
Activity ID Activity Name Original
Duration

Start Finish Total
Float

Eastside II-Baseline-Final-1Eastside II-Baseline-Final-1 583 14-Nov-22 14-Mar-25 0

Keydates & MilestonesKeydates & Milestones 852 14-Nov-22 14-Mar-25 0

A4690 NTP 0 14-Nov-22 0

A4760 Buildiing B Completion 0 27-Jan-25 47

A4750 Building A Completion 0 29-Jan-25 45

A4770 Building C Completion 0 31-Jan-25 43

A4700 Substantial Completion 0 14-Mar-25* 0

A4710 Final Completion 0 14-Mar-25* 0

PreconstructionPreconstruction 239 14-Nov-22 26-Oct-23 300

PermitsPermits 1 14-Nov-22 14-Nov-22 42

A0016 Permits 1 14-Nov-22 14-Nov-22 42

Prep & SubPrep & Sub 198 14-Nov-22 28-Aug-23 301

Shopdrawings-Building A,B & CShopdrawings-Building A,B & C 158 14-Nov-22 30-Jun-23 254

A9770 Prep & Sub Architectural Shop Drawing-Building A,B & C 20 14-Nov-22 12-Dec-22 0

A9780 Prep & Sub Civill Shop Drawing-Building A,B & C 20 14-Nov-22 12-Dec-22 3

A9790 Prep & Sub Structural Shop Drawing-Building A,B & C 15 14-Nov-22 05-Dec-22 0

A9800 Prep & Sub Mechanical Shop Drawing-Building A,B & C 20 09-Dec-22 09-Jan-23 109

A9820 Prep & Sub Electrical Shop Drawing-Building A,B & C 20 09-Dec-22 09-Jan-23 85

A9810 Prep & Sub Plumbing Shop Drawing-Building A,B & C 20 14-Dec-22 12-Jan-23 153

A6250 Prep & Sub HVAC Shop Drawing-Building A,B & C 20 14-Dec-22 12-Jan-23 153

A6660 Prep & Sub Fire Alarm & Fire Sprinkler Shop Drawing-Building A,B & C 20 14-Dec-22 12-Jan-23 292

A9830 Prep & Sub Telecommunications Shop Drawing-Building A,B & C 20 03-Jan-23 31-Jan-23 280

A9840 Prep & Sub Landscape Shop Drawing-Building A,B & C 20 22-Feb-23 21-Mar-23 325

A9850 Prep & Sub interior Shop Drawing-Building A,B & C 20 14-Mar-23 10-Apr-23 122

A6240 Prep & Sub Garage Shop Drawing-Building A,B & C 20 13-Apr-23 10-May-23 161

A6730 Prep & Sub Elevators Shop Drawings-Building A,B & C 20 13-Apr-23 10-May-23 253

A6830 Prep & Sub Swimming Pool Shop Drawings-Building A,B & C 20 02-Jun-23 30-Jun-23 65

MaterialsMaterials 168 28-Dec-22 28-Aug-23 301

A9970 Prep & Sub Structural Concrete Vapor Barrier 15 28-Dec-22 19-Jan-23 0

A20300 Prep & Sub Concrete & rebars 15 28-Dec-22 19-Jan-23 0

A20370 Prep & Sub Structural steel Column and Beams 20 28-Dec-22 26-Jan-23 10

A20390 Prep & Sub Steel Joists and Joists Gerder 20 28-Dec-22 26-Jan-23 97

A9940 Prep & Sub Intumescent Fire Proofing 20 12-Jan-23 09-Feb-23 0

A6290 Prep & Sub Storm Water Materials 20 12-Jan-23 09-Feb-23 84

A6740 Prep & Sub Pavement Parking 20 12-Jan-23 09-Feb-23 404

A6880 Prep & Sub Shingles 20 12-Jan-23 09-Feb-23 207

A6900 Prep & Sub Building Insulation 20 12-Jan-23 09-Feb-23 198

A6910 Prep & Sub Finish Carpentry 20 12-Jan-23 09-Feb-23 353

A20350 Prep & Sub Prefabricated Wood Truss Building A,B&C 20 12-Jan-23 09-Feb-23 0

A6260 Prep & Sub Concrete finishes 20 20-Jan-23 16-Feb-23 206

A6280 Prep & Sub Exterior Joint Sealant 20 20-Jan-23 16-Feb-23 198

A9890 Prep & Sub Painting 20 27-Jan-23 24-Feb-23 305

A9900 Prep & Sub Stucco 20 27-Jan-23 24-Feb-23 259

A9950 Prep & Sub Membrane Waterproofing 20 27-Jan-23 24-Feb-23 179

A9930 Prep & Sub Expansion Joints 20 03-Feb-23 03-Mar-23 183

A9960 Prep & Sub Brick Masonry 20 03-Feb-23 03-Mar-23 266

A9860 Prep & Sub Water Meter Vault 20 08-Feb-23 08-Mar-23 109

A6360 Prep & Sub Pumps 20 08-Feb-23 08-Mar-23 246

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

14-Mar-25, Eastside II-Baseline-Final-1

14-Mar-25, Keydates & Milestones

NTP, 14-Nov-22

Buildiing B Completion, 

Building A Completion, 

Building C Completion, 

Substantial Completion, 

Final Completion, 

26-Oct-23, Preconstruction

14-Nov-22, Permits

Permits

28-Aug-23, Prep & Sub

30-Jun-23, Shopdrawings-Building A,B & C

Prep & Sub Architectural Shop Drawing-Building A,B & C

Prep & Sub Civill Shop Drawing-Building A,B & C

Prep & Sub Structural Shop Drawing-Building A,B & C

Prep & Sub Mechanical Shop Drawing-Building A,B & C

Prep & Sub Electrical Shop Drawing-Building A,B & C

Prep & Sub Plumbing Shop Drawing-Building A,B & C

Prep & Sub HVAC Shop Drawing-Building A,B & C

Prep & Sub Fire Alarm & Fire Sprinkler Shop Drawing-Building A,B & C

Prep & Sub Telecommunications Shop Drawing-Building A,B & C

Prep & Sub Landscape Shop Drawing-Building A,B & C

Prep & Sub interior Shop Drawing-Building A,B & C

Prep & Sub Garage Shop Drawing-Building A,B & C

Prep & Sub Elevators Shop Drawings-Building A,B & C

Prep & Sub Swimming Pool Shop Drawings-Building A,B & C

28-Aug-23, Materials

Prep & Sub Structural Concrete Vapor Barrier

Prep & Sub Concrete & rebars

Prep & Sub Structural steel Column and Beams

Prep & Sub Steel Joists and Joists Gerder

Prep & Sub Intumescent Fire Proofing

Prep & Sub Storm Water Materials

Prep & Sub Pavement Parking

Prep & Sub Shingles

Prep & Sub Building Insulation

Prep & Sub Finish Carpentry

Prep & Sub Prefabricated Wood Truss Building A,B&C

Prep & Sub Concrete finishes

Prep & Sub Exterior Joint Sealant

Prep & Sub Painting

Prep & Sub Stucco

Prep & Sub Membrane Waterproofing

Prep & Sub Expansion Joints

Prep & Sub Brick Masonry

Prep & Sub Water Meter Vault

Prep & Sub Pumps

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 1 of 54 Data Date : 14-Nov-22

Detailed schedule



Activity ID Activity Name Original
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Float

A6760 Prep & Sub Acces Control 20 08-Feb-23 08-Mar-23 326

A6780 Prep & Sub Light Fixtures 20 08-Feb-23 08-Mar-23 295

A6790 Prep & Sub Electrical materials 20 08-Feb-23 08-Mar-23 85

A6300 Prep & Sub Plumbing materials 20 13-Feb-23 13-Mar-23 153

A6610 Prep & Sub Bath Accessories 20 13-Feb-23 13-Mar-23 191

A6770 Prep & Sub Secuirity Systems 20 13-Feb-23 13-Mar-23 292

A6800 Prep & Sub HVAC materials 20 13-Feb-23 13-Mar-23 153

A6810 Prep & Sub Fire alarm & Sprinkler 20 13-Feb-23 13-Mar-23 341

A10020 Prep & Sub Alminum Curtain Wall 20 27-Feb-23 24-Mar-23 298

A6620 Prep & Sub Sheet Metal roofing 20 27-Feb-23 24-Mar-23 214

A20320 Prep & Sub Telecommunication materials 20 02-Mar-23 29-Mar-23 280

A10030 Prep & Sub All Gates Storefronts 20 27-Mar-23 21-Apr-23 153

A10060 Prep & Sub Glazing 20 27-Mar-23 21-Apr-23 153

A10160 Prep & Sub Composite Metal Wall Panels 20 27-Mar-23 21-Apr-23 286

A10150 Prep & Sub Fiber cement Siding 20 10-Apr-23 05-May-23 268

A10170 Prep & Sub Stone Masonry 20 10-Apr-23 05-May-23 221

A6640 Prep & Sub Outdoor Amenities 20 19-Apr-23 16-May-23 325

A9920 Prep & Sub Aluminum Entrance and Storefront - Interior and Exterior 20 09-May-23 06-Jun-23 122

A10040 Prep & Sub Resillient Flooring 20 09-May-23 06-Jun-23 290

A10050 Prep & Sub Cermic Tiles 20 09-May-23 06-Jun-23 272

A10070 Prep & Sub Doors & Hardware 20 09-May-23 06-Jun-23 285

A6550 Prep & Sub Countertops 20 09-May-23 06-Jun-23 280

A6710 Prep & Sub Carpets 20 09-May-23 06-Jun-23 290

A6840 Prep & Sub Bicycle Equipment 20 06-Jun-23 05-Jul-23 339

A9980 Prep & Sub Garage Walls 20 09-Jun-23 10-Jul-23 250

A10000 Prep & Sub CIP Garage Slab Reinforcement 20 09-Jun-23 10-Jul-23 161

A6570 Prep & Sub Elevators 20 09-Jun-23 10-Jul-23 253

A10080 Prep & Sub Vinyl Windows and sliding Doors 20 01-Aug-23 28-Aug-23 65

A6630 Prep & Sub Prebuild Cabinets 20 01-Aug-23 28-Aug-23 294

A6650 Prep & Sub Swimping Pool 20 01-Aug-23 28-Aug-23 294

Rev & AppRev & App 203 06-Dec-22 26-Sep-23 301

Shopdrawings-Building A,B & CShopdrawings-Building A,B & C 163 06-Dec-22 31-Jul-23 254

A11980 Rev & App  Structural Shop Drawing-Building A,B & C 15 06-Dec-22 27-Dec-22 0

A11960 Rev & App  Architectural Shop Drawing-Building A,B & C 20 13-Dec-22 11-Jan-23 0

A11970 Rev & App  Civill Shop Drawing-Building A,B & C 20 13-Dec-22 11-Jan-23 3

A11990 Rev & App  Mechanical Shop Drawing-Building A,B & C 20 10-Jan-23 07-Feb-23 109

A12010 Rev & App  Electrical Shop Drawing-Building A,B & C 20 10-Jan-23 07-Feb-23 85

A12000 Rev & App  Plumbing Shop Drawing-Building A,B & C 20 13-Jan-23 10-Feb-23 153

A12060 Rev & App  HVAC Shop Drawing-Building A,B & C 20 13-Jan-23 10-Feb-23 153

A12070 Rev & App  Fire Alarm & Fire Sprinkler Shop Drawing-Building A,B & C 20 13-Jan-23 10-Feb-23 292

A12020 Rev & App  Telecommunications Shop Drawing-Building A,B & C 20 01-Feb-23 01-Mar-23 280

A12030 Rev & App  Landscape Shop Drawing-Building A,B & C 20 22-Mar-23 18-Apr-23 325

A12040 Rev & App  interior Shop Drawing-Building A,B & C 20 11-Apr-23 08-May-23 122

A12050 Rev & App  Garage Shop Drawing-Building A,B & C 20 11-May-23 08-Jun-23 161

A12080 Rev & App  Elevators Shop Drawings-Building A,B & C 20 11-May-23 08-Jun-23 253

A12090 Rev & App  Swimming Pool Shop Drawings-Building A,B & C 20 03-Jul-23 31-Jul-23 65

MaterialsMaterials 173 20-Jan-23 26-Sep-23 301

A7090 Rev & App Structural Concrete Vapor Barrier 15 20-Jan-23 09-Feb-23 0

A20310 Rev & App Concrete & rebars 15 20-Jan-23 09-Feb-23 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Prep & Sub Acces Control

Prep & Sub Light Fixtures

Prep & Sub Electrical materials

Prep & Sub Plumbing materials

Prep & Sub Bath Accessories

Prep & Sub Secuirity Systems

Prep & Sub HVAC materials

Prep & Sub Fire alarm & Sprinkler

Prep & Sub Alminum Curtain Wall

Prep & Sub Sheet Metal roofing

Prep & Sub Telecommunication materials

Prep & Sub All Gates Storefronts

Prep & Sub Glazing

Prep & Sub Composite Metal Wall Panels

Prep & Sub Fiber cement Siding

Prep & Sub Stone Masonry

Prep & Sub Outdoor Amenities

Prep & Sub Aluminum Entrance and Storefront - Interior and Exterior

Prep & Sub Resillient Flooring

Prep & Sub Cermic Tiles

Prep & Sub Doors & Hardware

Prep & Sub Countertops

Prep & Sub Carpets

Prep & Sub Bicycle Equipment

Prep & Sub Garage Walls

Prep & Sub CIP Garage Slab Reinforcement

Prep & Sub Elevators

Prep & Sub Vinyl Windows and sliding Doors

Prep & Sub Prebuild Cabinets

Prep & Sub Swimping Pool

26-Sep-23, Rev & App

31-Jul-23, Shopdrawings-Building A,B & C

Rev & App  Structural Shop Drawing-Building A,B & C

Rev & App  Architectural Shop Drawing-Building A,B & C

Rev & App  Civill Shop Drawing-Building A,B & C

Rev & App  Mechanical Shop Drawing-Building A,B & C

Rev & App  Electrical Shop Drawing-Building A,B & C

Rev & App  Plumbing Shop Drawing-Building A,B & C

Rev & App  HVAC Shop Drawing-Building A,B & C

Rev & App  Fire Alarm & Fire Sprinkler Shop Drawing-Building A,B & C

Rev & App  Telecommunications Shop Drawing-Building A,B & C

Rev & App  Landscape Shop Drawing-Building A,B & C

Rev & App  interior Shop Drawing-Building A,B & C

Rev & App  Garage Shop Drawing-Building A,B & C

Rev & App  Elevators Shop Drawings-Building A,B & C

Rev & App  Swimming Pool Shop Drawings-Building A,B & C

26-Sep-23, Materials

Rev & App Structural Concrete Vapor Barrier

Rev & App Concrete & rebars

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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A20360 Rev & App Structural steel Column and Beams 15 27-Jan-23 16-Feb-23 10

A20380 Rev & App Steel Joists and Joists Gerder 20 27-Jan-23 24-Feb-23 97

A7410 Rev & App Intumescent Fire Proofing 20 10-Feb-23 10-Mar-23 0

A7020 Rev & App Storm Water Materials 20 10-Feb-23 10-Mar-23 84

A10680 Rev & App Pavement Parking 20 10-Feb-23 10-Mar-23 404

A7130 Rev & App Shingles 20 10-Feb-23 10-Mar-23 207

A10740 Rev & App Building Insulation 20 10-Feb-23 10-Mar-23 198

A10750 Rev & App Finish Carpentry 20 10-Feb-23 10-Mar-23 353

A20340 Rev & App Prefabricated Wood Truss Building A,B&C 20 10-Feb-23 10-Mar-23 0

A10440 Rev & App Concrete finishes 20 17-Feb-23 17-Mar-23 206

A10460 Rev & App Exterior Joint Sealant 20 17-Feb-23 17-Mar-23 198

A10370 Rev & App Painting 20 27-Feb-23 24-Mar-23 305

A7060 Rev & App Stucco 20 27-Feb-23 24-Mar-23 259

A10400 Rev & App Membrane Waterproofing 20 27-Feb-23 24-Mar-23 179

A10390 Rev & App Expansion Joits 20 06-Mar-23 31-Mar-23 183

A10410 Rev & App Brick Masonry 20 06-Mar-23 31-Mar-23 266

A6990 Rev & App Water Meter Vault 20 09-Mar-23 05-Apr-23 109

A7190 Rev & App Pumps 20 09-Mar-23 05-Apr-23 246

A10700 Rev & App Acces Control 20 09-Mar-23 05-Apr-23 326

A7400 Rev & App Light Fixtures 20 09-Mar-23 05-Apr-23 295

A10710 Rev & App Electrical materials 20 09-Mar-23 05-Apr-23 85

A7010 Rev & App Plumbing materials 20 14-Mar-23 10-Apr-23 153

A10630 Rev & App Bath Accessories 20 14-Mar-23 10-Apr-23 191

A7150 Rev & App Secuirity Systems 20 14-Mar-23 10-Apr-23 292

A7420 Rev & App HVAC materials 20 14-Mar-23 10-Apr-23 153

A10720 Rev & App Fire alarm & Sprinkler 20 14-Mar-23 10-Apr-23 341

A10500 Rev & App Alminum Curtain Wall 20 27-Mar-23 21-Apr-23 298

A7140 Rev & App Sheet Metal roofing 20 27-Mar-23 21-Apr-23 214

A20330 Rev & App Telecommunications materials 20 30-Mar-23 26-Apr-23 280

A10510 Rev & App All Gates Storefronts 20 24-Apr-23 19-May-23 153

A7460 Rev & App Glazing 20 24-Apr-23 19-May-23 153

A10570 Rev & App Composite Metal Wall Panels 20 24-Apr-23 19-May-23 286

A10560 Rev & App Fiber cement Siding 20 08-May-23 05-Jun-23 268

A10580 Rev & App Stone Masonry 20 08-May-23 05-Jun-23 221

A10650 Rev & App Outdoor Amenities 20 17-May-23 14-Jun-23 325

A10380 Rev & App Aluminum Entrance and Storefront - Interior and Exterior 20 07-Jun-23 06-Jul-23 122

A7170 Rev & App Resillient Flooring 20 07-Jun-23 06-Jul-23 290

A10520 Rev & App Cermic Tiles 20 07-Jun-23 06-Jul-23 272

A10530 Rev & App Doors & Hardware 20 07-Jun-23 06-Jul-23 285

A10590 Rev & App Countertops 20 07-Jun-23 06-Jul-23 280

A10660 Rev & App Carpets 20 07-Jun-23 06-Jul-23 290

A10730 Rev & App Bicycle Equipment 20 06-Jul-23 02-Aug-23 339

A7470 Rev & App Garage Walls 20 11-Jul-23 07-Aug-23 250

A10430 Rev & App CIP Garage Slab Reinforcement 20 11-Jul-23 07-Aug-23 161

A10600 Rev & App Elevators 20 11-Jul-23 07-Aug-23 253

A7000 Rev & App Vinyl Windows and sliding Doors 20 29-Aug-23 26-Sep-23 65

A10640 Rev & App Prebuild Cabinets 20 29-Aug-23 26-Sep-23 294

A7040 Rev & App Swimping Pool 20 29-Aug-23 26-Sep-23 294

ProcurementProcurement 259 10-Feb-23 26-Oct-23 441

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Rev & App Structural steel Column and Beams

Rev & App Steel Joists and Joists Gerder

Rev & App Intumescent Fire Proofing

Rev & App Storm Water Materials

Rev & App Pavement Parking

Rev & App Shingles

Rev & App Building Insulation

Rev & App Finish Carpentry

Rev & App Prefabricated Wood Truss Building A,B&C

Rev & App Concrete finishes

Rev & App Exterior Joint Sealant

Rev & App Painting

Rev & App Stucco

Rev & App Membrane Waterproofing

Rev & App Expansion Joits

Rev & App Brick Masonry

Rev & App Water Meter Vault

Rev & App Pumps

Rev & App Acces Control

Rev & App Light Fixtures

Rev & App Electrical materials

Rev & App Plumbing materials

Rev & App Bath Accessories

Rev & App Secuirity Systems

Rev & App HVAC materials

Rev & App Fire alarm & Sprinkler

Rev & App Alminum Curtain Wall

Rev & App Sheet Metal roofing

Rev & App Telecommunications materials

Rev & App All Gates Storefronts

Rev & App Glazing

Rev & App Composite Metal Wall Panels

Rev & App Fiber cement Siding

Rev & App Stone Masonry

Rev & App Outdoor Amenities

Rev & App Aluminum Entrance and Storefront - Interior and Exterior

Rev & App Resillient Flooring

Rev & App Cermic Tiles

Rev & App Doors & Hardware

Rev & App Countertops

Rev & App Carpets

Rev & App Bicycle Equipment

Rev & App Garage Walls

Rev & App CIP Garage Slab Reinforcement

Rev & App Elevators

Rev & App Vinyl Windows and sliding Doors

Rev & App Prebuild Cabinets

Rev & App Swimping Pool

26-Oct-23, Procurement

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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Fab & DelFab & Del 259 10-Feb-23 26-Oct-23 441

A10960 Fab & Del Structural Concrete Vapor Barrier 20 10-Feb-23 01-Mar-23 0

A11000 Fab & Del CIP Column rebar 30 10-Feb-23 11-Mar-23 65

A11030 Fab & Del Post Tension 20 10-Feb-23 01-Mar-23 0

A11060 Fab & Del Concrete & rebar 30 10-Feb-23 11-Mar-23 1

A10920 Fab & Del Structural steel Column and Beams 30 17-Feb-23 18-Mar-23 15

A11640 Fab & Del Steel Joists and Joists Gerder 30 25-Feb-23 26-Mar-23 142

A10870 Fab & Del Intumescent Fire Proofing 30 11-Mar-23 09-Apr-23 0

A10890 Fab & Del Prefabricated Wood Truss Building A,B&C 30 11-Mar-23 09-Apr-23 2

A11080 Fab & Del Storm Water Materials 30 11-Mar-23 09-Apr-23 123

A11500 Fab & Del Pavement Parking 30 11-Mar-23 09-Apr-23 590

A11590 Fab & Del Shingles 30 11-Mar-23 09-Apr-23 304

A11610 Fab & Del Building Insulation 30 11-Mar-23 09-Apr-23 289

A11620 Fab & Del Finish Carpentry 30 11-Mar-23 09-Apr-23 515

A11050 Fab & Del Concrete finishes 30 18-Mar-23 16-Apr-23 303

A11070 Fab & Del Exterior Joint Sealant 30 18-Mar-23 16-Apr-23 291

A10820 Fab & Del Painting 30 25-Mar-23 23-Apr-23 445

A10830 Fab & Del Stucco 30 25-Mar-23 23-Apr-23 379

A10880 Fab & Del Membrane Waterproofing 30 25-Mar-23 23-Apr-23 262

A10860 Fab & Del Expansion Joints 30 01-Apr-23 30-Apr-23 267

A10940 Fab & Del Brick Masonry 30 01-Apr-23 30-Apr-23 389

A11040 Fab & Del Control Joint 30 01-Apr-23 30-Apr-23 458

A10790 Fab & Del Water Meter Vault 30 06-Apr-23 05-May-23 159

A11130 Fab & Del Electrical materials 30 06-Apr-23 05-May-23 298

A11150 Fab & Del Pumps 30 06-Apr-23 05-May-23 359

A11460 Fab & Del Audio Video System 30 06-Apr-23 05-May-23 124

A11520 Fab & Del Acces Control 60 06-Apr-23 04-Jun-23 476

A11540 Fab & Del Light Fixtures 30 06-Apr-23 05-May-23 429

A11090 Fab & Del Plumbing materials 30 11-Apr-23 10-May-23 222

A11140 Fab & Del HVAC materials 30 11-Apr-23 10-May-23 222

A11390 Fab & Del Bath Accessories 30 11-Apr-23 10-May-23 281

A11440 Fab & Del Fire Sprinkler 30 11-Apr-23 10-May-23 497

A11510 Fab & Del Fire Alarm & Sprinkler 30 11-Apr-23 10-May-23 497

A11530 Fab & Del Secuirity Systems 30 11-Apr-23 10-May-23 424

A10910 Fab & Del Metal Fabrications 30 22-Apr-23 21-May-23 479

A11170 Fab & Del Alminum Curtain Wall 30 22-Apr-23 21-May-23 437

A11400 Fab & Del Sheet Metal roofing 30 22-Apr-23 21-May-23 315

A11470 Fab & Del Network Cabling 30 27-Apr-23 26-May-23 408

A11180 Fab & Del All Gates Storefronts 30 20-May-23 18-Jun-23 228

A11210 Fab & Del Glazing 30 20-May-23 18-Jun-23 228

A11310 Fab & Del Composite Metal Wall Panels 60 20-May-23 18-Jul-23 421

A11300 Fab & Del Fiber cement Siding 30 06-Jun-23 05-Jul-23 392

A11320 Fab & Del Stone Masonry 30 06-Jun-23 05-Jul-23 323

A11570 Fab & Del outdoor Amenities 90 15-Jun-23 12-Sep-23 475

A10850 Fab & Del Aluminum Entrance and Storefront - Interior and Exterior 30 07-Jul-23 05-Aug-23 180

A11190 Fab & Del Resillient Flooring 30 07-Jul-23 05-Aug-23 424

A11200 Fab & Del Cermic Tiles 30 07-Jul-23 05-Aug-23 397

A11220 Fab & Del Doors & Hardware 30 07-Jul-23 05-Aug-23 414

A11330 Fab & Del Countertops 30 07-Jul-23 05-Aug-23 408

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

26-Oct-23, Fab & Del

Fab & Del Structural Concrete Vapor Barrier

Fab & Del CIP Column rebar

Fab & Del Post Tension

Fab & Del Concrete & rebar

Fab & Del Structural steel Column and Beams

Fab & Del Steel Joists and Joists Gerder

Fab & Del Intumescent Fire Proofing

Fab & Del Prefabricated Wood Truss Building A,B&C

Fab & Del Storm Water Materials

Fab & Del Pavement Parking

Fab & Del Shingles

Fab & Del Building Insulation

Fab & Del Finish Carpentry

Fab & Del Concrete finishes

Fab & Del Exterior Joint Sealant

Fab & Del Painting

Fab & Del Stucco

Fab & Del Membrane Waterproofing

Fab & Del Expansion Joints

Fab & Del Brick Masonry

Fab & Del Control Joint

Fab & Del Water Meter Vault

Fab & Del Electrical materials

Fab & Del Pumps

Fab & Del Audio Video System

Fab & Del Acces Control

Fab & Del Light Fixtures

Fab & Del Plumbing materials

Fab & Del HVAC materials

Fab & Del Bath Accessories

Fab & Del Fire Sprinkler

Fab & Del Fire Alarm & Sprinkler

Fab & Del Secuirity Systems

Fab & Del Metal Fabrications

Fab & Del Alminum Curtain Wall

Fab & Del Sheet Metal roofing

Fab & Del Network Cabling

Fab & Del All Gates Storefronts

Fab & Del Glazing

Fab & Del Composite Metal Wall Panels

Fab & Del Fiber cement Siding

Fab & Del Stone Masonry

Fab & Del outdoor Amenities

Fab & Del Aluminum Entrance and Storefront - Interior and Exterior

Fab & Del Resillient Flooring

Fab & Del Cermic Tiles

Fab & Del Doors & Hardware

Fab & Del Countertops

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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Activity ID Activity Name Original
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A11480 Fab & Del Carpets 30 07-Jul-23 05-Aug-23 424

A11580 Fab & Del Bicycle Equipment 30 03-Aug-23 01-Sep-23 496

A10950 Fab & Del Garage post tension Cables 30 08-Aug-23 06-Sep-23 322

A10970 Fab & Del Garage Walls 30 08-Aug-23 06-Sep-23 365

A10980 Fab & Del Garage Beams 30 08-Aug-23 06-Sep-23 235

A10990 Fab & Del CIP Garage Slab Reinforcement 30 08-Aug-23 06-Sep-23 322

A11350 Fab & Del Elevators 60 08-Aug-23 06-Oct-23 368

A11230 Fab & Del Vinyl Windows and sliding Doors 30 27-Sep-23 26-Oct-23 98

A11430 Fab & Del Swimping Pool 30 27-Sep-23 26-Oct-23 431

A11550 Fab & Del Prebuild Cabinets 30 27-Sep-23 26-Oct-23 431

ConstructionConstruction 513 12-Jan-23 31-Jan-25 30

MobilizationMobilization 34 12-Jan-23 02-Mar-23 24

A0017 Verify Benchmarks & Property Corners 2 12-Jan-23 13-Jan-23 3

A0018 Erosion & Sedimentation Control 3 17-Jan-23 19-Jan-23 3

A1070 Demolish Existing above and below ground improvements 8 20-Jan-23 31-Jan-23 3

A1080 Landscape Removal 10 01-Feb-23 14-Feb-23 24

A1090 Removal of Utilites 6 15-Feb-23 23-Feb-23 24

A1110 Temperory Water 5 24-Feb-23 02-Mar-23 24

Building BBuilding B 496 01-Feb-23 27-Jan-25 4

Area 1Area 1 486 01-Feb-23 09-Jan-25 12

Foundations B1Foundations B1 49 01-Feb-23 11-Apr-23 0

B27760 Building Corners & Batter Boards -B1 2 01-Feb-23 02-Feb-23 3

B27770 Underground Plumbing -B1 4 03-Feb-23 08-Feb-23 3

B27780 Inspect Underground Plumbing & Back Fill -B1 3 09-Feb-23 13-Feb-23 3

B27790 Forms & Grade Beams -B1 5 14-Feb-23 21-Feb-23 3

B27800 Termite Treatment -B1 1 22-Feb-23 22-Feb-23 5

B27810 Vapor Barrier & PT Cables -B1 4 02-Mar-23 07-Mar-23 0

B27820 Steel Embeds and Reinforcement -B1 6 13-Mar-23 20-Mar-23 0

B27750 Inspect SOG -B1 1 21-Mar-23 21-Mar-23 0

B27690 Form Survey -B1 1 22-Mar-23 22-Mar-23 0

B27700 Place SOG -B1 1 23-Mar-23 23-Mar-23 0

B27710 7-Day Break -B1 7 24-Mar-23 30-Mar-23 0

B27720 Full Stress PT Cables -B1 1 31-Mar-23 31-Mar-23 0

B27730 Cut & Grout -B1 2 03-Apr-23 04-Apr-23 0

B27740 Backfill & Clean Up -B1 5 05-Apr-23 11-Apr-23 0

Super-structureSuper-structure 158 03-Apr-23 16-Nov-23 0

First FloorFirst Floor 74 03-Apr-23 18-Jul-23 0

B28110 Erect Steel -B1 3 03-Apr-23 05-Apr-23 0

B28120 Inspect Steel -B1 2 06-Apr-23 07-Apr-23 0

B29510 1st floor Intumescent paint -B1 2 10-Apr-23 11-Apr-23 0

B26690 Framing First Floor -B1 8 12-Apr-23 21-Apr-23 0

B26700 First Floor Truss -B1 7 16-May-23 24-May-23 0

B26710 First Floor Columns & Beams -B1 7 16-May-23 24-May-23 0

B26720 First Floor Decking -B1 5 15-Jun-23 22-Jun-23 0

B27210 First Floor exterior wall sheathing -B1 7 10-Jul-23 18-Jul-23 0

Second FloorSecond Floor 95 12-Apr-23 25-Aug-23 0

B29520 Erect Steel -B1 3 12-Apr-23 14-Apr-23 27

B29530 Inspect Steel -B1 2 17-Apr-23 18-Apr-23 27

B29540 2nd floor Intumescent paint -B1 2 19-Apr-23 20-Apr-23 27

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Fab & Del Carpets

Fab & Del Bicycle Equipment

Fab & Del Garage post tension Cables

Fab & Del Garage Walls

Fab & Del Garage Beams

Fab & Del CIP Garage Slab Reinforcement

Fab & Del Elevators

Fab & Del Vinyl Windows and sliding Doors

Fab & Del Swimping Pool

Fab & Del Prebuild Cabinets

31-Jan-25, Construction

02-Mar-23, Mobilization

Verify Benchmarks & Property Corners

Erosion & Sedimentation Control

Demolish Existing above and below ground improvements

Landscape Removal

Removal of Utilites

Temperory Water

27-Jan-25, Building B

09-Jan-25, Area 1

11-Apr-23, Foundations B1

Building Corners & Batter Boards -B1

Underground Plumbing -B1

Inspect Underground Plumbing & Back Fill -B1

Forms & Grade Beams -B1

Termite Treatment -B1

Vapor Barrier & PT Cables -B1

Steel Embeds and Reinforcement -B1

Inspect SOG -B1

Form Survey -B1

Place SOG -B1

7-Day Break -B1

Full Stress PT Cables -B1

Cut & Grout -B1

Backfill & Clean Up -B1

16-Nov-23, Super-structure

18-Jul-23, First Floor

Erect Steel -B1

Inspect Steel -B1

1st floor Intumescent paint -B1

Framing First Floor -B1

First Floor Truss -B1

First Floor Columns & Beams -B1

First Floor Decking -B1

First Floor exterior wall sheathing -B1

25-Aug-23, Second Floor

Erect Steel -B1

Inspect Steel -B1

2nd floor Intumescent paint -B1

Eastside II-Baseline-Final-1
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Actual Work
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B26650 Framing Second Floor -B1 10 31-May-23 13-Jun-23 0

B26660 Second Floor Truss -B1 7 27-Jun-23 06-Jul-23 20

B26670 Second Floor Columns & Beams -B1 7 27-Jun-23 06-Jul-23 20

B26680 Second Floor Decking -B1 5 17-Jul-23 21-Jul-23 18

B27230 Second Floor exterior wall sheathing -B1 7 17-Aug-23 25-Aug-23 0

Third FloorThird Floor 117 20-Apr-23 05-Oct-23 0

B29550 Erect Steel -B1 3 20-Apr-23 24-Apr-23 59

B29560 Inspect Steel -B1 2 25-Apr-23 26-Apr-23 59

B29570 3rd floor Intumescent paint -B1 2 27-Apr-23 28-Apr-23 59

B26730 Framing Third Floor -B1 10 26-Jul-23 08-Aug-23 0

B26740 Third Floor Truss -B1 7 09-Aug-23 17-Aug-23 18

B26750 Third Floor Columns & Beams -B1 7 09-Aug-23 17-Aug-23 18

B26760 Third Floor Decking -B1 5 18-Aug-23 24-Aug-23 22

B27240 Third Floor exterior wall sheathing -B1 7 27-Sep-23 05-Oct-23 0

Fourh FloorFourh Floor 139 28-Apr-23 16-Nov-23 0

B29580 Erect Steel -B1 3 28-Apr-23 02-May-23 93

B29590 Inspect Steel -B1 2 03-May-23 04-May-23 93

B29600 4th floor Intumescent paint -B1 2 05-May-23 08-May-23 93

B26770 Framing Fourth Floor -B1 10 21-Sep-23 04-Oct-23 0

B26780 Fourth Floor Truss -B1 7 05-Oct-23 16-Oct-23 9

B26790 Fourth Floor Columns & Beams -B1 7 05-Oct-23 16-Oct-23 9

B26800 Fourth Floor Decking -B1 5 17-Oct-23 23-Oct-23 10

B27250 Fourth Floor exterior wall sheathing -B1 7 07-Nov-23 16-Nov-23 0

StairsStairs 333 23-Jun-23 21-Oct-24 47

B26430 Install Flooring for Stairs -B1 20 23-Jun-23 21-Jul-23 74

B26640 Stair Finishes -B1 13 01-Oct-24 21-Oct-24 47

ElevatorElevator 241 10-Oct-23 24-Sep-24 78

B27260 Elevator Shaft CMU Walls -B1 30 10-Oct-23 21-Nov-23 251

B27280 Install Elevators -B1 7 09-Sep-24 18-Sep-24 75

B27270 Install Elevators trimouts -B1 4 18-Sep-24 24-Sep-24 78

RoofingRoofing 36 17-Nov-23 10-Jan-24 23

B26510 Roof Parapet -B1 7 17-Nov-23 28-Nov-23 22

B26500 Roof Drainage -B1 7 29-Nov-23 07-Dec-23 22

B26480 Roof Membrane -B1 7 08-Dec-23 18-Dec-23 22

B26490 Roof Tiles -B1 7 19-Dec-23 28-Dec-23 22

B27660 Roof shingle-B1 4 29-Dec-23 04-Jan-24 27

B27310 Building B Dry-in -B1 0 10-Jan-24 34

InteriorsInteriors 265 19-Dec-23 09-Jan-25 0

MEPF Rough-insMEPF Rough-ins 86 19-Dec-23 22-Apr-24 0

1st Floor1st Floor 31 19-Dec-23 02-Feb-24 28

B26470 1st Floor Plumbing Fire Mechanical Rough -B1 7 19-Dec-23 28-Dec-23 0

B26460 1st Floor Mechanical / Electrical  Rough-ins -B1 8 11-Jan-24 23-Jan-24 28

B28220 1st floor Gypcrete Pre Pour-B1 1 11-Jan-24 11-Jan-24 23

B28150 1st floor Set Tubs and Showers and Inspect-B1 7 12-Jan-24 23-Jan-24 24

B28160 1st floor Attic Fire Rough-B1 5 12-Jan-24 19-Jan-24 23

B28170 1st floor Hydrovisual Inspection-B1 1 22-Jan-24 22-Jan-24 29

B28180 1st floor Furrdown Prerock-B1 2 24-Jan-24 25-Jan-24 28

B28190 1st floor Air Handlers-B1 2 26-Jan-24 29-Jan-24 28

B28200 1st floor Furrdowns -B1 2 30-Jan-24 31-Jan-24 28

B28230 1st floor Final MEP Rough-B1 2 01-Feb-24 02-Feb-24 28

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Framing Second Floor -B1

Second Floor Truss -B1

Second Floor Columns & Beams -B1

Second Floor Decking -B1

Second Floor exterior wall sheathing -B1

05-Oct-23, Third Floor

Erect Steel -B1

Inspect Steel -B1

3rd floor Intumescent paint -B1

Framing Third Floor -B1

Third Floor Truss -B1

Third Floor Columns & Beams -B1

Third Floor Decking -B1

Third Floor exterior wall sheathing -B1

16-Nov-23, Fourh Floor

Erect Steel -B1

Inspect Steel -B1

4th floor Intumescent paint -B1

Framing Fourth Floor -B1

Fourth Floor Truss -B1

Fourth Floor Columns & Beams -B1

Fourth Floor Decking -B1

Fourth Floor exterior wall sheathing -B1

21-Oct-24, Stairs

Install Flooring for Stairs -B1

Stair Finishes -B1

24-Sep-24, Elevator

Elevator Shaft CMU Walls -B1

Install Elevators -B1

Install Elevators trimouts -B1

10-Jan-24, Roofing

Roof Parapet -B1

Roof Drainage -B1

Roof Membrane -B1

Roof Tiles -B1

Roof shingle-B1

Building B Dry-in -B1, 

09-Jan-25, Interiors

22-Apr-24, MEPF Rough-ins

02-Feb-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -B1

1st Floor Mechanical / Electrical  Rough-ins -B1

1st floor Gypcrete Pre Pour-B1

1st floor Set Tubs and Showers and Inspect-B1

1st floor Attic Fire Rough-B1

1st floor Hydrovisual Inspection-B1

1st floor Furrdown Prerock-B1

1st floor Air Handlers-B1

1st floor Furrdowns -B1

1st floor Final MEP Rough-B1

Eastside II-Baseline-Final-1
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Actual Work

Remaining Work
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2nd Floor2nd Floor 31 22-Jan-24 05-Mar-24 15

B28250 2nd Floor Plumbing Fire Mechanical Rough -B1 7 22-Jan-24 30-Jan-24 0

B28240 2nd Floor Mechanical / Electrical  Rough-ins -B1 8 31-Jan-24 09-Feb-24 23

B28320 2nd  floor Gypcrete Pre Pour-B1 1 31-Jan-24 31-Jan-24 24

B28260 2nd  floor Set Tubs and Showers and Inspect-B1 7 01-Feb-24 09-Feb-24 29

B28270 2nd  floor Attic Fire Rough-B1 5 01-Feb-24 07-Feb-24 24

B28280 2nd  floor Hydrovisual Inspection-B1 1 08-Feb-24 08-Feb-24 24

B28290 2nd  floor Furrdown Prerock-B1 2 12-Feb-24 13-Feb-24 23

B28300 2nd  floor Air Handlers-B1 2 14-Feb-24 15-Feb-24 23

B28310 2nd  floor Furrdowns -B1 2 16-Feb-24 20-Feb-24 23

B28330 2nd  floor Final MEP Rough-B1 2 04-Mar-24 05-Mar-24 15

3rd Floor3rd Floor 23 21-Feb-24 22-Mar-24 10

B28350 3rd Floor Plumbing Fire Mechanical Rough -B1 7 21-Feb-24 29-Feb-24 0

B28340 3rd Floor Mechanical / Electrical  Rough-ins -B1 8 01-Mar-24 12-Mar-24 10

B28420 3rd floor Gypcrete Pre Pour-B1 1 01-Mar-24 01-Mar-24 11

B28360 3rd floor Set Tubs and Showers and Inspect-B1 5 04-Mar-24 08-Mar-24 18

B28370 3rd floor Attic Fire Rough-B1 5 04-Mar-24 08-Mar-24 11

B28380 3rd floor Hydrovisual Inspection-B1 1 11-Mar-24 11-Mar-24 11

B28390 3rd floor Furrdown Prerock-B1 2 13-Mar-24 14-Mar-24 10

B28400 3rd floor Air Handlers-B1 2 15-Mar-24 18-Mar-24 10

B28410 3rd floor Furrdowns -B1 2 19-Mar-24 20-Mar-24 10

B28430 3rd floor Final MEP Rough-B1 2 21-Mar-24 22-Mar-24 10

4th Floor4th Floor 22 21-Mar-24 19-Apr-24 0

B28450 4th Floor Plumbing Fire Mechanical Rough -B1 7 21-Mar-24 29-Mar-24 0

B28440 4th Floor Mechanical / Electrical  Rough-ins -B1 7 01-Apr-24 09-Apr-24 0

B28520 4th floor Gypcrete Pre Pour-B1 1 01-Apr-24 01-Apr-24 0

B28460 4th floor Set Tubs and Showers and Inspect-B1 5 02-Apr-24 08-Apr-24 7

B28470 4th floor Attic Fire Rough-B1 5 02-Apr-24 08-Apr-24 0

B28480 4th floor Hydrovisual Inspection-B1 1 09-Apr-24 09-Apr-24 0

B28490 4th floor Furrdown Prerock-B1 2 10-Apr-24 11-Apr-24 0

B28500 4th floor Air Handlers-B1 2 12-Apr-24 15-Apr-24 0

B28510 4th floor Furrdowns -B1 2 16-Apr-24 17-Apr-24 0

B28530 4th floor Final MEP Rough-B1 2 18-Apr-24 19-Apr-24 0

Mech / Elec / Framing InspectionsMech / Elec / Framing Inspections 1 22-Apr-24 22-Apr-24 0

