1_Levels 1-4 

Substantial Completion (TI-MS-140). 

 L03-445, 447 & 448 ENDO: Trim Out Ceilings (194) that leads 

to Final Paint- Sector D --Level 3 (L3.SecD.9892) then Punch 

Walk-Level 3 (L3.LSTI.1555) then Level 3 Substantial 

Completion (L3.LSTI.1560) till it reaches Block 1_Levels 1-4 

Substantial Completion (TI-MS-140). 

 L03-442 & 443 BRONC: Final Paint (216) then Final Paint- 
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Sector D --Level 3 (L3.SecD.9892) then Punch Walk-Level 3 

(L3.LSTI.1555) then Level 3 Substantial Completion 

(L3.LSTI.1560) till it reaches Block 1_Levels 1-4 Substantial 

Completion (TI-MS-140). 

• Level 4: 

 L04-467 (Team Station): Final Paint (228) that leads to 

Final Paint- Sector B --Level 4 (L4.SecB.11152) then Final 

Device Trim out- Sector B --Level 4 (L4.SecB.1681) then 

Punch Walk-Level 4 (L4.LSTI.1822) then Level 4 Substantial 

Completion (L4.LSTI.1827) till it reaches Block 1_Levels 1-4 

Substantial Completion (TI-MS-140). 

 L04-312A (Scrub Vestibule): Final Paint (238) that leads to 

Final Paint- Sector C --Level 4 (L4.SecC.12412) then Final 

Device Trim out- Sector D --Level 4 (L4.SecD.1801) then 

Punch Walk-Level 4 (L4.LSTI.1822) then Level 4 Substantial 

Completion (L4.LSTI.1827) till it reaches Block 1_Levels 1-4 

Substantial Completion (TI-MS-140). 

 L04-356 & 357 (Sterile Core): Final Paint (248) that leads to Final 

Paint- Sector C --Level 4 (L4.SecC.12412) then Final Device Trim 

out- Sector D --Level 4 (L4.SecD.1801) then Punch Walk-Level 4 

(L4.LSTI.1822) then Level 4 Substantial Completion (L4.LSTI.1827) 

till it reaches Block 1_Levels 1-4 Substantial Completion (TI-MS-

140). 
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3. CONTRACTUAL REFERENCE 
 
This delay analysis and claim report is prepared pursuant to and in 

accordance with section 1.8 TIME IMPACT ANALYSIS FOR CHANGE 

ORDERS, DELAYS, AND CONTRACTOR REQUESTS whereby the 

contractor is allowed to prepare a TIA as follows: 

A. When Change Orders (including proposed change orders) are 

initiated, delays are anticipated, or Contractor, in accordance with 

Section 1. 7 of this Schedule Specification, desires to revise the 

Construction Schedule, Contractor shall submit to Owner a written 

narrative time impact analysis and an electronic (Primavera) file 

containing supporting fragmentary analysis illustrating the projected 

influence of each Change Order, anticipated delay, or Contractor request 

on all Milestone Dates, the Substantial Completion Date and the Final 

Completion Date. 

B. Such time impact analysis shall clearly and completely show all 

activities, means, methods, and measures proposed by Contractor to 

minimize the time impact such that the Work is completed by the current 

Milestone Date(s), Substantial Completion Date, and Final Completion 

Date as is reasonable and feasible without incurring additional costs. 

Each narrative time impact analysis shall include a fragmentary network 

using Primavera Software Windows version demonstrating how 

Contractor proposes to incorporate the forecasted changed work into 

the Construction Schedule update. The narrative time impact analysis 
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shall describe the time impact based on the date the Change Order 

(including a proposed change order) was given to Contractor; the status 

of construction at that point in time; and the event time computations 

on all future affected activities. 

C. The procedure for incorporating projected future impacts into the 

Construction Schedule is as follows: 

1. Create a schedule activity (or activities) that represent the scope of 

the change or delay. 

2. Assign durations and manpower resources to these new activities. 

3. Determine appropriate logic ties for these new activities. Assign 

predecessors and successors so that these activities can tie into the 

existing schedule activities. 

4. Place the activities into a separate copy of the current updated 

schedule. 

5. Recalculate the schedule to determine the effect on all Milestone 

Date(s), Substantial Completion Date, and Final Completion Date which 

will determine if any time extension is merited. 
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4. SIMULATION OF DELAY EVENTS 
 
The following pages show a simulation of delay events to demonstrate 

the combined impact of: 

 
• CSG PC 27 Change Order 

• PC 25 Change Order 

• PC 26 Change Order 

• PC 28, 30, 31 Change Orders 

• TI - PC No. 08 Change Order 

• TI - PC No. 09 Change Order 

• TI - PC No. 10 Change Order 

• TI - PC No. 11 Change Order 

• TI - PC No. 12 Change Order 

• TI - PC No. 13 Change Order 

• TI - PC No. 14 Change Order 

• TI - PC No. 15 Change Order 

• TI - PC No. 16 Change Order 

• Delayed Response to TIA #1 & TIA #2 

 
 
 

To determine the extent of delay caused by those events, the expected 

completion date was compared immediately before and immediately after the 

occurrence of the events. 
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5. MODELLED SCHEDULES 
 
Due to the nature of the project, the delay fragnets and changes were out of 

the contractor’s control as mentioned and illustrated in the previous sections. 

This delay event had an effect on the project critical path and would impact 

the completion date of the TI Milestone. 

Within the context of this report during the demonstration of the Issues and 

events that affected the contractor progress, a model program is used to 

facilitate visualizing the consequences of the events. This demonstrates the 

consequences of the delay event that form the basis of this time extension. In 

addition to this demonstration, the as-planned vs as-built contemporaneous 

Time Impact Analysis is performed using the approved Baseline schedule 

update as reference for the future impact. 
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4.1 Modelled Combined Impact of All Delay Events BEFORE Occurrence 

The next pages show a simulation of the Modelled Combined Impact before 

introducing the delay events. 

The completion date of C&S Milestone would be May 3rd, 2022 (1,187 calendar 

days) as per the update immediately prior to occurrence of the delay event. 

 

See Attached Appendix (A). 
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4.2 Modelled Combined Impact of All Delay Events AFTER Occurrence  

The next step in this TIA is presented in the following page which shows the 

project completion date after construction activities were progressed as-built 

as impacted by the delay events. 

  

The completion date of C&S Milestone would be July 7th, 2022 (1,252 

calendar days). 

 

See Attached Appendix (B). 
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4.3 Overall Simulation 

The following page shows a simulation of the entire project to provide the 

BEFORE and AFTER pictures. 

 

See Attached Appendix (C). 
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6. CONCLUSION 

 
The timing of the changes as described in this EOT request is very influencing, 

as most are disruptive issues; the Employer have issued new Change Orders that 

could not have been anticipated prior to bidding. These activities are at the root 

of the critical path of the project, mainly TI-PC no. 12 L02-331 (PET CT) & L02-

325 (PET CT), L02-316 (SPECT CT) is driving Block (1) Milestone, & TI-PC No. 

15 L02-311, 311A, 312 is driving Block (3) Milestone, while CSG PC No. 27 

scope of work, Loading Dock Impact, and PC 28,30,31 Lead Time Impact and 

Punch are driving Core & Shell / Garage Substantial Completion are causing 

a substantial loss of momentum. Harvey acted in good faith and attempted to 

minimize the impact of these delays, and accordingly proceeded with all needful 

collaboration efforts to achieve that target. However, Harvey believes that it is 

entitled to be excused for additional time for such interrupted performance and 

aborted effort, which necessitated the allocation of a higher level of effort to 

redistribute resources within project limits at available areas to mitigate delays 

and the impact of such disruptive issues. In addition to the delayed response on 

TIA’s 1 and 2 which affected project milestones including Core & Shell / Garage 

Substantial Completion, the project continues to accumulate delays that are 

exacerbated by the CCD’s. This analysis takes into account delayed response 

from the owner consuming time up to Data Date April 25th, 2022. 

The TIA demonstrates that Harvey is entitled to excusable delay days from June 

7th, 2022 to July 7th, 2022 completion of Core & Shell / Garage Substantial 

Completion which represents a duration of 30 consecutive calendar days, noting 

that this is for impacts through the data date of April 25th, 2022 and impacts 

from multiple issues are still affecting the project total duration and additional 

time and compensation will be requested when the impacts are concluded and 

their outcome on the Project completion date can be assessed. 

Accordingly, Harvey is reserving its rights for future excusable E.O.T due to the 

continuing effect of changes that have not yet been resolved. 
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and 3rd Party inspectionsBSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and 3rd Party inspections1462 342 76.63% 01-Feb-19 A 01-Feb-23 01-Feb-19 -21

C&S Milestones & Key DatesC&S Milestones & Key Dates 863 33 96.19% 01-Feb-19 A 10-Jun-22 01-Feb-19 -2

MS-100 NTP 0 0 100% 01-Feb-19 A 01-Feb-19

TT-120 Phase 1 Garage Loading Dock Open 0 0 100% 20-May-21 A 20-May-21

MS-210 Tower Dry-In Level 6 and Below 0 0 100% 19-Jun-21 A 19-Jun-21

MS-410 Tower Dry-In Level 7 and Above 0 0 100% 16-Feb-22 A 16-Feb-22

DA-PH2-22 Open Level 1 Entirely @ Garage 0 0 100% 25-Feb-22 A 25-Feb-22

MS-420 Complete Tower Trade Inspections 0 0 0% 26-Apr-22* 31

MS-400 Core & Shell / Garage Substantial Completion 0 0 0% 07-Jun-22* 1

MS-430 Left Turn Lane OST Opening 0 0 0% 10-Jun-22 -2

TI MilestonesTI Milestones 33 33 0% 08-Jul-22 24-Aug-22 -12

TI-MS-140 Block 1_Levels 1-4 Substantial Completion 0 0 0% 08-Jul-22* -22

TI-MS-120 Block 2 _Level 5-8 Substantial Completion 0 0 0% 29-Jul-22* -16

TI-MS-150 Block 3 _Level 9, 10, 11 Substantial Completion 0 0 0% 24-Aug-22* -12

TI-MS-160 Overall Project Substantial Completion 0 0 0% 24-Aug-22* -12

Core & Shell and Garage DesignCore & Shell and Garage Design 489 0 100% 01-Feb-19 A 15-Dec-20 A 01-Feb-19 15-Dec-20

DCSG-10 Schematic Design - C&S/Garage 50 0 100% 01-Feb-19 A 11-Apr-19 A 01-Feb-19 11-Apr-19

DCSG-20 Owner SD Review / Approval - C&S/Garage 26 0 100% 12-Apr-19 A 17-May-19 A 12-Apr-19 17-May-19

DCSG-30 Design Development - C&S/Garage 53 0 100% 09-Jul-19 A 20-Sep-19 A 09-Jul-19 20-Sep-19

DCSG-40 Site / Foundation / Superstructure -  DD's C&S 42 0 100% 09-Jul-19 A 05-Sep-19 A 09-Jul-19 05-Sep-19

DCSG-60 Loading Dock Study 29 0 100% 09-Jul-19 A 16-Aug-19 A 09-Jul-19 16-Aug-19

DCSG-70 Construction Documents - Building Enabling Projects (COMM Line) 30 0 100% 22-Jul-19 A 30-Aug-19 A 22-Jul-19 30-Aug-19

DCSG-80 Construction Documents Building Enabling Projects (ED, Storm) 39 0 100% 22-Jul-19 A 13-Sep-19 A 22-Jul-19 13-Sep-19

DCSG-100 Site / Foundation / Superstructure DD Owner Review 21 0 100% 06-Sep-19 A 04-Oct-19 A 06-Sep-19 04-Oct-19

DCSG-110 Owner DD Approval - C&S/Garage 20 0 100% 23-Sep-19 A 18-Oct-19 A 23-Sep-19 18-Oct-19

DCSG-140 Site / Foundation / Superstructre CD's (C&S) 47 0 100% 07-Oct-19 A 12-Dec-19 A 07-Oct-19 12-Dec-19

DCSG-150 Construction Documents - C&S/Garage 86 0 100% 21-Oct-19 A 21-Feb-20 A 21-Oct-19 21-Feb-20

DCSG-160 Construction Documents 50% - C&S / Garage for Pricing 39 0 100% 21-Oct-19 A 16-Dec-19 A 21-Oct-19 16-Dec-19

DCSG-50 TI SD Approval Period 20 0 100% 25-Dec-19 A 02-Jan-20 A 25-Dec-19 02-Jan-20

DCSG-230 Design Development - TI (Levels 5-8) 116 0 100% 03-Jan-20 A 12-Jun-20 A 03-Jan-20 12-Jun-20

DCSG-240 Design Devlopment - TI  (Levels 1-4, 9-12) 80 0 100% 03-Jan-20 A 23-Apr-20 A 03-Jan-20 23-Apr-20

DCSG-190 Owner CD Approval - C&S/Garage 10 0 100% 24-Feb-20 A 06-Mar-20 A 24-Feb-20 06-Mar-20

DCSG-170 Owner DD Approval - TI (Levels 1-4, 9-12) 20 0 100% 22-May-20 A 18-Jun-20 A 22-May-20 18-Jun-20

DCSG-200 Construction Documents - TI (Levels 1-4, 9-12) 89 0 100% 19-Jun-20 A 20-Nov-20 A 19-Jun-20 20-Nov-20

DCSG-120 Owner DD Approval - TI (Levels 5-8) 20 0 100% 22-Jun-20 A 20-Jul-20 A 22-Jun-20 20-Jul-20

DCSG-180 Construction Documents - TI (Levels 5-8) 64 0 100% 21-Jul-20 A 20-Nov-20 A 21-Jul-20 20-Nov-20

DCSG-210 Owner CD Approval - TI (Levels 5-8) 10 0 100% 25-Nov-20 A 15-Dec-20 A 25-Nov-20 15-Dec-20

DCSG-220 Owner CD Approval -TI (Levels 1-4, 9-12) 10 0 100% 25-Nov-20 A 15-Dec-20 A 25-Nov-20 15-Dec-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and 3rd Party inspections, 01-Feb-23

C&S Milestones & Key Dates, 10-Jun-22

Phase 1 Garage Loading Dock Open

Tower Dry-In Level 6 and Below

Tower Dry-In Level 7 and Above

Open Level 1 Entirely @ Garage

Complete Tower Trade Inspections

Core & Shell / Garage Substantial Completion

Left Turn Lane OST Opening

TI Milestones, 24-Aug-22

Block 1_Levels 1-4 Substantial Completion

Block 2 _Level 5-8 Substantial Completion

Block 3 _Level 9, 10, 11 Substantial Completion

Overall Project Substantial Completion

Core & Shell and Garage Design, 15-Dec-20 A

Design Development - TI (Levels 5-8)

Design Devlopment - TI  (Levels 1-4, 9-12)

Owner DD Approval - TI (Levels 1-4, 9-12)

Construction Documents - TI (Levels 1-4, 9-12)

Construction Documents - TI (Levels 5-8)

Owner CD Approval - TI (Levels 5-8)

Owner CD Approval -TI (Levels 1-4, 9-12)

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

TI Design ScheduleTI Design Schedule 486 0 100% 01-Feb-19 A 30-Dec-20 A 01-Feb-19 30-Dec-20

TI-DS-100 Schematic Design - C&S/Garage/TI 50 0 100% 01-Feb-19 A 11-Apr-19 A 01-Feb-19 11-Apr-19

TI-DS-110 Owner SD Review / Approval - C&S/Garage/TI 26 0 100% 12-Apr-19 A 17-May-19 A 12-Apr-19 17-May-19

TI-DS-120 TI Reprogramming 40 0 100% 09-Jul-19 A 03-Sep-19 A 09-Jul-19 03-Sep-19

TI-DS-130 TI Reprogramming Building Committee / JV Review & Approval 20 0 100% 04-Sep-19 A 01-Oct-19 A 04-Sep-19 01-Oct-19

TI-DS-140 TI Schematic Design 45 0 100% 02-Oct-19 A 05-Dec-19 A 02-Oct-19 05-Dec-19

TI-DS-150 Design Development - TI (Levels 5-8) 116 0 100% 07-Jan-20 A 16-Jun-20 A 07-Jan-20 16-Jun-20

TI-DS-160 Design Devlopment - TI  (Levels 1-4, 9-12) 80 0 100% 07-Jan-20 A 27-Apr-20 A 07-Jan-20 27-Apr-20

TI-DS-170 Owner DD Approval - TI (Levels 1-4, 9-12) 20 0 100% 26-May-20 A 22-Jun-20 A 26-May-20 22-Jun-20

TI-DS-180 Construction Documents - TI (Levels 1-4, 9-12) 101 0 100% 23-Jun-20 A 09-Nov-20 A 23-Jun-20 09-Nov-20

TI-DS-190 Owner DD Approval - TI (Levels 5-8) 20 0 100% 24-Jun-20 A 22-Jul-20 A 24-Jun-20 22-Jul-20

TI-DS-200 Construction Documents - TI (Levels 5-8) 80 0 100% 23-Jul-20 A 09-Nov-20 A 23-Jul-20 09-Nov-20

TI-DS-210 CD TI Progress Print #02 0 0 100% 21-Sep-20 A 21-Sep-20

TI-DS-220 Owner CD Review - TI (Levels 1-12) 10 0 100% 20-Nov-20 A 23-Nov-20 A 20-Nov-20 23-Nov-20

TI-DS-230 Owner CD Correction & Approval - TI (Levels 1-12) 20 0 100% 24-Nov-20 A 29-Dec-20 A 24-Nov-20 29-Dec-20

TI-DS-240 Issue Clean-up Set for Procurement 0 0 100% 30-Dec-20 A 30-Dec-20

C&S ScheduleC&S Schedule 909 122 86.58% 01-Feb-19 A 19-Aug-22 01-Feb-19 -5

Work SummariesWork Summaries 437 122 72.08% 16-Sep-20 A 15-Aug-22 16-Sep-20 -5

Summary Tasks (LOE)Summary Tasks (LOE) 437 122 72.08% 25-Sep-20 A 15-Aug-22 25-Sep-20 -5

TT-110 Level of Effort : Center Point - Power Utility 230 0 100% 25-Sep-20 A 10-Nov-21 A 25-Sep-20 10-Nov-21

TT-90 Level of Effort : Podium Structure 135 0 100% 03-Oct-20 A 13-Apr-21 A 03-Oct-20 13-Apr-21

MS-110 Level of Effort : Core and Shell Interiors 285 122 57.19% 21-Dec-20 A 15-Aug-22 21-Dec-20 -5

TT-100 Level of Effort : Tower Structure 103 0 100% 25-Jan-21 A 07-Jun-21 A 25-Jan-21 07-Jun-21

TT-70 Level of Effort : Core and Shell Exterior Skin - Tower 214 19 91.12% 29-Mar-21 A 23-Mar-22 29-Mar-21 36

TT-60 Level of Effort : Core and Shell Exterior Skin - Podium 59 0 100% 26-Apr-21 A 23-Dec-21 A 26-Apr-21 23-Dec-21

TT-80 Level of Effort : Site Improvements 114 73 36.14% 10-Jan-22 A 07-Jun-22 10-Jan-22 1

CenterPoint Energy Perm Power ProcressCenterPoint Energy Perm Power Procress 243 0 100% 16-Sep-20 A 22-Jul-21 A 16-Sep-20 22-Jul-21

CP-30 Transformer Lead Time 217 0 100% 16-Sep-20 A 22-Jul-21 A 16-Sep-20 22-Jul-21

CP-10 CenterPoint Energy Terms and Conditions Prepared 16 0 100% 25-Sep-20 A 16-Oct-20 A 25-Sep-20 16-Oct-20

CP-20 Owner Execute & Pay T&C 10 0 100% 25-Sep-20 A 08-Oct-20 A 25-Sep-20 08-Oct-20

DESIGN, PERMITTING, PRICINGDESIGN, PERMITTING, PRICING 676 40 94.08% 01-Feb-19 A 21-Apr-22 01-Feb-19 24

DPP-10 Master Planning and Concept Design 0 0 100% 01-Feb-19 A 01-Feb-19

MEP CoordinationMEP Coordination 323 0 100% 03-Aug-20 A 29-Dec-21 A 03-Aug-20 29-Dec-21

MEP Sleaves and Blockout CoordinationMEP Sleaves and Blockout Coordination 193 0 100% 24-Aug-20 A 25-Mar-21 A 24-Aug-20 25-Mar-21

MEPS-10 MEP  Blockout Coordination UG 20 0 100% 24-Aug-20 A 02-Sep-20 A 24-Aug-20 02-Sep-20

MEPS-20 MEP  Blockout Coordination Level 2 15 0 100% 09-Sep-20 A 21-Sep-20 A 09-Sep-20 21-Sep-20

MEPS-30 MEP  Blockout Coordination Level 3 15 0 100% 23-Sep-20 A 20-Oct-20 A 23-Sep-20 20-Oct-20

MEPS-40 MEP  Blockout Coordination Level 4 15 0 100% 21-Oct-20 A 04-Nov-20 A 21-Oct-20 04-Nov-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

TI Design Schedule, 30-Dec-20 A

Construction Documents - TI (Levels 1-4, 9-12)

Construction Documents - TI (Levels 5-8)

Owner CD Review - TI (Levels 1-12)

Owner CD Correction & Approval - TI (Levels 1-12)

Issue Clean-up Set for Procurement

C&S Schedule, 19-Aug-22

Work Summaries, 15-Aug-22

Summary Tasks (LOE), 15-Aug-22

Level of Effort : Center Point - Power Utility

Level of Effort : Podium Structure

Level of Effort : Core and Shell Interiors

Level of Effort : Tower Structure

Level of Effort : Core and Shell Exterior Skin - Tower

Level of Effort : Core and Shell Exterior Skin - Podium

Level of Effort : Site Improvements

CenterPoint Energy Perm Power Procress, 22-Jul-21 A

Transformer Lead Time

CenterPoint Energy Terms and Conditions Prepared

Owner Execute & Pay T&C

DESIGN, PERMITTING, PRICING, 21-Apr-22

MEP Coordination, 29-Dec-21 A

MEP Sleaves and Blockout Coordination, 25-Mar-21 A

MEP  Blockout Coordination Level 2

MEP  Blockout Coordination Level 3

MEP  Blockout Coordination Level 4

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

MEPS-50 MEP  Blockout Coordination Level 5 15 0 100% 04-Nov-20 A 11-Nov-20 A 04-Nov-20 11-Nov-20

MEPS-60 MEP  Blockout Coordination Level 6 15 0 100% 11-Nov-20 A 07-Dec-20 A 11-Nov-20 07-Dec-20

MEPS-70 MEP  Blockout Coordination Level 7 15 0 100% 20-Dec-20 A 27-Jan-21 A 20-Dec-20 27-Jan-21

MEPS-80 MEP  Blockout Coordination Level 8 15 0 100% 07-Jan-21 A 12-Feb-21 A 07-Jan-21 12-Feb-21

MEPS-90 MEP  Blockout Coordination Level 9 15 0 100% 12-Feb-21 A 25-Feb-21 A 12-Feb-21 25-Feb-21

MEPS-100 MEP  Blockout Coordination Level 10 15 0 100% 25-Feb-21 A 25-Feb-21 A 25-Feb-21 25-Feb-21

MEPS-110 MEP  Blockout Coordination Level 11 15 0 100% 25-Feb-21 A 03-Mar-21 A 25-Feb-21 03-Mar-21

MEPS-120 MEP  Blockout Coordination Level 12 15 0 100% 25-Feb-21 A 10-Mar-21 A 25-Feb-21 10-Mar-21

MEPS-130 Mechanical Blockout Coordination Level Roof / Penthouse 15 0 100% 25-Mar-21 A 25-Mar-21 A 25-Mar-21 25-Mar-21

MEP Overhead CoordinationMEP Overhead Coordination 323 0 100% 03-Aug-20 A 29-Dec-21 A 03-Aug-20 29-Dec-21

MEPO-290 MEP Pump Room, Tank Room, TECO Room Fabrication 30 0 100% 03-Aug-20 A 25-Feb-21 A 03-Aug-20 25-Feb-21

MEPO-10 MEP Pump Room, Tank Room, TECO Room Coordination 30 0 100% 12-Aug-20 A 09-Sep-20 A 12-Aug-20 09-Sep-20

MEPO-20 MEP OH Coordination Level 1 20 0 100% 08-Sep-20 A 21-Sep-20 A 08-Sep-20 21-Sep-20

MEPO-40 MEP OH Coordination Level 3 20 0 100% 21-Sep-20 A 21-Oct-20 A 21-Sep-20 21-Oct-20

MEPO-30 MEP OH Coordination Level 2 20 0 100% 22-Sep-20 A 21-Oct-20 A 22-Sep-20 21-Oct-20

MEPO-160 MEP OH Fabrication Level 1 20 0 100% 22-Sep-20 A 05-Jan-21 A 22-Sep-20 05-Jan-21

MEPO-50 MEP OH Coordination Level 4 20 0 100% 07-Oct-20 A 04-Nov-20 A 07-Oct-20 04-Nov-20

MEPO-60 MEP OH Coordination Level 5 20 0 100% 04-Nov-20 A 25-Nov-20 A 04-Nov-20 25-Nov-20

MEPO-70 MEP OH Coordination Level 6 15 0 100% 11-Nov-20 A 02-Dec-20 A 11-Nov-20 02-Dec-20

MEPO-80 MEP OH Coordination Level 6 Penthouse 15 0 100% 11-Nov-20 A 09-Dec-20 A 11-Nov-20 09-Dec-20

MEPO-170 MEP OH Fabrication Level 2 20 0 100% 13-Nov-20 A 29-Jan-21 A 13-Nov-20 29-Jan-21

MEPO-90 MEP OH Coordination Level 7 15 0 100% 01-Dec-20 A 09-Dec-20 A 01-Dec-20 09-Dec-20

MEPO-100 MEP OH Coordination Level 8 15 0 100% 01-Dec-20 A 16-Dec-20 A 01-Dec-20 16-Dec-20

MEPO-110 MEP OH Coordination Level 9 15 0 100% 11-Dec-20 A 23-Dec-20 A 11-Dec-20 23-Dec-20

MEPO-120 MEP OH Coordination Level 10 15 0 100% 15-Dec-20 A 30-Dec-20 A 15-Dec-20 30-Dec-20

MEPO-180 MEP OH Fabrication Level 3 20 0 100% 15-Dec-20 A 25-Mar-21 A 15-Dec-20 25-Mar-21

MEPO-190 MEP OH Fabrication Level 4 20 0 100% 15-Dec-20 A 14-Apr-21 A 15-Dec-20 14-Apr-21

MEPO-200 MEP OH Fabrication Level 5 20 0 100% 15-Dec-20 A 21-Apr-21 A 15-Dec-20 21-Apr-21

MEPO-210 MEP OH Fabrication Level 6 20 0 100% 15-Dec-20 A 21-Apr-21 A 15-Dec-20 21-Apr-21

MEPO-130 MEP OH Coordination Level 11 15 0 100% 23-Dec-20 A 07-Jan-21 A 23-Dec-20 07-Jan-21

MEPO-140 MEP OH Coordination Level 12 15 0 100% 04-Jan-21 A 14-Jan-21 A 04-Jan-21 14-Jan-21

MEPO-150 MEP OH Coordination Penthouse 15 0 100% 05-Jan-21 A 20-Jan-21 A 05-Jan-21 20-Jan-21

MEPO-280 MEP OH Fabrication Level 6 Penthouse 20 0 100% 25-Mar-21 A 25-Jun-21 A 25-Mar-21 25-Jun-21

MEPO-220 MEP OH Fabrication Level 7 20 0 100% 26-Apr-21 A 15-Jul-21 A 26-Apr-21 15-Jul-21

MEPO-230 MEP OH Fabrication Level 8 20 0 100% 26-Apr-21 A 06-Aug-21 A 26-Apr-21 06-Aug-21

MEPO-240 MEP OH Fabrication Level 9 20 0 100% 26-Jul-21 A 19-Aug-21 A 26-Jul-21 19-Aug-21

MEPO-250 MEP OH Fabrication Level 10 20 0 100% 22-Aug-21 A 15-Oct-21 A 22-Aug-21 15-Oct-21

MEPO-260 MEP OH Fabrication Level 11 20 0 100% 22-Aug-21 A 29-Dec-21 A 22-Aug-21 29-Dec-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

MEP  Blockout Coordination Level 5

MEP  Blockout Coordination Level 6

MEP  Blockout Coordination Level 7

MEP  Blockout Coordination Level 8

MEP  Blockout Coordination Level 9

MEP  Blockout Coordination Level 10

MEP  Blockout Coordination Level 11

MEP  Blockout Coordination Level 12

Mechanical Blockout Coordination Level Roof / Penthouse

MEP Overhead Coordination, 29-Dec-21 A

MEP Pump Room, Tank Room, TECO Room Fabrication

MEP Pump Room, Tank Room, TECO Room Coordination

MEP OH Coordination Level 1

MEP OH Coordination Level 3

MEP OH Coordination Level 2

MEP OH Fabrication Level 1

MEP OH Coordination Level 4

MEP OH Coordination Level 5

MEP OH Coordination Level 6

MEP OH Coordination Level 6 Penthouse

MEP OH Fabrication Level 2

MEP OH Coordination Level 7

MEP OH Coordination Level 8

MEP OH Coordination Level 9

MEP OH Coordination Level 10

MEP OH Fabrication Level 3

MEP OH Fabrication Level 4

MEP OH Fabrication Level 5

MEP OH Fabrication Level 6

MEP OH Coordination Level 11

MEP OH Coordination Level 12

MEP OH Coordination Penthouse

MEP OH Fabrication Level 6 Penthouse

MEP OH Fabrication Level 7

MEP OH Fabrication Level 8

MEP OH Fabrication Level 9

MEP OH Fabrication Level 10

MEP OH Fabrication Level 11

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

MEPO-300 MEP OH Fabricaton Penthouse 20 0 100% 27-Aug-21 A 20-Nov-21 A 27-Aug-21 20-Nov-21

MEPO-270 MEP OH Fabrication Level 12 20 0 100% 27-Aug-21 A 29-Dec-21 A 27-Aug-21 29-Dec-21

PermittingPermitting 556 0 100% 09-Sep-19 A 25-Feb-21 A 09-Sep-19 25-Feb-21

Enabling Projects Enabling Projects 124 0 100% 09-Sep-19 A 10-Feb-20 A 09-Sep-19 10-Feb-20

PEP-10 Comm Line Reconfiguration Submission/ Review/ Approval 39 0 100% 09-Sep-19 A 04-Oct-19 A 09-Sep-19 04-Oct-19

PEP-20 ED Relocation and Storm Relocation Submission/ Review/ Approval 102 0 100% 03-Oct-19 A 07-Nov-19 A 03-Oct-19 07-Nov-19

PEP-30 2nd Comm Line Reconfiguration Submission/ Review/ Approval 5 0 100% 04-Oct-19 A 25-Oct-19 A 04-Oct-19 25-Oct-19

PEP-40 2nd ED Relocation and Storm Relocation Submission/ Review/ Approval 5 0 100% 07-Nov-19 A 24-Jan-20 A 07-Nov-19 24-Jan-20

PEP-50 3rd ED Relocation and Storm Relocation Submission/ Review/ Approval 5 0 100% 24-Jan-20 A 10-Feb-20 A 24-Jan-20 10-Feb-20

Site,  Foundation, Superstructure PermitSite,  Foundation, Superstructure Permit 160 0 100% 19-Dec-19 A 03-Jun-20 A 19-Dec-19 03-Jun-20

PSFS-10 Initial Submission - Site,  Foundation, Superstructure Permit 30 0 100% 19-Dec-19 A 29-Jan-20 A 19-Dec-19 29-Jan-20

PSFS-30 2nd Submission - Site ,Foundation ,Superstructure Permit 15 0 100% 21-Jan-20 A 01-Apr-20 A 21-Jan-20 01-Apr-20

PSFS-20 Response Time & Resubmission for 2nd Submission - Site,  Foundation, 
Superstructure Permit

45 0 100% 30-Jan-20 A 22-Apr-20 A 30-Jan-20 22-Apr-20

PSFS-50 3rd Submission / Response and Approval - Site,  Foundation, 
Superstructure Permit

19 0 100% 30-Mar-20 A 04-May-20 A 30-Mar-20 04-May-20

PSFS-60 4th Submission / Response and Approval - Site,  Foundation, 
Superstructure Permit

20 0 100% 08-May-20 A 02-Jun-20 A 08-May-20 02-Jun-20

PSFS-70 5th Submission / Response and Approval - Site,  Foundation, 
Superstructure Permit

1 0 100% 03-Jun-20 A 03-Jun-20 A 03-Jun-20 03-Jun-20

Core & Shell PermitCore & Shell Permit 513 0 100% 24-Feb-20 A 25-Feb-21 A 24-Feb-20 25-Feb-21

PCS-10 Initial Submission - Core & Shell Permit 40 0 100% 24-Feb-20 A 17-Apr-20 A 24-Feb-20 17-Apr-20

PCS-20 02 Yard Permit 70 0 100% 24-Feb-20 A 19-Jun-20 A 24-Feb-20 19-Jun-20

PCS-40 Response Time & Resubmission for 2nd Submission - Core & Shell Permit 15 0 100% 20-Apr-20 A 08-May-20 A 20-Apr-20 08-May-20

PCS-50 2nd Submission - Core & Shell Permit 19 0 100% 12-May-20 A 01-Sep-20 A 12-May-20 01-Sep-20

PCS-80 TI Permit 0 0 100% 25-Feb-21 A 25-Feb-21

Pricing/ContractingPricing/Contracting 378 0 100% 12-Apr-19 A 20-Jul-20 A 12-Apr-19 20-Jul-20

PC-10 SD Pricing & Prelim Schedule 15 0 100% 12-Apr-19 A 02-May-19 A 12-Apr-19 02-May-19

PC-20 Owner C&S/Garage Pricing Review 5 0 100% 03-May-19 A 09-May-19 A 03-May-19 09-May-19

PC-40 DD Pricing - (C&S) 17 0 100% 23-Sep-19 A 15-Oct-19 A 23-Sep-19 15-Oct-19

PC-30 Owner DD Pricing Approval - C&S/Garage 2 0 100% 15-Oct-19 A 15-Oct-19 A 15-Oct-19 15-Oct-19

PC-50 Review and Evaluate DD Pricing (C&S) 4 0 100% 16-Oct-19 A 21-Oct-19 A 16-Oct-19 21-Oct-19

PC-70 DD Pricing (TI) (Levels 1-4, 5-12) 25 0 100% 24-Apr-20 A 28-May-20 A 24-Apr-20 28-May-20

PC-90 Review and Evalulate DD Pricing (TI) (Levels 1-4, 9-12) 15 0 100% 29-May-20 A 18-Jun-20 A 29-May-20 18-Jun-20

PC-60 DD Pricing  (TI) (Levels 5-8) 15 0 100% 15-Jun-20 A 06-Jul-20 A 15-Jun-20 06-Jul-20

PC-80 Review and Evaluate DD Pricing (TI) (Levels 5-8) 10 0 100% 07-Jul-20 A 20-Jul-20 A 07-Jul-20 20-Jul-20

Procurement Procurement 651 40 93.86% 23-Sep-19 A 21-Apr-22 23-Sep-19 24

B Subcontractor Procurement C&SB Subcontractor Procurement C&S 354 40 88.68% 09-Mar-20 A 21-Apr-22 09-Mar-20 24

Group 1Group 1 354 40 88.68% 09-Mar-20 A 21-Apr-22 09-Mar-20 24

Drywall C&SDrywall C&S 223 0 100% 09-Mar-20 A 18-Jan-21 A 09-Mar-20 18-Jan-21

A1450 Identify Key Procurement Requirements - Step 1 - C&S 3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

A1460 Review Documents for meeting requirements - Step 2 - C&S 5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

MEP OH Fabricaton Penthouse

MEP OH Fabrication Level 12

Permitting, 25-Feb-21 A

Site,  Foundation, Superstructure Permit, 03-Jun-20 A

Response Time & Resubmission for 2nd Submission - Site,  Foundation, Superstructure Permit

3rd Submission / Response and Approval - Site,  Foundation, Superstructure Permit

4th Submission / Response and Approval - Site,  Foundation, Superstructure Permit

5th Submission / Response and Approval - Site,  Foundation, Superstructure Permit

Core & Shell Permit, 25-Feb-21 A

Response Time & Resubmission for 2nd Submission - Core & Shell Permit

2nd Submission - Core & Shell Permit

TI Permit

Review and Evalulate DD Pricing (TI) (Levels 1-4, 9-12)

Review and Evaluate DD Pricing (TI) (Levels 5-8)

Procurement , 21-Apr-22

B Subcontractor Procurement C&S, 21-Apr-22

Group 1, 21-Apr-22

Drywall C&S, 18-Jan-21 A

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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A1470 Establish and Review Bid Package- Step 3 - C&S 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A1480 Issue Bid Package - Step 4 - C&S 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A1490 Issue Bid Questions - Step 5 - C&S 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A1530 Respond to Bid Questions - Step 5 - C&S 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A1510 Scoping / Evaluation / Interview Prep- Step 7 - C&S 5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A1520 Subcontractor Interview - Step 8 - C&S 1 0 100% 05-Jun-20 A 05-Jun-20 A 05-Jun-20 05-Jun-20

A1420 Prepare and Submit Recommendation Package - Step 9 - C&S 10 0 100% 08-Jun-20 A 19-Jun-20 A 08-Jun-20 19-Jun-20

A1430 Package Adjustments - Step 11 - C&S 5 0 100% 26-Jun-20 A 26-Jun-20 A 26-Jun-20 26-Jun-20

A1440 Submit Formal Recommendation Package - Step 12 - C&S 1 0 100% 26-Jun-20 A 26-Jun-20 A 26-Jun-20 26-Jun-20

A1500 Receive Subcontractor Bids - Step 6 - C&S 0 0 100% 25-Sep-20 A 25-Sep-20

A1410 Owner Review and Change Order Approval - Step 13 - C&S 8 0 100% 21-Oct-20 A 16-Nov-20 A 21-Oct-20 16-Nov-20

A3960 Subcontracting  - C&S 10 0 100% 17-Nov-20 A 14-Dec-20 A 17-Nov-20 14-Dec-20

A3970 Critical Submitals and Material Lead Time - C&S 40 0 100% 17-Nov-20 A 18-Jan-21 A 17-Nov-20 18-Jan-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 29-Sep-20 A 21-Oct-20 A 29-Sep-20 21-Oct-20

A1540 Review Meeting #01 - C&S 1 0 100% 29-Sep-20 A 21-Oct-20 A 29-Sep-20 21-Oct-20

A1550 Review Meeting #02 - C&S 9 0 100% 29-Sep-20 A 21-Oct-20 A 29-Sep-20 21-Oct-20

MasonryMasonry 203 0 100% 09-Mar-20 A 07-May-21 A 09-Mar-20 07-May-21

A1560 Identify Key Procurement Requirements - Step 1 - Masonry 3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

A1570 Review Documents for meeting requirements - Step 2 - Masonry 5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

A1580 Establish and Review Bid Package- Step 3 - Masonry 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A1590 Issue Bid Package - Step 4 - Masonry 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A1600 Issue Bid Questions - Step 5 - Masonry 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A1610 Respond to Bid Questions - Step 5 - Masonry 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A1620 Receive Subcontractor Bids - Step 6 - Masonry 0 0 100% 29-May-20 A 29-May-20

A1630 Scoping / Evaluation / Interview Prep- Step 7 - Masonry 5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A1640 Subcontractor Interview - Step 8 - Masonry 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A1650 Prepare and Submit Recommendation Package - Step 9 - Masonry 10 0 100% 08-Jun-20 A 18-Jun-20 A 08-Jun-20 18-Jun-20

A1680 Package Adjustments - Step 11 - Masonry 5 0 100% 06-Jul-20 A 10-Jul-20 A 06-Jul-20 10-Jul-20

A1690 Submit Formal Recommendation Package - Step 12 - Masonry 1 0 100% 13-Jul-20 A 14-Jul-20 A 13-Jul-20 14-Jul-20

A1700 Owner Review and Change Order Approval - Step 13 - Masonry 8 0 100% 14-Jul-20 A 16-Nov-20 A 14-Jul-20 16-Nov-20

A3980 Subcontracting - Masonry 10 0 100% 24-Jul-20 A 06-Aug-20 A 24-Jul-20 06-Aug-20

A3990 Critical Submitals and Material Lead Time - Masonry 40 0 100% 07-Aug-20 A 07-May-21 A 07-Aug-20 07-May-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 19-Jun-20 A 02-Jul-20 A 19-Jun-20 02-Jul-20

A1660 Review Meeting #01 - Masonry 1 0 100% 19-Jun-20 A 20-Jun-20 A 19-Jun-20 20-Jun-20

A1670 Review Meeting #02 - Masonry 9 0 100% 22-Jun-20 A 02-Jul-20 A 22-Jun-20 02-Jul-20

Metal PanelsMetal Panels 354 8 97.74% 09-Mar-20 A 08-Mar-22 09-Mar-20 19

A1710 Identify Key Procurement Requirements - Step 1 - Metal Panels 3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

A1720 Review Documents for meeting requirements - Step 2 - Metal Panels 5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Prepare and Submit Recommendation Package - Step 9 - C&S

Package Adjustments - Step 11 - C&S

Submit Formal Recommendation Package - Step 12 - C&S

Receive Subcontractor Bids - Step 6 - C&S

Owner Review and Change Order Approval - Step 13 - C&S

Subcontracting  - C&S

Critical Submitals and Material Lead Time - C&S

Review Package with PM / Architect - Step 10, 21-Oct-20 A

Review Meeting #01 - C&S

Review Meeting #02 - C&S

Masonry, 07-May-21 A

Scoping / Evaluation / Interview Prep- Step 7 - Masonry

Prepare and Submit Recommendation Package - Step 9 - Masonry

Submit Formal Recommendation Package - Step 12 - Masonry

Owner Review and Change Order Approval - Step 13 - Masonry

Critical Submitals and Material Lead Time - Masonry

Review Package with PM / Architect - Step 10, 02-Jul-20 A

Metal Panels, 08-Mar-22

Review Documents for meeting requirements - Step 2 - Metal Panels

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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A1730 Establish and Review Bid Package- Step 3 - Metal Panels 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A1740 Issue Bid Package - Step 4 - Metal Panels 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A1750 Issue Bid Questions - Step 5 - Metal Panels 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A1770 Receive Subcontractor Bids - Step 6 - Metal Panels 0 0 100% 17-May-20 A 17-May-20

A1760 Respond to Bid Questions - Step 5 - Metal Panels 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A1780 Scoping / Evaluation / Interview Prep- Step 7 - Metal Panels 5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A1790 Subcontractor Interview - Step 8 - Metal Panels 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A1800 Prepare and Submit Recommendation Package - Step 9 - Metal Panels 10 0 100% 08-Jun-20 A 17-Jun-20 A 08-Jun-20 17-Jun-20

A1830 Package Adjustments - Step 11 - Metal Panels 5 0 100% 06-Jul-20 A 10-Jul-20 A 06-Jul-20 10-Jul-20

A1840 Submit Formal Recommendation Package - Step 12 - Metal Panels 1 0 100% 13-Jul-20 A 14-Jul-20 A 13-Jul-20 14-Jul-20

A1850 Owner Review and Change Order Approval - Step 13 - Metal Panels 8 0 100% 14-Jul-20 A 25-Aug-20 A 14-Jul-20 25-Aug-20

A4000 Subcontracting - Metal Panels 10 0 100% 24-Jul-20 A 06-Aug-20 A 24-Jul-20 06-Aug-20

A4010 Building Metal Panels Fabrication 110 0 100% 25-Jan-21 A 23-Apr-21 A 25-Jan-21 23-Apr-21

A4460 Garage Metal Panels Fabrication 40 8 80% 23-Apr-21 A 08-Mar-22 23-Apr-21 19

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 19-Jun-20 A 02-Jul-20 A 19-Jun-20 02-Jul-20

A1810 Review Meeting #01 - Metal Panels 1 0 100% 19-Jun-20 A 20-Jun-20 A 19-Jun-20 20-Jun-20

A1820 Review Meeting #02 - Metal Panels 9 0 100% 22-Jun-20 A 02-Jul-20 A 22-Jun-20 02-Jul-20

WaterproofingWaterproofing 104 0 100% 09-Mar-20 A 25-Aug-20 A 09-Mar-20 25-Aug-20

A1860 Identify Key Procurement Requirements - Step 1 - WaterProofing 3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

A1870 Review Documents for meeting requirements - Step 2 - WaterProofing 5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

A1880 Establish and Review Bid Package- Step 3 - WaterProofing 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A1890 Issue Bid Package - Step 4 - WaterProofing 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A1900 Issue Bid Questions - Step 5 - WaterProofing 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A1910 Respond to Bid Questions - Step 5 - WaterProofing 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A1920 Receive Subcontractor Bids - Step 6 - WaterProofing 0 0 100% 29-May-20 A 29-May-20

A1930 Scoping / Evaluation / Interview Prep- Step 7 - WaterProofing 5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A1940 Subcontractor Interview - Step 8 - WaterProofing 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A1950 Prepare and Submit Recommendation Package - Step 9 - WaterProofing 10 0 100% 08-Jun-20 A 17-Jun-20 A 08-Jun-20 17-Jun-20

A1980 Package Adjustments - Step 11 - WaterProofing 5 0 100% 06-Jul-20 A 13-Jul-20 A 06-Jul-20 13-Jul-20

A1990 Submit Formal Recommendation Package - Step 12 - WaterProofing 1 0 100% 13-Jul-20 A 14-Jul-20 A 13-Jul-20 14-Jul-20

A2000 Owner Review and Change Order Approval - Step 13 - WaterProofing 5 0 100% 14-Jul-20 A 25-Aug-20 A 14-Jul-20 25-Aug-20

A4020 Subcontracting - WaterProofing 4 0 100% 21-Jul-20 A 24-Jul-20 A 21-Jul-20 24-Jul-20

A4030 Critical Submitals and Material Lead Time - WaterProofing 5 0 100% 27-Jul-20 A 31-Jul-20 A 27-Jul-20 31-Jul-20

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 19-Jun-20 A 02-Jul-20 A 19-Jun-20 02-Jul-20

A1960 Review Meeting #01 - WaterProofing 1 0 100% 19-Jun-20 A 19-Jun-20 A 19-Jun-20 19-Jun-20

A1970 Review Meeting #02 - WaterProofing 9 0 100% 22-Jun-20 A 02-Jul-20 A 22-Jun-20 02-Jul-20

Misc. Steel Fabrication / ErectionMisc. Steel Fabrication / Erection 200 0 100% 09-Mar-20 A 30-Mar-21 A 09-Mar-20 30-Mar-21

A2010 Identify Key Procurement Requirements - Step 1 - Misc.Steel.Erection 3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Receive Subcontractor Bids - Step 6 - Metal Panels

Scoping / Evaluation / Interview Prep- Step 7 - Metal Panels

Prepare and Submit Recommendation Package - Step 9 - Metal Panels

Package Adjustments - Step 11 - Metal Panels

Submit Formal Recommendation Package - Step 12 - Metal Panels

Owner Review and Change Order Approval - Step 13 - Metal Panels

Building Metal Panels Fabrication

Garage Metal Panels Fabrication

Review Package with PM / Architect - Step 10, 02-Jul-20 A

Review Documents for meeting requirements - Step 2 - WaterProofing

Receive Subcontractor Bids - Step 6 - WaterProofing

Scoping / Evaluation / Interview Prep- Step 7 - WaterProofing

Prepare and Submit Recommendation Package - Step 9 - WaterProofing

Package Adjustments - Step 11 - WaterProofing

Submit Formal Recommendation Package - Step 12 - WaterProofing

Owner Review and Change Order Approval - Step 13 - WaterProofing

Critical Submitals and Material Lead Time - WaterProofing

Review Package with PM / Architect - Step 10, 02-Jul-20 A

Misc. Steel Fabrication / Erection, 30-Mar-21 A

Identify Key Procurement Requirements - Step 1 - Misc.Steel.Erection

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections
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Start Cons...
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A2020 Review Documents for meeting requirements - Step 2 - Misc.Steel.Erection 5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

A2030 Establish and Review Bid Package- Step 3 - Misc.Steel.Erection 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A2040 Issue Bid Package - Step 4 - Misc.Steel.Erection 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A2050 Issue Bid Questions - Step 5 - Misc.Steel.Erection 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A2060 Respond to Bid Questions - Step 5 - Misc.Steel.Erection 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A2070 Receive Subcontractor Bids - Step 6 - Misc.Steel.Erection 0 0 100% 29-May-20 A 29-May-20

A2080 Scoping / Evaluation / Interview Prep- Step 7 - Misc.Steel.Erection 5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A2090 Subcontractor Interview - Step 8 - Misc.Steel.Erection 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A2100 Prepare and Submit Recommendation Package - Step 9 - 
Misc.Steel.Erection

15 0 100% 08-Jun-20 A 24-Jun-20 A 08-Jun-20 24-Jun-20

A2130 Package Adjustments - Step 11 - Misc.Steel.Erection 5 0 100% 10-Jul-20 A 22-Jul-20 A 10-Jul-20 22-Jul-20

A2140 Submit Formal Recommendation Package - Step 12 - Misc.Steel.Erection 1 0 100% 17-Jul-20 A 23-Jul-20 A 17-Jul-20 23-Jul-20

A4200 Critical Submitals and Material Lead Time - Misc.Steel.Erection 40 0 100% 26-Aug-20 A 30-Mar-21 A 26-Aug-20 30-Mar-21

A2150 Owner Review and Change Order Approval - Step 13 - Misc.Steel.Erection 8 0 100% 25-Sep-20 A 16-Nov-20 A 25-Sep-20 16-Nov-20

A4190 Subcontracting - Misc.Steel.Erection 10 0 100% 17-Nov-20 A 14-Dec-20 A 17-Nov-20 14-Dec-20

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 25-Jun-20 A 09-Jul-20 A 25-Jun-20 09-Jul-20

A2110 Review Meeting #01 - Misc.Steel.Erection 1 0 100% 25-Jun-20 A 25-Jun-20 A 25-Jun-20 25-Jun-20

A2120 Review Meeting #02 - Misc.Steel.Erection 9 0 100% 26-Jun-20 A 09-Jul-20 A 26-Jun-20 09-Jul-20

Group 2Group 2 347 40 88.47% 09-Mar-20 A 21-Apr-22 09-Mar-20 24

Insulation and Fire ProofingInsulation and Fire Proofing 203 0 100% 09-Mar-20 A 27-Jan-21 A 09-Mar-20 27-Jan-21

A2160 Identify Key Procurement Requirements - Step 1 - Insulation & Fire 
Proofing

3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

A2170 Review Documents for meeting requirements - Step 2 - Insulation & Fire 
Proofing

5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

A2180 Establish and Review Bid Package- Step 3 - Insulation & Fire Proofing 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A2190 Issue Bid Package - Step 4 - Insulation & Fire Proofing 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A2200 Issue Bid Questions - Step 5 - Insulation & Fire Proofing 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A2210 Respond to Bid Questions - Step 5 - Insulation & Fire Proofing 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A2220 Receive Subcontractor Bids - Step 6 - Insulation & Fire Proofing 0 0 100% 29-May-20 A 29-May-20

A2230 Scoping / Evaluation / Interview Prep- Step 7 - Insulation & Fire Proofing 5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A2240 Subcontractor Interview - Step 8 - Insulation & Fire Proofing 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A2250 Prepare and Submit Recommendation Package - Step 9 - Insulation & Fire 
Proofing

15 0 100% 08-Jun-20 A 24-Jun-20 A 08-Jun-20 24-Jun-20

A2280 Package Adjustments - Step 11 - Insulation & Fire Proofing 5 0 100% 10-Jul-20 A 17-Jul-20 A 10-Jul-20 17-Jul-20

A2290 Submit Formal Recommendation Package - Step 12 - Insulation & Fire 
Proofing

1 0 100% 17-Jul-20 A 17-Jul-20 A 17-Jul-20 17-Jul-20

A2300 Owner Review and Change Order Approval - Step 13 - Insulation & Fire 
Proofing

8 0 100% 25-Sep-20 A 16-Nov-20 A 25-Sep-20 16-Nov-20

A4230 Subcontracting - Insulation & Fire Proofing 10 0 100% 17-Nov-20 A 27-Jan-21 A 17-Nov-20 27-Jan-21

A4240 Submittals and Fabrication - Insulation & Fire Proofing 30 0 100% 17-Nov-20 A 25-Nov-20 A 17-Nov-20 25-Nov-20

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 25-Jun-20 A 09-Jul-20 A 25-Jun-20 09-Jul-20

A2260 Review Meeting #01 - Insulation & Fire Proofing 1 0 100% 25-Jun-20 A 25-Jun-20 A 25-Jun-20 25-Jun-20

A2270 Review Meeting #02 - Insulation & Fire Proofing 9 0 100% 26-Jun-20 A 09-Jul-20 A 26-Jun-20 09-Jul-20

PlasterPlaster 225 0 100% 09-Mar-20 A 05-May-21 A 09-Mar-20 05-May-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Documents for meeting requirements - Step 2 - Misc.Steel.Erection

Respond to Bid Questions - Step 5 - Misc.Steel.Erection

Receive Subcontractor Bids - Step 6 - Misc.Steel.Erection

Scoping / Evaluation / Interview Prep- Step 7 - Misc.Steel.Erection

Subcontractor Interview - Step 8 - Misc.Steel.Erection

Prepare and Submit Recommendation Package - Step 9 - Misc.Steel.Erection

Package Adjustments - Step 11 - Misc.Steel.Erection

Submit Formal Recommendation Package - Step 12 - Misc.Steel.Erection

Critical Submitals and Material Lead Time - Misc.Steel.Erection

Owner Review and Change Order Approval - Step 13 - Misc.Steel.Erection

Subcontracting - Misc.Steel.Erection

Review Package with PM / Architect - Step 10, 09-Jul-20 A

Group 2, 21-Apr-22

Insulation and Fire Proofing, 27-Jan-21 A

Identify Key Procurement Requirements - Step 1 - Insulation & Fire Proofing

Review Documents for meeting requirements - Step 2 - Insulation & Fire Proofing

Establish and Review Bid Package- Step 3 - Insulation & Fire Proofing

Issue Bid Questions - Step 5 - Insulation & Fire Proofing

Respond to Bid Questions - Step 5 - Insulation & Fire Proofing

Receive Subcontractor Bids - Step 6 - Insulation & Fire Proofing

Scoping / Evaluation / Interview Prep- Step 7 - Insulation & Fire Proofing

Subcontractor Interview - Step 8 - Insulation & Fire Proofing

Prepare and Submit Recommendation Package - Step 9 - Insulation & Fire Proofing

Package Adjustments - Step 11 - Insulation & Fire Proofing

Submit Formal Recommendation Package - Step 12 - Insulation & Fire Proofing

Owner Review and Change Order Approval - Step 13 - Insulation & Fire Proofing

Subcontracting - Insulation & Fire Proofing

Submittals and Fabrication - Insulation & Fire Proofing

Review Package with PM / Architect - Step 10, 09-Jul-20 A

Review Meeting #01 - Insulation & Fire Proofing

Review Meeting #02 - Insulation & Fire Proofing

Plaster, 05-May-21 A

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort
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Remaining Work
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Finish Con...
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A2310 Identify Key Procurement Requirements - Step 1 - Plaster 3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

A2320 Review Documents for meeting requirements - Step 2 - Plaster 5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

A2330 Establish and Review Bid Package- Step 3 - Plaster 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A2340 Issue Bid Package - Step 4 - Plaster 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A2350 Issue Bid Questions - Step 5 - Plaster 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A2360 Respond to Bid Questions - Step 5 - Plaster 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A2380 Scoping / Evaluation / Interview Prep- Step 7 - Plaster 5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A2390 Subcontractor Interview - Step 8 - Plaster 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A2400 Prepare and Submit Recommendation Package - Step 9 - Plaster 15 0 100% 08-Jun-20 A 17-Jul-20 A 08-Jun-20 17-Jul-20

A2430 Package Adjustments - Step 11 - Plaster 5 0 100% 10-Jul-20 A 21-Jul-20 A 10-Jul-20 21-Jul-20

A2440 Submit Formal Recommendation Package - Step 12 - Plaster 1 0 100% 17-Jul-20 A 21-Jul-20 A 17-Jul-20 21-Jul-20

A2370 Receive Subcontractor Bids - Step 6 - Plaster 0 0 100% 25-Sep-20 A 25-Sep-20

A2450 Owner Review and Change Order Approval - Step 13 - Plaster 8 0 100% 25-Sep-20 A 16-Nov-20 A 25-Sep-20 16-Nov-20

A4250 Subcontracting - Plaster 10 0 100% 17-Nov-20 A 14-Dec-20 A 17-Nov-20 14-Dec-20

A4260 Submittals and Fabrication - Plaster 30 0 100% 14-Dec-20 A 05-May-21 A 14-Dec-20 05-May-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 25-Jun-20 A 09-Jul-20 A 25-Jun-20 09-Jul-20

A2410 Review Meeting #01 - Plaster 1 0 100% 25-Jun-20 A 25-Jun-20 A 25-Jun-20 25-Jun-20

A2420 Review Meeting #02 - Plaster 9 0 100% 26-Jun-20 A 09-Jul-20 A 26-Jun-20 09-Jul-20

RoofingRoofing 342 0 100% 09-Mar-20 A 04-Jun-21 A 09-Mar-20 04-Jun-21

A2460 Identify Key Procurement Requirements - Step 1 - Roofing 3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

A2550 Prepare and Submit Recommendation Package - Step 9 - Roofing 15 0 100% 08-Jun-20 A 10-Aug-20 A 08-Jun-20 10-Aug-20

A2470 Review Documents for meeting requirements - Step 2 - Roofing 5 0 100% 19-Jun-20 A 25-Jun-20 A 19-Jun-20 25-Jun-20

A2480 Establish and Review Bid Package- Step 3 - Roofing 10 0 100% 26-Jun-20 A 10-Jul-20 A 26-Jun-20 10-Jul-20

A2490 Issue Bid Package - Step 4 - Roofing 1 0 100% 13-Jul-20 A 13-Jul-20 A 13-Jul-20 13-Jul-20

A2500 Issue Bid Questions - Step 5 - Roofing 5 0 100% 14-Jul-20 A 20-Jul-20 A 14-Jul-20 20-Jul-20

A2510 Respond to Bid Questions - Step 5 - Roofing 3 0 100% 21-Jul-20 A 23-Jul-20 A 21-Jul-20 23-Jul-20

A2520 Receive Subcontractor Bids - Step 6 - Roofing 0 0 100% 31-Jul-20 A 31-Jul-20

A2530 Scoping / Evaluation / Interview Prep- Step 7 - Roofing 5 0 100% 31-Jul-20 A 06-Aug-20 A 31-Jul-20 06-Aug-20

A2540 Subcontractor Interview - Step 8 - Roofing 1 0 100% 07-Aug-20 A 07-Aug-20 A 07-Aug-20 07-Aug-20

A2580 Package Adjustments - Step 11 - Roofing 5 0 100% 24-Aug-20 A 18-Sep-20 A 24-Aug-20 18-Sep-20

A2590 Submit Formal Recommendation Package - Step 12 - Roofing 1 0 100% 31-Aug-20 A 18-Sep-20 A 31-Aug-20 18-Sep-20

A2600 Owner Review and Change Order Approval - Step 13 - Roofing 8 0 100% 25-Sep-20 A 16-Nov-20 A 25-Sep-20 16-Nov-20

A4270 Subcontracting - Roofing 10 0 100% 17-Nov-20 A 14-Dec-20 A 17-Nov-20 14-Dec-20

A4280 Submittals and Fabrication - Roofing 75 0 100% 25-Mar-21 A 04-Jun-21 A 25-Mar-21 04-Jun-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 10-Aug-20 A 21-Aug-20 A 10-Aug-20 21-Aug-20

A2560 Review Meeting #01 - Roofing 1 0 100% 10-Aug-20 A 10-Aug-20 A 10-Aug-20 10-Aug-20

A2570 Review Meeting #02 - Roofing 9 0 100% 11-Aug-20 A 21-Aug-20 A 11-Aug-20 21-Aug-20

Doors / Frames / Hardware C&SDoors / Frames / Hardware C&S 297 0 100% 09-Mar-20 A 18-May-21 A 09-Mar-20 18-May-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Scoping / Evaluation / Interview Prep- Step 7 - Plaster

Prepare and Submit Recommendation Package - Step 9 - Plaster

Submit Formal Recommendation Package - Step 12 - Plaster

Receive Subcontractor Bids - Step 6 - Plaster

Owner Review and Change Order Approval - Step 13 - Plaster

Subcontracting - Plaster

Submittals and Fabrication - Plaster

Review Package with PM / Architect - Step 10, 09-Jul-20 A

Roofing, 04-Jun-21 A

Prepare and Submit Recommendation Package - Step 9 - Roofing

Review Documents for meeting requirements - Step 2 - Roofing

Establish and Review Bid Package- Step 3 - Roofing

Respond to Bid Questions - Step 5 - Roofing

Receive Subcontractor Bids - Step 6 - Roofing

Scoping / Evaluation / Interview Prep- Step 7 - Roofing

Subcontractor Interview - Step 8 - Roofing

Package Adjustments - Step 11 - Roofing

Submit Formal Recommendation Package - Step 12 - Roofing

Owner Review and Change Order Approval - Step 13 - Roofing

Subcontracting - Roofing

Submittals and Fabrication - Roofing

Review Package with PM / Architect - Step 10, 21-Aug-20 A

Doors / Frames / Hardware C&S, 18-May-21 A

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

A2610 Identify Key Procurement Requirements - Step 1 - Doors/Frames/Hardware 
C&S

3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

A2620 Review Documents for meeting requirements - Step 2 - 
Doors/Frames/Hardware C&S

5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

A2630 Establish and Review Bid Package- Step 3 - Doors/Frames/Hardware C&S 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A2640 Issue Bid Package - Step 4 - Doors/Frames/Hardware C&S 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A2650 Issue Bid Questions - Step 5 - Doors/Frames/Hardware C&S 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A2660 Respond to Bid Questions - Step 5 - Doors/Frames/Hardware C&S 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A2670 Receive Subcontractor Bids - Step 6 - Doors/Frames/Hardware C&S 0 0 100% 29-May-20 A 29-May-20

A2680 Scoping / Evaluation / Interview Prep- Step 7 - Doors/Frames/Hardware C&S 5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A2690 Subcontractor Interview - Step 8 - Doors/Frames/Hardware C&S 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A2700 Prepare and Submit Recommendation Package - Step 9 - 
Doors/Frames/Hardware C&S

15 0 100% 08-Jun-20 A 24-Jun-20 A 08-Jun-20 24-Jun-20

A2730 Package Adjustments - Step 11 - Doors/Frames/Hardware C&S 5 0 100% 10-Jul-20 A 16-Jul-20 A 10-Jul-20 16-Jul-20

A2740 Submit Formal Recommendation Package - Step 12 - 
Doors/Frames/Hardware C&S

1 0 100% 17-Jul-20 A 11-Aug-20 A 17-Jul-20 11-Aug-20

A2750 Owner Review and Change Order Approval - Step 13 - 
Doors/Frames/Hardware C&S

8 0 100% 25-Sep-20 A 16-Nov-20 A 25-Sep-20 16-Nov-20

A4290 Subcontracting - Doors/Frames/Hardware C&S 10 0 100% 17-Nov-20 A 14-Dec-20 A 17-Nov-20 14-Dec-20

A4300 Critical Submittals and Fabrication - Doors/Frames/Hardware C&S 30 0 100% 25-Mar-21 A 18-May-21 A 25-Mar-21 18-May-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 25-Jun-20 A 09-Jul-20 A 25-Jun-20 09-Jul-20

A2710 Review Meeting #01 - Doors/Frames/Hardware C&S 1 0 100% 25-Jun-20 A 25-Jun-20 A 25-Jun-20 25-Jun-20

A2720 Review Meeting #02 - Doors/Frames/Hardware C&S 9 0 100% 26-Jun-20 A 09-Jul-20 A 26-Jun-20 09-Jul-20

Misc. Maintenance, Safety, Construction ServicesMisc. Maintenance, Safety, Construction Services 187 0 100% 09-Mar-20 A 02-Sep-20 A 09-Mar-20 02-Sep-20

A2760 Identify Key Procurement Requirements - Step 1 - 
Misc.Miant.Safety,Construction Service

3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

A2770 Review Documents for meeting requirements - Step 2 - 
Misc.Miant.Safety,Construction Service

5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

A2780 Establish and Review Bid Package- Step 3 - Misc.Miant.Safety,Construction
Service

10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A2790 Issue Bid Package - Step 4 - Misc.Miant.Safety,Construction Service 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A2800 Issue Bid Questions - Step 5 - Misc.Miant.Safety,Construction Service 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A2810 Respond to Bid Questions - Step 5 - Misc.Miant.Safety,Construction 
Service

3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A2820 Receive Subcontractor Bids - Step 6 - Misc.Miant.Safety,Construction 
Service

0 0 100% 29-May-20 A 29-May-20

A2830 Scoping / Evaluation / Interview Prep- Step 7 - 
Misc.Miant.Safety,Construction Service

5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A2840 Subcontractor Interview - Step 8 - Misc.Miant.Safety,Construction Service 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A2850 Prepare and Submit Recommendation Package - Step 9 - 
Misc.Miant.Safety,Construction Service

15 0 100% 08-Jun-20 A 26-Jun-20 A 08-Jun-20 26-Jun-20

A2880 Package Adjustments - Step 11 - Misc.Miant.Safety,Construction Service 5 0 100% 30-Jun-20 A 07-Jul-20 A 30-Jun-20 07-Jul-20

A2890 Submit Formal Recommendation Package - Step 12 - 
Misc.Miant.Safety,Construction Service

1 0 100% 17-Jul-20 A 24-Jul-20 A 17-Jul-20 24-Jul-20

A2900 Owner Review and Change Order Approval - Step 13 - 
Misc.Miant.Safety,Construction Service

8 0 100% 04-Aug-20 A 13-Aug-20 A 04-Aug-20 13-Aug-20

A4310 Subcontracting  - Misc.Miant.Safety,Construction Service 10 0 100% 21-Aug-20 A 02-Sep-20 A 21-Aug-20 02-Sep-20

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 29-Jun-20 A 13-Jul-20 A 29-Jun-20 13-Jul-20

A2860 Review Meeting #01 - Misc.Miant.Safety,Construction Service 1 0 100% 29-Jun-20 A 29-Jun-20 A 29-Jun-20 29-Jun-20

A2870 Review Meeting #02 - Misc.Miant.Safety,Construction Service 9 0 100% 30-Jun-20 A 13-Jul-20 A 30-Jun-20 13-Jul-20

Overhead Doors C&SOverhead Doors C&S 347 40 88.47% 09-Mar-20 A 21-Apr-22 09-Mar-20 24

A2910 Identify Key Procurement Requirements - Step 1 - Overhead Doors C&S 3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Identify Key Procurement Requirements - Step 1 - Doors/Frames/Hardware C&S

Review Documents for meeting requirements - Step 2 - Doors/Frames/Hardware C&S

Establish and Review Bid Package- Step 3 - Doors/Frames/Hardware C&S

Issue Bid Package - Step 4 - Doors/Frames/Hardware C&S

Issue Bid Questions - Step 5 - Doors/Frames/Hardware C&S

Respond to Bid Questions - Step 5 - Doors/Frames/Hardware C&S

Receive Subcontractor Bids - Step 6 - Doors/Frames/Hardware C&S

Scoping / Evaluation / Interview Prep- Step 7 - Doors/Frames/Hardware C&S

Subcontractor Interview - Step 8 - Doors/Frames/Hardware C&S

Prepare and Submit Recommendation Package - Step 9 - Doors/Frames/Hardware C&S

Package Adjustments - Step 11 - Doors/Frames/Hardware C&S

Submit Formal Recommendation Package - Step 12 - Doors/Frames/Hardware C&S

Owner Review and Change Order Approval - Step 13 - Doors/Frames/Hardware C&S

Subcontracting - Doors/Frames/Hardware C&S

Critical Submittals and Fabrication - Doors/Frames/Hardware C&S

Review Package with PM / Architect - Step 10, 09-Jul-20 A

Review Meeting #01 - Doors/Frames/Hardware C&S

Review Meeting #02 - Doors/Frames/Hardware C&S

Misc. Maintenance, Safety, Construction Services, 02-Sep-20 A

Identify Key Procurement Requirements - Step 1 - Misc.Miant.Safety,Construction Service

Review Documents for meeting requirements - Step 2 - Misc.Miant.Safety,Construction Service

Establish and Review Bid Package- Step 3 - Misc.Miant.Safety,Construction Service

Issue Bid Package - Step 4 - Misc.Miant.Safety,Construction Service

Issue Bid Questions - Step 5 - Misc.Miant.Safety,Construction Service

Respond to Bid Questions - Step 5 - Misc.Miant.Safety,Construction Service

Receive Subcontractor Bids - Step 6 - Misc.Miant.Safety,Construction Service

Scoping / Evaluation / Interview Prep- Step 7 - Misc.Miant.Safety,Construction Service

Subcontractor Interview - Step 8 - Misc.Miant.Safety,Construction Service

Prepare and Submit Recommendation Package - Step 9 - Misc.Miant.Safety,Construction Service

Package Adjustments - Step 11 - Misc.Miant.Safety,Construction Service

Submit Formal Recommendation Package - Step 12 - Misc.Miant.Safety,Construction Service

Owner Review and Change Order Approval - Step 13 - Misc.Miant.Safety,Construction Service

Subcontracting  - Misc.Miant.Safety,Construction Service

Review Package with PM / Architect - Step 10, 13-Jul-20 A

Review Meeting #01 - Misc.Miant.Safety,Construction Service

Review Meeting #02 - Misc.Miant.Safety,Construction Service

Overhead Doors C&S, 21-Apr-22

Identify Key Procurement Requirements - Step 1 - Overhead Doors C&S

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

A2920 Review Documents for meeting requirements - Step 2 - Overhead Doors 
C&S

5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

A2930 Establish and Review Bid Package- Step 3 - Overhead Doors C&S 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A2940 Issue Bid Package - Step 4 - Overhead Doors C&S 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A2950 Issue Bid Questions - Step 5 - Overhead Doors C&S 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A2960 Respond to Bid Questions - Step 5 - Overhead Doors C&S 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A2970 Receive Subcontractor Bids - Step 6 - Overhead Doors C&S 0 0 100% 29-May-20 A 29-May-20

A2980 Scoping / Evaluation / Interview Prep- Step 7 - Overhead Doors C&S 5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A2990 Subcontractor Interview - Step 8 - Overhead Doors C&S 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A3000 Prepare and Submit Recommendation Package - Step 9 - Overhead Doors 
C&S

15 0 100% 08-Jun-20 A 24-Jun-20 A 08-Jun-20 24-Jun-20

A3030 Package Adjustments - Step 11 - Overhead Doors C&S 5 0 100% 10-Jul-20 A 16-Jul-20 A 10-Jul-20 16-Jul-20

A3040 Submit Formal Recommendation Package - Step 12 - Overhead Doors C&S 1 0 100% 17-Jul-20 A 31-Jul-20 A 17-Jul-20 31-Jul-20

A3050 Owner Review and Change Order Approval - Step 13 - Overhead Doors 
C&S

8 0 100% 25-Sep-20 A 16-Nov-20 A 25-Sep-20 16-Nov-20

A4320 Subcontracting - Overhead Doors C&S 10 0 100% 17-Nov-20 A 14-Dec-20 A 17-Nov-20 14-Dec-20

A4330 Critical Submittals and Fabrication - Overhead Doors C&S 80 40 50% 13-Apr-21 A 21-Apr-22 13-Apr-21 24

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 25-Jun-20 A 09-Jul-20 A 25-Jun-20 09-Jul-20

A3010 Review Meeting #01 - Overhead Doors C&S 1 0 100% 25-Jun-20 A 25-Jun-20 A 25-Jun-20 25-Jun-20

A3020 Review Meeting #02 - Overhead Doors C&S 9 0 100% 26-Jun-20 A 09-Jul-20 A 26-Jun-20 09-Jul-20

Loading Dock EquipmentLoading Dock Equipment 275 0 100% 09-Mar-20 A 14-Dec-20 A 09-Mar-20 14-Dec-20

A3060 Identify Key Procurement Requirements - Step 1 - Loading Dock Equiment 3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

A3070 Review Documents for meeting requirements - Step 2 - Loading Dock 
Equiment

5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

A3080 Establish and Review Bid Package- Step 3 - Loading Dock Equiment 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A3090 Issue Bid Package - Step 4 - Loading Dock Equiment 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A3100 Issue Bid Questions - Step 5 - Loading Dock Equiment 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A3110 Respond to Bid Questions - Step 5 - Loading Dock Equiment 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A3120 Receive Subcontractor Bids - Step 6 - Loading Dock Equiment 0 0 100% 29-May-20 A 29-May-20

A3130 Scoping / Evaluation / Interview Prep- Step 7 - Loading Dock Equiment 5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A3140 Subcontractor Interview - Step 8 - Loading Dock Equiment 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A3150 Prepare and Submit Recommendation Package - Step 9 - Loading Dock 
Equiment

15 0 100% 08-Jun-20 A 24-Jun-20 A 08-Jun-20 24-Jun-20

A3180 Package Adjustments - Step 11 - Loading Dock Equiment 5 0 100% 10-Jul-20 A 16-Jul-20 A 10-Jul-20 16-Jul-20

A3190 Submit Formal Recommendation Package - Step 12 - Loading Dock 
Equiment

1 0 100% 17-Jul-20 A 31-Jul-20 A 17-Jul-20 31-Jul-20

A3200 Owner Review and Change Order Approval - Step 13 - Loading Dock 
Equiment

8 0 100% 25-Sep-20 A 16-Nov-20 A 25-Sep-20 16-Nov-20

A4340 Subcontracting  - Loading Dock Equiment 10 0 100% 17-Nov-20 A 14-Dec-20 A 17-Nov-20 14-Dec-20

A4350 Critical Submittals and Fabrication - Loading Dock Equiment 80 0 100% 17-Nov-20 A 25-Nov-20 A 17-Nov-20 25-Nov-20

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 25-Jun-20 A 09-Jul-20 A 25-Jun-20 09-Jul-20

A3160 Review Meeting #01 - Loading Dock Equiment 1 0 100% 25-Jun-20 A 25-Jun-20 A 25-Jun-20 25-Jun-20

A3170 Review Meeting #02 - Loading Dock Equiment 9 0 100% 26-Jun-20 A 09-Jul-20 A 26-Jun-20 09-Jul-20

Landscaping / irrigationLandscaping / irrigation 257 0 100% 09-Mar-20 A 25-Jun-21 A 09-Mar-20 25-Jun-21

A3210 Identify Key Procurement Requirements - Step 1 - Landscaping / irrigation 3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Documents for meeting requirements - Step 2 - Overhead Doors C&S

Establish and Review Bid Package- Step 3 - Overhead Doors C&S

Respond to Bid Questions - Step 5 - Overhead Doors C&S

Receive Subcontractor Bids - Step 6 - Overhead Doors C&S

Scoping / Evaluation / Interview Prep- Step 7 - Overhead Doors C&S

Subcontractor Interview - Step 8 - Overhead Doors C&S

Prepare and Submit Recommendation Package - Step 9 - Overhead Doors C&S

Package Adjustments - Step 11 - Overhead Doors C&S

Submit Formal Recommendation Package - Step 12 - Overhead Doors C&S

Owner Review and Change Order Approval - Step 13 - Overhead Doors C&S

Subcontracting - Overhead Doors C&S

Critical Submittals and Fabrication - Overhead Doors C&S

Review Package with PM / Architect - Step 10, 09-Jul-20 A

Loading Dock Equipment, 14-Dec-20 A

Identify Key Procurement Requirements - Step 1 - Loading Dock Equiment

Review Documents for meeting requirements - Step 2 - Loading Dock Equiment

Establish and Review Bid Package- Step 3 - Loading Dock Equiment

Issue Bid Questions - Step 5 - Loading Dock Equiment

Respond to Bid Questions - Step 5 - Loading Dock Equiment

Receive Subcontractor Bids - Step 6 - Loading Dock Equiment

Scoping / Evaluation / Interview Prep- Step 7 - Loading Dock Equiment

Subcontractor Interview - Step 8 - Loading Dock Equiment

Prepare and Submit Recommendation Package - Step 9 - Loading Dock Equiment

Package Adjustments - Step 11 - Loading Dock Equiment

Submit Formal Recommendation Package - Step 12 - Loading Dock Equiment

Owner Review and Change Order Approval - Step 13 - Loading Dock Equiment

Subcontracting  - Loading Dock Equiment

Critical Submittals and Fabrication - Loading Dock Equiment

Review Package with PM / Architect - Step 10, 09-Jul-20 A

Review Meeting #02 - Loading Dock Equiment

Landscaping / irrigation, 25-Jun-21 A

Identify Key Procurement Requirements - Step 1 - Landscaping / irrigation

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

A3220 Review Documents for meeting requirements - Step 2 - Landscaping / 
irrigation

5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

A3230 Establish and Review Bid Package- Step 3 - Landscaping / irrigation 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A3240 Issue Bid Package - Step 4 - Landscaping / irrigation 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A3250 Issue Bid Questions - Step 5 - Landscaping / irrigation 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A3260 Respond to Bid Questions - Step 5 - Landscaping / irrigation 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A3270 Receive Subcontractor Bids - Step 6 - Landscaping / irrigation 0 0 100% 29-May-20 A 29-May-20

A3280 Scoping / Evaluation / Interview Prep- Step 7 - Landscaping / irrigation 5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A3290 Subcontractor Interview - Step 8 - Landscaping / irrigation 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A3300 Prepare and Submit Recommendation Package - Step 9 - Landscaping / 
irrigation

25 0 100% 08-Jun-20 A 19-Oct-20 A 08-Jun-20 19-Oct-20

A3330 Package Adjustments - Step 11 - Landscaping / irrigation 5 0 100% 09-Oct-20 A 15-Oct-20 A 09-Oct-20 15-Oct-20

A3340 Submit Formal Recommendation Package - Step 12 - Landscaping / 
irrigation

1 0 100% 09-Oct-20 A 09-Oct-20 A 09-Oct-20 09-Oct-20

A3350 Owner Review and Change Order Approval - Step 13 - Landscaping / 
irrigation

8 0 100% 09-Oct-20 A 15-Dec-20 A 09-Oct-20 15-Dec-20

A4370 Submittals and Material Lead Times - Landscaping / irrigation 50 0 100% 08-Feb-21 A 25-Jun-21 A 08-Feb-21 25-Jun-21

A4360 Subcontracting - Landscaping / irrigation 10 0 100% 15-Feb-21 A 29-Mar-21 A 15-Feb-21 29-Mar-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 25-Sep-20 A 07-Oct-20 A 25-Sep-20 07-Oct-20

A3310 Review Meeting #01 - Landscaping / irrigation 1 0 100% 25-Sep-20 A 25-Sep-20 A 25-Sep-20 25-Sep-20

A3320 Review Meeting #02 - Landscaping / irrigation 9 0 100% 25-Sep-20 A 07-Oct-20 A 25-Sep-20 07-Oct-20

Pavers Pavers 268 15 94.4% 09-Mar-20 A 17-Mar-22 09-Mar-20 10

A3360 Identify Key Procurement Requirements - Step 1 - Pavers 3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

A3370 Review Documents for meeting requirements - Step 2 - Pavers 5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

A3380 Establish and Review Bid Package- Step 3 - Pavers 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A3390 Issue Bid Package - Step 4 - Pavers 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A3400 Issue Bid Questions - Step 5 - Pavers 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A3410 Respond to Bid Questions - Step 5 - Pavers 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A3420 Receive Subcontractor Bids - Step 6 - Pavers 0 0 100% 29-May-20 A 29-May-20

A3430 Scoping / Evaluation / Interview Prep- Step 7 - Pavers 5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A3440 Subcontractor Interview - Step 8 - Pavers 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A3450 Prepare and Submit Recommendation Package - Step 9 - Pavers 25 0 100% 08-Jun-20 A 25-Sep-20 A 08-Jun-20 25-Sep-20

A3480 Package Adjustments - Step 11 - Pavers 5 0 100% 09-Oct-20 A 15-Oct-20 A 09-Oct-20 15-Oct-20

A3490 Submit Formal Recommendation Package - Step 12 - Pavers 1 0 100% 09-Oct-20 A 09-Oct-20 A 09-Oct-20 09-Oct-20

A3500 Owner Review and Change Order Approval - Step 13 - Pavers 8 0 100% 09-Oct-20 A 15-Dec-20 A 09-Oct-20 15-Dec-20

A4380 Subcontracting  - Pavers 10 0 100% 25-Jan-21 A 04-Mar-21 A 25-Jan-21 04-Mar-21

A4390 Submittals and Material Lead Times - Pavers 60 15 75% 08-Feb-21 A 17-Mar-22 08-Feb-21 10

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 25-Sep-20 A 07-Oct-20 A 25-Sep-20 07-Oct-20

A3460 Review Meeting #01 - Pavers 1 0 100% 25-Sep-20 A 25-Sep-20 A 25-Sep-20 25-Sep-20

A3470 Review Meeting #02 - Pavers 9 0 100% 25-Sep-20 A 07-Oct-20 A 25-Sep-20 07-Oct-20

Pavement MarkingsPavement Markings 237 0 100% 09-Mar-20 A 23-Sep-21 A 09-Mar-20 23-Sep-21

A3510 Identify Key Procurement Requirements - Step 1 - Pavement Markings 3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Documents for meeting requirements - Step 2 - Landscaping / irrigation

Establish and Review Bid Package- Step 3 - Landscaping / irrigation

Issue Bid Questions - Step 5 - Landscaping / irrigation

Respond to Bid Questions - Step 5 - Landscaping / irrigation

Receive Subcontractor Bids - Step 6 - Landscaping / irrigation

Scoping / Evaluation / Interview Prep- Step 7 - Landscaping / irrigation

Subcontractor Interview - Step 8 - Landscaping / irrigation

Prepare and Submit Recommendation Package - Step 9 - Landscaping / irrigation

Package Adjustments - Step 11 - Landscaping / irrigation

Submit Formal Recommendation Package - Step 12 - Landscaping / irrigation

Owner Review and Change Order Approval - Step 13 - Landscaping / irrigation

Submittals and Material Lead Times - Landscaping / irrigation

Subcontracting - Landscaping / irrigation

Review Package with PM / Architect - Step 10, 07-Oct-20 A

Review Meeting #01 - Landscaping / irrigation

Review Meeting #02 - Landscaping / irrigation

Pavers , 17-Mar-22

Scoping / Evaluation / Interview Prep- Step 7 - Pavers

Prepare and Submit Recommendation Package - Step 9 - Pavers

Package Adjustments - Step 11 - Pavers

Submit Formal Recommendation Package - Step 12 - Pavers

Owner Review and Change Order Approval - Step 13 - Pavers

Subcontracting  - Pavers

Submittals and Material Lead Times - Pavers

Review Package with PM / Architect - Step 10, 07-Oct-20 A

Review Meeting #01 - Pavers

Review Meeting #02 - Pavers

Pavement Markings, 23-Sep-21 A

Identify Key Procurement Requirements - Step 1 - Pavement Markings

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

A3520 Review Documents for meeting requirements - Step 2 - Pavement Markings 5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

A3530 Establish and Review Bid Package- Step 3 - Pavement Markings 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A3540 Issue Bid Package - Step 4 - Pavement Markings 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A3550 Issue Bid Questions - Step 5 - Pavement Markings 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A3560 Respond to Bid Questions - Step 5 - Pavement Markings 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A3570 Receive Subcontractor Bids - Step 6 - Pavement Markings 0 0 100% 29-May-20 A 29-May-20

A3580 Scoping / Evaluation / Interview Prep- Step 7 - Pavement Markings 5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A3590 Subcontractor Interview - Step 8 - Pavement Markings 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A3600 Prepare and Submit Recommendation Package - Step 9 - Pavement 
Markings

25 0 100% 08-Jun-20 A 09-Jul-20 A 08-Jun-20 09-Jul-20

A3630 Package Adjustments - Step 11 - Pavement Markings 5 0 100% 24-Jul-20 A 30-Jul-20 A 24-Jul-20 30-Jul-20

A3640 Submit Formal Recommendation Package - Step 12 - Pavement Markings 1 0 100% 31-Jul-20 A 04-Aug-20 A 31-Jul-20 04-Aug-20

A3650 Owner Review and Change Order Approval - Step 13 - Pavement Markings 8 0 100% 25-Sep-20 A 16-Nov-20 A 25-Sep-20 16-Nov-20

A4400 Subcontracting - Pavement Markings 10 0 100% 17-Nov-20 A 14-Dec-20 A 17-Nov-20 14-Dec-20

A4410 Submittals and Material Lead Times - Pavement Markings 40 0 100% 25-Jan-21 A 23-Sep-21 A 25-Jan-21 23-Sep-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 10-Jul-20 A 23-Jul-20 A 10-Jul-20 23-Jul-20

A3610 Review Meeting #01 - Pavement Markings 1 0 100% 10-Jul-20 A 10-Jul-20 A 10-Jul-20 10-Jul-20

A3620 Review Meeting #02 - Pavement Markings 9 0 100% 13-Jul-20 A 23-Jul-20 A 13-Jul-20 23-Jul-20

Parking ControlsParking Controls 307 0 100% 09-Mar-20 A 25-Jun-21 A 09-Mar-20 25-Jun-21

A3660 Identify Key Procurement Requirements - Step 1 - Parking Controls 3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

A3670 Review Documents for meeting requirements - Step 2 - Parking Controls 5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

A3680 Establish and Review Bid Package- Step 3 - Parking Controls 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A3690 Issue Bid Package - Step 4 - Parking Controls 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A3700 Issue Bid Questions - Step 5 - Parking Controls 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A3710 Respond to Bid Questions - Step 5 - Parking Controls 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A3720 Receive Subcontractor Bids - Step 6 - Parking Controls 0 0 100% 29-May-20 A 29-May-20

A3730 Scoping / Evaluation / Interview Prep- Step 7 - Parking Controls 5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A3740 Subcontractor Interview - Step 8 - Parking Controls 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A3750 Prepare and Submit Recommendation Package - Step 9 - Parking Controls 25 0 100% 08-Jun-20 A 30-Sep-20 A 08-Jun-20 30-Sep-20

A3780 Package Adjustments - Step 11 - Parking Controls 5 0 100% 25-Sep-20 A 01-Oct-20 A 25-Sep-20 01-Oct-20

A3790 Submit Formal Recommendation Package - Step 12 - Parking Controls 1 0 100% 25-Sep-20 A 25-Sep-20 A 25-Sep-20 25-Sep-20

A3800 Owner Review and Change Order Approval - Step 13 - Parking Controls 8 0 100% 25-Sep-20 A 16-Nov-20 A 25-Sep-20 16-Nov-20

A4420 Subcontracting - Parking Controls 10 0 100% 17-Nov-20 A 14-Dec-20 A 17-Nov-20 14-Dec-20

A4430 Submittals and Material Lead Times - Parking Controls 60 0 100% 10-Mar-21 A 25-Jun-21 A 10-Mar-21 25-Jun-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 10-Jul-20 A 23-Jul-20 A 10-Jul-20 23-Jul-20

A3760 Review Meeting #01 - Parking Controls 1 0 100% 10-Jul-20 A 10-Jul-20 A 10-Jul-20 10-Jul-20

A3770 Review Meeting #02 - Parking Controls 9 0 100% 13-Jul-20 A 23-Jul-20 A 13-Jul-20 23-Jul-20

Aluminum Walkway CanopiesAluminum Walkway Canopies 327 0 100% 09-Mar-20 A 30-May-21 A 09-Mar-20 30-May-21

A3810 Identify Key Procurement Requirements - Step 1 - Aluminum Walkway 
Canopies

3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Documents for meeting requirements - Step 2 - Pavement Markings

Establish and Review Bid Package- Step 3 - Pavement Markings

Respond to Bid Questions - Step 5 - Pavement Markings

Receive Subcontractor Bids - Step 6 - Pavement Markings

Scoping / Evaluation / Interview Prep- Step 7 - Pavement Markings

Subcontractor Interview - Step 8 - Pavement Markings

Prepare and Submit Recommendation Package - Step 9 - Pavement Markings

Package Adjustments - Step 11 - Pavement Markings

Submit Formal Recommendation Package - Step 12 - Pavement Markings

Owner Review and Change Order Approval - Step 13 - Pavement Markings

Subcontracting - Pavement Markings

Submittals and Material Lead Times - Pavement Markings

Review Package with PM / Architect - Step 10, 23-Jul-20 A

Review Meeting #02 - Pavement Markings

Parking Controls, 25-Jun-21 A

Review Documents for meeting requirements - Step 2 - Parking Controls

Respond to Bid Questions - Step 5 - Parking Controls

Receive Subcontractor Bids - Step 6 - Parking Controls

Scoping / Evaluation / Interview Prep- Step 7 - Parking Controls

Subcontractor Interview - Step 8 - Parking Controls

Prepare and Submit Recommendation Package - Step 9 - Parking Controls

Package Adjustments - Step 11 - Parking Controls

Submit Formal Recommendation Package - Step 12 - Parking Controls

Owner Review and Change Order Approval - Step 13 - Parking Controls

Subcontracting - Parking Controls

Submittals and Material Lead Times - Parking Controls

Review Package with PM / Architect - Step 10, 23-Jul-20 A

Aluminum Walkway Canopies, 30-May-21 A

Identify Key Procurement Requirements - Step 1 - Aluminum Walkway Canopies

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

A3820 Review Documents for meeting requirements - Step 2 - Aluminum Walkway
Canopies

5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

A3830 Establish and Review Bid Package- Step 3 - Aluminum Walkway Canopies 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A3840 Issue Bid Package - Step 4 - Aluminum Walkway Canopies 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A3850 Issue Bid Questions - Step 5 - Aluminum Walkway Canopies 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A3860 Respond to Bid Questions - Step 5 - Aluminum Walkway Canopies 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A3870 Receive Subcontractor Bids - Step 6 - Aluminum Walkway Canopies 0 0 100% 29-May-20 A 29-May-20

A3880 Scoping / Evaluation / Interview Prep- Step 7 - Aluminum Walkway 
Canopies

5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A3890 Subcontractor Interview - Step 8 - Aluminum Walkway Canopies 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A3900 Prepare and Submit Recommendation Package - Step 9 - Aluminum 
Walkway Canopies

25 0 100% 08-Jun-20 A 09-Jul-20 A 08-Jun-20 09-Jul-20

A3930 Package Adjustments - Step 11 - Aluminum Walkway Canopies 5 0 100% 24-Jul-20 A 30-Jul-20 A 24-Jul-20 30-Jul-20

A3940 Submit Formal Recommendation Package - Step 12 - Aluminum Walkway 
Canopies

1 0 100% 31-Jul-20 A 31-Jul-20 A 31-Jul-20 31-Jul-20

A3950 Owner Review and Change Order Approval - Step 13 - Aluminum Walkway 
Canopies

8 0 100% 25-Sep-20 A 16-Nov-20 A 25-Sep-20 16-Nov-20

A4440 Subcontracting  - Aluminum Walkway Canopies 10 0 100% 17-Nov-20 A 14-Dec-20 A 17-Nov-20 14-Dec-20

A4450 Submittals and Material Lead Times - Aluminum Walkway Canopies 80 0 100% 10-Mar-21 A 30-May-21 A 10-Mar-21 30-May-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 10-Jul-20 A 23-Jul-20 A 10-Jul-20 23-Jul-20

A3910 Review Meeting #01 - Aluminum Walkway Canopies 1 0 100% 10-Jul-20 A 10-Jul-20 A 10-Jul-20 10-Jul-20

A3920 Review Meeting #02 - Aluminum Walkway Canopies 9 0 100% 13-Jul-20 A 23-Jul-20 A 13-Jul-20 23-Jul-20

LouversLouvers 283 0 100% 09-Mar-20 A 25-Apr-21 A 09-Mar-20 25-Apr-21

A4040 Identify Key Procurement Requirements - Step 1 - Louvers 3 0 100% 09-Mar-20 A 11-Mar-20 A 09-Mar-20 11-Mar-20

A4050 Review Documents for meeting requirements - Step 2 - Louvers 5 0 100% 12-Mar-20 A 16-Mar-20 A 12-Mar-20 16-Mar-20

A4060 Establish and Review Bid Package- Step 3 - Louvers 10 0 100% 19-Mar-20 A 28-Mar-20 A 19-Mar-20 28-Mar-20

A4070 Issue Bid Package - Step 4 - Louvers 1 0 100% 11-May-20 A 12-May-20 A 11-May-20 12-May-20

A4080 Issue Bid Questions - Step 5 - Louvers 5 0 100% 12-May-20 A 16-May-20 A 12-May-20 16-May-20

A4090 Respond to Bid Questions - Step 5 - Louvers 3 0 100% 19-May-20 A 21-May-20 A 19-May-20 21-May-20

A4100 Receive Subcontractor Bids - Step 6 - Louvers 0 0 100% 29-May-20 A 29-May-20

A4110 Scoping / Evaluation / Interview Prep- Step 7 - Louvers 5 0 100% 29-May-20 A 02-Jun-20 A 29-May-20 02-Jun-20

A4120 Subcontractor Interview - Step 8 - Louvers 1 0 100% 05-Jun-20 A 06-Jun-20 A 05-Jun-20 06-Jun-20

A4130 Prepare and Submit Recommendation Package - Step 9 - Louvers 15 0 100% 08-Jun-20 A 24-Jun-20 A 08-Jun-20 24-Jun-20

A4160 Package Adjustments - Step 11 - Louvers 5 0 100% 10-Jul-20 A 16-Jul-20 A 10-Jul-20 16-Jul-20

A4170 Submit Formal Recommendation Package - Step 12 - Louvers 1 0 100% 17-Jul-20 A 17-Jul-20 A 17-Jul-20 17-Jul-20

A4180 Owner Review and Change Order Approval - Step 13 - Louvers 8 0 100% 20-Jul-20 A 25-Aug-20 A 20-Jul-20 25-Aug-20

A4210 Subcontracting - Louvers 10 0 100% 30-Jul-20 A 12-Aug-20 A 30-Jul-20 12-Aug-20

A4220 Shop Drawings and Fabrication - Louvers 120 0 100% 12-Aug-20 A 25-Apr-21 A 12-Aug-20 25-Apr-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 25-Jun-20 A 09-Jul-20 A 25-Jun-20 09-Jul-20

A4140 Review Meeting #01 - Louvers 1 0 100% 25-Jun-20 A 25-Jun-20 A 25-Jun-20 25-Jun-20

A4150 Review Meeting #02 - Louvers 9 0 100% 26-Jun-20 A 09-Jul-20 A 26-Jun-20 09-Jul-20

Curtainwall / Window SystemsCurtainwall / Window Systems 543 0 100% 23-Sep-19 A 25-Apr-21 A 23-Sep-19 25-Apr-21

P-WS-10 Freeze Exterior Architectural Design Level 1 and Up 0 0 100% 23-Sep-19 A 23-Sep-19

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Documents for meeting requirements - Step 2 - Aluminum Walkway Canopies

Establish and Review Bid Package- Step 3 - Aluminum Walkway Canopies

Issue Bid Package - Step 4 - Aluminum Walkway Canopies

Issue Bid Questions - Step 5 - Aluminum Walkway Canopies

Respond to Bid Questions - Step 5 - Aluminum Walkway Canopies

Receive Subcontractor Bids - Step 6 - Aluminum Walkway Canopies

Scoping / Evaluation / Interview Prep- Step 7 - Aluminum Walkway Canopies

Subcontractor Interview - Step 8 - Aluminum Walkway Canopies

Prepare and Submit Recommendation Package - Step 9 - Aluminum Walkway Canopies

Package Adjustments - Step 11 - Aluminum Walkway Canopies

Submit Formal Recommendation Package - Step 12 - Aluminum Walkway Canopies

Owner Review and Change Order Approval - Step 13 - Aluminum Walkway Canopies

Subcontracting  - Aluminum Walkway Canopies

Submittals and Material Lead Times - Aluminum Walkway Canopies

Review Package with PM / Architect - Step 10, 23-Jul-20 A

Review Meeting #01 - Aluminum Walkway Canopies

Review Meeting #02 - Aluminum Walkway Canopies

Louvers, 25-Apr-21 A

Scoping / Evaluation / Interview Prep- Step 7 - Louvers

Prepare and Submit Recommendation Package - Step 9 - Louvers

Submit Formal Recommendation Package - Step 12 - Louvers

Owner Review and Change Order Approval - Step 13 - Louvers

Shop Drawings and Fabrication - Louvers

Review Package with PM / Architect - Step 10, 09-Jul-20 A

Curtainwall / Window Systems, 25-Apr-21 A

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

P-WS-20 Subcontactor Interviews / Owner Recommendation 38 0 100% 16-Oct-19 A 10-Dec-19 A 16-Oct-19 10-Dec-19

P-WS-30 Owner Review and Approval Package 10 0 100% 11-Dec-19 A 24-Dec-19 A 11-Dec-19 24-Dec-19

Contracting, Engineering, Submittals, FabricationContracting, Engineering, Submittals, Fabrication 543 0 100% 26-Dec-19 A 25-Apr-21 A 26-Dec-19 25-Apr-21

P-CESF-1 Design Coordination 50 0 100% 26-Dec-19 A 26-Oct-20 A 26-Dec-19 26-Oct-20

P-CESF-4 Mock-up Shop Drawings, Fabrication, Erection and Approvals 69 0 100% 06-Mar-20 A 10-Nov-20 A 06-Mar-20 10-Nov-20

P-CESF-5 Architect Review 10 0 100% 29-May-20 A 10-Nov-20 A 29-May-20 10-Nov-20

P-CESF-6 Update Shop Drawings 15 0 100% 06-Jul-20 A 17-Nov-20 A 06-Jul-20 17-Nov-20

P-CESF-3 Project Drafting / Shop Drawings 59 0 100% 26-Aug-20 A 17-Nov-20 A 26-Aug-20 17-Nov-20

P-CESF-2 Project Submittals 40 0 100% 26-Aug-20 A 16-Nov-20 A 26-Aug-20 16-Nov-20

P-CESF-7 Louver Procurement 79 0 100% 21-Oct-20 A 14-Dec-20 A 21-Oct-20 14-Dec-20

P-CESF-8 Glass Procurement 40 0 100% 21-Oct-20 A 14-Dec-20 A 21-Oct-20 14-Dec-20

P-CESF-9 Metal Procurement 40 0 100% 21-Oct-20 A 14-Dec-20 A 21-Oct-20 14-Dec-20

P-CESF-10 Metal and Glass Initial Fabrication 39 0 100% 14-Dec-20 A 25-Apr-21 A 14-Dec-20 25-Apr-21

A Subcontractor ProcurementA Subcontractor Procurement 651 0 100% 17-Dec-19 A 29-Jul-21 A 17-Dec-19 29-Jul-21

P-SUB-40 Subcontractor Pricing Period 37 0 100% 17-Dec-19 A 07-Feb-20 A 17-Dec-19 07-Feb-20

P-SUB-10 Bid Package Template Published to Owner 1 0 100% 03-Jan-20 A 03-Jan-20 A 03-Jan-20 03-Jan-20

P-SUB-20 Bid Package & Sub Specific Scope Checklist Issued to Subs 1 0 100% 10-Jan-20 A 10-Jan-20 A 10-Jan-20 10-Jan-20

P-SUB-30 Sub Pre-Bid Meeting and Site Walk 1 0 100% 13-Jan-20 A 13-Jan-20 A 13-Jan-20 13-Jan-20

Post Bid Reviews & Sub RecommendationPost Bid Reviews & Sub Recommendation 651 0 100% 10-Feb-20 A 29-Jul-21 A 10-Feb-20 29-Jul-21

Group 1Group 1 651 0 100% 10-Feb-20 A 08-Mar-21 A 10-Feb-20 08-Mar-21

ElevatorsElevators 651 0 100% 10-Feb-20 A 08-Mar-21 A 10-Feb-20 08-Mar-21

P-AG1-E-1 Shortlist - Elevators 1 0 100% 10-Feb-20 A 10-Feb-20 A 10-Feb-20 10-Feb-20

P-AG1-E-2 Interviews - Elevators 3 0 100% 11-Feb-20 A 13-Feb-20 A 11-Feb-20 13-Feb-20

P-AG1-E-3 Comebacks - Elevators 5 0 100% 14-Feb-20 A 20-Feb-20 A 14-Feb-20 20-Feb-20

P-AG1-E-4 Post Interview Comeback Review - Elevators 5 0 100% 21-Feb-20 A 27-Feb-20 A 21-Feb-20 27-Feb-20

P-AG1-E-5 Finalize Owner Recommendation Package - Elevators 2 0 100% 28-Feb-20 A 02-Mar-20 A 28-Feb-20 02-Mar-20

P-AG1-E-6 Owner Review - Elevators 10 0 100% 17-Mar-20 A 30-Mar-20 A 17-Mar-20 30-Mar-20

P-AG1-E-7 Change Order #02 Approval - Elevators 18 0 100% 31-Mar-20 A 23-Apr-20 A 31-Mar-20 23-Apr-20

P-AG1-E-8 Subcontract Processing - Elevators 5 0 100% 24-Apr-20 A 30-Apr-20 A 24-Apr-20 30-Apr-20

P-AG1-E-9 Produce Layout Drawings 25 0 100% 01-May-20 A 14-Dec-20 A 01-May-20 14-Dec-20

P-AG1-E-10Submittal Review 14 0 100% 27-Jul-20 A 16-Dec-20 A 27-Jul-20 16-Dec-20

P-AG1-E-11Manufacturing & Shipping 209 0 100% 26-Oct-20 A 08-Mar-21 A 26-Oct-20 08-Mar-21

Material HoistsMaterial Hoists 81 0 100% 10-Feb-20 A 12-Jun-20 A 10-Feb-20 12-Jun-20

P-AG1-H-1 Shortlist - Material Hoists 1 0 100% 10-Feb-20 A 10-Feb-20 A 10-Feb-20 10-Feb-20

P-AG1-H-2 Interviews - Material Hoists 3 0 100% 11-Feb-20 A 13-Feb-20 A 11-Feb-20 13-Feb-20

P-AG1-H-3 Comebacks - Material Hoists 5 0 100% 14-Feb-20 A 20-Feb-20 A 14-Feb-20 20-Feb-20

P-AG1-H-4 Post Interview Comeback Review - Material Hoists 5 0 100% 21-Feb-20 A 27-Feb-20 A 21-Feb-20 27-Feb-20

P-AG1-H-5 Finalize Owner Recommendation Package - Material Hoists 2 0 100% 28-Feb-20 A 02-Mar-20 A 28-Feb-20 02-Mar-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Contracting, Engineering, Submittals, Fabrication, 25-Apr-21 A

Mock-up Shop Drawings, Fabrication, Erection and Approvals

Update Shop Drawings

Project Drafting / Shop Drawings

Project Submittals

Louver Procurement

Glass Procurement

Metal Procurement

Metal and Glass Initial Fabrication

A Subcontractor Procurement, 29-Jul-21 A

Post Bid Reviews & Sub Recommendation, 29-Jul-21 A

Group 1, 08-Mar-21 A

Elevators, 08-Mar-21 A

Produce Layout Drawings

Submittal Review

Manufacturing & Shipping

Post Interview Comeback Review - Material Hoists

Finalize Owner Recommendation Package - Material Hoists

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

P-AG1-H-6 Owner Review - Material Hoists 10 0 100% 17-Mar-20 A 30-Mar-20 A 17-Mar-20 30-Mar-20

P-AG1-H-7 Change Order #02 Approval - Material Hoists 10 0 100% 10-Apr-20 A 23-Apr-20 A 10-Apr-20 23-Apr-20

P-AG1-H-8 Subcontract Processing - Material Hoists 5 0 100% 24-Apr-20 A 30-Apr-20 A 24-Apr-20 30-Apr-20

P-AG1-H-9 Engineering and Coordination 30 0 100% 01-May-20 A 12-Jun-20 A 01-May-20 12-Jun-20

Group 2Group 2 71 0 100% 14-Feb-20 A 02-Jul-20 A 14-Feb-20 02-Jul-20

Earthwork, Retentions Systems, Site UtiltiesEarthwork, Retentions Systems, Site Utilties 71 0 100% 14-Feb-20 A 02-Jul-20 A 14-Feb-20 02-Jul-20

P-AG2-1 Shortlist - Earthwork, Retentions Systems, Site Utilties 1 0 100% 14-Feb-20 A 14-Feb-20 A 14-Feb-20 14-Feb-20

P-AG2-2 Interviews - Earthwork, Retentions Systems, Site Utilties 3 0 100% 17-Feb-20 A 19-Feb-20 A 17-Feb-20 19-Feb-20

P-AG2-3 Comebacks - Earthwork, Retentions Systems, Site Utilties 5 0 100% 20-Feb-20 A 26-Feb-20 A 20-Feb-20 26-Feb-20

P-AG2-4 Post Interview Comeback Review - Earthwork, Retentions Systems, Site 
Utilties

5 0 100% 27-Feb-20 A 04-Mar-20 A 27-Feb-20 04-Mar-20

P-AG2-5 Finalize Owner Recommendation Package - Earthwork, Retentions 
Systems, Site Utilties

7 0 100% 05-Mar-20 A 13-Mar-20 A 05-Mar-20 13-Mar-20

P-AG2-6 Owner Review - Earthwork, Retentions Systems, Site Utilties 6 0 100% 17-Mar-20 A 24-Mar-20 A 17-Mar-20 24-Mar-20

P-AG2-7 Change Order #02 Approval - Earthwork, Retentions Systems, Site Utilties 10 0 100% 10-Apr-20 A 23-Apr-20 A 10-Apr-20 23-Apr-20

P-AG2-8 Issue Subcontracts - Earthwork, Retentions Systems, Site Utilties 3 0 100% 24-Apr-20 A 19-Jun-20 A 24-Apr-20 19-Jun-20

P-AG2-9 Critical Start up Submittals 20 0 100% 29-Apr-20 A 02-Jul-20 A 29-Apr-20 02-Jul-20

P-AG2-10 Critical Submittals Review & Approval 10 0 100% 28-May-20 A 02-Jul-20 A 28-May-20 02-Jul-20

Group 3Group 3 309 0 100% 20-Feb-20 A 29-Jul-21 A 20-Feb-20 29-Jul-21

PrecastPrecast 309 0 100% 20-Feb-20 A 29-Jul-21 A 20-Feb-20 29-Jul-21

C1000 Shortlist 1 0 100% 20-Feb-20 A 21-Feb-20 A 20-Feb-20 21-Feb-20

C1010 Interviews 2 0 100% 21-Feb-20 A 22-Feb-20 A 21-Feb-20 22-Feb-20

C1020 Comebacks 5 0 100% 25-Feb-20 A 29-Feb-20 A 25-Feb-20 29-Feb-20

C1030 Post Interview Comeback Review 5 0 100% 03-Mar-20 A 07-Mar-20 A 03-Mar-20 07-Mar-20

C1040 Finalize Owner Recommendation Package 5 0 100% 10-Mar-20 A 14-Mar-20 A 10-Mar-20 14-Mar-20

C1050 Owner Approvals 6 0 100% 17-Mar-20 A 22-Mar-20 A 17-Mar-20 22-Mar-20

C1060 Change Order #02 Approval 10 0 100% 06-Apr-20 A 15-Apr-20 A 06-Apr-20 15-Apr-20

C1070 Issue Subcontracts 5 0 100% 20-Apr-20 A 24-Apr-20 A 20-Apr-20 24-Apr-20

C1080 Critical Foundation Shop Drawings / Submittals 30 0 100% 27-Apr-20 A 26-May-20 A 27-Apr-20 26-May-20

C1090 Precast Drafting 70 0 100% 27-Apr-20 A 03-Aug-20 A 27-Apr-20 03-Aug-20

C1100 Window Washing Equipment Coordination 30 0 100% 27-Apr-20 A 26-May-20 A 27-Apr-20 26-May-20

C1110 Critical Foundation Submittals Review & Approval 10 0 100% 08-Jun-20 A 17-Jun-20 A 08-Jun-20 17-Jun-20

C1120 Foundation Rebar Fabrication 18 0 100% 19-Jun-20 A 15-Jul-20 A 19-Jun-20 15-Jul-20

C1130 Precast Shop Drawing / Engineering Approvals 20 0 100% 04-Aug-20 A 12-Dec-20 A 04-Aug-20 12-Dec-20

C1140 Precast Fabrication Building 80 0 100% 14-Dec-20 A 29-Mar-21 A 14-Dec-20 29-Mar-21

C2090 Precast Fabrication Garage 40 0 100% 14-Jan-21 A 29-Jul-21 A 14-Jan-21 29-Jul-21

Group 4Group 4 266 0 100% 25-Feb-20 A 06-Apr-21 A 25-Feb-20 06-Apr-21

Mechanical, Electrical, Plumbing, Fire Protection, Tower CranesMechanical, Electrical, Plumbing, Fire Protection, Tower Cranes 266 0 100% 25-Feb-20 A 06-Apr-21 A 25-Feb-20 06-Apr-21

MechanicalMechanical 266 0 100% 25-Feb-20 A 06-Apr-21 A 25-Feb-20 06-Apr-21

B1000 Shortlist - Mechanical 1 0 100% 25-Feb-20 A 26-Feb-20 A 25-Feb-20 26-Feb-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Change Order #02 Approval - Material Hoists

Subcontract Processing - Material Hoists

Engineering and Coordination

Earthwork, Retentions Systems, Site Utilties, 02-Jul-20 A

Shortlist - Earthwork, Retentions Systems, Site Utilties

Interviews - Earthwork, Retentions Systems, Site Utilties

Comebacks - Earthwork, Retentions Systems, Site Utilties

Post Interview Comeback Review - Earthwork, Retentions Systems, Site Utilties

Finalize Owner Recommendation Package - Earthwork, Retentions Systems, Site Utilties

Owner Review - Earthwork, Retentions Systems, Site Utilties

Change Order #02 Approval - Earthwork, Retentions Systems, Site Utilties

Issue Subcontracts - Earthwork, Retentions Systems, Site Utilties

Critical Submittals Review & Approval

Group 3, 29-Jul-21 A

Precast, 29-Jul-21 A

Critical Foundation Submittals Review & Approval

Precast Shop Drawing / Engineering Approvals

Precast Fabrication Building

Precast Fabrication Garage

Group 4, 06-Apr-21 A

Mechanical, Electrical, Plumbing, Fire Protection, Tower Cranes, 06-Apr-21 A

Mechanical, 06-Apr-21 A
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B1010 Interviews - Mechanical 3 0 100% 26-Feb-20 A 28-Feb-20 A 26-Feb-20 28-Feb-20

B1020 Comebacks w/ 100% Pricing Update - Mechanical 12 0 100% 02-Mar-20 A 13-Mar-20 A 02-Mar-20 13-Mar-20

B1030 Post Interview Comeback Review - Mechanical 5 0 100% 18-Mar-20 A 22-Mar-20 A 18-Mar-20 22-Mar-20

B1040 Finalize Owner Recommendation Package - Mechanical 15 0 100% 25-Mar-20 A 08-Apr-20 A 25-Mar-20 08-Apr-20

B1050 Owner Review - Mechanical 40 0 100% 15-Apr-20 A 24-May-20 A 15-Apr-20 24-May-20

B1060 Change Order #03 Approval - Mechanical 17 0 100% 10-Jun-20 A 02-Jul-20 A 10-Jun-20 02-Jul-20

B1070 Issue Subcontracts - Mechanical 5 0 100% 06-Jul-20 A 10-Jul-20 A 06-Jul-20 10-Jul-20

B1080 Standard Submittals Processing - Mechanical 40 0 100% 13-Jul-20 A 04-Sep-20 A 13-Jul-20 04-Sep-20

B1650 Major equipments lead time - Mechanical 60 0 100% 15-Jan-21 A 06-Apr-21 A 15-Jan-21 06-Apr-21

ElectricalElectrical 123 0 100% 25-Feb-20 A 14-Aug-20 A 25-Feb-20 14-Aug-20

B1090 Shortlist - Electrical 1 0 100% 25-Feb-20 A 26-Feb-20 A 25-Feb-20 26-Feb-20

B1100 Interviews - Electrical 3 0 100% 26-Feb-20 A 28-Feb-20 A 26-Feb-20 28-Feb-20

B1110 Comebacks w/ 100% Pricing Update - Electrical 12 0 100% 02-Mar-20 A 13-Mar-20 A 02-Mar-20 13-Mar-20

B1120 Post Interview Comeback Review - Electrical 5 0 100% 18-Mar-20 A 22-Mar-20 A 18-Mar-20 22-Mar-20

B1130 Finalize Owner Recommendation Package - Electrical 15 0 100% 25-Mar-20 A 08-Apr-20 A 25-Mar-20 08-Apr-20

B1140 Owner Review - Electrical 42 0 100% 15-Apr-20 A 11-Jun-20 A 15-Apr-20 11-Jun-20

B1150 Change Order Approval - Electrical 15 0 100% 12-Jun-20 A 02-Jul-20 A 12-Jun-20 02-Jul-20

B1620 Subcontract and Award Demo Work to Electrical Subcontractor - Electrical 5 0 100% 12-Jun-20 A 18-Jun-20 A 12-Jun-20 18-Jun-20

B1160 Issue Subcontracts - Electrical 10 0 100% 06-Jul-20 A 17-Jul-20 A 06-Jul-20 17-Jul-20

B1170 Critical Submittal Processing and Submission - Electrical 10 0 100% 20-Jul-20 A 31-Jul-20 A 20-Jul-20 31-Jul-20

B1180 Critical Submittals Review and Approval - Electrical 10 0 100% 03-Aug-20 A 14-Aug-20 A 03-Aug-20 14-Aug-20

PlumbingPlumbing 122 0 100% 25-Feb-20 A 13-Aug-20 A 25-Feb-20 13-Aug-20

B1190 Shortlist - Plumbing 1 0 100% 25-Feb-20 A 26-Feb-20 A 25-Feb-20 26-Feb-20

B1200 Interviews - Plumbing 3 0 100% 26-Feb-20 A 28-Feb-20 A 26-Feb-20 28-Feb-20

B1210 Comebacks w/ 100% Pricing Update - Plumbing 12 0 100% 02-Mar-20 A 13-Mar-20 A 02-Mar-20 13-Mar-20

B1220 Post Interview Comeback Review - Plumbing 5 0 100% 18-Mar-20 A 22-Mar-20 A 18-Mar-20 22-Mar-20

B1230 Finalize Owner Recommendation Package - Plumbing 15 0 100% 25-Mar-20 A 08-Apr-20 A 25-Mar-20 08-Apr-20

B1240 Owner Review - Plumbing 40 0 100% 15-Apr-20 A 24-May-20 A 15-Apr-20 24-May-20

B1250 Change Order #03 Approval - Plumbing 17 0 100% 10-Jun-20 A 01-Jul-20 A 10-Jun-20 01-Jul-20

B1260 Issue Subcontracts - Plumbing - Plumbing 5 0 100% 02-Jul-20 A 09-Jul-20 A 02-Jul-20 09-Jul-20

B1270 Critical Submittal Processing and Submission - Plumbing 15 0 100% 10-Jul-20 A 30-Jul-20 A 10-Jul-20 30-Jul-20

B1280 Critical Submittals Approval - Plumbing 10 0 100% 31-Jul-20 A 13-Aug-20 A 31-Jul-20 13-Aug-20

Fire ProtectionFire Protection 201 0 100% 25-Feb-20 A 24-Sep-20 A 25-Feb-20 24-Sep-20

B1290 Shortlist - Fire Protection 1 0 100% 25-Feb-20 A 26-Feb-20 A 25-Feb-20 26-Feb-20

B1300 Interviews - Fire Protection 3 0 100% 26-Feb-20 A 28-Feb-20 A 26-Feb-20 28-Feb-20

B1310 Comebacks w/ 100% Pricing Update - Fire Protection 12 0 100% 02-Mar-20 A 13-Mar-20 A 02-Mar-20 13-Mar-20

B1320 Post Interview Comeback Review - Fire Protection 5 0 100% 18-Mar-20 A 22-Mar-20 A 18-Mar-20 22-Mar-20

B1330 Finalize Owner Recommendation Package - Fire Protection 15 0 100% 25-Mar-20 A 08-Apr-20 A 25-Mar-20 08-Apr-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Standard Submittals Processing - Mechanical

Major equipments lead time - Mechanical

Subcontract and Award Demo Work to Electrical Subcontractor - Electrical

Critical Submittal Processing and Submission - Electrical

Critical Submittals Review and Approval - Electrical

Critical Submittal Processing and Submission - Plumbing

Critical Submittals Approval - Plumbing
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B1340 Owner Review - Fire Protection 42 0 100% 15-Apr-20 A 26-May-20 A 15-Apr-20 26-May-20

B1350 Change Order Approval - Fire Protection 15 0 100% 12-Jun-20 A 30-Jun-20 A 12-Jun-20 30-Jun-20

B1360 Issue Subcontracts - Fire Protection 5 0 100% 01-Jul-20 A 08-Jul-20 A 01-Jul-20 08-Jul-20

B1370 Critical Submittal Processing and Submission - Fire Protection 15 0 100% 09-Jul-20 A 29-Jul-20 A 09-Jul-20 29-Jul-20

B1380 Critical Submittals Approval - Fire Protection 10 0 100% 30-Jul-20 A 12-Aug-20 A 30-Jul-20 12-Aug-20

B1640 Temporary Tank Fabrication - Fire Protection 80 0 100% 13-Aug-20 A 24-Sep-20 A 13-Aug-20 24-Sep-20

Tower CranesTower Cranes 113 0 100% 25-Feb-20 A 31-Jul-20 A 25-Feb-20 31-Jul-20

B1390 Shortlist - Tower Cranes 1 0 100% 25-Feb-20 A 26-Feb-20 A 25-Feb-20 26-Feb-20

B1400 Interviews - Tower Cranes 3 0 100% 26-Feb-20 A 28-Feb-20 A 26-Feb-20 28-Feb-20

B1410 Comebacks w/ 100% Pricing Update - Tower Cranes 12 0 100% 02-Mar-20 A 13-Mar-20 A 02-Mar-20 13-Mar-20

B1420 Post Interview Comeback Review - Tower Cranes 5 0 100% 18-Mar-20 A 22-Mar-20 A 18-Mar-20 22-Mar-20

B1430 Finalize Owner Recommendation Package - Tower Cranes 15 0 100% 25-Mar-20 A 08-Apr-20 A 25-Mar-20 08-Apr-20

B1440 Owner Review - Tower Cranes 40 0 100% 15-Apr-20 A 24-May-20 A 15-Apr-20 24-May-20

B1450 Tower Crane Authorization and Release - Tower Cranes 2 0 100% 10-Jun-20 A 19-Jun-20 A 10-Jun-20 19-Jun-20

B1630 Change Order #03 Approval 17 0 100% 10-Jun-20 A 19-Jun-20 A 10-Jun-20 19-Jun-20

B1460 Issue Subcontracts - Tower Cranse 5 0 100% 12-Jun-20 A 16-Jun-20 A 12-Jun-20 16-Jun-20

B1470 Engineering and Shop Drawing Finalize - Tower Cranes 10 0 100% 19-Jun-20 A 02-Jul-20 A 19-Jun-20 02-Jul-20

B1480 Notification of Crane Erector - Tower Cranes 30 0 100% 19-Jun-20 A 31-Jul-20 A 19-Jun-20 31-Jul-20

B1490 Prepare Foundation Base - Tower Cranes 5 0 100% 06-Jul-20 A 10-Jul-20 A 06-Jul-20 10-Jul-20

Group 5Group 5 138 0 100% 11-Mar-20 A 28-Aug-20 A 11-Mar-20 28-Aug-20

Deep FoundationsDeep Foundations 56 0 100% 11-Mar-20 A 21-Aug-20 A 11-Mar-20 21-Aug-20

P-AG5-1 Pricing Period - Deep Foundations 10 0 100% 11-Mar-20 A 24-Mar-20 A 11-Mar-20 24-Mar-20

P-AG5-2 Shortlist - Deep Foundations 1 0 100% 25-Mar-20 A 25-Mar-20 A 25-Mar-20 25-Mar-20

P-AG5-3 Interviews - Deep Foundations 2 0 100% 26-Mar-20 A 27-Mar-20 A 26-Mar-20 27-Mar-20

P-AG5-4 Comebacks - Deep Foundations 5 0 100% 30-Mar-20 A 03-Apr-20 A 30-Mar-20 03-Apr-20

P-AG5-5 Post Interview Comeback Review - Deep Foundations 5 0 100% 06-Apr-20 A 10-Apr-20 A 06-Apr-20 10-Apr-20

P-AG5-6 Finalize Owner Recommendation Package - Deep Foundations 1 0 100% 13-Apr-20 A 13-Apr-20 A 13-Apr-20 13-Apr-20

P-AG5-7 Owner Review - Deep Foundations 10 0 100% 14-Apr-20 A 27-Apr-20 A 14-Apr-20 27-Apr-20

P-AG5-8 Change Order #03 Approval - Deep Foundations 14 0 100% 06-May-20 A 02-Jul-20 A 06-May-20 02-Jul-20

P-AG5-9 Issue Subcontracts - Deep Foundations 5 0 100% 06-Jul-20 A 10-Jul-20 A 06-Jul-20 10-Jul-20

P-AG5-10 Critical Submittals - Deep Foundations 30 0 100% 13-Jul-20 A 21-Aug-20 A 13-Jul-20 21-Aug-20

Garage ConcreteGarage Concrete 50 0 100% 11-Mar-20 A 28-Aug-20 A 11-Mar-20 28-Aug-20

P-AG5-20 Pricing Period - Garage Concrete 15 0 100% 11-Mar-20 A 31-Mar-20 A 11-Mar-20 31-Mar-20

P-AG5-30 Shortlist - Garage Concrete 1 0 100% 01-Apr-20 A 01-Apr-20 A 01-Apr-20 01-Apr-20

P-AG5-40 Interviews - Garage Concrete 2 0 100% 02-Apr-20 A 03-Apr-20 A 02-Apr-20 03-Apr-20

P-AG5-50 Comebacks - Garage Concrete 5 0 100% 06-Apr-20 A 10-Apr-20 A 06-Apr-20 10-Apr-20

P-AG5-60 Post Interview Comeback Review - Garage Concrete 5 0 100% 13-Apr-20 A 17-Apr-20 A 13-Apr-20 17-Apr-20

P-AG5-70 Finalize Owner Recommendation Package - Garage Concrete 1 0 100% 20-Apr-20 A 20-Apr-20 A 20-Apr-20 20-Apr-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Critical Submittal Processing and Submission - Fire Protection

Critical Submittals Approval - Fire Protection

Temporary Tank Fabrication - Fire Protection

Tower Crane Authorization and Release - Tower Cranes

Engineering and Shop Drawing Finalize - Tower Cranes

Notification of Crane Erector - Tower Cranes

Post Interview Comeback Review - Deep Foundations

Finalize Owner Recommendation Package - Deep Foundations

Change Order #03 Approval - Deep Foundations

Critical Submittals - Deep Foundations

Post Interview Comeback Review - Garage Concrete

Finalize Owner Recommendation Package - Garage Concrete
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P-AG5-80 Owner Review - Garage Concrete 8 0 100% 19-Jun-20 A 30-Jun-20 A 19-Jun-20 30-Jun-20

P-AG5-90 Change Order Approval - Garage Concrete 7 0 100% 01-Jul-20 A 10-Jul-20 A 01-Jul-20 10-Jul-20

P-AG5-100 Issue Subcontracts - Garage Concrete 5 0 100% 13-Jul-20 A 17-Jul-20 A 13-Jul-20 17-Jul-20

P-AG5-110 Critical Submittals - Garage Concrete 30 0 100% 20-Jul-20 A 28-Aug-20 A 20-Jul-20 28-Aug-20

Site SWPPP, Site FencingSite SWPPP, Site Fencing 73 0 100% 11-Mar-20 A 19-Jun-20 A 11-Mar-20 19-Jun-20

C2000 Pricing Period - Site SWPPP, Site Fencing 10 0 100% 11-Mar-20 A 24-Mar-20 A 11-Mar-20 24-Mar-20

C2010 Shortlist - Site SWPPP, Site Fencing 1 0 100% 25-Mar-20 A 26-Mar-20 A 25-Mar-20 26-Mar-20

C2020 Interviews - Site SWPPP, Site Fencing 2 0 100% 26-Mar-20 A 27-Mar-20 A 26-Mar-20 27-Mar-20

C2030 Comebacks - Site SWPPP, Site Fencing 5 0 100% 30-Mar-20 A 03-Apr-20 A 30-Mar-20 03-Apr-20

C2040 Post Interview Comeback Review - Site SWPPP, Site Fencing 5 0 100% 06-Apr-20 A 10-Apr-20 A 06-Apr-20 10-Apr-20

C2050 Finalize Owner Recommendation Package - Site SWPPP, Site Fencing 1 0 100% 13-Apr-20 A 14-Apr-20 A 13-Apr-20 14-Apr-20

C2060 Owner Review Period - Site SWPPP, Site Fencing 31 0 100% 14-Apr-20 A 26-May-20 A 14-Apr-20 26-May-20

C2070 Owner Approvals - Site SWPPP, Site Fencing 12 0 100% 27-May-20 A 11-Jun-20 A 27-May-20 11-Jun-20

C2080 Issue Subcontracts / Sub Kick-off - Site SWPPP, Site Fencing 6 0 100% 12-Jun-20 A 19-Jun-20 A 12-Jun-20 19-Jun-20

Building Enabling ProjectsBuilding Enabling Projects 124 0 100% 01-Jul-19 A 09-Jul-20 A 01-Jul-19 09-Jul-20

BEP-20 Locating Services /  Utility Investigation for Design 30 0 100% 01-Jul-19 A 09-Jul-19 A 01-Jul-19 09-Jul-19

BEP-10 Owner Review and Approval of Locating Services Proposal 6 0 100% 09-Jul-19 A 19-Aug-19 A 09-Jul-19 19-Aug-19

BEP-30 Pricing Building Enabling Projects 15 0 100% 16-Sep-19 A 04-Oct-19 A 16-Sep-19 04-Oct-19

BEP-40 Owner Review and Approval of Building Enabling Projects Proposal 15 0 100% 07-Oct-19 A 25-Oct-19 A 07-Oct-19 25-Oct-19

BEP-50 Submittals for Enabling Projects 50 0 100% 28-Oct-19 A 09-Jan-20 A 28-Oct-19 09-Jan-20

ED RelocationED Relocation 47 0 100% 11-Feb-20 A 09-Jul-20 A 11-Feb-20 09-Jul-20

EDR-IN-130 Phase 2 Demo Existing ED Access Driveway 4 0 100% 06-Jul-20 A 09-Jul-20 A 06-Jul-20 09-Jul-20

SiteworkSitework 22 0 100% 11-Feb-20 A 29-Apr-20 A 11-Feb-20 29-Apr-20

EDR-S-10 Demo/Grading/Utilities 22 0 100% 11-Feb-20 A 11-Mar-20 A 11-Feb-20 11-Mar-20

EDR-S-20 Electrical R/I- new pole bases and bollards 7 0 100% 12-Mar-20 A 20-Mar-20 A 12-Mar-20 20-Mar-20

EDR-S-30 New column and light pole foundations 7 0 100% 23-Mar-20 A 31-Mar-20 A 23-Mar-20 31-Mar-20

EDR-S-40 Stabilized base and install asphalt 5 0 100% 01-Apr-20 A 07-Apr-20 A 01-Apr-20 07-Apr-20

EDR-S-50 Install site lighting and misc. power 5 0 100% 08-Apr-20 A 14-Apr-20 A 08-Apr-20 14-Apr-20

EDR-S-60 Install canopy 7 0 100% 15-Apr-20 A 23-Apr-20 A 15-Apr-20 23-Apr-20

EDR-S-70 Striping/Install signage 2 0 100% 24-Apr-20 A 27-Apr-20 A 24-Apr-20 27-Apr-20

EDR-S-80 Demobilize and Clean Site 2 0 100% 28-Apr-20 A 29-Apr-20 A 28-Apr-20 29-Apr-20

InteriorInterior 47 0 100% 11-Feb-20 A 02-Jul-20 A 11-Feb-20 02-Jul-20

EDR-IN-10 ICRA 1 0 100% 11-Feb-20 A 11-Feb-20 A 11-Feb-20 11-Feb-20

EDR-IN-20 Demolition 3 0 100% 12-Feb-20 A 14-Feb-20 A 12-Feb-20 14-Feb-20

EDR-IN-30 MEP DEMO and R/I above ceiling 7 0 100% 17-Feb-20 A 25-Feb-20 A 17-Feb-20 25-Feb-20

EDR-IN-40 80% TDSHS Inspection 1 0 100% 26-Feb-20 A 26-Feb-20 A 26-Feb-20 26-Feb-20

EDR-IN-50 Drywall 9 0 100% 27-Feb-20 A 10-Mar-20 A 27-Feb-20 10-Mar-20

EDR-IN-60 Install new entrance 5 0 100% 11-Mar-20 A 17-Mar-20 A 11-Mar-20 17-Mar-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Critical Submittals - Garage Concrete

Finalize Owner Recommendation Package - Site SWPPP, Site Fencing

Issue Subcontracts / Sub Kick-off - Site SWPPP, Site Fencing

Locating Services /  Utility Investigation for Design

Owner Review and Approval of Locating Services Proposal

Owner Review and Approval of Building Enabling Projects Proposal

Submittals for Enabling Projects

Phase 2 Demo Existing ED Access Driveway
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EDR-IN-70 Flooring 10 0 100% 18-Mar-20 A 31-Mar-20 A 18-Mar-20 31-Mar-20

EDR-IN-80 Hang new interior doors 3 0 100% 01-Apr-20 A 03-Apr-20 A 01-Apr-20 03-Apr-20

EDR-IN-90 Trim out devices 4 0 100% 06-Apr-20 A 09-Apr-20 A 06-Apr-20 09-Apr-20

EDR-IN-100 TAB 3 0 100% 10-Apr-20 A 14-Apr-20 A 10-Apr-20 14-Apr-20

EDR-IN-110 Final Inspections 1 0 100% 30-Apr-20 A 30-Apr-20 A 30-Apr-20 30-Apr-20

EDR-IN-120 100% TDSHS Inspection 1 0 100% 01-May-20 A 01-May-20 A 01-May-20 01-May-20

EDR-IN-140 Exisiting Ed access drive demo 10 0 100% 19-Jun-20 A 02-Jul-20 A 19-Jun-20 02-Jul-20

Fiber RelocationFiber Relocation 41 0 100% 17-Dec-19 A 28-May-20 A 17-Dec-19 28-May-20

GC/Duct bank Fiber ConstructionGC/Duct bank Fiber Construction 41 0 100% 17-Dec-19 A 28-May-20 A 17-Dec-19 28-May-20

FR-10 Install SWPPP - GC/Duct bank Fiber Construction 2 0 100% 17-Dec-19 A 18-Dec-19 A 17-Dec-19 18-Dec-19

FR-20 Layout - GC/Duct bank Fiber Construction 1 0 100% 19-Dec-19 A 19-Dec-19 A 19-Dec-19 19-Dec-19

FR-30 Sawcut / Demo 2 0 100% 20-Dec-19 A 23-Dec-19 A 20-Dec-19 23-Dec-19

FR-40 Install ductbank 18 0 100% 24-Dec-19 A 20-Jan-20 A 24-Dec-19 20-Jan-20

FR-50 Garage RI 10 0 100% 09-Jan-20 A 22-Jan-20 A 09-Jan-20 22-Jan-20

FR-60 Pourback 3 0 100% 21-Jan-20 A 23-Jan-20 A 21-Jan-20 23-Jan-20

FR-70 Fiber pull 5 0 100% 24-Jan-20 A 30-Jan-20 A 24-Jan-20 30-Jan-20

FR-80 Landscaping - GC/Duct bank Fiber Construction 4 0 100% 27-Jan-20 A 30-Jan-20 A 27-Jan-20 30-Jan-20

FR-90 Cx new fiber/Decommission existing fiber connection 10 0 100% 31-Jan-20 A 28-May-20 A 31-Jan-20 28-May-20

CONSTRUCTIONCONSTRUCTION 556 122 78.06% 12-May-20 A 19-Aug-22 12-May-20 -5

ACC1 Tower ACC1 Tower 556 122 78.06% 12-May-20 A 15-Aug-22 12-May-20 -5

MobilizeMobilize 30 0 100% 19-Jun-20 A 31-Jul-20 A 19-Jun-20 31-Jul-20

MOB-10 Call Locate 3 0 100% 19-Jun-20 A 23-Jun-20 A 19-Jun-20 23-Jun-20

MOB-30 Install Site Fencing / Gates / Signage 10 0 100% 19-Jun-20 A 02-Jul-20 A 19-Jun-20 02-Jul-20

MOB-40 Install SWPP - Mobilization 4 0 100% 09-Jul-20 A 14-Jul-20 A 09-Jul-20 14-Jul-20

MOB-20 Hydro to Find Gas Line 2 0 100% 13-Jul-20 A 14-Jul-20 A 13-Jul-20 14-Jul-20

MOB-50 Temporary Power Under Staffordshire 10 0 100% 20-Jul-20 A 31-Jul-20 A 20-Jul-20 31-Jul-20

Site DemoSite Demo 30 0 100% 19-Jun-20 A 07-Oct-20 A 19-Jun-20 07-Oct-20

SD-10 Phase 3 Investigation Work @ Loading Dock 30 0 100% 19-Jun-20 A 07-Oct-20 A 19-Jun-20 07-Oct-20

SD-20 Utility Demo 5 0 100% 06-Jul-20 A 10-Jul-20 A 06-Jul-20 10-Jul-20

SD-30 Sitework Demo 5 0 100% 06-Jul-20 A 10-Jul-20 A 06-Jul-20 10-Jul-20

SD-40 Site Electric Demo 5 0 100% 06-Jul-20 A 10-Jul-20 A 06-Jul-20 10-Jul-20

Existing ED Entrance Canopy DemoExisting ED Entrance Canopy Demo 111 0 100% 09-Jul-20 A 11-Dec-20 A 09-Jul-20 11-Dec-20

CD-10 Remove Fire Protection 4 0 100% 09-Jul-20 A 14-Jul-20 A 09-Jul-20 14-Jul-20

CD-50 Investigate Invert Elevations at existing utilities 5 0 100% 13-Jul-20 A 17-Jul-20 A 13-Jul-20 17-Jul-20

CD-20 Remove Lighting 2 0 100% 20-Jul-20 A 21-Jul-20 A 20-Jul-20 21-Jul-20

CD-30 Demo Canopy 4 0 100% 22-Jul-20 A 27-Jul-20 A 22-Jul-20 27-Jul-20

CD-40 Preparation for relocation of Temporary Water Tank 5 0 100% 26-Oct-20 A 09-Nov-20 A 26-Oct-20 09-Nov-20

CD-60 Relocation of Temporary Water Tank 10 0 100% 07-Dec-20 A 11-Dec-20 A 07-Dec-20 11-Dec-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Landscaping - GC/Duct bank Fiber Construction

Cx new fiber/Decommission existing fiber connection

CONSTRUCTION, 19-Aug-22

ACC1 Tower , 15-Aug-22

Phase 3 Investigation Work @ Loading Dock

Existing ED Entrance Canopy Demo, 11-Dec-20 A

Investigate Invert Elevations at existing utilities

Preparation for relocation of Temporary Water Tank

Relocation of Temporary Water Tank

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...

 
Page 19 of 173

Page 58 of 375



Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

Infrastructure (Site Utilities)Infrastructure (Site Utilities) 361 0 100% 12-Oct-20 A 17-Mar-22 A 12-Oct-20 17-Mar-22

SU-20 Excavation 10 0 100% 12-Oct-20 A 21-Dec-20 A 12-Oct-20 21-Dec-20

SU-30 Install Storm Sewer Pipelines 10 0 100% 19-Oct-20 A 21-Dec-20 A 19-Oct-20 21-Dec-20

SU-50 Install Storm Manholes 7 0 100% 20-Oct-20 A 21-Dec-20 A 20-Oct-20 21-Dec-20

SU-10 Leveling & Grading 7 0 100% 25-Nov-20 A 30-Jun-21 A 25-Nov-20 30-Jun-21

SU-40 Install Storm Sewer Valves 7 0 100% 18-Mar-21 A 25-Mar-21 A 18-Mar-21 25-Mar-21

SU-60 Storm Sewer Testing 5 0 100% 18-Mar-21 A 25-Mar-21 A 18-Mar-21 25-Mar-21

SU-70 Install Sanitary Sewer Pipelines 10 0 100% 25-Mar-21 A 07-Apr-21 A 25-Mar-21 07-Apr-21

SU-80 Install Sanitary Sewer Valves 7 0 100% 20-Apr-21 A 25-Apr-21 A 20-Apr-21 25-Apr-21

SU-90 Install Sanitary Manholes & Cleanouts 7 0 100% 11-May-21 A 24-May-21 A 11-May-21 24-May-21

SU-100 Sanitary Sewer Testing 5 0 100% 11-May-21 A 14-May-21 A 11-May-21 14-May-21

SU-110 Install Water Pipelines and Valves 10 0 100% 25-May-21 A 07-Jun-21 A 25-May-21 07-Jun-21

SU-120 Water Pipelines Testing 5 0 100% 08-Jun-21 A 14-Jun-21 A 08-Jun-21 14-Jun-21

SU-130 Install Exterior Fire Pipes, Fittings and Valves 10 0 100% 15-Jun-21 A 25-Jun-21 A 15-Jun-21 25-Jun-21

SU-170 Tie Into Existing Storm Sewer 7 0 100% 21-Jun-21 A 25-Jun-21 A 21-Jun-21 25-Jun-21

SU-160 Install Junction Box 10 0 100% 20-Dec-21 A 05-Jan-22 A 20-Dec-21 05-Jan-22

SU-150 Install Electric Conduits & Pull Electric Cables 10 0 100% 20-Dec-21 A 22-Feb-22 A 20-Dec-21 22-Feb-22

SU-190 Final Backfilling and Compaction 8 0 100% 06-Jan-22 A 24-Feb-22 A 06-Jan-22 24-Feb-22

SU-180 Tie Into Existing Sanitary Sewer 7 0 100% 26-Jan-22 A 24-Feb-22 A 26-Jan-22 24-Feb-22

SU-210 Fire Department Connection 9 0 100% 27-Jan-22 A 10-Feb-22 A 27-Jan-22 10-Feb-22

SU-200 Install Fire Hydrants 10 0 100% 10-Feb-22 A 17-Mar-22 A 10-Feb-22 17-Mar-22

SU-140 Fire Pipelines Testing 5 0 100% 23-Feb-22 A 23-Feb-22 A 23-Feb-22 23-Feb-22

Tower & Podium StructureTower & Podium Structure 74 0 100% 13-Jul-20 A 22-Oct-20 A 13-Jul-20 22-Oct-20

TPS-10 Retention Systems Mobilize and Piles 5 0 100% 21-Jul-20 A 04-Aug-20 A 21-Jul-20 04-Aug-20

TPS-20 Tower Crane 1 Foundation 10 0 100% 28-Jul-20 A 03-Aug-20 A 28-Jul-20 03-Aug-20

TPS-30 Tower Crane 1 Erection 5 0 100% 09-Aug-20 A 10-Aug-20 A 09-Aug-20 10-Aug-20

TPS-40 F/R/ P Elevator Walls 10 0 100% 17-Aug-20 A 28-Aug-20 A 17-Aug-20 28-Aug-20

TPS-50 Perimeter / Brace Walls Phase 1 8 0 100% 25-Aug-20 A 03-Sep-20 A 25-Aug-20 03-Sep-20

TPS-60 Perimeter / Brace Walls Phase 2 7 0 100% 04-Sep-20 A 15-Sep-20 A 04-Sep-20 15-Sep-20

TPS-70 F/R/P Grade Beams 10 0 100% 10-Sep-20 A 23-Sep-20 A 10-Sep-20 23-Sep-20

TPS-80 Waterproofing for enclosure concrete elements 9 0 100% 16-Sep-20 A 29-Sep-20 A 16-Sep-20 29-Sep-20

TPS-100 Termite Control 5 0 100% 28-Sep-20 A 01-Oct-20 A 28-Sep-20 01-Oct-20

TPS-90 Backfilling and compaction 10 0 100% 29-Sep-20 A 01-Oct-20 A 29-Sep-20 01-Oct-20

Mass ExcavationMass Excavation 12 0 100% 13-Jul-20 A 28-Jul-20 A 13-Jul-20 28-Jul-20

MEX-10 Initial Grade Cut 10 0 100% 13-Jul-20 A 15-Jul-20 A 13-Jul-20 15-Jul-20

MEX-20 Leveling & Compaction 2 0 100% 27-Jul-20 A 28-Jul-20 A 27-Jul-20 28-Jul-20

Mat FoundationMat Foundation 35 0 100% 29-Jul-20 A 16-Sep-20 A 29-Jul-20 16-Sep-20

MF-10 Mat Excavation 1st Excavation 4 0 100% 29-Jul-20 A 03-Aug-20 A 29-Jul-20 03-Aug-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Infrastructure (Site Utilities), 17-Mar-22 A

Install Storm Sewer Pipelines

Install Storm Manholes

Leveling & Grading

Install Storm Sewer Valves

Storm Sewer Testing

Install Sanitary Sewer Pipelines

Install Sanitary Sewer Valves

Install Sanitary Manholes & Cleanouts

Sanitary Sewer Testing

Install Water Pipelines and Valves

Water Pipelines Testing

Install Exterior Fire Pipes, Fittings and Valves

Tie Into Existing Storm Sewer

Install Junction Box

Install Electric Conduits & Pull Electric Cables

Final Backfilling and Compaction

Tie Into Existing Sanitary Sewer

Fire Department Connection

Install Fire Hydrants

Fire Pipelines Testing

Tower & Podium Structure, 22-Oct-20 A

Perimeter / Brace Walls Phase 2

Waterproofing for enclosure concrete elements

Backfilling and compaction
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MF-20 Lag Install 1 2 0 100% 04-Aug-20 A 05-Aug-20 A 04-Aug-20 05-Aug-20

MF-30 Mat Excavation 2nd Excavation 3 0 100% 06-Aug-20 A 10-Aug-20 A 06-Aug-20 10-Aug-20

MF-40 Lag Install 2 2 0 100% 11-Aug-20 A 12-Aug-20 A 11-Aug-20 12-Aug-20

MF-50 Bottom of Mat Mud Slab 2 0 100% 13-Aug-20 A 14-Aug-20 A 13-Aug-20 14-Aug-20

MF-70 Mat Pour 5 0 100% 22-Aug-20 A 22-Aug-20 A 22-Aug-20 22-Aug-20

MF-60 Mat Reinforcement 10 0 100% 24-Aug-20 A 04-Sep-20 A 24-Aug-20 04-Sep-20

MF-80 Mat Cure 2 0 100% 15-Sep-20 A 16-Sep-20 A 15-Sep-20 16-Sep-20

Spread Footing FoundationsSpread Footing Foundations 30 0 100% 20-Jul-20 A 01-Sep-20 A 20-Jul-20 01-Sep-20

SFF-10 Foundations Phase 1 4 0 100% 20-Jul-20 A 28-Jul-20 A 20-Jul-20 28-Jul-20

SFF-20 Elevator Pit Foundations 3 0 100% 04-Aug-20 A 06-Aug-20 A 04-Aug-20 06-Aug-20

SFF-30 Foundations Phase 2 6 0 100% 07-Aug-20 A 14-Aug-20 A 07-Aug-20 14-Aug-20

SFF-40 Foundations Phase 3 6 0 100% 17-Aug-20 A 24-Aug-20 A 17-Aug-20 24-Aug-20

SFF-50 Tower Crane 2 Foundation 8 0 100% 17-Aug-20 A 26-Aug-20 A 17-Aug-20 26-Aug-20

SFF-70 Foundations Phase 5 5 0 100% 18-Aug-20 A 22-Aug-20 A 18-Aug-20 22-Aug-20

SFF-60 Foundations Phase 4 6 0 100% 25-Aug-20 A 01-Sep-20 A 25-Aug-20 01-Sep-20

F/R/P PlinthsF/R/P Plinths 30 0 100% 04-Aug-20 A 15-Sep-20 A 04-Aug-20 15-Sep-20

PLTH-10 F/R/P Plinth Phase 1 6 0 100% 04-Aug-20 A 11-Aug-20 A 04-Aug-20 11-Aug-20

PLTH-20 F/R/P Plinth Phase 2 6 0 100% 12-Aug-20 A 19-Aug-20 A 12-Aug-20 19-Aug-20

PLTH-30 F/R/P Plinth Phase 3 6 0 100% 20-Aug-20 A 27-Aug-20 A 20-Aug-20 27-Aug-20

PLTH-40 F/R/P Plinth Phase 4 6 0 100% 28-Aug-20 A 04-Sep-20 A 28-Aug-20 04-Sep-20

PLTH-50 F/R/P Plinth Phase 5 6 0 100% 08-Sep-20 A 15-Sep-20 A 08-Sep-20 15-Sep-20

F/R/P Vault Grade WallsF/R/P Vault Grade Walls 21 0 100% 31-Aug-20 A 16-Sep-20 A 31-Aug-20 16-Sep-20

VGW-10 Vault Grade Walls Form Phase 1 7 0 100% 31-Aug-20 A 09-Sep-20 A 31-Aug-20 09-Sep-20

VGW-30 Vault Grade Walls Rebar 5 0 100% 08-Sep-20 A 13-Sep-20 A 08-Sep-20 13-Sep-20

VGW-20 Vault Grade Walls Form Phase 2 7 0 100% 11-Sep-20 A 16-Sep-20 A 11-Sep-20 16-Sep-20

VGW-40 Vault Grade Walls Pour 2 0 100% 14-Sep-20 A 15-Sep-20 A 14-Sep-20 15-Sep-20

MEP Underground (Non TI)MEP Underground (Non TI) 21 0 100% 15-Sep-20 A 22-Oct-20 A 15-Sep-20 22-Oct-20

MEP-10 MEP Underground Plumbing - Tower & Podium Structure 10 0 100% 15-Sep-20 A 20-Oct-20 A 15-Sep-20 20-Oct-20

MEP-20 MEP Underground Electrical 11 0 100% 25-Sep-20 A 22-Oct-20 A 25-Sep-20 22-Oct-20

Tower & Podium Elevated StructureTower & Podium Elevated Structure 207 0 100% 03-Oct-20 A 25-Jul-21 A 03-Oct-20 25-Jul-21

TES-10 Install Material Hoist 5 0 100% 25-Feb-21 A 28-Feb-21 A 25-Feb-21 28-Feb-21

TES-20 Install Elevator Machines 3 0 100% 06-Jun-21 A 06-Jul-21 A 06-Jun-21 06-Jul-21

Level 1Level 1 71 0 100% 03-Oct-20 A 15-Feb-21 A 03-Oct-20 15-Feb-21

TES-1-10 Tower Crane 2 Erection 5 0 100% 03-Oct-20 A 04-Oct-20 A 03-Oct-20 04-Oct-20

PES-1-40 FRP Columns Podium Level 1 5 0 100% 05-Oct-20 A 12-Oct-20 A 05-Oct-20 12-Oct-20

TES-1-20 Cast Mud Slab on Grade Level 1 6 0 100% 13-Oct-20 A 19-Oct-20 A 13-Oct-20 19-Oct-20

TES-1-50 Slab on Grade Formwork Level 1 7 0 100% 13-Oct-20 A 23-Oct-20 A 13-Oct-20 23-Oct-20

TES-1-60 Slab on Grade Steel Reinforcements Level 1 7 0 100% 13-Oct-20 A 26-Oct-20 A 13-Oct-20 26-Oct-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Spread Footing Foundations, 01-Sep-20 A

F/R/P Vault Grade Walls, 16-Sep-20 A

Vault Grade Walls Form Phase 1

Vault Grade Walls Form Phase 2

MEP Underground (Non TI), 22-Oct-20 A

MEP Underground Plumbing - Tower & Podium Structure

MEP Underground Electrical

Tower & Podium Elevated Structure, 25-Jul-21 A

Install Material Hoist

Install Elevator Machines

Level 1, 15-Feb-21 A

FRP Columns Podium Level 1

Cast Mud Slab on Grade Level 1

Slab on Grade Formwork Level 1

Slab on Grade Steel Reinforcements Level 1
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TES-1-70 Pour Slab on Grade Level 1 1 0 100% 13-Oct-20 A 13-Oct-20 A 13-Oct-20 13-Oct-20

TES-1-30 FRP Columns - Level 01 5 0 100% 20-Oct-20 A 26-Oct-20 A 20-Oct-20 26-Oct-20

TES-1-40 Shoring Removal Level 1 1 0 100% 15-Dec-20 A 18-Dec-20 A 15-Dec-20 18-Dec-20

TES-1-200 Hangdown Steel Level 1 15 0 100% 26-Jan-21 A 15-Feb-21 A 26-Jan-21 15-Feb-21

Level 2Level 2 58 0 100% 14-Oct-20 A 01-Mar-21 A 14-Oct-20 01-Mar-21

TES-2-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 02 9 0 100% 14-Oct-20 A 16-Nov-20 A 14-Oct-20 16-Nov-20

TES-2-20 FRP Slab and Structural Steel along the perimeter  - Level 02 10 0 100% 20-Oct-20 A 16-Nov-20 A 20-Oct-20 16-Nov-20

PES-2-10 FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 2 7 0 100% 22-Oct-20 A 16-Nov-20 A 22-Oct-20 16-Nov-20

TES-2-30 Install Tabered Girders and Canopy Structure - Level 02 2 0 100% 26-Oct-20 A 16-Nov-20 A 26-Oct-20 16-Nov-20

PES-2-20 FRP Slab and Structural Steel along the perimeter  - Podium Level 2 6 0 100% 26-Oct-20 A 16-Nov-20 A 26-Oct-20 16-Nov-20

TES-2-50 FRP Columns - Level 02 4 0 100% 03-Nov-20 A 16-Nov-20 A 03-Nov-20 16-Nov-20

PES-2-30 FRP Columns - Podium Level 2 6 0 100% 14-Nov-20 A 19-Nov-20 A 14-Nov-20 19-Nov-20

TES-1-80 Shoring Removal Level 2 1 0 100% 05-Jan-21 A 22-Jan-21 A 05-Jan-21 22-Jan-21

TES-2-40 Install Steel Columns & Stairs - Level 02 4 0 100% 25-Jan-21 A 28-Jan-21 A 25-Jan-21 28-Jan-21

TES-1-210 Hangdown Steel Level 2 16 0 100% 25-Feb-21 A 01-Mar-21 A 25-Feb-21 01-Mar-21

Level 3Level 3 100 0 100% 09-Nov-20 A 22-Mar-21 A 09-Nov-20 22-Mar-21

TES-3-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 03 7 0 100% 09-Nov-20 A 25-Nov-20 A 09-Nov-20 25-Nov-20

TES-3-20 FRP Slab and Structural Steel along the perimeter  - Level 03 6 0 100% 09-Nov-20 A 10-Dec-20 A 09-Nov-20 10-Dec-20

PES-3-10 FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 3 8 0 100% 23-Nov-20 A 10-Dec-20 A 23-Nov-20 10-Dec-20

TES-3-30 FRP Columns - Level 03 4 0 100% 23-Nov-20 A 15-Dec-20 A 23-Nov-20 15-Dec-20

PES-3-30 FRP Columns - Podium Level 3 4 0 100% 23-Nov-20 A 15-Dec-20 A 23-Nov-20 15-Dec-20

PES-3-20 FRP Slab and Structural Steel along the perimeter & Stairs - Podium Level 3 7 0 100% 24-Nov-20 A 10-Dec-20 A 24-Nov-20 10-Dec-20

TES-1-90 Shoring Removal Level 3 1 0 100% 25-Jan-21 A 10-Feb-21 A 25-Jan-21 10-Feb-21

TES-1-220 Hangdown Steel Level 3 15 0 100% 01-Mar-21 A 22-Mar-21 A 01-Mar-21 22-Mar-21

Level 4Level 4 84 0 100% 08-Dec-20 A 09-Apr-21 A 08-Dec-20 09-Apr-21

TES-4-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 04 8 0 100% 08-Dec-20 A 17-Dec-20 A 08-Dec-20 17-Dec-20

TES-4-20 FRP Slab and Structural Steel along the perimeter  - Level 04 5 0 100% 08-Dec-20 A 23-Dec-20 A 08-Dec-20 23-Dec-20

PES-4-10 FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 4 7 0 100% 17-Dec-20 A 30-Dec-20 A 17-Dec-20 30-Dec-20

TES-4-30 FRP Columns - Level 04 4 0 100% 21-Dec-20 A 29-Dec-20 A 21-Dec-20 29-Dec-20

PES-4-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Podium Level 
4

7 0 100% 05-Jan-21 A 08-Jan-21 A 05-Jan-21 08-Jan-21

PES-4-30 FRP Columns - Podium Level 4 4 0 100% 05-Jan-21 A 11-Jan-21 A 05-Jan-21 11-Jan-21

TES-1-100 Shoring Removal Level 4 1 0 100% 23-Feb-21 A 28-Feb-21 A 23-Feb-21 28-Feb-21

TES-1-230 Hangdown Steel Level 4 15 0 100% 18-Mar-21 A 09-Apr-21 A 18-Mar-21 09-Apr-21

Level 5Level 5 103 0 100% 29-Dec-20 A 07-May-21 A 29-Dec-20 07-May-21

TES-5-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 05 8 0 100% 29-Dec-20 A 19-Jan-21 A 29-Dec-20 19-Jan-21

PES-5-10 FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 5 7 0 100% 16-Jan-21 A 22-Mar-21 A 16-Jan-21 22-Mar-21

TES-5-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 05 7 0 100% 16-Jan-21 A 22-Jan-21 A 16-Jan-21 22-Jan-21

PES-5-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Podium Level 
5

7 0 100% 16-Jan-21 A 22-Jan-21 A 16-Jan-21 22-Jan-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Pour Slab on Grade Level 1

FRP Columns - Level 01

Shoring Removal Level 1

Hangdown Steel Level 1

Level 2, 01-Mar-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 02

FRP Slab and Structural Steel along the perimeter  - Level 02

FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 2

Install Tabered Girders and Canopy Structure - Level 02

FRP Slab and Structural Steel along the perimeter  - Podium Level 2

FRP Columns - Level 02

FRP Columns - Podium Level 2

Shoring Removal Level 2

Install Steel Columns & Stairs - Level 02

Hangdown Steel Level 2

Level 3, 22-Mar-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 03

FRP Slab and Structural Steel along the perimeter  - Level 03

FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 3

FRP Columns - Level 03

FRP Columns - Podium Level 3

FRP Slab and Structural Steel along the perimeter & Stairs - Podium Level 3

Shoring Removal Level 3

Hangdown Steel Level 3

Level 4, 09-Apr-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 04

FRP Slab and Structural Steel along the perimeter  - Level 04

FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 4

FRP Columns - Level 04

FRP Slab and Structural Steel along the perimeter & Stairs  - Podium Level 4

FRP Columns - Podium Level 4

Shoring Removal Level 4

Hangdown Steel Level 4

Level 5, 07-May-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 05

FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 5

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 05

FRP Slab and Structural Steel along the perimeter & Stairs  - Podium Level 5
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TES-5-30 FRP Columns - Level 05 4 0 100% 20-Jan-21 A 25-Mar-21 A 20-Jan-21 25-Mar-21

PES-5-30 FRP Columns - Podium Level 5 4 0 100% 20-Jan-21 A 28-Jan-21 A 20-Jan-21 28-Jan-21

TES-1-110 Shoring Removal Level 5 1 0 100% 17-Mar-21 A 13-Apr-21 A 17-Mar-21 13-Apr-21

TES-1-240 Hangdown Steel Level 5 15 0 100% 03-May-21 A 07-May-21 A 03-May-21 07-May-21

Level 6Level 6 83 0 100% 25-Jan-21 A 18-May-21 A 25-Jan-21 18-May-21

TES-6-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 06 8 0 100% 25-Jan-21 A 20-Feb-21 A 25-Jan-21 20-Feb-21

TES-6-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 06 10 0 100% 30-Jan-21 A 08-Mar-21 A 30-Jan-21 08-Mar-21

TES-6-30 FRP Columns - Level 06 4 0 100% 18-Feb-21 A 08-Mar-21 A 18-Feb-21 08-Mar-21

TES-1-120 Shoring Removal Level 6 1 0 100% 26-Mar-21 A 13-Apr-21 A 26-Mar-21 13-Apr-21

TES-1-250 Hangdown Steel Levvel 06 15 0 100% 26-Apr-21 A 18-May-21 A 26-Apr-21 18-May-21

Podium Roof LevelPodium Roof Level 15 0 100% 25-Jan-21 A 26-Feb-21 A 25-Jan-21 26-Feb-21

PES-R-10 FRP Concrete Beams, Concrete Joists and PT Beams - Podium Roof Level 8 0 100% 25-Jan-21 A 20-Feb-21 A 25-Jan-21 20-Feb-21

PES-R-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Podium Roof 
Level

10 0 100% 30-Jan-21 A 26-Feb-21 A 30-Jan-21 26-Feb-21

PES-R-30 FRP Columns - Podium Roof Level 5 0 100% 18-Feb-21 A 26-Feb-21 A 18-Feb-21 26-Feb-21

Level 7Level 7 57 0 100% 11-Mar-21 A 07-Jun-21 A 11-Mar-21 07-Jun-21

TES-7-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 07 6 0 100% 11-Mar-21 A 19-Mar-21 A 11-Mar-21 19-Mar-21

TES-7-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 07 8 0 100% 11-Mar-21 A 19-Mar-21 A 11-Mar-21 19-Mar-21

TES-7-30 FRP Columns - Level 07 4 0 100% 15-Mar-21 A 22-Mar-21 A 15-Mar-21 22-Mar-21

TES-1-130 Shoring Removal Level 7 1 0 100% 23-Apr-21 A 23-Apr-21 A 23-Apr-21 23-Apr-21

TES-1-270 Hangdown Steel Level 7 15 0 100% 26-Apr-21 A 07-Jun-21 A 26-Apr-21 07-Jun-21

Level 8Level 8 102 0 100% 16-Mar-21 A 06-Jul-21 A 16-Mar-21 06-Jul-21

TES-8-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 08 6 0 100% 16-Mar-21 A 31-Mar-21 A 16-Mar-21 31-Mar-21

TES-8-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 08 8 0 100% 25-Mar-21 A 31-Mar-21 A 25-Mar-21 31-Mar-21

TES-8-30 FRP Columns - Level 08 4 0 100% 31-Mar-21 A 02-Apr-21 A 31-Mar-21 02-Apr-21

TES-1-140 Shoring Removal Level 8 1 0 100% 28-Apr-21 A 29-Apr-21 A 28-Apr-21 29-Apr-21

TES-1-280 Hangdown Steel Level 8 16 0 100% 25-Jun-21 A 06-Jul-21 A 25-Jun-21 06-Jul-21

Level 9Level 9 82 0 100% 26-Mar-21 A 06-Jul-21 A 26-Mar-21 06-Jul-21

TES-9-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 09 6 0 100% 26-Mar-21 A 13-Apr-21 A 26-Mar-21 13-Apr-21

TES-9-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 09 7 0 100% 26-Mar-21 A 13-Apr-21 A 26-Mar-21 13-Apr-21

TES-9-30 FRP Columns - Level 09 6 0 100% 07-Apr-21 A 15-Apr-21 A 07-Apr-21 15-Apr-21

TES-1-150 Shoring Removal Level 9 1 0 100% 13-Apr-21 A 19-Apr-21 A 13-Apr-21 19-Apr-21

TES-1-290 Hangdown Steel Level 9 16 0 100% 25-Jun-21 A 06-Jul-21 A 25-Jun-21 06-Jul-21

Level 10Level 10 82 0 100% 07-Apr-21 A 06-Jul-21 A 07-Apr-21 06-Jul-21

TES-10-1 FRP Concrete Beams, Concrete Joists and PT Beams - Level 10 6 0 100% 07-Apr-21 A 25-Apr-21 A 07-Apr-21 25-Apr-21

TES-10-2 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 10 8 0 100% 07-Apr-21 A 25-Apr-21 A 07-Apr-21 25-Apr-21

TES-10-3 FRP Columns - Level 10 6 0 100% 20-Apr-21 A 27-Apr-21 A 20-Apr-21 27-Apr-21

TES-1-160 Shoring Removal Level 10 1 0 100% 22-Apr-21 A 26-Apr-21 A 22-Apr-21 26-Apr-21

TES-1-300 Hangdown Steel Level 10 16 0 100% 25-Jun-21 A 06-Jul-21 A 25-Jun-21 06-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

FRP Columns - Level 05

FRP Columns - Podium Level 5

Shoring Removal Level 5

Hangdown Steel Level 5

Level 6, 18-May-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 06

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 06

FRP Columns - Level 06

Shoring Removal Level 6

Hangdown Steel Levvel 06

Podium Roof Level, 26-Feb-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Podium Roof Level

FRP Slab and Structural Steel along the perimeter & Stairs  - Podium Roof Level

FRP Columns - Podium Roof Level

Level 7, 07-Jun-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 07

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 07

FRP Columns - Level 07

Shoring Removal Level 7

Hangdown Steel Level 7

Level 8, 06-Jul-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 08

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 08

FRP Columns - Level 08

Shoring Removal Level 8

Hangdown Steel Level 8

Level 9, 06-Jul-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 09

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 09

FRP Columns - Level 09

Shoring Removal Level 9

Hangdown Steel Level 9

Level 10, 06-Jul-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 10

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 10

FRP Columns - Level 10

Shoring Removal Level 10

Hangdown Steel Level 10
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Level 11Level 11 60 0 100% 27-Apr-21 A 06-Jul-21 A 27-Apr-21 06-Jul-21

TES-11-1 FRP Concrete Beams, Concrete Joists and PT Beams - Level 11 8 0 100% 27-Apr-21 A 07-May-21 A 27-Apr-21 07-May-21

TES-11-2 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 11 10 0 100% 07-May-21 A 11-May-21 A 07-May-21 11-May-21

TES-1-170 Shoring Removal Level 11 1 0 100% 07-May-21 A 12-May-21 A 07-May-21 12-May-21

TES-11-3 FRP Columns - Level 11 6 0 100% 11-May-21 A 18-May-21 A 11-May-21 18-May-21

TES-1-310 Hangdown Steel Level 11 16 0 100% 25-Jun-21 A 06-Jul-21 A 25-Jun-21 06-Jul-21

Level 12Level 12 60 0 100% 14-May-21 A 06-Jul-21 A 14-May-21 06-Jul-21

TES-12-3 FRP Columns - Level 12 6 0 100% 14-May-21 A 24-May-21 A 14-May-21 24-May-21

TES-1-180 Shoring Removal Level 12 1 0 100% 17-May-21 A 25-May-21 A 17-May-21 25-May-21

TES-12-1 FRP Concrete Beams, Concrete Joists and PT Beams - Level 12 8 0 100% 18-May-21 A 24-May-21 A 18-May-21 24-May-21

TES-12-2 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 12 10 0 100% 18-May-21 A 24-May-21 A 18-May-21 24-May-21

TES-1-320 Hangdown Steel Level 12 16 0 100% 25-Jun-21 A 06-Jul-21 A 25-Jun-21 06-Jul-21

Roof LevelRoof Level 39 0 100% 14-May-21 A 25-Jul-21 A 14-May-21 25-Jul-21

TES-R-10 FRP Concrete Beams, Concrete Joists and PT Beams - Roof 6 0 100% 14-May-21 A 04-Jun-21 A 14-May-21 04-Jun-21

TES-R-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Roof 8 0 100% 14-May-21 A 04-Jun-21 A 14-May-21 04-Jun-21

TES-R-30 FRP Columns - Roof 4 0 100% 28-May-21 A 19-Jun-21 A 28-May-21 19-Jun-21

TES-1-190 Shoring Removal Roof Level 1 0 100% 31-May-21 A 07-Jun-21 A 31-May-21 07-Jun-21

TES-1-330 Hangdown Steel Roof Level 16 0 100% 15-Jul-21 A 25-Jul-21 A 15-Jul-21 25-Jul-21

PenthousePenthouse 6 0 100% 04-Jun-21 A 18-Jun-21 A 04-Jun-21 18-Jun-21

TES-P-10 Form - Penthouse 5 0 100% 04-Jun-21 A 17-Jun-21 A 04-Jun-21 17-Jun-21

TES-P-20 Rebar - Penthouse 6 0 100% 09-Jun-21 A 17-Jun-21 A 09-Jun-21 17-Jun-21

TES-P-30 Pour & Cure - Penthouse 4 0 100% 15-Jun-21 A 18-Jun-21 A 15-Jun-21 18-Jun-21

Tower SkinTower Skin 261 19 92.71% 29-Mar-21 A 23-Mar-22 29-Mar-21 36

TS-10 Penthouse Envelope (North Side) 8 0 100% 19-Jul-21 A 16-Aug-21 A 19-Jul-21 16-Aug-21

TS-20 Penthouse Envelope (South Side) 7 0 100% 22-Jul-21 A 16-Aug-21 A 22-Jul-21 16-Aug-21

TS-30 Remove Tower Crane 2 3 0 100% 11-Sep-21 A 12-Sep-21 A 11-Sep-21 12-Sep-21

TS-60 Remove Tower Crane 1 10 0 100% 13-Nov-21 A 14-Nov-21 A 13-Nov-21 14-Nov-21

TS-50 Tower Roof (South Side) 7 0 100% 19-Nov-21 A 22-Nov-21 A 19-Nov-21 22-Nov-21

TS-40 Tower Roof (North Side) 8 0 100% 22-Nov-21 A 25-Feb-22 22-Nov-21 -8

TS-70 Infill Material Hoist 10 5 50% 24-Jan-22 A 23-Mar-22 24-Jan-22 36

Architectual Precast Skin  (Tower)Architectual Precast Skin  (Tower) 117 0 100% 29-Mar-21 A 03-Sep-21 A 29-Mar-21 03-Sep-21

TS-PS-10 Architectural Precast Skin Level 1 - Tower 10 0 100% 29-Mar-21 A 08-Apr-21 A 29-Mar-21 08-Apr-21

TS-PS-20 Architectural Precast Skin Level 2 - Tower 10 0 100% 08-Apr-21 A 09-Apr-21 A 08-Apr-21 09-Apr-21

TS-PS-30 Architectural Precast Skin Level 3 - Tower 10 0 100% 08-Apr-21 A 13-Apr-21 A 08-Apr-21 13-Apr-21

TS-PS-40 Architectural Precast Skin Level 4 - Tower 10 0 100% 14-Apr-21 A 28-Apr-21 A 14-Apr-21 28-Apr-21

TS-PS-50 Architectural Precast Skin Level 5 - Tower 10 0 100% 17-May-21 A 19-May-21 A 17-May-21 19-May-21

TS-PS-60 Architectural Precast Skin Level 6 - Tower 7 0 100% 19-May-21 A 25-Jun-21 A 19-May-21 25-Jun-21

TS-PS-70 Architectural Precast Skin Level 7 - Tower 7 0 100% 14-Jun-21 A 21-Jun-21 A 14-Jun-21 21-Jun-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Level 11, 06-Jul-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 11

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 11

Shoring Removal Level 11

FRP Columns - Level 11

Hangdown Steel Level 11

Level 12, 06-Jul-21 A

FRP Columns - Level 12

Shoring Removal Level 12

FRP Concrete Beams, Concrete Joists and PT Beams - Level 12

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 12

Hangdown Steel Level 12

Roof Level, 25-Jul-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Roof

FRP Slab and Structural Steel along the perimeter & Stairs  - Roof

FRP Columns - Roof

Shoring Removal Roof Level

Hangdown Steel Roof Level

Penthouse, 18-Jun-21 A

Form - Penthouse

Rebar - Penthouse

Pour & Cure - Penthouse

Tower Skin, 23-Mar-22

Penthouse Envelope (North Side)

Penthouse Envelope (South Side)

Remove Tower Crane 2

Remove Tower Crane 1

Tower Roof (South Side)

Tower Roof (North Side)

Infill Material Hoist

Architectual Precast Skin  (Tower), 03-Sep-21 A

Architectural Precast Skin Level 1 - Tower

Architectural Precast Skin Level 2 - Tower

Architectural Precast Skin Level 3 - Tower

Architectural Precast Skin Level 4 - Tower

Architectural Precast Skin Level 5 - Tower

Architectural Precast Skin Level 6 - Tower

Architectural Precast Skin Level 7 - Tower
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TS-PS-80 Architectural Precast Skin Level 8 - Tower 7 0 100% 22-Jun-21 A 03-Jul-21 A 22-Jun-21 03-Jul-21

TS-PS-90 Architectural Precast Skin Level 9 - Tower 6 0 100% 05-Jul-21 A 13-Jul-21 A 05-Jul-21 13-Jul-21

TS-PS-100 Architectural Precast Skin Level 10 - Tower 6 0 100% 14-Jul-21 A 21-Jul-21 A 14-Jul-21 21-Jul-21

TS-PS-110 Architectural Precast Skin Level 11 - Tower 6 0 100% 22-Jul-21 A 29-Jul-21 A 22-Jul-21 29-Jul-21

TS-PS-120 Architectural Precast Skin Level 12 - Tower 5 0 100% 23-Jul-21 A 10-Aug-21 A 23-Jul-21 10-Aug-21

TS-PS-130 Architectural Precast Skin Level Roof (North Side) - Tower 8 0 100% 11-Aug-21 A 20-Aug-21 A 11-Aug-21 20-Aug-21

TS-PS-140 Architectural Precast Skin Level Roof (South Side) - Tower 8 0 100% 25-Aug-21 A 03-Sep-21 A 25-Aug-21 03-Sep-21

Window WallWindow Wall 218 0 100% 13-Apr-21 A 15-Feb-22 A 13-Apr-21 15-Feb-22

TS-WW-70 Temporary Roof Level 6 0 0 100% 13-Apr-21 A 19-Jun-21 A 13-Apr-21 19-Jun-21

TS-WW-10 Curtainwall Level 1 (North Side) 10 0 100% 05-May-21 A 26-May-21 A 05-May-21 26-May-21

TS-WW-140 Curtainwall Level 1 (South Side) 7 0 100% 05-May-21 A 26-May-21 A 05-May-21 26-May-21

TS-WW-20 Curtainwall Level 2 10 0 100% 25-May-21 A 08-Jun-21 A 25-May-21 08-Jun-21

TS-WW-30 Curtainwall Level 3 10 0 100% 08-Jun-21 A 30-Jun-21 A 08-Jun-21 30-Jun-21

TS-WW-40 Curtainwall Level 4 10 0 100% 25-Jun-21 A 03-Aug-21 A 25-Jun-21 03-Aug-21

TS-WW-150 Curtainwall Testing Level 1 2 0 100% 28-Jun-21 A 28-Jun-21 A 28-Jun-21 28-Jun-21

TS-WW-50 Curtainwall Level 5 10 0 100% 30-Jul-21 A 13-Aug-21 A 30-Jul-21 13-Aug-21

TS-WW-60 Curtainwall Level 6 10 0 100% 12-Aug-21 A 31-Aug-21 A 12-Aug-21 31-Aug-21

TS-WW-160 Curtainwall Testing Level 5 2 0 100% 23-Aug-21 A 23-Aug-21 A 23-Aug-21 23-Aug-21

TS-WW-80 Curtainwall Level 7 10 0 100% 07-Sep-21 A 21-Sep-21 A 07-Sep-21 21-Sep-21

TS-WW-90 Curtainwall Level 8 10 0 100% 18-Sep-21 A 27-Sep-21 A 18-Sep-21 27-Sep-21

TS-WW-100 Curtainwall Level 9 10 0 100% 25-Sep-21 A 13-Oct-21 A 25-Sep-21 13-Oct-21

TS-WW-110 Curtainwall Level 10 10 0 100% 14-Oct-21 A 26-Oct-21 A 14-Oct-21 26-Oct-21

TS-WW-120 Curtainwall Level 11 10 0 100% 27-Oct-21 A 09-Nov-21 A 27-Oct-21 09-Nov-21

TS-WW-130 Curtainwall Level 12 10 0 100% 10-Nov-21 A 19-Nov-21 A 10-Nov-21 19-Nov-21

TS-WW-170 Curtainwall Testing Level 12 2 0 100% 15-Feb-22 A 15-Feb-22 A 15-Feb-22 15-Feb-22

Podium SkinPodium Skin 99 0 100% 26-Apr-21 A 23-Dec-21 A 26-Apr-21 23-Dec-21

PS-60 Podium Curtainwall Level 1 (North Side) 8 0 100% 26-Apr-21 A 24-May-21 A 26-Apr-21 24-May-21

PS-65 Podium Curtainwall Level 1 (South Side) 7 0 100% 26-Apr-21 A 24-May-21 A 26-Apr-21 24-May-21

PS-70 Podium Curtainwall Level 2 10 0 100% 25-May-21 A 24-Jun-21 A 25-May-21 24-Jun-21

PS-80 Podium Curtainwall Level 3 10 0 100% 08-Jun-21 A 02-Jul-21 A 08-Jun-21 02-Jul-21

PS-90 Podium Curtainwall Level 4 10 0 100% 19-Jul-21 A 03-Aug-21 A 19-Jul-21 03-Aug-21

PS-110 Podium Roof (North Side) 10 0 100% 21-Jul-21 A 23-Dec-21 A 21-Jul-21 23-Dec-21

PS-120 Podium Roof (South Side) 9 0 100% 21-Jul-21 A 23-Dec-21 A 21-Jul-21 23-Dec-21

PS-100 Podium Curtainwall Level 5 10 0 100% 30-Jul-21 A 13-Aug-21 A 30-Jul-21 13-Aug-21

Core & ShellCore & Shell 432 122 71.78% 12-May-20 A 15-Aug-22 12-May-20 -5

CI-4180 Core Interiors - C&S 111 22 80% 21-Jun-21 A 29-Mar-22 21-Jun-21 52

CS-30 Install Conditioned Air - C&S 9 0 100% 01-Jul-21 A 16-Aug-21 A 01-Jul-21 16-Aug-21

CS-20 Set up Conditioned Air - C&S 11 0 100% 15-Aug-21 A 15-Sep-21 A 15-Aug-21 15-Sep-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Architectural Precast Skin Level 8 - Tower

Architectural Precast Skin Level 9 - Tower

Architectural Precast Skin Level 10 - Tower

Architectural Precast Skin Level 11 - Tower

Architectural Precast Skin Level 12 - Tower

Architectural Precast Skin Level Roof (North Side) - Tower

Architectural Precast Skin Level Roof (South Side) - Tower

Window Wall, 15-Feb-22 A

Temporary Roof Level 6

Curtainwall Level 1 (North Side)

Curtainwall Level 1 (South Side)

Curtainwall Level 2

Curtainwall Level 3

Curtainwall Level 4

Curtainwall Testing Level 1

Curtainwall Level 5

Curtainwall Level 6

Curtainwall Testing Level 5

Curtainwall Level 7

Curtainwall Level 8

Curtainwall Level 9

Curtainwall Level 10

Curtainwall Level 11

Curtainwall Level 12

Curtainwall Testing Level 12

Podium Skin, 23-Dec-21 A

Podium Curtainwall Level 1 (North Side)

Podium Curtainwall Level 1 (South Side)

Podium Curtainwall Level 2

Podium Curtainwall Level 3

Podium Curtainwall Level 4

Podium Roof (North Side)

Podium Roof (South Side)

Podium Curtainwall Level 5

Core & Shell, 15-Aug-22

Core Interiors - C&S

Install Conditioned Air - C&S

Set up Conditioned Air - C&S
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CI-3990 AHU Initial Startup for Temp HVAC - C&S 10 0 100% 20-Sep-21 A 25-Sep-21 A 20-Sep-21 25-Sep-21

CI-4000 Temporary Conditioned Air - C&S 20 0 100% 11-Oct-21 A 14-Oct-21 A 11-Oct-21 14-Oct-21

CS-10 Permanent Power Required - second C&S 1 0 100% 10-Nov-21 A 10-Nov-21 A 10-Nov-21 10-Nov-21

CI-4170 Permanent Power Required - first C&S 1 0 100% 10-Nov-21 A 10-Nov-21 A 10-Nov-21 10-Nov-21

CS-40 Test Conditioned Air - C&S 1 0 100% 28-Dec-21 A 28-Dec-21 A 28-Dec-21 28-Dec-21

CI-4290 Finalize Controls for Controlled HVAC 10 3 75% 29-Dec-21 A 18-Mar-22 29-Dec-21 3

Core InteriorsCore Interiors 373 122 67.29% 12-May-20 A 15-Aug-22 12-May-20 -5

Level 01Level 01 169 10 94.08% 01-May-21 A 10-Mar-22 01-May-21 -5

CI-2960 Install Drywalls - Level 01 7 0 100% 01-May-21 A 15-May-21 A 01-May-21 15-May-21

Service LobbyService Lobby 7 7 0% 25-Feb-22 07-Mar-22 -2

CI-1010 Apply Prime Coat of Paint - Level 01 Sevice Lobby 2 2 0% 25-Feb-22 28-Feb-22 -5

CI-1000 Apply Sheet Vinyl Flooring - Level 01 Sevice Lobby 2 2 0% 01-Mar-22 02-Mar-22 -5

CI-1520 Install Rubber Base - Service Lobby Level 01 1 1 0% 03-Mar-22 03-Mar-22 -2

CI-1910 Apply Final Coat of Paint - Level 01 Service Lobby 2 2 0% 04-Mar-22 07-Mar-22 -2

Stair OpeningStair Opening 8 8 0% 01-Mar-22 10-Mar-22 -5

CI-1020 Install Rubber Floor Tiles - level 01 3 3 0% 01-Mar-22 03-Mar-22 -5

CI-1920 Install Rubber Base - Stair Opening Level 01 1 1 0% 04-Mar-22 04-Mar-22 -5

CI-2300 Install Ruber Stair Treads - Level 01 2 2 0% 07-Mar-22 08-Mar-22 -5

CI-2680 Apply Final Coat of Paint- Level 01 Stair Opening 2 2 0% 09-Mar-22 10-Mar-22 -5

Level 01 TECO Room BuildoutLevel 01 TECO Room Buildout 149 0 100% 24-May-21 A 14-Oct-21 A 24-May-21 14-Oct-21

CI-3100 Overhead Mechanical Piping 11 0 100% 24-May-21 A 16-Jul-21 A 24-May-21 16-Jul-21

CI-3010 Layout pump and Exchanger Pads 2 0 100% 25-May-21 A 26-May-21 A 25-May-21 26-May-21

CI-3110 Pour Housekeeping Pads 2 0 100% 27-May-21 A 28-May-21 A 27-May-21 28-May-21

CI-3130 Set Chilled Water Pump 2 0 100% 02-Jun-21 A 02-Jun-21 A 02-Jun-21 02-Jun-21

CI-4310 RFI #827 - Design Provided for Alterante Chilled Water / Condeser Water 
Piping

18 0 100% 07-Jul-21 A 02-Aug-21 A 07-Jul-21 02-Aug-21

CI-4300 Chilled Water / Condenser Water Piping From Teco Room to Tower 20 0 100% 03-Aug-21 A 07-Oct-21 A 03-Aug-21 07-Oct-21

CI-3140 Terminate Condenser Water and HPR piping, Terminate Condensate 10 0 100% 01-Oct-21 A 14-Oct-21 A 01-Oct-21 14-Oct-21

Level 02Level 02 179 10 94.41% 16-May-21 A 24-Mar-22 16-May-21 -4

CI-2970 Install Drywalls - Level 02 7 0 100% 16-May-21 A 21-May-21 A 16-May-21 21-May-21

Service LobbyService Lobby 7 7 0% 11-Mar-22 21-Mar-22 -1

CI-1090 Apply Prime Coat of Paint - Level 02 Sevice Lobby 2 2 0% 11-Mar-22 14-Mar-22 -5

CI-1080 Apply Sheet Vinyl Flooring - Level 02 Sevice Lobby 2 2 0% 15-Mar-22 16-Mar-22 -5

CI-1580 Install Rubber Base - Service Lobby Level 02 1 1 0% 17-Mar-22 17-Mar-22 -1

CI-1970 Apply Final Coat of Paint - Level 02 Service Lobby 2 2 0% 18-Mar-22 21-Mar-22 -1

Stair OpeningStair Opening 8 8 0% 15-Mar-22 24-Mar-22 -4

CI-1100 Install Rubber Floor Tiles - Level 02 3 3 0% 15-Mar-22 17-Mar-22 -5

CI-1980 Install Rubber Base - Stair Opening Level 02 1 1 0% 18-Mar-22 18-Mar-22 -4

CI-2340 Install Ruber Stair Treads - Level 02 2 2 0% 21-Mar-22 22-Mar-22 -4

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

AHU Initial Startup for Temp HVAC - C&S

Temporary Conditioned Air - C&S

Permanent Power Required - second C&S

Permanent Power Required - first C&S

Test Conditioned Air - C&S

Finalize Controls for Controlled HVAC

Core Interiors, 15-Aug-22

Level 01, 10-Mar-22

Install Drywalls - Level 01

Service Lobby, 07-Mar-22

Apply Prime Coat of Paint - Level 01 Sevice Lobby

Apply Sheet Vinyl Flooring - Level 01 Sevice Lobby

Install Rubber Base - Service Lobby Level 01

Apply Final Coat of Paint - Level 01 Service Lobby

Stair Opening, 10-Mar-22

Install Rubber Floor Tiles - level 01

Install Rubber Base - Stair Opening Level 01

Install Ruber Stair Treads - Level 01

Apply Final Coat of Paint- Level 01 Stair Opening

Level 01 TECO Room Buildout, 14-Oct-21 A

Overhead Mechanical Piping

Layout pump and Exchanger Pads

Pour Housekeeping Pads

Set Chilled Water Pump

RFI #827 - Design Provided for Alterante Chilled Water / Condeser Water Piping

Chilled Water / Condenser Water Piping From Teco Room to Tower

Terminate Condenser Water and HPR piping, Terminate Condensate

Level 02, 24-Mar-22

Install Drywalls - Level 02

Service Lobby, 21-Mar-22

Apply Prime Coat of Paint - Level 02 Sevice Lobby

Apply Sheet Vinyl Flooring - Level 02 Sevice Lobby

Install Rubber Base - Service Lobby Level 02

Apply Final Coat of Paint - Level 02 Service Lobby

Stair Opening, 24-Mar-22

Install Rubber Floor Tiles - Level 02

Install Rubber Base - Stair Opening Level 02

Install Ruber Stair Treads - Level 02
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CI-2700 Apply Final Coat of Paint - Level 02 Stair Opening 2 2 0% 23-Mar-22 24-Mar-22 -4

IDFIDF 7 7 0% 15-Mar-22 23-Mar-22 -5

CI-1130 Apply Prime Coat of Paint - Level 02 IDF 2 2 0% 15-Mar-22 16-Mar-22 -5

CI-1110 Apply Sheet Vinyl Flooring - Level 02 IDF 2 2 0% 17-Mar-22 18-Mar-22 -5

CI-1600 Install Rubber Base - IDF Level 02 1 1 0% 21-Mar-22 21-Mar-22 -5

CI-1990 Apply Final Coat of Paint - Level 02 IDF 2 2 0% 22-Mar-22 23-Mar-22 -5

Level 03Level 03 188 10 94.68% 21-May-21 A 06-Apr-22 21-May-21 -4

CI-2980 Install Drywalls - Level 03 7 0 100% 21-May-21 A 28-Jun-21 A 21-May-21 28-Jun-21

Service LobbyService Lobby 7 7 0% 24-Mar-22 01-Apr-22 -1

CI-1050 Apply Prime Coat of Paint - Level 03 Sevice Lobby 2 2 0% 24-Mar-22 25-Mar-22 -5

CI-1040 Apply Sheet Vinyl Flooring - Level 03 Sevice Lobby 2 2 0% 28-Mar-22 29-Mar-22 -5

CI-1550 Install Rubber Base - Service Lobby Level 03 1 1 0% 30-Mar-22 30-Mar-22 -1

CI-1940 Apply Final Coat of Paint - Level 03 Service Lobby 2 2 0% 31-Mar-22 01-Apr-22 -1

Stair OpeningStair Opening 8 8 0% 28-Mar-22 06-Apr-22 -4

CI-1060 Install Rubber Floor Tiles - Level 03 3 3 0% 28-Mar-22 30-Mar-22 -5

CI-1950 Install Rubber Base - Stair Opening Level 03 1 1 0% 31-Mar-22 31-Mar-22 -4

CI-2320 Install Ruber Stair Treads - Level 03 2 2 0% 01-Apr-22 04-Apr-22 -4

CI-2690 Apply Final Coat of Paint - Level 03 Stair Opening 2 2 0% 05-Apr-22 06-Apr-22 -4

IDFIDF 7 7 0% 28-Mar-22 05-Apr-22 -5

CI-1170 Apply Prime Coat of Paint - Level 03 IDF 2 2 0% 28-Mar-22 29-Mar-22 -5

CI-1070 Apply Sheet Vinyl Flooring - Level 03 IDF 2 2 0% 30-Mar-22 31-Mar-22 -5

CI-1570 Install Rubber Base - IDF Level 03 1 1 0% 01-Apr-22 01-Apr-22 -5

CI-1960 Apply Final Coat of Paint - Level 03 IDF 2 2 0% 04-Apr-22 05-Apr-22 -5

Level 01 Pump Room  BuildoutLevel 01 Pump Room  Buildout 95 18 81.05% 26-Oct-21 A 22-Mar-22 26-Oct-21 1

CI-3170 Layout pump and tank pads - Level 01 Pump Room 2 0 100% 26-Oct-21 A 30-Nov-21 A 26-Oct-21 30-Nov-21

CI-3160 Build Perimeter Room Priority Walls - Level 01 Pump Room 8 0 100% 09-Nov-21 A 16-Nov-21 A 09-Nov-21 16-Nov-21

CI-3190 Large MEP Piping - Level 01 Pump Room 10 0 100% 19-Nov-21 A 29-Dec-21 A 19-Nov-21 29-Dec-21

CI-3210 MEP Overhead - Level 01 Pump Room 10 0 100% 22-Nov-21 A 26-Jan-22 A 22-Nov-21 26-Jan-22

CI-3230 Remaining Walls - Level 01 Pump Room 8 0 100% 20-Dec-21 A 28-Dec-21 A 20-Dec-21 28-Dec-21

CI-3240 Set Doors and Frames - Level 01 Pump Room 3 0 100% 04-Jan-22 A 14-Jan-22 A 04-Jan-22 14-Jan-22

CI-3200 Set Domestic Water Pump, Fire Pump, Water Softener System, Water heater
- Level 01 Pump Room

3 0 100% 11-Jan-22 A 25-Feb-22 11-Jan-22 1

CI-3220 Install Valves Terminate Piping - Level 01 Pump Room 10 0 100% 17-Jan-22 A 24-Jan-22 A 17-Jan-22 24-Jan-22

CI-3180 Pour / Strip Pump Pads - Level 01 Pump Room 3 0 100% 18-Jan-22 A 18-Jan-22 A 18-Jan-22 18-Jan-22

CI-3150 Set and Protect Domestic and Fire Water Tanks - Level 01 Pump Room 2 0 100% 20-Jan-22 A 21-Jan-22 A 20-Jan-22 21-Jan-22

CI-3260 Set Controllers, Trim out Panels, Insulate - Level 01 Pump Room 5 1 75% 21-Jan-22 A 28-Feb-22 21-Jan-22 2

CI-3290 Inspection and Start up - Level 01 Pump Room 5 4 15% 24-Jan-22 A 22-Mar-22 24-Jan-22 -10

CI-3270 Terminate Systems - Level 01 Pump Room 8 1 90% 31-Jan-22 A 01-Mar-22 31-Jan-22 2

CI-3250 Paint - Level 01 Pump Room 8 8 0% 25-Feb-22 08-Mar-22 1

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Apply Final Coat of Paint - Level 02 Stair Opening

IDF, 23-Mar-22

Apply Prime Coat of Paint - Level 02 IDF

Apply Sheet Vinyl Flooring - Level 02 IDF

Install Rubber Base - IDF Level 02

Apply Final Coat of Paint - Level 02 IDF

Level 03, 06-Apr-22

Install Drywalls - Level 03

Service Lobby, 01-Apr-22

Apply Prime Coat of Paint - Level 03 Sevice Lobby

Apply Sheet Vinyl Flooring - Level 03 Sevice Lobby

Install Rubber Base - Service Lobby Level 03

Apply Final Coat of Paint - Level 03 Service Lobby

Stair Opening, 06-Apr-22

Install Rubber Floor Tiles - Level 03

Install Rubber Base - Stair Opening Level 03

Install Ruber Stair Treads - Level 03

Apply Final Coat of Paint - Level 03 Stair Opening

IDF, 05-Apr-22

Apply Prime Coat of Paint - Level 03 IDF

Apply Sheet Vinyl Flooring - Level 03 IDF

Install Rubber Base - IDF Level 03

Apply Final Coat of Paint - Level 03 IDF

Level 01 Pump Room  Buildout, 22-Mar-22

Layout pump and tank pads - Level 01 Pump Room

Build Perimeter Room Priority Walls - Level 01 Pump Room

Large MEP Piping - Level 01 Pump Room

MEP Overhead - Level 01 Pump Room

Remaining Walls - Level 01 Pump Room

Set Doors and Frames - Level 01 Pump Room

Set Domestic Water Pump, Fire Pump, Water Softener System, Water heater - Level 01 Pump Room

Install Valves Terminate Piping - Level 01 Pump Room

Pour / Strip Pump Pads - Level 01 Pump Room

Set and Protect Domestic and Fire Water Tanks - Level 01 Pump Room

Set Controllers, Trim out Panels, Insulate - Level 01 Pump Room

Inspection and Start up - Level 01 Pump Room

Terminate Systems - Level 01 Pump Room

Paint - Level 01 Pump Room
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CI-3280 Flooring - Level 01 Pump Room 10 10 0% 09-Mar-22 22-Mar-22 1

Level 04Level 04 172 10 94.17% 01-Jun-21 A 19-Apr-22 01-Jun-21 -4

CI-2990 Install Drywalls - Level 04 7 0 100% 01-Jun-21 A 24-Jun-21 A 01-Jun-21 24-Jun-21

Service LobbyService Lobby 7 7 0% 06-Apr-22 14-Apr-22 -1

CI-1210 Apply Prime Coat of Paint - Level 04 Sevice Lobby 2 2 0% 06-Apr-22 07-Apr-22 -5

CI-1120 Apply Sheet Vinyl Flooring - Level 04 Sevice Lobby 2 2 0% 08-Apr-22 11-Apr-22 -5

CI-1610 Install Rubber Base - Service Lobby Level 04 1 1 0% 12-Apr-22 12-Apr-22 -1

CI-2000 Apply Final Coat of Paint - Level 04 Service Lobby 2 2 0% 13-Apr-22 14-Apr-22 -1

Stair OpeningStair Opening 8 8 0% 08-Apr-22 19-Apr-22 -4

CI-1140 Install Rubber Floor Tiles - Level 04 3 3 0% 08-Apr-22 12-Apr-22 -5

CI-2010 Install Rubber Base - Stair Opening Level 04 1 1 0% 13-Apr-22 13-Apr-22 -4

CI-2360 Install Ruber Stair Treads - Level 04 2 2 0% 14-Apr-22 15-Apr-22 -4

CI-2710 Apply Final Coat of Paint - Level 04 Stair Opening 2 2 0% 18-Apr-22 19-Apr-22 -4

IDFIDF 7 7 0% 08-Apr-22 18-Apr-22 -5

CI-1250 Apply Prime Coat of Paint - Level 04 IDF 2 2 0% 08-Apr-22 11-Apr-22 -5

CI-1150 Apply Sheet Vinyl Flooring - Level 04 IDF 2 2 0% 12-Apr-22 13-Apr-22 -5

CI-1630 Install Rubber Base - IDF Level 04 1 1 0% 14-Apr-22 14-Apr-22 -5

CI-2020 Apply Final Coat of Paint - Level 04 IDF 2 2 0% 15-Apr-22 18-Apr-22 -5

Level 05Level 05 174 10 94.24% 14-Jun-21 A 02-May-22 14-Jun-21 -4

CI-3000 Install Drywalls - Level 05 8 0 100% 14-Jun-21 A 24-Jun-21 A 14-Jun-21 24-Jun-21

Service LobbyService Lobby 7 7 0% 19-Apr-22 27-Apr-22 -1

CI-1290 Apply Prime Coat of Paint - Level 05 Sevice Lobby 2 2 0% 19-Apr-22 20-Apr-22 -5

CI-1160 Apply Sheet Vinyl Flooring - Level 05 Sevice Lobby 2 2 0% 21-Apr-22 22-Apr-22 -5

CI-1640 Install Rubber Base - Service Lobby Level 05 1 1 0% 25-Apr-22 25-Apr-22 -1

CI-2030 Apply Final Coat of Paint - Level 05 Service Lobby 2 2 0% 26-Apr-22 27-Apr-22 -1

Stair OpeningStair Opening 8 8 0% 21-Apr-22 02-May-22 -4

CI-1180 Install Rubber Floor Tiles - Level 05 3 3 0% 21-Apr-22 25-Apr-22 -5

CI-2040 Install Rubber Base - Stair Opening Level 05 1 1 0% 26-Apr-22 26-Apr-22 -4

CI-2380 Install Ruber Stair Treads - Level 05 2 2 0% 27-Apr-22 28-Apr-22 -4

CI-2720 Apply Final Coat of Paint - Level 05 Stair Opening 2 2 0% 29-Apr-22 02-May-22 -4

IDFIDF 7 7 0% 21-Apr-22 29-Apr-22 -5

CI-1330 Apply Prime Coat of Paint - Level 05 IDF 2 2 0% 21-Apr-22 22-Apr-22 -5

CI-1190 Apply Sheet Vinyl Flooring - Level 05 IDF 2 2 0% 25-Apr-22 26-Apr-22 -5

CI-1660 Install Rubber Base - IDF Level 05 1 1 0% 27-Apr-22 27-Apr-22 -5

CI-2050 Apply Final Coat of Paint - Level 05 IDF 2 2 0% 28-Apr-22 29-Apr-22 -5

Level 06Level 06 182 9 95.04% 07-Jun-21 A 12-May-22 07-Jun-21 -3

CI-3020 Install Drywalls - Level 06 8 0 100% 07-Jun-21 A 10-Jun-21 A 07-Jun-21 10-Jun-21

Service LobbyService Lobby 7 7 0% 02-May-22 10-May-22 -1

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Flooring - Level 01 Pump Room

Level 04, 19-Apr-22

Install Drywalls - Level 04

Service Lobby, 14-Apr-22

Apply Prime Coat of Paint - Level 04 Sevice Lobby

Apply Sheet Vinyl Flooring - Level 04 Sevice Lobby

Install Rubber Base - Service Lobby Level 04

Apply Final Coat of Paint - Level 04 Service Lobby

Stair Opening, 19-Apr-22

Install Rubber Floor Tiles - Level 04

Install Rubber Base - Stair Opening Level 04

Install Ruber Stair Treads - Level 04

Apply Final Coat of Paint - Level 04 Stair Opening

IDF, 18-Apr-22

Apply Prime Coat of Paint - Level 04 IDF

Apply Sheet Vinyl Flooring - Level 04 IDF

Install Rubber Base - IDF Level 04

Apply Final Coat of Paint - Level 04 IDF

Level 05, 02-May-22

Install Drywalls - Level 05

Service Lobby, 27-Apr-22

Apply Prime Coat of Paint - Level 05 Sevice Lobby

Apply Sheet Vinyl Flooring - Level 05 Sevice Lobby

Install Rubber Base - Service Lobby Level 05

Apply Final Coat of Paint - Level 05 Service Lobby

Stair Opening, 02-May-22

Install Rubber Floor Tiles - Level 05

Install Rubber Base - Stair Opening Level 05

Install Ruber Stair Treads - Level 05

Apply Final Coat of Paint - Level 05 Stair Opening

IDF, 29-Apr-22

Apply Prime Coat of Paint - Level 05 IDF

Apply Sheet Vinyl Flooring - Level 05 IDF

Install Rubber Base - IDF Level 05

Apply Final Coat of Paint - Level 05 IDF

Level 06, 12-May-22

Install Drywalls - Level 06

Service Lobby, 10-May-22
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CI-1370 Apply Prime Coat of Paint - Level 06 Sevice Lobby 2 2 0% 02-May-22 03-May-22 -5

CI-1200 Apply Sheet Vinyl Flooring - Level 06 Sevice Lobby 2 2 0% 04-May-22 05-May-22 -5

CI-1670 Install Rubber Base - Service Lobby Level 06 1 1 0% 06-May-22 06-May-22 -1

CI-2060 Apply Final Coat of Paint - Level 06 Service Lobby 2 2 0% 09-May-22 10-May-22 -1

Stair OpeningStair Opening 7 7 0% 04-May-22 12-May-22 -5

CI-1220 Install Rubber Floor Tiles - Level 06 3 3 0% 04-May-22 06-May-22 -5

CI-2070 Install Rubber Base - Stair Opening Level 06 1 1 0% 09-May-22 09-May-22 -5

CI-2400 Install Ruber Stair Treads - Level 06 1 1 0% 10-May-22 10-May-22 -5

CI-2730 Apply Final Coat of Paint - Level 06 Stair Opening 2 2 0% 11-May-22 12-May-22 -5

IDFIDF 7 7 0% 04-May-22 12-May-22 -3

CI-1410 Apply Prime Coat of Paint - Level 06 IDF 2 2 0% 04-May-22 05-May-22 -3

CI-1230 Apply Sheet Vinyl Flooring - Level 06 IDF 2 2 0% 06-May-22 09-May-22 -3

CI-1690 Install Rubber Base - IDF Level 06 1 1 0% 10-May-22 10-May-22 -3

CI-2080 Apply Final Coat of Paint - Level 06 IDF 2 2 0% 11-May-22 12-May-22 -3

Level 07Level 07 198 9 95.46% 22-Jul-21 A 25-May-22 22-Jul-21 -3

CI-3030 Install Drywalls - Level 07 7 0 100% 22-Jul-21 A 05-Jan-22 A 22-Jul-21 05-Jan-22

Service LobbyService Lobby 7 7 0% 13-May-22 23-May-22 -1

CI-1450 Apply Prime Coat of Paint - Level 07 Sevice Lobby 2 2 0% 13-May-22 16-May-22 -5

CI-1240 Apply Sheet Vinyl Flooring - Level 07 Sevice Lobby 2 2 0% 17-May-22 18-May-22 -5

CI-1700 Install Rubber Base - Service Lobby Level 07 1 1 0% 19-May-22 19-May-22 -1

CI-2090 Apply Final Coat of Paint - Level 07 Service Lobby 2 2 0% 20-May-22 23-May-22 -1

Stair OpeningStair Opening 7 7 0% 17-May-22 25-May-22 -5

CI-1260 Install Rubber Floor Tiles - Level 07 3 3 0% 17-May-22 19-May-22 -5

CI-2100 Install Rubber Base - Stair Opening Level 07 1 1 0% 20-May-22 20-May-22 -5

CI-2420 Install Ruber Stair Treads - Level 07 1 1 0% 23-May-22 23-May-22 -5

CI-2740 Apply Final Coat of Paint - Level 07 Stair Opening 2 2 0% 24-May-22 25-May-22 -5

IDFIDF 7 7 0% 17-May-22 25-May-22 -3

CI-1480 Apply Prime Coat of Paint - Level 07 IDF 2 2 0% 17-May-22 18-May-22 -3

CI-1270 Apply Sheet Vinyl Flooring - Level 07 IDF 2 2 0% 19-May-22 20-May-22 -3

CI-1720 Install Rubber Base - IDF Level 07 1 1 0% 23-May-22 23-May-22 -3

CI-2110 Apply Final Coat of Paint - Level 07 IDF 2 2 0% 24-May-22 25-May-22 -3

Level 08Level 08 110 9 91.8% 05-Jan-22 A 07-Jun-22 05-Jan-22 -3

CI-3040 Install Drywalls - Level 08 7 0 100% 05-Jan-22 A 14-Jan-22 A 05-Jan-22 14-Jan-22

Service LobbyService Lobby 7 7 0% 26-May-22 03-Jun-22 -1

CI-1490 Apply Prime Coat of Paint - Level 08 Sevice Lobby 2 2 0% 26-May-22 27-May-22 -5

CI-1280 Apply Sheet Vinyl Flooring - Level 08 Sevice Lobby 2 2 0% 30-May-22 31-May-22 -5

CI-1730 Install Rubber Base - Service Lobby Level 08 1 1 0% 01-Jun-22 01-Jun-22 -1

CI-2120 Apply Final Coat of Paint - Level 08 Service Lobby 2 2 0% 02-Jun-22 03-Jun-22 -1

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Apply Prime Coat of Paint - Level 06 Sevice Lobby

Apply Sheet Vinyl Flooring - Level 06 Sevice Lobby

Install Rubber Base - Service Lobby Level 06

Apply Final Coat of Paint - Level 06 Service Lobby

Stair Opening, 12-May-22

Install Rubber Floor Tiles - Level 06

Install Rubber Base - Stair Opening Level 06

Install Ruber Stair Treads - Level 06

Apply Final Coat of Paint - Level 06 Stair Opening

IDF, 12-May-22

Apply Prime Coat of Paint - Level 06 IDF

Apply Sheet Vinyl Flooring - Level 06 IDF

Install Rubber Base - IDF Level 06

Apply Final Coat of Paint - Level 06 IDF

Level 07, 25-May-22

Install Drywalls - Level 07

Service Lobby, 23-May-22

Apply Prime Coat of Paint - Level 07 Sevice Lobby

Apply Sheet Vinyl Flooring - Level 07 Sevice Lobby

Install Rubber Base - Service Lobby Level 07

Apply Final Coat of Paint - Level 07 Service Lobby

Stair Opening, 25-May-22

Install Rubber Floor Tiles - Level 07

Install Rubber Base - Stair Opening Level 07

Install Ruber Stair Treads - Level 07

Apply Final Coat of Paint - Level 07 Stair Opening

IDF, 25-May-22

Apply Prime Coat of Paint - Level 07 IDF

Apply Sheet Vinyl Flooring - Level 07 IDF

Install Rubber Base - IDF Level 07

Apply Final Coat of Paint - Level 07 IDF

Level 08, 07-Jun-22

Install Drywalls - Level 08

Service Lobby, 03-Jun-22

Apply Prime Coat of Paint - Level 08 Sevice Lobby

Apply Sheet Vinyl Flooring - Level 08 Sevice Lobby

Install Rubber Base - Service Lobby Level 08

Apply Final Coat of Paint - Level 08 Service Lobby
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Stair OpeningStair Opening 7 7 0% 30-May-22 07-Jun-22 -3

CI-1300 Install Rubber Floor Tiles - Level 08 3 3 0% 30-May-22 01-Jun-22 -5

CI-2130 Install Rubber Base - Stair Opening Level 08 1 1 0% 02-Jun-22 02-Jun-22 -3

CI-2440 Install Ruber Stair Treads - Level 08 1 1 0% 03-Jun-22 03-Jun-22 -3

CI-2750 Apply Final Coat of Paint - Level 08 Stair Opening 2 2 0% 06-Jun-22 07-Jun-22 -3

IDFIDF 7 7 0% 30-May-22 07-Jun-22 -5

CI-1530 Apply Prime Coat of Paint - Level 08 IDF 2 2 0% 30-May-22 31-May-22 -5

CI-1310 Apply Sheet Vinyl Flooring - Level 08 IDF 2 2 0% 01-Jun-22 02-Jun-22 -5

CI-1750 Install Rubber Base - IDF Level 08 1 1 0% 03-Jun-22 03-Jun-22 -5

CI-2140 Apply Final Coat of Paint - Level 08 IDF 2 2 0% 06-Jun-22 07-Jun-22 -5

Level 09Level 09 112 9 91.94% 14-Jan-22 A 20-Jun-22 14-Jan-22 -3

CI-3050 Install Drywalls - Level 09 7 0 100% 14-Jan-22 A 25-Jan-22 A 14-Jan-22 25-Jan-22

Service LobbyService Lobby 7 7 0% 08-Jun-22 16-Jun-22 -1

CI-1540 Apply Prime Coat of Paint - Level 09 Sevice Lobby 2 2 0% 08-Jun-22 09-Jun-22 -5

CI-1320 Apply Sheet Vinyl Flooring - Level 09 Sevice Lobby 2 2 0% 10-Jun-22 13-Jun-22 -5

CI-1760 Install Rubber Base - Service Lobby Level 09 1 1 0% 14-Jun-22 14-Jun-22 -1

CI-2150 Apply Final Coat of Paint - Level 09 Service Lobby 2 2 0% 15-Jun-22 16-Jun-22 -1

Stair OpeningStair Opening 7 7 0% 10-Jun-22 20-Jun-22 -3

CI-1340 Install Rubber Floor Tiles - Level 09 3 3 0% 10-Jun-22 14-Jun-22 -5

CI-2160 Install Rubber Base - Stair Opening Level 09 1 1 0% 15-Jun-22 15-Jun-22 -3

CI-2460 Install Ruber Stair Treads - Level 09 1 1 0% 16-Jun-22 16-Jun-22 -3

CI-2760 Apply Final Coat of Paint - Level 09 Stair Opening 2 2 0% 17-Jun-22 20-Jun-22 -3

IDFIDF 7 7 0% 10-Jun-22 20-Jun-22 -5

CI-1560 Apply Prime Coat of Paint - Level 09 IDF 2 2 0% 10-Jun-22 13-Jun-22 -5

CI-1350 Apply Sheet Vinyl Flooring - Level 09 IDF 2 2 0% 14-Jun-22 15-Jun-22 -5

CI-1780 Install Rubber Base - IDF Level 09 1 1 0% 16-Jun-22 16-Jun-22 -5

CI-2170 Apply Final Coat of Paint - Level 09 IDF 2 2 0% 17-Jun-22 20-Jun-22 -5

Level 10Level 10 114 9 92.08% 14-Jan-22 A 01-Jul-22 14-Jan-22 -3

CI-3060 Install Drywalls - Level 10 7 0 100% 14-Jan-22 A 31-Jan-22 A 14-Jan-22 31-Jan-22

Service LobbyService Lobby 7 7 0% 21-Jun-22 29-Jun-22 -1

CI-1590 Apply Prime Coat of Paint - Level 10 Sevice Lobby 2 2 0% 21-Jun-22 22-Jun-22 -5

CI-1360 Apply Sheet Vinyl Flooring - Level 10 Sevice Lobby 2 2 0% 23-Jun-22 24-Jun-22 -5

CI-1790 Install Rubber Base - Service Lobby Level 10 1 1 0% 27-Jun-22 27-Jun-22 -1

CI-2180 Apply Final Coat of Paint - Level 10 Service Lobby 2 2 0% 28-Jun-22 29-Jun-22 -1

Stair OpeningStair Opening 7 7 0% 23-Jun-22 01-Jul-22 -3

CI-1380 Install Rubber Floor Tiles - Level 10 3 3 0% 23-Jun-22 27-Jun-22 -5

CI-2190 Install Rubber Base - Stair Opening Level 10 1 1 0% 28-Jun-22 28-Jun-22 -3

CI-2480 Install Ruber Stair Treads - Level 10 1 1 0% 29-Jun-22 29-Jun-22 -3

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Stair Opening, 07-Jun-22

Install Rubber Floor Tiles - Level 08

Install Rubber Base - Stair Opening Level 08

Install Ruber Stair Treads - Level 08

Apply Final Coat of Paint - Level 08 Stair Opening

IDF, 07-Jun-22

Apply Prime Coat of Paint - Level 08 IDF

Apply Sheet Vinyl Flooring - Level 08 IDF

Install Rubber Base - IDF Level 08

Apply Final Coat of Paint - Level 08 IDF

Level 09, 20-Jun-22

Install Drywalls - Level 09

Service Lobby, 16-Jun-22

Apply Prime Coat of Paint - Level 09 Sevice Lobby

Apply Sheet Vinyl Flooring - Level 09 Sevice Lobby

Install Rubber Base - Service Lobby Level 09

Apply Final Coat of Paint - Level 09 Service Lobby

Stair Opening, 20-Jun-22

Install Rubber Floor Tiles - Level 09

Install Rubber Base - Stair Opening Level 09

Install Ruber Stair Treads - Level 09

Apply Final Coat of Paint - Level 09 Stair Opening

IDF, 20-Jun-22

Apply Prime Coat of Paint - Level 09 IDF

Apply Sheet Vinyl Flooring - Level 09 IDF

Install Rubber Base - IDF Level 09

Apply Final Coat of Paint - Level 09 IDF

Level 10, 01-Jul-22

Install Drywalls - Level 10

Service Lobby, 29-Jun-22

Apply Prime Coat of Paint - Level 10 Sevice Lobby

Apply Sheet Vinyl Flooring - Level 10 Sevice Lobby

Install Rubber Base - Service Lobby Level 10

Apply Final Coat of Paint - Level 10 Service Lobby

Stair Opening, 01-Jul-22

Install Rubber Floor Tiles - Level 10

Install Rubber Base - Stair Opening Level 10

Install Ruber Stair Treads - Level 10
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CI-2770 Apply Final Coat of Paint - Level 10 Stair Opening 2 2 0% 30-Jun-22 01-Jul-22 -3

IDFIDF 7 7 0% 23-Jun-22 01-Jul-22 -5

CI-1620 Apply Prime Coat of Paint - Level 10 IDF 2 2 0% 23-Jun-22 24-Jun-22 -5

CI-1390 Apply Sheet Vinyl Flooring - Level 10 IDF 2 2 0% 27-Jun-22 28-Jun-22 -5

CI-1810 Install Rubber Base - IDF Level 10 1 1 0% 29-Jun-22 29-Jun-22 -5

CI-2200 Apply Final Coat of Paint - Level 10 IDF 2 2 0% 30-Jun-22 01-Jul-22 -5

Level 6 Penthouse BuildoutLevel 6 Penthouse Buildout 152 4 97.2% 27-May-21 A 03-Mar-22 27-May-21 15

CI-2270 Priority Walls, Layout Equipment, Pads - Level 06 Penthouse 5 0 100% 27-May-21 A 24-Jun-21 A 27-May-21 24-Jun-21

CI-2550 Trim out and Mount Equipment on Walls - Level 06 Penthouse 5 0 100% 01-Jun-21 A 02-Feb-22 A 01-Jun-21 02-Feb-22

CI-2290 Layout overhead hanger system - Level 06 Penthouse 5 0 100% 15-Jun-21 A 01-Nov-21 A 15-Jun-21 01-Nov-21

CI-2350 Form, Pour, Wreck Equipment Pads - Level 06 Penthouse 5 0 100% 15-Jun-21 A 15-Jun-21 A 15-Jun-21 15-Jun-21

CI-2370 Install Energy Recovery Units and AHU's - Level 06 Penthouse 5 0 100% 16-Jun-21 A 28-Oct-21 A 16-Jun-21 28-Oct-21

CI-2330 Rough in / Set Large Piping and Priority Duct - Level 06 Penthouse 10 0 100% 26-Jun-21 A 01-Nov-21 A 26-Jun-21 01-Nov-21

CI-2390 Overhead Duct Installation ERU 1 - Level 06 Penthouse 10 0 100% 26-Jun-21 A 01-Sep-21 A 26-Jun-21 01-Sep-21

CI-2410 Overhead Duct Installation ERU 2 - Level 06 Penthouse 11 0 100% 26-Jun-21 A 01-Sep-21 A 26-Jun-21 01-Sep-21

CI-2430 Electrical Overhead Rough in - Level 06 Penthouse 10 0 100% 26-Jun-21 A 01-Aug-21 A 26-Jun-21 01-Aug-21

CI-2560 Duct Plenum and Louver Blank Offs - Level 06 Penthouse 3 0 100% 28-Jun-21 A 20-Dec-21 A 28-Jun-21 20-Dec-21

CI-2510 2 Side walls - Level 06 Penthouse 4 0 100% 01-Jul-21 A 04-Jul-21 A 01-Jul-21 04-Jul-21

CI-2580 Paint Walls - Level 06 Penthouse 5 0 95% 01-Jul-21 A 25-Feb-22 01-Jul-21 15

CI-2310 Build Priority Walls, Set Door Frames - Level 06 Penthouse 5 1 90% 15-Jul-21 A 25-Feb-22 15-Jul-21 15

CI-2470 In Wall Rough-in - Level 06 Penthouse 8 0 100% 15-Jul-21 A 20-Aug-21 A 15-Jul-21 20-Aug-21

CI-2490 In wall Rough-in inspection - Level 06 Penthouse 1 0 100% 21-Jul-21 A 24-Aug-21 A 21-Jul-21 24-Aug-21

CI-2530 T/F/S Walls - Level 06 Penthouse 6 0 100% 22-Jul-21 A 21-Aug-21 A 22-Jul-21 21-Aug-21

CI-2570 Duct Insluation - Level 06 Penthouse 8 0 100% 10-Aug-21 A 10-Jan-22 A 10-Aug-21 10-Jan-22

CI-2600 Level 6 ERU's and AHU's Ready for Start up - Level 06 Penthouse 1 0 100% 20-Aug-21 A 20-Sep-21 A 20-Aug-21 20-Sep-21

CI-2450 Louver Installation - Level 06 Penthouse 9 0 100% 20-Nov-21 A 28-Dec-21 A 20-Nov-21 28-Dec-21

CI-2590 Eletrical Terminate, Controls Terminate - Level 06 Penthouse 8 2 75% 28-Dec-21 A 01-Mar-22 28-Dec-21 15

CI-2610 Epoxy Flooring - Level 06 Penthouse 4 4 0% 25-Feb-22 03-Mar-22 15

Level 11Level 11 116 9 92.22% 14-Jan-22 A 14-Jul-22 14-Jan-22 -3

CI-3070 Install Drywalls - Level 11 7 0 100% 14-Jan-22 A 07-Feb-22 A 14-Jan-22 07-Feb-22

Service LobbyService Lobby 7 7 0% 04-Jul-22 12-Jul-22 -1

CI-1650 Apply Prime Coat of Paint - Level 11 Sevice Lobby 2 2 0% 04-Jul-22 05-Jul-22 -5

CI-1400 Apply Sheet Vinyl Flooring - Level 11 Sevice Lobby 2 2 0% 06-Jul-22 07-Jul-22 -5

CI-1820 Install Rubber Base - Service Lobby Level 11 1 1 0% 08-Jul-22 08-Jul-22 -1

CI-2210 Apply Final Coat of Paint - Level 11 Service Lobby 2 2 0% 11-Jul-22 12-Jul-22 -1

Stair OpeningStair Opening 7 7 0% 06-Jul-22 14-Jul-22 -3

CI-1420 Install Rubber Floor Tiles - Level 11 3 3 0% 06-Jul-22 08-Jul-22 -5

CI-2220 Install Rubber Base - Stair Opening Level 11 1 1 0% 11-Jul-22 11-Jul-22 -3

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Apply Final Coat of Paint - Level 10 Stair Opening

IDF, 01-Jul-22

Apply Prime Coat of Paint - Level 10 IDF

Apply Sheet Vinyl Flooring - Level 10 IDF

Install Rubber Base - IDF Level 10

Apply Final Coat of Paint - Level 10 IDF

Level 6 Penthouse Buildout, 03-Mar-22

Priority Walls, Layout Equipment, Pads - Level 06 Penthouse

Trim out and Mount Equipment on Walls - Level 06 Penthouse

Layout overhead hanger system - Level 06 Penthouse

Form, Pour, Wreck Equipment Pads - Level 06 Penthouse

Install Energy Recovery Units and AHU's - Level 06 Penthouse

Rough in / Set Large Piping and Priority Duct - Level 06 Penthouse

Overhead Duct Installation ERU 1 - Level 06 Penthouse

Overhead Duct Installation ERU 2 - Level 06 Penthouse

Electrical Overhead Rough in - Level 06 Penthouse

Duct Plenum and Louver Blank Offs - Level 06 Penthouse

2 Side walls - Level 06 Penthouse

Paint Walls - Level 06 Penthouse

Build Priority Walls, Set Door Frames - Level 06 Penthouse

In Wall Rough-in - Level 06 Penthouse

In wall Rough-in inspection - Level 06 Penthouse

T/F/S Walls - Level 06 Penthouse

Duct Insluation - Level 06 Penthouse

Level 6 ERU's and AHU's Ready for Start up - Level 06 Penthouse

Louver Installation - Level 06 Penthouse

Eletrical Terminate, Controls Terminate - Level 06 Penthouse

Epoxy Flooring - Level 06 Penthouse

Level 11, 14-Jul-22

Install Drywalls - Level 11

Service Lobby, 12-Jul-22

Apply Prime Coat of Paint - Level 11 Sevice Lobby

Apply Sheet Vinyl Flooring - Level 11 Sevice Lobby

Install Rubber Base - Service Lobby Level 11

Apply Final Coat of Paint - Level 11 Service Lobby

Stair Opening, 14-Jul-22

Install Rubber Floor Tiles - Level 11

Install Rubber Base - Stair Opening Level 11

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...

 
Page 31 of 173

Page 70 of 375



Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

CI-2500 Install Ruber Stair Treads - Level 11 1 1 0% 12-Jul-22 12-Jul-22 -3

CI-2780 Apply Final Coat of Paint - Level 11 Stair Opening 2 2 0% 13-Jul-22 14-Jul-22 -3

IDFIDF 7 7 0% 06-Jul-22 14-Jul-22 -5

CI-1680 Apply Prime Coat of Paint - Level 11 IDF 2 2 0% 06-Jul-22 07-Jul-22 -5

CI-1430 Apply Sheet Vinyl Flooring - Level 11 IDF 2 2 0% 08-Jul-22 11-Jul-22 -5

CI-1840 Install Rubber Base - IDF Level 11 1 1 0% 12-Jul-22 12-Jul-22 -5

CI-2230 Apply Final Coat of Paint - Level 11 IDF 2 2 0% 13-Jul-22 14-Jul-22 -5

Level 12Level 12 118 9 92.35% 14-Jan-22 A 27-Jul-22 14-Jan-22 -5

CI-3080 Install Drywalls - Level 12 7 0 100% 14-Jan-22 A 14-Feb-22 A 14-Jan-22 14-Feb-22

Service LobbyService Lobby 7 7 0% 15-Jul-22 25-Jul-22 -3

CI-1710 Apply Prime Coat of Paint - Level 12 Sevice Lobby 2 2 0% 15-Jul-22 18-Jul-22 -5

CI-1440 Apply Sheet Vinyl Flooring - Level 12 Sevice Lobby 2 2 0% 19-Jul-22 20-Jul-22 -5

CI-1850 Install Rubber Base - Service Lobby Level 12 1 1 0% 21-Jul-22 21-Jul-22 -3

CI-2240 Apply Final Coat of Paint - Level 12 Service Lobby 2 2 0% 22-Jul-22 25-Jul-22 -3

Stair OpeningStair Opening 7 7 0% 19-Jul-22 27-Jul-22 -5

CI-1460 Install Rubber Floor Tiles - Level 12 3 3 0% 19-Jul-22 21-Jul-22 -5

CI-2250 Install Rubber Base - Stair Opening Level 12 1 1 0% 22-Jul-22 22-Jul-22 -5

CI-2520 Install Ruber Stair Treads - Level 12 1 1 0% 25-Jul-22 25-Jul-22 -5

CI-2790 Apply Final Coat of Paint - Level 12 Stair Opening 2 2 0% 26-Jul-22 27-Jul-22 -5

IDFIDF 7 7 0% 19-Jul-22 27-Jul-22 -5

CI-1740 Apply Prime Coat of Paint - Level 12 IDF 2 2 0% 19-Jul-22 20-Jul-22 -5

CI-1470 Apply Sheet Vinyl Flooring - Level 12 IDF 2 2 0% 21-Jul-22 22-Jul-22 -5

CI-1870 Install Rubber Base - IDF Level 12 1 1 0% 25-Jul-22 25-Jul-22 -5

CI-2260 Apply Final Coat of Paint - Level 12 IDF 2 2 0% 26-Jul-22 27-Jul-22 -5

Roof FloorRoof Floor 121 13 89.23% 15-Nov-21 A 15-Aug-22 15-Nov-21 -5

CI-3090 Install Drywalls - Roof Floor 5 0 100% 15-Nov-21 A 15-Feb-22 A 15-Nov-21 15-Feb-22

Stair OpeningStair Opening 8 8 0% 28-Jul-22 08-Aug-22 -2

CI-1500 Install Rubber Floor Tiles - Roof Floor 3 3 0% 28-Jul-22 01-Aug-22 -5

CI-2280 Install Rubber Base - Stair Opening Roof Floor 1 1 0% 02-Aug-22 02-Aug-22 -2

CI-2540 Install Ruber Stair Treads - Roof Floor 2 2 0% 03-Aug-22 04-Aug-22 -2

CI-2800 Apply Final Coat of Paint - Roof Floor Stair Opening 2 2 0% 05-Aug-22 08-Aug-22 -2

Elevator Machine RoomElevator Machine Room 10 10 0% 02-Aug-22 15-Aug-22 -5

CI-1510 Pour Sealed Concrete 3 3 0% 02-Aug-22 04-Aug-22 -5

CI-1900 Pour Epoxy Flooring 3 3 0% 05-Aug-22 09-Aug-22 -5

CI-2940 Install Rubber Base - IDF Roof Floor 2 2 0% 10-Aug-22 11-Aug-22 -5

CI-2950 Apply Final Coat of Paint - Roof Floor Elevator Machine Room 2 2 0% 12-Aug-22 15-Aug-22 -5

Roof Penthouse BuildoutRoof Penthouse Buildout 178 18 90.14% 15-Jul-21 A 22-Mar-22 15-Jul-21 -4

CI-3320 Build Priority Walls, Set Door Frames - Roof Penthouse 9 0 100% 15-Jul-21 A 10-Aug-21 A 15-Jul-21 10-Aug-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Ruber Stair Treads - Level 11

Apply Final Coat of Paint - Level 11 Stair Opening

IDF, 14-Jul-22

Apply Prime Coat of Paint - Level 11 IDF

Apply Sheet Vinyl Flooring - Level 11 IDF

Install Rubber Base - IDF Level 11

Apply Final Coat of Paint - Level 11 IDF

Level 12, 27-Jul-22

Install Drywalls - Level 12

Service Lobby, 25-Jul-22

Apply Prime Coat of Paint - Level 12 Sevice Lobby

Apply Sheet Vinyl Flooring - Level 12 Sevice Lobby

Install Rubber Base - Service Lobby Level 12

Apply Final Coat of Paint - Level 12 Service Lobby

Stair Opening, 27-Jul-22

Install Rubber Floor Tiles - Level 12

Install Rubber Base - Stair Opening Level 12

Install Ruber Stair Treads - Level 12

Apply Final Coat of Paint - Level 12 Stair Opening

IDF, 27-Jul-22

Apply Prime Coat of Paint - Level 12 IDF

Apply Sheet Vinyl Flooring - Level 12 IDF

Install Rubber Base - IDF Level 12

Apply Final Coat of Paint - Level 12 IDF

Roof Floor, 15-Aug-22

Install Drywalls - Roof Floor

Stair Opening, 08-Aug-22

Install Rubber Floor Tiles - Roof Floor

Install Rubber Base - Stair Opening Roof Floor

Install Ruber Stair Treads - Roof Floor

Apply Final Coat of Paint - Roof Floor Stair Opening

Elevator Machine Room, 15-Aug-22

Pour Sealed Concrete

Pour Epoxy Flooring

Install Rubber Base - IDF Roof Floor

Apply Final Coat of Paint - Roof Floor Elevator Machine Room

Roof Penthouse Buildout, 22-Mar-22

Build Priority Walls, Set Door Frames - Roof Penthouse
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CI-3300 Layout Priority Walls, Layout Equipment, Pads - Roof Penthouse 5 0 100% 16-Jul-21 A 01-Oct-21 A 16-Jul-21 01-Oct-21

CI-3340 Form, Pour, Wreck Equipment Pads - Roof Penthouse 5 0 100% 16-Jul-21 A 24-Sep-21 A 16-Jul-21 24-Sep-21

CI-3310 Layout overhead hanger system - Roof Penthouse 5 0 100% 23-Jul-21 A 20-Dec-21 A 23-Jul-21 20-Dec-21

CI-3350 Install Energy Recovery Units - Roof Penthouse 5 0 100% 15-Aug-21 A 25-Aug-21 A 15-Aug-21 25-Aug-21

CI-3330 Rough in / Set Large Piping and Priority Duct - Roof Penthouse 11 0 100% 01-Oct-21 A 10-Nov-21 A 01-Oct-21 10-Nov-21

CI-3360 Overhead Duct Installation ERU 1 - Roof Penthouse 10 0 100% 01-Oct-21 A 02-Jan-22 A 01-Oct-21 02-Jan-22

CI-3480 Duct Insluation - Roof Penthouse 8 0 100% 13-Oct-21 A 10-Nov-21 A 13-Oct-21 10-Nov-21

CI-3420 In Wall Rough-in - Roof Penthouse 8 0 100% 15-Oct-21 A 05-Nov-21 A 15-Oct-21 05-Nov-21

CI-3370 Overhead Duct Installation ERU 2 10 0 100% 01-Nov-21 A 02-Jan-22 A 01-Nov-21 02-Jan-22

CI-3400 Piping OH Rough-in - Roof Penthouse 10 1 95% 01-Nov-21 A 25-Feb-22 01-Nov-21 8

CI-3380 Set Stair Fans, Exhaust Fans, Heat Exchangers and  Med Gas Equipment - 
Roof Penthouse

5 0 95% 10-Nov-21 A 25-Feb-22 10-Nov-21 8

CI-3390 Electrical Overhead Rough in - Roof Penthouse 10 1 95% 10-Nov-21 A 25-Feb-22 10-Nov-21 8

CI-3410 Louver Installation - Roof Penthouse 9 0 100% 18-Nov-21 A 20-Dec-21 A 18-Nov-21 20-Dec-21

CI-3490 Paint Walls - Roof Penthouse 5 0 100% 24-Nov-21 A 20-Dec-21 A 24-Nov-21 20-Dec-21

CI-3430 In wall Rough-in inspection - Roof Penthouse 1 0 100% 01-Dec-21 A 01-Dec-21 A 01-Dec-21 01-Dec-21

CI-3440 2 Side walls - Roof Penthouse 4 0 100% 10-Dec-21 A 20-Dec-21 A 10-Dec-21 20-Dec-21

CI-3450 T/F/S Walls - Roof Penthouse 6 1 85% 21-Dec-21 A 28-Feb-22 21-Dec-21 8

CI-3470 Duct Plenum and Louver Blank Offs - Roof Penthouse 3 0 90% 11-Jan-22 A 25-Feb-22 11-Jan-22 8

CI-3500 Electrical Trimout, BAS Trimout - Roof Penthouse 10 2 85% 14-Jan-22 A 28-Feb-22 14-Jan-22 8

CI-3460 Trim out and Mount Equipment on Walls - Roof Penthouse 5 1 90% 17-Jan-22 A 28-Feb-22 17-Jan-22 8

CI-3510 Level Penthouse Systems Ready for Start up - Roof Penthouse 1 0 80% 28-Jan-22 A 16-Mar-22 28-Jan-22 -4

CI-3520 Epoxy Flooring - Roof Penthouse 4 4 0% 16-Mar-22 22-Mar-22 -4

Air Handling UnitsAir Handling Units 74 0 100% 12-May-20 A 15-Dec-21 A 12-May-20 15-Dec-21

Level 2 AHU'sLevel 2 AHU's 39 0 100% 12-May-20 A 24-Aug-21 A 12-May-20 24-Aug-21

CI-3540 Pour and Strip Pads - Level 2 AHU's 2 0 100% 12-May-20 A 13-May-21 A 12-May-20 13-May-21

CI-3530 Layout Pads - Level 2 AHU's 2 0 100% 28-Apr-21 A 28-Apr-21 A 28-Apr-21 28-Apr-21

CI-3550 Set AHU's 1-5 - Level 2 AHU's 4 0 100% 19-May-21 A 21-May-21 A 19-May-21 21-May-21

CI-3560 Build Priorty Walls - Level 2 AHU's 6 0 100% 20-May-21 A 25-Jun-21 A 20-May-21 25-Jun-21

CI-3570 Overhead Ductwork - Level 2 AHU's 15 0 100% 02-Jun-21 A 02-Jun-21 A 02-Jun-21 02-Jun-21

CI-3580 Frame Remaining Walls - Level 2 AHU's 10 0 100% 02-Jun-21 A 19-Jun-21 A 02-Jun-21 19-Jun-21

CI-3600 Insulate Duct - Level 2 AHU's 5 0 100% 15-Jun-21 A 21-Aug-21 A 15-Jun-21 21-Aug-21

CI-3590 MEP Overhead - Level 2 AHU's 10 0 100% 20-Jun-21 A 23-Jul-21 A 20-Jun-21 23-Jul-21

CI-3610 Terminate Power - Level 2 AHU's 6 0 100% 01-Aug-21 A 24-Aug-21 A 01-Aug-21 24-Aug-21

Level 5 AHU'sLevel 5 AHU's 41 0 100% 20-Jun-21 A 15-Dec-21 A 20-Jun-21 15-Dec-21

CI-3620 Layout Pads - Level 5 AHU's 2 0 100% 20-Jun-21 A 23-Jun-21 A 20-Jun-21 23-Jun-21

CI-3630 Pour and Strip Pads - Level 5 AHU's 2 0 100% 23-Jun-21 A 23-Jun-21 A 23-Jun-21 23-Jun-21

CI-3640 Set AHU's 1-5 - Level 5 AHU's 4 0 100% 25-Jun-21 A 25-Jul-21 A 25-Jun-21 25-Jul-21

CI-3650 Build Priorty Walls - Level 5 AHU's 6 0 100% 29-Jun-21 A 15-Jul-21 A 29-Jun-21 15-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Layout Priority Walls, Layout Equipment, Pads - Roof Penthouse

Form, Pour, Wreck Equipment Pads - Roof Penthouse

Layout overhead hanger system - Roof Penthouse

Install Energy Recovery Units - Roof Penthouse

Rough in / Set Large Piping and Priority Duct - Roof Penthouse

Overhead Duct Installation ERU 1 - Roof Penthouse

Duct Insluation - Roof Penthouse

In Wall Rough-in - Roof Penthouse

Overhead Duct Installation ERU 2

Piping OH Rough-in - Roof Penthouse

Set Stair Fans, Exhaust Fans, Heat Exchangers and  Med Gas Equipment - Roof Penthouse

Electrical Overhead Rough in - Roof Penthouse

Louver Installation - Roof Penthouse

Paint Walls - Roof Penthouse

In wall Rough-in inspection - Roof Penthouse

2 Side walls - Roof Penthouse

T/F/S Walls - Roof Penthouse

Duct Plenum and Louver Blank Offs - Roof Penthouse

Electrical Trimout, BAS Trimout - Roof Penthouse

Trim out and Mount Equipment on Walls - Roof Penthouse

Level Penthouse Systems Ready for Start up - Roof Penthouse

Epoxy Flooring - Roof Penthouse

Air Handling Units, 15-Dec-21 A

Level 2 AHU's, 24-Aug-21 A

Pour and Strip Pads - Level 2 AHU's

Layout Pads - Level 2 AHU's

Set AHU's 1-5 - Level 2 AHU's

Build Priorty Walls - Level 2 AHU's

Overhead Ductwork - Level 2 AHU's

Frame Remaining Walls - Level 2 AHU's

Insulate Duct - Level 2 AHU's

MEP Overhead - Level 2 AHU's

Terminate Power - Level 2 AHU's

Level 5 AHU's, 15-Dec-21 A

Layout Pads - Level 5 AHU's

Pour and Strip Pads - Level 5 AHU's

Set AHU's 1-5 - Level 5 AHU's

Build Priorty Walls - Level 5 AHU's
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CI-3670 Frame Remaining Walls - Level 5 AHU's 10 0 100% 29-Jun-21 A 15-Jul-21 A 29-Jun-21 15-Jul-21

CI-3660 Overhead Ductwork - Level 5 AHU's 16 0 100% 23-Aug-21 A 20-Nov-21 A 23-Aug-21 20-Nov-21

CI-3680 MEP Overhead - Level 5 AHU's 11 0 100% 23-Aug-21 A 10-Dec-21 A 23-Aug-21 10-Dec-21

CI-3700 Terminate Power - Level 5 AHU's 5 0 100% 25-Aug-21 A 25-Aug-21 A 25-Aug-21 25-Aug-21

CI-3690 Insulate Duct - Level 5 AHU's 6 0 100% 01-Sep-21 A 15-Dec-21 A 01-Sep-21 15-Dec-21

Level 6 AHU'sLevel 6 AHU's 3 0 100% 10-Jun-21 A 22-Jun-21 A 10-Jun-21 22-Jun-21

CI-3710 Hoist AHU - Level 6 AHU's 1 0 100% 10-Jun-21 A 10-Jun-21 A 10-Jun-21 10-Jun-21

CI-3720 Layout Pad - Level 6 AHU's 1 0 100% 15-Jun-21 A 20-Jun-21 A 15-Jun-21 20-Jun-21

CI-3730 Pour and Strip Pads - Level 6 AHU's 3 0 100% 21-Jun-21 A 21-Jun-21 A 21-Jun-21 21-Jun-21

CI-3740 Set AHU in Place - Level 6 AHU's 2 0 100% 22-Jun-21 A 22-Jun-21 A 22-Jun-21 22-Jun-21

Level 7 AHU'sLevel 7 AHU's 7 0 100% 15-Jun-21 A 13-Aug-21 A 15-Jun-21 13-Aug-21

CI-3760 Layout Pad - Level 7 AHU's 1 0 100% 15-Jun-21 A 20-Jun-21 A 15-Jun-21 20-Jun-21

CI-3750 Hoist AHU - Level 7 AHU's 1 0 100% 19-Jul-21 A 19-Jul-21 A 19-Jul-21 19-Jul-21

CI-3770 Pour and Strip Pads - Level 7 AHU's 4 0 100% 25-Jul-21 A 25-Jul-21 A 25-Jul-21 25-Jul-21

CI-3780 Set AHU in Place - Level 7 AHU's 2 0 100% 13-Aug-21 A 13-Aug-21 A 13-Aug-21 13-Aug-21

Level 8 AHU'sLevel 8 AHU's 7 0 100% 15-Jun-21 A 13-Aug-21 A 15-Jun-21 13-Aug-21

CI-3800 Layout Pad - Level 8 AHU's 1 0 100% 15-Jun-21 A 20-Jun-21 A 15-Jun-21 20-Jun-21

CI-3790 Hoist AHU - Level 8 AHU's 1 0 100% 19-Jul-21 A 19-Jul-21 A 19-Jul-21 19-Jul-21

CI-3810 Pour and Strip Pads - Level 8 AHU's 3 0 100% 25-Jul-21 A 25-Jul-21 A 25-Jul-21 25-Jul-21

CI-3820 Set AHU in Place - Level 8 AHU's 2 0 100% 13-Aug-21 A 13-Aug-21 A 13-Aug-21 13-Aug-21

Level 9 AHU'sLevel 9 AHU's 8 0 100% 19-Jul-21 A 13-Aug-21 A 19-Jul-21 13-Aug-21

CI-3830 Hoist AHU - Level 9 AHU's 1 0 100% 19-Jul-21 A 19-Jul-21 A 19-Jul-21 19-Jul-21

CI-3840 Layout Pad - Level 9 AHU's 1 0 100% 25-Jul-21 A 25-Jul-21 A 25-Jul-21 25-Jul-21

CI-3850 Pour and Strip Pads - Level 9 AHU's 3 0 100% 25-Jul-21 A 25-Jul-21 A 25-Jul-21 25-Jul-21

CI-3860 Set AHU in Place - Level 9 AHU's 2 0 100% 13-Aug-21 A 13-Aug-21 A 13-Aug-21 13-Aug-21

Level 10 AHU'sLevel 10 AHU's 8 0 100% 19-Jul-21 A 13-Aug-21 A 19-Jul-21 13-Aug-21

CI-3870 Hoist AHU - Level 10 AHU's 1 0 100% 19-Jul-21 A 19-Jul-21 A 19-Jul-21 19-Jul-21

CI-3880 Layout Pad - Level 10 AHU's 1 0 100% 25-Jul-21 A 25-Jul-21 A 25-Jul-21 25-Jul-21

CI-3890 Pour and Strip Pads - Level 10 AHU's 3 0 100% 25-Jul-21 A 25-Jul-21 A 25-Jul-21 25-Jul-21

CI-3900 Set AHU in Place - Level 10 AHU's 2 0 100% 13-Aug-21 A 13-Aug-21 A 13-Aug-21 13-Aug-21

Level 11 AHU'sLevel 11 AHU's 8 0 100% 19-Jul-21 A 13-Aug-21 A 19-Jul-21 13-Aug-21

CI-3910 Hoist AHU - Level 11 AHU's 2 0 100% 19-Jul-21 A 19-Jul-21 A 19-Jul-21 19-Jul-21

CI-3920 Layout Pad - Level 11 AHU's 1 0 100% 25-Jul-21 A 25-Jul-21 A 25-Jul-21 25-Jul-21

CI-3930 Pour and Strip Pads - Level 11 AHU's 3 0 100% 25-Jul-21 A 25-Jul-21 A 25-Jul-21 25-Jul-21

CI-3940 Set AHU in Place - Level 11 AHU's 2 0 100% 13-Aug-21 A 13-Aug-21 A 13-Aug-21 13-Aug-21

Level 12 AHU'sLevel 12 AHU's 8 0 100% 19-Jul-21 A 13-Aug-21 A 19-Jul-21 13-Aug-21

CI-3950 Hoist AHU - Level 12 AHU's 1 0 100% 19-Jul-21 A 19-Jul-21 A 19-Jul-21 19-Jul-21

CI-3960 Layout Pad - Level 12 AHU's 1 0 100% 25-Jul-21 A 25-Jul-21 A 25-Jul-21 25-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Frame Remaining Walls - Level 5 AHU's

Overhead Ductwork - Level 5 AHU's

MEP Overhead - Level 5 AHU's

Terminate Power - Level 5 AHU's

Insulate Duct - Level 5 AHU's

Level 6 AHU's, 22-Jun-21 A

Hoist AHU - Level 6 AHU's

Layout Pad - Level 6 AHU's

Pour and Strip Pads - Level 6 AHU's

Set AHU in Place - Level 6 AHU's

Level 7 AHU's, 13-Aug-21 A

Layout Pad - Level 7 AHU's

Hoist AHU - Level 7 AHU's

Pour and Strip Pads - Level 7 AHU's

Set AHU in Place - Level 7 AHU's

Level 8 AHU's, 13-Aug-21 A

Layout Pad - Level 8 AHU's

Hoist AHU - Level 8 AHU's

Pour and Strip Pads - Level 8 AHU's

Set AHU in Place - Level 8 AHU's

Level 9 AHU's, 13-Aug-21 A

Hoist AHU - Level 9 AHU's

Layout Pad - Level 9 AHU's

Pour and Strip Pads - Level 9 AHU's

Set AHU in Place - Level 9 AHU's

Level 10 AHU's, 13-Aug-21 A

Hoist AHU - Level 10 AHU's

Layout Pad - Level 10 AHU's

Pour and Strip Pads - Level 10 AHU's

Set AHU in Place - Level 10 AHU's

Level 11 AHU's, 13-Aug-21 A

Hoist AHU - Level 11 AHU's

Layout Pad - Level 11 AHU's

Pour and Strip Pads - Level 11 AHU's

Set AHU in Place - Level 11 AHU's

Level 12 AHU's, 13-Aug-21 A

Hoist AHU - Level 12 AHU's

Layout Pad - Level 12 AHU's
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CI-3970 Pour and Strip Pads - Level 12 AHU's 3 0 100% 25-Jul-21 A 25-Jul-21 A 25-Jul-21 25-Jul-21

CI-3980 Set AHU in Place - Level 12 AHU's 2 0 100% 13-Aug-21 A 13-Aug-21 A 13-Aug-21 13-Aug-21

Center Point Vault and Switchgear BuildoutCenter Point Vault and Switchgear Buildout 144 0 100% 21-Dec-20 A 10-Nov-21 A 21-Dec-20 10-Nov-21

CI-4010 Install Ductbank to CPE Manhole at Staffordshire 20 0 100% 21-Dec-20 A 11-Feb-21 A 21-Dec-20 11-Feb-21

CI-4020 Construct CMU Walls surrounding vault 10 0 100% 25-Apr-21 A 12-May-21 A 25-Apr-21 12-May-21

CI-4080 Install Temp CenterPoint Energy Power 1 0 100% 20-May-21 A 22-May-21 A 20-May-21 22-May-21

CI-4060 Install Lighting grid 3 0 100% 24-May-21 A 26-May-21 A 24-May-21 26-May-21

CI-4100 Install fixtures, Fire alarm and grounding systems 5 0 100% 24-May-21 A 28-May-21 A 24-May-21 28-May-21

CI-4110 Install pulling eyes 4 0 100% 25-May-21 A 27-May-21 A 25-May-21 27-May-21

CI-4070 Fireproof Vault Ceiling 3 0 100% 26-May-21 A 28-May-21 A 26-May-21 28-May-21

CI-4090 Install Temp A/C for Vault 5 0 100% 27-May-21 A 02-Jun-21 A 27-May-21 02-Jun-21

CI-4050 Fire Seal and  inspect blockwall for 3HR 3 0 100% 28-May-21 A 01-Jun-21 A 28-May-21 01-Jun-21

CI-4120 Install Doors and Door Hardware 1 0 100% 02-Jun-21 A 02-Jun-21 A 02-Jun-21 02-Jun-21

CI-4130 Install temp signage 2 0 100% 02-Jun-21 A 02-Jun-21 A 02-Jun-21 02-Jun-21

CI-4140 Set Switchgear, Install Bus Taps 9 0 100% 14-Jun-21 A 06-Sep-21 A 14-Jun-21 06-Sep-21

CI-4030 Construct CMU Walls surrounding switchgear room 10 0 100% 16-Jun-21 A 25-Jun-21 A 16-Jun-21 25-Jun-21

CI-4150 Transformers Availible 1 0 100% 20-Jun-21 A 20-Jun-21 A 20-Jun-21 20-Jun-21

CI-4040 Water Seal Over Switchgear Room 5 0 100% 22-Jun-21 A 25-Jun-21 A 22-Jun-21 25-Jun-21

CI-4160 CenterPoint Energy Construction 46 0 100% 28-Jun-21 A 10-Nov-21 A 28-Jun-21 10-Nov-21

Vertical Steel Stair ConstructionVertical Steel Stair Construction 157 10 93.63% 05-Apr-21 A 10-Mar-22 05-Apr-21 64

CI-4190 Set Stair Pans 1-4 21 0 100% 05-Apr-21 A 20-May-21 A 05-Apr-21 20-May-21

CI-4220 Pour Stair Pans 1-4 5 0 100% 20-May-21 A 20-May-21 A 20-May-21 20-May-21

CI-4200 Set Stair Pans Levels 5-10 16 0 100% 21-May-21 A 01-Jul-21 A 21-May-21 01-Jul-21

CI-4250 Frame and Sheath Walls 1-4 10 0 100% 21-May-21 A 18-Jun-21 A 21-May-21 18-Jun-21

CI-4210 Set Stair Pans  Level 11-Pent 10 0 100% 01-Jul-21 A 07-Jul-21 A 01-Jul-21 07-Jul-21

CI-4230 Pour Stair Pans 5-10 5 0 100% 05-Jul-21 A 05-Jul-21 A 05-Jul-21 05-Jul-21

CI-4240 Pour Stair Pans 11-Pent 3 0 100% 09-Jul-21 A 13-Jul-21 A 09-Jul-21 13-Jul-21

CI-4260 Frame and Sheath Walls 6-11 11 0 100% 06-Aug-21 A 25-Sep-21 A 06-Aug-21 25-Sep-21

CI-4270 Frame and Sheath Stair Walls 11-13 5 0 100% 23-Aug-21 A 18-Oct-21 A 23-Aug-21 18-Oct-21

CI-4280 Paint - Vertical Steel Stair Construction 10 10 0% 25-Feb-22 10-Mar-22 64

ElevatorsElevators 146 14 90.41% 30-Jul-21 A 17-Mar-22 30-Jul-21 26

ELE-310 Remove Exterior Material Hoist 5 0 100% 20-Dec-22 A 17-Mar-22 20-Dec-22 21

Passenger Elevators 1-6Passenger Elevators 1-6 139 2 98.56% 30-Jul-21 A 28-Feb-22 30-Jul-21 38

PE-10 Unload / Stage Equipment - Passenger Elevators 1-6 9 0 100% 30-Jul-21 A 12-Aug-21 A 30-Jul-21 12-Aug-21

PE-20 Moblilize Set up and Layout - Passenger Elevators 1-6 7 0 100% 16-Aug-21 A 23-Aug-21 A 16-Aug-21 23-Aug-21

PE-30 Pit Equipment, Car Sling, Counterweight - Passenger Elevators 1-6 4 0 100% 23-Aug-21 A 15-Sep-21 A 23-Aug-21 15-Sep-21

PE-40 Install Machine Room Equipment - Passenger Elevators 1-6 8 0 100% 24-Aug-21 A 24-Aug-21 A 24-Aug-21 24-Aug-21

PE-70 Install Rails 4-6 - Passenger Elevators 1-6 10 0 100% 18-Sep-21 A 25-Sep-21 A 18-Sep-21 25-Sep-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Pour and Strip Pads - Level 12 AHU's

Set AHU in Place - Level 12 AHU's

Center Point Vault and Switchgear Buildout, 10-Nov-21 A

Install Ductbank to CPE Manhole at Staffordshire

Construct CMU Walls surrounding vault

Install Temp CenterPoint Energy Power

Install Lighting grid

Install fixtures, Fire alarm and grounding systems

Install pulling eyes

Fireproof Vault Ceiling

Install Temp A/C for Vault

Fire Seal and  inspect blockwall for 3HR

Install Doors and Door Hardware

Install temp signage

Set Switchgear, Install Bus Taps

Construct CMU Walls surrounding switchgear room

Transformers Availible

Water Seal Over Switchgear Room

CenterPoint Energy Construction

Vertical Steel Stair Construction, 10-Mar-22

Set Stair Pans 1-4

Pour Stair Pans 1-4

Set Stair Pans Levels 5-10

Frame and Sheath Walls 1-4

Set Stair Pans  Level 11-Pent

Pour Stair Pans 5-10

Pour Stair Pans 11-Pent

Frame and Sheath Walls 6-11

Frame and Sheath Stair Walls 11-13

Paint - Vertical Steel Stair Construction

Elevators, 17-Mar-22

Passenger Elevators 1-6, 28-Feb-22

Unload / Stage Equipment - Passenger Elevators 1-6

Moblilize Set up and Layout - Passenger Elevators 1-6

Pit Equipment, Car Sling, Counterweight - Passenger Elevators 1-6

Install Machine Room Equipment - Passenger Elevators 1-6

Install Rails 4-6 - Passenger Elevators 1-6

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections
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PE-60 Install Rails 1-3 - Passenger Elevators 1-6 10 0 100% 18-Sep-21 A 25-Sep-21 A 18-Sep-21 25-Sep-21

PE-50 Roping - Passenger Elevators 1-6 8 0 100% 22-Sep-21 A 27-Oct-21 A 22-Sep-21 27-Oct-21

PE-80 Install Entrances & Doors - Passenger Elevators 1-6 8 0 100% 01-Nov-21 A 15-Nov-21 A 01-Nov-21 15-Nov-21

PE-100 Install Hoistway Equipment - Passenger Elevators 1-6 9 0 100% 23-Nov-21 A 17-Dec-21 A 23-Nov-21 17-Dec-21

PE-90 Install Fixtures and Facia - Passenger Elevators 1-6 7 0 100% 05-Dec-21 A 21-Dec-21 A 05-Dec-21 21-Dec-21

PE-110 Install Pipe and Wire - Passenger Elevators 1-6 6 0 100% 15-Dec-21 A 05-Jan-22 A 15-Dec-21 05-Jan-22

PE-120 Install Cab, Wiring, Door Operators - Passenger Elevators 1-6 10 0 100% 25-Jan-22 A 07-Feb-22 A 25-Jan-22 07-Feb-22

PE-130 Adjust and state Inspection - Passenger Elevators 1-6 10 0 100% 08-Feb-22 A 21-Feb-22 A 08-Feb-22 21-Feb-22

PE-140 Test & Turnover - Passenger Elevators 1-6 10 2 80% 22-Feb-22 A 28-Feb-22 22-Feb-22 38

Service Elevator (Elevator 7)Service Elevator (Elevator 7) 123 0 100% 30-Jul-21 A 25-Feb-22 30-Jul-21 34

SE-10 Unload / Stage Equipment - Service Elevator (Elevator 7) 11 0 100% 30-Jul-21 A 12-Aug-21 A 30-Jul-21 12-Aug-21

SE-20 Moblilize Set up and Layout - Service Elevator (Elevator 7) 5 0 100% 16-Aug-21 A 23-Aug-21 A 16-Aug-21 23-Aug-21

SE-60 Deliver and Set up Rails - Service Elevator (Elevator 7) 5 0 100% 16-Aug-21 A 25-Feb-22 16-Aug-21 34

SE-30 Pit Equipment, Car Sling, Counterweight - Service Elevator (Elevator 7) 7 0 100% 23-Aug-21 A 18-Sep-21 A 23-Aug-21 18-Sep-21

SE-40 Install Machine Room Equipment Service Elevator (Elevator 7) 7 0 100% 24-Aug-21 A 24-Aug-21 A 24-Aug-21 24-Aug-21

SE-70 Install Rails - Service Elevator (Elevator 7) 10 0 100% 18-Sep-21 A 25-Feb-22 18-Sep-21 34

SE-50 Roping - Service Elevator (Elevator 7) 7 0 100% 01-Nov-21 A 15-Nov-21 A 01-Nov-21 15-Nov-21

SE-80 Install Entrances & Doors Service Elevator (Elevator 7) 8 0 100% 15-Nov-21 A 21-Nov-21 A 15-Nov-21 21-Nov-21

SE-90 Install Fixtures and Facia - Service Elevator (Elevator 7) 7 0 100% 15-Nov-21 A 20-Dec-21 A 15-Nov-21 20-Dec-21

SE-100 Install Hoistway Equipment, Pipe and Wire - Service Elevator (Elevator 7) 10 0 100% 01-Dec-21 A 17-Dec-21 A 01-Dec-21 17-Dec-21

SE-110 Install Cab, Wiring, Door Operators - Service Elevator (Elevator 7) 10 0 100% 21-Dec-21 A 10-Jan-22 A 21-Dec-21 10-Jan-22

SE-120 Adjust and state Inspection - Service Elevator (Elevator 7) 10 0 100% 14-Jan-22 A 14-Jan-22 A 14-Jan-22 14-Jan-22

SE-130 Test & Turnover - Service Elevator (Elevator 7) 4 0 100% 15-Jan-22 A 15-Jan-22 A 15-Jan-22 15-Jan-22

Service Elevator 8,9,10Service Elevator 8,9,10 146 14 90.41% 30-Jul-21 A 16-Mar-22 30-Jul-21 21

SE-140 Unload / Stage Equipment - Service Elevator 8,9,10 11 0 100% 30-Jul-21 A 12-Aug-21 A 30-Jul-21 12-Aug-21

SE-150 Moblilize Set up and Layout - Service Elevator 8,9,10 5 0 100% 16-Aug-21 A 23-Aug-21 A 16-Aug-21 23-Aug-21

SE-160 Pit Equipment, Car Sling, Counterweight - Service Elevator 8,9,10 7 0 100% 23-Aug-21 A 15-Nov-21 A 23-Aug-21 15-Nov-21

SE-170 Install Machine Room Equipment Service Elevator 8,9,10 7 0 100% 24-Aug-21 A 24-Aug-21 A 24-Aug-21 24-Aug-21

SE-190 Deliver and Set up Rails - Service Elevator 8,9,10 5 0 100% 20-Nov-21 A 04-Jan-22 A 20-Nov-21 04-Jan-22

SE-200 Install Rails - Service Elevator 8,9,10 10 0 100% 10-Dec-21 A 26-Jan-22 A 10-Dec-21 26-Jan-22

SE-180 Roping - Service Elevator 8,9,10 7 0 100% 15-Dec-21 A 28-Dec-21 A 15-Dec-21 28-Dec-21

SE-210 Install Entrances & Doors Service Elevator 8,9,10 8 0 100% 31-Dec-21 A 31-Jan-22 A 31-Dec-21 31-Jan-22

SE-230 Install Hoistway Equipment, Pipe and Wire - Service Elevator 8,9,10 10 0 100% 05-Jan-22 A 15-Feb-22 A 05-Jan-22 15-Feb-22

SE-220 Install Fixtures and Facia - Service Elevator 8,9,10 7 0 100% 05-Jan-22 A 08-Feb-22 A 05-Jan-22 08-Feb-22

SE-240 Install Cab, Wiring, Door Operators - Service Elevator 8,9,10 10 0 100% 08-Jan-22 A 22-Feb-22 A 08-Jan-22 22-Feb-22

SE-250 Adjust and state Inspection - Service Elevator 8,9,10 10 10 0% 25-Feb-22 10-Mar-22 21

SE-260 Test & Turnover - Service Elevator 8,9,10 4 4 0% 11-Mar-22 16-Mar-22 21

MEP Rough inMEP Rough in 325 19 94.04% 15-Dec-20 A 24-Mar-22 15-Dec-20 0

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Rails 1-3 - Passenger Elevators 1-6

Roping - Passenger Elevators 1-6

Install Entrances & Doors - Passenger Elevators 1-6

Install Hoistway Equipment - Passenger Elevators 1-6

Install Fixtures and Facia - Passenger Elevators 1-6

Install Pipe and Wire - Passenger Elevators 1-6

Install Cab, Wiring, Door Operators - Passenger Elevators 1-6

Adjust and state Inspection - Passenger Elevators 1-6

Test & Turnover - Passenger Elevators 1-6

Service Elevator (Elevator 7), 25-Feb-22

Unload / Stage Equipment - Service Elevator (Elevator 7)

Moblilize Set up and Layout - Service Elevator (Elevator 7)

Deliver and Set up Rails - Service Elevator (Elevator 7)

Pit Equipment, Car Sling, Counterweight - Service Elevator (Elevator 7)

Install Machine Room Equipment Service Elevator (Elevator 7)

Install Rails - Service Elevator (Elevator 7)

Roping - Service Elevator (Elevator 7)

Install Entrances & Doors Service Elevator (Elevator 7)

Install Fixtures and Facia - Service Elevator (Elevator 7)

Install Hoistway Equipment, Pipe and Wire - Service Elevator (Elevator 7)

Install Cab, Wiring, Door Operators - Service Elevator (Elevator 7)

Adjust and state Inspection - Service Elevator (Elevator 7)

Test & Turnover - Service Elevator (Elevator 7)

Service Elevator 8,9,10, 16-Mar-22

Unload / Stage Equipment - Service Elevator 8,9,10

Moblilize Set up and Layout - Service Elevator 8,9,10

Pit Equipment, Car Sling, Counterweight - Service Elevator 8,9,10

Install Machine Room Equipment Service Elevator 8,9,10

Deliver and Set up Rails - Service Elevator 8,9,10

Install Rails - Service Elevator 8,9,10

Roping - Service Elevator 8,9,10

Install Entrances & Doors Service Elevator 8,9,10

Install Hoistway Equipment, Pipe and Wire - Service Elevator 8,9,10

Install Fixtures and Facia - Service Elevator 8,9,10

Install Cab, Wiring, Door Operators - Service Elevator 8,9,10

Adjust and state Inspection - Service Elevator 8,9,10

Test & Turnover - Service Elevator 8,9,10

MEP Rough in, 24-Mar-22

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections
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Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work
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Start Cons...
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MechanicalMechanical 287 19 93.25% 04-Jan-21 A 24-Mar-22 04-Jan-21 0

Level 1Level 1 154 0 100% 04-Jan-21 A 25-Aug-21 A 04-Jan-21 25-Aug-21

MECH-10 Install Chilled Water Pipes / Testing - Level 01 10 0 100% 04-Jan-21 A 03-Mar-21 A 04-Jan-21 03-Mar-21

MECH-30 Install Ducts / Testing  - Level 01 11 0 100% 24-Feb-21 A 03-Mar-21 A 24-Feb-21 03-Mar-21

MECH-20 Install Heating Water Pipes / Testing  - Level 01 10 0 100% 04-Mar-21 A 17-Mar-21 A 04-Mar-21 17-Mar-21

MECH-40 Install Steam and Steam Condensate Pipes / Testing / Testing - Level 01 10 0 100% 18-Mar-21 A 25-Mar-21 A 18-Mar-21 25-Mar-21

MECH-50 HVAC Insulation / Testing - Level 01 11 0 100% 25-Aug-21 A 25-Aug-21 A 25-Aug-21 25-Aug-21

Level 2Level 2 136 0 100% 08-Feb-21 A 01-Aug-21 A 08-Feb-21 01-Aug-21

MECH-60 Install Chilled Water Pipes / Testing - Level 02 10 0 100% 08-Feb-21 A 03-Mar-21 A 08-Feb-21 03-Mar-21

MECH-70 Install Heating Water Pipes / Testing - Level 02 10 0 100% 08-Feb-21 A 03-Mar-21 A 08-Feb-21 03-Mar-21

MECH-80 Install Ducts / Testing - Level 02 10 0 100% 15-Feb-21 A 03-Mar-21 A 15-Feb-21 03-Mar-21

MECH-90 Install Steam and Steam Condensate Pipes / Testing - Level 02 10 0 100% 25-Mar-21 A 07-Apr-21 A 25-Mar-21 07-Apr-21

MECH-100 HVAC Insulation - Level 02 5 0 100% 01-Jul-21 A 01-Aug-21 A 01-Jul-21 01-Aug-21

Level 3Level 3 121 0 100% 11-Mar-21 A 14-Aug-21 A 11-Mar-21 14-Aug-21

MECH-130 Install Ducts / Testing - Level 03 10 0 100% 11-Mar-21 A 29-Mar-21 A 11-Mar-21 29-Mar-21

MECH-110 Install Chilled Water Pipes / Testing - Level 03 10 0 100% 25-Mar-21 A 07-Apr-21 A 25-Mar-21 07-Apr-21

MECH-120 Install Heating Water Pipes / Testing - Level 03 10 0 100% 25-Mar-21 A 07-Apr-21 A 25-Mar-21 07-Apr-21

MECH-140 Install Steam and Steam Condensate Pipes / Testing - Level 03 10 0 100% 21-Apr-21 A 29-Apr-21 A 21-Apr-21 29-Apr-21

MECH-150 HVAC Insulation - Level 03 6 0 100% 14-Jul-21 A 14-Aug-21 A 14-Jul-21 14-Aug-21

Level 4Level 4 125 0 100% 15-Apr-21 A 28-Nov-21 A 15-Apr-21 28-Nov-21

MECH-180 Install Ducts / Testing - Level 04 10 0 100% 15-Apr-21 A 24-Jun-21 A 15-Apr-21 24-Jun-21

MECH-160 Install Chilled Water Pipes / Testing - Level 04 10 0 100% 05-May-21 A 19-May-21 A 05-May-21 19-May-21

MECH-170 Install Heating Water Pipes / Testing - Level 04 10 0 100% 19-May-21 A 28-Jun-21 A 19-May-21 28-Jun-21

MECH-190 Install Steam and Steam Condensate Pipes / Testing - Level 04 11 0 100% 29-Jun-21 A 12-Jul-21 A 29-Jun-21 12-Jul-21

MECH-200 HVAC Insulation - Level 04 5 0 100% 14-Aug-21 A 28-Nov-21 A 14-Aug-21 28-Nov-21

Level 5Level 5 147 0 100% 19-May-21 A 15-Dec-21 A 19-May-21 15-Dec-21

MECH-210 Install Chilled Water Pipes / Testing - Level 05 10 0 100% 19-May-21 A 28-Jun-21 A 19-May-21 28-Jun-21

MECH-230 Install Ducts / Testing - Level 05 10 0 100% 01-Jun-21 A 24-Jun-21 A 01-Jun-21 24-Jun-21

MECH-220 Install Heating Water Pipes / Testing - Level 05 11 0 100% 28-Jun-21 A 12-Jul-21 A 28-Jun-21 12-Jul-21

MECH-240 Install Steam and Steam Condensate Pipes / Testing - Level 05 10 0 100% 13-Jul-21 A 26-Jul-21 A 13-Jul-21 26-Jul-21

MECH-250 HVAC Insulation - Level 05 5 0 100% 27-Oct-21 A 15-Dec-21 A 27-Oct-21 15-Dec-21

Level 6Level 6 116 0 100% 15-Jun-21 A 19-Nov-21 A 15-Jun-21 19-Nov-21

MECH-280 Install Ducts / Testing - Level 06 10 0 100% 15-Jun-21 A 25-Jun-21 A 15-Jun-21 25-Jun-21

MECH-260 Install Chilled Water Pipes / Testing - Level 06 11 0 100% 20-Jun-21 A 06-Jul-21 A 20-Jun-21 06-Jul-21

MECH-270 Install Heating Water Pipes / Testing - Level 06 10 0 100% 07-Jul-21 A 20-Jul-21 A 07-Jul-21 20-Jul-21

MECH-290 Install Steam and Steam Condensate Pipes / Testing - Level 06 10 0 100% 13-Jul-21 A 26-Jul-21 A 13-Jul-21 26-Jul-21

MECH-300 HVAC Insulation - Level 06 5 0 100% 01-Oct-21 A 19-Nov-21 A 01-Oct-21 19-Nov-21

Level 7Level 7 118 0 100% 20-Jun-21 A 25-Feb-22 20-Jun-21 16

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Mechanical, 24-Mar-22

Level 1, 25-Aug-21 A

Install Chilled Water Pipes / Testing - Level 01

Install Ducts / Testing  - Level 01

Install Heating Water Pipes / Testing  - Level 01

Install Steam and Steam Condensate Pipes / Testing / Testing - Level 01

HVAC Insulation / Testing - Level 01

Level 2, 01-Aug-21 A

Install Chilled Water Pipes / Testing - Level 02

Install Heating Water Pipes / Testing - Level 02

Install Ducts / Testing - Level 02

Install Steam and Steam Condensate Pipes / Testing - Level 02

HVAC Insulation - Level 02

Level 3, 14-Aug-21 A

Install Ducts / Testing - Level 03

Install Chilled Water Pipes / Testing - Level 03

Install Heating Water Pipes / Testing - Level 03

Install Steam and Steam Condensate Pipes / Testing - Level 03

HVAC Insulation - Level 03

Level 4, 28-Nov-21 A

Install Ducts / Testing - Level 04

Install Chilled Water Pipes / Testing - Level 04

Install Heating Water Pipes / Testing - Level 04

Install Steam and Steam Condensate Pipes / Testing - Level 04

HVAC Insulation - Level 04

Level 5, 15-Dec-21 A

Install Chilled Water Pipes / Testing - Level 05

Install Ducts / Testing - Level 05

Install Heating Water Pipes / Testing - Level 05

Install Steam and Steam Condensate Pipes / Testing - Level 05

HVAC Insulation - Level 05

Level 6, 19-Nov-21 A

Install Ducts / Testing - Level 06

Install Chilled Water Pipes / Testing - Level 06

Install Heating Water Pipes / Testing - Level 06

Install Steam and Steam Condensate Pipes / Testing - Level 06

HVAC Insulation - Level 06

Level 7, 25-Feb-22

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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MECH-310 Install Chilled Water Pipes / Testing - Level 07 7 0 100% 20-Jun-21 A 27-Sep-21 A 20-Jun-21 27-Sep-21

MECH-340 Install Steam and Steam Condensate Pipes / Testing - Level 07 7 0 100% 20-Sep-21 A 28-Sep-21 A 20-Sep-21 28-Sep-21

MECH-330 Install Ducts / Testing - Level 07 7 0 100% 05-Oct-21 A 13-Oct-21 A 05-Oct-21 13-Oct-21

MECH-320 Install Heating Water Pipes / Testing - Level 07 7 0 100% 13-Oct-21 A 21-Oct-21 A 13-Oct-21 21-Oct-21

MECH-350 HVAC Insulation - Level 07 3 0 100% 22-Nov-21 A 25-Feb-22 22-Nov-21 7

Level 8Level 8 33 0 100% 04-Oct-21 A 02-Feb-22 A 04-Oct-21 02-Feb-22

MECH-360 Install Chilled Water Pipes / Testing - Level 08 7 0 100% 04-Oct-21 A 12-Oct-21 A 04-Oct-21 12-Oct-21

MECH-390 Install Steam and Steam Condensate Pipes / Testing - Level 08 7 0 100% 11-Oct-21 A 19-Oct-21 A 11-Oct-21 19-Oct-21

MECH-370 Install Heating Water Pipes / Testing - Level 08 7 0 100% 22-Oct-21 A 01-Nov-21 A 22-Oct-21 01-Nov-21

MECH-380 Install Ducts / Testing - Level 08 7 0 100% 22-Nov-21 A 01-Feb-22 A 22-Nov-21 01-Feb-22

MECH-400 HVAC Insulation - Level 08 3 0 100% 30-Nov-21 A 02-Feb-22 A 30-Nov-21 02-Feb-22

Level 9Level 9 75 2 97.99% 13-Oct-21 A 28-Feb-22 13-Oct-21 14

MECH-410 Install Chilled Water Pipes / Testing - Level 09 7 0 100% 13-Oct-21 A 21-Oct-21 A 13-Oct-21 21-Oct-21

MECH-440 Install Steam and Steam Condensate Pipes / Testing - Level 09 7 0 100% 20-Oct-21 A 28-Oct-21 A 20-Oct-21 28-Oct-21

MECH-420 Install Heating Water Pipes / Testing - Level 09 7 0 100% 01-Nov-21 A 09-Nov-21 A 01-Nov-21 09-Nov-21

MECH-430 Install Ducts / Testing - Level 09 7 0 100% 17-Nov-21 A 01-Feb-22 A 17-Nov-21 01-Feb-22

MECH-450 HVAC Insulation - Level 09 3 2 50% 27-Jan-22 A 28-Feb-22 27-Jan-22 7

Level 10Level 10 90 6 93.54% 22-Oct-21 A 04-Mar-22 22-Oct-21 10

MECH-460 Install Chilled Water Pipes / Testing - Level 10 7 0 100% 22-Oct-21 A 01-Nov-21 A 22-Oct-21 01-Nov-21

MECH-490 Install Steam and Steam Condensate Pipes / Testing - Level 10 7 0 100% 01-Nov-21 A 09-Nov-21 A 01-Nov-21 09-Nov-21

MECH-470 Install Heating Water Pipes / Testing - Level 10 7 0 100% 10-Nov-21 A 18-Nov-21 A 10-Nov-21 18-Nov-21

MECH-480 Install Ducts / Testing - Level 10 7 3 60% 09-Dec-21 A 01-Mar-22 09-Dec-21 -10

MECH-500 HVAC Insulation - Level 10 3 3 0% 01-Mar-22 04-Mar-22 6

Level 11Level 11 88 8 90.63% 02-Nov-21 A 14-Mar-22 02-Nov-21 5

MECH-510 Install Chilled Water Pipes / Testing - Level 11 7 0 100% 02-Nov-21 A 10-Nov-21 A 02-Nov-21 10-Nov-21

MECH-540 Install Steam and Steam Condensate Pipes / Testing - Level 11 7 0 100% 10-Nov-21 A 18-Nov-21 A 10-Nov-21 18-Nov-21

MECH-520 Install Heating Water Pipes / Testing - Level 11 7 0 100% 19-Nov-21 A 02-Feb-22 A 19-Nov-21 02-Feb-22

MECH-530 Install Ducts / Testing - Level 11 7 5 25% 10-Dec-21 A 09-Mar-22 10-Dec-21 -10

MECH-550 HVAC Insulation - Level 11 3 3 0% 09-Mar-22 14-Mar-22 3

Level 12Level 12 91 7 92.82% 11-Nov-21 A 17-Mar-22 11-Nov-21 3

MECH-560 Install Chilled Water Pipes / Testing - Level 12 7 0 100% 11-Nov-21 A 19-Nov-21 A 11-Nov-21 19-Nov-21

MECH-590 Install Steam and Steam Condensate Pipes / Testing - Level 12 7 0 100% 19-Nov-21 A 20-Feb-22 A 19-Nov-21 20-Feb-22

MECH-570 Install Heating Water Pipes / Testing - Level 12 7 0 100% 11-Jan-22 A 02-Feb-22 A 11-Jan-22 02-Feb-22

MECH-580 Install Ducts / Testing - Level 12 7 4 50% 11-Jan-22 A 14-Mar-22 11-Jan-22 -10

MECH-600 HVAC Insulation - Level 12 3 3 0% 14-Mar-22 17-Mar-22 3

Roof LevelRoof Level 64 8 87.72% 19-Nov-21 A 24-Mar-22 19-Nov-21 0

MECH-610 Install Chilled Water Pipes / Testing - Roof Level 7 0 100% 19-Nov-21 A 22-Nov-21 A 19-Nov-21 22-Nov-21

MECH-640 Install Steam and Steam Condensate Pipes / Testing - Roof Level 7 2 75% 15-Dec-21 A 22-Mar-22 15-Dec-21 0

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Chilled Water Pipes / Testing - Level 07

Install Steam and Steam Condensate Pipes / Testing - Level 07

Install Ducts / Testing - Level 07

Install Heating Water Pipes / Testing - Level 07

HVAC Insulation - Level 07

Level 8, 02-Feb-22 A

Install Chilled Water Pipes / Testing - Level 08

Install Steam and Steam Condensate Pipes / Testing - Level 08

Install Heating Water Pipes / Testing - Level 08

Install Ducts / Testing - Level 08

HVAC Insulation - Level 08

Level 9, 28-Feb-22

Install Chilled Water Pipes / Testing - Level 09

Install Steam and Steam Condensate Pipes / Testing - Level 09

Install Heating Water Pipes / Testing - Level 09

Install Ducts / Testing - Level 09

HVAC Insulation - Level 09

Level 10, 04-Mar-22

Install Chilled Water Pipes / Testing - Level 10

Install Steam and Steam Condensate Pipes / Testing - Level 10

Install Heating Water Pipes / Testing - Level 10

Install Ducts / Testing - Level 10

HVAC Insulation - Level 10

Level 11, 14-Mar-22

Install Chilled Water Pipes / Testing - Level 11

Install Steam and Steam Condensate Pipes / Testing - Level 11

Install Heating Water Pipes / Testing - Level 11

Install Ducts / Testing - Level 11

HVAC Insulation - Level 11

Level 12, 17-Mar-22

Install Chilled Water Pipes / Testing - Level 12

Install Steam and Steam Condensate Pipes / Testing - Level 12

Install Heating Water Pipes / Testing - Level 12

Install Ducts / Testing - Level 12

HVAC Insulation - Level 12

Roof Level, 24-Mar-22

Install Chilled Water Pipes / Testing - Roof Level

Install Steam and Steam Condensate Pipes / Testing - Roof Level
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MECH-630 Install Ducts / Testing - Roof Level 7 2 75% 15-Dec-21 A 16-Mar-22 15-Dec-21 -10

MECH-650 HVAC Insulation - Roof Level 3 2 50% 15-Dec-21 A 24-Mar-22 15-Dec-21 0

MECH-620 Install Heating Water Pipes / Testing - Roof Level 7 3 60% 15-Dec-21 A 21-Mar-22 15-Dec-21 0

PlumbingPlumbing 245 0 100% 18-Dec-20 A 11-Aug-21 A 18-Dec-20 11-Aug-21

Level 1Level 1 23 0 100% 18-Dec-20 A 26-Mar-21 A 18-Dec-20 26-Mar-21

PL-10 Install CW and HW Pipe Lines - Level 01 5 0 100% 18-Dec-20 A 15-Mar-21 A 18-Dec-20 15-Mar-21

PL-20 Install Storm Water Pipes and Riser Pipes - Level 01 5 0 100% 28-Dec-20 A 15-Mar-21 A 28-Dec-20 15-Mar-21

PL-30 Install Storm Drains - Tower Level01 3 0 100% 28-Dec-20 A 15-Mar-21 A 28-Dec-20 15-Mar-21

PL-40 Install Elevators Sump Pumps - Level 01 2 0 100% 25-Mar-21 A 26-Mar-21 A 25-Mar-21 26-Mar-21

Level 2Level 2 12 0 100% 08-Jan-21 A 25-Jan-21 A 08-Jan-21 25-Jan-21

PL-50 Install CW and HW Pipe Lines - Level 02 5 0 100% 08-Jan-21 A 25-Jan-21 A 08-Jan-21 25-Jan-21

PL-60 Install Storm Water Pipes and Riser Pipes - Level 02 5 0 100% 15-Jan-21 A 25-Jan-21 A 15-Jan-21 25-Jan-21

PL-70 Install Storm Drains - Tower Level02 2 0 100% 15-Jan-21 A 25-Jan-21 A 15-Jan-21 25-Jan-21

Level 3Level 3 12 0 100% 25-Jan-21 A 20-Feb-21 A 25-Jan-21 20-Feb-21

PL-80 Install CW and HW Pipe Lines - Level 03 5 0 100% 25-Jan-21 A 10-Feb-21 A 25-Jan-21 10-Feb-21

PL-90 Install Storm Water Pipes and Riser Pipes - Level 03 5 0 100% 29-Jan-21 A 10-Feb-21 A 29-Jan-21 10-Feb-21

PL-100 Install Storm Drains - Tower Level 03 2 0 100% 08-Feb-21 A 20-Feb-21 A 08-Feb-21 20-Feb-21

Level 4Level 4 16 0 100% 23-Feb-21 A 07-May-21 A 23-Feb-21 07-May-21

PL-110 Install CW and HW Pipe Lines - Level 04 5 0 100% 23-Feb-21 A 05-May-21 A 23-Feb-21 05-May-21

PL-120 Install Storm Water Pipes and Riser Pipes - Level 04 5 0 100% 25-Feb-21 A 05-May-21 A 25-Feb-21 05-May-21

PL-130 Install Storm Drains - Tower Level 04 2 0 100% 05-May-21 A 07-May-21 A 05-May-21 07-May-21

Level 5Level 5 34 0 100% 19-May-21 A 24-Jun-21 A 19-May-21 24-Jun-21

PL-140 Install CW and HW Pipe Lines - Level 05 5 0 100% 19-May-21 A 25-May-21 A 19-May-21 25-May-21

PL-150 Install Storm Water Pipes and Riser Pipes - Level 05 5 0 100% 25-May-21 A 02-Jun-21 A 25-May-21 02-Jun-21

PL-160 Install Storm Drains - Tower Level 05 5 0 100% 15-Jun-21 A 24-Jun-21 A 15-Jun-21 24-Jun-21

Level 6Level 6 10 0 100% 01-Jun-21 A 13-Jul-21 A 01-Jun-21 13-Jul-21

PL-180 Install Storm Water Pipes and Riser Pipes - Level 06 5 0 100% 01-Jun-21 A 08-Jun-21 A 01-Jun-21 08-Jun-21

PL-190 Install Storm Drains - Tower Level 06 5 0 100% 01-Jun-21 A 08-Jun-21 A 01-Jun-21 08-Jun-21

PL-170 Install CW and HW Pipe Lines - Level 06 5 0 100% 18-Jun-21 A 13-Jul-21 A 18-Jun-21 13-Jul-21

Level 7Level 7 16 0 100% 08-Jun-21 A 08-Jul-21 A 08-Jun-21 08-Jul-21

PL-200 Install CW and HW Pipe Lines - Level 07 5 0 100% 08-Jun-21 A 08-Jul-21 A 08-Jun-21 08-Jul-21

PL-210 Install Storm Water Pipes and Riser Pipes - Level 07 5 0 100% 08-Jun-21 A 11-Jun-21 A 08-Jun-21 11-Jun-21

PL-220 Install Storm Drains - Tower Level 07 5 0 100% 13-Jun-21 A 15-Jun-21 A 13-Jun-21 15-Jun-21

Level 8Level 8 15 0 100% 21-Jun-21 A 24-Jul-21 A 21-Jun-21 24-Jul-21

PL-230 Install CW and HW Pipe Lines - Level 08 5 0 100% 21-Jun-21 A 21-Jul-21 A 21-Jun-21 21-Jul-21

PL-250 Install Storm Drains - Tower Level 08 5 0 100% 24-Jun-21 A 24-Jul-21 A 24-Jun-21 24-Jul-21

PL-240 Install Storm Water Pipes and Riser Pipes - Level 08 5 0 100% 25-Jun-21 A 25-Jun-21 A 25-Jun-21 25-Jun-21

Level 9Level 9 16 0 100% 28-Jun-21 A 13-Jul-21 A 28-Jun-21 13-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Ducts / Testing - Roof Level

HVAC Insulation - Roof Level

Install Heating Water Pipes / Testing - Roof Level

Plumbing, 11-Aug-21 A

Level 1, 26-Mar-21 A

Install CW and HW Pipe Lines - Level 01

Install Storm Water Pipes and Riser Pipes - Level 01

Install Storm Drains - Tower Level01

Install Elevators Sump Pumps - Level 01

Level 2, 25-Jan-21 A

Install CW and HW Pipe Lines - Level 02

Install Storm Water Pipes and Riser Pipes - Level 02

Install Storm Drains - Tower Level02

Level 3, 20-Feb-21 A

Install CW and HW Pipe Lines - Level 03

Install Storm Water Pipes and Riser Pipes - Level 03

Install Storm Drains - Tower Level 03

Level 4, 07-May-21 A

Install CW and HW Pipe Lines - Level 04

Install Storm Water Pipes and Riser Pipes - Level 04

Install Storm Drains - Tower Level 04

Level 5, 24-Jun-21 A

Install CW and HW Pipe Lines - Level 05

Install Storm Water Pipes and Riser Pipes - Level 05

Install Storm Drains - Tower Level 05

Level 6, 13-Jul-21 A

Install Storm Water Pipes and Riser Pipes - Level 06

Install Storm Drains - Tower Level 06

Install CW and HW Pipe Lines - Level 06

Level 7, 08-Jul-21 A

Install CW and HW Pipe Lines - Level 07

Install Storm Water Pipes and Riser Pipes - Level 07

Install Storm Drains - Tower Level 07

Level 8, 24-Jul-21 A

Install CW and HW Pipe Lines - Level 08

Install Storm Drains - Tower Level 08

Install Storm Water Pipes and Riser Pipes - Level 08

Level 9, 13-Jul-21 A
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PL-270 Install Storm Water Pipes and Riser Pipes - Level 09 5 0 100% 28-Jun-21 A 30-Jun-21 A 28-Jun-21 30-Jun-21

PL-280 Install Storm Drains - Tower Level 09 5 0 100% 30-Jun-21 A 01-Jul-21 A 30-Jun-21 01-Jul-21

PL-260 Install CW and HW Pipe Lines - Level 09 5 0 100% 13-Jul-21 A 13-Jul-21 A 13-Jul-21 13-Jul-21

Level 10Level 10 15 0 100% 01-Jul-21 A 14-Jul-21 A 01-Jul-21 14-Jul-21

PL-300 Install Storm Water Pipes and Riser Pipes - Level 10 5 0 100% 01-Jul-21 A 05-Jul-21 A 01-Jul-21 05-Jul-21

PL-310 Install Storm Drains - Tower Level 10 5 0 100% 05-Jul-21 A 06-Jul-21 A 05-Jul-21 06-Jul-21

PL-290 Install CW and HW Pipe Lines - Level 10 5 0 100% 14-Jul-21 A 14-Jul-21 A 14-Jul-21 14-Jul-21

Level 11Level 11 15 0 100% 21-Jun-21 A 20-Jul-21 A 21-Jun-21 20-Jul-21

PL-330 Install Storm Water Pipes and Riser Pipes - Level 11 5 0 100% 21-Jun-21 A 26-Jun-21 A 21-Jun-21 26-Jun-21

PL-340 Install Storm Drains - Tower Level 11 5 0 100% 01-Jul-21 A 14-Jul-21 A 01-Jul-21 14-Jul-21

PL-320 Install CW and HW Pipe Lines - Level 11 5 0 100% 15-Jul-21 A 20-Jul-21 A 15-Jul-21 20-Jul-21

Level 12Level 12 7 0 100% 21-Jul-21 A 11-Aug-21 A 21-Jul-21 11-Aug-21

PL-350 Install CW and HW Pipe Lines - Level 12 5 0 100% 21-Jul-21 A 11-Aug-21 A 21-Jul-21 11-Aug-21

PL-360 Install Storm Water Pipes and Riser Pipes - Level 12 5 0 100% 26-Jul-21 A 11-Aug-21 A 26-Jul-21 11-Aug-21

PL-370 Install Storm Drains - Tower Level 12 5 0 100% 26-Jul-21 A 11-Aug-21 A 26-Jul-21 11-Aug-21

Roof LevelRoof Level 73 0 100% 14-Jul-21 A 11-Aug-21 A 14-Jul-21 11-Aug-21

PL-390 Install Storm Drains - Tower Roof Level 2 0 100% 14-Jul-21 A 11-Aug-21 A 14-Jul-21 11-Aug-21

PL-380 Install Storm Water Pipes  -  Roof Level 3 0 100% 26-Jul-21 A 11-Aug-21 A 26-Jul-21 11-Aug-21

Fire ProtectionFire Protection 245 0 100% 19-Apr-21 A 26-Jan-22 A 19-Apr-21 26-Jan-22

Level 1Level 1 7 0 100% 19-Apr-21 A 04-May-21 A 19-Apr-21 04-May-21

FS-10 Install Interior Fire Pipes, Fittings and Valves - Level 01 3 0 100% 19-Apr-21 A 28-Apr-21 A 19-Apr-21 28-Apr-21

FS-20 Install Wet/Dry-Pipe Risers and Accessories - Level 01 3 0 100% 19-Apr-21 A 03-May-21 A 19-Apr-21 03-May-21

FS-30 Install Fire Valves - Level 01 1 0 100% 19-Apr-21 A 04-May-21 A 19-Apr-21 04-May-21

Level 2Level 2 3 0 100% 04-May-21 A 13-May-21 A 04-May-21 13-May-21

FS-40 Install Interior Fire Pipes, Fittings and Valves - Level 02 3 0 100% 04-May-21 A 07-May-21 A 04-May-21 07-May-21

FS-50 Install Wet/Dry-Pipe Risers and Accessories - Level 02 3 0 100% 07-May-21 A 12-May-21 A 07-May-21 12-May-21

FS-60 Install Fire Valves - Level 02 1 0 100% 12-May-21 A 13-May-21 A 12-May-21 13-May-21

Level 3Level 3 3 0 100% 13-May-21 A 23-May-21 A 13-May-21 23-May-21

FS-70 Install Interior Fire Pipes, Fittings and Valves - Level 03 3 0 100% 13-May-21 A 18-May-21 A 13-May-21 18-May-21

FS-80 Install Wet/Dry-Pipe Risers and Accessories - Level 03 3 0 100% 18-May-21 A 21-May-21 A 18-May-21 21-May-21

FS-90 Install Fire Valves - Level 03 1 0 100% 21-May-21 A 23-May-21 A 21-May-21 23-May-21

Level 4Level 4 47 0 100% 23-May-21 A 29-Jun-21 A 23-May-21 29-Jun-21

FS-100 Install Interior Fire Pipes, Fittings and Valves - Level 04 3 0 100% 23-May-21 A 24-May-21 A 23-May-21 24-May-21

FS-110 Install Wet/Dry-Pipe Risers and Accessories - Level 04 3 0 100% 25-May-21 A 28-Jun-21 A 25-May-21 28-Jun-21

FS-120 Install Fire Valves - Level 04 1 0 100% 28-Jun-21 A 29-Jun-21 A 28-Jun-21 29-Jun-21

Level 5Level 5 7 0 100% 29-Jun-21 A 21-Jul-21 A 29-Jun-21 21-Jul-21

FS-130 Install Interior Fire Pipes, Fittings and Valves - Level 05 3 0 100% 29-Jun-21 A 02-Jul-21 A 29-Jun-21 02-Jul-21

FS-140 Install Wet/Dry-Pipe Risers and Accessories - Level 05 3 0 100% 02-Jul-21 A 21-Jul-21 A 02-Jul-21 21-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Storm Water Pipes and Riser Pipes - Level 09

Install Storm Drains - Tower Level 09

Install CW and HW Pipe Lines - Level 09

Level 10, 14-Jul-21 A

Install Storm Water Pipes and Riser Pipes - Level 10

Install Storm Drains - Tower Level 10

Install CW and HW Pipe Lines - Level 10

Level 11, 20-Jul-21 A

Install Storm Water Pipes and Riser Pipes - Level 11

Install Storm Drains - Tower Level 11

Install CW and HW Pipe Lines - Level 11

Level 12, 11-Aug-21 A

Install CW and HW Pipe Lines - Level 12

Install Storm Water Pipes and Riser Pipes - Level 12

Install Storm Drains - Tower Level 12

Roof Level, 11-Aug-21 A

Install Storm Drains - Tower Roof Level

Install Storm Water Pipes  - Roof Level

Fire Protection, 26-Jan-22 A

Level 1, 04-May-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 01

Install Wet/Dry-Pipe Risers and Accessories - Level 01

Install Fire Valves - Level 01

Level 2, 13-May-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 02

Install Wet/Dry-Pipe Risers and Accessories - Level 02

Install Fire Valves - Level 02

Level 3, 23-May-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 03

Install Wet/Dry-Pipe Risers and Accessories - Level 03

Install Fire Valves - Level 03

Level 4, 29-Jun-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 04

Install Wet/Dry-Pipe Risers and Accessories - Level 04

Install Fire Valves - Level 04

Level 5, 21-Jul-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 05

Install Wet/Dry-Pipe Risers and Accessories - Level 05
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FS-150 Install Fire Valves - Level 05 1 0 100% 07-Jul-21 A 08-Jul-21 A 07-Jul-21 08-Jul-21

Level 6Level 6 7 0 100% 13-Jul-21 A 22-Jul-21 A 13-Jul-21 22-Jul-21

FS-160 Install Interior Fire Pipes, Fittings and Valves - Level 06 3 0 100% 13-Jul-21 A 16-Jul-21 A 13-Jul-21 16-Jul-21

FS-170 Install Wet/Dry-Pipe Risers and Accessories - Level 06 3 0 100% 16-Jul-21 A 19-Jul-21 A 16-Jul-21 19-Jul-21

FS-180 Install Fire Valves - Level 06 1 0 100% 19-Jul-21 A 22-Jul-21 A 19-Jul-21 22-Jul-21

Level 7Level 7 28 0 100% 19-Jul-21 A 11-Aug-21 A 19-Jul-21 11-Aug-21

FS-190 Install Interior Fire Pipes, Fittings and Valves - Level 07 3 0 100% 19-Jul-21 A 22-Jul-21 A 19-Jul-21 22-Jul-21

FS-200 Install Wet/Dry-Pipe Risers and Accessories - Level 07 3 0 100% 22-Jul-21 A 26-Jul-21 A 22-Jul-21 26-Jul-21

FS-210 Install Fire Valves - Level 07 1 0 100% 26-Jul-21 A 11-Aug-21 A 26-Jul-21 11-Aug-21

Level 8Level 8 3 0 100% 27-Jul-21 A 11-Aug-21 A 27-Jul-21 11-Aug-21

FS-220 Install Interior Fire Pipes, Fittings and Valves - Level 08 3 0 100% 27-Jul-21 A 11-Aug-21 A 27-Jul-21 11-Aug-21

FS-230 Install Wet/Dry-Pipe Risers and Accessories - Level 08 3 0 100% 30-Jul-21 A 11-Aug-21 A 30-Jul-21 11-Aug-21

FS-240 Install Fire Valves - Level 08 1 0 100% 30-Jul-21 A 11-Aug-21 A 30-Jul-21 11-Aug-21

Level 9Level 9 3 0 100% 05-Aug-21 A 20-Aug-21 A 05-Aug-21 20-Aug-21

FS-250 Install Interior Fire Pipes, Fittings and Valves - Level 09 3 0 100% 05-Aug-21 A 20-Aug-21 A 05-Aug-21 20-Aug-21

FS-260 Install Wet/Dry-Pipe Risers and Accessories - Level 09 3 0 100% 10-Aug-21 A 20-Aug-21 A 10-Aug-21 20-Aug-21

FS-270 Install Fire Valves - Level 09 2 0 100% 13-Aug-21 A 20-Aug-21 A 13-Aug-21 20-Aug-21

Level 10Level 10 3 0 100% 17-Aug-21 A 25-Jan-22 A 17-Aug-21 25-Jan-22

FS-280 Install Interior Fire Pipes, Fittings and Valves - Level 10 3 0 100% 17-Aug-21 A 20-Aug-21 A 17-Aug-21 20-Aug-21

FS-290 Install Wet/Dry-Pipe Risers and Accessories - Level 10 3 0 100% 20-Aug-21 A 25-Aug-21 A 20-Aug-21 25-Aug-21

