Eastside II-Baseline-Final-1

KWA Construction

. rrm . .
Activity ID Activity Name Original | Start Finish Total 2023 2024
DT e Foat b INT D[ J[F[M[A[M[JJwu[ A]
o de lI-Baseline . 14-Nov-22 14-Mar-25 n

B, Keydates & Milestones

= A4690 NTP

@ A4760 Building B Completion

= A4750 Building A Completion

@ A4770 Building C Completion

= A4700 Substantial Completion

= A4710 Final Completion

B, Preconstruction
By Pemmits
= A0016 Permits

K Prep & Sub
mn Shopdrawings-Building AB & C
= A9770 Prep & Sub Architectural Shop Drawing-Building A,B & C
= A9780 Prep & Sub Civill Shop Drawing-Building A,B & C
= A9790 Prep & Sub Structural Shop Drawing-Building A,.B & C
= A9800 Prep & Sub Mechanical Shop Drawing-Building A,B & C
= A9820 Prep & Sub Electrical Shop Drawing-Building A,B & C
= A9810 Prep & Sub Plumbing Shop Drawing-Building A,.B & C
= A6250 Prep & Sub HVAC Shop Drawing-Building A,.B & C
= A6660 Prep & Sub Fire Alarm & Fire Sprinkler Shop Drawing-Building A,B & C
= A9830 Prep & Sub Telecommunications Shop Drawing-Buiding A,B & C
= A9840 Prep & Sub Landscape Shop Drawing-Building A,B & C
= A9850 Prep & Sub interior Shop Drawing-Building A,B & C
= A6240 Prep & Sub Garage Shop Drawing-Building A,B & C
= A6730 Prep & Sub Elevators Shop Drawings-Building A,B & C
= A6830 Prep & Sub Swimming Pool Shop Drawings-Building A,B & C

- 852
0
0

oo o

0
239

1
1
198

300

42
42
301

I 22 R

14-Nov22  14-Mar25
14-Nov-22
27-Jan-25
29-Jan-25
31-Jan-25
14-Mar-25*
14-Mar-25*
14-Nov-22 26-Oct-23
14-Nov-22 14-Nov-22
14-Nov-22 14-Nov-22
14-Nov-22 28-Aug-23
14 Nov-22 12-Dec-22
14-Nov-22 12-Dec-22
14-Nov-22 05-Dec-22
09-Dec-22 09-Jan-23
09-Dec-22 09-Jan-23
14-Dec-22 12-Jan-23
14-Dec-22 12-Jan-23
14-Dec-22 12-Jan-23
03-Jan-23 31-Jan-23
22-Feb-23 21-Mar-23
14-Mar-23 10-Apr-23
13-Apr23 10-May-23
13-Apr23 10-May-23
0 02-Jun-23 30-Jun-23

109
85
153
153
292
280
325
122
161
253
65

8| 28-Dec22 28-Aug-23

ONTRaNov2z i L b

ﬁ4-Nov—22, Permits 3

Pemits |
— ‘ ‘ 28rAug 23,rPrep&$ub AT A
SQ-Jun -23, Shopdravwngs-Bulldlng AB&C : o o :
Prep & Sub Archltectural Shop Drawlng BU|Id|ng A B; & C ; ; ; Lo o - 1
Prep & Sub ClVlII Shop Drawmg BU|Id|ngA B & C
Prep & Sub Structural Shop Drawing-BuildngAB&C
I::I Prep & Sub Mechanlcal Shop Drawlng BuﬂdlngA B & C
Iil F?rep & Sub Electncal Shop Drawmg-BurIdlng A B & C
: I:I Prep & Sub Plumblng Shop Drawmg-BulIdlngA B & C
I:I Prep & Sub HVAC Shop Drawrng Bundrng A B &C
: I:I Prep & Sub Flre Alarm & F|re Spnnkler Shop Drawmg Buildmg A, B & C
I:I Prep & Sub Te Iecommuncatlon$ Shop Drawrng -Bu|ld |ng A B&C
I:I Prep & Sub Landscape Shop DrawrngrBuﬂdlngA B & C
| 0 Prepi& Sub irtterior Shop Drawing-Building A,B & C I
o I:I Prep & Sub Garage Shop Drawmg BuﬂdlngA B & C
Pl I:I Prep:& Sub Elevators Shop Drawings-Building A;B & ‘C ‘ 1
B j |:l Prep & Sub vammlng Pool Shop Drawmgs Buﬂdrng A B & C
V_V‘ ‘ 28Aug23,Materials | | | :

slo|N[D| J[F[M[A[M]J[d|A][S]oct|N]|D J[F[M[A|M[J

14 Mar25 E

(I4-Mar—2;5, K

& Buiidirig B Comple
@ Building A Comiple
4 Building C:Comple

1 2 jSubfstantfiaI (
' & Final Comple
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7 Materials .
= A9970 Prep & Sub Structural Concrete Vapor Barrier —WW* - Prep & Sub ‘Structural Concrete \/apor Bamer }
| = A20300 Prep & Sub Concrete & rebars 15 28-Dec-22 19-Jan-23 0 ‘ - ‘Prep & Sub!Concreté & rebars ! :
| @ A20370 Prep & Sub Structural steel Column and Beams 20 28-Dec-22 26-Jan-23 10 1] |:| ’e}éb’&’éh’ti ’s’t’rqauaars’tga’¢am;ﬁa’a’.aa’saar’n’s’ ”””””””””””””””””””””””””””””” A
| = A20390 Prep & Sub Steel Joists and Joists Gerder 20 28-Dec-22 26-Jan-23 97 I:I Prep & Sub Steel Jd|sts and J0|sts Gerder
| = A9940 Prep & Sub Intumescent Fire Proofing 20| 12-Jan-23 09-Feb-23 0 : - Prep & Sub Intumescent Flre Prooflng
@ A6290 Prep & Sub Storm WaterMaterials 20 12-Jan23 | 09-Feb-23 84 = Prep & Sub Storm WaterMatenaIs |
| @ A6740 Prep & Sub Pavement Parking 20 12-Jan-23  09-Feb-23 404 ' 3 Prepi& Sub Pavenent Parking|
| @ AG880 Prep & Sub Shingles 20 12-Jan-23 09-Feb-23 27| ’Ej”e}éb’é’ehb’ ’s’ri.hgrléé’? B ;
| @ A6900 Prep & Sub Building Insulation 20 12-Jan-23 | 09-Feb-23 198| || | |3 Prepi& Sub Buiding Insulation] A T T T
| @ AG910 Prep & Sub Finish Carpentry 20 12-Jan-23 09-Feb-23 353| || | |3 Prep& Sub Finish Campentry T S S T
@ A20350 Prep & Sub Prefabricated Wood Truss Building A,B&C 20 12-Jan23 | 09-Feb-23 R Prep & Sub Prefabricated Wood Tniss Bundmg A, B&C A
| @ A6260 Prep & Sub Concrete finishes 20 20Jan23 16-Feb-23 206 || | | [ Prep&SubConcretefinishes © © @ i i oLooLo bbb
| @ A6280 Prep & Sub Exterior Joint Sealant 20 20-Jan-23 16-Feb-23 198] ! ’T"’T’Ej"erép}’&’éub’Eﬁéhb’rfjélh’t?e’eéiéh’t?”7’”7"’7”7”’7””3’”7”"fmf”7””7”f”T’”T”’fmf"’3””5"7”
| @ A9%90 Prep & Sub Painting 20 27-Jan23 | 24-Feb-23 305 1 r:l; Prép & Sub Parntlng | A
| @ A9%900 Prep & Sub Stucco 20/ 27-Jan-23 24-Feb-23 259 1|1 IZI Prep & Sub‘ Stucco ! i i i i e e L
@ A9950 Prep & Sub Membrane Waterproofing 20 27-Jan23 | 24-Feb-23 79| | &= Prep &Sub Membrane Waterprooﬁng A
| @ A9930 Prep & Sub Expansion Joints 20 03-Feb-23 03-Mar-23 183| || | | [ Prep&SubBExpansionloints | | i L i i Lo Lobobononnbn
| @ A9960 Prep & Sub Brick Masonry 20 03-Feb-23 03-Mar-23 26| [ Ej"e}éb’&’éub’eﬁéki\hé’sbﬁr&’"”"””"Wj""j””j”"]””j"”j”"j”"j"”j””j””j’mj””j ”””””” C
| & A9B60 Prep & Sub Water Meter Vault 20 08Feb-23  08-Mar23 109| || | | I3 Prep&Sub WaterMetervault LoD
| @ A6360 Prep & Sub Pumps 20| 08-Feb-23 08-Mar-23 246 1 Prep& Sub Pumps T :
s Actual Level of Effot 1 Remaining Work * & Milestone Page 1 of 54 Data Date : 14-Nov-22
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Eastside II-Baseline-Final-1

KWA Construction

rrm
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
. DT e FoatbIN] D[ J[F[M[A[M[JJw[A[s [Oc:t[N[D J[F[M[A[M[ T A s oa[N[ D[ J[F[M[A[M]J
| = A6760 Prep & Sub Acces Control 20| 08-Feb-23 08-Mar-23 326 ;| 1 I:I Prep & Sub Acoes Control T
@ A6780 Prep & Sub Light Fixtures 20 08Feb23 | 08-Mar23 205 .| 3 Prep&SublightFixtuies | | 1 1 0o b Lo 0o4oboboboboonb
| @ AT Prep & Sub Electrical materials 20 08-Feb-23 08-Mar-23 85| | | | O Prep&SubElectrical matefials: | oo
| = A6300 Prep & Sub Plumbing materials 20| 13-Feb-23 13-Mar-23 153 o |::| Prep & Sub Plumblng matenals e e
| @ A610 Prep & Sub Bath Accessories 20 13-Feb-23  13-Mar23 191 .| | [C3 Prep&SubBathAccssofies | | 1 i L1 ooboboboonon
| @ A6TT0 Prep & Sub Secuiity Systems 20| 13-Feb-23 13-Mar23 292 ! [C3O Prep&Sub Secuiity Systems: 1 1 11 b bbb
@ AB800 Prep & Sub HVAC materials 20 13-Feb23  13-Mar23 153| 0| | | | [Z3 Prep&Sub HVAG materidls | . i ioiiooonhnn
| @ A6810 Prep & Sub Fire alarm & Sprinkler 20 13-Feb-23 13-Mar-23 341| 1| | | [C3 Prep&SubFirealami&Sprinkler 1 1 i 1 L1 i 0o bbb
| &= A10020 Prep & Sub Alminum Curtain Wall 20 27-Feb-23 24-Mar-23 298 P r:l Prep & Sub AIm|num Curtam Wall L
| @ A620 Prep & Sub Sheet Metal roofing 20 27-Feb23 | 24-Mar23 214 || [!Pep&SubiShéetMetalroofing | | ¢ f 001 L bbb b
| = A20320 Prep & Sub Telecommunication materials 20| 02-Mar-23 29-Mar-23 280 o I:I Prep & Sub Telecommunlcatlon matenals Lo Lo A :
| = A10030 Prep & Sub All Gates Storefronts 20 27-Mar-23 21-Apr-23 153 I:I Prep & Sub AII Gates Storefronts
| & A10060 Prep & Sub Glazing 20 27-Mar23 21-Apr-23 153 [0 1 1 | [ iPrep&SubGlazing | | . i i i i obobhob
| = A10160 Prep & Sub Composite Metal Wal Panels 20 27-Mar-23 21-Apr-23 286 . t:| Prep & Sub Composﬂe Metal War Panels e
@ A10150 Prep & Sub Fiber cement Siding 20 10-Apr23  05-May-23 268| || i i i | [ Prep&Sub Fiber cement Sldlng AT T T S S A A A
| &= A10170 Prep & Sub Stone Masonry 20 10-Apr23 05-May-23 221 L | Prep & Sub Stone!Masonry, | 1 ¢ b bhonono
@ AB640 Prep & Sub Outdoor Amenities 20 19-Apr23 16-May-23 325 . £33 Prep & Sub Outdoor Amenities
| @ A9920 Prep & Sub Aluminum Entrance and Storefront - Interior and Exterior 20 09-May-23 06-Jun-23 w220 0 1 Prep& eae’z\m’m’.fmee’aie’n’eegn’a’eiaef’ra’nr’me‘nar’aaa e’x'eﬁar' N
| = A10040 Prep & Sub Resillient Flooring 20 09-May-23 06-Jun-23 290 1 Prep & Sub Resrlllent FIoorrng j ‘
| & A10050 Prep & Sub Cermic Tiles 20 09-May-23 | 06-Jun-23 272 '] Prep & Sub Cermic Tis |
| = A10070 Prep & Sub Doors & Hardware 20| 09-May-23 06-Jun-23 285 o Prep & Sub Doors & Hardware !
| = A6550 Prep & Sub Countertops 20 09-May-23 06-Jun-23 280 | —a P‘rep & Sub Countertops
| @ A6T10 Prep & Sub Carpets 20 09-May-23 06-Jun-23 20| 1 0 Prep&SubCamets | i o1 obo1oiooobobonon
| = A6840 Prep & Sub Bicycle Equipment 20 06-Jun-23 05-Jul-23 339 - Prep & Sub Blcycle Equrpment
| = A9980 Prep & Sub Garage Walls 20 09-Jun-23 10-Jul-23 250 I:I Prep & Sub Garage Walb oo
| = A10000 Prep & Sub CIP Garage Slab Reinforcement 20 09-Jun-23 10-Jul-23 161 g - Prep & Sub CIP Garage Slab Relnforcement
| @ A6570 Prep & Sub Elevators 20 09-Jun-23 10-Jul-23 253 - = Prep & Sub EIevators
| = A10080 Prep & Sub Vinyl Windows and sliding Doors 20 01-Aug-23 28-Aug-23 es| (| 1 i i i1 O Pep& ’s;u's'v’.'n”yl'v'v’iaaaregaagna.ag’ ’D’aee; I
| = A6630 Prep & Sub Prebuild Cabinets 20 01-Aug-23 28-Aug-23 294 l:| Prep & Sub Prebuud Cablnets o
| = A6650 Prep & Sub Swimping Pool 20 01-Aug-23 28-Aug-23 294 I:I Prep & Sub Swrmplng PooI
- By Rev&App 203 06-Dec22 26-Sep-23 301] | v—v 26:Sep-23,'Rev. & App |
'=_Shopdrawings-Building AB & C - o F———-—' 3123, ,S,hQP,df,a,V‘,"DQEiB}!",d,'DQA, B&G | oo
= A11980 Rev & App Structural Shop Drawing-Building A,B & C 06 Dec-22 27-Dec-22 - Rev &App Structural Shop Drawlng Buﬂdlng A B & c: P
| = A11960 Rev & App Architectural Shop Drawing-Building A,B & C 20 13-Dec-22 11-Jan-23 0 - Rev &App Archltectural Shop Drawmg—Bundlng A B & C
| = A11970 Rev & App Civill Shop Drawing-Building A,B & C 20| 13-Dec-22 11-Jan-23 I:I Rev &App CIV|II Shop Drawmg-Bulldlng A, B & C :
| = A11990 Rev & App Mechanical Shop Drawing-Building A,B & C 20 10-Jan-23 07-Feb-23 109 I:I Rev &App Mechanical Shop Drawrng BU|Id|ng A B & C
| = A12010 Rev & App Electrical Shop Drawing-Building A,B & C 20 10-Jan-23 07-Feb-23 85| | I:I Rev &App Electrical Shop Dranng-Buﬂdlng A, B&C
| &= A12000 Rev & App Plumbing Shop Drawing-Building A,B & C 20 13-Jan-23 10-Feb-23 153 1 ij”ﬁe'v'ze;;\'ee"p’mee.’ag?s’aee ’D’rev’v.h’géq.idlh’g’pléée”3"”3””3””3”"3’”’3””3”’T”T’”3”"3’”’3"”3””3""3’”
| @ A12060 Rev & App HVAC Shop DrawingBilding A.B & C 20 13-Jan-23 | 10-Feb-23 153 .| [ Rev&App HVAC Shop DrawingBuilding AB&C | & & & . . . . i oo
| @ A12070 Rev & App Fire Alam & Fire Sprinkler Shop Drawing-Building A,B & C 20| 13-Jan-23 10-Feb-23 292 ! |:| Rev &App Flre Alarm‘ & Flre Spnnkler Shop Drawrng Bundmg A, B & o A
@ A12020 Rev & App Telecommunications Shop Drawing-Building A,B & C 20 01-Feb23 | 01-Mar23 280 [ Rev&App Telecommunications Shop Drawing-Building AB&C 1 oo
| @ A12030 Rev & App Landscape Shop Drawing-Building A,B & C 20 22-Mar-23 18-Apr23 325 .1 | | [ Rev&App Landscape Shop DrawingBuilding AB&C! | | | I 1 1 1 Lo
| @ A12040 Rev &App interior Shop Drawing-Building A,B & C 20 11-Apr23 08-May-23 122 |::| ’ ’Fiei/&’Abb’ ’.aeae’r’ehae be’v'wag:eg.ia.ag ’A’B”&’ci”i ”””””” A
| = A12050 Rev & App Garage Shop Drawing-Building AB & C 20 11-May23  08-Jun-23 161 S 0D 3 Rev &App Garage Shop Drawing-Buiding AB&C: 1 1 1 1 1 1101
| @ A12080 Rev & App Elevators Shop Drawings-Building A,B & C 20 11-May-23 08-Jun-23 253 . . . | [ Rev&App Elevators Shop Drawings-Building AB & c A
@ A12090 Rev &App Swimming Pool Shop Drawings-Building A,B & C 0 03-Jul23 31-Juk23 A 3 1 Rev &App Swimming Pool | Shop Drawmgs Buﬂdlrlg AB & oRR T S A
= Materals | 173[20an23 _[26Sep23 [ 301 NN Y ——— 26:Sep-23;Materals | G
= A7090 Rev & App Structural Concrete Vapor Barrier 15 20-Jan-23 09-Feb-23 ¢+ Il Rev &App Stiuctural Concrete! Vapor Barrler -
| = A20310 Rev & App Concrete & rebars 15 20-Jan-23 09-Feb-23 0 - Rev &App Concrete & rebars :
s Actual Level of Effot 1 Remaining Work * & Milestone Page 2 of 54 Data Date : 14-Nov-22