B28210 Mech / Elec / Framing Inspections-B1 1 22-Apr-24 22-Apr-24 0

Finishes & Trim-OutsFinishes & Trim-Outs 179 23-Apr-24 09-Jan-25 0

4th Floor4th Floor 121 23-Apr-24 15-Oct-24 14

B27320 4th  floor Insullation of walls -B1 5 23-Apr-24 29-Apr-24 0

B26520 4th  floor Hang Drywall-B1 7 30-Apr-24 08-May-24 0

B26530 4th  floor Tape & Finish Drywall -B1 5 09-May-24 15-May-24 20

B26560 4th  floor Texture -B1 3 16-May-24 20-May-24 31

B26590 4th  Floor First Trim -B1 4 21-May-24 24-May-24 31

B26540 4th  floor Prime & Paint -B1 4 28-May-24 31-May-24 31

B26570 4th  floor Cabinets & Ceramic Tile -B1 5 03-Jun-24 07-Jun-24 66

B26840 4th  floor Counter Tops -B1 4 10-Jun-24 13-Jun-24 68

B26610 4th  Floor Second Trim & Hardware -B1 4 14-Jun-24 20-Jun-24 68

B26600 4th  Floor MEP Trimout -B1 4 21-Jun-24 26-Jun-24 68

B26580 4th  floor HVAC Start Up & Attic Insulation -B1 4 09-Sep-24 13-Sep-24 8

B26550 4th  floor Flooring Tiles -B1 5 13-Sep-24 20-Sep-24 14

B26820 4th  floor Major Appliances -B1 4 20-Sep-24 26-Sep-24 14

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

05-Mar-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -B1

2nd Floor Mechanical / Electrical  Rough-ins -B1

2nd  floor Gypcrete Pre Pour-B1

2nd  floor Set Tubs and Showers and Inspect-B1

2nd  floor Attic Fire Rough-B1

2nd  floor Hydrovisual Inspection-B1

2nd  floor Furrdown Prerock-B1

2nd  floor Air Handlers-B1

2nd  floor Furrdowns -B1

2nd  floor Final MEP Rough-B1

22-Mar-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -B1

3rd Floor Mechanical / Electrical  Rough-ins -B1

3rd floor Gypcrete Pre Pour-B1

3rd floor Set Tubs and Showers and Inspect-B1

3rd floor Attic Fire Rough-B1

3rd floor Hydrovisual Inspection-B1

3rd floor Furrdown Prerock-B1

3rd floor Air Handlers-B1

3rd floor Furrdowns -B1

3rd floor Final MEP Rough-B1

19-Apr-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -B1

4th Floor Mechanical / Electrical  Rough-ins -B1

4th floor Gypcrete Pre Pour-B1

4th floor Set Tubs and Showers and Inspect-B1

4th floor Attic Fire Rough-B1

4th floor Hydrovisual Inspection-B1

4th floor Furrdown Prerock-B1

4th floor Air Handlers-B1

4th floor Furrdowns -B1

4th floor Final MEP Rough-B1

22-Apr-24, Mech / Elec / Framing Inspections

Mech / Elec / Framing Inspections-B1

09-Jan-25, Finishes & Trim-Outs

15-Oct-24, 4th Floor

4th  floor Insullation of walls -B1

4th  floor Hang Drywall-B1

4th  floor Tape & Finish Drywall -B1

4th  floor Texture -B1

4th  Floor First Trim -B1

4th  floor Prime & Paint -B1

4th  floor Cabinets & Ceramic Tile -B1

4th  floor Counter Tops -B1

4th  Floor Second Trim & Hardware -B1

4th  Floor MEP Trimout -B1

4th  floor HVAC Start Up & Attic Insulation -B1

4th  floor Flooring Tiles -B1

4th  floor Major Appliances -B1

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work
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Milestone

summary
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B26830 4th  floor Final Cleaning -B1 3 26-Sep-24 01-Oct-24 14

B26620 4th  floor KWA Punch / Final Paint / Final Clean -B1 5 01-Oct-24 08-Oct-24 14

B26630 4th  floor Owner Punch -B1 4 08-Oct-24 15-Oct-24 14

3rd Floor3rd Floor 123 23-May-24 19-Nov-24 5

B27350 3rd floor Insullation of walls -B1 4 23-May-24 29-May-24 0

B27330 3rd floor Hang Drywall-B1 7 30-May-24 07-Jun-24 0

B27340 3rd floor Tape & Finish Drywall -B1 5 10-Jun-24 14-Jun-24 14

B29770 3rd  floor Texture -B1 3 17-Jun-24 20-Jun-24 22

B29800 3rd  Floor First Trim -B1 4 21-Jun-24 26-Jun-24 22

B29750 3rd  floor Prime & Paint -B1 4 27-Jun-24 02-Jul-24 22

B29780 3rd  floor Cabinets & Ceramic Tile -B1 5 03-Jul-24 10-Jul-24 60

B29870 3rd  floor Counter Tops -B1 4 11-Jul-24 16-Jul-24 62

B29820 3rd  Floor Second Trim & Hardware -B1 4 17-Jul-24 22-Jul-24 63

B29810 3rd  Floor MEP Trimout -B1 4 23-Jul-24 26-Jul-24 63

B29790 3rd  floor HVAC Start Up & Attic Insulation -B1 4 15-Oct-24 18-Oct-24 0

B29760 3rd  floor Flooring Tiles -B1 5 21-Oct-24 25-Oct-24 5

B29850 3rd  floor Major Appliances -B1 4 28-Oct-24 31-Oct-24 5

B29860 3rd  floor Final Cleaning -B1 3 01-Nov-24 05-Nov-24 5

B29830 3rd  floor KWA Punch / Final Paint / Final Clean -B1 5 06-Nov-24 13-Nov-24 5

B29840 3rd  floor Owner Punch -B1 4 14-Nov-24 19-Nov-24 5

2nd Floor2nd Floor 121 20-Jun-24 12-Dec-24 4

B27380 2nd floor Insullation of walls -B1 5 20-Jun-24 26-Jun-24 2

B27360 2nd floor Hang Drywall-B1 7 01-Jul-24 10-Jul-24 0

B27370 2nd floor Tape & Finish Drywall -B1 5 11-Jul-24 17-Jul-24 8

B29900 2nd  floor Texture -B1 3 12-Jul-24 16-Jul-24 17

B29930 2nd  Floor First Trim -B1 4 18-Jul-24 23-Jul-24 16

B29880 2nd  floor Prime & Paint -B1 4 24-Jul-24 29-Jul-24 16

B29910 2nd  floor Cabinets & Ceramic Tile -B1 5 29-Aug-24 05-Sep-24 36

B30000 2nd  floor Counter Tops -B1 4 06-Sep-24 11-Sep-24 37

B29950 2nd  Floor Second Trim & Hardware -B1 4 12-Sep-24 17-Sep-24 38

B29940 2nd  Floor MEP Trimout -B1 4 18-Sep-24 23-Sep-24 38

B29920 2nd  floor HVAC Start Up & Attic Insulation -B1 4 06-Nov-24 12-Nov-24 0

B29890 2nd  floor Flooring Tiles -B1 5 13-Nov-24 19-Nov-24 4

B29980 2nd  floor Major Appliances -B1 4 20-Nov-24 25-Nov-24 4

B29990 2nd  floor Final Cleaning -B1 3 26-Nov-24 29-Nov-24 4

B29960 2nd  floor KWA Punch / Final Paint / Final Clean -B1 5 02-Dec-24 06-Dec-24 4

B29970 2nd  floor Owner Punch -B1 4 09-Dec-24 12-Dec-24 4

1st Floor1st Floor 120 18-Jul-24 09-Jan-25 0

B27410 1st floor Insullation of walls -B1 4 18-Jul-24 23-Jul-24 5

B27390 1st floor Hang Drywall-B1 7 31-Jul-24 08-Aug-24 0

B27400 1st floor Tape & Finish Drywall -B1 5 09-Aug-24 15-Aug-24 2

B30030 1st  floor Texture -B1 3 12-Aug-24 14-Aug-24 8

B30060 1st  Floor First Trim -B1 4 16-Aug-24 21-Aug-24 7

B30010 1st  floor Prime & Paint -B1 4 22-Aug-24 27-Aug-24 7

B30040 1st  floor Cabinets & Ceramic Tile -B1 5 29-Aug-24 05-Sep-24 48

B30130 1st  floor Counter Tops -B1 4 25-Sep-24 30-Sep-24 37

B30080 1st  Floor Second Trim & Hardware -B1 4 01-Oct-24 04-Oct-24 37

B30070 1st  Floor MEP Trimout -B1 4 07-Oct-24 10-Oct-24 37

B30050 1st  floor HVAC Start Up & Attic Insulation -B1 4 02-Dec-24 05-Dec-24 0

B30020 1st  floor Flooring Tiles -B1 6 06-Dec-24 13-Dec-24 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

4th  floor Final Cleaning -B1

4th  floor KWA Punch / Final Paint / Final Clean -B1

4th  floor Owner Punch -B1

19-Nov-24, 3rd Floor

3rd floor Insullation of walls -B1

3rd floor Hang Drywall-B1

3rd floor Tape & Finish Drywall -B1

3rd  floor Texture -B1

3rd  Floor First Trim -B1

3rd  floor Prime & Paint -B1

3rd  floor Cabinets & Ceramic Tile -B1

3rd  floor Counter Tops -B1

3rd  Floor Second Trim & Hardware -B1

3rd  Floor MEP Trimout -B1

3rd  floor HVAC Start Up & Attic Insulation -B1

3rd  floor Flooring Tiles -B1

3rd  floor Major Appliances -B1

3rd  floor Final Cleaning -B1

3rd  floor KWA Punch / Final Paint / Final Clean -B1

3rd  floor Owner Punch -B1

12-Dec-24, 2nd Floor

2nd floor Insullation of walls -B1

2nd floor Hang Drywall-B1

2nd floor Tape & Finish Drywall -B1

2nd  floor Texture -B1

2nd  Floor First Trim -B1

2nd  floor Prime & Paint -B1

2nd  floor Cabinets & Ceramic Tile -B1

2nd  floor Counter Tops -B1

2nd  Floor Second Trim & Hardware -B1

2nd  Floor MEP Trimout -B1

2nd  floor HVAC Start Up & Attic Insulation -B1

2nd  floor Flooring Tiles -B1

2nd  floor Major Appliances -B1

2nd  floor Final Cleaning -B1

2nd  floor KWA Punch / Final Paint / Final Clean -B1

2nd  floor Owner Punch -B1

09-Jan-25, 1st Floor

1st floor Insullation of walls -B1

1st floor Hang Drywall-B1

1st floor Tape & Finish Drywall -B1

1st  floor Texture -B1

1st  Floor First Trim -B1

1st  floor Prime & Paint -B1

1st  floor Cabinets & Ceramic Tile -B1

1st  floor Counter Tops -B1

1st  Floor Second Trim & Hardware -B1

1st  Floor MEP Trimout -B1

1st  floor HVAC Start Up & Attic Insulation -B1

1st  floor Flooring Tiles -B1

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work
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summary
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B30110 1st  floor Major Appliances -B1 4 16-Dec-24 19-Dec-24 0

B30120 1st  floor Final Cleaning -B1 4 20-Dec-24 26-Dec-24 0

B30090 1st  floor KWA Punch / Final Paint / Final Clean -B1 5 27-Dec-24 03-Jan-25 0

B30100 1st  floor Owner Punch -B1 4 06-Jan-25 09-Jan-25 0

GypcreteGypcrete 0 15-Aug-24 15-Aug-24 70

B29710 Gypcrete -B1 0 15-Aug-24 15-Aug-24 70

BreezewaysBreezeways 3 15-Aug-24 19-Aug-24 70

B29720 Breezeways -B1 3 15-Aug-24 19-Aug-24 70

Utilitiy ServicesUtilitiy Services 36 28-Aug-24 18-Oct-24 67

B29730 Electric Meters -B1 8 28-Aug-24 09-Sep-24 8

B29740 Telephone Service -B1 5 11-Oct-24 18-Oct-24 67

Area 2Area 2 487 03-Feb-23 14-Jan-25 9

Foundations B2Foundations B2 52 03-Feb-23 18-Apr-23 3

B27900 Building Corners & Batter Boards -B2 2 03-Feb-23 06-Feb-23 5

B27910 Underground Plumbing -B2 5 09-Feb-23 15-Feb-23 3

B27920 Inspect Underground Plumbing & Back Fill -B2 3 16-Feb-23 21-Feb-23 3

B27930 Forms & Grade Beams -B2 6 22-Feb-23 01-Mar-23 3

B27940 Termite Treatment -B2 1 02-Mar-23 02-Mar-23 3

B27950 Vapor Barrier & PT Cables -B2 7 08-Mar-23 16-Mar-23 0

B27960 Steel Embeds and Reinforcement -B2 5 21-Mar-23 27-Mar-23 4

B27890 Inspect SOG -B2 1 28-Mar-23 28-Mar-23 4

B27830 Form Survey -B2 1 29-Mar-23 29-Mar-23 4

B27840 Place SOG -B2 1 30-Mar-23 30-Mar-23 4

B27850 7-Day Break -B2 7 31-Mar-23 06-Apr-23 6

B27860 Full Stress PT Cables -B2 1 07-Apr-23 07-Apr-23 4

B27870 Cut & Grout -B2 1 10-Apr-23 10-Apr-23 4

B27880 Backfill & Clean Up -B2 5 12-Apr-23 18-Apr-23 3

Super-structureSuper-structure 161 07-Apr-23 28-Nov-23 0

1st Floor1st Floor 77 07-Apr-23 27-Jul-23 0

B28130 Erect Steel -B2 3 07-Apr-23 11-Apr-23 26

B28140 Inspect Steel -B2 2 12-Apr-23 13-Apr-23 26

B29610 First floor Intumescent paint -B2 3 14-Apr-23 18-Apr-23 26

B26950 Framing First Floor -B2 8 24-Apr-23 03-May-23 0

B26960 First Floor Truss -B2 7 25-May-23 05-Jun-23 0

B26970 First Floor Columns & Beams -B2 7 25-May-23 05-Jun-23 0

B26980 First Floor Decking -B2 5 23-Jun-23 29-Jun-23 0

B27170 First Floor exterior wall sheathing -B2 7 19-Jul-23 27-Jul-23 0

2nd Floor2nd Floor 99 17-Apr-23 06-Sep-23 0

B29620 Erect Steel -B2 3 17-Apr-23 19-Apr-23 59

B29630 Inspect Steel -B2 2 20-Apr-23 21-Apr-23 59

B29640 Second floor Intumescent paint -B2 3 24-Apr-23 26-Apr-23 59

B26910 Framing Second Floor -B2 10 14-Jun-23 28-Jun-23 0

B26920 Second Floor Truss -B2 7 07-Jul-23 17-Jul-23 20

B26930 Second Floor Columns & Beams -B2 7 07-Jul-23 17-Jul-23 20

B26940 Second Floor Decking -B2 5 24-Jul-23 28-Jul-23 20

B27180 Second Floor exterior wall sheathing -B2 7 28-Aug-23 06-Sep-23 0

3rd Floor3rd Floor 121 25-Apr-23 17-Oct-23 0

B29650 Erect Steel -B2 3 25-Apr-23 27-Apr-23 93

B29660 Inspect Steel -B2 2 28-Apr-23 01-May-23 93

B29670 Third floor Intumescent paint -B2 3 02-May-23 04-May-23 93

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

1st  floor Major Appliances -B1

1st  floor Final Cleaning -B1

1st  floor KWA Punch / Final Paint / Final Clean -B1

1st  floor Owner Punch -B1

15-Aug-24, Gypcrete

Gypcrete -B1

19-Aug-24, Breezeways

Breezeways -B1

18-Oct-24, Utilitiy Services

Electric Meters -B1

Telephone Service -B1

14-Jan-25, Area 2

18-Apr-23, Foundations B2

Building Corners & Batter Boards -B2

Underground Plumbing -B2

Inspect Underground Plumbing & Back Fill -B2

Forms & Grade Beams -B2

Termite Treatment -B2

Vapor Barrier & PT Cables -B2

Steel Embeds and Reinforcement -B2

Inspect SOG -B2

Form Survey -B2

Place SOG -B2

7-Day Break -B2

Full Stress PT Cables -B2

Cut & Grout -B2

Backfill & Clean Up -B2

28-Nov-23, Super-structure

27-Jul-23, 1st Floor

Erect Steel -B2

Inspect Steel -B2

First floor Intumescent paint -B2

Framing First Floor -B2

First Floor Truss -B2

First Floor Columns & Beams -B2

First Floor Decking -B2

First Floor exterior wall sheathing -B2

06-Sep-23, 2nd Floor

Erect Steel -B2

Inspect Steel -B2

Second floor Intumescent paint -B2

Framing Second Floor -B2

Second Floor Truss -B2

Second Floor Columns & Beams -B2

Second Floor Decking -B2

Second Floor exterior wall sheathing -B2

17-Oct-23, 3rd Floor

Erect Steel -B2

Inspect Steel -B2

Third floor Intumescent paint -B2

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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summary
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B26990 Framing Third Floor -B2 10 09-Aug-23 22-Aug-23 0

B27000 Third Floor Truss -B2 7 23-Aug-23 31-Aug-23 15

B27010 Third Floor Columns & Beams -B2 7 23-Aug-23 31-Aug-23 15

B27020 Third Floor Decking -B2 5 01-Sep-23 08-Sep-23 17

B27190 Third Floor exterior wall sheathing -B2 7 06-Oct-23 17-Oct-23 0

4th Floor4th Floor 143 03-May-23 28-Nov-23 0

B29680 Erect Steel -B2 3 03-May-23 05-May-23 115

B29690 Inspect Steel -B2 2 08-May-23 09-May-23 115

B29700 Fourth floor Intumescent paint -B2 3 10-May-23 12-May-23 115

B27030 Framing Fourth Floor -B2 10 05-Oct-23 19-Oct-23 0

B27040 Fourth Floor Truss -B2 7 20-Oct-23 30-Oct-23 6

B27050 Fourth Floor Columns & Beams -B2 7 20-Oct-23 30-Oct-23 6

B27060 Fourth Floor Decking -B2 5 31-Oct-23 06-Nov-23 7

B27200 Fourth Floor exterior wall sheathing -B2 7 17-Nov-23 28-Nov-23 0

StairsStairs 335 30-Jun-23 30-Oct-24 47

B26850 Install Flooring for Stairs -B2 7 30-Jun-23 11-Jul-23 84

B26900 Stair Finishes -B2 7 21-Oct-24 30-Oct-24 47

ElevatorElevator 225 22-Nov-23 15-Oct-24 70

B26440 Elevator Shaft CMU Walls -B2 30 22-Nov-23 05-Jan-24 251

B26810 Install Elevators -B2 7 25-Sep-24 03-Oct-24 70

B26450 Install Elevators trimouts -B2 7 04-Oct-24 15-Oct-24 70

RoofingRoofing 32 29-Nov-23 16-Jan-24 25

B26890 Roof Parapet -B2 7 29-Nov-23 07-Dec-23 22

B26880 Roof Drainage -B2 7 08-Dec-23 18-Dec-23 22

B26860 Roof Membrane -B2 7 19-Dec-23 28-Dec-23 22

B26870 Roof Tiles -B2 7 29-Dec-23 09-Jan-24 22

B27670 Roof shingle-B2 4 10-Jan-24 16-Jan-24 25

B27300 Building B Dry-in -B2 0 16-Jan-24 36

InteriorsInteriors 261 29-Dec-23 14-Jan-25 9

MEPF Rough-insMEPF Rough-ins 87 29-Dec-23 02-May-24 0

1st Floor1st Floor 28 29-Dec-23 08-Feb-24 26

B28700 1st Floor Plumbing Fire Mechanical Rough -B2 7 29-Dec-23 09-Jan-24 0

B28690 1st Floor Mechanical / Electrical  Rough-ins -B2 8 17-Jan-24 26-Jan-24 27

B28780 1st floor Gypcrete Pre Pour-B2 1 17-Jan-24 17-Jan-24 25

B28720 1st floor Attic Fire Rough-B2 5 22-Jan-24 26-Jan-24 23

B28710 1st floor Set Tubs and Showers and Inspect-B2 7 24-Jan-24 01-Feb-24 24

B28730 1st floor Hydrovisual Inspection-B2 1 29-Jan-24 29-Jan-24 26

B28740 1st floor Furrdown Prerock-B2 2 30-Jan-24 31-Jan-24 26

B28750 1st floor Air Handlers-B2 2 01-Feb-24 02-Feb-24 26

B28760 1st floor Furrdowns -B2 2 05-Feb-24 06-Feb-24 26

B28790 1st floor Final MEP Rough-B2 2 07-Feb-24 08-Feb-24 26

2nd Floor2nd Floor 26 31-Jan-24 07-Mar-24 15

B28810 2nd Floor Plumbing Fire Mechanical Rough -B2 7 31-Jan-24 08-Feb-24 0

B28800 2nd Floor Mechanical / Electrical  Rough-ins -B2 8 09-Feb-24 21-Feb-24 18

B28880 2nd  floor Gypcrete Pre Pour-B2 1 09-Feb-24 09-Feb-24 19

B28820 2nd  floor Set Tubs and Showers and Inspect-B2 7 12-Feb-24 21-Feb-24 24

B28830 2nd  floor Attic Fire Rough-B2 5 12-Feb-24 16-Feb-24 19

B28840 2nd  floor Hydrovisual Inspection-B2 1 20-Feb-24 20-Feb-24 19

B28850 2nd  floor Furrdown Prerock-B2 2 22-Feb-24 23-Feb-24 18

B28860 2nd  floor Air Handlers-B2 2 26-Feb-24 27-Feb-24 18

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Framing Third Floor -B2

Third Floor Truss -B2

Third Floor Columns & Beams -B2

Third Floor Decking -B2

Third Floor exterior wall sheathing -B2

28-Nov-23, 4th Floor

Erect Steel -B2

Inspect Steel -B2

Fourth floor Intumescent paint -B2

Framing Fourth Floor -B2

Fourth Floor Truss -B2

Fourth Floor Columns & Beams -B2

Fourth Floor Decking -B2

Fourth Floor exterior wall sheathing -B2

30-Oct-24, Stairs

Install Flooring for Stairs -B2

Stair Finishes -B2

15-Oct-24, Elevator

Elevator Shaft CMU Walls -B2

Install Elevators -B2

Install Elevators trimouts -B2

16-Jan-24, Roofing

Roof Parapet -B2

Roof Drainage -B2

Roof Membrane -B2

Roof Tiles -B2

Roof shingle-B2

Building B Dry-in -B2, 

14-Jan-25, Interiors

02-May-24, MEPF Rough-ins

08-Feb-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -B2

1st Floor Mechanical / Electrical  Rough-ins -B2

1st floor Gypcrete Pre Pour-B2

1st floor Attic Fire Rough-B2

1st floor Set Tubs and Showers and Inspect-B2

1st floor Hydrovisual Inspection-B2

1st floor Furrdown Prerock-B2

1st floor Air Handlers-B2

1st floor Furrdowns -B2

1st floor Final MEP Rough-B2

07-Mar-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -B2

2nd Floor Mechanical / Electrical  Rough-ins -B2

2nd  floor Gypcrete Pre Pour-B2

2nd  floor Set Tubs and Showers and Inspect-B2

2nd  floor Attic Fire Rough-B2

2nd  floor Hydrovisual Inspection-B2

2nd  floor Furrdown Prerock-B2

2nd  floor Air Handlers-B2

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work
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summary
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B28870 2nd  floor Furrdowns -B2 2 28-Feb-24 29-Feb-24 18

B28890 2nd  floor Final MEP Rough-B2 2 06-Mar-24 07-Mar-24 15

3rd Floor3rd Floor 23 01-Mar-24 02-Apr-24 5

B28910 3rd Floor Plumbing Fire Mechanical Rough -B2 7 01-Mar-24 11-Mar-24 0

B28900 3rd Floor Mechanical / Electrical  Rough-ins -B2 8 12-Mar-24 21-Mar-24 5

B28980 3rd floor Gypcrete Pre Pour-B2 1 12-Mar-24 12-Mar-24 6

B28920 3rd floor Set Tubs and Showers and Inspect-B2 7 13-Mar-24 21-Mar-24 11

B28930 3rd floor Attic Fire Rough-B2 5 13-Mar-24 19-Mar-24 6

B28940 3rd floor Hydrovisual Inspection-B2 1 20-Mar-24 20-Mar-24 6

B28950 3rd floor Furrdown Prerock-B2 2 22-Mar-24 25-Mar-24 5

B28960 3rd floor Air Handlers-B2 2 26-Mar-24 27-Mar-24 5

B28970 3rd floor Furrdowns -B2 2 28-Mar-24 29-Mar-24 5

B28990 3rd floor Final MEP Rough-B2 2 01-Apr-24 02-Apr-24 5

4th Floor4th Floor 23 01-Apr-24 01-May-24 0

B29010 4th Floor Plumbing Fire Mechanical Rough -B2 7 01-Apr-24 09-Apr-24 0

B29000 4th Floor Mechanical / Electrical  Rough-ins -B2 8 10-Apr-24 19-Apr-24 0

B29080 4th floor Gypcrete Pre Pour-B2 2 10-Apr-24 11-Apr-24 0

B29020 4th floor Set Tubs and Showers and Inspect-B2 7 12-Apr-24 22-Apr-24 5

B29030 4th floor Attic Fire Rough-B2 5 12-Apr-24 18-Apr-24 0

B29040 4th floor Hydrovisual Inspection-B2 1 19-Apr-24 19-Apr-24 0

B29050 4th floor Furrdown Prerock-B2 2 22-Apr-24 23-Apr-24 0

B29060 4th floor Air Handlers-B2 2 24-Apr-24 25-Apr-24 0

B29070 4th floor Furrdowns -B2 2 26-Apr-24 29-Apr-24 0

B29090 4th floor Final MEP Rough-B2 2 30-Apr-24 01-May-24 0

Mech / Elec / Framing InspectionsMech / Elec / Framing Inspections 1 02-May-24 02-May-24 0

B28770 Mech / Elec / Framing Inspections-B2 1 02-May-24 02-May-24 0

Finishes & Trim-OutsFinishes & Trim-Outs 174 03-May-24 14-Jan-25 0

4th Floor4th Floor 125 03-May-24 31-Oct-24 5

B27440 4th floor Insullation of walls -B2 4 03-May-24 08-May-24 0

B27420 4th floor Hang Drywall-B2 7 09-May-24 17-May-24 0

B27430 4th floor Tape & Finish Drywall -B2 5 20-May-24 24-May-24 18

B30240 4th  floor Texture -B2 3 28-May-24 30-May-24 28

B30270 4th  Floor First Trim -B2 4 31-May-24 05-Jun-24 28

B30220 4th  floor Prime & Paint -B2 4 06-Jun-24 11-Jun-24 28

B30250 4th  floor Cabinets & Ceramic Tile -B2 5 12-Jun-24 18-Jun-24 64

B30340 4th  floor Counter Tops -B2 4 20-Jun-24 25-Jun-24 65

B30290 4th  Floor Second Trim & Hardware -B2 4 26-Jun-24 01-Jul-24 65

B30280 4th  Floor MEP Trimout -B2 4 02-Jul-24 08-Jul-24 65

B30260 4th  floor HVAC Start Up & Attic Insulation -B2 5 25-Sep-24 01-Oct-24 0

B30230 4th  floor Flooring Tiles -B2 5 02-Oct-24 08-Oct-24 5

B30320 4th  floor Major Appliances -B2 4 09-Oct-24 15-Oct-24 5

B30330 4th  floor Final Cleaning -B2 3 16-Oct-24 18-Oct-24 5

B30300 4th  floor KWA Punch / Final Paint / Final Clean -B2 5 21-Oct-24 25-Oct-24 5

B30310 4th  floor Owner Punch -B2 4 28-Oct-24 31-Oct-24 5

3rd Floor3rd Floor 122 30-May-24 22-Nov-24 5

B27470 3rd floor Insullation of walls -B2 5 30-May-24 05-Jun-24 2

B27450 3rd floor Hang Drywall-B2 7 10-Jun-24 18-Jun-24 0

B27460 3rd floor Tape & Finish Drywall -B2 5 20-Jun-24 26-Jun-24 12

B30370 3rd  floor Texture -B2 3 27-Jun-24 01-Jul-24 19

B30400 3rd  Floor First Trim -B2 4 02-Jul-24 08-Jul-24 19

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

2nd  floor Furrdowns -B2

2nd  floor Final MEP Rough-B2

02-Apr-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -B2

3rd Floor Mechanical / Electrical  Rough-ins -B2

3rd floor Gypcrete Pre Pour-B2

3rd floor Set Tubs and Showers and Inspect-B2

3rd floor Attic Fire Rough-B2

3rd floor Hydrovisual Inspection-B2

3rd floor Furrdown Prerock-B2

3rd floor Air Handlers-B2

3rd floor Furrdowns -B2

3rd floor Final MEP Rough-B2

01-May-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -B2

4th Floor Mechanical / Electrical  Rough-ins -B2

4th floor Gypcrete Pre Pour-B2

4th floor Set Tubs and Showers and Inspect-B2

4th floor Attic Fire Rough-B2

4th floor Hydrovisual Inspection-B2

4th floor Furrdown Prerock-B2

4th floor Air Handlers-B2

4th floor Furrdowns -B2

4th floor Final MEP Rough-B2

02-May-24, Mech / Elec / Framing Inspections

Mech / Elec / Framing Inspections-B2

14-Jan-25, Finishes & Trim-Outs

31-Oct-24, 4th Floor

4th floor Insullation of walls -B2

4th floor Hang Drywall-B2

4th floor Tape & Finish Drywall -B2

4th  floor Texture -B2

4th  Floor First Trim -B2

4th  floor Prime & Paint -B2

4th  floor Cabinets & Ceramic Tile -B2

4th  floor Counter Tops -B2

4th  Floor Second Trim & Hardware -B2

4th  Floor MEP Trimout -B2

4th  floor HVAC Start Up & Attic Insulation -B2

4th  floor Flooring Tiles -B2

4th  floor Major Appliances -B2

4th  floor Final Cleaning -B2

4th  floor KWA Punch / Final Paint / Final Clean -B2

4th  floor Owner Punch -B2

22-Nov-24, 3rd Floor

3rd floor Insullation of walls -B2

3rd floor Hang Drywall-B2

3rd floor Tape & Finish Drywall -B2

3rd  floor Texture -B2

3rd  Floor First Trim -B2

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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summary
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B30350 3rd  floor Prime & Paint -B2 4 09-Jul-24 12-Jul-24 19

B30380 3rd  floor Cabinets & Ceramic Tile -B2 5 15-Jul-24 19-Jul-24 58

B30470 3rd  floor Counter Tops -B2 4 22-Jul-24 25-Jul-24 59

B30420 3rd  Floor Second Trim & Hardware -B2 4 26-Jul-24 31-Jul-24 60

B30410 3rd  Floor MEP Trimout -B2 4 01-Aug-24 06-Aug-24 60

B30390 3rd  floor HVAC Start Up & Attic Insulation -B2 4 21-Oct-24 24-Oct-24 0

B30360 3rd  floor Flooring Tiles -B2 5 25-Oct-24 31-Oct-24 5

B30450 3rd  floor Major Appliances -B2 4 01-Nov-24 06-Nov-24 5

B30460 3rd  floor Final Cleaning -B2 3 07-Nov-24 12-Nov-24 5

B30430 3rd  floor KWA Punch / Final Paint / Final Clean -B2 5 13-Nov-24 19-Nov-24 5

B30440 3rd  floor Owner Punch -B2 3 20-Nov-24 22-Nov-24 5

2nd Floor2nd Floor 119 27-Jun-24 17-Dec-24 4

B27500 2nd floor Insullation of walls -B2 5 27-Jun-24 03-Jul-24 4

B27480 2nd floor Hang Drywall-B2 7 11-Jul-24 19-Jul-24 0

B27490 2nd floor Tape & Finish Drywall -B2 5 22-Jul-24 26-Jul-24 6

B30500 2nd  floor Texture -B2 3 29-Jul-24 31-Jul-24 10

B30530 2nd  Floor First Trim -B2 4 01-Aug-24 06-Aug-24 10

B30480 2nd  floor Prime & Paint -B2 4 07-Aug-24 12-Aug-24 10

B30510 2nd  floor Cabinets & Ceramic Tile -B2 5 06-Sep-24 12-Sep-24 36

B30600 2nd  floor Counter Tops -B2 4 13-Sep-24 18-Sep-24 36

B30550 2nd  Floor Second Trim & Hardware -B2 4 19-Sep-24 24-Sep-24 37

B30540 2nd  Floor MEP Trimout -B2 4 25-Sep-24 30-Sep-24 37

B30520 2nd  floor HVAC Start Up & Attic Insulation -B2 4 13-Nov-24 18-Nov-24 0

B30490 2nd  floor Flooring Tiles -B2 5 19-Nov-24 25-Nov-24 4

B30580 2nd  floor Major Appliances -B2 4 26-Nov-24 02-Dec-24 4

B30590 2nd  floor Final Cleaning -B2 3 03-Dec-24 05-Dec-24 4

B30560 2nd  floor KWA Punch / Final Paint / Final Clean -B2 5 06-Dec-24 12-Dec-24 4

B30570 2nd  floor Owner Punch -B2 3 13-Dec-24 17-Dec-24 4

1st Floor1st Floor 119 24-Jul-24 14-Jan-25 0

B27530 1st floor Insullation of walls -B2 5 24-Jul-24 30-Jul-24 7

B27510 1st floor Hang Drywall-B2 7 09-Aug-24 19-Aug-24 0

B27520 1st floor Tape & Finish Drywall -B2 5 20-Aug-24 26-Aug-24 0

B30630 1st  floor Texture -B2 4 27-Aug-24 30-Aug-24 0

B30660 1st  Floor First Trim -B2 4 03-Sep-24 06-Sep-24 0

B30610 1st  floor Prime & Paint -B2 4 09-Sep-24 12-Sep-24 0

B30640 1st  floor Cabinets & Ceramic Tile -B2 5 13-Sep-24 19-Sep-24 43

B30730 1st  floor Counter Tops -B2 4 01-Oct-24 04-Oct-24 37

B30680 1st  Floor Second Trim & Hardware -B2 4 07-Oct-24 10-Oct-24 39

B30670 1st  Floor MEP Trimout -B2 4 11-Oct-24 17-Oct-24 39

B30650 1st  floor HVAC Start Up & Attic Insulation -B2 4 06-Dec-24 11-Dec-24 0

B30620 1st  floor Flooring Tiles -B2 5 12-Dec-24 18-Dec-24 2

B30710 1st  floor Major Appliances -B2 4 19-Dec-24 24-Dec-24 2

B30720 1st  floor Final Cleaning -B2 3 26-Dec-24 30-Dec-24 2

B30690 1st  floor KWA Punch / Final Paint / Final Clean -B2 5 31-Dec-24 07-Jan-25 2

B30700 1st  floor Owner Punch -B2 3 10-Jan-25 14-Jan-25 0

GypcreteGypcrete 0 03-Sep-24 03-Sep-24 64

B30140 Gypcrete -B2 0 03-Sep-24 03-Sep-24 64

BreezewaysBreezeways 3 03-Sep-24 05-Sep-24 64

B30150 Breezeways -B2 3 03-Sep-24 05-Sep-24 64

Utilitiy ServicesUtilitiy Services 29 13-Sep-24 24-Oct-24 63

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

3rd  floor Prime & Paint -B2

3rd  floor Cabinets & Ceramic Tile -B2

3rd  floor Counter Tops -B2

3rd  Floor Second Trim & Hardware -B2

3rd  Floor MEP Trimout -B2

3rd  floor HVAC Start Up & Attic Insulation -B2

3rd  floor Flooring Tiles -B2

3rd  floor Major Appliances -B2

3rd  floor Final Cleaning -B2

3rd  floor KWA Punch / Final Paint / Final Clean -B2

3rd  floor Owner Punch -B2

17-Dec-24, 2nd Floor

2nd floor Insullation of walls -B2

2nd floor Hang Drywall-B2

2nd floor Tape & Finish Drywall -B2

2nd  floor Texture -B2

2nd  Floor First Trim -B2

2nd  floor Prime & Paint -B2

2nd  floor Cabinets & Ceramic Tile -B2

2nd  floor Counter Tops -B2

2nd  Floor Second Trim & Hardware -B2

2nd  Floor MEP Trimout -B2

2nd  floor HVAC Start Up & Attic Insulation -B2

2nd  floor Flooring Tiles -B2

2nd  floor Major Appliances -B2

2nd  floor Final Cleaning -B2

2nd  floor KWA Punch / Final Paint / Final Clean -B2

2nd  floor Owner Punch -B2

14-Jan-25, 1st Floor

1st floor Insullation of walls -B2

1st floor Hang Drywall-B2

1st floor Tape & Finish Drywall -B2

1st  floor Texture -B2

1st  Floor First Trim -B2

1st  floor Prime & Paint -B2

1st  floor Cabinets & Ceramic Tile -B2

1st  floor Counter Tops -B2

1st  Floor Second Trim & Hardware -B2

1st  Floor MEP Trimout -B2

1st  floor HVAC Start Up & Attic Insulation -B2

1st  floor Flooring Tiles -B2

1st  floor Major Appliances -B2

1st  floor Final Cleaning -B2

1st  floor KWA Punch / Final Paint / Final Clean -B2

1st  floor Owner Punch -B2

03-Sep-24, Gypcrete

Gypcrete -B2

05-Sep-24, Breezeways

Breezeways -B2

24-Oct-24, Utilitiy Services

Eastside II-Baseline-Final-1
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Actual Work
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summary
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B30160 Electric Meters -B2 8 13-Sep-24 24-Sep-24 0

B30170 Telephone Service -B2 5 18-Oct-24 24-Oct-24 63

Area 3Area 3 488 07-Feb-23 17-Jan-25 6

Foundations B3Foundations B3 55 07-Feb-23 25-Apr-23 6

B28040 Building Corners & Batter Boards -B3 2 07-Feb-23 08-Feb-23 11

B28050 Underground Plumbing -B3 5 16-Feb-23 23-Feb-23 6

B28060 Inspect Underground Plumbing & Back Fill -B3 3 24-Feb-23 28-Feb-23 6

B28070 Forms & Grade Beams -B3 5 02-Mar-23 08-Mar-23 5

B28080 Termite Treatment -B3 1 09-Mar-23 09-Mar-23 5

B28090 Vapor Barrier & PT Cables -B3 7 17-Mar-23 27-Mar-23 0

B28100 Steel Embeds and Reinforcement -B3 5 28-Mar-23 03-Apr-23 6

B28030 Inspect SOG -B3 1 04-Apr-23 04-Apr-23 6

B27970 Form Survey -B3 1 05-Apr-23 05-Apr-23 6

B27980 Place SOG -B3 1 06-Apr-23 06-Apr-23 6

B27990 7-Day Break -B3 7 07-Apr-23 13-Apr-23 10

B28000 Full Stress PT Cables -B3 1 14-Apr-23 14-Apr-23 6

B28010 Cut & Grout -B3 2 17-Apr-23 18-Apr-23 6

B28020 Backfill & Clean Up -B3 5 19-Apr-23 25-Apr-23 6

Super-structureSuper-structure 149 04-May-23 07-Dec-23 0

1st Floor1st Floor 65 04-May-23 07-Aug-23 0

B27130 Framing First Floor -B3 8 04-May-23 15-May-23 0

B27140 First Floor Truss -B3 7 06-Jun-23 14-Jun-23 0

B27150 First Floor Columns & Beams -B3 7 06-Jun-23 14-Jun-23 0

B27160 First Floor Decking -B3 5 30-Jun-23 07-Jul-23 0

B27220 First Floor exterior wall sheathing -B3 7 28-Jul-23 07-Aug-23 0

2nd Floor2nd Floor 55 29-Jun-23 15-Sep-23 0

B28540 Framing Second Floor -B3 10 29-Jun-23 13-Jul-23 0

B28550 Second Floor Truss -B3 7 18-Jul-23 26-Jul-23 20

B28560 Second Floor Columns & Beams -B3 7 18-Jul-23 26-Jul-23 20

B28570 Second Floor Decking -B3 5 31-Jul-23 04-Aug-23 22

B28660 Second Floor exterior wall sheathing -B3 7 07-Sep-23 15-Sep-23 0

3rd Floor3rd Floor 45 23-Aug-23 26-Oct-23 0

B28580 Framing Third Floor -B3 10 23-Aug-23 06-Sep-23 0

B28590 Third Floor Truss -B3 7 07-Sep-23 15-Sep-23 12

B28600 Third Floor Columns & Beams -B3 7 07-Sep-23 15-Sep-23 12

B28610 Third Floor Decking -B3 8 18-Sep-23 27-Sep-23 12

B28670 Third Floor exterior wall sheathing -B3 7 18-Oct-23 26-Oct-23 0

4 th Floor4 th Floor 33 20-Oct-23 07-Dec-23 0

B28620 Framing Fourth Floor -B3 10 20-Oct-23 02-Nov-23 0

B28630 Fourth Floor Truss -B3 7 03-Nov-23 14-Nov-23 3

B28640 Fourth Floor Columns & Beams -B3 7 03-Nov-23 14-Nov-23 3

B28650 Fourth Floor Decking -B3 5 15-Nov-23 21-Nov-23 4

B28680 Fourth Floor exterior wall sheathing -B3 7 29-Nov-23 07-Dec-23 0

StairsStairs 335 12-Jul-23 08-Nov-24 47

B27070 Install Flooring for Stairs -B3 7 12-Jul-23 20-Jul-23 84

B27120 Stair Finishes -B3 7 30-Oct-24 08-Nov-24 47

RoofingRoofing 32 08-Dec-23 25-Jan-24 22

B27110 Roof Parapet -B3 7 08-Dec-23 18-Dec-23 22

B27100 Roof Drainage -B3 7 19-Dec-23 28-Dec-23 22

B27080 Roof Membrane -B3 7 29-Dec-23 09-Jan-24 22

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Electric Meters -B2

Telephone Service -B2

17-Jan-25, Area 3

25-Apr-23, Foundations B3

Building Corners & Batter Boards -B3

Underground Plumbing -B3

Inspect Underground Plumbing & Back Fill -B3

Forms & Grade Beams -B3

Termite Treatment -B3

Vapor Barrier & PT Cables -B3

Steel Embeds and Reinforcement -B3

Inspect SOG -B3

Form Survey -B3

Place SOG -B3

7-Day Break -B3

Full Stress PT Cables -B3

Cut & Grout -B3

Backfill & Clean Up -B3

07-Dec-23, Super-structure

07-Aug-23, 1st Floor

Framing First Floor -B3

First Floor Truss -B3

First Floor Columns & Beams -B3

First Floor Decking -B3

First Floor exterior wall sheathing -B3

15-Sep-23, 2nd Floor

Framing Second Floor -B3

Second Floor Truss -B3

Second Floor Columns & Beams -B3

Second Floor Decking -B3

Second Floor exterior wall sheathing -B3

26-Oct-23, 3rd Floor

Framing Third Floor -B3

Third Floor Truss -B3

Third Floor Columns & Beams -B3

Third Floor Decking -B3

Third Floor exterior wall sheathing -B3

07-Dec-23, 4 th Floor

Framing Fourth Floor -B3

Fourth Floor Truss -B3

Fourth Floor Columns & Beams -B3

Fourth Floor Decking -B3

Fourth Floor exterior wall sheathing -B3

08-Nov-24, Stairs

Install Flooring for Stairs -B3

Stair Finishes -B3

25-Jan-24, Roofing

Roof Parapet -B3

Roof Drainage -B3

Roof Membrane -B3

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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B27090 Roof Tiles -B3 7 10-Jan-24 19-Jan-24 22