FS-300 Install Fire Valves - Level 10 1 0 100% 25-Aug-21 A 25-Jan-22 A 25-Aug-21 25-Jan-22

Level 11Level 11 66 0 100% 30-Sep-21 A 26-Jan-22 A 30-Sep-21 26-Jan-22

FS-320 Install Wet/Dry-Pipe Risers and Accessories - Level 11 3 0 100% 30-Sep-21 A 05-Oct-21 A 30-Sep-21 05-Oct-21

FS-330 Install Fire Valves - Level 11 1 0 100% 05-Oct-21 A 07-Oct-21 A 05-Oct-21 07-Oct-21

FS-310 Install Interior Fire Pipes, Fittings and Valves - Level 11 3 0 100% 01-Dec-21 A 26-Jan-22 A 01-Dec-21 26-Jan-22

Level 12Level 12 7 0 100% 07-Oct-21 A 15-Oct-21 A 07-Oct-21 15-Oct-21

FS-340 Install Interior Fire Pipes, Fittings and Valves - Level 12 3 0 100% 07-Oct-21 A 11-Oct-21 A 07-Oct-21 11-Oct-21

FS-350 Install Wet/Dry-Pipe Risers and Accessories - Level 12 3 0 100% 10-Oct-21 A 15-Oct-21 A 10-Oct-21 15-Oct-21

FS-360 Install Fire Valves - Level 12 1 0 100% 12-Oct-21 A 15-Oct-21 A 12-Oct-21 15-Oct-21

Roof LevelRoof Level 43 0 100% 10-Dec-21 A 26-Jan-22 A 10-Dec-21 26-Jan-22

FS-380 Install Wet/Dry-Pipe Risers and Accessories - Roof level 3 0 100% 10-Dec-21 A 15-Dec-21 A 10-Dec-21 15-Dec-21

FS-370 Install Interior Fire Pipes, Fittings and Valves - Roof level 3 0 100% 20-Dec-21 A 26-Jan-22 A 20-Dec-21 26-Jan-22

FS-390 Install Fire Valves - Roof level 1 0 100% 20-Jan-22 A 26-Jan-22 A 20-Jan-22 26-Jan-22

ElectricalElectrical 148 0 100% 15-Jan-21 A 13-Jul-21 A 15-Jan-21 13-Jul-21

Level 1Level 1 73 0 100% 15-Jan-21 A 25-Mar-21 A 15-Jan-21 25-Mar-21

ELEC-10 Install Electrical Conduits - Level 01 4 0 100% 15-Jan-21 A 15-Jan-21 A 15-Jan-21 15-Jan-21

ELEC-20 Pull Electrical Wires - Level 01 2 0 100% 28-Feb-21 A 25-Mar-21 A 28-Feb-21 25-Mar-21

Level 2Level 2 58 0 100% 20-Jan-21 A 26-Mar-21 A 20-Jan-21 26-Mar-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Fire Valves - Level 05

Level 6, 22-Jul-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 06

Install Wet/Dry-Pipe Risers and Accessories - Level 06

Install Fire Valves - Level 06

Level 7, 11-Aug-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 07

Install Wet/Dry-Pipe Risers and Accessories - Level 07

Install Fire Valves - Level 07

Level 8, 11-Aug-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 08

Install Wet/Dry-Pipe Risers and Accessories - Level 08

Install Fire Valves - Level 08

Level 9, 20-Aug-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 09

Install Wet/Dry-Pipe Risers and Accessories - Level 09

Install Fire Valves - Level 09

Level 10, 25-Jan-22 A

Install Interior Fire Pipes, Fittings and Valves - Level 10

Install Wet/Dry-Pipe Risers and Accessories - Level 10

Install Fire Valves - Level 10

Level 11, 26-Jan-22 A

Install Wet/Dry-Pipe Risers and Accessories - Level 11

Install Fire Valves - Level 11

Install Interior Fire Pipes, Fittings and Valves - Level 11

Level 12, 15-Oct-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 12

Install Wet/Dry-Pipe Risers and Accessories - Level 12

Install Fire Valves - Level 12

Roof Level, 26-Jan-22 A

Install Wet/Dry-Pipe Risers and Accessories - Roof level

Install Interior Fire Pipes, Fittings and Valves - Roof level

Install Fire Valves - Roof level

Electrical, 13-Jul-21 A

Level 1, 25-Mar-21 A

Install Electrical Conduits - Level 01

Pull Electrical Wires - Level 01

Level 2, 26-Mar-21 A
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ELEC-30 Install Electrical Conduits - Level 02 4 0 100% 20-Jan-21 A 08-Feb-21 A 20-Jan-21 08-Feb-21

ELEC-40 Pull Electrical Wires - Level 02 2 0 100% 10-Mar-21 A 26-Mar-21 A 10-Mar-21 26-Mar-21

Level 3Level 3 42 0 100% 01-Feb-21 A 26-Mar-21 A 01-Feb-21 26-Mar-21

ELEC-50 Install Electrical Conduits - Level 03 4 0 100% 01-Feb-21 A 20-Feb-21 A 01-Feb-21 20-Feb-21

ELEC-60 Pull Electrical Wires - Level 03 2 0 100% 10-Mar-21 A 26-Mar-21 A 10-Mar-21 26-Mar-21

Level 4Level 4 10 0 100% 18-Mar-21 A 26-Mar-21 A 18-Mar-21 26-Mar-21

ELEC-70 Install Electrical Conduits - Level 04 4 0 100% 18-Mar-21 A 23-Mar-21 A 18-Mar-21 23-Mar-21

ELEC-80 Pull Electrical Wires - Level 04 2 0 100% 25-Mar-21 A 26-Mar-21 A 25-Mar-21 26-Mar-21

Level 5Level 5 4 0 100% 30-Mar-21 A 07-Apr-21 A 30-Mar-21 07-Apr-21

ELEC-90 Install Electrical Conduits - Level 05 4 0 100% 30-Mar-21 A 05-Apr-21 A 30-Mar-21 05-Apr-21

ELEC-100 Pull Electrical Wires - Level 05 2 0 100% 05-Apr-21 A 07-Apr-21 A 05-Apr-21 07-Apr-21

Level 6Level 6 4 0 100% 14-Apr-21 A 22-Apr-21 A 14-Apr-21 22-Apr-21

ELEC-110 Install Electrical Conduits - Level 06 4 0 100% 14-Apr-21 A 20-Apr-21 A 14-Apr-21 20-Apr-21

ELEC-120 Pull Electrical Wires - Level 06 2 0 100% 20-Apr-21 A 22-Apr-21 A 20-Apr-21 22-Apr-21

Level 7Level 7 7 0 100% 25-May-21 A 01-Jun-21 A 25-May-21 01-Jun-21

ELEC-130 Install Electrical Conduits - Level 07 4 0 100% 25-May-21 A 28-May-21 A 25-May-21 28-May-21

ELEC-140 Pull Electrical Wires - Level 07 2 0 100% 31-May-21 A 01-Jun-21 A 31-May-21 01-Jun-21

Level 8Level 8 4 0 100% 02-Jun-21 A 09-Jun-21 A 02-Jun-21 09-Jun-21

ELEC-150 Install Electrical Conduits - Level 08 4 0 100% 02-Jun-21 A 07-Jun-21 A 02-Jun-21 07-Jun-21

ELEC-160 Pull Electrical Wires - Level 08 2 0 100% 08-Jun-21 A 09-Jun-21 A 08-Jun-21 09-Jun-21

Level 9Level 9 4 0 100% 10-Jun-21 A 17-Jun-21 A 10-Jun-21 17-Jun-21

ELEC-170 Install Electrical Conduits - Level 09 4 0 100% 10-Jun-21 A 15-Jun-21 A 10-Jun-21 15-Jun-21

ELEC-180 Pull Electrical Wires - Level 09 2 0 100% 16-Jun-21 A 17-Jun-21 A 16-Jun-21 17-Jun-21

Level 10Level 10 4 0 100% 18-Jun-21 A 25-Jun-21 A 18-Jun-21 25-Jun-21

ELEC-190 Install Electrical Conduits - Level 10 4 0 100% 18-Jun-21 A 23-Jun-21 A 18-Jun-21 23-Jun-21

ELEC-200 Pull Electrical Wires - Level 10 2 0 100% 24-Jun-21 A 25-Jun-21 A 24-Jun-21 25-Jun-21

Level 11Level 11 6 0 100% 25-Jun-21 A 02-Jul-21 A 25-Jun-21 02-Jul-21

ELEC-210 Install Electrical Conduits - Level 11 4 0 100% 25-Jun-21 A 30-Jun-21 A 25-Jun-21 30-Jun-21

ELEC-220 Pull Electrical Wires - Level 11 2 0 100% 01-Jul-21 A 02-Jul-21 A 01-Jul-21 02-Jul-21

Level 12Level 12 3 0 100% 05-Jul-21 A 08-Jul-21 A 05-Jul-21 08-Jul-21

ELEC-230 Install Electrical Conduits - Level 12 3 0 100% 05-Jul-21 A 07-Jul-21 A 05-Jul-21 07-Jul-21

ELEC-240 Pull Electrical Wires - Level 12 1 0 100% 08-Jul-21 A 08-Jul-21 A 08-Jul-21 08-Jul-21

Roof Level & PenthouseRoof Level & Penthouse 3 0 100% 09-Jul-21 A 13-Jul-21 A 09-Jul-21 13-Jul-21

ELEC-250 Install Electrical Conduits - Roof Level & Penthouse 2 0 100% 09-Jul-21 A 12-Jul-21 A 09-Jul-21 12-Jul-21

ELEC-260 Pull Electrical Wires - Roof Level & Penthouse 1 0 100% 13-Jul-21 A 13-Jul-21 A 13-Jul-21 13-Jul-21

TelecommunicationTelecommunication 180 0 100% 15-Dec-20 A 30-Jul-21 A 15-Dec-20 30-Jul-21

Level 1Level 1 75 0 100% 15-Dec-20 A 03-Jan-21 A 15-Dec-20 03-Jan-21

TC-20 Install Telecom Conduits - Level 01 3 0 100% 15-Dec-20 A 03-Jan-21 A 15-Dec-20 03-Jan-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Electrical Conduits - Level 02

Pull Electrical Wires - Level 02

Level 3, 26-Mar-21 A

Install Electrical Conduits - Level 03

Pull Electrical Wires - Level 03

Level 4, 26-Mar-21 A

Install Electrical Conduits - Level 04

Pull Electrical Wires - Level 04

Level 5, 07-Apr-21 A

Install Electrical Conduits - Level 05

Pull Electrical Wires - Level 05

Level 6, 22-Apr-21 A

Install Electrical Conduits - Level 06

Pull Electrical Wires - Level 06

Level 7, 01-Jun-21 A

Install Electrical Conduits - Level 07

Pull Electrical Wires - Level 07

Level 8, 09-Jun-21 A

Install Electrical Conduits - Level 08

Pull Electrical Wires - Level 08

Level 9, 17-Jun-21 A

Install Electrical Conduits - Level 09

Pull Electrical Wires - Level 09

Level 10, 25-Jun-21 A

Install Electrical Conduits - Level 10

Pull Electrical Wires - Level 10

Level 11, 02-Jul-21 A

Install Electrical Conduits - Level 11

Pull Electrical Wires - Level 11

Level 12, 08-Jul-21 A

Install Electrical Conduits - Level 12

Pull Electrical Wires - Level 12

Roof Level & Penthouse, 13-Jul-21 A

Install Electrical Conduits - Roof Level & Penthouse

Pull Electrical Wires - Roof Level & Penthouse

Telecommunication, 30-Jul-21 A

Level 1, 03-Jan-21 A

Install Telecom Conduits - Level 01
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TC-10 Install Vertical Pathways - Level 01 2 0 100% 15-Dec-20 A 03-Jan-21 A 15-Dec-20 03-Jan-21

TC-30 Install Cables - Level 01 2 0 100% 15-Dec-20 A 03-Jan-21 A 15-Dec-20 03-Jan-21

TC-40 Install J-Box - Level 01 2 0 100% 15-Dec-20 A 03-Jan-21 A 15-Dec-20 03-Jan-21

Level 2Level 2 53 0 100% 20-Jan-21 A 03-Mar-21 A 20-Jan-21 03-Mar-21

TC-60 Install Telecom Conduits - Level 02 3 0 100% 20-Jan-21 A 03-Mar-21 A 20-Jan-21 03-Mar-21

TC-50 Install Vertical Pathways- Level 02 2 0 100% 20-Jan-21 A 02-Mar-21 A 20-Jan-21 02-Mar-21

TC-70 Install Cables - Level 02 2 0 100% 20-Jan-21 A 03-Mar-21 A 20-Jan-21 03-Mar-21

TC-80 Install J-Box - Level 02 2 0 100% 20-Jan-21 A 03-Mar-21 A 20-Jan-21 03-Mar-21

Level 3Level 3 43 0 100% 01-Feb-21 A 11-Mar-21 A 01-Feb-21 11-Mar-21

TC-100 Install Telecom Conduits - Level 03 3 0 100% 01-Feb-21 A 11-Mar-21 A 01-Feb-21 11-Mar-21

TC-120 Install J-Box - Level 03 2 0 100% 01-Feb-21 A 11-Mar-21 A 01-Feb-21 11-Mar-21

TC-90 Install Vertical Pathways - Level 03 2 0 100% 09-Mar-21 A 11-Mar-21 A 09-Mar-21 11-Mar-21

TC-110 Install Cables - Level 03 2 0 100% 09-Mar-21 A 11-Mar-21 A 09-Mar-21 11-Mar-21

Level 4Level 4 16 0 100% 24-Mar-21 A 02-Apr-21 A 24-Mar-21 02-Apr-21

TC-130 Install Vertical Pathways - Level 04 2 0 100% 24-Mar-21 A 25-Mar-21 A 24-Mar-21 25-Mar-21

TC-140 Install Telecom Conduits - Level 04 3 0 100% 25-Mar-21 A 29-Mar-21 A 25-Mar-21 29-Mar-21

TC-150 Install Cables - Level 04 5 0 100% 30-Mar-21 A 31-Mar-21 A 30-Mar-21 31-Mar-21

TC-160 Install J-Box - Level 04 7 0 100% 01-Apr-21 A 02-Apr-21 A 01-Apr-21 02-Apr-21

Level 5Level 5 3 0 100% 07-Apr-21 A 20-Apr-21 A 07-Apr-21 20-Apr-21

TC-170 Install Vertical Pathways - Level 05 2 0 100% 07-Apr-21 A 09-Apr-21 A 07-Apr-21 09-Apr-21

TC-180 Install Telecom Conduits - Level 05 3 0 100% 09-Apr-21 A 14-Apr-21 A 09-Apr-21 14-Apr-21

TC-190 Install Cables - Level 05 2 0 100% 14-Apr-21 A 16-Apr-21 A 14-Apr-21 16-Apr-21

TC-200 Install J-Box - Level 05 2 0 100% 16-Apr-21 A 20-Apr-21 A 16-Apr-21 20-Apr-21

Level 6Level 6 24 0 100% 20-Apr-21 A 03-May-21 A 20-Apr-21 03-May-21

TC-210 Install Vertical Pathways - Level 06 2 0 100% 20-Apr-21 A 22-Apr-21 A 20-Apr-21 22-Apr-21

TC-220 Install Telecom Conduits - Level 06 3 0 100% 22-Apr-21 A 27-Apr-21 A 22-Apr-21 27-Apr-21

TC-230 Install Cables - Level 06 2 0 100% 27-Apr-21 A 29-Apr-21 A 27-Apr-21 29-Apr-21

TC-240 Install J-Box - Level 06 2 0 100% 29-Apr-21 A 03-May-21 A 29-Apr-21 03-May-21

Level 7Level 7 3 0 100% 03-May-21 A 14-May-21 A 03-May-21 14-May-21

TC-250 Install Vertical Pathways - Level 07 2 0 100% 03-May-21 A 05-May-21 A 03-May-21 05-May-21

TC-260 Install Telecom Conduits - Level 07 3 0 100% 05-May-21 A 10-May-21 A 05-May-21 10-May-21

TC-270 Install Cables - Level 07 2 0 100% 10-May-21 A 12-May-21 A 10-May-21 12-May-21

TC-280 Install J-Box - Level 07 2 0 100% 12-May-21 A 14-May-21 A 12-May-21 14-May-21

Level 8Level 8 13 0 100% 19-May-21 A 10-Jun-21 A 19-May-21 10-Jun-21

TC-290 Install Vertical Pathways - Level 08 2 0 100% 19-May-21 A 20-May-21 A 19-May-21 20-May-21

TC-300 Install Telecom Conduits - Level 08 3 0 100% 20-May-21 A 25-May-21 A 20-May-21 25-May-21

TC-310 Install Cables - Level 08 2 0 100% 25-May-21 A 08-Jun-21 A 25-May-21 08-Jun-21

TC-320 Install J-Box - Level 08 2 0 100% 09-Jun-21 A 10-Jun-21 A 09-Jun-21 10-Jun-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Vertical Pathways - Level 01

Install Cables - Level 01

Install J-Box - Level 01

Level 2, 03-Mar-21 A

Install Telecom Conduits - Level 02

Install Vertical Pathways- Level 02

Install Cables - Level 02

Install J-Box - Level 02

Level 3, 11-Mar-21 A

Install Telecom Conduits - Level 03

Install J-Box - Level 03

Install Vertical Pathways - Level 03

Install Cables - Level 03

Level 4, 02-Apr-21 A

Install Vertical Pathways - Level 04

Install Telecom Conduits - Level 04

Install Cables - Level 04

Install J-Box - Level 04

Level 5, 20-Apr-21 A

Install Vertical Pathways - Level 05

Install Telecom Conduits - Level 05

Install Cables - Level 05

Install J-Box - Level 05

Level 6, 03-May-21 A

Install Vertical Pathways - Level 06

Install Telecom Conduits - Level 06

Install Cables - Level 06

Install J-Box - Level 06

Level 7, 14-May-21 A

Install Vertical Pathways - Level 07

Install Telecom Conduits - Level 07

Install Cables - Level 07

Install J-Box - Level 07

Level 8, 10-Jun-21 A

Install Vertical Pathways - Level 08

Install Telecom Conduits - Level 08

Install Cables - Level 08

Install J-Box - Level 08
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Level 9Level 9 3 0 100% 16-Jun-21 A 25-Jun-21 A 16-Jun-21 25-Jun-21

TC-330 Install Vertical Pathways - Level 09 2 0 100% 16-Jun-21 A 17-Jun-21 A 16-Jun-21 17-Jun-21

TC-340 Install Telecom Conduits - Level 09 3 0 100% 18-Jun-21 A 22-Jun-21 A 18-Jun-21 22-Jun-21

TC-350 Install Cables - Level 09 2 0 100% 23-Jun-21 A 24-Jun-21 A 23-Jun-21 24-Jun-21

TC-360 Install J-Box - Level 09 2 0 100% 25-Jun-21 A 25-Jun-21 A 25-Jun-21 25-Jun-21

Level 10Level 10 9 0 100% 25-Jun-21 A 08-Jul-21 A 25-Jun-21 08-Jul-21

TC-370 Install Vertical Pathways - Level 10 2 0 100% 25-Jun-21 A 29-Jun-21 A 25-Jun-21 29-Jun-21

TC-380 Install Telecom Conduits - Level 10 3 0 100% 29-Jun-21 A 02-Jul-21 A 29-Jun-21 02-Jul-21

TC-390 Install Cables - Level 10 2 0 100% 02-Jul-21 A 06-Jul-21 A 02-Jul-21 06-Jul-21

TC-400 Install J-Box - Level 10 2 0 100% 06-Jul-21 A 08-Jul-21 A 06-Jul-21 08-Jul-21

Level 11Level 11 9 0 100% 08-Jul-21 A 21-Jul-21 A 08-Jul-21 21-Jul-21

TC-410 Install Vertical Pathways- Level 11 2 0 100% 08-Jul-21 A 12-Jul-21 A 08-Jul-21 12-Jul-21

TC-420 Install Telecom Conduits - Level 11 3 0 100% 12-Jul-21 A 15-Jul-21 A 12-Jul-21 15-Jul-21

TC-430 Install Cables - Level 11 2 0 100% 15-Jul-21 A 19-Jul-21 A 15-Jul-21 19-Jul-21

TC-440 Install J-Box - Level 11 2 0 100% 19-Jul-21 A 21-Jul-21 A 19-Jul-21 21-Jul-21

Level 12Level 12 27 0 100% 21-Jul-21 A 30-Jul-21 A 21-Jul-21 30-Jul-21

TC-450 Install Vertical Pathways- Level 12 3 0 100% 21-Jul-21 A 28-Jul-21 A 21-Jul-21 28-Jul-21

TC-460 Install Telecom Conduits - Level 12 2 0 100% 28-Jul-21 A 30-Jul-21 A 28-Jul-21 30-Jul-21

TC-470 Install Cables - Level 12 1 0 100% 28-Jul-21 A 30-Jul-21 A 28-Jul-21 30-Jul-21

TC-480 Install J-Box - Level 12 1 0 100% 28-Jul-21 A 30-Jul-21 A 28-Jul-21 30-Jul-21

Site WorkSite Work 116 73 37.13% 06-Dec-21 A 07-Jun-22 06-Dec-21 21

HardscapeHardscape 116 73 37.13% 06-Dec-21 A 07-Jun-22 06-Dec-21 1

SW-HS-20 Concrete Curb 10 2 85% 10-Jan-22 A 01-Mar-22 10-Jan-22 1

SW-HS-30 Curb for Ramp 10 2 85% 10-Jan-22 A 02-Mar-22 10-Jan-22 1

SW-HS-10 Install Retaining Planter Wall 8 1 90% 10-Jan-22 A 25-Feb-22 10-Jan-22 1

SW-HS-40 41/2" Concrete Sidewalk 10 5 50% 25-Jan-22 A 09-Mar-22 25-Jan-22 1

SW-HS-50 7" Concrete Pavement 10 5 50% 25-Jan-22 A 16-Mar-22 25-Jan-22 11

SW-HS-60 Install Concrete Unit Pavers 10 10 0% 18-Mar-22 31-Mar-22 10

SW-HS-70 ADA Wing Ramp and One Way ADA Ramp 8 8 0% 01-Apr-22 12-Apr-22 23

SW-HS-80 Install Vehicular Rated Concrete Unit Pavers 10 10 0% 01-Apr-22 14-Apr-22 10

SW-HS-90 Install Detectable Warining ADA Pavers 8 8 0% 13-Apr-22 22-Apr-22 23

SW-HS-100 Install Truncated Dome Pavers 10 10 0% 15-Apr-22 28-Apr-22 10

SW-HS-110 Pavement Striping 9 9 0% 29-Apr-22 11-May-22 10

SW-HS-120 Install Tree Grate 10 10 0% 12-May-22 25-May-22 10

SW-HS-130 Install Site Furnishing (Benches, Art Sculpture and Bollards) 10 10 0% 24-May-22 07-Jun-22 1

Ring Road SiteworkRing Road Sitework 73 23 68.26% 06-Dec-21 A 30-Mar-22 06-Dec-21 51

A4530 Reroute Fencing 5 0 100% 06-Dec-21 A 06-Dec-21 A 06-Dec-21 06-Dec-21

A4540 Site Utiltiies Storm 5 0 100% 06-Dec-21 A 10-Feb-22 A 06-Dec-21 10-Feb-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Level 9, 25-Jun-21 A

Install Vertical Pathways - Level 09

Install Telecom Conduits - Level 09

Install Cables - Level 09

Install J-Box - Level 09

Level 10, 08-Jul-21 A

Install Vertical Pathways - Level 10

Install Telecom Conduits - Level 10

Install Cables - Level 10

Install J-Box - Level 10

Level 11, 21-Jul-21 A

Install Vertical Pathways- Level 11

Install Telecom Conduits - Level 11

Install Cables - Level 11

Install J-Box - Level 11

Level 12, 30-Jul-21 A

Install Vertical Pathways- Level 12

Install Telecom Conduits - Level 12

Install Cables - Level 12

Install J-Box - Level 12

Site Work, 07-Jun-22

Hardscape, 07-Jun-22

Concrete Curb

Curb for Ramp

Install Retaining Planter Wall

41/2" Concrete Sidewalk

7" Concrete Pavement

Install Concrete Unit Pavers

ADA Wing Ramp and One Way ADA Ramp

Install Vehicular Rated Concrete Unit Pavers

Install Detectable Warining ADA Pavers

Install Truncated Dome Pavers

Pavement Striping

Install Tree Grate

Install Site Furnishing (Benches, Art Sculpture and Bollards)

Ring Road Sitework, 30-Mar-22

Reroute Fencing

Site Utiltiies Storm
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A4550 Site Utilities Sanitary 5 0 100% 10-Dec-21 A 26-Jan-22 A 10-Dec-21 26-Jan-22

A4700 Temp Cut in Road to ED 5 0 100% 20-Dec-21 A 26-Jan-22 A 20-Dec-21 26-Jan-22

A4620 East Road Install Fencing 5 0 100% 29-Dec-21 A 03-Feb-22 A 29-Dec-21 03-Feb-22

A4610 Ramp Rework / East Road FDC RElocation 5 0 100% 11-Jan-22 A 15-Feb-22 A 11-Jan-22 15-Feb-22

A4590 Prep For Paving 5 3 50% 20-Jan-22 A 09-Mar-22 20-Jan-22 51

A4570 Install RTank 5 1 85% 25-Jan-22 A 04-Mar-22 25-Jan-22 51

A4580 Finish Utiltiies 5 1 85% 25-Jan-22 A 07-Mar-22 25-Jan-22 51

A4560 Open ED Cutthrough 5 5 0% 26-Jan-22 A 03-Mar-22 26-Jan-22 51

A4630 Demo Slab at Ramp 5 0 100% 04-Feb-22 A 15-Feb-22 A 04-Feb-22 15-Feb-22

A4640 Excavate / Pour Footings 5 0 100% 15-Feb-22 A 19-Feb-22 A 15-Feb-22 19-Feb-22

A4600 Install Paving to Southeast Corner 5 0 100% 17-Feb-22 A 24-Feb-22 A 17-Feb-22 24-Feb-22

A4650 Prep / Pour Ramp Paving 5 0 100% 20-Feb-22 A 22-Feb-22 A 20-Feb-22 22-Feb-22

A4660 Install Storm Lines at East Side 5 0 100% 23-Feb-22 A 25-Feb-22 A 23-Feb-22 25-Feb-22

A4670 Prep Subgrade for Road 5 4 15% 25-Feb-22 A 16-Mar-22 25-Feb-22 51

A4680 Pre / Pour Road 5 5 0% 16-Mar-22 23-Mar-22 51

A4690 Install Wall Railings 5 5 0% 23-Mar-22 30-Mar-22 51

SoftscapeSoftscape 85 54 36.32% 29-Dec-21 A 24-May-22 29-Dec-21 31

SW-SS-10 Install Tree Protection Fence 10 0 100% 29-Dec-21 A 29-Dec-21 A 29-Dec-21 29-Dec-21

SW-SS-20 Excavate Bed Area 10 0 100% 10-Jan-22 A 22-Feb-22 A 10-Jan-22 22-Feb-22

SW-SS-30 Install PVC Sewer Pipe 5 0 100% 17-Jan-22 A 21-Jan-22 A 17-Jan-22 21-Jan-22

A4480 Complete Canopy at Material Hoist Infil 10 9 10% 24-Jan-22 A 05-Apr-22 24-Jan-22 36

SW-SS-120 Install Lighting Fixtures 10 9 15% 14-Feb-22 A 29-Mar-22 14-Feb-22 41

A1390 Install Sub-surface Irrigation System 10 8 20% 21-Feb-22 A 21-Mar-22 21-Feb-22 1

SW-SS-40 Backfill with Planting Mixture 10 10 0% 09-Mar-22 23-Mar-22 4

A1400 Install Surface Irrigation System 5 5 0% 21-Mar-22 28-Mar-22 1

SW-SS-110 Lay Grasses and Turf 10 10 0% 23-Mar-22 06-Apr-22 25

SW-SS-50 Install Long Steel Stakes 2 2 0% 28-Mar-22 30-Mar-22 1

SW-SS-60 Set Root Ball 9 9 0% 30-Mar-22 12-Apr-22 1

A4470 Complete Hardscape at Material Hoist Infil 10 10 0% 06-Apr-22 19-Apr-22 36

SW-SS-70 Planting Trees & Shrubs 10 10 0% 12-Apr-22 26-Apr-22 1

A4490 Complete Softscape at Material Hoist Infil 5 5 0% 20-Apr-22 26-Apr-22 51

SW-SS-80 Install Steel  Tee Posts 10 10 0% 26-Apr-22 10-May-22 1

SW-SS-90 Install Mulch Layer 10 10 0% 10-May-22 24-May-22 1

Core & Shell Testing & InspectionsCore & Shell Testing & Inspections 34 34 0% 21-Mar-22 05-May-22 14

TI-90 Emergency Power Systems Functional Testing 10 10 0% 21-Mar-22 01-Apr-22 -7

TI-60 Stair Pressurization Functional Testing 15 15 0% 22-Mar-22 12-Apr-22 -4

TI-50 Perm. Cooling Equipment Startup / Functional Testing - C&S 
Test/Inspection

10 10 0% 22-Mar-22 05-Apr-22 1

TI-70 Domestic Water System Startup / Functional Testing 10 10 0% 23-Mar-22 05-Apr-22 1

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Site Utilities Sanitary

Temp Cut in Road to ED

East Road Install Fencing

Ramp Rework / East Road FDC RElocation

Prep For Paving

Install RTank

Finish Utiltiies

Open ED Cutthrough

Demo Slab at Ramp

Excavate / Pour Footings

Install Paving to Southeast Corner

Prep / Pour Ramp Paving

Install Storm Lines at East Side

Prep Subgrade for Road

Pre / Pour Road

Install Wall Railings

Softscape, 24-May-22

Install Tree Protection Fence

Excavate Bed Area

Install PVC Sewer Pipe

Complete Canopy at Material Hoist Infil

Install Lighting Fixtures

Install Sub-surface Irrigation System

Backfill with Planting Mixture

Install Surface Irrigation System

Lay Grasses and Turf

Install Long Steel Stakes

Set Root Ball

Complete Hardscape at Material Hoist Infil

Planting Trees & Shrubs

Complete Softscape at Material Hoist Infil

Install Steel  Tee Posts

Install Mulch Layer

Core & Shell Testing & Inspections, 05-May-22

Emergency Power Systems Functional Testing

Stair Pressurization Functional Testing

Perm. Cooling Equipment Startup / Functional Testing - C&S Test/Inspection

Domestic Water System Startup / Functional Testing
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TI-80 Fire Water System Startup / Functional Testing 10 10 0% 24-Mar-22 07-Apr-22 0

TI-100 Life Safety System Initial Testing 10 10 0% 04-Apr-22 15-Apr-22 -7

TI-120 Test and Balance Core Equipment 13 13 0% 05-Apr-22 22-Apr-22 23

TI-110 Elevator Recall Functional Check 5 5 0% 18-Apr-22 22-Apr-22 -1

TI-130 AHJ Inspections (Electrical, Plumbing, Fire Protection, HVAC) - C&S 
Test/Inspection

7 7 0% 18-Apr-22 26-Apr-22 -7

TI-140 AHJ Structural Temp. Certificate of Occupancy Inspections - C&S 
Test/Inspection

3 3 0% 03-May-22 05-May-22 -7

Core & Shell Substantial CompletionCore & Shell Substantial Completion 65 65 0% 05-Apr-22 05-Jul-22 1

TT-20 Core Shell Commisioning & Training 21 21 0% 05-Apr-22 04-May-22 15

TT-10 Core Shell Punch List 20 20 0% 07-Jun-22 05-Jul-22 1

South Garage ConstructionSouth Garage Construction 485 60 87.63% 23-Jun-20 A 19-Aug-22 23-Jun-20 14

Loading Dock Area (Phase 1A)Loading Dock Area (Phase 1A) 213 0 100% 23-Jun-20 A 25-May-21 A 23-Jun-20 25-May-21

DA-PH1-2 Fencing 4 0 100% 23-Jun-20 A 01-Jul-20 A 23-Jun-20 01-Jul-20

DA-PH1-1 Build temp ramp at south 6 0 100% 20-Jul-20 A 27-Jul-20 A 20-Jul-20 27-Jul-20

DA-PH1-9 Relocate utilites @ Pad demo 7 0 100% 20-Jul-20 A 28-Jul-20 A 20-Jul-20 28-Jul-20

DA-PH1-5 Sawcut demolition line 1 0 100% 23-Jul-20 A 23-Jul-20 A 23-Jul-20 23-Jul-20

DA-PH1-6 Erect Scaffolding/Walkway 4 0 100% 28-Jul-20 A 31-Jul-20 A 28-Jul-20 31-Jul-20

DA-PH1-10 Demo and Build Temp Approach Road 7 0 100% 29-Jul-20 A 06-Aug-20 A 29-Jul-20 06-Aug-20

DA-PH1-8 MEP demo Canopy 3 0 100% 31-Jul-20 A 04-Aug-20 A 31-Jul-20 04-Aug-20

DA-PH1-7 MEP tie in Scaffolding 2 0 100% 03-Aug-20 A 04-Aug-20 A 03-Aug-20 04-Aug-20

DA-PH1-11 Demo Partial canopy 5 0 100% 05-Aug-20 A 11-Aug-20 A 05-Aug-20 11-Aug-20

DA-PH1-13 Demolition of loading dock 5 0 100% 25-Sep-20 A 23-Nov-20 A 25-Sep-20 23-Nov-20

DA-PH1-43 Underground Exploratory and Hydro Excavation Efforts 5 0 100% 25-Sep-20 A 05-Oct-20 A 25-Sep-20 05-Oct-20

DA-PH1-14 Demolition of ramps and Foundations 10 0 100% 27-Sep-20 A 23-Nov-20 A 27-Sep-20 23-Nov-20

DA-PH1-12 Drilling Mobilization/Erection 5 0 100% 01-Oct-20 A 15-Oct-20 A 01-Oct-20 15-Oct-20

DA-PH1-15 Install Tower Crane 3 0 100% 31-Oct-20 A 31-Oct-20 A 31-Oct-20 31-Oct-20

DA-PH1-18 Level 3 High Scaffold Formwork 7 0 100% 11-Nov-20 A 07-Jan-21 A 11-Nov-20 07-Jan-21

DA-PH1-16 Relocate Drill setup 3 0 100% 18-Nov-20 A 25-Nov-20 A 18-Nov-20 25-Nov-20

DA-PH1-19 Level 3 Forming 2 0 100% 23-Nov-20 A 07-Jan-21 A 23-Nov-20 07-Jan-21

DA-PH1-20 Level 3 Rebar 2 0 100% 03-Dec-20 A 07-Jan-21 A 03-Dec-20 07-Jan-21

DA-PH1-21 Pour Level 3 2 0 100% 08-Jan-21 A 08-Jan-21 A 08-Jan-21 08-Jan-21

DA-PH1-22 Level 3 Cure / Stress 2 0 100% 11-Jan-21 A 15-Jan-21 A 11-Jan-21 15-Jan-21

DA-PH1-23 Level 4 Forming 6 0 100% 14-Jan-21 A 25-Jan-21 A 14-Jan-21 25-Jan-21

DA-PH1-27 Remove Shoring Level 1-3 3 0 100% 14-Jan-21 A 25-Jan-21 A 14-Jan-21 25-Jan-21

DA-PH1-24 Level 4 Rebar 2 0 100% 18-Jan-21 A 25-Jan-21 A 18-Jan-21 25-Jan-21

DA-PH1-25 Pour Level 4 2 0 100% 27-Jan-21 A 27-Jan-21 A 27-Jan-21 27-Jan-21

DA-PH1-26 Level 4 Cure / Stress 2 0 100% 28-Jan-21 A 30-Jan-21 A 28-Jan-21 30-Jan-21

DA-PH1-28 Demolition of slab - Loading Dock Area Phase 1 8 0 100% 29-Jan-21 A 30-Jan-21 A 29-Jan-21 30-Jan-21

DA-PH1-31 Rebuilding of Loading Dock Phase 1 10 0 100% 01-Feb-21 A 25-Mar-21 A 01-Feb-21 25-Mar-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Fire Water System Startup / Functional Testing

Life Safety System Initial Testing

Test and Balance Core Equipment

Elevator Recall Functional Check

AHJ Inspections (Electrical, Plumbing, Fire Protection, HVAC) - C&S Test/Inspection

AHJ Structural Temp. Certificate of Occupancy Inspections - C&S Test/Inspection

Core & Shell Substantial Completion, 05-Jul-22

Core Shell Commisioning & Training

Core Shell Punch List

South Garage Construction, 19-Aug-22

Loading Dock Area (Phase 1A), 25-May-21 A

Demo and Build Temp Approach Road

Demolition of loading dock

Underground Exploratory and Hydro Excavation Efforts

Demolition of ramps and Foundations

Drilling Mobilization/Erection

Install Tower Crane

Level 3 High Scaffold Formwork

Relocate Drill setup

Level 3 Forming

Level 3 Rebar

Pour Level 3

Level 3 Cure / Stress

Level 4 Forming

Remove Shoring Level 1-3

Level 4 Rebar

Pour Level 4

Level 4 Cure / Stress

Demolition of slab - Loading Dock Area Phase 1

Rebuilding of Loading Dock Phase 1
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DA-PH1-30 MEP Underground Electric 8 0 100% 08-Feb-21 A 10-Feb-21 A 08-Feb-21 10-Feb-21

DA-PH1-29 MEP Underground Plumbing - South Garage Construction 7 0 100% 15-Feb-21 A 05-Mar-21 A 15-Feb-21 05-Mar-21

DA-PH1-32 Slab on Grade/Ramp 8 0 100% 15-Feb-21 A 23-Mar-21 A 15-Feb-21 23-Mar-21

DA-PH1-33 Install MEP Plumbing Under SOG 10 0 100% 15-Feb-21 A 12-Mar-21 A 15-Feb-21 12-Mar-21

DA-PH1-34 Install MEP Mechanical Under SOG 10 0 100% 15-Feb-21 A 12-Mar-21 A 15-Feb-21 12-Mar-21

DA-PH1-35 Install MEP Electric Under SOG 10 0 100% 15-Feb-21 A 12-Mar-21 A 15-Feb-21 12-Mar-21

DA-PH1-3 Interior door cooridor frame work 6 0 100% 25-Mar-21 A 01-Apr-21 A 25-Mar-21 01-Apr-21

DA-PH1-4 Interior door cooridor finish work 10 0 100% 26-Apr-21 A 21-May-21 A 26-Apr-21 21-May-21

DA-PH1-38 Cleaning and Inspections - Loading Dock Area Phase 1 10 0 100% 17-May-21 A 22-May-21 A 17-May-21 22-May-21

DA-PH1-17 Clean up Demolition of Loading Dock 4 0 100% 20-May-21 A 21-May-21 A 20-May-21 21-May-21

DA-PH1-36 Remove Protective Walkway Cover 8 0 100% 20-May-21 A 20-May-21 A 20-May-21 20-May-21

DA-PH1-37 MEP tie in canopy 3 0 100% 22-May-21 A 25-May-21 A 22-May-21 25-May-21

DA-PH1-39 Relocate Loading Dock to North Side 2 0 100% 22-May-21 A 24-May-21 A 22-May-21 24-May-21

Zone 1 FoundationsZone 1 Foundations 23 0 100% 06-Oct-20 A 25-Nov-20 A 06-Oct-20 25-Nov-20

PH1-Z1-11 Re-Design Work (Proposed Change #010) 5 0 100% 06-Oct-20 A 15-Oct-20 A 06-Oct-20 15-Oct-20

PH1-Z1-1 Excavate/Drill shafts for TC/seal slab 6 0 100% 16-Oct-20 A 23-Oct-20 A 16-Oct-20 23-Oct-20

PH1-Z1-2 Foundation 4 0 100% 26-Oct-20 A 25-Nov-20 A 26-Oct-20 25-Nov-20

PH1-Z1-3 Set TC base 1 0 100% 27-Oct-20 A 27-Oct-20 A 27-Oct-20 27-Oct-20

PH1-Z1-4 Foundation Cure 3 0 100% 27-Oct-20 A 27-Oct-20 A 27-Oct-20 27-Oct-20

PH1-Z1-5 Backfill Zone 1 2 0 100% 13-Nov-20 A 13-Nov-20 A 13-Nov-20 13-Nov-20

Zone 2 FoundationsZone 2 Foundations 23 0 100% 09-Oct-20 A 11-Nov-20 A 09-Oct-20 11-Nov-20

PH1-Z2-1 Excavation/Shoring - Zone 2 Foundations Loading Dock Area Phase 1 3 0 100% 09-Oct-20 A 13-Oct-20 A 09-Oct-20 13-Oct-20

PH1-Z2-2 Zone 2 Shafts - Loading Dock Area Phase 1 2 0 100% 30-Oct-20 A 04-Nov-20 A 30-Oct-20 04-Nov-20

PH1-Z2-3 Zone 2 FRP Cap - Loading Dock Area Phase 1 5 0 100% 05-Nov-20 A 09-Nov-20 A 05-Nov-20 09-Nov-20

PH1-Z2-4 Form / Pour Column - Zone 2 Foundations Loading Dock Area Phase 1 1 0 100% 10-Nov-20 A 11-Nov-20 A 10-Nov-20 11-Nov-20

Zone 3 FoundationsZone 3 Foundations 5 0 100% 16-Oct-20 A 05-Nov-20 A 16-Oct-20 05-Nov-20

PH1-Z3-1 Excavation/Shoring - Zone 3 Foundations Loading Dock Area Phase 1 4 0 100% 16-Oct-20 A 16-Oct-20 A 16-Oct-20 16-Oct-20

PH1-Z3-2 Zone 3 Shafts - Loading Dock Area Phase 1 2 0 100% 26-Oct-20 A 29-Oct-20 A 26-Oct-20 29-Oct-20

PH1-Z3-3 Zone 3 FRP Cap - Loading Dock Area Phase 1 5 0 100% 02-Nov-20 A 04-Nov-20 A 02-Nov-20 04-Nov-20

PH1-Z3-4 Form / Pour Column - Zone 3 Foundations Loading Dock Area Phase 1 1 0 100% 05-Nov-20 A 05-Nov-20 A 05-Nov-20 05-Nov-20

Zone 4 FoundationsZone 4 Foundations 5 0 100% 05-Nov-20 A 18-Nov-20 A 05-Nov-20 18-Nov-20

PH1-Z4-1 Excavation/Shoring - Zone 4 Foundations Loading Dock Area Phase 1 4 0 100% 05-Nov-20 A 05-Nov-20 A 05-Nov-20 05-Nov-20

PH1-Z4-2 Zone 4 Shafts - Loading Dock Area Phase 1 3 0 100% 09-Nov-20 A 10-Nov-20 A 09-Nov-20 10-Nov-20

PH1-Z4-3 Zone 4 FRP Cap - Loading Dock Area Phase 1 5 0 100% 10-Nov-20 A 10-Nov-20 A 10-Nov-20 10-Nov-20

PH1-Z4-4 Form / Pour Column - Zone 4 Foundations Loading Dock Area Phase 1 1 0 100% 18-Nov-20 A 18-Nov-20 A 18-Nov-20 18-Nov-20

Zone 5 FoundationsZone 5 Foundations 5 0 100% 06-Nov-20 A 24-Nov-20 A 06-Nov-20 24-Nov-20

PH1-Z5-1 Excavation/Shoring - Zone 5 Foundations Loading Dock Area Phase 1 5 0 100% 06-Nov-20 A 10-Nov-20 A 06-Nov-20 10-Nov-20

PH1-Z5-2 Zone 5 Shafts - Loading Dock Area Phase 1 3 0 100% 11-Nov-20 A 16-Nov-20 A 11-Nov-20 16-Nov-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

MEP Underground Electric

MEP Underground Plumbing - South Garage Construction

Slab on Grade/Ramp

Install MEP Plumbing Under SOG

Install MEP Mechanical Under SOG

Install MEP Electric Under SOG

Interior door cooridor frame work

Interior door cooridor finish work

Cleaning and Inspections - Loading Dock Area Phase 1

Clean up Demolition of Loading Dock

Remove Protective Walkway Cover

MEP tie in canopy

Relocate Loading Dock to North Side

Zone 1 Foundations, 25-Nov-20 A

Re-Design Work (Proposed Change #010)

Excavate/Drill shafts for TC/seal slab

Zone 2 Foundations, 11-Nov-20 A

Excavation/Shoring - Zone 2 Foundations Loading Dock Area Phase 1

Zone 2 Shafts - Loading Dock Area Phase 1

Zone 2 FRP Cap - Loading Dock Area Phase 1

Form / Pour Column - Zone 2 Foundations Loading Dock Area Phase 1

Zone 3 Foundations, 05-Nov-20 A

Excavation/Shoring - Zone 3 Foundations Loading Dock Area Phase 1

Zone 3 Shafts - Loading Dock Area Phase 1

Zone 3 FRP Cap - Loading Dock Area Phase 1

Form / Pour Column - Zone 3 Foundations Loading Dock Area Phase 1

Zone 4 Foundations, 18-Nov-20 A

Excavation/Shoring - Zone 4 Foundations Loading Dock Area Phase 1

Zone 4 Shafts - Loading Dock Area Phase 1

Zone 4 FRP Cap - Loading Dock Area Phase 1

Form / Pour Column - Zone 4 Foundations Loading Dock Area Phase 1

Zone 5 Foundations, 24-Nov-20 A

Excavation/Shoring - Zone 5 Foundations Loading Dock Area Phase 1

Zone 5 Shafts - Loading Dock Area Phase 1
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PH1-Z5-3 Zone 5 FRP Cap - Loading Dock Area Phase 1 5 0 100% 17-Nov-20 A 18-Nov-20 A 17-Nov-20 18-Nov-20

PH1-Z5-4 Form / Pour Column - Zone 5 Foundations Loading Dock Area Phase 1 1 0 100% 19-Nov-20 A 19-Nov-20 A 19-Nov-20 19-Nov-20

PH1-Z5-5 Backfill Zone 5 2 0 100% 23-Nov-20 A 24-Nov-20 A 23-Nov-20 24-Nov-20

Zone 6 FoundationsZone 6 Foundations 4 0 100% 23-Nov-20 A 24-Nov-20 A 23-Nov-20 24-Nov-20

PH1-Z6-1 Excavation/Shoring - Zone 6 Foundations Loading Dock Area Phase 1 2 0 100% 23-Nov-20 A 24-Nov-20 A 23-Nov-20 24-Nov-20

PH1-Z6-2 Zone 6 Shafts - Loading Dock Area Phase 1 2 0 100% 23-Nov-20 A 24-Nov-20 A 23-Nov-20 24-Nov-20

PH1-Z6-3 Form / Pour Column - Zone 6 Foundations Loading Dock Area Phase 1 2 0 100% 23-Nov-20 A 24-Nov-20 A 23-Nov-20 24-Nov-20

Helix Portion (Phase 1B)Helix Portion (Phase 1B) 197 0 100% 01-Sep-20 A 23-Jul-21 A 01-Sep-20 23-Jul-21

HP-10 Demo South/ER Canopy 9 0 100% 01-Sep-20 A 07-Oct-20 A 01-Sep-20 07-Oct-20

HP-20 Demo for Trans piers 5 0 100% 26-Oct-20 A 30-Oct-20 A 26-Oct-20 30-Oct-20

HP-40 Build new temporary elevated platform for tanks 5 0 100% 02-Nov-20 A 07-Nov-20 A 02-Nov-20 07-Nov-20

HP-50 Install Temp new tank 5 0 100% 02-Nov-20 A 07-Nov-20 A 02-Nov-20 07-Nov-20

HP-30 Install Grease Trap and Tie in 5 0 100% 03-Nov-20 A 25-Nov-20 A 03-Nov-20 25-Nov-20

HP-60 Pipe New Temp Tanks 10 0 100% 09-Nov-20 A 13-Nov-20 A 09-Nov-20 13-Nov-20

HP-90 Drilling Mobilization 2 0 100% 09-Nov-20 A 13-Nov-20 A 09-Nov-20 13-Nov-20

HP-70 Grading / Earthwork (Elevation 45) 7 0 100% 25-Nov-20 A 07-Dec-20 A 25-Nov-20 07-Dec-20

HP-100 Drill shafts @ transfromer yard 7 0 100% 09-Dec-20 A 20-Jan-21 A 09-Dec-20 20-Jan-21

HP-130 Drill large remainder shafts @ helix 8 0 100% 11-Dec-20 A 25-Jan-21 A 11-Dec-20 25-Jan-21

HP-110 FRP cap 8 0 100% 14-Dec-20 A 15-Feb-21 A 14-Dec-20 15-Feb-21

HP-80 Demo tank area to finish last piers 4 0 100% 18-Dec-20 A 23-Dec-20 A 18-Dec-20 23-Dec-20

HP-120 FRP columns 2 0 100% 21-Dec-20 A 25-Feb-21 A 21-Dec-20 25-Feb-21

HP-140 FRP remaining caps 7 0 100% 18-Jan-21 A 25-Jan-21 A 18-Jan-21 25-Jan-21

HP-160 Install MEP Plumbing Underground 7 0 100% 20-Jan-21 A 12-Mar-21 A 20-Jan-21 12-Mar-21

HP-161 Install MEP Mechanical Underground 8 0 100% 20-Jan-21 A 20-Feb-21 A 20-Jan-21 20-Feb-21

HP-230 Install MEP Electric Underground 6 0 100% 22-Jan-21 A 12-Mar-21 A 22-Jan-21 12-Mar-21

HP-150 Backfill Tank Pads 5 0 100% 25-Jan-21 A 25-Jan-21 A 25-Jan-21 25-Jan-21

HP-170 Foundations for ramp walls 8 0 100% 10-Feb-21 A 25-Feb-21 A 10-Feb-21 25-Feb-21

HP-180 FRP Ramp Walls 7 0 100% 12-Feb-21 A 05-Mar-21 A 12-Feb-21 05-Mar-21

HP-200 FRP Walls Ramp/SOG 10 0 100% 17-Feb-21 A 10-Mar-21 A 17-Feb-21 10-Mar-21

HP-190 Backfill 4 0 100% 25-Feb-21 A 15-Mar-21 A 25-Feb-21 15-Mar-21

HP-210 Level 2 FRP 7 0 100% 12-Mar-21 A 26-Mar-21 A 12-Mar-21 26-Mar-21

HP-250 Shoring Removal Level 1-3 2 0 100% 21-Mar-21 A 25-Apr-21 A 21-Mar-21 25-Apr-21

HP-220 Level 3 FRP 8 0 100% 29-Mar-21 A 17-Apr-21 A 29-Mar-21 17-Apr-21

HP-240 Level 4 FRP 5 0 100% 19-Apr-21 A 13-May-21 A 19-Apr-21 13-May-21

HP-260 Level 5 FRP 5 0 100% 12-May-21 A 01-Jun-21 A 12-May-21 01-Jun-21

HP-270 Level 6 FRP 5 0 100% 01-Jun-21 A 16-Jun-21 A 01-Jun-21 16-Jun-21

HP-280 Level 7 FRP 5 0 100% 12-Jun-21 A 26-Jun-21 A 12-Jun-21 26-Jun-21

HP-290 Level 8 FRP 5 0 100% 29-Jun-21 A 23-Jul-21 A 29-Jun-21 23-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Zone 5 FRP Cap - Loading Dock Area Phase 1

Form / Pour Column - Zone 5 Foundations Loading Dock Area Phase 1

Zone 6 Foundations, 24-Nov-20 A

Excavation/Shoring - Zone 6 Foundations Loading Dock Area Phase 1

Zone 6 Shafts - Loading Dock Area Phase 1

Form / Pour Column - Zone 6 Foundations Loading Dock Area Phase 1

Helix Portion (Phase 1B), 23-Jul-21 A

Build new temporary elevated platform for tanks

Install Temp new tank

Install Grease Trap and Tie in

Pipe New Temp Tanks

Drilling Mobilization

Grading / Earthwork (Elevation 45)

Drill shafts @ transfromer yard

Drill large remainder shafts @ helix

FRP cap

Demo tank area to finish last piers

FRP columns

FRP remaining caps

Install MEP Plumbing Underground

Install MEP Mechanical Underground

Install MEP Electric Underground

Backfill Tank Pads

Foundations for ramp walls

FRP Ramp Walls

FRP Walls Ramp/SOG

Backfill

Level 2 FRP

Shoring Removal Level 1-3

Level 3 FRP

Level 4 FRP

Level 5 FRP

Level 6 FRP

Level 7 FRP

Level 8 FRP
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Loading Dock Area Phase 2Loading Dock Area Phase 2 334 0 100% 16-Jul-20 A 18-Feb-22 A 16-Jul-20 18-Feb-22

DA-PH2-1 Demo Relocate Existing 02 Yard 0 0 100% 30-Mar-21 A 30-May-21 A 30-Mar-21 30-May-21

DA-PH2-2 Scaffolding and OH Protection 8 0 100% 23-May-21 A 25-May-21 A 23-May-21 25-May-21

DA-PH2-3 Install Fencing/Seperation 4 0 100% 26-May-21 A 26-May-21 A 26-May-21 26-May-21

DA-PH2-4 Build New Phase 2 Fence 5 0 100% 26-May-21 A 28-May-21 A 26-May-21 28-May-21

DA-PH2-5 Access Demo for pier caps 4 0 100% 26-May-21 A 28-May-21 A 26-May-21 28-May-21

DA-PH2-6 Backfill Pier caps 4 0 100% 21-Aug-21 A 21-Aug-21 A 21-Aug-21 21-Aug-21

DA-PH2-7 Form Level 3 7 0 100% 05-Sep-21 A 11-Oct-21 A 05-Sep-21 11-Oct-21

DA-PH2-8 Rebar Level 3 7 0 100% 15-Sep-21 A 20-Oct-21 A 15-Sep-21 20-Oct-21

DA-PH2-9 Pour Level 3 6 0 100% 13-Oct-21 A 13-Oct-21 A 13-Oct-21 13-Oct-21

DA-PH2-10 Cure / Stress Level 3 4 0 100% 15-Oct-21 A 15-Oct-21 A 15-Oct-21 15-Oct-21

DA-PH2-35 Shoring Removal Level 1-3 2 0 100% 18-Oct-21 A 29-Oct-21 A 18-Oct-21 29-Oct-21

DA-PH2-11 Form Level 4 8 0 100% 26-Oct-21 A 03-Nov-21 A 26-Oct-21 03-Nov-21

DA-PH2-12 Rebar Level 4 5 0 100% 26-Oct-21 A 08-Nov-21 A 26-Oct-21 08-Nov-21

DA-PH2-13 Pour Level 4 4 0 100% 29-Oct-21 A 10-Nov-21 A 29-Oct-21 10-Nov-21

DA-PH2-14 Cure / Stress Level 4 3 0 100% 01-Nov-21 A 15-Nov-21 A 01-Nov-21 15-Nov-21

DA-PH2-45 Level 4 Shoring Removal (All Sections) 3 0 100% 03-Dec-21 A 03-Dec-21 A 03-Dec-21 03-Dec-21

DA-PH2-15 Demolition of slab - Loading Dock Area Phase 2 10 0 100% 10-Jan-22 A 14-Jan-22 A 10-Jan-22 14-Jan-22

DA-PH2-16 MEP Underground 7 0 100% 17-Jan-22 A 20-Jan-22 A 17-Jan-22 20-Jan-22

DA-PH2-17 Rebuilding of Loading Dock Phase 2 10 0 100% 21-Jan-22 A 18-Feb-22 A 21-Jan-22 18-Feb-22

DA-PH2-18 Form Slab on Grade 7 0 100% 15-Feb-22 A 16-Feb-22 A 15-Feb-22 16-Feb-22

DA-PH2-19 Rebar Slab on Grade 6 0 100% 15-Feb-22 A 16-Feb-22 A 15-Feb-22 16-Feb-22

DA-PH2-20 Pour Slab on Grade 2 0 100% 17-Feb-22 A 17-Feb-22 A 17-Feb-22 17-Feb-22

DA-PH2-21 Cleaning and Inspections - Loading Dock Area Phase 2 10 0 100% 18-Feb-22 A 18-Feb-22 A 18-Feb-22 18-Feb-22

Permanent Oxygen Farm Preconstruction/ConstructionPermanent Oxygen Farm Preconstruction/Construction 151 0 100% 16-Jul-20 A 06-Jun-21 A 16-Jul-20 06-Jun-21

DA-OF-101 Air Gas Purchasing and Agreement 30 0 100% 16-Jul-20 A 26-Aug-20 A 16-Jul-20 26-Aug-20

DA-OF-01 Complete Earthwork, Fencing, Concrete, Misc. Steel Scopes Draft 
Submission

1 0 100% 22-Jul-20 A 22-Jul-20 A 22-Jul-20 22-Jul-20

DA-OF-11 Procurement Package Review 5 0 100% 23-Jul-20 A 29-Jul-20 A 23-Jul-20 29-Jul-20

DA-OF-21 Procurement Package Adjustments 5 0 100% 30-Jul-20 A 05-Aug-20 A 30-Jul-20 05-Aug-20

DA-OF-31 Submit Formal Recommendation Package 1 0 100% 06-Aug-20 A 06-Aug-20 A 06-Aug-20 06-Aug-20

DA-OF-41 Owner Review and Change Order 8 0 100% 07-Aug-20 A 18-Aug-20 A 07-Aug-20 18-Aug-20

DA-OF-51 Subcontracting 10 0 100% 19-Aug-20 A 01-Sep-20 A 19-Aug-20 01-Sep-20

DA-OF-111 Air Gas Equipment Lead Time 50 0 100% 27-Aug-20 A 04-Nov-20 A 27-Aug-20 04-Nov-20

DA-OF-61 Critical Submittals 10 0 100% 02-Sep-20 A 15-Sep-20 A 02-Sep-20 15-Sep-20

DA-OF-151 Mobilize and Layout 3 0 100% 02-Sep-20 A 04-Sep-20 A 02-Sep-20 04-Sep-20

DA-OF-161 Install SWPPP and Temporary Fencing 2 0 100% 07-Sep-20 A 08-Sep-20 A 07-Sep-20 08-Sep-20

DA-OF-251 Trenching and Rough-in Electrical Plumbing Underground 15 0 100% 07-Sep-20 A 25-Sep-20 A 07-Sep-20 25-Sep-20

DA-OF-171 Strip and Grade 2 0 100% 09-Sep-20 A 10-Sep-20 A 09-Sep-20 10-Sep-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Loading Dock Area Phase 2, 18-Feb-22 A

Demo Relocate Existing 02 Yard

Scaffolding and OH Protection

Install Fencing/Seperation

Build New Phase 2 Fence

Access Demo for pier caps

Backfill Pier caps

Form Level 3

Rebar Level 3

Pour Level 3

Cure / Stress Level 3

Shoring Removal Level 1-3

Form Level 4

Rebar Level 4

Pour Level 4

Cure / Stress Level 4

Level 4 Shoring Removal (All Sections)

Demolition of slab - Loading Dock Area Phase 2

MEP Underground

Rebuilding of Loading Dock Phase 2

Form Slab on Grade

Rebar Slab on Grade

Pour Slab on Grade

Cleaning and Inspections - Loading Dock Area Phase 2

Permanent Oxygen Farm Preconstruction/Construction, 06-Jun-21 A

Air Gas Purchasing and Agreement

Complete Earthwork, Fencing, Concrete, Misc. Steel Scopes Draft Submission

Procurement Package Review

Procurement Package Adjustments

Submit Formal Recommendation Package

Owner Review and Change Order

Subcontracting

Air Gas Equipment Lead Time

Critical Submittals

Mobilize and Layout

Install SWPPP and Temporary Fencing

Trenching and Rough-in Electrical Plumbing Underground

Strip and Grade

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update
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DA-OF-261 Electrical and Plumbing Rough-in Existing Garage 15 0 100% 11-Sep-20 A 01-Oct-20 A 11-Sep-20 01-Oct-20

DA-OF-71 Critical Submittals Review and Approval 30 0 100% 16-Sep-20 A 27-Oct-20 A 16-Sep-20 27-Oct-20

DA-OF-81 Lighting Lead Time 41 0 100% 28-Oct-20 A 25-Jan-21 A 28-Oct-20 25-Jan-21

DA-OF-91 Metal Steel Stairs Lead Time 30 0 100% 28-Oct-20 A 08-Dec-20 A 28-Oct-20 08-Dec-20

DA-OF-181 Drill and Pour Foundations 2 0 100% 28-Oct-20 A 29-Oct-20 A 28-Oct-20 29-Oct-20

DA-OF-191 Continuous Strip Footing 10 0 100% 30-Oct-20 A 12-Nov-20 A 30-Oct-20 12-Nov-20

DA-OF-201 Concrete Perimeter Walls and Plinths 15 0 100% 13-Nov-20 A 03-Dec-20 A 13-Nov-20 03-Dec-20

DA-OF-121 Redsign Package Issued 1 0 100% 01-Dec-20 A 01-Dec-20 A 01-Dec-20 01-Dec-20

DA-OF-131 Redesign Pricing and CCD 15 0 100% 01-Dec-20 A 15-Dec-20 A 01-Dec-20 15-Dec-20

DA-OF-141 Redsign Permit 20 0 100% 01-Dec-20 A 01-Feb-21 A 01-Dec-20 01-Feb-21

DA-OF-211 Med Gas / Electrical Underground @ Pad 5 0 100% 04-Dec-20 A 10-Dec-20 A 04-Dec-20 10-Dec-20

DA-OF-221 Form / Prep / Pour Pad 3 0 100% 15-Dec-20 A 17-Dec-20 A 15-Dec-20 17-Dec-20

DA-OF-241 Install Steel Stairs 2 0 100% 15-Dec-20 A 11-Jan-21 A 15-Dec-20 11-Jan-21

DA-OF-231 Form / Prep / Pour Stub Columns 2 0 100% 18-Dec-20 A 11-Jan-21 A 18-Dec-20 11-Jan-21

DA-OF-281 Plumbing Trim Out 6 0 100% 22-Dec-20 A 22-Dec-20 A 22-Dec-20 22-Dec-20

DA-OF-301 Grade, Form, Pour Approach Roadway 15 0 100% 03-Feb-21 A 29-Mar-21 A 03-Feb-21 29-Mar-21

DA-OF-271 Electrical Trim out / Mount Lighting 6 0 100% 15-Feb-21 A 15-Feb-21 A 15-Feb-21 15-Feb-21

DA-OF-291 Install Misc. Fencing and Metals 2 0 100% 15-Feb-21 A 15-Feb-21 A 15-Feb-21 15-Feb-21

DA-OF-321 Infrastructure System Testing and Certification 10 0 100% 25-Feb-21 A 10-Mar-21 A 25-Feb-21 10-Mar-21

DA-OF-341 Certification/Testing/Cx 5 0 100% 01-Mar-21 A 05-Apr-21 A 01-Mar-21 05-Apr-21

DA-OF-331 Air Gas System Tank Installation 5 0 100% 02-Mar-21 A 31-Mar-21 A 02-Mar-21 31-Mar-21

DA-OF-351 AHJ Inspection and Approval 3 0 100% 30-Mar-21 A 30-Mar-21 A 30-Mar-21 30-Mar-21

DA-OF-361 02 System Yard Transfer 1 0 100% 30-Mar-21 A 30-Mar-21 A 30-Mar-21 30-Mar-21

DA-OF-311 Landscaping 5 0 100% 23-Apr-21 A 06-Jun-21 A 23-Apr-21 06-Jun-21

Zone 1 FoundationsZone 1 Foundations 24 0 100% 15-Jul-21 A 03-Aug-21 A 15-Jul-21 03-Aug-21

PH2-Z1-1 Excavation/Shoring - Zone 1 Foundations Loading Dock Area Phase 2 4 0 100% 15-Jul-21 A 27-Jul-21 A 15-Jul-21 27-Jul-21

PH2-Z1-2 Zone 1 Shafts 3 0 100% 15-Jul-21 A 27-Jul-21 A 15-Jul-21 27-Jul-21

PH2-Z1-3 Zone 1 FRP Caps 5 0 100% 27-Jul-21 A 29-Jul-21 A 27-Jul-21 29-Jul-21

PH2-Z1-4 Form/Pour Column 1 0 100% 02-Aug-21 A 03-Aug-21 A 02-Aug-21 03-Aug-21

Zone 2 FoundationsZone 2 Foundations 17 0 100% 15-Jul-21 A 05-Aug-21 A 15-Jul-21 05-Aug-21

PH2-Z2-1 Excavation/Shoring - Zone 2 Foundations Loading Dock Area Phase 2 4 0 100% 15-Jul-21 A 26-Jul-21 A 15-Jul-21 26-Jul-21

PH2-Z2-2 Cut TC foundation 4 0 100% 15-Jul-21 A 26-Jul-21 A 15-Jul-21 26-Jul-21

PH2-Z2-3 Zone 2 Shafts - Loading Dock Area Phase 2 2 0 100% 15-Jul-21 A 01-Aug-21 A 15-Jul-21 01-Aug-21

PH2-Z2-4 Zone 2 FRP Cap - Loading Dock Area Phase 2 5 0 100% 27-Jul-21 A 03-Aug-21 A 27-Jul-21 03-Aug-21

PH2-Z2-5 Form / Pour Column - Zone 2 Foundations Loading Dock Area Phase 2 2 0 100% 03-Aug-21 A 05-Aug-21 A 03-Aug-21 05-Aug-21

Zone 3 FoundationsZone 3 Foundations 4 0 100% 11-Aug-21 A 14-Aug-21 A 11-Aug-21 14-Aug-21

PH2-Z3-1 Excavation/Shoring - Zone 3 Foundations Loading Dock Area Phase 2 3 0 100% 11-Aug-21 A 14-Aug-21 A 11-Aug-21 14-Aug-21

PH2-Z3-2 Zone 3 Shafts - Loading Dock Area Phase 2 3 0 100% 11-Aug-21 A 14-Aug-21 A 11-Aug-21 14-Aug-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Electrical and Plumbing Rough-in Existing Garage

Critical Submittals Review and Approval

Lighting Lead Time

Metal Steel Stairs Lead Time

Drill and Pour Foundations

Continuous Strip Footing

Concrete Perimeter Walls and Plinths

Redsign Package Issued

Redesign Pricing and CCD

Redsign Permit

Med Gas / Electrical Underground @ Pad

Form / Prep / Pour Pad

Install Steel Stairs

Form / Prep / Pour Stub Columns

Plumbing Trim Out

Grade, Form, Pour Approach Roadway

Electrical Trim out / Mount Lighting

Install Misc. Fencing and Metals

Infrastructure System Testing and Certification

Certification/Testing/Cx

Air Gas System Tank Installation

AHJ Inspection and Approval

02 System Yard Transfer

Landscaping

Zone 1 Foundations, 03-Aug-21 A

Excavation/Shoring - Zone 1 Foundations Loading Dock Area Phase 2

Zone 1 Shafts

Zone 1 FRP Caps

Form/Pour Column

Zone 2 Foundations, 05-Aug-21 A

Excavation/Shoring - Zone 2 Foundations Loading Dock Area Phase 2

Cut TC foundation

Zone 2 Shafts - Loading Dock Area Phase 2

Zone 2 FRP Cap - Loading Dock Area Phase 2

Form / Pour Column - Zone 2 Foundations Loading Dock Area Phase 2

Zone 3 Foundations, 14-Aug-21 A

Excavation/Shoring - Zone 3 Foundations Loading Dock Area Phase 2

Zone 3 Shafts - Loading Dock Area Phase 2
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PH2-Z3-3 Zone 3 FRP Cap - Loading Dock Area Phase 2 4 0 100% 11-Aug-21 A 14-Aug-21 A 11-Aug-21 14-Aug-21

PH2-Z3-4 Form / Pour Column - Zone 3 Foundations Loading Dock Area Phase 2 2 0 100% 14-Aug-21 A 14-Aug-21 A 14-Aug-21 14-Aug-21

Zone 4 FoundationsZone 4 Foundations 4 0 100% 20-Aug-21 A 21-Aug-21 A 20-Aug-21 21-Aug-21

PH2-Z4-1 Excavation/Shoring - Zone 4 Foundations Loading Dock Area Phase 2 4 0 100% 20-Aug-21 A 21-Aug-21 A 20-Aug-21 21-Aug-21

PH2-Z4-2 Zone 4 Shafts - Loading Dock Area Phase 2 3 0 100% 20-Aug-21 A 21-Aug-21 A 20-Aug-21 21-Aug-21

PH2-Z4-3 Zone 4 FRP Cap - Loading Dock Area Phase 2 4 0 100% 20-Aug-21 A 21-Aug-21 A 20-Aug-21 21-Aug-21

PH2-Z4-4 Form / Pour Column - Zone 4 Foundations Loading Dock Area Phase 2 2 0 100% 20-Aug-21 A 21-Aug-21 A 20-Aug-21 21-Aug-21

Remaining Garage Elevated Structure (Phase 1B and 2)Remaining Garage Elevated Structure (Phase 1B and 2) 193 25 87.27% 25-Jul-21 A 31-Mar-22 25-Jul-21 35

RGES-10 Remove Tower Crane 10 10 0% 10-Mar-22 24-Mar-22 19

RGES-20 Pour Leaveouts 5 5 0% 24-Mar-22 31-Mar-22 19

Level 5Level 5 40 0 100% 05-Nov-21 A 28-Dec-21 A 05-Nov-21 28-Dec-21

GES-L5-1 Level 5 Forming 5 0 100% 05-Nov-21 A 20-Nov-21 A 05-Nov-21 20-Nov-21

GES-L5-2 Level 5 Rebar 5 0 100% 09-Nov-21 A 22-Nov-21 A 09-Nov-21 22-Nov-21

GES-L5-3 Pour Level 5 5 0 100% 12-Nov-21 A 03-Dec-21 A 12-Nov-21 03-Dec-21

GES-L5-4 Level 5 Cure / Stress 3 0 100% 03-Dec-21 A 03-Dec-21 A 03-Dec-21 03-Dec-21

GES-L5-14 Level 5 Shoring Removal 2 0 100% 28-Dec-21 A 28-Dec-21 A 28-Dec-21 28-Dec-21

Level 6Level 6 43 0 100% 28-Dec-21 A 27-Jan-22 A 28-Dec-21 27-Jan-22

GES-L6-1 Level 6 Forming 4 0 100% 28-Dec-21 A 29-Dec-21 A 28-Dec-21 29-Dec-21

GES-L6-2 Level 6 Rebar 3 0 100% 28-Dec-21 A 29-Dec-21 A 28-Dec-21 29-Dec-21

GES-L6-3 Pour Level 6 4 0 100% 28-Dec-21 A 29-Dec-21 A 28-Dec-21 29-Dec-21

GES-L6-4 Level 6 Cure / Stress 3 0 100% 28-Dec-21 A 29-Dec-21 A 28-Dec-21 29-Dec-21

GES-L6-14 Level 6 Shoring Removal 2 0 100% 25-Jan-22 A 27-Jan-22 A 25-Jan-22 27-Jan-22

Level 7Level 7 29 0 100% 02-Dec-21 A 28-Jan-22 A 02-Dec-21 28-Jan-22

GES-L7-1 Level 7 Forming 4 0 100% 02-Dec-21 A 09-Dec-21 A 02-Dec-21 09-Dec-21

GES-L7-2 Level 7 Rebar 3 0 100% 10-Dec-21 A 13-Dec-21 A 10-Dec-21 13-Dec-21

GES-L7-3 Pour Level 7 2 0 100% 20-Dec-21 A 20-Dec-21 A 20-Dec-21 20-Dec-21

GES-L7-4 Level 7 Cure / Stress 3 0 100% 22-Dec-21 A 23-Dec-21 A 22-Dec-21 23-Dec-21

GES-L7-14 Level 7 Shoring Removal 3 0 100% 27-Jan-22 A 28-Jan-22 A 27-Jan-22 28-Jan-22

Level 8Level 8 12 0 100% 28-Dec-21 A 11-Jan-22 A 28-Dec-21 11-Jan-22

GES-L8-1 Level 8 Forming 4 0 100% 28-Dec-21 A 02-Jan-22 A 28-Dec-21 02-Jan-22

GES-L8-2 Level 8 Rebar 3 0 100% 03-Jan-22 A 05-Jan-22 A 03-Jan-22 05-Jan-22

GES-L8-3 Pour Level 8 2 0 100% 05-Jan-22 A 08-Jan-22 A 05-Jan-22 08-Jan-22

GES-L8-4 Level 8 Cure / Stress 3 0 100% 10-Jan-22 A 11-Jan-22 A 10-Jan-22 11-Jan-22

Generators and Fuel SystemGenerators and Fuel System 183 15 91.8% 25-Jul-21 A 18-Mar-22 25-Jul-21 -6

GEFE-10 Pepare Pad for Generators 8 0 100% 25-Jul-21 A 10-Aug-21 A 25-Jul-21 10-Aug-21

GEFE-30 Build Generator Enclosure Walls & Install Door Frames 8 0 100% 09-Aug-21 A 20-Sep-21 A 09-Aug-21 20-Sep-21

GEFE-20 Set Generators at Roof 4 0 100% 19-Aug-21 A 19-Aug-21 A 19-Aug-21 19-Aug-21

GEFE-40 Roof Over Generator Enclosure 8 0 100% 25-Aug-21 A 01-Nov-21 A 25-Aug-21 01-Nov-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Zone 3 FRP Cap - Loading Dock Area Phase 2

Form / Pour Column - Zone 3 Foundations Loading Dock Area Phase 2

Zone 4 Foundations, 21-Aug-21 A

Excavation/Shoring - Zone 4 Foundations Loading Dock Area Phase 2

Zone 4 Shafts - Loading Dock Area Phase 2

Zone 4 FRP Cap - Loading Dock Area Phase 2

Form / Pour Column - Zone 4 Foundations Loading Dock Area Phase 2

Remaining Garage Elevated Structure (Phase 1B and 2), 31-Mar-22

Remove Tower Crane

Pour Leaveouts

Level 5, 28-Dec-21 A

Level 5 Forming

Level 5 Rebar

Pour Level 5

Level 5 Cure / Stress

Level 5 Shoring Removal

Level 6, 27-Jan-22 A

Level 6 Forming

Level 6 Rebar

Pour Level 6

Level 6 Cure / Stress

Level 6 Shoring Removal

Level 7, 28-Jan-22 A

Level 7 Forming

Level 7 Rebar

Pour Level 7

Level 7 Cure / Stress

Level 7 Shoring Removal

Level 8, 11-Jan-22 A

Level 8 Forming

Level 8 Rebar

Pour Level 8

Level 8 Cure / Stress

Generators and Fuel System, 18-Mar-22

Pepare Pad for Generators

Build Generator Enclosure Walls & Install Door Frames

Set Generators at Roof

Roof Over Generator Enclosure
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GEFE-50 Generator Exhaust Duct and Insulation 6 0 100% 30-Nov-21 A 18-Feb-22 A 30-Nov-21 18-Feb-22

GEFE-70 Buildout Remaining Generator Room 10 0 100% 01-Dec-21 A 01-Feb-22 A 01-Dec-21 01-Feb-22

GEFE-60 Install Louvers 3 0 100% 23-Feb-22 A 25-Feb-22 A 23-Feb-22 25-Feb-22

GEFE-100 Fill, Test and inspect Fuel System 8 4 50% 23-Feb-22 A 10-Mar-22 23-Feb-22 -6

GEFE-80 Inspect and Test HAZMAT Systems 3 3 0% 25-Feb-22 01-Mar-22 -6

GEFE-90 Terminate Fuel Line 3 3 0% 02-Mar-22 04-Mar-22 -6

GEFE-110 Generator and Fuel System Startup 5 5 0% 11-Mar-22 17-Mar-22 -6

GEFE-120 Emergency Power Systems Availible 0 0 0% 18-Mar-22 18-Mar-22 -6

Garage Core & ShellGarage Core & Shell 174 50 71.26% 07-May-21 A 19-Aug-22 07-May-21 24

Garage ElevatorsGarage Elevators 58 20 65.29% 06-Dec-21 A 15-Apr-22 06-Dec-21 8

G-ELE-20 Moblilize Set up and Layout - Garage Elevators 4 0 100% 06-Dec-21 A 18-Dec-21 A 06-Dec-21 18-Dec-21

G-ELE-30 Pit Equipment, Car Sling, Counterweight - Garage Elevators 5 0 100% 10-Dec-21 A 15-Feb-22 A 10-Dec-21 15-Feb-22

G-ELE-10 Unload / Stage Equipment - Garage Elevators 8 0 100% 10-Dec-21 A 28-Dec-21 A 10-Dec-21 28-Dec-21

G-ELE-40 Install Machine Room Equipment - Garage Elevators 5 0 100% 20-Dec-21 A 22-Dec-21 A 20-Dec-21 22-Dec-21

G-ELE-50 Roping - Garage Elevators 5 0 100% 21-Dec-21 A 05-Jan-22 A 21-Dec-21 05-Jan-22

G-ELE-60 Deliver and Set up Rails - Garage Elevators 3 0 100% 21-Dec-21 A 05-Jan-22 A 21-Dec-21 05-Jan-22

G-ELE-70 Install Rails - Garage Elevators 8 0 100% 05-Jan-22 A 20-Jan-22 A 05-Jan-22 20-Jan-22

G-ELE-100 Install Hoistway Equipment, Pipe and Wire - Garage Elevators 8 0 100% 25-Jan-22 A 15-Feb-22 A 25-Jan-22 15-Feb-22

G-ELE-80 Install Entrances & Doors - Garage Elevators 6 4 30% 15-Feb-22 A 24-Mar-22 15-Feb-22 8

G-ELE-110 Install Cab, Wiring, Door Operators - Garage Elevators 8 0 100% 16-Feb-22 A 20-Feb-22 A 16-Feb-22 20-Feb-22

G-ELE-90 Install Fixtures and Facia - Garage Elevators 5 5 0% 24-Mar-22 31-Mar-22 8

G-ELE-120 Adjust and state Inspection - Garage Elevators 8 8 0% 31-Mar-22 12-Apr-22 8

G-ELE-130 Test & Turnover - Garage Elevators 3 3 0% 12-Apr-22 15-Apr-22 8

MEP Rough inMEP Rough in 134 15 89.1% 07-May-21 A 17-Mar-22 07-May-21 50

Level 01Level 01 68 0 100% 02-Sep-21 A 16-Dec-21 A 02-Sep-21 16-Dec-21

MechanicalMechanical 11 0 100% 16-Sep-21 A 01-Oct-21 A 16-Sep-21 01-Oct-21

G-MECH-10Install Supply & Return Ducts Level 01 11 0 100% 16-Sep-21 A 01-Oct-21 A 16-Sep-21 01-Oct-21

ElectricalElectrical 8 0 100% 02-Sep-21 A 15-Sep-21 A 02-Sep-21 15-Sep-21

G-ELEC-10 Install Electrical Conduits Underslab - Level 01 8 0 100% 02-Sep-21 A 15-Sep-21 A 02-Sep-21 15-Sep-21

PlumbingPlumbing 65 0 100% 20-Sep-21 A 16-Dec-21 A 20-Sep-21 16-Dec-21

G-PL-30 Install Supply CW Pipelines & Risers - Level 01 5 0 100% 20-Sep-21 A 27-Sep-21 A 20-Sep-21 27-Sep-21

G-PL-20 Install Storm Water Pipelines - Level 01 10 0 100% 23-Sep-21 A 27-Sep-21 A 23-Sep-21 27-Sep-21

G-PL-40 Install Medical (Oxygen) Gas Pipes  - Level 01 5 0 100% 01-Oct-21 A 16-Dec-21 A 01-Oct-21 16-Dec-21

G-PL-10 Relocate Domestic Water Booster Pump - Level 01 3 0 100% 13-Dec-21 A 13-Dec-21 A 13-Dec-21 13-Dec-21

G-PL-50 Connect Domestic CW Piping to Existing Domestic Water Fill Station - 
Level 01

2 0 100% 13-Dec-21 A 13-Dec-21 A 13-Dec-21 13-Dec-21

G-PL-60 Connect New 6" Domestic Water Booster Pump Discharge Piping to 
Existing Domestic Water Supply -  Level 01

2 0 100% 13-Dec-21 A 13-Dec-21 A 13-Dec-21 13-Dec-21

TelecommunicationTelecommunication 13 0 100% 08-Sep-21 A 30-Sep-21 A 08-Sep-21 30-Sep-21

G-TC-10 Install Telecom Conduits - Level 01 MEP Rough in 5 0 100% 08-Sep-21 A 28-Sep-21 A 08-Sep-21 28-Sep-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Generator Exhaust Duct and Insulation

Buildout Remaining Generator Room

Install Louvers

Fill, Test and inspect Fuel System

Inspect and Test HAZMAT Systems

Terminate Fuel Line

Generator and Fuel System Startup

Emergency Power Systems Availible

Garage Core & Shell, 19-Aug-22

Garage Elevators, 15-Apr-22

Moblilize Set up and Layout - Garage Elevators

Pit Equipment, Car Sling, Counterweight - Garage Elevators

Unload / Stage Equipment - Garage Elevators

Install Machine Room Equipment - Garage Elevators

Roping - Garage Elevators

Deliver and Set up Rails - Garage Elevators

Install Rails - Garage Elevators

Install Hoistway Equipment, Pipe and Wire - Garage Elevators

Install Entrances & Doors - Garage Elevators

Install Cab, Wiring, Door Operators - Garage Elevators

Install Fixtures and Facia - Garage Elevators

Adjust and state Inspection - Garage Elevators

Test & Turnover - Garage Elevators

MEP Rough in, 17-Mar-22

Level 01, 16-Dec-21 A

Mechanical, 01-Oct-21 A

Install Supply & Return Ducts Level 01

Electrical, 15-Sep-21 A

Install Electrical Conduits Underslab - Level 01

Plumbing, 16-Dec-21 A

Install Supply CW Pipelines & Risers - Level 01

Install Storm Water Pipelines - Level 01

Install Medical (Oxygen) Gas Pipes  - Level 01

Relocate Domestic Water Booster Pump - Level 01

Connect Domestic CW Piping to Existing Domestic Water Fill Station - Level 01

Connect New 6" Domestic Water Booster Pump Discharge Piping to Existing Domestic Water Supply - Level 01

Telecommunication, 30-Sep-21 A

Install Telecom Conduits - Level 01 MEP Rough in
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G-TC-20 Install Vertical Pathways - Level 01 MEP Rough in 4 0 100% 08-Sep-21 A 30-Sep-21 A 08-Sep-21 30-Sep-21

Fire ProtectionFire Protection 7 0 100% 06-Sep-21 A 03-Dec-21 A 06-Sep-21 03-Dec-21

FS-400 Install Interior Fire Pipes, Fittings and Valves - Level 01 MEP Rough in 3 0 100% 06-Sep-21 A 03-Dec-21 A 06-Sep-21 03-Dec-21

FS-410 Install Wet/Dry-Pipe Risers and Accessories - Level 01 MEP Rough in 3 0 100% 06-Sep-21 A 03-Dec-21 A 06-Sep-21 03-Dec-21

FS-420 Install Fire Valves - Level 01 MEP Rough in 1 0 100% 06-Sep-21 A 03-Dec-21 A 06-Sep-21 03-Dec-21

Level 02Level 02 76 0 100% 01-Oct-21 A 10-Jan-22 A 01-Oct-21 10-Jan-22

MechanicalMechanical 10 0 100% 01-Oct-21 A 11-Oct-21 A 01-Oct-21 11-Oct-21

G-MECH-20Install Supply & Return Ducts Level 02 10 0 100% 01-Oct-21 A 11-Oct-21 A 01-Oct-21 11-Oct-21

ElectricalElectrical 5 0 100% 22-Nov-21 A 26-Nov-21 A 22-Nov-21 26-Nov-21

G-ELEC-20 Install Electrical Conduits Underslab - Level 02 5 0 100% 22-Nov-21 A 26-Nov-21 A 22-Nov-21 26-Nov-21

PlumbingPlumbing 5 0 100% 15-Oct-21 A 25-Oct-21 A 15-Oct-21 25-Oct-21

G-PL-70 Install Storm Water Riser Pipes - Level 02 5 0 100% 15-Oct-21 A 25-Oct-21 A 15-Oct-21 25-Oct-21

Fire ProtectionFire Protection 3 0 100% 30-Dec-21 A 10-Jan-22 A 30-Dec-21 10-Jan-22

FS-430 Install Interior Fire Pipes, Fittings and Valves - Level 02 MEP Rough in 3 0 100% 30-Dec-21 A 03-Jan-22 A 30-Dec-21 03-Jan-22

FS-440 Install Wet/Dry-Pipe Risers and Accessories - Level 02 MEP Rough in 3 0 100% 04-Jan-22 A 05-Jan-22 A 04-Jan-22 05-Jan-22

FS-450 Install Fire Valves - Level 02 MEP Rough in 1 0 100% 07-Jan-22 A 10-Jan-22 A 07-Jan-22 10-Jan-22

Level 03Level 03 69 2 97.37% 07-May-21 A 28-Feb-22 07-May-21 60

MechanicalMechanical 8 2 80% 20-Oct-21 A 28-Feb-22 20-Oct-21 50

G-MECH-30Install Supply & Return Ducts Level 03 8 2 80% 20-Oct-21 A 28-Feb-22 20-Oct-21 50

ElectricalElectrical 23 0 100% 07-May-21 A 31-Jan-22 A 07-May-21 31-Jan-22

G-ELEC-40 Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 03 3 0 100% 07-May-21 A 13-May-21 A 07-May-21 13-May-21

G-ELEC-30 Install Electrical Conduits Underslab - Level 03 5 0 100% 03-Dec-21 A 31-Jan-22 A 03-Dec-21 31-Jan-22

PlumbingPlumbing 5 0 100% 22-Dec-21 A 23-Dec-21 A 22-Dec-21 23-Dec-21

G-PL-80 Install Storm Water Riser Pipes - Level 03 5 0 100% 22-Dec-21 A 23-Dec-21 A 22-Dec-21 23-Dec-21

TelecommunicationTelecommunication 25 2 92.87% 20-Jan-22 A 28-Feb-22 20-Jan-22 59

G-TC-30 Install Telecom Conduits - Level 03 MEP Rough in 5 2 70% 20-Jan-22 A 28-Feb-22 20-Jan-22 59

G-TC-40 Install Vertical Pathways - Level 03 MEP Rough in 3 0 90% 07-Feb-22 A 28-Feb-22 07-Feb-22 59

Fire ProtectionFire Protection 7 0 100% 10-Jan-22 A 18-Jan-22 A 10-Jan-22 18-Jan-22

FS-460 Install Interior Fire Pipes, Fittings and Valves - Level 03 MEP Rough in 3 0 100% 10-Jan-22 A 12-Jan-22 A 10-Jan-22 12-Jan-22

FS-470 Install Wet/Dry-Pipe Risers and Accessories - Level 03 MEP Rough in 3 0 100% 13-Jan-22 A 17-Jan-22 A 13-Jan-22 17-Jan-22

FS-480 Install Fire Valves - Level 03 MEP Rough in 1 0 100% 18-Jan-22 A 18-Jan-22 A 18-Jan-22 18-Jan-22

Level 04Level 04 52 2 95.38% 14-May-21 A 02-Mar-22 14-May-21 58

MechanicalMechanical 8 2 70% 22-Nov-21 A 02-Mar-22 22-Nov-21 50

G-MECH-40Install Supply & Return Ducts Level 04 8 2 70% 22-Nov-21 A 02-Mar-22 22-Nov-21 50

ElectricalElectrical 51 0 100% 14-May-21 A 17-Jan-22 A 14-May-21 17-Jan-22

G-ELEC-60 Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 04 3 0 100% 14-May-21 A 22-May-21 A 14-May-21 22-May-21

G-ELEC-50 Install Electrical Conduits Underslab - Level 04 5 0 100% 10-Jan-22 A 17-Jan-22 A 10-Jan-22 17-Jan-22

PlumbingPlumbing 5 0 100% 27-Dec-21 A 29-Dec-21 A 27-Dec-21 29-Dec-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Vertical Pathways - Level 01 MEP Rough in

Fire Protection, 03-Dec-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 01 MEP Rough in

Install Wet/Dry-Pipe Risers and Accessories - Level 01 MEP Rough in

Install Fire Valves - Level 01 MEP Rough in

Level 02, 10-Jan-22 A

Mechanical, 11-Oct-21 A

Install Supply & Return Ducts Level 02

Electrical, 26-Nov-21 A

Install Electrical Conduits Underslab - Level 02

Plumbing, 25-Oct-21 A

Install Storm Water Riser Pipes - Level 02

Fire Protection, 10-Jan-22 A

Install Interior Fire Pipes, Fittings and Valves - Level 02 MEP Rough in

Install Wet/Dry-Pipe Risers and Accessories - Level 02 MEP Rough in

Install Fire Valves - Level 02 MEP Rough in

Level 03, 28-Feb-22

Mechanical, 28-Feb-22

Install Supply & Return Ducts Level 03

Electrical, 31-Jan-22 A

Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 03

Install Electrical Conduits Underslab - Level 03

Plumbing, 23-Dec-21 A

Install Storm Water Riser Pipes - Level 03

Telecommunication, 28-Feb-22

Install Telecom Conduits - Level 03 MEP Rough in

Install Vertical Pathways - Level 03 MEP Rough in

Fire Protection, 18-Jan-22 A

Install Interior Fire Pipes, Fittings and Valves - Level 03 MEP Rough in

Install Wet/Dry-Pipe Risers and Accessories - Level 03 MEP Rough in

Install Fire Valves - Level 03 MEP Rough in

Level 04, 02-Mar-22

Mechanical, 02-Mar-22

Install Supply & Return Ducts Level 04

Electrical, 17-Jan-22 A

Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 04

Install Electrical Conduits Underslab - Level 04

Plumbing, 29-Dec-21 A
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G-PL-90 Install Storm Water Riser Pipes - Level 04 5 0 100% 27-Dec-21 A 29-Dec-21 A 27-Dec-21 29-Dec-21

TelecommunicationTelecommunication 16 2 88.46% 20-Jan-22 A 02-Mar-22 20-Jan-22 57

G-TC-50 Install Telecom Conduits - Level 04 MEP Rough in 5 2 70% 20-Jan-22 A 02-Mar-22 20-Jan-22 57

G-TC-60 Install Vertical Pathways Level 04 MEP Rough in 3 0 90% 20-Jan-22 A 02-Mar-22 20-Jan-22 57

Fire ProtectionFire Protection 9 0 100% 19-Jan-22 A 03-Feb-22 A 19-Jan-22 03-Feb-22

FS-490 Install Interior Fire Pipes, Fittings and Valves - Level 04 MEP Rough in 3 0 100% 19-Jan-22 A 21-Jan-22 A 19-Jan-22 21-Jan-22

FS-500 Install Wet/Dry-Pipe Risers and Accessories - Level 04 MEP Rough in 3 0 100% 24-Jan-22 A 26-Jan-22 A 24-Jan-22 26-Jan-22

FS-510 Install Fire Valves - Level 04 MEP Rough in 1 0 100% 27-Jan-22 A 03-Feb-22 A 27-Jan-22 03-Feb-22

Level 05Level 05 57 6 88.69% 24-May-21 A 07-Mar-22 24-May-21 55

MechanicalMechanical 8 2 70% 15-Jan-22 A 07-Mar-22 15-Jan-22 50

G-MECH-50Install Supply & Return Ducts Level 05 8 2 70% 15-Jan-22 A 07-Mar-22 15-Jan-22 50

ElectricalElectrical 57 0 100% 24-May-21 A 26-Jan-22 A 24-May-21 26-Jan-22

G-ELEC-80 Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 05 3 0 100% 24-May-21 A 31-May-21 A 24-May-21 31-May-21

G-ELEC-70 Install Electrical Conduits Underslab - Level 05 5 0 100% 19-Jan-22 A 26-Jan-22 A 19-Jan-22 26-Jan-22

PlumbingPlumbing 5 0 100% 03-Jan-22 A 05-Jan-22 A 03-Jan-22 05-Jan-22

G-PL-100 Install Storm Water Riser Pipes - Level 05 5 0 100% 03-Jan-22 A 05-Jan-22 A 03-Jan-22 05-Jan-22

TelecommunicationTelecommunication 13 2 86.36% 20-Jan-22 A 04-Mar-22 20-Jan-22 55

G-TC-80 Install Vertical Pathways- Level 05 MEP Rough in 3 0 90% 20-Jan-22 A 04-Mar-22 20-Jan-22 55

G-TC-70 Install Telecom Conduits - Level 05 MEP Rough in 5 2 70% 01-Feb-22 A 04-Mar-22 01-Feb-22 55

Fire ProtectionFire Protection 6 2 71.31% 26-Jan-22 A 28-Feb-22 26-Jan-22 0

FS-520 Install Interior Fire Pipes, Fittings and Valves - Level 05 MEP Rough in 3 1 75% 26-Jan-22 A 25-Feb-22 26-Jan-22 0

FS-530 Install Wet/Dry-Pipe Risers and Accessories - Level 05 MEP Rough in 3 1 75% 26-Jan-22 A 28-Feb-22 26-Jan-22 0

FS-540 Install Fire Valves - Level 05 MEP Rough in 1 0 75% 26-Jan-22 A 28-Feb-22 26-Jan-22 0

Level 06Level 06 16 7 54.75% 29-Nov-21 A 09-Mar-22 29-Nov-21 53

MechanicalMechanical 8 2 80% 17-Jan-22 A 08-Mar-22 17-Jan-22 50

G-MECH-60Install Supply & Return Ducts Level 06 8 2 80% 17-Jan-22 A 08-Mar-22 17-Jan-22 50

ElectricalElectrical 11 3 77.27% 29-Nov-21 A 09-Mar-22 29-Nov-21 53

G-ELEC-100Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 06 3 0 100% 29-Nov-21 A 01-Dec-21 A 29-Nov-21 01-Dec-21

G-ELEC-90 Install Electrical Conduits Underslab - Level 06 5 3 50% 26-Jan-22 A 09-Mar-22 26-Jan-22 53

PlumbingPlumbing 5 0 100% 07-Jan-22 A 11-Jan-22 A 07-Jan-22 11-Jan-22

G-PL-110 Install Storm Water Riser Pipes - Level 06 5 0 100% 07-Jan-22 A 11-Jan-22 A 07-Jan-22 11-Jan-22

TelecommunicationTelecommunication 11 2 83.33% 20-Jan-22 A 09-Mar-22 20-Jan-22 53

G-TC-100 Install Vertical Pathways - Level 06 MEP Rough in 3 0 90% 20-Jan-22 A 09-Mar-22 20-Jan-22 53

G-TC-90 Install Telecom Conduits - Level 06 MEP Rough in 5 2 70% 03-Feb-22 A 08-Mar-22 03-Feb-22 53

Fire ProtectionFire Protection 6 2 70.83% 24-Jan-22 A 02-Mar-22 24-Jan-22 0

FS-550 Install Interior Fire Pipes, Fittings and Valves - Level 06 MEP Rough in 3 1 75% 24-Jan-22 A 01-Mar-22 24-Jan-22 0

FS-560 Install Wet/Dry-Pipe Risers and Accessories - Level 06 MEP Rough in 3 1 75% 24-Jan-22 A 02-Mar-22 24-Jan-22 0

FS-570 Install Fire Valves - Level 06 MEP Rough in 1 0 75% 26-Jan-22 A 02-Mar-22 26-Jan-22 0

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Storm Water Riser Pipes - Level 04

Telecommunication, 02-Mar-22

Install Telecom Conduits - Level 04 MEP Rough in

Install Vertical Pathways Level 04 MEP Rough in

Fire Protection, 03-Feb-22 A

Install Interior Fire Pipes, Fittings and Valves - Level 04 MEP Rough in

Install Wet/Dry-Pipe Risers and Accessories - Level 04 MEP Rough in

Install Fire Valves - Level 04 MEP Rough in

Level 05, 07-Mar-22

Mechanical, 07-Mar-22

Install Supply & Return Ducts Level 05

Electrical, 26-Jan-22 A

Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 05

Install Electrical Conduits Underslab - Level 05

Plumbing, 05-Jan-22 A

Install Storm Water Riser Pipes - Level 05

Telecommunication, 04-Mar-22

Install Vertical Pathways- Level 05 MEP Rough in

Install Telecom Conduits - Level 05 MEP Rough in

Fire Protection, 28-Feb-22

Install Interior Fire Pipes, Fittings and Valves - Level 05 MEP Rough in

Install Wet/Dry-Pipe Risers and Accessories - Level 05 MEP Rough in

Install Fire Valves - Level 05 MEP Rough in

Level 06, 09-Mar-22

Mechanical, 08-Mar-22

Install Supply & Return Ducts Level 06

Electrical, 09-Mar-22

Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 06

Install Electrical Conduits Underslab - Level 06

Plumbing, 11-Jan-22 A

Install Storm Water Riser Pipes - Level 06

Telecommunication, 09-Mar-22

Install Vertical Pathways - Level 06 MEP Rough in

Install Telecom Conduits - Level 06 MEP Rough in

Fire Protection, 02-Mar-22

Install Interior Fire Pipes, Fittings and Valves - Level 06 MEP Rough in

Install Wet/Dry-Pipe Risers and Accessories - Level 06 MEP Rough in

Install Fire Valves - Level 06 MEP Rough in
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Level 07Level 07 15 6 58.82% 01-Dec-21 A 10-Mar-22 01-Dec-21 52

MechanicalMechanical 8 2 80% 19-Jan-22 A 10-Mar-22 19-Jan-22 50

G-MECH-70Install Supply & Return Ducts Level 07 8 2 80% 19-Jan-22 A 10-Mar-22 19-Jan-22 50

ElectricalElectrical 8 0 100% 01-Dec-21 A 08-Dec-21 A 01-Dec-21 08-Dec-21

G-ELEC-120Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 07 5 0 100% 01-Dec-21 A 08-Dec-21 A 01-Dec-21 08-Dec-21

G-ELEC-110Install Electrical Conduits Underslab - Level 07 5 0 100% 06-Dec-21 A 08-Dec-21 A 06-Dec-21 08-Dec-21

PlumbingPlumbing 5 0 100% 12-Jan-22 A 14-Jan-22 A 12-Jan-22 14-Jan-22

G-PL-120 Install Storm Water Riser Pipes - Level 07 5 0 100% 12-Jan-22 A 14-Jan-22 A 12-Jan-22 14-Jan-22

TelecommunicationTelecommunication 8 2 78.57% 20-Jan-22 A 10-Mar-22 20-Jan-22 52

G-TC-120 Install Vertical Pathways- Level 07 MEP Rough in 3 0 90% 20-Jan-22 A 10-Mar-22 20-Jan-22 52

G-TC-110 Install Telecom Conduits - Level 07 MEP Rough in 5 2 70% 08-Feb-22 A 10-Mar-22 08-Feb-22 52

Fire ProtectionFire Protection 7 2 75% 25-Jan-22 A 04-Mar-22 25-Jan-22 0

FS-580 Install Interior Fire Pipes, Fittings and Valves - Level 07 MEP Rough in 3 1 75% 25-Jan-22 A 03-Mar-22 25-Jan-22 0

FS-590 Install Wet/Dry-Pipe Risers and Accessories - Level 07 MEP Rough in 3 1 75% 25-Jan-22 A 03-Mar-22 25-Jan-22 0

FS-600 Install Fire Valves - Level 07 MEP Rough in 1 0 75% 25-Jan-22 A 04-Mar-22 25-Jan-22 0

Level 08Level 08 23 10 56.33% 16-Dec-21 A 17-Mar-22 16-Dec-21 50

MechanicalMechanical 8 2 80% 23-Feb-22 A 14-Mar-22 23-Feb-22 50

G-MECH-80Install Supply & Return Ducts Level 08 8 2 80% 23-Feb-22 A 14-Mar-22 23-Feb-22 50

ElectricalElectrical 6 5 19.35% 16-Dec-21 A 17-Mar-22 16-Dec-21 50

G-ELEC-140Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 08 3 0 100% 16-Dec-21 A 17-Dec-21 A 16-Dec-21 17-Dec-21

G-ELEC-130Install Electrical Conduits Underslab - Level 08 5 5 0% 10-Mar-22 17-Mar-22 50

PlumbingPlumbing 7 5 30.56% 21-Feb-22 A 10-Mar-22 21-Feb-22 52

G-PL-140 Install Deck Drain - Level 08 4 0 100% 21-Feb-22 A 22-Feb-22 A 21-Feb-22 22-Feb-22

G-PL-130 Install Storm Drain Piping to Downspout Nozzle - Level 08 5 5 0% 03-Mar-22 10-Mar-22 52

TelecommunicationTelecommunication 11 3 77.27% 05-Feb-22 A 15-Mar-22 05-Feb-22 50

G-TC-140 Install Vertical Pathways- Level 08 MEP Rough in 4 0 90% 05-Feb-22 A 15-Mar-22 05-Feb-22 50

G-TC-130 Install Telecom Conduits - Level 08 MEP Rough in 7 2 70% 08-Feb-22 A 14-Mar-22 08-Feb-22 50

Fire ProtectionFire Protection 7 2 75% 01-Feb-22 A 07-Mar-22 01-Feb-22 55

FS-610 Install Interior Fire Pipes, Fittings and Valves - Level 08 MEP Rough in 3 1 75% 01-Feb-22 A 04-Mar-22 01-Feb-22 55

FS-620 Install Wet/Dry-Pipe Risers and Accessories - Level 08 MEP Rough in 3 1 75% 01-Feb-22 A 07-Mar-22 01-Feb-22 55

FS-630 Install Fire Valves - Level 08 MEP Rough in 1 0 75% 01-Feb-22 A 07-Mar-22 01-Feb-22 55

Elevator LobbiesElevator Lobbies 154 50 67.53% 10-Aug-21 A 05-May-22 10-Aug-21 24

Level 01Level 01 150 46 69.33% 10-Aug-21 A 29-Apr-22 10-Aug-21 24

G-ELOB-10 Install CMU Walls - Level 01 7 0 100% 10-Aug-21 A 24-Aug-21 A 10-Aug-21 24-Aug-21

G-ELOB-70 Install Bull Rock - Level 01 2 0 100% 12-Dec-21 A 28-Dec-21 A 12-Dec-21 28-Dec-21

G-ELOB-20 Spray Insulation Underside of Deck - Level 01 2 0 100% 20-Dec-21 A 07-Jan-22 A 20-Dec-21 07-Jan-22

G-ELOB-30 Drywall - Level 01 5 3 40% 07-Feb-22 A 01-Mar-22 07-Feb-22 53

G-ELOB-50 Overhead Inspection - Level 01 1 1 0% 02-Mar-22 02-Mar-22 53

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Level 07, 10-Mar-22

Mechanical, 10-Mar-22

Install Supply & Return Ducts Level 07

Electrical, 08-Dec-21 A

Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 07

Install Electrical Conduits Underslab - Level 07

Plumbing, 14-Jan-22 A

Install Storm Water Riser Pipes - Level 07

Telecommunication, 10-Mar-22

Install Vertical Pathways- Level 07 MEP Rough in

Install Telecom Conduits - Level 07 MEP Rough in

Fire Protection, 04-Mar-22

Install Interior Fire Pipes, Fittings and Valves - Level 07 MEP Rough in

Install Wet/Dry-Pipe Risers and Accessories - Level 07 MEP Rough in

Install Fire Valves - Level 07 MEP Rough in

Level 08, 17-Mar-22

Mechanical, 14-Mar-22

Install Supply & Return Ducts Level 08

Electrical, 17-Mar-22

Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 08

Install Electrical Conduits Underslab - Level 08

Plumbing, 10-Mar-22

Install Deck Drain - Level 08

Install Storm Drain Piping to Downspout Nozzle - Level 08

Telecommunication, 15-Mar-22

Install Vertical Pathways- Level 08 MEP Rough in

Install Telecom Conduits - Level 08 MEP Rough in

Fire Protection, 07-Mar-22

Install Interior Fire Pipes, Fittings and Valves - Level 08 MEP Rough in

Install Wet/Dry-Pipe Risers and Accessories - Level 08 MEP Rough in

Install Fire Valves - Level 08 MEP Rough in

Elevator Lobbies, 05-May-22

Level 01, 29-Apr-22

Install CMU Walls - Level 01

Install Bull Rock - Level 01

Spray Insulation Underside of Deck - Level 01

Drywall - Level 01

Overhead Inspection - Level 01
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G-ELOB-40 Gypsum Board Ceiling - Level 01 7 7 0% 03-Mar-22 11-Mar-22 53

G-ELOB-60 Install Doors - Level 01 3 3 0% 22-Apr-22 26-Apr-22 24

G-ELOB-90 Install Site Furnishing 5 5 0% 25-Apr-22 29-Apr-22 24

G-ELOB-80 Install Stair Handrail - Level 01 3 3 0% 27-Apr-22 29-Apr-22 24

Level 02Level 02 111 7 94.12% 05-Sep-21 A 07-Mar-22 05-Sep-21 58

G-ELOB-120Install CMU Walls - Level 02 7 0 100% 05-Sep-21 A 22-Nov-21 A 05-Sep-21 22-Nov-21

G-ELOB-140Dry Board Wall - Level 02 3 2 50% 18-Feb-22 A 28-Feb-22 18-Feb-22 8

G-ELOB-260Install Doors - Level 02 2 2 0% 28-Feb-22 02-Mar-22 58

G-ELOB-300Install Stair Handrail - Level 02 3 3 0% 02-Mar-22 07-Mar-22 58

Level 03Level 03 94 27 71.47% 22-Nov-21 A 04-Apr-22 22-Nov-21 43

G-ELOB-130Install CMU Walls - Level 03 8 0 100% 22-Nov-21 A 22-Dec-21 A 22-Nov-21 22-Dec-21

G-ELOB-180Drywall - Level 03 5 1 80% 21-Feb-22 A 28-Feb-22 21-Feb-22 -2

G-ELOB-150Spray Insulation Underside of Deck - Level 03 2 1 75% 21-Feb-22 A 25-Feb-22 21-Feb-22 -2

G-ELOB-1700Overhead Inspection - Level 03 1 1 0% 28-Feb-22 01-Mar-22 -2

G-ELOB-220Gypsum Board Ceiling - Level 03 7 7 0% 01-Mar-22 10-Mar-22 -2

G-ELOB-590Install Doors - Level 03 3 3 0% 10-Mar-22 15-Mar-22 52

G-ELOB-670Install Stair Handrail - Level 03 3 3 0% 15-Mar-22 18-Mar-22 52

G-ELOB-1170Provide Vehicular Traffic Coating - Level 03 2 2 0% 30-Mar-22 01-Apr-22 43

G-ELOB-1240Pavement Marking - Level 03 1 1 0% 01-Apr-22 04-Apr-22 43

Level 04Level 04 115 48 58.26% 22-Nov-21 A 03-May-22 22-Nov-21 24

G-ELOB-190Install CMU Walls - Level 04 5 0 100% 22-Nov-21 A 09-Feb-22 A 22-Nov-21 09-Feb-22

G-ELOB-230Drywall - Level 04 5 0 100% 24-Jan-22 A 08-Feb-22 A 24-Jan-22 08-Feb-22

G-ELOB-1710Overhead Inspection - Level 04 1 1 0% 25-Feb-22 25-Feb-22 0

G-ELOB-340Gypsum Board Ceiling - Level 04 7 7 0% 28-Feb-22 08-Mar-22 0

G-ELOB-770Install Doors - Level 04 3 3 0% 09-Mar-22 11-Mar-22 54

G-ELOB-950Install Stair Handrail - Level 04 3 3 0% 14-Mar-22 16-Mar-22 54

G-ELOB-1360Provide Vehicular Traffic Coating - Level 04 2 2 0% 29-Mar-22 31-Mar-22 46

G-ELOB-1400Pavement Marking - Level 04 2 2 0% 02-May-22 03-May-22 24

Level 05Level 05 115 48 58.26% 22-Nov-21 A 03-May-22 22-Nov-21 24

G-ELOB-240Demolish exist Bumper Wall Egress Stair - Level 05 2 0 100% 22-Nov-21 A 22-Nov-21 A 22-Nov-21 22-Nov-21

G-ELOB-270Install CMU Walls - Level 05 5 0 100% 22-Nov-21 A 11-Feb-22 A 22-Nov-21 11-Feb-22

G-ELOB-380Drywall - Level 05 5 5 0% 25-Feb-22 03-Mar-22 3

G-ELOB-780Install Doors - Level 05 3 3 0% 04-Mar-22 08-Mar-22 59

G-ELOB-960Install Stair Handrail - Level 05 3 3 0% 09-Mar-22 11-Mar-22 59

G-ELOB-1410Pavement Marking - Level 05 2 2 0% 02-May-22 03-May-22 24

Level 06Level 06 117 50 57.26% 22-Nov-21 A 05-May-22 22-Nov-21 24

G-ELOB-280Demolish exist Bumper Wall Egress Stair - Level 06 2 0 100% 22-Nov-21 A 22-Nov-21 A 22-Nov-21 22-Nov-21

G-ELOB-310Install CMU Walls - Level 06 5 0 100% 22-Nov-21 A 14-Feb-22 A 22-Nov-21 14-Feb-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Gypsum Board Ceiling - Level 01

Install Doors - Level 01

Install Site Furnishing

Install Stair Handrail - Level 01

Level 02, 07-Mar-22

Install CMU Walls - Level 02

Dry Board Wall - Level 02

Install Doors - Level 02

Install Stair Handrail - Level 02

Level 03, 04-Apr-22

Install CMU Walls - Level 03

Drywall - Level 03

Spray Insulation Underside of Deck - Level 03

Overhead Inspection - Level 03

Gypsum Board Ceiling - Level 03

Install Doors - Level 03

Install Stair Handrail - Level 03

Provide Vehicular Traffic Coating - Level 03

Pavement Marking - Level 03

Level 04, 03-May-22

Install CMU Walls - Level 04

Drywall - Level 04

Overhead Inspection - Level 04

Gypsum Board Ceiling - Level 04

Install Doors - Level 04

Install Stair Handrail - Level 04

Provide Vehicular Traffic Coating - Level 04

Pavement Marking - Level 04

Level 05, 03-May-22

Demolish exist Bumper Wall Egress Stair - Level 05

Install CMU Walls - Level 05

Drywall - Level 05

Install Doors - Level 05

Install Stair Handrail - Level 05

Pavement Marking - Level 05

Level 06, 05-May-22

Demolish exist Bumper Wall Egress Stair - Level 06

Install CMU Walls - Level 06
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G-ELOB-420Drywall - Level 06 5 5 0% 25-Feb-22 03-Mar-22 2

G-ELOB-860Install Doors - Level 06 3 3 0% 04-Mar-22 08-Mar-22 61

G-ELOB-1030Install Stair Handrail - Level 06 3 3 0% 09-Mar-22 11-Mar-22 61

G-ELOB-1460Pavement Marking - Level 06 2 2 0% 04-May-22 05-May-22 24

Level 07Level 07 142 50 64.85% 18-Oct-21 A 05-May-22 18-Oct-21 24

G-ELOB-430Install CMU Walls - Level 07 5 0 100% 18-Oct-21 A 16-Feb-22 A 18-Oct-21 16-Feb-22

G-ELOB-520Spray Insulation Underside of Deck - Level 07 2 0 100% 05-Jan-22 A 12-Jan-22 A 05-Jan-22 12-Jan-22

G-ELOB-550Drywall - Level 07 4 4 0% 25-Feb-22 02-Mar-22 -7

G-ELOB-1720Overhead Inspection - Level 07 1 1 0% 03-Mar-22 03-Mar-22 -7

G-ELOB-710Gypsum Board Ceiling - Level 07 7 7 0% 04-Mar-22 14-Mar-22 -7

G-ELOB-1420Install Doors - Level 07 3 3 0% 15-Mar-22 17-Mar-22 55

G-ELOB-1510Install Stair Handrail - Level 07 3 3 0% 18-Mar-22 22-Mar-22 55

G-ELOB-1680Pavement Marking - Level 07 1 1 0% 05-May-22 05-May-22 24

Level 08Level 08 111 50 55.06% 15-Nov-21 A 05-May-22 15-Nov-21 24

G-ELOB-530Install CMU Walls - Level 08 & Penthouse 4 0 100% 15-Nov-21 A 22-Nov-21 A 15-Nov-21 22-Nov-21

G-ELOB-1270Install TPO Roofing Membrane on Rigid Insulation & Cover Board - Level 
08 & Penthouse

10 0 100% 19-Nov-21 A 05-Dec-21 A 19-Nov-21 05-Dec-21

G-ELOB-620Drywall - Level 08 & Penthouse 4 0 100% 03-Jan-22 A 06-Jan-22 A 03-Jan-22 06-Jan-22

G-ELOB-1730Overhead Inspection - Level 08 & Penthouse 1 1 0% 25-Feb-22 25-Feb-22 9

G-ELOB-790Gypsum Board Ceiling - Level 08 & Penthouse 4 4 0% 28-Feb-22 03-Mar-22 9

G-ELOB-1040Cement Plaster - Level 08 & Penthouse 7 7 0% 04-Mar-22 14-Mar-22 9

G-ELOB-1540Install Doors - Level 08 & Penthouse 2 2 0% 15-Mar-22 16-Mar-22 9

G-ELOB-1590Install Stair Handrail - Level 08 & Penthouse 2 2 0% 17-Mar-22 18-Mar-22 51

G-ELOB-1620Install Aluminum Canopy System over Garage Stair - Level 08 & Penthouse 4 4 0% 21-Mar-22 24-Mar-22 51

G-ELOB-1670Provide Vehicular Traffic Coating - Level 08 & Penthouse 3 3 0% 25-Mar-22 29-Mar-22 51

G-ELOB-1690Pavement Marking - Level 08 & Penthouse 2 2 0% 04-May-22 05-May-22 24

MEP Systems InstallationMEP Systems Installation 111 26 76.8% 26-Oct-21 A 19-Aug-22 26-Oct-21 48

MEP Level 01MEP Level 01 57 9 83.63% 17-Nov-21 A 18-Mar-22 17-Nov-21 55

Mechanical Level 01Mechanical Level 01 5 5 0% 07-Mar-22 11-Mar-22 53

G-ELOB-200Install Exhaust Air - Level 01 5 5 0% 07-Mar-22 11-Mar-22 53

Electrical Level 01Electrical Level 01 14 7 47.27% 26-Jan-22 A 18-Mar-22 26-Jan-22 55

G-ELOB-540Install Switches - Level 01 2 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-610Install Distribution Panel Board - Level 01 3 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-690Install Generators - Level 01 2 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-700Install Paralleling Switchgear - Level 01 2 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-830Install Transformer Vault - Level 01 3 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-500Pull Electrical Wires - Level 01 MEP System Installation 3 1 75% 15-Feb-22 A 11-Mar-22 15-Feb-22 55

G-ELOB-850Install Trash Compactor - Level 01 3 3 0% 09-Mar-22 11-Mar-22 56

G-ELOB-920Install Dock Leveler - Level 01 2 2 0% 10-Mar-22 11-Mar-22 56

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Drywall - Level 06

Install Doors - Level 06

Install Stair Handrail - Level 06

Pavement Marking - Level 06

Level 07, 05-May-22

Install CMU Walls - Level 07

Spray Insulation Underside of Deck - Level 07

Drywall - Level 07

Overhead Inspection - Level 07

Gypsum Board Ceiling - Level 07

Install Doors - Level 07

Install Stair Handrail - Level 07

Pavement Marking - Level 07

Level 08, 05-May-22

Install CMU Walls - Level 08 & Penthouse

Install TPO Roofing Membrane on Rigid Insulation & Cover Board - Level 08 & Penthouse

Drywall - Level 08 & Penthouse

Overhead Inspection - Level 08 & Penthouse

Gypsum Board Ceiling - Level 08 & Penthouse

Cement Plaster - Level 08 & Penthouse

Install Doors - Level 08 & Penthouse

Install Stair Handrail - Level 08 & Penthouse

Install Aluminum Canopy System over Garage Stair - Level 08 & Penthouse

Provide Vehicular Traffic Coating - Level 08 & Penthouse

Pavement Marking - Level 08 & Penthouse

MEP Systems Installation, 19-Aug-22

MEP Level 01, 18-Mar-22

Mechanical Level 01, 11-Mar-22

Install Exhaust Air - Level 01

Electrical Level 01, 18-Mar-22

Install Switches - Level 01

Install Distribution Panel Board - Level 01

Install Generators - Level 01

Install Paralleling Switchgear - Level 01

Install Transformer Vault - Level 01

Pull Electrical Wires - Level 01 MEP System Installation

Install Trash Compactor - Level 01

Install Dock Leveler - Level 01
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G-ELOB-1010Install Lighting Fixtures - Level 01 3 3 0% 15-Mar-22 18-Mar-22 55

Plumbing Level 01Plumbing Level 01 43 0 100% 17-Nov-21 A 26-Jan-22 A 17-Nov-21 26-Jan-22

G-ELOB-110Install Elevator Sump - Level 01 3 0 100% 17-Nov-21 A 19-Nov-21 A 17-Nov-21 19-Nov-21

G-ELOB-100Install Sump Pump and OTM Pump - Level 01 3 0 100% 01-Dec-21 A 03-Dec-21 A 01-Dec-21 03-Dec-21

G-ELOB-160Install Fire Water Storage Tanks - Level 01 7 0 100% 20-Jan-22 A 21-Jan-22 A 20-Jan-22 21-Jan-22

G-ELOB-320Install Water Heating System - Level 01 5 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-210Install Hot Water Recirculation Pumps - Level 01 4 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-330Install CW & HW PRV Station - Level 01 7 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-460Install Fire Water Fill Station - Level 01 5 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-650Install Floor Cleanout - Level 01 3 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-580Install Water Softenning System - Level 01 3 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-820Install Plumbing Fixtures - Level 01 5 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

Telecommunication  Level 01Telecommunication  Level 01 14 7 50% 26-Jan-22 A 18-Mar-22 26-Jan-22 55

G-ELOB-930Install Elevator CAB Card Reader - Level 01 2 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-660Install Wall Mounted Cabinet - Level 01 5 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-490Install Cables - Level 01 MEP System Installation 4 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-600Install J-Box - Level 01 Garage 3 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-940Install Paging Speakers - Level 01 2 2 0% 09-Mar-22 11-Mar-22 55

G-ELOB-1020Install Low Voltage devices - Level 01 5 5 0% 11-Mar-22 18-Mar-22 55

MEP Level 02MEP Level 02 23 0 100% 06-Jan-22 A 26-Jan-22 A 06-Jan-22 26-Jan-22

Electrical Level 02Electrical Level 02 12 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-290Pull Electrical Wires - Level 02 MEP System Installation 3 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-350Install Switches - Level 02 2 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-390Install Distribution Panel Board - Level 02 2 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-440Install Lighting Fixtures - Level 02 5 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

Plumbing Level 02Plumbing Level 02 4 0 100% 06-Jan-22 A 07-Jan-22 A 06-Jan-22 07-Jan-22

G-ELOB-360Install Storm Drains - Garage Level 02 4 0 100% 06-Jan-22 A 07-Jan-22 A 06-Jan-22 07-Jan-22

MEP Level 03MEP Level 03 41 17 58.28% 26-Jan-22 A 01-Apr-22 26-Jan-22 48

Mechanical Level 03Mechanical Level 03 7 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

G-ELOB-250Install Exhaust Air - Level 03 7 0 100% 26-Jan-22 A 26-Jan-22 A 26-Jan-22 26-Jan-22

Electrical Level 03Electrical Level 03 37 17 53.74% 26-Jan-22 A 01-Apr-22 26-Jan-22 43

G-ELOB-560Pull Electrical Wires - Level 03 MEP System Installation 3 1 75% 26-Jan-22 A 10-Mar-22 26-Jan-22 -2

G-ELOB-630Install Switches - Level 03 2 1 75% 26-Jan-22 A 10-Mar-22 26-Jan-22 -2

G-ELOB-720Install Distribution Panel Board - Level 03 3 1 75% 26-Jan-22 A 11-Mar-22 26-Jan-22 -2

G-ELOB-1110Install Lighting Fixtures - Level 03 5 5 0% 25-Mar-22 01-Apr-22 43

Plumbing Level 03Plumbing Level 03 5 5 0% 10-Mar-22 17-Mar-22 60

G-ELOB-640Install Storm Drains - Garage Level 03 5 5 0% 10-Mar-22 17-Mar-22 60

Telecommunication  Level 03Telecommunication  Level 03 17 17 0% 09-Mar-22 01-Apr-22 43

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Lighting Fixtures - Level 01

Plumbing Level 01, 26-Jan-22 A

Install Elevator Sump - Level 01

Install Sump Pump and OTM Pump - Level 01

Install Fire Water Storage Tanks - Level 01

Install Water Heating System - Level 01

Install Hot Water Recirculation Pumps - Level 01

Install CW & HW PRV Station - Level 01

Install Fire Water Fill Station - Level 01

Install Floor Cleanout - Level 01

Install Water Softenning System - Level 01

Install Plumbing Fixtures - Level 01

Telecommunication  Level 01, 18-Mar-22

Install Elevator CAB Card Reader - Level 01

Install Wall Mounted Cabinet - Level 01

Install Cables - Level 01 MEP System Installation

Install J-Box - Level 01 Garage

Install Paging Speakers - Level 01

Install Low Voltage devices - Level 01

MEP Level 02, 26-Jan-22 A

Electrical Level 02, 26-Jan-22 A

Pull Electrical Wires - Level 02 MEP System Installation

Install Switches - Level 02

Install Distribution Panel Board - Level 02

Install Lighting Fixtures - Level 02

Plumbing Level 02, 07-Jan-22 A

Install Storm Drains - Garage Level 02

MEP Level 03, 01-Apr-22

Mechanical Level 03, 26-Jan-22 A

Install Exhaust Air - Level 03

Electrical Level 03, 01-Apr-22

Pull Electrical Wires - Level 03 MEP System Installation

Install Switches - Level 03

Install Distribution Panel Board - Level 03

Install Lighting Fixtures - Level 03

Plumbing Level 03, 17-Mar-22

Install Storm Drains - Garage Level 03

Telecommunication  Level 03, 01-Apr-22
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G-ELOB-570Install Cables - Level 03 MEP System Installation 4 4 0% 09-Mar-22 15-Mar-22 43

G-ELOB-680Install J-Box - Level 03 MEP System Installation 2 2 0% 15-Mar-22 17-Mar-22 43

G-ELOB-810Install Wall Mounted Cabinet - Level 03 5 5 0% 17-Mar-22 24-Mar-22 43

G-ELOB-1060Install Elevator CAB Card Reader - Level 03 2 2 0% 24-Mar-22 28-Mar-22 43

G-ELOB-1070Install Paging Speakers - Level 03 2 2 0% 24-Mar-22 28-Mar-22 43

G-ELOB-1150Install Low Voltage devices - Level 03 4 4 0% 28-Mar-22 01-Apr-22 43

MEP Level 04MEP Level 04 41 21 48.48% 11-Jan-22 A 31-Mar-22 11-Jan-22 50

Mechanical Level 04Mechanical Level 04 5 5 0% 02-Mar-22 08-Mar-22 54

G-ELOB-400Install Exhaust Air - Level 04 5 5 0% 02-Mar-22 08-Mar-22 54

Electrical Level 04Electrical Level 04 36 17 53.1% 16-Feb-22 A 31-Mar-22 16-Feb-22 46

G-ELOB-730Pull Electrical Wires - Level 04 MEP System Installation 3 1 75% 16-Feb-22 A 08-Mar-22 16-Feb-22 0

G-ELOB-870Install Switches - Level 04 2 1 75% 16-Feb-22 A 09-Mar-22 16-Feb-22 0

G-ELOB-990Install Distribution Panel Board - Level 04 3 1 75% 16-Feb-22 A 10-Mar-22 16-Feb-22 0

G-ELOB-1250Install Lighting Fixtures - Level 04 5 5 0% 24-Mar-22 31-Mar-22 46

Plumbing Level 04Plumbing Level 04 5 0 100% 11-Jan-22 A 12-Jan-22 A 11-Jan-22 12-Jan-22

G-ELOB-900Install Storm Drains - Garage Level 04 5 0 100% 11-Jan-22 A 12-Jan-22 A 11-Jan-22 12-Jan-22

Telecommunication  Level 04Telecommunication  Level 04 17 17 0% 08-Mar-22 31-Mar-22 46

G-ELOB-750Install Cables - Level 04 MEP System Installation 4 4 0% 08-Mar-22 14-Mar-22 46

G-ELOB-970Install J-Box - Level 04 MEP System Installation 2 2 0% 14-Mar-22 16-Mar-22 46

G-ELOB-1080Install Wall Mounted Cabinet - Level 04 5 5 0% 16-Mar-22 23-Mar-22 46

G-ELOB-1190Install Elevator CAB Card Reader - Level 04 2 2 0% 23-Mar-22 25-Mar-22 46

G-ELOB-1200Install Paging Speakers - Level 04 2 2 0% 23-Mar-22 25-Mar-22 46

G-ELOB-1290Install Low Voltage devices - Level 04 4 4 0% 25-Mar-22 31-Mar-22 46

MEP Level 05MEP Level 05 41 21 47.85% 11-Jan-22 A 28-Mar-22 11-Jan-22 53

Mechanical Level 05Mechanical Level 05 5 5 0% 25-Feb-22 03-Mar-22 59

G-ELOB-410Install Exhaust Air - Level 05 5 5 0% 25-Feb-22 03-Mar-22 59

Electrical Level 05Electrical Level 05 41 17 58.28% 16-Feb-22 A 28-Mar-22 16-Feb-22 49

G-ELOB-740Pull Electrical Wires - Level 05 MEP System Installation 3 1 75% 16-Feb-22 A 03-Mar-22 16-Feb-22 3

G-ELOB-880Install Switches - Level 05 2 1 75% 16-Feb-22 A 04-Mar-22 16-Feb-22 3

G-ELOB-1000Install Distribution Panel Board - Level 05 3 1 75% 16-Feb-22 A 07-Mar-22 16-Feb-22 3

G-ELOB-1260Install Lighting Fixtures - Level 05 5 5 0% 21-Mar-22 28-Mar-22 49

Plumbing Level 05Plumbing Level 05 5 0 100% 11-Jan-22 A 12-Jan-22 A 11-Jan-22 12-Jan-22

G-ELOB-1140Install Storm Drains - Garage Level 05 5 0 100% 11-Jan-22 A 12-Jan-22 A 11-Jan-22 12-Jan-22

Telecommunication  Level 05Telecommunication  Level 05 17 17 0% 03-Mar-22 28-Mar-22 49

G-ELOB-760Install Cables - Level 05 MEP System Installation 4 4 0% 03-Mar-22 09-Mar-22 49

G-ELOB-980Install J-Box - Level 05 MEP System Installation 2 2 0% 09-Mar-22 11-Mar-22 49

G-ELOB-1090Install Wall Mounted Cabinet - Level 05 5 5 0% 11-Mar-22 18-Mar-22 49

G-ELOB-1210Install Elevator CAB Card Reader - Level 05 2 2 0% 18-Mar-22 22-Mar-22 49

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Cables - Level 03 MEP System Installation

Install J-Box - Level 03 MEP System Installation

Install Wall Mounted Cabinet - Level 03

Install Elevator CAB Card Reader - Level 03

Install Paging Speakers - Level 03

Install Low Voltage devices - Level 03

MEP Level 04, 31-Mar-22

Mechanical Level 04, 08-Mar-22

Install Exhaust Air - Level 04

Electrical Level 04, 31-Mar-22

Pull Electrical Wires - Level 04 MEP System Installation

Install Switches - Level 04

Install Distribution Panel Board - Level 04

Install Lighting Fixtures - Level 04

Plumbing Level 04, 12-Jan-22 A

Install Storm Drains - Garage Level 04

Telecommunication  Level 04, 31-Mar-22

Install Cables - Level 04 MEP System Installation

Install J-Box - Level 04 MEP System Installation

Install Wall Mounted Cabinet - Level 04

Install Elevator CAB Card Reader - Level 04

Install Paging Speakers - Level 04

Install Low Voltage devices - Level 04

MEP Level 05, 28-Mar-22

Mechanical Level 05, 03-Mar-22

Install Exhaust Air - Level 05

Electrical Level 05, 28-Mar-22

Pull Electrical Wires - Level 05 MEP System Installation

Install Switches - Level 05

Install Distribution Panel Board - Level 05

Install Lighting Fixtures - Level 05

Plumbing Level 05, 12-Jan-22 A

Install Storm Drains - Garage Level 05

Telecommunication  Level 05, 28-Mar-22

Install Cables - Level 05 MEP System Installation

Install J-Box - Level 05 MEP System Installation

Install Wall Mounted Cabinet - Level 05

Install Elevator CAB Card Reader - Level 05
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G-ELOB-1220Install Paging Speakers - Level 05 2 2 0% 18-Mar-22 22-Mar-22 49

G-ELOB-1300Install Low Voltage devices - Level 05 4 4 0% 22-Mar-22 28-Mar-22 49

MEP Level 06MEP Level 06 34 21 37.31% 13-Jan-22 A 25-Mar-22 13-Jan-22 53

Mechanical Level 06Mechanical Level 06 5 5 0% 25-Feb-22 03-Mar-22 61

G-ELOB-450Install Exhaust Air - Level 06 5 5 0% 25-Feb-22 03-Mar-22 61

Electrical Level 06Electrical Level 06 34 16 52.24% 16-Feb-22 A 25-Mar-22 16-Feb-22 51

G-ELOB-890Pull Electrical Wires - Level 06 MEP System Installation 3 1 75% 16-Feb-22 A 04-Mar-22 16-Feb-22 2

G-ELOB-1050Install Switches - Level 06 2 1 75% 16-Feb-22 A 07-Mar-22 16-Feb-22 2

G-ELOB-1130Install Distribution Panel Board - Level 06 3 1 75% 16-Feb-22 A 07-Mar-22 16-Feb-22 2

G-ELOB-1310Install Lighting Fixtures - Level 06 5 5 0% 21-Mar-22 25-Mar-22 51

Plumbing Level 06Plumbing Level 06 5 0 100% 13-Jan-22 A 14-Jan-22 A 13-Jan-22 14-Jan-22

G-ELOB-1280Install Storm Drains - Garage Level 06 5 0 100% 13-Jan-22 A 14-Jan-22 A 13-Jan-22 14-Jan-22

Telecommunication  Level 06Telecommunication  Level 06 16 16 0% 04-Mar-22 25-Mar-22 51

G-ELOB-910Install Cables - Level 06 MEP System Installation 4 4 0% 04-Mar-22 09-Mar-22 51

G-ELOB-1120Install J-Box - Level 06 MEP System Installation 2 2 0% 10-Mar-22 11-Mar-22 51

G-ELOB-1160Install Wall Mounted Cabinet - Level 06 5 5 0% 14-Mar-22 18-Mar-22 51

G-ELOB-1330Install Elevator CAB Card Reader - Level 06 2 2 0% 21-Mar-22 22-Mar-22 51

G-ELOB-1340Install Paging Speakers - Level 06 2 2 0% 21-Mar-22 22-Mar-22 51

G-ELOB-1370Install Low Voltage devices - Level 06 4 4 0% 22-Mar-22 25-Mar-22 51

MEP Level 07MEP Level 07 27 14 47.17% 18-Jan-22 A 25-Mar-22 18-Jan-22 53

Mechanical Level 07Mechanical Level 07 5 5 0% 08-Mar-22 14-Mar-22 55

G-ELOB-840Install Exhaust Air - Level 07 5 5 0% 08-Mar-22 14-Mar-22 55

Electrical Level 07Electrical Level 07 27 9 66.04% 17-Feb-22 A 25-Mar-22 17-Feb-22 52

G-ELOB-1430Pull Electrical Wires - Level 07 MEP System Installation 3 2 50% 17-Feb-22 A 16-Mar-22 17-Feb-22 -7

G-ELOB-1520Install Switches - Level 07 2 1 50% 17-Feb-22 A 17-Mar-22 17-Feb-22 -7

G-ELOB-1580Install Distribution Panel Board - Level 07 3 2 50% 17-Feb-22 A 18-Mar-22 17-Feb-22 -7

G-ELOB-1630Install Lighting Fixtures - Level 07 3 3 0% 23-Mar-22 25-Mar-22 52

Plumbing Level 07Plumbing Level 07 5 0 100% 18-Jan-22 A 19-Jan-22 A 18-Jan-22 19-Jan-22

G-ELOB-1530Install Storm Drains - Garage Level 07 5 0 100% 18-Jan-22 A 19-Jan-22 A 18-Jan-22 19-Jan-22

Telecommunication  Level 07Telecommunication  Level 07 9 9 0% 15-Mar-22 25-Mar-22 52

G-ELOB-1440Install Cables - Level 07 MEP System Installation 3 3 0% 15-Mar-22 17-Mar-22 52

G-ELOB-1560Install J-Box - Level 07 MEP System Installation 1 1 0% 18-Mar-22 18-Mar-22 52

G-ELOB-1610Install Wall Mounted Cabinet - Level 07 5 5 0% 21-Mar-22 25-Mar-22 52

G-ELOB-1660Install Low Voltage devices - Level 07 4 4 0% 22-Mar-22 25-Mar-22 52

G-ELOB-1640Install Elevator CAB Card Reader - Level 07 2 2 0% 24-Mar-22 25-Mar-22 52

G-ELOB-1650Install Paging Speakers - Level 07 2 2 0% 24-Mar-22 25-Mar-22 52

MEP Level 08MEP Level 08 100 22 77.96% 26-Oct-21 A 19-Aug-22 26-Oct-21 52

Mechanical Level 08Mechanical Level 08 5 5 0% 25-Feb-22 03-Mar-22 16

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Paging Speakers - Level 05

Install Low Voltage devices - Level 05

MEP Level 06, 25-Mar-22

Mechanical Level 06, 03-Mar-22

Install Exhaust Air - Level 06

Electrical Level 06, 25-Mar-22

Pull Electrical Wires - Level 06 MEP System Installation

Install Switches - Level 06

Install Distribution Panel Board - Level 06

Install Lighting Fixtures - Level 06

Plumbing Level 06, 14-Jan-22 A

Install Storm Drains - Garage Level 06

Telecommunication  Level 06, 25-Mar-22

Install Cables - Level 06 MEP System Installation

Install J-Box - Level 06 MEP System Installation

Install Wall Mounted Cabinet - Level 06

Install Elevator CAB Card Reader - Level 06

Install Paging Speakers - Level 06

Install Low Voltage devices - Level 06

MEP Level 07, 25-Mar-22

Mechanical Level 07, 14-Mar-22

Install Exhaust Air - Level 07

Electrical Level 07, 25-Mar-22

Pull Electrical Wires - Level 07 MEP System Installation

Install Switches - Level 07

Install Distribution Panel Board - Level 07

Install Lighting Fixtures - Level 07

Plumbing Level 07, 19-Jan-22 A

Install Storm Drains - Garage Level 07

Telecommunication  Level 07, 25-Mar-22

Install Cables - Level 07 MEP System Installation

Install J-Box - Level 07 MEP System Installation

Install Wall Mounted Cabinet - Level 07

Install Low Voltage devices - Level 07

Install Elevator CAB Card Reader - Level 07

Install Paging Speakers - Level 07

MEP Level 08, 19-Aug-22

Mechanical Level 08, 03-Mar-22
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G-ELOB-800Install Exhaust Air - Level 08 5 5 0% 25-Feb-22 03-Mar-22 16

Electrical Level 08Electrical Level 08 53 10 81.1% 01-Nov-21 A 19-Aug-22 01-Nov-21 50

G-ELOB-1470Install Generators - Level 08 2 0 100% 01-Nov-21 A 19-Aug-22 A 01-Nov-21 19-Aug-22

G-ELOB-1180Pull Electrical Wires - Level 08 MEP System Installation 3 2 50% 18-Feb-22 A 16-Mar-22 18-Feb-22 50

G-ELOB-1320Install Switches - Level 08 2 1 50% 18-Feb-22 A 17-Mar-22 18-Feb-22 51

G-ELOB-1380Install Distribution Panel Board - Level 08 3 2 50% 18-Feb-22 A 21-Mar-22 18-Feb-22 51

G-ELOB-1550Install Lighting Fixtures - Level 08 5 5 0% 22-Mar-22 29-Mar-22 50

Plumbing Level 08Plumbing Level 08 28 5 84.07% 26-Oct-21 A 21-Mar-22 26-Oct-21 58

G-ELOB-1450Install Storm Drains - Garage Level 08 5 0 100% 26-Oct-21 A 21-Jan-22 A 26-Oct-21 21-Jan-22

G-ELOB-1600Drainage System for Penthouse Roof - Penthouse 9 5 50% 01-Feb-22 A 21-Mar-22 01-Feb-22 58

Telecommunication  Level 08Telecommunication  Level 08 9 10 0% 01-Feb-22 A 29-Mar-22 01-Feb-22 50

G-ELOB-1230Install Cables - Level 08 MEP System Installation 3 2 50% 01-Feb-22 A 16-Mar-22 01-Feb-22 50

G-ELOB-1350Install J-Box - Level 08 MEP System Installation 2 1 50% 01-Feb-22 A 17-Mar-22 01-Feb-22 50

G-ELOB-1390Install Wall Mounted Cabinet - Level 08 3 2 50% 01-Feb-22 A 21-Mar-22 01-Feb-22 50

G-ELOB-1480Install Elevator CAB Card Reader - Level 08 2 2 0% 21-Mar-22 23-Mar-22 50

G-ELOB-1490Install Paging Speakers - Level 08 2 2 0% 21-Mar-22 23-Mar-22 50

G-ELOB-1500Install Pedstal Mounted Emergency Phone Call - Level 08 2 2 0% 21-Mar-22 23-Mar-22 50

G-ELOB-1570Install Low Voltage devices - Level 08 4 4 0% 23-Mar-22 29-Mar-22 50

Precast Skin GaragePrecast Skin Garage 20 2 92.5% 04-Oct-21 A 10-Mar-22 04-Oct-21 19

GS-10 Architectural Precast Skin Level 1 - Garage 5 0 95% 04-Oct-21 A 09-Mar-22 04-Oct-21 19

GS-20 Architectural Precast Skin Level 2 - Garage 5 0 95% 04-Oct-21 A 09-Mar-22 04-Oct-21 19

GS-30 Architectural Precast Skin Level 3 - Garage 5 0 95% 13-Oct-21 A 09-Mar-22 13-Oct-21 19

GS-40 Architectural Precast Skin Level 4 - Garage 4 0 95% 17-Jan-22 A 09-Mar-22 17-Jan-22 19

GS-50 Architectural Precast Skin Level 5 - Garage 4 0 95% 17-Jan-22 A 09-Mar-22 17-Jan-22 19

GS-60 Architectural Precast Skin Level 6 - Garage 4 0 95% 17-Jan-22 A 10-Mar-22 17-Jan-22 19

GS-70 Architectural Precast Skin Level 7 - Garage 4 0 95% 17-Jan-22 A 10-Mar-22 17-Jan-22 19

GS-80 Architectural Precast Skin Level 8 - Garage 4 0 95% 17-Jan-22 A 10-Mar-22 17-Jan-22 19

Garage Testing & InspectionsGarage Testing & Inspections 10 10 0% 06-May-22 19-May-22 -7

GTI-10 AHJ Inspections 10 10 0% 06-May-22 19-May-22 -7

New 30"TECO ServiceNew 30"TECO Service 317 6 98.11% 05-Oct-20 A 04-Mar-22 05-Oct-20 68

Design, Permitting, PricingDesign, Permitting, Pricing 96 0 100% 05-Oct-20 A 04-May-21 A 05-Oct-20 04-May-21

TECO-DS-100 Laser Scan T1 pump room 9 0 100% 05-Oct-20 A 15-Oct-20 A 05-Oct-20 15-Oct-20

TECO-DS-110 Owner Approval of T1 Routing 5 0 100% 16-Oct-20 A 22-Oct-20 A 16-Oct-20 22-Oct-20

TECO-DS-120 Construction Documents 1 0 100% 01-Dec-20 A 01-Dec-20 A 01-Dec-20 01-Dec-20

TECO-DS-130 Initial Permit Submission 28 0 100% 04-Dec-20 A 12-Jan-21 A 04-Dec-20 12-Jan-21

TECO-DS-190 Owner Approval 2 0 100% 15-Dec-20 A 15-Dec-20 A 15-Dec-20 15-Dec-20

TECO-DS-150 2nd Submission 1 0 100% 15-Dec-20 A 15-Dec-20 A 15-Dec-20 15-Dec-20

TECO-DS-160 Response Time & Resubmission 4 0 100% 15-Dec-20 A 18-Dec-20 A 15-Dec-20 18-Dec-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Exhaust Air - Level 08

Electrical Level 08, 19-Aug-22

Install Generators - Level 08

Pull Electrical Wires - Level 08 MEP System Installation

Install Switches - Level 08

Install Distribution Panel Board - Level 08

Install Lighting Fixtures - Level 08

Plumbing Level 08, 21-Mar-22

Install Storm Drains - Garage Level 08

Drainage System for Penthouse Roof - Penthouse

Telecommunication  Level 08, 29-Mar-22

Install Cables - Level 08 MEP System Installation

Install J-Box - Level 08 MEP System Installation

Install Wall Mounted Cabinet - Level 08

Install Elevator CAB Card Reader - Level 08

Install Paging Speakers - Level 08

Install Pedstal Mounted Emergency Phone Call - Level 08

Install Low Voltage devices - Level 08

Precast Skin Garage, 10-Mar-22

Architectural Precast Skin Level 1 - Garage

Architectural Precast Skin Level 2 - Garage

Architectural Precast Skin Level 3 - Garage

Architectural Precast Skin Level 4 - Garage

Architectural Precast Skin Level 5 - Garage

Architectural Precast Skin Level 6 - Garage

Architectural Precast Skin Level 7 - Garage

Architectural Precast Skin Level 8 - Garage

Garage Testing & Inspections, 19-May-22

AHJ Inspections

New 30"TECO Service, 04-Mar-22

Design, Permitting, Pricing, 04-May-21 A

Laser Scan T1 pump room

Owner Approval of T1 Routing

Construction Documents

Initial Permit Submission

Owner Approval

2nd Submission

Response Time & Resubmission
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TECO-DS-180 Pricing 1 0 100% 15-Dec-20 A 15-Dec-20 A 15-Dec-20 15-Dec-20

TECO-DS-170 Permit Approval 0 0 100% 15-Dec-20 A 15-Dec-20

TECO-DS-140 Response Time & Resubmission 2 0 100% 16-Dec-20 A 17-Dec-20 A 16-Dec-20 17-Dec-20

TECO-DS-200 Owner CCD/Approval to Proceed 2 0 100% 17-Dec-20 A 18-Dec-20 A 17-Dec-20 18-Dec-20

TECO-DS-270 TECO Plan and Profile Permit from Civil 80 0 100% 15-Jan-21 A 14-Apr-21 A 15-Jan-21 14-Apr-21

TECO-DS-210 Release Iso Valves 40 0 100% 01-Feb-21 A 24-Mar-21 A 01-Feb-21 24-Mar-21

TECO-DS-220 Release Control Valves 30 0 100% 01-Feb-21 A 17-Mar-21 A 01-Feb-21 17-Mar-21

TECO-DS-230 Release Steel 20 0 100% 01-Feb-21 A 03-Mar-21 A 01-Feb-21 03-Mar-21

TECO-DS-240 BIM coordination 20 0 100% 01-Feb-21 A 25-Mar-21 A 01-Feb-21 25-Mar-21

TECO-DS-250 Shop Drawing review (TECO/SSR) 10 0 100% 01-Mar-21 A 25-Mar-21 A 01-Mar-21 25-Mar-21

TECO-DS-260 Material Procurement/Fabrication 25 0 100% 26-Mar-21 A 04-May-21 A 26-Mar-21 04-May-21

ConstructionConstruction 241 0 100% 02-Feb-21 A 27-Dec-21 A 02-Feb-21 27-Dec-21

TECO Hot TapTECO Hot Tap 67 0 100% 02-Feb-21 A 23-Apr-21 A 02-Feb-21 23-Apr-21

TECO-HT-100 TECO Design Finalized 35 0 100% 02-Feb-21 A 25-Feb-21 A 02-Feb-21 25-Feb-21

TECO-HT-120 Hot Tap/Valves and Blind Flange in place 30 0 100% 08-Apr-21 A 08-Apr-21 A 08-Apr-21 08-Apr-21

TECO-HT-110 TECO Meter Run 10 0 100% 23-Apr-21 A 23-Apr-21 A 23-Apr-21 23-Apr-21

Tower 1 Pump RoomTower 1 Pump Room 115 0 100% 25-Mar-21 A 04-Aug-21 A 25-Mar-21 04-Aug-21

T1-PR-100 Install protection/barricades/ICRA 3 0 100% 25-Mar-21 A 29-Mar-21 A 25-Mar-21 29-Mar-21

T1-PR-110 Install steel support structure 10 0 100% 26-Mar-21 A 06-Apr-21 A 26-Mar-21 06-Apr-21

T1-PR-120 Interior Demo/Remove precast 4 0 100% 06-Apr-21 A 09-Apr-21 A 06-Apr-21 09-Apr-21

T1-PR-170 Build new Tower 1 Exterior partition 10 0 100% 06-May-21 A 12-May-21 A 06-May-21 12-May-21

T1-PR-130 Core/Install Hangers 5 0 100% 11-May-21 A 14-May-21 A 11-May-21 14-May-21

T1-PR-160 Hang/Weld Piping 25 0 100% 11-May-21 A 16-Jul-21 A 11-May-21 16-Jul-21

T1-PR-180 Install new 30" Control Valve 0 0 100% 18-May-21 A 18-May-21

T1-PR-150 Material delivery 2 0 100% 19-May-21 A 24-May-21 A 19-May-21 24-May-21

T1-PR-200 Test/Inspection on Piping 5 0 100% 01-Jun-21 A 16-Jul-21 A 01-Jun-21 16-Jul-21

T1-PR-210 Insulation 10 0 100% 10-Jun-21 A 26-Jul-21 A 10-Jun-21 26-Jul-21

T1-PR-140 Install new Hx 2 0 100% 18-Jun-21 A 19-Jun-21 A 18-Jun-21 19-Jun-21

T1-PR-190 Build new partitions at dock management and pump room 5 0 100% 26-Jul-21 A 30-Jul-21 A 26-Jul-21 30-Jul-21

T1-PR-220 Remove protection/barricades 3 0 100% 02-Aug-21 A 04-Aug-21 A 02-Aug-21 04-Aug-21

GarageGarage 47 0 100% 25-Mar-21 A 18-Jul-21 A 25-Mar-21 18-Jul-21

GAR-100 MEP overhead begins in Phase I 0 0 100% 25-Mar-21 A 25-Mar-21

GAR-110 Core/Install Hangers 13 0 100% 25-Mar-21 A 15-Apr-21 A 25-Mar-21 15-Apr-21

GAR-120 Install TECO meter run 5 0 100% 23-Apr-21 A 28-Apr-21 A 23-Apr-21 28-Apr-21

GAR-130 Hang/Weld Piping 25 0 100% 27-Apr-21 A 21-May-21 A 27-Apr-21 21-May-21

GAR-150 Test/Inspection on Piping 5 0 100% 04-May-21 A 04-Jun-21 A 04-May-21 04-Jun-21

GAR-140 Install TECO meter catwalk 10 0 100% 12-May-21 A 21-May-21 A 12-May-21 21-May-21

GAR-160 Insulation 15 0 100% 12-May-21 A 18-Jul-21 A 12-May-21 18-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Pricing

Permit Approval

Response Time & Resubmission

Owner CCD/Approval to Proceed

TECO Plan and Profile Permit from Civil

Release Iso Valves

Release Control Valves

Release Steel

BIM coordination

Shop Drawing review (TECO/SSR)

Material Procurement/Fabrication

Construction, 27-Dec-21 A

TECO Hot Tap, 23-Apr-21 A

TECO Design Finalized

Hot Tap/Valves and Blind Flange in place

TECO Meter Run

Tower 1 Pump Room, 04-Aug-21 A

Install protection/barricades/ICRA

Install steel support structure

Interior Demo/Remove precast

Build new Tower 1 Exterior partition

Core/Install Hangers

Hang/Weld Piping

Install new 30" Control Valve

Material delivery

Test/Inspection on Piping

Insulation

Install new Hx

Build new partitions at dock management and pump room

Remove protection/barricades

Garage, 18-Jul-21 A

MEP overhead begins in Phase I

Core/Install Hangers

Install TECO meter run

Hang/Weld Piping

Test/Inspection on Piping

Install TECO meter catwalk

Insulation
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StaffordshireStaffordshire 132 0 100% 20-Apr-21 A 08-Oct-21 A 20-Apr-21 08-Oct-21

STAFF-110 Install Temporary Fencing 2 0 100% 20-Apr-21 A 20-Apr-21 A 20-Apr-21 20-Apr-21

STAFF-100 Mobilize and Layout 2 0 100% 21-Apr-21 A 22-Apr-21 A 21-Apr-21 22-Apr-21

STAFF-120 Hydro X 10 0 100% 21-Apr-21 A 22-Apr-21 A 21-Apr-21 22-Apr-21

STAFF-130 Demo/Excavate 15 0 100% 28-Apr-21 A 14-May-21 A 28-Apr-21 14-May-21

STAFF-140 install piping across Staffordshire 20 0 100% 20-May-21 A 02-Jul-21 A 20-May-21 02-Jul-21

STAFF-180 Final Connections to TECO 3 0 100% 02-Jul-21 A 02-Jul-21 A 02-Jul-21 02-Jul-21

STAFF-150 Test/Inspection/Hydro on Piping 8 0 100% 05-Jul-21 A 09-Jul-21 A 05-Jul-21 09-Jul-21

STAFF-160 Complete insulation at fittings 8 0 100% 12-Jul-21 A 17-Jul-21 A 12-Jul-21 17-Jul-21

STAFF-170 First TECO Flush 10 0 100% 14-Jul-21 A 18-Jul-21 A 14-Jul-21 18-Jul-21

STAFF-190 Flow temp water to Hx/Decommission existing TECO line in Phase II 0 0 100% 26-Jul-21 A 26-Jul-21

STAFF-200 Backfill 4 0 100% 30-Jul-21 A 03-Sep-21 A 30-Jul-21 03-Sep-21

STAFF-210 Install Pavement 5 0 100% 14-Sep-21 A 17-Sep-21 A 14-Sep-21 17-Sep-21

STAFF-220 Remove temporary fencing/barricades 2 0 100% 07-Oct-21 A 08-Oct-21 A 07-Oct-21 08-Oct-21

STAFF-230 Reopen Staffordshire 1 0 100% 08-Oct-21 A 08-Oct-21 A 08-Oct-21 08-Oct-21

Tower 1 BasementTower 1 Basement 94 0 100% 26-Jul-21 A 27-Dec-21 A 26-Jul-21 27-Dec-21

T1-B-100 Install traffic protection/partitions in basement 3 0 100% 26-Jul-21 A 28-Jul-21 A 26-Jul-21 28-Jul-21

T1-B-120 Demo existing piping 5 0 100% 10-Aug-21 A 12-Aug-21 A 10-Aug-21 12-Aug-21

T1-B-110 Core/Install Hangers 5 0 100% 25-Aug-21 A 05-Oct-21 A 25-Aug-21 05-Oct-21

T1-B-130 Hang/Weld Piping 20 0 100% 27-Aug-21 A 06-Oct-21 A 27-Aug-21 06-Oct-21

T1-B-140 Test/Inspection on Piping 5 0 100% 02-Sep-21 A 05-Oct-21 A 02-Sep-21 05-Oct-21

T1-B-150 Insulation 10 0 100% 06-Sep-21 A 23-Dec-21 A 06-Sep-21 23-Dec-21

T1-B-160 Build new partitions at dock management and pump room 5 0 100% 15-Sep-21 A 28-Oct-21 A 15-Sep-21 28-Oct-21

T1-B-170 Remove traffic protection/partitions in basement 3 0 100% 27-Dec-21 A 27-Dec-21 A 27-Dec-21 27-Dec-21

Close-outClose-out 112 6 94.64% 15-Oct-21 A 04-Mar-22 15-Oct-21 13

TECO-CO-100 Final TECO Flush 10 0 100% 15-Oct-21 A 21-Oct-21 A 15-Oct-21 21-Oct-21

TECO-CO-110 Switchover/Flow TECO water across Central Plant 2 0 100% 20-Nov-21 A 20-Nov-21 A 20-Nov-21 20-Nov-21

TECO-CO-120 TAB 5 5 0% 25-Feb-22 03-Mar-22 13

TECO-CO-130 Final Completion 1 1 0% 04-Mar-22 04-Mar-22 13

OLD SPANISH TRAIL TURN LANEOLD SPANISH TRAIL TURN LANE 274 76 72.3% 01-Mar-21 A 10-Jun-22 01-Mar-21 -2

Design and Service Utility Order Acivities Design and Service Utility Order Acivities 190 0 100% 01-Mar-21 A 12-Jan-22 A 01-Mar-21 12-Jan-22

Change Design CoordinationChange Design Coordination 39 0 100% 22-Dec-21 A 12-Jan-22 A 22-Dec-21 12-Jan-22

A4500 Investigation of Light Pole Conflicts with Overhead Utilities 20 0 100% 22-Dec-21 A 27-Dec-21 A 22-Dec-21 27-Dec-21

A4510 Resolve Light Pole Conflicts 15 0 100% 28-Dec-21 A 12-Jan-22 A 28-Dec-21 12-Jan-22

A4520 Relocation of Street Light Service 12 0 100% 12-Jan-22 A 12-Jan-22 A 12-Jan-22 12-Jan-22

CenterPoint Pole RelocationCenterPoint Pole Relocation 141 0 100% 01-Mar-21 A 22-Nov-21 A 01-Mar-21 22-Nov-21

TTL-CPR-1000 Coordinate with CPE for pole and easement 30 0 100% 01-Mar-21 A 25-May-21 A 01-Mar-21 25-May-21

TTL-CPR-1200 WPM to review Agreement & submit Agreement and Cost to BSLMC 1 0 100% 25-May-21 A 25-May-21 A 25-May-21 25-May-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Staffordshire, 08-Oct-21 A

Install Temporary Fencing

Mobilize and Layout

Hydro X

Demo/Excavate

install piping across Staffordshire

Final Connections to TECO

Test/Inspection/Hydro on Piping

Complete insulation at fittings

First TECO Flush

Flow temp water to Hx/Decommission existing TECO line in Phase II

Backfill

Install Pavement

Remove temporary fencing/barricades

Reopen Staffordshire

Tower 1 Basement, 27-Dec-21 A

Install traffic protection/partitions in basement

Demo existing piping

Core/Install Hangers

Hang/Weld Piping

Test/Inspection on Piping

Insulation

Build new partitions at dock management and pump room

Remove traffic protection/partitions in basement

Close-out, 04-Mar-22

Final TECO Flush

Switchover/Flow TECO water across Central Plant

TAB

Final Completion

OLD SPANISH TRAIL TURN LANE, 10-Jun-22

Design and Service Utility Order Acivities , 12-Jan-22 A

Change Design Coordination, 12-Jan-22 A

Investigation of Light Pole Conflicts with Overhead Utilities

Resolve Light Pole Conflicts

Relocation of Street Light Service

CenterPoint Pole Relocation, 22-Nov-21 A

Coordinate with CPE for pole and easement

WPM to review Agreement & submit Agreement and Cost to BSLMC
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TTL-CPR-1300 BSLMC to Sign Agreement 7 0 100% 25-May-21 A 02-Jun-21 A 25-May-21 02-Jun-21

TTL-CPR-1100 CNP Issues Final Easment Drawing (4-8 weeks) 40 0 100% 07-Jun-21 A 25-Aug-21 A 07-Jun-21 25-Aug-21

TTL-CPR-1400 CNP Relocate Poles -Construction Duration (4-6 weeks per Expedited 
Option))

30 0 100% 08-Oct-21 A 22-Nov-21 A 08-Oct-21 22-Nov-21

Comm Line RelocationComm Line Relocation 151 0 100% 01-Mar-21 A 22-Nov-21 A 01-Mar-21 22-Nov-21

Crown Castle Underground Relocation (Terry Walker) Terry.Walker@crowncastle.com Crown Castle Underground Relocation (Terry Walker) Terry.Walker@crowncastle.com 138 0 100% 01-Mar-21 A 27-Oct-21 A 01-Mar-21 27-Oct-21

TTL-CLR-1000Relocate fiber and existing pull box and add new pull box Coordination 42 0 100% 01-Mar-21 A 25-May-21 A 01-Mar-21 25-May-21

TTL-CLR-1100Construction Duration (4-8 weeks after CNP Installs Pole) 27 0 100% 26-Oct-21 A 27-Oct-21 A 26-Oct-21 27-Oct-21

Verizon Wired Service to McNair CampusVerizon Wired Service to McNair Campus 89 0 100% 15-Jun-21 A 22-Nov-21 A 15-Jun-21 22-Nov-21

TTL-CLR-1400Coordinate Relocation of device on the existing CNP Pole. 48 0 100% 15-Jun-21 A 01-Sep-21 A 15-Jun-21 01-Sep-21

TTL-CLR-1200Relocate Equipment Coordination 45 0 100% 15-Jun-21 A 23-Jul-21 A 15-Jun-21 23-Jul-21

TTL-CLR-1500Construction Duration (4-8 weeks after CNP Installs Pole) 27 0 100% 08-Oct-21 A 22-Nov-21 A 08-Oct-21 22-Nov-21

ATT Pole, Pedestal & line over OST -Start Removal processATT Pole, Pedestal & line over OST -Start Removal process 139 0 100% 12-May-21 A 25-Oct-21 A 12-May-21 25-Oct-21

TTL-CLR-1600Provide Agreement and Cost to CHI (by AT&T) 15 0 100% 12-May-21 A 24-May-21 A 12-May-21 24-May-21

TTL-CLR-1700BSLMC to execute the agreement 10 0 100% 25-May-21 A 17-Jun-21 A 25-May-21 17-Jun-21

TTL-CLR-1800Construction Duration (by AT&T) (4-8 weeks after CNP Installs Pole) 40 0 100% 18-Jun-21 A 25-Oct-21 A 18-Jun-21 25-Oct-21

Comcast (Troi Mullins Troi_Mullins@comcast.com 713-637-5025) & (Conner Rousseau Conner_rousseau@comcComcast (Troi Mullins Troi_Mullins@comcast.com 713-637-5025) & (Conner Rousseau Conner_rousseau@comc128 0 100% 15-Jun-21 A 27-Aug-21 A 15-Jun-21 27-Aug-21

TTL-CLR-1900Coordinating with provider. 45 0 100% 15-Jun-21 A 31-Jul-21 A 15-Jun-21 31-Jul-21

TTL-CLR-2000Construction Duration (Assumed 8 weeks) 40 0 100% 27-Aug-21 A 27-Aug-21 A 27-Aug-21 27-Aug-21

ProcurementProcurement 60 0 100% 28-Jun-21 A 15-Sep-21 A 28-Jun-21 15-Sep-21

TTL-PR-1000 Pole Procurement 60 0 100% 28-Jun-21 A 15-Sep-21 A 28-Jun-21 15-Sep-21

TTL-PR-1100 Equipment Procurement 30 0 100% 28-Jun-21 A 15-Sep-21 A 28-Jun-21 15-Sep-21

ConstructionConstruction 119 76 36.18% 26-Nov-21 A 10-Jun-22 26-Nov-21 -2

TTL-CONS-1100 Call Locate 1 0 100% 26-Nov-21 A 26-Nov-21 A 26-Nov-21 26-Nov-21

TTL-CONS-1000Traffic control 111 0 100% 06-Dec-21 A 06-Dec-21 A 06-Dec-21 06-Dec-21

TTL-CONS-1600Saw cut road 2 0 100% 12-Jan-22 A 12-Jan-22 A 12-Jan-22 12-Jan-22

TTL-CONS-1900Excavate and haul soil 8 0 100% 20-Jan-22 A 21-Jan-22 A 20-Jan-22 21-Jan-22

TTL-CONS-2000Fine grade and stablization 3 0 100% 24-Jan-22 A 25-Jan-22 A 24-Jan-22 25-Jan-22

TTL-CONS-1800TXDot Inspection 15 0 100% 25-Jan-22 A 25-Jan-22 A 25-Jan-22 25-Jan-22

TTL-CONS-1200Install underground conduit 23 0 100% 25-Jan-22 A 14-Feb-22 A 25-Jan-22 14-Feb-22

TTL-CONS-1700Storm inlet 7 0 100% 09-Feb-22 A 09-Feb-22 A 09-Feb-22 09-Feb-22

TTL-CONS-1400Install boxes with concrete apron 11 0 100% 14-Feb-22 A 16-Feb-22 A 14-Feb-22 16-Feb-22

TTL-CONS-1300Install bored conduit 6 0 100% 15-Feb-22 A 18-Feb-22 A 15-Feb-22 18-Feb-22

TTL-CONS-2100TXDot Inspection 15 0 100% 18-Feb-22 A 18-Feb-22 A 18-Feb-22 18-Feb-22

TTL-CONS-1500Foundations for poles/Cabinets 8 2 75% 19-Feb-22 A 28-Feb-22 19-Feb-22 -2

TTL-CONS-2200Pull cabling 6 2 60% 21-Feb-22 A 03-Mar-22 21-Feb-22 -2

TTL-CONS-2300Pull wire 5 2 60% 21-Feb-22 A 02-Mar-22 21-Feb-22 -1

TTL-CONS-2500Install Control devices 11 0 100% 25-Feb-22 A 25-Feb-22 A 25-Feb-22 25-Feb-22

TTL-CONS-2800Install Traffic poles 3 0 100% 25-Feb-22 A 25-Feb-22 A 25-Feb-22 25-Feb-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

BSLMC to Sign Agreement

CNP Issues Final Easment Drawing (4-8 weeks)

CNP Relocate Poles -Construction Duration (4-6 weeks per Expedited Option))

Comm Line Relocation, 22-Nov-21 A

Crown Castle Underground Relocation (Terry Walker) Terry.Walker@crowncastle.com , 27-Oct-21 A

Relocate fiber and existing pull box and add new pull box Coordination

Construction Duration (4-8 weeks after CNP Installs Pole)

Verizon Wired Service to McNair Campus, 22-Nov-21 A

Coordinate Relocation of device on the existing CNP Pole.

Relocate Equipment Coordination

Construction Duration (4-8 weeks after CNP Installs Pole)

ATT Pole, Pedestal & line over OST -Start Removal process, 25-Oct-21 A

Provide Agreement and Cost to CHI (by AT&T)

BSLMC to execute the agreement

Construction Duration (by AT&T) (4-8 weeks after CNP Installs Pole)

Comcast (Troi Mullins Troi_Mullins@comcast.com 713-637-5025) & (Conner Rousseau Conner_rousseau@comc, 27-Aug-21 A

Coordinating with provider.

Construction Duration (Assumed 8 weeks)

Procurement, 15-Sep-21 A

Pole Procurement

Equipment Procurement

Construction, 10-Jun-22

Call Locate

Traffic control

Saw cut road

Excavate and haul soil

Fine grade and stablization

TXDot Inspection

Install underground conduit

Storm inlet

Install boxes with concrete apron

Install bored conduit

TXDot Inspection

Foundations for poles/Cabinets

Pull cabling

Pull wire

Install Control devices

Install Traffic poles
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TTL-CONS-2600FRP  Decel Road 16 13 15% 25-Feb-22 A 16-Mar-22 25-Feb-22 17

TTL-CONS-2400Power to Traffic Lights 30 30 0% 03-Mar-22 14-Apr-22 -2

TTL-CONS-2700Install Pedestrian Poles 2 2 0% 03-Mar-22 07-Mar-22 41

TTL-CONS-2900Cut loops 2 2 0% 16-Mar-22 18-Mar-22 17

TTL-CONS-3100Pavement Markings 6 6 0% 18-Mar-22 28-Mar-22 23

TTL-CONS-3000Sidewalk prep 5 4 15% 18-Mar-22 A 22-Mar-22 18-Mar-22 23

TTL-CONS-3200Pour sidewalk 1 1 0% 22-Mar-22 23-Mar-22 23

TTL-CONS-3300Install ADA domes 2 2 0% 23-Mar-22 25-Mar-22 23

TTL-CONS-3400Install signage 6 6 0% 28-Mar-22 04-Apr-22 23

TTL-CONS-3500Terminate Fixtures/devises/Controllers 11 11 0% 14-Apr-22 29-Apr-22 -2

TTL-CONS-3600Landscaping 7 7 0% 29-Apr-22 10-May-22 -2

TTL-CONS-3700Troubleshoot 3 3 0% 29-Apr-22 04-May-22 2

TTL-CONS-3800TXDot Inspection 23 23 0% 10-May-22 09-Jun-22 -2

TTL-CONS-3900Open Road 1 1 0% 09-Jun-22 10-Jun-22 -2

TI ScheduleTI Schedule 1392 342 75.46% 12-Apr-19 A 01-Feb-23 12-Apr-19 -21

ProcurementProcurement 765 12 98.43% 12-Apr-19 A 14-Mar-22 12-Apr-19 40

DESIGN, PERMITTING, PRICINGDESIGN, PERMITTING, PRICING 765 12 98.43% 12-Apr-19 A 14-Mar-22 12-Apr-19 40

Pricing/ContractingPricing/Contracting 296 0 100% 12-Apr-19 A 22-Jul-20 A 12-Apr-19 22-Jul-20

TI-PC-100 SD Pricing & Prelim Schedule 15 0 100% 12-Apr-19 A 02-May-19 A 12-Apr-19 02-May-19

TI-PC-110 Owner C&S/Garage/TI Pricing Review 5 0 100% 03-May-19 A 09-May-19 A 03-May-19 09-May-19

TI-PC-120 Owner SD Pricing Approval - C&S/Garage/TI 2 0 100% 10-May-19 A 13-May-19 A 10-May-19 13-May-19

TI-PC-130 SD Pricing & Prelim Schedule - TI 15 0 100% 06-Dec-19 A 27-Dec-19 A 06-Dec-19 27-Dec-19

TI-PC-140 Owner SD Pricing - TI 5 0 100% 30-Dec-19 A 06-Jan-20 A 30-Dec-19 06-Jan-20

TI-PC-150 DD Pricing (TI) (Levels 1-4, 5-12) 25 0 100% 28-Apr-20 A 01-Jun-20 A 28-Apr-20 01-Jun-20

TI-PC-160 Review and Evalulate DD Pricing (TI) (Levels 1-4, 9-12) 15 0 100% 02-Jun-20 A 22-Jun-20 A 02-Jun-20 22-Jun-20

TI-PC-170 DD Pricing  (TI) (Levels 5-8) 15 0 100% 17-Jun-20 A 08-Jul-20 A 17-Jun-20 08-Jul-20

TI-PC-180 Review and Evaluate DD Pricing (TI) (Levels 5-8) 10 0 100% 09-Jul-20 A 22-Jul-20 A 09-Jul-20 22-Jul-20

PermittingPermitting 96 0 100% 24-Nov-20 A 25-Feb-21 A 24-Nov-20 25-Feb-21

TI PermitTI Permit 96 0 100% 24-Nov-20 A 25-Feb-21 A 24-Nov-20 25-Feb-21

TI-PEP-100 Initial Submission 40 0 100% 24-Nov-20 A 04-Dec-20 A 24-Nov-20 04-Dec-20

TI-PEP-110 Response Time & Resubmission 20 0 100% 05-Dec-20 A 11-Jan-21 A 05-Dec-20 11-Jan-21

TI-PEP-120 2nd Submision 20 0 100% 22-Dec-20 A 19-Jan-21 A 22-Dec-20 19-Jan-21

TI-PEP-130 Response Time & Resubmission 15 0 100% 20-Jan-21 A 25-Feb-21 A 20-Jan-21 25-Feb-21

TI-PEP-140 3rd Submission / Response and Approval 20 0 100% 25-Feb-21 A 25-Feb-21 A 25-Feb-21 25-Feb-21

TI Procurement TI Procurement 398 12 96.98% 21-Sep-20 A 14-Mar-22 21-Sep-20 40

A Subcontractor ProcurementA Subcontractor Procurement 145 0 100% 10-Nov-20 A 25-Jun-21 A 10-Nov-20 25-Jun-21

Pneumatic TubingPneumatic Tubing 145 0 100% 10-Nov-20 A 25-Jun-21 A 10-Nov-20 25-Jun-21

TI-PENT-100 Identify Key Procurement Requirements - Step 1 3 0 100% 10-Nov-20 A 12-Nov-20 A 10-Nov-20 12-Nov-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

FRP  Decel Road

Power to Traffic Lights

Install Pedestrian Poles

Cut loops

Pavement Markings

Sidewalk prep

Pour sidewalk

Install ADA domes

Install signage

Terminate Fixtures/devises/Controllers

Landscaping

Troubleshoot

TXDot Inspection

Open Road

TI Schedule, 01-Feb-23

Procurement, 14-Mar-22

DESIGN, PERMITTING, PRICING, 14-Mar-22

Review and Evalulate DD Pricing (TI) (Levels 1-4, 9-12)

Review and Evaluate DD Pricing (TI) (Levels 5-8)

Permitting, 25-Feb-21 A

TI Permit, 25-Feb-21 A

Initial Submission

Response Time & Resubmission

2nd Submision

Response Time & Resubmission

3rd Submission / Response and Approval

TI Procurement , 14-Mar-22

A Subcontractor Procurement, 25-Jun-21 A

Pneumatic Tubing, 25-Jun-21 A

Identify Key Procurement Requirements - Step 1
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TI-PENT-110 Review Documents for meeting requirements - Step 2 5 0 100% 13-Nov-20 A 19-Nov-20 A 13-Nov-20 19-Nov-20

TI-PENT-120 Establish and Review Bid Package- Step 3 10 0 100% 20-Nov-20 A 07-Dec-20 A 20-Nov-20 07-Dec-20

TI-PENT-130 Issue Bid Package - Step 4 7 0 100% 30-Dec-20 A 04-Jan-21 A 30-Dec-20 04-Jan-21

TI-PENT-140 Issue Bid Questions - Step 5 5 0 100% 05-Jan-21 A 09-Jan-21 A 05-Jan-21 09-Jan-21

TI-PENT-150 Respond to Bid Questions - Step 5 3 0 100% 10-Jan-21 A 14-Jan-21 A 10-Jan-21 14-Jan-21

TI-PENT-160 Receive Subcontractor Bids - Step 6 0 0 100% 15-Jan-21 A 15-Jan-21

TI-PENT-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 16-Jan-21 A 20-Jan-21 A 16-Jan-21 20-Jan-21

TI-PENT-180 Subcontractor Interview - Step 8 1 0 100% 21-Jan-21 A 22-Jan-21 A 21-Jan-21 22-Jan-21

TI-PENT-190 Prepare and Submit Recommendation Package - Step 9 10 0 100% 25-Jan-21 A 03-Feb-21 A 25-Jan-21 03-Feb-21

TI-PENT-200 Package Adjustments - Step 11 5 0 100% 04-Feb-21 A 05-Feb-21 A 04-Feb-21 05-Feb-21

TI-PENT-210 Submit Formal Recommendation Package - Step 12 1 0 100% 05-Feb-21 A 05-Feb-21 A 05-Feb-21 05-Feb-21

TI-PENT-220 Owner Review and Change Order Approval - Step 13 5 0 100% 05-Feb-21 A 24-Feb-21 A 05-Feb-21 24-Feb-21

TI-PENT-230 Subcontracting 4 0 100% 25-Feb-21 A 25-Mar-21 A 25-Feb-21 25-Mar-21

TI-PENT-240 Critical Submitals and Material Lead Time 50 0 100% 25-Mar-21 A 25-Jun-21 A 25-Mar-21 25-Jun-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 03-Feb-21 A 05-Feb-21 A 03-Feb-21 05-Feb-21

TI-PENT-250Review Meeting #01 1 0 100% 03-Feb-21 A 04-Feb-21 A 03-Feb-21 04-Feb-21

TI-PENT-260Review Meeting #02 9 0 100% 04-Feb-21 A 05-Feb-21 A 04-Feb-21 05-Feb-21

Drywall / Rough CarpentryDrywall / Rough Carpentry 105 0 100% 10-Nov-20 A 19-Mar-21 A 10-Nov-20 19-Mar-21

TI-DRY-100 Identify Key Procurement Requirements - Step 1 4 0 100% 10-Nov-20 A 12-Nov-20 A 10-Nov-20 12-Nov-20

TI-DRY-110 Review Documents for meeting requirements - Step 2 5 0 100% 13-Nov-20 A 19-Nov-20 A 13-Nov-20 19-Nov-20

TI-DRY-120 Establish and Review Bid Package- Step 3 10 0 100% 20-Nov-20 A 07-Dec-20 A 20-Nov-20 07-Dec-20

TI-DRY-130 Issue Bid Package - Step 4 7 0 100% 28-Dec-20 A 28-Dec-20 A 28-Dec-20 28-Dec-20

TI-DRY-140 Issue Bid Questions - Step 5 5 0 100% 29-Dec-20 A 04-Jan-21 A 29-Dec-20 04-Jan-21

TI-DRY-150 Respond to Bid Questions - Step 5 3 0 100% 05-Jan-21 A 10-Jan-21 A 05-Jan-21 10-Jan-21

TI-DRY-160 Receive Subcontractor Bids - Step 6 0 0 100% 15-Jan-21 A 15-Jan-21

TI-DRY-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 16-Jan-21 A 22-Jan-21 A 16-Jan-21 22-Jan-21

TI-DRY-180 Subcontractor Interview - Step 8 1 0 100% 25-Jan-21 A 25-Jan-21 A 25-Jan-21 25-Jan-21

TI-DRY-190 Prepare and Submit Recommendation Package - Step 9 5 0 100% 25-Jan-21 A 11-Feb-21 A 25-Jan-21 11-Feb-21

TI-DRY-200 Package Adjustments - Step 11 5 0 100% 11-Feb-21 A 24-Feb-21 A 11-Feb-21 24-Feb-21

TI-DRY-210 Submit Formal Recommendation Package - Step 12 1 0 100% 24-Feb-21 A 24-Feb-21 A 24-Feb-21 24-Feb-21

TI-DRY-220 Owner Review and Change Order Approval - Step 13 5 0 100% 24-Feb-21 A 25-Feb-21 A 24-Feb-21 25-Feb-21

TI-DRY-230 Subcontracting 5 0 100% 25-Feb-21 A 25-Feb-21 A 25-Feb-21 25-Feb-21

TI-DRY-240 Critical Submitals and Material Lead Time 10 0 100% 25-Feb-21 A 19-Mar-21 A 25-Feb-21 19-Mar-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 11 0 100% 11-Feb-21 A 11-Feb-21 A 11-Feb-21 11-Feb-21

TI-DRY-250 Review Meeting #01 1 0 100% 11-Feb-21 A 11-Feb-21 A 11-Feb-21 11-Feb-21

TI-DRY-260 Review Meeting #02 9 0 100% 11-Feb-21 A 11-Feb-21 A 11-Feb-21 11-Feb-21

MEP ControlsMEP Controls 145 0 100% 10-Nov-20 A 25-May-21 A 10-Nov-20 25-May-21

TI-MEP-CL-100Identify Key Procurement Requirements - Step 1 3 0 100% 10-Nov-20 A 12-Nov-20 A 10-Nov-20 12-Nov-20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submitals and Material Lead Time

Review Package with PM / Architect - Step 10, 05-Feb-21 A

Review Meeting #01

Review Meeting #02

Drywall / Rough Carpentry, 19-Mar-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments -  Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submitals and Material Lead Time

Review Package with PM / Architect - Step 10, 11-Feb-21 A

Review Meeting #01

Review Meeting #02

MEP Controls, 25-May-21 A

Identify Key Procurement Requirements - Step 1

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

TI-MEP-CL-110Review Documents for meeting requirements - Step 2 5 0 100% 13-Nov-20 A 19-Nov-20 A 13-Nov-20 19-Nov-20

TI-MEP-CL-120Establish and Review Bid Package- Step 3 10 0 100% 20-Nov-20 A 07-Dec-20 A 20-Nov-20 07-Dec-20

TI-MEP-CL-150Respond to Bid Questions - Step 5 3 0 100% 02-Jan-21 A 15-Jan-21 A 02-Jan-21 15-Jan-21

TI-MEP-CL-130Issue Bid Package - Step 4 7 0 100% 05-Jan-21 A 05-Jan-21 A 05-Jan-21 05-Jan-21

TI-MEP-CL-140Issue Bid Questions - Step 5 5 0 100% 06-Jan-21 A 11-Jan-21 A 06-Jan-21 11-Jan-21

TI-MEP-CL-160Receive Subcontractor Bids - Step 6 0 0 100% 21-Jan-21 A 21-Jan-21

TI-MEP-CL-170Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 22-Jan-21 A 27-Jan-21 A 22-Jan-21 27-Jan-21

TI-MEP-CL-180Subcontractor Interview - Step 8 1 0 100% 28-Jan-21 A 29-Jan-21 A 28-Jan-21 29-Jan-21

TI-MEP-CL-190Prepare and Submit Recommendation Package - Step 9 15 0 100% 01-Feb-21 A 11-Feb-21 A 01-Feb-21 11-Feb-21

TI-MEP-CL-200Package Adjustments - Step 11 5 0 100% 12-Feb-21 A 19-Feb-21 A 12-Feb-21 19-Feb-21

TI-MEP-CL-210Submit Formal Recommendation Package - Step 12 1 0 100% 24-Feb-21 A 24-Feb-21 A 24-Feb-21 24-Feb-21

TI-MEP-CL-220Owner Review and Change Order Approval - Step 13 8 0 100% 25-Feb-21 A 08-Mar-21 A 25-Feb-21 08-Mar-21

TI-MEP-CL-230Subcontracting 10 0 100% 09-Mar-21 A 22-Mar-21 A 09-Mar-21 22-Mar-21

TI-MEP-CL-240Critical Submittals and Material Lead Time 40 0 100% 23-Mar-21 A 25-May-21 A 23-Mar-21 25-May-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 22-Feb-21 A 24-Feb-21 A 22-Feb-21 24-Feb-21

TI-MEP-CL-250Review Meeting #01 1 0 100% 22-Feb-21 A 23-Feb-21 A 22-Feb-21 23-Feb-21

TI-MEP-CL-260Review Meeting #02 9 0 100% 23-Feb-21 A 24-Feb-21 A 23-Feb-21 24-Feb-21

A Subcontractor Procurement (Early Buy)A Subcontractor Procurement (Early Buy) 122 0 100% 21-Sep-20 A 25-Apr-21 A 21-Sep-20 25-Apr-21

HVAC TIHVAC TI 122 0 100% 21-Sep-20 A 25-Apr-21 A 21-Sep-20 25-Apr-21

TI-HVAC-100Identify Key Procurement Requirements - Step 1 3 0 100% 21-Sep-20 A 24-Sep-20 A 21-Sep-20 24-Sep-20

TI-HVAC-110Review Documents for meeting requirements - Step 2 5 0 100% 25-Sep-20 A 06-Oct-20 A 25-Sep-20 06-Oct-20

TI-HVAC-120Establish and Review Bid Package- Step 3 10 0 100% 07-Oct-20 A 21-Oct-20 A 07-Oct-20 21-Oct-20

TI-HVAC-130Issue Bid Package - Step 4 1 0 100% 22-Oct-20 A 23-Oct-20 A 22-Oct-20 23-Oct-20

TI-HVAC-140Issue Bid Questions - Step 5 5 0 100% 26-Oct-20 A 30-Oct-20 A 26-Oct-20 30-Oct-20

TI-HVAC-150Respond to Bid Questions - Step 5 3 0 100% 02-Nov-20 A 04-Nov-20 A 02-Nov-20 04-Nov-20

TI-HVAC-160Receive Subcontractor Bids - Step 6 0 0 100% 11-Nov-20 A 11-Nov-20

TI-HVAC-170Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 12-Nov-20 A 18-Nov-20 A 12-Nov-20 18-Nov-20

TI-HVAC-180Subcontractor Interview - Step 8 1 0 100% 19-Nov-20 A 19-Nov-20 A 19-Nov-20 19-Nov-20

TI-HVAC-190Prepare and Submit Recommendation Package - Step 9 10 0 100% 20-Nov-20 A 07-Dec-20 A 20-Nov-20 07-Dec-20

TI-HVAC-200Package Adjustments - Step 11 5 0 100% 08-Dec-20 A 08-Dec-20 A 08-Dec-20 08-Dec-20

TI-HVAC-210Submit Formal Recommendation Package - Step 12 1 0 100% 09-Dec-20 A 09-Dec-20 A 09-Dec-20 09-Dec-20

TI-HVAC-220Owner Review and Change Order Approval - Step 13 8 0 100% 30-Dec-20 A 30-Dec-20 A 30-Dec-20 30-Dec-20

TI-HVAC-230Subcontracting 10 0 100% 31-Dec-20 A 08-Jan-21 A 31-Dec-20 08-Jan-21

TI-HVAC-240Long Lead Time Submittals and Fabrication 45 0 100% 11-Jan-21 A 25-Apr-21 A 11-Jan-21 25-Apr-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 06-Dec-20 A 07-Dec-20 A 06-Dec-20 07-Dec-20

TI-HVAC-250Review Meeting #01 1 0 100% 06-Dec-20 A 06-Dec-20 A 06-Dec-20 06-Dec-20

TI-HVAC-260Review Meeting #02 9 0 100% 07-Dec-20 A 07-Dec-20 A 07-Dec-20 07-Dec-20

Plumbing TIPlumbing TI 118 0 100% 21-Sep-20 A 25-Apr-21 A 21-Sep-20 25-Apr-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Respond to Bid Questions - Step 5

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments -  Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submittals and Material Lead Time

Review Package with PM / Architect - Step 10, 24-Feb-21 A

Review Meeting #01

Review Meeting #02

A Subcontractor Procurement (Early Buy), 25-Apr-21 A

HVAC TI, 25-Apr-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Long Lead Time Submittals and Fabrication

Review Package with PM / Architect - Step 10, 07-Dec-20 A

Review Meeting #01

Review Meeting #02

Plumbing TI, 25-Apr-21 A

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
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Remaining
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Start Finish Actual Start Actual Finish Total Float

TI-PL-100 Identify Key Procurement Requirements - Step 1 3 0 100% 21-Sep-20 A 24-Sep-20 A 21-Sep-20 24-Sep-20

TI-PL-110 Review Documents for meeting requirements - Step 2 5 0 100% 25-Sep-20 A 06-Oct-20 A 25-Sep-20 06-Oct-20

TI-PL-120 Establish and Review Bid Package- Step 3 10 0 100% 07-Oct-20 A 21-Oct-20 A 07-Oct-20 21-Oct-20

TI-PL-130 Issue Bid Package - Step 4 1 0 100% 22-Oct-20 A 23-Oct-20 A 22-Oct-20 23-Oct-20

TI-PL-140 Issue Bid Questions - Step 5 5 0 100% 26-Oct-20 A 30-Oct-20 A 26-Oct-20 30-Oct-20

TI-PL-150 Respond to Bid Questions - Step 5 3 0 100% 02-Nov-20 A 04-Nov-20 A 02-Nov-20 04-Nov-20

TI-PL-160 Receive Subcontractor Bids - Step 6 0 0 100% 11-Nov-20 A 11-Nov-20

TI-PL-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 12-Nov-20 A 18-Nov-20 A 12-Nov-20 18-Nov-20

TI-PL-180 Subcontractor Interview - Step 8 1 0 100% 19-Nov-20 A 19-Nov-20 A 19-Nov-20 19-Nov-20

TI-PL-190 Prepare and Submit Recommendation Package - Step 9 10 0 100% 20-Nov-20 A 07-Dec-20 A 20-Nov-20 07-Dec-20

TI-PL-200 Package Adjustments - Step 11 5 0 100% 08-Dec-20 A 08-Dec-20 A 08-Dec-20 08-Dec-20

TI-PL-210 Submit Formal Recommendation Package - Step 12 1 0 100% 09-Dec-20 A 09-Dec-20 A 09-Dec-20 09-Dec-20

TI-PL-220 Owner Review and Change Order Approval - Step 13 8 0 100% 30-Dec-20 A 30-Dec-20 A 30-Dec-20 30-Dec-20

TI-PL-230 Subcontracting 10 0 100% 31-Dec-20 A 08-Jan-21 A 31-Dec-20 08-Jan-21

TI-PL-240 Long Lead Time Submittals and Fabrication 45 0 100% 11-Jan-21 A 25-Apr-21 A 11-Jan-21 25-Apr-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 06-Dec-20 A 07-Dec-20 A 06-Dec-20 07-Dec-20

TI-PL-250 Review Meeting #01 1 0 100% 06-Dec-20 A 06-Dec-20 A 06-Dec-20 06-Dec-20

TI-PL-260 Review Meeting #02 9 0 100% 07-Dec-20 A 07-Dec-20 A 07-Dec-20 07-Dec-20

Electrical / Fire AlarmElectrical / Fire Alarm 118 0 100% 21-Sep-20 A 25-Apr-21 A 21-Sep-20 25-Apr-21

TI-ELC-100 Identify Key Procurement Requirements - Step 1 3 0 100% 21-Sep-20 A 24-Sep-20 A 21-Sep-20 24-Sep-20

TI-ELC-110 Review Documents for meeting requirements - Step 2 5 0 100% 25-Sep-20 A 06-Oct-20 A 25-Sep-20 06-Oct-20

TI-ELC-120 Establish and Review Bid Package- Step 3 10 0 100% 07-Oct-20 A 21-Oct-20 A 07-Oct-20 21-Oct-20

TI-ELC-130 Issue Bid Package - Step 4 1 0 100% 22-Oct-20 A 23-Oct-20 A 22-Oct-20 23-Oct-20

TI-ELC-140 Issue Bid Questions - Step 5 5 0 100% 26-Oct-20 A 30-Oct-20 A 26-Oct-20 30-Oct-20

TI-ELC-150 Respond to Bid Questions - Step 5 3 0 100% 02-Nov-20 A 04-Nov-20 A 02-Nov-20 04-Nov-20

TI-ELC-160 Receive Subcontractor Bids - Step 6 0 0 100% 11-Nov-20 A 11-Nov-20

TI-ELC-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 12-Nov-20 A 18-Nov-20 A 12-Nov-20 18-Nov-20

TI-ELC-180 Subcontractor Interview - Step 8 1 0 100% 19-Nov-20 A 19-Nov-20 A 19-Nov-20 19-Nov-20

TI-ELC-190 Prepare and Submit Recommendation Package - Step 9 10 0 100% 20-Nov-20 A 07-Dec-20 A 20-Nov-20 07-Dec-20

TI-ELC-200 Package Adjustments - Step 11 5 0 100% 08-Dec-20 A 08-Dec-20 A 08-Dec-20 08-Dec-20

TI-ELC-210 Submit Formal Recommendation Package - Step 12 1 0 100% 09-Dec-20 A 09-Dec-20 A 09-Dec-20 09-Dec-20

TI-ELC-220 Owner Review and Change Order Approval - Step 13 8 0 100% 30-Dec-20 A 30-Dec-20 A 30-Dec-20 30-Dec-20

TI-ELC-230 Subcontracting 10 0 100% 31-Dec-20 A 08-Jan-21 A 31-Dec-20 08-Jan-21

TI-ELC-240 Long Lead Time Submittals and Fabrication 45 0 100% 11-Jan-21 A 25-Apr-21 A 11-Jan-21 25-Apr-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 06-Dec-20 A 07-Dec-20 A 06-Dec-20 07-Dec-20

TI-ELC-250 Review Meeting #01 1 0 100% 06-Dec-20 A 06-Dec-20 A 06-Dec-20 06-Dec-20

TI-ELC-260 Review Meeting #02 9 0 100% 07-Dec-20 A 07-Dec-20 A 07-Dec-20 07-Dec-20

Fire Sprinklers TIFire Sprinklers TI 118 0 100% 21-Sep-20 A 25-Apr-21 A 21-Sep-20 25-Apr-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Long Lead Time Submittals and Fabrication

Review Package with PM / Architect - Step 10, 07-Dec-20 A

Review Meeting #01

Review Meeting #02

Electrical / Fire Alarm, 25-Apr-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Long Lead Time Submittals and Fabrication

Review Package with PM / Architect - Step 10, 07-Dec-20 A

Review Meeting #01

Review Meeting #02

Fire Sprinklers TI, 25-Apr-21 A

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

TI-FS-100 Identify Key Procurement Requirements - Step 1 3 0 100% 21-Sep-20 A 24-Sep-20 A 21-Sep-20 24-Sep-20

TI-FS-110 Review Documents for meeting requirements - Step 2 5 0 100% 25-Sep-20 A 06-Oct-20 A 25-Sep-20 06-Oct-20

TI-FS-120 Establish and Review Bid Package- Step 3 10 0 100% 07-Oct-20 A 21-Oct-20 A 07-Oct-20 21-Oct-20

TI-FS-130 Issue Bid Package - Step 4 1 0 100% 22-Oct-20 A 23-Oct-20 A 22-Oct-20 23-Oct-20

TI-FS-140 Issue Bid Questions - Step 5 5 0 100% 26-Oct-20 A 30-Oct-20 A 26-Oct-20 30-Oct-20

TI-FS-150 Respond to Bid Questions - Step 5 3 0 100% 02-Nov-20 A 04-Nov-20 A 02-Nov-20 04-Nov-20

TI-FS-160 Receive Subcontractor Bids - Step 6 0 0 100% 11-Nov-20 A 11-Nov-20

TI-FS-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 12-Nov-20 A 18-Nov-20 A 12-Nov-20 18-Nov-20

TI-FS-180 Subcontractor Interview - Step 8 1 0 100% 19-Nov-20 A 19-Nov-20 A 19-Nov-20 19-Nov-20

TI-FS-190 Prepare and Submit Recommendation Package - Step 9 10 0 100% 20-Nov-20 A 07-Dec-20 A 20-Nov-20 07-Dec-20

TI-FS-200 Package Adjustments - Step 11 5 0 100% 08-Dec-20 A 08-Dec-20 A 08-Dec-20 08-Dec-20

TI-FS-210 Submit Formal Recommendation Package - Step 12 1 0 100% 09-Dec-20 A 09-Dec-20 A 09-Dec-20 09-Dec-20

TI-FS-220 Owner Review and Change Order Approval - Step 13 8 0 100% 30-Dec-20 A 30-Dec-20 A 30-Dec-20 30-Dec-20

TI-FS-230 Subcontracting 10 0 100% 31-Dec-20 A 08-Jan-21 A 31-Dec-20 08-Jan-21

TI-FS-240 Long Lead Time Submittals and Fabrication 45 0 100% 11-Jan-21 A 25-Apr-21 A 11-Jan-21 25-Apr-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 06-Dec-20 A 07-Dec-20 A 06-Dec-20 07-Dec-20

TI-FS-250 Review Meeting #01 1 0 100% 06-Dec-20 A 06-Dec-20 A 06-Dec-20 06-Dec-20

TI-FS-260 Review Meeting #02 9 0 100% 07-Dec-20 A 07-Dec-20 A 07-Dec-20 07-Dec-20

B Subcontactor Procurement TIB Subcontactor Procurement TI 301 0 100% 13-Nov-20 A 07-Dec-21 A 13-Nov-20 07-Dec-21

Communications / DASCommunications / DAS 178 0 100% 18-Nov-20 A 02-Sep-21 A 18-Nov-20 02-Sep-21

TI-COM-100 Identify Key Procurement Requirements - Step 1 3 0 100% 18-Nov-20 A 20-Nov-20 A 18-Nov-20 20-Nov-20

TI-COM-110 Review Documents for meeting requirements - Step 2 5 0 100% 23-Nov-20 A 01-Dec-20 A 23-Nov-20 01-Dec-20

TI-COM-120 Establish and Review Bid Package- Step 3 10 0 100% 02-Dec-20 A 15-Dec-20 A 02-Dec-20 15-Dec-20

TI-COM-130 Issue Bid Package - Step 4 1 0 100% 21-Jan-21 A 21-Jan-21 A 21-Jan-21 21-Jan-21

TI-COM-140 Issue Bid Questions - Step 5 5 0 100% 22-Jan-21 A 29-Jan-21 A 22-Jan-21 29-Jan-21

TI-COM-150 Respond to Bid Questions - Step 5 3 0 100% 29-Jan-21 A 20-Feb-21 A 29-Jan-21 20-Feb-21

TI-COM-160 Receive Subcontractor Bids - Step 6 0 0 100% 21-Feb-21 A 21-Feb-21

TI-COM-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 21-Feb-21 A 22-Mar-21 A 21-Feb-21 22-Mar-21

TI-COM-180 Subcontractor Interview - Step 8 1 0 100% 23-Mar-21 A 23-Mar-21 A 23-Mar-21 23-Mar-21

TI-COM-190 Prepare and Submit Recommendation Package - Step 9 15 0 100% 23-Mar-21 A 10-Apr-21 A 23-Mar-21 10-Apr-21

TI-COM-200 Package Adjustments - Step 11 5 0 100% 11-Apr-21 A 22-Apr-21 A 11-Apr-21 22-Apr-21

TI-COM-210 Submit Formal Recommendation Package - Step 12 1 0 100% 23-Apr-21 A 10-May-21 A 23-Apr-21 10-May-21

TI-COM-220 Owner Review and Change Order Approval - Step 13 8 0 100% 11-May-21 A 24-May-21 A 11-May-21 24-May-21

TI-COM-230 Subcontracting 10 0 100% 25-May-21 A 25-Jun-21 A 25-May-21 25-Jun-21

TI-COM-240 Critical Submitals and Material Lead Time 40 0 100% 08-Jun-21 A 02-Sep-21 A 08-Jun-21 02-Sep-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 10-Apr-21 A 10-Apr-21 A 10-Apr-21 10-Apr-21

TI-COM-250Review Meeting #01 1 0 100% 10-Apr-21 A 10-Apr-21 A 10-Apr-21 10-Apr-21

TI-COM-260Review Meeting #02 9 0 100% 10-Apr-21 A 10-Apr-21 A 10-Apr-21 10-Apr-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Long Lead Time Submittals and Fabrication

Review Package with PM / Architect - Step 10, 07-Dec-20 A

Review Meeting #01

Review Meeting #02

B Subcontactor Procurement TI, 07-Dec-21 A

Communications / DAS, 02-Sep-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submitals and Material Lead Time

Review Package with PM / Architect - Step 10, 10-Apr-21 A

Review Meeting #01

Review Meeting #02

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

SecuritySecurity 146 0 100% 23-Nov-20 A 23-Aug-21 A 23-Nov-20 23-Aug-21

TI-SEC-100 Identify Key Procurement Requirements - Step 1 3 0 100% 23-Nov-20 A 25-Nov-20 A 23-Nov-20 25-Nov-20

TI-SEC-110 Review Documents for meeting requirements - Step 2 5 0 100% 30-Nov-20 A 04-Dec-20 A 30-Nov-20 04-Dec-20

TI-SEC-120 Establish and Review Bid Package- Step 3 10 0 100% 07-Dec-20 A 15-Dec-20 A 07-Dec-20 15-Dec-20

TI-SEC-130 Issue Bid Package - Step 4 1 0 100% 25-Feb-21 A 25-Feb-21 A 25-Feb-21 25-Feb-21

TI-SEC-140 Issue Bid Questions - Step 5 5 0 100% 26-Feb-21 A 04-Mar-21 A 26-Feb-21 04-Mar-21

TI-SEC-150 Respond to Bid Questions - Step 5 3 0 100% 05-Mar-21 A 09-Mar-21 A 05-Mar-21 09-Mar-21

TI-SEC-160 Receive Subcontractor Bids - Step 6 0 0 100% 17-Mar-21 A 17-Mar-21

TI-SEC-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 18-Mar-21 A 26-Mar-21 A 18-Mar-21 26-Mar-21

TI-SEC-180 Subcontractor Interview - Step 8 1 0 100% 26-Mar-21 A 29-Mar-21 A 26-Mar-21 29-Mar-21

TI-SEC-190 Prepare and Submit Recommendation Package - Step 9 15 0 100% 29-Mar-21 A 03-Apr-21 A 29-Mar-21 03-Apr-21

TI-SEC-200 Package Adjustments - Step 11 5 0 100% 03-Apr-21 A 07-Apr-21 A 03-Apr-21 07-Apr-21

TI-SEC-210 Submit Formal Recommendation Package - Step 12 1 0 100% 07-Apr-21 A 08-Apr-21 A 07-Apr-21 08-Apr-21

TI-SEC-220 Owner Review and Change Order Approval - Step 13 8 0 100% 26-Apr-21 A 05-May-21 A 26-Apr-21 05-May-21

TI-SEC-230 Subcontracting 10 0 100% 06-May-21 A 24-May-21 A 06-May-21 24-May-21

TI-SEC-240 Critical Submitals and Material Lead Time 40 0 100% 25-May-21 A 23-Aug-21 A 25-May-21 23-Aug-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 03-Apr-21 A 03-Apr-21 A 03-Apr-21 03-Apr-21

TI-SEC-250 Review Meeting #01 1 0 100% 03-Apr-21 A 03-Apr-21 A 03-Apr-21 03-Apr-21

TI-SEC-260 Review Meeting #02 9 0 100% 03-Apr-21 A 03-Apr-21 A 03-Apr-21 03-Apr-21

Misc Structural Steel / UnistrutMisc Structural Steel / Unistrut 172 0 100% 30-Nov-20 A 22-Sep-21 A 30-Nov-20 22-Sep-21

TI-STS-100 Identify Key Procurement Requirements - Step 1 3 0 100% 30-Nov-20 A 02-Dec-20 A 30-Nov-20 02-Dec-20

TI-STS-110 Review Documents for meeting requirements - Step 2 5 0 100% 03-Dec-20 A 09-Dec-20 A 03-Dec-20 09-Dec-20

TI-STS-120 Establish and Review Bid Package- Step 3 10 0 100% 10-Dec-20 A 11-Mar-21 A 10-Dec-20 11-Mar-21

TI-STS-140 Issue Bid Questions - Step 5 5 0 100% 05-Mar-21 A 11-Mar-21 A 05-Mar-21 11-Mar-21

TI-STS-130 Issue Bid Package - Step 4 1 0 100% 12-Mar-21 A 12-Mar-21 A 12-Mar-21 12-Mar-21

TI-STS-150 Respond to Bid Questions - Step 5 3 0 100% 12-Mar-21 A 16-Mar-21 A 12-Mar-21 16-Mar-21

TI-STS-160 Receive Subcontractor Bids - Step 6 0 0 100% 25-Mar-21 A 25-Mar-21

TI-STS-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 26-Mar-21 A 01-Apr-21 A 26-Mar-21 01-Apr-21

TI-STS-180 Subcontractor Interview - Step 8 1 0 100% 01-Apr-21 A 02-Apr-21 A 01-Apr-21 02-Apr-21

TI-STS-190 Prepare and Submit Recommendation Package - Step 9 15 0 100% 02-Apr-21 A 10-Apr-21 A 02-Apr-21 10-Apr-21

TI-STS-200 Package Adjustments - Step 11 5 0 100% 10-Apr-21 A 20-Apr-21 A 10-Apr-21 20-Apr-21

TI-STS-210 Submit Formal Recommendation Package - Step 12 1 0 100% 26-Apr-21 A 26-Apr-21 A 26-Apr-21 26-Apr-21

TI-STS-220 Owner Review and Change Order Approval - Step 13 8 0 100% 27-Apr-21 A 24-May-21 A 27-Apr-21 24-May-21

TI-STS-230 Subcontracting 10 0 100% 25-May-21 A 25-Jun-21 A 25-May-21 25-Jun-21

TI-STS-240 Critical Submitals and Material Lead Time 40 0 100% 02-Jun-21 A 22-Sep-21 A 02-Jun-21 22-Sep-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 10-Apr-21 A 10-Apr-21 A 10-Apr-21 10-Apr-21

TI-STS-250 Review Meeting #01 1 0 100% 10-Apr-21 A 10-Apr-21 A 10-Apr-21 10-Apr-21

TI-STS-260 Review Meeting #02 9 0 100% 10-Apr-21 A 10-Apr-21 A 10-Apr-21 10-Apr-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Security, 23-Aug-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submitals and Material Lead Time

Review Package with PM / Architect -  Step 10, 03-Apr-21 A

Review Meeting #01

Review Meeting #02

Misc Structural Steel / Unistrut, 22-Sep-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Questions - Step 5

Issue Bid Package - Step 4

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments -  Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submitals and Material Lead Time

Review Package with PM / Architect - Step 10, 10-Apr-21 A

Review Meeting #01

Review Meeting #02

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

Doors / Frames / HardwareDoors / Frames / Hardware 160 0 100% 03-Dec-20 A 15-Jul-21 A 03-Dec-20 15-Jul-21

TI-DOR-100 Identify Key Procurement Requirements - Step 1 3 0 100% 03-Dec-20 A 07-Dec-20 A 03-Dec-20 07-Dec-20

TI-DOR-110 Review Documents for meeting requirements - Step 2 5 0 100% 08-Dec-20 A 14-Dec-20 A 08-Dec-20 14-Dec-20

TI-DOR-120 Establish and Review Bid Package- Step 3 10 0 100% 15-Dec-20 A 24-Dec-20 A 15-Dec-20 24-Dec-20

TI-DOR-130 Issue Bid Package - Step 4 1 0 100% 04-Jan-21 A 04-Jan-21 A 04-Jan-21 04-Jan-21

TI-DOR-140 Issue Bid Questions - Step 5 5 0 100% 05-Jan-21 A 05-Jan-21 A 05-Jan-21 05-Jan-21

TI-DOR-150 Respond to Bid Questions - Step 5 3 0 100% 06-Jan-21 A 24-Feb-21 A 06-Jan-21 24-Feb-21

TI-DOR-160 Receive Subcontractor Bids - Step 6 0 0 100% 24-Feb-21 A 24-Feb-21

TI-DOR-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 25-Feb-21 A 21-Mar-21 A 25-Feb-21 21-Mar-21

TI-DOR-180 Subcontractor Interview - Step 8 1 0 100% 02-Mar-21 A 02-Mar-21 A 02-Mar-21 02-Mar-21

TI-DOR-190 Prepare and Submit Recommendation Package - Step 9 15 0 100% 03-Mar-21 A 10-Mar-21 A 03-Mar-21 10-Mar-21

TI-DOR-200 Package Adjustments - Step 11 5 0 100% 13-Mar-21 A 15-Mar-21 A 13-Mar-21 15-Mar-21

TI-DOR-210 Submit Formal Recommendation Package - Step 12 1 0 100% 16-Mar-21 A 16-Mar-21 A 16-Mar-21 16-Mar-21

TI-DOR-220 Owner Review and Change Order Approval - Step 13 8 0 100% 16-Mar-21 A 20-Apr-21 A 16-Mar-21 20-Apr-21

TI-DOR-230 Subcontracting 10 0 100% 21-Apr-21 A 25-Apr-21 A 21-Apr-21 25-Apr-21

TI-DOR-240 Critical Submittals and Fabrication 60 0 100% 28-Apr-21 A 15-Jul-21 A 28-Apr-21 15-Jul-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 11-Mar-21 A 12-Mar-21 A 11-Mar-21 12-Mar-21

TI-DOR-250Review Meeting #01 1 0 100% 11-Mar-21 A 11-Mar-21 A 11-Mar-21 11-Mar-21

TI-DOR-260Review Meeting #02 9 0 100% 12-Mar-21 A 12-Mar-21 A 12-Mar-21 12-Mar-21

Sliding DoorsSliding Doors 255 0 100% 08-Dec-20 A 08-Sep-21 A 08-Dec-20 08-Sep-21

TI-SLD-100 Identify Key Procurement Requirements - Step 1 3 0 100% 08-Dec-20 A 10-Dec-20 A 08-Dec-20 10-Dec-20

TI-SLD-110 Review Documents for meeting requirements - Step 2 5 0 100% 11-Dec-20 A 15-Dec-20 A 11-Dec-20 15-Dec-20

TI-SLD-120 Establish and Review Bid Package- Step 3 10 0 100% 22-Jan-21 A 11-Mar-21 A 22-Jan-21 11-Mar-21

TI-SLD-130 Issue Bid Package - Step 4 1 0 100% 12-Mar-21 A 12-Mar-21 A 12-Mar-21 12-Mar-21

TI-SLD-150 Respond to Bid Questions - Step 5 3 0 100% 12-Mar-21 A 12-Mar-21 A 12-Mar-21 12-Mar-21

TI-SLD-140 Issue Bid Questions - Step 5 5 0 100% 13-Mar-21 A 13-Mar-21 A 13-Mar-21 13-Mar-21

TI-SLD-160 Receive Subcontractor Bids - Step 6 0 0 100% 24-Mar-21 A 24-Mar-21

TI-SLD-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 25-Mar-21 A 01-Apr-21 A 25-Mar-21 01-Apr-21

TI-SLD-180 Subcontractor Interview - Step 8 1 0 100% 02-Apr-21 A 02-Apr-21 A 02-Apr-21 02-Apr-21

TI-SLD-190 Prepare and Submit Recommendation Package - Step 9 15 0 100% 03-Apr-21 A 26-Apr-21 A 03-Apr-21 26-Apr-21

TI-SLD-200 Package Adjustments - Step 11 5 0 100% 26-Apr-21 A 27-Apr-21 A 26-Apr-21 27-Apr-21

TI-SLD-210 Submit Formal Recommendation Package - Step 12 1 0 100% 28-Apr-21 A 13-May-21 A 28-Apr-21 13-May-21

TI-SLD-220 Owner Review and Change Order Approval - Step 13 8 0 100% 13-May-21 A 24-May-21 A 13-May-21 24-May-21

TI-SLD-230 Subcontracting 10 0 100% 20-Aug-21 A 08-Sep-21 A 20-Aug-21 08-Sep-21

TI-SLD-240 Critical Submittals and Fabrication 60 0 100% 20-Aug-21 A 08-Sep-21 A 20-Aug-21 08-Sep-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 06-May-21 A 06-May-21 A 06-May-21 06-May-21

TI-SLD-250 Review Meeting #01 1 0 100% 06-May-21 A 06-May-21 A 06-May-21 06-May-21

TI-SLD-260 Review Meeting #02 9 0 100% 06-May-21 A 06-May-21 A 06-May-21 06-May-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Doors / Frames / Hardware, 15-Jul-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submittals and Fabrication

Review Package with PM / Architect - Step 10, 12-Mar-21 A

Review Meeting #01

Review Meeting #02

Sliding Doors, 08-Sep-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Respond to Bid Questions - Step 5

Issue Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submittals and Fabrication

Review Package with PM / Architect - Step 10, 06-May-21 A

Review Meeting #01

Review Meeting #02

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

Auto Door OpenersAuto Door Openers 283 0 100% 11-Dec-20 A 07-Dec-21 A 11-Dec-20 07-Dec-21

TI-ATD-100 Identify Key Procurement Requirements - Step 1 3 0 100% 11-Dec-20 A 15-Dec-20 A 11-Dec-20 15-Dec-20

TI-ATD-110 Review Documents for meeting requirements - Step 2 5 0 100% 04-Jan-21 A 04-Jan-21 A 04-Jan-21 04-Jan-21

TI-ATD-120 Establish and Review Bid Package- Step 3 10 0 100% 05-Jan-21 A 05-Jan-21 A 05-Jan-21 05-Jan-21

TI-ATD-130 Issue Bid Package - Step 4 1 0 100% 06-Jan-21 A 24-Feb-21 A 06-Jan-21 24-Feb-21

TI-ATD-140 Issue Bid Questions - Step 5 5 0 100% 24-Feb-21 A 10-Mar-21 A 24-Feb-21 10-Mar-21

TI-ATD-150 Respond to Bid Questions - Step 5 3 0 100% 10-Mar-21 A 13-Mar-21 A 10-Mar-21 13-Mar-21

TI-ATD-160 Receive Subcontractor Bids - Step 6 0 0 100% 18-Mar-21 A 18-Mar-21

TI-ATD-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 19-Mar-21 A 27-Apr-21 A 19-Mar-21 27-Apr-21

TI-ATD-180 Subcontractor Interview - Step 8 1 0 100% 28-Apr-21 A 28-Apr-21 A 28-Apr-21 28-Apr-21

TI-ATD-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 07-May-21 A 07-May-21 A 07-May-21 07-May-21

TI-ATD-200 Package Adjustments - Step 11 5 0 100% 08-May-21 A 08-May-21 A 08-May-21 08-May-21

TI-ATD-210 Submit Formal Recommendation Package - Step 12 1 0 100% 13-May-21 A 13-May-21 A 13-May-21 13-May-21

TI-ATD-220 Owner Review and Change Order Approval - Step 13 8 0 100% 14-May-21 A 24-May-21 A 14-May-21 24-May-21

TI-ATD-240 Submittals and Material Lead Times 60 0 100% 12-Jul-21 A 07-Dec-21 A 12-Jul-21 07-Dec-21

TI-ATD-230 Subcontracting 10 0 100% 03-Aug-21 A 26-Oct-21 A 03-Aug-21 26-Oct-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 07-May-21 A 07-May-21 A 07-May-21 07-May-21

TI-ATD-250 Review Meeting #01 1 0 100% 07-May-21 A 07-May-21 A 07-May-21 07-May-21

TI-ATD-260 Review Meeting #02 9 0 100% 07-May-21 A 07-May-21 A 07-May-21 07-May-21

Shielding / Radiation ProtectionShielding / Radiation Protection 158 0 100% 13-Nov-20 A 01-Jul-21 A 13-Nov-20 01-Jul-21

TI-RP-100 Identify Key Procurement Requirements - Step 1 3 0 100% 13-Nov-20 A 17-Nov-20 A 13-Nov-20 17-Nov-20

TI-RP-110 Review Documents for meeting requirements - Step 2 5 0 100% 18-Nov-20 A 24-Nov-20 A 18-Nov-20 24-Nov-20

TI-RP-120 Establish and Review Bid Package- Step 3 10 0 100% 25-Nov-20 A 10-Dec-20 A 25-Nov-20 10-Dec-20

TI-RP-130 Issue Bid Package - Step 4 1 0 100% 19-Jan-21 A 19-Jan-21 A 19-Jan-21 19-Jan-21

TI-RP-140 Issue Bid Questions - Step 5 5 0 100% 20-Jan-21 A 25-Jan-21 A 20-Jan-21 25-Jan-21

TI-RP-150 Respond to Bid Questions - Step 5 3 0 100% 26-Jan-21 A 29-Jan-21 A 26-Jan-21 29-Jan-21

TI-RP-160 Receive Subcontractor Bids - Step 6 0 0 100% 01-Feb-21 A 01-Feb-21

TI-RP-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 02-Feb-21 A 09-Mar-21 A 02-Feb-21 09-Mar-21

TI-RP-180 Subcontractor Interview - Step 8 1 0 100% 09-Mar-21 A 09-Mar-21 A 09-Mar-21 09-Mar-21

TI-RP-190 Prepare and Submit Recommendation Package - Step 9 15 0 100% 10-Mar-21 A 15-Mar-21 A 10-Mar-21 15-Mar-21

TI-RP-200 Package Adjustments - Step 11 5 0 100% 17-Mar-21 A 17-Mar-21 A 17-Mar-21 17-Mar-21

TI-RP-210 Submit Formal Recommendation Package - Step 12 1 0 100% 17-Mar-21 A 17-Mar-21 A 17-Mar-21 17-Mar-21

TI-RP-220 Owner Review and Change Order Approval - Step 13 8 0 100% 17-Mar-21 A 20-Apr-21 A 17-Mar-21 20-Apr-21

TI-RP-230 Subcontracting 10 0 100% 21-Apr-21 A 05-May-21 A 21-Apr-21 05-May-21

TI-RP-240 Critical Submitals and Material Lead Time 50 0 100% 21-Apr-21 A 01-Jul-21 A 21-Apr-21 01-Jul-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 16-Mar-21 A 16-Mar-21 A 16-Mar-21 16-Mar-21

TI-RP-250 Review Meeting #01 1 0 100% 16-Mar-21 A 16-Mar-21 A 16-Mar-21 16-Mar-21

TI-RP-260 Review Meeting #02 9 0 100% 16-Mar-21 A 16-Mar-21 A 16-Mar-21 16-Mar-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Auto Door Openers, 07-Dec-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Submittals and Material Lead Times

Subcontracting

Review Package with PM / Architect - Step 10, 07-May-21 A

Review Meeting #01

Review Meeting #02

Shielding / Radiation Protection, 01-Jul-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments -  Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submitals and Material Lead Time

Review Package with PM / Architect -  Step 10, 16-Mar-21 A

Review Meeting #01

Review Meeting #02

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

C Subcontractor Procurement TIC Subcontractor Procurement TI 318 12 96.22% 10-Nov-20 A 14-Mar-22 10-Nov-20 40

Window Treatment / Cubicle CurtainsWindow Treatment / Cubicle Curtains 151 0 100% 01-Feb-21 A 05-Nov-21 A 01-Feb-21 05-Nov-21

TI-WT-100 Identify Key Procurement Requirements - Step 1 3 0 100% 01-Feb-21 A 05-Feb-21 A 01-Feb-21 05-Feb-21

TI-WT-110 Review Documents for meeting requirements - Step 2 5 0 100% 06-Feb-21 A 10-Feb-21 A 06-Feb-21 10-Feb-21

TI-WT-120 Establish and Review Bid Package- Step 3 10 0 100% 11-Feb-21 A 25-Feb-21 A 11-Feb-21 25-Feb-21

TI-WT-130 Issue Bid Package - Step 4 1 0 100% 26-Feb-21 A 26-Feb-21 A 26-Feb-21 26-Feb-21

TI-WT-140 Issue Bid Questions - Step 5 5 0 100% 27-Feb-21 A 02-Mar-21 A 27-Feb-21 02-Mar-21

TI-WT-150 Respond to Bid Questions - Step 5 3 0 100% 02-Mar-21 A 05-Mar-21 A 02-Mar-21 05-Mar-21

TI-WT-160 Receive Subcontractor Bids - Step 6 0 0 100% 01-Apr-21 A 01-Apr-21

TI-WT-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 02-Apr-21 A 09-Apr-21 A 02-Apr-21 09-Apr-21

TI-WT-180 Subcontractor Interview - Step 8 1 0 100% 09-Apr-21 A 09-Apr-21 A 09-Apr-21 09-Apr-21

TI-WT-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 10-Apr-21 A 10-Apr-21 A 10-Apr-21 10-Apr-21

TI-WT-200 Package Adjustments - Step 11 5 0 100% 11-Apr-21 A 05-May-21 A 11-Apr-21 05-May-21

TI-WT-210 Submit Formal Recommendation Package - Step 12 1 0 100% 06-May-21 A 06-May-21 A 06-May-21 06-May-21

TI-WT-220 Owner Review and Change Order Approval - Step 13 8 0 100% 07-May-21 A 25-Jun-21 A 07-May-21 25-Jun-21

TI-WT-230 Subcontracting 10 0 100% 31-May-21 A 01-Jul-21 A 31-May-21 01-Jul-21

TI-WT-240 Submittals and Material Lead Times 80 0 100% 02-Jul-21 A 05-Nov-21 A 02-Jul-21 05-Nov-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 09-Apr-21 A 09-Apr-21 A 09-Apr-21 09-Apr-21

TI-WT-250 Review Meeting #01 1 0 100% 09-Apr-21 A 09-Apr-21 A 09-Apr-21 09-Apr-21

TI-WT-260 Review Meeting #02 9 0 100% 09-Apr-21 A 09-Apr-21 A 09-Apr-21 09-Apr-21

Clean Room Systems / Equipment (Pharmacy)Clean Room Systems / Equipment (Pharmacy) 250 0 100% 25-Mar-21 A 31-Jan-22 A 25-Mar-21 31-Jan-22

TI-CRS-100 Identify Key Procurement Requirements - Step 1 3 0 100% 25-Mar-21 A 25-Mar-21 A 25-Mar-21 25-Mar-21

TI-CRS-110 Review Documents for meeting requirements - Step 2 5 0 100% 25-Mar-21 A 26-Mar-21 A 25-Mar-21 26-Mar-21

TI-CRS-120 Establish and Review Bid Package- Step 3 10 0 100% 26-Mar-21 A 01-Apr-21 A 26-Mar-21 01-Apr-21

TI-CRS-130 Issue Bid Package - Step 4 1 0 100% 01-Apr-21 A 01-Apr-21 A 01-Apr-21 01-Apr-21

TI-CRS-140 Issue Bid Questions - Step 5 5 0 100% 02-Apr-21 A 05-Apr-21 A 02-Apr-21 05-Apr-21

TI-CRS-150 Respond to Bid Questions - Step 5 12 0 100% 05-Apr-21 A 10-Apr-21 A 05-Apr-21 10-Apr-21

TI-CRS-160 Receive Subcontractor Bids - Step 6 0 0 100% 26-Apr-21 A 26-Apr-21

TI-CRS-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 26-Apr-21 A 30-Apr-21 A 26-Apr-21 30-Apr-21

TI-CRS-180 Subcontractor Interview - Step 8 1 0 100% 03-May-21 A 03-May-21 A 03-May-21 03-May-21

TI-CRS-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 04-May-21 A 17-May-21 A 04-May-21 17-May-21

TI-CRS-200 Package Adjustments - Step 11 5 0 100% 10-May-21 A 17-May-21 A 10-May-21 17-May-21

TI-CRS-210 Submit Formal Recommendation Package - Step 12 1 0 100% 17-May-21 A 17-May-21 A 17-May-21 17-May-21

TI-CRS-220 Owner Review and Change Order Approval - Step 13 8 0 100% 25-Jun-21 A 01-Jul-21 A 25-Jun-21 01-Jul-21

TI-CRS-230 Subcontracting 10 0 100% 07-Jul-21 A 20-Jul-21 A 07-Jul-21 20-Jul-21

TI-CRS-240 Submittals and Material Lead Times 60 0 100% 15-Nov-21 A 31-Jan-22 A 15-Nov-21 31-Jan-22

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 24-Jun-21 A 24-Jun-21 A 24-Jun-21 24-Jun-21

TI-CRS-250 Review Meeting #01 1 0 100% 24-Jun-21 A 24-Jun-21 A 24-Jun-21 24-Jun-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

C Subcontractor Procurement TI, 14-Mar-22

Window Treatment / Cubicle Curtains, 05-Nov-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments -  Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect - Step 10, 09-Apr-21 A

Review Meeting #01

Review Meeting #02

Clean Room Systems / Equipment (Pharmacy), 31-Jan-22 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments -  Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect -  Step 10, 24-Jun-21 A

Review Meeting #01

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

TI-CRS-260 Review Meeting #02 9 0 100% 24-Jun-21 A 24-Jun-21 A 24-Jun-21 24-Jun-21

Elevator Cab InteriorsElevator Cab Interiors 194 0 100% 25-Mar-21 A 24-Dec-21 A 25-Mar-21 24-Dec-21

TI-ELV-100 Identify Key Procurement Requirements - Step 1 3 0 100% 25-Mar-21 A 25-Mar-21 A 25-Mar-21 25-Mar-21

TI-ELV-110 Review Documents for meeting requirements - Step 2 5 0 100% 26-Apr-21 A 30-Apr-21 A 26-Apr-21 30-Apr-21

TI-ELV-120 Establish and Review Bid Package- Step 3 10 0 100% 03-May-21 A 14-May-21 A 03-May-21 14-May-21

TI-ELV-130 Issue Bid Package - Step 4 1 0 100% 17-May-21 A 17-May-21 A 17-May-21 17-May-21

TI-ELV-140 Issue Bid Questions - Step 5 5 0 100% 18-May-21 A 24-May-21 A 18-May-21 24-May-21

TI-ELV-150 Respond to Bid Questions - Step 5 3 0 100% 25-May-21 A 22-Jun-21 A 25-May-21 22-Jun-21

TI-ELV-160 Receive Subcontractor Bids - Step 6 3 0 100% 22-Jun-21 A 22-Jun-21 A 22-Jun-21 22-Jun-21

TI-ELV-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 22-Jun-21 A 01-Jul-21 A 22-Jun-21 01-Jul-21

TI-ELV-180 Subcontractor Interview - Step 8 1 0 100% 01-Jul-21 A 01-Jul-21 A 01-Jul-21 01-Jul-21

TI-ELV-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 02-Jul-21 A 16-Jul-21 A 02-Jul-21 16-Jul-21

TI-ELV-200 Package Adjustments - Step 11 5 0 100% 20-Jul-21 A 20-Aug-21 A 20-Jul-21 20-Aug-21

TI-ELV-210 Submit Formal Recommendation Package - Step 12 1 0 100% 20-Aug-21 A 20-Aug-21 A 20-Aug-21 20-Aug-21

TI-ELV-220 Owner Review and Change Order Approval - Step 13 8 0 100% 21-Aug-21 A 20-Oct-21 A 21-Aug-21 20-Oct-21

TI-ELV-230 Subcontracting 10 0 100% 27-Oct-21 A 09-Nov-21 A 27-Oct-21 09-Nov-21

TI-ELV-240 Submittals and Material Lead Times 50 0 100% 10-Nov-21 A 24-Dec-21 A 10-Nov-21 24-Dec-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 02-Jul-21 A 02-Jul-21 A 02-Jul-21 02-Jul-21

TI-ELV-250 Review Meeting #01 1 0 100% 02-Jul-21 A 02-Jul-21 A 02-Jul-21 02-Jul-21

TI-ELV-260 Review Meeting #02 9 0 100% 02-Jul-21 A 02-Jul-21 A 02-Jul-21 02-Jul-21

MillworkMillwork 108 0 100% 01-Feb-21 A 25-Jun-21 A 01-Feb-21 25-Jun-21

TI-MIL-100 Identify Key Procurement Requirements - Step 1 3 0 100% 01-Feb-21 A 05-Feb-21 A 01-Feb-21 05-Feb-21

TI-MIL-110 Review Documents for meeting requirements - Step 2 5 0 100% 06-Feb-21 A 11-Feb-21 A 06-Feb-21 11-Feb-21

TI-MIL-120 Establish and Review Bid Package- Step 3 10 0 100% 12-Feb-21 A 25-Feb-21 A 12-Feb-21 25-Feb-21

TI-MIL-130 Issue Bid Package - Step 4 1 0 100% 26-Feb-21 A 26-Feb-21 A 26-Feb-21 26-Feb-21

TI-MIL-140 Issue Bid Questions - Step 5 5 0 100% 27-Feb-21 A 05-Mar-21 A 27-Feb-21 05-Mar-21

TI-MIL-150 Respond to Bid Questions - Step 5 3 0 100% 05-Mar-21 A 09-Mar-21 A 05-Mar-21 09-Mar-21

TI-MIL-160 Receive Subcontractor Bids - Step 6 0 0 100% 10-Mar-21 A 10-Mar-21

TI-MIL-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 20-Mar-21 A 25-Mar-21 A 20-Mar-21 25-Mar-21

TI-MIL-180 Subcontractor Interview - Step 8 1 0 100% 25-Mar-21 A 25-Mar-21 A 25-Mar-21 25-Mar-21

TI-MIL-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 25-Mar-21 A 04-May-21 A 25-Mar-21 04-May-21

TI-MIL-200 Package Adjustments - Step 11 5 0 100% 04-May-21 A 06-May-21 A 04-May-21 06-May-21

TI-MIL-210 Submit Formal Recommendation Package - Step 12 1 0 100% 13-May-21 A 13-May-21 A 13-May-21 13-May-21

TI-MIL-220 Owner Review and Change Order Approval - Step 13 8 0 100% 24-May-21 A 24-May-21 A 24-May-21 24-May-21

TI-MIL-230 Subcontracting 10 0 100% 25-May-21 A 25-Jun-21 A 25-May-21 25-Jun-21

TI-MIL-240 Submittals and Material Lead Times 60 0 100% 16-Jun-21 A 25-Jun-21 A 16-Jun-21 25-Jun-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 04-May-21 A 05-May-21 A 04-May-21 05-May-21

TI-MIL-250 Review Meeting #01 1 0 100% 04-May-21 A 04-May-21 A 04-May-21 04-May-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Meeting #02

Elevator Cab Interiors, 24-Dec-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments -  Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect - Step 10, 02-Jul-21 A

Review Meeting #01

Review Meeting #02

Millwork, 25-Jun-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect -  Step 10, 05-May-21 A

Review Meeting #01

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

TI-MIL-260 Review Meeting #02 9 0 100% 05-May-21 A 05-May-21 A 05-May-21 05-May-21

Stone / TIleStone / TIle 130 0 100% 01-Feb-21 A 30-Aug-21 A 01-Feb-21 30-Aug-21

TI-STONE-100Identify Key Procurement Requirements - Step 1 3 0 100% 01-Feb-21 A 05-Feb-21 A 01-Feb-21 05-Feb-21

TI-STONE-110Review Documents for meeting requirements - Step 2 5 0 100% 06-Feb-21 A 15-Feb-21 A 06-Feb-21 15-Feb-21

TI-STONE-120Establish and Review Bid Package- Step 3 10 0 100% 15-Feb-21 A 24-Feb-21 A 15-Feb-21 24-Feb-21

TI-STONE-130Issue Bid Package - Step 4 1 0 100% 24-Feb-21 A 24-Feb-21 A 24-Feb-21 24-Feb-21

TI-STONE-150Respond to Bid Questions - Step 5 3 0 100% 01-Mar-21 A 03-Mar-21 A 01-Mar-21 03-Mar-21

TI-STONE-140Issue Bid Questions - Step 5 5 0 100% 05-Mar-21 A 09-Mar-21 A 05-Mar-21 09-Mar-21

TI-STONE-160Receive Subcontractor Bids - Step 6 0 0 100% 10-Mar-21 A 10-Mar-21

TI-STONE-170Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 11-Mar-21 A 15-Mar-21 A 11-Mar-21 15-Mar-21

TI-STONE-180Subcontractor Interview - Step 8 1 0 100% 20-Mar-21 A 20-Mar-21 A 20-Mar-21 20-Mar-21

TI-STONE-190Prepare and Submit Recommendation Package - Step 9 25 0 100% 21-Mar-21 A 04-May-21 A 21-Mar-21 04-May-21

TI-STONE-200Package Adjustments - Step 11 5 0 100% 18-May-21 A 25-May-21 A 18-May-21 25-May-21

TI-STONE-210Submit Formal Recommendation Package - Step 12 1 0 100% 25-May-21 A 01-Jun-21 A 25-May-21 01-Jun-21

TI-STONE-220Owner Review and Change Order Approval - Step 13 8 0 100% 01-Jun-21 A 01-Jul-21 A 01-Jun-21 01-Jul-21

TI-STONE-230Subcontracting 10 0 100% 01-Jul-21 A 20-Jul-21 A 01-Jul-21 20-Jul-21

TI-STONE-240Submittals and Material Lead Times 50 0 100% 15-Jul-21 A 30-Aug-21 A 15-Jul-21 30-Aug-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 25-May-21 A 25-May-21 A 25-May-21 25-May-21

TI-STONE-250Review Meeting #01 1 0 100% 25-May-21 A 25-May-21 A 25-May-21 25-May-21

TI-STONE-260Review Meeting #02 9 0 100% 25-May-21 A 25-May-21 A 25-May-21 25-May-21

Acoustical CeilingsAcoustical Ceilings 121 0 100% 15-Dec-20 A 30-Aug-21 A 15-Dec-20 30-Aug-21

TI-ACC-100 Identify Key Procurement Requirements - Step 1 3 0 100% 15-Dec-20 A 18-Dec-20 A 15-Dec-20 18-Dec-20

TI-ACC-110 Review Documents for meeting requirements - Step 2 5 0 100% 19-Dec-20 A 24-Dec-20 A 19-Dec-20 24-Dec-20

TI-ACC-120 Establish and Review Bid Package- Step 3 10 0 100% 28-Dec-20 A 11-Jan-21 A 28-Dec-20 11-Jan-21

TI-ACC-130 Issue Bid Package - Step 4 1 0 100% 12-Jan-21 A 12-Jan-21 A 12-Jan-21 12-Jan-21

TI-ACC-140 Issue Bid Questions - Step 5 5 0 100% 20-Jan-21 A 24-Jan-21 A 20-Jan-21 24-Jan-21

TI-ACC-150 Respond to Bid Questions - Step 5 3 0 100% 24-Jan-21 A 24-Jan-21 A 24-Jan-21 24-Jan-21

TI-ACC-160 Receive Subcontractor Bids - Step 6 0 0 100% 26-Jan-21 A 26-Jan-21

TI-ACC-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 26-Jan-21 A 10-Feb-21 A 26-Jan-21 10-Feb-21

TI-ACC-180 Subcontractor Interview - Step 8 1 0 100% 10-Feb-21 A 10-Feb-21 A 10-Feb-21 10-Feb-21

TI-ACC-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 11-Feb-21 A 12-Mar-21 A 11-Feb-21 12-Mar-21

TI-ACC-200 Package Adjustments - Step 11 5 0 100% 15-Mar-21 A 25-Mar-21 A 15-Mar-21 25-Mar-21

TI-ACC-210 Submit Formal Recommendation Package - Step 12 1 0 100% 30-Mar-21 A 30-Mar-21 A 30-Mar-21 30-Mar-21

TI-ACC-220 Owner Review and Change Order Approval - Step 13 8 0 100% 30-Mar-21 A 20-Apr-21 A 30-Mar-21 20-Apr-21

TI-ACC-230 Subcontracting 10 0 100% 21-Apr-21 A 05-May-21 A 21-Apr-21 05-May-21

TI-ACC-240 Submittals and Material Lead Times 50 0 100% 05-May-21 A 30-Aug-21 A 05-May-21 30-Aug-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 13-Mar-21 A 17-Mar-21 A 13-Mar-21 17-Mar-21

TI-ACC-250Review Meeting #01 1 0 100% 13-Mar-21 A 13-Mar-21 A 13-Mar-21 13-Mar-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Meeting #02

Stone / TIle, 30-Aug-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Respond to Bid Questions - Step 5

Issue Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect - Step 10, 25-May-21 A

Review Meeting #01

Review Meeting #02

Acoustical Ceilings, 30-Aug-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments -  Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect - Step 10, 17-Mar-21 A

Review Meeting #01

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

TI-ACC-260Review Meeting #02 9 0 100% 14-Mar-21 A 17-Mar-21 A 14-Mar-21 17-Mar-21

Flooring (Carpet / LVT / SV / Resinous / VCT)Flooring (Carpet / LVT / SV / Resinous / VCT) 118 0 100% 11-Jan-21 A 06-Jul-21 A 11-Jan-21 06-Jul-21

TI-FLR-100 Identify Key Procurement Requirements - Step 1 3 0 100% 11-Jan-21 A 14-Jan-21 A 11-Jan-21 14-Jan-21

TI-FLR-110 Review Documents for meeting requirements - Step 2 5 0 100% 14-Jan-21 A 18-Jan-21 A 14-Jan-21 18-Jan-21

TI-FLR-120 Establish and Review Bid Package- Step 3 10 0 100% 18-Jan-21 A 29-Jan-21 A 18-Jan-21 29-Jan-21

TI-FLR-130 Issue Bid Package - Step 4 1 0 100% 29-Jan-21 A 29-Jan-21 A 29-Jan-21 29-Jan-21

TI-FLR-140 Issue Bid Questions - Step 5 5 0 100% 29-Jan-21 A 05-Feb-21 A 29-Jan-21 05-Feb-21

TI-FLR-150 Respond to Bid Questions - Step 5 3 0 100% 29-Jan-21 A 05-Feb-21 A 29-Jan-21 05-Feb-21

TI-FLR-160 Receive Subcontractor Bids - Step 6 0 0 100% 24-Feb-21 A 24-Feb-21

TI-FLR-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 25-Feb-21 A 01-Mar-21 A 25-Feb-21 01-Mar-21

TI-FLR-180 Subcontractor Interview - Step 8 1 0 100% 02-Mar-21 A 02-Mar-21 A 02-Mar-21 02-Mar-21

TI-FLR-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 03-Mar-21 A 10-Mar-21 A 03-Mar-21 10-Mar-21

TI-FLR-200 Package Adjustments - Step 11 5 0 100% 11-Mar-21 A 07-Apr-21 A 11-Mar-21 07-Apr-21

TI-FLR-210 Submit Formal Recommendation Package - Step 12 1 0 100% 08-Apr-21 A 08-Apr-21 A 08-Apr-21 08-Apr-21

TI-FLR-220 Owner Review and Change Order Approval - Step 13 8 0 100% 08-Apr-21 A 29-Apr-21 A 08-Apr-21 29-Apr-21

TI-FLR-230 Subcontracting 10 0 100% 30-Apr-21 A 13-May-21 A 30-Apr-21 13-May-21

TI-FLR-240 Submittals and Material Lead Times 50 0 100% 14-May-21 A 06-Jul-21 A 14-May-21 06-Jul-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 10-Mar-21 A 10-Mar-21 A 10-Mar-21 10-Mar-21

TI-FLR-250 Review Meeting #01 1 0 100% 10-Mar-21 A 10-Mar-21 A 10-Mar-21 10-Mar-21

TI-FLR-260 Review Meeting #02 9 0 100% 10-Mar-21 A 10-Mar-21 A 10-Mar-21 10-Mar-21

Specialties (Toilet Accessories / Accordian Fire Doors / Partitions / Wall Protection / Lockers / EtSpecialties (Toilet Accessories / Accordian Fire Doors / Partitions / Wall Protection / Lockers / Et126 0 100% 01-Feb-21 A 30-Aug-21 A 01-Feb-21 30-Aug-21

TI-SPL-100 Identify Key Procurement Requirements - Step 1 3 0 100% 01-Feb-21 A 04-Feb-21 A 01-Feb-21 04-Feb-21

TI-SPL-110 Review Documents for meeting requirements - Step 2 5 0 100% 05-Feb-21 A 10-Feb-21 A 05-Feb-21 10-Feb-21

TI-SPL-120 Establish and Review Bid Package- Step 3 10 0 100% 11-Feb-21 A 17-Feb-21 A 11-Feb-21 17-Feb-21

TI-SPL-130 Issue Bid Package - Step 4 1 0 100% 18-Feb-21 A 18-Feb-21 A 18-Feb-21 18-Feb-21

TI-SPL-140 Issue Bid Questions - Step 5 5 0 100% 19-Feb-21 A 23-Feb-21 A 19-Feb-21 23-Feb-21

TI-SPL-150 Respond to Bid Questions - Step 5 3 0 100% 23-Feb-21 A 23-Feb-21 A 23-Feb-21 23-Feb-21

TI-SPL-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 25-Feb-21 A 01-Mar-21 A 25-Feb-21 01-Mar-21

TI-SPL-180 Subcontractor Interview - Step 8 1 0 100% 02-Mar-21 A 02-Mar-21 A 02-Mar-21 02-Mar-21

TI-SPL-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 03-Mar-21 A 03-Mar-21 A 03-Mar-21 03-Mar-21

TI-SPL-160 Receive Subcontractor Bids - Step 6 0 0 100% 24-Apr-21 A 24-Apr-21

TI-SPL-200 Package Adjustments - Step 11 5 0 100% 10-May-21 A 14-May-21 A 10-May-21 14-May-21

TI-SPL-210 Submit Formal Recommendation Package - Step 12 1 0 100% 17-May-21 A 17-May-21 A 17-May-21 17-May-21

TI-SPL-220 Owner Review and Change Order Approval - Step 13 8 0 100% 18-May-21 A 24-May-21 A 18-May-21 24-May-21

TI-SPL-230 Subcontracting 10 0 100% 25-May-21 A 16-Jun-21 A 25-May-21 16-Jun-21

TI-SPL-240 Submittals and Material Lead Times 60 0 100% 25-Jun-21 A 30-Aug-21 A 25-Jun-21 30-Aug-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 10-May-21 A 10-May-21 A 10-May-21 10-May-21

TI-SPL-250 Review Meeting #01 1 0 100% 10-May-21 A 10-May-21 A 10-May-21 10-May-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Meeting #02

Flooring (Carpet / LVT / SV / Resinous / VCT), 06-Jul-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect -  Step 10, 10-Mar-21 A

Review Meeting #01

Review Meeting #02

Specialties (Toilet Accessories / Accordian Fire Doors / Partitions / Wall Protection / Lockers / Et, 30-Aug-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Receive Subcontractor Bids - Step 6

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect - Step 10, 10-May-21 A

Review Meeting #01

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

TI-SPL-260 Review Meeting #02 9 0 100% 10-May-21 A 10-May-21 A 10-May-21 10-May-21

Ornamental MetalOrnamental Metal 116 0 100% 21-Mar-21 A 30-Aug-21 A 21-Mar-21 30-Aug-21

TI-OM-180 Subcontractor Interview - Step 8 1 0 100% 21-Mar-21 A 21-Mar-21 A 21-Mar-21 21-Mar-21

TI-OM-100 Identify Key Procurement Requirements - Step 1 3 0 100% 25-Mar-21 A 25-Mar-21 A 25-Mar-21 25-Mar-21

TI-OM-110 Review Documents for meeting requirements - Step 2 5 0 100% 25-Mar-21 A 26-Mar-21 A 25-Mar-21 26-Mar-21

TI-OM-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 25-Mar-21 A 31-Mar-21 A 25-Mar-21 31-Mar-21

TI-OM-120 Establish and Review Bid Package- Step 3 10 0 100% 26-Mar-21 A 01-Apr-21 A 26-Mar-21 01-Apr-21

TI-OM-130 Issue Bid Package - Step 4 1 0 100% 01-Apr-21 A 01-Apr-21 A 01-Apr-21 01-Apr-21

TI-OM-140 Issue Bid Questions - Step 5 5 0 100% 02-Apr-21 A 05-Apr-21 A 02-Apr-21 05-Apr-21

TI-OM-150 Respond to Bid Questions - Step 5 3 0 100% 05-Apr-21 A 10-Apr-21 A 05-Apr-21 10-Apr-21

TI-OM-160 Receive Subcontractor Bids - Step 6 0 0 100% 11-Apr-21 A 11-Apr-21

TI-OM-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 11-Apr-21 A 20-Apr-21 A 11-Apr-21 20-Apr-21

TI-OM-200 Package Adjustments - Step 11 5 0 100% 10-May-21 A 14-May-21 A 10-May-21 14-May-21

TI-OM-210 Submit Formal Recommendation Package - Step 12 1 0 100% 17-May-21 A 17-May-21 A 17-May-21 17-May-21

TI-OM-220 Owner Review and Change Order Approval - Step 13 8 0 100% 18-May-21 A 24-May-21 A 18-May-21 24-May-21

TI-OM-230 Subcontracting 10 0 100% 25-May-21 A 25-Jun-21 A 25-May-21 25-Jun-21

TI-OM-240 Submittals and Material Lead Times 50 0 100% 25-Jun-21 A 30-Aug-21 A 25-Jun-21 30-Aug-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 22-Mar-21 A 22-Apr-21 A 22-Mar-21 22-Apr-21

TI-OM-250 Review Meeting #01 1 0 100% 22-Mar-21 A 22-Apr-21 A 22-Mar-21 22-Apr-21

TI-OM-260 Review Meeting #02 9 0 100% 22-Mar-21 A 22-Mar-21 A 22-Mar-21 22-Mar-21

Interior GlassInterior Glass 126 0 100% 01-Feb-21 A 30-Aug-21 A 01-Feb-21 30-Aug-21

TI-IG-100 Identify Key Procurement Requirements - Step 1 3 0 100% 01-Feb-21 A 04-Feb-21 A 01-Feb-21 04-Feb-21

TI-IG-110 Review Documents for meeting requirements - Step 2 5 0 100% 06-Feb-21 A 10-Feb-21 A 06-Feb-21 10-Feb-21

TI-IG-120 Establish and Review Bid Package- Step 3 10 0 100% 11-Feb-21 A 20-Feb-21 A 11-Feb-21 20-Feb-21

TI-IG-130 Issue Bid Package - Step 4 1 0 100% 22-Feb-21 A 22-Feb-21 A 22-Feb-21 22-Feb-21

TI-IG-140 Issue Bid Questions - Step 5 5 0 100% 01-Apr-21 A 05-Apr-21 A 01-Apr-21 05-Apr-21

TI-IG-150 Respond to Bid Questions - Step 5 3 0 100% 06-Apr-21 A 06-Apr-21 A 06-Apr-21 06-Apr-21

TI-IG-160 Receive Subcontractor Bids - Step 6 0 0 100% 06-Apr-21 A 06-Apr-21

TI-IG-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 07-Apr-21 A 09-Apr-21 A 07-Apr-21 09-Apr-21

TI-IG-180 Subcontractor Interview - Step 8 1 0 100% 10-Apr-21 A 10-Apr-21 A 10-Apr-21 10-Apr-21

TI-IG-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 11-Apr-21 A 15-Apr-21 A 11-Apr-21 15-Apr-21

TI-IG-200 Package Adjustments - Step 11 5 0 100% 10-May-21 A 14-May-21 A 10-May-21 14-May-21

TI-IG-210 Submit Formal Recommendation Package - Step 12 1 0 100% 17-May-21 A 17-May-21 A 17-May-21 17-May-21

TI-IG-220 Owner Review and Change Order Approval - Step 13 8 0 100% 18-May-21 A 25-May-21 A 18-May-21 25-May-21

TI-IG-230 Subcontracting 10 0 100% 25-May-21 A 08-Jul-21 A 25-May-21 08-Jul-21

TI-IG-240 Submittals and Material Lead Times 50 0 100% 09-Jul-21 A 30-Aug-21 A 09-Jul-21 30-Aug-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 26-Apr-21 A 07-May-21 A 26-Apr-21 07-May-21

TI-IG-250 Review Meeting #01 1 0 100% 26-Apr-21 A 26-Apr-21 A 26-Apr-21 26-Apr-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Meeting #02

Ornamental Metal, 30-Aug-21 A

Subcontractor Interview - Step 8

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Prepare and Submit Recommendation Package - Step 9

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect - Step 10, 22-Apr-21 A

Review Meeting #01

Review Meeting #02

Interior Glass, 30-Aug-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect - Step 10, 07-May-21 A

Review Meeting #01

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

TI-IG-260 Review Meeting #02 9 0 100% 27-Apr-21 A 07-May-21 A 27-Apr-21 07-May-21

Paint / WallcoveringPaint / Wallcovering 96 0 100% 15-Dec-20 A 31-Aug-21 A 15-Dec-20 31-Aug-21

TI-PNT-100 Identify Key Procurement Requirements - Step 1 3 0 100% 15-Dec-20 A 18-Dec-20 A 15-Dec-20 18-Dec-20

TI-PNT-110 Review Documents for meeting requirements - Step 2 5 0 100% 19-Dec-20 A 29-Dec-20 A 19-Dec-20 29-Dec-20

TI-PNT-120 Establish and Review Bid Package- Step 3 10 0 100% 04-Jan-21 A 14-Jan-21 A 04-Jan-21 14-Jan-21

TI-PNT-130 Issue Bid Package - Step 4 1 0 100% 15-Jan-21 A 15-Jan-21 A 15-Jan-21 15-Jan-21

TI-PNT-140 Issue Bid Questions - Step 5 5 0 100% 16-Jan-21 A 21-Jan-21 A 16-Jan-21 21-Jan-21

TI-PNT-150 Respond to Bid Questions - Step 5 3 0 100% 21-Jan-21 A 01-Feb-21 A 21-Jan-21 01-Feb-21

TI-PNT-160 Receive Subcontractor Bids - Step 6 0 0 100% 01-Feb-21 A 01-Feb-21

TI-PNT-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 21-Feb-21 A 01-Mar-21 A 21-Feb-21 01-Mar-21

TI-PNT-180 Subcontractor Interview - Step 8 1 0 100% 02-Mar-21 A 02-Mar-21 A 02-Mar-21 02-Mar-21

TI-PNT-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 03-Mar-21 A 01-Apr-21 A 03-Mar-21 01-Apr-21

TI-PNT-200 Package Adjustments - Step 11 5 0 100% 01-Apr-21 A 07-Apr-21 A 01-Apr-21 07-Apr-21

TI-PNT-210 Submit Formal Recommendation Package - Step 12 1 0 100% 08-Apr-21 A 08-Apr-21 A 08-Apr-21 08-Apr-21

TI-PNT-220 Owner Review and Change Order Approval - Step 13 8 0 100% 26-Apr-21 A 05-May-21 A 26-Apr-21 05-May-21

TI-PNT-230 Subcontracting 10 0 100% 06-May-21 A 19-May-21 A 06-May-21 19-May-21

TI-PNT-240 Submittals and Material Lead Times 40 0 100% 20-May-21 A 31-Aug-21 A 20-May-21 31-Aug-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 28-Feb-21 A 28-Feb-21 A 28-Feb-21 28-Feb-21

TI-PNT-250 Review Meeting #01 1 0 100% 28-Feb-21 A 28-Feb-21 A 28-Feb-21 28-Feb-21

TI-PNT-260 Review Meeting #02 9 0 100% 28-Feb-21 A 28-Feb-21 A 28-Feb-21 28-Feb-21

MEP Test and BalanceMEP Test and Balance 98 0 100% 01-Feb-21 A 25-Jun-21 A 01-Feb-21 25-Jun-21

TI-MEP-TB-100Identify Key Procurement Requirements - Step 1 3 0 100% 01-Feb-21 A 05-Feb-21 A 01-Feb-21 05-Feb-21

TI-MEP-TB-110Review Documents for meeting requirements - Step 2 5 0 100% 06-Feb-21 A 10-Feb-21 A 06-Feb-21 10-Feb-21

TI-MEP-TB-210Submit Formal Recommendation Package - Step 12 1 0 100% 10-Mar-21 A 18-Apr-21 A 10-Mar-21 18-Apr-21

TI-MEP-TB-120Establish and Review Bid Package- Step 3 10 0 100% 25-Mar-21 A 29-Mar-21 A 25-Mar-21 29-Mar-21

TI-MEP-TB-130Issue Bid Package - Step 4 1 0 100% 01-Apr-21 A 01-Apr-21 A 01-Apr-21 01-Apr-21

TI-MEP-TB-140Issue Bid Questions - Step 5 5 0 100% 02-Apr-21 A 07-Apr-21 A 02-Apr-21 07-Apr-21

TI-MEP-TB-150Respond to Bid Questions - Step 5 12 0 100% 07-Apr-21 A 10-Apr-21 A 07-Apr-21 10-Apr-21

TI-MEP-TB-230Subcontracting 10 0 100% 15-Apr-21 A 25-Jun-21 A 15-Apr-21 25-Jun-21

TI-MEP-TB-220Owner Review and Change Order Approval - Step 13 8 0 100% 18-Apr-21 A 01-Jun-21 A 18-Apr-21 01-Jun-21

TI-MEP-TB-160Receive Subcontractor Bids - Step 6 0 0 100% 23-Apr-21 A 23-Apr-21

TI-MEP-TB-170Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 23-Apr-21 A 28-Apr-21 A 23-Apr-21 28-Apr-21

TI-MEP-TB-180Subcontractor Interview - Step 8 1 0 100% 28-Apr-21 A 29-Apr-21 A 28-Apr-21 29-Apr-21

TI-MEP-TB-190Prepare and Submit Recommendation Package - Step 9 25 0 100% 29-Apr-21 A 27-May-21 A 29-Apr-21 27-May-21

TI-MEP-TB-200Package Adjustments - Step 11 5 0 100% 10-Jun-21 A 17-Jun-21 A 10-Jun-21 17-Jun-21

TI-MEP-TB-240Critical Submitals and Material Lead Time 40 0 100% 14-Jun-21 A 14-Jun-21 A 14-Jun-21 14-Jun-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 27-May-21 A 10-Jun-21 A 27-May-21 10-Jun-21

TI-MEP-TB-250Review Meeting #01 1 0 100% 27-May-21 A 28-May-21 A 27-May-21 28-May-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Meeting #02

Paint / Wallcovering, 31-Aug-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect - Step 10, 28-Feb-21 A

Review Meeting #01

Review Meeting #02

MEP Test and Balance, 25-Jun-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Submit Formal Recommendation Package - Step 12

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Subcontracting

Owner Review and Change Order Approval - Step 13

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Critical Submitals and Material Lead Time

Review Package with PM / Architect - Step 10, 10-Jun-21 A

Review Meeting #01

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

TI-MEP-TB-260Review Meeting #02 9 0 100% 28-May-21 A 10-Jun-21 A 28-May-21 10-Jun-21

FirestoppingFirestopping 73 0 100% 10-Nov-20 A 03-Jun-21 A 10-Nov-20 03-Jun-21

TI-FRS-100 Identify Key Procurement Requirements - Step 1 3 0 100% 10-Nov-20 A 12-Nov-20 A 10-Nov-20 12-Nov-20

TI-FRS-110 Review Documents for meeting requirements - Step 2 5 0 100% 13-Nov-20 A 19-Nov-20 A 13-Nov-20 19-Nov-20

TI-FRS-120 Establish and Review Bid Package- Step 3 10 0 100% 20-Nov-20 A 07-Dec-20 A 20-Nov-20 07-Dec-20

TI-FRS-130 Issue Bid Package - Step 4 1 0 100% 28-Dec-20 A 28-Dec-20 A 28-Dec-20 28-Dec-20

TI-FRS-140 Issue Bid Questions - Step 5 5 0 100% 29-Dec-20 A 04-Jan-21 A 29-Dec-20 04-Jan-21

TI-FRS-150 Respond to Bid Questions - Step 5 3 0 100% 05-Jan-21 A 10-Jan-21 A 05-Jan-21 10-Jan-21

TI-FRS-160 Receive Subcontractor Bids - Step 6 0 0 100% 15-Jan-21 A 15-Jan-21

TI-FRS-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 16-Jan-21 A 22-Jan-21 A 16-Jan-21 22-Jan-21

TI-FRS-180 Subcontractor Interview - Step 8 1 0 100% 25-Jan-21 A 25-Jan-21 A 25-Jan-21 25-Jan-21

TI-FRS-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 25-Jan-21 A 11-Feb-21 A 25-Jan-21 11-Feb-21

TI-FRS-200 Package Adjustments - Step 11 5 0 100% 26-Apr-21 A 30-Apr-21 A 26-Apr-21 30-Apr-21

TI-FRS-210 Submit Formal Recommendation Package - Step 12 1 0 100% 03-May-21 A 03-May-21 A 03-May-21 03-May-21

TI-FRS-220 Owner Review and Change Order Approval - Step 13 8 0 100% 04-May-21 A 13-May-21 A 04-May-21 13-May-21

TI-FRS-230 Subcontracting 10 0 100% 14-May-21 A 24-May-21 A 14-May-21 24-May-21

TI-FRS-240 Submittals and Material Lead Times 30 0 100% 25-May-21 A 03-Jun-21 A 25-May-21 03-Jun-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 11-Feb-21 A 11-Feb-21 A 11-Feb-21 11-Feb-21

TI-FRS-250 Review Meeting #01 1 0 100% 11-Feb-21 A 11-Feb-21 A 11-Feb-21 11-Feb-21

TI-FRS-260 Review Meeting #02 9 0 100% 11-Feb-21 A 11-Feb-21 A 11-Feb-21 11-Feb-21

Traffic Coatings (Mechanical Room Floors)Traffic Coatings (Mechanical Room Floors) 188 0 100% 29-Apr-21 A 03-Dec-21 A 29-Apr-21 03-Dec-21

TI-TC-110 Review Documents for meeting requirements - Step 2 5 0 100% 29-Apr-21 A 05-May-21 A 29-Apr-21 05-May-21

TI-TC-120 Establish and Review Bid Package- Step 3 10 0 100% 06-May-21 A 19-May-21 A 06-May-21 19-May-21

TI-TC-130 Issue Bid Package - Step 4 1 0 100% 20-May-21 A 20-May-21 A 20-May-21 20-May-21

TI-TC-140 Issue Bid Questions - Step 5 5 0 100% 21-May-21 A 31-May-21 A 21-May-21 31-May-21

TI-TC-100 Identify Key Procurement Requirements - Step 1 3 0 100% 25-May-21 A 27-May-21 A 25-May-21 27-May-21

TI-TC-150 Respond to Bid Questions - Step 5 3 0 100% 31-May-21 A 03-Jun-21 A 31-May-21 03-Jun-21

TI-TC-160 Receive Subcontractor Bids - Step 6 0 0 100% 10-Jun-21 A 10-Jun-21

TI-TC-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 10-Jun-21 A 17-Jun-21 A 10-Jun-21 17-Jun-21

TI-TC-180 Subcontractor Interview - Step 8 1 0 100% 17-Jun-21 A 18-Jun-21 A 17-Jun-21 18-Jun-21

TI-TC-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 18-Jun-21 A 13-Jul-21 A 18-Jun-21 13-Jul-21

TI-TC-200 Package Adjustments - Step 11 5 0 100% 01-Jul-21 A 16-Jul-21 A 01-Jul-21 16-Jul-21

TI-TC-210 Submit Formal Recommendation Package - Step 12 1 0 100% 19-Jul-21 A 19-Jul-21 A 19-Jul-21 19-Jul-21

TI-TC-220 Owner Review and Change Order Approval - Step 13 8 0 100% 20-Jul-21 A 20-Jul-21 A 20-Jul-21 20-Jul-21

TI-TC-230 Subcontracting 10 0 100% 21-Jul-21 A 13-Sep-21 A 21-Jul-21 13-Sep-21

TI-TC-240 Submittals and Material Lead Times 40 0 100% 26-Aug-21 A 22-Nov-21 A 26-Aug-21 22-Nov-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 22-Nov-21 A 03-Dec-21 A 22-Nov-21 03-Dec-21

TI-TC-250 Review Meeting #01 1 0 100% 22-Nov-21 A 22-Nov-21 A 22-Nov-21 22-Nov-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Meeting #02

Firestopping, 03-Jun-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect - Step 10, 11-Feb-21 A

Review Meeting #01

Review Meeting #02

Traffic Coatings (Mechanical Room Floors), 03-Dec-21 A

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Identify Key Procurement Requirements - Step 1

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments -  Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect -  Step 10, 03-Dec-21 A

Review Meeting #01

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

TI-TC-260 Review Meeting #02 9 0 100% 23-Nov-21 A 03-Dec-21 A 23-Nov-21 03-Dec-21

AppliancesAppliances 168 0 100% 29-Apr-21 A 09-Dec-21 A 29-Apr-21 09-Dec-21

TI-APL-100 Identify Key Procurement Requirements - Step 1 3 0 100% 29-Apr-21 A 03-May-21 A 29-Apr-21 03-May-21

TI-APL-110 Review Documents for meeting requirements - Step 2 5 0 100% 04-May-21 A 10-May-21 A 04-May-21 10-May-21

TI-APL-120 Establish and Review Bid Package- Step 3 10 0 100% 11-May-21 A 24-May-21 A 11-May-21 24-May-21

TI-APL-130 Issue Bid Package - Step 4 1 0 100% 27-May-21 A 28-May-21 A 27-May-21 28-May-21

TI-APL-140 Issue Bid Questions - Step 5 5 0 100% 28-May-21 A 04-Jun-21 A 28-May-21 04-Jun-21

TI-APL-150 Respond to Bid Questions - Step 5 3 0 100% 04-Jun-21 A 09-Jun-21 A 04-Jun-21 09-Jun-21

TI-APL-160 Receive Subcontractor Bids - Step 6 0 0 100% 16-Jun-21 A 16-Jun-21

TI-APL-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 16-Jun-21 A 29-Jun-21 A 16-Jun-21 29-Jun-21

TI-APL-180 Subcontractor Interview - Step 8 1 0 100% 29-Jun-21 A 30-Jun-21 A 29-Jun-21 30-Jun-21

TI-APL-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 30-Jun-21 A 02-Jul-21 A 30-Jun-21 02-Jul-21

TI-APL-200 Package Adjustments - Step 11 5 0 100% 12-Jul-21 A 27-Sep-21 A 12-Jul-21 27-Sep-21

TI-APL-210 Submit Formal Recommendation Package - Step 12 1 0 100% 26-Jul-21 A 11-Aug-21 A 26-Jul-21 11-Aug-21

TI-APL-220 Owner Review and Change Order Approval - Step 13 8 0 100% 12-Aug-21 A 05-Oct-21 A 12-Aug-21 05-Oct-21

TI-APL-230 Subcontracting 10 0 100% 05-Oct-21 A 11-Oct-21 A 05-Oct-21 11-Oct-21

TI-APL-240 Submittals and Material Lead Times 40 0 100% 11-Oct-21 A 09-Dec-21 A 11-Oct-21 09-Dec-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 12-Jul-21 A 12-Jul-21 A 12-Jul-21 12-Jul-21

TI-APL-250 Review Meeting #01 1 0 100% 12-Jul-21 A 12-Jul-21 A 12-Jul-21 12-Jul-21

TI-APL-260 Review Meeting #02 9 0 100% 12-Jul-21 A 12-Jul-21 A 12-Jul-21 12-Jul-21

SignageSignage 203 12 94.08% 24-Jun-21 A 14-Mar-22 24-Jun-21 17

TI-SIG-100 Identify Key Procurement Requirements - Step 1 3 0 100% 24-Jun-21 A 25-Jun-21 A 24-Jun-21 25-Jun-21

TI-SIG-110 Review Documents for meeting requirements - Step 2 5 0 100% 26-Jul-21 A 30-Jul-21 A 26-Jul-21 30-Jul-21

TI-SIG-120 Establish and Review Bid Package- Step 3 10 0 100% 02-Aug-21 A 25-Aug-21 A 02-Aug-21 25-Aug-21

TI-SIG-130 Issue Bid Package - Step 4 1 0 100% 25-Aug-21 A 26-Aug-21 A 25-Aug-21 26-Aug-21

TI-SIG-140 Issue Bid Questions - Step 5 5 0 100% 26-Aug-21 A 02-Sep-21 A 26-Aug-21 02-Sep-21

TI-SIG-150 Respond to Bid Questions - Step 5 3 0 100% 02-Sep-21 A 07-Sep-21 A 02-Sep-21 07-Sep-21

TI-SIG-160 Receive Subcontractor Bids - Step 6 0 0 100% 14-Sep-21 A 14-Sep-21

TI-SIG-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 14-Sep-21 A 21-Sep-21 A 14-Sep-21 21-Sep-21

TI-SIG-180 Subcontractor Interview - Step 8 1 0 100% 21-Sep-21 A 22-Sep-21 A 21-Sep-21 22-Sep-21

TI-SIG-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 22-Sep-21 A 13-Oct-21 A 22-Sep-21 13-Oct-21

TI-SIG-200 Package Adjustments - Step 11 5 0 100% 27-Oct-21 A 27-Oct-21 A 27-Oct-21 27-Oct-21

TI-SIG-210 Submit Formal Recommendation Package - Step 12 1 0 100% 10-Nov-21 A 10-Nov-21 A 10-Nov-21 10-Nov-21

TI-SIG-220 Owner Review and Change Order Approval - Step 13 8 0 100% 12-Nov-21 A 01-Feb-22 A 12-Nov-21 01-Feb-22

TI-SIG-240 Submittals and Material Lead Times 40 12 70% 01-Feb-22 A 14-Mar-22 01-Feb-22 17

TI-SIG-230 Subcontracting 10 0 100% 10-Feb-22 A 24-Feb-22 A 10-Feb-22 24-Feb-22

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 27-Oct-21 A 09-Nov-21 A 27-Oct-21 09-Nov-21

TI-SIG-250 Review Meeting #01 1 0 100% 27-Oct-21 A 27-Oct-21 A 27-Oct-21 27-Oct-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Meeting #02

Appliances, 09-Dec-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect -  Step 10, 12-Jul-21 A

Review Meeting #01

Review Meeting #02

Signage, 14-Mar-22

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments -  Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Submittals and Material Lead Times

Subcontracting

Review Package with PM / Architect - Step 10, 09-Nov-21 A

Review Meeting #01

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

TI-SIG-260 Review Meeting #02 9 0 100% 28-Oct-21 A 09-Nov-21 A 28-Oct-21 09-Nov-21

Final CleanFinal Clean 156 0 100% 07-May-21 A 22-Nov-21 A 07-May-21 22-Nov-21

TI-FCL-100 Identify Key Procurement Requirements - Step 1 3 0 100% 07-May-21 A 11-May-21 A 07-May-21 11-May-21

TI-FCL-110 Review Documents for meeting requirements - Step 2 5 0 100% 12-May-21 A 18-May-21 A 12-May-21 18-May-21

TI-FCL-150 Respond to Bid Questions - Step 5 3 0 100% 16-May-21 A 21-Jun-21 A 16-May-21 21-Jun-21

TI-FCL-120 Establish and Review Bid Package- Step 3 10 0 100% 19-May-21 A 08-Jun-21 A 19-May-21 08-Jun-21

TI-FCL-130 Issue Bid Package - Step 4 1 0 100% 08-Jun-21 A 09-Jun-21 A 08-Jun-21 09-Jun-21

TI-FCL-140 Issue Bid Questions - Step 5 5 0 100% 09-Jun-21 A 16-Jun-21 A 09-Jun-21 16-Jun-21

TI-FCL-160 Receive Subcontractor Bids - Step 6 0 0 100% 28-Jun-21 A 28-Jun-21

TI-FCL-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 28-Jun-21 A 02-Jul-21 A 28-Jun-21 02-Jul-21

TI-FCL-180 Subcontractor Interview - Step 8 1 0 100% 05-Jul-21 A 05-Jul-21 A 05-Jul-21 05-Jul-21

TI-FCL-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 06-Jul-21 A 16-Jul-21 A 06-Jul-21 16-Jul-21

TI-FCL-200 Package Adjustments - Step 11 5 0 100% 13-Jul-21 A 23-Jul-21 A 13-Jul-21 23-Jul-21

TI-FCL-210 Submit Formal Recommendation Package - Step 12 1 0 100% 26-Jul-21 A 26-Jul-21 A 26-Jul-21 26-Jul-21

TI-FCL-220 Owner Review and Change Order Approval - Step 13 8 0 100% 26-Jul-21 A 27-Sep-21 A 26-Jul-21 27-Sep-21

TI-FCL-230 Subcontracting 10 0 100% 27-Sep-21 A 11-Oct-21 A 27-Sep-21 11-Oct-21

TI-FCL-240 Submittals and Material Lead Times 40 0 100% 11-Oct-21 A 22-Nov-21 A 11-Oct-21 22-Nov-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 13-Jul-21 A 13-Jul-21 A 13-Jul-21 13-Jul-21

TI-FCL-250 Review Meeting #01 1 0 100% 13-Jul-21 A 13-Jul-21 A 13-Jul-21 13-Jul-21

TI-FCL-260 Review Meeting #02 9 0 100% 13-Jul-21 A 13-Jul-21 A 13-Jul-21 13-Jul-21

Nurse CallNurse Call 105 0 100% 25-Mar-21 A 05-Nov-21 A 25-Mar-21 05-Nov-21

TI-NC-100 Identify Key Procurement Requirements - Step 1 3 0 100% 25-Mar-21 A 25-Mar-21 A 25-Mar-21 25-Mar-21

TI-NC-110 Review Documents for meeting requirements - Step 2 5 0 100% 25-Mar-21 A 26-Mar-21 A 25-Mar-21 26-Mar-21

TI-NC-120 Establish and Review Bid Package- Step 3 10 0 100% 26-Mar-21 A 01-Apr-21 A 26-Mar-21 01-Apr-21

TI-NC-130 Issue Bid Package - Step 4 1 0 100% 01-Apr-21 A 01-Apr-21 A 01-Apr-21 01-Apr-21

TI-NC-140 Issue Bid Questions - Step 5 5 0 100% 26-Apr-21 A 30-Apr-21 A 26-Apr-21 30-Apr-21

TI-NC-150 Respond to Bid Questions - Step 5 3 0 100% 03-May-21 A 05-May-21 A 03-May-21 05-May-21

TI-NC-160 Receive Subcontractor Bids - Step 6 0 0 100% 13-May-21 A 13-May-21

TI-NC-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 13-May-21 A 19-May-21 A 13-May-21 19-May-21

TI-NC-180 Subcontractor Interview - Step 8 1 0 100% 20-May-21 A 20-May-21 A 20-May-21 20-May-21

TI-NC-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 21-May-21 A 28-May-21 A 21-May-21 28-May-21

TI-NC-200 Package Adjustments - Step 11 5 0 100% 28-May-21 A 02-Jun-21 A 28-May-21 02-Jun-21

TI-NC-210 Submit Formal Recommendation Package - Step 12 1 0 100% 02-Jun-21 A 02-Jun-21 A 02-Jun-21 02-Jun-21

TI-NC-220 Owner Review and Change Order Approval - Step 13 8 0 100% 02-Jun-21 A 25-Jun-21 A 02-Jun-21 25-Jun-21

TI-NC-230 Subcontracting 10 0 100% 14-Jun-21 A 25-Jun-21 A 14-Jun-21 25-Jun-21

TI-NC-240 Submittals and Material Lead Times 40 0 100% 14-Jun-21 A 05-Nov-21 A 14-Jun-21 05-Nov-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 0 100% 21-May-21 A 10-Jun-21 A 21-May-21 10-Jun-21

TI-NC-260 Review Meeting #02 9 0 100% 21-May-21 A 21-May-21 A 21-May-21 21-May-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Meeting #02

Final Clean, 22-Nov-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Respond to Bid Questions - Step 5

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments -  Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect - Step 10, 13-Jul-21 A

Review Meeting #01

Review Meeting #02

Nurse Call, 05-Nov-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments -  Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect - Step 10, 10-Jun-21 A

Review Meeting #02

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

TI-NC-250 Review Meeting #01 1 0 100% 10-Jun-21 A 10-Jun-21 A 10-Jun-21 10-Jun-21

Sound MaskingSound Masking 138 0 100% 25-Mar-21 A 23-Sep-21 A 25-Mar-21 23-Sep-21

TI-SM-100 Identify Key Procurement Requirements - Step 1 3 0 100% 25-Mar-21 A 25-Mar-21 A 25-Mar-21 25-Mar-21

TI-SM-110 Review Documents for meeting requirements - Step 2 5 0 100% 25-Mar-21 A 26-Mar-21 A 25-Mar-21 26-Mar-21

TI-SM-120 Establish and Review Bid Package- Step 3 10 0 100% 26-Mar-21 A 01-Apr-21 A 26-Mar-21 01-Apr-21

TI-SM-130 Issue Bid Package - Step 4 1 0 100% 01-Apr-21 A 01-Apr-21 A 01-Apr-21 01-Apr-21

TI-SM-140 Issue Bid Questions - Step 5 5 0 100% 02-Apr-21 A 05-Apr-21 A 02-Apr-21 05-Apr-21

TI-SM-150 Respond to Bid Questions - Step 5 3 0 100% 05-Apr-21 A 10-Apr-21 A 05-Apr-21 10-Apr-21

TI-SM-160 Receive Subcontractor Bids - Step 6 0 0 100% 11-Apr-21 A 11-Apr-21

TI-SM-170 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 11-Apr-21 A 20-Apr-21 A 11-Apr-21 20-Apr-21

TI-SM-180 Subcontractor Interview - Step 8 1 0 100% 20-Apr-21 A 20-Apr-21 A 20-Apr-21 20-Apr-21

TI-SM-190 Prepare and Submit Recommendation Package - Step 9 25 0 100% 20-Apr-21 A 12-May-21 A 20-Apr-21 12-May-21

TI-SM-200 Package Adjustments - Step 11 5 0 100% 25-May-21 A 27-May-21 A 25-May-21 27-May-21

TI-SM-210 Submit Formal Recommendation Package - Step 12 1 0 100% 27-May-21 A 28-May-21 A 27-May-21 28-May-21

TI-SM-220 Owner Review and Change Order Approval - Step 13 8 0 100% 28-May-21 A 01-Jul-21 A 28-May-21 01-Jul-21

TI-SM-230 Subcontracting 10 0 100% 09-Jun-21 A 10-Jun-21 A 09-Jun-21 10-Jun-21

TI-SM-240 Submittals and Material Lead Times 50 0 100% 10-Jun-21 A 23-Sep-21 A 10-Jun-21 23-Sep-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 0 100% 12-Apr-21 A 13-May-21 A 12-Apr-21 13-May-21

TI-SM-250 Review Meeting #01 1 0 100% 12-Apr-21 A 13-May-21 A 12-Apr-21 13-May-21

TI-SM-260 Review Meeting #02 9 0 100% 13-May-21 A 13-May-21 A 13-May-21 13-May-21

TI ConstructionTI Construction 735 342 53.5% 13-Jan-21 A 01-Feb-23 13-Jan-21 -21

MEPF TI CoordinationMEPF TI Coordination 165 0 100% 13-Jan-21 A 20-Aug-21 A 13-Jan-21 20-Aug-21

TI-MEPF-C-L1-100MEPF TI Coordination Level 1 20 0 100% 13-Jan-21 A 12-Mar-21 A 13-Jan-21 12-Mar-21

TI-MEPF-C-L2-110MEPF TI Coordination Level 2 20 0 100% 25-Feb-21 A 12-Apr-21 A 25-Feb-21 12-Apr-21

TI-MEPF-C-L3-120MEPF TI Coordination Level 3 20 0 100% 12-Apr-21 A 12-May-21 A 12-Apr-21 12-May-21

TI-MEPF-C-L4-130MEPF TI Coordination Level 4 20 0 100% 19-Apr-21 A 19-May-21 A 19-Apr-21 19-May-21

TI-MEPF-C-L5-140MEPF TI Coordination Level 5 20 0 100% 19-May-21 A 26-May-21 A 19-May-21 26-May-21

TI-MEPF-C-L6-150MEPF TI Coordination Level 6 15 0 100% 20-May-21 A 18-Jun-21 A 20-May-21 18-Jun-21

TI-MEPF-C-L7-160MEPF TI Coordination Level 7 15 0 100% 14-Jun-21 A 07-Jul-21 A 14-Jun-21 07-Jul-21

TI-MEPF-C-L8-170MEPF TI Coordination Level 8 15 0 100% 07-Jul-21 A 27-Jul-21 A 07-Jul-21 27-Jul-21

TI-MEPF-C-L9-180MEPF TI Coordination Level 9 15 0 100% 27-Jul-21 A 20-Aug-21 A 27-Jul-21 20-Aug-21

MEPF TI FabricationMEPF TI Fabrication 125 0 100% 13-Mar-21 A 06-Sep-21 A 13-Mar-21 06-Sep-21

TI-MEPF-F-L1-100MEPF Fabrication Level 1 10 0 100% 13-Mar-21 A 20-Apr-21 A 13-Mar-21 20-Apr-21

TI-MEPF-F-L2-110MEPF Fabrication Level 2 10 0 100% 12-Apr-21 A 14-May-21 A 12-Apr-21 14-May-21

TI-MEPF-F-L3-120MEPF Fabrication Level 3 10 0 100% 04-May-21 A 25-Jun-21 A 04-May-21 25-Jun-21

TI-MEPF-F-L4-130MEPF Fabrication Level 4 10 0 100% 21-May-21 A 25-Jun-21 A 21-May-21 25-Jun-21

TI-MEPF-F-L5-140MEPF Fabrication Level 5 10 0 100% 16-Jun-21 A 30-Jun-21 A 16-Jun-21 30-Jun-21

TI-MEPF-F-L6-150MEPF Fabrication Level 6 10 0 100% 18-Jun-21 A 07-Jul-21 A 18-Jun-21 07-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Review Meeting #01

Sound Masking, 23-Sep-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times

Review Package with PM / Architect - Step 10, 13-May-21 A

Review Meeting #01

Review Meeting #02

TI Construction, 01-Feb-23

MEPF TI Coordination, 20-Aug-21 A

MEPF TI Coordination Level 1

MEPF TI Coordination Level 2

MEPF TI Coordination Level 3

MEPF TI Coordination Level 4

MEPF TI Coordination Level 5

MEPF TI Coordination Level 6

MEPF TI Coordination Level 7

MEPF TI Coordination Level 8

MEPF TI Coordination Level 9

MEPF TI Fabrication, 06-Sep-21 A

MEPF Fabrication Level 1

MEPF Fabrication Level 2

MEPF Fabrication Level 3

MEPF Fabrication Level 4

MEPF Fabrication Level 5

MEPF Fabrication Level 6

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

TI-MEPF-F-L7-160MEPF Fabrication Level 7 10 0 100% 10-Jul-21 A 28-Jul-21 A 10-Jul-21 28-Jul-21

TI-MEPF-F-L8-170MEPF Fabrication Level 8 10 0 100% 28-Jul-21 A 17-Aug-21 A 28-Jul-21 17-Aug-21

TI-MEPF-F-L9-180MEPF Fabrication Level 9 10 0 100% 18-Aug-21 A 06-Sep-21 A 18-Aug-21 06-Sep-21

Level 1Level 1 320 86 73.15% 02-Apr-21 A 24-Jun-22 02-Apr-21 -12

Sector BSector B 273 37 86.42% 02-Apr-21 A 20-Apr-22 02-Apr-21 -5

L1.SecB.762 Layout walls- Sector B --Level 1 3 0 100% 02-Apr-21 A 07-Apr-21 A 02-Apr-21 07-Apr-21

L1.SecB.2992 Install head track- Sector B --Level 1 10 0 100% 07-Apr-21 A 21-Apr-21 A 07-Apr-21 21-Apr-21

L1.SecB.3042 Rough in sanitary\Vent over head- Sector B --Level 1 10 0 100% 19-Apr-21 A 26-May-21 A 19-Apr-21 26-May-21

L1.SecB.3002 Install supply duct main- Sector B --Level 1 10 0 100% 23-Apr-21 A 25-May-21 A 23-Apr-21 25-May-21

L1.SecB.22562Install return duct mains- Sector B --Level 1 10 0 100% 23-Apr-21 A 25-May-21 A 23-Apr-21 25-May-21

L1.SecB.22552Install exhaust duct- Sector B --Level 1 5 0 100% 23-Apr-21 A 25-May-21 A 23-Apr-21 25-May-21

L1.SecB.22582Install return duct branch lines- Sector B --Level 1 8 0 100% 24-Apr-21 A 11-May-21 A 24-Apr-21 11-May-21

L1.SecB.3022 Install HWS/HWR loop- Sector B --Level 1 10 0 100% 25-Apr-21 A 11-May-21 A 25-Apr-21 11-May-21

L1.SecB.22572Install supply duct branch lines- Sector B --Level 1 8 0 100% 25-Apr-21 A 11-May-21 A 25-Apr-21 11-May-21

L1.SecB.3052 Install CWS/CWR loop- Sector B --Level 1 10 0 100% 03-May-21 A 14-May-21 A 03-May-21 14-May-21

L1.SecB.3632 Install HVAC Water Supply Loop - Sector B -- Level 1 10 0 100% 03-May-21 A 14-May-21 A 03-May-21 14-May-21

L1.SecB.3642 Install HVAC Water Return Loop - Sector B --Level 1 10 0 100% 03-May-21 A 14-May-21 A 03-May-21 14-May-21

L1.SecB.3122 Frame walls- Sector B --Level 1 11 0 100% 24-May-21 A 09-Jul-21 A 24-May-21 09-Jul-21

L1.SecB.3072 Overhead rough in lighting- Sector B --Level 1 10 0 100% 25-May-21 A 25-May-21 A 25-May-21 25-May-21

L1.SecB.3092 OHRI Fire Alarm\Exit signs- Sector B --Level 1 10 0 100% 25-May-21 A 26-May-21 A 25-May-21 26-May-21

L1.SecB.3102 Rough in control\ Nurse call conduit- Sector B --Level 1 11 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3082 Fire suppression piping overhead- Sector B --Level 1 10 0 100% 25-May-21 A 25-May-21 A 25-May-21 25-May-21

L1.SecB.3182 Install HM frames- Sector B --Level 1 10 0 100% 25-May-21 A 25-Jun-21 A 25-May-21 25-Jun-21

L1.SecB.3142 Rough in power in walls- Sector B --Level 1 10 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3162 Rough in nurse call in walls- Sector B --Level 1 5 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3212 Rough in light switch boxes in walls- Sector B --Level 1 5 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3222 Rough in security/card readers in walls- Sector B --Level 1 5 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3242 Install waste piping- Sector B --Level 1 10 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3262 Rough in CW in walls- Sector B --Level 1 10 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3272 Rough in HW in walls- Sector B --Level 1 10 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3282 Test piping/waste/vent piping- Sector B --Level 1 1 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3292 Insulate piping in walls- Sector B --Level 1 5 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3192 Install Med gas zone valve boxes- Sector B --Level 1 2 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3202 Rough in Med gas piping- Sector B --Level 1 10 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3232 Test and inspect Med gas in wall- Sector B --Level 1 1 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3302 Fire caulk all penetrations in walls- Sector B --Level 1 5 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3252 Install Blocking  in walls- Sector B --Level 1 5 0 100% 25-May-21 A 08-Jun-21 A 25-May-21 08-Jun-21

L1.SecB.3312 Insulate walls- Sector B --Level 1 5 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

MEPF Fabrication Level 7

MEPF Fabrication Level 8

MEPF Fabrication Level 9

Level 1, 24-Jun-22

Sector B, 20-Apr-22

Layout walls- Sector B --Level 1

Install head track- Sector B --Level 1

Rough in sanitary\Vent over head- Sector B --Level 1

Install supply duct main- Sector B --Level 1

Install return duct mains- Sector B --Level 1

Install exhaust duct- Sector B --Level 1

Install return duct branch lines- Sector B --Level 1

Install HWS/HWR loop- Sector B --Level 1

Install supply duct branch lines- Sector B --Level 1

Install CWS/CWR loop- Sector B --Level 1

Install HVAC Water Supply Loop - Sector B -- Level 1

Install HVAC Water Return Loop - Sector B --Level 1

Frame walls- Sector B --Level 1

Overhead rough in lighting- Sector B --Level 1

OHRI Fire Alarm\Exit signs- Sector B --Level 1

Rough in control\ Nurse call conduit- Sector B --Level 1

Fire suppression piping overhead- Sector B --Level 1

Install HM frames- Sector B --Level 1

Rough in power in walls- Sector B --Level 1

Rough in nurse call in walls- Sector B --Level 1

Rough in light switch boxes in walls- Sector B --Level 1

Rough in security/card readers in walls- Sector B --Level 1

Install waste piping- Sector B --Level 1

Rough in CW in walls- Sector B --Level 1

Rough in HW in walls- Sector B --Level 1

Test piping/waste/vent piping- Sector B --Level 1

Insulate piping in walls- Sector B --Level 1

Install Med gas zone valve boxes- Sector B --Level 1

Rough in Med gas piping- Sector B --Level 1

Test and inspect Med gas in wall- Sector B --Level 1

Fire caulk all penetrations in walls- Sector B --Level 1

Install Blocking  in walls- Sector B --Level 1

Insulate walls- Sector B --Level 1

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

L1.SecB.3322 COH in wall inspection- Sector B --Level 1 1 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3332 Two side walls- Sector B --Level 1 10 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3152 Install med gas overhead- Sector B --Level 1 10 0 100% 25-May-21 A 26-May-21 A 25-May-21 26-May-21

L1.SecB.3032 Overhead Rough in Power- Sector B --Level 1 10 0 100% 25-May-21 A 25-May-21 A 25-May-21 25-May-21

L1.SecB.3172 Rough in data in walls- Sector B --Level 1 10 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3132 One Side Drywall- Sector B --Level 1 10 0 100% 25-May-21 A 09-Jul-21 A 25-May-21 09-Jul-21

L1.SecB.23792Insulate Piping in ceiling- Sector B --Level 1 5 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecB.3012 Install FPB/ATU boxes- Sector B --Level 1 5 0 100% 21-Jun-21 A 23-Jul-21 A 21-Jun-21 23-Jul-21

L1.SecB.3112 Security \Data\Paging\ Low voltage cable tray- Sector B --Level 1 10 0 100% 23-Jul-21 A 22-Oct-21 A 23-Jul-21 22-Oct-21

L1.SecB.3372 Frame hard ceilings- Sector B --Level 1 6 0 100% 26-Jul-21 A 08-Aug-21 A 26-Jul-21 08-Aug-21

L1.SecB.3382 Install all devices in hard ceilings- Sector B --Level 1 5 0 100% 09-Aug-21 A 26-Jan-22 A 09-Aug-21 26-Jan-22

L1.SecB.3342 Tape walls- Sector B --Level 1 11 0 100% 11-Aug-21 A 13-Sep-21 A 11-Aug-21 13-Sep-21

L1.SecB.3352 Finish walls- Sector B --Level 1 12 0 100% 11-Aug-21 A 13-Sep-21 A 11-Aug-21 13-Sep-21

L1.SecB.3062 Install controls for boxes- Sector B --Level 1 5 0 100% 16-Aug-21 A 26-Aug-21 A 16-Aug-21 26-Aug-21

L1.SecB.3362 Prime walls- Sector B --Level 1 5 0 100% 06-Sep-21 A 17-Sep-21 A 06-Sep-21 17-Sep-21

L1.SecB.3472 Fire Caulk\ label walls above grid ceiling- Sector B --Level 1 3 0 100% 01-Nov-21 A 04-Nov-21 A 01-Nov-21 04-Nov-21

L1.SecB.3452 Install wire hangers for grid ceiling- Sector B --Level 1 2 0 100% 22-Nov-21 A 24-Nov-21 A 22-Nov-21 24-Nov-21

L1.SecB.3392 Fire Caulk\ label walls above hard ceiling- Sector B --Level 1 4 0 100% 27-Dec-21 A 21-Jan-22 A 27-Dec-21 21-Jan-22

L1.SecB.3442 Install angle for grid ceilings- Sector B --Level 1 5 0 100% 03-Jan-22 A 06-Jan-22 A 03-Jan-22 06-Jan-22

L1.SecB.3462 Frame grid ceilings- Sector B --Level 1 3 0 100% 06-Jan-22 A 11-Jan-22 A 06-Jan-22 11-Jan-22

L1.SecB.3532 Install Casework- Sector B --Level 1 10 0 100% 24-Jan-22 A 02-Feb-22 A 24-Jan-22 02-Feb-22

L1.SecB.3402 COH above ceiling inspection hard ceilings- Sector B --Level 1 2 0 100% 25-Jan-22 A 14-Feb-22 A 25-Jan-22 14-Feb-22

L1.SecB.3482 Install lights in grid- Sector B --Level 1 3 1 75% 21-Feb-22 A 11-Mar-22 21-Feb-22 3

L1.SecB.3492 Install air devices in grid- Sector B --Level 1 4 1 75% 21-Feb-22 A 11-Mar-22 21-Feb-22 3

L1.SecB.3502 Startup on FPB/ATU boxes- Sector B --Level 1 2 1 75% 22-Feb-22 A 11-Mar-22 22-Feb-22 6

L1.SecB.3412 Install sheetrock on hard ceilings- Sector B --Level 1 3 3 0% 28-Feb-22 03-Mar-22 1

L1.SecB.3422 Tape and float all hard ceilings- Sector B --Level 1 3 3 0% 03-Mar-22 08-Mar-22 3

L1.SecB.3432 Prime hard ceilings- Sector B --Level 1 2 2 0% 08-Mar-22 10-Mar-22 3

L1.SecB.3512 COH above ceiling inspection grid- Sector B --Level 1 1 1 0% 22-Mar-22 23-Mar-22 -5

L1.SecB.3522 Install ceiling tiles- Sector B --Level 1 1 1 0% 28-Mar-22 29-Mar-22 -5

L1.SecB.3552 Install Flooring- Sector B --Level 1 10 10 0% 29-Mar-22 12-Apr-22 -3

L1.SecB.3582 Install Sinks in Casework- Sector B --Level 1 3 3 0% 29-Mar-22 01-Apr-22 4

L1.SecB.3592 Install Doors / Hardware- Sector B --Level 1 3 3 0% 29-Mar-22 01-Apr-22 2

L1.SecB.3542 Install Mecho Shades- Sector B --Level 1 4 4 0% 29-Mar-22 04-Apr-22 -5

L1.SecB.3602 Install Glass- Sector B --Level 1 3 3 0% 31-Mar-22 05-Apr-22 2

L1.SecB.3562 Final Paint- Sector B --Level 1 3 3 0% 04-Apr-22 07-Apr-22 -5

L1.SecB.3572 Install Wall protection- Sector B --Level 1 5 5 0% 07-Apr-22 14-Apr-22 -5

L1.SecB.3612 Install Signage- Sector B --Level 1 1 1 0% 07-Apr-22 08-Apr-22 -1

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

COH in wall inspection- Sector B --Level 1

Two side walls- Sector B --Level 1

Install med gas overhead- Sector B --Level 1

Overhead Rough in Power- Sector B --Level 1

Rough in data in walls- Sector B --Level 1

One Side Drywall- Sector B --Level 1

Insulate Piping in ceiling- Sector B --Level 1

Install FPB/ATU boxes- Sector B --Level 1

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 1

Frame hard ceilings- Sector B --Level 1

Install all devices in hard ceilings- Sector B --Level 1

Tape walls- Sector B --Level 1

Finish walls- Sector B --Level 1

Install controls for boxes- Sector B --Level 1

Prime walls- Sector B --Level 1

Fire Caulk\ label walls above grid ceiling- Sector B --Level 1

Install wire hangers for grid ceiling- Sector B --Level 1

Fire Caulk\ label walls above hard ceiling- Sector B --Level 1

Install angle for grid ceilings- Sector B --Level 1

Frame grid ceilings- Sector B --Level 1

Install Casework- Sector B --Level 1

COH above ceiling inspection hard ceilings- Sector B --Level 1

Install lights in grid- Sector B --Level 1

Install air devices in grid- Sector B --Level 1

Startup on FPB/ATU boxes- Sector B --Level 1

Install sheetrock on hard ceilings- Sector B --Level 1

Tape and float all hard ceilings- Sector B --Level 1

Prime hard ceilings- Sector B --Level 1

COH above ceiling inspection grid- Sector B --Level 1

Install ceiling tiles- Sector B --Level 1

Install Flooring- Sector B --Level 1

Install Sinks in Casework- Sector B --Level 1

Install Doors / Hardware- Sector B --Level 1

Install Mecho Shades- Sector B --Level 1

Install Glass- Sector B --Level 1

Final Paint- Sector B --Level 1

Install Wall protection- Sector B --Level 1

Install Signage- Sector B --Level 1
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L1.SecB.3622 Final Device Trim out- Sector B --Level 1 4 4 0% 14-Apr-22 20-Apr-22 -5

Sector A Sector A 272 36 86.94% 02-Apr-21 A 15-Apr-22 02-Apr-21 -2

L1.SecA.696 Layout walls- Sector A --Level 1 3 0 100% 02-Apr-21 A 07-Apr-21 A 02-Apr-21 07-Apr-21

L1.SecA.697 Install head track- Sector A --Level 1 10 0 100% 07-Apr-21 A 21-Apr-21 A 07-Apr-21 21-Apr-21

L1.SecA.703 Rough in sanitary\Vent over head- Sector A --Level 1 10 0 100% 19-Apr-21 A 26-May-21 A 19-Apr-21 26-May-21

L1.SecA.698 Install supply duct main- Sector A --Level 1 10 0 100% 23-Apr-21 A 25-May-21 A 23-Apr-21 25-May-21

L1.SecA.770 Install return duct mains- Sector A --Level 1 10 0 100% 23-Apr-21 A 25-May-21 A 23-Apr-21 25-May-21

L1.SecA.800 Install exhaust duct- Sector A --Level 1 5 0 100% 23-Apr-21 A 25-May-21 A 23-Apr-21 25-May-21

L1.SecA.790 Install return duct branch lines- Sector A --Level 1 8 0 100% 24-Apr-21 A 11-May-21 A 24-Apr-21 11-May-21

L1.SecA.702 Install HWS/HWR loop- Sector A --Level 1 10 0 100% 25-Apr-21 A 11-May-21 A 25-Apr-21 11-May-21

L1.SecA.780 Install supply duct branch lines- Sector A --Level 1 8 0 100% 25-Apr-21 A 11-May-21 A 25-Apr-21 11-May-21

L1.SecA.704 Install CWS/CWR loop- Sector A --Level 1 10 0 100% 03-May-21 A 14-May-21 A 03-May-21 14-May-21

L1.SecA.820 Install HVAC Water Supply Loop - Sector A -- Level 1 10 0 100% 03-May-21 A 14-May-21 A 03-May-21 14-May-21

L1.SecA.830 Install HVAC Water Return Loop - Sector A --Level 1 10 0 100% 03-May-21 A 14-May-21 A 03-May-21 14-May-21

L1.SecA.710 Frame walls- Sector A --Level 1 10 0 100% 24-May-21 A 09-Jul-21 A 24-May-21 09-Jul-21

L1.SecA.705 Overhead rough in lighting- Sector A --Level 1 11 0 100% 25-May-21 A 26-May-21 A 25-May-21 26-May-21

L1.SecA.708 Fire suppression piping overhead- Sector A --Level 1 10 0 100% 25-May-21 A 25-May-21 A 25-May-21 25-May-21

L1.SecA.714 Rough in power in walls- Sector A --Level 1 10 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecA.720 Rough in CW in walls- Sector A --Level 1 10 0 100% 25-May-21 A 02-Jun-21 A 25-May-21 02-Jun-21

L1.SecA.721 Rough in HW in walls- Sector A --Level 1 10 0 100% 25-May-21 A 02-Jun-21 A 25-May-21 02-Jun-21

L1.SecA.728 Install Blocking  in walls- Sector A --Level 1 5 0 100% 25-May-21 A 08-Jun-21 A 25-May-21 08-Jun-21

L1.SecA.713 Install med gas overhead- Sector A --Level 1 10 0 100% 25-May-21 A 26-May-21 A 25-May-21 26-May-21

L1.SecA.699 Overhead Rough in Power- Sector A --Level 1 10 0 100% 25-May-21 A 25-May-21 A 25-May-21 25-May-21

L1.SecA.711 One Side Drywall- Sector A --Level 1 10 0 100% 25-May-21 A 09-Jul-21 A 25-May-21 09-Jul-21

L1.SecA.706 OHRI Fire Alarm\Exit signs- Sector A --Level 1 10 0 100% 26-May-21 A 31-May-21 A 26-May-21 31-May-21

L1.SecA.707 Rough in control\ Nurse call conduit- Sector A --Level 1 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L1.SecA.700 Install FPB/ATU boxes- Sector A --Level 1 5 0 100% 21-Jun-21 A 23-Jul-21 A 21-Jun-21 23-Jul-21

L1.SecA.712 Install HM frames- Sector A --Level 1 10 0 100% 01-Jul-21 A 01-Jul-21 A 01-Jul-21 01-Jul-21

L1.SecA.716 Rough in nurse call in walls- Sector A --Level 1 5 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecA.717 Rough in light switch boxes in walls- Sector A --Level 1 5 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecA.718 Rough in security/card readers in walls- Sector A --Level 1 5 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecA.719 Install waste piping- Sector A --Level 1 10 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecA.722 Test piping/waste/vent piping- Sector A --Level 1 1 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecA.723 Insulate piping in walls- Sector A --Level 1 5 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecA.724 Install Med gas zone valve boxes- Sector A --Level 1 2 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecA.725 Rough in Med gas piping- Sector A --Level 1 10 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecA.726 Test and inspect Med gas in wall- Sector A --Level 1 1 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecA.727 Fire caulk all penetrations in walls- Sector A --Level 1 5 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21
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2021 2022 2023

Final Device Trim out- Sector B --Level 1

Sector A , 15-Apr-22

Layout walls- Sector A --Level 1

Install head track- Sector A --Level 1

Rough in sanitary\Vent over head- Sector A --Level 1

Install supply duct main- Sector A --Level 1

Install return duct mains- Sector A --Level 1

Install exhaust duct- Sector A --Level 1

Install return duct branch lines- Sector A --Level 1

Install HWS/HWR loop- Sector A --Level 1

Install supply duct branch lines- Sector A --Level 1

Install CWS/CWR loop- Sector A --Level 1

Install HVAC Water Supply Loop - Sector A -- Level 1

Install HVAC Water Return Loop - Sector A --Level 1

Frame walls- Sector A --Level 1

Overhead rough in lighting- Sector A --Level 1

Fire suppression piping overhead- Sector A --Level 1

Rough in power in walls- Sector A --Level 1

Rough in CW in walls- Sector A --Level 1

Rough in HW in walls- Sector A --Level 1

Install Blocking  in walls- Sector A --Level 1

Install med gas overhead- Sector A --Level 1

Overhead Rough in Power- Sector A --Level 1

One Side Drywall- Sector A --Level 1

OHRI Fire Alarm\Exit signs- Sector A --Level 1

Rough in control\ Nurse call conduit- Sector A --Level 1

Install FPB/ATU boxes- Sector A --Level 1

Install HM frames- Sector A --Level 1

Rough in nurse call in walls- Sector A --Level 1

Rough in light switch boxes in walls- Sector A --Level 1

Rough in security/card readers in walls- Sector A --Level 1

Install waste piping- Sector A --Level 1

Test piping/waste/vent piping- Sector A --Level 1

Insulate piping in walls- Sector A --Level 1

Install Med gas zone valve boxes- Sector A --Level 1

Rough in Med gas piping- Sector A --Level 1

Test and inspect Med gas in wall- Sector A --Level 1

Fire caulk all penetrations in walls- Sector A --Level 1
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L1.SecA.729 Insulate walls- Sector A --Level 1 5 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecA.730 COH in wall inspection- Sector A --Level 1 1 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecA.715 Rough in data in walls- Sector A --Level 1 11 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecA.810 Insulate Piping in ceiling- Sector A --Level 1 5 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecA.731 Two side walls- Sector A --Level 1 10 0 100% 22-Jul-21 A 10-Aug-21 A 22-Jul-21 10-Aug-21

L1.SecA.709 Security \Data\Paging\ Low voltage cable tray- Sector A --Level 1 10 0 100% 23-Jul-21 A 22-Oct-21 A 23-Jul-21 22-Oct-21

L1.SecA.736 Frame hard ceilings- Sector A --Level 1 6 0 100% 26-Jul-21 A 08-Aug-21 A 26-Jul-21 08-Aug-21

L1.SecA.732 Tape walls- Sector A --Level 1 10 0 100% 11-Aug-21 A 13-Sep-21 A 11-Aug-21 13-Sep-21

L1.SecA.733 Finish walls- Sector A --Level 1 10 0 100% 11-Aug-21 A 13-Sep-21 A 11-Aug-21 13-Sep-21

L1.SecA.701 Install controls for boxes- Sector A --Level 1 5 0 100% 16-Aug-21 A 26-Aug-21 A 16-Aug-21 26-Aug-21

L1.SecA.734 Prime walls- Sector A --Level 1 5 0 100% 06-Sep-21 A 17-Sep-21 A 06-Sep-21 17-Sep-21

L1.SecA.735 Fire Caulk\ label walls above hard ceiling- Sector A --Level 1 4 0 100% 01-Nov-21 A 05-Nov-21 A 01-Nov-21 05-Nov-21

L1.SecA.743 Install wire hangers for grid ceiling- Sector A --Level 1 2 0 100% 22-Nov-21 A 24-Nov-21 A 22-Nov-21 24-Nov-21

L1.SecA.737 Install all devices in hard ceilings- Sector A --Level 1 5 0 100% 20-Dec-21 A 26-Jan-22 A 20-Dec-21 26-Jan-22

L1.SecA.742 Install angle for grid ceilings- Sector A --Level 1 5 0 100% 03-Jan-22 A 06-Jan-22 A 03-Jan-22 06-Jan-22

L1.SecA.744 Frame grid ceilings- Sector A --Level 1 3 0 100% 06-Jan-22 A 11-Jan-22 A 06-Jan-22 11-Jan-22

L1.SecA.745 Fire Caulk\ label walls above grid ceiling- Sector A --Level 1 3 0 100% 19-Jan-22 A 21-Jan-22 A 19-Jan-22 21-Jan-22

L1.SecA.738 COH above ceiling inspection hard ceilings- Sector A --Level 1 2 0 100% 21-Jan-22 A 25-Jan-22 A 21-Jan-22 25-Jan-22

L1.SecA.749 COH above ceiling inspection grid- Sector A --Level 1 1 0 100% 21-Jan-22 A 25-Jan-22 A 21-Jan-22 25-Jan-22

L1.SecA.751 Install Casework- Sector A --Level 1 10 0 100% 24-Jan-22 A 25-Feb-22 A 24-Jan-22 25-Feb-22

L1.SecA.746 Install lights in grid- Sector A --Level 1 3 0 100% 21-Feb-22 A 25-Feb-22 A 21-Feb-22 25-Feb-22

L1.SecA.747 Install air devices in grid- Sector A --Level 1 4 0 100% 21-Feb-22 A 25-Feb-22 A 21-Feb-22 25-Feb-22

L1.SecA.748 Startup on FPB/ATU boxes- Sector A --Level 1 2 0 100% 22-Feb-22 A 22-Feb-22 A 22-Feb-22 22-Feb-22

L1.SecA.739 Install sheetrock on hard ceilings- Sector A --Level 1 3 2 50% 25-Feb-22 A 28-Feb-22 25-Feb-22 1

L1.SecA.740 Tape and float all hard ceilings- Sector A --Level 1 3 3 0% 28-Feb-22 03-Mar-22 10

L1.SecA.741 Prime hard ceilings- Sector A --Level 1 2 2 0% 03-Mar-22 07-Mar-22 10

L1.SecA.750 Install ceiling tiles- Sector A --Level 1 1 1 0% 23-Mar-22 24-Mar-22 -2

L1.SecA.756 Install Flooring- Sector A --Level 1 10 10 0% 24-Mar-22 07-Apr-22 -2

L1.SecA.752 Install Sinks in Casework- Sector A --Level 1 3 3 0% 24-Mar-22 29-Mar-22 7

L1.SecA.753 Install Doors / Hardware- Sector A --Level 1 3 3 0% 24-Mar-22 29-Mar-22 5

L1.SecA.755 Install Mecho Shades- Sector A --Level 1 4 4 0% 24-Mar-22 30-Mar-22 2

L1.SecA.754 Install Glass- Sector A --Level 1 3 3 0% 28-Mar-22 31-Mar-22 5

L1.SecA.757 Final Paint- Sector A --Level 1 3 3 0% 30-Mar-22 04-Apr-22 2

L1.SecA.758 Install Wall protection- Sector A --Level 1 5 5 0% 04-Apr-22 11-Apr-22 -2

L1.SecA.759 Install Signage- Sector A --Level 1 1 1 0% 04-Apr-22 05-Apr-22 2

L1.SecA.760 Final Device Trim out- Sector A --Level 1 4 4 0% 11-Apr-22 15-Apr-22 -2

Sector CSector C 278 31 88.84% 12-Apr-21 A 15-Apr-22 12-Apr-21 -2

L1.SecC.828 Layout walls- Sector C --Level 1 3 0 100% 12-Apr-21 A 15-Apr-21 A 12-Apr-21 15-Apr-21
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2021 2022 2023

Insulate walls- Sector A --Level 1

COH in wall inspection- Sector A --Level 1

Rough in data in walls- Sector A --Level 1

Insulate Piping in ceiling- Sector A --Level 1

Two side walls- Sector A --Level 1

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 1

Frame hard ceilings- Sector A --Level 1

Tape walls- Sector A --Level 1

Finish walls- Sector A --Level 1

Install controls for boxes- Sector A --Level 1

Prime walls- Sector A --Level 1

Fire Caulk\ label walls above hard ceiling- Sector A --Level 1

Install wire hangers for grid ceiling- Sector A --Level 1

Install all devices in hard ceilings- Sector A --Level 1

Install angle for grid ceilings- Sector A --Level 1

Frame grid ceilings- Sector A --Level 1

Fire Caulk\ label walls above grid ceiling- Sector A --Level 1

COH above ceiling inspection hard ceilings- Sector A --Level 1

COH above ceiling inspection grid- Sector A --Level 1

Install Casework- Sector A --Level 1

Install lights in grid- Sector A --Level 1

Install air devices in grid- Sector A --Level 1

Startup on FPB/ATU boxes- Sector A --Level 1

Install sheetrock on hard ceilings- Sector A --Level 1

Tape and float all hard ceilings- Sector A --Level 1

Prime hard ceilings- Sector A --Level 1

Install ceiling tiles- Sector A --Level 1

Install Flooring- Sector A --Level 1

Install Sinks in Casework- Sector A --Level 1

Install Doors / Hardware- Sector A --Level 1

Install Mecho Shades- Sector A --Level 1

Install Glass- Sector A --Level 1

Final Paint- Sector A --Level 1

Install Wall protection- Sector A --Level 1

Install Signage- Sector A --Level 1

Final Device Trim out- Sector A --Level 1

Sector C, 15-Apr-22

Layout walls- Sector C --Level 1
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L1.SecC.3632 Install head track- Sector C --Level 1 10 0 100% 15-Apr-21 A 23-Apr-21 A 15-Apr-21 23-Apr-21

L1.SecC.3642 Install supply duct main- Sector C --Level 1 10 0 100% 21-Apr-21 A 31-May-21 A 21-Apr-21 31-May-21

L1.SecC.22602Install return duct mains- Sector C --Level 1 10 0 100% 21-Apr-21 A 31-May-21 A 21-Apr-21 31-May-21

L1.SecC.22612Install supply duct branch lines- Sector C --Level 1 8 0 100% 21-Apr-21 A 31-May-21 A 21-Apr-21 31-May-21

L1.SecC.22622Install return duct branch lines- Sector C --Level 1 8 0 100% 21-Apr-21 A 31-May-21 A 21-Apr-21 31-May-21

L1.SecC.22592Install exhaust duct- Sector C --Level 1 5 0 100% 21-Apr-21 A 31-May-21 A 21-Apr-21 31-May-21

L1.SecC.23822Install HVAC Water Return Loop - Sector C -- Level 1 10 0 100% 21-Apr-21 A 31-May-21 A 21-Apr-21 31-May-21

L1.SecC.3712 Overhead rough in lighting- Sector C --Level 1 10 0 100% 10-May-21 A 31-May-21 A 10-May-21 31-May-21

L1.SecC.3722 Fire suppression piping overhead- Sector C --Level 1 10 0 100% 10-May-21 A 31-May-21 A 10-May-21 31-May-21

L1.SecC.3672 Overhead Rough in Power- Sector C --Level 1 10 0 100% 10-May-21 A 31-May-21 A 10-May-21 31-May-21

L1.SecC.3662 Install HWS/HWR loop- Sector C --Level 1 10 0 100% 18-May-21 A 25-May-21 A 18-May-21 25-May-21

L1.SecC.3702 Install CWS/CWR loop- Sector C --Level 1 10 0 100% 18-May-21 A 25-May-21 A 18-May-21 25-May-21

L1.SecC.3692 Rough in sanitary\Vent over head- Sector C --Level 1 10 0 100% 18-May-21 A 25-May-21 A 18-May-21 25-May-21

L1.SecC.23812Install HVAC Water Supply Loop - Sector C --Level 1 10 0 100% 24-May-21 A 31-May-21 A 24-May-21 31-May-21

L1.SecC.3732 OHRI Fire Alarm\Exit signs- Sector C --Level 1 11 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.3742 Rough in control\ Nurse call conduit- Sector C --Level 1 11 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.3762 Frame walls- Sector C --Level 1 10 0 100% 25-May-21 A 09-Jul-21 A 25-May-21 09-Jul-21

L1.SecC.3782 Install HM frames- Sector C --Level 1 11 0 100% 25-May-21 A 25-Jun-21 A 25-May-21 25-Jun-21

L1.SecC.3812 Rough in nurse call in walls- Sector C --Level 1 5 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.3852 Rough in light switch boxes in walls- Sector C --Level 1 5 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.3862 Rough in security/card readers in walls- Sector C --Level 1 5 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.3882 Install waste piping- Sector C --Level 1 10 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.3902 Rough in CW in walls- Sector C --Level 1 10 0 100% 25-May-21 A 02-Jun-21 A 25-May-21 02-Jun-21

L1.SecC.3912 Rough in HW in walls- Sector C --Level 1 10 0 100% 25-May-21 A 02-Jun-21 A 25-May-21 02-Jun-21

L1.SecC.3922 Test piping/waste/vent piping- Sector C --Level 1 1 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.3932 Insulate piping in walls- Sector C --Level 1 5 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.3832 Install Med gas zone valve boxes- Sector C --Level 1 2 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.3842 Rough in Med gas piping- Sector C --Level 1 10 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.3872 Test and inspect Med gas in wall- Sector C --Level 1 1 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.3942 Fire caulk all penetrations in walls- Sector C --Level 1 5 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.3892 Install Blocking  in walls- Sector C --Level 1 5 0 100% 25-May-21 A 08-Jun-21 A 25-May-21 08-Jun-21

L1.SecC.3952 Insulate walls- Sector C --Level 1 5 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.3962 COH in wall inspection- Sector C --Level 1 1 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.3802 Install med gas overhead- Sector C --Level 1 10 0 100% 25-May-21 A 31-May-21 A 25-May-21 31-May-21

L1.SecC.3822 Rough in data in walls- Sector C --Level 1 10 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.23802Insulate Piping in ceiling- Sector C --Level 1 5 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecC.3772 One Side Drywall- Sector C --Level 1 10 0 100% 28-May-21 A 09-Jul-21 A 28-May-21 09-Jul-21

L1.SecC.3792 Rough in power in walls- Sector C --Level 1 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install head track- Sector C --Level 1

Install supply duct main- Sector C --Level 1

Install return duct mains- Sector C --Level 1

Install supply duct branch lines- Sector C --Level 1

Install return duct branch lines- Sector C --Level 1

Install exhaust duct- Sector C --Level 1

Install HVAC Water Return Loop - Sector C -- Level 1

Overhead rough in lighting- Sector C --Level 1

Fire suppression piping overhead- Sector C --Level 1

Overhead Rough in Power- Sector C --Level 1

Install HWS/HWR loop- Sector C --Level 1

Install CWS/CWR loop- Sector C --Level 1

Rough in sanitary\Vent over head- Sector C --Level 1

Install HVAC Water Supply Loop - Sector C --Level 1

OHRI Fire Alarm\Exit signs- Sector C --Level 1

Rough in control\ Nurse call conduit- Sector C --Level 1

Frame walls- Sector C --Level 1

Install HM frames- Sector C --Level 1

Rough in nurse call in walls- Sector C --Level 1

Rough in light switch boxes in walls- Sector C --Level 1

Rough in security/card readers in walls- Sector C --Level 1

Install waste piping- Sector C --Level 1

Rough in CW in walls- Sector C --Level 1

Rough in HW in walls- Sector C --Level 1

Test piping/waste/vent piping- Sector C --Level 1

Insulate piping in walls- Sector C --Level 1

Install Med gas zone valve boxes- Sector C --Level 1

Rough in Med gas piping- Sector C --Level 1

Test and inspect Med gas in wall- Sector C --Level 1

Fire caulk all penetrations in walls- Sector C --Level 1

Install Blocking  in walls- Sector C --Level 1

Insulate walls- Sector C --Level 1

COH in wall inspection- Sector C --Level 1

Install med gas overhead- Sector C --Level 1

Rough in data in walls- Sector C --Level 1

Insulate Piping in ceiling- Sector C --Level 1

One Side Drywall- Sector C --Level 1

Rough in power in walls- Sector C --Level 1
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L1.SecC.3652 Install FPB/ATU boxes- Sector C --Level 1 5 0 100% 21-Jun-21 A 23-Jul-21 A 21-Jun-21 23-Jul-21

L1.SecC.3972 Two side walls- Sector C --Level 1 11 0 100% 22-Jul-21 A 10-Aug-21 A 22-Jul-21 10-Aug-21

L1.SecC.3752 Security \Data\Paging\ Low voltage cable tray- Sector C --Level 1 10 0 100% 23-Jul-21 A 10-Aug-21 A 23-Jul-21 10-Aug-21

L1.SecC.4012 Frame hard ceilings- Sector C --Level 1 6 0 100% 26-Jul-21 A 08-Aug-21 A 26-Jul-21 08-Aug-21

L1.SecC.3982 Tape walls- Sector C --Level 1 11 0 100% 11-Aug-21 A 13-Sep-21 A 11-Aug-21 13-Sep-21

L1.SecC.3992 Finish walls- Sector C --Level 1 11 0 100% 11-Aug-21 A 13-Sep-21 A 11-Aug-21 13-Sep-21

L1.SecC.3682 Install controls for boxes- Sector C --Level 1 5 0 100% 16-Aug-21 A 13-Sep-21 A 16-Aug-21 13-Sep-21

L1.SecC.4002 Prime walls- Sector C --Level 1 5 0 100% 06-Sep-21 A 17-Sep-21 A 06-Sep-21 17-Sep-21

L1.SecC.4112 Fire Caulk\ label walls above grid ceiling- Sector C --Level 1 3 0 100% 01-Nov-21 A 05-Nov-21 A 01-Nov-21 05-Nov-21

L1.SecC.4092 Install wire hangers for grid ceiling- Sector C --Level 1 2 0 100% 22-Nov-21 A 24-Dec-21 A 22-Nov-21 24-Dec-21

L1.SecC.4022 Install all devices in hard ceilings- Sector C --Level 1 5 0 100% 20-Dec-21 A 26-Jan-22 A 20-Dec-21 26-Jan-22

L1.SecC.4032 Fire Caulk\ label walls above hard ceiling- Sector C --Level 1 4 0 100% 27-Dec-21 A 13-Jan-22 A 27-Dec-21 13-Jan-22

L1.SecC.4082 Install angle for grid ceilings- Sector C --Level 1 5 0 100% 06-Jan-22 A 11-Jan-22 A 06-Jan-22 11-Jan-22

L1.SecC.4102 Frame grid ceilings- Sector C --Level 1 3 0 100% 11-Jan-22 A 14-Jan-22 A 11-Jan-22 14-Jan-22

L1.SecC.4042 COH above ceiling inspection hard ceilings- Sector C --Level 1 2 0 100% 21-Jan-22 A 24-Jan-22 A 21-Jan-22 24-Jan-22

L1.SecC.4152 COH above ceiling inspection grid- Sector C --Level 1 1 0 100% 21-Jan-22 A 24-Jan-22 A 21-Jan-22 24-Jan-22

L1.SecC.4172 Install Casework- Sector C --Level 1 10 0 100% 24-Jan-22 A 25-Feb-22 A 24-Jan-22 25-Feb-22

L1.SecC.4122 Install lights in grid- Sector C --Level 1 3 0 100% 21-Feb-22 A 25-Feb-22 A 21-Feb-22 25-Feb-22

L1.SecC.4132 Install air devices in grid- Sector C --Level 1 4 0 100% 21-Feb-22 A 25-Feb-22 A 21-Feb-22 25-Feb-22

L1.SecC.4052 Install sheetrock on hard ceilings- Sector C --Level 1 3 3 0% 03-Mar-22 08-Mar-22 1

L1.SecC.4062 Tape and float all hard ceilings- Sector C --Level 1 3 3 0% 08-Mar-22 11-Mar-22 3

L1.SecC.4072 Prime hard ceilings- Sector C --Level 1 2 2 0% 11-Mar-22 15-Mar-22 3

L1.SecC.4142 Startup on FPB/ATU boxes- Sector C --Level 1 2 2 0% 15-Mar-22 17-Mar-22 3

L1.SecC.4162 Install ceiling tiles- Sector C --Level 1 1 1 0% 23-Mar-22 24-Mar-22 -2

L1.SecC.4192 Install Flooring- Sector C --Level 1 10 10 0% 24-Mar-22 07-Apr-22 -1

L1.SecC.4222 Install Sinks in Casework- Sector C --Level 1 3 3 0% 24-Mar-22 29-Mar-22 7

L1.SecC.4232 Install Doors / Hardware- Sector C --Level 1 3 3 0% 24-Mar-22 29-Mar-22 5

L1.SecC.4182 Install Mecho Shades- Sector C --Level 1 4 4 0% 24-Mar-22 30-Mar-22 -2

L1.SecC.4242 Install Glass- Sector C --Level 1 3 3 0% 28-Mar-22 31-Mar-22 5

L1.SecC.4202 Final Paint- Sector C --Level 1 3 3 0% 30-Mar-22 04-Apr-22 -2

L1.SecC.4212 Install Wall protection- Sector C --Level 1 5 5 0% 04-Apr-22 11-Apr-22 -2

L1.SecC.4252 Install Signage- Sector C --Level 1 1 1 0% 04-Apr-22 05-Apr-22 2

L1.SecC.4262 Final Device Trim out- Sector C --Level 1 4 4 0% 11-Apr-22 15-Apr-22 -2

Sector DSector D 278 28 89.92% 16-Apr-21 A 15-Apr-22 16-Apr-21 -2

L1.SecD.888 Layout walls- Sector D --Level 1 3 0 100% 16-Apr-21 A 21-Apr-21 A 16-Apr-21 21-Apr-21

L1.SecD.4272 Install head track- Sector D --Level 1 10 0 100% 21-Apr-21 A 23-Apr-21 A 21-Apr-21 23-Apr-21

L1.SecD.4282 Install supply duct main- Sector D --Level 1 10 0 100% 21-Apr-21 A 21-Jul-21 A 21-Apr-21 21-Jul-21

L1.SecD.22642Install return duct mains- Sector D --Level 1 10 0 100% 21-Apr-21 A 21-Jul-21 A 21-Apr-21 21-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install FPB/ATU boxes- Sector C --Level 1

Two side walls- Sector C --Level 1

Security \Data\Paging\ Low voltage cable tray- Sector C --Level 1

Frame hard ceilings- Sector C --Level 1

Tape walls- Sector C --Level 1

Finish walls- Sector C --Level 1

Install controls for boxes- Sector C --Level 1

Prime walls- Sector C --Level 1

Fire Caulk\ label walls above grid ceiling- Sector C --Level 1

Install wire hangers for grid ceiling- Sector C --Level 1

Install all devices in hard ceilings- Sector C --Level 1

Fire Caulk\ label walls above hard ceiling- Sector C --Level 1

Install angle for grid ceilings- Sector C --Level 1

Frame grid ceilings- Sector C --Level 1

COH above ceiling inspection hard ceilings- Sector C --Level 1

COH above ceiling inspection grid- Sector C --Level 1

Install Casework- Sector C --Level 1

Install lights in grid- Sector C --Level 1

Install air devices in grid- Sector C --Level 1

Install sheetrock on hard ceilings- Sector C --Level 1

Tape and float all hard ceilings- Sector C --Level 1

Prime hard ceilings- Sector C --Level 1

Startup on FPB/ATU boxes- Sector C --Level 1

Install ceiling tiles- Sector C --Level 1

Install Flooring- Sector C --Level 1

Install Sinks in Casework- Sector C --Level 1

Install Doors / Hardware- Sector C --Level 1

Install Mecho Shades- Sector C --Level 1

Install Glass- Sector C --Level 1

Final Paint- Sector C --Level 1

Install Wall protection- Sector C --Level 1

Install Signage- Sector C --Level 1

Final Device Trim out- Sector C --Level 1

Sector D, 15-Apr-22

Layout walls- Sector D --Level 1

Install head track- Sector D --Level 1

Install supply duct main- Sector D --Level 1

Install return duct mains- Sector D --Level 1
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L1.SecD.22652Install supply duct branch lines- Sector D --Level 1 8 0 100% 21-Apr-21 A 21-Jul-21 A 21-Apr-21 21-Jul-21

L1.SecD.22662Install return duct branch lines- Sector D --Level 1 8 0 100% 21-Apr-21 A 21-Jul-21 A 21-Apr-21 21-Jul-21

L1.SecD.22632Install exhaust duct- Sector D --Level 1 5 0 100% 21-Apr-21 A 21-Jul-21 A 21-Apr-21 21-Jul-21

L1.SecD.23832Install HVAC Water Return Loop - Sector D --Level 1 5 0 100% 21-Apr-21 A 21-Jul-21 A 21-Apr-21 21-Jul-21

L1.SecD.4352 Overhead rough in lighting- Sector D --Level 1 10 0 100% 10-May-21 A 21-Jul-21 A 10-May-21 21-Jul-21

L1.SecD.4362 Fire suppression piping overhead- Sector D --Level 1 10 0 100% 10-May-21 A 21-Jul-21 A 10-May-21 21-Jul-21

L1.SecD.4312 Overhead Rough in Power- Sector D --Level 1 10 0 100% 10-May-21 A 21-Jul-21 A 10-May-21 21-Jul-21

L1.SecD.4302 Install HWS/HWR loop- Sector D --Level 1 10 0 100% 18-May-21 A 25-May-21 A 18-May-21 25-May-21

L1.SecD.4342 Install CWS/CWR loop- Sector D --Level 1 10 0 100% 18-May-21 A 21-May-21 A 18-May-21 21-May-21

L1.SecD.4332 Rough in sanitary\Vent over head- Sector D --Level 1 10 0 100% 19-May-21 A 25-May-21 A 19-May-21 25-May-21

L1.SecD.23822Install HVAC Water Supply Loop - Sector D --Level 1 10 0 100% 24-May-21 A 21-Jul-21 A 24-May-21 21-Jul-21

L1.SecD.4402 Frame walls- Sector D --Level 1 11 0 100% 25-May-21 A 21-Jul-21 A 25-May-21 21-Jul-21

L1.SecD.4412 Install HM frames- Sector D --Level 1 11 0 100% 25-May-21 A 25-Jun-21 A 25-May-21 25-Jun-21

L1.SecD.4482 Rough in Med gas piping- Sector D --Level 1 10 0 100% 25-May-21 A 31-May-21 A 25-May-21 31-May-21

L1.SecD.4532 Install Blocking  in walls- Sector D --Level 1 6 0 100% 25-May-21 A 08-Jun-21 A 25-May-21 08-Jun-21

L1.SecD.4442 Install med gas overhead- Sector D --Level 1 10 0 100% 25-May-21 A 31-May-21 A 25-May-21 31-May-21

L1.SecD.4422 One Side Drywall- Sector D --Level 1 10 0 100% 28-May-21 A 21-Jul-21 A 28-May-21 21-Jul-21

L1.SecD.4432 Rough in power in walls- Sector D --Level 1 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L1.SecD.4492 Rough in light switch boxes in walls- Sector D --Level 1 5 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L1.SecD.4372 OHRI Fire Alarm\Exit signs- Sector D --Level 1 10 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4382 Rough in control\ Nurse call conduit- Sector D --Level 1 10 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4392 Security \Data\Paging\ Low voltage cable tray- Sector D --Level 1 10 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4452 Rough in nurse call in walls- Sector D --Level 1 5 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4502 Rough in security/card readers in walls- Sector D --Level 1 5 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4522 Install waste piping- Sector D --Level 1 10 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4542 Rough in CW in walls- Sector D --Level 1 10 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4552 Rough in HW in walls- Sector D --Level 1 10 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4562 Test piping/waste/vent piping- Sector D --Level 1 1 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4572 Insulate piping in walls- Sector D --Level 1 5 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4472 Install Med gas zone valve boxes- Sector D --Level 1 2 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4512 Test and inspect Med gas in wall- Sector D --Level 1 1 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4582 Fire caulk all penetrations in walls- Sector D --Level 1 5 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4592 Insulate walls- Sector D --Level 1 5 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4602 COH in wall inspection- Sector D --Level 1 1 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4462 Rough in data in walls- Sector D --Level 1 10 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.23812Insulate Piping in ceiling- Sector D --Level 1 5 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L1.SecD.4612 Two side walls- Sector D --Level 1 8 0 100% 21-Jul-21 A 10-Aug-21 A 21-Jul-21 10-Aug-21

L1.SecD.4292 Install FPB/ATU boxes- Sector D --Level 1 5 0 100% 26-Jul-21 A 30-Jul-21 A 26-Jul-21 30-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install supply duct branch lines- Sector D --Level 1

Install return duct branch lines- Sector D --Level 1

Install exhaust duct- Sector D --Level 1

Install HVAC Water Return Loop - Sector D --Level 1

Overhead rough in lighting- Sector D --Level 1

Fire suppression piping overhead- Sector D --Level 1

Overhead Rough in Power- Sector D --Level 1

Install HWS/HWR loop- Sector D --Level 1

Install CWS/CWR loop- Sector D --Level 1

Rough in sanitary\Vent over head- Sector D --Level 1

Install HVAC Water Supply Loop - Sector D --Level 1

Frame walls- Sector D --Level 1

Install HM frames- Sector D --Level 1

Rough in Med gas piping- Sector D --Level 1

Install Blocking  in walls- Sector D --Level 1

Install med gas overhead- Sector D --Level 1

One Side Drywall- Sector D --Level 1

Rough in power in walls- Sector D --Level 1

Rough in light switch boxes in walls- Sector D --Level 1

OHRI Fire Alarm\Exit signs- Sector D --Level 1

Rough in control\ Nurse call conduit- Sector D --Level 1

Security \Data\Paging\ Low voltage cable tray- Sector D --Level 1

Rough in nurse call in walls- Sector D --Level 1

Rough in security/card readers in walls- Sector D --Level 1

Install waste piping- Sector D --Level 1

Rough in CW in walls- Sector D --Level 1

Rough in HW in walls- Sector D --Level 1

Test piping/waste/vent piping- Sector D --Level 1

Insulate piping in walls- Sector D --Level 1

Install Med gas zone valve boxes- Sector D --Level 1

Test and inspect Med gas in wall- Sector D --Level 1

Fire caulk all penetrations in walls- Sector D --Level 1

Insulate walls- Sector D --Level 1

COH in wall inspection- Sector D --Level 1

Rough in data in walls- Sector D --Level 1

Insulate Piping in ceiling- Sector D --Level 1

Two side walls- Sector D --Level 1

Install FPB/ATU boxes- Sector D --Level 1
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L1.SecD.4652 Frame hard ceilings- Sector D --Level 1 6 0 100% 26-Jul-21 A 08-Aug-21 A 26-Jul-21 08-Aug-21

L1.SecD.4622 Tape walls- Sector D --Level 1 7 0 100% 11-Aug-21 A 13-Sep-21 A 11-Aug-21 13-Sep-21

L1.SecD.4632 Finish walls- Sector D --Level 1 7 0 100% 11-Aug-21 A 13-Sep-21 A 11-Aug-21 13-Sep-21

L1.SecD.4322 Install controls for boxes- Sector D --Level 1 5 0 100% 16-Aug-21 A 26-Aug-21 A 16-Aug-21 26-Aug-21

L1.SecD.4642 Prime walls- Sector D --Level 1 5 0 100% 06-Sep-21 A 17-Sep-21 A 06-Sep-21 17-Sep-21

L1.SecD.4672 Fire Caulk\ label walls above hard ceiling- Sector D --Level 1 4 0 100% 01-Nov-21 A 05-Nov-21 A 01-Nov-21 05-Nov-21

L1.SecD.4732 Install wire hangers for grid ceiling- Sector D --Level 1 2 0 100% 22-Nov-21 A 24-Dec-21 A 22-Nov-21 24-Dec-21

L1.SecD.4662 Install all devices in hard ceilings- Sector D --Level 1 5 0 100% 20-Dec-21 A 28-Jan-22 A 20-Dec-21 28-Jan-22

L1.SecD.4752 Fire Caulk\ label walls above grid ceiling- Sector D --Level 1 3 0 100% 27-Dec-21 A 10-Jan-22 A 27-Dec-21 10-Jan-22

L1.SecD.4722 Install angle for grid ceilings- Sector D --Level 1 5 0 100% 06-Jan-22 A 11-Jan-22 A 06-Jan-22 11-Jan-22

L1.SecD.4742 Frame grid ceilings- Sector D --Level 1 3 0 100% 18-Jan-22 A 26-Jan-22 A 18-Jan-22 26-Jan-22

L1.SecD.4682 COH above ceiling inspection hard ceilings- Sector D --Level 1 2 0 100% 21-Jan-22 A 24-Jan-22 A 21-Jan-22 24-Jan-22

L1.SecD.4792 COH above ceiling inspection grid- Sector D --Level 1 1 0 100% 21-Jan-22 A 24-Jan-22 A 21-Jan-22 24-Jan-22

L1.SecD.4812 Install Casework- Sector D --Level 1 10 0 100% 24-Jan-22 A 25-Feb-22 A 24-Jan-22 25-Feb-22

L1.SecD.4762 Install lights in grid- Sector D --Level 1 3 0 100% 21-Feb-22 A 25-Feb-22 A 21-Feb-22 25-Feb-22

L1.SecD.4772 Install air devices in grid- Sector D --Level 1 4 0 100% 21-Feb-22 A 25-Feb-22 A 21-Feb-22 25-Feb-22

L1.SecD.4782 Startup on FPB/ATU boxes- Sector D --Level 1 2 0 100% 22-Feb-22 A 22-Feb-22 A 22-Feb-22 22-Feb-22

L1.SecD.4692 Install sheetrock on hard ceilings- Sector D --Level 1 3 3 0% 08-Mar-22 11-Mar-22 1

L1.SecD.4702 Tape and float all hard ceilings- Sector D --Level 1 3 3 0% 11-Mar-22 16-Mar-22 1

L1.SecD.4712 Prime hard ceilings- Sector D --Level 1 2 2 0% 16-Mar-22 18-Mar-22 1

L1.SecD.4802 Install ceiling tiles- Sector D --Level 1 1 1 0% 23-Mar-22 24-Mar-22 -2

L1.SecD.4832 Install Flooring- Sector D --Level 1 10 10 0% 24-Mar-22 07-Apr-22 -1

L1.SecD.4862 Install Sinks in Casework- Sector D --Level 1 3 3 0% 24-Mar-22 29-Mar-22 7

L1.SecD.4872 Install Doors / Hardware- Sector D --Level 1 3 3 0% 24-Mar-22 29-Mar-22 6

L1.SecD.4822 Install Mecho Shades- Sector D --Level 1 4 4 0% 24-Mar-22 30-Mar-22 -2

L1.SecD.4882 Install Glass- Sector D --Level 1 3 3 0% 28-Mar-22 31-Mar-22 6

L1.SecD.4842 Final Paint- Sector D --Level 1 3 3 0% 30-Mar-22 04-Apr-22 -2

L1.SecD.4852 Install Wall protection- Sector D --Level 1 5 5 0% 04-Apr-22 11-Apr-22 -2

L1.SecD.4892 Install Signage- Sector D --Level 1 1 1 0% 04-Apr-22 05-Apr-22 3

L1.SecD.4902 Final Device Trim out- Sector D --Level 1 4 4 0% 11-Apr-22 15-Apr-22 -2

Level 1 RestroomsLevel 1 Restrooms 182 27 85.16% 24-May-21 A 04-Apr-22 24-May-21 26

L1.RR.948 Frame walls and install door frame-Level 1 4 0 100% 24-May-21 A 25-Jun-21 A 24-May-21 25-Jun-21

L1.RR.950 Install plumbing in walls-Level 1 5 0 100% 05-Jun-21 A 25-Jun-21 A 05-Jun-21 25-Jun-21

L1.RR.951 Rough in Electrical in walls-Level 1 5 0 100% 15-Jul-21 A 25-Jul-21 A 15-Jul-21 25-Jul-21

L1.RR.952 Rough in MEPF overhead-Level 1 5 0 100% 21-Jul-21 A 23-Jul-21 A 21-Jul-21 23-Jul-21

L1.RR.953 Frame ceiling-Level 1 3 0 100% 26-Jul-21 A 08-Aug-21 A 26-Jul-21 08-Aug-21

L1.RR.949 Installing steel sink\Partition's supports-Level 1 10 0 100% 03-Aug-21 A 16-Aug-21 A 03-Aug-21 16-Aug-21

L1.RR.954 Install lights\HVAC\Fire devices-Level 1 5 0 100% 09-Aug-21 A 26-Jan-22 A 09-Aug-21 26-Jan-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Frame hard ceilings- Sector D --Level 1

Tape walls- Sector D --Level 1

Finish walls- Sector D --Level 1

Install controls for boxes- Sector D --Level 1

Prime walls- Sector D --Level 1

Fire Caulk\ label walls above hard ceiling- Sector D --Level 1

Install wire hangers for grid ceiling- Sector D --Level 1

Install all devices in hard ceilings- Sector D --Level 1

Fire Caulk\ label walls above grid ceiling- Sector D --Level 1

Install angle for grid ceilings- Sector D --Level 1

Frame grid ceilings- Sector D --Level 1

COH above ceiling inspection hard ceilings- Sector D --Level 1

COH above ceiling inspection grid- Sector D --Level 1

Install Casework- Sector D --Level 1

Install lights in grid- Sector D --Level 1

Install air devices in grid- Sector D --Level 1

Startup on FPB/ATU boxes- Sector D --Level 1

Install sheetrock on hard ceilings- Sector D --Level 1

Tape and float all hard ceilings- Sector D --Level 1

Prime hard ceilings- Sector D --Level 1

Install ceiling tiles- Sector D --Level 1

Install Flooring- Sector D --Level 1

Install Sinks in Casework- Sector D --Level 1

Install Doors / Hardware- Sector D --Level 1

Install Mecho Shades- Sector D --Level 1

Install Glass- Sector D --Level 1

Final Paint- Sector D --Level 1

Install Wall protection- Sector D --Level 1

Install Signage- Sector D --Level 1

Final Device Trim out- Sector D --Level 1

Level 1 Restrooms, 04-Apr-22

Frame walls and install door frame-Level 1

Install plumbing in walls-Level 1

Rough in Electrical in walls-Level 1

Rough in MEPF overhead-Level 1

Frame ceiling-Level 1

Installing steel sink\Partition's supports-Level 1

Install lights\HVAC\Fire devices-Level 1

 
BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...