I Actual Work I Critical Remaining Work V==Y symmary

Detailed schedule
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rrm
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
. RREel Foat b INT D[ W[ F[M[A[M[ JJau[ A s[oa| N[ D J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A]M]
| = A20360 Rev & App Structural steel Column and Beams 15 27-Jan-23 16-Feb-23 10 I:I Rev &App Structural steel Column and Beams Lo Do A
| = A20380 Rev & App Steel Joists and Joists Gerder 20 27-Jan-23 24-Feb-23 a7 | ¢ I:I Rev &App Steel J0|sts and J0|sts Gerderw } P } } } } } } } } R
| @ AT410 Rev & App Intumescent Fire Proofing 20 10-Feb-23 10-Mar-23 of ©| i | [HEN Rev&AppintumescentFireProofing @ | i 1 1 i 1 o ooioLoioio0nn ]
| @ AT020 Rev & App Storm Water Materials 20 10-Feb-23 10-Mar-23 84| | "3"”3”’]’li’:’l”né’\}é{Ab’betb’riﬁTWétér’M’été’ﬁélé’]’”T”’3””3""3"”3””3”T”T”’3””3"’T”’3"”i”"3’”’3’”T"T”T”'
| & A10680 Rev & App Pavement Parking 20 10Feb-23  10-Mar23 404| 1| 1 1 [CZ3 Rev&App Pdverent Parkmg
| @ AT130 Rev & App Shingles 20| 10-Feb-23 10-Mar-23 207| 1| ¢ 0 (CJ Rev&AppsShingles | i i i L0 bbb bbb
@ A10740 Rev & App Building Insulation 20 10Feb-23  10-Mar23 198| | | | 3 Rev 8 App Buiding Insulaion © Lo
| @ A10750 Rev & App Finish Carpentry 20 10-Feb-23 10-Mar23 33| || ¢ | D Rev&AppFinishCarentty & | © i 1 L o1oioLobooon b
| @ A20340 Rev & App Prefabricated Wood Tuss Building A, B&C 20 10-Feb-23 10-Mar-23 o| ! ’f"’f"’]’lf:’l”né\} &Ab’pi iiré}éb’n’éétéd Weiedi'llnijisisi 'B;;.iaagA'sgc’;”'
| @ A10440 Rev & App Concrete finishes 20 17-Feb23 17-Mar-23 206| || | | | 1 Rev&App Conclete flnlshes} Db b
| = A10460 Rev & App Exterior Joint Sealant 20 17-Feb-23 17-Mar-23 98 | ¢ 'C3R ev&App ExtenprJolnt Sealant | ¢ 1 bbb
@ A10370 Rev & App Painting 20 27-Feb23 | 24-Mar23 35| 0 ¢ | 3 Rev &App F’alntlng e
| @ AT060 Rev & App Stucco 20 27Feb23 24-Mar23 259| i | i i | [iRev&AppStucco | | i i 1 i 0004 oLboboboib
| @ A10400 Rev & App Membrane Waterproofing 20 27-Feb23 24-Mar-23 179| "3"”3”T”rii"F’zé’v’&’AbﬁMéh&b}éhé’\’/\’(éiér’p’r’o’dfr}g””’””‘"""”’j””j”"j""j’”’j””j""f”’j"”j”"j’mj’”’j””j’”’j’”'
| @ A10390 Rev & App Expansion Joits 20 06-Mar23  31-Mar23 183| || 1 i | I3 Rev&AppiExgansionJoits i i i 1 0 0 L0 i L obo4oioiobobo
| @ A10410 Rev & App Brick Masonry 20 06-Mar-23 31-Mar-23 266 | © | | [ Rev&AppBrickMasonry | 1 1 0 i b0 nobobobbnon
@ A69%0 Rev & App Water Meter Vault 20 09Mar23  05-Apr-23 100 1|1 1 1 I3 Rev &App WaterMeterVanIt
| @ AT190 Rev & App Pumps 20 09-Mar-23 05-Apr-23 246| | . | ([ Rev&AppPumps. |
| & A10700 Rev & App Acces Control 20 09-Mar-23 05-Apr-23 326| ¢ "j’"f"”j’”(iil”’Fié\}’&’/&bb’/&é&;é’s”c’driﬁrbi"j”
| @ AT400 Rev & App Light Fixtures 20 09-Mar-23 | 05-Apr-23 295| | 1 | | ] Rev&AppLightFixturés |
| @ A10710 Rev & App Electrical materials 20| 09-Mar-23 05-Apr-23 85| | i | | [ Rev&App Electrical materials |
@ AT010 Rev & App Plumbing materials 20 14-Mar23 10-Apr23 I = Rev&App Plumbnng matenals
| @ A10630 Rev & App Bath Accessories 20 14-Mar23  10-Apr-23 191 1| 1 1 1 | 3 Rev&App Bath Accessories |
| @ AT150 Rev & App Secuitity Systems 20 14-Mar-23 10-Apr-23 202 ¢ "3’"T”T”Q”E’:’l”#{é\}é{Aﬁd ’s’ééu{ﬁty’ey’siér}{s’"} ”””””””””””””””””””””””””””””””””””””””””
| @ AT420 Rev & App HVAC materials 20 14-Mar23  10-Apr-23 153 1| 1 1 1 | 3 Rev&App HVAC materiak |
| = A10720 Rev & App Fire alarm & Sprinkler 20 14-Mar-23 10-Apr-23 341 1|0 ¢ ¢ OO Rev &App F|re alarm & Spnnkler
@ A10500 Rev & App Aiminum Curtain Wall 20 27-Mar23  21-Apr23 208 1|1 1 11 3Rev & App Almirum Curtain Wall |
| @ AT140 Rev & App Sheet Metal roofing 20 27-Mar23  21-Apr-23 214| i | ¢ i | [:Rev&App Sheet Metal roofig | |
| @ A20330 Rev & App Telecommunications materials 20 30-Mar23 26-Apr-23 280 ’[’m;"";’”;""iilf’ne\}é)s[p’ﬁélé’cb’rhh}hh}ééﬁbﬁsj Eﬁéiér}éié ”””””””””””””””””””””””””””””””””””
@ A10510 Rev &App All Gates Storefronts 20 24-Apr23 | 19-May-23 183| 1| 1 i 1 i | [ Rev&App Al Gates Storefrorits
| @ A7460 Rev & App Glazing 20 24-Apr-23 19-May-23 183 1|0 1 0 | | [0 Rev&AppGlazing | 1 :
@ A10570 Rev & App Composite Metal Wall Panels 20 24-Apr23 | 19-May-23 o8| |t |:| 'Rev & App Comp05|te Metal Wall Panels
| = A10560 Rev & App Fiber cement Siding 20 08-May-23 05-Jun-23 268 | 000 I:I Rev &App Fiber cément Sldlng: :
| @ A10580 Rev & App Stone Masonry 20 08-May-23 05-Jun-23 21| ”3””3"”3’”3"”’3”"ij"iéé\}’&’/&;i;’p’éidhéﬁéééh}y ””” e
| @ A10650 Rev & App Outdoor Amenities 20 17-May-23 14-Jun-23 325 ] I:I Rev &App OutdoorAmen|t|es .
| = A10380 Rev & App Aluminum Entrance and Storefront - Interior and Exterior 20 07-Jun-23 06-Jul-23 122 000 ' Rev &App Alum|num Entranoe and Storefront Intenor and Extenor
@ AT170 Rev & App Resilient Flooring 20 07-Jun-23  06-Jul-23 20| 1 ¢ ¢ ¢ | | | ! Rev&App Resilient Flboring A
| @ A10520 Rev & App Cemic Tiles 20 07-Jun-23 06-Jul-23 272 | 0 0 0 1 1 [C] Rev&AppCemicTiles | © 1 1 1L Loboboobn b
| @ A10530 Rev & App Doors & Hardware 20 07-Jun-23 06-Jul-23 285| | "3"”3””3’”3""’3”’3’”"iij”’Fié\}’&)&b;’p’bb’dr’s’&’H’érd\/’véEé”i"""”‘””3”"j""j’”’j””j""f”’j"”j”"j’mj’”’j””j’”’j’”'
| @ A10590 Rev & App Countertops 20 07-un-23 | 06-Ju-23 280| !¢ ! © ! ! | [ Rev&AppColnteitops | | I i 1 1ol obobobononononobn
| @ A10660 Rev & App Carpets 20| 07-Jun-23 06-Jul-23 200 1| ¢ ¢ ¢ 0 0 ¢ (T Rev8AppCarmpets i i1 Lbnnnnn
@ A10730 Rev & App Bicycle Equipment 20 06-Ju-23 02-Aug-23 339 |0 1 0 i IO Rev & App Bicydle Equment
| @ AT470 Rev & App Garage Walls 20 11-Jul-23 07-Aug-23 250 :| ¢ ¢ ¢ ¢ 0 i i [[Z3 Rev&AppGarageWalls i i i i i ioioioioiLoin
| @ A10430 Rev & App CIP Garage Slab Reinforcement 20 11-Jul-23 07-Aug-23 161| "3"”3”T”(”’E”’(””}”’E’i’j"ri’eV&Abb’eliieé}a’gé”sia’bné.ﬁfd}c’érﬁéht"”T”’j””j""f”’j"”3”"j’mj’”’j””j’”’j’”'
| & A10600 Rev & App Elevators 20 11-Jul-23 07-Aug-23 253 1| T Rev&App Elévators | | A
| = A7000 Rev & App Vinyl Windows and sliding Doors 20 29-Aug-23 26-Sep-23 65 1 1 |:| Rev &App Vlnyl Wlndows and slldlng‘ Doors A
@ A10640 Rev & App Prebuild Cabinets 20 29-Aug23 | 26-Sep-23 204 1| i 0 1 0 1 1 [ Rev & App Prebuid Cabinets | ¢ i bbb
| @ AT7040 Rev & App Swimping Pool 20 20-Aug23  26-Sep-23 204\ 1| 0 0 0 0 0 0 [ Rev&AppSwimpingPool | i i i i1
~ By Procurement 259 10-Feb-23 26-Oct-23 41| T e —————— 6.0t 23, Procutement; LT
s Actual Level of Effot 1 Remaining Work * & Milestone Page 3 of 54 Data Date : 14-Nov-22

B Actual Work I Critical Remaining Work W=y symmary Detailed schedule
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2023

2024

KWA Construction

Activity ID [Activity Name [ Original| Start [Finish [ Total
Duration Float

Fab & Del

ct‘[N‘ID‘ J|F[M[A[M[J[Jul[A|S[0ct N[D]J FIMIAIMIJIJuIIA[S|Oct[N[D‘

' 26:Oct- 23 F-ab & Del

= A10960 Fab & Del Structural Concrete Vapor Barrier 10 Feb-23 01-Mar-23 - Fab & Del Structural Concrate Vapor Bamer A | . ;
| = A11000 Fab & Del CIP Column rebar 30 10-Feb-23 11-Mar-23 65| | ¢+ I::I Fab & DeI CIP Column rebar P
| = A11030 Fab & Del Post Tension 20 10Feb-23  01-Mar23 ol /| i | |EE Fab&DelPostTension. | : | i | | | A
| @ A11060 Fab & Del Concrete & rebar 30 10-Feb-23 11-Mar-23 IR i"#éb'&'b'él'éb'r{c'ré'té'&'r'ébé}""”""”T"'I””I”"I'” [ o
@ A10920 Fab & Del Structural steel Column and Beams 30 17-Feb23 | 18-Mar23 R l:l wFab & Del Structural steef Colimniandi Beams | | | o
| @ A11640 Fab & Del Steel Joists and Joists Gerder 30 25-Feb-23 26-Mar-23 142| .| . | | [0 Fab&Del Steel Joists and Joists:Gerder | | | | A
| = A10870 Fab & Del Intumescent Fire Proofing 30 11-Mar-23 09-Apr-23 of 1|+ ¢+ o - Fab & Del Intumescent F|re Prooflng 3 3 3 1 3 oo
| @ A10890 Fab & Del Prefabricated Wood Truss Building A,B&C 30 11-Mar23 09-Apr23 2| i1 | 3 Faba& Del Prefabricatéd Wood Truss Building AB&C A
| @ A11080 Fab & Del Storm Water Materials 30 11-Mar23 09-Apr-23 123] ! ’7”7”’7’”:"lii’ﬁéb&bé]’s’,{dr}ﬁ’Wa’t’e’r’Mé{ériaH’S"’i’"’:””:"":’”’:””””i ”””””””””””””””
@ A11500 Fab & Del Pavement Parking 30 11-Mar23  09-Apr23 590 | '3 Fab & Del Pavement Parklng A | |
| @ A1159 Fab & Del Shingles 30 11-Mar-23 09-Apr-23 34| ;| © . | ![ZJ Fab&DelShingles : :
| = A11610 Fab & Del Building Insulation 30 11-Mar-23 09-Apr-23 289| : |+ ¢+ . [ Fab & Del Bu;ldlng Insulatlon . : .
| @ A11620 Fab & Del Finish Carpentry 30 11-Mar-23 09-Apr23 515 | | © | | |[ZJ Fab&DelFinishCapénty | | i | i | o
| @ A11050 Fab & Del Concrete finishes 30 18-Mar-23 16-Apr-23 303| ! 'f"”i”']'”f']ﬁi"F'a't'{&bé]'ébh'c'r'e'té'fir}léh'és}"i""i'”'i””i”"i"”i””””i """""""""""""""
@ A11070 Fab & Del Exterior Joint Sealant 30 18Mar23  16-Apr23 201| || | | | 3 ‘Fab'& Dél Exterior Jomt Sealant o o
| @ A10820 Fab & Del Painting 30 25-Mar-23 23-Apr-23 445\ ;| | | | [ Fab&DelPainting | 3
| = A10830 Fab & Del Stucco 30 25-Mar-23 23-Apr-23 379 I::I Fab & Del Stucco ‘ ‘
| = A10880 Fab & Del Membrane Wateproofing 30 25-Mar23 23-Apr-23 262| I:I Fab & Del Membrane Waterproof"ng
| @ A10860 Fab & Del Expansion Joints 30 01-Apr-23 30-Apr-23 267| [T B Fab & Del Expansion daints. i A
@ A10040 Fab & Del Brick Masonry 30 01-Apr23 30-Apr-23 389 [ Fab & Del Brick Maéonry ‘
| = A11040 Fab & Del Control Joint 30 01-Apr23 30-Apr-23 458 I:I Fab & Del Control Jomt :
| = A10790 Fab & Del Water MeterVault 30 06-Apr-23 05-May-23 159 I::I Fab & Del Water MeterVauIt : :
| = A11130 Fab & Del Electrical materials 30 06-Apr-23 05-May-23 208 I:I Fab & Del Electncal matenals
| @ A11150 Fab & Del Pumps 30 06-Apr-23 05-May-23 3s9| | El"’Fé’tiélbéiiiljrﬁpis”fw‘””’”’f””"””””""””T ”””””””””””””””””””” b
| = A11460 Fab & Del Audio Video System 30| 06-Apr-23 05-May-23 124 I:I Fab & DelAudlo Video: System
| @ A11520 Fab & Del Acces Control 60 06-Apr-23 04-Jun-23 476 '] Fab & DelAcces Control
| = A11540 Fab & Del Light Fixtures 30 06-Apr-23 05-May-23 429 ;I::I Fab & Del L|ght F|xtures f f
| @ A11090 Fab & Del Plumbing materials 30 11-Apr23 10-May-23 222| ! '3 Fab & Del Plumbing miaterials |
| @ A11140 Fab & Del HVAC materials 30 11-Apr23 10-May-23 222| "”””’””"”’S]i]"#éb’&’b’éer’\}A&:’}ﬁéiér}éié""‘””””"""”””””3 ”””””””””””””””””””” I
@ A11390 Fab & Del Bath Accessories 30 11-Apr23 10-May-23 281 '3 Fab & Dél Bath Accessories
| @ A11440 Fab & Del Fire Sprinkler 30 11-Apr23 10-May-23 497 /=3 Fab & Del Fire Sprinkier
| = A11510 Fab & Del Fire Alarm & Sprinkler 30 11-Apr23 10-May-23 497 N - Fab & DeI Flre AIarm & Spnnkler ; ;
| @ A11530 Fab & Del Secuirity Systems 30 11-Apr23 10-May-23 424 ' Fab & Dél Setuirty Systenis
| @ A10910 Fab & Del Metal Fabrications 30 22-Apr-23 21-May-23 479| "”””"’”"”’E”ij’”’a’tiébéii\/’lé{a}’#’abn’c’a’tiér}’s”m””"""””””’] ”””””””””””””””””””” o
@ A11170 Fab & Del Aiminum Curtain Wall 30 22-Apr23  21-May-23 437 [ : Fab & Del Aminum Curtain Wall |
| = A11400 Fab & Del Sheet Metal roofing 30 22-Apr23 21-May-23 315 | o I:I Fab & DeI Sheet Metal r00f|ng oo
| = A11470 Fab & Del Network Cabling 30 27-Apr-23 26-May-23 408 | I:I Fab & Del Network Cablmg A o
@ AT1180 Fab & Del All Gates Storefronts 30 20-May23  18-Jun23 228/ 1| i . | | | [ Fab&DelAlGatesStorefronts | | | Co
| @ A11210 Fab & Del Glazing 30 20-May-23 18-Jun-23 228| ! "i"”i”"i'”i'””i”'i'"lfl"#éb"é(bé@é'ziﬁg}'"i"":””:””i”"3"'7"”””3 """""""""""""""
@ A11310 Fab & Del Composite Metal Wall Panels 60 20-May23  18-Ju-23 21 1|1 | EZ=7 FabaDel Composie Mefal Wall Pands S
| @ A11300 Fab & Del Fiber cement Siding 30 06-Jun-23 05-Jul-23 32| |1 ¢ 1 1 1 | T Faba8 DelFibercement Sldlng - A
| = A11320 Fab & Del Stone Masonry 30 06-Jun-23 05-Jul-23 323 A |:| Fab & Def Stone Masonry b : :
@ A11570 Fab & Del outdoor Amenities 90 15Jun23  12-Sep-23 ars| o on |:| Fab & Dél outdoor Arenities | A
| @ A10850 Fab & Del Aluminum Entrance and Storefront - Interior and Exterior 30 07-Jul-23 05-Aug-23 180 | o — Fab }z; béiAiljhﬁhiirH’Eh’tééhéé’éha’ Storefront - Interior and Exterior | | I
| = A11190 Fab & Del Resilient Flooring 30 07-Jul-23 05-Aug-23 424 | Y | Fab & Del Resﬂhent Floonng
| @ A11200 Fab & Del Cemic Tiles 30 07-Jul-23 05-Aug-23 397 '] Fab & Del.Cermic Tiles! o
| = A11220 Fab & Del Doors & Hardware 30 07-Jul-23 05-Aug-23 414 o ] Fab & Del Doors & Hardware b : N
@ A1330 Fab & Del Countertops 30| 07-Jul-23 05-Aug-23 408 3 ] Fab&DelCountettops, | | |
s Actual Level of Effot 1 Remaining Work * & Milestone Page 4 of 54 Data Date : 14-Nov-22
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KWA Construction

2023 2024 2025

cthlD J|FIMIAIMlJ[JuIIA| loct| N| D JIFIMIAIMIJ[JuIIAIS|OctIN[D‘JlFlMlAlMlJ

rrvi
Activity ID Activity Name Original | Start Finish Total
Duration Float
| = At1480 Fab & Del Carpets 30 07-Jul-23 05-Aug23 424 'CT1 Fab & Del Carpets
| = A11580 Fab & Del Bicycle Equipment 30 03-Aug-23 01-Sep-23 496
| = A10950 Fab & Del Garage post tension Cables 30 08-Aug-23 06-Sep-23 322 I:I Fab & Del Garage post tens|on Cables
| = A10970 Fab & Del Garage Wals 30 08-Aug-23 06-Sep-23 365
| = A10980 Fab & Del Garage Beams 30| 08-Aug-23 06-Sep-23 235 e b I:I Fab & Del Garage Beams
| = A10990 Fab & Del CIP Garage Slab Reinforcement 30 08-Aug-23 06-Sep-23 322|
| = A11350 Fab & Del Elevators 60 | 08-Aug-23 06-Oct-23 368 I—_—I Fab & De! Elevators
| = A11230 Fab & Del Vinyl Windows and sliding Doors 30 27-Sep-23 26-Oct-23 98
| @ A11430 Fab & Del Swimping Pool 30 27-Sep-23 26-Oct-23 431
| = A11550 Fab & Del Prebuild Cabinets 30 27-Sep-23 26-Oct-23 431
'#, Construction 513 12-Jan-23 31-Jan-25 30|
By Mobilization 34 12-Jan-23 02-Mar-23 24 ~ 02 Mar23 Mob|I|zat|on
=2 A0017 Verify Benchmarks & Property Comers 2 12-Jan-23 13-Jan-23 3|
@ A0018 Erosion & Sedimentation Control 3 17-Jan-23 19-Jan-23 3| } 0 Eros|on & Sedlmentatlon Control
@ A1070 Demolish Existing above and below ground improvements 8 20-Jan-23 31-Jan-23 3 !
= A1080 Landscape Removal 10 01-Feb-23 14-Feb-23 24 7} I:I Landscape Removal
@ A1090 Removal of Utilites 6 15-Feb-23 23-Feb-23 24 : EI RemO\)aI of Ut||ites
= A1110 Temperory Water 5| 24-Feb-23 02-Mar-23 24| 0 Temperory: Water 3
B Building B 496 01Feb-23  27-Jan25 4| ! ‘ ‘

[~ Foundations B1

9(01-Feb-23 11 Apr—23

iiiiiiii:lFab&DelBlcvcleEqumenti Lo

iiiiiiiiI:IFab&DelGarageWaISEE::i:iiiiiiiii

oo I:IFab&DelCIPGarageSlabRemforcement‘ e

e IilFab&Del\/myledowSandshdngoors§ A

0 00 4 i [(OFab&belSwimpingPool ;o0
3;;333;333|Z|Fab&De|prebundCabmets33333333::::

! IVenfyBenchmarks&PropertyComers‘ o P A :

m 27__Jan__25 BU|Id|ng
" 09-Jan-25, Area 1!