B27680 Roof shingle-B3 4 22-Jan-24 25-Jan-24 22

B27290 Building B Dry-in -B3 0 25-Jan-24 33

InteriorsInteriors 257 10-Jan-24 17-Jan-25 6

MEPF Rough-insMEPF Rough-ins 86 10-Jan-24 10-May-24 0

1st Floor1st Floor 27 10-Jan-24 16-Feb-24 22

B29110 1st Floor Plumbing Fire Mechanical Rough -B3 7 10-Jan-24 19-Jan-24 0

B29100 1st Floor Mechanical / Electrical  Rough-ins -B3 8 26-Jan-24 06-Feb-24 22

B29190 1st floor Gypcrete Pre Pour-B3 1 26-Jan-24 26-Jan-24 23

B29130 1st floor Attic Fire Rough-B3 5 29-Jan-24 02-Feb-24 23

B29120 1st floor Set Tubs and Showers and Inspect-B3 7 02-Feb-24 12-Feb-24 24

B29140 1st floor Hydrovisual Inspection-B3 1 05-Feb-24 05-Feb-24 23

B29150 1st floor Furrdown Prerock-B3 2 07-Feb-24 08-Feb-24 22

B29160 1st floor Air Handlers-B3 2 09-Feb-24 12-Feb-24 22

B29170 1st floor Furrdowns -B3 2 13-Feb-24 14-Feb-24 22

B29200 1st floor Final MEP Rough-B3 2 15-Feb-24 16-Feb-24 22

2nd Floor2nd Floor 23 09-Feb-24 13-Mar-24 13

B29220 2nd Floor Plumbing Fire Mechanical Rough -B3 7 09-Feb-24 20-Feb-24 0

B29210 2nd Floor Mechanical / Electrical  Rough-ins -B3 8 21-Feb-24 01-Mar-24 13

B29290 2nd  floor Gypcrete Pre Pour-B3 1 21-Feb-24 21-Feb-24 14

B29230 2nd  floor Set Tubs and Showers and Inspect-B3 7 22-Feb-24 01-Mar-24 19

B29240 2nd  floor Attic Fire Rough-B3 5 22-Feb-24 28-Feb-24 14

B29250 2nd  floor Hydrovisual Inspection-B3 1 29-Feb-24 29-Feb-24 14

B29260 2nd  floor Furrdown Prerock-B3 2 04-Mar-24 05-Mar-24 13

B29270 2nd  floor Air Handlers-B3 2 06-Mar-24 07-Mar-24 13

B29280 2nd  floor Furrdowns -B3 2 08-Mar-24 11-Mar-24 13

B29300 2nd  floor Final MEP Rough-B3 2 12-Mar-24 13-Mar-24 13

3rd Floor3rd Floor 24 12-Mar-24 12-Apr-24 0

B29320 3rd Floor Plumbing Fire Mechanical Rough -B3 7 12-Mar-24 20-Mar-24 0

B29310 3rd Floor Mechanical / Electrical  Rough-ins -B3 8 21-Mar-24 01-Apr-24 0

B29390 3rd floor Gypcrete Pre Pour-B3 2 21-Mar-24 22-Mar-24 0

B29330 3rd floor Set Tubs and Showers and Inspect-B3 7 25-Mar-24 02-Apr-24 5

B29340 3rd floor Attic Fire Rough-B3 5 25-Mar-24 29-Mar-24 0

B29350 3rd floor Hydrovisual Inspection-B3 1 01-Apr-24 01-Apr-24 0

B29360 3rd floor Furrdown Prerock-B3 2 02-Apr-24 03-Apr-24 0

B29370 3rd floor Air Handlers-B3 2 04-Apr-24 05-Apr-24 0

B29380 3rd floor Furrdowns -B3 2 08-Apr-24 09-Apr-24 0

B29400 3rd floor Final MEP Rough-B3 3 10-Apr-24 12-Apr-24 0

4th Floor4th Floor 22 10-Apr-24 09-May-24 0

B29420 4th Floor Plumbing Fire Mechanical Rough -B3 7 10-Apr-24 18-Apr-24 0

B29410 4th Floor Mechanical / Electrical  Rough-ins -B3 7 19-Apr-24 29-Apr-24 0

B29490 4th floor Gypcrete Pre Pour-B3 1 19-Apr-24 19-Apr-24 0

B29430 4th floor Set Tubs and Showers and Inspect-B3 7 22-Apr-24 30-Apr-24 5

B29440 4th floor Attic Fire Rough-B3 5 22-Apr-24 26-Apr-24 0

B29450 4th floor Hydrovisual Inspection-B3 1 29-Apr-24 29-Apr-24 0

B29460 4th floor Furrdown Prerock-B3 2 30-Apr-24 01-May-24 0

B29470 4th floor Air Handlers-B3 2 02-May-24 03-May-24 0

B29480 4th floor Furrdowns -B3 2 06-May-24 07-May-24 0

B29500 4th floor Final MEP Rough-B3 2 08-May-24 09-May-24 0

Mech / Elec / Framing InspectionsMech / Elec / Framing Inspections 1 10-May-24 10-May-24 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Roof Tiles -B3

Roof shingle-B3

Building B Dry-in -B3, 

17-Jan-25, Interiors

10-May-24, MEPF Rough-ins

16-Feb-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -B3

1st Floor Mechanical / Electrical  Rough-ins -B3

1st floor Gypcrete Pre Pour-B3

1st floor Attic Fire Rough-B3

1st floor Set Tubs and Showers and Inspect-B3

1st floor Hydrovisual Inspection-B3

1st floor Furrdown Prerock-B3

1st floor Air Handlers-B3

1st floor Furrdowns -B3

1st floor Final MEP Rough-B3

13-Mar-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -B3

2nd Floor Mechanical / Electrical  Rough-ins -B3

2nd  floor Gypcrete Pre Pour-B3

2nd  floor Set Tubs and Showers and Inspect-B3

2nd  floor Attic Fire Rough-B3

2nd  floor Hydrovisual Inspection-B3

2nd  floor Furrdown Prerock-B3

2nd  floor Air Handlers-B3

2nd  floor Furrdowns -B3

2nd  floor Final MEP Rough-B3

12-Apr-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -B3

3rd Floor Mechanical / Electrical  Rough-ins -B3

3rd floor Gypcrete Pre Pour-B3

3rd floor Set Tubs and Showers and Inspect-B3

3rd floor Attic Fire Rough-B3

3rd floor Hydrovisual Inspection-B3

3rd floor Furrdown Prerock-B3

3rd floor Air Handlers-B3

3rd floor Furrdowns -B3

3rd floor Final MEP Rough-B3

09-May-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -B3

4th Floor Mechanical / Electrical  Rough-ins -B3

4th floor Gypcrete Pre Pour-B3

4th floor Set Tubs and Showers and Inspect-B3

4th floor Attic Fire Rough-B3

4th floor Hydrovisual Inspection-B3

4th floor Furrdown Prerock-B3

4th floor Air Handlers-B3

4th floor Furrdowns -B3

4th floor Final MEP Rough-B3

10-May-24, Mech / Elec / Framing Inspections

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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B29180 Mech / Elec / Framing Inspections-B3 1 10-May-24 10-May-24 0

Finishes & Trim-OutsFinishes & Trim-Outs 171 13-May-24 17-Jan-25 0

4th Floor4th Floor 123 13-May-24 06-Nov-24 5

B27560 4th floor Insullation of walls -B3 4 13-May-24 16-May-24 0

B27540 4th floor Hang Drywall-B3 7 20-May-24 29-May-24 0

B27550 4th floor Tape & Finish Drywall -B3 5 30-May-24 05-Jun-24 16

B30760 4th floor Texture -B3 3 06-Jun-24 10-Jun-24 25

B30790 4th Floor First Trim -B3 4 11-Jun-24 14-Jun-24 25

B30740 4th floor Prime & Paint -B3 4 17-Jun-24 21-Jun-24 25

B30770 4th floor Cabinets & Ceramic Tile -B3 5 24-Jun-24 28-Jun-24 62

B30860 4th floor Counter Tops -B3 4 01-Jul-24 05-Jul-24 62

B30810 4th Floor Second Trim & Hardware -B3 4 08-Jul-24 11-Jul-24 62

B30800 4th Floor MEP Trimout -B3 4 12-Jul-24 17-Jul-24 62

B30780 4th floor HVAC Start Up & Attic Insulation -B3 4 02-Oct-24 07-Oct-24 0

B30750 4th floor Flooring Tiles -B3 5 08-Oct-24 15-Oct-24 5

B30840 4th floor Major Appliances -B3 4 16-Oct-24 21-Oct-24 5

B30850 4th floor Final Cleaning -B3 3 22-Oct-24 24-Oct-24 5

B30820 4th floor KWA Punch / Final Paint / Final Clean -B3 5 25-Oct-24 31-Oct-24 5

B30830 4th floor Owner Punch -B3 4 01-Nov-24 06-Nov-24 5

3rd Floor3rd Floor 122 06-Jun-24 02-Dec-24 4

B27590 3rd floor Insullation of walls -B3 5 06-Jun-24 12-Jun-24 2

B27570 3rd floor Hang Drywall-B3 7 20-Jun-24 28-Jun-24 0

B27580 3rd floor Tape & Finish Drywall -B3 5 01-Jul-24 08-Jul-24 10

B30890 3rd floor Texture -B3 3 09-Jul-24 11-Jul-24 16

B30910 3rd Floor First Trim -B3 4 12-Jul-24 17-Jul-24 16

B30870 3rd floor Prime & Paint -B3 4 18-Jul-24 23-Jul-24 16

B30900 3rd floor Cabinets & Ceramic Tile -B3 5 24-Jul-24 30-Jul-24 56

B30980 3rd floor Counter Tops -B3 4 31-Jul-24 05-Aug-24 56

B30930 3rd Floor Second Trim & Hardware -B3 4 06-Aug-24 09-Aug-24 56

B30920 3rd Floor MEP Trimout -B3 4 12-Aug-24 15-Aug-24 56

B31230 3rd floor HVAC Start Up & Attic Insulation -B3 4 25-Oct-24 30-Oct-24 0

B30880 3rd floor Flooring Tiles -B3 5 31-Oct-24 06-Nov-24 4

B30960 3rd floor Major Appliances -B3 4 07-Nov-24 13-Nov-24 4

B30970 3rd floor Final Cleaning -B3 3 14-Nov-24 18-Nov-24 4

B30940 3rd floor KWA Punch / Final Paint / Final Clean -B3 5 19-Nov-24 25-Nov-24 4

B30950 3rd floor Owner Punch -B3 4 26-Nov-24 02-Dec-24 4

2nd Floor2nd Floor 118 05-Jul-24 23-Dec-24 3

B27620 2nd floor Insullation of walls -B3 5 05-Jul-24 11-Jul-24 5

B27600 2nd floor Hang Drywall-B3 7 22-Jul-24 30-Jul-24 0

B27610 2nd floor Tape & Finish Drywall -B3 5 31-Jul-24 06-Aug-24 4

B31010 2nd floor Texture -B3 3 07-Aug-24 09-Aug-24 7

B31030 2nd Floor First Trim -B3 4 12-Aug-24 15-Aug-24 7

B30990 2nd floor Prime & Paint -B3 4 16-Aug-24 21-Aug-24 7

B31020 2nd floor Cabinets & Ceramic Tile -B3 5 22-Aug-24 28-Aug-24 36

B31100 2nd floor Counter Tops -B3 4 19-Sep-24 24-Sep-24 36

B31050 2nd Floor Second Trim & Hardware -B3 4 25-Sep-24 30-Sep-24 36

B31040 2nd Floor MEP Trimout -B3 4 01-Oct-24 04-Oct-24 36

B31240 2nd floor HVAC Start Up & Attic Insulation -B3 4 19-Nov-24 22-Nov-24 0

B31000 2nd floor Flooring Tiles -B3 5 25-Nov-24 02-Dec-24 3

B31080 2nd floor Major Appliances -B3 4 03-Dec-24 06-Dec-24 3

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Mech / Elec / Framing Inspections-B3

17-Jan-25, Finishes & Trim-Outs

06-Nov-24, 4th Floor

4th floor Insullation of walls -B3

4th floor Hang Drywall-B3

4th floor Tape & Finish Drywall -B3

4th floor Texture -B3

4th Floor First Trim -B3

4th floor Prime & Paint -B3

4th floor Cabinets & Ceramic Tile -B3

4th floor Counter Tops -B3

4th Floor Second Trim & Hardware -B3

4th Floor MEP Trimout -B3

4th floor HVAC Start Up & Attic Insulation -B3

4th floor Flooring Tiles -B3

4th floor Major Appliances -B3

4th floor Final Cleaning -B3

4th floor KWA Punch / Final Paint / Final Clean -B3

4th floor Owner Punch -B3

02-Dec-24, 3rd Floor

3rd floor Insullation of walls -B3

3rd floor Hang Drywall-B3

3rd floor Tape & Finish Drywall -B3

3rd floor Texture -B3

3rd Floor First Trim -B3

3rd floor Prime & Paint -B3

3rd floor Cabinets & Ceramic Tile -B3

3rd floor Counter Tops -B3

3rd Floor Second Trim & Hardware -B3

3rd Floor MEP Trimout -B3

3rd floor HVAC Start Up & Attic Insulation -B3

3rd floor Flooring Tiles -B3

3rd floor Major Appliances -B3

3rd floor Final Cleaning -B3

3rd floor KWA Punch / Final Paint / Final Clean -B3

3rd floor Owner Punch -B3

23-Dec-24, 2nd Floor

2nd floor Insullation of walls -B3

2nd floor Hang Drywall-B3

2nd floor Tape & Finish Drywall -B3

2nd floor Texture -B3

2nd Floor First Trim -B3

2nd floor Prime & Paint -B3

2nd floor Cabinets & Ceramic Tile -B3

2nd floor Counter Tops -B3

2nd Floor Second Trim & Hardware -B3

2nd Floor MEP Trimout -B3

2nd floor HVAC Start Up & Attic Insulation -B3

2nd floor Flooring Tiles -B3

2nd floor Major Appliances -B3

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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B31090 2nd floor Final Cleaning -B3 3 09-Dec-24 11-Dec-24 3

B31060 2nd floor KWA Punch / Final Paint / Final Clean -B3 5 12-Dec-24 18-Dec-24 3

B31070 2nd floor Owner Punch -B3 3 19-Dec-24 23-Dec-24 3

1st Floor1st Floor 117 31-Jul-24 17-Jan-25 0

B27650 1st floor Insullation of walls -B3 5 31-Jul-24 06-Aug-24 9

B27630 1st floor Hang Drywall-B3 7 20-Aug-24 28-Aug-24 0

B27640 1st floor Tape & Finish Drywall -B3 5 29-Aug-24 05-Sep-24 0

B31130 1st floor Texture -B3 3 06-Sep-24 10-Sep-24 0

B31150 1st Floor First Trim -B3 4 11-Sep-24 16-Sep-24 0

B31110 1st floor Prime & Paint -B3 4 17-Sep-24 20-Sep-24 0

B31140 1st floor Cabinets & Ceramic Tile -B3 5 23-Sep-24 27-Sep-24 42

B31220 1st floor Counter Tops -B3 4 07-Oct-24 10-Oct-24 37

B31170 1st Floor Second Trim & Hardware -B3 4 11-Oct-24 17-Oct-24 37

B31160 1st Floor MEP Trimout -B3 4 18-Oct-24 23-Oct-24 37

B31250 1st floor HVAC Start Up & Attic Insulation -B3 4 12-Dec-24 17-Dec-24 0

B31120 1st floor Flooring Tiles -B3 6 18-Dec-24 26-Dec-24 0

B31200 1st floor Major Appliances -B3 4 27-Dec-24 02-Jan-25 0

B31210 1st floor Final Cleaning -B3 3 03-Jan-25 07-Jan-25 0

B31180 1st floor KWA Punch / Final Paint / Final Clean -B3 5 08-Jan-25 14-Jan-25 0

B31190 1st floor Owner Punch -B3 3 15-Jan-25 17-Jan-25 0

GypcreteGypcrete 2 11-Sep-24 12-Sep-24 58

B30180 Gypcrete -B3 2 11-Sep-24 12-Sep-24 58

BreezewaysBreezeways 3 13-Sep-24 17-Sep-24 58

B30190 Breezeways -B3 3 13-Sep-24 17-Sep-24 58

Utilitiy ServicesUtilitiy Services 27 23-Sep-24 30-Oct-24 59

B30200 Electric Meters -B3 7 23-Sep-24 01-Oct-24 0

B30210 Telephone Service -B3 5 24-Oct-24 30-Oct-24 59

Area 4Area 4 488 09-Feb-23 22-Jan-25 5

Foundations B4Foundations B4 59 09-Feb-23 03-May-23 8

B31610 Building Corners & Batter Boards -B4 2 09-Feb-23 10-Feb-23 16

B31620 Underground Plumbing -B4 5 24-Feb-23 02-Mar-23 8

B31630 Inspect Underground Plumbing & Back Fill -B4 3 03-Mar-23 07-Mar-23 8

B31640 Forms & Grade Beams -B4 5 09-Mar-23 15-Mar-23 7

B31650 Termite Treatment -B4 1 16-Mar-23 16-Mar-23 7

B31660 Vapor Barrier & PT Cables -B4 7 28-Mar-23 05-Apr-23 0

B31670 Steel Embeds and Reinforcement -B4 5 06-Apr-23 12-Apr-23 8

B31600 Inspect SOG -B4 1 13-Apr-23 13-Apr-23 8

B31540 Form Survey -B4 1 14-Apr-23 14-Apr-23 8

B31550 Place SOG -B4 1 17-Apr-23 17-Apr-23 8

B31560 7-Day Break -B4 7 18-Apr-23 24-Apr-23 10

B31570 Full Stress PT Cables -B4 1 25-Apr-23 25-Apr-23 8

B31580 Cut & Grout -B4 1 26-Apr-23 26-Apr-23 8

B31590 Backfill & Clean Up -B4 5 27-Apr-23 03-May-23 8

Super-structureSuper-structure 148 16-May-23 18-Dec-23 0

1st Floor1st Floor 64 16-May-23 16-Aug-23 0

B31350 Framing First Floor -B4 10 16-May-23 30-May-23 0

B31360 First Floor Truss -B4 7 15-Jun-23 26-Jun-23 20

B31370 First Floor Columns & Beams -B4 7 15-Jun-23 26-Jun-23 20

B31380 First Floor Decking -B4 5 10-Jul-23 14-Jul-23 16

B31390 First Floor exterior wall sheathing -B4 7 08-Aug-23 16-Aug-23 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

2nd floor Final Cleaning -B3

2nd floor KWA Punch / Final Paint / Final Clean -B3

2nd floor Owner Punch -B3

17-Jan-25, 1st Floor

1st floor Insullation of walls -B3

1st floor Hang Drywall-B3

1st floor Tape & Finish Drywall -B3

1st floor Texture -B3

1st Floor First Trim -B3

1st floor Prime & Paint -B3

1st floor Cabinets & Ceramic Tile -B3

1st floor Counter Tops -B3

1st Floor Second Trim & Hardware -B3

1st Floor MEP Trimout -B3

1st floor HVAC Start Up & Attic Insulation -B3

1st floor Flooring Tiles -B3

1st floor Major Appliances -B3

1st floor Final Cleaning -B3

1st floor KWA Punch / Final Paint / Final Clean -B3

1st floor Owner Punch -B3

12-Sep-24, Gypcrete

Gypcrete -B3

17-Sep-24, Breezeways

Breezeways -B3

30-Oct-24, Utilitiy Services

Electric Meters -B3

Telephone Service -B3

22-Jan-25, Area 4

03-May-23, Foundations B4

Building Corners & Batter Boards -B4

Underground Plumbing -B4

Inspect Underground Plumbing & Back Fill -B4

Forms & Grade Beams -B4

Termite Treatment -B4

Vapor Barrier & PT Cables -B4

Steel Embeds and Reinforcement -B4

Inspect SOG -B4

Form Survey -B4

Place SOG -B4

7-Day Break -B4

Full Stress PT Cables -B4

Cut & Grout -B4

Backfill & Clean Up -B4

18-Dec-23, Super-structure

16-Aug-23, 1st Floor

Framing First Floor -B4

First Floor Truss -B4

First Floor Columns & Beams -B4

First Floor Decking -B4

First Floor exterior wall sheathing -B4

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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2nd Floor2nd Floor 52 14-Jul-23 26-Sep-23 0

B31680 Framing Second Floor -B4 8 14-Jul-23 25-Jul-23 0

B31690 Second Floor Truss -B4 7 27-Jul-23 04-Aug-23 20

B31700 Second Floor Columns & Beams -B4 7 27-Jul-23 04-Aug-23 20

B31710 Second Floor Decking -B4 5 07-Aug-23 11-Aug-23 24

B31800 Second Floor exterior wall sheathing -B4 7 18-Sep-23 26-Sep-23 0

3rd Floor3rd Floor 42 07-Sep-23 06-Nov-23 0

B31720 Framing Third Floor -B4 10 07-Sep-23 20-Sep-23 0

B31730 Third Floor Truss -B4 7 21-Sep-23 29-Sep-23 10

B31740 Third Floor Columns & Beams -B4 7 21-Sep-23 29-Sep-23 10

B31750 Third Floor Decking -B4 8 02-Oct-23 12-Oct-23 10

B31810 Third Floor exterior wall sheathing -B4 7 27-Oct-23 06-Nov-23 0

4 th Floor4 th Floor 30 03-Nov-23 18-Dec-23 0

B31760 Framing Fourth Floor -B4 10 03-Nov-23 17-Nov-23 0

B31770 Fourth Floor Truss -B4 7 20-Nov-23 29-Nov-23 0

B31780 Fourth Floor Columns & Beams -B4 8 20-Nov-23 30-Nov-23 0

B31790 Fourth Floor Decking -B4 5 01-Dec-23 07-Dec-23 0

B31820 Fourth Floor exterior wall sheathing -B4 7 08-Dec-23 18-Dec-23 0

StairsStairs 339 17-Jul-23 20-Nov-24 47

B31290 Install Flooring for Stairs -B4 7 17-Jul-23 25-Jul-23 88

B31340 Stair Finishes -B4 7 08-Nov-24 20-Nov-24 47

RoofingRoofing 32 19-Dec-23 05-Feb-24 18

B31330 Roof Parapet -B4 7 19-Dec-23 28-Dec-23 18

B31320 Roof Drainage -B4 7 29-Dec-23 09-Jan-24 18

B31300 Roof Membrane -B4 7 10-Jan-24 19-Jan-24 18

B31310 Roof Tiles -B4 7 22-Jan-24 30-Jan-24 18

B31530 Roof shingle-B4 4 31-Jan-24 05-Feb-24 18

B31400 Building B Dry-in -B4 0 05-Feb-24 27

InteriorsInteriors 273 19-Dec-23 22-Jan-25 4

MEPF Rough-insMEPF Rough-ins 104 19-Dec-23 16-May-24 0

1st Floor1st Floor 50 19-Dec-23 01-Mar-24 15

B31840 1st Floor Plumbing Fire Mechanical Rough -B4 8 19-Dec-23 29-Dec-23 15

B31920 1st floor Gypcrete Pre Pour-B4 1 02-Jan-24 02-Jan-24 15

B31850 1st floor Set Tubs and Showers and Inspect-B4 26 03-Jan-24 08-Feb-24 15

B31860 1st floor Attic Fire Rough-B4 5 03-Jan-24 09-Jan-24 35

B31870 1st floor Hydrovisual Inspection-B4 1 10-Jan-24 10-Jan-24 35

B31830 1st Floor Mechanical / Electrical  Rough-ins -B4 7 09-Feb-24 20-Feb-24 15

B31880 1st floor Furrdown Prerock-B4 2 21-Feb-24 22-Feb-24 15

B31890 1st floor Air Handlers-B4 2 23-Feb-24 26-Feb-24 15

B31900 1st floor Furrdowns -B4 2 27-Feb-24 28-Feb-24 15

B31930 1st floor Final MEP Rough-B4 2 29-Feb-24 01-Mar-24 15

2nd Floor2nd Floor 52 02-Jan-24 15-Mar-24 13

B31950 2nd Floor Plumbing Fire Mechanical Rough -B4 8 02-Jan-24 11-Jan-24 15

B32020 2nd  floor Gypcrete Pre Pour-B4 1 12-Jan-24 12-Jan-24 15

B31960 2nd  floor Set Tubs and Showers and Inspect-B4 26 16-Jan-24 21-Feb-24 15

B31970 2nd  floor Attic Fire Rough-B4 5 16-Jan-24 22-Jan-24 35

B31980 2nd  floor Hydrovisual Inspection-B4 1 23-Jan-24 23-Jan-24 35

B31940 2nd Floor Mechanical / Electrical  Rough-ins -B4 7 22-Feb-24 01-Mar-24 15

B31990 2nd  floor Furrdown Prerock-B4 2 04-Mar-24 05-Mar-24 15

B32000 2nd  floor Air Handlers-B4 2 06-Mar-24 07-Mar-24 15

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

26-Sep-23, 2nd Floor

Framing Second Floor -B4

Second Floor Truss -B4

Second Floor Columns & Beams -B4

Second Floor Decking -B4

Second Floor exterior wall sheathing -B4

06-Nov-23, 3rd Floor

Framing Third Floor -B4

Third Floor Truss -B4

Third Floor Columns & Beams -B4

Third Floor Decking -B4

Third Floor exterior wall sheathing -B4

18-Dec-23, 4 th Floor

Framing Fourth Floor -B4

Fourth Floor Truss -B4

Fourth Floor Columns & Beams -B4

Fourth Floor Decking -B4

Fourth Floor exterior wall sheathing -B4

20-Nov-24, Stairs

Install Flooring for Stairs -B4

Stair Finishes -B4

05-Feb-24, Roofing

Roof Parapet -B4

Roof Drainage -B4

Roof Membrane -B4

Roof Tiles -B4

Roof shingle-B4

Building B Dry-in -B4, 

22-Jan-25, Interiors

16-May-24, MEPF Rough-ins

01-Mar-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -B4

1st floor Gypcrete Pre Pour-B4

1st floor Set Tubs and Showers and Inspect-B4

1st floor Attic Fire Rough-B4

1st floor Hydrovisual Inspection-B4

1st Floor Mechanical / Electrical  Rough-ins -B4

1st floor Furrdown Prerock-B4

1st floor Air Handlers-B4

1st floor Furrdowns -B4

1st floor Final MEP Rough-B4

15-Mar-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -B4

2nd  floor Gypcrete Pre Pour-B4

2nd  floor Set Tubs and Showers and Inspect-B4

2nd  floor Attic Fire Rough-B4

2nd  floor Hydrovisual Inspection-B4

2nd Floor Mechanical / Electrical  Rough-ins -B4

2nd  floor Furrdown Prerock-B4

2nd  floor Air Handlers-B4

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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B32010 2nd  floor Furrdowns -B4 2 08-Mar-24 11-Mar-24 15

B32030 2nd  floor Final MEP Rough-B4 2 14-Mar-24 15-Mar-24 13

3rd Floor3rd Floor 67 12-Jan-24 17-Apr-24 0

B32050 3rd Floor Plumbing Fire Mechanical Rough -B4 8 12-Jan-24 24-Jan-24 16

B32120 3rd floor Gypcrete Pre Pour-B4 1 25-Jan-24 25-Jan-24 16

B32060 3rd floor Set Tubs and Showers and Inspect-B4 26 26-Jan-24 04-Mar-24 16

B32070 3rd floor Attic Fire Rough-B4 5 26-Jan-24 01-Feb-24 36

B32080 3rd floor Hydrovisual Inspection-B4 1 02-Feb-24 02-Feb-24 36

B32040 3rd Floor Mechanical / Electrical  Rough-ins -B4 7 05-Mar-24 13-Mar-24 16

B32090 3rd floor Furrdown Prerock-B4 2 14-Mar-24 15-Mar-24 16

B32100 3rd floor Air Handlers-B4 2 18-Mar-24 19-Mar-24 16

B32110 3rd floor Furrdowns -B4 2 20-Mar-24 21-Mar-24 16

B32130 3rd floor Final MEP Rough-B4 3 15-Apr-24 17-Apr-24 0

4th Floor4th Floor 79 25-Jan-24 15-May-24 0

B32150 4th Floor Plumbing Fire Mechanical Rough -B4 8 25-Jan-24 05-Feb-24 27

B32220 4th floor Gypcrete Pre Pour-B4 1 06-Feb-24 06-Feb-24 27

B32160 4th floor Set Tubs and Showers and Inspect-B4 26 07-Feb-24 14-Mar-24 27

B32170 4th floor Attic Fire Rough-B4 5 07-Feb-24 13-Feb-24 47

B32180 4th floor Hydrovisual Inspection-B4 1 14-Feb-24 14-Feb-24 47

B32140 4th Floor Mechanical / Electrical  Rough-ins -B4 7 15-Mar-24 25-Mar-24 27

B32190 4th floor Furrdown Prerock-B4 2 26-Mar-24 27-Mar-24 27

B32200 4th floor Air Handlers-B4 2 28-Mar-24 29-Mar-24 27

B32210 4th floor Furrdowns -B4 2 01-Apr-24 02-Apr-24 27

B32230 4th floor Final MEP Rough-B4 4 10-May-24 15-May-24 0

Mech / Elec / Framing InspectionsMech / Elec / Framing Inspections 1 16-May-24 16-May-24 0

B31910 Mech / Elec / Framing Inspections-B4 1 16-May-24 16-May-24 0

Finishes & Trim-OutsFinishes & Trim-Outs 169 17-May-24 22-Jan-25 0

4th Floor4th Floor 123 17-May-24 13-Nov-24 5

B31430 4th floor Insullation of walls -B4 4 17-May-24 22-May-24 0

B31410 4th floor Hang Drywall-B4 7 23-May-24 03-Jun-24 63

B31420 4th floor Tape & Finish Drywall -B4 5 04-Jun-24 10-Jun-24 63

B32300 4th floor Texture -B4 3 11-Jun-24 13-Jun-24 63

B32330 4th Floor First Trim -B4 4 14-Jun-24 20-Jun-24 63

B32280 4th floor Prime & Paint -B4 4 21-Jun-24 26-Jun-24 63

B32310 4th floor Cabinets & Ceramic Tile -B4 5 27-Jun-24 03-Jul-24 63

B32400 4th floor Counter Tops -B4 4 05-Jul-24 10-Jul-24 63

B32350 4th Floor Second Trim & Hardware -B4 4 11-Jul-24 16-Jul-24 63

B32340 4th Floor MEP Trimout -B4 4 17-Jul-24 22-Jul-24 63

B32320 4th floor HVAC Start Up & Attic Insulation -B4 4 08-Oct-24 11-Oct-24 0

B32290 4th floor Flooring Tiles -B4 5 15-Oct-24 21-Oct-24 5

B32380 4th floor Major Appliances -B4 4 22-Oct-24 25-Oct-24 5

B32390 4th floor Final Cleaning -B4 3 28-Oct-24 30-Oct-24 5

B32360 4th floor KWA Punch / Final Paint / Final Clean -B4 5 31-Oct-24 06-Nov-24 5

B32370 4th floor Owner Punch -B4 4 07-Nov-24 13-Nov-24 5

3rd Floor3rd Floor 121 13-Jun-24 06-Dec-24 4

B31460 3rd floor Insullation of walls -B4 4 13-Jun-24 18-Jun-24 2

B31440 3rd floor Hang Drywall-B4 7 20-Jun-24 28-Jun-24 46

B31450 3rd floor Tape & Finish Drywall -B4 5 01-Jul-24 08-Jul-24 46

B32430 3rd floor Texture -B4 3 09-Jul-24 11-Jul-24 46

B32450 3rd Floor First Trim -B4 4 12-Jul-24 17-Jul-24 46

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

2nd  floor Furrdowns -B4

2nd  floor Final MEP Rough-B4

17-Apr-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -B4

3rd floor Gypcrete Pre Pour-B4

3rd floor Set Tubs and Showers and Inspect-B4

3rd floor Attic Fire Rough-B4

3rd floor Hydrovisual Inspection-B4

3rd Floor Mechanical / Electrical  Rough-ins -B4

3rd floor Furrdown Prerock-B4

3rd floor Air Handlers-B4

3rd floor Furrdowns -B4

3rd floor Final MEP Rough-B4

15-May-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -B4

4th floor Gypcrete Pre Pour-B4

4th floor Set Tubs and Showers and Inspect-B4

4th floor Attic Fire Rough-B4

4th floor Hydrovisual Inspection-B4

4th Floor Mechanical / Electrical  Rough-ins -B4

4th floor Furrdown Prerock-B4

4th floor Air Handlers-B4

4th floor Furrdowns -B4

4th floor Final MEP Rough-B4

16-May-24, Mech / Elec / Framing Inspections

Mech / Elec / Framing Inspections-B4

22-Jan-25, Finishes & Trim-Outs

13-Nov-24, 4th Floor

4th floor Insullation of walls -B4

4th floor Hang Drywall-B4

4th floor Tape & Finish Drywall -B4

4th floor Texture -B4

4th Floor First Trim -B4

4th floor Prime & Paint -B4

4th floor Cabinets & Ceramic Tile -B4

4th floor Counter Tops -B4

4th Floor Second Trim & Hardware -B4

4th Floor MEP Trimout -B4

4th floor HVAC Start Up & Attic Insulation -B4

4th floor Flooring Tiles -B4

4th floor Major Appliances -B4

4th floor Final Cleaning -B4

4th floor KWA Punch / Final Paint / Final Clean -B4

4th floor Owner Punch -B4

06-Dec-24, 3rd Floor

3rd floor Insullation of walls -B4

3rd floor Hang Drywall-B4

3rd floor Tape & Finish Drywall -B4

3rd floor Texture -B4

3rd Floor First Trim -B4

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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summary
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B32410 3rd floor Prime & Paint -B4 4 18-Jul-24 23-Jul-24 46

B32440 3rd floor Cabinets & Ceramic Tile -B4 5 24-Jul-24 30-Jul-24 60

B32520 3rd floor Counter Tops -B4 4 31-Jul-24 05-Aug-24 60

B32470 3rd Floor Second Trim & Hardware -B4 4 06-Aug-24 09-Aug-24 60

B32460 3rd Floor MEP Trimout -B4 4 12-Aug-24 15-Aug-24 60

B32770 3rd floor HVAC Start Up & Attic Insulation -B4 4 31-Oct-24 05-Nov-24 0

B32420 3rd floor Flooring Tiles -B4 5 06-Nov-24 13-Nov-24 4

B32500 3rd floor Major Appliances -B4 4 14-Nov-24 19-Nov-24 4

B32510 3rd floor Final Cleaning -B4 3 20-Nov-24 22-Nov-24 4

B32480 3rd floor KWA Punch / Final Paint / Final Clean -B4 5 25-Nov-24 02-Dec-24 4

B32490 3rd floor Owner Punch -B4 4 03-Dec-24 06-Dec-24 4

2nd Floor2nd Floor 118 12-Jul-24 31-Dec-24 2

B31490 2nd floor Insullation of walls -B4 4 12-Jul-24 17-Jul-24 5

B31470 2nd floor Hang Drywall-B4 7 18-Jul-24 26-Jul-24 27

B31480 2nd floor Tape & Finish Drywall -B4 5 29-Jul-24 02-Aug-24 27

B32550 2nd floor Texture -B4 3 05-Aug-24 07-Aug-24 27

B32570 2nd Floor First Trim -B4 4 08-Aug-24 13-Aug-24 27

B32530 2nd floor Prime & Paint -B4 4 14-Aug-24 19-Aug-24 27

B32560 2nd floor Cabinets & Ceramic Tile -B4 5 20-Aug-24 26-Aug-24 55

B32640 2nd floor Counter Tops -B4 4 27-Aug-24 30-Aug-24 55

B32590 2nd Floor Second Trim & Hardware -B4 4 03-Sep-24 06-Sep-24 55

B32580 2nd Floor MEP Trimout -B4 4 09-Sep-24 12-Sep-24 55

B32780 2nd floor HVAC Start Up & Attic Insulation -B4 4 25-Nov-24 29-Nov-24 0

B32540 2nd floor Flooring Tiles -B4 5 02-Dec-24 06-Dec-24 2

B32620 2nd floor Major Appliances -B4 4 09-Dec-24 12-Dec-24 2

B32630 2nd floor Final Cleaning -B4 3 13-Dec-24 17-Dec-24 2

B32600 2nd floor KWA Punch / Final Paint / Final Clean -B4 5 18-Dec-24 24-Dec-24 2

B32610 2nd floor Owner Punch -B4 4 26-Dec-24 31-Dec-24 2

1st Floor1st Floor 114 07-Aug-24 22-Jan-25 0

B31520 1st floor Insullation of walls -B4 4 07-Aug-24 12-Aug-24 9

B31500 1st floor Hang Drywall-B4 7 13-Aug-24 21-Aug-24 9

B31510 1st floor Tape & Finish Drywall -B4 5 22-Aug-24 28-Aug-24 9

B32670 1st floor Texture -B4 3 29-Aug-24 03-Sep-24 9

B32690 1st Floor First Trim -B4 4 04-Sep-24 09-Sep-24 9

B32650 1st floor Prime & Paint -B4 4 10-Sep-24 13-Sep-24 9

B32680 1st floor Cabinets & Ceramic Tile -B4 5 16-Sep-24 20-Sep-24 51

B32760 1st floor Counter Tops -B4 4 23-Sep-24 26-Sep-24 51

B32710 1st Floor Second Trim & Hardware -B4 4 27-Sep-24 02-Oct-24 51

B32700 1st Floor MEP Trimout -B4 4 03-Oct-24 08-Oct-24 51

B32790 1st floor HVAC Start Up & Attic Insulation -B4 4 18-Dec-24 23-Dec-24 0

B32660 1st floor Flooring Tiles -B4 5 24-Dec-24 31-Dec-24 0

B32740 1st floor Major Appliances -B4 4 02-Jan-25 07-Jan-25 0

B32750 1st floor Final Cleaning -B4 3 08-Jan-25 10-Jan-25 0

B32720 1st floor KWA Punch / Final Paint / Final Clean -B4 5 13-Jan-25 17-Jan-25 0

B32730 1st floor Owner Punch -B4 2 21-Jan-25 22-Jan-25 0

GypcreteGypcrete 0 04-Sep-24 04-Sep-24 69

B32240 Gypcrete -B4 0 04-Sep-24 04-Sep-24 69

BreezewaysBreezeways 3 04-Sep-24 06-Sep-24 69

B32250 Breezeways -B4 3 04-Sep-24 06-Sep-24 69

Utilitiy ServicesUtilitiy Services 22 16-Sep-24 16-Oct-24 69

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

3rd floor Prime & Paint -B4

3rd floor Cabinets & Ceramic Tile -B4

3rd floor Counter Tops -B4

3rd Floor Second Trim & Hardware -B4

3rd Floor MEP Trimout -B4

3rd floor HVAC Start Up & Attic Insulation -B4

3rd floor Flooring Tiles -B4

3rd floor Major Appliances -B4

3rd floor Final Cleaning -B4

3rd floor KWA Punch / Final Paint / Final Clean -B4

3rd floor Owner Punch -B4

31-Dec-24, 2nd Floor

2nd floor Insullation of walls -B4

2nd floor Hang Drywall-B4

2nd floor Tape & Finish Drywall -B4

2nd floor Texture -B4

2nd Floor First Trim -B4

2nd floor Prime & Paint -B4

2nd floor Cabinets & Ceramic Tile -B4

2nd floor Counter Tops -B4

2nd Floor Second Trim & Hardware -B4

2nd Floor MEP Trimout -B4

2nd floor HVAC Start Up & Attic Insulation -B4

2nd floor Flooring Tiles -B4

2nd floor Major Appliances -B4

2nd floor Final Cleaning -B4

2nd floor KWA Punch / Final Paint / Final Clean -B4

2nd floor Owner Punch -B4

22-Jan-25, 1st Floor

1st floor Insullation of walls -B4

1st floor Hang Drywall-B4

1st floor Tape & Finish Drywall -B4

1st floor Texture -B4

1st Floor First Trim -B4

1st floor Prime & Paint -B4

1st floor Cabinets & Ceramic Tile -B4

1st floor Counter Tops -B4

1st Floor Second Trim & Hardware -B4

1st Floor MEP Trimout -B4

1st floor HVAC Start Up & Attic Insulation -B4

1st floor Flooring Tiles -B4

1st floor Major Appliances -B4

1st floor Final Cleaning -B4

1st floor KWA Punch / Final Paint / Final Clean -B4

1st floor Owner Punch -B4

04-Sep-24, Gypcrete

Gypcrete -B4

06-Sep-24, Breezeways

Breezeways -B4

16-Oct-24, Utilitiy Services

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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summary
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B32260 Electric Meters -B4 8 16-Sep-24 25-Sep-24 9