 
Page 90 of 173

Page 129 of 375



Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete
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L1.RR.955 Ceiling\wall inspection-Level 1 1 0 100% 25-Jan-22 A 14-Feb-22 A 25-Jan-22 14-Feb-22

L1.RR.956 Install sheetrock on hard ceilings\walls-Level 1 3 3 0% 25-Feb-22 01-Mar-22 26

L1.RR.957 Finish walls\ceilings-Level 1 3 3 0% 02-Mar-22 04-Mar-22 26

L1.RR.958 Install tile-Level 1 15 15 0% 07-Mar-22 25-Mar-22 26

L1.RR.959 Install tops\sinks\toilets-Level 1 6 6 0% 18-Mar-22 25-Mar-22 26

L1.RR.960 Install Doors / Hardware-Level 1 3 3 0% 28-Mar-22 30-Mar-22 26

L1.RR.961 Paint walls-Level 1 2 2 0% 31-Mar-22 01-Apr-22 26

L1.RR.962 Install accessories-Level 1 1 1 0% 04-Apr-22 04-Apr-22 26

LINAC\Control LINAC\Control 291 62 78.8% 10-May-21 A 23-May-22 10-May-21 -9

L1.CONT.964 Install over head Duct-Level 1 10 0 100% 10-May-21 A 31-May-21 A 10-May-21 31-May-21

L1.CONT.968 Rough in Plumbing-Level 1 5 0 100% 25-May-21 A 23-Jul-21 A 25-May-21 23-Jul-21

L1.CONT.965 Rough in Power overhead-Level 1 11 0 100% 25-May-21 A 23-Jul-21 A 25-May-21 23-Jul-21

L1.CONT.969 Frame walls-Level 1 3 0 100% 25-May-21 A 23-Jul-21 A 25-May-21 23-Jul-21

L1.CONT.966 Rough in lighting circuit-Level 1 11 0 100% 25-May-21 A 23-Jul-21 A 25-May-21 23-Jul-21

L1.CONT.967 Rough in data\control raceways-Level 1 11 0 100% 25-May-21 A 23-Jul-21 A 25-May-21 23-Jul-21

L1.CONT.970 Install ELE\Low voltage in walls-Level 1 11 0 100% 03-Aug-21 A 16-Aug-21 A 03-Aug-21 16-Aug-21

L1.CONT.971 Install Plumbing in walls-Level 1 5 0 100% 17-Aug-21 A 23-Aug-21 A 17-Aug-21 23-Aug-21

L1.CONT.972 Inspect walls-Level 1 2 0 100% 24-Aug-21 A 25-Aug-21 A 24-Aug-21 25-Aug-21

L1.CONT.974 Install framing for hard ceiling-Level 1 3 0 100% 01-Nov-21 A 03-Nov-21 A 01-Nov-21 03-Nov-21

L1.CONT.984 Install Door-Level 1 5 0 100% 16-Nov-21 A 16-Nov-21 A 16-Nov-21 16-Nov-21

L1.CONT.973 Cover walls-Level 1 3 0 100% 14-Feb-22 A 17-Feb-22 A 14-Feb-22 17-Feb-22

L1.CONT.975 Install all devices in ceiling-Level 1 10 0 100% 18-Feb-22 A 21-Feb-22 A 18-Feb-22 21-Feb-22

L1.CONT.976 Inspect above ceiling-Level 1 2 2 20% 21-Feb-22 A 28-Feb-22 21-Feb-22 -9

L1.CONT.977 Install sheetrock on ceiling-Level 1 5 5 0% 28-Feb-22 07-Mar-22 -9

L1.CONT.978 Finish /Paint ceiling and walls-Level 1 10 10 0% 07-Mar-22 21-Mar-22 -9

L1.CONT.979 Install flooring-Level 1 10 10 0% 21-Mar-22 04-Apr-22 -9

L1.CONT.980 Install Casework-Level 1 10 10 0% 04-Apr-22 18-Apr-22 -9

L1.CONT.981 Trim out fixtures\outlets-Level 1 5 5 0% 18-Apr-22 25-Apr-22 -9

L1.CONT.982 Install LINAC OFOI Equipment-Level 1 10 10 0% 25-Apr-22 09-May-22 -9

L1.CONT.983 Make final connections-Level 1 10 10 0% 09-May-22 23-May-22 -9

CTCT 263 54 79.45% 10-May-21 A 11-May-22 10-May-21 -10

L1.CT.986 Install over head Duct-Level 1 10 0 100% 10-May-21 A 31-May-21 A 10-May-21 31-May-21

L1.CT.987 Rough in Power overhead-Level 1 10 0 100% 10-May-21 A 23-Jul-21 A 10-May-21 23-Jul-21

L1.CT.988 Rough in lighting circuit-Level 1 10 0 100% 25-May-21 A 23-Jul-21 A 25-May-21 23-Jul-21

L1.CT.989 Rough in data\control raceways-Level 1 10 0 100% 25-May-21 A 23-Jul-21 A 25-May-21 23-Jul-21

L1.CT.990 Rough in Plumbing-Level 1 5 0 100% 25-May-21 A 23-Jul-21 A 25-May-21 23-Jul-21

L1.CT.991 Frame walls-Level 1 10 0 100% 25-May-21 A 23-Jul-21 A 25-May-21 23-Jul-21

L1.CT.992 Install ELE\Low voltage in walls-Level 1 10 0 100% 25-May-21 A 23-Jul-21 A 25-May-21 23-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Ceiling\wall inspection-Level 1

Install sheetrock on hard ceilings\walls-Level 1

Finish walls\ceilings-Level 1

Install tile-Level 1

Install tops\sinks\toilets-Level 1

Install Doors / Hardware-Level 1

Paint walls-Level 1

Install accessories-Level 1

LINAC\Control , 23-May-22

Install over head Duct-Level 1

Rough in Plumbing-Level 1

Rough in Power overhead-Level 1

Frame walls-Level 1

Rough in lighting circuit-Level 1

Rough in data\control raceways-Level 1

Install ELE\Low voltage in walls-Level 1

Install Plumbing in walls-Level 1

Inspect walls-Level 1

Install framing for hard ceiling-Level 1

Install Door-Level 1

Cover walls-Level 1

Install all devices in ceiling-Level 1

Inspect above ceiling-Level 1

Install sheetrock on ceiling-Level 1

Finish /Paint ceiling and walls-Level 1

Install flooring-Level 1

Install Casework-Level 1

Trim out fixtures\outlets-Level 1

Install LINAC OFOI Equipment-Level 1

Make final connections-Level 1

CT, 11-May-22

Install over head Duct-Level 1

Rough in Power overhead-Level 1

Rough in lighting circuit-Level 1

Rough in data\control raceways-Level 1

Rough in Plumbing-Level 1

Frame walls-Level 1

Install ELE\Low voltage in walls-Level 1
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L1.CT.993 Install Plumbing in walls-Level 1 5 0 100% 27-Sep-21 A 01-Oct-21 A 27-Sep-21 01-Oct-21

L1.CT.995 Inspect walls-Level 1 2 0 100% 01-Oct-21 A 05-Oct-21 A 01-Oct-21 05-Oct-21

L1.CT.994 Install Shielding-Level 1 10 0 100% 01-Oct-21 A 15-Oct-21 A 01-Oct-21 15-Oct-21

L1.CT.996 Cover walls-Level 1 3 0 100% 05-Oct-21 A 08-Oct-21 A 05-Oct-21 08-Oct-21

L1.CT.997 Install framing for hard ceiling-Level 1 3 0 100% 27-Oct-21 A 29-Oct-21 A 27-Oct-21 29-Oct-21

L1.CT.998 Install all devices in ceiling-Level 1 10 0 100% 22-Nov-21 A 03-Jan-22 A 22-Nov-21 03-Jan-22

L1.CT.999 Inspect above ceiling-Level 1 2 1 50% 04-Jan-22 A 25-Feb-22 04-Jan-22 -12

L1.CT.1000 Install sheetrock on ceiling-Level 1 5 5 0% 28-Feb-22 04-Mar-22 -12

L1.CT.1001 Finish /Paint ceiling and walls-Level 1 10 10 0% 07-Mar-22 18-Mar-22 -12

L1.CT.1002 Install flooring-Level 1 10 10 0% 21-Mar-22 01-Apr-22 -12

L1.CT.1003 Install Casework-Level 1 10 10 0% 04-Apr-22 15-Apr-22 -12

L1.CT.1004 Trim out fixtures\outlets-Level 1 5 5 0% 18-Apr-22 22-Apr-22 -12

L1.CT.1005 Install OFOI Equipment-Level 1 10 10 0% 25-Apr-22 06-May-22 -12

L1.CT.1006 Make final connections-Level 1 10 10 0% 28-Apr-22 11-May-22 -10

Level 1 Medical Room EquipmenetLevel 1 Medical Room Equipmenet 0 0 0% 09-May-22 09-May-22 22

L1.MR.4480 Lift, Industrial, Chain Hoist Room L01-315 0 0 0% 09-May-22 22

L1.MR.4490 Block Casting System with Hood Room L01-312 0 0 0% 09-May-22 22

L1.MR.4500 CT Scanner, Multi-Slice, Oncology Room L01-362 0 0 0% 09-May-22 22

L1.MR.4510 Laser, Patient Alignment System Room L01-362 0 0 0% 09-May-22 22

L1.MR.4520 Light, Exam/Procedure, Single, Ceiling Room L01-451 0 0 0% 09-May-22 22

L1.MR.4530 CT Scanner, Multi-Slice, Oncology Room L01-302 0 0 0% 09-May-22 22

L1.MR.4540 Laser, Patient Alignment System Room L01-302 0 0 0% 09-May-22 22

L1.MR.4550 Light, Surgical, Single, Ceiling Room L01-302 0 0 0% 09-May-22 22

L1.MR.4560 Laser, Patient Alignment System Room L01-303 0 0 0% 09-May-22 22

L1.MR.4570 Linear Accelerator, High Energy (>10MV) Room L01-303 0 0 0% 09-May-22 22

L1.MR.4580 Laser, Patient Alignment System Room L01-304 0 0 0% 09-May-22 22

L1.MR.4590 Light, Surgical, Single, Ceiling Room L01-342 0 0 0% 09-May-22 22

Life Safety Testing & InspectionsLife Safety Testing & Inspections 47 47 0% 20-Apr-22 24-Jun-22 -12

L1.LSTI.1024 Complete Level 1 BAS Controls 10 10 0% 20-Apr-22 04-May-22 -5

L1.LSTI.1013 Level 1 Equipment Start up and Performance Testing 5 5 0% 09-May-22 13-May-22 -12

L1.LSTI.1014 Test & Balance-Level 1 20 20 0% 16-May-22 10-Jun-22 -12

L1.LSTI.1008 Fire Alarm Trim out and Testing-Level 1 5 5 0% 23-May-22 30-May-22 -9

L1.LSTI.1009 COH Inspections-Level 1 (MEPF & Structural) 5 5 0% 30-May-22 06-Jun-22 -9

L1.LSTI.1010 Final Clean & Pre Punch-Level 1 5 5 0% 30-May-22 06-Jun-22 -9

L1.LSTI.1012 TCO-Level 1 0 0 0% 06-Jun-22 2

L1.LSTI.1011 Punch Walk-Level 1 1 1 0% 06-Jun-22 07-Jun-22 -9

L1.LSTI.1015 Level 1 Commisioning 10 10 0% 13-Jun-22 24-Jun-22 -12

L1.LSTI.1016 Level 1 Substantial Completion 0 0 0% 24-Jun-22 -12

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Plumbing in walls-Level 1

Inspect walls-Level 1

Install Shielding-Level 1

Cover walls-Level 1

Install framing for hard ceiling-Level 1

Install all devices in ceiling-Level 1

Inspect above ceiling-Level 1

Install sheetrock on ceiling-Level 1

Finish /Paint ceiling and walls-Level 1

Install flooring-Level 1

Install Casework-Level 1

Trim out fixtures\outlets-Level 1

Install OFOI Equipment-Level 1

Make final connections-Level 1

Level 1 Medical Room Equipmenet, 09-May-22

Lift, Industrial, Chain Hoist Room L01-315

Block Casting System with Hood Room L01-312

CT Scanner, Multi-Slice, Oncology Room L01-362

Laser, Patient Alignment System Room L01-362

Light, Exam/Procedure, Single, Ceiling Room L01-451

CT Scanner, Multi-Slice, Oncology Room L01-302

Laser, Patient Alignment System Room L01-302

Light, Surgical, Single, Ceiling Room L01-302

Laser, Patient Alignment System Room L01-303

Linear Accelerator, High Energy (>10MV) Room L01-303

Laser, Patient Alignment System Room L01-304

Light, Surgical, Single, Ceiling Room L01-342

Life Safety Testing & Inspections, 24-Jun-22

Complete Level 1 BAS Controls

Level 1 Equipment Start up and Performance Testing

Test & Balance-Level 1

Fire Alarm Trim out and Testing-Level 1

COH Inspections-Level 1 (MEPF & Structural)

Final Clean & Pre Punch-Level 1

TCO-Level 1

Punch Walk-Level 1

Level 1 Commisioning

Level 1 Substantial Completion
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Duration %
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Level 2Level 2 323 89 72.47% 02-Apr-21 A 29-Jun-22 02-Apr-21 -15

Sector A Sector A 278 44 84.32% 02-Apr-21 A 27-Apr-22 02-Apr-21 -10

L2.SecA.1019 Layout walls- Sector A --Level 2 3 0 100% 02-Apr-21 A 07-Apr-21 A 02-Apr-21 07-Apr-21

L2.SecA.4912 Install head track- Sector A --Level 2 10 0 100% 07-Apr-21 A 28-Apr-21 A 07-Apr-21 28-Apr-21

L2.SecA.4992 Overhead rough in lighting- Sector A --Level 2 11 0 100% 05-May-21 A 25-Jul-21 A 05-May-21 25-Jul-21

L2.SecA.4952 Overhead Rough in Power- Sector A --Level 2 11 0 100% 05-May-21 A 25-Jul-21 A 05-May-21 25-Jul-21

L2.SecA.4922 Install supply duct main- Sector A --Level 2 10 0 100% 11-May-21 A 25-Jul-21 A 11-May-21 25-Jul-21

L2.SecA.22682Install return duct mains- Sector A --Level 2 10 0 100% 11-May-21 A 25-Jul-21 A 11-May-21 25-Jul-21

L2.SecA.22692Install supply duct branch lines- Sector A --Level 2 8 0 100% 11-May-21 A 25-Jul-21 A 11-May-21 25-Jul-21

L2.SecA.22702Install return duct branch lines- Sector A --Level 2 8 0 100% 11-May-21 A 25-Jul-21 A 11-May-21 25-Jul-21

L2.SecA.22672Install exhaust duct- Sector A --Level 2 5 0 100% 11-May-21 A 25-Jul-21 A 11-May-21 25-Jul-21

L2.SecA.5042 Frame walls- Sector A --Level 2 11 0 100% 19-May-21 A 25-Jul-21 A 19-May-21 25-Jul-21

L2.SecA.4942 Install HWS/HWR loop- Sector A --Level 2 10 0 100% 24-May-21 A 25-Jul-21 A 24-May-21 25-Jul-21

L2.SecA.4972 Install CWS/CWR loop- Sector A --Level 2 10 0 100% 07-Jun-21 A 25-Jul-21 A 07-Jun-21 25-Jul-21

L2.SecA.23832Install HVAC Water Supply Loop - Sector A -- Level 2 11 0 100% 10-Jun-21 A 25-Jul-21 A 10-Jun-21 25-Jul-21

L2.SecA.23842Install HVAC Water Return Loop - Sector A --Level 2 11 0 100% 15-Jun-21 A 25-Jul-21 A 15-Jun-21 25-Jul-21

L2.SecA.5102 Install HM frames- Sector A --Level 2 10 0 100% 16-Jun-21 A 04-Jul-21 A 16-Jun-21 04-Jul-21

L2.SecA.5052 One Side Drywall- Sector A --Level 2 10 0 100% 26-Jun-21 A 31-Jul-21 A 26-Jun-21 31-Jul-21

L2.SecA.5012 OHRI Fire Alarm\Exit signs- Sector A --Level 2 10 0 100% 05-Jul-21 A 25-Jul-21 A 05-Jul-21 25-Jul-21

L2.SecA.5022 Rough in control\ Nurse call conduit- Sector A --Level 2 10 0 100% 05-Jul-21 A 25-Jul-21 A 05-Jul-21 25-Jul-21

L2.SecA.5002 Fire suppression piping overhead- Sector A --Level 2 10 0 100% 06-Jul-21 A 13-Jul-21 A 06-Jul-21 13-Jul-21

L2.SecA.5062 Rough in power in walls- Sector A --Level 2 10 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.5082 Rough in nurse call in walls- Sector A --Level 2 5 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.5132 Rough in light switch boxes in walls- Sector A --Level 2 6 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.5142 Rough in security/card readers in walls- Sector A --Level 2 5 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.5162 Install waste piping- Sector A --Level 2 10 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.5182 Rough in CW in walls- Sector A --Level 2 10 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.5192 Rough in HW in walls- Sector A --Level 2 10 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.5202 Test piping/waste/vent piping- Sector A --Level 2 1 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.5212 Insulate piping in walls- Sector A --Level 2 5 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.5112 Install Med gas zone valve boxes- Sector A --Level 2 2 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.5122 Rough in Med gas piping- Sector A --Level 2 10 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.5152 Test and inspect Med gas in wall- Sector A --Level 2 1 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.5222 Fire caulk all penetrations in walls- Sector A --Level 2 5 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.5232 Insulate walls- Sector A --Level 2 5 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.5242 COH in wall inspection- Sector A --Level 2 1 0 100% 14-Jul-21 A 05-Sep-21 A 14-Jul-21 05-Sep-21

L2.SecA.5072 Install med gas overhead- Sector A --Level 2 10 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.5092 Rough in data in walls- Sector A --Level 2 11 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Level 2, 29-Jun-22

Sector A , 27-Apr-22

Layout walls- Sector A --Level 2

Install head track- Sector A --Level 2

Overhead rough in lighting- Sector A --Level 2

Overhead Rough in Power- Sector A --Level 2

Install supply duct main- Sector A --Level 2

Install return duct mains- Sector A --Level 2

Install supply duct branch lines- Sector A --Level 2

Install return duct branch lines- Sector A --Level 2

Install exhaust duct- Sector A --Level 2

Frame walls- Sector A --Level 2

Install HWS/HWR loop- Sector A --Level 2

Install CWS/CWR loop- Sector A --Level 2

Install HVAC Water Supply Loop - Sector A -- Level 2

Install HVAC Water Return Loop - Sector A --Level 2

Install HM frames- Sector A --Level 2

One Side Drywall- Sector A --Level 2

OHRI Fire Alarm\Exit signs- Sector A --Level 2

Rough in control\ Nurse call conduit- Sector A --Level 2

Fire suppression piping overhead- Sector A --Level 2

Rough in power in walls- Sector A --Level 2

Rough in nurse call in walls- Sector A --Level 2

Rough in light switch boxes in walls- Sector A --Level 2

Rough in security/card readers in walls- Sector A --Level 2

Install waste piping- Sector A --Level 2

Rough in CW in walls- Sector A --Level 2

Rough in HW in walls- Sector A --Level 2

Test piping/waste/vent piping- Sector A --Level 2

Insulate piping in walls- Sector A --Level 2

Install Med gas zone valve boxes- Sector A --Level 2

Rough in Med gas piping- Sector A --Level 2

Test and inspect Med gas in wall- Sector A --Level 2

Fire caulk all penetrations in walls- Sector A --Level 2

Insulate walls- Sector A --Level 2

COH in wall inspection- Sector A --Level 2

Install med gas overhead- Sector A --Level 2

Rough in data in walls- Sector A --Level 2
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L2.SecA.23822Insulate Piping in ceiling- Sector A --Level 2 5 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecA.4932 Install FPB/ATU boxes- Sector A --Level 2 5 0 100% 15-Jul-21 A 25-Jul-21 A 15-Jul-21 25-Jul-21

L2.SecA.5172 Install Blocking  in walls- Sector A --Level 2 5 0 100% 15-Jul-21 A 25-Jul-21 A 15-Jul-21 25-Jul-21

L2.SecA.4962 Rough in sanitary\Vent over head- Sector A --Level 2 10 0 100% 15-Jul-21 A 25-Jul-21 A 15-Jul-21 25-Jul-21

L2.SecA.5032 Security \Data\Paging\ Low voltage cable tray- Sector A --Level 2 10 0 100% 23-Jul-21 A 26-Jan-22 A 23-Jul-21 26-Jan-22

L2.SecA.4982 Install controls for boxes- Sector A --Level 2 5 0 100% 26-Aug-21 A 01-Sep-21 A 26-Aug-21 01-Sep-21

L2.SecA.5252 Two side walls- Sector A --Level 2 8 0 100% 06-Sep-21 A 16-Sep-21 A 06-Sep-21 16-Sep-21

L2.SecA.5262 Tape walls- Sector A --Level 2 8 0 100% 14-Sep-21 A 17-Dec-21 A 14-Sep-21 17-Dec-21

L2.SecA.5272 Finish walls- Sector A --Level 2 8 0 100% 14-Sep-21 A 17-Dec-21 A 14-Sep-21 17-Dec-21

L2.SecA.5292 Frame hard ceilings- Sector A --Level 2 5 0 100% 22-Nov-21 A 21-Jan-22 A 22-Nov-21 21-Jan-22

L2.SecA.5372 Install wire hangers for grid ceiling- Sector A --Level 2 2 0 100% 22-Nov-21 A 10-Jan-22 A 22-Nov-21 10-Jan-22

L2.SecA.5392 Fire Caulk\ label walls above grid ceiling- Sector A --Level 2 3 0 100% 10-Jan-22 A 13-Jan-22 A 10-Jan-22 13-Jan-22

L2.SecA.5312 Fire Caulk\ label walls above hard ceiling- Sector A --Level 2 4 0 100% 18-Jan-22 A 21-Jan-22 A 18-Jan-22 21-Jan-22

L2.SecA.5322 COH above ceiling inspection hard ceilings- Sector A --Level 2 2 1 50% 20-Jan-22 A 25-Feb-22 20-Jan-22 -15

L2.SecA.5302 Install all devices in hard ceilings- Sector A --Level 2 5 0 100% 24-Jan-22 A 26-Jan-22 A 24-Jan-22 26-Jan-22

L2.SecA.5282 Prime walls- Sector A --Level 2 5 0 100% 25-Jan-22 A 31-Jan-22 A 25-Jan-22 31-Jan-22

L2.SecA.5362 Install angle for grid ceilings- Sector A --Level 2 5 0 100% 26-Jan-22 A 18-Feb-22 A 26-Jan-22 18-Feb-22

L2.SecA.5382 Frame grid ceilings- Sector A --Level 2 3 0 100% 26-Jan-22 A 25-Feb-22 A 26-Jan-22 25-Feb-22

L2.SecA.5422 Startup on FPB/ATU boxes- Sector A --Level 2 2 0 100% 22-Feb-22 A 22-Feb-22 A 22-Feb-22 22-Feb-22

L2.SecA.5402 Install lights in grid- Sector A --Level 2 3 0 100% 23-Feb-22 A 28-Feb-22 A 23-Feb-22 28-Feb-22

L2.SecA.5412 Install air devices in grid- Sector A --Level 2 4 2 50% 25-Feb-22 A 16-Mar-22 25-Feb-22 -6

L2.SecA.5452 Install Casework- Sector A --Level 2 10 9 15% 25-Feb-22 A 13-Apr-22 25-Feb-22 -10

L2.SecA.5332 Install sheetrock on hard ceilings- Sector A --Level 2 3 3 0% 03-Mar-22 07-Mar-22 -15

L2.SecA.5342 Tape and float all hard ceilings- Sector A --Level 2 3 3 0% 08-Mar-22 10-Mar-22 -6

L2.SecA.5352 Prime hard ceilings- Sector A --Level 2 2 2 0% 11-Mar-22 14-Mar-22 -6

L2.SecA.5432 COH above ceiling inspection grid- Sector A --Level 2 1 1 0% 22-Mar-22 23-Mar-22 -10

L2.SecA.5442 Install ceiling tiles- Sector A --Level 2 3 3 0% 28-Mar-22 31-Mar-22 -10

L2.SecA.5462 Install Mecho Shades- Sector A --Level 2 4 4 0% 31-Mar-22 06-Apr-22 -7

L2.SecA.5472 Install Flooring- Sector A --Level 2 10 10 0% 05-Apr-22 19-Apr-22 -10

L2.SecA.5482 Final Paint- Sector A --Level 2 3 3 0% 07-Apr-22 12-Apr-22 -8

L2.SecA.5502 Install Sinks in Casework- Sector A --Level 2 3 3 0% 13-Apr-22 18-Apr-22 -6

L2.SecA.5512 Install Doors / Hardware- Sector A --Level 2 2 2 0% 13-Apr-22 15-Apr-22 -8

L2.SecA.5492 Install Wall protection- Sector A --Level 2 5 5 0% 14-Apr-22 21-Apr-22 -10

L2.SecA.5522 Install Glass- Sector A --Level 2 3 3 0% 15-Apr-22 20-Apr-22 -8

L2.SecA.5532 Install Signage- Sector A --Level 2 1 1 0% 20-Apr-22 21-Apr-22 -8

L2.SecA.1077 Final Device Trim out- Sector A --Level 2 4 4 0% 21-Apr-22 27-Apr-22 -10

Sector BSector B 278 44 84.32% 07-Apr-21 A 27-Apr-22 07-Apr-21 -10

L2.SecB.1079 Layout walls- Sector B --Level 2 3 0 100% 07-Apr-21 A 12-Apr-21 A 07-Apr-21 12-Apr-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Insulate Piping in ceiling- Sector A --Level 2

Install FPB/ATU boxes- Sector A --Level 2

Install Blocking  in walls- Sector A --Level 2

Rough in sanitary\Vent over head- Sector A --Level 2

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 2

Install controls for boxes- Sector A --Level 2

Two side walls- Sector A --Level 2

Tape walls- Sector A --Level 2

Finish walls- Sector A --Level 2

Frame hard ceilings- Sector A --Level 2

Install wire hangers for grid ceiling- Sector A --Level 2

Fire Caulk\ label walls above grid ceiling- Sector A --Level 2

Fire Caulk\ label walls above hard ceiling- Sector A --Level 2

COH above ceiling inspection hard ceilings- Sector A --Level 2

Install all devices in hard ceilings- Sector A --Level 2

Prime walls- Sector A --Level 2

Install angle for grid ceilings- Sector A --Level 2

Frame grid ceilings- Sector A --Level 2

Startup on FPB/ATU boxes- Sector A --Level 2

Install lights in grid- Sector A --Level 2

Install air devices in grid- Sector A --Level 2

Install Casework- Sector A --Level 2

Install sheetrock on hard ceilings- Sector A --Level 2

Tape and float all hard ceilings- Sector A --Level 2

Prime hard ceilings- Sector A --Level 2

COH above ceiling inspection grid- Sector A --Level 2

Install ceiling tiles- Sector A --Level 2

Install Mecho Shades- Sector A --Level 2

Install Flooring- Sector A --Level 2

Final Paint- Sector A --Level 2

Install Sinks in Casework- Sector A --Level 2

Install Doors / Hardware- Sector A --Level 2

Install Wall protection- Sector A --Level 2

Install Glass- Sector A --Level 2

Install Signage- Sector A --Level 2

Final Device Trim out- Sector A --Level 2

Sector B, 27-Apr-22

Layout walls- Sector B --Level 2
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L2.SecB.5542 Install head track- Sector B --Level 2 10 0 100% 07-Apr-21 A 28-Apr-21 A 07-Apr-21 28-Apr-21

L2.SecB.5622 Overhead rough in lighting- Sector B --Level 2 10 0 100% 05-May-21 A 25-Jul-21 A 05-May-21 25-Jul-21

L2.SecB.5582 Overhead Rough in Power- Sector B --Level 2 10 0 100% 05-May-21 A 25-Jul-21 A 05-May-21 25-Jul-21

L2.SecB.5552 Install supply duct main- Sector B --Level 2 10 0 100% 11-May-21 A 25-Jul-21 A 11-May-21 25-Jul-21

L2.SecB.22722Install return duct mains- Sector B --Level 2 10 0 100% 11-May-21 A 25-Jul-21 A 11-May-21 25-Jul-21

L2.SecB.22732Install supply duct branch lines- Sector B --Level 2 8 0 100% 11-May-21 A 25-Jul-21 A 11-May-21 25-Jul-21

L2.SecB.22742Install return duct branch lines- Sector B --Level 2 9 0 100% 11-May-21 A 25-Jul-21 A 11-May-21 25-Jul-21

L2.SecB.22712Install exhaust duct- Sector B --Level 2 6 0 100% 11-May-21 A 25-Jul-21 A 11-May-21 25-Jul-21

L2.SecB.5672 Frame walls- Sector B --Level 2 10 0 100% 19-May-21 A 25-Jul-21 A 19-May-21 25-Jul-21

L2.SecB.5572 Install HWS/HWR loop- Sector B --Level 2 10 0 100% 24-May-21 A 25-Jul-21 A 24-May-21 25-Jul-21

L2.SecB.5612 Install CWS/CWR loop- Sector B --Level 2 10 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecB.5632 Fire suppression piping overhead- Sector B --Level 2 10 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecB.23842Install HVAC Supply Loop -Sector B --Level 2 6 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecB.23852Install HVAC Return Loop -Sector B --Level 2 6 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecB.5682 Install HM frames- Sector B --Level 2 10 0 100% 16-Jun-21 A 04-Jul-21 A 16-Jun-21 04-Jul-21

L2.SecB.5802 Install Blocking  in walls- Sector B --Level 2 5 0 100% 23-Jun-21 A 25-Jul-21 A 23-Jun-21 25-Jul-21

L2.SecB.5692 One Side Drywall- Sector B --Level 2 10 0 100% 23-Jun-21 A 31-Jul-21 A 23-Jun-21 31-Jul-21

L2.SecB.5602 Rough in sanitary\Vent over head- Sector B --Level 2 10 0 100% 02-Jul-21 A 25-Jul-21 A 02-Jul-21 25-Jul-21

L2.SecB.5702 Rough in power in walls- Sector B --Level 2 10 0 100% 14-Jul-21 A 04-Sep-21 A 14-Jul-21 04-Sep-21

L2.SecB.5722 Rough in nurse call in walls- Sector B --Level 2 5 0 100% 14-Jul-21 A 04-Sep-21 A 14-Jul-21 04-Sep-21

L2.SecB.5762 Rough in light switch boxes in walls- Sector B --Level 2 6 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.5772 Rough in security/card readers in walls- Sector B --Level 2 5 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.5792 Install waste piping- Sector B --Level 2 10 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.5812 Rough in CW in walls- Sector B --Level 2 10 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.5822 Rough in HW in walls- Sector B --Level 2 10 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.5832 Test piping/waste/vent piping- Sector B --Level 2 1 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.5842 Insulate piping in walls- Sector B --Level 2 6 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.5742 Install Med gas zone valve boxes- Sector B --Level 2 2 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.5752 Rough in Med gas piping- Sector B --Level 2 10 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.5782 Test and inspect Med gas in wall- Sector B --Level 2 1 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.5852 Fire caulk all penetrations in walls- Sector B --Level 2 5 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.5862 Insulate walls- Sector B --Level 2 5 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.5872 COH in wall inspection- Sector B --Level 2 1 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.5712 Install med gas overhead- Sector B --Level 2 10 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.5732 Rough in data in walls- Sector B --Level 2 11 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.23832Insulate Piping in ceiling- Sector B --Level 2 5 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecB.5642 OHRI Fire Alarm\Exit signs- Sector B --Level 2 10 0 100% 16-Jul-21 A 25-Jul-21 A 16-Jul-21 25-Jul-21

L2.SecB.5652 Rough in control\ Nurse call conduit- Sector B --Level 2 10 0 100% 22-Jul-21 A 25-Jul-21 A 22-Jul-21 25-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install head track- Sector B --Level 2

Overhead rough in lighting- Sector B --Level 2

Overhead Rough in Power- Sector B --Level 2

Install supply duct main- Sector B --Level 2

Install return duct mains- Sector B --Level 2

Install supply duct branch lines- Sector B --Level 2

Install return duct branch lines- Sector B --Level 2

Install exhaust duct- Sector B --Level 2

Frame walls- Sector B --Level 2

Install HWS/HWR loop- Sector B --Level 2

Install CWS/CWR loop- Sector B --Level 2

Fire suppression piping overhead- Sector B --Level 2

Install HVAC Supply Loop -Sector B --Level 2

Install HVAC Return Loop -Sector B --Level 2

Install HM frames- Sector B --Level 2

Install Blocking  in walls- Sector B --Level 2

One Side Drywall- Sector B --Level 2

Rough in sanitary\Vent over head- Sector B --Level 2

Rough in power in walls- Sector B --Level 2

Rough in nurse call in walls- Sector B --Level 2

Rough in light switch boxes in walls- Sector B --Level 2

Rough in security/card readers in walls- Sector B --Level 2

Install waste piping- Sector B --Level 2

Rough in CW in walls- Sector B --Level 2

Rough in HW in walls- Sector B --Level 2

Test piping/waste/vent piping- Sector B --Level 2

Insulate piping in walls- Sector B --Level 2

Install Med gas zone valve boxes- Sector B --Level 2

Rough in Med gas piping- Sector B --Level 2

Test and inspect Med gas in wall- Sector B --Level 2

Fire caulk all penetrations in walls- Sector B --Level 2

Insulate walls- Sector B --Level 2

COH in wall inspection- Sector B --Level 2

Install med gas overhead- Sector B --Level 2

Rough in data in walls- Sector B --Level 2

Insulate Piping in ceiling- Sector B --Level 2

OHRI Fire Alarm\Exit signs- Sector B --Level 2

Rough in control\ Nurse call conduit- Sector B --Level 2
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L2.SecB.5662 Security \Data\Paging\ Low voltage cable tray- Sector B --Level 2 10 0 100% 26-Jul-21 A 30-Jul-21 A 26-Jul-21 30-Jul-21

L2.SecB.5562 Install FPB/ATU boxes- Sector B --Level 2 5 0 100% 26-Aug-21 A 01-Sep-21 A 26-Aug-21 01-Sep-21

L2.SecB.5592 Install controls for boxes- Sector B --Level 2 6 0 100% 26-Aug-21 A 01-Sep-21 A 26-Aug-21 01-Sep-21

L2.SecB.5882 Two side walls- Sector B --Level 2 11 0 100% 06-Sep-21 A 16-Sep-21 A 06-Sep-21 16-Sep-21

L2.SecB.5892 Tape walls- Sector B --Level 2 11 0 100% 14-Sep-21 A 10-Jan-22 A 14-Sep-21 10-Jan-22

L2.SecB.5902 Finish walls- Sector B --Level 2 10 0 100% 14-Sep-21 A 13-Jan-22 A 14-Sep-21 13-Jan-22

L2.SecB.6002 Install wire hangers for grid ceiling- Sector B --Level 2 2 0 100% 22-Nov-21 A 10-Dec-21 A 22-Nov-21 10-Dec-21

L2.SecB.5922 Frame hard ceilings- Sector B --Level 2 5 0 100% 22-Nov-21 A 26-Jan-22 A 22-Nov-21 26-Jan-22

L2.SecB.5912 Prime walls- Sector B --Level 2 5 0 100% 20-Dec-21 A 28-Dec-21 A 20-Dec-21 28-Dec-21

L2.SecB.5932 Install all devices in hard ceilings- Sector B --Level 2 5 0 100% 20-Dec-21 A 25-Jan-22 A 20-Dec-21 25-Jan-22

L2.SecB.6022 Fire Caulk\ label walls above grid ceiling- Sector B --Level 2 3 0 100% 10-Jan-22 A 13-Jan-22 A 10-Jan-22 13-Jan-22

L2.SecB.5942 Fire Caulk\ label walls above hard ceiling- Sector B --Level 2 4 0 100% 19-Jan-22 A 21-Jan-22 A 19-Jan-22 21-Jan-22

L2.SecB.5952 COH above ceiling inspection hard ceilings- Sector B --Level 2 2 1 50% 20-Jan-22 A 25-Feb-22 20-Jan-22 -12

L2.SecB.5992 Install angle for grid ceilings- Sector B --Level 2 5 0 100% 17-Feb-22 A 22-Feb-22 A 17-Feb-22 22-Feb-22

L2.SecB.6012 Frame grid ceilings- Sector B --Level 2 3 0 100% 22-Feb-22 A 24-Feb-22 A 22-Feb-22 24-Feb-22

L2.SecB.6032 Install lights in grid- Sector B --Level 2 3 1 80% 22-Feb-22 A 18-Mar-22 22-Feb-22 -9

L2.SecB.6042 Install air devices in grid- Sector B --Level 2 4 2 59.01% 22-Feb-22 A 22-Mar-22 22-Feb-22 -9

L2.SecB.6052 Startup on FPB/ATU boxes- Sector B --Level 2 2 0 100% 23-Feb-22 A 23-Feb-22 A 23-Feb-22 23-Feb-22

L2.SecB.6082 Install Casework- Sector B --Level 2 10 9 15% 25-Feb-22 A 13-Apr-22 25-Feb-22 -10

L2.SecB.5962 Install sheetrock on hard ceilings- Sector B --Level 2 3 3 0% 08-Mar-22 10-Mar-22 -15

L2.SecB.5972 Tape and float all hard ceilings- Sector B --Level 2 3 3 0% 11-Mar-22 15-Mar-22 -9

L2.SecB.5982 Prime hard ceilings- Sector B --Level 2 2 2 0% 16-Mar-22 17-Mar-22 -9

L2.SecB.6062 COH above ceiling inspection grid- Sector B --Level 2 1 1 0% 22-Mar-22 23-Mar-22 -10

L2.SecB.6072 Install ceiling tiles- Sector B --Level 2 3 3 0% 28-Mar-22 31-Mar-22 -10

L2.SecB.6092 Install Mecho Shades- Sector B --Level 2 4 4 0% 31-Mar-22 06-Apr-22 -7

L2.SecB.6102 Install Flooring- Sector B --Level 2 10 10 0% 05-Apr-22 19-Apr-22 -10

L2.SecB.6112 Final Paint- Sector B --Level 2 3 3 0% 07-Apr-22 12-Apr-22 -8

L2.SecB.6132 Install Sinks in Casework- Sector B --Level 2 3 3 0% 13-Apr-22 18-Apr-22 -6

L2.SecB.6142 Install Doors / Hardware- Sector B --Level 2 2 2 0% 13-Apr-22 15-Apr-22 -9

L2.SecB.6122 Install Wall protection- Sector B --Level 2 5 5 0% 14-Apr-22 21-Apr-22 -10

L2.SecB.6152 Install Glass- Sector B --Level 2 3 3 0% 15-Apr-22 20-Apr-22 -9

L2.SecB.6162 Install Signage- Sector B --Level 2 1 1 0% 20-Apr-22 21-Apr-22 -9

L2.SecB.1137 Final Device Trim out- Sector B --Level 2 4 4 0% 21-Apr-22 27-Apr-22 -10

Sector CSector C 280 46 83.56% 12-Apr-21 A 02-May-22 12-Apr-21 -12

L2.SecC.1139 Layout walls- Sector C --Level 2 3 0 100% 12-Apr-21 A 15-Apr-21 A 12-Apr-21 15-Apr-21

L2.SecC.6172 Install head track- Sector C --Level 2 10 0 100% 26-Apr-21 A 07-May-21 A 26-Apr-21 07-May-21

L2.SecC.6252 Overhead rough in lighting- Sector C --Level 2 10 0 100% 24-May-21 A 25-Jul-21 A 24-May-21 25-Jul-21

L2.SecC.6212 Overhead Rough in Power- Sector C --Level 2 10 0 100% 24-May-21 A 25-Jul-21 A 24-May-21 25-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 2

Install FPB/ATU boxes- Sector B --Level 2

Install controls for boxes- Sector B --Level 2

Two side walls- Sector B --Level 2

Tape walls- Sector B --Level 2

Finish walls- Sector B --Level 2

Install wire hangers for grid ceiling- Sector B --Level 2

Frame hard ceilings- Sector B --Level 2

Prime walls- Sector B --Level 2

Install all devices in hard ceilings- Sector B --Level 2

Fire Caulk\ label walls above grid ceiling- Sector B --Level 2

Fire Caulk\ label walls above hard ceiling- Sector B --Level 2

COH above ceiling inspection hard ceilings- Sector B --Level 2

Install angle for grid ceilings- Sector B --Level 2

Frame grid ceilings- Sector B --Level 2

Install lights in grid- Sector B --Level 2

Install air devices in grid- Sector B --Level 2

Startup on FPB/ATU boxes- Sector B --Level 2

Install Casework- Sector B --Level 2

Install sheetrock on hard ceilings- Sector B --Level 2

Tape and float all hard ceilings- Sector B --Level 2

Prime hard ceilings- Sector B --Level 2

COH above ceiling inspection grid- Sector B --Level 2

Install ceiling tiles- Sector B --Level 2

Install Mecho Shades- Sector B --Level 2

Install Flooring- Sector B --Level 2

Final Paint- Sector B --Level 2

Install Sinks in Casework- Sector B --Level 2

Install Doors / Hardware- Sector B --Level 2

Install Wall protection- Sector B --Level 2

Install Glass- Sector B --Level 2

Install Signage- Sector B --Level 2

Final Device Trim out- Sector B --Level 2

Sector C, 02-May-22

Layout walls- Sector C --Level 2

Install head track- Sector C --Level 2

Overhead rough in lighting- Sector C --Level 2

Overhead Rough in Power- Sector C --Level 2
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L2.SecC.6182 Install supply duct main- Sector C --Level 2 11 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecC.6192 Install FPB/ATU boxes- Sector C --Level 2 5 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecC.6202 Install HWS/HWR loop- Sector C --Level 2 10 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecC.6242 Install CWS/CWR loop- Sector C --Level 2 11 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecC.6262 Fire suppression piping overhead- Sector C --Level 2 10 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecC.6232 Rough in sanitary\Vent over head- Sector C --Level 2 10 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecC.22762Install return duct mains- Sector C --Level 2 11 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecC.22772Install supply duct branch lines- Sector C --Level 2 8 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecC.22782Install return duct branch lines- Sector C --Level 2 8 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecC.22752Install exhaust duct- Sector C --Level 2 5 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecC.23852Install HVAC Supply Loop - Sector C --Level 2 10 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecC.23862Install HVAC Return Loop - Sector C --Level 2 10 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecC.6312 Install HM frames- Sector C --Level 2 10 0 100% 16-Jun-21 A 04-Jul-21 A 16-Jun-21 04-Jul-21

L2.SecC.6302 Frame walls- Sector C --Level 2 10 0 100% 23-Jun-21 A 31-Jul-21 A 23-Jun-21 31-Jul-21

L2.SecC.6322 One Side Drywall- Sector C --Level 2 10 0 100% 23-Jun-21 A 31-Jul-21 A 23-Jun-21 31-Jul-21

L2.SecC.6272 OHRI Fire Alarm\Exit signs- Sector C --Level 2 10 0 100% 28-Jun-21 A 25-Jul-21 A 28-Jun-21 25-Jul-21

L2.SecC.6332 Rough in power in walls- Sector C --Level 2 10 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.6352 Rough in nurse call in walls- Sector C --Level 2 5 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.6392 Rough in light switch boxes in walls- Sector C --Level 2 6 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.6402 Rough in security/card readers in walls- Sector C --Level 2 5 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.6422 Install waste piping- Sector C --Level 2 10 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.6442 Rough in CW in walls- Sector C --Level 2 10 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.6452 Rough in HW in walls- Sector C --Level 2 10 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.6462 Test piping/waste/vent piping- Sector C --Level 2 1 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.6472 Insulate piping in walls- Sector C --Level 2 6 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.6372 Install Med gas zone valve boxes- Sector C --Level 2 2 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.6382 Rough in Med gas piping- Sector C --Level 2 10 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.6412 Test and inspect Med gas in wall- Sector C --Level 2 1 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.6482 Fire caulk all penetrations in walls- Sector C --Level 2 5 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.6432 Install Blocking  in walls- Sector C --Level 2 5 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.6492 Insulate walls- Sector C --Level 2 5 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.6502 COH in wall inspection- Sector C --Level 2 1 0 100% 28-Jun-21 A 05-Sep-21 A 28-Jun-21 05-Sep-21

L2.SecC.6342 Install med gas overhead- Sector C --Level 2 10 0 100% 28-Jun-21 A 20-Aug-21 A 28-Jun-21 20-Aug-21

L2.SecC.6362 Rough in data in walls- Sector C --Level 2 11 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecC.23842Insulate Piping in ceiling- Sector C --Level 2 5 0 100% 28-Jun-21 A 26-Jul-21 A 28-Jun-21 26-Jul-21

L2.SecC.6282 Rough in control\ Nurse call conduit- Sector C --Level 2 10 0 100% 14-Jul-21 A 24-Aug-21 A 14-Jul-21 24-Aug-21

L2.SecC.6292 Security \Data\Paging\ Low voltage cable tray- Sector C --Level 2 10 10 0% 23-Jul-21 A 10-Mar-22 23-Jul-21 -9

L2.SecC.6222 Install controls for boxes- Sector C --Level 2 5 0 100% 26-Aug-21 A 01-Sep-21 A 26-Aug-21 01-Sep-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install supply duct main- Sector C --Level 2

Install FPB/ATU boxes- Sector C --Level 2

Install HWS/HWR loop- Sector C --Level 2

Install CWS/CWR loop- Sector C --Level 2

Fire suppression piping overhead- Sector C --Level 2

Rough in sanitary\Vent over head- Sector C --Level 2

Install return duct mains- Sector C --Level 2

Install supply duct branch lines- Sector C --Level 2

Install return duct branch lines- Sector C --Level 2

Install exhaust duct- Sector C --Level 2

Install HVAC Supply Loop - Sector C --Level 2

Install HVAC Return Loop - Sector C --Level 2

Install HM frames- Sector C --Level 2

Frame walls- Sector C --Level 2

One Side Drywall- Sector C --Level 2

OHRI Fire Alarm\Exit signs- Sector C --Level 2

Rough in power in walls- Sector C --Level 2

Rough in nurse call in walls- Sector C --Level 2

Rough in light switch boxes in walls- Sector C --Level 2

Rough in security/card readers in walls- Sector C --Level 2

Install waste piping- Sector C --Level 2

Rough in CW in walls- Sector C --Level 2

Rough in HW in walls- Sector C --Level 2

Test piping/waste/vent piping- Sector C --Level 2

Insulate piping in walls- Sector C --Level 2

Install Med gas zone valve boxes- Sector C --Level 2

Rough in Med gas piping- Sector C --Level 2

Test and inspect Med gas in wall- Sector C --Level 2

Fire caulk all penetrations in walls- Sector C --Level 2

Install Blocking  in walls- Sector C --Level 2

Insulate walls- Sector C --Level 2

COH in wall inspection- Sector C --Level 2

Install med gas overhead- Sector C --Level 2

Rough in data in walls- Sector C --Level 2

Insulate Piping in ceiling- Sector C --Level 2

Rough in control\ Nurse call conduit- Sector C --Level 2

Security \Data\Paging\ Low voltage cable tray- Sector C --Level 2

Install controls for boxes- Sector C --Level 2
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L2.SecC.6512 Two side walls- Sector C --Level 2 11 0 100% 06-Sep-21 A 16-Sep-21 A 06-Sep-21 16-Sep-21

L2.SecC.6522 Tape walls- Sector C --Level 2 10 0 100% 14-Sep-21 A 10-Jan-22 A 14-Sep-21 10-Jan-22

L2.SecC.6532 Finish walls- Sector C --Level 2 10 0 100% 14-Sep-21 A 14-Jan-22 A 14-Sep-21 14-Jan-22

L2.SecC.6632 Install wire hangers for grid ceiling- Sector C --Level 2 2 0 100% 22-Nov-21 A 10-Dec-21 A 22-Nov-21 10-Dec-21

L2.SecC.6552 Frame hard ceilings- Sector C --Level 2 5 0 100% 22-Nov-21 A 26-Jan-22 A 22-Nov-21 26-Jan-22

L2.SecC.6572 Fire Caulk\ label walls above hard ceiling- Sector C --Level 2 4 0 100% 09-Dec-21 A 21-Jan-22 A 09-Dec-21 21-Jan-22

L2.SecC.6542 Prime walls- Sector C --Level 2 5 0 100% 20-Dec-21 A 28-Dec-21 A 20-Dec-21 28-Dec-21

L2.SecC.6562 Install all devices in hard ceilings- Sector C --Level 2 5 0 100% 20-Dec-21 A 26-Jan-22 A 20-Dec-21 26-Jan-22

L2.SecC.6582 COH above ceiling inspection hard ceilings- Sector C --Level 2 2 1 50% 20-Jan-22 A 25-Feb-22 20-Jan-22 -9

L2.SecC.6622 Install angle for grid ceilings- Sector C --Level 2 5 0 100% 21-Jan-22 A 25-Jan-22 A 21-Jan-22 25-Jan-22

L2.SecC.6652 Fire Caulk\ label walls above grid ceiling- Sector C --Level 2 3 0 100% 21-Jan-22 A 24-Jan-22 A 21-Jan-22 24-Jan-22

L2.SecC.6642 Frame grid ceilings- Sector C --Level 2 3 0 100% 25-Jan-22 A 26-Jan-22 A 25-Jan-22 26-Jan-22

L2.SecC.6662 Install lights in grid- Sector C --Level 2 3 1 80% 22-Feb-22 A 23-Mar-22 22-Feb-22 -12

L2.SecC.6672 Install air devices in grid- Sector C --Level 2 4 2 50% 22-Feb-22 A 25-Mar-22 22-Feb-22 -12

L2.SecC.6712 Install Casework- Sector C --Level 2 10 9 15% 22-Feb-22 A 18-Apr-22 22-Feb-22 -12

L2.SecC.6682 Startup on FPB/ATU boxes- Sector C --Level 2 2 0 100% 23-Feb-22 A 23-Feb-22 A 23-Feb-22 23-Feb-22

L2.SecC.6592 Install sheetrock on hard ceilings- Sector C --Level 2 3 3 0% 11-Mar-22 15-Mar-22 -15

L2.SecC.6602 Tape and float all hard ceilings- Sector C --Level 2 3 3 0% 16-Mar-22 18-Mar-22 -12

L2.SecC.6612 Prime hard ceilings- Sector C --Level 2 2 2 0% 21-Mar-22 22-Mar-22 -12

L2.SecC.6692 COH above ceiling inspection grid- Sector C --Level 2 1 1 0% 25-Mar-22 28-Mar-22 -12

L2.SecC.6702 Install ceiling tiles- Sector C --Level 2 3 3 0% 31-Mar-22 05-Apr-22 -12

L2.SecC.6732 Install Flooring- Sector C --Level 2 10 10 0% 05-Apr-22 19-Apr-22 -10

L2.SecC.6722 Install Mecho Shades- Sector C --Level 2 4 4 0% 05-Apr-22 11-Apr-22 -10

L2.SecC.6742 Final Paint- Sector C --Level 2 3 3 0% 11-Apr-22 14-Apr-22 -10

L2.SecC.6752 Install Wall protection- Sector C --Level 2 5 5 0% 14-Apr-22 21-Apr-22 -10

L2.SecC.6762 Install Sinks in Casework- Sector C --Level 2 3 3 0% 18-Apr-22 21-Apr-22 -9

L2.SecC.6772 Install Doors / Hardware- Sector C --Level 2 2 2 0% 18-Apr-22 20-Apr-22 -12

L2.SecC.6782 Install Glass- Sector C --Level 2 3 3 0% 20-Apr-22 25-Apr-22 -12

L2.SecC.6792 Install Signage- Sector C --Level 2 1 1 0% 25-Apr-22 26-Apr-22 -12

L2.SecC.1197 Final Device Trim out- Sector C --Level 2 4 4 0% 26-Apr-22 02-May-22 -12

Sector DSector D 283 49 82.7% 15-Apr-21 A 04-May-22 15-Apr-21 -15

L2.SecD.1199 Layout walls- Sector D --Level 2 3 0 100% 15-Apr-21 A 20-Apr-21 A 15-Apr-21 20-Apr-21

L2.SecD.6802 Install head track- Sector D --Level 2 10 0 100% 26-Apr-21 A 07-May-21 A 26-Apr-21 07-May-21

L2.SecD.6882 Overhead rough in lighting- Sector D --Level 2 10 0 100% 24-May-21 A 25-Jul-21 A 24-May-21 25-Jul-21

L2.SecD.6842 Overhead Rough in Power- Sector D --Level 2 10 0 100% 24-May-21 A 25-Jul-21 A 24-May-21 25-Jul-21

L2.SecD.6812 Install supply duct main- Sector D --Level 2 11 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecD.6822 Install FPB/ATU boxes- Sector D --Level 2 5 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecD.6832 Install HWS/HWR loop- Sector D --Level 2 10 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Two side walls- Sector C --Level 2

Tape walls- Sector C --Level 2

Finish walls- Sector C --Level 2

Install wire hangers for grid ceiling- Sector C --Level 2

Frame hard ceilings- Sector C --Level 2

Fire Caulk\ label walls above hard ceiling- Sector C --Level 2

Prime walls- Sector C --Level 2

Install all devices in hard ceilings- Sector C --Level 2

COH above ceiling inspection hard ceilings- Sector C --Level 2

Install angle for grid ceilings- Sector C --Level 2

Fire Caulk\ label walls above grid ceiling- Sector C --Level 2

Frame grid ceilings- Sector C --Level 2

Install lights in grid- Sector C --Level 2

Install air devices in grid- Sector C --Level 2

Install Casework- Sector C --Level 2

Startup on FPB/ATU boxes- Sector C --Level 2

Install sheetrock on hard ceilings- Sector C --Level 2

Tape and float all hard ceilings- Sector C --Level 2

Prime hard ceilings- Sector C --Level 2

COH above ceiling inspection grid- Sector C --Level 2

Install ceiling tiles- Sector C --Level 2

Install Flooring- Sector C --Level 2

Install Mecho Shades- Sector C --Level 2

Final Paint- Sector C --Level 2

Install Wall protection- Sector C --Level 2

Install Sinks in Casework- Sector C --Level 2

Install Doors / Hardware- Sector C --Level 2

Install Glass- Sector C --Level 2

Install Signage- Sector C --Level 2

Final Device Trim out- Sector C --Level 2

Sector D, 04-May-22

Layout walls- Sector D --Level 2

Install head track- Sector D --Level 2

Overhead rough in lighting- Sector D --Level 2

Overhead Rough in Power- Sector D --Level 2

Install supply duct main- Sector D --Level 2

Install FPB/ATU boxes- Sector D --Level 2

Install HWS/HWR loop- Sector D --Level 2
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L2.SecD.6872 Install CWS/CWR loop- Sector D --Level 2 10 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecD.6892 Fire suppression piping overhead- Sector D --Level 2 10 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecD.6862 Rough in sanitary\Vent over head- Sector D --Level 2 10 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecD.22802Install return duct mains- Sector D --Level 2 10 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecD.22812Install supply duct branch lines- Sector D --Level 2 8 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecD.22822Install return duct branch lines- Sector D --Level 2 9 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecD.22792Install exhaust duct- Sector D --Level 2 5 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecD.23862Install HVAC Supply Loop - Sector D --Level 2 5 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecD.23872Install HVAC Return Loop - Sector D - Level 2 5 0 100% 08-Jun-21 A 25-Jul-21 A 08-Jun-21 25-Jul-21

L2.SecD.6942 Install HM frames- Sector D --Level 2 10 0 100% 16-Jun-21 A 04-Jul-21 A 16-Jun-21 04-Jul-21

L2.SecD.6932 Frame walls- Sector D --Level 2 10 0 100% 23-Jun-21 A 31-Jul-21 A 23-Jun-21 31-Jul-21

L2.SecD.6952 One Side Drywall- Sector D --Level 2 10 0 100% 23-Jun-21 A 31-Jul-21 A 23-Jun-21 31-Jul-21

L2.SecD.6902 OHRI Fire Alarm\Exit signs- Sector D --Level 2 10 0 100% 28-Jun-21 A 25-Jul-21 A 28-Jun-21 25-Jul-21

L2.SecD.6912 Rough in control\ Nurse call conduit- Sector D --Level 2 10 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.6962 Rough in power in walls- Sector D --Level 2 10 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.6982 Rough in nurse call in walls- Sector D --Level 2 5 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.7022 Rough in light switch boxes in walls- Sector D --Level 2 6 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.7032 Rough in security/card readers in walls- Sector D --Level 2 5 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.7052 Install waste piping- Sector D --Level 2 10 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.7072 Rough in CW in walls- Sector D --Level 2 10 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.7082 Rough in HW in walls- Sector D --Level 2 10 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.7092 Test piping/waste/vent piping- Sector D --Level 2 1 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.7102 Insulate piping in walls- Sector D --Level 2 6 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.7002 Install Med gas zone valve boxes- Sector D --Level 2 2 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.7012 Rough in Med gas piping- Sector D --Level 2 10 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.7042 Test and inspect Med gas in wall- Sector D --Level 2 1 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.7112 Fire caulk all penetrations in walls- Sector D --Level 2 5 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.7062 Install Blocking  in walls- Sector D --Level 2 5 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.7122 Insulate walls- Sector D --Level 2 5 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.7132 COH in wall inspection- Sector D --Level 2 1 0 100% 28-Jun-21 A 05-Sep-21 A 28-Jun-21 05-Sep-21

L2.SecD.6972 Install med gas overhead- Sector D --Level 2 10 0 100% 28-Jun-21 A 20-Aug-21 A 28-Jun-21 20-Aug-21

L2.SecD.6992 Rough in data in walls- Sector D --Level 2 11 0 100% 28-Jun-21 A 24-Aug-21 A 28-Jun-21 24-Aug-21

L2.SecD.23852Insulate Piping in ceiling- Sector D --Level 2 5 0 100% 28-Jun-21 A 26-Jul-21 A 28-Jun-21 26-Jul-21

L2.SecD.6852 Install controls for boxes- Sector D --Level 2 5 0 100% 26-Aug-21 A 01-Sep-21 A 26-Aug-21 01-Sep-21

L2.SecD.7142 Two side walls- Sector D --Level 2 7 0 100% 06-Sep-21 A 16-Sep-21 A 06-Sep-21 16-Sep-21

L2.SecD.7152 Tape walls- Sector D --Level 2 8 0 100% 14-Sep-21 A 08-Dec-21 A 14-Sep-21 08-Dec-21

L2.SecD.7162 Finish walls- Sector D --Level 2 9 0 100% 14-Sep-21 A 08-Dec-21 A 14-Sep-21 08-Dec-21

L2.SecD.7262 Install wire hangers for grid ceiling- Sector D --Level 2 2 0 100% 22-Nov-21 A 10-Dec-21 A 22-Nov-21 10-Dec-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install CWS/CWR loop- Sector D --Level 2

Fire suppression piping overhead- Sector D --Level 2

Rough in sanitary\Vent over head- Sector D --Level 2

Install return duct mains- Sector D --Level 2

Install supply duct branch lines- Sector D --Level 2

Install return duct branch lines- Sector D --Level 2

Install exhaust duct- Sector D --Level 2

Install HVAC Supply Loop - Sector D --Level 2

Install HVAC Return Loop - Sector D - Level 2

Install HM frames- Sector D --Level 2

Frame walls- Sector D --Level 2

One Side Drywall- Sector D --Level 2

OHRI Fire Alarm\Exit signs- Sector D --Level 2

Rough in control\ Nurse call conduit- Sector D --Level 2

Rough in power in walls- Sector D --Level 2

Rough in nurse call in walls- Sector D --Level 2

Rough in light switch boxes in walls- Sector D --Level 2

Rough in security/card readers in walls- Sector D --Level 2

Install waste piping- Sector D --Level 2

Rough in CW in walls- Sector D --Level 2

Rough in HW in walls- Sector D --Level 2

Test piping/waste/vent piping- Sector D --Level 2

Insulate piping in walls- Sector D --Level 2

Install Med gas zone valve boxes- Sector D --Level 2

Rough in Med gas piping- Sector D --Level 2

Test and inspect Med gas in wall- Sector D --Level 2

Fire caulk all penetrations in walls- Sector D --Level 2

Install Blocking  in walls- Sector D --Level 2

Insulate walls- Sector D --Level 2

COH in wall inspection- Sector D --Level 2

Install med gas overhead- Sector D --Level 2

Rough in data in walls- Sector D --Level 2

Insulate Piping in ceiling- Sector D --Level 2

Install controls for boxes- Sector D --Level 2

Two side walls- Sector D --Level 2

Tape walls- Sector D --Level 2

Finish walls- Sector D --Level 2

Install wire hangers for grid ceiling- Sector D --Level 2
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L2.SecD.7182 Frame hard ceilings- Sector D --Level 2 5 0 100% 22-Nov-21 A 26-Jan-22 A 22-Nov-21 26-Jan-22

L2.SecD.7172 Prime walls- Sector D --Level 2 5 0 100% 20-Dec-21 A 28-Dec-21 A 20-Dec-21 28-Dec-21

L2.SecD.7282 Fire Caulk\ label walls above grid ceiling- Sector D --Level 2 3 0 100% 18-Jan-22 A 23-Jan-22 A 18-Jan-22 23-Jan-22

L2.SecD.7212 COH above ceiling inspection hard ceilings- Sector D --Level 2 2 1 50% 20-Jan-22 A 28-Feb-22 20-Jan-22 -7

L2.SecD.7252 Install angle for grid ceilings- Sector D --Level 2 5 0 100% 21-Jan-22 A 25-Jan-22 A 21-Jan-22 25-Jan-22

L2.SecD.7202 Fire Caulk\ label walls above hard ceiling- Sector D --Level 2 4 0 100% 21-Jan-22 A 24-Jan-22 A 21-Jan-22 24-Jan-22

L2.SecD.7272 Frame grid ceilings- Sector D --Level 2 3 0 100% 25-Jan-22 A 26-Jan-22 A 25-Jan-22 26-Jan-22

L2.SecD.6922 Security \Data\Paging\ Low voltage cable tray- Sector D --Level 2 10 0 100% 26-Jan-22 A 25-Feb-22 A 26-Jan-22 25-Feb-22

L2.SecD.7192 Install all devices in hard ceilings- Sector D --Level 2 5 1 80% 26-Jan-22 A 25-Feb-22 26-Jan-22 -7

L2.SecD.7292 Install lights in grid- Sector D --Level 2 3 1 75% 22-Feb-22 A 28-Mar-22 22-Feb-22 -15

L2.SecD.7302 Install air devices in grid- Sector D --Level 2 4 2 50% 22-Feb-22 A 29-Mar-22 22-Feb-22 -15

L2.SecD.7312 Startup on FPB/ATU boxes- Sector D --Level 2 2 0 100% 23-Feb-22 A 23-Feb-22 A 23-Feb-22 23-Feb-22

L2.SecD.7342 Install Casework- Sector D --Level 2 10 9 15% 25-Feb-22 A 20-Apr-22 25-Feb-22 -15

L2.SecD.7222 Install sheetrock on hard ceilings- Sector D --Level 2 3 3 0% 16-Mar-22 18-Mar-22 -15

L2.SecD.7232 Tape and float all hard ceilings- Sector D --Level 2 3 3 0% 21-Mar-22 23-Mar-22 -15

L2.SecD.7242 Prime hard ceilings- Sector D --Level 2 2 2 0% 24-Mar-22 25-Mar-22 -15

L2.SecD.7322 COH above ceiling inspection grid- Sector D --Level 2 1 1 0% 30-Mar-22 30-Mar-22 -15

L2.SecD.7332 Install ceiling tiles- Sector D --Level 2 3 3 0% 05-Apr-22 07-Apr-22 -15

L2.SecD.7352 Install Mecho Shades- Sector D --Level 2 4 4 0% 08-Apr-22 13-Apr-22 -12

L2.SecD.7362 Install Flooring- Sector D --Level 2 10 10 0% 13-Apr-22 26-Apr-22 -15

L2.SecD.7372 Final Paint- Sector D --Level 2 3 3 0% 15-Apr-22 19-Apr-22 -13

L2.SecD.7392 Install Sinks in Casework- Sector D --Level 2 3 3 0% 20-Apr-22 25-Apr-22 -12

L2.SecD.7402 Install Doors / Hardware- Sector D --Level 2 2 2 0% 20-Apr-22 22-Apr-22 -14

L2.SecD.7382 Install Wall protection- Sector D --Level 2 5 5 0% 22-Apr-22 28-Apr-22 -15

L2.SecD.7412 Install Glass- Sector D --Level 2 3 3 0% 22-Apr-22 27-Apr-22 -14

L2.SecD.7422 Install Signage- Sector D --Level 2 1 1 0% 27-Apr-22 28-Apr-22 -14

L2.SecD.1257 Final Device Trim out- Sector D --Level 2 4 4 0% 29-Apr-22 04-May-22 -15

MRI #1MRI #1 188 39 79.26% 23-Jun-21 A 20-Apr-22 23-Jun-21 0

L2.MRI1.1325 Layout interior MRI Walls 5 0 100% 23-Jun-21 A 28-Jul-21 A 23-Jun-21 28-Jul-21

L2.MRI1.1335 Install Top Track - Non MRI 10 0 100% 23-Jun-21 A 30-Jul-21 A 23-Jun-21 30-Jul-21

L2.MRI1.1345 Frame Walls 16 0 100% 23-Jun-21 A 04-Aug-21 A 23-Jun-21 04-Aug-21

L2.MRI1.1385 One Side Walls 11 0 100% 23-Jun-21 A 13-Aug-21 A 23-Jun-21 13-Aug-21

L2.MRI1.1355 Rough-in Overhead HVAC / Exterior Louvers 26 0 100% 02-Aug-21 A 15-Sep-21 A 02-Aug-21 15-Sep-21

L2.MRI1.1365 Rough-in Overhead Plumbing 10 0 100% 02-Aug-21 A 15-Sep-21 A 02-Aug-21 15-Sep-21

L2.MRI1.1375 Rough-in Overhead Electrical 11 0 100% 02-Aug-21 A 15-Sep-21 A 02-Aug-21 15-Sep-21

L2.MRI1.1395 Build Drywall Ceilings 16 0 100% 26-Aug-21 A 14-Jan-22 A 26-Aug-21 14-Jan-22

L2.MRI1.1405 RF Shielding Buildout 35 0 100% 13-Sep-21 A 22-Oct-21 A 13-Sep-21 22-Oct-21

L2.MRI1.1415 Install MEP in Walls 10 0 100% 16-Sep-21 A 18-Feb-22 A 16-Sep-21 18-Feb-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Frame hard ceilings- Sector D --Level 2

Prime walls- Sector D --Level 2

Fire Caulk\ label walls above grid ceiling- Sector D --Level 2

COH above ceiling inspection hard ceilings- Sector D --Level 2

Install angle for grid ceilings- Sector D --Level 2

Fire Caulk\ label walls above hard ceiling- Sector D --Level 2

Frame grid ceilings- Sector D --Level 2

Security \Data\Paging\ Low voltage cable tray- Sector D --Level 2

Install all devices in hard ceilings- Sector D --Level 2

Install lights in grid- Sector D --Level 2

Install air devices in grid- Sector D --Level 2

Startup on FPB/ATU boxes- Sector D --Level 2

Install Casework- Sector D --Level 2

Install sheetrock on hard ceilings- Sector D --Level 2

Tape and float all hard ceilings- Sector D --Level 2

Prime hard ceilings- Sector D --Level 2

COH above ceiling inspection grid- Sector D --Level 2

Install ceiling tiles- Sector D --Level 2

Install Mecho Shades- Sector D --Level 2

Install Flooring- Sector D --Level 2

Final Paint- Sector D --Level 2

Install Sinks in Casework- Sector D --Level 2

Install Doors / Hardware- Sector D --Level 2

Install Wall protection- Sector D --Level 2

Install Glass- Sector D --Level 2

Install Signage- Sector D --Level 2

Final Device Trim out- Sector D --Level 2

MRI #1, 20-Apr-22

Layout interior MRI Walls

Install Top Track - Non MRI

Frame Walls

One Side Walls

Rough-in Overhead HVAC / Exterior Louvers

Rough-in Overhead Plumbing

Rough-in Overhead Electrical

Build Drywall Ceilings

RF Shielding Buildout

Install MEP in Walls
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L2.MRI1.1435 Rough-in Fire Sprinklers 10 0 100% 18-Jan-22 A 21-Jan-22 A 18-Jan-22 21-Jan-22

L2.MRI1.1425 Two Side -- Walls 10 2 80% 25-Feb-22 A 28-Feb-22 25-Feb-22 0

L2.MRI1.1445 Tape / Float / Sand -- Walls 10 10 0% 25-Feb-22 10-Mar-22 2

L2.MRI1.1455 Install Doors / Frames / Hardware 10 10 0% 01-Mar-22 14-Mar-22 0

L2.MRI1.1465 Install Plumbing Fixtures 5 5 0% 01-Mar-22 07-Mar-22 0

L2.MRI1.1475 Security Rough-in 5 5 0% 01-Mar-22 07-Mar-22 0

L2.MRI1.1485 Install IT / Data 10 10 0% 01-Mar-22 14-Mar-22 15

L2.MRI1.1495 Install Millwork 15 15 0% 08-Mar-22 28-Mar-22 5

L2.MRI1.1505 Install Toilet Accessories / Specialties 10 10 0% 08-Mar-22 21-Mar-22 0

L2.MRI1.1515 Install Acoustical Lay-in Ceiling Grid - Non MRI 5 5 0% 08-Mar-22 14-Mar-22 0

L2.MRI1.1525 Prime / Paint 10 10 0% 08-Mar-22 21-Mar-22 0

L2.MRI1.1535 Install MEPF in Ceilings 10 10 0% 15-Mar-22 28-Mar-22 5

L2.MRI1.1545 Install Acoustical Lay-in Ceiling Grid - MRI 5 5 0% 15-Mar-22 21-Mar-22 0

L2.MRI1.1555 Install Glass 5 5 0% 15-Mar-22 21-Mar-22 0

L2.MRI1.1565 Security Trim Out / Test 10 10 0% 15-Mar-22 28-Mar-22 5

L2.MRI1.1575 Install Flooring 10 10 0% 22-Mar-22 04-Apr-22 0

L2.MRI1.1585 Install Sky Factory Lights 5 5 0% 22-Mar-22 28-Mar-22 5

L2.MRI1.1595 Trim Out MEPF 10 10 0% 22-Mar-22 04-Apr-22 0

L2.MRI1.1605 Deliver MRI's 1 1 0% 01-Apr-22 01-Apr-22 0

L2.MRI1.1285 Mechanical Install 5 5 0% 04-Apr-22 08-Apr-22 0

L2.MRI1.1295 Mechanically Connect Quench Vent 1 1 0% 04-Apr-22 04-Apr-22 0

L2.MRI1.1615 Install MRI's 2 2 0% 04-Apr-22 05-Apr-22 0

L2.MRI1.1625 Close Drywall And Ceiling Around RF Shielding Buildout 4 4 0% 04-Apr-22 07-Apr-22 0

L2.MRI1.1305 Mechanically Connect Chilled Water and Power 1 1 0% 05-Apr-22 05-Apr-22 2

L2.MRI1.1315 Start Up / Bring up to Field / Burn In / Test 9 9 0% 08-Apr-22 20-Apr-22 0

L2.MRI1.1635 Finish MRI Room #1 0 0 0% 20-Apr-22 0

MRI #2MRI #2 181 37 79.56% 23-Jun-21 A 18-Apr-22 23-Jun-21 16

L2.MRI2.1645 Layout MRI Interior Walls 5 0 100% 23-Jun-21 A 28-Jul-21 A 23-Jun-21 28-Jul-21

L2.MRI2.1655 Install Top Track - Non MRI 10 0 100% 23-Jun-21 A 30-Jul-21 A 23-Jun-21 30-Jul-21

L2.MRI2.1665 Frame Walls 16 0 100% 23-Jun-21 A 04-Aug-21 A 23-Jun-21 04-Aug-21

L2.MRI2.1695 Rough-in Overhead Electrical 11 0 100% 23-Jun-21 A 30-Jul-21 A 23-Jun-21 30-Jul-21

L2.MRI2.1705 One Side Walls 10 0 100% 23-Jun-21 A 13-Aug-21 A 23-Jun-21 13-Aug-21

L2.MRI2.1675 Rough-in Overhead HVAC / Exterior Louvers 26 0 100% 02-Aug-21 A 15-Sep-21 A 02-Aug-21 15-Sep-21

L2.MRI2.1685 Rough-in Overhead Plumbing 10 0 100% 02-Aug-21 A 15-Sep-21 A 02-Aug-21 15-Sep-21

L2.MRI2.1735 Install MEP in Walls 11 0 100% 02-Aug-21 A 15-Sep-21 A 02-Aug-21 15-Sep-21

L2.MRI2.1715 Build Drywall Ceilings 16 0 100% 26-Aug-21 A 14-Jan-22 A 26-Aug-21 14-Jan-22

L2.MRI2.1745 Two Side -- Walls 10 0 100% 27-Sep-21 A 08-Oct-21 A 27-Sep-21 08-Oct-21

L2.MRI2.1755 Rough-in Fire Sprinklers 10 0 100% 27-Sep-21 A 08-Oct-21 A 27-Sep-21 08-Oct-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Rough-in Fire Sprinklers

Two Side -- Walls

Tape / Float / Sand -- Walls

Install Doors / Frames / Hardware

Install Plumbing Fixtures

Security Rough-in

Install IT / Data

Install Millwork

Install Toilet Accessories / Specialties

Install Acoustical Lay-in Ceiling Grid - Non MRI

Prime / Paint

Install MEPF in Ceilings

Install Acoustical Lay-in Ceiling Grid - MRI

Install Glass

Security Trim Out / Test

Install Flooring

Install Sky Factory Lights

Trim Out MEPF

Deliver MRI's

Mechanical Install

Mechanically Connect Quench Vent

Install MRI's

Close Drywall And Ceiling Around RF Shielding Buildout

Mechanically Connect Chilled Water and Power

Start Up / Bring up to Field / Burn In / Test

Finish MRI Room #1

MRI #2, 18-Apr-22

Layout MRI Interior Walls

Install Top Track - Non MRI

Frame Walls

Rough-in Overhead Electrical

One Side Walls

Rough-in Overhead HVAC / Exterior Louvers

Rough-in Overhead Plumbing

Install MEP in Walls

Build Drywall Ceilings

Two Side -- Walls

Rough-in Fire Sprinklers
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L2.MRI2.1725 RF Shielding Buildout 35 0 100% 11-Oct-21 A 22-Oct-21 A 11-Oct-21 22-Oct-21

L2.MRI2.1765 Tape / Float / Sand -- Walls 10 10 0% 25-Feb-22 10-Mar-22 8

L2.MRI2.1775 Install Doors / Frames / Hardware 10 10 0% 25-Feb-22 10-Mar-22 8

L2.MRI2.1785 Install Plumbing Fixtures 5 5 0% 25-Feb-22 03-Mar-22 8

L2.MRI2.1795 Security Rough-in 5 5 0% 25-Feb-22 03-Mar-22 8

L2.MRI2.1805 Install IT / Data 10 10 0% 25-Feb-22 10-Mar-22 23

L2.MRI2.1815 Install Millwork 15 15 0% 04-Mar-22 24-Mar-22 13

L2.MRI2.1825 Install Toilet Accessories / Specialties 10 10 0% 04-Mar-22 17-Mar-22 8

L2.MRI2.1835 Install Acoustical Lay-in Ceiling Grid - Non MRI 5 5 0% 04-Mar-22 10-Mar-22 8

L2.MRI2.1845 Prime / Paint 10 10 0% 04-Mar-22 17-Mar-22 8

L2.MRI2.1855 Install MEPF in Ceilings 10 10 0% 11-Mar-22 24-Mar-22 13

L2.MRI2.1865 Install Acoustical Lay-in Ceiling Grid - MRI 5 5 0% 11-Mar-22 17-Mar-22 8

L2.MRI2.1875 Install Glass 5 5 0% 11-Mar-22 17-Mar-22 8

L2.MRI2.1885 Security Trim Out / Test 10 10 0% 11-Mar-22 24-Mar-22 13

L2.MRI2.1895 Install Flooring 10 10 0% 18-Mar-22 31-Mar-22 8

L2.MRI2.1905 Install Sky Factory Lights 5 5 0% 18-Mar-22 24-Mar-22 13

L2.MRI2.1915 Trim Out MEPF 10 10 0% 18-Mar-22 31-Mar-22 8

L2.MRI2.1925 Deliver MRI's 1 1 0% 30-Mar-22 30-Mar-22 8

L2.MRI2.1935 Mechanical Install 5 5 0% 31-Mar-22 06-Apr-22 8

L2.MRI2.1945 Mechanically Connect Quench Vent 1 1 0% 31-Mar-22 31-Mar-22 8

L2.MRI2.1955 Install MRI's 2 2 0% 31-Mar-22 01-Apr-22 8

L2.MRI2.1965 Close Drywall And Ceiling Around RF Shielding Buildout 4 4 0% 31-Mar-22 05-Apr-22 16

L2.MRI2.1975 Mechanically Connect Chilled Water and Power 1 1 0% 01-Apr-22 01-Apr-22 8

L2.MRI2.1985 Start Up / Bring up to Field / Burn In / Test 9 9 0% 06-Apr-22 18-Apr-22 16

L2.MRI2.1995 Finish MRI Room #2 0 0 0% 18-Apr-22 16

MRI #3MRI #3 202 43 78.91% 26-May-21 A 26-Apr-22 26-May-21 11

L2.MRI3.2045 Rough-in Overhead Plumbing 10 0 100% 26-May-21 A 25-Jul-21 A 26-May-21 25-Jul-21

L2.MRI3.2055 Rough-in Overhead Electrical 10 0 100% 26-May-21 A 25-Jul-21 A 26-May-21 25-Jul-21

L2.MRI3.2005 Layout MRI Interior Walls 5 0 100% 04-Jun-21 A 08-Jun-21 A 04-Jun-21 08-Jun-21

L2.MRI3.2015 Install Top Track - Non MRI 10 0 100% 06-Jun-21 A 08-Jun-21 A 06-Jun-21 08-Jun-21

L2.MRI3.2025 Frame Walls 15 0 100% 07-Jun-21 A 08-Jun-21 A 07-Jun-21 08-Jun-21

L2.MRI3.2035 Rough-in Overhead HVAC / Exterior Louvers 25 0 100% 23-Jun-21 A 30-Jul-21 A 23-Jun-21 30-Jul-21

L2.MRI3.2065 One Side Walls 10 0 100% 23-Jun-21 A 28-Jul-21 A 23-Jun-21 28-Jul-21

L2.MRI3.2075 Build Drywall Ceilings 16 0 100% 23-Jun-21 A 04-Aug-21 A 23-Jun-21 04-Aug-21

L2.MRI3.2095 Install MEP in Walls 11 0 100% 23-Jun-21 A 13-Aug-21 A 23-Jun-21 13-Aug-21

L2.MRI3.2105 Two Side -- Walls 11 6 50% 02-Aug-21 A 04-Mar-22 02-Aug-21 3

L2.MRI3.2115 Rough-in Fire Sprinklers 10 0 100% 02-Aug-21 A 01-Oct-21 A 02-Aug-21 01-Oct-21

L2.MRI3.2145 Install Plumbing Fixtures 5 0 100% 02-Aug-21 A 15-Dec-21 A 02-Aug-21 15-Dec-21
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2021 2022 2023

RF Shielding Buildout

Tape / Float / Sand -- Walls

Install Doors / Frames / Hardware

Install Plumbing Fixtures

Security Rough-in

Install IT / Data

Install Millwork

Install Toilet Accessories / Specialties

Install Acoustical Lay-in Ceiling Grid - Non MRI

Prime / Paint

Install MEPF in Ceilings

Install Acoustical Lay-in Ceiling Grid - MRI

Install Glass

Security Trim Out / Test

Install Flooring

Install Sky Factory Lights

Trim Out MEPF

Deliver MRI's

Mechanical Install

Mechanically Connect Quench Vent

Install MRI's

Close Drywall And Ceiling Around RF Shielding Buildout

Mechanically Connect Chilled Water and Power

Start Up / Bring up to Field / Burn In / Test

Finish MRI Room #2

MRI #3, 26-Apr-22

Rough-in Overhead Plumbing

Rough-in Overhead Electrical

Layout MRI Interior Walls

Install Top Track - Non MRI

Frame Walls

Rough-in Overhead HVAC / Exterior Louvers

One Side Walls

Build Drywall Ceilings

Install MEP in Walls

Two Side -- Walls

Rough-in Fire Sprinklers

Install Plumbing Fixtures
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L2.MRI3.2085 RF Shielding Buildout 35 0 100% 12-Oct-21 A 15-Dec-21 A 12-Oct-21 15-Dec-21

L2.MRI3.2125 Tape / Float / Sand -- Walls 10 10 0% 25-Feb-22 10-Mar-22 8

L2.MRI3.2135 Install Doors / Frames / Hardware 10 10 0% 04-Mar-22 18-Mar-22 3

L2.MRI3.2155 Security Rough-in 5 5 0% 04-Mar-22 11-Mar-22 3

L2.MRI3.2165 Install IT / Data 10 10 0% 04-Mar-22 18-Mar-22 18

L2.MRI3.2175 Install Millwork 15 15 0% 11-Mar-22 01-Apr-22 8

L2.MRI3.2185 Install Toilet Accessories / Specialties 10 10 0% 11-Mar-22 25-Mar-22 3

L2.MRI3.2195 Install Acoustical Lay-in Ceiling Grid - Non MRI 5 5 0% 11-Mar-22 18-Mar-22 3

L2.MRI3.2205 Prime / Paint 10 10 0% 11-Mar-22 25-Mar-22 3

L2.MRI3.2215 Install MEPF in Ceilings 10 10 0% 18-Mar-22 01-Apr-22 8

L2.MRI3.2225 Install Acoustical Lay-in Ceiling Grid - MRI 5 5 0% 18-Mar-22 25-Mar-22 3

L2.MRI3.2235 Install Glass 5 5 0% 18-Mar-22 25-Mar-22 3

L2.MRI3.2245 Security Trim Out / Test 10 10 0% 18-Mar-22 01-Apr-22 8

L2.MRI3.2255 Install Flooring 10 10 0% 25-Mar-22 08-Apr-22 3

L2.MRI3.2265 Install Sky Factory Lights 5 5 0% 25-Mar-22 01-Apr-22 8

L2.MRI3.2275 Trim Out MEPF 10 10 0% 25-Mar-22 08-Apr-22 3

L2.MRI3.2285 Deliver MRI's 1 1 0% 06-Apr-22 07-Apr-22 3

L2.MRI3.2295 Mechanical Install 5 5 0% 07-Apr-22 14-Apr-22 3

L2.MRI3.2305 Mechanically Connect Quench Vent 1 1 0% 07-Apr-22 08-Apr-22 3

L2.MRI3.2315 Install MRI's 2 2 0% 07-Apr-22 11-Apr-22 3

L2.MRI3.2325 Close Drywall And Ceiling Around RF Shielding Buildout 4 4 0% 07-Apr-22 13-Apr-22 11

L2.MRI3.2335 Mechanically Connect Chilled Water and Power 1 1 0% 08-Apr-22 11-Apr-22 3

L2.MRI3.2345 Start Up / Bring up to Field / Burn In / Test 9 9 0% 13-Apr-22 26-Apr-22 11

L2.MRI3.2355 Finish MRI Room #3 0 0 0% 26-Apr-22 11

MRI #4MRI #4 196 37 81.12% 25-May-21 A 18-Apr-22 25-May-21 2

L2.MRI4.2395 Rough-in Overhead HVAC / Exterior Louvers 25 0 100% 25-May-21 A 25-Jul-21 A 25-May-21 25-Jul-21

L2.MRI4.2405 Rough-in Overhead Plumbing 10 0 100% 25-May-21 A 25-Jul-21 A 25-May-21 25-Jul-21

L2.MRI4.2415 Rough-in Overhead Electrical 10 0 100% 25-May-21 A 25-Jul-21 A 25-May-21 25-Jul-21

L2.MRI4.2365 Layout Walls 5 0 100% 04-Jun-21 A 08-Jun-21 A 04-Jun-21 08-Jun-21

L2.MRI4.2375 Install Top Track - Non MRI 10 0 100% 06-Jun-21 A 08-Jun-21 A 06-Jun-21 08-Jun-21

L2.MRI4.2385 Frame Walls 15 0 100% 07-Jun-21 A 08-Jun-21 A 07-Jun-21 08-Jun-21

L2.MRI4.2425 One Side Walls 10 0 100% 23-Jun-21 A 30-Jul-21 A 23-Jun-21 30-Jul-21

L2.MRI4.2435 Build Drywall Ceilings 16 0 100% 23-Jun-21 A 13-Aug-21 A 23-Jun-21 13-Aug-21

L2.MRI4.2455 Install MEP in Walls 11 0 100% 23-Jun-21 A 04-Aug-21 A 23-Jun-21 04-Aug-21

L2.MRI4.2465 Two Side -- Walls 11 0 100% 23-Jun-21 A 13-Aug-21 A 23-Jun-21 13-Aug-21

L2.MRI4.2475 Rough-in Fire Sprinklers 10 0 100% 27-Sep-21 A 28-Sep-21 A 27-Sep-21 28-Sep-21

L2.MRI4.2445 RF Shielding Buildout 35 5 85% 12-Oct-21 A 04-Mar-22 12-Oct-21 21

L2.MRI4.2485 Tape / Float / Sand -- Walls 10 10 0% 25-Feb-22 10-Mar-22 2
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Prime / Paint

Install MEPF in Ceilings

Install Acoustical Lay-in Ceiling Grid - MRI

Install Glass

Security Trim Out / Test

Install Flooring
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Trim Out MEPF

Deliver MRI's

Mechanical Install

Mechanically Connect Quench Vent

Install MRI's

Close Drywall And Ceiling Around RF Shielding Buildout

Mechanically Connect Chilled Water and Power

Start Up / Bring up to Field / Burn In / Test

Finish MRI Room #3

MRI #4, 18-Apr-22

Rough-in Overhead HVAC / Exterior Louvers

Rough-in Overhead Plumbing

Rough-in Overhead Electrical

Layout Walls

Install Top Track - Non MRI

Frame Walls

One Side Walls

Build Drywall Ceilings
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BSLMC OTM ACC-1 BL-6 - MU -18 - 2.25.2022 w. RFI TIA and
3rd Party inspections

 
Detailed Schedule Update

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Cons...

Finish Con...

Baseline M...

 
Page 103 of 173

Page 142 of 375



Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

L2.MRI4.2495 Install Doors / Frames / Hardware 10 10 0% 25-Feb-22 10-Mar-22 2

L2.MRI4.2505 Install Plumbing Fixtures 5 5 0% 25-Feb-22 03-Mar-22 2

L2.MRI4.2515 Security Rough-in 5 5 0% 25-Feb-22 03-Mar-22 2

L2.MRI4.2525 Install IT / Data 10 10 0% 25-Feb-22 10-Mar-22 17

L2.MRI4.2535 Install Millwork 15 15 0% 04-Mar-22 24-Mar-22 7

L2.MRI4.2545 Install Toilet Accessories / Specialties 10 10 0% 04-Mar-22 17-Mar-22 2

L2.MRI4.2555 Install Acoustical Lay-in Ceiling Grid - Non MRI 5 5 0% 04-Mar-22 10-Mar-22 2

L2.MRI4.2565 Prime / Paint 10 10 0% 04-Mar-22 17-Mar-22 2

L2.MRI4.2575 Install MEPF in Ceilings 10 10 0% 11-Mar-22 24-Mar-22 7

L2.MRI4.2585 Install Acoustical Lay-in Ceiling Grid - MRI 5 5 0% 11-Mar-22 17-Mar-22 2

L2.MRI4.2595 Install Glass 5 5 0% 11-Mar-22 17-Mar-22 2

L2.MRI4.2605 Security Trim Out / Test 10 10 0% 11-Mar-22 24-Mar-22 7

L2.MRI4.2615 Install Flooring 10 10 0% 18-Mar-22 31-Mar-22 2

L2.MRI4.2625 Install Sky Factory Lights 5 5 0% 18-Mar-22 24-Mar-22 7

L2.MRI4.2635 Trim Out MEPF 10 10 0% 18-Mar-22 31-Mar-22 2

L2.MRI4.2645 Deliver MRI's 1 1 0% 30-Mar-22 30-Mar-22 2

L2.MRI4.2655 Mechanical Install 5 5 0% 31-Mar-22 06-Apr-22 2

L2.MRI4.2665 Mechanically Connect Quench Vent 1 1 0% 31-Mar-22 31-Mar-22 2

L2.MRI4.2675 Install MRI's 2 2 0% 31-Mar-22 01-Apr-22 2

L2.MRI4.2685 Close Drywall And Ceiling Around RF Shielding Buildout 4 4 0% 31-Mar-22 05-Apr-22 2

L2.MRI4.2695 Mechanically Connect Chilled Water and Power 1 1 0% 01-Apr-22 01-Apr-22 4

L2.MRI4.2705 Start Up / Bring up to Field / Burn In / Test 9 9 0% 06-Apr-22 18-Apr-22 2

L2.MRI4.2715 Finish MRI Room #4 0 0 0% 18-Apr-22 2

ImagingImaging 90 36 60% 30-Nov-21 A 15-Apr-22 30-Nov-21 3

L2.IMG.1283 Imaging-Level 2 90 36 60% 30-Nov-21 A 15-Apr-22 30-Nov-21 3

Level 2 RestroomsLevel 2 Restrooms 201 33 83.58% 07-Jun-21 A 12-Apr-22 07-Jun-21 20

L2.RR.1259 Frame walls and install door frame-Level 2 4 0 100% 07-Jun-21 A 08-Jun-21 A 07-Jun-21 08-Jun-21

L2.RR.1260 Installing steel sink\Partition's supports-Level 2 11 0 100% 26-Jul-21 A 06-Aug-21 A 26-Jul-21 06-Aug-21

L2.RR.1261 Install plumbing in walls-Level 2 5 0 100% 09-Aug-21 A 13-Aug-21 A 09-Aug-21 13-Aug-21

L2.RR.1262 Rough in Electrical in walls-Level 2 4 0 100% 12-Aug-21 A 17-Aug-21 A 12-Aug-21 17-Aug-21

L2.RR.1263 Rough in MEPF overhead-Level 2 5 0 100% 17-Aug-21 A 23-Aug-21 A 17-Aug-21 23-Aug-21

L2.RR.1264 Frame ceiling-Level 2 2 0 100% 24-Aug-21 A 25-Aug-21 A 24-Aug-21 25-Aug-21

L2.RR.1265 Install lights\HVAC\Fire devices-Level 2 4 0 100% 21-Feb-22 A 25-Feb-22 A 21-Feb-22 25-Feb-22

L2.RR.1266 Ceiling\wall inspection-Level 2 1 1 0% 25-Feb-22 25-Feb-22 20

L2.RR.1267 Install sheetrock on hard ceilings\walls-Level 2 3 3 0% 28-Feb-22 02-Mar-22 20

L2.RR.1268 Finish walls\ceilings-Level 2 3 3 0% 03-Mar-22 07-Mar-22 20

L2.RR.1269 Install tile-Level 2 15 15 0% 08-Mar-22 28-Mar-22 20

L2.RR.1270 Install tops\sinks\toilets-Level 2 6 6 0% 29-Mar-22 05-Apr-22 20
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Install Plumbing Fixtures

Security Rough-in
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Install Acoustical Lay-in Ceiling Grid - Non MRI

Prime / Paint

Install MEPF in Ceilings

Install Acoustical Lay-in Ceiling Grid - MRI

Install Glass

Security Trim Out / Test

Install Flooring

Install Sky Factory Lights

Trim Out MEPF

Deliver MRI's

Mechanical Install

Mechanically Connect Quench Vent

Install MRI's

Close Drywall And Ceiling Around RF Shielding Buildout

Mechanically Connect Chilled Water and Power

Start Up / Bring up to Field / Burn In / Test

Finish MRI Room #4

Imaging, 15-Apr-22

Imaging-Level 2

Level 2 Restrooms, 12-Apr-22

Frame walls and install door frame-Level 2

Installing steel sink\Partition's supports-Level 2

Install plumbing in walls-Level 2

Rough in Electrical in walls-Level 2

Rough in MEPF overhead-Level 2

Frame ceiling-Level 2

Install lights\HVAC\Fire devices-Level 2

Ceiling\wall inspection-Level 2

Install sheetrock on hard ceilings\walls-Level 2

Finish walls\ceilings-Level 2

Install tile-Level 2

Install tops\sinks\toilets-Level 2
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L2.RR.1271 Install Doors / Hardware-Level 2 2 2 0% 06-Apr-22 07-Apr-22 20

L2.RR.1272 Paint walls-Level 2 2 2 0% 08-Apr-22 11-Apr-22 20

L2.RR.1273 Install accessories-Level 2 1 1 0% 12-Apr-22 12-Apr-22 20

Level 2 Medical Room EquipmenetLevel 2 Medical Room Equipmenet 28 28 0% 15-Mar-22 21-Apr-22 -1

L2.MR.4650 Lift, Industrial, Chain Hoist Room L02-301 0 0 0% 15-Mar-22 27

L2.MR.4600 CT Scanner, Multi-Slice, 64-320 Slice Room L02-311 0 0 0% 21-Apr-22 -1

L2.MR.4610 Injector, Contrast Media, Ceiling Mount Room L02-311 0 0 0% 21-Apr-22 -1

L2.MR.4620 X-Ray Unit, General Radiography, Digital Room L02-348 0 0 0% 21-Apr-22 -1

L2.MR.4630 X-Ray Unit, General Radiography, Digital Room L02-353 0 0 0% 21-Apr-22 -1

L2.MR.4640 Hood, Radioisotope, Floor Room L02-336 0 0 0% 21-Apr-22 -1

L2.MR.4660 MRI Unit, 1.5T Room L02-433 0 0 0% 21-Apr-22 -1

L2.MR.4670 MRI Unit, 1.5T Room L02-431 0 0 0% 21-Apr-22 -1

L2.MR.4680 MRI Unit, 3.0T Room L02-436 0 0 0% 21-Apr-22 -1

L2.MR.4690 Injector, Contrast Media, Ceiling Mount Room L02-325 0 0 0% 21-Apr-22 -1

L2.MR.4700 PET Scanner, CT Room L02-325 0 0 0% 21-Apr-22 -1

L2.MR.4710 X-Ray Unit, Rad/Fluoro, Digital Room L02-355 0 0 0% 21-Apr-22 -1

L2.MR.4720 Camera, Gamma, SPECT/CT Room L02-316 0 0 0% 21-Apr-22 -1

L2.MR.4730 Injector, Contrast Media, Ceiling Mount Room L02-316 0 0 0% 21-Apr-22 -1

Life Safety Testing & InspectionsLife Safety Testing & Inspections 41 41 0% 04-May-22 29-Jun-22 -15

L2.LSTI.1290 Level 2 Equipment Start up and Performance Testing 5 5 0% 04-May-22 10-May-22 -9

L2.LSTI.1301 Complete Level 2 BAS Controls 10 10 0% 05-May-22 18-May-22 -15

L2.LSTI.1291 Test & Balance-Level 2 20 20 0% 19-May-22 15-Jun-22 -15

L2.LSTI.1285 Fire Alarm Trim out and Testing-Level 2 5 5 0% 20-May-22 26-May-22 -7

L2.LSTI.1286 COH Inspections-Level 2 (MEPF & Structural) 5 5 0% 27-May-22 02-Jun-22 -7

L2.LSTI.1287 Final Clean & Pre Punch-Level 2 5 5 0% 27-May-22 02-Jun-22 -7

L2.LSTI.1289 TCO-Level 2 0 0 0% 02-Jun-22 4

L2.LSTI.1288 Punch Walk-Level 2 1 1 0% 03-Jun-22 03-Jun-22 -7

L2.LSTI.1292 Level 2 Commisioning 10 10 0% 16-Jun-22 29-Jun-22 -15

L2.LSTI.1293 Level 2 Substantial Completion 0 0 0% 29-Jun-22 -15

Level 3Level 3 311 92 70.44% 23-Apr-21 A 04-Jul-22 23-Apr-21 -18

Sector A Sector A 266 47 82.41% 23-Apr-21 A 02-May-22 23-Apr-21 -13

L3.SecA.1296 Layout walls- Sector A --Level 3 3 0 100% 23-Apr-21 A 28-Apr-21 A 23-Apr-21 28-Apr-21

L3.SecA.7432 Install head track- Sector A --Level 3 10 0 100% 28-Apr-21 A 01-Jul-21 A 28-Apr-21 01-Jul-21

L3.SecA.7442 Install supply duct main- Sector A --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecA.7452 Install FPB/ATU boxes- Sector A --Level 3 5 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecA.7462 Install HWS/HWR loop- Sector A --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecA.7502 Install CWS/CWR loop- Sector A --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecA.7512 Overhead rough in lighting- Sector A --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21
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Install Doors / Hardware-Level 2

Paint walls-Level 2

Install accessories-Level 2

Level 2 Medical Room Equipmenet, 21-Apr-22

Lift, Industrial, Chain Hoist Room L02-301

CT Scanner, Multi-Slice, 64-320 Slice Room L02-311

Injector, Contrast Media, Ceiling Mount Room L02-311

X-Ray Unit, General Radiography, Digital Room L02-348

X-Ray Unit, General Radiography, Digital Room L02-353

Hood, Radioisotope, Floor Room L02-336

MRI Unit, 1.5T Room L02-433

MRI Unit, 1.5T Room L02-431

MRI Unit, 3.0T Room L02-436

Injector, Contrast Media, Ceiling Mount Room L02-325

PET Scanner, CT Room L02-325

X-Ray Unit, Rad/Fluoro, Digital Room L02-355

Camera, Gamma, SPECT/CT Room L02-316

Injector, Contrast Media, Ceiling Mount Room L02-316

Life Safety Testing & Inspections, 29-Jun-22

Level 2 Equipment Start up and Performance Testing

Complete Level 2 BAS Controls

Test & Balance-Level 2

Fire Alarm Trim out and Testing-Level 2

COH Inspections-Level 2 (MEPF & Structural)

Final Clean & Pre Punch-Level 2

TCO-Level 2

Punch Walk-Level 2

Level 2 Commisioning

Level 2 Substantial Completion

Level 3, 04-Jul-22

Sector A , 02-May-22

Layout walls- Sector A --Level 3

Install head track- Sector A --Level 3

Install supply duct main- Sector A --Level 3

Install FPB/ATU boxes- Sector A --Level 3

Install HWS/HWR loop- Sector A --Level 3

Install CWS/CWR loop- Sector A --Level 3

Overhead rough in lighting- Sector A --Level 3
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L3.SecA.7492 Rough in sanitary\Vent over head- Sector A --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecA.7472 Overhead Rough in Power- Sector A --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecA.22842Install return duct mains- Sector A --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecA.22852Install supply duct branch lines- Sector A --Level 3 8 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecA.22862Install return duct branch lines- Sector A --Level 3 9 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecA.22832Install exhaust duct- Sector A --Level 3 5 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecA.23872Install HVAC Supply Loop - Sector A --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecA.23882Install HVAC Return Loop - Sector A --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecA.7532 OHRI Fire Alarm\Exit signs- Sector A --Level 3 11 0 100% 02-Jul-21 A 21-Jul-21 A 02-Jul-21 21-Jul-21

L3.SecA.7542 Rough in control\ Nurse call conduit- Sector A --Level 3 10 0 100% 02-Jul-21 A 21-Jul-21 A 02-Jul-21 21-Jul-21

L3.SecA.7522 Fire suppression piping overhead- Sector A --Level 3 10 0 100% 02-Jul-21 A 21-Jul-21 A 02-Jul-21 21-Jul-21

L3.SecA.7572 Install HM frames- Sector A --Level 3 10 0 100% 16-Jul-21 A 06-Aug-21 A 16-Jul-21 06-Aug-21

L3.SecA.7562 Frame walls- Sector A --Level 3 10 0 100% 21-Jul-21 A 27-Aug-21 A 21-Jul-21 27-Aug-21

L3.SecA.7592 Rough in power in walls- Sector A --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7612 Rough in nurse call in walls- Sector A --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7652 Rough in light switch boxes in walls- Sector A --Level 3 6 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7662 Rough in security/card readers in walls- Sector A --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7682 Install waste piping- Sector A --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7702 Rough in CW in walls- Sector A --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7712 Rough in HW in walls- Sector A --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7722 Test piping/waste/vent piping- Sector A --Level 3 1 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7732 Insulate piping in walls- Sector A --Level 3 6 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7632 Install Med gas zone valve boxes- Sector A --Level 3 2 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7642 Rough in Med gas piping- Sector A --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7672 Test and inspect Med gas in wall- Sector A --Level 3 1 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7742 Fire caulk all penetrations in walls- Sector A --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7692 Install Blocking  in walls- Sector A --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7752 Insulate walls- Sector A --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7602 Install med gas overhead- Sector A --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7622 Rough in data in walls- Sector A --Level 3 11 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecA.7582 One Side Drywall- Sector A --Level 3 7 0 100% 21-Jul-21 A 27-Aug-21 A 21-Jul-21 27-Aug-21

L3.SecA.23862Insulate Piping in ceiling- Sector A --Level 3 5 0 100% 21-Jul-21 A 21-Jul-21 A 21-Jul-21 21-Jul-21

L3.SecA.7482 Install controls for boxes- Sector A --Level 3 5 0 100% 26-Aug-21 A 01-Sep-21 A 26-Aug-21 01-Sep-21

L3.SecA.7762 COH in wall inspection- Sector A --Level 3 1 0 100% 30-Aug-21 A 02-Sep-21 A 30-Aug-21 02-Sep-21

L3.SecA.7772 Two side walls- Sector A --Level 3 10 0 100% 01-Sep-21 A 26-Jan-22 A 01-Sep-21 26-Jan-22

L3.SecA.7832 Fire Caulk\ label walls above hard ceiling- Sector A --Level 3 4 0 100% 18-Nov-21 A 05-Jan-22 A 18-Nov-21 05-Jan-22

L3.SecA.7912 Fire Caulk\ label walls above grid ceiling- Sector A --Level 3 3 0 100% 18-Nov-21 A 05-Jan-22 A 18-Nov-21 05-Jan-22

L3.SecA.7552 Security \Data\Paging\ Low voltage cable tray- Sector A --Level 3 10 0 100% 20-Dec-21 A 24-Jan-22 A 20-Dec-21 24-Jan-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Rough in sanitary\Vent over head- Sector A --Level 3

Overhead Rough in Power- Sector A --Level 3

Install return duct mains- Sector A --Level 3

Install supply duct branch lines- Sector A --Level 3

Install return duct branch lines- Sector A --Level 3

Install exhaust duct- Sector A --Level 3

Install HVAC Supply Loop - Sector A --Level 3

Install HVAC Return Loop - Sector A --Level 3

OHRI Fire Alarm\Exit signs- Sector A --Level 3

Rough in control\ Nurse call conduit- Sector A --Level 3

Fire suppression piping overhead- Sector A --Level 3

Install HM frames- Sector A --Level 3

Frame walls- Sector A --Level 3

Rough in power in walls- Sector A --Level 3

Rough in nurse call in walls- Sector A --Level 3

Rough in light switch boxes in walls- Sector A --Level 3

Rough in security/card readers in walls- Sector A --Level 3

Install waste piping- Sector A --Level 3

Rough in CW in walls- Sector A --Level 3

Rough in HW in walls- Sector A --Level 3

Test piping/waste/vent piping- Sector A --Level 3

Insulate piping in walls- Sector A --Level 3

Install Med gas zone valve boxes- Sector A --Level 3

Rough in Med gas piping- Sector A --Level 3

Test and inspect Med gas in wall- Sector A --Level 3

Fire caulk all penetrations in walls- Sector A --Level 3

Install Blocking  in walls- Sector A --Level 3

Insulate walls- Sector A --Level 3

Install med gas overhead- Sector A --Level 3

Rough in data in walls- Sector A --Level 3

One Side Drywall- Sector A --Level 3

Insulate Piping in ceiling- Sector A --Level 3

Install controls for boxes- Sector A --Level 3

COH in wall inspection- Sector A --Level 3

Two side walls- Sector A --Level 3

Fire Caulk\ label walls above hard ceiling- Sector A --Level 3

Fire Caulk\ label walls above grid ceiling- Sector A --Level 3

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 3
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L3.SecA.7782 Tape walls- Sector A --Level 3 10 0 100% 07-Jan-22 A 12-Jan-22 A 07-Jan-22 12-Jan-22

L3.SecA.7792 Finish walls- Sector A --Level 3 10 0 100% 07-Jan-22 A 12-Jan-22 A 07-Jan-22 12-Jan-22

L3.SecA.7812 Frame hard ceilings- Sector A --Level 3 5 1 90% 17-Jan-22 A 25-Feb-22 17-Jan-22 -13

L3.SecA.7892 Install wire hangers for grid ceiling- Sector A --Level 3 2 0 100% 20-Jan-22 A 18-Feb-22 A 20-Jan-22 18-Feb-22

L3.SecA.7802 Prime walls- Sector A --Level 3 5 0 100% 24-Jan-22 A 11-Feb-22 A 24-Jan-22 11-Feb-22

L3.SecA.7822 Install all devices in hard ceilings- Sector A --Level 3 5 3 50% 24-Jan-22 A 01-Mar-22 24-Jan-22 -13

L3.SecA.7842 COH above ceiling inspection hard ceilings- Sector A --Level 3 2 1 50% 24-Jan-22 A 02-Mar-22 24-Jan-22 -13

L3.SecA.7882 Install angle for grid ceilings- Sector A --Level 3 5 0 100% 14-Feb-22 A 18-Feb-22 A 14-Feb-22 18-Feb-22

L3.SecA.7902 Frame grid ceilings- Sector A --Level 3 3 0 90% 18-Feb-22 A 17-Mar-22 18-Feb-22 -13

L3.SecA.7942 Startup on FPB/ATU boxes- Sector A --Level 3 2 0 100% 25-Feb-22 A 25-Feb-22 A 25-Feb-22 25-Feb-22

L3.SecA.7852 Install sheetrock on hard ceilings- Sector A --Level 3 3 3 0% 07-Mar-22 10-Mar-22 -13

L3.SecA.7862 Tape and float all hard ceilings- Sector A --Level 3 3 3 0% 10-Mar-22 15-Mar-22 -13

L3.SecA.7872 Prime hard ceilings- Sector A --Level 3 2 2 0% 15-Mar-22 17-Mar-22 -13

L3.SecA.7922 Install lights in grid- Sector A --Level 3 3 3 0% 17-Mar-22 22-Mar-22 -13

L3.SecA.7932 Install air devices in grid- Sector A --Level 3 4 4 0% 22-Mar-22 28-Mar-22 -13

L3.SecA.7952 COH above ceiling inspection grid- Sector A --Level 3 1 1 0% 28-Mar-22 29-Mar-22 -13

L3.SecA.7962 Install ceiling tiles- Sector A --Level 3 1 1 0% 01-Apr-22 04-Apr-22 -13

L3.SecA.7972 Install Casework- Sector A --Level 3 10 10 0% 04-Apr-22 18-Apr-22 -13

L3.SecA.7982 Install Mecho Shades- Sector A --Level 3 4 4 0% 04-Apr-22 08-Apr-22 -9

L3.SecA.7992 Install Flooring- Sector A --Level 3 10 10 0% 07-Apr-22 21-Apr-22 -12

L3.SecA.8002 Final Paint- Sector A --Level 3 3 3 0% 11-Apr-22 14-Apr-22 -10

L3.SecA.8012 Install Wall protection- Sector A --Level 3 5 5 0% 18-Apr-22 25-Apr-22 -12

L3.SecA.8022 Install Sinks in Casework- Sector A --Level 3 3 3 0% 18-Apr-22 21-Apr-22 -10

L3.SecA.8032 Install Doors / Hardware- Sector A --Level 3 2 2 0% 18-Apr-22 20-Apr-22 -13

L3.SecA.8042 Install Glass- Sector A --Level 3 3 3 0% 20-Apr-22 25-Apr-22 -13

L3.SecA.8052 Install Signage- Sector A --Level 3 1 1 0% 25-Apr-22 26-Apr-22 -13

L3.SecA.1354 Final Device Trim out- Sector A --Level 3 4 4 0% 26-Apr-22 02-May-22 -13

Sector BSector B 267 48 82.11% 23-Apr-21 A 03-May-22 23-Apr-21 -14

L3.SecB.1356 Layout walls- Sector B --Level 3 3 0 100% 23-Apr-21 A 28-Apr-21 A 23-Apr-21 28-Apr-21

L3.SecB.8062 Install head track- Sector B --Level 3 10 0 100% 28-Apr-21 A 01-Jul-21 A 28-Apr-21 01-Jul-21

L3.SecB.8072 Install supply duct main- Sector B --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecB.8082 Install FPB/ATU boxes- Sector B --Level 3 5 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecB.8092 Install HWS/HWR loop- Sector B --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecB.8132 Install CWS/CWR loop- Sector B --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecB.8142 Overhead rough in lighting- Sector B --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecB.8122 Rough in sanitary\Vent over head- Sector B --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecB.8102 Overhead Rough in Power- Sector B --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecB.22882Install return duct mains- Sector B --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Tape walls- Sector A --Level 3

Finish walls- Sector A --Level 3

Frame hard ceilings- Sector A --Level 3

Install wire hangers for grid ceiling- Sector A --Level 3

Prime walls- Sector A --Level 3

Install all devices in hard ceilings- Sector A --Level 3

COH above ceiling inspection hard ceilings- Sector A --Level 3

Install angle for grid ceilings- Sector A --Level 3

Frame grid ceilings- Sector A --Level 3

Startup on FPB/ATU boxes- Sector A --Level 3

Install sheetrock on hard ceilings- Sector A --Level 3

Tape and float all hard ceilings- Sector A --Level 3

Prime hard ceilings- Sector A --Level 3

Install lights in grid- Sector A --Level 3

Install air devices in grid- Sector A --Level 3

COH above ceiling inspection grid- Sector A --Level 3

Install ceiling tiles- Sector A --Level 3

Install Casework- Sector A --Level 3

Install Mecho Shades- Sector A --Level 3

Install Flooring- Sector A --Level 3

Final Paint- Sector A --Level 3

Install Wall protection- Sector A --Level 3

Install Sinks in Casework- Sector A --Level 3

Install Doors / Hardware- Sector A --Level 3

Install Glass- Sector A --Level 3

Install Signage- Sector A --Level 3

Final Device Trim out- Sector A --Level 3

Sector B, 03-May-22

Layout walls- Sector B --Level 3

Install head track- Sector B --Level 3

Install supply duct main- Sector B --Level 3

Install FPB/ATU boxes- Sector B --Level 3

Install HWS/HWR loop- Sector B --Level 3

Install CWS/CWR loop- Sector B --Level 3

Overhead rough in lighting- Sector B --Level 3

Rough in sanitary\Vent over head- Sector B --Level 3

Overhead Rough in Power- Sector B --Level 3

Install return duct mains- Sector B --Level 3
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L3.SecB.22892Install supply duct branch lines- Sector B --Level 3 8 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecB.22902Install return duct branch lines- Sector B --Level 3 9 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecB.22872Install exhaust duct- Sector B --Level 3 5 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecB.23882Install HVAC Supply Loop - Sector B --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecB.23892Install HVAC Return Loop - Sector B --Level 3 10 0 100% 28-May-21 A 24-Jun-21 A 28-May-21 24-Jun-21

L3.SecB.8162 OHRI Fire Alarm\Exit signs- Sector B --Level 3 11 0 100% 02-Jul-21 A 21-Jul-21 A 02-Jul-21 21-Jul-21

L3.SecB.8172 Rough in control\ Nurse call conduit- Sector B --Level 3 10 0 100% 02-Jul-21 A 21-Jul-21 A 02-Jul-21 21-Jul-21

L3.SecB.8152 Fire suppression piping overhead- Sector B --Level 3 10 0 100% 02-Jul-21 A 21-Jul-21 A 02-Jul-21 21-Jul-21

L3.SecB.8202 Install HM frames- Sector B --Level 3 10 0 100% 16-Jul-21 A 06-Aug-21 A 16-Jul-21 06-Aug-21

L3.SecB.8192 Frame walls- Sector B --Level 3 10 0 100% 21-Jul-21 A 27-Aug-21 A 21-Jul-21 27-Aug-21

L3.SecB.8222 Rough in power in walls- Sector B --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8242 Rough in nurse call in walls- Sector B --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8282 Rough in light switch boxes in walls- Sector B --Level 3 6 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8292 Rough in security/card readers in walls- Sector B --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8312 Install waste piping- Sector B --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8332 Rough in CW in walls- Sector B --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8342 Rough in HW in walls- Sector B --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8352 Test piping/waste/vent piping- Sector B --Level 3 1 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8362 Insulate piping in walls- Sector B --Level 3 6 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8262 Install Med gas zone valve boxes- Sector B --Level 3 2 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8272 Rough in Med gas piping- Sector B --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8302 Test and inspect Med gas in wall- Sector B --Level 3 1 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8372 Fire caulk all penetrations in walls- Sector B --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8382 Insulate walls- Sector B --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8232 Install med gas overhead- Sector B --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8252 Rough in data in walls- Sector B --Level 3 11 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecB.8212 One Side Drywall- Sector B --Level 3 7 0 100% 21-Jul-21 A 27-Aug-21 A 21-Jul-21 27-Aug-21

L3.SecB.23872Insulate Piping in ceiling- Sector B --Level 3 5 0 100% 21-Jul-21 A 06-Aug-21 A 21-Jul-21 06-Aug-21

L3.SecB.8322 Install Blocking  in walls- Sector B --Level 3 5 0 100% 27-Jul-21 A 29-Aug-21 A 27-Jul-21 29-Aug-21

L3.SecB.8112 Install controls for boxes- Sector B --Level 3 5 0 100% 26-Aug-21 A 01-Sep-21 A 26-Aug-21 01-Sep-21

L3.SecB.8392 COH in wall inspection- Sector B --Level 3 1 0 100% 30-Aug-21 A 02-Sep-21 A 30-Aug-21 02-Sep-21

L3.SecB.8402 Two side walls- Sector B --Level 3 10 0 100% 01-Sep-21 A 26-Jan-22 A 01-Sep-21 26-Jan-22

L3.SecB.8412 Tape walls- Sector B --Level 3 10 0 100% 20-Nov-21 A 12-Jan-22 A 20-Nov-21 12-Jan-22

L3.SecB.8422 Finish walls- Sector B --Level 3 10 0 100% 20-Dec-21 A 12-Jan-22 A 20-Dec-21 12-Jan-22

L3.SecB.8182 Security \Data\Paging\ Low voltage cable tray- Sector B --Level 3 10 0 100% 10-Jan-22 A 24-Jan-22 A 10-Jan-22 24-Jan-22

L3.SecB.8432 Prime walls- Sector B --Level 3 5 0 100% 13-Jan-22 A 11-Feb-22 A 13-Jan-22 11-Feb-22

L3.SecB.8442 Frame hard ceilings- Sector B --Level 3 5 1 80% 21-Jan-22 A 25-Feb-22 21-Jan-22 -14

L3.SecB.8452 Install all devices in hard ceilings- Sector B --Level 3 5 1 80% 24-Jan-22 A 25-Feb-22 24-Jan-22 -14

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install supply duct branch lines- Sector B --Level 3

Install return duct branch lines- Sector B --Level 3

Install exhaust duct- Sector B --Level 3

Install HVAC Supply Loop - Sector B --Level 3

Install HVAC Return Loop - Sector B --Level 3

OHRI Fire Alarm\Exit signs- Sector B --Level 3

Rough in control\ Nurse call conduit- Sector B --Level 3

Fire suppression piping overhead- Sector B --Level 3

Install HM frames- Sector B --Level 3

Frame walls- Sector B --Level 3

Rough in power in walls- Sector B --Level 3

Rough in nurse call in walls- Sector B --Level 3

Rough in light switch boxes in walls- Sector B --Level 3

Rough in security/card readers in walls- Sector B --Level 3

Install waste piping- Sector B --Level 3

Rough in CW in walls- Sector B --Level 3

Rough in HW in walls- Sector B --Level 3

Test piping/waste/vent piping- Sector B --Level 3

Insulate piping in walls- Sector B --Level 3

Install Med gas zone valve boxes- Sector B --Level 3

Rough in Med gas piping- Sector B --Level 3

Test and inspect Med gas in wall- Sector B --Level 3

Fire caulk all penetrations in walls- Sector B --Level 3

Insulate walls- Sector B --Level 3

Install med gas overhead- Sector B --Level 3

Rough in data in walls- Sector B --Level 3

One Side Drywall- Sector B --Level 3

Insulate Piping in ceiling- Sector B --Level 3

Install Blocking  in walls- Sector B --Level 3

Install controls for boxes- Sector B --Level 3

COH in wall inspection- Sector B --Level 3

Two side walls- Sector B --Level 3

Tape walls- Sector B --Level 3

Finish walls- Sector B --Level 3

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 3

Prime walls- Sector B --Level 3

Frame hard ceilings- Sector B --Level 3

Install all devices in hard ceilings- Sector B --Level 3
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L3.SecB.8472 COH above ceiling inspection hard ceilings- Sector B --Level 3 2 1 65% 24-Jan-22 A 28-Feb-22 24-Jan-22 -14

L3.SecB.8462 Fire Caulk\ label walls above hard ceiling- Sector B --Level 3 4 0 100% 03-Feb-22 A 09-Feb-22 A 03-Feb-22 09-Feb-22

L3.SecB.8522 Install wire hangers for grid ceiling- Sector B --Level 3 2 0 100% 08-Feb-22 A 18-Feb-22 A 08-Feb-22 18-Feb-22

L3.SecB.8572 Startup on FPB/ATU boxes- Sector B --Level 3 2 0 100% 17-Feb-22 A 17-Feb-22 A 17-Feb-22 17-Feb-22

L3.SecB.8512 Install angle for grid ceilings- Sector B --Level 3 5 0 100% 25-Feb-22 A 25-Feb-22 A 25-Feb-22 25-Feb-22

L3.SecB.8532 Frame grid ceilings- Sector B --Level 3 3 0 100% 25-Feb-22 A 15-Mar-22 25-Feb-22 -14

L3.SecB.8602 Install Casework- Sector B --Level 3 10 9 10% 25-Feb-22 A 18-Apr-22 25-Feb-22 -14

L3.SecB.8482 Install sheetrock on hard ceilings- Sector B --Level 3 3 3 0% 03-Mar-22 08-Mar-22 -14

L3.SecB.8492 Tape and float all hard ceilings- Sector B --Level 3 3 3 0% 08-Mar-22 11-Mar-22 -14

L3.SecB.8502 Prime hard ceilings- Sector B --Level 3 2 2 0% 11-Mar-22 15-Mar-22 -14

L3.SecB.8542 Fire Caulk\ label walls above grid ceiling- Sector B --Level 3 3 3 0% 15-Mar-22 18-Mar-22 -14

L3.SecB.8552 Install lights in grid- Sector B --Level 3 3 3 0% 18-Mar-22 23-Mar-22 -14

L3.SecB.8562 Install air devices in grid- Sector B --Level 3 4 4 0% 23-Mar-22 29-Mar-22 -14

L3.SecB.8582 COH above ceiling inspection grid- Sector B --Level 3 1 1 0% 29-Mar-22 30-Mar-22 -14

L3.SecB.8592 Install ceiling tiles- Sector B --Level 3 1 1 0% 04-Apr-22 05-Apr-22 -14

L3.SecB.8612 Install Mecho Shades- Sector B --Level 3 4 4 0% 05-Apr-22 11-Apr-22 -11

L3.SecB.8622 Install Flooring- Sector B --Level 3 10 10 0% 08-Apr-22 22-Apr-22 -14

L3.SecB.8632 Final Paint- Sector B --Level 3 3 3 0% 12-Apr-22 15-Apr-22 -12

L3.SecB.8652 Install Sinks in Casework- Sector B --Level 3 3 3 0% 18-Apr-22 21-Apr-22 -10

L3.SecB.8662 Install Doors / Hardware- Sector B --Level 3 2 2 0% 18-Apr-22 20-Apr-22 -13

L3.SecB.8642 Install Wall protection- Sector B --Level 3 5 5 0% 19-Apr-22 26-Apr-22 -14

L3.SecB.8672 Install Glass- Sector B --Level 3 3 3 0% 20-Apr-22 25-Apr-22 -13

L3.SecB.8682 Install Signage- Sector B --Level 3 1 1 0% 26-Apr-22 27-Apr-22 -14

L3.SecB.1414 Final Device Trim out- Sector B --Level 3 4 4 0% 27-Apr-22 03-May-22 -14

Sector CSector C 265 52 80.4% 23-Apr-21 A 09-May-22 23-Apr-21 -18

L3.SecC.1416 Layout walls- Sector C --Level 3 3 0 100% 23-Apr-21 A 27-May-21 A 23-Apr-21 27-May-21

L3.SecC.8692 Install head track- Sector C --Level 3 11 0 100% 25-May-21 A 10-Jun-21 A 25-May-21 10-Jun-21

L3.SecC.8702 Install supply duct main- Sector C --Level 3 10 0 100% 07-Jun-21 A 25-Jul-21 A 07-Jun-21 25-Jul-21

L3.SecC.8722 Install HWS/HWR loop- Sector C --Level 3 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecC.8762 Install CWS/CWR loop- Sector C --Level 3 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecC.8772 Overhead rough in lighting- Sector C --Level 3 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecC.8752 Rough in sanitary\Vent over head- Sector C --Level 3 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecC.8732 Overhead Rough in Power- Sector C --Level 3 11 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecC.22922Install return duct mains- Sector C --Level 3 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecC.22932Install supply duct branch lines- Sector C --Level 3 8 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecC.22942Install return duct branch lines- Sector C --Level 3 8 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecC.22912Install exhaust duct- Sector C --Level 3 5 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecC.23892Install HVAC Supply Loop - Sector C --Level 3 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

COH above ceiling inspection hard ceilings- Sector B --Level 3

Fire Caulk\ label walls above hard ceiling- Sector B --Level 3

Install wire hangers for grid ceiling- Sector B --Level 3

Startup on FPB/ATU boxes- Sector B --Level 3

Install angle for grid ceilings- Sector B --Level 3

Frame grid ceilings- Sector B --Level 3

Install Casework- Sector B --Level 3

Install sheetrock on hard ceilings- Sector B --Level 3

Tape and float all hard ceilings- Sector B --Level 3

Prime hard ceilings- Sector B --Level 3

Fire Caulk\ label walls above grid ceiling- Sector B --Level 3

Install lights in grid- Sector B --Level 3

Install air devices in grid- Sector B --Level 3

COH above ceiling inspection grid- Sector B --Level 3

Install ceiling tiles- Sector B --Level 3

Install Mecho Shades- Sector B --Level 3

Install Flooring- Sector B --Level 3

Final Paint- Sector B --Level 3

Install Sinks in Casework- Sector B --Level 3

Install Doors / Hardware- Sector B --Level 3

Install Wall protection- Sector B --Level 3

Install Glass- Sector B --Level 3

Install Signage- Sector B --Level 3

Final Device Trim out- Sector B --Level 3

Sector C, 09-May-22

Layout walls- Sector C --Level 3

Install head track- Sector C --Level 3

Install supply duct main- Sector C --Level 3

Install HWS/HWR loop- Sector C --Level 3

Install CWS/CWR loop- Sector C --Level 3

Overhead rough in lighting- Sector C --Level 3

Rough in sanitary\Vent over head- Sector C --Level 3

Overhead Rough in Power- Sector C --Level 3

Install return duct mains- Sector C --Level 3

Install supply duct branch lines- Sector C --Level 3

Install return duct branch lines- Sector C --Level 3

Install exhaust duct- Sector C --Level 3

Install HVAC Supply Loop - Sector C --Level 3
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L3.SecC.23902Install HVAC Return Loop - Sector C --Level 3 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecC.8782 Fire suppression piping overhead- Sector C --Level 3 10 0 100% 05-Jul-21 A 25-Jul-21 A 05-Jul-21 25-Jul-21

L3.SecC.8792 OHRI Fire Alarm\Exit signs- Sector C --Level 3 10 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L3.SecC.8802 Rough in control\ Nurse call conduit- Sector C --Level 3 10 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L3.SecC.8862 Install med gas overhead- Sector C --Level 3 10 0 100% 07-Jul-21 A 21-Jul-21 A 07-Jul-21 21-Jul-21

L3.SecC.8832 Install HM frames- Sector C --Level 3 10 0 100% 16-Jul-21 A 06-Aug-21 A 16-Jul-21 06-Aug-21

L3.SecC.8712 Install FPB/ATU boxes- Sector C --Level 3 6 0 100% 18-Jul-21 A 21-Jul-21 A 18-Jul-21 21-Jul-21

L3.SecC.8822 Frame walls- Sector C --Level 3 10 0 100% 21-Jul-21 A 27-Aug-21 A 21-Jul-21 27-Aug-21

L3.SecC.8852 Rough in power in walls- Sector C --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecC.8872 Rough in nurse call in walls- Sector C --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecC.8912 Rough in light switch boxes in walls- Sector C --Level 3 6 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecC.8922 Rough in security/card readers in walls- Sector C --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecC.8942 Install waste piping- Sector C --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecC.8962 Rough in CW in walls- Sector C --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecC.8972 Rough in HW in walls- Sector C --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecC.8982 Test piping/waste/vent piping- Sector C --Level 3 1 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecC.8992 Insulate piping in walls- Sector C --Level 3 6 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecC.8892 Install Med gas zone valve boxes- Sector C --Level 3 2 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecC.8902 Rough in Med gas piping- Sector C --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecC.8932 Test and inspect Med gas in wall- Sector C --Level 3 1 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecC.9002 Fire caulk all penetrations in walls- Sector C --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecC.9012 Insulate walls- Sector C --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecC.8882 Rough in data in walls- Sector C --Level 3 11 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecC.8842 One Side Drywall- Sector C --Level 3 7 0 100% 21-Jul-21 A 27-Aug-21 A 21-Jul-21 27-Aug-21

L3.SecC.23882Insulate Piping in ceiling- Sector C --Level 3 5 0 100% 21-Jul-21 A 06-Aug-21 A 21-Jul-21 06-Aug-21

L3.SecC.8742 Install controls for boxes- Sector C --Level 3 5 0 100% 27-Jul-21 A 29-Aug-21 A 27-Jul-21 29-Aug-21

L3.SecC.8952 Install Blocking  in walls- Sector C --Level 3 5 0 100% 27-Jul-21 A 29-Aug-21 A 27-Jul-21 29-Aug-21

L3.SecC.9022 COH in wall inspection- Sector C --Level 3 1 0 100% 30-Aug-21 A 02-Sep-21 A 30-Aug-21 02-Sep-21

L3.SecC.9032 Two side walls- Sector C --Level 3 10 0 100% 01-Sep-21 A 03-Jan-22 A 01-Sep-21 03-Jan-22

L3.SecC.9092 Fire Caulk\ label walls above hard ceiling- Sector C --Level 3 4 0 100% 18-Nov-21 A 31-Jan-22 A 18-Nov-21 31-Jan-22

L3.SecC.9042 Tape walls- Sector C --Level 3 10 0 100% 20-Dec-21 A 05-Jan-22 A 20-Dec-21 05-Jan-22

L3.SecC.9052 Finish walls- Sector C --Level 3 10 0 100% 20-Dec-21 A 10-Jan-22 A 20-Dec-21 10-Jan-22

L3.SecC.9062 Prime walls- Sector C --Level 3 5 0 100% 11-Jan-22 A 18-Feb-22 A 11-Jan-22 18-Feb-22

L3.SecC.8812 Security \Data\Paging\ Low voltage cable tray- Sector C --Level 3 10 0 100% 17-Jan-22 A 24-Jan-22 A 17-Jan-22 24-Jan-22

L3.SecC.9072 Frame hard ceilings- Sector C --Level 3 5 0 100% 24-Jan-22 A 25-Feb-22 A 24-Jan-22 25-Feb-22

L3.SecC.9102 COH above ceiling inspection hard ceilings- Sector C --Level 3 2 1 50% 24-Jan-22 A 03-Mar-22 24-Jan-22 -18

L3.SecC.9142 Install angle for grid ceilings- Sector C --Level 3 5 0 100% 24-Jan-22 A 22-Feb-22 A 24-Jan-22 22-Feb-22

L3.SecC.9152 Install wire hangers for grid ceiling- Sector C --Level 3 2 0 100% 24-Jan-22 A 22-Feb-22 A 24-Jan-22 22-Feb-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install HVAC Return Loop - Sector C --Level 3

Fire suppression piping overhead- Sector C --Level 3

OHRI Fire Alarm\Exit signs- Sector C --Level 3

Rough in control\ Nurse call conduit- Sector C --Level 3

Install med gas overhead- Sector C --Level 3

Install HM frames- Sector C --Level 3

Install FPB/ATU boxes- Sector C --Level 3

Frame walls- Sector C --Level 3

Rough in power in walls- Sector C --Level 3

Rough in nurse call in walls- Sector C --Level 3

Rough in light switch boxes in walls- Sector C --Level 3

Rough in security/card readers in walls- Sector C --Level 3

Install waste piping- Sector C --Level 3

Rough in CW in walls- Sector C --Level 3

Rough in HW in walls- Sector C --Level 3

Test piping/waste/vent piping- Sector C --Level 3

Insulate piping in walls- Sector C --Level 3

Install Med gas zone valve boxes- Sector C --Level 3

Rough in Med gas piping- Sector C --Level 3

Test and inspect Med gas in wall- Sector C --Level 3

Fire caulk all penetrations in walls- Sector C --Level 3

Insulate walls- Sector C --Level 3

Rough in data in walls- Sector C --Level 3

One Side Drywall- Sector C --Level 3

Insulate Piping in ceiling- Sector C --Level 3

Install controls for boxes- Sector C --Level 3

Install Blocking  in walls- Sector C --Level 3

COH in wall inspection- Sector C --Level 3

Two side walls- Sector C --Level 3

Fire Caulk\ label walls above hard ceiling- Sector C --Level 3

Tape walls- Sector C --Level 3

Finish walls- Sector C --Level 3

Prime walls- Sector C --Level 3

Security \Data\Paging\ Low voltage cable tray- Sector C --Level 3

Frame hard ceilings- Sector C --Level 3

COH above ceiling inspection hard ceilings- Sector C --Level 3

Install angle for grid ceilings- Sector C --Level 3

Install wire hangers for grid ceiling- Sector C --Level 3
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L3.SecC.9082 Install all devices in hard ceilings- Sector C --Level 3 5 4 30% 25-Jan-22 A 02-Mar-22 25-Jan-22 -18

L3.SecC.9162 Frame grid ceilings- Sector C --Level 3 3 2 50% 14-Feb-22 A 21-Mar-22 14-Feb-22 -18

L3.SecC.9112 Install sheetrock on hard ceilings- Sector C --Level 3 3 3 0% 08-Mar-22 11-Mar-22 -18

L3.SecC.9122 Tape and float all hard ceilings- Sector C --Level 3 3 3 0% 11-Mar-22 16-Mar-22 -18

L3.SecC.9132 Prime hard ceilings- Sector C --Level 3 2 2 0% 16-Mar-22 18-Mar-22 -18

L3.SecC.9172 Fire Caulk\ label walls above grid ceiling- Sector C --Level 3 3 3 0% 22-Mar-22 24-Mar-22 -18

L3.SecC.9182 Install lights in grid- Sector C --Level 3 3 3 0% 25-Mar-22 29-Mar-22 -18

L3.SecC.9192 Install air devices in grid- Sector C --Level 3 4 4 0% 30-Mar-22 04-Apr-22 -18

L3.SecC.9202 Startup on FPB/ATU boxes- Sector C --Level 3 2 2 0% 05-Apr-22 06-Apr-22 -16

L3.SecC.9212 COH above ceiling inspection grid- Sector C --Level 3 1 1 0% 05-Apr-22 05-Apr-22 -18

L3.SecC.9222 Install ceiling tiles- Sector C --Level 3 1 1 0% 11-Apr-22 11-Apr-22 -18

L3.SecC.9232 Install Casework- Sector C --Level 3 10 10 0% 12-Apr-22 25-Apr-22 -18

L3.SecC.9242 Install Mecho Shades- Sector C --Level 3 4 4 0% 12-Apr-22 15-Apr-22 -15

L3.SecC.9252 Install Flooring- Sector C --Level 3 10 10 0% 15-Apr-22 28-Apr-22 -16

L3.SecC.9262 Final Paint- Sector C --Level 3 3 3 0% 19-Apr-22 21-Apr-22 -16

L3.SecC.9272 Install Wall protection- Sector C --Level 3 5 5 0% 22-Apr-22 28-Apr-22 -16

L3.SecC.9282 Install Sinks in Casework- Sector C --Level 3 3 3 0% 26-Apr-22 28-Apr-22 -15

L3.SecC.9292 Install Doors / Hardware- Sector C --Level 3 2 2 0% 26-Apr-22 27-Apr-22 -18

L3.SecC.9302 Install Glass- Sector C --Level 3 3 3 0% 28-Apr-22 02-May-22 -18

L3.SecC.9312 Install Signage- Sector C --Level 3 1 1 0% 03-May-22 03-May-22 -18

L3.SecC.1474 Final Device Trim out- Sector C --Level 3 4 4 0% 04-May-22 09-May-22 -18

Sector DSector D 254 43 82.92% 23-Apr-21 A 27-Apr-22 23-Apr-21 -9

L3.SecD.1476 Layout walls- Sector D --Level 3 3 0 100% 23-Apr-21 A 29-Jun-21 A 23-Apr-21 29-Jun-21

L3.SecD.9322 Install head track- Sector D --Level 3 11 0 100% 27-May-21 A 10-Jun-21 A 27-May-21 10-Jun-21

L3.SecD.9332 Install supply duct main- Sector D --Level 3 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecD.9352 Install HWS/HWR loop- Sector D --Level 3 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecD.9392 Install CWS/CWR loop- Sector D --Level 3 11 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecD.9402 Overhead rough in lighting- Sector D --Level 3 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecD.9382 Rough in sanitary\Vent over head- Sector D --Level 3 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecD.9362 Overhead Rough in Power- Sector D --Level 3 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecD.22962Install return duct mains- Sector D --Level 3 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecD.22972Install supply duct branch lines- Sector D --Level 3 9 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecD.22982Install return duct branch lines- Sector D --Level 3 8 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecD.22952Install exhaust duct- Sector D --Level 3 5 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecD.23902Install HVAC Supply Loop - Sector D --Level 3 10 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecD.23912Install HVAC Return Loop - Sector D --Level 3 11 0 100% 07-Jun-21 A 21-Jul-21 A 07-Jun-21 21-Jul-21

L3.SecD.9432 Rough in control\ Nurse call conduit- Sector D --Level 3 10 0 100% 12-Jul-21 A 25-Jul-21 A 12-Jul-21 25-Jul-21

L3.SecD.9412 Fire suppression piping overhead- Sector D --Level 3 10 0 100% 12-Jul-21 A 25-Jul-21 A 12-Jul-21 25-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install all devices in hard ceilings- Sector C --Level 3

Frame grid ceilings- Sector C --Level 3

Install sheetrock on hard ceilings- Sector C --Level 3

Tape and float all hard ceilings- Sector C --Level 3

Prime hard ceilings- Sector C --Level 3

Fire Caulk\ label walls above grid ceiling- Sector C --Level 3

Install lights in grid- Sector C --Level 3

Install air devices in grid- Sector C --Level 3

Startup on FPB/ATU boxes- Sector C --Level 3

COH above ceiling inspection grid- Sector C --Level 3

Install ceiling tiles- Sector C --Level 3

Install Casework- Sector C --Level 3

Install Mecho Shades- Sector C --Level 3

Install Flooring- Sector C --Level 3

Final Paint- Sector C --Level 3

Install Wall protection- Sector C --Level 3

Install Sinks in Casework- Sector C --Level 3

Install Doors / Hardware- Sector C --Level 3

Install Glass- Sector C --Level 3

Install Signage- Sector C --Level 3

Final Device Trim out- Sector C --Level 3

Sector D, 27-Apr-22

Layout walls- Sector D --Level 3

Install head track- Sector D --Level 3

Install supply duct main- Sector D --Level 3

Install HWS/HWR loop- Sector D --Level 3

Install CWS/CWR loop- Sector D --Level 3

Overhead rough in lighting- Sector D --Level 3

Rough in sanitary\Vent over head- Sector D --Level 3

Overhead Rough in Power- Sector D --Level 3

Install return duct mains- Sector D --Level 3

Install supply duct branch lines- Sector D --Level 3

Install return duct branch lines- Sector D --Level 3

Install exhaust duct- Sector D --Level 3

Install HVAC Supply Loop - Sector D --Level 3

Install HVAC Return Loop - Sector D --Level 3

Rough in control\ Nurse call conduit- Sector D --Level 3

Fire suppression piping overhead- Sector D --Level 3
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L3.SecD.9462 Install HM frames- Sector D --Level 3 10 0 100% 16-Jul-21 A 06-Aug-21 A 16-Jul-21 06-Aug-21

L3.SecD.9342 Install FPB/ATU boxes- Sector D --Level 3 5 0 100% 18-Jul-21 A 21-Jul-21 A 18-Jul-21 21-Jul-21

L3.SecD.9422 OHRI Fire Alarm\Exit signs- Sector D --Level 3 10 0 100% 18-Jul-21 A 21-Jul-21 A 18-Jul-21 21-Jul-21

L3.SecD.9452 Frame walls- Sector D --Level 3 10 0 100% 21-Jul-21 A 27-Aug-21 A 21-Jul-21 27-Aug-21

L3.SecD.9482 Rough in power in walls- Sector D --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9502 Rough in nurse call in walls- Sector D --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9542 Rough in light switch boxes in walls- Sector D --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9552 Rough in security/card readers in walls- Sector D --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9572 Install waste piping- Sector D --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9592 Rough in CW in walls- Sector D --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9602 Rough in HW in walls- Sector D --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9612 Test piping/waste/vent piping- Sector D --Level 3 1 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9622 Insulate piping in walls- Sector D --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9522 Install Med gas zone valve boxes- Sector D --Level 3 2 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9532 Rough in Med gas piping- Sector D --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9562 Test and inspect Med gas in wall- Sector D --Level 3 1 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9632 Fire caulk all penetrations in walls- Sector D --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9642 Insulate walls- Sector D --Level 3 5 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9492 Install med gas overhead- Sector D --Level 3 10 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9512 Rough in data in walls- Sector D --Level 3 11 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.9472 One Side Drywall- Sector D --Level 3 7 0 100% 21-Jul-21 A 29-Aug-21 A 21-Jul-21 29-Aug-21

L3.SecD.23892Insulate Piping in ceiling- Sector D --Level 3 5 0 100% 21-Jul-21 A 06-Aug-21 A 21-Jul-21 06-Aug-21

L3.SecD.9582 Install Blocking  in walls- Sector D --Level 3 5 0 100% 27-Jul-21 A 29-Aug-21 A 27-Jul-21 29-Aug-21

L3.SecD.9372 Install controls for boxes- Sector D --Level 3 5 0 100% 26-Aug-21 A 01-Sep-21 A 26-Aug-21 01-Sep-21

L3.SecD.9652 COH in wall inspection- Sector D --Level 3 1 0 100% 30-Aug-21 A 02-Sep-21 A 30-Aug-21 02-Sep-21

L3.SecD.9662 Two side walls- Sector D --Level 3 7 0 100% 01-Sep-21 A 14-Dec-21 A 01-Sep-21 14-Dec-21

L3.SecD.9952 RFI 1124 Medical Equipment Coordination In wall rough-in clarification 11 0 100% 27-Oct-21 A 16-Dec-21 A 27-Oct-21 16-Dec-21

L3.SecD.9722 Fire Caulk\ label walls above hard ceiling- Sector D --Level 3 4 0 100% 18-Nov-21 A 26-Jan-22 A 18-Nov-21 26-Jan-22

L3.SecD.9962 RFI 1124 Medical Equipment Coordination In wall Rough-in Work 5 0 100% 17-Dec-21 A 23-Dec-21 A 17-Dec-21 23-Dec-21

L3.SecD.9672 Tape walls- Sector D --Level 3 7 0 100% 04-Jan-22 A 07-Jan-22 A 04-Jan-22 07-Jan-22

L3.SecD.9682 Finish walls- Sector D --Level 3 7 0 100% 07-Jan-22 A 12-Jan-22 A 07-Jan-22 12-Jan-22

L3.SecD.9692 Prime walls- Sector D --Level 3 5 0 100% 13-Jan-22 A 18-Feb-22 A 13-Jan-22 18-Feb-22

L3.SecD.9442 Security \Data\Paging\ Low voltage cable tray- Sector D --Level 3 10 0 100% 17-Jan-22 A 24-Jan-22 A 17-Jan-22 24-Jan-22

L3.SecD.9702 Frame hard ceilings- Sector D --Level 3 5 0 100% 17-Jan-22 A 25-Feb-22 A 17-Jan-22 25-Feb-22

L3.SecD.9772 Install angle for grid ceilings- Sector D --Level 3 5 0 100% 24-Jan-22 A 24-Jan-22 A 24-Jan-22 24-Jan-22

L3.SecD.9782 Install wire hangers for grid ceiling- Sector D --Level 3 2 0 100% 24-Jan-22 A 24-Jan-22 A 24-Jan-22 24-Jan-22

L3.SecD.9732 COH above ceiling inspection hard ceilings- Sector D --Level 3 2 2 10% 28-Jan-22 A 28-Feb-22 28-Jan-22 -9

L3.SecD.9712 Install all devices in hard ceilings- Sector D --Level 3 5 0 100% 15-Feb-22 A 21-Feb-22 A 15-Feb-22 21-Feb-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install HM frames- Sector D --Level 3

Install FPB/ATU boxes- Sector D --Level 3

OHRI Fire Alarm\Exit signs- Sector D --Level 3

Frame walls- Sector D --Level 3

Rough in power in walls- Sector D --Level 3

Rough in nurse call in walls- Sector D --Level 3

Rough in light switch boxes in walls- Sector D --Level 3

Rough in security/card readers in walls- Sector D --Level 3

Install waste piping- Sector D --Level 3

Rough in CW in walls- Sector D --Level 3

Rough in HW in walls- Sector D --Level 3

Test piping/waste/vent piping- Sector D --Level 3

Insulate piping in walls- Sector D --Level 3

Install Med gas zone valve boxes- Sector D --Level 3

Rough in Med gas piping- Sector D --Level 3

Test and inspect Med gas in wall- Sector D --Level 3

Fire caulk all penetrations in walls- Sector D --Level 3

Insulate walls- Sector D --Level 3

Install med gas overhead- Sector D --Level 3

Rough in data in walls- Sector D --Level 3

One Side Drywall- Sector D --Level 3

Insulate Piping in ceiling- Sector D --Level 3

Install Blocking  in walls- Sector D --Level 3

Install controls for boxes- Sector D --Level 3

COH in wall inspection- Sector D --Level 3

Two side walls- Sector D --Level 3

RFI 1124 Medical Equipment Coordination In wall rough-in clarification

Fire Caulk\ label walls above hard ceiling- Sector D --Level 3

RFI 1124 Medical Equipment Coordination In wall Rough-in Work

Tape walls- Sector D --Level 3

Finish walls- Sector D --Level 3

Prime walls- Sector D --Level 3

Security \Data\Paging\ Low voltage cable tray- Sector D --Level 3

Frame hard ceilings- Sector D --Level 3

Install angle for grid ceilings- Sector D --Level 3

Install wire hangers for grid ceiling- Sector D --Level 3

COH above ceiling inspection hard ceilings- Sector D --Level 3

Install all devices in hard ceilings- Sector D --Level 3
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L3.SecD.9792 Frame grid ceilings- Sector D --Level 3 3 2 50% 25-Feb-22 A 17-Mar-22 25-Feb-22 -9

L3.SecD.9832 Startup on FPB/ATU boxes- Sector D --Level 3 2 0 100% 25-Feb-22 A 25-Feb-22 A 25-Feb-22 25-Feb-22

L3.SecD.9742 Install sheetrock on hard ceilings- Sector D --Level 3 3 3 0% 03-Mar-22 08-Mar-22 -9

L3.SecD.9752 Tape and float all hard ceilings- Sector D --Level 3 3 3 0% 08-Mar-22 11-Mar-22 -9

L3.SecD.9762 Prime hard ceilings- Sector D --Level 3 2 2 0% 11-Mar-22 15-Mar-22 -9

L3.SecD.9812 Install lights in grid- Sector D --Level 3 3 3 0% 17-Mar-22 22-Mar-22 -9

L3.SecD.9822 Install air devices in grid- Sector D --Level 3 4 4 0% 17-Mar-22 23-Mar-22 -9

L3.SecD.9802 Fire Caulk\ label walls above grid ceiling- Sector D --Level 3 3 3 0% 17-Mar-22 22-Mar-22 -9

L3.SecD.9842 COH above ceiling inspection grid- Sector D --Level 3 1 1 0% 23-Mar-22 24-Mar-22 -9

L3.SecD.9852 Install ceiling tiles- Sector D --Level 3 1 1 0% 29-Mar-22 30-Mar-22 -9

L3.SecD.9862 Install Casework- Sector D --Level 3 10 10 0% 30-Mar-22 13-Apr-22 -9

L3.SecD.9872 Install Mecho Shades- Sector D --Level 3 4 4 0% 30-Mar-22 05-Apr-22 -6

L3.SecD.9882 Install Flooring- Sector D --Level 3 10 10 0% 04-Apr-22 18-Apr-22 -9

L3.SecD.9892 Final Paint- Sector D --Level 3 3 3 0% 06-Apr-22 11-Apr-22 -7

L3.SecD.9902 Install Wall protection- Sector D --Level 3 5 5 0% 13-Apr-22 20-Apr-22 -9

L3.SecD.9912 Install Sinks in Casework- Sector D --Level 3 3 3 0% 13-Apr-22 18-Apr-22 -6

L3.SecD.9922 Install Doors / Hardware- Sector D --Level 3 2 2 0% 13-Apr-22 15-Apr-22 -9

L3.SecD.9932 Install Glass- Sector D --Level 3 3 3 0% 15-Apr-22 20-Apr-22 -9

L3.SecD.9942 Install Signage- Sector D --Level 3 1 1 0% 20-Apr-22 21-Apr-22 -9

L3.SecD.1534 Final Device Trim out- Sector D --Level 3 4 4 0% 21-Apr-22 27-Apr-22 -9

Level 3 RestroomsLevel 3 Restrooms 164 33 79.88% 27-Jul-21 A 12-Apr-22 27-Jul-21 15

L3.RR.1536 Frame walls and install door frame-Level 3 4 0 100% 27-Jul-21 A 27-Sep-21 A 27-Jul-21 27-Sep-21

L3.RR.1538 Install plumbing in walls-Level 3 5 0 100% 23-Aug-21 A 27-Sep-21 A 23-Aug-21 27-Sep-21

L3.RR.1539 Rough in Electrical in walls-Level 3 4 0 100% 23-Aug-21 A 27-Sep-21 A 23-Aug-21 27-Sep-21

L3.RR.1540 Rough in MEPF overhead-Level 3 5 0 100% 23-Aug-21 A 27-Sep-21 A 23-Aug-21 27-Sep-21

L3.RR.1537 Installing steel sink\Partition's supports-Level 3 11 0 100% 26-Aug-21 A 08-Sep-21 A 26-Aug-21 08-Sep-21

L3.RR.1542 Install lights\HVAC\Fire devices-Level 3 4 0 100% 22-Nov-21 A 23-Dec-21 A 22-Nov-21 23-Dec-21

L3.RR.1541 Frame ceiling-Level 3 2 0 100% 18-Jan-22 A 21-Jan-22 A 18-Jan-22 21-Jan-22

L3.RR.1543 Ceiling\wall inspection-Level 3 1 1 0% 25-Feb-22 25-Feb-22 15

L3.RR.1544 Install sheetrock on hard ceilings\walls-Level 3 3 3 0% 28-Feb-22 02-Mar-22 15

L3.RR.1545 Finish walls\ceilings-Level 3 3 3 0% 03-Mar-22 07-Mar-22 15

L3.RR.1546 Install tile-Level 3 15 15 0% 08-Mar-22 28-Mar-22 15

L3.RR.1547 Install tops\sinks\toilets-Level 3 6 6 0% 29-Mar-22 05-Apr-22 15

L3.RR.1548 Install Doors / Hardware-Level 3 2 2 0% 06-Apr-22 07-Apr-22 15

L3.RR.1549 Paint walls-Level 3 2 2 0% 08-Apr-22 11-Apr-22 15

L3.RR.1550 Install accessories-Level 3 1 1 0% 12-Apr-22 12-Apr-22 15

Level 3 Medical Room EquipmenetLevel 3 Medical Room Equipmenet 12 12 0% 14-Apr-22 02-May-22 27

L3.MR.4740 Conveyor System, Allowance Room L03-322 0 0 0% 14-Apr-22 39

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Frame grid ceilings- Sector D --Level 3

Startup on FPB/ATU boxes- Sector D --Level 3

Install sheetrock on hard ceilings- Sector D --Level 3

Tape and float all hard ceilings- Sector D --Level 3

Prime hard ceilings- Sector D --Level 3

Install lights in grid- Sector D --Level 3

Install air devices in grid- Sector D --Level 3

Fire Caulk\ label walls above grid ceiling- Sector D --Level 3

COH above ceiling inspection grid- Sector D --Level 3

Install ceiling tiles- Sector D --Level 3

Install Casework- Sector D --Level 3

Install Mecho Shades- Sector D --Level 3

Install Flooring- Sector D --Level 3

Final Paint- Sector D --Level 3

Install Wall protection- Sector D --Level 3

Install Sinks in Casework- Sector D --Level 3

Install Doors / Hardware- Sector D --Level 3

Install Glass- Sector D --Level 3

Install Signage- Sector D --Level 3

Final Device Trim out- Sector D --Level 3

Level 3 Restrooms, 12-Apr-22

Frame walls and install door frame-Level 3

Install plumbing in walls-Level 3

Rough in Electrical in walls-Level 3

Rough in MEPF overhead-Level 3

Installing steel sink\Partition's supports-Level 3

Install lights\HVAC\Fire devices-Level 3

Frame ceiling-Level 3

Ceiling\wall inspection-Level 3

Install sheetrock on hard ceilings\walls-Level 3

Finish walls\ceilings-Level 3

Install tile-Level 3

Install tops\sinks\toilets-Level 3

Install Doors / Hardware-Level 3

Paint walls-Level 3

Install accessories-Level 3

Level 3 Medical Room Equipmenet, 02-May-22

Conveyor System, Allowance Room L03-322
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L3.MR.4750 Washer/Disinfector, Cart, Pass-Thru, Pit Mounted Room L03-321 0 0 0% 14-Apr-22 39

L3.MR.4780 Washer/Disinfector, Steam Room L03-312 0 0 0% 14-Apr-22 39

L3.MR.4790 Sterilizer, Steam (Electric), Cabinet Room L03-323A 0 0 0% 14-Apr-22 39

L3.MR.4800 Sterilizer, Steam, Cabinet Room L03-323A 0 0 0% 14-Apr-22 39

L3.MR.4810 Sink, Clean-up Workstation (2-sink) Room L03-455 0 0 0% 14-Apr-22 39

L3.MR.4760 Sink, Clean-up Workstation (3-sink) Room L03-312 0 0 0% 21-Apr-22 34

L3.MR.4770 Washer/Disinfector, Conveyor, Load Room L03-312 0 0 0% 21-Apr-22 34

L3.MR.4820 Boom, Equipment, Single Arm Room L03-445 0 0 0% 25-Apr-22 32

L3.MR.4830 Integration System, Surgical, Allowance Room L03-445 0 0 0% 25-Apr-22 32

L3.MR.4840 Boom, Equipment, Dual Arm Room L03-466 0 0 0% 25-Apr-22 32

L3.MR.4850 Integration System, Surgical, Allowance Room L03-466 0 0 0% 25-Apr-22 32

L3.MR.4860 X-Ray Unit, C-Arm, Floor Room L03-466 0 0 0% 25-Apr-22 32

L3.MR.4870 Boom, Equipment, Dual Arm Room L03-462 0 0 0% 25-Apr-22 32

L3.MR.4880 Controller, Lighting, Surgical Room L03-462 0 0 0% 25-Apr-22 32

L3.MR.4890 Integration System, Surgical, Allowance Room L03-462 0 0 0% 25-Apr-22 32

L3.MR.4900 Boom, Equipment, Single Arm Room L03-442 0 0 0% 25-Apr-22 32

L3.MR.4910 Controller, Lighting, Surgical Room L03-442 0 0 0% 25-Apr-22 32

L3.MR.4920 Integration System, Surgical, Allowance Room L03-442 0 0 0% 25-Apr-22 32

L3.MR.4930 Light, Exam/Procedure, Single, Ceiling Room L03-442 0 0 0% 25-Apr-22 32

L3.MR.4940 Boom, Equipment, Single Arm Room L03-443 0 0 0% 25-Apr-22 32

L3.MR.4950 Controller, Lighting, Surgical Room L03-443 0 0 0% 25-Apr-22 32

L3.MR.4960 Integration System, Surgical, Allowance Room L03-443 0 0 0% 25-Apr-22 32

L3.MR.4970 Light, Exam/Procedure, Single, Ceiling Room L03-443 0 0 0% 25-Apr-22 32

L3.MR.4980 Washer/Disinfector, Endoscope Room  L03-454 0 0 0% 25-Apr-22 32

L3.MR.4990 Washer/Disinfector, Endoscope Room L03-454 0 0 0% 25-Apr-22 32

L3.MR.5000 Boom, Equipment, Dual Arm Room L03-393 0 0 0% 25-Apr-22 32

L3.MR.5040 X-Ray Unit, Interventional, Angio/CT Room L03-393 0 0 0% 25-Apr-22 32

L3.MR.5050 Light, Surgical, Single, Ceiling Room L03-388 0 0 0% 25-Apr-22 32

L3.MR.5010 Controller, Lighting, Surgical Room L03-393 0 0 0% 02-May-22 27

L3.MR.5020 Integration System, Surgical, Allowance Room L03-393 0 0 0% 02-May-22 27

L3.MR.5030 Light, Surgical, Single, Ceiling Room L03-393 0 0 0% 02-May-22 27

Life Safety Testing & InspectionsLife Safety Testing & Inspections 49 49 0% 27-Apr-22 04-Jul-22 -18

L3.LSTI.1557 Level 3 Equipment Start up and Performance Testing 5 5 0% 27-Apr-22 04-May-22 -4

L3.LSTI.1552 Fire Alarm Trim out and Testing-Level 3 5 5 0% 10-May-22 16-May-22 -4

L3.LSTI.1568 Complete Level 3 BAS Controls 10 10 0% 10-May-22 23-May-22 -18

L3.LSTI.1553 COH Inspections-Level 3 (MEPF & Structural) 5 5 0% 17-May-22 24-May-22 -4

L3.LSTI.1558 Test & Balance-Level 3 20 20 0% 24-May-22 20-Jun-22 -18

L3.LSTI.1554 Final Clean & Pre Punch-Level 3 5 5 0% 24-May-22 31-May-22 -4

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Washer/Disinfector, Cart, Pass-Thru, Pit Mounted Room L03-321

Washer/Disinfector, Steam Room L03-312

Sterilizer, Steam (Electric), Cabinet Room L03-323A

Sterilizer, Steam, Cabinet Room L03-323A

Sink, Clean-up Workstation (2-sink) Room L03-455

Sink, Clean-up Workstation (3-sink) Room L03-312

Washer/Disinfector, Conveyor, Load Room L03-312

Boom, Equipment, Single Arm Room L03-445

Integration System, Surgical, Allowance Room L03-445

Boom, Equipment, Dual Arm Room L03-466

Integration System, Surgical, Allowance Room L03-466

X-Ray Unit, C-Arm, Floor Room L03-466

Boom, Equipment, Dual Arm Room L03-462

Controller, Lighting, Surgical Room L03-462

Integration System, Surgical, Allowance Room L03-462

Boom, Equipment, Single Arm Room L03-442

Controller, Lighting, Surgical Room L03-442

Integration System, Surgical, Allowance Room L03-442

Light, Exam/Procedure, Single, Ceiling Room L03-442

Boom, Equipment, Single Arm Room L03-443

Controller, Lighting, Surgical Room L03-443

Integration System, Surgical, Allowance Room L03-443

Light, Exam/Procedure, Single, Ceiling Room L03-443

Washer/Disinfector, Endoscope Room  L03-454

Washer/Disinfector, Endoscope Room L03-454

Boom, Equipment, Dual Arm Room L03-393

X-Ray Unit, Interventional, Angio/CT Room L03-393

Light, Surgical, Single, Ceiling Room L03-388

Controller, Lighting, Surgical Room L03-393

Integration System, Surgical, Allowance Room L03-393

Light, Surgical, Single, Ceiling Room L03-393

Life Safety Testing & Inspections, 04-Jul-22

Level 3 Equipment Start up and Performance Testing

Fire Alarm Trim out and Testing-Level 3

Complete Level 3 BAS Controls

COH Inspections-Level 3 (MEPF & Structural)

Test & Balance-Level 3

Final Clean & Pre Punch-Level 3
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L3.LSTI.1556 TCO-Level 3 0 0 0% 24-May-22 12

L3.LSTI.1555 Punch Walk-Level 3 1 1 0% 31-May-22 01-Jun-22 -4

L3.LSTI.1559 Level 3 Commisioning 10 10 0% 21-Jun-22 04-Jul-22 -18

L3.LSTI.1560 Level 3 Substantial Completion 0 0 0% 04-Jul-22 -18

Level 4Level 4 315 96 69.62% 14-May-21 A 08-Jul-22 14-May-21 -22

Sector A Sector A 258 54 79.15% 14-May-21 A 11-May-22 14-May-21 -20

L4.SecA.1563 Layout walls- Sector A --Level 4 3 0 100% 14-May-21 A 14-May-21 A 14-May-21 14-May-21

L4.SecA.9952 Install head track- Sector A --Level 4 11 0 100% 17-May-21 A 31-May-21 A 17-May-21 31-May-21

L4.SecA.9962 Install supply duct main- Sector A --Level 4 11 0 100% 14-Jun-21 A 25-Jun-21 A 14-Jun-21 25-Jun-21

L4.SecA.9982 Install HWS/HWR loop- Sector A --Level 4 10 0 100% 14-Jun-21 A 25-Jun-21 A 14-Jun-21 25-Jun-21

L4.SecA.23002Install return duct mains- Sector A --Level 4 11 0 100% 14-Jun-21 A 25-Aug-21 A 14-Jun-21 25-Aug-21

L4.SecA.23012Install supply duct branch lines- Sector A --Level 4 9 0 100% 14-Jun-21 A 25-Aug-21 A 14-Jun-21 25-Aug-21

L4.SecA.23022Install return duct branch lines- Sector A --Level 4 9 0 100% 14-Jun-21 A 25-Aug-21 A 14-Jun-21 25-Aug-21

L4.SecA.9992 Overhead Rough in Power- Sector A --Level 4 7 0 100% 23-Jun-21 A 25-Aug-21 A 23-Jun-21 25-Aug-21

L4.SecA.23912Install HVAC Supply Loop - Sector A --Level 4 5 0 100% 24-Jun-21 A 25-Aug-21 A 24-Jun-21 25-Aug-21

L4.SecA.9972 Install FPB/ATU boxes- Sector A --Level 4 5 0 100% 26-Jun-21 A 25-Aug-21 A 26-Jun-21 25-Aug-21

L4.SecA.10012Rough in sanitary\Vent over head- Sector A --Level 4 8 0 100% 29-Jun-21 A 25-Aug-21 A 29-Jun-21 25-Aug-21

L4.SecA.10082Frame walls- Sector A --Level 4 11 0 100% 01-Jul-21 A 14-Aug-21 A 01-Jul-21 14-Aug-21

L4.SecA.10182Rough in security/card readers in walls- Sector A --Level 4 5 0 100% 01-Jul-21 A 14-Aug-21 A 01-Jul-21 14-Aug-21

L4.SecA.10202Install waste piping- Sector A --Level 4 10 0 100% 01-Jul-21 A 15-Aug-21 A 01-Jul-21 15-Aug-21

L4.SecA.10222Rough in CW in walls- Sector A --Level 4 10 0 100% 01-Jul-21 A 14-Aug-21 A 01-Jul-21 14-Aug-21

L4.SecA.10232Rough in HW in walls- Sector A --Level 4 10 0 100% 01-Jul-21 A 01-Aug-21 A 01-Jul-21 01-Aug-21

L4.SecA.10102One Side Drywall- Sector A --Level 4 7 0 100% 01-Jul-21 A 01-Aug-21 A 01-Jul-21 01-Aug-21

L4.SecA.10092Install HM frames- Sector A --Level 4 10 0 100% 03-Jul-21 A 15-Jul-21 A 03-Jul-21 15-Jul-21

L4.SecA.10032Overhead rough in lighting- Sector A --Level 4 10 0 100% 16-Jul-21 A 25-Aug-21 A 16-Jul-21 25-Aug-21

L4.SecA.10052OHRI Fire Alarm\Exit signs- Sector A --Level 4 10 0 100% 16-Jul-21 A 25-Aug-21 A 16-Jul-21 25-Aug-21

L4.SecA.10062Rough in control\ Nurse call conduit- Sector A --Level 4 10 0 100% 16-Jul-21 A 25-Aug-21 A 16-Jul-21 25-Aug-21

L4.SecA.10042Fire suppression piping overhead- Sector A --Level 4 10 0 100% 20-Jul-21 A 25-Aug-21 A 20-Jul-21 25-Aug-21

L4.SecA.10112Rough in power in walls- Sector A --Level 4 10 0 100% 20-Jul-21 A 01-Oct-21 A 20-Jul-21 01-Oct-21

L4.SecA.10132Rough in nurse call in walls- Sector A --Level 4 5 0 100% 20-Jul-21 A 01-Oct-21 A 20-Jul-21 01-Oct-21

L4.SecA.10172Rough in light switch boxes in walls- Sector A --Level 4 5 0 100% 20-Jul-21 A 01-Oct-21 A 20-Jul-21 01-Oct-21

L4.SecA.10152Install Med gas zone valve boxes- Sector A --Level 4 2 0 100% 20-Jul-21 A 01-Oct-21 A 20-Jul-21 01-Oct-21

L4.SecA.10162Rough in Med gas piping- Sector A --Level 4 10 0 100% 20-Jul-21 A 01-Oct-21 A 20-Jul-21 01-Oct-21

L4.SecA.10122Install med gas overhead- Sector A --Level 4 5 0 100% 20-Jul-21 A 25-Sep-21 A 20-Jul-21 25-Sep-21

L4.SecA.10142Rough in data in walls- Sector A --Level 4 6 0 100% 20-Jul-21 A 01-Oct-21 A 20-Jul-21 01-Oct-21

L4.SecA.10022Install CWS/CWR loop- Sector A --Level 4 11 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecA.22992Install exhaust duct- Sector A --Level 4 5 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecA.23922Install HVAC Return Loop - Sector A --Level 4 5 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

TCO-Level 3

Punch Walk-Level 3

Level 3 Commisioning

Level 3 Substantial Completion

Level 4, 08-Jul-22

Sector A , 11-May-22

Layout walls- Sector A --Level 4

Install head track- Sector A --Level 4

Install supply duct main- Sector A --Level 4

Install HWS/HWR loop- Sector A --Level 4

Install return duct mains- Sector A --Level 4

Install supply duct branch lines- Sector A --Level 4

Install return duct branch lines- Sector A --Level 4

Overhead Rough in Power- Sector A --Level 4

Install HVAC Supply Loop - Sector A --Level 4

Install FPB/ATU boxes- Sector A --Level 4

Rough in sanitary\Vent over head- Sector A --Level 4

Frame walls- Sector A --Level 4

Rough in security/card readers in walls- Sector A --Level 4

Install waste piping- Sector A --Level 4

Rough in CW in walls- Sector A --Level 4

Rough in HW in walls- Sector A --Level 4

One Side Drywall- Sector A --Level 4

Install HM frames- Sector A --Level 4

Overhead rough in lighting- Sector A --Level 4

OHRI Fire Alarm\Exit signs- Sector A --Level 4

Rough in control\ Nurse call conduit- Sector A --Level 4

Fire suppression piping overhead- Sector A --Level 4

Rough in power in walls- Sector A --Level 4

Rough in nurse call in walls- Sector A --Level 4

Rough in light switch boxes in walls- Sector A --Level 4

Install Med gas zone valve boxes- Sector A --Level 4

Rough in Med gas piping- Sector A --Level 4

Install med gas overhead- Sector A --Level 4

Rough in data in walls- Sector A --Level 4

Install CWS/CWR loop- Sector A --Level 4

Install exhaust duct- Sector A --Level 4

Install HVAC Return Loop - Sector A --Level 4
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L4.SecA.10242Test piping/waste/vent piping- Sector A --Level 4 1 0 100% 21-Aug-21 A 23-Aug-21 A 21-Aug-21 23-Aug-21

L4.SecA.10212Install Blocking  in walls- Sector A --Level 4 5 0 100% 23-Aug-21 A 01-Oct-21 A 23-Aug-21 01-Oct-21

L4.SecA.10252Insulate piping in walls- Sector A --Level 4 5 0 100% 01-Sep-21 A 01-Oct-21 A 01-Sep-21 01-Oct-21

L4.SecA.10192Test and inspect Med gas in wall- Sector A --Level 4 1 0 100% 01-Sep-21 A 03-Sep-21 A 01-Sep-21 03-Sep-21

L4.SecA.10272Insulate walls- Sector A --Level 4 5 0 100% 01-Sep-21 A 01-Nov-21 A 01-Sep-21 01-Nov-21

L4.SecA.23902Insulate Piping in ceiling- Sector A --Level 4 5 0 100% 01-Sep-21 A 01-Nov-21 A 01-Sep-21 01-Nov-21

L4.SecA.10002Install controls for boxes- Sector A --Level 4 5 0 100% 01-Oct-21 A 30-Dec-21 A 01-Oct-21 30-Dec-21

L4.SecA.10282COH in wall inspection- Sector A --Level 4 1 0 100% 01-Oct-21 A 20-Dec-21 A 01-Oct-21 20-Dec-21

L4.SecA.10292Two side walls- Sector A --Level 4 5 0 100% 27-Oct-21 A 27-Dec-21 A 27-Oct-21 27-Dec-21

L4.SecA.10262Fire caulk all penetrations in walls- Sector A --Level 4 5 0 100% 26-Nov-21 A 26-Nov-21 A 26-Nov-21 26-Nov-21

L4.SecA.10072Security \Data\Paging\ Low voltage cable tray- Sector A --Level 4 10 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L4.SecA.10352Fire Caulk\ label walls above hard ceiling- Sector A --Level 4 3 0 100% 20-Jan-22 A 16-Feb-22 A 20-Jan-22 16-Feb-22

L4.SecA.10412Install wire hangers for grid ceiling- Sector A --Level 4 2 0 100% 24-Jan-22 A 24-Feb-22 A 24-Jan-22 24-Feb-22

L4.SecA.10302Tape walls- Sector A --Level 4 5 0 100% 25-Jan-22 A 25-Jan-22 A 25-Jan-22 25-Jan-22

L4.SecA.10312Finish walls- Sector A --Level 4 5 0 100% 25-Jan-22 A 03-Feb-22 A 25-Jan-22 03-Feb-22

L4.SecA.10342Install all devices in hard ceilings- Sector A --Level 4 5 3 50% 02-Feb-22 A 01-Mar-22 02-Feb-22 -20

L4.SecA.10322Prime walls- Sector A --Level 4 5 0 100% 04-Feb-22 A 11-Feb-22 A 04-Feb-22 11-Feb-22

L4.SecA.10332Frame hard ceilings- Sector A --Level 4 3 0 100% 11-Feb-22 A 15-Feb-22 A 11-Feb-22 15-Feb-22

L4.SecA.10432Fire Caulk\ label walls above grid ceiling- Sector A --Level 4 3 0 90% 11-Feb-22 A 30-Mar-22 11-Feb-22 -20

L4.SecA.10362COH above ceiling inspection hard ceilings- Sector A --Level 4 2 2 0% 01-Mar-22 03-Mar-22 -20

L4.SecA.10372Install sheetrock on hard ceilings- Sector A --Level 4 3 3 0% 08-Mar-22 11-Mar-22 -20

L4.SecA.10382Tape and float all hard ceilings- Sector A --Level 4 3 3 0% 11-Mar-22 16-Mar-22 -20

L4.SecA.10392Prime hard ceilings- Sector A --Level 4 2 2 0% 16-Mar-22 18-Mar-22 -20

L4.SecA.10402Install angle for grid ceilings- Sector A --Level 4 5 5 0% 18-Mar-22 25-Mar-22 -20

L4.SecA.10422Frame grid ceilings- Sector A --Level 4 3 3 0% 25-Mar-22 30-Mar-22 -20

L4.SecA.10442Install lights in grid- Sector A --Level 4 3 3 0% 30-Mar-22 04-Apr-22 -20

L4.SecA.10452Install air devices in grid- Sector A --Level 4 3 3 0% 04-Apr-22 07-Apr-22 -20

L4.SecA.10462Startup on FPB/ATU boxes- Sector A --Level 4 2 2 0% 07-Apr-22 11-Apr-22 -18

L4.SecA.10472COH above ceiling inspection grid- Sector A --Level 4 1 1 0% 07-Apr-22 08-Apr-22 -20

L4.SecA.10482Install ceiling tiles- Sector A --Level 4 1 1 0% 13-Apr-22 14-Apr-22 -20

L4.SecA.10492Install Casework- Sector A --Level 4 5 5 0% 14-Apr-22 21-Apr-22 -20

L4.SecA.10502Install Mecho Shades- Sector A --Level 4 4 4 0% 14-Apr-22 20-Apr-22 -17

L4.SecA.10512Install Flooring- Sector A --Level 4 5 5 0% 19-Apr-22 26-Apr-22 -20

L4.SecA.10542Install Sinks in Casework- Sector A --Level 4 3 3 0% 21-Apr-22 26-Apr-22 -13

L4.SecA.10522Final Paint- Sector A --Level 4 3 3 0% 21-Apr-22 26-Apr-22 -18

L4.SecA.10552Install Doors / Hardware- Sector A --Level 4 2 2 0% 21-Apr-22 25-Apr-22 -16

L4.SecA.10562Install Glass- Sector A --Level 4 3 3 0% 25-Apr-22 28-Apr-22 -16

L4.SecA.10532Install Wall protection- Sector A --Level 4 4 4 0% 28-Apr-22 04-May-22 -20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Test piping/waste/vent piping- Sector A --Level 4

Install Blocking  in walls- Sector A --Level 4

Insulate piping in walls- Sector A --Level 4

Test and inspect Med gas in wall- Sector A --Level 4

Insulate walls- Sector A --Level 4

Insulate Piping in ceiling- Sector A --Level 4

Install controls for boxes- Sector A --Level 4

COH in wall inspection- Sector A --Level 4

Two side walls- Sector A --Level 4

Fire caulk all penetrations in walls- Sector A --Level 4

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 4

Fire Caulk\ label walls above hard ceiling- Sector A --Level 4

Install wire hangers for grid ceiling- Sector A --Level 4

Tape walls- Sector A --Level 4

Finish walls- Sector A --Level 4

Install all devices in hard ceilings- Sector A --Level 4

Prime walls- Sector A --Level 4

Frame hard ceilings- Sector A --Level 4

Fire Caulk\ label walls above grid ceiling- Sector A --Level 4

COH above ceiling inspection hard ceilings- Sector A --Level 4

Install sheetrock on hard ceilings- Sector A --Level 4

Tape and float all hard ceilings- Sector A --Level 4

Prime hard ceilings- Sector A --Level 4

Install angle for grid ceilings- Sector A --Level 4

Frame grid ceilings- Sector A --Level 4

Install lights in grid- Sector A --Level 4

Install air devices in grid- Sector A --Level 4

Startup on FPB/ATU boxes- Sector A --Level 4

COH above ceiling inspection grid- Sector A --Level 4

Install ceiling tiles- Sector A --Level 4

Install Casework- Sector A --Level 4

Install Mecho Shades- Sector A --Level 4

Install Flooring- Sector A --Level 4

Install Sinks in Casework- Sector A --Level 4

Final Paint- Sector A --Level 4

Install Doors / Hardware- Sector A --Level 4

Install Glass- Sector A --Level 4

Install Wall protection- Sector A --Level 4
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L4.SecA.10572Install Signage- Sector A --Level 4 1 1 0% 04-May-22 05-May-22 -20

L4.SecA.1621 Final Device Trim out- Sector A --Level 4 4 4 0% 05-May-22 11-May-22 -20

Sector BSector B 274 55 79.83% 18-May-21 A 13-May-22 18-May-21 -21

L4.SecB.1623 Layout walls- Sector B --Level 4 3 0 100% 18-May-21 A 18-May-21 A 18-May-21 18-May-21

L4.SecB.10582Install head track- Sector B --Level 4 11 0 100% 24-May-21 A 07-Jun-21 A 24-May-21 07-Jun-21

L4.SecB.10882Insulate piping in walls- Sector B --Level 4 5 0 100% 01-Jun-21 A 22-Nov-21 A 01-Jun-21 22-Nov-21

L4.SecB.10892Fire caulk all penetrations in walls- Sector B --Level 4 5 0 100% 01-Jun-21 A 20-Oct-21 A 01-Jun-21 20-Oct-21

L4.SecB.23912Insulate Piping in ceiling- Sector B --Level 4 5 0 100% 01-Jun-21 A 22-Nov-21 A 01-Jun-21 22-Nov-21

L4.SecB.10592Install supply duct main- Sector B --Level 4 11 0 100% 24-Jun-21 A 25-Aug-21 A 24-Jun-21 25-Aug-21

L4.SecB.10612Install HWS/HWR loop- Sector B --Level 4 10 0 100% 24-Jun-21 A 25-Aug-21 A 24-Jun-21 25-Aug-21

L4.SecB.10642Rough in sanitary\Vent over head- Sector B --Level 4 10 0 100% 29-Jun-21 A 25-Aug-21 A 29-Jun-21 25-Aug-21

L4.SecB.10712Frame walls- Sector B --Level 4 11 0 100% 01-Jul-21 A 07-Jul-21 A 01-Jul-21 07-Jul-21

L4.SecB.10752Install med gas overhead- Sector B --Level 4 10 0 100% 01-Jul-21 A 21-Aug-21 A 01-Jul-21 21-Aug-21

L4.SecB.10732One Side Drywall- Sector B --Level 4 7 0 100% 01-Jul-21 A 01-Aug-21 A 01-Jul-21 01-Aug-21

L4.SecB.10722Install HM frames- Sector B --Level 4 10 0 100% 05-Jul-21 A 15-Jul-21 A 05-Jul-21 15-Jul-21

L4.SecB.10782Install Med gas zone valve boxes- Sector B --Level 4 2 0 100% 14-Jul-21 A 14-Aug-21 A 14-Jul-21 14-Aug-21

L4.SecB.10662Overhead rough in lighting- Sector B --Level 4 10 0 100% 16-Jul-21 A 25-Aug-21 A 16-Jul-21 25-Aug-21

L4.SecB.10682OHRI Fire Alarm\Exit signs- Sector B --Level 4 10 0 100% 16-Jul-21 A 25-Aug-21 A 16-Jul-21 25-Aug-21

L4.SecB.10692Rough in control\ Nurse call conduit- Sector B --Level 4 10 0 100% 16-Jul-21 A 25-Aug-21 A 16-Jul-21 25-Aug-21

L4.SecB.10622Overhead Rough in Power- Sector B --Level 4 10 0 100% 16-Jul-21 A 25-Aug-21 A 16-Jul-21 25-Aug-21

L4.SecB.10672Fire suppression piping overhead- Sector B --Level 4 10 0 100% 20-Jul-21 A 25-Aug-21 A 20-Jul-21 25-Aug-21

L4.SecB.10602Install FPB/ATU boxes- Sector B --Level 4 5 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecB.10652Install CWS/CWR loop- Sector B --Level 4 10 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecB.23042Install return duct mains- Sector B --Level 4 11 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecB.23052Install supply duct branch lines- Sector B --Level 4 8 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecB.23062Install return duct branch lines- Sector B --Level 4 8 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecB.23032Install exhaust duct- Sector B --Level 4 5 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecB.23922Install HVAC Supply Loop - Sector B --Level 4 10 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecB.23932Install HVAC Return Loop - Sector B --Level 4 10 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecB.10742Rough in power in walls- Sector B --Level 4 10 0 100% 01-Aug-21 A 01-Sep-21 A 01-Aug-21 01-Sep-21

L4.SecB.10762Rough in nurse call in walls- Sector B --Level 4 5 0 100% 01-Aug-21 A 14-Sep-21 A 01-Aug-21 14-Sep-21

L4.SecB.10802Rough in light switch boxes in walls- Sector B --Level 4 5 0 100% 01-Aug-21 A 14-Sep-21 A 01-Aug-21 14-Sep-21

L4.SecB.10812Rough in security/card readers in walls- Sector B --Level 4 5 0 100% 01-Aug-21 A 14-Sep-21 A 01-Aug-21 14-Sep-21

L4.SecB.10832Install waste piping- Sector B --Level 4 10 0 100% 01-Aug-21 A 01-Sep-21 A 01-Aug-21 01-Sep-21

L4.SecB.10852Rough in CW in walls- Sector B --Level 4 10 0 100% 01-Aug-21 A 01-Sep-21 A 01-Aug-21 01-Sep-21

L4.SecB.10862Rough in HW in walls- Sector B --Level 4 10 0 100% 01-Aug-21 A 01-Sep-21 A 01-Aug-21 01-Sep-21

L4.SecB.10792Rough in Med gas piping- Sector B --Level 4 10 0 100% 01-Aug-21 A 14-Sep-21 A 01-Aug-21 14-Sep-21

L4.SecB.10842Install Blocking  in walls- Sector B --Level 4 5 0 100% 01-Aug-21 A 01-Sep-21 A 01-Aug-21 01-Sep-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Signage- Sector A --Level 4

Final Device Trim out- Sector A --Level 4

Sector B, 13-May-22

Layout walls- Sector B --Level 4

Install head track- Sector B --Level 4

Insulate piping in walls- Sector B --Level 4

Fire caulk all penetrations in walls- Sector B --Level 4

Insulate Piping in ceiling- Sector B --Level 4

Install supply duct main- Sector B --Level 4

Install HWS/HWR loop- Sector B --Level 4

Rough in sanitary\Vent over head- Sector B --Level 4

Frame walls- Sector B --Level 4

Install med gas overhead- Sector B --Level 4

One Side Drywall- Sector B --Level 4

Install HM frames- Sector B --Level 4

Install Med gas zone valve boxes- Sector B --Level 4

Overhead rough in lighting- Sector B --Level 4

OHRI Fire Alarm\Exit signs- Sector B --Level 4

Rough in control\ Nurse call conduit- Sector B --Level 4

Overhead Rough in Power- Sector B --Level 4

Fire suppression piping overhead- Sector B --Level 4

Install FPB/ATU boxes- Sector B --Level 4

Install CWS/CWR loop- Sector B --Level 4

Install return duct mains- Sector B --Level 4

Install supply duct branch lines- Sector B --Level 4

Install return duct branch lines- Sector B --Level 4

Install exhaust duct- Sector B --Level 4

Install HVAC Supply Loop - Sector B --Level 4

Install HVAC Return Loop - Sector B --Level 4

Rough in power in walls- Sector B --Level 4

Rough in nurse call in walls- Sector B --Level 4

Rough in light switch boxes in walls- Sector B --Level 4

Rough in security/card readers in walls- Sector B --Level 4

Install waste piping- Sector B --Level 4

Rough in CW in walls- Sector B --Level 4

Rough in HW in walls- Sector B --Level 4

Rough in Med gas piping- Sector B --Level 4

Install Blocking  in walls- Sector B --Level 4
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L4.SecB.10772Rough in data in walls- Sector B --Level 4 10 0 100% 01-Aug-21 A 14-Sep-21 A 01-Aug-21 14-Sep-21

L4.SecB.10822Test and inspect Med gas in wall- Sector B --Level 4 1 0 100% 23-Aug-21 A 24-Aug-21 A 23-Aug-21 24-Aug-21

L4.SecB.10872Test piping/waste/vent piping- Sector B --Level 4 1 0 100% 25-Aug-21 A 27-Aug-21 A 25-Aug-21 27-Aug-21

L4.SecB.10912COH in wall inspection- Sector B --Level 4 1 0 100% 01-Sep-21 A 01-Sep-21 A 01-Sep-21 01-Sep-21

L4.SecB.10902Insulate walls- Sector B --Level 4 5 0 100% 15-Sep-21 A 01-Dec-21 A 15-Sep-21 01-Dec-21

L4.SecB.10922Two side walls- Sector B --Level 4 5 0 100% 15-Oct-21 A 20-Dec-21 A 15-Oct-21 20-Dec-21

L4.SecB.10702Security \Data\Paging\ Low voltage cable tray- Sector B --Level 4 10 0 100% 27-Dec-21 A 27-Dec-21 A 27-Dec-21 27-Dec-21

L4.SecB.10632Install controls for boxes- Sector B --Level 4 5 0 100% 28-Dec-21 A 03-Jan-22 A 28-Dec-21 03-Jan-22

L4.SecB.10932Tape walls- Sector B --Level 4 5 0 100% 19-Jan-22 A 25-Jan-22 A 19-Jan-22 25-Jan-22

L4.SecB.10942Finish walls- Sector B --Level 4 5 0 100% 19-Jan-22 A 25-Jan-22 A 19-Jan-22 25-Jan-22

L4.SecB.11042Install wire hangers for grid ceiling- Sector B --Level 4 2 0 100% 24-Jan-22 A 24-Feb-22 A 24-Jan-22 24-Feb-22

L4.SecB.10952Prime walls- Sector B --Level 4 5 0 100% 26-Jan-22 A 01-Feb-22 A 26-Jan-22 01-Feb-22

L4.SecB.10962Frame hard ceilings- Sector B --Level 4 5 0 100% 01-Feb-22 A 07-Feb-22 A 01-Feb-22 07-Feb-22

L4.SecB.10972Install all devices in hard ceilings- Sector B --Level 4 5 3 50% 03-Feb-22 A 01-Mar-22 03-Feb-22 -21

L4.SecB.10982Fire Caulk\ label walls above hard ceiling- Sector B --Level 4 4 1 75% 11-Feb-22 A 25-Feb-22 11-Feb-22 -20

L4.SecB.11032Install angle for grid ceilings- Sector B --Level 4 5 2 60% 21-Feb-22 A 22-Mar-22 21-Feb-22 -21

L4.SecB.11052Frame grid ceilings- Sector B --Level 4 3 3 5% 25-Feb-22 A 25-Mar-22 25-Feb-22 -21

L4.SecB.10992COH above ceiling inspection hard ceilings- Sector B --Level 4 2 2 0% 01-Mar-22 03-Mar-22 -21

L4.SecB.11002Install sheetrock on hard ceilings- Sector B --Level 4 3 3 0% 08-Mar-22 11-Mar-22 -21

L4.SecB.11012Tape and float all hard ceilings- Sector B --Level 4 3 3 0% 11-Mar-22 16-Mar-22 -21

L4.SecB.11022Prime hard ceilings- Sector B --Level 4 2 2 0% 16-Mar-22 18-Mar-22 -21

L4.SecB.11062Fire Caulk\ label walls above grid ceiling- Sector B --Level 4 3 3 0% 25-Mar-22 30-Mar-22 -21

L4.SecB.11072Install lights in grid- Sector B --Level 4 3 3 0% 30-Mar-22 04-Apr-22 -21

L4.SecB.11082Install air devices in grid- Sector B --Level 4 4 4 0% 04-Apr-22 08-Apr-22 -21

L4.SecB.11092Startup on FPB/ATU boxes- Sector B --Level 4 2 2 0% 08-Apr-22 12-Apr-22 -19

L4.SecB.11102COH above ceiling inspection grid- Sector B --Level 4 1 1 0% 08-Apr-22 11-Apr-22 -21

L4.SecB.11112 Install ceiling tiles- Sector B --Level 4 1 1 0% 14-Apr-22 15-Apr-22 -21

L4.SecB.11122Install Casework- Sector B --Level 4 10 10 0% 15-Apr-22 29-Apr-22 -21

L4.SecB.11132Install Mecho Shades- Sector B --Level 4 4 4 0% 15-Apr-22 21-Apr-22 -18

L4.SecB.11142Install Flooring- Sector B --Level 4 10 10 0% 20-Apr-22 04-May-22 -21

L4.SecB.11152Final Paint- Sector B --Level 4 3 3 0% 22-Apr-22 27-Apr-22 -19

L4.SecB.11162Install Wall protection- Sector B --Level 4 5 5 0% 29-Apr-22 06-May-22 -21

L4.SecB.11172Install Sinks in Casework- Sector B --Level 4 3 3 0% 29-Apr-22 04-May-22 -18

L4.SecB.11182Install Doors / Hardware- Sector B --Level 4 2 2 0% 29-Apr-22 03-May-22 -21

L4.SecB.11192Install Glass- Sector B --Level 4 3 3 0% 03-May-22 06-May-22 -21

L4.SecB.11202Install Signage- Sector B --Level 4 1 1 0% 06-May-22 09-May-22 -21

L4.SecB.1681 Final Device Trim out- Sector B --Level 4 4 4 0% 09-May-22 13-May-22 -21

Sector CSector C 275 56 79.77% 18-May-21 A 13-May-22 18-May-21 -22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Rough in data in walls- Sector B --Level 4

Test and inspect Med gas in wall- Sector B --Level 4

Test piping/waste/vent piping- Sector B --Level 4

COH in wall inspection- Sector B --Level 4

Insulate walls- Sector B --Level 4

Two side walls- Sector B --Level 4

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 4

Install controls for boxes- Sector B --Level 4

Tape walls- Sector B --Level 4

Finish walls- Sector B --Level 4

Install wire hangers for grid ceiling- Sector B --Level 4

Prime walls- Sector B --Level 4

Frame hard ceilings- Sector B --Level 4

Install all devices in hard ceilings- Sector B --Level 4

Fire Caulk\ label walls above hard ceiling- Sector B --Level 4

Install angle for grid ceilings- Sector B --Level 4

Frame grid ceilings- Sector B --Level 4

COH above ceiling inspection hard ceilings- Sector B --Level 4

Install sheetrock on hard ceilings- Sector B --Level 4

Tape and float all hard ceilings- Sector B --Level 4

Prime hard ceilings- Sector B --Level 4

Fire Caulk\ label walls above grid ceiling- Sector B --Level 4

Install lights in grid- Sector B --Level 4

Install air devices in grid- Sector B --Level 4

Startup on FPB/ATU boxes- Sector B --Level 4

COH above ceiling inspection grid- Sector B --Level 4

Install ceiling tiles- Sector B --Level 4

Install Casework- Sector B --Level 4

Install Mecho Shades- Sector B --Level 4

Install Flooring- Sector B --Level 4

Final Paint- Sector B --Level 4

Install Wall protection- Sector B --Level 4

Install Sinks in Casework- Sector B --Level 4

Install Doors / Hardware- Sector B --Level 4

Install Glass- Sector B --Level 4

Install Signage- Sector B --Level 4

Final Device Trim out- Sector B --Level 4

Sector C, 13-May-22
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L4.SecC.1683 Layout walls- Sector C --Level 4 3 0 100% 18-May-21 A 18-May-21 A 18-May-21 18-May-21

L4.SecC.11842Install head track- Sector C --Level 4 11 0 100% 25-May-21 A 07-Jun-21 A 25-May-21 07-Jun-21

L4.SecC.11922Overhead rough in lighting- Sector C --Level 4 11 0 100% 29-Jun-21 A 25-Aug-21 A 29-Jun-21 25-Aug-21

L4.SecC.11942OHRI Fire Alarm\Exit signs- Sector C --Level 4 10 0 100% 29-Jun-21 A 25-Aug-21 A 29-Jun-21 25-Aug-21

L4.SecC.11952Rough in control\ Nurse call conduit- Sector C --Level 4 10 0 100% 29-Jun-21 A 25-Aug-21 A 29-Jun-21 25-Aug-21

L4.SecC.11902Rough in sanitary\Vent over head- Sector C --Level 4 10 0 100% 29-Jun-21 A 25-Aug-21 A 29-Jun-21 25-Aug-21

L4.SecC.12132Test piping/waste/vent piping- Sector C --Level 4 1 0 100% 01-Jul-21 A 01-Sep-21 A 01-Jul-21 01-Sep-21

L4.SecC.12082Test and inspect Med gas in wall- Sector C --Level 4 1 0 100% 01-Jul-21 A 01-Sep-21 A 01-Jul-21 01-Sep-21

L4.SecC.12012Install med gas overhead- Sector C --Level 4 10 0 100% 01-Jul-21 A 23-Aug-21 A 01-Jul-21 23-Aug-21

L4.SecC.11992One Side Drywall- Sector C --Level 4 7 0 100% 01-Jul-21 A 01-Aug-21 A 01-Jul-21 01-Aug-21

L4.SecC.23922Insulate Piping in ceiling- Sector C --Level 4 5 0 100% 01-Jul-21 A 01-Sep-21 A 01-Jul-21 01-Sep-21

L4.SecC.11972Frame walls- Sector C --Level 4 11 0 100% 14-Jul-21 A 14-Aug-21 A 14-Jul-21 14-Aug-21

L4.SecC.11982Install HM frames- Sector C --Level 4 10 0 100% 14-Jul-21 A 01-Aug-21 A 14-Jul-21 01-Aug-21

L4.SecC.11882Overhead Rough in Power- Sector C --Level 4 10 0 100% 16-Jul-21 A 25-Aug-21 A 16-Jul-21 25-Aug-21

L4.SecC.11932Fire suppression piping overhead- Sector C --Level 4 10 0 100% 20-Jul-21 A 25-Aug-21 A 20-Jul-21 25-Aug-21

L4.SecC.11852Install supply duct main- Sector C --Level 4 10 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecC.11862Install FPB/ATU boxes- Sector C --Level 4 5 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecC.11872Install HWS/HWR loop- Sector C --Level 4 10 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecC.11912Install CWS/CWR loop- Sector C --Level 4 11 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecC.23082Install return duct mains- Sector C --Level 4 10 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecC.23092Install supply duct branch lines- Sector C --Level 4 8 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecC.23102Install return duct branch lines- Sector C --Level 4 8 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecC.23072Install exhaust duct- Sector C --Level 4 5 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecC.23932Install HVAC Supply Loop - Sector C --Level 4 10 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecC.23942Install HVAC Return Loop - Sector C --Level 4 11 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecC.12022Rough in nurse call in walls- Sector C --Level 4 5 0 100% 01-Aug-21 A 25-Sep-21 A 01-Aug-21 25-Sep-21

L4.SecC.12062Rough in light switch boxes in walls- Sector C --Level 4 5 0 100% 01-Aug-21 A 20-Sep-21 A 01-Aug-21 20-Sep-21

L4.SecC.12092Install waste piping- Sector C --Level 4 10 0 100% 01-Aug-21 A 20-Sep-21 A 01-Aug-21 20-Sep-21

L4.SecC.12042Install Med gas zone valve boxes- Sector C --Level 4 2 0 100% 01-Aug-21 A 25-Sep-21 A 01-Aug-21 25-Sep-21

L4.SecC.12052Rough in Med gas piping- Sector C --Level 4 10 0 100% 04-Aug-21 A 15-Sep-21 A 04-Aug-21 15-Sep-21

L4.SecC.12032Rough in data in walls- Sector C --Level 4 10 0 100% 04-Aug-21 A 20-Sep-21 A 04-Aug-21 20-Sep-21

L4.SecC.12002Rough in power in walls- Sector C --Level 4 10 0 100% 10-Aug-21 A 10-Sep-21 A 10-Aug-21 10-Sep-21

L4.SecC.12142Insulate piping in walls- Sector C --Level 4 5 0 100% 01-Sep-21 A 11-Nov-21 A 01-Sep-21 11-Nov-21

L4.SecC.12102Install Blocking  in walls- Sector C --Level 4 5 0 100% 01-Sep-21 A 10-Sep-21 A 01-Sep-21 10-Sep-21

L4.SecC.12072Rough in security/card readers in walls- Sector C --Level 4 5 0 100% 29-Sep-21 A 27-Oct-21 A 29-Sep-21 27-Oct-21

L4.SecC.12112Rough in CW in walls- Sector C --Level 4 10 0 100% 29-Sep-21 A 27-Oct-21 A 29-Sep-21 27-Oct-21

L4.SecC.12122Rough in HW in walls- Sector C --Level 4 10 0 100% 29-Sep-21 A 27-Oct-21 A 29-Sep-21 27-Oct-21

L4.SecC.12162Insulate walls- Sector C --Level 4 5 0 100% 29-Nov-21 A 08-Dec-21 A 29-Nov-21 08-Dec-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Layout walls- Sector C --Level 4

Install head track- Sector C --Level 4

Overhead rough in lighting- Sector C --Level 4

OHRI Fire Alarm\Exit signs- Sector C --Level 4

Rough in control\ Nurse call conduit- Sector C --Level 4

Rough in sanitary\Vent over head- Sector C --Level 4

Test piping/waste/vent piping- Sector C --Level 4

Test and inspect Med gas in wall- Sector C --Level 4

Install med gas overhead- Sector C --Level 4

One Side Drywall- Sector C --Level 4

Insulate Piping in ceiling- Sector C --Level 4

Frame walls- Sector C --Level 4

Install HM frames- Sector C --Level 4

Overhead Rough in Power- Sector C --Level 4

Fire suppression piping overhead- Sector C --Level 4

Install supply duct main- Sector C --Level 4

Install FPB/ATU boxes- Sector C --Level 4

Install HWS/HWR loop- Sector C --Level 4

Install CWS/CWR loop- Sector C --Level 4

Install return duct mains- Sector C --Level 4

Install supply duct branch lines- Sector C --Level 4

Install return duct branch lines- Sector C --Level 4

Install exhaust duct- Sector C --Level 4

Install HVAC Supply Loop - Sector C --Level 4

Install HVAC Return Loop - Sector C --Level 4

Rough in nurse call in walls- Sector C --Level 4

Rough in light switch boxes in walls- Sector C --Level 4

Install waste piping- Sector C --Level 4

Install Med gas zone valve boxes- Sector C --Level 4

Rough in Med gas piping- Sector C --Level 4

Rough in data in walls- Sector C --Level 4

Rough in power in walls- Sector C --Level 4

Insulate piping in walls- Sector C --Level 4

Install Blocking  in walls- Sector C --Level 4

Rough in security/card readers in walls- Sector C --Level 4

Rough in CW in walls- Sector C --Level 4

Rough in HW in walls- Sector C --Level 4

Insulate walls- Sector C --Level 4
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L4.SecC.12182Two side walls- Sector C --Level 4 5 0 100% 08-Dec-21 A 25-Jan-22 A 08-Dec-21 25-Jan-22

L4.SecC.12152Fire caulk all penetrations in walls- Sector C --Level 4 5 0 100% 15-Dec-21 A 16-Dec-21 A 15-Dec-21 16-Dec-21

L4.SecC.12172COH in wall inspection- Sector C --Level 4 1 0 100% 17-Dec-21 A 17-Dec-21 A 17-Dec-21 17-Dec-21

L4.SecC.11962Security \Data\Paging\ Low voltage cable tray- Sector C --Level 4 10 0 100% 27-Dec-21 A 27-Dec-21 A 27-Dec-21 27-Dec-21

L4.SecC.11892Install controls for boxes- Sector C --Level 4 5 0 100% 10-Jan-22 A 17-Jan-22 A 10-Jan-22 17-Jan-22

L4.SecC.12192Tape walls- Sector C --Level 4 5 0 100% 24-Jan-22 A 02-Feb-22 A 24-Jan-22 02-Feb-22

L4.SecC.12202Finish walls- Sector C --Level 4 5 0 100% 24-Jan-22 A 07-Feb-22 A 24-Jan-22 07-Feb-22

L4.SecC.12302Install wire hangers for grid ceiling- Sector C --Level 4 2 0 100% 24-Jan-22 A 25-Feb-22 A 24-Jan-22 25-Feb-22

L4.SecC.12212Prime walls- Sector C --Level 4 5 0 100% 08-Feb-22 A 25-Feb-22 A 08-Feb-22 25-Feb-22

L4.SecC.12292Install angle for grid ceilings- Sector C --Level 4 5 0 100% 08-Feb-22 A 16-Feb-22 A 08-Feb-22 16-Feb-22

L4.SecC.12222Frame hard ceilings- Sector C --Level 4 5 3 50% 10-Feb-22 A 01-Mar-22 10-Feb-22 -22

L4.SecC.12242Fire Caulk\ label walls above hard ceiling- Sector C --Level 4 4 1 75% 17-Feb-22 A 02-Mar-22 17-Feb-22 -20

L4.SecC.12352Startup on FPB/ATU boxes- Sector C --Level 4 2 0 100% 22-Feb-22 A 22-Feb-22 A 22-Feb-22 22-Feb-22

L4.SecC.12322Fire Caulk\ label walls above grid ceiling- Sector C --Level 4 3 3 15% 22-Feb-22 A 30-Mar-22 22-Feb-22 -22

L4.SecC.12232Install all devices in hard ceilings- Sector C --Level 4 5 5 0% 25-Feb-22 03-Mar-22 -22

L4.SecC.12252COH above ceiling inspection hard ceilings- Sector C --Level 4 2 2 0% 04-Mar-22 07-Mar-22 -22

L4.SecC.12262Install sheetrock on hard ceilings- Sector C --Level 4 3 3 0% 11-Mar-22 15-Mar-22 -22

L4.SecC.12272Tape and float all hard ceilings- Sector C --Level 4 3 3 0% 16-Mar-22 18-Mar-22 -22

L4.SecC.12282Prime hard ceilings- Sector C --Level 4 2 2 0% 21-Mar-22 22-Mar-22 -22

L4.SecC.12312Frame grid ceilings- Sector C --Level 4 3 3 0% 23-Mar-22 25-Mar-22 -22

L4.SecC.12332Install lights in grid- Sector C --Level 4 3 3 0% 30-Mar-22 04-Apr-22 -22

L4.SecC.12342Install air devices in grid- Sector C --Level 4 4 4 0% 04-Apr-22 08-Apr-22 -22

L4.SecC.12362COH above ceiling inspection grid- Sector C --Level 4 1 1 0% 08-Apr-22 11-Apr-22 -22

L4.SecC.12372Install ceiling tiles- Sector C --Level 4 1 1 0% 14-Apr-22 15-Apr-22 -22

L4.SecC.12382Install Casework- Sector C --Level 4 10 10 0% 15-Apr-22 29-Apr-22 -22

L4.SecC.12392Install Mecho Shades- Sector C --Level 4 4 4 0% 15-Apr-22 21-Apr-22 -19

L4.SecC.12402Install Flooring- Sector C --Level 4 10 10 0% 20-Apr-22 04-May-22 -22

L4.SecC.12412Final Paint- Sector C --Level 4 3 3 0% 22-Apr-22 27-Apr-22 -20

L4.SecC.12422Install Wall protection- Sector C --Level 4 5 5 0% 29-Apr-22 06-May-22 -22

L4.SecC.12432Install Sinks in Casework- Sector C --Level 4 3 3 0% 29-Apr-22 04-May-22 -19

L4.SecC.12442Install Doors / Hardware- Sector C --Level 4 2 2 0% 29-Apr-22 03-May-22 -22

L4.SecC.12452Install Glass- Sector C --Level 4 3 3 0% 03-May-22 06-May-22 -22

L4.SecC.12462Install Signage- Sector C --Level 4 1 1 0% 06-May-22 09-May-22 -22

L4.SecC.1741 Final Device Trim out- Sector C --Level 4 4 4 0% 09-May-22 13-May-22 -22

Sector DSector D 274 55 79.93% 18-May-21 A 12-May-22 18-May-21 -21

L4.SecD.1743 Layout walls- Sector D --Level 4 3 0 100% 18-May-21 A 18-May-21 A 18-May-21 18-May-21

L4.SecD.11212Install head track- Sector D --Level 4 11 0 100% 25-May-21 A 26-Jun-21 A 25-May-21 26-Jun-21

L4.SecD.11282Install CWS/CWR loop- Sector D --Level 4 5 0 100% 29-Jun-21 A 25-Aug-21 A 29-Jun-21 25-Aug-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Two side walls- Sector C --Level 4

Fire caulk all penetrations in walls- Sector C --Level 4

COH in wall inspection- Sector C --Level 4

Security \Data\Paging\ Low voltage cable tray- Sector C --Level 4

Install controls for boxes- Sector C --Level 4

Tape walls- Sector C --Level 4

Finish walls- Sector C --Level 4

Install wire hangers for grid ceiling- Sector C --Level 4

Prime walls- Sector C --Level 4

Install angle for grid ceilings- Sector C --Level 4

Frame hard ceilings- Sector C --Level 4

Fire Caulk\ label walls above hard ceiling- Sector C --Level 4

Startup on FPB/ATU boxes- Sector C --Level 4

Fire Caulk\ label walls above grid ceiling- Sector C --Level 4

Install all devices in hard ceilings- Sector C --Level 4

COH above ceiling inspection hard ceilings- Sector C --Level 4

Install sheetrock on hard ceilings- Sector C --Level 4

Tape and float all hard ceilings- Sector C --Level 4

Prime hard ceilings- Sector C --Level 4

Frame grid ceilings- Sector C --Level 4

Install lights in grid- Sector C --Level 4

Install air devices in grid- Sector C --Level 4

COH above ceiling inspection grid- Sector C --Level 4

Install ceiling tiles- Sector C --Level 4

Install Casework- Sector C --Level 4

Install Mecho Shades- Sector C --Level 4

Install Flooring- Sector C --Level 4

Final Paint- Sector C --Level 4

Install Wall protection- Sector C --Level 4

Install Sinks in Casework- Sector C --Level 4

Install Doors / Hardware- Sector C --Level 4

Install Glass- Sector C --Level 4

Install Signage- Sector C --Level 4

Final Device Trim out- Sector C --Level 4

Sector D, 12-May-22

Layout walls- Sector D --Level 4

Install head track- Sector D --Level 4

Install CWS/CWR loop- Sector D --Level 4
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L4.SecD.11292Overhead rough in lighting- Sector D --Level 4 10 0 100% 29-Jun-21 A 25-Aug-21 A 29-Jun-21 25-Aug-21

L4.SecD.11452Test and inspect Med gas in wall- Sector D --Level 4 1 0 100% 01-Jul-21 A 01-Sep-21 A 01-Jul-21 01-Sep-21

L4.SecD.11502Test piping/waste/vent piping- Sector D --Level 4 1 0 100% 15-Jul-21 A 20-Sep-21 A 15-Jul-21 20-Sep-21

L4.SecD.11312OHRI Fire Alarm\Exit signs- Sector D --Level 4 11 0 100% 16-Jul-21 A 25-Aug-21 A 16-Jul-21 25-Aug-21

L4.SecD.11322Rough in control\ Nurse call conduit- Sector D --Level 4 11 0 100% 16-Jul-21 A 25-Aug-21 A 16-Jul-21 25-Aug-21

L4.SecD.11252Overhead Rough in Power- Sector D --Level 4 11 0 100% 16-Jul-21 A 25-Aug-21 A 16-Jul-21 25-Aug-21

L4.SecD.11302Fire suppression piping overhead- Sector D --Level 4 10 0 100% 20-Jul-21 A 25-Aug-21 A 20-Jul-21 25-Aug-21

L4.SecD.11222Install supply duct main- Sector D --Level 4 5 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecD.11232Install FPB/ATU boxes- Sector D --Level 4 5 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecD.11242Install HWS/HWR loop- Sector D --Level 4 5 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecD.11272Rough in sanitary\Vent over head- Sector D --Level 4 10 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecD.23122Install return duct mains- Sector D --Level 4 10 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecD.23132Install supply duct branch lines- Sector D --Level 4 8 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecD.23142Install return duct branch lines- Sector D --Level 4 8 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecD.23112Install exhaust duct- Sector D --Level 4 5 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecD.23942Install HVAC Supply Loop - Sector D --Level 4 10 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecD.23952Install HVAC Return Loop - Sector D --Level 4 10 0 100% 22-Jul-21 A 25-Aug-21 A 22-Jul-21 25-Aug-21

L4.SecD.11342Frame walls- Sector D --Level 4 11 0 100% 03-Aug-21 A 01-Oct-21 A 03-Aug-21 01-Oct-21

L4.SecD.11352Install HM frames- Sector D --Level 4 10 0 100% 03-Aug-21 A 01-Oct-21 A 03-Aug-21 01-Oct-21

L4.SecD.23932Insulate Piping in ceiling- Sector D --Level 4 5 0 100% 01-Sep-21 A 15-Nov-21 A 01-Sep-21 15-Nov-21

L4.SecD.11392Rough in nurse call in walls- Sector D --Level 4 5 0 100% 28-Sep-21 A 26-Oct-21 A 28-Sep-21 26-Oct-21

L4.SecD.11382Install med gas overhead- Sector D --Level 4 10 0 100% 28-Sep-21 A 13-Oct-21 A 28-Sep-21 13-Oct-21

L4.SecD.11372Rough in power in walls- Sector D --Level 4 11 0 100% 29-Sep-21 A 27-Oct-21 A 29-Sep-21 27-Oct-21

L4.SecD.11432Rough in light switch boxes in walls- Sector D --Level 4 5 0 100% 29-Sep-21 A 27-Oct-21 A 29-Sep-21 27-Oct-21

L4.SecD.11442Rough in security/card readers in walls- Sector D --Level 4 5 0 100% 29-Sep-21 A 27-Oct-21 A 29-Sep-21 27-Oct-21

L4.SecD.11462Install waste piping- Sector D --Level 4 10 0 100% 29-Sep-21 A 27-Oct-21 A 29-Sep-21 27-Oct-21

L4.SecD.11482Rough in CW in walls- Sector D --Level 4 6 0 100% 29-Sep-21 A 27-Oct-21 A 29-Sep-21 27-Oct-21

L4.SecD.11492Rough in HW in walls- Sector D --Level 4 6 0 100% 29-Sep-21 A 27-Oct-21 A 29-Sep-21 27-Oct-21

L4.SecD.11412Install Med gas zone valve boxes- Sector D --Level 4 2 0 100% 29-Sep-21 A 27-Oct-21 A 29-Sep-21 27-Oct-21

L4.SecD.11422Rough in Med gas piping- Sector D --Level 4 10 0 100% 29-Sep-21 A 27-Oct-21 A 29-Sep-21 27-Oct-21

L4.SecD.11402Rough in data in walls- Sector D --Level 4 11 0 100% 29-Sep-21 A 27-Oct-21 A 29-Sep-21 27-Oct-21

L4.SecD.11362One Side Drywall- Sector D --Level 4 8 0 100% 29-Sep-21 A 14-Jan-22 A 29-Sep-21 14-Jan-22

L4.SecD.11472Install Blocking  in walls- Sector D --Level 4 6 0 100% 12-Oct-21 A 13-Oct-21 A 12-Oct-21 13-Oct-21

L4.SecD.11842RFI 1151 Medical Equipment Coordination In wall rough-in clarification 19 0 100% 08-Nov-21 A 14-Dec-21 A 08-Nov-21 14-Dec-21

L4.SecD.11512Insulate piping in walls- Sector D --Level 4 5 0 100% 26-Nov-21 A 06-Dec-21 A 26-Nov-21 06-Dec-21

L4.SecD.11522Fire caulk all penetrations in walls- Sector D --Level 4 5 0 100% 26-Nov-21 A 06-Dec-21 A 26-Nov-21 06-Dec-21

L4.SecD.11532Insulate walls- Sector D --Level 4 5 0 100% 26-Nov-21 A 06-Dec-21 A 26-Nov-21 06-Dec-21

L4.SecD.11852RFI 1151 Medical Equipment Coordination Work 8 0 100% 14-Dec-21 A 16-Jan-22 A 14-Dec-21 16-Jan-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Overhead rough in lighting- Sector D --Level 4

Test and inspect Med gas in wall- Sector D --Level 4

Test piping/waste/vent piping- Sector D --Level 4

OHRI Fire Alarm\Exit signs- Sector D --Level 4

Rough in control\ Nurse call conduit- Sector D --Level 4

Overhead Rough in Power- Sector D --Level 4

Fire suppression piping overhead- Sector D --Level 4

Install supply duct main- Sector D --Level 4

Install FPB/ATU boxes- Sector D --Level 4

Install HWS/HWR loop- Sector D --Level 4

Rough in sanitary\Vent over head- Sector D --Level 4

Install return duct mains- Sector D --Level 4

Install supply duct branch lines- Sector D --Level 4

Install return duct branch lines- Sector D --Level 4

Install exhaust duct- Sector D --Level 4

Install HVAC Supply Loop - Sector D --Level 4

Install HVAC Return Loop - Sector D --Level 4

Frame walls- Sector D --Level 4

Install HM frames- Sector D --Level 4

Insulate Piping in ceiling- Sector D --Level 4

Rough in nurse call in walls- Sector D --Level 4

Install med gas overhead- Sector D --Level 4

Rough in power in walls- Sector D --Level 4

Rough in light switch boxes in walls- Sector D --Level 4

Rough in security/card readers in walls- Sector D --Level 4

Install waste piping- Sector D --Level 4

Rough in CW in walls- Sector D --Level 4

Rough in HW in walls- Sector D --Level 4

Install Med gas zone valve boxes- Sector D --Level 4

Rough in Med gas piping- Sector D --Level 4

Rough in data in walls- Sector D --Level 4

One Side Drywall- Sector D --Level 4

Install Blocking  in walls- Sector D --Level 4

RFI 1151 Medical Equipment Coordination In wall rough-in clarification

Insulate piping in walls- Sector D --Level 4

Fire caulk all penetrations in walls- Sector D --Level 4

Insulate walls- Sector D --Level 4

RFI 1151 Medical Equipment Coordination Work
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L4.SecD.11542COH in wall inspection- Sector D --Level 4 1 0 100% 17-Dec-21 A 17-Dec-21 A 17-Dec-21 17-Dec-21

L4.SecD.11332Security \Data\Paging\ Low voltage cable tray- Sector D --Level 4 10 0 100% 27-Dec-21 A 27-Dec-21 A 27-Dec-21 27-Dec-21

L4.SecD.11552Two side walls- Sector D --Level 4 5 0 100% 14-Jan-22 A 26-Jan-22 A 14-Jan-22 26-Jan-22

L4.SecD.11672Install wire hangers for grid ceiling- Sector D --Level 4 2 1 60% 24-Jan-22 A 28-Mar-22 24-Jan-22 -21

L4.SecD.11562Tape walls- Sector D --Level 4 6 0 100% 25-Jan-22 A 11-Feb-22 A 25-Jan-22 11-Feb-22

L4.SecD.11592Frame hard ceilings- Sector D --Level 4 6 0 100% 08-Feb-22 A 25-Feb-22 A 08-Feb-22 25-Feb-22

L4.SecD.11572Finish walls- Sector D --Level 4 6 0 100% 14-Feb-22 A 22-Feb-22 A 14-Feb-22 22-Feb-22

L4.SecD.11612Fire Caulk\ label walls above hard ceiling- Sector D --Level 4 4 1 85% 16-Feb-22 A 03-Mar-22 16-Feb-22 -20

L4.SecD.11582Prime walls- Sector D --Level 4 6 4 40% 23-Feb-22 A 02-Mar-22 23-Feb-22 -21

L4.SecD.11622COH above ceiling inspection hard ceilings- Sector D --Level 4 2 2 15% 25-Feb-22 A 07-Mar-22 25-Feb-22 -21

L4.SecD.11662Install angle for grid ceilings- Sector D --Level 4 5 3 50% 25-Feb-22 A 28-Mar-22 25-Feb-22 -21

L4.SecD.11262Install controls for boxes- Sector D --Level 4 5 5 0% 25-Feb-22 03-Mar-22 6

L4.SecD.11602Install all devices in hard ceilings- Sector D --Level 4 5 5 0% 25-Feb-22 03-Mar-22 -21

L4.SecD.11632Install sheetrock on hard ceilings- Sector D --Level 4 3 3 0% 10-Mar-22 15-Mar-22 -21

L4.SecD.11642Tape and float all hard ceilings- Sector D --Level 4 4 4 0% 15-Mar-22 21-Mar-22 -21

L4.SecD.11652Prime hard ceilings- Sector D --Level 4 2 2 0% 21-Mar-22 23-Mar-22 -21

L4.SecD.11682Frame grid ceilings- Sector D --Level 4 3 3 0% 29-Mar-22 31-Mar-22 -21

L4.SecD.11702Install lights in grid- Sector D --Level 4 3 3 0% 01-Apr-22 05-Apr-22 -21

L4.SecD.11712Install air devices in grid- Sector D --Level 4 5 5 0% 01-Apr-22 07-Apr-22 -21

L4.SecD.11692Fire Caulk\ label walls above grid ceiling- Sector D --Level 4 3 3 0% 01-Apr-22 05-Apr-22 -21

L4.SecD.11722Startup on FPB/ATU boxes- Sector D --Level 4 2 2 0% 08-Apr-22 11-Apr-22 -19

L4.SecD.11732COH above ceiling inspection grid- Sector D --Level 4 1 1 0% 08-Apr-22 08-Apr-22 -21

L4.SecD.11742Install ceiling tiles- Sector D --Level 4 1 1 0% 14-Apr-22 14-Apr-22 -21

L4.SecD.11752Install Casework- Sector D --Level 4 10 10 0% 15-Apr-22 28-Apr-22 -21

L4.SecD.11762Install Mecho Shades- Sector D --Level 4 4 4 0% 15-Apr-22 20-Apr-22 -18

L4.SecD.11772Install Flooring- Sector D --Level 4 10 10 0% 20-Apr-22 03-May-22 -19

L4.SecD.11782Final Paint- Sector D --Level 4 3 3 0% 22-Apr-22 26-Apr-22 -19

L4.SecD.11792Install Wall protection- Sector D --Level 4 5 5 0% 27-Apr-22 03-May-22 -19

L4.SecD.11802Install Sinks in Casework- Sector D --Level 4 3 3 0% 29-Apr-22 03-May-22 -18

L4.SecD.11812Install Doors / Hardware- Sector D --Level 4 2 2 0% 29-Apr-22 02-May-22 -21

L4.SecD.11822Install Glass- Sector D --Level 4 3 3 0% 03-May-22 05-May-22 -21

L4.SecD.11832Install Signage- Sector D --Level 4 1 1 0% 06-May-22 06-May-22 -21

L4.SecD.1801 Final Device Trim out- Sector D --Level 4 4 4 0% 09-May-22 12-May-22 -21

Level 4 RestroomsLevel 4 Restrooms 165 39 76.36% 01-Jun-21 A 20-Apr-22 01-Jun-21 14

L4.RR.1807 Rough in MEPF overhead-Level 4 5 0 100% 01-Jun-21 A 22-Nov-21 A 01-Jun-21 22-Nov-21

L4.RR.1806 Rough in Electrical in walls-Level 4 4 0 100% 25-Jun-21 A 01-Jan-22 A 25-Jun-21 01-Jan-22

L4.RR.1805 Install plumbing in walls-Level 4 5 0 100% 20-Jul-21 A 10-Oct-21 A 20-Jul-21 10-Oct-21

L4.RR.1803 Frame walls and install door frame-Level 4 5 0 100% 03-Aug-21 A 26-Jan-22 A 03-Aug-21 26-Jan-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

COH in wall inspection- Sector D --Level 4

Security \Data\Paging\ Low voltage cable tray- Sector D --Level 4

Two side walls- Sector D --Level 4

Install wire hangers for grid ceiling- Sector D --Level 4

Tape walls- Sector D --Level 4

Frame hard ceilings- Sector D --Level 4

Finish walls- Sector D --Level 4

Fire Caulk\ label walls above hard ceiling- Sector D --Level 4

Prime walls- Sector D --Level 4

COH above ceiling inspection hard ceilings- Sector D --Level 4

Install angle for grid ceilings- Sector D --Level 4

Install controls for boxes- Sector D --Level 4

Install all devices in hard ceilings- Sector D --Level 4

Install sheetrock on hard ceilings- Sector D --Level 4

Tape and float all hard ceilings- Sector D --Level 4

Prime hard ceilings- Sector D --Level 4

Frame grid ceilings- Sector D --Level 4

Install lights in grid- Sector D --Level 4

Install air devices in grid- Sector D --Level 4

Fire Caulk\ label walls above grid ceiling- Sector D --Level 4

Startup on FPB/ATU boxes- Sector D --Level 4

COH above ceiling inspection grid- Sector D --Level 4

Install ceiling tiles- Sector D --Level 4

Install Casework- Sector D --Level 4

Install Mecho Shades- Sector D --Level 4

Install Flooring- Sector D --Level 4

Final Paint- Sector D --Level 4

Install Wall protection- Sector D --Level 4

Install Sinks in Casework- Sector D --Level 4

Install Doors / Hardware- Sector D --Level 4

Install Glass- Sector D --Level 4

Install Signage- Sector D --Level 4

Final Device Trim out- Sector D --Level 4

Level 4 Restrooms, 20-Apr-22

Rough in MEPF overhead-Level 4

Rough in Electrical in walls-Level 4

Install plumbing in walls-Level 4

Frame walls and install door frame-Level 4
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L4.RR.1804 Installing steel sink\Partition's supports-Level 4 10 0 100% 01-Oct-21 A 01-Nov-21 A 01-Oct-21 01-Nov-21

L4.RR.1808 Frame ceiling-Level 4 2 2 0% 25-Feb-22 28-Feb-22 14

L4.RR.1809 Install lights\HVAC\Fire devices-Level 4 4 4 0% 01-Mar-22 04-Mar-22 14

L4.RR.1810 Ceiling\wall inspection-Level 4 1 1 0% 07-Mar-22 07-Mar-22 14

L4.RR.1811 Install sheetrock on hard ceilings\walls-Level 4 3 3 0% 08-Mar-22 10-Mar-22 14

L4.RR.1812 Finish walls\ceilings-Level 4 3 3 0% 11-Mar-22 15-Mar-22 14

L4.RR.1813 Install tile-Level 4 15 15 0% 16-Mar-22 05-Apr-22 14

L4.RR.1814 Install tops\sinks\toilets-Level 4 6 6 0% 06-Apr-22 13-Apr-22 14

L4.RR.1815 Install Doors / Hardware-Level 4 2 2 0% 14-Apr-22 15-Apr-22 14

L4.RR.1816 Paint walls-Level 4 2 2 0% 18-Apr-22 19-Apr-22 14

L4.RR.1817 Install accessories-Level 4 1 1 0% 20-Apr-22 20-Apr-22 14

Level 4 Medical Room EquipmentLevel 4 Medical Room Equipment 43 43 0% 25-Feb-22 26-Apr-22 31

L4.MR.5070 Boom, Anesthesia Room L04-342 0 0 0% 25-Feb-22 74

L4.MR.5080 Imaging System, Digital, Urological Room L04-342 0 0 0% 25-Feb-22 74

L4.MR.5090 Integration System, Surgical, Allowance Room L04-342 0 0 0% 25-Feb-22 74

L4.MR.5100 Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-342 0 0 0% 25-Feb-22 74

L4.MR.5110 Boom, Anesthesia Room L04-333 0 0 0% 25-Feb-22 74

L4.MR.5120 Boom, Equipment, Dual Arm Room L04-333 0 0 0% 25-Feb-22 74

L4.MR.5130 Integration System, Surgical, Allowance Room L04-333 0 0 0% 25-Feb-22 74

L4.MR.5140 Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-333 0 0 0% 25-Feb-22 74

L4.MR.5150 Boom, Anesthesia Room L04-353 0 0 0% 25-Feb-22 74

L4.MR.5160 Boom, Equipment, Dual Arm Room L04-353 0 0 0% 25-Feb-22 74

L4.MR.5170 Integration System, Surgical, Allowance Room L04-353 0 0 0% 25-Feb-22 74

L4.MR.5180 Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-353 0 0 0% 25-Feb-22 74

L4.MR.5190 Boom, Anesthesia Room L04-336 0 0 0% 25-Feb-22 74

L4.MR.5200 Boom, Equipment, Dual Arm Room L04-336 0 0 0% 25-Feb-22 74

L4.MR.5210 Integration System, Surgical, Allowance Room L04-336 0 0 0% 25-Feb-22 74

L4.MR.5220 Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-336 0 0 0% 25-Feb-22 74

L4.MR.5060 Workstation, Grossing, Floor Room L04-315 0 0 0% 26-Apr-22 31

Life Safety Testing & InspectionsLife Safety Testing & Inspections 41 41 0% 13-May-22 08-Jul-22 -22

L4.LSTI.1824 Level 4 Equipment Start up and Performance Testing 5 5 0% 13-May-22 19-May-22 -16

L4.LSTI.1819 Fire Alarm Trim out and Testing-Level 4 5 5 0% 13-May-22 20-May-22 -3

L4.LSTI.1835 Complete Level 4 BAS Controls 10 10 0% 13-May-22 27-May-22 -22

L4.LSTI.1825 Test & Balance-Level 4 20 20 0% 27-May-22 24-Jun-22 -22

L4.LSTI.1820 COH Inspections-Level 4  (MEPF & Structural) 5 5 0% 10-Jun-22 16-Jun-22 -17

L4.LSTI.1821 Final Clean & Pre Punch-Level 4 5 5 0% 10-Jun-22 16-Jun-22 -17

L4.LSTI.1823 TCO-Level 4 0 0 0% 16-Jun-22 -6

L4.LSTI.1822 Punch Walk-Level 4 1 1 0% 17-Jun-22 17-Jun-22 -17

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Installing steel sink\Partition's supports-Level 4

Frame ceiling-Level 4

Install lights\HVAC\Fire devices-Level 4

Ceiling\wall inspection-Level 4

Install sheetrock on hard ceilings\walls-Level 4

Finish walls\ceilings-Level 4

Install tile-Level 4

Install tops\sinks\toilets-Level 4

Install Doors / Hardware-Level 4

Paint walls-Level 4

Install accessories-Level 4

Level 4 Medical Room Equipment, 26-Apr-22

Boom, Anesthesia Room L04-342

Imaging System, Digital, Urological Room L04-342

Integration System, Surgical, Allowance Room L04-342

Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-342

Boom, Anesthesia Room L04-333

Boom, Equipment, Dual Arm Room L04-333

Integration System, Surgical, Allowance Room L04-333

Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-333

Boom, Anesthesia Room L04-353

Boom, Equipment, Dual Arm Room L04-353

Integration System, Surgical, Allowance Room L04-353

Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-353

Boom, Anesthesia Room L04-336

Boom, Equipment, Dual Arm Room L04-336

Integration System, Surgical, Allowance Room L04-336

Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-336

Workstation, Grossing, Floor Room L04-315

Life Safety Testing & Inspections, 08-Jul-22

Level 4 Equipment Start up and Performance Testing

Fire Alarm Trim out and Testing-Level 4

Complete Level 4 BAS Controls

Test & Balance-Level 4

COH Inspections-Level 4  (MEPF & Structural)

Final Clean & Pre Punch-Level 4

TCO-Level 4

Punch Walk-Level 4
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L4.LSTI.1826 Level 4 Commisioning 10 10 0% 24-Jun-22 08-Jul-22 -22

L4.LSTI.1827 Level 4 Substantial Completion 0 0 0% 08-Jul-22 -22

Level 5Level 5 303 105 65.35% 04-Jun-21 A 21-Jul-22 04-Jun-21 -10

Sector A Sector A 258 60 76.74% 04-Jun-21 A 19-May-22 04-Jun-21 -5

L5.SecA.1830 Layout walls- Sector A --Level 5 3 0 100% 04-Jun-21 A 08-Jun-21 A 04-Jun-21 08-Jun-21

L5.SecA.12472Install head track- Sector A --Level 5 11 0 100% 09-Jun-21 A 26-Jun-21 A 09-Jun-21 26-Jun-21

L5.SecA.12642Install med gas overhead- Sector A --Level 5 10 0 100% 01-Jul-21 A 15-Nov-21 A 01-Jul-21 15-Nov-21

L5.SecA.12482Install supply duct main- Sector A --Level 5 11 0 100% 14-Jul-21 A 01-Nov-21 A 14-Jul-21 01-Nov-21

L5.SecA.12492Install FPB/ATU boxes- Sector A --Level 5 5 0 100% 14-Jul-21 A 01-Nov-21 A 14-Jul-21 01-Nov-21

L5.SecA.12502Install HWS/HWR loop- Sector A --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecA.12542Install CWS/CWR loop- Sector A --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecA.12552Overhead rough in lighting- Sector A --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecA.12512Overhead Rough in Power- Sector A --Level 5 11 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecA.23162Install return duct mains- Sector A --Level 5 10 0 100% 14-Jul-21 A 01-Nov-21 A 14-Jul-21 01-Nov-21

L5.SecA.23172Install supply duct branch lines- Sector A --Level 5 8 0 100% 14-Jul-21 A 01-Nov-21 A 14-Jul-21 01-Nov-21

L5.SecA.23182Install return duct branch lines- Sector A --Level 5 8 0 100% 14-Jul-21 A 01-Nov-21 A 14-Jul-21 01-Nov-21

L5.SecA.23152Install exhaust duct- Sector A --Level 5 5 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecA.23952Install HVAC Supply Loop - Sector A --Level 5 5 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecA.23962Install HVAC Return Loop - Sector A --Level 5 5 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecA.12722Install waste piping- Sector A --Level 5 10 0 100% 15-Jul-21 A 01-Nov-21 A 15-Jul-21 01-Nov-21

L5.SecA.12562Fire suppression piping overhead- Sector A --Level 5 10 0 100% 20-Jul-21 A 15-Nov-21 A 20-Jul-21 15-Nov-21

L5.SecA.12672Install Med gas zone valve boxes- Sector A --Level 5 2 0 100% 20-Jul-21 A 20-Oct-21 A 20-Jul-21 20-Oct-21

L5.SecA.23942Insulate Piping in ceiling- Sector A --Level 5 5 0 100% 20-Jul-21 A 15-Nov-21 A 20-Jul-21 15-Nov-21

L5.SecA.12572OHRI Fire Alarm\Exit signs- Sector A --Level 5 10 0 100% 21-Jul-21 A 15-Nov-21 A 21-Jul-21 15-Nov-21

L5.SecA.12532Rough in sanitary\Vent over head- Sector A --Level 5 10 0 100% 21-Jul-21 A 15-Nov-21 A 21-Jul-21 15-Nov-21

L5.SecA.12582Rough in control\ Nurse call conduit- Sector A --Level 5 10 0 100% 21-Jul-21 A 31-Dec-21 A 21-Jul-21 31-Dec-21

L5.SecA.12702Rough in security/card readers in walls- Sector A --Level 5 5 0 100% 01-Aug-21 A 15-Dec-21 A 01-Aug-21 15-Dec-21

L5.SecA.12662Rough in data in walls- Sector A --Level 5 10 0 100% 02-Aug-21 A 31-Dec-21 A 02-Aug-21 31-Dec-21

L5.SecA.12602Frame walls- Sector A --Level 5 10 0 100% 01-Sep-21 A 01-Nov-21 A 01-Sep-21 01-Nov-21

L5.SecA.12632Rough in power in walls- Sector A --Level 5 10 0 100% 01-Sep-21 A 08-Dec-21 A 01-Sep-21 08-Dec-21

L5.SecA.12652Rough in nurse call in walls- Sector A --Level 5 5 0 100% 01-Sep-21 A 17-Dec-21 A 01-Sep-21 17-Dec-21

L5.SecA.12692Rough in light switch boxes in walls- Sector A --Level 5 5 0 100% 01-Sep-21 A 15-Dec-21 A 01-Sep-21 15-Dec-21

L5.SecA.12742Rough in CW in walls- Sector A --Level 5 10 0 100% 01-Sep-21 A 16-Dec-21 A 01-Sep-21 16-Dec-21

L5.SecA.12752Rough in HW in walls- Sector A --Level 5 10 0 100% 01-Sep-21 A 15-Dec-21 A 01-Sep-21 15-Dec-21

L5.SecA.12682Rough in Med gas piping- Sector A --Level 5 10 0 100% 01-Sep-21 A 21-Jan-22 A 01-Sep-21 21-Jan-22

L5.SecA.12612Install HM frames- Sector A --Level 5 10 0 100% 20-Sep-21 A 10-Nov-21 A 20-Sep-21 10-Nov-21

L5.SecA.12772Insulate piping in walls- Sector A --Level 5 5 0 100% 03-Nov-21 A 16-Dec-21 A 03-Nov-21 16-Dec-21

L5.SecA.12732Install Blocking  in walls- Sector A --Level 5 5 0 100% 29-Nov-21 A 15-Dec-21 A 29-Nov-21 15-Dec-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Level 4 Commisioning

Level 4 Substantial Completion

Level 5, 21-Jul-22

Sector A , 19-May-22

Layout walls- Sector A --Level 5

Install head track- Sector A --Level 5

Install med gas overhead- Sector A --Level 5

Install supply duct main- Sector A --Level 5

Install FPB/ATU boxes- Sector A --Level 5

Install HWS/HWR loop- Sector A --Level 5

Install CWS/CWR loop- Sector A --Level 5

Overhead rough in lighting- Sector A --Level 5

Overhead Rough in Power- Sector A --Level 5

Install return duct mains- Sector A --Level 5

Install supply duct branch lines- Sector A --Level 5

Install return duct branch lines- Sector A --Level 5

Install exhaust duct- Sector A --Level 5

Install HVAC Supply Loop - Sector A --Level 5

Install HVAC Return Loop - Sector A --Level 5

Install waste piping- Sector A --Level 5

Fire suppression piping overhead- Sector A --Level 5

Install Med gas zone valve boxes- Sector A --Level 5

Insulate Piping in ceiling- Sector A --Level 5

OHRI Fire Alarm\Exit signs- Sector A --Level 5

Rough in sanitary\Vent over head- Sector A --Level 5

Rough in control\ Nurse call conduit- Sector A --Level 5

Rough in security/card readers in walls- Sector A --Level 5

Rough in data in walls- Sector A --Level 5

Frame walls- Sector A --Level 5

Rough in power in walls- Sector A --Level 5

Rough in nurse call in walls- Sector A --Level 5

Rough in light switch boxes in walls- Sector A --Level 5

Rough in CW in walls- Sector A --Level 5

Rough in HW in walls- Sector A --Level 5

Rough in Med gas piping- Sector A --Level 5

Install HM frames- Sector A --Level 5

Insulate piping in walls- Sector A --Level 5

Install Blocking  in walls- Sector A --Level 5
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L5.SecA.12782Fire caulk all penetrations in walls- Sector A --Level 5 5 0 100% 30-Nov-21 A 07-Dec-21 A 30-Nov-21 07-Dec-21

L5.SecA.12762Test piping/waste/vent piping- Sector A --Level 5 1 0 100% 01-Dec-21 A 14-Jan-22 A 01-Dec-21 14-Jan-22

L5.SecA.12712Test and inspect Med gas in wall- Sector A --Level 5 1 0 100% 08-Dec-21 A 21-Jan-22 A 08-Dec-21 21-Jan-22

L5.SecA.12792Insulate walls- Sector A --Level 5 5 0 100% 20-Dec-21 A 21-Jan-22 A 20-Dec-21 21-Jan-22

L5.SecA.12872Fire Caulk\ label walls above hard ceiling- Sector A --Level 5 4 0 100% 18-Jan-22 A 18-Feb-22 A 18-Jan-22 18-Feb-22

L5.SecA.12802COH in wall inspection- Sector A --Level 5 1 0 100% 21-Jan-22 A 26-Jan-22 A 21-Jan-22 26-Jan-22

L5.SecA.12592Security \Data\Paging\ Low voltage cable tray- Sector A --Level 5 10 0 100% 24-Jan-22 A 25-Jan-22 A 24-Jan-22 25-Jan-22

L5.SecA.12812Two side walls- Sector A --Level 5 7 0 100% 24-Jan-22 A 21-Feb-22 A 24-Jan-22 21-Feb-22

L5.SecA.12622One Side Drywall- Sector A --Level 5 7 0 100% 24-Jan-22 A 21-Feb-22 A 24-Jan-22 21-Feb-22

L5.SecA.12522Install controls for boxes- Sector A --Level 5 5 0 100% 25-Jan-22 A 31-Jan-22 A 25-Jan-22 31-Jan-22

L5.SecA.12822Tape walls- Sector A --Level 5 7 0 100% 01-Feb-22 A 10-Feb-22 A 01-Feb-22 10-Feb-22

L5.SecA.12832Finish walls- Sector A --Level 5 7 0 100% 07-Feb-22 A 16-Feb-22 A 07-Feb-22 16-Feb-22

L5.SecA.12852Frame hard ceilings- Sector A --Level 5 5 1 75% 18-Feb-22 A 02-Mar-22 18-Feb-22 -5

L5.SecA.12842Prime walls- Sector A --Level 5 5 5 0% 25-Feb-22 03-Mar-22 -5

L5.SecA.12862Install all devices in hard ceilings- Sector A --Level 5 5 5 0% 01-Mar-22 07-Mar-22 -5

L5.SecA.12882COH above ceiling inspection hard ceilings- Sector A --Level 5 2 2 0% 08-Mar-22 09-Mar-22 -5

L5.SecA.12892Install sheetrock on hard ceilings- Sector A --Level 5 3 3 0% 15-Mar-22 17-Mar-22 -5

L5.SecA.12902Tape and float all hard ceilings- Sector A --Level 5 3 3 0% 18-Mar-22 22-Mar-22 -5

L5.SecA.12912Prime hard ceilings- Sector A --Level 5 2 2 0% 23-Mar-22 24-Mar-22 -5

L5.SecA.12922Install angle for grid ceilings- Sector A --Level 5 5 5 0% 25-Mar-22 31-Mar-22 -5

L5.SecA.12932Install wire hangers for grid ceiling- Sector A --Level 5 2 2 0% 01-Apr-22 04-Apr-22 -5

L5.SecA.12942Frame grid ceilings- Sector A --Level 5 3 3 0% 05-Apr-22 07-Apr-22 -5

L5.SecA.12962Install lights in grid- Sector A --Level 5 3 3 0% 11-Apr-22 13-Apr-22 -5

L5.SecA.12972Install air devices in grid- Sector A --Level 5 4 4 0% 11-Apr-22 14-Apr-22 -5

L5.SecA.12952Fire Caulk\ label walls above grid ceiling- Sector A --Level 5 3 3 0% 11-Apr-22 13-Apr-22 -5

L5.SecA.12982Startup on FPB/ATU boxes- Sector A --Level 5 2 2 0% 15-Apr-22 18-Apr-22 -3

L5.SecA.12992COH above ceiling inspection grid- Sector A --Level 5 1 1 0% 15-Apr-22 15-Apr-22 -5

L5.SecA.13002Install ceiling tiles- Sector A --Level 5 1 1 0% 21-Apr-22 21-Apr-22 -5

L5.SecA.13012Install Casework- Sector A --Level 5 10 10 0% 22-Apr-22 05-May-22 -5

L5.SecA.13022Install Mecho Shades- Sector A --Level 5 4 4 0% 22-Apr-22 27-Apr-22 -2

L5.SecA.13032Install Flooring- Sector A --Level 5 10 10 0% 27-Apr-22 10-May-22 -5

L5.SecA.13042Final Paint- Sector A --Level 5 3 3 0% 29-Apr-22 03-May-22 -3

L5.SecA.13052Install Wall protection- Sector A --Level 5 5 5 0% 06-May-22 12-May-22 -5

L5.SecA.13062Install Sinks in Casework- Sector A --Level 5 3 3 0% 06-May-22 10-May-22 -2

L5.SecA.13072Install Doors / Hardware- Sector A --Level 5 2 2 0% 06-May-22 09-May-22 -5

L5.SecA.13082Install Glass- Sector A --Level 5 3 3 0% 10-May-22 12-May-22 -5

L5.SecA.13092Install Signage- Sector A --Level 5 1 1 0% 13-May-22 13-May-22 -5

L5.SecA.1888 Final Device Trim out- Sector A --Level 5 4 4 0% 16-May-22 19-May-22 -5

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Fire caulk all penetrations in walls- Sector A --Level 5

Test piping/waste/vent piping- Sector A --Level 5

Test and inspect Med gas in wall- Sector A --Level 5

Insulate walls- Sector A --Level 5

Fire Caulk\ label walls above hard ceiling- Sector A --Level 5

COH in wall inspection- Sector A --Level 5

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 5

Two side walls- Sector A --Level 5

One Side Drywall- Sector A --Level 5

Install controls for boxes- Sector A --Level 5

Tape walls- Sector A --Level 5

Finish walls- Sector A --Level 5

Frame hard ceilings- Sector A --Level 5

Prime walls- Sector A --Level 5

Install all devices in hard ceilings- Sector A --Level 5

COH above ceiling inspection hard ceilings- Sector A --Level 5

Install sheetrock on hard ceilings- Sector A --Level 5

Tape and float all hard ceilings- Sector A --Level 5

Prime hard ceilings- Sector A --Level 5

Install angle for grid ceilings- Sector A --Level 5

Install wire hangers for grid ceiling- Sector A --Level 5

Frame grid ceilings- Sector A --Level 5

Install lights in grid- Sector A --Level 5

Install air devices in grid- Sector A --Level 5

Fire Caulk\ label walls above grid ceiling- Sector A --Level 5

Startup on FPB/ATU boxes- Sector A --Level 5

COH above ceiling inspection grid- Sector A --Level 5

Install ceiling tiles- Sector A --Level 5

Install Casework- Sector A --Level 5

Install Mecho Shades- Sector A --Level 5

Install Flooring- Sector A --Level 5

Final Paint- Sector A --Level 5

Install Wall protection- Sector A --Level 5

Install Sinks in Casework- Sector A --Level 5

Install Doors / Hardware- Sector A --Level 5

Install Glass- Sector A --Level 5

Install Signage- Sector A --Level 5

Final Device Trim out- Sector A --Level 5
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Sector BSector B 260 62 76.15% 09-Jun-21 A 23-May-22 09-Jun-21 10

L5.SecB.1890 Layout walls- Sector B --Level 5 3 0 100% 09-Jun-21 A 11-Jun-21 A 09-Jun-21 11-Jun-21

L5.SecB.13102Install head track- Sector B --Level 5 11 0 100% 14-Jun-21 A 26-Jun-21 A 14-Jun-21 26-Jun-21

L5.SecB.13112Install supply duct main- Sector B --Level 5 10 0 100% 14-Jul-21 A 20-Sep-21 A 14-Jul-21 20-Sep-21

L5.SecB.13122Install FPB/ATU boxes- Sector B --Level 5 5 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecB.13152Install controls for boxes- Sector B --Level 5 5 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecB.13132Install HWS/HWR loop- Sector B --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecB.13172Install CWS/CWR loop- Sector B --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecB.13182Overhead rough in lighting- Sector B --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecB.13142Overhead Rough in Power- Sector B --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecB.23202Install return duct mains- Sector B --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecB.23212Install supply duct branch lines- Sector B --Level 5 8 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecB.23222Install return duct branch lines- Sector B --Level 5 8 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecB.23192Install exhaust duct- Sector B --Level 5 6 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecB.23962Install HVAC Supply Loop - Sector B --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecB.23972Install HVAC Return Loop - Sector B --Level 5 11 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecB.13192Fire suppression piping overhead- Sector B --Level 5 10 0 100% 20-Jul-21 A 15-Nov-21 A 20-Jul-21 15-Nov-21

L5.SecB.13202OHRI Fire Alarm\Exit signs- Sector B --Level 5 10 0 100% 21-Jul-21 A 15-Nov-21 A 21-Jul-21 15-Nov-21

L5.SecB.13212Rough in control\ Nurse call conduit- Sector B --Level 5 10 0 100% 21-Jul-21 A 15-Nov-21 A 21-Jul-21 15-Nov-21

L5.SecB.13162Rough in sanitary\Vent over head- Sector B --Level 5 10 0 100% 21-Jul-21 A 15-Nov-21 A 21-Jul-21 15-Nov-21

L5.SecB.13232Frame walls- Sector B --Level 5 10 0 100% 01-Aug-21 A 01-Sep-21 A 01-Aug-21 01-Sep-21

L5.SecB.13242Install HM frames- Sector B --Level 5 10 0 100% 01-Aug-21 A 01-Sep-21 A 01-Aug-21 01-Sep-21

L5.SecB.13252One Side Drywall- Sector B --Level 5 7 0 100% 01-Aug-21 A 10-Aug-21 A 01-Aug-21 10-Aug-21

L5.SecB.13282Rough in nurse call in walls- Sector B --Level 5 5 0 100% 01-Sep-21 A 25-Jan-22 A 01-Sep-21 25-Jan-22

L5.SecB.13312Rough in Med gas piping- Sector B --Level 5 10 0 100% 01-Sep-21 A 25-Jan-22 A 01-Sep-21 25-Jan-22

L5.SecB.23952Insulate Piping in ceiling- Sector B --Level 5 5 0 100% 14-Sep-21 A 08-Dec-21 A 14-Sep-21 08-Dec-21

L5.SecB.13272Install med gas overhead- Sector B --Level 5 10 0 100% 11-Nov-21 A 01-Dec-21 A 11-Nov-21 01-Dec-21

L5.SecB.13292Rough in data in walls- Sector B --Level 5 10 0 100% 11-Nov-21 A 25-Jan-22 A 11-Nov-21 25-Jan-22

L5.SecB.13262Rough in power in walls- Sector B --Level 5 10 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecB.13322Rough in light switch boxes in walls- Sector B --Level 5 5 0 100% 24-Nov-21 A 07-Dec-21 A 24-Nov-21 07-Dec-21

L5.SecB.13332Rough in security/card readers in walls- Sector B --Level 5 5 0 100% 24-Nov-21 A 15-Dec-21 A 24-Nov-21 15-Dec-21

L5.SecB.13352Install waste piping- Sector B --Level 5 10 0 100% 24-Nov-21 A 15-Dec-21 A 24-Nov-21 15-Dec-21

L5.SecB.13372Rough in CW in walls- Sector B --Level 5 10 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecB.13382Rough in HW in walls- Sector B --Level 5 10 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecB.13392Test piping/waste/vent piping- Sector B --Level 5 1 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecB.13402Insulate piping in walls- Sector B --Level 5 5 0 100% 24-Nov-21 A 27-Dec-21 A 24-Nov-21 27-Dec-21

L5.SecB.13302Install Med gas zone valve boxes- Sector B --Level 5 2 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecB.13412Fire caulk all penetrations in walls- Sector B --Level 5 5 0 100% 24-Nov-21 A 15-Dec-21 A 24-Nov-21 15-Dec-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Sector B, 23-May-22

Layout walls- Sector B --Level 5

Install head track- Sector B --Level 5

Install supply duct main- Sector B --Level 5

Install FPB/ATU boxes- Sector B --Level 5

Install controls for boxes- Sector B --Level 5

Install HWS/HWR loop- Sector B --Level 5

Install CWS/CWR loop- Sector B --Level 5

Overhead rough in lighting- Sector B --Level 5

Overhead Rough in Power- Sector B --Level 5

Install return duct mains- Sector B --Level 5

Install supply duct branch lines- Sector B --Level 5

Install return duct branch lines- Sector B --Level 5

Install exhaust duct- Sector B --Level 5

Install HVAC Supply Loop - Sector B --Level 5

Install HVAC Return Loop - Sector B --Level 5

Fire suppression piping overhead- Sector B --Level 5

OHRI Fire Alarm\Exit signs- Sector B --Level 5

Rough in control\ Nurse call conduit- Sector B --Level 5

Rough in sanitary\Vent over head- Sector B --Level 5

Frame walls- Sector B --Level 5

Install HM frames- Sector B --Level 5

One Side Drywall- Sector B --Level 5

Rough in nurse call in walls- Sector B --Level 5

Rough in Med gas piping- Sector B --Level 5

Insulate Piping in ceiling- Sector B --Level 5

Install med gas overhead- Sector B --Level 5

Rough in data in walls- Sector B --Level 5

Rough in power in walls- Sector B --Level 5

Rough in light switch boxes in walls- Sector B --Level 5

Rough in security/card readers in walls- Sector B --Level 5

Install waste piping- Sector B --Level 5

Rough in CW in walls- Sector B --Level 5

Rough in HW in walls- Sector B --Level 5

Test piping/waste/vent piping- Sector B --Level 5

Insulate piping in walls- Sector B --Level 5

Install Med gas zone valve boxes- Sector B --Level 5

Fire caulk all penetrations in walls- Sector B --Level 5
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L5.SecB.13422Insulate walls- Sector B --Level 5 5 0 100% 20-Dec-21 A 25-Jan-22 A 20-Dec-21 25-Jan-22

L5.SecB.13362Install Blocking  in walls- Sector B --Level 5 5 0 100% 03-Jan-22 A 07-Jan-22 A 03-Jan-22 07-Jan-22

L5.SecB.13342Test and inspect Med gas in wall- Sector B --Level 5 1 0 100% 12-Jan-22 A 13-Jan-22 A 12-Jan-22 13-Jan-22

L5.SecB.13432COH in wall inspection- Sector B --Level 5 1 0 100% 21-Jan-22 A 26-Jan-22 A 21-Jan-22 26-Jan-22

L5.SecB.13222Security \Data\Paging\ Low voltage cable tray- Sector B --Level 5 10 0 100% 24-Jan-22 A 25-Jan-22 A 24-Jan-22 25-Jan-22

L5.SecB.13442Two side walls- Sector B --Level 5 7 0 100% 24-Jan-22 A 26-Jan-22 A 24-Jan-22 26-Jan-22

L5.SecB.13452Tape walls- Sector B --Level 5 7 0 100% 27-Jan-22 A 09-Feb-22 A 27-Jan-22 09-Feb-22

L5.SecB.13462Finish walls- Sector B --Level 5 7 0 100% 04-Feb-22 A 15-Feb-22 A 04-Feb-22 15-Feb-22

L5.SecB.13472Prime walls- Sector B --Level 5 5 5 0% 25-Feb-22 03-Mar-22 -7

L5.SecB.13482Frame hard ceilings- Sector B --Level 5 5 5 0% 03-Mar-22 09-Mar-22 -7

L5.SecB.13502Fire Caulk\ label walls above hard ceiling- Sector B --Level 5 4 4 0% 04-Mar-22 09-Mar-22 -3

L5.SecB.13492Install all devices in hard ceilings- Sector B --Level 5 5 5 0% 09-Mar-22 15-Mar-22 -7

L5.SecB.13512COH above ceiling inspection hard ceilings- Sector B --Level 5 2 2 0% 16-Mar-22 17-Mar-22 -7

L5.SecB.13522Install sheetrock on hard ceilings- Sector B --Level 5 3 3 0% 23-Mar-22 25-Mar-22 -7

L5.SecB.13532Tape and float all hard ceilings- Sector B --Level 5 3 3 0% 28-Mar-22 30-Mar-22 -7

L5.SecB.13542Prime hard ceilings- Sector B --Level 5 2 2 0% 31-Mar-22 01-Apr-22 -7

L5.SecB.13552Install angle for grid ceilings- Sector B --Level 5 5 5 0% 04-Apr-22 08-Apr-22 -7

L5.SecB.13562Install wire hangers for grid ceiling- Sector B --Level 5 2 2 0% 11-Apr-22 12-Apr-22 -7

L5.SecB.13572Frame grid ceilings- Sector B --Level 5 3 3 0% 13-Apr-22 15-Apr-22 -7

L5.SecB.13592Install lights in grid- Sector B --Level 5 3 3 0% 18-Apr-22 20-Apr-22 -7

L5.SecB.13602Install air devices in grid- Sector B --Level 5 4 4 0% 18-Apr-22 21-Apr-22 -7

L5.SecB.13582Fire Caulk\ label walls above grid ceiling- Sector B --Level 5 3 3 0% 18-Apr-22 20-Apr-22 -7

L5.SecB.13612Startup on FPB/ATU boxes- Sector B --Level 5 2 2 0% 22-Apr-22 25-Apr-22 -5

L5.SecB.13622COH above ceiling inspection grid- Sector B --Level 5 1 1 0% 22-Apr-22 22-Apr-22 -7

L5.SecB.13632Install ceiling tiles- Sector B --Level 5 1 1 0% 28-Apr-22 28-Apr-22 -7

L5.SecB.13642Install Casework- Sector B --Level 5 10 10 0% 29-Apr-22 12-May-22 -7