V-741Apr23F0undatlonsB1 T T T T T

@ B27760  Buiding Comers & Batter Boards -Bf 2 01-Feb-23 02-Feb-23 3| I Buiding Comers & Batter Boards -B
‘ @ B27770 Underground Plumbing -B1 4 03-Feb-23 08-Feb-23 3| I:I Underground PIumblng -B1 ‘ :
‘ @ B27780 Inspect Underground Plumbing & Back Fill -B1 3 09-Feb-23 13-Feb-23 3 I] Inspect Underground Plumblng & Back Fill -B1
‘ = B27790 Forms & Grade Beams -B1 5| 14-Feb-23 21-Feb-23 3 EI Forms & Grade Beams -B1 .
@ B27800 Termite Treatment -B1 1 22-Feb-23 22-Feb-23 5[ : ’"’”"”"i”T’ér}ﬁité’rééét’r{wé’r{t’-’ei ”””””””
‘ @ B27810 Vapor Barrier & PT Cables -B1 4| 02-Mar-23 07-Mar-23 of : I VaporBamer& PT Cables PB1 Coo
@ B27820 Steel Embeds and Reinforcement -B1 6 13-Mar-23 20-Mar-23 0| : B 'Stepl Embeds and Reinforcement -1
@ B27750 Inspect SOG -B1 1 21Mar23 | 21-Mar23 of : " IllnspectSOG-BY | | i i
@ B27690 Form Survey -B1 1| 22-Mar-23 22-Mar-23 of : | Form Survey -B1
@ B27700 Place SOG -B1 1| 23-Mar-23 23-Mar-23 of [ | 'Place SOG:B1: &+ . .oooLoLoDonnn
& B27710 7-Day Break -B1 7 24Mar23  30-Mar23 0 B 7-DayBreak -B1 |
\ = B27720 Full Stress PT Cables -B1 1 31-Mar-23 31-Mar-23 0 | Full Stress PT Cables -B1
@ B27730 Cut & Grout -B1 2| 03-Apr-23 04-Apr23 0 | Cut&Grout-81 | |
‘ = B27740 Backfill & Clean Up -B1 5 05-Apr-23 11-Apr-23 0 l Backﬁll&Clean Up B1
[— Super-structure n 77777777777777777 # 16- Nov 23 Superstructure
By First Floor 74 03-Apr23  18-Jul23 o |+ o ~ 18-Ju| 23 Flrst FIoor e
& B28110 | Erect Steel -B1 3 03-Apr23  05-Apr-23 ol ‘| ¢ ! ! ! 1 ErectStesiB1 | : | 1 1 o 3 3 3 Co L
= B28120 Inspect Steel -B1 2 06-Apr23 07-Apr-23 of : o 1 Inspect Steel :B1 : o : Lo :
= B29510 1st floor Intumescent paint -B1 2 10-Apr-23 11-Apr23 0 © ] st floor Intumescent paln'q B
= B26690 Framing First Floor -B1 8 12-Apr-23 21-Apr-23 o| © IFramlngFlrstFIoorB1
= B26700 First Floor Truss -B1 7 16-May-23 24-May-23 of | 1 i 0 0 U EFstRdorTussBT L L L 0L h
& B26710  First Floor Columns & Beams -B1 7 16May23  24-May-23 of (1o l Flrst Fidor Colurins & Béams -B1:  © & & & 1 i oioioionoiobonnn
@ B26720  First Floor Decking -B1 5 15-un-23 | 22-Jun-23 of | i ¢ i © | i i B;FistFloorDecking-B1 | 3 A S T S S SN N S S
= B27210 First Floor exterior wall sheathing -B1 7 10-Jul-23 18-Jul-23 of + ¢+ + o ' @ First Flogr exterior wall sheathing B1 L
By Second Floor 95 12-Apr-23 25-Aug-23 of i y—— éeJAijgéé 'sgcaaaﬁaor'”
= B29520 Erect Steel -B1 3 12-Apr-23 14-Apr-23 27 N I] Ereot Steel -B1 o e
& B29530  Inspect Steel -B1 2 17-Apr-23 18-Apr-23 27 L0 00 UM inspectSteel-BT L i L i i bbb
= B29540 2nd floor Intumescent paint -B1 2 19-Apr-23 20-Apr-23 27 ‘ I :2nd roorIntumesoent pamt B1 T
s Actual Level of Effot 1 Remaining Work * & Milestone Page 5 of 54 Data Date : 14-Nov-22
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[— Interiors

Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e Foat i INT o J|F[M[A[M[J wi[ A s[oa] N[ D J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A]M]
= B26650 Framing Second Floor -B1 10 31-May-23 13-Jun-23 o .|+ = -ramlng peoond Hoor B1 : : S
@ B26660 Second Floor Truss -B1 7 27-Jun-23 06-Jul-23 20| VTV UE (Second Floor Tuss B4y T
= B26670 Second Floor Columns & Beams -B1 7 27-Jun23 06-Jul-23 20| ¢ | . . 1 DO Second Floor Columns.& Beams -B‘I oL
= B26680 Second Floor Decking -B1 5 17-Jul-23 21-Jul-23 18| 1 | ! o 3 0 Seoond FIoor Decklng B1 3 3 3 P L
&= B27230 Second Floor exterior wall sheathing -B1 7 17-Aug23  25-Aug-23 of i .1 . i i | W Second Floor exterior wal sheathrng -B1 oL
%y Third Floor 117 20Apr-23  05-0ct-23 of ‘_'050°t23ThrdF'°°r
@ B29550 Erect Steel -B1 3 20-Apr23 24-Apr-23 59 1| o |] Erect Steel B1 | | o A
= B29560 Inspect Steel -B1 2| 25-Apr-23 26-Apr-23 59( ¢ | I | Inspect Steel -31 3 e e
@ B29570 | 3rd floor Intumescent paint -B1 2 27-Apr23  28-Apr23 59| 1| .0 I 3rdfloorInfumeéscent paintB1 1 i 11 i 0 A
@ B26730 Framing Third Floor -B1 10 26-Jul-23 08-Aug-23 of ]! AR B Framing Third! F|odr-B1 Lo A
& B26740  Third Floor Truss -B1 7 09Aug23  17-Aug23 18| | 'O Thid FloorTruss:B1: i |
& B26750 Third Floor Columns & Beams -B1 7 09-Aug-23 17-Aug-23 1] A |j qrr}ir&{’FidéE’CjcSlﬁrhh’sI é[ ’B’éér’riéléi ””””””””””””””””””””””” T
= B26760 Third Floor Decking -B1 5 18-Aug-23 24-Aug-23 221 | Lo O Third Floor Deckmg B1: Lo ; ‘ T ‘
& B27240  Third Floor exterior wall sheathing -B1 7 27-Sep23  05-0ct-23 of i |1 b b D A Thid FIoorexténorwaII 'shehthirig 81 | A
By Fourh Floor 139 28-Apr-23 16-Nov-23 of | : v—v 16-Nov-23, Fourh Floor | | | Co
@ B29580 Erect Steel -B1 3 28-Apr23 02-May-23 93| ! | ! 0! D ErectSteel BT ! e Lo
& B29590 Inspect Steel -B1 2 03-May-23 04-May-23 3| 1|1 1 (l"l}is’bé& ’s’té’él"B’i R
= B29600 4th floor Intumescent paint -B1 2 05-May-23 08-May-23 93 I] 4th roorIntumescent palnt B1 ‘
= B26770 Framing Fourth Floor -B1 10| 21-Sep-23 04-Oct-23 3 b - Framlng Fourth FIoor 51
= B26780 Fourth Floor Truss -B1 7 05-Oct-23 16-Oct-23 ‘0 Fourth FIoor Truss -B1
= B26790 Fourth Floor Columns & Beams -B1 7| 05-Oct-23 16-Oct-23 9 | I:l Fouﬂh FIoor CoIUmns & Beams -B1
@ B26800 Fourth Floor Decking -B1 5 17-Oct-23 23-Oct-23 10 ° ”””””’””"’”"””3’”’””"""T’|j”F’dq&h’itidbkbé&;kiﬁglé1 ””””””” Lo
= B27250 Fourth Floor exterior wall sheathing -B1 7 07-Nov-23 16-Nov-23 ‘ 1| rFourth Floor extenor waII sheathlng -B1r o
'~ _Stairs - Lo Lo 121';O°t'24' S:’ta"s:
@ B26430  Install Flooring for Stairs -B1 20 23-Jun-23 21-Jul-23 - [ !Install Flooring for Stairs 81 |
@ B26640 Stair Finishes -B1 13| 01-Oct-24 21-Oct-24 | e o |:| StalrFlmshes B1
— Elevator - ”””””””” F————————V24Sep~24aevator ””””””””
& B27260 Elevator Shaft CMU Wals -B1 30 10-Oct-23 21-Nov-23 251 : |:| EIevatorShaft CMU Wals 431 |
\ = B27280 Install Elevators -B1 7| 09-Sep-24 18-Sep-24 75 ! I|:| ‘Install Elevators ‘B1 !
‘ = B27270 Install Elevators trimouts -B1 4 18-Sep-24 24-Sep-24 ‘ Install Elevatorstnmouts B1
" Roofing - | v—v 1ouan 24 Rooﬁng
= B26510 Roof Parapet -B1 7 17-Nov-23 28-Nov-23 : : 3 o RQofParapet—B1
‘ @ B26500 Roof Drainage -B1 7 29-Nov-23 07-Dec-23 22 ‘ EI Roof Dra|hagé -B1
‘ = B26480 Roof Membrane -B1 7| 08-Dec-23 18-Dec-23 22 EI Roof Membrane -B1
‘ @ B26490 Roof Tiles -B1 7| 19-Dec-23 28-Dec-23 22 EI Roof Tles -B1 :
‘ = B27660 Roof shingle-B1 4 29-Dec-23 04-Jan-24 27 EI Roof shlngle-B1
@ B27310 Building B Dry-in -B1 10-Jan-24 34| ! A Y é’u’.ia.hg’ ’B’ ’D’r’y’{n’ ’Bi ”””””””””””””””””””””””””””

-a

09-Jan-25, Interiofs

‘ MEPF Rough-ins 86 19-Dec23 22 -Apr-24 : — 22 Apr 24 MEPF Rough |ns
£, 1stFloor 31 19-Dec-23 02-Feb-24 28 Dl A | Wem—y 02.Feb-24, 1stFloor | A
@ B26470 1st Floor Plumbing Fire Mechanical Rough -B1 7 19-Dec-23 28-Dec-23 of | . I 1st Floor PIumbmg F|re MechamCal Rough B1
& B26460 | 1st Floor Mechanical / Electrical Rough-ins -B1 8 11-Jan-24 23-Jan-24 7] T R = P Fiééri\)lé’ch’éﬁ{cé]’/’Eiééthi;é’r’Féc’;u{;h’-iris’ B T
= B28220 1st floor Gypcrete Pre Pour-B1 1| 11-Jan-24 11-Jan-24 23| 1| o oo [ 1st ﬂoor Gypcrete Pre :Pour-B1: A
@ B28150  1stfloor Set Tubs and Showers and Inspect-B1 7 12Jan24 | 23-Jan-24 24| 1| e .1 O 1stfloor Set Tubs arid Showers and Inspebt B1
= B28160 1st floor Attic Fire Rough-B1 5 12-Jan-24 19-Jan-24 23| | - ! |:| 1st roorAttlc Flre Rough B1 | Co
= B28170 1st floor Hydrovisual Inspection-B1 1/22-Jan-24 22-Jan-24 29] | A e I 1st ﬂoor Hydrowsual Inspectlon B1
& B28180  1st floor Furdown Prerock-B1 2 24-Jan-24 25-Jan-24 og| U T G foor Furdown Prerock Bl
& B28190  1st floorAir HandlersB1 2 26-Jan24  29-Jan-24 28| | A 1T st floorAir Harlldler:s-B1i I A
= B28200 | 1st floor Furdowns -B1 2 30-Jan-24 31-Jan-24 28| | A .11 1stfloor Furdowns -B1 ! A
= B28230 1st floor Final MEP Rough-B1 2 01-Feb-24 02-Feb-24 28 | 1st floor Final MEP Rough B1
s Actual Level of Effot 1 Remaining Work * & Milestone Page 6 of 54 Data Date : 14-Nov-22
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rrm
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
DT e Foat i 'NT D[ W[ F[M[A[M[ JJau[ A s[oa| N[ D J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A|M[J
¥%; 2nd Floor 31 22-Jan-24 05-Mar-24 IS | 1) Y==§ 05-Mar24,2nd Flcor : i 1 1
= B28250 2nd Floor Plumbing Fire Mechanical Rough -B1 7| 22-Jan-24 30-Jan-24 0 I 2nd Floor F’Iumblng F|re‘ Mechamcal Rough B1
= B28240 2nd Floor Mechanical / Electrical Rough-ins -B1 8 31-Jan-24 09-Feb-24 23 T [:I 2nd Floor MechanlcaI/EIectncaI Rough-lns B1: ‘
@ B28320  2nd floor Gypcrete Pre Pour-B1 1 31dan24  31-Jan-24 24| V10 0 000 b i b0 20d floorGypdrete PrePourBt, L i 1 1 1
= B28260 2nd floor Set Tubs and Showers and Inspect-B1 7| 01-Feb-24 09-Feb-24 29 e |:| 2nd roorSet Tubs and Showers and Inspect B1 N
& B28270  2nd floorAttic Fire Rough-B1 5 01-Feb24  07-Feb-24 24 Co0 b bbb [ and foorAtticFi RoughB1 L 1 1 4G
@ B28280  2nd floor Hydrovisual Inspection-B1 1| 08-Feb-24 08-Feb-24 2z |”éh’d’jfiéb?H;’/&Eé\}fsﬁélfih’s’bééﬁéh’B’{”T’”:””f”’:””:””:”"f”'
= B28290 2nd floor Furrdown Prerock-B1 2 12-Feb-24 13-Feb-24 23 L e e B | 2nd floor Furrdown Preroqk B1 e
@ B28300  2nd floor Ar Handlers-B1 2 14Feb24  15Feb-24 7 T S N S S A S S A 2nd flogr Air Haridlers-B1
= B28310 | 2nd floor Furdowns -B1 2| 16-Feb-24 20-Feb-24 23 e i 0 2nd floorFun'd0wns-B1‘ Co
& B28330  2nd fioor Final MEP Rough-B1 2 04Mar24  05Mar24 15| 00 i i L bbb b0 2nd foorFinal MEPRoughBY L L 1 1 1
£ 3rd Floor 23 21-Feb-24 22-Mar-24 0 [ | p— j’2’2’ 1Mé’r’é4“3’r&|5idc’>r’ ””””””””””””””””””””” N
@ B28350 3rd Floor Plumbing Fire Mechanical Rough -B1 7 21-Feb-24 29-Feb-24 0 T I 3rd Floor F’Iumbmg F|re Meohanlcal Rough B1 P
@ B28340  3rd Floor Mechanical / Electrical Rough-ins -B1 8 01-Mar-24 12-Mar-24 10 Co0 0o O 3rdFloorMechanical / Electrical Roughvins B1: 1 !
& B28420  3rd floor Gypcrete Pre PourB1 1 01-Mar24  01-Mar24 11 A roorGypcrete Pre Four-B1 SRR
= B28360 | 3rd floor Set Tubs and Showers and Inspect-B1 5 04-Mar-24 08-Mar-24 800 0 00 bbb bbb 3rd floor Set Tubs and Showers and Inspect B1 N
& B28370  3rd floorAttic Fire Rough-B1 5 04-Mar-24 08-Mar-24 CE T T T A Iflﬁéfd %l&drAitiéﬁéﬁéhQH éi I
= B28380 3rd floor Hydrovisual Inspection-B1 1| 11-Mar-24 11-Mar-24 1" ol 3rd ﬂoor Hydrowsual Inspectlon-B1
= B28390 3rd floor Furrdown Prerock-B1 2| 13-Mar-24 14-Mar-24 10 | Srd ﬂoor Furrdown Prerock—B1 :
& B28400  3rd floorAir HandlersB1 2 15Mar24 | 18-Mar-24 10] 0 :3rd floorAir HandlersB1 |
== B28410 3rd floor Furrdowns -B1 2 19-Mar-24 20-Mar-24 10 . 1 :3rd floot FurrdoWns B1 :
@ B28430  3rd floor Final MEP Rough-B1 2 21-Mar-24 22-Mar-24 oo Y R e ] "ér’d’flbb’r’hh’;ilfli/[éﬁﬁiddghé& ””””””””””””””””
5 4th Floor 22 21-Mar-24 19-Apr-24 0| | W=y 19-Apr24, 4th Floor | | | |
@ B28450 4th Floor Plumbing Fire Mechanical Rough -B1 7| 21-Mar-24 29-Mar-24 0| 1] 4th Floor PIumblng Flre Mechanlcal Rough B1
= B28440 4th Floor Mechanical / Electrical Rough-ins -B1 7 01-Apr-24 09-Apr-24 0 I 4th Floor Mechanlt:al/ Electncal Rdughrlns rB1
= B28520 4th floor Gypcrete Pre Pour-B1 1| 01-Apr-24 01-Apr-24 of : | 4th floor Gypcrete F’re Pour—B1 ‘
& B28460 | 4th floor Set Tubs and Showers and Inspect-B1 5 02-Apr-24 08-Apr24 A e e 0 4th }1}56{*sé’t’ﬁjb’s’éha’]’sh’ci\}v’e}é’a’r}dflh’s’béé{lia’1’ S
= B28470 | 4th floorAttic Fire Rough-B1 5| 02-Apr-24 08-Apr-24 0| : | 4th ﬂoorAttlc Fire Rough-B1 @ P
= B28480 4th floor Hydrovisual Inspection-B1 1| 09-Apr-24 09-Apr-24 0 l 4th ﬂoor Hydrowsuallnspecﬂoﬁ-B%
= B28490 4th floor Furrdown Prerock-B1 2 10-Apr-24 11-Apr-24 0 I 4th ﬂbor Fun'down Prerock B1
= B28500 4th floor Air Handlers-B1 2| 12-Apr-24 15-Apr-24 of ! f 1 4th floorAir Handlers-B1
@ B28510  4th floor Furdowns -B1 2 16-Apr-24 17-Apr-24 of Ll T T Ath floorFumdowns BT ¢ ¢ ¢ 1 1 L
& B28530  4th floor Final MEP Rough-B1 2 18-Apr-24 19-Apr-24 of ! 1 4th floor Final MEP Rough- B1 !
By Mech/ Elec / Framing Inspections 1 22-Apr-24 22-Apr-24 0 V 22 Apr—24 Mech/Elec/ Framlng Inspectlons
@ B28210 Mech / Elec / Framing Inspections-B1 1| 22-Apr-24 22-Apr-24 of : I ' Mech / Eleci/ Framlng In$pect|ons B1! ‘
l". Finishes & Trim-Outs 179 23-Apr-24 09-Jan-25 0 73 — QQ ggir]-gsi 7|7=|7nr|7s|jgsi &
B 4th Floor 121 23-Apr-24 15-Oct-24 14 | —— 15-0ct:24, 4th Floor |
@ B27320 4th floor Insullation of walls -B1 5 23-Apr-24 29-Apr-24 0 ‘ ‘ ‘ o B 4th ﬂoorlnsullatlon of waIIs LB1 P
@ B26520  4th floor Hang Drywall-B1 7 30-Apr24  08-May-24 of il bbb bbb it 0B 4h foorHangDrwalltB1. i i 0 |
= B26530  4th floor Tape & Fnish Drywall -B1 5 09-May-24 15-May-24 20 L. oL no D 4th floor Tape & Finish Drywal -B1: Lo
& B26560  4th floor Texture B1 3 16:May24  20May-24 31 Co bbb bbb D sthifloorexture BT L 1
@ B26590  4th Floor First Trim -B1 4 21-May-24 24-May-24 st | oo b U0 LAt FoorFstTim-B1 0 0 0 0
@ B26540 4th floor Prime & Paint -B1 4 28-May-24 31-May-24 31 L |] 4th floor ane&Palnt 81 ! 3 3 P
@ B26570  4th floor Cabinets & Ceramic Tile -B1 5 03Jun24  07-Jun-24 T [ S T S S S S |] 4th floor Cabinets& Ceramic Tle -B1 | |
= B26840 | 4th floor Counter Tops-B1 4/ 10-Jun-24 13-Jun-24 68 Cob bbb bbb bbb D Ath floor Counter Tops -B1 i A
& B26610  4th Floor Second Tiim & Hardware -B1 4 14-Jun24  20-Jun24 68| 1| i 1 i L 1 i1 i 0 1 D 1 1 @ 4th! Floor Sécond Trim & Hardware B1
@ B26600  4th Floor MEP Timout -B1 4 21-Jun-24 26-Jun-24 68| EI4thF|00rMEPTnmbutB1
@ B26580 4th floor HVAC Start Up & Attic Insulation B1 4 09-Sep-24 13-Sep-24 8 T T e |] 4th ﬂoor HVAC Start Up&Attlc In$u|a
@ B26550  4th floor Flooring Tiles -B1 5 13Sep24 | 20-Sep-24 tal L b L 4th flodr Flooring Ties B1
& B26820 | 4th floor Major Appliances -B1 4| 20-Sep-24 26-Sep-24 14 e e ”: 4th roprM‘ajorApplllanc‘es -5}1 ‘
s Actual Level of Effot 1 Remaining Work * & Milestone Page 7 of 54 Data Date : 14-Nov-22
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Eastside II-Baseline-Final-1