B32270 Telephone Service -B4 5 09-Oct-24 16-Oct-24 69

Building B ElevationsBuilding B Elevations 163 19-Dec-23 13-Aug-24 81

EastEast 97 19-Dec-23 08-May-24 131

B37830 Tyvek-East 7 19-Dec-23 28-Dec-23 23

B37850 Install Exterior Windows & Doors-East 8 29-Dec-23 10-Jan-24 23

B37870 Stucco-East 13 11-Jan-24 30-Jan-24 81

B37880 Paint-East 13 11-Jan-24 30-Jan-24 81

B37840 Install Brick & Masonry-East 8 31-Jan-24 09-Feb-24 81

B37890 Siding-East 16 31-Jan-24 22-Feb-24 131

B37860 Install Trim-East 5 12-Feb-24 16-Feb-24 81

B37900 Board and Batten-East 13 23-Feb-24 12-Mar-24 131

B37910 Metal Panels-East 13 13-Mar-24 29-Mar-24 131

B37920 Joint Sealants & Expansion Joint Assemblies-East 5 01-Apr-24 05-Apr-24 131

B37930 Install Balcoines-East 7 08-Apr-24 16-Apr-24 131

B37940 Clean-East 10 17-Apr-24 01-May-24 131

B37950 KWA Punch-East 3 01-May-24 06-May-24 131

B37960 Owner Punch & Acceptance-East 2 06-May-24 08-May-24 131

North EastNorth East 98 29-Dec-23 20-May-24 125

B37970 Tyvek-North East 7 29-Dec-23 09-Jan-24 115

B37990 Install Exterior Windows & Doors-North East 8 11-Jan-24 23-Jan-24 83

B38010 Stucco-North East 13 24-Jan-24 09-Feb-24 86

B38020 Paint-North East 13 24-Jan-24 09-Feb-24 86

B38030 Siding-North East 16 12-Feb-24 05-Mar-24 125

B38000 Install Trim-North East 5 20-Feb-24 26-Feb-24 81

B37980 Install Brick & Masonry-North East 8 27-Feb-24 07-Mar-24 81

B38040 Board and Batten-North East 13 06-Mar-24 22-Mar-24 125

B38050 Metal Panels-North East 13 25-Mar-24 10-Apr-24 125

B38060 Joint Sealants & Expansion Joint Assemblies-North East 5 11-Apr-24 17-Apr-24 125

B38070 Install Balcoines-North East 7 18-Apr-24 26-Apr-24 125

B38080 Clean-North East 10 29-Apr-24 13-May-24 125

B38090 KWA Punch-North East 3 13-May-24 16-May-24 125

B38100 Owner Punch & Acceptance-North East 2 16-May-24 20-May-24 125

North WestNorth West 99 10-Jan-24 31-May-24 119

B38110 Tyvek-North West 7 10-Jan-24 19-Jan-24 115

B38130 Install Exterior Windows & Doors-North West 8 24-Jan-24 02-Feb-24 83

B38150 Stucco-North West 13 05-Feb-24 22-Feb-24 89

B38160 Paint-North West 13 05-Feb-24 22-Feb-24 89

B38170 Siding-North West 16 23-Feb-24 15-Mar-24 119

B38140 Install Trim-North West 5 27-Feb-24 04-Mar-24 87

B38120 Install Brick & Masonry-North West 8 08-Mar-24 19-Mar-24 81

B38180 Board and Batten-North West 13 18-Mar-24 03-Apr-24 119

B38190 Metal Panels-North West 13 04-Apr-24 22-Apr-24 119

B38200 Joint Sealants & Expansion Joint Assemblies-North West 5 23-Apr-24 29-Apr-24 119

B38210 Install Balcoines-North West 7 30-Apr-24 08-May-24 119

B38220 Clean-North West 10 09-May-24 23-May-24 119

B38230 KWA Punch-North West 3 23-May-24 29-May-24 119

B38240 Owner Punch & Acceptance-North West 2 29-May-24 31-May-24 119

North East courtyardNorth East courtyard 100 22-Jan-24 12-Jun-24 113

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Electric Meters -B4

Telephone Service -B4

13-Aug-24, Building B Elevations

08-May-24, East

Tyvek-East

Install Exterior Windows & Doors-East

Stucco-East

Paint-East

Install Brick & Masonry-East

Siding-East

Install Trim-East

Board and Batten-East

Metal Panels-East

Joint Sealants & Expansion Joint Assemblies-East

Install Balcoines-East

Clean-East

KWA Punch-East

Owner Punch & Acceptance-East

20-May-24, North East

Tyvek-North East

Install Exterior Windows & Doors-North East

Stucco-North East

Paint-North East

Siding-North East

Install Trim-North East

Install Brick & Masonry-North East

Board and Batten-North East

Metal Panels-North East

Joint Sealants & Expansion Joint Assemblies-North East

Install Balcoines-North East

Clean-North East

KWA Punch-North East

Owner Punch & Acceptance-North East

31-May-24, North West

Tyvek-North West

Install Exterior Windows & Doors-North West

Stucco-North West

Paint-North West

Siding-North West

Install Trim-North West

Install Brick & Masonry-North West

Board and Batten-North West

Metal Panels-North West

Joint Sealants & Expansion Joint Assemblies-North West

Install Balcoines-North West

Clean-North West

KWA Punch-North West

Owner Punch & Acceptance-North West

12-Jun-24, North East courtyard

Eastside II-Baseline-Final-1
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Actual Work
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B38250 Tyvek-North East Courtyard 7 22-Jan-24 30-Jan-24 115

B38270 Install Exterior Windows & Doors-North East Courtyard 8 05-Feb-24 14-Feb-24 83

B38290 Stucco-North East Courtyard 13 15-Feb-24 05-Mar-24 86

B38300 Paint-North East Courtyard 13 15-Feb-24 05-Mar-24 86

B38310 Siding-North East Courtyard 16 06-Mar-24 27-Mar-24 113

B38280 Install Trim-North East Courtyard 5 06-Mar-24 12-Mar-24 86

B38260 Install Brick & Masonry-North East Courtyard 8 20-Mar-24 29-Mar-24 81

B38320 Board and Batten-North East Courtyard 13 28-Mar-24 15-Apr-24 113

B38330 Metal Panels-North East Courtyard 13 16-Apr-24 02-May-24 113

B38340 Joint Sealants & Expansion Joint Assemblies-North East Courtyard 5 03-May-24 09-May-24 113

B38350 Install Balcoines-North East Courtyard 7 10-May-24 20-May-24 113

B38360 Clean-North East Courtyard 10 21-May-24 05-Jun-24 113

B38370 KWA Punch-North East Courtyard 3 05-Jun-24 10-Jun-24 113

B38380 Owner Punch & Acceptance-North East Courtyard 2 10-Jun-24 12-Jun-24 113

North West courtyardNorth West courtyard 101 31-Jan-24 25-Jun-24 107

B38390 Tyvek-North West Courtyard 7 31-Jan-24 08-Feb-24 120

B38410 Install Exterior Windows & Doors-North West Courtyard 8 15-Feb-24 27-Feb-24 83

B38430 Stucco-North West Courtyard 13 28-Feb-24 15-Mar-24 86

B38440 Paint-North West Courtyard 13 28-Feb-24 15-Mar-24 86

B38450 Siding-North West Courtyard 16 18-Mar-24 08-Apr-24 107

B38420 Install Trim-North West Courtyard 5 18-Mar-24 22-Mar-24 86

B38400 Install Brick & Masonry-North West Courtyard 8 01-Apr-24 10-Apr-24 81

B38460 Board and Batten-North West Courtyard 13 09-Apr-24 25-Apr-24 107

B38470 Metal Panels-North West Courtyard 13 26-Apr-24 14-May-24 107

B38480 Joint Sealants & Expansion Joint Assemblies-North West Courtyard 5 15-May-24 21-May-24 107

B38490 Install Balcoines-North West Courtyard 7 22-May-24 31-May-24 107

B38500 Clean-North West Courtyard 10 03-Jun-24 17-Jun-24 107

B38510 KWA Punch-North West Courtyard 3 17-Jun-24 21-Jun-24 107

B38520 Owner Punch & Acceptance-North West Courtyard 2 21-Jun-24 25-Jun-24 107

East courtyardEast courtyard 102 09-Feb-24 08-Jul-24 101

B38530 Tyvek-East Courtyard 7 09-Feb-24 20-Feb-24 120

B38550 Install Exterior Windows & Doors-East Courtyard 8 28-Feb-24 08-Mar-24 83

B38570 Stucco-East Courtyard 13 11-Mar-24 27-Mar-24 86

B38580 Paint-East Courtyard 13 11-Mar-24 27-Mar-24 86

B38590 Siding-East Courtyard 16 28-Mar-24 18-Apr-24 101

B38560 Install Trim-East Courtyard 5 28-Mar-24 03-Apr-24 86

B38540 Install Brick & Masonry-East Courtyard 8 11-Apr-24 22-Apr-24 81

B38600 Board and Batten-East Courtyard 13 19-Apr-24 07-May-24 101

B38610 Metal Panels-East Courtyard 13 08-May-24 24-May-24 101

B38620 Joint Sealants & Expansion Joint Assemblies-East Courtyard 5 28-May-24 03-Jun-24 101

B38630 Install Balcoines-East Courtyard 7 04-Jun-24 12-Jun-24 101

B38640 Clean-East Courtyard 10 13-Jun-24 28-Jun-24 101

B38650 KWA Punch-East Courtyard 3 28-Jun-24 03-Jul-24 101

B38660 Owner Punch & Acceptance-East Courtyard 2 03-Jul-24 08-Jul-24 101

South courtyardSouth courtyard 103 21-Feb-24 18-Jul-24 95

B38670 Tyvek-South Courtyard 7 21-Feb-24 29-Feb-24 120

B38690 Install Exterior Windows & Doors-South Courtyard 8 11-Mar-24 20-Mar-24 83

B38710 Stucco-South Courtyard 13 21-Mar-24 08-Apr-24 86

B38720 Paint-South Courtyard 13 21-Mar-24 08-Apr-24 86

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Tyvek-North East Courtyard

Install Exterior Windows & Doors-North East Courtyard

Stucco-North East Courtyard

Paint-North East Courtyard

Siding-North East Courtyard

Install Trim-North East Courtyard

Install Brick & Masonry-North East Courtyard

Board and Batten-North East Courtyard

Metal Panels-North East Courtyard

Joint Sealants & Expansion Joint Assemblies-North East Courtyard

Install Balcoines-North East Courtyard

Clean-North East Courtyard

KWA Punch-North East Courtyard

Owner Punch & Acceptance-North East Courtyard

25-Jun-24, North West courtyard

Tyvek-North West Courtyard

Install Exterior Windows & Doors-North West Courtyard

Stucco-North West Courtyard

Paint-North West Courtyard

Siding-North West Courtyard

Install Trim-North West Courtyard

Install Brick & Masonry-North West Courtyard

Board and Batten-North West Courtyard

Metal Panels-North West Courtyard

Joint Sealants & Expansion Joint Assemblies-North West Courtyard

Install Balcoines-North West Courtyard

Clean-North West Courtyard

KWA Punch-North West Courtyard

Owner Punch & Acceptance-North West Courtyard

08-Jul-24, East courtyard

Tyvek-East Courtyard

Install Exterior Windows & Doors-East Courtyard

Stucco-East Courtyard

Paint-East Courtyard

Siding-East Courtyard

Install Trim-East Courtyard

Install Brick & Masonry-East Courtyard

Board and Batten-East Courtyard

Metal Panels-East Courtyard

Joint Sealants & Expansion Joint Assemblies-East Courtyard

Install Balcoines-East Courtyard

Clean-East Courtyard

KWA Punch-East Courtyard

Owner Punch & Acceptance-East Courtyard

18-Jul-24, South courtyard

Tyvek-South Courtyard

Install Exterior Windows & Doors-South Courtyard

Stucco-South Courtyard

Paint-South Courtyard

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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B38730 Siding-South Courtyard 16 09-Apr-24 30-Apr-24 95

B38700 Install Trim-South Courtyard 5 09-Apr-24 15-Apr-24 86

B38680 Install Brick & Masonry-South Courtyard 8 23-Apr-24 02-May-24 81

B38740 Board and Batten-South Courtyard 13 01-May-24 17-May-24 95

B38750 Metal Panels-South Courtyard 13 20-May-24 06-Jun-24 95

B38760 Joint Sealants & Expansion Joint Assemblies-South Courtyard 5 07-Jun-24 13-Jun-24 95

B38770 Install Balcoines-South Courtyard 7 14-Jun-24 25-Jun-24 95

B38780 Clean-South Courtyard 10 26-Jun-24 11-Jul-24 95

B38790 KWA Punch-South Courtyard 3 11-Jul-24 16-Jul-24 95

B38800 Owner Punch & Acceptance-South Courtyard 2 16-Jul-24 18-Jul-24 95

South WestSouth West 104 01-Mar-24 30-Jul-24 89

B38810 Tyvek-South West 7 01-Mar-24 11-Mar-24 120

B38830 Install Exterior Windows & Doors-South West 8 21-Mar-24 01-Apr-24 83

B38850 Stucco-South West 13 02-Apr-24 18-Apr-24 86

B38860 Paint-South West 13 02-Apr-24 18-Apr-24 86

B38870 Siding-South West 16 19-Apr-24 10-May-24 89

B38840 Install Trim-South West 5 19-Apr-24 25-Apr-24 86

B38820 Install Brick & Masonry-South West 8 03-May-24 14-May-24 81

B38880 Board and Batten-South West 13 13-May-24 30-May-24 89

B38890 Metal Panels-South West 13 31-May-24 18-Jun-24 89

B38900 Joint Sealants & Expansion Joint Assemblies-South West 5 20-Jun-24 26-Jun-24 89

B38910 Install Balcoines-South West 7 27-Jun-24 08-Jul-24 89

B38920 Clean-South West 10 09-Jul-24 23-Jul-24 89

B38930 KWA Punch-South West 3 23-Jul-24 26-Jul-24 89

B38940 Owner Punch & Acceptance-South West 2 26-Jul-24 30-Jul-24 89

SouthSouth 107 12-Mar-24 13-Aug-24 81

B38950 Tyvek-South 7 12-Mar-24 20-Mar-24 120

B38970 Install Exterior Windows & Doors-South 8 02-Apr-24 11-Apr-24 83

B38990 Stucco-South 13 12-Apr-24 30-Apr-24 83

B39000 Paint-South 13 12-Apr-24 30-Apr-24 83

B39010 Siding-South 16 01-May-24 22-May-24 83

B38980 Install Trim-South 5 01-May-24 07-May-24 86

B38960 Install Brick & Masonry-South 8 15-May-24 24-May-24 81

B39020 Board and Batten-South 13 28-May-24 13-Jun-24 81

B39030 Metal Panels-South 13 14-Jun-24 03-Jul-24 81

B39040 Joint Sealants & Expansion Joint Assemblies-South 5 05-Jul-24 11-Jul-24 81

B39050 Install Balcoines-South 7 12-Jul-24 22-Jul-24 81

B39060 Clean-South 10 23-Jul-24 06-Aug-24 81

B39070 KWA Punch-South 3 06-Aug-24 09-Aug-24 81

B39080 Owner Punch & Acceptance-South 2 09-Aug-24 13-Aug-24 81

Building A Elevations FinishBuilding A Elevations Finish 0 13-Aug-24 13-Aug-24 119

B21150 Building B Elevations Finish date 0 13-Aug-24 119

Building B Inspections & TCOBuilding B Inspections & TCO 2 23-Jan-25 27-Jan-25 4

B31260 Fire Final Inspection - B 1 23-Jan-25 23-Jan-25 4

B31270 Building Final Inspection - B 1 24-Jan-25 24-Jan-25 4

B31280 TCO - B 0 27-Jan-25 27-Jan-25 4

Building ABuilding A 453 06-Apr-23 29-Jan-25 2

Area 1/ ClubhouseArea 1/ Clubhouse 427 06-Apr-23 18-Dec-24 26

Foundations A1Foundations A1 40 06-Apr-23 01-Jun-23 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Siding-South Courtyard

Install Trim-South Courtyard

Install Brick & Masonry-South Courtyard

Board and Batten-South Courtyard

Metal Panels-South Courtyard

Joint Sealants & Expansion Joint Assemblies-South Courtyard

Install Balcoines-South Courtyard

Clean-South Courtyard

KWA Punch-South Courtyard

Owner Punch & Acceptance-South Courtyard

30-Jul-24, South West

Tyvek-South West

Install Exterior Windows & Doors-South West

Stucco-South West

Paint-South West

Siding-South West

Install Trim-South West

Install Brick & Masonry-South West

Board and Batten-South West

Metal Panels-South West

Joint Sealants & Expansion Joint Assemblies-South West

Install Balcoines-South West

Clean-South West

KWA Punch-South West

Owner Punch & Acceptance-South West

13-Aug-24, South

Tyvek-South

Install Exterior Windows & Doors-South

Stucco-South

Paint-South

Siding-South

Install Trim-South

Install Brick & Masonry-South

Board and Batten-South

Metal Panels-South

Joint Sealants & Expansion Joint Assemblies-South

Install Balcoines-South

Clean-South

KWA Punch-South

Owner Punch & Acceptance-South

13-Aug-24, Building A Elevations Finish

Building B Elevations Finish date, 

27-Jan-25, Building B Inspections & TCO

Fire Final Inspection - B

Building Final Inspection - B

TCO - B

29-Jan-25, Building A

18-Dec-24, Area 1/ Clubhouse

01-Jun-23, Foundations A1

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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A0133 Building Corners & Batter Boards -A1 2 06-Apr-23 07-Apr-23 0

A0134 Underground Plumbing -A1 4 10-Apr-23 13-Apr-23 0

A0135 Inspect Underground Plumbing & Back Fill -A1 3 14-Apr-23 18-Apr-23 0

A0136 Forms & Grade Beams -A1 4 19-Apr-23 24-Apr-23 0

A0137 Termite Treatment -A1 1 25-Apr-23 25-Apr-23 0

A0138 Vapor Barrier & PT Cables -A1 4 26-Apr-23 01-May-23 0

A0139 Steel Embeds and Reinforcement -A1 5 02-May-23 08-May-23 0

A0132 Inspect SOG -A1 1 09-May-23 09-May-23 0

A0126 Form Survey -A1 1 10-May-23 10-May-23 0

A0127 Place SOG -A1 1 11-May-23 11-May-23 0

A0128 7-Day Break -A1 7 12-May-23 18-May-23 0

A0129 Full Stress PT Cables -A1 2 19-May-23 22-May-23 0

A0130 Cut & Grout -A1 2 23-May-23 24-May-23 0

A0131 Backfill & Clean Up -A1 5 25-May-23 01-Jun-23 0

Super-structureSuper-structure 127 02-Jun-23 05-Dec-23 20

First FloorFirst Floor 72 02-Jun-23 14-Sep-23 20

A0141 Erect Steel -A1 3 02-Jun-23 06-Jun-23 20

A0142 Inspect Steel -A1 2 07-Jun-23 08-Jun-23 20

A24630 1st floor Intumescent paint -A1 2 09-Jun-23 12-Jun-23 20

A1970 Framing First Floor -A1 8 13-Jun-23 23-Jun-23 20

A1980 First Floor Truss -A1 7 19-Jul-23 27-Jul-23 20

A1990 First Floor Columns & Beams -A1 7 19-Jul-23 27-Jul-23 20

A2000 First Floor Decking -A1 5 15-Aug-23 21-Aug-23 20

A7250 First Floor exterior wall sheathing -A1 7 06-Sep-23 14-Sep-23 20

Second FloorSecond Floor 85 12-Jun-23 12-Oct-23 20

A24640 Erect Steel -A1 3 12-Jun-23 14-Jun-23 57

A24650 Inspect Steel -A1 2 15-Jun-23 16-Jun-23 57

A24660 2nd floor Intumescent paint -A1 2 20-Jun-23 21-Jun-23 57

A1920 Framing Second Floor -A1 8 19-Jul-23 28-Jul-23 39

A1930 Second Floor Truss -A1 7 15-Aug-23 23-Aug-23 39

A1940 Second Floor Columns & Beams -A1 7 15-Aug-23 23-Aug-23 39

A1950 Second Floor Decking -A1 5 06-Sep-23 12-Sep-23 34

A7270 Second Floor exterior wall sheathing -A1 7 03-Oct-23 12-Oct-23 20

Third FloorThird Floor 97 21-Jun-23 07-Nov-23 20

A24670 Erect Steel -A1 3 21-Jun-23 23-Jun-23 75

A24680 Inspect Steel -A1 2 26-Jun-23 27-Jun-23 75

A24690 3rd floor Intumescent paint -A1 2 28-Jun-23 29-Jun-23 75

A2020 Framing Third Floor -A1 8 22-Aug-23 31-Aug-23 39

A2030 Third Floor Truss -A1 7 12-Sep-23 20-Sep-23 39

A2040 Third Floor Columns & Beams -A1 7 12-Sep-23 20-Sep-23 39

A2050 Third Floor Decking -A1 5 27-Sep-23 03-Oct-23 37

A7280 Third Floor exterior wall sheathing -A1 6 31-Oct-23 07-Nov-23 20

Fourh FloorFourh Floor 109 29-Jun-23 05-Dec-23 20

A24700 Erect Steel -A1 3 29-Jun-23 03-Jul-23 93

A24710 Inspect Steel -A1 2 05-Jul-23 06-Jul-23 93

A24720 4th floor Intumescent paint -A1 2 07-Jul-23 10-Jul-23 93

A2070 Framing Fourth Floor -A1 8 26-Sep-23 05-Oct-23 39

A2080 Fourth Floor Truss -A1 7 10-Oct-23 18-Oct-23 41

A2090 Fourth Floor Columns & Beams -A1 7 10-Oct-23 18-Oct-23 41

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Building Corners & Batter Boards -A1

Underground Plumbing -A1

Inspect Underground Plumbing & Back Fill -A1

Forms & Grade Beams -A1

Termite Treatment -A1

Vapor Barrier & PT Cables -A1

Steel Embeds and Reinforcement -A1

Inspect SOG -A1

Form Survey -A1

Place SOG -A1

7-Day Break -A1

Full Stress PT Cables -A1

Cut & Grout -A1

Backfill & Clean Up -A1

05-Dec-23, Super-structure

14-Sep-23, First Floor

Erect Steel -A1

Inspect Steel -A1

1st floor Intumescent paint -A1

Framing First Floor -A1

First Floor Truss -A1

First Floor Columns & Beams -A1

First Floor Decking -A1

First Floor exterior wall sheathing -A1

12-Oct-23, Second Floor

Erect Steel -A1

Inspect Steel -A1

2nd floor Intumescent paint -A1

Framing Second Floor -A1

Second Floor Truss -A1

Second Floor Columns & Beams -A1

Second Floor Decking -A1

Second Floor exterior wall sheathing -A1

07-Nov-23, Third Floor

Erect Steel -A1

Inspect Steel -A1

3rd floor Intumescent paint -A1

Framing Third Floor -A1

Third Floor Truss -A1

Third Floor Columns & Beams -A1

Third Floor Decking -A1

Third Floor exterior wall sheathing -A1

05-Dec-23, Fourh Floor

Erect Steel -A1

Inspect Steel -A1

4th floor Intumescent paint -A1

Framing Fourth Floor -A1

Fourth Floor Truss -A1

Fourth Floor Columns & Beams -A1

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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summary
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A2100 Fourth Floor Decking -A1 5 24-Oct-23 30-Oct-23 38

A7290 Fourth Floor exterior wall sheathing -A1 6 28-Nov-23 05-Dec-23 20

StairsStairs 299 22-Aug-23 30-Oct-24 46

A1120 Install Flooring for Stairs -A1 20 22-Aug-23 19-Sep-23 66

A1140 Stair Finishes -A1 13 10-Oct-24 30-Oct-24 46

ElevatorElevator 343 25-May-23 07-Oct-24 68

A7350 Elevator Shaft CMU Walls -A1 30 25-May-23 10-Jul-23 343

A7370 Install Elevators -A1 7 20-Sep-24 01-Oct-24 65

A7360 Install Elevators trimouts -A1 4 01-Oct-24 07-Oct-24 68

RoofingRoofing 53 06-Dec-23 22-Feb-24 57

A1610 Roof Parapet -A1 7 06-Dec-23 14-Dec-23 48

A1600 Roof Drainage -A1 7 15-Dec-23 26-Dec-23 48

A1580 Roof Membrane -A1 7 27-Dec-23 05-Jan-24 48

A1590 Roof Tiles -A1 7 08-Jan-24 17-Jan-24 48

A1670 Roof shingle-A1 4 18-Jan-24 23-Jan-24 51

A7390 Building A Dry-in -A1 0 22-Feb-24 81

InteriorsInteriors 248 22-Dec-23 18-Dec-24 20

MEPF Rough-insMEPF Rough-ins 93 22-Dec-23 06-May-24 21

1st Floor1st Floor 56 22-Dec-23 14-Mar-24 57

A1300 1st Floor Plumbing Fire Mechanical Rough -A1 7 22-Dec-23 03-Jan-24 20

A23490 1st floor Gypcrete Pre Pour-A1 1 08-Jan-24 08-Jan-24 80

A0167 1st floor Set Tubs and Showers and Inspect-A1 7 09-Jan-24 18-Jan-24 81

A0169 1st floor Attic Fire Rough-A1 5 09-Jan-24 16-Jan-24 82

A0170 1st floor Hydrovisual Inspection-A1 1 17-Jan-24 17-Jan-24 82

A1290 1st Floor Mechanical / Electrical  Rough-ins -A1 7 23-Feb-24 04-Mar-24 57

A0177 1st floor Furrdown Prerock-A1 2 05-Mar-24 06-Mar-24 57

A0182 1st floor Air Handlers-A1 2 07-Mar-24 08-Mar-24 57

A0187 1st floor Furrdowns -A1 2 11-Mar-24 12-Mar-24 57

A23500 1st floor Final MEP Rough-A1 2 13-Mar-24 14-Mar-24 57

2nd Floor2nd Floor 30 25-Jan-24 07-Mar-24 62

A23520 2nd Floor Plumbing Fire Mechanical Rough -A1 7 25-Jan-24 02-Feb-24 20

A23590 2nd  floor Gypcrete Pre Pour-A1 1 05-Feb-24 05-Feb-24 62

A23530 2nd  floor Set Tubs and Showers and Inspect-A1 7 06-Feb-24 14-Feb-24 62

A23540 2nd  floor Attic Fire Rough-A1 5 06-Feb-24 12-Feb-24 63

A23550 2nd  floor Hydrovisual Inspection-A1 1 13-Feb-24 13-Feb-24 63

A23510 2nd Floor Mechanical / Electrical  Rough-ins -A1 7 15-Feb-24 26-Feb-24 62

A23560 2nd  floor Furrdown Prerock-A1 2 27-Feb-24 28-Feb-24 62

A23570 2nd  floor Air Handlers-A1 2 29-Feb-24 01-Mar-24 62

A23580 2nd  floor Furrdowns -A1 2 04-Mar-24 05-Mar-24 62

A23600 2nd  floor Final MEP Rough-A1 2 06-Mar-24 07-Mar-24 62

3rd Floor3rd Floor 29 26-Feb-24 04-Apr-24 42

A23620 3rd Floor Plumbing Fire Mechanical Rough -A1 7 26-Feb-24 05-Mar-24 20

A23690 3rd floor Gypcrete Pre Pour-A1 1 06-Mar-24 06-Mar-24 42

A23630 3rd floor Set Tubs and Showers and Inspect-A1 5 07-Mar-24 13-Mar-24 43

A23640 3rd floor Attic Fire Rough-A1 5 07-Mar-24 13-Mar-24 42

A23650 3rd floor Hydrovisual Inspection-A1 1 14-Mar-24 14-Mar-24 42

A23610 3rd Floor Mechanical / Electrical  Rough-ins -A1 7 15-Mar-24 25-Mar-24 42

A23660 3rd floor Furrdown Prerock-A1 2 26-Mar-24 27-Mar-24 42

A23670 3rd floor Air Handlers-A1 2 28-Mar-24 29-Mar-24 42

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Fourth Floor Decking -A1

Fourth Floor exterior wall sheathing -A1

30-Oct-24, Stairs

Install Flooring for Stairs -A1

Stair Finishes -A1

07-Oct-24, Elevator

Elevator Shaft CMU Walls -A1

Install Elevators -A1

Install Elevators trimouts -A1

22-Feb-24, Roofing

Roof Parapet -A1

Roof Drainage -A1

Roof Membrane -A1

Roof Tiles -A1

Roof shingle-A1

Building A Dry-in -A1, 

18-Dec-24, Interiors

06-May-24, MEPF Rough-ins

14-Mar-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -A1

1st floor Gypcrete Pre Pour-A1

1st floor Set Tubs and Showers and Inspect-A1

1st floor Attic Fire Rough-A1

1st floor Hydrovisual Inspection-A1

1st Floor Mechanical / Electrical  Rough-ins -A1

1st floor Furrdown Prerock-A1

1st floor Air Handlers-A1

1st floor Furrdowns -A1

1st floor Final MEP Rough-A1

07-Mar-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -A1

2nd  floor Gypcrete Pre Pour-A1

2nd  floor Set Tubs and Showers and Inspect-A1

2nd  floor Attic Fire Rough-A1

2nd  floor Hydrovisual Inspection-A1

2nd Floor Mechanical / Electrical  Rough-ins -A1

2nd  floor Furrdown Prerock-A1

2nd  floor Air Handlers-A1

2nd  floor Furrdowns -A1

2nd  floor Final MEP Rough-A1

04-Apr-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -A1

3rd floor Gypcrete Pre Pour-A1

3rd floor Set Tubs and Showers and Inspect-A1

3rd floor Attic Fire Rough-A1

3rd floor Hydrovisual Inspection-A1

3rd Floor Mechanical / Electrical  Rough-ins -A1

3rd floor Furrdown Prerock-A1

3rd floor Air Handlers-A1

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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A23680 3rd floor Furrdowns -A1 2 01-Apr-24 02-Apr-24 42

A23700 3rd floor Final MEP Rough-A1 2 03-Apr-24 04-Apr-24 42

4th Floor4th Floor 29 26-Mar-24 03-May-24 21

A23720 4th Floor Plumbing Fire Mechanical Rough -A1 7 26-Mar-24 03-Apr-24 20

A23790 4th floor Gypcrete Pre Pour-A1 1 04-Apr-24 04-Apr-24 21

A23730 4th floor Set Tubs and Showers and Inspect-A1 5 05-Apr-24 11-Apr-24 22

A23740 4th floor Attic Fire Rough-A1 5 05-Apr-24 11-Apr-24 21

A23750 4th floor Hydrovisual Inspection-A1 1 12-Apr-24 12-Apr-24 21

A23710 4th Floor Mechanical / Electrical  Rough-ins -A1 7 15-Apr-24 23-Apr-24 21

A23760 4th floor Furrdown Prerock-A1 2 24-Apr-24 25-Apr-24 21

A23770 4th floor Air Handlers-A1 2 26-Apr-24 29-Apr-24 21

A23780 4th floor Furrdowns -A1 2 30-Apr-24 01-May-24 21

A23800 4th floor Final MEP Rough-A1 2 02-May-24 03-May-24 21

Mech / Elec / Framing InspectionsMech / Elec / Framing Inspections 1 06-May-24 06-May-24 21

A0197 Mech / Elec / Framing Inspections-A1 1 06-May-24 06-May-24 21

Finishes & Trim-OutsFinishes & Trim-Outs 155 07-May-24 18-Dec-24 20

4th Floor4th Floor 116 07-May-24 22-Oct-24 32

A1640 4th  floor Insullation of walls - A1 3 07-May-24 09-May-24 21

A1620 4th  floor Hang Drywall-A1 7 10-May-24 20-May-24 21

A1630 4th  floor Tape & Finish Drywall -A1 4 21-May-24 24-May-24 54

A1700 4th  floor Texture -A1 3 28-May-24 30-May-24 57

A1730 4th  Floor First Trim -A1 4 31-May-24 05-Jun-24 57

A1680 4th  floor Prime & Paint -A1 3 06-Jun-24 10-Jun-24 68

A1710 4th  floor Cabinets & Ceramic Tile -A1 5 11-Jun-24 17-Jun-24 70

A1760 4th  floor Counter Tops -A1 4 18-Jun-24 24-Jun-24 77

A1750 4th  Floor Second Trim & Hardware -A1 4 25-Jun-24 28-Jun-24 88

A1740 4th  Floor MEP Trimout -A1 4 01-Jul-24 05-Jul-24 88

A1720 4th  floor HVAC Start Up & Attic Insulation -A1 3 20-Sep-24 25-Sep-24 32

A1690 4th  floor Flooring Tiles -A1 5 25-Sep-24 02-Oct-24 32

A1960 4th  floor Major Appliances -A1 3 02-Oct-24 07-Oct-24 32

A3770 4th  floor Final Cleaning -A1 3 07-Oct-24 10-Oct-24 32

A1880 4th  floor KWA Punch / Final Paint / Final Clean -A1 4 10-Oct-24 17-Oct-24 32

A1890 4th  floor Owner Punch -A1 3 17-Oct-24 22-Oct-24 32

3rd Floor3rd Floor 119 03-Jun-24 21-Nov-24 20

A7530 3rd floor Insullation of walls - A1 3 03-Jun-24 05-Jun-24 24

A7540 3rd floor Hang Drywall-A1 7 12-Jun-24 21-Jun-24 20

A7570 3rd floor Tape & Finish Drywall -A1 4 24-Jun-24 27-Jun-24 44

A24920 3rd  floor Texture -A1 3 28-Jun-24 02-Jul-24 47

A24930 3rd  Floor First Trim -A1 4 03-Jul-24 09-Jul-24 47

A24940 3rd  floor Prime & Paint -A1 3 10-Jul-24 12-Jul-24 55

A24950 3rd  floor Cabinets & Ceramic Tile -A1 5 15-Jul-24 19-Jul-24 63

A24960 3rd  floor Counter Tops -A1 4 22-Jul-24 25-Jul-24 67

A24980 3rd  Floor Second Trim & Hardware -A1 4 26-Jul-24 31-Jul-24 75

A24990 3rd  Floor MEP Trimout -A1 4 01-Aug-24 06-Aug-24 75

A24970 3rd  floor HVAC Start Up & Attic Insulation -A1 3 22-Oct-24 25-Oct-24 20

A25000 3rd  floor Flooring Tiles -A1 5 25-Oct-24 01-Nov-24 20

A25010 3rd  floor Major Appliances -A1 3 01-Nov-24 06-Nov-24 20

A25020 3rd  floor Final Cleaning -A1 3 06-Nov-24 12-Nov-24 20

A25030 3rd  floor KWA Punch / Final Paint / Final Clean -A1 4 12-Nov-24 18-Nov-24 20

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

3rd floor Furrdowns -A1

3rd floor Final MEP Rough-A1

03-May-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -A1

4th floor Gypcrete Pre Pour-A1

4th floor Set Tubs and Showers and Inspect-A1

4th floor Attic Fire Rough-A1

4th floor Hydrovisual Inspection-A1

4th Floor Mechanical / Electrical  Rough-ins -A1

4th floor Furrdown Prerock-A1

4th floor Air Handlers-A1

4th floor Furrdowns -A1

4th floor Final MEP Rough-A1

06-May-24, Mech / Elec / Framing Inspections

Mech / Elec / Framing Inspections-A1

18-Dec-24, Finishes & Trim-Outs

22-Oct-24, 4th Floor

4th  floor Insullation of walls - A1

4th  floor Hang Drywall-A1

4th  floor Tape & Finish Drywall -A1

4th  floor Texture -A1

4th  Floor First Trim -A1

4th  floor Prime & Paint -A1

4th  floor Cabinets & Ceramic Tile -A1

4th  floor Counter Tops -A1

4th  Floor Second Trim & Hardware -A1

4th  Floor MEP Trimout -A1

4th  floor HVAC Start Up & Attic Insulation -A1

4th  floor Flooring Tiles -A1

4th  floor Major Appliances -A1

4th  floor Final Cleaning -A1

4th  floor KWA Punch / Final Paint / Final Clean -A1

4th  floor Owner Punch -A1

21-Nov-24, 3rd Floor

3rd floor Insullation of walls - A1

3rd floor Hang Drywall-A1

3rd floor Tape & Finish Drywall -A1

3rd  floor Texture -A1

3rd  Floor First Trim -A1

3rd  floor Prime & Paint -A1

3rd  floor Cabinets & Ceramic Tile -A1

3rd  floor Counter Tops -A1

3rd  Floor Second Trim & Hardware -A1

3rd  Floor MEP Trimout -A1

3rd  floor HVAC Start Up & Attic Insulation -A1

3rd  floor Flooring Tiles -A1

3rd  floor Major Appliances -A1

3rd  floor Final Cleaning -A1

3rd  floor KWA Punch / Final Paint / Final Clean -A1
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A25040 3rd  floor Owner Punch -A1 3 18-Nov-24 21-Nov-24 20

2nd Floor2nd Floor 119 14-Jun-24 05-Dec-24 20

A7720 2nd floor Insullation of walls - A1 3 14-Jun-24 18-Jun-24 36

A7730 2nd floor Hang Drywall-A1 7 15-Jul-24 23-Jul-24 20

A7760 2nd floor Tape & Finish Drywall -A1 4 24-Jul-24 29-Jul-24 35

A25050 2nd  floor Texture -A1 3 24-Jul-24 26-Jul-24 42

A25060 2nd  Floor First Trim -A1 4 30-Jul-24 02-Aug-24 41

A25070 2nd  floor Prime & Paint -A1 3 05-Aug-24 07-Aug-24 46

A25080 2nd  floor Cabinets & Ceramic Tile -A1 5 10-Sep-24 16-Sep-24 38

A25090 2nd  floor Counter Tops -A1 4 17-Sep-24 20-Sep-24 39

A25110 2nd  Floor Second Trim & Hardware -A1 4 23-Sep-24 26-Sep-24 44

A25120 2nd  Floor MEP Trimout -A1 4 27-Sep-24 02-Oct-24 44

A25100 2nd  floor HVAC Start Up & Attic Insulation -A1 3 04-Nov-24 07-Nov-24 20

A25130 2nd  floor Flooring Tiles -A1 5 07-Nov-24 15-Nov-24 20

A25140 2nd  floor Major Appliances -A1 3 15-Nov-24 20-Nov-24 20

A25150 2nd  floor Final Cleaning -A1 3 20-Nov-24 25-Nov-24 20

A25160 2nd  floor KWA Punch / Final Paint / Final Clean -A1 4 25-Nov-24 02-Dec-24 20

A25170 2nd  floor Owner Punch -A1 3 02-Dec-24 05-Dec-24 20

1st Floor1st Floor 119 28-Jun-24 18-Dec-24 20

A7910 1st floor Insullation of walls - A1 3 28-Jun-24 02-Jul-24 48

A7920 1st floor Hang Drywall-A1 7 13-Aug-24 21-Aug-24 20

A7950 1st floor Tape & Finish Drywall -A1 4 22-Aug-24 27-Aug-24 26

A25180 1st  floor Texture -A1 3 22-Aug-24 26-Aug-24 30

A25190 1st  Floor First Trim -A1 4 30-Aug-24 05-Sep-24 30

A25200 1st  floor Prime & Paint -A1 3 06-Sep-24 10-Sep-24 32

A25210 1st  floor Cabinets & Ceramic Tile -A1 5 11-Sep-24 17-Sep-24 48

A25220 1st  floor Counter Tops -A1 4 04-Oct-24 09-Oct-24 38

A25240 1st  Floor Second Trim & Hardware -A1 4 10-Oct-24 16-Oct-24 40

A25250 1st  Floor MEP Trimout -A1 4 17-Oct-24 22-Oct-24 40

A25230 1st  floor HVAC Start Up & Attic Insulation -A1 3 18-Nov-24 21-Nov-24 20

A25260 1st  floor Flooring Tiles -A1 5 21-Nov-24 29-Nov-24 20

A25270 1st  floor Major Appliances -A1 3 29-Nov-24 04-Dec-24 20

A25280 1st  floor Final Cleaning -A1 3 04-Dec-24 09-Dec-24 20

A25290 1st  floor KWA Punch / Final Paint / Final Clean -A1 4 09-Dec-24 13-Dec-24 20

A25300 1st  floor Owner Punch -A1 3 13-Dec-24 18-Dec-24 20

GypcreteGypcrete 0 27-Aug-24 27-Aug-24 30

A0219 Gypcrete -A1 0 27-Aug-24 27-Aug-24 30

BreezewaysBreezeways 3 27-Aug-24 29-Aug-24 30

A0221 Breezeways -A1 3 27-Aug-24 29-Aug-24 30

Utilitiy ServicesUtilitiy Services 34 11-Sep-24 29-Oct-24 59

A0253 Electric Meters -A1 8 11-Sep-24 20-Sep-24 32

A0254 Telephone Service -A1 5 23-Oct-24 29-Oct-24 59

Area 2/ Fittness & Aqua LoungeArea 2/ Fittness & Aqua Lounge 428 10-Apr-23 23-Dec-24 23

Foundations A2Foundations A2 43 10-Apr-23 08-Jun-23 0

A23260 Building Corners & Batter Boards -A2 2 10-Apr-23 11-Apr-23 2

A23270 Underground Plumbing -A2 4 14-Apr-23 19-Apr-23 0

A23280 Inspect Underground Plumbing & Back Fill -A2 3 20-Apr-23 24-Apr-23 0

A23290 Forms & Grade Beams -A2 4 25-Apr-23 28-Apr-23 0

A23300 Termite Treatment -A2 1 01-May-23 01-May-23 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