L5.SecB.13652Install Mecho Shades- Sector B --Level 5 4 4 0% 29-Apr-22 04-May-22 14

L5.SecB.13662Install Flooring- Sector B --Level 5 10 10 0% 04-May-22 17-May-22 -7

L5.SecB.13672Final Paint- Sector B --Level 5 3 3 0% 06-May-22 10-May-22 13

L5.SecB.13682Install Wall protection- Sector B --Level 5 5 5 0% 13-May-22 19-May-22 11

L5.SecB.13692Install Sinks in Casework- Sector B --Level 5 3 3 0% 13-May-22 17-May-22 -7

L5.SecB.13702Install Doors / Hardware- Sector B --Level 5 2 2 0% 13-May-22 16-May-22 11

L5.SecB.13712Install Glass- Sector B --Level 5 3 3 0% 17-May-22 19-May-22 11

L5.SecB.1948 Final Device Trim out- Sector B --Level 5 4 4 0% 18-May-22 23-May-22 -7

L5.SecB.13722Install Signage- Sector B --Level 5 1 1 0% 20-May-22 20-May-22 11

Sector CSector C 260 62 76.15% 14-Jun-21 A 23-May-22 14-Jun-21 10

L5.SecC.1950 Layout walls- Sector C --Level 5 3 0 100% 14-Jun-21 A 16-Jun-21 A 14-Jun-21 16-Jun-21

L5.SecC.13732Install head track- Sector C --Level 5 11 0 100% 25-Jun-21 A 08-Jul-21 A 25-Jun-21 08-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Insulate walls- Sector B --Level 5

Install Blocking  in walls- Sector B --Level 5

Test and inspect Med gas in wall- Sector B --Level 5

COH in wall inspection- Sector B --Level 5

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 5

Two side walls- Sector B --Level 5

Tape walls- Sector B --Level 5

Finish walls- Sector B --Level 5

Prime walls- Sector B --Level 5

Frame hard ceilings- Sector B --Level 5

Fire Caulk\ label walls above hard ceiling- Sector B --Level 5

Install all devices in hard ceilings- Sector B --Level 5

COH above ceiling inspection hard ceilings- Sector B --Level 5

Install sheetrock on hard ceilings- Sector B --Level 5

Tape and float all hard ceilings- Sector B --Level 5

Prime hard ceilings- Sector B --Level 5

Install angle for grid ceilings- Sector B --Level 5

Install wire hangers for grid ceiling- Sector B --Level 5

Frame grid ceilings- Sector B --Level 5

Install lights in grid- Sector B --Level 5

Install air devices in grid- Sector B --Level 5

Fire Caulk\ label walls above grid ceiling- Sector B --Level 5

Startup on FPB/ATU boxes- Sector B --Level 5

COH above ceiling inspection grid- Sector B --Level 5

Install ceiling tiles- Sector B --Level 5

Install Casework- Sector B --Level 5

Install Mecho Shades- Sector B --Level 5

Install Flooring- Sector B --Level 5

Final Paint- Sector B --Level 5

Install Wall protection- Sector B --Level 5

Install Sinks in Casework- Sector B --Level 5

Install Doors / Hardware- Sector B --Level 5

Install Glass- Sector B --Level 5

Final Device Trim out- Sector B --Level 5

Install Signage- Sector B --Level 5

Sector C, 23-May-22

Layout walls- Sector C --Level 5

Install head track- Sector C --Level 5
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L5.SecC.13982Install waste piping- Sector C --Level 5 10 0 100% 01-Jul-21 A 22-Nov-21 A 01-Jul-21 22-Nov-21

L5.SecC.13862Frame walls- Sector C --Level 5 10 0 100% 10-Jul-21 A 10-Aug-21 A 10-Jul-21 10-Aug-21

L5.SecC.13872Install HM frames- Sector C --Level 5 10 0 100% 10-Jul-21 A 21-Jul-21 A 10-Jul-21 21-Jul-21

L5.SecC.13882One Side Drywall- Sector C --Level 5 7 0 100% 10-Jul-21 A 10-Aug-21 A 10-Jul-21 10-Aug-21

L5.SecC.13742Install supply duct main- Sector C --Level 5 10 0 100% 14-Jul-21 A 01-Nov-21 A 14-Jul-21 01-Nov-21

L5.SecC.13752Install FPB/ATU boxes- Sector C --Level 5 5 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecC.13762Install HWS/HWR loop- Sector C --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecC.13802Install CWS/CWR loop- Sector C --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecC.13812Overhead rough in lighting- Sector C --Level 5 11 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecC.13792Rough in sanitary\Vent over head- Sector C --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecC.13772Overhead Rough in Power- Sector C --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecC.23242Install return duct mains- Sector C --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecC.23252Install supply duct branch lines- Sector C --Level 5 9 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecC.23262Install return duct branch lines- Sector C --Level 5 8 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecC.23232Install exhaust duct- Sector C --Level 5 5 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecC.23972Install HVAC Supply Loop - Sector C --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecC.23982Install HVAC Return Loop - Sector C --Level 5 10 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecC.13922Rough in data in walls- Sector C --Level 5 10 0 100% 15-Jul-21 A 20-Jan-22 A 15-Jul-21 20-Jan-22

L5.SecC.13822Fire suppression piping overhead- Sector C --Level 5 10 0 100% 20-Jul-21 A 31-Dec-21 A 20-Jul-21 31-Dec-21

L5.SecC.13832OHRI Fire Alarm\Exit signs- Sector C --Level 5 10 0 100% 21-Jul-21 A 15-Nov-21 A 21-Jul-21 15-Nov-21

L5.SecC.13842Rough in control\ Nurse call conduit- Sector C --Level 5 10 0 100% 21-Jul-21 A 20-Jan-22 A 21-Jul-21 20-Jan-22

L5.SecC.13932Install Med gas zone valve boxes- Sector C --Level 5 2 0 100% 01-Aug-21 A 20-Jan-22 A 01-Aug-21 20-Jan-22

L5.SecC.13942Rough in Med gas piping- Sector C --Level 5 10 0 100% 01-Aug-21 A 20-Jan-22 A 01-Aug-21 20-Jan-22

L5.SecC.13902Install med gas overhead- Sector C --Level 5 10 0 100% 11-Nov-21 A 01-Dec-21 A 11-Nov-21 01-Dec-21

L5.SecC.23962Insulate Piping in ceiling- Sector C --Level 5 5 0 100% 15-Nov-21 A 10-Dec-21 A 15-Nov-21 10-Dec-21

L5.SecC.13892Rough in power in walls- Sector C --Level 5 10 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecC.13912Rough in nurse call in walls- Sector C --Level 5 5 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecC.13952Rough in light switch boxes in walls- Sector C --Level 5 5 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecC.13962Rough in security/card readers in walls- Sector C --Level 5 5 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecC.14002Rough in CW in walls- Sector C --Level 5 10 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecC.14012Rough in HW in walls- Sector C --Level 5 10 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecC.14022Test piping/waste/vent piping- Sector C --Level 5 1 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecC.14032Insulate piping in walls- Sector C --Level 5 5 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecC.13992Install Blocking  in walls- Sector C --Level 5 5 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecC.14042Fire caulk all penetrations in walls- Sector C --Level 5 5 0 100% 01-Dec-21 A 15-Dec-21 A 01-Dec-21 15-Dec-21

L5.SecC.13972Test and inspect Med gas in wall- Sector C --Level 5 1 0 100% 01-Dec-21 A 20-Jan-22 A 01-Dec-21 20-Jan-22

L5.SecC.14052Insulate walls- Sector C --Level 5 5 0 100% 20-Dec-21 A 20-Jan-22 A 20-Dec-21 20-Jan-22

L5.SecC.14062COH in wall inspection- Sector C --Level 5 1 0 100% 21-Jan-22 A 26-Jan-22 A 21-Jan-22 26-Jan-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install waste piping- Sector C --Level 5

Frame walls- Sector C --Level 5

Install HM frames- Sector C --Level 5

One Side Drywall- Sector C --Level 5

Install supply duct main- Sector C --Level 5

Install FPB/ATU boxes- Sector C --Level 5

Install HWS/HWR loop- Sector C --Level 5

Install CWS/CWR loop- Sector C --Level 5

Overhead rough in lighting- Sector C --Level 5

Rough in sanitary\Vent over head- Sector C --Level 5

Overhead Rough in Power- Sector C --Level 5

Install return duct mains- Sector C --Level 5

Install supply duct branch lines- Sector C --Level 5

Install return duct branch lines- Sector C --Level 5

Install exhaust duct- Sector C --Level 5

Install HVAC Supply Loop - Sector C --Level 5

Install HVAC Return Loop - Sector C --Level 5

Rough in data in walls- Sector C --Level 5

Fire suppression piping overhead- Sector C --Level 5

OHRI Fire Alarm\Exit signs- Sector C --Level 5

Rough in control\ Nurse call conduit- Sector C --Level 5

Install Med gas zone valve boxes- Sector C --Level 5

Rough in Med gas piping- Sector C --Level 5

Install med gas overhead- Sector C --Level 5

Insulate Piping in ceiling- Sector C --Level 5

Rough in power in walls- Sector C --Level 5

Rough in nurse call in walls- Sector C --Level 5

Rough in light switch boxes in walls- Sector C --Level 5

Rough in security/card readers in walls- Sector C --Level 5

Rough in CW in walls- Sector C --Level 5

Rough in HW in walls- Sector C --Level 5

Test piping/waste/vent piping- Sector C --Level 5

Insulate piping in walls- Sector C --Level 5

Install Blocking  in walls- Sector C --Level 5

Fire caulk all penetrations in walls- Sector C --Level 5

Test and inspect Med gas in wall- Sector C --Level 5

Insulate walls- Sector C --Level 5

COH in wall inspection- Sector C --Level 5
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L5.SecC.13852Security \Data\Paging\ Low voltage cable tray- Sector C --Level 5 10 0 100% 24-Jan-22 A 25-Jan-22 A 24-Jan-22 25-Jan-22

L5.SecC.14072Two side walls- Sector C --Level 5 7 0 100% 25-Jan-22 A 02-Feb-22 A 25-Jan-22 02-Feb-22

L5.SecC.14082Tape walls- Sector C --Level 5 7 0 100% 08-Feb-22 A 16-Feb-22 A 08-Feb-22 16-Feb-22

L5.SecC.14092Finish walls- Sector C --Level 5 7 0 95% 08-Feb-22 A 25-Feb-22 08-Feb-22 -7

L5.SecC.13782Install controls for boxes- Sector C --Level 5 5 5 0% 25-Feb-22 03-Mar-22 30

L5.SecC.14102Prime walls- Sector C --Level 5 5 5 0% 25-Feb-22 03-Mar-22 -7

L5.SecC.14112Frame hard ceilings- Sector C --Level 5 5 5 0% 03-Mar-22 09-Mar-22 -7

L5.SecC.14122Install all devices in hard ceilings- Sector C --Level 5 5 5 0% 07-Mar-22 11-Mar-22 -5

L5.SecC.14132Fire Caulk\ label walls above hard ceiling- Sector C --Level 5 4 4 0% 10-Mar-22 15-Mar-22 -7

L5.SecC.14142COH above ceiling inspection hard ceilings- Sector C --Level 5 2 2 0% 16-Mar-22 17-Mar-22 -7

L5.SecC.14152Install sheetrock on hard ceilings- Sector C --Level 5 3 3 0% 23-Mar-22 25-Mar-22 -7

L5.SecC.14162Tape and float all hard ceilings- Sector C --Level 5 3 3 0% 28-Mar-22 30-Mar-22 -7

L5.SecC.14172Prime hard ceilings- Sector C --Level 5 2 2 0% 31-Mar-22 01-Apr-22 -7

L5.SecC.14182Install angle for grid ceilings- Sector C --Level 5 5 5 0% 04-Apr-22 08-Apr-22 -7

L5.SecC.14192Install wire hangers for grid ceiling- Sector C --Level 5 2 2 0% 11-Apr-22 12-Apr-22 -7

L5.SecC.14202Frame grid ceilings- Sector C --Level 5 3 3 0% 13-Apr-22 15-Apr-22 -7

L5.SecC.14222Install lights in grid- Sector C --Level 5 3 3 0% 18-Apr-22 20-Apr-22 -7

L5.SecC.14232Install air devices in grid- Sector C --Level 5 4 4 0% 18-Apr-22 21-Apr-22 -7

L5.SecC.14212Fire Caulk\ label walls above grid ceiling- Sector C --Level 5 3 3 0% 18-Apr-22 20-Apr-22 -7

L5.SecC.14242Startup on FPB/ATU boxes- Sector C --Level 5 2 2 0% 22-Apr-22 25-Apr-22 -5

L5.SecC.14252COH above ceiling inspection grid- Sector C --Level 5 1 1 0% 22-Apr-22 22-Apr-22 -7

L5.SecC.14262Install ceiling tiles- Sector C --Level 5 1 1 0% 28-Apr-22 28-Apr-22 -7

L5.SecC.14272Install Casework- Sector C --Level 5 10 10 0% 29-Apr-22 12-May-22 -7

L5.SecC.14282Install Mecho Shades- Sector C --Level 5 4 4 0% 29-Apr-22 04-May-22 15

L5.SecC.14292Install Flooring- Sector C --Level 5 10 10 0% 04-May-22 17-May-22 -7

L5.SecC.14302Final Paint- Sector C --Level 5 3 3 0% 06-May-22 10-May-22 14

L5.SecC.14312Install Wall protection- Sector C --Level 5 5 5 0% 13-May-22 19-May-22 12

L5.SecC.14322Install Sinks in Casework- Sector C --Level 5 3 3 0% 13-May-22 17-May-22 -7

L5.SecC.14332Install Doors / Hardware- Sector C --Level 5 2 2 0% 13-May-22 16-May-22 13

L5.SecC.14342Install Glass- Sector C --Level 5 3 3 0% 16-May-22 18-May-22 13

L5.SecC.2008 Final Device Trim out- Sector C --Level 5 4 4 0% 18-May-22 23-May-22 -7

L5.SecC.14352Install Signage- Sector C --Level 5 1 1 0% 19-May-22 19-May-22 12

Sector DSector D 263 65 75.29% 17-Jun-21 A 26-May-22 17-Jun-21 7

L5.SecD.2010 Layout walls- Sector D --Level 5 3 0 100% 17-Jun-21 A 21-Jun-21 A 17-Jun-21 21-Jun-21

L5.SecD.14362Install head track- Sector D --Level 5 11 0 100% 22-Jun-21 A 08-Jul-21 A 22-Jun-21 08-Jul-21

L5.SecD.14612Install waste piping- Sector D --Level 5 10 0 100% 01-Jul-21 A 15-Nov-21 A 01-Jul-21 15-Nov-21

L5.SecD.14572Rough in Med gas piping- Sector D --Level 5 10 0 100% 01-Jul-21 A 01-Sep-21 A 01-Jul-21 01-Sep-21

L5.SecD.14552Rough in data in walls- Sector D --Level 5 10 0 100% 01-Jul-21 A 20-Jan-22 A 01-Jul-21 20-Jan-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Security \Data\Paging\ Low voltage cable tray- Sector C --Level 5

Two side walls- Sector C --Level 5

Tape walls- Sector C --Level 5

Finish walls- Sector C --Level 5

Install controls for boxes- Sector C --Level 5

Prime walls- Sector C --Level 5

Frame hard ceilings- Sector C --Level 5

Install all devices in hard ceilings- Sector C --Level 5

Fire Caulk\ label walls above hard ceiling- Sector C --Level 5

COH above ceiling inspection hard ceilings- Sector C --Level 5

Install sheetrock on hard ceilings- Sector C --Level 5

Tape and float all hard ceilings- Sector C --Level 5

Prime hard ceilings- Sector C --Level 5

Install angle for grid ceilings- Sector C --Level 5

Install wire hangers for grid ceiling- Sector C --Level 5

Frame grid ceilings- Sector C --Level 5

Install lights in grid- Sector C --Level 5

Install air devices in grid- Sector C --Level 5

Fire Caulk\ label walls above grid ceiling- Sector C --Level 5

Startup on FPB/ATU boxes- Sector C --Level 5

COH above ceiling inspection grid- Sector C --Level 5

Install ceiling tiles- Sector C --Level 5

Install Casework- Sector C --Level 5

Install Mecho Shades- Sector C --Level 5

Install Flooring- Sector C --Level 5

Final Paint- Sector C --Level 5

Install Wall protection- Sector C --Level 5

Install Sinks in Casework- Sector C --Level 5

Install Doors / Hardware- Sector C --Level 5

Install Glass- Sector C --Level 5

Final Device Trim out- Sector C --Level 5

Install Signage- Sector C --Level 5

Sector D, 26-May-22

Layout walls- Sector D --Level 5

Install head track- Sector D --Level 5

Install waste piping- Sector D --Level 5

Rough in Med gas piping- Sector D --Level 5

Rough in data in walls- Sector D --Level 5
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L5.SecD.14492Frame walls- Sector D --Level 5 10 0 100% 10-Jul-21 A 21-Aug-21 A 10-Jul-21 21-Aug-21

L5.SecD.14372Install supply duct main- Sector D --Level 5 10 0 100% 14-Jul-21 A 02-Oct-21 A 14-Jul-21 02-Oct-21

L5.SecD.14382Install FPB/ATU boxes- Sector D --Level 5 5 0 100% 14-Jul-21 A 02-Oct-21 A 14-Jul-21 02-Oct-21

L5.SecD.14392Install HWS/HWR loop- Sector D --Level 5 10 0 100% 14-Jul-21 A 02-Oct-21 A 14-Jul-21 02-Oct-21

L5.SecD.14432Install CWS/CWR loop- Sector D --Level 5 10 0 100% 14-Jul-21 A 01-Sep-21 A 14-Jul-21 01-Sep-21

L5.SecD.14442Overhead rough in lighting- Sector D --Level 5 10 0 100% 14-Jul-21 A 02-Oct-21 A 14-Jul-21 02-Oct-21

L5.SecD.14452Fire suppression piping overhead- Sector D --Level 5 10 0 100% 14-Jul-21 A 02-Oct-21 A 14-Jul-21 02-Oct-21

L5.SecD.14422Rough in sanitary\Vent over head- Sector D --Level 5 10 0 100% 14-Jul-21 A 02-Oct-21 A 14-Jul-21 02-Oct-21

L5.SecD.14402Overhead Rough in Power- Sector D --Level 5 11 0 100% 14-Jul-21 A 02-Oct-21 A 14-Jul-21 02-Oct-21

L5.SecD.23282Install return duct mains- Sector D --Level 5 11 0 100% 14-Jul-21 A 02-Oct-21 A 14-Jul-21 02-Oct-21

L5.SecD.23292Install supply duct branch lines- Sector D --Level 5 8 0 100% 14-Jul-21 A 02-Oct-21 A 14-Jul-21 02-Oct-21

L5.SecD.23302Install return duct branch lines- Sector D --Level 5 8 0 100% 14-Jul-21 A 02-Oct-21 A 14-Jul-21 02-Oct-21

L5.SecD.23272Install exhaust duct- Sector D --Level 5 5 0 100% 14-Jul-21 A 02-Oct-21 A 14-Jul-21 02-Oct-21

L5.SecD.23982Install HVAC Supply Loop - Sector D --Level 5 6 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecD.23992Install HVAC Return Loop - Sector D --Level 5 5 0 100% 14-Jul-21 A 15-Nov-21 A 14-Jul-21 15-Nov-21

L5.SecD.14562Install Med gas zone valve boxes- Sector D --Level 5 2 0 100% 15-Jul-21 A 15-Aug-21 A 15-Jul-21 15-Aug-21

L5.SecD.14462OHRI Fire Alarm\Exit signs- Sector D --Level 5 10 0 100% 21-Jul-21 A 15-Nov-21 A 21-Jul-21 15-Nov-21

L5.SecD.14472Rough in control\ Nurse call conduit- Sector D --Level 5 10 0 100% 21-Jul-21 A 10-Dec-21 A 21-Jul-21 10-Dec-21

L5.SecD.14602Test and inspect Med gas in wall- Sector D --Level 5 1 0 100% 25-Jul-21 A 20-Jan-22 A 25-Jul-21 20-Jan-22

L5.SecD.14582Rough in light switch boxes in walls- Sector D --Level 5 5 0 100% 01-Aug-21 A 01-Oct-21 A 01-Aug-21 01-Oct-21

L5.SecD.14592Rough in security/card readers in walls- Sector D --Level 5 5 0 100% 01-Aug-21 A 01-Oct-21 A 01-Aug-21 01-Oct-21

L5.SecD.14632Rough in CW in walls- Sector D --Level 5 8 0 100% 01-Aug-21 A 08-Dec-21 A 01-Aug-21 08-Dec-21

L5.SecD.14502Install HM frames- Sector D --Level 5 10 0 100% 01-Sep-21 A 10-Sep-21 A 01-Sep-21 10-Sep-21

L5.SecD.14642Rough in HW in walls- Sector D --Level 5 8 0 100% 01-Sep-21 A 08-Dec-21 A 01-Sep-21 08-Dec-21

L5.SecD.14652Test piping/waste/vent piping- Sector D --Level 5 1 0 100% 01-Sep-21 A 22-Nov-21 A 01-Sep-21 22-Nov-21

L5.SecD.14662Insulate piping in walls- Sector D --Level 5 3 0 100% 01-Sep-21 A 20-Jan-22 A 01-Sep-21 20-Jan-22

L5.SecD.14512One Side Drywall- Sector D --Level 5 7 0 100% 01-Sep-21 A 20-Jan-22 A 01-Sep-21 20-Jan-22

L5.SecD.23972Insulate Piping in ceiling- Sector D --Level 5 3 0 100% 01-Sep-21 A 20-Jan-22 A 01-Sep-21 20-Jan-22

L5.SecD.14532Install med gas overhead- Sector D --Level 5 10 0 100% 11-Nov-21 A 01-Dec-21 A 11-Nov-21 01-Dec-21

L5.SecD.14522Rough in power in walls- Sector D --Level 5 10 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecD.14542Rough in nurse call in walls- Sector D --Level 5 5 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecD.14622Install Blocking  in walls- Sector D --Level 5 5 0 100% 24-Nov-21 A 08-Dec-21 A 24-Nov-21 08-Dec-21

L5.SecD.14672Fire caulk all penetrations in walls- Sector D --Level 5 5 0 100% 01-Dec-21 A 15-Dec-21 A 01-Dec-21 15-Dec-21

L5.SecD.14682Insulate walls- Sector D --Level 5 5 0 100% 01-Dec-21 A 20-Jan-22 A 01-Dec-21 20-Jan-22

L5.SecD.14692COH in wall inspection- Sector D --Level 5 1 0 100% 21-Jan-22 A 26-Jan-22 A 21-Jan-22 26-Jan-22

L5.SecD.14482Security \Data\Paging\ Low voltage cable tray- Sector D --Level 5 10 0 100% 24-Jan-22 A 25-Jan-22 A 24-Jan-22 25-Jan-22

L5.SecD.14702Two side walls- Sector D --Level 5 5 0 100% 25-Jan-22 A 31-Jan-22 A 25-Jan-22 31-Jan-22

L5.SecD.14712Tape walls- Sector D --Level 5 6 0 100% 04-Feb-22 A 11-Feb-22 A 04-Feb-22 11-Feb-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Frame walls- Sector D --Level 5

Install supply duct main- Sector D --Level 5

Install FPB/ATU boxes- Sector D --Level 5

Install HWS/HWR loop- Sector D --Level 5

Install CWS/CWR loop- Sector D --Level 5

Overhead rough in lighting- Sector D --Level 5

Fire suppression piping overhead- Sector D --Level 5

Rough in sanitary\Vent over head- Sector D --Level 5

Overhead Rough in Power- Sector D --Level 5

Install return duct mains- Sector D --Level 5

Install supply duct branch lines- Sector D --Level 5

Install return duct branch lines- Sector D --Level 5

Install exhaust duct- Sector D --Level 5

Install HVAC Supply Loop - Sector D --Level 5

Install HVAC Return Loop - Sector D --Level 5

Install Med gas zone valve boxes- Sector D --Level 5

OHRI Fire Alarm\Exit signs- Sector D --Level 5

Rough in control\ Nurse call conduit- Sector D --Level 5

Test and inspect Med gas in wall- Sector D --Level 5

Rough in light switch boxes in walls- Sector D --Level 5

Rough in security/card readers in walls- Sector D --Level 5

Rough in CW in walls- Sector D --Level 5

Install HM frames- Sector D --Level 5

Rough in HW in walls- Sector D --Level 5

Test piping/waste/vent piping- Sector D --Level 5

Insulate piping in walls- Sector D --Level 5

One Side Drywall- Sector D --Level 5

Insulate Piping in ceiling- Sector D --Level 5

Install med gas overhead- Sector D --Level 5

Rough in power in walls- Sector D --Level 5

Rough in nurse call in walls- Sector D --Level 5

Install Blocking  in walls- Sector D --Level 5

Fire caulk all penetrations in walls- Sector D --Level 5

Insulate walls- Sector D --Level 5

COH in wall inspection- Sector D --Level 5

Security \Data\Paging\ Low voltage cable tray- Sector D --Level 5

Two side walls- Sector D --Level 5

Tape walls- Sector D --Level 5
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L5.SecD.14722Finish walls- Sector D --Level 5 6 0 95% 14-Feb-22 A 25-Feb-22 14-Feb-22 -10

L5.SecD.14412Install controls for boxes- Sector D --Level 5 5 5 0% 25-Feb-22 03-Mar-22 28

L5.SecD.14732Prime walls- Sector D --Level 5 6 6 0% 25-Feb-22 04-Mar-22 -10

L5.SecD.14742Frame hard ceilings- Sector D --Level 5 5 5 0% 03-Mar-22 09-Mar-22 -10

L5.SecD.14752Install all devices in hard ceilings- Sector D --Level 5 5 5 0% 09-Mar-22 15-Mar-22 -10

L5.SecD.14762Fire Caulk\ label walls above hard ceiling- Sector D --Level 5 4 4 0% 10-Mar-22 15-Mar-22 -10

L5.SecD.14772COH above ceiling inspection hard ceilings- Sector D --Level 5 2 2 0% 16-Mar-22 17-Mar-22 -10

L5.SecD.14782Install sheetrock on hard ceilings- Sector D --Level 5 4 4 0% 23-Mar-22 28-Mar-22 -10

L5.SecD.14792Tape and float all hard ceilings- Sector D --Level 5 3 3 0% 29-Mar-22 31-Mar-22 -10

L5.SecD.14802Prime hard ceilings- Sector D --Level 5 2 2 0% 01-Apr-22 04-Apr-22 -10

L5.SecD.14812Install angle for grid ceilings- Sector D --Level 5 5 5 0% 05-Apr-22 11-Apr-22 -10

L5.SecD.14822Install wire hangers for grid ceiling- Sector D --Level 5 2 2 0% 12-Apr-22 13-Apr-22 -10

L5.SecD.14832Frame grid ceilings- Sector D --Level 5 3 3 0% 14-Apr-22 18-Apr-22 -10

L5.SecD.14852Install lights in grid- Sector D --Level 5 3 3 0% 19-Apr-22 21-Apr-22 -10

L5.SecD.14862Install air devices in grid- Sector D --Level 5 4 4 0% 19-Apr-22 22-Apr-22 -10

L5.SecD.14842Fire Caulk\ label walls above grid ceiling- Sector D --Level 5 3 3 0% 19-Apr-22 21-Apr-22 -10

L5.SecD.14872Startup on FPB/ATU boxes- Sector D --Level 5 2 2 0% 25-Apr-22 26-Apr-22 -8

L5.SecD.14882COH above ceiling inspection grid- Sector D --Level 5 1 1 0% 25-Apr-22 25-Apr-22 -10

L5.SecD.14892Install ceiling tiles- Sector D --Level 5 1 1 0% 29-Apr-22 29-Apr-22 -10

L5.SecD.14902Install Casework- Sector D --Level 5 10 10 0% 02-May-22 13-May-22 -10

L5.SecD.14912Install Mecho Shades- Sector D --Level 5 4 4 0% 02-May-22 05-May-22 13

L5.SecD.14922Install Flooring- Sector D --Level 5 7 7 0% 05-May-22 13-May-22 -7

L5.SecD.14932Final Paint- Sector D --Level 5 3 3 0% 09-May-22 11-May-22 12

L5.SecD.14942Install Wall protection- Sector D --Level 5 5 5 0% 16-May-22 20-May-22 10

L5.SecD.14952Install Sinks in Casework- Sector D --Level 5 3 3 0% 16-May-22 18-May-22 -10

L5.SecD.14962Install Doors / Hardware- Sector D --Level 5 2 2 0% 16-May-22 17-May-22 10

L5.SecD.14972Install Glass- Sector D --Level 5 3 3 0% 18-May-22 20-May-22 10

L5.SecD.2068 Final Device Trim out- Sector D --Level 5 6 6 0% 19-May-22 26-May-22 -10

L5.SecD.14982Install Signage- Sector D --Level 5 1 1 0% 23-May-22 23-May-22 10

Level 5 RestroomsLevel 5 Restrooms 132 40 69.96% 14-Jul-21 A 21-Apr-22 14-Jul-21 35

L5.RR.2070 Frame walls and install door frame-Level 5 4 0 100% 14-Jul-21 A 14-Sep-21 A 14-Jul-21 14-Sep-21

L5.RR.2071 Installing steel sink\Partition's supports-Level 5 10 0 100% 01-Oct-21 A 01-Nov-21 A 01-Oct-21 01-Nov-21

L5.RR.2072 Install plumbing in walls-Level 5 5 0 100% 03-Jan-22 A 07-Jan-22 A 03-Jan-22 07-Jan-22

L5.RR.2073 Rough in Electrical in walls-Level 5 4 0 100% 10-Jan-22 A 11-Jan-22 A 10-Jan-22 11-Jan-22

L5.RR.2074 Rough in MEPF overhead-Level 5 5 1 90% 11-Jan-22 A 25-Feb-22 11-Jan-22 35

L5.RR.2075 Frame ceiling-Level 5 2 2 0% 25-Feb-22 01-Mar-22 35

L5.RR.2076 Install lights\HVAC\Fire devices-Level 5 4 4 0% 01-Mar-22 07-Mar-22 35

L5.RR.2077 Ceiling\wall inspection-Level 5 1 1 0% 07-Mar-22 08-Mar-22 35

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Finish walls- Sector D --Level 5

Install controls for boxes- Sector D --Level 5

Prime walls- Sector D --Level 5

Frame hard ceilings- Sector D --Level 5

Install all devices in hard ceilings- Sector D --Level 5

Fire Caulk\ label walls above hard ceiling- Sector D --Level 5

COH above ceiling inspection hard ceilings- Sector D --Level 5

Install sheetrock on hard ceilings- Sector D --Level 5

Tape and float all hard ceilings- Sector D --Level 5

Prime hard ceilings- Sector D --Level 5

Install angle for grid ceilings- Sector D --Level 5

Install wire hangers for grid ceiling- Sector D --Level 5

Frame grid ceilings- Sector D --Level 5

Install lights in grid- Sector D --Level 5

Install air devices in grid- Sector D --Level 5

Fire Caulk\ label walls above grid ceiling- Sector D --Level 5

Startup on FPB/ATU boxes- Sector D --Level 5

COH above ceiling inspection grid- Sector D --Level 5

Install ceiling tiles- Sector D --Level 5

Install Casework- Sector D --Level 5

Install Mecho Shades- Sector D --Level 5

Install Flooring- Sector D --Level 5

Final Paint- Sector D --Level 5

Install Wall protection- Sector D --Level 5

Install Sinks in Casework- Sector D --Level 5

Install Doors / Hardware- Sector D --Level 5

Install Glass- Sector D --Level 5

Final Device Trim out- Sector D --Level 5

Install Signage- Sector D --Level 5

Level 5 Restrooms, 21-Apr-22

Frame walls and install door frame-Level 5

Installing steel sink\Partition's supports-Level 5

Install plumbing in walls-Level 5

Rough in Electrical in walls-Level 5

Rough in MEPF overhead-Level 5

Frame ceiling-Level 5

Install lights\HVAC\Fire devices-Level 5

Ceiling\wall inspection-Level 5
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L5.RR.2078 Install sheetrock on hard ceilings\walls-Level 5 3 3 0% 08-Mar-22 11-Mar-22 35

L5.RR.2079 Finish walls\ceilings-Level 5 3 3 0% 11-Mar-22 16-Mar-22 35

L5.RR.2080 Install tile-Level 5 15 15 0% 16-Mar-22 06-Apr-22 35

L5.RR.2081 Install tops\sinks\toilets-Level 5 6 6 0% 06-Apr-22 14-Apr-22 35

L5.RR.2082 Install Doors / Hardware-Level 5 2 2 0% 14-Apr-22 18-Apr-22 35

L5.RR.2083 Paint walls-Level 5 2 2 0% 18-Apr-22 20-Apr-22 35

L5.RR.2084 Install accessories-Level 5 1 1 0% 20-Apr-22 21-Apr-22 35

Distribution FrameDistribution Frame 30 30 0% 25-Feb-22 07-Apr-22 9

L5.DF.A4470 MDF / IDF Activate 30 30 0% 25-Feb-22 07-Apr-22 9

Level 5 Medical Room EquipmenetLevel 5 Medical Room Equipmenet 0 0 0% 13-May-22 13-May-22 40

L5.MR.5230 Cabinet, Bio Safety, Class II, Type B2, Floor Room L05-320C 0 0 0% 13-May-22 40

L5.MR.5240 Cabinet, Bio Safety, Class II, Type B2, Floor Room L05-320B 0 0 0% 13-May-22 40

L5.MR.5250 Hood, Horizontal Laminar Flow Room L05-320A 0 0 0% 13-May-22 40

L5.MR.5260 Cabinet, Bio Safety, Class II, Type B2, Floor Room L05-320D 0 0 0% 13-May-22 40

Life Safety Testing & InspectionsLife Safety Testing & Inspections 46 46 0% 19-May-22 21-Jul-22 -10

L5.LSTI.2091 Level 5 Equipment Start up and Performance Testing 5 5 0% 19-May-22 25-May-22 1

L5.LSTI.2086 Fire Alarm Trim out and Testing-Level 5 5 5 0% 27-May-22 02-Jun-22 9

L5.LSTI.2102 Complete Level 5 BAS Controls 10 10 0% 27-May-22 09-Jun-22 -10

L5.LSTI.2092 Test & Balance-Level 5 20 20 0% 10-Jun-22 07-Jul-22 -10

L5.LSTI.2087 COH Inspections-Level 5 (MEPF & Structural) 5 5 0% 24-Jun-22 30-Jun-22 -6

L5.LSTI.2088 Final Clean & Pre Punch-Level 5 5 5 0% 24-Jun-22 30-Jun-22 -6

L5.LSTI.2090 TCO-Level 5 0 0 0% 30-Jun-22 5

L5.LSTI.2089 Punch Walk-Level 5 1 1 0% 01-Jul-22 01-Jul-22 -6

L5.LSTI.2093 Level 5 Commisioning 10 10 0% 08-Jul-22 21-Jul-22 -10

L5.LSTI.2094 Level 5 Substantial Completion 0 0 0% 21-Jul-22 -10

Level 6Level 6 273 90 67.03% 25-Jun-21 A 30-Jun-22 25-Jun-21 5

Sector A Sector A 235 52 78.04% 25-Jun-21 A 09-May-22 25-Jun-21 9

L6.SecA.2097 Layout walls- Sector A --Level 6 3 0 100% 25-Jun-21 A 27-Jun-21 A 25-Jun-21 27-Jun-21

L6.SecA.14992Install head track- Sector A --Level 6 11 0 100% 16-Jul-21 A 19-Jul-21 A 16-Jul-21 19-Jul-21

L6.SecA.15002Install supply duct main- Sector A --Level 6 10 0 100% 03-Aug-21 A 26-Nov-21 A 03-Aug-21 26-Nov-21

L6.SecA.15012Install FPB/ATU boxes- Sector A --Level 6 6 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21

L6.SecA.15042Install controls for boxes- Sector A --Level 6 5 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21

L6.SecA.15022Install HWS/HWR loop- Sector A --Level 6 5 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21

L6.SecA.15062Install CWS/CWR loop- Sector A --Level 6 5 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21

L6.SecA.15072Overhead rough in lighting- Sector A --Level 6 5 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21

L6.SecA.15092OHRI Fire Alarm\Exit signs- Sector A --Level 6 7 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21

L6.SecA.15102Rough in control\ Nurse call conduit- Sector A --Level 6 7 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21

L6.SecA.15082Fire suppression piping overhead- Sector A --Level 6 5 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install sheetrock on hard ceilings\walls-Level 5

Finish walls\ceilings-Level 5

Install tile-Level 5

Install tops\sinks\toilets-Level 5

Install Doors / Hardware-Level 5

Paint walls-Level 5

Install accessories-Level 5

Distribution Frame, 07-Apr-22

MDF / IDF Activate

Level 5 Medical Room Equipmenet, 13-May-22

Cabinet, Bio Safety, Class II, Type B2, Floor Room L05-320C

Cabinet, Bio Safety, Class II, Type B2, Floor Room L05-320B

Hood, Horizontal Laminar Flow Room L05-320A

Cabinet, Bio Safety, Class II, Type B2, Floor Room L05-320D

Life Safety Testing & Inspections, 21-Jul-22

Level 5 Equipment Start up and Performance Testing

Fire Alarm Trim out and Testing-Level 5

Complete Level 5 BAS Controls

Test & Balance-Level 5

COH Inspections-Level 5 (MEPF & Structural)

Final Clean & Pre Punch-Level 5

TCO-Level 5

Punch Walk-Level 5

Level 5 Commisioning

Level 5 Substantial Completion

Level 6, 30-Jun-22

Sector A , 09-May-22

Layout walls- Sector A --Level 6

Install head track- Sector A --Level 6

Install supply duct main- Sector A --Level 6

Install FPB/ATU boxes- Sector A --Level 6

Install controls for boxes- Sector A --Level 6

Install HWS/HWR loop- Sector A --Level 6

Install CWS/CWR loop- Sector A --Level 6

Overhead rough in lighting- Sector A --Level 6

OHRI Fire Alarm\Exit signs- Sector A --Level 6

Rough in control\ Nurse call conduit- Sector A --Level 6

Fire suppression piping overhead- Sector A --Level 6
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L6.SecA.15162Install med gas overhead- Sector A --Level 6 10 0 100% 03-Aug-21 A 26-Nov-21 A 03-Aug-21 26-Nov-21

L6.SecA.15052Rough in sanitary\Vent over head- Sector A --Level 6 5 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21

L6.SecA.15032Overhead Rough in Power- Sector A --Level 6 5 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21

L6.SecA.23322Install return duct mains- Sector A --Level 6 10 0 100% 03-Aug-21 A 26-Nov-21 A 03-Aug-21 26-Nov-21

L6.SecA.23332Install supply duct branch lines- Sector A --Level 6 8 0 100% 03-Aug-21 A 26-Nov-21 A 03-Aug-21 26-Nov-21

L6.SecA.23342Install return duct branch lines- Sector A --Level 6 9 0 100% 03-Aug-21 A 26-Nov-21 A 03-Aug-21 26-Nov-21

L6.SecA.23312Install exhaust duct- Sector A --Level 6 5 0 100% 03-Aug-21 A 26-Nov-21 A 03-Aug-21 26-Nov-21

L6.SecA.23992Install HVAC Supply Loop - Sector A --Level 6 5 0 100% 03-Aug-21 A 26-Nov-21 A 03-Aug-21 26-Nov-21

L6.SecA.24002Install HVAC Return Loop - Sector A --Level 6 5 0 100% 03-Aug-21 A 26-Nov-21 A 03-Aug-21 26-Nov-21

L6.SecA.15122Frame walls- Sector A --Level 6 10 0 100% 08-Dec-21 A 22-Dec-21 A 08-Dec-21 22-Dec-21

L6.SecA.15132Install HM frames- Sector A --Level 6 10 0 100% 14-Dec-21 A 28-Dec-21 A 14-Dec-21 28-Dec-21

L6.SecA.15312Insulate walls- Sector A --Level 6 5 0 100% 22-Dec-21 A 07-Feb-22 A 22-Dec-21 07-Feb-22

L6.SecA.15182Rough in data in walls- Sector A --Level 6 5 0 100% 22-Dec-21 A 02-Feb-22 A 22-Dec-21 02-Feb-22

L6.SecA.23982Insulate Piping in ceiling- Sector A --Level 6 5 0 100% 22-Dec-21 A 07-Feb-22 A 22-Dec-21 07-Feb-22

L6.SecA.15152Rough in power in walls- Sector A --Level 6 8 0 100% 22-Dec-21 A 24-Jan-22 A 22-Dec-21 24-Jan-22

L6.SecA.15172Rough in nurse call in walls- Sector A --Level 6 5 0 100% 22-Dec-21 A 24-Jan-22 A 22-Dec-21 24-Jan-22

L6.SecA.15212Rough in light switch boxes in walls- Sector A --Level 6 5 0 100% 22-Dec-21 A 24-Jan-22 A 22-Dec-21 24-Jan-22

L6.SecA.15222Rough in security/card readers in walls- Sector A --Level 6 5 0 100% 22-Dec-21 A 24-Jan-22 A 22-Dec-21 24-Jan-22

L6.SecA.15242Install waste piping- Sector A --Level 6 5 0 100% 22-Dec-21 A 24-Jan-22 A 22-Dec-21 24-Jan-22

L6.SecA.15262Rough in CW in walls- Sector A --Level 6 5 0 100% 22-Dec-21 A 24-Jan-22 A 22-Dec-21 24-Jan-22

L6.SecA.15272Rough in HW in walls- Sector A --Level 6 5 0 100% 22-Dec-21 A 24-Jan-22 A 22-Dec-21 24-Jan-22

L6.SecA.15282Test piping/waste/vent piping- Sector A --Level 6 1 0 100% 22-Dec-21 A 24-Jan-22 A 22-Dec-21 24-Jan-22

L6.SecA.15292Insulate piping in walls- Sector A --Level 6 5 0 100% 22-Dec-21 A 24-Jan-22 A 22-Dec-21 24-Jan-22

L6.SecA.15192Install Med gas zone valve boxes- Sector A --Level 6 2 0 100% 22-Dec-21 A 24-Jan-22 A 22-Dec-21 24-Jan-22

L6.SecA.15202Rough in Med gas piping- Sector A --Level 6 5 0 100% 22-Dec-21 A 24-Jan-22 A 22-Dec-21 24-Jan-22

L6.SecA.15232Test and inspect Med gas in wall- Sector A --Level 6 1 0 100% 22-Dec-21 A 24-Jan-22 A 22-Dec-21 24-Jan-22

L6.SecA.15302Fire caulk all penetrations in walls- Sector A --Level 6 5 0 100% 22-Dec-21 A 24-Jan-22 A 22-Dec-21 24-Jan-22

L6.SecA.15252Install Blocking  in walls- Sector A --Level 6 5 0 100% 22-Dec-21 A 24-Jan-22 A 22-Dec-21 24-Jan-22

L6.SecA.15142One Side Drywall- Sector A --Level 6 5 0 100% 10-Jan-22 A 04-Feb-22 A 10-Jan-22 04-Feb-22

L6.SecA.15322COH in wall inspection- Sector A --Level 6 1 0 100% 14-Jan-22 A 14-Jan-22 A 14-Jan-22 14-Jan-22

L6.SecA.15332Two side walls- Sector A --Level 6 5 0 100% 15-Jan-22 A 05-Feb-22 A 15-Jan-22 05-Feb-22

L6.SecA.15112Security \Data\Paging\ Low voltage cable tray- Sector A --Level 6 6 5 25% 25-Jan-22 A 03-Mar-22 25-Jan-22 9

L6.SecA.15342Tape walls- Sector A --Level 6 5 0 100% 06-Feb-22 A 15-Feb-22 A 06-Feb-22 15-Feb-22

L6.SecA.15352Finish walls- Sector A --Level 6 5 0 100% 16-Feb-22 A 16-Feb-22 A 16-Feb-22 16-Feb-22

L6.SecA.15362Prime walls- Sector A --Level 6 5 1 80% 17-Feb-22 A 04-Mar-22 17-Feb-22 9

L6.SecA.15372Frame hard ceilings- Sector A --Level 6 5 5 0% 03-Mar-22 10-Mar-22 9

L6.SecA.15442Install angle for grid ceilings- Sector A --Level 6 5 5 0% 03-Mar-22 10-Mar-22 9

L6.SecA.15392Fire Caulk\ label walls above hard ceiling- Sector A --Level 6 4 4 0% 04-Mar-22 10-Mar-22 13

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install med gas overhead- Sector A --Level 6

Rough in sanitary\Vent over head- Sector A --Level 6

Overhead Rough in Power- Sector A --Level 6

Install return duct mains- Sector A --Level 6

Install supply duct branch lines- Sector A --Level 6

Install return duct branch lines- Sector A --Level 6

Install exhaust duct- Sector A --Level 6

Install HVAC Supply Loop - Sector A --Level 6

Install HVAC Return Loop - Sector A --Level 6

Frame walls- Sector A --Level 6

Install HM frames- Sector A --Level 6

Insulate walls- Sector A --Level 6

Rough in data in walls- Sector A --Level 6

Insulate Piping in ceiling- Sector A --Level 6

Rough in power in walls- Sector A --Level 6

Rough in nurse call in walls- Sector A --Level 6

Rough in light switch boxes in walls- Sector A --Level 6

Rough in security/card readers in walls- Sector A --Level 6

Install waste piping- Sector A --Level 6

Rough in CW in walls- Sector A --Level 6

Rough in HW in walls- Sector A --Level 6

Test piping/waste/vent piping- Sector A --Level 6

Insulate piping in walls- Sector A --Level 6

Install Med gas zone valve boxes- Sector A --Level 6

Rough in Med gas piping- Sector A --Level 6

Test and inspect Med gas in wall- Sector A --Level 6

Fire caulk all penetrations in walls- Sector A --Level 6

Install Blocking  in walls- Sector A --Level 6

One Side Drywall- Sector A --Level 6

COH in wall inspection- Sector A --Level 6

Two side walls- Sector A --Level 6

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 6

Tape walls- Sector A --Level 6

Finish walls- Sector A --Level 6

Prime walls- Sector A --Level 6

Frame hard ceilings- Sector A --Level 6

Install angle for grid ceilings- Sector A --Level 6

Fire Caulk\ label walls above hard ceiling- Sector A --Level 6
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L6.SecA.15382Install all devices in hard ceilings- Sector A --Level 6 5 5 0% 09-Mar-22 16-Mar-22 9

L6.SecA.15452Install wire hangers for grid ceiling- Sector A --Level 6 2 2 0% 10-Mar-22 14-Mar-22 9

L6.SecA.15472Fire Caulk\ label walls above grid ceiling- Sector A --Level 6 3 3 0% 11-Mar-22 16-Mar-22 11

L6.SecA.15462Frame grid ceilings- Sector A --Level 6 3 3 0% 14-Mar-22 17-Mar-22 9

L6.SecA.15402COH above ceiling inspection hard ceilings- Sector A --Level 6 2 2 0% 16-Mar-22 18-Mar-22 9

L6.SecA.15482Install lights in grid- Sector A --Level 6 3 3 0% 17-Mar-22 22-Mar-22 9

L6.SecA.15492Install air devices in grid- Sector A --Level 6 4 4 0% 22-Mar-22 28-Mar-22 9

L6.SecA.15412Install sheetrock on hard ceilings- Sector A --Level 6 3 3 0% 23-Mar-22 28-Mar-22 9

L6.SecA.15422Tape and float all hard ceilings- Sector A --Level 6 3 3 0% 28-Mar-22 31-Mar-22 9

L6.SecA.15502Startup on FPB/ATU boxes- Sector A --Level 6 2 2 0% 28-Mar-22 30-Mar-22 11

L6.SecA.15512COH above ceiling inspection grid- Sector A --Level 6 1 1 0% 28-Mar-22 29-Mar-22 9

L6.SecA.15432Prime hard ceilings- Sector A --Level 6 2 2 0% 31-Mar-22 04-Apr-22 9

L6.SecA.15522Install ceiling tiles- Sector A --Level 6 1 1 0% 01-Apr-22 04-Apr-22 9

L6.SecA.15532Install Casework- Sector A --Level 6 10 10 0% 04-Apr-22 18-Apr-22 9

L6.SecA.15542Install Mecho Shades- Sector A --Level 6 4 4 0% 04-Apr-22 08-Apr-22 14

L6.SecA.15592Install Doors / Hardware- Sector A --Level 6 2 2 0% 06-Apr-22 08-Apr-22 22

L6.SecA.15602Install Glass- Sector A --Level 6 3 3 0% 08-Apr-22 13-Apr-22 22

L6.SecA.15552Install Flooring- Sector A --Level 6 10 10 0% 13-Apr-22 27-Apr-22 9

L6.SecA.15562Final Paint- Sector A --Level 6 8 8 0% 15-Apr-22 27-Apr-22 9

L6.SecA.15582Install Sinks in Casework- Sector A --Level 6 3 3 0% 18-Apr-22 21-Apr-22 17

L6.SecA.15572Install Wall protection- Sector A --Level 6 5 5 0% 26-Apr-22 03-May-22 9

L6.SecA.15612Install Signage- Sector A --Level 6 1 1 0% 02-May-22 03-May-22 9

L6.SecA.2156 Final Device Trim out- Sector A --Level 6 4 4 0% 03-May-22 09-May-22 9

Sector BSector B 182 54 70.33% 25-Jun-21 A 11-May-22 25-Jun-21 5

L6.SecB.2158 Layout walls- Sector B --Level 6 3 0 100% 25-Jun-21 A 28-Jun-21 A 25-Jun-21 28-Jun-21

L6.SecB.15622Install head track- Sector B --Level 6 11 0 100% 29-Jul-21 A 11-Aug-21 A 29-Jul-21 11-Aug-21

L6.SecB.15632Install supply duct main- Sector B --Level 6 5 0 100% 03-Aug-21 A 26-Nov-21 A 03-Aug-21 26-Nov-21

L6.SecB.15642Install FPB/ATU boxes- Sector B --Level 6 5 0 100% 03-Aug-21 A 26-Nov-21 A 03-Aug-21 26-Nov-21

L6.SecB.15672Install controls for boxes- Sector B --Level 6 5 0 100% 03-Aug-21 A 26-Nov-21 A 03-Aug-21 26-Nov-21

L6.SecB.15652Install HWS/HWR loop- Sector B --Level 6 5 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21

L6.SecB.15692Install CWS/CWR loop- Sector B --Level 6 5 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21

L6.SecB.15702Overhead rough in lighting- Sector B --Level 6 6 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21

L6.SecB.15722OHRI Fire Alarm\Exit signs- Sector B --Level 6 8 0 100% 03-Aug-21 A 06-Dec-21 A 03-Aug-21 06-Dec-21

L6.SecB.15732Rough in control\ Nurse call conduit- Sector B --Level 6 9 0 100% 03-Aug-21 A 06-Dec-21 A 03-Aug-21 06-Dec-21

L6.SecB.15712Fire suppression piping overhead- Sector B --Level 6 10 0 100% 03-Aug-21 A 07-Dec-21 A 03-Aug-21 07-Dec-21

L6.SecB.15792Install med gas overhead- Sector B --Level 6 10 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21

L6.SecB.15682Rough in sanitary\Vent over head- Sector B --Level 6 5 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21

L6.SecB.15662Overhead Rough in Power- Sector B --Level 6 5 0 100% 03-Aug-21 A 02-Dec-21 A 03-Aug-21 02-Dec-21
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Install all devices in hard ceilings- Sector A --Level 6

Install wire hangers for grid ceiling- Sector A --Level 6

Fire Caulk\ label walls above grid ceiling- Sector A --Level 6

Frame grid ceilings- Sector A --Level 6

COH above ceiling inspection hard ceilings- Sector A --Level 6

Install lights in grid- Sector A --Level 6

Install air devices in grid- Sector A --Level 6

Install sheetrock on hard ceilings- Sector A --Level 6

Tape and float all hard ceilings- Sector A --Level 6

Startup on FPB/ATU boxes- Sector A --Level 6

COH above ceiling inspection grid- Sector A --Level 6

Prime hard ceilings- Sector A --Level 6

Install ceiling tiles- Sector A --Level 6

Install Casework- Sector A --Level 6

Install Mecho Shades- Sector A --Level 6

Install Doors / Hardware- Sector A --Level 6

Install Glass- Sector A --Level 6

Install Flooring- Sector A --Level 6

Final Paint- Sector A --Level 6

Install Sinks in Casework- Sector A --Level 6

Install Wall protection- Sector A --Level 6

Install Signage- Sector A --Level 6

Final Device Trim out- Sector A --Level 6

Sector B, 11-May-22

Layout walls- Sector B --Level 6

Install head track- Sector B --Level 6

Install supply duct main- Sector B --Level 6

Install FPB/ATU boxes- Sector B --Level 6

Install controls for boxes- Sector B --Level 6

Install HWS/HWR loop- Sector B --Level 6

Install CWS/CWR loop- Sector B --Level 6

Overhead rough in lighting- Sector B --Level 6

OHRI Fire Alarm\Exit signs- Sector B --Level 6

Rough in control\ Nurse call conduit- Sector B --Level 6

Fire suppression piping overhead- Sector B --Level 6

Install med gas overhead- Sector B --Level 6

Rough in sanitary\Vent over head- Sector B --Level 6

Overhead Rough in Power- Sector B --Level 6
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L6.SecB.23362Install return duct mains- Sector B --Level 6 10 0 100% 03-Aug-21 A 01-Dec-21 A 03-Aug-21 01-Dec-21

L6.SecB.23372Install supply duct branch lines- Sector B --Level 6 9 0 100% 03-Aug-21 A 30-Nov-21 A 03-Aug-21 30-Nov-21

L6.SecB.23382Install return duct branch lines- Sector B --Level 6 8 0 100% 03-Aug-21 A 30-Nov-21 A 03-Aug-21 30-Nov-21

L6.SecB.23352Install exhaust duct- Sector B --Level 6 5 0 100% 03-Aug-21 A 26-Nov-21 A 03-Aug-21 26-Nov-21

L6.SecB.24002Install HVAC Supply Loop - Sector B --Level 6 5 0 100% 03-Aug-21 A 26-Nov-21 A 03-Aug-21 26-Nov-21

L6.SecB.24012Install HVAC Return Loop - Sector B --Level 6 5 0 100% 03-Aug-21 A 26-Nov-21 A 03-Aug-21 26-Nov-21

L6.SecB.15752Frame walls- Sector B --Level 6 10 0 100% 08-Dec-21 A 22-Dec-21 A 08-Dec-21 22-Dec-21

L6.SecB.15762Install HM frames- Sector B --Level 6 10 0 100% 17-Dec-21 A 24-Jan-22 A 17-Dec-21 24-Jan-22

L6.SecB.15942Insulate walls- Sector B --Level 6 5 0 100% 27-Dec-21 A 08-Feb-22 A 27-Dec-21 08-Feb-22

L6.SecB.15812Rough in data in walls- Sector B --Level 6 10 0 100% 27-Dec-21 A 08-Feb-22 A 27-Dec-21 08-Feb-22

L6.SecB.23992Insulate Piping in ceiling- Sector B --Level 6 5 0 100% 27-Dec-21 A 08-Feb-22 A 27-Dec-21 08-Feb-22

L6.SecB.15782Rough in power in walls- Sector B --Level 6 8 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L6.SecB.15802Rough in nurse call in walls- Sector B --Level 6 5 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L6.SecB.15842Rough in light switch boxes in walls- Sector B --Level 6 5 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L6.SecB.15852Rough in security/card readers in walls- Sector B --Level 6 5 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L6.SecB.15872Install waste piping- Sector B --Level 6 5 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L6.SecB.15892Rough in CW in walls- Sector B --Level 6 5 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L6.SecB.15902Rough in HW in walls- Sector B --Level 6 5 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L6.SecB.15912Test piping/waste/vent piping- Sector B --Level 6 1 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L6.SecB.15922Insulate piping in walls- Sector B --Level 6 5 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L6.SecB.15822Install Med gas zone valve boxes- Sector B --Level 6 2 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L6.SecB.15832Rough in Med gas piping- Sector B --Level 6 10 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L6.SecB.15862Test and inspect Med gas in wall- Sector B --Level 6 1 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L6.SecB.15932Fire caulk all penetrations in walls- Sector B --Level 6 5 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L6.SecB.15882Install Blocking  in walls- Sector B --Level 6 5 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L6.SecB.15952COH in wall inspection- Sector B --Level 6 1 0 100% 27-Dec-21 A 24-Jan-22 A 27-Dec-21 24-Jan-22

L6.SecB.15772One Side Drywall- Sector B --Level 6 6 0 100% 15-Jan-22 A 05-Feb-22 A 15-Jan-22 05-Feb-22

L6.SecB.15962Two side walls- Sector B --Level 6 5 0 100% 15-Jan-22 A 16-Feb-22 A 15-Jan-22 16-Feb-22

L6.SecB.15742Security \Data\Paging\ Low voltage cable tray- Sector B --Level 6 8 6 25% 25-Jan-22 A 04-Mar-22 25-Jan-22 5

L6.SecB.15972Tape walls- Sector B --Level 6 5 0 100% 17-Feb-22 A 18-Feb-22 A 17-Feb-22 18-Feb-22

L6.SecB.15982Finish walls- Sector B --Level 6 5 0 100% 18-Feb-22 A 20-Feb-22 A 18-Feb-22 20-Feb-22

L6.SecB.15992Prime walls- Sector B --Level 6 5 1 80% 21-Feb-22 A 07-Mar-22 21-Feb-22 5

L6.SecB.16002Frame hard ceilings- Sector B --Level 6 5 5 0% 07-Mar-22 11-Mar-22 11

L6.SecB.16072Install angle for grid ceilings- Sector B --Level 6 10 10 0% 08-Mar-22 21-Mar-22 5

L6.SecB.16022Fire Caulk\ label walls above hard ceiling- Sector B --Level 6 4 4 0% 08-Mar-22 11-Mar-22 15

L6.SecB.16012Install all devices in hard ceilings- Sector B --Level 6 5 5 0% 11-Mar-22 17-Mar-22 11

L6.SecB.16032COH above ceiling inspection hard ceilings- Sector B --Level 6 2 2 0% 18-Mar-22 21-Mar-22 11

L6.SecB.16082Install wire hangers for grid ceiling- Sector B --Level 6 2 2 0% 22-Mar-22 23-Mar-22 5
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Install return duct mains- Sector B --Level 6

Install supply duct branch lines- Sector B --Level 6

Install return duct branch lines- Sector B --Level 6

Install exhaust duct- Sector B --Level 6

Install HVAC Supply Loop - Sector B --Level 6

Install HVAC Return Loop - Sector B --Level 6

Frame walls- Sector B --Level 6

Install HM frames- Sector B --Level 6

Insulate walls- Sector B --Level 6

Rough in data in walls- Sector B --Level 6

Insulate Piping in ceiling- Sector B --Level 6

Rough in power in walls- Sector B --Level 6

Rough in nurse call in walls- Sector B --Level 6

Rough in light switch boxes in walls- Sector B --Level 6

Rough in security/card readers in walls- Sector B --Level 6

Install waste piping- Sector B --Level 6

Rough in CW in walls- Sector B --Level 6

Rough in HW in walls- Sector B --Level 6

Test piping/waste/vent piping- Sector B --Level 6

Insulate piping in walls- Sector B --Level 6

Install Med gas zone valve boxes- Sector B --Level 6

Rough in Med gas piping- Sector B --Level 6

Test and inspect Med gas in wall- Sector B --Level 6

Fire caulk all penetrations in walls- Sector B --Level 6

Install Blocking  in walls- Sector B --Level 6

COH in wall inspection- Sector B --Level 6

One Side Drywall- Sector B --Level 6

Two side walls- Sector B --Level 6

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 6

Tape walls- Sector B --Level 6

Finish walls- Sector B --Level 6

Prime walls- Sector B --Level 6

Frame hard ceilings- Sector B --Level 6

Install angle for grid ceilings- Sector B --Level 6

Fire Caulk\ label walls above hard ceiling- Sector B --Level 6

Install all devices in hard ceilings- Sector B --Level 6

COH above ceiling inspection hard ceilings- Sector B --Level 6

Install wire hangers for grid ceiling- Sector B --Level 6
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L6.SecB.16092Frame grid ceilings- Sector B --Level 6 3 3 0% 24-Mar-22 28-Mar-22 5

L6.SecB.16042Install sheetrock on hard ceilings- Sector B --Level 6 3 3 0% 25-Mar-22 29-Mar-22 11

L6.SecB.16102Fire Caulk\ label walls above grid ceiling- Sector B --Level 6 3 3 0% 28-Mar-22 30-Mar-22 5

L6.SecB.16052Tape and float all hard ceilings- Sector B --Level 6 3 3 0% 30-Mar-22 01-Apr-22 11

L6.SecB.16112Install lights in grid- Sector B --Level 6 3 3 0% 30-Mar-22 01-Apr-22 5

L6.SecB.16122Install air devices in grid- Sector B --Level 6 4 4 0% 01-Apr-22 06-Apr-22 5

L6.SecB.16132Startup on FPB/ATU boxes- Sector B --Level 6 2 2 0% 01-Apr-22 04-Apr-22 11

L6.SecB.16062Prime hard ceilings- Sector B --Level 6 2 2 0% 04-Apr-22 05-Apr-22 11

L6.SecB.16142COH above ceiling inspection grid- Sector B --Level 6 1 1 0% 07-Apr-22 07-Apr-22 5

L6.SecB.16152Install ceiling tiles- Sector B --Level 6 1 1 0% 13-Apr-22 13-Apr-22 5

L6.SecB.16162Install Casework- Sector B --Level 6 10 10 0% 14-Apr-22 27-Apr-22 5

L6.SecB.16172Install Mecho Shades- Sector B --Level 6 4 4 0% 14-Apr-22 19-Apr-22 8

L6.SecB.16182Install Flooring- Sector B --Level 6 10 10 0% 21-Apr-22 04-May-22 5

L6.SecB.16192Final Paint- Sector B --Level 6 5 5 0% 25-Apr-22 29-Apr-22 5

L6.SecB.16212Install Sinks in Casework- Sector B --Level 6 3 3 0% 28-Apr-22 02-May-22 8

L6.SecB.16222Install Doors / Hardware- Sector B --Level 6 2 2 0% 28-Apr-22 29-Apr-22 7

L6.SecB.16232Install Glass- Sector B --Level 6 3 3 0% 29-Apr-22 03-May-22 7

L6.SecB.16202Install Wall protection- Sector B --Level 6 5 5 0% 04-May-22 10-May-22 5

L6.SecB.2217 Final Device Trim out- Sector B --Level 6 4 4 0% 06-May-22 11-May-22 5

L6.SecB.16242Install Signage- Sector B --Level 6 1 1 0% 06-May-22 06-May-22 5

Level 6 RestroomsLevel 6 Restrooms 87 41 53.45% 22-Dec-21 A 22-Apr-22 22-Dec-21 34

L6.RR.2219 Frame walls and install door frame-Level 6 4 0 100% 22-Dec-21 A 09-Feb-22 A 22-Dec-21 09-Feb-22

L6.RR.2220 Installing steel sink\Partition's supports-Level 6 10 0 100% 14-Jan-22 A 24-Jan-22 A 14-Jan-22 24-Jan-22

L6.RR.2221 Install plumbing in walls-Level 6 5 0 100% 14-Jan-22 A 24-Jan-22 A 14-Jan-22 24-Jan-22

L6.RR.2222 Rough in Electrical in walls-Level 6 4 0 100% 19-Jan-22 A 09-Feb-22 A 19-Jan-22 09-Feb-22

L6.RR.2223 Rough in MEPF overhead-Level 6 5 2 70% 24-Jan-22 A 28-Feb-22 24-Jan-22 34

L6.RR.2224 Frame ceiling-Level 6 2 2 0% 28-Feb-22 02-Mar-22 34

L6.RR.2225 Install lights\HVAC\Fire devices-Level 6 4 4 0% 02-Mar-22 08-Mar-22 34

L6.RR.2226 Ceiling\wall inspection-Level 6 1 1 0% 08-Mar-22 09-Mar-22 34

L6.RR.2227 Install sheetrock on hard ceilings\walls-Level 6 3 3 0% 09-Mar-22 14-Mar-22 34

L6.RR.2228 Finish walls\ceilings-Level 6 3 3 0% 14-Mar-22 17-Mar-22 34

L6.RR.2229 Install tile-Level 6 15 15 0% 17-Mar-22 07-Apr-22 34

L6.RR.2230 Install tops\sinks\toilets-Level 6 6 6 0% 07-Apr-22 15-Apr-22 34

L6.RR.2231 Install Doors / Hardware-Level 6 2 2 0% 15-Apr-22 19-Apr-22 34

L6.RR.2232 Paint walls-Level 6 2 2 0% 19-Apr-22 21-Apr-22 34

L6.RR.2233 Install accessories-Level 6 1 1 0% 21-Apr-22 22-Apr-22 34

Level 6 Medical Room EquipmenetLevel 6 Medical Room Equipmenet 0 0 0% 22-Mar-22 22-Mar-22 78

L6.MR.5270 Light, Exam/Procedure, Single, Ceiling Room L06-318 0 0 0% 22-Mar-22 78
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Frame grid ceilings- Sector B --Level 6

Install sheetrock on hard ceilings- Sector B --Level 6

Fire Caulk\ label walls above grid ceiling- Sector B --Level 6

Tape and float all hard ceilings- Sector B --Level 6

Install lights in grid- Sector B --Level 6

Install air devices in grid- Sector B --Level 6

Startup on FPB/ATU boxes- Sector B --Level 6

Prime hard ceilings- Sector B --Level 6

COH above ceiling inspection grid- Sector B --Level 6

Install ceiling tiles- Sector B --Level 6

Install Casework- Sector B --Level 6

Install Mecho Shades- Sector B --Level 6

Install Flooring- Sector B --Level 6

Final Paint- Sector B --Level 6

Install Sinks in Casework- Sector B --Level 6

Install Doors / Hardware- Sector B --Level 6

Install Glass- Sector B --Level 6

Install Wall protection- Sector B --Level 6

Final Device Trim out- Sector B --Level 6

Install Signage- Sector B --Level 6

Level 6 Restrooms, 22-Apr-22

Frame walls and install door frame-Level 6

Installing steel sink\Partition's supports-Level 6

Install plumbing in walls-Level 6

Rough in Electrical in walls-Level 6

Rough in MEPF overhead-Level 6

Frame ceiling-Level 6

Install lights\HVAC\Fire devices-Level 6

Ceiling\wall inspection-Level 6

Install sheetrock on hard ceilings\walls-Level 6

Finish walls\ceilings-Level 6

Install tile-Level 6

Install tops\sinks\toilets-Level 6

Install Doors / Hardware-Level 6

Paint walls-Level 6

Install accessories-Level 6

Level 6 Medical Room Equipmenet, 22-Mar-22

Light, Exam/Procedure, Single, Ceiling Room L06-318
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L6.MR.5280 Light, Exam/Procedure, Single, Ceiling Room L06-353 0 0 0% 22-Mar-22 78

L6.MR.5290 Lift, Industrial, Chain Hoist Room L06-401 0 0 0% 22-Mar-22 78

Life Safety Testing & InspectionsLife Safety Testing & Inspections 39 39 0% 09-May-22 30-Jun-22 5

L6.LSTI.2240 Level 6 Equipment Start up and Performance Testing 5 5 0% 09-May-22 13-May-22 9

L6.LSTI.2235 Fire Alarm Trim out and Testing-Level 6 5 5 0% 12-May-22 18-May-22 20

L6.LSTI.2251 Complete Level 6 BAS Contorls 5 5 0% 12-May-22 18-May-22 6

L6.LSTI.2241 Test & Balance-Level 6 20 20 0% 19-May-22 15-Jun-22 6

L6.LSTI.2236 COH Inspections-Level 6 (MEPF & Structural) 5 5 0% 09-Jun-22 15-Jun-22 5

L6.LSTI.2237 Final Clean & Pre Punch-Level 6 5 5 0% 09-Jun-22 15-Jun-22 5

L6.LSTI.2239 TCO-Level 6 0 0 0% 15-Jun-22 16

L6.LSTI.2238 Punch Walk-Level 6 1 1 0% 16-Jun-22 16-Jun-22 5

L6.LSTI.2242 Level 6 Commisioning 10 10 0% 17-Jun-22 30-Jun-22 5

L6.LSTI.2243 Level 6 Substantial Completion 0 0 0% 30-Jun-22 5

Level 7Level 7 261 101 61.21% 19-Jul-21 A 18-Jul-22 19-Jul-21 -6

Sector ASector A 215 55 74.42% 19-Jul-21 A 12-May-22 19-Jul-21 1

L7.SecA.2246 Layout walls- Sector A --Level 7 3 0 100% 19-Jul-21 A 23-Jul-21 A 19-Jul-21 23-Jul-21

L7.SecA.16882Install head track- Sector A --Level 7 9 0 100% 22-Jul-21 A 13-Aug-21 A 22-Jul-21 13-Aug-21

L7.SecA.17012Frame walls- Sector A --Level 7 9 0 100% 16-Aug-21 A 27-Dec-21 A 16-Aug-21 27-Dec-21

L7.SecA.16992Rough in control\ Nurse call conduit- Sector A --Level 7 9 0 100% 17-Aug-21 A 24-Jan-22 A 17-Aug-21 24-Jan-22

L7.SecA.16892Install supply duct main- Sector A --Level 7 6 0 100% 24-Aug-21 A 22-Dec-21 A 24-Aug-21 22-Dec-21

L7.SecA.16902Install FPB/ATU boxes- Sector A --Level 7 5 0 100% 24-Aug-21 A 22-Dec-21 A 24-Aug-21 22-Dec-21

L7.SecA.16932Install controls for boxes- Sector A --Level 7 5 0 100% 24-Aug-21 A 28-Dec-21 A 24-Aug-21 28-Dec-21

L7.SecA.16912Install HWS/HWR loop- Sector A --Level 7 5 0 100% 24-Aug-21 A 22-Dec-21 A 24-Aug-21 22-Dec-21

L7.SecA.16952Install CWS/CWR loop- Sector A --Level 7 5 0 100% 24-Aug-21 A 15-Oct-21 A 24-Aug-21 15-Oct-21

L7.SecA.16962Overhead rough in lighting- Sector A --Level 7 9 0 100% 24-Aug-21 A 12-Oct-21 A 24-Aug-21 12-Oct-21

L7.SecA.16982OHRI Fire Alarm\Exit signs- Sector A --Level 7 8 0 100% 24-Aug-21 A 01-Nov-21 A 24-Aug-21 01-Nov-21

L7.SecA.16972Fire suppression piping overhead- Sector A --Level 7 9 0 100% 24-Aug-21 A 08-Oct-21 A 24-Aug-21 08-Oct-21

L7.SecA.16942Rough in sanitary\Vent over head- Sector A --Level 7 5 0 100% 24-Aug-21 A 25-Nov-21 A 24-Aug-21 25-Nov-21

L7.SecA.16922Overhead Rough in Power- Sector A --Level 7 5 0 100% 24-Aug-21 A 12-Oct-21 A 24-Aug-21 12-Oct-21

L7.SecA.23402Install return duct mains- Sector A --Level 7 5 0 100% 24-Aug-21 A 12-Oct-21 A 24-Aug-21 12-Oct-21

L7.SecA.23412Install supply duct branch lines- Sector A --Level 7 8 0 100% 24-Aug-21 A 12-Oct-21 A 24-Aug-21 12-Oct-21

L7.SecA.23422Install return duct branch lines- Sector A --Level 7 8 0 100% 24-Aug-21 A 12-Oct-21 A 24-Aug-21 12-Oct-21

L7.SecA.23392Install exhaust duct- Sector A --Level 7 6 0 100% 24-Aug-21 A 12-Oct-21 A 24-Aug-21 12-Oct-21

L7.SecA.24012Install HVAC Supply Loop - Sector A --Level 7 10 0 100% 24-Aug-21 A 15-Oct-21 A 24-Aug-21 15-Oct-21

L7.SecA.24022Install HVAC Return Loop - Sector A --Level 7 11 0 100% 24-Aug-21 A 15-Oct-21 A 24-Aug-21 15-Oct-21

L7.SecA.17132Install waste piping- Sector A --Level 7 9 0 100% 04-Oct-21 A 25-Nov-21 A 04-Oct-21 25-Nov-21

L7.SecA.24002Insulate Piping in ceiling- Sector A --Level 7 5 0 100% 26-Oct-21 A 01-Nov-21 A 26-Oct-21 01-Nov-21

L7.SecA.17022Install HM frames- Sector A --Level 7 9 0 100% 02-Nov-21 A 22-Nov-21 A 02-Nov-21 22-Nov-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Light, Exam/Procedure, Single, Ceiling Room L06-353

Lift, Industrial, Chain Hoist Room L06-401

Life Safety Testing & Inspections, 30-Jun-22

Level 6 Equipment Start up and Performance Testing

Fire Alarm Trim out and Testing-Level 6

Complete Level 6 BAS Contorls

Test & Balance-Level 6

COH Inspections-Level 6 (MEPF & Structural)

Final Clean & Pre Punch-Level 6

TCO-Level 6

Punch Walk-Level 6

Level 6 Commisioning

Level 6 Substantial Completion

Level 7, 18-Jul-22

Sector A, 12-May-22

Layout walls- Sector A --Level 7

Install head track- Sector A --Level 7

Frame walls- Sector A --Level 7

Rough in control\ Nurse call conduit- Sector A --Level 7

Install supply duct main- Sector A --Level 7

Install FPB/ATU boxes- Sector A --Level 7

Install controls for boxes- Sector A --Level 7

Install HWS/HWR loop- Sector A --Level 7

Install CWS/CWR loop- Sector A --Level 7

Overhead rough in lighting- Sector A --Level 7

OHRI Fire Alarm\Exit signs- Sector A --Level 7

Fire suppression piping overhead- Sector A --Level 7

Rough in sanitary\Vent over head- Sector A --Level 7

Overhead Rough in Power- Sector A --Level 7

Install return duct mains- Sector A --Level 7

Install supply duct branch lines- Sector A --Level 7

Install return duct branch lines- Sector A --Level 7

Install exhaust duct- Sector A --Level 7

Install HVAC Supply Loop - Sector A --Level 7

Install HVAC Return Loop - Sector A --Level 7

Install waste piping- Sector A --Level 7

Insulate Piping in ceiling- Sector A --Level 7

Install HM frames- Sector A --Level 7
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L7.SecA.17042Rough in power in walls- Sector A --Level 7 9 0 100% 22-Nov-21 A 28-Dec-21 A 22-Nov-21 28-Dec-21

L7.SecA.17082Install Med gas zone valve boxes- Sector A --Level 7 2 0 100% 22-Nov-21 A 16-Dec-21 A 22-Nov-21 16-Dec-21

L7.SecA.17092Rough in Med gas piping- Sector A --Level 7 9 0 100% 22-Nov-21 A 21-Dec-21 A 22-Nov-21 21-Dec-21

L7.SecA.17052Install med gas overhead- Sector A --Level 7 5 0 100% 22-Nov-21 A 17-Dec-21 A 22-Nov-21 17-Dec-21

L7.SecA.17152Rough in CW in walls- Sector A --Level 7 9 0 100% 22-Nov-21 A 24-Jan-22 A 22-Nov-21 24-Jan-22

L7.SecA.17162Rough in HW in walls- Sector A --Level 7 9 0 100% 22-Nov-21 A 24-Jan-22 A 22-Nov-21 24-Jan-22

L7.SecA.17142Install Blocking  in walls- Sector A --Level 7 5 0 100% 14-Dec-21 A 24-Jan-22 A 14-Dec-21 24-Jan-22

L7.SecA.17062Rough in nurse call in walls- Sector A --Level 7 5 0 100% 23-Dec-21 A 24-Jan-22 A 23-Dec-21 24-Jan-22

L7.SecA.17172Test piping/waste/vent piping- Sector A --Level 7 1 0 100% 23-Dec-21 A 28-Dec-21 A 23-Dec-21 28-Dec-21

L7.SecA.17112Rough in security/card readers in walls- Sector A --Level 7 5 0 100% 23-Dec-21 A 24-Jan-22 A 23-Dec-21 24-Jan-22

L7.SecA.17072Rough in data in walls- Sector A --Level 7 5 0 100% 23-Dec-21 A 24-Jan-22 A 23-Dec-21 24-Jan-22

L7.SecA.17102Rough in light switch boxes in walls- Sector A --Level 7 5 0 100% 24-Dec-21 A 24-Jan-22 A 24-Dec-21 24-Jan-22

L7.SecA.17212COH in wall inspection- Sector A --Level 7 1 0 100% 19-Jan-22 A 19-Jan-22 A 19-Jan-22 19-Jan-22

L7.SecA.17202Insulate walls- Sector A --Level 7 5 0 100% 20-Jan-22 A 24-Jan-22 A 20-Jan-22 24-Jan-22

L7.SecA.17182Insulate piping in walls- Sector A --Level 7 5 0 100% 20-Jan-22 A 24-Jan-22 A 20-Jan-22 24-Jan-22

L7.SecA.17122Test and inspect Med gas in wall- Sector A --Level 7 1 0 100% 20-Jan-22 A 24-Jan-22 A 20-Jan-22 24-Jan-22

L7.SecA.17002Security \Data\Paging\ Low voltage cable tray- Sector A --Level 7 8 0 100% 24-Jan-22 A 25-Jan-22 A 24-Jan-22 25-Jan-22

L7.SecA.17192Fire caulk all penetrations in walls- Sector A --Level 7 5 0 100% 15-Feb-22 A 16-Feb-22 A 15-Feb-22 16-Feb-22

L7.SecA.17222Two side walls- Sector A --Level 7 9 0 100% 18-Feb-22 A 20-Feb-22 A 18-Feb-22 20-Feb-22

L7.SecA.17032One Side Drywall- Sector A --Level 7 5 0 100% 18-Feb-22 A 20-Feb-22 A 18-Feb-22 20-Feb-22

L7.SecA.17232Tape walls- Sector A --Level 7 5 2 60% 21-Feb-22 A 28-Feb-22 21-Feb-22 1

L7.SecA.17242Finish walls- Sector A --Level 7 5 2 60% 22-Feb-22 A 28-Feb-22 22-Feb-22 1

L7.SecA.17252Prime walls- Sector A --Level 7 5 5 0% 25-Feb-22 03-Mar-22 1

L7.SecA.17262Frame hard ceilings- Sector A --Level 7 5 5 0% 03-Mar-22 09-Mar-22 7

L7.SecA.17282Fire Caulk\ label walls above hard ceiling- Sector A --Level 7 4 4 0% 04-Mar-22 09-Mar-22 11

L7.SecA.17272Install all devices in hard ceilings- Sector A --Level 7 5 5 0% 09-Mar-22 15-Mar-22 7

L7.SecA.17332Install angle for grid ceilings- Sector A --Level 7 9 9 0% 09-Mar-22 21-Mar-22 1

L7.SecA.17292COH above ceiling inspection hard ceilings- Sector A --Level 7 2 2 0% 16-Mar-22 17-Mar-22 7

L7.SecA.17342Install wire hangers for grid ceiling- Sector A --Level 7 2 2 0% 21-Mar-22 22-Mar-22 1

L7.SecA.17352Frame grid ceilings- Sector A --Level 7 3 3 0% 22-Mar-22 24-Mar-22 1

L7.SecA.17302Install sheetrock on hard ceilings- Sector A --Level 7 3 3 0% 23-Mar-22 25-Mar-22 7

L7.SecA.17362Fire Caulk\ label walls above grid ceiling- Sector A --Level 7 3 3 0% 24-Mar-22 28-Mar-22 1

L7.SecA.17312Tape and float all hard ceilings- Sector A --Level 7 3 3 0% 28-Mar-22 30-Mar-22 7

L7.SecA.17372Install lights in grid- Sector A --Level 7 3 3 0% 28-Mar-22 30-Mar-22 1

L7.SecA.17382Install air devices in grid- Sector A --Level 7 4 4 0% 30-Mar-22 04-Apr-22 1

L7.SecA.17392Startup on FPB/ATU boxes- Sector A --Level 7 2 2 0% 30-Mar-22 31-Mar-22 7

L7.SecA.17322Prime hard ceilings- Sector A --Level 7 2 2 0% 31-Mar-22 01-Apr-22 7

L7.SecA.17402COH above ceiling inspection grid- Sector A --Level 7 1 1 0% 05-Apr-22 05-Apr-22 1

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Rough in power in walls- Sector A --Level 7

Install Med gas zone valve boxes- Sector A --Level 7

Rough in Med gas piping- Sector A --Level 7

Install med gas overhead- Sector A --Level 7

Rough in CW in walls- Sector A --Level 7

Rough in HW in walls- Sector A --Level 7

Install Blocking  in walls- Sector A --Level 7

Rough in nurse call in walls- Sector A --Level 7

Test piping/waste/vent piping- Sector A --Level 7

Rough in security/card readers in walls- Sector A --Level 7

Rough in data in walls- Sector A --Level 7

Rough in light switch boxes in walls- Sector A --Level 7

COH in wall inspection- Sector A --Level 7

Insulate walls- Sector A --Level 7

Insulate piping in walls- Sector A --Level 7

Test and inspect Med gas in wall- Sector A --Level 7

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 7

Fire caulk all penetrations in walls- Sector A --Level 7

Two side walls- Sector A --Level 7

One Side Drywall- Sector A --Level 7

Tape walls- Sector A --Level 7

Finish walls- Sector A --Level 7

Prime walls- Sector A --Level 7

Frame hard ceilings- Sector A --Level 7

Fire Caulk\ label walls above hard ceiling- Sector A --Level 7

Install all devices in hard ceilings- Sector A --Level 7

Install angle for grid ceilings- Sector A --Level 7

COH above ceiling inspection hard ceilings- Sector A --Level 7

Install wire hangers for grid ceiling- Sector A --Level 7

Frame grid ceilings- Sector A --Level 7

Install sheetrock on hard ceilings- Sector A --Level 7

Fire Caulk\ label walls above grid ceiling- Sector A --Level 7

Tape and float all hard ceilings- Sector A --Level 7

Install lights in grid- Sector A --Level 7

Install air devices in grid- Sector A --Level 7

Startup on FPB/ATU boxes- Sector A --Level 7

Prime hard ceilings- Sector A --Level 7

COH above ceiling inspection grid- Sector A --Level 7
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L7.SecA.17412Install ceiling tiles- Sector A --Level 7 1 1 0% 11-Apr-22 11-Apr-22 1

L7.SecA.17422Install Casework- Sector A --Level 7 9 9 0% 12-Apr-22 22-Apr-22 1

L7.SecA.17432Install Mecho Shades- Sector A --Level 7 4 4 0% 12-Apr-22 15-Apr-22 4

L7.SecA.17442Install Flooring- Sector A --Level 7 9 9 0% 19-Apr-22 29-Apr-22 1

L7.SecA.17452Final Paint- Sector A --Level 7 8 8 0% 21-Apr-22 02-May-22 1

L7.SecA.17472Install Sinks in Casework- Sector A --Level 7 3 3 0% 25-Apr-22 27-Apr-22 8

L7.SecA.17482Install Doors / Hardware- Sector A --Level 7 2 2 0% 25-Apr-22 26-Apr-22 5

L7.SecA.17492Install Glass- Sector A --Level 7 3 3 0% 27-Apr-22 29-Apr-22 5

L7.SecA.17462Install Wall protection- Sector A --Level 7 5 5 0% 02-May-22 06-May-22 1

L7.SecA.17502Install Signage- Sector A --Level 7 1 1 0% 06-May-22 06-May-22 1

L7.SecA.2305 Final Device Trim out- Sector A --Level 7 4 4 0% 09-May-22 12-May-22 1

Sector BSector B 219 62 71.56% 20-Jul-21 A 24-May-22 20-Jul-21 -6

L7.SecB.2307 Layout walls- Sector B --Level 7 3 0 100% 20-Jul-21 A 23-Jul-21 A 20-Jul-21 23-Jul-21

L7.SecB.16252Install head track- Sector B --Level 7 9 0 100% 23-Jul-21 A 13-Aug-21 A 23-Jul-21 13-Aug-21

L7.SecB.16382Frame walls- Sector B --Level 7 10 0 100% 16-Aug-21 A 28-Dec-21 A 16-Aug-21 28-Dec-21

L7.SecB.16262Install supply duct main- Sector B --Level 7 9 0 100% 24-Aug-21 A 25-Nov-21 A 24-Aug-21 25-Nov-21

L7.SecB.16302Install controls for boxes- Sector B --Level 7 5 0 100% 24-Aug-21 A 25-Jan-22 A 24-Aug-21 25-Jan-22

L7.SecB.16282Install HWS/HWR loop- Sector B --Level 7 5 0 100% 24-Aug-21 A 25-Nov-21 A 24-Aug-21 25-Nov-21

L7.SecB.16322Install CWS/CWR loop- Sector B --Level 7 5 0 100% 24-Aug-21 A 25-Nov-21 A 24-Aug-21 25-Nov-21

L7.SecB.16332Overhead rough in lighting- Sector B --Level 7 10 0 100% 24-Aug-21 A 19-Nov-21 A 24-Aug-21 19-Nov-21

L7.SecB.16352OHRI Fire Alarm\Exit signs- Sector B --Level 7 8 0 100% 24-Aug-21 A 26-Nov-21 A 24-Aug-21 26-Nov-21

L7.SecB.16342Fire suppression piping overhead- Sector B --Level 7 9 0 100% 24-Aug-21 A 26-Nov-21 A 24-Aug-21 26-Nov-21

L7.SecB.16312Rough in sanitary\Vent over head- Sector B --Level 7 9 0 100% 24-Aug-21 A 28-Nov-21 A 24-Aug-21 28-Nov-21

L7.SecB.16292Overhead Rough in Power- Sector B --Level 7 10 0 100% 24-Aug-21 A 19-Nov-21 A 24-Aug-21 19-Nov-21

L7.SecB.23442Install return duct mains- Sector B --Level 7 10 0 100% 24-Aug-21 A 28-Nov-21 A 24-Aug-21 28-Nov-21

L7.SecB.23452Install supply duct branch lines- Sector B --Level 7 9 0 100% 24-Aug-21 A 25-Nov-21 A 24-Aug-21 25-Nov-21

L7.SecB.23462Install return duct branch lines- Sector B --Level 7 8 0 100% 24-Aug-21 A 25-Nov-21 A 24-Aug-21 25-Nov-21

L7.SecB.23432Install exhaust duct- Sector B --Level 7 5 0 100% 24-Aug-21 A 25-Nov-21 A 24-Aug-21 25-Nov-21

L7.SecB.24022Install HVAC Supply - Sector B --Level 7 5 0 100% 24-Aug-21 A 25-Nov-21 A 24-Aug-21 25-Nov-21

L7.SecB.24032Install HVAC Return - Sector B --Level 7 5 0 100% 24-Aug-21 A 25-Nov-21 A 24-Aug-21 25-Nov-21

L7.SecB.16272Install FPB/ATU boxes- Sector B --Level 7 5 0 100% 24-Aug-21 A 24-Jan-22 A 24-Aug-21 24-Jan-22

L7.SecB.16392Install HM frames- Sector B --Level 7 9 0 100% 20-Sep-21 A 20-Feb-22 A 20-Sep-21 20-Feb-22

L7.SecB.16452Install Med gas zone valve boxes- Sector B --Level 7 2 0 100% 20-Nov-21 A 21-Jan-22 A 20-Nov-21 21-Jan-22

L7.SecB.24012Insulate Piping in ceiling- Sector B --Level 7 5 0 100% 25-Nov-21 A 01-Dec-21 A 25-Nov-21 01-Dec-21

L7.SecB.16362Rough in control\ Nurse call conduit- Sector B --Level 7 8 0 100% 26-Nov-21 A 21-Jan-22 A 26-Nov-21 21-Jan-22

L7.SecB.16492Test and inspect Med gas in wall- Sector B --Level 7 1 0 100% 01-Dec-21 A 24-Jan-22 A 01-Dec-21 24-Jan-22

L7.SecB.16562Fire caulk all penetrations in walls- Sector B --Level 7 5 0 100% 08-Dec-21 A 24-Jan-22 A 08-Dec-21 24-Jan-22

L7.SecB.16572Insulate walls- Sector B --Level 7 5 0 100% 08-Dec-21 A 24-Jan-22 A 08-Dec-21 24-Jan-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install ceiling tiles- Sector A --Level 7

Install Casework- Sector A --Level 7

Install Mecho Shades- Sector A --Level 7

Install Flooring- Sector A --Level 7

Final Paint- Sector A --Level 7

Install Sinks in Casework- Sector A --Level 7

Install Doors / Hardware- Sector A --Level 7

Install Glass- Sector A --Level 7

Install Wall protection- Sector A --Level 7

Install Signage- Sector A --Level 7

Final Device Trim out- Sector A --Level 7

Sector B, 24-May-22

Layout walls- Sector B --Level 7

Install head track- Sector B --Level 7

Frame walls- Sector B --Level 7

Install supply duct main- Sector B --Level 7

Install controls for boxes- Sector B --Level 7

Install HWS/HWR loop- Sector B --Level 7

Install CWS/CWR loop- Sector B --Level 7

Overhead rough in lighting- Sector B --Level 7

OHRI Fire Alarm\Exit signs- Sector B --Level 7

Fire suppression piping overhead- Sector B --Level 7

Rough in sanitary\Vent over head- Sector B --Level 7

Overhead Rough in Power- Sector B --Level 7

Install return duct mains- Sector B --Level 7

Install supply duct branch lines- Sector B --Level 7

Install return duct branch lines- Sector B --Level 7

Install exhaust duct- Sector B --Level 7

Install HVAC Supply - Sector B --Level 7

Install HVAC Return - Sector B --Level 7

Install FPB/ATU boxes- Sector B --Level 7

Install HM frames- Sector B --Level 7

Install Med gas zone valve boxes- Sector B --Level 7

Insulate Piping in ceiling- Sector B --Level 7

Rough in control\ Nurse call conduit- Sector B --Level 7

Test and inspect Med gas in wall- Sector B --Level 7

Fire caulk all penetrations in walls- Sector B --Level 7

Insulate walls- Sector B --Level 7
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L7.SecB.16552Insulate piping in walls- Sector B --Level 7 5 0 100% 08-Dec-21 A 24-Jan-22 A 08-Dec-21 24-Jan-22

L7.SecB.16512Install Blocking  in walls- Sector B --Level 7 5 0 100% 14-Dec-21 A 24-Jan-22 A 14-Dec-21 24-Jan-22

L7.SecB.16422Install med gas overhead- Sector B --Level 7 9 0 100% 21-Dec-21 A 28-Dec-21 A 21-Dec-21 28-Dec-21

L7.SecB.16412Rough in power in walls- Sector B --Level 7 9 0 100% 21-Dec-21 A 21-Jan-22 A 21-Dec-21 21-Jan-22

L7.SecB.16432Rough in nurse call in walls- Sector B --Level 7 5 0 100% 21-Dec-21 A 21-Jan-22 A 21-Dec-21 21-Jan-22

L7.SecB.16502Install waste piping- Sector B --Level 7 9 0 100% 27-Dec-21 A 27-Dec-21 A 27-Dec-21 27-Dec-21

L7.SecB.16522Rough in CW in walls- Sector B --Level 7 5 0 100% 27-Dec-21 A 21-Jan-22 A 27-Dec-21 21-Jan-22

L7.SecB.16532Rough in HW in walls- Sector B --Level 7 5 0 100% 27-Dec-21 A 21-Jan-22 A 27-Dec-21 21-Jan-22

L7.SecB.16542Test piping/waste/vent piping- Sector B --Level 7 1 0 100% 27-Dec-21 A 27-Dec-21 A 27-Dec-21 27-Dec-21

L7.SecB.16462Rough in Med gas piping- Sector B --Level 7 9 0 100% 27-Dec-21 A 21-Jan-22 A 27-Dec-21 21-Jan-22

L7.SecB.16472Rough in light switch boxes in walls- Sector B --Level 7 5 0 100% 27-Dec-21 A 21-Jan-22 A 27-Dec-21 21-Jan-22

L7.SecB.16482Rough in security/card readers in walls- Sector B --Level 7 5 0 100% 27-Dec-21 A 21-Jan-22 A 27-Dec-21 21-Jan-22

L7.SecB.16442Rough in data in walls- Sector B --Level 7 9 0 100% 27-Dec-21 A 21-Jan-22 A 27-Dec-21 21-Jan-22

L7.SecB.16582COH in wall inspection- Sector B --Level 7 1 0 100% 19-Jan-22 A 16-Feb-22 A 19-Jan-22 16-Feb-22

L7.SecB.16592Two side walls- Sector B --Level 7 7 0 100% 19-Feb-22 A 20-Feb-22 A 19-Feb-22 20-Feb-22

L7.SecB.16402One Side Drywall- Sector B --Level 7 5 0 100% 19-Feb-22 A 20-Feb-22 A 19-Feb-22 20-Feb-22

L7.SecB.16602Tape walls- Sector B --Level 7 7 0 95% 21-Feb-22 A 10-Mar-22 21-Feb-22 -6

L7.SecB.16612Finish walls- Sector B --Level 7 7 2 65% 22-Feb-22 A 14-Mar-22 22-Feb-22 -6

L7.SecB.16372Security \Data\Paging\ Low voltage cable tray- Sector B --Level 7 8 6 20% 24-Feb-22 A 07-Mar-22 24-Feb-22 -7

L7.SecB.16622Prime walls- Sector B --Level 7 9 9 0% 10-Mar-22 23-Mar-22 -6

L7.SecB.16632Frame hard ceilings- Sector B --Level 7 5 5 0% 16-Mar-22 23-Mar-22 3

L7.SecB.16642Install all devices in hard ceilings- Sector B --Level 7 5 5 0% 22-Mar-22 29-Mar-22 3

L7.SecB.16702Install angle for grid ceilings- Sector B --Level 7 9 9 0% 23-Mar-22 05-Apr-22 -6

L7.SecB.16652Fire Caulk\ label walls above hard ceiling- Sector B --Level 7 4 4 0% 23-Mar-22 29-Mar-22 3

L7.SecB.16662COH above ceiling inspection hard ceilings- Sector B --Level 7 2 2 0% 29-Mar-22 31-Mar-22 3

L7.SecB.16672Install sheetrock on hard ceilings- Sector B --Level 7 3 3 0% 05-Apr-22 08-Apr-22 3

L7.SecB.16712Install wire hangers for grid ceiling- Sector B --Level 7 2 2 0% 05-Apr-22 07-Apr-22 -6

L7.SecB.16722Frame grid ceilings- Sector B --Level 7 3 3 0% 07-Apr-22 12-Apr-22 -6

L7.SecB.16682Tape and float all hard ceilings- Sector B --Level 7 3 3 0% 08-Apr-22 13-Apr-22 3

L7.SecB.16732Fire Caulk\ label walls above grid ceiling- Sector B --Level 7 3 3 0% 12-Apr-22 15-Apr-22 -6

L7.SecB.16692Prime hard ceilings- Sector B --Level 7 2 2 0% 13-Apr-22 15-Apr-22 3

L7.SecB.16742Install lights in grid- Sector B --Level 7 3 3 0% 15-Apr-22 20-Apr-22 -6

L7.SecB.16752Install air devices in grid- Sector B --Level 7 4 4 0% 15-Apr-22 21-Apr-22 -6

L7.SecB.16762Startup on FPB/ATU boxes- Sector B --Level 7 2 2 0% 15-Apr-22 19-Apr-22 0

L7.SecB.16772COH above ceiling inspection grid- Sector B --Level 7 1 1 0% 21-Apr-22 22-Apr-22 -6

L7.SecB.16782Install ceiling tiles- Sector B --Level 7 1 1 0% 27-Apr-22 28-Apr-22 -6

L7.SecB.16792Install Casework- Sector B --Level 7 9 9 0% 28-Apr-22 11-May-22 -6

L7.SecB.16802Install Mecho Shades- Sector B --Level 7 4 4 0% 28-Apr-22 04-May-22 -5

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Insulate piping in walls- Sector B --Level 7

Install Blocking  in walls- Sector B --Level 7

Install med gas overhead- Sector B --Level 7

Rough in power in walls- Sector B --Level 7

Rough in nurse call in walls- Sector B --Level 7

Install waste piping- Sector B --Level 7

Rough in CW in walls- Sector B --Level 7

Rough in HW in walls- Sector B --Level 7

Test piping/waste/vent piping- Sector B --Level 7

Rough in Med gas piping- Sector B --Level 7

Rough in light switch boxes in walls- Sector B --Level 7

Rough in security/card readers in walls- Sector B --Level 7

Rough in data in walls- Sector B --Level 7

COH in wall inspection- Sector B --Level 7

Two side walls- Sector B --Level 7

One Side Drywall- Sector B --Level 7

Tape walls- Sector B --Level 7

Finish walls- Sector B --Level 7

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 7

Prime walls- Sector B --Level 7

Frame hard ceilings- Sector B --Level 7

Install all devices in hard ceilings- Sector B --Level 7

Install angle for grid ceilings- Sector B --Level 7

Fire Caulk\ label walls above hard ceiling- Sector B --Level 7

COH above ceiling inspection hard ceilings- Sector B --Level 7

Install sheetrock on hard ceilings- Sector B --Level 7

Install wire hangers for grid ceiling- Sector B --Level 7

Frame grid ceilings- Sector B --Level 7

Tape and float all hard ceilings- Sector B --Level 7

Fire Caulk\ label walls above grid ceiling- Sector B --Level 7

Prime hard ceilings- Sector B --Level 7

Install lights in grid- Sector B --Level 7

Install air devices in grid- Sector B --Level 7

Startup on FPB/ATU boxes- Sector B --Level 7

COH above ceiling inspection grid- Sector B --Level 7

Install ceiling tiles- Sector B --Level 7

Install Casework- Sector B --Level 7

Install Mecho Shades- Sector B --Level 7
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L7.SecB.16852Install Doors / Hardware- Sector B --Level 7 2 2 0% 02-May-22 04-May-22 2

L7.SecB.16812Install Flooring- Sector B --Level 7 9 9 0% 03-May-22 16-May-22 -6

L7.SecB.16862Install Glass- Sector B --Level 7 3 3 0% 03-May-22 06-May-22 2

L7.SecB.16822Final Paint- Sector B --Level 7 8 8 0% 05-May-22 17-May-22 -6

L7.SecB.16832Install Wall protection- Sector B --Level 7 5 5 0% 10-May-22 17-May-22 -5

L7.SecB.16842Install Sinks in Casework- Sector B --Level 7 3 3 0% 11-May-22 16-May-22 -4

L7.SecB.16872Install Signage- Sector B --Level 7 1 1 0% 17-May-22 18-May-22 -6

L7.SecB.2366 Final Device Trim out- Sector B --Level 7 4 4 0% 18-May-22 24-May-22 -6

Level 7 RestroomsLevel 7 Restrooms 66 39 40.91% 06-Dec-21 A 20-Apr-22 06-Dec-21 35

L7.RR.2370 Install plumbing in walls-Level 7 5 0 100% 06-Dec-21 A 06-Dec-21 A 06-Dec-21 06-Dec-21

L7.RR.2368 Frame walls and install door frame-Level 7 4 0 100% 14-Dec-21 A 24-Jan-22 A 14-Dec-21 24-Jan-22

L7.RR.2369 Installing steel sink\Partition's supports-Level 7 10 0 100% 15-Dec-21 A 26-Jan-22 A 15-Dec-21 26-Jan-22

L7.RR.2372 Rough in MEPF overhead-Level 7 5 0 100% 19-Jan-22 A 01-Feb-22 A 19-Jan-22 01-Feb-22

L7.RR.2371 Rough in Electrical in walls-Level 7 4 0 100% 27-Jan-22 A 01-Feb-22 A 27-Jan-22 01-Feb-22

L7.RR.2373 Frame ceiling-Level 7 2 2 0% 25-Feb-22 28-Feb-22 35

L7.RR.2374 Install lights\HVAC\Fire devices-Level 7 4 4 0% 01-Mar-22 04-Mar-22 35

L7.RR.2375 Ceiling\wall inspection-Level 7 1 1 0% 07-Mar-22 07-Mar-22 35

L7.RR.2376 Install sheetrock on hard ceilings\walls-Level 7 3 3 0% 08-Mar-22 10-Mar-22 35

L7.RR.2377 Finish walls\ceilings-Level 7 3 3 0% 11-Mar-22 15-Mar-22 35

L7.RR.2378 Install tile-Level 7 15 15 0% 16-Mar-22 05-Apr-22 35

L7.RR.2379 Install tops\sinks\toilets-Level 7 6 6 0% 06-Apr-22 13-Apr-22 35

L7.RR.2380 Install Doors / Hardware-Level 7 2 2 0% 14-Apr-22 15-Apr-22 35

L7.RR.2381 Paint walls-Level 7 2 2 0% 18-Apr-22 19-Apr-22 35

L7.RR.2382 Install accessories-Level 7 1 1 0% 20-Apr-22 20-Apr-22 35

Level 7 Medical Room EquipmenetLevel 7 Medical Room Equipmenet 0 0 0% 31-Mar-22 31-Mar-22 71

L7.MR.5300 Light, Exam/Procedure, Single, Ceiling Room L07-317 0 0 0% 31-Mar-22 71

L7.MR.5310 Light, Exam/Procedure, Single, Ceiling Room L07-325 0 0 0% 31-Mar-22 71

Life Safety Testing & InspectionsLife Safety Testing & Inspections 41 41 0% 20-May-22 18-Jul-22 -6

L7.LSTI.2389 Level 7 Equipment Start up and Performance Testing 5 5 0% 20-May-22 27-May-22 2

L7.LSTI.2384 Fire Alarm Trim out and Testing-Level 7 5 5 0% 24-May-22 31-May-22 12

L7.LSTI.2400 Complete Level 7 BAS Controls 10 10 0% 24-May-22 07-Jun-22 -6

L7.LSTI.2390 Test & Balance-Level 7 20 20 0% 07-Jun-22 05-Jul-22 -6

L7.LSTI.2385 COH Inspections-Level 7 (MEPF & Structural) 5 5 0% 21-Jun-22 28-Jun-22 -3

L7.LSTI.2386 Final Clean & Pre Punch-Level 7 5 5 0% 21-Jun-22 28-Jun-22 -3

L7.LSTI.2387 Punch Walk-Level 7 1 1 0% 28-Jun-22 29-Jun-22 -3

L7.LSTI.2388 TCO-Level 7 0 0 0% 28-Jun-22 8

L7.LSTI.2391 Level 7 Commisioning 10 10 0% 04-Jul-22 18-Jul-22 -6

L7.LSTI.2392 Level 7 Substantial Completion 0 0 0% 18-Jul-22 -6

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Doors / Hardware- Sector B --Level 7

Install Flooring- Sector B --Level 7

Install Glass- Sector B --Level 7

Final Paint- Sector B --Level 7

Install Wall protection- Sector B --Level 7

Install Sinks in Casework- Sector B --Level 7

Install Signage- Sector B --Level 7

Final Device Trim out- Sector B --Level 7

Level 7 Restrooms, 20-Apr-22

Install plumbing in walls-Level 7

Frame walls and install door frame-Level 7

Installing steel sink\Partition's supports-Level 7

Rough in MEPF overhead-Level 7

Rough in Electrical in walls-Level 7

Frame ceiling-Level 7

Install lights\HVAC\Fire devices-Level 7

Ceiling\wall inspection-Level 7

Install sheetrock on hard ceilings\walls-Level 7

Finish walls\ceilings-Level 7

Install tile-Level 7

Install tops\sinks\toilets-Level 7

Install Doors / Hardware-Level 7

Paint walls-Level 7

Install accessories-Level 7

Level 7 Medical Room Equipmenet, 31-Mar-22

Light, Exam/Procedure, Single, Ceiling Room L07-317

Light, Exam/Procedure, Single, Ceiling Room L07-325

Life Safety Testing & Inspections, 18-Jul-22

Level 7 Equipment Start up and Performance Testing

Fire Alarm Trim out and Testing-Level 7

Complete Level 7 BAS Controls

Test & Balance-Level 7

COH Inspections-Level 7 (MEPF & Structural)

Final Clean & Pre Punch-Level 7

Punch Walk-Level 7

TCO-Level 7

Level 7 Commisioning

Level 7 Substantial Completion
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

Level 8Level 8 256 111 56.71% 19-Jul-21 A 29-Jul-22 19-Jul-21 -16

Sector ASector A 216 71 67.22% 19-Jul-21 A 03-Jun-22 19-Jul-21 -16

L8.SecA.2395 Layout walls- Sector A --Level 8 3 0 100% 19-Jul-21 A 15-Aug-21 A 19-Jul-21 15-Aug-21

L8.SecA.17512Install head track- Sector A --Level 8 11 0 100% 16-Aug-21 A 13-Sep-21 A 16-Aug-21 13-Sep-21

L8.SecA.17612OHRI Fire Alarm\Exit signs- Sector A --Level 8 10 0 100% 24-Aug-21 A 28-Nov-21 A 24-Aug-21 28-Nov-21

L8.SecA.17592Overhead rough in lighting- Sector A --Level 8 11 0 100% 09-Sep-21 A 28-Nov-21 A 09-Sep-21 28-Nov-21

L8.SecA.17602Fire suppression piping overhead- Sector A --Level 8 10 0 100% 09-Sep-21 A 28-Nov-21 A 09-Sep-21 28-Nov-21

L8.SecA.23492Install supply duct branch lines- Sector A --Level 8 8 0 100% 09-Sep-21 A 28-Nov-21 A 09-Sep-21 28-Nov-21

L8.SecA.23502Install return duct branch lines- Sector A --Level 8 8 0 100% 09-Sep-21 A 28-Nov-21 A 09-Sep-21 28-Nov-21

L8.SecA.23472Install exhaust duct- Sector A --Level 8 6 0 100% 09-Sep-21 A 28-Nov-21 A 09-Sep-21 28-Nov-21

L8.SecA.17552Overhead Rough in Power- Sector A --Level 8 10 0 100% 13-Sep-21 A 28-Nov-21 A 13-Sep-21 28-Nov-21

L8.SecA.23482Install return duct mains- Sector A --Level 8 11 0 100% 13-Sep-21 A 25-Oct-21 A 13-Sep-21 25-Oct-21

L8.SecA.17522Install supply duct main- Sector A --Level 8 10 0 100% 24-Sep-21 A 25-Oct-21 A 24-Sep-21 25-Oct-21

L8.SecA.17542Install HWS/HWR loop- Sector A --Level 8 5 0 100% 04-Oct-21 A 28-Nov-21 A 04-Oct-21 28-Nov-21

L8.SecA.17582Install CWS/CWR loop- Sector A --Level 8 10 0 100% 04-Oct-21 A 28-Nov-21 A 04-Oct-21 28-Nov-21

L8.SecA.17642Frame walls- Sector A --Level 8 10 0 100% 11-Oct-21 A 22-Oct-21 A 11-Oct-21 22-Oct-21

L8.SecA.24032Install HVAC Supply Loop - Sector A --Level 8 11 0 100% 11-Oct-21 A 28-Nov-21 A 11-Oct-21 28-Nov-21

L8.SecA.24042Install HVAC Return Loop - Sector A --Level 8 10 0 100% 11-Oct-21 A 28-Nov-21 A 11-Oct-21 28-Nov-21

L8.SecA.17532Install FPB/ATU boxes- Sector A --Level 8 5 0 100% 26-Oct-21 A 28-Nov-21 A 26-Oct-21 28-Nov-21

L8.SecA.17572Rough in sanitary\Vent over head- Sector A --Level 8 10 0 100% 26-Oct-21 A 28-Nov-21 A 26-Oct-21 28-Nov-21

L8.SecA.17682Install med gas overhead- Sector A --Level 8 5 0 100% 22-Nov-21 A 28-Nov-21 A 22-Nov-21 28-Nov-21

L8.SecA.17802Test piping/waste/vent piping- Sector A --Level 8 1 0 100% 26-Nov-21 A 30-Nov-21 A 26-Nov-21 30-Nov-21

L8.SecA.24022Insulate Piping in ceiling- Sector A --Level 8 5 0 100% 29-Nov-21 A 01-Dec-21 A 29-Nov-21 01-Dec-21

L8.SecA.17812Insulate piping in walls- Sector A --Level 8 5 0 100% 28-Dec-21 A 21-Feb-22 A 28-Dec-21 21-Feb-22

L8.SecA.17822Fire caulk all penetrations in walls- Sector A --Level 8 4 0 100% 28-Dec-21 A 21-Feb-22 A 28-Dec-21 21-Feb-22

L8.SecA.17772Install Blocking  in walls- Sector A --Level 8 5 0 100% 28-Dec-21 A 03-Feb-22 A 28-Dec-21 03-Feb-22

L8.SecA.17832Insulate walls - Sector A --Level 8 5 0 100% 28-Dec-21 A 21-Feb-22 A 28-Dec-21 21-Feb-22

L8.SecA.17622Rough in control\ Nurse call conduit- Sector A --Level 8 10 0 100% 28-Dec-21 A 31-Jan-22 A 28-Dec-21 31-Jan-22

L8.SecA.17672Rough in power in walls- Sector A --Level 8 10 0 100% 28-Dec-21 A 21-Feb-22 A 28-Dec-21 21-Feb-22

L8.SecA.17732Rough in light switch boxes in walls- Sector A --Level 8 5 0 100% 28-Dec-21 A 21-Feb-22 A 28-Dec-21 21-Feb-22

L8.SecA.17742Rough in security/card readers in walls- Sector A --Level 8 5 0 100% 28-Dec-21 A 21-Feb-22 A 28-Dec-21 21-Feb-22

L8.SecA.17762Install waste piping- Sector A --Level 8 10 0 100% 28-Dec-21 A 24-Jan-22 A 28-Dec-21 24-Jan-22

L8.SecA.17782Rough in CW in walls- Sector A --Level 8 10 0 100% 28-Dec-21 A 21-Feb-22 A 28-Dec-21 21-Feb-22

L8.SecA.17792Rough in HW in walls- Sector A --Level 8 10 0 100% 28-Dec-21 A 21-Feb-22 A 28-Dec-21 21-Feb-22

L8.SecA.17712Install Med gas zone valve boxes- Sector A --Level 8 2 0 100% 28-Dec-21 A 24-Jan-22 A 28-Dec-21 24-Jan-22

L8.SecA.17722Rough in Med gas piping- Sector A --Level 8 10 0 100% 28-Dec-21 A 21-Feb-22 A 28-Dec-21 21-Feb-22

L8.SecA.17702Rough in data in walls- Sector A --Level 8 10 0 100% 28-Dec-21 A 21-Feb-22 A 28-Dec-21 21-Feb-22

L8.SecA.17652Install HM frames- Sector A --Level 8 8 0 100% 20-Jan-22 A 08-Feb-22 A 20-Jan-22 08-Feb-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Level 8, 29-Jul-22

Sector A, 03-Jun-22

Layout walls- Sector A --Level 8

Install head track- Sector A --Level 8

OHRI Fire Alarm\Exit signs- Sector A --Level 8

Overhead rough in lighting- Sector A --Level 8

Fire suppression piping overhead- Sector A --Level 8

Install supply duct branch lines- Sector A --Level 8

Install return duct branch lines- Sector A --Level 8

Install exhaust duct- Sector A --Level 8

Overhead Rough in Power- Sector A --Level 8

Install return duct mains- Sector A --Level 8

Install supply duct main- Sector A --Level 8

Install HWS/HWR loop- Sector A --Level 8

Install CWS/CWR loop- Sector A --Level 8

Frame walls- Sector A --Level 8

Install HVAC Supply Loop - Sector A --Level 8

Install HVAC Return Loop - Sector A --Level 8

Install FPB/ATU boxes- Sector A --Level 8

Rough in sanitary\Vent over head- Sector A --Level 8

Install med gas overhead- Sector A --Level 8

Test piping/waste/vent piping- Sector A --Level 8

Insulate Piping in ceiling- Sector A --Level 8

Insulate piping in walls- Sector A --Level 8

Fire caulk all penetrations in walls- Sector A --Level 8

Install Blocking  in walls- Sector A --Level 8

Insulate walls - Sector A --Level 8

Rough in control\ Nurse call conduit- Sector A --Level 8

Rough in power in walls- Sector A --Level 8

Rough in light switch boxes in walls- Sector A --Level 8

Rough in security/card readers in walls- Sector A --Level 8

Install waste piping- Sector A --Level 8

Rough in CW in walls- Sector A --Level 8

Rough in HW in walls- Sector A --Level 8

Install Med gas zone valve boxes- Sector A --Level 8

Rough in Med gas piping- Sector A --Level 8

Rough in data in walls- Sector A --Level 8

Install HM frames- Sector A --Level 8
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Start Finish Actual Start Actual Finish Total Float

L8.SecA.17562Install controls for boxes- Sector A --Level 8 5 0 100% 25-Jan-22 A 31-Jan-22 A 25-Jan-22 31-Jan-22

L8.SecA.17752Test and inspect Med gas in wall- Sector A --Level 8 1 0 100% 28-Jan-22 A 21-Feb-22 A 28-Jan-22 21-Feb-22

L8.SecA.17632Security \Data\Paging\ Low voltage cable tray- Sector A --Level 8 10 8 20% 31-Jan-22 A 08-Mar-22 31-Jan-22 -16

L8.SecA.17662One Side Drywall- Sector A --Level 8 10 1 95% 02-Feb-22 A 09-Mar-22 02-Feb-22 -16

L8.SecA.17692Rough in nurse call in walls- Sector A --Level 8 5 0 100% 02-Feb-22 A 17-Feb-22 A 02-Feb-22 17-Feb-22

L8.SecA.17842COH in wall inspection- Sector A --Level 8 1 0 100% 22-Feb-22 A 22-Feb-22 A 22-Feb-22 22-Feb-22

L8.SecA.17852Two side walls- Sector A --Level 8 4 0 95% 23-Feb-22 A 11-Mar-22 23-Feb-22 -16

L8.SecA.17862Tape walls- Sector A --Level 8 4 4 0% 16-Mar-22 22-Mar-22 -16

L8.SecA.17872Finish walls- Sector A --Level 8 4 4 0% 22-Mar-22 28-Mar-22 -16

L8.SecA.17882Prime walls- Sector A --Level 8 5 5 0% 28-Mar-22 04-Apr-22 -16

L8.SecA.17892Frame hard ceilings- Sector A --Level 8 5 5 0% 01-Apr-22 08-Apr-22 -16

L8.SecA.17962Install angle for grid ceilings- Sector A --Level 8 5 5 0% 04-Apr-22 11-Apr-22 -14

L8.SecA.17912Fire Caulk\ label walls above hard ceiling- Sector A --Level 8 4 4 0% 04-Apr-22 08-Apr-22 -12

L8.SecA.17902Install all devices in hard ceilings- Sector A --Level 8 5 5 0% 07-Apr-22 14-Apr-22 -16

L8.SecA.17972Install wire hangers for grid ceiling- Sector A --Level 8 2 2 0% 11-Apr-22 13-Apr-22 -14

L8.SecA.17982Frame grid ceilings- Sector A --Level 8 3 3 0% 13-Apr-22 18-Apr-22 -14

L8.SecA.17922COH above ceiling inspection hard ceilings- Sector A --Level 8 2 2 0% 14-Apr-22 18-Apr-22 -16

L8.SecA.18002Install lights in grid- Sector A --Level 8 3 3 0% 18-Apr-22 21-Apr-22 -14

L8.SecA.18012Install air devices in grid- Sector A --Level 8 4 4 0% 18-Apr-22 22-Apr-22 -14

L8.SecA.18022Startup on FPB/ATU boxes- Sector A --Level 8 2 2 0% 18-Apr-22 20-Apr-22 -8

L8.SecA.17992Fire Caulk\ label walls above grid ceiling- Sector A --Level 8 3 3 0% 18-Apr-22 21-Apr-22 -14

L8.SecA.17932Install sheetrock on hard ceilings- Sector A --Level 8 3 3 0% 21-Apr-22 26-Apr-22 -16

L8.SecA.18032COH above ceiling inspection grid - Sector A --Level 8 1 1 0% 22-Apr-22 25-Apr-22 -14

L8.SecA.17942Tape and float all hard ceilings- Sector A --Level 8 3 3 0% 26-Apr-22 29-Apr-22 -16

L8.SecA.18042Install ceiling tiles- Sector A --Level 8 1 1 0% 28-Apr-22 29-Apr-22 -14

L8.SecA.17952Prime hard ceilings- Sector A --Level 8 2 2 0% 29-Apr-22 03-May-22 -16

L8.SecA.18062Install Mecho Shades- Sector A --Level 8 4 4 0% 29-Apr-22 05-May-22 -7

L8.SecA.18052Install Casework- Sector A --Level 8 10 10 0% 03-May-22 17-May-22 -16

L8.SecA.18072Install Flooring- Sector A --Level 8 5 5 0% 12-May-22 19-May-22 -16

L8.SecA.18082Final Paint- Sector A --Level 8 3 3 0% 16-May-22 19-May-22 -14

L8.SecA.18102Install Sinks in Casework- Sector A --Level 8 3 3 0% 17-May-22 20-May-22 -10

L8.SecA.18112Install Doors / Hardware- Sector A --Level 8 3 3 0% 17-May-22 20-May-22 -14

L8.SecA.18122Install Glass- Sector A --Level 8 3 3 0% 20-May-22 25-May-22 -14

L8.SecA.18092Install Wall protection- Sector A --Level 8 5 5 0% 23-May-22 30-May-22 -16

L8.SecA.18132Install Signage- Sector A --Level 8 1 1 0% 27-May-22 30-May-22 -16

L8.SecA.2454 Final Device Trim out- Sector A --Level 8 4 4 0% 30-May-22 03-Jun-22 -16

Sector BSector B 204 62 69.47% 19-Jul-21 A 24-May-22 19-Jul-21 -7

L8.SecB.2456 Layout walls- Sector B --Level 8 3 0 100% 19-Jul-21 A 19-Jul-21 A 19-Jul-21 19-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install controls for boxes- Sector A --Level 8

Test and inspect Med gas in wall- Sector A --Level 8

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 8

One Side Drywall- Sector A --Level 8

Rough in nurse call in walls- Sector A --Level 8

COH in wall inspection- Sector A --Level 8

Two side walls- Sector A --Level 8

Tape walls- Sector A --Level 8

Finish walls- Sector A --Level 8

Prime walls- Sector A --Level 8

Frame hard ceilings- Sector A --Level 8

Install angle for grid ceilings- Sector A --Level 8

Fire Caulk\ label walls above hard ceiling- Sector A --Level 8

Install all devices in hard ceilings- Sector A --Level 8

Install wire hangers for grid ceiling- Sector A --Level 8

Frame grid ceilings- Sector A --Level 8

COH above ceiling inspection hard ceilings- Sector A --Level 8

Install lights in grid- Sector A --Level 8

Install air devices in grid- Sector A --Level 8

Startup on FPB/ATU boxes- Sector A --Level 8

Fire Caulk\ label walls above grid ceiling- Sector A --Level 8

Install sheetrock on hard ceilings- Sector A --Level 8

COH above ceiling inspection grid - Sector A --Level 8

Tape and float all hard ceilings- Sector A --Level 8

Install ceiling tiles- Sector A --Level 8

Prime hard ceilings- Sector A --Level 8

Install Mecho Shades- Sector A --Level 8

Install Casework- Sector A --Level 8

Install Flooring- Sector A --Level 8

Final Paint- Sector A --Level 8

Install Sinks in Casework- Sector A --Level 8

Install Doors / Hardware- Sector A --Level 8

Install Glass- Sector A --Level 8

Install Wall protection- Sector A --Level 8

Install Signage- Sector A --Level 8

Final Device Trim out- Sector A --Level 8

Sector B, 24-May-22

Layout walls- Sector B --Level 8
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L8.SecB.18142Install head track- Sector B --Level 8 11 0 100% 16-Aug-21 A 10-Sep-21 A 16-Aug-21 10-Sep-21

L8.SecB.18182Overhead Rough in Power- Sector B --Level 8 11 0 100% 13-Sep-21 A 26-Jan-22 A 13-Sep-21 26-Jan-22

L8.SecB.18172Install HWS/HWR loop- Sector B --Level 8 5 0 100% 04-Oct-21 A 22-Nov-21 A 04-Oct-21 22-Nov-21

L8.SecB.18152Install supply duct main- Sector B --Level 8 11 0 100% 11-Oct-21 A 22-Nov-21 A 11-Oct-21 22-Nov-21

L8.SecB.18242OHRI Fire Alarm\Exit signs- Sector B --Level 8 5 0 100% 11-Oct-21 A 25-Jan-22 A 11-Oct-21 25-Jan-22

L8.SecB.23522Install return duct mains- Sector B --Level 8 10 0 100% 11-Oct-21 A 22-Nov-21 A 11-Oct-21 22-Nov-21

L8.SecB.23512Install exhaust duct- Sector B --Level 8 5 0 100% 11-Oct-21 A 25-Nov-21 A 11-Oct-21 25-Nov-21

L8.SecB.23532Install supply duct branch lines- Sector B --Level 8 8 0 100% 11-Oct-21 A 24-Jan-22 A 11-Oct-21 24-Jan-22

L8.SecB.23542Install return duct branch lines- Sector B --Level 8 8 0 100% 11-Oct-21 A 24-Jan-22 A 11-Oct-21 24-Jan-22

L8.SecB.18202Rough in sanitary\Vent over head- Sector B --Level 8 10 0 100% 26-Oct-21 A 25-Nov-21 A 26-Oct-21 25-Nov-21

L8.SecB.18212Install CWS/CWR loop- Sector B --Level 8 5 0 100% 26-Oct-21 A 24-Jan-22 A 26-Oct-21 24-Jan-22

L8.SecB.18272Frame walls- Sector B --Level 8 10 0 100% 02-Nov-21 A 07-Feb-22 A 02-Nov-21 07-Feb-22

L8.SecB.24042Install HVAC Supply - Sector B --Level 8 10 0 100% 25-Nov-21 A 28-Dec-21 A 25-Nov-21 28-Dec-21

L8.SecB.18162Install FPB/ATU boxes- Sector B --Level 8 5 0 100% 25-Nov-21 A 24-Jan-22 A 25-Nov-21 24-Jan-22

L8.SecB.18222Overhead rough in lighting- Sector B --Level 8 5 0 100% 25-Nov-21 A 26-Jan-22 A 25-Nov-21 26-Jan-22

L8.SecB.18232Fire suppression piping overhead- Sector B --Level 8 5 0 100% 25-Nov-21 A 25-Jan-22 A 25-Nov-21 25-Jan-22

L8.SecB.24032Insulate Piping in ceiling- Sector B --Level 8 3 0 100% 25-Nov-21 A 21-Feb-22 A 25-Nov-21 21-Feb-22

L8.SecB.24052Install HVAC Return - Sector B --Level 8 10 0 100% 09-Dec-21 A 28-Dec-21 A 09-Dec-21 28-Dec-21

L8.SecB.18392Install waste piping- Sector B --Level 8 10 0 100% 21-Dec-21 A 21-Feb-22 A 21-Dec-21 21-Feb-22

L8.SecB.18412Rough in CW in walls- Sector B --Level 8 10 0 100% 21-Dec-21 A 21-Feb-22 A 21-Dec-21 21-Feb-22

L8.SecB.18312Install med gas overhead- Sector B --Level 8 5 0 100% 21-Dec-21 A 24-Jan-22 A 21-Dec-21 24-Jan-22

L8.SecB.18422Rough in HW in walls- Sector B --Level 8 10 0 100% 22-Dec-21 A 28-Dec-21 A 22-Dec-21 28-Dec-21

L8.SecB.18432Test piping/waste/vent piping- Sector B --Level 8 1 0 100% 22-Dec-21 A 28-Dec-21 A 22-Dec-21 28-Dec-21

L8.SecB.18342Install Med gas zone valve boxes- Sector B --Level 8 2 0 100% 22-Dec-21 A 28-Dec-21 A 22-Dec-21 28-Dec-21

L8.SecB.18352Rough in Med gas piping- Sector B --Level 8 10 0 100% 22-Dec-21 A 21-Feb-22 A 22-Dec-21 21-Feb-22

L8.SecB.18452Fire caulk all penetrations in walls- Sector B --Level 8 4 0 100% 28-Dec-21 A 21-Feb-22 A 28-Dec-21 21-Feb-22

L8.SecB.18402Install Blocking  in walls- Sector B --Level 8 5 0 100% 28-Dec-21 A 21-Feb-22 A 28-Dec-21 21-Feb-22

L8.SecB.18332Rough in data in walls- Sector B --Level 8 10 0 100% 28-Dec-21 A 21-Feb-22 A 28-Dec-21 21-Feb-22

L8.SecB.18302Rough in power in walls- Sector B --Level 8 10 0 100% 28-Dec-21 A 21-Feb-22 A 28-Dec-21 21-Feb-22

L8.SecB.18362Rough in light switch boxes in walls- Sector B --Level 8 5 0 100% 28-Dec-21 A 21-Feb-22 A 28-Dec-21 21-Feb-22

L8.SecB.18322Rough in nurse call in walls- Sector B --Level 8 5 0 100% 21-Jan-22 A 21-Feb-22 A 21-Jan-22 21-Feb-22

L8.SecB.18372Rough in security/card readers in walls- Sector B --Level 8 5 0 100% 21-Jan-22 A 21-Feb-22 A 21-Jan-22 21-Feb-22

L8.SecB.18442Insulate piping in walls- Sector B --Level 8 3 0 100% 21-Jan-22 A 21-Feb-22 A 21-Jan-22 21-Feb-22

L8.SecB.18382Test and inspect Med gas in wall- Sector B --Level 8 1 0 100% 21-Jan-22 A 21-Feb-22 A 21-Jan-22 21-Feb-22

L8.SecB.18462Insulate walls - Sector B --Level 8 5 0 100% 21-Jan-22 A 21-Feb-22 A 21-Jan-22 21-Feb-22

L8.SecB.18472COH in wall inspection- Sector B --Level 8 1 0 100% 24-Jan-22 A 23-Feb-22 A 24-Jan-22 23-Feb-22

L8.SecB.18252Rough in control\ Nurse call conduit- Sector B --Level 8 5 0 100% 25-Jan-22 A 31-Jan-22 A 25-Jan-22 31-Jan-22

L8.SecB.18262Security \Data\Paging\ Low voltage cable tray- Sector B --Level 8 10 8 20% 31-Jan-22 A 08-Mar-22 31-Jan-22 -7

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install head track- Sector B --Level 8

Overhead Rough in Power- Sector B --Level 8

Install HWS/HWR loop- Sector B --Level 8

Install supply duct main- Sector B --Level 8

OHRI Fire Alarm\Exit signs- Sector B --Level 8

Install return duct mains- Sector B --Level 8

Install exhaust duct- Sector B --Level 8

Install supply duct branch lines- Sector B --Level 8

Install return duct branch lines- Sector B --Level 8

Rough in sanitary\Vent over head- Sector B --Level 8

Install CWS/CWR loop- Sector B --Level 8

Frame walls- Sector B --Level 8

Install HVAC Supply - Sector B --Level 8

Install FPB/ATU boxes- Sector B --Level 8

Overhead rough in lighting- Sector B --Level 8

Fire suppression piping overhead- Sector B --Level 8

Insulate Piping in ceiling- Sector B --Level 8

Install HVAC Return - Sector B --Level 8

Install waste piping- Sector B --Level 8

Rough in CW in walls- Sector B --Level 8

Install med gas overhead- Sector B --Level 8

Rough in HW in walls- Sector B --Level 8

Test piping/waste/vent piping- Sector B --Level 8

Install Med gas zone valve boxes- Sector B --Level 8

Rough in Med gas piping- Sector B --Level 8

Fire caulk all penetrations in walls- Sector B --Level 8

Install Blocking  in walls- Sector B --Level 8

Rough in data in walls- Sector B --Level 8

Rough in power in walls- Sector B --Level 8

Rough in light switch boxes in walls- Sector B --Level 8

Rough in nurse call in walls- Sector B --Level 8

Rough in security/card readers in walls- Sector B --Level 8

Insulate piping in walls- Sector B --Level 8

Test and inspect Med gas in wall- Sector B --Level 8

Insulate walls - Sector B --Level 8

COH in wall inspection- Sector B --Level 8

Rough in control\ Nurse call conduit- Sector B --Level 8

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 8
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L8.SecB.18192Install controls for boxes- Sector B --Level 8 5 5 10% 20-Feb-22 A 03-Mar-22 20-Feb-22 30

L8.SecB.18292One Side Drywall- Sector B --Level 8 10 1 95% 23-Feb-22 A 25-Feb-22 23-Feb-22 -3

L8.SecB.18282Install HM frames- Sector B --Level 8 8 2 70% 24-Feb-22 A 11-Mar-22 24-Feb-22 -7

L8.SecB.18482Two side walls- Sector B --Level 8 4 0 95% 24-Feb-22 A 25-Feb-22 24-Feb-22 -1

L8.SecB.18492Tape walls- Sector B --Level 8 4 4 0% 11-Mar-22 17-Mar-22 -7

L8.SecB.18502Finish walls- Sector B --Level 8 4 4 0% 17-Mar-22 23-Mar-22 -7

L8.SecB.18512Prime walls- Sector B --Level 8 4 4 0% 23-Mar-22 29-Mar-22 -7

L8.SecB.18522Frame hard ceilings- Sector B --Level 8 5 5 0% 28-Mar-22 04-Apr-22 -7

L8.SecB.18592Install angle for grid ceilings- Sector B --Level 8 3 3 0% 29-Mar-22 01-Apr-22 -5

L8.SecB.18532Install all devices in hard ceilings- Sector B --Level 8 5 5 0% 01-Apr-22 08-Apr-22 -7

L8.SecB.18602Install wire hangers for grid ceiling- Sector B --Level 8 2 2 0% 01-Apr-22 05-Apr-22 -5

L8.SecB.18542Fire Caulk\ label walls above hard ceiling- Sector B --Level 8 4 4 0% 04-Apr-22 08-Apr-22 -7

L8.SecB.18612Frame grid ceilings- Sector B --Level 8 3 3 0% 05-Apr-22 08-Apr-22 -5

L8.SecB.18552COH above ceiling inspection hard ceilings- Sector B --Level 8 2 2 0% 08-Apr-22 12-Apr-22 -7

L8.SecB.18632Install lights in grid- Sector B --Level 8 3 3 0% 08-Apr-22 13-Apr-22 -5

L8.SecB.18622Fire Caulk\ label walls above grid ceiling- Sector B --Level 8 3 3 0% 08-Apr-22 13-Apr-22 -5

L8.SecB.18642Install air devices in grid- Sector B --Level 8 3 3 0% 13-Apr-22 18-Apr-22 -5

L8.SecB.18652Startup on FPB/ATU boxes- Sector B --Level 8 2 2 0% 13-Apr-22 15-Apr-22 1

L8.SecB.18562Install sheetrock on hard ceilings- Sector B --Level 8 3 3 0% 15-Apr-22 20-Apr-22 -7

L8.SecB.18662COH above ceiling inspection grid - Sector B --Level 8 1 1 0% 18-Apr-22 19-Apr-22 -5

L8.SecB.18572Tape and float all hard ceilings- Sector B --Level 8 3 3 0% 20-Apr-22 25-Apr-22 -7

L8.SecB.18672Install ceiling tiles- Sector B --Level 8 1 1 0% 22-Apr-22 25-Apr-22 -5

L8.SecB.18582Prime hard ceilings- Sector B --Level 8 2 2 0% 25-Apr-22 27-Apr-22 -7

L8.SecB.18692Install Mecho Shades- Sector B --Level 8 4 4 0% 25-Apr-22 29-Apr-22 -2

L8.SecB.18682Install Casework- Sector B --Level 8 10 10 0% 27-Apr-22 11-May-22 -7

L8.SecB.18702Install Flooring- Sector B --Level 8 5 5 0% 04-May-22 11-May-22 -7

L8.SecB.18712Final Paint- Sector B --Level 8 3 3 0% 06-May-22 11-May-22 -7

L8.SecB.18742Install Doors / Hardware- Sector B --Level 8 3 3 0% 10-May-22 13-May-22 -6

L8.SecB.18722Install Wall protection- Sector B --Level 8 5 5 0% 11-May-22 18-May-22 -7

L8.SecB.18732Install Sinks in Casework- Sector B --Level 8 3 3 0% 11-May-22 16-May-22 -5

L8.SecB.18752Install Glass- Sector B --Level 8 3 3 0% 13-May-22 18-May-22 -6

L8.SecB.2515 Final Device Trim out- Sector B --Level 8 4 4 0% 18-May-22 24-May-22 -7

L8.SecB.18762Install Signage- Sector B --Level 8 1 1 0% 18-May-22 19-May-22 -7

Level 8 RestroomsLevel 8 Restrooms 62 39 37.1% 16-Dec-21 A 20-Apr-22 16-Dec-21 35

L8.RR.2519 Frame walls and install door frame-Level 8 4 0 100% 16-Dec-21 A 02-Feb-22 A 16-Dec-21 02-Feb-22

L8.RR.2520 Installing steel sink\Partition's supports-Level 8 10 0 100% 17-Dec-21 A 03-Feb-22 A 17-Dec-21 03-Feb-22

L8.RR.2521 Install plumbing in walls-Level 8 5 0 100% 22-Dec-21 A 28-Dec-21 A 22-Dec-21 28-Dec-21

L8.RR.2522 Rough in Electrical in walls-Level 8 4 0 100% 24-Jan-22 A 04-Feb-22 A 24-Jan-22 04-Feb-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install controls for boxes- Sector B --Level 8

One Side Drywall- Sector B --Level 8

Install HM frames- Sector B --Level 8

Two side walls- Sector B --Level 8

Tape walls- Sector B --Level 8

Finish walls- Sector B --Level 8

Prime walls- Sector B --Level 8

Frame hard ceilings- Sector B --Level 8

Install angle for grid ceilings- Sector B --Level 8

Install all devices in hard ceilings- Sector B --Level 8

Install wire hangers for grid ceiling- Sector B --Level 8

Fire Caulk\ label walls above hard ceiling- Sector B --Level 8

Frame grid ceilings- Sector B --Level 8

COH above ceiling inspection hard ceilings- Sector B --Level 8

Install lights in grid- Sector B --Level 8

Fire Caulk\ label walls above grid ceiling- Sector B --Level 8

Install air devices in grid- Sector B --Level 8

Startup on FPB/ATU boxes- Sector B --Level 8

Install sheetrock on hard ceilings- Sector B --Level 8

COH above ceiling inspection grid - Sector B --Level 8

Tape and float all hard ceilings- Sector B --Level 8

Install ceiling tiles- Sector B --Level 8

Prime hard ceilings- Sector B --Level 8

Install Mecho Shades- Sector B --Level 8

Install Casework- Sector B --Level 8

Install Flooring- Sector B --Level 8

Final Paint- Sector B --Level 8

Install Doors / Hardware- Sector B --Level 8

Install Wall protection- Sector B --Level 8

Install Sinks in Casework- Sector B --Level 8

Install Glass- Sector B --Level 8

Final Device Trim out- Sector B --Level 8

Install Signage- Sector B --Level 8

Level 8 Restrooms, 20-Apr-22

Frame walls and install door frame-Level 8

Installing steel sink\Partition's supports-Level 8

Install plumbing in walls-Level 8

Rough in Electrical in walls-Level 8
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L8.RR.2523 Rough in MEPF overhead -Level 8 5 0 100% 27-Jan-22 A 08-Feb-22 A 27-Jan-22 08-Feb-22

L8.RR.2524 Frame ceiling-Level 8 2 2 0% 25-Feb-22 28-Feb-22 35

L8.RR.2525 Install lights\HVAC\Fire devices-Level 8 4 4 0% 01-Mar-22 04-Mar-22 35

L8.RR.2526 Ceiling\wall inspection-Level 8 1 1 0% 07-Mar-22 07-Mar-22 35

L8.RR.2527 Install sheetrock on hard ceilings\walls-Level 8 3 3 0% 08-Mar-22 10-Mar-22 35

L8.RR.2528 Finish walls\ceilings -Level 8 3 3 0% 11-Mar-22 15-Mar-22 35

L8.RR.2529 Install tile -Level 8 15 15 0% 16-Mar-22 05-Apr-22 35

L8.RR.2530 Install tops\sinks\toilets-Level 8 6 6 0% 06-Apr-22 13-Apr-22 35

L8.RR.2531 Install Doors / Hardware-Level 8 2 2 0% 14-Apr-22 15-Apr-22 35

L8.RR.2532 Paint walls -Level 8 2 2 0% 18-Apr-22 19-Apr-22 35

L8.RR.2533 Install accessories-Level 8 1 1 0% 20-Apr-22 20-Apr-22 35

MRI BuildoutMRI Buildout 76 56 25.74% 28-Dec-21 A 16-May-22 28-Dec-21 18

L8.MRI.2725 Layout Walls 5 0 100% 28-Dec-21 A 28-Dec-21 A 28-Dec-21 28-Dec-21

L8.MRI.2735 Install Top Track - Non MRI 10 0 100% 11-Jan-22 A 26-Jan-22 A 11-Jan-22 26-Jan-22

L8.MRI.2745 Frame Walls 15 9 40% 27-Jan-22 A 09-Mar-22 27-Jan-22 37

L8.MRI.2755 Rough-in Overhead HVAC / Exterior Louvers 25 6 75% 07-Feb-22 A 07-Mar-22 07-Feb-22 10

L8.MRI.2765 Rough-in Overhead Plumbing 10 0 100% 07-Feb-22 A 21-Feb-22 A 07-Feb-22 21-Feb-22

L8.MRI.2775 Rough-in Overhead Electrical 10 0 100% 07-Feb-22 A 21-Feb-22 A 07-Feb-22 21-Feb-22

L8.MRI.2785 One Side Walls 10 6 40% 16-Feb-22 A 04-Mar-22 16-Feb-22 55

L8.MRI.2805 RF Shielding Buildout 25 25 0% 07-Mar-22 11-Apr-22 30

L8.MRI.2815 Install MEP in Walls 10 10 0% 07-Mar-22 21-Mar-22 10

L8.MRI.2795 Build Drywall Ceilings 15 15 0% 10-Mar-22 30-Mar-22 37

L8.MRI.2825 Two Side -- Walls 10 10 0% 10-Mar-22 24-Mar-22 10

L8.MRI.2835 Rough-in Fire Sprinklers 10 10 0% 21-Mar-22 04-Apr-22 13

L8.MRI.2845 Tape / Float / Sand -- Walls 10 10 0% 21-Mar-22 04-Apr-22 13

L8.MRI.2855 Install Doors / Frames / Hardware 10 10 0% 24-Mar-22 07-Apr-22 10

L8.MRI.2865 Install Plumbing Fixtures 5 5 0% 24-Mar-22 31-Mar-22 10

L8.MRI.2875 Security Rough-in 5 5 0% 24-Mar-22 31-Mar-22 10

L8.MRI.2885 Install IT / Data 10 10 0% 24-Mar-22 07-Apr-22 25

L8.MRI.2895 Install Millwork 15 15 0% 31-Mar-22 21-Apr-22 15

L8.MRI.2905 Install Toilet Accessories / Specialties 10 10 0% 31-Mar-22 14-Apr-22 10

L8.MRI.2915 Install Acoustical Lay-in Ceiling Grid - Non MRI 5 5 0% 31-Mar-22 07-Apr-22 10

L8.MRI.2925 Prime / Paint 10 10 0% 31-Mar-22 14-Apr-22 10

L8.MRI.2935 Install MEPF in Ceilings 10 10 0% 07-Apr-22 21-Apr-22 15

L8.MRI.2945 Install Acoustical Lay-in Ceiling Grid - MRI 5 5 0% 07-Apr-22 14-Apr-22 10

L8.MRI.2955 Install Glass 5 5 0% 07-Apr-22 14-Apr-22 10

L8.MRI.2965 Security Trim Out / Test 10 10 0% 07-Apr-22 21-Apr-22 15

L8.MRI.2975 Install Flooring 10 10 0% 14-Apr-22 28-Apr-22 10

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Rough in MEPF overhead -Level 8

Frame ceiling-Level 8

Install lights\HVAC\Fire devices-Level 8

Ceiling\wall inspection-Level 8

Install sheetrock on hard ceilings\walls-Level 8

Finish walls\ceilings -Level 8

Install tile -Level 8

Install tops\sinks\toilets-Level 8

Install Doors / Hardware-Level 8

Paint walls -Level 8

Install accessories-Level 8

MRI Buildout, 16-May-22

Layout Walls

Install Top Track - Non MRI

Frame Walls

Rough-in Overhead HVAC / Exterior Louvers

Rough-in Overhead Plumbing

Rough-in Overhead Electrical

One Side Walls

RF Shielding Buildout

Install MEP in Walls

Build Drywall Ceilings

Two Side -- Walls

Rough-in Fire Sprinklers

Tape / Float / Sand -- Walls

Install Doors / Frames / Hardware

Install Plumbing Fixtures

Security Rough-in

Install IT / Data

Install Millwork

Install Toilet Accessories / Specialties

Install Acoustical Lay-in Ceiling Grid - Non MRI

Prime / Paint

Install MEPF in Ceilings

Install Acoustical Lay-in Ceiling Grid - MRI

Install Glass

Security Trim Out / Test

Install Flooring
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L8.MRI.2985 Install Sky Factory Lights 5 5 0% 14-Apr-22 21-Apr-22 15

L8.MRI.2995 Trim Out MEPF 10 10 0% 14-Apr-22 28-Apr-22 10

L8.MRI.3005 Deliver MRI's 1 1 0% 26-Apr-22 27-Apr-22 10

L8.MRI.3015 Mechanical Install 5 5 0% 27-Apr-22 04-May-22 10

L8.MRI.3025 Mechanically Connect Quench Vent 1 1 0% 27-Apr-22 28-Apr-22 10

L8.MRI.3035 Install MRI's 2 2 0% 27-Apr-22 29-Apr-22 10

L8.MRI.3045 Close Drywall And Ceiling Around RF Shielding Buildout 4 4 0% 27-Apr-22 03-May-22 18

L8.MRI.3055 Mechanically Connect Chilled Water and Power 1 1 0% 28-Apr-22 29-Apr-22 10

L8.MRI.3065 Start Up / Bring up to Field / Burn In / Test 9 9 0% 03-May-22 16-May-22 18

L8.MRI.3075 Finish MRI Room #4 0 0 0% 16-May-22 18

Level 8 Medical Room EquipmenetLevel 8 Medical Room Equipmenet 39 39 0% 28-Mar-22 20-May-22 34

L8.MR.5320 Light, Exam/Procedure, Single, Ceiling Room L08-386 0 0 0% 28-Mar-22 73

L8.MR.5330 X-Ray Unit, Mammography, Digital Room L08-333 0 0 0% 20-May-22 34

L8.MR.5340 X-Ray Unit, Mammography, Digital Room L08-335 0 0 0% 20-May-22 34

L8.MR.5350 X-Ray Unit, Mammography, Digital Room L08-344 0 0 0% 20-May-22 34

L8.MR.5360 MRI Unit, 3.0T Room L08-354 0 0 0% 20-May-22 34

Life Safety Testing & InspectionsLife Safety Testing & Inspections 48 48 0% 24-May-22 29-Jul-22 -16

L8.LSTI.2540 Level 8 Equipment Start up and Performance Testing 5 5 0% 24-May-22 31-May-22 -2

L8.LSTI.2535 Fire Alarm Trim out and Testing-Level 8 5 5 0% 03-Jun-22 10-Jun-22 3

L8.LSTI.2551 Complete Level 8 BAS Controls 10 10 0% 03-Jun-22 17-Jun-22 -16

L8.LSTI.2541 Test & Balance-Level 8 20 20 0% 17-Jun-22 15-Jul-22 -16

L8.LSTI.2536 COH Inspections-Level 8 (MEPF & Structural) 5 5 0% 21-Jun-22 28-Jun-22 -3

L8.LSTI.2537 Final Clean & Pre Punch-Level 8 5 5 0% 21-Jun-22 28-Jun-22 -3

L8.LSTI.2538 Punch Walk-Level 8 1 1 0% 28-Jun-22 29-Jun-22 -3

L8.LSTI.2539 TCO-Level 8 0 0 0% 28-Jun-22 8

L8.LSTI.2542 Level 8 Commisioning 10 10 0% 15-Jul-22 29-Jul-22 -16

L8.LSTI.2543 Level 8 Substantial Completion 0 0 0% 29-Jul-22 -16

Level 9Level 9 256 125 51.14% 25-Aug-21 A 19-Aug-22 25-Aug-21 -8

Sector ASector A 217 86 60.33% 25-Aug-21 A 27-Jun-22 25-Aug-21 -8

L9.SecA.2546 Layout walls- Sector A --Level 9 3 0 100% 25-Aug-21 A 25-Aug-21 A 25-Aug-21 25-Aug-21

L9.SecA.18772Install head track- Sector A --Level 9 10 0 100% 30-Aug-21 A 24-Nov-21 A 30-Aug-21 24-Nov-21

L9.SecA.18852Overhead rough in lighting- Sector A --Level 9 10 0 100% 20-Sep-21 A 28-Jan-22 A 20-Sep-21 28-Jan-22

L9.SecA.18872OHRI Fire Alarm\Exit signs- Sector A --Level 9 8 0 100% 20-Sep-21 A 28-Jan-22 A 20-Sep-21 28-Jan-22

L9.SecA.18812Overhead Rough in Power- Sector A --Level 9 11 0 100% 20-Sep-21 A 27-Jan-22 A 20-Sep-21 27-Jan-22

L9.SecA.18782Install supply duct main- Sector A --Level 9 10 0 100% 11-Oct-21 A 25-Jan-22 A 11-Oct-21 25-Jan-22

L9.SecA.18832Rough in sanitary\Vent over head- Sector A --Level 9 9 0 100% 11-Oct-21 A 26-Nov-21 A 11-Oct-21 26-Nov-21

L9.SecA.23562Install return duct mains- Sector A --Level 9 10 0 100% 11-Oct-21 A 03-Dec-21 A 11-Oct-21 03-Dec-21

L9.SecA.23552Install exhaust duct- Sector A --Level 9 5 0 100% 11-Oct-21 A 15-Dec-21 A 11-Oct-21 15-Dec-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Sky Factory Lights

Trim Out MEPF

Deliver MRI's

Mechanical Install

Mechanically Connect Quench Vent

Install MRI's

Close Drywall And Ceiling Around RF Shielding Buildout

Mechanically Connect Chilled Water and Power

Start Up / Bring up to Field / Burn In / Test

Finish MRI Room #4

Level 8 Medical Room Equipmenet, 20-May-22

Light, Exam/Procedure, Single, Ceiling Room L08-386

X-Ray Unit, Mammography, Digital Room L08-333

X-Ray Unit, Mammography, Digital Room L08-335

X-Ray Unit, Mammography, Digital Room L08-344

MRI Unit, 3.0T Room L08-354

Life Safety Testing & Inspections, 29-Jul-22

Level 8 Equipment Start up and Performance Testing

Fire Alarm Trim out and Testing-Level 8

Complete Level 8 BAS Controls

Test & Balance-Level 8

COH Inspections-Level 8 (MEPF & Structural)

Final Clean & Pre Punch-Level 8

Punch Walk-Level 8

TCO-Level 8

Level 8 Commisioning

Level 8 Substantial Completion

Level 9, 19-Aug-22

Sector A, 27-Jun-22

Layout walls- Sector A --Level 9

Install head track- Sector A --Level 9

Overhead rough in lighting- Sector A --Level 9

OHRI Fire Alarm\Exit signs- Sector A --Level 9

Overhead Rough in Power- Sector A --Level 9

Install supply duct main- Sector A --Level 9

Rough in sanitary\Vent over head- Sector A --Level 9

Install return duct mains- Sector A --Level 9

Install exhaust duct- Sector A --Level 9
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L9.SecA.18802Install HWS/HWR loop- Sector A --Level 9 9 0 100% 11-Oct-21 A 25-Jan-22 A 11-Oct-21 25-Jan-22

L9.SecA.18902Frame walls- Sector A --Level 9 9 0 100% 11-Oct-21 A 08-Feb-22 A 11-Oct-21 08-Feb-22

L9.SecA.23572Install supply duct branch lines- Sector A --Level 9 8 0 100% 11-Oct-21 A 26-Jan-22 A 11-Oct-21 26-Jan-22

L9.SecA.23582Install return duct branch lines- Sector A --Level 9 8 0 100% 11-Oct-21 A 27-Jan-22 A 11-Oct-21 27-Jan-22

L9.SecA.24052Install HVAC Supply Loop - Sector A --Level 9 5 0 100% 11-Oct-21 A 28-Jan-22 A 11-Oct-21 28-Jan-22

L9.SecA.24062Install HVAC Return Loop - Sector A --Level 9 5 0 100% 11-Oct-21 A 28-Jan-22 A 11-Oct-21 28-Jan-22

L9.SecA.18792Install FPB/ATU boxes- Sector A --Level 9 5 0 100% 02-Nov-21 A 25-Jan-22 A 02-Nov-21 25-Jan-22

L9.SecA.18862Fire suppression piping overhead- Sector A --Level 9 9 0 100% 16-Dec-21 A 31-Jan-22 A 16-Dec-21 31-Jan-22

L9.SecA.19022Install waste piping- Sector A --Level 9 9 0 100% 20-Dec-21 A 24-Jan-22 A 20-Dec-21 24-Jan-22

L9.SecA.19042Rough in CW in walls- Sector A --Level 9 9 0 100% 22-Dec-21 A 31-Jan-22 A 22-Dec-21 31-Jan-22

L9.SecA.19052Rough in HW in walls- Sector A --Level 9 9 0 100% 22-Dec-21 A 31-Jan-22 A 22-Dec-21 31-Jan-22

L9.SecA.19062Test piping/waste/vent piping- Sector A --Level 9 1 0 100% 22-Dec-21 A 31-Jan-22 A 22-Dec-21 31-Jan-22

L9.SecA.18972Install Med gas zone valve boxes- Sector A --Level 9 2 0 100% 22-Dec-21 A 31-Jan-22 A 22-Dec-21 31-Jan-22

L9.SecA.18982Rough in Med gas piping- Sector A --Level 9 10 0 100% 22-Dec-21 A 31-Jan-22 A 22-Dec-21 31-Jan-22

L9.SecA.18912Install HM frames- Sector A --Level 9 9 0 100% 21-Jan-22 A 18-Feb-22 A 21-Jan-22 18-Feb-22

L9.SecA.18932Rough in power in walls- Sector A --Level 9 9 0 100% 21-Jan-22 A 31-Jan-22 A 21-Jan-22 31-Jan-22

L9.SecA.18952Rough in nurse call in walls- Sector A --Level 9 5 0 100% 21-Jan-22 A 31-Jan-22 A 21-Jan-22 31-Jan-22

L9.SecA.18992Rough in light switch boxes in walls- Sector A --Level 9 5 0 100% 21-Jan-22 A 31-Jan-22 A 21-Jan-22 31-Jan-22

L9.SecA.19032Install Blocking  in walls- Sector A --Level 9 5 0 100% 21-Jan-22 A 14-Feb-22 A 21-Jan-22 14-Feb-22

L9.SecA.18942Install med gas overhead- Sector A --Level 9 10 0 100% 21-Jan-22 A 18-Feb-22 A 21-Jan-22 18-Feb-22

L9.SecA.18962Rough in data in walls- Sector A --Level 9 9 0 100% 21-Jan-22 A 31-Jan-22 A 21-Jan-22 31-Jan-22

L9.SecA.18822Install controls for boxes- Sector A --Level 9 5 5 10% 25-Jan-22 A 03-Mar-22 25-Jan-22 47

L9.SecA.18842Install CWS/CWR loop- Sector A --Level 9 10 0 100% 25-Jan-22 A 25-Jan-22 A 25-Jan-22 25-Jan-22

L9.SecA.24042Insulate Piping in ceiling- Sector A --Level 9 5 0 100% 25-Jan-22 A 01-Feb-22 A 25-Jan-22 01-Feb-22

L9.SecA.18882Rough in control\ Nurse call conduit- Sector A --Level 9 8 0 100% 26-Jan-22 A 07-Feb-22 A 26-Jan-22 07-Feb-22

L9.SecA.18892Security \Data\Paging\ Low voltage cable tray- Sector A --Level 9 8 0 100% 31-Jan-22 A 09-Feb-22 A 31-Jan-22 09-Feb-22

L9.SecA.19082Fire caulk all penetrations in walls- Sector A --Level 9 5 0 100% 31-Jan-22 A 03-Feb-22 A 31-Jan-22 03-Feb-22

L9.SecA.19002Rough in security/card readers in walls- Sector A --Level 9 5 0 100% 01-Feb-22 A 03-Feb-22 A 01-Feb-22 03-Feb-22

L9.SecA.19072Insulate piping in walls- Sector A --Level 9 5 0 100% 01-Feb-22 A 03-Feb-22 A 01-Feb-22 03-Feb-22

L9.SecA.19012Test and inspect Med gas in wall- Sector A --Level 9 1 0 100% 01-Feb-22 A 03-Feb-22 A 01-Feb-22 03-Feb-22

L9.SecA.19102COH in wall inspection- Sector A --Level 9 1 0 100% 04-Feb-22 A 04-Feb-22 A 04-Feb-22 04-Feb-22

L9.SecA.19112Two side walls- Sector A --Level 9 9 8 15% 25-Feb-22 A 28-Mar-22 25-Feb-22 -8

L9.SecA.18922One Side Drywall- Sector A --Level 9 10 9 15% 25-Feb-22 A 09-Mar-22 25-Feb-22 -8

L9.SecA.19092Insulate walls- Sector A --Level 9 5 5 0% 09-Mar-22 16-Mar-22 -8

L9.SecA.19122Tape walls- Sector A --Level 9 9 9 0% 31-Mar-22 13-Apr-22 -8

L9.SecA.19132Finish walls- Sector A --Level 9 9 9 0% 05-Apr-22 18-Apr-22 -8

L9.SecA.19142Prime walls- Sector A --Level 9 9 9 0% 08-Apr-22 21-Apr-22 -8

L9.SecA.19152Frame hard ceilings- Sector A --Level 9 5 5 0% 18-Apr-22 25-Apr-22 -3

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install HWS/HWR loop- Sector A --Level 9

Frame walls- Sector A --Level 9

Install supply duct branch lines- Sector A --Level 9

Install return duct branch lines- Sector A --Level 9

Install HVAC Supply Loop - Sector A --Level 9

Install HVAC Return Loop - Sector A --Level 9

Install FPB/ATU boxes- Sector A --Level 9

Fire suppression piping overhead- Sector A --Level 9

Install waste piping- Sector A --Level 9

Rough in CW in walls- Sector A --Level 9

Rough in HW in walls- Sector A --Level 9

Test piping/waste/vent piping- Sector A --Level 9

Install Med gas zone valve boxes- Sector A --Level 9

Rough in Med gas piping- Sector A --Level 9

Install HM frames- Sector A --Level 9

Rough in power in walls- Sector A --Level 9

Rough in nurse call in walls- Sector A --Level 9

Rough in light switch boxes in walls- Sector A --Level 9

Install Blocking  in walls- Sector A --Level 9

Install med gas overhead- Sector A --Level 9

Rough in data in walls- Sector A --Level 9

Install controls for boxes- Sector A --Level 9

Install CWS/CWR loop- Sector A --Level 9

Insulate Piping in ceiling- Sector A --Level 9

Rough in control\ Nurse call conduit- Sector A --Level 9

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 9

Fire caulk all penetrations in walls- Sector A --Level 9

Rough in security/card readers in walls- Sector A --Level 9

Insulate piping in walls- Sector A --Level 9

Test and inspect Med gas in wall- Sector A --Level 9

COH in wall inspection- Sector A --Level 9

Two side walls- Sector A --Level 9

One Side Drywall- Sector A --Level 9

Insulate walls- Sector A --Level 9

Tape walls- Sector A --Level 9

Finish walls- Sector A --Level 9

Prime walls- Sector A --Level 9

Frame hard ceilings- Sector A --Level 9
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L9.SecA.19222Install angle for grid ceilings- Sector A --Level 9 9 9 0% 20-Apr-22 03-May-22 -8

L9.SecA.19172Fire Caulk\ label walls above hard ceiling- Sector A --Level 9 4 4 0% 21-Apr-22 27-Apr-22 -1

L9.SecA.19162Install all devices in hard ceilings- Sector A --Level 9 5 5 0% 22-Apr-22 29-Apr-22 -3

L9.SecA.19182COH above ceiling inspection hard ceilings- Sector A --Level 9 2 2 0% 29-Apr-22 03-May-22 -3

L9.SecA.19232Install wire hangers for grid ceiling- Sector A --Level 9 2 2 0% 02-May-22 04-May-22 -8

L9.SecA.19242Frame grid ceilings- Sector A --Level 9 3 3 0% 04-May-22 09-May-22 -8

L9.SecA.19192Install sheetrock on hard ceilings- Sector A --Level 9 3 3 0% 06-May-22 11-May-22 -3

L9.SecA.19252Fire Caulk\ label walls above grid ceiling- Sector A --Level 9 3 3 0% 06-May-22 11-May-22 -8

L9.SecA.19262Install lights in grid- Sector A --Level 9 3 3 0% 10-May-22 13-May-22 -8

L9.SecA.19202Tape and float all hard ceilings- Sector A --Level 9 3 3 0% 11-May-22 16-May-22 -3

L9.SecA.19272Install air devices in grid- Sector A --Level 9 4 4 0% 12-May-22 18-May-22 -8

L9.SecA.19282Startup on FPB/ATU boxes- Sector A --Level 9 2 2 0% 12-May-22 16-May-22 -2

L9.SecA.19212Prime hard ceilings- Sector A --Level 9 2 2 0% 16-May-22 18-May-22 -3

L9.SecA.19292COH above ceiling inspection grid- Sector A --Level 9 1 1 0% 18-May-22 19-May-22 -8

L9.SecA.19302Install ceiling tiles- Sector A --Level 9 1 1 0% 24-May-22 25-May-22 -8

L9.SecA.19312Install Casework- Sector A --Level 9 10 10 0% 25-May-22 08-Jun-22 -8

L9.SecA.19322Install Mecho Shades- Sector A --Level 9 4 4 0% 25-May-22 31-May-22 -5

L9.SecA.19332Install Flooring- Sector A --Level 9 9 9 0% 01-Jun-22 14-Jun-22 -8

L9.SecA.19342Final Paint- Sector A --Level 9 8 8 0% 03-Jun-22 15-Jun-22 -8

L9.SecA.19362Install Sinks in Casework- Sector A --Level 9 3 3 0% 08-Jun-22 13-Jun-22 -2

L9.SecA.19372Install Doors / Hardware- Sector A --Level 9 2 2 0% 08-Jun-22 10-Jun-22 -5

L9.SecA.19382Install Glass- Sector A --Level 9 3 3 0% 10-Jun-22 15-Jun-22 -5

L9.SecA.19352Install Wall protection- Sector A --Level 9 5 5 0% 14-Jun-22 21-Jun-22 -8

L9.SecA.19392Install Signage- Sector A --Level 9 1 1 0% 20-Jun-22 21-Jun-22 -8

L9.SecA.2605 Final Device Trim out- Sector A --Level 9 4 4 0% 21-Jun-22 27-Jun-22 -8

Sector BSector B 217 86 60.35% 30-Aug-21 A 27-Jun-22 30-Aug-21 -8

L9.SecB.2607 Layout walls- Sector B --Level 9 3 0 100% 30-Aug-21 A 10-Sep-21 A 30-Aug-21 10-Sep-21

L9.SecB.19402Install head track- Sector B --Level 9 10 0 100% 30-Aug-21 A 24-Sep-21 A 30-Aug-21 24-Sep-21

L9.SecB.19482Overhead rough in lighting- Sector B --Level 9 10 0 100% 20-Sep-21 A 31-Jan-22 A 20-Sep-21 31-Jan-22

L9.SecB.19502OHRI Fire Alarm\Exit signs- Sector B --Level 9 8 0 100% 20-Sep-21 A 31-Jan-22 A 20-Sep-21 31-Jan-22

L9.SecB.19442Overhead Rough in Power- Sector B --Level 9 8 0 100% 20-Sep-21 A 27-Jan-22 A 20-Sep-21 27-Jan-22

L9.SecB.19412Install supply duct main- Sector B --Level 9 9 0 100% 11-Oct-21 A 26-Nov-21 A 11-Oct-21 26-Nov-21

L9.SecB.19462Rough in sanitary\Vent over head- Sector B --Level 9 7 0 100% 11-Oct-21 A 10-Dec-21 A 11-Oct-21 10-Dec-21

L9.SecB.23602Install return duct mains- Sector B --Level 9 10 0 100% 11-Oct-21 A 29-Nov-21 A 11-Oct-21 29-Nov-21

L9.SecB.23612Install supply duct branch lines- Sector B --Level 9 9 0 100% 11-Oct-21 A 26-Nov-21 A 11-Oct-21 26-Nov-21

L9.SecB.23622Install return duct branch lines- Sector B --Level 9 8 0 100% 11-Oct-21 A 03-Dec-21 A 11-Oct-21 03-Dec-21

L9.SecB.23592Install exhaust duct- Sector B --Level 9 5 0 100% 11-Oct-21 A 08-Dec-21 A 11-Oct-21 08-Dec-21

L9.SecB.19432Install HWS/HWR loop- Sector B --Level 9 9 0 100% 11-Oct-21 A 25-Jan-22 A 11-Oct-21 25-Jan-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install angle for grid ceilings- Sector A --Level 9

Fire Caulk\ label walls above hard ceiling- Sector A --Level 9

Install all devices in hard ceilings- Sector A --Level 9

COH above ceiling inspection hard ceilings- Sector A --Level 9

Install wire hangers for grid ceiling- Sector A --Level 9

Frame grid ceilings- Sector A --Level 9

Install sheetrock on hard ceilings- Sector A --Level 9

Fire Caulk\ label walls above grid ceiling- Sector A --Level 9

Install lights in grid- Sector A --Level 9

Tape and float all hard ceilings- Sector A --Level 9

Install air devices in grid- Sector A --Level 9

Startup on FPB/ATU boxes- Sector A --Level 9

Prime hard ceilings- Sector A --Level 9

COH above ceiling inspection grid- Sector A --Level 9

Install ceiling tiles- Sector A --Level 9

Install Casework- Sector A --Level 9

Install Mecho Shades- Sector A --Level 9

Install Flooring- Sector A --Level 9

Final Paint- Sector A --Level 9

Install Sinks in Casework- Sector A --Level 9

Install Doors / Hardware- Sector A --Level 9

Install Glass- Sector A --Level 9

Install Wall protection- Sector A --Level 9

Install Signage- Sector A --Level 9

Final Device Trim out- Sector A --Level 9

Sector B, 27-Jun-22

Layout walls- Sector B --Level 9

Install head track- Sector B --Level 9

Overhead rough in lighting- Sector B --Level 9

OHRI Fire Alarm\Exit signs- Sector B --Level 9

Overhead Rough in Power- Sector B --Level 9

Install supply duct main- Sector B --Level 9

Rough in sanitary\Vent over head- Sector B --Level 9

Install return duct mains- Sector B --Level 9

Install supply duct branch lines- Sector B --Level 9

Install return duct branch lines- Sector B --Level 9

Install exhaust duct- Sector B --Level 9

Install HWS/HWR loop- Sector B --Level 9
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L9.SecB.19472Install CWS/CWR loop- Sector B --Level 9 10 0 100% 11-Oct-21 A 26-Jan-22 A 11-Oct-21 26-Jan-22

L9.SecB.24062Install HVAC Supply Loop - Sector B --Level 9 5 0 100% 11-Oct-21 A 28-Jan-22 A 11-Oct-21 28-Jan-22

L9.SecB.24072Install HVAC Return Loop - Sector B --Level 9 5 0 100% 11-Oct-21 A 28-Jan-22 A 11-Oct-21 28-Jan-22

L9.SecB.19422Install FPB/ATU boxes- Sector B --Level 9 5 0 100% 24-Nov-21 A 25-Jan-22 A 24-Nov-21 25-Jan-22

L9.SecB.19492Fire suppression piping overhead- Sector B --Level 9 9 0 100% 15-Dec-21 A 31-Jan-22 A 15-Dec-21 31-Jan-22

L9.SecB.19632Rough in security/card readers in walls- Sector B --Level 9 5 0 100% 22-Dec-21 A 09-Feb-22 A 22-Dec-21 09-Feb-22

L9.SecB.19602Install Med gas zone valve boxes- Sector B --Level 9 2 0 100% 22-Dec-21 A 03-Feb-22 A 22-Dec-21 03-Feb-22

L9.SecB.19612Rough in Med gas piping- Sector B --Level 9 10 0 100% 22-Dec-21 A 15-Feb-22 A 22-Dec-21 15-Feb-22

L9.SecB.19532Frame walls- Sector B --Level 9 9 0 100% 22-Dec-21 A 15-Feb-22 A 22-Dec-21 15-Feb-22

L9.SecB.19652Install waste piping- Sector B --Level 9 10 0 100% 22-Dec-21 A 09-Feb-22 A 22-Dec-21 09-Feb-22

L9.SecB.19542Install HM frames- Sector B --Level 9 9 0 100% 20-Jan-22 A 15-Feb-22 A 20-Jan-22 15-Feb-22

L9.SecB.19562Rough in power in walls- Sector B --Level 9 10 0 100% 21-Jan-22 A 09-Feb-22 A 21-Jan-22 09-Feb-22

L9.SecB.19582Rough in nurse call in walls- Sector B --Level 9 5 0 100% 21-Jan-22 A 09-Feb-22 A 21-Jan-22 09-Feb-22

L9.SecB.19622Rough in light switch boxes in walls- Sector B --Level 9 5 0 100% 21-Jan-22 A 09-Feb-22 A 21-Jan-22 09-Feb-22

L9.SecB.19672Rough in CW in walls- Sector B --Level 9 10 0 100% 21-Jan-22 A 09-Feb-22 A 21-Jan-22 09-Feb-22

L9.SecB.19682Rough in HW in walls- Sector B --Level 9 10 0 100% 21-Jan-22 A 09-Feb-22 A 21-Jan-22 09-Feb-22

L9.SecB.19572Install med gas overhead- Sector B --Level 9 10 0 100% 21-Jan-22 A 15-Feb-22 A 21-Jan-22 15-Feb-22

L9.SecB.19592Rough in data in walls- Sector B --Level 9 7 0 100% 21-Jan-22 A 09-Feb-22 A 21-Jan-22 09-Feb-22

L9.SecB.19512Rough in control\ Nurse call conduit- Sector B --Level 9 8 0 100% 28-Jan-22 A 09-Feb-22 A 28-Jan-22 09-Feb-22

L9.SecB.19522Security \Data\Paging\ Low voltage cable tray- Sector B --Level 9 8 4 50% 03-Feb-22 A 02-Mar-22 03-Feb-22 -8

L9.SecB.19662Install Blocking  in walls- Sector B --Level 9 5 0 100% 04-Feb-22 A 15-Feb-22 A 04-Feb-22 15-Feb-22

L9.SecB.19692Test piping/waste/vent piping- Sector B --Level 9 1 0 100% 08-Feb-22 A 09-Feb-22 A 08-Feb-22 09-Feb-22

L9.SecB.24052Insulate Piping in ceiling- Sector B --Level 9 5 0 100% 08-Feb-22 A 09-Feb-22 A 08-Feb-22 09-Feb-22

L9.SecB.19702Insulate piping in walls- Sector B --Level 9 5 0 100% 09-Feb-22 A 10-Feb-22 A 09-Feb-22 10-Feb-22

L9.SecB.19712Fire caulk all penetrations in walls- Sector B --Level 9 5 0 100% 11-Feb-22 A 11-Feb-22 A 11-Feb-22 11-Feb-22

L9.SecB.19732COH in wall inspection- Sector B --Level 9 1 0 100% 12-Feb-22 A 12-Feb-22 A 12-Feb-22 12-Feb-22

L9.SecB.19642Test and inspect Med gas in wall- Sector B --Level 9 1 0 100% 16-Feb-22 A 17-Feb-22 A 16-Feb-22 17-Feb-22

L9.SecB.19742Two side walls- Sector B --Level 9 5 4 15% 25-Feb-22 A 25-Mar-22 25-Feb-22 -8

L9.SecB.19552One Side Drywall- Sector B --Level 9 8 7 15% 25-Feb-22 A 11-Mar-22 25-Feb-22 -8

L9.SecB.19452Install controls for boxes- Sector B --Level 9 5 5 0% 25-Feb-22 03-Mar-22 48

L9.SecB.19722Insulate walls- Sector B --Level 9 5 5 0% 11-Mar-22 18-Mar-22 -8

L9.SecB.19752Tape walls- Sector B --Level 9 5 5 0% 30-Mar-22 06-Apr-22 -8

L9.SecB.19762Finish walls- Sector B --Level 9 5 5 0% 04-Apr-22 11-Apr-22 -8

L9.SecB.19772Prime walls- Sector B --Level 9 5 5 0% 08-Apr-22 15-Apr-22 -8

L9.SecB.19782Frame hard ceilings- Sector B --Level 9 5 5 0% 14-Apr-22 21-Apr-22 -1

L9.SecB.19802Fire Caulk\ label walls above hard ceiling- Sector B --Level 9 4 4 0% 15-Apr-22 21-Apr-22 3

L9.SecB.19792Install all devices in hard ceilings- Sector B --Level 9 5 5 0% 20-Apr-22 27-Apr-22 -1

L9.SecB.19852Install angle for grid ceilings- Sector B --Level 9 9 9 0% 20-Apr-22 03-May-22 -8

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install CWS/CWR loop- Sector B --Level 9

Install HVAC Supply Loop - Sector B --Level 9

Install HVAC Return Loop - Sector B --Level 9

Install FPB/ATU boxes- Sector B --Level 9

Fire suppression piping overhead- Sector B --Level 9

Rough in security/card readers in walls- Sector B --Level 9

Install Med gas zone valve boxes- Sector B --Level 9

Rough in Med gas piping- Sector B --Level 9

Frame walls- Sector B --Level 9

Install waste piping- Sector B --Level 9

Install HM frames- Sector B --Level 9

Rough in power in walls- Sector B --Level 9

Rough in nurse call in walls- Sector B --Level 9

Rough in light switch boxes in walls- Sector B --Level 9

Rough in CW in walls- Sector B --Level 9

Rough in HW in walls- Sector B --Level 9

Install med gas overhead- Sector B --Level 9

Rough in data in walls- Sector B --Level 9

Rough in control\ Nurse call conduit- Sector B --Level 9

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 9

Install Blocking  in walls- Sector B --Level 9

Test piping/waste/vent piping- Sector B --Level 9

Insulate Piping in ceiling- Sector B --Level 9

Insulate piping in walls- Sector B --Level 9

Fire caulk all penetrations in walls- Sector B --Level 9

COH in wall inspection- Sector B --Level 9

Test and inspect Med gas in wall- Sector B --Level 9

Two side walls- Sector B --Level 9

One Side Drywall- Sector B --Level 9

Install controls for boxes- Sector B --Level 9

Insulate walls- Sector B --Level 9

Tape walls- Sector B --Level 9

Finish walls- Sector B --Level 9

Prime walls- Sector B --Level 9

Frame hard ceilings- Sector B --Level 9

Fire Caulk\ label walls above hard ceiling- Sector B --Level 9

Install all devices in hard ceilings- Sector B --Level 9

Install angle for grid ceilings- Sector B --Level 9
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L9.SecB.19812COH above ceiling inspection hard ceilings- Sector B --Level 9 2 2 0% 27-Apr-22 29-Apr-22 -1

L9.SecB.19862Install wire hangers for grid ceiling- Sector B --Level 9 2 2 0% 02-May-22 04-May-22 -8

L9.SecB.19872Frame grid ceilings- Sector B --Level 9 2 2 0% 03-May-22 05-May-22 -8

L9.SecB.19822Install sheetrock on hard ceilings- Sector B --Level 9 3 3 0% 04-May-22 09-May-22 -1

L9.SecB.19882Fire Caulk\ label walls above grid ceiling- Sector B --Level 9 3 3 0% 05-May-22 10-May-22 -8

L9.SecB.19832Tape and float all hard ceilings- Sector B --Level 9 3 3 0% 09-May-22 12-May-22 -1

L9.SecB.19892Install lights in grid- Sector B --Level 9 3 3 0% 09-May-22 12-May-22 -8

L9.SecB.19842Prime hard ceilings- Sector B --Level 9 2 2 0% 12-May-22 16-May-22 -1

L9.SecB.19902Install air devices in grid- Sector B --Level 9 4 4 0% 12-May-22 18-May-22 -8

L9.SecB.19912Startup on FPB/ATU boxes- Sector B --Level 9 2 2 0% 12-May-22 16-May-22 -1

L9.SecB.19922COH above ceiling inspection grid- Sector B --Level 9 1 1 0% 18-May-22 19-May-22 -8

L9.SecB.19932Install ceiling tiles- Sector B --Level 9 1 1 0% 24-May-22 25-May-22 -8

L9.SecB.19942Install Casework- Sector B --Level 9 10 10 0% 25-May-22 08-Jun-22 -8

L9.SecB.19952Install Mecho Shades- Sector B --Level 9 4 4 0% 25-May-22 31-May-22 -3

L9.SecB.19962Install Flooring- Sector B --Level 9 8 8 0% 03-Jun-22 15-Jun-22 -8

L9.SecB.19972Final Paint- Sector B --Level 9 5 5 0% 07-Jun-22 14-Jun-22 -8

L9.SecB.19992Install Sinks in Casework- Sector B --Level 9 3 3 0% 08-Jun-22 13-Jun-22 -2

L9.SecB.20002Install Doors / Hardware- Sector B --Level 9 2 2 0% 08-Jun-22 10-Jun-22 -4

L9.SecB.20012Install Glass- Sector B --Level 9 3 3 0% 10-Jun-22 15-Jun-22 -4

L9.SecB.19982Install Wall protection- Sector B --Level 9 5 5 0% 14-Jun-22 21-Jun-22 -8

L9.SecB.2666 Final Device Trim out- Sector B --Level 9 4 4 0% 21-Jun-22 27-Jun-22 -8

L9.SecB.20022Install Signage- Sector B --Level 9 1 1 0% 21-Jun-22 22-Jun-22 -8

Level 9 RestroomsLevel 9 Restrooms 57 39 31.82% 22-Dec-21 A 20-Apr-22 22-Dec-21 57

L9.RR.2668 Frame walls and install door frame-Level 9 4 0 100% 22-Dec-21 A 10-Feb-22 A 22-Dec-21 10-Feb-22

L9.RR.2669 Installing steel sink\Partition's supports-Level 9 10 0 100% 23-Dec-21 A 11-Feb-22 A 23-Dec-21 11-Feb-22

L9.RR.2670 Install plumbing in walls-Level 9 5 0 100% 23-Dec-21 A 09-Feb-22 A 23-Dec-21 09-Feb-22

L9.RR.2672 Rough in MEPF overhead-Level 9 5 0 100% 20-Jan-22 A 14-Feb-22 A 20-Jan-22 14-Feb-22

L9.RR.2671 Rough in Electrical in walls-Level 9 4 0 100% 08-Feb-22 A 14-Feb-22 A 08-Feb-22 14-Feb-22

L9.RR.2673 Frame ceiling-Level 9 2 2 0% 25-Feb-22 28-Feb-22 57

L9.RR.2674 Install lights\HVAC\Fire devices-Level 9 4 4 0% 01-Mar-22 04-Mar-22 57

L9.RR.2675 Ceiling\wall inspection-Level 9 1 1 0% 07-Mar-22 07-Mar-22 57

L9.RR.2676 Install sheetrock on hard ceilings\walls-Level 9 3 3 0% 08-Mar-22 10-Mar-22 57

L9.RR.2677 Finish walls\ceilings-Level 9 3 3 0% 11-Mar-22 15-Mar-22 57

L9.RR.2678 Install tile-Level 9 15 15 0% 16-Mar-22 05-Apr-22 57

L9.RR.2679 Install tops\sinks\toilets-Level 9 6 6 0% 06-Apr-22 13-Apr-22 57

L9.RR.2680 Paint walls-Level 9 2 2 0% 14-Apr-22 15-Apr-22 57

L9.RR.2681 Install Doors / Hardware-Level 9 2 2 0% 18-Apr-22 19-Apr-22 57

L9.RR.2682 Install accessories-Level 9 1 1 0% 20-Apr-22 20-Apr-22 57

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

COH above ceiling inspection hard ceilings- Sector B --Level 9

Install wire hangers for grid ceiling- Sector B --Level 9

Frame grid ceilings- Sector B --Level 9

Install sheetrock on hard ceilings- Sector B --Level 9

Fire Caulk\ label walls above grid ceiling- Sector B --Level 9

Tape and float all hard ceilings- Sector B --Level 9

Install lights in grid- Sector B --Level 9

Prime hard ceilings- Sector B --Level 9

Install air devices in grid- Sector B --Level 9

Startup on FPB/ATU boxes- Sector B --Level 9

COH above ceiling inspection grid- Sector B --Level 9

Install ceiling tiles- Sector B --Level 9

Install Casework- Sector B --Level 9

Install Mecho Shades- Sector B --Level 9

Install Flooring- Sector B --Level 9

Final Paint- Sector B --Level 9

Install Sinks in Casework- Sector B --Level 9

Install Doors / Hardware- Sector B --Level 9

Install Glass- Sector B --Level 9

Install Wall protection- Sector B --Level 9

Final Device Trim out- Sector B --Level 9

Install Signage- Sector B --Level 9

Level 9 Restrooms, 20-Apr-22

Frame walls and install door frame-Level 9

Installing steel sink\Partition's supports-Level 9

Install plumbing in walls-Level 9

Rough in MEPF overhead-Level 9

Rough in Electrical in walls-Level 9

Frame ceiling-Level 9

Install lights\HVAC\Fire devices-Level 9

Ceiling\wall inspection-Level 9

Install sheetrock on hard ceilings\walls-Level 9

Finish walls\ceilings-Level 9

Install tile-Level 9

Install tops\sinks\toilets-Level 9

Paint walls-Level 9

Install Doors / Hardware-Level 9

Install accessories-Level 9
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Level 9 Medical Room EquipmenetLevel 9 Medical Room Equipmenet 0 0 0% 21-Apr-22 21-Apr-22 78

L9.MR.5370 Light, Exam/Procedure, Single, Ceiling Room L09-326 0 0 0% 21-Apr-22 78

L9.MR.5380 Light, Exam/Procedure, Single, Ceiling Room L09-384 0 0 0% 21-Apr-22 78

Life Safety Testing & InspectionsLife Safety Testing & Inspections 40 40 0% 24-Jun-22 19-Aug-22 -8

L9.LSTI.2689 Level 9 Equipment Start up and Performance Testing 5 5 0% 24-Jun-22 01-Jul-22 -1

L9.LSTI.2684 Fire Alarm Trim out and Testing-Level 9 5 5 0% 27-Jun-22 04-Jul-22 10

L9.LSTI.2700 Complete Level 9 BAS Controls 10 10 0% 27-Jun-22 11-Jul-22 -8

L9.LSTI.2690 Test & Balance-Level 9 20 20 0% 11-Jul-22 08-Aug-22 -8

L9.LSTI.2685 COH Inspections-Level 9 (MEPF & Structural) 5 5 0% 25-Jul-22 01-Aug-22 -5

L9.LSTI.2686 Final Clean & Pre Punch-Level 9 5 5 0% 25-Jul-22 01-Aug-22 -5

L9.LSTI.2687 Punch Walk-Level 9 1 1 0% 01-Aug-22 02-Aug-22 -5

L9.LSTI.2688 TCO-Level 9 0 0 0% 01-Aug-22 6

L9.LSTI.2691 Level 9 Commisioning 10 10 0% 05-Aug-22 19-Aug-22 -8

L9.LSTI.2692 Level 9 Substantial Completion 0 0 0% 19-Aug-22 -8

Level 10Level 10 188 71 62.23% 15-Sep-21 A 03-Jun-22 15-Sep-21 46

Level 10 RestroomsLevel 10 Restrooms 155 38 75.48% 15-Sep-21 A 19-Apr-22 15-Sep-21 46

L10.RR.2852 Layout walls-Level 10 5 0 100% 15-Sep-21 A 21-Sep-21 A 15-Sep-21 21-Sep-21

L10.RR.2702 Frame walls and install door frame-Level 10 4 0 100% 21-Sep-21 A 21-Sep-21 A 21-Sep-21 21-Sep-21

L10.RR.2712 Installing steel sink\Partition's supports-Level 10 10 0 100% 21-Sep-21 A 21-Sep-21 A 21-Sep-21 21-Sep-21

L10.RR.2722 Install plumbing in walls-Level 10 5 0 100% 28-Dec-21 A 28-Dec-21 A 28-Dec-21 28-Dec-21

L10.RR.2732 Rough in Electrical in walls-Level 10 4 0 100% 31-Dec-21 A 31-Dec-21 A 31-Dec-21 31-Dec-21

L10.RR.2742 Rough in MEPF overhead-Level 10 5 0 100% 31-Dec-21 A 31-Dec-21 A 31-Dec-21 31-Dec-21

L10.RR.2762 Install lights\HVAC\Fire devices-Level 10 4 0 100% 25-Feb-22 A 25-Feb-22 A 25-Feb-22 25-Feb-22

L10.RR.2752 Frame ceiling-Level 10 2 1 50% 25-Feb-22 A 25-Feb-22 25-Feb-22 44

L10.RR.2772 Ceiling\wall inspection-Level 10 1 1 0% 25-Feb-22 25-Feb-22 46

L10.RR.2782 Install sheetrock on hard ceilings\walls-Level 10 3 3 0% 28-Feb-22 02-Mar-22 46

L10.RR.2792 Finish walls\ceilings-Level 10 3 3 0% 03-Mar-22 07-Mar-22 46

L10.RR.2802 Install tile-Level 10 15 15 0% 08-Mar-22 28-Mar-22 46

L10.RR.2812 Install tops\sinks\toilets-Level 10 6 6 0% 29-Mar-22 05-Apr-22 46

L10.RR.2822 Paint walls-Level 10 2 2 0% 06-Apr-22 07-Apr-22 46

L10.RR.2692 Install Doors / Hardware-Level 10 2 2 0% 08-Apr-22 11-Apr-22 46

L10.RR.2842 install security line-Level 10 5 5 0% 12-Apr-22 18-Apr-22 46

L10.RR.2832 Install accessories-Level 10 1 1 0% 19-Apr-22 19-Apr-22 46

Life Safety Testing & InspectionsLife Safety Testing & Inspections 33 33 0% 20-Apr-22 03-Jun-22 46

L10.LSTI.2702 Fire Alarm Trim out and Testing-Level 10 5 5 0% 20-Apr-22 26-Apr-22 58

L10.LSTI.2752 Level 10 Equipment Start up and Performance Testing 5 5 0% 20-Apr-22 26-Apr-22 46

L10.LSTI.2762 Test & Balance-Level 10 20 20 0% 26-Apr-22 23-May-22 46

L10.LSTI.2712 COH Inspections-Level 10 (MEPF & Structural) 5 5 0% 06-May-22 12-May-22 51

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Level 9 Medical Room Equipmenet, 21-Apr-22

Light, Exam/Procedure, Single, Ceiling Room L09-326

Light, Exam/Procedure, Single, Ceiling Room L09-384

Life Safety Testing & Inspections, 19-Aug-22

Level 9 Equipment Start up and Performance Testing

Fire Alarm Trim out and Testing-Level 9

Complete Level 9 BAS Controls

Test & Balance-Level 9

COH Inspections-Level 9 (MEPF & Structural)

Final Clean & Pre Punch-Level 9

Punch Walk-Level 9

TCO-Level 9

Level 9 Commisioning

Level 9 Substantial Completion

Level 10, 03-Jun-22

Level 10 Restrooms, 19-Apr-22

Layout walls-Level 10

Frame walls and install door frame-Level 10

Installing steel sink\Partition's supports-Level 10

Install plumbing in walls-Level 10

Rough in Electrical in walls-Level 10

Rough in MEPF overhead-Level 10

Install lights\HVAC\Fire devices-Level 10

Frame ceiling-Level 10

Ceiling\wall inspection-Level 10

Install sheetrock on hard ceilings\walls-Level 10

Finish walls\ceilings-Level 10

Install tile-Level 10

Install tops\sinks\toilets-Level 10

Paint walls-Level 10

Install Doors / Hardware-Level 10

install security line-Level 10

Install accessories-Level 10

Life Safety Testing & Inspections, 03-Jun-22

Fire Alarm Trim out and Testing-Level 10

Level 10 Equipment Start up and Performance Testing

Test & Balance-Level 10

COH Inspections-Level 10 (MEPF & Structural)
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L10.LSTI.2722 Final Clean & Pre Punch-Level 10 5 5 0% 06-May-22 12-May-22 51

L10.LSTI.2742 TCO-Level 10 0 0 0% 12-May-22 62

L10.LSTI.2732 Punch Walk-Level 10 1 1 0% 13-May-22 13-May-22 51

L10.LSTI.2772 Level 10 Commisioning 10 10 0% 23-May-22 03-Jun-22 46

L10.LSTI.2782 Level 10 Substantial Completion 0 0 0% 03-Jun-22 46

Level 11 Level 11 215 128 40.39% 13-Oct-21 A 24-Aug-22 13-Oct-21 -12

Level 11 RestroomsLevel 11 Restrooms 59 40 32.34% 23-Dec-21 A 26-Apr-22 23-Dec-21 53

L11.RR.2818 Installing steel sink\Partition's supports-Level 11 10 0 100% 23-Dec-21 A 08-Feb-22 A 23-Dec-21 08-Feb-22

L11.RR.2819 Install plumbing in walls-Level 11 5 0 100% 23-Dec-21 A 09-Feb-22 A 23-Dec-21 09-Feb-22

L11.RR.2817 Frame walls and install door frame-Level 11 4 0 100% 03-Feb-22 A 08-Feb-22 A 03-Feb-22 08-Feb-22

L11.RR.2820 Rough in Electrical in walls-Level 11 4 0 100% 08-Feb-22 A 14-Feb-22 A 08-Feb-22 14-Feb-22

L11.RR.2821 Rough in MEPF overhead-Level 11 5 1 85% 11-Feb-22 A 02-Mar-22 11-Feb-22 53

L11.RR.2822 Frame ceiling-Level 11 2 2 0% 02-Mar-22 04-Mar-22 53

L11.RR.2823 Install lights\HVAC\Fire devices-Level 11 4 4 0% 04-Mar-22 10-Mar-22 53

L11.RR.2824 Ceiling\wall inspection-Level 11 1 1 0% 10-Mar-22 11-Mar-22 53

L11.RR.2825 Install sheetrock on hard ceilings\walls-Level 11 3 3 0% 11-Mar-22 16-Mar-22 53

L11.RR.2826 Finish walls\ceilings-Level 11 3 3 0% 16-Mar-22 21-Mar-22 53

L11.RR.2827 Install tile-Level 11 15 15 0% 21-Mar-22 11-Apr-22 53

L11.RR.2828 Install tops\sinks\toilets-Level 11 6 6 0% 11-Apr-22 19-Apr-22 53

L11.RR.2829 Paint walls-Level 11 2 2 0% 19-Apr-22 21-Apr-22 53

L11.RR.2830 Install Doors / Hardware-Level 11 2 2 0% 21-Apr-22 25-Apr-22 53

L11.RR.2831 Install accessories-Level 11 1 1 0% 25-Apr-22 26-Apr-22 53

Life Safety Testing & InspectionsLife Safety Testing & Inspections 43 43 0% 24-Jun-22 24-Aug-22 -12

L11.LSTI.2833 Fire Alarm Trim out and Testing-Level 11 5 5 0% 24-Jun-22 01-Jul-22 11

L11.LSTI.2849 Complete Level 11 BAS Controls 10 10 0% 24-Jun-22 08-Jul-22 -12

L11.LSTI.2838 Level 11 Equipment Start up and Performance Testing 5 5 0% 08-Jul-22 15-Jul-22 -12

L11.LSTI.2839 Test & Balance-Level 11 20 20 0% 14-Jul-22 11-Aug-22 -12

L11.LSTI.2834 COH Inspections-Level 11 (MEPF & Structural) 5 5 0% 22-Jul-22 29-Jul-22 -5

L11.LSTI.2835 Final Clean & Pre Punch-Level 11 5 5 0% 22-Jul-22 29-Jul-22 -5

L11.LSTI.2836 Punch Walk-Level 11 1 1 0% 29-Jul-22 01-Aug-22 -5

L11.LSTI.2837 TCO-Level 11 0 0 0% 29-Jul-22 7

L11.LSTI.2840 Level 11 Commisioning 10 10 0% 10-Aug-22 24-Aug-22 -12

L11.LSTI.2841 Level 11 Substantial Completion 0 0 0% 24-Aug-22 -12

Sector ASector A 172 85 50.46% 13-Oct-21 A 24-Jun-22 13-Oct-21 -12

L11.SecA.2697Layout walls- Sector A --Level 11 3 0 100% 13-Oct-21 A 13-Oct-21 A 13-Oct-21 13-Oct-21

L11.SecA.20032Install head track- Sector A --Level 11 5 0 100% 25-Oct-21 A 27-Oct-21 A 25-Oct-21 27-Oct-21

L11.SecA.20042Install supply duct main- Sector A --Level 11 8 0 100% 14-Dec-21 A 11-Jan-22 A 14-Dec-21 11-Jan-22

L11.SecA.20082Install controls for boxes- Sector A --Level 11 5 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Final Clean & Pre Punch-Level 10

TCO-Level 10

Punch Walk-Level 10

Level 10 Commisioning

Level 10 Substantial Completion

Level 11 , 24-Aug-22

Level 11 Restrooms, 26-Apr-22

Installing steel sink\Partition's supports-Level 11

Install plumbing in walls-Level 11

Frame walls and install door frame-Level 11

Rough in Electrical in walls-Level 11

Rough in MEPF overhead-Level 11

Frame ceiling-Level 11

Install lights\HVAC\Fire devices-Level 11

Ceiling\wall inspection-Level 11

Install sheetrock on hard ceilings\walls-Level 11

Finish walls\ceilings-Level 11

Install tile-Level 11

Install tops\sinks\toilets-Level 11

Paint walls-Level 11

Install Doors / Hardware-Level 11

Install accessories-Level 11

Life Safety Testing & Inspections, 24-Aug-22

Fire Alarm Trim out and Testing-Level 11

Complete Level 11 BAS Controls

Level 11 Equipment Start up and Performance Testing

Test & Balance-Level 11

COH Inspections-Level 11 (MEPF & Structural)

Final Clean & Pre Punch-Level 11

Punch Walk-Level 11

TCO-Level 11

Level 11 Commisioning

Level 11 Substantial Completion

Sector A, 24-Jun-22

Layout walls- Sector A --Level 11

Install head track- Sector A --Level 11

Install supply duct main- Sector A --Level 11

Install controls for boxes- Sector A --Level 11
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L11.SecA.20142Rough in control\ Nurse call conduit- Sector A --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecA.20122Fire suppression piping overhead- Sector A --Level 11 10 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecA.23652Install supply duct branch lines- Sector A --Level 11 8 0 100% 14-Dec-21 A 30-Dec-21 A 14-Dec-21 30-Dec-21

L11.SecA.23662Install return duct branch lines- Sector A --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecA.23632Install exhaust duct- Sector A --Level 11 5 0 100% 14-Dec-21 A 29-Dec-21 A 14-Dec-21 29-Dec-21

L11.SecA.20052Install FPB/ATU boxes- Sector A --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecA.20062Install HWS/HWR loop- Sector A --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecA.20102Install CWS/CWR loop- Sector A --Level 11 10 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecA.20112Overhead rough in lighting- Sector A --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecA.20132OHRI Fire Alarm\Exit signs- Sector A --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecA.20092Rough in sanitary\Vent over head- Sector A --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecA.20072Overhead Rough in Power- Sector A --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecA.24072Install HVAC Supply Loop - Sector A --Level 11 10 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecA.24082Install HVAC Return Loop - Sector A --Level 11 10 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecA.23642Install return duct mains- Sector A --Level 11 10 0 100% 17-Dec-21 A 25-Jan-22 A 17-Dec-21 25-Jan-22

L11.SecA.20162Frame walls- Sector A --Level 11 8 0 100% 27-Dec-21 A 25-Feb-22 A 27-Dec-21 25-Feb-22

L11.SecA.20212Rough in nurse call in walls- Sector A --Level 11 5 0 100% 20-Jan-22 A 21-Jan-22 A 20-Jan-22 21-Jan-22

L11.SecA.20282Install waste piping- Sector A --Level 11 8 0 100% 20-Jan-22 A 21-Jan-22 A 20-Jan-22 21-Jan-22

L11.SecA.20232Install Med gas zone valve boxes- Sector A --Level 11 2 0 100% 20-Jan-22 A 21-Jan-22 A 20-Jan-22 21-Jan-22

L11.SecA.20242Rough in Med gas piping- Sector A --Level 11 6 0 100% 20-Jan-22 A 21-Jan-22 A 20-Jan-22 21-Jan-22

L11.SecA.20272Test and inspect Med gas in wall- Sector A --Level 11 1 0 100% 20-Jan-22 A 21-Jan-22 A 20-Jan-22 21-Jan-22

L11.SecA.20202Install med gas overhead- Sector A --Level 11 5 0 100% 20-Jan-22 A 21-Jan-22 A 20-Jan-22 21-Jan-22

L11.SecA.20172Install HM frames- Sector A --Level 11 5 1 80% 03-Feb-22 A 09-Mar-22 03-Feb-22 8

L11.SecA.20192Rough in power in walls- Sector A --Level 11 9 0 100% 03-Feb-22 A 24-Feb-22 A 03-Feb-22 24-Feb-22

L11.SecA.20252Rough in light switch boxes in walls- Sector A --Level 11 5 0 100% 03-Feb-22 A 25-Feb-22 A 03-Feb-22 25-Feb-22

L11.SecA.20262Rough in security/card readers in walls- Sector A --Level 11 5 0 100% 03-Feb-22 A 25-Feb-22 A 03-Feb-22 25-Feb-22

L11.SecA.20302Rough in CW in walls- Sector A --Level 11 8 0 100% 03-Feb-22 A 25-Feb-22 A 03-Feb-22 25-Feb-22

L11.SecA.20312Rough in HW in walls- Sector A --Level 11 8 0 100% 03-Feb-22 A 25-Feb-22 A 03-Feb-22 25-Feb-22

L11.SecA.20322Test piping/waste/vent piping- Sector A --Level 11 1 0 100% 03-Feb-22 A 25-Mar-22 A 03-Feb-22 25-Mar-22

L11.SecA.20332Insulate piping in walls- Sector A --Level 11 5 1 80% 03-Feb-22 A 11-Mar-22 03-Feb-22 -12

L11.SecA.20342Fire caulk all penetrations in walls- Sector A --Level 11 4 1 80% 03-Feb-22 A 11-Mar-22 03-Feb-22 -7

L11.SecA.20292Install Blocking  in walls- Sector A --Level 11 5 0 100% 03-Feb-22 A 25-Feb-22 A 03-Feb-22 25-Feb-22

L11.SecA.20222Rough in data in walls- Sector A --Level 11 9 0 100% 03-Feb-22 A 25-Mar-22 A 03-Feb-22 25-Mar-22

L11.SecA.20182One Side Drywall- Sector A --Level 11 7 1 80% 03-Feb-22 A 10-Mar-22 03-Feb-22 -12

L11.SecA.24062Insulate Piping in ceiling- Sector A --Level 11 5 0 100% 03-Feb-22 A 09-Feb-22 A 03-Feb-22 09-Feb-22

L11.SecA.20152Security \Data\Paging\ Low voltage cable tray- Sector A --Level 11 8 8 0% 25-Feb-22 08-Mar-22 -12

L11.SecA.20352Insulate walls- Sector A --Level 11 5 5 0% 10-Mar-22 17-Mar-22 -12

L11.SecA.20362COH in wall inspection- Sector A --Level 11 1 1 0% 17-Mar-22 18-Mar-22 -12

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Rough in control\ Nurse call conduit- Sector A --Level 11

Fire suppression piping overhead- Sector A --Level 11

Install supply duct branch lines- Sector A --Level 11

Install return duct branch lines- Sector A --Level 11

Install exhaust duct- Sector A --Level 11

Install FPB/ATU boxes- Sector A --Level 11

Install HWS/HWR loop- Sector A --Level 11

Install CWS/CWR loop- Sector A --Level 11

Overhead rough in lighting- Sector A --Level 11

OHRI Fire Alarm\Exit signs- Sector A --Level 11

Rough in sanitary\Vent over head- Sector A --Level 11

Overhead Rough in Power- Sector A --Level 11

Install HVAC Supply Loop - Sector A --Level 11

Install HVAC Return Loop - Sector A --Level 11

Install return duct mains- Sector A --Level 11

Frame walls- Sector A --Level 11

Rough in nurse call in walls- Sector A --Level 11

Install waste piping- Sector A --Level 11

Install Med gas zone valve boxes- Sector A --Level 11

Rough in Med gas piping- Sector A --Level 11

Test and inspect Med gas in wall- Sector A --Level 11

Install med gas overhead- Sector A --Level 11

Install HM frames- Sector A --Level 11

Rough in power in walls- Sector A --Level 11

Rough in light switch boxes in walls- Sector A --Level 11

Rough in security/card readers in walls- Sector A --Level 11

Rough in CW in walls- Sector A --Level 11

Rough in HW in walls- Sector A --Level 11

Test piping/waste/vent piping- Sector A --Level 11

Insulate piping in walls- Sector A --Level 11

Fire caulk all penetrations in walls- Sector A --Level 11

Install Blocking  in walls- Sector A --Level 11

Rough in data in walls- Sector A --Level 11

One Side Drywall- Sector A --Level 11

Insulate Piping in ceiling- Sector A --Level 11

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 11

Insulate walls- Sector A --Level 11

COH in wall inspection- Sector A --Level 11
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L11.SecA.20372Two side walls- Sector A --Level 11 7 7 0% 23-Mar-22 01-Apr-22 -12

L11.SecA.20382Tape walls- Sector A --Level 11 7 7 0% 06-Apr-22 15-Apr-22 -12

L11.SecA.20392Finish walls- Sector A --Level 11 7 7 0% 12-Apr-22 21-Apr-22 -12

L11.SecA.20402Prime walls- Sector A --Level 11 8 8 0% 18-Apr-22 28-Apr-22 -12

L11.SecA.20412Frame hard ceilings- Sector A --Level 11 10 10 0% 22-Apr-22 06-May-22 -5

L11.SecA.20482Install angle for grid ceilings- Sector A --Level 11 8 8 0% 27-Apr-22 09-May-22 -12

L11.SecA.20422Install all devices in hard ceilings- Sector A --Level 11 5 5 0% 28-Apr-22 05-May-22 -5

L11.SecA.20432Fire Caulk\ label walls above hard ceiling- Sector A --Level 11 4 4 0% 28-Apr-22 04-May-22 -4

L11.SecA.20442COH above ceiling inspection hard ceilings- Sector A --Level 11 2 2 0% 05-May-22 09-May-22 -5

L11.SecA.20492Install wire hangers for grid ceiling- Sector A --Level 11 2 2 0% 09-May-22 11-May-22 -12

L11.SecA.20502Frame grid ceilings- Sector A --Level 11 3 3 0% 11-May-22 16-May-22 -12

L11.SecA.20452Install sheetrock on hard ceilings- Sector A --Level 11 3 3 0% 12-May-22 17-May-22 -5

L11.SecA.20512Fire Caulk\ label walls above grid ceiling- Sector A --Level 11 3 3 0% 16-May-22 19-May-22 -12

L11.SecA.20462Tape and float all hard ceilings- Sector A --Level 11 3 3 0% 17-May-22 20-May-22 -5

L11.SecA.20522Install lights in grid- Sector A --Level 11 3 3 0% 18-May-22 23-May-22 -12

L11.SecA.20472Prime hard ceilings- Sector A --Level 11 2 2 0% 20-May-22 24-May-22 -5

L11.SecA.20532Install air devices in grid- Sector A --Level 11 4 4 0% 20-May-22 26-May-22 -12

L11.SecA.20542Startup on FPB/ATU boxes- Sector A --Level 11 2 2 0% 20-May-22 24-May-22 -6

L11.SecA.20552COH above ceiling inspection grid- Sector A --Level 11 1 1 0% 26-May-22 27-May-22 -12

L11.SecA.20562Install ceiling tiles- Sector A --Level 11 1 1 0% 01-Jun-22 02-Jun-22 -12

L11.SecA.20572Install Casework- Sector A --Level 11 5 5 0% 02-Jun-22 09-Jun-22 -12

L11.SecA.20582Install Mecho Shades- Sector A --Level 11 4 4 0% 02-Jun-22 08-Jun-22 -11

L11.SecA.20592Install Flooring- Sector A --Level 11 8 8 0% 06-Jun-22 16-Jun-22 -12

L11.SecA.20602Final Paint- Sector A --Level 11 3 3 0% 08-Jun-22 13-Jun-22 -11

L11.SecA.20622Install Sinks in Casework- Sector A --Level 11 3 3 0% 09-Jun-22 14-Jun-22 -8

L11.SecA.20632Install Doors / Hardware- Sector A --Level 11 2 2 0% 09-Jun-22 13-Jun-22 -10

L11.SecA.20642Install Glass- Sector A --Level 11 3 3 0% 13-Jun-22 16-Jun-22 -10

L11.SecA.20612Install Wall protection- Sector A --Level 11 5 5 0% 14-Jun-22 21-Jun-22 -12

L11.SecA.2755Final Device Trim out- Sector A --Level 11 4 4 0% 20-Jun-22 24-Jun-22 -12

L11.SecA.20652Install Signage- Sector A --Level 11 1 1 0% 20-Jun-22 21-Jun-22 -12

Sector BSector B 172 85 50.46% 13-Oct-21 A 24-Jun-22 13-Oct-21 -12

L11.SecB.2757Layout walls- Sector B --Level 11 3 0 100% 13-Oct-21 A 13-Oct-21 A 13-Oct-21 13-Oct-21

L11.SecB.20662Install head track- Sector B --Level 11 5 0 100% 25-Oct-21 A 27-Oct-21 A 25-Oct-21 27-Oct-21

L11.SecB.20672Install supply duct main- Sector B --Level 11 8 0 100% 22-Nov-21 A 25-Jan-22 A 22-Nov-21 25-Jan-22

L11.SecB.20682Install FPB/ATU boxes- Sector B --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecB.20712Install controls for boxes- Sector B --Level 11 5 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecB.20692Install HWS/HWR loop- Sector B --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecB.20732Install CWS/CWR loop- Sector B --Level 11 10 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Two side walls- Sector A --Level 11

Tape walls- Sector A --Level 11

Finish walls- Sector A --Level 11

Prime walls- Sector A --Level 11

Frame hard ceilings- Sector A --Level 11

Install angle for grid ceilings- Sector A --Level 11

Install all devices in hard ceilings- Sector A --Level 11

Fire Caulk\ label walls above hard ceiling- Sector A --Level 11

COH above ceiling inspection hard ceilings- Sector A --Level 11

Install wire hangers for grid ceiling- Sector A --Level 11

Frame grid ceilings- Sector A --Level 11

Install sheetrock on hard ceilings- Sector A --Level 11

Fire Caulk\ label walls above grid ceiling- Sector A --Level 11

Tape and float all hard ceilings- Sector A --Level 11

Install lights in grid- Sector A --Level 11

Prime hard ceilings- Sector A --Level 11

Install air devices in grid- Sector A --Level 11

Startup on FPB/ATU boxes- Sector A --Level 11

COH above ceiling inspection grid- Sector A --Level 11

Install ceiling tiles- Sector A --Level 11

Install Casework- Sector A --Level 11

Install Mecho Shades- Sector A --Level 11

Install Flooring- Sector A --Level 11

Final Paint- Sector A --Level 11

Install Sinks in Casework- Sector A --Level 11

Install Doors / Hardware- Sector A --Level 11

Install Glass- Sector A --Level 11

Install Wall protection- Sector A --Level 11

Final Device Trim out- Sector A --Level 11

Install Signage- Sector A --Level 11

Sector B, 24-Jun-22

Layout walls- Sector B --Level 11

Install head track- Sector B --Level 11

Install supply duct main- Sector B --Level 11

Install FPB/ATU boxes- Sector B --Level 11

Install controls for boxes- Sector B --Level 11

Install HWS/HWR loop- Sector B --Level 11

Install CWS/CWR loop- Sector B --Level 11
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L11.SecB.20742Overhead rough in lighting- Sector B --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecB.20762OHRI Fire Alarm\Exit signs- Sector B --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecB.20772Rough in control\ Nurse call conduit- Sector B --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecB.20752Fire suppression piping overhead- Sector B --Level 11 10 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecB.20722Rough in sanitary\Vent over head- Sector B --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecB.20702Overhead Rough in Power- Sector B --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecB.23682Install return duct mains- Sector B --Level 11 10 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecB.23692Install supply duct branch lines- Sector B --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecB.23702Install return duct branch lines- Sector B --Level 11 8 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecB.23672Install exhaust duct- Sector B --Level 11 5 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecB.24082Install HVAC Supply Loop - Sector B --Level 11 10 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecB.24092Install HVAC Return Loop - Sector B --Level 11 10 0 100% 14-Dec-21 A 25-Jan-22 A 14-Dec-21 25-Jan-22

L11.SecB.20792Frame walls- Sector B --Level 11 8 0 100% 27-Dec-21 A 25-Feb-22 A 27-Dec-21 25-Feb-22

L11.SecB.20842Rough in nurse call in walls- Sector B --Level 11 5 0 100% 20-Jan-22 A 21-Jan-22 A 20-Jan-22 21-Jan-22

L11.SecB.20862Install Med gas zone valve boxes- Sector B --Level 11 2 0 100% 20-Jan-22 A 21-Jan-22 A 20-Jan-22 21-Jan-22

L11.SecB.20872Rough in Med gas piping- Sector B --Level 11 6 0 100% 20-Jan-22 A 21-Jan-22 A 20-Jan-22 21-Jan-22

L11.SecB.20902Test and inspect Med gas in wall- Sector B --Level 11 1 0 100% 20-Jan-22 A 21-Jan-22 A 20-Jan-22 21-Jan-22

L11.SecB.20802Install HM frames- Sector B --Level 11 5 1 80% 03-Feb-22 A 09-Mar-22 03-Feb-22 9

L11.SecB.20822Rough in power in walls- Sector B --Level 11 9 0 100% 03-Feb-22 A 24-Feb-22 A 03-Feb-22 24-Feb-22

L11.SecB.20882Rough in light switch boxes in walls- Sector B --Level 11 5 0 100% 03-Feb-22 A 24-Feb-22 A 03-Feb-22 24-Feb-22

L11.SecB.20892Rough in security/card readers in walls- Sector B --Level 11 5 0 100% 03-Feb-22 A 24-Mar-22 A 03-Feb-22 24-Mar-22

L11.SecB.20912Install waste piping- Sector B --Level 11 8 0 100% 03-Feb-22 A 24-Mar-22 A 03-Feb-22 24-Mar-22

L11.SecB.20932Rough in CW in walls- Sector B --Level 11 8 0 100% 03-Feb-22 A 24-Feb-22 A 03-Feb-22 24-Feb-22

L11.SecB.20942Rough in HW in walls- Sector B --Level 11 8 0 100% 03-Feb-22 A 24-Feb-22 A 03-Feb-22 24-Feb-22

L11.SecB.20952Test piping/waste/vent piping- Sector B --Level 11 1 0 100% 03-Feb-22 A 24-Feb-22 A 03-Feb-22 24-Feb-22

L11.SecB.20962Insulate piping in walls- Sector B --Level 11 5 1 80% 03-Feb-22 A 14-Mar-22 03-Feb-22 -12

L11.SecB.20922Install Blocking  in walls- Sector B --Level 11 5 0 100% 03-Feb-22 A 24-Mar-22 A 03-Feb-22 24-Mar-22

L11.SecB.20982Insulate walls- Sector B --Level 11 5 1 80% 03-Feb-22 A 14-Mar-22 03-Feb-22 -8

L11.SecB.20832Install med gas overhead- Sector B --Level 11 5 0 100% 03-Feb-22 A 09-Feb-22 A 03-Feb-22 09-Feb-22

L11.SecB.20852Rough in data in walls- Sector B --Level 11 9 0 100% 03-Feb-22 A 24-Mar-22 A 03-Feb-22 24-Mar-22

L11.SecB.20812One Side Drywall- Sector B --Level 11 7 1 80% 03-Feb-22 A 10-Mar-22 03-Feb-22 -12

L11.SecB.24072Insulate Piping in ceiling- Sector B --Level 11 5 1 80% 03-Feb-22 A 11-Mar-22 03-Feb-22 -12

L11.SecB.20782Security \Data\Paging\ Low voltage cable tray- Sector B --Level 11 8 8 0% 25-Feb-22 08-Mar-22 -12

L11.SecB.20972Fire caulk all penetrations in walls- Sector B --Level 11 5 5 0% 11-Mar-22 18-Mar-22 -12

L11.SecB.20992COH in wall inspection- Sector B --Level 11 1 1 0% 18-Mar-22 21-Mar-22 -12

L11.SecB.21002Two side walls- Sector B --Level 11 7 7 0% 24-Mar-22 04-Apr-22 -12

L11.SecB.21012Tape walls- Sector B --Level 11 7 7 0% 07-Apr-22 18-Apr-22 -12

L11.SecB.21022Finish walls- Sector B --Level 11 7 7 0% 13-Apr-22 22-Apr-22 -12

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Overhead rough in lighting- Sector B --Level 11

OHRI Fire Alarm\Exit signs- Sector B --Level 11

Rough in control\ Nurse call conduit- Sector B --Level 11

Fire suppression piping overhead- Sector B --Level 11

Rough in sanitary\Vent over head- Sector B --Level 11

Overhead Rough in Power- Sector B --Level 11

Install return duct mains- Sector B --Level 11

Install supply duct branch lines- Sector B --Level 11

Install return duct branch lines- Sector B --Level 11

Install exhaust duct- Sector B --Level 11

Install HVAC Supply Loop - Sector B --Level 11

Install HVAC Return Loop - Sector B --Level 11

Frame walls- Sector B --Level 11

Rough in nurse call in walls- Sector B --Level 11

Install Med gas zone valve boxes- Sector B --Level 11

Rough in Med gas piping- Sector B --Level 11

Test and inspect Med gas in wall- Sector B --Level 11

Install HM frames- Sector B --Level 11

Rough in power in walls- Sector B --Level 11

Rough in light switch boxes in walls- Sector B --Level 11

Rough in security/card readers in walls- Sector B --Level 11

Install waste piping- Sector B --Level 11

Rough in CW in walls- Sector B --Level 11

Rough in HW in walls- Sector B --Level 11

Test piping/waste/vent piping- Sector B --Level 11

Insulate piping in walls- Sector B --Level 11

Install Blocking  in walls- Sector B --Level 11

Insulate walls- Sector B --Level 11

Install med gas overhead- Sector B --Level 11

Rough in data in walls- Sector B --Level 11

One Side Drywall- Sector B --Level 11

Insulate Piping in ceiling- Sector B --Level 11

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 11

Fire caulk all penetrations in walls- Sector B --Level 11

COH in wall inspection- Sector B --Level 11

Two side walls- Sector B --Level 11

Tape walls- Sector B --Level 11

Finish walls- Sector B --Level 11
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L11.SecB.21032Prime walls- Sector B --Level 11 8 8 0% 21-Apr-22 03-May-22 -12

L11.SecB.21042Frame hard ceilings- Sector B --Level 11 10 10 0% 27-Apr-22 11-May-22 -8

L11.SecB.21112Install angle for grid ceilings- Sector B --Level 11 8 8 0% 02-May-22 12-May-22 -12

L11.SecB.21052Install all devices in hard ceilings- Sector B --Level 11 5 5 0% 03-May-22 10-May-22 -8

L11.SecB.21062Fire Caulk\ label walls above hard ceiling- Sector B --Level 11 4 4 0% 03-May-22 09-May-22 -7

L11.SecB.21072COH above ceiling inspection hard ceilings- Sector B --Level 11 2 2 0% 10-May-22 12-May-22 -8

L11.SecB.21122Install wire hangers for grid ceiling- Sector B --Level 11 2 2 0% 11-May-22 13-May-22 -12

L11.SecB.21132Frame grid ceilings- Sector B --Level 11 3 3 0% 12-May-22 17-May-22 -12

L11.SecB.21142Fire Caulk\ label walls above grid ceiling- Sector B --Level 11 3 3 0% 16-May-22 19-May-22 -12

L11.SecB.21082Install sheetrock on hard ceilings- Sector B --Level 11 3 3 0% 17-May-22 20-May-22 -8

L11.SecB.21152Install lights in grid- Sector B --Level 11 3 3 0% 18-May-22 23-May-22 -12

L11.SecB.21092Tape and float all hard ceilings- Sector B --Level 11 3 3 0% 20-May-22 25-May-22 -8

L11.SecB.21162Install air devices in grid- Sector B --Level 11 4 4 0% 20-May-22 26-May-22 -12

L11.SecB.21172Startup on FPB/ATU boxes- Sector B --Level 11 2 2 0% 20-May-22 24-May-22 -5

L11.SecB.21102Prime hard ceilings- Sector B --Level 11 2 2 0% 25-May-22 27-May-22 -8

L11.SecB.21182COH above ceiling inspection grid- Sector B --Level 11 1 1 0% 26-May-22 27-May-22 -12

L11.SecB.21192Install ceiling tiles- Sector B --Level 11 1 1 0% 01-Jun-22 02-Jun-22 -12

L11.SecB.21202Install Casework- Sector B --Level 11 5 5 0% 02-Jun-22 09-Jun-22 -12

L11.SecB.21212Install Mecho Shades- Sector B --Level 11 4 4 0% 02-Jun-22 08-Jun-22 -11

L11.SecB.21222Install Flooring- Sector B --Level 11 8 8 0% 06-Jun-22 16-Jun-22 -12

L11.SecB.21232Final Paint- Sector B --Level 11 3 3 0% 08-Jun-22 13-Jun-22 -11

L11.SecB.21252Install Sinks in Casework- Sector B --Level 11 3 3 0% 09-Jun-22 14-Jun-22 -8

L11.SecB.21262Install Doors / Hardware- Sector B --Level 11 2 2 0% 09-Jun-22 13-Jun-22 -10

L11.SecB.21272Install Glass- Sector B --Level 11 3 3 0% 13-Jun-22 16-Jun-22 -10

L11.SecB.21242Install Wall protection- Sector B --Level 11 5 5 0% 14-Jun-22 21-Jun-22 -12

L11.SecB.2815Final Device Trim out- Sector B --Level 11 4 4 0% 20-Jun-22 24-Jun-22 -12

L11.SecB.21282Install Signage- Sector B --Level 11 1 1 0% 20-Jun-22 21-Jun-22 -12

ACC-1 Activation / Move-inACC-1 Activation / Move-in 297 297 0% 11-Apr-22 01-Feb-23 -21

TP300 IT Dept Deployment to Site Staging Area (IT Team 1 and 2) - All Lvls 90 90 0% 11-Apr-22* 12-Aug-22 0

TP820 TR / IDF Rooms Ready for FFE - Lvl 1 1 1 0% 15-Apr-22 18-Apr-22 75

TP1340 TR / IDF Rooms Ready for FFE - Lvl 3 1 1 0% 27-Apr-22 28-Apr-22 54

TP890 TR / IDF Rooms Ready for FFE - Lvl 2 1 1 0% 05-May-22 05-May-22 41

TP3610 TR / IDF Rooms Ready for FFE - Lvl 6 5 5 0% 12-May-22 18-May-22 68

TP2350 TR / IDF Rooms Ready for FFE - Lvl 4 1 1 0% 13-May-22 13-May-22 49

TP3620 TR / IDF Rooms Ready for FFE - Lvl 7 5 5 0% 24-May-22 31-May-22 65

TP3940 TR / IDF Rooms Ready for FFE - Lvl 8 5 5 0% 24-May-22 31-May-22 70

TP2980 TR / IDF Rooms Ready for FFE - Lvl 5 1 1 0% 27-May-22 27-May-22 53

TP4890 TR / IDF Rooms Ready for FFE - Lvl 11 5 5 0% 24-Jun-22 01-Jul-22 134

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Prime walls- Sector B --Level 11

Frame hard ceilings- Sector B --Level 11

Install angle for grid ceilings- Sector B --Level 11

Install all devices in hard ceilings- Sector B --Level 11

Fire Caulk\ label walls above hard ceiling- Sector B --Level 11

COH above ceiling inspection hard ceilings- Sector B --Level 11

Install wire hangers for grid ceiling- Sector B --Level 11

Frame grid ceilings- Sector B --Level 11

Fire Caulk\ label walls above grid ceiling- Sector B --Level 11

Install sheetrock on hard ceilings- Sector B --Level 11

Install lights in grid- Sector B --Level 11

Tape and float all hard ceilings- Sector B --Level 11

Install air devices in grid- Sector B --Level 11

Startup on FPB/ATU boxes- Sector B --Level 11

Prime hard ceilings- Sector B --Level 11

COH above ceiling inspection grid- Sector B --Level 11

Install ceiling tiles- Sector B --Level 11

Install Casework- Sector B --Level 11

Install Mecho Shades- Sector B --Level 11

Install Flooring- Sector B --Level 11

Final Paint- Sector B --Level 11

Install Sinks in Casework- Sector B --Level 11

Install Doors / Hardware- Sector B --Level 11

Install Glass- Sector B --Level 11

Install Wall protection- Sector B --Level 11

Final Device Trim out- Sector B --Level 11

Install Signage- Sector B --Level 11

ACC-1 Activation / Move-in, 01-Feb-23

IT Dept Deployment to Site Staging Area (IT Team 1 and 2) - All Lvls

TR / IDF Rooms Ready for FFE - Lvl 1

TR / IDF Rooms Ready for FFE - Lvl 3

TR / IDF Rooms Ready for FFE - Lvl 2

TR / IDF Rooms Ready for FFE - Lvl 6

TR / IDF Rooms Ready for FFE - Lvl 4

TR / IDF Rooms Ready for FFE - Lvl 7

TR / IDF Rooms Ready for FFE - Lvl 8

TR / IDF Rooms Ready for FFE - Lvl 5

TR / IDF Rooms Ready for FFE - Lvl 11
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TP4570 TR / IDF Rooms Ready for FFE - Lvl 9 5 5 0% 27-Jun-22 04-Jul-22 75

TP5020 TR / IDF Rooms Ready for FFE - Lvl 12 5 5 0% 01-Jul-22 08-Jul-22 134

TP5000 TR / IDF Rooms Ready for FFE - Lvl 10 5 5 0% 04-Jul-22 11-Jul-22 121

Dept / Staff Mobilization SummaryDept / Staff Mobilization Summary 27 27 0% 26-Dec-22 01-Feb-23 -15

TP5615 Levels 1 (Public) and 2 Thru 4 Dept / Staff Mobilization 5 5 0% 26-Dec-22 02-Jan-23 7

TP5640 Level 11 Dept / Staff Mobilization 5 5 0% 05-Jan-23 12-Jan-23 -1

TP5630 Level 9 Dept / Staff Mobilization 5 5 0% 20-Jan-23 27-Jan-23 -11

TP5620 Levels 1, 5 Thru 8 Dept / Staff Mobilization 5 5 0% 25-Jan-23 01-Feb-23 -15

Level 1 Activation - Lobby Waiting / Ambulatory Patient WaitingLevel 1 Activation - Lobby Waiting / Ambulatory Patient Waiting 251 251 0% 27-Apr-22 02-Jan-23 9

TP5650 Install Interior Signage (Core and Shell) - Lvl 1 (Public Space) 1 1 0% 27-Apr-22 27-Apr-22 -4

TP5660 Install Interior Signage (TI) - Lvl 1 (Public Space) 2 2 0% 28-Apr-22 29-Apr-22 12

TP5670 Install Artwork - Lvl 1 (Public Space) 7 7 0% 08-Jul-22* 19-Jul-22 76

TP5680 Install Office / Modular / Loose Furniture - Lvl 1 (Public Space) 5 5 0% 08-Jul-22* 15-Jul-22 69

TP5700 Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT 
Team 1) - Lvl 1 (Public Space)

2 2 0% 04-Aug-22 08-Aug-22 60

TP5710 Deploy Printers/Telephones and Peripherals ( IT Team 1) - Lvl 1 (Public 
Space)

2 2 0% 04-Aug-22 08-Aug-22 60

TP5720 IT Programming (Phones Team 6) - Lvl 1 (Public Space) 4 4 0% 04-Aug-22 10-Aug-22 87

TP5730 Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT 
Team 2) - Lvl 1 (Public Space)

2 2 0% 08-Aug-22 10-Aug-22 60

TP5690 Housekeeping Final Clean (Public)  - Lvl 1 (Public Space) 2 2 0% 10-Aug-22 12-Aug-22 60

TP5760 Activation Issues Resolution - Lvl 1 (Public Space) 45 45 0% 12-Aug-22 14-Oct-22 60

TP5740 Department / Staff Mobilizations - Lvl 1 (Public Space) 3 3 0% 28-Dec-22 02-Jan-23 7

TP5750 Public Lobby and Reception Ready to Open - Lvl 1 (Public Space) 0 0 0% 02-Jan-23 7

Level 2 Activation - Outpatient ImagingLevel 2 Activation - Outpatient Imaging 251 251 0% 27-Apr-22 02-Jan-23 9

TP1390 Install Interior Signage (Core and Shell) - Lvl 2 4 4 0% 27-Apr-22 02-May-22 -7

TP1410 Install Interior Signage (TI) - Lvl 2 8 8 0% 03-May-22 12-May-22 3

TP1450 Terminate Ice Machine and Water Treatment MEP - Lvl 2 8 8 0% 05-May-22 16-May-22 1

TP1480 Terminate Coffee Maker MEP - Lvl 2 8 8 0% 05-May-22 16-May-22 1

TP1360 Set OFCI Storage Cabinets (AED) - Lvl 2 5 5 0% 05-May-22 11-May-22 4

TP1370 Install OFCI Housekeeping Equip - Lvl 2 5 5 0% 05-May-22 11-May-22 4

TP1350 Install OFCI Wall Brackets and Racks - Lvl 2 14 14 0% 05-May-22 24-May-22 -5

TP1380 TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - 
Lvl 2

7 7 0% 06-May-22 16-May-22 41

TP1420 Install Artwork - Lvl 2 7 7 0% 08-Jul-22 19-Jul-22 67

TP1430 Deliver / Set-up System Furniture - Lvl 2 6 6 0% 08-Jul-22 18-Jul-22 -15

TP1440 Install Office / Modular / Loose Furniture - Lvl 2 12 12 0% 08-Jul-22 26-Jul-22 -13

TP1460 Deliver / Set / Complete Group 1 (Major) MEQ (OP Imaging) Install - Lvl 2 28 28 0% 08-Jul-22 17-Aug-22 16

TP1470 Pull and Terminate System Furniture Power - Lvl 2 4 4 0% 21-Jul-22 27-Jul-22 -15

TP1500 Terminate Group 1 Major Equipment MEP (OP Imaging) - Lvl 2 18 18 0% 22-Jul-22 17-Aug-22 26

TP1490 Pull and Terminate System Furniture Data - Lvl 2 4 4 0% 25-Jul-22 29-Jul-22 -15

TP1510 Complete System Furniture Install - Lvl 2 6 6 0% 26-Jul-22 03-Aug-22 -15

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

TR / IDF Rooms Ready for FFE - Lvl 9

TR / IDF Rooms Ready for FFE - Lvl 12

TR / IDF Rooms Ready for FFE - Lvl 10

Dept / Staff Mobilization Summary, 01-Feb-23

Levels 1 (Public) and 2 Thru 4 Dept / Staff Mobilization

Level 11 Dept / Staff Mobilization

Level 9 Dept / Staff Mobilization

Levels 1, 5 Thru 8 Dept / Staff Mobilization

Level 1 Activation - Lobby Waiting / Ambulatory Patient Waiting, 02-Jan-23

Install Interior Signage (Core and Shell) - Lvl 1 (Public Space)

Install Interior Signage (TI) - Lvl 1 (Public Space)

Install Artwork - Lvl 1 (Public Space)

Install Office / Modular / Loose Furniture - Lvl 1 (Public Space)

Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT Team 1) - Lvl 1 (Public Space)

Deploy Printers/Telephones and Peripherals ( IT Team 1) - Lvl 1 (Public Space)

IT Programming (Phones Team 6) - Lvl 1 (Public Space)

Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT Team 2) -  Lvl 1 (Public Space)

Housekeeping Final Clean (Public)  - Lvl 1 (Public Space)

Activation Issues Resolution - Lvl 1 (Public Space)

Department / Staff Mobilizations - Lvl 1 (Public Space)

Public Lobby and Reception Ready to Open - Lvl 1 (Public Space)

Level 2 Activation - Outpatient Imaging, 02-Jan-23

Install Interior Signage (Core and Shell) - Lvl 2

Install Interior Signage (TI) - Lvl 2

Terminate Ice Machine and Water Treatment MEP - Lvl 2

Terminate Coffee Maker MEP - Lvl 2

Set OFCI Storage Cabinets (AED) - Lvl 2

Install OFCI Housekeeping Equip - Lvl 2

Install OFCI Wall Brackets and Racks - Lvl 2

TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - Lvl 2

Install Artwork - Lvl 2

Deliver / Set-up System Furniture - Lvl 2

Install Office / Modular / Loose Furniture - Lvl 2

Deliver / Set / Complete Group 1 (Major) MEQ (OP Imaging) Install - Lvl 2

Pull and Terminate System Furniture Power - Lvl 2

Terminate Group 1 Major Equipment MEP (OP Imaging) - Lvl 2

Pull and Terminate System Furniture Data - Lvl 2

Complete System Furniture Install - Lvl 2
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TP1530 Deploy ITEQ to Workstations / Cross X and Patch Cabling (IT Team 1) - Lvl 
2

2 2 0% 04-Aug-22 08-Aug-22 -15

TP1540 Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 2 2 2 0% 04-Aug-22 08-Aug-22 -15

TP1560 Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT 
Team 2) - Lvl 2

4 4 0% 08-Aug-22 12-Aug-22 -15

TP1580 IT Programming (Phones Team 6) - Lvl 2 4 4 0% 10-Aug-22 16-Aug-22 87

TP1570 Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 2 5 5 0% 12-Aug-22 19-Aug-22 -15

TP1520 Deliver / Set Group 2 thru 6 (Non-Major) MEQ - Lvl 2 15 15 0% 17-Aug-22 07-Sep-22 16

TP1590 IT Implementation (IT Team 5) Group 1 Major MEQ (OP Imaging) - Lvl 2 5 5 0% 18-Aug-22 25-Aug-22 25

TP1600 Dept Training Group 1 (Major) MEQ (OP Imaging) - Lvl 2 15 15 0% 25-Aug-22 15-Sep-22 25

TP1610 Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 2 15 15 0% 07-Sep-22 28-Sep-22 16

TP1630 Deliver Supplies to Departments - Lvl 2 10 10 0% 07-Sep-22 21-Sep-22 75

TP1620 Terminal Clean and Culture Testing - Lvl 2 9 9 0% 28-Sep-22 11-Oct-22 16

TP1700 Activation Issues Resolution - Lvl 2 45 45 0% 11-Oct-22 13-Dec-22 16

TP1640 Department / Staff Mobilizations - Lvl 2 5 5 0% 26-Dec-22 02-Jan-23 7

TP1650 Floor Available for BSL Operations - Lvl 2 0 0 0% 02-Jan-23 7

Level 3 Activation - Central Sterile / Endoscopy / Inter. RadiologyLevel 3 Activation - Central Sterile / Endoscopy / Inter. Radiology 179 179 0% 27-Apr-22 02-Jan-23 7

TP1710 Install Interior Signage (Core and Shell) - Lvl 3 4 4 0% 27-Apr-22 02-May-22 -7

TP1760 Terminate Ice Machine and Water Treatment MEP - Lvl 3 8 8 0% 27-Apr-22 09-May-22 2

TP1790 Terminate Coffee Maker MEP - Lvl 3 8 8 0% 27-Apr-22 09-May-22 2

TP1660 Set OFCI Storage Cabinets (AED) - Lvl 3 5 5 0% 27-Apr-22 04-May-22 5

TP1670 Install OFCI Housekeeping Equip - Lvl 3 5 5 0% 27-Apr-22 04-May-22 5

TP1680 Install OFCI Wall Brackets and Racks - Lvl 3 14 14 0% 27-Apr-22 17-May-22 -4

TP1720 Install Interior Signage (TI) - Lvl 3 8 8 0% 03-May-22 12-May-22 -2

TP1690 TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - 
Lvl 3

7 7 0% 17-May-22 25-May-22 41

TP1730 Install Artwork - Lvl 3 7 7 0% 08-Jul-22 19-Jul-22 67

TP1740 Deliver / Set-up System Furniture - Lvl 3 6 6 0% 08-Jul-22 18-Jul-22 56

TP1750 Install Office / Modular / Loose Furniture - Lvl 3 12 12 0% 08-Jul-22 26-Jul-22 62

TP1770 Deliver / Set / Complete Group 1 (Major) MEQ Install (Central Sterile) - Lvl 3 25 25 0% 08-Jul-22* 12-Aug-22 19

TP1970 Deliver / Set / Complete Group 1 (Major) MEQ Install (Inter. Radiology) - Lvl 
3

25 25 0% 08-Jul-22* 12-Aug-22 29

TP2010 Deliver / Set / Complete Group 1 (Major) MEQ Install (Endoscopy) - Lvl 3 25 25 0% 08-Jul-22* 12-Aug-22 29

TP1780 Pull and Terminate System Furniture Power - Lvl 3 4 4 0% 21-Jul-22 27-Jul-22 56

TP1810 Terminate Group 1 Major Equipment (Central Sterile) MEP - Lvl 3 20 20 0% 22-Jul-22 19-Aug-22 29

TP1980 Terminate Group 1 Major Equipment (Inter. Radiology) MEP - Lvl 3 20 20 0% 22-Jul-22 19-Aug-22 29

TP2020 Terminate Group 1 Major Equipment (Endoscopy) MEP - Lvl 3 20 20 0% 22-Jul-22 19-Aug-22 29

TP1800 Pull and Terminate System Furniture Data - Lvl 3 4 4 0% 25-Jul-22 29-Jul-22 56

TP1820 Complete System Furniture Install - Lvl 3 6 6 0% 26-Jul-22 03-Aug-22 56

TP1840 Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT 
Team 1) - Lvl 3

2 2 0% 04-Aug-22 08-Aug-22 93

TP1850 Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 3 2 2 0% 08-Aug-22 10-Aug-22 91

TP1830 Deliver / Set Group 2 thru 6 (Non-Major) MEQ - Lvl 3 15 15 0% 12-Aug-22 02-Sep-22 19

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Deploy ITEQ to Workstations / Cross X and Patch Cabling (IT Team 1) - Lvl 2

Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 2

Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT Team 2) - Lvl 2

IT Programming (Phones Team 6) - Lvl 2

Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 2

Deliver / Set Group 2 thru 6 (Non-Major) MEQ - Lvl 2

IT Implementation (IT Team 5) Group 1 Major MEQ (OP Imaging) - Lvl 2

Dept Training Group 1 (Major) MEQ (OP Imaging) - Lvl 2

Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 2

Deliver Supplies to Departments - Lvl 2

Terminal Clean and Culture Testing - Lvl 2

Activation Issues Resolution - Lvl 2

Department / Staff Mobilizations - Lvl 2

Floor Available for BSL Operations - Lvl 2

Level 3 Activation - Central Sterile / Endoscopy / Inter. Radiology, 02-Jan-23

Install Interior Signage (Core and Shell) - Lvl 3

Terminate Ice Machine and Water Treatment MEP - Lvl 3

Terminate Coffee Maker MEP - Lvl 3

Set OFCI Storage Cabinets (AED) - Lvl 3

Install OFCI Housekeeping Equip - Lvl 3

Install OFCI Wall Brackets and Racks - Lvl 3

Install Interior Signage (TI) - Lvl 3

TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - Lvl 3

Install Artwork - Lvl 3

Deliver / Set-up System Furniture - Lvl 3

Install Office / Modular / Loose Furniture - Lvl 3

Deliver / Set / Complete Group 1 (Major) MEQ Install (Central Sterile) - Lvl 3

Deliver / Set / Complete Group 1 (Major) MEQ Install (Inter. Radiology) - Lvl 3

Deliver / Set / Complete Group 1 (Major) MEQ Install (Endoscopy) - Lvl 3

Pull and Terminate System Furniture Power - Lvl 3

Terminate Group 1 Major Equipment (Central Sterile) MEP - Lvl 3

Terminate Group 1 Major Equipment (Inter. Radiology) MEP - Lvl 3

Terminate Group 1 Major Equipment (Endoscopy) MEP - Lvl 3

Pull and Terminate System Furniture Data - Lvl 3

Complete System Furniture Install - Lvl 3

Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT Team 1) - Lvl 3

Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 3

Deliver / Set Group 2 thru 6 (Non-Major) MEQ - Lvl 3
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TP1870 Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT 
Team 2) - Lvl 3

5 5 0% 12-Aug-22 19-Aug-22 -15

TP1890 IT Programming (Phones Team 6) - Lvl 3 4 4 0% 12-Aug-22 18-Aug-22 87

TP1990 IT Implementation (IT Team 5) Group 1 Major MEQ (Inter. Radiology) - Lvl 3 5 5 0% 18-Aug-22 25-Aug-22 25

TP1880 Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 3 5 5 0% 19-Aug-22 26-Aug-22 -15

TP1900 IT Implementation (IT Team 5) Group 1 Major MEQ (Central Sterile) - Lvl 3 5 5 0% 25-Aug-22 01-Sep-22 20

TP2000 Dept Training Group 1 (Major) MEQ (Inter. Radiology) - Lvl 3 15 15 0% 25-Aug-22 15-Sep-22 25

TP2030 IT Implementation (IT Team 5) Group 1 Major MEQ (Endoscopy) - Lvl 3 5 5 0% 25-Aug-22 01-Sep-22 20

TP1910 Dept Training Group 1 (Major) MEQ (Central Sterile) - Lvl 3 15 15 0% 01-Sep-22 22-Sep-22 20

TP2040 Dept Training Group 1 (Major) MEQ (Endoscopy) - Lvl 3 15 15 0% 01-Sep-22 22-Sep-22 20

TP1920 Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 3 15 15 0% 02-Sep-22 23-Sep-22 19

TP1940 Deliver Supplies to Departments - Lvl 3 5 5 0% 02-Sep-22 09-Sep-22 83

TP1930 Terminal Clean and Culture Testing - Lvl 3 9 9 0% 23-Sep-22 06-Oct-22 19

TP2050 TDSHS 100% Inspection - Lvl 3 5 5 0% 06-Oct-22 13-Oct-22 59

TP2060 Activation Issues Resolution - Lvl 3 45 45 0% 06-Oct-22 08-Dec-22 19

TP1950 Department / Staff Mobilizations - Lvl 3 5 5 0% 26-Dec-22 02-Jan-23 7

TP1960 Floor Available to BSL Operations - Lvl 3 0 0 0% 02-Jan-23 7

Level 4 Activation - Ambulatory Sugery CenterLevel 4 Activation - Ambulatory Sugery Center 179 179 0% 27-Apr-22 02-Jan-23 7

TP2410 Install Interior Signage (Core and Shell) - Lvl 4 4 4 0% 27-Apr-22 02-May-22 -7

TP2420 Install Interior Signage (TI) - Lvl 4 8 8 0% 06-May-22 18-May-22 -1

TP2460 Terminate Ice Machine and Water Treatment MEP - Lvl 4 15 15 0% 13-May-22 02-Jun-22 -12

TP2490 Terminate Coffee Maker MEP - Lvl 4 15 15 0% 13-May-22 02-Jun-22 -12

TP2370 Set OFCI Storage Cabinets / AED - Lvl 4 15 15 0% 13-May-22 02-Jun-22 -12

TP2380 Install OFCI Housekeeping Equip - Lvl 4 0 0 0% 13-May-22 13-May-22 3

TP2390 Install OFCI Wall Brackets and Racks - Lvl 4 20 20 0% 13-May-22 09-Jun-22 -17

TP2360 TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - 
Lvl 4

7 7 0% 26-May-22 03-Jun-22 41

TP2430 Install Artwork - Lvl 4 7 7 0% 08-Jul-22 19-Jul-22 65

TP2440 Deliver / Set-up System Furniture - Lvl 4 3 3 0% 08-Jul-22 13-Jul-22 57

TP2450 Install Office / Modular / Loose Furniture - Lvl 4 15 15 0% 08-Jul-22 29-Jul-22 57

TP2470 Deliver / Set / Complete Group 1 (Major) MEQ Install (ASC Surgery) - Lvl 4 35 35 0% 08-Jul-22* 26-Aug-22 7

TP2480 Pull and Terminate System Furniture Power - Lvl 4 4 4 0% 18-Jul-22 22-Jul-22 57

TP2500 Pull and Terminate System Furniture Data - Lvl 4 4 4 0% 20-Jul-22 26-Jul-22 57

TP2520 Complete System Furniture Install - Lvl 4 6 6 0% 21-Jul-22 29-Jul-22 57

TP2510 Terminate Group 1 Major Equipment (ASC Surgery) MEP - Lvl 4 35 35 0% 22-Jul-22 09-Sep-22 12

TP2540 Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT 
Team 1) - Lvl 4

2 2 0% 05-Aug-22 09-Aug-22 94

TP2550 Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 4 2 2 0% 10-Aug-22 12-Aug-22 91

TP2590 IT Programming (Phones Team 6) - Lvl 4 4 4 0% 16-Aug-22 22-Aug-22 87

TP2570 Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT 
Team 2) - Lvl 4

5 5 0% 19-Aug-22 26-Aug-22 -15

TP2560 Shake-out / Set Group 2 thru 6 (Non-Major ) MEQ in Rooms - Lvl 4 15 15 0% 26-Aug-22 16-Sep-22 7

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT Team 2) - Lvl 3

IT Programming (Phones Team 6) - Lvl 3

IT Implementation (IT Team 5) Group 1 Major MEQ (Inter. Radiology) - Lvl 3

Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 3

IT Implementation (IT Team 5) Group 1 Major MEQ (Central Sterile) - Lvl 3

Dept Training Group 1 (Major) MEQ (Inter. Radiology) - Lvl 3

IT Implementation (IT Team 5) Group 1 Major MEQ (Endoscopy) - Lvl 3

Dept Training Group 1 (Major) MEQ (Central Sterile) - Lvl 3

Dept Training Group 1 (Major) MEQ (Endoscopy) - Lvl 3

Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 3

Deliver Supplies to Departments - Lvl 3

Terminal Clean and Culture Testing - Lvl 3

TDSHS 100% Inspection - Lvl 3

Activation Issues Resolution - Lvl 3

Department / Staff Mobilizations - Lvl 3

Floor Available to BSL Operations - Lvl 3

Level 4 Activation - Ambulatory Sugery Center, 02-Jan-23

Install Interior Signage (Core and Shell) - Lvl 4

Install Interior Signage (TI) - Lvl 4

Terminate Ice Machine and Water Treatment MEP - Lvl 4

Terminate Coffee Maker MEP - Lvl 4

Set OFCI Storage Cabinets / AED - Lvl 4

Install OFCI Housekeeping Equip - Lvl 4

Install OFCI Wall Brackets and Racks - Lvl 4

TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - Lvl 4

Install Artwork - Lvl 4

Deliver / Set-up System Furniture - Lvl 4

Install Office / Modular / Loose Furniture - Lvl 4

Deliver / Set / Complete Group 1 (Major) MEQ Install (ASC Surgery) - Lvl 4

Pull and Terminate System Furniture Power - Lvl 4

Pull and Terminate System Furniture Data - Lvl 4

Complete System Furniture Install - Lvl 4

Terminate Group 1 Major Equipment (ASC Surgery) MEP - Lvl 4

Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT Team 1) - Lvl 4

Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 4

IT Programming (Phones Team 6) - Lvl 4

Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT Team 2) - Lvl 4

Shake-out / Set Group 2 thru 6 (Non-Major ) MEQ in Rooms - Lvl 4
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TP2530 Deliver / Stage Group 2 thru 6 (Non-Major) MEQ - Lvl 4 15 15 0% 26-Aug-22 16-Sep-22 7

TP2580 Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 4 5 5 0% 26-Aug-22 02-Sep-22 -15

TP2600 IT Implementation (IT Team 5) Group 1 Major MEQ (ASC Surgery) - Lvl 4 5 5 0% 01-Sep-22 08-Sep-22 13

TP2610 Dept Training Group 1 (Major) MEQ (ASC Surgery) - Lvl 4 15 15 0% 09-Sep-22 30-Sep-22 12

TP2620 Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 4 15 15 0% 16-Sep-22 07-Oct-22 7

TP2640 Deliver Supplies to Departments - Lvl 4 5 5 0% 16-Sep-22 23-Sep-22 73

TP2630 Terminal Clean and Culture Testing - Lvl 4 9 9 0% 07-Oct-22 20-Oct-22 7

TP2670 TDSHS 100% Inspection - Lvl 4 2 2 0% 20-Oct-22 24-Oct-22 52

TP2680 Activation Issues Resolution 45 45 0% 24-Oct-22 26-Dec-22 7

TP2650 Department / Staff Mobilizations - Lvl 4 5 5 0% 26-Dec-22 02-Jan-23 7

TP2660 Floor Available to BSL Operations - Lvl 4 0 0 0% 02-Jan-23 7

Level 1 Activation - Radiation TherapyLevel 1 Activation - Radiation Therapy 208 208 0% 15-Apr-22 01-Feb-23 -15

TP560 Terminate OFCI Ice Machine and Water Treatment MEP - Lvl 1 8 8 0% 15-Apr-22 27-Apr-22 14

TP570 Terminate OFCI Coffee Maker MEP - Lvl 1 8 8 0% 15-Apr-22 27-Apr-22 14

TP580 Set OFCI Storage Cabinets (AED) - Lvl 1 5 5 0% 15-Apr-22 22-Apr-22 17

TP590 Install OFCI Housekeeping Equip - Lvl 1 5 5 0% 15-Apr-22 22-Apr-22 17

TP600 Install OFCI Wall Brackets and Racks - Lvl 1 14 14 0% 15-Apr-22 05-May-22 8

TP750 Install Interior Signage (Core and Shell) - Lvl 1 4 4 0% 27-Apr-22 02-May-22 -7

TP720 TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - 
Lvl 1

7 7 0% 06-Jun-22 14-Jun-22 41

TP390 Install Artwork - Lvl 1 7 7 0% 08-Jul-22* 19-Jul-22 67

TP510 Deliver / Set-up System Furniture - Lvl 1 6 6 0% 08-Jul-22* 18-Jul-22 56

TP520 Install Office / Modular / Loose Furniture - Lvl 1 12 12 0% 08-Jul-22* 26-Jul-22 99

TP530 Pull and Terminate System Furniture Power - Lvl 1 4 4 0% 21-Jul-22 27-Jul-22 56

TP540 Pull and Terminate System Furniture Data - Lvl 1 4 4 0% 25-Jul-22 29-Jul-22 56

TP830 Complete System Furniture Install - Lvl 1 6 6 0% 26-Jul-22 03-Aug-22 56

TP620 Deliver / Set / Complete Group 1 (Major) MEQ (Rad Therapy) Install - Lvl 1 35 35 0% 29-Jul-22* 16-Sep-22 4

TP700 Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT 
Team 1) - Lvl 1

2 2 0% 04-Aug-22 08-Aug-22 97

TP710 Deploy Printers/Telephones and Peripherals ( IT Team 1) - Lvl 1 2 2 0% 12-Aug-22 16-Aug-22 91

TP640 Terminate Group 1 Major Equipment MEP (Rad Therapy) - Lvl 1 25 25 0% 12-Aug-22 16-Sep-22 19

TP880 IT Programming (Phones Team 6) - Lvl 1 4 4 0% 18-Aug-22 24-Aug-22 87

TP730 Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT 
Team 2) - Lvl 1

5 5 0% 26-Aug-22 02-Sep-22 -15

TP740 Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 1 5 5 0% 02-Sep-22 09-Sep-22 -15

TP870 IT Implementation (IT Team 5) Group 1 Major MEQ (Rad Therapy) - Lvl 1 5 5 0% 09-Sep-22 16-Sep-22 19

TP690 Deliver / Set Group 2 thru 6 (Non-Major) MEQ - Lvl 1 15 15 0% 16-Sep-22* 07-Oct-22 4

TP790 Dept Training Group 1 (Major) MEQ (Rad Therapy) - Lvl 1 5 5 0% 16-Sep-22 23-Sep-22 19

TP800 Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 1 5 5 0% 07-Oct-22 14-Oct-22 4

TP840 Deliver Supplies to Departments - Lvl 1 10 10 0% 07-Oct-22 21-Oct-22 53

TP810 Terminal Clean and Culture Testing - Lvl 1 9 9 0% 14-Oct-22 27-Oct-22 4

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Deliver / Stage Group 2 thru 6 (Non-Major) MEQ - Lvl 4

Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 4

IT Implementation (IT Team 5) Group 1 Major MEQ (ASC Surgery) - Lvl 4

Dept Training Group 1 (Major) MEQ (ASC Surgery) - Lvl 4

Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 4

Deliver Supplies to Departments - Lvl 4

Terminal Clean and Culture Testing - Lvl 4

TDSHS 100% Inspection - Lvl 4

Activation Issues Resolution

Department / Staff Mobilizations - Lvl 4

Floor Available to BSL Operations - Lvl 4

Level 1 Activation - Radiation Therapy, 01-Feb-23

Terminate OFCI Ice Machine and Water Treatment MEP - Lvl 1

Terminate OFCI Coffee Maker MEP - Lvl 1

Set OFCI Storage Cabinets (AED) - Lvl 1

Install OFCI Housekeeping Equip - Lvl 1

Install OFCI Wall Brackets and Racks - Lvl 1

Install Interior Signage (Core and Shell) - Lvl 1

TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - Lvl 1

Install Artwork - Lvl 1

Deliver / Set-up System Furniture - Lvl 1

Install Office / Modular / Loose Furniture - Lvl 1

Pull and Terminate System Furniture Power - Lvl 1

Pull and Terminate System Furniture Data - Lvl 1

Complete System Furniture Install - Lvl 1

Deliver / Set / Complete Group 1 (Major) MEQ (Rad Therapy) Install - Lvl 1

Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT Team 1) - Lvl 1

Deploy Printers/Telephones and Peripherals ( IT Team 1) - Lvl 1

Terminate Group 1 Major Equipment MEP (Rad Therapy) - Lvl 1

IT Programming (Phones Team 6) - Lvl 1

Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT Team 2) -  Lvl 1

Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 1

IT Implementation (IT Team 5) Group 1 Major MEQ (Rad Therapy) - Lvl 1

Deliver / Set Group 2 thru 6 (Non-Major) MEQ - Lvl 1

Dept Training Group 1 (Major) MEQ (Rad Therapy) - Lvl 1

Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 1

Deliver Supplies to Departments - Lvl 1

Terminal Clean and Culture Testing - Lvl 1
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TP900 Activation Issues Resolution - Lvl 1 45 45 0% 27-Oct-22 29-Dec-22 4

TP850 Department / Staff Mobilizations - Lvl 1 5 5 0% 25-Jan-23 01-Feb-23 -15

TP860 Floor Available to BSL Operations - Lvl 1 0 0 0% 01-Feb-23 -15

Level 5 Activation - InfusionLevel 5 Activation - Infusion 201 201 0% 27-Apr-22 01-Feb-23 -15

TP3040 Install Interior Signage (Core and Shell) - Lvl 5 4 4 0% 27-Apr-22 02-May-22 -7

TP3050 Install Interior Signage (TI) - Lvl 5 8 8 0% 23-May-22 01-Jun-22 10

TP3090 Terminate Ice Machine and Water Treatment MEP - Lvl 5 15 15 0% 27-May-22 16-Jun-22 -1

TP3120 Terminate Coffee Maker MEP - Lvl 5 15 15 0% 27-May-22 16-Jun-22 -1

TP3000 Set OFCI Storage Cabinets (AED) - Lvl 5 15 15 0% 27-May-22 16-Jun-22 -1

TP3010 Install OFCI Housekeeping Equip - Lvl 5 0 0 0% 27-May-22 27-May-22 14

TP3020 Install OFCI Shelving Bins - Lvl 5 20 20 0% 27-May-22 23-Jun-22 -6

TP3100 Deliver / Set / Complete Group 1 (Major) MEQ Install (Hoods and Bio 
Cabinets) - Lvl 5

35 35 0% 27-May-22 14-Jul-22 40

TP3140 Terminate Group 1 Major Equipment (Hoods and Bio Cabinets) MEP - Lvl 5 35 35 0% 10-Jun-22 28-Jul-22 45

TP2990 TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - 
Lvl 5

7 7 0% 15-Jun-22 23-Jun-22 41

TP3060 Install Artwork - Lvl 5 7 7 0% 29-Jul-22 09-Aug-22 52

TP3070 Deliver / Set-up System Furniture - Lvl 5 3 3 0% 29-Jul-22 03-Aug-22 38

TP3080 Install Office / Modular / Loose Furniture - Lvl 5 12 12 0% 29-Jul-22 16-Aug-22 2

TP3170 Shake-out / Set Group 2 thru 6 (Non-Major ) MEQ in Rooms - Lvl 5 15 15 0% 29-Jul-22 19-Aug-22 29

TP3160 Deliver / Stage Group 2 thru 6 (Non-Major) MEQ - Lvl 5 15 15 0% 29-Jul-22* 19-Aug-22 29

TP3110 Pull and Terminate System Furniture Power - Lvl 5 4 4 0% 08-Aug-22 12-Aug-22 47

TP3130 Pull and Terminate System Furniture Data - Lvl 5 4 4 0% 10-Aug-22 16-Aug-22 47

TP3150 Complete System Furniture Install - Lvl 5 3 3 0% 11-Aug-22 16-Aug-22 47

TP3180 Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT 
Team 1) - Lvl 5

2 2 0% 23-Aug-22 25-Aug-22 86

TP3190 Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 5 2 2 0% 23-Aug-22 25-Aug-22 86

TP3220 IT Programming (Phones Team 6) - Lvl 5 4 4 0% 23-Aug-22 29-Aug-22 86

TP3200 Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT 
Team 2) - Lvl 5

5 5 0% 02-Sep-22 09-Sep-22 -15

TP3210 Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 5 5 5 0% 09-Sep-22 16-Sep-22 -15

TP3230 IT Implementation (IT Team 5) Group 1 Major MEQ (Hoods and Bio 
Cabinets) - Lvl 5

5 5 0% 15-Sep-22 22-Sep-22 5

TP3240 Dept Training Group 1 (Major) MEQ (Hoods and Bio Cabinets) - Lvl 5 15 15 0% 22-Sep-22 13-Oct-22 5

TP3250 Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 5 15 15 0% 22-Sep-22 13-Oct-22 5

TP3270 Deliver Supplies to Departments - Lvl 5 5 5 0% 22-Sep-22 29-Sep-22 69

TP3260 Terminal Clean and Culture Testing - Lvl 5 9 9 0% 13-Oct-22 26-Oct-22 5

TP3340 Lab Equipment Certifications (Hoods and Bio Cabinets) - Lvl 5 5 5 0% 26-Oct-22 02-Nov-22 50

TP4270 Activtion Issues Resolutions - Lvl 5 45 45 0% 26-Oct-22 28-Dec-22 5

TP3280 Department / Staff Mobilizations - Lvl 5 5 5 0% 25-Jan-23 01-Feb-23 -15

TP3290 Floor Available to BSL Operations - Lvl 5 0 0 0% 01-Feb-23 -15

Level 6 Activation - Cancer CenterLevel 6 Activation - Cancer Center 201 201 0% 27-Apr-22 01-Feb-23 -15

TP3350 Install Interior Signage (Core and Shell) - Lvl 6 4 4 0% 27-Apr-22 02-May-22 -7

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Activation Issues Resolution - Lvl 1

Department / Staff Mobilizations - Lvl 1

Floor Available to BSL Operations - Lvl 1

Level 5 Activation - Infusion, 01-Feb-23

Install Interior Signage (Core and Shell) - Lvl 5

Install Interior Signage (TI) - Lvl 5

Terminate Ice Machine and Water Treatment MEP - Lvl 5

Terminate Coffee Maker MEP - Lvl 5

Set OFCI Storage Cabinets (AED) - Lvl 5

Install OFCI Housekeeping Equip - Lvl 5

Install OFCI Shelving Bins - Lvl 5

Deliver / Set / Complete Group 1 (Major) MEQ Install (Hoods and Bio Cabinets) - Lvl 5

Terminate Group 1 Major Equipment (Hoods and Bio Cabinets) MEP - Lvl 5

TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - Lvl 5

Install Artwork - Lvl 5

Deliver / Set-up System Furniture - Lvl 5

Install Office / Modular / Loose Furniture - Lvl 5

Shake-out / Set Group 2 thru 6 (Non-Major ) MEQ in Rooms - Lvl 5

Deliver / Stage Group 2 thru 6 (Non-Major) MEQ - Lvl 5

Pull and Terminate System Furniture Power - Lvl 5

Pull and Terminate System Furniture Data - Lvl 5

Complete System Furniture Install - Lvl 5

Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT Team 1) - Lvl 5

Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 5

IT Programming (Phones Team 6) - Lvl 5

Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT Team 2) - Lvl 5

Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 5

IT Implementation (IT Team 5) Group 1 Major MEQ (Hoods and Bio Cabinets) - Lvl 5

Dept Training Group 1 (Major) MEQ (Hoods and Bio Cabinets) - Lvl 5

Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 5

Deliver Supplies to Departments - Lvl 5

Terminal Clean and Culture Testing - Lvl 5

Lab Equipment Certifications (Hoods and Bio Cabinets) - Lvl 5

Activtion Issues Resolutions - Lvl 5

Department / Staff Mobilizations - Lvl 5

Floor Available to BSL Operations - Lvl 5

Level 6 Activation - Cancer Center, 01-Feb-23

Install Interior Signage (Core and Shell) - Lvl 6
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TP3360 Install Interior Signage (TI) - Lvl 6 8 8 0% 06-May-22 17-May-22 21

TP3400 Terminate Ice Machine and Water Treatment MEP - Lvl 6 15 15 0% 12-May-22 01-Jun-22 10

TP3430 Terminate Coffee Maker MEP - Lvl 6 15 15 0% 12-May-22 01-Jun-22 10

TP3310 Set OFCI Storage Cabinets (AED) - Lvl 6 15 15 0% 12-May-22 01-Jun-22 10

TP3320 Install OFCI Housekeeping Equip - Lvl 6 0 0 0% 12-May-22 12-May-22 25

TP3330 Install OFCI Shelving Bins - Lvl 6 20 20 0% 12-May-22 08-Jun-22 5

TP3300 TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - 
Lvl 6

4 4 0% 24-Jun-22 29-Jun-22 42

TP3370 Install Artwork - Lvl 6 7 7 0% 29-Jul-22 09-Aug-22 52

TP3410 Deliver / Set / Complete Group 1 (Major) MEQ Install (Cancer Center) - Lvl 6 10 10 0% 29-Jul-22* 12-Aug-22 19

TP3380 Deliver / Set-up System Furniture - Lvl 6 3 3 0% 03-Aug-22 08-Aug-22 38

TP3420 Pull and Terminate System Furniture Power - Lvl 6 4 4 0% 11-Aug-22 17-Aug-22 44

TP3530 Shake-out / Set Group 2 thru 6 (Non-Major ) MEQ in Rooms - Lvl 6 15 15 0% 12-Aug-22 02-Sep-22 19

TP3450 Terminate Group 1 Major Equipment (Cancer Center) MEP - Lvl 6 10 10 0% 12-Aug-22 26-Aug-22 24

TP3490 Deliver / Stage Group 2 thru 6 (Non-Major) MEQ - Lvl 6 15 15 0% 12-Aug-22 02-Sep-22 19

TP3440 Pull and Terminate System Furniture Data - Lvl 6 4 4 0% 15-Aug-22 19-Aug-22 44

TP3390 Install Office / Modular / Loose Furniture - Lvl 6 15 15 0% 16-Aug-22 06-Sep-22 2

TP3460 Complete System Furniture Install - Lvl 6 3 3 0% 16-Aug-22 19-Aug-22 44

TP3500 Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT 
Team 2) - Lvl 6

5 5 0% 09-Sep-22 16-Sep-22 -15

TP3470 Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT 
Team 1) - Lvl 6

2 2 0% 13-Sep-22 15-Sep-22 73

TP3480 Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 6 2 2 0% 13-Sep-22 15-Sep-22 73

TP3520 IT Programming (Phones Team 6) - Lvl 6 2 2 0% 13-Sep-22 15-Sep-22 73

TP3540 IT Implementation (IT Team 5) Group 1 Major MEQ (Cancer Center) - Lvl 6 5 5 0% 15-Sep-22 22-Sep-22 5

TP3510 Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 6 5 5 0% 16-Sep-22 23-Sep-22 -15

TP3550 Dept Training Group 1 (Major) MEQ (Cancer Center) - Lvl 6 15 15 0% 22-Sep-22 13-Oct-22 5

TP3560 Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 6 15 15 0% 22-Sep-22 13-Oct-22 5

TP3580 Deliver Supplies to Departments - Lvl 6 5 5 0% 22-Sep-22 29-Sep-22 69

TP3570 Terminal Clean and Culture Testing - Lvl 6 9 9 0% 13-Oct-22 26-Oct-22 5

TP3670 Activation issues Resolution - Lvl 6 45 45 0% 26-Oct-22 28-Dec-22 5

TP3590 Department / Staff Mobilizations - Lvl 6 5 5 0% 25-Jan-23 01-Feb-23 -15

TP3600 Floor Availiable to BSL Operations - Lvl 6 0 0 0% 01-Feb-23 -15

Level 7 Activation - Womens ClinicLevel 7 Activation - Womens Clinic 201 201 0% 27-Apr-22 01-Feb-23 -15

TP3680 Install Interior Signage (Core and Shell) - Lvl 7 4 4 0% 27-Apr-22 02-May-22 -7

TP3690 Install Interior Signage (TI) - Lvl 7 8 8 0% 18-May-22 30-May-22 13

TP3730 Terminate Ice Machine and Water Treatment MEP - Lvl 7 15 15 0% 24-May-22 14-Jun-22 2

TP3760 Terminate Coffee Maker MEP - Lvl 7 15 15 0% 24-May-22 14-Jun-22 2

TP3640 Set OFCI Storage Cabinets (AED) - Lvl 7 15 15 0% 24-May-22 14-Jun-22 2

TP3650 Install OFCI Housekeeping Equip - Lvl 7 0 0 0% 24-May-22 24-May-22 17

TP3660 Install OFCI Shelving Bins - Lvl 7 20 20 0% 24-May-22 21-Jun-22 -3

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Install Interior Signage (TI) - Lvl 6

Terminate Ice Machine and Water Treatment MEP - Lvl 6

Terminate Coffee Maker MEP - Lvl 6

Set OFCI Storage Cabinets (AED) - Lvl 6

Install OFCI Housekeeping Equip - Lvl 6

Install OFCI Shelving Bins - Lvl 6

TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - Lvl 6

Install Artwork - Lvl 6

Deliver / Set / Complete Group 1 (Major) MEQ Install (Cancer Center) - Lvl 6

Deliver / Set-up System Furniture - Lvl 6

Pull and Terminate System Furniture Power - Lvl 6

Shake-out / Set Group 2 thru 6 (Non-Major ) MEQ in Rooms - Lvl 6

Terminate Group 1 Major Equipment (Cancer Center) MEP - Lvl 6

Deliver / Stage Group 2 thru 6 (Non-Major) MEQ - Lvl 6

Pull and Terminate System Furniture Data - Lvl 6

Install Office / Modular / Loose Furniture - Lvl 6

Complete System Furniture Install - Lvl 6

Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT Team 2) -  Lvl 6

Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT Team 1) - Lvl 6

Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 6

IT Programming (Phones Team 6) - Lvl 6

IT Implementation (IT Team 5) Group 1 Major MEQ (Cancer Center) - Lvl 6

Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 6

Dept Training Group 1 (Major) MEQ (Cancer Center) - Lvl 6

Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 6

Deliver Supplies to Departments - Lvl 6

Terminal Clean and Culture Testing - Lvl 6

Activation issues Resolution - Lvl 6

Department / Staff Mobilizations - Lvl 6

Floor Availiable to BSL Operations - Lvl 6

Level 7 Activation - Womens Clinic, 01-Feb-23

Install Interior Signage (Core and Shell) - Lvl 7

Install Interior Signage (TI) - Lvl 7

Terminate Ice Machine and Water Treatment MEP - Lvl 7

Terminate Coffee Maker MEP - Lvl 7

Set OFCI Storage Cabinets (AED) - Lvl 7

Install OFCI Housekeeping Equip - Lvl 7

Install OFCI Shelving Bins - Lvl 7
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TP3630 TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - 
Lvl 7

4 4 0% 30-Jun-22 05-Jul-22 43

TP3700 Install Artwork - Lvl 7 7 7 0% 29-Jul-22 09-Aug-22 52

TP3740 Deliver / Set / Complete Group 1 (Major) MEQ Install (Womens Clinic) - Lvl 
7

10 10 0% 29-Jul-22* 12-Aug-22 19

TP3710 Deliver / Set-up System Furniture - Lvl 7 3 3 0% 08-Aug-22 11-Aug-22 38

TP3810 Shake-out / Set Group 2 thru 6 (Non-Major ) MEQ in Rooms - Lvl 7 15 15 0% 12-Aug-22 02-Sep-22 19

TP3780 Terminate Group 1 Major Equipment (Womens Clinic) MEP - Lvl 7 10 10 0% 12-Aug-22 26-Aug-22 24

TP3790 Deliver / Stage Group 2 thru 6 (Non-Major) MEQ - Lvl 7 15 15 0% 12-Aug-22 02-Sep-22 19

TP3750 Pull and Terminate System Furniture Power - Lvl 7 4 4 0% 16-Aug-22 22-Aug-22 41

TP3770 Pull and Terminate System Furniture Data - Lvl 7 4 4 0% 18-Aug-22 24-Aug-22 41

TP3800 Complete System Furniture Install - Lvl 7 3 3 0% 19-Aug-22 24-Aug-22 41

TP3720 Install Office / Modular / Loose Furniture - Lvl 7 15 15 0% 06-Sep-22 27-Sep-22 2

TP3840 Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT 
Team 2) - Lvl 7

5 5 0% 16-Sep-22 23-Sep-22 -15

TP3850 Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 7 5 5 0% 23-Sep-22 30-Sep-22 -15

TP3870 IT Implementation (IT Team 5) Group 1 Major MEQ (Womens Clinic) - Lvl 7 5 5 0% 29-Sep-22 06-Oct-22 -5

TP3820 Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT 
Team 1) - Lvl 7

2 2 0% 04-Oct-22 06-Oct-22 60

TP3830 Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 7 2 2 0% 04-Oct-22 06-Oct-22 60

TP3860 IT Programming (Phones Team 6) - Lvl 7 2 2 0% 04-Oct-22 06-Oct-22 60

TP3880 Dept Training Group 1 (Major) MEQ (Womens Clinic) - Lvl 7 15 15 0% 06-Oct-22 27-Oct-22 -5

TP3890 Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 7 15 15 0% 06-Oct-22 27-Oct-22 -5

TP3910 Deliver Supplies to Departments - Lvl 7 5 5 0% 06-Oct-22 13-Oct-22 59

TP3900 Terminal Clean and Culture Testing - Lvl 7 9 9 0% 27-Oct-22 09-Nov-22 -5

TP3990 Activation Issues Resolution - Lvl 7 45 45 0% 09-Nov-22 11-Jan-23 -5

TP3920 Department / Staff Mobilizations - Lvl 7 5 5 0% 25-Jan-23 01-Feb-23 -15

TP3930 Floor Available to BSL Operations - Lvl 7 0 0 0% 01-Feb-23 -15

Level 8 Activation - Breast CenterLevel 8 Activation - Breast Center 201 201 0% 27-Apr-22 01-Feb-23 -15

TP4000 Install Interior Signage (Core and Shell) - Lvl 8 4 4 0% 27-Apr-22 02-May-22 -7

TP4050 Terminate Ice Machine and Water Treatment MEP - Lvl 8 15 15 0% 24-May-22 14-Jun-22 2

TP4080 Terminate Coffee Maker MEP - Lvl 8 15 15 0% 24-May-22 14-Jun-22 2

TP3950 Set OFCI Storage Cabinets (AED) - Lvl 8 15 15 0% 24-May-22 14-Jun-22 2

TP3960 Install OFCI Housekeeping Equip - Lvl 8 0 0 0% 24-May-22 24-May-22 17

TP3970 Install OFCI Shelving Bins - Lvl 8 20 20 0% 24-May-22 21-Jun-22 -3

TP4010 Install Interior Signage (TI) - Lvl 8 8 8 0% 30-May-22 09-Jun-22 4

TP3980 TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - 
Lvl 8

4 4 0% 06-Jul-22 11-Jul-22 44

TP4020 Install Artwork - Lvl 8 7 7 0% 29-Jul-22 09-Aug-22 52

TP4060 Deliver / Set / Complete Group 1 (Major) MEQ Install (Breast Center) - Lvl 8 28 28 0% 29-Jul-22* 07-Sep-22 -4

TP4030 Deliver / Set-up System Furniture - Lvl 8 3 3 0% 11-Aug-22 16-Aug-22 38

TP4100 Terminate Group 1 Major Equipment (Breast Center) MEP - Lvl 8 10 10 0% 12-Aug-22 26-Aug-22 19

TP4070 Pull and Terminate System Furniture Power - Lvl 8 4 4 0% 19-Aug-22 25-Aug-22 38

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - Lvl 7

Install Artwork - Lvl 7

Deliver / Set / Complete Group 1 (Major) MEQ Install (Womens Clinic) - Lvl 7

Deliver / Set-up System Furniture - Lvl 7

Shake-out / Set Group 2 thru 6 (Non-Major ) MEQ in Rooms - Lvl 7

Terminate Group 1 Major Equipment (Womens Clinic) MEP - Lvl 7

Deliver / Stage Group 2 thru 6 (Non-Major) MEQ - Lvl 7

Pull and Terminate System Furniture Power - Lvl 7

Pull and Terminate System Furniture Data - Lvl 7

Complete System Furniture Install - Lvl 7

Install Office / Modular / Loose Furniture - Lvl 7

Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT Team 2) - Lvl 7

Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 7

IT Implementation (IT Team 5) Group 1 Major MEQ (Womens Clinic) - Lvl 7

Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT Team 1) - Lvl 7

Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 7

IT Programming (Phones Team 6) - Lvl 7

Dept Training Group 1 (Major) MEQ (Womens Clinic) - Lvl 7

Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 7

Deliver Supplies to Departments - Lvl 7

Terminal Clean and Culture Testing - Lvl 7

Activation Issues Resolution - Lvl 7

Department / Staff Mobilizations - Lvl 7

Floor Available to BSL Operations - Lvl 7

Level 8 Activation - Breast Center, 01-Feb-23

Install Interior Signage (Core and Shell) - Lvl 8

Terminate Ice Machine and Water Treatment MEP - Lvl 8

Terminate Coffee Maker MEP - Lvl 8

Set OFCI Storage Cabinets (AED) - Lvl 8

Install OFCI Housekeeping Equip - Lvl 8

Install OFCI Shelving Bins - Lvl 8

Install Interior Signage (TI) - Lvl 8

TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - Lvl 8

Install Artwork - Lvl 8

Deliver / Set / Complete Group 1 (Major) MEQ Install (Breast Center) - Lvl 8

Deliver / Set-up System Furniture - Lvl 8

Terminate Group 1 Major Equipment (Breast Center) MEP - Lvl 8

Pull and Terminate System Furniture Power - Lvl 8
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TP4090 Pull and Terminate System Furniture Data - Lvl 8 4 4 0% 23-Aug-22 29-Aug-22 38

TP4120 Complete System Furniture Install - Lvl 8 3 3 0% 24-Aug-22 29-Aug-22 38

TP4130 Shake-out / Set Group 2 thru 6 (Non-Major ) MEQ in Rooms - Lvl 8 15 15 0% 07-Sep-22 28-Sep-22 -4

TP4110 Deliver / Stage Group 2 thru 6 (Non-Major) MEQ - Lvl 8 15 15 0% 07-Sep-22 28-Sep-22 -4

TP4160 Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT 
Team 2) - Lvl 8

5 5 0% 23-Sep-22 30-Sep-22 -15

TP4040 Install Office / Modular / Loose Furniture - Lvl 8 15 15 0% 27-Sep-22 18-Oct-22 2

TP4170 Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 8 5 5 0% 30-Sep-22 07-Oct-22 -15

TP4190 IT Implementation (IT Team 5) Group 1 Major MEQ (Breast Center) - Lvl 8 5 5 0% 06-Oct-22 13-Oct-22 -15

TP4200 Dept Training Group 1 (Major) MEQ (Breast Center) - Lvl 8 20 20 0% 13-Oct-22 10-Nov-22 -15

TP4210 Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 8 20 20 0% 13-Oct-22 10-Nov-22 -15

TP4230 Deliver Supplies to Departments - Lvl 8 5 5 0% 13-Oct-22 20-Oct-22 54

TP4140 Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT 
Team 1) - Lvl 8

2 2 0% 25-Oct-22 27-Oct-22 47

TP4150 Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 8 2 2 0% 25-Oct-22 27-Oct-22 47

TP4180 IT Programming (Phones Team 6) - Lvl 8 2 2 0% 25-Oct-22 27-Oct-22 47

TP4220 Terminal Clean and Culture Testing - Lvl 8 9 9 0% 10-Nov-22 23-Nov-22 -15

TP4260 Activation Issues Resolution - Lvl 8 45 45 0% 23-Nov-22 25-Jan-23 -15

TP4240 Department / Staff Mobilizations - Lvl 8 5 5 0% 25-Jan-23 01-Feb-23 -15

TP4250 Floor Available to BSL Operations - Lvl 8 0 0 0% 01-Feb-23 -15

Level 9 Activation - New Recruits / Pain CenterLevel 9 Activation - New Recruits / Pain Center 197 197 0% 27-Apr-22 27-Jan-23 -11

TP4630 Install Interior Signage (Core and Shell) - Lvl 9 4 4 0% 27-Apr-22 02-May-22 -7

TP4640 Install Interior Signage (TI) - Lvl 9 8 8 0% 21-Jun-22 01-Jul-22 11

TP4680 Terminate Ice Machine and Water Treatment MEP - Lvl 9 15 15 0% 27-Jun-22 18-Jul-22 -5

TP5370 Set OFCI Storage Cabinets (AED) - Lvl 9 15 15 0% 27-Jun-22 18-Jul-22 0

TP5380 Install OFCI Housekeeping Equip - Lvl 9 0 0 0% 27-Jun-22 27-Jun-22 15

TP5390 Install OFCI Shelving Bins - Lvl 9 20 20 0% 27-Jun-22 25-Jul-22 -5

TP4710 Terminate Coffee Maker MEP - Lvl 9 15 15 0% 04-Jul-22 25-Jul-22 -5

TP4580 TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - 
Lvl 9

4 4 0% 12-Jul-22 15-Jul-22 69

TP4650 Install Artwork - Lvl 9 7 7 0% 24-Aug-22* 02-Sep-22 40

TP4660 Deliver / Set-up System Furniture - Lvl 9 3 3 0% 24-Aug-22 29-Aug-22 35

TP4670 Install Office / Modular / Loose Furniture - Lvl 9 6 6 0% 24-Aug-22* 01-Sep-22 41

TP5510 Deliver / Set / Complete Group 1 (Major) MEQ  (New Recruits / Pain Ctr) 
Install - Lvl 9

28 28 0% 24-Aug-22* 03-Oct-22 -11

TP4700 Pull and Terminate System Furniture Power - Lvl 9 4 4 0% 01-Sep-22 07-Sep-22 35

TP4720 Pull and Terminate System Furniture Data - Lvl 9 4 4 0% 05-Sep-22 09-Sep-22 35

TP4750 Complete System Furniture Install - Lvl 9 3 3 0% 06-Sep-22* 09-Sep-22 35

TP5520 Terminate Group 1 Major Equipment MEP (New Recruits / Pain Ctr) - Lvl 9 18 18 0% 07-Sep-22 03-Oct-22 4

TP4790 Dress/Organize Cables, Map Printers, and Validate Phone Extensions (Team
2) - Lvl 9

5 5 0% 30-Sep-22 07-Oct-22 -1

TP5530 Deliver / Set Group 2 thru 6 (Non-Major) MEQ - Lvl 9 15 15 0% 03-Oct-22 24-Oct-22 -11

TP5540 Dept Training Group 1 (Major) MEQ (New Recruits / Pain Ctr) - Lvl 9 15 15 0% 03-Oct-22 24-Oct-22 4

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
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Pull and Terminate System Furniture Data - Lvl 8

Complete System Furniture Install - Lvl 8

Shake-out / Set Group 2 thru 6 (Non-Major ) MEQ in Rooms - Lvl 8

Deliver / Stage Group 2 thru 6 (Non-Major) MEQ - Lvl 8

Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT Team 2) - Lvl 8

Install Office / Modular / Loose Furniture - Lvl 8

Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 8

IT Implementation (IT Team 5) Group 1 Major MEQ (Breast Center) - Lvl 8

Dept Training Group 1 (Major) MEQ (Breast Center) - Lvl 8

Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 8

Deliver Supplies to Departments - Lvl 8

Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT Team 1) - Lvl 8

Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 8

IT Programming (Phones Team 6) - Lvl 8

Terminal Clean and Culture Testing - Lvl 8

Activation Issues Resolution - Lvl 8

Department / Staff Mobilizations - Lvl 8

Floor Available to BSL Operations - Lvl 8

Level 9 Activation - New Recruits / Pain Center, 27-Jan-23

Install Interior Signage (Core and Shell) - Lvl 9

Install Interior Signage (TI) - Lvl 9

Terminate Ice Machine and Water Treatment MEP - Lvl 9

Set OFCI Storage Cabinets (AED) - Lvl 9

Install OFCI Housekeeping Equip - Lvl 9

Install OFCI Shelving Bins - Lvl 9

Terminate Coffee Maker MEP - Lvl 9

TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - Lvl 9

Install Artwork - Lvl 9

Deliver / Set-up System Furniture - Lvl 9

Install Office / Modular / Loose Furniture - Lvl 9

Deliver / Set / Complete Group 1 (Major) MEQ  (New Recruits / Pain Ctr) Install - Lvl 9

Pull and Terminate System Furniture Power - Lvl 9

Pull and Terminate System Furniture Data - Lvl 9

Complete System Furniture Install - Lvl 9

Terminate Group 1 Major Equipment MEP (New Recruits / Pain Ctr) - Lvl 9

Dress/Organize Cables, Map Printers, and Validate Phone Extensions (Team 2) - Lvl 9

Deliver / Set Group 2 thru 6 (Non-Major) MEQ - Lvl 9

Dept Training Group 1 (Major) MEQ (New Recruits / Pain Ctr) - Lvl 9
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TP4800 Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 9 5 5 0% 07-Oct-22 14-Oct-22 9

TP4860 Deliver Supplies to Departments - Lvl 9 5 5 0% 24-Oct-22 31-Oct-22 48

TP5550 Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 9 15 15 0% 24-Oct-22 14-Nov-22 -11

TP4770 Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT 
Team 1) - Lvl 9

2 2 0% 27-Oct-22 31-Oct-22 47

TP4780 Deploy Printers/Telephones and Peripherals (Team 1) - Lvl 9 2 2 0% 27-Oct-22 31-Oct-22 47

TP5560 IT Programming (Phones Team 6) - Lvl 9 2 2 0% 27-Oct-22 31-Oct-22 47

TP4850 Terminal Clean and Culture Testing - Lvl 9 9 9 0% 14-Nov-22 25-Nov-22 -11

TP5590 Activation Issues Resolution 45 45 0% 25-Nov-22 27-Jan-23 -11

TP4870 Department / Staff Mobilizations - Lvl 9 5 5 0% 20-Jan-23 27-Jan-23 -11

TP5600 Floor Available to BSL Operations - Lvl 9 0 0 0% 27-Jan-23 -11

Level 10 Activation - ShellLevel 10 Activation - Shell 62 62 0% 27-Apr-22 21-Jul-22 116

TP5270 Install Interior Signage (Core and Shell) - Lvl 10 4 4 0% 27-Apr-22 02-May-22 -7

TP5450 TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - 
Lvl 10

4 4 0% 18-Jul-22 21-Jul-22 116

Level 11 Activation - Conf. CenterLevel 11 Activation - Conf. Center 187 187 0% 27-Apr-22 12-Jan-23 -1

TP5300 Install Interior Signage (Core and Shell) - Lvl 11 4 4 0% 27-Apr-22 02-May-22 -7

TP5310 Install Interior Signage (TI) - Lvl 11 8 8 0% 20-Jun-22 30-Jun-22 12

TP5430 Terminate Ice Machine and Water Treatment MEP - Lvl 11 15 15 0% 24-Jun-22 15-Jul-22 -5

TP5400 Set OFCI Storage Cabinets (AED) - Lvl 11 15 15 0% 24-Jun-22 15-Jul-22 1

TP5410 Install OFCI Housekeeping Equip - Lvl 11 0 0 0% 24-Jun-22 24-Jun-22 16

TP5420 Install OFCI Shelving Bins - Lvl 11 20 20 0% 24-Jun-22 22-Jul-22 -5

TP5440 Terminate Coffee Maker MEP - Lvl 11 15 15 0% 01-Jul-22 22-Jul-22 -5

TP5460 TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - 
Lvl 11

4 4 0% 22-Jul-22 27-Jul-22 116

TP5200 Deliver / Set-up System Furniture - Lvl 11 3 3 0% 24-Aug-22* 29-Aug-22 22

TP5190 Install Office / Modular / Loose Furniture - Lvl 11 6 6 0% 24-Aug-22* 01-Sep-22 24

TP5320 Install Artwork - Lvl 11 7 7 0% 24-Aug-22 02-Sep-22 30

TP5210 Pull and Terminate System Furniture Power - Lvl 11 4 4 0% 01-Sep-22 07-Sep-22 22

TP5220 Pull and Terminate System Furniture Data - Lvl 11 4 4 0% 05-Sep-22 09-Sep-22 22

TP5230 Complete System Furniture Install - Lvl 11 3 3 0% 06-Sep-22 09-Sep-22 22

TP5090 Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT 
Team 1) - Lvl 11

2 2 0% 12-Sep-22 14-Sep-22 22

TP5100 Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 11 2 2 0% 12-Sep-22 14-Sep-22 22

TP5570 IT Programming (Phones Team 6) - Lvl 11 2 2 0% 12-Sep-22 14-Sep-22 81

TP5110 Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT 
Team 2) - Lvl 11

5 5 0% 07-Oct-22 14-Oct-22 -1

TP5360 Final Clean (BSL EVS) - Lvl 11 9 9 0% 14-Oct-22 27-Oct-22 -1

TP5500 Activation Issues Resolution 45 45 0% 27-Oct-22 29-Dec-22 -1

TP5490 Department / Staff Mobilizations - Lvl 11 5 5 0% 05-Jan-23 12-Jan-23 -1

TP5580 Floor Available to BSL Operations - Lvl 11 0 0 0% 12-Jan-23 -1

Level 12 Activation - ShellLevel 12 Activation - Shell 70 70 0% 27-Apr-22 02-Aug-22 116

TP5330 Install Interior Signage (Core and Shell) - Lvl 12 4 4 0% 27-Apr-22 02-May-22 -7

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Integrate and Test / Validate EMR Setup (IT Team 3) - Lvl 9

Deliver Supplies to Departments - Lvl 9

Dept Training Group 2 thru 6 (Non-Major) MEQ - Lvl 9

Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT Team 1) - Lvl 9

Deploy Printers/Telephones and Peripherals (Team 1) - Lvl 9

IT Programming (Phones Team 6) - Lvl 9

Terminal Clean and Culture Testing - Lvl 9

Activation Issues Resolution

Department / Staff Mobilizations - Lvl 9

Floor Available to BSL Operations - Lvl 9

Level 10 Activation - Shell, 21-Jul-22

Install Interior Signage (Core and Shell) - Lvl 10

TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - Lvl 10

Level 11 Activation - Conf. Center, 12-Jan-23

Install Interior Signage (Core and Shell) - Lvl 11

Install Interior Signage (TI) - Lvl 11

Terminate Ice Machine and Water Treatment MEP - Lvl 11

Set OFCI Storage Cabinets (AED) - Lvl 11

Install OFCI Housekeeping Equip - Lvl 11

Install OFCI Shelving Bins - Lvl 11

Terminate Coffee Maker MEP - Lvl 11

TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - Lvl 11

Deliver / Set-up System Furniture - Lvl 11

Install Office / Modular / Loose Furniture - Lvl 11

Install Artwork - Lvl 11

Pull and Terminate System Furniture Power - Lvl 11

Pull and Terminate System Furniture Data - Lvl 11

Complete System Furniture Install - Lvl 11

Deploy ITEQ to Workstations / Cross X / Patch Cables / Prog Phones (IT Team 1) - Lvl 11

Deploy Printers/Telephones and Peripherals (IT Team 1) - Lvl 11

IT Programming (Phones Team 6) - Lvl 11

Dress/Organize Cables, Map Printers, and Validate Phone Extensions (IT Team 2) - Lvl 11

Final Clean (BSL EVS) - Lvl 11

Activation Issues Resolution

Department / Staff Mobilizations - Lvl 11

Floor Available to BSL Operations - Lvl 11

Level 12 Activation - Shell, 02-Aug-22

Install Interior Signage (Core and Shell) - Lvl 12
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TP5470 TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - 
Lvl 12

4 4 0% 28-Jul-22 02-Aug-22 116

TIA 1 FragnetTIA 1 Fragnet 155 96 37.97% 03-Aug-21 A 01-Jun-22 03-Aug-21 -1

Delayed RFI ResponsesDelayed RFI Responses 29 0 100% 24-Nov-21 A 25-Jan-22 A 24-Nov-21 25-Jan-22

RFI #1190 - Back BoxesRFI #1190 - Back Boxes 18 0 100% 14-Dec-21 A 19-Jan-22 A 14-Dec-21 19-Jan-22

A4800 Delay Event 1 - RFI #1190 - Back Boxes 0 0 100% 14-Dec-21 A 14-Dec-21

A4840 Back Boxes Material Procurement 5 0 100% 14-Dec-21 A 10-Jan-22 A 14-Dec-21 10-Jan-22

A4860 Install Back Boxes 5 0 100% 09-Jan-22 A 16-Jan-22 A 09-Jan-22 16-Jan-22

A4880 In wall Inspections 3 0 100% 17-Jan-22 A 19-Jan-22 A 17-Jan-22 19-Jan-22

RFI # 1151- OR Room Rough-in ChangesRFI # 1151- OR Room Rough-in Changes 29 0 100% 24-Nov-21 A 25-Jan-22 A 24-Nov-21 25-Jan-22

A4810 Delay Event 2 - RFI # 1151- OR Room Rough-in Changes 20 0 100% 24-Nov-21 A 14-Dec-21 A 24-Nov-21 14-Dec-21

A4870 Implement Changes 5 0 100% 14-Dec-21 A 13-Jan-22 A 14-Dec-21 13-Jan-22

A4890 In Wall Inspections 3 0 100% 17-Jan-22 A 19-Jan-22 A 17-Jan-22 19-Jan-22

A4900 Two Side Walls -Sector A -level 4 -Remaining Work 1 0 100% 20-Jan-22 A 25-Jan-22 A 20-Jan-22 25-Jan-22

RFI# 1230 - Exam Room Schedulers,OCC Sensors, Hand Sanitizers, Light Switches, Art NichesRFI# 1230 - Exam Room Schedulers,OCC Sensors, Hand Sanitizers, Light Switches, Art Niches23 0 100% 17-Dec-21 A 13-Jan-22 A 17-Dec-21 13-Jan-22

A4820 Delay Event 3 - RFI # 1230 - Exam Room Schedulers,OCC Sensors, Hand 
Sanitizers, Light Switches, Art Niches

0 0 100% 17-Dec-21 A 17-Dec-21 A 17-Dec-21 17-Dec-21

A4910 Process RFI/ Order Materials 5 0 100% 18-Dec-21 A 21-Dec-21 A 18-Dec-21 21-Dec-21

A4920 Install Exam Room Schedulers,OCC Sensors, Hand Sanitizers, Light 
Switches, Art Niches

10 0 100% 22-Dec-21 A 10-Jan-22 A 22-Dec-21 10-Jan-22

A4930 In Wall Inspections 8 0 100% 11-Jan-22 A 13-Jan-22 A 11-Jan-22 13-Jan-22

Inspections Process Development / Project Quality PlanInspections Process Development / Project Quality Plan 25 0 100% 23-Nov-21 A 28-Dec-21 A 23-Nov-21 28-Dec-21

A4850 Revise Quality Plan with  Additional Inspections 9 0 100% 23-Nov-21 A 02-Dec-21 A 23-Nov-21 02-Dec-21

A4830 Incorperate Revised Quality Plan 25 0 100% 03-Dec-21 A 28-Dec-21 A 03-Dec-21 28-Dec-21

TI Inspections (Third Party)-Delay FragnetTI Inspections (Third Party)-Delay Fragnet 111 68 38.6% 03-Aug-21 A 01-Jun-22 03-Aug-21 -1

Level 1Level 1 83 4 95.17% 03-Aug-21 A 28-Mar-22 03-Aug-21 -5

C & SC & S 1 0 100% 22-Dec-21 A 27-Dec-21 A 22-Dec-21 27-Dec-21

A4710 Pre-T/F/S Inspection 1 0 100% 22-Dec-21 A 27-Dec-21 A 22-Dec-21 27-Dec-21

Sector A Sector A 76 1 98.68% 03-Aug-21 A 23-Mar-22 03-Aug-21 -2

L1.SecA.860 In Wall Inspection 1 0 100% 03-Aug-21 A 05-Aug-21 A 03-Aug-21 05-Aug-21

L1.SecA.870 Pre-T/F/S Inspection 1 0 100% 17-Dec-21 A 21-Dec-21 A 17-Dec-21 21-Dec-21

L1.SecA.840 Hard Ceiling Cover Inspection 1 0 100% 21-Feb-22 A 21-Feb-22 A 21-Feb-22 21-Feb-22

L1.SecA.850 Grid Ceiling Cover Inspection 1 1 0% 22-Mar-22 23-Mar-22 -2

Sector BSector B 78 1 98.71% 03-Aug-21 A 28-Mar-22 03-Aug-21 -5

L1.SecB.23822In Wall Inspection 1 0 100% 03-Aug-21 A 05-Aug-21 A 03-Aug-21 05-Aug-21

L1.SecB.23832Pre-T/F/S Inspection 1 0 100% 17-Dec-21 A 21-Dec-21 A 17-Dec-21 21-Dec-21

L1.SecB.23802Hard Ceiling Cover Inspection 1 0 100% 21-Feb-22 A 21-Feb-22 A 21-Feb-22 21-Feb-22

L1.SecB.23812Grid Ceiling Cover Inspection 1 1 0% 25-Mar-22 28-Mar-22 -5

Sector CSector C 79 1 98.73% 03-Aug-21 A 23-Mar-22 03-Aug-21 -2

L1.SecC.23852In Wall Inspection 1 0 100% 03-Aug-21 A 05-Aug-21 A 03-Aug-21 05-Aug-21

L1.SecC.23862Pre-T/F/S Inspection 1 0 100% 03-Dec-21 A 08-Dec-21 A 03-Dec-21 08-Dec-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

TR / IDF Room Equipment Install and Complete with Network (IT Team 4) - Lvl 12

TIA 1 Fragnet, 01-Jun-22

Delayed RFI Responses, 25-Jan-22 A

RFI #1190 - Back Boxes, 19-Jan-22 A

Delay Event 1 - RFI #1190 - Back Boxes

Back Boxes Material Procurement

Install Back Boxes

In wall Inspections

RFI # 1151- OR Room Rough-in Changes, 25-Jan-22 A

Delay Event 2 - RFI # 1151- OR Room Rough-in Changes

Implement Changes

In Wall Inspections

Two Side Walls -Sector A -level 4 -Remaining Work

RFI# 1230 - Exam Room Schedulers,OCC Sensors, Hand Sanitizers, Light Switches, Art Niches, 13-Jan-22 A

Delay Event 3 - RFI # 1230 - Exam Room Schedulers,OCC Sensors, Hand Sanitizers, Light Switches, Art Niches

Process RFI/ Order Materials

Install Exam Room Schedulers,OCC Sensors, Hand Sanitizers, Light Switches, Art Niches

In Wall Inspections

Inspections Process Development / Project Quality Plan, 28-Dec-21 A

Revise Quality Plan with  Additional Inspections

Incorperate Revised Quality Plan

TI Inspections (Third Party)-Delay Fragnet, 01-Jun-22

Level 1, 28-Mar-22

C & S, 27-Dec-21 A

Pre-T/F/S Inspection

Sector A , 23-Mar-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector B, 28-Mar-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector C, 23-Mar-22