KWA Construction

rrm
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025

DT e Foat i INT o J|F[M[A[M[J[Jul[A|S[Oct[N[D J[F[M[A[M[J[Jul[A[s|0ct N[D[J[F[M[A]M]J
= B26830 4th floor Final Cleaning -B1 3 26-Sep-24 01-Oct-24 14 0 ‘ ‘ ‘ ‘ N .+ 0O 4th floor Final Cleaning -B1
@ B26620 | 4th floor KWA Punch / Final Paint / Final Clean -B1 5 01-Oct-24 08-Oct-24 14| 7”’7’”Jf”f’”Jf”f”’f”’f”’f’"Jf”Jf”T"JF”J’”TWJ}”’J(”Jf"’1”’JF”T"’in”lj"ziiri’ﬁbb’r’ki/\’/)&#ﬁriéh’/’h’r{é{ééirit’)
= B26630  4th floor Owner Punch -B1 4 08-Oct-24 15-Oct-24 (] K S T S S o .0 4th floor Ownher Punch B1 |
B2 3rd Floor 123 23-May-24 19-Nov-24 R T T T S B P v—————'-v 19- Nov 24 3rd Floor 3
= B27350 3rd floor Insullation of walls -B1 4 23-May-24 29-May-24 of . 1 1 Lo I 3rd floor Insullatlon of waIIs -B1 : :
& B27330  3rd floor Hang Drywall-B1 7 30May24 | 07-Jun24 R . 0 | | B 3dfeorHang DrywallB1 | | | | 1
@ B27340 | 3rd floor Tape & Finish Drywall -B1 5 10-Jun-24 14-Jun-24 1wl [’|’jér’d’i’|b’c3r’%ébé’é{i:iri{s’r‘{|5rywai’-BT’”Tmf”’j’”'
&= B29770 3rd floor Texture B1 3 17-Jun-24 20-Jun-24 221 | 0 oo 3 0 3rd: roorTexture‘BT oo
@ B29800  3rd Floor First Tiim -B1 4 21Jun24  26-Jun24 77 E T T T T 0 0 0 | O 3dFoorFistTm-B1 1 1 i
= B29750 | 3rd floor Pime & Paint -B1 4| 27-Jun-24 02-Jul-24 b7 I S R S S S A R R 00 0 1 0O 3 floorPrime & PaintB1! | 1 |
& B29780  3rd floor Cabinets & Ceramic Tile -B1 5 03-Jul-24 10-Jul-24 60| : | | | 0 3rd floor Cabinets & Gerarmic Tie -B1 |
@ B29870  3rd floor Counter Tops-B1 4 11-Jul-24 16-Jul-24 62| i B |j’"é}d"flbb"r’c’:b’urit’éﬁéb’s"B’imj ”””””””
@ B29820 3rd Floor Second Trim & Hardware -B1 4 17-Jul-24 22-Jul-24 B3| 1| o 3 0 : 3rd: Floor Seoond Tnm&Hardware -31 3
& B29810  3rd Floor MEP Tiimout -B1 4 23-Jul-24 26-Jul-24 Y 0 A T A S N A R S B |] 3rd Fidor MEP Trimout -B1 3 3 o
= B29790  3rd floor HVAC Start Up & Attic Insulaton B 1 4 15-0ct-24 18-Oct-24 of © | v o A 3rd; floor HVAC Start Up & Attic I
& B29760  3rd floor Flooring Tiles -B1 5 21-0ct24  250ct-24 Y N T T A T S R S B S0 L0 b b 3nd floor Flooring Tiles B1 |
&= B29850  3rd floor Major Appliances -B1 4 28-Oct-24 31-Oct-24 I R ’”j’”"mj"’j””””‘”””"‘m"””‘”’i]"é&i’%lbb’r’M’a]b}‘Abﬁhéh’é’e’sj1371"
= B29860 3rd floor Final Cleaning -B1 3 01-Nov-24 05-Nov-24 5 l] 3rd ﬂoor Flnal Cleanlng -B1
@ B29830 3rd floor KWA Punch / Final Paint / Final Clean -B1 5 06-Nov-24 13-Nov-24 5 EI 3rd roor‘ KWA Punch / Flnal F
@ B29840 3rd floor Owner Punch -B1 4 14-Nov-24 19-Nov-24 5 ‘ ' 03! ﬂoor Owner Punch -B1
%y 2nd Floor 121 20Jun24  12Dec24 3 T T O T T T N OO L PO UL O O O O w—————nzomm
@ B27380 2nd floor Insullation of walls -B1 5| 20-Jun-24 26-Jun-24 2 O 2nd ﬂoorlnsullatlon 'of waIIs JB1
@ B27360 2nd floor Hang Drywall-B1 7 01-Jul-24 10-Jul-24 0 I 2nd floor Hang DrywaII B1: ‘
= B27370 2nd floor Tape & Finish Drywall -B1 5 11-Jul-24 17-Jul-24 8 0 2nd roor Tape & Fnlsh DrywaII B1
& B29900  2nd floor Texture -B1 3 12-Jul24 16-Jul-24 17 N w2nd floor Texture -B1|
& B29930 | 2nd Floor First Tiim -B1 4/ 18-Jul-24 23-Jul-24 16] | . 0 2nd Fidor First Tim -B1 |
= B29880  2nd floor Prime & Paint -B1 4 24-Jul-24 29-Jul-24 16| ! ! j T ﬂs”z’r;a”ﬂac;r’ #hkhéé[hé]hi BT
@ B29910  2nd floor Cabinets & Ceramic Tile -B1 5 29-Aug-24  05-Sep-24 36 .0 2nd floor.Cabinets & Ceramic Tile -B1
& B30000 | 2nd floor Counter Tops -B1 4| 06-Sep-24 11-Sep-24 37 ! ! ! I] 2nd floor CounterTops -B1
@ B29950 2nd Floor Second Trim & Hardware -B1 4 12-Sep-24 17-Sep-24 38 | 2nd Floor Seécond Trim & Hardware a=
& B29940  2nd Floor MEP Trimout -B1 4 18-Sep24 23-Sep-24 38 ! 0: 2nd Fioor MEP Trimout B1 | |
= B29920  2nd floor HVAC Start Up & Attic Insulation -B1 4 06-Nov-24 12-Nov-24 ) [ S i ’éri&’i‘lb’cifﬁ\}Aé’s’té’riUb’&’Ai
= B29890 2nd floor Flooring Tiles -B1 5 13-Nov-24 19-Nov-24 4 v 2nd rod)r FIOonrig Tles -B1
= B29980 2nd floor Major Appliances -B1 4|20-Nov-24 25-Nov-24 4 if 2nd floor MaJorAppllances
@ B29990 2nd floor Final Cleaning -B1 3| 26-Nov-24 29-Nov-24 4 [I 2nd floor Flnal Cleanlng -B
= B29960 2nd floor KWA Punch / Final Paint / Final Clean -B1 5 02-Dec-24 06-Dec-24 4 ‘ I] 2nd floorKWA Punch / Fir]
&= B29970  2nd floor Owner Punch -B1 4 09-Dec24 12-Dec-24 4| ; ; ; A é hd’i‘lb’dr”o’v’vﬁé}’éuhl;h’lé
B, 1st Floor 120 18Jul24  09-Jan-25 IR R A A S R v_v 09-Jan-25, 1st Fidor
@ B27410 1st floor Insullation of walls -B1 4 18-Jul-24 23-Jul-24 57 R S S S S S S S S v+ D 1stfloor Insullation ofwalls -B1 o
@ B27390 | 1stfloor Hang Drywall-B1 7 31-Jul-24 08-Aug-24 0] T T T N S S S S A A l istfloor Hang DrywaltB1 | | | |
= B27400 1st floor Tape & Finish Drywall -B 1 5 09-Aug-24 15-Aug-24 72 K S S S S S S S S o 0 Astfloor! Tape &Fn |sh Drywall B1!
& B30030 st floor Texture -B1 3 12-Aug24  14-Aug-24 Y T |]1stﬂoorTexiureB1
= B30060  1st Floor First Trim -B1 4 16-Aug-24 21-Aug-24 74 U T T S S R S e Floor First Tim -B1 A
& B30010  1st floor Prime & Paint -B1 4 22-Aug24  27-Aug24 T4 S T T T T S T O T T R .0 0 0 1 0 | O 1st floorPime & Paint:B1 | |
& B30040 st floor Cabinets & Ceramic Tile -B1 5 29-Aug24  05Sep-24 V) [ T A A |j st floor Cabinets & Cerarnic Tiie -B1
&= B30130 1st floor Counter Tops -B1 4| 25-Sep-24 30-Sep-24 <74 IR S S S S B B | 1s‘t ro‘orC‘ount‘erprs LB1 1 3
@ B30080 | 1st Floor Second Tim & Hardware -B1 4 01-Oct-24 04-Oct-24 s7| L D 18t Floor Second Trim & Hardware |
@ B30070  1st Floor MEP Trimout -B1 4 07-Oct-24 10-Oct-24 4 I R S S A B R N A I] 1st FIoorMEP Tnmout -B1 i
& B30050  1st floor HVAC Start Up & Attic Insulation -B1 4 02-Dec24  05-Dec24 R T T A 1 1t floor HVAC Start Up &
@ B30020 st floor Flooring Tiles -B1 6 06-Dec-24 13-Dec-24 A N A o001 b b bR st floorFlooring Tiles -B1

s Actual Level of Effot 1 Remaining Work * & Milestone Page 8 of 54 Data Date : 14-Nov-22
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Eastside II-Baseline-Final-1
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Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e Foat i INT o J|F[M[A[M[J[Jul[A|s[0ct[N[D J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A]M]
= B30110 1st floor Major Appliances -B1 4 16-Dec-24 19-Dec-24 of | ‘ ‘ v b st roorMaJorAppllance
@ B30120  1st floor Final Cleaning -B1 4 20-Dec-24 26-Dec-24 of T T T T T R st floor Final Gleaning
= B30090  1st floor KWAPunch / Final Paint / Final Clean -B1 5 27-Dec-24 03-Jan-25 of i | CoL Db st floor KWAPunch /
= B30100 1st floor Owner Punch -B1 4 06-Jan-25 09-Jan-25 Pl L L 3 3 3 | 1st ﬂoorOwner Punc\
"~ Gyperet -:-s L v
@ B29710  Gypcrete -B1 0 15-Aug-24 15-Aug-24 bl e e A A Gypcrete‘ 81 i oo
B - T T T Woonn e
@ B20720  Breezeways -B1 3 15-Aug24  19-Aug-24 | Co bbb bbb D BreezewaysiB1 ! L 1 1 ]
[ Utilitiy Services - | o v—-v 18-0ct-24, Ut|||t|ySerV|oe$
@ B29730 Electric Meters -B1 8| 28-Aug-24 09-Sep-24 Pl I:l Electhc Meters -B1 1
= B29740 Telephone Service -B1 5| 11-Oct-24 18-Oct-24 67| e i i Qg Telephone Servu;e -B1 3 i

= Foundations B2

52 03-Feb-23 -Apr-23
I O N )

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

m 14_Jan_25 Area2
ﬁ18Apr23Fbundat|onsBZ§ T T T A

@ B27900 Building Comers & Batter Boards -B2 2 03-Feb-23 06-Feb-23 5 ‘ I] Buﬂdlhg Comers & Batter Boards B2 = 000
@ B27910 Underground Plumbing -B2 5| 09-Feb-23 15-Feb-23 3 /0 {Undergmund Plumbing -B2 i A A A
@ B27920 Inspect Underground Plumbing & Back Fill -B2 3 16-Feb23  21-Feb-23 3| i) | 0! Inspect Underground Plumbing &Badk Fill 82! © © © © bbb oioiobobon b
@ B27930 Forms & Grade Beams -B2 6 22-Feb-23 01-Mar-23 3| ”’"’”’j”ﬁrrﬁé&h’sr&’éréa’é éééh&élﬁé ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
‘ @ B27940 Termite Treatment -B2 1 02-Mar-23 02-Mar-23 3| I Termlte Treatment JBZ
‘ @ B27950 Vapor Barrier & PT Cables -B2 7 08-Mar-23 16-Mar-23 0 | Vapor Bamer& F’TCabIes BZ P
‘ = B27960 Steel Embeds and Reinforcement -B2 5| 21-Mar-23 27-Mar-23 4l EI Steel Embeds and Relnforoement -BZ
‘ = B27890 Inspect SOG -B2 1| 28-Mar-23 28-Mar-23 4 Iw Inspect SOG BZ
@ B27830 Form Survey -B2 1| 29-Mar-23 29-Mar-23 al o I FomSunvey-B2 | 1 . . L L L
@ B27840 Place SOG -B2 1| 30-Mar-23 30-Mar-23 4| [ Place §0G -B2
@ B27850 7-Day Break -B2 7 31-Mar-23 06-Apr-23 6| ! 0 7-DayBreak-B2 | ‘

\ = B27860 Full Stress PT Cables -B2 1 07-Apr23 07-Apr-23 4| il Full Stress PT: Cables Bz !
@ B27870 Cut & Grout -B2 1 10-Apr-23 10-Apr-23 4| | Cut& Grout B2 | |
= B27880 Backfill & Clean Up -B2 12-Apr23 18-Apr23 ] R 0 Backfil & Cléan Up -B2 | | |
' Super-structure m : V———— 28&Nov 23] Super—structure :
By 1st Floor 7 07-Apr23  27-Jul23 — 27:0ul-23, 1st Floor N !
= B28130 Erect Steel -B2 3 07-Apr-23 11-Apr-23 26 : I] Erect Steel -BZ oo
= B28140 Inspect Steel -B2 2 12-Apr-23 13-Apr-23 26| 1 Inspect Steel*-BZ*
= B29610 First floor Intumescent paint -B2 3 14-Apr-23 18-Apr23 26| [ DAt flbb‘r’lh’th’rﬁéé};e?}{t’béiﬁt’ B2 L L
= B26950 Framing First Floor -B2 8 24-Apr-23 03-May-23 0| I Framlng Flrst Floor BZ‘ !
= B26960 First Floor Truss -B2 7 25-May-23 05-Jun-23 0 I First FIoorTruss BZ
@ B26970  First Floor Columns & Beams -B2 7 25-May23 | 05-Jun-23 of ! B First FlooriColumns & Bearﬁs B2
= B26980 First Floor Decking -B2 5| 23-Jun-23 29-Jun-23 of : B First Floor Decklng B2 :
@ B27170 First Floor exterior wall sheathing -B2 7 19-Jul-23 27-Jul-23 of ! 7“”‘”ijm‘p”‘”4”itm“”I‘iliziréiilfléb}iéitéﬁdri\}vglliéﬁééit*hiriélﬁé ”””
K&y 2nd Floor 99 17-Apr-23 06-Sep-23 o | | Ve——y 06-Sep-23,20d Floor | i i i L
@ B29620 Erect Steel -B2 3 17-Apr23 19-Apr-23 59| 1| LoD D DiEretSteel B2 ¢ 0 b L b bbb bbb
= B29630 Inspect Steel -B2 2 20-Apr23 21-Apr-23 59| ¢ | T Inspect Steel Bz o L
@ B29640  Second floor Intumescent paint -B2 3/ 24-Apr23  26-Apr-23 59| || ! A Second floor Infumeéscent paint B2 © 1 © o f 1D bbb
=l B26910 FramingSecond Floor -B2 10| 14-Jun-23 28-Jun-23 0 7 ‘7‘7\‘7‘ 77777 -iF}amlngéemndiquoF-éz‘77‘77‘7‘7‘77"77‘7‘7‘7‘7‘77“77‘7‘7
& B26920  Second Floor Truss -B2 7 07-Jul23 17-Jul23 20| | ! C 011 D SsecondFloofTruss-B2 L ¢ L bbbl
@ B26930  Second Floor Columns & Beams -B2 7 07-Jul-23 17-Jul-23 20| | . 1 i | O Second Floor Columns & Beams -B2
= B26940 Second Floor Decking -B2 5 24-Jul-23 28-Jul-23 20| ¢ | A |] Second Floor Decklng 32 Cob b
= B27180 Second Floor exterior wall sheathing -B2 7 28-Aug-23 06-Sep-23 (0] I I Second Floor extenor waII sheathlng‘ Bz

%y 3rd Floor 121 25-Apr-23 17-Oct-23 o| : v_v170ct233rdF|oor

= B29650 Erect Steel -B2 3 25-Apr-23 27-Apr-23 93 & | I Erect Steel B2y
= B29660 Inspect Steel -B2 2 28-Apr-23 01-May-23 93 | ¢ A u Inspeqt Steel $2 3 T
= B29670 Third floor Intumescent paint -B2 3 02-May-23 04-May-23 93 I] Th|rd floorlntumescent palnt -B2

s Actual Level of Effot 1 Remaining Work * & Milestone Page 9 of 54 Data Date : 14-Nov-22

I Actual Work I Critical Remaining Work V==Y symmary

Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e Foat i INT o J|F[M[A[M[J[Jul[A| [oa[ N[ D[V F[M[A[M[J[Jul[A[S|0ct[N[D J[F[M[A]M]
= B26990 Framing Third Floor -B2 10 09-Aug-23 22-Aug-23 o] | : : A Framing Third Flpoor -B2 : : R :
@ B27000 Third Floor Truss -B2 7 23-Aug-23 31-Aug-23 15] 71 ’7”’7"’Jf”JLWT”’T"’TWTW\"i:l"T’h|’ro’F|oorfﬁjss’"B’2m7"’7’”7””1”’7""1’"’1””1””1’”’1"”1””1’”’1’”’1””1””1’”'
= B27010 Third Floor Columns & Beams -B2 7 23-Aug-23 31-Aug-23 15 Pl P EI Th|rd FIoorCqumns&Beams-BZ Lo P o ‘
&= B27020 Third Floor Decking -B2 5 01-Sep-23 08-Sep-23 A7) 0 |:| Thlrd FIoorDecklng -82 3 3 3 3 e
&= B27190 Third Floor exterior wall sheathing -B2 7 06-Oct-23 17-0ct-23 of 1o . ' Third Fidor exterior wall shieathing PBZ A
By 4th Floor 143 03-May-23 28-Nov-23 of I —28Nov234thFloor
@ B29680 Erect Steel -B2 3/ 03-May-23 05-May-23 ns| 0 0 0 0 0l BreatSteel-B2 1 i L LoD DD
= B29690 Inspect Steel -B2 2 08-May-23 09-May-23 M"s| | ] Inspect Steel *BZ‘ DL
@ B29700  Fourth floor Intumescent paint -2 3 10May23  12May-23 M5 | 0 1 0 i 1 FourthfidorIritumescent paint :B2 | o
@ B27030 Framing Fourth Floor -B2 10  05-Oct-23 19-Oct-23 ) SR R O A ?I |Framing Fourth Floor-B2! @ @ @ i i o0onobn
& B27040  Fourth Floor Truss -B2 7 200ct23  30-Oct-23 6| ! O FouthFloorTniss-82 | © & © & & . i 1
= B27050 Fourth Floor Columns & Beams -B2 7 20-Oct-23 30-Oct-23 I {j"F'au;fh"Fiaa;oaum‘as’s:'aea;ﬁ;.oé ”””””””””””””””””””””””””””
= B27060 Fourth Floor Decking -B2 51 31-Oct-23 06-Nov-23 700 R l] Fourth FIoorDecklng B2 ; A e ‘
= B27200 Fourth Floor exterior wall sheathing -B2 7 17-Nov-23 28-Nov-23 of v+ + oo Lo I Fourth FIoor extenorwali sheathlhg -BZ SRR
[— Stairs - ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ — 30 OCt 24,‘Sta|rs ‘ ‘ ‘
= B26850 Install Flooring for Stairs -B2 7 30-Jun-23 11-Jul-23 I:l Install FIOOnng forStalrs -B2 S boor oo