3rd  floor Owner Punch -A1

05-Dec-24, 2nd Floor

2nd floor Insullation of walls - A1

2nd floor Hang Drywall-A1

2nd floor Tape & Finish Drywall -A1

2nd  floor Texture -A1

2nd  Floor First Trim -A1

2nd  floor Prime & Paint -A1

2nd  floor Cabinets & Ceramic Tile -A1

2nd  floor Counter Tops -A1

2nd  Floor Second Trim & Hardware -A1

2nd  Floor MEP Trimout -A1

2nd  floor HVAC Start Up & Attic Insulation -A1

2nd  floor Flooring Tiles -A1

2nd  floor Major Appliances -A1

2nd  floor Final Cleaning -A1

2nd  floor KWA Punch / Final Paint / Final Clean -A1

2nd  floor Owner Punch -A1

18-Dec-24, 1st Floor

1st floor Insullation of walls - A1

1st floor Hang Drywall-A1

1st floor Tape & Finish Drywall -A1

1st  floor Texture -A1

1st  Floor First Trim -A1

1st  floor Prime & Paint -A1

1st  floor Cabinets & Ceramic Tile -A1

1st  floor Counter Tops -A1

1st  Floor Second Trim & Hardware -A1

1st  Floor MEP Trimout -A1

1st  floor HVAC Start Up & Attic Insulation -A1

1st  floor Flooring Tiles -A1

1st  floor Major Appliances -A1

1st  floor Final Cleaning -A1

1st  floor KWA Punch / Final Paint / Final Clean -A1

1st  floor Owner Punch -A1

27-Aug-24, Gypcrete

Gypcrete -A1

29-Aug-24, Breezeways

Breezeways -A1

29-Oct-24, Utilitiy Services

Electric Meters -A1

Telephone Service -A1

23-Dec-24, Area 2/ Fittness & Aqua Lounge

08-Jun-23, Foundations A2

Building Corners & Batter Boards -A2

Underground Plumbing -A2

Inspect Underground Plumbing & Back Fill -A2

Forms & Grade Beams -A2

Termite Treatment -A2
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A23310 Vapor Barrier & PT Cables -A2 7 02-May-23 10-May-23 0

A23320 Steel Embeds and Reinforcement -A2 4 11-May-23 16-May-23 2

A23250 Inspect SOG -A2 1 17-May-23 17-May-23 2

A23190 Form Survey -A2 1 18-May-23 18-May-23 2

A23200 Place SOG -A2 1 19-May-23 19-May-23 2

A23210 7-Day Break -A2 7 20-May-23 26-May-23 4

A23220 Full Stress PT Cables -A2 1 30-May-23 30-May-23 1

A23230 Cut & Grout -A2 1 31-May-23 31-May-23 1

A23240 Backfill & Clean Up -A2 5 02-Jun-23 08-Jun-23 0

Super-structureSuper-structure 130 07-Jun-23 13-Dec-23 20

1st Floor1st Floor 75 07-Jun-23 22-Sep-23 20

A23470 Erect Steel -A2 3 07-Jun-23 09-Jun-23 47

A23480 Inspect Steel -A2 2 12-Jun-23 13-Jun-23 47

A24730 First floor Intumescent paint -A2 3 14-Jun-23 16-Jun-23 47

A5220 Framing First Floor -A2 8 26-Jun-23 06-Jul-23 20

A5230 First Floor Truss -A2 6 28-Jul-23 04-Aug-23 20

A5240 First Floor Columns & Beams -A2 6 28-Jul-23 04-Aug-23 20

A5250 First Floor Decking -A2 5 22-Aug-23 28-Aug-23 20

A7200 First Floor exterior wall sheathing -A2 6 15-Sep-23 22-Sep-23 20

2nd Floor2nd Floor 88 15-Jun-23 20-Oct-23 20

A24740 Erect Steel -A2 3 15-Jun-23 20-Jun-23 75

A24750 Inspect Steel -A2 2 21-Jun-23 22-Jun-23 75

A24760 Second floor Intumescent paint -A2 3 23-Jun-23 27-Jun-23 75

A5180 Framing Second Floor -A2 8 31-Jul-23 09-Aug-23 39

A5190 Second Floor Truss -A2 6 24-Aug-23 31-Aug-23 39

A5200 Second Floor Columns & Beams -A2 6 24-Aug-23 31-Aug-23 39

A5210 Second Floor Decking -A2 5 13-Sep-23 19-Sep-23 36

A7210 Second Floor exterior wall sheathing -A2 6 13-Oct-23 20-Oct-23 20

3rd Floor3rd Floor 100 26-Jun-23 16-Nov-23 20

A24770 Erect Steel -A2 3 26-Jun-23 28-Jun-23 93

A24780 Inspect Steel -A2 2 29-Jun-23 30-Jun-23 93

A24790 Third floor Intumescent paint -A2 3 03-Jul-23 06-Jul-23 93

A5260 Framing Third Floor -A2 8 01-Sep-23 13-Sep-23 39

A5270 Third Floor Truss -A2 6 21-Sep-23 28-Sep-23 39

A5280 Third Floor Columns & Beams -A2 6 21-Sep-23 28-Sep-23 39

A5290 Third Floor Decking -A2 5 04-Oct-23 11-Oct-23 37

A7220 Third Floor exterior wall sheathing -A2 6 08-Nov-23 16-Nov-23 20

4th Floor4th Floor 112 05-Jul-23 13-Dec-23 20

A24800 Erect Steel -A2 3 05-Jul-23 07-Jul-23 107

A24810 Inspect Steel -A2 2 10-Jul-23 11-Jul-23 107

A24820 Fourth floor Intumescent paint -A2 3 12-Jul-23 14-Jul-23 107

A5300 Framing Fourth Floor -A2 8 06-Oct-23 18-Oct-23 39

A5310 Fourth Floor Truss -A2 6 19-Oct-23 26-Oct-23 41

A5320 Fourth Floor Columns & Beams -A2 6 19-Oct-23 26-Oct-23 41

A5330 Fourth Floor Decking -A2 5 31-Oct-23 06-Nov-23 39

A7230 Fourth Floor exterior wall sheathing -A2 6 06-Dec-23 13-Dec-23 20

StairsStairs 301 29-Aug-23 08-Nov-24 46

A4820 Install Flooring for Stairs -A2 7 29-Aug-23 07-Sep-23 74

A5160 Stair Finishes -A2 7 30-Oct-24 08-Nov-24 46

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Vapor Barrier & PT Cables -A2

Steel Embeds and Reinforcement -A2

Inspect SOG -A2

Form Survey -A2

Place SOG -A2

7-Day Break -A2

Full Stress PT Cables -A2

Cut & Grout -A2

Backfill & Clean Up -A2

13-Dec-23, Super-structure

22-Sep-23, 1st Floor

Erect Steel -A2

Inspect Steel -A2

First floor Intumescent paint -A2

Framing First Floor -A2

First Floor Truss -A2

First Floor Columns & Beams -A2

First Floor Decking -A2

First Floor exterior wall sheathing -A2

20-Oct-23, 2nd Floor

Erect Steel -A2

Inspect Steel -A2

Second floor Intumescent paint -A2

Framing Second Floor -A2

Second Floor Truss -A2

Second Floor Columns & Beams -A2

Second Floor Decking -A2

Second Floor exterior wall sheathing -A2

16-Nov-23, 3rd Floor

Erect Steel -A2

Inspect Steel -A2

Third floor Intumescent paint -A2

Framing Third Floor -A2

Third Floor Truss -A2

Third Floor Columns & Beams -A2

Third Floor Decking -A2

Third Floor exterior wall sheathing -A2

13-Dec-23, 4th Floor

Erect Steel -A2

Inspect Steel -A2

Fourth floor Intumescent paint -A2

Framing Fourth Floor -A2

Fourth Floor Truss -A2

Fourth Floor Columns & Beams -A2

Fourth Floor Decking -A2

Fourth Floor exterior wall sheathing -A2

08-Nov-24, Stairs

Install Flooring for Stairs -A2

Stair Finishes -A2
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ElevatorElevator 327 11-Jul-23 28-Oct-24 61

A1250 Elevator Shaft CMU Walls -A2 30 11-Jul-23 21-Aug-23 343

A1430 Install Elevators -A2 7 07-Oct-24 17-Oct-24 61

A1260 Install Elevators trimouts -A2 7 17-Oct-24 28-Oct-24 61

RoofingRoofing 46 15-Dec-23 22-Feb-24 64

A5020 Roof Parapet -A2 7 15-Dec-23 26-Dec-23 48

A5010 Roof Drainage -A2 7 27-Dec-23 05-Jan-24 48

A4990 Roof Membrane -A2 7 08-Jan-24 17-Jan-24 48

A5000 Roof Tiles -A2 7 18-Jan-24 26-Jan-24 48

A9750 Roof shingle-A2 4 29-Jan-24 01-Feb-24 48

A7380 Building A Dry-in -A2 0 22-Feb-24 90

InteriorsInteriors 244 04-Jan-24 23-Dec-24 23

MEPF Rough-insMEPF Rough-ins 94 04-Jan-24 16-May-24 20

1st Floor1st Floor 51 04-Jan-24 18-Mar-24 62

A23820 1st Floor Plumbing Fire Mechanical Rough -A2 7 04-Jan-24 12-Jan-24 20

A23900 1st floor Gypcrete Pre Pour-A2 1 16-Jan-24 16-Jan-24 83

A23840 1st floor Attic Fire Rough-A2 5 17-Jan-24 23-Jan-24 84

A23830 1st floor Set Tubs and Showers and Inspect-A2 7 19-Jan-24 29-Jan-24 81

A23850 1st floor Hydrovisual Inspection-A2 1 24-Jan-24 24-Jan-24 84

A23810 1st Floor Mechanical / Electrical  Rough-ins -A2 7 23-Feb-24 04-Mar-24 64

A23860 1st floor Furrdown Prerock-A2 2 07-Mar-24 08-Mar-24 62

A23870 1st floor Air Handlers-A2 2 11-Mar-24 12-Mar-24 62

A23880 1st floor Furrdowns -A2 2 13-Mar-24 14-Mar-24 62

A23910 1st floor Final MEP Rough-A2 2 15-Mar-24 18-Mar-24 62

2nd Floor2nd Floor 30 05-Feb-24 18-Mar-24 62

A23930 2nd Floor Plumbing Fire Mechanical Rough -A2 7 05-Feb-24 13-Feb-24 20

A24000 2nd  floor Gypcrete Pre Pour-A2 1 14-Feb-24 14-Feb-24 62

A23940 2nd  floor Set Tubs and Showers and Inspect-A2 7 15-Feb-24 26-Feb-24 62

A23950 2nd  floor Attic Fire Rough-A2 5 15-Feb-24 22-Feb-24 63

A23960 2nd  floor Hydrovisual Inspection-A2 1 23-Feb-24 23-Feb-24 63

A23920 2nd Floor Mechanical / Electrical  Rough-ins -A2 7 27-Feb-24 06-Mar-24 62

A23970 2nd  floor Furrdown Prerock-A2 2 07-Mar-24 08-Mar-24 62

A23980 2nd  floor Air Handlers-A2 2 11-Mar-24 12-Mar-24 62

A23990 2nd  floor Furrdowns -A2 2 13-Mar-24 14-Mar-24 62

A24010 2nd  floor Final MEP Rough-A2 2 15-Mar-24 18-Mar-24 62

3rd Floor3rd Floor 30 06-Mar-24 16-Apr-24 41

A24030 3rd Floor Plumbing Fire Mechanical Rough -A2 7 06-Mar-24 14-Mar-24 20

A24100 3rd floor Gypcrete Pre Pour-A2 1 15-Mar-24 15-Mar-24 41

A24040 3rd floor Set Tubs and Showers and Inspect-A2 7 18-Mar-24 26-Mar-24 41

A24050 3rd floor Attic Fire Rough-A2 5 18-Mar-24 22-Mar-24 42

A24060 3rd floor Hydrovisual Inspection-A2 1 25-Mar-24 25-Mar-24 42

A24020 3rd Floor Mechanical / Electrical  Rough-ins -A2 7 27-Mar-24 04-Apr-24 41

A24070 3rd floor Furrdown Prerock-A2 2 05-Apr-24 08-Apr-24 41

A24080 3rd floor Air Handlers-A2 2 09-Apr-24 10-Apr-24 41

A24090 3rd floor Furrdowns -A2 2 11-Apr-24 12-Apr-24 41

A24110 3rd floor Final MEP Rough-A2 2 15-Apr-24 16-Apr-24 41

4th Floor4th Floor 30 04-Apr-24 15-May-24 20

A24130 4th Floor Plumbing Fire Mechanical Rough -A2 7 04-Apr-24 12-Apr-24 20

A24200 4th floor Gypcrete Pre Pour-A2 1 15-Apr-24 15-Apr-24 20

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

28-Oct-24, Elevator

Elevator Shaft CMU Walls -A2

Install Elevators -A2

Install Elevators trimouts -A2

22-Feb-24, Roofing

Roof Parapet -A2

Roof Drainage -A2

Roof Membrane -A2

Roof Tiles -A2

Roof shingle-A2

Building A Dry-in -A2, 

23-Dec-24, Interiors

16-May-24, MEPF Rough-ins

18-Mar-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -A2

1st floor Gypcrete Pre Pour-A2

1st floor Attic Fire Rough-A2

1st floor Set Tubs and Showers and Inspect-A2

1st floor Hydrovisual Inspection-A2

1st Floor Mechanical / Electrical  Rough-ins -A2

1st floor Furrdown Prerock-A2

1st floor Air Handlers-A2

1st floor Furrdowns -A2

1st floor Final MEP Rough-A2

18-Mar-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -A2

2nd  floor Gypcrete Pre Pour-A2

2nd  floor Set Tubs and Showers and Inspect-A2

2nd  floor Attic Fire Rough-A2

2nd  floor Hydrovisual Inspection-A2

2nd Floor Mechanical / Electrical  Rough-ins -A2

2nd  floor Furrdown Prerock-A2

2nd  floor Air Handlers-A2

2nd  floor Furrdowns -A2

2nd  floor Final MEP Rough-A2

16-Apr-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -A2

3rd floor Gypcrete Pre Pour-A2

3rd floor Set Tubs and Showers and Inspect-A2

3rd floor Attic Fire Rough-A2

3rd floor Hydrovisual Inspection-A2

3rd Floor Mechanical / Electrical  Rough-ins -A2

3rd floor Furrdown Prerock-A2

3rd floor Air Handlers-A2

3rd floor Furrdowns -A2

3rd floor Final MEP Rough-A2

15-May-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -A2

4th floor Gypcrete Pre Pour-A2
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A24140 4th floor Set Tubs and Showers and Inspect-A2 7 16-Apr-24 24-Apr-24 20

A24150 4th floor Attic Fire Rough-A2 5 16-Apr-24 22-Apr-24 21

A24160 4th floor Hydrovisual Inspection-A2 1 23-Apr-24 23-Apr-24 21

A24120 4th Floor Mechanical / Electrical  Rough-ins -A2 7 25-Apr-24 03-May-24 20

A24170 4th floor Furrdown Prerock-A2 2 06-May-24 07-May-24 20

A24180 4th floor Air Handlers-A2 2 08-May-24 09-May-24 20

A24190 4th floor Furrdowns -A2 2 10-May-24 13-May-24 20

A24210 4th floor Final MEP Rough-A2 2 14-May-24 15-May-24 20

Mech / Elec / Framing InspectionsMech / Elec / Framing Inspections 1 16-May-24 16-May-24 20

A23890 Mech / Elec / Framing Inspections-A2 1 16-May-24 16-May-24 20

Finishes & Trim-OutsFinishes & Trim-Outs 150 17-May-24 23-Dec-24 20

4th Floor4th Floor 119 17-May-24 06-Nov-24 24

A8280 4th floor Insullation of walls - A2 3 17-May-24 21-May-24 20

A8100 4th floor Hang Drywall-A2 7 22-May-24 31-May-24 20

A8110 4th floor Tape & Finish Drywall -A2 4 03-Jun-24 06-Jun-24 50

A25390 4th  floor Texture -A2 3 07-Jun-24 11-Jun-24 53

A25400 4th  Floor First Trim -A2 4 12-Jun-24 17-Jun-24 53

A25410 4th  floor Prime & Paint -A2 3 18-Jun-24 21-Jun-24 63

A25420 4th  floor Cabinets & Ceramic Tile -A2 5 24-Jun-24 28-Jun-24 67

A25430 4th  floor Counter Tops -A2 4 01-Jul-24 05-Jul-24 73

A25450 4th  Floor Second Trim & Hardware -A2 4 08-Jul-24 11-Jul-24 83

A25460 4th  Floor MEP Trimout -A2 4 12-Jul-24 17-Jul-24 83

A25440 4th  floor HVAC Start Up & Attic Insulation -A2 3 07-Oct-24 10-Oct-24 24

A25470 4th  floor Flooring Tiles -A2 5 10-Oct-24 18-Oct-24 24

A25480 4th  floor Major Appliances -A2 3 18-Oct-24 23-Oct-24 24

A25490 4th  floor Final Cleaning -A2 3 23-Oct-24 28-Oct-24 24

A25500 4th  floor KWA Punch / Final Paint / Final Clean -A2 4 28-Oct-24 01-Nov-24 24

A25510 4th  floor Owner Punch -A2 3 01-Nov-24 06-Nov-24 24

3rd Floor3rd Floor 119 06-Jun-24 26-Nov-24 20

A8470 3rd floor Insullation of walls - A2 3 06-Jun-24 10-Jun-24 28

A8290 3rd floor Hang Drywall-A2 7 24-Jun-24 02-Jul-24 20

A8300 3rd floor Tape & Finish Drywall -A2 4 03-Jul-24 09-Jul-24 41

A25520 3rd  floor Texture -A2 3 10-Jul-24 12-Jul-24 44

A25530 3rd  Floor First Trim -A2 4 15-Jul-24 18-Jul-24 44

A25540 3rd  floor Prime & Paint -A2 3 19-Jul-24 23-Jul-24 51

A25550 3rd  floor Cabinets & Ceramic Tile -A2 5 24-Jul-24 30-Jul-24 61

A25560 3rd  floor Counter Tops -A2 4 31-Jul-24 05-Aug-24 64

A25580 3rd  Floor Second Trim & Hardware -A2 4 06-Aug-24 09-Aug-24 71

A25590 3rd  Floor MEP Trimout -A2 4 12-Aug-24 15-Aug-24 71

A25570 3rd  floor HVAC Start Up & Attic Insulation -A2 3 25-Oct-24 30-Oct-24 20

A25600 3rd  floor Flooring Tiles -A2 5 30-Oct-24 06-Nov-24 20

A25610 3rd  floor Major Appliances -A2 3 06-Nov-24 12-Nov-24 20

A25620 3rd  floor Final Cleaning -A2 3 12-Nov-24 15-Nov-24 20

A25630 3rd  floor KWA Punch / Final Paint / Final Clean -A2 4 15-Nov-24 21-Nov-24 20

A25640 3rd  floor Owner Punch -A2 3 21-Nov-24 26-Nov-24 20

2nd Floor2nd Floor 119 20-Jun-24 10-Dec-24 20

A8660 2nd floor Insullation of walls - A2 3 20-Jun-24 24-Jun-24 40

A8480 2nd floor Hang Drywall-A2 7 24-Jul-24 01-Aug-24 20

A8490 2nd floor Tape & Finish Drywall -A2 4 02-Aug-24 07-Aug-24 32

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

4th floor Set Tubs and Showers and Inspect-A2

4th floor Attic Fire Rough-A2

4th floor Hydrovisual Inspection-A2

4th Floor Mechanical / Electrical  Rough-ins -A2

4th floor Furrdown Prerock-A2

4th floor Air Handlers-A2

4th floor Furrdowns -A2

4th floor Final MEP Rough-A2

16-May-24, Mech / Elec / Framing Inspections

Mech / Elec / Framing Inspections-A2

23-Dec-24, Finishes & Trim-Outs

06-Nov-24, 4th Floor

4th floor Insullation of walls - A2

4th floor Hang Drywall-A2

4th floor Tape & Finish Drywall -A2

4th  floor Texture -A2

4th  Floor First Trim -A2

4th  floor Prime & Paint -A2

4th  floor Cabinets & Ceramic Tile -A2

4th  floor Counter Tops -A2

4th  Floor Second Trim & Hardware -A2

4th  Floor MEP Trimout -A2

4th  floor HVAC Start Up & Attic Insulation -A2

4th  floor Flooring Tiles -A2

4th  floor Major Appliances -A2

4th  floor Final Cleaning -A2

4th  floor KWA Punch / Final Paint / Final Clean -A2

4th  floor Owner Punch -A2

26-Nov-24, 3rd Floor

3rd floor Insullation of walls - A2

3rd floor Hang Drywall-A2

3rd floor Tape & Finish Drywall -A2

3rd  floor Texture -A2

3rd  Floor First Trim -A2

3rd  floor Prime & Paint -A2

3rd  floor Cabinets & Ceramic Tile -A2

3rd  floor Counter Tops -A2

3rd  Floor Second Trim & Hardware -A2

3rd  Floor MEP Trimout -A2

3rd  floor HVAC Start Up & Attic Insulation -A2

3rd  floor Flooring Tiles -A2

3rd  floor Major Appliances -A2

3rd  floor Final Cleaning -A2

3rd  floor KWA Punch / Final Paint / Final Clean -A2

3rd  floor Owner Punch -A2

10-Dec-24, 2nd Floor

2nd floor Insullation of walls - A2

2nd floor Hang Drywall-A2

2nd floor Tape & Finish Drywall -A2
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Actual Work
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A25650 2nd  floor Texture -A2 3 08-Aug-24 12-Aug-24 34

A25660 2nd  Floor First Trim -A2 4 13-Aug-24 16-Aug-24 35

A25670 2nd  floor Prime & Paint -A2 3 19-Aug-24 21-Aug-24 39

A25680 2nd  floor Cabinets & Ceramic Tile -A2 5 17-Sep-24 23-Sep-24 38

A25690 2nd  floor Counter Tops -A2 4 24-Sep-24 27-Sep-24 38

A25710 2nd  Floor Second Trim & Hardware -A2 4 30-Sep-24 03-Oct-24 42

A25720 2nd  Floor MEP Trimout -A2 4 04-Oct-24 09-Oct-24 42

A25700 2nd  floor HVAC Start Up & Attic Insulation -A2 3 07-Nov-24 13-Nov-24 20

A25730 2nd  floor Flooring Tiles -A2 5 13-Nov-24 20-Nov-24 20

A25740 2nd  floor Major Appliances -A2 3 20-Nov-24 25-Nov-24 20

A25750 2nd  floor Final Cleaning -A2 3 25-Nov-24 29-Nov-24 20

A25760 2nd  floor KWA Punch / Final Paint / Final Clean -A2 4 29-Nov-24 05-Dec-24 20

A25770 2nd  floor Owner Punch -A2 3 05-Dec-24 10-Dec-24 20

1st Floor1st Floor 119 03-Jul-24 23-Dec-24 20

A8850 1st floor Insullation of walls - A2 3 03-Jul-24 08-Jul-24 52

A8670 1st floor Hang Drywall-A2 7 22-Aug-24 30-Aug-24 20

A8680 1st floor Tape & Finish Drywall -A2 4 03-Sep-24 06-Sep-24 23

A25780 1st  floor Texture -A2 3 09-Sep-24 11-Sep-24 23

A25790 1st  Floor First Trim -A2 4 17-Sep-24 20-Sep-24 23

A25800 1st  floor Prime & Paint -A2 3 23-Sep-24 25-Sep-24 24

A25810 1st  floor Cabinets & Ceramic Tile -A2 5 26-Sep-24 02-Oct-24 42

A25820 1st  floor Counter Tops -A2 4 10-Oct-24 16-Oct-24 38

A25840 1st  Floor Second Trim & Hardware -A2 4 17-Oct-24 22-Oct-24 39

A25850 1st  Floor MEP Trimout -A2 4 23-Oct-24 28-Oct-24 39

A25830 1st  floor HVAC Start Up & Attic Insulation -A2 3 21-Nov-24 26-Nov-24 20

A25860 1st  floor Flooring Tiles -A2 5 26-Nov-24 04-Dec-24 20

A25870 1st  floor Major Appliances -A2 3 04-Dec-24 09-Dec-24 20

A25880 1st  floor Final Cleaning -A2 3 09-Dec-24 12-Dec-24 20

A25890 1st  floor KWA Punch / Final Paint / Final Clean -A2 4 12-Dec-24 18-Dec-24 20

A25900 1st  floor Owner Punch -A2 3 18-Dec-24 23-Dec-24 20

GypcreteGypcrete 0 12-Sep-24 12-Sep-24 23

A25310 Gypcrete -A2 0 12-Sep-24 12-Sep-24 23

BreezewaysBreezeways 3 12-Sep-24 16-Sep-24 23

A25320 Breezeways -A2 3 12-Sep-24 16-Sep-24 23

Utilitiy ServicesUtilitiy Services 27 26-Sep-24 04-Nov-24 55

A25330 Electric Meters -A2 8 26-Sep-24 07-Oct-24 24

A25340 Telephone Service -A2 5 29-Oct-24 04-Nov-24 55

Area 3Area 3 447 12-Apr-23 24-Jan-25 2

Foundations A3Foundations A3 46 12-Apr-23 15-Jun-23 0

A23400 Building Corners & Batter Boards -A3 2 12-Apr-23 13-Apr-23 7

A23410 Underground Plumbing -A3 4 20-Apr-23 25-Apr-23 3

A23420 Inspect Underground Plumbing & Back Fill -A3 3 26-Apr-23 28-Apr-23 3

A23430 Forms & Grade Beams -A3 4 01-May-23 04-May-23 3

A23440 Termite Treatment -A3 1 05-May-23 05-May-23 3

A23450 Vapor Barrier & PT Cables -A3 7 11-May-23 19-May-23 0

A23460 Steel Embeds and Reinforcement -A3 3 22-May-23 24-May-23 0

A23390 Inspect SOG -A3 1 25-May-23 25-May-23 0

A23330 Form Survey -A3 1 26-May-23 26-May-23 0

A23340 Place SOG -A3 1 30-May-23 30-May-23 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

2nd  floor Texture -A2

2nd  Floor First Trim -A2

2nd  floor Prime & Paint -A2

2nd  floor Cabinets & Ceramic Tile -A2

2nd  floor Counter Tops -A2

2nd  Floor Second Trim & Hardware -A2

2nd  Floor MEP Trimout -A2

2nd  floor HVAC Start Up & Attic Insulation -A2

2nd  floor Flooring Tiles -A2

2nd  floor Major Appliances -A2

2nd  floor Final Cleaning -A2

2nd  floor KWA Punch / Final Paint / Final Clean -A2

2nd  floor Owner Punch -A2

23-Dec-24, 1st Floor

1st floor Insullation of walls - A2

1st floor Hang Drywall-A2

1st floor Tape & Finish Drywall -A2

1st  floor Texture -A2

1st  Floor First Trim -A2

1st  floor Prime & Paint -A2

1st  floor Cabinets & Ceramic Tile -A2

1st  floor Counter Tops -A2

1st  Floor Second Trim & Hardware -A2

1st  Floor MEP Trimout -A2

1st  floor HVAC Start Up & Attic Insulation -A2

1st  floor Flooring Tiles -A2

1st  floor Major Appliances -A2

1st  floor Final Cleaning -A2

1st  floor KWA Punch / Final Paint / Final Clean -A2

1st  floor Owner Punch -A2

12-Sep-24, Gypcrete

Gypcrete -A2

16-Sep-24, Breezeways

Breezeways -A2

04-Nov-24, Utilitiy Services

Electric Meters -A2

Telephone Service -A2

24-Jan-25, Area 3

15-Jun-23, Foundations A3

Building Corners & Batter Boards -A3

Underground Plumbing -A3

Inspect Underground Plumbing & Back Fill -A3

Forms & Grade Beams -A3

Termite Treatment -A3

Vapor Barrier & PT Cables -A3

Steel Embeds and Reinforcement -A3

Inspect SOG -A3

Form Survey -A3

Place SOG -A3

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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summary
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A23350 7-Day Break -A3 7 31-May-23 06-Jun-23 0

A23360 Full Stress PT Cables -A3 1 07-Jun-23 07-Jun-23 0

A23370 Cut & Grout -A3 1 08-Jun-23 08-Jun-23 0

A23380 Backfill & Clean Up -A3 5 09-Jun-23 15-Jun-23 0

Super-structureSuper-structure 116 07-Jul-23 21-Dec-23 20

1st Floor1st Floor 61 07-Jul-23 02-Oct-23 20

A6430 Framing First Floor -A3 8 07-Jul-23 18-Jul-23 20

A6440 First Floor Truss -A3 6 07-Aug-23 14-Aug-23 20

A6450 First Floor Columns & Beams -A3 6 07-Aug-23 14-Aug-23 20

A6460 First Floor Decking -A3 5 29-Aug-23 05-Sep-23 20

A7260 First Floor exterior wall sheathing -A3 6 25-Sep-23 02-Oct-23 20

2nd Floor2nd Floor 56 10-Aug-23 30-Oct-23 20

A6390 Framing Second Floor -A3 8 10-Aug-23 21-Aug-23 39

A6400 Second Floor Truss -A3 6 01-Sep-23 11-Sep-23 39

A6410 Second Floor Columns & Beams -A3 6 01-Sep-23 11-Sep-23 39

A6420 Second Floor Decking -A3 5 20-Sep-23 26-Sep-23 37

A7300 Second Floor exterior wall sheathing -A3 6 23-Oct-23 30-Oct-23 20

3rd Floor3rd Floor 50 14-Sep-23 27-Nov-23 20

A6470 Framing Third Floor -A3 8 14-Sep-23 25-Sep-23 39

A6480 Third Floor Truss -A3 6 29-Sep-23 06-Oct-23 39

A6490 Third Floor Columns & Beams -A3 6 29-Sep-23 06-Oct-23 39

A6500 Third Floor Decking -A3 8 12-Oct-23 23-Oct-23 37

A7310 Third Floor exterior wall sheathing -A3 6 17-Nov-23 27-Nov-23 20

4 th Floor4 th Floor 44 19-Oct-23 21-Dec-23 20

A6510 Framing Fourth Floor -A3 8 19-Oct-23 30-Oct-23 39

A6520 Fourth Floor Truss -A3 6 31-Oct-23 07-Nov-23 39

A6530 Fourth Floor Columns & Beams -A3 6 31-Oct-23 07-Nov-23 39

A6540 Fourth Floor Decking -A3 5 08-Nov-23 15-Nov-23 39

A7320 Fourth Floor exterior wall sheathing -A3 6 14-Dec-23 21-Dec-23 20

StairsStairs 301 08-Sep-23 20-Nov-24 46

A6030 Install Flooring for Stairs -A3 7 08-Sep-23 18-Sep-23 74

A6370 Stair Finishes -A3 7 08-Nov-24 20-Nov-24 46

RoofingRoofing 39 27-Dec-23 22-Feb-24 71

A6230 Roof Parapet -A3 7 27-Dec-23 05-Jan-24 66

A6220 Roof Drainage -A3 7 08-Jan-24 17-Jan-24 78

A6200 Roof Membrane -A3 7 18-Jan-24 26-Jan-24 78

A6210 Roof Tiles -A3 7 29-Jan-24 06-Feb-24 78

A9760 Roof shingle-A3 4 07-Feb-24 12-Feb-24 78

A6380 Building A Dry-in -A3 0 22-Feb-24 102

InteriorsInteriors 258 16-Jan-24 24-Jan-25 1

MEPF Rough-insMEPF Rough-ins 94 16-Jan-24 28-May-24 20

1st Floor1st Floor 46 16-Jan-24 20-Mar-24 67

A24230 1st Floor Plumbing Fire Mechanical Rough -A3 7 16-Jan-24 24-Jan-24 20

A24310 1st floor Gypcrete Pre Pour-A3 1 25-Jan-24 25-Jan-24 83

A24250 1st floor Attic Fire Rough-A3 5 26-Jan-24 01-Feb-24 84

A24240 1st floor Set Tubs and Showers and Inspect-A3 7 30-Jan-24 07-Feb-24 81

A24260 1st floor Hydrovisual Inspection-A3 1 02-Feb-24 02-Feb-24 84

A24220 1st Floor Mechanical / Electrical  Rough-ins -A3 7 23-Feb-24 04-Mar-24 71

A24270 1st floor Furrdown Prerock-A3 2 11-Mar-24 12-Mar-24 67

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

7-Day Break -A3

Full Stress PT Cables -A3

Cut & Grout -A3

Backfill & Clean Up -A3

21-Dec-23, Super-structure

02-Oct-23, 1st Floor

Framing First Floor -A3

First Floor Truss -A3

First Floor Columns & Beams -A3

First Floor Decking -A3

First Floor exterior wall sheathing -A3

30-Oct-23, 2nd Floor

Framing Second Floor -A3

Second Floor Truss -A3

Second Floor Columns & Beams -A3

Second Floor Decking -A3

Second Floor exterior wall sheathing -A3

27-Nov-23, 3rd Floor

Framing Third Floor -A3

Third Floor Truss -A3

Third Floor Columns & Beams -A3

Third Floor Decking -A3

Third Floor exterior wall sheathing -A3

21-Dec-23, 4 th Floor

Framing Fourth Floor -A3

Fourth Floor Truss -A3

Fourth Floor Columns & Beams -A3

Fourth Floor Decking -A3

Fourth Floor exterior wall sheathing -A3

20-Nov-24, Stairs

Install Flooring for Stairs -A3

Stair Finishes -A3

22-Feb-24, Roofing

Roof Parapet -A3

Roof Drainage -A3

Roof Membrane -A3

Roof Tiles -A3

Roof shingle-A3

Building A Dry-in -A3, 

24-Jan-25, Interiors

28-May-24, MEPF Rough-ins

20-Mar-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -A3

1st floor Gypcrete Pre Pour-A3

1st floor Attic Fire Rough-A3

1st floor Set Tubs and Showers and Inspect-A3

1st floor Hydrovisual Inspection-A3

1st Floor Mechanical / Electrical  Rough-ins -A3

1st floor Furrdown Prerock-A3

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work
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summary
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A24280 1st floor Air Handlers-A3 2 13-Mar-24 14-Mar-24 67

A24290 1st floor Furrdowns -A3 2 15-Mar-24 18-Mar-24 67

A24320 1st floor Final MEP Rough-A3 2 19-Mar-24 20-Mar-24 67

2nd Floor2nd Floor 30 14-Feb-24 27-Mar-24 62

A24340 2nd Floor Plumbing Fire Mechanical Rough -A3 7 14-Feb-24 23-Feb-24 20

A24410 2nd  floor Gypcrete Pre Pour-A3 1 26-Feb-24 26-Feb-24 62

A24350 2nd  floor Set Tubs and Showers and Inspect-A3 7 27-Feb-24 06-Mar-24 62

A24360 2nd  floor Attic Fire Rough-A3 5 27-Feb-24 04-Mar-24 63

A24370 2nd  floor Hydrovisual Inspection-A3 1 05-Mar-24 05-Mar-24 63

A24330 2nd Floor Mechanical / Electrical  Rough-ins -A3 7 07-Mar-24 15-Mar-24 62

A24380 2nd  floor Furrdown Prerock-A3 2 18-Mar-24 19-Mar-24 62

A24390 2nd  floor Air Handlers-A3 2 20-Mar-24 21-Mar-24 62

A24400 2nd  floor Furrdowns -A3 2 22-Mar-24 25-Mar-24 62

A24420 2nd  floor Final MEP Rough-A3 2 26-Mar-24 27-Mar-24 62

3rd Floor3rd Floor 30 15-Mar-24 25-Apr-24 41

A24440 3rd Floor Plumbing Fire Mechanical Rough -A3 7 15-Mar-24 25-Mar-24 20

A24510 3rd floor Gypcrete Pre Pour-A3 1 26-Mar-24 26-Mar-24 41

A24450 3rd floor Set Tubs and Showers and Inspect-A3 7 27-Mar-24 04-Apr-24 41

A24460 3rd floor Attic Fire Rough-A3 5 27-Mar-24 02-Apr-24 42

A24470 3rd floor Hydrovisual Inspection-A3 1 03-Apr-24 03-Apr-24 42

A24430 3rd Floor Mechanical / Electrical  Rough-ins -A3 7 05-Apr-24 15-Apr-24 41

A24480 3rd floor Furrdown Prerock-A3 2 16-Apr-24 17-Apr-24 41

A24490 3rd floor Air Handlers-A3 2 18-Apr-24 19-Apr-24 41

A24500 3rd floor Furrdowns -A3 2 22-Apr-24 23-Apr-24 41

A24520 3rd floor Final MEP Rough-A3 2 24-Apr-24 25-Apr-24 41

4th Floor4th Floor 30 15-Apr-24 24-May-24 20

A24540 4th Floor Plumbing Fire Mechanical Rough -A3 7 15-Apr-24 23-Apr-24 20

A24610 4th floor Gypcrete Pre Pour-A3 1 24-Apr-24 24-Apr-24 20

A24550 4th floor Set Tubs and Showers and Inspect-A3 7 25-Apr-24 03-May-24 20

A24560 4th floor Attic Fire Rough-A3 5 25-Apr-24 01-May-24 21

A24570 4th floor Hydrovisual Inspection-A3 1 02-May-24 02-May-24 21

A24530 4th Floor Mechanical / Electrical  Rough-ins -A3 7 06-May-24 14-May-24 20

A24580 4th floor Furrdown Prerock-A3 2 15-May-24 16-May-24 20

A24590 4th floor Air Handlers-A3 2 17-May-24 20-May-24 20

A24600 4th floor Furrdowns -A3 2 21-May-24 22-May-24 20

A24620 4th floor Final MEP Rough-A3 2 23-May-24 24-May-24 20

Mech / Elec / Framing InspectionsMech / Elec / Framing Inspections 1 28-May-24 28-May-24 20

A24300 Mech / Elec / Framing Inspections-A3 1 28-May-24 28-May-24 20

Finishes & Trim-OutsFinishes & Trim-Outs 164 29-May-24 24-Jan-25 0

4th Floor4th Floor 119 29-May-24 18-Nov-24 20

A9040 4th floor Insullation of walls - A3 3 29-May-24 31-May-24 20

A8860 4th floor Hang Drywall-A3 7 03-Jun-24 11-Jun-24 20

A8870 4th floor Tape & Finish Drywall -A3 4 12-Jun-24 17-Jun-24 47

A25910 4th floor Texture -A3 3 18-Jun-24 21-Jun-24 50

A25920 4th Floor First Trim -A3 4 24-Jun-24 27-Jun-24 50

A25930 4th floor Prime & Paint -A3 3 28-Jun-24 02-Jul-24 59

A25940 4th floor Cabinets & Ceramic Tile -A3 5 03-Jul-24 10-Jul-24 65

A25950 4th floor Counter Tops -A3 4 11-Jul-24 16-Jul-24 70

A25970 4th Floor Second Trim & Hardware -A3 4 17-Jul-24 22-Jul-24 79

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

1st floor Air Handlers-A3

1st floor Furrdowns -A3

1st floor Final MEP Rough-A3

27-Mar-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -A3

2nd  floor Gypcrete Pre Pour-A3

2nd  floor Set Tubs and Showers and Inspect-A3

2nd  floor Attic Fire Rough-A3

2nd  floor Hydrovisual Inspection-A3

2nd Floor Mechanical / Electrical  Rough-ins -A3

2nd  floor Furrdown Prerock-A3

2nd  floor Air Handlers-A3

2nd  floor Furrdowns -A3

2nd  floor Final MEP Rough-A3

25-Apr-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -A3

3rd floor Gypcrete Pre Pour-A3

3rd floor Set Tubs and Showers and Inspect-A3

3rd floor Attic Fire Rough-A3

3rd floor Hydrovisual Inspection-A3

3rd Floor Mechanical / Electrical  Rough-ins -A3

3rd floor Furrdown Prerock-A3

3rd floor Air Handlers-A3

3rd floor Furrdowns -A3

3rd floor Final MEP Rough-A3

24-May-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -A3

4th floor Gypcrete Pre Pour-A3

4th floor Set Tubs and Showers and Inspect-A3

4th floor Attic Fire Rough-A3

4th floor Hydrovisual Inspection-A3

4th Floor Mechanical / Electrical  Rough-ins -A3

4th floor Furrdown Prerock-A3

4th floor Air Handlers-A3

4th floor Furrdowns -A3

4th floor Final MEP Rough-A3

28-May-24, Mech / Elec / Framing Inspections

Mech / Elec / Framing Inspections-A3

24-Jan-25, Finishes & Trim-Outs

18-Nov-24, 4th Floor

4th floor Insullation of walls - A3

4th floor Hang Drywall-A3

4th floor Tape & Finish Drywall -A3

4th floor Texture -A3

4th Floor First Trim -A3

4th floor Prime & Paint -A3

4th floor Cabinets & Ceramic Tile -A3

4th floor Counter Tops -A3

4th Floor Second Trim & Hardware -A3

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work
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A25980 4th Floor MEP Trimout -A3 4 23-Jul-24 26-Jul-24 79

A25960 4th floor HVAC Start Up & Attic Insulation -A3 3 17-Oct-24 22-Oct-24 20

A25990 4th floor Flooring Tiles -A3 5 22-Oct-24 29-Oct-24 20

A26000 4th floor Major Appliances -A3 3 29-Oct-24 01-Nov-24 20

A26010 4th floor Final Cleaning -A3 3 01-Nov-24 06-Nov-24 20

A26020 4th floor KWA Punch / Final Paint / Final Clean -A3 4 06-Nov-24 13-Nov-24 20

A26030 4th floor Owner Punch -A3 3 13-Nov-24 18-Nov-24 20

3rd Floor3rd Floor 119 11-Jun-24 02-Dec-24 20

A9230 3rd floor Insullation of walls - A3 3 11-Jun-24 13-Jun-24 32

A9050 3rd floor Hang Drywall-A3 7 03-Jul-24 12-Jul-24 20

A9060 3rd floor Tape & Finish Drywall -A3 4 15-Jul-24 18-Jul-24 38

A26040 3rd floor Texture -A3 3 19-Jul-24 23-Jul-24 41

A26050 3rd Floor First Trim -A3 4 24-Jul-24 29-Jul-24 41

A26060 3rd floor Prime & Paint -A3 3 30-Jul-24 01-Aug-24 47

A26070 3rd floor Cabinets & Ceramic Tile -A3 5 02-Aug-24 08-Aug-24 59

A26080 3rd floor Counter Tops -A3 4 09-Aug-24 14-Aug-24 61

A26090 3rd Floor Second Trim & Hardware -A3 4 15-Aug-24 20-Aug-24 67

A26100 3rd Floor MEP Trimout -A3 4 21-Aug-24 26-Aug-24 67

A26400 3rd floor HVAC Start Up & Attic Insulation -A3 3 30-Oct-24 04-Nov-24 20

A26110 3rd floor Flooring Tiles -A3 5 04-Nov-24 12-Nov-24 20

A26120 3rd floor Major Appliances -A3 3 12-Nov-24 15-Nov-24 20

A26130 3rd floor Final Cleaning -A3 3 15-Nov-24 20-Nov-24 20

A26140 3rd floor KWA Punch / Final Paint / Final Clean -A3 4 20-Nov-24 26-Nov-24 20