In Wall Inspection

Pre-T/F/S Inspection
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L1.SecC.23832Hard Ceiling Cover Inspection 1 0 100% 21-Feb-22 A 21-Feb-22 A 21-Feb-22 21-Feb-22

L1.SecC.23842Grid Ceiling Cover Inspection 1 1 0% 22-Mar-22 23-Mar-22 -2

Sector DSector D 83 1 98.79% 03-Aug-21 A 23-Mar-22 03-Aug-21 -2

L1.SecD.23862In Wall Inspection 1 0 100% 03-Aug-21 A 05-Aug-21 A 03-Aug-21 05-Aug-21

L1.SecD.23872Pre-T/F/S Inspection 1 0 100% 03-Dec-21 A 08-Dec-21 A 03-Dec-21 08-Dec-21

L1.SecD.23842Hard Ceiling Cover Inspection 1 0 100% 21-Feb-22 A 21-Feb-22 A 21-Feb-22 21-Feb-22

L1.SecD.23852Grid Ceiling Cover Inspection 1 1 0% 22-Mar-22 23-Mar-22 -2

Level 2Level 2 87 24 72.35% 24-Aug-21 A 04-Apr-22 24-Aug-21 -15

C & SC & S 1 0 100% 15-Nov-21 A 17-Nov-21 A 15-Nov-21 17-Nov-21

A4720 Pre-T/F/S Inspection 1 0 100% 15-Nov-21 A 17-Nov-21 A 15-Nov-21 17-Nov-21

Sector A Sector A 80 19 76.67% 24-Aug-21 A 28-Mar-22 24-Aug-21 -10

L2.SecA.23872In Wall Inspection 1 0 100% 24-Aug-21 A 27-Aug-21 A 24-Aug-21 27-Aug-21

L2.SecA.23882Pre-T/F/S Inspection 1 0 100% 15-Nov-21 A 17-Nov-21 A 15-Nov-21 17-Nov-21

L2.SecA.23852Hard Ceiling Cover Inspection 1 1 0% 02-Mar-22 02-Mar-22 -15

L2.SecA.23862Grid Ceiling Cover Inspection 1 1 0% 25-Mar-22 28-Mar-22 -10

Sector BSector B 79 19 76.46% 24-Aug-21 A 28-Mar-22 24-Aug-21 -10

L2.SecB.23882In Wall Inspection 1 0 100% 24-Aug-21 A 27-Aug-21 A 24-Aug-21 27-Aug-21

L2.SecB.23892Pre-T/F/S Inspection 1 0 100% 15-Nov-21 A 17-Nov-21 A 15-Nov-21 17-Nov-21

L2.SecB.23862Hard Ceiling Cover Inspection 1 1 0% 02-Mar-22 02-Mar-22 -12

L2.SecB.23872Grid Ceiling Cover Inspection 1 1 0% 25-Mar-22 28-Mar-22 -10

Sector CSector C 87 22 75.12% 24-Aug-21 A 31-Mar-22 24-Aug-21 -12

L2.SecC.23892In Wall Inspection 1 0 100% 24-Aug-21 A 27-Aug-21 A 24-Aug-21 27-Aug-21

L2.SecC.23902Pre-T/F/S Inspection 1 0 100% 15-Nov-21 A 17-Nov-21 A 15-Nov-21 17-Nov-21

L2.SecC.23872Hard Ceiling Cover Inspection 1 1 0% 02-Mar-22 02-Mar-22 -9

L2.SecC.23882Grid Ceiling Cover Inspection 1 1 0% 30-Mar-22 31-Mar-22 -12

Sector DSector D 74 23 68.83% 24-Aug-21 A 04-Apr-22 24-Aug-21 -15

L2.SecD.23902In Wall Inspection 1 0 100% 24-Aug-21 A 27-Aug-21 A 24-Aug-21 27-Aug-21

L2.SecD.23912Pre-T/F/S Inspection 1 0 100% 15-Nov-21 A 17-Nov-21 A 15-Nov-21 17-Nov-21

L2.SecD.23882Hard Ceiling Cover Inspection 1 1 0% 03-Mar-22 03-Mar-22 -7

L2.SecD.23892Grid Ceiling Cover Inspection 1 1 0% 04-Apr-22 04-Apr-22 -15

Level 3Level 3 65 27 58% 14-Dec-21 A 08-Apr-22 14-Dec-21 -17

C & SC & S 1 0 100% 03-Feb-22 A 03-Feb-22 A 03-Feb-22 03-Feb-22

A4730 Pre-T/F/S Inspection 1 0 100% 03-Feb-22 A 03-Feb-22 A 03-Feb-22 03-Feb-22

Sector A Sector A 60 20 66.05% 14-Dec-21 A 01-Apr-22 14-Dec-21 -13

L3.SecA.23912In Wall Inspection 1 0 100% 14-Dec-21 A 16-Dec-21 A 14-Dec-21 16-Dec-21

L3.SecA.23922Pre-T/F/S Inspection 1 0 100% 03-Feb-22 A 03-Feb-22 A 03-Feb-22 03-Feb-22

L3.SecA.23892Hard Ceiling Cover Inspection 1 1 0% 04-Mar-22 07-Mar-22 -13

L3.SecA.23902Grid Ceiling Cover Inspection 1 1 0% 31-Mar-22 01-Apr-22 -13

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector D, 23-Mar-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Level 2, 04-Apr-22

C & S, 17-Nov-21 A

Pre-T/F/S Inspection

Sector A , 28-Mar-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector B, 28-Mar-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector C, 31-Mar-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector D, 04-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Level 3, 08-Apr-22

C & S, 03-Feb-22 A

Pre-T/F/S Inspection

Sector A , 01-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
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Sector BSector B 57 23 59.44% 14-Dec-21 A 04-Apr-22 14-Dec-21 -14

L3.SecB.23922In Wall Inspection 1 0 100% 14-Dec-21 A 16-Dec-21 A 14-Dec-21 16-Dec-21

L3.SecB.23932Pre-T/F/S Inspection 1 0 100% 03-Feb-22 A 03-Feb-22 A 03-Feb-22 03-Feb-22

L3.SecB.23902Hard Ceiling Cover Inspection 1 1 0% 02-Mar-22 03-Mar-22 -14

L3.SecB.23912Grid Ceiling Cover Inspection 1 1 0% 01-Apr-22 04-Apr-22 -14

Sector CSector C 62 25 60.16% 14-Dec-21 A 08-Apr-22 14-Dec-21 -18

L3.SecC.23932In Wall Inspection 1 0 100% 14-Dec-21 A 16-Dec-21 A 14-Dec-21 16-Dec-21

L3.SecC.23942Pre-T/F/S Inspection 1 0 100% 13-Jan-22 A 14-Jan-22 A 13-Jan-22 14-Jan-22

L3.SecC.23912Hard Ceiling Cover Inspection 1 1 0% 07-Mar-22 08-Mar-22 -18

L3.SecC.23922Grid Ceiling Cover Inspection 1 1 0% 08-Apr-22 08-Apr-22 -18

Sector DSector D 55 19 66.55% 14-Dec-21 A 29-Mar-22 14-Dec-21 -9

L3.SecD.23942In Wall Inspection 1 0 100% 14-Dec-21 A 16-Dec-21 A 14-Dec-21 16-Dec-21

L3.SecD.23952Pre-T/F/S Inspection 1 0 100% 13-Jan-22 A 14-Jan-22 A 13-Jan-22 14-Jan-22

L3.SecD.23922Hard Ceiling Cover Inspection 1 1 0% 02-Mar-22 03-Mar-22 -9

L3.SecD.23932Grid Ceiling Cover Inspection 1 1 0% 28-Mar-22 29-Mar-22 -9

Level 4Level 4 63 28 55.16% 03-Dec-21 A 14-Apr-22 03-Dec-21 -12

C & SC & S 1 0 100% 03-Feb-22 A 03-Feb-22 A 03-Feb-22 03-Feb-22

A4740 Pre-T/F/S Inspection 1 0 100% 03-Feb-22 A 03-Feb-22 A 03-Feb-22 03-Feb-22

Sector A Sector A 62 27 55.83% 07-Dec-21 A 13-Apr-22 07-Dec-21 -20

L4.SecA.23932In Wall Inspection 1 0 100% 07-Dec-21 A 07-Dec-21 A 07-Dec-21 07-Dec-21

L4.SecA.23962Pre-T/F/S Inspection 1 0 100% 10-Feb-22 A 10-Feb-22 A 10-Feb-22 10-Feb-22

L4.SecA.23942Hard Ceiling Cover Inspection 1 1 0% 07-Mar-22 08-Mar-22 -20

L4.SecA.23952Grid Ceiling Cover Inspection 1 1 0% 12-Apr-22 13-Apr-22 -20

Sector CSector C 63 26 59.15% 17-Jan-22 A 14-Apr-22 17-Jan-22 -22

L4.SecC.23952In Wall Inspection 1 0 100% 17-Jan-22 A 19-Jan-22 A 17-Jan-22 19-Jan-22

L4.SecC.23982Pre-T/F/S Inspection 1 0 100% 17-Jan-22 A 19-Jan-22 A 17-Jan-22 19-Jan-22

L4.SecC.23962Hard Ceiling Cover Inspection 1 1 0% 10-Mar-22 10-Mar-22 -22

L4.SecC.23972Grid Ceiling Cover Inspection 1 1 0% 13-Apr-22 14-Apr-22 -22

Sector BSector B 62 28 55.33% 07-Dec-21 A 14-Apr-22 07-Dec-21 -21

L4.SecB.23962In Wall Inspection 1 0 100% 07-Dec-21 A 07-Dec-21 A 07-Dec-21 07-Dec-21

L4.SecB.23972Pre-T/F/S Inspection 1 0 100% 03-Feb-22 A 03-Feb-22 A 03-Feb-22 03-Feb-22

L4.SecB.23942Hard Ceiling Cover Inspection 1 1 0% 07-Mar-22 08-Mar-22 -21

L4.SecB.23952Grid Ceiling Cover Inspection 1 1 0% 13-Apr-22 14-Apr-22 -21

Sector DSector D 56 25 54.9% 03-Dec-21 A 13-Apr-22 03-Dec-21 -21

L4.SecD.23962In Wall Inspection 1 0 100% 03-Dec-21 A 07-Dec-21 A 03-Dec-21 07-Dec-21

L4.SecD.23992Pre-T/F/S Inspection 1 0 100% 17-Jan-22 A 19-Jan-22 A 17-Jan-22 19-Jan-22

L4.SecD.23972Hard Ceiling Cover Inspection 1 1 0% 09-Mar-22 10-Mar-22 -21

L4.SecD.23982Grid Ceiling Cover Inspection 1 1 0% 13-Apr-22 13-Apr-22 -21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Sector B, 04-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector C, 08-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector D, 29-Mar-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Level 4, 14-Apr-22

C & S, 03-Feb-22 A

Pre-T/F/S Inspection

Sector A , 13-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector C, 14-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector B, 14-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector D, 13-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

Level 5Level 5 85 34 60% 03-Dec-21 A 28-Apr-22 03-Dec-21 -8

C & SC & S 5 0 100% 03-Dec-21 A 08-Dec-21 A 03-Dec-21 08-Dec-21

A4750 Pre-T/F/S Inspection 5 0 100% 03-Dec-21 A 08-Dec-21 A 03-Dec-21 08-Dec-21

Sector A Sector A 57 28 51.05% 21-Jan-22 A 20-Apr-22 21-Jan-22 -5

L5.SecA.23972In Wall Inspection 1 0 100% 21-Jan-22 A 21-Jan-22 A 21-Jan-22 21-Jan-22

L5.SecA.24002Pre-T/F/S Inspection 1 0 100% 18-Feb-22 A 18-Feb-22 A 18-Feb-22 18-Feb-22

L5.SecA.23982Hard Ceiling Cover Inspection 1 1 0% 14-Mar-22 14-Mar-22 -5

L5.SecA.23992Grid Ceiling Cover Inspection 1 1 0% 20-Apr-22 20-Apr-22 -5

Sector BSector B 64 27 57.55% 21-Jan-22 A 27-Apr-22 21-Jan-22 -7

L5.SecB.23982In Wall Inspection 1 0 100% 21-Jan-22 A 21-Jan-22 A 21-Jan-22 21-Jan-22

L5.SecB.24012Pre-T/F/S Inspection 1 0 100% 18-Feb-22 A 18-Feb-22 A 18-Feb-22 18-Feb-22

L5.SecB.23992Hard Ceiling Cover Inspection 1 1 0% 22-Mar-22 22-Mar-22 -7

L5.SecB.24002Grid Ceiling Cover Inspection 1 1 0% 27-Apr-22 27-Apr-22 -7

Sector CSector C 71 27 61.7% 21-Jan-22 A 27-Apr-22 21-Jan-22 -7

L5.SecC.23992In Wall Inspection 1 0 100% 21-Jan-22 A 25-Jan-22 A 21-Jan-22 25-Jan-22

L5.SecC.24022Pre-T/F/S Inspection 1 0 100% 15-Feb-22 A 15-Feb-22 A 15-Feb-22 15-Feb-22

L5.SecC.24002Hard Ceiling Cover Inspection 1 1 0% 22-Mar-22 22-Mar-22 -7

L5.SecC.24012Grid Ceiling Cover Inspection 1 1 0% 27-Apr-22 27-Apr-22 -7

Sector DSector D 75 28 62.57% 21-Jan-22 A 28-Apr-22 21-Jan-22 -10

L5.SecD.24002In Wall Inspection 1 0 100% 21-Jan-22 A 25-Jan-22 A 21-Jan-22 25-Jan-22

L5.SecD.24032Pre-T/F/S Inspection 1 0 100% 14-Feb-22 A 14-Feb-22 A 14-Feb-22 14-Feb-22

L5.SecD.24012Hard Ceiling Cover Inspection 1 1 0% 22-Mar-22 22-Mar-22 -10

L5.SecD.24022Grid Ceiling Cover Inspection 1 1 0% 28-Apr-22 28-Apr-22 -10

Level 6Level 6 76 16 79.61% 03-Dec-21 A 12-Apr-22 03-Dec-21 8

C & SC & S 1 0 100% 03-Dec-21 A 03-Dec-21 A 03-Dec-21 03-Dec-21

A4760 Pre-T/F/S Inspection 1 0 100% 03-Dec-21 A 03-Dec-21 A 03-Dec-21 03-Dec-21

Sector A Sector A 51 8 84.34% 11-Jan-22 A 01-Apr-22 11-Jan-22 9

L6.SecA.24012In Wall Inspection 1 0 100% 11-Jan-22 A 13-Jan-22 A 11-Jan-22 13-Jan-22

L6.SecA.24042Pre-T/F/S Inspection 1 0 100% 10-Feb-22 A 10-Feb-22 A 10-Feb-22 10-Feb-22

L6.SecA.24022Hard Ceiling Cover Inspection 1 1 0% 22-Mar-22 23-Mar-22 9

L6.SecA.24032Grid Ceiling Cover Inspection 1 1 0% 31-Mar-22 01-Apr-22 9

Sector BSector B 42 14 67.02% 11-Jan-22 A 12-Apr-22 11-Jan-22 5

L6.SecB.24022In Wall Inspection 1 0 100% 11-Jan-22 A 13-Jan-22 A 11-Jan-22 13-Jan-22

L6.SecB.24052Pre-T/F/S Inspection 1 0 100% 03-Feb-22 A 03-Feb-22 A 03-Feb-22 03-Feb-22

L6.SecB.24032Hard Ceiling Cover Inspection 1 1 0% 24-Mar-22 24-Mar-22 11

L6.SecB.24042Grid Ceiling Cover Inspection 1 1 0% 12-Apr-22 12-Apr-22 5

Level 7Level 7 59 43 26.69% 25-Jan-22 A 27-Apr-22 25-Jan-22 7

C & SC & S 1 1 0% 25-Feb-22 25-Feb-22 49

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Level 5, 28-Apr-22

C & S, 08-Dec-21 A

Pre-T/F/S Inspection

Sector A , 20-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector B, 27-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector C, 27-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector D, 28-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Level 6, 12-Apr-22

C & S, 03-Dec-21 A

Pre-T/F/S Inspection

Sector A , 01-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector B, 12-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Level 7, 27-Apr-22

C & S, 25-Feb-22
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

A4770 Pre-T/F/S Inspection 1 1 0% 25-Feb-22 25-Feb-22 49

Sector ASector A 40 14 65.17% 25-Jan-22 A 08-Apr-22 25-Jan-22 1

L7.SecA.24032In Wall Inspection 1 0 100% 25-Jan-22 A 26-Jan-22 A 25-Jan-22 26-Jan-22

L7.SecA.24062Pre-T/F/S Inspection 1 0 100% 25-Feb-22 A 25-Feb-22 A 25-Feb-22 25-Feb-22

L7.SecA.24042Hard Ceiling Cover Inspection 1 1 0% 22-Mar-22 22-Mar-22 7

L7.SecA.24052Grid Ceiling Cover Inspection 1 1 0% 08-Apr-22 08-Apr-22 1

Sector BSector B 59 17 71.28% 25-Jan-22 A 27-Apr-22 25-Jan-22 -6

L7.SecB.24042In Wall Inspection 1 0 100% 25-Jan-22 A 26-Jan-22 A 25-Jan-22 26-Jan-22

L7.SecB.24072Pre-T/F/S Inspection 1 0 100% 25-Feb-22 A 25-Feb-22 A 25-Feb-22 25-Feb-22

L7.SecB.24052Hard Ceiling Cover Inspection 1 1 0% 04-Apr-22 05-Apr-22 3

L7.SecB.24062Grid Ceiling Cover Inspection 1 1 0% 26-Apr-22 27-Apr-22 -6

Level 8Level 8 45 45 0% 11-Feb-22 A 28-Apr-22 11-Feb-22 14

C & SC & S 1 1 0% 25-Feb-22 25-Feb-22 58

A4780 Pre-T/F/S Inspection 1 1 0% 25-Feb-22 25-Feb-22 58

Sector ASector A 32 32 0% 11-Feb-22 A 28-Apr-22 11-Feb-22 -14

L8.SecA.24052In Wall Inspection 1 0 100% 11-Feb-22 A 11-Feb-22 A 11-Feb-22 11-Feb-22

L8.SecA.24082Pre-T/F/S Inspection 1 1 0% 15-Mar-22 16-Mar-22 -16

L8.SecA.24062Hard Ceiling Cover Inspection 1 1 0% 20-Apr-22 21-Apr-22 -16

L8.SecA.24072Grid Ceiling Cover Inspection 1 1 0% 27-Apr-22 28-Apr-22 -14

Sector BSector B 38 38 1.82% 11-Feb-22 A 22-Apr-22 11-Feb-22 -5

L8.SecB.24062In Wall Inspection 1 0 100% 11-Feb-22 A 11-Feb-22 A 11-Feb-22 11-Feb-22

L8.SecB.24092Pre-T/F/S Inspection 1 1 0% 01-Mar-22 02-Mar-22 -1

L8.SecB.24072Hard Ceiling Cover Inspection 1 1 0% 14-Apr-22 15-Apr-22 -7

L8.SecB.24082Grid Ceiling Cover Inspection 1 1 0% 21-Apr-22 22-Apr-22 -5

Level 9Level 9 62 62 0% 24-Feb-22 A 24-May-22 24-Feb-22 6

C & SC & S 1 1 0% 25-Feb-22 25-Feb-22 67

A4790 Pre-T/F/S Inspection 1 1 0% 25-Feb-22 25-Feb-22 67

Sector ASector A 49 39 19.84% 24-Feb-22 A 24-May-22 24-Feb-22 -8

L9.SecA.24072In Wall Inspection 1 0 100% 24-Feb-22 A 24-Feb-22 A 24-Feb-22 24-Feb-22

L9.SecA.24102Pre-T/F/S Inspection 1 1 0% 30-Mar-22 31-Mar-22 -8

L9.SecA.24082Hard Ceiling Cover Inspection 1 1 0% 05-May-22 06-May-22 -3

L9.SecA.24092Grid Ceiling Cover Inspection 1 1 0% 23-May-22 24-May-22 -8

Sector BSector B 46 40 13.51% 24-Feb-22 A 24-May-22 24-Feb-22 -8

L9.SecB.24082In Wall Inspection 1 0 100% 24-Feb-22 A 24-Feb-22 A 24-Feb-22 24-Feb-22

L9.SecB.24112Pre-T/F/S Inspection 1 1 0% 29-Mar-22 30-Mar-22 -8

L9.SecB.24092Hard Ceiling Cover Inspection 1 1 0% 03-May-22 04-May-22 -1

L9.SecB.24102Grid Ceiling Cover Inspection 1 1 0% 23-May-22 24-May-22 -8

Level 11 Level 11 51 51 0% 22-Mar-22 01-Jun-22 -12

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Pre-T/F/S Inspection

Sector A, 08-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector B, 27-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Level 8, 28-Apr-22

C & S, 25-Feb-22

Pre-T/F/S Inspection

Sector A, 28-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector B, 22-Apr-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Level 9, 24-May-22

C & S, 25-Feb-22

Pre-T/F/S Inspection

Sector A, 24-May-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector B, 24-May-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Level 11 , 01-Jun-22
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Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

Sector ASector A 51 51 0% 22-Mar-22 01-Jun-22 -12

L11.SecA.24092In Wall Inspection 1 1 0% 22-Mar-22 23-Mar-22 -12

L11.SecA.24122Pre-T/F/S Inspection 1 1 0% 05-Apr-22 06-Apr-22 -12

L11.SecA.24102Hard Ceiling Cover Inspection 1 1 0% 11-May-22 12-May-22 -5

L11.SecA.24112Grid Ceiling Cover Inspection 1 1 0% 31-May-22 01-Jun-22 -12

Sector BSector B 50 50 0% 23-Mar-22 01-Jun-22 -12

L11.SecB.24102In Wall Inspection 1 1 0% 23-Mar-22 24-Mar-22 -12

L11.SecB.24132Pre-T/F/S Inspection 1 1 0% 06-Apr-22 07-Apr-22 -12

L11.SecB.24112Hard Ceiling Cover Inspection 1 1 0% 16-May-22 17-May-22 -8

L11.SecB.24122Grid Ceiling Cover Inspection 1 1 0% 31-May-22 01-Jun-22 -12

Exterior Dimensional SignageExterior Dimensional Signage 246 115 53.25% 12-Aug-21 A 04-Aug-22 12-Aug-21 2

MS-EX-SIN-1111 Milestone Building Precast Completed Level 1 0 0 0% 25-Feb-22 67

MS-EX-SIN-1113 Milestone Building Precast Completed Roof Level 0 0 0% 25-Feb-22* 77

MS-EX-SIN-1112 Complete Design 0 0 0% 25-Feb-22* 2

MS-EX-SIN-1114 Milestone Garage Precast Completed Level 1 0 0 0% 09-Mar-22* 44

ProcurementProcurement 118 0 100% 12-Aug-21 A 24-Feb-22 A 12-Aug-21 24-Feb-22

PROCURE-111 Identify Key Procurement Requirements - Step 1 3 0 100% 12-Aug-21 A 16-Aug-21 A 12-Aug-21 16-Aug-21

PROCURE-112 Review Documents for meeting requirements - Step 2 5 0 100% 17-Aug-21 A 23-Aug-21 A 17-Aug-21 23-Aug-21

PROCURE-113 Establish and Review Bid Package- Step 3 10 0 100% 24-Aug-21 A 25-Aug-21 A 24-Aug-21 25-Aug-21

PROCURE-114 Issue Bid Package - Step 4 7 0 100% 25-Aug-21 A 03-Sep-21 A 25-Aug-21 03-Sep-21

PROCURE-115 Issue Bid Questions - Step 5 5 0 100% 03-Sep-21 A 10-Sep-21 A 03-Sep-21 10-Sep-21

PROCURE-116 Respond to Bid Questions - Step 5 3 0 100% 10-Sep-21 A 15-Sep-21 A 10-Sep-21 15-Sep-21

PROCURE-117 Receive Subcontractor Bids - Step 6 0 0 100% 22-Sep-21 A 22-Sep-21

PROCURE-118 Scoping / Evaluation / Interview Prep- Step 7 5 0 100% 22-Sep-21 A 28-Sep-21 A 22-Sep-21 28-Sep-21

PROCURE-119 Subcontractor Interview - Step 8 1 0 100% 28-Sep-21 A 29-Sep-21 A 28-Sep-21 29-Sep-21

PROCURE-120 Prepare and Submit Recommendation Package - Step 9 10 0 100% 29-Sep-21 A 13-Oct-21 A 29-Sep-21 13-Oct-21

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 84 0 100% 27-Sep-21 A 24-Feb-22 A 27-Sep-21 24-Feb-22

REV-113 Package Adjustments - Step 11 5 0 100% 27-Sep-21 A 27-Oct-21 A 27-Sep-21 27-Oct-21

REV-111 Review Meeting #01 1 0 100% 13-Oct-21 A 14-Oct-21 A 13-Oct-21 14-Oct-21

REV-112 Review Meeting #02 9 0 100% 14-Oct-21 A 27-Oct-21 A 14-Oct-21 27-Oct-21

REV-114 Submit Formal Recommendation Package - Step 12 1 0 100% 27-Oct-21 A 12-Nov-21 A 27-Oct-21 12-Nov-21

REV-115 Owner Review and Change Order Approval - Step 13 8 0 100% 12-Nov-21 A 01-Feb-22 A 12-Nov-21 01-Feb-22

REV-116 Subcontracting 10 0 100% 10-Feb-22 A 24-Feb-22 A 10-Feb-22 24-Feb-22

Submittals and PermittingSubmittals and Permitting 82 50 39.17% 11-Jan-22 A 05-May-22 11-Jan-22 2

SUB&PER-111 Signage Company Shop Drawings 30 0 100% 11-Jan-22 A 02-Feb-22 A 11-Jan-22 02-Feb-22

SUB&PER-113 Team Review and Approval 15 0 100% 03-Feb-22 A 22-Feb-22 A 03-Feb-22 22-Feb-22

SUB&PER-112 City of Houston Permitting 20 3 85% 23-Feb-22 A 01-Mar-22 23-Feb-22 2

SUB&PER-114 Finalize Shop Drawings 10 7 30% 23-Feb-22 A 10-Mar-22 23-Feb-22 2

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Sector A, 01-Jun-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Sector B, 01-Jun-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Exterior Dimensional Signage, 04-Aug-22

Milestone Building Precast Completed Level 1

Milestone Building Precast Completed Roof Level

Complete Design

Milestone Garage Precast Completed Level 1

Procurement, 24-Feb-22 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Review Package with PM / Architect - Step 10, 24-Feb-22 A

Package Adjustments -  Step 11

Review Meeting #01

Review Meeting #02

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Permitting, 05-May-22

Signage Company Shop Drawings

Team Review and Approval

City of Houston Permitting

Finalize Shop Drawings
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Activity ID Activity Name Original
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Remaining
Duration

Duration %
Complete

Start Finish Actual Start Actual Finish Total Float

INS-EX-SIN-1114Fabrication 40 40 0% 11-Mar-22 05-May-22 2

InstallationsInstallations 65 65 0% 06-May-22 04-Aug-22 2

INS-EX-SIN-1115Signage Ready for Install 0 0 0% 06-May-22 2

INS-EX-SIN-1116Installation Level 1 10 10 0% 06-May-22 19-May-22 17

INS-EX-SIN-1117Installation Garage 10 10 0% 06-May-22 19-May-22 2

INS-EX-SIN-1118Installation Level Roof 15 15 0% 20-May-22 09-Jun-22 17

INS-EX-SIN-1119Exterior Monument Sign 30 30 0% 20-May-22 30-Jun-22 2

INS-EX-SIN-1120Lighting / Power and Landscaping Touch up 25 25 0% 01-Jul-22 04-Aug-22 2

Delay EventsDelay Events 193 0 100% 15-Feb-21 A 15-Nov-21 A 15-Feb-21 15-Nov-21

DES-100 Winter Storm - URI - Start of Weather Days 0 0 100% 15-Feb-21 A 15-Feb-21

DES-110 Winter Storm - URI - Construction Delays / Weather 5 0 100% 15-Feb-21 A 19-Feb-21 A 15-Feb-21 19-Feb-21

DES-120 Winter Storm - URI - Finish of Weather Days 0 0 100% 19-Feb-21 A 19-Feb-21

DES-130 Temporary Power Shutdown on 11.15.2021 - Pending 1 0 100% 15-Nov-21 A 15-Nov-21 A 15-Nov-21 15-Nov-21

Project DelaysProject Delays 6 0 100% 16-Jul-21 A 23-Jul-21 A 16-Jul-21 23-Jul-21

DF-10 Delay Period #01 - 96 Hrs Acclemeation of Chilled Water After Flow 5 0 100% 16-Jul-21 A 21-Jul-21 A 16-Jul-21 21-Jul-21

DF-20 Delay Period #02 - TECO Claimed Leak, Could not decommission 6 0 100% 21-Jul-21 A 23-Jul-21 A 21-Jul-21 23-Jul-21

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2021 2022 2023

Fabrication

Installations, 04-Aug-22

Signage Ready for Install

Installation Level 1

Installation Garage

Installation Level Roof

Exterior Monument Sign

Lighting / Power and Landscaping Touch up

Delay Events, 15-Nov-21 A

Winter Storm - URI - Start of Weather Days

Winter Storm - URI - Construction Delays / Weather

Winter Storm - URI - Finish of Weather Days

Temporary Power Shutdown on 11.15.2021 - Pending

Project Delays, 23-Jul-21 A

Delay Period #01 - 96 Hrs Acclemeation of Chilled Water After Flow

Delay Period #02 - TECO Claimed Leak, Could not decommission
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After Occurence of Delay EventsBSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After Occurence of Delay Events1418 01-Feb-19 A 30-Nov-22 42

C&S Milestones & Key DatesC&S Milestones & Key Dates 961 01-Feb-19 A 26-Oct-22 55

MS-100 NTP 0 100% 01-Feb-19 A

TT-120 Phase 1 Garage Loading Dock Open 0 100% 20-May-21 A

MS-210 Tower Dry-In Level 6 and Below 0 100% 19-Jun-21 A

MS-410 Tower Dry-In Level 7 and Above 0 100% 16-Feb-22 A

DA-PH2-22 Open Level 1 Entirely @ Garage 0 100% 25-Feb-22 A

MS-420 Complete Tower Trade Inspections 0 0% 05-May-22* -2

MS-400 Core & Shell / Garage Substantial Completion 0 0% 07-Jul-22* -47

MS-430 Left Turn Lane OST Opening 0 0% 26-Oct-22 -100

TI MilestonesTI Milestones 25 26-Oct-22 30-Nov-22 -82

TI-MS-120 Block 2 _Level 5-8 Substantial Completion 0 0% 26-Oct-22* -79

TI-MS-150 Block 3 _Level 9, 10, 11 Substantial Completion 0 0% 11-Nov-22* -69

TI-MS-140 Block 1_Levels 1-4 Substantial Completion 0 0% 30-Nov-22* -125

TI-MS-160 Overall Project Substantial Completion 0 0% 30-Nov-22* -82

Core & Shell and Garage DesignCore & Shell and Garage Design 489 01-Feb-19 A 15-Dec-20 A

DCSG-10 Schematic Design - C&S/Garage 50 100% 01-Feb-19 A 11-Apr-19 A

DCSG-20 Owner SD Review / Approval - C&S/Garage 26 100% 12-Apr-19 A 17-May-19 A

DCSG-30 Design Development - C&S/Garage 53 100% 09-Jul-19 A 20-Sep-19 A

DCSG-40 Site / Foundation / Superstructure -  DD's C&S 42 100% 09-Jul-19 A 05-Sep-19 A

DCSG-60 Loading Dock Study 29 100% 09-Jul-19 A 16-Aug-19 A

DCSG-70 Construction Documents - Building Enabling Projects (COMM Line) 30 100% 22-Jul-19 A 30-Aug-19 A

DCSG-80 Construction Documents Building Enabling Projects (ED, Storm) 39 100% 22-Jul-19 A 13-Sep-19 A

DCSG-100 Site / Foundation / Superstructure DD Owner Review 21 100% 06-Sep-19 A 04-Oct-19 A

DCSG-110 Owner DD Approval - C&S/Garage 20 100% 23-Sep-19 A 18-Oct-19 A

DCSG-140 Site / Foundation / Superstructre CD's (C&S) 47 100% 07-Oct-19 A 12-Dec-19 A

DCSG-150 Construction Documents - C&S/Garage 86 100% 21-Oct-19 A 21-Feb-20 A

DCSG-160 Construction Documents 50% - C&S / Garage for Pricing 39 100% 21-Oct-19 A 16-Dec-19 A

DCSG-50 TI SD Approval Period 20 100% 25-Dec-19 A 02-Jan-20 A

DCSG-230 Design Development - TI (Levels 5-8) 116 100% 03-Jan-20 A 12-Jun-20 A

DCSG-240 Design Devlopment - TI  (Levels 1-4, 9-12) 80 100% 03-Jan-20 A 23-Apr-20 A

DCSG-190 Owner CD Approval - C&S/Garage 10 100% 24-Feb-20 A 06-Mar-20 A

DCSG-170 Owner DD Approval - TI (Levels 1-4, 9-12) 20 100% 22-May-20 A 18-Jun-20 A

DCSG-200 Construction Documents - TI (Levels 1-4, 9-12) 89 100% 19-Jun-20 A 20-Nov-20 A

DCSG-120 Owner DD Approval - TI (Levels 5-8) 20 100% 22-Jun-20 A 20-Jul-20 A

DCSG-180 Construction Documents - TI (Levels 5-8) 64 100% 21-Jul-20 A 20-Nov-20 A

DCSG-210 Owner CD Approval - TI (Levels 5-8) 10 100% 25-Nov-20 A 15-Dec-20 A

DCSG-220 Owner CD Approval -TI (Levels 1-4, 9-12) 10 100% 25-Nov-20 A 15-Dec-20 A

TI Design ScheduleTI Design Schedule 486 01-Feb-19 A 30-Dec-20 A

TI-DS-100 Schematic Design - C&S/Garage/TI 50 100% 01-Feb-19 A 11-Apr-19 A

TI-DS-110 Owner SD Review / Approval - C&S/Garage/TI 26 100% 12-Apr-19 A 17-May-19 A

TI-DS-120 TI Reprogramming 40 100% 09-Jul-19 A 03-Sep-19 A

TI-DS-130 TI Reprogramming Building Committee / JV Review & Approval 20 100% 04-Sep-19 A 01-Oct-19 A

TI-DS-140 TI Schematic Design 45 100% 02-Oct-19 A 05-Dec-19 A

TI-DS-150 Design Development - TI (Levels 5-8) 116 100% 07-Jan-20 A 16-Jun-20 A

TI-DS-160 Design Devlopment - TI  (Levels 1-4, 9-12) 80 100% 07-Jan-20 A 27-Apr-20 A

TI-DS-170 Owner DD Approval - TI (Levels 1-4, 9-12) 20 100% 26-May-20 A 22-Jun-20 A

TI-DS-180 Construction Documents - TI (Levels 1-4, 9-12) 101 100% 23-Jun-20 A 09-Nov-20 A
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BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After Occurence of Delay Events, 30-Nov-22

C&S Milestones & Key Dates, 26-Oct-22

NTP

Phase 1 Garage Loading Dock Open

Tower Dry-In Level 6 and Below

Tower Dry-In Level 7 and Above

Open Level 1 Entirely @ Garage

Complete Tower Trade Inspections

Core & Shell / Garage Substantial Completion

Left Turn Lane OST Opening
TI Milestones, 30-Nov-22

Block 2 _Level 5-8 Substantial Completion

Block 3 _Level 9, 10, 11 Substantial Completion

Block 1_Levels 1-4 Substantial Completion

Overall Project Substantial Completion
Core & Shell and Garage Design, 15-Dec-20 A

Schematic Design - C&S/Garage

Owner SD Review / Approval - C&S/Garage

Design Development - C&S/Garage

Site / Foundation / Superstructure -  DD's C&S

Loading Dock Study

Construction Documents - Building Enabling Projects (COMM Line)

Construction Documents Building Enabling Projects (ED, Storm)

Site / Foundation / Superstructure DD Owner Review

Owner DD Approval - C&S/Garage

Site / Foundation / Superstructre CD's (C&S)

Construction Documents - C&S/Garage

Construction Documents 50% - C&S / Garage for Pricing

TI SD Approval Period

Design Development - TI (Levels 5-8)

Design Devlopment - TI  (Levels 1-4, 9-12)

Owner CD Approval - C&S/Garage

Owner DD Approval - TI (Levels 1-4, 9-12)

Construction Documents - TI (Levels 1-4, 9-12)

Owner DD Approval - TI (Levels 5-8)

Construction Documents - TI (Levels 5-8)

Owner CD Approval - TI (Levels 5-8)

Owner CD Approval -TI (Levels 1-4, 9-12)
TI Design Schedule, 30-Dec-20 A

Schematic Design - C&S/Garage/TI

Owner SD Review / Approval - C&S/Garage/TI

TI Reprogramming

TI Reprogramming Building Committee / JV Review & Approval

TI Schematic Design

Design Development - TI (Levels 5-8)

Design Devlopment - TI  (Levels 1-4, 9-12)

Owner DD Approval - TI (Levels 1-4, 9-12)

Construction Documents - TI (Levels 1-4, 9-12)

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

TI-DS-190 Owner DD Approval - TI (Levels 5-8) 20 100% 24-Jun-20 A 22-Jul-20 A

TI-DS-200 Construction Documents - TI (Levels 5-8) 80 100% 23-Jul-20 A 09-Nov-20 A

TI-DS-210 CD TI Progress Print #02 0 100% 21-Sep-20 A

TI-DS-220 Owner CD Review - TI (Levels 1-12) 10 100% 20-Nov-20 A 23-Nov-20 A

TI-DS-230 Owner CD Correction & Approval - TI (Levels 1-12) 20 100% 24-Nov-20 A 29-Dec-20 A

TI-DS-240 Issue Clean-up Set for Procurement 0 100% 30-Dec-20 A

New Delay EventsNew Delay Events 391 15-Oct-21 A 10-Oct-22 93

TI-PC No. 08 ChangesTI-PC No. 08 Changes 264 15-Oct-21 A 25-Jul-22 250

A5370 Drawings Received 1 100% 15-Oct-21 A 15-Oct-21 A

A5380 Pricing (Submitted 12/16/21) 42 100% 18-Oct-21 A 17-Dec-21 A

A5400 Permit Revision Review & Approval 74 100% 25-Oct-21 A 11-Feb-22 A

A5390 CCD Received 0 100% 22-Feb-22 A

Level 2 Planning & Registration AdjustmentsLevel 2 Planning & Registration Adjustments 134 22-Feb-22 A 25-Jul-22 250

A5410 Steel shop drawings & Approval 30 100% 22-Feb-22 A 04-Apr-22 A

A5420 Millwork Shop Drawings & Approval 20 100% 22-Feb-22 A 21-Mar-22 A

A5430 Order and Deliver New Door Frame 30 100% 22-Feb-22 A 04-Apr-22 A

A5440 Framing Re-work 5 100% 04-Apr-22 A 14-Apr-22 A

A5450 Electrical / In-Wall rough in re-work 5 100% 04-Apr-22 A 18-Apr-22 A

A5460 In Wall Inspections 2 100% 18-Apr-22 A 20-Apr-22 A

A5470 2-side & T/F/S 3 100% 20-Apr-22 A 25-Apr-22 A

A5490 Overhead MEP 3 100% 22-Apr-22 A 25-Apr-22 A

A5500 Overhead Inspections 2 100% 22-Apr-22 A 25-Apr-22 A

A5530 Millwork Delivery 50 100% 22-Apr-22 A 25-Jul-22 A

A5480 Grid Re-work 3 100% 25-Apr-22 A 25-Apr-22 A

A5540 Install Millwork 2 50% 25-Apr-22 A 26-Apr-22 8

A5550 Paint 2 50% 25-Apr-22 A 27-Apr-22 8

A5510 Cover Ceilings 1 0% 25-Apr-22 25-Apr-22 8

A5520 Measure Millwork 1 100% 25-Apr-22 A 25-Apr-22 A

A7810 Test and Balance 2 0% 26-Apr-22 27-Apr-22 28

A5560 Carpet Install 3 0% 28-Apr-22 02-May-22 8

A5570 Rubber Base 1 0% 03-May-22 03-May-22 8

A5580 Corner Guards 1 0% 04-May-22 04-May-22 8

A7800 Final Clean and Pre-Punch 1 0% 05-May-22 05-May-22 12

A7820 Punch Walk 1 0% 06-May-22 06-May-22 250

TI-PC No. 09 ChangesTI-PC No. 09 Changes 141 07-Jan-22 A 20-May-22 48

A5590 Drawings Received 1 100% 07-Jan-22 A 07-Jan-22 A

A5600 Submit Pricing 30 100% 31-Jan-22 A 11-Mar-22 A

A5620 Permit Approval (Assumed, unknown impact) 40 100% 16-Feb-22 A 18-Mar-22 A

A5610 CCD Received 0 100% 22-Feb-22 A

A5630 Permit Directive Given By Owner 0 100% 28-Mar-22 A

A5640 Admin - Process CCD with Subs 30 100% 28-Mar-22 A 22-Apr-22 A

Level 5 Med Alcove AdjustmentsLevel 5 Med Alcove Adjustments 85 23-Feb-22 A 20-May-22 48

A5660 Order Light Fixtures for Millwork 5 100% 23-Feb-22 A 03-Mar-22 A

A5650 Demo 5 100% 04-Apr-22 A 08-Apr-22 A

A5670 Rework Framing & Door Frames for New Wall Layout 4 100% 11-Apr-22 A 14-Apr-22 A

A5680 Blocking for Uppers 5 100% 15-Apr-22 A 21-Apr-22 A

A5690 Receptacle (Power & Data) Adjustments 5 100% 15-Apr-22 A 21-Apr-22 A

A5740 Measure/Re-measure Millwork 1 100% 15-Apr-22 A 18-Apr-22 A
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Owner DD Approval - TI (Levels 5-8)

Construction Documents - TI (Levels 5-8)

CD TI Progress Print #02

Owner CD Review - TI (Levels 1-12)

Owner CD Correction & Approval - TI (Levels 1-12)

Issue Clean-up Set for Procurement
New Delay Events, 10-Oct-22

TI-PC No. 08 Changes, 25-Jul-22

Drawings Received

Pricing (Submitted 12/16/21)

Permit Revision Review & Approval

CCD Received
Level 2 Planning & Registration Adjustments, 25-Jul-22

Steel shop drawings & Approval

Millwork Shop Drawings & Approval

Order and Deliver New Door Frame

Framing Re-work

Electrical / In-Wall rough in re-work

In Wall Inspections

2-side & T/F/S

Overhead MEP

Overhead Inspections

Millwork Delivery

Grid Re-work

Install Millwork

Paint

Cover Ceilings

Measure Millwork

Test and Balance

Carpet Install

Rubber Base

Corner Guards

Final Clean and Pre-Punch

Punch Walk
TI-PC No. 09 Changes, 20-May-22

Drawings Received

Submit Pricing

Permit Approval (Assumed, unknown impact)

CCD Received

Permit Directive Given By Owner

Admin - Process CCD with Subs
Level 5 Med Alcove Adjustments, 20-May-22

Order Light Fixtures for Millwork

Demo

Rework Framing & Door Frames for New Wall Layout

Blocking for Uppers

Receptacle (Power & Data) Adjustments

Measure/Re-measure Millwork

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

A5700 Wall Cover Inspection 2 50% 21-Apr-22 A 25-Apr-22 19

A5750 Millwork Delivery 39 75% 25-Apr-22 A 06-May-22 19

A5710 Wall Cover 3 0% 26-Apr-22 28-Apr-22 19

A5720 Finish Walls 5 0% 29-Apr-22 05-May-22 19

A5730 Prime & 1st Coat of Paint 2 0% 06-May-22 09-May-22 19

A5770 LVT and Sheet Vinyl Install 3 0% 06-May-22 11-May-22 19

A5760 Final Paint 2 0% 10-May-22 11-May-22 19

A5780 Additional Seaming 2 0% 12-May-22 13-May-22 19

A5810 OFCI Items 2 0% 12-May-22 13-May-22 27

A5790 Rubber Base 1 0% 16-May-22 16-May-22 19

A5800 Corner Guards 1 0% 18-May-22 18-May-22 19

A7830 Final Clean and Pre-Punch 1 0% 19-May-22 19-May-22 27

A7840 Punch Walk 1 0% 20-May-22 20-May-22 48

TI-PC No. 10 ChangesTI-PC No. 10 Changes 83 25-Jan-22 A 19-May-22 169

A5820 Drawings Received 1 100% 25-Jan-22 A 25-Jan-22 A

A5850 Permit Approval (N/A only medical sheets included in PC Change) 0 100% 25-Jan-22 A

A5830 Submit Pricing 25 100% 26-Jan-22 A 01-Mar-22 A

A5840 Pricing Approved (Assumed) 5 100% 02-Mar-22 A 08-Mar-22 A

Level 1 Boom and Light Fixture Changes (QTY 2)Level 1 Boom and Light Fixture Changes (QTY 2) 57 02-Mar-22 A 19-May-22 169

A5900 Boom and Light RFI to confirm locations do not need to move 
(Assumed)

5 100% 02-Mar-22 A 08-Mar-22 A

A5910 Remove Unistrut for Previous Ceiling Mounted Equipment 5 100% 09-Mar-22 A 15-Mar-22 A

A5920 Re-frame for K1 Device (Not yet shown on HKS drawings) 5 100% 09-Mar-22 A 15-Mar-22 A

A5930 Rough-in for K1 Device 5 100% 16-Mar-22 A 22-Mar-22 A

A5860 Vendor K1 Device Arrives (Assumed) 2 0% 02-May-22* 03-May-22 -22

A5870 Install vendor supplied K1 device 2 0% 04-May-22 05-May-22 -22

A5890 Finish Walls 5 0% 06-May-22 12-May-22 -22

A5880 Prime & 1st Coat of Paint 5 0% 13-May-22 19-May-22 -22

Level 6 Boom and Light Fixture Changes (QTY 5)Level 6 Boom and Light Fixture Changes (QTY 5) 57 02-Mar-22 A 19-May-22 169

A5980 Boom and Light RFI to confirm locations do not need to move 
(Assumed)

5 100% 02-Mar-22 A 08-Mar-22 A

A5990 Remove Unistrut for Previous Ceiling Mounted Equipment 5 100% 09-Mar-22 A 15-Mar-22 A

A6000 Re-frame for K1 Device (Not yet shown on HKS drawings) 5 100% 09-Mar-22 A 15-Mar-22 A

A6010 Rough-in for K1 Device 5 100% 16-Mar-22 A 22-Mar-22 A

A5940 Vendor K1 Device Arrives (Assumed) 2 0% 02-May-22* 03-May-22 -15

A5950 Install vendor supplied K1 device 2 0% 04-May-22 05-May-22 -15

A5970 Finish Walls 5 0% 06-May-22 12-May-22 -15

A5960 Prime & 1st Coat of Paint 5 0% 13-May-22 19-May-22 -15

Level 7 Boom and Light Fixture Changes (QTY 3)Level 7 Boom and Light Fixture Changes (QTY 3) 57 02-Mar-22 A 19-May-22 169

A6060 Boom and Light RFI to confirm locations do not need to move 
(Assumed)

5 100% 02-Mar-22 A 08-Mar-22 A

A6070 Remove Unistrut for Previous Ceiling Mounted Equipment 5 100% 09-Mar-22 A 15-Mar-22 A

A6080 Re-frame for K1 Device (Not yet shown on HKS drawings) 5 100% 09-Mar-22 A 15-Mar-22 A

A6090 Rough-in for K1 Device 5 100% 16-Mar-22 A 22-Mar-22 A

A6020 Vendor K1 Device Arrives (Assumed) 2 0% 02-May-22* 03-May-22 -19

A6030 Install vendor supplied K1 device 2 0% 04-May-22 05-May-22 -19

A6050 Finish Walls 5 0% 06-May-22 12-May-22 -19

A6040 Prime & 1st Coat of Paint 5 0% 13-May-22 19-May-22 -19

Level 8 Boom and Light Fixture Changes (QTY 1)Level 8 Boom and Light Fixture Changes (QTY 1) 57 02-Mar-22 A 19-May-22 169
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Wall Cover Inspection

Millwork Delivery

Wall Cover

Finish Walls

Prime & 1st Coat of Paint

LVT and Sheet Vinyl Install

Final Paint

Additional Seaming

OFCI Items

Rubber Base

Corner Guards

Final Clean and Pre-Punch

Punch Walk
TI-PC No. 10 Changes, 19-May-22

Drawings Received

Permit Approval (N/A only medical sheets included in PC Change)

Submit Pricing

Pricing Approved (Assumed)
Level 1 Boom and Light Fixture Changes (QTY 2), 19-May-22

Boom and Light RFI to confirm locations do not need to move (Assumed)

Remove Unistrut for Previous Ceiling Mounted Equipment

Re-frame for K1 Device (Not yet shown on HKS drawings)

Rough-in for K1 Device

Vendor K1 Device Arrives (Assumed)

Install vendor supplied K1 device

Finish Walls

Prime & 1st Coat of Paint
Level 6 Boom and Light Fixture Changes (QTY 5), 19-May-22

Boom and Light RFI to confirm locations do not need to move (Assumed)

Remove Unistrut for Previous Ceiling Mounted Equipment

Re-frame for K1 Device (Not yet shown on HKS drawings)

Rough-in for K1 Device

Vendor K1 Device Arrives (Assumed)

Install vendor supplied K1 device

Finish Walls

Prime & 1st Coat of Paint
Level 7 Boom and Light Fixture Changes (QTY 3), 19-May-22

Boom and Light RFI to confirm locations do not need to move (Assumed)

Remove Unistrut for Previous Ceiling Mounted Equipment

Re-frame for K1 Device (Not yet shown on HKS drawings)

Rough-in for K1 Device

Vendor K1 Device Arrives (Assumed)

Install vendor supplied K1 device

Finish Walls

Prime & 1st Coat of Paint
Level 8 Boom and Light Fixture Changes (QTY 1), 19-May-22

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

A6140 Boom and Light RFI to confirm locations do not need to move 
(Assumed)

5 100% 02-Mar-22 A 08-Mar-22 A

A6150 Remove Unistrut for Previous Ceiling Mounted Equipment 5 100% 09-Mar-22 A 15-Mar-22 A

A6160 Re-frame for K1 Device (Not yet shown on HKS drawings) 5 100% 09-Mar-22 A 15-Mar-22 A

A6170 Rough-in for K1 Device 5 100% 16-Mar-22 A 22-Mar-22 A

A6100 Vendor K1 Device Arrives (Assumed) 2 0% 02-May-22* 03-May-22 -19

A6110 Install vendor supplied K1 device 2 0% 04-May-22 05-May-22 -19

A6130 Finish Walls 5 0% 06-May-22 12-May-22 -19

A6120 Prime & 1st Coat of Paint 5 0% 13-May-22 19-May-22 -19

Level 9 Boom and Light Fixture Changes (QTY 3)Level 9 Boom and Light Fixture Changes (QTY 3) 57 02-Mar-22 A 19-May-22 169

A6220 Boom and Light RFI to confirm locations do not need to move 
(Assumed)

5 100% 02-Mar-22 A 08-Mar-22 A

A6230 Remove Unistrut for Previous Ceiling Mounted Equipment 5 100% 09-Mar-22 A 15-Mar-22 A

A6240 Re-frame for K1 Device (Not yet shown on HKS drawings) 5 100% 09-Mar-22 A 15-Mar-22 A

A6250 Rough-in for K1 Device 5 100% 16-Mar-22 A 22-Mar-22 A

A6180 Vendor K1 Device Arrives (Assumed) 2 0% 02-May-22* 03-May-22 2

A6190 Install vendor supplied K1 device 2 0% 04-May-22 05-May-22 2

A6210 Finish Walls 5 0% 06-May-22 12-May-22 2

A6200 Prime & 1st Coat of Paint 5 0% 13-May-22 19-May-22 2

TI-PC No. 11 ChangesTI-PC No. 11 Changes 110 07-Jan-22 A 02-Jun-22 -42

A1000 Drawings Received 1 100% 07-Jan-22 A 07-Jan-22 A

A1010 Submit Pricing 35 100% 10-Jan-22 A 25-Feb-22 A

A1030 Permit Approval (Pending 9 Acceptance, Impact Unknown) 100 100% 10-Jan-22 A 18-Mar-22 A

A1020 Pricing Approved (Assumed), CCD Provided 5 100% 22-Feb-22 A 22-Feb-22 A

A1160 Proceed without Permit Directive 30 100% 28-Mar-22 A 28-Mar-22 A

Power Conditioner Work (Level 1 all 3 Linacs)Power Conditioner Work (Level 1 all 3 Linacs) 69 23-Feb-22 A 02-Jun-22 -42

A1040 Submittals, Reveiw and Approval 30 100% 23-Feb-22 A 07-Apr-22 A

A1050 Power Conditioners Lead Time 30 50% 08-Apr-22 A 13-May-22 -31

A1070 Run all New Conduit (leave existing conduit in place) 15 0% 25-Apr-22 13-May-22 -73

A1100 Demo sheetrock and framing 1 100% 25-Apr-22 A 25-Apr-22 A

A1060 Remove ceiling grid 3 0% 16-May-22 18-May-22 -73

A1080 Set Power Conditioners 3 0% 16-May-22 18-May-22 -31

A1090 Pull new wiring and terminate 4 0% 16-May-22 19-May-22 -71

A1110 Frame for new relocated panel, epo switch, receptacles  (Assumed 
Siemens provided)

3 0% 19-May-22 23-May-22 -73

A1120 Set New Siemens Panel (Need delivery date) 3 0% 19-May-22 23-May-22 -71

A1130 Install additional wiring (about 20 additional feet) 3 0% 24-May-22 26-May-22 -71

A1150 Finish Walls 5 0% 24-May-22 30-May-22 -73

A1140 Re-install ceiling grid 3 0% 31-May-22 02-Jun-22 -73

TI-PC No. 12 ChangeTI-PC No. 12 Change 174 04-Feb-22 A 10-Oct-22 64

A10530 Drawings Received 1 100% 04-Feb-22 A 04-Feb-22 A

A10540 Submit Pricing 40 90% 07-Feb-22 A 28-Apr-22 -120

A10580 Review Drawings and Site Specific Drawings 40 85% 07-Feb-22 A 02-May-22 -122

A10570 Permit Approval (Assumed) 100 32% 09-Feb-22 A 29-Jul-22 114

A10550 CCD Approved 1 100% 23-Feb-22 A 23-Feb-22 A

A10560 Pricing Approved (Assumed) 10 80% 04-Apr-22 A 02-May-22 -120

A10590 Submittals/Planning/Release Materials/Schedule Crews 25 100% 04-Apr-22 A 20-Apr-22 A

A10600 Release main panels/trench duct/vertical duct 30 80% 21-Apr-22 A 10-May-22 -91

Construction of TI-PC No. 12Construction of TI-PC No. 12 174 04-Feb-22 A 10-Oct-22 64

Level 01Level 01 66 25-Apr-22 A 04-Aug-22 110
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Boom and Light RFI to confirm locations do not need to move (Assumed)

Remove Unistrut for Previous Ceiling Mounted Equipment

Re-frame for K1 Device (Not yet shown on HKS drawings)

Rough-in for K1 Device

Vendor K1 Device Arrives (Assumed)

Install vendor supplied K1 device

Finish Walls

Prime & 1st Coat of Paint
Level 9 Boom and Light Fixture Changes (QTY 3), 19-May-22

Boom and Light RFI to confirm locations do not need to move (Assumed)

Remove Unistrut for Previous Ceiling Mounted Equipment

Re-frame for K1 Device (Not yet shown on HKS drawings)

Rough-in for K1 Device

Vendor K1 Device Arrives (Assumed)

Install vendor supplied K1 device

Finish Walls

Prime & 1st Coat of Paint
TI-PC No. 11 Changes, 02-Jun-22

Drawings Received

Submit Pricing

Permit Approval (Pending 9 Acceptance, Impact Unknown)

Pricing Approved (Assumed), CCD Provided

Proceed without Permit Directive
Power Conditioner Work (Level 1 all 3 Linacs), 02-Jun-22

Submittals, Reveiw and Approval

Power Conditioners Lead Time

Run all New Conduit (leave existing conduit in place)

Demo sheetrock and framing

Remove ceiling grid

Set Power Conditioners

Pull new wiring and terminate

Frame for new relocated panel, epo switch, receptacles  (Assumed Siemens provided)

Set New Siemens Panel (Need delivery date)

Install additional wiring (about 20 additional feet)

Finish Walls

Re-install ceiling grid
TI-PC No. 12 Change, 10-Oct-22

Drawings Received

Submit Pricing

Review Drawings and Site Specific Drawings

Permit Approval (Assumed)

CCD Approved

Pricing Approved (Assumed)

Submittals/Planning/Release Materials/Schedule Crews

Release main panels/trench duct/vertical duct
Construction of TI-PC No. 12, 10-Oct-22

Level 01, 04-Aug-22

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L01-302 (LINEAR ACCELERATOR)L01-302 (LINEAR ACCELERATOR) 46 25-Apr-22 A 07-Jul-22 -75

A7860 Remove Sheetrock at South & North Walls 2 100% 25-Apr-22 A 25-Apr-22 A

A7870 Reframe for added Siemens main panel 2 0% 03-May-22 04-May-22 -91

A7880 Sawcut for Siemens floor duct 2 0% 05-May-22 06-May-22 -91

A7890 Install Main Panel 2 0% 11-May-22 12-May-22 -75

A7900 Rough-in trench duct and conduit for Siemens 3 0% 13-May-22 17-May-22 -75

A7910 Run conduits for added Varian/Siemens Cabling 7 0% 18-May-22 26-May-22 -75

A7920 Rough-in for added CCTV Cameras 1 0% 27-May-22 27-May-22 -55

A7930 Pour back at trench sawcut 2 0% 27-May-22 31-May-22 -75

A7940 Run Power for Siemens Devices 4 0% 27-May-22 02-Jun-22 -55

A7950 Run data for CCTV Cameras 3 0% 31-May-22 02-Jun-22 -55

A7960 Harvey Internal QAQC 2 0% 01-Jun-22 02-Jun-22 -75

A7970 COH Inspection 1 0% 03-Jun-22 03-Jun-22 -75

A7980 Install sheetrock walls 4 0% 06-Jun-22 09-Jun-22 -75

A7990 Install new sheetrock ceilings 5 0% 10-Jun-22 16-Jun-22 -75

A8000 Finish Wall & Ceilings 10 0% 17-Jun-22 30-Jun-22 -75

A8010 Trim Out Devices 4 0% 01-Jul-22 07-Jul-22 -75

A8020 Final Paint 3 0% 05-Jul-22 07-Jul-22 -75

L01-362 (CT)L01-362 (CT) 39 25-Apr-22 A 27-Jun-22 135

A8030 Remove lead lined sheetrock 2 100% 25-Apr-22 A 25-Apr-22 A

A8040 Remove sheetrock for lead patching and in control 2 100% 25-Apr-22 A 25-Apr-22 A

A8050 Reframe for added Siemens main panel 2 0% 03-May-22 04-May-22 115

A8070 Sawcut for Siemens floor duct 2 0% 09-May-22 10-May-22 -91

A8060 Install Main Panel in control room 2 0% 11-May-22 12-May-22 111

A8080 Rough-in floor duct and conduits 5 0% 11-May-22 17-May-22 -91

A8090 Install conduit per Siemens & Varian Drawings 7 0% 18-May-22 26-May-22 -91

A8100 Lead line patching behind added devices and conduits 2 0% 27-May-22 31-May-22 99

A8110 Run Power for Siemens Devices 4 0% 27-May-22 02-Jun-22 149

A8120 Harvey Internal QAQC 2 0% 01-Jun-22 02-Jun-22 99

A8130 COH Inspection 1 0% 03-Jun-22 03-Jun-22 99

A8140 Install new lead lined sheetrock 3 0% 06-Jun-22 08-Jun-22 99

A8150 Install new sheetrock ceilings 4 0% 09-Jun-22 14-Jun-22 99

A8160 Finish Wall & Ceilings 3 0% 15-Jun-22 17-Jun-22 99

A8170 Trim Out Devices 2 0% 20-Jun-22 21-Jun-22 138

A8180 Final Paint 2 0% 23-Jun-22 27-Jun-22 135

L01-303 & 304 (Linear Accelerator)L01-303 & 304 (Linear Accelerator) 48 25-Apr-22 A 04-Aug-22 110

A8190 Remove Sheetrock at South Wall 2 100% 25-Apr-22 A 25-Apr-22 A

A8200 Rough-in for added Varian conduits 15 0% 27-May-22 17-Jun-22 -91

A8210 Rough-in for added CCTV Cameras 2 0% 20-Jun-22 21-Jun-22 -91

A8220 Run data for CCTV Cameras 3 0% 22-Jun-22 24-Jun-22 -61

A8230 Harvey Internal QAQC 2 0% 22-Jun-22 23-Jun-22 -91

A8240 COH Inspection 1 0% 24-Jun-22 24-Jun-22 -91

A8250 Install sheetrock walls 4 0% 27-Jun-22 30-Jun-22 -91

A8260 Install new ceilings 10 0% 01-Jul-22 15-Jul-22 -91

A8270 Finish Wall & Ceilings 10 0% 18-Jul-22 29-Jul-22 -91

A8280 Trim Out Devices 4 0% 01-Aug-22 04-Aug-22 -85

A8290 Final Paint 3 0% 01-Aug-22 03-Aug-22 111

Level 02Level 02 90 25-Apr-22 A 10-Oct-22 64

L02-331 (PET CT) & L02-325 (PET CT)L02-331 (PET CT) & L02-325 (PET CT) 72 25-Apr-22 A 14-Sep-22 -116

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

L01-302 (LINEAR ACCELERATOR), 07-Jul-22

Remove Sheetrock at South & North Walls

Reframe for added Siemens main panel

Sawcut for Siemens floor duct

Install Main Panel

Rough-in trench duct and conduit for Siemens

Run conduits for added Varian/Siemens Cabling

Rough-in for added CCTV Cameras

Pour back at trench sawcut

Run Power for Siemens Devices

Run data for CCTV Cameras

Harvey Internal QAQC

COH Inspection

Install sheetrock walls

Install new sheetrock ceilings

Finish Wall & Ceilings

Trim Out Devices

Final Paint
L01-362 (CT), 27-Jun-22

Remove lead lined sheetrock

Remove sheetrock for lead patching and in control

Reframe for added Siemens main panel

Sawcut for Siemens floor duct

Install Main Panel in control room

Rough-in floor duct and conduits

Install conduit per Siemens & Varian Drawings

Lead line patching behind added devices and conduits

Run Power for Siemens Devices

Harvey Internal QAQC

COH Inspection

Install new lead lined sheetrock

Install new sheetrock ceilings

Finish Wall & Ceilings

Trim Out Devices

Final Paint
L01-303 & 304 (Linear Accelerator), 04-Aug-22

Remove Sheetrock at South Wall

Rough-in for added Varian conduits

Rough-in for added CCTV Cameras

Run data for CCTV Cameras

Harvey Internal QAQC

COH Inspection

Install sheetrock walls

Install new ceilings

Finish Wall & Ceilings

Trim Out Devices

Final Paint
Level 02, 10-Oct-22

L02-331 (PET CT) & L02-325 (PET CT), 14-Sep-22
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A9210 Remove lead lined sheetrock 5 75% 25-Apr-22 A 06-Jun-22 -118

A9220 Remove sheetrock in control room 4 50% 25-Apr-22 A 08-Jun-22 -118

A9190 Open ceilings on Level 1 4 0% 03-Jun-22 08-Jun-22 -122

A9230 Remove Ceilings within room 4 0% 06-Jun-22 10-Jun-22 -92

15A9200 Core holes for Siemens Floor Boxes 3 0% 09-Jun-22 13-Jun-22 -122

A9240 Reframe for added main panel 2 0% 10-Jun-22 14-Jun-22 -92

15A9260 Rough-in conduit per Siemens 30 0% 14-Jun-22 26-Jul-22 -122

A9250 Install Main Panel 3 0% 14-Jun-22 17-Jun-22 -92

15A9270 Patch lead behind added wall devices 3 0% 27-Jul-22 29-Jul-22 -122

A9280 Run power for added devices 15 0% 27-Jul-22 16-Aug-22 -113

15A9290 Harvey Internal QAQC 4 0% 01-Aug-22 04-Aug-22 -122

15A9300 COH Inspection 2 0% 05-Aug-22 08-Aug-22 -122

15A9310 Install new lead lined sheetrock 5 0% 09-Aug-22 15-Aug-22 -122

A9320 Install new sheetrock 4 0% 16-Aug-22 19-Aug-22 -116

A9330 Install new ceilings 7 0% 22-Aug-22 30-Aug-22 -116

A9340 Finish Wall & Ceilings 6 0% 31-Aug-22 08-Sep-22 -116

A9350 Trim Out Devices 4 0% 09-Sep-22 14-Sep-22 -116

A9360 Final Paint 4 0% 09-Sep-22 14-Sep-22 -116

L02-311 (CT)L02-311 (CT) 44 25-Apr-22 A 05-Aug-22 110

A9550 Remove lead lined sheetrock 3 50% 25-Apr-22 A 07-Jun-22 -111

A9540 Sawcut for floor duct/boxes/conduit 3 0% 03-Jun-22 07-Jun-22 -117

A9570 Remove Ceilings within room 4 0% 07-Jun-22 13-Jun-22 147

A9580 Reframe for added main panel 2 0% 09-Jun-22 13-Jun-22 -78

A9600 Rough-in conduit per Siemens 15 0% 09-Jun-22 30-Jun-22 -90

A9560 Remove sheetrock in control room & equipment room 3 50% 10-Jun-22 A 09-Jun-22 -90

A9590 Install Main Panel 2 0% 13-Jun-22 15-Jun-22 -78

A9610 Patch lead behind added wall devices 3 0% 30-Jun-22 06-Jul-22 -88

A9620 Run power for added devices 5 0% 30-Jun-22 08-Jul-22 -90

A9630 Harvey Internal QAQC 4 0% 01-Jul-22 08-Jul-22 -90

A9640 COH Inspection 2 0% 08-Jul-22 12-Jul-22 -90

A9650 Install new lead lined sheetrock 5 0% 12-Jul-22 19-Jul-22 -90

A9660 Install new sheetrock 2 0% 19-Jul-22 21-Jul-22 -90

A9670 Install new ceilings 3 0% 21-Jul-22 26-Jul-22 -90

A9680 Finish Wall & Ceilings 4 0% 26-Jul-22 01-Aug-22 -90

A9690 Trim Out Devices 4 0% 01-Aug-22 05-Aug-22 -88

A9700 Final Paint 4 0% 01-Aug-22 05-Aug-22 -88

L02-316 (SPECT CT)L02-316 (SPECT CT) 68 25-Apr-22 A 13-Sep-22 83

A8310 Remove lead lined sheetrock 5 50% 25-Apr-22 A 10-Jun-22 -111

A8320 Remove sheetrock in control room & equipment room 5 50% 25-Apr-22 A 14-Jun-22 -104

A8300 Sawcut for floor duct/boxes/conduit 5 0% 08-Jun-22 14-Jun-22 -117

A8330 Remove Ceilings within room 5 0% 10-Jun-22 17-Jun-22 -106

A8360 Rough-in conduit per Siemens 5 0% 15-Jun-22 21-Jun-22 -104

A8340 Reframe for added main panel 5 0% 17-Jun-22 24-Jun-22 -106

A8370 Patch lead behind added wall devices 5 0% 22-Jun-22 28-Jun-22 -104

A8380 Run power for added devices 5 0% 22-Jun-22 28-Jun-22 -104

A8350 Install Main Panel 5 0% 24-Jun-22 01-Jul-22 -106

A8390 Harvey Internal QAQC 5 0% 01-Jul-22 11-Jul-22 -106

A8400 COH Inspection 5 0% 11-Jul-22 18-Jul-22 -106

A8410 Install new lead lined sheetrock 5 0% 18-Jul-22 25-Jul-22 -106

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Remove lead lined sheetrock

Remove sheetrock in control room

Open ceilings on Level 1

Remove Ceilings within room

Core holes for Siemens Floor Boxes

Reframe for added main panel

Rough-in conduit per Siemens

Install Main Panel

Patch lead behind added wall devices

Run power for added devices

Harvey Internal QAQC

COH Inspection

Install new lead lined sheetrock

Install new sheetrock

Install new ceilings

Finish Wall & Ceilings

Trim Out Devices

Final Paint
L02-311 (CT), 05-Aug-22

Remove lead lined sheetrock

Sawcut for floor duct/boxes/conduit

Remove Ceilings within room

Reframe for added main panel

Rough-in conduit per Siemens

Install Main Panel

Patch lead behind added wall devices

Run power for added devices

Harvey Internal QAQC

COH Inspection

Install new lead lined sheetrock

Install new sheetrock

Install new ceilings

Finish Wall & Ceilings

Trim Out Devices

Final Paint
L02-316 (SPECT CT), 13-Sep-22

Remove lead lined sheetrock

Remove sheetrock in control room & equipment room

Sawcut for floor duct/boxes/conduit

Remove Ceilings within room

Rough-in conduit per Siemens

Reframe for added main panel

Patch lead behind added wall devices

Run power for added devices

Install Main Panel

Harvey Internal QAQC

COH Inspection

Install new lead lined sheetrock

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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15A8420 Install new sheetrock 5 0% 16-Aug-22 22-Aug-22 -122

15A8430 Install new ceilings 5 0% 23-Aug-22 29-Aug-22 -122

15A8440 Finish Wall & Ceilings 5 0% 30-Aug-22 06-Sep-22 -122

A8450 Trim Out Devices 5 0% 07-Sep-22 13-Sep-22 83

15A8460 Final Paint 5 0% 07-Sep-22 13-Sep-22 -122

L02-348 (GEN RAD)L02-348 (GEN RAD) 55 25-Apr-22 A 30-Aug-22 92

A8650 Remove lead lined sheetrock 3 30% 25-Apr-22 A 14-Jun-22 -111

A8660 Remove sheetrock in control room 4 50% 25-Apr-22 A 16-Jun-22 -111

A8670 Remove Ceilings within room 4 0% 14-Jun-22 20-Jun-22 -100

A8630 Open ceilings on Level 1 4 0% 15-Jun-22 20-Jun-22 -117

A8680 Reframe for added main panel 2 0% 20-Jun-22 22-Jun-22 -100

A8640 Core holes for Siemens Floor Boxes 3 0% 21-Jun-22 23-Jun-22 -117

A8690 Install Main Panel 3 0% 22-Jun-22 27-Jun-22 -100

A8700 Rough-in conduit per Siemens 15 0% 24-Jun-22 15-Jul-22 -117

A8710 Patch lead behind added wall devices 3 0% 18-Jul-22 20-Jul-22 -117

A8720 Run power for added devices 15 0% 18-Jul-22 05-Aug-22 -117

A8730 Harvey Internal QAQC 2 0% 21-Jul-22 22-Jul-22 -117

A8740 COH Inspection 1 0% 25-Jul-22 25-Jul-22 -117

A8750 Install new lead lined sheetrock 5 0% 26-Jul-22 01-Aug-22 -117

A8760 Install new sheetrock 4 0% 02-Aug-22 05-Aug-22 -117

A8770 Install new ceilings 7 0% 08-Aug-22 16-Aug-22 -117

A8780 Finish Wall & Ceilings 6 0% 17-Aug-22 24-Aug-22 87

A8790 Trim Out Devices 4 0% 25-Aug-22 30-Aug-22 87

A8800 Final Paint 4 0% 25-Aug-22 30-Aug-22 92

L02-354 (RAD FLUORO) & L02-355 (RAD FLUORO)L02-354 (RAD FLUORO) & L02-355 (RAD FLUORO) 80 25-Apr-22 A 10-Oct-22 64

A10370 Remove lead lined sheetrock 5 50% 25-Apr-22 A 16-Jun-22 75

A10380 Remove sheetrock in control room 4 50% 25-Apr-22 A 20-Jun-22 77

A10390 Remove Ceilings within room 4 0% 16-Jun-22 22-Jun-22 75

A10400 Reframe for added main panel 4 0% 20-Jun-22 24-Jun-22 101

A10410 Install Main Panel 5 0% 24-Jun-22 01-Jul-22 101

A10350 Open ceilings on Level 1 5 0% 28-Jun-22 05-Jul-22 -54

A10360 Core holes for Siemens Floor Boxes 3 0% 06-Jul-22 08-Jul-22 64

A10420 Rough-in conduit per Siemens 30 0% 11-Jul-22 19-Aug-22 64

A10430 Patch lead behind added wall devices 3 0% 22-Aug-22 24-Aug-22 64

A10440 Run power for added devices 15 0% 22-Aug-22 12-Sep-22 80

A10450 Harvey Internal QAQC 4 0% 25-Aug-22 30-Aug-22 64

A10460 COH Inspection 2 0% 31-Aug-22 01-Sep-22 64

A10470 Install new lead lined sheetrock 5 0% 02-Sep-22 09-Sep-22 64

A10480 Install new sheetrock 4 0% 12-Sep-22 15-Sep-22 64

A10490 Install new ceilings 7 0% 16-Sep-22 26-Sep-22 64

A10500 Finish Wall & Ceilings 6 0% 27-Sep-22 04-Oct-22 64

A10510 Trim Out Devices 4 0% 05-Oct-22 10-Oct-22 64

A10520 Final Paint 4 0% 05-Oct-22 10-Oct-22 64

Level 03Level 03 99 04-Feb-22 A 23-Jun-22 140

L03-322 & L03-312 CENTRAL STERILEL03-322 & L03-312 CENTRAL STERILE 37 25-Apr-22 A 23-Jun-22 -69

A8470 Remove sheetrock & Framing at Column 1 50% 25-Apr-22 A 03-May-22 -69

A8480 Remove sheetrock 1 0% 25-Apr-22 A 04-May-22 -69

A8490 Reframe for added circuit breakers and wall  type change 2 0% 04-May-22 06-May-22 -68

A8510 Rough-in receptacles and run conduit 5 0% 04-May-22 11-May-22 -69

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D
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Install new sheetrock

Install new ceilings

Finish Wall & Ceilings

Trim Out Devices

Final Paint
L02-348 (GEN RAD), 30-Aug-22

Remove lead lined sheetrock

Remove sheetrock in control room

Remove Ceilings within room

Open ceilings on Level 1

Reframe for added main panel

Core holes for Siemens Floor Boxes

Install Main Panel

Rough-in conduit per Siemens

Patch lead behind added wall devices

Run power for added devices

Harvey Internal QAQC

COH Inspection

Install new lead lined sheetrock

Install new sheetrock

Install new ceilings

Finish Wall & Ceilings

Trim Out Devices

Final Paint
L02-354 (RAD FLUORO) & L02-355 (RAD FLUORO), 10-Oct-22

Remove lead lined sheetrock

Remove sheetrock in control room

Remove Ceilings within room

Reframe for added main panel

Install Main Panel

Open ceilings on Level 1

Core holes for Siemens Floor Boxes

Rough-in conduit per Siemens

Patch lead behind added wall devices

Run power for added devices

Harvey Internal QAQC

COH Inspection

Install new lead lined sheetrock

Install new sheetrock

Install new ceilings

Finish Wall & Ceilings

Trim Out Devices

Final Paint
Level 03, 23-Jun-22

L03-322 & L03-312 CENTRAL STERILE, 23-Jun-22

Remove sheetrock & Framing at Column

Remove sheetrock

Reframe for added circuit breakers and wall  type change

Rough-in receptacles and run conduit
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A8500 Install new circuit breakers 2 0% 06-May-22 10-May-22 -68

A8520 Run HW piping & BFP 3 0% 11-May-22 16-May-22 -69

A8550 Run power to added devices and panels 5 0% 11-May-22 18-May-22 -46

A8530 Run Compressed Air Piping 3 0% 16-May-22 19-May-22 -69

A8540 Install MPR piping to cart wash 3 0% 19-May-22 24-May-22 -69

A8560 Install added supply & exhaust duct & Grilles 7 0% 24-May-22 03-Jun-22 -69

A8570 Harvey Internal QAQC 2 0% 03-Jun-22 07-Jun-22 -69

A8580 COH Inspection 1 0% 07-Jun-22 08-Jun-22 -69

A8590 Install sheetrock walls 2 0% 08-Jun-22 10-Jun-22 -69

A8600 Finish Wall & Ceilings 5 0% 10-Jun-22 17-Jun-22 -69

A8610 Trim Out Devices 2 0% 17-Jun-22 21-Jun-22 -67

A8620 Final Paint 4 0% 17-Jun-22 23-Jun-22 -69

L03-393 (ANGIO CT)L03-393 (ANGIO CT) 6 06-May-22 16-May-22 -46

A9170 Reframe for added surgical light controller 2 0% 06-May-22 10-May-22 -45

A9180 Rough-in for added power/data 3 0% 11-May-22 16-May-22 -46

L03-464 (Endo ERCP) & L03-466 (Endo ERCP)L03-464 (Endo ERCP) & L03-466 (Endo ERCP) 36 04-Feb-22 A 25-Apr-22 -18

A10040 Receive & Install new lead lined door frames 3 100% 04-Feb-22 A 08-Feb-22 A

A10050 Rough-in Added Receptacles and Conduit 3 100% 09-Feb-22 A 11-Feb-22 A

A10060 Rough-in Stryker required backboxes and conduit 3 100% 14-Feb-22 A 16-Feb-22 A

A10070 Install lead behind added backboxes 2 100% 17-Feb-22 A 18-Feb-22 A

A10080 Harvey Internal QAQC 2 100% 21-Feb-22 A 22-Feb-22 A

A10090 COH Inspection 1 100% 23-Feb-22 A 23-Feb-22 A

A10100 Run Power for added receptacles 5 100% 24-Feb-22 A 02-Mar-22 A

A10110 Install new sheetrock 3 100% 03-Mar-22 A 07-Mar-22 A

A10120 Finish Walls 5 100% 08-Mar-22 A 14-Mar-22 A

A10130 Cover Ceilings 3 100% 15-Mar-22 A 17-Mar-22 A

A10150 Trim Out Wall Devices 3 100% 15-Mar-22 A 17-Mar-22 A

A10140 Finish Ceilings 3 100% 18-Mar-22 A 22-Mar-22 A

A10170 Final Paint 4 100% 18-Mar-22 A 23-Mar-22 A

A10160 Trim Out Ceilings 3 66.67% 23-Mar-22 A 25-Apr-22 -36

L03-462 ENDO ESDL03-462 ENDO ESD 32 04-Feb-22 A 21-Mar-22 A

A8990 Remove Sheetrock 2 100% 04-Feb-22 A 07-Feb-22 A

A9000 Remove Sheetrock Ceiling 2 100% 08-Feb-22 A 09-Feb-22 A

A9010 Rough-in Added Receptacles and Conduit 2 100% 10-Feb-22 A 11-Feb-22 A

A9020 Rough-in Stryker required wall backboxes and conduit 2 100% 14-Feb-22 A 15-Feb-22 A

A9030 Rough-in for K10 Stryker Junction box Overhead 2 100% 16-Feb-22 A 17-Feb-22 A

A9040 Rough-in for PTZ camera & Omega Display 2 100% 18-Feb-22 A 21-Feb-22 A

A9050 Rough-in for added future monitor and relocate existing monitor 
receptacles

2 100% 22-Feb-22 A 23-Feb-22 A

A9060 Harvey Internal QAQC 2 100% 24-Feb-22 A 25-Feb-22 A

A9070 COH Inspection 1 100% 28-Feb-22 A 28-Feb-22 A

A9080 Run Power for added devices 4 100% 01-Mar-22 A 04-Mar-22 A

A9090 Run Data for PTZ camera & Omega Display 2 100% 01-Mar-22 A 02-Mar-22 A

A9100 Install new Sheetrock 2 100% 07-Mar-22 A 08-Mar-22 A

A9110 Finish Walls 2 100% 09-Mar-22 A 10-Mar-22 A

A9120 Cover Ceilings 2 100% 11-Mar-22 A 14-Mar-22 A

A9140 Trim Out Wall Devices 2 100% 11-Mar-22 A 14-Mar-22 A

A9130 Finish Ceilings 3 100% 15-Mar-22 A 17-Mar-22 A

A9150 Trim Out Ceilings 2 100% 18-Mar-22 A 21-Mar-22 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install new circuit breakers

Run HW piping & BFP

Run power to added devices and panels

Run Compressed Air Piping

Install MPR piping to cart wash

Install added supply & exhaust duct & Grilles

Harvey Internal QAQC

COH Inspection

Install sheetrock walls

Finish Wall & Ceilings

Trim Out Devices

Final Paint
L03-393 (ANGIO CT), 16-May-22

Reframe for added surgical light controller

Rough-in for added power/data
L03-464 (Endo ERCP) & L03-466 (Endo ERCP), 25-Apr-22

Receive & Install new lead lined door frames

Rough-in Added Receptacles and Conduit

Rough-in Stryker required backboxes and conduit

Install lead behind added backboxes

Harvey Internal QAQC

COH Inspection

Run Power for added receptacles

Install new sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Final Paint

Trim Out Ceilings
L03-462 ENDO ESD, 21-Mar-22 A

Remove Sheetrock

Remove Sheetrock Ceiling

Rough-in Added Receptacles and Conduit

Rough-in Stryker required wall backboxes and conduit

Rough-in for K10 Stryker Junction box Overhead

Rough-in for PTZ camera & Omega Display

Rough-in for added future monitor and relocate existing monitor receptacles

Harvey Internal QAQC

COH Inspection

Run Power for added devices

Run Data for PTZ camera & Omega Display

Install new Sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Trim Out Ceilings
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A9160 Final Paint 2 100% 18-Mar-22 A 21-Mar-22 A

L03-456 & 457 ENDOL03-456 & 457 ENDO 64 08-Feb-22 A 06-May-22 172

A8810 Remove Sheetrock 2 100% 08-Feb-22 A 09-Feb-22 A

A8820 Remove Sheetrock Ceiling 2 100% 10-Feb-22 A 11-Feb-22 A

A8830 Rough-in Added Receptacles and Conduit 2 100% 22-Feb-22 A 23-Feb-22 A

A8840 Rough-in Stryker required wall backboxes and conduit 2 100% 24-Feb-22 A 25-Feb-22 A

A8850 Rough-in for K10 Stryker Junction box Overhead 2 100% 28-Feb-22 A 01-Mar-22 A

A8860 Rough-in for PTZ camera & Omega Display 2 100% 02-Mar-22 A 03-Mar-22 A

A8870 Rough-in for added data fro PCs 3 100% 04-Mar-22 A 08-Mar-22 A

A8880 Harvey Internal QAQC 2 100% 09-Mar-22 A 10-Mar-22 A

A8890 COH Inspection 1 100% 11-Mar-22 A 11-Mar-22 A

A8900 Run Power for added devices 4 100% 14-Mar-22 A 17-Mar-22 A

A8910 Run Data for PTZ camera & Omega Display 2 100% 14-Mar-22 A 15-Mar-22 A

A8920 Install new Sheetrock 2 100% 18-Mar-22 A 21-Mar-22 A

A8930 Finish Walls 2 100% 22-Mar-22 A 23-Mar-22 A

A8940 Cover Ceilings 2 50% 24-Mar-22 A 29-Apr-22 -35

A8960 Trim Out Wall Devices 2 50% 24-Mar-22 A 29-Apr-22 -24

A8950 Finish Ceilings 3 0% 02-May-22 04-May-22 -35

A8970 Trim Out Ceilings 2 0% 05-May-22 06-May-22 -27

A8980 Final Paint 2 0% 05-May-22 06-May-22 -27

L03-445, 447 & 448 ENDOL03-445, 447 & 448 ENDO 68 14-Feb-22 A 18-May-22 164

A9710 Remove Sheetrock 2 100% 14-Feb-22 A 15-Feb-22 A

A9720 Remove Sheetrock Ceiling 2 100% 16-Feb-22 A 17-Feb-22 A

A9730 Rough-in Added Receptacles and Conduit 2 100% 04-Mar-22 A 07-Mar-22 A

A9740 Rough-in Stryker required wall backboxes and conduit 2 100% 08-Mar-22 A 09-Mar-22 A

A9750 Rough-in for K10 Stryker Junction box Overhead 2 100% 10-Mar-22 A 11-Mar-22 A

A9760 Rough-in for Omega Display 2 100% 14-Mar-22 A 15-Mar-22 A

A9770 Rough-in for added future monitor and relocate existing monitor 
receptacles

3 100% 16-Mar-22 A 18-Mar-22 A

A9780 Harvey Internal QAQC 2 100% 21-Mar-22 A 22-Mar-22 A

A9790 COH Inspection 1 100% 23-Mar-22 A 23-Mar-22 A

A9800 Run Power for added devices 4 25% 24-Mar-22 A 03-May-22 -43

A9810 Run Data for Omega Display 2 50% 24-Mar-22 A 29-Apr-22 -41

A9820 Install new Sheetrock 2 0% 04-May-22 05-May-22 -43

A9830 Finish Walls 2 0% 06-May-22 09-May-22 -43

A9840 Cover Ceilings 2 0% 10-May-22 11-May-22 -43

A9860 Trim Out Wall Devices 2 0% 10-May-22 11-May-22 -32

A9850 Finish Ceilings 3 0% 12-May-22 16-May-22 -43

A9870 Trim Out Ceilings 2 0% 17-May-22 18-May-22 -35

A9880 Final Paint 2 0% 17-May-22 18-May-22 -35

L03-442 & 443 BRONCL03-442 & 443 BRONC 71 18-Feb-22 A 27-May-22 157

A9370 Remove Sheetrock 2 100% 18-Feb-22 A 21-Feb-22 A

A9380 Remove Sheetrock Ceiling 2 100% 22-Feb-22 A 23-Feb-22 A

A9390 Rough-in Added Receptacles and Conduit 2 100% 16-Mar-22 A 17-Mar-22 A

A9400 Rough-in Stryker required wall backboxes and Conduit 2 100% 18-Mar-22 A 21-Mar-22 A

A9410 Rough-in for K10 Stryker Junction box Overhead 2 100% 22-Mar-22 A 23-Mar-22 A

A9420 Rough-in for K1 Light Controller 2 50% 24-Mar-22 A 29-Apr-22 -70

A9430 Rough-in for added future monitor and relocate relocate existing 
monitor receptacles

2 0% 02-May-22 03-May-22 -70

A9440 Harvey Internal QAQC 2 0% 04-May-22 05-May-22 -50
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Final Paint
L03-456 & 457 ENDO, 06-May-22

Remove Sheetrock

Remove Sheetrock Ceiling

Rough-in Added Receptacles and Conduit

Rough-in Stryker required wall backboxes and conduit

Rough-in for K10 Stryker Junction box Overhead

Rough-in for PTZ camera & Omega Display

Rough-in for added data fro PCs

Harvey Internal QAQC

COH Inspection

Run Power for added devices

Run Data for PTZ camera & Omega Display

Install new Sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Trim Out Ceilings

Final Paint
L03-445, 447 & 448 ENDO, 18-May-22

Remove Sheetrock

Remove Sheetrock Ceiling

Rough-in Added Receptacles and Conduit

Rough-in Stryker required wall backboxes and conduit

Rough-in for K10 Stryker Junction box Overhead

Rough-in for Omega Display

Rough-in for added future monitor and relocate existing monitor receptacles

Harvey Internal QAQC

COH Inspection

Run Power for added devices

Run Data for Omega Display

Install new Sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Trim Out Ceilings

Final Paint
L03-442 & 443 BRONC, 27-May-22

Remove Sheetrock

Remove Sheetrock Ceiling

Rough-in Added Receptacles and Conduit

Rough-in Stryker required wall backboxes and Conduit

Rough-in for K10 Stryker Junction box Overhead

Rough-in for K1 Light Controller

Rough-in for added future monitor and relocate relocate existing monitor receptacles

Harvey Internal QAQC

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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Activity ID Activity Name Original
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Activity %
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A9450 COH Inspection 1 0% 06-May-22 06-May-22 -50

A9460 Run Power for added devices 4 0% 09-May-22 12-May-22 -50

A9470 Install new Sheetrock 2 0% 13-May-22 16-May-22 -50

A9480 Finish Walls 2 0% 17-May-22 18-May-22 -50

A9490 Cover Ceilings 2 0% 19-May-22 20-May-22 -50

A9510 Trim Out Wall Devices 2 0% 19-May-22 20-May-22 -39

A9500 Finish Ceilings 3 0% 23-May-22 25-May-22 -50

A9520 Trim Out Ceilings 2 0% 26-May-22 27-May-22 -42

A9530 Final Paint 2 0% 26-May-22 27-May-22 -42

L03-458 (Endo Broco Equip Room)L03-458 (Endo Broco Equip Room) 4 04-Feb-22 A 09-Feb-22 A

A10180 Rough-in for Contractor Provided AV Racks 4 100% 04-Feb-22 A 09-Feb-22 A

A10190 AV Rack Install 4 100% 04-Feb-22 A 09-Feb-22 A

Level 04Level 04 131 04-Feb-22 A 09-Aug-22 -66

OR Rooms 1, 2, 3, 4, 5, 6, 7, 8, 9 & 10OR Rooms 1, 2, 3, 4, 5, 6, 7, 8, 9 & 10 131 04-Feb-22 A 09-Aug-22 -66

A9890 Remove Sheetrock Walls 5 100% 04-Feb-22 A 10-Feb-22 A

A9900 Remove Sheetrock Ceiling 5 100% 11-Feb-22 A 17-Feb-22 A

A9910 Rough-in Added Receptacles and Conduit 10 100% 18-Feb-22 A 03-Mar-22 A

A9920 Rough-in Added Stryker Panel 10 100% 04-Mar-22 A 17-Mar-22 A

A9930 Rough-in for K10 Stryker Junction box Overhead 5 100% 18-Mar-22 A 24-Mar-22 A

A9940 Harvey Internal QAQC 4 0% 13-May-22 18-May-22 -76

A9950 COH Inspection 2 0% 19-May-22 20-May-22 -76

A9960 Run Power for added devices 15 0% 23-May-22 13-Jun-22 -39

A9970 Install new Sheetrock 10 0% 23-May-22 06-Jun-22 -76

A9980 Finish Walls 15 0% 07-Jun-22 27-Jun-22 -76

A9990 Cover Ceilings 10 0% 28-Jun-22 12-Jul-22 -76

A10010 Trim Out Wall Devices 5 0% 28-Jun-22 05-Jul-22 -71

A10000 Finish Ceilings 15 0% 13-Jul-22 02-Aug-22 -76

A10020 Trim Out Ceilings 5 0% 03-Aug-22 09-Aug-22 -66

A10030 Final Paint 5 0% 03-Aug-22 09-Aug-22 -76

L04-336 URO (OR 12)L04-336 URO (OR 12) 40 03-Jun-22 29-Jul-22 -69

A10200 Open ceilings on Level 3 4 0% 03-Jun-22 08-Jun-22 -69

A10210 Core holes for Siemens Floor Boxes 3 0% 09-Jun-22 13-Jun-22 -60

A10220 Remove sheetrock 2 0% 09-Jun-22 10-Jun-22 -69

A10230 Remove Ceilings within room 2 0% 13-Jun-22 14-Jun-22 -69

A10260 Rough-in conduit per Siemens 15 0% 14-Jun-22 05-Jul-22 -60

A10240 Reframe for added main panel 2 0% 15-Jun-22 16-Jun-22 -69

A10250 Install Main Panel 3 0% 17-Jun-22 21-Jun-22 -69

A10280 Harvey Internal QAQC 4 0% 22-Jun-22 27-Jun-22 -69

A10290 COH Inspection 2 0% 28-Jun-22 29-Jun-22 -69

A10300 Install new Sheetrock 4 0% 30-Jun-22 06-Jul-22 -69

A10270 Run Power for added devices 5 0% 06-Jul-22 12-Jul-22 -60

A10310 Install new Ceilings 7 0% 07-Jul-22 15-Jul-22 -69

A10320 Finish Wall & Ceilings 6 0% 18-Jul-22 25-Jul-22 -69

A10330 Trim Out Devices 4 0% 26-Jul-22 29-Jul-22 -69

A10340 Final Paint 4 0% 26-Jul-22 29-Jul-22 -69

TI-PC No. 13 ChangeTI-PC No. 13 Change 112 11-Feb-22 A 18-Jul-22 127

01 Drawings Received 1 100% 11-Feb-22 A 11-Feb-22 A

02 Submit Pricing 40 90% 14-Feb-22 A 28-Apr-22 -94

03 CCD-25 Approval 12 100% 14-Feb-22 A 01-Mar-22 A
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COH Inspection

Run Power for added devices

Install new Sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Trim Out Ceilings

Final Paint
L03-458 (Endo Broco Equip Room), 09-Feb-22 A

Rough-in for Contractor Provided AV Racks

AV Rack Install
Level 04, 09-Aug-22

OR Rooms 1, 2, 3, 4, 5, 6, 7, 8, 9 & 10, 09-Aug-22

Remove Sheetrock Walls

Remove Sheetrock Ceiling

Rough-in Added Receptacles and Conduit

Rough-in Added Stryker Panel

Rough-in for K10 Stryker Junction box Overhead

Harvey Internal QAQC

COH Inspection

Run Power for added devices

Install new Sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Trim Out Ceilings

Final Paint
L04-336 URO (OR 12), 29-Jul-22

Open ceilings on Level 3

Core holes for Siemens Floor Boxes

Remove sheetrock

Remove Ceilings within room

Rough-in conduit per Siemens

Reframe for added main panel

Install Main Panel

Harvey Internal QAQC

COH Inspection

Install new Sheetrock

Run Power for added devices

Install new Ceilings

Finish Wall & Ceilings

Trim Out Devices

Final Paint
TI-PC No. 13 Change, 18-Jul-22

Drawings Received

Submit Pricing

CCD-25 Approval
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Activity ID Activity Name Original
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Activity %
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05 Permit Approval (Assumed) 100 75% 16-Feb-22 A 27-May-22 163

04 Pricing Approved (Assumed) 10 0% 29-Apr-22 12-May-22 -94

Construction of TI-PC No. 13Construction of TI-PC No. 13 99 02-Mar-22 A 18-Jul-22 127

CT Room L01-362CT Room L01-362 99 02-Mar-22 A 18-Jul-22 -65

027 BIM and Submittals 35 100% 02-Mar-22 A 19-Apr-22 A

030 Remove Millwork Uppers 1 100% 14-Apr-22 A 15-Apr-22 A

028 Order New Lead-Lined Sheetrock 10 50% 20-Apr-22 A 29-Apr-22 -27

029 Remove ACT Tile and Grid 2 100% 20-Apr-22 A 21-Apr-22 A

038 Add ceiling support for Patient Positioning System 5 0% 26-Apr-22 02-May-22 -44

031 Demo lead sheetrock and reframe 7 0% 13-May-22 23-May-22 -71

032 Rough-In for new monitor 3 0% 24-May-22 26-May-22 -71

037 Add Blocking for Vendor Provided D05 Box & Wall Duct 3 0% 24-May-22 26-May-22 -41

033 Rough-in for wireless router and drying oven 3 0% 27-May-22 31-May-22 -71

046 Add power and data overhead for identify systems 5 0% 01-Jun-22 07-Jun-22 -65

034 Rough-in D20 & D16 Boxes 3 0% 01-Jun-22 03-Jun-22 -71

035 Rough-In Vendor required data conduit 3 0% 06-Jun-22 08-Jun-22 -46

036 Run & Pull Wiring for added devices 8 0% 06-Jun-22 15-Jun-22 -71

047 Harvey QAQC 3 0% 16-Jun-22 20-Jun-22 -71

048 COH Inspections 2 0% 21-Jun-22 22-Jun-22 -71

049 Replace and Re-finish sheetrock 5 0% 23-Jun-22 29-Jun-22 -65

050 Install Wall & Ceiling Duct 4 0% 30-Jun-22 05-Jul-22 -65

051 Install Vendor Required Data 4 0% 06-Jul-22 11-Jul-22 -65

083 Trim Out Devices 2 0% 12-Jul-22 13-Jul-22 -64

052 Re-install ACT Tile & Grid 3 0% 12-Jul-22 14-Jul-22 -65

086 Final Paint 2 0% 15-Jul-22 18-Jul-22 -65

Level 4 OR RoomsLevel 4 OR Rooms 9 20-Mar-22 A 02-May-22 -20

084 OHD rough-in OR Rooms 11 & 12 5 100% 20-Mar-22 A 25-Apr-22 A

085 Pull wiring for added OHD rough-in 5 100% 10-Apr-22 A 14-Apr-22 A

087 Ceiling Closure Inspection 2 0% 25-Apr-22 26-Apr-22 -20

088 Close Ceilings 4 0% 27-Apr-22 02-May-22 -20

Med Gas Alarm PanelsMed Gas Alarm Panels 47 25-Apr-22 A 18-Jul-22 127

Level 1Level 1 24 25-Apr-22 A 17-Jun-22 -36

011 Remove Drywall 2 10% 25-Apr-22 A 16-May-22 -52

012 In wall rough-in for power 2 0% 16-May-22 18-May-22 -52

013 Remove ACT Grid and Tile for Access 3 0% 18-May-22 23-May-22 -52

040 Overhead Rough-in for Power 4 0% 23-May-22 27-May-22 -52

054 Run and pull wiring 4 0% 27-May-22 02-Jun-22 -52

060 Harvey QAQC 2 0% 02-Jun-22 06-Jun-22 -42

066 COH Inspections 1 0% 06-Jun-22 07-Jun-22 -42

072 Patch and Re-Finish Sheetrock 3 0% 07-Jun-22 10-Jun-22 -42

077 Re-Install ACT Grid and Tile 3 0% 10-Jun-22 15-Jun-22 -42

079 Final Paint 2 0% 15-Jun-22 17-Jun-22 -36

Level 2 (A&B)Level 2 (A&B) 47 13-May-22 18-Jul-22 127

014 Remove Drywall 4 0% 13-May-22 18-May-22 -94

016 In wall rough-in for power 4 0% 19-May-22 24-May-22 -94

017 Remove ACT Grid and Tile for Access 6 0% 25-May-22 01-Jun-22 -94

018 Overhead Rough-in for Power 8 0% 02-Jun-22 13-Jun-22 -94

041 Run and pull wiring 8 0% 14-Jun-22 23-Jun-22 -94

042 Harvey QAQC 2 0% 24-Jun-22 27-Jun-22 -94
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Permit Approval (Assumed)

Pricing Approved (Assumed)
Construction of TI-PC No. 13, 18-Jul-22

CT Room L01-362, 18-Jul-22

BIM and Submittals

Remove Millwork Uppers

Order New Lead-Lined Sheetrock

Remove ACT Tile and Grid

Add ceiling support for Patient Positioning System

Demo lead sheetrock and reframe

Rough-In for new monitor

Add Blocking for Vendor Provided D05 Box & Wall Duct

Rough-in for wireless router and drying oven

Add power and data overhead for identify systems

Rough-in D20 & D16 Boxes

Rough-In Vendor required data conduit

Run & Pull Wiring for added devices

Harvey QAQC

COH Inspections

Replace and Re-finish sheetrock

Install Wall & Ceiling Duct

Install Vendor Required Data

Trim Out Devices

Re-install ACT Tile & Grid

Final Paint
Level 4 OR Rooms, 02-May-22

OHD rough-in OR Rooms 11 & 12

Pull wiring for added OHD rough-in

Ceiling Closure Inspection

Close Ceilings
Med Gas Alarm Panels, 18-Jul-22

Level 1, 17-Jun-22

Remove Drywall

In wall rough-in for power

Remove ACT Grid and Tile for Access

Overhead Rough-in for Power

Run and pull wiring

Harvey QAQC

COH Inspections

Patch and Re-Finish Sheetrock

Re-Install ACT Grid and Tile

Final Paint
Level 2 (A&B), 18-Jul-22

Remove Drywall

In wall rough-in for power

Remove ACT Grid and Tile for Access

Overhead Rough-in for Power

Run and pull wiring

Harvey QAQC

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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055 COH Inspections 1 0% 28-Jun-22 28-Jun-22 -94

056 Patch and Re-Finish Sheetrock 4 0% 29-Jun-22 04-Jul-22 -94

061 Re-Install ACT Grid and Tile 6 0% 05-Jul-22 12-Jul-22 -94

089 Final Paint 4 0% 13-Jul-22 18-Jul-22 127

Level 3Level 3 27 13-May-22 20-Jun-22 -58

019 Remove Drywall 2 0% 13-May-22 16-May-22 -70

020 In wall rough-in for power 2 0% 17-May-22 18-May-22 -70

043 Remove ACT Grid and Tile for Access 3 0% 19-May-22 23-May-22 -70

057 Overhead Rough-in for Power 4 0% 24-May-22 30-May-22 -71

063 Run and pull wiring 4 0% 30-May-22 03-Jun-22 -71

068 Harvey QAQC 2 0% 03-Jun-22 07-Jun-22 -71

069 COH Inspections 1 0% 07-Jun-22 08-Jun-22 -71

074 Patch and Re-finish sheetrock 3 0% 08-Jun-22 13-Jun-22 -71

078 Re-Install ACT Grid and Tile 3 0% 13-Jun-22 16-Jun-22 -71

080 Final Paint 2 0% 16-Jun-22 20-Jun-22 -58

Level 4Level 4 19 25-Apr-22 A 13-Jun-22 -37

021 Remove Drywall 2 50% 25-Apr-22 A 13-May-22 -71

022 In wall rough-in for power 2 50% 25-Apr-22 A 16-May-22 -71

023 Remove ACT Grid and Tile for Access 3 80% 25-Apr-22 A 17-May-22 -71

062 Overhead Rough-in for Power 4 0% 17-May-22 23-May-22 -71

059 Install Vendor Plates and Manifolds 2 0% 17-May-22 19-May-22 -69

058 Vendor Plates and Manifolds Required 0 0% 19-May-22 -69

044 L04-342 Resolve Conduit and power requirements for Siemens vendor 1 0% 23-May-22 24-May-22 -71

064 Run and pull wiring 4 0% 23-May-22 27-May-22 -37

065 Harvey QA/QC 2 0% 27-May-22 31-May-22 -37

076 COH Inspections 1 0% 31-May-22 01-Jun-22 -37

090 Patch and Re-Finish Sheetrock 3 0% 01-Jun-22 06-Jun-22 -37

091 Re-Install ACT Grid and Tile 3 0% 06-Jun-22 09-Jun-22 -37

092 Final Paint 2 0% 09-Jun-22 13-Jun-22 -37

Level 7Level 7 26 13-May-22 17-Jun-22 -41

015 Remove Drywall 2 0% 13-May-22 16-May-22 -57

024 In wall rough-in for power 2 0% 17-May-22 18-May-22 -57

025 Remove ACT Grid and Tile for Access 3 0% 19-May-22 23-May-22 -57

026 Overhead Rough-in for Power 4 0% 24-May-22 27-May-22 -57

045 Run and pull wiring 4 0% 30-May-22 02-Jun-22 -57

067 Harvey QAQC 2 0% 03-Jun-22 06-Jun-22 -57

070 COH Inspection 1 0% 07-Jun-22 07-Jun-22 -57

071 Patch and Re-Finish Sheetrock 3 0% 08-Jun-22 10-Jun-22 -57

073 Re-Install ACT Grid and Tile 3 0% 13-Jun-22 15-Jun-22 -57

075 Final Paint 2 0% 16-Jun-22 17-Jun-22 -41

TI-PC No. 14 ChangeTI-PC No. 14 Change 103 22-Feb-22 A 01-Jul-22 -28

A6610 Drawings Received 1 100% 22-Feb-22 A 22-Feb-22 A

A6630 Submit Pricing 40 97.5% 23-Feb-22 A 25-Apr-22 -52

A6650 Permit Approval (Assumed) 100 50% 25-Feb-22 A 01-Jul-22 -33

A6620 CCD Approved 2 100% 16-Mar-22 A 16-Mar-22 A

A6640 Pricing Approved (Assumed) 14 0% 26-Apr-22 13-May-22 -52

L02-315 Control Room Analog ClockL02-315 Control Room Analog Clock 17 25-Apr-22 17-May-22 -33

A6690 Remove ACT Tile for Conduit Install 1 0% 25-Apr-22 25-Apr-22 -48
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COH Inspections

Patch and Re-Finish Sheetrock

Re-Install ACT Grid and Tile

Final Paint
Level 3, 20-Jun-22

Remove Drywall

In wall rough-in for power

Remove ACT Grid and Tile for Access

Overhead Rough-in for Power

Run and pull wiring

Harvey QAQC

COH Inspections

Patch and Re-finish sheetrock

Re-Install ACT Grid and Tile

Final Paint
Level 4, 13-Jun-22

Remove Drywall

In wall rough-in for power

Remove ACT Grid and Tile for Access

Overhead Rough-in for Power

Install Vendor Plates and Manifolds

Vendor Plates and Manifolds Required

L04-342 Resolve Conduit and power requirements for Siemens vendor

Run and pull wiring

Harvey QA/QC

COH Inspections

Patch and Re-Finish Sheetrock

Re-Install ACT Grid and Tile

Final Paint
Level 7, 17-Jun-22

Remove Drywall

In wall rough-in for power

Remove ACT Grid and Tile for Access

Overhead Rough-in for Power

Run and pull wiring

Harvey QAQC

COH Inspection

Patch and Re-Finish Sheetrock

Re-Install ACT Grid and Tile

Final Paint
TI-PC No. 14 Change, 01-Jul-22

Drawings Received

Submit Pricing

Permit Approval (Assumed)

CCD Approved

Pricing Approved (Assumed)
L02-315 Control Room Analog Clock, 17-May-22

Remove ACT Tile for Conduit Install
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A6680 Remove Sheetrock 2 0% 26-Apr-22 27-Apr-22 -52

A6700 Rough-in Analog Clock 2 0% 28-Apr-22 29-Apr-22 -52

A6710 Run Power for Added Clock 3 0% 02-May-22 04-May-22 -52

A6720 Harvey QA/QC 2 0% 05-May-22 06-May-22 -52

A6730 COH Inspection 1 0% 09-May-22 09-May-22 -52

A6740 Patch and Re-finish sheetrock 3 0% 10-May-22 12-May-22 -52

A6750 Re-install ACT Tile 1 0% 13-May-22 13-May-22 -52

A6760 Final Paint 2 0% 16-May-22 17-May-22 -33

Construction of TI-PC No. 14Construction of TI-PC No. 14 5 25-Apr-22 29-Apr-22 17

L02-316 Conduit & Power for UPSL02-316 Conduit & Power for UPS 5 25-Apr-22 29-Apr-22 17

A6660 Add Surface Mounted Conduit from UPS to Main Pane 2 0% 25-Apr-22 26-Apr-22 17

A6670 Run Power & Tie In UPS Conduit 3 0% 27-Apr-22 29-Apr-22 17

TI-PC No. 15 ChangeTI-PC No. 15 Change 146 25-Feb-22 A 16-Sep-22 83

A6770 Drawings Received 1 100% 25-Feb-22 A 25-Feb-22 A

A6780 Submit Pricing 40 75% 28-Feb-22 A 06-May-22 168

A6810 Permit Approval (Assumed) 100 50% 02-Mar-22 A 01-Jul-22 -38

A6790 CCD Approved 1 100% 16-Mar-22 A 16-Mar-22 A

A6820 Submittals/Planning/Release Materials/Schedule Crews 25 100% 17-Mar-22 A 20-Apr-22 A

A6800 Pricing Approved (Assumed) 10 0% 09-May-22 20-May-22 168

Construction of TI-PC No. 15Construction of TI-PC No. 15 105 21-Apr-22 A 16-Sep-22 83

Level 02Level 02 101 25-Apr-22 A 12-Sep-22 -108

L02-311, 311A, 312L02-311, 311A, 312 101 25-Apr-22 A 12-Sep-22 -108

A6830 Remove Sheetrock Ceiling 2 100% 25-Apr-22 A 25-Apr-22 A

A6840 Remove lead lined sheetrock 2 100% 25-Apr-22 A 25-Apr-22 A

A6850 Install surface mounted floor boxes 2 0% 25-Apr-22 26-Apr-22 -70

A6860 Install conduit per Siemens Drawings 7 0% 27-Apr-22 05-May-22 -70

A6870 Remove existing EPO Switch Rough-in 1 0% 27-Apr-22 27-Apr-22 -44

A6880 Rough-in new EPO switches and conduit 3 0% 28-Apr-22 02-May-22 -44

A6890 Lead line patching behind added devices and conduit 2 0% 03-May-22 04-May-22 -44

A6900 Run power for new EPO Switches 2 0% 03-May-22 04-May-22 -17

A6910 Run Power for Siemens Devices 4 0% 06-May-22 11-May-22 -36

A6920 Harvey Internal QAQC 2 0% 06-May-22 09-May-22 -45

A6930 COH Inspection 1 0% 10-May-22 10-May-22 -45

12A6940 Install new lead lined sheetrock 3 0% 11-Aug-22 15-Aug-22 -111

12A6950 Install new sheetrock ceilings 4 0% 16-Aug-22 19-Aug-22 -111

A6960 Finish Wall & Ceilings 3 0% 31-Aug-22 02-Sep-22 -118

A6970 Trim Out Devices 2 0% 05-Sep-22 06-Sep-22 -104

A6980 Final Paint 2 0% 09-Sep-22 12-Sep-22 -117

Level 03Level 03 58 21-Apr-22 A 13-Jul-22 130

L03-464 & L03-466L03-464 & L03-466 33 21-Apr-22 A 08-Jun-22 -40

A6990 Receive & Install new lead lined door frames 3 100% 21-Apr-22 A 25-Apr-22 A

A7000 Rough-in Added Receptacles and Conduit 3 0% 25-Apr-22 27-Apr-22 -57

A7010 Rough-in Stryker required backboxes and conduit 3 0% 28-Apr-22 02-May-22 -57

A7020 Install lead behind added backboxes 2 0% 03-May-22 04-May-22 -57

A7030 Harvey Internal QAQC 2 0% 05-May-22 06-May-22 -57

A7040 COH Inspection 1 0% 09-May-22 09-May-22 -57

A7050 Run Power for added receptacles 5 0% 10-May-22 16-May-22 -57

A7060 Install new sheetrock 3 0% 17-May-22 19-May-22 -57

A7070 Finish Walls 5 0% 20-May-22 26-May-22 -57
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Remove Sheetrock

Rough-in Analog Clock

Run Power for Added Clock

Harvey QA/QC

COH Inspection

Patch and Re-finish sheetrock

Re-install ACT Tile

Final Paint
Construction of TI-PC No. 14, 29-Apr-22

L02-316 Conduit & Power for UPS, 29-Apr-22

Add Surface Mounted Conduit from UPS to Main Pane

Run Power & Tie In UPS Conduit
TI-PC No. 15 Change, 16-Sep-22

Drawings Received

Submit Pricing

Permit Approval (Assumed)

CCD Approved

Submittals/Planning/Release Materials/Schedule Crews

Pricing Approved (Assumed)
Construction of TI-PC No. 15, 16-Sep-22

Level 02, 12-Sep-22

L02-311, 311A, 312, 12-Sep-22

Remove Sheetrock Ceiling

Remove lead lined sheetrock

Install surface mounted floor boxes

Install conduit per Siemens Drawings

Remove existing EPO Switch Rough-in

Rough-in new EPO switches and conduit

Lead line patching behind added devices and conduit

Run power for new EPO Switches

Run Power for Siemens Devices

Harvey Internal QAQC

COH Inspection

Install new lead lined sheetrock

Install new sheetrock ceilings

Finish Wall & Ceilings

Trim Out Devices

Final Paint
Level 03, 13-Jul-22

L03-464 & L03-466, 08-Jun-22

Receive & Install new lead lined door frames

Rough-in Added Receptacles and Conduit

Rough-in Stryker required backboxes and conduit

Install lead behind added backboxes

Harvey Internal QAQC

COH Inspection

Run Power for added receptacles

Install new sheetrock

Finish Walls

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

A7080 Cover Ceilings 3 0% 27-May-22 31-May-22 -57

A7100 Trim Out Wall Devices 3 0% 27-May-22 31-May-22 -48

A7090 Finish Ceilings 3 0% 01-Jun-22 03-Jun-22 -57

A7120 Final Paint 4 0% 01-Jun-22 06-Jun-22 -48

A7110 Trim Out Ceilings 3 0% 06-Jun-22 08-Jun-22 -40

L03-462 ENDO ESDL03-462 ENDO ESD 30 29-Apr-22 09-Jun-22 -41

A7130 Remove Sheetrock 2 0% 29-Apr-22 02-May-22 -83

A7140 Remove Sheetrock Ceiling 2 0% 03-May-22 04-May-22 -83

A7150 Rough-in Added Receptacles and Conduit 2 0% 05-May-22 06-May-22 -83

A7160 Rough-in Stryker required wall backboxes and conduit 2 0% 09-May-22 10-May-22 -83

A7170 Rough-in for K10 Stryker Junction box Overhead 2 0% 11-May-22 12-May-22 -83

A7180 Rough-in for PTZ camera & Omega Display 2 0% 13-May-22 16-May-22 -83

A7190 Harvey Internal QAQC 2 0% 17-May-22 18-May-22 -59

A7200 COH Inspection 1 0% 19-May-22 19-May-22 -59

A7210 Run Power for added devices 4 0% 20-May-22 25-May-22 -59

A7220 Run Data for PTZ camera & Omega Display 2 0% 20-May-22 23-May-22 -57

A7230 Install new Sheetrock 2 0% 26-May-22 27-May-22 -59

A7240 Finish Walls 2 0% 30-May-22 31-May-22 -59

A7250 Cover Ceilings 2 0% 01-Jun-22 02-Jun-22 -59

A7270 Trim Out Wall Devices 2 0% 01-Jun-22 02-Jun-22 -48

A7260 Finish Ceilings 3 0% 03-Jun-22 07-Jun-22 -59

A7280 Trim Out Ceilings 2 0% 08-Jun-22 09-Jun-22 -41

A7290 Final Paint 2 0% 08-Jun-22 09-Jun-22 -51

L03-456 & 457 ENDOL03-456 & 457 ENDO 36 03-May-22 21-Jun-22 138

A7300 Remove Sheetrock 2 0% 03-May-22 04-May-22 170

A7310 Remove Sheetrock Ceiling 2 0% 05-May-22 06-May-22 170

A7320 Rough-in Added Receptacles and Conduit 2 0% 17-May-22 18-May-22 -83

A7330 Rough-in Stryker required wall backboxes and conduit 2 0% 19-May-22 20-May-22 -83

A7340 Rough-in for K10 Stryker Junction box Overhead 2 0% 23-May-22 24-May-22 -83

A7350 Rough-in for PTZ camera & Omega Display 2 0% 25-May-22 26-May-22 -83

A7360 Harvey Internal QAQC 2 0% 27-May-22 30-May-22 -67

A7370 COH Inspection 1 0% 31-May-22 31-May-22 -67

A7380 Run Power for added devices 4 0% 01-Jun-22 06-Jun-22 -67

A7390 Run Data for PTZ camera & Omega Display 2 0% 01-Jun-22 02-Jun-22 -65

A7400 Install new Sheetrock 2 0% 07-Jun-22 08-Jun-22 -67

A7410 Finish Walls 2 0% 09-Jun-22 10-Jun-22 -67

A7420 Cover Ceilings 2 0% 13-Jun-22 14-Jun-22 -67

A7440 Trim Out Wall Devices 2 0% 13-Jun-22 14-Jun-22 -56

A7430 Finish Ceilings 3 0% 15-Jun-22 17-Jun-22 -67

A7450 Trim Out Ceilings 2 0% 20-Jun-22 21-Jun-22 -49

A7460 Final Paint 2 0% 20-Jun-22 21-Jun-22 -59

L03-445, 447 & 448 ENDOL03-445, 447 & 448 ENDO 40 09-May-22 01-Jul-22 134

A7470 Remove Sheetrock 2 0% 09-May-22 10-May-22 170

A7480 Remove Sheetrock Ceiling 2 0% 11-May-22 12-May-22 170

A7490 Rough-in Added Receptacles and Conduit 2 0% 27-May-22 30-May-22 -83

A7500 Rough-in Stryker required wall backboxes and conduit 2 0% 31-May-22 01-Jun-22 -83

A7510 Rough-in for K10 Stryker Junction box Overhead 2 0% 02-Jun-22 03-Jun-22 -83

A7520 Rough-in for Omega Display 2 0% 06-Jun-22 07-Jun-22 -83

A7530 Harvey Internal QAQC 2 0% 08-Jun-22 09-Jun-22 -75
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Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Final Paint

Trim Out Ceilings
L03-462 ENDO ESD, 09-Jun-22

Remove Sheetrock

Remove Sheetrock Ceiling

Rough-in Added Receptacles and Conduit

Rough-in Stryker required wall backboxes and conduit

Rough-in for K10 Stryker Junction box Overhead

Rough-in for PTZ camera & Omega Display

Harvey Internal QAQC

COH Inspection

Run Power for added devices

Run Data for PTZ camera & Omega Display

Install new Sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Trim Out Ceilings

Final Paint
L03-456 & 457 ENDO, 21-Jun-22

Remove Sheetrock

Remove Sheetrock Ceiling

Rough-in Added Receptacles and Conduit

Rough-in Stryker required wall backboxes and conduit

Rough-in for K10 Stryker Junction box Overhead

Rough-in for PTZ camera & Omega Display

Harvey Internal QAQC

COH Inspection

Run Power for added devices

Run Data for PTZ camera & Omega Display

Install new Sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Trim Out Ceilings

Final Paint
L03-445, 447 & 448 ENDO, 01-Jul-22

Remove Sheetrock

Remove Sheetrock Ceiling

Rough-in Added Receptacles and Conduit

Rough-in Stryker required wall backboxes and conduit

Rough-in for K10 Stryker Junction box Overhead

Rough-in for Omega Display

Harvey Internal QAQC

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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Actual Level of Effort
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A7540 COH Inspection 1 0% 10-Jun-22 10-Jun-22 -75

A7550 Run Power for added devices 4 0% 13-Jun-22 16-Jun-22 -75

A7560 Run Data for Omega Display 2 0% 13-Jun-22 14-Jun-22 -73

A7570 Install new Sheetrock 2 0% 17-Jun-22 20-Jun-22 -75

A7580 Finish Walls 2 0% 21-Jun-22 22-Jun-22 -75

A7590 Cover Ceilings 2 0% 23-Jun-22 24-Jun-22 -75

A7610 Trim Out Wall Devices 2 0% 23-Jun-22 24-Jun-22 -64

A7600 Finish Ceilings 3 0% 27-Jun-22 29-Jun-22 -75

A7620 Trim Out Ceilings 2 0% 30-Jun-22 01-Jul-22 -67

A7630 Final Paint 2 0% 30-Jun-22 01-Jul-22 -67

L03-442 & 443 BRONCL03-442 & 443 BRONC 44 13-May-22 13-Jul-22 130

A7640 Remove Sheetrock 2 0% 13-May-22 16-May-22 170

A7650 Remove Sheetrock Ceiling 2 0% 17-May-22 18-May-22 170

A7660 Rough-in Added Receptacles and Conduit 2 0% 08-Jun-22 09-Jun-22 -83

A7670 Rough-in Stryker required wall backboxes and conduit 2 0% 10-Jun-22 13-Jun-22 -83

A7680 Rough-in for K10 Stryker Junction box Overhead 2 0% 14-Jun-22 15-Jun-22 -83

A7690 Rough-in for K1 Light Controller 2 0% 16-Jun-22 17-Jun-22 -83

A7700 Harvey Internal QAQC 2 0% 20-Jun-22 21-Jun-22 -83

A7710 COH Inspection 1 0% 22-Jun-22 22-Jun-22 -83

A7720 Run Power for added devices 4 0% 23-Jun-22 28-Jun-22 -83

A7730 Install new Sheetrock 2 0% 29-Jun-22 30-Jun-22 -83

A7740 Finish Walls 2 0% 01-Jul-22 04-Jul-22 -83

A7750 Cover Ceilings 2 0% 05-Jul-22 06-Jul-22 -83

A7770 Trim Out Wall Devices 2 0% 05-Jul-22 06-Jul-22 -72

A7760 Finish Ceilings 3 0% 07-Jul-22 11-Jul-22 -83

A7789 Trim Out Ceilings 2 0% 12-Jul-22 13-Jul-22 -75

A7790 Final Paint 2 0% 12-Jul-22 13-Jul-22 -75

L03-458L03-458 4 15-Jun-22 20-Jun-22 -64

A7785 Rough-in for Contractor Provided AV Racks 2 0% 15-Jun-22 16-Jun-22 -64

A7786 AV Rack Install 2 0% 17-Jun-22 20-Jun-22 -64

Level 04Level 04 96 06-May-22 16-Sep-22 -96

OR Rooms 1, 2, 3, 4, 5, 6, 7, 8, 9 & 10OR Rooms 1, 2, 3, 4, 5, 6, 7, 8, 9 & 10 96 06-May-22 16-Sep-22 -96

A7771 Remove Sheetrock Walls 5 0% 06-May-22 12-May-22 -106

A7772 Remove Sheetrock Ceiling 5 0% 13-May-22 19-May-22 -106

A7773 Rough-in Added Receptacles and Conduit 10 0% 20-May-22 02-Jun-22 -106

A7774 Rough-in Added Stryker Panel 10 0% 03-Jun-22 16-Jun-22 -106

A7775 Rough-in for K10 Stryker Junction box Overhead 5 0% 17-Jun-22 23-Jun-22 -106

A7777 Harvey Internal QAQC 4 0% 24-Jun-22 29-Jun-22 -106

A7778 COH Inspection 2 0% 30-Jun-22 01-Jul-22 -106

A7779 Run Power for added devices 15 0% 04-Jul-22 22-Jul-22 -69

A7780 Install new Sheetrock 10 0% 04-Jul-22 15-Jul-22 -106

A7781 Finish Walls 15 0% 18-Jul-22 05-Aug-22 -106

A7782 Cover Ceilings 10 0% 08-Aug-22 19-Aug-22 -106

A7784 Trim Out Wall Devices 5 0% 08-Aug-22 12-Aug-22 -86

A7783 Finish Ceilings 15 0% 22-Aug-22 09-Sep-22 -106

A7787 Final Paint 5 0% 12-Sep-22 16-Sep-22 -106

A7788 Trim Out Ceilings 5 0% 12-Sep-22 16-Sep-22 -96

TI-PC No. 16 ChangeTI-PC No. 16 Change 104 16-Mar-22 A 10-Aug-22 -77

2 Drawings Received 1 100% 16-Mar-22 A 16-Mar-22 A
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COH Inspection

Run Power for added devices

Run Data for Omega Display

Install new Sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Trim Out Ceilings

Final Paint
L03-442 & 443 BRONC, 13-Jul-22

Remove Sheetrock

Remove Sheetrock Ceiling

Rough-in Added Receptacles and Conduit

Rough-in Stryker required wall backboxes and conduit

Rough-in for K10 Stryker Junction box Overhead

Rough-in for K1 Light Controller

Harvey Internal QAQC

COH Inspection

Run Power for added devices

Install new Sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Trim Out Ceilings

Final Paint
L03-458, 20-Jun-22

Rough-in for Contractor Provided AV Racks

AV Rack Install
Level 04, 16-Sep-22

OR Rooms 1, 2, 3, 4, 5, 6, 7, 8, 9 & 10, 16-Sep-22

Remove Sheetrock Walls

Remove Sheetrock Ceiling

Rough-in Added Receptacles and Conduit

Rough-in Added Stryker Panel

Rough-in for K10 Stryker Junction box Overhead

Harvey Internal QAQC

COH Inspection

Run Power for added devices

Install new Sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Final Paint

Trim Out Ceilings
TI-PC No. 16 Change, 10-Aug-22

Drawings Received
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Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint

Page 15 of 151

Page 228 of 375



Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

3 Submit Pricing 40 17.5% 16-Mar-22 A 09-Jun-22 -79

9 Release P8 sink 30 50% 16-Mar-22 A 13-May-22 -101

7 Review Drawings and Site Specific Drawings 35 90% 17-Mar-22 A 28-Apr-22 -87

6 Permit Approval (Assumed) 100 50% 21-Mar-22 A 05-Jul-22 -86

4 CCD Approved 1 100% 28-Mar-22 A 28-Mar-22 A

8 Submittals/Planning/Release Materials/Schedule Crews 19 75% 29-Mar-22 A 05-May-22 -87

5 Pricing Approved (Assumed) 10 0% 10-Jun-22 23-Jun-22 -79

Construction of TI-PC No. 16Construction of TI-PC No. 16 76 25-Apr-22 10-Aug-22 -77

Level 02Level 02 14 05-May-22 26-May-22 -35

L02-312B (Alcove)L02-312B (Alcove) 6 05-May-22 13-May-22 -27

13 Open ceilings 1 0% 05-May-22 06-May-22 -65

14 Install surface mounted conduit and receptacle 1 0% 06-May-22 09-May-22 -34

15 Close ceilings 1 0% 09-May-22 10-May-22 -34

16 Run power for added receptacle 2 0% 10-May-22 12-May-22 -27

17 Trim Out 1 0% 12-May-22 13-May-22 -27

CL02-431 (MRI Area Door)CL02-431 (MRI Area Door) 4 06-May-22 12-May-22 -36

19 Open Ceiling 1 0% 06-May-22 09-May-22 -65

20 Install j-box and conduit 1 0% 09-May-22 10-May-22 -65

21 Run power for added j-box 2 0% 10-May-22 12-May-22 -36

22 Close ceilings 1 0% 11-May-22 12-May-22 -36

L02-444 (Tech Work)L02-444 (Tech Work) 11 10-May-22 26-May-22 -49

24 Remove sheetrock 1 0% 10-May-22 11-May-22 -65

25 Rough-in added data receptacle 1 0% 11-May-22 12-May-22 -57

26 Harvey QAQC 2 0% 12-May-22 16-May-22 -57

27 COH Inspection 2 0% 16-May-22 19-May-22 -57

28 Run data to added receptacles 2 0% 19-May-22 23-May-22 -49

29 Install new sheetrock 1 0% 19-May-22 20-May-22 -57

30 Finish sheetrock 2 0% 20-May-22 24-May-22 -57

31 Trim Out 1 0% 23-May-22 24-May-22 -49

32 Final Paint 2 0% 24-May-22 26-May-22 -49

Level 03Level 03 76 25-Apr-22 10-Aug-22 -83

L03-325 (Lockers)L03-325 (Lockers) 15 11-May-22 02-Jun-22 -44

35 Open ceilings 1 0% 11-May-22 12-May-22 -65

36 Remove sheetrock 1 0% 12-May-22 13-May-22 -44

37 Install surface mounted conduit and receptacle 1 0% 12-May-22 13-May-22 -44

38 Rough-in added data receptacles 1 0% 13-May-22 16-May-22 -44

39 Harvey QAQC 2 0% 16-May-22 19-May-22 -44

40 COH Inspection 2 0% 19-May-22 23-May-22 -44

41 Install new sheetrock 1 0% 23-May-22 24-May-22 -43

42 Close ceilings 1 0% 23-May-22 24-May-22 -44

43 Finish sheetrock 1 0% 24-May-22 25-May-22 -43

44 Run power & Data for added receptacles 3 0% 24-May-22 27-May-22 -44

45 Trim Out 2 0% 27-May-22 31-May-22 -44

46 Final paint 2 0% 31-May-22 02-Jun-22 -44

CL03-441 & L03-454 (Clean Scope)CL03-441 & L03-454 (Clean Scope) 20 12-May-22 10-Jun-22 -50

48 Remove Ceilings 2 0% 12-May-22 16-May-22 -65

49 Remove sheetrock 2 0% 16-May-22 19-May-22 -65

50 Install new compressed air line 3 0% 19-May-22 24-May-22 -54

51 Testing 2 0% 24-May-22 26-May-22 -54
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Submit Pricing

Release P8 sink

Review Drawings and Site Specific Drawings

Permit Approval (Assumed)

CCD Approved

Submittals/Planning/Release Materials/Schedule Crews

Pricing Approved (Assumed)
Construction of TI-PC No. 16, 10-Aug-22

Level 02, 26-May-22

L02-312B (Alcove), 13-May-22

Open ceilings

Install surface mounted conduit and receptacle

Close ceilings

Run power for added receptacle

Trim Out
CL02-431 (MRI Area Door), 12-May-22

Open Ceiling

Install j-box and conduit

Run power for added j-box

Close ceilings
L02-444 (Tech Work), 26-May-22

Remove sheetrock

Rough-in added data receptacle

Harvey QAQC

COH Inspection

Run data to added receptacles

Install new sheetrock

Finish sheetrock

Trim Out

Final Paint
Level 03, 10-Aug-22

L03-325 (Lockers), 02-Jun-22

Open ceilings

Remove sheetrock

Install surface mounted conduit and receptacle

Rough-in added data receptacles

Harvey QAQC

COH Inspection

Install new sheetrock

Close ceilings

Finish sheetrock

Run power & Data for added receptacles

Trim Out

Final paint
CL03-441 & L03-454 (Clean Scope), 10-Jun-22

Remove Ceilings

Remove sheetrock

Install new compressed air line

Testing

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work
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Complete
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52 Harvey Internal QAQC 2 0% 26-May-22 30-May-22 -54

53 COH Inspections 2 0% 30-May-22 01-Jun-22 -54

54 Install new sheetrock 2 0% 01-Jun-22 03-Jun-22 -54

55 Finish sheetrock 2 0% 03-Jun-22 07-Jun-22 -54

56 Trim Out 1 0% 07-Jun-22 08-Jun-22 -50

57 Final Paint 2 0% 08-Jun-22 10-Jun-22 -50

L03-465 (Alcove)L03-465 (Alcove) 12 19-May-22 06-Jun-22 -46

59 Remove sheetrock 1 0% 19-May-22 20-May-22 -65

60 Rough-in added power and data 1 0% 20-May-22 23-May-22 -51

61 Harvey QAQC 2 0% 23-May-22 25-May-22 -51

62 COH Inspection 2 0% 25-May-22 27-May-22 -51

63 Run Power for added Receptacles 2 0% 27-May-22 31-May-22 -51

64 Install new sheetrock 1 0% 27-May-22 30-May-22 -50

65 Finish sheetrock 2 0% 30-May-22 01-Jun-22 -50

66 Trim Out 1 0% 01-Jun-22 02-Jun-22 -46

67 Final Paint 2 0% 02-Jun-22 06-Jun-22 -46

L03-391 (Control Room) & 392 (Equipment Room)L03-391 (Control Room) & 392 (Equipment Room) 6 20-May-22 30-May-22 -40

69 Remove sheetrock 1 0% 20-May-22 23-May-22 -65

70 Rough-in added data 1 0% 23-May-22 24-May-22 -50

71 Harvey QAQC 1 0% 24-May-22 25-May-22 -50

73 Run Data to added Receptacles 2 0% 24-May-22 26-May-22 -50

76 Trim Out 2 0% 24-May-22 26-May-22 -40

72 COH Inspection 2 0% 25-May-22 27-May-22 -50

74 Install new sheetrock 1 0% 26-May-22 27-May-22 -50

77 Final Paint 2 0% 26-May-22 30-May-22 -40

75 Finish sheetrock 1 0% 27-May-22 30-May-22 -50

L03-391 (Control)L03-391 (Control) 12 23-May-22 08-Jun-22 -54

79 Remove sheetrock 1 0% 23-May-22 24-May-22 -65

80 Install wood blocking 1 0% 24-May-22 25-May-22 -54

81 Harvey QAQC 2 0% 25-May-22 27-May-22 -54

82 COH Inspection 1 0% 27-May-22 30-May-22 -54

83 Install new sheetrock patch 1 0% 30-May-22 31-May-22 -54

84 Finish sheetrock 2 0% 31-May-22 02-Jun-22 -54

85 Final paint 2 0% 02-Jun-22 06-Jun-22 -54

86 Install new countertop brackets 1 0% 06-Jun-22 07-Jun-22 -54

87 Install countertop 1 0% 07-Jun-22 08-Jun-22 -54

L03-393 (Angio CT)L03-393 (Angio CT) 6 24-May-22 01-Jun-22 -51

89 Reframe for D3 Box 1 0% 24-May-22 25-May-22 -65

90 Rough-in added data and power 1 0% 25-May-22 26-May-22 -51

91 Install D3 Box 1 0% 26-May-22 27-May-22 -51

93 COH Inspections 2 0% 26-May-22 30-May-22 -50

92 Harvey Internal QAQC 2 0% 27-May-22 31-May-22 -51

94 Run Power and Data to Added box 1 0% 31-May-22 01-Jun-22 -51

L03-412 (Work Station)L03-412 (Work Station) 20 25-May-22 22-Jun-22 -63

96 Remove ceiling on Level 2 2 0% 25-May-22 27-May-22 -65

97 Remove sheetrock in room L03-412 and in hallway 2 0% 27-May-22 31-May-22 -65

98 Core holes for added waste 1 0% 31-May-22 01-Jun-22 -65

99 Install new plumbing piping 3 0% 01-Jun-22 06-Jun-22 -65

100 Testing 1 0% 06-Jun-22 07-Jun-22 -64
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Harvey Internal QAQC

COH Inspections

Install new sheetrock

Finish sheetrock

Trim Out

Final Paint
L03-465 (Alcove), 06-Jun-22

Remove sheetrock

Rough-in added power and data

Harvey QAQC

COH Inspection

Run Power for added Receptacles

Install new sheetrock

Finish sheetrock

Trim Out

Final Paint
L03-391 (Control Room) & 392 (Equipment Room), 30-May-22

Remove sheetrock

Rough-in added data

Harvey QAQC

Run Data to added Receptacles

Trim Out

COH Inspection

Install new sheetrock

Final Paint

Finish sheetrock
L03-391 (Control), 08-Jun-22

Remove sheetrock

Install wood blocking

Harvey QAQC

COH Inspection

Install new sheetrock patch

Finish sheetrock

Final paint

Install new countertop brackets

Install countertop
L03-393 (Angio CT), 01-Jun-22

Reframe for D3 Box

Rough-in added data and power

Install D3 Box

COH Inspections

Harvey Internal QAQC

Run Power and Data to Added box
L03-412 (Work Station), 22-Jun-22

Remove ceiling on Level 2

Remove sheetrock in room L03-412 and in hallway

Core holes for added waste

Install new plumbing piping

Testing
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101 Install blocking for sink supports 1 0% 06-Jun-22 07-Jun-22 -65

102 Install sink supports 1 0% 07-Jun-22 08-Jun-22 -65

103 Harvey Internal QAQC 2 0% 08-Jun-22 10-Jun-22 -65

104 COH Inspection 1 0% 10-Jun-22 13-Jun-22 -65

105 Install new sheetrock 1 0% 13-Jun-22 14-Jun-22 -65

106 Install new P8 sink 1 0% 14-Jun-22 15-Jun-22 -65

107 Finish Walls 2 0% 15-Jun-22 17-Jun-22 -65

108 Final paint 2 0% 17-Jun-22 21-Jun-22 -63

109 Install fixtures 1 0% 21-Jun-22 22-Jun-22 -63

L03-464 & L03-466L03-464 & L03-466 64 25-Apr-22 25-Jul-22 -71

111 Receive & Install new lead lined door frames 3 0% 25-Apr-22 27-Apr-22 -86

112 Remove Ceilings 2 0% 28-Apr-22 02-May-22 -87

113 Reframe walls for added RA duct and Grilles 4 0% 02-May-22 06-May-22 -87

114 Rough-in Added Receptacles and Conduit 3 0% 06-May-22 11-May-22 -69

116 Install lead behind ductwork assembly 3 0% 06-May-22 11-May-22 -87

115 Rough-in Stryker required backboxes and conduit 3 0% 11-May-22 16-May-22 -69

117 Install new RA ductwork 6 0% 11-May-22 20-May-22 -72

119 Install lead behind added backboxes 2 0% 16-May-22 19-May-22 -69

118 Install RA Grilles in wall 2 0% 20-May-22 24-May-22 -72

120 Harvey Internal QAQC 3 0% 14-Jun-22 17-Jun-22 -87

121 COH Inspection 2 0% 17-Jun-22 21-Jun-22 -87

122 Run Power for added receptacles 5 0% 21-Jun-22 28-Jun-22 -87

123 Install new sheetrock 3 0% 28-Jun-22 01-Jul-22 -87

124 Finish Walls 5 0% 01-Jul-22 11-Jul-22 -87

125 Cover Ceilings 3 0% 11-Jul-22 14-Jul-22 -87

127 Trim Out Wall Devices 3 0% 11-Jul-22 14-Jul-22 -78

126 Finish Ceilings 3 0% 14-Jul-22 19-Jul-22 -87

129 Final Paint 4 0% 14-Jul-22 20-Jul-22 -78

128 Trim Out Ceilings 3 0% 20-Jul-22 25-Jul-22 -71

L03-462 ENDO ESDL03-462 ENDO ESD 46 06-May-22 13-Jul-22 -76

138 Reframe walls for added RA duct and Grilles 2 0% 06-May-22 10-May-22 -83

139 Install new RA ductwork 3 0% 11-May-22 16-May-22 -87

140 Install RA Grilles in wall 1 0% 16-May-22 18-May-22 -68

131 Remove Sheetrock 2 0% 20-May-22 23-May-22 -101

132 Remove Sheetrock Ceiling 2 0% 24-May-22 25-May-22 -101

133 Rough-in Added Receptacles and Conduit 2 0% 26-May-22 27-May-22 -101

134 Rough-in Stryker required wall backboxes and Conduit 2 0% 30-May-22 31-May-22 -101

135 Rough-in for K10 Stryker Junction box Overhead 2 0% 01-Jun-22 02-Jun-22 -101

136 Rough-in for PTZ camera & Omega Display 2 0% 03-Jun-22 06-Jun-22 -101

137 Rough-in for added future monitor and relocate existing monitor 
receptacles

2 0% 07-Jun-22 08-Jun-22 -77

141 Harvey Internal QAQC 3 0% 14-Jun-22 17-Jun-22 -81

142 COH Inspection 2 0% 17-Jun-22 21-Jun-22 -81

143 Run Power for added devices 4 0% 21-Jun-22 27-Jun-22 -81

144 Run Data for PTZ camera & Omega Display 2 0% 21-Jun-22 23-Jun-22 -79

145 Install new Sheetrock 2 0% 27-Jun-22 29-Jun-22 -81

146 Finish Walls 2 0% 29-Jun-22 01-Jul-22 -81

147 Cover Ceilings 2 0% 01-Jul-22 06-Jul-22 -81

149 Trim Out Wall Devices 2 0% 01-Jul-22 06-Jul-22 -73

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install blocking for sink supports

Install sink supports

Harvey Internal QAQC

COH Inspection

Install new sheetrock

Install new P8 sink

Finish Walls

Final paint

Install fixtures
L03-464 & L03-466, 25-Jul-22

Receive & Install new lead lined door frames

Remove Ceilings

Reframe walls for added RA duct and Grilles

Rough-in Added Receptacles and Conduit

Install lead behind ductwork assembly

Rough-in Stryker required backboxes and conduit

Install new RA ductwork

Install lead behind added backboxes

Install RA Grilles in wall

Harvey Internal QAQC

COH Inspection

Run Power for added receptacles

Install new sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Final Paint

Trim Out Ceilings
L03-462 ENDO ESD, 13-Jul-22

Reframe walls for added RA duct and Grilles

Install new RA ductwork

Install RA Grilles in wall

Remove Sheetrock

Remove Sheetrock Ceiling

Rough-in Added Receptacles and Conduit

Rough-in Stryker required wall backboxes and Conduit

Rough-in for K10 Stryker Junction box Overhead

Rough-in for PTZ camera & Omega Display

Rough-in for added future monitor and relocate existing monitor receptacles

Harvey Internal QAQC

COH Inspection

Run Power for added devices

Run Data for PTZ camera & Omega Display

Install new Sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Duration
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Complete
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148 Finish Ceilings 3 0% 06-Jul-22 11-Jul-22 -81

150 Trim Out Ceilings 2 0% 11-Jul-22 13-Jul-22 -76

151 Final Paint 2 0% 11-Jul-22 13-Jul-22 -76

L03-456 & 457 ENDOL03-456 & 457 ENDO 50 10-May-22 20-Jul-22 -72

160 Reframe walls for added RA duct and Grilles 2 0% 10-May-22 12-May-22 -83

161 Install new RA ductwork 3 0% 16-May-22 20-May-22 -87

162 Install RA Grilles in wall 1 0% 20-May-22 23-May-22 -67

153 Remove Sheetrock 2 0% 24-May-22 25-May-22 -97

154 Remove Sheetrock Ceiling 2 0% 26-May-22 27-May-22 -97

155 Rough-in Added Receptacles and Conduit 2 0% 07-Jun-22 08-Jun-22 -101

156 Rough-in Stryker required wall backboxes and conduit 2 0% 09-Jun-22 10-Jun-22 -101

157 Rough-in for K10 Stryker Junction box Overhead 2 0% 13-Jun-22 14-Jun-22 -101

158 Rough-in for PTZ camera & Omega Display 2 0% 15-Jun-22 16-Jun-22 -101

159 Rough-in for added data fro PCs 3 0% 17-Jun-22 21-Jun-22 -88

163 Harvey Internal QAQC 3 0% 22-Jun-22 24-Jun-22 -88

164 COH Inspection 2 0% 27-Jun-22 28-Jun-22 -88

165 Run Power for added devices 4 0% 29-Jun-22 05-Jul-22 -88

166 Run Data for PTZ camera & Omega Display 2 0% 29-Jun-22 30-Jun-22 -86

167 Install new Sheetrock 2 0% 06-Jul-22 07-Jul-22 -88

168 Finish Walls 2 0% 08-Jul-22 11-Jul-22 -88

169 Cover Ceilings 2 0% 12-Jul-22 13-Jul-22 -88

171 Trim Out Wall Devices 2 0% 12-Jul-22 13-Jul-22 -88

170 Finish Ceilings 3 0% 14-Jul-22 18-Jul-22 -88

172 Trim Out Ceilings 2 0% 19-Jul-22 20-Jul-22 -88

173 Final Paint 2 0% 19-Jul-22 20-Jul-22 -72

L03-445, 447 & 448 ENDOL03-445, 447 & 448 ENDO 51 20-May-22 01-Aug-22 -86

183 Install new RA ductwork 9 0% 20-May-22 02-Jun-22 -87

175 Remove Sheetrock 2 0% 30-May-22 31-May-22 -97

176 Remove Sheetrock Ceiling 2 0% 01-Jun-22 02-Jun-22 -97

184 Install RA Grilles in wall 3 0% 02-Jun-22 07-Jun-22 -76

182 Reframe walls for added RA duct and Grilles 6 0% 03-Jun-22 10-Jun-22 -97

177 Rough-in Added Receptacles and Conduit 2 0% 17-Jun-22 20-Jun-22 -101

178 Rough-in Stryker required wall backboxes and conduit 2 0% 21-Jun-22 22-Jun-22 -101

179 Rough-in for K10 Stryker Junction box Overhead 2 0% 23-Jun-22 24-Jun-22 -101

180 Rough-in for Omega Display 2 0% 27-Jun-22 28-Jun-22 -101

181 Rough-in for added future monitor and relocate existing monitor 
receptacles

3 0% 29-Jun-22 01-Jul-22 -94

185 Harvey Internal QAQC 3 0% 05-Jul-22 07-Jul-22 -94

186 COH Inspection 2 0% 08-Jul-22 11-Jul-22 -94

187 Run Power for added devices 4 0% 12-Jul-22 15-Jul-22 -94

188 Run Data for Omega Display 2 0% 12-Jul-22 13-Jul-22 -92

189 Install new Sheetrock 2 0% 18-Jul-22 19-Jul-22 -94

190 Finish Walls 2 0% 20-Jul-22 21-Jul-22 -94

191 Cover Ceilings 2 0% 22-Jul-22 25-Jul-22 -94

193 Trim Out Wall Devices 2 0% 22-Jul-22 25-Jul-22 -94

192 Finish Ceilings 3 0% 26-Jul-22 28-Jul-22 -94

194 Trim Out Ceilings 2 0% 29-Jul-22 01-Aug-22 -86

195 Final Paint 2 0% 29-Jul-22 01-Aug-22 -89

L03-442 & 443 BRONCL03-442 & 443 BRONC 49 02-Jun-22 10-Aug-22 -96

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Finish Ceilings

Trim Out Ceilings

Final Paint
L03-456 & 457 ENDO, 20-Jul-22

Reframe walls for added RA duct and Grilles

Install new RA ductwork

Install RA Grilles in wall

Remove Sheetrock

Remove Sheetrock Ceiling

Rough-in Added Receptacles and Conduit

Rough-in Stryker required wall backboxes and conduit

Rough-in for K10 Stryker Junction box Overhead

Rough-in for PTZ camera & Omega Display

Rough-in for added data fro PCs

Harvey Internal QAQC

COH Inspection

Run Power for added devices

Run Data for PTZ camera & Omega Display

Install new Sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Trim Out Ceilings

Final Paint
L03-445, 447 & 448 ENDO, 01-Aug-22

Install new RA ductwork

Remove Sheetrock

Remove Sheetrock Ceiling

Install RA Grilles in wall

Reframe walls for added RA duct and Grilles

Rough-in Added Receptacles and Conduit

Rough-in Stryker required wall backboxes and conduit

Rough-in for K10 Stryker Junction box Overhead

Rough-in for Omega Display

Rough-in for added future monitor and relocate existing monitor receptacles

Harvey Internal QAQC

COH Inspection

Run Power for added devices

Run Data for Omega Display

Install new Sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Trim Out Ceilings

Final Paint
L03-442 & 443 BRONC, 10-Aug-22

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...
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205 Install new RA ductwork 6 0% 02-Jun-22 10-Jun-22 -87

197 Remove Sheetrock 2 0% 03-Jun-22 06-Jun-22 -91

198 Remove Sheetrock Ceiling 2 0% 07-Jun-22 08-Jun-22 -91

206 Install RA Grilles in wall 2 0% 10-Jun-22 14-Jun-22 -87

204 Reframe walls for added RA duct and Grilles 4 0% 13-Jun-22 16-Jun-22 -93

199 Rough-in Added Receptacles and Conduit 2 0% 29-Jun-22 30-Jun-22 -101

200 Rough-in Stryker required wall backboxes and conduit 2 0% 01-Jul-22 05-Jul-22 -101

201 Rough-in for K10 Stryker Junction box Overhead 2 0% 06-Jul-22 07-Jul-22 -101

202 Rough-in for K1 Light Controller 2 0% 08-Jul-22 11-Jul-22 -101

203 Rough-in for added future monitor and relocate existing monitor 
receptacles

2 0% 12-Jul-22 13-Jul-22 -101

207 Harvey Internal QAQC 3 0% 14-Jul-22 18-Jul-22 -101

208 COH Inspection 2 0% 19-Jul-22 20-Jul-22 -101

209 Run Power for added devices 4 0% 21-Jul-22 26-Jul-22 -101

210 Install new Sheetrock 2 0% 27-Jul-22 28-Jul-22 -101

211 Finish Walls 2 0% 29-Jul-22 01-Aug-22 -101

212 Cover Ceilings 2 0% 02-Aug-22 03-Aug-22 -101

214 Trim Out Wall Devices 2 0% 02-Aug-22 03-Aug-22 -101

213 Finish Ceilings 3 0% 04-Aug-22 08-Aug-22 -101

215 Trim Out Ceilings 2 0% 09-Aug-22 10-Aug-22 -96

216 Final Paint 2 0% 09-Aug-22 10-Aug-22 -96

Level 04Level 04 18 28-Apr-22 25-May-22 -22

L04-467 (Team Station)L04-467 (Team Station) 13 05-May-22 25-May-22 -22

219 Re-fabricate countertop 5 0% 05-May-22 12-May-22 -17

220 Remove sheetrock 1 0% 05-May-22 06-May-22 -26

221 Install blocking 1 0% 06-May-22 09-May-22 -26

222 Harvey Internal QAQC 2 0% 09-May-22 11-May-22 -26

223 COH Inspection 2 0% 11-May-22 13-May-22 -26

224 Install new sheetrock 1 0% 13-May-22 16-May-22 -26

225 Install Countertop brace 1 0% 16-May-22 18-May-22 -26

226 Finish sheetrock 2 0% 18-May-22 20-May-22 -26

227 Install new countertop 1 0% 20-May-22 23-May-22 -22

228 Final Paint 2 0% 23-May-22 25-May-22 -22

L04-312A (Scrub Vestibule)L04-312A (Scrub Vestibule) 11 06-May-22 24-May-22 -24

230 Remove sheetrock 1 0% 06-May-22 09-May-22 -25

231 Relocate power and data receptacles 1 0% 09-May-22 10-May-22 -25

232 Harvey QAQC 2 0% 10-May-22 12-May-22 -25

233 COH Inspection 1 0% 12-May-22 13-May-22 -25

234 Run Power & Data for Receptacles 2 0% 13-May-22 18-May-22 -23

235 Install new sheetrock 1 0% 13-May-22 16-May-22 -25

236 Finish sheetrock 2 0% 16-May-22 19-May-22 -25

237 Trim Out 1 0% 19-May-22 20-May-22 -24

238 Final Paint 2 0% 20-May-22 24-May-22 -24

L04-356 & 357 (Sterile Core)L04-356 & 357 (Sterile Core) 12 28-Apr-22 16-May-22 -17

240 Remove sheetrock 1 0% 28-Apr-22 29-Apr-22 -21

241 Add power and data receptacles 2 0% 29-Apr-22 03-May-22 -21

242 Harvey QAQC 2 0% 03-May-22 05-May-22 -21

243 COH Inspection 1 0% 05-May-22 06-May-22 -21

244 Run Power & Data for Receptacles 2 0% 06-May-22 10-May-22 -16

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install new RA ductwork

Remove Sheetrock

Remove Sheetrock Ceiling

Install RA Grilles in wall

Reframe walls for added RA duct and Grilles

Rough-in Added Receptacles and Conduit

Rough-in Stryker required wall backboxes and conduit

Rough-in for K10 Stryker Junction box Overhead

Rough-in for K1 Light Controller

Rough-in for added future monitor and relocate existing monitor receptacles

Harvey Internal QAQC

COH Inspection

Run Power for added devices

Install new Sheetrock

Finish Walls

Cover Ceilings

Trim Out Wall Devices

Finish Ceilings

Trim Out Ceilings

Final Paint
Level 04, 25-May-22

L04-467 (Team Station), 25-May-22

Re-fabricate countertop

Remove sheetrock

Install blocking

Harvey Internal QAQC

COH Inspection

Install new sheetrock

Install Countertop brace

Finish sheetrock

Install new countertop

Final Paint
L04-312A (Scrub Vestibule), 24-May-22

Remove sheetrock

Relocate power and data receptacles

Harvey QAQC

COH Inspection

Run Power & Data for Receptacles

Install new sheetrock

Finish sheetrock

Trim Out

Final Paint
L04-356 & 357 (Sterile Core), 16-May-22

Remove sheetrock

Add power and data receptacles

Harvey QAQC

COH Inspection

Run Power & Data for Receptacles

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work
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245 Install new sheetrock 1 0% 06-May-22 09-May-22 -21

246 Finish sheetrock 2 0% 09-May-22 11-May-22 -21

247 Trim Out 1 0% 11-May-22 12-May-22 -17

248 Final Paint 2 0% 12-May-22 16-May-22 -17

PC 25 - Scope of WorkPC 25 - Scope of Work 251 12-Nov-21 A 12-Aug-22 103

A4940 Drawings Received 0 100% 12-Nov-21 A

A4980 Permit Revision Required (Qualification - Unknown Impact) 72 100% 20-Dec-21 A 18-Apr-22 A

A4960 CCD Received 0 100% 14-Feb-22 A

A4950 Released per email by Lofton 2/15/2022 0 100% 16-Feb-22 A

A4970 Directed to proceed without permit 0 100% 28-Mar-22 A

A5130 Final Inspections Related to CSG PC 25 3 0% 03-Aug-22 05-Aug-22 103

A5140 Clean up and PunchList Related to CSG PC25 5 0% 08-Aug-22 12-Aug-22 103

Garage ImpactGarage Impact 110 16-Feb-22 A 12-Jul-22 118

A4990 Install Embeds 5 100% 16-Feb-22 A 22-Feb-22 A

A5000 Grade Beam Work (1A) 3 100% 16-Feb-22 A 18-Feb-22 A

A5010 Pour New Wall above Grade Beam 3 100% 21-Feb-22 A 23-Feb-22 A

A5040 Install New Steel 4 100% 12-Apr-22 A 18-Apr-22 A

A5050 Remove Existing Precast 1 100% 18-Apr-22 A 19-Apr-22 A

A1170 Generator Pad Re-Build 10 100% 18-Apr-22 A 25-Apr-22 A

A5060 Install New Precast 2 100% 19-Apr-22 A 21-Apr-22 A

A5070 Remove Tower Crane 2 100% 21-Apr-22 A 25-Apr-22 A

A5080 Crane Pour Back 14 80% 25-Apr-22 A 09-May-22 -22

A5090 Finished impacted parking guidance 4 0% 09-May-22 13-May-22 -22

A5100 Finish impacted pavement markings 4 0% 13-May-22 20-May-22 -22

Exterior SteelExterior Steel 25 23-Feb-22 A 29-Apr-22 A

A5020 Shop Drawings / Submittals 25 100% 23-Feb-22 A 29-Apr-22 A

Lead time (Order, Fabricate, Galvanize, Deliver)Lead time (Order, Fabricate, Galvanize, Deliver) 10 29-Mar-22 A 12-Apr-22 A

A5030 Steel Fabrication 10 100% 29-Mar-22 A 12-Apr-22 A

Generator RoomGenerator Room 110 16-Feb-22 A 12-Jul-22 118

LouversLouvers 103 16-Feb-22 A 12-Jul-22 103

A1180 Shop Drawings 25 100% 16-Feb-22 A 22-Mar-22 A

A1190 Lead time 60 50% 23-Mar-22 A 06-Jun-22 103

A1200 Set Louver Frames 10 0% 07-Jun-22 20-Jun-22 103

A1210 Set Flashing 5 0% 21-Jun-22 27-Jun-22 103

A1220 Set Louvers 10 0% 28-Jun-22 12-Jul-22 103

Metal PanelsMetal Panels 86 16-Feb-22 A 16-Jun-22 135

A1230 Shop Drawings 25 100% 16-Feb-22 A 22-Mar-22 A

A1240 Lead time 56 50% 23-Mar-22 A 02-Jun-22 135

A1250 Frame Walls 8 0% 25-Apr-22 04-May-22 141

A1260 Install Sheeting 5 0% 05-May-22 11-May-22 141

A1270 Install Waterproofing 4 0% 12-May-22 18-May-22 141

A1280 Install Girts 5 0% 19-May-22 25-May-22 141

A1290 Install Metal Panels at Generator 10 0% 03-Jun-22 16-Jun-22 135

Overhead Coiling DoorsOverhead Coiling Doors 110 16-Feb-22 A 13-May-22 158

A1300 Shop Drawings 25 100% 16-Feb-22 A 22-Mar-22 A

A1310 Lead time (Steel) 20 50% 23-Mar-22 A 06-May-22 158

A1340 Order Doors (x17 week Lead time) 85 100% 23-Mar-22 A 25-Apr-22 168

A1320 Install Steel 3 100% 20-Apr-22 A 22-Apr-22 A

A1330 Field Dimensions 1 100% 25-Apr-22 A 25-Apr-22 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install new sheetrock

Finish sheetrock

Trim Out

Final Paint
PC 25 - Scope of Work, 12-Aug-22

Drawings Received

Permit Revision Required (Qualification - Unknown Impact)

CCD Received

Released per email by Lofton 2/15/2022

Directed to proceed without permit

Final Inspections Related to CSG PC 25

Clean up and PunchList Related to CSG PC25
Garage Impact, 12-Jul-22

Install Embeds

Grade Beam Work (1A)

Pour New Wall above Grade Beam

Install New Steel

Remove Existing Precast

Generator Pad Re-Build

Install New Precast

Remove Tower Crane

Crane Pour Back

Finished impacted parking guidance

Finish impacted pavement markings
Exterior Steel, 29-Apr-22 A

Shop Drawings / Submittals
Lead time (Order, Fabricate, Galvanize, Deliver), 12-Apr-22 A

Steel Fabrication
Generator Room, 12-Jul-22

Louvers, 12-Jul-22

Shop Drawings

Lead time

Set Louver Frames

Set Flashing

Set Louvers
Metal Panels, 16-Jun-22

Shop Drawings

Lead time

Frame Walls

Install Sheeting

Install Waterproofing

Install Girts

Install Metal Panels at Generator
Overhead Coiling Doors, 13-May-22

Shop Drawings

Lead time (Steel)

Order Doors (x17 week Lead time)

Install Steel

Field Dimensions

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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A1350 Install Doors 5 0% 09-May-22 13-May-22 158

Site Work ImpactSite Work Impact 118 16-Feb-22 A 02-Aug-22 103

A1360 Sidewalks/pavers/landscape @ west side of garage 15 0% 13-Jul-22 02-Aug-22 103

GreenscreenGreenscreen 83 16-Feb-22 A 13-Jun-22 123

A1370 Shop Drawings 25 100% 16-Feb-22 A 22-Mar-22 A

A1380 Lead time 50 50% 23-Mar-22 A 30-May-22 123

A5110 Assemble Greenscreen 5 0% 31-May-22 06-Jun-22 123

A5120 Make connections to steel members 5 0% 07-Jun-22 13-Jun-22 123

PC 26 -Scope of WorkPC 26 -Scope of Work 74 25-Mar-22 A 18-Jun-22 -46

A6260 Released per CCD #24 2/22/2022 0 100% 25-Mar-22 A 29-Apr-22 A

A6280 Directed to proceed without permit 0 100% 25-Mar-22 A 25-Mar-22 A

A6290 Paver Lead Time (previously submitted) 45 10% 25-Mar-22 A 04-Jun-22 -46

A6300 Light Fixture Submittals 16 100% 25-Mar-22 A 09-Apr-22 A

A6310 Landscape Lead Time 30 100% 25-Mar-22 A 23-Apr-22 A

A6320 Fixture Lead Time 70 100% 10-Apr-22 A 25-Apr-22 -7

A6340 Utility locates 2 100% 15-Apr-22 A 16-Apr-22 A

A6350 Temp egress pathways 3 100% 17-Apr-22 A 19-Apr-22 A

A6270 Permit Revision Required (Qualification - Unknown Impact) 40 100% 18-Apr-22 A 18-Apr-22 A

A6360 Demo sidewalks 5 100% 20-Apr-22 A 24-Apr-22 A

A6370 Electrical R/I 4 100% 25-Apr-22 A 25-Apr-22 A

A6330 Existing Garage - PCRA process 21 0% 25-Apr-22 15-May-22 -34

A7850 Install Light Fixtures 3 0% 25-Apr-22 27-Apr-22 -7

A6380 Cut/grade/fill new sidewalks 3 0% 16-May-22 18-May-22 -34

A6390 Pour sidewalks 5 0% 19-May-22 23-May-22 -34

A6410 Irrigation/landscape 10 0% 24-May-22 02-Jun-22 -34

A6400 Set new pavers 10 0% 04-Jun-22 14-Jun-22 -46

A6420 Open existing garage exit 4 0% 14-Jun-22 18-Jun-22 -46

CSG PC 27 ChangeCSG PC 27 Change 100 16-Feb-22 A 09-Jun-22 -37

Lead Time ImpactsLead Time Impacts 30 22-Feb-22 A 03-May-22 -35

A6480 Manhole Lead Time 30 76.67% 22-Feb-22 A 03-May-22 -35

CSG PC 27 - Scope of WorkCSG PC 27 - Scope of Work 100 16-Feb-22 A 27-May-22 -37

A6460 Permit Revision (Assumed) 100 75% 16-Feb-22 A 27-May-22 -37

A6450 Released per CCD #24 2/22/2022 0 100% 22-Feb-22 A

A6470 Directed to proceed without permit 0 0% 25-Apr-22 -37

Loading Dock ImpactLoading Dock Impact 34 25-Apr-22 A 09-Jun-22 -37

A6490 PCRA process 21 100% 25-Apr-22 A 25-Apr-22 A

A6500 Utility locates 2 50% 25-Apr-22 A 25-Apr-22 -37

A6520 remove seal slab 3 100% 25-Apr-22 A 25-Apr-22 A

A6510 temp egress pathways 1 0% 25-Apr-22 25-Apr-22 -37

A6530 excavate/shore 8 0% 26-Apr-22 05-May-22 -37

A6540 install ductbank/manhole 8 0% 06-May-22 17-May-22 -37

A6550 Backfill 4 0% 18-May-22 23-May-22 -37

A6560 Pourback Dock Edge 5 0% 24-May-22 30-May-22 -37

A6570 Pourback SOG 4 0% 31-May-22 03-Jun-22 -37

A6580 Set remaining dock lift 2 0% 06-Jun-22 07-Jun-22 -37

A6590 Remove temp egress 1 0% 08-Jun-22 08-Jun-22 -37

A6600 Reopen Phase II Dock area 1 0% 09-Jun-22 09-Jun-22 -37

PC,28,30,31 - Scope of WorkPC,28,30,31 - Scope of Work 104 10-Feb-22 A 07-Jul-22 129

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D
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Install Doors
Site Work Impact, 02-Aug-22

Sidewalks/pavers/landscape @ west side of garage
Greenscreen, 13-Jun-22

Shop Drawings

Lead time

Assemble Greenscreen

Make connections to steel members
PC 26 -Scope of Work, 18-Jun-22

Released per CCD #24 2/22/2022

Directed to proceed without permit

Paver Lead Time (previously submitted)

Light Fixture Submittals

Landscape Lead Time

Fixture Lead Time

Utility locates

Temp egress pathways

Permit Revision Required (Qualification - Unknown Impact)

Demo sidewalks

Electrical R/I

Existing Garage - PCRA process

Install Light Fixtures

Cut/grade/fill new sidewalks

Pour sidewalks

Irrigation/landscape

Set new pavers

Open existing garage exit
CSG PC 27 Change, 09-Jun-22

Lead Time Impacts, 03-May-22

Manhole Lead Time
CSG PC 27 - Scope of Work, 27-May-22

Permit Revision (Assumed)

Released per CCD #24 2/22/2022

Directed to proceed without permit
Loading Dock Impact, 09-Jun-22

PCRA process

Utility locates

remove seal slab

temp egress pathways

excavate/shore

install ductbank/manhole

Backfill

Pourback Dock Edge

Pourback SOG

Set remaining dock lift

Remove temp egress

Reopen Phase II Dock area
PC,28,30,31 - Scope of Work, 07-Jul-22

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

A5160 Permit Revision Required (Qualification - Unknown Impact) 40 100% 10-Feb-22 A 18-Apr-22 A

A5150 Released per CCD #24 2/22/2022 0 100% 22-Feb-22 A

A5170 Harvey Directed to Proceed without permit 0 100% 28-Mar-22 A

A5350 PC 26, 28, 30, 31 Related Pre- Punch 5 0% 23-Jun-22 29-Jun-22 -45

A5360 PC 26, 28, 30, 31 Punch 5 0% 30-Jun-22 07-Jul-22 -45

Lead Time ImpactsLead Time Impacts 90 22-Feb-22 A 22-Jun-22 -45

A5180 Paver Lead Time (previously submitted) 45 100% 22-Feb-22 A 25-Apr-22 -10

A5190 Light Fixture Submittals 20 100% 22-Feb-22 A 21-Mar-22 A

A5210 Site Grating Submittals, Approval and Lead Time 55 100% 22-Feb-22 A 25-Apr-22 -8

A5200 Fixture Lead Time 70 40% 22-Mar-22 A 22-Jun-22 -45

A5220 Owner Provides Type L9 Fixtures 0 0% 22-Jun-22 -45

East Tower Impact (East of Road)East Tower Impact (East of Road) 32 06-Apr-22 A 27-Jun-22 136

A5230 Install new electrical sleeve across drive 3 100% 06-Apr-22 A 11-Apr-22 A

A5240 Complete OTM drive connections (SE) 5 100% 11-Apr-22 A 18-Apr-22 A

A5250 Install new electrical underground 5 100% 18-Apr-22 A 25-Apr-22 A

A5260 Complete landscape/hardscape 7 0% 25-Apr-22 A 03-May-22 -10

A5270 Install light fixtures 3 0% 23-Jun-22 27-Jun-22 136

South Tower Impact (Planter Walls)South Tower Impact (Planter Walls) 31 06-Apr-22 A 24-Jun-22 137

A5280 Install new underground electrical 4 100% 06-Apr-22 A 12-Apr-22 A

A5290 Complete landscape/hardscape 5 0% 14-Apr-22 A 29-Apr-22 -8

A5300 Install light fixtures 2 0% 23-Jun-22 24-Jun-22 137

South Tower Impact (South Ring Road)South Tower Impact (South Ring Road) 47 25-Apr-22 29-Jun-22 134

A5320 Install tree grates 2 0% 25-Apr-22 26-Apr-22 -8

A5330 Complete Soft Scape 3 0% 27-Apr-22 29-Apr-22 -8

A5310 Install light fixtures 5 0% 23-Jun-22 29-Jun-22 134

West Tower Impact (Staffordshire)West Tower Impact (Staffordshire) 7 25-Apr-22 03-May-22 -10

A5340 Install new pavers 7 0% 25-Apr-22 03-May-22 -10

Delayed ResponsesDelayed Responses 103 25-Apr-22 05-Aug-22 -65

Delayed Response to TIA #1Delayed Response to TIA #1 8 25-Apr-22 02-May-22 -28

A10620 In wall Inspections 3 0% 25-Apr-22 27-Apr-22 -43

A10630 Implement Changes 5 0% 25-Apr-22 29-Apr-22 -45

A10650 In Wall Inspections 8 0% 25-Apr-22 02-May-22 -53

A10640 Two Side Walls -Sector A -level 4 -Remaining Work 1 0% 30-Apr-22 30-Apr-22 -26

Delayed Response to TIA #2Delayed Response to TIA #2 103 25-Apr-22 05-Aug-22 -65

A10660 Incorperate Revised Quality Plan 25 0% 25-Apr-22 19-May-22 -70

L9.SecB.24122 Pre-T/F/S Inspection 1 0% 25-Apr-22 25-Apr-22 -6

L5.SecA.24012 Grid Ceiling Cover Inspection 1 0% 06-May-22 09-May-22 -14

L5.SecB.24022 Grid Ceiling Cover Inspection 1 0% 12-May-22 12-May-22 -16

L5.SecC.24032 Grid Ceiling Cover Inspection 1 0% 13-May-22 16-May-22 -17

L11.SecB.24142 In Wall Inspection 1 0% 16-May-22 17-May-22 -30

L5.SecD.24042 Grid Ceiling Cover Inspection 1 0% 18-May-22 18-May-22 -18

L9.SecB.24132 Grid Ceiling Cover Inspection 1 0% 18-May-22 18-May-22 -5

L9.SecA.24112 Pre-T/F/S Inspection 1 0% 20-May-22 20-May-22 -31

L11.SecA.24132 In Wall Inspection 1 0% 24-May-22 25-May-22 -34

L11.SecA.24142 Pre-T/F/S Inspection 1 0% 25-May-22 26-May-22 -34

L8.SecB.24102 Grid Ceiling Cover Inspection 1 0% 26-May-22 26-May-22 -30

L11.SecB.24152 Pre-T/F/S Inspection 1 0% 26-May-22 27-May-22 -30

L6.SecA.24052 Grid Ceiling Cover Inspection 1 0% 09-Jun-22 10-Jun-22 -37

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Permit Revision Required (Qualification - Unknown Impact)

Released per CCD #24 2/22/2022

Harvey Directed to Proceed without permit

PC 26, 28, 30, 31 Related Pre- Punch

PC 26, 28, 30, 31 Punch
Lead Time Impacts, 22-Jun-22

Paver Lead Time (previously submitted)

Light Fixture Submittals

Site Grating Submittals, Approval and Lead Time

Fixture Lead Time

Owner Provides Type L9 Fixtures
East Tower Impact (East of Road), 27-Jun-22

Install new electrical sleeve across drive

Complete OTM drive connections (SE)

Install new electrical underground

Complete landscape/hardscape

Install light fixtures
South Tower Impact (Planter Walls), 24-Jun-22

Install new underground electrical

Complete landscape/hardscape

Install light fixtures
South Tower Impact (South Ring Road), 29-Jun-22

Install tree grates

Complete Soft Scape

Install light fixtures
West Tower Impact (Staffordshire), 03-May-22

Install new pavers
Delayed Responses, 05-Aug-22

Delayed Response to TIA #1, 02-May-22

In wall Inspections

Implement Changes

In Wall Inspections

Two Side Walls -Sector A -level 4 -Remaining Work
Delayed Response to TIA #2, 05-Aug-22

Incorperate Revised Quality Plan

Pre-T/F/S Inspection

Grid Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Grid Ceiling Cover Inspection

In Wall Inspection

Grid Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Pre-T/F/S Inspection

In Wall Inspection

Pre-T/F/S Inspection

Grid Ceiling Cover Inspection

Pre-T/F/S Inspection

Grid Ceiling Cover Inspection

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity ID Activity Name Original
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Activity %
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Start Finish Total Float

L6.SecB.24062 Grid Ceiling Cover Inspection 1 0% 09-Jun-22 10-Jun-22 -33

L8.SecA.24092 Grid Ceiling Cover Inspection 1 0% 14-Jun-22 14-Jun-22 -47

L3.SecA.23932 Grid Ceiling Cover Inspection 1 0% 16-Jun-22 17-Jun-22 -64

L3.SecB.23942 Grid Ceiling Cover Inspection 1 0% 16-Jun-22 17-Jun-22 -65

L3.SecD.23962 Grid Ceiling Cover Inspection 1 0% 21-Jun-22 22-Jun-22 -71

L9.SecA.24122 Grid Ceiling Cover Inspection 1 0% 23-Jun-22 23-Jun-22 -31

L3.SecC.23952 Grid Ceiling Cover Inspection 1 0% 23-Jun-22 24-Jun-22 -70

L11.SecB.24162 Hard Ceiling Cover Inspection 1 0% 29-Jun-22 30-Jun-22 -28

L11.SecA.24152 Hard Ceiling Cover Inspection 1 0% 30-Jun-22 01-Jul-22 -29

L8.SecA.24102 Hard Ceiling Cover Inspection 1 0% 08-Jul-22 08-Jul-22 -72

L7.SecB.24082 Grid Ceiling Cover Inspection 1 0% 12-Jul-22 12-Jul-22 -61

L8.SecB.24112 Hard Ceiling Cover Inspection 1 0% 12-Jul-22 12-Jul-22 -70

L11.SecB.24172 Grid Ceiling Cover Inspection 1 0% 12-Jul-22 13-Jul-22 -30

L7.SecA.24072 Grid Ceiling Cover Inspection 1 0% 14-Jul-22 14-Jul-22 -68

L11.SecA.24162 Grid Ceiling Cover Inspection 1 0% 18-Jul-22 19-Jul-22 -34

L9.SecA.24132 Hard Ceiling Cover Inspection 1 0% 05-Aug-22 05-Aug-22 -69

L9.SecB.24142 Hard Ceiling Cover Inspection 1 0% 05-Aug-22 05-Aug-22 -69

Delay EventsDelay Events 193 15-Feb-21 A 15-Nov-21 A

DES-100 Winter Storm - URI - Start of Weather Days 0 100% 15-Feb-21 A

DES-110 Winter Storm - URI - Construction Delays / Weather 5 100% 15-Feb-21 A 19-Feb-21 A

DES-120 Winter Storm - URI - Finish of Weather Days 0 100% 19-Feb-21 A

DES-130 Temporary Power Shutdown on 11.15.2021 - Pending 1 100% 15-Nov-21 A 15-Nov-21 A

Project DelaysProject Delays 6 16-Jul-21 A 23-Jul-21 A

DF-10 Delay Period #01 - 96 Hrs Acclemeation of Chilled Water After Flow 5 100% 16-Jul-21 A 21-Jul-21 A

DF-20 Delay Period #02 - TECO Claimed Leak, Could not decommission 6 100% 21-Jul-21 A 23-Jul-21 A

C&S ScheduleC&S Schedule 898 01-Feb-19 A 01-Nov-22 16

Work SummariesWork Summaries 437 16-Sep-20 A 15-Jun-22 -31

Summary Tasks (LOE)Summary Tasks (LOE) 437 25-Sep-20 A 15-Jun-22 -31

TT-110 Level of Effort : Center Point - Power Utility 230 100% 25-Sep-20 A 10-Nov-21 A

TT-90 Level of Effort : Podium Structure 135 100% 03-Oct-20 A 13-Apr-21 A

MS-110 Level of Effort : Core and Shell Interiors 285 100% 21-Dec-20 A 26-Feb-22 A

TT-100 Level of Effort : Tower Structure 103 100% 25-Jan-21 A 07-Jun-21 A

TT-70 Level of Effort : Core and Shell Exterior Skin - Tower 214 100% 29-Mar-21 A 25-Apr-22 A

TT-60 Level of Effort : Core and Shell Exterior Skin - Podium 59 100% 26-Apr-21 A 23-Dec-21 A

TT-80 Level of Effort : Site Improvements 114 67.28% 10-Jan-22 A 15-Jun-22 -31

CenterPoint Energy Perm Power ProcressCenterPoint Energy Perm Power Procress 243 16-Sep-20 A 22-Jul-21 A

CP-30 Transformer Lead Time 217 100% 16-Sep-20 A 22-Jul-21 A

CP-10 CenterPoint Energy Terms and Conditions Prepared 16 100% 25-Sep-20 A 16-Oct-20 A

CP-20 Owner Execute & Pay T&C 10 100% 25-Sep-20 A 08-Oct-20 A

DESIGN, PERMITTING, PRICINGDESIGN, PERMITTING, PRICING 676 01-Feb-19 A 17-Jun-22 -33

DPP-10 Master Planning and Concept Design 0 100% 01-Feb-19 A

MEP CoordinationMEP Coordination 323 03-Aug-20 A 29-Dec-21 A

MEP Sleaves and Blockout CoordinationMEP Sleaves and Blockout Coordination 193 24-Aug-20 A 25-Mar-21 A

MEPS-10 MEP  Blockout Coordination UG 20 100% 24-Aug-20 A 02-Sep-20 A

MEPS-20 MEP  Blockout Coordination Level 2 15 100% 09-Sep-20 A 21-Sep-20 A

MEPS-30 MEP  Blockout Coordination Level 3 15 100% 23-Sep-20 A 20-Oct-20 A

MEPS-40 MEP  Blockout Coordination Level 4 15 100% 21-Oct-20 A 04-Nov-20 A

MEPS-50 MEP  Blockout Coordination Level 5 15 100% 04-Nov-20 A 11-Nov-20 A
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Grid Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Hard Ceiling Cover Inspection

Hard Ceiling Cover Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Grid Ceiling Cover Inspection

Hard Ceiling Cover Inspection

Hard Ceiling Cover Inspection
Delay Events, 15-Nov-21 A

Winter Storm - URI - Start of Weather Days

Winter Storm - URI - Construction Delays / Weather

Winter Storm - URI - Finish of Weather Days

Temporary Power Shutdown on 11.15.2021 - Pending
Project Delays, 23-Jul-21 A

Delay Period #01 - 96 Hrs Acclemeation of Chilled Water After Flow

Delay Period #02 - TECO Claimed Leak, Could not decommission
C&S Schedule, 01-Nov-22

Work Summaries, 15-Jun-22

Summary Tasks (LOE), 15-Jun-22

Level of Effort : Center Point - Power Utility

Level of Effort : Podium Structure

Level of Effort : Core and Shell Interiors

Level of Effort : Tower Structure

Level of Effort : Core and Shell Exterior Skin - Tower

Level of Effort : Core and Shell Exterior Skin - Podium

Level of Effort : Site Improvements
CenterPoint Energy Perm Power Procress, 22-Jul-21 A

Transformer Lead Time

CenterPoint Energy Terms and Conditions Prepared

Owner Execute & Pay T&C
DESIGN, PERMITTING, PRICING, 17-Jun-22

Master Planning and Concept Design
MEP Coordination, 29-Dec-21 A

MEP Sleaves and Blockout Coordination, 25-Mar-21 A

MEP  Blockout Coordination UG

MEP  Blockout Coordination Level 2

MEP  Blockout Coordination Level 3

MEP  Blockout Coordination Level 4

MEP  Blockout Coordination Level 5

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity ID Activity Name Original
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Activity %
Complete

Start Finish Total Float

MEPS-60 MEP  Blockout Coordination Level 6 15 100% 11-Nov-20 A 07-Dec-20 A

MEPS-70 MEP  Blockout Coordination Level 7 15 100% 20-Dec-20 A 27-Jan-21 A

MEPS-80 MEP  Blockout Coordination Level 8 15 100% 07-Jan-21 A 12-Feb-21 A

MEPS-90 MEP  Blockout Coordination Level 9 15 100% 12-Feb-21 A 25-Feb-21 A

MEPS-100 MEP  Blockout Coordination Level 10 15 100% 25-Feb-21 A 25-Feb-21 A

MEPS-110 MEP  Blockout Coordination Level 11 15 100% 25-Feb-21 A 03-Mar-21 A

MEPS-120 MEP  Blockout Coordination Level 12 15 100% 25-Feb-21 A 10-Mar-21 A

MEPS-130 Mechanical Blockout Coordination Level Roof / Penthouse 15 100% 25-Mar-21 A 25-Mar-21 A

MEP Overhead CoordinationMEP Overhead Coordination 323 03-Aug-20 A 29-Dec-21 A

MEPO-290 MEP Pump Room, Tank Room, TECO Room Fabrication 30 100% 03-Aug-20 A 25-Feb-21 A

MEPO-10 MEP Pump Room, Tank Room, TECO Room Coordination 30 100% 12-Aug-20 A 09-Sep-20 A

MEPO-20 MEP OH Coordination Level 1 20 100% 08-Sep-20 A 21-Sep-20 A

MEPO-40 MEP OH Coordination Level 3 20 100% 21-Sep-20 A 21-Oct-20 A

MEPO-30 MEP OH Coordination Level 2 20 100% 22-Sep-20 A 21-Oct-20 A

MEPO-160 MEP OH Fabrication Level 1 20 100% 22-Sep-20 A 05-Jan-21 A

MEPO-50 MEP OH Coordination Level 4 20 100% 07-Oct-20 A 04-Nov-20 A

MEPO-60 MEP OH Coordination Level 5 20 100% 04-Nov-20 A 25-Nov-20 A

MEPO-70 MEP OH Coordination Level 6 15 100% 11-Nov-20 A 02-Dec-20 A

MEPO-80 MEP OH Coordination Level 6 Penthouse 15 100% 11-Nov-20 A 09-Dec-20 A

MEPO-170 MEP OH Fabrication Level 2 20 100% 13-Nov-20 A 29-Jan-21 A

MEPO-90 MEP OH Coordination Level 7 15 100% 01-Dec-20 A 09-Dec-20 A

MEPO-100 MEP OH Coordination Level 8 15 100% 01-Dec-20 A 16-Dec-20 A

MEPO-110 MEP OH Coordination Level 9 15 100% 11-Dec-20 A 23-Dec-20 A

MEPO-120 MEP OH Coordination Level 10 15 100% 15-Dec-20 A 30-Dec-20 A

MEPO-180 MEP OH Fabrication Level 3 20 100% 15-Dec-20 A 25-Mar-21 A

MEPO-190 MEP OH Fabrication Level 4 20 100% 15-Dec-20 A 14-Apr-21 A

MEPO-200 MEP OH Fabrication Level 5 20 100% 15-Dec-20 A 21-Apr-21 A

MEPO-210 MEP OH Fabrication Level 6 20 100% 15-Dec-20 A 21-Apr-21 A

MEPO-130 MEP OH Coordination Level 11 15 100% 23-Dec-20 A 07-Jan-21 A

MEPO-140 MEP OH Coordination Level 12 15 100% 04-Jan-21 A 14-Jan-21 A

MEPO-150 MEP OH Coordination Penthouse 15 100% 05-Jan-21 A 20-Jan-21 A

MEPO-280 MEP OH Fabrication Level 6 Penthouse 20 100% 25-Mar-21 A 25-Jun-21 A

MEPO-220 MEP OH Fabrication Level 7 20 100% 26-Apr-21 A 15-Jul-21 A

MEPO-230 MEP OH Fabrication Level 8 20 100% 26-Apr-21 A 06-Aug-21 A

MEPO-240 MEP OH Fabrication Level 9 20 100% 26-Jul-21 A 19-Aug-21 A

MEPO-250 MEP OH Fabrication Level 10 20 100% 22-Aug-21 A 15-Oct-21 A

MEPO-260 MEP OH Fabrication Level 11 20 100% 22-Aug-21 A 29-Dec-21 A

MEPO-300 MEP OH Fabricaton Penthouse 20 100% 27-Aug-21 A 20-Nov-21 A

MEPO-270 MEP OH Fabrication Level 12 20 100% 27-Aug-21 A 29-Dec-21 A

PermittingPermitting 556 09-Sep-19 A 25-Feb-21 A

Enabling Projects Enabling Projects 124 09-Sep-19 A 10-Feb-20 A

PEP-10 Comm Line Reconfiguration Submission/ Review/ Approval 39 100% 09-Sep-19 A 04-Oct-19 A

PEP-20 ED Relocation and Storm Relocation Submission/ Review/ Approval 102 100% 03-Oct-19 A 07-Nov-19 A

PEP-30 2nd Comm Line Reconfiguration Submission/ Review/ Approval 5 100% 04-Oct-19 A 25-Oct-19 A

PEP-40 2nd ED Relocation and Storm Relocation Submission/ Review/ 
Approval

5 100% 07-Nov-19 A 24-Jan-20 A

PEP-50 3rd ED Relocation and Storm Relocation Submission/ Review/ Approval 5 100% 24-Jan-20 A 10-Feb-20 A

Site,  Foundation, Superstructure PermitSite,  Foundation, Superstructure Permit 160 19-Dec-19 A 03-Jun-20 A

PSFS-10 Initial Submission - Site,  Foundation, Superstructure Permit 30 100% 19-Dec-19 A 29-Jan-20 A
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MEP  Blockout Coordination Level 6

MEP  Blockout Coordination Level 7

MEP  Blockout Coordination Level 8

MEP  Blockout Coordination Level 9

MEP  Blockout Coordination Level 10

MEP  Blockout Coordination Level 11

MEP  Blockout Coordination Level 12

Mechanical Blockout Coordination Level Roof / Penthouse
MEP Overhead Coordination, 29-Dec-21 A

MEP Pump Room, Tank Room, TECO Room Fabrication

MEP Pump Room, Tank Room, TECO Room Coordination

MEP OH Coordination Level 1

MEP OH Coordination Level 3

MEP OH Coordination Level 2

MEP OH Fabrication Level 1

MEP OH Coordination Level 4

MEP OH Coordination Level 5

MEP OH Coordination Level 6

MEP OH Coordination Level 6 Penthouse

MEP OH Fabrication Level 2

MEP OH Coordination Level 7

MEP OH Coordination Level 8

MEP OH Coordination Level 9

MEP OH Coordination Level 10

MEP OH Fabrication Level 3

MEP OH Fabrication Level 4

MEP OH Fabrication Level 5

MEP OH Fabrication Level 6

MEP OH Coordination Level 11

MEP OH Coordination Level 12

MEP OH Coordination Penthouse

MEP OH Fabrication Level 6 Penthouse

MEP OH Fabrication Level 7

MEP OH Fabrication Level 8

MEP OH Fabrication Level 9

MEP OH Fabrication Level 10

MEP OH Fabrication Level 11

MEP OH Fabricaton Penthouse

MEP OH Fabrication Level 12
Permitting, 25-Feb-21 A

Enabling Projects , 10-Feb-20 A

Comm Line Reconfiguration Submission/ Review/ Approval

ED Relocation and Storm Relocation Submission/ Review/ Approval

2nd Comm Line Reconfiguration Submission/ Review/ Approval

2nd ED Relocation and Storm Relocation Submission/ Review/ Approval

3rd ED Relocation and Storm Relocation Submission/ Review/ Approval

Site,  Foundation, Superstructure Permit, 03-Jun-20 A

Initial Submission - Site,  Foundation, Superstructure Permit

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

PSFS-30 2nd Submission - Site ,Foundation ,Superstructure Permit 15 100% 21-Jan-20 A 01-Apr-20 A

PSFS-20 Response Time & Resubmission for 2nd Submission - Site,  
Foundation, Superstructure Permit

45 100% 30-Jan-20 A 22-Apr-20 A

PSFS-50 3rd Submission / Response and Approval - Site,  Foundation, 
Superstructure Permit

19 100% 30-Mar-20 A 04-May-20 A

PSFS-60 4th Submission / Response and Approval - Site,  Foundation, 
Superstructure Permit

20 100% 08-May-20 A 02-Jun-20 A

PSFS-70 5th Submission / Response and Approval - Site,  Foundation, 
Superstructure Permit

1 100% 03-Jun-20 A 03-Jun-20 A

Core & Shell PermitCore & Shell Permit 513 24-Feb-20 A 25-Feb-21 A

PCS-10 Initial Submission - Core & Shell Permit 40 100% 24-Feb-20 A 17-Apr-20 A

PCS-20 02 Yard Permit 70 100% 24-Feb-20 A 19-Jun-20 A

PCS-40 Response Time & Resubmission for 2nd Submission - Core & Shell 
Permit

15 100% 20-Apr-20 A 08-May-20 A

PCS-50 2nd Submission - Core & Shell Permit 19 100% 12-May-20 A 01-Sep-20 A

PCS-80 TI Permit 0 100% 25-Feb-21 A

Pricing/ContractingPricing/Contracting 378 12-Apr-19 A 20-Jul-20 A

PC-10 SD Pricing & Prelim Schedule 15 100% 12-Apr-19 A 02-May-19 A

PC-20 Owner C&S/Garage Pricing Review 5 100% 03-May-19 A 09-May-19 A

PC-40 DD Pricing - (C&S) 17 100% 23-Sep-19 A 15-Oct-19 A

PC-30 Owner DD Pricing Approval - C&S/Garage 2 100% 15-Oct-19 A 15-Oct-19 A

PC-50 Review and Evaluate DD Pricing (C&S) 4 100% 16-Oct-19 A 21-Oct-19 A

PC-70 DD Pricing (TI) (Levels 1-4, 5-12) 25 100% 24-Apr-20 A 28-May-20 A

PC-90 Review and Evalulate DD Pricing (TI) (Levels 1-4, 9-12) 15 100% 29-May-20 A 18-Jun-20 A

PC-60 DD Pricing  (TI) (Levels 5-8) 15 100% 15-Jun-20 A 06-Jul-20 A

PC-80 Review and Evaluate DD Pricing (TI) (Levels 5-8) 10 100% 07-Jul-20 A 20-Jul-20 A

Procurement Procurement 651 23-Sep-19 A 17-Jun-22 -33

B Subcontractor Procurement C&SB Subcontractor Procurement C&S 354 09-Mar-20 A 17-Jun-22 -33

Group 1Group 1 354 09-Mar-20 A 17-Jun-22 -33

Drywall C&SDrywall C&S 223 09-Mar-20 A 18-Jan-21 A

A1450 Identify Key Procurement Requirements - Step 1 - C&S 3 100% 09-Mar-20 A 11-Mar-20 A

A1460 Review Documents for meeting requirements - Step 2 - C&S 5 100% 12-Mar-20 A 16-Mar-20 A

A1470 Establish and Review Bid Package- Step 3 - C&S 10 100% 19-Mar-20 A 28-Mar-20 A

A1480 Issue Bid Package - Step 4 - C&S 1 100% 11-May-20 A 12-May-20 A

A1490 Issue Bid Questions - Step 5 - C&S 5 100% 12-May-20 A 16-May-20 A

A1530 Respond to Bid Questions - Step 5 - C&S 3 100% 19-May-20 A 21-May-20 A

A1510 Scoping / Evaluation / Interview Prep- Step 7 - C&S 5 100% 29-May-20 A 02-Jun-20 A

A1520 Subcontractor Interview - Step 8 - C&S 1 100% 05-Jun-20 A 05-Jun-20 A

A1420 Prepare and Submit Recommendation Package - Step 9 - C&S 10 100% 08-Jun-20 A 19-Jun-20 A

A1430 Package Adjustments - Step 11 - C&S 5 100% 26-Jun-20 A 26-Jun-20 A

A1440 Submit Formal Recommendation Package - Step 12 - C&S 1 100% 26-Jun-20 A 26-Jun-20 A

A1500 Receive Subcontractor Bids - Step 6 - C&S 0 100% 25-Sep-20 A

A1410 Owner Review and Change Order Approval - Step 13 - C&S 8 100% 21-Oct-20 A 16-Nov-20 A

A3960 Subcontracting  - C&S 10 100% 17-Nov-20 A 14-Dec-20 A

A3970 Critical Submitals and Material Lead Time - C&S 40 100% 17-Nov-20 A 18-Jan-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 29-Sep-20 A 21-Oct-20 A

A1540 Review Meeting #01 - C&S 1 100% 29-Sep-20 A 21-Oct-20 A

A1550 Review Meeting #02 - C&S 9 100% 29-Sep-20 A 21-Oct-20 A

MasonryMasonry 203 09-Mar-20 A 07-May-21 A

A1560 Identify Key Procurement Requirements - Step 1 - Masonry 3 100% 09-Mar-20 A 11-Mar-20 A

A1570 Review Documents for meeting requirements - Step 2 - Masonry 5 100% 12-Mar-20 A 16-Mar-20 A
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2nd Submission - Site ,Foundation ,Superstructure Permit

Response Time & Resubmission for 2nd Submission - Site,  Foundation, Superstructure Permit

3rd Submission / Response and Approval - Site,  Foundation, Superstructure Permit

4th Submission / Response and Approval - Site,  Foundation, Superstructure Permit

5th Submission / Response and Approval - Site,  Foundation, Superstructure Permit

Core & Shell Permit, 25-Feb-21 A

Initial Submission - Core & Shell Permit

02 Yard Permit

Response Time & Resubmission for 2nd Submission - Core & Shell Permit

2nd Submission - Core & Shell Permit

TI Permit
Pricing/Contracting, 20-Jul-20 A

SD Pricing & Prelim Schedule

Owner C&S/Garage Pricing Review

DD Pricing - (C&S)

Owner DD Pricing Approval - C&S/Garage

Review and Evaluate DD Pricing (C&S)

DD Pricing (TI) (Levels 1-4, 5-12)

Review and Evalulate DD Pricing (TI) (Levels 1-4, 9-12)

DD Pricing  (TI) (Levels 5-8)

Review and Evaluate DD Pricing (TI) (Levels 5-8)
Procurement , 17-Jun-22

B Subcontractor Procurement C&S, 17-Jun-22

Group 1, 17-Jun-22

Drywall C&S, 18-Jan-21 A

Identify Key Procurement Requirements - Step 1 - C&S

Review Documents for meeting requirements - Step 2 - C&S

Establish and Review Bid Package- Step 3 - C&S

Issue Bid Package - Step 4 - C&S

Issue Bid Questions - Step 5 - C&S

Respond to Bid Questions - Step 5 - C&S

Scoping / Evaluation / Interview Prep- Step 7 - C&S

Subcontractor Interview - Step 8 - C&S

Prepare and Submit Recommendation Package - Step 9 - C&S

Package Adjustments - Step 11 - C&S

Submit Formal Recommendation Package - Step 12 - C&S

Receive Subcontractor Bids - Step 6 - C&S

Owner Review and Change Order Approval - Step 13 - C&S

Subcontracting  - C&S

Critical Submitals and Material Lead Time - C&S
Review Package with PM / Architect - Step 10, 21-Oct-20 A

Review Meeting #01 - C&S

Review Meeting #02 - C&S
Masonry, 07-May-21 A

Identify Key Procurement Requirements - Step 1 - Masonry

Review Documents for meeting requirements - Step 2 - Masonry

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort
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A1580 Establish and Review Bid Package- Step 3 - Masonry 10 100% 19-Mar-20 A 28-Mar-20 A

A1590 Issue Bid Package - Step 4 - Masonry 1 100% 11-May-20 A 12-May-20 A

A1600 Issue Bid Questions - Step 5 - Masonry 5 100% 12-May-20 A 16-May-20 A

A1610 Respond to Bid Questions - Step 5 - Masonry 3 100% 19-May-20 A 21-May-20 A

A1620 Receive Subcontractor Bids - Step 6 - Masonry 0 100% 29-May-20 A

A1630 Scoping / Evaluation / Interview Prep- Step 7 - Masonry 5 100% 29-May-20 A 02-Jun-20 A

A1640 Subcontractor Interview - Step 8 - Masonry 1 100% 05-Jun-20 A 06-Jun-20 A

A1650 Prepare and Submit Recommendation Package - Step 9 - Masonry 10 100% 08-Jun-20 A 18-Jun-20 A

A1680 Package Adjustments - Step 11 - Masonry 5 100% 06-Jul-20 A 10-Jul-20 A

A1690 Submit Formal Recommendation Package - Step 12 - Masonry 1 100% 13-Jul-20 A 14-Jul-20 A

A1700 Owner Review and Change Order Approval - Step 13 - Masonry 8 100% 14-Jul-20 A 16-Nov-20 A

A3980 Subcontracting - Masonry 10 100% 24-Jul-20 A 06-Aug-20 A

A3990 Critical Submitals and Material Lead Time - Masonry 40 100% 07-Aug-20 A 07-May-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 19-Jun-20 A 02-Jul-20 A

A1660 Review Meeting #01 - Masonry 1 100% 19-Jun-20 A 20-Jun-20 A

A1670 Review Meeting #02 - Masonry 9 100% 22-Jun-20 A 02-Jul-20 A

Metal PanelsMetal Panels 354 09-Mar-20 A 04-May-22 -22

A1710 Identify Key Procurement Requirements - Step 1 - Metal Panels 3 100% 09-Mar-20 A 11-Mar-20 A

A1720 Review Documents for meeting requirements - Step 2 - Metal Panels 5 100% 12-Mar-20 A 16-Mar-20 A

A1730 Establish and Review Bid Package- Step 3 - Metal Panels 10 100% 19-Mar-20 A 28-Mar-20 A

A1740 Issue Bid Package - Step 4 - Metal Panels 1 100% 11-May-20 A 12-May-20 A

A1750 Issue Bid Questions - Step 5 - Metal Panels 5 100% 12-May-20 A 16-May-20 A

A1770 Receive Subcontractor Bids - Step 6 - Metal Panels 0 100% 17-May-20 A

A1760 Respond to Bid Questions - Step 5 - Metal Panels 3 100% 19-May-20 A 21-May-20 A

A1780 Scoping / Evaluation / Interview Prep- Step 7 - Metal Panels 5 100% 29-May-20 A 02-Jun-20 A

A1790 Subcontractor Interview - Step 8 - Metal Panels 1 100% 05-Jun-20 A 06-Jun-20 A

A1800 Prepare and Submit Recommendation Package - Step 9 - Metal Panels 10 100% 08-Jun-20 A 17-Jun-20 A

A1830 Package Adjustments - Step 11 - Metal Panels 5 100% 06-Jul-20 A 10-Jul-20 A

A1840 Submit Formal Recommendation Package - Step 12 - Metal Panels 1 100% 13-Jul-20 A 14-Jul-20 A

A1850 Owner Review and Change Order Approval - Step 13 - Metal Panels 8 100% 14-Jul-20 A 25-Aug-20 A

A4000 Subcontracting - Metal Panels 10 100% 24-Jul-20 A 06-Aug-20 A

A4010 Building Metal Panels Fabrication 110 100% 25-Jan-21 A 23-Apr-21 A

A4460 Garage Metal Panels Fabrication 40 80% 23-Apr-21 A 04-May-22 -22

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 19-Jun-20 A 02-Jul-20 A

A1810 Review Meeting #01 - Metal Panels 1 100% 19-Jun-20 A 20-Jun-20 A

A1820 Review Meeting #02 - Metal Panels 9 100% 22-Jun-20 A 02-Jul-20 A

WaterproofingWaterproofing 104 09-Mar-20 A 25-Aug-20 A

A1860 Identify Key Procurement Requirements - Step 1 - WaterProofing 3 100% 09-Mar-20 A 11-Mar-20 A

A1870 Review Documents for meeting requirements - Step 2 - WaterProofing 5 100% 12-Mar-20 A 16-Mar-20 A

A1880 Establish and Review Bid Package- Step 3 - WaterProofing 10 100% 19-Mar-20 A 28-Mar-20 A

A1890 Issue Bid Package - Step 4 - WaterProofing 1 100% 11-May-20 A 12-May-20 A

A1900 Issue Bid Questions - Step 5 - WaterProofing 5 100% 12-May-20 A 16-May-20 A

A1910 Respond to Bid Questions - Step 5 - WaterProofing 3 100% 19-May-20 A 21-May-20 A

A1920 Receive Subcontractor Bids - Step 6 - WaterProofing 0 100% 29-May-20 A

A1930 Scoping / Evaluation / Interview Prep- Step 7 - WaterProofing 5 100% 29-May-20 A 02-Jun-20 A

A1940 Subcontractor Interview - Step 8 - WaterProofing 1 100% 05-Jun-20 A 06-Jun-20 A

A1950 Prepare and Submit Recommendation Package - Step 9 - 
WaterProofing

10 100% 08-Jun-20 A 17-Jun-20 A

A1980 Package Adjustments - Step 11 - WaterProofing 5 100% 06-Jul-20 A 13-Jul-20 A
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Establish and Review Bid Package- Step 3 - Masonry

Issue Bid Package - Step 4 - Masonry

Issue Bid Questions - Step 5 - Masonry

Respond to Bid Questions - Step 5 - Masonry

Receive Subcontractor Bids - Step 6 - Masonry

Scoping / Evaluation / Interview Prep- Step 7 - Masonry

Subcontractor Interview - Step 8 - Masonry

Prepare and Submit Recommendation Package - Step 9 - Masonry

Package Adjustments - Step 11 - Masonry

Submit Formal Recommendation Package - Step 12 - Masonry

Owner Review and Change Order Approval - Step 13 - Masonry

Subcontracting - Masonry

Critical Submitals and Material Lead Time - Masonry
Review Package with PM / Architect - Step 10, 02-Jul-20 A

Review Meeting #01 - Masonry

Review Meeting #02 - Masonry
Metal Panels, 04-May-22

Identify Key Procurement Requirements - Step 1 - Metal Panels

Review Documents for meeting requirements - Step 2 - Metal Panels

Establish and Review Bid Package- Step 3 - Metal Panels

Issue Bid Package - Step 4 - Metal Panels

Issue Bid Questions - Step 5 - Metal Panels

Receive Subcontractor Bids - Step 6 - Metal Panels

Respond to Bid Questions - Step 5 - Metal Panels

Scoping / Evaluation / Interview Prep- Step 7 - Metal Panels

Subcontractor Interview - Step 8 - Metal Panels

Prepare and Submit Recommendation Package - Step 9 - Metal Panels

Package Adjustments - Step 11 - Metal Panels

Submit Formal Recommendation Package - Step 12 - Metal Panels

Owner Review and Change Order Approval - Step 13 - Metal Panels

Subcontracting - Metal Panels

Building Metal Panels Fabrication

Garage Metal Panels Fabrication
Review Package with PM / Architect - Step 10, 02-Jul-20 A

Review Meeting #01 - Metal Panels

Review Meeting #02 - Metal Panels
Waterproofing, 25-Aug-20 A

Identify Key Procurement Requirements - Step 1 - WaterProofing

Review Documents for meeting requirements - Step 2 - WaterProofing

Establish and Review Bid Package- Step 3 - WaterProofing

Issue Bid Package - Step 4 - WaterProofing

Issue Bid Questions - Step 5 - WaterProofing

Respond to Bid Questions - Step 5 - WaterProofing

Receive Subcontractor Bids - Step 6 - WaterProofing

Scoping / Evaluation / Interview Prep- Step 7 - WaterProofing

Subcontractor Interview - Step 8 - WaterProofing

Prepare and Submit Recommendation Package - Step 9 - WaterProofing

Package Adjustments - Step 11 - WaterProofing

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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A1990 Submit Formal Recommendation Package - Step 12 - WaterProofing 1 100% 13-Jul-20 A 14-Jul-20 A

A2000 Owner Review and Change Order Approval - Step 13 - WaterProofing 5 100% 14-Jul-20 A 25-Aug-20 A

A4020 Subcontracting - WaterProofing 4 100% 21-Jul-20 A 24-Jul-20 A

A4030 Critical Submitals and Material Lead Time - WaterProofing 5 100% 27-Jul-20 A 31-Jul-20 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 19-Jun-20 A 02-Jul-20 A

A1960 Review Meeting #01 - WaterProofing 1 100% 19-Jun-20 A 19-Jun-20 A

A1970 Review Meeting #02 - WaterProofing 9 100% 22-Jun-20 A 02-Jul-20 A

Misc. Steel Fabrication / ErectionMisc. Steel Fabrication / Erection 200 09-Mar-20 A 30-Mar-21 A

A2010 Identify Key Procurement Requirements - Step 1 - Misc.Steel.Erection 3 100% 09-Mar-20 A 11-Mar-20 A

A2020 Review Documents for meeting requirements - Step 2 - 
Misc.Steel.Erection

5 100% 12-Mar-20 A 16-Mar-20 A

A2030 Establish and Review Bid Package- Step 3 - Misc.Steel.Erection 10 100% 19-Mar-20 A 28-Mar-20 A

A2040 Issue Bid Package - Step 4 - Misc.Steel.Erection 1 100% 11-May-20 A 12-May-20 A

A2050 Issue Bid Questions - Step 5 - Misc.Steel.Erection 5 100% 12-May-20 A 16-May-20 A

A2060 Respond to Bid Questions - Step 5 - Misc.Steel.Erection 3 100% 19-May-20 A 21-May-20 A

A2070 Receive Subcontractor Bids - Step 6 - Misc.Steel.Erection 0 100% 29-May-20 A

A2080 Scoping / Evaluation / Interview Prep- Step 7 - Misc.Steel.Erection 5 100% 29-May-20 A 02-Jun-20 A

A2090 Subcontractor Interview - Step 8 - Misc.Steel.Erection 1 100% 05-Jun-20 A 06-Jun-20 A

A2100 Prepare and Submit Recommendation Package - Step 9 - 
Misc.Steel.Erection

15 100% 08-Jun-20 A 24-Jun-20 A

A2130 Package Adjustments - Step 11 - Misc.Steel.Erection 5 100% 10-Jul-20 A 22-Jul-20 A

A2140 Submit Formal Recommendation Package - Step 12 - 
Misc.Steel.Erection

1 100% 17-Jul-20 A 23-Jul-20 A

A4200 Critical Submitals and Material Lead Time - Misc.Steel.Erection 40 100% 26-Aug-20 A 30-Mar-21 A

A2150 Owner Review and Change Order Approval - Step 13 - 
Misc.Steel.Erection

8 100% 25-Sep-20 A 16-Nov-20 A

A4190 Subcontracting - Misc.Steel.Erection 10 100% 17-Nov-20 A 14-Dec-20 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 25-Jun-20 A 09-Jul-20 A

A2110 Review Meeting #01 - Misc.Steel.Erection 1 100% 25-Jun-20 A 25-Jun-20 A

A2120 Review Meeting #02 - Misc.Steel.Erection 9 100% 26-Jun-20 A 09-Jul-20 A

Group 2Group 2 347 09-Mar-20 A 17-Jun-22 -33

Insulation and Fire ProofingInsulation and Fire Proofing 203 09-Mar-20 A 27-Jan-21 A

A2160 Identify Key Procurement Requirements - Step 1 - Insulation & Fire 
Proofing

3 100% 09-Mar-20 A 11-Mar-20 A

A2170 Review Documents for meeting requirements - Step 2 - Insulation & Fire
Proofing

5 100% 12-Mar-20 A 16-Mar-20 A

A2180 Establish and Review Bid Package- Step 3 - Insulation & Fire Proofing 10 100% 19-Mar-20 A 28-Mar-20 A

A2190 Issue Bid Package - Step 4 - Insulation & Fire Proofing 1 100% 11-May-20 A 12-May-20 A

A2200 Issue Bid Questions - Step 5 - Insulation & Fire Proofing 5 100% 12-May-20 A 16-May-20 A

A2210 Respond to Bid Questions - Step 5 - Insulation & Fire Proofing 3 100% 19-May-20 A 21-May-20 A

A2220 Receive Subcontractor Bids - Step 6 - Insulation & Fire Proofing 0 100% 29-May-20 A

A2230 Scoping / Evaluation / Interview Prep- Step 7 - Insulation & Fire Proofing 5 100% 29-May-20 A 02-Jun-20 A

A2240 Subcontractor Interview - Step 8 - Insulation & Fire Proofing 1 100% 05-Jun-20 A 06-Jun-20 A

A2250 Prepare and Submit Recommendation Package - Step 9 - Insulation & 
Fire Proofing

15 100% 08-Jun-20 A 24-Jun-20 A

A2280 Package Adjustments - Step 11 - Insulation & Fire Proofing 5 100% 10-Jul-20 A 17-Jul-20 A

A2290 Submit Formal Recommendation Package - Step 12 - Insulation & Fire 
Proofing

1 100% 17-Jul-20 A 17-Jul-20 A

A2300 Owner Review and Change Order Approval - Step 13 - Insulation & Fire 
Proofing

8 100% 25-Sep-20 A 16-Nov-20 A

A4230 Subcontracting - Insulation & Fire Proofing 10 100% 17-Nov-20 A 27-Jan-21 A

A4240 Submittals and Fabrication - Insulation & Fire Proofing 30 100% 17-Nov-20 A 25-Nov-20 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 25-Jun-20 A 09-Jul-20 A
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Submit Formal Recommendation Package - Step 12 - WaterProofing

Owner Review and Change Order Approval - Step 13 - WaterProofing

Subcontracting - WaterProofing

Critical Submitals and Material Lead Time - WaterProofing
Review Package with PM / Architect - Step 10, 02-Jul-20 A

Review Meeting #01 - WaterProofing

Review Meeting #02 - WaterProofing
Misc. Steel Fabrication / Erection, 30-Mar-21 A

Identify Key Procurement Requirements - Step 1 - Misc.Steel.Erection

Review Documents for meeting requirements - Step 2 - Misc.Steel.Erection

Establish and Review Bid Package- Step 3 - Misc.Steel.Erection

Issue Bid Package - Step 4 - Misc.Steel.Erection

Issue Bid Questions - Step 5 - Misc.Steel.Erection

Respond to Bid Questions - Step 5 - Misc.Steel.Erection

Receive Subcontractor Bids - Step 6 - Misc.Steel.Erection

Scoping / Evaluation / Interview Prep- Step 7 - Misc.Steel.Erection

Subcontractor Interview - Step 8 - Misc.Steel.Erection

Prepare and Submit Recommendation Package - Step 9 - Misc.Steel.Erection

Package Adjustments - Step 11 - Misc.Steel.Erection

Submit Formal Recommendation Package - Step 12 - Misc.Steel.Erection

Critical Submitals and Material Lead Time - Misc.Steel.Erection

Owner Review and Change Order Approval - Step 13 - Misc.Steel.Erection

Subcontracting - Misc.Steel.Erection
Review Package with PM / Architect - Step 10, 09-Jul-20 A

Review Meeting #01 - Misc.Steel.Erection

Review Meeting #02 - Misc.Steel.Erection
Group 2, 17-Jun-22

Insulation and Fire Proofing, 27-Jan-21 A

Identify Key Procurement Requirements - Step 1 - Insulation & Fire Proofing

Review Documents for meeting requirements - Step 2 - Insulation & Fire Proofing

Establish and Review Bid Package- Step 3 - Insulation & Fire Proofing

Issue Bid Package - Step 4 - Insulation & Fire Proofing

Issue Bid Questions - Step 5 - Insulation & Fire Proofing

Respond to Bid Questions - Step 5 - Insulation & Fire Proofing

Receive Subcontractor Bids - Step 6 - Insulation & Fire Proofing

Scoping / Evaluation / Interview Prep- Step 7 - Insulation & Fire Proofing

Subcontractor Interview - Step 8 - Insulation & Fire Proofing

Prepare and Submit Recommendation Package - Step 9 - Insulation & Fire Proofing

Package Adjustments - Step 11 - Insulation & Fire Proofing

Submit Formal Recommendation Package - Step 12 - Insulation & Fire Proofing

Owner Review and Change Order Approval - Step 13 - Insulation & Fire Proofing

Subcontracting - Insulation & Fire Proofing

Submittals and Fabrication - Insulation & Fire Proofing
Review Package with PM / Architect - Step 10, 09-Jul-20 A

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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A2260 Review Meeting #01 - Insulation & Fire Proofing 1 100% 25-Jun-20 A 25-Jun-20 A

A2270 Review Meeting #02 - Insulation & Fire Proofing 9 100% 26-Jun-20 A 09-Jul-20 A

PlasterPlaster 225 09-Mar-20 A 05-May-21 A

A2310 Identify Key Procurement Requirements - Step 1 - Plaster 3 100% 09-Mar-20 A 11-Mar-20 A

A2320 Review Documents for meeting requirements - Step 2 - Plaster 5 100% 12-Mar-20 A 16-Mar-20 A

A2330 Establish and Review Bid Package- Step 3 - Plaster 10 100% 19-Mar-20 A 28-Mar-20 A

A2340 Issue Bid Package - Step 4 - Plaster 1 100% 11-May-20 A 12-May-20 A

A2350 Issue Bid Questions - Step 5 - Plaster 5 100% 12-May-20 A 16-May-20 A

A2360 Respond to Bid Questions - Step 5 - Plaster 3 100% 19-May-20 A 21-May-20 A

A2380 Scoping / Evaluation / Interview Prep- Step 7 - Plaster 5 100% 29-May-20 A 02-Jun-20 A

A2390 Subcontractor Interview - Step 8 - Plaster 1 100% 05-Jun-20 A 06-Jun-20 A

A2400 Prepare and Submit Recommendation Package - Step 9 - Plaster 15 100% 08-Jun-20 A 17-Jul-20 A

A2430 Package Adjustments - Step 11 - Plaster 5 100% 10-Jul-20 A 21-Jul-20 A

A2440 Submit Formal Recommendation Package - Step 12 - Plaster 1 100% 17-Jul-20 A 21-Jul-20 A

A2370 Receive Subcontractor Bids - Step 6 - Plaster 0 100% 25-Sep-20 A

A2450 Owner Review and Change Order Approval - Step 13 - Plaster 8 100% 25-Sep-20 A 16-Nov-20 A

A4250 Subcontracting - Plaster 10 100% 17-Nov-20 A 14-Dec-20 A

A4260 Submittals and Fabrication - Plaster 30 100% 14-Dec-20 A 05-May-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 25-Jun-20 A 09-Jul-20 A

A2410 Review Meeting #01 - Plaster 1 100% 25-Jun-20 A 25-Jun-20 A

A2420 Review Meeting #02 - Plaster 9 100% 26-Jun-20 A 09-Jul-20 A

RoofingRoofing 342 09-Mar-20 A 04-Jun-21 A

A2460 Identify Key Procurement Requirements - Step 1 - Roofing 3 100% 09-Mar-20 A 11-Mar-20 A

A2550 Prepare and Submit Recommendation Package - Step 9 - Roofing 15 100% 08-Jun-20 A 10-Aug-20 A

A2470 Review Documents for meeting requirements - Step 2 - Roofing 5 100% 19-Jun-20 A 25-Jun-20 A

A2480 Establish and Review Bid Package- Step 3 - Roofing 10 100% 26-Jun-20 A 10-Jul-20 A

A2490 Issue Bid Package - Step 4 - Roofing 1 100% 13-Jul-20 A 13-Jul-20 A

A2500 Issue Bid Questions - Step 5 - Roofing 5 100% 14-Jul-20 A 20-Jul-20 A

A2510 Respond to Bid Questions - Step 5 - Roofing 3 100% 21-Jul-20 A 23-Jul-20 A

A2520 Receive Subcontractor Bids - Step 6 - Roofing 0 100% 31-Jul-20 A

A2530 Scoping / Evaluation / Interview Prep- Step 7 - Roofing 5 100% 31-Jul-20 A 06-Aug-20 A

A2540 Subcontractor Interview - Step 8 - Roofing 1 100% 07-Aug-20 A 07-Aug-20 A

A2580 Package Adjustments - Step 11 - Roofing 5 100% 24-Aug-20 A 18-Sep-20 A

A2590 Submit Formal Recommendation Package - Step 12 - Roofing 1 100% 31-Aug-20 A 18-Sep-20 A

A2600 Owner Review and Change Order Approval - Step 13 - Roofing 8 100% 25-Sep-20 A 16-Nov-20 A

A4270 Subcontracting - Roofing 10 100% 17-Nov-20 A 14-Dec-20 A

A4280 Submittals and Fabrication - Roofing 75 100% 25-Mar-21 A 04-Jun-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 10-Aug-20 A 21-Aug-20 A

A2560 Review Meeting #01 - Roofing 1 100% 10-Aug-20 A 10-Aug-20 A

A2570 Review Meeting #02 - Roofing 9 100% 11-Aug-20 A 21-Aug-20 A

Doors / Frames / Hardware C&SDoors / Frames / Hardware C&S 297 09-Mar-20 A 18-May-21 A

A2610 Identify Key Procurement Requirements - Step 1 - 
Doors/Frames/Hardware C&S

3 100% 09-Mar-20 A 11-Mar-20 A

A2620 Review Documents for meeting requirements - Step 2 - 
Doors/Frames/Hardware C&S

5 100% 12-Mar-20 A 16-Mar-20 A

A2630 Establish and Review Bid Package- Step 3 - Doors/Frames/Hardware 
C&S

10 100% 19-Mar-20 A 28-Mar-20 A

A2640 Issue Bid Package - Step 4 - Doors/Frames/Hardware C&S 1 100% 11-May-20 A 12-May-20 A

A2650 Issue Bid Questions - Step 5 - Doors/Frames/Hardware C&S 5 100% 12-May-20 A 16-May-20 A

A2660 Respond to Bid Questions - Step 5 - Doors/Frames/Hardware C&S 3 100% 19-May-20 A 21-May-20 A
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Review Meeting #01 - Insulation & Fire Proofing

Review Meeting #02 - Insulation & Fire Proofing
Plaster, 05-May-21 A

Identify Key Procurement Requirements - Step 1 - Plaster

Review Documents for meeting requirements - Step 2 - Plaster

Establish and Review Bid Package- Step 3 - Plaster

Issue Bid Package - Step 4 - Plaster

Issue Bid Questions - Step 5 - Plaster

Respond to Bid Questions - Step 5 - Plaster

Scoping / Evaluation / Interview Prep- Step 7 - Plaster

Subcontractor Interview - Step 8 - Plaster

Prepare and Submit Recommendation Package - Step 9 - Plaster

Package Adjustments - Step 11 - Plaster

Submit Formal Recommendation Package - Step 12 - Plaster

Receive Subcontractor Bids - Step 6 - Plaster

Owner Review and Change Order Approval - Step 13 - Plaster

Subcontracting - Plaster

Submittals and Fabrication - Plaster
Review Package with PM / Architect - Step 10, 09-Jul-20 A

Review Meeting #01 - Plaster

Review Meeting #02 - Plaster
Roofing, 04-Jun-21 A

Identify Key Procurement Requirements - Step 1 - Roofing

Prepare and Submit Recommendation Package - Step 9 - Roofing

Review Documents for meeting requirements - Step 2 - Roofing

Establish and Review Bid Package- Step 3 - Roofing

Issue Bid Package - Step 4 - Roofing

Issue Bid Questions - Step 5 - Roofing

Respond to Bid Questions - Step 5 - Roofing

Receive Subcontractor Bids - Step 6 - Roofing

Scoping / Evaluation / Interview Prep- Step 7 - Roofing

Subcontractor Interview - Step 8 - Roofing

Package Adjustments - Step 11 - Roofing

Submit Formal Recommendation Package - Step 12 - Roofing

Owner Review and Change Order Approval - Step 13 - Roofing

Subcontracting - Roofing

Submittals and Fabrication - Roofing
Review Package with PM / Architect - Step 10, 21-Aug-20 A

Review Meeting #01 - Roofing

Review Meeting #02 - Roofing
Doors / Frames / Hardware C&S, 18-May-21 A

Identify Key Procurement Requirements - Step 1 - Doors/Frames/Hardware C&S

Review Documents for meeting requirements - Step 2 - Doors/Frames/Hardware C&S

Establish and Review Bid Package- Step 3 - Doors/Frames/Hardware C&S

Issue Bid Package - Step 4 - Doors/Frames/Hardware C&S

Issue Bid Questions - Step 5 - Doors/Frames/Hardware C&S

Respond to Bid Questions - Step 5 - Doors/Frames/Hardware C&S
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A2670 Receive Subcontractor Bids - Step 6 - Doors/Frames/Hardware C&S 0 100% 29-May-20 A

A2680 Scoping / Evaluation / Interview Prep- Step 7 - Doors/Frames/Hardware 
C&S

5 100% 29-May-20 A 02-Jun-20 A

A2690 Subcontractor Interview - Step 8 - Doors/Frames/Hardware C&S 1 100% 05-Jun-20 A 06-Jun-20 A

A2700 Prepare and Submit Recommendation Package - Step 9 - 
Doors/Frames/Hardware C&S

15 100% 08-Jun-20 A 24-Jun-20 A

A2730 Package Adjustments - Step 11 - Doors/Frames/Hardware C&S 5 100% 10-Jul-20 A 16-Jul-20 A

A2740 Submit Formal Recommendation Package - Step 12 - 
Doors/Frames/Hardware C&S

1 100% 17-Jul-20 A 11-Aug-20 A

A2750 Owner Review and Change Order Approval - Step 13 - 
Doors/Frames/Hardware C&S

8 100% 25-Sep-20 A 16-Nov-20 A

A4290 Subcontracting - Doors/Frames/Hardware C&S 10 100% 17-Nov-20 A 14-Dec-20 A

A4300 Critical Submittals and Fabrication - Doors/Frames/Hardware C&S 30 100% 25-Mar-21 A 18-May-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 25-Jun-20 A 09-Jul-20 A

A2710 Review Meeting #01 - Doors/Frames/Hardware C&S 1 100% 25-Jun-20 A 25-Jun-20 A

A2720 Review Meeting #02 - Doors/Frames/Hardware C&S 9 100% 26-Jun-20 A 09-Jul-20 A

Misc. Maintenance, Safety, Construction ServicesMisc. Maintenance, Safety, Construction Services 187 09-Mar-20 A 02-Sep-20 A

A2760 Identify Key Procurement Requirements - Step 1 - 
Misc.Miant.Safety,Construction Service

3 100% 09-Mar-20 A 11-Mar-20 A

A2770 Review Documents for meeting requirements - Step 2 - 
Misc.Miant.Safety,Construction Service

5 100% 12-Mar-20 A 16-Mar-20 A

A2780 Establish and Review Bid Package- Step 3 - 
Misc.Miant.Safety,Construction Service

10 100% 19-Mar-20 A 28-Mar-20 A

A2790 Issue Bid Package - Step 4 - Misc.Miant.Safety,Construction Service 1 100% 11-May-20 A 12-May-20 A

A2800 Issue Bid Questions - Step 5 - Misc.Miant.Safety,Construction Service 5 100% 12-May-20 A 16-May-20 A

A2810 Respond to Bid Questions - Step 5 - Misc.Miant.Safety,Construction 
Service

3 100% 19-May-20 A 21-May-20 A

A2820 Receive Subcontractor Bids - Step 6 - Misc.Miant.Safety,Construction 
Service

0 100% 29-May-20 A

A2830 Scoping / Evaluation / Interview Prep- Step 7 - 
Misc.Miant.Safety,Construction Service

5 100% 29-May-20 A 02-Jun-20 A

A2840 Subcontractor Interview - Step 8 - Misc.Miant.Safety,Construction 
Service

1 100% 05-Jun-20 A 06-Jun-20 A

A2850 Prepare and Submit Recommendation Package - Step 9 - 
Misc.Miant.Safety,Construction Service

15 100% 08-Jun-20 A 26-Jun-20 A

A2880 Package Adjustments - Step 11 - Misc.Miant.Safety,Construction 
Service

5 100% 30-Jun-20 A 07-Jul-20 A

A2890 Submit Formal Recommendation Package - Step 12 - 
Misc.Miant.Safety,Construction Service

1 100% 17-Jul-20 A 24-Jul-20 A

A2900 Owner Review and Change Order Approval - Step 13 - 
Misc.Miant.Safety,Construction Service

8 100% 04-Aug-20 A 13-Aug-20 A

A4310 Subcontracting  - Misc.Miant.Safety,Construction Service 10 100% 21-Aug-20 A 02-Sep-20 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 29-Jun-20 A 13-Jul-20 A

A2860 Review Meeting #01 - Misc.Miant.Safety,Construction Service 1 100% 29-Jun-20 A 29-Jun-20 A

A2870 Review Meeting #02 - Misc.Miant.Safety,Construction Service 9 100% 30-Jun-20 A 13-Jul-20 A

Overhead Doors C&SOverhead Doors C&S 347 09-Mar-20 A 17-Jun-22 -33

A2910 Identify Key Procurement Requirements - Step 1 - Overhead Doors 
C&S

3 100% 09-Mar-20 A 11-Mar-20 A

A2920 Review Documents for meeting requirements - Step 2 - Overhead 
Doors C&S

5 100% 12-Mar-20 A 16-Mar-20 A

A2930 Establish and Review Bid Package- Step 3 - Overhead Doors C&S 10 100% 19-Mar-20 A 28-Mar-20 A

A2940 Issue Bid Package - Step 4 - Overhead Doors C&S 1 100% 11-May-20 A 12-May-20 A

A2950 Issue Bid Questions - Step 5 - Overhead Doors C&S 5 100% 12-May-20 A 16-May-20 A

A2960 Respond to Bid Questions - Step 5 - Overhead Doors C&S 3 100% 19-May-20 A 21-May-20 A

A2970 Receive Subcontractor Bids - Step 6 - Overhead Doors C&S 0 100% 29-May-20 A

A2980 Scoping / Evaluation / Interview Prep- Step 7 - Overhead Doors C&S 5 100% 29-May-20 A 02-Jun-20 A

A2990 Subcontractor Interview - Step 8 - Overhead Doors C&S 1 100% 05-Jun-20 A 06-Jun-20 A
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Receive Subcontractor Bids - Step 6 - Doors/Frames/Hardware C&S

Scoping / Evaluation / Interview Prep- Step 7 - Doors/Frames/Hardware C&S

Subcontractor Interview - Step 8 - Doors/Frames/Hardware C&S

Prepare and Submit Recommendation Package - Step 9 - Doors/Frames/Hardware C&S

Package Adjustments - Step 11 - Doors/Frames/Hardware C&S

Submit Formal Recommendation Package - Step 12 - Doors/Frames/Hardware C&S

Owner Review and Change Order Approval - Step 13 - Doors/Frames/Hardware C&S

Subcontracting - Doors/Frames/Hardware C&S

Critical Submittals and Fabrication - Doors/Frames/Hardware C&S
Review Package with PM / Architect - Step 10, 09-Jul-20 A

Review Meeting #01 - Doors/Frames/Hardware C&S

Review Meeting #02 - Doors/Frames/Hardware C&S
Misc. Maintenance, Safety, Construction Services, 02-Sep-20 A

Identify Key Procurement Requirements - Step 1 - Misc.Miant.Safety,Construction Service

Review Documents for meeting requirements - Step 2 - Misc.Miant.Safety,Construction Service

Establish and Review Bid Package- Step 3 - Misc.Miant.Safety,Construction Service

Issue Bid Package - Step 4 - Misc.Miant.Safety,Construction Service

Issue Bid Questions - Step 5 - Misc.Miant.Safety,Construction Service

Respond to Bid Questions - Step 5 - Misc.Miant.Safety,Construction Service

Receive Subcontractor Bids - Step 6 - Misc.Miant.Safety,Construction Service

Scoping / Evaluation / Interview Prep- Step 7 - Misc.Miant.Safety,Construction Service

Subcontractor Interview - Step 8 - Misc.Miant.Safety,Construction Service

Prepare and Submit Recommendation Package - Step 9 - Misc.Miant.Safety,Construction Service

Package Adjustments - Step 11 - Misc.Miant.Safety,Construction Service

Submit Formal Recommendation Package - Step 12 - Misc.Miant.Safety,Construction Service

Owner Review and Change Order Approval - Step 13 - Misc.Miant.Safety,Construction Service

Subcontracting  - Misc.Miant.Safety,Construction Service
Review Package with PM / Architect - Step 10, 13-Jul-20 A

Review Meeting #01 - Misc.Miant.Safety,Construction Service

Review Meeting #02 - Misc.Miant.Safety,Construction Service
Overhead Doors C&S, 17-Jun-22

Identify Key Procurement Requirements - Step 1 - Overhead Doors C&S

Review Documents for meeting requirements - Step 2 - Overhead Doors C&S

Establish and Review Bid Package- Step 3 - Overhead Doors C&S

Issue Bid Package - Step 4 - Overhead Doors C&S

Issue Bid Questions - Step 5 - Overhead Doors C&S

Respond to Bid Questions - Step 5 - Overhead Doors C&S

Receive Subcontractor Bids - Step 6 - Overhead Doors C&S

Scoping / Evaluation / Interview Prep- Step 7 - Overhead Doors C&S

Subcontractor Interview - Step 8 - Overhead Doors C&S
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A3000 Prepare and Submit Recommendation Package - Step 9 - Overhead 
Doors C&S

15 100% 08-Jun-20 A 24-Jun-20 A

A3030 Package Adjustments - Step 11 - Overhead Doors C&S 5 100% 10-Jul-20 A 16-Jul-20 A

A3040 Submit Formal Recommendation Package - Step 12 - Overhead Doors 
C&S

1 100% 17-Jul-20 A 31-Jul-20 A

A3050 Owner Review and Change Order Approval - Step 13 - Overhead Doors
C&S

8 100% 25-Sep-20 A 16-Nov-20 A

A4320 Subcontracting - Overhead Doors C&S 10 100% 17-Nov-20 A 14-Dec-20 A

A4330 Critical Submittals and Fabrication - Overhead Doors C&S 80 50% 13-Apr-21 A 17-Jun-22 -33

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 25-Jun-20 A 09-Jul-20 A

A3010 Review Meeting #01 - Overhead Doors C&S 1 100% 25-Jun-20 A 25-Jun-20 A

A3020 Review Meeting #02 - Overhead Doors C&S 9 100% 26-Jun-20 A 09-Jul-20 A

Loading Dock EquipmentLoading Dock Equipment 275 09-Mar-20 A 14-Dec-20 A

A3060 Identify Key Procurement Requirements - Step 1 - Loading Dock 
Equiment

3 100% 09-Mar-20 A 11-Mar-20 A

A3070 Review Documents for meeting requirements - Step 2 - Loading Dock 
Equiment

5 100% 12-Mar-20 A 16-Mar-20 A

A3080 Establish and Review Bid Package- Step 3 - Loading Dock Equiment 10 100% 19-Mar-20 A 28-Mar-20 A

A3090 Issue Bid Package - Step 4 - Loading Dock Equiment 1 100% 11-May-20 A 12-May-20 A

A3100 Issue Bid Questions - Step 5 - Loading Dock Equiment 5 100% 12-May-20 A 16-May-20 A

A3110 Respond to Bid Questions - Step 5 - Loading Dock Equiment 3 100% 19-May-20 A 21-May-20 A

A3120 Receive Subcontractor Bids - Step 6 - Loading Dock Equiment 0 100% 29-May-20 A

A3130 Scoping / Evaluation / Interview Prep- Step 7 - Loading Dock Equiment 5 100% 29-May-20 A 02-Jun-20 A

A3140 Subcontractor Interview - Step 8 - Loading Dock Equiment 1 100% 05-Jun-20 A 06-Jun-20 A

A3150 Prepare and Submit Recommendation Package - Step 9 - Loading 
Dock Equiment

15 100% 08-Jun-20 A 24-Jun-20 A

A3180 Package Adjustments - Step 11 - Loading Dock Equiment 5 100% 10-Jul-20 A 16-Jul-20 A

A3190 Submit Formal Recommendation Package - Step 12 - Loading Dock 
Equiment

1 100% 17-Jul-20 A 31-Jul-20 A

A3200 Owner Review and Change Order Approval - Step 13 - Loading Dock 
Equiment

8 100% 25-Sep-20 A 16-Nov-20 A

A4340 Subcontracting  - Loading Dock Equiment 10 100% 17-Nov-20 A 14-Dec-20 A

A4350 Critical Submittals and Fabrication - Loading Dock Equiment 80 100% 17-Nov-20 A 25-Nov-20 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 25-Jun-20 A 09-Jul-20 A

A3160 Review Meeting #01 - Loading Dock Equiment 1 100% 25-Jun-20 A 25-Jun-20 A

A3170 Review Meeting #02 - Loading Dock Equiment 9 100% 26-Jun-20 A 09-Jul-20 A

Landscaping / irrigationLandscaping / irrigation 257 09-Mar-20 A 25-Jun-21 A

A3210 Identify Key Procurement Requirements - Step 1 - Landscaping / 
irrigation

3 100% 09-Mar-20 A 11-Mar-20 A

A3220 Review Documents for meeting requirements - Step 2 - Landscaping / 
irrigation

5 100% 12-Mar-20 A 16-Mar-20 A

A3230 Establish and Review Bid Package- Step 3 - Landscaping / irrigation 10 100% 19-Mar-20 A 28-Mar-20 A

A3240 Issue Bid Package - Step 4 - Landscaping / irrigation 1 100% 11-May-20 A 12-May-20 A

A3250 Issue Bid Questions - Step 5 - Landscaping / irrigation 5 100% 12-May-20 A 16-May-20 A

A3260 Respond to Bid Questions - Step 5 - Landscaping / irrigation 3 100% 19-May-20 A 21-May-20 A

A3270 Receive Subcontractor Bids - Step 6 - Landscaping / irrigation 0 100% 29-May-20 A

A3280 Scoping / Evaluation / Interview Prep- Step 7 - Landscaping / irrigation 5 100% 29-May-20 A 02-Jun-20 A

A3290 Subcontractor Interview - Step 8 - Landscaping / irrigation 1 100% 05-Jun-20 A 06-Jun-20 A

A3300 Prepare and Submit Recommendation Package - Step 9 - 
Landscaping / irrigation

25 100% 08-Jun-20 A 19-Oct-20 A

A3330 Package Adjustments - Step 11 - Landscaping / irrigation 5 100% 09-Oct-20 A 15-Oct-20 A

A3340 Submit Formal Recommendation Package - Step 12 - Landscaping / 
irrigation

1 100% 09-Oct-20 A 09-Oct-20 A

A3350 Owner Review and Change Order Approval - Step 13 - Landscaping / 
irrigation

8 100% 09-Oct-20 A 15-Dec-20 A
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Prepare and Submit Recommendation Package - Step 9 - Overhead Doors C&S

Package Adjustments - Step 11 - Overhead Doors C&S

Submit Formal Recommendation Package - Step 12 - Overhead Doors C&S

Owner Review and Change Order Approval - Step 13 - Overhead Doors C&S

Subcontracting - Overhead Doors C&S

Critical Submittals and Fabrication - Overhead Doors C&S
Review Package with PM / Architect - Step 10, 09-Jul-20 A

Review Meeting #01 - Overhead Doors C&S

Review Meeting #02 - Overhead Doors C&S
Loading Dock Equipment, 14-Dec-20 A

Identify Key Procurement Requirements - Step 1 - Loading Dock Equiment

Review Documents for meeting requirements - Step 2 - Loading Dock Equiment

Establish and Review Bid Package- Step 3 - Loading Dock Equiment

Issue Bid Package - Step 4 - Loading Dock Equiment

Issue Bid Questions - Step 5 - Loading Dock Equiment

Respond to Bid Questions - Step 5 - Loading Dock Equiment

Receive Subcontractor Bids - Step 6 - Loading Dock Equiment

Scoping / Evaluation / Interview Prep- Step 7 - Loading Dock Equiment

Subcontractor Interview - Step 8 - Loading Dock Equiment

Prepare and Submit Recommendation Package - Step 9 - Loading Dock Equiment

Package Adjustments - Step 11 - Loading Dock Equiment

Submit Formal Recommendation Package - Step 12 - Loading Dock Equiment

Owner Review and Change Order Approval - Step 13 - Loading Dock Equiment

Subcontracting  - Loading Dock Equiment

Critical Submittals and Fabrication - Loading Dock Equiment
Review Package with PM / Architect - Step 10, 09-Jul-20 A

Review Meeting #01 - Loading Dock Equiment

Review Meeting #02 - Loading Dock Equiment
Landscaping / irrigation, 25-Jun-21 A

Identify Key Procurement Requirements - Step 1 - Landscaping / irrigation

Review Documents for meeting requirements - Step 2 - Landscaping / irrigation

Establish and Review Bid Package- Step 3 - Landscaping / irrigation

Issue Bid Package - Step 4 - Landscaping / irrigation

Issue Bid Questions - Step 5 - Landscaping / irrigation

Respond to Bid Questions - Step 5 - Landscaping / irrigation

Receive Subcontractor Bids - Step 6 - Landscaping / irrigation

Scoping / Evaluation / Interview Prep- Step 7 - Landscaping / irrigation

Subcontractor Interview - Step 8 - Landscaping / irrigation

Prepare and Submit Recommendation Package - Step 9 - Landscaping / irrigation

Package Adjustments - Step 11 - Landscaping / irrigation

Submit Formal Recommendation Package - Step 12 - Landscaping / irrigation

Owner Review and Change Order Approval - Step 13 - Landscaping / irrigation
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A4370 Submittals and Material Lead Times - Landscaping / irrigation 50 100% 08-Feb-21 A 25-Jun-21 A

A4360 Subcontracting - Landscaping / irrigation 10 100% 15-Feb-21 A 29-Mar-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 25-Sep-20 A 07-Oct-20 A

A3310 Review Meeting #01 - Landscaping / irrigation 1 100% 25-Sep-20 A 25-Sep-20 A

A3320 Review Meeting #02 - Landscaping / irrigation 9 100% 25-Sep-20 A 07-Oct-20 A

Pavers Pavers 268 09-Mar-20 A 01-Apr-22 A

A3360 Identify Key Procurement Requirements - Step 1 - Pavers 3 100% 09-Mar-20 A 11-Mar-20 A

A3370 Review Documents for meeting requirements - Step 2 - Pavers 5 100% 12-Mar-20 A 16-Mar-20 A

A3380 Establish and Review Bid Package- Step 3 - Pavers 10 100% 19-Mar-20 A 28-Mar-20 A

A3390 Issue Bid Package - Step 4 - Pavers 1 100% 11-May-20 A 12-May-20 A

A3400 Issue Bid Questions - Step 5 - Pavers 5 100% 12-May-20 A 16-May-20 A

A3410 Respond to Bid Questions - Step 5 - Pavers 3 100% 19-May-20 A 21-May-20 A

A3420 Receive Subcontractor Bids - Step 6 - Pavers 0 100% 29-May-20 A

A3430 Scoping / Evaluation / Interview Prep- Step 7 - Pavers 5 100% 29-May-20 A 02-Jun-20 A

A3440 Subcontractor Interview - Step 8 - Pavers 1 100% 05-Jun-20 A 06-Jun-20 A

A3450 Prepare and Submit Recommendation Package - Step 9 - Pavers 25 100% 08-Jun-20 A 25-Sep-20 A

A3480 Package Adjustments - Step 11 - Pavers 5 100% 09-Oct-20 A 15-Oct-20 A

A3490 Submit Formal Recommendation Package - Step 12 - Pavers 1 100% 09-Oct-20 A 09-Oct-20 A

A3500 Owner Review and Change Order Approval - Step 13 - Pavers 8 100% 09-Oct-20 A 15-Dec-20 A

A4380 Subcontracting  - Pavers 10 100% 25-Jan-21 A 04-Mar-21 A

A4390 Submittals and Material Lead Times - Pavers 60 100% 08-Feb-21 A 01-Apr-22 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 25-Sep-20 A 07-Oct-20 A

A3460 Review Meeting #01 - Pavers 1 100% 25-Sep-20 A 25-Sep-20 A

A3470 Review Meeting #02 - Pavers 9 100% 25-Sep-20 A 07-Oct-20 A

Pavement MarkingsPavement Markings 237 09-Mar-20 A 23-Sep-21 A

A3510 Identify Key Procurement Requirements - Step 1 - Pavement Markings 3 100% 09-Mar-20 A 11-Mar-20 A

A3520 Review Documents for meeting requirements - Step 2 - Pavement 
Markings

5 100% 12-Mar-20 A 16-Mar-20 A

A3530 Establish and Review Bid Package- Step 3 - Pavement Markings 10 100% 19-Mar-20 A 28-Mar-20 A

A3540 Issue Bid Package - Step 4 - Pavement Markings 1 100% 11-May-20 A 12-May-20 A

A3550 Issue Bid Questions - Step 5 - Pavement Markings 5 100% 12-May-20 A 16-May-20 A

A3560 Respond to Bid Questions - Step 5 - Pavement Markings 3 100% 19-May-20 A 21-May-20 A

A3570 Receive Subcontractor Bids - Step 6 - Pavement Markings 0 100% 29-May-20 A

A3580 Scoping / Evaluation / Interview Prep- Step 7 - Pavement Markings 5 100% 29-May-20 A 02-Jun-20 A

A3590 Subcontractor Interview - Step 8 - Pavement Markings 1 100% 05-Jun-20 A 06-Jun-20 A

A3600 Prepare and Submit Recommendation Package - Step 9 - Pavement 
Markings

25 100% 08-Jun-20 A 09-Jul-20 A

A3630 Package Adjustments - Step 11 - Pavement Markings 5 100% 24-Jul-20 A 30-Jul-20 A

A3640 Submit Formal Recommendation Package - Step 12 - Pavement 
Markings

1 100% 31-Jul-20 A 04-Aug-20 A

A3650 Owner Review and Change Order Approval - Step 13 - Pavement 
Markings

8 100% 25-Sep-20 A 16-Nov-20 A

A4400 Subcontracting - Pavement Markings 10 100% 17-Nov-20 A 14-Dec-20 A

A4410 Submittals and Material Lead Times - Pavement Markings 40 100% 25-Jan-21 A 23-Sep-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 10-Jul-20 A 23-Jul-20 A

A3610 Review Meeting #01 - Pavement Markings 1 100% 10-Jul-20 A 10-Jul-20 A

A3620 Review Meeting #02 - Pavement Markings 9 100% 13-Jul-20 A 23-Jul-20 A

Parking ControlsParking Controls 307 09-Mar-20 A 25-Jun-21 A

A3660 Identify Key Procurement Requirements - Step 1 - Parking Controls 3 100% 09-Mar-20 A 11-Mar-20 A

A3670 Review Documents for meeting requirements - Step 2 - Parking 
Controls

5 100% 12-Mar-20 A 16-Mar-20 A
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Submittals and Material Lead Times - Landscaping / irrigation

Subcontracting - Landscaping / irrigation
Review Package with PM / Architect - Step 10, 07-Oct-20 A

Review Meeting #01 - Landscaping / irrigation

Review Meeting #02 - Landscaping / irrigation
Pavers , 01-Apr-22 A

Identify Key Procurement Requirements - Step 1 - Pavers

Review Documents for meeting requirements - Step 2 - Pavers

Establish and Review Bid Package- Step 3 - Pavers

Issue Bid Package - Step 4 - Pavers

Issue Bid Questions - Step 5 - Pavers

Respond to Bid Questions - Step 5 - Pavers

Receive Subcontractor Bids - Step 6 - Pavers

Scoping / Evaluation / Interview Prep- Step 7 - Pavers

Subcontractor Interview - Step 8 - Pavers

Prepare and Submit Recommendation Package - Step 9 - Pavers

Package Adjustments - Step 11 - Pavers

Submit Formal Recommendation Package - Step 12 - Pavers

Owner Review and Change Order Approval - Step 13 - Pavers

Subcontracting  - Pavers

Submittals and Material Lead Times - Pavers
Review Package with PM / Architect - Step 10, 07-Oct-20 A

Review Meeting #01 - Pavers

Review Meeting #02 - Pavers
Pavement Markings, 23-Sep-21 A

Identify Key Procurement Requirements - Step 1 - Pavement Markings

Review Documents for meeting requirements - Step 2 - Pavement Markings

Establish and Review Bid Package- Step 3 - Pavement Markings

Issue Bid Package - Step 4 - Pavement Markings

Issue Bid Questions - Step 5 - Pavement Markings

Respond to Bid Questions - Step 5 - Pavement Markings

Receive Subcontractor Bids - Step 6 - Pavement Markings

Scoping / Evaluation / Interview Prep- Step 7 - Pavement Markings

Subcontractor Interview - Step 8 - Pavement Markings

Prepare and Submit Recommendation Package - Step 9 - Pavement Markings

Package Adjustments - Step 11 - Pavement Markings

Submit Formal Recommendation Package - Step 12 - Pavement Markings

Owner Review and Change Order Approval - Step 13 - Pavement Markings

Subcontracting - Pavement Markings

Submittals and Material Lead Times - Pavement Markings
Review Package with PM / Architect - Step 10, 23-Jul-20 A

Review Meeting #01 - Pavement Markings

Review Meeting #02 - Pavement Markings
Parking Controls, 25-Jun-21 A

Identify Key Procurement Requirements - Step 1 - Parking Controls

Review Documents for meeting requirements - Step 2 - Parking Controls
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A3680 Establish and Review Bid Package- Step 3 - Parking Controls 10 100% 19-Mar-20 A 28-Mar-20 A

A3690 Issue Bid Package - Step 4 - Parking Controls 1 100% 11-May-20 A 12-May-20 A

A3700 Issue Bid Questions - Step 5 - Parking Controls 5 100% 12-May-20 A 16-May-20 A

A3710 Respond to Bid Questions - Step 5 - Parking Controls 3 100% 19-May-20 A 21-May-20 A

A3720 Receive Subcontractor Bids - Step 6 - Parking Controls 0 100% 29-May-20 A

A3730 Scoping / Evaluation / Interview Prep- Step 7 - Parking Controls 5 100% 29-May-20 A 02-Jun-20 A

A3740 Subcontractor Interview - Step 8 - Parking Controls 1 100% 05-Jun-20 A 06-Jun-20 A

A3750 Prepare and Submit Recommendation Package - Step 9 - Parking 
Controls

25 100% 08-Jun-20 A 30-Sep-20 A

A3780 Package Adjustments - Step 11 - Parking Controls 5 100% 25-Sep-20 A 01-Oct-20 A

A3790 Submit Formal Recommendation Package - Step 12 - Parking Controls 1 100% 25-Sep-20 A 25-Sep-20 A

A3800 Owner Review and Change Order Approval - Step 13 - Parking Controls 8 100% 25-Sep-20 A 16-Nov-20 A

A4420 Subcontracting - Parking Controls 10 100% 17-Nov-20 A 14-Dec-20 A

A4430 Submittals and Material Lead Times - Parking Controls 60 100% 10-Mar-21 A 25-Jun-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 10-Jul-20 A 23-Jul-20 A

A3760 Review Meeting #01 - Parking Controls 1 100% 10-Jul-20 A 10-Jul-20 A

A3770 Review Meeting #02 - Parking Controls 9 100% 13-Jul-20 A 23-Jul-20 A

Aluminum Walkway CanopiesAluminum Walkway Canopies 327 09-Mar-20 A 30-May-21 A

A3810 Identify Key Procurement Requirements - Step 1 - Aluminum Walkway 
Canopies

3 100% 09-Mar-20 A 11-Mar-20 A

A3820 Review Documents for meeting requirements - Step 2 - Aluminum 
Walkway Canopies

5 100% 12-Mar-20 A 16-Mar-20 A

A3830 Establish and Review Bid Package- Step 3 - Aluminum Walkway 
Canopies

10 100% 19-Mar-20 A 28-Mar-20 A

A3840 Issue Bid Package - Step 4 - Aluminum Walkway Canopies 1 100% 11-May-20 A 12-May-20 A

A3850 Issue Bid Questions - Step 5 - Aluminum Walkway Canopies 5 100% 12-May-20 A 16-May-20 A

A3860 Respond to Bid Questions - Step 5 - Aluminum Walkway Canopies 3 100% 19-May-20 A 21-May-20 A

A3870 Receive Subcontractor Bids - Step 6 - Aluminum Walkway Canopies 0 100% 29-May-20 A

A3880 Scoping / Evaluation / Interview Prep- Step 7 - Aluminum Walkway 
Canopies

5 100% 29-May-20 A 02-Jun-20 A

A3890 Subcontractor Interview - Step 8 - Aluminum Walkway Canopies 1 100% 05-Jun-20 A 06-Jun-20 A

A3900 Prepare and Submit Recommendation Package - Step 9 - Aluminum 
Walkway Canopies

25 100% 08-Jun-20 A 09-Jul-20 A

A3930 Package Adjustments - Step 11 - Aluminum Walkway Canopies 5 100% 24-Jul-20 A 30-Jul-20 A

A3940 Submit Formal Recommendation Package - Step 12 - Aluminum 
Walkway Canopies

1 100% 31-Jul-20 A 31-Jul-20 A

A3950 Owner Review and Change Order Approval - Step 13 - Aluminum 
Walkway Canopies

8 100% 25-Sep-20 A 16-Nov-20 A

A4440 Subcontracting  - Aluminum Walkway Canopies 10 100% 17-Nov-20 A 14-Dec-20 A

A4450 Submittals and Material Lead Times - Aluminum Walkway Canopies 80 100% 10-Mar-21 A 30-May-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 10-Jul-20 A 23-Jul-20 A

A3910 Review Meeting #01 - Aluminum Walkway Canopies 1 100% 10-Jul-20 A 10-Jul-20 A

A3920 Review Meeting #02 - Aluminum Walkway Canopies 9 100% 13-Jul-20 A 23-Jul-20 A

LouversLouvers 283 09-Mar-20 A 25-Apr-21 A

A4040 Identify Key Procurement Requirements - Step 1 - Louvers 3 100% 09-Mar-20 A 11-Mar-20 A

A4050 Review Documents for meeting requirements - Step 2 - Louvers 5 100% 12-Mar-20 A 16-Mar-20 A

A4060 Establish and Review Bid Package- Step 3 - Louvers 10 100% 19-Mar-20 A 28-Mar-20 A

A4070 Issue Bid Package - Step 4 - Louvers 1 100% 11-May-20 A 12-May-20 A

A4080 Issue Bid Questions - Step 5 - Louvers 5 100% 12-May-20 A 16-May-20 A

A4090 Respond to Bid Questions - Step 5 - Louvers 3 100% 19-May-20 A 21-May-20 A

A4100 Receive Subcontractor Bids - Step 6 - Louvers 0 100% 29-May-20 A

A4110 Scoping / Evaluation / Interview Prep- Step 7 - Louvers 5 100% 29-May-20 A 02-Jun-20 A
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Establish and Review Bid Package- Step 3 - Parking Controls

Issue Bid Package - Step 4 - Parking Controls

Issue Bid Questions - Step 5 - Parking Controls

Respond to Bid Questions - Step 5 - Parking Controls

Receive Subcontractor Bids - Step 6 - Parking Controls

Scoping / Evaluation / Interview Prep- Step 7 - Parking Controls

Subcontractor Interview - Step 8 - Parking Controls

Prepare and Submit Recommendation Package - Step 9 - Parking Controls

Package Adjustments - Step 11 - Parking Controls

Submit Formal Recommendation Package - Step 12 - Parking Controls

Owner Review and Change Order Approval - Step 13 - Parking Controls

Subcontracting - Parking Controls

Submittals and Material Lead Times - Parking Controls
Review Package with PM / Architect - Step 10, 23-Jul-20 A

Review Meeting #01 - Parking Controls

Review Meeting #02 - Parking Controls
Aluminum Walkway Canopies, 30-May-21 A

Identify Key Procurement Requirements - Step 1 - Aluminum Walkway Canopies

Review Documents for meeting requirements - Step 2 - Aluminum Walkway Canopies

Establish and Review Bid Package- Step 3 - Aluminum Walkway Canopies

Issue Bid Package - Step 4 - Aluminum Walkway Canopies

Issue Bid Questions - Step 5 - Aluminum Walkway Canopies

Respond to Bid Questions - Step 5 - Aluminum Walkway Canopies

Receive Subcontractor Bids - Step 6 - Aluminum Walkway Canopies

Scoping / Evaluation / Interview Prep- Step 7 - Aluminum Walkway Canopies

Subcontractor Interview - Step 8 - Aluminum Walkway Canopies

Prepare and Submit Recommendation Package - Step 9 - Aluminum Walkway Canopies

Package Adjustments - Step 11 - Aluminum Walkway Canopies

Submit Formal Recommendation Package - Step 12 - Aluminum Walkway Canopies

Owner Review and Change Order Approval - Step 13 - Aluminum Walkway Canopies

Subcontracting  - Aluminum Walkway Canopies

Submittals and Material Lead Times - Aluminum Walkway Canopies
Review Package with PM / Architect - Step 10, 23-Jul-20 A

Review Meeting #01 - Aluminum Walkway Canopies

Review Meeting #02 - Aluminum Walkway Canopies
Louvers, 25-Apr-21 A

Identify Key Procurement Requirements - Step 1 - Louvers

Review Documents for meeting requirements - Step 2 - Louvers

Establish and Review Bid Package- Step 3 - Louvers

Issue Bid Package - Step 4 - Louvers

Issue Bid Questions - Step 5 - Louvers

Respond to Bid Questions - Step 5 - Louvers

Receive Subcontractor Bids - Step 6 - Louvers

Scoping / Evaluation / Interview Prep- Step 7 - Louvers

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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A4120 Subcontractor Interview - Step 8 - Louvers 1 100% 05-Jun-20 A 06-Jun-20 A

A4130 Prepare and Submit Recommendation Package - Step 9 - Louvers 15 100% 08-Jun-20 A 24-Jun-20 A

A4160 Package Adjustments - Step 11 - Louvers 5 100% 10-Jul-20 A 16-Jul-20 A

A4170 Submit Formal Recommendation Package - Step 12 - Louvers 1 100% 17-Jul-20 A 17-Jul-20 A

A4180 Owner Review and Change Order Approval - Step 13 - Louvers 8 100% 20-Jul-20 A 25-Aug-20 A

A4210 Subcontracting - Louvers 10 100% 30-Jul-20 A 12-Aug-20 A

A4220 Shop Drawings and Fabrication - Louvers 120 100% 12-Aug-20 A 25-Apr-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 25-Jun-20 A 09-Jul-20 A

A4140 Review Meeting #01 - Louvers 1 100% 25-Jun-20 A 25-Jun-20 A

A4150 Review Meeting #02 - Louvers 9 100% 26-Jun-20 A 09-Jul-20 A

Curtainwall / Window SystemsCurtainwall / Window Systems 543 23-Sep-19 A 25-Apr-21 A

P-WS-10 Freeze Exterior Architectural Design Level 1 and Up 0 100% 23-Sep-19 A

P-WS-20 Subcontactor Interviews / Owner Recommendation 38 100% 16-Oct-19 A 10-Dec-19 A

P-WS-30 Owner Review and Approval Package 10 100% 11-Dec-19 A 24-Dec-19 A

Contracting, Engineering, Submittals, FabricationContracting, Engineering, Submittals, Fabrication 543 26-Dec-19 A 25-Apr-21 A

P-CESF-1 Design Coordination 50 100% 26-Dec-19 A 26-Oct-20 A

P-CESF-4 Mock-up Shop Drawings, Fabrication, Erection and Approvals 69 100% 06-Mar-20 A 10-Nov-20 A

P-CESF-5 Architect Review 10 100% 29-May-20 A 10-Nov-20 A

P-CESF-6 Update Shop Drawings 15 100% 06-Jul-20 A 17-Nov-20 A

P-CESF-3 Project Drafting / Shop Drawings 59 100% 26-Aug-20 A 17-Nov-20 A

P-CESF-2 Project Submittals 40 100% 26-Aug-20 A 16-Nov-20 A

P-CESF-7 Louver Procurement 79 100% 21-Oct-20 A 14-Dec-20 A

P-CESF-8 Glass Procurement 40 100% 21-Oct-20 A 14-Dec-20 A

P-CESF-9 Metal Procurement 40 100% 21-Oct-20 A 14-Dec-20 A

P-CESF-10 Metal and Glass Initial Fabrication 39 100% 14-Dec-20 A 25-Apr-21 A

A Subcontractor ProcurementA Subcontractor Procurement 651 17-Dec-19 A 29-Jul-21 A

P-SUB-40 Subcontractor Pricing Period 37 100% 17-Dec-19 A 07-Feb-20 A

P-SUB-10 Bid Package Template Published to Owner 1 100% 03-Jan-20 A 03-Jan-20 A

P-SUB-20 Bid Package & Sub Specific Scope Checklist Issued to Subs 1 100% 10-Jan-20 A 10-Jan-20 A

P-SUB-30 Sub Pre-Bid Meeting and Site Walk 1 100% 13-Jan-20 A 13-Jan-20 A

Post Bid Reviews & Sub RecommendationPost Bid Reviews & Sub Recommendation 651 10-Feb-20 A 29-Jul-21 A

Group 1Group 1 651 10-Feb-20 A 08-Mar-21 A

ElevatorsElevators 651 10-Feb-20 A 08-Mar-21 A

P-AG1-E-1 Shortlist - Elevators 1 100% 10-Feb-20 A 10-Feb-20 A

P-AG1-E-2 Interviews - Elevators 3 100% 11-Feb-20 A 13-Feb-20 A

P-AG1-E-3 Comebacks - Elevators 5 100% 14-Feb-20 A 20-Feb-20 A

P-AG1-E-4 Post Interview Comeback Review - Elevators 5 100% 21-Feb-20 A 27-Feb-20 A

P-AG1-E-5 Finalize Owner Recommendation Package - Elevators 2 100% 28-Feb-20 A 02-Mar-20 A

P-AG1-E-6 Owner Review - Elevators 10 100% 17-Mar-20 A 30-Mar-20 A

P-AG1-E-7 Change Order #02 Approval - Elevators 18 100% 31-Mar-20 A 23-Apr-20 A

P-AG1-E-8 Subcontract Processing - Elevators 5 100% 24-Apr-20 A 30-Apr-20 A

P-AG1-E-9 Produce Layout Drawings 25 100% 01-May-20 A 14-Dec-20 A

P-AG1-E-10 Submittal Review 14 100% 27-Jul-20 A 16-Dec-20 A

P-AG1-E-11 Manufacturing & Shipping 209 100% 26-Oct-20 A 08-Mar-21 A

Material HoistsMaterial Hoists 81 10-Feb-20 A 12-Jun-20 A

P-AG1-H-1 Shortlist - Material Hoists 1 100% 10-Feb-20 A 10-Feb-20 A

P-AG1-H-2 Interviews - Material Hoists 3 100% 11-Feb-20 A 13-Feb-20 A

P-AG1-H-3 Comebacks - Material Hoists 5 100% 14-Feb-20 A 20-Feb-20 A

P-AG1-H-4 Post Interview Comeback Review - Material Hoists 5 100% 21-Feb-20 A 27-Feb-20 A
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Subcontractor Interview - Step 8 - Louvers

Prepare and Submit Recommendation Package - Step 9 - Louvers

Package Adjustments - Step 11 - Louvers

Submit Formal Recommendation Package - Step 12 - Louvers

Owner Review and Change Order Approval - Step 13 - Louvers

Subcontracting - Louvers

Shop Drawings and Fabrication - Louvers
Review Package with PM / Architect - Step 10, 09-Jul-20 A

Review Meeting #01 - Louvers

Review Meeting #02 - Louvers
Curtainwall / Window Systems, 25-Apr-21 A

Freeze Exterior Architectural Design Level 1 and Up

Subcontactor Interviews / Owner Recommendation

Owner Review and Approval Package
Contracting, Engineering, Submittals, Fabrication, 25-Apr-21 A

Design Coordination

Mock-up Shop Drawings, Fabrication, Erection and Approvals

Architect Review

Update Shop Drawings

Project Drafting / Shop Drawings

Project Submittals

Louver Procurement

Glass Procurement

Metal Procurement

Metal and Glass Initial Fabrication
A Subcontractor Procurement, 29-Jul-21 A

Subcontractor Pricing Period

Bid Package Template Published to Owner

Bid Package & Sub Specific Scope Checklist Issued to Subs

Sub Pre-Bid Meeting and Site Walk
Post Bid Reviews & Sub Recommendation, 29-Jul-21 A

Group 1, 08-Mar-21 A

Elevators, 08-Mar-21 A

Shortlist - Elevators

Interviews - Elevators

Comebacks - Elevators

Post Interview Comeback Review - Elevators

Finalize Owner Recommendation Package - Elevators

Owner Review - Elevators

Change Order #02 Approval - Elevators

Subcontract Processing - Elevators

Produce Layout Drawings

Submittal Review

Manufacturing & Shipping
Material Hoists, 12-Jun-20 A

Shortlist - Material Hoists

Interviews - Material Hoists

Comebacks - Material Hoists

Post Interview Comeback Review - Material Hoists
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P-AG1-H-5 Finalize Owner Recommendation Package - Material Hoists 2 100% 28-Feb-20 A 02-Mar-20 A

P-AG1-H-6 Owner Review - Material Hoists 10 100% 17-Mar-20 A 30-Mar-20 A

P-AG1-H-7 Change Order #02 Approval - Material Hoists 10 100% 10-Apr-20 A 23-Apr-20 A

P-AG1-H-8 Subcontract Processing - Material Hoists 5 100% 24-Apr-20 A 30-Apr-20 A

P-AG1-H-9 Engineering and Coordination 30 100% 01-May-20 A 12-Jun-20 A

Group 2Group 2 71 14-Feb-20 A 02-Jul-20 A

Earthwork, Retentions Systems, Site UtiltiesEarthwork, Retentions Systems, Site Utilties 71 14-Feb-20 A 02-Jul-20 A

P-AG2-1 Shortlist - Earthwork, Retentions Systems, Site Utilties 1 100% 14-Feb-20 A 14-Feb-20 A

P-AG2-2 Interviews - Earthwork, Retentions Systems, Site Utilties 3 100% 17-Feb-20 A 19-Feb-20 A

P-AG2-3 Comebacks - Earthwork, Retentions Systems, Site Utilties 5 100% 20-Feb-20 A 26-Feb-20 A

P-AG2-4 Post Interview Comeback Review - Earthwork, Retentions Systems, Site
Utilties

5 100% 27-Feb-20 A 04-Mar-20 A

P-AG2-5 Finalize Owner Recommendation Package - Earthwork, Retentions 
Systems, Site Utilties

7 100% 05-Mar-20 A 13-Mar-20 A

P-AG2-6 Owner Review - Earthwork, Retentions Systems, Site Utilties 6 100% 17-Mar-20 A 24-Mar-20 A

P-AG2-7 Change Order #02 Approval - Earthwork, Retentions Systems, Site 
Utilties

10 100% 10-Apr-20 A 23-Apr-20 A

P-AG2-8 Issue Subcontracts - Earthwork, Retentions Systems, Site Utilties 3 100% 24-Apr-20 A 19-Jun-20 A

P-AG2-9 Critical Start up Submittals 20 100% 29-Apr-20 A 02-Jul-20 A

P-AG2-10 Critical Submittals Review & Approval 10 100% 28-May-20 A 02-Jul-20 A

Group 3Group 3 309 20-Feb-20 A 29-Jul-21 A

PrecastPrecast 309 20-Feb-20 A 29-Jul-21 A

C1000 Shortlist 1 100% 20-Feb-20 A 21-Feb-20 A

C1010 Interviews 2 100% 21-Feb-20 A 22-Feb-20 A

C1020 Comebacks 5 100% 25-Feb-20 A 29-Feb-20 A

C1030 Post Interview Comeback Review 5 100% 03-Mar-20 A 07-Mar-20 A

C1040 Finalize Owner Recommendation Package 5 100% 10-Mar-20 A 14-Mar-20 A

C1050 Owner Approvals 6 100% 17-Mar-20 A 22-Mar-20 A

C1060 Change Order #02 Approval 10 100% 06-Apr-20 A 15-Apr-20 A

C1070 Issue Subcontracts 5 100% 20-Apr-20 A 24-Apr-20 A

C1080 Critical Foundation Shop Drawings / Submittals 30 100% 27-Apr-20 A 26-May-20 A

C1090 Precast Drafting 70 100% 27-Apr-20 A 03-Aug-20 A

C1100 Window Washing Equipment Coordination 30 100% 27-Apr-20 A 26-May-20 A

C1110 Critical Foundation Submittals Review & Approval 10 100% 08-Jun-20 A 17-Jun-20 A

C1120 Foundation Rebar Fabrication 18 100% 19-Jun-20 A 15-Jul-20 A

C1130 Precast Shop Drawing / Engineering Approvals 20 100% 04-Aug-20 A 12-Dec-20 A

C1140 Precast Fabrication Building 80 100% 14-Dec-20 A 29-Mar-21 A

C2090 Precast Fabrication Garage 40 100% 14-Jan-21 A 29-Jul-21 A

Group 4Group 4 266 25-Feb-20 A 06-Apr-21 A

Mechanical, Electrical, Plumbing, Fire Protection, Tower CranesMechanical, Electrical, Plumbing, Fire Protection, Tower Cranes 266 25-Feb-20 A 06-Apr-21 A

MechanicalMechanical 266 25-Feb-20 A 06-Apr-21 A

B1000 Shortlist - Mechanical 1 100% 25-Feb-20 A 26-Feb-20 A

B1010 Interviews - Mechanical 3 100% 26-Feb-20 A 28-Feb-20 A

B1020 Comebacks w/ 100% Pricing Update - Mechanical 12 100% 02-Mar-20 A 13-Mar-20 A

B1030 Post Interview Comeback Review - Mechanical 5 100% 18-Mar-20 A 22-Mar-20 A

B1040 Finalize Owner Recommendation Package - Mechanical 15 100% 25-Mar-20 A 08-Apr-20 A

B1050 Owner Review - Mechanical 40 100% 15-Apr-20 A 24-May-20 A

B1060 Change Order #03 Approval - Mechanical 17 100% 10-Jun-20 A 02-Jul-20 A

B1070 Issue Subcontracts - Mechanical 5 100% 06-Jul-20 A 10-Jul-20 A

B1080 Standard Submittals Processing - Mechanical 40 100% 13-Jul-20 A 04-Sep-20 A
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Finalize Owner Recommendation Package - Material Hoists

Owner Review - Material Hoists

Change Order #02 Approval - Material Hoists

Subcontract Processing - Material Hoists

Engineering and Coordination
Group 2, 02-Jul-20 A

Earthwork, Retentions Systems, Site Utilties, 02-Jul-20 A

Shortlist - Earthwork, Retentions Systems, Site Utilties

Interviews - Earthwork, Retentions Systems, Site Utilties

Comebacks - Earthwork, Retentions Systems, Site Utilties

Post Interview Comeback Review - Earthwork, Retentions Systems, Site Utilties

Finalize Owner Recommendation Package - Earthwork, Retentions Systems, Site Utilties

Owner Review - Earthwork, Retentions Systems, Site Utilties

Change Order #02 Approval - Earthwork, Retentions Systems, Site Utilties

Issue Subcontracts - Earthwork, Retentions Systems, Site Utilties

Critical Start up Submittals

Critical Submittals Review & Approval
Group 3, 29-Jul-21 A

Precast, 29-Jul-21 A

Shortlist

Interviews

Comebacks

Post Interview Comeback Review

Finalize Owner Recommendation Package

Owner Approvals

Change Order #02 Approval

Issue Subcontracts

Critical Foundation Shop Drawings / Submittals

Precast Drafting

Window Washing Equipment Coordination

Critical Foundation Submittals Review & Approval

Foundation Rebar Fabrication

Precast Shop Drawing / Engineering Approvals

Precast Fabrication Building

Precast Fabrication Garage
Group 4, 06-Apr-21 A

Mechanical, Electrical, Plumbing, Fire Protection, Tower Cranes, 06-Apr-21 A

Mechanical, 06-Apr-21 A

Shortlist - Mechanical

Interviews - Mechanical

Comebacks w/ 100% Pricing Update - Mechanical

Post Interview Comeback Review - Mechanical

Finalize Owner Recommendation Package - Mechanical

Owner Review - Mechanical

Change Order #03 Approval - Mechanical

Issue Subcontracts - Mechanical

Standard Submittals Processing - Mechanical

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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B1650 Major equipments lead time - Mechanical 60 100% 15-Jan-21 A 06-Apr-21 A

ElectricalElectrical 123 25-Feb-20 A 14-Aug-20 A

B1090 Shortlist - Electrical 1 100% 25-Feb-20 A 26-Feb-20 A

B1100 Interviews - Electrical 3 100% 26-Feb-20 A 28-Feb-20 A

B1110 Comebacks w/ 100% Pricing Update - Electrical 12 100% 02-Mar-20 A 13-Mar-20 A

B1120 Post Interview Comeback Review - Electrical 5 100% 18-Mar-20 A 22-Mar-20 A

B1130 Finalize Owner Recommendation Package - Electrical 15 100% 25-Mar-20 A 08-Apr-20 A

B1140 Owner Review - Electrical 42 100% 15-Apr-20 A 11-Jun-20 A

B1150 Change Order Approval - Electrical 15 100% 12-Jun-20 A 02-Jul-20 A

B1620 Subcontract and Award Demo Work to Electrical Subcontractor - 
Electrical

5 100% 12-Jun-20 A 18-Jun-20 A

B1160 Issue Subcontracts - Electrical 10 100% 06-Jul-20 A 17-Jul-20 A

B1170 Critical Submittal Processing and Submission - Electrical 10 100% 20-Jul-20 A 31-Jul-20 A

B1180 Critical Submittals Review and Approval - Electrical 10 100% 03-Aug-20 A 14-Aug-20 A

PlumbingPlumbing 122 25-Feb-20 A 13-Aug-20 A

B1190 Shortlist - Plumbing 1 100% 25-Feb-20 A 26-Feb-20 A

B1200 Interviews - Plumbing 3 100% 26-Feb-20 A 28-Feb-20 A

B1210 Comebacks w/ 100% Pricing Update - Plumbing 12 100% 02-Mar-20 A 13-Mar-20 A

B1220 Post Interview Comeback Review - Plumbing 5 100% 18-Mar-20 A 22-Mar-20 A

B1230 Finalize Owner Recommendation Package - Plumbing 15 100% 25-Mar-20 A 08-Apr-20 A

B1240 Owner Review - Plumbing 40 100% 15-Apr-20 A 24-May-20 A

B1250 Change Order #03 Approval - Plumbing 17 100% 10-Jun-20 A 01-Jul-20 A

B1260 Issue Subcontracts - Plumbing - Plumbing 5 100% 02-Jul-20 A 09-Jul-20 A

B1270 Critical Submittal Processing and Submission - Plumbing 15 100% 10-Jul-20 A 30-Jul-20 A

B1280 Critical Submittals Approval - Plumbing 10 100% 31-Jul-20 A 13-Aug-20 A

Fire ProtectionFire Protection 201 25-Feb-20 A 24-Sep-20 A

B1290 Shortlist - Fire Protection 1 100% 25-Feb-20 A 26-Feb-20 A

B1300 Interviews - Fire Protection 3 100% 26-Feb-20 A 28-Feb-20 A

B1310 Comebacks w/ 100% Pricing Update - Fire Protection 12 100% 02-Mar-20 A 13-Mar-20 A

B1320 Post Interview Comeback Review - Fire Protection 5 100% 18-Mar-20 A 22-Mar-20 A

B1330 Finalize Owner Recommendation Package - Fire Protection 15 100% 25-Mar-20 A 08-Apr-20 A

B1340 Owner Review - Fire Protection 42 100% 15-Apr-20 A 26-May-20 A

B1350 Change Order Approval - Fire Protection 15 100% 12-Jun-20 A 30-Jun-20 A

B1360 Issue Subcontracts - Fire Protection 5 100% 01-Jul-20 A 08-Jul-20 A

B1370 Critical Submittal Processing and Submission - Fire Protection 15 100% 09-Jul-20 A 29-Jul-20 A

B1380 Critical Submittals Approval - Fire Protection 10 100% 30-Jul-20 A 12-Aug-20 A

B1640 Temporary Tank Fabrication - Fire Protection 80 100% 13-Aug-20 A 24-Sep-20 A

Tower CranesTower Cranes 113 25-Feb-20 A 31-Jul-20 A

B1390 Shortlist - Tower Cranes 1 100% 25-Feb-20 A 26-Feb-20 A

B1400 Interviews - Tower Cranes 3 100% 26-Feb-20 A 28-Feb-20 A

B1410 Comebacks w/ 100% Pricing Update - Tower Cranes 12 100% 02-Mar-20 A 13-Mar-20 A

B1420 Post Interview Comeback Review - Tower Cranes 5 100% 18-Mar-20 A 22-Mar-20 A

B1430 Finalize Owner Recommendation Package - Tower Cranes 15 100% 25-Mar-20 A 08-Apr-20 A

B1440 Owner Review - Tower Cranes 40 100% 15-Apr-20 A 24-May-20 A

B1450 Tower Crane Authorization and Release - Tower Cranes 2 100% 10-Jun-20 A 19-Jun-20 A

B1630 Change Order #03 Approval 17 100% 10-Jun-20 A 19-Jun-20 A

B1460 Issue Subcontracts - Tower Cranse 5 100% 12-Jun-20 A 16-Jun-20 A

B1470 Engineering and Shop Drawing Finalize - Tower Cranes 10 100% 19-Jun-20 A 02-Jul-20 A

B1480 Notification of Crane Erector - Tower Cranes 30 100% 19-Jun-20 A 31-Jul-20 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Major equipments lead time - Mechanical
Electrical, 14-Aug-20 A

Shortlist - Electrical

Interviews - Electrical

Comebacks w/ 100% Pricing Update - Electrical

Post Interview Comeback Review - Electrical

Finalize Owner Recommendation Package - Electrical

Owner Review - Electrical

Change Order Approval - Electrical

Subcontract and Award Demo Work to Electrical Subcontractor - Electrical

Issue Subcontracts - Electrical

Critical Submittal Processing and Submission - Electrical

Critical Submittals Review and Approval - Electrical
Plumbing, 13-Aug-20 A

Shortlist - Plumbing

Interviews - Plumbing

Comebacks w/ 100% Pricing Update - Plumbing

Post Interview Comeback Review - Plumbing

Finalize Owner Recommendation Package - Plumbing

Owner Review - Plumbing

Change Order #03 Approval - Plumbing

Issue Subcontracts - Plumbing - Plumbing

Critical Submittal Processing and Submission - Plumbing

Critical Submittals Approval - Plumbing
Fire Protection, 24-Sep-20 A

Shortlist - Fire Protection

Interviews - Fire Protection

Comebacks w/ 100% Pricing Update - Fire Protection

Post Interview Comeback Review - Fire Protection

Finalize Owner Recommendation Package - Fire Protection

Owner Review - Fire Protection

Change Order Approval - Fire Protection

Issue Subcontracts - Fire Protection

Critical Submittal Processing and Submission - Fire Protection

Critical Submittals Approval - Fire Protection

Temporary Tank Fabrication - Fire Protection
Tower Cranes, 31-Jul-20 A

Shortlist - Tower Cranes

Interviews - Tower Cranes

Comebacks w/ 100% Pricing Update - Tower Cranes

Post Interview Comeback Review - Tower Cranes

Finalize Owner Recommendation Package - Tower Cranes

Owner Review - Tower Cranes

Tower Crane Authorization and Release - Tower Cranes

Change Order #03 Approval

Issue Subcontracts - Tower Cranse

Engineering and Shop Drawing Finalize - Tower Cranes

Notification of Crane Erector - Tower Cranes

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

B1490 Prepare Foundation Base - Tower Cranes 5 100% 06-Jul-20 A 10-Jul-20 A

Group 5Group 5 138 11-Mar-20 A 28-Aug-20 A

Deep FoundationsDeep Foundations 56 11-Mar-20 A 21-Aug-20 A

P-AG5-1 Pricing Period - Deep Foundations 10 100% 11-Mar-20 A 24-Mar-20 A

P-AG5-2 Shortlist - Deep Foundations 1 100% 25-Mar-20 A 25-Mar-20 A

P-AG5-3 Interviews - Deep Foundations 2 100% 26-Mar-20 A 27-Mar-20 A

P-AG5-4 Comebacks - Deep Foundations 5 100% 30-Mar-20 A 03-Apr-20 A

P-AG5-5 Post Interview Comeback Review - Deep Foundations 5 100% 06-Apr-20 A 10-Apr-20 A

P-AG5-6 Finalize Owner Recommendation Package - Deep Foundations 1 100% 13-Apr-20 A 13-Apr-20 A

P-AG5-7 Owner Review - Deep Foundations 10 100% 14-Apr-20 A 27-Apr-20 A

P-AG5-8 Change Order #03 Approval - Deep Foundations 14 100% 06-May-20 A 02-Jul-20 A

P-AG5-9 Issue Subcontracts - Deep Foundations 5 100% 06-Jul-20 A 10-Jul-20 A

P-AG5-10 Critical Submittals - Deep Foundations 30 100% 13-Jul-20 A 21-Aug-20 A

Garage ConcreteGarage Concrete 50 11-Mar-20 A 28-Aug-20 A

P-AG5-20 Pricing Period - Garage Concrete 15 100% 11-Mar-20 A 31-Mar-20 A

P-AG5-30 Shortlist - Garage Concrete 1 100% 01-Apr-20 A 01-Apr-20 A

P-AG5-40 Interviews - Garage Concrete 2 100% 02-Apr-20 A 03-Apr-20 A

P-AG5-50 Comebacks - Garage Concrete 5 100% 06-Apr-20 A 10-Apr-20 A

P-AG5-60 Post Interview Comeback Review - Garage Concrete 5 100% 13-Apr-20 A 17-Apr-20 A

P-AG5-70 Finalize Owner Recommendation Package - Garage Concrete 1 100% 20-Apr-20 A 20-Apr-20 A

P-AG5-80 Owner Review - Garage Concrete 8 100% 19-Jun-20 A 30-Jun-20 A

P-AG5-90 Change Order Approval - Garage Concrete 7 100% 01-Jul-20 A 10-Jul-20 A

P-AG5-100 Issue Subcontracts - Garage Concrete 5 100% 13-Jul-20 A 17-Jul-20 A

P-AG5-110 Critical Submittals - Garage Concrete 30 100% 20-Jul-20 A 28-Aug-20 A

Site SWPPP, Site FencingSite SWPPP, Site Fencing 73 11-Mar-20 A 19-Jun-20 A

C2000 Pricing Period - Site SWPPP, Site Fencing 10 100% 11-Mar-20 A 24-Mar-20 A

C2010 Shortlist - Site SWPPP, Site Fencing 1 100% 25-Mar-20 A 26-Mar-20 A

C2020 Interviews - Site SWPPP, Site Fencing 2 100% 26-Mar-20 A 27-Mar-20 A

C2030 Comebacks - Site SWPPP, Site Fencing 5 100% 30-Mar-20 A 03-Apr-20 A

C2040 Post Interview Comeback Review - Site SWPPP, Site Fencing 5 100% 06-Apr-20 A 10-Apr-20 A

C2050 Finalize Owner Recommendation Package - Site SWPPP, Site Fencing 1 100% 13-Apr-20 A 14-Apr-20 A

C2060 Owner Review Period - Site SWPPP, Site Fencing 31 100% 14-Apr-20 A 26-May-20 A

C2070 Owner Approvals - Site SWPPP, Site Fencing 12 100% 27-May-20 A 11-Jun-20 A

C2080 Issue Subcontracts / Sub Kick-off - Site SWPPP, Site Fencing 6 100% 12-Jun-20 A 19-Jun-20 A

Building Enabling ProjectsBuilding Enabling Projects 124 01-Jul-19 A 09-Jul-20 A

BEP-20 Locating Services /  Utility Investigation for Design 30 100% 01-Jul-19 A 09-Jul-19 A

BEP-10 Owner Review and Approval of Locating Services Proposal 6 100% 09-Jul-19 A 19-Aug-19 A

BEP-30 Pricing Building Enabling Projects 15 100% 16-Sep-19 A 04-Oct-19 A

BEP-40 Owner Review and Approval of Building Enabling Projects Proposal 15 100% 07-Oct-19 A 25-Oct-19 A

BEP-50 Submittals for Enabling Projects 50 100% 28-Oct-19 A 09-Jan-20 A

ED RelocationED Relocation 47 11-Feb-20 A 09-Jul-20 A

EDR-IN-130 Phase 2 Demo Existing ED Access Driveway 4 100% 06-Jul-20 A 09-Jul-20 A

SiteworkSitework 22 11-Feb-20 A 29-Apr-20 A

EDR-S-10 Demo/Grading/Utilities 22 100% 11-Feb-20 A 11-Mar-20 A

EDR-S-20 Electrical R/I- new pole bases and bollards 7 100% 12-Mar-20 A 20-Mar-20 A

EDR-S-30 New column and light pole foundations 7 100% 23-Mar-20 A 31-Mar-20 A

EDR-S-40 Stabilized base and install asphalt 5 100% 01-Apr-20 A 07-Apr-20 A

EDR-S-50 Install site lighting and misc. power 5 100% 08-Apr-20 A 14-Apr-20 A

EDR-S-60 Install canopy 7 100% 15-Apr-20 A 23-Apr-20 A
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Prepare Foundation Base - Tower Cranes
Group 5, 28-Aug-20 A

Deep Foundations, 21-Aug-20 A

Pricing Period - Deep Foundations

Shortlist - Deep Foundations

Interviews - Deep Foundations

Comebacks - Deep Foundations

Post Interview Comeback Review - Deep Foundations

Finalize Owner Recommendation Package - Deep Foundations

Owner Review - Deep Foundations

Change Order #03 Approval - Deep Foundations

Issue Subcontracts - Deep Foundations

Critical Submittals - Deep Foundations
Garage Concrete, 28-Aug-20 A

Pricing Period - Garage Concrete

Shortlist - Garage Concrete

Interviews - Garage Concrete

Comebacks - Garage Concrete

Post Interview Comeback Review - Garage Concrete

Finalize Owner Recommendation Package - Garage Concrete

Owner Review - Garage Concrete

Change Order Approval - Garage Concrete

Issue Subcontracts - Garage Concrete

Critical Submittals - Garage Concrete
Site SWPPP, Site Fencing, 19-Jun-20 A

Pricing Period - Site SWPPP, Site Fencing

Shortlist - Site SWPPP, Site Fencing

Interviews - Site SWPPP, Site Fencing

Comebacks - Site SWPPP, Site Fencing

Post Interview Comeback Review - Site SWPPP, Site Fencing

Finalize Owner Recommendation Package - Site SWPPP, Site Fencing

Owner Review Period - Site SWPPP, Site Fencing

Owner Approvals - Site SWPPP, Site Fencing

Issue Subcontracts / Sub Kick-off - Site SWPPP, Site Fencing
Building Enabling Projects, 09-Jul-20 A

Locating Services /  Utility Investigation for Design

Owner Review and Approval of Locating Services Proposal

Pricing Building Enabling Projects

Owner Review and Approval of Building Enabling Projects Proposal

Submittals for Enabling Projects
ED Relocation, 09-Jul-20 A

Phase 2 Demo Existing ED Access Driveway
Sitework, 29-Apr-20 A

Demo/Grading/Utilities

Electrical R/I- new pole bases and bollards

New column and light pole foundations

Stabilized base and install asphalt

Install site lighting and misc. power

Install canopy

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

EDR-S-70 Striping/Install signage 2 100% 24-Apr-20 A 27-Apr-20 A

EDR-S-80 Demobilize and Clean Site 2 100% 28-Apr-20 A 29-Apr-20 A

InteriorInterior 47 11-Feb-20 A 02-Jul-20 A

EDR-IN-10 ICRA 1 100% 11-Feb-20 A 11-Feb-20 A

EDR-IN-20 Demolition 3 100% 12-Feb-20 A 14-Feb-20 A

EDR-IN-30 MEP DEMO and R/I above ceiling 7 100% 17-Feb-20 A 25-Feb-20 A

EDR-IN-40 80% TDSHS Inspection 1 100% 26-Feb-20 A 26-Feb-20 A

EDR-IN-50 Drywall 9 100% 27-Feb-20 A 10-Mar-20 A

EDR-IN-60 Install new entrance 5 100% 11-Mar-20 A 17-Mar-20 A

EDR-IN-70 Flooring 10 100% 18-Mar-20 A 31-Mar-20 A

EDR-IN-80 Hang new interior doors 3 100% 01-Apr-20 A 03-Apr-20 A

EDR-IN-90 Trim out devices 4 100% 06-Apr-20 A 09-Apr-20 A

EDR-IN-100 TAB 3 100% 10-Apr-20 A 14-Apr-20 A

EDR-IN-110 Final Inspections 1 100% 30-Apr-20 A 30-Apr-20 A

EDR-IN-120 100% TDSHS Inspection 1 100% 01-May-20 A 01-May-20 A

EDR-IN-140 Exisiting Ed access drive demo 10 100% 19-Jun-20 A 02-Jul-20 A

Fiber RelocationFiber Relocation 41 17-Dec-19 A 28-May-20 A

GC/Duct bank Fiber ConstructionGC/Duct bank Fiber Construction 41 17-Dec-19 A 28-May-20 A

FR-10 Install SWPPP - GC/Duct bank Fiber Construction 2 100% 17-Dec-19 A 18-Dec-19 A

FR-20 Layout - GC/Duct bank Fiber Construction 1 100% 19-Dec-19 A 19-Dec-19 A

FR-30 Sawcut / Demo 2 100% 20-Dec-19 A 23-Dec-19 A

FR-40 Install ductbank 18 100% 24-Dec-19 A 20-Jan-20 A

FR-50 Garage RI 10 100% 09-Jan-20 A 22-Jan-20 A

FR-60 Pourback 3 100% 21-Jan-20 A 23-Jan-20 A

FR-70 Fiber pull 5 100% 24-Jan-20 A 30-Jan-20 A

FR-80 Landscaping - GC/Duct bank Fiber Construction 4 100% 27-Jan-20 A 30-Jan-20 A

FR-90 Cx new fiber/Decommission existing fiber connection 10 100% 31-Jan-20 A 28-May-20 A

CONSTRUCTIONCONSTRUCTION 545 12-May-20 A 01-Nov-22 16

ACC1 Tower ACC1 Tower 545 12-May-20 A 15-Jul-22 16

MobilizeMobilize 30 19-Jun-20 A 31-Jul-20 A

MOB-10 Call Locate 3 100% 19-Jun-20 A 23-Jun-20 A

MOB-30 Install Site Fencing / Gates / Signage 10 100% 19-Jun-20 A 02-Jul-20 A

MOB-40 Install SWPP - Mobilization 4 100% 09-Jul-20 A 14-Jul-20 A

MOB-20 Hydro to Find Gas Line 2 100% 13-Jul-20 A 14-Jul-20 A

MOB-50 Temporary Power Under Staffordshire 10 100% 20-Jul-20 A 31-Jul-20 A

Site DemoSite Demo 30 19-Jun-20 A 07-Oct-20 A

SD-10 Phase 3 Investigation Work @ Loading Dock 30 100% 19-Jun-20 A 07-Oct-20 A

SD-20 Utility Demo 5 100% 06-Jul-20 A 10-Jul-20 A

SD-30 Sitework Demo 5 100% 06-Jul-20 A 10-Jul-20 A

SD-40 Site Electric Demo 5 100% 06-Jul-20 A 10-Jul-20 A

Existing ED Entrance Canopy DemoExisting ED Entrance Canopy Demo 111 09-Jul-20 A 11-Dec-20 A

CD-10 Remove Fire Protection 4 100% 09-Jul-20 A 14-Jul-20 A

CD-50 Investigate Invert Elevations at existing utilities 5 100% 13-Jul-20 A 17-Jul-20 A

CD-20 Remove Lighting 2 100% 20-Jul-20 A 21-Jul-20 A

CD-30 Demo Canopy 4 100% 22-Jul-20 A 27-Jul-20 A

CD-40 Preparation for relocation of Temporary Water Tank 5 100% 26-Oct-20 A 09-Nov-20 A

CD-60 Relocation of Temporary Water Tank 10 100% 07-Dec-20 A 11-Dec-20 A

Infrastructure (Site Utilities)Infrastructure (Site Utilities) 361 12-Oct-20 A 17-Mar-22 A

SU-20 Excavation 10 100% 12-Oct-20 A 21-Dec-20 A
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Striping/Install signage

Demobilize and Clean Site
Interior, 02-Jul-20 A

ICRA

Demolition

MEP DEMO and R/I above ceiling

80% TDSHS Inspection

Drywall

Install new entrance

Flooring

Hang new interior doors

Trim out devices

TAB

Final Inspections

100% TDSHS Inspection

Exisiting Ed access drive demo
Fiber Relocation, 28-May-20 A

GC/Duct bank Fiber Construction, 28-May-20 A

Install SWPPP - GC/Duct bank Fiber Construction

Layout - GC/Duct bank Fiber Construction

Sawcut / Demo

Install ductbank

Garage RI

Pourback

Fiber pull

Landscaping - GC/Duct bank Fiber Construction

Cx new fiber/Decommission existing fiber connection
CONSTRUCTION, 01-Nov-22

ACC1 Tower , 15-Jul-22

Mobilize, 31-Jul-20 A

Call Locate

Install Site Fencing / Gates / Signage

Install SWPP - Mobilization

Hydro to Find Gas Line

Temporary Power Under Staffordshire
Site Demo, 07-Oct-20 A

Phase 3 Investigation Work @ Loading Dock

Utility Demo

Sitework Demo

Site Electric Demo
Existing ED Entrance Canopy Demo, 11-Dec-20 A

Remove Fire Protection

Investigate Invert Elevations at existing utilities

Remove Lighting

Demo Canopy

Preparation for relocation of Temporary Water Tank

Relocation of Temporary Water Tank
Infrastructure (Site Utilities), 17-Mar-22 A

Excavation

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...
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SU-30 Install Storm Sewer Pipelines 10 100% 19-Oct-20 A 21-Dec-20 A

SU-50 Install Storm Manholes 7 100% 20-Oct-20 A 21-Dec-20 A

SU-10 Leveling & Grading 7 100% 25-Nov-20 A 30-Jun-21 A

SU-40 Install Storm Sewer Valves 7 100% 18-Mar-21 A 25-Mar-21 A

SU-60 Storm Sewer Testing 5 100% 18-Mar-21 A 25-Mar-21 A

SU-70 Install Sanitary Sewer Pipelines 10 100% 25-Mar-21 A 07-Apr-21 A

SU-80 Install Sanitary Sewer Valves 7 100% 20-Apr-21 A 25-Apr-21 A

SU-90 Install Sanitary Manholes & Cleanouts 7 100% 11-May-21 A 24-May-21 A

SU-100 Sanitary Sewer Testing 5 100% 11-May-21 A 14-May-21 A

SU-110 Install Water Pipelines and Valves 10 100% 25-May-21 A 07-Jun-21 A

SU-120 Water Pipelines Testing 5 100% 08-Jun-21 A 14-Jun-21 A

SU-130 Install Exterior Fire Pipes, Fittings and Valves 10 100% 15-Jun-21 A 25-Jun-21 A

SU-170 Tie Into Existing Storm Sewer 7 100% 21-Jun-21 A 25-Jun-21 A

SU-160 Install Junction Box 10 100% 20-Dec-21 A 05-Jan-22 A

SU-150 Install Electric Conduits & Pull Electric Cables 10 100% 20-Dec-21 A 22-Feb-22 A

SU-190 Final Backfilling and Compaction 8 100% 06-Jan-22 A 24-Feb-22 A

SU-180 Tie Into Existing Sanitary Sewer 7 100% 26-Jan-22 A 24-Feb-22 A

SU-210 Fire Department Connection 9 100% 27-Jan-22 A 10-Feb-22 A

SU-200 Install Fire Hydrants 10 100% 10-Feb-22 A 17-Mar-22 A

SU-140 Fire Pipelines Testing 5 100% 23-Feb-22 A 23-Feb-22 A

Tower & Podium StructureTower & Podium Structure 74 13-Jul-20 A 22-Oct-20 A

TPS-10 Retention Systems Mobilize and Piles 5 100% 21-Jul-20 A 04-Aug-20 A

TPS-20 Tower Crane 1 Foundation 10 100% 28-Jul-20 A 03-Aug-20 A

TPS-30 Tower Crane 1 Erection 5 100% 09-Aug-20 A 10-Aug-20 A

TPS-40 F/R/ P Elevator Walls 10 100% 17-Aug-20 A 28-Aug-20 A

TPS-50 Perimeter / Brace Walls Phase 1 8 100% 25-Aug-20 A 03-Sep-20 A

TPS-60 Perimeter / Brace Walls Phase 2 7 100% 04-Sep-20 A 15-Sep-20 A

TPS-70 F/R/P Grade Beams 10 100% 10-Sep-20 A 23-Sep-20 A

TPS-80 Waterproofing for enclosure concrete elements 9 100% 16-Sep-20 A 29-Sep-20 A