@ B26900 Stair Finishes -B2 7 21-Oct-24 30-Oct-24 F 2 N T Lo O "’s’té{rﬁh]ého’sﬂsé”i ””””””
' Elevator | 225|22Nov23  |150ct24 | 70/ v—v 15-Oct-24, Elevator |
@ B26440 Elevator Shaft CMU Wals B2 30 22-Nov-23 05-Jan -24 251 I:I ElevatorShaft CMU Wals 432 | ; ; ; ; ‘

‘ = B26810 Install Elevators -B2 7 25-Sep-24 03-Oct-24 70 1 EI Install Elevators B2 ‘

\ = B26450 Install Elevators trimouts -B2 7 04-Oct-24 15-Oct-24 70| : o ‘O lnstall Elevators tnmouts -52 1
' Roofing | 32[29-Nov-23  [16-Jan24 | - v—v ”””””” 16-Jan24, Roofing © i . i o1
= B26890 Roof Parapet -B2 7 29-Nov-23 07-Dec-23 : o Roof Parapet -B2 :

. = B26880 Roof Drainage -B2 7 08-Dec23 | 18-Dec-23 22 'O ‘Roof Drainage -B2

\ = B26860 Roof Membrane -B2 7 19-Dec23 28-Dec-23 22 1 O Rqof Membrang -B2

@ B26870 Roof Tiles -B2 7 29-Dec-23 09-Jan-24 22 O RoofTies-B2 |

@ B27670 Roof shingle-B2 4 10-Jan-24 16-Jan-24 25| Lo uﬁaaf' éhiooio-éé ”””””””””””””””””””””””””””””

‘ @ B27300 Building B Dry-in -B2 16-Jan-24 36 0 Bwldlng B Dry in ~BZ oo
'— Interiors m ;14-J:an-2:5, Ihteﬁom
‘ MEPF Rough-ins - 87 29Dec23 02-May-24 ~ 02 May 24 MEPF Rough-lns P

Ky 1stFloor 28 29-Dec-23 08-Feb-24 26 ; V—VOBFeb241stF|oor 7777777777777777777777777777 Lo
@ B28700 1st Floor Plumbing Fire Mechanical Rough -B2 7 29-Dec23 09-Jan-24 of : : I 1st FioorPlumblng F|re Mechanical: Rough Bz 3 :
= B28690 1st Floor Mechanical / Electrical Rough-ins -B2 8 17-Jan-24 26-Jan-24 27 3 3 EI 1st FIoorMechamcaI/EIectncal Rough-ms -B2 3
= B28780 1st floor Gypcrete Pre Pour-B2 1 17-Jan-24 17-Jan-24 25 : D 1st floor Gypcrete Pre Pour Bz ‘ :
& B28720 st floor Attic Fire Rough-B2 5 22-Jan24  26-Jan-24 23 | | D 1stfloorAttic Fire Rough82|  © | | | |
& B28710 st floor Set Tubs and Showers and Inspect-B2 7 24-Jan-24  01-Feb-24 24| O 1st floor Set Tubs and Showers and Inspect-B2
@ B28730  1st floor Hydrovisual Inspection-B2 1| 29-Jan-24 29-Jan-24 26 1 L b L b U U U 1gtfloor Hydrovisual Inspection-B2 ¢ ¢ L
@ B28740 st floor Furdown Prerock-B2 2 30-an24  31-Jan-24 26 I 15t floor Firrdown Prerock-B2
= B28750 1st floor Air Handlers-B2 2 01-Feb-24 02-Feb-24 26| 1| r ron o] qstfldorAirHandlers-B2 1 ¢ 1
& B28760 st floor Furdowns -B2 2 05-Feb24  06-Feb-24 26 1l fstfidorFumdowns B2 1 1 i
@ B28790 st floor Final MEP Rough-B2 2 07-Feb-24  08-Feb-24 26|00 0 i i i 0 0 . i . . 1 0 i i fistfloorFinalMEPRoughB2 | i i i 1 i i1
%4 2nd Floor 26 31-Jan-24 07-Mar-24 B [ T vﬁfv"of’u;r'z’zrzaaﬁuar"; ”””” T I
= B28810 2nd Floor Plumbing Fire Mechanical Rough -B2 7 31-Jan-24 08-Feb-24 o |+ &+ v . I 2nd FIoor Plumblng Flre Mechanlcal Rough -BZ . ‘
= B28800 2nd Floor Mechanical / Electrical Rough-ins -B2 8 09-Feb-24 21-Feb-24 18 O 2nd FIoor Mechanlcal/ Electncal Rough-lns BQ
= B28880  2nd floor Gypcrete Pre Pour-B2 1| 09-Feb-24 09-Feb-24 19 10 0 0 0 0 i i i 0 i i i i 1 il 2nd floorGyperete PrePourB2 i 0 0 1 G
= B28820 2nd floor Set Tubs and Showers and Inspect-B2 7| 12-Feb-24 21-Feb-24 24| 'O 2nd floor Set Tubs and Showers and ]nspect B2
& B28830 | 2nd floorAttic Fire Rough-B2 5| 12-Feb-24 16-Feb-24 ] T T T A A A R | é}{d | floorAttic Fife Rough-B2, 1 . 1 . . .
= B28840 2nd floor Hydrovisual Inspection-B2 1| 20-Feb-24 20-Feb-24 19 P I:2nd flopr Hydrovisual Inspection82 @ |
& B28850  2nd floor Furrdown Prerock-B2 2 22Feb24 | 23-Feb-24 gl il b0 bbb b bbb 0N 2nd fidor Fumdown PrerockB2 | 1 1 1 014
= B28860  2nd floorAir Handlers-B2 2| 26-Feb-24 27-Feb-24 18 . 1 I 2d foorAirHandiersB2 | i . i |

s Actual Level of Effot 1 Remaining Work * & Milestone Page 10 of 54 Data Date : 14-Nov-22
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I Critical Remaining Work V==Y symmary
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2023 2024 2025

rrri
Activity ID Activity Name Original | Start Finish Total
Duration Float
T = B28870  2nd floor Furdowns -B2 2 28Feb-24 29-Feb-24 18]
= B28890 2nd floor Final MEP Rough-B2 2 06-Mar-24 07-Mar-24 15| 1
F2; 3rd Floor 23 01-Mar-24 02-Apr-24 5
= B28910 3rd Floor Plumbing Fire Mechanical Rough -B2 7 01-Mar-24 11-Mar-24 0
= B28900 3rd Floor Mechanical / Electrical Rough-ins -B2 8 12-Mar-24 21-Mar-24 5
= B28980 3rd floor Gypcrete Pre Pour-B2 1 12-Mar-24 12-Mar-24 6
= B28920 3rd floor Set Tubs and Showers and Inspect-B2 7| 13-Mar-24 21-Mar-24 1|
= B28930 3rd floor Attic Fire Rough-B2 5 13-Mar-24 19-Mar-24 6|
= B28940 3rd floor Hydrovisual Inspection-B2 1 20-Mar-24 20-Mar-24 6 I Co Co Co . b o Co
= B28950 3rd floor Furrdown Prerock-B2 2| 22-Mar-24 25-Mar-24 5|
= B28960 3rd floor Air Handlers-B2 2| 26-Mar-24 27-Mar-24 5 I
= B28970 3rd floor Furrdowns -B2 2| 28-Mar-24 29-Mar-24 5 73
@ B28990 3rd floor Final MEP Rough-B2 2 01-Apr-24 02-Apr-24 Y TR T S S S S S S
l". 4th Floor 23 01-Apr-24 01-May-24 0 ‘
= B29010 4th Floor Plumbing Fire Mechanical Rough -B2 7 01-Apr-24 09-Apr-24 of | v b A b o b
= B29000 4th Floor Mechanical / Electrical Rough-ins -B2 8| 10-Apr-24 19-Apr-24 0 Lo N Lo Lo Lo oo o
= B29080 4th floor Gypcrete Pre Pour-B2 2| 10-Apr-24 11-Apr-24 of :
= B29020 4th floor Set Tubs and Showers and Inspect-B2 7 12-Apr-24 22-Apr-24 5
= B29030 4th floor Attic Fire Rough-B2 5 12-Apr-24 18-Apr-24 0| :
@ B29040 4th floor Hydrovisual Inspection-B2 1| 19-Apr-24 19-Apr-24 0
= B29050 4th floor Fumdown Prerock-B2 2 22-Apr-24 23-Apr-24 0
@ B29060 4th floor Air Handlers-B2 2 24-Apr-24 25-Apr-24 0
@ B29070 4th floor Fumrdowns -B2 2 26-Apr-24 29-Apr-24 0
= B29090 4th floor Final MEP Rough-B2 2 30-Apr-24 01-May-24 0| :
l". Mech / Elec / Framing Inspections 1 02-May-24 02-May-24 0
=a B28770 Mech / Elec / Framing Inspections-B2 1| 02-May-24 02-May-24 of :
l". Finishes & Trim-Outs 174 03-May-24 14-Jan-25 o|
By 4th Floor 125 03-May-24 31-Oct-24 5
@ B27440 4th floor Insullation of walls -B2 4| 03-May-24 08-May-24 0
@ B27420 4th floor Hang Drywall-B2 7 09-May-24 17-May-24 0
@ B27430 4th floor Tape & Finish Drywall -B2 5 20-May-24 24-May-24 18
= B30240 4th floor Texture B2 3 28-May-24 30-May-24 28|
= B30270 4th Floor First Trim -B2 4 31-May-24 05-Jun-24 28
= B30220 4th floor Prime & Paint -B2 4 06-Jun-24 11-Jun-24 28
= B30250 4th floor Cabinets & Ceramic Tile -B2 5/ 12-Jun-24 18-Jun-24 64
@ B30340 4th floor Counter Tops -B2 4|20-Jun-24 25-Jun-24 65
@ B30290 4th Floor Second Trim & Hardware -B2 4 26-Jun-24 01-Jul-24 65
= B30280 4th Floor MEP Trimout -B2 4 02-Jul-24 08-Jul-24 65
@ B30260 4th floor HVAC Start Up & Attic Insulation B2 51 25-Sep-24 01-Oct-24 of !
= B30230 4th floor Flooring Tiles -B2 51 02-Oct-24 08-Oct-24 5 I A e Co
@ B30320 4th floor Major Appliances -B2 4 09-Oct-24 15-Oct-24 5| ¢
= B30330 4th floor Final Cleaning -B2 3| 16-Oct-24 18-Oct-24 5| ! T
@ B30300 4th floor KWA Punch / Final Paint / Final Clean -B2 5|21-Oct-24 25-Oct-24 5
@ B30310 4th floor Owner Punch -B2 4 28-Oct-24 31-Oct-24 3 T S S S S S S S S T A
£% 3rd Floor 122 30-May-24  22-Nov-24 5 ! | o - | ‘
@ B27470 3rd floor Insullation of walls -B2 5 30-May-24 05-Jun-24 2|
@ B27450 3rd floor Hang Drywall-B2 7 10-Jun-24 18-Jun-24 o
= B27460 3rd floor Tape & Finish Drywall -B2 5 20-Jun-24 26-Jun-24 12 - e
= B30370  3rd floor exture B2 3| 27-Jun-24 01-Jul-24 19 ! P P ! ! !
@ B30400 3rd Floor First Trim -B2 4 02-Jul-24 08-Jul-24 19

ct‘IN‘ID‘J|FIMIAIMIJIJUIIA|SIOctINID‘JIF MA[M]J[du|A SlOct‘IN‘ID‘J‘IF‘IM‘IAlM‘IJ

‘ ‘ ‘ o Lo 2nd floor F'urrdowns B‘Z o A ‘
ST 20d foor F|na| MEP Rough 52‘ Lo
A T R 01 11 ey 02.Apr24,3rd Floor | S R
I 3rd Floor Plumblng F|re MechanlcaI Rough 82 T
T 'O 3rd: Floor Mechamcal/ Electncal Rough-ms -Bz .
CoL Db bbb bbb DD Bdfloor Gyperete Pre PourB2 | I I P

O 3rd roor Set Tubs and Showers and Inspect B2
A 3rd ﬂoorAttm; Flre Rough Bz | i o
o ST T T | 3rd roor Hydrowsual Inspect|on BZ S I
Cob bbb bbb bbb b Do 3 floor Fudown PrerockB2 L L 4 4 4
A e II 3rd flocI)rAirI HarIdIerIs-BZI A

I 3rd floor Furrdoinns -B2 | !
I 3rd floor FInaIMEP Rough BZ :
Db Db e 01-Mdy-24, 4t Flobr ¢ ¢ 1 L i Lo
S oL l 4th FIoor PIumbmg Fire MeIchanlcaI Rough -BZ o
. B |4th Floor Mechanical / Eléctrical Rough-lns B2 P

I 4th ﬂoor Gypqrete Pre; Pour -B2:

I:I 4th ﬂoor Set Tubs and Showers and Inspect BQ
n /4th floor Attic Fire Rough-B2 P :
I l: 4th roor Hydrowsual Inspectlon-BQ
I 4thifloor Furdown Prerock-82 |
”””””””””””””””””””””””””””””””””””””” |"4ih’fia¢;;{.fﬁéaaiéfg.§é’”"'””'”””'””””"”"
I 4th roor Furrdowns I-BZ b
I 4th roor Flnal MEP Rough BZ
V 02 May 24w Mech /iElec / Framlng Inspectlons
| Mechy Elec/ Fram(ng Inspections-B2

"""""""""""" v—v*””‘””"""”"””"”””"”””"iljéhléé"nh]s'r}éé'é
PE——  31-Oct-24, ‘4th FIoor
I 4th ﬂoor Insullatlon of waIIs -BZ : ‘
| 4th roor Hang DrywaII BZ

0: 4th roor Tape & Flnlsh Drywall -BZ

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I] 4th roorTexture -BQ ‘
O 4th FloorFirst Tim -B2 |
EI 4th floor ane & Palnt -82
| 4th roor Cablnets &Ceramlc TIe FBZI
0 4th roorCounterTops B2 3
""""""""""""""""" D 4th Floor Second Tim & Hardware iéé’ .
Co0 L bonono o noonono0 0O 4th FloorMEP Timout B2 |
JRNE T T T A A A A l 4th floor HVAC Start Up & Attlc Ins!
T EI 4th ﬂoor Floonng Tles B2
b P b I b oo A b b EI 4th ‘floor MajorAppllanoes -BZ

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

o0 ‘4th‘ﬂoo‘rF|n‘a| CIeangng —B2
4t foorkwAPunc/ Final Pai
: . Lo o . I 4th flqor Owner Punch -B2 :
e e v_v 22-Novi24, 3rd F|oor !
I I o o I I I I I I I o I I EI 3rd ﬂoor Insullatlon of walls -BZ : I

I G oorHang DywathB2. |
O 3rd floor Tape & Finish Drywall -B2
Cobon bbb b e 3 fdorTexture B2 L L L L
B R R R R RS S I

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone
I Actual Work I Critical Remaining Work V==Y symmary
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rrvi
Activity ID Activity Name Original | Start Finish Total 2023
o RREel Foat i INT o J|FIMIAIMIJIJulIA|SIOctINID
= B30350 3rd floor Prime & Paint -B2 4 09-Jul-24 12-Jul-24 19 0 :
@ B30380 3rd floor Cabinets & Ceramic Tile -B2 5 15-Jul-24 19-Jul-24 58| | v b
@ B30470 3rd floor Counter Tops-B2 4 22-Jul-24 25-Jul-24 59 e
@ B30420 3rd Floor Second Tim & Hardware -B2 4 26-Jul-24 31-Jul-24 (S0 T S S O R S S I
@ B30410 3rd Floor MEP Tiimout -B2 4 01-Aug-24 06-Aug-24 60 e
@ B30390 3rd floor HVAC Start Up & Attic Insulation B2 4 21-Oct-24 24-Oct-24 of 1] oo
& B30360  3rd floor Flooring Tiles -B2 5 250ct24  31-Oct-24 s| e
@ B30450 3rd floor Major Appliances -B2 4 01-Nov-24 06-Nov-24 5 Lo N Lo o Lo Lo
= B30460 3rd floor Final Cleaning -B2 3 07-Nov-24 12-Nov-24 5[] 0 .
@ B30430 3rd floor KWA Punch / Final Paint / Final Clean -B2 5 13-Nov-24 19-Nov-24 5 e L
= B30440 3rd floor Owner Punch -B2 3| 20-Nov-24 22-Nov-24 5
l". 2nd Floor 119 27-Jun-24 17-Dec-24 4 777777777777777777777777777777777777777777777777777777
= B27500 2nd floor Insullation of walls -B2 5 27-Jun-24 03-Jul-24 41 1 Coo Co oo Coo o oo
@ B27480 2nd floor Hang Drywall-B2 7 11-Jul-24 19-Jul-24 0 e
@ B27490 2nd floor Tape & Finish Drywall -B2 5 22-Jul-24 26-Jul-24 ) S S S S S A
@ B30500 2nd floor Texture -B2 3 29-Jul-24 31-Jul-24 10 L
= B30530 2nd Floor First Trim -B2 4 01-Aug-24 06-Aug-24 10 77777777777777777777777777777777777777777777777777777
= B30480 2nd floor Prime & Paint -B2 4|07-Aug-24 12-Aug-24 10|
@ B30510 2nd floor Cabinets & Ceramic Tile -B2 5 06-Sep-24 12-Sep-24 36
= B30600 2nd floor Counter Tops -B2 4| 13-Sep-24 18-Sep-24 36|
= B30550 2nd Floor Second Trim & Hardware -B2 4| 19-Sep-24 24-Sep-24 37
@ B30540 2nd Floor MEP Trimout -B2 4 25-Sep-24 30-Sep-24 37 777777777777777777777777777777777777777777777777777777
@ B30520 2nd floor HVAC Start Up & Attic Insulation -B2 4 13-Nov-24 18-Nov-24 of :
@ B30490 2nd floor Flooring Tiles -B2 5| 19-Nov-24 25-Nov-24 4
= B30580 2nd floor Major Appliances -B2 4 26-Nov-24 02-Dec-24 4|
= B30590 2nd floor Final Cleaning -B2 3 03-Dec-24 05-Dec-24 4
= B30560 2nd floor KWA Punch / Final Paint / Final Clean -B2 5| 06-Dec-24 12-Dec-24 4 o
@ B30570 2nd floor Owner Punch -B2 3| 13-Dec-24 17-Dec-24 4
l". 1st Floor 119 24-Jul-24 14-Jan-25 0
@ B27530 1st floor Insullation of walls -B2 5| 24-Jul-24 30-Jul-24 7
= B27510 1st floor Hang Drywall-B2 7 09-Aug-24 19-Aug-24 of
@ B27520 1st floor Tape & Finish Drywall B2 5 20-Aug-24 26-Aug-24 of 1l
@ B30630 1st floor Texture -B2 4 27-Aug-24 30-Aug-24 0
= B30660 1st Floor First Trim -B2 4 03-Sep-24 06-Sep-24 0
= B30610 1st floor Prime & Paint -B2 4| 09-Sep-24 12-Sep-24 0
= B30640 1st floor Cabinets & Ceramic Tile -B2 5 13-Sep-24 19-Sep-24 43|
@ B30730 1st floor Counter Tops -B2 4| 01-Oct-24 04-Oct-24 37| !
= B30680 1st Floor Second Trim & Hardware -B2 4 07-Oct-24 10-Oct-24 9 | Coa G o Coa b
= B30670 1st Floor MEP Trimout -B2 4 11-Oct-24 17-Oct-24 39 |
= B30650 1st floor HVAC Start Up & Attic Insulation -B2 4| 06-Dec-24 11-Dec-24 O «| v v 0 [
= B30620  1st floor Flooring Tiles -B2 5 12-Dec-24 18-Dec-24 7] [ S T S T S A S T S S
& B30710  1st floor Major Appliances -B2 4 19-Dec-24 24-Dec-24 7 e
& B30720 | 1st floor Final Cleaning -B2 3 26Dec24  30-Dec24 o tr o
= B30690 1st floor KWA Punch / Final Paint / Final Clean -B2 5| 31-Dec-24 07-Jan-25 21 v Lo Lo oo Lo Lo
& B30700  1st floor Owner Punch -B2 3 10-Jan-25 14-Jan-25 of ¢
l". Gypcrete 0 03-Sep-24 03-Sep-24 64| 1| L
= B30140 Gypcrete -B2 0 03-Sep-24 03-Sep-24 64
l". Breezeways 3 03-Sep-24 05-Sep-24 64 I A A
= B30150 Breezeways -B2 3 03-Sep-24 05-Sep-24 64
l". Utilitiy Services 29 13-Sep-24 24-Oct-24 63