A26150 3rd floor Owner Punch -A3 3 26-Nov-24 02-Dec-24 20

2nd Floor2nd Floor 119 25-Jun-24 13-Dec-24 20

A9420 2nd floor Insullation of walls - A3 3 25-Jun-24 27-Jun-24 44

A9240 2nd floor Hang Drywall-A3 7 02-Aug-24 12-Aug-24 20

A9250 2nd floor Tape & Finish Drywall -A3 4 13-Aug-24 16-Aug-24 29

A26160 2nd floor Texture -A3 3 19-Aug-24 21-Aug-24 30

A26170 2nd Floor First Trim -A3 4 22-Aug-24 27-Aug-24 32

A26180 2nd floor Prime & Paint -A3 3 28-Aug-24 30-Aug-24 35

A26190 2nd floor Cabinets & Ceramic Tile -A3 5 03-Sep-24 09-Sep-24 38

A26200 2nd floor Counter Tops -A3 4 30-Sep-24 03-Oct-24 38

A26210 2nd Floor Second Trim & Hardware -A3 4 04-Oct-24 09-Oct-24 41

A26220 2nd Floor MEP Trimout -A3 4 10-Oct-24 16-Oct-24 41

A26410 2nd floor HVAC Start Up & Attic Insulation -A3 3 13-Nov-24 18-Nov-24 20

A26230 2nd floor Flooring Tiles -A3 5 18-Nov-24 25-Nov-24 20

A26240 2nd floor Major Appliances -A3 3 25-Nov-24 29-Nov-24 20

A26250 2nd floor Final Cleaning -A3 3 29-Nov-24 04-Dec-24 20

A26260 2nd floor KWA Punch / Final Paint / Final Clean -A3 4 04-Dec-24 10-Dec-24 20

A26270 2nd floor Owner Punch -A3 3 10-Dec-24 13-Dec-24 20

1st Floor1st Floor 137 09-Jul-24 24-Jan-25 0

A9610 1st floor Insullation of walls - A3 3 09-Jul-24 11-Jul-24 56

A9430 1st floor Hang Drywall-A3 7 03-Sep-24 11-Sep-24 20

A9440 1st floor Tape & Finish Drywall -A3 4 12-Sep-24 17-Sep-24 20

A26280 1st floor Texture -A3 3 18-Sep-24 20-Sep-24 20

A26290 1st Floor First Trim -A3 4 26-Sep-24 01-Oct-24 20

A26300 1st floor Prime & Paint -A3 3 02-Oct-24 04-Oct-24 20

A26310 1st floor Cabinets & Ceramic Tile -A3 5 07-Oct-24 11-Oct-24 40

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

4th Floor MEP Trimout -A3

4th floor HVAC Start Up & Attic Insulation -A3

4th floor Flooring Tiles -A3

4th floor Major Appliances -A3

4th floor Final Cleaning -A3

4th floor KWA Punch / Final Paint / Final Clean -A3

4th floor Owner Punch -A3

02-Dec-24, 3rd Floor

3rd floor Insullation of walls - A3

3rd floor Hang Drywall-A3

3rd floor Tape & Finish Drywall -A3

3rd floor Texture -A3

3rd Floor First Trim -A3

3rd floor Prime & Paint -A3

3rd floor Cabinets & Ceramic Tile -A3

3rd floor Counter Tops -A3

3rd Floor Second Trim & Hardware -A3

3rd Floor MEP Trimout -A3

3rd floor HVAC Start Up & Attic Insulation -A3

3rd floor Flooring Tiles -A3

3rd floor Major Appliances -A3

3rd floor Final Cleaning -A3

3rd floor KWA Punch / Final Paint / Final Clean -A3

3rd floor Owner Punch -A3

13-Dec-24, 2nd Floor

2nd floor Insullation of walls - A3

2nd floor Hang Drywall-A3

2nd floor Tape & Finish Drywall -A3

2nd floor Texture -A3

2nd Floor First Trim -A3

2nd floor Prime & Paint -A3

2nd floor Cabinets & Ceramic Tile -A3

2nd floor Counter Tops -A3

2nd Floor Second Trim & Hardware -A3

2nd Floor MEP Trimout -A3

2nd floor HVAC Start Up & Attic Insulation -A3

2nd floor Flooring Tiles -A3

2nd floor Major Appliances -A3

2nd floor Final Cleaning -A3

2nd floor KWA Punch / Final Paint / Final Clean -A3

2nd floor Owner Punch -A3

24-Jan-25, 1st Floor

1st floor Insullation of walls - A3

1st floor Hang Drywall-A3

1st floor Tape & Finish Drywall -A3

1st floor Texture -A3

1st Floor First Trim -A3

1st floor Prime & Paint -A3

1st floor Cabinets & Ceramic Tile -A3

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work
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Critical Remaining Work
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summary
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A26320 1st floor Counter Tops -A3 4 17-Oct-24 22-Oct-24 38

A26330 1st Floor Second Trim & Hardware -A3 4 23-Oct-24 28-Oct-24 38

A26340 1st Floor MEP Trimout -A3 4 29-Oct-24 01-Nov-24 38

A26420 1st floor HVAC Start Up & Attic Insulation -A3 3 26-Nov-24 02-Dec-24 20

A26350 1st floor Flooring Tiles -A3 5 02-Dec-24 09-Dec-24 20

A26360 1st floor Major Appliances -A3 3 09-Dec-24 12-Dec-24 20

A26370 1st floor Final Cleaning -A3 3 12-Dec-24 17-Dec-24 20

A26380 1st floor KWA Punch / Final Paint / Final Clean -A3 4 17-Dec-24 23-Dec-24 20

A26390 1st floor Owner Punch -A3 2 23-Jan-25 24-Jan-25 0

GypcreteGypcrete 0 23-Sep-24 23-Sep-24 20

A25350 Gypcrete -A3 0 23-Sep-24 23-Sep-24 20

BreezewaysBreezeways 3 23-Sep-24 25-Sep-24 20

A25360 Breezeways -A3 3 23-Sep-24 25-Sep-24 20

Utilitiy ServicesUtilitiy Services 24 07-Oct-24 08-Nov-24 51

A25370 Electric Meters -A3 8 07-Oct-24 17-Oct-24 20

A25380 Telephone Service -A3 5 04-Nov-24 08-Nov-24 51

Building A ElevationsBuilding A Elevations 166 02-Feb-24 27-Sep-24 48

SouthSouth 96 02-Feb-24 20-Jun-24 98

A3050 Tyvek-South 7 02-Feb-24 12-Feb-24 48

A3180 Install Exterior Windows & Doors-South 7 13-Feb-24 22-Feb-24 57

A2650 Stucco-South 13 23-Feb-24 12-Mar-24 97

A24830 Paint-South 13 23-Feb-24 12-Mar-24 97

A2660 Siding-South 16 13-Mar-24 03-Apr-24 98

A3230 Install Trim-South 5 13-Mar-24 19-Mar-24 97

A2640 Install Brick & Masonry-South 7 20-Mar-24 28-Mar-24 97

A2670 Board and Batten-South 13 04-Apr-24 22-Apr-24 98

A2680 Metal Panels-South 13 23-Apr-24 09-May-24 98

A3270 Joint Sealants & Expansion Joint Assemblies-South 5 10-May-24 16-May-24 98

A3160 Install Balcoines-South 7 17-May-24 28-May-24 98

A1813 Clean-South 10 29-May-24 12-Jun-24 98

A1814 KWA Punch-South 3 12-Jun-24 17-Jun-24 98

A1815 Owner Punch & Acceptance-South 2 17-Jun-24 20-Jun-24 98

South EastSouth East 96 13-Feb-24 01-Jul-24 93

A29090 Tyvek-South 7 13-Feb-24 22-Feb-24 48

A29110 Install Exterior Windows & Doors-South East 7 23-Feb-24 04-Mar-24 68

A29130 Stucco-South 13 05-Mar-24 21-Mar-24 93

A29140 Paint-South 13 05-Mar-24 21-Mar-24 93

A29150 Siding-South 16 22-Mar-24 12-Apr-24 93

A29120 Install Trim-South 5 22-Mar-24 28-Mar-24 97

A29100 Install Brick & Masonry-South 7 29-Mar-24 08-Apr-24 97

A29160 Board and Batten-South 13 15-Apr-24 01-May-24 93

A29170 Metal Panels-South 13 02-May-24 20-May-24 93

A29180 Joint Sealants & Expansion Joint Assemblies-South 5 21-May-24 28-May-24 93

A29190 Install Balcoines-South 7 29-May-24 06-Jun-24 93

A29200 Clean-South 10 07-Jun-24 24-Jun-24 93

A29210 KWA Punch-South 3 24-Jun-24 27-Jun-24 93

A29220 Owner Punch & Acceptance-South East 2 27-Jun-24 01-Jul-24 93

EastEast 96 23-Feb-24 11-Jul-24 88

A29230 Tyvek-South 7 23-Feb-24 04-Mar-24 48

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

1st floor Counter Tops -A3

1st Floor Second Trim & Hardware -A3

1st Floor MEP Trimout -A3

1st floor HVAC Start Up & Attic Insulation -A3

1st floor Flooring Tiles -A3

1st floor Major Appliances -A3

1st floor Final Cleaning -A3

1st floor KWA Punch / Final Paint / Final Clean -A3

1st floor Owner Punch -A3

23-Sep-24, Gypcrete

Gypcrete -A3

25-Sep-24, Breezeways

Breezeways -A3

08-Nov-24, Utilitiy Services

Electric Meters -A3

Telephone Service -A3

27-Sep-24, Building A Elevations

20-Jun-24, South

Tyvek-South

Install Exterior Windows & Doors-South

Stucco-South

Paint-South

Siding-South

Install Trim-South

Install Brick & Masonry-South

Board and Batten-South

Metal Panels-South

Joint Sealants & Expansion Joint Assemblies-South

Install Balcoines-South

Clean-South

KWA Punch-South

Owner Punch & Acceptance-South

01-Jul-24, South East

Tyvek-South

Install Exterior Windows & Doors-South East

Stucco-South

Paint-South

Siding-South

Install Trim-South

Install Brick & Masonry-South

Board and Batten-South

Metal Panels-South

Joint Sealants & Expansion Joint Assemblies-South

Install Balcoines-South

Clean-South

KWA Punch-South

Owner Punch & Acceptance-South East

11-Jul-24, East

Tyvek-South

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work
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summary
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A29250 Install Exterior Windows & Doors-East 7 05-Mar-24 13-Mar-24 68

A29270 Stucco-South 13 14-Mar-24 01-Apr-24 88

A29280 Paint-South 13 14-Mar-24 01-Apr-24 88

A29290 Siding-South 16 02-Apr-24 23-Apr-24 88

A29260 Install Trim-South 5 02-Apr-24 08-Apr-24 92

A29240 Install Brick & Masonry-South 7 09-Apr-24 17-Apr-24 92

A29300 Board and Batten-South 13 24-Apr-24 10-May-24 88

A29310 Metal Panels-South 13 13-May-24 30-May-24 88

A29320 Joint Sealants & Expansion Joint Assemblies-South 5 31-May-24 06-Jun-24 88

A29330 Install Balcoines-South 7 07-Jun-24 17-Jun-24 88

A29340 Clean-South 10 18-Jun-24 03-Jul-24 88

A29350 KWA Punch-South 3 03-Jul-24 09-Jul-24 88

A29360 Owner Punch & Acceptance-East 2 09-Jul-24 11-Jul-24 88

East Pol CourtEast Pol Court 96 05-Mar-24 22-Jul-24 83

A29370 Tyvek-South 7 05-Mar-24 13-Mar-24 48

A29390 Install Exterior Windows & Doors-East Pool Court 7 14-Mar-24 22-Mar-24 68

A29410 Stucco-South 13 25-Mar-24 10-Apr-24 83

A29420 Paint-South 13 25-Mar-24 10-Apr-24 83

A29430 Siding-South 16 11-Apr-24 02-May-24 83

A29400 Install Trim-South 5 11-Apr-24 17-Apr-24 87

A29380 Install Brick & Masonry-South 7 18-Apr-24 26-Apr-24 87

A29440 Board and Batten-South 13 03-May-24 21-May-24 83

A29450 Metal Panels-South 13 22-May-24 10-Jun-24 83

A29460 Joint Sealants & Expansion Joint Assemblies-South 5 11-Jun-24 17-Jun-24 83

A29470 Install Balcoines-South 7 18-Jun-24 27-Jun-24 83

A29480 Clean-South 10 28-Jun-24 15-Jul-24 83

A29490 KWA Punch-South 3 15-Jul-24 18-Jul-24 83

A29500 Owner Punch & Acceptance-East pool court 2 18-Jul-24 22-Jul-24 83

South pool CourtSouth pool Court 96 14-Mar-24 31-Jul-24 78

A29510 Tyvek-South pool court 7 14-Mar-24 22-Mar-24 48

A29530 Install Exterior Windows & Doors-Southt Pool Court 7 25-Mar-24 02-Apr-24 68

A29550 Stucco-South 13 03-Apr-24 19-Apr-24 78

A29560 Paint-South 13 03-Apr-24 19-Apr-24 78

A29570 Siding-South 16 22-Apr-24 13-May-24 78

A29540 Install Trim-South 5 22-Apr-24 26-Apr-24 82

A29520 Install Brick & Masonry-South 7 29-Apr-24 07-May-24 82

A29580 Board and Batten-South 13 14-May-24 31-May-24 78

A29590 Metal Panels-South 13 03-Jun-24 20-Jun-24 78

A29600 Joint Sealants & Expansion Joint Assemblies-South 5 21-Jun-24 27-Jun-24 78

A29610 Install Balcoines-South 7 28-Jun-24 09-Jul-24 78

A29620 Clean-South 10 10-Jul-24 24-Jul-24 78

A29630 KWA Punch-South 3 24-Jul-24 29-Jul-24 78

A29640 Owner Punch & Acceptance-South pool court 2 29-Jul-24 31-Jul-24 78

West Pool CourtWest Pool Court 96 25-Mar-24 09-Aug-24 73

A29650 Tyvek-West pool court 7 25-Mar-24 02-Apr-24 48

A29670 Install Exterior Windows & Doors-West Pool Court 7 03-Apr-24 11-Apr-24 68

A29690 Stucco-West pool court 13 12-Apr-24 30-Apr-24 73

A29700 Paint-West pool court 13 12-Apr-24 30-Apr-24 73

A29710 Siding-West pool court 16 01-May-24 22-May-24 73

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Install Exterior Windows & Doors-East

Stucco-South

Paint-South

Siding-South

Install Trim-South

Install Brick & Masonry-South

Board and Batten-South

Metal Panels-South

Joint Sealants & Expansion Joint Assemblies-South

Install Balcoines-South

Clean-South

KWA Punch-South

Owner Punch & Acceptance-East

22-Jul-24, East Pol Court

Tyvek-South

Install Exterior Windows & Doors-East Pool Court

Stucco-South

Paint-South

Siding-South

Install Trim-South

Install Brick & Masonry-South

Board and Batten-South

Metal Panels-South

Joint Sealants & Expansion Joint Assemblies-South

Install Balcoines-South

Clean-South

KWA Punch-South

Owner Punch & Acceptance-East pool court

31-Jul-24, South pool Court

Tyvek-South pool court

Install Exterior Windows & Doors-Southt Pool Court

Stucco-South

Paint-South

Siding-South

Install Trim-South

Install Brick & Masonry-South

Board and Batten-South

Metal Panels-South

Joint Sealants & Expansion Joint Assemblies-South

Install Balcoines-South

Clean-South

KWA Punch-South

Owner Punch & Acceptance-South pool court

09-Aug-24, West Pool Court

Tyvek-West pool court

Install Exterior Windows & Doors-West Pool Court

Stucco-West pool court

Paint-West pool court

Siding-West pool court

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work
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A29680 Install Trim-West pool court 5 01-May-24 07-May-24 77

A29660 Install Brick & Masonry-West pool court 7 08-May-24 16-May-24 77

A29720 Board and Batten-West pool court 13 23-May-24 11-Jun-24 73

A29730 Metal Panels-West pool court 13 12-Jun-24 01-Jul-24 73

A29740 Joint Sealants & Expansion Joint Assemblies-West pool court 5 02-Jul-24 09-Jul-24 73

A29750 Install Balcoines-West pool court 7 10-Jul-24 18-Jul-24 73

A29760 Clean-West pool court 10 19-Jul-24 02-Aug-24 73

A29770 KWA Punch-West pool court 3 02-Aug-24 07-Aug-24 73

A29780 Owner Punch & Acceptance-West pool court 2 07-Aug-24 09-Aug-24 73

North EastNorth East 96 03-Apr-24 20-Aug-24 68

A29790 Tyvek-North East 7 03-Apr-24 11-Apr-24 48

A29810 Install Exterior Windows & Doors-North East 7 12-Apr-24 22-Apr-24 68

A29830 Stucco-North East 13 23-Apr-24 09-May-24 68

A29840 Paint-North East 13 23-Apr-24 09-May-24 68

A29850 Siding-North East 16 10-May-24 03-Jun-24 68

A29820 Install Trim-North East 5 10-May-24 16-May-24 72

A29800 Install Brick & Masonry-North East 7 17-May-24 28-May-24 72

A29860 Board and Batten-North East 13 04-Jun-24 21-Jun-24 68

A29870 Metal Panels-North East 13 24-Jun-24 11-Jul-24 68

A29880 Joint Sealants & Expansion Joint Assemblies-North East 5 12-Jul-24 18-Jul-24 68

A29890 Install Balcoines-North East 7 19-Jul-24 29-Jul-24 68

A29900 Clean-North East 10 30-Jul-24 13-Aug-24 68

A29910 KWA Punch-North East 3 13-Aug-24 16-Aug-24 68

A29920 Owner Punch & Acceptance-North East 2 16-Aug-24 20-Aug-24 68

North CornerNorth Corner 96 12-Apr-24 29-Aug-24 63

A29930 Tyvek-North Corner 7 12-Apr-24 22-Apr-24 48

A29950 Install Exterior Windows & Doors-North Corner 7 23-Apr-24 01-May-24 48

A29970 Stucco-North Corner 13 02-May-24 20-May-24 63

A29980 Paint-North Corner 13 02-May-24 20-May-24 63

A29990 Siding-North Corner 16 21-May-24 12-Jun-24 63

A29960 Install Trim-North Corner 5 21-May-24 28-May-24 67

A29940 Install Brick & Masonry-North Corner 7 29-May-24 06-Jun-24 67

A30000 Board and Batten-North Corner 13 13-Jun-24 02-Jul-24 63

A30010 Metal Panels-North Corner 13 03-Jul-24 22-Jul-24 63

A30020 Joint Sealants & Expansion Joint Assemblies-North Corner 5 23-Jul-24 29-Jul-24 63

A30030 Install Balcoines-North Corner 7 30-Jul-24 07-Aug-24 63

A30040 Clean-North Corner 10 08-Aug-24 22-Aug-24 63

A30050 KWA Punch-North Corner 3 22-Aug-24 27-Aug-24 63

A30060 Owner Punch & Acceptance-North Corner 2 27-Aug-24 29-Aug-24 63

WestWest 96 23-Apr-24 10-Sep-24 58

A30070 Tyvek-West 7 23-Apr-24 01-May-24 48

A30090 Install Exterior Windows & Doors-West 7 02-May-24 10-May-24 48

A30110 Stucco-West 13 13-May-24 30-May-24 58

A30120 Paint-West 13 13-May-24 30-May-24 58

A30130 Siding-West 16 31-May-24 24-Jun-24 58

A30100 Install Trim-West 5 31-May-24 06-Jun-24 62

A30080 Install Brick & Masonry-West 7 07-Jun-24 17-Jun-24 62

A30140 Board and Batten-West 13 25-Jun-24 12-Jul-24 58

A30150 Metal Panels-West 13 15-Jul-24 31-Jul-24 58

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Install Trim-West pool court

Install Brick & Masonry-West pool court

Board and Batten-West pool court

Metal Panels-West pool court

Joint Sealants & Expansion Joint Assemblies-West pool court

Install Balcoines-West pool court

Clean-West pool court

KWA Punch-West pool court

Owner Punch & Acceptance-West pool court

20-Aug-24, North East

Tyvek-North East

Install Exterior Windows & Doors-North East

Stucco-North East

Paint-North East

Siding-North East

Install Trim-North East

Install Brick & Masonry-North East

Board and Batten-North East

Metal Panels-North East

Joint Sealants & Expansion Joint Assemblies-North East

Install Balcoines-North East

Clean-North East

KWA Punch-North East

Owner Punch & Acceptance-North East

29-Aug-24, North Corner

Tyvek-North Corner

Install Exterior Windows & Doors-North Corner

Stucco-North Corner

Paint-North Corner

Siding-North Corner

Install Trim-North Corner

Install Brick & Masonry-North Corner

Board and Batten-North Corner

Metal Panels-North Corner

Joint Sealants & Expansion Joint Assemblies-North Corner

Install Balcoines-North Corner

Clean-North Corner

KWA Punch-North Corner

Owner Punch & Acceptance-North Corner

10-Sep-24, West

Tyvek-West

Install Exterior Windows & Doors-West

Stucco-West

Paint-West

Siding-West

Install Trim-West

Install Brick & Masonry-West

Board and Batten-West

Metal Panels-West

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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Page 36 of 54 Data Date : 14-Nov-22

Detailed schedule



Activity ID Activity Name Original
Duration

Start Finish Total
Float

A30160 Joint Sealants & Expansion Joint Assemblies-West 5 01-Aug-24 07-Aug-24 58

A30170 Install Balcoines-West 7 08-Aug-24 16-Aug-24 58

A30180 Clean-West 10 19-Aug-24 03-Sep-24 58

A30190 KWA Punch-West 3 03-Sep-24 06-Sep-24 58

A30200 Owner Punch & Acceptance-West 2 06-Sep-24 10-Sep-24 58

South West CornerSouth West Corner 96 02-May-24 19-Sep-24 53

A30210 Tyvek-South West Corner 7 02-May-24 10-May-24 48

A30230 Install Exterior Windows & Doors-South West Corner 7 13-May-24 21-May-24 48

A30250 Stucco-South West Corner 13 22-May-24 10-Jun-24 53

A30260 Paint-South West Corner 13 22-May-24 10-Jun-24 53

A30270 Siding-South West Corner 16 11-Jun-24 03-Jul-24 53

A30240 Install Trim-South West Corner 5 11-Jun-24 17-Jun-24 57

A30220 Install Brick & Masonry-South West Corner 7 18-Jun-24 27-Jun-24 57

A30280 Board and Batten-South West Corner 13 05-Jul-24 23-Jul-24 53

A30290 Metal Panels-South West Corner 13 24-Jul-24 09-Aug-24 53

A30300 Joint Sealants & Expansion Joint Assemblies-South West Corner 5 12-Aug-24 16-Aug-24 53

A30310 Install Balcoines-South West Corner 7 19-Aug-24 27-Aug-24 53

A30320 Clean-South West Corner 10 28-Aug-24 12-Sep-24 53

A30330 KWA Punch-South West Corner 3 12-Sep-24 17-Sep-24 53

A30340 Owner Punch & Acceptance-South West Corner 2 17-Sep-24 19-Sep-24 53

South CornerSouth Corner 96 13-May-24 27-Sep-24 48

A30350 Tyvek-South Corner 7 13-May-24 21-May-24 48

A30370 Install Exterior Windows & Doors-South Corner 7 22-May-24 31-May-24 48

A30390 Stucco-South Corner 13 03-Jun-24 20-Jun-24 48

A30400 Paint-South Corner 13 03-Jun-24 20-Jun-24 48

A30410 Siding-South Corner 16 21-Jun-24 15-Jul-24 48

A30380 Install Trim-South Corner 5 21-Jun-24 27-Jun-24 52

A30360 Install Brick & Masonry-South Corner 7 28-Jun-24 09-Jul-24 52

A30420 Board and Batten-South Corner 13 16-Jul-24 01-Aug-24 48

A30430 Metal Panels-South Corner 13 02-Aug-24 20-Aug-24 48

A30440 Joint Sealants & Expansion Joint Assemblies-South Corner 5 21-Aug-24 27-Aug-24 48

A30450 Install Balcoines-South Corner 7 28-Aug-24 06-Sep-24 48

A30460 Clean-South Corner 10 09-Sep-24 20-Sep-24 48

A30470 KWA Punch-South Corner 3 23-Sep-24 25-Sep-24 48

A30480 Owner Punch & Acceptance-South Corner 2 26-Sep-24 27-Sep-24 48

Building A Elevations FinishBuilding A Elevations Finish 0 27-Sep-24 27-Sep-24 73

A9620 Building A Elevations Finish date 0 27-Sep-24 73

Building A Inspections & TCOBuilding A Inspections & TCO 2 27-Jan-25 29-Jan-25 2

A0291 Fire Final Inspection - A 1 27-Jan-25 27-Jan-25 1

A0292 Building Final Inspection - A 1 28-Jan-25 28-Jan-25 1

A0293 TCO - A 0 29-Jan-25 29-Jan-25 2

Building CBuilding C 403 21-Jun-23 31-Jan-25 30

Area 1Area 1 397 21-Jun-23 22-Jan-25 36

Foundations C1Foundations C1 35 21-Jun-23 09-Aug-23 0

C34130 Building Corners & Batter Boards -C1 2 21-Jun-23 22-Jun-23 0

C34140 Underground Plumbing -C1 5 23-Jun-23 29-Jun-23 0

C34150 Inspect Underground Plumbing & Back Fill -C1 3 30-Jun-23 05-Jul-23 0

C34160 Forms & Grade Beams -C1 3 06-Jul-23 10-Jul-23 0

C34170 Termite Treatment -C1 1 11-Jul-23 11-Jul-23 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Joint Sealants & Expansion Joint Assemblies-West

Install Balcoines-West

Clean-West

KWA Punch-West

Owner Punch & Acceptance-West

19-Sep-24, South West Corner

Tyvek-South West Corner

Install Exterior Windows & Doors-South West Corner

Stucco-South West Corner

Paint-South West Corner

Siding-South West Corner

Install Trim-South West Corner

Install Brick & Masonry-South West Corner

Board and Batten-South West Corner

Metal Panels-South West Corner

Joint Sealants & Expansion Joint Assemblies-South West Corner

Install Balcoines-South West Corner

Clean-South West Corner

KWA Punch-South West Corner

Owner Punch & Acceptance-South West Corner

27-Sep-24, South Corner

Tyvek-South Corner

Install Exterior Windows & Doors-South Corner

Stucco-South Corner

Paint-South Corner

Siding-South Corner

Install Trim-South Corner

Install Brick & Masonry-South Corner

Board and Batten-South Corner

Metal Panels-South Corner

Joint Sealants & Expansion Joint Assemblies-South Corner

Install Balcoines-South Corner

Clean-South Corner

KWA Punch-South Corner

Owner Punch & Acceptance-South Corner

27-Sep-24, Building A Elevations Finish

Building A Elevations Finish date, 

29-Jan-25, Building A Inspections & TCO

Fire Final Inspection - A

Building Final Inspection - A

TCO - A

31-Jan-25, Building C

22-Jan-25, Area 1

09-Aug-23, Foundations C1

Building Corners & Batter Boards -C1

Underground Plumbing -C1

Inspect Underground Plumbing & Back Fill -C1

Forms & Grade Beams -C1

Termite Treatment -C1
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C34180 Vapor Barrier & PT Cables -C1 4 12-Jul-23 17-Jul-23 0

C34190 Steel Embeds and Reinforcement -C1 2 18-Jul-23 19-Jul-23 0

C34120 Inspect SOG -C1 1 20-Jul-23 20-Jul-23 0

C34060 Form Survey -C1 1 21-Jul-23 21-Jul-23 0

C34070 Place SOG -C1 1 24-Jul-23 24-Jul-23 0

C34080 7-Day Break -C1 7 25-Jul-23 31-Jul-23 0

C34090 Full Stress PT Cables -C1 1 01-Aug-23 01-Aug-23 0

C34100 Cut & Grout -C1 1 02-Aug-23 02-Aug-23 0

C34110 Backfill & Clean Up -C1 5 03-Aug-23 09-Aug-23 0

Super-structureSuper-structure 123 10-Aug-23 07-Feb-24 0

First FloorFirst Floor 69 10-Aug-23 17-Nov-23 0

C34480 Erect Steel -C1 2 10-Aug-23 11-Aug-23 0

C34490 Inspect Steel -C1 2 14-Aug-23 15-Aug-23 0

C35880 1st floor Intumescent paint -C1 2 16-Aug-23 17-Aug-23 0

C33060 Framing First Floor -C1 8 18-Aug-23 29-Aug-23 0

C33070 First Floor Truss -C1 6 22-Sep-23 29-Sep-23 0

C33080 First Floor Columns & Beams -C1 6 22-Sep-23 29-Sep-23 0

C33090 First Floor Decking -C1 5 19-Oct-23 25-Oct-23 0

C33580 First Floor exterior wall sheathing -C1 6 09-Nov-23 17-Nov-23 0

Second FloorSecond Floor 77 24-Aug-23 14-Dec-23 0

C35890 Erect Steel -C1 2 24-Aug-23 25-Aug-23 45

C35900 Inspect Steel -C1 2 28-Aug-23 29-Aug-23 45

C35910 2nd floor Intumescent paint -C1 2 31-Aug-23 01-Sep-23 44

C33020 Framing Second Floor -C1 6 22-Sep-23 29-Sep-23 31

C33030 Second Floor Truss -C1 6 19-Oct-23 26-Oct-23 19

C33040 Second Floor Columns & Beams -C1 6 19-Oct-23 26-Oct-23 19

C33050 Second Floor Decking -C1 5 09-Nov-23 16-Nov-23 13

C33600 Second Floor exterior wall sheathing -C1 6 07-Dec-23 14-Dec-23 0

Third FloorThird Floor 91 30-Aug-23 11-Jan-24 0

C35920 Erect Steel -C1 2 30-Aug-23 31-Aug-23 59

C35930 Inspect Steel -C1 2 01-Sep-23 05-Sep-23 59

C35940 3rd floor Intumescent paint -C1 2 08-Sep-23 11-Sep-23 57

C33100 Framing Third Floor -C1 6 19-Oct-23 26-Oct-23 31

C33110 Third Floor Truss -C1 6 15-Nov-23 22-Nov-23 19

C33120 Third Floor Columns & Beams -C1 6 15-Nov-23 22-Nov-23 19

C33130 Third Floor Decking -C1 5 04-Dec-23 08-Dec-23 15

C33610 Third Floor exterior wall sheathing -C1 6 04-Jan-24 11-Jan-24 0

Fourh FloorFourh Floor 105 06-Sep-23 07-Feb-24 0

C35950 Erect Steel -C1 2 06-Sep-23 07-Sep-23 76

C35960 Inspect Steel -C1 2 08-Sep-23 11-Sep-23 76

C35970 4th floor Intumescent paint -C1 2 15-Sep-23 18-Sep-23 73

C33140 Framing Fourth Floor -C1 6 15-Nov-23 22-Nov-23 34

C33150 Fourth Floor Truss -C1 6 12-Dec-23 19-Dec-23 22

C33160 Fourth Floor Columns & Beams -C1 6 12-Dec-23 19-Dec-23 22

C33170 Fourth Floor Decking -C1 5 29-Dec-23 05-Jan-24 16

C33620 Fourth Floor exterior wall sheathing -C1 6 31-Jan-24 07-Feb-24 0

StairsStairs 293 26-Oct-23 27-Dec-24 7

C32800 Install Flooring for Stairs -C1 20 26-Oct-23 24-Nov-23 44

C33010 Stair Finishes -C1 7 18-Dec-24 27-Dec-24 7

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Vapor Barrier & PT Cables -C1

Steel Embeds and Reinforcement -C1

Inspect SOG -C1

Form Survey -C1

Place SOG -C1

7-Day Break -C1

Full Stress PT Cables -C1

Cut & Grout -C1

Backfill & Clean Up -C1

07-Feb-24, Super-structure

17-Nov-23, First Floor

Erect Steel -C1

Inspect Steel -C1

1st floor Intumescent paint -C1

Framing First Floor -C1

First Floor Truss -C1

First Floor Columns & Beams -C1

First Floor Decking -C1

First Floor exterior wall sheathing -C1

14-Dec-23, Second Floor

Erect Steel -C1

Inspect Steel -C1

2nd floor Intumescent paint -C1

Framing Second Floor -C1

Second Floor Truss -C1

Second Floor Columns & Beams -C1

Second Floor Decking -C1

Second Floor exterior wall sheathing -C1

11-Jan-24, Third Floor

Erect Steel -C1

Inspect Steel -C1

3rd floor Intumescent paint -C1

Framing Third Floor -C1

Third Floor Truss -C1

Third Floor Columns & Beams -C1

Third Floor Decking -C1

Third Floor exterior wall sheathing -C1

07-Feb-24, Fourh Floor

Erect Steel -C1

Inspect Steel -C1

4th floor Intumescent paint -C1

Framing Fourth Floor -C1

Fourth Floor Truss -C1

Fourth Floor Columns & Beams -C1

Fourth Floor Decking -C1

Fourth Floor exterior wall sheathing -C1

27-Dec-24, Stairs

Install Flooring for Stairs -C1

Stair Finishes -C1
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ElevatorElevator 199 03-Aug-23 17-May-24 165

C33630 Elevator Shaft CMU Walls -C1 30 03-Aug-23 14-Sep-23 297

C33650 Install Elevators -C1 7 03-May-24 13-May-24 162

C33640 Install Elevators trimouts -C1 4 14-May-24 17-May-24 165

RoofingRoofing 60 08-Feb-24 02-May-24 1

C32880 Roof Parapet -C1 7 08-Feb-24 16-Feb-24 1

C32870 Roof Drainage -C1 7 20-Feb-24 28-Feb-24 1

C32850 Roof Membrane -C1 7 29-Feb-24 08-Mar-24 1

C32860 Roof Tiles -C1 7 11-Mar-24 19-Mar-24 1

C34030 Roof shingle-C1 4 20-Mar-24 25-Mar-24 7

C33680 Building C Dry-in -C1 0 02-May-24 3

InteriorsInteriors 227 27-Feb-24 22-Jan-25 36

MEPF Rough-insMEPF Rough-ins 83 27-Feb-24 24-Jun-24 0

1st Floor1st Floor 63 27-Feb-24 23-May-24 1

C32840 1st Floor Plumbing Fire Mechanical Rough -C1 6 27-Feb-24 05-Mar-24 0

C34590 1st floor Gypcrete Pre Pour-C1 1 06-Mar-24 06-Mar-24 29

C34520 1st floor Set Tubs and Showers and Inspect-C1 7 07-Mar-24 15-Mar-24 29

C34530 1st floor Attic Fire Rough-C1 5 07-Mar-24 13-Mar-24 30

C34540 1st floor Hydrovisual Inspection-C1 1 14-Mar-24 14-Mar-24 36

C32830 1st Floor Mechanical / Electrical  Rough-ins -C1 7 03-May-24 13-May-24 1

C34550 1st floor Furrdown Prerock-C1 2 14-May-24 15-May-24 1

C34560 1st floor Air Handlers-C1 2 16-May-24 17-May-24 1

C34570 1st floor Furrdowns -C1 2 20-May-24 21-May-24 1

C34600 1st floor Final MEP Rough-C1 2 22-May-24 23-May-24 1

2nd Floor2nd Floor 51 22-Mar-24 03-Jun-24 1

C34620 2nd Floor Plumbing Fire Mechanical Rough -C1 6 22-Mar-24 29-Mar-24 0

C34690 2nd  floor Gypcrete Pre Pour-C1 1 01-Apr-24 01-Apr-24 23

C34630 2nd  floor Set Tubs and Showers and Inspect-C1 7 02-Apr-24 10-Apr-24 23

C34640 2nd  floor Attic Fire Rough-C1 5 02-Apr-24 08-Apr-24 24

C34650 2nd  floor Hydrovisual Inspection-C1 1 09-Apr-24 09-Apr-24 24

C34610 2nd Floor Mechanical / Electrical  Rough-ins -C1 7 11-Apr-24 19-Apr-24 23

C34660 2nd  floor Furrdown Prerock-C1 2 22-Apr-24 23-Apr-24 23

C34670 2nd  floor Air Handlers-C1 2 24-Apr-24 25-Apr-24 23

C34680 2nd  floor Furrdowns -C1 2 26-Apr-24 29-Apr-24 23

C34700 2nd  floor Final MEP Rough-C1 2 31-May-24 03-Jun-24 1

3rd Floor3rd Floor 39 17-Apr-24 11-Jun-24 1

C34720 3rd Floor Plumbing Fire Mechanical Rough -C1 6 17-Apr-24 24-Apr-24 0

C34790 3rd floor Gypcrete Pre Pour-C1 1 25-Apr-24 25-Apr-24 12

C34730 3rd floor Set Tubs and Showers and Inspect-C1 5 26-Apr-24 02-May-24 13

C34740 3rd floor Attic Fire Rough-C1 5 26-Apr-24 02-May-24 12

C34750 3rd floor Hydrovisual Inspection-C1 1 03-May-24 03-May-24 12

C34710 3rd Floor Mechanical / Electrical  Rough-ins -C1 7 06-May-24 14-May-24 12

C34760 3rd floor Furrdown Prerock-C1 2 15-May-24 16-May-24 12

C34770 3rd floor Air Handlers-C1 2 17-May-24 20-May-24 12

C34780 3rd floor Furrdowns -C1 2 21-May-24 22-May-24 12

C34800 3rd floor Final MEP Rough-C1 2 10-Jun-24 11-Jun-24 1

4th Floor4th Floor 28 13-May-24 21-Jun-24 0

C34820 4th Floor Plumbing Fire Mechanical Rough -C1 6 13-May-24 20-May-24 0

C34890 4th floor Gypcrete Pre Pour-C1 1 21-May-24 21-May-24 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

17-May-24, Elevator

Elevator Shaft CMU Walls -C1

Install Elevators -C1

Install Elevators trimouts -C1

02-May-24, Roofing

Roof Parapet -C1

Roof Drainage -C1

Roof Membrane -C1

Roof Tiles -C1

Roof shingle-C1

Building C Dry-in -C1, 

22-Jan-25, Interiors

24-Jun-24, MEPF Rough-ins

23-May-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -C1

1st floor Gypcrete Pre Pour-C1

1st floor Set Tubs and Showers and Inspect-C1

1st floor Attic Fire Rough-C1

1st floor Hydrovisual Inspection-C1

1st Floor Mechanical / Electrical  Rough-ins -C1

1st floor Furrdown Prerock-C1

1st floor Air Handlers-C1

1st floor Furrdowns -C1

1st floor Final MEP Rough-C1

03-Jun-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -C1

2nd  floor Gypcrete Pre Pour-C1

2nd  floor Set Tubs and Showers and Inspect-C1

2nd  floor Attic Fire Rough-C1

2nd  floor Hydrovisual Inspection-C1

2nd Floor Mechanical / Electrical  Rough-ins -C1

2nd  floor Furrdown Prerock-C1

2nd  floor Air Handlers-C1

2nd  floor Furrdowns -C1

2nd  floor Final MEP Rough-C1

11-Jun-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -C1

3rd floor Gypcrete Pre Pour-C1

3rd floor Set Tubs and Showers and Inspect-C1

3rd floor Attic Fire Rough-C1

3rd floor Hydrovisual Inspection-C1

3rd Floor Mechanical / Electrical  Rough-ins -C1

3rd floor Furrdown Prerock-C1

3rd floor Air Handlers-C1

3rd floor Furrdowns -C1

3rd floor Final MEP Rough-C1

21-Jun-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -C1

4th floor Gypcrete Pre Pour-C1
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C34830 4th floor Set Tubs and Showers and Inspect-C1 5 22-May-24 29-May-24 1

C34840 4th floor Attic Fire Rough-C1 5 22-May-24 29-May-24 0

C34850 4th floor Hydrovisual Inspection-C1 1 30-May-24 30-May-24 0

C34810 4th Floor Mechanical / Electrical  Rough-ins -C1 7 31-May-24 10-Jun-24 0

C34860 4th floor Furrdown Prerock-C1 2 11-Jun-24 12-Jun-24 0

C34870 4th floor Air Handlers-C1 2 13-Jun-24 14-Jun-24 0

C34880 4th floor Furrdowns -C1 2 17-Jun-24 18-Jun-24 0

C34900 4th floor Final MEP Rough-C1 2 20-Jun-24 21-Jun-24 0

Mech / Elec / Framing InspectionsMech / Elec / Framing Inspections 1 24-Jun-24 24-Jun-24 0

C34580 Mech / Elec / Framing Inspections-C1 1 24-Jun-24 24-Jun-24 0

Finishes & Trim-OutsFinishes & Trim-Outs 144 25-Jun-24 22-Jan-25 36

4th Floor4th Floor 126 25-Jun-24 24-Dec-24 54

C33690 4th  floor Insullation of walls -C1 2 25-Jun-24 26-Jun-24 0

C32890 4th  floor Hang Drywall-C1 7 27-Jun-24 08-Jul-24 0

C32900 4th  floor Tape & Finish Drywall -C1 3 09-Jul-24 11-Jul-24 36

C32930 4th  floor Texture -C1 3 12-Jul-24 16-Jul-24 36

C32960 4th  Floor First Trim -C1 4 17-Jul-24 22-Jul-24 36

C32910 4th  floor Prime & Paint -C1 3 23-Jul-24 25-Jul-24 43

C32940 4th  floor Cabinets & Ceramic Tile -C1 5 26-Jul-24 01-Aug-24 43

C33210 4th  floor Counter Tops -C1 4 02-Aug-24 07-Aug-24 50

C32980 4th  Floor Second Trim & Hardware -C1 4 08-Aug-24 13-Aug-24 79

C32970 4th  Floor MEP Trimout -C1 4 14-Aug-24 19-Aug-24 79

C32950 4th  floor HVAC Start Up & Attic Insulation -C1 2 02-Dec-24 03-Dec-24 0

C32920 4th  floor Flooring Tiles -C1 5 04-Dec-24 10-Dec-24 7

C33190 4th  floor Major Appliances -C1 2 11-Dec-24 12-Dec-24 7

C33200 4th  floor Final Cleaning -C1 3 13-Dec-24 17-Dec-24 7

C32990 4th  floor KWA Punch / Final Paint / Final Clean -C1 3 18-Dec-24 20-Dec-24 54