TPS-100 Termite Control 5 100% 28-Sep-20 A 01-Oct-20 A

TPS-90 Backfilling and compaction 10 100% 29-Sep-20 A 01-Oct-20 A

Mass ExcavationMass Excavation 12 13-Jul-20 A 28-Jul-20 A

MEX-10 Initial Grade Cut 10 100% 13-Jul-20 A 15-Jul-20 A

MEX-20 Leveling & Compaction 2 100% 27-Jul-20 A 28-Jul-20 A

Mat FoundationMat Foundation 35 29-Jul-20 A 16-Sep-20 A

MF-10 Mat Excavation 1st Excavation 4 100% 29-Jul-20 A 03-Aug-20 A

MF-20 Lag Install 1 2 100% 04-Aug-20 A 05-Aug-20 A

MF-30 Mat Excavation 2nd Excavation 3 100% 06-Aug-20 A 10-Aug-20 A

MF-40 Lag Install 2 2 100% 11-Aug-20 A 12-Aug-20 A

MF-50 Bottom of Mat Mud Slab 2 100% 13-Aug-20 A 14-Aug-20 A

MF-70 Mat Pour 5 100% 22-Aug-20 A 22-Aug-20 A

MF-60 Mat Reinforcement 10 100% 24-Aug-20 A 04-Sep-20 A

MF-80 Mat Cure 2 100% 15-Sep-20 A 16-Sep-20 A

Spread Footing FoundationsSpread Footing Foundations 30 20-Jul-20 A 01-Sep-20 A

SFF-10 Foundations Phase 1 4 100% 20-Jul-20 A 28-Jul-20 A

SFF-20 Elevator Pit Foundations 3 100% 04-Aug-20 A 06-Aug-20 A

SFF-30 Foundations Phase 2 6 100% 07-Aug-20 A 14-Aug-20 A

SFF-40 Foundations Phase 3 6 100% 17-Aug-20 A 24-Aug-20 A

SFF-50 Tower Crane 2 Foundation 8 100% 17-Aug-20 A 26-Aug-20 A
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Install Storm Sewer Pipelines

Install Storm Manholes

Leveling & Grading

Install Storm Sewer Valves

Storm Sewer Testing

Install Sanitary Sewer Pipelines

Install Sanitary Sewer Valves

Install Sanitary Manholes & Cleanouts

Sanitary Sewer Testing

Install Water Pipelines and Valves

Water Pipelines Testing

Install Exterior Fire Pipes, Fittings and Valves

Tie Into Existing Storm Sewer

Install Junction Box

Install Electric Conduits & Pull Electric Cables

Final Backfilling and Compaction

Tie Into Existing Sanitary Sewer

Fire Department Connection

Install Fire Hydrants

Fire Pipelines Testing
Tower & Podium Structure, 22-Oct-20 A

Retention Systems Mobilize and Piles

Tower Crane 1 Foundation

Tower Crane 1 Erection

F/R/ P Elevator Walls

Perimeter / Brace Walls Phase 1

Perimeter / Brace Walls Phase 2

F/R/P Grade Beams

Waterproofing for enclosure concrete elements

Termite Control

Backfilling and compaction
Mass Excavation, 28-Jul-20 A

Initial Grade Cut

Leveling & Compaction
Mat Foundation, 16-Sep-20 A

Mat Excavation 1st Excavation

Lag Install 1

Mat Excavation 2nd Excavation

Lag Install 2

Bottom of Mat Mud Slab

Mat Pour

Mat Reinforcement

Mat Cure
Spread Footing Foundations, 01-Sep-20 A

Foundations Phase 1

Elevator Pit Foundations

Foundations Phase 2

Foundations Phase 3

Tower Crane 2 Foundation

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events
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Actual Level of Effort
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SFF-70 Foundations Phase 5 5 100% 18-Aug-20 A 22-Aug-20 A

SFF-60 Foundations Phase 4 6 100% 25-Aug-20 A 01-Sep-20 A

F/R/P PlinthsF/R/P Plinths 30 04-Aug-20 A 15-Sep-20 A

PLTH-10 F/R/P Plinth Phase 1 6 100% 04-Aug-20 A 11-Aug-20 A

PLTH-20 F/R/P Plinth Phase 2 6 100% 12-Aug-20 A 19-Aug-20 A

PLTH-30 F/R/P Plinth Phase 3 6 100% 20-Aug-20 A 27-Aug-20 A

PLTH-40 F/R/P Plinth Phase 4 6 100% 28-Aug-20 A 04-Sep-20 A

PLTH-50 F/R/P Plinth Phase 5 6 100% 08-Sep-20 A 15-Sep-20 A

F/R/P Vault Grade WallsF/R/P Vault Grade Walls 21 31-Aug-20 A 16-Sep-20 A

VGW-10 Vault Grade Walls Form Phase 1 7 100% 31-Aug-20 A 09-Sep-20 A

VGW-30 Vault Grade Walls Rebar 5 100% 08-Sep-20 A 13-Sep-20 A

VGW-20 Vault Grade Walls Form Phase 2 7 100% 11-Sep-20 A 16-Sep-20 A

VGW-40 Vault Grade Walls Pour 2 100% 14-Sep-20 A 15-Sep-20 A

MEP Underground (Non TI)MEP Underground (Non TI) 21 15-Sep-20 A 22-Oct-20 A

MEP-10 MEP Underground Plumbing - Tower & Podium Structure 10 100% 15-Sep-20 A 20-Oct-20 A

MEP-20 MEP Underground Electrical 11 100% 25-Sep-20 A 22-Oct-20 A

Tower & Podium Elevated StructureTower & Podium Elevated Structure 207 03-Oct-20 A 25-Jul-21 A

TES-10 Install Material Hoist 5 100% 25-Feb-21 A 28-Feb-21 A

TES-20 Install Elevator Machines 3 100% 06-Jun-21 A 06-Jul-21 A

Level 1Level 1 71 03-Oct-20 A 15-Feb-21 A

TES-1-10 Tower Crane 2 Erection 5 100% 03-Oct-20 A 04-Oct-20 A

PES-1-40 FRP Columns Podium Level 1 5 100% 05-Oct-20 A 12-Oct-20 A

TES-1-20 Cast Mud Slab on Grade Level 1 6 100% 13-Oct-20 A 19-Oct-20 A

TES-1-50 Slab on Grade Formwork Level 1 7 100% 13-Oct-20 A 23-Oct-20 A

TES-1-60 Slab on Grade Steel Reinforcements Level 1 7 100% 13-Oct-20 A 26-Oct-20 A

TES-1-70 Pour Slab on Grade Level 1 1 100% 13-Oct-20 A 13-Oct-20 A

TES-1-30 FRP Columns - Level 01 5 100% 20-Oct-20 A 26-Oct-20 A

TES-1-40 Shoring Removal Level 1 1 100% 15-Dec-20 A 18-Dec-20 A

TES-1-200 Hangdown Steel Level 1 15 100% 26-Jan-21 A 15-Feb-21 A

Level 2Level 2 58 14-Oct-20 A 01-Mar-21 A

TES-2-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 02 9 100% 14-Oct-20 A 16-Nov-20 A

TES-2-20 FRP Slab and Structural Steel along the perimeter  - Level 02 10 100% 20-Oct-20 A 16-Nov-20 A

PES-2-10 FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 
2

7 100% 22-Oct-20 A 16-Nov-20 A

TES-2-30 Install Tabered Girders and Canopy Structure - Level 02 2 100% 26-Oct-20 A 16-Nov-20 A

PES-2-20 FRP Slab and Structural Steel along the perimeter  - Podium Level 2 6 100% 26-Oct-20 A 16-Nov-20 A

TES-2-50 FRP Columns - Level 02 4 100% 03-Nov-20 A 16-Nov-20 A

PES-2-30 FRP Columns - Podium Level 2 6 100% 14-Nov-20 A 19-Nov-20 A

TES-1-80 Shoring Removal Level 2 1 100% 05-Jan-21 A 22-Jan-21 A

TES-2-40 Install Steel Columns & Stairs - Level 02 4 100% 25-Jan-21 A 28-Jan-21 A

TES-1-210 Hangdown Steel Level 2 16 100% 25-Feb-21 A 01-Mar-21 A

Level 3Level 3 100 09-Nov-20 A 22-Mar-21 A

TES-3-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 03 7 100% 09-Nov-20 A 25-Nov-20 A

TES-3-20 FRP Slab and Structural Steel along the perimeter  - Level 03 6 100% 09-Nov-20 A 10-Dec-20 A

PES-3-10 FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 
3

8 100% 23-Nov-20 A 10-Dec-20 A

TES-3-30 FRP Columns - Level 03 4 100% 23-Nov-20 A 15-Dec-20 A

PES-3-30 FRP Columns - Podium Level 3 4 100% 23-Nov-20 A 15-Dec-20 A

PES-3-20 FRP Slab and Structural Steel along the perimeter & Stairs - Podium 
Level 3

7 100% 24-Nov-20 A 10-Dec-20 A
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Foundations Phase 5

Foundations Phase 4
F/R/P Plinths, 15-Sep-20 A

F/R/P Plinth Phase 1

F/R/P Plinth Phase 2

F/R/P Plinth Phase 3

F/R/P Plinth Phase 4

F/R/P Plinth Phase 5
F/R/P Vault Grade Walls, 16-Sep-20 A

Vault Grade Walls Form Phase 1

Vault Grade Walls Rebar

Vault Grade Walls Form Phase 2

Vault Grade Walls Pour
MEP Underground (Non TI), 22-Oct-20 A

MEP Underground Plumbing - Tower & Podium Structure

MEP Underground Electrical
Tower & Podium Elevated Structure, 25-Jul-21 A

Install Material Hoist

Install Elevator Machines
Level 1, 15-Feb-21 A

Tower Crane 2 Erection

FRP Columns Podium Level 1

Cast Mud Slab on Grade Level 1

Slab on Grade Formwork Level 1

Slab on Grade Steel Reinforcements Level 1

Pour Slab on Grade Level 1

FRP Columns - Level 01

Shoring Removal Level 1

Hangdown Steel Level 1
Level 2, 01-Mar-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 02

FRP Slab and Structural Steel along the perimeter  - Level 02

FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 2

Install Tabered Girders and Canopy Structure - Level 02

FRP Slab and Structural Steel along the perimeter  - Podium Level 2

FRP Columns - Level 02

FRP Columns - Podium Level 2

Shoring Removal Level 2

Install Steel Columns & Stairs - Level 02

Hangdown Steel Level 2
Level 3, 22-Mar-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 03

FRP Slab and Structural Steel along the perimeter  - Level 03

FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 3

FRP Columns - Level 03

FRP Columns - Podium Level 3

FRP Slab and Structural Steel along the perimeter & Stairs - Podium Level 3
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TES-1-90 Shoring Removal Level 3 1 100% 25-Jan-21 A 10-Feb-21 A

TES-1-220 Hangdown Steel Level 3 15 100% 01-Mar-21 A 22-Mar-21 A

Level 4Level 4 84 08-Dec-20 A 09-Apr-21 A

TES-4-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 04 8 100% 08-Dec-20 A 17-Dec-20 A

TES-4-20 FRP Slab and Structural Steel along the perimeter  - Level 04 5 100% 08-Dec-20 A 23-Dec-20 A

PES-4-10 FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 
4

7 100% 17-Dec-20 A 30-Dec-20 A

TES-4-30 FRP Columns - Level 04 4 100% 21-Dec-20 A 29-Dec-20 A

PES-4-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Podium 
Level 4

7 100% 05-Jan-21 A 08-Jan-21 A

PES-4-30 FRP Columns - Podium Level 4 4 100% 05-Jan-21 A 11-Jan-21 A

TES-1-100 Shoring Removal Level 4 1 100% 23-Feb-21 A 28-Feb-21 A

TES-1-230 Hangdown Steel Level 4 15 100% 18-Mar-21 A 09-Apr-21 A

Level 5Level 5 103 29-Dec-20 A 07-May-21 A

TES-5-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 05 8 100% 29-Dec-20 A 19-Jan-21 A

PES-5-10 FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 
5

7 100% 16-Jan-21 A 22-Mar-21 A

TES-5-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 05 7 100% 16-Jan-21 A 22-Jan-21 A

PES-5-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Podium 
Level 5

7 100% 16-Jan-21 A 22-Jan-21 A

TES-5-30 FRP Columns - Level 05 4 100% 20-Jan-21 A 25-Mar-21 A

PES-5-30 FRP Columns - Podium Level 5 4 100% 20-Jan-21 A 28-Jan-21 A

TES-1-110 Shoring Removal Level 5 1 100% 17-Mar-21 A 13-Apr-21 A

TES-1-240 Hangdown Steel Level 5 15 100% 03-May-21 A 07-May-21 A

Level 6Level 6 83 25-Jan-21 A 18-May-21 A

TES-6-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 06 8 100% 25-Jan-21 A 20-Feb-21 A

TES-6-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 06 10 100% 30-Jan-21 A 08-Mar-21 A

TES-6-30 FRP Columns - Level 06 4 100% 18-Feb-21 A 08-Mar-21 A

TES-1-120 Shoring Removal Level 6 1 100% 26-Mar-21 A 13-Apr-21 A

TES-1-250 Hangdown Steel Levvel 06 15 100% 26-Apr-21 A 18-May-21 A

Podium Roof LevelPodium Roof Level 15 25-Jan-21 A 26-Feb-21 A

PES-R-10 FRP Concrete Beams, Concrete Joists and PT Beams - Podium Roof 
Level

8 100% 25-Jan-21 A 20-Feb-21 A

PES-R-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Podium 
Roof Level

10 100% 30-Jan-21 A 26-Feb-21 A

PES-R-30 FRP Columns - Podium Roof Level 5 100% 18-Feb-21 A 26-Feb-21 A

Level 7Level 7 57 11-Mar-21 A 07-Jun-21 A

TES-7-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 07 6 100% 11-Mar-21 A 19-Mar-21 A

TES-7-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 07 8 100% 11-Mar-21 A 19-Mar-21 A

TES-7-30 FRP Columns - Level 07 4 100% 15-Mar-21 A 22-Mar-21 A

TES-1-130 Shoring Removal Level 7 1 100% 23-Apr-21 A 23-Apr-21 A

TES-1-270 Hangdown Steel Level 7 15 100% 26-Apr-21 A 07-Jun-21 A

Level 8Level 8 102 16-Mar-21 A 06-Jul-21 A

TES-8-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 08 6 100% 16-Mar-21 A 31-Mar-21 A

TES-8-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 08 8 100% 25-Mar-21 A 31-Mar-21 A

TES-8-30 FRP Columns - Level 08 4 100% 31-Mar-21 A 02-Apr-21 A

TES-1-140 Shoring Removal Level 8 1 100% 28-Apr-21 A 29-Apr-21 A

TES-1-280 Hangdown Steel Level 8 16 100% 25-Jun-21 A 06-Jul-21 A

Level 9Level 9 82 26-Mar-21 A 06-Jul-21 A

TES-9-10 FRP Concrete Beams, Concrete Joists and PT Beams - Level 09 6 100% 26-Mar-21 A 13-Apr-21 A

TES-9-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 09 7 100% 26-Mar-21 A 13-Apr-21 A

TES-9-30 FRP Columns - Level 09 6 100% 07-Apr-21 A 15-Apr-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Shoring Removal Level 3

Hangdown Steel Level 3
Level 4, 09-Apr-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 04

FRP Slab and Structural Steel along the perimeter  - Level 04

FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 4

FRP Columns - Level 04

FRP Slab and Structural Steel along the perimeter & Stairs  - Podium Level 4

FRP Columns - Podium Level 4

Shoring Removal Level 4

Hangdown Steel Level 4
Level 5, 07-May-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 05

FRP Concrete Beams, Concrete Joists and PT Beams - Podium Level 5

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 05

FRP Slab and Structural Steel along the perimeter & Stairs  - Podium Level 5

FRP Columns - Level 05

FRP Columns - Podium Level 5

Shoring Removal Level 5

Hangdown Steel Level 5
Level 6, 18-May-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 06

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 06

FRP Columns - Level 06

Shoring Removal Level 6

Hangdown Steel Levvel 06
Podium Roof Level, 26-Feb-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Podium Roof Level

FRP Slab and Structural Steel along the perimeter & Stairs  - Podium Roof Level

FRP Columns - Podium Roof Level
Level 7, 07-Jun-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 07

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 07

FRP Columns - Level 07

Shoring Removal Level 7

Hangdown Steel Level 7
Level 8, 06-Jul-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 08

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 08

FRP Columns - Level 08

Shoring Removal Level 8

Hangdown Steel Level 8
Level 9, 06-Jul-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 09

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 09

FRP Columns - Level 09
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TES-1-150 Shoring Removal Level 9 1 100% 13-Apr-21 A 19-Apr-21 A

TES-1-290 Hangdown Steel Level 9 16 100% 25-Jun-21 A 06-Jul-21 A

Level 10Level 10 82 07-Apr-21 A 06-Jul-21 A

TES-10-1 FRP Concrete Beams, Concrete Joists and PT Beams - Level 10 6 100% 07-Apr-21 A 25-Apr-21 A

TES-10-2 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 10 8 100% 07-Apr-21 A 25-Apr-21 A

TES-10-3 FRP Columns - Level 10 6 100% 20-Apr-21 A 27-Apr-21 A

TES-1-160 Shoring Removal Level 10 1 100% 22-Apr-21 A 26-Apr-21 A

TES-1-300 Hangdown Steel Level 10 16 100% 25-Jun-21 A 06-Jul-21 A

Level 11Level 11 60 27-Apr-21 A 06-Jul-21 A

TES-11-1 FRP Concrete Beams, Concrete Joists and PT Beams - Level 11 8 100% 27-Apr-21 A 07-May-21 A

TES-11-2 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 11 10 100% 07-May-21 A 11-May-21 A

TES-1-170 Shoring Removal Level 11 1 100% 07-May-21 A 12-May-21 A

TES-11-3 FRP Columns - Level 11 6 100% 11-May-21 A 18-May-21 A

TES-1-310 Hangdown Steel Level 11 16 100% 25-Jun-21 A 06-Jul-21 A

Level 12Level 12 60 14-May-21 A 06-Jul-21 A

TES-12-3 FRP Columns - Level 12 6 100% 14-May-21 A 24-May-21 A

TES-1-180 Shoring Removal Level 12 1 100% 17-May-21 A 25-May-21 A

TES-12-1 FRP Concrete Beams, Concrete Joists and PT Beams - Level 12 8 100% 18-May-21 A 24-May-21 A

TES-12-2 FRP Slab and Structural Steel along the perimeter & Stairs  - Level 12 10 100% 18-May-21 A 24-May-21 A

TES-1-320 Hangdown Steel Level 12 16 100% 25-Jun-21 A 06-Jul-21 A

Roof LevelRoof Level 39 14-May-21 A 25-Jul-21 A

TES-R-10 FRP Concrete Beams, Concrete Joists and PT Beams - Roof 6 100% 14-May-21 A 04-Jun-21 A

TES-R-20 FRP Slab and Structural Steel along the perimeter & Stairs  - Roof 8 100% 14-May-21 A 04-Jun-21 A

TES-R-30 FRP Columns - Roof 4 100% 28-May-21 A 19-Jun-21 A

TES-1-190 Shoring Removal Roof Level 1 100% 31-May-21 A 07-Jun-21 A

TES-1-330 Hangdown Steel Roof Level 16 100% 15-Jul-21 A 25-Jul-21 A

PenthousePenthouse 6 04-Jun-21 A 18-Jun-21 A

TES-P-10 Form - Penthouse 5 100% 04-Jun-21 A 17-Jun-21 A

TES-P-20 Rebar - Penthouse 6 100% 09-Jun-21 A 17-Jun-21 A

TES-P-30 Pour & Cure - Penthouse 4 100% 15-Jun-21 A 18-Jun-21 A

Tower SkinTower Skin 261 29-Mar-21 A 25-Apr-22 7

TS-10 Penthouse Envelope (North Side) 8 100% 19-Jul-21 A 16-Aug-21 A

TS-20 Penthouse Envelope (South Side) 7 100% 22-Jul-21 A 16-Aug-21 A

TS-30 Remove Tower Crane 2 3 100% 11-Sep-21 A 12-Sep-21 A

TS-60 Remove Tower Crane 1 10 100% 13-Nov-21 A 14-Nov-21 A

TS-50 Tower Roof (South Side) 7 100% 19-Nov-21 A 22-Nov-21 A

TS-40 Tower Roof (North Side) 8 100% 22-Nov-21 A 25-Apr-22 -31

TS-70 Infill Material Hoist 10 100% 24-Jan-22 A 25-Apr-22 A

Architectual Precast Skin  (Tower)Architectual Precast Skin  (Tower) 117 29-Mar-21 A 03-Sep-21 A

TS-PS-10 Architectural Precast Skin Level 1 - Tower 10 100% 29-Mar-21 A 08-Apr-21 A

TS-PS-20 Architectural Precast Skin Level 2 - Tower 10 100% 08-Apr-21 A 09-Apr-21 A

TS-PS-30 Architectural Precast Skin Level 3 - Tower 10 100% 08-Apr-21 A 13-Apr-21 A

TS-PS-40 Architectural Precast Skin Level 4 - Tower 10 100% 14-Apr-21 A 28-Apr-21 A

TS-PS-50 Architectural Precast Skin Level 5 - Tower 10 100% 17-May-21 A 19-May-21 A

TS-PS-60 Architectural Precast Skin Level 6 - Tower 7 100% 19-May-21 A 25-Jun-21 A

TS-PS-70 Architectural Precast Skin Level 7 - Tower 7 100% 14-Jun-21 A 21-Jun-21 A

TS-PS-80 Architectural Precast Skin Level 8 - Tower 7 100% 22-Jun-21 A 03-Jul-21 A

TS-PS-90 Architectural Precast Skin Level 9 - Tower 6 100% 05-Jul-21 A 13-Jul-21 A

TS-PS-100 Architectural Precast Skin Level 10 - Tower 6 100% 14-Jul-21 A 21-Jul-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D
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Shoring Removal Level 9

Hangdown Steel Level 9
Level 10, 06-Jul-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 10

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 10

FRP Columns - Level 10

Shoring Removal Level 10

Hangdown Steel Level 10
Level 11, 06-Jul-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Level 11

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 11

Shoring Removal Level 11

FRP Columns - Level 11

Hangdown Steel Level 11
Level 12, 06-Jul-21 A

FRP Columns - Level 12

Shoring Removal Level 12

FRP Concrete Beams, Concrete Joists and PT Beams - Level 12

FRP Slab and Structural Steel along the perimeter & Stairs  - Level 12

Hangdown Steel Level 12
Roof Level, 25-Jul-21 A

FRP Concrete Beams, Concrete Joists and PT Beams - Roof

FRP Slab and Structural Steel along the perimeter & Stairs  - Roof

FRP Columns - Roof

Shoring Removal Roof Level

Hangdown Steel Roof Level
Penthouse, 18-Jun-21 A

Form - Penthouse

Rebar - Penthouse

Pour & Cure - Penthouse
Tower Skin, 25-Apr-22

Penthouse Envelope (North Side)

Penthouse Envelope (South Side)

Remove Tower Crane 2

Remove Tower Crane 1

Tower Roof (South Side)

Tower Roof (North Side)

Infill Material Hoist
Architectual Precast Skin  (Tower), 03-Sep-21 A

Architectural Precast Skin Level 1 - Tower

Architectural Precast Skin Level 2 - Tower

Architectural Precast Skin Level 3 - Tower

Architectural Precast Skin Level 4 - Tower

Architectural Precast Skin Level 5 - Tower

Architectural Precast Skin Level 6 - Tower

Architectural Precast Skin Level 7 - Tower

Architectural Precast Skin Level 8 - Tower

Architectural Precast Skin Level 9 - Tower

Architectural Precast Skin Level 10 - Tower
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TS-PS-110 Architectural Precast Skin Level 11 - Tower 6 100% 22-Jul-21 A 29-Jul-21 A

TS-PS-120 Architectural Precast Skin Level 12 - Tower 5 100% 23-Jul-21 A 10-Aug-21 A

TS-PS-130 Architectural Precast Skin Level Roof (North Side) - Tower 8 100% 11-Aug-21 A 20-Aug-21 A

TS-PS-140 Architectural Precast Skin Level Roof (South Side) - Tower 8 100% 25-Aug-21 A 03-Sep-21 A

Window WallWindow Wall 218 13-Apr-21 A 15-Feb-22 A

TS-WW-70 Temporary Roof Level 6 0 100% 13-Apr-21 A 19-Jun-21 A

TS-WW-10 Curtainwall Level 1 (North Side) 10 100% 05-May-21 A 26-May-21 A

TS-WW-140 Curtainwall Level 1 (South Side) 7 100% 05-May-21 A 26-May-21 A

TS-WW-20 Curtainwall Level 2 10 100% 25-May-21 A 08-Jun-21 A

TS-WW-30 Curtainwall Level 3 10 100% 08-Jun-21 A 30-Jun-21 A

TS-WW-40 Curtainwall Level 4 10 100% 25-Jun-21 A 03-Aug-21 A

TS-WW-150 Curtainwall Testing Level 1 2 100% 28-Jun-21 A 28-Jun-21 A

TS-WW-50 Curtainwall Level 5 10 100% 30-Jul-21 A 13-Aug-21 A

TS-WW-60 Curtainwall Level 6 10 100% 12-Aug-21 A 31-Aug-21 A

TS-WW-160 Curtainwall Testing Level 5 2 100% 23-Aug-21 A 23-Aug-21 A

TS-WW-80 Curtainwall Level 7 10 100% 07-Sep-21 A 21-Sep-21 A

TS-WW-90 Curtainwall Level 8 10 100% 18-Sep-21 A 27-Sep-21 A

TS-WW-100 Curtainwall Level 9 10 100% 25-Sep-21 A 13-Oct-21 A

TS-WW-110 Curtainwall Level 10 10 100% 14-Oct-21 A 26-Oct-21 A

TS-WW-120 Curtainwall Level 11 10 100% 27-Oct-21 A 09-Nov-21 A

TS-WW-130 Curtainwall Level 12 10 100% 10-Nov-21 A 19-Nov-21 A

TS-WW-170 Curtainwall Testing Level 12 2 100% 15-Feb-22 A 15-Feb-22 A

Podium SkinPodium Skin 99 26-Apr-21 A 23-Dec-21 A

PS-60 Podium Curtainwall Level 1 (North Side) 8 100% 26-Apr-21 A 24-May-21 A

PS-65 Podium Curtainwall Level 1 (South Side) 7 100% 26-Apr-21 A 24-May-21 A

PS-70 Podium Curtainwall Level 2 10 100% 25-May-21 A 24-Jun-21 A

PS-80 Podium Curtainwall Level 3 10 100% 08-Jun-21 A 02-Jul-21 A

PS-90 Podium Curtainwall Level 4 10 100% 19-Jul-21 A 03-Aug-21 A

PS-110 Podium Roof (North Side) 10 100% 21-Jul-21 A 23-Dec-21 A

PS-120 Podium Roof (South Side) 9 100% 21-Jul-21 A 23-Dec-21 A

PS-100 Podium Curtainwall Level 5 10 100% 30-Jul-21 A 13-Aug-21 A

Core & ShellCore & Shell 415 12-May-20 A 03-Jun-22 46

CI-4180 Core Interiors - C&S 30 100% 21-Jun-21 A 25-Apr-22 7

CS-30 Install Conditioned Air - C&S 9 100% 01-Jul-21 A 16-Aug-21 A

CS-20 Set up Conditioned Air - C&S 11 100% 15-Aug-21 A 15-Sep-21 A

CI-3990 AHU Initial Startup for Temp HVAC - C&S 10 100% 20-Sep-21 A 25-Sep-21 A

CI-4000 Temporary Conditioned Air - C&S 20 100% 11-Oct-21 A 14-Oct-21 A

CS-10 Permanent Power Required - second C&S 1 100% 10-Nov-21 A 10-Nov-21 A

CI-4170 Permanent Power Required - first C&S 1 100% 10-Nov-21 A 10-Nov-21 A

CS-40 Test Conditioned Air - C&S 1 100% 28-Dec-21 A 28-Dec-21 A

CI-4290 Finalize Controls for Controlled HVAC 10 100% 29-Dec-21 A 29-Mar-22 A

Core InteriorsCore Interiors 356 12-May-20 A 03-Jun-22 46

Level 01Level 01 264 01-May-21 A 07-Apr-22 A

CI-2960 Install Drywalls - Level 01 7 100% 01-May-21 A 15-May-21 A

Service LobbyService Lobby 60 25-Mar-22 A 04-Apr-22 A

CI-1910 Apply Final Coat of Paint - Level 01 Service Lobby 30 100% 25-Mar-22 A 28-Mar-22 A

CI-1000 Apply Sheet Vinyl Flooring - Level 01 Sevice Lobby 30 100% 29-Mar-22 A 30-Mar-22 A

CI-1520 Install Rubber Base - Service Lobby Level 01 30 100% 31-Mar-22 A 31-Mar-22 A

CI-1010 Apply Prime Coat of Paint - Level 01 Sevice Lobby 30 100% 01-Apr-22 A 04-Apr-22 A
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Architectural Precast Skin Level 11 - Tower

Architectural Precast Skin Level 12 - Tower

Architectural Precast Skin Level Roof (North Side) - Tower

Architectural Precast Skin Level Roof (South Side) - Tower
Window Wall, 15-Feb-22 A

Temporary Roof Level 6

Curtainwall Level 1 (North Side)

Curtainwall Level 1 (South Side)

Curtainwall Level 2

Curtainwall Level 3

Curtainwall Level 4

Curtainwall Testing Level 1

Curtainwall Level 5

Curtainwall Level 6

Curtainwall Testing Level 5

Curtainwall Level 7

Curtainwall Level 8

Curtainwall Level 9

Curtainwall Level 10

Curtainwall Level 11

Curtainwall Level 12

Curtainwall Testing Level 12
Podium Skin, 23-Dec-21 A

Podium Curtainwall Level 1 (North Side)

Podium Curtainwall Level 1 (South Side)

Podium Curtainwall Level 2

Podium Curtainwall Level 3

Podium Curtainwall Level 4

Podium Roof (North Side)

Podium Roof (South Side)

Podium Curtainwall Level 5
Core & Shell, 03-Jun-22

Core Interiors - C&S

Install Conditioned Air - C&S

Set up Conditioned Air - C&S

AHU Initial Startup for Temp HVAC - C&S

Temporary Conditioned Air - C&S

Permanent Power Required - second C&S

Permanent Power Required - first C&S

Test Conditioned Air - C&S

Finalize Controls for Controlled HVAC
Core Interiors, 03-Jun-22

Level 01, 07-Apr-22 A

Install Drywalls - Level 01
Service Lobby, 04-Apr-22 A

Apply Final Coat of Paint - Level 01 Service Lobby

Apply Sheet Vinyl Flooring - Level 01 Sevice Lobby

Install Rubber Base - Service Lobby Level 01

Apply Prime Coat of Paint - Level 01 Sevice Lobby
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Stair OpeningStair Opening 30 29-Mar-22 A 07-Apr-22 A

CI-1020 Install Rubber Floor Tiles - level 01 30 100% 29-Mar-22 A 31-Mar-22 A

CI-1920 Install Rubber Base - Stair Opening Level 01 30 100% 01-Apr-22 A 01-Apr-22 A

CI-2300 Install Ruber Stair Treads - Level 01 30 100% 04-Apr-22 A 05-Apr-22 A

CI-2680 Apply Final Coat of Paint- Level 01 Stair Opening 30 100% 06-Apr-22 A 07-Apr-22 A

Level 01 TECO Room BuildoutLevel 01 TECO Room Buildout 159 24-May-21 A 14-Oct-21 A

CI-3100 Overhead Mechanical Piping 30 100% 24-May-21 A 16-Jul-21 A

CI-3010 Layout pump and Exchanger Pads 30 100% 25-May-21 A 26-May-21 A

CI-3110 Pour Housekeeping Pads 30 100% 27-May-21 A 28-May-21 A

CI-3130 Set Chilled Water Pump 30 100% 02-Jun-21 A 02-Jun-21 A

CI-4310 RFI #827 - Design Provided for Alterante Chilled Water / Condeser 
Water Piping

30 100% 07-Jul-21 A 02-Aug-21 A

CI-4300 Chilled Water / Condenser Water Piping From Teco Room to Tower 30 100% 03-Aug-21 A 07-Oct-21 A

CI-3140 Terminate Condenser Water and HPR piping, Terminate Condensate 30 100% 01-Oct-21 A 14-Oct-21 A

Level 02Level 02 230 16-May-21 A 03-Jun-22 46

CI-2970 Install Drywalls - Level 02 30 100% 16-May-21 A 21-May-21 A

Service LobbyService Lobby 61 28-Feb-22 A 03-Jun-22 46

CI-1580 Install Rubber Base - Service Lobby Level 02 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1970 Apply Final Coat of Paint - Level 02 Service Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1090 Apply Prime Coat of Paint - Level 02 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1080 Apply Sheet Vinyl Flooring - Level 02 Sevice Lobby 30 0% 25-Apr-22 03-Jun-22 46

Stair OpeningStair Opening 30 28-Feb-22 A 28-Feb-22 A

CI-1100 Install Rubber Floor Tiles - Level 02 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1980 Install Rubber Base - Stair Opening Level 02 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2340 Install Ruber Stair Treads - Level 02 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2700 Apply Final Coat of Paint - Level 02 Stair Opening 30 100% 28-Feb-22 A 28-Feb-22 A

IDFIDF 32 28-Feb-22 A 28-Feb-22 A

CI-1110 Apply Sheet Vinyl Flooring - Level 02 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1600 Install Rubber Base - IDF Level 02 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1990 Apply Final Coat of Paint - Level 02 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1130 Apply Prime Coat of Paint - Level 02 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

Level 03Level 03 203 21-May-21 A 28-Feb-22 A

CI-2980 Install Drywalls - Level 03 30 100% 21-May-21 A 28-Jun-21 A

Service LobbyService Lobby 32 28-Feb-22 A 28-Feb-22 A

CI-1040 Apply Sheet Vinyl Flooring - Level 03 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1550 Install Rubber Base - Service Lobby Level 03 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1940 Apply Final Coat of Paint - Level 03 Service Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1050 Apply Prime Coat of Paint - Level 03 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

Stair OpeningStair Opening 30 28-Feb-22 A 28-Feb-22 A

CI-1060 Install Rubber Floor Tiles - Level 03 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1950 Install Rubber Base - Stair Opening Level 03 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2320 Install Ruber Stair Treads - Level 03 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2690 Apply Final Coat of Paint - Level 03 Stair Opening 30 100% 28-Feb-22 A 28-Feb-22 A

IDFIDF 32 28-Feb-22 A 28-Feb-22 A

CI-1070 Apply Sheet Vinyl Flooring - Level 03 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1570 Install Rubber Base - IDF Level 03 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1960 Apply Final Coat of Paint - Level 03 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1170 Apply Prime Coat of Paint - Level 03 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

Level 01 Pump Room  BuildoutLevel 01 Pump Room  Buildout 132 26-Oct-21 A 19-Apr-22 A

CI-3170 Layout pump and tank pads - Level 01 Pump Room 2 100% 26-Oct-21 A 30-Nov-21 A
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Stair Opening, 07-Apr-22 A

Install Rubber Floor Tiles - level 01

Install Rubber Base - Stair Opening Level 01

Install Ruber Stair Treads - Level 01

Apply Final Coat of Paint- Level 01 Stair Opening
Level 01 TECO Room Buildout, 14-Oct-21 A

Overhead Mechanical Piping

Layout pump and Exchanger Pads

Pour Housekeeping Pads

Set Chilled Water Pump

RFI #827 - Design Provided for Alterante Chilled Water / Condeser Water Piping

Chilled Water / Condenser Water Piping From Teco Room to Tower

Terminate Condenser Water and HPR piping, Terminate Condensate
Level 02, 03-Jun-22

Install Drywalls - Level 02
Service Lobby, 03-Jun-22

Install Rubber Base - Service Lobby Level 02

Apply Final Coat of Paint - Level 02 Service Lobby

Apply Prime Coat of Paint - Level 02 Sevice Lobby

Apply Sheet Vinyl Flooring - Level 02 Sevice Lobby
Stair Opening, 28-Feb-22 A

Install Rubber Floor Tiles - Level 02

Install Rubber Base - Stair Opening Level 02

Install Ruber Stair Treads - Level 02

Apply Final Coat of Paint - Level 02 Stair Opening
IDF, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 02 IDF

Install Rubber Base - IDF Level 02

Apply Final Coat of Paint - Level 02 IDF

Apply Prime Coat of Paint - Level 02 IDF
Level 03, 28-Feb-22 A

Install Drywalls - Level 03
Service Lobby, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 03 Sevice Lobby

Install Rubber Base - Service Lobby Level 03

Apply Final Coat of Paint - Level 03 Service Lobby

Apply Prime Coat of Paint - Level 03 Sevice Lobby
Stair Opening, 28-Feb-22 A

Install Rubber Floor Tiles - Level 03

Install Rubber Base - Stair Opening Level 03

Install Ruber Stair Treads - Level 03

Apply Final Coat of Paint - Level 03 Stair Opening
IDF, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 03 IDF

Install Rubber Base - IDF Level 03

Apply Final Coat of Paint - Level 03 IDF

Apply Prime Coat of Paint - Level 03 IDF
Level 01 Pump Room  Buildout, 19-Apr-22 A

Layout pump and tank pads - Level 01 Pump Room
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CI-3160 Build Perimeter Room Priority Walls - Level 01 Pump Room 8 100% 09-Nov-21 A 16-Nov-21 A

CI-3190 Large MEP Piping - Level 01 Pump Room 10 100% 19-Nov-21 A 29-Dec-21 A

CI-3210 MEP Overhead - Level 01 Pump Room 10 100% 22-Nov-21 A 26-Jan-22 A

CI-3230 Remaining Walls - Level 01 Pump Room 8 100% 20-Dec-21 A 28-Dec-21 A

CI-3240 Set Doors and Frames - Level 01 Pump Room 3 100% 04-Jan-22 A 14-Jan-22 A

CI-3200 Set Domestic Water Pump, Fire Pump, Water Softener System, Water 
heater - Level 01 Pump Room

3 100% 11-Jan-22 A 25-Mar-22 A

CI-3220 Install Valves Terminate Piping - Level 01 Pump Room 10 100% 17-Jan-22 A 24-Jan-22 A

CI-3180 Pour / Strip Pump Pads - Level 01 Pump Room 3 100% 18-Jan-22 A 18-Jan-22 A

CI-3150 Set and Protect Domestic and Fire Water Tanks - Level 01 Pump Room 2 100% 20-Jan-22 A 21-Jan-22 A

CI-3260 Set Controllers, Trim out Panels, Insulate - Level 01 Pump Room 5 100% 21-Jan-22 A 28-Feb-22 A

CI-3290 Inspection and Start up - Level 01 Pump Room 5 100% 24-Jan-22 A 01-Apr-22 A

CI-3270 Terminate Systems - Level 01 Pump Room 8 100% 31-Jan-22 A 01-Mar-22 A

CI-3250 Paint - Level 01 Pump Room 8 100% 25-Mar-22 A 05-Apr-22 A

CI-3280 Flooring - Level 01 Pump Room 10 100% 06-Apr-22 A 19-Apr-22 A

Level 04Level 04 178 01-Jun-21 A 28-Feb-22 A

CI-2990 Install Drywalls - Level 04 7 100% 01-Jun-21 A 24-Jun-21 A

Service LobbyService Lobby 30 28-Feb-22 A 28-Feb-22 A

CI-1120 Apply Sheet Vinyl Flooring - Level 04 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1610 Install Rubber Base - Service Lobby Level 04 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2000 Apply Final Coat of Paint - Level 04 Service Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1210 Apply Prime Coat of Paint - Level 04 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

Stair OpeningStair Opening 30 28-Feb-22 A 28-Feb-22 A

CI-1140 Install Rubber Floor Tiles - Level 04 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2010 Install Rubber Base - Stair Opening Level 04 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2360 Install Ruber Stair Treads - Level 04 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2710 Apply Final Coat of Paint - Level 04 Stair Opening 30 100% 28-Feb-22 A 28-Feb-22 A

IDFIDF 32 28-Feb-22 A 28-Feb-22 A

CI-1150 Apply Sheet Vinyl Flooring - Level 04 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1630 Install Rubber Base - IDF Level 04 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2020 Apply Final Coat of Paint - Level 04 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1250 Apply Prime Coat of Paint - Level 04 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

Level 05Level 05 171 14-Jun-21 A 28-Feb-22 A

CI-3000 Install Drywalls - Level 05 30 100% 14-Jun-21 A 24-Jun-21 A

Service LobbyService Lobby 30 28-Feb-22 A 28-Feb-22 A

CI-1160 Apply Sheet Vinyl Flooring - Level 05 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1640 Install Rubber Base - Service Lobby Level 05 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2030 Apply Final Coat of Paint - Level 05 Service Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1290 Apply Prime Coat of Paint - Level 05 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

Stair OpeningStair Opening 30 28-Feb-22 A 28-Feb-22 A

CI-1180 Install Rubber Floor Tiles - Level 05 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2040 Install Rubber Base - Stair Opening Level 05 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2380 Install Ruber Stair Treads - Level 05 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2720 Apply Final Coat of Paint - Level 05 Stair Opening 30 100% 28-Feb-22 A 28-Feb-22 A

IDFIDF 32 28-Feb-22 A 28-Feb-22 A

CI-1190 Apply Sheet Vinyl Flooring - Level 05 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1660 Install Rubber Base - IDF Level 05 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2050 Apply Final Coat of Paint - Level 05 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1330 Apply Prime Coat of Paint - Level 05 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Build Perimeter Room Priority Walls - Level 01 Pump Room

Large MEP Piping - Level 01 Pump Room

MEP Overhead - Level 01 Pump Room

Remaining Walls - Level 01 Pump Room

Set Doors and Frames - Level 01 Pump Room

Set Domestic Water Pump, Fire Pump, Water Softener System, Water heater - Level 01 Pump Room

Install Valves Terminate Piping - Level 01 Pump Room

Pour / Strip Pump Pads - Level 01 Pump Room

Set and Protect Domestic and Fire Water Tanks - Level 01 Pump Room

Set Controllers, Trim out Panels, Insulate - Level 01 Pump Room

Inspection and Start up - Level 01 Pump Room

Terminate Systems - Level 01 Pump Room

Paint - Level 01 Pump Room

Flooring - Level 01 Pump Room
Level 04, 28-Feb-22 A

Install Drywalls - Level 04
Service Lobby, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 04 Sevice Lobby

Install Rubber Base - Service Lobby Level 04

Apply Final Coat of Paint - Level 04 Service Lobby

Apply Prime Coat of Paint - Level 04 Sevice Lobby
Stair Opening, 28-Feb-22 A

Install Rubber Floor Tiles - Level 04

Install Rubber Base - Stair Opening Level 04

Install Ruber Stair Treads - Level 04

Apply Final Coat of Paint - Level 04 Stair Opening
IDF, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 04 IDF

Install Rubber Base - IDF Level 04

Apply Final Coat of Paint - Level 04 IDF

Apply Prime Coat of Paint - Level 04 IDF
Level 05, 28-Feb-22 A

Install Drywalls - Level 05
Service Lobby, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 05 Sevice Lobby

Install Rubber Base - Service Lobby Level 05

Apply Final Coat of Paint - Level 05 Service Lobby

Apply Prime Coat of Paint - Level 05 Sevice Lobby
Stair Opening, 28-Feb-22 A

Install Rubber Floor Tiles - Level 05

Install Rubber Base - Stair Opening Level 05

Install Ruber Stair Treads - Level 05

Apply Final Coat of Paint - Level 05 Stair Opening
IDF, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 05 IDF

Install Rubber Base - IDF Level 05

Apply Final Coat of Paint - Level 05 IDF

Apply Prime Coat of Paint - Level 05 IDF

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint

Page 45 of 151

Page 258 of 375



Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

Level 06Level 06 171 07-Jun-21 A 28-Feb-22 A

CI-3020 Install Drywalls - Level 06 30 100% 07-Jun-21 A 10-Jun-21 A

Service LobbyService Lobby 32 28-Feb-22 A 28-Feb-22 A

CI-1200 Apply Sheet Vinyl Flooring - Level 06 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1670 Install Rubber Base - Service Lobby Level 06 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2060 Apply Final Coat of Paint - Level 06 Service Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1370 Apply Prime Coat of Paint - Level 06 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

Stair OpeningStair Opening 30 28-Feb-22 A 28-Feb-22 A

CI-1220 Install Rubber Floor Tiles - Level 06 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2070 Install Rubber Base - Stair Opening Level 06 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2400 Install Ruber Stair Treads - Level 06 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2730 Apply Final Coat of Paint - Level 06 Stair Opening 30 100% 28-Feb-22 A 28-Feb-22 A

IDFIDF 32 28-Feb-22 A 28-Feb-22 A

CI-1230 Apply Sheet Vinyl Flooring - Level 06 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1690 Install Rubber Base - IDF Level 06 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2080 Apply Final Coat of Paint - Level 06 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1410 Apply Prime Coat of Paint - Level 06 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

Level 07Level 07 178 22-Jul-21 A 28-Feb-22 A

CI-3030 Install Drywalls - Level 07 30 100% 22-Jul-21 A 05-Jan-22 A

Service LobbyService Lobby 32 28-Feb-22 A 28-Feb-22 A

CI-1240 Apply Sheet Vinyl Flooring - Level 07 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1700 Install Rubber Base - Service Lobby Level 07 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2090 Apply Final Coat of Paint - Level 07 Service Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1450 Apply Prime Coat of Paint - Level 07 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

Stair OpeningStair Opening 30 28-Feb-22 A 28-Feb-22 A

CI-1260 Install Rubber Floor Tiles - Level 07 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2100 Install Rubber Base - Stair Opening Level 07 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2420 Install Ruber Stair Treads - Level 07 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2740 Apply Final Coat of Paint - Level 07 Stair Opening 30 100% 28-Feb-22 A 28-Feb-22 A

IDFIDF 32 28-Feb-22 A 28-Feb-22 A

CI-1270 Apply Sheet Vinyl Flooring - Level 07 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1720 Install Rubber Base - IDF Level 07 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2110 Apply Final Coat of Paint - Level 07 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1480 Apply Prime Coat of Paint - Level 07 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

Level 08Level 08 81 05-Jan-22 A 28-Feb-22 A

CI-3040 Install Drywalls - Level 08 30 100% 05-Jan-22 A 14-Jan-22 A

Service LobbyService Lobby 32 28-Feb-22 A 28-Feb-22 A

CI-1280 Apply Sheet Vinyl Flooring - Level 08 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1730 Install Rubber Base - Service Lobby Level 08 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2120 Apply Final Coat of Paint - Level 08 Service Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1490 Apply Prime Coat of Paint - Level 08 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

Stair OpeningStair Opening 30 28-Feb-22 A 28-Feb-22 A

CI-1300 Install Rubber Floor Tiles - Level 08 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2130 Install Rubber Base - Stair Opening Level 08 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2440 Install Ruber Stair Treads - Level 08 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2750 Apply Final Coat of Paint - Level 08 Stair Opening 30 100% 28-Feb-22 A 28-Feb-22 A

IDFIDF 32 28-Feb-22 A 28-Feb-22 A

CI-1310 Apply Sheet Vinyl Flooring - Level 08 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1750 Install Rubber Base - IDF Level 08 30 100% 28-Feb-22 A 28-Feb-22 A
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Level 06, 28-Feb-22 A

Install Drywalls - Level 06
Service Lobby, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 06 Sevice Lobby

Install Rubber Base - Service Lobby Level 06

Apply Final Coat of Paint - Level 06 Service Lobby

Apply Prime Coat of Paint - Level 06 Sevice Lobby
Stair Opening, 28-Feb-22 A

Install Rubber Floor Tiles - Level 06

Install Rubber Base - Stair Opening Level 06

Install Ruber Stair Treads - Level 06

Apply Final Coat of Paint - Level 06 Stair Opening
IDF, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 06 IDF

Install Rubber Base - IDF Level 06

Apply Final Coat of Paint - Level 06 IDF

Apply Prime Coat of Paint - Level 06 IDF
Level 07, 28-Feb-22 A

Install Drywalls - Level 07
Service Lobby, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 07 Sevice Lobby

Install Rubber Base - Service Lobby Level 07

Apply Final Coat of Paint - Level 07 Service Lobby

Apply Prime Coat of Paint - Level 07 Sevice Lobby
Stair Opening, 28-Feb-22 A

Install Rubber Floor Tiles - Level 07

Install Rubber Base - Stair Opening Level 07

Install Ruber Stair Treads - Level 07

Apply Final Coat of Paint - Level 07 Stair Opening
IDF, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 07 IDF

Install Rubber Base - IDF Level 07

Apply Final Coat of Paint - Level 07 IDF

Apply Prime Coat of Paint - Level 07 IDF
Level 08, 28-Feb-22 A

Install Drywalls - Level 08
Service Lobby, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 08 Sevice Lobby

Install Rubber Base - Service Lobby Level 08

Apply Final Coat of Paint - Level 08 Service Lobby

Apply Prime Coat of Paint - Level 08 Sevice Lobby
Stair Opening, 28-Feb-22 A

Install Rubber Floor Tiles - Level 08

Install Rubber Base - Stair Opening Level 08

Install Ruber Stair Treads - Level 08

Apply Final Coat of Paint - Level 08 Stair Opening
IDF, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 08 IDF

Install Rubber Base - IDF Level 08
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CI-2140 Apply Final Coat of Paint - Level 08 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1530 Apply Prime Coat of Paint - Level 08 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

Level 09Level 09 74 14-Jan-22 A 28-Feb-22 A

CI-3050 Install Drywalls - Level 09 30 100% 14-Jan-22 A 25-Jan-22 A

Service LobbyService Lobby 32 28-Feb-22 A 28-Feb-22 A

CI-1320 Apply Sheet Vinyl Flooring - Level 09 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1760 Install Rubber Base - Service Lobby Level 09 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2150 Apply Final Coat of Paint - Level 09 Service Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1540 Apply Prime Coat of Paint - Level 09 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

Stair OpeningStair Opening 30 28-Feb-22 A 28-Feb-22 A

CI-1340 Install Rubber Floor Tiles - Level 09 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2160 Install Rubber Base - Stair Opening Level 09 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2460 Install Ruber Stair Treads - Level 09 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2760 Apply Final Coat of Paint - Level 09 Stair Opening 30 100% 28-Feb-22 A 28-Feb-22 A

IDFIDF 32 28-Feb-22 A 28-Feb-22 A

CI-1350 Apply Sheet Vinyl Flooring - Level 09 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1780 Install Rubber Base - IDF Level 09 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2170 Apply Final Coat of Paint - Level 09 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1560 Apply Prime Coat of Paint - Level 09 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

Level 10Level 10 67 14-Jan-22 A 28-Feb-22 A

CI-3060 Install Drywalls - Level 10 30 100% 14-Jan-22 A 31-Jan-22 A

Service LobbyService Lobby 32 28-Feb-22 A 28-Feb-22 A

CI-1360 Apply Sheet Vinyl Flooring - Level 10 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1790 Install Rubber Base - Service Lobby Level 10 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2180 Apply Final Coat of Paint - Level 10 Service Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1590 Apply Prime Coat of Paint - Level 10 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

Stair OpeningStair Opening 30 28-Feb-22 A 28-Feb-22 A

CI-1380 Install Rubber Floor Tiles - Level 10 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2190 Install Rubber Base - Stair Opening Level 10 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2480 Install Ruber Stair Treads - Level 10 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2770 Apply Final Coat of Paint - Level 10 Stair Opening 30 100% 28-Feb-22 A 28-Feb-22 A

IDFIDF 32 28-Feb-22 A 28-Feb-22 A

CI-1390 Apply Sheet Vinyl Flooring - Level 10 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1810 Install Rubber Base - IDF Level 10 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2200 Apply Final Coat of Paint - Level 10 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1620 Apply Prime Coat of Paint - Level 10 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

Level 6 Penthouse BuildoutLevel 6 Penthouse Buildout 197 27-May-21 A 30-Mar-22 A

CI-2270 Priority Walls, Layout Equipment, Pads - Level 06 Penthouse 5 100% 27-May-21 A 24-Jun-21 A

CI-2550 Trim out and Mount Equipment on Walls - Level 06 Penthouse 5 100% 01-Jun-21 A 02-Feb-22 A

CI-2290 Layout overhead hanger system - Level 06 Penthouse 5 100% 15-Jun-21 A 01-Nov-21 A

CI-2350 Form, Pour, Wreck Equipment Pads - Level 06 Penthouse 5 100% 15-Jun-21 A 15-Jun-21 A

CI-2370 Install Energy Recovery Units and AHU's - Level 06 Penthouse 5 100% 16-Jun-21 A 28-Oct-21 A

CI-2330 Rough in / Set Large Piping and Priority Duct - Level 06 Penthouse 10 100% 26-Jun-21 A 01-Nov-21 A

CI-2390 Overhead Duct Installation ERU 1 - Level 06 Penthouse 10 100% 26-Jun-21 A 01-Sep-21 A

CI-2410 Overhead Duct Installation ERU 2 - Level 06 Penthouse 11 100% 26-Jun-21 A 01-Sep-21 A

CI-2430 Electrical Overhead Rough in - Level 06 Penthouse 10 100% 26-Jun-21 A 01-Aug-21 A

CI-2560 Duct Plenum and Louver Blank Offs - Level 06 Penthouse 3 100% 28-Jun-21 A 20-Dec-21 A

CI-2510 2 Side walls - Level 06 Penthouse 4 100% 01-Jul-21 A 04-Jul-21 A

CI-2580 Paint Walls - Level 06 Penthouse 5 100% 01-Jul-21 A 26-Feb-22 A
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Apply Final Coat of Paint - Level 08 IDF

Apply Prime Coat of Paint - Level 08 IDF
Level 09, 28-Feb-22 A

Install Drywalls - Level 09
Service Lobby, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 09 Sevice Lobby

Install Rubber Base - Service Lobby Level 09

Apply Final Coat of Paint - Level 09 Service Lobby

Apply Prime Coat of Paint - Level 09 Sevice Lobby
Stair Opening, 28-Feb-22 A

Install Rubber Floor Tiles - Level 09

Install Rubber Base - Stair Opening Level 09

Install Ruber Stair Treads - Level 09

Apply Final Coat of Paint - Level 09 Stair Opening
IDF, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 09 IDF

Install Rubber Base - IDF Level 09

Apply Final Coat of Paint - Level 09 IDF

Apply Prime Coat of Paint - Level 09 IDF
Level 10, 28-Feb-22 A

Install Drywalls - Level 10
Service Lobby, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 10 Sevice Lobby

Install Rubber Base - Service Lobby Level 10

Apply Final Coat of Paint - Level 10 Service Lobby

Apply Prime Coat of Paint - Level 10 Sevice Lobby
Stair Opening, 28-Feb-22 A

Install Rubber Floor Tiles - Level 10

Install Rubber Base - Stair Opening Level 10

Install Ruber Stair Treads - Level 10

Apply Final Coat of Paint - Level 10 Stair Opening
IDF, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 10 IDF

Install Rubber Base - IDF Level 10

Apply Final Coat of Paint - Level 10 IDF

Apply Prime Coat of Paint - Level 10 IDF
Level 6 Penthouse Buildout, 30-Mar-22 A

Priority Walls, Layout Equipment, Pads - Level 06 Penthouse

Trim out and Mount Equipment on Walls - Level 06 Penthouse

Layout overhead hanger system - Level 06 Penthouse

Form, Pour, Wreck Equipment Pads - Level 06 Penthouse

Install Energy Recovery Units and AHU's - Level 06 Penthouse

Rough in / Set Large Piping and Priority Duct - Level 06 Penthouse

Overhead Duct Installation ERU 1 - Level 06 Penthouse

Overhead Duct Installation ERU 2 - Level 06 Penthouse

Electrical Overhead Rough in - Level 06 Penthouse

Duct Plenum and Louver Blank Offs - Level 06 Penthouse

2 Side walls - Level 06 Penthouse

Paint Walls - Level 06 Penthouse
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CI-2310 Build Priority Walls, Set Door Frames - Level 06 Penthouse 5 100% 15-Jul-21 A 26-Feb-22 A

CI-2470 In Wall Rough-in - Level 06 Penthouse 8 100% 15-Jul-21 A 20-Aug-21 A

CI-2490 In wall Rough-in inspection - Level 06 Penthouse 1 100% 21-Jul-21 A 24-Aug-21 A

CI-2530 T/F/S Walls - Level 06 Penthouse 6 100% 22-Jul-21 A 21-Aug-21 A

CI-2570 Duct Insluation - Level 06 Penthouse 8 100% 10-Aug-21 A 10-Jan-22 A

CI-2600 Level 6 ERU's and AHU's Ready for Start up - Level 06 Penthouse 1 100% 20-Aug-21 A 20-Sep-21 A

CI-2450 Louver Installation - Level 06 Penthouse 9 100% 20-Nov-21 A 28-Dec-21 A

CI-2590 Eletrical Terminate, Controls Terminate - Level 06 Penthouse 8 100% 28-Dec-21 A 01-Mar-22 A

CI-2610 Epoxy Flooring - Level 06 Penthouse 4 100% 26-Mar-22 A 30-Mar-22 A

Level 11Level 11 63 14-Jan-22 A 28-Feb-22 A

CI-3070 Install Drywalls - Level 11 7 100% 14-Jan-22 A 07-Feb-22 A

Service LobbyService Lobby 32 28-Feb-22 A 28-Feb-22 A

CI-1400 Apply Sheet Vinyl Flooring - Level 11 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1820 Install Rubber Base - Service Lobby Level 11 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2210 Apply Final Coat of Paint - Level 11 Service Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1650 Apply Prime Coat of Paint - Level 11 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

Stair OpeningStair Opening 35 28-Feb-22 A 28-Feb-22 A

CI-1420 Install Rubber Floor Tiles - Level 11 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2220 Install Rubber Base - Stair Opening Level 11 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2500 Install Ruber Stair Treads - Level 11 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2780 Apply Final Coat of Paint - Level 11 Stair Opening 30 100% 28-Feb-22 A 28-Feb-22 A

IDFIDF 35 28-Feb-22 A 28-Feb-22 A

CI-1430 Apply Sheet Vinyl Flooring - Level 11 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1840 Install Rubber Base - IDF Level 11 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2230 Apply Final Coat of Paint - Level 11 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1680 Apply Prime Coat of Paint - Level 11 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

Level 12Level 12 65 14-Jan-22 A 28-Feb-22 A

CI-3080 Install Drywalls - Level 12 30 100% 14-Jan-22 A 14-Feb-22 A

Service LobbyService Lobby 35 28-Feb-22 A 28-Feb-22 A

CI-1440 Apply Sheet Vinyl Flooring - Level 12 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1850 Install Rubber Base - Service Lobby Level 12 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2240 Apply Final Coat of Paint - Level 12 Service Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1710 Apply Prime Coat of Paint - Level 12 Sevice Lobby 30 100% 28-Feb-22 A 28-Feb-22 A

Stair OpeningStair Opening 35 28-Feb-22 A 28-Feb-22 A

CI-1460 Install Rubber Floor Tiles - Level 12 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2250 Install Rubber Base - Stair Opening Level 12 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2520 Install Ruber Stair Treads - Level 12 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2790 Apply Final Coat of Paint - Level 12 Stair Opening 30 100% 28-Feb-22 A 28-Feb-22 A

IDFIDF 35 28-Feb-22 A 28-Feb-22 A

CI-1470 Apply Sheet Vinyl Flooring - Level 12 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1870 Install Rubber Base - IDF Level 12 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2260 Apply Final Coat of Paint - Level 12 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

CI-1740 Apply Prime Coat of Paint - Level 12 IDF 30 100% 28-Feb-22 A 28-Feb-22 A

Roof FloorRoof Floor 63 15-Nov-21 A 28-Feb-22 A

CI-3090 Install Drywalls - Roof Floor 30 100% 15-Nov-21 A 15-Feb-22 A

Stair OpeningStair Opening 36 28-Feb-22 A 28-Feb-22 A

CI-1500 Install Rubber Floor Tiles - Roof Floor 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2280 Install Rubber Base - Stair Opening Roof Floor 30 100% 28-Feb-22 A 28-Feb-22 A

CI-2540 Install Ruber Stair Treads - Roof Floor 30 100% 28-Feb-22 A 28-Feb-22 A
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Build Priority Walls, Set Door Frames - Level 06 Penthouse

In Wall Rough-in - Level 06 Penthouse

In wall Rough-in inspection - Level 06 Penthouse

T/F/S Walls - Level 06 Penthouse

Duct Insluation - Level 06 Penthouse

Level 6 ERU's and AHU's Ready for Start up - Level 06 Penthouse

Louver Installation - Level 06 Penthouse

Eletrical Terminate, Controls Terminate - Level 06 Penthouse

Epoxy Flooring - Level 06 Penthouse
Level 11, 28-Feb-22 A

Install Drywalls - Level 11
Service Lobby, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 11 Sevice Lobby

Install Rubber Base - Service Lobby Level 11

Apply Final Coat of Paint - Level 11 Service Lobby

Apply Prime Coat of Paint - Level 11 Sevice Lobby
Stair Opening, 28-Feb-22 A

Install Rubber Floor Tiles - Level 11

Install Rubber Base - Stair Opening Level 11

Install Ruber Stair Treads - Level 11

Apply Final Coat of Paint - Level 11 Stair Opening
IDF, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 11 IDF

Install Rubber Base - IDF Level 11

Apply Final Coat of Paint - Level 11 IDF

Apply Prime Coat of Paint - Level 11 IDF
Level 12, 28-Feb-22 A

Install Drywalls - Level 12
Service Lobby, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 12 Sevice Lobby

Install Rubber Base - Service Lobby Level 12

Apply Final Coat of Paint - Level 12 Service Lobby

Apply Prime Coat of Paint - Level 12 Sevice Lobby
Stair Opening, 28-Feb-22 A

Install Rubber Floor Tiles - Level 12

Install Rubber Base - Stair Opening Level 12

Install Ruber Stair Treads - Level 12

Apply Final Coat of Paint - Level 12 Stair Opening
IDF, 28-Feb-22 A

Apply Sheet Vinyl Flooring - Level 12 IDF

Install Rubber Base - IDF Level 12

Apply Final Coat of Paint - Level 12 IDF

Apply Prime Coat of Paint - Level 12 IDF
Roof Floor, 28-Feb-22 A

Install Drywalls - Roof Floor
Stair Opening, 28-Feb-22 A

Install Rubber Floor Tiles - Roof Floor

Install Rubber Base - Stair Opening Roof Floor

Install Ruber Stair Treads - Roof Floor
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CI-2800 Apply Final Coat of Paint - Roof Floor Stair Opening 30 100% 28-Feb-22 A 28-Feb-22 A

Elevator Machine RoomElevator Machine Room 10 26-Feb-22 A 26-Feb-22 A

CI-1510 Pour Sealed Concrete 3 100% 26-Feb-22 A 26-Feb-22 A

CI-2940 Install Rubber Base - IDF Roof Floor 2 100% 26-Feb-22 A 26-Feb-22 A

CI-2950 Apply Final Coat of Paint - Roof Floor Elevator Machine Room 2 100% 26-Feb-22 A 26-Feb-22 A

CI-1900 Pour Epoxy Flooring 3 100% 26-Feb-22 A 26-Feb-22 A

Roof Penthouse BuildoutRoof Penthouse Buildout 205 15-Jul-21 A 28-Apr-22 -21

CI-3320 Build Priority Walls, Set Door Frames - Roof Penthouse 9 100% 15-Jul-21 A 10-Aug-21 A

CI-3300 Layout Priority Walls, Layout Equipment, Pads - Roof Penthouse 5 100% 16-Jul-21 A 01-Oct-21 A

CI-3340 Form, Pour, Wreck Equipment Pads - Roof Penthouse 5 100% 16-Jul-21 A 24-Sep-21 A

CI-3310 Layout overhead hanger system - Roof Penthouse 5 100% 23-Jul-21 A 20-Dec-21 A

CI-3350 Install Energy Recovery Units - Roof Penthouse 5 100% 15-Aug-21 A 25-Aug-21 A

CI-3330 Rough in / Set Large Piping and Priority Duct - Roof Penthouse 11 100% 01-Oct-21 A 10-Nov-21 A

CI-3360 Overhead Duct Installation ERU 1 - Roof Penthouse 10 100% 01-Oct-21 A 02-Jan-22 A

CI-3480 Duct Insluation - Roof Penthouse 8 100% 13-Oct-21 A 10-Nov-21 A

CI-3420 In Wall Rough-in - Roof Penthouse 8 100% 15-Oct-21 A 05-Nov-21 A

CI-3370 Overhead Duct Installation ERU 2 10 100% 01-Nov-21 A 02-Jan-22 A

CI-3400 Piping OH Rough-in - Roof Penthouse 10 100% 01-Nov-21 A 26-Feb-22 A

CI-3380 Set Stair Fans, Exhaust Fans, Heat Exchangers and  Med Gas 
Equipment - Roof Penthouse

5 100% 10-Nov-21 A 03-Mar-22 A

CI-3390 Electrical Overhead Rough in - Roof Penthouse 10 100% 10-Nov-21 A 03-Mar-22 A

CI-3410 Louver Installation - Roof Penthouse 9 100% 18-Nov-21 A 20-Dec-21 A

CI-3490 Paint Walls - Roof Penthouse 5 100% 24-Nov-21 A 20-Dec-21 A

CI-3430 In wall Rough-in inspection - Roof Penthouse 1 100% 01-Dec-21 A 01-Dec-21 A

CI-3440 2 Side walls - Roof Penthouse 4 100% 10-Dec-21 A 20-Dec-21 A

CI-3450 T/F/S Walls - Roof Penthouse 6 100% 21-Dec-21 A 05-Mar-22 A

CI-3470 Duct Plenum and Louver Blank Offs - Roof Penthouse 3 100% 11-Jan-22 A 26-Feb-22 A

CI-3500 Electrical Trimout, BAS Trimout - Roof Penthouse 10 100% 14-Jan-22 A 01-Mar-22 A

CI-3460 Trim out and Mount Equipment on Walls - Roof Penthouse 5 100% 17-Jan-22 A 01-Mar-22 A

CI-3510 Level Penthouse Systems Ready for Start up - Roof Penthouse 1 100% 28-Jan-22 A 16-Mar-22 A

CI-3520 Epoxy Flooring - Roof Penthouse 4 0% 25-Apr-22 28-Apr-22 -21

Air Handling UnitsAir Handling Units 74 12-May-20 A 15-Dec-21 A

Level 2 AHU'sLevel 2 AHU's 39 12-May-20 A 24-Aug-21 A

CI-3540 Pour and Strip Pads - Level 2 AHU's 2 100% 12-May-20 A 13-May-21 A

CI-3530 Layout Pads - Level 2 AHU's 2 100% 28-Apr-21 A 28-Apr-21 A

CI-3550 Set AHU's 1-5 - Level 2 AHU's 4 100% 19-May-21 A 21-May-21 A

CI-3560 Build Priorty Walls - Level 2 AHU's 6 100% 20-May-21 A 25-Jun-21 A

CI-3570 Overhead Ductwork - Level 2 AHU's 15 100% 02-Jun-21 A 02-Jun-21 A

CI-3580 Frame Remaining Walls - Level 2 AHU's 10 100% 02-Jun-21 A 19-Jun-21 A

CI-3600 Insulate Duct - Level 2 AHU's 5 100% 15-Jun-21 A 21-Aug-21 A

CI-3590 MEP Overhead - Level 2 AHU's 10 100% 20-Jun-21 A 23-Jul-21 A

CI-3610 Terminate Power - Level 2 AHU's 6 100% 01-Aug-21 A 24-Aug-21 A

Level 5 AHU'sLevel 5 AHU's 41 20-Jun-21 A 15-Dec-21 A

CI-3620 Layout Pads - Level 5 AHU's 2 100% 20-Jun-21 A 23-Jun-21 A

CI-3630 Pour and Strip Pads - Level 5 AHU's 2 100% 23-Jun-21 A 23-Jun-21 A

CI-3640 Set AHU's 1-5 - Level 5 AHU's 4 100% 25-Jun-21 A 25-Jul-21 A

CI-3650 Build Priorty Walls - Level 5 AHU's 6 100% 29-Jun-21 A 15-Jul-21 A

CI-3670 Frame Remaining Walls - Level 5 AHU's 10 100% 29-Jun-21 A 15-Jul-21 A

CI-3660 Overhead Ductwork - Level 5 AHU's 16 100% 23-Aug-21 A 20-Nov-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Apply Final Coat of Paint - Roof Floor Stair Opening
Elevator Machine Room, 26-Feb-22 A

Pour Sealed Concrete

Install Rubber Base - IDF Roof Floor

Apply Final Coat of Paint - Roof Floor Elevator Machine Room

Pour Epoxy Flooring
Roof Penthouse Buildout, 28-Apr-22

Build Priority Walls, Set Door Frames - Roof Penthouse

Layout Priority Walls, Layout Equipment, Pads - Roof Penthouse

Form, Pour, Wreck Equipment Pads - Roof Penthouse

Layout overhead hanger system - Roof Penthouse

Install Energy Recovery Units - Roof Penthouse

Rough in / Set Large Piping and Priority Duct - Roof Penthouse

Overhead Duct Installation ERU 1 - Roof Penthouse

Duct Insluation - Roof Penthouse

In Wall Rough-in - Roof Penthouse

Overhead Duct Installation ERU 2

Piping OH Rough-in - Roof Penthouse

Set Stair Fans, Exhaust Fans, Heat Exchangers and  Med Gas Equipment - Roof Penthouse

Electrical Overhead Rough in - Roof Penthouse

Louver Installation - Roof Penthouse

Paint Walls - Roof Penthouse

In wall Rough-in inspection - Roof Penthouse

2 Side walls - Roof Penthouse

T/F/S Walls - Roof Penthouse

Duct Plenum and Louver Blank Offs - Roof Penthouse

Electrical Trimout, BAS Trimout - Roof Penthouse

Trim out and Mount Equipment on Walls - Roof Penthouse

Level Penthouse Systems Ready for Start up - Roof Penthouse

Epoxy Flooring - Roof Penthouse
Air Handling Units, 15-Dec-21 A

Level 2 AHU's, 24-Aug-21 A

Pour and Strip Pads - Level 2 AHU's

Layout Pads - Level 2 AHU's

Set AHU's 1-5 - Level 2 AHU's

Build Priorty Walls - Level 2 AHU's

Overhead Ductwork - Level 2 AHU's

Frame Remaining Walls - Level 2 AHU's

Insulate Duct - Level 2 AHU's

MEP Overhead - Level 2 AHU's

Terminate Power - Level 2 AHU's
Level 5 AHU's, 15-Dec-21 A

Layout Pads - Level 5 AHU's

Pour and Strip Pads - Level 5 AHU's

Set AHU's 1-5 - Level 5 AHU's

Build Priorty Walls - Level 5 AHU's

Frame Remaining Walls - Level 5 AHU's

Overhead Ductwork - Level 5 AHU's
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CI-3680 MEP Overhead - Level 5 AHU's 11 100% 23-Aug-21 A 10-Dec-21 A

CI-3700 Terminate Power - Level 5 AHU's 5 100% 25-Aug-21 A 25-Aug-21 A

CI-3690 Insulate Duct - Level 5 AHU's 6 100% 01-Sep-21 A 15-Dec-21 A

Level 6 AHU'sLevel 6 AHU's 3 10-Jun-21 A 22-Jun-21 A

CI-3710 Hoist AHU - Level 6 AHU's 1 100% 10-Jun-21 A 10-Jun-21 A

CI-3720 Layout Pad - Level 6 AHU's 1 100% 15-Jun-21 A 20-Jun-21 A

CI-3730 Pour and Strip Pads - Level 6 AHU's 3 100% 21-Jun-21 A 21-Jun-21 A

CI-3740 Set AHU in Place - Level 6 AHU's 2 100% 22-Jun-21 A 22-Jun-21 A

Level 7 AHU'sLevel 7 AHU's 7 15-Jun-21 A 13-Aug-21 A

CI-3760 Layout Pad - Level 7 AHU's 1 100% 15-Jun-21 A 20-Jun-21 A

CI-3750 Hoist AHU - Level 7 AHU's 1 100% 19-Jul-21 A 19-Jul-21 A

CI-3770 Pour and Strip Pads - Level 7 AHU's 4 100% 25-Jul-21 A 25-Jul-21 A

CI-3780 Set AHU in Place - Level 7 AHU's 2 100% 13-Aug-21 A 13-Aug-21 A

Level 8 AHU'sLevel 8 AHU's 7 15-Jun-21 A 13-Aug-21 A

CI-3800 Layout Pad - Level 8 AHU's 1 100% 15-Jun-21 A 20-Jun-21 A

CI-3790 Hoist AHU - Level 8 AHU's 1 100% 19-Jul-21 A 19-Jul-21 A

CI-3810 Pour and Strip Pads - Level 8 AHU's 3 100% 25-Jul-21 A 25-Jul-21 A

CI-3820 Set AHU in Place - Level 8 AHU's 2 100% 13-Aug-21 A 13-Aug-21 A

Level 9 AHU'sLevel 9 AHU's 8 19-Jul-21 A 13-Aug-21 A

CI-3830 Hoist AHU - Level 9 AHU's 1 100% 19-Jul-21 A 19-Jul-21 A

CI-3840 Layout Pad - Level 9 AHU's 1 100% 25-Jul-21 A 25-Jul-21 A

CI-3850 Pour and Strip Pads - Level 9 AHU's 3 100% 25-Jul-21 A 25-Jul-21 A

CI-3860 Set AHU in Place - Level 9 AHU's 2 100% 13-Aug-21 A 13-Aug-21 A

Level 10 AHU'sLevel 10 AHU's 8 19-Jul-21 A 13-Aug-21 A

CI-3870 Hoist AHU - Level 10 AHU's 1 100% 19-Jul-21 A 19-Jul-21 A

CI-3880 Layout Pad - Level 10 AHU's 1 100% 25-Jul-21 A 25-Jul-21 A

CI-3890 Pour and Strip Pads - Level 10 AHU's 3 100% 25-Jul-21 A 25-Jul-21 A

CI-3900 Set AHU in Place - Level 10 AHU's 2 100% 13-Aug-21 A 13-Aug-21 A

Level 11 AHU'sLevel 11 AHU's 8 19-Jul-21 A 13-Aug-21 A

CI-3910 Hoist AHU - Level 11 AHU's 2 100% 19-Jul-21 A 19-Jul-21 A

CI-3920 Layout Pad - Level 11 AHU's 1 100% 25-Jul-21 A 25-Jul-21 A

CI-3930 Pour and Strip Pads - Level 11 AHU's 3 100% 25-Jul-21 A 25-Jul-21 A

CI-3940 Set AHU in Place - Level 11 AHU's 2 100% 13-Aug-21 A 13-Aug-21 A

Level 12 AHU'sLevel 12 AHU's 8 19-Jul-21 A 13-Aug-21 A

CI-3950 Hoist AHU - Level 12 AHU's 1 100% 19-Jul-21 A 19-Jul-21 A

CI-3960 Layout Pad - Level 12 AHU's 1 100% 25-Jul-21 A 25-Jul-21 A

CI-3970 Pour and Strip Pads - Level 12 AHU's 3 100% 25-Jul-21 A 25-Jul-21 A

CI-3980 Set AHU in Place - Level 12 AHU's 2 100% 13-Aug-21 A 13-Aug-21 A

Center Point Vault and Switchgear BuildoutCenter Point Vault and Switchgear Buildout 144 21-Dec-20 A 10-Nov-21 A

CI-4010 Install Ductbank to CPE Manhole at Staffordshire 20 100% 21-Dec-20 A 11-Feb-21 A

CI-4020 Construct CMU Walls surrounding vault 10 100% 25-Apr-21 A 12-May-21 A

CI-4080 Install Temp CenterPoint Energy Power 1 100% 20-May-21 A 22-May-21 A

CI-4060 Install Lighting grid 3 100% 24-May-21 A 26-May-21 A

CI-4100 Install fixtures, Fire alarm and grounding systems 5 100% 24-May-21 A 28-May-21 A

CI-4110 Install pulling eyes 4 100% 25-May-21 A 27-May-21 A

CI-4070 Fireproof Vault Ceiling 3 100% 26-May-21 A 28-May-21 A

CI-4090 Install Temp A/C for Vault 5 100% 27-May-21 A 02-Jun-21 A

CI-4050 Fire Seal and  inspect blockwall for 3HR 3 100% 28-May-21 A 01-Jun-21 A

CI-4120 Install Doors and Door Hardware 1 100% 02-Jun-21 A 02-Jun-21 A
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MEP Overhead - Level 5 AHU's

Terminate Power - Level 5 AHU's

Insulate Duct - Level 5 AHU's
Level 6 AHU's, 22-Jun-21 A

Hoist AHU - Level 6 AHU's

Layout Pad - Level 6 AHU's

Pour and Strip Pads - Level 6 AHU's

Set AHU in Place - Level 6 AHU's
Level 7 AHU's, 13-Aug-21 A

Layout Pad - Level 7 AHU's

Hoist AHU - Level 7 AHU's

Pour and Strip Pads - Level 7 AHU's

Set AHU in Place - Level 7 AHU's
Level 8 AHU's, 13-Aug-21 A

Layout Pad - Level 8 AHU's

Hoist AHU - Level 8 AHU's

Pour and Strip Pads - Level 8 AHU's

Set AHU in Place - Level 8 AHU's
Level 9 AHU's, 13-Aug-21 A

Hoist AHU - Level 9 AHU's

Layout Pad - Level 9 AHU's

Pour and Strip Pads - Level 9 AHU's

Set AHU in Place - Level 9 AHU's
Level 10 AHU's, 13-Aug-21 A

Hoist AHU - Level 10 AHU's

Layout Pad - Level 10 AHU's

Pour and Strip Pads - Level 10 AHU's

Set AHU in Place - Level 10 AHU's
Level 11 AHU's, 13-Aug-21 A

Hoist AHU - Level 11 AHU's

Layout Pad - Level 11 AHU's

Pour and Strip Pads - Level 11 AHU's

Set AHU in Place - Level 11 AHU's
Level 12 AHU's, 13-Aug-21 A

Hoist AHU - Level 12 AHU's

Layout Pad - Level 12 AHU's

Pour and Strip Pads - Level 12 AHU's

Set AHU in Place - Level 12 AHU's
Center Point Vault and Switchgear Buildout, 10-Nov-21 A

Install Ductbank to CPE Manhole at Staffordshire

Construct CMU Walls surrounding vault

Install Temp CenterPoint Energy Power

Install Lighting grid

Install fixtures, Fire alarm and grounding systems

Install pulling eyes

Fireproof Vault Ceiling

Install Temp A/C for Vault

Fire Seal and  inspect blockwall for 3HR

Install Doors and Door Hardware

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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Actual Work

Remaining Work

Critical Remaining ...

Start Constraint

Page 50 of 151

Page 263 of 375



Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

CI-4130 Install temp signage 2 100% 02-Jun-21 A 02-Jun-21 A

CI-4140 Set Switchgear, Install Bus Taps 9 100% 14-Jun-21 A 06-Sep-21 A

CI-4030 Construct CMU Walls surrounding switchgear room 10 100% 16-Jun-21 A 25-Jun-21 A

CI-4150 Transformers Availible 1 100% 20-Jun-21 A 20-Jun-21 A

CI-4040 Water Seal Over Switchgear Room 5 100% 22-Jun-21 A 25-Jun-21 A

CI-4160 CenterPoint Energy Construction 46 100% 28-Jun-21 A 10-Nov-21 A

Vertical Steel Stair ConstructionVertical Steel Stair Construction 198 05-Apr-21 A 06-May-22 -3

CI-4190 Set Stair Pans 1-4 21 100% 05-Apr-21 A 20-May-21 A

CI-4220 Pour Stair Pans 1-4 5 100% 20-May-21 A 20-May-21 A

CI-4200 Set Stair Pans Levels 5-10 16 100% 21-May-21 A 01-Jul-21 A

CI-4250 Frame and Sheath Walls 1-4 10 100% 21-May-21 A 18-Jun-21 A

CI-4210 Set Stair Pans  Level 11-Pent 10 100% 01-Jul-21 A 07-Jul-21 A

CI-4230 Pour Stair Pans 5-10 5 100% 05-Jul-21 A 05-Jul-21 A

CI-4240 Pour Stair Pans 11-Pent 3 100% 09-Jul-21 A 13-Jul-21 A

CI-4260 Frame and Sheath Walls 6-11 11 100% 06-Aug-21 A 25-Sep-21 A

CI-4270 Frame and Sheath Stair Walls 11-13 5 100% 23-Aug-21 A 18-Oct-21 A

CI-4280 Paint - Vertical Steel Stair Construction 10 0% 25-Apr-22 06-May-22 -3

ElevatorsElevators 146 30-Jul-21 A 25-Apr-22 -16

ELE-310 Remove Exterior Material Hoist 5 100% 20-Dec-22 A 25-Apr-22 -16

Passenger Elevators 1-6Passenger Elevators 1-6 139 30-Jul-21 A 28-Feb-22 A

PE-10 Unload / Stage Equipment - Passenger Elevators 1-6 9 100% 30-Jul-21 A 12-Aug-21 A

PE-20 Moblilize Set up and Layout - Passenger Elevators 1-6 7 100% 16-Aug-21 A 23-Aug-21 A

PE-30 Pit Equipment, Car Sling, Counterweight - Passenger Elevators 1-6 4 100% 23-Aug-21 A 15-Sep-21 A

PE-40 Install Machine Room Equipment - Passenger Elevators 1-6 8 100% 24-Aug-21 A 24-Aug-21 A

PE-70 Install Rails 4-6 - Passenger Elevators 1-6 10 100% 18-Sep-21 A 25-Sep-21 A

PE-60 Install Rails 1-3 - Passenger Elevators 1-6 10 100% 18-Sep-21 A 25-Sep-21 A

PE-50 Roping - Passenger Elevators 1-6 8 100% 22-Sep-21 A 27-Oct-21 A

PE-80 Install Entrances & Doors - Passenger Elevators 1-6 8 100% 01-Nov-21 A 15-Nov-21 A

PE-100 Install Hoistway Equipment - Passenger Elevators 1-6 9 100% 23-Nov-21 A 17-Dec-21 A

PE-90 Install Fixtures and Facia - Passenger Elevators 1-6 7 100% 05-Dec-21 A 21-Dec-21 A

PE-110 Install Pipe and Wire - Passenger Elevators 1-6 6 100% 15-Dec-21 A 05-Jan-22 A

PE-120 Install Cab, Wiring, Door Operators - Passenger Elevators 1-6 10 100% 25-Jan-22 A 07-Feb-22 A

PE-130 Adjust and state Inspection - Passenger Elevators 1-6 10 100% 08-Feb-22 A 21-Feb-22 A

PE-140 Test & Turnover - Passenger Elevators 1-6 10 100% 22-Feb-22 A 28-Feb-22 A

Service Elevator (Elevator 7)Service Elevator (Elevator 7) 123 30-Jul-21 A 28-Feb-22 A

SE-10 Unload / Stage Equipment - Service Elevator (Elevator 7) 11 100% 30-Jul-21 A 12-Aug-21 A

SE-20 Moblilize Set up and Layout - Service Elevator (Elevator 7) 5 100% 16-Aug-21 A 23-Aug-21 A

SE-60 Deliver and Set up Rails - Service Elevator (Elevator 7) 5 100% 16-Aug-21 A 28-Feb-22 A

SE-30 Pit Equipment, Car Sling, Counterweight - Service Elevator (Elevator 7) 7 100% 23-Aug-21 A 18-Sep-21 A

SE-40 Install Machine Room Equipment Service Elevator (Elevator 7) 7 100% 24-Aug-21 A 24-Aug-21 A

SE-70 Install Rails - Service Elevator (Elevator 7) 10 100% 18-Sep-21 A 28-Feb-22 A

SE-50 Roping - Service Elevator (Elevator 7) 7 100% 01-Nov-21 A 15-Nov-21 A

SE-80 Install Entrances & Doors Service Elevator (Elevator 7) 8 100% 15-Nov-21 A 21-Nov-21 A

SE-90 Install Fixtures and Facia - Service Elevator (Elevator 7) 7 100% 15-Nov-21 A 20-Dec-21 A

SE-100 Install Hoistway Equipment, Pipe and Wire - Service Elevator (Elevator 
7)

10 100% 01-Dec-21 A 17-Dec-21 A

SE-110 Install Cab, Wiring, Door Operators - Service Elevator (Elevator 7) 10 100% 21-Dec-21 A 10-Jan-22 A

SE-120 Adjust and state Inspection - Service Elevator (Elevator 7) 10 100% 14-Jan-22 A 14-Jan-22 A

SE-130 Test & Turnover - Service Elevator (Elevator 7) 4 100% 15-Jan-22 A 15-Jan-22 A
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Install temp signage

Set Switchgear, Install Bus Taps

Construct CMU Walls surrounding switchgear room

Transformers Availible

Water Seal Over Switchgear Room

CenterPoint Energy Construction
Vert ical Steel Stair Construction, 06-May-22

Set Stair Pans 1-4

Pour Stair Pans 1-4

Set Stair Pans Levels 5-10

Frame and Sheath Walls 1-4

Set Stair Pans  Level 11-Pent

Pour Stair Pans 5-10

Pour Stair Pans 11-Pent

Frame and Sheath Walls 6-11

Frame and Sheath Stair Walls 11-13

Paint - Vertical Steel Stair Construct ion
Elevators, 25-Apr-22

Passenger Elevators 1-6, 28-Feb-22 A

Unload / Stage Equipment - Passenger Elevators 1-6

Moblilize Set up and Layout - Passenger Elevators 1-6

Pit Equipment, Car Sling, Counterweight - Passenger Elevators 1-6

Install Machine Room Equipment - Passenger Elevators 1-6

Install Rails 4-6 - Passenger Elevators 1-6

Install Rails 1-3 - Passenger Elevators 1-6

Roping - Passenger Elevators 1-6

Install Entrances & Doors - Passenger Elevators 1-6

Install Hoistway Equipment - Passenger Elevators 1-6

Install Fixtures and Facia - Passenger Elevators 1-6

Install Pipe and Wire - Passenger Elevators 1-6

Install Cab, Wiring, Door Operators - Passenger Elevators 1-6

Adjust and state Inspection - Passenger Elevators 1-6

Test & Turnover - Passenger Elevators 1-6
Service Elevator (Elevator 7), 28-Feb-22 A

Unload / Stage Equipment - Service Elevator (Elevator 7)

Moblilize Set up and Layout - Service Elevator (Elevator 7)

Deliver and Set up Rails - Service Elevator (Elevator 7)

Pit Equipment, Car Sling, Counterweight - Service Elevator (Elevator 7)

Install Machine Room Equipment Service Elevator (Elevator 7)

Install Rails - Service Elevator (Elevator 7)

Roping - Service Elevator (Elevator 7)

Install Entrances & Doors Service Elevator (Elevator 7)

Install Fixtures and Facia - Service Elevator (Elevator 7)

Install Hoistway Equipment, Pipe and Wire - Service Elevator (Elevator 7)

Install Cab, Wiring, Door Operators - Service Elevator (Elevator 7)

Adjust and state Inspection - Service Elevator (Elevator 7)

Test & Turnover - Service Elevator (Elevator 7)

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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Service Elevator 8,9,10Service Elevator 8,9,10 146 30-Jul-21 A 16-Mar-22 A

SE-140 Unload / Stage Equipment - Service Elevator 8,9,10 11 100% 30-Jul-21 A 12-Aug-21 A

SE-150 Moblilize Set up and Layout - Service Elevator 8,9,10 5 100% 16-Aug-21 A 23-Aug-21 A

SE-160 Pit Equipment, Car Sling, Counterweight - Service Elevator 8,9,10 7 100% 23-Aug-21 A 15-Nov-21 A

SE-170 Install Machine Room Equipment Service Elevator 8,9,10 7 100% 24-Aug-21 A 24-Aug-21 A

SE-190 Deliver and Set up Rails - Service Elevator 8,9,10 5 100% 20-Nov-21 A 04-Jan-22 A

SE-200 Install Rails - Service Elevator 8,9,10 10 100% 10-Dec-21 A 26-Jan-22 A

SE-180 Roping - Service Elevator 8,9,10 7 100% 15-Dec-21 A 28-Dec-21 A

SE-210 Install Entrances & Doors Service Elevator 8,9,10 8 100% 31-Dec-21 A 31-Jan-22 A

SE-230 Install Hoistway Equipment, Pipe and Wire - Service Elevator 8,9,10 10 100% 05-Jan-22 A 15-Feb-22 A

SE-220 Install Fixtures and Facia - Service Elevator 8,9,10 7 100% 05-Jan-22 A 08-Feb-22 A

SE-240 Install Cab, Wiring, Door Operators - Service Elevator 8,9,10 10 100% 08-Jan-22 A 22-Feb-22 A

SE-250 Adjust and state Inspection - Service Elevator 8,9,10 10 100% 25-Feb-22 A 10-Mar-22 A

SE-260 Test & Turnover - Service Elevator 8,9,10 4 100% 11-Mar-22 A 16-Mar-22 A

MEP Rough inMEP Rough in 325 15-Dec-20 A 22-Mar-22 A

MechanicalMechanical 287 04-Jan-21 A 22-Mar-22 A

Level 1Level 1 154 04-Jan-21 A 25-Aug-21 A

MECH-10 Install Chilled Water Pipes / Testing - Level 01 10 100% 04-Jan-21 A 03-Mar-21 A

MECH-30 Install Ducts / Testing  - Level 01 11 100% 24-Feb-21 A 03-Mar-21 A

MECH-20 Install Heating Water Pipes / Testing  - Level 01 10 100% 04-Mar-21 A 17-Mar-21 A

MECH-40 Install Steam and Steam Condensate Pipes / Testing / Testing - Level 
01

10 100% 18-Mar-21 A 25-Mar-21 A

MECH-50 HVAC Insulation / Testing - Level 01 11 100% 25-Aug-21 A 25-Aug-21 A

Level 2Level 2 136 08-Feb-21 A 01-Aug-21 A

MECH-60 Install Chilled Water Pipes / Testing - Level 02 10 100% 08-Feb-21 A 03-Mar-21 A

MECH-70 Install Heating Water Pipes / Testing - Level 02 10 100% 08-Feb-21 A 03-Mar-21 A

MECH-80 Install Ducts / Testing - Level 02 10 100% 15-Feb-21 A 03-Mar-21 A

MECH-90 Install Steam and Steam Condensate Pipes / Testing - Level 02 10 100% 25-Mar-21 A 07-Apr-21 A

MECH-100 HVAC Insulation - Level 02 5 100% 01-Jul-21 A 01-Aug-21 A

Level 3Level 3 121 11-Mar-21 A 14-Aug-21 A

MECH-130 Install Ducts / Testing - Level 03 10 100% 11-Mar-21 A 29-Mar-21 A

MECH-110 Install Chilled Water Pipes / Testing - Level 03 10 100% 25-Mar-21 A 07-Apr-21 A

MECH-120 Install Heating Water Pipes / Testing - Level 03 10 100% 25-Mar-21 A 07-Apr-21 A

MECH-140 Install Steam and Steam Condensate Pipes / Testing - Level 03 10 100% 21-Apr-21 A 29-Apr-21 A

MECH-150 HVAC Insulation - Level 03 6 100% 14-Jul-21 A 14-Aug-21 A

Level 4Level 4 125 15-Apr-21 A 28-Nov-21 A

MECH-180 Install Ducts / Testing - Level 04 10 100% 15-Apr-21 A 24-Jun-21 A

MECH-160 Install Chilled Water Pipes / Testing - Level 04 10 100% 05-May-21 A 19-May-21 A

MECH-170 Install Heating Water Pipes / Testing - Level 04 10 100% 19-May-21 A 28-Jun-21 A

MECH-190 Install Steam and Steam Condensate Pipes / Testing - Level 04 11 100% 29-Jun-21 A 12-Jul-21 A

MECH-200 HVAC Insulation - Level 04 5 100% 14-Aug-21 A 28-Nov-21 A

Level 5Level 5 147 19-May-21 A 15-Dec-21 A

MECH-210 Install Chilled Water Pipes / Testing - Level 05 10 100% 19-May-21 A 28-Jun-21 A

MECH-230 Install Ducts / Testing - Level 05 10 100% 01-Jun-21 A 24-Jun-21 A

MECH-220 Install Heating Water Pipes / Testing - Level 05 11 100% 28-Jun-21 A 12-Jul-21 A

MECH-240 Install Steam and Steam Condensate Pipes / Testing - Level 05 10 100% 13-Jul-21 A 26-Jul-21 A

MECH-250 HVAC Insulation - Level 05 5 100% 27-Oct-21 A 15-Dec-21 A

Level 6Level 6 116 15-Jun-21 A 19-Nov-21 A

MECH-280 Install Ducts / Testing - Level 06 10 100% 15-Jun-21 A 25-Jun-21 A
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Service Elevator 8,9,10, 16-Mar-22 A

Unload / Stage Equipment - Service Elevator 8,9,10

Moblilize Set up and Layout - Service Elevator 8,9,10

Pit Equipment, Car Sling, Counterweight - Service Elevator 8,9,10

Install Machine Room Equipment Service Elevator 8,9,10

Deliver and Set up Rails - Service Elevator 8,9,10

Install Rails - Service Elevator 8,9,10

Roping - Service Elevator 8,9,10

Install Entrances & Doors Service Elevator 8,9,10

Install Hoistway Equipment, Pipe and Wire - Service Elevator 8,9,10

Install Fixtures and Facia - Service Elevator 8,9,10

Install Cab, Wiring, Door Operators - Service Elevator 8,9,10

Adjust and state Inspection - Service Elevator 8,9,10

Test & Turnover - Service Elevator 8,9,10
MEP Rough in, 22-Mar-22 A

Mechanical, 22-Mar-22 A

Level 1, 25-Aug-21 A

Install Chilled Water Pipes / Testing - Level 01

Install Ducts / Testing  - Level 01

Install Heating Water Pipes / Testing  - Level 01

Install Steam and Steam Condensate Pipes / Testing / Testing - Level 01

HVAC Insulation / Testing - Level 01
Level 2, 01-Aug-21 A

Install Chilled Water Pipes / Testing - Level 02

Install Heating Water Pipes / Testing - Level 02

Install Ducts / Testing - Level 02

Install Steam and Steam Condensate Pipes / Testing - Level 02

HVAC Insulation - Level 02
Level 3, 14-Aug-21 A

Install Ducts / Testing - Level 03

Install Chilled Water Pipes / Testing - Level 03

Install Heating Water Pipes / Testing - Level 03

Install Steam and Steam Condensate Pipes / Testing - Level 03

HVAC Insulation - Level 03
Level 4, 28-Nov-21 A

Install Ducts / Testing - Level 04

Install Chilled Water Pipes / Testing - Level 04

Install Heating Water Pipes / Testing - Level 04

Install Steam and Steam Condensate Pipes / Testing - Level 04

HVAC Insulation - Level 04
Level 5, 15-Dec-21 A

Install Chilled Water Pipes / Testing - Level 05

Install Ducts / Testing - Level 05

Install Heating Water Pipes / Testing - Level 05

Install Steam and Steam Condensate Pipes / Testing - Level 05

HVAC Insulation - Level 05
Level 6, 19-Nov-21 A

Install Ducts / Testing - Level 06

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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MECH-260 Install Chilled Water Pipes / Testing - Level 06 11 100% 20-Jun-21 A 06-Jul-21 A

MECH-270 Install Heating Water Pipes / Testing - Level 06 10 100% 07-Jul-21 A 20-Jul-21 A

MECH-290 Install Steam and Steam Condensate Pipes / Testing - Level 06 10 100% 13-Jul-21 A 26-Jul-21 A

MECH-300 HVAC Insulation - Level 06 5 100% 01-Oct-21 A 19-Nov-21 A

Level 7Level 7 118 20-Jun-21 A 25-Feb-22 A

MECH-310 Install Chilled Water Pipes / Testing - Level 07 7 100% 20-Jun-21 A 27-Sep-21 A

MECH-340 Install Steam and Steam Condensate Pipes / Testing - Level 07 7 100% 20-Sep-21 A 28-Sep-21 A

MECH-330 Install Ducts / Testing - Level 07 7 100% 05-Oct-21 A 13-Oct-21 A

MECH-320 Install Heating Water Pipes / Testing - Level 07 7 100% 13-Oct-21 A 21-Oct-21 A

MECH-350 HVAC Insulation - Level 07 3 100% 22-Nov-21 A 25-Feb-22 A

Level 8Level 8 33 04-Oct-21 A 02-Feb-22 A

MECH-360 Install Chilled Water Pipes / Testing - Level 08 7 100% 04-Oct-21 A 12-Oct-21 A

MECH-390 Install Steam and Steam Condensate Pipes / Testing - Level 08 7 100% 11-Oct-21 A 19-Oct-21 A

MECH-370 Install Heating Water Pipes / Testing - Level 08 7 100% 22-Oct-21 A 01-Nov-21 A

MECH-380 Install Ducts / Testing - Level 08 7 100% 22-Nov-21 A 01-Feb-22 A

MECH-400 HVAC Insulation - Level 08 3 100% 30-Nov-21 A 02-Feb-22 A

Level 9Level 9 75 13-Oct-21 A 28-Feb-22 A

MECH-410 Install Chilled Water Pipes / Testing - Level 09 7 100% 13-Oct-21 A 21-Oct-21 A

MECH-440 Install Steam and Steam Condensate Pipes / Testing - Level 09 7 100% 20-Oct-21 A 28-Oct-21 A

MECH-420 Install Heating Water Pipes / Testing - Level 09 7 100% 01-Nov-21 A 09-Nov-21 A

MECH-430 Install Ducts / Testing - Level 09 7 100% 17-Nov-21 A 01-Feb-22 A

MECH-450 HVAC Insulation - Level 09 3 100% 27-Jan-22 A 28-Feb-22 A

Level 10Level 10 90 22-Oct-21 A 04-Mar-22 A

MECH-460 Install Chilled Water Pipes / Testing - Level 10 7 100% 22-Oct-21 A 01-Nov-21 A

MECH-490 Install Steam and Steam Condensate Pipes / Testing - Level 10 7 100% 01-Nov-21 A 09-Nov-21 A

MECH-470 Install Heating Water Pipes / Testing - Level 10 7 100% 10-Nov-21 A 18-Nov-21 A

MECH-480 Install Ducts / Testing - Level 10 7 100% 09-Dec-21 A 01-Mar-22 A

MECH-500 HVAC Insulation - Level 10 3 100% 01-Mar-22 A 04-Mar-22 A

Level 11Level 11 90 02-Nov-21 A 15-Mar-22 A

MECH-510 Install Chilled Water Pipes / Testing - Level 11 7 100% 02-Nov-21 A 10-Nov-21 A

MECH-540 Install Steam and Steam Condensate Pipes / Testing - Level 11 7 100% 10-Nov-21 A 18-Nov-21 A

MECH-520 Install Heating Water Pipes / Testing - Level 11 7 100% 19-Nov-21 A 02-Feb-22 A

MECH-530 Install Ducts / Testing - Level 11 7 100% 10-Dec-21 A 09-Mar-22 A

MECH-550 HVAC Insulation - Level 11 5 100% 09-Mar-22 A 15-Mar-22 A

Level 12Level 12 91 11-Nov-21 A 17-Mar-22 A

MECH-560 Install Chilled Water Pipes / Testing - Level 12 7 100% 11-Nov-21 A 19-Nov-21 A

MECH-590 Install Steam and Steam Condensate Pipes / Testing - Level 12 7 100% 19-Nov-21 A 20-Feb-22 A

MECH-570 Install Heating Water Pipes / Testing - Level 12 7 100% 11-Jan-22 A 02-Feb-22 A

MECH-580 Install Ducts / Testing - Level 12 7 100% 11-Jan-22 A 16-Mar-22 A

MECH-600 HVAC Insulation - Level 12 3 100% 14-Mar-22 A 17-Mar-22 A

Roof LevelRoof Level 64 19-Nov-21 A 22-Mar-22 A

MECH-610 Install Chilled Water Pipes / Testing - Roof Level 7 100% 19-Nov-21 A 22-Nov-21 A

MECH-640 Install Steam and Steam Condensate Pipes / Testing - Roof Level 7 100% 15-Dec-21 A 22-Mar-22 A

MECH-630 Install Ducts / Testing - Roof Level 7 100% 15-Dec-21 A 10-Mar-22 A

MECH-650 HVAC Insulation - Roof Level 3 100% 15-Dec-21 A 15-Mar-22 A

MECH-620 Install Heating Water Pipes / Testing - Roof Level 7 100% 15-Dec-21 A 21-Mar-22 A

PlumbingPlumbing 245 18-Dec-20 A 11-Aug-21 A

Level 1Level 1 23 18-Dec-20 A 26-Mar-21 A

PL-10 Install CW and HW Pipe Lines - Level 01 5 100% 18-Dec-20 A 15-Mar-21 A
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Install Chilled Water Pipes / Testing - Level 06

Install Heating Water Pipes / Testing - Level 06

Install Steam and Steam Condensate Pipes / Testing - Level 06

HVAC Insulation - Level 06
Level 7, 25-Feb-22 A

Install Chilled Water Pipes / Testing - Level 07

Install Steam and Steam Condensate Pipes / Testing - Level 07

Install Ducts / Testing - Level 07

Install Heating Water Pipes / Testing - Level 07

HVAC Insulation - Level 07
Level 8, 02-Feb-22 A

Install Chilled Water Pipes / Testing - Level 08

Install Steam and Steam Condensate Pipes / Testing - Level 08

Install Heating Water Pipes / Testing - Level 08

Install Ducts / Testing - Level 08

HVAC Insulation - Level 08
Level 9, 28-Feb-22 A

Install Chilled Water Pipes / Testing - Level 09

Install Steam and Steam Condensate Pipes / Testing - Level 09

Install Heating Water Pipes / Testing - Level 09

Install Ducts / Testing - Level 09

HVAC Insulation - Level 09
Level 10, 04-Mar-22 A

Install Chilled Water Pipes / Testing - Level 10

Install Steam and Steam Condensate Pipes / Testing - Level 10

Install Heating Water Pipes / Testing - Level 10

Install Ducts / Testing - Level 10

HVAC Insulation - Level 10
Level 11, 15-Mar-22 A

Install Chilled Water Pipes / Testing - Level 11

Install Steam and Steam Condensate Pipes / Testing - Level 11

Install Heating Water Pipes / Testing - Level 11

Install Ducts / Testing - Level 11

HVAC Insulation - Level 11
Level 12, 17-Mar-22 A

Install Chilled Water Pipes / Testing - Level 12

Install Steam and Steam Condensate Pipes / Testing - Level 12

Install Heating Water Pipes / Testing - Level 12

Install Ducts / Testing - Level 12

HVAC Insulation - Level 12
Roof Level, 22-Mar-22 A

Install Chilled Water Pipes / Testing - Roof Level

Install Steam and Steam Condensate Pipes / Testing - Roof Level

Install Ducts / Testing - Roof Level

HVAC Insulation - Roof Level

Install Heating Water Pipes / Testing - Roof Level
Plumbing, 11-Aug-21 A

Level 1, 26-Mar-21 A

Install CW and HW Pipe Lines - Level 01

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint

Page 53 of 151

Page 266 of 375



Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

PL-20 Install Storm Water Pipes and Riser Pipes - Level 01 5 100% 28-Dec-20 A 15-Mar-21 A

PL-30 Install Storm Drains - Tower Level01 3 100% 28-Dec-20 A 15-Mar-21 A

PL-40 Install Elevators Sump Pumps - Level 01 2 100% 25-Mar-21 A 26-Mar-21 A

Level 2Level 2 12 08-Jan-21 A 25-Jan-21 A

PL-50 Install CW and HW Pipe Lines - Level 02 5 100% 08-Jan-21 A 25-Jan-21 A

PL-60 Install Storm Water Pipes and Riser Pipes - Level 02 5 100% 15-Jan-21 A 25-Jan-21 A

PL-70 Install Storm Drains - Tower Level02 2 100% 15-Jan-21 A 25-Jan-21 A

Level 3Level 3 12 25-Jan-21 A 20-Feb-21 A

PL-80 Install CW and HW Pipe Lines - Level 03 5 100% 25-Jan-21 A 10-Feb-21 A

PL-90 Install Storm Water Pipes and Riser Pipes - Level 03 5 100% 29-Jan-21 A 10-Feb-21 A

PL-100 Install Storm Drains - Tower Level 03 2 100% 08-Feb-21 A 20-Feb-21 A

Level 4Level 4 16 23-Feb-21 A 07-May-21 A

PL-110 Install CW and HW Pipe Lines - Level 04 5 100% 23-Feb-21 A 05-May-21 A

PL-120 Install Storm Water Pipes and Riser Pipes - Level 04 5 100% 25-Feb-21 A 05-May-21 A

PL-130 Install Storm Drains - Tower Level 04 2 100% 05-May-21 A 07-May-21 A

Level 5Level 5 34 19-May-21 A 24-Jun-21 A

PL-140 Install CW and HW Pipe Lines - Level 05 5 100% 19-May-21 A 25-May-21 A

PL-150 Install Storm Water Pipes and Riser Pipes - Level 05 5 100% 25-May-21 A 02-Jun-21 A

PL-160 Install Storm Drains - Tower Level 05 5 100% 15-Jun-21 A 24-Jun-21 A

Level 6Level 6 10 01-Jun-21 A 13-Jul-21 A

PL-180 Install Storm Water Pipes and Riser Pipes - Level 06 5 100% 01-Jun-21 A 08-Jun-21 A

PL-190 Install Storm Drains - Tower Level 06 5 100% 01-Jun-21 A 08-Jun-21 A

PL-170 Install CW and HW Pipe Lines - Level 06 5 100% 18-Jun-21 A 13-Jul-21 A

Level 7Level 7 16 08-Jun-21 A 08-Jul-21 A

PL-200 Install CW and HW Pipe Lines - Level 07 5 100% 08-Jun-21 A 08-Jul-21 A

PL-210 Install Storm Water Pipes and Riser Pipes - Level 07 5 100% 08-Jun-21 A 11-Jun-21 A

PL-220 Install Storm Drains - Tower Level 07 5 100% 13-Jun-21 A 15-Jun-21 A

Level 8Level 8 15 21-Jun-21 A 24-Jul-21 A

PL-230 Install CW and HW Pipe Lines - Level 08 5 100% 21-Jun-21 A 21-Jul-21 A

PL-250 Install Storm Drains - Tower Level 08 5 100% 24-Jun-21 A 24-Jul-21 A

PL-240 Install Storm Water Pipes and Riser Pipes - Level 08 5 100% 25-Jun-21 A 25-Jun-21 A

Level 9Level 9 16 28-Jun-21 A 13-Jul-21 A

PL-270 Install Storm Water Pipes and Riser Pipes - Level 09 5 100% 28-Jun-21 A 30-Jun-21 A

PL-280 Install Storm Drains - Tower Level 09 5 100% 30-Jun-21 A 01-Jul-21 A

PL-260 Install CW and HW Pipe Lines - Level 09 5 100% 13-Jul-21 A 13-Jul-21 A

Level 10Level 10 15 01-Jul-21 A 14-Jul-21 A

PL-300 Install Storm Water Pipes and Riser Pipes - Level 10 5 100% 01-Jul-21 A 05-Jul-21 A

PL-310 Install Storm Drains - Tower Level 10 5 100% 05-Jul-21 A 06-Jul-21 A

PL-290 Install CW and HW Pipe Lines - Level 10 5 100% 14-Jul-21 A 14-Jul-21 A

Level 11Level 11 15 21-Jun-21 A 20-Jul-21 A

PL-330 Install Storm Water Pipes and Riser Pipes - Level 11 5 100% 21-Jun-21 A 26-Jun-21 A

PL-340 Install Storm Drains - Tower Level 11 5 100% 01-Jul-21 A 14-Jul-21 A

PL-320 Install CW and HW Pipe Lines - Level 11 5 100% 15-Jul-21 A 20-Jul-21 A

Level 12Level 12 7 21-Jul-21 A 11-Aug-21 A

PL-350 Install CW and HW Pipe Lines - Level 12 5 100% 21-Jul-21 A 11-Aug-21 A

PL-360 Install Storm Water Pipes and Riser Pipes - Level 12 5 100% 26-Jul-21 A 11-Aug-21 A

PL-370 Install Storm Drains - Tower Level 12 5 100% 26-Jul-21 A 11-Aug-21 A

Roof LevelRoof Level 73 14-Jul-21 A 11-Aug-21 A

PL-390 Install Storm Drains - Tower Roof Level 2 100% 14-Jul-21 A 11-Aug-21 A
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Install Storm Water Pipes and Riser Pipes - Level 01

Install Storm Drains - Tower Level01

Install Elevators Sump Pumps - Level 01
Level 2, 25-Jan-21 A

Install CW and HW Pipe Lines - Level 02

Install Storm Water Pipes and Riser Pipes - Level 02

Install Storm Drains - Tower Level02
Level 3, 20-Feb-21 A

Install CW and HW Pipe Lines - Level 03

Install Storm Water Pipes and Riser Pipes - Level 03

Install Storm Drains - Tower Level 03
Level 4, 07-May-21 A

Install CW and HW Pipe Lines - Level 04

Install Storm Water Pipes and Riser Pipes - Level 04

Install Storm Drains - Tower Level 04
Level 5, 24-Jun-21 A

Install CW and HW Pipe Lines - Level 05

Install Storm Water Pipes and Riser Pipes - Level 05

Install Storm Drains - Tower Level 05
Level 6, 13-Jul-21 A

Install Storm Water Pipes and Riser Pipes - Level 06

Install Storm Drains - Tower Level 06

Install CW and HW Pipe Lines - Level 06
Level 7, 08-Jul-21 A

Install CW and HW Pipe Lines - Level 07

Install Storm Water Pipes and Riser Pipes - Level 07

Install Storm Drains - Tower Level 07
Level 8, 24-Jul-21 A

Install CW and HW Pipe Lines - Level 08

Install Storm Drains - Tower Level 08

Install Storm Water Pipes and Riser Pipes - Level 08
Level 9, 13-Jul-21 A

Install Storm Water Pipes and Riser Pipes - Level 09

Install Storm Drains - Tower Level 09

Install CW and HW Pipe Lines - Level 09
Level 10, 14-Jul-21 A

Install Storm Water Pipes and Riser Pipes - Level 10

Install Storm Drains - Tower Level 10

Install CW and HW Pipe Lines - Level 10
Level 11, 20-Jul-21 A

Install Storm Water Pipes and Riser Pipes - Level 11

Install Storm Drains - Tower Level 11

Install CW and HW Pipe Lines - Level 11
Level 12, 11-Aug-21 A

Install CW and HW Pipe Lines - Level 12

Install Storm Water Pipes and Riser Pipes - Level 12

Install Storm Drains - Tower Level 12
Roof Level, 11-Aug-21 A

Install Storm Drains - Tower Roof Level
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PL-380 Install Storm Water Pipes  - Roof Level 3 100% 26-Jul-21 A 11-Aug-21 A

Fire ProtectionFire Protection 245 19-Apr-21 A 26-Jan-22 A

Level 1Level 1 7 19-Apr-21 A 04-May-21 A

FS-10 Install Interior Fire Pipes, Fittings and Valves - Level 01 3 100% 19-Apr-21 A 28-Apr-21 A

FS-20 Install Wet/Dry-Pipe Risers and Accessories - Level 01 3 100% 19-Apr-21 A 03-May-21 A

FS-30 Install Fire Valves - Level 01 1 100% 19-Apr-21 A 04-May-21 A

Level 2Level 2 3 04-May-21 A 13-May-21 A

FS-40 Install Interior Fire Pipes, Fittings and Valves - Level 02 3 100% 04-May-21 A 07-May-21 A

FS-50 Install Wet/Dry-Pipe Risers and Accessories - Level 02 3 100% 07-May-21 A 12-May-21 A

FS-60 Install Fire Valves - Level 02 1 100% 12-May-21 A 13-May-21 A

Level 3Level 3 3 13-May-21 A 23-May-21 A

FS-70 Install Interior Fire Pipes, Fittings and Valves - Level 03 3 100% 13-May-21 A 18-May-21 A

FS-80 Install Wet/Dry-Pipe Risers and Accessories - Level 03 3 100% 18-May-21 A 21-May-21 A

FS-90 Install Fire Valves - Level 03 1 100% 21-May-21 A 23-May-21 A

Level 4Level 4 47 23-May-21 A 29-Jun-21 A

FS-100 Install Interior Fire Pipes, Fittings and Valves - Level 04 3 100% 23-May-21 A 24-May-21 A

FS-110 Install Wet/Dry-Pipe Risers and Accessories - Level 04 3 100% 25-May-21 A 28-Jun-21 A

FS-120 Install Fire Valves - Level 04 1 100% 28-Jun-21 A 29-Jun-21 A

Level 5Level 5 7 29-Jun-21 A 21-Jul-21 A

FS-130 Install Interior Fire Pipes, Fittings and Valves - Level 05 3 100% 29-Jun-21 A 02-Jul-21 A

FS-140 Install Wet/Dry-Pipe Risers and Accessories - Level 05 3 100% 02-Jul-21 A 21-Jul-21 A

FS-150 Install Fire Valves - Level 05 1 100% 07-Jul-21 A 08-Jul-21 A

Level 6Level 6 7 13-Jul-21 A 22-Jul-21 A

FS-160 Install Interior Fire Pipes, Fittings and Valves - Level 06 3 100% 13-Jul-21 A 16-Jul-21 A

FS-170 Install Wet/Dry-Pipe Risers and Accessories - Level 06 3 100% 16-Jul-21 A 19-Jul-21 A

FS-180 Install Fire Valves - Level 06 1 100% 19-Jul-21 A 22-Jul-21 A

Level 7Level 7 28 19-Jul-21 A 11-Aug-21 A

FS-190 Install Interior Fire Pipes, Fittings and Valves - Level 07 3 100% 19-Jul-21 A 22-Jul-21 A

FS-200 Install Wet/Dry-Pipe Risers and Accessories - Level 07 3 100% 22-Jul-21 A 26-Jul-21 A

FS-210 Install Fire Valves - Level 07 1 100% 26-Jul-21 A 11-Aug-21 A

Level 8Level 8 3 27-Jul-21 A 11-Aug-21 A

FS-220 Install Interior Fire Pipes, Fittings and Valves - Level 08 3 100% 27-Jul-21 A 11-Aug-21 A

FS-230 Install Wet/Dry-Pipe Risers and Accessories - Level 08 3 100% 30-Jul-21 A 11-Aug-21 A

FS-240 Install Fire Valves - Level 08 1 100% 30-Jul-21 A 11-Aug-21 A

Level 9Level 9 3 05-Aug-21 A 20-Aug-21 A

FS-250 Install Interior Fire Pipes, Fittings and Valves - Level 09 3 100% 05-Aug-21 A 20-Aug-21 A

FS-260 Install Wet/Dry-Pipe Risers and Accessories - Level 09 3 100% 10-Aug-21 A 20-Aug-21 A

FS-270 Install Fire Valves - Level 09 2 100% 13-Aug-21 A 20-Aug-21 A

Level 10Level 10 3 17-Aug-21 A 25-Jan-22 A

FS-280 Install Interior Fire Pipes, Fittings and Valves - Level 10 3 100% 17-Aug-21 A 20-Aug-21 A

FS-290 Install Wet/Dry-Pipe Risers and Accessories - Level 10 3 100% 20-Aug-21 A 25-Aug-21 A

FS-300 Install Fire Valves - Level 10 1 100% 25-Aug-21 A 25-Jan-22 A

Level 11Level 11 66 30-Sep-21 A 26-Jan-22 A

FS-320 Install Wet/Dry-Pipe Risers and Accessories - Level 11 3 100% 30-Sep-21 A 05-Oct-21 A

FS-330 Install Fire Valves - Level 11 1 100% 05-Oct-21 A 07-Oct-21 A

FS-310 Install Interior Fire Pipes, Fittings and Valves - Level 11 3 100% 01-Dec-21 A 26-Jan-22 A

Level 12Level 12 7 07-Oct-21 A 15-Oct-21 A

FS-340 Install Interior Fire Pipes, Fittings and Valves - Level 12 3 100% 07-Oct-21 A 11-Oct-21 A

FS-350 Install Wet/Dry-Pipe Risers and Accessories - Level 12 3 100% 10-Oct-21 A 15-Oct-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install Storm Water Pipes  - Roof Level
Fire Protection, 26-Jan-22 A

Level 1, 04-May-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 01

Install Wet/Dry-Pipe Risers and Accessories - Level 01

Install Fire Valves - Level 01
Level 2, 13-May-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 02

Install Wet/Dry-Pipe Risers and Accessories - Level 02

Install Fire Valves - Level 02
Level 3, 23-May-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 03

Install Wet/Dry-Pipe Risers and Accessories - Level 03

Install Fire Valves - Level 03
Level 4, 29-Jun-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 04

Install Wet/Dry-Pipe Risers and Accessories - Level 04

Install Fire Valves - Level 04
Level 5, 21-Jul-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 05

Install Wet/Dry-Pipe Risers and Accessories - Level 05

Install Fire Valves - Level 05
Level 6, 22-Jul-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 06

Install Wet/Dry-Pipe Risers and Accessories - Level 06

Install Fire Valves - Level 06
Level 7, 11-Aug-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 07

Install Wet/Dry-Pipe Risers and Accessories - Level 07

Install Fire Valves - Level 07
Level 8, 11-Aug-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 08

Install Wet/Dry-Pipe Risers and Accessories - Level 08

Install Fire Valves - Level 08
Level 9, 20-Aug-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 09

Install Wet/Dry-Pipe Risers and Accessories - Level 09

Install Fire Valves - Level 09
Level 10, 25-Jan-22 A

Install Interior Fire Pipes, Fittings and Valves - Level 10

Install Wet/Dry-Pipe Risers and Accessories - Level 10

Install Fire Valves - Level 10
Level 11, 26-Jan-22 A

Install Wet/Dry-Pipe Risers and Accessories - Level 11

Install Fire Valves - Level 11

Install Interior Fire Pipes, Fittings and Valves - Level 11
Level 12, 15-Oct-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 12

Install Wet/Dry-Pipe Risers and Accessories - Level 12
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FS-360 Install Fire Valves - Level 12 1 100% 12-Oct-21 A 15-Oct-21 A

Roof LevelRoof Level 43 10-Dec-21 A 26-Jan-22 A

FS-380 Install Wet/Dry-Pipe Risers and Accessories - Roof level 3 100% 10-Dec-21 A 15-Dec-21 A

FS-370 Install Interior Fire Pipes, Fittings and Valves - Roof level 3 100% 20-Dec-21 A 26-Jan-22 A

FS-390 Install Fire Valves - Roof level 1 100% 20-Jan-22 A 26-Jan-22 A

ElectricalElectrical 148 15-Jan-21 A 13-Jul-21 A

Level 1Level 1 73 15-Jan-21 A 25-Mar-21 A

ELEC-10 Install Electrical Conduits - Level 01 4 100% 15-Jan-21 A 15-Jan-21 A

ELEC-20 Pull Electrical Wires - Level 01 2 100% 28-Feb-21 A 25-Mar-21 A

Level 2Level 2 58 20-Jan-21 A 26-Mar-21 A

ELEC-30 Install Electrical Conduits - Level 02 4 100% 20-Jan-21 A 08-Feb-21 A

ELEC-40 Pull Electrical Wires - Level 02 2 100% 10-Mar-21 A 26-Mar-21 A

Level 3Level 3 42 01-Feb-21 A 26-Mar-21 A

ELEC-50 Install Electrical Conduits - Level 03 4 100% 01-Feb-21 A 20-Feb-21 A

ELEC-60 Pull Electrical Wires - Level 03 2 100% 10-Mar-21 A 26-Mar-21 A

Level 4Level 4 10 18-Mar-21 A 26-Mar-21 A

ELEC-70 Install Electrical Conduits - Level 04 4 100% 18-Mar-21 A 23-Mar-21 A

ELEC-80 Pull Electrical Wires - Level 04 2 100% 25-Mar-21 A 26-Mar-21 A

Level 5Level 5 4 30-Mar-21 A 07-Apr-21 A

ELEC-90 Install Electrical Conduits - Level 05 4 100% 30-Mar-21 A 05-Apr-21 A

ELEC-100 Pull Electrical Wires - Level 05 2 100% 05-Apr-21 A 07-Apr-21 A

Level 6Level 6 4 14-Apr-21 A 22-Apr-21 A

ELEC-110 Install Electrical Conduits - Level 06 4 100% 14-Apr-21 A 20-Apr-21 A

ELEC-120 Pull Electrical Wires - Level 06 2 100% 20-Apr-21 A 22-Apr-21 A

Level 7Level 7 7 25-May-21 A 01-Jun-21 A

ELEC-130 Install Electrical Conduits - Level 07 4 100% 25-May-21 A 28-May-21 A

ELEC-140 Pull Electrical Wires - Level 07 2 100% 31-May-21 A 01-Jun-21 A

Level 8Level 8 4 02-Jun-21 A 09-Jun-21 A

ELEC-150 Install Electrical Conduits - Level 08 4 100% 02-Jun-21 A 07-Jun-21 A

ELEC-160 Pull Electrical Wires - Level 08 2 100% 08-Jun-21 A 09-Jun-21 A

Level 9Level 9 4 10-Jun-21 A 17-Jun-21 A

ELEC-170 Install Electrical Conduits - Level 09 4 100% 10-Jun-21 A 15-Jun-21 A

ELEC-180 Pull Electrical Wires - Level 09 2 100% 16-Jun-21 A 17-Jun-21 A

Level 10Level 10 4 18-Jun-21 A 25-Jun-21 A

ELEC-190 Install Electrical Conduits - Level 10 4 100% 18-Jun-21 A 23-Jun-21 A

ELEC-200 Pull Electrical Wires - Level 10 2 100% 24-Jun-21 A 25-Jun-21 A

Level 11Level 11 6 25-Jun-21 A 02-Jul-21 A

ELEC-210 Install Electrical Conduits - Level 11 4 100% 25-Jun-21 A 30-Jun-21 A

ELEC-220 Pull Electrical Wires - Level 11 2 100% 01-Jul-21 A 02-Jul-21 A

Level 12Level 12 3 05-Jul-21 A 08-Jul-21 A

ELEC-230 Install Electrical Conduits - Level 12 3 100% 05-Jul-21 A 07-Jul-21 A

ELEC-240 Pull Electrical Wires - Level 12 1 100% 08-Jul-21 A 08-Jul-21 A

Roof Level & PenthouseRoof Level & Penthouse 3 09-Jul-21 A 13-Jul-21 A

ELEC-250 Install Electrical Conduits - Roof Level & Penthouse 2 100% 09-Jul-21 A 12-Jul-21 A

ELEC-260 Pull Electrical Wires - Roof Level & Penthouse 1 100% 13-Jul-21 A 13-Jul-21 A

TelecommunicationTelecommunication 180 15-Dec-20 A 30-Jul-21 A

Level 1Level 1 75 15-Dec-20 A 03-Jan-21 A

TC-20 Install Telecom Conduits - Level 01 3 100% 15-Dec-20 A 03-Jan-21 A

TC-10 Install Vertical Pathways - Level 01 2 100% 15-Dec-20 A 03-Jan-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install Fire Valves - Level 12
Roof Level, 26-Jan-22 A

Install Wet/Dry-Pipe Risers and Accessories - Roof level

Install Interior Fire Pipes, Fittings and Valves - Roof level

Install Fire Valves - Roof level
Electrical, 13-Jul-21 A

Level 1, 25-Mar-21 A

Install Electrical Conduits - Level 01

Pull Electrical Wires - Level 01
Level 2, 26-Mar-21 A

Install Electrical Conduits - Level 02

Pull Electrical Wires - Level 02
Level 3, 26-Mar-21 A

Install Electrical Conduits - Level 03

Pull Electrical Wires - Level 03
Level 4, 26-Mar-21 A

Install Electrical Conduits - Level 04

Pull Electrical Wires - Level 04
Level 5, 07-Apr-21 A

Install Electrical Conduits - Level 05

Pull Electrical Wires - Level 05
Level 6, 22-Apr-21 A

Install Electrical Conduits - Level 06

Pull Electrical Wires - Level 06
Level 7, 01-Jun-21 A

Install Electrical Conduits - Level 07

Pull Electrical Wires - Level 07
Level 8, 09-Jun-21 A

Install Electrical Conduits - Level 08

Pull Electrical Wires - Level 08
Level 9, 17-Jun-21 A

Install Electrical Conduits - Level 09

Pull Electrical Wires - Level 09
Level 10, 25-Jun-21 A

Install Electrical Conduits - Level 10

Pull Electrical Wires - Level 10
Level 11, 02-Jul-21 A

Install Electrical Conduits - Level 11

Pull Electrical Wires - Level 11
Level 12, 08-Jul-21 A

Install Electrical Conduits - Level 12

Pull Electrical Wires - Level 12
Roof Level & Penthouse, 13-Jul-21 A

Install Electrical Conduits - Roof Level & Penthouse

Pull Electrical Wires - Roof Level & Penthouse
Telecommunication, 30-Jul-21 A

Level 1, 03-Jan-21 A

Install Telecom Conduits - Level 01

Install Vertical Pathways - Level 01
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TC-30 Install Cables - Level 01 2 100% 15-Dec-20 A 03-Jan-21 A

TC-40 Install J-Box - Level 01 2 100% 15-Dec-20 A 03-Jan-21 A

Level 2Level 2 53 20-Jan-21 A 03-Mar-21 A

TC-60 Install Telecom Conduits - Level 02 3 100% 20-Jan-21 A 03-Mar-21 A

TC-50 Install Vertical Pathways- Level 02 2 100% 20-Jan-21 A 02-Mar-21 A

TC-70 Install Cables - Level 02 2 100% 20-Jan-21 A 03-Mar-21 A

TC-80 Install J-Box - Level 02 2 100% 20-Jan-21 A 03-Mar-21 A

Level 3Level 3 43 01-Feb-21 A 11-Mar-21 A

TC-100 Install Telecom Conduits - Level 03 3 100% 01-Feb-21 A 11-Mar-21 A

TC-120 Install J-Box - Level 03 2 100% 01-Feb-21 A 11-Mar-21 A

TC-90 Install Vertical Pathways - Level 03 2 100% 09-Mar-21 A 11-Mar-21 A

TC-110 Install Cables - Level 03 2 100% 09-Mar-21 A 11-Mar-21 A

Level 4Level 4 16 24-Mar-21 A 02-Apr-21 A

TC-130 Install Vertical Pathways - Level 04 2 100% 24-Mar-21 A 25-Mar-21 A

TC-140 Install Telecom Conduits - Level 04 3 100% 25-Mar-21 A 29-Mar-21 A

TC-150 Install Cables - Level 04 5 100% 30-Mar-21 A 31-Mar-21 A

TC-160 Install J-Box - Level 04 7 100% 01-Apr-21 A 02-Apr-21 A

Level 5Level 5 3 07-Apr-21 A 20-Apr-21 A

TC-170 Install Vertical Pathways - Level 05 2 100% 07-Apr-21 A 09-Apr-21 A

TC-180 Install Telecom Conduits - Level 05 3 100% 09-Apr-21 A 14-Apr-21 A

TC-190 Install Cables - Level 05 2 100% 14-Apr-21 A 16-Apr-21 A

TC-200 Install J-Box - Level 05 2 100% 16-Apr-21 A 20-Apr-21 A

Level 6Level 6 24 20-Apr-21 A 03-May-21 A

TC-210 Install Vertical Pathways - Level 06 2 100% 20-Apr-21 A 22-Apr-21 A

TC-220 Install Telecom Conduits - Level 06 3 100% 22-Apr-21 A 27-Apr-21 A

TC-230 Install Cables - Level 06 2 100% 27-Apr-21 A 29-Apr-21 A

TC-240 Install J-Box - Level 06 2 100% 29-Apr-21 A 03-May-21 A

Level 7Level 7 3 03-May-21 A 14-May-21 A

TC-250 Install Vertical Pathways - Level 07 2 100% 03-May-21 A 05-May-21 A

TC-260 Install Telecom Conduits - Level 07 3 100% 05-May-21 A 10-May-21 A

TC-270 Install Cables - Level 07 2 100% 10-May-21 A 12-May-21 A

TC-280 Install J-Box - Level 07 2 100% 12-May-21 A 14-May-21 A

Level 8Level 8 13 19-May-21 A 10-Jun-21 A

TC-290 Install Vertical Pathways - Level 08 2 100% 19-May-21 A 20-May-21 A

TC-300 Install Telecom Conduits - Level 08 3 100% 20-May-21 A 25-May-21 A

TC-310 Install Cables - Level 08 2 100% 25-May-21 A 08-Jun-21 A

TC-320 Install J-Box - Level 08 2 100% 09-Jun-21 A 10-Jun-21 A

Level 9Level 9 3 16-Jun-21 A 25-Jun-21 A

TC-330 Install Vertical Pathways - Level 09 2 100% 16-Jun-21 A 17-Jun-21 A

TC-340 Install Telecom Conduits - Level 09 3 100% 18-Jun-21 A 22-Jun-21 A

TC-350 Install Cables - Level 09 2 100% 23-Jun-21 A 24-Jun-21 A

TC-360 Install J-Box - Level 09 2 100% 25-Jun-21 A 25-Jun-21 A

Level 10Level 10 9 25-Jun-21 A 08-Jul-21 A

TC-370 Install Vertical Pathways - Level 10 2 100% 25-Jun-21 A 29-Jun-21 A

TC-380 Install Telecom Conduits - Level 10 3 100% 29-Jun-21 A 02-Jul-21 A

TC-390 Install Cables - Level 10 2 100% 02-Jul-21 A 06-Jul-21 A

TC-400 Install J-Box - Level 10 2 100% 06-Jul-21 A 08-Jul-21 A

Level 11Level 11 9 08-Jul-21 A 21-Jul-21 A

TC-410 Install Vertical Pathways- Level 11 2 100% 08-Jul-21 A 12-Jul-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D
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Install Cables - Level 01

Install J-Box - Level 01
Level 2, 03-Mar-21 A

Install Telecom Conduits - Level 02

Install Vertical Pathways- Level 02

Install Cables - Level 02

Install J-Box - Level 02
Level 3, 11-Mar-21 A

Install Telecom Conduits - Level 03

Install J-Box - Level 03

Install Vertical Pathways - Level 03

Install Cables - Level 03
Level 4, 02-Apr-21 A

Install Vertical Pathways - Level 04

Install Telecom Conduits - Level 04

Install Cables - Level 04

Install J-Box - Level 04
Level 5, 20-Apr-21 A

Install Vertical Pathways - Level 05

Install Telecom Conduits - Level 05

Install Cables - Level 05

Install J-Box - Level 05
Level 6, 03-May-21 A

Install Vertical Pathways - Level 06

Install Telecom Conduits - Level 06

Install Cables - Level 06

Install J-Box - Level 06
Level 7, 14-May-21 A

Install Vertical Pathways - Level 07

Install Telecom Conduits - Level 07

Install Cables - Level 07

Install J-Box - Level 07
Level 8, 10-Jun-21 A

Install Vertical Pathways - Level 08

Install Telecom Conduits - Level 08

Install Cables - Level 08

Install J-Box - Level 08
Level 9, 25-Jun-21 A

Install Vertical Pathways - Level 09

Install Telecom Conduits - Level 09

Install Cables - Level 09

Install J-Box - Level 09
Level 10, 08-Jul-21 A

Install Vertical Pathways - Level 10

Install Telecom Conduits - Level 10

Install Cables - Level 10

Install J-Box - Level 10
Level 11, 21-Jul-21 A

Install Vertical Pathways- Level 11
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TC-420 Install Telecom Conduits - Level 11 3 100% 12-Jul-21 A 15-Jul-21 A

TC-430 Install Cables - Level 11 2 100% 15-Jul-21 A 19-Jul-21 A

TC-440 Install J-Box - Level 11 2 100% 19-Jul-21 A 21-Jul-21 A

Level 12Level 12 27 21-Jul-21 A 30-Jul-21 A

TC-450 Install Vertical Pathways- Level 12 3 100% 21-Jul-21 A 28-Jul-21 A

TC-460 Install Telecom Conduits - Level 12 2 100% 28-Jul-21 A 30-Jul-21 A

TC-470 Install Cables - Level 12 1 100% 28-Jul-21 A 30-Jul-21 A

TC-480 Install J-Box - Level 12 1 100% 28-Jul-21 A 30-Jul-21 A

Site WorkSite Work 154 06-Dec-21 A 15-Jun-22 -11

HardscapeHardscape 154 06-Dec-21 A 15-Jun-22 -29

SW-HS-20 Concrete Curb 10 100% 10-Jan-22 A 01-Mar-22 A

SW-HS-30 Curb for Ramp 10 100% 10-Jan-22 A 02-Mar-22 A

SW-HS-10 Install Retaining Planter Wall 8 100% 10-Jan-22 A 03-Mar-22 A

SW-HS-40 41/2" Concrete Sidewalk 10 80% 25-Jan-22 A 26-Apr-22 -31

SW-HS-50 7" Concrete Pavement 10 100% 25-Jan-22 A 16-Mar-22 A

SW-HS-70 ADA Wing Ramp and One Way ADA Ramp 8 100% 10-Mar-22 A 17-Mar-22 A

SW-HS-130 Install Site Furnishing (Benches, Art Sculpture and Bollards) 10 20% 10-Apr-22 A 15-Jun-22 -31

SW-HS-90 Install Detectable Warining ADA Pavers 8 80% 15-Apr-22 A 02-May-22 -7

SW-HS-60 Install Concrete Unit Pavers 10 80% 15-Apr-22 A 28-Apr-22 -24

SW-HS-80 Install Vehicular Rated Concrete Unit Pavers 10 50% 15-Apr-22 A 05-May-22 -24

SW-HS-100 Install Truncated Dome Pavers 10 50% 16-Apr-22 A 12-May-22 -24

SW-HS-110 Pavement Striping 9 0% 13-May-22 25-May-22 -24

SW-HS-120 Install Tree Grate 10 0% 26-May-22 08-Jun-22 -24

Ring Road SiteworkRing Road Sitework 89 06-Dec-21 A 29-Apr-22 2

A4530 Reroute Fencing 5 100% 06-Dec-21 A 06-Dec-21 A

A4540 Site Utiltiies Storm 5 100% 06-Dec-21 A 10-Feb-22 A

A4550 Site Utilities Sanitary 5 100% 10-Dec-21 A 26-Jan-22 A

A4700 Temp Cut in Road to ED 5 100% 20-Dec-21 A 26-Jan-22 A

A4620 East Road Install Fencing 5 100% 29-Dec-21 A 03-Feb-22 A

A4610 Ramp Rework / East Road FDC RElocation 5 100% 11-Jan-22 A 15-Feb-22 A

A4590 Prep For Paving 5 100% 20-Jan-22 A 09-Mar-22 A

A4570 Install RTank 5 100% 25-Jan-22 A 04-Mar-22 A

A4580 Finish Utiltiies 5 100% 25-Jan-22 A 07-Mar-22 A

A4560 Open ED Cutthrough 5 100% 26-Jan-22 A 18-Mar-22 A

A4630 Demo Slab at Ramp 5 100% 04-Feb-22 A 15-Feb-22 A

A4640 Excavate / Pour Footings 5 100% 15-Feb-22 A 19-Feb-22 A

A4600 Install Paving to Southeast Corner 5 100% 17-Feb-22 A 24-Feb-22 A

A4650 Prep / Pour Ramp Paving 5 100% 20-Feb-22 A 22-Feb-22 A

A4660 Install Storm Lines at East Side 5 100% 23-Feb-22 A 25-Feb-22 A

A4670 Prep Subgrade for Road 5 100% 25-Feb-22 A 16-Mar-22 A

A4680 Pre / Pour Road 5 100% 16-Mar-22 A 21-Mar-22 A

A4690 Install Wall Railings 5 0% 25-Apr-22 29-Apr-22 2

SoftscapeSoftscape 94 29-Dec-21 A 03-Jun-22 -3

SW-SS-10 Install Tree Protection Fence 10 100% 29-Dec-21 A 29-Dec-21 A

SW-SS-20 Excavate Bed Area 10 100% 10-Jan-22 A 22-Feb-22 A

SW-SS-30 Install PVC Sewer Pipe 5 100% 17-Jan-22 A 21-Jan-22 A

A4480 Complete Canopy at Material Hoist Infil 10 100% 24-Jan-22 A 25-Mar-22 A

SW-SS-120 Install Lighting Fixtures 10 50% 14-Feb-22 A 03-May-22 -9

A1390 Install Sub-surface Irrigation System 10 100% 21-Feb-22 A 12-Apr-22 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install Telecom Conduits - Level 11

Install Cables - Level 11

Install J-Box - Level 11
Level 12, 30-Jul-21 A

Install Vertical Pathways- Level 12

Install Telecom Conduits - Level 12

Install Cables - Level 12

Install J-Box - Level 12
Site Work, 15-Jun-22

Hardscape, 15-Jun-22

Concrete Curb

Curb for Ramp

Install Retaining Planter Wall

41/2" Concrete Sidewalk

7" Concrete Pavement

ADA Wing Ramp and One Way ADA Ramp

Install Site Furnishing (Benches, Art Sculpture and Bollards)

Install Detectable Warining ADA Pavers

Install Concrete Unit Pavers

Install Vehicular Rated Concrete Unit Pavers

Install Truncated Dome Pavers

Pavement Striping

Install Tree Grate
Ring Road Sitework, 29-Apr-22

Reroute Fencing

Site Utiltiies Storm

Site Utilities Sanitary

Temp Cut in Road to ED

East Road Install Fencing

Ramp Rework / East Road FDC RElocation

Prep For Paving

Install RTank

Finish Utiltiies

Open ED Cutthrough

Demo Slab at Ramp

Excavate / Pour Footings

Install Paving to Southeast Corner

Prep / Pour Ramp Paving

Install Storm Lines at East Side

Prep Subgrade for Road

Pre / Pour Road

Install Wall Railings
Softscape, 03-Jun-22

Install Tree Protection Fence

Excavate Bed Area

Install PVC Sewer Pipe

Complete Canopy at Material Hoist Infil

Install Lighting Fixtures

Install Sub-surface Irrigation System
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SW-SS-40 Backfill with Planting Mixture 10 80% 12-Mar-22 A 28-Apr-22 -30

SW-SS-50 Install Long Steel Stakes 2 50% 25-Mar-22 A 02-May-22 -31

A4470 Complete Hardscape at Material Hoist Infil 10 100% 01-Apr-22 A 14-Apr-22 A

SW-SS-60 Set Root Ball 9 80% 11-Apr-22 A 04-May-22 -31

SW-SS-70 Planting Trees & Shrubs 10 80% 11-Apr-22 A 06-May-22 -31

A1400 Install Surface Irrigation System 5 50% 13-Apr-22 A 29-Apr-22 -31

A4490 Complete Softscape at Material Hoist Infil 5 100% 15-Apr-22 A 16-Apr-22 A

SW-SS-110 Lay Grasses and Turf 10 0% 29-Apr-22 12-May-22 -25

SW-SS-80 Install Steel  Tee Posts 10 0% 06-May-22 20-May-22 -31

SW-SS-90 Install Mulch Layer 10 0% 20-May-22 03-Jun-22 -31

Core & Shell Testing & InspectionsCore & Shell Testing & Inspections 49 21-Mar-22 A 09-May-22 -3

TI-90 Emergency Power Systems Functional Testing 10 100% 21-Mar-22 A 10-Apr-22 A

TI-120 Test and Balance Core Equipment 13 75% 22-Mar-22 A 04-May-22 0

TI-50 Perm. Cooling Equipment Startup / Functional Testing - C&S 
Test/Inspection

10 100% 22-Mar-22 A 06-Apr-22 A

TI-60 Stair Pressurization Functional Testing 15 100% 22-Mar-22 A 13-Apr-22 A

TI-110 Elevator Recall Functional Check 5 100% 09-Apr-22 A 09-Apr-22 A

TI-70 Domestic Water System Startup / Functional Testing 10 100% 13-Apr-22 A 13-Apr-22 A

TI-80 Fire Water System Startup / Functional Testing 10 100% 13-Apr-22 A 13-Apr-22 A

TI-100 Life Safety System Initial Testing 10 100% 13-Apr-22 A 13-Apr-22 A

TI-130 AHJ Inspections (Electrical, Plumbing, Fire Protection, HVAC) - C&S 
Test/Inspection

7 75% 25-Apr-22 A 05-May-22 -24

TI-140 AHJ Structural Temp. Certificate of Occupancy Inspections - C&S 
Test/Inspection

3 50% 25-Apr-22 A 09-May-22 -24

Core & Shell Substantial CompletionCore & Shell Substantial Completion 46 11-Apr-22 A 15-Jul-22 -33

TT-20 Core Shell Commisioning & Training 21 10% 11-Apr-22 A 30-May-22 -19

TT-10 Core Shell Punch List 20 0% 20-Jun-22 15-Jul-22 -33

South Garage ConstructionSouth Garage Construction 502 23-Jun-20 A 01-Nov-22 -37

Loading Dock Area (Phase 1A)Loading Dock Area (Phase 1A) 213 23-Jun-20 A 25-May-21 A

DA-PH1-2 Fencing 4 100% 23-Jun-20 A 01-Jul-20 A

DA-PH1-1 Build temp ramp at south 6 100% 20-Jul-20 A 27-Jul-20 A

DA-PH1-9 Relocate utilites @ Pad demo 7 100% 20-Jul-20 A 28-Jul-20 A

DA-PH1-5 Sawcut demolition line 1 100% 23-Jul-20 A 23-Jul-20 A

DA-PH1-6 Erect Scaffolding/Walkway 4 100% 28-Jul-20 A 31-Jul-20 A

DA-PH1-10 Demo and Build Temp Approach Road 7 100% 29-Jul-20 A 06-Aug-20 A

DA-PH1-8 MEP demo Canopy 3 100% 31-Jul-20 A 04-Aug-20 A

DA-PH1-7 MEP tie in Scaffolding 2 100% 03-Aug-20 A 04-Aug-20 A

DA-PH1-11 Demo Partial canopy 5 100% 05-Aug-20 A 11-Aug-20 A

DA-PH1-13 Demolition of loading dock 5 100% 25-Sep-20 A 23-Nov-20 A

DA-PH1-43 Underground Exploratory and Hydro Excavation Efforts 5 100% 25-Sep-20 A 05-Oct-20 A

DA-PH1-14 Demolition of ramps and Foundations 10 100% 27-Sep-20 A 23-Nov-20 A

DA-PH1-12 Drilling Mobilization/Erection 5 100% 01-Oct-20 A 15-Oct-20 A

DA-PH1-15 Install Tower Crane 3 100% 31-Oct-20 A 31-Oct-20 A

DA-PH1-18 Level 3 High Scaffold Formwork 7 100% 11-Nov-20 A 07-Jan-21 A

DA-PH1-16 Relocate Drill setup 3 100% 18-Nov-20 A 25-Nov-20 A

DA-PH1-19 Level 3 Forming 2 100% 23-Nov-20 A 07-Jan-21 A

DA-PH1-20 Level 3 Rebar 2 100% 03-Dec-20 A 07-Jan-21 A

DA-PH1-21 Pour Level 3 2 100% 08-Jan-21 A 08-Jan-21 A

DA-PH1-22 Level 3 Cure / Stress 2 100% 11-Jan-21 A 15-Jan-21 A

DA-PH1-23 Level 4 Forming 6 100% 14-Jan-21 A 25-Jan-21 A
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Backfill with Planting Mixture

Install Long Steel Stakes

Complete Hardscape at Material Hoist Infil

Set Root Ball

Planting Trees & Shrubs

Install Surface Irrigation System

Complete Softscape at Material Hoist Infil

Lay Grasses and Turf

Install Steel  Tee Posts

Install Mulch Layer
Core & Shell Testing & Inspections, 09-May-22

Emergency Power Systems Functional Testing

Test and Balance Core Equipment

Perm. Cooling Equipment Startup / Functional Testing - C&S Test/Inspection

Stair Pressurization Functional Testing

Elevator Recall Functional Check

Domestic Water System Startup / Functional Testing

Fire Water System Startup / Functional Testing

Life Safety System Initial Testing

AHJ Inspections (Electrical, Plumbing, Fire Protection, HVAC) - C&S Test/Inspection

AHJ Structural Temp. Certificate of Occupancy Inspections - C&S Test/Inspection

Core & Shell Substantial Completion, 15-Jul-22

Core Shell Commisioning & Training

Core Shell Punch List
South Garage Construction, 01-Nov-22

Loading Dock Area (Phase 1A), 25-May-21 A

Fencing

Build temp ramp at south

Relocate utilites @ Pad demo

Sawcut demolition line

Erect Scaffolding/Walkway

Demo and Build Temp Approach Road

MEP demo Canopy

MEP tie in Scaffolding

Demo Partial canopy

Demolition of loading dock

Underground Exploratory and Hydro Excavation Efforts

Demolition of ramps and Foundations

Drilling Mobilization/Erection

Install Tower Crane

Level 3 High Scaffold Formwork

Relocate Drill setup

Level 3 Forming

Level 3 Rebar

Pour Level 3

Level 3 Cure / Stress

Level 4 Forming

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity ID Activity Name Original
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Activity %
Complete

Start Finish Total Float

DA-PH1-27 Remove Shoring Level 1-3 3 100% 14-Jan-21 A 25-Jan-21 A

DA-PH1-24 Level 4 Rebar 2 100% 18-Jan-21 A 25-Jan-21 A

DA-PH1-25 Pour Level 4 2 100% 27-Jan-21 A 27-Jan-21 A

DA-PH1-26 Level 4 Cure / Stress 2 100% 28-Jan-21 A 30-Jan-21 A

DA-PH1-28 Demolition of slab - Loading Dock Area Phase 1 8 100% 29-Jan-21 A 30-Jan-21 A

DA-PH1-31 Rebuilding of Loading Dock Phase 1 10 100% 01-Feb-21 A 25-Mar-21 A

DA-PH1-30 MEP Underground Electric 8 100% 08-Feb-21 A 10-Feb-21 A

DA-PH1-29 MEP Underground Plumbing - South Garage Construction 7 100% 15-Feb-21 A 05-Mar-21 A

DA-PH1-32 Slab on Grade/Ramp 8 100% 15-Feb-21 A 23-Mar-21 A

DA-PH1-33 Install MEP Plumbing Under SOG 10 100% 15-Feb-21 A 12-Mar-21 A

DA-PH1-34 Install MEP Mechanical Under SOG 10 100% 15-Feb-21 A 12-Mar-21 A

DA-PH1-35 Install MEP Electric Under SOG 10 100% 15-Feb-21 A 12-Mar-21 A

DA-PH1-3 Interior door cooridor frame work 6 100% 25-Mar-21 A 01-Apr-21 A

DA-PH1-4 Interior door cooridor finish work 10 100% 26-Apr-21 A 21-May-21 A

DA-PH1-38 Cleaning and Inspections - Loading Dock Area Phase 1 10 100% 17-May-21 A 22-May-21 A

DA-PH1-17 Clean up Demolition of Loading Dock 4 100% 20-May-21 A 21-May-21 A

DA-PH1-36 Remove Protective Walkway Cover 8 100% 20-May-21 A 20-May-21 A

DA-PH1-37 MEP tie in canopy 3 100% 22-May-21 A 25-May-21 A

DA-PH1-39 Relocate Loading Dock to North Side 2 100% 22-May-21 A 24-May-21 A

Zone 1 FoundationsZone 1 Foundations 23 06-Oct-20 A 25-Nov-20 A

PH1-Z1-11 Re-Design Work (Proposed Change #010) 5 100% 06-Oct-20 A 15-Oct-20 A

PH1-Z1-1 Excavate/Drill shafts for TC/seal slab 6 100% 16-Oct-20 A 23-Oct-20 A

PH1-Z1-2 Foundation 4 100% 26-Oct-20 A 25-Nov-20 A

PH1-Z1-3 Set TC base 1 100% 27-Oct-20 A 27-Oct-20 A

PH1-Z1-4 Foundation Cure 3 100% 27-Oct-20 A 27-Oct-20 A

PH1-Z1-5 Backfill Zone 1 2 100% 13-Nov-20 A 13-Nov-20 A

Zone 2 FoundationsZone 2 Foundations 23 09-Oct-20 A 11-Nov-20 A

PH1-Z2-1 Excavation/Shoring - Zone 2 Foundations Loading Dock Area Phase 1 3 100% 09-Oct-20 A 13-Oct-20 A

PH1-Z2-2 Zone 2 Shafts - Loading Dock Area Phase 1 2 100% 30-Oct-20 A 04-Nov-20 A

PH1-Z2-3 Zone 2 FRP Cap - Loading Dock Area Phase 1 5 100% 05-Nov-20 A 09-Nov-20 A

PH1-Z2-4 Form / Pour Column - Zone 2 Foundations Loading Dock Area Phase 1 1 100% 10-Nov-20 A 11-Nov-20 A

Zone 3 FoundationsZone 3 Foundations 5 16-Oct-20 A 05-Nov-20 A

PH1-Z3-1 Excavation/Shoring - Zone 3 Foundations Loading Dock Area Phase 1 4 100% 16-Oct-20 A 16-Oct-20 A

PH1-Z3-2 Zone 3 Shafts - Loading Dock Area Phase 1 2 100% 26-Oct-20 A 29-Oct-20 A

PH1-Z3-3 Zone 3 FRP Cap - Loading Dock Area Phase 1 5 100% 02-Nov-20 A 04-Nov-20 A

PH1-Z3-4 Form / Pour Column - Zone 3 Foundations Loading Dock Area Phase 1 1 100% 05-Nov-20 A 05-Nov-20 A

Zone 4 FoundationsZone 4 Foundations 5 05-Nov-20 A 18-Nov-20 A

PH1-Z4-1 Excavation/Shoring - Zone 4 Foundations Loading Dock Area Phase 1 4 100% 05-Nov-20 A 05-Nov-20 A

PH1-Z4-2 Zone 4 Shafts - Loading Dock Area Phase 1 3 100% 09-Nov-20 A 10-Nov-20 A

PH1-Z4-3 Zone 4 FRP Cap - Loading Dock Area Phase 1 5 100% 10-Nov-20 A 10-Nov-20 A

PH1-Z4-4 Form / Pour Column - Zone 4 Foundations Loading Dock Area Phase 1 1 100% 18-Nov-20 A 18-Nov-20 A

Zone 5 FoundationsZone 5 Foundations 5 06-Nov-20 A 24-Nov-20 A

PH1-Z5-1 Excavation/Shoring - Zone 5 Foundations Loading Dock Area Phase 1 5 100% 06-Nov-20 A 10-Nov-20 A

PH1-Z5-2 Zone 5 Shafts - Loading Dock Area Phase 1 3 100% 11-Nov-20 A 16-Nov-20 A

PH1-Z5-3 Zone 5 FRP Cap - Loading Dock Area Phase 1 5 100% 17-Nov-20 A 18-Nov-20 A

PH1-Z5-4 Form / Pour Column - Zone 5 Foundations Loading Dock Area Phase 1 1 100% 19-Nov-20 A 19-Nov-20 A

PH1-Z5-5 Backfill Zone 5 2 100% 23-Nov-20 A 24-Nov-20 A

Zone 6 FoundationsZone 6 Foundations 4 23-Nov-20 A 24-Nov-20 A

PH1-Z6-1 Excavation/Shoring - Zone 6 Foundations Loading Dock Area Phase 1 2 100% 23-Nov-20 A 24-Nov-20 A
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Remove Shoring Level 1-3

Level 4 Rebar

Pour Level 4

Level 4 Cure / Stress

Demolition of slab - Loading Dock Area Phase 1

Rebuilding of Loading Dock Phase 1

MEP Underground Electric

MEP Underground Plumbing - South Garage Construction

Slab on Grade/Ramp

Install MEP Plumbing Under SOG

Install MEP Mechanical Under SOG

Install MEP Electric Under SOG

Interior door cooridor frame work

Interior door cooridor finish work

Cleaning and Inspections - Loading Dock Area Phase 1

Clean up Demolition of Loading Dock

Remove Protective Walkway Cover

MEP tie in canopy

Relocate Loading Dock to North Side
Zone 1 Foundations, 25-Nov-20 A

Re-Design Work (Proposed Change #010)

Excavate/Drill shafts for TC/seal slab

Foundation

Set TC base

Foundation Cure

Backfill Zone 1
Zone 2 Foundations, 11-Nov-20 A

Excavation/Shoring - Zone 2 Foundations Loading Dock Area Phase 1

Zone 2 Shafts - Loading Dock Area Phase 1

Zone 2 FRP Cap - Loading Dock Area Phase 1

Form / Pour Column - Zone 2 Foundations Loading Dock Area Phase 1
Zone 3 Foundations, 05-Nov-20 A

Excavation/Shoring - Zone 3 Foundations Loading Dock Area Phase 1

Zone 3 Shafts - Loading Dock Area Phase 1

Zone 3 FRP Cap - Loading Dock Area Phase 1

Form / Pour Column - Zone 3 Foundations Loading Dock Area Phase 1
Zone 4 Foundations, 18-Nov-20 A

Excavation/Shoring - Zone 4 Foundations Loading Dock Area Phase 1

Zone 4 Shafts - Loading Dock Area Phase 1

Zone 4 FRP Cap - Loading Dock Area Phase 1

Form / Pour Column - Zone 4 Foundations Loading Dock Area Phase 1
Zone 5 Foundations, 24-Nov-20 A

Excavation/Shoring - Zone 5 Foundations Loading Dock Area Phase 1

Zone 5 Shafts - Loading Dock Area Phase 1

Zone 5 FRP Cap - Loading Dock Area Phase 1

Form / Pour Column - Zone 5 Foundations Loading Dock Area Phase 1

Backfill Zone 5
Zone 6 Foundations, 24-Nov-20 A

Excavation/Shoring - Zone 6 Foundations Loading Dock Area Phase 1

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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PH1-Z6-2 Zone 6 Shafts - Loading Dock Area Phase 1 2 100% 23-Nov-20 A 24-Nov-20 A

PH1-Z6-3 Form / Pour Column - Zone 6 Foundations Loading Dock Area Phase 1 2 100% 23-Nov-20 A 24-Nov-20 A

Helix Portion (Phase 1B)Helix Portion (Phase 1B) 197 01-Sep-20 A 23-Jul-21 A

HP-10 Demo South/ER Canopy 9 100% 01-Sep-20 A 07-Oct-20 A

HP-20 Demo for Trans piers 5 100% 26-Oct-20 A 30-Oct-20 A

HP-40 Build new temporary elevated platform for tanks 5 100% 02-Nov-20 A 07-Nov-20 A

HP-50 Install Temp new tank 5 100% 02-Nov-20 A 07-Nov-20 A

HP-30 Install Grease Trap and Tie in 5 100% 03-Nov-20 A 25-Nov-20 A

HP-60 Pipe New Temp Tanks 10 100% 09-Nov-20 A 13-Nov-20 A

HP-90 Drilling Mobilization 2 100% 09-Nov-20 A 13-Nov-20 A

HP-70 Grading / Earthwork (Elevation 45) 7 100% 25-Nov-20 A 07-Dec-20 A

HP-100 Drill shafts @ transfromer yard 7 100% 09-Dec-20 A 20-Jan-21 A

HP-130 Drill large remainder shafts @ helix 8 100% 11-Dec-20 A 25-Jan-21 A

HP-110 FRP cap 8 100% 14-Dec-20 A 15-Feb-21 A

HP-80 Demo tank area to finish last piers 4 100% 18-Dec-20 A 23-Dec-20 A

HP-120 FRP columns 2 100% 21-Dec-20 A 25-Feb-21 A

HP-140 FRP remaining caps 7 100% 18-Jan-21 A 25-Jan-21 A

HP-160 Install MEP Plumbing Underground 7 100% 20-Jan-21 A 12-Mar-21 A

HP-161 Install MEP Mechanical Underground 8 100% 20-Jan-21 A 20-Feb-21 A

HP-230 Install MEP Electric Underground 6 100% 22-Jan-21 A 12-Mar-21 A

HP-150 Backfill Tank Pads 5 100% 25-Jan-21 A 25-Jan-21 A

HP-170 Foundations for ramp walls 8 100% 10-Feb-21 A 25-Feb-21 A

HP-180 FRP Ramp Walls 7 100% 12-Feb-21 A 05-Mar-21 A

HP-200 FRP Walls Ramp/SOG 10 100% 17-Feb-21 A 10-Mar-21 A

HP-190 Backfill 4 100% 25-Feb-21 A 15-Mar-21 A

HP-210 Level 2 FRP 7 100% 12-Mar-21 A 26-Mar-21 A

HP-250 Shoring Removal Level 1-3 2 100% 21-Mar-21 A 25-Apr-21 A

HP-220 Level 3 FRP 8 100% 29-Mar-21 A 17-Apr-21 A

HP-240 Level 4 FRP 5 100% 19-Apr-21 A 13-May-21 A

HP-260 Level 5 FRP 5 100% 12-May-21 A 01-Jun-21 A

HP-270 Level 6 FRP 5 100% 01-Jun-21 A 16-Jun-21 A

HP-280 Level 7 FRP 5 100% 12-Jun-21 A 26-Jun-21 A

HP-290 Level 8 FRP 5 100% 29-Jun-21 A 23-Jul-21 A

Loading Dock Area Phase 2Loading Dock Area Phase 2 334 16-Jul-20 A 18-Feb-22 A

DA-PH2-1 Demo Relocate Existing 02 Yard 0 100% 30-Mar-21 A 30-May-21 A

DA-PH2-2 Scaffolding and OH Protection 8 100% 23-May-21 A 25-May-21 A

DA-PH2-3 Install Fencing/Seperation 4 100% 26-May-21 A 26-May-21 A

DA-PH2-4 Build New Phase 2 Fence 5 100% 26-May-21 A 28-May-21 A

DA-PH2-5 Access Demo for pier caps 4 100% 26-May-21 A 28-May-21 A

DA-PH2-6 Backfill Pier caps 4 100% 21-Aug-21 A 21-Aug-21 A

DA-PH2-7 Form Level 3 7 100% 05-Sep-21 A 11-Oct-21 A

DA-PH2-8 Rebar Level 3 7 100% 15-Sep-21 A 20-Oct-21 A

DA-PH2-9 Pour Level 3 6 100% 13-Oct-21 A 13-Oct-21 A

DA-PH2-10 Cure / Stress Level 3 4 100% 15-Oct-21 A 15-Oct-21 A

DA-PH2-35 Shoring Removal Level 1-3 2 100% 18-Oct-21 A 29-Oct-21 A

DA-PH2-11 Form Level 4 8 100% 26-Oct-21 A 03-Nov-21 A

DA-PH2-12 Rebar Level 4 5 100% 26-Oct-21 A 08-Nov-21 A

DA-PH2-13 Pour Level 4 4 100% 29-Oct-21 A 10-Nov-21 A

DA-PH2-14 Cure / Stress Level 4 3 100% 01-Nov-21 A 15-Nov-21 A
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Zone 6 Shafts - Loading Dock Area Phase 1

Form / Pour Column - Zone 6 Foundations Loading Dock Area Phase 1
Helix Portion (Phase 1B), 23-Jul-21 A

Demo South/ER Canopy

Demo for Trans piers

Build new temporary elevated platform for tanks

Install Temp new tank

Install Grease Trap and Tie in

Pipe New Temp Tanks

Drilling Mobilization

Grading / Earthwork (Elevation 45)

Drill shafts @ transfromer yard

Drill large remainder shafts @ helix

FRP cap

Demo tank area to finish last piers

FRP columns

FRP remaining caps

Install MEP Plumbing Underground

Install MEP Mechanical Underground

Install MEP Electric Underground

Backfill Tank Pads

Foundations for ramp walls

FRP Ramp Walls

FRP Walls Ramp/SOG

Backfill

Level 2 FRP

Shoring Removal Level 1-3

Level 3 FRP

Level 4 FRP

Level 5 FRP

Level 6 FRP

Level 7 FRP

Level 8 FRP
Loading Dock Area Phase 2, 18-Feb-22 A

Demo Relocate Existing 02 Yard

Scaffolding and OH Protection

Install Fencing/Seperation

Build New Phase 2 Fence

Access Demo for pier caps

Backfill Pier caps

Form Level 3

Rebar Level 3

Pour Level 3

Cure / Stress Level 3

Shoring Removal Level 1-3

Form Level 4

Rebar Level 4

Pour Level 4

Cure / Stress Level 4

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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DA-PH2-45 Level 4 Shoring Removal (All Sections) 3 100% 03-Dec-21 A 03-Dec-21 A

DA-PH2-15 Demolition of slab - Loading Dock Area Phase 2 10 100% 10-Jan-22 A 14-Jan-22 A

DA-PH2-16 MEP Underground 7 100% 17-Jan-22 A 20-Jan-22 A

DA-PH2-17 Rebuilding of Loading Dock Phase 2 10 100% 21-Jan-22 A 18-Feb-22 A

DA-PH2-18 Form Slab on Grade 7 100% 15-Feb-22 A 16-Feb-22 A

DA-PH2-19 Rebar Slab on Grade 6 100% 15-Feb-22 A 16-Feb-22 A

DA-PH2-20 Pour Slab on Grade 2 100% 17-Feb-22 A 17-Feb-22 A

DA-PH2-21 Cleaning and Inspections - Loading Dock Area Phase 2 10 100% 18-Feb-22 A 18-Feb-22 A

Permanent Oxygen Farm Preconstruction/ConstructionPermanent Oxygen Farm Preconstruction/Construction 151 16-Jul-20 A 06-Jun-21 A

DA-OF-101 Air Gas Purchasing and Agreement 30 100% 16-Jul-20 A 26-Aug-20 A

DA-OF-01 Complete Earthwork, Fencing, Concrete, Misc. Steel Scopes Draft 
Submission

1 100% 22-Jul-20 A 22-Jul-20 A

DA-OF-11 Procurement Package Review 5 100% 23-Jul-20 A 29-Jul-20 A

DA-OF-21 Procurement Package Adjustments 5 100% 30-Jul-20 A 05-Aug-20 A

DA-OF-31 Submit Formal Recommendation Package 1 100% 06-Aug-20 A 06-Aug-20 A

DA-OF-41 Owner Review and Change Order 8 100% 07-Aug-20 A 18-Aug-20 A

DA-OF-51 Subcontracting 10 100% 19-Aug-20 A 01-Sep-20 A

DA-OF-111 Air Gas Equipment Lead Time 50 100% 27-Aug-20 A 04-Nov-20 A

DA-OF-61 Critical Submittals 10 100% 02-Sep-20 A 15-Sep-20 A

DA-OF-151 Mobilize and Layout 3 100% 02-Sep-20 A 04-Sep-20 A

DA-OF-161 Install SWPPP and Temporary Fencing 2 100% 07-Sep-20 A 08-Sep-20 A

DA-OF-251 Trenching and Rough-in Electrical Plumbing Underground 15 100% 07-Sep-20 A 25-Sep-20 A

DA-OF-171 Strip and Grade 2 100% 09-Sep-20 A 10-Sep-20 A

DA-OF-261 Electrical and Plumbing Rough-in Existing Garage 15 100% 11-Sep-20 A 01-Oct-20 A

DA-OF-71 Critical Submittals Review and Approval 30 100% 16-Sep-20 A 27-Oct-20 A

DA-OF-81 Lighting Lead Time 41 100% 28-Oct-20 A 25-Jan-21 A

DA-OF-91 Metal Steel Stairs Lead Time 30 100% 28-Oct-20 A 08-Dec-20 A

DA-OF-181 Drill and Pour Foundations 2 100% 28-Oct-20 A 29-Oct-20 A

DA-OF-191 Continuous Strip Footing 10 100% 30-Oct-20 A 12-Nov-20 A

DA-OF-201 Concrete Perimeter Walls and Plinths 15 100% 13-Nov-20 A 03-Dec-20 A

DA-OF-121 Redsign Package Issued 1 100% 01-Dec-20 A 01-Dec-20 A

DA-OF-131 Redesign Pricing and CCD 15 100% 01-Dec-20 A 15-Dec-20 A

DA-OF-141 Redsign Permit 20 100% 01-Dec-20 A 01-Feb-21 A

DA-OF-211 Med Gas / Electrical Underground @ Pad 5 100% 04-Dec-20 A 10-Dec-20 A

DA-OF-221 Form / Prep / Pour Pad 3 100% 15-Dec-20 A 17-Dec-20 A

DA-OF-241 Install Steel Stairs 2 100% 15-Dec-20 A 11-Jan-21 A

DA-OF-231 Form / Prep / Pour Stub Columns 2 100% 18-Dec-20 A 11-Jan-21 A

DA-OF-281 Plumbing Trim Out 6 100% 22-Dec-20 A 22-Dec-20 A

DA-OF-301 Grade, Form, Pour Approach Roadway 15 100% 03-Feb-21 A 29-Mar-21 A

DA-OF-271 Electrical Trim out / Mount Lighting 6 100% 15-Feb-21 A 15-Feb-21 A

DA-OF-291 Install Misc. Fencing and Metals 2 100% 15-Feb-21 A 15-Feb-21 A

DA-OF-321 Infrastructure System Testing and Certification 10 100% 25-Feb-21 A 10-Mar-21 A

DA-OF-341 Certification/Testing/Cx 5 100% 01-Mar-21 A 05-Apr-21 A

DA-OF-331 Air Gas System Tank Installation 5 100% 02-Mar-21 A 31-Mar-21 A

DA-OF-351 AHJ Inspection and Approval 3 100% 30-Mar-21 A 30-Mar-21 A

DA-OF-361 02 System Yard Transfer 1 100% 30-Mar-21 A 30-Mar-21 A

DA-OF-311 Landscaping 5 100% 23-Apr-21 A 06-Jun-21 A

Zone 1 FoundationsZone 1 Foundations 24 15-Jul-21 A 03-Aug-21 A

PH2-Z1-1 Excavation/Shoring - Zone 1 Foundations Loading Dock Area Phase 2 4 100% 15-Jul-21 A 27-Jul-21 A
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Level 4 Shoring Removal (All Sections)

Demolition of slab - Loading Dock Area Phase 2

MEP Underground

Rebuilding of Loading Dock Phase 2

Form Slab on Grade

Rebar Slab on Grade

Pour Slab on Grade

Cleaning and Inspections - Loading Dock Area Phase 2
Permanent Oxygen Farm Preconstruction/Construction, 06-Jun-21 A

Air Gas Purchasing and Agreement

Complete Earthwork, Fencing, Concrete, Misc. Steel Scopes Draft Submission

Procurement Package Review

Procurement Package Adjustments

Submit Formal Recommendation Package

Owner Review and Change Order

Subcontracting

Air Gas Equipment Lead Time

Critical Submittals

Mobilize and Layout

Install SWPPP and Temporary Fencing

Trenching and Rough-in Electrical Plumbing Underground

Strip and Grade

Electrical and Plumbing Rough-in Existing Garage

Critical Submittals Review and Approval

Lighting Lead Time

Metal Steel Stairs Lead Time

Drill and Pour Foundations

Continuous Strip Footing

Concrete Perimeter Walls and Plinths

Redsign Package Issued

Redesign Pricing and CCD

Redsign Permit

Med Gas / Electrical Underground @ Pad

Form / Prep / Pour Pad

Install Steel Stairs

Form / Prep / Pour Stub Columns

Plumbing Trim Out

Grade, Form, Pour Approach Roadway

Electrical Trim out / Mount Lighting

Install Misc. Fencing and Metals

Infrastructure System Testing and Certification

Certification/Testing/Cx

Air Gas System Tank Installation

AHJ Inspection and Approval

02 System Yard Transfer

Landscaping
Zone 1 Foundations, 03-Aug-21 A

Excavation/Shoring - Zone 1 Foundations Loading Dock Area Phase 2

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work
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Page 62 of 151

Page 275 of 375



Activity ID Activity Name Original
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Activity %
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PH2-Z1-2 Zone 1 Shafts 3 100% 15-Jul-21 A 27-Jul-21 A

PH2-Z1-3 Zone 1 FRP Caps 5 100% 27-Jul-21 A 29-Jul-21 A

PH2-Z1-4 Form/Pour Column 1 100% 02-Aug-21 A 03-Aug-21 A

Zone 2 FoundationsZone 2 Foundations 17 15-Jul-21 A 05-Aug-21 A

PH2-Z2-1 Excavation/Shoring - Zone 2 Foundations Loading Dock Area Phase 2 4 100% 15-Jul-21 A 26-Jul-21 A

PH2-Z2-2 Cut TC foundation 4 100% 15-Jul-21 A 26-Jul-21 A

PH2-Z2-3 Zone 2 Shafts - Loading Dock Area Phase 2 2 100% 15-Jul-21 A 01-Aug-21 A

PH2-Z2-4 Zone 2 FRP Cap - Loading Dock Area Phase 2 5 100% 27-Jul-21 A 03-Aug-21 A

PH2-Z2-5 Form / Pour Column - Zone 2 Foundations Loading Dock Area Phase 2 2 100% 03-Aug-21 A 05-Aug-21 A

Zone 3 FoundationsZone 3 Foundations 4 11-Aug-21 A 14-Aug-21 A

PH2-Z3-1 Excavation/Shoring - Zone 3 Foundations Loading Dock Area Phase 2 3 100% 11-Aug-21 A 14-Aug-21 A

PH2-Z3-2 Zone 3 Shafts - Loading Dock Area Phase 2 3 100% 11-Aug-21 A 14-Aug-21 A

PH2-Z3-3 Zone 3 FRP Cap - Loading Dock Area Phase 2 4 100% 11-Aug-21 A 14-Aug-21 A

PH2-Z3-4 Form / Pour Column - Zone 3 Foundations Loading Dock Area Phase 2 2 100% 14-Aug-21 A 14-Aug-21 A

Zone 4 FoundationsZone 4 Foundations 4 20-Aug-21 A 21-Aug-21 A

PH2-Z4-1 Excavation/Shoring - Zone 4 Foundations Loading Dock Area Phase 2 4 100% 20-Aug-21 A 21-Aug-21 A

PH2-Z4-2 Zone 4 Shafts - Loading Dock Area Phase 2 3 100% 20-Aug-21 A 21-Aug-21 A

PH2-Z4-3 Zone 4 FRP Cap - Loading Dock Area Phase 2 4 100% 20-Aug-21 A 21-Aug-21 A

PH2-Z4-4 Form / Pour Column - Zone 4 Foundations Loading Dock Area Phase 2 2 100% 20-Aug-21 A 21-Aug-21 A

Remaining Garage Elevated Structure (Phase 1B and 2)Remaining Garage Elevated Structure (Phase 1B and 2) 233 25-Jul-21 A 05-May-22 -2

RGES-10 Remove Tower Crane 10 100% 21-Apr-22 A 21-Apr-22 A

RGES-20 Pour Leaveouts 5 80% 25-Apr-22 A 05-May-22 -12

Level 5Level 5 40 05-Nov-21 A 28-Dec-21 A

GES-L5-1 Level 5 Forming 5 100% 05-Nov-21 A 20-Nov-21 A

GES-L5-2 Level 5 Rebar 5 100% 09-Nov-21 A 22-Nov-21 A

GES-L5-3 Pour Level 5 5 100% 12-Nov-21 A 03-Dec-21 A

GES-L5-4 Level 5 Cure / Stress 3 100% 03-Dec-21 A 03-Dec-21 A

GES-L5-14 Level 5 Shoring Removal 2 100% 28-Dec-21 A 28-Dec-21 A

Level 6Level 6 43 28-Dec-21 A 27-Jan-22 A

GES-L6-1 Level 6 Forming 4 100% 28-Dec-21 A 29-Dec-21 A

GES-L6-2 Level 6 Rebar 3 100% 28-Dec-21 A 29-Dec-21 A

GES-L6-3 Pour Level 6 4 100% 28-Dec-21 A 29-Dec-21 A

GES-L6-4 Level 6 Cure / Stress 3 100% 28-Dec-21 A 29-Dec-21 A

GES-L6-14 Level 6 Shoring Removal 2 100% 25-Jan-22 A 27-Jan-22 A

Level 7Level 7 29 02-Dec-21 A 28-Jan-22 A

GES-L7-1 Level 7 Forming 4 100% 02-Dec-21 A 09-Dec-21 A

GES-L7-2 Level 7 Rebar 3 100% 10-Dec-21 A 13-Dec-21 A

GES-L7-3 Pour Level 7 2 100% 20-Dec-21 A 20-Dec-21 A

GES-L7-4 Level 7 Cure / Stress 3 100% 22-Dec-21 A 23-Dec-21 A

GES-L7-14 Level 7 Shoring Removal 3 100% 27-Jan-22 A 28-Jan-22 A

Level 8Level 8 12 28-Dec-21 A 11-Jan-22 A

GES-L8-1 Level 8 Forming 4 100% 28-Dec-21 A 02-Jan-22 A

GES-L8-2 Level 8 Rebar 3 100% 03-Jan-22 A 05-Jan-22 A

GES-L8-3 Pour Level 8 2 100% 05-Jan-22 A 08-Jan-22 A

GES-L8-4 Level 8 Cure / Stress 3 100% 10-Jan-22 A 11-Jan-22 A

Generators and Fuel SystemGenerators and Fuel System 216 25-Jul-21 A 25-Apr-22 -18

GEFE-10 Pepare Pad for Generators 8 100% 25-Jul-21 A 10-Aug-21 A

GEFE-30 Build Generator Enclosure Walls & Install Door Frames 8 100% 09-Aug-21 A 20-Sep-21 A

GEFE-20 Set Generators at Roof 4 100% 19-Aug-21 A 19-Aug-21 A
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Zone 1 Shafts

Zone 1 FRP Caps

Form/Pour Column
Zone 2 Foundations, 05-Aug-21 A

Excavation/Shoring - Zone 2 Foundations Loading Dock Area Phase 2

Cut TC foundation

Zone 2 Shafts - Loading Dock Area Phase 2

Zone 2 FRP Cap - Loading Dock Area Phase 2

Form / Pour Column - Zone 2 Foundations Loading Dock Area Phase 2
Zone 3 Foundations, 14-Aug-21 A

Excavation/Shoring - Zone 3 Foundations Loading Dock Area Phase 2

Zone 3 Shafts - Loading Dock Area Phase 2

Zone 3 FRP Cap - Loading Dock Area Phase 2

Form / Pour Column - Zone 3 Foundations Loading Dock Area Phase 2
Zone 4 Foundations, 21-Aug-21 A

Excavation/Shoring - Zone 4 Foundations Loading Dock Area Phase 2

Zone 4 Shafts - Loading Dock Area Phase 2

Zone 4 FRP Cap - Loading Dock Area Phase 2

Form / Pour Column - Zone 4 Foundations Loading Dock Area Phase 2
Remaining Garage Elevated Structure (Phase 1B and 2), 05-May-22

Remove Tower Crane

Pour Leaveouts
Level 5, 28-Dec-21 A

Level 5 Forming

Level 5 Rebar

Pour Level 5

Level 5 Cure / Stress

Level 5 Shoring Removal
Level 6, 27-Jan-22 A

Level 6 Forming

Level 6 Rebar

Pour Level 6

Level 6 Cure / Stress

Level 6 Shoring Removal
Level 7, 28-Jan-22 A

Level 7 Forming

Level 7 Rebar

Pour Level 7

Level 7 Cure / Stress

Level 7 Shoring Removal
Level 8, 11-Jan-22 A

Level 8 Forming

Level 8 Rebar

Pour Level 8

Level 8 Cure / Stress
Generators and Fuel System, 25-Apr-22

Pepare Pad for Generators

Build Generator Enclosure Walls & Install Door Frames

Set Generators at Roof

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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GEFE-40 Roof Over Generator Enclosure 8 100% 25-Aug-21 A 01-Nov-21 A

GEFE-50 Generator Exhaust Duct and Insulation 6 100% 30-Nov-21 A 18-Feb-22 A

GEFE-70 Buildout Remaining Generator Room 10 100% 01-Dec-21 A 01-Feb-22 A

GEFE-60 Install Louvers 3 100% 23-Feb-22 A 25-Feb-22 A

GEFE-100 Fill, Test and inspect Fuel System 8 100% 23-Feb-22 A 02-Mar-22 A

GEFE-90 Terminate Fuel Line 3 100% 02-Mar-22 A 02-Mar-22 A

GEFE-110 Generator and Fuel System Startup 5 100% 11-Mar-22 A 15-Mar-22 A

GEFE-120 Emergency Power Systems Availible 0 0% 16-Mar-22 A 25-Apr-22 -18

GEFE-80 Inspect and Test HAZMAT Systems 3 100% 25-Mar-22 A 29-Mar-22 A

Garage Core & ShellGarage Core & Shell 191 07-May-21 A 01-Nov-22 -33

Garage ElevatorsGarage Elevators 76 06-Dec-21 A 08-Apr-22 A

G-ELE-20 Moblilize Set up and Layout - Garage Elevators 4 100% 06-Dec-21 A 18-Dec-21 A

G-ELE-30 Pit Equipment, Car Sling, Counterweight - Garage Elevators 5 100% 10-Dec-21 A 15-Feb-22 A

G-ELE-10 Unload / Stage Equipment - Garage Elevators 8 100% 10-Dec-21 A 28-Dec-21 A

G-ELE-40 Install Machine Room Equipment - Garage Elevators 5 100% 20-Dec-21 A 22-Dec-21 A

G-ELE-50 Roping - Garage Elevators 5 100% 21-Dec-21 A 05-Jan-22 A

G-ELE-60 Deliver and Set up Rails - Garage Elevators 3 100% 21-Dec-21 A 05-Jan-22 A

G-ELE-70 Install Rails - Garage Elevators 8 100% 05-Jan-22 A 20-Jan-22 A

G-ELE-100 Install Hoistway Equipment, Pipe and Wire - Garage Elevators 8 100% 25-Jan-22 A 15-Feb-22 A

G-ELE-80 Install Entrances & Doors - Garage Elevators 6 100% 15-Feb-22 A 20-Mar-22 A

G-ELE-110 Install Cab, Wiring, Door Operators - Garage Elevators 8 100% 16-Feb-22 A 20-Feb-22 A

G-ELE-90 Install Fixtures and Facia - Garage Elevators 5 100% 17-Mar-22 A 22-Mar-22 A

G-ELE-120 Adjust and state Inspection - Garage Elevators 8 100% 23-Mar-22 A 06-Apr-22 A

G-ELE-130 Test & Turnover - Garage Elevators 3 100% 07-Apr-22 A 08-Apr-22 A

MEP Rough inMEP Rough in 134 07-May-21 A 29-Mar-22 A

Level 01Level 01 68 02-Sep-21 A 16-Dec-21 A

MechanicalMechanical 11 16-Sep-21 A 01-Oct-21 A

G-MECH-10 Install Supply & Return Ducts Level 01 11 100% 16-Sep-21 A 01-Oct-21 A

ElectricalElectrical 8 02-Sep-21 A 15-Sep-21 A

G-ELEC-10 Install Electrical Conduits Underslab - Level 01 8 100% 02-Sep-21 A 15-Sep-21 A

PlumbingPlumbing 65 20-Sep-21 A 16-Dec-21 A

G-PL-30 Install Supply CW Pipelines & Risers - Level 01 5 100% 20-Sep-21 A 27-Sep-21 A

G-PL-20 Install Storm Water Pipelines - Level 01 10 100% 23-Sep-21 A 27-Sep-21 A

G-PL-40 Install Medical (Oxygen) Gas Pipes  - Level 01 5 100% 01-Oct-21 A 16-Dec-21 A

G-PL-10 Relocate Domestic Water Booster Pump - Level 01 3 100% 13-Dec-21 A 13-Dec-21 A

G-PL-50 Connect Domestic CW Piping to Existing Domestic Water Fill Station - 
Level 01

2 100% 13-Dec-21 A 13-Dec-21 A

G-PL-60 Connect New 6" Domestic Water Booster Pump Discharge Piping to 
Existing Domestic Water Supply - Level 01

2 100% 13-Dec-21 A 13-Dec-21 A

TelecommunicationTelecommunication 13 08-Sep-21 A 30-Sep-21 A

G-TC-10 Install Telecom Conduits - Level 01 MEP Rough in 5 100% 08-Sep-21 A 28-Sep-21 A

G-TC-20 Install Vertical Pathways - Level 01 MEP Rough in 4 100% 08-Sep-21 A 30-Sep-21 A

Fire ProtectionFire Protection 7 06-Sep-21 A 03-Dec-21 A

FS-400 Install Interior Fire Pipes, Fittings and Valves - Level 01 MEP Rough in 3 100% 06-Sep-21 A 03-Dec-21 A

FS-410 Install Wet/Dry-Pipe Risers and Accessories - Level 01 MEP Rough in 3 100% 06-Sep-21 A 03-Dec-21 A

FS-420 Install Fire Valves - Level 01 MEP Rough in 1 100% 06-Sep-21 A 03-Dec-21 A

Level 02Level 02 76 01-Oct-21 A 10-Jan-22 A

MechanicalMechanical 10 01-Oct-21 A 11-Oct-21 A

G-MECH-20 Install Supply & Return Ducts Level 02 10 100% 01-Oct-21 A 11-Oct-21 A

ElectricalElectrical 5 22-Nov-21 A 26-Nov-21 A
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Roof Over Generator Enclosure

Generator Exhaust Duct and Insulation

Buildout Remaining Generator Room

Install Louvers

Fill, Test and inspect Fuel System

Terminate Fuel Line

Generator and Fuel System Startup

Emergency Power Systems Availible

Inspect and Test HAZMAT Systems
Garage Core & Shell, 01-Nov-22

Garage Elevators, 08-Apr-22 A

Moblilize Set up and Layout - Garage Elevators

Pit Equipment, Car Sling, Counterweight - Garage Elevators

Unload / Stage Equipment - Garage Elevators

Install Machine Room Equipment - Garage Elevators

Roping - Garage Elevators

Deliver and Set up Rails - Garage Elevators

Install Rails - Garage Elevators

Install Hoistway Equipment, Pipe and Wire - Garage Elevators

Install Entrances & Doors - Garage Elevators

Install Cab, Wiring, Door Operators - Garage Elevators

Install Fixtures and Facia - Garage Elevators

Adjust and state Inspection - Garage Elevators

Test & Turnover - Garage Elevators
MEP Rough in, 29-Mar-22 A

Level 01, 16-Dec-21 A

Mechanical, 01-Oct-21 A

Install Supply & Return Ducts Level 01
Electrical, 15-Sep-21 A

Install Electrical Conduits Underslab - Level 01
Plumbing, 16-Dec-21 A

Install Supply CW Pipelines & Risers - Level 01

Install Storm Water Pipelines - Level 01

Install Medical (Oxygen) Gas Pipes  - Level 01

Relocate Domestic Water Booster Pump - Level 01

Connect Domestic CW Piping to Existing Domestic Water Fill Station - Level 01

Connect New 6" Domestic Water Booster Pump Discharge Piping to Existing Domestic Water Supply - Level 01

Telecommunication, 30-Sep-21 A

Install Telecom Conduits - Level 01 MEP Rough in

Install Vertical Pathways - Level 01 MEP Rough in
Fire Protection, 03-Dec-21 A

Install Interior Fire Pipes, Fittings and Valves - Level 01 MEP Rough in

Install Wet/Dry-Pipe Risers and Accessories - Level 01 MEP Rough in

Install Fire Valves - Level 01 MEP Rough in
Level 02, 10-Jan-22 A

Mechanical, 11-Oct-21 A

Install Supply & Return Ducts Level 02
Electrical, 26-Nov-21 A

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity %
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G-ELEC-20 Install Electrical Conduits Underslab - Level 02 5 100% 22-Nov-21 A 26-Nov-21 A

PlumbingPlumbing 5 15-Oct-21 A 25-Oct-21 A

G-PL-70 Install Storm Water Riser Pipes - Level 02 5 100% 15-Oct-21 A 25-Oct-21 A

Fire ProtectionFire Protection 3 30-Dec-21 A 10-Jan-22 A

FS-430 Install Interior Fire Pipes, Fittings and Valves - Level 02 MEP Rough in 3 100% 30-Dec-21 A 03-Jan-22 A

FS-440 Install Wet/Dry-Pipe Risers and Accessories - Level 02 MEP Rough in 3 100% 04-Jan-22 A 05-Jan-22 A

FS-450 Install Fire Valves - Level 02 MEP Rough in 1 100% 07-Jan-22 A 10-Jan-22 A

Level 03Level 03 69 07-May-21 A 28-Mar-22 A

MechanicalMechanical 8 20-Oct-21 A 28-Feb-22 A

G-MECH-30 Install Supply & Return Ducts Level 03 8 100% 20-Oct-21 A 28-Feb-22 A

ElectricalElectrical 23 07-May-21 A 31-Jan-22 A

G-ELEC-40 Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - 
Level 03

3 100% 07-May-21 A 13-May-21 A

G-ELEC-30 Install Electrical Conduits Underslab - Level 03 5 100% 03-Dec-21 A 31-Jan-22 A

PlumbingPlumbing 5 22-Dec-21 A 23-Dec-21 A

G-PL-80 Install Storm Water Riser Pipes - Level 03 5 100% 22-Dec-21 A 23-Dec-21 A

TelecommunicationTelecommunication 25 20-Jan-22 A 28-Mar-22 A

G-TC-30 Install Telecom Conduits - Level 03 MEP Rough in 5 100% 20-Jan-22 A 28-Mar-22 A

G-TC-40 Install Vertical Pathways - Level 03 MEP Rough in 3 100% 07-Feb-22 A 28-Feb-22 A

Fire ProtectionFire Protection 7 10-Jan-22 A 18-Jan-22 A

FS-460 Install Interior Fire Pipes, Fittings and Valves - Level 03 MEP Rough in 3 100% 10-Jan-22 A 12-Jan-22 A

FS-470 Install Wet/Dry-Pipe Risers and Accessories - Level 03 MEP Rough in 3 100% 13-Jan-22 A 17-Jan-22 A

FS-480 Install Fire Valves - Level 03 MEP Rough in 1 100% 18-Jan-22 A 18-Jan-22 A

Level 04Level 04 52 14-May-21 A 28-Mar-22 A

MechanicalMechanical 8 22-Nov-21 A 28-Feb-22 A

G-MECH-40 Install Supply & Return Ducts Level 04 8 100% 22-Nov-21 A 28-Feb-22 A

ElectricalElectrical 51 14-May-21 A 17-Jan-22 A

G-ELEC-60 Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - 
Level 04

3 100% 14-May-21 A 22-May-21 A

G-ELEC-50 Install Electrical Conduits Underslab - Level 04 5 100% 10-Jan-22 A 17-Jan-22 A

PlumbingPlumbing 5 27-Dec-21 A 29-Dec-21 A

G-PL-90 Install Storm Water Riser Pipes - Level 04 5 100% 27-Dec-21 A 29-Dec-21 A

TelecommunicationTelecommunication 16 20-Jan-22 A 28-Mar-22 A

G-TC-50 Install Telecom Conduits - Level 04 MEP Rough in 5 100% 20-Jan-22 A 28-Mar-22 A

G-TC-60 Install Vertical Pathways Level 04 MEP Rough in 3 100% 20-Jan-22 A 28-Feb-22 A

Fire ProtectionFire Protection 9 19-Jan-22 A 03-Feb-22 A

FS-490 Install Interior Fire Pipes, Fittings and Valves - Level 04 MEP Rough in 3 100% 19-Jan-22 A 21-Jan-22 A

FS-500 Install Wet/Dry-Pipe Risers and Accessories - Level 04 MEP Rough in 3 100% 24-Jan-22 A 26-Jan-22 A

FS-510 Install Fire Valves - Level 04 MEP Rough in 1 100% 27-Jan-22 A 03-Feb-22 A

Level 05Level 05 57 24-May-21 A 28-Mar-22 A

MechanicalMechanical 8 15-Jan-22 A 28-Feb-22 A

G-MECH-50 Install Supply & Return Ducts Level 05 8 100% 15-Jan-22 A 28-Feb-22 A

ElectricalElectrical 57 24-May-21 A 26-Jan-22 A

G-ELEC-80 Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - 
Level 05

3 100% 24-May-21 A 31-May-21 A

G-ELEC-70 Install Electrical Conduits Underslab - Level 05 5 100% 19-Jan-22 A 26-Jan-22 A

PlumbingPlumbing 5 03-Jan-22 A 05-Jan-22 A

G-PL-100 Install Storm Water Riser Pipes - Level 05 5 100% 03-Jan-22 A 05-Jan-22 A

TelecommunicationTelecommunication 13 20-Jan-22 A 28-Mar-22 A

G-TC-80 Install Vertical Pathways- Level 05 MEP Rough in 3 100% 20-Jan-22 A 28-Feb-22 A

G-TC-70 Install Telecom Conduits - Level 05 MEP Rough in 5 100% 01-Feb-22 A 28-Mar-22 A
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Install Electrical Conduits Underslab - Level 02
Plumbing, 25-Oct-21 A

Install Storm Water Riser Pipes - Level 02
Fire Protection, 10-Jan-22 A

Install Interior Fire Pipes, Fittings and Valves - Level 02 MEP Rough in

Install Wet/Dry-Pipe Risers and Accessories - Level 02 MEP Rough in

Install Fire Valves - Level 02 MEP Rough in
Level 03, 28-Mar-22 A

Mechanical, 28-Feb-22 A

Install Supply & Return Ducts Level 03
Electrical, 31-Jan-22 A

Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 03

Install Electrical Conduits Underslab - Level 03
Plumbing, 23-Dec-21 A

Install Storm Water Riser Pipes - Level 03
Telecommunication, 28-Mar-22 A

Install Telecom Conduits - Level 03 MEP Rough in

Install Vertical Pathways - Level 03 MEP Rough in
Fire Protection, 18-Jan-22 A

Install Interior Fire Pipes, Fittings and Valves - Level 03 MEP Rough in

Install Wet/Dry-Pipe Risers and Accessories - Level 03 MEP Rough in

Install Fire Valves - Level 03 MEP Rough in
Level 04, 28-Mar-22 A

Mechanical, 28-Feb-22 A

Install Supply & Return Ducts Level 04
Electrical, 17-Jan-22 A

Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 04

Install Electrical Conduits Underslab - Level 04
Plumbing, 29-Dec-21 A

Install Storm Water Riser Pipes - Level 04
Telecommunication, 28-Mar-22 A

Install Telecom Conduits - Level 04 MEP Rough in

Install Vertical Pathways Level 04 MEP Rough in
Fire Protection, 03-Feb-22 A

Install Interior Fire Pipes, Fittings and Valves - Level 04 MEP Rough in

Install Wet/Dry-Pipe Risers and Accessories - Level 04 MEP Rough in

Install Fire Valves - Level 04 MEP Rough in
Level 05, 28-Mar-22 A

Mechanical, 28-Feb-22 A

Install Supply & Return Ducts Level 05
Electrical, 26-Jan-22 A

Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 05

Install Electrical Conduits Underslab - Level 05
Plumbing, 05-Jan-22 A

Install Storm Water Riser Pipes - Level 05
Telecommunication, 28-Mar-22 A

Install Vertical Pathways- Level 05 MEP Rough in

Install Telecom Conduits - Level 05 MEP Rough in

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work
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Fire ProtectionFire Protection 6 26-Jan-22 A 25-Feb-22 A

FS-520 Install Interior Fire Pipes, Fittings and Valves - Level 05 MEP Rough in 3 100% 26-Jan-22 A 25-Feb-22 A

FS-530 Install Wet/Dry-Pipe Risers and Accessories - Level 05 MEP Rough in 3 100% 26-Jan-22 A 25-Feb-22 A

FS-540 Install Fire Valves - Level 05 MEP Rough in 1 100% 26-Jan-22 A 25-Feb-22 A

Level 06Level 06 16 29-Nov-21 A 09-Mar-22 A

MechanicalMechanical 8 17-Jan-22 A 08-Mar-22 A

G-MECH-60 Install Supply & Return Ducts Level 06 8 100% 17-Jan-22 A 08-Mar-22 A

ElectricalElectrical 11 29-Nov-21 A 09-Mar-22 A

G-ELEC-100 Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - 
Level 06

3 100% 29-Nov-21 A 01-Dec-21 A

G-ELEC-90 Install Electrical Conduits Underslab - Level 06 5 100% 26-Jan-22 A 09-Mar-22 A

PlumbingPlumbing 5 07-Jan-22 A 11-Jan-22 A

G-PL-110 Install Storm Water Riser Pipes - Level 06 5 100% 07-Jan-22 A 11-Jan-22 A

TelecommunicationTelecommunication 11 20-Jan-22 A 09-Mar-22 A

G-TC-100 Install Vertical Pathways - Level 06 MEP Rough in 3 100% 20-Jan-22 A 09-Mar-22 A

G-TC-90 Install Telecom Conduits - Level 06 MEP Rough in 5 100% 03-Feb-22 A 08-Mar-22 A

Fire ProtectionFire Protection 6 24-Jan-22 A 02-Mar-22 A

FS-550 Install Interior Fire Pipes, Fittings and Valves - Level 06 MEP Rough in 3 100% 24-Jan-22 A 01-Mar-22 A

FS-560 Install Wet/Dry-Pipe Risers and Accessories - Level 06 MEP Rough in 3 100% 24-Jan-22 A 02-Mar-22 A

FS-570 Install Fire Valves - Level 06 MEP Rough in 1 100% 26-Jan-22 A 02-Mar-22 A

Level 07Level 07 15 01-Dec-21 A 28-Mar-22 A

MechanicalMechanical 8 19-Jan-22 A 10-Mar-22 A

G-MECH-70 Install Supply & Return Ducts Level 07 8 100% 19-Jan-22 A 10-Mar-22 A

ElectricalElectrical 8 01-Dec-21 A 08-Dec-21 A

G-ELEC-120 Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - 
Level 07

5 100% 01-Dec-21 A 08-Dec-21 A

G-ELEC-110 Install Electrical Conduits Underslab - Level 07 5 100% 06-Dec-21 A 08-Dec-21 A

PlumbingPlumbing 5 12-Jan-22 A 14-Jan-22 A

G-PL-120 Install Storm Water Riser Pipes - Level 07 5 100% 12-Jan-22 A 14-Jan-22 A

TelecommunicationTelecommunication 8 20-Jan-22 A 28-Mar-22 A

G-TC-120 Install Vertical Pathways- Level 07 MEP Rough in 3 100% 20-Jan-22 A 10-Mar-22 A

G-TC-110 Install Telecom Conduits - Level 07 MEP Rough in 5 100% 08-Feb-22 A 28-Mar-22 A

Fire ProtectionFire Protection 7 25-Jan-22 A 03-Mar-22 A

FS-580 Install Interior Fire Pipes, Fittings and Valves - Level 07 MEP Rough in 3 100% 25-Jan-22 A 03-Mar-22 A

FS-590 Install Wet/Dry-Pipe Risers and Accessories - Level 07 MEP Rough in 3 100% 25-Jan-22 A 03-Mar-22 A

FS-600 Install Fire Valves - Level 07 MEP Rough in 1 100% 25-Jan-22 A 03-Mar-22 A

Level 08Level 08 23 16-Dec-21 A 29-Mar-22 A

MechanicalMechanical 8 23-Feb-22 A 14-Mar-22 A

G-MECH-80 Install Supply & Return Ducts Level 08 8 100% 23-Feb-22 A 14-Mar-22 A

ElectricalElectrical 6 16-Dec-21 A 17-Mar-22 A

G-ELEC-140 Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - 
Level 08

3 100% 16-Dec-21 A 17-Dec-21 A

G-ELEC-130 Install Electrical Conduits Underslab - Level 08 5 100% 10-Mar-22 A 17-Mar-22 A

PlumbingPlumbing 7 21-Feb-22 A 10-Mar-22 A

G-PL-140 Install Deck Drain - Level 08 4 100% 21-Feb-22 A 22-Feb-22 A

G-PL-130 Install Storm Drain Piping to Downspout Nozzle - Level 08 5 100% 03-Mar-22 A 10-Mar-22 A

TelecommunicationTelecommunication 11 05-Feb-22 A 29-Mar-22 A

G-TC-140 Install Vertical Pathways- Level 08 MEP Rough in 4 100% 05-Feb-22 A 15-Mar-22 A

G-TC-130 Install Telecom Conduits - Level 08 MEP Rough in 7 100% 08-Feb-22 A 29-Mar-22 A

Fire ProtectionFire Protection 7 01-Feb-22 A 07-Mar-22 A

FS-610 Install Interior Fire Pipes, Fittings and Valves - Level 08 MEP Rough in 3 100% 01-Feb-22 A 04-Mar-22 A
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Fire Protection, 25-Feb-22 A

Install Interior Fire Pipes, Fittings and Valves - Level 05 MEP Rough in

Install Wet/Dry-Pipe Risers and Accessories - Level 05 MEP Rough in

Install Fire Valves - Level 05 MEP Rough in
Level 06, 09-Mar-22 A

Mechanical, 08-Mar-22 A

Install Supply & Return Ducts Level 06
Electrical, 09-Mar-22 A

Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 06

Install Electrical Conduits Underslab - Level 06
Plumbing, 11-Jan-22 A

Install Storm Water Riser Pipes - Level 06
Telecommunication, 09-Mar-22 A

Install Vertical Pathways - Level 06 MEP Rough in

Install Telecom Conduits - Level 06 MEP Rough in
Fire Protection, 02-Mar-22 A

Install Interior Fire Pipes, Fittings and Valves - Level 06 MEP Rough in

Install Wet/Dry-Pipe Risers and Accessories - Level 06 MEP Rough in

Install Fire Valves - Level 06 MEP Rough in
Level 07, 28-Mar-22 A

Mechanical, 10-Mar-22 A

Install Supply & Return Ducts Level 07
Electrical, 08-Dec-21 A

Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 07

Install Electrical Conduits Underslab - Level 07
Plumbing, 14-Jan-22 A

Install Storm Water Riser Pipes - Level 07
Telecommunication, 28-Mar-22 A

Install Vertical Pathways- Level 07 MEP Rough in

Install Telecom Conduits - Level 07 MEP Rough in
Fire Protection, 03-Mar-22 A

Install Interior Fire Pipes, Fittings and Valves - Level 07 MEP Rough in

Install Wet/Dry-Pipe Risers and Accessories - Level 07 MEP Rough in

Install Fire Valves - Level 07 MEP Rough in
Level 08, 29-Mar-22 A

Mechanical, 14-Mar-22 A

Install Supply & Return Ducts Level 08
Electrical, 17-Mar-22 A

Concrete Encased Duct Bank Shaft (Electric Emergency Feeder) - Level 08

Install Electrical Conduits Underslab - Level 08
Plumbing, 10-Mar-22 A

Install Deck Drain - Level 08

Install Storm Drain Piping to Downspout Nozzle - Level 08
Telecommunication, 29-Mar-22 A

Install Vertical Pathways- Level 08 MEP Rough in

Install Telecom Conduits - Level 08 MEP Rough in
Fire Protection, 07-Mar-22 A

Install Interior Fire Pipes, Fittings and Valves - Level 08 MEP Rough in

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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FS-620 Install Wet/Dry-Pipe Risers and Accessories - Level 08 MEP Rough in 3 100% 01-Feb-22 A 07-Mar-22 A

FS-630 Install Fire Valves - Level 08 MEP Rough in 1 100% 01-Feb-22 A 07-Mar-22 A

Elevator LobbiesElevator Lobbies 191 10-Aug-21 A 17-Jun-22 -33

Level 01Level 01 185 10-Aug-21 A 17-Jun-22 -33

G-ELOB-10 Install CMU Walls - Level 01 7 100% 10-Aug-21 A 24-Aug-21 A

G-ELOB-70 Install Bull Rock - Level 01 2 100% 12-Dec-21 A 28-Dec-21 A

G-ELOB-20 Spray Insulation Underside of Deck - Level 01 2 100% 20-Dec-21 A 07-Jan-22 A

G-ELOB-30 Drywall - Level 01 5 100% 07-Feb-22 A 29-Mar-22 A

G-ELOB-60 Install Doors - Level 01 3 100% 01-Mar-22 A 10-Apr-22 A

G-ELOB-80 Install Stair Handrail - Level 01 3 100% 01-Mar-22 A 15-Mar-22 A

G-ELOB-50 Overhead Inspection - Level 01 1 100% 29-Mar-22 A 30-Mar-22 A

G-ELOB-40 Gypsum Board Ceiling - Level 01 7 100% 30-Mar-22 A 08-Apr-22 A

G-ELOB-90 Install Site Furnishing 5 0% 13-Jun-22 17-Jun-22 -33

Level 02Level 02 111 05-Sep-21 A 21-Mar-22 A

G-ELOB-120 Install CMU Walls - Level 02 7 100% 05-Sep-21 A 22-Nov-21 A

G-ELOB-140 Dry Board Wall - Level 02 3 100% 18-Feb-22 A 17-Mar-22 A

G-ELOB-260 Install Doors - Level 02 2 100% 28-Feb-22 A 20-Mar-22 A

G-ELOB-300 Install Stair Handrail - Level 02 3 100% 16-Mar-22 A 21-Mar-22 A

Level 03Level 03 128 22-Nov-21 A 08-Apr-22 A

G-ELOB-130 Install CMU Walls - Level 03 8 100% 22-Nov-21 A 22-Dec-21 A

G-ELOB-180 Drywall - Level 03 5 100% 21-Feb-22 A 20-Mar-22 A

G-ELOB-150 Spray Insulation Underside of Deck - Level 03 2 100% 21-Feb-22 A 20-Mar-22 A

G-ELOB-590 Install Doors - Level 03 3 100% 21-Mar-22 A 08-Apr-22 A

G-ELOB-670 Install Stair Handrail - Level 03 3 100% 22-Mar-22 A 24-Mar-22 A

G-ELOB-1700Overhead Inspection - Level 03 1 100% 25-Mar-22 A 25-Mar-22 A

G-ELOB-1170Provide Vehicular Traffic Coating - Level 03 2 100% 26-Mar-22 A 29-Mar-22 A

G-ELOB-220 Gypsum Board Ceiling - Level 03 7 100% 28-Mar-22 A 05-Apr-22 A

G-ELOB-1240Pavement Marking - Level 03 1 100% 28-Mar-22 A 30-Mar-22 A

Level 04Level 04 154 22-Nov-21 A 03-May-22 -33

G-ELOB-190 Install CMU Walls - Level 04 5 100% 22-Nov-21 A 09-Feb-22 A

G-ELOB-230 Drywall - Level 04 5 100% 24-Jan-22 A 08-Feb-22 A

G-ELOB-950 Install Stair Handrail - Level 04 3 100% 22-Mar-22 A 23-Mar-22 A

G-ELOB-1360Provide Vehicular Traffic Coating - Level 04 2 100% 25-Mar-22 A 02-Apr-22 A

G-ELOB-1710Overhead Inspection - Level 04 1 100% 25-Mar-22 A 25-Mar-22 A

G-ELOB-1400Pavement Marking - Level 04 2 100% 29-Mar-22 A 29-Mar-22 A

G-ELOB-770 Install Doors - Level 04 3 100% 06-Apr-22 A 08-Apr-22 A

G-ELOB-340 Gypsum Board Ceiling - Level 04 7 0% 25-Apr-22 03-May-22 -24

Level 05Level 05 152 22-Nov-21 A 30-Mar-22 A

G-ELOB-240 Demolish exist Bumper Wall Egress Stair - Level 05 2 100% 22-Nov-21 A 22-Nov-21 A

G-ELOB-270 Install CMU Walls - Level 05 5 100% 22-Nov-21 A 11-Feb-22 A

G-ELOB-780 Install Doors - Level 05 3 100% 04-Mar-22 A 08-Mar-22 A

G-ELOB-960 Install Stair Handrail - Level 05 3 100% 09-Mar-22 A 11-Mar-22 A

G-ELOB-380 Drywall - Level 05 5 100% 21-Mar-22 A 23-Mar-22 A

G-ELOB-1410Pavement Marking - Level 05 2 100% 30-Mar-22 A 30-Mar-22 A

Level 06Level 06 154 22-Nov-21 A 02-Apr-22 A

G-ELOB-280 Demolish exist Bumper Wall Egress Stair - Level 06 2 100% 22-Nov-21 A 22-Nov-21 A

G-ELOB-310 Install CMU Walls - Level 06 5 100% 22-Nov-21 A 14-Feb-22 A

G-ELOB-420 Drywall - Level 06 5 100% 25-Feb-22 A 03-Mar-22 A

G-ELOB-860 Install Doors - Level 06 3 100% 04-Mar-22 A 08-Mar-22 A
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Install Wet/Dry-Pipe Risers and Accessories - Level 08 MEP Rough in

Install Fire Valves - Level 08 MEP Rough in
Elevator Lobbies, 17-Jun-22

Level 01, 17-Jun-22

Install CMU Walls - Level 01

Install Bull Rock - Level 01

Spray Insulation Underside of Deck - Level 01

Drywall - Level 01

Install Doors - Level 01

Install Stair Handrail - Level 01

Overhead Inspection - Level 01

Gypsum Board Ceiling - Level 01

Install Site Furnishing
Level 02, 21-Mar-22 A

Install CMU Walls - Level 02

Dry Board Wall - Level 02

Install Doors - Level 02

Install Stair Handrail - Level 02
Level 03, 08-Apr-22 A

Install CMU Walls - Level 03

Drywall - Level 03

Spray Insulation Underside of Deck - Level 03

Install Doors - Level 03

Install Stair Handrail - Level 03

Overhead Inspection - Level 03

Provide Vehicular Traffic Coating - Level 03

Gypsum Board Ceiling - Level 03

Pavement Marking - Level 03
Level 04, 03-May-22

Install CMU Walls - Level 04

Drywall - Level 04

Install Stair Handrail - Level 04

Provide Vehicular Traffic Coating - Level 04

Overhead Inspection - Level 04

Pavement Marking - Level 04

Install Doors - Level 04

Gypsum Board Ceiling - Level 04
Level 05, 30-Mar-22 A

Demolish exist Bumper Wall Egress Stair - Level 05

Install CMU Walls - Level 05

Install Doors - Level 05

Install Stair Handrail - Level 05

Drywall - Level 05

Pavement Marking - Level 05
Level 06, 02-Apr-22 A

Demolish exist Bumper Wall Egress Stair - Level 06

Install CMU Walls - Level 06

Drywall - Level 06

Install Doors - Level 06

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events
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Actual Level of Effort
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Remaining Work
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G-ELOB-1030Install Stair Handrail - Level 06 3 100% 12-Mar-22 A 13-Mar-22 A

G-ELOB-1460Pavement Marking - Level 06 2 100% 02-Apr-22 A 02-Apr-22 A

Level 07Level 07 177 18-Oct-21 A 07-Apr-22 A

G-ELOB-430 Install CMU Walls - Level 07 5 100% 18-Oct-21 A 16-Feb-22 A

G-ELOB-520 Spray Insulation Underside of Deck - Level 07 2 100% 05-Jan-22 A 12-Jan-22 A

G-ELOB-550 Drywall - Level 07 4 100% 25-Feb-22 A 28-Feb-22 A

G-ELOB-1510Install Stair Handrail - Level 07 3 100% 14-Mar-22 A 15-Mar-22 A

G-ELOB-1420Install Doors - Level 07 3 100% 15-Mar-22 A 07-Apr-22 A

G-ELOB-710 Gypsum Board Ceiling - Level 07 7 100% 28-Mar-22 A 05-Apr-22 A

G-ELOB-1720Overhead Inspection - Level 07 1 100% 28-Mar-22 A 28-Mar-22 A

G-ELOB-1680Pavement Marking - Level 07 1 100% 05-Apr-22 A 05-Apr-22 A

Level 08Level 08 111 15-Nov-21 A 10-Apr-22 A

G-ELOB-530 Install CMU Walls - Level 08 & Penthouse 4 100% 15-Nov-21 A 22-Nov-21 A

G-ELOB-1270Install TPO Roofing Membrane on Rigid Insulation & Cover Board - 
Level 08 & Penthouse

10 100% 19-Nov-21 A 05-Dec-21 A

G-ELOB-620 Drywall - Level 08 & Penthouse 4 100% 03-Jan-22 A 06-Jan-22 A

G-ELOB-1040Cement Plaster - Level 08 & Penthouse 7 100% 03-Mar-22 A 07-Mar-22 A

G-ELOB-1540Install Doors - Level 08 & Penthouse 2 100% 08-Mar-22 A 09-Mar-22 A

G-ELOB-1590Install Stair Handrail - Level 08 & Penthouse 2 100% 10-Mar-22 A 11-Mar-22 A

G-ELOB-1620Install Aluminum Canopy System over Garage Stair - Level 08 & 
Penthouse

4 100% 21-Mar-22 A 02-Apr-22 A

G-ELOB-1670Provide Vehicular Traffic Coating - Level 08 & Penthouse 3 100% 22-Mar-22 A 07-Apr-22 A

G-ELOB-1690Pavement Marking - Level 08 & Penthouse 2 100% 22-Mar-22 A 10-Apr-22 A

G-ELOB-1730Overhead Inspection - Level 08 & Penthouse 1 100% 25-Mar-22 A 25-Mar-22 A

G-ELOB-790 Gypsum Board Ceiling - Level 08 & Penthouse 4 100% 28-Mar-22 A 31-Mar-22 A

MEP Systems InstallationMEP Systems Installation 111 26-Oct-21 A 01-Nov-22 0

MEP Level 01MEP Level 01 91 17-Nov-21 A 15-Apr-22 A

Mechanical Level 01Mechanical Level 01 5 01-Apr-22 A 08-Apr-22 A

G-ELOB-200Install Exhaust Air - Level 01 5 100% 01-Apr-22 A 08-Apr-22 A

Electrical Level 01Electrical Level 01 46 26-Jan-22 A 15-Apr-22 A

G-ELOB-540Install Switches - Level 01 2 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-610Install Distribution Panel Board - Level 01 3 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-690Install Generators - Level 01 2 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-700Install Paralleling Switchgear - Level 01 2 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-830Install Transformer Vault - Level 01 3 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-500Pull Electrical Wires - Level 01 MEP System Installation 3 100% 15-Feb-22 A 08-Apr-22 A

G-ELOB-850Install Trash Compactor - Level 01 3 100% 05-Mar-22 A 05-Mar-22 A

G-ELOB-1010Install Lighting Fixtures - Level 01 3 100% 15-Mar-22 A 15-Apr-22 A

G-ELOB-920Install Dock Leveler - Level 01 2 100% 06-Apr-22 A 08-Apr-22 A

Plumbing Level 01Plumbing Level 01 43 17-Nov-21 A 26-Jan-22 A

G-ELOB-110 Install Elevator Sump - Level 01 3 100% 17-Nov-21 A 19-Nov-21 A

G-ELOB-100Install Sump Pump and OTM Pump - Level 01 3 100% 01-Dec-21 A 03-Dec-21 A

G-ELOB-160Install Fire Water Storage Tanks - Level 01 7 100% 20-Jan-22 A 21-Jan-22 A

G-ELOB-320Install Water Heating System - Level 01 5 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-210Install Hot Water Recirculation Pumps - Level 01 4 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-330Install CW & HW PRV Station - Level 01 7 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-460Install Fire Water Fill Station - Level 01 5 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-650Install Floor Cleanout - Level 01 3 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-580Install Water Softenning System - Level 01 3 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-820Install Plumbing Fixtures - Level 01 5 100% 26-Jan-22 A 26-Jan-22 A
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Install Stair Handrail - Level 06

Pavement Marking - Level 06
Level 07, 07-Apr-22 A

Install CMU Walls - Level 07

Spray Insulation Underside of Deck - Level 07

Drywall - Level 07

Install Stair Handrail - Level 07

Install Doors - Level 07

Gypsum Board Ceiling - Level 07

Overhead Inspection - Level 07

Pavement Marking - Level 07
Level 08, 10-Apr-22 A

Install CMU Walls - Level 08 & Penthouse

Install TPO Roofing Membrane on Rigid Insulation & Cover Board - Level 08 & Penthouse

Drywall - Level 08 & Penthouse

Cement Plaster - Level 08 & Penthouse

Install Doors - Level 08 & Penthouse

Install Stair Handrail - Level 08 & Penthouse

Install Aluminum Canopy System over Garage Stair - Level 08 & Penthouse

Provide Vehicular Traffic Coating - Level 08 & Penthouse

Pavement Marking - Level 08 & Penthouse

Overhead Inspection - Level 08 & Penthouse

Gypsum Board Ceiling - Level 08 & Penthouse
MEP Systems Installation, 01-Nov-22

MEP Level 01, 15-Apr-22 A

Mechanical Level 01, 08-Apr-22 A

Install Exhaust Air - Level 01
Electrical Level 01, 15-Apr-22 A

Install Switches - Level 01

Install Distribution Panel Board - Level 01

Install Generators - Level 01

Install Paralleling Switchgear - Level 01

Install Transformer Vault - Level 01

Pull Electrical Wires - Level 01 MEP System Installation

Install Trash Compactor - Level 01

Install Lighting Fixtures - Level 01

Install Dock Leveler - Level 01
Plumbing Level 01, 26-Jan-22 A

Install Elevator Sump - Level 01

Install Sump Pump and OTM Pump - Level 01

Install Fire Water Storage Tanks - Level 01

Install Water Heating System - Level 01

Install Hot Water Recirculation Pumps - Level 01

Install CW & HW PRV Station - Level 01

Install Fire Water Fill Station - Level 01

Install Floor Cleanout - Level 01

Install Water Softenning System - Level 01

Install Plumbing Fixtures - Level 01

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work
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Telecommunication  Level 01Telecommunication  Level 01 49 26-Jan-22 A 15-Apr-22 A

G-ELOB-930Install Elevator CAB Card Reader - Level 01 2 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-660Install Wall Mounted Cabinet - Level 01 5 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-490Install Cables - Level 01 MEP System Installation 4 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-600Install J-Box - Level 01 Garage 3 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-940Install Paging Speakers - Level 01 2 100% 06-Apr-22 A 08-Apr-22 A

G-ELOB-1020Install Low Voltage devices - Level 01 5 100% 08-Apr-22 A 15-Apr-22 A

MEP Level 02MEP Level 02 23 06-Jan-22 A 26-Jan-22 A

Electrical Level 02Electrical Level 02 12 26-Jan-22 A 26-Jan-22 A

G-ELOB-290Pull Electrical Wires - Level 02 MEP System Installation 3 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-350Install Switches - Level 02 2 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-390Install Distribution Panel Board - Level 02 2 100% 26-Jan-22 A 26-Jan-22 A

G-ELOB-440Install Lighting Fixtures - Level 02 5 100% 26-Jan-22 A 26-Jan-22 A

Plumbing Level 02Plumbing Level 02 4 06-Jan-22 A 07-Jan-22 A

G-ELOB-360Install Storm Drains - Garage Level 02 4 100% 06-Jan-22 A 07-Jan-22 A

MEP Level 03MEP Level 03 67 26-Jan-22 A 25-Apr-22 A

Mechanical Level 03Mechanical Level 03 7 26-Jan-22 A 26-Jan-22 A

G-ELOB-250Install Exhaust Air - Level 03 7 100% 26-Jan-22 A 26-Jan-22 A

Electrical Level 03Electrical Level 03 35 26-Jan-22 A 25-Apr-22 A

G-ELOB-560Pull Electrical Wires - Level 03 MEP System Installation 3 100% 26-Jan-22 A 05-Apr-22 A

G-ELOB-630Install Switches - Level 03 2 100% 26-Jan-22 A 06-Apr-22 A

G-ELOB-720Install Distribution Panel Board - Level 03 3 100% 26-Jan-22 A 07-Apr-22 A

G-ELOB-1110Install Lighting Fixtures - Level 03 5 100% 15-Mar-22 A 25-Apr-22 A

Plumbing Level 03Plumbing Level 03 5 15-Mar-22 A 17-Mar-22 A

G-ELOB-640Install Storm Drains - Garage Level 03 5 100% 15-Mar-22 A 17-Mar-22 A

Telecommunication  Level 03Telecommunication  Level 03 41 15-Mar-22 A 25-Apr-22 A

G-ELOB-680Install J-Box - Level 03 MEP System Installation 2 100% 15-Mar-22 A 17-Mar-22 A

G-ELOB-570Install Cables - Level 03 MEP System Installation 4 100% 05-Apr-22 A 11-Apr-22 A

G-ELOB-810Install Wall Mounted Cabinet - Level 03 5 100% 11-Apr-22 A 18-Apr-22 A

G-ELOB-1060Install Elevator CAB Card Reader - Level 03 2 100% 18-Apr-22 A 20-Apr-22 A

G-ELOB-1070Install Paging Speakers - Level 03 2 100% 19-Apr-22 A 20-Apr-22 A

G-ELOB-1150Install Low Voltage devices - Level 03 4 100% 20-Apr-22 A 25-Apr-22 A

MEP Level 04MEP Level 04 76 11-Jan-22 A 25-Apr-22 A

Mechanical Level 04Mechanical Level 04 5 30-Mar-22 A 05-Apr-22 A

G-ELOB-400Install Exhaust Air - Level 04 5 100% 30-Mar-22 A 05-Apr-22 A

Electrical Level 04Electrical Level 04 36 16-Feb-22 A 25-Apr-22 A

G-ELOB-730Pull Electrical Wires - Level 04 MEP System Installation 3 100% 16-Feb-22 A 05-Apr-22 A

G-ELOB-870Install Switches - Level 04 2 100% 16-Feb-22 A 06-Apr-22 A

G-ELOB-990Install Distribution Panel Board - Level 04 3 100% 16-Feb-22 A 10-Mar-22 A

G-ELOB-1250Install Lighting Fixtures - Level 04 5 100% 15-Mar-22 A 25-Apr-22 A

Plumbing Level 04Plumbing Level 04 5 11-Jan-22 A 12-Jan-22 A

G-ELOB-900Install Storm Drains - Garage Level 04 5 100% 11-Jan-22 A 12-Jan-22 A

Telecommunication  Level 04Telecommunication  Level 04 48 14-Mar-22 A 25-Apr-22 A

G-ELOB-970Install J-Box - Level 04 MEP System Installation 2 100% 14-Mar-22 A 16-Mar-22 A

G-ELOB-750Install Cables - Level 04 MEP System Installation 4 100% 05-Apr-22 A 11-Apr-22 A

G-ELOB-1080Install Wall Mounted Cabinet - Level 04 5 100% 11-Apr-22 A 18-Apr-22 A

G-ELOB-1190Install Elevator CAB Card Reader - Level 04 2 100% 18-Apr-22 A 20-Apr-22 A

G-ELOB-1200Install Paging Speakers - Level 04 2 100% 18-Apr-22 A 20-Apr-22 A

G-ELOB-1290Install Low Voltage devices - Level 04 4 100% 20-Apr-22 A 25-Apr-22 A
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Telecommunication  Level 01, 15-Apr-22 A

Install Elevator CAB Card Reader - Level 01

Install Wall Mounted Cabinet - Level 01

Install Cables - Level 01 MEP System Installation

Install J-Box - Level 01 Garage

Install Paging Speakers - Level 01

Install Low Voltage devices - Level 01
MEP Level 02, 26-Jan-22 A

Electrical Level 02, 26-Jan-22 A

Pull Electrical Wires - Level 02 MEP System Installation

Install Switches - Level 02

Install Distribution Panel Board - Level 02

Install Lighting Fixtures - Level 02
Plumbing Level 02, 07-Jan-22 A

Install Storm Drains - Garage Level 02
MEP Level 03, 25-Apr-22 A

Mechanical Level 03, 26-Jan-22 A

Install Exhaust Air - Level 03
Electrical Level 03, 25-Apr-22 A

Pull Electrical Wires - Level 03 MEP System Installation

Install Switches - Level 03

Install Distribution Panel Board - Level 03

Install Lighting Fixtures - Level 03
Plumbing Level 03, 17-Mar-22 A

Install Storm Drains - Garage Level 03
Telecommunication  Level 03, 25-Apr-22 A

Install J-Box - Level 03 MEP System Installation

Install Cables - Level 03 MEP System Installation

Install Wall Mounted Cabinet - Level 03

Install Elevator CAB Card Reader - Level 03

Install Paging Speakers - Level 03

Install Low Voltage devices - Level 03
MEP Level 04, 25-Apr-22 A

Mechanical Level 04, 05-Apr-22 A

Install Exhaust Air - Level 04
Electrical Level 04, 25-Apr-22 A

Pull Electrical Wires - Level 04 MEP System Installation

Install Switches - Level 04

Install Distribution Panel Board - Level 04

Install Lighting Fixtures - Level 04
Plumbing Level 04, 12-Jan-22 A

Install Storm Drains - Garage Level 04
Telecommunication  Level 04, 25-Apr-22 A

Install J-Box - Level 04 MEP System Installation

Install Cables - Level 04 MEP System Installation

Install Wall Mounted Cabinet - Level 04

Install Elevator CAB Card Reader - Level 04

Install Paging Speakers - Level 04

Install Low Voltage devices - Level 04

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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MEP Level 05MEP Level 05 72 11-Jan-22 A 14-Apr-22 A

Mechanical Level 05Mechanical Level 05 5 25-Mar-22 A 31-Mar-22 A

G-ELOB-410Install Exhaust Air - Level 05 5 100% 25-Mar-22 A 31-Mar-22 A

Electrical Level 05Electrical Level 05 37 16-Feb-22 A 14-Apr-22 A

G-ELOB-740Pull Electrical Wires - Level 05 MEP System Installation 3 100% 16-Feb-22 A 25-Mar-22 A

G-ELOB-880Install Switches - Level 05 2 100% 16-Feb-22 A 28-Mar-22 A

G-ELOB-1000Install Distribution Panel Board - Level 05 3 100% 16-Feb-22 A 04-Mar-22 A

G-ELOB-1260Install Lighting Fixtures - Level 05 5 100% 15-Mar-22 A 14-Apr-22 A

Plumbing Level 05Plumbing Level 05 5 11-Jan-22 A 12-Jan-22 A

G-ELOB-1140Install Storm Drains - Garage Level 05 5 100% 11-Jan-22 A 12-Jan-22 A

Telecommunication  Level 05Telecommunication  Level 05 48 09-Mar-22 A 14-Apr-22 A

G-ELOB-980Install J-Box - Level 05 MEP System Installation 2 100% 09-Mar-22 A 11-Mar-22 A

G-ELOB-760Install Cables - Level 05 MEP System Installation 4 100% 25-Mar-22 A 30-Mar-22 A

G-ELOB-1090Install Wall Mounted Cabinet - Level 05 5 100% 31-Mar-22 A 06-Apr-22 A

G-ELOB-1210Install Elevator CAB Card Reader - Level 05 2 100% 07-Apr-22 A 08-Apr-22 A

G-ELOB-1220Install Paging Speakers - Level 05 2 100% 07-Apr-22 A 08-Apr-22 A

G-ELOB-1300Install Low Voltage devices - Level 05 4 100% 11-Apr-22 A 14-Apr-22 A

MEP Level 06MEP Level 06 72 13-Jan-22 A 13-Apr-22 A

Mechanical Level 06Mechanical Level 06 5 25-Mar-22 A 31-Mar-22 A

G-ELOB-450Install Exhaust Air - Level 06 5 100% 25-Mar-22 A 31-Mar-22 A

Electrical Level 06Electrical Level 06 72 16-Feb-22 A 13-Apr-22 A

G-ELOB-890Pull Electrical Wires - Level 06 MEP System Installation 3 100% 16-Feb-22 A 25-Mar-22 A

G-ELOB-1050Install Switches - Level 06 2 100% 16-Feb-22 A 28-Mar-22 A

G-ELOB-1130Install Distribution Panel Board - Level 06 3 100% 16-Feb-22 A 04-Mar-22 A

G-ELOB-1310Install Lighting Fixtures - Level 06 5 100% 07-Apr-22 A 13-Apr-22 A

Plumbing Level 06Plumbing Level 06 5 13-Jan-22 A 14-Jan-22 A

G-ELOB-1280Install Storm Drains - Garage Level 06 5 100% 13-Jan-22 A 14-Jan-22 A

Telecommunication  Level 06Telecommunication  Level 06 48 10-Mar-22 A 13-Apr-22 A

G-ELOB-1120Install J-Box - Level 06 MEP System Installation 2 100% 10-Mar-22 A 11-Mar-22 A

G-ELOB-910Install Cables - Level 06 MEP System Installation 4 100% 25-Mar-22 A 30-Mar-22 A

G-ELOB-1160Install Wall Mounted Cabinet - Level 06 5 100% 31-Mar-22 A 06-Apr-22 A

G-ELOB-1330Install Elevator CAB Card Reader - Level 06 2 100% 07-Apr-22 A 08-Apr-22 A

G-ELOB-1340Install Paging Speakers - Level 06 2 100% 07-Apr-22 A 08-Apr-22 A

G-ELOB-1370Install Low Voltage devices - Level 06 4 100% 08-Apr-22 A 13-Apr-22 A

MEP Level 07MEP Level 07 59 18-Jan-22 A 18-Apr-22 A

Mechanical Level 07Mechanical Level 07 5 30-Mar-22 A 05-Apr-22 A

G-ELOB-840Install Exhaust Air - Level 07 5 100% 30-Mar-22 A 05-Apr-22 A

Electrical Level 07Electrical Level 07 59 17-Feb-22 A 18-Apr-22 A

G-ELOB-1430Pull Electrical Wires - Level 07 MEP System Installation 3 100% 17-Feb-22 A 06-Apr-22 A

G-ELOB-1520Install Switches - Level 07 2 100% 17-Feb-22 A 07-Apr-22 A

G-ELOB-1580Install Distribution Panel Board - Level 07 3 100% 17-Feb-22 A 09-Mar-22 A

G-ELOB-1630Install Lighting Fixtures - Level 07 3 100% 13-Apr-22 A 18-Apr-22 A

Plumbing Level 07Plumbing Level 07 5 18-Jan-22 A 19-Jan-22 A

G-ELOB-1530Install Storm Drains - Garage Level 07 5 100% 18-Jan-22 A 19-Jan-22 A

Telecommunication  Level 07Telecommunication  Level 07 39 12-Mar-22 A 18-Apr-22 A

G-ELOB-1560Install J-Box - Level 07 MEP System Installation 1 100% 12-Mar-22 A 11-Apr-22 A

G-ELOB-1440Install Cables - Level 07 MEP System Installation 3 100% 06-Apr-22 A 08-Apr-22 A

G-ELOB-1610Install Wall Mounted Cabinet - Level 07 5 100% 11-Apr-22 A 18-Apr-22 A

G-ELOB-1660Install Low Voltage devices - Level 07 4 100% 12-Apr-22 A 18-Apr-22 A
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MEP Level 05, 14-Apr-22 A

Mechanical Level 05, 31-Mar-22 A

Install Exhaust Air - Level 05
Electrical Level 05, 14-Apr-22 A

Pull Electrical Wires - Level 05 MEP System Installation

Install Switches - Level 05

Install Distribution Panel Board - Level 05

Install Lighting Fixtures - Level 05
Plumbing Level 05, 12-Jan-22 A

Install Storm Drains - Garage Level 05
Telecommunication  Level 05, 14-Apr-22 A

Install J-Box - Level 05 MEP System Installation

Install Cables - Level 05 MEP System Installation

Install Wall Mounted Cabinet - Level 05

Install Elevator CAB Card Reader - Level 05

Install Paging Speakers - Level 05

Install Low Voltage devices - Level 05
MEP Level 06, 13-Apr-22 A

Mechanical Level 06, 31-Mar-22 A

Install Exhaust Air - Level 06
Electrical Level 06, 13-Apr-22 A

Pull Electrical Wires - Level 06 MEP System Installation

Install Switches - Level 06

Install Distribution Panel Board - Level 06

Install Lighting Fixtures - Level 06
Plumbing Level 06, 14-Jan-22 A

Install Storm Drains - Garage Level 06
Telecommunication  Level 06, 13-Apr-22 A

Install J-Box - Level 06 MEP System Installation

Install Cables - Level 06 MEP System Installation

Install Wall Mounted Cabinet - Level 06

Install Elevator CAB Card Reader - Level 06

Install Paging Speakers - Level 06

Install Low Voltage devices - Level 06
MEP Level 07, 18-Apr-22 A

Mechanical Level 07, 05-Apr-22 A

Install Exhaust Air - Level 07
Electrical Level 07, 18-Apr-22 A

Pull Electrical Wires - Level 07 MEP System Installation

Install Switches - Level 07

Install Distribution Panel Board - Level 07

Install Lighting Fixtures - Level 07
Plumbing Level 07, 19-Jan-22 A

Install Storm Drains - Garage Level 07
Telecommunication  Level 07, 18-Apr-22 A

Install J-Box - Level 07 MEP System Installation

Install Cables - Level 07 MEP System Installation

Install Wall Mounted Cabinet - Level 07

Install Low Voltage devices - Level 07

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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G-ELOB-1640Install Elevator CAB Card Reader - Level 07 2 100% 14-Apr-22 A 18-Apr-22 A

G-ELOB-1650Install Paging Speakers - Level 07 2 100% 14-Apr-22 A 18-Apr-22 A

MEP Level 08MEP Level 08 100 26-Oct-21 A 01-Nov-22 0

Mechanical Level 08Mechanical Level 08 5 25-Mar-22 A 31-Mar-22 A

G-ELOB-800Install Exhaust Air - Level 08 5 100% 25-Mar-22 A 31-Mar-22 A

Electrical Level 08Electrical Level 08 53 01-Nov-21 A 01-Nov-22 6

G-ELOB-1470Install Generators - Level 08 2 100% 01-Nov-21 A 01-Nov-22 A

G-ELOB-1180Pull Electrical Wires - Level 08 MEP System Installation 3 100% 18-Feb-22 A 31-Mar-22 A

G-ELOB-1320Install Switches - Level 08 2 100% 18-Feb-22 A 01-Apr-22 A

G-ELOB-1380Install Distribution Panel Board - Level 08 3 100% 18-Feb-22 A 09-Mar-22 A

G-ELOB-1550Install Lighting Fixtures - Level 08 5 80% 06-Apr-22 A 25-Apr-22 6

Plumbing Level 08Plumbing Level 08 28 26-Oct-21 A 12-Mar-22 A

G-ELOB-1450Install Storm Drains - Garage Level 08 5 100% 26-Oct-21 A 21-Jan-22 A

G-ELOB-1600Drainage System for Penthouse Roof - Penthouse 9 100% 01-Feb-22 A 12-Mar-22 A

Telecommunication  Level 08Telecommunication  Level 08 34 01-Feb-22 A 13-Apr-22 A

G-ELOB-1230Install Cables - Level 08 MEP System Installation 3 100% 01-Feb-22 A 01-Apr-22 A

G-ELOB-1350Install J-Box - Level 08 MEP System Installation 2 100% 01-Feb-22 A 17-Mar-22 A

G-ELOB-1390Install Wall Mounted Cabinet - Level 08 3 100% 01-Feb-22 A 05-Apr-22 A

G-ELOB-1480Install Elevator CAB Card Reader - Level 08 2 100% 05-Apr-22 A 07-Apr-22 A

G-ELOB-1490Install Paging Speakers - Level 08 2 100% 05-Apr-22 A 07-Apr-22 A

G-ELOB-1500Install Pedstal Mounted Emergency Phone Call - Level 08 2 100% 05-Apr-22 A 07-Apr-22 A

G-ELOB-1570Install Low Voltage devices - Level 08 4 100% 07-Apr-22 A 13-Apr-22 A

Precast Skin GaragePrecast Skin Garage 20 04-Oct-21 A 06-Apr-22 A

GS-10 Architectural Precast Skin Level 1 - Garage 5 100% 04-Oct-21 A 06-Apr-22 A

GS-20 Architectural Precast Skin Level 2 - Garage 5 100% 04-Oct-21 A 06-Apr-22 A

GS-30 Architectural Precast Skin Level 3 - Garage 5 100% 13-Oct-21 A 06-Apr-22 A

GS-40 Architectural Precast Skin Level 4 - Garage 4 100% 17-Jan-22 A 06-Apr-22 A

GS-50 Architectural Precast Skin Level 5 - Garage 4 100% 17-Jan-22 A 06-Apr-22 A

GS-60 Architectural Precast Skin Level 6 - Garage 4 100% 17-Jan-22 A 06-Apr-22 A

GS-70 Architectural Precast Skin Level 7 - Garage 4 100% 17-Jan-22 A 06-Apr-22 A

GS-80 Architectural Precast Skin Level 8 - Garage 4 100% 17-Jan-22 A 06-Apr-22 A

Garage Testing & InspectionsGarage Testing & Inspections 10 10-Jun-22 23-Jun-22 -37

GTI-10 AHJ Inspections 10 0% 10-Jun-22 23-Jun-22 -37

New 30"TECO ServiceNew 30"TECO Service 361 05-Oct-20 A 26-Apr-22 5

Design, Permitting, PricingDesign, Permitting, Pricing 96 05-Oct-20 A 04-May-21 A

TECO-DS-100 Laser Scan T1 pump room 9 100% 05-Oct-20 A 15-Oct-20 A

TECO-DS-110 Owner Approval of T1 Routing 5 100% 16-Oct-20 A 22-Oct-20 A

TECO-DS-120 Construction Documents 1 100% 01-Dec-20 A 01-Dec-20 A

TECO-DS-130 Initial Permit Submission 28 100% 04-Dec-20 A 12-Jan-21 A

TECO-DS-190 Owner Approval 2 100% 15-Dec-20 A 15-Dec-20 A

TECO-DS-150 2nd Submission 1 100% 15-Dec-20 A 15-Dec-20 A

TECO-DS-160 Response Time & Resubmission 4 100% 15-Dec-20 A 18-Dec-20 A

TECO-DS-180 Pricing 1 100% 15-Dec-20 A 15-Dec-20 A

TECO-DS-170 Permit Approval 0 100% 15-Dec-20 A

TECO-DS-140 Response Time & Resubmission 2 100% 16-Dec-20 A 17-Dec-20 A

TECO-DS-200 Owner CCD/Approval to Proceed 2 100% 17-Dec-20 A 18-Dec-20 A

TECO-DS-270 TECO Plan and Profile Permit from Civil 80 100% 15-Jan-21 A 14-Apr-21 A

TECO-DS-210 Release Iso Valves 40 100% 01-Feb-21 A 24-Mar-21 A

TECO-DS-220 Release Control Valves 30 100% 01-Feb-21 A 17-Mar-21 A
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Install Elevator CAB Card Reader - Level 07

Install Paging Speakers - Level 07
MEP Level 08, 01-Nov-22

Mechanical Level 08, 31-Mar-22 A

Install Exhaust Air - Level 08
Electrical Level 08, 01-Nov-22

Install Generators - Level 08

Pull Electrical Wires - Level 08 MEP System Installation

Install Switches - Level 08

Install Distribution Panel Board - Level 08

Install Lighting Fixtures - Level 08
Plumbing Level 08, 12-Mar-22 A

Install Storm Drains - Garage Level 08

Drainage System for Penthouse Roof - Penthouse
Telecommunication  Level 08, 13-Apr-22 A

Install Cables - Level 08 MEP System Installation

Install J-Box - Level 08 MEP System Installation

Install Wall Mounted Cabinet - Level 08

Install Elevator CAB Card Reader - Level 08

Install Paging Speakers - Level 08

Install Pedstal Mounted Emergency Phone Call - Level 08

Install Low Voltage devices - Level 08
Precast Skin Garage, 06-Apr-22 A

Architectural Precast Skin Level 1 - Garage

Architectural Precast Skin Level 2 - Garage

Architectural Precast Skin Level 3 - Garage

Architectural Precast Skin Level 4 - Garage

Architectural Precast Skin Level 5 - Garage

Architectural Precast Skin Level 6 - Garage

Architectural Precast Skin Level 7 - Garage

Architectural Precast Skin Level 8 - Garage
Garage Testing & Inspections, 23-Jun-22

AHJ Inspections
New 30"TECO Service, 26-Apr-22

Design, Permitting, Pricing, 04-May-21 A

Laser Scan T1 pump room

Owner Approval of T1 Routing

Construction Documents

Initial Permit Submission

Owner Approval

2nd Submission

Response Time & Resubmission

Pricing

Permit Approval

Response Time & Resubmission

Owner CCD/Approval to Proceed

TECO Plan and Profile Permit from Civil

Release Iso Valves

Release Control Valves

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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Start Constraint

Page 71 of 151

Page 284 of 375



Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

TECO-DS-230 Release Steel 20 100% 01-Feb-21 A 03-Mar-21 A

TECO-DS-240 BIM coordination 20 100% 01-Feb-21 A 25-Mar-21 A

TECO-DS-250 Shop Drawing review (TECO/SSR) 10 100% 01-Mar-21 A 25-Mar-21 A

TECO-DS-260 Material Procurement/Fabrication 25 100% 26-Mar-21 A 04-May-21 A

ConstructionConstruction 241 02-Feb-21 A 27-Dec-21 A

TECO Hot TapTECO Hot Tap 67 02-Feb-21 A 23-Apr-21 A

TECO-HT-100 TECO Design Finalized 35 100% 02-Feb-21 A 25-Feb-21 A

TECO-HT-120 Hot Tap/Valves and Blind Flange in place 30 100% 08-Apr-21 A 08-Apr-21 A

TECO-HT-110 TECO Meter Run 10 100% 23-Apr-21 A 23-Apr-21 A

Tower 1 Pump RoomTower 1 Pump Room 115 25-Mar-21 A 04-Aug-21 A

T1-PR-100 Install protection/barricades/ICRA 3 100% 25-Mar-21 A 29-Mar-21 A

T1-PR-110 Install steel support structure 10 100% 26-Mar-21 A 06-Apr-21 A

T1-PR-120 Interior Demo/Remove precast 4 100% 06-Apr-21 A 09-Apr-21 A

T1-PR-170 Build new Tower 1 Exterior partition 10 100% 06-May-21 A 12-May-21 A

T1-PR-130 Core/Install Hangers 5 100% 11-May-21 A 14-May-21 A

T1-PR-160 Hang/Weld Piping 25 100% 11-May-21 A 16-Jul-21 A

T1-PR-180 Install new 30" Control Valve 0 100% 18-May-21 A

T1-PR-150 Material delivery 2 100% 19-May-21 A 24-May-21 A

T1-PR-200 Test/Inspection on Piping 5 100% 01-Jun-21 A 16-Jul-21 A

T1-PR-210 Insulation 10 100% 10-Jun-21 A 26-Jul-21 A

T1-PR-140 Install new Hx 2 100% 18-Jun-21 A 19-Jun-21 A

T1-PR-190 Build new partitions at dock management and pump room 5 100% 26-Jul-21 A 30-Jul-21 A

T1-PR-220 Remove protection/barricades 3 100% 02-Aug-21 A 04-Aug-21 A

GarageGarage 47 25-Mar-21 A 18-Jul-21 A

GAR-100 MEP overhead begins in Phase I 0 100% 25-Mar-21 A

GAR-110 Core/Install Hangers 13 100% 25-Mar-21 A 15-Apr-21 A

GAR-120 Install TECO meter run 5 100% 23-Apr-21 A 28-Apr-21 A

GAR-130 Hang/Weld Piping 25 100% 27-Apr-21 A 21-May-21 A

GAR-150 Test/Inspection on Piping 5 100% 04-May-21 A 04-Jun-21 A

GAR-140 Install TECO meter catwalk 10 100% 12-May-21 A 21-May-21 A

GAR-160 Insulation 15 100% 12-May-21 A 18-Jul-21 A

StaffordshireStaffordshire 132 20-Apr-21 A 08-Oct-21 A

STAFF-110 Install Temporary Fencing 2 100% 20-Apr-21 A 20-Apr-21 A

STAFF-100 Mobilize and Layout 2 100% 21-Apr-21 A 22-Apr-21 A

STAFF-120 Hydro X 10 100% 21-Apr-21 A 22-Apr-21 A

STAFF-130 Demo/Excavate 15 100% 28-Apr-21 A 14-May-21 A

STAFF-140 install piping across Staffordshire 20 100% 20-May-21 A 02-Jul-21 A

STAFF-180 Final Connections to TECO 3 100% 02-Jul-21 A 02-Jul-21 A

STAFF-150 Test/Inspection/Hydro on Piping 8 100% 05-Jul-21 A 09-Jul-21 A

STAFF-160 Complete insulation at fittings 8 100% 12-Jul-21 A 17-Jul-21 A

STAFF-170 First TECO Flush 10 100% 14-Jul-21 A 18-Jul-21 A

STAFF-190 Flow temp water to Hx/Decommission existing TECO line in Phase II 0 100% 26-Jul-21 A

STAFF-200 Backfill 4 100% 30-Jul-21 A 03-Sep-21 A

STAFF-210 Install Pavement 5 100% 14-Sep-21 A 17-Sep-21 A

STAFF-220 Remove temporary fencing/barricades 2 100% 07-Oct-21 A 08-Oct-21 A

STAFF-230 Reopen Staffordshire 1 100% 08-Oct-21 A 08-Oct-21 A

Tower 1 BasementTower 1 Basement 94 26-Jul-21 A 27-Dec-21 A

T1-B-100 Install traffic protection/partitions in basement 3 100% 26-Jul-21 A 28-Jul-21 A
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Release Steel

BIM coordination

Shop Drawing review (TECO/SSR)

Material Procurement/Fabrication
Construction, 27-Dec-21 A

TECO Hot Tap, 23-Apr-21 A

TECO Design Finalized

Hot Tap/Valves and Blind Flange in place

TECO Meter Run
Tower 1 Pump Room, 04-Aug-21 A

Install protection/barricades/ICRA

Install steel support structure

Interior Demo/Remove precast

Build new Tower 1 Exterior partition

Core/Install Hangers

Hang/Weld Piping

Install new 30" Control Valve

Material delivery

Test/Inspection on Piping

Insulation

Install new Hx

Build new partitions at dock management and pump room

Remove protection/barricades
Garage, 18-Jul-21 A

MEP overhead begins in Phase I

Core/Install Hangers

Install TECO meter run

Hang/Weld Piping

Test/Inspection on Piping

Install TECO meter catwalk

Insulation
Staffordshire, 08-Oct-21 A

Install Temporary Fencing

Mobilize and Layout

Hydro X

Demo/Excavate

install piping across Staffordshire

Final Connections to TECO

Test/Inspection/Hydro on Piping

Complete insulation at fittings

First TECO Flush

Flow temp water to Hx/Decommission existing TECO line in Phase II

Backfill

Install Pavement

Remove temporary fencing/barricades

Reopen Staffordshire
Tower 1 Basement, 27-Dec-21 A

Install traffic protection/partitions in basement

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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T1-B-120 Demo existing piping 5 100% 10-Aug-21 A 12-Aug-21 A

T1-B-110 Core/Install Hangers 5 100% 25-Aug-21 A 05-Oct-21 A

T1-B-130 Hang/Weld Piping 20 100% 27-Aug-21 A 06-Oct-21 A

T1-B-140 Test/Inspection on Piping 5 100% 02-Sep-21 A 05-Oct-21 A

T1-B-150 Insulation 10 100% 06-Sep-21 A 23-Dec-21 A

T1-B-160 Build new partitions at dock management and pump room 5 100% 15-Sep-21 A 28-Oct-21 A

T1-B-170 Remove traffic protection/partitions in basement 3 100% 27-Dec-21 A 27-Dec-21 A

Close-outClose-out 156 15-Oct-21 A 26-Apr-22 -19

TECO-CO-100 Final TECO Flush 10 100% 15-Oct-21 A 21-Oct-21 A

TECO-CO-110 Switchover/Flow TECO water across Central Plant 2 100% 20-Nov-21 A 20-Nov-21 A

TECO-CO-120 TAB 5 90% 25-Mar-22 A 25-Apr-22 -19

TECO-CO-130 Final Completion 1 0% 25-Apr-22 26-Apr-22 -19

OLD SPANISH TRAIL TURN LANEOLD SPANISH TRAIL TURN LANE 520 01-Mar-21 A 26-Oct-22 -140

Design and Service Utility Order Acivities Design and Service Utility Order Acivities 190 01-Mar-21 A 12-Jan-22 A

Change Design CoordinationChange Design Coordination 39 22-Dec-21 A 12-Jan-22 A

A4500 Investigation of Light Pole Conflicts with Overhead Utilities 20 100% 22-Dec-21 A 27-Dec-21 A

A4510 Resolve Light Pole Conflicts 15 100% 28-Dec-21 A 12-Jan-22 A

A4520 Relocation of Street Light Service 12 100% 12-Jan-22 A 12-Jan-22 A

CenterPoint Pole RelocationCenterPoint Pole Relocation 141 01-Mar-21 A 22-Nov-21 A

TTL-CPR-1000 Coordinate with CPE for pole and easement 30 100% 01-Mar-21 A 25-May-21 A

TTL-CPR-1200 WPM to review Agreement & submit Agreement and Cost to BSLMC 1 100% 25-May-21 A 25-May-21 A

TTL-CPR-1300 BSLMC to Sign Agreement 7 100% 25-May-21 A 02-Jun-21 A

TTL-CPR-1100 CNP Issues Final Easment Drawing (4-8 weeks) 40 100% 07-Jun-21 A 25-Aug-21 A

TTL-CPR-1400 CNP Relocate Poles -Construction Duration (4-6 weeks per Expedited 
Option))

30 100% 08-Oct-21 A 22-Nov-21 A

Comm Line RelocationComm Line Relocation 151 01-Mar-21 A 22-Nov-21 A

Crown Castle Underground Relocation (Terry Walker) Terry.Walker@crowncastle.com Crown Castle Underground Relocation (Terry Walker) Terry.Walker@crowncastle.com 138 01-Mar-21 A 27-Oct-21 A

TTL-CLR-1000 Relocate fiber and existing pull box and add new pull box Coordination 42 100% 01-Mar-21 A 25-May-21 A

TTL-CLR-1100 Construction Duration (4-8 weeks after CNP Installs Pole) 27 100% 26-Oct-21 A 27-Oct-21 A

Verizon Wired Service to McNair CampusVerizon Wired Service to McNair Campus 89 15-Jun-21 A 22-Nov-21 A

TTL-CLR-1400 Coordinate Relocation of device on the existing CNP Pole. 48 100% 15-Jun-21 A 01-Sep-21 A

TTL-CLR-1200 Relocate Equipment Coordination 45 100% 15-Jun-21 A 23-Jul-21 A

TTL-CLR-1500 Construction Duration (4-8 weeks after CNP Installs Pole) 27 100% 08-Oct-21 A 22-Nov-21 A

ATT Pole, Pedestal & line over OST -Start Removal processATT Pole, Pedestal & line over OST -Start Removal process 139 12-May-21 A 25-Oct-21 A

TTL-CLR-1600 Provide Agreement and Cost to CHI (by AT&T) 15 100% 12-May-21 A 24-May-21 A

TTL-CLR-1700 BSLMC to execute the agreement 10 100% 25-May-21 A 17-Jun-21 A

TTL-CLR-1800 Construction Duration (by AT&T) (4-8 weeks after CNP Installs Pole) 40 100% 18-Jun-21 A 25-Oct-21 A

Comcast (Troi Mullins Troi_Mullins@comcast.com 713-637-5025) & (Conner Rousseau Conner_rousseau@comcComcast (Troi Mullins Troi_Mullins@comcast.com 713-637-5025) & (Conner Rousseau Conner_rousseau@comc128 15-Jun-21 A 27-Aug-21 A

TTL-CLR-1900 Coordinating with provider. 45 100% 15-Jun-21 A 31-Jul-21 A

TTL-CLR-2000 Construction Duration (Assumed 8 weeks) 40 100% 27-Aug-21 A 27-Aug-21 A

ProcurementProcurement 60 28-Jun-21 A 15-Sep-21 A

TTL-PR-1000 Pole Procurement 60 100% 28-Jun-21 A 15-Sep-21 A

TTL-PR-1100 Equipment Procurement 30 100% 28-Jun-21 A 15-Sep-21 A

ConstructionConstruction 303 26-Nov-21 A 26-Oct-22 -140

TTL-CONS-1100 Call Locate 1 100% 26-Nov-21 A 26-Nov-21 A

TTL-CONS-1000 Traffic control 111 100% 06-Dec-21 A 06-Dec-21 A

TTL-CONS-1600 Saw cut road 2 100% 12-Jan-22 A 12-Jan-22 A

TTL-CONS-1900 Excavate and haul soil 8 100% 20-Jan-22 A 21-Jan-22 A
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Demo existing piping

Core/Install Hangers

Hang/Weld Piping

Test/Inspection on Piping

Insulation

Build new partitions at dock management and pump room

Remove traffic protection/partitions in basement
Close-out, 26-Apr-22

Final TECO Flush

Switchover/Flow TECO water across Central Plant

TAB

Final Completion
OLD SPANISH TRAIL TURN LANE, 26-Oct-22

Design and Service Utility Order Acivities , 12-Jan-22 A

Change Design Coordination, 12-Jan-22 A

Investigation of Light Pole Conflicts with Overhead Utilities

Resolve Light Pole Conflicts

Relocation of Street Light Service
CenterPoint Pole Relocation, 22-Nov-21 A

Coordinate with CPE for pole and easement

WPM to review Agreement & submit Agreement and Cost to BSLMC

BSLMC to Sign Agreement

CNP Issues Final Easment Drawing (4-8 weeks)

CNP Relocate Poles -Construction Duration (4-6 weeks per Expedited Option))

Comm Line Relocation, 22-Nov-21 A

Crown Castle Underground Relocation (Terry Walker) Terry.Walker@crowncastle.com , 27-Oct-21 A

Relocate fiber and existing pull box and add new pull box Coordination

Construction Duration (4-8 weeks after CNP Installs Pole)
Verizon Wired Service to McNair Campus, 22-Nov-21 A

Coordinate Relocation of device on the existing CNP Pole.

Relocate Equipment Coordination

Construction Duration (4-8 weeks after CNP Installs Pole)
ATT Pole, Pedestal & line over OST -Start Removal process, 25-Oct-21 A

Provide Agreement and Cost to CHI (by AT&T)

BSLMC to execute the agreement

Construction Duration (by AT&T) (4-8 weeks after CNP Installs Pole)
Comcast (Troi Mullins Troi_Mullins@comcast.com 713-637-5025) & (Conner Rousseau Conner_rousseau@comc, 27-Aug-21 A

Coordinating with provider.