JIFIMIAIMIJIJul Als]od|N[D]|J FIMIA|MIJ

il er Ioor ane &: Palnt -B‘_
} A A | KT floorCablnets&CeramroTlew-BZ }
00 0 1 I3 floorCounterTops-B2 | ! :

. El3rd FIoorSeoondTnm&Hardware—BZr
A I]3rd FIoorMEPTnmout-BZ A

Pono II3rdf|oorHVACStartUp&Att|c

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

O 3rd floor FIoonng Tles B2 :

I] 3rd ﬂbor MajdrApplrances -BZ
I] 3rd ﬂoor Flnal Cleamng B2
0 :3rd: ﬂoor KWAPunch/FlhaI

Dl 3rd roorOwnerPunch -Bz

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

M 17 Dec 24 2nd FIoor
E] 2nd floor Insullatlon of walls-B2:

L . !B 2ndfiodrHahg DywalkB2 | |
. . . 1 I 2ndfloorTape & Fnish Drywall -B2 |
I 2nd floor Textue -B2 : ' & 1

0 2nd FIoor First Tnm -B2
EI 2nd ﬂoor ane & Palnt -BZ
I] 2nd rroor Cablnets & rCeramlchIe PBZ
I] 2nd roor Counter Tops B2 I I
I] 2nd FIoor Second Tnm & Hardware -

0 2r1d FIoorMEP Timout B2 |
| ‘2nd floor HVAC Start Up &A
I I] 2nd floorFIoonng Tles -BZ
EI 2nd roorMaJorApplranoes
I] 2nd ﬂoor Final Cleanrng -E

I] 2nd ‘floor KWA PUnch / Fi
0 2nd: roor OwnerPunch-

— “I4-Jan 25 1St Fld)or
O 1stfloor Insullatron of walls -BZ } ‘

‘B !1st floorHang Diywal-B2

b 1st ﬂoorTape & Fnrsh Drywall 82

I 1st floor Texture -B2 3 |

I 1st Floor Flrst Tnm -BZ :

I 1st floor ane & Palnt -BQ

. 0 ! 1st floor Cablnets&Ceramld Tile :B2
”””””””””””””””” lj ’ ’1};{ ’fiéér’ 6ciuhié}’fo’;is’ &
Al 1st FIoon Second Tnm & Hardware
.. 0 1 i . . D st Floor MEP Trimout B2
I ISt ﬂoor HVAC Start Upé

0 1st roor Flobnng Tles -B|

! ! P 1st‘ roor MajorApleano
A I] 1st floor Frnal Cleanlnc
EI 1st ﬂoor KWAPunchr

| 1st roorOwnerPun(

v 03-Sep 24, Gypcrete A

B R R I e e e e R LT e B e e e T ET e T T LT s NEpu S At NONPERU RS T L P S

I Gypcrete ~BZ Lo
! ! ! 'OSSep24 Breezeways P

I] BreeZeways BZ ‘
| —' 24.0ct-24, Ut|||try Serwoes

s Actual Level of Effot [T——_1 Remaining Work 4

I Actual Work
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I Critical Remaining Work V==Y symmary
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ct‘[NID‘ J|F[MIA[M[J[JUI[A|S[OctINID‘ JIF[MIAIMIJ[JullA[S|OctIN[D J F[M[A|M[J

I
Activity ID Activity Name Original | Start Finish Total
Duration Float

'l = B30160 Electric Meters -B2 8 13-Sep-24 24-Sep-24 0 :

= B30170 Telephone Service -B2 5 18-Oct-24 24-Oct-24 63 }

= Foundations B3

07-Feb-23 25-Apr-23

I Electnc Meters -BZ ‘

o F—~25*Apr*23FoundatlonsB3‘ e e

= B28040 Building Comers & Batter Boards -B3 2 07-Feb-23 08-Feb-23 "] . ' Bund]ng Comers & Batter Boards -B3
@ B28050 Underground Plumbing -B3 5 16-Feb23 23-Feb-23 6| i |\ | |0 UndegroundPlumbing B3 | | i i i i oboboboboiobooboboh
@ B28060 Inspect Underground Plumbing & Back Fill -B3 3| 24-Feb-23 28-Feb-23 6| | '?"”‘"'T"'u"'ihébé'ét'UhHéEgjrb'dr%d'bfuﬁ{thhgé{'B’eiék Fil B3 Lo
\ = B28070 Forms & Grade Beams -B3 5 02-Mar-23 08-Mar-23 5[] ¢+ III Forms & Grade Beams -B3‘ L e
& B28080 Termite Treatment -B3 1 09-Mar23  09-Mar23 5/ 0| 0 1 il Temite Tieatment-B3; ‘
@ B28090 Vapor Bamier & PT Cables -B3 7 17-Mar-23 27-Mar-23 ol il i m Vapor Barrier & PT Cables B3 0L
@ B28100  Steel Embeds and Reinforcement -B3 5 28Mar23  03-Apr23 6| {| ! | | | D SteelEmbedsandReiforcement-B3 | © i . Lo oboboboioDononobb
= B28030 Inspect SOG -B3 1 04-Apr-23 04-Apr-23 6 1|1 1 1 0 1 nspectSOG-B3 : i i i i ioLoioionoL L
\ & B27970 Form Survey -B3 1 05-Apr-23 05-Apr-23 6 Poon 0 FormSurvey B3 b b
@ B27980  Place SOGB3 1 06-Apr23  06-Apr23 IR IR T T . = eicT T
@ B27990 7-Day Break -B3 7 07-Apr-23 13-Apr-23 10 00 D 7DayBreakiB3 [ . i L0 bo bbb nn
@ B28000 Full Stress PT Cables -B3 1 14-Apr23 | 14-Apr23 6| {1 L 1 I FulStressPTCables-B3! | i 0 i obobobobobobobobob b
@ B28010 Cut & Grout -B3 2 17-Apr-23 18-Apr-23 6| 1 ”’”’"’1’””"f’i’réﬁf&’é’réui’-éé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
‘ = B28020 Backfill & Clean Up -B3 19-Apr-23 25-Apr-23 0: Backfill:& Clean Up ~BS .
I Superstructure m ‘ — 07 Dec 23 Superqstructure
By 1stFloor 65 04-May-23 07- Aug-23 0| P—— 07-Aug-23, 1st FIoor Lo
= B27130 Framing First Floor -B3 8 04-May-23 15-May-23 of 'l Framing First:Flogr B3
& B27140  First Floor Truss -B3 7 06-un-23 | 14-Jun-23 of ([ ’l"'F]r’s’t'Flbrdr’fﬁjsls}léé”f ””””””””””””””””””””””””””””””””””””””””””””””””””””
= B27150 First Floor Columns & Beams -B3 7| 06-Jun-23 14-Jun-23 0| : I Flrst FququIumns&Beams BS
= B27160 First Floor Decking -B3 5 30-Jun-23 07-Jul-23 0 I Flrst Floor Deoklng B3:
= B27220 First Floor exterior wall sheathing -B3 7 28-Jul-23 07-Aug-23 0 I Flrst FIoorextenorWaII sheathlng 83
By 2nd Floor 55 29-Jun-23 15-Sep-23 0f : Y_'_"V %1757—783:(?972‘3172%0{17@9({ 7777777777777777777777777777777777777777777777777777777777777777
= B28540 Framing Second Floor -B3 10 29-Jun-23 13-Jul-23 0 ] Framing Seoond FIoor -BS‘
= B28550 Second Floor Truss -B3 7 18-Jul-23 26-Jul-23 20 o Second FIoorTruss -BS :
= B28560 Second Floor Columns & Beams -B3 7| 18-Jul-23 26-Jul-23 20 EI Sebond Flobr Cblumns & Beams‘-B3
= B28570 Second Floor Decking -B3 5| 31-Jul-23 04-Aug-23 22 l] Seoond FIoor Decklng ABS :
= B28660 Second Floor exterior wall sheathing -B3 7 07-Sep-23 15-Sep-23 0 I Second FIoorextenorwaII sheathlng BS
B 3rd Floor 45 23-Aug23  26-Oct-23 of 1l v—v """""" 2 6'6&2'3”3}&#{66? """"""""""""""""""""""""""""""""
= B28580 Framing Third Floor -B3 10 23-Aug-23 06-Sep-23 0 - Frammg T‘hlrd FIoor B3
= B28590 Third Floor Truss -B3 7 07-Sep-23 15-Sep-23 12 EI Thlrd FIoorTruss AB3
= B28600 Third Floor Columns & Beams -B3 7 07-Sep-23 15-Sep-23 12] EI Thlrd FIoor Cqumns & Beams‘-B3‘
= B28610 Third Floor Decking -B3 8 18-Sep-23 27-Sep-23 12| O Third Floor Decking -B3
& B28670  Third Floor exterior wall sheathing -B3 7 18-0ct23  26-0ct-23 of I T T iJ7'7I'|714|rdiﬁéc}}éiktéhic)’riv;/éilgﬁééitﬁiﬁé7-7873‘7 ””””””””””””””””””””””””””””
By 4 th Floor 33 20-Oct-23 07-Dec-23 of (| ¢ or i o011 1wy o7Dec23,4thFloor i i i1 o100
= B28620 Framing Fourth Floor -B3 10 20-Oct-23 02-Nov-23 O |+ &+ v v - Framlng Fourth FIoor -BS
= B28630 Fourth Floor Truss -B3 7 03-Nov-23 14-Nov-23 Y T S S S S |:| Fourth FloorTruss -Ba e
=5 B28640  Fourth Floor Columns & Beams -B3 7 03Nov23  14-Nov-23 R A T
= B28650 Fourth Floor Decking -B3 5 15-Nov-23 21-Nov-23 4
= B28680 Fourth Floor exterior wall sheathing -B3 7 29-Nov-23 07-Dec-23 0|
'~ Stairs - 3
@ B27070 Install Flooring for Stairs -B3 7 12 Jul-23 20-Jul-23 :
‘ = B27120 Stair Finishes -B3 7 30-Oct-24 08-Nov-24 47| ‘ Lo ‘ o ‘
'~ _Roofing 25-Jan-24 - R R ‘-—V 25-Jani24, Rootlng‘ por b
@ B27110 Roof Parapet -B3 7 08-Dec-23 18-Dec-23 N N N Lo EI Roof Parapet -B3 N N R :
@ B27100 Roof Drainage -B3 7 19Dec23  28Dec23 22 0 0 0 L 0 0 0 0 i 0 1 | ORoofDranage:B3: | i i i i o440
@ B27080 Roof Membrane -B3 7 29-Dec-23 09-Jan-24 22 . . 0 000011 O RoofMembrane-B3 © 1 1 i 1 . 1 1 0
s Actual Level of Effot 1 Remaining Work * & Milestone Page 13 of 54 Data Date : 14-Nov-22

I Actual Work

I Critical Remaining Work V==Y symmary

Detailed schedule
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KWA Construction

2023 2024 2025

ct‘[N‘ID‘ J|FIM[AIMIJIJUIIA|SIOd[NlD JIF[M[A M[J[JuIIAIS|OctINID‘JlFlMlAlMlJ

73”333333i:iiiiiiﬂRoofshlngleB?»iiiiiiiiiiii

@ Building B Dry-in -B3, A
L — 17-~Jan-25, Interiors
Sl ——{0-May-24, MEPF Rough-lns T R
| | | L Lo | | | i | i i ﬁ 16 Feb 24 1st Floor | 1 | b 1 ‘ i | | ‘
T + l :1st Floor Plumbing Fire Mechanical Rough B3 oo

I:I 1st Floor Mechanlcal / Electncal Rough |ns -B3
A I 1st floor Gypcrete Pre Pour BS I
L e Rougnes
T EI 'Ist ﬂoor Set Tubs and: Showers and InspectLBS P

B e e S e At e e e e B e e B B B B I R e B it R S S e e I SR

}I 1st ﬂoor Hydrowsual InspeotloanS
f | 1st floor Furrdown Prerock B3

Sl stfoorArHandiersB3 1 i 1 i
Clob b bbb bbb dstfloorFumdowns B3 1 0 1 1 1001

Sl n o n ] stfloorFinal MEP Rough-B3r 1t 0 n
S Lo n 1 ey 13Mar-24, 2hd Floor |

| ‘A 2nd Floor PIumblng F|re Mechamoal Rough -83
O 2nd Floor Mechanical / Electrical! Rough- ins -53
[ 2nd ﬂoorGypcrete Pre PourB3 f ‘ b
EI 2nd roor Set Tubs and Showers and Inspect~BS
EI 2r|d roorAtnc F|re Rough B3 :
I 2nd roor Hydrowsual InspectlonLBB

II 2nd floor Furrdown Prerock B3 !

I 2nd ﬂoorAlr Handlers B3 ‘

I] 2nd roor Furrdowns BS

ol 2nd roor Flnal MEP Rough BS
H 12Apr24 3rd Floor : & &+ &
I 13rd: Floor Plumblhg F|re Mechanlcal Rough -B3

l 3rd Floor Mechanlcal / Electncal Rough-|ns -BS

O 3rd floor Set Tubs and $howers and Inspect BS

I 3rd fI00rAtt|c Flre Rough BS ‘

| 3rd roor Hydrowsual Inspectlon B3

| 3rd roor Fundown Prerock BS ‘

‘| 3rd flgor Air Handlers-B3
’’’’’’’’’’’ 1 3dfioor Fumdowns B3 | & . . . . 1
o Lo Lo Lo "1 3rd floor Final MEP Rough-B3 ! .
o e doMey2e dtnFeor L

e N oo I 4th FIoorPIumbmg Flre Mechanlcal Rough -BS

e | 4th ﬂoor Gypcrete Pre POUI’ 83 oo
0 T T T S S S SN SN S S N El 4th floorSetTubsand Showers and Inspect B3 o
Sl b nh DI 4th floor Attic Fite Rough-B3 | o
N P b I b oo I I‘ 4th floor Hydrowsual Inspec‘uon-BS oo 1

b s orFimdn Pk | |
L oAy
A 1 4th fioor Furdowns -B3 Lo
CLob b bonobon bbb b bbb dthfloor FinalMEP RoughtB3 | 1 1 1 1!
N . V 10- May 24, Mech/EIec/Framlng Ihspectlons 3 ‘

rrrl
Activity ID Activity Name Original | Start Finish Total
Duration Float
“‘ @ B27090 Roof Tiles -B3 7 10-Jan-24 19-Jan-24 22 : O :Roof Tiles -B3
‘ = B27680 Roof shingle-B3 4|22-Jan-24 25-Jan-24 22
‘2827290 Building B Dry-in -B3 25-Jan-24 [ n 0L 4 BulldingBDryin B3, ¢ o 0 0
[~ _Interiors m
l". MEPF Rough-ins 10-dan-24 10-May-24
l". 1st Floor 27 10-Jan-24 16-Feb-24 22
= B29110 1st Floor Plumbing Fire Mechanical Rough -B3 7 10-Jan-24 19-Jan-24 0
= B29100 1st Floor Mechanical / Electrical Rough-ins -B3 8 26-Jan-24 06-Feb-24 22
= B29190 1st floor Gypcrete Pre Pour-B3 1| 26-Jan-24 26-Jan-24 23
= B29130 1st floor Attic Fire Rough-B3 5 29-Jan-24 02-Feb-24 23
= B29120 1st floor Set Tubs and Showers and Inspect-B3 7 02-Feb-24 12-Feb-24 24
= B29140 1st floor Hydrovisual Inspection-B3 1| 05-Feb-24 05-Feb-24 23
= B29150 1st floor Furrdown Prerock-B3 2| 07-Feb-24 08-Feb-24 22
= B29160 1st floor Air Handlers-B3 2| 09-Feb-24 12-Feb-24 22
@ B29170 1st floor Furdowns -B3 2| 13-Feb-24 14-Feb-24 22
@ B29200 1st floor Final MEP Rough-B3 2 15-Feb-24 16-Feb-24 22
l". 2nd Floor 23 09-Feb-24 13-Mar-24 13
= B29220 2nd Floor Plumbing Fire Mechanical Rough -B3 7 09-Feb-24 20-Feb-24 0
= B29210 2nd Floor Mechanical / Electrical Rough-ins -B3 8 21-Feb-24 01-Mar-24 13 |
@ B29290 2nd floor Gypcrete Pre Pour-B3 1 21-Feb-24 21-Feb-24 14
@ B29230 2nd floor Set Tubs and Showers and Inspect-B3 7| 22-Feb-24 01-Mar-24 19
@ B29240 2nd floor Attic Fire Rough-B3 5| 22-Feb-24 28-Feb-24 14
@ B29250 2nd floor Hydrovisual Inspection-B3 11 29-Feb-24 29-Feb-24 14
@ B29260 2nd floor Furrdown Prerock-B3 2| 04-Mar-24 05-Mar-24 13
= B29270 2nd floor Air Handlers-B3 2| 06-Mar-24 07-Mar-24 13
= B29280 2nd floor Fumdowns -B3 2| 08-Mar-24 11-Mar-24 13
@ B29300 2nd floor Final MEP Rough-B3 2 12-Mar-24 13-Mar-24 13|
l". 3rd Floor 24 12-Mar-24 12-Apr-24 0
@ B29320 3rd Floor Plumbing Fire Mechanical Rough -B3 7 12-Mar-24 20-Mar-24 0
= B29310 3rd Floor Mechanical / Electrical Rough-ins -B3 8 21-Mar-24 01-Apr-24 O |+ & v T
= B29390 | 3rd floor Gypcrete Pre Pour-B3 2| 21-Mar-24 22-Mar-24 Of i | & & & i i i i i i i . i i\ i i li3mdfloorGypcrete Pre Pour-B3 3 S
= B29330 3rd floor Set Tubs and Showers and Inspect-B3 7| 25-Mar-24 02-Apr-24 5 v e A ‘
@ B29340 3rd floor Attic Fire Rough-B3 5 25-Mar-24 29-Mar-24 0
= B29350 3rd floor Hydrovisual Inspection-B3 1| 01-Apr-24 01-Apr-24 of :
= B29360 3rd floor Furrdown Prerock-B3 2 02-Apr-24 03-Apr-24 0
@ B29370 3rd floor Air Handlers-B3 2 04-Apr-24 05-Apr-24 0| :
= B29380 3rd floor Furrdowns -B3 2| 08-Apr-24 09-Apr-24 0
@ B29400 3rd floor Final MEP Rough-B3 3 10-Apr-24 12-Apr-24 of :
l". 4th Floor 22 10-Apr24 09-May-24 0
@ B29420 4th Floor Plumbing Fire Mechanical Rough -B3 7 10-Apr-24 18-Apr-24 0
@ B29410 4th Floor Mechanical / Electrical Rough-ins -B3 7 19-Apr-24 29-Apr-24 0
@ B29490 4th floor Gypcrete Pre Pour-B3 1/ 19-Apr-24 19-Apr-24 0
@ B29430 4th floor Set Tubs and Showers and Inspect-B3 7| 22-Apr-24 30-Apr-24 5
@ B29440 4th floor Attic Fire Rough-B3 5| 22-Apr-24 26-Apr-24 of 1. Co Co . b o o
@ B29450 4th floor Hydrovisual Inspection-B3 11 29-Apr-24 29-Apr-24 0
= B29460 4th floor Furrdown Prerock-B3 2| 30-Apr-24 01-May-24 0
@ B29470 4th floor Air Handlers-B3 2 02-May-24 03-May-24 0
@ B29480 4th floor Furrdowns -B3 2 06-May-24 07-May-24 Of | « v e
@ B29500 4th floor Final MEP Rough-B3 2 08-May-24 09-May-24 0
l". Mech / Elec / Framing Inspections 1 10-May-24 10-May-24 0

s Actual Level of Effot [T——_1 Remaining Work 4
B Actual Work

& Milestone
I Critical Remaining Work V==Y symmary
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Data Date : 14-Nov-22
Detailed schedule