C33000 4th  floor Owner Punch -C1 2 23-Dec-24 24-Dec-24 54

3rd Floor3rd Floor 117 17-Jul-24 03-Jan-25 48

C33720 3rd floor Insullation of walls -C1 2 17-Jul-24 18-Jul-24 6

C33700 3rd floor Hang Drywall-C1 7 29-Jul-24 06-Aug-24 0

C33710 3rd floor Tape & Finish Drywall -C1 3 07-Aug-24 09-Aug-24 27

C36140 3rd  floor Texture -C1 3 12-Aug-24 14-Aug-24 27

C36170 3rd  Floor First Trim -C1 4 15-Aug-24 20-Aug-24 27

C36120 3rd  floor Prime & Paint -C1 3 21-Aug-24 23-Aug-24 32

C36150 3rd  floor Cabinets & Ceramic Tile -C1 5 26-Aug-24 30-Aug-24 37

C36240 3rd  floor Counter Tops -C1 4 03-Sep-24 06-Sep-24 41

C36190 3rd  Floor Second Trim & Hardware -C1 4 09-Sep-24 12-Sep-24 105

C36180 3rd  Floor MEP Trimout -C1 4 13-Sep-24 18-Sep-24 105

C36160 3rd  floor HVAC Start Up & Attic Insulation -C1 2 10-Dec-24 11-Dec-24 0

C36130 3rd  floor Flooring Tiles -C1 5 12-Dec-24 18-Dec-24 48

C36220 3rd  floor Major Appliances -C1 2 19-Dec-24 20-Dec-24 48

C36230 3rd  floor Final Cleaning -C1 3 23-Dec-24 26-Dec-24 48

C36200 3rd  floor KWA Punch / Final Paint / Final Clean -C1 3 27-Dec-24 31-Dec-24 48

C36210 3rd  floor Owner Punch -C1 2 02-Jan-25 03-Jan-25 48

2nd Floor2nd Floor 117 25-Jul-24 13-Jan-25 42

C33750 2nd floor Insullation of walls -C1 2 25-Jul-24 26-Jul-24 21

C33730 2nd floor Hang Drywall-C1 7 27-Aug-24 05-Sep-24 0

C36270 2nd  floor Texture -C1 3 05-Sep-24 09-Sep-24 21

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

4th floor Set Tubs and Showers and Inspect-C1

4th floor Attic Fire Rough-C1

4th floor Hydrovisual Inspection-C1

4th Floor Mechanical / Electrical  Rough-ins -C1

4th floor Furrdown Prerock-C1

4th floor Air Handlers-C1

4th floor Furrdowns -C1

4th floor Final MEP Rough-C1

24-Jun-24, Mech / Elec / Framing Inspections

Mech / Elec / Framing Inspections-C1

22-Jan-25, Finishes & Trim-Outs

24-Dec-24, 4th Floor

4th  floor Insullation of walls -C1

4th  floor Hang Drywall-C1

4th  floor Tape & Finish Drywall -C1

4th  floor Texture -C1

4th  Floor First Trim -C1

4th  floor Prime & Paint -C1

4th  floor Cabinets & Ceramic Tile -C1

4th  floor Counter Tops -C1

4th  Floor Second Trim & Hardware -C1

4th  Floor MEP Trimout -C1

4th  floor HVAC Start Up & Attic Insulation -C1

4th  floor Flooring Tiles -C1

4th  floor Major Appliances -C1

4th  floor Final Cleaning -C1

4th  floor KWA Punch / Final Paint / Final Clean -C1

4th  floor Owner Punch -C1

03-Jan-25, 3rd Floor

3rd floor Insullation of walls -C1

3rd floor Hang Drywall-C1

3rd floor Tape & Finish Drywall -C1

3rd  floor Texture -C1

3rd  Floor First Trim -C1

3rd  floor Prime & Paint -C1

3rd  floor Cabinets & Ceramic Tile -C1

3rd  floor Counter Tops -C1

3rd  Floor Second Trim & Hardware -C1

3rd  Floor MEP Trimout -C1

3rd  floor HVAC Start Up & Attic Insulation -C1

3rd  floor Flooring Tiles -C1

3rd  floor Major Appliances -C1

3rd  floor Final Cleaning -C1

3rd  floor KWA Punch / Final Paint / Final Clean -C1

3rd  floor Owner Punch -C1

13-Jan-25, 2nd Floor

2nd floor Insullation of walls -C1

2nd floor Hang Drywall-C1

2nd  floor Texture -C1
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C33740 2nd floor Tape & Finish Drywall -C1 3 06-Sep-24 10-Sep-24 17

C36300 2nd  Floor First Trim -C1 4 11-Sep-24 16-Sep-24 21

C36250 2nd  floor Prime & Paint -C1 3 17-Sep-24 19-Sep-24 23

C36280 2nd  floor Cabinets & Ceramic Tile -C1 5 23-Oct-24 29-Oct-24 12

C36370 2nd  floor Counter Tops -C1 4 30-Oct-24 04-Nov-24 13

C36320 2nd  Floor Second Trim & Hardware -C1 4 05-Nov-24 08-Nov-24 65

C36310 2nd  Floor MEP Trimout -C1 4 12-Nov-24 15-Nov-24 65

C36290 2nd  floor HVAC Start Up & Attic Insulation -C1 2 18-Dec-24 19-Dec-24 0

C36260 2nd  floor Flooring Tiles -C1 5 20-Dec-24 27-Dec-24 42

C36350 2nd  floor Major Appliances -C1 2 30-Dec-24 31-Dec-24 42

C36360 2nd  floor Final Cleaning -C1 3 02-Jan-25 06-Jan-25 42

C36330 2nd  floor KWA Punch / Final Paint / Final Clean -C1 3 07-Jan-25 09-Jan-25 42

C36340 2nd  floor Owner Punch -C1 2 10-Jan-25 13-Jan-25 42

1st Floor1st Floor 117 02-Aug-24 22-Jan-25 4

C33780 1st floor Insullation of walls -C1 2 02-Aug-24 05-Aug-24 36

C33760 1st floor Hang Drywall-C1 7 26-Sep-24 04-Oct-24 0

C36400 1st  floor Texture -C1 3 04-Oct-24 08-Oct-24 9

C33770 1st floor Tape & Finish Drywall -C1 3 07-Oct-24 09-Oct-24 5

C36430 1st  Floor First Trim -C1 4 15-Oct-24 18-Oct-24 10

C36380 1st  floor Prime & Paint -C1 3 21-Oct-24 23-Oct-24 12

C36410 1st  floor Cabinets & Ceramic Tile -C1 5 24-Oct-24 30-Oct-24 22

C36500 1st  floor Counter Tops -C1 4 19-Nov-24 22-Nov-24 12

C36450 1st  Floor Second Trim & Hardware -C1 4 25-Nov-24 29-Nov-24 20

C36440 1st  Floor MEP Trimout -C1 4 02-Dec-24 05-Dec-24 20

C36420 1st  floor HVAC Start Up & Attic Insulation -C1 2 27-Dec-24 30-Dec-24 0

C36390 1st  floor Flooring Tiles -C1 5 31-Dec-24 07-Jan-25 4

C36480 1st  floor Major Appliances -C1 2 08-Jan-25 09-Jan-25 4

C36490 1st  floor Final Cleaning -C1 3 10-Jan-25 14-Jan-25 4

C36460 1st  floor KWA Punch / Final Paint / Final Clean -C1 3 15-Jan-25 17-Jan-25 4

C36470 1st  floor Owner Punch -C1 2 21-Jan-25 22-Jan-25 4

GypcreteGypcrete 0 09-Oct-24 09-Oct-24 10

C36080 Gypcrete -C1 0 09-Oct-24 09-Oct-24 10

BreezewaysBreezeways 3 09-Oct-24 11-Oct-24 10

C36090 Breezeways -C1 3 09-Oct-24 11-Oct-24 10

Utilitiy ServicesUtilitiy Services 34 24-Oct-24 12-Dec-24 30

C36100 Electric Meters -C1 8 24-Oct-24 04-Nov-24 18

C36110 Telephone Service -C1 5 06-Dec-24 12-Dec-24 30

Area 2Area 2 397 23-Jun-23 24-Jan-25 34

Foundations C2Foundations C2 41 23-Jun-23 21-Aug-23 6

C34270 Building Corners & Batter Boards -C2 2 23-Jun-23 26-Jun-23 9

C34280 Underground Plumbing -C2 5 30-Jun-23 07-Jul-23 6

C34290 Inspect Underground Plumbing & Back Fill -C2 3 10-Jul-23 12-Jul-23 6

C34300 Forms & Grade Beams -C2 3 13-Jul-23 17-Jul-23 6

C34310 Termite Treatment -C2 1 18-Jul-23 18-Jul-23 6

C34320 Vapor Barrier & PT Cables -C2 7 19-Jul-23 27-Jul-23 6

C34330 Steel Embeds and Reinforcement -C2 2 28-Jul-23 31-Jul-23 6

C34260 Inspect SOG -C2 1 01-Aug-23 01-Aug-23 6

C34200 Form Survey -C2 1 02-Aug-23 02-Aug-23 6

C34210 Place SOG -C2 1 03-Aug-23 03-Aug-23 6

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

2nd floor Tape & Finish Drywall -C1

2nd  Floor First Trim -C1

2nd  floor Prime & Paint -C1

2nd  floor Cabinets & Ceramic Tile -C1

2nd  floor Counter Tops -C1

2nd  Floor Second Trim & Hardware -C1

2nd  Floor MEP Trimout -C1

2nd  floor HVAC Start Up & Attic Insulation -C1

2nd  floor Flooring Tiles -C1

2nd  floor Major Appliances -C1

2nd  floor Final Cleaning -C1

2nd  floor KWA Punch / Final Paint / Final Clean -C1

2nd  floor Owner Punch -C1

22-Jan-25, 1st Floor

1st floor Insullation of walls -C1

1st floor Hang Drywall-C1

1st  floor Texture -C1

1st floor Tape & Finish Drywall -C1

1st  Floor First Trim -C1

1st  floor Prime & Paint -C1

1st  floor Cabinets & Ceramic Tile -C1

1st  floor Counter Tops -C1

1st  Floor Second Trim & Hardware -C1

1st  Floor MEP Trimout -C1

1st  floor HVAC Start Up & Attic Insulation -C1

1st  floor Flooring Tiles -C1

1st  floor Major Appliances -C1

1st  floor Final Cleaning -C1

1st  floor KWA Punch / Final Paint / Final Clean -C1

1st  floor Owner Punch -C1

09-Oct-24, Gypcrete

Gypcrete -C1

11-Oct-24, Breezeways

Breezeways -C1

12-Dec-24, Utilitiy Services

Electric Meters -C1

Telephone Service -C1

24-Jan-25, Area 2

21-Aug-23, Foundations C2

Building Corners & Batter Boards -C2

Underground Plumbing -C2

Inspect Underground Plumbing & Back Fill -C2

Forms & Grade Beams -C2

Termite Treatment -C2

Vapor Barrier & PT Cables -C2

Steel Embeds and Reinforcement -C2

Inspect SOG -C2

Form Survey -C2

Place SOG -C2
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C34220 7-Day Break -C2 7 04-Aug-23 10-Aug-23 10

C34230 Full Stress PT Cables -C2 1 11-Aug-23 11-Aug-23 6

C34240 Cut & Grout -C2 1 14-Aug-23 14-Aug-23 6

C34250 Backfill & Clean Up -C2 5 15-Aug-23 21-Aug-23 6

Super-structureSuper-structure 121 22-Aug-23 15-Feb-24 0

1st Floor1st Floor 67 22-Aug-23 28-Nov-23 0

C34500 Erect Steel -C2 2 22-Aug-23 23-Aug-23 21

C34510 Inspect Steel -C2 2 24-Aug-23 25-Aug-23 21

C35980 First floor Intumescent paint -C2 3 28-Aug-23 30-Aug-23 21

C33320 Framing First Floor -C2 8 30-Aug-23 11-Sep-23 0

C33330 First Floor Truss -C2 6 02-Oct-23 10-Oct-23 0

C33340 First Floor Columns & Beams -C2 6 02-Oct-23 10-Oct-23 0

C33350 First Floor Decking -C2 5 26-Oct-23 01-Nov-23 0

C33540 First Floor exterior wall sheathing -C2 6 20-Nov-23 28-Nov-23 0

2nd Floor2nd Floor 81 28-Aug-23 22-Dec-23 0

C35990 Erect Steel -C2 2 28-Aug-23 29-Aug-23 54

C36000 Inspect Steel -C2 2 30-Aug-23 31-Aug-23 54

C36010 Second floor Intumescent paint -C2 3 05-Sep-23 07-Sep-23 53

C33280 Framing Second Floor -C2 6 02-Oct-23 10-Oct-23 31

C33290 Second Floor Truss -C2 6 27-Oct-23 03-Nov-23 19

C33300 Second Floor Columns & Beams -C2 6 27-Oct-23 03-Nov-23 19

C33310 Second Floor Decking -C2 5 17-Nov-23 24-Nov-23 14

C33550 Second Floor exterior wall sheathing -C2 6 15-Dec-23 22-Dec-23 0

3rd Floor3rd Floor 95 01-Sep-23 22-Jan-24 0

C36020 Erect Steel -C2 2 01-Sep-23 05-Sep-23 75

C36030 Inspect Steel -C2 2 06-Sep-23 07-Sep-23 75

C36040 Third floor Intumescent paint -C2 3 12-Sep-23 14-Sep-23 73

C33360 Framing Third Floor -C2 6 27-Oct-23 03-Nov-23 31

C33370 Third Floor Truss -C2 6 24-Nov-23 01-Dec-23 19

C33380 Third Floor Columns & Beams -C2 6 24-Nov-23 01-Dec-23 19

C33390 Third Floor Decking -C2 5 11-Dec-23 15-Dec-23 15

C33560 Third Floor exterior wall sheathing -C2 6 12-Jan-24 22-Jan-24 0

4th Floor4th Floor 109 08-Sep-23 15-Feb-24 0

C36050 Erect Steel -C2 2 08-Sep-23 11-Sep-23 85

C36060 Inspect Steel -C2 2 12-Sep-23 13-Sep-23 85

C36070 Fourth floor Intumescent paint -C2 3 19-Sep-23 21-Sep-23 82

C33400 Framing Fourth Floor -C2 6 24-Nov-23 01-Dec-23 34

C33410 Fourth Floor Truss -C2 6 20-Dec-23 28-Dec-23 22

C33420 Fourth Floor Columns & Beams -C2 6 20-Dec-23 28-Dec-23 22

C33430 Fourth Floor Decking -C2 5 08-Jan-24 12-Jan-24 17

C33570 Fourth Floor exterior wall sheathing -C2 6 08-Feb-24 15-Feb-24 0

StairsStairs 295 02-Nov-23 08-Jan-25 7

C33220 Install Flooring for Stairs -C2 15 02-Nov-23 24-Nov-23 36

C33270 Stair Finishes -C2 7 30-Dec-24 08-Jan-25 7

ElevatorElevator 179 15-Sep-23 03-Jun-24 162

C32810 Elevator Shaft CMU Walls -C2 30 15-Sep-23 27-Oct-23 297

C33180 Install Elevators -C2 7 14-May-24 22-May-24 162

C32820 Install Elevators trimouts -C2 7 23-May-24 03-Jun-24 162

RoofingRoofing 53 20-Feb-24 02-May-24 3

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

7-Day Break -C2

Full Stress PT Cables -C2

Cut & Grout -C2

Backfill & Clean Up -C2

15-Feb-24, Super-structure

28-Nov-23, 1st Floor

Erect Steel -C2

Inspect Steel -C2

First floor Intumescent paint -C2

Framing First Floor -C2

First Floor Truss -C2

First Floor Columns & Beams -C2

First Floor Decking -C2

First Floor exterior wall sheathing -C2

22-Dec-23, 2nd Floor

Erect Steel -C2

Inspect Steel -C2

Second floor Intumescent paint -C2

Framing Second Floor -C2

Second Floor Truss -C2

Second Floor Columns & Beams -C2

Second Floor Decking -C2

Second Floor exterior wall sheathing -C2

22-Jan-24, 3rd Floor

Erect Steel -C2

Inspect Steel -C2

Third floor Intumescent paint -C2

Framing Third Floor -C2

Third Floor Truss -C2

Third Floor Columns & Beams -C2

Third Floor Decking -C2

Third Floor exterior wall sheathing -C2

15-Feb-24, 4th Floor

Erect Steel -C2

Inspect Steel -C2

Fourth floor Intumescent paint -C2

Framing Fourth Floor -C2

Fourth Floor Truss -C2

Fourth Floor Columns & Beams -C2

Fourth Floor Decking -C2

Fourth Floor exterior wall sheathing -C2

08-Jan-25, Stairs

Install Flooring for Stairs -C2

Stair Finishes -C2

03-Jun-24, Elevator

Elevator Shaft CMU Walls -C2

Install Elevators -C2

Install Elevators trimouts -C2

02-May-24, Roofing
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C33260 Roof Parapet -C2 7 20-Feb-24 28-Feb-24 1

C33250 Roof Drainage -C2 7 29-Feb-24 08-Mar-24 1

C33230 Roof Membrane -C2 7 11-Mar-24 19-Mar-24 1

C33240 Roof Tiles -C2 7 20-Mar-24 28-Mar-24 1

C34040 Roof shingle-C2 4 29-Mar-24 03-Apr-24 4

C33670 Building C Dry-in -C2 0 02-May-24 5

InteriorsInteriors 223 06-Mar-24 24-Jan-25 34

MEPF Rough-insMEPF Rough-ins 84 06-Mar-24 03-Jul-24 0

1st Floor1st Floor 59 06-Mar-24 28-May-24 1

C35070 1st Floor Plumbing Fire Mechanical Rough -C2 6 06-Mar-24 13-Mar-24 0

C35150 1st floor Gypcrete Pre Pour-C2 1 14-Mar-24 14-Mar-24 29

C35090 1st floor Attic Fire Rough-C2 5 15-Mar-24 21-Mar-24 29

C35080 1st floor Set Tubs and Showers and Inspect-C2 5 18-Mar-24 22-Mar-24 29

C35100 1st floor Hydrovisual Inspection-C2 1 22-Mar-24 22-Mar-24 32

C35060 1st Floor Mechanical / Electrical  Rough-ins -C2 7 03-May-24 13-May-24 3

C35110 1st floor Furrdown Prerock-C2 2 16-May-24 17-May-24 1

C35120 1st floor Air Handlers-C2 2 20-May-24 21-May-24 1

C35130 1st floor Furrdowns -C2 2 22-May-24 23-May-24 1

C35160 1st floor Final MEP Rough-C2 2 24-May-24 28-May-24 1

2nd Floor2nd Floor 47 01-Apr-24 05-Jun-24 1

C35180 2nd Floor Plumbing Fire Mechanical Rough -C2 6 01-Apr-24 08-Apr-24 0

C35250 2nd  floor Gypcrete Pre Pour-C2 1 09-Apr-24 09-Apr-24 20

C35190 2nd  floor Set Tubs and Showers and Inspect-C2 5 10-Apr-24 16-Apr-24 21

C35200 2nd  floor Attic Fire Rough-C2 5 10-Apr-24 16-Apr-24 20

C35210 2nd  floor Hydrovisual Inspection-C2 1 17-Apr-24 17-Apr-24 20

C35170 2nd Floor Mechanical / Electrical  Rough-ins -C2 7 18-Apr-24 26-Apr-24 20

C35220 2nd  floor Furrdown Prerock-C2 2 29-Apr-24 30-Apr-24 20

C35230 2nd  floor Air Handlers-C2 2 01-May-24 02-May-24 20

C35240 2nd  floor Furrdowns -C2 2 03-May-24 06-May-24 20

C35260 2nd  floor Final MEP Rough-C2 2 04-Jun-24 05-Jun-24 1

3rd Floor3rd Floor 35 25-Apr-24 13-Jun-24 1

C35280 3rd Floor Plumbing Fire Mechanical Rough -C2 6 25-Apr-24 02-May-24 0

C35350 3rd floor Gypcrete Pre Pour-C2 1 03-May-24 03-May-24 8

C35290 3rd floor Set Tubs and Showers and Inspect-C2 5 06-May-24 10-May-24 9

C35300 3rd floor Attic Fire Rough-C2 5 06-May-24 10-May-24 8

C35310 3rd floor Hydrovisual Inspection-C2 1 13-May-24 13-May-24 8

C35270 3rd Floor Mechanical / Electrical  Rough-ins -C2 7 14-May-24 22-May-24 8

C35320 3rd floor Furrdown Prerock-C2 2 23-May-24 24-May-24 8

C35330 3rd floor Air Handlers-C2 2 28-May-24 29-May-24 8

C35340 3rd floor Furrdowns -C2 2 30-May-24 31-May-24 8

C35360 3rd floor Final MEP Rough-C2 2 12-Jun-24 13-Jun-24 1

4th Floor4th Floor 29 21-May-24 02-Jul-24 0

C35380 4th Floor Plumbing Fire Mechanical Rough -C2 6 21-May-24 29-May-24 0

C35450 4th floor Gypcrete Pre Pour-C2 1 30-May-24 30-May-24 0

C35390 4th floor Set Tubs and Showers and Inspect-C2 7 31-May-24 10-Jun-24 0

C35400 4th floor Attic Fire Rough-C2 5 31-May-24 06-Jun-24 1

C35410 4th floor Hydrovisual Inspection-C2 1 07-Jun-24 07-Jun-24 1

C35370 4th Floor Mechanical / Electrical  Rough-ins -C2 7 11-Jun-24 20-Jun-24 0

C35420 4th floor Furrdown Prerock-C2 2 21-Jun-24 24-Jun-24 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Roof Parapet -C2

Roof Drainage -C2

Roof Membrane -C2

Roof Tiles -C2

Roof shingle-C2

Building C Dry-in -C2, 

24-Jan-25, Interiors

03-Jul-24, MEPF Rough-ins

28-May-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -C2

1st floor Gypcrete Pre Pour-C2

1st floor Attic Fire Rough-C2

1st floor Set Tubs and Showers and Inspect-C2

1st floor Hydrovisual Inspection-C2

1st Floor Mechanical / Electrical  Rough-ins -C2

1st floor Furrdown Prerock-C2

1st floor Air Handlers-C2

1st floor Furrdowns -C2

1st floor Final MEP Rough-C2

05-Jun-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -C2

2nd  floor Gypcrete Pre Pour-C2

2nd  floor Set Tubs and Showers and Inspect-C2

2nd  floor Attic Fire Rough-C2

2nd  floor Hydrovisual Inspection-C2

2nd Floor Mechanical / Electrical  Rough-ins -C2

2nd  floor Furrdown Prerock-C2

2nd  floor Air Handlers-C2

2nd  floor Furrdowns -C2

2nd  floor Final MEP Rough-C2

13-Jun-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -C2

3rd floor Gypcrete Pre Pour-C2

3rd floor Set Tubs and Showers and Inspect-C2

3rd floor Attic Fire Rough-C2

3rd floor Hydrovisual Inspection-C2

3rd Floor Mechanical / Electrical  Rough-ins -C2

3rd floor Furrdown Prerock-C2

3rd floor Air Handlers-C2

3rd floor Furrdowns -C2

3rd floor Final MEP Rough-C2

02-Jul-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -C2

4th floor Gypcrete Pre Pour-C2

4th floor Set Tubs and Showers and Inspect-C2

4th floor Attic Fire Rough-C2

4th floor Hydrovisual Inspection-C2

4th Floor Mechanical / Electrical  Rough-ins -C2

4th floor Furrdown Prerock-C2
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C35430 4th floor Air Handlers-C2 2 25-Jun-24 26-Jun-24 0

C35440 4th floor Furrdowns -C2 2 27-Jun-24 28-Jun-24 0

C35460 4th floor Final MEP Rough-C2 2 01-Jul-24 02-Jul-24 0

Mech / Elec / Framing InspectionsMech / Elec / Framing Inspections 1 03-Jul-24 03-Jul-24 0

C35140 Mech / Elec / Framing Inspections-C2 1 03-Jul-24 03-Jul-24 0

Finishes & Trim-OutsFinishes & Trim-Outs 139 05-Jul-24 24-Jan-25 34

4th Floor4th Floor 121 05-Jul-24 27-Dec-24 52

C33810 4th floor Insullation of walls -C2 2 05-Jul-24 08-Jul-24 0

C33790 4th floor Hang Drywall-C2 7 09-Jul-24 17-Jul-24 0

C33800 4th floor Tape & Finish Drywall -C2 3 18-Jul-24 22-Jul-24 33

C36610 4th  floor Texture -C2 3 23-Jul-24 25-Jul-24 33

C36640 4th  Floor First Trim -C2 4 26-Jul-24 31-Jul-24 33

C36590 4th  floor Prime & Paint -C2 3 01-Aug-24 05-Aug-24 40

C36620 4th  floor Cabinets & Ceramic Tile -C2 5 06-Aug-24 12-Aug-24 41

C36710 4th  floor Counter Tops -C2 4 13-Aug-24 16-Aug-24 47

C36660 4th  Floor Second Trim & Hardware -C2 4 19-Aug-24 22-Aug-24 119

C36650 4th  Floor MEP Trimout -C2 4 23-Aug-24 28-Aug-24 119

C36630 4th  floor HVAC Start Up & Attic Insulation -C2 2 04-Dec-24 05-Dec-24 0

C36600 4th  floor Flooring Tiles -C2 5 06-Dec-24 12-Dec-24 52

C36690 4th  floor Major Appliances -C2 2 13-Dec-24 16-Dec-24 52

C36700 4th  floor Final Cleaning -C2 3 17-Dec-24 19-Dec-24 52

C36670 4th  floor KWA Punch / Final Paint / Final Clean -C2 3 20-Dec-24 24-Dec-24 52

C36680 4th  floor Owner Punch -C2 2 26-Dec-24 27-Dec-24 52

3rd Floor3rd Floor 117 19-Jul-24 07-Jan-25 46

C33840 3rd floor Insullation of walls -C2 2 19-Jul-24 22-Jul-24 11

C33820 3rd floor Hang Drywall-C2 7 07-Aug-24 15-Aug-24 0

C33830 3rd floor Tape & Finish Drywall -C2 3 16-Aug-24 20-Aug-24 24

C36740 3rd  floor Texture -C2 3 21-Aug-24 23-Aug-24 24

C36770 3rd  Floor First Trim -C2 4 26-Aug-24 29-Aug-24 24

C36720 3rd  floor Prime & Paint -C2 3 30-Aug-24 04-Sep-24 28

C36750 3rd  floor Cabinets & Ceramic Tile -C2 5 05-Sep-24 11-Sep-24 35

C36840 3rd  floor Counter Tops -C2 4 12-Sep-24 17-Sep-24 38

C36790 3rd  Floor Second Trim & Hardware -C2 4 18-Sep-24 23-Sep-24 98

C36780 3rd  Floor MEP Trimout -C2 4 24-Sep-24 27-Sep-24 98

C36760 3rd  floor HVAC Start Up & Attic Insulation -C2 2 12-Dec-24 13-Dec-24 0

C36730 3rd  floor Flooring Tiles -C2 5 16-Dec-24 20-Dec-24 46

C36820 3rd  floor Major Appliances -C2 2 23-Dec-24 24-Dec-24 46

C36830 3rd  floor Final Cleaning -C2 3 26-Dec-24 30-Dec-24 46

C36800 3rd  floor KWA Punch / Final Paint / Final Clean -C2 3 31-Dec-24 03-Jan-25 46

C36810 3rd  floor Owner Punch -C2 2 06-Jan-25 07-Jan-25 46

2nd Floor2nd Floor 117 29-Jul-24 15-Jan-25 40

C33870 2nd floor Insullation of walls -C2 2 29-Jul-24 30-Jul-24 26

C33850 2nd floor Hang Drywall-C2 7 06-Sep-24 16-Sep-24 0

C33860 2nd floor Tape & Finish Drywall -C2 3 17-Sep-24 19-Sep-24 13

C36870 2nd  floor Texture -C2 3 20-Sep-24 24-Sep-24 13

C36900 2nd  Floor First Trim -C2 4 25-Sep-24 30-Sep-24 15

C36850 2nd  floor Prime & Paint -C2 3 01-Oct-24 03-Oct-24 16

C36880 2nd  floor Cabinets & Ceramic Tile -C2 5 30-Oct-24 05-Nov-24 12

C36970 2nd  floor Counter Tops -C2 4 06-Nov-24 12-Nov-24 12

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

4th floor Air Handlers-C2

4th floor Furrdowns -C2

4th floor Final MEP Rough-C2

03-Jul-24, Mech / Elec / Framing Inspections

Mech / Elec / Framing Inspections-C2

24-Jan-25, Finishes & Trim-Outs

27-Dec-24, 4th Floor

4th floor Insullation of walls -C2

4th floor Hang Drywall-C2

4th floor Tape & Finish Drywall -C2

4th  floor Texture -C2

4th  Floor First Trim -C2

4th  floor Prime & Paint -C2

4th  floor Cabinets & Ceramic Tile -C2

4th  floor Counter Tops -C2

4th  Floor Second Trim & Hardware -C2

4th  Floor MEP Trimout -C2

4th  floor HVAC Start Up & Attic Insulation -C2

4th  floor Flooring Tiles -C2

4th  floor Major Appliances -C2

4th  floor Final Cleaning -C2

4th  floor KWA Punch / Final Paint / Final Clean -C2

4th  floor Owner Punch -C2

07-Jan-25, 3rd Floor

3rd floor Insullation of walls -C2

3rd floor Hang Drywall-C2

3rd floor Tape & Finish Drywall -C2

3rd  floor Texture -C2

3rd  Floor First Trim -C2

3rd  floor Prime & Paint -C2

3rd  floor Cabinets & Ceramic Tile -C2

3rd  floor Counter Tops -C2

3rd  Floor Second Trim & Hardware -C2

3rd  Floor MEP Trimout -C2

3rd  floor HVAC Start Up & Attic Insulation -C2

3rd  floor Flooring Tiles -C2

3rd  floor Major Appliances -C2

3rd  floor Final Cleaning -C2

3rd  floor KWA Punch / Final Paint / Final Clean -C2

3rd  floor Owner Punch -C2

15-Jan-25, 2nd Floor

2nd floor Insullation of walls -C2

2nd floor Hang Drywall-C2

2nd floor Tape & Finish Drywall -C2

2nd  floor Texture -C2

2nd  Floor First Trim -C2

2nd  floor Prime & Paint -C2

2nd  floor Cabinets & Ceramic Tile -C2

2nd  floor Counter Tops -C2
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C36920 2nd  Floor Second Trim & Hardware -C2 4 13-Nov-24 18-Nov-24 60

C36910 2nd  Floor MEP Trimout -C2 4 19-Nov-24 22-Nov-24 60

C36890 2nd  floor HVAC Start Up & Attic Insulation -C2 2 20-Dec-24 23-Dec-24 0

C36860 2nd  floor Flooring Tiles -C2 5 24-Dec-24 31-Dec-24 40

C36950 2nd  floor Major Appliances -C2 2 02-Jan-25 03-Jan-25 40

C36960 2nd  floor Final Cleaning -C2 3 06-Jan-25 08-Jan-25 40

C36930 2nd  floor KWA Punch / Final Paint / Final Clean -C2 3 09-Jan-25 13-Jan-25 40

C36940 2nd  floor Owner Punch -C2 2 14-Jan-25 15-Jan-25 40

1st Floor1st Floor 117 06-Aug-24 24-Jan-25 2

C33900 1st floor Insullation of walls -C2 2 06-Aug-24 07-Aug-24 41

C33880 1st floor Hang Drywall-C2 7 07-Oct-24 16-Oct-24 0

C33890 1st floor Tape & Finish Drywall -C2 3 17-Oct-24 21-Oct-24 1

C37000 1st  floor Texture -C2 3 22-Oct-24 24-Oct-24 1

C37030 1st  Floor First Trim -C2 4 01-Nov-24 06-Nov-24 1

C36980 1st  floor Prime & Paint -C2 3 07-Nov-24 12-Nov-24 2

C37010 1st  floor Cabinets & Ceramic Tile -C2 5 13-Nov-24 19-Nov-24 14

C37100 1st  floor Counter Tops -C2 4 25-Nov-24 29-Nov-24 12

C37050 1st  Floor Second Trim & Hardware -C2 4 02-Dec-24 05-Dec-24 16

C37040 1st  Floor MEP Trimout -C2 4 06-Dec-24 11-Dec-24 16

C37020 1st  floor HVAC Start Up & Attic Insulation -C2 2 31-Dec-24 02-Jan-25 0

C36990 1st  floor Flooring Tiles -C2 5 03-Jan-25 09-Jan-25 2

C37080 1st  floor Major Appliances -C2 2 10-Jan-25 13-Jan-25 2

C37090 1st  floor Final Cleaning -C2 3 14-Jan-25 16-Jan-25 2

C37060 1st  floor KWA Punch / Final Paint / Final Clean -C2 3 17-Jan-25 22-Jan-25 2

C37070 1st  floor Owner Punch -C2 2 23-Jan-25 24-Jan-25 2

GypcreteGypcrete 2 25-Oct-24 28-Oct-24 1

C36510 Gypcrete -C2 2 25-Oct-24 28-Oct-24 1

BreezewaysBreezeways 3 29-Oct-24 31-Oct-24 1

C36520 Breezeways -C2 3 29-Oct-24 31-Oct-24 1

Utilitiy ServicesUtilitiy Services 25 13-Nov-24 18-Dec-24 26

C36530 Electric Meters -C2 8 13-Nov-24 22-Nov-24 5

C36540 Telephone Service -C2 5 12-Dec-24 18-Dec-24 26

Area 3Area 3 397 27-Jun-23 28-Jan-25 32

Foundations C3Foundations C3 46 27-Jun-23 30-Aug-23 7

C34410 Building Corners & Batter Boards -C3 2 27-Jun-23 28-Jun-23 16

C34420 Underground Plumbing -C3 4 10-Jul-23 13-Jul-23 10

C34430 Inspect Underground Plumbing & Back Fill -C3 3 14-Jul-23 18-Jul-23 10

C34440 Forms & Grade Beams -C3 3 19-Jul-23 21-Jul-23 10

C34450 Termite Treatment -C3 1 24-Jul-23 24-Jul-23 10

C34460 Vapor Barrier & PT Cables -C3 7 28-Jul-23 07-Aug-23 7

C34470 Steel Embeds and Reinforcement -C3 2 08-Aug-23 09-Aug-23 7

C34400 Inspect SOG -C3 1 10-Aug-23 10-Aug-23 7

C34340 Form Survey -C3 1 11-Aug-23 11-Aug-23 7

C34350 Place SOG -C3 1 14-Aug-23 14-Aug-23 7

C34360 7-Day Break -C3 7 15-Aug-23 21-Aug-23 9

C34370 Full Stress PT Cables -C3 1 22-Aug-23 22-Aug-23 7

C34380 Cut & Grout -C3 1 23-Aug-23 23-Aug-23 7

C34390 Backfill & Clean Up -C3 5 24-Aug-23 30-Aug-23 7

Super-structureSuper-structure 113 12-Sep-23 26-Feb-24 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

2nd  Floor Second Trim & Hardware -C2

2nd  Floor MEP Trimout -C2

2nd  floor HVAC Start Up & Attic Insulation -C2

2nd  floor Flooring Tiles -C2

2nd  floor Major Appliances -C2

2nd  floor Final Cleaning -C2

2nd  floor KWA Punch / Final Paint / Final Clean -C2

2nd  floor Owner Punch -C2

24-Jan-25, 1st Floor

1st floor Insullation of walls -C2

1st floor Hang Drywall-C2

1st floor Tape & Finish Drywall -C2

1st  floor Texture -C2

1st  Floor First Trim -C2

1st  floor Prime & Paint -C2

1st  floor Cabinets & Ceramic Tile -C2

1st  floor Counter Tops -C2

1st  Floor Second Trim & Hardware -C2

1st  Floor MEP Trimout -C2

1st  floor HVAC Start Up & Attic Insulation -C2

1st  floor Flooring Tiles -C2

1st  floor Major Appliances -C2

1st  floor Final Cleaning -C2

1st  floor KWA Punch / Final Paint / Final Clean -C2

1st  floor Owner Punch -C2

28-Oct-24, Gypcrete

Gypcrete -C2

31-Oct-24, Breezeways

Breezeways -C2

18-Dec-24, Utilitiy Services

Electric Meters -C2

Telephone Service -C2

28-Jan-25, Area 3

30-Aug-23, Foundations C3

Building Corners & Batter Boards -C3

Underground Plumbing -C3

Inspect Underground Plumbing & Back Fill -C3

Forms & Grade Beams -C3

Termite Treatment -C3

Vapor Barrier & PT Cables -C3

Steel Embeds and Reinforcement -C3

Inspect SOG -C3

Form Survey -C3

Place SOG -C3

7-Day Break -C3

Full Stress PT Cables -C3

Cut & Grout -C3

Backfill & Clean Up -C3

26-Feb-24, Super-structure
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1st Floor1st Floor 59 12-Sep-23 06-Dec-23 0

C33500 Framing First Floor -C3 8 12-Sep-23 21-Sep-23 0

C33510 First Floor Truss -C3 6 11-Oct-23 18-Oct-23 0

C33520 First Floor Columns & Beams -C3 6 11-Oct-23 18-Oct-23 0

C33530 First Floor Decking -C3 5 02-Nov-23 08-Nov-23 0

C33590 First Floor exterior wall sheathing -C3 6 29-Nov-23 06-Dec-23 0

2nd Floor2nd Floor 57 11-Oct-23 03-Jan-24 0

C34910 Framing Second Floor -C3 6 11-Oct-23 18-Oct-23 31

C34920 Second Floor Truss -C3 6 06-Nov-23 14-Nov-23 19

C34930 Second Floor Columns & Beams -C3 6 06-Nov-23 14-Nov-23 19

C34940 Second Floor Decking -C3 5 27-Nov-23 01-Dec-23 15

C35030 Second Floor exterior wall sheathing -C3 6 26-Dec-23 03-Jan-24 0

3rd Floor3rd Floor 57 06-Nov-23 30-Jan-24 0

C34950 Framing Third Floor -C3 6 06-Nov-23 14-Nov-23 31

C34960 Third Floor Truss -C3 6 04-Dec-23 11-Dec-23 19

C34970 Third Floor Columns & Beams -C3 6 04-Dec-23 11-Dec-23 19

C34980 Third Floor Decking -C3 8 18-Dec-23 28-Dec-23 15

C35040 Third Floor exterior wall sheathing -C3 6 23-Jan-24 30-Jan-24 0

4 th Floor4 th Floor 57 04-Dec-23 26-Feb-24 0

C34990 Framing Fourth Floor -C3 6 04-Dec-23 11-Dec-23 34

C35000 Fourth Floor Truss -C3 6 29-Dec-23 08-Jan-24 22

C35010 Fourth Floor Columns & Beams -C3 6 29-Dec-23 08-Jan-24 22

C35020 Fourth Floor Decking -C3 5 16-Jan-24 22-Jan-24 18

C35050 Fourth Floor exterior wall sheathing -C3 6 16-Feb-24 26-Feb-24 0

StairsStairs 287 27-Nov-23 17-Jan-25 7

C33440 Install Flooring for Stairs -C3 15 27-Nov-23 15-Dec-23 36

C33490 Stair Finishes -C3 7 09-Jan-25 17-Jan-25 7

RoofingRoofing 46 29-Feb-24 02-May-24 5

C33480 Roof Parapet -C3 7 29-Feb-24 08-Mar-24 1

C33470 Roof Drainage -C3 7 11-Mar-24 19-Mar-24 1

C33450 Roof Membrane -C3 7 20-Mar-24 28-Mar-24 1

C33460 Roof Tiles -C3 7 29-Mar-24 08-Apr-24 1

C34050 Roof shingle-C3 4 09-Apr-24 12-Apr-24 1

C33660 Building C Dry-in -C3 0 02-May-24 7

InteriorsInteriors 219 14-Mar-24 28-Jan-25 32

MEPF Rough-insMEPF Rough-ins 84 14-Mar-24 12-Jul-24 1

1st Floor1st Floor 55 14-Mar-24 30-May-24 1

C35480 1st Floor Plumbing Fire Mechanical Rough -C3 6 14-Mar-24 21-Mar-24 0

C35560 1st floor Gypcrete Pre Pour-C3 1 22-Mar-24 22-Mar-24 28

C35490 1st floor Set Tubs and Showers and Inspect-C3 5 25-Mar-24 29-Mar-24 29

C35500 1st floor Attic Fire Rough-C3 5 25-Mar-24 29-Mar-24 28

C35510 1st floor Hydrovisual Inspection-C3 1 01-Apr-24 01-Apr-24 28

C35470 1st Floor Mechanical / Electrical  Rough-ins -C3 7 03-May-24 13-May-24 5

C35520 1st floor Furrdown Prerock-C3 2 20-May-24 21-May-24 1

C35530 1st floor Air Handlers-C3 2 22-May-24 23-May-24 1

C35540 1st floor Furrdowns -C3 2 24-May-24 28-May-24 1

C35570 1st floor Final MEP Rough-C3 2 29-May-24 30-May-24 1

2nd Floor2nd Floor 43 09-Apr-24 07-Jun-24 1

C35590 2nd Floor Plumbing Fire Mechanical Rough -C3 6 09-Apr-24 16-Apr-24 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

06-Dec-23, 1st Floor

Framing First Floor -C3

First Floor Truss -C3

First Floor Columns & Beams -C3

First Floor Decking -C3

First Floor exterior wall sheathing -C3

03-Jan-24, 2nd Floor

Framing Second Floor -C3

Second Floor Truss -C3

Second Floor Columns & Beams -C3

Second Floor Decking -C3

Second Floor exterior wall sheathing -C3

30-Jan-24, 3rd Floor

Framing Third Floor -C3

Third Floor Truss -C3

Third Floor Columns & Beams -C3

Third Floor Decking -C3

Third Floor exterior wall sheathing -C3

26-Feb-24, 4 th Floor

Framing Fourth Floor -C3

Fourth Floor Truss -C3

Fourth Floor Columns & Beams -C3

Fourth Floor Decking -C3

Fourth Floor exterior wall sheathing -C3

17-Jan-25, Stairs

Install Flooring for Stairs -C3

Stair Finishes -C3

02-May-24, Roofing

Roof Parapet -C3

Roof Drainage -C3

Roof Membrane -C3

Roof Tiles -C3

Roof shingle-C3

Building C Dry-in -C3, 

28-Jan-25, Interiors

12-Jul-24, MEPF Rough-ins

30-May-24, 1st Floor

1st Floor Plumbing Fire Mechanical Rough -C3

1st floor Gypcrete Pre Pour-C3

1st floor Set Tubs and Showers and Inspect-C3

1st floor Attic Fire Rough-C3

1st floor Hydrovisual Inspection-C3

1st Floor Mechanical / Electrical  Rough-ins -C3

1st floor Furrdown Prerock-C3

1st floor Air Handlers-C3

1st floor Furrdowns -C3

1st floor Final MEP Rough-C3

07-Jun-24, 2nd Floor

2nd Floor Plumbing Fire Mechanical Rough -C3
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C35660 2nd  floor Gypcrete Pre Pour-C3 1 17-Apr-24 17-Apr-24 16