Construction Duration (Assumed 8 weeks)
Procurement, 15-Sep-21 A

Pole Procurement

Equipment Procurement
Construction, 26-Oct-22

Call Locate

Traffic control

Saw cut road

Excavate and haul soil

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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TTL-CONS-2000 Fine grade and stablization 3 100% 24-Jan-22 A 25-Jan-22 A

TTL-CONS-1800 TXDot Inspection 15 100% 25-Jan-22 A 25-Jan-22 A

TTL-CONS-1200 Install underground conduit 23 100% 25-Jan-22 A 14-Feb-22 A

TTL-CONS-1700 Storm inlet 7 100% 09-Feb-22 A 09-Feb-22 A

TTL-CONS-1400 Install boxes with concrete apron 11 100% 14-Feb-22 A 16-Feb-22 A

TTL-CONS-1500 Foundations for poles/Cabinets 30 98.69% 19-Feb-22 A 25-Apr-22 -95

TTL-CONS-2500 Install Control devices 11 50% 25-Feb-22 A 10-May-22 -72

TTL-CONS-2800 Install Traffic poles 3 50% 25-Feb-22 A 16-May-22 -72

TTL-CONS-2600 FRP  Decel Road 16 100% 25-Feb-22 A 11-Mar-22 A

TTL-CONS-2200 Pull cabling 6 100% 02-Mar-22 A 30-Mar-22 A

TTL-CONS-2300 Pull wire 5 90% 02-Mar-22 A 02-May-22 -100

TTL-CONS-1300 Install bored conduit 6 100% 02-Mar-22 A 09-Mar-22 A

TTL-CONS-2400 Power to Traffic Lights 30 75% 03-Mar-22 A 11-May-22 -100

TTL-CONS-2700 Install Pedestrian Poles 30 92.5% 03-Mar-22 A 12-May-22 -72

TTL-CONS-2100 TXDot Inspection 1 100% 04-Mar-22 A 04-Mar-22 A

TTL-CONS-2900 Cut loops 2 100% 16-Mar-22 A 18-Mar-22 A

TTL-CONS-3000 Sidewalk prep 5 100% 18-Mar-22 A 25-Mar-22 A

TTL-CONS-3200 Pour sidewalk 30 85% 25-Mar-22 A 29-Apr-22 -92

TTL-CONS-3100 Pavement Markings 30 0% 25-Apr-22 03-Jun-22 -87

TTL-CONS-3300 Install ADA domes 30 0% 29-Apr-22 10-Jun-22 -92

TTL-CONS-3500 Terminate Fixtures/devises/Controllers 30 0% 11-May-22 22-Jun-22 -100

TTL-CONS-3400 Install signage 30 0% 06-Jun-22 15-Jul-22 -87

TTL-CONS-3600 Landscaping 30 0% 22-Jun-22 03-Aug-22 -100

TTL-CONS-3700 Troubleshoot 30 0% 22-Jun-22 03-Aug-22 -100

TTL-CONS-3800 TXDot Inspection 30 0% 03-Aug-22 14-Sep-22 -100

TTL-CONS-3900 Open Road 30 0% 14-Sep-22 26-Oct-22 -100

Delay -Foundation ConflictsDelay -Foundation Conflicts 71 18-Feb-22 A 29-Apr-22 -138

A6430 Awaiting Clarification RFI 1430 - Foundation Conflict 5 100% 18-Feb-22 A 25-Mar-22 A

A6440 Awaiting TX- Dot Approval 5 0% 25-Apr-22 29-Apr-22 -138

TI ScheduleTI Schedule 1348 12-Apr-19 A 30-Nov-22 42

ProcurementProcurement 755 12-Apr-19 A 11-Apr-22 A

DESIGN, PERMITTING, PRICINGDESIGN, PERMITTING, PRICING 755 12-Apr-19 A 11-Apr-22 A

Pricing/ContractingPricing/Contracting 296 12-Apr-19 A 22-Jul-20 A

TI-PC-100 SD Pricing & Prelim Schedule 15 100% 12-Apr-19 A 02-May-19 A

TI-PC-110 Owner C&S/Garage/TI Pricing Review 5 100% 03-May-19 A 09-May-19 A

TI-PC-120 Owner SD Pricing Approval - C&S/Garage/TI 2 100% 10-May-19 A 13-May-19 A

TI-PC-130 SD Pricing & Prelim Schedule - TI 15 100% 06-Dec-19 A 27-Dec-19 A

TI-PC-140 Owner SD Pricing - TI 5 100% 30-Dec-19 A 06-Jan-20 A

TI-PC-150 DD Pricing (TI) (Levels 1-4, 5-12) 25 100% 28-Apr-20 A 01-Jun-20 A

TI-PC-160 Review and Evalulate DD Pricing (TI) (Levels 1-4, 9-12) 15 100% 02-Jun-20 A 22-Jun-20 A

TI-PC-170 DD Pricing  (TI) (Levels 5-8) 15 100% 17-Jun-20 A 08-Jul-20 A

TI-PC-180 Review and Evaluate DD Pricing (TI) (Levels 5-8) 10 100% 09-Jul-20 A 22-Jul-20 A

PermittingPermitting 96 24-Nov-20 A 25-Feb-21 A

TI PermitTI Permit 96 24-Nov-20 A 25-Feb-21 A

TI-PEP-100 Initial Submission 40 100% 24-Nov-20 A 04-Dec-20 A

TI-PEP-110 Response Time & Resubmission 20 100% 05-Dec-20 A 11-Jan-21 A

TI-PEP-120 2nd Submision 20 100% 22-Dec-20 A 19-Jan-21 A

TI-PEP-130 Response Time & Resubmission 15 100% 20-Jan-21 A 25-Feb-21 A
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Fine grade and stablization

TXDot Inspection

Install underground conduit

Storm inlet

Install boxes with concrete apron

Foundations for poles/Cabinets

Install Control devices

Install Traffic poles

FRP  Decel Road

Pull cabling

Pull wire

Install bored conduit

Power to Traffic Lights

Install Pedestrian Poles

TXDot Inspection

Cut loops

Sidewalk prep

Pour sidewalk

Pavement Markings

Install ADA domes

Terminate Fixtures/devises/Controllers

Install signage

Landscaping

Troubleshoot

TXDot Inspection

Open Road
Delay -Foundation Conflicts, 29-Apr-22

Awaiting Clarification RFI 1430 - Foundation Conflict

Awaiting TX- Dot Approval
TI Schedule, 30-Nov-22

Procurement, 11-Apr-22 A

DESIGN, PERMITTING, PRICING, 11-Apr-22 A

Pricing/Contracting, 22-Jul-20 A

SD Pricing & Prelim Schedule

Owner C&S/Garage/TI Pricing Review

Owner SD Pricing Approval - C&S/Garage/TI

SD Pricing & Prelim Schedule - TI

Owner SD Pricing - TI

DD Pricing (TI) (Levels 1-4, 5-12)

Review and Evalulate DD Pricing (TI) (Levels 1-4, 9-12)

DD Pricing  (TI) (Levels 5-8)

Review and Evaluate DD Pricing (TI) (Levels 5-8)
Permitting, 25-Feb-21 A

TI Permit, 25-Feb-21 A

Initial Submission

Response Time & Resubmission

2nd Submision

Response Time & Resubmission

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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Actual Level of Effort
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TI-PEP-140 3rd Submission / Response and Approval 20 100% 25-Feb-21 A 25-Feb-21 A

TI Procurement TI Procurement 388 21-Sep-20 A 11-Apr-22 A

A Subcontractor ProcurementA Subcontractor Procurement 145 10-Nov-20 A 25-Jun-21 A

Pneumatic TubingPneumatic Tubing 145 10-Nov-20 A 25-Jun-21 A

TI-PENT-100 Identify Key Procurement Requirements - Step 1 3 100% 10-Nov-20 A 12-Nov-20 A

TI-PENT-110 Review Documents for meeting requirements - Step 2 5 100% 13-Nov-20 A 19-Nov-20 A

TI-PENT-120 Establish and Review Bid Package- Step 3 10 100% 20-Nov-20 A 07-Dec-20 A

TI-PENT-130 Issue Bid Package - Step 4 7 100% 30-Dec-20 A 04-Jan-21 A

TI-PENT-140 Issue Bid Questions - Step 5 5 100% 05-Jan-21 A 09-Jan-21 A

TI-PENT-150 Respond to Bid Questions - Step 5 3 100% 10-Jan-21 A 14-Jan-21 A

TI-PENT-160 Receive Subcontractor Bids - Step 6 0 100% 15-Jan-21 A

TI-PENT-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 16-Jan-21 A 20-Jan-21 A

TI-PENT-180 Subcontractor Interview - Step 8 1 100% 21-Jan-21 A 22-Jan-21 A

TI-PENT-190 Prepare and Submit Recommendation Package - Step 9 10 100% 25-Jan-21 A 03-Feb-21 A

TI-PENT-200 Package Adjustments - Step 11 5 100% 04-Feb-21 A 05-Feb-21 A

TI-PENT-210 Submit Formal Recommendation Package - Step 12 1 100% 05-Feb-21 A 05-Feb-21 A

TI-PENT-220 Owner Review and Change Order Approval - Step 13 5 100% 05-Feb-21 A 24-Feb-21 A

TI-PENT-230 Subcontracting 4 100% 25-Feb-21 A 25-Mar-21 A

TI-PENT-240 Critical Submitals and Material Lead Time 50 100% 25-Mar-21 A 25-Jun-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 03-Feb-21 A 05-Feb-21 A

TI-PENT-250 Review Meeting #01 1 100% 03-Feb-21 A 04-Feb-21 A

TI-PENT-260 Review Meeting #02 9 100% 04-Feb-21 A 05-Feb-21 A

Drywall / Rough CarpentryDrywall / Rough Carpentry 105 10-Nov-20 A 19-Mar-21 A

TI-DRY-100 Identify Key Procurement Requirements - Step 1 4 100% 10-Nov-20 A 12-Nov-20 A

TI-DRY-110 Review Documents for meeting requirements - Step 2 5 100% 13-Nov-20 A 19-Nov-20 A

TI-DRY-120 Establish and Review Bid Package- Step 3 10 100% 20-Nov-20 A 07-Dec-20 A

TI-DRY-130 Issue Bid Package - Step 4 7 100% 28-Dec-20 A 28-Dec-20 A

TI-DRY-140 Issue Bid Questions - Step 5 5 100% 29-Dec-20 A 04-Jan-21 A

TI-DRY-150 Respond to Bid Questions - Step 5 3 100% 05-Jan-21 A 10-Jan-21 A

TI-DRY-160 Receive Subcontractor Bids - Step 6 0 100% 15-Jan-21 A

TI-DRY-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 16-Jan-21 A 22-Jan-21 A

TI-DRY-180 Subcontractor Interview - Step 8 1 100% 25-Jan-21 A 25-Jan-21 A

TI-DRY-190 Prepare and Submit Recommendation Package - Step 9 5 100% 25-Jan-21 A 11-Feb-21 A

TI-DRY-200 Package Adjustments - Step 11 5 100% 11-Feb-21 A 24-Feb-21 A

TI-DRY-210 Submit Formal Recommendation Package - Step 12 1 100% 24-Feb-21 A 24-Feb-21 A

TI-DRY-220 Owner Review and Change Order Approval - Step 13 5 100% 24-Feb-21 A 25-Feb-21 A

TI-DRY-230 Subcontracting 5 100% 25-Feb-21 A 25-Feb-21 A

TI-DRY-240 Critical Submitals and Material Lead Time 10 100% 25-Feb-21 A 19-Mar-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 11 11-Feb-21 A 11-Feb-21 A

TI-DRY-250 Review Meeting #01 1 100% 11-Feb-21 A 11-Feb-21 A

TI-DRY-260 Review Meeting #02 9 100% 11-Feb-21 A 11-Feb-21 A

MEP ControlsMEP Controls 145 10-Nov-20 A 25-May-21 A

TI-MEP-CL-100Identify Key Procurement Requirements - Step 1 3 100% 10-Nov-20 A 12-Nov-20 A

TI-MEP-CL-110Review Documents for meeting requirements - Step 2 5 100% 13-Nov-20 A 19-Nov-20 A

TI-MEP-CL-120Establish and Review Bid Package- Step 3 10 100% 20-Nov-20 A 07-Dec-20 A

TI-MEP-CL-150Respond to Bid Questions - Step 5 3 100% 02-Jan-21 A 15-Jan-21 A

TI-MEP-CL-130Issue Bid Package - Step 4 7 100% 05-Jan-21 A 05-Jan-21 A

TI-MEP-CL-140Issue Bid Questions - Step 5 5 100% 06-Jan-21 A 11-Jan-21 A

TI-MEP-CL-160Receive Subcontractor Bids - Step 6 0 100% 21-Jan-21 A
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3rd Submission / Response and Approval
TI Procurement , 11-Apr-22 A

A Subcontractor Procurement, 25-Jun-21 A

Pneumatic Tubing, 25-Jun-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submitals and Material Lead Time
Review Package with PM / Architect - Step 10, 05-Feb-21 A

Review Meeting #01

Review Meeting #02
Drywall / Rough Carpentry, 19-Mar-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submitals and Material Lead Time
Review Package with PM / Architect - Step 10, 11-Feb-21 A

Review Meeting #01

Review Meeting #02
MEP Controls, 25-May-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Respond to Bid Questions - Step 5

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...
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TI-MEP-CL-170Scoping / Evaluation / Interview Prep- Step 7 5 100% 22-Jan-21 A 27-Jan-21 A

TI-MEP-CL-180Subcontractor Interview - Step 8 1 100% 28-Jan-21 A 29-Jan-21 A

TI-MEP-CL-190Prepare and Submit Recommendation Package - Step 9 15 100% 01-Feb-21 A 11-Feb-21 A

TI-MEP-CL-200Package Adjustments - Step 11 5 100% 12-Feb-21 A 19-Feb-21 A

TI-MEP-CL-210Submit Formal Recommendation Package - Step 12 1 100% 24-Feb-21 A 24-Feb-21 A

TI-MEP-CL-220Owner Review and Change Order Approval - Step 13 8 100% 25-Feb-21 A 08-Mar-21 A

TI-MEP-CL-230Subcontracting 10 100% 09-Mar-21 A 22-Mar-21 A

TI-MEP-CL-240Critical Submittals and Material Lead Time 40 100% 23-Mar-21 A 25-May-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 22-Feb-21 A 24-Feb-21 A

TI-MEP-CL-250Review Meeting #01 1 100% 22-Feb-21 A 23-Feb-21 A

TI-MEP-CL-260Review Meeting #02 9 100% 23-Feb-21 A 24-Feb-21 A

A Subcontractor Procurement (Early Buy)A Subcontractor Procurement (Early Buy) 122 21-Sep-20 A 25-Apr-21 A

HVAC TIHVAC TI 122 21-Sep-20 A 25-Apr-21 A

TI-HVAC-100 Identify Key Procurement Requirements - Step 1 3 100% 21-Sep-20 A 24-Sep-20 A

TI-HVAC-110 Review Documents for meeting requirements - Step 2 5 100% 25-Sep-20 A 06-Oct-20 A

TI-HVAC-120 Establish and Review Bid Package- Step 3 10 100% 07-Oct-20 A 21-Oct-20 A

TI-HVAC-130 Issue Bid Package - Step 4 1 100% 22-Oct-20 A 23-Oct-20 A

TI-HVAC-140 Issue Bid Questions - Step 5 5 100% 26-Oct-20 A 30-Oct-20 A

TI-HVAC-150 Respond to Bid Questions - Step 5 3 100% 02-Nov-20 A 04-Nov-20 A

TI-HVAC-160 Receive Subcontractor Bids - Step 6 0 100% 11-Nov-20 A

TI-HVAC-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 12-Nov-20 A 18-Nov-20 A

TI-HVAC-180 Subcontractor Interview - Step 8 1 100% 19-Nov-20 A 19-Nov-20 A

TI-HVAC-190 Prepare and Submit Recommendation Package - Step 9 10 100% 20-Nov-20 A 07-Dec-20 A

TI-HVAC-200 Package Adjustments - Step 11 5 100% 08-Dec-20 A 08-Dec-20 A

TI-HVAC-210 Submit Formal Recommendation Package - Step 12 1 100% 09-Dec-20 A 09-Dec-20 A

TI-HVAC-220 Owner Review and Change Order Approval - Step 13 8 100% 30-Dec-20 A 30-Dec-20 A

TI-HVAC-230 Subcontracting 10 100% 31-Dec-20 A 08-Jan-21 A

TI-HVAC-240 Long Lead Time Submittals and Fabrication 45 100% 11-Jan-21 A 25-Apr-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 06-Dec-20 A 07-Dec-20 A

TI-HVAC-250 Review Meeting #01 1 100% 06-Dec-20 A 06-Dec-20 A

TI-HVAC-260 Review Meeting #02 9 100% 07-Dec-20 A 07-Dec-20 A

Plumbing TIPlumbing TI 118 21-Sep-20 A 25-Apr-21 A

TI-PL-100 Identify Key Procurement Requirements - Step 1 3 100% 21-Sep-20 A 24-Sep-20 A

TI-PL-110 Review Documents for meeting requirements - Step 2 5 100% 25-Sep-20 A 06-Oct-20 A

TI-PL-120 Establish and Review Bid Package- Step 3 10 100% 07-Oct-20 A 21-Oct-20 A

TI-PL-130 Issue Bid Package - Step 4 1 100% 22-Oct-20 A 23-Oct-20 A

TI-PL-140 Issue Bid Questions - Step 5 5 100% 26-Oct-20 A 30-Oct-20 A

TI-PL-150 Respond to Bid Questions - Step 5 3 100% 02-Nov-20 A 04-Nov-20 A

TI-PL-160 Receive Subcontractor Bids - Step 6 0 100% 11-Nov-20 A

TI-PL-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 12-Nov-20 A 18-Nov-20 A

TI-PL-180 Subcontractor Interview - Step 8 1 100% 19-Nov-20 A 19-Nov-20 A

TI-PL-190 Prepare and Submit Recommendation Package - Step 9 10 100% 20-Nov-20 A 07-Dec-20 A

TI-PL-200 Package Adjustments - Step 11 5 100% 08-Dec-20 A 08-Dec-20 A

TI-PL-210 Submit Formal Recommendation Package - Step 12 1 100% 09-Dec-20 A 09-Dec-20 A

TI-PL-220 Owner Review and Change Order Approval - Step 13 8 100% 30-Dec-20 A 30-Dec-20 A

TI-PL-230 Subcontracting 10 100% 31-Dec-20 A 08-Jan-21 A

TI-PL-240 Long Lead Time Submittals and Fabrication 45 100% 11-Jan-21 A 25-Apr-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 06-Dec-20 A 07-Dec-20 A

TI-PL-250 Review Meeting #01 1 100% 06-Dec-20 A 06-Dec-20 A
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Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submittals and Material Lead Time
Review Package with PM / Architect - Step 10, 24-Feb-21 A

Review Meeting #01

Review Meeting #02
A Subcontractor Procurement (Early Buy), 25-Apr-21 A

HVAC TI, 25-Apr-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Long Lead Time Submittals and Fabrication
Review Package with PM / Architect - Step 10, 07-Dec-20 A

Review Meeting #01

Review Meeting #02
Plumbing TI, 25-Apr-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Long Lead Time Submittals and Fabrication
Review Package with PM / Architect - Step 10, 07-Dec-20 A

Review Meeting #01

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity ID Activity Name Original
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Complete
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TI-PL-260 Review Meeting #02 9 100% 07-Dec-20 A 07-Dec-20 A

Electrical / Fire AlarmElectrical / Fire Alarm 118 21-Sep-20 A 25-Apr-21 A

TI-ELC-100 Identify Key Procurement Requirements - Step 1 3 100% 21-Sep-20 A 24-Sep-20 A

TI-ELC-110 Review Documents for meeting requirements - Step 2 5 100% 25-Sep-20 A 06-Oct-20 A

TI-ELC-120 Establish and Review Bid Package- Step 3 10 100% 07-Oct-20 A 21-Oct-20 A

TI-ELC-130 Issue Bid Package - Step 4 1 100% 22-Oct-20 A 23-Oct-20 A

TI-ELC-140 Issue Bid Questions - Step 5 5 100% 26-Oct-20 A 30-Oct-20 A

TI-ELC-150 Respond to Bid Questions - Step 5 3 100% 02-Nov-20 A 04-Nov-20 A

TI-ELC-160 Receive Subcontractor Bids - Step 6 0 100% 11-Nov-20 A

TI-ELC-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 12-Nov-20 A 18-Nov-20 A

TI-ELC-180 Subcontractor Interview - Step 8 1 100% 19-Nov-20 A 19-Nov-20 A

TI-ELC-190 Prepare and Submit Recommendation Package - Step 9 10 100% 20-Nov-20 A 07-Dec-20 A

TI-ELC-200 Package Adjustments - Step 11 5 100% 08-Dec-20 A 08-Dec-20 A

TI-ELC-210 Submit Formal Recommendation Package - Step 12 1 100% 09-Dec-20 A 09-Dec-20 A

TI-ELC-220 Owner Review and Change Order Approval - Step 13 8 100% 30-Dec-20 A 30-Dec-20 A

TI-ELC-230 Subcontracting 10 100% 31-Dec-20 A 08-Jan-21 A

TI-ELC-240 Long Lead Time Submittals and Fabrication 45 100% 11-Jan-21 A 25-Apr-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 06-Dec-20 A 07-Dec-20 A

TI-ELC-250 Review Meeting #01 1 100% 06-Dec-20 A 06-Dec-20 A

TI-ELC-260 Review Meeting #02 9 100% 07-Dec-20 A 07-Dec-20 A

Fire Sprinklers TIFire Sprinklers TI 118 21-Sep-20 A 25-Apr-21 A

TI-FS-100 Identify Key Procurement Requirements - Step 1 3 100% 21-Sep-20 A 24-Sep-20 A

TI-FS-110 Review Documents for meeting requirements - Step 2 5 100% 25-Sep-20 A 06-Oct-20 A

TI-FS-120 Establish and Review Bid Package- Step 3 10 100% 07-Oct-20 A 21-Oct-20 A

TI-FS-130 Issue Bid Package - Step 4 1 100% 22-Oct-20 A 23-Oct-20 A

TI-FS-140 Issue Bid Questions - Step 5 5 100% 26-Oct-20 A 30-Oct-20 A

TI-FS-150 Respond to Bid Questions - Step 5 3 100% 02-Nov-20 A 04-Nov-20 A

TI-FS-160 Receive Subcontractor Bids - Step 6 0 100% 11-Nov-20 A

TI-FS-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 12-Nov-20 A 18-Nov-20 A

TI-FS-180 Subcontractor Interview - Step 8 1 100% 19-Nov-20 A 19-Nov-20 A

TI-FS-190 Prepare and Submit Recommendation Package - Step 9 10 100% 20-Nov-20 A 07-Dec-20 A

TI-FS-200 Package Adjustments - Step 11 5 100% 08-Dec-20 A 08-Dec-20 A

TI-FS-210 Submit Formal Recommendation Package - Step 12 1 100% 09-Dec-20 A 09-Dec-20 A

TI-FS-220 Owner Review and Change Order Approval - Step 13 8 100% 30-Dec-20 A 30-Dec-20 A

TI-FS-230 Subcontracting 10 100% 31-Dec-20 A 08-Jan-21 A

TI-FS-240 Long Lead Time Submittals and Fabrication 45 100% 11-Jan-21 A 25-Apr-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 06-Dec-20 A 07-Dec-20 A

TI-FS-250 Review Meeting #01 1 100% 06-Dec-20 A 06-Dec-20 A

TI-FS-260 Review Meeting #02 9 100% 07-Dec-20 A 07-Dec-20 A

B Subcontactor Procurement TIB Subcontactor Procurement TI 301 13-Nov-20 A 07-Dec-21 A

Communications / DASCommunications / DAS 178 18-Nov-20 A 02-Sep-21 A

TI-COM-100 Identify Key Procurement Requirements - Step 1 3 100% 18-Nov-20 A 20-Nov-20 A

TI-COM-110 Review Documents for meeting requirements - Step 2 5 100% 23-Nov-20 A 01-Dec-20 A

TI-COM-120 Establish and Review Bid Package- Step 3 10 100% 02-Dec-20 A 15-Dec-20 A

TI-COM-130 Issue Bid Package - Step 4 1 100% 21-Jan-21 A 21-Jan-21 A

TI-COM-140 Issue Bid Questions - Step 5 5 100% 22-Jan-21 A 29-Jan-21 A

TI-COM-150 Respond to Bid Questions - Step 5 3 100% 29-Jan-21 A 20-Feb-21 A

TI-COM-160 Receive Subcontractor Bids - Step 6 0 100% 21-Feb-21 A

TI-COM-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 21-Feb-21 A 22-Mar-21 A
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Review Meeting #02
Electrical / Fire Alarm, 25-Apr-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Long Lead Time Submittals and Fabrication
Review Package with PM / Architect - Step 10, 07-Dec-20 A

Review Meeting #01

Review Meeting #02
Fire Sprinklers TI, 25-Apr-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Long Lead Time Submittals and Fabrication
Review Package with PM / Architect - Step 10, 07-Dec-20 A

Review Meeting #01

Review Meeting #02
B Subcontactor Procurement TI, 07-Dec-21 A

Communications / DAS, 02-Sep-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work
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TI-COM-180 Subcontractor Interview - Step 8 1 100% 23-Mar-21 A 23-Mar-21 A

TI-COM-190 Prepare and Submit Recommendation Package - Step 9 15 100% 23-Mar-21 A 10-Apr-21 A

TI-COM-200 Package Adjustments - Step 11 5 100% 11-Apr-21 A 22-Apr-21 A

TI-COM-210 Submit Formal Recommendation Package - Step 12 1 100% 23-Apr-21 A 10-May-21 A

TI-COM-220 Owner Review and Change Order Approval - Step 13 8 100% 11-May-21 A 24-May-21 A

TI-COM-230 Subcontracting 10 100% 25-May-21 A 25-Jun-21 A

TI-COM-240 Critical Submitals and Material Lead Time 40 100% 08-Jun-21 A 02-Sep-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 10-Apr-21 A 10-Apr-21 A

TI-COM-250 Review Meeting #01 1 100% 10-Apr-21 A 10-Apr-21 A

TI-COM-260 Review Meeting #02 9 100% 10-Apr-21 A 10-Apr-21 A

SecuritySecurity 146 23-Nov-20 A 23-Aug-21 A

TI-SEC-100 Identify Key Procurement Requirements - Step 1 3 100% 23-Nov-20 A 25-Nov-20 A

TI-SEC-110 Review Documents for meeting requirements - Step 2 5 100% 30-Nov-20 A 04-Dec-20 A

TI-SEC-120 Establish and Review Bid Package- Step 3 10 100% 07-Dec-20 A 15-Dec-20 A

TI-SEC-130 Issue Bid Package - Step 4 1 100% 25-Feb-21 A 25-Feb-21 A

TI-SEC-140 Issue Bid Questions - Step 5 5 100% 26-Feb-21 A 04-Mar-21 A

TI-SEC-150 Respond to Bid Questions - Step 5 3 100% 05-Mar-21 A 09-Mar-21 A

TI-SEC-160 Receive Subcontractor Bids - Step 6 0 100% 17-Mar-21 A

TI-SEC-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 18-Mar-21 A 26-Mar-21 A

TI-SEC-180 Subcontractor Interview - Step 8 1 100% 26-Mar-21 A 29-Mar-21 A

TI-SEC-190 Prepare and Submit Recommendation Package - Step 9 15 100% 29-Mar-21 A 03-Apr-21 A

TI-SEC-200 Package Adjustments - Step 11 5 100% 03-Apr-21 A 07-Apr-21 A

TI-SEC-210 Submit Formal Recommendation Package - Step 12 1 100% 07-Apr-21 A 08-Apr-21 A

TI-SEC-220 Owner Review and Change Order Approval - Step 13 8 100% 26-Apr-21 A 05-May-21 A

TI-SEC-230 Subcontracting 10 100% 06-May-21 A 24-May-21 A

TI-SEC-240 Critical Submitals and Material Lead Time 40 100% 25-May-21 A 23-Aug-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 03-Apr-21 A 03-Apr-21 A

TI-SEC-250 Review Meeting #01 1 100% 03-Apr-21 A 03-Apr-21 A

TI-SEC-260 Review Meeting #02 9 100% 03-Apr-21 A 03-Apr-21 A

Misc Structural Steel / UnistrutMisc Structural Steel / Unistrut 172 30-Nov-20 A 22-Sep-21 A

TI-STS-100 Identify Key Procurement Requirements - Step 1 3 100% 30-Nov-20 A 02-Dec-20 A

TI-STS-110 Review Documents for meeting requirements - Step 2 5 100% 03-Dec-20 A 09-Dec-20 A

TI-STS-120 Establish and Review Bid Package- Step 3 10 100% 10-Dec-20 A 11-Mar-21 A

TI-STS-140 Issue Bid Questions - Step 5 5 100% 05-Mar-21 A 11-Mar-21 A

TI-STS-130 Issue Bid Package - Step 4 1 100% 12-Mar-21 A 12-Mar-21 A

TI-STS-150 Respond to Bid Questions - Step 5 3 100% 12-Mar-21 A 16-Mar-21 A

TI-STS-160 Receive Subcontractor Bids - Step 6 0 100% 25-Mar-21 A

TI-STS-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 26-Mar-21 A 01-Apr-21 A

TI-STS-180 Subcontractor Interview - Step 8 1 100% 01-Apr-21 A 02-Apr-21 A

TI-STS-190 Prepare and Submit Recommendation Package - Step 9 15 100% 02-Apr-21 A 10-Apr-21 A

TI-STS-200 Package Adjustments - Step 11 5 100% 10-Apr-21 A 20-Apr-21 A

TI-STS-210 Submit Formal Recommendation Package - Step 12 1 100% 26-Apr-21 A 26-Apr-21 A

TI-STS-220 Owner Review and Change Order Approval - Step 13 8 100% 27-Apr-21 A 24-May-21 A

TI-STS-230 Subcontracting 10 100% 25-May-21 A 25-Jun-21 A

TI-STS-240 Critical Submitals and Material Lead Time 40 100% 02-Jun-21 A 22-Sep-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 10-Apr-21 A 10-Apr-21 A

TI-STS-250 Review Meeting #01 1 100% 10-Apr-21 A 10-Apr-21 A

TI-STS-260 Review Meeting #02 9 100% 10-Apr-21 A 10-Apr-21 A

Doors / Frames / HardwareDoors / Frames / Hardware 160 03-Dec-20 A 15-Jul-21 A
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Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submitals and Material Lead Time
Review Package with PM / Architect - Step 10, 10-Apr-21 A

Review Meeting #01

Review Meeting #02
Security, 23-Aug-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submitals and Material Lead Time
Review Package with PM / Architect - Step 10, 03-Apr-21 A

Review Meeting #01

Review Meeting #02
Misc Structural Steel / Unistrut, 22-Sep-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Questions - Step 5

Issue Bid Package - Step 4

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submitals and Material Lead Time
Review Package with PM / Architect - Step 10, 10-Apr-21 A

Review Meeting #01

Review Meeting #02
Doors / Frames / Hardware, 15-Jul-21 A

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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TI-DOR-100 Identify Key Procurement Requirements - Step 1 3 100% 03-Dec-20 A 07-Dec-20 A

TI-DOR-110 Review Documents for meeting requirements - Step 2 5 100% 08-Dec-20 A 14-Dec-20 A

TI-DOR-120 Establish and Review Bid Package- Step 3 10 100% 15-Dec-20 A 24-Dec-20 A

TI-DOR-130 Issue Bid Package - Step 4 1 100% 04-Jan-21 A 04-Jan-21 A

TI-DOR-140 Issue Bid Questions - Step 5 5 100% 05-Jan-21 A 05-Jan-21 A

TI-DOR-150 Respond to Bid Questions - Step 5 3 100% 06-Jan-21 A 24-Feb-21 A

TI-DOR-160 Receive Subcontractor Bids - Step 6 0 100% 24-Feb-21 A

TI-DOR-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 25-Feb-21 A 21-Mar-21 A

TI-DOR-180 Subcontractor Interview - Step 8 1 100% 02-Mar-21 A 02-Mar-21 A

TI-DOR-190 Prepare and Submit Recommendation Package - Step 9 15 100% 03-Mar-21 A 10-Mar-21 A

TI-DOR-200 Package Adjustments - Step 11 5 100% 13-Mar-21 A 15-Mar-21 A

TI-DOR-210 Submit Formal Recommendation Package - Step 12 1 100% 16-Mar-21 A 16-Mar-21 A

TI-DOR-220 Owner Review and Change Order Approval - Step 13 8 100% 16-Mar-21 A 20-Apr-21 A

TI-DOR-230 Subcontracting 10 100% 21-Apr-21 A 25-Apr-21 A

TI-DOR-240 Critical Submittals and Fabrication 60 100% 28-Apr-21 A 15-Jul-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 11-Mar-21 A 12-Mar-21 A

TI-DOR-250 Review Meeting #01 1 100% 11-Mar-21 A 11-Mar-21 A

TI-DOR-260 Review Meeting #02 9 100% 12-Mar-21 A 12-Mar-21 A

Sliding DoorsSliding Doors 255 08-Dec-20 A 08-Sep-21 A

TI-SLD-100 Identify Key Procurement Requirements - Step 1 3 100% 08-Dec-20 A 10-Dec-20 A

TI-SLD-110 Review Documents for meeting requirements - Step 2 5 100% 11-Dec-20 A 15-Dec-20 A

TI-SLD-120 Establish and Review Bid Package- Step 3 10 100% 22-Jan-21 A 11-Mar-21 A

TI-SLD-130 Issue Bid Package - Step 4 1 100% 12-Mar-21 A 12-Mar-21 A

TI-SLD-150 Respond to Bid Questions - Step 5 3 100% 12-Mar-21 A 12-Mar-21 A

TI-SLD-140 Issue Bid Questions - Step 5 5 100% 13-Mar-21 A 13-Mar-21 A

TI-SLD-160 Receive Subcontractor Bids - Step 6 0 100% 24-Mar-21 A

TI-SLD-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 25-Mar-21 A 01-Apr-21 A

TI-SLD-180 Subcontractor Interview - Step 8 1 100% 02-Apr-21 A 02-Apr-21 A

TI-SLD-190 Prepare and Submit Recommendation Package - Step 9 15 100% 03-Apr-21 A 26-Apr-21 A

TI-SLD-200 Package Adjustments - Step 11 5 100% 26-Apr-21 A 27-Apr-21 A

TI-SLD-210 Submit Formal Recommendation Package - Step 12 1 100% 28-Apr-21 A 13-May-21 A

TI-SLD-220 Owner Review and Change Order Approval - Step 13 8 100% 13-May-21 A 24-May-21 A

TI-SLD-230 Subcontracting 10 100% 20-Aug-21 A 08-Sep-21 A

TI-SLD-240 Critical Submittals and Fabrication 60 100% 20-Aug-21 A 08-Sep-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 06-May-21 A 06-May-21 A

TI-SLD-250 Review Meeting #01 1 100% 06-May-21 A 06-May-21 A

TI-SLD-260 Review Meeting #02 9 100% 06-May-21 A 06-May-21 A

Auto Door OpenersAuto Door Openers 283 11-Dec-20 A 07-Dec-21 A

TI-ATD-100 Identify Key Procurement Requirements - Step 1 3 100% 11-Dec-20 A 15-Dec-20 A

TI-ATD-110 Review Documents for meeting requirements - Step 2 5 100% 04-Jan-21 A 04-Jan-21 A

TI-ATD-120 Establish and Review Bid Package- Step 3 10 100% 05-Jan-21 A 05-Jan-21 A

TI-ATD-130 Issue Bid Package - Step 4 1 100% 06-Jan-21 A 24-Feb-21 A

TI-ATD-140 Issue Bid Questions - Step 5 5 100% 24-Feb-21 A 10-Mar-21 A

TI-ATD-150 Respond to Bid Questions - Step 5 3 100% 10-Mar-21 A 13-Mar-21 A

TI-ATD-160 Receive Subcontractor Bids - Step 6 0 100% 18-Mar-21 A

TI-ATD-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 19-Mar-21 A 27-Apr-21 A

TI-ATD-180 Subcontractor Interview - Step 8 1 100% 28-Apr-21 A 28-Apr-21 A

TI-ATD-190 Prepare and Submit Recommendation Package - Step 9 25 100% 07-May-21 A 07-May-21 A

TI-ATD-200 Package Adjustments - Step 11 5 100% 08-May-21 A 08-May-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submittals and Fabrication
Review Package with PM / Architect - Step 10, 12-Mar-21 A

Review Meeting #01

Review Meeting #02
Sliding Doors, 08-Sep-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Respond to Bid Questions - Step 5

Issue Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submittals and Fabrication
Review Package with PM / Architect - Step 10, 06-May-21 A

Review Meeting #01

Review Meeting #02
Auto Door Openers, 07-Dec-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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TI-ATD-210 Submit Formal Recommendation Package - Step 12 1 100% 13-May-21 A 13-May-21 A

TI-ATD-220 Owner Review and Change Order Approval - Step 13 8 100% 14-May-21 A 24-May-21 A

TI-ATD-240 Submittals and Material Lead Times 60 100% 12-Jul-21 A 07-Dec-21 A

TI-ATD-230 Subcontracting 10 100% 03-Aug-21 A 26-Oct-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 07-May-21 A 07-May-21 A

TI-ATD-250 Review Meeting #01 1 100% 07-May-21 A 07-May-21 A

TI-ATD-260 Review Meeting #02 9 100% 07-May-21 A 07-May-21 A

Shielding / Radiation ProtectionShielding / Radiation Protection 158 13-Nov-20 A 01-Jul-21 A

TI-RP-100 Identify Key Procurement Requirements - Step 1 3 100% 13-Nov-20 A 17-Nov-20 A

TI-RP-110 Review Documents for meeting requirements - Step 2 5 100% 18-Nov-20 A 24-Nov-20 A

TI-RP-120 Establish and Review Bid Package- Step 3 10 100% 25-Nov-20 A 10-Dec-20 A

TI-RP-130 Issue Bid Package - Step 4 1 100% 19-Jan-21 A 19-Jan-21 A

TI-RP-140 Issue Bid Questions - Step 5 5 100% 20-Jan-21 A 25-Jan-21 A

TI-RP-150 Respond to Bid Questions - Step 5 3 100% 26-Jan-21 A 29-Jan-21 A

TI-RP-160 Receive Subcontractor Bids - Step 6 0 100% 01-Feb-21 A

TI-RP-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 02-Feb-21 A 09-Mar-21 A

TI-RP-180 Subcontractor Interview - Step 8 1 100% 09-Mar-21 A 09-Mar-21 A

TI-RP-190 Prepare and Submit Recommendation Package - Step 9 15 100% 10-Mar-21 A 15-Mar-21 A

TI-RP-200 Package Adjustments - Step 11 5 100% 17-Mar-21 A 17-Mar-21 A

TI-RP-210 Submit Formal Recommendation Package - Step 12 1 100% 17-Mar-21 A 17-Mar-21 A

TI-RP-220 Owner Review and Change Order Approval - Step 13 8 100% 17-Mar-21 A 20-Apr-21 A

TI-RP-230 Subcontracting 10 100% 21-Apr-21 A 05-May-21 A

TI-RP-240 Critical Submitals and Material Lead Time 50 100% 21-Apr-21 A 01-Jul-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 16-Mar-21 A 16-Mar-21 A

TI-RP-250 Review Meeting #01 1 100% 16-Mar-21 A 16-Mar-21 A

TI-RP-260 Review Meeting #02 9 100% 16-Mar-21 A 16-Mar-21 A

C Subcontractor Procurement TIC Subcontractor Procurement TI 308 10-Nov-20 A 11-Apr-22 A

Window Treatment / Cubicle CurtainsWindow Treatment / Cubicle Curtains 151 01-Feb-21 A 05-Nov-21 A

TI-WT-100 Identify Key Procurement Requirements - Step 1 3 100% 01-Feb-21 A 05-Feb-21 A

TI-WT-110 Review Documents for meeting requirements - Step 2 5 100% 06-Feb-21 A 10-Feb-21 A

TI-WT-120 Establish and Review Bid Package- Step 3 10 100% 11-Feb-21 A 25-Feb-21 A

TI-WT-130 Issue Bid Package - Step 4 1 100% 26-Feb-21 A 26-Feb-21 A

TI-WT-140 Issue Bid Questions - Step 5 5 100% 27-Feb-21 A 02-Mar-21 A

TI-WT-150 Respond to Bid Questions - Step 5 3 100% 02-Mar-21 A 05-Mar-21 A

TI-WT-160 Receive Subcontractor Bids - Step 6 0 100% 01-Apr-21 A

TI-WT-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 02-Apr-21 A 09-Apr-21 A

TI-WT-180 Subcontractor Interview - Step 8 1 100% 09-Apr-21 A 09-Apr-21 A

TI-WT-190 Prepare and Submit Recommendation Package - Step 9 25 100% 10-Apr-21 A 10-Apr-21 A

TI-WT-200 Package Adjustments - Step 11 5 100% 11-Apr-21 A 05-May-21 A

TI-WT-210 Submit Formal Recommendation Package - Step 12 1 100% 06-May-21 A 06-May-21 A

TI-WT-220 Owner Review and Change Order Approval - Step 13 8 100% 07-May-21 A 25-Jun-21 A

TI-WT-230 Subcontracting 10 100% 31-May-21 A 01-Jul-21 A

TI-WT-240 Submittals and Material Lead Times 80 100% 02-Jul-21 A 05-Nov-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 09-Apr-21 A 09-Apr-21 A

TI-WT-250 Review Meeting #01 1 100% 09-Apr-21 A 09-Apr-21 A

TI-WT-260 Review Meeting #02 9 100% 09-Apr-21 A 09-Apr-21 A

Clean Room Systems / Equipment (Pharmacy)Clean Room Systems / Equipment (Pharmacy) 250 25-Mar-21 A 31-Jan-22 A

TI-CRS-100 Identify Key Procurement Requirements - Step 1 3 100% 25-Mar-21 A 25-Mar-21 A

TI-CRS-110 Review Documents for meeting requirements - Step 2 5 100% 25-Mar-21 A 26-Mar-21 A
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Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Submittals and Material Lead Times

Subcontracting
Review Package with PM / Architect - Step 10, 07-May-21 A

Review Meeting #01

Review Meeting #02
Shielding / Radiation Protection, 01-Jul-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Critical Submitals and Material Lead Time
Review Package with PM / Architect - Step 10, 16-Mar-21 A

Review Meeting #01

Review Meeting #02
C Subcontractor Procurement TI, 11-Apr-22 A

Window Treatment / Cubicle Curtains, 05-Nov-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 09-Apr-21 A

Review Meeting #01

Review Meeting #02
Clean Room Systems / Equipment (Pharmacy), 31-Jan-22 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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TI-CRS-120 Establish and Review Bid Package- Step 3 10 100% 26-Mar-21 A 01-Apr-21 A

TI-CRS-130 Issue Bid Package - Step 4 1 100% 01-Apr-21 A 01-Apr-21 A

TI-CRS-140 Issue Bid Questions - Step 5 5 100% 02-Apr-21 A 05-Apr-21 A

TI-CRS-150 Respond to Bid Questions - Step 5 12 100% 05-Apr-21 A 10-Apr-21 A

TI-CRS-160 Receive Subcontractor Bids - Step 6 0 100% 26-Apr-21 A

TI-CRS-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 26-Apr-21 A 30-Apr-21 A

TI-CRS-180 Subcontractor Interview - Step 8 1 100% 03-May-21 A 03-May-21 A

TI-CRS-190 Prepare and Submit Recommendation Package - Step 9 25 100% 04-May-21 A 17-May-21 A

TI-CRS-200 Package Adjustments - Step 11 5 100% 10-May-21 A 17-May-21 A

TI-CRS-210 Submit Formal Recommendation Package - Step 12 1 100% 17-May-21 A 17-May-21 A

TI-CRS-220 Owner Review and Change Order Approval - Step 13 8 100% 25-Jun-21 A 01-Jul-21 A

TI-CRS-230 Subcontracting 10 100% 07-Jul-21 A 20-Jul-21 A

TI-CRS-240 Submittals and Material Lead Times 60 100% 15-Nov-21 A 31-Jan-22 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 24-Jun-21 A 24-Jun-21 A

TI-CRS-250 Review Meeting #01 1 100% 24-Jun-21 A 24-Jun-21 A

TI-CRS-260 Review Meeting #02 9 100% 24-Jun-21 A 24-Jun-21 A

Elevator Cab InteriorsElevator Cab Interiors 194 25-Mar-21 A 24-Dec-21 A

TI-ELV-100 Identify Key Procurement Requirements - Step 1 3 100% 25-Mar-21 A 25-Mar-21 A

TI-ELV-110 Review Documents for meeting requirements - Step 2 5 100% 26-Apr-21 A 30-Apr-21 A

TI-ELV-120 Establish and Review Bid Package- Step 3 10 100% 03-May-21 A 14-May-21 A

TI-ELV-130 Issue Bid Package - Step 4 1 100% 17-May-21 A 17-May-21 A

TI-ELV-140 Issue Bid Questions - Step 5 5 100% 18-May-21 A 24-May-21 A

TI-ELV-150 Respond to Bid Questions - Step 5 3 100% 25-May-21 A 22-Jun-21 A

TI-ELV-160 Receive Subcontractor Bids - Step 6 3 100% 22-Jun-21 A 22-Jun-21 A

TI-ELV-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 22-Jun-21 A 01-Jul-21 A

TI-ELV-180 Subcontractor Interview - Step 8 1 100% 01-Jul-21 A 01-Jul-21 A

TI-ELV-190 Prepare and Submit Recommendation Package - Step 9 25 100% 02-Jul-21 A 16-Jul-21 A

TI-ELV-200 Package Adjustments - Step 11 5 100% 20-Jul-21 A 20-Aug-21 A

TI-ELV-210 Submit Formal Recommendation Package - Step 12 1 100% 20-Aug-21 A 20-Aug-21 A

TI-ELV-220 Owner Review and Change Order Approval - Step 13 8 100% 21-Aug-21 A 20-Oct-21 A

TI-ELV-230 Subcontracting 10 100% 27-Oct-21 A 09-Nov-21 A

TI-ELV-240 Submittals and Material Lead Times 50 100% 10-Nov-21 A 24-Dec-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 02-Jul-21 A 02-Jul-21 A

TI-ELV-250 Review Meeting #01 1 100% 02-Jul-21 A 02-Jul-21 A

TI-ELV-260 Review Meeting #02 9 100% 02-Jul-21 A 02-Jul-21 A

MillworkMillwork 108 01-Feb-21 A 25-Jun-21 A

TI-MIL-100 Identify Key Procurement Requirements - Step 1 3 100% 01-Feb-21 A 05-Feb-21 A

TI-MIL-110 Review Documents for meeting requirements - Step 2 5 100% 06-Feb-21 A 11-Feb-21 A

TI-MIL-120 Establish and Review Bid Package- Step 3 10 100% 12-Feb-21 A 25-Feb-21 A

TI-MIL-130 Issue Bid Package - Step 4 1 100% 26-Feb-21 A 26-Feb-21 A

TI-MIL-140 Issue Bid Questions - Step 5 5 100% 27-Feb-21 A 05-Mar-21 A

TI-MIL-150 Respond to Bid Questions - Step 5 3 100% 05-Mar-21 A 09-Mar-21 A

TI-MIL-160 Receive Subcontractor Bids - Step 6 0 100% 10-Mar-21 A

TI-MIL-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 20-Mar-21 A 25-Mar-21 A

TI-MIL-180 Subcontractor Interview - Step 8 1 100% 25-Mar-21 A 25-Mar-21 A

TI-MIL-190 Prepare and Submit Recommendation Package - Step 9 25 100% 25-Mar-21 A 04-May-21 A

TI-MIL-200 Package Adjustments - Step 11 5 100% 04-May-21 A 06-May-21 A

TI-MIL-210 Submit Formal Recommendation Package - Step 12 1 100% 13-May-21 A 13-May-21 A

TI-MIL-220 Owner Review and Change Order Approval - Step 13 8 100% 24-May-21 A 24-May-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D
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Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 24-Jun-21 A

Review Meeting #01

Review Meeting #02
Elevator Cab Interiors, 24-Dec-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 02-Jul-21 A

Review Meeting #01

Review Meeting #02
Millwork, 25-Jun-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...
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Activity ID Activity Name Original
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Activity %
Complete
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TI-MIL-230 Subcontracting 10 100% 25-May-21 A 25-Jun-21 A

TI-MIL-240 Submittals and Material Lead Times 60 100% 16-Jun-21 A 25-Jun-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 04-May-21 A 05-May-21 A

TI-MIL-250 Review Meeting #01 1 100% 04-May-21 A 04-May-21 A

TI-MIL-260 Review Meeting #02 9 100% 05-May-21 A 05-May-21 A

Stone / TIleStone / TIle 130 01-Feb-21 A 30-Aug-21 A

TI-STONE-100Identify Key Procurement Requirements - Step 1 3 100% 01-Feb-21 A 05-Feb-21 A

TI-STONE-110Review Documents for meeting requirements - Step 2 5 100% 06-Feb-21 A 15-Feb-21 A

TI-STONE-120Establish and Review Bid Package- Step 3 10 100% 15-Feb-21 A 24-Feb-21 A

TI-STONE-130Issue Bid Package - Step 4 1 100% 24-Feb-21 A 24-Feb-21 A

TI-STONE-150Respond to Bid Questions - Step 5 3 100% 01-Mar-21 A 03-Mar-21 A

TI-STONE-140Issue Bid Questions - Step 5 5 100% 05-Mar-21 A 09-Mar-21 A

TI-STONE-160Receive Subcontractor Bids - Step 6 0 100% 10-Mar-21 A

TI-STONE-170Scoping / Evaluation / Interview Prep- Step 7 5 100% 11-Mar-21 A 15-Mar-21 A

TI-STONE-180Subcontractor Interview - Step 8 1 100% 20-Mar-21 A 20-Mar-21 A

TI-STONE-190Prepare and Submit Recommendation Package - Step 9 25 100% 21-Mar-21 A 04-May-21 A

TI-STONE-200Package Adjustments - Step 11 5 100% 18-May-21 A 25-May-21 A

TI-STONE-210Submit Formal Recommendation Package - Step 12 1 100% 25-May-21 A 01-Jun-21 A

TI-STONE-220Owner Review and Change Order Approval - Step 13 8 100% 01-Jun-21 A 01-Jul-21 A

TI-STONE-230Subcontracting 10 100% 01-Jul-21 A 20-Jul-21 A

TI-STONE-240Submittals and Material Lead Times 50 100% 15-Jul-21 A 30-Aug-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 25-May-21 A 25-May-21 A

TI-STONE-250Review Meeting #01 1 100% 25-May-21 A 25-May-21 A

TI-STONE-260Review Meeting #02 9 100% 25-May-21 A 25-May-21 A

Acoustical CeilingsAcoustical Ceilings 121 15-Dec-20 A 30-Aug-21 A

TI-ACC-100 Identify Key Procurement Requirements - Step 1 3 100% 15-Dec-20 A 18-Dec-20 A

TI-ACC-110 Review Documents for meeting requirements - Step 2 5 100% 19-Dec-20 A 24-Dec-20 A

TI-ACC-120 Establish and Review Bid Package- Step 3 10 100% 28-Dec-20 A 11-Jan-21 A

TI-ACC-130 Issue Bid Package - Step 4 1 100% 12-Jan-21 A 12-Jan-21 A

TI-ACC-140 Issue Bid Questions - Step 5 5 100% 20-Jan-21 A 24-Jan-21 A

TI-ACC-150 Respond to Bid Questions - Step 5 3 100% 24-Jan-21 A 24-Jan-21 A

TI-ACC-160 Receive Subcontractor Bids - Step 6 0 100% 26-Jan-21 A

TI-ACC-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 26-Jan-21 A 10-Feb-21 A

TI-ACC-180 Subcontractor Interview - Step 8 1 100% 10-Feb-21 A 10-Feb-21 A

TI-ACC-190 Prepare and Submit Recommendation Package - Step 9 25 100% 11-Feb-21 A 12-Mar-21 A

TI-ACC-200 Package Adjustments - Step 11 5 100% 15-Mar-21 A 25-Mar-21 A

TI-ACC-210 Submit Formal Recommendation Package - Step 12 1 100% 30-Mar-21 A 30-Mar-21 A

TI-ACC-220 Owner Review and Change Order Approval - Step 13 8 100% 30-Mar-21 A 20-Apr-21 A

TI-ACC-230 Subcontracting 10 100% 21-Apr-21 A 05-May-21 A

TI-ACC-240 Submittals and Material Lead Times 50 100% 05-May-21 A 30-Aug-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 13-Mar-21 A 17-Mar-21 A

TI-ACC-250 Review Meeting #01 1 100% 13-Mar-21 A 13-Mar-21 A

TI-ACC-260 Review Meeting #02 9 100% 14-Mar-21 A 17-Mar-21 A

Flooring (Carpet / LVT / SV / Resinous / VCT)Flooring (Carpet / LVT / SV / Resinous / VCT) 118 11-Jan-21 A 06-Jul-21 A

TI-FLR-100 Identify Key Procurement Requirements - Step 1 3 100% 11-Jan-21 A 14-Jan-21 A

TI-FLR-110 Review Documents for meeting requirements - Step 2 5 100% 14-Jan-21 A 18-Jan-21 A

TI-FLR-120 Establish and Review Bid Package- Step 3 10 100% 18-Jan-21 A 29-Jan-21 A

TI-FLR-130 Issue Bid Package - Step 4 1 100% 29-Jan-21 A 29-Jan-21 A

TI-FLR-140 Issue Bid Questions - Step 5 5 100% 29-Jan-21 A 05-Feb-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D
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Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 05-May-21 A

Review Meeting #01

Review Meeting #02
Stone / TIle, 30-Aug-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Respond to Bid Questions - Step 5

Issue Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 25-May-21 A

Review Meeting #01

Review Meeting #02
Acoustical Ceilings, 30-Aug-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 17-Mar-21 A

Review Meeting #01

Review Meeting #02
Flooring (Carpet / LVT / SV / Resinous / VCT), 06-Jul-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity ID Activity Name Original
Duration

Activity %
Complete
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TI-FLR-150 Respond to Bid Questions - Step 5 3 100% 29-Jan-21 A 05-Feb-21 A

TI-FLR-160 Receive Subcontractor Bids - Step 6 0 100% 24-Feb-21 A

TI-FLR-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 25-Feb-21 A 01-Mar-21 A

TI-FLR-180 Subcontractor Interview - Step 8 1 100% 02-Mar-21 A 02-Mar-21 A

TI-FLR-190 Prepare and Submit Recommendation Package - Step 9 25 100% 03-Mar-21 A 10-Mar-21 A

TI-FLR-200 Package Adjustments - Step 11 5 100% 11-Mar-21 A 07-Apr-21 A

TI-FLR-210 Submit Formal Recommendation Package - Step 12 1 100% 08-Apr-21 A 08-Apr-21 A

TI-FLR-220 Owner Review and Change Order Approval - Step 13 8 100% 08-Apr-21 A 29-Apr-21 A

TI-FLR-230 Subcontracting 10 100% 30-Apr-21 A 13-May-21 A

TI-FLR-240 Submittals and Material Lead Times 50 100% 14-May-21 A 06-Jul-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 10-Mar-21 A 10-Mar-21 A

TI-FLR-250 Review Meeting #01 1 100% 10-Mar-21 A 10-Mar-21 A

TI-FLR-260 Review Meeting #02 9 100% 10-Mar-21 A 10-Mar-21 A

Specialties (Toilet Accessories / Accordian Fire Doors / Partitions / Wall Protection / Lockers / EtSpecialties (Toilet Accessories / Accordian Fire Doors / Partitions / Wall Protection / Lockers / Et126 01-Feb-21 A 30-Aug-21 A

TI-SPL-100 Identify Key Procurement Requirements - Step 1 3 100% 01-Feb-21 A 04-Feb-21 A

TI-SPL-110 Review Documents for meeting requirements - Step 2 5 100% 05-Feb-21 A 10-Feb-21 A

TI-SPL-120 Establish and Review Bid Package- Step 3 10 100% 11-Feb-21 A 17-Feb-21 A

TI-SPL-130 Issue Bid Package - Step 4 1 100% 18-Feb-21 A 18-Feb-21 A

TI-SPL-140 Issue Bid Questions - Step 5 5 100% 19-Feb-21 A 23-Feb-21 A

TI-SPL-150 Respond to Bid Questions - Step 5 3 100% 23-Feb-21 A 23-Feb-21 A

TI-SPL-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 25-Feb-21 A 01-Mar-21 A

TI-SPL-180 Subcontractor Interview - Step 8 1 100% 02-Mar-21 A 02-Mar-21 A

TI-SPL-190 Prepare and Submit Recommendation Package - Step 9 25 100% 03-Mar-21 A 03-Mar-21 A

TI-SPL-160 Receive Subcontractor Bids - Step 6 0 100% 24-Apr-21 A

TI-SPL-200 Package Adjustments - Step 11 5 100% 10-May-21 A 14-May-21 A

TI-SPL-210 Submit Formal Recommendation Package - Step 12 1 100% 17-May-21 A 17-May-21 A

TI-SPL-220 Owner Review and Change Order Approval - Step 13 8 100% 18-May-21 A 24-May-21 A

TI-SPL-230 Subcontracting 10 100% 25-May-21 A 16-Jun-21 A

TI-SPL-240 Submittals and Material Lead Times 60 100% 25-Jun-21 A 30-Aug-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 10-May-21 A 10-May-21 A

TI-SPL-250 Review Meeting #01 1 100% 10-May-21 A 10-May-21 A

TI-SPL-260 Review Meeting #02 9 100% 10-May-21 A 10-May-21 A

Ornamental MetalOrnamental Metal 116 21-Mar-21 A 30-Aug-21 A

TI-OM-180 Subcontractor Interview - Step 8 1 100% 21-Mar-21 A 21-Mar-21 A

TI-OM-100 Identify Key Procurement Requirements - Step 1 3 100% 25-Mar-21 A 25-Mar-21 A

TI-OM-110 Review Documents for meeting requirements - Step 2 5 100% 25-Mar-21 A 26-Mar-21 A

TI-OM-190 Prepare and Submit Recommendation Package - Step 9 25 100% 25-Mar-21 A 31-Mar-21 A

TI-OM-120 Establish and Review Bid Package- Step 3 10 100% 26-Mar-21 A 01-Apr-21 A

TI-OM-130 Issue Bid Package - Step 4 1 100% 01-Apr-21 A 01-Apr-21 A

TI-OM-140 Issue Bid Questions - Step 5 5 100% 02-Apr-21 A 05-Apr-21 A

TI-OM-150 Respond to Bid Questions - Step 5 3 100% 05-Apr-21 A 10-Apr-21 A

TI-OM-160 Receive Subcontractor Bids - Step 6 0 100% 11-Apr-21 A

TI-OM-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 11-Apr-21 A 20-Apr-21 A

TI-OM-200 Package Adjustments - Step 11 5 100% 10-May-21 A 14-May-21 A

TI-OM-210 Submit Formal Recommendation Package - Step 12 1 100% 17-May-21 A 17-May-21 A

TI-OM-220 Owner Review and Change Order Approval - Step 13 8 100% 18-May-21 A 24-May-21 A

TI-OM-230 Subcontracting 10 100% 25-May-21 A 25-Jun-21 A

TI-OM-240 Submittals and Material Lead Times 50 100% 25-Jun-21 A 30-Aug-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 22-Mar-21 A 22-Apr-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D
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Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 10-Mar-21 A

Review Meeting #01

Review Meeting #02
Specialties (Toilet Accessories / Accordian Fire Doors / Partitions / Wall Protection / Lockers / Et, 30-Aug-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Receive Subcontractor Bids - Step 6

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 10-May-21 A

Review Meeting #01

Review Meeting #02
Ornamental Metal, 30-Aug-21 A

Subcontractor Interview - Step 8

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Prepare and Submit Recommendation Package - Step 9

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 22-Apr-21 A

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events
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Activity ID Activity Name Original
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Activity %
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Start Finish Total Float

TI-OM-250 Review Meeting #01 1 100% 22-Mar-21 A 22-Apr-21 A

TI-OM-260 Review Meeting #02 9 100% 22-Mar-21 A 22-Mar-21 A

Interior GlassInterior Glass 126 01-Feb-21 A 30-Aug-21 A

TI-IG-100 Identify Key Procurement Requirements - Step 1 3 100% 01-Feb-21 A 04-Feb-21 A

TI-IG-110 Review Documents for meeting requirements - Step 2 5 100% 06-Feb-21 A 10-Feb-21 A

TI-IG-120 Establish and Review Bid Package- Step 3 10 100% 11-Feb-21 A 20-Feb-21 A

TI-IG-130 Issue Bid Package - Step 4 1 100% 22-Feb-21 A 22-Feb-21 A

TI-IG-140 Issue Bid Questions - Step 5 5 100% 01-Apr-21 A 05-Apr-21 A

TI-IG-150 Respond to Bid Questions - Step 5 3 100% 06-Apr-21 A 06-Apr-21 A

TI-IG-160 Receive Subcontractor Bids - Step 6 0 100% 06-Apr-21 A

TI-IG-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 07-Apr-21 A 09-Apr-21 A

TI-IG-180 Subcontractor Interview - Step 8 1 100% 10-Apr-21 A 10-Apr-21 A

TI-IG-190 Prepare and Submit Recommendation Package - Step 9 25 100% 11-Apr-21 A 15-Apr-21 A

TI-IG-200 Package Adjustments - Step 11 5 100% 10-May-21 A 14-May-21 A

TI-IG-210 Submit Formal Recommendation Package - Step 12 1 100% 17-May-21 A 17-May-21 A

TI-IG-220 Owner Review and Change Order Approval - Step 13 8 100% 18-May-21 A 25-May-21 A

TI-IG-230 Subcontracting 10 100% 25-May-21 A 08-Jul-21 A

TI-IG-240 Submittals and Material Lead Times 50 100% 09-Jul-21 A 30-Aug-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 26-Apr-21 A 07-May-21 A

TI-IG-250 Review Meeting #01 1 100% 26-Apr-21 A 26-Apr-21 A

TI-IG-260 Review Meeting #02 9 100% 27-Apr-21 A 07-May-21 A

Paint / WallcoveringPaint / Wallcovering 96 15-Dec-20 A 31-Aug-21 A

TI-PNT-100 Identify Key Procurement Requirements - Step 1 3 100% 15-Dec-20 A 18-Dec-20 A

TI-PNT-110 Review Documents for meeting requirements - Step 2 5 100% 19-Dec-20 A 29-Dec-20 A

TI-PNT-120 Establish and Review Bid Package- Step 3 10 100% 04-Jan-21 A 14-Jan-21 A

TI-PNT-130 Issue Bid Package - Step 4 1 100% 15-Jan-21 A 15-Jan-21 A

TI-PNT-140 Issue Bid Questions - Step 5 5 100% 16-Jan-21 A 21-Jan-21 A

TI-PNT-150 Respond to Bid Questions - Step 5 3 100% 21-Jan-21 A 01-Feb-21 A

TI-PNT-160 Receive Subcontractor Bids - Step 6 0 100% 01-Feb-21 A

TI-PNT-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 21-Feb-21 A 01-Mar-21 A

TI-PNT-180 Subcontractor Interview - Step 8 1 100% 02-Mar-21 A 02-Mar-21 A

TI-PNT-190 Prepare and Submit Recommendation Package - Step 9 25 100% 03-Mar-21 A 01-Apr-21 A

TI-PNT-200 Package Adjustments - Step 11 5 100% 01-Apr-21 A 07-Apr-21 A

TI-PNT-210 Submit Formal Recommendation Package - Step 12 1 100% 08-Apr-21 A 08-Apr-21 A

TI-PNT-220 Owner Review and Change Order Approval - Step 13 8 100% 26-Apr-21 A 05-May-21 A

TI-PNT-230 Subcontracting 10 100% 06-May-21 A 19-May-21 A

TI-PNT-240 Submittals and Material Lead Times 40 100% 20-May-21 A 31-Aug-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 28-Feb-21 A 28-Feb-21 A

TI-PNT-250 Review Meeting #01 1 100% 28-Feb-21 A 28-Feb-21 A

TI-PNT-260 Review Meeting #02 9 100% 28-Feb-21 A 28-Feb-21 A

MEP Test and BalanceMEP Test and Balance 98 01-Feb-21 A 25-Jun-21 A

TI-MEP-TB-100Identify Key Procurement Requirements - Step 1 3 100% 01-Feb-21 A 05-Feb-21 A

TI-MEP-TB-110Review Documents for meeting requirements - Step 2 5 100% 06-Feb-21 A 10-Feb-21 A

TI-MEP-TB-210Submit Formal Recommendation Package - Step 12 1 100% 10-Mar-21 A 18-Apr-21 A

TI-MEP-TB-120Establish and Review Bid Package- Step 3 10 100% 25-Mar-21 A 29-Mar-21 A

TI-MEP-TB-130Issue Bid Package - Step 4 1 100% 01-Apr-21 A 01-Apr-21 A

TI-MEP-TB-140Issue Bid Questions - Step 5 5 100% 02-Apr-21 A 07-Apr-21 A

TI-MEP-TB-150Respond to Bid Questions - Step 5 12 100% 07-Apr-21 A 10-Apr-21 A

TI-MEP-TB-230Subcontracting 10 100% 15-Apr-21 A 25-Jun-21 A
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Review Meeting #01

Review Meeting #02
Interior Glass, 30-Aug-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 07-May-21 A

Review Meeting #01

Review Meeting #02
Paint / Wallcovering, 31-Aug-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 28-Feb-21 A

Review Meeting #01

Review Meeting #02
MEP Test and Balance, 25-Jun-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Submit Formal Recommendation Package - Step 12

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Subcontracting

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events
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Activity %
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TI-MEP-TB-220Owner Review and Change Order Approval - Step 13 8 100% 18-Apr-21 A 01-Jun-21 A

TI-MEP-TB-160Receive Subcontractor Bids - Step 6 0 100% 23-Apr-21 A

TI-MEP-TB-170Scoping / Evaluation / Interview Prep- Step 7 5 100% 23-Apr-21 A 28-Apr-21 A

TI-MEP-TB-180Subcontractor Interview - Step 8 1 100% 28-Apr-21 A 29-Apr-21 A

TI-MEP-TB-190Prepare and Submit Recommendation Package - Step 9 25 100% 29-Apr-21 A 27-May-21 A

TI-MEP-TB-200Package Adjustments - Step 11 5 100% 10-Jun-21 A 17-Jun-21 A

TI-MEP-TB-240Critical Submitals and Material Lead Time 40 100% 14-Jun-21 A 14-Jun-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 27-May-21 A 10-Jun-21 A

TI-MEP-TB-250Review Meeting #01 1 100% 27-May-21 A 28-May-21 A

TI-MEP-TB-260Review Meeting #02 9 100% 28-May-21 A 10-Jun-21 A

FirestoppingFirestopping 73 10-Nov-20 A 03-Jun-21 A

TI-FRS-100 Identify Key Procurement Requirements - Step 1 3 100% 10-Nov-20 A 12-Nov-20 A

TI-FRS-110 Review Documents for meeting requirements - Step 2 5 100% 13-Nov-20 A 19-Nov-20 A

TI-FRS-120 Establish and Review Bid Package- Step 3 10 100% 20-Nov-20 A 07-Dec-20 A

TI-FRS-130 Issue Bid Package - Step 4 1 100% 28-Dec-20 A 28-Dec-20 A

TI-FRS-140 Issue Bid Questions - Step 5 5 100% 29-Dec-20 A 04-Jan-21 A

TI-FRS-150 Respond to Bid Questions - Step 5 3 100% 05-Jan-21 A 10-Jan-21 A

TI-FRS-160 Receive Subcontractor Bids - Step 6 0 100% 15-Jan-21 A

TI-FRS-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 16-Jan-21 A 22-Jan-21 A

TI-FRS-180 Subcontractor Interview - Step 8 1 100% 25-Jan-21 A 25-Jan-21 A

TI-FRS-190 Prepare and Submit Recommendation Package - Step 9 25 100% 25-Jan-21 A 11-Feb-21 A

TI-FRS-200 Package Adjustments - Step 11 5 100% 26-Apr-21 A 30-Apr-21 A

TI-FRS-210 Submit Formal Recommendation Package - Step 12 1 100% 03-May-21 A 03-May-21 A

TI-FRS-220 Owner Review and Change Order Approval - Step 13 8 100% 04-May-21 A 13-May-21 A

TI-FRS-230 Subcontracting 10 100% 14-May-21 A 24-May-21 A

TI-FRS-240 Submittals and Material Lead Times 30 100% 25-May-21 A 03-Jun-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 11-Feb-21 A 11-Feb-21 A

TI-FRS-250 Review Meeting #01 1 100% 11-Feb-21 A 11-Feb-21 A

TI-FRS-260 Review Meeting #02 9 100% 11-Feb-21 A 11-Feb-21 A

Traffic Coatings (Mechanical Room Floors)Traffic Coatings (Mechanical Room Floors) 188 29-Apr-21 A 03-Dec-21 A

TI-TC-110 Review Documents for meeting requirements - Step 2 5 100% 29-Apr-21 A 05-May-21 A

TI-TC-120 Establish and Review Bid Package- Step 3 10 100% 06-May-21 A 19-May-21 A

TI-TC-130 Issue Bid Package - Step 4 1 100% 20-May-21 A 20-May-21 A

TI-TC-140 Issue Bid Questions - Step 5 5 100% 21-May-21 A 31-May-21 A

TI-TC-100 Identify Key Procurement Requirements - Step 1 3 100% 25-May-21 A 27-May-21 A

TI-TC-150 Respond to Bid Questions - Step 5 3 100% 31-May-21 A 03-Jun-21 A

TI-TC-160 Receive Subcontractor Bids - Step 6 0 100% 10-Jun-21 A

TI-TC-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 10-Jun-21 A 17-Jun-21 A

TI-TC-180 Subcontractor Interview - Step 8 1 100% 17-Jun-21 A 18-Jun-21 A

TI-TC-190 Prepare and Submit Recommendation Package - Step 9 25 100% 18-Jun-21 A 13-Jul-21 A

TI-TC-200 Package Adjustments - Step 11 5 100% 01-Jul-21 A 16-Jul-21 A

TI-TC-210 Submit Formal Recommendation Package - Step 12 1 100% 19-Jul-21 A 19-Jul-21 A

TI-TC-220 Owner Review and Change Order Approval - Step 13 8 100% 20-Jul-21 A 20-Jul-21 A

TI-TC-230 Subcontracting 10 100% 21-Jul-21 A 13-Sep-21 A

TI-TC-240 Submittals and Material Lead Times 40 100% 26-Aug-21 A 22-Nov-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 22-Nov-21 A 03-Dec-21 A

TI-TC-250 Review Meeting #01 1 100% 22-Nov-21 A 22-Nov-21 A

TI-TC-260 Review Meeting #02 9 100% 23-Nov-21 A 03-Dec-21 A

AppliancesAppliances 168 29-Apr-21 A 09-Dec-21 A
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Owner Review and Change Order Approval - Step 13

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Critical Submitals and Material Lead Time
Review Package with PM / Architect - Step 10, 10-Jun-21 A

Review Meeting #01

Review Meeting #02
Firestopping, 03-Jun-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 11-Feb-21 A

Review Meeting #01

Review Meeting #02
Traffic Coatings (Mechanical Room Floors), 03-Dec-21 A

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Identify Key Procurement Requirements - Step 1

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 03-Dec-21 A

Review Meeting #01

Review Meeting #02
Appliances, 09-Dec-21 A
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TI-APL-100 Identify Key Procurement Requirements - Step 1 3 100% 29-Apr-21 A 03-May-21 A

TI-APL-110 Review Documents for meeting requirements - Step 2 5 100% 04-May-21 A 10-May-21 A

TI-APL-120 Establish and Review Bid Package- Step 3 10 100% 11-May-21 A 24-May-21 A

TI-APL-130 Issue Bid Package - Step 4 1 100% 27-May-21 A 28-May-21 A

TI-APL-140 Issue Bid Questions - Step 5 5 100% 28-May-21 A 04-Jun-21 A

TI-APL-150 Respond to Bid Questions - Step 5 3 100% 04-Jun-21 A 09-Jun-21 A

TI-APL-160 Receive Subcontractor Bids - Step 6 0 100% 16-Jun-21 A

TI-APL-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 16-Jun-21 A 29-Jun-21 A

TI-APL-180 Subcontractor Interview - Step 8 1 100% 29-Jun-21 A 30-Jun-21 A

TI-APL-190 Prepare and Submit Recommendation Package - Step 9 25 100% 30-Jun-21 A 02-Jul-21 A

TI-APL-200 Package Adjustments - Step 11 5 100% 12-Jul-21 A 27-Sep-21 A

TI-APL-210 Submit Formal Recommendation Package - Step 12 1 100% 26-Jul-21 A 11-Aug-21 A

TI-APL-220 Owner Review and Change Order Approval - Step 13 8 100% 12-Aug-21 A 05-Oct-21 A

TI-APL-230 Subcontracting 10 100% 05-Oct-21 A 11-Oct-21 A

TI-APL-240 Submittals and Material Lead Times 40 100% 11-Oct-21 A 09-Dec-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 12-Jul-21 A 12-Jul-21 A

TI-APL-250 Review Meeting #01 1 100% 12-Jul-21 A 12-Jul-21 A

TI-APL-260 Review Meeting #02 9 100% 12-Jul-21 A 12-Jul-21 A

SignageSignage 193 24-Jun-21 A 11-Apr-22 A

TI-SIG-100 Identify Key Procurement Requirements - Step 1 3 100% 24-Jun-21 A 25-Jun-21 A

TI-SIG-110 Review Documents for meeting requirements - Step 2 5 100% 26-Jul-21 A 30-Jul-21 A

TI-SIG-120 Establish and Review Bid Package- Step 3 10 100% 02-Aug-21 A 25-Aug-21 A

TI-SIG-130 Issue Bid Package - Step 4 1 100% 25-Aug-21 A 26-Aug-21 A

TI-SIG-140 Issue Bid Questions - Step 5 5 100% 26-Aug-21 A 02-Sep-21 A

TI-SIG-150 Respond to Bid Questions - Step 5 3 100% 02-Sep-21 A 07-Sep-21 A

TI-SIG-160 Receive Subcontractor Bids - Step 6 0 100% 14-Sep-21 A

TI-SIG-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 14-Sep-21 A 21-Sep-21 A

TI-SIG-180 Subcontractor Interview - Step 8 1 100% 21-Sep-21 A 22-Sep-21 A

TI-SIG-190 Prepare and Submit Recommendation Package - Step 9 25 100% 22-Sep-21 A 13-Oct-21 A

TI-SIG-200 Package Adjustments - Step 11 5 100% 27-Oct-21 A 27-Oct-21 A

TI-SIG-210 Submit Formal Recommendation Package - Step 12 1 100% 10-Nov-21 A 10-Nov-21 A

TI-SIG-220 Owner Review and Change Order Approval - Step 13 8 100% 12-Nov-21 A 01-Feb-22 A

TI-SIG-240 Submittals and Material Lead Times 30 100% 01-Feb-22 A 11-Apr-22 A

TI-SIG-230 Subcontracting 10 100% 10-Feb-22 A 24-Feb-22 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 27-Oct-21 A 09-Nov-21 A

TI-SIG-250 Review Meeting #01 1 100% 27-Oct-21 A 27-Oct-21 A

TI-SIG-260 Review Meeting #02 9 100% 28-Oct-21 A 09-Nov-21 A

Final CleanFinal Clean 156 07-May-21 A 22-Nov-21 A

TI-FCL-100 Identify Key Procurement Requirements - Step 1 3 100% 07-May-21 A 11-May-21 A

TI-FCL-110 Review Documents for meeting requirements - Step 2 5 100% 12-May-21 A 18-May-21 A

TI-FCL-150 Respond to Bid Questions - Step 5 3 100% 16-May-21 A 21-Jun-21 A

TI-FCL-120 Establish and Review Bid Package- Step 3 10 100% 19-May-21 A 08-Jun-21 A

TI-FCL-130 Issue Bid Package - Step 4 1 100% 08-Jun-21 A 09-Jun-21 A

TI-FCL-140 Issue Bid Questions - Step 5 5 100% 09-Jun-21 A 16-Jun-21 A

TI-FCL-160 Receive Subcontractor Bids - Step 6 0 100% 28-Jun-21 A

TI-FCL-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 28-Jun-21 A 02-Jul-21 A

TI-FCL-180 Subcontractor Interview - Step 8 1 100% 05-Jul-21 A 05-Jul-21 A

TI-FCL-190 Prepare and Submit Recommendation Package - Step 9 25 100% 06-Jul-21 A 16-Jul-21 A

TI-FCL-200 Package Adjustments - Step 11 5 100% 13-Jul-21 A 23-Jul-21 A
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Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 12-Jul-21 A

Review Meeting #01

Review Meeting #02
Signage, 11-Apr-22 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Submittals and Material Lead Times

Subcontracting
Review Package with PM / Architect - Step 10, 09-Nov-21 A

Review Meeting #01

Review Meeting #02
Final Clean, 22-Nov-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Respond to Bid Questions - Step 5

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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TI-FCL-210 Submit Formal Recommendation Package - Step 12 1 100% 26-Jul-21 A 26-Jul-21 A

TI-FCL-220 Owner Review and Change Order Approval - Step 13 8 100% 26-Jul-21 A 27-Sep-21 A

TI-FCL-230 Subcontracting 10 100% 27-Sep-21 A 11-Oct-21 A

TI-FCL-240 Submittals and Material Lead Times 40 100% 11-Oct-21 A 22-Nov-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 13-Jul-21 A 13-Jul-21 A

TI-FCL-250 Review Meeting #01 1 100% 13-Jul-21 A 13-Jul-21 A

TI-FCL-260 Review Meeting #02 9 100% 13-Jul-21 A 13-Jul-21 A

Nurse CallNurse Call 105 25-Mar-21 A 05-Nov-21 A

TI-NC-100 Identify Key Procurement Requirements - Step 1 3 100% 25-Mar-21 A 25-Mar-21 A

TI-NC-110 Review Documents for meeting requirements - Step 2 5 100% 25-Mar-21 A 26-Mar-21 A

TI-NC-120 Establish and Review Bid Package- Step 3 10 100% 26-Mar-21 A 01-Apr-21 A

TI-NC-130 Issue Bid Package - Step 4 1 100% 01-Apr-21 A 01-Apr-21 A

TI-NC-140 Issue Bid Questions - Step 5 5 100% 26-Apr-21 A 30-Apr-21 A

TI-NC-150 Respond to Bid Questions - Step 5 3 100% 03-May-21 A 05-May-21 A

TI-NC-160 Receive Subcontractor Bids - Step 6 0 100% 13-May-21 A

TI-NC-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 13-May-21 A 19-May-21 A

TI-NC-180 Subcontractor Interview - Step 8 1 100% 20-May-21 A 20-May-21 A

TI-NC-190 Prepare and Submit Recommendation Package - Step 9 25 100% 21-May-21 A 28-May-21 A

TI-NC-200 Package Adjustments - Step 11 5 100% 28-May-21 A 02-Jun-21 A

TI-NC-210 Submit Formal Recommendation Package - Step 12 1 100% 02-Jun-21 A 02-Jun-21 A

TI-NC-220 Owner Review and Change Order Approval - Step 13 8 100% 02-Jun-21 A 25-Jun-21 A

TI-NC-230 Subcontracting 10 100% 14-Jun-21 A 25-Jun-21 A

TI-NC-240 Submittals and Material Lead Times 40 100% 14-Jun-21 A 05-Nov-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 10 21-May-21 A 10-Jun-21 A

TI-NC-260 Review Meeting #02 9 100% 21-May-21 A 21-May-21 A

TI-NC-250 Review Meeting #01 1 100% 10-Jun-21 A 10-Jun-21 A

Sound MaskingSound Masking 138 25-Mar-21 A 23-Sep-21 A

TI-SM-100 Identify Key Procurement Requirements - Step 1 3 100% 25-Mar-21 A 25-Mar-21 A

TI-SM-110 Review Documents for meeting requirements - Step 2 5 100% 25-Mar-21 A 26-Mar-21 A

TI-SM-120 Establish and Review Bid Package- Step 3 10 100% 26-Mar-21 A 01-Apr-21 A

TI-SM-130 Issue Bid Package - Step 4 1 100% 01-Apr-21 A 01-Apr-21 A

TI-SM-140 Issue Bid Questions - Step 5 5 100% 02-Apr-21 A 05-Apr-21 A

TI-SM-150 Respond to Bid Questions - Step 5 3 100% 05-Apr-21 A 10-Apr-21 A

TI-SM-160 Receive Subcontractor Bids - Step 6 0 100% 11-Apr-21 A

TI-SM-170 Scoping / Evaluation / Interview Prep- Step 7 5 100% 11-Apr-21 A 20-Apr-21 A

TI-SM-180 Subcontractor Interview - Step 8 1 100% 20-Apr-21 A 20-Apr-21 A

TI-SM-190 Prepare and Submit Recommendation Package - Step 9 25 100% 20-Apr-21 A 12-May-21 A

TI-SM-200 Package Adjustments - Step 11 5 100% 25-May-21 A 27-May-21 A

TI-SM-210 Submit Formal Recommendation Package - Step 12 1 100% 27-May-21 A 28-May-21 A

TI-SM-220 Owner Review and Change Order Approval - Step 13 8 100% 28-May-21 A 01-Jul-21 A

TI-SM-230 Subcontracting 10 100% 09-Jun-21 A 10-Jun-21 A

TI-SM-240 Submittals and Material Lead Times 50 100% 10-Jun-21 A 23-Sep-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 9 12-Apr-21 A 13-May-21 A

TI-SM-250 Review Meeting #01 1 100% 12-Apr-21 A 13-May-21 A

TI-SM-260 Review Meeting #02 9 100% 13-May-21 A 13-May-21 A

TI ConstructionTI Construction 493 13-Jan-21 A 30-Nov-22 30

MEPF TI CoordinationMEPF TI Coordination 165 13-Jan-21 A 20-Aug-21 A

TI-MEPF-C-L1-100MEPF TI Coordination Level 1 20 100% 13-Jan-21 A 12-Mar-21 A

TI-MEPF-C-L2-110MEPF TI Coordination Level 2 20 100% 25-Feb-21 A 12-Apr-21 A
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Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 13-Jul-21 A

Review Meeting #01

Review Meeting #02
Nurse Call, 05-Nov-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 10-Jun-21 A

Review Meeting #02

Review Meeting #01
Sound Masking, 23-Sep-21 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9

Package Adjustments - Step 11

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting

Submittals and Material Lead Times
Review Package with PM / Architect - Step 10, 13-May-21 A

Review Meeting #01

Review Meeting #02
TI Construction, 30-Nov-22

MEPF TI Coordination, 20-Aug-21 A

MEPF TI Coordination Level 1

MEPF TI Coordination Level 2
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TI-MEPF-C-L3-120MEPF TI Coordination Level 3 20 100% 12-Apr-21 A 12-May-21 A

TI-MEPF-C-L4-130MEPF TI Coordination Level 4 20 100% 19-Apr-21 A 19-May-21 A

TI-MEPF-C-L5-140MEPF TI Coordination Level 5 20 100% 19-May-21 A 26-May-21 A

TI-MEPF-C-L6-150MEPF TI Coordination Level 6 15 100% 20-May-21 A 18-Jun-21 A

TI-MEPF-C-L7-160MEPF TI Coordination Level 7 15 100% 14-Jun-21 A 07-Jul-21 A

TI-MEPF-C-L8-170MEPF TI Coordination Level 8 15 100% 07-Jul-21 A 27-Jul-21 A

TI-MEPF-C-L9-180MEPF TI Coordination Level 9 15 100% 27-Jul-21 A 20-Aug-21 A

MEPF TI FabricationMEPF TI Fabrication 125 13-Mar-21 A 06-Sep-21 A

TI-MEPF-F-L1-100MEPF Fabrication Level 1 10 100% 13-Mar-21 A 20-Apr-21 A

TI-MEPF-F-L2-110MEPF Fabrication Level 2 10 100% 12-Apr-21 A 14-May-21 A

TI-MEPF-F-L3-120MEPF Fabrication Level 3 10 100% 04-May-21 A 25-Jun-21 A

TI-MEPF-F-L4-130MEPF Fabrication Level 4 10 100% 21-May-21 A 25-Jun-21 A

TI-MEPF-F-L5-140MEPF Fabrication Level 5 10 100% 16-Jun-21 A 30-Jun-21 A

TI-MEPF-F-L6-150MEPF Fabrication Level 6 10 100% 18-Jun-21 A 07-Jul-21 A

TI-MEPF-F-L7-160MEPF Fabrication Level 7 10 100% 10-Jul-21 A 28-Jul-21 A

TI-MEPF-F-L8-170MEPF Fabrication Level 8 10 100% 28-Jul-21 A 17-Aug-21 A

TI-MEPF-F-L9-180MEPF Fabrication Level 9 10 100% 18-Aug-21 A 06-Sep-21 A

Level 1Level 1 401 20-Mar-21 A 17-Oct-22 62

Sector BSector B 389 02-Apr-21 A 05-Aug-22 -63

L1.SecB.762 Layout walls- Sector B --Level 1 3 100% 02-Apr-21 A 07-Apr-21 A

L1.SecB.2992 Install head track- Sector B --Level 1 10 100% 07-Apr-21 A 21-Apr-21 A

L1.SecB.3042 Rough in sanitary\Vent over head- Sector B --Level 1 10 100% 19-Apr-21 A 26-May-21 A

L1.SecB.3002 Install supply duct main- Sector B --Level 1 10 100% 23-Apr-21 A 25-May-21 A

L1.SecB.22562 Install return duct mains- Sector B --Level 1 10 100% 23-Apr-21 A 25-May-21 A

L1.SecB.22552 Install exhaust duct- Sector B --Level 1 5 100% 23-Apr-21 A 25-May-21 A

L1.SecB.22582 Install return duct branch lines- Sector B --Level 1 8 100% 24-Apr-21 A 11-May-21 A

L1.SecB.3022 Install HWS/HWR loop- Sector B --Level 1 10 100% 25-Apr-21 A 11-May-21 A

L1.SecB.22572 Install supply duct branch lines- Sector B --Level 1 8 100% 25-Apr-21 A 11-May-21 A

L1.SecB.3052 Install CWS/CWR loop- Sector B --Level 1 10 100% 03-May-21 A 14-May-21 A

L1.SecB.3632 Install HVAC Water Supply Loop - Sector B -- Level 1 10 100% 03-May-21 A 14-May-21 A

L1.SecB.3642 Install HVAC Water Return Loop - Sector B --Level 1 10 100% 03-May-21 A 14-May-21 A

L1.SecB.3122 Frame walls- Sector B --Level 1 11 100% 24-May-21 A 09-Jul-21 A

L1.SecB.3072 Overhead rough in lighting- Sector B --Level 1 10 100% 25-May-21 A 25-May-21 A

L1.SecB.3092 OHRI Fire Alarm\Exit signs- Sector B --Level 1 10 100% 25-May-21 A 26-May-21 A

L1.SecB.3102 Rough in control\ Nurse call conduit- Sector B --Level 1 11 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3082 Fire suppression piping overhead- Sector B --Level 1 10 100% 25-May-21 A 25-May-21 A

L1.SecB.3182 Install HM frames- Sector B --Level 1 10 100% 25-May-21 A 25-Jun-21 A

L1.SecB.3142 Rough in power in walls- Sector B --Level 1 10 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3162 Rough in nurse call in walls- Sector B --Level 1 5 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3212 Rough in light switch boxes in walls- Sector B --Level 1 5 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3222 Rough in security/card readers in walls- Sector B --Level 1 5 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3242 Install waste piping- Sector B --Level 1 10 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3262 Rough in CW in walls- Sector B --Level 1 10 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3272 Rough in HW in walls- Sector B --Level 1 10 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3282 Test piping/waste/vent piping- Sector B --Level 1 1 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3292 Insulate piping in walls- Sector B --Level 1 5 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3192 Install Med gas zone valve boxes- Sector B --Level 1 2 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3202 Rough in Med gas piping- Sector B --Level 1 10 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3232 Test and inspect Med gas in wall- Sector B --Level 1 1 100% 25-May-21 A 21-Jul-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

MEPF TI Coordination Level 3

MEPF TI Coordination Level 4

MEPF TI Coordination Level 5

MEPF TI Coordination Level 6

MEPF TI Coordination Level 7

MEPF TI Coordination Level 8

MEPF TI Coordination Level 9
MEPF TI Fabrication, 06-Sep-21 A

MEPF Fabrication Level 1

MEPF Fabrication Level 2

MEPF Fabrication Level 3

MEPF Fabrication Level 4

MEPF Fabrication Level 5

MEPF Fabrication Level 6

MEPF Fabrication Level 7

MEPF Fabrication Level 8

MEPF Fabrication Level 9
Level 1, 17-Oct-22

Sector B, 05-Aug-22

Layout walls- Sector B --Level 1

Install head track- Sector B --Level 1

Rough in sanitary\Vent over head- Sector B --Level 1

Install supply duct main- Sector B --Level 1

Install return duct mains- Sector B --Level 1

Install exhaust duct- Sector B --Level 1

Install return duct branch lines- Sector B --Level 1

Install HWS/HWR loop- Sector B --Level 1

Install supply duct branch lines- Sector B --Level 1

Install CWS/CWR loop- Sector B --Level 1

Install HVAC Water Supply Loop - Sector B -- Level 1

Install HVAC Water Return Loop - Sector B --Level 1

Frame walls- Sector B --Level 1

Overhead rough in lighting- Sector B --Level 1

OHRI Fire Alarm\Exit signs- Sector B --Level 1

Rough in control\ Nurse call conduit- Sector B --Level 1

Fire suppression piping overhead- Sector B --Level 1

Install HM frames- Sector B --Level 1

Rough in power in walls- Sector B --Level 1

Rough in nurse call in walls- Sector B --Level 1

Rough in light switch boxes in walls- Sector B --Level 1

Rough in security/card readers in walls- Sector B --Level 1

Install waste piping- Sector B --Level 1

Rough in CW in walls- Sector B --Level 1

Rough in HW in walls- Sector B --Level 1

Test piping/waste/vent piping- Sector B --Level 1

Insulate piping in walls- Sector B --Level 1

Install Med gas zone valve boxes- Sector B --Level 1

Rough in Med gas piping- Sector B --Level 1

Test and inspect Med gas in wall- Sector B --Level 1

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L1.SecB.3302 Fire caulk all penetrations in walls- Sector B --Level 1 5 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3252 Install Blocking  in walls- Sector B --Level 1 5 100% 25-May-21 A 08-Jun-21 A

L1.SecB.3312 Insulate walls- Sector B --Level 1 5 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3322 COH in wall inspection- Sector B --Level 1 1 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3332 Two side walls- Sector B --Level 1 10 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3152 Install med gas overhead- Sector B --Level 1 10 100% 25-May-21 A 26-May-21 A

L1.SecB.3032 Overhead Rough in Power- Sector B --Level 1 10 100% 25-May-21 A 25-May-21 A

L1.SecB.3172 Rough in data in walls- Sector B --Level 1 10 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3132 One Side Drywall- Sector B --Level 1 10 100% 25-May-21 A 09-Jul-21 A

L1.SecB.23792 Insulate Piping in ceiling- Sector B --Level 1 5 100% 25-May-21 A 21-Jul-21 A

L1.SecB.3012 Install FPB/ATU boxes- Sector B --Level 1 5 100% 21-Jun-21 A 23-Jul-21 A

L1.SecB.3112 Security \Data\Paging\ Low voltage cable tray- Sector B --Level 1 10 100% 23-Jul-21 A 22-Oct-21 A

L1.SecB.3372 Frame hard ceilings- Sector B --Level 1 6 100% 26-Jul-21 A 08-Aug-21 A

L1.SecB.3382 Install all devices in hard ceilings- Sector B --Level 1 5 100% 09-Aug-21 A 26-Jan-22 A

L1.SecB.3342 Tape walls- Sector B --Level 1 11 100% 11-Aug-21 A 13-Sep-21 A

L1.SecB.3352 Finish walls- Sector B --Level 1 12 100% 11-Aug-21 A 13-Sep-21 A

L1.SecB.3062 Install controls for boxes- Sector B --Level 1 5 100% 16-Aug-21 A 26-Aug-21 A

L1.SecB.3362 Prime walls- Sector B --Level 1 5 100% 06-Sep-21 A 17-Sep-21 A

L1.SecB.3472 Fire Caulk\ label walls above grid ceiling- Sector B --Level 1 3 100% 01-Nov-21 A 04-Nov-21 A

L1.SecB.3452 Install wire hangers for grid ceiling- Sector B --Level 1 2 100% 22-Nov-21 A 24-Nov-21 A

L1.SecB.3392 Fire Caulk\ label walls above hard ceiling- Sector B --Level 1 4 100% 27-Dec-21 A 21-Jan-22 A

L1.SecB.3442 Install angle for grid ceilings- Sector B --Level 1 5 100% 03-Jan-22 A 07-Jan-22 A

L1.SecB.3462 Frame grid ceilings- Sector B --Level 1 3 100% 06-Jan-22 A 15-Jul-22 -63

L1.SecB.3532 Install Casework- Sector B --Level 1 10 100% 24-Jan-22 A 02-Feb-22 A

L1.SecB.3402 COH above ceiling inspection hard ceilings- Sector B --Level 1 2 100% 25-Jan-22 A 14-Feb-22 A

L1.SecB.3482 Install lights in grid- Sector B --Level 1 3 100% 21-Feb-22 A 11-Mar-22 A

L1.SecB.3492 Install air devices in grid- Sector B --Level 1 4 100% 21-Feb-22 A 11-Mar-22 A

L1.SecB.3502 Startup on FPB/ATU boxes- Sector B --Level 1 2 100% 22-Feb-22 A 08-Mar-22 A

L1.SecB.3412 Install sheetrock on hard ceilings- Sector B --Level 1 3 100% 28-Feb-22 A 03-Mar-22 A

L1.SecB.3422 Tape and float all hard ceilings- Sector B --Level 1 3 100% 03-Mar-22 A 08-Mar-22 A

L1.SecB.3432 Prime hard ceilings- Sector B --Level 1 2 100% 08-Mar-22 A 10-Mar-22 A

L1.SecB.3512 COH above ceiling inspection grid- Sector B --Level 1 1 100% 15-Mar-22 A 15-Mar-22 A

L1.SecB.3552 Install Flooring- Sector B --Level 1 10 10% 11-Apr-22 A 29-Jul-22 -62

L1.SecB.3522 Install ceiling tiles- Sector B --Level 1 1 100% 22-Apr-22 A 25-Apr-22 A

L1.SecB.3572 Install Wall protection- Sector B --Level 1 5 10% 25-Apr-22 A 01-Aug-22 -63

L1.SecB.3582 Install Sinks in Casework- Sector B --Level 1 3 0% 15-Jul-22 19-Jul-22 -54

L1.SecB.3592 Install Doors / Hardware- Sector B --Level 1 3 0% 15-Jul-22 19-Jul-22 -56

L1.SecB.3542 Install Mecho Shades- Sector B --Level 1 4 0% 15-Jul-22 20-Jul-22 -63

L1.SecB.3602 Install Glass- Sector B --Level 1 3 0% 19-Jul-22 21-Jul-22 -56

L1.SecB.3562 Final Paint- Sector B --Level 1 3 0% 21-Jul-22 25-Jul-22 -63

L1.SecB.3612 Install Signage- Sector B --Level 1 1 0% 26-Jul-22 26-Jul-22 -59

L1.SecB.3622 Final Device Trim out- Sector B --Level 1 4 0% 01-Aug-22 05-Aug-22 -63

Sector A Sector A 378 20-Mar-21 A 09-Aug-22 -65

L1.SecA.736 Frame hard ceilings- Sector A --Level 1 6 100% 20-Mar-21 A 27-Mar-22 A

L1.SecA.696 Layout walls- Sector A --Level 1 3 100% 02-Apr-21 A 07-Apr-21 A

L1.SecA.697 Install head track- Sector A --Level 1 10 100% 07-Apr-21 A 21-Apr-21 A

L1.SecA.703 Rough in sanitary\Vent over head- Sector A --Level 1 10 100% 19-Apr-21 A 26-May-21 A

L1.SecA.698 Install supply duct main- Sector A --Level 1 10 100% 23-Apr-21 A 25-May-21 A

L1.SecA.770 Install return duct mains- Sector A --Level 1 10 100% 23-Apr-21 A 25-May-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Fire caulk all penetrations in walls- Sector B --Level 1

Install Blocking  in walls- Sector B --Level 1

Insulate walls- Sector B --Level 1

COH in wall inspection- Sector B --Level 1

Two side walls- Sector B --Level 1

Install med gas overhead- Sector B --Level 1

Overhead Rough in Power- Sector B --Level 1

Rough in data in walls- Sector B --Level 1

One Side Drywall- Sector B --Level 1

Insulate Piping in ceiling- Sector B --Level 1

Install FPB/ATU boxes- Sector B --Level 1

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 1

Frame hard ceilings- Sector B --Level 1

Install all devices in hard ceilings- Sector B --Level 1

Tape walls- Sector B --Level 1

Finish walls- Sector B --Level 1

Install controls for boxes- Sector B --Level 1

Prime walls- Sector B --Level 1

Fire Caulk\ label walls above grid ceiling- Sector B --Level 1

Install wire hangers for grid ceiling- Sector B --Level 1

Fire Caulk\ label walls above hard ceiling- Sector B --Level 1

Install angle for grid ceilings- Sector B --Level 1

Frame grid ceilings- Sector B --Level 1

Install Casework- Sector B --Level 1

COH above ceiling inspection hard ceilings- Sector B --Level 1

Install lights in grid- Sector B --Level 1

Install air devices in grid- Sector B --Level 1

Startup on FPB/ATU boxes- Sector B --Level 1

Install sheetrock on hard ceilings- Sector B --Level 1

Tape and float all hard ceilings- Sector B --Level 1

Prime hard ceilings- Sector B --Level 1

COH above ceiling inspection grid- Sector B --Level 1

Install Flooring- Sector B --Level 1

Install ceiling tiles- Sector B --Level 1

Install Wall protection- Sector B --Level 1

Install Sinks in Casework- Sector B --Level 1

Install Doors / Hardware- Sector B --Level 1

Install Mecho Shades- Sector B --Level 1

Install Glass- Sector B --Level 1

Final Paint- Sector B --Level 1

Install Signage- Sector B --Level 1

Final Device Trim out- Sector B --Level 1
Sector A , 09-Aug-22

Frame hard ceilings- Sector A --Level 1

Layout walls- Sector A --Level 1

Install head track- Sector A --Level 1

Rough in sanitary\Vent over head- Sector A --Level 1

Install supply duct main- Sector A --Level 1

Install return duct mains- Sector A --Level 1

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L1.SecA.800 Install exhaust duct- Sector A --Level 1 5 100% 23-Apr-21 A 25-May-21 A

L1.SecA.790 Install return duct branch lines- Sector A --Level 1 8 100% 24-Apr-21 A 11-May-21 A

L1.SecA.702 Install HWS/HWR loop- Sector A --Level 1 10 100% 25-Apr-21 A 11-May-21 A

L1.SecA.780 Install supply duct branch lines- Sector A --Level 1 8 100% 25-Apr-21 A 11-May-21 A

L1.SecA.704 Install CWS/CWR loop- Sector A --Level 1 10 100% 03-May-21 A 14-May-21 A

L1.SecA.820 Install HVAC Water Supply Loop - Sector A -- Level 1 10 100% 03-May-21 A 14-May-21 A

L1.SecA.830 Install HVAC Water Return Loop - Sector A --Level 1 10 100% 03-May-21 A 14-May-21 A

L1.SecA.710 Frame walls- Sector A --Level 1 10 100% 24-May-21 A 09-Jul-21 A

L1.SecA.705 Overhead rough in lighting- Sector A --Level 1 11 100% 25-May-21 A 26-May-21 A

L1.SecA.708 Fire suppression piping overhead- Sector A --Level 1 10 100% 25-May-21 A 25-May-21 A

L1.SecA.714 Rough in power in walls- Sector A --Level 1 10 100% 25-May-21 A 21-Jul-21 A

L1.SecA.720 Rough in CW in walls- Sector A --Level 1 10 100% 25-May-21 A 02-Jun-21 A

L1.SecA.721 Rough in HW in walls- Sector A --Level 1 10 100% 25-May-21 A 02-Jun-21 A

L1.SecA.728 Install Blocking  in walls- Sector A --Level 1 5 100% 25-May-21 A 08-Jun-21 A

L1.SecA.713 Install med gas overhead- Sector A --Level 1 10 100% 25-May-21 A 26-May-21 A

L1.SecA.699 Overhead Rough in Power- Sector A --Level 1 10 100% 25-May-21 A 25-May-21 A

L1.SecA.711 One Side Drywall- Sector A --Level 1 10 100% 25-May-21 A 09-Jul-21 A

L1.SecA.706 OHRI Fire Alarm\Exit signs- Sector A --Level 1 10 100% 26-May-21 A 31-May-21 A

L1.SecA.707 Rough in control\ Nurse call conduit- Sector A --Level 1 10 100% 07-Jun-21 A 21-Jul-21 A

L1.SecA.700 Install FPB/ATU boxes- Sector A --Level 1 5 100% 21-Jun-21 A 23-Jul-21 A

L1.SecA.712 Install HM frames- Sector A --Level 1 10 100% 01-Jul-21 A 01-Jul-21 A

L1.SecA.716 Rough in nurse call in walls- Sector A --Level 1 5 100% 07-Jul-21 A 21-Jul-21 A

L1.SecA.717 Rough in light switch boxes in walls- Sector A --Level 1 5 100% 07-Jul-21 A 21-Jul-21 A

L1.SecA.718 Rough in security/card readers in walls- Sector A --Level 1 5 100% 07-Jul-21 A 21-Jul-21 A

L1.SecA.719 Install waste piping- Sector A --Level 1 10 100% 07-Jul-21 A 21-Jul-21 A

L1.SecA.722 Test piping/waste/vent piping- Sector A --Level 1 1 100% 07-Jul-21 A 21-Jul-21 A

L1.SecA.723 Insulate piping in walls- Sector A --Level 1 5 100% 07-Jul-21 A 21-Jul-21 A

L1.SecA.724 Install Med gas zone valve boxes- Sector A --Level 1 2 100% 07-Jul-21 A 21-Jul-21 A

L1.SecA.725 Rough in Med gas piping- Sector A --Level 1 10 100% 07-Jul-21 A 21-Jul-21 A

L1.SecA.726 Test and inspect Med gas in wall- Sector A --Level 1 1 100% 07-Jul-21 A 21-Jul-21 A

L1.SecA.727 Fire caulk all penetrations in walls- Sector A --Level 1 5 100% 07-Jul-21 A 21-Jul-21 A

L1.SecA.729 Insulate walls- Sector A --Level 1 5 100% 07-Jul-21 A 21-Jul-21 A

L1.SecA.730 COH in wall inspection- Sector A --Level 1 1 100% 07-Jul-21 A 21-Jul-21 A

L1.SecA.715 Rough in data in walls- Sector A --Level 1 11 100% 07-Jul-21 A 21-Jul-21 A

L1.SecA.810 Insulate Piping in ceiling- Sector A --Level 1 5 100% 07-Jul-21 A 21-Jul-21 A

L1.SecA.731 Two side walls- Sector A --Level 1 10 100% 22-Jul-21 A 10-Aug-21 A

L1.SecA.709 Security \Data\Paging\ Low voltage cable tray- Sector A --Level 1 10 100% 23-Jul-21 A 22-Oct-21 A

L1.SecA.732 Tape walls- Sector A --Level 1 10 100% 11-Aug-21 A 13-Sep-21 A

L1.SecA.733 Finish walls- Sector A --Level 1 10 100% 11-Aug-21 A 13-Sep-21 A

L1.SecA.701 Install controls for boxes- Sector A --Level 1 5 100% 16-Aug-21 A 26-Aug-21 A

L1.SecA.734 Prime walls- Sector A --Level 1 5 100% 06-Sep-21 A 17-Sep-21 A

L1.SecA.735 Fire Caulk\ label walls above hard ceiling- Sector A --Level 1 4 100% 01-Nov-21 A 05-Nov-21 A

L1.SecA.743 Install wire hangers for grid ceiling- Sector A --Level 1 2 100% 22-Nov-21 A 24-Nov-21 A

L1.SecA.737 Install all devices in hard ceilings- Sector A --Level 1 5 100% 20-Dec-21 A 26-Jan-22 A

L1.SecA.742 Install angle for grid ceilings- Sector A --Level 1 5 100% 03-Jan-22 A 14-Apr-22 A

L1.SecA.744 Frame grid ceilings- Sector A --Level 1 3 100% 06-Jan-22 A 10-Apr-22 A

L1.SecA.745 Fire Caulk\ label walls above grid ceiling- Sector A --Level 1 3 100% 19-Jan-22 A 21-Jan-22 A

L1.SecA.738 COH above ceiling inspection hard ceilings- Sector A --Level 1 2 100% 21-Jan-22 A 25-Jan-22 A

L1.SecA.749 COH above ceiling inspection grid- Sector A --Level 1 1 100% 21-Jan-22 A 25-Jan-22 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install exhaust duct- Sector A --Level 1

Install return duct branch lines- Sector A --Level 1

Install HWS/HWR loop- Sector A --Level 1

Install supply duct branch lines- Sector A --Level 1

Install CWS/CWR loop- Sector A --Level 1

Install HVAC Water Supply Loop - Sector A -- Level 1

Install HVAC Water Return Loop - Sector A --Level 1

Frame walls- Sector A --Level 1

Overhead rough in lighting- Sector A --Level 1

Fire suppression piping overhead- Sector A --Level 1

Rough in power in walls- Sector A --Level 1

Rough in CW in walls- Sector A --Level 1

Rough in HW in walls- Sector A --Level 1

Install Blocking  in walls- Sector A --Level 1

Install med gas overhead- Sector A --Level 1

Overhead Rough in Power- Sector A --Level 1

One Side Drywall- Sector A --Level 1

OHRI Fire Alarm\Exit signs- Sector A --Level 1

Rough in control\ Nurse call conduit- Sector A --Level 1

Install FPB/ATU boxes- Sector A --Level 1

Install HM frames- Sector A --Level 1

Rough in nurse call in walls- Sector A --Level 1

Rough in light switch boxes in walls- Sector A --Level 1

Rough in security/card readers in walls- Sector A --Level 1

Install waste piping- Sector A --Level 1

Test piping/waste/vent piping- Sector A --Level 1

Insulate piping in walls- Sector A --Level 1

Install Med gas zone valve boxes- Sector A --Level 1

Rough in Med gas piping- Sector A --Level 1

Test and inspect Med gas in wall- Sector A --Level 1

Fire caulk all penetrations in walls- Sector A --Level 1

Insulate walls- Sector A --Level 1

COH in wall inspection- Sector A --Level 1

Rough in data in walls- Sector A --Level 1

Insulate Piping in ceiling- Sector A --Level 1

Two side walls- Sector A --Level 1

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 1

Tape walls- Sector A --Level 1

Finish walls- Sector A --Level 1

Install controls for boxes- Sector A --Level 1

Prime walls- Sector A --Level 1

Fire Caulk\ label walls above hard ceiling- Sector A --Level 1

Install wire hangers for grid ceiling- Sector A --Level 1

Install all devices in hard ceilings- Sector A --Level 1

Install angle for grid ceilings- Sector A --Level 1

Frame grid ceilings- Sector A --Level 1

Fire Caulk\ label walls above grid ceiling- Sector A --Level 1

COH above ceiling inspection hard ceilings- Sector A --Level 1

COH above ceiling inspection grid- Sector A --Level 1

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L1.SecA.751 Install Casework- Sector A --Level 1 10 90% 24-Jan-22 A 15-Jul-22 -63

L1.SecA.746 Install lights in grid- Sector A --Level 1 3 100% 21-Feb-22 A 12-Apr-22 A

L1.SecA.747 Install air devices in grid- Sector A --Level 1 4 100% 21-Feb-22 A 12-Apr-22 A

L1.SecA.748 Startup on FPB/ATU boxes- Sector A --Level 1 2 100% 22-Feb-22 A 22-Feb-22 A

L1.SecA.740 Tape and float all hard ceilings- Sector A --Level 1 3 100% 03-Mar-22 A 01-Apr-22 A

L1.SecA.741 Prime hard ceilings- Sector A --Level 1 2 100% 08-Mar-22 A 09-Apr-22 A

L1.SecA.753 Install Doors / Hardware- Sector A --Level 1 3 10% 24-Mar-22 A 19-Jul-22 -54

L1.SecA.757 Final Paint- Sector A --Level 1 3 10% 25-Mar-22 A 25-Jul-22 -59

L1.SecA.739 Install sheetrock on hard ceilings- Sector A --Level 1 3 100% 28-Mar-22 A 01-Apr-22 A

L1.SecA.750 Install ceiling tiles- Sector A --Level 1 1 100% 14-Apr-22 A 25-Apr-22 A

L1.SecA.754 Install Glass- Sector A --Level 1 3 0% 15-Jul-22 19-Jul-22 -54

L1.SecA.755 Install Mecho Shades- Sector A --Level 1 4 0% 15-Jul-22 20-Jul-22 -59

L1.SecA.752 Install Sinks in Casework- Sector A --Level 1 3 0% 18-Jul-22 20-Jul-22 -55

L1.SecA.756 Install Flooring- Sector A --Level 1 10 0% 19-Jul-22 01-Aug-22 -65

L1.SecA.759 Install Signage- Sector A --Level 1 1 0% 25-Jul-22 26-Jul-22 -59

L1.SecA.758 Install Wall protection- Sector A --Level 1 5 0% 28-Jul-22 03-Aug-22 -65

L1.SecA.760 Final Device Trim out- Sector A --Level 1 4 0% 04-Aug-22 09-Aug-22 -65

Sector CSector C 378 12-Apr-21 A 08-Aug-22 -64

L1.SecC.828 Layout walls- Sector C --Level 1 3 100% 12-Apr-21 A 15-Apr-21 A

L1.SecC.3632 Install head track- Sector C --Level 1 10 100% 15-Apr-21 A 23-Apr-21 A

L1.SecC.3642 Install supply duct main- Sector C --Level 1 10 100% 21-Apr-21 A 31-May-21 A

L1.SecC.22602 Install return duct mains- Sector C --Level 1 10 100% 21-Apr-21 A 31-May-21 A

L1.SecC.22612 Install supply duct branch lines- Sector C --Level 1 8 100% 21-Apr-21 A 31-May-21 A

L1.SecC.22622 Install return duct branch lines- Sector C --Level 1 8 100% 21-Apr-21 A 31-May-21 A

L1.SecC.22592 Install exhaust duct- Sector C --Level 1 5 100% 21-Apr-21 A 31-May-21 A

L1.SecC.23822 Install HVAC Water Return Loop - Sector C -- Level 1 10 100% 21-Apr-21 A 31-May-21 A

L1.SecC.3712 Overhead rough in lighting- Sector C --Level 1 10 100% 10-May-21 A 31-May-21 A

L1.SecC.3722 Fire suppression piping overhead- Sector C --Level 1 10 100% 10-May-21 A 31-May-21 A

L1.SecC.3672 Overhead Rough in Power- Sector C --Level 1 10 100% 10-May-21 A 31-May-21 A

L1.SecC.3662 Install HWS/HWR loop- Sector C --Level 1 10 100% 18-May-21 A 25-May-21 A

L1.SecC.3702 Install CWS/CWR loop- Sector C --Level 1 10 100% 18-May-21 A 25-May-21 A

L1.SecC.3692 Rough in sanitary\Vent over head- Sector C --Level 1 10 100% 18-May-21 A 25-May-21 A

L1.SecC.23812 Install HVAC Water Supply Loop - Sector C --Level 1 10 100% 24-May-21 A 31-May-21 A

L1.SecC.3732 OHRI Fire Alarm\Exit signs- Sector C --Level 1 11 100% 25-May-21 A 21-Jul-21 A

L1.SecC.3742 Rough in control\ Nurse call conduit- Sector C --Level 1 11 100% 25-May-21 A 21-Jul-21 A

L1.SecC.3762 Frame walls- Sector C --Level 1 10 100% 25-May-21 A 09-Jul-21 A

L1.SecC.3782 Install HM frames- Sector C --Level 1 11 100% 25-May-21 A 25-Jun-21 A

L1.SecC.3812 Rough in nurse call in walls- Sector C --Level 1 5 100% 25-May-21 A 21-Jul-21 A

L1.SecC.3852 Rough in light switch boxes in walls- Sector C --Level 1 5 100% 25-May-21 A 21-Jul-21 A

L1.SecC.3862 Rough in security/card readers in walls- Sector C --Level 1 5 100% 25-May-21 A 21-Jul-21 A

L1.SecC.3882 Install waste piping- Sector C --Level 1 10 100% 25-May-21 A 21-Jul-21 A

L1.SecC.3902 Rough in CW in walls- Sector C --Level 1 10 100% 25-May-21 A 02-Jun-21 A

L1.SecC.3912 Rough in HW in walls- Sector C --Level 1 10 100% 25-May-21 A 02-Jun-21 A

L1.SecC.3922 Test piping/waste/vent piping- Sector C --Level 1 1 100% 25-May-21 A 21-Jul-21 A

L1.SecC.3932 Insulate piping in walls- Sector C --Level 1 5 100% 25-May-21 A 21-Jul-21 A

L1.SecC.3832 Install Med gas zone valve boxes- Sector C --Level 1 2 100% 25-May-21 A 21-Jul-21 A

L1.SecC.3842 Rough in Med gas piping- Sector C --Level 1 10 100% 25-May-21 A 21-Jul-21 A

L1.SecC.3872 Test and inspect Med gas in wall- Sector C --Level 1 1 100% 25-May-21 A 21-Jul-21 A

L1.SecC.3942 Fire caulk all penetrations in walls- Sector C --Level 1 5 100% 25-May-21 A 21-Jul-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install Casework- Sector A --Level 1

Install lights in grid- Sector A --Level 1

Install air devices in grid- Sector A --Level 1

Startup on FPB/ATU boxes- Sector A --Level 1

Tape and float all hard ceilings- Sector A --Level 1

Prime hard ceilings- Sector A --Level 1

Install Doors / Hardware- Sector A --Level 1

Final Paint- Sector A --Level 1

Install sheetrock on hard ceilings- Sector A --Level 1

Install ceiling tiles- Sector A --Level 1

Install Glass- Sector A --Level 1

Install Mecho Shades- Sector A --Level 1

Install Sinks in Casework- Sector A --Level 1

Install Flooring- Sector A --Level 1

Install Signage- Sector A --Level 1

Install Wall protection- Sector A --Level 1

Final Device Trim out- Sector A --Level 1
Sector C, 08-Aug-22

Layout walls- Sector C --Level 1

Install head track- Sector C --Level 1

Install supply duct main- Sector C --Level 1

Install return duct mains- Sector C --Level 1

Install supply duct branch lines- Sector C --Level 1

Install return duct branch lines- Sector C --Level 1

Install exhaust duct- Sector C --Level 1

Install HVAC Water Return Loop - Sector C -- Level 1

Overhead rough in lighting- Sector C --Level 1

Fire suppression piping overhead- Sector C --Level 1

Overhead Rough in Power- Sector C --Level 1

Install HWS/HWR loop- Sector C --Level 1

Install CWS/CWR loop- Sector C --Level 1

Rough in sanitary\Vent over head- Sector C --Level 1

Install HVAC Water Supply Loop - Sector C --Level 1

OHRI Fire Alarm\Exit signs- Sector C --Level 1

Rough in control\ Nurse call conduit- Sector C --Level 1

Frame walls- Sector C --Level 1

Install HM frames- Sector C --Level 1

Rough in nurse call in walls- Sector C --Level 1

Rough in light switch boxes in walls- Sector C --Level 1

Rough in security/card readers in walls- Sector C --Level 1

Install waste piping- Sector C --Level 1

Rough in CW in walls- Sector C --Level 1

Rough in HW in walls- Sector C --Level 1

Test piping/waste/vent piping- Sector C --Level 1

Insulate piping in walls- Sector C --Level 1

Install Med gas zone valve boxes- Sector C --Level 1

Rough in Med gas piping- Sector C --Level 1

Test and inspect Med gas in wall- Sector C --Level 1

Fire caulk all penetrations in walls- Sector C --Level 1

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...
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L1.SecC.3892 Install Blocking  in walls- Sector C --Level 1 5 100% 25-May-21 A 08-Jun-21 A

L1.SecC.3952 Insulate walls- Sector C --Level 1 5 100% 25-May-21 A 21-Jul-21 A

L1.SecC.3962 COH in wall inspection- Sector C --Level 1 1 100% 25-May-21 A 21-Jul-21 A

L1.SecC.3802 Install med gas overhead- Sector C --Level 1 10 100% 25-May-21 A 31-May-21 A

L1.SecC.3822 Rough in data in walls- Sector C --Level 1 10 100% 25-May-21 A 21-Jul-21 A

L1.SecC.23802 Insulate Piping in ceiling- Sector C --Level 1 5 100% 25-May-21 A 21-Jul-21 A

L1.SecC.3772 One Side Drywall- Sector C --Level 1 10 100% 28-May-21 A 09-Jul-21 A

L1.SecC.3792 Rough in power in walls- Sector C --Level 1 10 100% 07-Jun-21 A 21-Jul-21 A

L1.SecC.3652 Install FPB/ATU boxes- Sector C --Level 1 5 100% 21-Jun-21 A 23-Jul-21 A

L1.SecC.3972 Two side walls- Sector C --Level 1 11 100% 22-Jul-21 A 10-Aug-21 A

L1.SecC.3752 Security \Data\Paging\ Low voltage cable tray- Sector C --Level 1 10 100% 23-Jul-21 A 10-Aug-21 A

L1.SecC.4012 Frame hard ceilings- Sector C --Level 1 6 100% 26-Jul-21 A 08-Aug-21 A

L1.SecC.3982 Tape walls- Sector C --Level 1 11 100% 11-Aug-21 A 13-Sep-21 A

L1.SecC.3992 Finish walls- Sector C --Level 1 11 100% 11-Aug-21 A 13-Sep-21 A

L1.SecC.3682 Install controls for boxes- Sector C --Level 1 5 100% 16-Aug-21 A 13-Sep-21 A

L1.SecC.4002 Prime walls- Sector C --Level 1 5 100% 06-Sep-21 A 17-Sep-21 A

L1.SecC.4112 Fire Caulk\ label walls above grid ceiling- Sector C --Level 1 3 100% 01-Nov-21 A 05-Nov-21 A

L1.SecC.4092 Install wire hangers for grid ceiling- Sector C --Level 1 2 100% 22-Nov-21 A 24-Dec-21 A

L1.SecC.4022 Install all devices in hard ceilings- Sector C --Level 1 5 100% 20-Dec-21 A 26-Jan-22 A

L1.SecC.4032 Fire Caulk\ label walls above hard ceiling- Sector C --Level 1 4 100% 27-Dec-21 A 13-Jan-22 A

L1.SecC.4082 Install angle for grid ceilings- Sector C --Level 1 5 100% 06-Jan-22 A 10-Apr-22 A

L1.SecC.4102 Frame grid ceilings- Sector C --Level 1 3 100% 11-Jan-22 A 14-Apr-22 A

L1.SecC.4042 COH above ceiling inspection hard ceilings- Sector C --Level 1 2 100% 21-Jan-22 A 24-Jan-22 A

L1.SecC.4152 COH above ceiling inspection grid- Sector C --Level 1 1 100% 21-Jan-22 A 24-Jan-22 A

L1.SecC.4172 Install Casework- Sector C --Level 1 10 100% 24-Jan-22 A 20-Apr-22 A

L1.SecC.4122 Install lights in grid- Sector C --Level 1 3 100% 21-Feb-22 A 14-Apr-22 A

L1.SecC.4132 Install air devices in grid- Sector C --Level 1 4 100% 21-Feb-22 A 14-Apr-22 A

L1.SecC.4052 Install sheetrock on hard ceilings- Sector C --Level 1 3 100% 28-Feb-22 A 03-Mar-22 A

L1.SecC.4062 Tape and float all hard ceilings- Sector C --Level 1 3 100% 03-Mar-22 A 08-Mar-22 A

L1.SecC.4072 Prime hard ceilings- Sector C --Level 1 2 100% 08-Mar-22 A 10-Mar-22 A

L1.SecC.4142 Startup on FPB/ATU boxes- Sector C --Level 1 2 100% 14-Mar-22 A 15-Mar-22 A

L1.SecC.4162 Install ceiling tiles- Sector C --Level 1 1 100% 14-Apr-22 A 25-Apr-22 A

L1.SecC.4222 Install Sinks in Casework- Sector C --Level 1 3 0% 15-Jul-22 19-Jul-22 -54

L1.SecC.4232 Install Doors / Hardware- Sector C --Level 1 3 0% 15-Jul-22 19-Jul-22 -56

L1.SecC.4182 Install Mecho Shades- Sector C --Level 1 4 0% 15-Jul-22 20-Jul-22 -63

L1.SecC.4192 Install Flooring- Sector C --Level 1 10 0% 19-Jul-22 01-Aug-22 -64

L1.SecC.4242 Install Glass- Sector C --Level 1 3 0% 19-Jul-22 21-Jul-22 -56

L1.SecC.4202 Final Paint- Sector C --Level 1 3 0% 21-Jul-22 25-Jul-22 -63

L1.SecC.4252 Install Signage- Sector C --Level 1 1 0% 26-Jul-22 26-Jul-22 -59

L1.SecC.4212 Install Wall protection- Sector C --Level 1 5 0% 27-Jul-22 02-Aug-22 -64

L1.SecC.4262 Final Device Trim out- Sector C --Level 1 4 0% 03-Aug-22 08-Aug-22 -64

Sector DSector D 383 16-Apr-21 A 08-Aug-22 -64

L1.SecD.888 Layout walls- Sector D --Level 1 3 100% 16-Apr-21 A 21-Apr-21 A

L1.SecD.4272 Install head track- Sector D --Level 1 10 100% 21-Apr-21 A 23-Apr-21 A

L1.SecD.4282 Install supply duct main- Sector D --Level 1 10 100% 21-Apr-21 A 21-Jul-21 A

L1.SecD.22642 Install return duct mains- Sector D --Level 1 10 100% 21-Apr-21 A 21-Jul-21 A

L1.SecD.22652 Install supply duct branch lines- Sector D --Level 1 8 100% 21-Apr-21 A 21-Jul-21 A

L1.SecD.22662 Install return duct branch lines- Sector D --Level 1 8 100% 21-Apr-21 A 21-Jul-21 A

L1.SecD.22632 Install exhaust duct- Sector D --Level 1 5 100% 21-Apr-21 A 21-Jul-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install Blocking  in walls- Sector C --Level 1

Insulate walls- Sector C --Level 1

COH in wall inspection- Sector C --Level 1

Install med gas overhead- Sector C --Level 1

Rough in data in walls- Sector C --Level 1

Insulate Piping in ceiling- Sector C --Level 1

One Side Drywall- Sector C --Level 1

Rough in power in walls- Sector C --Level 1

Install FPB/ATU boxes- Sector C --Level 1

Two side walls- Sector C --Level 1

Security \Data\Paging\ Low voltage cable tray- Sector C --Level 1

Frame hard ceilings- Sector C --Level 1

Tape walls- Sector C --Level 1

Finish walls- Sector C --Level 1

Install controls for boxes- Sector C --Level 1

Prime walls- Sector C --Level 1

Fire Caulk\ label walls above grid ceiling- Sector C --Level 1

Install wire hangers for grid ceiling- Sector C --Level 1

Install all devices in hard ceilings- Sector C --Level 1

Fire Caulk\ label walls above hard ceiling- Sector C --Level 1

Install angle for grid ceilings- Sector C --Level 1

Frame grid ceilings- Sector C --Level 1

COH above ceiling inspection hard ceilings- Sector C --Level 1

COH above ceiling inspection grid- Sector C --Level 1

Install Casework- Sector C --Level 1

Install lights in grid- Sector C --Level 1

Install air devices in grid- Sector C --Level 1

Install sheetrock on hard ceilings- Sector C --Level 1

Tape and float all hard ceilings- Sector C --Level 1

Prime hard ceilings- Sector C --Level 1

Startup on FPB/ATU boxes- Sector C --Level 1

Install ceiling tiles- Sector C --Level 1

Install Sinks in Casework- Sector C --Level 1

Install Doors / Hardware- Sector C --Level 1

Install Mecho Shades- Sector C --Level 1

Install Flooring- Sector C --Level 1

Install Glass- Sector C --Level 1

Final Paint- Sector C --Level 1

Install Signage- Sector C --Level 1

Install Wall protection- Sector C --Level 1

Final Device Trim out- Sector C --Level 1
Sector D, 08-Aug-22

Layout walls- Sector D --Level 1

Install head track- Sector D --Level 1

Install supply duct main- Sector D --Level 1

Install return duct mains- Sector D --Level 1

Install supply duct branch lines- Sector D --Level 1

Install return duct branch lines- Sector D --Level 1

Install exhaust duct- Sector D --Level 1

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events
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Actual Level of Effort

Actual Work
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L1.SecD.23832 Install HVAC Water Return Loop - Sector D --Level 1 5 100% 21-Apr-21 A 21-Jul-21 A

L1.SecD.4352 Overhead rough in lighting- Sector D --Level 1 10 100% 10-May-21 A 21-Jul-21 A

L1.SecD.4362 Fire suppression piping overhead- Sector D --Level 1 10 100% 10-May-21 A 21-Jul-21 A

L1.SecD.4312 Overhead Rough in Power- Sector D --Level 1 10 100% 10-May-21 A 21-Jul-21 A

L1.SecD.4302 Install HWS/HWR loop- Sector D --Level 1 10 100% 18-May-21 A 25-May-21 A

L1.SecD.4342 Install CWS/CWR loop- Sector D --Level 1 10 100% 18-May-21 A 21-May-21 A

L1.SecD.4332 Rough in sanitary\Vent over head- Sector D --Level 1 10 100% 19-May-21 A 25-May-21 A

L1.SecD.23822 Install HVAC Water Supply Loop - Sector D --Level 1 10 100% 24-May-21 A 21-Jul-21 A

L1.SecD.4402 Frame walls- Sector D --Level 1 11 100% 25-May-21 A 21-Jul-21 A

L1.SecD.4412 Install HM frames- Sector D --Level 1 11 100% 25-May-21 A 25-Jun-21 A

L1.SecD.4482 Rough in Med gas piping- Sector D --Level 1 10 100% 25-May-21 A 31-May-21 A

L1.SecD.4532 Install Blocking  in walls- Sector D --Level 1 6 100% 25-May-21 A 08-Jun-21 A

L1.SecD.4442 Install med gas overhead- Sector D --Level 1 10 100% 25-May-21 A 31-May-21 A

L1.SecD.4422 One Side Drywall- Sector D --Level 1 10 100% 28-May-21 A 21-Jul-21 A

L1.SecD.4432 Rough in power in walls- Sector D --Level 1 10 100% 07-Jun-21 A 21-Jul-21 A

L1.SecD.4492 Rough in light switch boxes in walls- Sector D --Level 1 5 100% 07-Jun-21 A 21-Jul-21 A

L1.SecD.4372 OHRI Fire Alarm\Exit signs- Sector D --Level 1 10 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4382 Rough in control\ Nurse call conduit- Sector D --Level 1 10 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4392 Security \Data\Paging\ Low voltage cable tray- Sector D --Level 1 10 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4452 Rough in nurse call in walls- Sector D --Level 1 5 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4502 Rough in security/card readers in walls- Sector D --Level 1 5 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4522 Install waste piping- Sector D --Level 1 10 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4542 Rough in CW in walls- Sector D --Level 1 10 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4552 Rough in HW in walls- Sector D --Level 1 10 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4562 Test piping/waste/vent piping- Sector D --Level 1 1 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4572 Insulate piping in walls- Sector D --Level 1 5 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4472 Install Med gas zone valve boxes- Sector D --Level 1 2 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4512 Test and inspect Med gas in wall- Sector D --Level 1 1 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4582 Fire caulk all penetrations in walls- Sector D --Level 1 5 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4592 Insulate walls- Sector D --Level 1 5 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4602 COH in wall inspection- Sector D --Level 1 1 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4462 Rough in data in walls- Sector D --Level 1 10 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.23812 Insulate Piping in ceiling- Sector D --Level 1 5 100% 07-Jul-21 A 21-Jul-21 A

L1.SecD.4612 Two side walls- Sector D --Level 1 8 100% 21-Jul-21 A 10-Aug-21 A

L1.SecD.4292 Install FPB/ATU boxes- Sector D --Level 1 5 100% 26-Jul-21 A 30-Jul-21 A

L1.SecD.4652 Frame hard ceilings- Sector D --Level 1 6 100% 26-Jul-21 A 08-Aug-21 A

L1.SecD.4622 Tape walls- Sector D --Level 1 7 100% 11-Aug-21 A 13-Sep-21 A

L1.SecD.4632 Finish walls- Sector D --Level 1 7 100% 11-Aug-21 A 13-Sep-21 A

L1.SecD.4322 Install controls for boxes- Sector D --Level 1 5 100% 16-Aug-21 A 26-Aug-21 A

L1.SecD.4642 Prime walls- Sector D --Level 1 5 100% 06-Sep-21 A 17-Sep-21 A

L1.SecD.4672 Fire Caulk\ label walls above hard ceiling- Sector D --Level 1 4 100% 01-Nov-21 A 05-Nov-21 A

L1.SecD.4732 Install wire hangers for grid ceiling- Sector D --Level 1 2 100% 22-Nov-21 A 24-Dec-21 A

L1.SecD.4662 Install all devices in hard ceilings- Sector D --Level 1 5 100% 20-Dec-21 A 27-Mar-22 A

L1.SecD.4752 Fire Caulk\ label walls above grid ceiling- Sector D --Level 1 3 100% 27-Dec-21 A 10-Jan-22 A

L1.SecD.4722 Install angle for grid ceilings- Sector D --Level 1 5 100% 06-Jan-22 A 09-Apr-22 A

L1.SecD.4742 Frame grid ceilings- Sector D --Level 1 3 100% 18-Jan-22 A 14-Apr-22 A

L1.SecD.4682 COH above ceiling inspection hard ceilings- Sector D --Level 1 2 100% 21-Jan-22 A 24-Jan-22 A

L1.SecD.4792 COH above ceiling inspection grid- Sector D --Level 1 1 100% 21-Jan-22 A 24-Jan-22 A

L1.SecD.4812 Install Casework- Sector D --Level 1 10 100% 24-Jan-22 A 20-Apr-22 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install HVAC Water Return Loop - Sector D --Level 1

Overhead rough in lighting- Sector D --Level 1

Fire suppression piping overhead- Sector D --Level 1

Overhead Rough in Power- Sector D --Level 1

Install HWS/HWR loop- Sector D --Level 1

Install CWS/CWR loop- Sector D --Level 1

Rough in sanitary\Vent over head- Sector D --Level 1

Install HVAC Water Supply Loop - Sector D --Level 1

Frame walls- Sector D --Level 1

Install HM frames- Sector D --Level 1

Rough in Med gas piping- Sector D --Level 1

Install Blocking  in walls- Sector D --Level 1

Install med gas overhead- Sector D --Level 1

One Side Drywall- Sector D --Level 1

Rough in power in walls- Sector D --Level 1

Rough in light switch boxes in walls- Sector D --Level 1

OHRI Fire Alarm\Exit signs- Sector D --Level 1

Rough in control\ Nurse call conduit- Sector D --Level 1

Security \Data\Paging\ Low voltage cable tray- Sector D --Level 1

Rough in nurse call in walls- Sector D --Level 1

Rough in security/card readers in walls- Sector D --Level 1

Install waste piping- Sector D --Level 1

Rough in CW in walls- Sector D --Level 1

Rough in HW in walls- Sector D --Level 1

Test piping/waste/vent piping- Sector D --Level 1

Insulate piping in walls- Sector D --Level 1

Install Med gas zone valve boxes- Sector D --Level 1

Test and inspect Med gas in wall- Sector D --Level 1

Fire caulk all penetrations in walls- Sector D --Level 1

Insulate walls- Sector D --Level 1

COH in wall inspection- Sector D --Level 1

Rough in data in walls- Sector D --Level 1

Insulate Piping in ceiling- Sector D --Level 1

Two side walls- Sector D --Level 1

Install FPB/ATU boxes- Sector D --Level 1

Frame hard ceilings- Sector D --Level 1

Tape walls- Sector D --Level 1

Finish walls- Sector D --Level 1

Install controls for boxes- Sector D --Level 1

Prime walls- Sector D --Level 1

Fire Caulk\ label walls above hard ceiling- Sector D --Level 1

Install wire hangers for grid ceiling- Sector D --Level 1

Install all devices in hard ceilings- Sector D --Level 1

Fire Caulk\ label walls above grid ceiling- Sector D --Level 1

Install angle for grid ceilings- Sector D --Level 1

Frame grid ceilings- Sector D --Level 1

COH above ceiling inspection hard ceilings- Sector D --Level 1

COH above ceiling inspection grid- Sector D --Level 1

Install Casework- Sector D --Level 1

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events
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L1.SecD.4762 Install lights in grid- Sector D --Level 1 3 100% 21-Feb-22 A 14-Apr-22 A

L1.SecD.4772 Install air devices in grid- Sector D --Level 1 4 100% 21-Feb-22 A 14-Apr-22 A

L1.SecD.4782 Startup on FPB/ATU boxes- Sector D --Level 1 2 100% 22-Feb-22 A 22-Feb-22 A

L1.SecD.4692 Install sheetrock on hard ceilings- Sector D --Level 1 3 100% 28-Feb-22 A 01-Apr-22 A

L1.SecD.4702 Tape and float all hard ceilings- Sector D --Level 1 3 100% 03-Mar-22 A 01-Apr-22 A

L1.SecD.4712 Prime hard ceilings- Sector D --Level 1 2 100% 08-Mar-22 A 10-Mar-22 A

L1.SecD.4802 Install ceiling tiles- Sector D --Level 1 1 100% 14-Mar-22 A 15-Mar-22 A

L1.SecD.4862 Install Sinks in Casework- Sector D --Level 1 3 100% 11-Apr-22 A 14-Apr-22 A

L1.SecD.4832 Install Flooring- Sector D --Level 1 10 10% 25-Apr-22 A 29-Jul-22 -64

L1.SecD.4872 Install Doors / Hardware- Sector D --Level 1 3 0% 15-Jul-22 19-Jul-22 -55

L1.SecD.4822 Install Mecho Shades- Sector D --Level 1 4 0% 15-Jul-22 20-Jul-22 -63

L1.SecD.4882 Install Glass- Sector D --Level 1 3 0% 19-Jul-22 21-Jul-22 -55

L1.SecD.4842 Final Paint- Sector D --Level 1 3 0% 21-Jul-22 25-Jul-22 -63

L1.SecD.4892 Install Signage- Sector D --Level 1 1 0% 26-Jul-22 26-Jul-22 -58

L1.SecD.4852 Install Wall protection- Sector D --Level 1 5 0% 27-Jul-22 02-Aug-22 -64

L1.SecD.4902 Final Device Trim out- Sector D --Level 1 4 0% 03-Aug-22 08-Aug-22 -64

Level 1 RestroomsLevel 1 Restrooms 215 24-May-21 A 28-Apr-22 9

L1.RR.948 Frame walls and install door frame-Level 1 4 100% 24-May-21 A 25-Jun-21 A

L1.RR.950 Install plumbing in walls-Level 1 5 100% 05-Jun-21 A 25-Jun-21 A

L1.RR.951 Rough in Electrical in walls-Level 1 5 100% 15-Jul-21 A 25-Jul-21 A

L1.RR.952 Rough in MEPF overhead-Level 1 5 100% 21-Jul-21 A 23-Jul-21 A

L1.RR.953 Frame ceiling-Level 1 3 100% 26-Jul-21 A 08-Aug-21 A

L1.RR.949 Installing steel sink\Partition's supports-Level 1 10 100% 03-Aug-21 A 16-Aug-21 A

L1.RR.954 Install lights\HVAC\Fire devices-Level 1 5 100% 09-Aug-21 A 25-Apr-22 9

L1.RR.955 Ceiling\wall inspection-Level 1 1 100% 25-Jan-22 A 14-Feb-22 A

L1.RR.956 Install sheetrock on hard ceilings\walls-Level 1 3 100% 28-Feb-22 A 03-Mar-22 A

L1.RR.957 Finish walls\ceilings-Level 1 3 100% 03-Mar-22 A 25-Mar-22 A

L1.RR.958 Install tile-Level 1 15 100% 25-Mar-22 A 15-Apr-22 A

L1.RR.959 Install tops\sinks\toilets-Level 1 6 100% 07-Apr-22 A 15-Apr-22 A

L1.RR.961 Paint walls-Level 1 2 100% 20-Apr-22 A 22-Apr-22 A

L1.RR.960 Install Doors / Hardware-Level 1 3 0% 25-Apr-22 27-Apr-22 9

L1.RR.962 Install accessories-Level 1 1 50% 04-May-22 A 28-Apr-22 9

LINAC\Control LINAC\Control 365 10-May-21 A 16-Sep-22 -93

L1.CONT.964 Install over head Duct-Level 1 10 100% 10-May-21 A 31-May-21 A

L1.CONT.968 Rough in Plumbing-Level 1 5 100% 25-May-21 A 23-Jul-21 A

L1.CONT.965 Rough in Power overhead-Level 1 11 100% 25-May-21 A 23-Jul-21 A

L1.CONT.969 Frame walls-Level 1 3 100% 25-May-21 A 23-Jul-21 A

L1.CONT.966 Rough in lighting circuit-Level 1 11 100% 25-May-21 A 23-Jul-21 A

L1.CONT.967 Rough in data\control raceways-Level 1 11 100% 25-May-21 A 23-Jul-21 A

L1.CONT.970 Install ELE\Low voltage in walls-Level 1 11 100% 03-Aug-21 A 16-Aug-21 A

L1.CONT.971 Install Plumbing in walls-Level 1 5 100% 17-Aug-21 A 23-Aug-21 A

L1.CONT.972 Inspect walls-Level 1 2 100% 24-Aug-21 A 25-Aug-21 A

L1.CONT.974 Install framing for hard ceiling-Level 1 3 100% 01-Nov-21 A 03-Nov-21 A

L1.CONT.984 Install Door-Level 1 5 100% 16-Nov-21 A 16-Nov-21 A

L1.CONT.973 Cover walls-Level 1 3 100% 14-Feb-22 A 04-Apr-22 A

L1.CONT.975 Install all devices in ceiling-Level 1 10 100% 18-Feb-22 A 11-Apr-22 A

L1.CONT.976 Inspect above ceiling-Level 1 2 100% 21-Feb-22 A 11-Apr-22 A

L1.CONT.977 Install sheetrock on ceiling-Level 1 5 0% 23-Jun-22 29-Jun-22 -71

L1.CONT.978 Finish /Paint ceiling and walls-Level 1 10 0% 18-Jul-22 29-Jul-22 -93

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install lights in grid- Sector D --Level 1

Install air devices in grid- Sector D --Level 1

Startup on FPB/ATU boxes- Sector D --Level 1

Install sheetrock on hard ceilings- Sector D --Level 1

Tape and float all hard ceilings- Sector D --Level 1

Prime hard ceilings- Sector D --Level 1

Install ceiling tiles- Sector D --Level 1

Install Sinks in Casework- Sector D --Level 1

Install Flooring- Sector D --Level 1

Install Doors / Hardware- Sector D --Level 1

Install Mecho Shades- Sector D --Level 1

Install Glass- Sector D --Level 1

Final Paint- Sector D --Level 1

Install Signage- Sector D --Level 1

Install Wall protection- Sector D --Level 1

Final Device Trim out- Sector D --Level 1
Level 1 Restrooms, 28-Apr-22

Frame walls and install door frame-Level 1

Install plumbing in walls-Level 1

Rough in Electrical in walls-Level 1

Rough in MEPF overhead-Level 1

Frame ceiling-Level 1

Installing steel sink\Partition's supports-Level 1

Install lights\HVAC\Fire devices-Level 1

Ceiling\wall inspection-Level 1

Install sheetrock on hard ceilings\walls-Level 1

Finish walls\ceilings-Level 1

Install tile-Level 1

Install tops\sinks\toilets-Level 1

Paint walls-Level 1

Install Doors / Hardware-Level 1

LINAC\Control , 16-Sep-22

Install over head Duct-Level 1

Rough in Plumbing-Level 1

Rough in Power overhead-Level 1

Frame walls-Level 1

Rough in lighting circuit-Level 1

Rough in data\control raceways-Level 1

Install ELE\Low voltage in walls-Level 1

Install Plumbing in walls-Level 1

Inspect walls-Level 1

Install framing for hard ceiling-Level 1

Install Door-Level 1

Cover walls-Level 1

Install all devices in ceiling-Level 1

Inspect above ceiling-Level 1

Install sheetrock on ceiling-Level 1

Finish /Paint ceiling and walls-Level 1

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L1.CONT.979 Install flooring-Level 1 10 0% 18-Jul-22 29-Jul-22 -93

L1.CONT.980 Install Casework-Level 1 10 0% 01-Aug-22 12-Aug-22 -93

L1.CONT.981 Trim out fixtures\outlets-Level 1 5 0% 15-Aug-22 19-Aug-22 -93

L1.CONT.982 Install LINAC OFOI Equipment-Level 1 10 0% 22-Aug-22 02-Sep-22 -93

L1.CONT.983 Make final connections-Level 1 10 0% 05-Sep-22 16-Sep-22 -93

CTCT 349 10-May-21 A 08-Sep-22 89

L1.CT.986 Install over head Duct-Level 1 10 100% 10-May-21 A 31-May-21 A

L1.CT.987 Rough in Power overhead-Level 1 10 100% 10-May-21 A 23-Jul-21 A

L1.CT.988 Rough in lighting circuit-Level 1 10 100% 25-May-21 A 23-Jul-21 A

L1.CT.989 Rough in data\control raceways-Level 1 10 100% 25-May-21 A 23-Jul-21 A

L1.CT.990 Rough in Plumbing-Level 1 5 100% 25-May-21 A 23-Jul-21 A

L1.CT.991 Frame walls-Level 1 10 100% 25-May-21 A 23-Jul-21 A

L1.CT.992 Install ELE\Low voltage in walls-Level 1 10 100% 25-May-21 A 23-Jul-21 A

L1.CT.993 Install Plumbing in walls-Level 1 5 100% 27-Sep-21 A 01-Oct-21 A

L1.CT.995 Inspect walls-Level 1 2 100% 01-Oct-21 A 05-Oct-21 A

L1.CT.994 Install Shielding-Level 1 10 100% 01-Oct-21 A 15-Oct-21 A

L1.CT.996 Cover walls-Level 1 3 100% 05-Oct-21 A 08-Oct-21 A

L1.CT.997 Install framing for hard ceiling-Level 1 3 100% 27-Oct-21 A 29-Oct-21 A

L1.CT.998 Install all devices in ceiling-Level 1 10 100% 22-Nov-21 A 03-Jan-22 A

L1.CT.999 Inspect above ceiling-Level 1 2 100% 04-Jan-22 A 25-Feb-22 A

L1.CT.1000 Install sheetrock on ceiling-Level 1 5 100% 26-Feb-22 A 26-Feb-22 A

L1.CT.1001 Finish /Paint ceiling and walls-Level 1 10 10% 27-Feb-22 A 18-Jul-22 89

L1.CT.1002 Install flooring-Level 1 10 0% 19-Jul-22 01-Aug-22 89

L1.CT.1003 Install Casework-Level 1 10 0% 02-Aug-22 15-Aug-22 89

L1.CT.1004 Trim out fixtures\outlets-Level 1 5 0% 16-Aug-22 22-Aug-22 89

L1.CT.1005 Install OFOI Equipment-Level 1 10 0% 23-Aug-22 05-Sep-22 89

L1.CT.1006 Make final connections-Level 1 10 0% 26-Aug-22 08-Sep-22 89

Level 1 Medical Room EquipmenetLevel 1 Medical Room Equipmenet 0 05-Sep-22 05-Sep-22 -62

L1.MR.4480 Lift, Industrial, Chain Hoist Room L01-315 0 0% 05-Sep-22 -62

L1.MR.4490 Block Casting System with Hood Room L01-312 0 0% 05-Sep-22 -62

L1.MR.4500 CT Scanner, Multi-Slice, Oncology Room L01-362 0 0% 05-Sep-22 -62

L1.MR.4510 Laser, Patient Alignment System Room L01-362 0 0% 05-Sep-22 -62

L1.MR.4520 Light, Exam/Procedure, Single, Ceiling Room L01-451 0 0% 05-Sep-22 -62

L1.MR.4530 CT Scanner, Multi-Slice, Oncology Room L01-302 0 0% 05-Sep-22 -62

L1.MR.4540 Laser, Patient Alignment System Room L01-302 0 0% 05-Sep-22 -62

L1.MR.4550 Light, Surgical, Single, Ceiling Room L01-302 0 0% 05-Sep-22 -62

L1.MR.4560 Laser, Patient Alignment System Room L01-303 0 0% 05-Sep-22 -62

L1.MR.4570 Linear Accelerator, High Energy (>10MV) Room L01-303 0 0% 05-Sep-22 -62

L1.MR.4580 Laser, Patient Alignment System Room L01-304 0 0% 05-Sep-22 -62

L1.MR.4590 Light, Surgical, Single, Ceiling Room L01-342 0 0% 05-Sep-22 -62

Life Safety Testing & InspectionsLife Safety Testing & Inspections 67 14-Feb-22 A 17-Oct-22 -93

L1.LSTI.1014 Test & Balance-Level 1 20 100% 14-Feb-22 A 04-Apr-22 A

L1.LSTI.1013 Level 1 Equipment Start up and Performance Testing 5 0% 15-Jul-22 21-Jul-22 -41

L1.LSTI.1024 Complete Level 1 BAS Controls 10 0% 10-Aug-22 23-Aug-22 -64

L1.LSTI.1008 Fire Alarm Trim out and Testing-Level 1 5 0% 19-Sep-22 23-Sep-22 -93

L1.LSTI.1009 COH Inspections-Level 1 (MEPF & Structural) 5 0% 26-Sep-22 30-Sep-22 -93

L1.LSTI.1010 Final Clean & Pre Punch-Level 1 5 0% 26-Sep-22 30-Sep-22 -93

L1.LSTI.1012 TCO-Level 1 0 0% 30-Sep-22 -82

L1.LSTI.1011 Punch Walk-Level 1 1 0% 03-Oct-22 03-Oct-22 -93

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install flooring-Level 1

Install Casework-Level 1

Trim out fixtures\outlets-Level 1

Install LINAC OFOI Equipment-Level 1

Make final connections-Level 1
CT, 08-Sep-22

Install over head Duct-Level 1

Rough in Power overhead-Level 1

Rough in lighting circuit-Level 1

Rough in data\control raceways-Level 1

Rough in Plumbing-Level 1

Frame walls-Level 1

Install ELE\Low voltage in walls-Level 1

Install Plumbing in walls-Level 1

Inspect walls-Level 1

Install Shielding-Level 1

Cover walls-Level 1

Install framing for hard ceiling-Level 1

Install all devices in ceiling-Level 1

Inspect above ceiling-Level 1

Install sheetrock on ceiling-Level 1

Finish /Paint ceiling and walls-Level 1

Install flooring-Level 1

Install Casework-Level 1

Trim out fixtures\outlets-Level 1

Install OFOI Equipment-Level 1

Make final connections-Level 1
Level 1 Medical Room Equipmenet, 05-Sep-22

Lift, Industrial, Chain Hoist Room L01-315

Block Casting System with Hood Room L01-312

CT Scanner, Multi-Slice, Oncology Room L01-362

Laser, Patient Alignment System Room L01-362

Light, Exam/Procedure, Single, Ceiling Room L01-451

CT Scanner, Multi-Slice, Oncology Room L01-302

Laser, Patient Alignment System Room L01-302

Light, Surgical, Single, Ceiling Room L01-302

Laser, Patient Alignment System Room L01-303

Linear Accelerator, High Energy (>10MV) Room L01-303

Laser, Patient Alignment System Room L01-304

Light, Surgical, Single, Ceiling Room L01-342
Life Safety Testing & Inspections, 17-Oct-22

Test & Balance-Level 1

Level 1 Equipment Start up and Performance Testing

Complete Level 1 BAS Controls

Fire Alarm Trim out and Testing-Level 1

COH Inspections-Level 1 (MEPF & Structural)

Final Clean & Pre Punch-Level 1

TCO-Level 1

Punch Walk-Level 1

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L1.LSTI.1015 Level 1 Commisioning 10 0% 04-Oct-22 17-Oct-22 -93

L1.LSTI.1016 Level 1 Substantial Completion 0 0% 17-Oct-22 -93

Level 2Level 2 433 02-Apr-21 A 30-Nov-22 -125

Sector A Sector A 393 02-Apr-21 A 05-Oct-22 -125

L2.SecA.1019 Layout walls- Sector A --Level 2 3 100% 02-Apr-21 A 07-Apr-21 A

L2.SecA.4912 Install head track- Sector A --Level 2 10 100% 07-Apr-21 A 28-Apr-21 A

L2.SecA.4992 Overhead rough in lighting- Sector A --Level 2 11 100% 05-May-21 A 25-Jul-21 A

L2.SecA.4952 Overhead Rough in Power- Sector A --Level 2 11 100% 05-May-21 A 25-Jul-21 A

L2.SecA.4922 Install supply duct main- Sector A --Level 2 10 100% 11-May-21 A 25-Jul-21 A

L2.SecA.22682 Install return duct mains- Sector A --Level 2 10 100% 11-May-21 A 25-Jul-21 A

L2.SecA.22692 Install supply duct branch lines- Sector A --Level 2 8 100% 11-May-21 A 25-Jul-21 A

L2.SecA.22702 Install return duct branch lines- Sector A --Level 2 8 100% 11-May-21 A 25-Jul-21 A

L2.SecA.22672 Install exhaust duct- Sector A --Level 2 5 100% 11-May-21 A 25-Jul-21 A

L2.SecA.5042 Frame walls- Sector A --Level 2 11 100% 19-May-21 A 25-Jul-21 A

L2.SecA.4942 Install HWS/HWR loop- Sector A --Level 2 10 100% 24-May-21 A 25-Jul-21 A

L2.SecA.4972 Install CWS/CWR loop- Sector A --Level 2 10 100% 07-Jun-21 A 25-Jul-21 A

L2.SecA.23832 Install HVAC Water Supply Loop - Sector A -- Level 2 11 100% 10-Jun-21 A 25-Jul-21 A

L2.SecA.23842 Install HVAC Water Return Loop - Sector A --Level 2 11 100% 15-Jun-21 A 25-Jul-21 A

L2.SecA.5102 Install HM frames- Sector A --Level 2 10 100% 16-Jun-21 A 04-Jul-21 A

L2.SecA.5052 One Side Drywall- Sector A --Level 2 10 100% 26-Jun-21 A 31-Jul-21 A

L2.SecA.5012 OHRI Fire Alarm\Exit signs- Sector A --Level 2 10 100% 05-Jul-21 A 25-Jul-21 A

L2.SecA.5022 Rough in control\ Nurse call conduit- Sector A --Level 2 10 100% 05-Jul-21 A 25-Jul-21 A

L2.SecA.5002 Fire suppression piping overhead- Sector A --Level 2 10 100% 06-Jul-21 A 13-Jul-21 A

L2.SecA.5062 Rough in power in walls- Sector A --Level 2 10 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.5082 Rough in nurse call in walls- Sector A --Level 2 5 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.5132 Rough in light switch boxes in walls- Sector A --Level 2 6 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.5142 Rough in security/card readers in walls- Sector A --Level 2 5 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.5162 Install waste piping- Sector A --Level 2 10 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.5182 Rough in CW in walls- Sector A --Level 2 10 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.5192 Rough in HW in walls- Sector A --Level 2 10 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.5202 Test piping/waste/vent piping- Sector A --Level 2 1 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.5212 Insulate piping in walls- Sector A --Level 2 5 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.5112 Install Med gas zone valve boxes- Sector A --Level 2 2 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.5122 Rough in Med gas piping- Sector A --Level 2 10 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.5152 Test and inspect Med gas in wall- Sector A --Level 2 1 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.5222 Fire caulk all penetrations in walls- Sector A --Level 2 5 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.5232 Insulate walls- Sector A --Level 2 5 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.5242 COH in wall inspection- Sector A --Level 2 1 100% 14-Jul-21 A 05-Sep-21 A

L2.SecA.5072 Install med gas overhead- Sector A --Level 2 10 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.5092 Rough in data in walls- Sector A --Level 2 11 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.23822 Insulate Piping in ceiling- Sector A --Level 2 5 100% 14-Jul-21 A 24-Aug-21 A

L2.SecA.4932 Install FPB/ATU boxes- Sector A --Level 2 5 100% 15-Jul-21 A 25-Jul-21 A

L2.SecA.5172 Install Blocking  in walls- Sector A --Level 2 5 100% 15-Jul-21 A 25-Jul-21 A

L2.SecA.4962 Rough in sanitary\Vent over head- Sector A --Level 2 10 100% 15-Jul-21 A 25-Jul-21 A

L2.SecA.5032 Security \Data\Paging\ Low voltage cable tray- Sector A --Level 2 10 100% 23-Jul-21 A 26-Jan-22 A

L2.SecA.4982 Install controls for boxes- Sector A --Level 2 5 100% 26-Aug-21 A 01-Sep-21 A

L2.SecA.5252 Two side walls- Sector A --Level 2 8 100% 06-Sep-21 A 16-Sep-21 A

L2.SecA.5262 Tape walls- Sector A --Level 2 8 100% 14-Sep-21 A 17-Dec-21 A

L2.SecA.5272 Finish walls- Sector A --Level 2 8 100% 14-Sep-21 A 17-Dec-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Level 1 Commisioning

Level 1 Substantial Completion
Level 2, 30-Nov-22

Sector A , 05-Oct-22

Layout walls- Sector A --Level 2

Install head track- Sector A --Level 2

Overhead rough in lighting- Sector A --Level 2

Overhead Rough in Power- Sector A --Level 2

Install supply duct main- Sector A --Level 2

Install return duct mains- Sector A --Level 2

Install supply duct branch lines- Sector A --Level 2

Install return duct branch lines- Sector A --Level 2

Install exhaust duct- Sector A --Level 2

Frame walls- Sector A --Level 2

Install HWS/HWR loop- Sector A --Level 2

Install CWS/CWR loop- Sector A --Level 2

Install HVAC Water Supply Loop - Sector A -- Level 2

Install HVAC Water Return Loop - Sector A --Level 2

Install HM frames- Sector A --Level 2

One Side Drywall- Sector A --Level 2

OHRI Fire Alarm\Exit signs- Sector A --Level 2

Rough in control\ Nurse call conduit- Sector A --Level 2

Fire suppression piping overhead- Sector A --Level 2

Rough in power in walls- Sector A --Level 2

Rough in nurse call in walls- Sector A --Level 2

Rough in light switch boxes in walls- Sector A --Level 2

Rough in security/card readers in walls- Sector A --Level 2

Install waste piping- Sector A --Level 2

Rough in CW in walls- Sector A --Level 2

Rough in HW in walls- Sector A --Level 2

Test piping/waste/vent piping- Sector A --Level 2

Insulate piping in walls- Sector A --Level 2

Install Med gas zone valve boxes- Sector A --Level 2

Rough in Med gas piping- Sector A --Level 2

Test and inspect Med gas in wall- Sector A --Level 2

Fire caulk all penetrations in walls- Sector A --Level 2

Insulate walls- Sector A --Level 2

COH in wall inspection- Sector A --Level 2

Install med gas overhead- Sector A --Level 2

Rough in data in walls- Sector A --Level 2

Insulate Piping in ceiling- Sector A --Level 2

Install FPB/ATU boxes- Sector A --Level 2

Install Blocking  in walls- Sector A --Level 2

Rough in sanitary\Vent over head- Sector A --Level 2

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 2

Install controls for boxes- Sector A --Level 2

Two side walls- Sector A --Level 2

Tape walls- Sector A --Level 2

Finish walls- Sector A --Level 2

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L2.SecA.5292 Frame hard ceilings- Sector A --Level 2 5 100% 22-Nov-21 A 25-Mar-22 A

L2.SecA.5372 Install wire hangers for grid ceiling- Sector A --Level 2 2 100% 22-Nov-21 A 31-Mar-22 A

L2.SecA.5392 Fire Caulk\ label walls above grid ceiling- Sector A --Level 2 3 100% 10-Jan-22 A 13-Jan-22 A

L2.SecA.5312 Fire Caulk\ label walls above hard ceiling- Sector A --Level 2 4 100% 18-Jan-22 A 21-Jan-22 A

L2.SecA.5322 COH above ceiling inspection hard ceilings- Sector A --Level 2 2 100% 20-Jan-22 A 25-Feb-22 A

L2.SecA.5302 Install all devices in hard ceilings- Sector A --Level 2 5 100% 24-Jan-22 A 25-Mar-22 A

L2.SecA.5282 Prime walls- Sector A --Level 2 5 100% 25-Jan-22 A 31-Jan-22 A

L2.SecA.5362 Install angle for grid ceilings- Sector A --Level 2 5 100% 26-Jan-22 A 29-Mar-22 A

L2.SecA.5382 Frame grid ceilings- Sector A --Level 2 3 100% 26-Jan-22 A 31-Mar-22 A

L2.SecA.5422 Startup on FPB/ATU boxes- Sector A --Level 2 2 100% 22-Feb-22 A 22-Feb-22 A

L2.SecA.5402 Install lights in grid- Sector A --Level 2 3 100% 23-Feb-22 A 31-Mar-22 A

L2.SecA.5412 Install air devices in grid- Sector A --Level 2 4 100% 25-Feb-22 A 10-Mar-22 A

L2.SecA.5452 Install Casework- Sector A --Level 2 10 85% 25-Feb-22 A 06-Sep-22 -118

L2.SecA.5332 Install sheetrock on hard ceilings- Sector A --Level 2 3 100% 03-Mar-22 A 25-Mar-22 A

L2.SecA.5342 Tape and float all hard ceilings- Sector A --Level 2 3 100% 08-Mar-22 A 28-Mar-22 A

L2.SecA.5352 Prime hard ceilings- Sector A --Level 2 2 100% 11-Mar-22 A 29-Mar-22 A

L2.SecA.5432 COH above ceiling inspection grid- Sector A --Level 2 1 100% 15-Mar-22 A 15-Mar-22 A

L2.SecA.5442 Install ceiling tiles- Sector A --Level 2 3 100% 20-Apr-22 A 25-Apr-22 A

L2.SecA.5462 Install Mecho Shades- Sector A --Level 2 4 0% 17-Aug-22 22-Aug-22 -105

L2.SecA.5502 Install Sinks in Casework- Sector A --Level 2 3 0% 06-Sep-22 09-Sep-22 -111

L2.SecA.5512 Install Doors / Hardware- Sector A --Level 2 2 0% 06-Sep-22 08-Sep-22 -113

L2.SecA.5522 Install Glass- Sector A --Level 2 3 0% 08-Sep-22 13-Sep-22 -113

L2.SecA.5472 Install Flooring- Sector A --Level 2 10 0% 14-Sep-22 27-Sep-22 -125

L2.SecA.5482 Final Paint- Sector A --Level 2 3 0% 16-Sep-22 20-Sep-22 -123

L2.SecA.5532 Install Signage- Sector A --Level 2 1 0% 21-Sep-22 21-Sep-22 -118

L2.SecA.5492 Install Wall protection- Sector A --Level 2 5 0% 23-Sep-22 29-Sep-22 -125

L2.SecA.1077 Final Device Trim out- Sector A --Level 2 4 0% 30-Sep-22 05-Oct-22 -125

Sector BSector B 422 07-Apr-21 A 04-Oct-22 -124

L2.SecB.1079 Layout walls- Sector B --Level 2 3 100% 07-Apr-21 A 12-Apr-21 A

L2.SecB.5542 Install head track- Sector B --Level 2 10 100% 07-Apr-21 A 28-Apr-21 A

L2.SecB.5622 Overhead rough in lighting- Sector B --Level 2 10 100% 05-May-21 A 25-Jul-21 A

L2.SecB.5582 Overhead Rough in Power- Sector B --Level 2 10 100% 05-May-21 A 25-Jul-21 A

L2.SecB.5552 Install supply duct main- Sector B --Level 2 10 100% 11-May-21 A 25-Jul-21 A

L2.SecB.22722 Install return duct mains- Sector B --Level 2 10 100% 11-May-21 A 25-Jul-21 A

L2.SecB.22732 Install supply duct branch lines- Sector B --Level 2 8 100% 11-May-21 A 25-Jul-21 A

L2.SecB.22742 Install return duct branch lines- Sector B --Level 2 9 100% 11-May-21 A 25-Jul-21 A

L2.SecB.22712 Install exhaust duct- Sector B --Level 2 6 100% 11-May-21 A 25-Jul-21 A

L2.SecB.5672 Frame walls- Sector B --Level 2 10 100% 19-May-21 A 25-Jul-21 A

L2.SecB.5572 Install HWS/HWR loop- Sector B --Level 2 10 100% 24-May-21 A 25-Jul-21 A

L2.SecB.5612 Install CWS/CWR loop- Sector B --Level 2 10 100% 08-Jun-21 A 25-Jul-21 A

L2.SecB.5632 Fire suppression piping overhead- Sector B --Level 2 10 100% 08-Jun-21 A 25-Jul-21 A

L2.SecB.23842 Install HVAC Supply Loop -Sector B --Level 2 6 100% 08-Jun-21 A 25-Jul-21 A

L2.SecB.23852 Install HVAC Return Loop -Sector B --Level 2 6 100% 08-Jun-21 A 25-Jul-21 A

L2.SecB.5682 Install HM frames- Sector B --Level 2 10 100% 16-Jun-21 A 04-Jul-21 A

L2.SecB.5802 Install Blocking  in walls- Sector B --Level 2 5 100% 23-Jun-21 A 25-Jul-21 A

L2.SecB.5692 One Side Drywall- Sector B --Level 2 10 100% 23-Jun-21 A 31-Jul-21 A

L2.SecB.5602 Rough in sanitary\Vent over head- Sector B --Level 2 10 100% 02-Jul-21 A 25-Jul-21 A

L2.SecB.5702 Rough in power in walls- Sector B --Level 2 10 100% 14-Jul-21 A 04-Sep-21 A

L2.SecB.5722 Rough in nurse call in walls- Sector B --Level 2 5 100% 14-Jul-21 A 04-Sep-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Frame hard ceilings- Sector A --Level 2

Install wire hangers for grid ceiling- Sector A --Level 2

Fire Caulk\ label walls above grid ceiling- Sector A --Level 2

Fire Caulk\ label walls above hard ceiling- Sector A --Level 2

COH above ceiling inspection hard ceilings- Sector A --Level 2

Install all devices in hard ceilings- Sector A --Level 2

Prime walls- Sector A --Level 2

Install angle for grid ceilings- Sector A --Level 2

Frame grid ceilings- Sector A --Level 2

Startup on FPB/ATU boxes- Sector A --Level 2

Install lights in grid- Sector A --Level 2

Install air devices in grid- Sector A --Level 2

Install Casework- Sector A --Level 2

Install sheetrock on hard ceilings- Sector A --Level 2

Tape and float all hard ceilings- Sector A --Level 2

Prime hard ceilings- Sector A --Level 2

COH above ceiling inspection grid- Sector A --Level 2

Install ceiling tiles- Sector A --Level 2

Install Mecho Shades- Sector A --Level 2

Install Sinks in Casework- Sector A --Level 2

Install Doors / Hardware- Sector A --Level 2

Install Glass- Sector A --Level 2

Install Flooring- Sector A --Level 2

Final Paint- Sector A --Level 2

Install Signage- Sector A --Level 2

Install Wall protection- Sector A --Level 2

Final Device Trim out- Sector A --Level 2
Sector B, 04-Oct-22

Layout walls- Sector B --Level 2

Install head track- Sector B --Level 2

Overhead rough in lighting- Sector B --Level 2

Overhead Rough in Power- Sector B --Level 2

Install supply duct main- Sector B --Level 2

Install return duct mains- Sector B --Level 2

Install supply duct branch lines- Sector B --Level 2

Install return duct branch lines- Sector B --Level 2

Install exhaust duct- Sector B --Level 2

Frame walls- Sector B --Level 2

Install HWS/HWR loop- Sector B --Level 2

Install CWS/CWR loop- Sector B --Level 2

Fire suppression piping overhead- Sector B --Level 2

Install HVAC Supply Loop -Sector B --Level 2

Install HVAC Return Loop -Sector B --Level 2

Install HM frames- Sector B --Level 2

Install Blocking  in walls- Sector B --Level 2

One Side Drywall- Sector B --Level 2

Rough in sanitary\Vent over head- Sector B --Level 2

Rough in power in walls- Sector B --Level 2

Rough in nurse call in walls- Sector B --Level 2

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work
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L2.SecB.5762 Rough in light switch boxes in walls- Sector B --Level 2 6 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.5772 Rough in security/card readers in walls- Sector B --Level 2 5 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.5792 Install waste piping- Sector B --Level 2 10 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.5812 Rough in CW in walls- Sector B --Level 2 10 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.5822 Rough in HW in walls- Sector B --Level 2 10 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.5832 Test piping/waste/vent piping- Sector B --Level 2 1 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.5842 Insulate piping in walls- Sector B --Level 2 6 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.5742 Install Med gas zone valve boxes- Sector B --Level 2 2 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.5752 Rough in Med gas piping- Sector B --Level 2 10 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.5782 Test and inspect Med gas in wall- Sector B --Level 2 1 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.5852 Fire caulk all penetrations in walls- Sector B --Level 2 5 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.5862 Insulate walls- Sector B --Level 2 5 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.5872 COH in wall inspection- Sector B --Level 2 1 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.5712 Install med gas overhead- Sector B --Level 2 10 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.5732 Rough in data in walls- Sector B --Level 2 11 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.23832 Insulate Piping in ceiling- Sector B --Level 2 5 100% 14-Jul-21 A 24-Aug-21 A

L2.SecB.5642 OHRI Fire Alarm\Exit signs- Sector B --Level 2 10 100% 16-Jul-21 A 25-Jul-21 A

L2.SecB.5652 Rough in control\ Nurse call conduit- Sector B --Level 2 10 100% 22-Jul-21 A 25-Jul-21 A

L2.SecB.5662 Security \Data\Paging\ Low voltage cable tray- Sector B --Level 2 10 100% 26-Jul-21 A 30-Jul-21 A

L2.SecB.5562 Install FPB/ATU boxes- Sector B --Level 2 5 100% 26-Aug-21 A 01-Sep-21 A

L2.SecB.5592 Install controls for boxes- Sector B --Level 2 6 100% 26-Aug-21 A 01-Sep-21 A

L2.SecB.5882 Two side walls- Sector B --Level 2 11 100% 06-Sep-21 A 16-Sep-21 A

L2.SecB.5892 Tape walls- Sector B --Level 2 11 100% 14-Sep-21 A 10-Jan-22 A

L2.SecB.5902 Finish walls- Sector B --Level 2 10 100% 14-Sep-21 A 13-Jan-22 A

L2.SecB.6002 Install wire hangers for grid ceiling- Sector B --Level 2 2 100% 22-Nov-21 A 10-Dec-21 A

L2.SecB.5922 Frame hard ceilings- Sector B --Level 2 5 100% 22-Nov-21 A 25-Mar-22 A

L2.SecB.5912 Prime walls- Sector B --Level 2 5 100% 20-Dec-21 A 28-Dec-21 A

L2.SecB.5932 Install all devices in hard ceilings- Sector B --Level 2 5 100% 20-Dec-21 A 25-Jan-22 A

L2.SecB.6022 Fire Caulk\ label walls above grid ceiling- Sector B --Level 2 3 100% 10-Jan-22 A 13-Jan-22 A

L2.SecB.5942 Fire Caulk\ label walls above hard ceiling- Sector B --Level 2 4 100% 19-Jan-22 A 21-Jan-22 A

L2.SecB.5952 COH above ceiling inspection hard ceilings- Sector B --Level 2 2 100% 20-Jan-22 A 17-Mar-22 A

L2.SecB.5992 Install angle for grid ceilings- Sector B --Level 2 5 100% 17-Feb-22 A 29-Mar-22 A

L2.SecB.6012 Frame grid ceilings- Sector B --Level 2 3 100% 22-Feb-22 A 31-Mar-22 A

L2.SecB.6032 Install lights in grid- Sector B --Level 2 3 100% 22-Feb-22 A 10-Mar-22 A

L2.SecB.6042 Install air devices in grid- Sector B --Level 2 4 100% 22-Feb-22 A 10-Mar-22 A

L2.SecB.6052 Startup on FPB/ATU boxes- Sector B --Level 2 2 100% 23-Feb-22 A 23-Feb-22 A

L2.SecB.5962 Install sheetrock on hard ceilings- Sector B --Level 2 3 100% 03-Mar-22 A 25-Apr-22 A

L2.SecB.5972 Tape and float all hard ceilings- Sector B --Level 2 3 100% 08-Mar-22 A 25-Apr-22 A

L2.SecB.5982 Prime hard ceilings- Sector B --Level 2 2 100% 11-Mar-22 A 24-May-22 -58

L2.SecB.6062 COH above ceiling inspection grid- Sector B --Level 2 1 100% 15-Mar-22 A 15-Mar-22 A

L2.SecB.6082 Install Casework- Sector B --Level 2 10 100% 04-Apr-22 A 07-Apr-22 A

L2.SecB.6102 Install Flooring- Sector B --Level 2 10 10% 22-Apr-22 A 26-Sep-22 -124

L2.SecB.6072 Install ceiling tiles- Sector B --Level 2 3 0% 25-Apr-22 A 05-Sep-22 -119

L2.SecB.6092 Install Mecho Shades- Sector B --Level 2 4 0% 06-Sep-22 09-Sep-22 -119

L2.SecB.6132 Install Sinks in Casework- Sector B --Level 2 3 0% 14-Sep-22 16-Sep-22 -116

L2.SecB.6142 Install Doors / Hardware- Sector B --Level 2 2 0% 14-Sep-22 15-Sep-22 -119

L2.SecB.6112 Final Paint- Sector B --Level 2 3 0% 15-Sep-22 19-Sep-22 -122

L2.SecB.6152 Install Glass- Sector B --Level 2 3 0% 16-Sep-22 20-Sep-22 -119

L2.SecB.6162 Install Signage- Sector B --Level 2 1 0% 21-Sep-22 21-Sep-22 -119

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Rough in light switch boxes in walls- Sector B --Level 2

Rough in security/card readers in walls- Sector B --Level 2

Install waste piping- Sector B --Level 2

Rough in CW in walls- Sector B --Level 2

Rough in HW in walls- Sector B --Level 2

Test piping/waste/vent piping- Sector B --Level 2

Insulate piping in walls- Sector B --Level 2

Install Med gas zone valve boxes- Sector B --Level 2

Rough in Med gas piping- Sector B --Level 2

Test and inspect Med gas in wall- Sector B --Level 2

Fire caulk all penetrations in walls- Sector B --Level 2

Insulate walls- Sector B --Level 2

COH in wall inspection- Sector B --Level 2

Install med gas overhead- Sector B --Level 2

Rough in data in walls- Sector B --Level 2

Insulate Piping in ceiling- Sector B --Level 2

OHRI Fire Alarm\Exit signs- Sector B --Level 2

Rough in control\ Nurse call conduit- Sector B --Level 2

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 2

Install FPB/ATU boxes- Sector B --Level 2

Install controls for boxes- Sector B --Level 2

Two side walls- Sector B --Level 2

Tape walls- Sector B --Level 2

Finish walls- Sector B --Level 2

Install wire hangers for grid ceiling- Sector B --Level 2

Frame hard ceilings- Sector B --Level 2

Prime walls- Sector B --Level 2

Install all devices in hard ceilings- Sector B --Level 2

Fire Caulk\ label walls above grid ceiling- Sector B --Level 2

Fire Caulk\ label walls above hard ceiling- Sector B --Level 2

COH above ceiling inspection hard ceilings- Sector B --Level 2

Install angle for grid ceilings- Sector B --Level 2

Frame grid ceilings- Sector B --Level 2

Install lights in grid- Sector B --Level 2

Install air devices in grid- Sector B --Level 2

Startup on FPB/ATU boxes- Sector B --Level 2

Install sheetrock on hard ceilings- Sector B --Level 2

Tape and float all hard ceilings- Sector B --Level 2

Prime hard ceilings- Sector B --Level 2

COH above ceiling inspection grid- Sector B --Level 2

Install Casework- Sector B --Level 2

Install Flooring- Sector B --Level 2

Install ceiling tiles- Sector B --Level 2

Install Mecho Shades- Sector B --Level 2

Install Sinks in Casework- Sector B --Level 2

Install Doors / Hardware- Sector B --Level 2

Final Paint- Sector B --Level 2

Install Glass- Sector B --Level 2

Install Signage- Sector B --Level 2

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...
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L2.SecB.6122 Install Wall protection- Sector B --Level 2 5 0% 22-Sep-22 28-Sep-22 -124

L2.SecB.1137 Final Device Trim out- Sector B --Level 2 4 0% 29-Sep-22 04-Oct-22 -124

Sector CSector C 408 12-Apr-21 A 27-Sep-22 -119

L2.SecC.1139 Layout walls- Sector C --Level 2 3 100% 12-Apr-21 A 15-Apr-21 A

L2.SecC.6172 Install head track- Sector C --Level 2 10 100% 26-Apr-21 A 07-May-21 A

L2.SecC.6252 Overhead rough in lighting- Sector C --Level 2 10 100% 24-May-21 A 25-Jul-21 A

L2.SecC.6212 Overhead Rough in Power- Sector C --Level 2 10 100% 24-May-21 A 25-Jul-21 A

L2.SecC.6182 Install supply duct main- Sector C --Level 2 11 100% 08-Jun-21 A 25-Jul-21 A

L2.SecC.6192 Install FPB/ATU boxes- Sector C --Level 2 5 100% 08-Jun-21 A 25-Jul-21 A

L2.SecC.6202 Install HWS/HWR loop- Sector C --Level 2 10 100% 08-Jun-21 A 25-Jul-21 A

L2.SecC.6242 Install CWS/CWR loop- Sector C --Level 2 11 100% 08-Jun-21 A 25-Jul-21 A

L2.SecC.6262 Fire suppression piping overhead- Sector C --Level 2 10 100% 08-Jun-21 A 25-Jul-21 A

L2.SecC.6232 Rough in sanitary\Vent over head- Sector C --Level 2 10 100% 08-Jun-21 A 25-Jul-21 A

L2.SecC.22762 Install return duct mains- Sector C --Level 2 11 100% 08-Jun-21 A 25-Jul-21 A

L2.SecC.22772 Install supply duct branch lines- Sector C --Level 2 8 100% 08-Jun-21 A 25-Jul-21 A

L2.SecC.22782 Install return duct branch lines- Sector C --Level 2 8 100% 08-Jun-21 A 25-Jul-21 A

L2.SecC.22752 Install exhaust duct- Sector C --Level 2 5 100% 08-Jun-21 A 25-Jul-21 A

L2.SecC.23852 Install HVAC Supply Loop - Sector C --Level 2 10 100% 08-Jun-21 A 25-Jul-21 A

L2.SecC.23862 Install HVAC Return Loop - Sector C --Level 2 10 100% 08-Jun-21 A 25-Jul-21 A

L2.SecC.6312 Install HM frames- Sector C --Level 2 10 100% 16-Jun-21 A 04-Jul-21 A

L2.SecC.6302 Frame walls- Sector C --Level 2 10 100% 23-Jun-21 A 31-Jul-21 A

L2.SecC.6322 One Side Drywall- Sector C --Level 2 10 100% 23-Jun-21 A 31-Jul-21 A

L2.SecC.6272 OHRI Fire Alarm\Exit signs- Sector C --Level 2 10 100% 28-Jun-21 A 25-Jul-21 A

L2.SecC.6332 Rough in power in walls- Sector C --Level 2 10 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.6352 Rough in nurse call in walls- Sector C --Level 2 5 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.6392 Rough in light switch boxes in walls- Sector C --Level 2 6 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.6402 Rough in security/card readers in walls- Sector C --Level 2 5 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.6422 Install waste piping- Sector C --Level 2 10 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.6442 Rough in CW in walls- Sector C --Level 2 10 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.6452 Rough in HW in walls- Sector C --Level 2 10 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.6462 Test piping/waste/vent piping- Sector C --Level 2 1 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.6472 Insulate piping in walls- Sector C --Level 2 6 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.6372 Install Med gas zone valve boxes- Sector C --Level 2 2 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.6382 Rough in Med gas piping- Sector C --Level 2 10 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.6412 Test and inspect Med gas in wall- Sector C --Level 2 1 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.6482 Fire caulk all penetrations in walls- Sector C --Level 2 5 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.6432 Install Blocking  in walls- Sector C --Level 2 5 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.6492 Insulate walls- Sector C --Level 2 5 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.6502 COH in wall inspection- Sector C --Level 2 1 100% 28-Jun-21 A 05-Sep-21 A

L2.SecC.6342 Install med gas overhead- Sector C --Level 2 10 100% 28-Jun-21 A 20-Aug-21 A

L2.SecC.6362 Rough in data in walls- Sector C --Level 2 11 100% 28-Jun-21 A 24-Aug-21 A

L2.SecC.23842 Insulate Piping in ceiling- Sector C --Level 2 5 100% 28-Jun-21 A 26-Jul-21 A

L2.SecC.6282 Rough in control\ Nurse call conduit- Sector C --Level 2 10 100% 14-Jul-21 A 24-Aug-21 A

L2.SecC.6292 Security \Data\Paging\ Low voltage cable tray- Sector C --Level 2 10 100% 23-Jul-21 A 11-Mar-22 A

L2.SecC.6222 Install controls for boxes- Sector C --Level 2 5 100% 26-Aug-21 A 01-Sep-21 A

L2.SecC.6512 Two side walls- Sector C --Level 2 11 100% 06-Sep-21 A 16-Sep-21 A

L2.SecC.6522 Tape walls- Sector C --Level 2 10 100% 14-Sep-21 A 10-Jan-22 A

L2.SecC.6532 Finish walls- Sector C --Level 2 10 100% 14-Sep-21 A 14-Jan-22 A

L2.SecC.6632 Install wire hangers for grid ceiling- Sector C --Level 2 2 100% 22-Nov-21 A 10-Dec-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install Wall protection- Sector B --Level 2

Final Device Trim out- Sector B --Level 2
Sector C, 27-Sep-22

Layout walls- Sector C --Level 2

Install head track- Sector C --Level 2

Overhead rough in lighting- Sector C --Level 2

Overhead Rough in Power- Sector C --Level 2

Install supply duct main- Sector C --Level 2

Install FPB/ATU boxes- Sector C --Level 2

Install HWS/HWR loop- Sector C --Level 2

Install CWS/CWR loop- Sector C --Level 2

Fire suppression piping overhead- Sector C --Level 2

Rough in sanitary\Vent over head- Sector C --Level 2

Install return duct mains- Sector C --Level 2

Install supply duct branch lines- Sector C --Level 2

Install return duct branch lines- Sector C --Level 2

Install exhaust duct- Sector C --Level 2

Install HVAC Supply Loop - Sector C --Level 2

Install HVAC Return Loop - Sector C --Level 2

Install HM frames- Sector C --Level 2

Frame walls- Sector C --Level 2

One Side Drywall- Sector C --Level 2

OHRI Fire Alarm\Exit signs- Sector C --Level 2

Rough in power in walls- Sector C --Level 2

Rough in nurse call in walls- Sector C --Level 2

Rough in light switch boxes in walls- Sector C --Level 2

Rough in security/card readers in walls- Sector C --Level 2

Install waste piping- Sector C --Level 2

Rough in CW in walls- Sector C --Level 2

Rough in HW in walls- Sector C --Level 2

Test piping/waste/vent piping- Sector C --Level 2

Insulate piping in walls- Sector C --Level 2

Install Med gas zone valve boxes- Sector C --Level 2

Rough in Med gas piping- Sector C --Level 2

Test and inspect Med gas in wall- Sector C --Level 2

Fire caulk all penetrations in walls- Sector C --Level 2

Install Blocking  in walls- Sector C --Level 2

Insulate walls- Sector C --Level 2

COH in wall inspection- Sector C --Level 2

Install med gas overhead- Sector C --Level 2

Rough in data in walls- Sector C --Level 2

Insulate Piping in ceiling- Sector C --Level 2

Rough in control\ Nurse call conduit- Sector C --Level 2

Security \Data\Paging\ Low voltage cable tray- Sector C --Level 2

Install controls for boxes- Sector C --Level 2

Two side walls- Sector C --Level 2

Tape walls- Sector C --Level 2

Finish walls- Sector C --Level 2

Install wire hangers for grid ceiling- Sector C --Level 2

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L2.SecC.6552 Frame hard ceilings- Sector C --Level 2 5 100% 22-Nov-21 A 26-Jan-22 A

L2.SecC.6572 Fire Caulk\ label walls above hard ceiling- Sector C --Level 2 4 100% 09-Dec-21 A 21-Jan-22 A

L2.SecC.6542 Prime walls- Sector C --Level 2 5 100% 20-Dec-21 A 28-Dec-21 A

L2.SecC.6562 Install all devices in hard ceilings- Sector C --Level 2 5 100% 20-Dec-21 A 25-Mar-22 A

L2.SecC.6582 COH above ceiling inspection hard ceilings- Sector C --Level 2 2 100% 20-Jan-22 A 14-Mar-22 A

L2.SecC.6622 Install angle for grid ceilings- Sector C --Level 2 5 100% 21-Jan-22 A 25-Jan-22 A

L2.SecC.6652 Fire Caulk\ label walls above grid ceiling- Sector C --Level 2 3 100% 21-Jan-22 A 24-Jan-22 A

L2.SecC.6642 Frame grid ceilings- Sector C --Level 2 3 100% 25-Jan-22 A 22-Apr-22 A

L2.SecC.6662 Install lights in grid- Sector C --Level 2 3 100% 22-Feb-22 A 10-Mar-22 A

L2.SecC.6672 Install air devices in grid- Sector C --Level 2 4 100% 22-Feb-22 A 10-Mar-22 A

L2.SecC.6712 Install Casework- Sector C --Level 2 10 100% 22-Feb-22 A 07-Apr-22 A

L2.SecC.6682 Startup on FPB/ATU boxes- Sector C --Level 2 2 100% 23-Feb-22 A 23-Feb-22 A

L2.SecC.6592 Install sheetrock on hard ceilings- Sector C --Level 2 3 100% 03-Mar-22 A 07-Mar-22 A

L2.SecC.6602 Tape and float all hard ceilings- Sector C --Level 2 3 100% 08-Mar-22 A 10-Mar-22 A

L2.SecC.6612 Prime hard ceilings- Sector C --Level 2 2 100% 11-Mar-22 A 14-Mar-22 A

L2.SecC.6692 COH above ceiling inspection grid- Sector C --Level 2 1 100% 17-Mar-22 A 17-Mar-22 A

L2.SecC.6762 Install Sinks in Casework- Sector C --Level 2 3 100% 14-Apr-22 A 18-Apr-22 A

L2.SecC.6702 Install ceiling tiles- Sector C --Level 2 3 0% 13-Jul-22 15-Jul-22 -83

L2.SecC.6722 Install Mecho Shades- Sector C --Level 2 4 0% 18-Jul-22 21-Jul-22 -83

L2.SecC.6732 Install Flooring- Sector C --Level 2 10 0% 05-Sep-22 16-Sep-22 -118

L2.SecC.6772 Install Doors / Hardware- Sector C --Level 2 2 0% 05-Sep-22 06-Sep-22 -112

L2.SecC.6782 Install Glass- Sector C --Level 2 3 0% 07-Sep-22 09-Sep-22 -112

L2.SecC.6742 Final Paint- Sector C --Level 2 3 0% 12-Sep-22 14-Sep-22 -119

L2.SecC.6752 Install Wall protection- Sector C --Level 2 5 0% 15-Sep-22 21-Sep-22 -119

L2.SecC.6792 Install Signage- Sector C --Level 2 1 0% 15-Sep-22 15-Sep-22 -115

L2.SecC.1197 Final Device Trim out- Sector C --Level 2 4 0% 22-Sep-22 27-Sep-22 -119

Sector DSector D 356 15-Apr-21 A 09-Aug-22 -83

L2.SecD.1199 Layout walls- Sector D --Level 2 3 100% 15-Apr-21 A 20-Apr-21 A

L2.SecD.6802 Install head track- Sector D --Level 2 10 100% 26-Apr-21 A 07-May-21 A

L2.SecD.6882 Overhead rough in lighting- Sector D --Level 2 10 100% 24-May-21 A 25-Jul-21 A

L2.SecD.6842 Overhead Rough in Power- Sector D --Level 2 10 100% 24-May-21 A 25-Jul-21 A

L2.SecD.6812 Install supply duct main- Sector D --Level 2 11 100% 08-Jun-21 A 25-Jul-21 A

L2.SecD.6822 Install FPB/ATU boxes- Sector D --Level 2 5 100% 08-Jun-21 A 25-Jul-21 A

L2.SecD.6832 Install HWS/HWR loop- Sector D --Level 2 10 100% 08-Jun-21 A 25-Jul-21 A

L2.SecD.6872 Install CWS/CWR loop- Sector D --Level 2 10 100% 08-Jun-21 A 25-Jul-21 A

L2.SecD.6892 Fire suppression piping overhead- Sector D --Level 2 10 100% 08-Jun-21 A 25-Jul-21 A

L2.SecD.6862 Rough in sanitary\Vent over head- Sector D --Level 2 10 100% 08-Jun-21 A 25-Jul-21 A

L2.SecD.22802 Install return duct mains- Sector D --Level 2 10 100% 08-Jun-21 A 25-Jul-21 A

L2.SecD.22812 Install supply duct branch lines- Sector D --Level 2 8 100% 08-Jun-21 A 25-Jul-21 A

L2.SecD.22822 Install return duct branch lines- Sector D --Level 2 9 100% 08-Jun-21 A 25-Jul-21 A

L2.SecD.22792 Install exhaust duct- Sector D --Level 2 5 100% 08-Jun-21 A 25-Jul-21 A

L2.SecD.23862 Install HVAC Supply Loop - Sector D --Level 2 5 100% 08-Jun-21 A 25-Jul-21 A

L2.SecD.23872 Install HVAC Return Loop - Sector D - Level 2 5 100% 08-Jun-21 A 25-Jul-21 A

L2.SecD.6942 Install HM frames- Sector D --Level 2 10 100% 16-Jun-21 A 04-Jul-21 A

L2.SecD.6932 Frame walls- Sector D --Level 2 10 100% 23-Jun-21 A 31-Jul-21 A

L2.SecD.6952 One Side Drywall- Sector D --Level 2 10 100% 23-Jun-21 A 31-Jul-21 A

L2.SecD.6902 OHRI Fire Alarm\Exit signs- Sector D --Level 2 10 100% 28-Jun-21 A 25-Jul-21 A

L2.SecD.6912 Rough in control\ Nurse call conduit- Sector D --Level 2 10 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.6962 Rough in power in walls- Sector D --Level 2 10 100% 28-Jun-21 A 24-Aug-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Frame hard ceilings- Sector C --Level 2

Fire Caulk\ label walls above hard ceiling- Sector C --Level 2

Prime walls- Sector C --Level 2

Install all devices in hard ceilings- Sector C --Level 2

COH above ceiling inspection hard ceilings- Sector C --Level 2

Install angle for grid ceilings- Sector C --Level 2

Fire Caulk\ label walls above grid ceiling- Sector C --Level 2

Frame grid ceilings- Sector C --Level 2

Install lights in grid- Sector C --Level 2

Install air devices in grid- Sector C --Level 2

Install Casework- Sector C --Level 2

Startup on FPB/ATU boxes- Sector C --Level 2

Install sheetrock on hard ceilings- Sector C --Level 2

Tape and float all hard ceilings- Sector C --Level 2

Prime hard ceilings- Sector C --Level 2

COH above ceiling inspection grid- Sector C --Level 2

Install Sinks in Casework- Sector C --Level 2

Install ceiling tiles- Sector C --Level 2

Install Mecho Shades- Sector C --Level 2

Install Flooring- Sector C --Level 2

Install Doors / Hardware- Sector C --Level 2

Install Glass- Sector C --Level 2

Final Paint- Sector C --Level 2

Install Wall protection- Sector C --Level 2

Install Signage- Sector C --Level 2

Final Device Trim out- Sector C --Level 2
Sector D, 09-Aug-22

Layout walls- Sector D --Level 2

Install head track- Sector D --Level 2

Overhead rough in lighting- Sector D --Level 2

Overhead Rough in Power- Sector D --Level 2

Install supply duct main- Sector D --Level 2

Install FPB/ATU boxes- Sector D --Level 2

Install HWS/HWR loop- Sector D --Level 2

Install CWS/CWR loop- Sector D --Level 2

Fire suppression piping overhead- Sector D --Level 2

Rough in sanitary\Vent over head- Sector D --Level 2

Install return duct mains- Sector D --Level 2

Install supply duct branch lines- Sector D --Level 2

Install return duct branch lines- Sector D --Level 2

Install exhaust duct- Sector D --Level 2

Install HVAC Supply Loop - Sector D --Level 2

Install HVAC Return Loop - Sector D - Level 2

Install HM frames- Sector D --Level 2

Frame walls- Sector D --Level 2

One Side Drywall- Sector D --Level 2

OHRI Fire Alarm\Exit signs- Sector D --Level 2

Rough in control\ Nurse call conduit- Sector D --Level 2

Rough in power in walls- Sector D --Level 2

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...
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L2.SecD.6982 Rough in nurse call in walls- Sector D --Level 2 5 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.7022 Rough in light switch boxes in walls- Sector D --Level 2 6 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.7032 Rough in security/card readers in walls- Sector D --Level 2 5 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.7052 Install waste piping- Sector D --Level 2 10 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.7072 Rough in CW in walls- Sector D --Level 2 10 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.7082 Rough in HW in walls- Sector D --Level 2 10 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.7092 Test piping/waste/vent piping- Sector D --Level 2 1 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.7102 Insulate piping in walls- Sector D --Level 2 6 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.7002 Install Med gas zone valve boxes- Sector D --Level 2 2 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.7012 Rough in Med gas piping- Sector D --Level 2 10 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.7042 Test and inspect Med gas in wall- Sector D --Level 2 1 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.7112 Fire caulk all penetrations in walls- Sector D --Level 2 5 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.7062 Install Blocking  in walls- Sector D --Level 2 5 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.7122 Insulate walls- Sector D --Level 2 5 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.7132 COH in wall inspection- Sector D --Level 2 1 100% 28-Jun-21 A 05-Sep-21 A

L2.SecD.6972 Install med gas overhead- Sector D --Level 2 10 100% 28-Jun-21 A 20-Aug-21 A

L2.SecD.6992 Rough in data in walls- Sector D --Level 2 11 100% 28-Jun-21 A 24-Aug-21 A

L2.SecD.23852 Insulate Piping in ceiling- Sector D --Level 2 5 100% 28-Jun-21 A 26-Jul-21 A

L2.SecD.6852 Install controls for boxes- Sector D --Level 2 5 100% 26-Aug-21 A 01-Sep-21 A

L2.SecD.7142 Two side walls- Sector D --Level 2 7 100% 06-Sep-21 A 16-Sep-21 A

L2.SecD.7152 Tape walls- Sector D --Level 2 8 100% 14-Sep-21 A 08-Dec-21 A

L2.SecD.7162 Finish walls- Sector D --Level 2 9 100% 14-Sep-21 A 08-Dec-21 A

L2.SecD.7262 Install wire hangers for grid ceiling- Sector D --Level 2 2 100% 22-Nov-21 A 10-Dec-21 A

L2.SecD.7182 Frame hard ceilings- Sector D --Level 2 5 100% 22-Nov-21 A 25-Mar-22 A

L2.SecD.7172 Prime walls- Sector D --Level 2 5 100% 20-Dec-21 A 28-Dec-21 A

L2.SecD.7282 Fire Caulk\ label walls above grid ceiling- Sector D --Level 2 3 100% 18-Jan-22 A 23-Jan-22 A

L2.SecD.7212 COH above ceiling inspection hard ceilings- Sector D --Level 2 2 100% 20-Jan-22 A 14-Mar-22 A

L2.SecD.7252 Install angle for grid ceilings- Sector D --Level 2 5 95% 21-Jan-22 A 24-May-22 -48

L2.SecD.7202 Fire Caulk\ label walls above hard ceiling- Sector D --Level 2 4 100% 21-Jan-22 A 24-Jan-22 A

L2.SecD.7272 Frame grid ceilings- Sector D --Level 2 3 95% 25-Jan-22 A 12-Jul-22 -83

L2.SecD.6922 Security \Data\Paging\ Low voltage cable tray- Sector D --Level 2 10 100% 26-Jan-22 A 25-Feb-22 A

L2.SecD.7192 Install all devices in hard ceilings- Sector D --Level 2 5 100% 26-Jan-22 A 07-Mar-22 A

L2.SecD.7312 Startup on FPB/ATU boxes- Sector D --Level 2 2 100% 23-Feb-22 A 23-Feb-22 A

L2.SecD.7342 Install Casework- Sector D --Level 2 10 100% 25-Feb-22 A 25-Apr-22 A

L2.SecD.7222 Install sheetrock on hard ceilings- Sector D --Level 2 3 100% 03-Mar-22 A 22-Apr-22 A

L2.SecD.7232 Tape and float all hard ceilings- Sector D --Level 2 3 95% 08-Mar-22 A 24-May-22 -48

L2.SecD.7242 Prime hard ceilings- Sector D --Level 2 2 95% 11-Mar-22 A 24-May-22 -48

L2.SecD.7322 COH above ceiling inspection grid- Sector D --Level 2 1 100% 17-Mar-22 A 17-Mar-22 A

L2.SecD.7292 Install lights in grid- Sector D --Level 2 3 95% 21-Mar-22 A 13-Jul-22 -83

L2.SecD.7302 Install air devices in grid- Sector D --Level 2 4 95% 21-Mar-22 A 13-Jul-22 -83

L2.SecD.7362 Install Flooring- Sector D --Level 2 10 10% 25-Apr-22 A 29-Jul-22 -83

L2.SecD.7332 Install ceiling tiles- Sector D --Level 2 3 0% 13-Jul-22 18-Jul-22 -83

L2.SecD.7392 Install Sinks in Casework- Sector D --Level 2 3 0% 18-Jul-22 21-Jul-22 -74

L2.SecD.7402 Install Doors / Hardware- Sector D --Level 2 2 0% 18-Jul-22 20-Jul-22 -76

L2.SecD.7352 Install Mecho Shades- Sector D --Level 2 4 0% 18-Jul-22 22-Jul-22 -83

L2.SecD.7412 Install Glass- Sector D --Level 2 3 0% 20-Jul-22 25-Jul-22 -76

L2.SecD.7372 Final Paint- Sector D --Level 2 3 0% 22-Jul-22 27-Jul-22 -83

L2.SecD.7382 Install Wall protection- Sector D --Level 2 5 0% 27-Jul-22 03-Aug-22 -83

L2.SecD.7422 Install Signage- Sector D --Level 2 1 0% 27-Jul-22 28-Jul-22 -78
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Rough in nurse call in walls- Sector D --Level 2

Rough in light switch boxes in walls- Sector D --Level 2

Rough in security/card readers in walls- Sector D --Level 2

Install waste piping- Sector D --Level 2

Rough in CW in walls- Sector D --Level 2

Rough in HW in walls- Sector D --Level 2

Test piping/waste/vent piping- Sector D --Level 2

Insulate piping in walls- Sector D --Level 2

Install Med gas zone valve boxes- Sector D --Level 2

Rough in Med gas piping- Sector D --Level 2

Test and inspect Med gas in wall- Sector D --Level 2

Fire caulk all penetrations in walls- Sector D --Level 2

Install Blocking  in walls- Sector D --Level 2

Insulate walls- Sector D --Level 2

COH in wall inspection- Sector D --Level 2

Install med gas overhead- Sector D --Level 2

Rough in data in walls- Sector D --Level 2

Insulate Piping in ceiling- Sector D --Level 2

Install controls for boxes- Sector D --Level 2

Two side walls- Sector D --Level 2

Tape walls- Sector D --Level 2

Finish walls- Sector D --Level 2

Install wire hangers for grid ceiling- Sector D --Level 2

Frame hard ceilings- Sector D --Level 2

Prime walls- Sector D --Level 2

Fire Caulk\ label walls above grid ceiling- Sector D --Level 2

COH above ceiling inspection hard ceilings- Sector D --Level 2

Install angle for grid ceilings- Sector D --Level 2

Fire Caulk\ label walls above hard ceiling- Sector D --Level 2

Frame grid ceilings- Sector D --Level 2

Security \Data\Paging\ Low voltage cable tray- Sector D --Level 2

Install all devices in hard ceilings- Sector D --Level 2

Startup on FPB/ATU boxes- Sector D --Level 2

Install Casework- Sector D --Level 2

Install sheetrock on hard ceilings- Sector D --Level 2

Tape and float all hard ceilings- Sector D --Level 2

Prime hard ceilings- Sector D --Level 2

COH above ceiling inspection grid- Sector D --Level 2

Install lights in grid- Sector D --Level 2

Install air devices in grid- Sector D --Level 2

Install Flooring- Sector D --Level 2

Install ceiling tiles- Sector D --Level 2

Install Sinks in Casework- Sector D --Level 2

Install Doors / Hardware- Sector D --Level 2

Install Mecho Shades- Sector D --Level 2

Install Glass- Sector D --Level 2

Final Paint- Sector D --Level 2

Install Wall protection- Sector D --Level 2

Install Signage- Sector D --Level 2

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L2.SecD.1257 Final Device Trim out- Sector D --Level 2 4 0% 03-Aug-22 09-Aug-22 -83

MRI #1MRI #1 218 23-Jun-21 A 01-Jun-22 -30

L2.MRI1.1325 Layout interior MRI Walls 5 100% 23-Jun-21 A 28-Jul-21 A

L2.MRI1.1335 Install Top Track - Non MRI 10 100% 23-Jun-21 A 30-Jul-21 A

L2.MRI1.1345 Frame Walls 16 100% 23-Jun-21 A 04-Aug-21 A

L2.MRI1.1385 One Side Walls 11 100% 23-Jun-21 A 13-Aug-21 A

L2.MRI1.1355 Rough-in Overhead HVAC / Exterior Louvers 26 100% 02-Aug-21 A 15-Sep-21 A

L2.MRI1.1365 Rough-in Overhead Plumbing 10 100% 02-Aug-21 A 15-Sep-21 A

L2.MRI1.1375 Rough-in Overhead Electrical 11 100% 02-Aug-21 A 15-Sep-21 A

L2.MRI1.1395 Build Drywall Ceilings 16 100% 26-Aug-21 A 14-Jan-22 A

L2.MRI1.1405 RF Shielding Buildout 35 100% 13-Sep-21 A 22-Oct-21 A

L2.MRI1.1415 Install MEP in Walls 10 100% 16-Sep-21 A 18-Feb-22 A

L2.MRI1.1435 Rough-in Fire Sprinklers 10 100% 18-Jan-22 A 21-Jan-22 A

L2.MRI1.1425 Two Side -- Walls 10 100% 25-Feb-22 A 25-Apr-22 A

L2.MRI1.1455 Install Doors / Frames / Hardware 10 85% 01-Mar-22 A 26-Apr-22 -29

L2.MRI1.1465 Install Plumbing Fixtures 5 100% 01-Mar-22 A 07-Mar-22 A

L2.MRI1.1475 Security Rough-in 5 100% 01-Mar-22 A 22-Mar-22 A

L2.MRI1.1485 Install IT / Data 10 100% 29-Mar-22 A 11-Apr-22 A

L2.MRI1.1495 Install Millwork 15 100% 29-Mar-22 A 19-Apr-22 A

L2.MRI1.1525 Prime / Paint 10 100% 29-Mar-22 A 11-Apr-22 A

L2.MRI1.1535 Install MEPF in Ceilings 10 100% 08-Apr-22 A 21-Apr-22 A

L2.MRI1.1545 Install Acoustical Lay-in Ceiling Grid - MRI 5 100% 08-Apr-22 A 14-Apr-22 A

L2.MRI1.1555 Install Glass 5 100% 08-Apr-22 A 14-Apr-22 A

L2.MRI1.1585 Install Sky Factory Lights 5 100% 15-Apr-22 A 21-Apr-22 A

L2.MRI1.1595 Trim Out MEPF 10 95% 15-Apr-22 A 10-May-22 -30

L2.MRI1.1445 Tape / Float / Sand -- Walls 10 100% 25-Apr-22 A 25-Apr-22 A

L2.MRI1.1515 Install Acoustical Lay-in Ceiling Grid - Non MRI 5 100% 25-Apr-22 A 25-Apr-22 A

L2.MRI1.1575 Install Flooring 10 80% 25-Apr-22 A 10-May-22 -30

L2.MRI1.1505 Install Toilet Accessories / Specialties 10 0% 25-Apr-22 06-May-22 -30

L2.MRI1.1565 Security Trim Out / Test 10 0% 26-Apr-22 10-May-22 -29

L2.MRI1.1605 Deliver MRI's 1 0% 12-May-22 13-May-22 -30

L2.MRI1.1285 Mechanical Install 5 0% 13-May-22 20-May-22 -30

L2.MRI1.1295 Mechanically Connect Quench Vent 1 0% 13-May-22 16-May-22 -30

L2.MRI1.1615 Install MRI's 2 0% 13-May-22 17-May-22 -30

L2.MRI1.1625 Close Drywall And Ceiling Around RF Shielding Buildout 4 0% 13-May-22 19-May-22 -30

L2.MRI1.1305 Mechanically Connect Chilled Water and Power 1 0% 16-May-22 17-May-22 -28

L2.MRI1.1315 Start Up / Bring up to Field / Burn In / Test 9 0% 19-May-22 01-Jun-22 -30

L2.MRI1.1635 Finish MRI Room #1 0 0% 01-Jun-22 -30

MRI #2MRI #2 212 23-Jun-21 A 31-May-22 -15

L2.MRI2.1645 Layout MRI Interior Walls 5 100% 23-Jun-21 A 28-Jul-21 A

L2.MRI2.1655 Install Top Track - Non MRI 10 100% 23-Jun-21 A 30-Jul-21 A

L2.MRI2.1665 Frame Walls 16 100% 23-Jun-21 A 04-Aug-21 A

L2.MRI2.1695 Rough-in Overhead Electrical 11 100% 23-Jun-21 A 30-Jul-21 A

L2.MRI2.1705 One Side Walls 10 100% 23-Jun-21 A 13-Aug-21 A

L2.MRI2.1675 Rough-in Overhead HVAC / Exterior Louvers 26 100% 02-Aug-21 A 15-Sep-21 A

L2.MRI2.1685 Rough-in Overhead Plumbing 10 100% 02-Aug-21 A 15-Sep-21 A

L2.MRI2.1735 Install MEP in Walls 11 100% 02-Aug-21 A 15-Sep-21 A

L2.MRI2.1715 Build Drywall Ceilings 16 100% 26-Aug-21 A 14-Jan-22 A

L2.MRI2.1745 Two Side -- Walls 10 100% 27-Sep-21 A 08-Oct-21 A
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Final Device Trim out- Sector D --Level 2
MRI #1, 01-Jun-22

Layout interior MRI Walls

Install Top Track - Non MRI

Frame Walls

One Side Walls

Rough-in Overhead HVAC / Exterior Louvers

Rough-in Overhead Plumbing

Rough-in Overhead Electrical

Build Drywall Ceilings

RF Shielding Buildout

Install MEP in Walls

Rough-in Fire Sprinklers

Two Side -- Walls

Install Doors / Frames / Hardware

Install Plumbing Fixtures

Security Rough-in

Install IT / Data

Install Millwork

Prime / Paint

Install MEPF in Ceilings

Install Acoustical Lay-in Ceiling Grid - MRI

Install Glass

Install Sky Factory Lights

Trim Out MEPF

Tape / Float / Sand -- Walls

Install Acoustical Lay-in Ceiling Grid - Non MRI

Install Flooring

Install Toilet Accessories / Specialties

Security Trim Out / Test

Deliver MRI's

Mechanical Install

Mechanically Connect Quench Vent

Install MRI's

Close Drywall And Ceiling Around RF Shielding Buildout

Mechanically Connect Chilled Water and Power

Start Up / Bring up to Field / Burn In / Test

Finish MRI Room #1
MRI #2, 31-May-22

Layout MRI Interior Walls

Install Top Track - Non MRI

Frame Walls

Rough-in Overhead Electrical

One Side Walls

Rough-in Overhead HVAC / Exterior Louvers

Rough-in Overhead Plumbing

Install MEP in Walls

Build Drywall Ceilings

Two Side -- Walls

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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L2.MRI2.1755 Rough-in Fire Sprinklers 10 100% 27-Sep-21 A 08-Oct-21 A

L2.MRI2.1725 RF Shielding Buildout 35 100% 11-Oct-21 A 22-Oct-21 A

L2.MRI2.1775 Install Doors / Frames / Hardware 10 85% 01-Mar-22 A 26-Apr-22 -23

L2.MRI2.1785 Install Plumbing Fixtures 5 100% 01-Mar-22 A 07-Mar-22 A

L2.MRI2.1795 Security Rough-in 5 100% 01-Mar-22 A 07-Mar-22 A

L2.MRI2.1855 Install MEPF in Ceilings 10 100% 08-Mar-22 A 22-Mar-22 A

L2.MRI2.1765 Tape / Float / Sand -- Walls 10 100% 25-Mar-22 A 07-Apr-22 A

L2.MRI2.1805 Install IT / Data 10 100% 25-Mar-22 A 07-Apr-22 A

L2.MRI2.1815 Install Millwork 15 100% 25-Mar-22 A 14-Apr-22 A

L2.MRI2.1835 Install Acoustical Lay-in Ceiling Grid - Non MRI 5 100% 01-Apr-22 A 07-Apr-22 A

L2.MRI2.1845 Prime / Paint 10 100% 01-Apr-22 A 07-Apr-22 A

L2.MRI2.1875 Install Glass 5 100% 08-Apr-22 A 14-Apr-22 A

L2.MRI2.1915 Trim Out MEPF 10 100% 14-Apr-22 A 25-Apr-22 A

L2.MRI2.1895 Install Flooring 10 90% 15-Apr-22 A 10-May-22 -23

L2.MRI2.1905 Install Sky Factory Lights 5 100% 15-Apr-22 A 21-Apr-22 A

L2.MRI2.1825 Install Toilet Accessories / Specialties 10 0% 25-Apr-22 06-May-22 -22

L2.MRI2.1885 Security Trim Out / Test 10 0% 26-Apr-22 10-May-22 -23

L2.MRI2.1865 Install Acoustical Lay-in Ceiling Grid - MRI 5 0% 02-May-22 06-May-22 -22

L2.MRI2.1925 Deliver MRI's 1 0% 11-May-22 12-May-22 -23

L2.MRI2.1935 Mechanical Install 5 0% 12-May-22 19-May-22 -23

L2.MRI2.1945 Mechanically Connect Quench Vent 1 0% 12-May-22 13-May-22 -23

L2.MRI2.1955 Install MRI's 2 0% 12-May-22 16-May-22 -23

L2.MRI2.1965 Close Drywall And Ceiling Around RF Shielding Buildout 4 0% 12-May-22 18-May-22 -15

L2.MRI2.1975 Mechanically Connect Chilled Water and Power 1 0% 13-May-22 16-May-22 -23

L2.MRI2.1985 Start Up / Bring up to Field / Burn In / Test 9 0% 18-May-22 31-May-22 -15

L2.MRI2.1995 Finish MRI Room #2 0 0% 31-May-22 -15

MRI #3MRI #3 228 26-May-21 A 01-Jun-22 -16

L2.MRI3.2045 Rough-in Overhead Plumbing 10 100% 26-May-21 A 25-Jul-21 A

L2.MRI3.2055 Rough-in Overhead Electrical 10 100% 26-May-21 A 25-Jul-21 A

L2.MRI3.2005 Layout MRI Interior Walls 5 100% 04-Jun-21 A 08-Jun-21 A

L2.MRI3.2015 Install Top Track - Non MRI 10 100% 06-Jun-21 A 08-Jun-21 A

L2.MRI3.2025 Frame Walls 15 100% 07-Jun-21 A 08-Jun-21 A

L2.MRI3.2035 Rough-in Overhead HVAC / Exterior Louvers 25 100% 23-Jun-21 A 30-Jul-21 A

L2.MRI3.2065 One Side Walls 10 100% 23-Jun-21 A 28-Jul-21 A

L2.MRI3.2075 Build Drywall Ceilings 16 100% 23-Jun-21 A 04-Aug-21 A

L2.MRI3.2095 Install MEP in Walls 11 100% 23-Jun-21 A 13-Aug-21 A

L2.MRI3.2105 Two Side -- Walls 11 100% 02-Aug-21 A 01-Apr-22 A

L2.MRI3.2115 Rough-in Fire Sprinklers 10 100% 02-Aug-21 A 01-Oct-21 A

L2.MRI3.2145 Install Plumbing Fixtures 5 100% 02-Aug-21 A 15-Dec-21 A

L2.MRI3.2085 RF Shielding Buildout 35 100% 12-Oct-21 A 15-Dec-21 A

L2.MRI3.2135 Install Doors / Frames / Hardware 10 85% 01-Mar-22 A 26-Apr-22 -24

L2.MRI3.2155 Security Rough-in 5 100% 01-Mar-22 A 07-Mar-22 A

L2.MRI3.2165 Install IT / Data 10 100% 01-Mar-22 A 07-Mar-22 A

L2.MRI3.2215 Install MEPF in Ceilings 10 100% 08-Mar-22 A 22-Mar-22 A

L2.MRI3.2125 Tape / Float / Sand -- Walls 10 100% 25-Mar-22 A 07-Apr-22 A

L2.MRI3.2175 Install Millwork 15 100% 01-Apr-22 A 22-Apr-22 A

L2.MRI3.2195 Install Acoustical Lay-in Ceiling Grid - Non MRI 5 100% 01-Apr-22 A 08-Apr-22 A

L2.MRI3.2205 Prime / Paint 10 100% 01-Apr-22 A 15-Apr-22 A

L2.MRI3.2225 Install Acoustical Lay-in Ceiling Grid - MRI 5 100% 08-Apr-22 A 15-Apr-22 A
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Rough-in Fire Sprinklers

RF Shielding Buildout

Install Doors / Frames / Hardware

Install Plumbing Fixtures

Security Rough-in

Install MEPF in Ceilings

Tape / Float / Sand -- Walls

Install IT / Data

Install Millwork

Install Acoustical Lay-in Ceiling Grid - Non MRI

Prime / Paint

Install Glass

Trim Out MEPF

Install Flooring

Install Sky Factory Lights

Install Toilet Accessories / Specialties

Security Trim Out / Test

Install Acoustical Lay-in Ceiling Grid - MRI

Deliver MRI's

Mechanical Install

Mechanically Connect Quench Vent

Install MRI's

Close Drywall And Ceiling Around RF Shielding Buildout

Mechanically Connect Chilled Water and Power

Start Up / Bring up to Field / Burn In / Test

Finish MRI Room #2
MRI #3, 01-Jun-22

Rough-in Overhead Plumbing

Rough-in Overhead Electrical

Layout MRI Interior Walls

Install Top Track - Non MRI

Frame Walls

Rough-in Overhead HVAC / Exterior Louvers

One Side Walls

Build Drywall Ceilings

Install MEP in Walls

Two Side -- Walls

Rough-in Fire Sprinklers

Install Plumbing Fixtures

RF Shielding Buildout

Install Doors / Frames / Hardware

Security Rough-in

Install IT / Data

Install MEPF in Ceilings

Tape / Float / Sand -- Walls

Install Millwork

Install Acoustical Lay-in Ceiling Grid - Non MRI

Prime / Paint

Install Acoustical Lay-in Ceiling Grid - MRI

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L2.MRI3.2235 Install Glass 5 100% 08-Apr-22 A 15-Apr-22 A

L2.MRI3.2255 Install Flooring 10 95% 15-Apr-22 A 10-May-22 -24

L2.MRI3.2265 Install Sky Factory Lights 5 100% 15-Apr-22 A 22-Apr-22 A

L2.MRI3.2275 Trim Out MEPF 10 100% 15-Apr-22 A 25-Apr-22 A

L2.MRI3.2185 Install Toilet Accessories / Specialties 10 0% 25-Apr-22 06-May-22 -23

L2.MRI3.2245 Security Trim Out / Test 10 0% 26-Apr-22 10-May-22 -24

L2.MRI3.2285 Deliver MRI's 1 0% 12-May-22 13-May-22 -24

L2.MRI3.2295 Mechanical Install 5 0% 13-May-22 20-May-22 -24

L2.MRI3.2305 Mechanically Connect Quench Vent 1 0% 13-May-22 16-May-22 -24

L2.MRI3.2315 Install MRI's 2 0% 13-May-22 17-May-22 -24

L2.MRI3.2325 Close Drywall And Ceiling Around RF Shielding Buildout 4 0% 13-May-22 19-May-22 -16

L2.MRI3.2335 Mechanically Connect Chilled Water and Power 1 0% 16-May-22 17-May-22 -24

L2.MRI3.2345 Start Up / Bring up to Field / Burn In / Test 9 0% 19-May-22 01-Jun-22 -16

L2.MRI3.2355 Finish MRI Room #3 0 0% 01-Jun-22 -16

MRI #4MRI #4 227 25-May-21 A 31-May-22 -29

L2.MRI4.2395 Rough-in Overhead HVAC / Exterior Louvers 25 100% 25-May-21 A 25-Jul-21 A

L2.MRI4.2405 Rough-in Overhead Plumbing 10 100% 25-May-21 A 25-Jul-21 A

L2.MRI4.2415 Rough-in Overhead Electrical 10 100% 25-May-21 A 25-Jul-21 A

L2.MRI4.2365 Layout Walls 5 100% 04-Jun-21 A 08-Jun-21 A

L2.MRI4.2375 Install Top Track - Non MRI 10 100% 06-Jun-21 A 08-Jun-21 A

L2.MRI4.2385 Frame Walls 15 100% 07-Jun-21 A 08-Jun-21 A

L2.MRI4.2425 One Side Walls 10 100% 23-Jun-21 A 30-Jul-21 A

L2.MRI4.2435 Build Drywall Ceilings 16 100% 23-Jun-21 A 13-Aug-21 A

L2.MRI4.2455 Install MEP in Walls 11 100% 23-Jun-21 A 04-Aug-21 A

L2.MRI4.2465 Two Side -- Walls 11 100% 23-Jun-21 A 13-Aug-21 A

L2.MRI4.2475 Rough-in Fire Sprinklers 10 100% 27-Sep-21 A 28-Sep-21 A

L2.MRI4.2445 RF Shielding Buildout 35 100% 12-Oct-21 A 04-Mar-22 A

L2.MRI4.2485 Tape / Float / Sand -- Walls 10 100% 01-Mar-22 A 01-Apr-22 A

L2.MRI4.2495 Install Doors / Frames / Hardware 10 100% 01-Mar-22 A 07-Mar-22 A

L2.MRI4.2505 Install Plumbing Fixtures 5 100% 01-Mar-22 A 07-Mar-22 A

L2.MRI4.2515 Security Rough-in 5 100% 08-Mar-22 A 22-Mar-22 A

L2.MRI4.2575 Install MEPF in Ceilings 10 100% 08-Mar-22 A 22-Mar-22 A

L2.MRI4.2525 Install IT / Data 10 100% 25-Mar-22 A 07-Apr-22 A

L2.MRI4.2535 Install Millwork 15 100% 01-Apr-22 A 22-Apr-22 A

L2.MRI4.2555 Install Acoustical Lay-in Ceiling Grid - Non MRI 5 100% 01-Apr-22 A 22-Apr-22 A

L2.MRI4.2585 Install Acoustical Lay-in Ceiling Grid - MRI 5 100% 01-Apr-22 A 22-Apr-22 A

L2.MRI4.2595 Install Glass 5 100% 08-Apr-22 A 15-Apr-22 A

L2.MRI4.2615 Install Flooring 10 95% 15-Apr-22 A 09-May-22 -29

L2.MRI4.2625 Install Sky Factory Lights 5 100% 15-Apr-22 A 22-Apr-22 A

L2.MRI4.2635 Trim Out MEPF 10 100% 15-Apr-22 A 25-Apr-22 A

L2.MRI4.2545 Install Toilet Accessories / Specialties 10 0% 25-Apr-22 06-May-22 -29

L2.MRI4.2565 Prime / Paint 10 0% 25-Apr-22 06-May-22 -29

L2.MRI4.2605 Security Trim Out / Test 10 0% 25-Apr-22 06-May-22 -28

L2.MRI4.2645 Deliver MRI's 1 0% 11-May-22 12-May-22 -29

L2.MRI4.2655 Mechanical Install 5 0% 12-May-22 19-May-22 -29

L2.MRI4.2665 Mechanically Connect Quench Vent 1 0% 12-May-22 13-May-22 -29

L2.MRI4.2675 Install MRI's 2 0% 12-May-22 16-May-22 -29

L2.MRI4.2685 Close Drywall And Ceiling Around RF Shielding Buildout 4 0% 12-May-22 18-May-22 -29

L2.MRI4.2695 Mechanically Connect Chilled Water and Power 1 0% 13-May-22 16-May-22 -27
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Install Glass

Install Flooring

Install Sky Factory Lights

Trim Out MEPF

Install Toilet Accessories / Specialties

Security Trim Out / Test

Deliver MRI's

Mechanical Install

Mechanically Connect Quench Vent

Install MRI's

Close Drywall And Ceiling Around RF Shielding Buildout

Mechanically Connect Chilled Water and Power

Start Up / Bring up to Field / Burn In / Test

Finish MRI Room #3
MRI #4, 31-May-22

Rough-in Overhead HVAC / Exterior Louvers

Rough-in Overhead Plumbing

Rough-in Overhead Electrical

Layout Walls

Install Top Track - Non MRI

Frame Walls

One Side Walls

Build Drywall Ceilings

Install MEP in Walls

Two Side -- Walls

Rough-in Fire Sprinklers

RF Shielding Buildout

Tape / Float / Sand -- Walls

Install Doors / Frames / Hardware

Install Plumbing Fixtures

Security Rough-in

Install MEPF in Ceilings

Install IT / Data

Install Millwork

Install Acoustical Lay-in Ceiling Grid - Non MRI

Install Acoustical Lay-in Ceiling Grid - MRI

Install Glass

Install Flooring

Install Sky Factory Lights

Trim Out MEPF

Install Toilet Accessories / Specialties

Prime / Paint

Security Trim Out / Test

Deliver MRI's

Mechanical Install

Mechanically Connect Quench Vent

Install MRI's

Close Drywall And Ceiling Around RF Shielding Buildout

Mechanically Connect Chilled Water and Power

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L2.MRI4.2705 Start Up / Bring up to Field / Burn In / Test 9 0% 18-May-22 31-May-22 -29

L2.MRI4.2715 Finish MRI Room #4 0 0% 31-May-22 -29

ImagingImaging 90 30-Nov-21 A 13-Jun-22 -38

L2.IMG.1283 Imaging-Level 2 90 60% 30-Nov-21 A 13-Jun-22 -38

Level 2 RestroomsLevel 2 Restrooms 228 07-Jun-21 A 27-Apr-22 9

L2.RR.1259 Frame walls and install door frame-Level 2 4 100% 07-Jun-21 A 08-Jun-21 A

L2.RR.1260 Installing steel sink\Partition's supports-Level 2 11 100% 26-Jul-21 A 06-Aug-21 A

L2.RR.1261 Install plumbing in walls-Level 2 5 100% 09-Aug-21 A 13-Aug-21 A

L2.RR.1262 Rough in Electrical in walls-Level 2 4 100% 12-Aug-21 A 17-Aug-21 A

L2.RR.1263 Rough in MEPF overhead-Level 2 5 100% 17-Aug-21 A 23-Aug-21 A

L2.RR.1264 Frame ceiling-Level 2 2 100% 24-Aug-21 A 25-Aug-21 A

L2.RR.1265 Install lights\HVAC\Fire devices-Level 2 4 100% 21-Feb-22 A 25-Feb-22 A

L2.RR.1266 Ceiling\wall inspection-Level 2 1 100% 25-Feb-22 A 25-Feb-22 A

L2.RR.1267 Install sheetrock on hard ceilings\walls-Level 2 3 100% 28-Feb-22 A 02-Mar-22 A

L2.RR.1268 Finish walls\ceilings-Level 2 3 100% 03-Mar-22 A 08-Mar-22 A

L2.RR.1269 Install tile-Level 2 15 100% 25-Mar-22 A 14-Apr-22 A

L2.RR.1270 Install tops\sinks\toilets-Level 2 6 100% 15-Apr-22 A 22-Apr-22 A

L2.RR.1272 Paint walls-Level 2 2 100% 25-Apr-22 A 25-Apr-22 A

L2.RR.1271 Install Doors / Hardware-Level 2 2 0% 25-Apr-22 26-Apr-22 9

L2.RR.1273 Install accessories-Level 2 1 0% 27-Apr-22 27-Apr-22 9

Level 2 Medical Room EquipmenetLevel 2 Medical Room Equipmenet 114 25-Apr-22 30-Sep-22 -116

L2.MR.4650 Lift, Industrial, Chain Hoist Room L02-301 0 0% 25-Apr-22 -2

L2.MR.4600 CT Scanner, Multi-Slice, 64-320 Slice Room L02-311 0 0% 30-Sep-22 -116

L2.MR.4610 Injector, Contrast Media, Ceiling Mount Room L02-311 0 0% 30-Sep-22 -116

L2.MR.4620 X-Ray Unit, General Radiography, Digital Room L02-348 0 0% 30-Sep-22 -116

L2.MR.4630 X-Ray Unit, General Radiography, Digital Room L02-353 0 0% 30-Sep-22 -116

L2.MR.4640 Hood, Radioisotope, Floor Room L02-336 0 0% 30-Sep-22 -116

L2.MR.4660 MRI Unit, 1.5T Room L02-433 0 0% 30-Sep-22 -116

L2.MR.4670 MRI Unit, 1.5T Room L02-431 0 0% 30-Sep-22 -116

L2.MR.4680 MRI Unit, 3.0T Room L02-436 0 0% 30-Sep-22 -116

L2.MR.4690 Injector, Contrast Media, Ceiling Mount Room L02-325 0 0% 30-Sep-22 -116

L2.MR.4700 PET Scanner, CT Room L02-325 0 0% 30-Sep-22 -116

L2.MR.4710 X-Ray Unit, Rad/Fluoro, Digital Room L02-355 0 0% 30-Sep-22 -116

L2.MR.4720 Camera, Gamma, SPECT/CT Room L02-316 0 0% 30-Sep-22 -116

L2.MR.4730 Injector, Contrast Media, Ceiling Mount Room L02-316 0 0% 30-Sep-22 -116

Life Safety Testing & InspectionsLife Safety Testing & Inspections 44 30-Sep-22 30-Nov-22 -125

L2.LSTI.1290 Level 2 Equipment Start up and Performance Testing 5 0% 30-Sep-22 06-Oct-22 -116

L2.LSTI.1285 Fire Alarm Trim out and Testing-Level 2 5 0% 06-Oct-22 12-Oct-22 -106

L2.LSTI.1301 Complete Level 2 BAS Controls 10 0% 06-Oct-22 19-Oct-22 -125

L2.LSTI.1286 COH Inspections-Level 2 (MEPF & Structural) 5 0% 13-Oct-22 19-Oct-22 -106

L2.LSTI.1287 Final Clean & Pre Punch-Level 2 5 0% 13-Oct-22 19-Oct-22 -106

L2.LSTI.1289 TCO-Level 2 0 0% 19-Oct-22 -95

L2.LSTI.1288 Punch Walk-Level 2 1 0% 20-Oct-22 20-Oct-22 -106

L2.LSTI.1291 Test & Balance-Level 2 20 0% 20-Oct-22 16-Nov-22 -125

L2.LSTI.1292 Level 2 Commisioning 10 0% 17-Nov-22 30-Nov-22 -125

L2.LSTI.1293 Level 2 Substantial Completion 0 0% 30-Nov-22 -125

Level 3Level 3 397 23-Apr-21 A 01-Nov-22 -104

Sector A Sector A 343 23-Apr-21 A 12-Jul-22 -64

L3.SecA.1296 Layout walls- Sector A --Level 3 3 100% 23-Apr-21 A 28-Apr-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Start Up / Bring up to Field / Burn In / Test

Finish MRI Room #4
Imaging, 13-Jun-22

Imaging-Level 2
Level 2 Restrooms, 27-Apr-22

Frame walls and install door frame-Level 2

Installing steel sink\Partition's supports-Level 2

Install plumbing in walls-Level 2

Rough in Electrical in walls-Level 2

Rough in MEPF overhead-Level 2

Frame ceiling-Level 2

Install lights\HVAC\Fire devices-Level 2

Ceiling\wall inspection-Level 2

Install sheetrock on hard ceilings\walls-Level 2

Finish walls\ceilings-Level 2

Install tile-Level 2

Install tops\sinks\toilets-Level 2

Paint walls-Level 2

Install Doors / Hardware-Level 2

Install accessories-Level 2
Level 2 Medical Room Equipmenet, 30-Sep-22

Lift, Industrial, Chain Hoist Room L02-301

CT Scanner, Multi-Slice, 64-320 Slice Room L02-311

Injector, Contrast Media, Ceiling Mount Room L02-311

X-Ray Unit, General Radiography, Digital Room L02-348

X-Ray Unit, General Radiography, Digital Room L02-353

Hood, Radioisotope, Floor Room L02-336

MRI Unit, 1.5T Room L02-433

MRI Unit, 1.5T Room L02-431

MRI Unit, 3.0T Room L02-436

Injector, Contrast Media, Ceiling Mount Room L02-325

PET Scanner, CT Room L02-325

X-Ray Unit, Rad/Fluoro, Digital Room L02-355

Camera, Gamma, SPECT/CT Room L02-316

Injector, Contrast Media, Ceiling Mount Room L02-316
Life Safety Testing & Inspections, 30-Nov-22

Level 2 Equipment Start up and Performance Testing

Fire Alarm Trim out and Testing-Level 2

Complete Level 2 BAS Controls

COH Inspections-Level 2 (MEPF & Structural)

Final Clean & Pre Punch-Level 2

TCO-Level 2

Punch Walk-Level 2

Test & Balance-Level 2

Level 2 Commisioning

Level 2 Substantial Completion
Level 3, 01-Nov-22

Sector A , 12-Jul-22

Layout walls- Sector A --Level 3

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L3.SecA.7432 Install head track- Sector A --Level 3 10 100% 28-Apr-21 A 01-Jul-21 A

L3.SecA.7442 Install supply duct main- Sector A --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecA.7452 Install FPB/ATU boxes- Sector A --Level 3 5 100% 28-May-21 A 24-Jun-21 A

L3.SecA.7462 Install HWS/HWR loop- Sector A --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecA.7502 Install CWS/CWR loop- Sector A --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecA.7512 Overhead rough in lighting- Sector A --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecA.7492 Rough in sanitary\Vent over head- Sector A --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecA.7472 Overhead Rough in Power- Sector A --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecA.22842 Install return duct mains- Sector A --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecA.22852 Install supply duct branch lines- Sector A --Level 3 8 100% 28-May-21 A 24-Jun-21 A

L3.SecA.22862 Install return duct branch lines- Sector A --Level 3 9 100% 28-May-21 A 24-Jun-21 A

L3.SecA.22832 Install exhaust duct- Sector A --Level 3 5 100% 28-May-21 A 24-Jun-21 A

L3.SecA.23872 Install HVAC Supply Loop - Sector A --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecA.23882 Install HVAC Return Loop - Sector A --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecA.7532 OHRI Fire Alarm\Exit signs- Sector A --Level 3 11 100% 02-Jul-21 A 21-Jul-21 A

L3.SecA.7542 Rough in control\ Nurse call conduit- Sector A --Level 3 10 100% 02-Jul-21 A 21-Jul-21 A

L3.SecA.7522 Fire suppression piping overhead- Sector A --Level 3 10 100% 02-Jul-21 A 21-Jul-21 A

L3.SecA.7572 Install HM frames- Sector A --Level 3 10 100% 16-Jul-21 A 06-Aug-21 A

L3.SecA.7562 Frame walls- Sector A --Level 3 10 100% 21-Jul-21 A 27-Aug-21 A

L3.SecA.7592 Rough in power in walls- Sector A --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7612 Rough in nurse call in walls- Sector A --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7652 Rough in light switch boxes in walls- Sector A --Level 3 6 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7662 Rough in security/card readers in walls- Sector A --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7682 Install waste piping- Sector A --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7702 Rough in CW in walls- Sector A --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7712 Rough in HW in walls- Sector A --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7722 Test piping/waste/vent piping- Sector A --Level 3 1 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7732 Insulate piping in walls- Sector A --Level 3 6 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7632 Install Med gas zone valve boxes- Sector A --Level 3 2 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7642 Rough in Med gas piping- Sector A --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7672 Test and inspect Med gas in wall- Sector A --Level 3 1 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7742 Fire caulk all penetrations in walls- Sector A --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7692 Install Blocking  in walls- Sector A --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7752 Insulate walls- Sector A --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7602 Install med gas overhead- Sector A --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7622 Rough in data in walls- Sector A --Level 3 11 100% 21-Jul-21 A 29-Aug-21 A

L3.SecA.7582 One Side Drywall- Sector A --Level 3 7 100% 21-Jul-21 A 27-Aug-21 A

L3.SecA.23862 Insulate Piping in ceiling- Sector A --Level 3 5 100% 21-Jul-21 A 21-Jul-21 A

L3.SecA.7482 Install controls for boxes- Sector A --Level 3 5 100% 26-Aug-21 A 01-Sep-21 A

L3.SecA.7762 COH in wall inspection- Sector A --Level 3 1 100% 30-Aug-21 A 02-Sep-21 A

L3.SecA.7772 Two side walls- Sector A --Level 3 10 100% 01-Sep-21 A 26-Jan-22 A

L3.SecA.7832 Fire Caulk\ label walls above hard ceiling- Sector A --Level 3 4 100% 18-Nov-21 A 05-Jan-22 A

L3.SecA.7912 Fire Caulk\ label walls above grid ceiling- Sector A --Level 3 3 100% 18-Nov-21 A 05-Jan-22 A

L3.SecA.7552 Security \Data\Paging\ Low voltage cable tray- Sector A --Level 3 10 100% 20-Dec-21 A 24-Jan-22 A

L3.SecA.7782 Tape walls- Sector A --Level 3 10 100% 07-Jan-22 A 12-Jan-22 A

L3.SecA.7792 Finish walls- Sector A --Level 3 10 100% 07-Jan-22 A 12-Jan-22 A

L3.SecA.7812 Frame hard ceilings- Sector A --Level 3 5 100% 17-Jan-22 A 25-Mar-22 A

L3.SecA.7892 Install wire hangers for grid ceiling- Sector A --Level 3 2 100% 20-Jan-22 A 07-Apr-22 A

L3.SecA.7802 Prime walls- Sector A --Level 3 5 100% 24-Jan-22 A 11-Feb-22 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install head track- Sector A --Level 3

Install supply duct main- Sector A --Level 3

Install FPB/ATU boxes- Sector A --Level 3

Install HWS/HWR loop- Sector A --Level 3

Install CWS/CWR loop- Sector A --Level 3

Overhead rough in lighting- Sector A --Level 3

Rough in sanitary\Vent over head- Sector A --Level 3

Overhead Rough in Power- Sector A --Level 3

Install return duct mains- Sector A --Level 3

Install supply duct branch lines- Sector A --Level 3

Install return duct branch lines- Sector A --Level 3

Install exhaust duct- Sector A --Level 3

Install HVAC Supply Loop - Sector A --Level 3

Install HVAC Return Loop - Sector A --Level 3

OHRI Fire Alarm\Exit signs- Sector A --Level 3

Rough in control\ Nurse call conduit- Sector A --Level 3

Fire suppression piping overhead- Sector A --Level 3

Install HM frames- Sector A --Level 3

Frame walls- Sector A --Level 3

Rough in power in walls- Sector A --Level 3

Rough in nurse call in walls- Sector A --Level 3

Rough in light switch boxes in walls- Sector A --Level 3

Rough in security/card readers in walls- Sector A --Level 3

Install waste piping- Sector A --Level 3

Rough in CW in walls- Sector A --Level 3

Rough in HW in walls- Sector A --Level 3

Test piping/waste/vent piping- Sector A --Level 3

Insulate piping in walls- Sector A --Level 3

Install Med gas zone valve boxes- Sector A --Level 3

Rough in Med gas piping- Sector A --Level 3

Test and inspect Med gas in wall- Sector A --Level 3

Fire caulk all penetrations in walls- Sector A --Level 3

Install Blocking  in walls- Sector A --Level 3

Insulate walls- Sector A --Level 3

Install med gas overhead- Sector A --Level 3

Rough in data in walls- Sector A --Level 3

One Side Drywall- Sector A --Level 3

Insulate Piping in ceiling- Sector A --Level 3

Install controls for boxes- Sector A --Level 3

COH in wall inspection- Sector A --Level 3

Two side walls- Sector A --Level 3

Fire Caulk\ label walls above hard ceiling- Sector A --Level 3

Fire Caulk\ label walls above grid ceiling- Sector A --Level 3

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 3

Tape walls- Sector A --Level 3

Finish walls- Sector A --Level 3

Frame hard ceilings- Sector A --Level 3

Install wire hangers for grid ceiling- Sector A --Level 3

Prime walls- Sector A --Level 3

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...
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L3.SecA.7822 Install all devices in hard ceilings- Sector A --Level 3 5 100% 24-Jan-22 A 01-Mar-22 A

L3.SecA.7842 COH above ceiling inspection hard ceilings- Sector A --Level 3 2 100% 24-Jan-22 A 02-Mar-22 A

L3.SecA.7882 Install angle for grid ceilings- Sector A --Level 3 5 100% 14-Feb-22 A 07-Apr-22 A

L3.SecA.7902 Frame grid ceilings- Sector A --Level 3 3 100% 18-Feb-22 A 25-Apr-22 A

L3.SecA.7942 Startup on FPB/ATU boxes- Sector A --Level 3 2 100% 25-Feb-22 A 25-Feb-22 A

L3.SecA.7922 Install lights in grid- Sector A --Level 3 3 100% 17-Mar-22 A 21-Mar-22 A

L3.SecA.7932 Install air devices in grid- Sector A --Level 3 4 100% 21-Mar-22 A 22-Mar-22 A

L3.SecA.7952 COH above ceiling inspection grid- Sector A --Level 3 1 100% 22-Mar-22 A 22-Mar-22 A

L3.SecA.7852 Install sheetrock on hard ceilings- Sector A --Level 3 3 100% 25-Mar-22 A 30-Mar-22 A

L3.SecA.7862 Tape and float all hard ceilings- Sector A --Level 3 3 100% 30-Mar-22 A 06-Apr-22 A

L3.SecA.7872 Prime hard ceilings- Sector A --Level 3 2 100% 04-Apr-22 A 06-Apr-22 A

L3.SecA.7972 Install Casework- Sector A --Level 3 10 90% 04-Apr-22 A 21-Jun-22 -64

L3.SecA.8022 Install Sinks in Casework- Sector A --Level 3 3 100% 11-Apr-22 A 14-Apr-22 A

L3.SecA.7962 Install ceiling tiles- Sector A --Level 3 1 0% 17-Jun-22 20-Jun-22 -64

L3.SecA.7992 Install Flooring- Sector A --Level 3 10 0% 20-Jun-22 04-Jul-22 -64

L3.SecA.7982 Install Mecho Shades- Sector A --Level 3 4 0% 20-Jun-22 24-Jun-22 -64

L3.SecA.8032 Install Doors / Hardware- Sector A --Level 3 2 0% 21-Jun-22 23-Jun-22 -59

L3.SecA.8042 Install Glass- Sector A --Level 3 3 0% 23-Jun-22 28-Jun-22 -59

L3.SecA.8002 Final Paint- Sector A --Level 3 3 0% 24-Jun-22 29-Jun-22 -64

L3.SecA.8012 Install Wall protection- Sector A --Level 3 5 0% 29-Jun-22 06-Jul-22 -64

L3.SecA.8052 Install Signage- Sector A --Level 3 1 0% 29-Jun-22 30-Jun-22 -60

L3.SecA.1354 Final Device Trim out- Sector A --Level 3 4 0% 06-Jul-22 12-Jul-22 -64

Sector BSector B 337 23-Apr-21 A 13-Jul-22 -65

L3.SecB.1356 Layout walls- Sector B --Level 3 3 100% 23-Apr-21 A 28-Apr-21 A

L3.SecB.8062 Install head track- Sector B --Level 3 10 100% 28-Apr-21 A 01-Jul-21 A

L3.SecB.8072 Install supply duct main- Sector B --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecB.8082 Install FPB/ATU boxes- Sector B --Level 3 5 100% 28-May-21 A 24-Jun-21 A

L3.SecB.8092 Install HWS/HWR loop- Sector B --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecB.8132 Install CWS/CWR loop- Sector B --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecB.8142 Overhead rough in lighting- Sector B --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecB.8122 Rough in sanitary\Vent over head- Sector B --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecB.8102 Overhead Rough in Power- Sector B --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecB.22882 Install return duct mains- Sector B --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecB.22892 Install supply duct branch lines- Sector B --Level 3 8 100% 28-May-21 A 24-Jun-21 A

L3.SecB.22902 Install return duct branch lines- Sector B --Level 3 9 100% 28-May-21 A 24-Jun-21 A

L3.SecB.22872 Install exhaust duct- Sector B --Level 3 5 100% 28-May-21 A 24-Jun-21 A

L3.SecB.23882 Install HVAC Supply Loop - Sector B --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecB.23892 Install HVAC Return Loop - Sector B --Level 3 10 100% 28-May-21 A 24-Jun-21 A

L3.SecB.8162 OHRI Fire Alarm\Exit signs- Sector B --Level 3 11 100% 02-Jul-21 A 21-Jul-21 A

L3.SecB.8172 Rough in control\ Nurse call conduit- Sector B --Level 3 10 100% 02-Jul-21 A 21-Jul-21 A

L3.SecB.8152 Fire suppression piping overhead- Sector B --Level 3 10 100% 02-Jul-21 A 21-Jul-21 A

L3.SecB.8202 Install HM frames- Sector B --Level 3 10 100% 16-Jul-21 A 06-Aug-21 A

L3.SecB.8192 Frame walls- Sector B --Level 3 10 100% 21-Jul-21 A 27-Aug-21 A

L3.SecB.8222 Rough in power in walls- Sector B --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecB.8242 Rough in nurse call in walls- Sector B --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecB.8282 Rough in light switch boxes in walls- Sector B --Level 3 6 100% 21-Jul-21 A 29-Aug-21 A

L3.SecB.8292 Rough in security/card readers in walls- Sector B --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecB.8312 Install waste piping- Sector B --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecB.8332 Rough in CW in walls- Sector B --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install all devices in hard ceilings- Sector A --Level 3

COH above ceiling inspection hard ceilings- Sector A --Level 3

Install angle for grid ceilings- Sector A --Level 3

Frame grid ceilings- Sector A --Level 3

Startup on FPB/ATU boxes- Sector A --Level 3

Install lights in grid- Sector A --Level 3

Install air devices in grid- Sector A --Level 3

COH above ceiling inspection grid- Sector A --Level 3

Install sheetrock on hard ceilings- Sector A --Level 3

Tape and float all hard ceilings- Sector A --Level 3

Prime hard ceilings- Sector A --Level 3

Install Casework- Sector A --Level 3

Install Sinks in Casework- Sector A --Level 3

Install ceiling tiles- Sector A --Level 3

Install Flooring- Sector A --Level 3

Install Mecho Shades- Sector A --Level 3

Install Doors / Hardware- Sector A --Level 3

Install Glass- Sector A --Level 3

Final Paint- Sector A --Level 3

Install Wall protection- Sector A --Level 3

Install Signage- Sector A --Level 3

Final Device Trim out- Sector A --Level 3
Sector B, 13-Jul-22

Layout walls- Sector B --Level 3

Install head track- Sector B --Level 3

Install supply duct main- Sector B --Level 3

Install FPB/ATU boxes- Sector B --Level 3

Install HWS/HWR loop- Sector B --Level 3

Install CWS/CWR loop- Sector B --Level 3

Overhead rough in lighting- Sector B --Level 3

Rough in sanitary\Vent over head- Sector B --Level 3

Overhead Rough in Power- Sector B --Level 3

Install return duct mains- Sector B --Level 3

Install supply duct branch lines- Sector B --Level 3

Install return duct branch lines- Sector B --Level 3

Install exhaust duct- Sector B --Level 3

Install HVAC Supply Loop - Sector B --Level 3

Install HVAC Return Loop - Sector B --Level 3

OHRI Fire Alarm\Exit signs- Sector B --Level 3

Rough in control\ Nurse call conduit- Sector B --Level 3

Fire suppression piping overhead- Sector B --Level 3

Install HM frames- Sector B --Level 3

Frame walls- Sector B --Level 3

Rough in power in walls- Sector B --Level 3

Rough in nurse call in walls- Sector B --Level 3

Rough in light switch boxes in walls- Sector B --Level 3

Rough in security/card readers in walls- Sector B --Level 3

Install waste piping- Sector B --Level 3

Rough in CW in walls- Sector B --Level 3

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events
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L3.SecB.8342 Rough in HW in walls- Sector B --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecB.8352 Test piping/waste/vent piping- Sector B --Level 3 1 100% 21-Jul-21 A 29-Aug-21 A

L3.SecB.8362 Insulate piping in walls- Sector B --Level 3 6 100% 21-Jul-21 A 29-Aug-21 A

L3.SecB.8262 Install Med gas zone valve boxes- Sector B --Level 3 2 100% 21-Jul-21 A 29-Aug-21 A

L3.SecB.8272 Rough in Med gas piping- Sector B --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecB.8302 Test and inspect Med gas in wall- Sector B --Level 3 1 100% 21-Jul-21 A 29-Aug-21 A

L3.SecB.8372 Fire caulk all penetrations in walls- Sector B --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecB.8382 Insulate walls- Sector B --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecB.8232 Install med gas overhead- Sector B --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecB.8252 Rough in data in walls- Sector B --Level 3 11 100% 21-Jul-21 A 29-Aug-21 A

L3.SecB.8212 One Side Drywall- Sector B --Level 3 7 100% 21-Jul-21 A 27-Aug-21 A

L3.SecB.23872 Insulate Piping in ceiling- Sector B --Level 3 5 100% 21-Jul-21 A 06-Aug-21 A

L3.SecB.8322 Install Blocking  in walls- Sector B --Level 3 5 100% 27-Jul-21 A 29-Aug-21 A

L3.SecB.8112 Install controls for boxes- Sector B --Level 3 5 100% 26-Aug-21 A 01-Sep-21 A

L3.SecB.8392 COH in wall inspection- Sector B --Level 3 1 100% 30-Aug-21 A 02-Sep-21 A

L3.SecB.8402 Two side walls- Sector B --Level 3 10 100% 01-Sep-21 A 26-Jan-22 A

L3.SecB.8412 Tape walls- Sector B --Level 3 10 100% 20-Nov-21 A 12-Jan-22 A

L3.SecB.8422 Finish walls- Sector B --Level 3 10 100% 20-Dec-21 A 12-Jan-22 A

L3.SecB.8182 Security \Data\Paging\ Low voltage cable tray- Sector B --Level 3 10 100% 10-Jan-22 A 24-Jan-22 A

L3.SecB.8432 Prime walls- Sector B --Level 3 5 100% 13-Jan-22 A 11-Feb-22 A

L3.SecB.8442 Frame hard ceilings- Sector B --Level 3 5 100% 21-Jan-22 A 25-Feb-22 A

L3.SecB.8452 Install all devices in hard ceilings- Sector B --Level 3 5 100% 24-Jan-22 A 18-Mar-22 A

L3.SecB.8472 COH above ceiling inspection hard ceilings- Sector B --Level 3 2 100% 24-Jan-22 A 25-Mar-22 A

L3.SecB.8462 Fire Caulk\ label walls above hard ceiling- Sector B --Level 3 4 100% 03-Feb-22 A 09-Feb-22 A

L3.SecB.8522 Install wire hangers for grid ceiling- Sector B --Level 3 2 100% 08-Feb-22 A 31-Mar-22 A

L3.SecB.8572 Startup on FPB/ATU boxes- Sector B --Level 3 2 100% 17-Feb-22 A 17-Feb-22 A

L3.SecB.8512 Install angle for grid ceilings- Sector B --Level 3 5 100% 25-Feb-22 A 30-Mar-22 A

L3.SecB.8532 Frame grid ceilings- Sector B --Level 3 3 100% 25-Feb-22 A 31-Mar-22 A

L3.SecB.8602 Install Casework- Sector B --Level 3 10 80% 25-Feb-22 A 22-Jun-22 -65

L3.SecB.8492 Tape and float all hard ceilings- Sector B --Level 3 3 100% 21-Mar-22 A 25-Apr-22 -26

L3.SecB.8502 Prime hard ceilings- Sector B --Level 3 2 100% 21-Mar-22 A 25-Apr-22 -26

L3.SecB.8552 Install lights in grid- Sector B --Level 3 3 100% 21-Mar-22 A 22-Mar-22 A

L3.SecB.8562 Install air devices in grid- Sector B --Level 3 4 100% 21-Mar-22 A 22-Mar-22 A

L3.SecB.8582 COH above ceiling inspection grid- Sector B --Level 3 1 100% 22-Mar-22 A 22-Mar-22 A

L3.SecB.8482 Install sheetrock on hard ceilings- Sector B --Level 3 3 100% 24-Mar-22 A 25-Apr-22 -26

L3.SecB.8542 Fire Caulk\ label walls above grid ceiling- Sector B --Level 3 3 100% 25-Apr-22 A 25-Apr-22 A

L3.SecB.8592 Install ceiling tiles- Sector B --Level 3 1 0% 17-Jun-22 20-Jun-22 -65

L3.SecB.8622 Install Flooring- Sector B --Level 3 10 0% 20-Jun-22 04-Jul-22 -65

L3.SecB.8612 Install Mecho Shades- Sector B --Level 3 4 0% 20-Jun-22 24-Jun-22 -65

L3.SecB.8652 Install Sinks in Casework- Sector B --Level 3 3 0% 22-Jun-22 27-Jun-22 -57

L3.SecB.8662 Install Doors / Hardware- Sector B --Level 3 2 0% 22-Jun-22 24-Jun-22 -60

L3.SecB.8632 Final Paint- Sector B --Level 3 3 0% 24-Jun-22 29-Jun-22 -65

L3.SecB.8672 Install Glass- Sector B --Level 3 3 0% 24-Jun-22 29-Jun-22 -60

L3.SecB.8642 Install Wall protection- Sector B --Level 3 5 0% 29-Jun-22 06-Jul-22 -65

L3.SecB.8682 Install Signage- Sector B --Level 3 1 0% 06-Jul-22 07-Jul-22 -65

L3.SecB.1414 Final Device Trim out- Sector B --Level 3 4 0% 07-Jul-22 13-Jul-22 -65

Sector CSector C 366 23-Apr-21 A 06-Sep-22 -104

L3.SecC.1416 Layout walls- Sector C --Level 3 3 100% 23-Apr-21 A 27-May-21 A

L3.SecC.8692 Install head track- Sector C --Level 3 11 100% 25-May-21 A 10-Jun-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Rough in HW in walls- Sector B --Level 3

Test piping/waste/vent piping- Sector B --Level 3

Insulate piping in walls- Sector B --Level 3

Install Med gas zone valve boxes- Sector B --Level 3

Rough in Med gas piping- Sector B --Level 3

Test and inspect Med gas in wall- Sector B --Level 3

Fire caulk all penetrations in walls- Sector B --Level 3

Insulate walls- Sector B --Level 3

Install med gas overhead- Sector B --Level 3

Rough in data in walls- Sector B --Level 3

One Side Drywall- Sector B --Level 3

Insulate Piping in ceiling- Sector B --Level 3

Install Blocking  in walls- Sector B --Level 3

Install controls for boxes- Sector B --Level 3

COH in wall inspection- Sector B --Level 3

Two side walls- Sector B --Level 3

Tape walls- Sector B --Level 3

Finish walls- Sector B --Level 3

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 3

Prime walls- Sector B --Level 3

Frame hard ceilings- Sector B --Level 3

Install all devices in hard ceilings- Sector B --Level 3

COH above ceiling inspection hard ceilings- Sector B --Level 3

Fire Caulk\ label walls above hard ceiling- Sector B --Level 3

Install wire hangers for grid ceiling- Sector B --Level 3

Startup on FPB/ATU boxes- Sector B --Level 3

Install angle for grid ceilings- Sector B --Level 3

Frame grid ceilings- Sector B --Level 3

Install Casework- Sector B --Level 3

Tape and float all hard ceilings- Sector B --Level 3

Prime hard ceilings- Sector B --Level 3

Install lights in grid- Sector B --Level 3

Install air devices in grid- Sector B --Level 3

COH above ceiling inspection grid- Sector B --Level 3

Install sheetrock on hard ceilings- Sector B --Level 3

Fire Caulk\ label walls above grid ceiling- Sector B --Level 3

Install ceiling tiles- Sector B --Level 3

Install Flooring- Sector B --Level 3

Install Mecho Shades- Sector B --Level 3

Install Sinks in Casework- Sector B --Level 3

Install Doors / Hardware- Sector B --Level 3

Final Paint- Sector B --Level 3

Install Glass- Sector B --Level 3

Install Wall protection- Sector B --Level 3

Install Signage- Sector B --Level 3

Final Device Trim out- Sector B --Level 3
Sector C, 06-Sep-22

Layout walls- Sector C --Level 3

Install head track- Sector C --Level 3

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...
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L3.SecC.8702 Install supply duct main- Sector C --Level 3 10 100% 07-Jun-21 A 25-Jul-21 A

L3.SecC.8722 Install HWS/HWR loop- Sector C --Level 3 10 100% 07-Jun-21 A 21-Jul-21 A

L3.SecC.8762 Install CWS/CWR loop- Sector C --Level 3 10 100% 07-Jun-21 A 21-Jul-21 A

L3.SecC.8772 Overhead rough in lighting- Sector C --Level 3 10 100% 07-Jun-21 A 21-Jul-21 A

L3.SecC.8752 Rough in sanitary\Vent over head- Sector C --Level 3 10 100% 07-Jun-21 A 21-Jul-21 A

L3.SecC.8732 Overhead Rough in Power- Sector C --Level 3 11 100% 07-Jun-21 A 21-Jul-21 A

L3.SecC.22922 Install return duct mains- Sector C --Level 3 10 100% 07-Jun-21 A 21-Jul-21 A

L3.SecC.22932 Install supply duct branch lines- Sector C --Level 3 8 100% 07-Jun-21 A 21-Jul-21 A

L3.SecC.22942 Install return duct branch lines- Sector C --Level 3 8 100% 07-Jun-21 A 21-Jul-21 A

L3.SecC.22912 Install exhaust duct- Sector C --Level 3 5 100% 07-Jun-21 A 21-Jul-21 A

L3.SecC.23892 Install HVAC Supply Loop - Sector C --Level 3 10 100% 07-Jun-21 A 21-Jul-21 A

L3.SecC.23902 Install HVAC Return Loop - Sector C --Level 3 10 100% 07-Jun-21 A 21-Jul-21 A

L3.SecC.8782 Fire suppression piping overhead- Sector C --Level 3 10 100% 05-Jul-21 A 25-Jul-21 A

L3.SecC.8792 OHRI Fire Alarm\Exit signs- Sector C --Level 3 10 100% 07-Jul-21 A 21-Jul-21 A

L3.SecC.8802 Rough in control\ Nurse call conduit- Sector C --Level 3 10 100% 07-Jul-21 A 21-Jul-21 A

L3.SecC.8862 Install med gas overhead- Sector C --Level 3 10 100% 07-Jul-21 A 21-Jul-21 A

L3.SecC.8832 Install HM frames- Sector C --Level 3 10 100% 16-Jul-21 A 06-Aug-21 A

L3.SecC.8712 Install FPB/ATU boxes- Sector C --Level 3 6 100% 18-Jul-21 A 21-Jul-21 A

L3.SecC.8822 Frame walls- Sector C --Level 3 10 100% 21-Jul-21 A 27-Aug-21 A

L3.SecC.8852 Rough in power in walls- Sector C --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecC.8872 Rough in nurse call in walls- Sector C --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecC.8912 Rough in light switch boxes in walls- Sector C --Level 3 6 100% 21-Jul-21 A 29-Aug-21 A

L3.SecC.8922 Rough in security/card readers in walls- Sector C --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecC.8942 Install waste piping- Sector C --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecC.8962 Rough in CW in walls- Sector C --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecC.8972 Rough in HW in walls- Sector C --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecC.8982 Test piping/waste/vent piping- Sector C --Level 3 1 100% 21-Jul-21 A 29-Aug-21 A

L3.SecC.8992 Insulate piping in walls- Sector C --Level 3 6 100% 21-Jul-21 A 29-Aug-21 A

L3.SecC.8892 Install Med gas zone valve boxes- Sector C --Level 3 2 100% 21-Jul-21 A 29-Aug-21 A

L3.SecC.8902 Rough in Med gas piping- Sector C --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecC.8932 Test and inspect Med gas in wall- Sector C --Level 3 1 100% 21-Jul-21 A 29-Aug-21 A

L3.SecC.9002 Fire caulk all penetrations in walls- Sector C --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecC.9012 Insulate walls- Sector C --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecC.8882 Rough in data in walls- Sector C --Level 3 11 100% 21-Jul-21 A 29-Aug-21 A

L3.SecC.8842 One Side Drywall- Sector C --Level 3 7 100% 21-Jul-21 A 27-Aug-21 A

L3.SecC.23882 Insulate Piping in ceiling- Sector C --Level 3 5 100% 21-Jul-21 A 06-Aug-21 A

L3.SecC.8742 Install controls for boxes- Sector C --Level 3 5 100% 27-Jul-21 A 29-Aug-21 A

L3.SecC.8952 Install Blocking  in walls- Sector C --Level 3 5 100% 27-Jul-21 A 29-Aug-21 A

L3.SecC.9022 COH in wall inspection- Sector C --Level 3 1 100% 30-Aug-21 A 02-Sep-21 A

L3.SecC.9032 Two side walls- Sector C --Level 3 10 100% 01-Sep-21 A 03-Jan-22 A

L3.SecC.9092 Fire Caulk\ label walls above hard ceiling- Sector C --Level 3 4 100% 18-Nov-21 A 31-Jan-22 A

L3.SecC.9042 Tape walls- Sector C --Level 3 10 100% 20-Dec-21 A 05-Jan-22 A

L3.SecC.9052 Finish walls- Sector C --Level 3 10 100% 20-Dec-21 A 10-Jan-22 A

L3.SecC.9062 Prime walls- Sector C --Level 3 5 100% 11-Jan-22 A 18-Feb-22 A

L3.SecC.8812 Security \Data\Paging\ Low voltage cable tray- Sector C --Level 3 10 100% 17-Jan-22 A 24-Jan-22 A

L3.SecC.9072 Frame hard ceilings- Sector C --Level 3 5 100% 24-Jan-22 A 25-Mar-22 A

L3.SecC.9102 COH above ceiling inspection hard ceilings- Sector C --Level 3 2 100% 24-Jan-22 A 02-Mar-22 A

L3.SecC.9142 Install angle for grid ceilings- Sector C --Level 3 5 100% 24-Jan-22 A 07-Apr-22 A

L3.SecC.9152 Install wire hangers for grid ceiling- Sector C --Level 3 2 100% 24-Jan-22 A 07-Apr-22 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install supply duct main- Sector C --Level 3

Install HWS/HWR loop- Sector C --Level 3

Install CWS/CWR loop- Sector C --Level 3

Overhead rough in lighting- Sector C --Level 3

Rough in sanitary\Vent over head- Sector C --Level 3

Overhead Rough in Power- Sector C --Level 3

Install return duct mains- Sector C --Level 3

Install supply duct branch lines- Sector C --Level 3

Install return duct branch lines- Sector C --Level 3

Install exhaust duct- Sector C --Level 3

Install HVAC Supply Loop - Sector C --Level 3

Install HVAC Return Loop - Sector C --Level 3

Fire suppression piping overhead- Sector C --Level 3

OHRI Fire Alarm\Exit signs- Sector C --Level 3

Rough in control\ Nurse call conduit- Sector C --Level 3

Install med gas overhead- Sector C --Level 3

Install HM frames- Sector C --Level 3

Install FPB/ATU boxes- Sector C --Level 3

Frame walls- Sector C --Level 3

Rough in power in walls- Sector C --Level 3

Rough in nurse call in walls- Sector C --Level 3

Rough in light switch boxes in walls- Sector C --Level 3

Rough in security/card readers in walls- Sector C --Level 3

Install waste piping- Sector C --Level 3

Rough in CW in walls- Sector C --Level 3

Rough in HW in walls- Sector C --Level 3

Test piping/waste/vent piping- Sector C --Level 3

Insulate piping in walls- Sector C --Level 3

Install Med gas zone valve boxes- Sector C --Level 3

Rough in Med gas piping- Sector C --Level 3

Test and inspect Med gas in wall- Sector C --Level 3

Fire caulk all penetrations in walls- Sector C --Level 3

Insulate walls- Sector C --Level 3

Rough in data in walls- Sector C --Level 3

One Side Drywall- Sector C --Level 3

Insulate Piping in ceiling- Sector C --Level 3

Install controls for boxes- Sector C --Level 3

Install Blocking  in walls- Sector C --Level 3

COH in wall inspection- Sector C --Level 3

Two side walls- Sector C --Level 3

Fire Caulk\ label walls above hard ceiling- Sector C --Level 3

Tape walls- Sector C --Level 3

Finish walls- Sector C --Level 3

Prime walls- Sector C --Level 3

Security \Data\Paging\ Low voltage cable tray- Sector C --Level 3

Frame hard ceilings- Sector C --Level 3

COH above ceiling inspection hard ceilings- Sector C --Level 3

Install angle for grid ceilings- Sector C --Level 3

Install wire hangers for grid ceiling- Sector C --Level 3

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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L3.SecC.9082 Install all devices in hard ceilings- Sector C --Level 3 5 100% 25-Jan-22 A 01-Mar-22 A

L3.SecC.9162 Frame grid ceilings- Sector C --Level 3 3 100% 14-Feb-22 A 07-Apr-22 A

L3.SecC.9112 Install sheetrock on hard ceilings- Sector C --Level 3 3 100% 07-Mar-22 A 25-Mar-22 A

L3.SecC.9202 Startup on FPB/ATU boxes- Sector C --Level 3 2 100% 15-Mar-22 A 15-Mar-22 A

L3.SecC.9172 Fire Caulk\ label walls above grid ceiling- Sector C --Level 3 3 100% 15-Mar-22 A 18-Mar-22 A

L3.SecC.9122 Tape and float all hard ceilings- Sector C --Level 3 3 100% 21-Mar-22 A 30-Mar-22 A

L3.SecC.9182 Install lights in grid- Sector C --Level 3 3 100% 21-Mar-22 A 22-Mar-22 A

L3.SecC.9192 Install air devices in grid- Sector C --Level 3 4 100% 21-Mar-22 A 22-Mar-22 A

L3.SecC.9212 COH above ceiling inspection grid- Sector C --Level 3 1 100% 22-Mar-22 A 22-Mar-22 A

L3.SecC.9132 Prime hard ceilings- Sector C --Level 3 2 100% 04-Apr-22 A 06-Apr-22 A

L3.SecC.9232 Install Casework- Sector C --Level 3 10 90% 04-Apr-22 A 09-Aug-22 -98

L3.SecC.9282 Install Sinks in Casework- Sector C --Level 3 3 100% 22-Apr-22 A 25-Apr-22 A

L3.SecC.9222 Install ceiling tiles- Sector C --Level 3 1 0% 24-Jun-22 27-Jun-22 -70

L3.SecC.9242 Install Mecho Shades- Sector C --Level 3 4 0% 27-Jun-22 01-Jul-22 -70

L3.SecC.9252 Install Flooring- Sector C --Level 3 10 0% 09-Aug-22 22-Aug-22 -98

L3.SecC.9292 Install Doors / Hardware- Sector C --Level 3 2 0% 10-Aug-22 11-Aug-22 -94

L3.SecC.9262 Final Paint- Sector C --Level 3 3 0% 11-Aug-22 15-Aug-22 -98

L3.SecC.9302 Install Glass- Sector C --Level 3 3 0% 12-Aug-22 16-Aug-22 -94

L3.SecC.9272 Install Wall protection- Sector C --Level 3 5 0% 16-Aug-22 22-Aug-22 -98

L3.SecC.9312 Install Signage- Sector C --Level 3 1 0% 23-Aug-22 23-Aug-22 -98

L3.SecC.1474 Final Device Trim out- Sector C --Level 3 4 0% 01-Sep-22 06-Sep-22 -104

Sector DSector D 363 23-Apr-21 A 06-Sep-22 -104

L3.SecD.1476 Layout walls- Sector D --Level 3 3 100% 23-Apr-21 A 29-Jun-21 A

L3.SecD.9322 Install head track- Sector D --Level 3 11 100% 27-May-21 A 10-Jun-21 A

L3.SecD.9332 Install supply duct main- Sector D --Level 3 10 100% 07-Jun-21 A 21-Jul-21 A

L3.SecD.9352 Install HWS/HWR loop- Sector D --Level 3 10 100% 07-Jun-21 A 21-Jul-21 A

L3.SecD.9392 Install CWS/CWR loop- Sector D --Level 3 11 100% 07-Jun-21 A 21-Jul-21 A

L3.SecD.9402 Overhead rough in lighting- Sector D --Level 3 10 100% 07-Jun-21 A 21-Jul-21 A

L3.SecD.9382 Rough in sanitary\Vent over head- Sector D --Level 3 10 100% 07-Jun-21 A 21-Jul-21 A

L3.SecD.9362 Overhead Rough in Power- Sector D --Level 3 10 100% 07-Jun-21 A 21-Jul-21 A

L3.SecD.22962 Install return duct mains- Sector D --Level 3 10 100% 07-Jun-21 A 21-Jul-21 A

L3.SecD.22972 Install supply duct branch lines- Sector D --Level 3 9 100% 07-Jun-21 A 21-Jul-21 A

L3.SecD.22982 Install return duct branch lines- Sector D --Level 3 8 100% 07-Jun-21 A 21-Jul-21 A

L3.SecD.22952 Install exhaust duct- Sector D --Level 3 5 100% 07-Jun-21 A 21-Jul-21 A

L3.SecD.23902 Install HVAC Supply Loop - Sector D --Level 3 10 100% 07-Jun-21 A 21-Jul-21 A

L3.SecD.23912 Install HVAC Return Loop - Sector D --Level 3 11 100% 07-Jun-21 A 21-Jul-21 A

L3.SecD.9432 Rough in control\ Nurse call conduit- Sector D --Level 3 10 100% 12-Jul-21 A 25-Jul-21 A

L3.SecD.9412 Fire suppression piping overhead- Sector D --Level 3 10 100% 12-Jul-21 A 25-Jul-21 A

L3.SecD.9462 Install HM frames- Sector D --Level 3 10 100% 16-Jul-21 A 06-Aug-21 A

L3.SecD.9342 Install FPB/ATU boxes- Sector D --Level 3 5 100% 18-Jul-21 A 21-Jul-21 A

L3.SecD.9422 OHRI Fire Alarm\Exit signs- Sector D --Level 3 10 100% 18-Jul-21 A 21-Jul-21 A

L3.SecD.9452 Frame walls- Sector D --Level 3 10 100% 21-Jul-21 A 27-Aug-21 A

L3.SecD.9482 Rough in power in walls- Sector D --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.9502 Rough in nurse call in walls- Sector D --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.9542 Rough in light switch boxes in walls- Sector D --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.9552 Rough in security/card readers in walls- Sector D --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.9572 Install waste piping- Sector D --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.9592 Rough in CW in walls- Sector D --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.9602 Rough in HW in walls- Sector D --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install all devices in hard ceilings- Sector C --Level 3

Frame grid ceilings- Sector C --Level 3

Install sheetrock on hard ceilings- Sector C --Level 3

Startup on FPB/ATU boxes- Sector C --Level 3

Fire Caulk\ label walls above grid ceiling- Sector C --Level 3

Tape and float all hard ceilings- Sector C --Level 3

Install lights in grid- Sector C --Level 3

Install air devices in grid- Sector C --Level 3

COH above ceiling inspection grid- Sector C --Level 3

Prime hard ceilings- Sector C --Level 3

Install Casework- Sector C --Level 3

Install Sinks in Casework- Sector C --Level 3

Install ceiling tiles- Sector C --Level 3

Install Mecho Shades- Sector C --Level 3

Install Flooring- Sector C --Level 3

Install Doors / Hardware- Sector C --Level 3

Final Paint- Sector C --Level 3

Install Glass- Sector C --Level 3

Install Wall protection- Sector C --Level 3

Install Signage- Sector C --Level 3

Final Device Trim out- Sector C --Level 3
Sector D, 06-Sep-22

Layout walls- Sector D --Level 3

Install head track- Sector D --Level 3

Install supply duct main- Sector D --Level 3

Install HWS/HWR loop- Sector D --Level 3

Install CWS/CWR loop- Sector D --Level 3

Overhead rough in lighting- Sector D --Level 3

Rough in sanitary\Vent over head- Sector D --Level 3

Overhead Rough in Power- Sector D --Level 3

Install return duct mains- Sector D --Level 3

Install supply duct branch lines- Sector D --Level 3

Install return duct branch lines- Sector D --Level 3

Install exhaust duct- Sector D --Level 3

Install HVAC Supply Loop - Sector D --Level 3

Install HVAC Return Loop - Sector D --Level 3

Rough in control\ Nurse call conduit- Sector D --Level 3

Fire suppression piping overhead- Sector D --Level 3

Install HM frames- Sector D --Level 3

Install FPB/ATU boxes- Sector D --Level 3

OHRI Fire Alarm\Exit signs- Sector D --Level 3

Frame walls- Sector D --Level 3

Rough in power in walls- Sector D --Level 3

Rough in nurse call in walls- Sector D --Level 3

Rough in light switch boxes in walls- Sector D --Level 3

Rough in security/card readers in walls- Sector D --Level 3

Install waste piping- Sector D --Level 3

Rough in CW in walls- Sector D --Level 3

Rough in HW in walls- Sector D --Level 3

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work
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L3.SecD.9612 Test piping/waste/vent piping- Sector D --Level 3 1 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.9622 Insulate piping in walls- Sector D --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.9522 Install Med gas zone valve boxes- Sector D --Level 3 2 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.9532 Rough in Med gas piping- Sector D --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.9562 Test and inspect Med gas in wall- Sector D --Level 3 1 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.9632 Fire caulk all penetrations in walls- Sector D --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.9642 Insulate walls- Sector D --Level 3 5 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.9492 Install med gas overhead- Sector D --Level 3 10 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.9512 Rough in data in walls- Sector D --Level 3 11 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.9472 One Side Drywall- Sector D --Level 3 7 100% 21-Jul-21 A 29-Aug-21 A

L3.SecD.23892 Insulate Piping in ceiling- Sector D --Level 3 5 100% 21-Jul-21 A 06-Aug-21 A

L3.SecD.9582 Install Blocking  in walls- Sector D --Level 3 5 100% 27-Jul-21 A 29-Aug-21 A

L3.SecD.9372 Install controls for boxes- Sector D --Level 3 5 100% 26-Aug-21 A 01-Sep-21 A

L3.SecD.9652 COH in wall inspection- Sector D --Level 3 1 100% 30-Aug-21 A 02-Sep-21 A

L3.SecD.9662 Two side walls- Sector D --Level 3 7 100% 01-Sep-21 A 14-Dec-21 A

L3.SecD.9952 RFI 1124 Medical Equipment Coordination In wall rough-in clarification 11 100% 27-Oct-21 A 16-Dec-21 A

L3.SecD.9722 Fire Caulk\ label walls above hard ceiling- Sector D --Level 3 4 100% 18-Nov-21 A 26-Jan-22 A

L3.SecD.9962 RFI 1124 Medical Equipment Coordination In wall Rough-in Work 5 100% 17-Dec-21 A 23-Dec-21 A

L3.SecD.9672 Tape walls- Sector D --Level 3 7 100% 04-Jan-22 A 07-Jan-22 A

L3.SecD.9682 Finish walls- Sector D --Level 3 7 100% 07-Jan-22 A 12-Jan-22 A

L3.SecD.9692 Prime walls- Sector D --Level 3 5 100% 13-Jan-22 A 18-Feb-22 A

L3.SecD.9442 Security \Data\Paging\ Low voltage cable tray- Sector D --Level 3 10 100% 17-Jan-22 A 24-Jan-22 A

L3.SecD.9702 Frame hard ceilings- Sector D --Level 3 5 100% 17-Jan-22 A 28-Mar-22 A

L3.SecD.9772 Install angle for grid ceilings- Sector D --Level 3 5 80% 24-Jan-22 A 26-Apr-22 -35

L3.SecD.9782 Install wire hangers for grid ceiling- Sector D --Level 3 2 80% 24-Jan-22 A 27-Apr-22 -35

L3.SecD.9732 COH above ceiling inspection hard ceilings- Sector D --Level 3 2 100% 28-Jan-22 A 02-Mar-22 A

L3.SecD.9712 Install all devices in hard ceilings- Sector D --Level 3 5 100% 15-Feb-22 A 21-Feb-22 A

L3.SecD.9792 Frame grid ceilings- Sector D --Level 3 3 80% 25-Feb-22 A 16-Jun-22 -71

L3.SecD.9832 Startup on FPB/ATU boxes- Sector D --Level 3 2 100% 25-Feb-22 A 25-Feb-22 A

L3.SecD.9742 Install sheetrock on hard ceilings- Sector D --Level 3 3 100% 07-Mar-22 A 25-Mar-22 A

L3.SecD.9802 Fire Caulk\ label walls above grid ceiling- Sector D --Level 3 3 100% 15-Mar-22 A 18-Mar-22 A

L3.SecD.9812 Install lights in grid- Sector D --Level 3 3 100% 21-Mar-22 A 22-Mar-22 A

L3.SecD.9822 Install air devices in grid- Sector D --Level 3 4 100% 21-Mar-22 A 22-Mar-22 A

L3.SecD.9752 Tape and float all hard ceilings- Sector D --Level 3 3 100% 25-Mar-22 A 30-Mar-22 A

L3.SecD.9762 Prime hard ceilings- Sector D --Level 3 2 50% 25-Mar-22 A 25-Apr-22 -35

L3.SecD.9862 Install Casework- Sector D --Level 3 10 100% 25-Apr-22 A 25-Apr-22 A

L3.SecD.9842 COH above ceiling inspection grid- Sector D --Level 3 1 0% 16-Jun-22 17-Jun-22 -71

L3.SecD.9852 Install ceiling tiles- Sector D --Level 3 1 0% 22-Jun-22 23-Jun-22 -71

L3.SecD.9872 Install Mecho Shades- Sector D --Level 3 4 0% 23-Jun-22 29-Jun-22 -68

L3.SecD.9912 Install Sinks in Casework- Sector D --Level 3 3 0% 09-Aug-22 11-Aug-22 -90

L3.SecD.9922 Install Doors / Hardware- Sector D --Level 3 2 0% 09-Aug-22 10-Aug-22 -93

L3.SecD.9932 Install Glass- Sector D --Level 3 3 0% 11-Aug-22 15-Aug-22 -93

L3.SecD.9882 Install Flooring- Sector D --Level 3 10 0% 12-Aug-22 25-Aug-22 -103

L3.SecD.9892 Final Paint- Sector D --Level 3 3 0% 16-Aug-22 18-Aug-22 -101

L3.SecD.9902 Install Wall protection- Sector D --Level 3 5 0% 23-Aug-22 29-Aug-22 -103

L3.SecD.9942 Install Signage- Sector D --Level 3 1 0% 30-Aug-22 30-Aug-22 -103

L3.SecD.1534 Final Device Trim out- Sector D --Level 3 4 0% 01-Sep-22 06-Sep-22 -104

Level 3 RestroomsLevel 3 Restrooms 198 27-Jul-21 A 30-May-22 -19

L3.RR.1536 Frame walls and install door frame-Level 3 4 100% 27-Jul-21 A 27-Sep-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Test piping/waste/vent piping- Sector D --Level 3

Insulate piping in walls- Sector D --Level 3

Install Med gas zone valve boxes- Sector D --Level 3

Rough in Med gas piping- Sector D --Level 3

Test and inspect Med gas in wall- Sector D --Level 3

Fire caulk all penetrations in walls- Sector D --Level 3

Insulate walls- Sector D --Level 3

Install med gas overhead- Sector D --Level 3

Rough in data in walls- Sector D --Level 3

One Side Drywall- Sector D --Level 3

Insulate Piping in ceiling- Sector D --Level 3

Install Blocking  in walls- Sector D --Level 3

Install controls for boxes- Sector D --Level 3

COH in wall inspection- Sector D --Level 3

Two side walls- Sector D --Level 3

RFI 1124 Medical Equipment Coordination In wall rough-in clarification

Fire Caulk\ label walls above hard ceiling- Sector D --Level 3

RFI 1124 Medical Equipment Coordination In wall Rough-in Work

Tape walls- Sector D --Level 3

Finish walls- Sector D --Level 3

Prime walls- Sector D --Level 3

Security \Data\Paging\ Low voltage cable tray- Sector D --Level 3

Frame hard ceilings- Sector D --Level 3

Install angle for grid ceilings- Sector D --Level 3

Install wire hangers for grid ceiling- Sector D --Level 3

COH above ceiling inspection hard ceilings- Sector D --Level 3

Install all devices in hard ceilings- Sector D --Level 3

Frame grid ceilings- Sector D --Level 3

Startup on FPB/ATU boxes- Sector D --Level 3

Install sheetrock on hard ceilings- Sector D --Level 3

Fire Caulk\ label walls above grid ceiling- Sector D --Level 3

Install lights in grid- Sector D --Level 3

Install air devices in grid- Sector D --Level 3

Tape and float all hard ceilings- Sector D --Level 3

Prime hard ceilings- Sector D --Level 3

Install Casework- Sector D --Level 3

COH above ceiling inspection grid- Sector D --Level 3

Install ceiling tiles- Sector D --Level 3

Install Mecho Shades- Sector D --Level 3

Install Sinks in Casework- Sector D --Level 3

Install Doors / Hardware- Sector D --Level 3

Install Glass- Sector D --Level 3

Install Flooring- Sector D --Level 3

Final Paint- Sector D --Level 3

Install Wall protection- Sector D --Level 3

Install Signage- Sector D --Level 3

Final Device Trim out- Sector D --Level 3
Level 3 Restrooms, 30-May-22

Frame walls and install door frame-Level 3

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
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Actual Level of Effort
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L3.RR.1538 Install plumbing in walls-Level 3 5 100% 23-Aug-21 A 27-Sep-21 A

L3.RR.1539 Rough in Electrical in walls-Level 3 4 100% 23-Aug-21 A 27-Sep-21 A

L3.RR.1540 Rough in MEPF overhead-Level 3 5 100% 23-Aug-21 A 27-Sep-21 A

L3.RR.1537 Installing steel sink\Partition's supports-Level 3 11 100% 26-Aug-21 A 08-Sep-21 A

L3.RR.1542 Install lights\HVAC\Fire devices-Level 3 4 100% 22-Nov-21 A 23-Dec-21 A

L3.RR.1541 Frame ceiling-Level 3 2 100% 18-Jan-22 A 21-Jan-22 A

L3.RR.1544 Install sheetrock on hard ceilings\walls-Level 3 3 100% 28-Feb-22 A 02-Mar-22 A

L3.RR.1545 Finish walls\ceilings-Level 3 3 100% 03-Mar-22 A 07-Mar-22 A

L3.RR.1543 Ceiling\wall inspection-Level 3 1 100% 25-Mar-22 A 25-Mar-22 A

L3.RR.1546 Install tile-Level 3 15 0% 25-Apr-22 13-May-22 -19

L3.RR.1547 Install tops\sinks\toilets-Level 3 6 0% 16-May-22 23-May-22 -19

L3.RR.1548 Install Doors / Hardware-Level 3 2 0% 24-May-22 25-May-22 -19

L3.RR.1549 Paint walls-Level 3 2 0% 26-May-22 27-May-22 -19

L3.RR.1550 Install accessories-Level 3 1 0% 30-May-22 30-May-22 -19

Level 3 Medical Room EquipmenetLevel 3 Medical Room Equipmenet 9 29-Jun-22 12-Jul-22 -24

L3.MR.4740 Conveyor System, Allowance Room L03-322 0 0% 29-Jun-22 -15

L3.MR.4750 Washer/Disinfector, Cart, Pass-Thru, Pit Mounted Room L03-321 0 0% 29-Jun-22 -15

L3.MR.4760 Sink, Clean-up Workstation (3-sink) Room L03-312 0 0% 29-Jun-22 -15

L3.MR.4770 Washer/Disinfector, Conveyor, Load Room L03-312 0 0% 29-Jun-22 -15

L3.MR.4780 Washer/Disinfector, Steam Room L03-312 0 0% 29-Jun-22 -15

L3.MR.4790 Sterilizer, Steam (Electric), Cabinet Room L03-323A 0 0% 29-Jun-22 -15

L3.MR.4800 Sterilizer, Steam, Cabinet Room L03-323A 0 0% 29-Jun-22 -15

L3.MR.4810 Sink, Clean-up Workstation (2-sink) Room L03-455 0 0% 29-Jun-22 -15

L3.MR.4820 Boom, Equipment, Single Arm Room L03-445 0 0% 06-Jul-22 -20

L3.MR.4830 Integration System, Surgical, Allowance Room L03-445 0 0% 06-Jul-22 -20

L3.MR.4840 Boom, Equipment, Dual Arm Room L03-466 0 0% 06-Jul-22 -20

L3.MR.4850 Integration System, Surgical, Allowance Room L03-466 0 0% 06-Jul-22 -20

L3.MR.4860 X-Ray Unit, C-Arm, Floor Room L03-466 0 0% 06-Jul-22 -20

L3.MR.4870 Boom, Equipment, Dual Arm Room L03-462 0 0% 06-Jul-22 -20

L3.MR.4880 Controller, Lighting, Surgical Room L03-462 0 0% 06-Jul-22 -20

L3.MR.4890 Integration System, Surgical, Allowance Room L03-462 0 0% 06-Jul-22 -20

L3.MR.4900 Boom, Equipment, Single Arm Room L03-442 0 0% 06-Jul-22 -20

L3.MR.4910 Controller, Lighting, Surgical Room L03-442 0 0% 06-Jul-22 -20

L3.MR.4920 Integration System, Surgical, Allowance Room L03-442 0 0% 06-Jul-22 -20

L3.MR.4930 Light, Exam/Procedure, Single, Ceiling Room L03-442 0 0% 06-Jul-22 -20

L3.MR.4940 Boom, Equipment, Single Arm Room L03-443 0 0% 06-Jul-22 -20

L3.MR.4950 Controller, Lighting, Surgical Room L03-443 0 0% 06-Jul-22 -20

L3.MR.4960 Integration System, Surgical, Allowance Room L03-443 0 0% 06-Jul-22 -20

L3.MR.4970 Light, Exam/Procedure, Single, Ceiling Room L03-443 0 0% 06-Jul-22 -20

L3.MR.4980 Washer/Disinfector, Endoscope Room  L03-454 0 0% 06-Jul-22 -20

L3.MR.4990 Washer/Disinfector, Endoscope Room L03-454 0 0% 06-Jul-22 -20

L3.MR.5000 Boom, Equipment, Dual Arm Room L03-393 0 0% 06-Jul-22 -20

L3.MR.5040 X-Ray Unit, Interventional, Angio/CT Room L03-393 0 0% 06-Jul-22 -20

L3.MR.5050 Light, Surgical, Single, Ceiling Room L03-388 0 0% 06-Jul-22 -20

L3.MR.5010 Controller, Lighting, Surgical Room L03-393 0 0% 12-Jul-22 -24

L3.MR.5020 Integration System, Surgical, Allowance Room L03-393 0 0% 12-Jul-22 -24

L3.MR.5030 Light, Surgical, Single, Ceiling Room L03-393 0 0% 12-Jul-22 -24

Life Safety Testing & InspectionsLife Safety Testing & Inspections 40 07-Sep-22 01-Nov-22 -104

L3.LSTI.1552 Fire Alarm Trim out and Testing-Level 3 5 0% 07-Sep-22 13-Sep-22 -90

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install plumbing in walls-Level 3

Rough in Electrical in walls-Level 3

Rough in MEPF overhead-Level 3

Installing steel sink\Partition's supports-Level 3

Install lights\HVAC\Fire devices-Level 3

Frame ceiling-Level 3

Install sheetrock on hard ceilings\walls-Level 3

Finish walls\ceilings-Level 3

Ceiling\wall inspection-Level 3

Install tile-Level 3

Install tops\sinks\toilets-Level 3

Install Doors / Hardware-Level 3

Paint walls-Level 3

Install accessories-Level 3
Level 3 Medical Room Equipmenet, 12-Jul-22

Conveyor System, Allowance Room L03-322

Washer/Disinfector, Cart, Pass-Thru, Pit Mounted Room L03-321

Sink, Clean-up Workstation (3-sink) Room L03-312

Washer/Disinfector, Conveyor, Load Room L03-312

Washer/Disinfector, Steam Room L03-312

Sterilizer, Steam (Electric), Cabinet Room L03-323A

Sterilizer, Steam, Cabinet Room L03-323A

Sink, Clean-up Workstation (2-sink) Room L03-455

Boom, Equipment, Single Arm Room L03-445

Integration System, Surgical, Allowance Room L03-445

Boom, Equipment, Dual Arm Room L03-466

Integration System, Surgical, Allowance Room L03-466

X-Ray Unit, C-Arm, Floor Room L03-466

Boom, Equipment, Dual Arm Room L03-462

Controller, Lighting, Surgical Room L03-462

Integration System, Surgical, Allowance Room L03-462

Boom, Equipment, Single Arm Room L03-442

Controller, Lighting, Surgical Room L03-442

Integration System, Surgical, Allowance Room L03-442

Light, Exam/Procedure, Single, Ceiling Room L03-442

Boom, Equipment, Single Arm Room L03-443

Controller, Lighting, Surgical Room L03-443

Integration System, Surgical, Allowance Room L03-443

Light, Exam/Procedure, Single, Ceiling Room L03-443

Washer/Disinfector, Endoscope Room  L03-454

Washer/Disinfector, Endoscope Room L03-454

Boom, Equipment, Dual Arm Room L03-393

X-Ray Unit, Interventional, Angio/CT Room L03-393

Light, Surgical, Single, Ceiling Room L03-388

Controller, Lighting, Surgical Room L03-393

Integration System, Surgical, Allowance Room L03-393

Light, Surgical, Single, Ceiling Room L03-393
Life Safety Testing & Inspections, 01-Nov-22

Fire Alarm Trim out and Testing-Level 3

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events
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Actual Level of Effort
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L3.LSTI.1557 Level 3 Equipment Start up and Performance Testing 5 0% 07-Sep-22 13-Sep-22 -99

L3.LSTI.1568 Complete Level 3 BAS Controls 10 0% 07-Sep-22 20-Sep-22 -104

L3.LSTI.1553 COH Inspections-Level 3 (MEPF & Structural) 5 0% 14-Sep-22 20-Sep-22 -90

L3.LSTI.1556 TCO-Level 3 0 0% 20-Sep-22 -74

L3.LSTI.1554 Final Clean & Pre Punch-Level 3 5 0% 21-Sep-22 27-Sep-22 -90

L3.LSTI.1558 Test & Balance-Level 3 20 0% 21-Sep-22 18-Oct-22 -104

L3.LSTI.1555 Punch Walk-Level 3 1 0% 28-Sep-22 28-Sep-22 -90

L3.LSTI.1559 Level 3 Commisioning 10 0% 19-Oct-22 01-Nov-22 -104

L3.LSTI.1560 Level 3 Substantial Completion 0 0% 01-Nov-22 -104

Level 4Level 4 431 14-May-21 A 03-Nov-22 -106

Sector A Sector A 359 14-May-21 A 29-Sep-22 -105

L4.SecA.1563 Layout walls- Sector A --Level 4 3 100% 14-May-21 A 14-May-21 A

L4.SecA.9952 Install head track- Sector A --Level 4 11 100% 17-May-21 A 31-May-21 A

L4.SecA.9962 Install supply duct main- Sector A --Level 4 11 100% 14-Jun-21 A 25-Jun-21 A

L4.SecA.9982 Install HWS/HWR loop- Sector A --Level 4 10 100% 14-Jun-21 A 25-Jun-21 A

L4.SecA.23002 Install return duct mains- Sector A --Level 4 11 100% 14-Jun-21 A 25-Aug-21 A

L4.SecA.23012 Install supply duct branch lines- Sector A --Level 4 9 100% 14-Jun-21 A 25-Aug-21 A

L4.SecA.23022 Install return duct branch lines- Sector A --Level 4 9 100% 14-Jun-21 A 25-Aug-21 A

L4.SecA.9992 Overhead Rough in Power- Sector A --Level 4 7 100% 23-Jun-21 A 25-Aug-21 A

L4.SecA.23912 Install HVAC Supply Loop - Sector A --Level 4 5 100% 24-Jun-21 A 25-Aug-21 A

L4.SecA.9972 Install FPB/ATU boxes- Sector A --Level 4 5 100% 26-Jun-21 A 25-Aug-21 A

L4.SecA.10012 Rough in sanitary\Vent over head- Sector A --Level 4 8 100% 29-Jun-21 A 25-Aug-21 A

L4.SecA.10082 Frame walls- Sector A --Level 4 11 100% 01-Jul-21 A 14-Aug-21 A

L4.SecA.10182 Rough in security/card readers in walls- Sector A --Level 4 5 100% 01-Jul-21 A 14-Aug-21 A

L4.SecA.10202 Install waste piping- Sector A --Level 4 10 100% 01-Jul-21 A 15-Aug-21 A

L4.SecA.10222 Rough in CW in walls- Sector A --Level 4 10 100% 01-Jul-21 A 14-Aug-21 A

L4.SecA.10232 Rough in HW in walls- Sector A --Level 4 10 100% 01-Jul-21 A 01-Aug-21 A

L4.SecA.10102 One Side Drywall- Sector A --Level 4 7 100% 01-Jul-21 A 01-Aug-21 A

L4.SecA.10092 Install HM frames- Sector A --Level 4 10 100% 03-Jul-21 A 15-Jul-21 A

L4.SecA.10032 Overhead rough in lighting- Sector A --Level 4 10 100% 16-Jul-21 A 25-Aug-21 A

L4.SecA.10052 OHRI Fire Alarm\Exit signs- Sector A --Level 4 10 100% 16-Jul-21 A 25-Aug-21 A

L4.SecA.10062 Rough in control\ Nurse call conduit- Sector A --Level 4 10 100% 16-Jul-21 A 25-Aug-21 A

L4.SecA.10042 Fire suppression piping overhead- Sector A --Level 4 10 100% 20-Jul-21 A 25-Aug-21 A

L4.SecA.10112 Rough in power in walls- Sector A --Level 4 10 100% 20-Jul-21 A 01-Oct-21 A

L4.SecA.10132 Rough in nurse call in walls- Sector A --Level 4 5 100% 20-Jul-21 A 01-Oct-21 A

L4.SecA.10172 Rough in light switch boxes in walls- Sector A --Level 4 5 100% 20-Jul-21 A 01-Oct-21 A

L4.SecA.10152 Install Med gas zone valve boxes- Sector A --Level 4 2 100% 20-Jul-21 A 01-Oct-21 A

L4.SecA.10162 Rough in Med gas piping- Sector A --Level 4 10 100% 20-Jul-21 A 01-Oct-21 A

L4.SecA.10122 Install med gas overhead- Sector A --Level 4 5 100% 20-Jul-21 A 25-Sep-21 A

L4.SecA.10142 Rough in data in walls- Sector A --Level 4 6 100% 20-Jul-21 A 01-Oct-21 A

L4.SecA.10022 Install CWS/CWR loop- Sector A --Level 4 11 100% 22-Jul-21 A 25-Aug-21 A

L4.SecA.22992 Install exhaust duct- Sector A --Level 4 5 100% 22-Jul-21 A 25-Aug-21 A

L4.SecA.23922 Install HVAC Return Loop - Sector A --Level 4 5 100% 22-Jul-21 A 25-Aug-21 A

L4.SecA.10242 Test piping/waste/vent piping- Sector A --Level 4 1 100% 21-Aug-21 A 23-Aug-21 A

L4.SecA.10212 Install Blocking  in walls- Sector A --Level 4 5 100% 23-Aug-21 A 01-Oct-21 A

L4.SecA.10252 Insulate piping in walls- Sector A --Level 4 5 100% 01-Sep-21 A 01-Oct-21 A

L4.SecA.10192 Test and inspect Med gas in wall- Sector A --Level 4 1 100% 01-Sep-21 A 03-Sep-21 A

L4.SecA.10272 Insulate walls- Sector A --Level 4 5 100% 01-Sep-21 A 01-Nov-21 A

L4.SecA.23902 Insulate Piping in ceiling- Sector A --Level 4 5 100% 01-Sep-21 A 01-Nov-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Level 3 Equipment Start up and Performance Testing

Complete Level 3 BAS Controls

COH Inspections-Level 3 (MEPF & Structural)

TCO-Level 3

Final Clean & Pre Punch-Level 3

Test & Balance-Level 3

Punch Walk-Level 3

Level 3 Commisioning

Level 3 Substantial Completion
Level 4, 03-Nov-22

Sector A , 29-Sep-22

Layout walls- Sector A --Level 4

Install head track- Sector A --Level 4

Install supply duct main- Sector A --Level 4

Install HWS/HWR loop- Sector A --Level 4

Install return duct mains- Sector A --Level 4

Install supply duct branch lines- Sector A --Level 4

Install return duct branch lines- Sector A --Level 4

Overhead Rough in Power- Sector A --Level 4

Install HVAC Supply Loop - Sector A --Level 4

Install FPB/ATU boxes- Sector A --Level 4

Rough in sanitary\Vent over head- Sector A --Level 4

Frame walls- Sector A --Level 4

Rough in security/card readers in walls- Sector A --Level 4

Install waste piping- Sector A --Level 4

Rough in CW in walls- Sector A --Level 4

Rough in HW in walls- Sector A --Level 4

One Side Drywall- Sector A --Level 4

Install HM frames- Sector A --Level 4

Overhead rough in lighting- Sector A --Level 4

OHRI Fire Alarm\Exit signs- Sector A --Level 4

Rough in control\ Nurse call conduit- Sector A --Level 4

Fire suppression piping overhead- Sector A --Level 4

Rough in power in walls- Sector A --Level 4

Rough in nurse call in walls- Sector A --Level 4

Rough in light switch boxes in walls- Sector A --Level 4

Install Med gas zone valve boxes- Sector A --Level 4

Rough in Med gas piping- Sector A --Level 4

Install med gas overhead- Sector A --Level 4

Rough in data in walls- Sector A --Level 4

Install CWS/CWR loop- Sector A --Level 4

Install exhaust duct- Sector A --Level 4

Install HVAC Return Loop - Sector A --Level 4

Test piping/waste/vent piping- Sector A --Level 4

Install Blocking  in walls- Sector A --Level 4

Insulate piping in walls- Sector A --Level 4

Test and inspect Med gas in wall- Sector A --Level 4

Insulate walls- Sector A --Level 4

Insulate Piping in ceiling- Sector A --Level 4

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events
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Actual Level of Effort

Actual Work
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L4.SecA.10002 Install controls for boxes- Sector A --Level 4 5 100% 01-Oct-21 A 30-Dec-21 A

L4.SecA.10282 COH in wall inspection- Sector A --Level 4 1 100% 01-Oct-21 A 20-Dec-21 A

L4.SecA.10292 Two side walls- Sector A --Level 4 5 100% 27-Oct-21 A 27-Dec-21 A

L4.SecA.10262 Fire caulk all penetrations in walls- Sector A --Level 4 5 100% 26-Nov-21 A 26-Nov-21 A

L4.SecA.10072 Security \Data\Paging\ Low voltage cable tray- Sector A --Level 4 10 100% 27-Dec-21 A 24-Jan-22 A

L4.SecA.10352 Fire Caulk\ label walls above hard ceiling- Sector A --Level 4 3 100% 20-Jan-22 A 16-Feb-22 A

L4.SecA.10302 Tape walls- Sector A --Level 4 5 100% 25-Jan-22 A 25-Jan-22 A

L4.SecA.10312 Finish walls- Sector A --Level 4 5 100% 25-Jan-22 A 03-Feb-22 A

L4.SecA.10342 Install all devices in hard ceilings- Sector A --Level 4 5 100% 02-Feb-22 A 01-Mar-22 A

L4.SecA.10322 Prime walls- Sector A --Level 4 5 100% 04-Feb-22 A 11-Feb-22 A

L4.SecA.10332 Frame hard ceilings- Sector A --Level 4 3 100% 11-Feb-22 A 28-Mar-22 A

L4.SecA.10432 Fire Caulk\ label walls above grid ceiling- Sector A --Level 4 3 100% 11-Feb-22 A 05-Mar-22 A

L4.SecA.10362 COH above ceiling inspection hard ceilings- Sector A --Level 4 2 100% 06-Mar-22 A 06-Mar-22 A

L4.SecA.10372 Install sheetrock on hard ceilings- Sector A --Level 4 3 100% 08-Mar-22 A 29-Mar-22 A

L4.SecA.10382 Tape and float all hard ceilings- Sector A --Level 4 3 100% 11-Mar-22 A 01-Apr-22 A

L4.SecA.10392 Prime hard ceilings- Sector A --Level 4 2 100% 13-Mar-22 A 02-Apr-22 A

L4.SecA.10402 Install angle for grid ceilings- Sector A --Level 4 5 100% 15-Mar-22 A 03-Apr-22 A

L4.SecA.10462 Startup on FPB/ATU boxes- Sector A --Level 4 2 100% 18-Mar-22 A 19-Mar-22 A

L4.SecA.10412 Install wire hangers for grid ceiling- Sector A --Level 4 2 100% 04-Apr-22 A 10-Apr-22 A

L4.SecA.10422 Frame grid ceilings- Sector A --Level 4 3 100% 11-Apr-22 A 15-Apr-22 A

L4.SecA.10442 Install lights in grid- Sector A --Level 4 3 100% 16-Apr-22 A 20-Apr-22 A

L4.SecA.10452 Install air devices in grid- Sector A --Level 4 3 100% 21-Apr-22 A 25-Apr-22 A

L4.SecA.10472 COH above ceiling inspection grid- Sector A --Level 4 1 30% 25-Apr-22 A 03-May-22 -20

L4.SecA.10482 Install ceiling tiles- Sector A --Level 4 1 0% 05-May-22 06-May-22 -20

L4.SecA.10502 Install Mecho Shades- Sector A --Level 4 4 0% 06-May-22 12-May-22 -17

L4.SecA.10492 Install Casework- Sector A --Level 4 5 0% 22-Aug-22 26-Aug-22 -95

L4.SecA.10512 Install Flooring- Sector A --Level 4 5 0% 25-Aug-22 31-Aug-22 -95

L4.SecA.10542 Install Sinks in Casework- Sector A --Level 4 3 0% 29-Aug-22 31-Aug-22 -88

L4.SecA.10552 Install Doors / Hardware- Sector A --Level 4 2 0% 29-Aug-22 30-Aug-22 -91

L4.SecA.10562 Install Glass- Sector A --Level 4 3 0% 31-Aug-22 02-Sep-22 -91

L4.SecA.10522 Final Paint- Sector A --Level 4 3 0% 14-Sep-22 16-Sep-22 -105

L4.SecA.10532 Install Wall protection- Sector A --Level 4 4 0% 19-Sep-22 22-Sep-22 -105

L4.SecA.10572 Install Signage- Sector A --Level 4 1 0% 23-Sep-22 23-Sep-22 -105

L4.SecA.1621 Final Device Trim out- Sector A --Level 4 4 0% 26-Sep-22 29-Sep-22 -105

Sector BSector B 381 18-May-21 A 30-Sep-22 -106

L4.SecB.1623 Layout walls- Sector B --Level 4 3 100% 18-May-21 A 18-May-21 A

L4.SecB.10582 Install head track- Sector B --Level 4 11 100% 24-May-21 A 07-Jun-21 A

L4.SecB.10882 Insulate piping in walls- Sector B --Level 4 5 100% 01-Jun-21 A 22-Nov-21 A

L4.SecB.10892 Fire caulk all penetrations in walls- Sector B --Level 4 5 100% 01-Jun-21 A 20-Oct-21 A

L4.SecB.23912 Insulate Piping in ceiling- Sector B --Level 4 5 100% 01-Jun-21 A 22-Nov-21 A

L4.SecB.10592 Install supply duct main- Sector B --Level 4 11 100% 24-Jun-21 A 25-Aug-21 A

L4.SecB.10612 Install HWS/HWR loop- Sector B --Level 4 10 100% 24-Jun-21 A 25-Aug-21 A

L4.SecB.10642 Rough in sanitary\Vent over head- Sector B --Level 4 10 100% 29-Jun-21 A 25-Aug-21 A

L4.SecB.10712 Frame walls- Sector B --Level 4 11 100% 01-Jul-21 A 07-Jul-21 A

L4.SecB.10752 Install med gas overhead- Sector B --Level 4 10 100% 01-Jul-21 A 21-Aug-21 A

L4.SecB.10732 One Side Drywall- Sector B --Level 4 7 100% 01-Jul-21 A 01-Aug-21 A

L4.SecB.10722 Install HM frames- Sector B --Level 4 10 100% 05-Jul-21 A 15-Jul-21 A

L4.SecB.10782 Install Med gas zone valve boxes- Sector B --Level 4 2 100% 14-Jul-21 A 14-Aug-21 A

L4.SecB.10662 Overhead rough in lighting- Sector B --Level 4 10 100% 16-Jul-21 A 25-Aug-21 A
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Install controls for boxes- Sector A --Level 4

COH in wall inspection- Sector A --Level 4

Two side walls- Sector A --Level 4

Fire caulk all penetrations in walls- Sector A --Level 4

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 4

Fire Caulk\ label walls above hard ceiling- Sector A --Level 4

Tape walls- Sector A --Level 4

Finish walls- Sector A --Level 4

Install all devices in hard ceilings- Sector A --Level 4

Prime walls- Sector A --Level 4

Frame hard ceilings- Sector A --Level 4

Fire Caulk\ label walls above grid ceiling- Sector A --Level 4

COH above ceiling inspection hard ceilings- Sector A --Level 4

Install sheetrock on hard ceilings- Sector A --Level 4

Tape and float all hard ceilings- Sector A --Level 4

Prime hard ceilings- Sector A --Level 4

Install angle for grid ceilings- Sector A --Level 4

Startup on FPB/ATU boxes- Sector A --Level 4

Install wire hangers for grid ceiling- Sector A --Level 4

Frame grid ceilings- Sector A --Level 4

Install lights in grid- Sector A --Level 4

Install air devices in grid- Sector A --Level 4

COH above ceiling inspection grid- Sector A --Level 4

Install ceiling tiles- Sector A --Level 4

Install Mecho Shades- Sector A --Level 4

Install Casework- Sector A --Level 4

Install Flooring- Sector A --Level 4

Install Sinks in Casework- Sector A --Level 4

Install Doors / Hardware- Sector A --Level 4

Install Glass- Sector A --Level 4

Final Paint- Sector A --Level 4

Install Wall protection- Sector A --Level 4

Install Signage- Sector A --Level 4

Final Device Trim out- Sector A --Level 4
Sector B, 30-Sep-22

Layout walls- Sector B --Level 4

Install head track- Sector B --Level 4

Insulate piping in walls- Sector B --Level 4

Fire caulk all penetrations in walls- Sector B --Level 4

Insulate Piping in ceiling- Sector B --Level 4

Install supply duct main- Sector B --Level 4

Install HWS/HWR loop- Sector B --Level 4

Rough in sanitary\Vent over head- Sector B --Level 4

Frame walls- Sector B --Level 4

Install med gas overhead- Sector B --Level 4

One Side Drywall- Sector B --Level 4

Install HM frames- Sector B --Level 4

Install Med gas zone valve boxes- Sector B --Level 4

Overhead rough in lighting- Sector B --Level 4

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L4.SecB.10682 OHRI Fire Alarm\Exit signs- Sector B --Level 4 10 100% 16-Jul-21 A 25-Aug-21 A

L4.SecB.10692 Rough in control\ Nurse call conduit- Sector B --Level 4 10 100% 16-Jul-21 A 25-Aug-21 A

L4.SecB.10622 Overhead Rough in Power- Sector B --Level 4 10 100% 16-Jul-21 A 25-Aug-21 A

L4.SecB.10672 Fire suppression piping overhead- Sector B --Level 4 10 100% 20-Jul-21 A 25-Aug-21 A

L4.SecB.10602 Install FPB/ATU boxes- Sector B --Level 4 5 100% 22-Jul-21 A 25-Aug-21 A

L4.SecB.10652 Install CWS/CWR loop- Sector B --Level 4 10 100% 22-Jul-21 A 25-Aug-21 A

L4.SecB.23042 Install return duct mains- Sector B --Level 4 11 100% 22-Jul-21 A 25-Aug-21 A

L4.SecB.23052 Install supply duct branch lines- Sector B --Level 4 8 100% 22-Jul-21 A 25-Aug-21 A

L4.SecB.23062 Install return duct branch lines- Sector B --Level 4 8 100% 22-Jul-21 A 25-Aug-21 A

L4.SecB.23032 Install exhaust duct- Sector B --Level 4 5 100% 22-Jul-21 A 25-Aug-21 A

L4.SecB.23922 Install HVAC Supply Loop - Sector B --Level 4 10 100% 22-Jul-21 A 25-Aug-21 A

L4.SecB.23932 Install HVAC Return Loop - Sector B --Level 4 10 100% 22-Jul-21 A 25-Aug-21 A

L4.SecB.10742 Rough in power in walls- Sector B --Level 4 10 100% 01-Aug-21 A 01-Sep-21 A

L4.SecB.10762 Rough in nurse call in walls- Sector B --Level 4 5 100% 01-Aug-21 A 14-Sep-21 A

L4.SecB.10802 Rough in light switch boxes in walls- Sector B --Level 4 5 100% 01-Aug-21 A 14-Sep-21 A

L4.SecB.10812 Rough in security/card readers in walls- Sector B --Level 4 5 100% 01-Aug-21 A 14-Sep-21 A

L4.SecB.10832 Install waste piping- Sector B --Level 4 10 100% 01-Aug-21 A 01-Sep-21 A

L4.SecB.10852 Rough in CW in walls- Sector B --Level 4 10 100% 01-Aug-21 A 01-Sep-21 A

L4.SecB.10862 Rough in HW in walls- Sector B --Level 4 10 100% 01-Aug-21 A 01-Sep-21 A

L4.SecB.10792 Rough in Med gas piping- Sector B --Level 4 10 100% 01-Aug-21 A 14-Sep-21 A

L4.SecB.10842 Install Blocking  in walls- Sector B --Level 4 5 100% 01-Aug-21 A 01-Sep-21 A

L4.SecB.10772 Rough in data in walls- Sector B --Level 4 10 100% 01-Aug-21 A 14-Sep-21 A

L4.SecB.10822 Test and inspect Med gas in wall- Sector B --Level 4 1 100% 23-Aug-21 A 24-Aug-21 A

L4.SecB.10872 Test piping/waste/vent piping- Sector B --Level 4 1 100% 25-Aug-21 A 27-Aug-21 A

L4.SecB.10912 COH in wall inspection- Sector B --Level 4 1 100% 01-Sep-21 A 01-Sep-21 A

L4.SecB.10902 Insulate walls- Sector B --Level 4 5 100% 15-Sep-21 A 01-Dec-21 A

L4.SecB.10922 Two side walls- Sector B --Level 4 5 100% 15-Oct-21 A 20-Dec-21 A

L4.SecB.10702 Security \Data\Paging\ Low voltage cable tray- Sector B --Level 4 10 100% 27-Dec-21 A 27-Dec-21 A

L4.SecB.10632 Install controls for boxes- Sector B --Level 4 5 100% 28-Dec-21 A 03-Jan-22 A

L4.SecB.10932 Tape walls- Sector B --Level 4 5 100% 19-Jan-22 A 25-Jan-22 A

L4.SecB.10942 Finish walls- Sector B --Level 4 5 100% 19-Jan-22 A 25-Jan-22 A

L4.SecB.11042 Install wire hangers for grid ceiling- Sector B --Level 4 2 100% 24-Jan-22 A 03-Apr-22 A

L4.SecB.10952 Prime walls- Sector B --Level 4 5 100% 26-Jan-22 A 01-Feb-22 A

L4.SecB.10962 Frame hard ceilings- Sector B --Level 4 5 100% 01-Feb-22 A 07-Feb-22 A

L4.SecB.10972 Install all devices in hard ceilings- Sector B --Level 4 5 100% 03-Feb-22 A 06-Mar-22 A

L4.SecB.10982 Fire Caulk\ label walls above hard ceiling- Sector B --Level 4 4 100% 11-Feb-22 A 05-Mar-22 A

L4.SecB.11032 Install angle for grid ceilings- Sector B --Level 4 5 100% 21-Feb-22 A 02-Apr-22 A

L4.SecB.11052 Frame grid ceilings- Sector B --Level 4 3 100% 25-Feb-22 A 10-Apr-22 A

L4.SecB.10992 COH above ceiling inspection hard ceilings- Sector B --Level 4 2 100% 06-Mar-22 A 06-Mar-22 A

L4.SecB.11062 Fire Caulk\ label walls above grid ceiling- Sector B --Level 4 3 100% 06-Mar-22 A 26-Mar-22 A

L4.SecB.11002 Install sheetrock on hard ceilings- Sector B --Level 4 3 50% 08-Mar-22 A 28-Apr-22 -13

L4.SecB.11012 Tape and float all hard ceilings- Sector B --Level 4 3 100% 11-Mar-22 A 29-Mar-22 A

L4.SecB.11022 Prime hard ceilings- Sector B --Level 4 2 100% 13-Mar-22 A 01-Apr-22 A

L4.SecB.11092 Startup on FPB/ATU boxes- Sector B --Level 4 2 100% 18-Mar-22 A 25-Apr-22 A

L4.SecB.11072 Install lights in grid- Sector B --Level 4 3 100% 23-Mar-22 A 15-Apr-22 A

L4.SecB.11082 Install air devices in grid- Sector B --Level 4 4 100% 23-Mar-22 A 20-Apr-22 A

L4.SecB.11122 Install Casework- Sector B --Level 4 10 100% 28-Mar-22 A 18-Apr-22 A

L4.SecB.11102 COH above ceiling inspection grid- Sector B --Level 4 1 100% 21-Apr-22 A 21-Apr-22 A

L4.SecB.11112 Install ceiling tiles- Sector B --Level 4 1 0% 28-Apr-22 29-Apr-22 -13
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OHRI Fire Alarm\Exit signs- Sector B --Level 4

Rough in control\ Nurse call conduit- Sector B --Level 4

Overhead Rough in Power- Sector B --Level 4

Fire suppression piping overhead- Sector B --Level 4

Install FPB/ATU boxes- Sector B --Level 4

Install CWS/CWR loop- Sector B --Level 4

Install return duct mains- Sector B --Level 4

Install supply duct branch lines- Sector B --Level 4

Install return duct branch lines- Sector B --Level 4

Install exhaust duct- Sector B --Level 4

Install HVAC Supply Loop - Sector B --Level 4

Install HVAC Return Loop - Sector B --Level 4

Rough in power in walls- Sector B --Level 4

Rough in nurse call in walls- Sector B --Level 4

Rough in light switch boxes in walls- Sector B --Level 4

Rough in security/card readers in walls- Sector B --Level 4

Install waste piping- Sector B --Level 4

Rough in CW in walls- Sector B --Level 4

Rough in HW in walls- Sector B --Level 4

Rough in Med gas piping- Sector B --Level 4

Install Blocking  in walls- Sector B --Level 4

Rough in data in walls- Sector B --Level 4

Test and inspect Med gas in wall- Sector B --Level 4

Test piping/waste/vent piping- Sector B --Level 4

COH in wall inspection- Sector B --Level 4

Insulate walls- Sector B --Level 4

Two side walls- Sector B --Level 4

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 4

Install controls for boxes- Sector B --Level 4

Tape walls- Sector B --Level 4

Finish walls- Sector B --Level 4

Install wire hangers for grid ceiling- Sector B --Level 4

Prime walls- Sector B --Level 4

Frame hard ceilings- Sector B --Level 4

Install all devices in hard ceilings- Sector B --Level 4

Fire Caulk\ label walls above hard ceiling- Sector B --Level 4

Install angle for grid ceilings- Sector B --Level 4

Frame grid ceilings- Sector B --Level 4

COH above ceiling inspection hard ceilings- Sector B --Level 4

Fire Caulk\ label walls above grid ceiling- Sector B --Level 4

Install sheetrock on hard ceilings- Sector B --Level 4

Tape and float all hard ceilings- Sector B --Level 4

Prime hard ceilings- Sector B --Level 4

Startup on FPB/ATU boxes- Sector B --Level 4

Install lights in grid- Sector B --Level 4

Install air devices in grid- Sector B --Level 4

Install Casework- Sector B --Level 4

COH above ceiling inspection grid- Sector B --Level 4

Install ceiling tiles- Sector B --Level 4

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L4.SecB.11132 Install Mecho Shades- Sector B --Level 4 4 0% 29-Apr-22 05-May-22 -13

L4.SecB.11142 Install Flooring- Sector B --Level 4 10 0% 22-Aug-22 02-Sep-22 -93

L4.SecB.11172 Install Sinks in Casework- Sector B --Level 4 3 0% 22-Aug-22 24-Aug-22 -83

L4.SecB.11182 Install Doors / Hardware- Sector B --Level 4 2 0% 22-Aug-22 23-Aug-22 -86

L4.SecB.11192 Install Glass- Sector B --Level 4 3 0% 24-Aug-22 26-Aug-22 -86

L4.SecB.11152 Final Paint- Sector B --Level 4 3 0% 14-Sep-22 16-Sep-22 -106

L4.SecB.11162 Install Wall protection- Sector B --Level 4 5 0% 19-Sep-22 23-Sep-22 -106

L4.SecB.11202 Install Signage- Sector B --Level 4 1 0% 26-Sep-22 26-Sep-22 -106

L4.SecB.1681 Final Device Trim out- Sector B --Level 4 4 0% 27-Sep-22 30-Sep-22 -106

Sector CSector C 381 18-May-21 A 30-Sep-22 -106

L4.SecC.1683 Layout walls- Sector C --Level 4 3 100% 18-May-21 A 18-May-21 A

L4.SecC.11842 Install head track- Sector C --Level 4 11 100% 25-May-21 A 07-Jun-21 A

L4.SecC.11922 Overhead rough in lighting- Sector C --Level 4 11 100% 29-Jun-21 A 25-Aug-21 A

L4.SecC.11942 OHRI Fire Alarm\Exit signs- Sector C --Level 4 10 100% 29-Jun-21 A 25-Aug-21 A

L4.SecC.11952 Rough in control\ Nurse call conduit- Sector C --Level 4 10 100% 29-Jun-21 A 25-Aug-21 A

L4.SecC.11902 Rough in sanitary\Vent over head- Sector C --Level 4 10 100% 29-Jun-21 A 25-Aug-21 A

L4.SecC.12132 Test piping/waste/vent piping- Sector C --Level 4 1 100% 01-Jul-21 A 01-Sep-21 A

L4.SecC.12082 Test and inspect Med gas in wall- Sector C --Level 4 1 100% 01-Jul-21 A 01-Sep-21 A

L4.SecC.12012 Install med gas overhead- Sector C --Level 4 10 100% 01-Jul-21 A 23-Aug-21 A

L4.SecC.11992 One Side Drywall- Sector C --Level 4 7 100% 01-Jul-21 A 01-Aug-21 A

L4.SecC.23922 Insulate Piping in ceiling- Sector C --Level 4 5 100% 01-Jul-21 A 01-Sep-21 A

L4.SecC.11972 Frame walls- Sector C --Level 4 11 100% 14-Jul-21 A 14-Aug-21 A

L4.SecC.11982 Install HM frames- Sector C --Level 4 10 100% 14-Jul-21 A 01-Aug-21 A

L4.SecC.11882 Overhead Rough in Power- Sector C --Level 4 10 100% 16-Jul-21 A 25-Aug-21 A

L4.SecC.11932 Fire suppression piping overhead- Sector C --Level 4 10 100% 20-Jul-21 A 25-Aug-21 A

L4.SecC.11852 Install supply duct main- Sector C --Level 4 10 100% 22-Jul-21 A 25-Aug-21 A

L4.SecC.11862 Install FPB/ATU boxes- Sector C --Level 4 5 100% 22-Jul-21 A 25-Aug-21 A

L4.SecC.11872 Install HWS/HWR loop- Sector C --Level 4 10 100% 22-Jul-21 A 25-Aug-21 A

L4.SecC.11912 Install CWS/CWR loop- Sector C --Level 4 11 100% 22-Jul-21 A 25-Aug-21 A

L4.SecC.23082 Install return duct mains- Sector C --Level 4 10 100% 22-Jul-21 A 25-Aug-21 A

L4.SecC.23092 Install supply duct branch lines- Sector C --Level 4 8 100% 22-Jul-21 A 25-Aug-21 A

L4.SecC.23102 Install return duct branch lines- Sector C --Level 4 8 100% 22-Jul-21 A 25-Aug-21 A

L4.SecC.23072 Install exhaust duct- Sector C --Level 4 5 100% 22-Jul-21 A 25-Aug-21 A

L4.SecC.23932 Install HVAC Supply Loop - Sector C --Level 4 10 100% 22-Jul-21 A 25-Aug-21 A

L4.SecC.23942 Install HVAC Return Loop - Sector C --Level 4 11 100% 22-Jul-21 A 25-Aug-21 A

L4.SecC.12022 Rough in nurse call in walls- Sector C --Level 4 5 100% 01-Aug-21 A 25-Sep-21 A

L4.SecC.12062 Rough in light switch boxes in walls- Sector C --Level 4 5 100% 01-Aug-21 A 20-Sep-21 A

L4.SecC.12092 Install waste piping- Sector C --Level 4 10 100% 01-Aug-21 A 20-Sep-21 A

L4.SecC.12042 Install Med gas zone valve boxes- Sector C --Level 4 2 100% 01-Aug-21 A 25-Sep-21 A

L4.SecC.12052 Rough in Med gas piping- Sector C --Level 4 10 100% 04-Aug-21 A 15-Sep-21 A

L4.SecC.12032 Rough in data in walls- Sector C --Level 4 10 100% 04-Aug-21 A 20-Sep-21 A

L4.SecC.12002 Rough in power in walls- Sector C --Level 4 10 100% 10-Aug-21 A 10-Sep-21 A

L4.SecC.12142 Insulate piping in walls- Sector C --Level 4 5 100% 01-Sep-21 A 11-Nov-21 A

L4.SecC.12102 Install Blocking  in walls- Sector C --Level 4 5 100% 01-Sep-21 A 10-Sep-21 A

L4.SecC.12072 Rough in security/card readers in walls- Sector C --Level 4 5 100% 29-Sep-21 A 27-Oct-21 A

L4.SecC.12112 Rough in CW in walls- Sector C --Level 4 10 100% 29-Sep-21 A 27-Oct-21 A

L4.SecC.12122 Rough in HW in walls- Sector C --Level 4 10 100% 29-Sep-21 A 27-Oct-21 A

L4.SecC.12162 Insulate walls- Sector C --Level 4 5 100% 29-Nov-21 A 08-Dec-21 A

L4.SecC.12182 Two side walls- Sector C --Level 4 5 100% 08-Dec-21 A 25-Jan-22 A
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Install Mecho Shades- Sector B --Level 4

Install Flooring- Sector B --Level 4

Install Sinks in Casework- Sector B --Level 4

Install Doors / Hardware- Sector B --Level 4

Install Glass- Sector B --Level 4

Final Paint- Sector B --Level 4

Install Wall protection- Sector B --Level 4

Install Signage- Sector B --Level 4

Final Device Trim out- Sector B --Level 4
Sector C, 30-Sep-22

Layout walls- Sector C --Level 4

Install head track- Sector C --Level 4

Overhead rough in lighting- Sector C --Level 4

OHRI Fire Alarm\Exit signs- Sector C --Level 4

Rough in control\ Nurse call conduit- Sector C --Level 4

Rough in sanitary\Vent over head- Sector C --Level 4

Test piping/waste/vent piping- Sector C --Level 4

Test and inspect Med gas in wall- Sector C --Level 4

Install med gas overhead- Sector C --Level 4

One Side Drywall- Sector C --Level 4

Insulate Piping in ceiling- Sector C --Level 4

Frame walls- Sector C --Level 4

Install HM frames- Sector C --Level 4

Overhead Rough in Power- Sector C --Level 4

Fire suppression piping overhead- Sector C --Level 4

Install supply duct main- Sector C --Level 4

Install FPB/ATU boxes- Sector C --Level 4

Install HWS/HWR loop- Sector C --Level 4

Install CWS/CWR loop- Sector C --Level 4

Install return duct mains- Sector C --Level 4

Install supply duct branch lines- Sector C --Level 4

Install return duct branch lines- Sector C --Level 4

Install exhaust duct- Sector C --Level 4

Install HVAC Supply Loop - Sector C --Level 4

Install HVAC Return Loop - Sector C --Level 4

Rough in nurse call in walls- Sector C --Level 4

Rough in light switch boxes in walls- Sector C --Level 4

Install waste piping- Sector C --Level 4

Install Med gas zone valve boxes- Sector C --Level 4

Rough in Med gas piping- Sector C --Level 4

Rough in data in walls- Sector C --Level 4

Rough in power in walls- Sector C --Level 4

Insulate piping in walls- Sector C --Level 4

Install Blocking  in walls- Sector C --Level 4

Rough in security/card readers in walls- Sector C --Level 4

Rough in CW in walls- Sector C --Level 4

Rough in HW in walls- Sector C --Level 4

Insulate walls- Sector C --Level 4

Two side walls- Sector C --Level 4

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...
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L4.SecC.12152 Fire caulk all penetrations in walls- Sector C --Level 4 5 100% 15-Dec-21 A 16-Dec-21 A

L4.SecC.12172 COH in wall inspection- Sector C --Level 4 1 100% 17-Dec-21 A 17-Dec-21 A

L4.SecC.11962 Security \Data\Paging\ Low voltage cable tray- Sector C --Level 4 10 100% 27-Dec-21 A 27-Dec-21 A

L4.SecC.11892 Install controls for boxes- Sector C --Level 4 5 100% 10-Jan-22 A 17-Jan-22 A

L4.SecC.12192 Tape walls- Sector C --Level 4 5 100% 24-Jan-22 A 02-Feb-22 A

L4.SecC.12202 Finish walls- Sector C --Level 4 5 100% 24-Jan-22 A 07-Feb-22 A

L4.SecC.12302 Install wire hangers for grid ceiling- Sector C --Level 4 2 100% 24-Jan-22 A 25-Feb-22 A

L4.SecC.12212 Prime walls- Sector C --Level 4 5 100% 08-Feb-22 A 25-Feb-22 A

L4.SecC.12292 Install angle for grid ceilings- Sector C --Level 4 5 100% 08-Feb-22 A 16-Feb-22 A

L4.SecC.12222 Frame hard ceilings- Sector C --Level 4 5 100% 10-Feb-22 A 24-Mar-22 A

L4.SecC.12242 Fire Caulk\ label walls above hard ceiling- Sector C --Level 4 4 100% 17-Feb-22 A 05-Mar-22 A

L4.SecC.12352 Startup on FPB/ATU boxes- Sector C --Level 4 2 100% 22-Feb-22 A 22-Feb-22 A

L4.SecC.12322 Fire Caulk\ label walls above grid ceiling- Sector C --Level 4 3 100% 22-Feb-22 A 26-Mar-22 A

L4.SecC.12232 Install all devices in hard ceilings- Sector C --Level 4 5 100% 25-Feb-22 A 06-Mar-22 A

L4.SecC.12252 COH above ceiling inspection hard ceilings- Sector C --Level 4 2 100% 03-Mar-22 A 06-Mar-22 A

L4.SecC.12282 Prime hard ceilings- Sector C --Level 4 2 100% 06-Mar-22 A 06-Mar-22 A

L4.SecC.12262 Install sheetrock on hard ceilings- Sector C --Level 4 3 100% 08-Mar-22 A 11-Mar-22 A

L4.SecC.12272 Tape and float all hard ceilings- Sector C --Level 4 3 100% 11-Mar-22 A 13-Mar-22 A

L4.SecC.12312 Frame grid ceilings- Sector C --Level 4 3 100% 24-Mar-22 A 20-Apr-22 A

L4.SecC.12382 Install Casework- Sector C --Level 4 10 100% 28-Mar-22 A 18-Apr-22 A

L4.SecC.12332 Install lights in grid- Sector C --Level 4 3 100% 21-Apr-22 A 22-Apr-22 A

L4.SecC.12342 Install air devices in grid- Sector C --Level 4 4 100% 21-Apr-22 A 22-Apr-22 A

L4.SecC.12362 COH above ceiling inspection grid- Sector C --Level 4 1 100% 25-Apr-22 A 25-Apr-22 A

L4.SecC.12372 Install ceiling tiles- Sector C --Level 4 1 20% 25-Apr-22 A 03-May-22 -15

L4.SecC.12392 Install Mecho Shades- Sector C --Level 4 4 0% 03-May-22 09-May-22 -15

L4.SecC.12402 Install Flooring- Sector C --Level 4 10 0% 22-Aug-22 02-Sep-22 -93

L4.SecC.12432 Install Sinks in Casework- Sector C --Level 4 3 0% 22-Aug-22 24-Aug-22 -83

L4.SecC.12442 Install Doors / Hardware- Sector C --Level 4 2 0% 22-Aug-22 23-Aug-22 -86

L4.SecC.12452 Install Glass- Sector C --Level 4 3 0% 24-Aug-22 26-Aug-22 -86

L4.SecC.12412 Final Paint- Sector C --Level 4 3 0% 14-Sep-22 16-Sep-22 -106

L4.SecC.12422 Install Wall protection- Sector C --Level 4 5 0% 19-Sep-22 23-Sep-22 -106

L4.SecC.12462 Install Signage- Sector C --Level 4 1 0% 26-Sep-22 26-Sep-22 -106

L4.SecC.1741 Final Device Trim out- Sector C --Level 4 4 0% 27-Sep-22 30-Sep-22 -106

Sector DSector D 381 18-May-21 A 30-Sep-22 -106

L4.SecD.1743 Layout walls- Sector D --Level 4 3 100% 18-May-21 A 18-May-21 A

L4.SecD.11212 Install head track- Sector D --Level 4 11 100% 25-May-21 A 26-Jun-21 A

L4.SecD.11282 Install CWS/CWR loop- Sector D --Level 4 5 100% 29-Jun-21 A 25-Aug-21 A

L4.SecD.11292 Overhead rough in lighting- Sector D --Level 4 10 100% 29-Jun-21 A 25-Aug-21 A

L4.SecD.11452 Test and inspect Med gas in wall- Sector D --Level 4 1 100% 01-Jul-21 A 01-Sep-21 A

L4.SecD.11502 Test piping/waste/vent piping- Sector D --Level 4 1 100% 15-Jul-21 A 20-Sep-21 A

L4.SecD.11312 OHRI Fire Alarm\Exit signs- Sector D --Level 4 11 100% 16-Jul-21 A 25-Aug-21 A

L4.SecD.11322 Rough in control\ Nurse call conduit- Sector D --Level 4 11 100% 16-Jul-21 A 25-Aug-21 A

L4.SecD.11252 Overhead Rough in Power- Sector D --Level 4 11 100% 16-Jul-21 A 25-Aug-21 A

L4.SecD.11302 Fire suppression piping overhead- Sector D --Level 4 10 100% 20-Jul-21 A 25-Aug-21 A

L4.SecD.11222 Install supply duct main- Sector D --Level 4 5 100% 22-Jul-21 A 25-Aug-21 A

L4.SecD.11232 Install FPB/ATU boxes- Sector D --Level 4 5 100% 22-Jul-21 A 25-Aug-21 A

L4.SecD.11242 Install HWS/HWR loop- Sector D --Level 4 5 100% 22-Jul-21 A 25-Aug-21 A

L4.SecD.11272 Rough in sanitary\Vent over head- Sector D --Level 4 10 100% 22-Jul-21 A 25-Aug-21 A

L4.SecD.23122 Install return duct mains- Sector D --Level 4 10 100% 22-Jul-21 A 25-Aug-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Fire caulk all penetrations in walls- Sector C --Level 4

COH in wall inspection- Sector C --Level 4

Security \Data\Paging\ Low voltage cable tray- Sector C --Level 4

Install controls for boxes- Sector C --Level 4

Tape walls- Sector C --Level 4

Finish walls- Sector C --Level 4

Install wire hangers for grid ceiling- Sector C --Level 4

Prime walls- Sector C --Level 4

Install angle for grid ceilings- Sector C --Level 4

Frame hard ceilings- Sector C --Level 4

Fire Caulk\ label walls above hard ceiling- Sector C --Level 4

Startup on FPB/ATU boxes- Sector C --Level 4

Fire Caulk\ label walls above grid ceiling- Sector C --Level 4

Install all devices in hard ceilings- Sector C --Level 4

COH above ceiling inspection hard ceilings- Sector C --Level 4

Prime hard ceilings- Sector C --Level 4

Install sheetrock on hard ceilings- Sector C --Level 4

Tape and float all hard ceilings- Sector C --Level 4

Frame grid ceilings- Sector C --Level 4

Install Casework- Sector C --Level 4

Install lights in grid- Sector C --Level 4

Install air devices in grid- Sector C --Level 4

COH above ceiling inspection grid- Sector C --Level 4

Install ceiling tiles- Sector C --Level 4

Install Mecho Shades- Sector C --Level 4

Install Flooring- Sector C --Level 4

Install Sinks in Casework- Sector C --Level 4

Install Doors / Hardware- Sector C --Level 4

Install Glass- Sector C --Level 4

Final Paint- Sector C --Level 4

Install Wall protection- Sector C --Level 4

Install Signage- Sector C --Level 4

Final Device Trim out- Sector C --Level 4
Sector D, 30-Sep-22

Layout walls- Sector D --Level 4

Install head track- Sector D --Level 4

Install CWS/CWR loop- Sector D --Level 4

Overhead rough in lighting- Sector D --Level 4

Test and inspect Med gas in wall- Sector D --Level 4

Test piping/waste/vent piping- Sector D --Level 4

OHRI Fire Alarm\Exit signs- Sector D --Level 4

Rough in control\ Nurse call conduit- Sector D --Level 4

Overhead Rough in Power- Sector D --Level 4

Fire suppression piping overhead- Sector D --Level 4

Install supply duct main- Sector D --Level 4

Install FPB/ATU boxes- Sector D --Level 4

Install HWS/HWR loop- Sector D --Level 4

Rough in sanitary\Vent over head- Sector D --Level 4

Install return duct mains- Sector D --Level 4

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L4.SecD.23132 Install supply duct branch lines- Sector D --Level 4 8 100% 22-Jul-21 A 25-Aug-21 A