HSE
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KWA Construction

2023 2024 2025

rrrl
Activity ID Activity Name Original | Start Finish Total
Duration Float
Tl = B29180  Mech / Elec/ Framing Inspections-B3 1| 10-May-24 10-May-24 0
By Finishes & Trim-Outs 171 13-May-24 17-Jan-25 o|
l". 4th Floor 123 13-May-24 06-Nov-24 5
= B27560 4th floor Insullation of walls -B3 4| 13-May-24 16-May-24 0
= B27540 4th floor Hang Drywall-B3 7 20-May-24 29-May-24 0
= B27550 4th floor Tape & Finish Drywall -B3 5 30-May-24 05-Jun-24 16| |
= B30760 4th floor Texture -B3 3/ 06-Jun-24 10-Jun-24 25|
@ B30790 4th Floor First Trim -B3 4 11-Jun-24 14-Jun-24 25
@ B30740 4th floor Prime & Paint -B3 4 17-Jun-24 21-Jun-24 25
= B30770 4th floor Cabinets & Ceramic Tile -B3 5| 24-Jun-24 28-Jun-24 62
= B30860 4th floor Counter Tops B3 4 01-Jul-24 05-Jul-24 62
= B30810 4th Floor Second Trim & Hardware -B3 4 08-Jul-24 11-Jul-24 62
= B30800 4th Floor MEP Trimout -B3 4 12-Jul-24 17-Jul-24 62
= B30780 4th floor HVAC Start Up & Attic Insulation -B3 4 02-Oct-24 07-Oct-24 0
= B30750 4th floor Flooring Tiles -B3 5| 08-Oct-24 15-Oct-24 5 T
= B30840 4th floor Major Appliances -B3 4 16-Oct-24 21-Oct-24 5
= B30850 4th floor Final Cleaning -B3 3 22-Oct-24 24-Oct-24 5[
@ B30820 4th floor KWA Punch / Final Paint / Final Clean -B3 5| 25-Oct-24 31-Oct-24 5
= B30830 4th floor Owner Punch -B3 4 01-Nov-24 06-Nov-24 5
l". 3rd Floor 122 06-Jun-24 02-Dec-24 4
= B27590 3rd floor Insullation of walls -B3 5| 06-Jun-24 12-Jun-24 2
@ B27570 3rd floor Hang Drywall-B3 7 20-Jun-24 28-Jun-24 o
@ B27580 3rd floor Tape & Finish Drywall -B3 5 01-Jul-24 08-Jul-24 10
@ B30890 3rd floor Texture -B3 3 09-Jul-24 11-Jul-24 16
@ B30910 3rd Floor First Trim -B3 4 12-Jul-24 17-Jul-24 16
= B30870 3rd floor Prime & Paint -B3 4 18-Jul-24 23-Jul-24 16
@ B30900 3rd floor Cabinets & Ceramic Tile -B3 5 24-Jul-24 30-Jul-24 56|
= B30980 3rd floor Counter Tops B3 4| 31-Jul-24 05-Aug-24 56
= B30930 3rd Floor Second Trim & Hardware -B3 4| 06-Aug-24 09-Aug-24 56
@ B30920 3rd Floor MEP Trimout -B3 4 12-Aug-24 15-Aug-24 56
@ B31230 3rd floor HVAC Start Up & Attic Insulation -B3 4 25-Oct-24 30-Oct-24 0
= B30880 3rd floor Flooring Tiles -B3 5 31-Oct-24 06-Nov-24 4|
= B30960 3rd floor Major Appliances -B3 4 07-Nov-24 13-Nov-24 4
= B30970 3rd floor Final Cleaning -B3 3 14-Nov-24 18-Nov-24 4
@ B30940 3rd floor KWA Punch / Final Paint / Final Clean -B3 5| 19-Nov-24 25-Nov-24 4
= B30950 3rd floor Owner Punch -B3 4 26-Nov-24 02-Dec-24 4
l". 2nd Floor 118 05-Jul-24 23-Dec-24 3|
@ B27620 2nd floor Insullation of walls -B3 5 05-Jul-24 11-Jul-24 5
@ B27600 2nd floor Hang Drywall-B3 7 22-Jul-24 30-Jul-24 0
@ B27610 2nd floor Tape & Finish Drywall -B3 5 31-Jul-24 06-Aug-24 4 e
@ B31010 2nd floor Texture B3 3 07-Aug-24 09-Aug-24 7
@ B31030 2nd Floor First Trim -B3 4 12-Aug-24 15-Aug-24 7|
@ B30990 2nd floor Prime & Paint -B3 4| 16-Aug-24 21-Aug-24 7
= B31020 2nd floor Cabinets & Ceramic Tile -B3 5 22-Aug-24 28-Aug-24 36
= B31100 2nd floor Counter Tops -B3 4 19-Sep-24 24-Sep-24 36 e
= B31050 2nd Floor Second Trim & Hardware -B3 4| 25-Sep-24 30-Sep-24 36
@ B31040 2nd Floor MEP Trimout -B3 4 01-Oct-24 04-Oct-24 36|
= B31240 2nd floor HVAC Start Up & Attic Insulaton B3 4| 19-Nov-24 22-Nov-24 0
& B31000  2nd floor Flooring Tiles -B3 5 25-Nov-24 02-Dec-24 T
= B31080 2nd floor Major Appliances -B3 4 03-Dec-24 06-Dec-24

ct‘[N‘ID‘ J|F[MIA[M[J[JUI[A|S[OctINID‘ J[F[M[A[M[J[Jul[A[s|0ct[N[D J F[M[A|M[J

- e ‘ il | Mech/EIec/Framlng Inspectrons B3 Lo
T —— 7o 25, Fristos
Co Db n s ——————06-NoV-24, 4th Floor |

e I 4th roor Insullatlon of waIIs -B3 AT
T P I 4th floor Hang DrywaII B3 oo
" " " " " " " " " " " " " " " " r r |:| 4Th f|00r pre & FIhISh DrywaII -B3 : r ' "

T I] 4th roorTexture BB P P
e e 0 4th F'°°r F'fst T”m B
e 3 0:4th roorane&Palnt—BB .

T }I]4thﬂoorCabmets&Ceram|cTIe-B3w P
Lo Lo L A Lo Lo : L Lo : I]4thf|00rCounterTopsB3 : :

I] 4th FloorSeoond Tnm & Hardware uB3
I] 4th Floor MEP Tnmout -B3

A B 4th floor HVAC Start Up &Attlc‘ Ins
e ‘EI 4th floor‘Floo‘nng‘Tlee B& ;
b P P P b P Lo o : 1] 14th1ﬂoor MajorAbpliénoeé 83

0 4th ﬂoor Flnal Cleamng ABS
P EI 4th floor KWA Punoh / Flnal Pau
.. 1D 4thfioor Qwner Punch -B3 |

v-————v 02-Deio:24, 3rd Floor

‘0 3Brd floor lnsullatlon of walls -B3

B 3rd floor Hang DrywaII BS o

EI 3rd ﬂoor Tape & Frnlsh DrywaII BS
I] 3rd ﬂoor Texture BS oo
0 3rd FIoor Flrst Tnm -B3

0 : 3rd:floor Prime & Paint Bé
””””””””””””””””””””” Ij" 3rd flobr Cabinéts & Cefamic Tilé ’éé’ o
EI 3rd roor Counter Tops -BS :

[I 3rd Floor Seoond Tnm & Hardvriare ~BS

|] 3rd Floot MEP Trimout -B3 | ‘

B 3d floor HVAC Start Up & Att|c

EI 3rd ﬂoor FIoonng Tiles -B3

‘0 Brd floor MajorApphamoes‘-BS

' 1 '3rd floor: Final Cleaning -B3

" 0! 3rd flodr KWA Punch / Final
[] 3rd floor Owner Punch aB3

— 23+ Decv24 2nd: Floor
T T v 2nd floorlnsullatlon ofwalls BB P
e 2w foorHangDeles | |
T ‘ [II 2nd floorTape&Fnrsh Drywall B3
b 2ndfoorTextre B3 |1

C 0 0 0 . i 1 . . . . . % ! ' % '+ = = 1 :D 2ndFloorFistTim-B3
L D wameteamde | ||
C 0 0 0 . . i i i . i . i i i i i i i i DO 2ndfloorCabinets & Ceramic Tie -B3
i 2nd roorCounterTops B3 ‘

EI 2nd FIoor Second Tnm & Hardware
R I]”727r1&7I5I676r7MEi57Thrﬁéhftfi373’ 77777777

bbb bbb bbb 1 2ndfleor HYAC Start Up A
o 2nd fI00r Flooring Tles BS

1 2nd floor MajorApphanoes

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone
I Actual Work I Critical Remaining Work V==Y symmary
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Eastside II-Baseline-Final-1

KWA Construction

rrm
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e Foat i INT o J|F[M[A[M[J[Jul[A|s[0ct[N[D J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A]M]
= B31090 2nd floor Final Cleaning -B3 3 09-Dec-24 11-Dec-24 3100 : : : o 2nd 1loor Flnal Cleanlng -t
@ B31060  2nd floor KWA Punch / Final Paint / Final Clean -B3 5 12-Dec-24 18-Dec-24 3| I]2ndf|oorKWAPunch/Fw
& B31070  2nd floor Owner Punch -B3 3 19-Dec-24 23-Dec-24 ] I T .00 . 1 . 1 1 1 1 ! 1:2ndfloor Owner Punich -
By 1stFloor 17 31-Jul-24 17-Jan-25 of : |« oo ol y——— ‘17-Jan 25 st Floor
= B27650 1st floor Insullation of walls -B3 5 31-Jul-24 06-Aug-24 9] . ] 1st ﬂoorlnsullatlon of waIIs -B3 :
@ B27630 1t floor Hang Drywall-B3 7 20-Aug24  28-Aug-24 N . 1 1 1 | | B 1stfloorHang DywalB3 | | |
@ B27640  1st floor Tape & Finish Drywall B3 5 29-Aug-24 05-Sep-24 of (1 on ol I1stﬂdorTépe&Fn|shDryWaII83
&= B31130 1st floor Texture -B3 3 06-Sep-24 10-Sep-24 of rp ¢ oo A | 1st floor Texture 33 ‘ 3 P
@ B31150 st Floor First Tim -B3 4 11Sep24  16-Sep-24 ) S S T S S S .0 . . 1 0 1 B AstFloofFistTm-B3 |
= B31110 1st floor Prime & Paint -B3 4 17-Sep-24 20-Sep-24 ol oo T i 0 1st ﬂoor ane & Pamt -B3 i i
= B31140 1st floor Cabinets & Ceramic Tile -B3 5 23-Sep-24 27-Sep-24 42 | I] 1st floor Cabmets & Ceram|c TIe -B3
& B31220  1st floor Counter Tops-B3 4 07-Oct-24 10-Oct-24 s7| i i "’1’s’t’ﬂ6c’>i’c§6u}{té’r%b§Bé """
= B31170 1st Floor Second Trim & Hardware -B3 4 11-Oct-24 17-Oct-24 37| . - © 0 st Floor Second Trim & HardWare
@ B31160  1st Floor MEP Timout -B3 4 18-0ct-24  23-Oct-24 a7| ) C 00D stFloor MEP Thmolt B3 |
= B31250 1st floor HVAC Start Up & Attic Insulation -B3 4 12-Dec-24 17-Dec-24 of 1] r o Poron o n o st floor HVAC Start Up
& B31120 st floor Flooring Tiles -B3 6 18Dec24  26Dec24 R A R T A Co bbb b m! st floor Fidoring Tiles -E
@ B31200  1st floor Major Appliances -B3 4 27-Dec-24 02-Jan-25 of il op v b b L i . 4 0 Astfloor MajorApplianc
= B31210 1st floor Final Cleaning -B3 3/ 03-Jan-25 07-Jan-25 0 I 1st floor Flnal Cleanln(
@ B31180 1st floor KWA Punch / Final Paint / Final Clean -B3 5 08-Jan-25 14-Jan-25 0 I 1st ﬂoor KWA Punch
= B31190 1st floor Owner Punch -B3 3| 15-Jan-25 17-Jan-25 0 ‘ 1 1stf|oorOwnerPunc
By Gypcrete 2 11-Sep-24 12-Sep-24 58| : V1ZSep24Gypcrete 77777777 o
= B30180 Gypcrete -B3 2 11-Sep-24 12-Sep-24 58 ol Gypcrete B3 P
l". Breezeways 3 13-Sep-24 17-Sep-24 58 ' 17-Sep 24 Breezeways |
= B30190 Breezeways -B3 3 13-Sep-24 17-Sep-24 58 1 Breezeways B3 : :
B Utilitiy Services 27 23-Sep-24 30-Oct-24 59 | W—y 30.-Oct- 24,‘Ut|I|t|y Serwces
= B30200 Electric Meters -B3 7 23-Sep-24 01-Oct-24 0 I Electnc Meters -B3: ‘
= B30210 Telephone Service -B3 5 24-Oct-24 30-Oct-24 Y R T T ’|j’ ”Téiégihbh’é ’s’e’r’v’.c’;é’ BT
-- F—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—V 22-Jan—25 Area4
= Foundations B4 m ﬁ 03 May 23 Folmdatlons B4 ‘ b !
= B31610 Building Comers & Batter Boards -B4 2 09-Feb-23 10-Feb-23 16 | Bmldlng Comers & Batter Boands B4
= B31620 Underground Plumbing -B4 5| 24-Feb-23 02-Mar-23 8l ] 3 0 Underground Plumbing'-B4' i 3
= B31630 Inspect Underground Plumbing & Back Fill -B4 3 03Mar23  07-Mar-23 gl [y |] ] iﬁébédﬁﬁdé@bﬁhd’ﬁidrhjtilh’dé{ Eéék ﬁli ’-{3’4’ [ T
& B31640 Foms & Grade Beams -B4 5 09Mar23  15Mar-23 7| ‘0 Forhs &Grade Beams B4 |
= B31650 Termite Treatment -B4 1| 16-Mar-23 16-Mar-23 7| 3 | Termlte Treatment -B4 3 3
& B31660 Vapor Barrier & PT Cables -B4 7 28Mar23  05-Apr-23 of : . W \VaporBarfier & PTiCables 84 | | |
@ B31670 Steel Embeds and Reinforcement -B4 5 06-Apr-23 12-Apr-23 8l | 'l Steel Embeds and Relnforcement B4
& B31600 Inspect SOG -B4 1 13-Apr-23 13-Apr-23 gl [ |”ir}ébfe&’é6é7-i3’47 ”””””””””””””” T T A
= B31540 Form Survey -B4 1 14-Apr-23 14-Apr23 8 (| I | 1l FomSuney-B4. | | A o
= B31550 Place SOG -B4 1/17-Apr23 17-Apr-23 gl | ‘Plac;e SOG B4 oo e Coo
& B31560 7-Day Break -B4 7 18-Apr23  24-Apr23 1 | © | |0 7DayBeakB4 : | | A o
= B31570 Full Stress PT Cables -B4 11 25-Apr-23 25-Apr-23 gl 1|1 N ! | Full Stress PT Cables -B4 ! . P o Lo : o ‘
@ B31580 Cut & Grout -B4 1| 26-Apr-23 26-Apr-23 8| U Y cutaGout B4 T A
& B31590 Backfill & Clean Up -B4 5 27-Apr23 | 03 May 23 |01 011 O Backfll&Clean Up -B4! | CoL N
= Superstructure m # 18 Dec 23 $uperstructure oo
By 1st Floor 16 -May-23 16 -Aug-23 3 Vem———y 16-Aug-23, IstFloor i | 1 11 000D A
= B31350 Framing First Floor -B4 10 16-May-23 30-May-23 0 L I Framlng Fu‘st Floor —B4 N P ‘
@ B31360 First Floor Truss -B4 7 15-Jun-23 26-Jun-23 200 ﬁ”#[risiﬁldb}’frh’sé’-éét? ”””” A
@ B31370 First Floor Columns & Beams B4 7 150un23  26-Jun-23 20| ¢ 1 ¢ | | O FistForColumns &Beams-B4 1 . i o0 o
@ B31380 First Floor Decking -B4 5 10-Jul-23 14-Jul-23 e i /1 First Floor Decking -B4 i CoL Lo
&5 B31390  First Floor exterior wall sheathing -B4 7 08Aug23  16-Aug23 of t| oo "B First Floor exterior wall shéathing -54 |
s Actual Level of Effot 1 Remaining Work * & Milestone Page 16 of 54 Data Date : 14-Nov-22