C35600 2nd  floor Set Tubs and Showers and Inspect-C3 5 18-Apr-24 24-Apr-24 17

C35610 2nd  floor Attic Fire Rough-C3 5 18-Apr-24 24-Apr-24 16

C35620 2nd  floor Hydrovisual Inspection-C3 1 25-Apr-24 25-Apr-24 16

C35580 2nd Floor Mechanical / Electrical  Rough-ins -C3 7 26-Apr-24 06-May-24 16

C35630 2nd  floor Furrdown Prerock-C3 2 07-May-24 08-May-24 16

C35640 2nd  floor Air Handlers-C3 2 09-May-24 10-May-24 16

C35650 2nd  floor Furrdowns -C3 2 13-May-24 14-May-24 16

C35670 2nd  floor Final MEP Rough-C3 2 06-Jun-24 07-Jun-24 1

3rd Floor3rd Floor 31 03-May-24 17-Jun-24 1

C35690 3rd Floor Plumbing Fire Mechanical Rough -C3 6 03-May-24 10-May-24 0

C35760 3rd floor Gypcrete Pre Pour-C3 1 13-May-24 13-May-24 4

C35700 3rd floor Set Tubs and Showers and Inspect-C3 5 14-May-24 20-May-24 5

C35710 3rd floor Attic Fire Rough-C3 5 14-May-24 20-May-24 4

C35720 3rd floor Hydrovisual Inspection-C3 1 21-May-24 21-May-24 4

C35680 3rd Floor Mechanical / Electrical  Rough-ins -C3 7 22-May-24 31-May-24 4

C35730 3rd floor Furrdown Prerock-C3 2 03-Jun-24 04-Jun-24 4

C35740 3rd floor Air Handlers-C3 2 05-Jun-24 06-Jun-24 4

C35750 3rd floor Furrdowns -C3 2 07-Jun-24 10-Jun-24 4

C35770 3rd floor Final MEP Rough-C3 2 14-Jun-24 17-Jun-24 1

4th Floor4th Floor 29 30-May-24 11-Jul-24 1

C35790 4th Floor Plumbing Fire Mechanical Rough -C3 6 30-May-24 06-Jun-24 1

C35860 4th floor Gypcrete Pre Pour-C3 1 07-Jun-24 07-Jun-24 1

C35800 4th floor Set Tubs and Showers and Inspect-C3 7 10-Jun-24 18-Jun-24 1

C35810 4th floor Attic Fire Rough-C3 5 10-Jun-24 14-Jun-24 2

C35820 4th floor Hydrovisual Inspection-C3 1 17-Jun-24 17-Jun-24 2

C35780 4th Floor Mechanical / Electrical  Rough-ins -C3 7 20-Jun-24 28-Jun-24 1

C35830 4th floor Furrdown Prerock-C3 2 01-Jul-24 02-Jul-24 1

C35840 4th floor Air Handlers-C3 2 03-Jul-24 05-Jul-24 1

C35850 4th floor Furrdowns -C3 2 08-Jul-24 09-Jul-24 1

C35870 4th floor Final MEP Rough-C3 2 10-Jul-24 11-Jul-24 1

Mech / Elec / Framing InspectionsMech / Elec / Framing Inspections 1 12-Jul-24 12-Jul-24 1

C35550 Mech / Elec / Framing Inspections-C3 1 12-Jul-24 12-Jul-24 1

Finishes & Trim-OutsFinishes & Trim-Outs 135 15-Jul-24 28-Jan-25 32

4th Floor4th Floor 117 15-Jul-24 31-Dec-24 50

C33930 4th floor Insullation of walls -C3 2 15-Jul-24 16-Jul-24 1

C33910 4th floor Hang Drywall-C3 7 18-Jul-24 26-Jul-24 0

C33920 4th floor Tape & Finish Drywall -C3 3 29-Jul-24 31-Jul-24 30

C37130 4th floor Texture -C3 3 01-Aug-24 05-Aug-24 30

C37160 4th Floor First Trim -C3 4 06-Aug-24 09-Aug-24 30

C37110 4th floor Prime & Paint -C3 3 12-Aug-24 14-Aug-24 36

C37140 4th floor Cabinets & Ceramic Tile -C3 5 15-Aug-24 21-Aug-24 39

C37230 4th floor Counter Tops -C3 4 22-Aug-24 27-Aug-24 44

C37180 4th Floor Second Trim & Hardware -C3 4 28-Aug-24 03-Sep-24 112

C37170 4th Floor MEP Trimout -C3 4 04-Sep-24 09-Sep-24 112

C37150 4th floor HVAC Start Up & Attic Insulation -C3 2 06-Dec-24 09-Dec-24 0

C37120 4th floor Flooring Tiles -C3 5 10-Dec-24 16-Dec-24 50

C37210 4th floor Major Appliances -C3 2 17-Dec-24 18-Dec-24 50

C37220 4th floor Final Cleaning -C3 3 19-Dec-24 23-Dec-24 50

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

2nd  floor Gypcrete Pre Pour-C3

2nd  floor Set Tubs and Showers and Inspect-C3

2nd  floor Attic Fire Rough-C3

2nd  floor Hydrovisual Inspection-C3

2nd Floor Mechanical / Electrical  Rough-ins -C3

2nd  floor Furrdown Prerock-C3

2nd  floor Air Handlers-C3

2nd  floor Furrdowns -C3

2nd  floor Final MEP Rough-C3

17-Jun-24, 3rd Floor

3rd Floor Plumbing Fire Mechanical Rough -C3

3rd floor Gypcrete Pre Pour-C3

3rd floor Set Tubs and Showers and Inspect-C3

3rd floor Attic Fire Rough-C3

3rd floor Hydrovisual Inspection-C3

3rd Floor Mechanical / Electrical  Rough-ins -C3

3rd floor Furrdown Prerock-C3

3rd floor Air Handlers-C3

3rd floor Furrdowns -C3

3rd floor Final MEP Rough-C3

11-Jul-24, 4th Floor

4th Floor Plumbing Fire Mechanical Rough -C3

4th floor Gypcrete Pre Pour-C3

4th floor Set Tubs and Showers and Inspect-C3

4th floor Attic Fire Rough-C3

4th floor Hydrovisual Inspection-C3

4th Floor Mechanical / Electrical  Rough-ins -C3

4th floor Furrdown Prerock-C3

4th floor Air Handlers-C3

4th floor Furrdowns -C3

4th floor Final MEP Rough-C3

12-Jul-24, Mech / Elec / Framing Inspections

Mech / Elec / Framing Inspections-C3

28-Jan-25, Finishes & Trim-Outs

31-Dec-24, 4th Floor

4th floor Insullation of walls -C3

4th floor Hang Drywall-C3

4th floor Tape & Finish Drywall -C3

4th floor Texture -C3

4th Floor First Trim -C3

4th floor Prime & Paint -C3

4th floor Cabinets & Ceramic Tile -C3

4th floor Counter Tops -C3

4th Floor Second Trim & Hardware -C3

4th Floor MEP Trimout -C3

4th floor HVAC Start Up & Attic Insulation -C3

4th floor Flooring Tiles -C3

4th floor Major Appliances -C3

4th floor Final Cleaning -C3
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C37190 4th floor KWA Punch / Final Paint / Final Clean -C3 3 24-Dec-24 27-Dec-24 50

C37200 4th floor Owner Punch -C3 2 30-Dec-24 31-Dec-24 50

3rd Floor3rd Floor 117 23-Jul-24 09-Jan-25 44

C33960 3rd floor Insullation of walls -C3 2 23-Jul-24 24-Jul-24 16

C33940 3rd floor Hang Drywall-C3 7 16-Aug-24 26-Aug-24 0

C33950 3rd floor Tape & Finish Drywall -C3 3 27-Aug-24 29-Aug-24 21

C37260 3rd floor Texture -C3 3 30-Aug-24 04-Sep-24 21

C37280 3rd Floor First Trim -C3 4 05-Sep-24 10-Sep-24 21

C37240 3rd floor Prime & Paint -C3 3 11-Sep-24 13-Sep-24 24

C37270 3rd floor Cabinets & Ceramic Tile -C3 5 16-Sep-24 20-Sep-24 33

C37350 3rd floor Counter Tops -C3 4 23-Sep-24 26-Sep-24 35

C37300 3rd Floor Second Trim & Hardware -C3 4 27-Sep-24 02-Oct-24 91

C37290 3rd Floor MEP Trimout -C3 4 03-Oct-24 08-Oct-24 91

C37600 3rd floor HVAC Start Up & Attic Insulation -C3 2 16-Dec-24 17-Dec-24 0

C37250 3rd floor Flooring Tiles -C3 5 18-Dec-24 24-Dec-24 44

C37330 3rd floor Major Appliances -C3 2 26-Dec-24 27-Dec-24 44

C37340 3rd floor Final Cleaning -C3 3 30-Dec-24 02-Jan-25 44

C37310 3rd floor KWA Punch / Final Paint / Final Clean -C3 3 03-Jan-25 07-Jan-25 44

C37320 3rd floor Owner Punch -C3 2 08-Jan-25 09-Jan-25 44

2nd Floor2nd Floor 117 31-Jul-24 17-Jan-25 38

C33990 2nd floor Insullation of walls -C3 2 31-Jul-24 01-Aug-24 31

C33970 2nd floor Hang Drywall-C3 7 17-Sep-24 25-Sep-24 0

C33980 2nd floor Tape & Finish Drywall -C3 3 26-Sep-24 30-Sep-24 9

C37380 2nd floor Texture -C3 3 01-Oct-24 03-Oct-24 9

C37400 2nd Floor First Trim -C3 4 04-Oct-24 09-Oct-24 12

C37360 2nd floor Prime & Paint -C3 3 10-Oct-24 15-Oct-24 12

C37390 2nd floor Cabinets & Ceramic Tile -C3 5 16-Oct-24 22-Oct-24 12

C37470 2nd floor Counter Tops -C3 4 13-Nov-24 18-Nov-24 12

C37420 2nd Floor Second Trim & Hardware -C3 4 19-Nov-24 22-Nov-24 56

C37410 2nd Floor MEP Trimout -C3 4 25-Nov-24 29-Nov-24 56

C37610 2nd floor HVAC Start Up & Attic Insulation -C3 2 24-Dec-24 26-Dec-24 0

C37370 2nd floor Flooring Tiles -C3 5 27-Dec-24 03-Jan-25 38

C37450 2nd floor Major Appliances -C3 2 06-Jan-25 07-Jan-25 38

C37460 2nd floor Final Cleaning -C3 3 08-Jan-25 10-Jan-25 38

C37430 2nd floor KWA Punch / Final Paint / Final Clean -C3 3 13-Jan-25 15-Jan-25 38

C37440 2nd floor Owner Punch -C3 2 16-Jan-25 17-Jan-25 38

1st Floor1st Floor 117 08-Aug-24 28-Jan-25 0

C34020 1st floor Insullation of walls -C3 2 08-Aug-24 09-Aug-24 46

C34000 1st floor Hang Drywall-C3 7 17-Oct-24 25-Oct-24 0

C34010 1st floor Tape & Finish Drywall -C3 3 28-Oct-24 30-Oct-24 0

C37500 1st floor Texture -C3 3 31-Oct-24 04-Nov-24 0

C37520 1st Floor First Trim -C3 4 08-Nov-24 14-Nov-24 0

C37480 1st floor Prime & Paint -C3 3 15-Nov-24 19-Nov-24 0

C37510 1st floor Cabinets & Ceramic Tile -C3 5 20-Nov-24 26-Nov-24 14

C37590 1st floor Counter Tops -C3 4 02-Dec-24 05-Dec-24 12

C37540 1st Floor Second Trim & Hardware -C3 4 06-Dec-24 11-Dec-24 12

C37530 1st Floor MEP Trimout -C3 4 12-Dec-24 17-Dec-24 12

C37620 1st floor HVAC Start Up & Attic Insulation -C3 2 03-Jan-25 06-Jan-25 0

C37490 1st floor Flooring Tiles -C3 5 07-Jan-25 13-Jan-25 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

4th floor KWA Punch / Final Paint / Final Clean -C3

4th floor Owner Punch -C3

09-Jan-25, 3rd Floor

3rd floor Insullation of walls -C3

3rd floor Hang Drywall-C3

3rd floor Tape & Finish Drywall -C3

3rd floor Texture -C3

3rd Floor First Trim -C3

3rd floor Prime & Paint -C3

3rd floor Cabinets & Ceramic Tile -C3

3rd floor Counter Tops -C3

3rd Floor Second Trim & Hardware -C3

3rd Floor MEP Trimout -C3

3rd floor HVAC Start Up & Attic Insulation -C3

3rd floor Flooring Tiles -C3

3rd floor Major Appliances -C3

3rd floor Final Cleaning -C3

3rd floor KWA Punch / Final Paint / Final Clean -C3

3rd floor Owner Punch -C3

17-Jan-25, 2nd Floor

2nd floor Insullation of walls -C3

2nd floor Hang Drywall-C3

2nd floor Tape & Finish Drywall -C3

2nd floor Texture -C3

2nd Floor First Trim -C3

2nd floor Prime & Paint -C3

2nd floor Cabinets & Ceramic Tile -C3

2nd floor Counter Tops -C3

2nd Floor Second Trim & Hardware -C3

2nd Floor MEP Trimout -C3

2nd floor HVAC Start Up & Attic Insulation -C3

2nd floor Flooring Tiles -C3

2nd floor Major Appliances -C3

2nd floor Final Cleaning -C3

2nd floor KWA Punch / Final Paint / Final Clean -C3

2nd floor Owner Punch -C3

28-Jan-25, 1st Floor

1st floor Insullation of walls -C3

1st floor Hang Drywall-C3

1st floor Tape & Finish Drywall -C3

1st floor Texture -C3

1st Floor First Trim -C3

1st floor Prime & Paint -C3

1st floor Cabinets & Ceramic Tile -C3

1st floor Counter Tops -C3

1st Floor Second Trim & Hardware -C3

1st Floor MEP Trimout -C3

1st floor HVAC Start Up & Attic Insulation -C3

1st floor Flooring Tiles -C3
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C37570 1st floor Major Appliances -C3 2 14-Jan-25 15-Jan-25 0

C37580 1st floor Final Cleaning -C3 3 16-Jan-25 21-Jan-25 0

C37550 1st floor KWA Punch / Final Paint / Final Clean -C3 3 22-Jan-25 24-Jan-25 0

C37560 1st floor Owner Punch -C3 2 27-Jan-25 28-Jan-25 0

GypcreteGypcrete 0 05-Nov-24 05-Nov-24 0

C36550 Gypcrete -C3 0 05-Nov-24 05-Nov-24 0

BreezewaysBreezeways 3 05-Nov-24 07-Nov-24 0

C36560 Breezeways -C3 3 05-Nov-24 07-Nov-24 0

Utilitiy ServicesUtilitiy Services 24 20-Nov-24 24-Dec-24 22

C36570 Electric Meters -C3 7 20-Nov-24 29-Nov-24 0

C36580 Telephone Service -C3 5 18-Dec-24 24-Dec-24 22

Building C ElevationsBuilding C Elevations 145 15-Apr-24 12-Nov-24 19

NorthNorth 96 15-Apr-24 30-Aug-24 54

C30490 Tyvek-North 7 15-Apr-24 23-Apr-24 1

C30510 Install Exterior Windows & Doors-North 7 24-Apr-24 02-May-24 1

C30530 Stucco-North 13 03-May-24 21-May-24 54

C30540 Paint-North 13 03-May-24 21-May-24 54

C30550 Siding-North 16 22-May-24 13-Jun-24 54

C30520 Install Trim-North 5 22-May-24 29-May-24 58

C30500 Install Brick & Masonry-North 7 30-May-24 07-Jun-24 58

C30560 Board and Batten-North 13 14-Jun-24 03-Jul-24 54

C30570 Metal Panels-North 13 05-Jul-24 23-Jul-24 54

C30580 Joint Sealants & Expansion Joint Assemblies-North 5 24-Jul-24 30-Jul-24 54

C30590 Install Balcoines-North 7 31-Jul-24 08-Aug-24 54

C30600 Clean-North 10 09-Aug-24 23-Aug-24 54

C30610 KWA Punch-North 3 23-Aug-24 28-Aug-24 54

C30620 Owner Punch & Acceptance-North 2 28-Aug-24 30-Aug-24 54

South CourtyardSouth Courtyard 96 24-Apr-24 11-Sep-24 49

C30630 Tyvek-South Courtyard 7 24-Apr-24 02-May-24 19

C30650 Install Exterior Windows & Doors-South Courtyard 7 03-May-24 13-May-24 19

C30670 Stucco-South Courtyard 13 14-May-24 31-May-24 49

C30680 Paint-South Courtyard 13 14-May-24 31-May-24 49

C30690 Siding-South Courtyard 16 03-Jun-24 25-Jun-24 49

C30660 Install Trim-South Courtyard 5 03-Jun-24 07-Jun-24 53

C30640 Install Brick & Masonry-South Courtyard 7 10-Jun-24 18-Jun-24 53

C30700 Board and Batten-South Courtyard 13 26-Jun-24 15-Jul-24 49

C30710 Metal Panels-South Courtyard 13 16-Jul-24 01-Aug-24 49

C30720 Joint Sealants & Expansion Joint Assemblies-South Courtyard 5 02-Aug-24 08-Aug-24 49

C30730 Install Balcoines-South Courtyard 7 09-Aug-24 19-Aug-24 49

C30740 Clean-South Courtyard 10 20-Aug-24 04-Sep-24 49

C30750 KWA Punch-South Courtyard 3 04-Sep-24 09-Sep-24 49

C30760 Owner Punch & Acceptance-South Courtyard 2 09-Sep-24 11-Sep-24 49

WestWest 96 03-May-24 20-Sep-24 44

C30770 Tyvek-West 7 03-May-24 13-May-24 19

C30790 Install Exterior Windows & Doors-West 7 14-May-24 22-May-24 19

C30810 Stucco-West 13 23-May-24 11-Jun-24 44

C30820 Paint-West 13 23-May-24 11-Jun-24 44

C30830 Siding-West 16 12-Jun-24 05-Jul-24 44

C30800 Install Trim-West 5 12-Jun-24 18-Jun-24 48

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

1st floor Major Appliances -C3

1st floor Final Cleaning -C3

1st floor KWA Punch / Final Paint / Final Clean -C3

1st floor Owner Punch -C3

05-Nov-24, Gypcrete

Gypcrete -C3

07-Nov-24, Breezeways

Breezeways -C3

24-Dec-24, Utilitiy Services

Electric Meters -C3

Telephone Service -C3

12-Nov-24, Building C Elevations

30-Aug-24, North

Tyvek-North

Install Exterior Windows & Doors-North

Stucco-North

Paint-North

Siding-North

Install Trim-North

Install Brick & Masonry-North

Board and Batten-North

Metal Panels-North

Joint Sealants & Expansion Joint Assemblies-North

Install Balcoines-North

Clean-North

KWA Punch-North

Owner Punch & Acceptance-North

11-Sep-24, South Courtyard

Tyvek-South Courtyard

Install Exterior Windows & Doors-South Courtyard

Stucco-South Courtyard

Paint-South Courtyard

Siding-South Courtyard

Install Trim-South Courtyard

Install Brick & Masonry-South Courtyard

Board and Batten-South Courtyard

Metal Panels-South Courtyard

Joint Sealants & Expansion Joint Assemblies-South Courtyard

Install Balcoines-South Courtyard

Clean-South Courtyard

KWA Punch-South Courtyard

Owner Punch & Acceptance-South Courtyard

20-Sep-24, West

Tyvek-West

Install Exterior Windows & Doors-West

Stucco-West

Paint-West

Siding-West

Install Trim-West

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 49 of 54 Data Date : 14-Nov-22

Detailed schedule



Activity ID Activity Name Original
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Start Finish Total
Float

C30780 Install Brick & Masonry-West 7 20-Jun-24 28-Jun-24 48

C30840 Board and Batten-West 13 08-Jul-24 24-Jul-24 44

C30850 Metal Panels-West 13 25-Jul-24 12-Aug-24 44

C30860 Joint Sealants & Expansion Joint Assemblies-West 5 13-Aug-24 19-Aug-24 44

C30870 Install Balcoines-West 7 20-Aug-24 28-Aug-24 44

C30880 Clean-West 10 29-Aug-24 13-Sep-24 44

C30890 KWA Punch-West 3 13-Sep-24 18-Sep-24 44

C30900 Owner Punch & Acceptance-West 2 18-Sep-24 20-Sep-24 44

South WestSouth West 96 14-May-24 01-Oct-24 39

C30910 Tyvek-South West 7 14-May-24 22-May-24 19

C30930 Install Exterior Windows & Doors-South West 7 23-May-24 03-Jun-24 19

C30950 Stucco-South West 13 04-Jun-24 21-Jun-24 39

C30960 Paint-South West 13 04-Jun-24 21-Jun-24 39

C30970 Siding-South West 16 24-Jun-24 16-Jul-24 39

C30940 Install Trim-South West 5 24-Jun-24 28-Jun-24 43

C30920 Install Brick & Masonry-South West 7 01-Jul-24 10-Jul-24 43

C30980 Board and Batten-South West 13 17-Jul-24 02-Aug-24 39

C30990 Metal Panels-South West 13 05-Aug-24 21-Aug-24 39

C31000 Joint Sealants & Expansion Joint Assemblies-South West 5 22-Aug-24 28-Aug-24 39

C31010 Install Balcoines-South West 7 29-Aug-24 09-Sep-24 39

C31020 Clean-South West 10 10-Sep-24 24-Sep-24 39

C31030 KWA Punch-South West 3 24-Sep-24 27-Sep-24 39

C31040 Owner Punch & Acceptance-South West 2 27-Sep-24 01-Oct-24 39

South West CourtyardSouth West Courtyard 96 23-May-24 10-Oct-24 34

C31050 Tyvek-South West Courtyard 7 23-May-24 03-Jun-24 19

C31070 Install Exterior Windows & Doors-South West Courtyard 7 04-Jun-24 12-Jun-24 19

C31090 Stucco-South West Courtyard 13 13-Jun-24 02-Jul-24 34

C31100 Paint-South West Courtyard 13 13-Jun-24 02-Jul-24 34

C31110 Siding-South West Courtyard 16 03-Jul-24 25-Jul-24 34

C31080 Install Trim-South West Courtyard 5 03-Jul-24 10-Jul-24 38

C31060 Install Brick & Masonry-South West Courtyard 7 11-Jul-24 19-Jul-24 38

C31120 Board and Batten-South West Courtyard 13 26-Jul-24 13-Aug-24 34

C31130 Metal Panels-South West Courtyard 13 14-Aug-24 30-Aug-24 34

C31140 Joint Sealants & Expansion Joint Assemblies-South West Courtyard 5 03-Sep-24 09-Sep-24 34

C31150 Install Balcoines-South West Courtyard 7 10-Sep-24 18-Sep-24 34

C31160 Clean-South West Courtyard 10 19-Sep-24 03-Oct-24 34

C31170 KWA Punch-South West Courtyard 3 03-Oct-24 08-Oct-24 34

C31180 Owner Punch & Acceptance-South West Courtyard 2 08-Oct-24 10-Oct-24 34

South East CourtyardSouth East Courtyard 96 04-Jun-24 22-Oct-24 29

C31190 Tyvek-South East Courtyard 7 04-Jun-24 12-Jun-24 19

C31210 Install Exterior Windows & Doors-South East Courtyard 7 13-Jun-24 24-Jun-24 19

C31230 Stucco-South East Courtyard 13 25-Jun-24 12-Jul-24 29

C31240 Paint-South East Courtyard 13 25-Jun-24 12-Jul-24 29

C31250 Siding-South East Courtyard 16 15-Jul-24 05-Aug-24 29

C31220 Install Trim-South East Courtyard 5 15-Jul-24 19-Jul-24 33

C31200 Install Brick & Masonry-South East Courtyard 7 22-Jul-24 30-Jul-24 33

C31260 Board and Batten-South East Courtyard 13 06-Aug-24 22-Aug-24 29

C31270 Metal Panels-South East Courtyard 13 23-Aug-24 11-Sep-24 29

C31280 Joint Sealants & Expansion Joint Assemblies-South East Courtyard 5 12-Sep-24 18-Sep-24 29

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Install Brick & Masonry-West

Board and Batten-West

Metal Panels-West

Joint Sealants & Expansion Joint Assemblies-West

Install Balcoines-West

Clean-West

KWA Punch-West

Owner Punch & Acceptance-West

01-Oct-24, South West

Tyvek-South West

Install Exterior Windows & Doors-South West

Stucco-South West

Paint-South West

Siding-South West

Install Trim-South West

Install Brick & Masonry-South West

Board and Batten-South West

Metal Panels-South West

Joint Sealants & Expansion Joint Assemblies-South West

Install Balcoines-South West

Clean-South West

KWA Punch-South West

Owner Punch & Acceptance-South West

10-Oct-24, South West Courtyard

Tyvek-South West Courtyard

Install Exterior Windows & Doors-South West Courtyard

Stucco-South West Courtyard

Paint-South West Courtyard

Siding-South West Courtyard

Install Trim-South West Courtyard

Install Brick & Masonry-South West Courtyard

Board and Batten-South West Courtyard

Metal Panels-South West Courtyard

Joint Sealants & Expansion Joint Assemblies-South West Courtyard

Install Balcoines-South West Courtyard

Clean-South West Courtyard

KWA Punch-South West Courtyard

Owner Punch & Acceptance-South West Courtyard

22-Oct-24, South East Courtyard

Tyvek-South East Courtyard

Install Exterior Windows & Doors-South East Courtyard

Stucco-South East Courtyard

Paint-South East Courtyard

Siding-South East Courtyard

Install Trim-South East Courtyard

Install Brick & Masonry-South East Courtyard

Board and Batten-South East Courtyard

Metal Panels-South East Courtyard

Joint Sealants & Expansion Joint Assemblies-South East Courtyard

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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C31290 Install Balcoines-South East Courtyard 7 19-Sep-24 27-Sep-24 29

C31300 Clean-South East Courtyard 10 30-Sep-24 15-Oct-24 29

C31310 KWA Punch-South East Courtyard 3 15-Oct-24 18-Oct-24 29

C31320 Owner Punch & Acceptance-South East Courtyard 2 18-Oct-24 22-Oct-24 29

South EastSouth East 96 13-Jun-24 31-Oct-24 24

C31330 Tyvek-South East 7 13-Jun-24 24-Jun-24 19

C31350 Install Exterior Windows & Doors-South East 7 25-Jun-24 03-Jul-24 19

C31370 Stucco-South East 13 05-Jul-24 23-Jul-24 24

C31380 Paint-South East 13 05-Jul-24 23-Jul-24 24

C31390 Siding-South East 16 24-Jul-24 14-Aug-24 24

C31360 Install Trim-South East 5 24-Jul-24 30-Jul-24 28

C31340 Install Brick & Masonry-South East 7 31-Jul-24 08-Aug-24 28

C31400 Board and Batten-South East 13 15-Aug-24 03-Sep-24 24

C31410 Metal Panels-South East 13 04-Sep-24 20-Sep-24 24

C31420 Joint Sealants & Expansion Joint Assemblies-South East 5 23-Sep-24 27-Sep-24 24

C31430 Install Balcoines-South East 7 30-Sep-24 08-Oct-24 24

C31440 Clean-South East 10 09-Oct-24 24-Oct-24 24

C31450 KWA Punch-South East 3 24-Oct-24 29-Oct-24 24

C31460 Owner Punch & Acceptance-South East 2 29-Oct-24 31-Oct-24 24

EastEast 96 25-Jun-24 12-Nov-24 19

C31470 Tyvek-East 7 25-Jun-24 03-Jul-24 19

C31490 Install Exterior Windows & Doors-East 7 05-Jul-24 15-Jul-24 19

C31510 Stucco-East 13 16-Jul-24 01-Aug-24 19

C31520 Paint-East 13 16-Jul-24 01-Aug-24 19

C31530 Siding-East 16 02-Aug-24 23-Aug-24 19

C31500 Install Trim-East 5 02-Aug-24 08-Aug-24 23

C31480 Install Brick & Masonry-East 7 09-Aug-24 19-Aug-24 23

C31540 Board and Batten-East 13 26-Aug-24 12-Sep-24 19

C31550 Metal Panels-East 13 13-Sep-24 01-Oct-24 19

C31560 Joint Sealants & Expansion Joint Assemblies-East 5 02-Oct-24 08-Oct-24 19

C31570 Install Balcoines-East 7 09-Oct-24 18-Oct-24 19

C31580 Clean-East 10 21-Oct-24 04-Nov-24 19

C31590 KWA Punch-East 3 04-Nov-24 07-Nov-24 19

C31600 Owner Punch & Acceptance-East 2 07-Nov-24 12-Nov-24 19

Building A Elevations FinishBuilding A Elevations Finish 0 12-Nov-24 12-Nov-24 28

C21880 Building C Elevations Finish date 0 12-Nov-24 28

Building C Inspections & TCOBuilding C Inspections & TCO 2 29-Jan-25 31-Jan-25 0

C37660 Fire Final Inspection - C 1 29-Jan-25 29-Jan-25 0

C37670 Building Final Inspection - C 1 30-Jan-25 30-Jan-25 0

C37680 TCO - C 0 31-Jan-25 31-Jan-25 0

Site UtilitiesSite Utilities 167 20-Jan-23 18-Sep-23 38

UtilitiesUtilities 32 20-Jan-23 07-Mar-23 129

A0030 Electric Service 27 20-Jan-23 28-Feb-23 129

A0031 Telecommunications Service 5 01-Mar-23 07-Mar-23 129

A0032 Gas Service 0 07-Mar-23* 07-Mar-23 129

Sanitary sewerSanitary sewer 44 16-Jun-23 18-Aug-23 58

A4000 Trench Drains for Sewer 12 16-Jun-23 05-Jul-23 58

A4020 Instal Sanitary Sewer Manholes 10 06-Jul-23 19-Jul-23 58

A4010 Install Sanitary Sewer Pipes 12 20-Jul-23 04-Aug-23 58

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Install Balcoines-South East Courtyard

Clean-South East Courtyard

KWA Punch-South East Courtyard

Owner Punch & Acceptance-South East Courtyard

31-Oct-24, South East

Tyvek-South East

Install Exterior Windows & Doors-South East

Stucco-South East

Paint-South East

Siding-South East

Install Trim-South East

Install Brick & Masonry-South East

Board and Batten-South East

Metal Panels-South East

Joint Sealants & Expansion Joint Assemblies-South East

Install Balcoines-South East

Clean-South East

KWA Punch-South East

Owner Punch & Acceptance-South East

12-Nov-24, East

Tyvek-East

Install Exterior Windows & Doors-East

Stucco-East

Paint-East

Siding-East

Install Trim-East

Install Brick & Masonry-East

Board and Batten-East

Metal Panels-East

Joint Sealants & Expansion Joint Assemblies-East

Install Balcoines-East

Clean-East

KWA Punch-East

Owner Punch & Acceptance-East

12-Nov-24, Building A Elevations Finish

Building C Elevations Finish date, 

31-Jan-25, Building C Inspections & TCO

Fire Final Inspection - C

Building Final Inspection - C

TCO - C

18-Sep-23, Site Utilities

07-Mar-23, Utilities

Electric Service

Telecommunications Service

Gas Service

18-Aug-23, Sanitary sewer

Trench Drains for Sewer

Instal Sanitary Sewer Manholes

Install Sanitary Sewer Pipes

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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A4030 Backfill for sewer 10 07-Aug-23 18-Aug-23 58

Storm SewerStorm Sewer 64 16-Jun-23 18-Sep-23 38

A4040 Trench Drains for Storm 12 16-Jun-23 05-Jul-23 38

A4050 Install Storm Drain Manholes 10 06-Jul-23 19-Jul-23 38

A4060 Install Catch Basins 10 20-Jul-23 02-Aug-23 38

A4070 Grade Retention Ponds 10 03-Aug-23 16-Aug-23 38

A4080 Install Storm Drain Pipes 12 17-Aug-23 01-Sep-23 38

A4090 Backfill for Storm 10 05-Sep-23 18-Sep-23 38

Water/ fireWater/ fire 46 16-Jun-23 22-Aug-23 56

A4100 Trench Drains for Water 12 16-Jun-23 05-Jul-23 56

A4110 Install Water Lines 12 06-Jul-23 21-Jul-23 56

A4120 Install Fire Lines 12 06-Jul-23 21-Jul-23 56

A4140 Install Water Meter 10 24-Jul-23 04-Aug-23 56

A4150 Install Fire Hydrants 10 24-Jul-23 04-Aug-23 56

A4130 Backfill for Water 12 07-Aug-23 22-Aug-23 56

PowerPower 46 16-Jun-23 22-Aug-23 56

A4160 Trench for Power 12 16-Jun-23 05-Jul-23 56

A4170 Install Power Conduits 12 06-Jul-23 21-Jul-23 56

A4180 Install Power Cables 10 24-Jul-23 04-Aug-23 56

A4200 Backfill for Power 12 07-Aug-23 22-Aug-23 56

CommunicationsCommunications 46 16-Jun-23 22-Aug-23 56

A4210 Trench for Communications 12 16-Jun-23 05-Jul-23 56

A4220 Install Communications Conduits 12 06-Jul-23 21-Jul-23 56

A4230 Install Communications Cables 10 24-Jul-23 04-Aug-23 56

A4240 Backfill for Communications 12 07-Aug-23 22-Aug-23 56

GasGas 44 16-Jun-23 18-Aug-23 58

A4250 Trench for Gas 12 16-Jun-23 05-Jul-23 58

A4260 Install Gas pipes 12 06-Jul-23 21-Jul-23 58

A4270 Backfill for Gas 10 24-Jul-23 04-Aug-23 58

A4280 Instal Gas Meters 10 07-Aug-23 18-Aug-23 58

GarageGarage 252 19-Sep-23 19-Sep-24 89

FoundationFoundation 154 19-Sep-23 30-Apr-24 38

A3810 Site prepration and setting-out for piles 20 19-Sep-23 17-Oct-23 38

A3820 Test piles 20 18-Oct-23 15-Nov-23 38

A3830 Drive production piles 50 01-Dec-23 13-Feb-24 38

A3850 Field Quality Control & Test ing 14 14-Feb-24 05-Mar-24 38

A3860 Tie Beam 30 06-Mar-24 16-Apr-24 38

A3870 SOG 10 17-Apr-24 30-Apr-24 38

StructureStructure 78 01-May-24 21-Aug-24 109

First FloorFirst Floor 64 01-May-24 01-Aug-24 38

A3880 First Floor Column 20 01-May-24 29-May-24 38

A3890 Post Tnsion Garage Deck 30 30-May-24 12-Jul-24 38

A3900 Conc Wall 14 15-Jul-24 01-Aug-24 38

Second FloorSecond Floor 14 02-Aug-24 21-Aug-24 102

A3910 Conc Wall 14 02-Aug-24 21-Aug-24 102

RampRamp 20 15-Jul-24 09-Aug-24 89

A3920 Concrete Ramp 20 15-Jul-24 09-Aug-24 89

StairsStairs 56 30-May-24 19-Aug-24 111

A3980 Forms,rebar & pouring stairs 12 30-May-24 14-Jun-24 143

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Backfill for sewer

18-Sep-23, Storm Sewer

Trench Drains for Storm

Install Storm Drain Manholes

Install Catch Basins

Grade Retention Ponds

Install Storm Drain Pipes

Backfill for Storm

22-Aug-23, Water/ f ire

Trench Drains for Water

Install Water Lines

Install Fire Lines

Install Water Meter

Install Fire Hydrants

Backfill for Water

22-Aug-23, Power

Trench for Power

Install Power Conduits

Install Power Cables

Backfill for Power

22-Aug-23, Communications

Trench for Communications

Install Communications Conduits

Install Communications Cables

Backfill for Communications

18-Aug-23, Gas

Trench for Gas

Install Gas pipes

Backfill for Gas

Instal Gas Meters

19-Sep-24, Garage

30-Apr-24, Foundation

Site prepration and setting-out for piles

Test piles

Drive production piles

Field Quality Control & Testing

Tie Beam

SOG

21-Aug-24, Structure

01-Aug-24, First Floor

First Floor Column

Post Tnsion Garage Deck

Conc Wall

21-Aug-24, Second Floor

Conc Wall

09-Aug-24, Ramp

Concrete Ramp

19-Aug-24, Stairs

Forms,rebar & pouring stairs

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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A3990 Stairs Finishes 12 02-Aug-24 19-Aug-24 111

FinishesFinishes 48 15-Jul-24 19-Sep-24 89

A3930 MEP Rough-ins/ Trimouts 14 15-Jul-24 01-Aug-24 95

A3940 Car Stop 7 12-Aug-24 20-Aug-24 89

A3950 Signage 7 21-Aug-24 29-Aug-24 89

A3960 Metal Barrier Cable 7 30-Aug-24 10-Sep-24 89

A3970 Wire Mesh Secuirity Fencing 7 11-Sep-24 19-Sep-24 89

Site WorksSite Works 322 19-Sep-23 03-Jan-25 19

PavingPaving 102 19-Sep-23 15-Feb-24 161

A0066 Fire Lane 90 19-Sep-23 30-Jan-24 161

A0076 Concrete Paving 12 31-Jan-24 15-Feb-24 161

HardscapeHardscape 85 02-Aug-24 04-Dec-24 38

A4330 Site Grading 7 02-Aug-24 12-Aug-24 38

A4290 Install Concrete Curbs 7 13-Aug-24 21-Aug-24 38

A4300 Install Concrete Driveways 10 22-Aug-24 05-Sep-24 38

A4310 Install Concrete sidewalks 10 06-Sep-24 19-Sep-24 38

A4320 Install fence 9 20-Sep-24 02-Oct-24 38

A4340 Asphalt Cure 7 03-Oct-24 11-Oct-24 38

A4350 Pavement Markings 7 15-Oct-24 23-Oct-24 38

A4360 Signage 7 24-Oct-24 01-Nov-24 38

A4370 Striping 7 04-Nov-24 13-Nov-24 38

A4380 Pavers 7 14-Nov-24 22-Nov-24 38

A4440 Install Site Lighting 7 25-Nov-24 04-Dec-24 38

IrrigationIrrigation 18 12-Nov-24 09-Dec-24 20

A4420 Install  Irrigation Main System 9 12-Nov-24 25-Nov-24 20

A4430 Install Surface Irrigation 9 25-Nov-24 09-Dec-24 20

LandscapeLandscape 16 09-Dec-24 02-Jan-25 20

A4390 Planting and Landscapin Trim 9 09-Dec-24 20-Dec-24 20

A4400 Trees 7 20-Dec-24 02-Jan-25 20

Welcome ParkWelcome Park 16 09-Dec-24 02-Jan-25 20

A7510 Planting and Landscapin Trim 9 09-Dec-24 20-Dec-24 20

A7520 Trees 7 20-Dec-24 02-Jan-25 20

Pool AreaPool Area 35 12-Nov-24 03-Jan-25 19

A4510 Accessible Lift Kit/ Sleeve 7 12-Nov-24 21-Nov-24 19

A4520 Pool Drain 7 21-Nov-24 03-Dec-24 19

A4480 Pool Coping (Stone) 7 03-Dec-24 12-Dec-24 19

A4490 Pool Plaster 7 12-Dec-24 23-Dec-24 19

A4500 Water line Tile 7 23-Dec-24 03-Jan-25 19

Water FountainWater Fountain 20 12-Nov-24 11-Dec-24 34

A4660 Water fountain work 20 12-Nov-24 11-Dec-24 34

Dog ParkDog Park 20 12-Nov-24 11-Dec-24 34

A4670 Dog park work 20 12-Nov-24 11-Dec-24 34

Site FurnitureSite Furniture 21 12-Nov-24 12-Dec-24 33

A4450 Install Benches 7 12-Nov-24 21-Nov-24 33

A4460 Install Bike Racks 7 21-Nov-24 03-Dec-24 33

A4470 Install Litter Receptacles 7 03-Dec-24 12-Dec-24 33

CloseoutCloseout 30 31-Jan-25 14-Mar-25 0

A4720 Final Inspections 10 31-Jan-25 13-Feb-25 0

A4730 Punch List 15 14-Feb-25 07-Mar-25 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Stairs Finishes

19-Sep-24, Finishes

MEP Rough-ins/ Trimouts

Car Stop

Signage

Metal Barrier Cable

Wire Mesh Secuirity Fencing

03-Jan-25, Site Works

15-Feb-24, Paving

Fire Lane

Concrete Paving

04-Dec-24, Hardscape

Site Grading

Install Concrete Curbs

Install Concrete Driveways

Install Concrete sidewalks

Install fence

Asphalt Cure

Pavement Markings

Signage

Striping

Pavers

Install Site Lighting

09-Dec-24, Irrigation

Install  Irrigation Main System

Install Surface Irrigation

02-Jan-25, Landscape

Planting and Landscapin Trim

Trees

02-Jan-25, Welcome Park

Planting and Landscapin Trim

Trees

03-Jan-25, Pool Area

Accessible Lift Kit/ Sleeve

Pool Drain

Pool Coping (Stone)

Pool Plaster

Water line Tile

11-Dec-24, Water Fountain

Water fountain work

11-Dec-24, Dog Park

Dog park work

12-Dec-24, Site Furniture

Install Benches

Install Bike Racks

Install Litter Receptacles

14-Mar-25, Closeout

Final Inspections

Punch List

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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A4740 Handover & Closeout 5 10-Mar-25 14-Mar-25 0

Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J

2023 2024 2025

Handover & Closeout

Eastside II-Baseline-Final-1

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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