L4.SecD.23142 Install return duct branch lines- Sector D --Level 4 8 100% 22-Jul-21 A 25-Aug-21 A

L4.SecD.23112 Install exhaust duct- Sector D --Level 4 5 100% 22-Jul-21 A 25-Aug-21 A

L4.SecD.23942 Install HVAC Supply Loop - Sector D --Level 4 10 100% 22-Jul-21 A 25-Aug-21 A

L4.SecD.23952 Install HVAC Return Loop - Sector D --Level 4 10 100% 22-Jul-21 A 25-Aug-21 A

L4.SecD.11342 Frame walls- Sector D --Level 4 11 100% 03-Aug-21 A 01-Oct-21 A

L4.SecD.11352 Install HM frames- Sector D --Level 4 10 100% 03-Aug-21 A 01-Oct-21 A

L4.SecD.23932 Insulate Piping in ceiling- Sector D --Level 4 5 100% 01-Sep-21 A 15-Nov-21 A

L4.SecD.11392 Rough in nurse call in walls- Sector D --Level 4 5 100% 28-Sep-21 A 26-Oct-21 A

L4.SecD.11382 Install med gas overhead- Sector D --Level 4 10 100% 28-Sep-21 A 13-Oct-21 A

L4.SecD.11372 Rough in power in walls- Sector D --Level 4 11 100% 29-Sep-21 A 27-Oct-21 A

L4.SecD.11432 Rough in light switch boxes in walls- Sector D --Level 4 5 100% 29-Sep-21 A 27-Oct-21 A

L4.SecD.11442 Rough in security/card readers in walls- Sector D --Level 4 5 100% 29-Sep-21 A 27-Oct-21 A

L4.SecD.11462 Install waste piping- Sector D --Level 4 10 100% 29-Sep-21 A 27-Oct-21 A

L4.SecD.11482 Rough in CW in walls- Sector D --Level 4 6 100% 29-Sep-21 A 27-Oct-21 A

L4.SecD.11492 Rough in HW in walls- Sector D --Level 4 6 100% 29-Sep-21 A 27-Oct-21 A

L4.SecD.11412 Install Med gas zone valve boxes- Sector D --Level 4 2 100% 29-Sep-21 A 27-Oct-21 A

L4.SecD.11422 Rough in Med gas piping- Sector D --Level 4 10 100% 29-Sep-21 A 27-Oct-21 A

L4.SecD.11402 Rough in data in walls- Sector D --Level 4 11 100% 29-Sep-21 A 27-Oct-21 A

L4.SecD.11362 One Side Drywall- Sector D --Level 4 8 100% 29-Sep-21 A 14-Jan-22 A

L4.SecD.11472 Install Blocking  in walls- Sector D --Level 4 6 100% 12-Oct-21 A 13-Oct-21 A

L4.SecD.11842 RFI 1151 Medical Equipment Coordination In wall rough-in clarification 19 100% 08-Nov-21 A 14-Dec-21 A

L4.SecD.11512 Insulate piping in walls- Sector D --Level 4 5 100% 26-Nov-21 A 06-Dec-21 A

L4.SecD.11522 Fire caulk all penetrations in walls- Sector D --Level 4 5 100% 26-Nov-21 A 06-Dec-21 A

L4.SecD.11532 Insulate walls- Sector D --Level 4 5 100% 26-Nov-21 A 06-Dec-21 A

L4.SecD.11852 RFI 1151 Medical Equipment Coordination Work 8 100% 14-Dec-21 A 16-Jan-22 A

L4.SecD.11542 COH in wall inspection- Sector D --Level 4 1 100% 17-Dec-21 A 17-Dec-21 A

L4.SecD.11332 Security \Data\Paging\ Low voltage cable tray- Sector D --Level 4 10 100% 27-Dec-21 A 27-Dec-21 A

L4.SecD.11552 Two side walls- Sector D --Level 4 5 100% 14-Jan-22 A 26-Jan-22 A

L4.SecD.11672 Install wire hangers for grid ceiling- Sector D --Level 4 2 100% 24-Jan-22 A 03-Apr-22 A

L4.SecD.11562 Tape walls- Sector D --Level 4 6 100% 25-Jan-22 A 11-Feb-22 A

L4.SecD.11592 Frame hard ceilings- Sector D --Level 4 6 100% 08-Feb-22 A 25-Apr-22 -12

L4.SecD.11572 Finish walls- Sector D --Level 4 6 100% 14-Feb-22 A 22-Feb-22 A

L4.SecD.11612 Fire Caulk\ label walls above hard ceiling- Sector D --Level 4 4 100% 16-Feb-22 A 05-Mar-22 A

L4.SecD.11582 Prime walls- Sector D --Level 4 6 100% 23-Feb-22 A 26-Feb-22 A

L4.SecD.11622 COH above ceiling inspection hard ceilings- Sector D --Level 4 2 100% 25-Feb-22 A 20-Apr-22 A

L4.SecD.11662 Install angle for grid ceilings- Sector D --Level 4 5 100% 25-Feb-22 A 06-Mar-22 A

L4.SecD.11262 Install controls for boxes- Sector D --Level 4 5 100% 26-Feb-22 A 03-Mar-22 A

L4.SecD.11602 Install all devices in hard ceilings- Sector D --Level 4 5 100% 28-Feb-22 A 06-Mar-22 A

L4.SecD.11652 Prime hard ceilings- Sector D --Level 4 2 100% 06-Mar-22 A 01-Apr-22 A

L4.SecD.11632 Install sheetrock on hard ceilings- Sector D --Level 4 3 100% 08-Mar-22 A 22-Apr-22 A

L4.SecD.11642 Tape and float all hard ceilings- Sector D --Level 4 4 100% 11-Mar-22 A 22-Apr-22 A

L4.SecD.11722 Startup on FPB/ATU boxes- Sector D --Level 4 2 100% 18-Mar-22 A 19-Mar-22 A

L4.SecD.11682 Frame grid ceilings- Sector D --Level 4 3 100% 26-Mar-22 A 10-Apr-22 A

L4.SecD.11702 Install lights in grid- Sector D --Level 4 3 100% 10-Apr-22 A 15-Apr-22 A

L4.SecD.11712 Install air devices in grid- Sector D --Level 4 5 100% 10-Apr-22 A 16-Apr-22 A

L4.SecD.11692 Fire Caulk\ label walls above grid ceiling- Sector D --Level 4 3 85% 10-Apr-22 A 27-Apr-22 -14

L4.SecD.11752 Install Casework- Sector D --Level 4 10 50% 17-Apr-22 A 26-Aug-22 -91

L4.SecD.11732 COH above ceiling inspection grid- Sector D --Level 4 1 0% 27-Apr-22 28-Apr-22 -14

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install supply duct branch lines- Sector D --Level 4

Install return duct branch lines- Sector D --Level 4

Install exhaust duct- Sector D --Level 4

Install HVAC Supply Loop - Sector D --Level 4

Install HVAC Return Loop - Sector D --Level 4

Frame walls- Sector D --Level 4

Install HM frames- Sector D --Level 4

Insulate Piping in ceiling- Sector D --Level 4

Rough in nurse call in walls- Sector D --Level 4

Install med gas overhead- Sector D --Level 4

Rough in power in walls- Sector D --Level 4

Rough in light switch boxes in walls- Sector D --Level 4

Rough in security/card readers in walls- Sector D --Level 4

Install waste piping- Sector D --Level 4

Rough in CW in walls- Sector D --Level 4

Rough in HW in walls- Sector D --Level 4

Install Med gas zone valve boxes- Sector D --Level 4

Rough in Med gas piping- Sector D --Level 4

Rough in data in walls- Sector D --Level 4

One Side Drywall- Sector D --Level 4

Install Blocking  in walls- Sector D --Level 4

RFI 1151 Medical Equipment Coordination In wall rough-in clarification

Insulate piping in walls- Sector D --Level 4

Fire caulk all penetrations in walls- Sector D --Level 4

Insulate walls- Sector D --Level 4

RFI 1151 Medical Equipment Coordination Work

COH in wall inspection- Sector D --Level 4

Security \Data\Paging\ Low voltage cable tray- Sector D --Level 4

Two side walls- Sector D --Level 4

Install wire hangers for grid ceiling- Sector D --Level 4

Tape walls- Sector D --Level 4

Frame hard ceilings- Sector D --Level 4

Finish walls- Sector D --Level 4

Fire Caulk\ label walls above hard ceiling- Sector D --Level 4

Prime walls- Sector D --Level 4

COH above ceiling inspection hard ceilings- Sector D --Level 4

Install angle for grid ceilings- Sector D --Level 4

Install controls for boxes- Sector D --Level 4

Install all devices in hard ceilings- Sector D --Level 4

Prime hard ceilings- Sector D --Level 4

Install sheetrock on hard ceilings- Sector D --Level 4

Tape and float all hard ceilings- Sector D --Level 4

Startup on FPB/ATU boxes- Sector D --Level 4

Frame grid ceilings- Sector D --Level 4

Install lights in grid- Sector D --Level 4

Install air devices in grid- Sector D --Level 4

Fire Caulk\ label walls above grid ceiling- Sector D --Level 4

Install Casework- Sector D --Level 4

COH above ceiling inspection grid- Sector D --Level 4

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L4.SecD.11742 Install ceiling tiles- Sector D --Level 4 1 0% 02-May-22 03-May-22 -14

L4.SecD.11762 Install Mecho Shades- Sector D --Level 4 4 0% 03-May-22 09-May-22 -14

L4.SecD.11772 Install Flooring- Sector D --Level 4 10 0% 22-Aug-22 02-Sep-22 -91

L4.SecD.11802 Install Sinks in Casework- Sector D --Level 4 3 0% 29-Aug-22 31-Aug-22 -88

L4.SecD.11812 Install Doors / Hardware- Sector D --Level 4 2 0% 29-Aug-22 30-Aug-22 -91

L4.SecD.11822 Install Glass- Sector D --Level 4 3 0% 31-Aug-22 02-Sep-22 -91

L4.SecD.11782 Final Paint- Sector D --Level 4 3 0% 14-Sep-22 16-Sep-22 -106

L4.SecD.11792 Install Wall protection- Sector D --Level 4 5 0% 19-Sep-22 23-Sep-22 -106

L4.SecD.11832 Install Signage- Sector D --Level 4 1 0% 26-Sep-22 26-Sep-22 -106

L4.SecD.1801 Final Device Trim out- Sector D --Level 4 4 0% 27-Sep-22 30-Sep-22 -106

Level 4 RestroomsLevel 4 Restrooms 193 01-Jun-21 A 30-May-22 -9

L4.RR.1807 Rough in MEPF overhead-Level 4 5 100% 01-Jun-21 A 22-Nov-21 A

L4.RR.1806 Rough in Electrical in walls-Level 4 4 100% 25-Jun-21 A 01-Jan-22 A

L4.RR.1805 Install plumbing in walls-Level 4 5 100% 20-Jul-21 A 10-Oct-21 A

L4.RR.1803 Frame walls and install door frame-Level 4 5 100% 03-Aug-21 A 26-Jan-22 A

L4.RR.1804 Installing steel sink\Partition's supports-Level 4 10 100% 01-Oct-21 A 01-Nov-21 A

L4.RR.1808 Frame ceiling-Level 4 2 100% 25-Feb-22 A 28-Feb-22 A

L4.RR.1809 Install lights\HVAC\Fire devices-Level 4 4 100% 01-Mar-22 A 04-Mar-22 A

L4.RR.1810 Ceiling\wall inspection-Level 4 1 100% 07-Mar-22 A 07-Mar-22 A

L4.RR.1811 Install sheetrock on hard ceilings\walls-Level 4 3 100% 08-Mar-22 A 10-Mar-22 A

L4.RR.1812 Finish walls\ceilings-Level 4 3 100% 11-Mar-22 A 15-Mar-22 A

L4.RR.1813 Install tile-Level 4 15 0% 25-Apr-22 13-May-22 -14

L4.RR.1814 Install tops\sinks\toilets-Level 4 6 0% 16-May-22 23-May-22 -14

L4.RR.1815 Install Doors / Hardware-Level 4 2 0% 24-May-22 25-May-22 -14

L4.RR.1816 Paint walls-Level 4 2 0% 26-May-22 27-May-22 -14

L4.RR.1817 Install accessories-Level 4 1 0% 30-May-22 30-May-22 -14

Level 4 Medical Room EquipmentLevel 4 Medical Room Equipment 88 02-May-22 01-Sep-22 -60

L4.MR.5070 Boom, Anesthesia Room L04-342 0 0% 02-May-22 28

L4.MR.5080 Imaging System, Digital, Urological Room L04-342 0 0% 02-May-22 28

L4.MR.5090 Integration System, Surgical, Allowance Room L04-342 0 0% 02-May-22 28

L4.MR.5100 Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-342 0 0% 02-May-22 28

L4.MR.5110 Boom, Anesthesia Room L04-333 0 0% 02-May-22 28

L4.MR.5120 Boom, Equipment, Dual Arm Room L04-333 0 0% 02-May-22 28

L4.MR.5130 Integration System, Surgical, Allowance Room L04-333 0 0% 02-May-22 28

L4.MR.5140 Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-333 0 0% 02-May-22 28

L4.MR.5150 Boom, Anesthesia Room L04-353 0 0% 02-May-22 28

L4.MR.5160 Boom, Equipment, Dual Arm Room L04-353 0 0% 02-May-22 28

L4.MR.5170 Integration System, Surgical, Allowance Room L04-353 0 0% 02-May-22 28

L4.MR.5180 Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-353 0 0% 02-May-22 28

L4.MR.5190 Boom, Anesthesia Room L04-336 0 0% 02-May-22 28

L4.MR.5200 Boom, Equipment, Dual Arm Room L04-336 0 0% 02-May-22 28

L4.MR.5210 Integration System, Surgical, Allowance Room L04-336 0 0% 02-May-22 28

L4.MR.5220 Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-336 0 0% 02-May-22 28

L4.MR.5060 Workstation, Grossing, Floor Room L04-315 0 0% 01-Sep-22 -60

Life Safety Testing & InspectionsLife Safety Testing & Inspections 56 17-Apr-22 A 03-Nov-22 -106

L4.LSTI.1825 Test & Balance-Level 4 20 80% 17-Apr-22 A 20-Oct-22 -106

L4.LSTI.1819 Fire Alarm Trim out and Testing-Level 4 5 0% 03-Oct-22 07-Oct-22 -103

L4.LSTI.1824 Level 4 Equipment Start up and Performance Testing 5 0% 03-Oct-22 07-Oct-22 -101

L4.LSTI.1835 Complete Level 4 BAS Controls 10 0% 03-Oct-22 14-Oct-22 -106

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install ceiling tiles- Sector D --Level 4

Install Mecho Shades- Sector D --Level 4

Install Flooring- Sector D --Level 4

Install Sinks in Casework- Sector D --Level 4

Install Doors / Hardware- Sector D --Level 4

Install Glass- Sector D --Level 4

Final Paint- Sector D --Level 4

Install Wall protection- Sector D --Level 4

Install Signage- Sector D --Level 4

Final Device Trim out- Sector D --Level 4
Level 4 Restrooms, 30-May-22

Rough in MEPF overhead-Level 4

Rough in Electrical in walls-Level 4

Install plumbing in walls-Level 4

Frame walls and install door frame-Level 4

Installing steel sink\Partition's supports-Level 4

Frame ceiling-Level 4

Install lights\HVAC\Fire devices-Level 4

Ceiling\wall inspection-Level 4

Install sheetrock on hard ceilings\walls-Level 4

Finish walls\ceilings-Level 4

Install tile-Level 4

Install tops\sinks\toilets-Level 4

Install Doors / Hardware-Level 4

Paint walls-Level 4

Install accessories-Level 4
Level 4 Medical Room Equipment, 01-Sep-22

Boom, Anesthesia Room L04-342

Imaging System, Digital, Urological Room L04-342

Integration System, Surgical, Allowance Room L04-342

Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-342

Boom, Anesthesia Room L04-333

Boom, Equipment, Dual Arm Room L04-333

Integration System, Surgical, Allowance Room L04-333

Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-333

Boom, Anesthesia Room L04-353

Boom, Equipment, Dual Arm Room L04-353

Integration System, Surgical, Allowance Room L04-353

Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-353

Boom, Anesthesia Room L04-336

Boom, Equipment, Dual Arm Room L04-336

Integration System, Surgical, Allowance Room L04-336

Light, Surgical, Single, Ceiling, w/Monitor Arm Room L04-336

Workstation, Grossing, Floor Room L04-315
Life Safety Testing & Inspections, 03-Nov-22

Test & Balance-Level 4

Fire Alarm Trim out and Testing-Level 4

Level 4 Equipment Start up and Performance Testing

Complete Level 4 BAS Controls

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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L4.LSTI.1820 COH Inspections-Level 4  (MEPF & Structural) 5 0% 10-Oct-22 14-Oct-22 -103

L4.LSTI.1821 Final Clean & Pre Punch-Level 4 5 0% 10-Oct-22 14-Oct-22 -103

L4.LSTI.1823 TCO-Level 4 0 0% 14-Oct-22 -92

L4.LSTI.1822 Punch Walk-Level 4 1 0% 17-Oct-22 17-Oct-22 -103

L4.LSTI.1826 Level 4 Commisioning 10 0% 21-Oct-22 03-Nov-22 -106

L4.LSTI.1827 Level 4 Substantial Completion 0 0% 03-Nov-22 -106

Level 5Level 5 311 04-Jun-21 A 02-Aug-22 -18

Sector A Sector A 267 04-Jun-21 A 02-Jun-22 -14

L5.SecA.1830 Layout walls- Sector A --Level 5 3 100% 04-Jun-21 A 08-Jun-21 A

L5.SecA.12472 Install head track- Sector A --Level 5 11 100% 09-Jun-21 A 26-Jun-21 A

L5.SecA.12642 Install med gas overhead- Sector A --Level 5 10 100% 01-Jul-21 A 15-Nov-21 A

L5.SecA.12482 Install supply duct main- Sector A --Level 5 11 100% 14-Jul-21 A 01-Nov-21 A

L5.SecA.12492 Install FPB/ATU boxes- Sector A --Level 5 5 100% 14-Jul-21 A 01-Nov-21 A

L5.SecA.12502 Install HWS/HWR loop- Sector A --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecA.12542 Install CWS/CWR loop- Sector A --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecA.12552 Overhead rough in lighting- Sector A --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecA.12512 Overhead Rough in Power- Sector A --Level 5 11 100% 14-Jul-21 A 15-Nov-21 A

L5.SecA.23162 Install return duct mains- Sector A --Level 5 10 100% 14-Jul-21 A 01-Nov-21 A

L5.SecA.23172 Install supply duct branch lines- Sector A --Level 5 8 100% 14-Jul-21 A 01-Nov-21 A

L5.SecA.23182 Install return duct branch lines- Sector A --Level 5 8 100% 14-Jul-21 A 01-Nov-21 A

L5.SecA.23152 Install exhaust duct- Sector A --Level 5 5 100% 14-Jul-21 A 15-Nov-21 A

L5.SecA.23952 Install HVAC Supply Loop - Sector A --Level 5 5 100% 14-Jul-21 A 15-Nov-21 A

L5.SecA.23962 Install HVAC Return Loop - Sector A --Level 5 5 100% 14-Jul-21 A 15-Nov-21 A

L5.SecA.12722 Install waste piping- Sector A --Level 5 10 100% 15-Jul-21 A 01-Nov-21 A

L5.SecA.12562 Fire suppression piping overhead- Sector A --Level 5 10 100% 20-Jul-21 A 15-Nov-21 A

L5.SecA.12672 Install Med gas zone valve boxes- Sector A --Level 5 2 100% 20-Jul-21 A 20-Oct-21 A

L5.SecA.23942 Insulate Piping in ceiling- Sector A --Level 5 5 100% 20-Jul-21 A 15-Nov-21 A

L5.SecA.12572 OHRI Fire Alarm\Exit signs- Sector A --Level 5 10 100% 21-Jul-21 A 15-Nov-21 A

L5.SecA.12532 Rough in sanitary\Vent over head- Sector A --Level 5 10 100% 21-Jul-21 A 15-Nov-21 A

L5.SecA.12582 Rough in control\ Nurse call conduit- Sector A --Level 5 10 100% 21-Jul-21 A 31-Dec-21 A

L5.SecA.12702 Rough in security/card readers in walls- Sector A --Level 5 5 100% 01-Aug-21 A 15-Dec-21 A

L5.SecA.12662 Rough in data in walls- Sector A --Level 5 10 100% 02-Aug-21 A 31-Dec-21 A

L5.SecA.12602 Frame walls- Sector A --Level 5 10 100% 01-Sep-21 A 01-Nov-21 A

L5.SecA.12632 Rough in power in walls- Sector A --Level 5 10 100% 01-Sep-21 A 08-Dec-21 A

L5.SecA.12652 Rough in nurse call in walls- Sector A --Level 5 5 100% 01-Sep-21 A 17-Dec-21 A

L5.SecA.12692 Rough in light switch boxes in walls- Sector A --Level 5 5 100% 01-Sep-21 A 15-Dec-21 A

L5.SecA.12742 Rough in CW in walls- Sector A --Level 5 10 100% 01-Sep-21 A 16-Dec-21 A

L5.SecA.12752 Rough in HW in walls- Sector A --Level 5 10 100% 01-Sep-21 A 15-Dec-21 A

L5.SecA.12682 Rough in Med gas piping- Sector A --Level 5 10 100% 01-Sep-21 A 21-Jan-22 A

L5.SecA.12612 Install HM frames- Sector A --Level 5 10 100% 20-Sep-21 A 10-Nov-21 A

L5.SecA.12772 Insulate piping in walls- Sector A --Level 5 5 100% 03-Nov-21 A 16-Dec-21 A

L5.SecA.12732 Install Blocking  in walls- Sector A --Level 5 5 100% 29-Nov-21 A 15-Dec-21 A

L5.SecA.12782 Fire caulk all penetrations in walls- Sector A --Level 5 5 100% 30-Nov-21 A 07-Dec-21 A

L5.SecA.12762 Test piping/waste/vent piping- Sector A --Level 5 1 100% 01-Dec-21 A 14-Jan-22 A

L5.SecA.12712 Test and inspect Med gas in wall- Sector A --Level 5 1 100% 08-Dec-21 A 21-Jan-22 A

L5.SecA.12792 Insulate walls- Sector A --Level 5 5 100% 20-Dec-21 A 21-Jan-22 A

L5.SecA.12872 Fire Caulk\ label walls above hard ceiling- Sector A --Level 5 4 100% 18-Jan-22 A 18-Feb-22 A

L5.SecA.12802 COH in wall inspection- Sector A --Level 5 1 100% 21-Jan-22 A 26-Jan-22 A

L5.SecA.12592 Security \Data\Paging\ Low voltage cable tray- Sector A --Level 5 10 100% 24-Jan-22 A 25-Jan-22 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D
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COH Inspections-Level 4  (MEPF & Structural)

Final Clean & Pre Punch-Level 4

TCO-Level 4

Punch Walk-Level 4

Level 4 Commisioning

Level 4 Substantial Completion
Level 5, 02-Aug-22

Sector A , 02-Jun-22

Layout walls- Sector A --Level 5

Install head track- Sector A --Level 5

Install med gas overhead- Sector A --Level 5

Install supply duct main- Sector A --Level 5

Install FPB/ATU boxes- Sector A --Level 5

Install HWS/HWR loop- Sector A --Level 5

Install CWS/CWR loop- Sector A --Level 5

Overhead rough in lighting- Sector A --Level 5

Overhead Rough in Power- Sector A --Level 5

Install return duct mains- Sector A --Level 5

Install supply duct branch lines- Sector A --Level 5

Install return duct branch lines- Sector A --Level 5

Install exhaust duct- Sector A --Level 5

Install HVAC Supply Loop - Sector A --Level 5

Install HVAC Return Loop - Sector A --Level 5

Install waste piping- Sector A --Level 5

Fire suppression piping overhead- Sector A --Level 5

Install Med gas zone valve boxes- Sector A --Level 5

Insulate Piping in ceiling- Sector A --Level 5

OHRI Fire Alarm\Exit signs- Sector A --Level 5

Rough in sanitary\Vent over head- Sector A --Level 5

Rough in control\ Nurse call conduit- Sector A --Level 5

Rough in security/card readers in walls- Sector A --Level 5

Rough in data in walls- Sector A --Level 5

Frame walls- Sector A --Level 5

Rough in power in walls- Sector A --Level 5

Rough in nurse call in walls- Sector A --Level 5

Rough in light switch boxes in walls- Sector A --Level 5

Rough in CW in walls- Sector A --Level 5

Rough in HW in walls- Sector A --Level 5

Rough in Med gas piping- Sector A --Level 5

Install HM frames- Sector A --Level 5

Insulate piping in walls- Sector A --Level 5

Install Blocking  in walls- Sector A --Level 5

Fire caulk all penetrations in walls- Sector A --Level 5

Test piping/waste/vent piping- Sector A --Level 5

Test and inspect Med gas in wall- Sector A --Level 5

Insulate walls- Sector A --Level 5

Fire Caulk\ label walls above hard ceiling- Sector A --Level 5

COH in wall inspection- Sector A --Level 5

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 5

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L5.SecA.12812 Two side walls- Sector A --Level 5 7 100% 24-Jan-22 A 21-Feb-22 A

L5.SecA.12622 One Side Drywall- Sector A --Level 5 7 100% 24-Jan-22 A 21-Feb-22 A

L5.SecA.12522 Install controls for boxes- Sector A --Level 5 5 100% 25-Jan-22 A 31-Jan-22 A

L5.SecA.12822 Tape walls- Sector A --Level 5 7 100% 01-Feb-22 A 10-Feb-22 A

L5.SecA.12832 Finish walls- Sector A --Level 5 7 100% 07-Feb-22 A 16-Feb-22 A

L5.SecA.12852 Frame hard ceilings- Sector A --Level 5 5 100% 18-Feb-22 A 28-Feb-22 A

L5.SecA.12842 Prime walls- Sector A --Level 5 5 100% 25-Feb-22 A 28-Feb-22 A

L5.SecA.12862 Install all devices in hard ceilings- Sector A --Level 5 5 100% 01-Mar-22 A 07-Mar-22 A

L5.SecA.12882 COH above ceiling inspection hard ceilings- Sector A --Level 5 2 100% 09-Mar-22 A 09-Mar-22 A

L5.SecA.12952 Fire Caulk\ label walls above grid ceiling- Sector A --Level 5 3 100% 09-Mar-22 A 15-Mar-22 A

L5.SecA.12982 Startup on FPB/ATU boxes- Sector A --Level 5 2 100% 15-Mar-22 A 19-Mar-22 A

L5.SecA.12892 Install sheetrock on hard ceilings- Sector A --Level 5 3 100% 25-Mar-22 A 29-Mar-22 A

L5.SecA.12902 Tape and float all hard ceilings- Sector A --Level 5 3 100% 30-Mar-22 A 01-Apr-22 A

L5.SecA.12912 Prime hard ceilings- Sector A --Level 5 2 100% 04-Apr-22 A 05-Apr-22 A

L5.SecA.12922 Install angle for grid ceilings- Sector A --Level 5 5 100% 06-Apr-22 A 12-Apr-22 A

L5.SecA.12932 Install wire hangers for grid ceiling- Sector A --Level 5 2 100% 13-Apr-22 A 14-Apr-22 A

L5.SecA.12942 Frame grid ceilings- Sector A --Level 5 3 100% 15-Apr-22 A 19-Apr-22 A

L5.SecA.13012 Install Casework- Sector A --Level 5 10 50% 19-Apr-22 A 17-May-22 -14

L5.SecA.12962 Install lights in grid- Sector A --Level 5 3 30% 21-Apr-22 A 02-May-22 -14

L5.SecA.12972 Install air devices in grid- Sector A --Level 5 4 20% 21-Apr-22 A 03-May-22 -14

L5.SecA.12992 COH above ceiling inspection grid- Sector A --Level 5 1 0% 03-May-22 04-May-22 -14

L5.SecA.13002 Install ceiling tiles- Sector A --Level 5 1 0% 09-May-22 10-May-22 -14

L5.SecA.13032 Install Flooring- Sector A --Level 5 10 0% 10-May-22 24-May-22 -14

L5.SecA.13022 Install Mecho Shades- Sector A --Level 5 4 0% 10-May-22 16-May-22 -14

L5.SecA.13042 Final Paint- Sector A --Level 5 3 0% 16-May-22 19-May-22 -14

L5.SecA.13062 Install Sinks in Casework- Sector A --Level 5 3 0% 17-May-22 20-May-22 -9

L5.SecA.13072 Install Doors / Hardware- Sector A --Level 5 2 0% 17-May-22 19-May-22 -12

L5.SecA.13052 Install Wall protection- Sector A --Level 5 5 0% 19-May-22 26-May-22 -14

L5.SecA.13082 Install Glass- Sector A --Level 5 3 0% 19-May-22 24-May-22 -12

L5.SecA.13092 Install Signage- Sector A --Level 5 1 0% 26-May-22 27-May-22 -14

L5.SecA.1888 Final Device Trim out- Sector A --Level 5 4 0% 27-May-22 02-Jun-22 -14

Sector BSector B 269 09-Jun-21 A 03-Jun-22 8

L5.SecB.1890 Layout walls- Sector B --Level 5 3 100% 09-Jun-21 A 11-Jun-21 A

L5.SecB.13102 Install head track- Sector B --Level 5 11 100% 14-Jun-21 A 26-Jun-21 A

L5.SecB.13112 Install supply duct main- Sector B --Level 5 10 100% 14-Jul-21 A 20-Sep-21 A

L5.SecB.13122 Install FPB/ATU boxes- Sector B --Level 5 5 100% 14-Jul-21 A 15-Nov-21 A

L5.SecB.13152 Install controls for boxes- Sector B --Level 5 5 100% 14-Jul-21 A 15-Nov-21 A

L5.SecB.13132 Install HWS/HWR loop- Sector B --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecB.13172 Install CWS/CWR loop- Sector B --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecB.13182 Overhead rough in lighting- Sector B --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecB.13142 Overhead Rough in Power- Sector B --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecB.23202 Install return duct mains- Sector B --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecB.23212 Install supply duct branch lines- Sector B --Level 5 8 100% 14-Jul-21 A 15-Nov-21 A

L5.SecB.23222 Install return duct branch lines- Sector B --Level 5 8 100% 14-Jul-21 A 15-Nov-21 A

L5.SecB.23192 Install exhaust duct- Sector B --Level 5 6 100% 14-Jul-21 A 15-Nov-21 A

L5.SecB.23962 Install HVAC Supply Loop - Sector B --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecB.23972 Install HVAC Return Loop - Sector B --Level 5 11 100% 14-Jul-21 A 15-Nov-21 A

L5.SecB.13192 Fire suppression piping overhead- Sector B --Level 5 10 100% 20-Jul-21 A 15-Nov-21 A

L5.SecB.13202 OHRI Fire Alarm\Exit signs- Sector B --Level 5 10 100% 21-Jul-21 A 15-Nov-21 A
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Two side walls- Sector A --Level 5

One Side Drywall- Sector A --Level 5

Install controls for boxes- Sector A --Level 5

Tape walls- Sector A --Level 5

Finish walls- Sector A --Level 5

Frame hard ceilings- Sector A --Level 5

Prime walls- Sector A --Level 5

Install all devices in hard ceilings- Sector A --Level 5

COH above ceiling inspection hard ceilings- Sector A --Level 5

Fire Caulk\ label walls above grid ceiling- Sector A --Level 5

Startup on FPB/ATU boxes- Sector A --Level 5

Install sheetrock on hard ceilings- Sector A --Level 5

Tape and float all hard ceilings- Sector A --Level 5

Prime hard ceilings- Sector A --Level 5

Install angle for grid ceilings- Sector A --Level 5

Install wire hangers for grid ceiling- Sector A --Level 5

Frame grid ceilings- Sector A --Level 5

Install Casework- Sector A --Level 5

Install lights in grid- Sector A --Level 5

Install air devices in grid- Sector A --Level 5

COH above ceiling inspection grid- Sector A --Level 5

Install ceiling tiles- Sector A --Level 5

Install Flooring- Sector A --Level 5

Install Mecho Shades- Sector A --Level 5

Final Paint- Sector A --Level 5

Install Sinks in Casework- Sector A --Level 5

Install Doors / Hardware- Sector A --Level 5

Install Wall protection- Sector A --Level 5

Install Glass- Sector A --Level 5

Install Signage- Sector A --Level 5

Final Device Trim out- Sector A --Level 5
Sector B, 03-Jun-22

Layout walls- Sector B --Level 5

Install head track- Sector B --Level 5

Install supply duct main- Sector B --Level 5

Install FPB/ATU boxes- Sector B --Level 5

Install controls for boxes- Sector B --Level 5

Install HWS/HWR loop- Sector B --Level 5

Install CWS/CWR loop- Sector B --Level 5

Overhead rough in lighting- Sector B --Level 5

Overhead Rough in Power- Sector B --Level 5

Install return duct mains- Sector B --Level 5

Install supply duct branch lines- Sector B --Level 5

Install return duct branch lines- Sector B --Level 5

Install exhaust duct- Sector B --Level 5

Install HVAC Supply Loop - Sector B --Level 5

Install HVAC Return Loop - Sector B --Level 5

Fire suppression piping overhead- Sector B --Level 5

OHRI Fire Alarm\Exit signs- Sector B --Level 5

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L5.SecB.13212 Rough in control\ Nurse call conduit- Sector B --Level 5 10 100% 21-Jul-21 A 15-Nov-21 A

L5.SecB.13162 Rough in sanitary\Vent over head- Sector B --Level 5 10 100% 21-Jul-21 A 15-Nov-21 A

L5.SecB.13232 Frame walls- Sector B --Level 5 10 100% 01-Aug-21 A 01-Sep-21 A

L5.SecB.13242 Install HM frames- Sector B --Level 5 10 100% 01-Aug-21 A 01-Sep-21 A

L5.SecB.13252 One Side Drywall- Sector B --Level 5 7 100% 01-Aug-21 A 10-Aug-21 A

L5.SecB.13282 Rough in nurse call in walls- Sector B --Level 5 5 100% 01-Sep-21 A 25-Jan-22 A

L5.SecB.13312 Rough in Med gas piping- Sector B --Level 5 10 100% 01-Sep-21 A 25-Jan-22 A

L5.SecB.23952 Insulate Piping in ceiling- Sector B --Level 5 5 100% 14-Sep-21 A 08-Dec-21 A

L5.SecB.13272 Install med gas overhead- Sector B --Level 5 10 100% 11-Nov-21 A 01-Dec-21 A

L5.SecB.13292 Rough in data in walls- Sector B --Level 5 10 100% 11-Nov-21 A 25-Jan-22 A

L5.SecB.13262 Rough in power in walls- Sector B --Level 5 10 100% 24-Nov-21 A 08-Dec-21 A

L5.SecB.13322 Rough in light switch boxes in walls- Sector B --Level 5 5 100% 24-Nov-21 A 07-Dec-21 A

L5.SecB.13332 Rough in security/card readers in walls- Sector B --Level 5 5 100% 24-Nov-21 A 15-Dec-21 A

L5.SecB.13352 Install waste piping- Sector B --Level 5 10 100% 24-Nov-21 A 15-Dec-21 A

L5.SecB.13372 Rough in CW in walls- Sector B --Level 5 10 100% 24-Nov-21 A 08-Dec-21 A

L5.SecB.13382 Rough in HW in walls- Sector B --Level 5 10 100% 24-Nov-21 A 08-Dec-21 A

L5.SecB.13392 Test piping/waste/vent piping- Sector B --Level 5 1 100% 24-Nov-21 A 08-Dec-21 A

L5.SecB.13402 Insulate piping in walls- Sector B --Level 5 5 100% 24-Nov-21 A 27-Dec-21 A

L5.SecB.13302 Install Med gas zone valve boxes- Sector B --Level 5 2 100% 24-Nov-21 A 08-Dec-21 A

L5.SecB.13412 Fire caulk all penetrations in walls- Sector B --Level 5 5 100% 24-Nov-21 A 15-Dec-21 A

L5.SecB.13422 Insulate walls- Sector B --Level 5 5 100% 20-Dec-21 A 25-Jan-22 A

L5.SecB.13362 Install Blocking  in walls- Sector B --Level 5 5 100% 03-Jan-22 A 07-Jan-22 A

L5.SecB.13342 Test and inspect Med gas in wall- Sector B --Level 5 1 100% 12-Jan-22 A 13-Jan-22 A

L5.SecB.13432 COH in wall inspection- Sector B --Level 5 1 100% 21-Jan-22 A 26-Jan-22 A

L5.SecB.13222 Security \Data\Paging\ Low voltage cable tray- Sector B --Level 5 10 100% 24-Jan-22 A 25-Jan-22 A

L5.SecB.13442 Two side walls- Sector B --Level 5 7 100% 24-Jan-22 A 26-Jan-22 A

L5.SecB.13452 Tape walls- Sector B --Level 5 7 100% 27-Jan-22 A 09-Feb-22 A

L5.SecB.13462 Finish walls- Sector B --Level 5 7 100% 04-Feb-22 A 15-Feb-22 A

L5.SecB.13472 Prime walls- Sector B --Level 5 5 100% 25-Feb-22 A 28-Feb-22 A

L5.SecB.13482 Frame hard ceilings- Sector B --Level 5 5 100% 26-Feb-22 A 28-Feb-22 A

L5.SecB.13492 Install all devices in hard ceilings- Sector B --Level 5 5 100% 01-Mar-22 A 07-Mar-22 A

L5.SecB.13512 COH above ceiling inspection hard ceilings- Sector B --Level 5 2 100% 09-Mar-22 A 09-Mar-22 A

L5.SecB.13502 Fire Caulk\ label walls above hard ceiling- Sector B --Level 5 4 100% 09-Mar-22 A 15-Mar-22 A

L5.SecB.13612 Startup on FPB/ATU boxes- Sector B --Level 5 2 100% 15-Mar-22 A 19-Mar-22 A

L5.SecB.13522 Install sheetrock on hard ceilings- Sector B --Level 5 3 100% 25-Mar-22 A 29-Mar-22 A

L5.SecB.13532 Tape and float all hard ceilings- Sector B --Level 5 3 100% 30-Mar-22 A 01-Apr-22 A

L5.SecB.13542 Prime hard ceilings- Sector B --Level 5 2 100% 04-Apr-22 A 05-Apr-22 A

L5.SecB.13552 Install angle for grid ceilings- Sector B --Level 5 5 100% 06-Apr-22 A 12-Apr-22 A

L5.SecB.13582 Fire Caulk\ label walls above grid ceiling- Sector B --Level 5 3 90% 10-Apr-22 A 03-May-22 -16

L5.SecB.13562 Install wire hangers for grid ceiling- Sector B --Level 5 2 100% 13-Apr-22 A 14-Apr-22 A

L5.SecB.13642 Install Casework- Sector B --Level 5 10 20% 19-Apr-22 A 25-May-22 -16

L5.SecB.13572 Frame grid ceilings- Sector B --Level 5 3 0% 28-Apr-22 02-May-22 -16

L5.SecB.13592 Install lights in grid- Sector B --Level 5 3 0% 03-May-22 05-May-22 -16

L5.SecB.13602 Install air devices in grid- Sector B --Level 5 4 0% 03-May-22 06-May-22 -16

L5.SecB.13622 COH above ceiling inspection grid- Sector B --Level 5 1 0% 09-May-22 09-May-22 -16

L5.SecB.13632 Install ceiling tiles- Sector B --Level 5 1 0% 13-May-22 13-May-22 -16

L5.SecB.13662 Install Flooring- Sector B --Level 5 10 0% 16-May-22 27-May-22 -15

L5.SecB.13652 Install Mecho Shades- Sector B --Level 5 4 0% 16-May-22 19-May-22 10

L5.SecB.13672 Final Paint- Sector B --Level 5 3 0% 20-May-22 24-May-22 10
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Rough in control\ Nurse call conduit- Sector B --Level 5

Rough in sanitary\Vent over head- Sector B --Level 5

Frame walls- Sector B --Level 5

Install HM frames- Sector B --Level 5

One Side Drywall- Sector B --Level 5

Rough in nurse call in walls- Sector B --Level 5

Rough in Med gas piping- Sector B --Level 5

Insulate Piping in ceiling- Sector B --Level 5

Install med gas overhead- Sector B --Level 5

Rough in data in walls- Sector B --Level 5

Rough in power in walls- Sector B --Level 5

Rough in light switch boxes in walls- Sector B --Level 5

Rough in security/card readers in walls- Sector B --Level 5

Install waste piping- Sector B --Level 5

Rough in CW in walls- Sector B --Level 5

Rough in HW in walls- Sector B --Level 5

Test piping/waste/vent piping- Sector B --Level 5

Insulate piping in walls- Sector B --Level 5

Install Med gas zone valve boxes- Sector B --Level 5

Fire caulk all penetrations in walls- Sector B --Level 5

Insulate walls- Sector B --Level 5

Install Blocking  in walls- Sector B --Level 5

Test and inspect Med gas in wall- Sector B --Level 5

COH in wall inspection- Sector B --Level 5

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 5

Two side walls- Sector B --Level 5

Tape walls- Sector B --Level 5

Finish walls- Sector B --Level 5

Prime walls- Sector B --Level 5

Frame hard ceilings- Sector B --Level 5

Install all devices in hard ceilings- Sector B --Level 5

COH above ceiling inspection hard ceilings- Sector B --Level 5

Fire Caulk\ label walls above hard ceiling- Sector B --Level 5

Startup on FPB/ATU boxes- Sector B --Level 5

Install sheetrock on hard ceilings- Sector B --Level 5

Tape and float all hard ceilings- Sector B --Level 5

Prime hard ceilings- Sector B --Level 5

Install angle for grid ceilings- Sector B --Level 5

Fire Caulk\ label walls above grid ceiling- Sector B --Level 5

Install wire hangers for grid ceiling- Sector B --Level 5

Install Casework- Sector B --Level 5

Frame grid ceilings- Sector B --Level 5

Install lights in grid- Sector B --Level 5

Install air devices in grid- Sector B --Level 5

COH above ceiling inspection grid- Sector B --Level 5

Install ceiling tiles- Sector B --Level 5

Install Flooring- Sector B --Level 5

Install Mecho Shades- Sector B --Level 5

Final Paint- Sector B --Level 5

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L5.SecB.13682 Install Wall protection- Sector B --Level 5 5 0% 25-May-22 31-May-22 10

L5.SecB.13692 Install Sinks in Casework- Sector B --Level 5 3 0% 26-May-22 30-May-22 -16

L5.SecB.13702 Install Doors / Hardware- Sector B --Level 5 2 0% 26-May-22 27-May-22 9

L5.SecB.13712 Install Glass- Sector B --Level 5 3 0% 30-May-22 01-Jun-22 9

L5.SecB.1948 Final Device Trim out- Sector B --Level 5 4 0% 31-May-22 03-Jun-22 -16

L5.SecB.13722 Install Signage- Sector B --Level 5 1 0% 02-Jun-22 02-Jun-22 9

Sector CSector C 272 14-Jun-21 A 06-Jun-22 8

L5.SecC.1950 Layout walls- Sector C --Level 5 3 100% 14-Jun-21 A 16-Jun-21 A

L5.SecC.13732 Install head track- Sector C --Level 5 11 100% 25-Jun-21 A 08-Jul-21 A

L5.SecC.13982 Install waste piping- Sector C --Level 5 10 100% 01-Jul-21 A 22-Nov-21 A

L5.SecC.13862 Frame walls- Sector C --Level 5 10 100% 10-Jul-21 A 10-Aug-21 A

L5.SecC.13872 Install HM frames- Sector C --Level 5 10 100% 10-Jul-21 A 21-Jul-21 A

L5.SecC.13882 One Side Drywall- Sector C --Level 5 7 100% 10-Jul-21 A 10-Aug-21 A

L5.SecC.13742 Install supply duct main- Sector C --Level 5 10 100% 14-Jul-21 A 01-Nov-21 A

L5.SecC.13752 Install FPB/ATU boxes- Sector C --Level 5 5 100% 14-Jul-21 A 15-Nov-21 A

L5.SecC.13762 Install HWS/HWR loop- Sector C --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecC.13802 Install CWS/CWR loop- Sector C --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecC.13812 Overhead rough in lighting- Sector C --Level 5 11 100% 14-Jul-21 A 15-Nov-21 A

L5.SecC.13792 Rough in sanitary\Vent over head- Sector C --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecC.13772 Overhead Rough in Power- Sector C --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecC.23242 Install return duct mains- Sector C --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecC.23252 Install supply duct branch lines- Sector C --Level 5 9 100% 14-Jul-21 A 15-Nov-21 A

L5.SecC.23262 Install return duct branch lines- Sector C --Level 5 8 100% 14-Jul-21 A 15-Nov-21 A

L5.SecC.23232 Install exhaust duct- Sector C --Level 5 5 100% 14-Jul-21 A 15-Nov-21 A

L5.SecC.23972 Install HVAC Supply Loop - Sector C --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecC.23982 Install HVAC Return Loop - Sector C --Level 5 10 100% 14-Jul-21 A 15-Nov-21 A

L5.SecC.13922 Rough in data in walls- Sector C --Level 5 10 100% 15-Jul-21 A 20-Jan-22 A

L5.SecC.13822 Fire suppression piping overhead- Sector C --Level 5 10 100% 20-Jul-21 A 31-Dec-21 A

L5.SecC.13832 OHRI Fire Alarm\Exit signs- Sector C --Level 5 10 100% 21-Jul-21 A 15-Nov-21 A

L5.SecC.13842 Rough in control\ Nurse call conduit- Sector C --Level 5 10 100% 21-Jul-21 A 20-Jan-22 A

L5.SecC.13932 Install Med gas zone valve boxes- Sector C --Level 5 2 100% 01-Aug-21 A 20-Jan-22 A

L5.SecC.13942 Rough in Med gas piping- Sector C --Level 5 10 100% 01-Aug-21 A 20-Jan-22 A

L5.SecC.13902 Install med gas overhead- Sector C --Level 5 10 100% 11-Nov-21 A 01-Dec-21 A

L5.SecC.23962 Insulate Piping in ceiling- Sector C --Level 5 5 100% 15-Nov-21 A 10-Dec-21 A

L5.SecC.13892 Rough in power in walls- Sector C --Level 5 10 100% 24-Nov-21 A 08-Dec-21 A

L5.SecC.13912 Rough in nurse call in walls- Sector C --Level 5 5 100% 24-Nov-21 A 08-Dec-21 A

L5.SecC.13952 Rough in light switch boxes in walls- Sector C --Level 5 5 100% 24-Nov-21 A 08-Dec-21 A

L5.SecC.13962 Rough in security/card readers in walls- Sector C --Level 5 5 100% 24-Nov-21 A 08-Dec-21 A

L5.SecC.14002 Rough in CW in walls- Sector C --Level 5 10 100% 24-Nov-21 A 08-Dec-21 A

L5.SecC.14012 Rough in HW in walls- Sector C --Level 5 10 100% 24-Nov-21 A 08-Dec-21 A

L5.SecC.14022 Test piping/waste/vent piping- Sector C --Level 5 1 100% 24-Nov-21 A 08-Dec-21 A

L5.SecC.14032 Insulate piping in walls- Sector C --Level 5 5 100% 24-Nov-21 A 08-Dec-21 A

L5.SecC.13992 Install Blocking  in walls- Sector C --Level 5 5 100% 24-Nov-21 A 08-Dec-21 A

L5.SecC.14042 Fire caulk all penetrations in walls- Sector C --Level 5 5 100% 01-Dec-21 A 15-Dec-21 A

L5.SecC.13972 Test and inspect Med gas in wall- Sector C --Level 5 1 100% 01-Dec-21 A 20-Jan-22 A

L5.SecC.14052 Insulate walls- Sector C --Level 5 5 100% 20-Dec-21 A 20-Jan-22 A

L5.SecC.14062 COH in wall inspection- Sector C --Level 5 1 100% 21-Jan-22 A 26-Jan-22 A

L5.SecC.13852 Security \Data\Paging\ Low voltage cable tray- Sector C --Level 5 10 100% 24-Jan-22 A 25-Jan-22 A

L5.SecC.14072 Two side walls- Sector C --Level 5 7 100% 25-Jan-22 A 02-Feb-22 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D
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Install Wall protection- Sector B --Level 5

Install Sinks in Casework- Sector B --Level 5

Install Doors / Hardware- Sector B --Level 5

Install Glass- Sector B --Level 5

Final Device Trim out- Sector B --Level 5

Install Signage- Sector B --Level 5
Sector C, 06-Jun-22

Layout walls- Sector C --Level 5

Install head track- Sector C --Level 5

Install waste piping- Sector C --Level 5

Frame walls- Sector C --Level 5

Install HM frames- Sector C --Level 5

One Side Drywall- Sector C --Level 5

Install supply duct main- Sector C --Level 5

Install FPB/ATU boxes- Sector C --Level 5

Install HWS/HWR loop- Sector C --Level 5

Install CWS/CWR loop- Sector C --Level 5

Overhead rough in lighting- Sector C --Level 5

Rough in sanitary\Vent over head- Sector C --Level 5

Overhead Rough in Power- Sector C --Level 5

Install return duct mains- Sector C --Level 5

Install supply duct branch lines- Sector C --Level 5

Install return duct branch lines- Sector C --Level 5

Install exhaust duct- Sector C --Level 5

Install HVAC Supply Loop - Sector C --Level 5

Install HVAC Return Loop - Sector C --Level 5

Rough in data in walls- Sector C --Level 5

Fire suppression piping overhead- Sector C --Level 5

OHRI Fire Alarm\Exit signs- Sector C --Level 5

Rough in control\ Nurse call conduit- Sector C --Level 5

Install Med gas zone valve boxes- Sector C --Level 5

Rough in Med gas piping- Sector C --Level 5

Install med gas overhead- Sector C --Level 5

Insulate Piping in ceiling- Sector C --Level 5

Rough in power in walls- Sector C --Level 5

Rough in nurse call in walls- Sector C --Level 5

Rough in light switch boxes in walls- Sector C --Level 5

Rough in security/card readers in walls- Sector C --Level 5

Rough in CW in walls- Sector C --Level 5

Rough in HW in walls- Sector C --Level 5

Test piping/waste/vent piping- Sector C --Level 5

Insulate piping in walls- Sector C --Level 5

Install Blocking  in walls- Sector C --Level 5

Fire caulk all penetrations in walls- Sector C --Level 5

Test and inspect Med gas in wall- Sector C --Level 5

Insulate walls- Sector C --Level 5

COH in wall inspection- Sector C --Level 5

Security \Data\Paging\ Low voltage cable tray- Sector C --Level 5

Two side walls- Sector C --Level 5

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work
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L5.SecC.14082 Tape walls- Sector C --Level 5 7 100% 08-Feb-22 A 16-Feb-22 A

L5.SecC.14092 Finish walls- Sector C --Level 5 7 100% 08-Feb-22 A 28-Mar-22 A

L5.SecC.13782 Install controls for boxes- Sector C --Level 5 5 100% 25-Feb-22 A 03-Mar-22 A

L5.SecC.14112 Frame hard ceilings- Sector C --Level 5 5 100% 26-Feb-22 A 28-Feb-22 A

L5.SecC.14122 Install all devices in hard ceilings- Sector C --Level 5 5 100% 26-Feb-22 A 28-Feb-22 A

L5.SecC.14102 Prime walls- Sector C --Level 5 5 100% 28-Feb-22 A 28-Feb-22 A

L5.SecC.14142 COH above ceiling inspection hard ceilings- Sector C --Level 5 2 100% 09-Mar-22 A 09-Mar-22 A

L5.SecC.14132 Fire Caulk\ label walls above hard ceiling- Sector C --Level 5 4 100% 09-Mar-22 A 15-Mar-22 A

L5.SecC.14242 Startup on FPB/ATU boxes- Sector C --Level 5 2 100% 15-Mar-22 A 19-Mar-22 A

L5.SecC.14152 Install sheetrock on hard ceilings- Sector C --Level 5 3 100% 28-Mar-22 A 30-Mar-22 A

L5.SecC.14162 Tape and float all hard ceilings- Sector C --Level 5 3 100% 31-Mar-22 A 04-Apr-22 A

L5.SecC.14172 Prime hard ceilings- Sector C --Level 5 2 100% 05-Apr-22 A 06-Apr-22 A

L5.SecC.14192 Install wire hangers for grid ceiling- Sector C --Level 5 2 80% 08-Apr-22 A 29-Apr-22 -17

L5.SecC.14262 Install ceiling tiles- Sector C --Level 5 1 90% 10-Apr-22 A 16-May-22 -17

L5.SecC.14212 Fire Caulk\ label walls above grid ceiling- Sector C --Level 5 3 90% 10-Apr-22 A 04-May-22 -17

L5.SecC.14182 Install angle for grid ceilings- Sector C --Level 5 5 80% 11-Apr-22 A 28-Apr-22 -17

L5.SecC.14272 Install Casework- Sector C --Level 5 10 20% 19-Apr-22 A 26-May-22 -17

L5.SecC.14202 Frame grid ceilings- Sector C --Level 5 3 0% 29-Apr-22 04-May-22 -17

L5.SecC.14222 Install lights in grid- Sector C --Level 5 3 0% 04-May-22 09-May-22 -17

L5.SecC.14232 Install air devices in grid- Sector C --Level 5 4 0% 04-May-22 10-May-22 -17

L5.SecC.14252 COH above ceiling inspection grid- Sector C --Level 5 1 0% 10-May-22 11-May-22 -17

L5.SecC.14292 Install Flooring- Sector C --Level 5 10 0% 16-May-22 30-May-22 -16

L5.SecC.14282 Install Mecho Shades- Sector C --Level 5 4 0% 16-May-22 20-May-22 11

L5.SecC.14302 Final Paint- Sector C --Level 5 3 0% 20-May-22 25-May-22 11

L5.SecC.14312 Install Wall protection- Sector C --Level 5 5 0% 25-May-22 01-Jun-22 11

L5.SecC.14322 Install Sinks in Casework- Sector C --Level 5 3 0% 26-May-22 31-May-22 -17

L5.SecC.14332 Install Doors / Hardware- Sector C --Level 5 2 0% 26-May-22 30-May-22 11

L5.SecC.14342 Install Glass- Sector C --Level 5 3 0% 27-May-22 01-Jun-22 11

L5.SecC.2008 Final Device Trim out- Sector C --Level 5 4 0% 31-May-22 06-Jun-22 -17

L5.SecC.14352 Install Signage- Sector C --Level 5 1 0% 31-May-22 01-Jun-22 11

Sector DSector D 272 17-Jun-21 A 07-Jun-22 6

L5.SecD.2010 Layout walls- Sector D --Level 5 3 100% 17-Jun-21 A 21-Jun-21 A

L5.SecD.14362 Install head track- Sector D --Level 5 11 100% 22-Jun-21 A 08-Jul-21 A

L5.SecD.14612 Install waste piping- Sector D --Level 5 10 100% 01-Jul-21 A 15-Nov-21 A

L5.SecD.14572 Rough in Med gas piping- Sector D --Level 5 10 100% 01-Jul-21 A 01-Sep-21 A

L5.SecD.14552 Rough in data in walls- Sector D --Level 5 10 100% 01-Jul-21 A 20-Jan-22 A

L5.SecD.14492 Frame walls- Sector D --Level 5 10 100% 10-Jul-21 A 21-Aug-21 A

L5.SecD.14372 Install supply duct main- Sector D --Level 5 10 100% 14-Jul-21 A 02-Oct-21 A

L5.SecD.14382 Install FPB/ATU boxes- Sector D --Level 5 5 100% 14-Jul-21 A 02-Oct-21 A

L5.SecD.14392 Install HWS/HWR loop- Sector D --Level 5 10 100% 14-Jul-21 A 02-Oct-21 A

L5.SecD.14432 Install CWS/CWR loop- Sector D --Level 5 10 100% 14-Jul-21 A 01-Sep-21 A

L5.SecD.14442 Overhead rough in lighting- Sector D --Level 5 10 100% 14-Jul-21 A 02-Oct-21 A

L5.SecD.14452 Fire suppression piping overhead- Sector D --Level 5 10 100% 14-Jul-21 A 02-Oct-21 A

L5.SecD.14422 Rough in sanitary\Vent over head- Sector D --Level 5 10 100% 14-Jul-21 A 02-Oct-21 A

L5.SecD.14402 Overhead Rough in Power- Sector D --Level 5 11 100% 14-Jul-21 A 02-Oct-21 A

L5.SecD.23282 Install return duct mains- Sector D --Level 5 11 100% 14-Jul-21 A 02-Oct-21 A

L5.SecD.23292 Install supply duct branch lines- Sector D --Level 5 8 100% 14-Jul-21 A 02-Oct-21 A

L5.SecD.23302 Install return duct branch lines- Sector D --Level 5 8 100% 14-Jul-21 A 02-Oct-21 A

L5.SecD.23272 Install exhaust duct- Sector D --Level 5 5 100% 14-Jul-21 A 02-Oct-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Tape walls- Sector C --Level 5

Finish walls- Sector C --Level 5

Install controls for boxes- Sector C --Level 5

Frame hard ceilings- Sector C --Level 5

Install all devices in hard ceilings- Sector C --Level 5

Prime walls- Sector C --Level 5

COH above ceiling inspection hard ceilings- Sector C --Level 5

Fire Caulk\ label walls above hard ceiling- Sector C --Level 5

Startup on FPB/ATU boxes- Sector C --Level 5

Install sheetrock on hard ceilings- Sector C --Level 5

Tape and float all hard ceilings- Sector C --Level 5

Prime hard ceilings- Sector C --Level 5

Install wire hangers for grid ceiling- Sector C --Level 5

Install ceiling tiles- Sector C --Level 5

Fire Caulk\ label walls above grid ceiling- Sector C --Level 5

Install angle for grid ceilings- Sector C --Level 5

Install Casework- Sector C --Level 5

Frame grid ceilings- Sector C --Level 5

Install lights in grid- Sector C --Level 5

Install air devices in grid- Sector C --Level 5

COH above ceiling inspection grid- Sector C --Level 5

Install Flooring- Sector C --Level 5

Install Mecho Shades- Sector C --Level 5

Final Paint- Sector C --Level 5

Install Wall protection- Sector C --Level 5

Install Sinks in Casework- Sector C --Level 5

Install Doors / Hardware- Sector C --Level 5

Install Glass- Sector C --Level 5

Final Device Trim out- Sector C --Level 5

Install Signage- Sector C --Level 5
Sector D, 07-Jun-22

Layout walls- Sector D --Level 5

Install head track- Sector D --Level 5

Install waste piping- Sector D --Level 5

Rough in Med gas piping- Sector D --Level 5

Rough in data in walls- Sector D --Level 5

Frame walls- Sector D --Level 5

Install supply duct main- Sector D --Level 5

Install FPB/ATU boxes- Sector D --Level 5

Install HWS/HWR loop- Sector D --Level 5

Install CWS/CWR loop- Sector D --Level 5

Overhead rough in lighting- Sector D --Level 5

Fire suppression piping overhead- Sector D --Level 5

Rough in sanitary\Vent over head- Sector D --Level 5

Overhead Rough in Power- Sector D --Level 5

Install return duct mains- Sector D --Level 5

Install supply duct branch lines- Sector D --Level 5

Install return duct branch lines- Sector D --Level 5

Install exhaust duct- Sector D --Level 5

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events
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Actual Level of Effort

Actual Work
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L5.SecD.23982 Install HVAC Supply Loop - Sector D --Level 5 6 100% 14-Jul-21 A 15-Nov-21 A

L5.SecD.23992 Install HVAC Return Loop - Sector D --Level 5 5 100% 14-Jul-21 A 15-Nov-21 A

L5.SecD.14562 Install Med gas zone valve boxes- Sector D --Level 5 2 100% 15-Jul-21 A 15-Aug-21 A

L5.SecD.14462 OHRI Fire Alarm\Exit signs- Sector D --Level 5 10 100% 21-Jul-21 A 15-Nov-21 A

L5.SecD.14472 Rough in control\ Nurse call conduit- Sector D --Level 5 10 100% 21-Jul-21 A 10-Dec-21 A

L5.SecD.14602 Test and inspect Med gas in wall- Sector D --Level 5 1 100% 25-Jul-21 A 20-Jan-22 A

L5.SecD.14582 Rough in light switch boxes in walls- Sector D --Level 5 5 100% 01-Aug-21 A 01-Oct-21 A

L5.SecD.14592 Rough in security/card readers in walls- Sector D --Level 5 5 100% 01-Aug-21 A 01-Oct-21 A

L5.SecD.14632 Rough in CW in walls- Sector D --Level 5 8 100% 01-Aug-21 A 08-Dec-21 A

L5.SecD.14502 Install HM frames- Sector D --Level 5 10 100% 01-Sep-21 A 10-Sep-21 A

L5.SecD.14642 Rough in HW in walls- Sector D --Level 5 8 100% 01-Sep-21 A 08-Dec-21 A

L5.SecD.14652 Test piping/waste/vent piping- Sector D --Level 5 1 100% 01-Sep-21 A 22-Nov-21 A

L5.SecD.14662 Insulate piping in walls- Sector D --Level 5 3 100% 01-Sep-21 A 20-Jan-22 A

L5.SecD.14512 One Side Drywall- Sector D --Level 5 7 100% 01-Sep-21 A 20-Jan-22 A

L5.SecD.23972 Insulate Piping in ceiling- Sector D --Level 5 3 100% 01-Sep-21 A 20-Jan-22 A

L5.SecD.14532 Install med gas overhead- Sector D --Level 5 10 100% 11-Nov-21 A 01-Dec-21 A

L5.SecD.14522 Rough in power in walls- Sector D --Level 5 10 100% 24-Nov-21 A 08-Dec-21 A

L5.SecD.14542 Rough in nurse call in walls- Sector D --Level 5 5 100% 24-Nov-21 A 08-Dec-21 A

L5.SecD.14622 Install Blocking  in walls- Sector D --Level 5 5 100% 24-Nov-21 A 08-Dec-21 A

L5.SecD.14672 Fire caulk all penetrations in walls- Sector D --Level 5 5 100% 01-Dec-21 A 15-Dec-21 A

L5.SecD.14682 Insulate walls- Sector D --Level 5 5 100% 01-Dec-21 A 20-Jan-22 A

L5.SecD.14692 COH in wall inspection- Sector D --Level 5 1 100% 21-Jan-22 A 26-Jan-22 A

L5.SecD.14482 Security \Data\Paging\ Low voltage cable tray- Sector D --Level 5 10 100% 24-Jan-22 A 25-Jan-22 A

L5.SecD.14702 Two side walls- Sector D --Level 5 5 100% 25-Jan-22 A 31-Jan-22 A

L5.SecD.14712 Tape walls- Sector D --Level 5 6 100% 04-Feb-22 A 11-Feb-22 A

L5.SecD.14722 Finish walls- Sector D --Level 5 6 100% 14-Feb-22 A 28-Feb-22 A

L5.SecD.14412 Install controls for boxes- Sector D --Level 5 5 100% 25-Feb-22 A 03-Mar-22 A

L5.SecD.14742 Frame hard ceilings- Sector D --Level 5 5 100% 26-Feb-22 A 28-Feb-22 A

L5.SecD.14752 Install all devices in hard ceilings- Sector D --Level 5 5 100% 26-Feb-22 A 28-Feb-22 A

L5.SecD.14732 Prime walls- Sector D --Level 5 6 100% 28-Feb-22 A 28-Feb-22 A

L5.SecD.14772 COH above ceiling inspection hard ceilings- Sector D --Level 5 2 100% 09-Mar-22 A 09-Mar-22 A

L5.SecD.14762 Fire Caulk\ label walls above hard ceiling- Sector D --Level 5 4 100% 09-Mar-22 A 15-Mar-22 A

L5.SecD.14872 Startup on FPB/ATU boxes- Sector D --Level 5 2 100% 15-Mar-22 A 19-Mar-22 A

L5.SecD.14782 Install sheetrock on hard ceilings- Sector D --Level 5 4 100% 25-Mar-22 A 30-Mar-22 A

L5.SecD.14792 Tape and float all hard ceilings- Sector D --Level 5 3 100% 31-Mar-22 A 04-Apr-22 A

L5.SecD.14802 Prime hard ceilings- Sector D --Level 5 2 100% 05-Apr-22 A 06-Apr-22 A

L5.SecD.14842 Fire Caulk\ label walls above grid ceiling- Sector D --Level 5 3 100% 10-Apr-22 A 25-Apr-22 A

L5.SecD.14902 Install Casework- Sector D --Level 5 10 90% 19-Apr-22 A 20-May-22 -18

L5.SecD.14822 Install wire hangers for grid ceiling- Sector D --Level 5 2 50% 25-Apr-22 A 05-May-22 -18

L5.SecD.14812 Install angle for grid ceilings- Sector D --Level 5 5 10% 25-Apr-22 A 04-May-22 -18

L5.SecD.14832 Frame grid ceilings- Sector D --Level 5 3 50% 03-May-22 A 06-May-22 -18

L5.SecD.14852 Install lights in grid- Sector D --Level 5 3 0% 09-May-22 11-May-22 -18

L5.SecD.14862 Install air devices in grid- Sector D --Level 5 4 0% 09-May-22 12-May-22 -18

L5.SecD.14882 COH above ceiling inspection grid- Sector D --Level 5 1 0% 13-May-22 13-May-22 -18

L5.SecD.14892 Install ceiling tiles- Sector D --Level 5 1 0% 19-May-22 19-May-22 -18

L5.SecD.14922 Install Flooring- Sector D --Level 5 7 0% 20-May-22 30-May-22 -18

L5.SecD.14912 Install Mecho Shades- Sector D --Level 5 4 0% 20-May-22 25-May-22 6

L5.SecD.14952 Install Sinks in Casework- Sector D --Level 5 3 0% 23-May-22 25-May-22 -15

L5.SecD.14962 Install Doors / Hardware- Sector D --Level 5 2 0% 23-May-22 24-May-22 12
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Install HVAC Supply Loop - Sector D --Level 5

Install HVAC Return Loop - Sector D --Level 5

Install Med gas zone valve boxes- Sector D --Level 5

OHRI Fire Alarm\Exit signs- Sector D --Level 5

Rough in control\ Nurse call conduit- Sector D --Level 5

Test and inspect Med gas in wall- Sector D --Level 5

Rough in light switch boxes in walls- Sector D --Level 5

Rough in security/card readers in walls- Sector D --Level 5

Rough in CW in walls- Sector D --Level 5

Install HM frames- Sector D --Level 5

Rough in HW in walls- Sector D --Level 5

Test piping/waste/vent piping- Sector D --Level 5

Insulate piping in walls- Sector D --Level 5

One Side Drywall- Sector D --Level 5

Insulate Piping in ceiling- Sector D --Level 5

Install med gas overhead- Sector D --Level 5

Rough in power in walls- Sector D --Level 5

Rough in nurse call in walls- Sector D --Level 5

Install Blocking  in walls- Sector D --Level 5

Fire caulk all penetrations in walls- Sector D --Level 5

Insulate walls- Sector D --Level 5

COH in wall inspection- Sector D --Level 5

Security \Data\Paging\ Low voltage cable tray- Sector D --Level 5

Two side walls- Sector D --Level 5

Tape walls- Sector D --Level 5

Finish walls- Sector D --Level 5

Install controls for boxes- Sector D --Level 5

Frame hard ceilings- Sector D --Level 5

Install all devices in hard ceilings- Sector D --Level 5

Prime walls- Sector D --Level 5

COH above ceiling inspection hard ceilings- Sector D --Level 5

Fire Caulk\ label walls above hard ceiling- Sector D --Level 5

Startup on FPB/ATU boxes- Sector D --Level 5

Install sheetrock on hard ceilings- Sector D --Level 5

Tape and float all hard ceilings- Sector D --Level 5

Prime hard ceilings- Sector D --Level 5

Fire Caulk\ label walls above grid ceiling- Sector D --Level 5

Install Casework- Sector D --Level 5

Install wire hangers for grid ceiling- Sector D --Level 5

Install angle for grid ceilings- Sector D --Level 5

Frame grid ceilings- Sector D --Level 5

Install lights in grid- Sector D --Level 5

Install air devices in grid- Sector D --Level 5

COH above ceiling inspection grid- Sector D --Level 5

Install ceiling tiles- Sector D --Level 5

Install Flooring- Sector D --Level 5

Install Mecho Shades- Sector D --Level 5

Install Sinks in Casework- Sector D --Level 5

Install Doors / Hardware- Sector D --Level 5

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events
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L5.SecD.14972 Install Glass- Sector D --Level 5 3 0% 25-May-22 27-May-22 12

L5.SecD.14932 Final Paint- Sector D --Level 5 3 0% 26-May-22 30-May-22 6

L5.SecD.2068 Final Device Trim out- Sector D --Level 5 6 0% 31-May-22 07-Jun-22 -18

L5.SecD.14942 Install Wall protection- Sector D --Level 5 5 0% 31-May-22 06-Jun-22 6

L5.SecD.14982 Install Signage- Sector D --Level 5 1 0% 07-Jun-22 07-Jun-22 6

Level 5 RestroomsLevel 5 Restrooms 152 14-Jul-21 A 04-May-22 25

L5.RR.2070 Frame walls and install door frame-Level 5 4 100% 14-Jul-21 A 14-Sep-21 A

L5.RR.2071 Installing steel sink\Partition's supports-Level 5 10 100% 01-Oct-21 A 01-Nov-21 A

L5.RR.2072 Install plumbing in walls-Level 5 5 100% 03-Jan-22 A 07-Jan-22 A

L5.RR.2073 Rough in Electrical in walls-Level 5 4 100% 10-Jan-22 A 11-Jan-22 A

L5.RR.2074 Rough in MEPF overhead-Level 5 5 100% 11-Jan-22 A 26-Feb-22 A

L5.RR.2075 Frame ceiling-Level 5 2 100% 27-Feb-22 A 01-Mar-22 A

L5.RR.2076 Install lights\HVAC\Fire devices-Level 5 4 100% 01-Mar-22 A 07-Mar-22 A

L5.RR.2077 Ceiling\wall inspection-Level 5 1 100% 07-Mar-22 A 08-Mar-22 A

L5.RR.2078 Install sheetrock on hard ceilings\walls-Level 5 3 100% 08-Mar-22 A 11-Mar-22 A

L5.RR.2079 Finish walls\ceilings-Level 5 3 100% 11-Mar-22 A 16-Mar-22 A

L5.RR.2080 Install tile-Level 5 15 100% 25-Mar-22 A 14-Apr-22 A

L5.RR.2081 Install tops\sinks\toilets-Level 5 6 50% 15-Apr-22 A 27-Apr-22 25

L5.RR.2082 Install Doors / Hardware-Level 5 2 0% 28-Apr-22 29-Apr-22 25

L5.RR.2083 Paint walls-Level 5 2 0% 02-May-22 03-May-22 25

L5.RR.2084 Install accessories-Level 5 1 0% 04-May-22 04-May-22 25

Distribution FrameDistribution Frame 30 26-Feb-22 A 04-May-22 -10

L5.DF.A4470 MDF / IDF Act ivate 30 75% 26-Feb-22 A 04-May-22 -10

Level 5 Medical Room EquipmenetLevel 5 Medical Room Equipmenet 0 26-May-22 26-May-22 31

L5.MR.5230 Cabinet, Bio Safety, Class II, Type B2, Floor Room L05-320C 0 0% 26-May-22 31

L5.MR.5240 Cabinet, Bio Safety, Class II, Type B2, Floor Room L05-320B 0 0% 26-May-22 31

L5.MR.5250 Hood, Horizontal Laminar Flow Room L05-320A 0 0% 26-May-22 31

L5.MR.5260 Cabinet, Bio Safety, Class II, Type B2, Floor Room L05-320D 0 0% 26-May-22 31

Life Safety Testing & InspectionsLife Safety Testing & Inspections 46 31-May-22 02-Aug-22 -18

L5.LSTI.2091 Level 5 Equipment Start up and Performance Testing 5 0% 31-May-22 06-Jun-22 -7

L5.LSTI.2086 Fire Alarm Trim out and Testing-Level 5 5 0% 08-Jun-22 14-Jun-22 1

L5.LSTI.2102 Complete Level 5 BAS Controls 10 0% 08-Jun-22 21-Jun-22 -18

L5.LSTI.2087 COH Inspections-Level 5 (MEPF & Structural) 5 0% 15-Jun-22 21-Jun-22 1

L5.LSTI.2088 Final Clean & Pre Punch-Level 5 5 0% 15-Jun-22 21-Jun-22 1

L5.LSTI.2090 TCO-Level 5 0 0% 21-Jun-22 12

L5.LSTI.2089 Punch Walk-Level 5 1 0% 22-Jun-22 22-Jun-22 1

L5.LSTI.2092 Test & Balance-Level 5 20 0% 22-Jun-22 19-Jul-22 -18

L5.LSTI.2093 Level 5 Commisioning 10 0% 20-Jul-22 02-Aug-22 -18

L5.LSTI.2094 Level 5 Substantial Completion 0 0% 02-Aug-22 -18

Level 6Level 6 315 25-Jun-21 A 29-Aug-22 -37

Sector A Sector A 280 25-Jun-21 A 11-Jul-22 -37

L6.SecA.2097 Layout walls- Sector A --Level 6 3 100% 25-Jun-21 A 27-Jun-21 A

L6.SecA.14992 Install head track- Sector A --Level 6 11 100% 16-Jul-21 A 19-Jul-21 A

L6.SecA.15002 Install supply duct main- Sector A --Level 6 10 100% 03-Aug-21 A 26-Nov-21 A

L6.SecA.15012 Install FPB/ATU boxes- Sector A --Level 6 6 100% 03-Aug-21 A 02-Dec-21 A

L6.SecA.15042 Install controls for boxes- Sector A --Level 6 5 100% 03-Aug-21 A 02-Dec-21 A

L6.SecA.15022 Install HWS/HWR loop- Sector A --Level 6 5 100% 03-Aug-21 A 02-Dec-21 A

L6.SecA.15062 Install CWS/CWR loop- Sector A --Level 6 5 100% 03-Aug-21 A 02-Dec-21 A

L6.SecA.15072 Overhead rough in lighting- Sector A --Level 6 5 100% 03-Aug-21 A 02-Dec-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install Glass- Sector D --Level 5

Final Paint- Sector D --Level 5

Final Device Trim out- Sector D --Level 5

Install Wall protection- Sector D --Level 5

Install Signage- Sector D --Level 5
Level 5 Restrooms, 04-May-22

Frame walls and install door frame-Level 5

Installing steel sink\Partition's supports-Level 5

Install plumbing in walls-Level 5

Rough in Electrical in walls-Level 5

Rough in MEPF overhead-Level 5

Frame ceiling-Level 5

Install lights\HVAC\Fire devices-Level 5

Ceiling\wall inspection-Level 5

Install sheetrock on hard ceilings\walls-Level 5

Finish walls\ceilings-Level 5

Install tile-Level 5

Install tops\sinks\toilets-Level 5

Install Doors / Hardware-Level 5

Paint walls-Level 5

Install accessories-Level 5
Distribution Frame, 04-May-22

MDF / IDF Activate
Level 5 Medical Room Equipmenet, 26-May-22

Cabinet, Bio Safety, Class II, Type B2, Floor Room L05-320C

Cabinet, Bio Safety, Class II, Type B2, Floor Room L05-320B

Hood, Horizontal Laminar Flow Room L05-320A

Cabinet, Bio Safety, Class II, Type B2, Floor Room L05-320D
Life Safety Testing & Inspections, 02-Aug-22

Level 5 Equipment Start up and Performance Testing

Fire Alarm Trim out and Testing-Level 5

Complete Level 5 BAS Controls

COH Inspections-Level 5 (MEPF & Structural)

Final Clean & Pre Punch-Level 5

TCO-Level 5

Punch Walk-Level 5

Test & Balance-Level 5

Level 5 Commisioning

Level 5 Substantial Completion
Level 6, 29-Aug-22

Sector A , 11-Jul-22

Layout walls- Sector A --Level 6

Install head track- Sector A --Level 6

Install supply duct main- Sector A --Level 6

Install FPB/ATU boxes- Sector A --Level 6

Install controls for boxes- Sector A --Level 6

Install HWS/HWR loop- Sector A --Level 6

Install CWS/CWR loop- Sector A --Level 6

Overhead rough in lighting- Sector A --Level 6

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L6.SecA.15092 OHRI Fire Alarm\Exit signs- Sector A --Level 6 7 100% 03-Aug-21 A 02-Dec-21 A

L6.SecA.15102 Rough in control\ Nurse call conduit- Sector A --Level 6 7 100% 03-Aug-21 A 02-Dec-21 A

L6.SecA.15082 Fire suppression piping overhead- Sector A --Level 6 5 100% 03-Aug-21 A 02-Dec-21 A

L6.SecA.15162 Install med gas overhead- Sector A --Level 6 10 100% 03-Aug-21 A 26-Nov-21 A

L6.SecA.15052 Rough in sanitary\Vent over head- Sector A --Level 6 5 100% 03-Aug-21 A 02-Dec-21 A

L6.SecA.15032 Overhead Rough in Power- Sector A --Level 6 5 100% 03-Aug-21 A 02-Dec-21 A

L6.SecA.23322 Install return duct mains- Sector A --Level 6 10 100% 03-Aug-21 A 26-Nov-21 A

L6.SecA.23332 Install supply duct branch lines- Sector A --Level 6 8 100% 03-Aug-21 A 26-Nov-21 A

L6.SecA.23342 Install return duct branch lines- Sector A --Level 6 9 100% 03-Aug-21 A 26-Nov-21 A

L6.SecA.23312 Install exhaust duct- Sector A --Level 6 5 100% 03-Aug-21 A 26-Nov-21 A

L6.SecA.23992 Install HVAC Supply Loop - Sector A --Level 6 5 100% 03-Aug-21 A 26-Nov-21 A

L6.SecA.24002 Install HVAC Return Loop - Sector A --Level 6 5 100% 03-Aug-21 A 26-Nov-21 A

L6.SecA.15122 Frame walls- Sector A --Level 6 10 100% 08-Dec-21 A 22-Dec-21 A

L6.SecA.15132 Install HM frames- Sector A --Level 6 10 100% 14-Dec-21 A 28-Dec-21 A

L6.SecA.15312 Insulate walls- Sector A --Level 6 5 100% 22-Dec-21 A 07-Feb-22 A

L6.SecA.15182 Rough in data in walls- Sector A --Level 6 5 100% 22-Dec-21 A 02-Feb-22 A

L6.SecA.23982 Insulate Piping in ceiling- Sector A --Level 6 5 100% 22-Dec-21 A 07-Feb-22 A

L6.SecA.15152 Rough in power in walls- Sector A --Level 6 8 100% 22-Dec-21 A 24-Jan-22 A

L6.SecA.15172 Rough in nurse call in walls- Sector A --Level 6 5 100% 22-Dec-21 A 24-Jan-22 A

L6.SecA.15212 Rough in light switch boxes in walls- Sector A --Level 6 5 100% 22-Dec-21 A 24-Jan-22 A

L6.SecA.15222 Rough in security/card readers in walls- Sector A --Level 6 5 100% 22-Dec-21 A 24-Jan-22 A

L6.SecA.15242 Install waste piping- Sector A --Level 6 5 100% 22-Dec-21 A 24-Jan-22 A

L6.SecA.15262 Rough in CW in walls- Sector A --Level 6 5 100% 22-Dec-21 A 24-Jan-22 A

L6.SecA.15272 Rough in HW in walls- Sector A --Level 6 5 100% 22-Dec-21 A 24-Jan-22 A

L6.SecA.15282 Test piping/waste/vent piping- Sector A --Level 6 1 100% 22-Dec-21 A 24-Jan-22 A

L6.SecA.15292 Insulate piping in walls- Sector A --Level 6 5 100% 22-Dec-21 A 24-Jan-22 A

L6.SecA.15192 Install Med gas zone valve boxes- Sector A --Level 6 2 100% 22-Dec-21 A 24-Jan-22 A

L6.SecA.15202 Rough in Med gas piping- Sector A --Level 6 5 100% 22-Dec-21 A 24-Jan-22 A

L6.SecA.15232 Test and inspect Med gas in wall- Sector A --Level 6 1 100% 22-Dec-21 A 24-Jan-22 A

L6.SecA.15302 Fire caulk all penetrations in walls- Sector A --Level 6 5 100% 22-Dec-21 A 24-Jan-22 A

L6.SecA.15252 Install Blocking  in walls- Sector A --Level 6 5 100% 22-Dec-21 A 24-Jan-22 A

L6.SecA.15142 One Side Drywall- Sector A --Level 6 5 100% 10-Jan-22 A 04-Feb-22 A

L6.SecA.15322 COH in wall inspection- Sector A --Level 6 1 100% 14-Jan-22 A 14-Jan-22 A

L6.SecA.15332 Two side walls- Sector A --Level 6 5 100% 15-Jan-22 A 05-Feb-22 A

L6.SecA.15112 Security \Data\Paging\ Low voltage cable tray- Sector A --Level 6 6 100% 25-Jan-22 A 03-Mar-22 A

L6.SecA.15342 Tape walls- Sector A --Level 6 5 100% 06-Feb-22 A 15-Feb-22 A

L6.SecA.15352 Finish walls- Sector A --Level 6 5 100% 16-Feb-22 A 16-Feb-22 A

L6.SecA.15362 Prime walls- Sector A --Level 6 5 100% 17-Feb-22 A 04-Mar-22 A

L6.SecA.15372 Frame hard ceilings- Sector A --Level 6 5 100% 03-Mar-22 A 10-Mar-22 A

L6.SecA.15392 Fire Caulk\ label walls above hard ceiling- Sector A --Level 6 4 100% 04-Mar-22 A 10-Mar-22 A

L6.SecA.15382 Install all devices in hard ceilings- Sector A --Level 6 5 100% 09-Mar-22 A 16-Mar-22 A

L6.SecA.15452 Install wire hangers for grid ceiling- Sector A --Level 6 2 100% 10-Mar-22 A 14-Mar-22 A

L6.SecA.15472 Fire Caulk\ label walls above grid ceiling- Sector A --Level 6 3 100% 11-Mar-22 A 16-Mar-22 A

L6.SecA.15402 COH above ceiling inspection hard ceilings- Sector A --Level 6 2 100% 16-Mar-22 A 18-Mar-22 A

L6.SecA.15412 Install sheetrock on hard ceilings- Sector A --Level 6 3 100% 18-Mar-22 A 19-Mar-22 A

L6.SecA.15502 Startup on FPB/ATU boxes- Sector A --Level 6 2 100% 18-Mar-22 A 18-Mar-22 A

L6.SecA.15422 Tape and float all hard ceilings- Sector A --Level 6 3 100% 20-Mar-22 A 21-Mar-22 A

L6.SecA.15432 Prime hard ceilings- Sector A --Level 6 2 100% 22-Mar-22 A 23-Mar-22 A

L6.SecA.15512 COH above ceiling inspection grid- Sector A --Level 6 1 100% 22-Mar-22 A 22-Mar-22 A
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OHRI Fire Alarm\Exit signs- Sector A --Level 6

Rough in control\ Nurse call conduit- Sector A --Level 6

Fire suppression piping overhead- Sector A --Level 6

Install med gas overhead- Sector A --Level 6

Rough in sanitary\Vent over head- Sector A --Level 6

Overhead Rough in Power- Sector A --Level 6

Install return duct mains- Sector A --Level 6

Install supply duct branch lines- Sector A --Level 6

Install return duct branch lines- Sector A --Level 6

Install exhaust duct- Sector A --Level 6

Install HVAC Supply Loop - Sector A --Level 6

Install HVAC Return Loop - Sector A --Level 6

Frame walls- Sector A --Level 6

Install HM frames- Sector A --Level 6

Insulate walls- Sector A --Level 6

Rough in data in walls- Sector A --Level 6

Insulate Piping in ceiling- Sector A --Level 6

Rough in power in walls- Sector A --Level 6

Rough in nurse call in walls- Sector A --Level 6

Rough in light switch boxes in walls- Sector A --Level 6

Rough in security/card readers in walls- Sector A --Level 6

Install waste piping- Sector A --Level 6

Rough in CW in walls- Sector A --Level 6

Rough in HW in walls- Sector A --Level 6

Test piping/waste/vent piping- Sector A --Level 6

Insulate piping in walls- Sector A --Level 6

Install Med gas zone valve boxes- Sector A --Level 6

Rough in Med gas piping- Sector A --Level 6

Test and inspect Med gas in wall- Sector A --Level 6

Fire caulk all penetrations in walls- Sector A --Level 6

Install Blocking  in walls- Sector A --Level 6

One Side Drywall- Sector A --Level 6

COH in wall inspection- Sector A --Level 6

Two side walls- Sector A --Level 6

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 6

Tape walls- Sector A --Level 6

Finish walls- Sector A --Level 6

Prime walls- Sector A --Level 6

Frame hard ceilings- Sector A --Level 6

Fire Caulk\ label walls above hard ceiling- Sector A --Level 6

Install all devices in hard ceilings- Sector A --Level 6

Install wire hangers for grid ceiling- Sector A --Level 6

Fire Caulk\ label walls above grid ceiling- Sector A --Level 6

COH above ceiling inspection hard ceilings- Sector A --Level 6

Install sheetrock on hard ceilings- Sector A --Level 6

Startup on FPB/ATU boxes- Sector A --Level 6

Tape and float all hard ceilings- Sector A --Level 6

Prime hard ceilings- Sector A --Level 6

COH above ceiling inspection grid- Sector A --Level 6

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L6.SecA.15442 Install angle for grid ceilings- Sector A --Level 6 5 100% 11-Apr-22 A 16-Apr-22 A

L6.SecA.15462 Frame grid ceilings- Sector A --Level 6 3 100% 11-Apr-22 A 16-Apr-22 A

L6.SecA.15532 Install Casework- Sector A --Level 6 10 80% 11-Apr-22 A 15-Jun-22 -35

L6.SecA.15482 Install lights in grid- Sector A --Level 6 3 100% 17-Apr-22 A 19-Apr-22 A

L6.SecA.15492 Install air devices in grid- Sector A --Level 6 4 100% 20-Apr-22 A 21-Apr-22 A

L6.SecA.15522 Install ceiling tiles- Sector A --Level 6 1 0% 10-Jun-22 13-Jun-22 -37

L6.SecA.15552 Install Flooring- Sector A --Level 6 10 0% 13-Jun-22 27-Jun-22 -35

L6.SecA.15592 Install Doors / Hardware- Sector A --Level 6 2 0% 13-Jun-22 15-Jun-22 -27

L6.SecA.15542 Install Mecho Shades- Sector A --Level 6 4 0% 13-Jun-22 17-Jun-22 -37

L6.SecA.15582 Install Sinks in Casework- Sector A --Level 6 3 0% 15-Jun-22 20-Jun-22 -26

L6.SecA.15602 Install Glass- Sector A --Level 6 3 0% 15-Jun-22 20-Jun-22 -27

L6.SecA.15562 Final Paint- Sector A --Level 6 8 0% 17-Jun-22 29-Jun-22 -37

L6.SecA.15572 Install Wall protection- Sector A --Level 6 5 0% 28-Jun-22 05-Jul-22 -37

L6.SecA.15612 Install Signage- Sector A --Level 6 1 0% 04-Jul-22 05-Jul-22 -37

L6.SecA.2156 Final Device Trim out- Sector A --Level 6 4 0% 05-Jul-22 11-Jul-22 -37

Sector BSector B 221 25-Jun-21 A 06-Jul-22 -33

L6.SecB.2158 Layout walls- Sector B --Level 6 3 100% 25-Jun-21 A 28-Jun-21 A

L6.SecB.15622 Install head track- Sector B --Level 6 11 100% 29-Jul-21 A 11-Aug-21 A

L6.SecB.15632 Install supply duct main- Sector B --Level 6 5 100% 03-Aug-21 A 26-Nov-21 A

L6.SecB.15642 Install FPB/ATU boxes- Sector B --Level 6 5 100% 03-Aug-21 A 26-Nov-21 A

L6.SecB.15672 Install controls for boxes- Sector B --Level 6 5 100% 03-Aug-21 A 26-Nov-21 A

L6.SecB.15652 Install HWS/HWR loop- Sector B --Level 6 5 100% 03-Aug-21 A 02-Dec-21 A

L6.SecB.15692 Install CWS/CWR loop- Sector B --Level 6 5 100% 03-Aug-21 A 02-Dec-21 A

L6.SecB.15702 Overhead rough in lighting- Sector B --Level 6 6 100% 03-Aug-21 A 02-Dec-21 A

L6.SecB.15722 OHRI Fire Alarm\Exit signs- Sector B --Level 6 8 100% 03-Aug-21 A 06-Dec-21 A

L6.SecB.15732 Rough in control\ Nurse call conduit- Sector B --Level 6 9 100% 03-Aug-21 A 06-Dec-21 A

L6.SecB.15712 Fire suppression piping overhead- Sector B --Level 6 10 100% 03-Aug-21 A 07-Dec-21 A

L6.SecB.15792 Install med gas overhead- Sector B --Level 6 10 100% 03-Aug-21 A 02-Dec-21 A

L6.SecB.15682 Rough in sanitary\Vent over head- Sector B --Level 6 5 100% 03-Aug-21 A 02-Dec-21 A

L6.SecB.15662 Overhead Rough in Power- Sector B --Level 6 5 100% 03-Aug-21 A 02-Dec-21 A

L6.SecB.23362 Install return duct mains- Sector B --Level 6 10 100% 03-Aug-21 A 01-Dec-21 A

L6.SecB.23372 Install supply duct branch lines- Sector B --Level 6 9 100% 03-Aug-21 A 30-Nov-21 A

L6.SecB.23382 Install return duct branch lines- Sector B --Level 6 8 100% 03-Aug-21 A 30-Nov-21 A

L6.SecB.23352 Install exhaust duct- Sector B --Level 6 5 100% 03-Aug-21 A 26-Nov-21 A

L6.SecB.24002 Install HVAC Supply Loop - Sector B --Level 6 5 100% 03-Aug-21 A 26-Nov-21 A

L6.SecB.24012 Install HVAC Return Loop - Sector B --Level 6 5 100% 03-Aug-21 A 26-Nov-21 A

L6.SecB.15752 Frame walls- Sector B --Level 6 10 100% 08-Dec-21 A 22-Dec-21 A

L6.SecB.15762 Install HM frames- Sector B --Level 6 10 100% 17-Dec-21 A 24-Jan-22 A

L6.SecB.15942 Insulate walls- Sector B --Level 6 5 100% 27-Dec-21 A 08-Feb-22 A

L6.SecB.15812 Rough in data in walls- Sector B --Level 6 10 100% 27-Dec-21 A 08-Feb-22 A

L6.SecB.23992 Insulate Piping in ceiling- Sector B --Level 6 5 100% 27-Dec-21 A 08-Feb-22 A

L6.SecB.15782 Rough in power in walls- Sector B --Level 6 8 100% 27-Dec-21 A 24-Jan-22 A

L6.SecB.15802 Rough in nurse call in walls- Sector B --Level 6 5 100% 27-Dec-21 A 24-Jan-22 A

L6.SecB.15842 Rough in light switch boxes in walls- Sector B --Level 6 5 100% 27-Dec-21 A 24-Jan-22 A

L6.SecB.15852 Rough in security/card readers in walls- Sector B --Level 6 5 100% 27-Dec-21 A 24-Jan-22 A

L6.SecB.15872 Install waste piping- Sector B --Level 6 5 100% 27-Dec-21 A 24-Jan-22 A

L6.SecB.15892 Rough in CW in walls- Sector B --Level 6 5 100% 27-Dec-21 A 24-Jan-22 A

L6.SecB.15902 Rough in HW in walls- Sector B --Level 6 5 100% 27-Dec-21 A 24-Jan-22 A

L6.SecB.15912 Test piping/waste/vent piping- Sector B --Level 6 1 100% 27-Dec-21 A 24-Jan-22 A
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Install angle for grid ceilings- Sector A --Level 6

Frame grid ceilings- Sector A --Level 6

Install Casework- Sector A --Level 6

Install lights in grid- Sector A --Level 6

Install air devices in grid- Sector A --Level 6

Install ceiling tiles- Sector A --Level 6

Install Flooring- Sector A --Level 6

Install Doors / Hardware- Sector A --Level 6

Install Mecho Shades- Sector A --Level 6

Install Sinks in Casework- Sector A --Level 6

Install Glass- Sector A --Level 6

Final Paint- Sector A --Level 6

Install Wall protection- Sector A --Level 6

Install Signage- Sector A --Level 6

Final Device Trim out- Sector A --Level 6
Sector B, 06-Jul-22

Layout walls- Sector B --Level 6

Install head track- Sector B --Level 6

Install supply duct main- Sector B --Level 6

Install FPB/ATU boxes- Sector B --Level 6

Install controls for boxes- Sector B --Level 6

Install HWS/HWR loop- Sector B --Level 6

Install CWS/CWR loop- Sector B --Level 6

Overhead rough in lighting- Sector B --Level 6

OHRI Fire Alarm\Exit signs- Sector B --Level 6

Rough in control\ Nurse call conduit- Sector B --Level 6

Fire suppression piping overhead- Sector B --Level 6

Install med gas overhead- Sector B --Level 6

Rough in sanitary\Vent over head- Sector B --Level 6

Overhead Rough in Power- Sector B --Level 6

Install return duct mains- Sector B --Level 6

Install supply duct branch lines- Sector B --Level 6

Install return duct branch lines- Sector B --Level 6

Install exhaust duct- Sector B --Level 6

Install HVAC Supply Loop - Sector B --Level 6

Install HVAC Return Loop - Sector B --Level 6

Frame walls- Sector B --Level 6

Install HM frames- Sector B --Level 6

Insulate walls- Sector B --Level 6

Rough in data in walls- Sector B --Level 6

Insulate Piping in ceiling- Sector B --Level 6

Rough in power in walls- Sector B --Level 6

Rough in nurse call in walls- Sector B --Level 6

Rough in light switch boxes in walls- Sector B --Level 6

Rough in security/card readers in walls- Sector B --Level 6

Install waste piping- Sector B --Level 6

Rough in CW in walls- Sector B --Level 6

Rough in HW in walls- Sector B --Level 6

Test piping/waste/vent piping- Sector B --Level 6

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events
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Actual Level of Effort

Actual Work
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L6.SecB.15922 Insulate piping in walls- Sector B --Level 6 5 100% 27-Dec-21 A 24-Jan-22 A

L6.SecB.15822 Install Med gas zone valve boxes- Sector B --Level 6 2 100% 27-Dec-21 A 24-Jan-22 A

L6.SecB.15832 Rough in Med gas piping- Sector B --Level 6 10 100% 27-Dec-21 A 24-Jan-22 A

L6.SecB.15862 Test and inspect Med gas in wall- Sector B --Level 6 1 100% 27-Dec-21 A 24-Jan-22 A

L6.SecB.15932 Fire caulk all penetrations in walls- Sector B --Level 6 5 100% 27-Dec-21 A 24-Jan-22 A

L6.SecB.15882 Install Blocking  in walls- Sector B --Level 6 5 100% 27-Dec-21 A 24-Jan-22 A

L6.SecB.15952 COH in wall inspection- Sector B --Level 6 1 100% 27-Dec-21 A 24-Jan-22 A

L6.SecB.15772 One Side Drywall- Sector B --Level 6 6 100% 15-Jan-22 A 05-Feb-22 A

L6.SecB.15962 Two side walls- Sector B --Level 6 5 100% 15-Jan-22 A 16-Feb-22 A

L6.SecB.15742 Security \Data\Paging\ Low voltage cable tray- Sector B --Level 6 8 100% 25-Jan-22 A 03-Mar-22 A

L6.SecB.15972 Tape walls- Sector B --Level 6 5 100% 17-Feb-22 A 18-Feb-22 A

L6.SecB.15982 Finish walls- Sector B --Level 6 5 100% 18-Feb-22 A 20-Feb-22 A

L6.SecB.15992 Prime walls- Sector B --Level 6 5 100% 21-Feb-22 A 26-Mar-22 A

L6.SecB.16002 Frame hard ceilings- Sector B --Level 6 5 100% 04-Mar-22 A 10-Mar-22 A

L6.SecB.16072 Install angle for grid ceilings- Sector B --Level 6 10 100% 09-Mar-22 A 16-Mar-22 A

L6.SecB.16022 Fire Caulk\ label walls above hard ceiling- Sector B --Level 6 4 100% 10-Mar-22 A 14-Mar-22 A

L6.SecB.16012 Install all devices in hard ceilings- Sector B --Level 6 5 100% 11-Mar-22 A 16-Mar-22 A

L6.SecB.16082 Install wire hangers for grid ceiling- Sector B --Level 6 2 100% 16-Mar-22 A 18-Mar-22 A

L6.SecB.16042 Install sheetrock on hard ceilings- Sector B --Level 6 3 100% 18-Mar-22 A 19-Mar-22 A

L6.SecB.16102 Fire Caulk\ label walls above grid ceiling- Sector B --Level 6 3 100% 18-Mar-22 A 19-Mar-22 A

L6.SecB.16052 Tape and float all hard ceilings- Sector B --Level 6 3 100% 20-Mar-22 A 21-Mar-22 A

L6.SecB.16032 COH above ceiling inspection hard ceilings- Sector B --Level 6 2 100% 22-Mar-22 A 22-Mar-22 A

L6.SecB.16062 Prime hard ceilings- Sector B --Level 6 2 100% 22-Mar-22 A 23-Mar-22 A

L6.SecB.16132 Startup on FPB/ATU boxes- Sector B --Level 6 2 100% 22-Mar-22 A 23-Mar-22 A

L6.SecB.16142 COH above ceiling inspection grid- Sector B --Level 6 1 100% 22-Mar-22 A 22-Mar-22 A

L6.SecB.16092 Frame grid ceilings- Sector B --Level 6 3 100% 11-Apr-22 A 17-Apr-22 A

L6.SecB.16162 Install Casework- Sector B --Level 6 10 50% 11-Apr-22 A 20-Jun-22 -31

L6.SecB.16112 Install lights in grid- Sector B --Level 6 3 100% 18-Apr-22 A 20-Apr-22 A

L6.SecB.16122 Install air devices in grid- Sector B --Level 6 4 100% 21-Apr-22 A 23-Apr-22 A

L6.SecB.16152 Install ceiling tiles- Sector B --Level 6 1 20% 24-Apr-22 A 13-Jun-22 -33

L6.SecB.16182 Install Flooring- Sector B --Level 6 10 0% 13-Jun-22 27-Jun-22 -31

L6.SecB.16172 Install Mecho Shades- Sector B --Level 6 4 0% 13-Jun-22 17-Jun-22 -33

L6.SecB.16192 Final Paint- Sector B --Level 6 5 0% 17-Jun-22 24-Jun-22 -33

L6.SecB.16212 Install Sinks in Casework- Sector B --Level 6 3 0% 20-Jun-22 23-Jun-22 -28

L6.SecB.16222 Install Doors / Hardware- Sector B --Level 6 2 0% 20-Jun-22 22-Jun-22 -29

L6.SecB.16232 Install Glass- Sector B --Level 6 3 0% 21-Jun-22 24-Jun-22 -29

L6.SecB.16202 Install Wall protection- Sector B --Level 6 5 0% 28-Jun-22 05-Jul-22 -33

L6.SecB.2217 Final Device Trim out- Sector B --Level 6 4 0% 30-Jun-22 06-Jul-22 -33

L6.SecB.16242 Install Signage- Sector B --Level 6 1 0% 30-Jun-22 01-Jul-22 -33

Level 6 RestroomsLevel 6 Restrooms 114 22-Dec-21 A 30-May-22 7

L6.RR.2219 Frame walls and install door frame-Level 6 4 100% 22-Dec-21 A 09-Feb-22 A

L6.RR.2220 Installing steel sink\Partition's supports-Level 6 10 100% 14-Jan-22 A 24-Jan-22 A

L6.RR.2221 Install plumbing in walls-Level 6 5 100% 14-Jan-22 A 24-Jan-22 A

L6.RR.2222 Rough in Electrical in walls-Level 6 4 100% 19-Jan-22 A 09-Feb-22 A

L6.RR.2223 Rough in MEPF overhead-Level 6 5 100% 24-Jan-22 A 28-Feb-22 A

L6.RR.2224 Frame ceiling-Level 6 2 100% 28-Feb-22 A 02-Mar-22 A

L6.RR.2225 Install lights\HVAC\Fire devices-Level 6 4 100% 02-Mar-22 A 08-Mar-22 A

L6.RR.2226 Ceiling\wall inspection-Level 6 1 100% 08-Mar-22 A 09-Mar-22 A

L6.RR.2227 Install sheetrock on hard ceilings\walls-Level 6 3 100% 09-Mar-22 A 14-Mar-22 A
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Insulate piping in walls- Sector B --Level 6

Install Med gas zone valve boxes- Sector B --Level 6

Rough in Med gas piping- Sector B --Level 6

Test and inspect Med gas in wall- Sector B --Level 6

Fire caulk all penetrations in walls- Sector B --Level 6

Install Blocking  in walls- Sector B --Level 6

COH in wall inspection- Sector B --Level 6

One Side Drywall- Sector B --Level 6

Two side walls- Sector B --Level 6

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 6

Tape walls- Sector B --Level 6

Finish walls- Sector B --Level 6

Prime walls- Sector B --Level 6

Frame hard ceilings- Sector B --Level 6

Install angle for grid ceilings- Sector B --Level 6

Fire Caulk\ label walls above hard ceiling- Sector B --Level 6

Install all devices in hard ceilings- Sector B --Level 6

Install wire hangers for grid ceiling- Sector B --Level 6

Install sheetrock on hard ceilings- Sector B --Level 6

Fire Caulk\ label walls above grid ceiling- Sector B --Level 6

Tape and float all hard ceilings- Sector B --Level 6

COH above ceiling inspection hard ceilings- Sector B --Level 6

Prime hard ceilings- Sector B --Level 6

Startup on FPB/ATU boxes- Sector B --Level 6

COH above ceiling inspection grid- Sector B --Level 6

Frame grid ceilings- Sector B --Level 6

Install Casework- Sector B --Level 6

Install lights in grid- Sector B --Level 6

Install air devices in grid- Sector B --Level 6

Install ceiling tiles- Sector B --Level 6

Install Flooring- Sector B --Level 6

Install Mecho Shades- Sector B --Level 6

Final Paint- Sector B --Level 6

Install Sinks in Casework- Sector B --Level 6

Install Doors / Hardware- Sector B --Level 6

Install Glass- Sector B --Level 6

Install Wall protection- Sector B --Level 6

Final Device Trim out- Sector B --Level 6

Install Signage- Sector B --Level 6
Level 6 Restrooms, 30-May-22

Frame walls and install door frame-Level 6

Installing steel sink\Partition's supports-Level 6

Install plumbing in walls-Level 6

Rough in Electrical in walls-Level 6

Rough in MEPF overhead-Level 6

Frame ceiling-Level 6

Install lights\HVAC\Fire devices-Level 6

Ceiling\wall inspection-Level 6

Install sheetrock on hard ceilings\walls-Level 6

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L6.RR.2228 Finish walls\ceilings-Level 6 3 100% 14-Mar-22 A 17-Mar-22 A

L6.RR.2229 Install tile-Level 6 15 0% 25-Apr-22 13-May-22 7

L6.RR.2230 Install tops\sinks\toilets-Level 6 6 0% 16-May-22 23-May-22 7

L6.RR.2231 Install Doors / Hardware-Level 6 2 0% 24-May-22 25-May-22 7

L6.RR.2232 Paint walls-Level 6 2 0% 26-May-22 27-May-22 7

L6.RR.2233 Install accessories-Level 6 1 0% 30-May-22 30-May-22 7

Level 6 Medical Room EquipmenetLevel 6 Medical Room Equipmenet 0 09-Jun-22 09-Jun-22 20

L6.MR.5270 Light, Exam/Procedure, Single, Ceiling Room L06-318 0 0% 09-Jun-22 20

L6.MR.5280 Light, Exam/Procedure, Single, Ceiling Room L06-353 0 0% 09-Jun-22 20

L6.MR.5290 Lift, Industrial, Chain Hoist Room L06-401 0 0% 09-Jun-22 20

Life Safety Testing & InspectionsLife Safety Testing & Inspections 41 01-Jul-22 29-Aug-22 -37

L6.LSTI.2240 Level 6 Equipment Start up and Performance Testing 5 0% 01-Jul-22 08-Jul-22 -30

L6.LSTI.2235 Fire Alarm Trim out and Testing-Level 6 5 0% 11-Jul-22 18-Jul-22 -23

L6.LSTI.2251 Complete Level 6 BAS Contorls 5 0% 11-Jul-22 18-Jul-22 -37

L6.LSTI.2236 COH Inspections-Level 6 (MEPF & Structural) 5 0% 18-Jul-22 25-Jul-22 -23

L6.LSTI.2237 Final Clean & Pre Punch-Level 6 5 0% 18-Jul-22 25-Jul-22 -23

L6.LSTI.2241 Test & Balance-Level 6 20 0% 18-Jul-22 15-Aug-22 -37

L6.LSTI.2238 Punch Walk-Level 6 1 0% 25-Jul-22 26-Jul-22 -23

L6.LSTI.2239 TCO-Level 6 0 0% 25-Jul-22 -12

L6.LSTI.2242 Level 6 Commisioning 10 0% 15-Aug-22 29-Aug-22 -37

L6.LSTI.2243 Level 6 Substantial Completion 0 0% 29-Aug-22 -37

Level 7Level 7 323 19-Jul-21 A 11-Oct-22 -68

Sector ASector A 284 19-Jul-21 A 17-Aug-22 -68

L7.SecA.2246 Layout walls- Sector A --Level 7 3 100% 19-Jul-21 A 23-Jul-21 A

L7.SecA.16882 Install head track- Sector A --Level 7 9 100% 22-Jul-21 A 13-Aug-21 A

L7.SecA.17012 Frame walls- Sector A --Level 7 9 100% 16-Aug-21 A 27-Dec-21 A

L7.SecA.16992 Rough in control\ Nurse call conduit- Sector A --Level 7 9 100% 17-Aug-21 A 24-Jan-22 A

L7.SecA.16892 Install supply duct main- Sector A --Level 7 6 100% 24-Aug-21 A 22-Dec-21 A

L7.SecA.16902 Install FPB/ATU boxes- Sector A --Level 7 5 100% 24-Aug-21 A 22-Dec-21 A

L7.SecA.16932 Install controls for boxes- Sector A --Level 7 5 100% 24-Aug-21 A 28-Dec-21 A

L7.SecA.16912 Install HWS/HWR loop- Sector A --Level 7 5 100% 24-Aug-21 A 22-Dec-21 A

L7.SecA.16952 Install CWS/CWR loop- Sector A --Level 7 5 100% 24-Aug-21 A 15-Oct-21 A

L7.SecA.16962 Overhead rough in lighting- Sector A --Level 7 9 100% 24-Aug-21 A 12-Oct-21 A

L7.SecA.16982 OHRI Fire Alarm\Exit signs- Sector A --Level 7 8 100% 24-Aug-21 A 01-Nov-21 A

L7.SecA.16972 Fire suppression piping overhead- Sector A --Level 7 9 100% 24-Aug-21 A 08-Oct-21 A

L7.SecA.16942 Rough in sanitary\Vent over head- Sector A --Level 7 5 100% 24-Aug-21 A 25-Nov-21 A

L7.SecA.16922 Overhead Rough in Power- Sector A --Level 7 5 100% 24-Aug-21 A 12-Oct-21 A

L7.SecA.23402 Install return duct mains- Sector A --Level 7 5 100% 24-Aug-21 A 12-Oct-21 A

L7.SecA.23412 Install supply duct branch lines- Sector A --Level 7 8 100% 24-Aug-21 A 12-Oct-21 A

L7.SecA.23422 Install return duct branch lines- Sector A --Level 7 8 100% 24-Aug-21 A 12-Oct-21 A

L7.SecA.23392 Install exhaust duct- Sector A --Level 7 6 100% 24-Aug-21 A 12-Oct-21 A

L7.SecA.24012 Install HVAC Supply Loop - Sector A --Level 7 10 100% 24-Aug-21 A 15-Oct-21 A

L7.SecA.24022 Install HVAC Return Loop - Sector A --Level 7 11 100% 24-Aug-21 A 15-Oct-21 A

L7.SecA.17132 Install waste piping- Sector A --Level 7 9 100% 04-Oct-21 A 25-Nov-21 A

L7.SecA.24002 Insulate Piping in ceiling- Sector A --Level 7 5 100% 26-Oct-21 A 01-Nov-21 A

L7.SecA.17022 Install HM frames- Sector A --Level 7 9 100% 02-Nov-21 A 22-Nov-21 A

L7.SecA.17042 Rough in power in walls- Sector A --Level 7 9 100% 22-Nov-21 A 28-Dec-21 A

L7.SecA.17082 Install Med gas zone valve boxes- Sector A --Level 7 2 100% 22-Nov-21 A 16-Dec-21 A

L7.SecA.17092 Rough in Med gas piping- Sector A --Level 7 9 100% 22-Nov-21 A 21-Dec-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Finish walls\ceilings-Level 6

Install tile-Level 6

Install tops\sinks\toilets-Level 6

Install Doors / Hardware-Level 6

Paint walls-Level 6

Install accessories-Level 6
Level 6 Medical Room Equipmenet, 09-Jun-22

Light, Exam/Procedure, Single, Ceiling Room L06-318

Light, Exam/Procedure, Single, Ceiling Room L06-353

Lift, Industrial, Chain Hoist Room L06-401
Life Safety Testing & Inspections, 29-Aug-22

Level 6 Equipment Start up and Performance Testing

Fire Alarm Trim out and Testing-Level 6

Complete Level 6 BAS Contorls

COH Inspections-Level 6 (MEPF & Structural)

Final Clean & Pre Punch-Level 6

Test & Balance-Level 6

Punch Walk-Level 6

TCO-Level 6

Level 6 Commisioning

Level 6 Substantial Completion
Level 7, 11-Oct-22

Sector A, 17-Aug-22

Layout walls- Sector A --Level 7

Install head track- Sector A --Level 7

Frame walls- Sector A --Level 7

Rough in control\ Nurse call conduit- Sector A --Level 7

Install supply duct main- Sector A --Level 7

Install FPB/ATU boxes- Sector A --Level 7

Install controls for boxes- Sector A --Level 7

Install HWS/HWR loop- Sector A --Level 7

Install CWS/CWR loop- Sector A --Level 7

Overhead rough in lighting- Sector A --Level 7

OHRI Fire Alarm\Exit signs- Sector A --Level 7

Fire suppression piping overhead- Sector A --Level 7

Rough in sanitary\Vent over head- Sector A --Level 7

Overhead Rough in Power- Sector A --Level 7

Install return duct mains- Sector A --Level 7

Install supply duct branch lines- Sector A --Level 7

Install return duct branch lines- Sector A --Level 7

Install exhaust duct- Sector A --Level 7

Install HVAC Supply Loop - Sector A --Level 7

Install HVAC Return Loop - Sector A --Level 7

Install waste piping- Sector A --Level 7

Insulate Piping in ceiling- Sector A --Level 7

Install HM frames- Sector A --Level 7

Rough in power in walls- Sector A --Level 7

Install Med gas zone valve boxes- Sector A --Level 7

Rough in Med gas piping- Sector A --Level 7

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L7.SecA.17052 Install med gas overhead- Sector A --Level 7 5 100% 22-Nov-21 A 17-Dec-21 A

L7.SecA.17152 Rough in CW in walls- Sector A --Level 7 9 100% 22-Nov-21 A 24-Jan-22 A

L7.SecA.17162 Rough in HW in walls- Sector A --Level 7 9 100% 22-Nov-21 A 24-Jan-22 A

L7.SecA.17142 Install Blocking  in walls- Sector A --Level 7 5 100% 14-Dec-21 A 24-Jan-22 A

L7.SecA.17062 Rough in nurse call in walls- Sector A --Level 7 5 100% 23-Dec-21 A 24-Jan-22 A

L7.SecA.17172 Test piping/waste/vent piping- Sector A --Level 7 1 100% 23-Dec-21 A 28-Dec-21 A

L7.SecA.17112 Rough in security/card readers in walls- Sector A --Level 7 5 100% 23-Dec-21 A 24-Jan-22 A

L7.SecA.17072 Rough in data in walls- Sector A --Level 7 5 100% 23-Dec-21 A 24-Jan-22 A

L7.SecA.17102 Rough in light switch boxes in walls- Sector A --Level 7 5 100% 24-Dec-21 A 24-Jan-22 A

L7.SecA.17212 COH in wall inspection- Sector A --Level 7 1 100% 19-Jan-22 A 19-Jan-22 A

L7.SecA.17202 Insulate walls- Sector A --Level 7 5 100% 20-Jan-22 A 24-Jan-22 A

L7.SecA.17182 Insulate piping in walls- Sector A --Level 7 5 100% 20-Jan-22 A 24-Jan-22 A

L7.SecA.17122 Test and inspect Med gas in wall- Sector A --Level 7 1 100% 20-Jan-22 A 24-Jan-22 A

L7.SecA.17002 Security \Data\Paging\ Low voltage cable tray- Sector A --Level 7 8 100% 24-Jan-22 A 25-Jan-22 A

L7.SecA.17192 Fire caulk all penetrations in walls- Sector A --Level 7 5 100% 15-Feb-22 A 16-Feb-22 A

L7.SecA.17222 Two side walls- Sector A --Level 7 9 100% 18-Feb-22 A 20-Feb-22 A

L7.SecA.17032 One Side Drywall- Sector A --Level 7 5 100% 18-Feb-22 A 20-Feb-22 A

L7.SecA.17232 Tape walls- Sector A --Level 7 5 100% 21-Feb-22 A 28-Feb-22 A

L7.SecA.17242 Finish walls- Sector A --Level 7 5 100% 22-Feb-22 A 28-Mar-22 A

L7.SecA.17252 Prime walls- Sector A --Level 7 5 100% 28-Feb-22 A 03-Mar-22 A

L7.SecA.17262 Frame hard ceilings- Sector A --Level 7 5 100% 03-Mar-22 A 09-Mar-22 A

L7.SecA.17282 Fire Caulk\ label walls above hard ceiling- Sector A --Level 7 4 60% 04-Mar-22 A 23-May-22 -37

L7.SecA.17272 Install all devices in hard ceilings- Sector A --Level 7 5 100% 09-Mar-22 A 15-Mar-22 A

L7.SecA.17362 Fire Caulk\ label walls above grid ceiling- Sector A --Level 7 3 60% 24-Mar-22 A 16-Jun-22 -56

L7.SecA.17292 COH above ceiling inspection hard ceilings- Sector A --Level 7 2 80% 05-Apr-22 A 23-May-22 -37

L7.SecA.17302 Install sheetrock on hard ceilings- Sector A --Level 7 3 80% 13-Apr-22 A 26-May-22 -37

L7.SecA.17332 Install angle for grid ceilings- Sector A --Level 7 9 0% 20-May-22 01-Jun-22 -50

L7.SecA.17312 Tape and float all hard ceilings- Sector A --Level 7 3 0% 26-May-22 31-May-22 -37

L7.SecA.17322 Prime hard ceilings- Sector A --Level 7 2 0% 31-May-22 02-Jun-22 -37

L7.SecA.17342 Install wire hangers for grid ceiling- Sector A --Level 7 2 0% 01-Jun-22 02-Jun-22 -50

L7.SecA.17352 Frame grid ceilings- Sector A --Level 7 3 0% 13-Jun-22 15-Jun-22 -57

L7.SecA.17372 Install lights in grid- Sector A --Level 7 3 0% 01-Jul-22 05-Jul-22 -68

L7.SecA.17382 Install air devices in grid- Sector A --Level 7 4 0% 05-Jul-22 08-Jul-22 -68

L7.SecA.17392 Startup on FPB/ATU boxes- Sector A --Level 7 2 0% 05-Jul-22 06-Jul-22 -62

L7.SecA.17402 COH above ceiling inspection grid- Sector A --Level 7 1 0% 11-Jul-22 11-Jul-22 -68

L7.SecA.17412 Install ceiling tiles- Sector A --Level 7 1 0% 15-Jul-22 15-Jul-22 -68

L7.SecA.17422 Install Casework- Sector A --Level 7 9 0% 18-Jul-22 28-Jul-22 -68

L7.SecA.17432 Install Mecho Shades- Sector A --Level 7 4 0% 18-Jul-22 21-Jul-22 -65

L7.SecA.17442 Install Flooring- Sector A --Level 7 9 0% 25-Jul-22 04-Aug-22 -68

L7.SecA.17452 Final Paint- Sector A --Level 7 8 0% 27-Jul-22 05-Aug-22 -68

L7.SecA.17472 Install Sinks in Casework- Sector A --Level 7 3 0% 29-Jul-22 02-Aug-22 -61

L7.SecA.17482 Install Doors / Hardware- Sector A --Level 7 2 0% 29-Jul-22 01-Aug-22 -64

L7.SecA.17492 Install Glass- Sector A --Level 7 3 0% 02-Aug-22 04-Aug-22 -64

L7.SecA.17462 Install Wall protection- Sector A --Level 7 5 0% 05-Aug-22 11-Aug-22 -68

L7.SecA.17502 Install Signage- Sector A --Level 7 1 0% 11-Aug-22 11-Aug-22 -68

L7.SecA.2305 Final Device Trim out- Sector A --Level 7 4 0% 12-Aug-22 17-Aug-22 -68

Sector BSector B 298 20-Jul-21 A 09-Aug-22 -62

L7.SecB.2307 Layout walls- Sector B --Level 7 3 100% 20-Jul-21 A 23-Jul-21 A

L7.SecB.16252 Install head track- Sector B --Level 7 9 100% 23-Jul-21 A 13-Aug-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install med gas overhead- Sector A --Level 7

Rough in CW in walls- Sector A --Level 7

Rough in HW in walls- Sector A --Level 7

Install Blocking  in walls- Sector A --Level 7

Rough in nurse call in walls- Sector A --Level 7

Test piping/waste/vent piping- Sector A --Level 7

Rough in security/card readers in walls- Sector A --Level 7

Rough in data in walls- Sector A --Level 7

Rough in light switch boxes in walls- Sector A --Level 7

COH in wall inspection- Sector A --Level 7

Insulate walls- Sector A --Level 7

Insulate piping in walls- Sector A --Level 7

Test and inspect Med gas in wall- Sector A --Level 7

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 7

Fire caulk all penetrations in walls- Sector A --Level 7

Two side walls- Sector A --Level 7

One Side Drywall- Sector A --Level 7

Tape walls- Sector A --Level 7

Finish walls- Sector A --Level 7

Prime walls- Sector A --Level 7

Frame hard ceilings- Sector A --Level 7

Fire Caulk\ label walls above hard ceiling- Sector A --Level 7

Install all devices in hard ceilings- Sector A --Level 7

Fire Caulk\ label walls above grid ceiling- Sector A --Level 7

COH above ceiling inspection hard ceilings- Sector A --Level 7

Install sheetrock on hard ceilings- Sector A --Level 7

Install angle for grid ceilings- Sector A --Level 7

Tape and float all hard ceilings- Sector A --Level 7

Prime hard ceilings- Sector A --Level 7

Install wire hangers for grid ceiling- Sector A --Level 7

Frame grid ceilings- Sector A --Level 7

Install lights in grid- Sector A --Level 7

Install air devices in grid- Sector A --Level 7

Startup on FPB/ATU boxes- Sector A --Level 7

COH above ceiling inspection grid- Sector A --Level 7

Install ceiling tiles- Sector A --Level 7

Install Casework- Sector A --Level 7

Install Mecho Shades- Sector A --Level 7

Install Flooring- Sector A --Level 7

Final Paint- Sector A --Level 7

Install Sinks in Casework- Sector A --Level 7

Install Doors / Hardware- Sector A --Level 7

Install Glass- Sector A --Level 7

Install Wall protection- Sector A --Level 7

Install Signage- Sector A --Level 7

Final Device Trim out- Sector A --Level 7
Sector B, 09-Aug-22

Layout walls- Sector B --Level 7

Install head track- Sector B --Level 7

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L7.SecB.16382 Frame walls- Sector B --Level 7 10 100% 16-Aug-21 A 28-Dec-21 A

L7.SecB.16262 Install supply duct main- Sector B --Level 7 9 100% 24-Aug-21 A 25-Nov-21 A

L7.SecB.16302 Install controls for boxes- Sector B --Level 7 5 100% 24-Aug-21 A 25-Jan-22 A

L7.SecB.16282 Install HWS/HWR loop- Sector B --Level 7 5 100% 24-Aug-21 A 25-Nov-21 A

L7.SecB.16322 Install CWS/CWR loop- Sector B --Level 7 5 100% 24-Aug-21 A 25-Nov-21 A

L7.SecB.16332 Overhead rough in lighting- Sector B --Level 7 10 100% 24-Aug-21 A 19-Nov-21 A

L7.SecB.16352 OHRI Fire Alarm\Exit signs- Sector B --Level 7 8 100% 24-Aug-21 A 26-Nov-21 A

L7.SecB.16342 Fire suppression piping overhead- Sector B --Level 7 9 100% 24-Aug-21 A 26-Nov-21 A

L7.SecB.16312 Rough in sanitary\Vent over head- Sector B --Level 7 9 100% 24-Aug-21 A 28-Nov-21 A

L7.SecB.16292 Overhead Rough in Power- Sector B --Level 7 10 100% 24-Aug-21 A 19-Nov-21 A

L7.SecB.23442 Install return duct mains- Sector B --Level 7 10 100% 24-Aug-21 A 28-Nov-21 A

L7.SecB.23452 Install supply duct branch lines- Sector B --Level 7 9 100% 24-Aug-21 A 25-Nov-21 A

L7.SecB.23462 Install return duct branch lines- Sector B --Level 7 8 100% 24-Aug-21 A 25-Nov-21 A

L7.SecB.23432 Install exhaust duct- Sector B --Level 7 5 100% 24-Aug-21 A 25-Nov-21 A

L7.SecB.24022 Install HVAC Supply - Sector B --Level 7 5 100% 24-Aug-21 A 25-Nov-21 A

L7.SecB.24032 Install HVAC Return - Sector B --Level 7 5 100% 24-Aug-21 A 25-Nov-21 A

L7.SecB.16272 Install FPB/ATU boxes- Sector B --Level 7 5 100% 24-Aug-21 A 24-Jan-22 A

L7.SecB.16392 Install HM frames- Sector B --Level 7 9 100% 20-Sep-21 A 20-Feb-22 A

L7.SecB.16452 Install Med gas zone valve boxes- Sector B --Level 7 2 100% 20-Nov-21 A 21-Jan-22 A

L7.SecB.24012 Insulate Piping in ceiling- Sector B --Level 7 5 100% 25-Nov-21 A 01-Dec-21 A

L7.SecB.16362 Rough in control\ Nurse call conduit- Sector B --Level 7 8 100% 26-Nov-21 A 21-Jan-22 A

L7.SecB.16492 Test and inspect Med gas in wall- Sector B --Level 7 1 100% 01-Dec-21 A 24-Jan-22 A

L7.SecB.16562 Fire caulk all penetrations in walls- Sector B --Level 7 5 100% 08-Dec-21 A 24-Jan-22 A

L7.SecB.16572 Insulate walls- Sector B --Level 7 5 100% 08-Dec-21 A 24-Jan-22 A

L7.SecB.16552 Insulate piping in walls- Sector B --Level 7 5 100% 08-Dec-21 A 24-Jan-22 A

L7.SecB.16512 Install Blocking  in walls- Sector B --Level 7 5 100% 14-Dec-21 A 24-Jan-22 A

L7.SecB.16422 Install med gas overhead- Sector B --Level 7 9 100% 21-Dec-21 A 28-Dec-21 A

L7.SecB.16412 Rough in power in walls- Sector B --Level 7 9 100% 21-Dec-21 A 21-Jan-22 A

L7.SecB.16432 Rough in nurse call in walls- Sector B --Level 7 5 100% 21-Dec-21 A 21-Jan-22 A

L7.SecB.16502 Install waste piping- Sector B --Level 7 9 100% 27-Dec-21 A 27-Dec-21 A

L7.SecB.16522 Rough in CW in walls- Sector B --Level 7 5 100% 27-Dec-21 A 21-Jan-22 A

L7.SecB.16532 Rough in HW in walls- Sector B --Level 7 5 100% 27-Dec-21 A 21-Jan-22 A

L7.SecB.16542 Test piping/waste/vent piping- Sector B --Level 7 1 100% 27-Dec-21 A 27-Dec-21 A

L7.SecB.16462 Rough in Med gas piping- Sector B --Level 7 9 100% 27-Dec-21 A 21-Jan-22 A

L7.SecB.16472 Rough in light switch boxes in walls- Sector B --Level 7 5 100% 27-Dec-21 A 21-Jan-22 A

L7.SecB.16482 Rough in security/card readers in walls- Sector B --Level 7 5 100% 27-Dec-21 A 21-Jan-22 A

L7.SecB.16442 Rough in data in walls- Sector B --Level 7 9 100% 27-Dec-21 A 21-Jan-22 A

L7.SecB.16582 COH in wall inspection- Sector B --Level 7 1 100% 19-Jan-22 A 16-Feb-22 A

L7.SecB.16592 Two side walls- Sector B --Level 7 7 100% 19-Feb-22 A 20-Feb-22 A

L7.SecB.16402 One Side Drywall- Sector B --Level 7 5 100% 19-Feb-22 A 20-Feb-22 A

L7.SecB.16602 Tape walls- Sector B --Level 7 7 100% 21-Feb-22 A 03-Mar-22 A

L7.SecB.16612 Finish walls- Sector B --Level 7 7 100% 22-Feb-22 A 03-Mar-22 A

L7.SecB.16372 Security \Data\Paging\ Low voltage cable tray- Sector B --Level 7 8 40% 24-Feb-22 A 29-Apr-22 -36

L7.SecB.16622 Prime walls- Sector B --Level 7 9 80% 04-Mar-22 A 06-May-22 -36

L7.SecB.16632 Frame hard ceilings- Sector B --Level 7 5 100% 16-Mar-22 A 23-Mar-22 A

L7.SecB.16732 Fire Caulk\ label walls above grid ceiling- Sector B --Level 7 3 80% 23-Mar-22 A 16-Jun-22 -51

L7.SecB.16652 Fire Caulk\ label walls above hard ceiling- Sector B --Level 7 4 80% 23-Mar-22 A 09-May-22 -21

L7.SecB.16642 Install all devices in hard ceilings- Sector B --Level 7 5 60% 24-Mar-22 A 04-Jul-22 -62

L7.SecB.16662 COH above ceiling inspection hard ceilings- Sector B --Level 7 2 80% 05-Apr-22 A 05-Jul-22 -62

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Frame walls- Sector B --Level 7

Install supply duct main- Sector B --Level 7

Install controls for boxes- Sector B --Level 7

Install HWS/HWR loop- Sector B --Level 7

Install CWS/CWR loop- Sector B --Level 7

Overhead rough in lighting- Sector B --Level 7

OHRI Fire Alarm\Exit signs- Sector B --Level 7

Fire suppression piping overhead- Sector B --Level 7

Rough in sanitary\Vent over head- Sector B --Level 7

Overhead Rough in Power- Sector B --Level 7

Install return duct mains- Sector B --Level 7

Install supply duct branch lines- Sector B --Level 7

Install return duct branch lines- Sector B --Level 7

Install exhaust duct- Sector B --Level 7

Install HVAC Supply - Sector B --Level 7

Install HVAC Return - Sector B --Level 7

Install FPB/ATU boxes- Sector B --Level 7

Install HM frames- Sector B --Level 7

Install Med gas zone valve boxes- Sector B --Level 7

Insulate Piping in ceiling- Sector B --Level 7

Rough in control\ Nurse call conduit- Sector B --Level 7

Test and inspect Med gas in wall- Sector B --Level 7

Fire caulk all penetrations in walls- Sector B --Level 7

Insulate walls- Sector B --Level 7

Insulate piping in walls- Sector B --Level 7

Install Blocking  in walls- Sector B --Level 7

Install med gas overhead- Sector B --Level 7

Rough in power in walls- Sector B --Level 7

Rough in nurse call in walls- Sector B --Level 7

Install waste piping- Sector B --Level 7

Rough in CW in walls- Sector B --Level 7

Rough in HW in walls- Sector B --Level 7

Test piping/waste/vent piping- Sector B --Level 7

Rough in Med gas piping- Sector B --Level 7

Rough in light switch boxes in walls- Sector B --Level 7

Rough in security/card readers in walls- Sector B --Level 7

Rough in data in walls- Sector B --Level 7

COH in wall inspection- Sector B --Level 7

Two side walls- Sector B --Level 7

One Side Drywall- Sector B --Level 7

Tape walls- Sector B --Level 7

Finish walls- Sector B --Level 7

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 7

Prime walls- Sector B --Level 7

Frame hard ceilings- Sector B --Level 7

Fire Caulk\ label walls above grid ceiling- Sector B --Level 7

Fire Caulk\ label walls above hard ceiling- Sector B --Level 7

Install all devices in hard ceilings- Sector B --Level 7

COH above ceiling inspection hard ceilings- Sector B --Level 7

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity ID Activity Name Original
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Activity %
Complete

Start Finish Total Float

L7.SecB.16672 Install sheetrock on hard ceilings- Sector B --Level 7 3 80% 13-Apr-22 A 07-Jul-22 -62

L7.SecB.16712 Install wire hangers for grid ceiling- Sector B --Level 7 2 20% 20-Apr-22 A 23-May-22 -36

L7.SecB.16702 Install angle for grid ceilings- Sector B --Level 7 9 0% 06-May-22 19-May-22 -36

L7.SecB.16722 Frame grid ceilings- Sector B --Level 7 3 0% 13-Jun-22 15-Jun-22 -51

L7.SecB.16742 Install lights in grid- Sector B --Level 7 3 0% 01-Jul-22 05-Jul-22 -61

L7.SecB.16752 Install air devices in grid- Sector B --Level 7 4 0% 01-Jul-22 06-Jul-22 -61

L7.SecB.16762 Startup on FPB/ATU boxes- Sector B --Level 7 2 0% 01-Jul-22 04-Jul-22 -55

L7.SecB.16772 COH above ceiling inspection grid- Sector B --Level 7 1 0% 07-Jul-22 07-Jul-22 -61

L7.SecB.16682 Tape and float all hard ceilings- Sector B --Level 7 3 0% 08-Jul-22 12-Jul-22 -62

L7.SecB.16692 Prime hard ceilings- Sector B --Level 7 2 0% 13-Jul-22 14-Jul-22 -62

L7.SecB.16782 Install ceiling tiles- Sector B --Level 7 1 0% 13-Jul-22 13-Jul-22 -61

L7.SecB.16802 Install Mecho Shades- Sector B --Level 7 4 0% 14-Jul-22 19-Jul-22 -60

L7.SecB.16792 Install Casework- Sector B --Level 7 9 0% 15-Jul-22 27-Jul-22 -62

L7.SecB.16852 Install Doors / Hardware- Sector B --Level 7 2 0% 19-Jul-22 20-Jul-22 -54

L7.SecB.16812 Install Flooring- Sector B --Level 7 9 0% 20-Jul-22 01-Aug-22 -62

L7.SecB.16862 Install Glass- Sector B --Level 7 3 0% 20-Jul-22 22-Jul-22 -54

L7.SecB.16822 Final Paint- Sector B --Level 7 8 0% 22-Jul-22 02-Aug-22 -62

L7.SecB.16832 Install Wall protection- Sector B --Level 7 5 0% 27-Jul-22 02-Aug-22 -61

L7.SecB.16842 Install Sinks in Casework- Sector B --Level 7 3 0% 28-Jul-22 01-Aug-22 -60

L7.SecB.16872 Install Signage- Sector B --Level 7 1 0% 03-Aug-22 03-Aug-22 -62

L7.SecB.2366 Final Device Trim out- Sector B --Level 7 4 0% 04-Aug-22 09-Aug-22 -62

Level 7 RestroomsLevel 7 Restrooms 102 06-Dec-21 A 10-Jun-22 -1

L7.RR.2370 Install plumbing in walls-Level 7 5 100% 06-Dec-21 A 06-Dec-21 A

L7.RR.2368 Frame walls and install door frame-Level 7 4 100% 14-Dec-21 A 24-Jan-22 A

L7.RR.2369 Installing steel sink\Partition's supports-Level 7 10 100% 15-Dec-21 A 26-Jan-22 A

L7.RR.2372 Rough in MEPF overhead-Level 7 5 100% 19-Jan-22 A 01-Feb-22 A

L7.RR.2371 Rough in Electrical in walls-Level 7 4 100% 27-Jan-22 A 01-Feb-22 A

L7.RR.2375 Ceiling\wall inspection-Level 7 1 100% 07-Mar-22 A 07-Mar-22 A

L7.RR.2376 Install sheetrock on hard ceilings\walls-Level 7 3 75% 08-Mar-22 A 03-May-22 -1

L7.RR.2377 Finish walls\ceilings-Level 7 3 50% 10-Mar-22 A 05-May-22 -1

L7.RR.2373 Frame ceiling-Level 7 2 0% 25-Apr-22 26-Apr-22 -1

L7.RR.2374 Install lights\HVAC\Fire devices-Level 7 4 0% 27-Apr-22 02-May-22 -1

L7.RR.2378 Install tile-Level 7 15 0% 05-May-22 26-May-22 -1

L7.RR.2379 Install tops\sinks\toilets-Level 7 6 0% 26-May-22 03-Jun-22 -1

L7.RR.2380 Install Doors / Hardware-Level 7 2 0% 03-Jun-22 07-Jun-22 -1

L7.RR.2381 Paint walls-Level 7 2 0% 07-Jun-22 09-Jun-22 -1

L7.RR.2382 Install accessories-Level 7 1 0% 09-Jun-22 10-Jun-22 -1

Level 7 Medical Room EquipmenetLevel 7 Medical Room Equipmenet 0 06-Jul-22 06-Jul-22 2

L7.MR.5300 Light, Exam/Procedure, Single, Ceiling Room L07-317 0 0% 06-Jul-22 2

L7.MR.5310 Light, Exam/Procedure, Single, Ceiling Room L07-325 0 0% 06-Jul-22 2

Life Safety Testing & InspectionsLife Safety Testing & Inspections 47 08-Aug-22 11-Oct-22 -68

L7.LSTI.2389 Level 7 Equipment Start up and Performance Testing 5 0% 08-Aug-22 12-Aug-22 -54

L7.LSTI.2384 Fire Alarm Trim out and Testing-Level 7 5 0% 18-Aug-22 24-Aug-22 -50

L7.LSTI.2400 Complete Level 7 BAS Controls 10 0% 18-Aug-22 31-Aug-22 -68

L7.LSTI.2385 COH Inspections-Level 7 (MEPF & Structural) 5 0% 25-Aug-22 31-Aug-22 -50

L7.LSTI.2386 Final Clean & Pre Punch-Level 7 5 0% 25-Aug-22 31-Aug-22 -50

L7.LSTI.2388 TCO-Level 7 0 0% 31-Aug-22 -39

L7.LSTI.2387 Punch Walk-Level 7 1 0% 01-Sep-22 01-Sep-22 -50

L7.LSTI.2390 Test & Balance-Level 7 20 0% 01-Sep-22 28-Sep-22 -68

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install sheetrock on hard ceilings- Sector B --Level 7

Install wire hangers for grid ceiling- Sector B --Level 7

Install angle for grid ceilings- Sector B --Level 7

Frame grid ceilings- Sector B --Level 7

Install lights in grid- Sector B --Level 7

Install air devices in grid- Sector B --Level 7

Startup on FPB/ATU boxes- Sector B --Level 7

COH above ceiling inspection grid- Sector B --Level 7

Tape and float all hard ceilings- Sector B --Level 7

Prime hard ceilings- Sector B --Level 7

Install ceiling tiles- Sector B --Level 7

Install Mecho Shades- Sector B --Level 7

Install Casework- Sector B --Level 7

Install Doors / Hardware- Sector B --Level 7

Install Flooring- Sector B --Level 7

Install Glass- Sector B --Level 7

Final Paint- Sector B --Level 7

Install Wall protection- Sector B --Level 7

Install Sinks in Casework- Sector B --Level 7

Install Signage- Sector B --Level 7

Final Device Trim out- Sector B --Level 7
Level 7 Restrooms, 10-Jun-22

Install plumbing in walls-Level 7

Frame walls and install door frame-Level 7

Installing steel sink\Partition's supports-Level 7

Rough in MEPF overhead-Level 7

Rough in Electrical in walls-Level 7

Ceiling\wall inspection-Level 7

Install sheetrock on hard ceilings\walls-Level 7

Finish walls\ceilings-Level 7

Frame ceiling-Level 7

Install lights\HVAC\Fire devices-Level 7

Install tile-Level 7

Install tops\sinks\toilets-Level 7

Install Doors / Hardware-Level 7

Paint walls-Level 7

Install accessories-Level 7
Level 7 Medical Room Equipmenet, 06-Jul-22

Light, Exam/Procedure, Single, Ceiling Room L07-317

Light, Exam/Procedure, Single, Ceiling Room L07-325
Life Safety Testing & Inspections, 11-Oct-22

Level 7 Equipment Start up and Performance Testing

Fire Alarm Trim out and Testing-Level 7

Complete Level 7 BAS Controls

COH Inspections-Level 7 (MEPF & Structural)

Final Clean & Pre Punch-Level 7

TCO-Level 7

Punch Walk-Level 7

Test & Balance-Level 7

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Complete
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L7.LSTI.2391 Level 7 Commisioning 10 0% 28-Sep-22 11-Oct-22 -68

L7.LSTI.2392 Level 7 Substantial Completion 0 0% 11-Oct-22 -68

Level 8Level 8 312 19-Jul-21 A 17-Oct-22 -72

Sector ASector A 283 19-Jul-21 A 22-Aug-22 -72

L8.SecA.2395 Layout walls- Sector A --Level 8 3 100% 19-Jul-21 A 15-Aug-21 A

L8.SecA.17512 Install head track- Sector A --Level 8 11 100% 16-Aug-21 A 13-Sep-21 A

L8.SecA.17612 OHRI Fire Alarm\Exit signs- Sector A --Level 8 10 100% 24-Aug-21 A 28-Nov-21 A

L8.SecA.17592 Overhead rough in lighting- Sector A --Level 8 11 100% 09-Sep-21 A 28-Nov-21 A

L8.SecA.17602 Fire suppression piping overhead- Sector A --Level 8 10 100% 09-Sep-21 A 28-Nov-21 A

L8.SecA.23492 Install supply duct branch lines- Sector A --Level 8 8 100% 09-Sep-21 A 28-Nov-21 A

L8.SecA.23502 Install return duct branch lines- Sector A --Level 8 8 100% 09-Sep-21 A 28-Nov-21 A

L8.SecA.23472 Install exhaust duct- Sector A --Level 8 6 100% 09-Sep-21 A 28-Nov-21 A

L8.SecA.17552 Overhead Rough in Power- Sector A --Level 8 10 100% 13-Sep-21 A 28-Nov-21 A

L8.SecA.23482 Install return duct mains- Sector A --Level 8 11 100% 13-Sep-21 A 25-Oct-21 A

L8.SecA.17522 Install supply duct main- Sector A --Level 8 10 100% 24-Sep-21 A 25-Oct-21 A

L8.SecA.17542 Install HWS/HWR loop- Sector A --Level 8 5 100% 04-Oct-21 A 28-Nov-21 A

L8.SecA.17582 Install CWS/CWR loop- Sector A --Level 8 10 100% 04-Oct-21 A 28-Nov-21 A

L8.SecA.17642 Frame walls- Sector A --Level 8 10 100% 11-Oct-21 A 22-Oct-21 A

L8.SecA.24032 Install HVAC Supply Loop - Sector A --Level 8 11 100% 11-Oct-21 A 28-Nov-21 A

L8.SecA.24042 Install HVAC Return Loop - Sector A --Level 8 10 100% 11-Oct-21 A 28-Nov-21 A

L8.SecA.17532 Install FPB/ATU boxes- Sector A --Level 8 5 100% 26-Oct-21 A 28-Nov-21 A

L8.SecA.17572 Rough in sanitary\Vent over head- Sector A --Level 8 10 100% 26-Oct-21 A 28-Nov-21 A

L8.SecA.17682 Install med gas overhead- Sector A --Level 8 5 100% 22-Nov-21 A 28-Nov-21 A

L8.SecA.17802 Test piping/waste/vent piping- Sector A --Level 8 1 100% 26-Nov-21 A 30-Nov-21 A

L8.SecA.24022 Insulate Piping in ceiling- Sector A --Level 8 5 100% 29-Nov-21 A 01-Dec-21 A

L8.SecA.17812 Insulate piping in walls- Sector A --Level 8 5 100% 28-Dec-21 A 21-Feb-22 A

L8.SecA.17822 Fire caulk all penetrations in walls- Sector A --Level 8 4 100% 28-Dec-21 A 21-Feb-22 A

L8.SecA.17772 Install Blocking  in walls- Sector A --Level 8 5 100% 28-Dec-21 A 03-Feb-22 A

L8.SecA.17832 Insulate walls - Sector A --Level 8 5 100% 28-Dec-21 A 21-Feb-22 A

L8.SecA.17622 Rough in control\ Nurse call conduit- Sector A --Level 8 10 100% 28-Dec-21 A 31-Jan-22 A

L8.SecA.17672 Rough in power in walls- Sector A --Level 8 10 100% 28-Dec-21 A 21-Feb-22 A

L8.SecA.17732 Rough in light switch boxes in walls- Sector A --Level 8 5 100% 28-Dec-21 A 21-Feb-22 A

L8.SecA.17742 Rough in security/card readers in walls- Sector A --Level 8 5 100% 28-Dec-21 A 21-Feb-22 A

L8.SecA.17762 Install waste piping- Sector A --Level 8 10 100% 28-Dec-21 A 24-Jan-22 A

L8.SecA.17782 Rough in CW in walls- Sector A --Level 8 10 100% 28-Dec-21 A 21-Feb-22 A

L8.SecA.17792 Rough in HW in walls- Sector A --Level 8 10 100% 28-Dec-21 A 21-Feb-22 A

L8.SecA.17712 Install Med gas zone valve boxes- Sector A --Level 8 2 100% 28-Dec-21 A 24-Jan-22 A

L8.SecA.17722 Rough in Med gas piping- Sector A --Level 8 10 100% 28-Dec-21 A 21-Feb-22 A

L8.SecA.17702 Rough in data in walls- Sector A --Level 8 10 100% 28-Dec-21 A 21-Feb-22 A

L8.SecA.17652 Install HM frames- Sector A --Level 8 8 100% 20-Jan-22 A 08-Feb-22 A

L8.SecA.17562 Install controls for boxes- Sector A --Level 8 5 100% 25-Jan-22 A 31-Jan-22 A

L8.SecA.17752 Test and inspect Med gas in wall- Sector A --Level 8 1 100% 28-Jan-22 A 21-Feb-22 A

L8.SecA.17632 Security \Data\Paging\ Low voltage cable tray- Sector A --Level 8 10 100% 31-Jan-22 A 08-Mar-22 A

L8.SecA.17662 One Side Drywall- Sector A --Level 8 10 100% 02-Feb-22 A 09-Mar-22 A

L8.SecA.17692 Rough in nurse call in walls- Sector A --Level 8 5 100% 02-Feb-22 A 17-Feb-22 A

L8.SecA.17842 COH in wall inspection- Sector A --Level 8 1 100% 22-Feb-22 A 22-Feb-22 A

L8.SecA.17852 Two side walls- Sector A --Level 8 4 100% 23-Feb-22 A 11-Mar-22 A

L8.SecA.17862 Tape walls- Sector A --Level 8 4 100% 12-Mar-22 A 07-Apr-22 A

L8.SecA.17872 Finish walls- Sector A --Level 8 4 100% 12-Mar-22 A 20-May-22 -47

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Level 7 Commisioning

Level 7 Substantial Completion
Level 8, 17-Oct-22

Sector A, 22-Aug-22

Layout walls- Sector A --Level 8

Install head track- Sector A --Level 8

OHRI Fire Alarm\Exit signs- Sector A --Level 8

Overhead rough in lighting- Sector A --Level 8

Fire suppression piping overhead- Sector A --Level 8

Install supply duct branch lines- Sector A --Level 8

Install return duct branch lines- Sector A --Level 8

Install exhaust duct- Sector A --Level 8

Overhead Rough in Power- Sector A --Level 8

Install return duct mains- Sector A --Level 8

Install supply duct main- Sector A --Level 8

Install HWS/HWR loop- Sector A --Level 8

Install CWS/CWR loop- Sector A --Level 8

Frame walls- Sector A --Level 8

Install HVAC Supply Loop - Sector A --Level 8

Install HVAC Return Loop - Sector A --Level 8

Install FPB/ATU boxes- Sector A --Level 8

Rough in sanitary\Vent over head- Sector A --Level 8

Install med gas overhead- Sector A --Level 8

Test piping/waste/vent piping- Sector A --Level 8

Insulate Piping in ceiling- Sector A --Level 8

Insulate piping in walls- Sector A --Level 8

Fire caulk all penetrations in walls- Sector A --Level 8

Install Blocking  in walls- Sector A --Level 8

Insulate walls - Sector A --Level 8

Rough in control\ Nurse call conduit- Sector A --Level 8

Rough in power in walls- Sector A --Level 8

Rough in light switch boxes in walls- Sector A --Level 8

Rough in security/card readers in walls- Sector A --Level 8

Install waste piping- Sector A --Level 8

Rough in CW in walls- Sector A --Level 8

Rough in HW in walls- Sector A --Level 8

Install Med gas zone valve boxes- Sector A --Level 8

Rough in Med gas piping- Sector A --Level 8

Rough in data in walls- Sector A --Level 8

Install HM frames- Sector A --Level 8

Install controls for boxes- Sector A --Level 8

Test and inspect Med gas in wall- Sector A --Level 8

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 8

One Side Drywall- Sector A --Level 8

Rough in nurse call in walls- Sector A --Level 8

COH in wall inspection- Sector A --Level 8

Two side walls- Sector A --Level 8

Tape walls- Sector A --Level 8

Finish walls- Sector A --Level 8

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L8.SecA.17882 Prime walls- Sector A --Level 8 5 100% 25-Mar-22 A 20-May-22 -47

L8.SecA.17892 Frame hard ceilings- Sector A --Level 8 5 100% 25-Mar-22 A 19-Apr-22 A

L8.SecA.17902 Install all devices in hard ceilings- Sector A --Level 8 5 80% 13-Apr-22 A 01-Jul-22 -72

L8.SecA.17992 Fire Caulk\ label walls above grid ceiling- Sector A --Level 8 3 30% 13-Apr-22 A 07-Jun-22 -47

L8.SecA.17912 Fire Caulk\ label walls above hard ceiling- Sector A --Level 8 4 30% 13-Apr-22 A 24-May-22 -44

L8.SecA.17962 Install angle for grid ceilings- Sector A --Level 8 5 0% 20-May-22 26-May-22 -47

L8.SecA.17972 Install wire hangers for grid ceiling- Sector A --Level 8 2 0% 27-May-22 30-May-22 -47

L8.SecA.17982 Frame grid ceilings- Sector A --Level 8 3 0% 31-May-22 02-Jun-22 -47

L8.SecA.18002 Install lights in grid- Sector A --Level 8 3 0% 03-Jun-22 07-Jun-22 -47

L8.SecA.18012 Install air devices in grid- Sector A --Level 8 4 0% 03-Jun-22 08-Jun-22 -47

L8.SecA.18022 Startup on FPB/ATU boxes- Sector A --Level 8 2 0% 03-Jun-22 06-Jun-22 -41

L8.SecA.18032 COH above ceiling inspection grid - Sector A --Level 8 1 0% 09-Jun-22 09-Jun-22 -47

L8.SecA.18042 Install ceiling tiles- Sector A --Level 8 1 0% 15-Jun-22 15-Jun-22 -47

L8.SecA.18062 Install Mecho Shades- Sector A --Level 8 4 0% 16-Jun-22 21-Jun-22 -40

L8.SecA.17922 COH above ceiling inspection hard ceilings- Sector A --Level 8 2 0% 04-Jul-22 05-Jul-22 -72

L8.SecA.17932 Install sheetrock on hard ceilings- Sector A --Level 8 3 0% 11-Jul-22 13-Jul-22 -72

L8.SecA.17942 Tape and float all hard ceilings- Sector A --Level 8 3 0% 14-Jul-22 18-Jul-22 -72

L8.SecA.17952 Prime hard ceilings- Sector A --Level 8 2 0% 19-Jul-22 20-Jul-22 -72

L8.SecA.18052 Install Casework- Sector A --Level 8 10 0% 21-Jul-22 03-Aug-22 -72

L8.SecA.18072 Install Flooring- Sector A --Level 8 5 0% 01-Aug-22 05-Aug-22 -72

L8.SecA.18082 Final Paint- Sector A --Level 8 3 0% 03-Aug-22 05-Aug-22 -70

L8.SecA.18102 Install Sinks in Casework- Sector A --Level 8 3 0% 04-Aug-22 08-Aug-22 -66

L8.SecA.18112 Install Doors / Hardware- Sector A --Level 8 3 0% 04-Aug-22 08-Aug-22 -70

L8.SecA.18122 Install Glass- Sector A --Level 8 3 0% 09-Aug-22 11-Aug-22 -70

L8.SecA.18092 Install Wall protection- Sector A --Level 8 5 0% 10-Aug-22 16-Aug-22 -72

L8.SecA.18132 Install Signage- Sector A --Level 8 1 0% 16-Aug-22 16-Aug-22 -72

L8.SecA.2454 Final Device Trim out- Sector A --Level 8 4 0% 17-Aug-22 22-Aug-22 -72

Sector BSector B 280 19-Jul-21 A 18-Aug-22 -70

L8.SecB.2456 Layout walls- Sector B --Level 8 3 100% 19-Jul-21 A 19-Jul-21 A

L8.SecB.18142 Install head track- Sector B --Level 8 11 100% 16-Aug-21 A 10-Sep-21 A

L8.SecB.18182 Overhead Rough in Power- Sector B --Level 8 11 100% 13-Sep-21 A 26-Jan-22 A

L8.SecB.18172 Install HWS/HWR loop- Sector B --Level 8 5 100% 04-Oct-21 A 22-Nov-21 A

L8.SecB.18152 Install supply duct main- Sector B --Level 8 11 100% 11-Oct-21 A 22-Nov-21 A

L8.SecB.18242 OHRI Fire Alarm\Exit signs- Sector B --Level 8 5 100% 11-Oct-21 A 25-Jan-22 A

L8.SecB.23522 Install return duct mains- Sector B --Level 8 10 100% 11-Oct-21 A 22-Nov-21 A

L8.SecB.23512 Install exhaust duct- Sector B --Level 8 5 100% 11-Oct-21 A 25-Nov-21 A

L8.SecB.23532 Install supply duct branch lines- Sector B --Level 8 8 100% 11-Oct-21 A 24-Jan-22 A

L8.SecB.23542 Install return duct branch lines- Sector B --Level 8 8 100% 11-Oct-21 A 24-Jan-22 A

L8.SecB.18202 Rough in sanitary\Vent over head- Sector B --Level 8 10 100% 26-Oct-21 A 25-Nov-21 A

L8.SecB.18212 Install CWS/CWR loop- Sector B --Level 8 5 100% 26-Oct-21 A 24-Jan-22 A

L8.SecB.18272 Frame walls- Sector B --Level 8 10 100% 02-Nov-21 A 07-Feb-22 A

L8.SecB.24042 Install HVAC Supply - Sector B --Level 8 10 100% 25-Nov-21 A 28-Dec-21 A

L8.SecB.18162 Install FPB/ATU boxes- Sector B --Level 8 5 100% 25-Nov-21 A 24-Jan-22 A

L8.SecB.18222 Overhead rough in lighting- Sector B --Level 8 5 100% 25-Nov-21 A 26-Jan-22 A

L8.SecB.18232 Fire suppression piping overhead- Sector B --Level 8 5 100% 25-Nov-21 A 25-Jan-22 A

L8.SecB.24032 Insulate Piping in ceiling- Sector B --Level 8 3 100% 25-Nov-21 A 21-Feb-22 A

L8.SecB.24052 Install HVAC Return - Sector B --Level 8 10 100% 09-Dec-21 A 28-Dec-21 A

L8.SecB.18392 Install waste piping- Sector B --Level 8 10 100% 21-Dec-21 A 21-Feb-22 A

L8.SecB.18412 Rough in CW in walls- Sector B --Level 8 10 100% 21-Dec-21 A 21-Feb-22 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Prime walls- Sector A --Level 8

Frame hard ceilings- Sector A --Level 8

Install all devices in hard ceilings- Sector A --Level 8

Fire Caulk\ label walls above grid ceiling- Sector A --Level 8

Fire Caulk\ label walls above hard ceiling- Sector A --Level 8

Install angle for grid ceilings- Sector A --Level 8

Install wire hangers for grid ceiling- Sector A --Level 8

Frame grid ceilings- Sector A --Level 8

Install lights in grid- Sector A --Level 8

Install air devices in grid- Sector A --Level 8

Startup on FPB/ATU boxes- Sector A --Level 8

COH above ceiling inspection grid - Sector A --Level 8

Install ceiling tiles- Sector A --Level 8

Install Mecho Shades- Sector A --Level 8

COH above ceiling inspection hard ceilings- Sector A --Level 8

Install sheetrock on hard ceilings- Sector A --Level 8

Tape and float all hard ceilings- Sector A --Level 8

Prime hard ceilings- Sector A --Level 8

Install Casework- Sector A --Level 8

Install Flooring- Sector A --Level 8

Final Paint- Sector A --Level 8

Install Sinks in Casework- Sector A --Level 8

Install Doors / Hardware- Sector A --Level 8

Install Glass- Sector A --Level 8

Install Wall protection- Sector A --Level 8

Install Signage- Sector A --Level 8

Final Device Trim out- Sector A --Level 8
Sector B, 18-Aug-22

Layout walls- Sector B --Level 8

Install head track- Sector B --Level 8

Overhead Rough in Power- Sector B --Level 8

Install HWS/HWR loop- Sector B --Level 8

Install supply duct main- Sector B --Level 8

OHRI Fire Alarm\Exit signs- Sector B --Level 8

Install return duct mains- Sector B --Level 8

Install exhaust duct- Sector B --Level 8

Install supply duct branch lines- Sector B --Level 8

Install return duct branch lines- Sector B --Level 8

Rough in sanitary\Vent over head- Sector B --Level 8

Install CWS/CWR loop- Sector B --Level 8

Frame walls- Sector B --Level 8

Install HVAC Supply - Sector B --Level 8

Install FPB/ATU boxes- Sector B --Level 8

Overhead rough in lighting- Sector B --Level 8

Fire suppression piping overhead- Sector B --Level 8

Insulate Piping in ceiling- Sector B --Level 8

Install HVAC Return - Sector B --Level 8

Install waste piping- Sector B --Level 8

Rough in CW in walls- Sector B --Level 8

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L8.SecB.18312 Install med gas overhead- Sector B --Level 8 5 100% 21-Dec-21 A 24-Jan-22 A

L8.SecB.18422 Rough in HW in walls- Sector B --Level 8 10 100% 22-Dec-21 A 28-Dec-21 A

L8.SecB.18432 Test piping/waste/vent piping- Sector B --Level 8 1 100% 22-Dec-21 A 28-Dec-21 A

L8.SecB.18342 Install Med gas zone valve boxes- Sector B --Level 8 2 100% 22-Dec-21 A 28-Dec-21 A

L8.SecB.18352 Rough in Med gas piping- Sector B --Level 8 10 100% 22-Dec-21 A 21-Feb-22 A

L8.SecB.18452 Fire caulk all penetrations in walls- Sector B --Level 8 4 100% 28-Dec-21 A 21-Feb-22 A

L8.SecB.18402 Install Blocking  in walls- Sector B --Level 8 5 100% 28-Dec-21 A 21-Feb-22 A

L8.SecB.18332 Rough in data in walls- Sector B --Level 8 10 100% 28-Dec-21 A 21-Feb-22 A

L8.SecB.18302 Rough in power in walls- Sector B --Level 8 10 100% 28-Dec-21 A 21-Feb-22 A

L8.SecB.18362 Rough in light switch boxes in walls- Sector B --Level 8 5 100% 28-Dec-21 A 21-Feb-22 A

L8.SecB.18322 Rough in nurse call in walls- Sector B --Level 8 5 100% 21-Jan-22 A 21-Feb-22 A

L8.SecB.18372 Rough in security/card readers in walls- Sector B --Level 8 5 100% 21-Jan-22 A 21-Feb-22 A

L8.SecB.18442 Insulate piping in walls- Sector B --Level 8 3 100% 21-Jan-22 A 21-Feb-22 A

L8.SecB.18382 Test and inspect Med gas in wall- Sector B --Level 8 1 100% 21-Jan-22 A 21-Feb-22 A

L8.SecB.18462 Insulate walls - Sector B --Level 8 5 100% 21-Jan-22 A 21-Feb-22 A

L8.SecB.18472 COH in wall inspection- Sector B --Level 8 1 100% 24-Jan-22 A 23-Feb-22 A

L8.SecB.18252 Rough in control\ Nurse call conduit- Sector B --Level 8 5 100% 25-Jan-22 A 31-Jan-22 A

L8.SecB.18262 Security \Data\Paging\ Low voltage cable tray- Sector B --Level 8 10 40% 31-Jan-22 A 02-May-22 -30

L8.SecB.18192 Install controls for boxes- Sector B --Level 8 5 10% 20-Feb-22 A 29-Apr-22 -12

L8.SecB.18292 One Side Drywall- Sector B --Level 8 10 100% 23-Feb-22 A 08-Mar-22 A

L8.SecB.18282 Install HM frames- Sector B --Level 8 8 100% 24-Feb-22 A 09-Mar-22 A

L8.SecB.18482 Two side walls- Sector B --Level 8 4 100% 24-Feb-22 A 11-Mar-22 A

L8.SecB.18492 Tape walls- Sector B --Level 8 4 100% 11-Mar-22 A 06-Apr-22 A

L8.SecB.18502 Finish walls- Sector B --Level 8 4 100% 11-Mar-22 A 06-Apr-22 A

L8.SecB.18522 Frame hard ceilings- Sector B --Level 8 5 100% 25-Mar-22 A 19-Apr-22 A

L8.SecB.18512 Prime walls- Sector B --Level 8 4 100% 06-Apr-22 A 12-Apr-22 A

L8.SecB.18532 Install all devices in hard ceilings- Sector B --Level 8 5 40% 13-Apr-22 A 05-Jul-22 -70

L8.SecB.18592 Install angle for grid ceilings- Sector B --Level 8 3 0% 03-May-22 05-May-22 -30

L8.SecB.18542 Fire Caulk\ label walls above hard ceiling- Sector B --Level 8 4 0% 03-May-22 06-May-22 -28

L8.SecB.18602 Install wire hangers for grid ceiling- Sector B --Level 8 2 0% 06-May-22 09-May-22 -30

L8.SecB.18612 Frame grid ceilings- Sector B --Level 8 3 0% 10-May-22 12-May-22 -30

L8.SecB.18632 Install lights in grid- Sector B --Level 8 3 0% 13-May-22 17-May-22 -30

L8.SecB.18622 Fire Caulk\ label walls above grid ceiling- Sector B --Level 8 3 0% 13-May-22 17-May-22 -30

L8.SecB.18642 Install air devices in grid- Sector B --Level 8 3 0% 18-May-22 20-May-22 -30

L8.SecB.18652 Startup on FPB/ATU boxes- Sector B --Level 8 2 0% 18-May-22 19-May-22 -24

L8.SecB.18662 COH above ceiling inspection grid - Sector B --Level 8 1 0% 23-May-22 23-May-22 -30

L8.SecB.18672 Install ceiling tiles- Sector B --Level 8 1 0% 27-May-22 27-May-22 -30

L8.SecB.18692 Install Mecho Shades- Sector B --Level 8 4 0% 30-May-22 02-Jun-22 -27

L8.SecB.18552 COH above ceiling inspection hard ceilings- Sector B --Level 8 2 0% 06-Jul-22 07-Jul-22 -70

L8.SecB.18562 Install sheetrock on hard ceilings- Sector B --Level 8 3 0% 13-Jul-22 15-Jul-22 -70

L8.SecB.18572 Tape and float all hard ceilings- Sector B --Level 8 3 0% 18-Jul-22 20-Jul-22 -70

L8.SecB.18582 Prime hard ceilings- Sector B --Level 8 2 0% 21-Jul-22 22-Jul-22 -70

L8.SecB.18682 Install Casework- Sector B --Level 8 10 0% 25-Jul-22 05-Aug-22 -70

L8.SecB.18702 Install Flooring- Sector B --Level 8 5 0% 01-Aug-22 05-Aug-22 -70

L8.SecB.18712 Final Paint- Sector B --Level 8 3 0% 03-Aug-22 05-Aug-22 -70

L8.SecB.18742 Install Doors / Hardware- Sector B --Level 8 3 0% 05-Aug-22 09-Aug-22 -69

L8.SecB.18722 Install Wall protection- Sector B --Level 8 5 0% 08-Aug-22 12-Aug-22 -70

L8.SecB.18732 Install Sinks in Casework- Sector B --Level 8 3 0% 08-Aug-22 10-Aug-22 -68

L8.SecB.18752 Install Glass- Sector B --Level 8 3 0% 10-Aug-22 12-Aug-22 -69

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install med gas overhead- Sector B --Level 8

Rough in HW in walls- Sector B --Level 8

Test piping/waste/vent piping- Sector B --Level 8

Install Med gas zone valve boxes- Sector B --Level 8

Rough in Med gas piping- Sector B --Level 8

Fire caulk all penetrations in walls- Sector B --Level 8

Install Blocking  in walls- Sector B --Level 8

Rough in data in walls- Sector B --Level 8

Rough in power in walls- Sector B --Level 8

Rough in light switch boxes in walls- Sector B --Level 8

Rough in nurse call in walls- Sector B --Level 8

Rough in security/card readers in walls- Sector B --Level 8

Insulate piping in walls- Sector B --Level 8

Test and inspect Med gas in wall- Sector B --Level 8

Insulate walls - Sector B --Level 8

COH in wall inspection- Sector B --Level 8

Rough in control\ Nurse call conduit- Sector B --Level 8

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 8

Install controls for boxes- Sector B --Level 8

One Side Drywall- Sector B --Level 8

Install HM frames- Sector B --Level 8

Two side walls- Sector B --Level 8

Tape walls- Sector B --Level 8

Finish walls- Sector B --Level 8

Frame hard ceilings- Sector B --Level 8

Prime walls- Sector B --Level 8

Install all devices in hard ceilings- Sector B --Level 8

Install angle for grid ceilings- Sector B --Level 8

Fire Caulk\ label walls above hard ceiling- Sector B --Level 8

Install wire hangers for grid ceiling- Sector B --Level 8

Frame grid ceilings- Sector B --Level 8

Install lights in grid- Sector B --Level 8

Fire Caulk\ label walls above grid ceiling- Sector B --Level 8

Install air devices in grid- Sector B --Level 8

Startup on FPB/ATU boxes- Sector B --Level 8

COH above ceiling inspection grid - Sector B --Level 8

Install ceiling tiles- Sector B --Level 8

Install Mecho Shades- Sector B --Level 8

COH above ceiling inspection hard ceilings- Sector B --Level 8

Install sheetrock on hard ceilings- Sector B --Level 8

Tape and float all hard ceilings- Sector B --Level 8

Prime hard ceilings- Sector B --Level 8

Install Casework- Sector B --Level 8

Install Flooring- Sector B --Level 8

Final Paint- Sector B --Level 8

Install Doors / Hardware- Sector B --Level 8

Install Wall protection- Sector B --Level 8

Install Sinks in Casework- Sector B --Level 8

Install Glass- Sector B --Level 8

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L8.SecB.2515 Final Device Trim out- Sector B --Level 8 4 0% 15-Aug-22 18-Aug-22 -70

L8.SecB.18762 Install Signage- Sector B --Level 8 1 0% 15-Aug-22 15-Aug-22 -70

Level 8 RestroomsLevel 8 Restrooms 103 16-Dec-21 A 16-Jun-22 -6

L8.RR.2519 Frame walls and install door frame-Level 8 4 100% 16-Dec-21 A 02-Feb-22 A

L8.RR.2520 Installing steel sink\Partition's supports-Level 8 10 100% 17-Dec-21 A 03-Feb-22 A

L8.RR.2521 Install plumbing in walls-Level 8 5 100% 22-Dec-21 A 28-Dec-21 A

L8.RR.2522 Rough in Electrical in walls-Level 8 4 100% 24-Jan-22 A 04-Feb-22 A

L8.RR.2523 Rough in MEPF overhead -Level 8 5 100% 27-Jan-22 A 08-Feb-22 A

L8.RR.2524 Frame ceiling-Level 8 2 0% 25-Apr-22 26-Apr-22 -6

L8.RR.2525 Install lights\HVAC\Fire devices-Level 8 4 0% 27-Apr-22 02-May-22 -6

L8.RR.2526 Ceiling\wall inspection-Level 8 1 0% 03-May-22 03-May-22 -6

L8.RR.2527 Install sheetrock on hard ceilings\walls-Level 8 3 0% 04-May-22 06-May-22 -6

L8.RR.2528 Finish walls\ceilings -Level 8 3 0% 09-May-22 11-May-22 -6

L8.RR.2529 Install tile -Level 8 15 0% 12-May-22 01-Jun-22 -6

L8.RR.2530 Install tops\sinks\toilets-Level 8 6 0% 02-Jun-22 09-Jun-22 -6

L8.RR.2531 Install Doors / Hardware-Level 8 2 0% 10-Jun-22 13-Jun-22 -6

L8.RR.2532 Paint walls -Level 8 2 0% 14-Jun-22 15-Jun-22 -6

L8.RR.2533 Install accessories-Level 8 1 0% 16-Jun-22 16-Jun-22 -6

MRI BuildoutMRI Buildout 114 28-Dec-21 A 07-Jul-22 -20

L8.MRI.2725 Layout Walls 5 100% 28-Dec-21 A 28-Dec-21 A

L8.MRI.2735 Install Top Track - Non MRI 10 100% 11-Jan-22 A 26-Jan-22 A

L8.MRI.2745 Frame Walls 15 60% 27-Jan-22 A 02-May-22 -1

L8.MRI.2755 Rough-in Overhead HVAC / Exterior Louvers 25 75% 07-Feb-22 A 03-May-22 -28

L8.MRI.2765 Rough-in Overhead Plumbing 10 100% 07-Feb-22 A 21-Feb-22 A

L8.MRI.2775 Rough-in Overhead Electrical 10 100% 07-Feb-22 A 21-Feb-22 A

L8.MRI.2785 One Side Walls 10 40% 16-Feb-22 A 02-May-22 14

L8.MRI.2805 RF Shielding Buildout 25 25% 07-Mar-22 A 27-May-22 -5

L8.MRI.2815 Install MEP in Walls 10 25% 07-Mar-22 A 12-May-22 -28

L8.MRI.3015 Mechanical Install 5 10% 19-Apr-22 A 24-Jun-22 -28

L8.MRI.2795 Build Drywall Ceilings 15 0% 03-May-22 23-May-22 -1

L8.MRI.2825 Two Side -- Walls 10 0% 03-May-22 17-May-22 -28

L8.MRI.2835 Rough-in Fire Sprinklers 10 0% 12-May-22 26-May-22 -26

L8.MRI.2845 Tape / Float / Sand -- Walls 10 0% 12-May-22 26-May-22 -26

L8.MRI.2855 Install Doors / Frames / Hardware 10 0% 17-May-22 31-May-22 -28

L8.MRI.2865 Install Plumbing Fixtures 5 0% 17-May-22 24-May-22 -28

L8.MRI.2875 Security Rough-in 5 0% 17-May-22 24-May-22 -28

L8.MRI.2885 Install IT / Data 10 0% 17-May-22 31-May-22 -13

L8.MRI.2895 Install Millwork 15 0% 24-May-22 14-Jun-22 -23

L8.MRI.2905 Install Toilet Accessories / Specialties 10 0% 24-May-22 07-Jun-22 -28

L8.MRI.2915 Install Acoustical Lay-in Ceiling Grid - Non MRI 5 0% 24-May-22 31-May-22 -28

L8.MRI.2925 Prime / Paint 10 0% 24-May-22 07-Jun-22 -28

L8.MRI.2935 Install MEPF in Ceilings 10 0% 31-May-22 14-Jun-22 -23

L8.MRI.2945 Install Acoustical Lay-in Ceiling Grid - MRI 5 0% 31-May-22 07-Jun-22 -28

L8.MRI.2955 Install Glass 5 0% 31-May-22 07-Jun-22 -28

L8.MRI.2965 Security Trim Out / Test 10 0% 31-May-22 14-Jun-22 -23

L8.MRI.2975 Install Flooring 10 0% 07-Jun-22 21-Jun-22 -28

L8.MRI.2985 Install Sky Factory Lights 5 0% 07-Jun-22 14-Jun-22 -23

L8.MRI.2995 Trim Out MEPF 10 0% 07-Jun-22 21-Jun-22 -28

L8.MRI.3005 Deliver MRI's 1 0% 17-Jun-22 20-Jun-22 -28

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Final Device Trim out- Sector B --Level 8

Install Signage- Sector B --Level 8
Level 8 Restrooms, 16-Jun-22

Frame walls and install door frame-Level 8

Installing steel sink\Partition's supports-Level 8

Install plumbing in walls-Level 8

Rough in Electrical in walls-Level 8

Rough in MEPF overhead -Level 8

Frame ceiling-Level 8

Install lights\HVAC\Fire devices-Level 8

Ceiling\wall inspection-Level 8

Install sheetrock on hard ceilings\walls-Level 8

Finish walls\ceilings -Level 8

Install tile -Level 8

Install tops\sinks\toilets-Level 8

Install Doors / Hardware-Level 8

Paint walls -Level 8

Install accessories-Level 8
MRI Buildout, 07-Jul-22

Layout Walls

Install Top Track - Non MRI

Frame Walls

Rough-in Overhead HVAC / Exterior Louvers

Rough-in Overhead Plumbing

Rough-in Overhead Electrical

One Side Walls

RF Shielding Buildout

Install MEP in Walls

Mechanical Install

Build Drywall Ceilings

Two Side -- Walls

Rough-in Fire Sprinklers

Tape / Float / Sand -- Walls

Install Doors / Frames / Hardware

Install Plumbing Fixtures

Security Rough-in

Install IT / Data

Install Millwork

Install Toilet Accessories / Specialties

Install Acoustical Lay-in Ceiling Grid - Non MRI

Prime / Paint

Install MEPF in Ceilings

Install Acoustical Lay-in Ceiling Grid - MRI

Install Glass

Security Trim Out / Test

Install Flooring

Install Sky Factory Lights

Trim Out MEPF

Deliver MRI's

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L8.MRI.3025 Mechanically Connect Quench Vent 1 0% 20-Jun-22 21-Jun-22 -28

L8.MRI.3035 Install MRI's 2 0% 20-Jun-22 22-Jun-22 -28

L8.MRI.3045 Close Drywall And Ceiling Around RF Shielding Buildout 4 0% 20-Jun-22 24-Jun-22 -20

L8.MRI.3055 Mechanically Connect Chilled Water and Power 1 0% 21-Jun-22 22-Jun-22 -28

L8.MRI.3065 Start Up / Bring up to Field / Burn In / Test 9 0% 24-Jun-22 07-Jul-22 -20

L8.MRI.3075 Finish MRI Room #4 0 0% 07-Jul-22 -20

Level 8 Medical Room EquipmenetLevel 8 Medical Room Equipmenet 57 20-May-22 09-Aug-22 -22

L8.MR.5320 Light, Exam/Procedure, Single, Ceiling Room L08-386 0 0% 20-May-22 35

L8.MR.5330 X-Ray Unit, Mammography, Digital Room L08-333 0 0% 09-Aug-22 -22

L8.MR.5340 X-Ray Unit, Mammography, Digital Room L08-335 0 0% 09-Aug-22 -22

L8.MR.5350 X-Ray Unit, Mammography, Digital Room L08-344 0 0% 09-Aug-22 -22

L8.MR.5360 MRI Unit, 3.0T Room L08-354 0 0% 09-Aug-22 -22

Life Safety Testing & InspectionsLife Safety Testing & Inspections 42 19-Aug-22 17-Oct-22 -72

L8.LSTI.2540 Level 8 Equipment Start up and Performance Testing 5 0% 19-Aug-22 25-Aug-22 -65

L8.LSTI.2535 Fire Alarm Trim out and Testing-Level 8 5 0% 23-Aug-22 29-Aug-22 -53

L8.LSTI.2551 Complete Level 8 BAS Controls 10 0% 23-Aug-22 05-Sep-22 -72

L8.LSTI.2536 COH Inspections-Level 8 (MEPF & Structural) 5 0% 30-Aug-22 05-Sep-22 -53

L8.LSTI.2537 Final Clean & Pre Punch-Level 8 5 0% 30-Aug-22 05-Sep-22 -53

L8.LSTI.2539 TCO-Level 8 0 0% 05-Sep-22 -42

L8.LSTI.2538 Punch Walk-Level 8 1 0% 06-Sep-22 06-Sep-22 -53

L8.LSTI.2541 Test & Balance-Level 8 20 0% 06-Sep-22 03-Oct-22 -72

L8.LSTI.2542 Level 8 Commisioning 10 0% 04-Oct-22 17-Oct-22 -72

L8.LSTI.2543 Level 8 Substantial Completion 0 0% 17-Oct-22 -72

Level 9Level 9 317 25-Aug-21 A 11-Nov-22 -69

Sector ASector A 307 25-Aug-21 A 19-Sep-22 -69

L9.SecA.2546 Layout walls- Sector A --Level 9 3 100% 25-Aug-21 A 25-Aug-21 A

L9.SecA.18772 Install head track- Sector A --Level 9 10 100% 30-Aug-21 A 24-Nov-21 A

L9.SecA.18852 Overhead rough in lighting- Sector A --Level 9 10 100% 20-Sep-21 A 28-Jan-22 A

L9.SecA.18872 OHRI Fire Alarm\Exit signs- Sector A --Level 9 8 100% 20-Sep-21 A 28-Jan-22 A

L9.SecA.18812 Overhead Rough in Power- Sector A --Level 9 11 100% 20-Sep-21 A 27-Jan-22 A

L9.SecA.18782 Install supply duct main- Sector A --Level 9 10 100% 11-Oct-21 A 25-Jan-22 A

L9.SecA.18832 Rough in sanitary\Vent over head- Sector A --Level 9 9 100% 11-Oct-21 A 26-Nov-21 A

L9.SecA.23562 Install return duct mains- Sector A --Level 9 10 100% 11-Oct-21 A 03-Dec-21 A

L9.SecA.23552 Install exhaust duct- Sector A --Level 9 5 100% 11-Oct-21 A 15-Dec-21 A

L9.SecA.18802 Install HWS/HWR loop- Sector A --Level 9 9 100% 11-Oct-21 A 25-Jan-22 A

L9.SecA.18902 Frame walls- Sector A --Level 9 9 100% 11-Oct-21 A 08-Feb-22 A

L9.SecA.23572 Install supply duct branch lines- Sector A --Level 9 8 100% 11-Oct-21 A 26-Jan-22 A

L9.SecA.23582 Install return duct branch lines- Sector A --Level 9 8 100% 11-Oct-21 A 27-Jan-22 A

L9.SecA.24052 Install HVAC Supply Loop - Sector A --Level 9 5 100% 11-Oct-21 A 28-Jan-22 A

L9.SecA.24062 Install HVAC Return Loop - Sector A --Level 9 5 100% 11-Oct-21 A 28-Jan-22 A

L9.SecA.18792 Install FPB/ATU boxes- Sector A --Level 9 5 100% 02-Nov-21 A 25-Jan-22 A

L9.SecA.18862 Fire suppression piping overhead- Sector A --Level 9 9 100% 16-Dec-21 A 31-Jan-22 A

L9.SecA.19022 Install waste piping- Sector A --Level 9 9 100% 20-Dec-21 A 24-Jan-22 A

L9.SecA.19042 Rough in CW in walls- Sector A --Level 9 9 100% 22-Dec-21 A 31-Jan-22 A

L9.SecA.19052 Rough in HW in walls- Sector A --Level 9 9 100% 22-Dec-21 A 31-Jan-22 A

L9.SecA.19062 Test piping/waste/vent piping- Sector A --Level 9 1 100% 22-Dec-21 A 31-Jan-22 A

L9.SecA.18972 Install Med gas zone valve boxes- Sector A --Level 9 2 100% 22-Dec-21 A 31-Jan-22 A

L9.SecA.18982 Rough in Med gas piping- Sector A --Level 9 10 100% 22-Dec-21 A 31-Jan-22 A

L9.SecA.18912 Install HM frames- Sector A --Level 9 9 100% 21-Jan-22 A 18-Feb-22 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D
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Mechanically Connect Quench Vent

Install MRI's

Close Drywall And Ceiling Around RF Shielding Buildout

Mechanically Connect Chilled Water and Power

Start Up / Bring up to Field / Burn In / Test

Finish MRI Room #4
Level 8 Medical Room Equipmenet, 09-Aug-22

Light, Exam/Procedure, Single, Ceiling Room L08-386

X-Ray Unit, Mammography, Digital Room L08-333

X-Ray Unit, Mammography, Digital Room L08-335

X-Ray Unit, Mammography, Digital Room L08-344

MRI Unit, 3.0T Room L08-354
Life Safety Testing & Inspections, 17-Oct-22

Level 8 Equipment Start up and Performance Testing

Fire Alarm Trim out and Testing-Level 8

Complete Level 8 BAS Controls

COH Inspections-Level 8 (MEPF & Structural)

Final Clean & Pre Punch-Level 8

TCO-Level 8

Punch Walk-Level 8

Test & Balance-Level 8

Level 8 Commisioning

Level 8 Substantial Completion
Level 9, 11-Nov-22

Sector A, 19-Sep-22

Layout walls- Sector A --Level 9

Install head track- Sector A --Level 9

Overhead rough in lighting- Sector A --Level 9

OHRI Fire Alarm\Exit signs- Sector A --Level 9

Overhead Rough in Power- Sector A --Level 9

Install supply duct main- Sector A --Level 9

Rough in sanitary\Vent over head- Sector A --Level 9

Install return duct mains- Sector A --Level 9

Install exhaust duct- Sector A --Level 9

Install HWS/HWR loop- Sector A --Level 9

Frame walls- Sector A --Level 9

Install supply duct branch lines- Sector A --Level 9

Install return duct branch lines- Sector A --Level 9

Install HVAC Supply Loop - Sector A --Level 9

Install HVAC Return Loop - Sector A --Level 9

Install FPB/ATU boxes- Sector A --Level 9

Fire suppression piping overhead- Sector A --Level 9

Install waste piping- Sector A --Level 9

Rough in CW in walls- Sector A --Level 9

Rough in HW in walls- Sector A --Level 9

Test piping/waste/vent piping- Sector A --Level 9

Install Med gas zone valve boxes- Sector A --Level 9

Rough in Med gas piping- Sector A --Level 9

Install HM frames- Sector A --Level 9

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L9.SecA.18932 Rough in power in walls- Sector A --Level 9 9 100% 21-Jan-22 A 31-Jan-22 A

L9.SecA.18952 Rough in nurse call in walls- Sector A --Level 9 5 100% 21-Jan-22 A 31-Jan-22 A

L9.SecA.18992 Rough in light switch boxes in walls- Sector A --Level 9 5 100% 21-Jan-22 A 31-Jan-22 A

L9.SecA.19032 Install Blocking  in walls- Sector A --Level 9 5 100% 21-Jan-22 A 14-Feb-22 A

L9.SecA.18942 Install med gas overhead- Sector A --Level 9 10 100% 21-Jan-22 A 18-Feb-22 A

L9.SecA.18962 Rough in data in walls- Sector A --Level 9 9 100% 21-Jan-22 A 31-Jan-22 A

L9.SecA.18822 Install controls for boxes- Sector A --Level 9 5 10% 25-Jan-22 A 29-Apr-22 6

L9.SecA.18842 Install CWS/CWR loop- Sector A --Level 9 10 100% 25-Jan-22 A 25-Jan-22 A

L9.SecA.24042 Insulate Piping in ceiling- Sector A --Level 9 5 100% 25-Jan-22 A 01-Feb-22 A

L9.SecA.18882 Rough in control\ Nurse call conduit- Sector A --Level 9 8 100% 26-Jan-22 A 07-Feb-22 A

L9.SecA.18892 Security \Data\Paging\ Low voltage cable tray- Sector A --Level 9 8 100% 31-Jan-22 A 09-Feb-22 A

L9.SecA.19082 Fire caulk all penetrations in walls- Sector A --Level 9 5 100% 31-Jan-22 A 03-Feb-22 A

L9.SecA.19002 Rough in security/card readers in walls- Sector A --Level 9 5 100% 01-Feb-22 A 03-Feb-22 A

L9.SecA.19072 Insulate piping in walls- Sector A --Level 9 5 100% 01-Feb-22 A 03-Feb-22 A

L9.SecA.19012 Test and inspect Med gas in wall- Sector A --Level 9 1 100% 01-Feb-22 A 03-Feb-22 A

L9.SecA.19102 COH in wall inspection- Sector A --Level 9 1 100% 04-Feb-22 A 04-Feb-22 A

L9.SecA.19112 Two side walls- Sector A --Level 9 9 100% 25-Feb-22 A 25-Mar-22 A

L9.SecA.18922 One Side Drywall- Sector A --Level 9 10 100% 25-Feb-22 A 25-Mar-22 A

L9.SecA.19092 Insulate walls- Sector A --Level 9 5 100% 18-Mar-22 A 25-Mar-22 A

L9.SecA.19122 Tape walls- Sector A --Level 9 9 100% 26-Mar-22 A 05-Apr-22 A

L9.SecA.19132 Finish walls- Sector A --Level 9 9 100% 26-Mar-22 A 05-Apr-22 A

L9.SecA.19142 Prime walls- Sector A --Level 9 9 100% 26-Mar-22 A 13-Apr-22 A

L9.SecA.19152 Frame hard ceilings- Sector A --Level 9 5 15% 20-Apr-22 A 27-May-22 -25

L9.SecA.19222 Install angle for grid ceilings- Sector A --Level 9 9 0% 23-May-22 02-Jun-22 -31

L9.SecA.19172 Fire Caulk\ label walls above hard ceiling- Sector A --Level 9 4 0% 23-May-22 26-May-22 -23

L9.SecA.19232 Install wire hangers for grid ceiling- Sector A --Level 9 2 0% 02-Jun-22 03-Jun-22 -31

L9.SecA.19242 Frame grid ceilings- Sector A --Level 9 3 0% 06-Jun-22 08-Jun-22 -31

L9.SecA.19252 Fire Caulk\ label walls above grid ceiling- Sector A --Level 9 3 0% 08-Jun-22 10-Jun-22 -31

L9.SecA.19262 Install lights in grid- Sector A --Level 9 3 0% 10-Jun-22 14-Jun-22 -31

L9.SecA.19272 Install air devices in grid- Sector A --Level 9 4 0% 14-Jun-22 17-Jun-22 -31

L9.SecA.19282 Startup on FPB/ATU boxes- Sector A --Level 9 2 0% 14-Jun-22 15-Jun-22 -25

L9.SecA.19292 COH above ceiling inspection grid- Sector A --Level 9 1 0% 20-Jun-22 20-Jun-22 -31

L9.SecA.19302 Install ceiling tiles- Sector A --Level 9 1 0% 24-Jun-22 24-Jun-22 -31

L9.SecA.19322 Install Mecho Shades- Sector A --Level 9 4 0% 27-Jun-22 30-Jun-22 -28

L9.SecA.19162 Install all devices in hard ceilings- Sector A --Level 9 5 0% 25-Jul-22 29-Jul-22 -69

L9.SecA.19182 COH above ceiling inspection hard ceilings- Sector A --Level 9 2 0% 01-Aug-22 02-Aug-22 -69

L9.SecA.19192 Install sheetrock on hard ceilings- Sector A --Level 9 3 0% 08-Aug-22 10-Aug-22 -69

L9.SecA.19202 Tape and float all hard ceilings- Sector A --Level 9 3 0% 11-Aug-22 15-Aug-22 -69

L9.SecA.19212 Prime hard ceilings- Sector A --Level 9 2 0% 16-Aug-22 17-Aug-22 -69

L9.SecA.19312 Install Casework- Sector A --Level 9 10 0% 18-Aug-22 31-Aug-22 -69

L9.SecA.19332 Install Flooring- Sector A --Level 9 9 0% 25-Aug-22 06-Sep-22 -69

L9.SecA.19342 Final Paint- Sector A --Level 9 8 0% 29-Aug-22 07-Sep-22 -69

L9.SecA.19362 Install Sinks in Casework- Sector A --Level 9 3 0% 01-Sep-22 05-Sep-22 -63

L9.SecA.19372 Install Doors / Hardware- Sector A --Level 9 2 0% 01-Sep-22 02-Sep-22 -66

L9.SecA.19382 Install Glass- Sector A --Level 9 3 0% 05-Sep-22 07-Sep-22 -66

L9.SecA.19352 Install Wall protection- Sector A --Level 9 5 0% 07-Sep-22 13-Sep-22 -69

L9.SecA.19392 Install Signage- Sector A --Level 9 1 0% 13-Sep-22 13-Sep-22 -69

L9.SecA.2605 Final Device Trim out- Sector A --Level 9 4 0% 14-Sep-22 19-Sep-22 -69

Sector BSector B 307 30-Aug-21 A 19-Sep-22 -69

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Rough in power in walls- Sector A --Level 9

Rough in nurse call in walls- Sector A --Level 9

Rough in light switch boxes in walls- Sector A --Level 9

Install Blocking  in walls- Sector A --Level 9

Install med gas overhead- Sector A --Level 9

Rough in data in walls- Sector A --Level 9

Install controls for boxes- Sector A --Level 9

Install CWS/CWR loop- Sector A --Level 9

Insulate Piping in ceiling- Sector A --Level 9

Rough in control\ Nurse call conduit- Sector A --Level 9

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 9

Fire caulk all penetrations in walls- Sector A --Level 9

Rough in security/card readers in walls- Sector A --Level 9

Insulate piping in walls- Sector A --Level 9

Test and inspect Med gas in wall- Sector A --Level 9

COH in wall inspection- Sector A --Level 9

Two side walls- Sector A --Level 9

One Side Drywall- Sector A --Level 9

Insulate walls- Sector A --Level 9

Tape walls- Sector A --Level 9

Finish walls- Sector A --Level 9

Prime walls- Sector A --Level 9

Frame hard ceilings- Sector A --Level 9

Install angle for grid ceilings- Sector A --Level 9

Fire Caulk\ label walls above hard ceiling- Sector A --Level 9

Install wire hangers for grid ceiling- Sector A --Level 9

Frame grid ceilings- Sector A --Level 9

Fire Caulk\ label walls above grid ceiling- Sector A --Level 9

Install lights in grid- Sector A --Level 9

Install air devices in grid- Sector A --Level 9

Startup on FPB/ATU boxes- Sector A --Level 9

COH above ceiling inspection grid- Sector A --Level 9

Install ceiling tiles- Sector A --Level 9

Install Mecho Shades- Sector A --Level 9

Install all devices in hard ceilings- Sector A --Level 9

COH above ceiling inspection hard ceilings- Sector A --Level 9

Install sheetrock on hard ceilings- Sector A --Level 9

Tape and float all hard ceilings- Sector A --Level 9

Prime hard ceilings- Sector A --Level 9

Install Casework- Sector A --Level 9

Install Flooring- Sector A --Level 9

Final Paint- Sector A --Level 9

Install Sinks in Casework- Sector A --Level 9

Install Doors / Hardware- Sector A --Level 9

Install Glass- Sector A --Level 9

Install Wall protection- Sector A --Level 9

Install Signage- Sector A --Level 9

Final Device Trim out- Sector A --Level 9
Sector B, 19-Sep-22

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity %
Complete
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L9.SecB.2607 Layout walls- Sector B --Level 9 3 100% 30-Aug-21 A 10-Sep-21 A

L9.SecB.19402 Install head track- Sector B --Level 9 10 100% 30-Aug-21 A 24-Sep-21 A

L9.SecB.19482 Overhead rough in lighting- Sector B --Level 9 10 100% 20-Sep-21 A 31-Jan-22 A

L9.SecB.19502 OHRI Fire Alarm\Exit signs- Sector B --Level 9 8 100% 20-Sep-21 A 31-Jan-22 A

L9.SecB.19442 Overhead Rough in Power- Sector B --Level 9 8 100% 20-Sep-21 A 27-Jan-22 A

L9.SecB.19412 Install supply duct main- Sector B --Level 9 9 100% 11-Oct-21 A 26-Nov-21 A

L9.SecB.19462 Rough in sanitary\Vent over head- Sector B --Level 9 7 100% 11-Oct-21 A 10-Dec-21 A

L9.SecB.23602 Install return duct mains- Sector B --Level 9 10 100% 11-Oct-21 A 29-Nov-21 A

L9.SecB.23612 Install supply duct branch lines- Sector B --Level 9 9 100% 11-Oct-21 A 26-Nov-21 A

L9.SecB.23622 Install return duct branch lines- Sector B --Level 9 8 100% 11-Oct-21 A 03-Dec-21 A

L9.SecB.23592 Install exhaust duct- Sector B --Level 9 5 100% 11-Oct-21 A 08-Dec-21 A

L9.SecB.19432 Install HWS/HWR loop- Sector B --Level 9 9 100% 11-Oct-21 A 25-Jan-22 A

L9.SecB.19472 Install CWS/CWR loop- Sector B --Level 9 10 100% 11-Oct-21 A 26-Jan-22 A

L9.SecB.24062 Install HVAC Supply Loop - Sector B --Level 9 5 100% 11-Oct-21 A 28-Jan-22 A

L9.SecB.24072 Install HVAC Return Loop - Sector B --Level 9 5 100% 11-Oct-21 A 28-Jan-22 A

L9.SecB.19422 Install FPB/ATU boxes- Sector B --Level 9 5 100% 24-Nov-21 A 25-Jan-22 A

L9.SecB.19492 Fire suppression piping overhead- Sector B --Level 9 9 100% 15-Dec-21 A 31-Jan-22 A

L9.SecB.19632 Rough in security/card readers in walls- Sector B --Level 9 5 100% 22-Dec-21 A 09-Feb-22 A

L9.SecB.19602 Install Med gas zone valve boxes- Sector B --Level 9 2 100% 22-Dec-21 A 03-Feb-22 A

L9.SecB.19612 Rough in Med gas piping- Sector B --Level 9 10 100% 22-Dec-21 A 15-Feb-22 A

L9.SecB.19532 Frame walls- Sector B --Level 9 9 100% 22-Dec-21 A 15-Feb-22 A

L9.SecB.19652 Install waste piping- Sector B --Level 9 10 100% 22-Dec-21 A 09-Feb-22 A

L9.SecB.19542 Install HM frames- Sector B --Level 9 9 100% 20-Jan-22 A 15-Feb-22 A

L9.SecB.19562 Rough in power in walls- Sector B --Level 9 10 100% 21-Jan-22 A 09-Feb-22 A

L9.SecB.19582 Rough in nurse call in walls- Sector B --Level 9 5 100% 21-Jan-22 A 09-Feb-22 A

L9.SecB.19622 Rough in light switch boxes in walls- Sector B --Level 9 5 100% 21-Jan-22 A 09-Feb-22 A

L9.SecB.19672 Rough in CW in walls- Sector B --Level 9 10 100% 21-Jan-22 A 09-Feb-22 A

L9.SecB.19682 Rough in HW in walls- Sector B --Level 9 10 100% 21-Jan-22 A 09-Feb-22 A

L9.SecB.19572 Install med gas overhead- Sector B --Level 9 10 100% 21-Jan-22 A 15-Feb-22 A

L9.SecB.19592 Rough in data in walls- Sector B --Level 9 7 100% 21-Jan-22 A 09-Feb-22 A

L9.SecB.19512 Rough in control\ Nurse call conduit- Sector B --Level 9 8 100% 28-Jan-22 A 09-Feb-22 A

L9.SecB.19522 Security \Data\Paging\ Low voltage cable tray- Sector B --Level 9 8 100% 03-Feb-22 A 25-Mar-22 A

L9.SecB.19662 Install Blocking  in walls- Sector B --Level 9 5 100% 04-Feb-22 A 15-Feb-22 A

L9.SecB.19692 Test piping/waste/vent piping- Sector B --Level 9 1 100% 08-Feb-22 A 09-Feb-22 A

L9.SecB.24052 Insulate Piping in ceiling- Sector B --Level 9 5 100% 08-Feb-22 A 09-Feb-22 A

L9.SecB.19702 Insulate piping in walls- Sector B --Level 9 5 100% 09-Feb-22 A 10-Feb-22 A

L9.SecB.19712 Fire caulk all penetrations in walls- Sector B --Level 9 5 100% 11-Feb-22 A 11-Feb-22 A

L9.SecB.19732 COH in wall inspection- Sector B --Level 9 1 100% 12-Feb-22 A 12-Feb-22 A

L9.SecB.19642 Test and inspect Med gas in wall- Sector B --Level 9 1 100% 16-Feb-22 A 17-Feb-22 A

L9.SecB.19742 Two side walls- Sector B --Level 9 5 100% 25-Feb-22 A 25-Mar-22 A

L9.SecB.19552 One Side Drywall- Sector B --Level 9 8 100% 25-Feb-22 A 25-Mar-22 A

L9.SecB.19912 Startup on FPB/ATU boxes- Sector B --Level 9 2 80% 20-Mar-22 A 09-May-22 3

L9.SecB.19722 Insulate walls- Sector B --Level 9 5 100% 26-Mar-22 A 05-Apr-22 A

L9.SecB.19752 Tape walls- Sector B --Level 9 5 100% 26-Mar-22 A 05-Apr-22 A

L9.SecB.19762 Finish walls- Sector B --Level 9 5 100% 26-Mar-22 A 05-Apr-22 A

L9.SecB.19772 Prime walls- Sector B --Level 9 5 100% 05-Apr-22 A 13-Apr-22 A

L9.SecB.19852 Install angle for grid ceilings- Sector B --Level 9 9 100% 14-Apr-22 A 19-Aug-22 A

L9.SecB.19782 Frame hard ceilings- Sector B --Level 9 5 100% 20-Apr-22 A 25-Apr-22 A

L9.SecB.19802 Fire Caulk\ label walls above hard ceiling- Sector B --Level 9 4 10% 25-Apr-22 A 29-Apr-22 -4

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Layout walls- Sector B --Level 9

Install head track- Sector B --Level 9

Overhead rough in lighting- Sector B --Level 9

OHRI Fire Alarm\Exit signs- Sector B --Level 9

Overhead Rough in Power- Sector B --Level 9

Install supply duct main- Sector B --Level 9

Rough in sanitary\Vent over head- Sector B --Level 9

Install return duct mains- Sector B --Level 9

Install supply duct branch lines- Sector B --Level 9

Install return duct branch lines- Sector B --Level 9

Install exhaust duct- Sector B --Level 9

Install HWS/HWR loop- Sector B --Level 9

Install CWS/CWR loop- Sector B --Level 9

Install HVAC Supply Loop - Sector B --Level 9

Install HVAC Return Loop - Sector B --Level 9

Install FPB/ATU boxes- Sector B --Level 9

Fire suppression piping overhead- Sector B --Level 9

Rough in security/card readers in walls- Sector B --Level 9

Install Med gas zone valve boxes- Sector B --Level 9

Rough in Med gas piping- Sector B --Level 9

Frame walls- Sector B --Level 9

Install waste piping- Sector B --Level 9

Install HM frames- Sector B --Level 9

Rough in power in walls- Sector B --Level 9

Rough in nurse call in walls- Sector B --Level 9

Rough in light switch boxes in walls- Sector B --Level 9

Rough in CW in walls- Sector B --Level 9

Rough in HW in walls- Sector B --Level 9

Install med gas overhead- Sector B --Level 9

Rough in data in walls- Sector B --Level 9

Rough in control\ Nurse call conduit- Sector B --Level 9

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 9

Install Blocking  in walls- Sector B --Level 9

Test piping/waste/vent piping- Sector B --Level 9

Insulate Piping in ceiling- Sector B --Level 9

Insulate piping in walls- Sector B --Level 9

Fire caulk all penetrations in walls- Sector B --Level 9

COH in wall inspection- Sector B --Level 9

Test and inspect Med gas in wall- Sector B --Level 9

Two side walls- Sector B --Level 9

One Side Drywall- Sector B --Level 9

Startup on FPB/ATU boxes- Sector B --Level 9

Insulate walls- Sector B --Level 9

Tape walls- Sector B --Level 9

Finish walls- Sector B --Level 9

Prime walls- Sector B --Level 9

Install angle for grid ceilings- Sector B --Level 9

Frame hard ceilings- Sector B --Level 9

Fire Caulk\ label walls above hard ceiling- Sector B --Level 9

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L9.SecB.19452 Install controls for boxes- Sector B --Level 9 5 0% 25-Apr-22 29-Apr-22 8

L9.SecB.19862 Install wire hangers for grid ceiling- Sector B --Level 9 2 0% 27-Apr-22 28-Apr-22 -5

L9.SecB.19872 Frame grid ceilings- Sector B --Level 9 2 0% 28-Apr-22 29-Apr-22 -5

L9.SecB.19882 Fire Caulk\ label walls above grid ceiling- Sector B --Level 9 3 0% 02-May-22 04-May-22 -5

L9.SecB.19892 Install lights in grid- Sector B --Level 9 3 0% 04-May-22 06-May-22 -5

L9.SecB.19902 Install air devices in grid- Sector B --Level 9 4 0% 09-May-22 12-May-22 -5

L9.SecB.19922 COH above ceiling inspection grid- Sector B --Level 9 1 0% 13-May-22 13-May-22 -5

L9.SecB.19932 Install ceiling tiles- Sector B --Level 9 1 0% 19-May-22 19-May-22 -5

L9.SecB.19952 Install Mecho Shades- Sector B --Level 9 4 0% 20-May-22 25-May-22 0

L9.SecB.19792 Install all devices in hard ceilings- Sector B --Level 9 5 0% 25-Jul-22 29-Jul-22 -69

L9.SecB.19812 COH above ceiling inspection hard ceilings- Sector B --Level 9 2 0% 01-Aug-22 02-Aug-22 -69

L9.SecB.19822 Install sheetrock on hard ceilings- Sector B --Level 9 3 0% 08-Aug-22 10-Aug-22 -69

L9.SecB.19832 Tape and float all hard ceilings- Sector B --Level 9 3 0% 11-Aug-22 15-Aug-22 -69

L9.SecB.19842 Prime hard ceilings- Sector B --Level 9 2 0% 16-Aug-22 17-Aug-22 -69

L9.SecB.19942 Install Casework- Sector B --Level 9 10 0% 18-Aug-22 31-Aug-22 -69

L9.SecB.19962 Install Flooring- Sector B --Level 9 8 0% 29-Aug-22 07-Sep-22 -69

L9.SecB.19972 Final Paint- Sector B --Level 9 5 0% 31-Aug-22 06-Sep-22 -69

L9.SecB.19992 Install Sinks in Casework- Sector B --Level 9 3 0% 01-Sep-22 05-Sep-22 -63

L9.SecB.20002 Install Doors / Hardware- Sector B --Level 9 2 0% 01-Sep-22 02-Sep-22 -65

L9.SecB.20012 Install Glass- Sector B --Level 9 3 0% 05-Sep-22 07-Sep-22 -65

L9.SecB.19982 Install Wall protection- Sector B --Level 9 5 0% 07-Sep-22 13-Sep-22 -69

L9.SecB.2666 Final Device Trim out- Sector B --Level 9 4 0% 14-Sep-22 19-Sep-22 -69

L9.SecB.20022 Install Signage- Sector B --Level 9 1 0% 14-Sep-22 14-Sep-22 -69

Level 9 RestroomsLevel 9 Restrooms 92 22-Dec-21 A 08-Jun-22 23

L9.RR.2668 Frame walls and install door frame-Level 9 4 100% 22-Dec-21 A 10-Feb-22 A

L9.RR.2669 Installing steel sink\Partition's supports-Level 9 10 100% 23-Dec-21 A 11-Feb-22 A

L9.RR.2670 Install plumbing in walls-Level 9 5 100% 23-Dec-21 A 09-Feb-22 A

L9.RR.2672 Rough in MEPF overhead-Level 9 5 100% 20-Jan-22 A 14-Feb-22 A

L9.RR.2671 Rough in Electrical in walls-Level 9 4 100% 08-Feb-22 A 14-Feb-22 A

L9.RR.2673 Frame ceiling-Level 9 2 100% 25-Feb-22 A 28-Feb-22 A

L9.RR.2674 Install lights\HVAC\Fire devices-Level 9 4 75% 01-Mar-22 A 25-Apr-22 23

L9.RR.2675 Ceiling\wall inspection-Level 9 1 40% 07-Mar-22 A 26-Apr-22 23

L9.RR.2676 Install sheetrock on hard ceilings\walls-Level 9 3 40% 08-Mar-22 A 28-Apr-22 23

L9.RR.2677 Finish walls\ceilings-Level 9 3 0% 28-Apr-22 03-May-22 23

L9.RR.2678 Install tile-Level 9 15 0% 03-May-22 24-May-22 23

L9.RR.2679 Install tops\sinks\toilets-Level 9 6 0% 24-May-22 01-Jun-22 23

L9.RR.2680 Paint walls-Level 9 2 0% 01-Jun-22 03-Jun-22 23

L9.RR.2681 Install Doors / Hardware-Level 9 2 0% 03-Jun-22 07-Jun-22 23

L9.RR.2682 Install accessories-Level 9 1 0% 07-Jun-22 08-Jun-22 23

Level 9 Medical Room EquipmenetLevel 9 Medical Room Equipmenet 0 23-May-22 23-May-22 56

L9.MR.5370 Light, Exam/Procedure, Single, Ceiling Room L09-326 0 0% 23-May-22 56

L9.MR.5380 Light, Exam/Procedure, Single, Ceiling Room L09-384 0 0% 23-May-22 56

Life Safety Testing & InspectionsLife Safety Testing & Inspections 40 19-Sep-22 11-Nov-22 -69

L9.LSTI.2689 Level 9 Equipment Start up and Performance Testing 5 0% 19-Sep-22 23-Sep-22 -62

L9.LSTI.2684 Fire Alarm Trim out and Testing-Level 9 5 0% 20-Sep-22 26-Sep-22 -51

L9.LSTI.2700 Complete Level 9 BAS Controls 10 0% 20-Sep-22 03-Oct-22 -69

L9.LSTI.2685 COH Inspections-Level 9 (MEPF & Structural) 5 0% 27-Sep-22 03-Oct-22 -51

L9.LSTI.2686 Final Clean & Pre Punch-Level 9 5 0% 27-Sep-22 03-Oct-22 -51

L9.LSTI.2688 TCO-Level 9 0 0% 03-Oct-22 -40

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install controls for boxes- Sector B --Level 9

Install wire hangers for grid ceiling- Sector B --Level 9

Frame grid ceilings- Sector B --Level 9

Fire Caulk\ label walls above grid ceiling- Sector B --Level 9

Install lights in grid- Sector B --Level 9

Install air devices in grid- Sector B --Level 9

COH above ceiling inspection grid- Sector B --Level 9

Install ceiling tiles- Sector B --Level 9

Install Mecho Shades- Sector B --Level 9

Install all devices in hard ceilings- Sector B --Level 9

COH above ceiling inspection hard ceilings- Sector B --Level 9

Install sheetrock on hard ceilings- Sector B --Level 9

Tape and float all hard ceilings- Sector B --Level 9

Prime hard ceilings- Sector B --Level 9

Install Casework- Sector B --Level 9

Install Flooring- Sector B --Level 9

Final Paint- Sector B --Level 9

Install Sinks in Casework- Sector B --Level 9

Install Doors / Hardware- Sector B --Level 9

Install Glass- Sector B --Level 9

Install Wall protection- Sector B --Level 9

Final Device Trim out- Sector B --Level 9

Install Signage- Sector B --Level 9
Level 9 Restrooms, 08-Jun-22

Frame walls and install door frame-Level 9

Installing steel sink\Partition's supports-Level 9

Install plumbing in walls-Level 9

Rough in MEPF overhead-Level 9

Rough in Electrical in walls-Level 9

Frame ceiling-Level 9

Install lights\HVAC\Fire devices-Level 9

Ceiling\wall inspection-Level 9

Install sheetrock on hard ceilings\walls-Level 9

Finish walls\ceilings-Level 9

Install tile-Level 9

Install tops\sinks\toilets-Level 9

Paint walls-Level 9

Install Doors / Hardware-Level 9

Install accessories-Level 9
Level 9 Medical Room Equipmenet, 23-May-22

Light, Exam/Procedure, Single, Ceiling Room L09-326

Light, Exam/Procedure, Single, Ceiling Room L09-384
Life Safety Testing & Inspections, 11-Nov-22

Level 9 Equipment Start up and Performance Testing

Fire Alarm Trim out and Testing-Level 9

Complete Level 9 BAS Controls

COH Inspections-Level 9 (MEPF & Structural)

Final Clean & Pre Punch-Level 9

TCO-Level 9

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L9.LSTI.2687 Punch Walk-Level 9 1 0% 04-Oct-22 04-Oct-22 -51

L9.LSTI.2690 Test & Balance-Level 9 20 0% 04-Oct-22 31-Oct-22 -69

L9.LSTI.2691 Level 9 Commisioning 10 0% 31-Oct-22 11-Nov-22 -69

L9.LSTI.2692 Level 9 Substantial Completion 0 0% 11-Nov-22 -69

Level 10Level 10 258 15-Sep-21 A 12-Sep-22 -24

Level 10 RestroomsLevel 10 Restrooms 224 15-Sep-21 A 06-Apr-22 A

L10.RR.2852 Layout walls-Level 10 5 100% 15-Sep-21 A 21-Sep-21 A

L10.RR.2702 Frame walls and install door frame-Level 10 4 100% 21-Sep-21 A 21-Sep-21 A

L10.RR.2712 Installing steel sink\Partition's supports-Level 10 10 100% 21-Sep-21 A 21-Sep-21 A

L10.RR.2722 Install plumbing in walls-Level 10 5 100% 28-Dec-21 A 28-Dec-21 A

L10.RR.2732 Rough in Electrical in walls-Level 10 4 100% 31-Dec-21 A 31-Dec-21 A

L10.RR.2742 Rough in MEPF overhead-Level 10 5 100% 31-Dec-21 A 31-Dec-21 A

L10.RR.2752 Frame ceiling-Level 10 2 100% 25-Feb-22 A 25-Feb-22 A

L10.RR.2762 Install lights\HVAC\Fire devices-Level 10 4 100% 25-Feb-22 A 25-Feb-22 A

L10.RR.2772 Ceiling\wall inspection-Level 10 1 100% 25-Feb-22 A 25-Feb-22 A

L10.RR.2782 Install sheetrock on hard ceilings\walls-Level 10 3 100% 25-Feb-22 A 25-Feb-22 A

L10.RR.2792 Finish walls\ceilings-Level 10 3 100% 25-Feb-22 A 25-Feb-22 A

L10.RR.2802 Install tile-Level 10 15 100% 25-Feb-22 A 25-Feb-22 A

L10.RR.2812 Install tops\sinks\toilets-Level 10 6 100% 25-Feb-22 A 25-Feb-22 A

L10.RR.2822 Paint walls-Level 10 2 100% 25-Feb-22 A 25-Feb-22 A

L10.RR.2842 install security line-Level 10 30 100% 29-Mar-22 A 04-Apr-22 A

L10.RR.2832 Install accessories-Level 10 30 100% 05-Apr-22 A 05-Apr-22 A

L10.RR.2692 Install Doors / Hardware-Level 10 2 100% 06-Apr-22 A 06-Apr-22 A

Life Safety Testing & InspectionsLife Safety Testing & Inspections 100 06-Apr-22 A 12-Sep-22 -24

L10.LSTI.2702 Fire Alarm Trim out and Testing-Level 10 30 100% 06-Apr-22 A 25-Apr-22 A

L10.LSTI.2752 Level 10 Equipment Start up and Performance Testing 30 50% 25-Apr-22 A 13-May-22 23

L10.LSTI.2762 Test & Balance-Level 10 30 0% 29-Apr-22 09-Jun-22 23

L10.LSTI.2712 COH Inspections-Level 10 (MEPF & Structural) 30 0% 09-May-22 20-Jun-22 -24

L10.LSTI.2722 Final Clean & Pre Punch-Level 10 30 0% 09-May-22 20-Jun-22 -24

L10.LSTI.2732 Punch Walk-Level 10 30 0% 20-Jun-22 01-Aug-22 -24

L10.LSTI.2742 TCO-Level 10 0 0% 20-Jun-22 36

L10.LSTI.2772 Level 10 Commisioning 30 0% 01-Aug-22 12-Sep-22 -24

L10.LSTI.2782 Level 10 Substantial Completion 0 0% 12-Sep-22 -24

Level 11 Level 11 241 13-Oct-21 A 28-Sep-22 -29

Level 11 RestroomsLevel 11 Restrooms 90 23-Dec-21 A 08-Jun-22 22

L11.RR.2818 Installing steel sink\Partition's supports-Level 11 10 100% 23-Dec-21 A 08-Feb-22 A

L11.RR.2819 Install plumbing in walls-Level 11 5 100% 23-Dec-21 A 09-Feb-22 A

L11.RR.2817 Frame walls and install door frame-Level 11 4 100% 03-Feb-22 A 08-Feb-22 A

L11.RR.2820 Rough in Electrical in walls-Level 11 4 100% 08-Feb-22 A 14-Feb-22 A

L11.RR.2821 Rough in MEPF overhead-Level 11 5 100% 11-Feb-22 A 02-Mar-22 A

L11.RR.2822 Frame ceiling-Level 11 2 100% 02-Mar-22 A 04-Mar-22 A

L11.RR.2823 Install lights\HVAC\Fire devices-Level 11 4 40% 04-Mar-22 A 27-Apr-22 22

L11.RR.2824 Ceiling\wall inspection-Level 11 1 40% 10-Mar-22 A 27-Apr-22 22

L11.RR.2825 Install sheetrock on hard ceilings\walls-Level 11 3 40% 10-Mar-22 A 29-Apr-22 22

L11.RR.2826 Finish walls\ceilings-Level 11 3 40% 10-Mar-22 A 03-May-22 22

L11.RR.2827 Install tile-Level 11 15 0% 03-May-22 24-May-22 22

L11.RR.2828 Install tops\sinks\toilets-Level 11 6 0% 24-May-22 01-Jun-22 22

L11.RR.2829 Paint walls-Level 11 2 0% 01-Jun-22 03-Jun-22 22

L11.RR.2830 Install Doors / Hardware-Level 11 2 0% 03-Jun-22 07-Jun-22 22

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Punch Walk-Level 9

Test & Balance-Level 9

Level 9 Commisioning

Level 9 Substantial Completion
Level 10, 12-Sep-22

Level 10 Restrooms, 06-Apr-22 A

Layout walls-Level 10

Frame walls and install door frame-Level 10

Installing steel sink\Partition's supports-Level 10

Install plumbing in walls-Level 10

Rough in Electrical in walls-Level 10

Rough in MEPF overhead-Level 10

Frame ceiling-Level 10

Install lights\HVAC\Fire devices-Level 10

Ceiling\wall inspection-Level 10

Install sheetrock on hard ceilings\walls-Level 10

Finish walls\ceilings-Level 10

Install tile-Level 10

Install tops\sinks\toilets-Level 10

Paint walls-Level 10

install security line-Level 10

Install accessories-Level 10

Install Doors / Hardware-Level 10
Life Safety Testing & Inspections, 12-Sep-22

Fire Alarm Trim out and Testing-Level 10

Level 10 Equipment Start up and Performance Testing

Test & Balance-Level 10

COH Inspections-Level 10 (MEPF & Structural)

Final Clean & Pre Punch-Level 10

Punch Walk-Level 10

TCO-Level 10

Level 10 Commisioning

Level 10 Substantial Completion
Level 11 , 28-Sep-22

Level 11 Restrooms, 08-Jun-22

Installing steel sink\Partition's supports-Level 11

Install plumbing in walls-Level 11

Frame walls and install door frame-Level 11

Rough in Electrical in walls-Level 11

Rough in MEPF overhead-Level 11

Frame ceiling-Level 11

Install lights\HVAC\Fire devices-Level 11

Ceiling\wall inspection-Level 11

Install sheetrock on hard ceilings\walls-Level 11

Finish walls\ceilings-Level 11

Install tile-Level 11

Install tops\sinks\toilets-Level 11

Paint walls-Level 11

Install Doors / Hardware-Level 11

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L11.RR.2831 Install accessories-Level 11 1 0% 07-Jun-22 08-Jun-22 22

Life Safety Testing & InspectionsLife Safety Testing & Inspections 34 11-Aug-22 28-Sep-22 -29

L11.LSTI.2833 Fire Alarm Trim out and Testing-Level 11 5 0% 11-Aug-22 18-Aug-22 -24

L11.LSTI.2849 Complete Level 11 BAS Controls 10 0% 11-Aug-22 25-Aug-22 -34

L11.LSTI.2838 Level 11 Equipment Start up and Performance Testing 5 0% 25-Aug-22 01-Sep-22 -34

L11.LSTI.2839 Test & Balance-Level 11 20 0% 31-Aug-22 28-Sep-22 -29

L11.LSTI.2834 COH Inspections-Level 11 (MEPF & Structural) 5 0% 01-Sep-22 08-Sep-22 -34

L11.LSTI.2835 Final Clean & Pre Punch-Level 11 5 0% 01-Sep-22 08-Sep-22 -34

L11.LSTI.2836 Punch Walk-Level 11 1 0% 08-Sep-22 09-Sep-22 -34

L11.LSTI.2837 TCO-Level 11 0 0% 08-Sep-22 -23

L11.LSTI.2840 Level 11 Commisioning 10 0% 09-Sep-22 23-Sep-22 -34

L11.LSTI.2841 Level 11 Substantial Completion 0 0% 23-Sep-22 -34

Sector ASector A 207 13-Oct-21 A 11-Aug-22 -34

L11.SecA.2697 Layout walls- Sector A --Level 11 3 100% 13-Oct-21 A 13-Oct-21 A

L11.SecA.20032Install head track- Sector A --Level 11 5 100% 25-Oct-21 A 27-Oct-21 A

L11.SecA.20042Install supply duct main- Sector A --Level 11 8 100% 14-Dec-21 A 11-Jan-22 A

L11.SecA.20082Install controls for boxes- Sector A --Level 11 5 100% 14-Dec-21 A 25-Jan-22 A

L11.SecA.20142Rough in control\ Nurse call conduit- Sector A --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecA.20122Fire suppression piping overhead- Sector A --Level 11 10 100% 14-Dec-21 A 25-Jan-22 A

L11.SecA.23652Install supply duct branch lines- Sector A --Level 11 8 100% 14-Dec-21 A 30-Dec-21 A

L11.SecA.23662Install return duct branch lines- Sector A --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecA.23632Install exhaust duct- Sector A --Level 11 5 100% 14-Dec-21 A 29-Dec-21 A

L11.SecA.20052Install FPB/ATU boxes- Sector A --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecA.20062Install HWS/HWR loop- Sector A --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecA.20102Install CWS/CWR loop- Sector A --Level 11 10 100% 14-Dec-21 A 25-Jan-22 A

L11.SecA.20112Overhead rough in lighting- Sector A --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecA.20132OHRI Fire Alarm\Exit signs- Sector A --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecA.20092Rough in sanitary\Vent over head- Sector A --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecA.20072Overhead Rough in Power- Sector A --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecA.24072Install HVAC Supply Loop - Sector A --Level 11 10 100% 14-Dec-21 A 25-Jan-22 A

L11.SecA.24082Install HVAC Return Loop - Sector A --Level 11 10 100% 14-Dec-21 A 25-Jan-22 A

L11.SecA.23642Install return duct mains- Sector A --Level 11 10 100% 17-Dec-21 A 25-Jan-22 A

L11.SecA.20162Frame walls- Sector A --Level 11 8 100% 27-Dec-21 A 25-Feb-22 A

L11.SecA.20212Rough in nurse call in walls- Sector A --Level 11 5 100% 20-Jan-22 A 21-Jan-22 A

L11.SecA.20282Install waste piping- Sector A --Level 11 8 100% 20-Jan-22 A 21-Jan-22 A

L11.SecA.20232Install Med gas zone valve boxes- Sector A --Level 11 2 100% 20-Jan-22 A 21-Jan-22 A

L11.SecA.20242Rough in Med gas piping- Sector A --Level 11 6 100% 20-Jan-22 A 21-Jan-22 A

L11.SecA.20272Test and inspect Med gas in wall- Sector A --Level 11 1 100% 20-Jan-22 A 21-Jan-22 A

L11.SecA.20202Install med gas overhead- Sector A --Level 11 5 100% 20-Jan-22 A 21-Jan-22 A

L11.SecA.20172Install HM frames- Sector A --Level 11 5 80% 03-Feb-22 A 03-May-22 -17

L11.SecA.20192Rough in power in walls- Sector A --Level 11 9 100% 03-Feb-22 A 24-Feb-22 A

L11.SecA.20252Rough in light switch boxes in walls- Sector A --Level 11 5 100% 03-Feb-22 A 25-Feb-22 A

L11.SecA.20262Rough in security/card readers in walls- Sector A --Level 11 5 100% 03-Feb-22 A 25-Feb-22 A

L11.SecA.20302Rough in CW in walls- Sector A --Level 11 8 100% 03-Feb-22 A 25-Feb-22 A

L11.SecA.20312Rough in HW in walls- Sector A --Level 11 8 100% 03-Feb-22 A 25-Feb-22 A

L11.SecA.20322Test piping/waste/vent piping- Sector A --Level 11 1 100% 03-Feb-22 A 25-Mar-22 A

L11.SecA.20332Insulate piping in walls- Sector A --Level 11 5 85% 03-Feb-22 A 04-May-22 -25

L11.SecA.20342Fire caulk all penetrations in walls- Sector A --Level 11 4 80% 03-Feb-22 A 04-May-22 -23

L11.SecA.20292Install Blocking  in walls- Sector A --Level 11 5 100% 03-Feb-22 A 25-Feb-22 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install accessories-Level 11
Life Safety Testing & Inspections, 28-Sep-22

Fire Alarm Trim out and Testing-Level 11

Complete Level 11 BAS Controls

Level 11 Equipment Start up and Performance Testing

Test & Balance-Level 11

COH Inspections-Level 11 (MEPF & Structural)

Final Clean & Pre Punch-Level 11

Punch Walk-Level 11

TCO-Level 11

Level 11 Commisioning

Level 11 Substantial Completion
Sector A, 11-Aug-22

Layout walls- Sector A --Level 11

Install head track- Sector A --Level 11

Install supply duct main- Sector A --Level 11

Install controls for boxes- Sector A --Level 11

Rough in control\ Nurse call conduit- Sector A --Level 11

Fire suppression piping overhead- Sector A --Level 11

Install supply duct branch lines- Sector A --Level 11

Install return duct branch lines- Sector A --Level 11

Install exhaust duct- Sector A --Level 11

Install FPB/ATU boxes- Sector A --Level 11

Install HWS/HWR loop- Sector A --Level 11

Install CWS/CWR loop- Sector A --Level 11

Overhead rough in lighting- Sector A --Level 11

OHRI Fire Alarm\Exit signs- Sector A --Level 11

Rough in sanitary\Vent over head- Sector A --Level 11

Overhead Rough in Power- Sector A --Level 11

Install HVAC Supply Loop - Sector A --Level 11

Install HVAC Return Loop - Sector A --Level 11

Install return duct mains- Sector A --Level 11

Frame walls- Sector A --Level 11

Rough in nurse call in walls- Sector A --Level 11

Install waste piping- Sector A --Level 11

Install Med gas zone valve boxes- Sector A --Level 11

Rough in Med gas piping- Sector A --Level 11

Test and inspect Med gas in wall- Sector A --Level 11

Install med gas overhead- Sector A --Level 11

Install HM frames- Sector A --Level 11

Rough in power in walls- Sector A --Level 11

Rough in light switch boxes in walls- Sector A --Level 11

Rough in security/card readers in walls- Sector A --Level 11

Rough in CW in walls- Sector A --Level 11

Rough in HW in walls- Sector A --Level 11

Test piping/waste/vent piping- Sector A --Level 11

Insulate piping in walls- Sector A --Level 11

Fire caulk all penetrations in walls- Sector A --Level 11

Install Blocking  in walls- Sector A --Level 11

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L11.SecA.20222Rough in data in walls- Sector A --Level 11 9 100% 03-Feb-22 A 25-Mar-22 A

L11.SecA.20182One Side Drywall- Sector A --Level 11 7 80% 03-Feb-22 A 03-May-22 -25

L11.SecA.24062Insulate Piping in ceiling- Sector A --Level 11 5 100% 03-Feb-22 A 09-Feb-22 A

L11.SecA.20352Insulate walls- Sector A --Level 11 5 30% 04-Mar-22 A 09-May-22 -25

L11.SecA.20362COH in wall inspection- Sector A --Level 11 1 30% 04-Mar-22 A 20-May-22 -34

L11.SecA.20372Two side walls- Sector A --Level 11 7 100% 23-Mar-22 A 22-Apr-22 A

L11.SecA.20152Security \Data\Paging\ Low voltage cable tray- Sector A --Level 11 8 30% 15-Apr-22 A 02-May-22 -25

L11.SecA.20382Tape walls- Sector A --Level 11 7 0% 26-May-22 06-Jun-22 -34

L11.SecA.20392Finish walls- Sector A --Level 11 7 0% 01-Jun-22 10-Jun-22 -34

L11.SecA.20402Prime walls- Sector A --Level 11 8 0% 07-Jun-22 17-Jun-22 -34

L11.SecA.20412Frame hard ceilings- Sector A --Level 11 10 0% 13-Jun-22 27-Jun-22 -29

L11.SecA.20482Install angle for grid ceilings- Sector A --Level 11 8 0% 14-Jun-22 24-Jun-22 -34

L11.SecA.20422Install all devices in hard ceilings- Sector A --Level 11 5 0% 17-Jun-22 24-Jun-22 -29

L11.SecA.20432Fire Caulk\ label walls above hard ceiling- Sector A --Level 11 4 0% 17-Jun-22 23-Jun-22 -28

L11.SecA.20442COH above ceiling inspection hard ceilings- Sector A --Level 11 2 0% 24-Jun-22 28-Jun-22 -29

L11.SecA.20492Install wire hangers for grid ceiling- Sector A --Level 11 2 0% 24-Jun-22 28-Jun-22 -34

L11.SecA.20502Frame grid ceilings- Sector A --Level 11 3 0% 28-Jun-22 01-Jul-22 -34

L11.SecA.20452Install sheetrock on hard ceilings- Sector A --Level 11 3 0% 01-Jul-22 06-Jul-22 -29

L11.SecA.20512Fire Caulk\ label walls above grid ceiling- Sector A --Level 11 3 0% 01-Jul-22 06-Jul-22 -34

L11.SecA.20522Install lights in grid- Sector A --Level 11 3 0% 05-Jul-22 08-Jul-22 -34

L11.SecA.20462Tape and float all hard ceilings- Sector A --Level 11 3 0% 06-Jul-22 11-Jul-22 -29

L11.SecA.20532Install air devices in grid- Sector A --Level 11 4 0% 07-Jul-22 13-Jul-22 -34

L11.SecA.20542Startup on FPB/ATU boxes- Sector A --Level 11 2 0% 07-Jul-22 11-Jul-22 -28

L11.SecA.20472Prime hard ceilings- Sector A --Level 11 2 0% 11-Jul-22 13-Jul-22 -29

L11.SecA.20552COH above ceiling inspection grid- Sector A --Level 11 1 0% 13-Jul-22 14-Jul-22 -34

L11.SecA.20562Install ceiling tiles- Sector A --Level 11 1 0% 19-Jul-22 20-Jul-22 -34

L11.SecA.20572Install Casework- Sector A --Level 11 5 0% 20-Jul-22 27-Jul-22 -34

L11.SecA.20582Install Mecho Shades- Sector A --Level 11 4 0% 20-Jul-22 26-Jul-22 -33

L11.SecA.20592Install Flooring- Sector A --Level 11 8 0% 22-Jul-22 03-Aug-22 -34

L11.SecA.20602Final Paint- Sector A --Level 11 3 0% 26-Jul-22 29-Jul-22 -33

L11.SecA.20622Install Sinks in Casework- Sector A --Level 11 3 0% 27-Jul-22 01-Aug-22 -30

L11.SecA.20632Install Doors / Hardware- Sector A --Level 11 2 0% 27-Jul-22 29-Jul-22 -32

L11.SecA.20642Install Glass- Sector A --Level 11 3 0% 29-Jul-22 03-Aug-22 -32

L11.SecA.20612Install Wall protection- Sector A --Level 11 5 0% 01-Aug-22 08-Aug-22 -34

L11.SecA.2755 Final Device Trim out- Sector A --Level 11 4 0% 05-Aug-22 11-Aug-22 -34

L11.SecA.20652Install Signage- Sector A --Level 11 1 0% 05-Aug-22 08-Aug-22 -34

Sector BSector B 203 13-Oct-21 A 05-Aug-22 -30

L11.SecB.2757 Layout walls- Sector B --Level 11 3 100% 13-Oct-21 A 13-Oct-21 A

L11.SecB.20662Install head track- Sector B --Level 11 5 100% 25-Oct-21 A 27-Oct-21 A

L11.SecB.20672Install supply duct main- Sector B --Level 11 8 100% 22-Nov-21 A 25-Jan-22 A

L11.SecB.20682Install FPB/ATU boxes- Sector B --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecB.20712Install controls for boxes- Sector B --Level 11 5 100% 14-Dec-21 A 25-Jan-22 A

L11.SecB.20692Install HWS/HWR loop- Sector B --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecB.20732Install CWS/CWR loop- Sector B --Level 11 10 100% 14-Dec-21 A 25-Jan-22 A

L11.SecB.20742Overhead rough in lighting- Sector B --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecB.20762OHRI Fire Alarm\Exit signs- Sector B --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecB.20772Rough in control\ Nurse call conduit- Sector B --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecB.20752Fire suppression piping overhead- Sector B --Level 11 10 100% 14-Dec-21 A 25-Jan-22 A

L11.SecB.20722Rough in sanitary\Vent over head- Sector B --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D
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Rough in data in walls- Sector A --Level 11

One Side Drywall- Sector A --Level 11

Insulate Piping in ceiling- Sector A --Level 11

Insulate walls- Sector A --Level 11

COH in wall inspection- Sector A --Level 11

Two side walls- Sector A --Level 11

Security \Data\Paging\ Low voltage cable tray- Sector A --Level 11

Tape walls- Sector A --Level 11

Finish walls- Sector A --Level 11

Prime walls- Sector A --Level 11

Frame hard ceilings- Sector A --Level 11

Install angle for grid ceilings- Sector A --Level 11

Install all devices in hard ceilings- Sector A --Level 11

Fire Caulk\ label walls above hard ceiling- Sector A --Level 11

COH above ceiling inspection hard ceilings- Sector A --Level 11

Install wire hangers for grid ceiling- Sector A --Level 11

Frame grid ceilings- Sector A --Level 11

Install sheetrock on hard ceilings- Sector A --Level 11

Fire Caulk\ label walls above grid ceiling- Sector A --Level 11

Install lights in grid- Sector A --Level 11

Tape and float all hard ceilings- Sector A --Level 11

Install air devices in grid- Sector A --Level 11

Startup on FPB/ATU boxes- Sector A --Level 11

Prime hard ceilings- Sector A --Level 11

COH above ceiling inspection grid- Sector A --Level 11

Install ceiling tiles- Sector A --Level 11

Install Casework- Sector A --Level 11

Install Mecho Shades- Sector A --Level 11

Install Flooring- Sector A --Level 11

Final Paint- Sector A --Level 11

Install Sinks in Casework- Sector A --Level 11

Install Doors / Hardware- Sector A --Level 11

Install Glass- Sector A --Level 11

Install Wall protection- Sector A --Level 11

Final Device Trim out- Sector A --Level 11

Install Signage- Sector A --Level 11
Sector B, 05-Aug-22

Layout walls- Sector B --Level 11

Install head track- Sector B --Level 11

Install supply duct main- Sector B --Level 11

Install FPB/ATU boxes- Sector B --Level 11

Install controls for boxes- Sector B --Level 11

Install HWS/HWR loop- Sector B --Level 11

Install CWS/CWR loop- Sector B --Level 11

Overhead rough in lighting- Sector B --Level 11

OHRI Fire Alarm\Exit signs- Sector B --Level 11

Rough in control\ Nurse call conduit- Sector B --Level 11

Fire suppression piping overhead- Sector B --Level 11

Rough in sanitary\Vent over head- Sector B --Level 11

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L11.SecB.20702Overhead Rough in Power- Sector B --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecB.23682Install return duct mains- Sector B --Level 11 10 100% 14-Dec-21 A 25-Jan-22 A

L11.SecB.23692Install supply duct branch lines- Sector B --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecB.23702Install return duct branch lines- Sector B --Level 11 8 100% 14-Dec-21 A 25-Jan-22 A

L11.SecB.23672Install exhaust duct- Sector B --Level 11 5 100% 14-Dec-21 A 25-Jan-22 A

L11.SecB.24082Install HVAC Supply Loop - Sector B --Level 11 10 100% 14-Dec-21 A 25-Jan-22 A

L11.SecB.24092Install HVAC Return Loop - Sector B --Level 11 10 100% 14-Dec-21 A 25-Jan-22 A

L11.SecB.20792Frame walls- Sector B --Level 11 8 100% 27-Dec-21 A 25-Feb-22 A

L11.SecB.20842Rough in nurse call in walls- Sector B --Level 11 5 100% 20-Jan-22 A 21-Jan-22 A

L11.SecB.20862Install Med gas zone valve boxes- Sector B --Level 11 2 100% 20-Jan-22 A 21-Jan-22 A

L11.SecB.20872Rough in Med gas piping- Sector B --Level 11 6 100% 20-Jan-22 A 21-Jan-22 A

L11.SecB.20902Test and inspect Med gas in wall- Sector B --Level 11 1 100% 20-Jan-22 A 21-Jan-22 A

L11.SecB.20802Install HM frames- Sector B --Level 11 5 80% 03-Feb-22 A 05-May-22 -14

L11.SecB.20822Rough in power in walls- Sector B --Level 11 9 100% 03-Feb-22 A 24-Feb-22 A

L11.SecB.20882Rough in light switch boxes in walls- Sector B --Level 11 5 100% 03-Feb-22 A 24-Feb-22 A

L11.SecB.20892Rough in security/card readers in walls- Sector B --Level 11 5 100% 03-Feb-22 A 24-Mar-22 A

L11.SecB.20912Install waste piping- Sector B --Level 11 8 100% 03-Feb-22 A 24-Mar-22 A

L11.SecB.20932Rough in CW in walls- Sector B --Level 11 8 100% 03-Feb-22 A 24-Feb-22 A

L11.SecB.20942Rough in HW in walls- Sector B --Level 11 8 100% 03-Feb-22 A 24-Feb-22 A

L11.SecB.20952Test piping/waste/vent piping- Sector B --Level 11 1 100% 03-Feb-22 A 24-Feb-22 A

L11.SecB.20962Insulate piping in walls- Sector B --Level 11 5 85% 03-Feb-22 A 05-May-22 -30

L11.SecB.20922Install Blocking  in walls- Sector B --Level 11 5 100% 03-Feb-22 A 24-Mar-22 A

L11.SecB.20982Insulate walls- Sector B --Level 11 5 80% 03-Feb-22 A 05-May-22 -26

L11.SecB.20832Install med gas overhead- Sector B --Level 11 5 100% 03-Feb-22 A 09-Feb-22 A

L11.SecB.20852Rough in data in walls- Sector B --Level 11 9 100% 03-Feb-22 A 24-Mar-22 A

L11.SecB.20812One Side Drywall- Sector B --Level 11 7 100% 03-Feb-22 A 22-Apr-22 A

L11.SecB.24072Insulate Piping in ceiling- Sector B --Level 11 5 100% 03-Feb-22 A 03-Mar-22 A

L11.SecB.20992COH in wall inspection- Sector B --Level 11 1 30% 04-Mar-22 A 12-May-22 -30

L11.SecB.21002Two side walls- Sector B --Level 11 7 30% 04-Mar-22 A 24-May-22 -30

L11.SecB.20782Security \Data\Paging\ Low voltage cable tray- Sector B --Level 11 8 0% 25-Apr-22 04-May-22 -30

L11.SecB.20972Fire caulk all penetrations in walls- Sector B --Level 11 5 0% 05-May-22 11-May-22 -30

L11.SecB.21012Tape walls- Sector B --Level 11 7 0% 27-May-22 07-Jun-22 -30

L11.SecB.21022Finish walls- Sector B --Level 11 7 0% 27-May-22 07-Jun-22 -30

L11.SecB.21032Prime walls- Sector B --Level 11 8 0% 06-Jun-22 16-Jun-22 -30

L11.SecB.21042Frame hard ceilings- Sector B --Level 11 10 0% 10-Jun-22 24-Jun-22 -28

L11.SecB.21112Install angle for grid ceilings- Sector B --Level 11 8 0% 13-Jun-22 23-Jun-22 -30

L11.SecB.21052Install all devices in hard ceilings- Sector B --Level 11 5 0% 16-Jun-22 23-Jun-22 -28

L11.SecB.21062Fire Caulk\ label walls above hard ceiling- Sector B --Level 11 4 0% 16-Jun-22 22-Jun-22 -27

L11.SecB.21122Install wire hangers for grid ceiling- Sector B --Level 11 2 0% 22-Jun-22 24-Jun-22 -30

L11.SecB.21072COH above ceiling inspection hard ceilings- Sector B --Level 11 2 0% 23-Jun-22 27-Jun-22 -28

L11.SecB.21132Frame grid ceilings- Sector B --Level 11 3 0% 23-Jun-22 28-Jun-22 -30

L11.SecB.21142Fire Caulk\ label walls above grid ceiling- Sector B --Level 11 3 0% 27-Jun-22 30-Jun-22 -30

L11.SecB.21152Install lights in grid- Sector B --Level 11 3 0% 29-Jun-22 04-Jul-22 -30

L11.SecB.21082Install sheetrock on hard ceilings- Sector B --Level 11 3 0% 30-Jun-22 05-Jul-22 -28

L11.SecB.21162Install air devices in grid- Sector B --Level 11 4 0% 01-Jul-22 07-Jul-22 -30

L11.SecB.21172Startup on FPB/ATU boxes- Sector B --Level 11 2 0% 01-Jul-22 05-Jul-22 -23

L11.SecB.21092Tape and float all hard ceilings- Sector B --Level 11 3 0% 05-Jul-22 08-Jul-22 -28

L11.SecB.21182COH above ceiling inspection grid- Sector B --Level 11 1 0% 07-Jul-22 08-Jul-22 -30

L11.SecB.21102Prime hard ceilings- Sector B --Level 11 2 0% 08-Jul-22 12-Jul-22 -28

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Overhead Rough in Power- Sector B --Level 11

Install return duct mains- Sector B --Level 11

Install supply duct branch lines- Sector B --Level 11

Install return duct branch lines- Sector B --Level 11

Install exhaust duct- Sector B --Level 11

Install HVAC Supply Loop - Sector B --Level 11

Install HVAC Return Loop - Sector B --Level 11

Frame walls- Sector B --Level 11

Rough in nurse call in walls- Sector B --Level 11

Install Med gas zone valve boxes- Sector B --Level 11

Rough in Med gas piping- Sector B --Level 11

Test and inspect Med gas in wall- Sector B --Level 11

Install HM frames- Sector B --Level 11

Rough in power in walls- Sector B --Level 11

Rough in light switch boxes in walls- Sector B --Level 11

Rough in security/card readers in walls- Sector B --Level 11

Install waste piping- Sector B --Level 11

Rough in CW in walls- Sector B --Level 11

Rough in HW in walls- Sector B --Level 11

Test piping/waste/vent piping- Sector B --Level 11

Insulate piping in walls- Sector B --Level 11

Install Blocking  in walls- Sector B --Level 11

Insulate walls- Sector B --Level 11

Install med gas overhead- Sector B --Level 11

Rough in data in walls- Sector B --Level 11

One Side Drywall- Sector B --Level 11

Insulate Piping in ceiling- Sector B --Level 11

COH in wall inspection- Sector B --Level 11

Two side walls- Sector B --Level 11

Security \Data\Paging\ Low voltage cable tray- Sector B --Level 11

Fire caulk all penetrations in walls- Sector B --Level 11

Tape walls- Sector B --Level 11

Finish walls- Sector B --Level 11

Prime walls- Sector B --Level 11

Frame hard ceilings- Sector B --Level 11

Install angle for grid ceilings- Sector B --Level 11

Install all devices in hard ceilings- Sector B --Level 11

Fire Caulk\ label walls above hard ceiling- Sector B --Level 11

Install wire hangers for grid ceiling- Sector B --Level 11

COH above ceiling inspection hard ceilings- Sector B --Level 11

Frame grid ceilings- Sector B --Level 11

Fire Caulk\ label walls above grid ceiling- Sector B --Level 11

Install lights in grid- Sector B --Level 11

Install sheetrock on hard ceilings- Sector B --Level 11

Install air devices in grid- Sector B --Level 11

Startup on FPB/ATU boxes- Sector B --Level 11

Tape and float all hard ceilings- Sector B --Level 11

COH above ceiling inspection grid- Sector B --Level 11

Prime hard ceilings- Sector B --Level 11

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L11.SecB.21192Install ceiling tiles- Sector B --Level 11 1 0% 13-Jul-22 14-Jul-22 -30

L11.SecB.21202Install Casework- Sector B --Level 11 5 0% 14-Jul-22 21-Jul-22 -30

L11.SecB.21212Install Mecho Shades- Sector B --Level 11 4 0% 14-Jul-22 20-Jul-22 -29

L11.SecB.21222Install Flooring- Sector B --Level 11 8 0% 18-Jul-22 28-Jul-22 -30

L11.SecB.21232Final Paint- Sector B --Level 11 3 0% 20-Jul-22 25-Jul-22 -29

L11.SecB.21252Install Sinks in Casework- Sector B --Level 11 3 0% 21-Jul-22 26-Jul-22 -26

L11.SecB.21262Install Doors / Hardware- Sector B --Level 11 2 0% 21-Jul-22 25-Jul-22 -28

L11.SecB.21272Install Glass- Sector B --Level 11 3 0% 25-Jul-22 28-Jul-22 -28

L11.SecB.21242Install Wall protection- Sector B --Level 11 5 0% 26-Jul-22 02-Aug-22 -30

L11.SecB.2815 Final Device Trim out- Sector B --Level 11 4 0% 01-Aug-22 05-Aug-22 -30

L11.SecB.21282Install Signage- Sector B --Level 11 1 0% 01-Aug-22 02-Aug-22 -30

TIA 1 & 2 FragnetTIA 1 & 2 Fragnet 318 03-Aug-21 A 05-Aug-22 -8

Delayed RFI ResponsesDelayed RFI Responses 29 24-Nov-21 A 25-Jan-22 A

RFI #1190 - Back BoxesRFI #1190 - Back Boxes 18 14-Dec-21 A 19-Jan-22 A

A4800 Delay Event 1 - RFI #1190 - Back Boxes 0 100% 14-Dec-21 A

A4840 Back Boxes Material Procurement 5 100% 14-Dec-21 A 10-Jan-22 A

A4860 Install Back Boxes 5 100% 09-Jan-22 A 16-Jan-22 A

A4880 In wall Inspections 3 100% 17-Jan-22 A 19-Jan-22 A

RFI # 1151- OR Room Rough-in ChangesRFI # 1151- OR Room Rough-in Changes 29 24-Nov-21 A 25-Jan-22 A

A4810 Delay Event 2 - RFI # 1151- OR Room Rough-in Changes 20 100% 24-Nov-21 A 14-Dec-21 A

A4870 Implement Changes 5 100% 14-Dec-21 A 13-Jan-22 A

A4890 In Wall Inspections 3 100% 17-Jan-22 A 19-Jan-22 A

A4900 Two Side Walls -Sector A -level 4 -Remaining Work 1 100% 20-Jan-22 A 25-Jan-22 A

RFI# 1230 - Exam Room Schedulers,OCC Sensors, Hand Sanitizers, Light Switches, Art NichesRFI# 1230 - Exam Room Schedulers,OCC Sensors, Hand Sanitizers, Light Switches, Art Niches23 17-Dec-21 A 13-Jan-22 A

A4820 Delay Event 3 - RFI # 1230 - Exam Room Schedulers,OCC Sensors, 
Hand Sanitizers, Light Switches, Art Niches

0 100% 17-Dec-21 A 17-Dec-21 A

A4910 Process RFI/ Order Materials 5 100% 18-Dec-21 A 21-Dec-21 A

A4920 Install Exam Room Schedulers,OCC Sensors, Hand Sanitizers, Light 
Switches, Art Niches

10 100% 22-Dec-21 A 10-Jan-22 A

A4930 In Wall Inspections 8 100% 11-Jan-22 A 13-Jan-22 A

Inspections Process Development / Project Quality PlanInspections Process Development / Project Quality Plan 25 23-Nov-21 A 28-Dec-21 A

A4850 Revise Quality Plan with  Addit ional Inspections 9 100% 23-Nov-21 A 02-Dec-21 A

A4830 Incorperate Revised Quality Plan 25 100% 03-Dec-21 A 28-Dec-21 A

TI Inspections (Third Party)-Delay FragnetTI Inspections (Third Party)-Delay Fragnet 228 03-Aug-21 A 05-Aug-22 -6

Level 1Level 1 183 03-Aug-21 A 01-Apr-22 A

C & SC & S 1 22-Dec-21 A 27-Dec-21 A

A4710 Pre-T/F/S Inspection 1 100% 22-Dec-21 A 27-Dec-21 A

Sector A Sector A 183 03-Aug-21 A 01-Apr-22 A

L1.SecA.860 In Wall Inspection 1 100% 03-Aug-21 A 05-Aug-21 A

L1.SecA.870 Pre-T/F/S Inspection 1 100% 17-Dec-21 A 21-Dec-21 A

L1.SecA.840 Hard Ceiling Cover Inspection 1 100% 21-Feb-22 A 21-Feb-22 A

L1.SecA.850 Grid Ceiling Cover Inspection 1 100% 30-Mar-22 A 01-Apr-22 A

Sector BSector B 183 03-Aug-21 A 01-Apr-22 A

L1.SecB.23822In Wall Inspection 1 100% 03-Aug-21 A 05-Aug-21 A

L1.SecB.23832Pre-T/F/S Inspection 1 100% 17-Dec-21 A 21-Dec-21 A

L1.SecB.23802Hard Ceiling Cover Inspection 1 100% 21-Feb-22 A 21-Feb-22 A

L1.SecB.23812Grid Ceiling Cover Inspection 1 100% 30-Mar-22 A 01-Apr-22 A

Sector CSector C 183 03-Aug-21 A 01-Apr-22 A

L1.SecC.23852In Wall Inspection 1 100% 03-Aug-21 A 05-Aug-21 A

L1.SecC.23862Pre-T/F/S Inspection 1 100% 03-Dec-21 A 08-Dec-21 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Install ceiling tiles- Sector B --Level 11

Install Casework- Sector B --Level 11

Install Mecho Shades- Sector B --Level 11

Install Flooring- Sector B --Level 11

Final Paint- Sector B --Level 11

Install Sinks in Casework- Sector B --Level 11

Install Doors / Hardware- Sector B --Level 11

Install Glass- Sector B --Level 11

Install Wall protection- Sector B --Level 11

Final Device Trim out- Sector B --Level 11

Install Signage- Sector B --Level 11
TIA 1 & 2 Fragnet, 05-Aug-22

Delayed RFI Responses, 25-Jan-22 A

RFI #1190 - Back Boxes, 19-Jan-22 A

Delay Event 1 - RFI #1190 - Back Boxes

Back Boxes Material Procurement

Install Back Boxes

In wall Inspections
RFI # 1151- OR Room Rough-in Changes, 25-Jan-22 A

Delay Event 2 - RFI # 1151- OR Room Rough-in Changes

Implement Changes

In Wall Inspections

Two Side Walls -Sector A -level 4 -Remaining Work
RFI# 1230 - Exam Room Schedulers,OCC Sensors, Hand Sanitizers, Light Switches, Art Niches, 13-Jan-22 A

Delay Event 3 - RFI # 1230 - Exam Room Schedulers,OCC Sensors, Hand Sanitizers, Light Switches, Art Niches

Process RFI/ Order Materials

Install Exam Room Schedulers,OCC Sensors, Hand Sanitizers, Light Switches, Art Niches

In Wall Inspections
Inspections Process Development / Project Quality Plan, 28-Dec-21 A

Revise Quality Plan with  Addit ional Inspections

Incorperate Revised Quality Plan
TI Inspections (Third Party)-Delay Fragnet, 05-Aug-22

Level 1, 01-Apr-22 A

C & S, 27-Dec-21 A

Pre-T/F/S Inspection
Sector A , 01-Apr-22 A

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector B, 01-Apr-22 A

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector C, 01-Apr-22 A

In Wall Inspection

Pre-T/F/S Inspection

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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L1.SecC.23832Hard Ceiling Cover Inspection 1 100% 21-Feb-22 A 21-Feb-22 A

L1.SecC.23842Grid Ceiling Cover Inspection 1 100% 30-Mar-22 A 01-Apr-22 A

Sector DSector D 183 03-Aug-21 A 01-Apr-22 A

L1.SecD.23862In Wall Inspection 1 100% 03-Aug-21 A 05-Aug-21 A

L1.SecD.23872Pre-T/F/S Inspection 1 100% 03-Dec-21 A 08-Dec-21 A

L1.SecD.23842Hard Ceiling Cover Inspection 1 100% 21-Feb-22 A 21-Feb-22 A

L1.SecD.23852Grid Ceiling Cover Inspection 1 100% 30-Mar-22 A 01-Apr-22 A

Level 2Level 2 225 24-Aug-21 A 21-Apr-22 A

C & SC & S 1 15-Nov-21 A 17-Nov-21 A

A4720 Pre-T/F/S Inspection 1 100% 15-Nov-21 A 17-Nov-21 A

Sector A Sector A 225 24-Aug-21 A 21-Apr-22 A

L2.SecA.23872In Wall Inspection 1 100% 24-Aug-21 A 27-Aug-21 A

L2.SecA.23882Pre-T/F/S Inspection 1 100% 15-Nov-21 A 17-Nov-21 A

L2.SecA.23852Hard Ceiling Cover Inspection 1 100% 10-Mar-22 A 10-Mar-22 A

L2.SecA.23862Grid Ceiling Cover Inspection 1 100% 20-Apr-22 A 21-Apr-22 A

Sector BSector B 225 24-Aug-21 A 21-Apr-22 A

L2.SecB.23882In Wall Inspection 1 100% 24-Aug-21 A 27-Aug-21 A

L2.SecB.23892Pre-T/F/S Inspection 1 100% 15-Nov-21 A 17-Nov-21 A

L2.SecB.23862Hard Ceiling Cover Inspection 1 100% 10-Mar-22 A 10-Mar-22 A

L2.SecB.23872Grid Ceiling Cover Inspection 1 100% 20-Apr-22 A 21-Apr-22 A

Sector CSector C 148 24-Aug-21 A 21-Apr-22 A

L2.SecC.23892In Wall Inspection 1 100% 24-Aug-21 A 27-Aug-21 A

L2.SecC.23902Pre-T/F/S Inspection 1 100% 15-Nov-21 A 17-Nov-21 A

L2.SecC.23872Hard Ceiling Cover Inspection 1 100% 10-Mar-22 A 10-Mar-22 A

L2.SecC.23882Grid Ceiling Cover Inspection 1 100% 20-Apr-22 A 21-Apr-22 A

Sector DSector D 139 24-Aug-21 A 21-Apr-22 A

L2.SecD.23902In Wall Inspection 1 100% 24-Aug-21 A 27-Aug-21 A

L2.SecD.23912Pre-T/F/S Inspection 1 100% 15-Nov-21 A 17-Nov-21 A

L2.SecD.23882Hard Ceiling Cover Inspection 1 100% 10-Mar-22 A 10-Mar-22 A

L2.SecD.23892Grid Ceiling Cover Inspection 1 100% 20-Apr-22 A 21-Apr-22 A

Level 3Level 3 120 14-Dec-21 A 24-Jun-22 31

C & SC & S 1 03-Feb-22 A 03-Feb-22 A

A4730 Pre-T/F/S Inspection 1 100% 03-Feb-22 A 03-Feb-22 A

Sector A Sector A 115 14-Dec-21 A 17-Jun-22 -64

L3.SecA.23912In Wall Inspection 1 100% 14-Dec-21 A 16-Dec-21 A

L3.SecA.23922Pre-T/F/S Inspection 1 100% 03-Feb-22 A 03-Feb-22 A

L3.SecA.23892Hard Ceiling Cover Inspection 1 100% 07-Mar-22 A 07-Mar-22 A

L3.SecA.23902Grid Ceiling Cover Inspection 1 0% 16-Jun-22 17-Jun-22 -64

Sector BSector B 111 14-Dec-21 A 17-Jun-22 -65

L3.SecB.23922In Wall Inspection 1 100% 14-Dec-21 A 16-Dec-21 A

L3.SecB.23932Pre-T/F/S Inspection 1 100% 03-Feb-22 A 03-Feb-22 A

L3.SecB.23902Hard Ceiling Cover Inspection 1 100% 07-Mar-22 A 07-Mar-22 A

L3.SecB.23912Grid Ceiling Cover Inspection 1 0% 16-Jun-22 17-Jun-22 -65

Sector CSector C 116 14-Dec-21 A 24-Jun-22 -70

L3.SecC.23932In Wall Inspection 1 100% 14-Dec-21 A 16-Dec-21 A

L3.SecC.23942Pre-T/F/S Inspection 1 100% 13-Jan-22 A 14-Jan-22 A

L3.SecC.23912Hard Ceiling Cover Inspection 1 100% 07-Mar-22 A 07-Mar-22 A

L3.SecC.23922Grid Ceiling Cover Inspection 1 0% 23-Jun-22 24-Jun-22 -70

Sector DSector D 117 14-Dec-21 A 22-Jun-22 -71
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Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector D, 01-Apr-22 A

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Level 2, 21-Apr-22 A

C & S, 17-Nov-21 A

Pre-T/F/S Inspection
Sector A , 21-Apr-22 A

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector B, 21-Apr-22 A

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector C, 21-Apr-22 A

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector D, 21-Apr-22 A

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Level 3, 24-Jun-22

C & S, 03-Feb-22 A

Pre-T/F/S Inspection
Sector A , 17-Jun-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector B, 17-Jun-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector C, 24-Jun-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector D, 22-Jun-22

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work
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L3.SecD.23942In Wall Inspection 1 100% 14-Dec-21 A 16-Dec-21 A

L3.SecD.23952Pre-T/F/S Inspection 1 100% 13-Jan-22 A 14-Jan-22 A

L3.SecD.23922Hard Ceiling Cover Inspection 1 100% 07-Mar-22 A 07-Mar-22 A

L3.SecD.23932Grid Ceiling Cover Inspection 1 0% 21-Jun-22 22-Jun-22 -71

Level 4Level 4 84 03-Dec-21 A 25-Apr-22 A

C & SC & S 1 03-Feb-22 A 03-Feb-22 A

A4740 Pre-T/F/S Inspection 1 100% 03-Feb-22 A 03-Feb-22 A

Sector A Sector A 84 07-Dec-21 A 25-Apr-22 A

L4.SecA.23932In Wall Inspection 1 100% 07-Dec-21 A 07-Dec-21 A

L4.SecA.23962Pre-T/F/S Inspection 1 100% 10-Feb-22 A 10-Feb-22 A

L4.SecA.23942Hard Ceiling Cover Inspection 1 100% 17-Mar-22 A 17-Mar-22 A

L4.SecA.23952Grid Ceiling Cover Inspection 1 100% 25-Apr-22 A 25-Apr-22 A

Sector CSector C 81 17-Jan-22 A 25-Apr-22 A

L4.SecC.23952In Wall Inspection 1 100% 17-Jan-22 A 19-Jan-22 A

L4.SecC.23982Pre-T/F/S Inspection 1 100% 17-Jan-22 A 19-Jan-22 A

L4.SecC.23962Hard Ceiling Cover Inspection 1 100% 17-Mar-22 A 17-Mar-22 A

L4.SecC.23972Grid Ceiling Cover Inspection 1 100% 25-Apr-22 A 25-Apr-22 A

Sector BSector B 79 07-Dec-21 A 25-Apr-22 A

L4.SecB.23962In Wall Inspection 1 100% 07-Dec-21 A 07-Dec-21 A

L4.SecB.23972Pre-T/F/S Inspection 1 100% 03-Feb-22 A 03-Feb-22 A

L4.SecB.23942Hard Ceiling Cover Inspection 1 100% 17-Mar-22 A 17-Mar-22 A

L4.SecB.23952Grid Ceiling Cover Inspection 1 100% 25-Apr-22 A 25-Apr-22 A

Sector DSector D 75 03-Dec-21 A 25-Apr-22 A

L4.SecD.23962In Wall Inspection 1 100% 03-Dec-21 A 07-Dec-21 A

L4.SecD.23992Pre-T/F/S Inspection 1 100% 17-Jan-22 A 19-Jan-22 A

L4.SecD.23972Hard Ceiling Cover Inspection 1 100% 17-Mar-22 A 17-Mar-22 A

L4.SecD.23982Grid Ceiling Cover Inspection 1 100% 25-Apr-22 A 25-Apr-22 A

Level 5Level 5 99 03-Dec-21 A 18-May-22 58

C & SC & S 5 03-Dec-21 A 08-Dec-21 A

A4750 Pre-T/F/S Inspection 5 100% 03-Dec-21 A 08-Dec-21 A

Sector A Sector A 69 21-Jan-22 A 09-May-22 -14

L5.SecA.23972In Wall Inspection 1 100% 21-Jan-22 A 21-Jan-22 A

L5.SecA.24002Pre-T/F/S Inspection 1 100% 18-Feb-22 A 18-Feb-22 A

L5.SecA.23982Hard Ceiling Cover Inspection 1 100% 17-Mar-22 A 17-Mar-22 A

L5.SecA.23992Grid Ceiling Cover Inspection 1 0% 06-May-22 09-May-22 -14

Sector BSector B 75 21-Jan-22 A 12-May-22 -16

L5.SecB.23982In Wall Inspection 1 100% 21-Jan-22 A 21-Jan-22 A

L5.SecB.24012Pre-T/F/S Inspection 1 100% 18-Feb-22 A 18-Feb-22 A

L5.SecB.23992Hard Ceiling Cover Inspection 1 100% 17-Mar-22 A 17-Mar-22 A

L5.SecB.24002Grid Ceiling Cover Inspection 1 0% 12-May-22 12-May-22 -16

Sector CSector C 83 21-Jan-22 A 16-May-22 -17

L5.SecC.23992In Wall Inspection 1 100% 21-Jan-22 A 25-Jan-22 A

L5.SecC.24022Pre-T/F/S Inspection 1 100% 15-Feb-22 A 15-Feb-22 A

L5.SecC.24002Hard Ceiling Cover Inspection 1 100% 30-Mar-22 A 31-Mar-22 A

L5.SecC.24012Grid Ceiling Cover Inspection 1 0% 13-May-22 16-May-22 -17

Sector DSector D 89 21-Jan-22 A 18-May-22 -18

L5.SecD.24002In Wall Inspection 1 100% 21-Jan-22 A 25-Jan-22 A

L5.SecD.24032Pre-T/F/S Inspection 1 100% 14-Feb-22 A 14-Feb-22 A

L5.SecD.24012Hard Ceiling Cover Inspection 1 100% 17-Mar-22 A 17-Mar-22 A

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D
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In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Level 4, 25-Apr-22 A

C & S, 03-Feb-22 A

Pre-T/F/S Inspection
Sector A , 25-Apr-22 A

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector C, 25-Apr-22 A

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector B, 25-Apr-22 A

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector D, 25-Apr-22 A

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Level 5, 18-May-22

C & S, 08-Dec-21 A

Pre-T/F/S Inspection
Sector A , 09-May-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector B, 12-May-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector C, 16-May-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector D, 18-May-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events
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Actual Level of Effort
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L5.SecD.24022Grid Ceiling Cover Inspection 1 0% 18-May-22 18-May-22 -18

Level 6Level 6 119 03-Dec-21 A 10-Jun-22 41

C & SC & S 1 03-Dec-21 A 03-Dec-21 A

A4760 Pre-T/F/S Inspection 1 100% 03-Dec-21 A 03-Dec-21 A

Sector A Sector A 101 11-Jan-22 A 10-Jun-22 -34

L6.SecA.24012In Wall Inspection 1 100% 11-Jan-22 A 13-Jan-22 A

L6.SecA.24042Pre-T/F/S Inspection 1 100% 10-Feb-22 A 10-Feb-22 A

L6.SecA.24022Hard Ceiling Cover Inspection 1 100% 17-Mar-22 A 17-Mar-22 A

L6.SecA.24032Grid Ceiling Cover Inspection 1 0% 09-Jun-22 10-Jun-22 -37

Sector BSector B 85 11-Jan-22 A 10-Jun-22 -31

L6.SecB.24022In Wall Inspection 1 100% 11-Jan-22 A 13-Jan-22 A

L6.SecB.24052Pre-T/F/S Inspection 1 100% 03-Feb-22 A 03-Feb-22 A

L6.SecB.24032Hard Ceiling Cover Inspection 1 100% 17-Mar-22 A 17-Mar-22 A

L6.SecB.24042Grid Ceiling Cover Inspection 1 0% 09-Jun-22 10-Jun-22 -33

Level 7Level 7 154 25-Jan-22 A 14-Jul-22 17

C & SC & S 1 25-Apr-22 25-Apr-22 75

A4770 Pre-T/F/S Inspection 1 0% 25-Apr-22 25-Apr-22 75

Sector ASector A 109 25-Jan-22 A 14-Jul-22 -68

L7.SecA.24032In Wall Inspection 1 100% 25-Jan-22 A 26-Jan-22 A

L7.SecA.24062Pre-T/F/S Inspection 1 100% 25-Feb-22 A 25-Feb-22 A

L7.SecA.24042Hard Ceiling Cover Inspection 1 100% 05-Apr-22 A 05-Apr-22 A

L7.SecA.24052Grid Ceiling Cover Inspection 1 0% 14-Jul-22 14-Jul-22 -68

Sector BSector B 154 25-Jan-22 A 12-Jul-22 -61

L7.SecB.24042In Wall Inspection 1 100% 25-Jan-22 A 26-Jan-22 A

L7.SecB.24072Pre-T/F/S Inspection 1 100% 25-Feb-22 A 25-Feb-22 A

L7.SecB.24052Hard Ceiling Cover Inspection 1 100% 05-Apr-22 A 05-Apr-22 A

L7.SecB.24062Grid Ceiling Cover Inspection 1 0% 12-Jul-22 12-Jul-22 -61

Level 8Level 8 96 11-Feb-22 A 12-Jul-22 19

C & SC & S 1 25-Apr-22 25-Apr-22 75

A4780 Pre-T/F/S Inspection 1 0% 25-Apr-22 25-Apr-22 75

Sector ASector A 83 11-Feb-22 A 08-Jul-22 -65

L8.SecA.24052In Wall Inspection 1 100% 11-Feb-22 A 11-Feb-22 A

L8.SecA.24082Pre-T/F/S Inspection 1 100% 10-Mar-22 A 10-Mar-22 A

L8.SecA.24072Grid Ceiling Cover Inspection 1 0% 14-Jun-22 14-Jun-22 -47

L8.SecA.24062Hard Ceiling Cover Inspection 1 0% 08-Jul-22 08-Jul-22 -72

Sector BSector B 96 11-Feb-22 A 12-Jul-22 -63

L8.SecB.24062In Wall Inspection 1 100% 11-Feb-22 A 11-Feb-22 A

L8.SecB.24092Pre-T/F/S Inspection 1 100% 25-Mar-22 A 25-Mar-22 A

L8.SecB.24082Grid Ceiling Cover Inspection 1 0% 26-May-22 26-May-22 -30

L8.SecB.24072Hard Ceiling Cover Inspection 1 0% 12-Jul-22 12-Jul-22 -70

Level 9Level 9 103 24-Feb-22 A 05-Aug-22 1

C & SC & S 1 25-Apr-22 25-Apr-22 75

A4790 Pre-T/F/S Inspection 1 0% 25-Apr-22 25-Apr-22 75

Sector ASector A 103 24-Feb-22 A 05-Aug-22 -62

L9.SecA.24072In Wall Inspection 1 100% 24-Feb-22 A 24-Feb-22 A

L9.SecA.24102Pre-T/F/S Inspection 1 0% 20-May-22 20-May-22 -31

L9.SecA.24092Grid Ceiling Cover Inspection 1 0% 23-Jun-22 23-Jun-22 -31

L9.SecA.24082Hard Ceiling Cover Inspection 1 0% 05-Aug-22 05-Aug-22 -69

Sector BSector B 100 24-Feb-22 A 05-Aug-22 -62

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Grid Ceiling Cover Inspection
Level 6, 10-Jun-22

C & S, 03-Dec-21 A

Pre-T/F/S Inspection
Sector A , 10-Jun-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector B, 10-Jun-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Level 7, 14-Jul-22

C & S, 25-Apr-22

Pre-T/F/S Inspection
Sector A, 14-Jul-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector B, 12-Jul-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Level 8, 12-Jul-22

C & S, 25-Apr-22

Pre-T/F/S Inspection
Sector A, 08-Jul-22

In Wall Inspection

Pre-T/F/S Inspection

Grid Ceiling Cover Inspection

Hard Ceiling Cover Inspection
Sector B, 12-Jul-22

In Wall Inspection

Pre-T/F/S Inspection

Grid Ceiling Cover Inspection

Hard Ceiling Cover Inspection
Level 9, 05-Aug-22

C & S, 25-Apr-22

Pre-T/F/S Inspection
Sector A, 05-Aug-22

In Wall Inspection

Pre-T/F/S Inspection

Grid Ceiling Cover Inspection

Hard Ceiling Cover Inspection
Sector B, 05-Aug-22

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

L9.SecB.24082In Wall Inspection 1 100% 24-Feb-22 A 24-Feb-22 A

L9.SecB.24112Pre-T/F/S Inspection 1 0% 25-Apr-22 25-Apr-22 -6

L9.SecB.24102Grid Ceiling Cover Inspection 1 0% 18-May-22 18-May-22 -5

L9.SecB.24092Hard Ceiling Cover Inspection 1 0% 05-Aug-22 05-Aug-22 -69

Level 11 Level 11 46 16-May-22 19-Jul-22 -34

Sector ASector A 40 24-May-22 19-Jul-22 -34

L11.SecA.24092In Wall Inspection 1 0% 24-May-22 25-May-22 -34

L11.SecA.24122Pre-T/F/S Inspection 1 0% 25-May-22 26-May-22 -34

L11.SecA.24102Hard Ceiling Cover Inspection 1 0% 30-Jun-22 01-Jul-22 -29

L11.SecA.24112Grid Ceiling Cover Inspection 1 0% 18-Jul-22 19-Jul-22 -34

Sector BSector B 42 16-May-22 13-Jul-22 -30

L11.SecB.24102In Wall Inspection 1 0% 16-May-22 17-May-22 -30

L11.SecB.24132Pre-T/F/S Inspection 1 0% 26-May-22 27-May-22 -30

L11.SecB.24112Hard Ceiling Cover Inspection 1 0% 29-Jun-22 30-Jun-22 -28

L11.SecB.24122Grid Ceiling Cover Inspection 1 0% 12-Jul-22 13-Jul-22 -30

Exterior Dimensional SignageExterior Dimensional Signage 245 12-Aug-21 A 03-Aug-22 3

MS-EX-SIN-1111 Milestone Building Precast Completed Level 1 0 0% 25-Apr-22 26

MS-EX-SIN-1113 Milestone Building Precast Completed Roof Level 0 0% 25-Apr-22* 36

MS-EX-SIN-1112 Complete Design 0 0% 25-Apr-22* 11

MS-EX-SIN-1114 Milestone Garage Precast Completed Level 1 0 0% 05-May-22* 3

ProcurementProcurement 118 12-Aug-21 A 24-Feb-22 A

PROCURE-111 Identify Key Procurement Requirements - Step 1 3 100% 12-Aug-21 A 16-Aug-21 A

PROCURE-112 Review Documents for meeting requirements - Step 2 5 100% 17-Aug-21 A 23-Aug-21 A

PROCURE-113 Establish and Review Bid Package- Step 3 10 100% 24-Aug-21 A 25-Aug-21 A

PROCURE-114 Issue Bid Package - Step 4 7 100% 25-Aug-21 A 03-Sep-21 A

PROCURE-115 Issue Bid Questions - Step 5 5 100% 03-Sep-21 A 10-Sep-21 A

PROCURE-116 Respond to Bid Questions - Step 5 3 100% 10-Sep-21 A 15-Sep-21 A

PROCURE-117 Receive Subcontractor Bids - Step 6 0 100% 22-Sep-21 A

PROCURE-118 Scoping / Evaluation / Interview Prep- Step 7 5 100% 22-Sep-21 A 28-Sep-21 A

PROCURE-119 Subcontractor Interview - Step 8 1 100% 28-Sep-21 A 29-Sep-21 A

PROCURE-120 Prepare and Submit Recommendation Package - Step 9 10 100% 29-Sep-21 A 13-Oct-21 A

Review Package with PM / Architect - Step 10Review Package with PM / Architect - Step 10 84 27-Sep-21 A 24-Feb-22 A

REV-113 Package Adjustments - Step 11 5 100% 27-Sep-21 A 27-Oct-21 A

REV-111 Review Meeting #01 1 100% 13-Oct-21 A 14-Oct-21 A

REV-112 Review Meeting #02 9 100% 14-Oct-21 A 27-Oct-21 A

REV-114 Submit Formal Recommendation Package - Step 12 1 100% 27-Oct-21 A 12-Nov-21 A

REV-115 Owner Review and Change Order Approval - Step 13 8 100% 12-Nov-21 A 01-Feb-22 A

REV-116 Subcontracting 10 100% 10-Feb-22 A 24-Feb-22 A

Submittals and PermittingSubmittals and Permitting 82 11-Jan-22 A 07-Apr-22 A

SUB&PER-111 Signage Company Shop Drawings 30 100% 11-Jan-22 A 02-Feb-22 A

SUB&PER-113 Team Review and Approval 15 100% 03-Feb-22 A 22-Feb-22 A

SUB&PER-112 City of Houston Permitting 20 100% 23-Feb-22 A 01-Mar-22 A

SUB&PER-114 Finalize Shop Drawings 10 100% 23-Feb-22 A 22-Mar-22 A

INS-EX-SIN-1114 Fabrication 40 100% 23-Mar-22 A 07-Apr-22 A

InstallationsInstallations 73 25-Apr-22 03-Aug-22 3

INS-EX-SIN-1115 Signage Ready for Install 0 0% 25-Apr-22 11

INS-EX-SIN-1116 Installation Level 1 10 0% 25-Apr-22 06-May-22 26

INS-EX-SIN-1117 Installation Garage 10 0% 05-May-22 18-May-22 3

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

In Wall Inspection

Pre-T/F/S Inspection

Grid Ceiling Cover Inspection

Hard Ceiling Cover Inspection
Level 11 , 19-Jul-22

Sector A, 19-Jul-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Sector B, 13-Jul-22

In Wall Inspection

Pre-T/F/S Inspection

Hard Ceiling Cover Inspection

Grid Ceiling Cover Inspection
Exterior Dimensional Signage, 03-Aug-22

Milestone Building Precast Completed Level 1

Milestone Building Precast Completed Roof Level

Complete Design

Milestone Garage Precast Completed Level 1
Procurement, 24-Feb-22 A

Identify Key Procurement Requirements - Step 1

Review Documents for meeting requirements - Step 2

Establish and Review Bid Package- Step 3

Issue Bid Package - Step 4

Issue Bid Questions - Step 5

Respond to Bid Questions - Step 5

Receive Subcontractor Bids - Step 6

Scoping / Evaluation / Interview Prep- Step 7

Subcontractor Interview - Step 8

Prepare and Submit Recommendation Package - Step 9
Review Package with PM / Architect - Step 10, 24-Feb-22 A

Package Adjustments - Step 11

Review Meeting #01

Review Meeting #02

Submit Formal Recommendation Package - Step 12

Owner Review and Change Order Approval - Step 13

Subcontracting
Submittals and Permitting, 07-Apr-22 A

Signage Company Shop Drawings

Team Review and Approval

City of Houston Permitting

Finalize Shop Drawings

Fabrication
Installations, 03-Aug-22

Signage Ready for Install

Installation Level 1

Installation Garage

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float

INS-EX-SIN-1118 Installation Level Roof 15 0% 09-May-22 27-May-22 26

INS-EX-SIN-1119 Exterior Monument Sign 30 0% 19-May-22 29-Jun-22 3

INS-EX-SIN-1120 Lighting / Power and Landscaping Touch up 25 0% 30-Jun-22 03-Aug-22 3

J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D

2019 2020 2021 2022

Installation Level Roof

Exterior Monument Sign

Lighting / Power and Landscaping Touch up

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w. Change Orders - After
Occurence of Delay Events

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish

Modelled ScheduleModelled Schedule 999 01-Feb-19 A 30-Nov-22

Original ScheduleOriginal Schedule 929 01-Feb-19 A 24-Aug-22

MS-100 NTP 0 100% 01-Feb-19 A

A1000 Project Duration 1285 0% 01-Feb-19 08-Aug-22

MS-400 Core & Shell / Garage Substantial Completion 0 0% 07-Jun-22

TI-MS-140 Block 1_Levels 1-4 Substantial Completion 0 0% 08-Jul-22

TI-MS-120 Block 2 _Level 5-8 Substantial Completion 0 0% 29-Jul-22

TI-MS-150 Block 3 _Level 9, 10, 11 Substantial Completion 0 0% 24-Aug-22

New Changes FragnetNew Changes Fragnet 257 15-Oct-21 10-Oct-22

A1020 TI - PC No. 08 Change Order 282 0% 15-Oct-21* 23-Jul-22*

A1110 PC 25 Change Order 274 0% 12-Nov-21* 12-Aug-22*

A1030 TI - PC No. 09 Change Order 134 0% 07-Jan-22* 20-May-22*

A1050 TI - PC No. 11 Change Order 147 0% 07-Jan-22* 02-Jun-22*

A1040 TI - PC No. 10 Change Order 115 0% 25-Jan-22* 19-May-22*

A1060 TI - PC No. 12 Change Order 249 0% 04-Feb-22* 10-Oct-22*

A1120 PC 28, 30, 31 Change Orders 148 0% 10-Feb-22* 07-Jul-22*

A1070 TI - PC No. 13 Change Order 158 0% 11-Feb-22* 18-Jul-22*

A1140 CSG PC 27 Change Order 114 0% 16-Feb-22* 09-Jun-22*

A1080 TI - PC No. 14 Change Order 130 0% 22-Feb-22* 01-Jul-22*

A1090 TI - PC No. 15 Change Order 204 0% 25-Feb-22* 16-Sep-22*

DE.T1.10670 Additional Review Time for TIA #1 42 0% 15-Mar-22* 25-Apr-22*

A1100 TI - PC No. 16 Change Order 148 0% 16-Mar-22* 10-Aug-22*

A1130 PC 26 Change Order 86 0% 25-Mar-22* 18-Jun-22*

Impacted ScheduleImpacted Schedule 999 01-Feb-19 A 30-Nov-22

MS-410 NTP 0 100% 01-Feb-19 A

A1010 Project Duration 1399 0% 01-Feb-19 30-Nov-22

MS-430 Core & Shell / Garage Substantial Completion 0 0% 07-Jul-22

TI-MS-170 Block 2 _Level 5-8 Substantial Completion 0 0% 26-Oct-22

TI-MS-180 Block 3 _Level 9, 10, 11 Substantial Completion 0 0% 11-Nov-22

TI-MS-160 Block 1_Levels 1-4 Substantial Completion 0 0% 30-Nov-22

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J J A S O N D J F M A M J Jul A

2019 2020 2021 2022 2023

Modelled Schedule, 30-Nov-22

Original Schedule, 24-Aug-22

NTP

Project Duration

Core & Shell / Garage Substantial Completion

Block 1_Levels 1-4 Substantial Completion

Block 2 _Level 5-8 Substantial Completion

Block 3 _Level 9, 10, 11 Substantial Completion
New Changes Fragnet, 10-Oct-22

TI - PC No. 08 Change Order

PC 25 Change Order

TI - PC No. 09 Change Order

TI - PC No. 11 Change Order

TI - PC No. 10 Change Order

TI - PC No. 12 Change Order

PC 28, 30, 31 Change Orders

TI - PC No. 13 Change Order

CSG PC 27 Change Order

TI - PC No. 14 Change Order

TI - PC No. 15 Change Order

Additional Review Time for TIA #1

TI - PC No. 16 Change Order

PC 26 Change Order
Impacted Schedule, 30-Nov-22

NTP

Project Duration

Core & Shell / Garage Substantial Completion

Block 2 _Level 5-8 Substantial Completion

Block 3 _Level 9, 10, 11 Substantial Completion

Block 1_Levels 1-4 Substantial Completion

Modelled Schedule
Simulation of Delay Events TIA #3

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Start Constraint

Page 1 of 1
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Activity ID Activity Name Original
Duration

Start Finish

A5150 Released per CCD #24 2/22/2022 0 22-Feb-22 A

A5190 Light Fixture Submittals 20 22-Feb-22 A 21-Mar-22 A

A5200 Fixture Lead Time 70 22-Mar-22 A 22-Jun-22

A5220 Owner Provides Type L9 Fixtures 0 22-Jun-22

A5350 PC 26, 28, 30, 31 Related Pre- Punch 5 23-Jun-22 29-Jun-22

MS-400 Core & Shell / Garage Substantial Completion 0 07-Jul-22*

A5360 PC 26, 28, 30, 31 Punch 5 30-Jun-22 07-Jul-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2021 2022 2023

Released per CCD #24 2/22/2022

Light Fixture Submittals

Fixture Lead Time

Owner Provides Type L9 Fixtures

PC 26, 28, 30, 31 Related Pre- Punch

Core & Shell / Garage Substantial Completion

PC 26, 28, 30, 31 Punch

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w.
Change Orders - After Occurence of Delay Events

Core & Shell Substantial Completion - Chain
PC 26, 28, 30, 31 Change 

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Con...

Baseline M...

Milestone
Page 1 of 1
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Activity ID Activity Name Original Duration Start Finish

A6460 Permit Revision (Assumed) 100 Feb-16-22 A May-27-22

A6450 Released per CCD #24 2/22/2022 0 Feb-22-22 A

A6490 PCRA process 21 Apr-25-22 A Apr-25-22 A

A6500 Utility locates 2 Apr-25-22 A Apr-25-22

A6520 remove seal slab 3 Apr-25-22 A Apr-25-22 A

A6470 Directed to proceed without permit 0 Apr-25-22

A6510 temp egress pathways 1 Apr-25-22 Apr-25-22

A6530 excavate/shore 8 Apr-26-22 May-05-22

A6540 install ductbank/manhole 8 May-06-22 May-17-22

A6550 Backfill 4 May-18-22 May-23-22

A6560 Pourback Dock Edge 5 May-24-22 May-30-22

A6570 Pourback SOG 4 May-31-22 Jun-03-22

A6580 Set remaining dock lift 2 Jun-06-22 Jun-07-22

A6590 Remove temp egress 1 Jun-08-22 Jun-08-22

A6600 Reopen Phase II Dock area 1 Jun-09-22 Jun-09-22

GTI-10 AHJ Inspections 10 Jun-10-22 Jun-23-22

MS-400 Core & Shell / Garage Substantial Completion 0 Jun-23-22*

Jan Feb Mar Apr May Jun Jul Aug Sep

2022

Permit Revision (Assumed)

Released per CCD #24 2/22/2022

PCRA process

Utility locates

remove seal slab

Directed to proceed without permit

temp egress pathways

excavate/shore

install ductbank/manhole

Backfill

Pourback Dock Edge

Pourback SOG

Set remaining dock lift

Remove temp egress

Reopen Phase II Dock area

AHJ Inspections

Core & Shell / Garage Substantial Completion

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022
w.

Change Orders - After Occurence of Delay

 

Core and shell Substantial Completion - Chain

PC No.27 Change

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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Activity ID Activity Name Original
Duration

Start Finish

A10530 Drawings Received 1 04-Feb-22 A 04-Feb-22 A

A10590 Submittals/Planning/Release Materials/Schedule Crews 25 04-Apr-22 A 20-Apr-22 A

A10580 Review Drawings and Site Specific Drawings 40 07-Feb-22 A 02-May-22

A9190 Open ceilings on Level 1 4 03-Jun-22 08-Jun-22

A9200 Core holes for Siemens Floor Boxes 3 09-Jun-22 13-Jun-22

A9260 Rough-in conduit per Siemens 30 14-Jun-22 26-Jul-22

A9270 Patch lead behind added wall devices 3 27-Jul-22 29-Jul-22

A9290 Harvey Internal QAQC 4 01-Aug-22 04-Aug-22

A9300 COH Inspection 2 05-Aug-22 08-Aug-22

A9310 Install new lead lined sheetrock 5 09-Aug-22 15-Aug-22

A6940 Install new lead lined sheetrock 3 11-Aug-22 15-Aug-22

A6950 Install new sheetrock ceilings 4 16-Aug-22 19-Aug-22

A8420 Install new sheetrock 5 16-Aug-22 22-Aug-22

A8430 Install new ceilings 5 23-Aug-22 29-Aug-22

A8440 Finish Wall & Ceilings 5 30-Aug-22 06-Sep-22

A8460 Final Paint 5 07-Sep-22 13-Sep-22

L2.SecA.5472 Install Flooring- Sector A --Level 2 10 14-Sep-22 27-Sep-22

L2.SecA.5492 Install Wall protection- Sector A --Level 2 5 23-Sep-22 29-Sep-22

L2.SecA.1077 Final Device Trim out- Sector A --Level 2 4 30-Sep-22 05-Oct-22

L2.LSTI.1301 Complete Level 2 BAS Controls 10 06-Oct-22 19-Oct-22

L2.LSTI.1291 Test & Balance-Level 2 20 20-Oct-22 16-Nov-22

L2.LSTI.1292 Level 2 Commisioning 10 17-Nov-22 30-Nov-22

L2.LSTI.1293 Level 2 Substantial Completion 0 30-Nov-22

TI-MS-140 Block 1_Levels 1-4 Substantial Completion 0 30-Nov-22*

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2021 2022 2023

Drawings Received

Submittals/Planning/Release Materials/Schedule Crews

Review Drawings and Site Specific Drawings

Open ceilings on Level 1

Core holes for Siemens Floor Boxes

Rough-in conduit per Siemens

Patch lead behind added wall devices

Harvey Internal QAQC

COH Inspection

Install new lead lined sheetrock

Install new lead lined sheetrock

Install new sheetrock ceilings

Install new sheetrock

Install new ceilings

Finish Wall & Ceilings

Final Paint

Install Flooring- Sector A --Level 2

Install Wall protection- Sector A --Level 2

Final Device Trim out- Sector A --Level 2

Complete Level 2 BAS Controls

Test & Balance-Level 2

Level 2 Commisioning

Level 2 Substantial Completion

Block 1_Levels 1-4 Substantial Completion

BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w.
Change Orders - After Occurence of Delay Events

Block 1 Chain
TI- PC No. 12 Change

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Con...

Baseline M...

Milestone
Page 1 of 1
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Appendix (F): Block 2 Chain 
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Activity ID Activity Name Original
Duration

Start Finish

9 Release P8 sink 30 16-Mar-22 A 13-May-22

131 Remove Sheetrock 2 20-May-22 23-May-22

132 Remove Sheetrock Ceiling 2 24-May-22 25-May-22

133 Rough-in Added Receptacles and Conduit 2 26-May-22 27-May-22

134 Rough-in Stryker required wall backboxes and Conduit 2 30-May-22 31-May-22

135 Rough-in for K10 Stryker Junction box Overhead 2 01-Jun-22 02-Jun-22

136 Rough-in for PTZ camera & Omega Display 2 03-Jun-22 06-Jun-22

155 Rough-in Added Receptacles and Conduit 2 07-Jun-22 08-Jun-22

156 Rough-in Stryker required wall backboxes and conduit 2 09-Jun-22 10-Jun-22

157 Rough-in for K10 Stryker Junction box Overhead 2 13-Jun-22 14-Jun-22

158 Rough-in for PTZ camera & Omega Display 2 15-Jun-22 16-Jun-22

177 Rough-in Added Receptacles and Conduit 2 17-Jun-22 20-Jun-22

178 Rough-in Stryker required wall backboxes and conduit 2 21-Jun-22 22-Jun-22

179 Rough-in for K10 Stryker Junction box Overhead 2 23-Jun-22 24-Jun-22

180 Rough-in for Omega Display 2 27-Jun-22 28-Jun-22

199 Rough-in Added Receptacles and Conduit 2 29-Jun-22 30-Jun-22

L8.SecA.17902 Install all devices in hard ceilings- Sector A --Level 8 5 13-Apr-22 A 01-Jul-22

L8.SecA.17922 COH above ceiling inspection hard ceilings- Sector A --Level 8 2 04-Jul-22 05-Jul-22

L8.SecA.24062 Hard Ceiling Cover Inspection 1 08-Jul-22 08-Jul-22

L8.SecA.17932 Install sheetrock on hard ceilings- Sector A --Level 8 3 11-Jul-22 13-Jul-22

L8.SecA.17942 Tape and float all hard ceilings- Sector A --Level 8 3 14-Jul-22 18-Jul-22

L8.SecA.17952 Prime hard ceilings- Sector A --Level 8 2 19-Jul-22 20-Jul-22

L8.SecA.18052 Install Casework- Sector A --Level 8 10 21-Jul-22 03-Aug-22

L8.SecA.18072 Install Flooring- Sector A --Level 8 5 01-Aug-22 05-Aug-22

L8.SecA.18092 Install Wall protection- Sector A --Level 8 5 10-Aug-22 16-Aug-22

L8.SecA.18132 Install Signage- Sector A --Level 8 1 16-Aug-22 16-Aug-22

L8.SecA.2454 Final Device Trim out- Sector A --Level 8 4 17-Aug-22 22-Aug-22

L8.LSTI.2551 Complete Level 8 BAS Controls 10 23-Aug-22 05-Sep-22

L8.LSTI.2541 Test & Balance-Level 8 20 06-Sep-22 03-Oct-22

L8.LSTI.2542 Level 8 Commisioning 10 04-Oct-22 17-Oct-22

L8.LSTI.2543 Level 8 Substantial Completion 0 17-Oct-22

TI-MS-120 Block 2 _Level 5-8 Substantial Completion 0 26-Oct-22*

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2021 2022 2023

Release P8 sink

Remove Sheetrock

Remove Sheetrock Ceiling

Rough-in Added Receptacles and Conduit

Rough-in Stryker required wall backboxes and Conduit

Rough-in for K10 Stryker Junction box Overhead

Rough-in for PTZ camera & Omega Display

Rough-in Added Receptacles and Conduit

Rough-in Stryker required wall backboxes and conduit

Rough-in for K10 Stryker Junction box Overhead

Rough-in for PTZ camera & Omega Display

Rough-in Added Receptacles and Conduit

Rough-in Stryker required wall backboxes and conduit

Rough-in for K10 Stryker Junction box Overhead

Rough-in for Omega Display

Rough-in Added Receptacles and Conduit

Install all devices in hard ceilings- Sector A --Level 8

COH above ceiling inspection hard ceilings- Sector A --Level 8

Hard Ceiling Cover Inspection

Install sheetrock on hard ceilings- Sector A --Level 8

Tape and float all hard ceilings- Sector A --Level 8

Prime hard ceilings- Sector A --Level 8

Install Casework- Sector A --Level 8

Install Flooring- Sector A --Level 8

Install Wall protection- Sector A --Level 8

Install Signage- Sector A --Level 8

Final Device Trim out- Sector A --Level 8

Complete Level 8 BAS Controls

Test & Balance-Level 8

Level 8 Commisioning

Level 8 Substantial Completion

Block 2 _Level 5-8 Substantial Completion

 
BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w.
Change Orders - After Occurence of Delay Events

 
Block 2 Chain

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Con...

Baseline M...

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

A6820 Submittals/Planning/Release Materials/Schedule Crews 25 17-Mar-22 A 20-Apr-22 A

A7771 Remove Sheetrock Walls 5 06-May-22 12-May-22

A7772 Remove Sheetrock Ceiling 5 13-May-22 19-May-22

A7773 Rough-in Added Receptacles and Conduit 10 20-May-22 02-Jun-22

A7774 Rough-in Added Stryker Panel 10 03-Jun-22 16-Jun-22

A7775 Rough-in for K10 Stryker Junction box Overhead 5 17-Jun-22 23-Jun-22

A7777 Harvey Internal QAQC 4 24-Jun-22 29-Jun-22

A7778 COH Inspection 2 30-Jun-22 01-Jul-22

A7779 Run Power for added devices 15 04-Jul-22 22-Jul-22

L9.SecA.19162 Install all devices in hard ceilings- Sector A --Level 9 5 25-Jul-22 29-Jul-22

L9.SecA.19182 COH above ceiling inspection hard ceilings- Sector A --Level 9 2 01-Aug-22 02-Aug-22

L9.SecA.24082 Hard Ceiling Cover Inspection 1 05-Aug-22 05-Aug-22

L9.SecA.19192 Install sheetrock on hard ceilings- Sector A --Level 9 3 08-Aug-22 10-Aug-22

L9.SecA.19202 Tape and float all hard ceilings- Sector A --Level 9 3 11-Aug-22 15-Aug-22

L9.SecA.19212 Prime hard ceilings- Sector A --Level 9 2 16-Aug-22 17-Aug-22

L9.SecA.19312 Install Casework- Sector A --Level 9 10 18-Aug-22 31-Aug-22

L9.SecA.19332 Install Flooring- Sector A --Level 9 9 25-Aug-22 06-Sep-22

L9.SecA.19342 Final Paint- Sector A --Level 9 8 29-Aug-22 07-Sep-22

L9.SecA.19352 Install Wall protection- Sector A --Level 9 5 07-Sep-22 13-Sep-22

L9.SecA.19392 Install Signage- Sector A --Level 9 1 13-Sep-22 13-Sep-22

L9.SecA.2605 Final Device Trim out- Sector A --Level 9 4 14-Sep-22 19-Sep-22

L9.LSTI.2700 Complete Level 9 BAS Controls 10 20-Sep-22 03-Oct-22

L9.LSTI.2690 Test & Balance-Level 9 20 04-Oct-22 31-Oct-22

L9.LSTI.2691 Level 9 Commisioning 10 31-Oct-22 11-Nov-22

L9.LSTI.2692 Level 9 Substantial Completion 0 11-Nov-22

TI-MS-150 Block 3 _Level 9, 10, 11 Substantial Completion 0 11-Nov-22*

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2021 2022 2023

Submittals/Planning/Release Materials/Schedule Crews

Remove Sheetrock Walls

Remove Sheetrock Ceiling

Rough-in Added Receptacles and Conduit

Rough-in Added Stryker Panel

Rough-in for K10 Stryker Junction box Overhead

Harvey Internal QAQC

COH Inspection

Run Power for added devices

Install all devices in hard ceilings- Sector A --Level 9

COH above ceiling inspection hard ceilings- Sector A --Level 9

Hard Ceiling Cover Inspection

Install sheetrock on hard ceilings- Sector A --Level 9

Tape and float all hard ceilings- Sector A --Level 9

Prime hard ceilings- Sector A --Level 9

Install Casework- Sector A --Level 9

Install Flooring- Sector A --Level 9

Final Paint- Sector A --Level 9

Install Wall protection- Sector A --Level 9

Install Signage- Sector A --Level 9

Final Device Trim out- Sector A --Level 9

Complete Level 9 BAS Controls

Test & Balance-Level 9

Level 9 Commisioning

Level 9 Substantial Completion

Block 3 _Level 9, 10, 11 Substantial Completion

 
BSLMC OTM ACC-1 BL-7.2 - MU -20 - 4.25.2022 w.
Change Orders - After Occurence of Delay Events

 
Block 3 Chain

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Con...

Baseline M...

Milestone
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