I Actual Work

I Critical Remaining Work V==Y symmary

Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

rrri
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
DT e Foat i INT o J|F[M[A[M[J[Jul[A| [oa[ N] D J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A]M]
¥4 2nd Floor 52 14-Jul-23 26-Sep-23 Of | v v oo v pon 0 | WemmmR§ 26:Sep-23.2ndFloor o o 0o oo
= B31680 Framing Second Floor -B4 8| 14-Jul-23 25-Jul-23 0 I Framlng Seoond Flobr 84
= B31690 Second Floor Truss -B4 7 27-Jul-23 04-Aug-23 20 . [] Seoond FIoorTruss B4 e
& B31700  Second Floor Columns & Beams -B4 7 27-Juk23 04-Aug-23 20 i | i . i | | O Second FIoorCqumns&Bleamfs A
= B31710 Second Floor Decking -B4 5/ 07-Aug-23 11-Aug-23 24| | secqnd Floor Decklng -B4 e
& B31800  Second Floor exterior wall sheathing -B4 7 18Sep23 | 26-Sep-23 ol il ¢ L i i 0 1 1 1 | B Seéond Floorexterior wal sheathmg -V T
%y 3rd Floor 42 07-Sep-23 06-Nov-23 of (| i r 0011 ey g6Nov-23,3cdFidor I . i i1
= B31720 Framing Third Floor -B4 10 07-Sep-23 20-Sep-23 0 L0 0 0 0 0 miFamngThidFoorB4 i 11 0 i 00 L
= B31730 Third Floor Truss -B4 7 21-Sep-23 29-Sep-23 10 Lo O Thlrd Floori Truss -B4 T
& B31740  Third Floor Columns & Beams -B4 7 21Sep23 | 29-Sep-23 wof il L L O Thid Floor(:olumns&éeams -B4
&= B31750 Third Floor Decking -B4 8 02-Oct-23 12-Oct-23 210} R A S T N S S N |:| Third Floor Déckirig -B4 N
= B31810 Third Floor exterior wall sheathing -B4 7| 27-Oct-23 06-Nov-23 0 hird Floor extenorwall sheathmg —B4
‘ 4 th Floor 30 03-Nov-23 18-Dec-23 0 3 I oo ﬁ 18 Dec 23 4th Floor ‘ P o ‘
= B31760 Framing Fourth Floor -B4 10 03-Nov-23 17-Nov-23 of v/ ¢+ v }- wFram|ng Fourth Floorw-B4w e
@ B31770 Fourth Floor Truss -B4 7 20-Nov-23 29-Nov-23 of i\ ¢ ¢ ¢ i op i i 1 0 0 | B FouthFloorTuss-B4 : I i i i o1 00000
= B31780 Fourth Floor Columns & Beams -B4 8 20-Nov-23 30-Nov-23 of ¢ v oo I Fourth Floor Columns& Beams:B4: : . i 0
@ B31790 | Fourth Floor Decking -B4 5 01-Dec23  07-Dec23 of I B ”ﬁéu&hﬁé&ﬂéékfrig’éi’*3"";””;””; ””””””””””””””””””””””””
= B31820 Fourth Floor exterior wall sheathing -B4 7 08-Dec-23 18-Dec-23 0 o '@ Fourth Floor exterior wall sheathlng B4 o
" Stairs - w———————————w 20+ Nov-24 Stalrs
= B31290 Install Flooring for Stairs -B4 7 17 Jul-23 25-Jul-23 Install Floonng fOl‘StaII'S*B4
‘ = B31340 Stair Finishes -B4 7 08-Nov-24 20-Nov-24 47 3 o b I:l Stalr F|n|shes —B4
"~ Roofing - R R V—V ’dE}’F’éb’éi Raofing & i o 1 o0
= B31330 Roof Parapet -B4 7 19 Dec-23 28-Dec-23 EI ROOf Parapet -B4 ‘
‘ = B31320 Roof Drainage -B4 7 29-Dec-23 09-Jan-24 18 I:l Roof‘Dralnag‘e B4
& B31300 Roof Membrane -B4 7 10Jan24  19-Jan-24 18 'O [Roof M}embi'ane: B4
‘ = B31310 Roof Tiles -B4 7| 22-Jan-24 30-Jan-24 18 ' O Roof Tles:B4 |
@ B31530 Roof shingle-B4 4 31Jan24  05Feb-24 1g| Li "Fibb'féri|ﬁg'|é’éﬂ ””””””””””””””””””””””””””
= B31400 Building B Dry-in -B4 05-Feb-24 27 .| ®BuidingBDryin-B4, 110000
= Interiors - v————————————-v 224JanJ25 lntenors
B4 MEPF Rough-ins 19 Dec-23 16-May-24 P———— G- May 24 IVIEPF Rough-lns
‘ 1st Floor 50 19-Dec-23 01-Mar-24 15 ,,‘,,,,‘,,,u,,,F,,,,‘,,,F,,,;,,,,‘,,,,‘,,,;,,,,‘,,,4,,,j,=,Q1TM,ar,2f‘,,1,s,t',:I,QQf ,,,,,,,,,,,,,,,,,,, S
= B31840 1st Floor Plumbing Fire Mechanical Rough -B4 8 19-Dec-23 29-Dec-23 15 e O 1st Floor Plumbing Fire Mechanlcal Rough B4 oo
@ B31920 1st floor Gypcrete Pre Pour-B4 1| 02-Jan-24 02-Jan-24 15 fI 1st ﬂoor Gypcrete Pre Pour B4 ‘ 1 L
@ B31850 1st floor Set Tubs and Showers and Inspect-B4 26 03-Jan-24 08-Feb-24 15 ‘I:I 1st floor Set Tubs and Showers and Inspect-B4
= B31860 1st floor Attic Fire Rough-B4 5 03-Jan-24 09-Jan-24 35| EI 1st fIOOrAttlc F|re Rough B4 o ;
= B31870 1st floor Hydrovisual Inspection-B4 1/ 10-Jan-24 10-Jan-24 35| f | 1st ﬂoor Hydrowsual Inspectlon-B4
& B31830 st Floor Mechanical / Electrical Rough-ins -B4 7 09-Feb-24 20-Feb-24 -1 T S S 'O 1stFloor Mééhé}ilééi"/’élé&ﬁ&’ai’a’duéh’-[n’s’ QBA ””””””””””””
@ B31880 | 1stfloor Fumdown Prerock-B4 2| 21-Feb-24 22-Feb-24 15 A -1 1stfloor Furdown Prerock-B4 Lo
& B31890  1st floor Air Handlers-B4 2 23Feb24  26-Feb-24 5[ 0] b b qst flodr A Handlers B4 |
@ B31900 st floor Fumdowns -B4 2 27-Feb24 | 28-Feb-24 15 ‘ o o I 1st floor Fundoins :84 |
= B31930 1st floor Final MEP Rough-B4 2 29-Feb-24 01-Mar-24 15 Poon e | st floor Final MEP RoughB4 j j N
%4 2nd Floor 52 02-Jan-24 15-Mar-24 B | i ye— 45 Mar24, 2nd Floor: | 1
@ B31950 2nd Floor Plumbing Fire Mechanical Rough -B4 8 02-Jan-24 11-Jan-24 15 EI 2nd Floor Plumblng Fire Mechamcal Rough -B4
@ B32020  2nd floor Gypcrete Pre PourB4 1 12Jan24 | 12-Jan-24 15 C 0001 L oL b i1l 2ndifioor Gyperete Pre Pour-B4 o Co
= B31960 2nd floor Set Tubs and Showers and Inspect-B4 26 16-Jan-24 21-Feb-24 15 e |::| 2nd roprSet Tubs and Showers and jnspect 34 oo
@ B31970  2nd floorAttic Fire Rough-B4 5 16-Jan-24 | 22-Jan-24 35 S 3 0 2nd fioor Attic Fire Rough-B4 A
& B31980  2nd floor Hydrovisual Inspection-B4 1 23-Jan-24 23-Jan-24 35 T”’3””3”’3’”’?”’3’”7’”’3””3””im737”’3””3””3"’|"2’{16"fio’or’i—iydr’d\h’suél]héb’éc’ﬁdr}lslT”’3"”i”"3’”’3’"T’”}"’T”'
& B31940  2nd Floor Mechanical / Electrical Rough-ins -B4 7 22Feb24  01-Mar-24 15 A 0 2nd Floor MechanlcaI/EIectncaI Rough-ns -B4 R
= B31990  2nd floor Furdown Prerock-B4 2 04-Mar24 05-Mar-24 15 C L 00000000 2nd foorFumdown PrerockB4 i ¢ i 0 i 1
&= B32000 2nd floor Air Handlers-B4 2 06-Mar-24 07-Mar-24 15 e ‘I 2nd ﬂoorAlr Handlers| B4 ‘ .
s Actual Level of Effot 1 Remaining Work * & Milestone Page 17 of 54 Data Date : 14-Nov-22
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2023 2024 2025

rrrl
Activity ID Activity Name Original | Start Finish Total
Duration Float
M7 = B32010  2nd floor Furdowns -B4 2 08-Mar-24 11-Mar-24 15[
@@ B32030  2nd floor Final MEP Rough-B4 2| 14-Mar-24 15-Mar-24 13 ]
F2; 3rd Floor 67 12-Jan-24 17-Apr-24 0
= B32050 3rd Floor Plumbing Fire Mechanical Rough -B4 8 12-Jan-24 24-Jan-24 16
@ B32120 3rd floor Gypcrete Pre Pour-B4 1| 25-Jan-24 25-Jan-24 16
= B32060 3rd floor Set Tubs and Showers and Inspect-B4 26 26-Jan-24 04-Mar-24 16
@ B32070 3rd floor Attic Fire Rough-B4 5| 26-Jan-24 01-Feb-24 36|
= B32080 3rd floor Hydrovisual Inspection-B4 11 02-Feb-24 02-Feb-24 36
= B32040 3rd Floor Mechanical / Electrical Rough-ins -B4 7 05-Mar-24 13-Mar-24 16 A L
@ B32090 3rd floor Furrdown Prerock-B4 2| 14-Mar-24 15-Mar-24 16
= B32100 3rd floor Air Handlers-B4 2| 18-Mar-24 19-Mar-24 16
= B32110 3rd floor Furrdowns -B4 2| 20-Mar-24 21-Mar-24 16|
@ B32130 3rd floor Final MEP Rough-B4 3| 15-Apr-24 17-Apr24 A
K2 4th Floor 79 25-Jan-24 15-May-24 ‘ o o ‘ m—
= B32150 4th Floor Plumbing Fire Mechanical Rough -B4 8| 25-Jan-24 05-Feb-24 27 L T T O
@ B32220 4th floor Gypcrete Pre Pour-B4 1 06-Feb-24 06-Feb-24 27 ‘
= B32160 4th floor Set Tubs and Showers and Inspect-B4 26 07-Feb-24 14-Mar-24 27|
@ B32170 4th floor Attic Fire Rough-B4 5 07-Feb-24 13-Feb-24 47
= B32180 4th floor Hydrovisual Inspection-B4 1| 14-Feb-24 14-Feb-24 47
@ B32140 4th Floor Mechanical / Electrical Rough-ins -B4 7 15-Mar-24 25-Mar-24 27
& B32190 4th floor Furrdown Prerock-B4 2| 26-Mar-24 27-Mar-24 27 |
@ B32200 4th floor Air Handlers-B4 2 28-Mar-24 29-Mar-24 27|
@ B32210 4th floor Fumdowns -B4 2 01-Apr-24 02-Apr-24 27
@ B32230 4th floor Final MEP Rough-B4 4| 10-May-24 15-May-24 of :
l". Mech / Elec / Framing Inspections 1 16-May-24 16-May-24 0
@ B31910 Mech / Elec / Framing Inspections-B4 1| 16-May-24 16-May-24 of :
l". Finishes & Trim-Outs 169 17-May-24 22-Jan-25 o|
l". 4th Floor 123 17-May-24 13-Nov-24 5
@ B31430 4th floor Insullation of walls -B4 4| 17-May-24 22-May-24 0
@ B31410 4th floor Hang Drywall-B4 7 23-May-24 03-Jun-24 63
@ B31420 4th floor Tape & Finish Drywall -B4 5 04-Jun-24 10-Jun-24 63
@ B32300 4th floor Texture -B4 3| 11-Jun-24 13-Jun-24 63
@ B32330 4th Floor First Trim -B4 4 14-Jun-24 20-Jun-24 63
@ B32280 4th floor Prime & Paint -B4 4 21-Jun-24 26-Jun-24 63
@ B32310 4th floor Cabinets & Ceramic Tile -B4 5| 27-Jun-24 03-Jul-24 63
@ B32400 4th floor Counter Tops B4 4| 05-Jul-24 10-Jul-24 63
@ B32350 4th Floor Second Trim & Hardware -B4 4 11-Jul-24 16-Jul-24 63
@ B32340 4th Floor MEP Trimout -B4 4 17-Jul-24 22-Jul-24 63
@ B32320 4th floor HVAC Start Up & Attic Insulation -B4 4 08-Oct-24 11-Oct-24 of
= B32290 4th floor Flooring Tiles -B4 5 15-Oct-24 21-Oct-24 5 3 A e Co
= B32380 4th floor Major Appliances -B4 4 22-Oct-24 25-Oct-24 5| ¢
= B32390 4th floor Final Cleaning -B4 3|28-Oct-24 30-Oct-24 5| ! T
= B32360 4th floor KWA Punch / Final Paint / Final Clean -B4 5| 31-Oct-24 06-Nov-24 5
= B32370 4th floor Owner Punch -B4 4|07-Nov-24 13-Nov-24 ] R A e P
£% 3rd Floor 121 13Jun-24  06-Dec24 4] | o - |
= B31460 3rd floor Insullation of walls -B4 4 13-Jun-24 18-Jun-24 2|
@ B31440 3rd floor Hang Drywall-B4 7 20-Jun-24 28-Jun-24 46| ‘
@ B31450 3rd floor Tape & Finish Drywall -B4 5 01-Jul-24 08-Jul-24 46 L
@ B32430 3rd floor Texture -B4 3 09-Jul-24 11-Jul-24 46 ‘
@ B32450 3rd Floor First Trim -B4 4 12-Jul-24 17-Jul-24 46

ct‘[N‘ID‘ J|F[MIA[M[J[JUI[A|S[OctINID‘ JlFIM AlM[J]o]A |Oct‘IN[D‘J‘[F‘IM‘[AlM‘IJ

‘ ‘ ‘ Lo | A.nd roor Furrdowns -B4 : P Lo
A i I 2nd! floor Final MEP Rough B4 A
oL | ye-——— 7 Apr24, 3 Floor D 1
T A 3rd FIoor PIumblng Flre Mechanloal Rough -B4
A T S . I 3rd roor Gypcrete Pre Pour B4 A : f f .
e I:I 3rd floor Set Tubs and Showers and Inspect B4 o

. EI 3rd floor Attic Fire Rough-B4 A
A T e A I 3rd flgor Hydrowsual Inspectlon*B4 A
A A 0 Brd Floor Mechanlcal / Electncal Rough ins ~B4 ‘ ‘
J T U T T U R R A B R R 8rd floorFumdown PrerockB84: 1 1 1 1
DD b ininn b i3 floorAir HandlersB4 | AR

I 3rd:floor Furrdowns -B4 3

| | :3rd ﬂoor FmalMEP Rough B4
CoLob Db ye—— 45 Moy 24, 4th Floor L L
A I:l 4th FIoorPIumbmg Fire Mechanlcal Rough B4 A
Cob bbb b dthfloor Gypotete Pre PourB4 1 b 1 L1 L

I::I 4th floor Set Tubs and Shower$ and |n3pect B4
EI 4th roorAttlc Fire: Rough B4

O 4th ﬂoor Hydrowsual Inspectlon-B4
| EI 4th Floor Mechanical / Electncal Rough |ns B4
I 4th floor Furdown Prerock-84 |
"""""""""""""""""""""""""""""""""" i'Zth'flbb’r’Auk’H’a}n’dlé}éié4"’””m””m””m””m””'
| 4th roor Furrdowns‘ B4‘ |
I 4th roor Flnal MEP Rough B4

V w16 May 24 Mech / Elec/| Framlng wlnspectlons
I Mech/Elec/ Frarnlng Inspect(onSAB4

M 13 Nov-24 4th Floor
1 L 4th: roor Insullatlon of walls B4 :

EI 4th ﬂoor Hang DrywaII B4 P
EI 4th floor Tape & Flnlsh DrywaII B4

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ol 4th ﬂoorTexture -B4 P
- O 4th Floor First Tim -B4 | |
I:I 4th ﬂoorane&Palnt B4
EI 4th floor Cablnets & Cerambc TIe B4
'l 4th floor Counter Tops B4
777777777777777777777777777 il ﬁin Floor Sedond Tiim & lr-lardné}é’ B4 T
oL Lnn bbb 0 D4thiFloor MEP Thmout-B4 | ;
T T A T 4th ﬂoor HVAC Start Up & Atth Ins
DL bbb h b D thifloot Flobring Ties -84
Cob bbb b bbb b D 4th floor Major Appliances -B4

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I] 4th floor Final Cleanlng B4:
Db Db e 4t fidor KWA Punch/FmaI Pa
: o b . . : ‘0 4th floorOwnerPunch B4
: : : : : : : : : : : : : : : : : : — 06 DéC 24 3rd Floor 1
A o 0 :3rd ﬂoorlnsullahon of walls B4 o

3333333331333333333D3rdﬂoorHanQDrwva"B4§Hz3
e T |:| 3rd floor Tape & Finish:Drywall :B4 :
L e |
e 1|] 13rd Eloo;Fus; anh -34 o

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone
I Actual Work I Critical Remaining Work V==Y symmary
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2024

2025

rrvi
Activity ID Activity Name Original | Start Finish Total 2023
o Duration Foat i INT o J|FIMIAIMIJIJulIA|SIOctINID
= B32410 3rd floor Prime & Paint -B4 4 18-Jul-24 23-Jul-24 46 S : : :
@ B32440 3rd floor Cabinets & Ceramic Tile -B4 5| 24-Jul-24 30-Jul-24 60 | v
@ B32520 3rd floor Counter Tops B4 4 31-Jul-24 05-Aug-24 60 S Lo ‘ P Lo ‘
@ B32470 3rd Floor Second Trim & Hardware -B4 4| 06-Aug-24 09-Aug-24 60| ' ' o P ' ' ' oo I '
@ B32460 3rd Floor MEP Trimout -B4 4 12-Aug-24 15-Aug-24 60| | oo ‘
@ B32770 3rd floor HVAC Start Up & Attic Insulation -B4 4 31-Oct-24 05-Nov-24 o] v v N P o Lo b
@ B32420 3rd floor Flooring Tiles -B4 5| 06-Nov-24 13-Nov-24 41
& B32500  3rd floor Major Appliances -B4 4 14-Nov-24 19-Nov-24 al bbb
@ B32510 3rd floor Final Cleaning -B4 3 20-Nov-24 22-Nov-24 T
@ B32480 3rd floor KWA Punch / Final Paint / Final Clean -B4 5 25-Nov-24 02-Dec-24 4 oo : e :
@ B32490 3rd floor Owner Punch -B4 4|03-Dec-24 06-Dec-24 4|
B 2nd Floor 118 12-Jul-24 31-Dec-24 2 } }
= B31490 2nd floor Insullation of walls -B4 4|12-Jul-24 17-Jul-24 50 v v .
@ B31470 2nd floor Hang Drywall-B4 7| 18-Jul-24 26-Jul-24 27( | 00 S ‘
@ B31480 2nd floor Tape & Finish Drywall -B4 5|29-Jul-24 02-Aug-24 270 1L on
& B32550  2nd floor Texture B4 3 05-Aug24  07-Aug-24 AR T A R
@ B32570 2nd Floor First Trim -B4 4| 08-Aug-24 13-Aug-24 27
= B32530 2nd floor Prime & Paint -B4 4| 14-Aug-24 19-Aug-24 27|
@ B32560 2nd floor Cabinets & Ceramic Tile -B4 5 20-Aug-24 26-Aug-24 55
= B32640 2nd floor Counter Tops -B4 4|27-Aug-24 30-Aug-24 55|
= B32590 2nd Floor Second Trim & Hardware -B4 4| 03-Sep-24 06-Sep-24 55
@ B32580 2nd Floor MEP Trimout -B4 4 09-Sep-24 12-Sep-24 55|
@ B32780 2nd floor HVAC Start Up & Attic Insulation B4 4 25-Nov-24 29-Nov-24 of
@ B32540 2nd floor Flooring Tiles -B4 5| 02-Dec-24 06-Dec-24 2
@ B32620 2nd floor Major Appliances -B4 4 09-Dec-24 12-Dec-24 2|
= B32630 2nd floor Final Cleaning -B4 3 13-Dec-24 17-Dec-24 2
= B32600 2nd floor KWA Punch / Final Paint / Final Clean -B4 5| 18-Dec-24 24-Dec-24 2 1 1
= B32610 2nd floor Owner Punch -B4 4 26-Dec-24 31-Dec-24 2 I I
£ 1stFloor 114 07-Aug24  22-Jan-25 0
@ B31520 1st floor Insullation of walls -B4 4 07-Aug-24 12-Aug-24 9 } }
= B31500 1st floor Hang Drywall-B4 7 13-Aug-24 21-Aug-24 9|
@ B31510 1st floor Tape & Finish Drywall B4 5| 22-Aug-24 28-Aug-24 9| ¢ ! !
= B32670 st floor Texture -B4 3 29-Aug-24 03-Sep-24 9
= B32690 1st Floor First Trim -B4 4| 04-Sep-24 09-Sep-24 9
@ B32650 1st floor Prime & Paint -B4 4 10-Sep-24 13-Sep-24 9
= B32680 1st floor Cabinets & Ceramic Tile -B4 5 16-Sep-24 20-Sep-24 511 ¢
@ B32760 1st floor Counter Tops -B4 4|23-Sep-24 26-Sep-24 51| ! ; ;
= B32710 1st Floor Second Trim & Hardware -B4 4 27-Sep-24 02-Oct-24 511 | + e |
= B32700  1st Floor MEP Trimout -B4 4 03-Oct-24 08-Oct-24 IR R R A A T S
= B32790 1st floor HVAC Start Up & Attic Insulation -B4 4 18-Dec-24 23-Dec-24 of «| + + . w
@ B32660 st floor Flooring Tiles B4 5 24-Dec24  31-Dec24 0] S T S T S A S T S S
= B32740 1st floor Major Appliances -B4 4 02-Jan-25 07-Jan-25 of 1l
& B32750 st fioor Final Cleaning -84 3 08-Jan25 | 10-Jan25 ) U T T S S S S
@ B32720 1st floor KWA Punch / Final Paint / Final Clean -B4 5 13-Jan-25 17-Jan-25 of 1| oo e
& B32730 st floor Owner Punch -B4 2 21-an25 | 22-Jan25 R T T
By Gypcrete 0 04-Sep-24 04-Sep-24 I
& B32240 Gypcrete -B4 0 04-Sep-24 04-Sep-24 69 ] ]
B Breezeways 3 04-Sep-24 06-Sep-24 G Co |
= B32250 Breezeways -B4 3 04-Sep-24 06-Sep-24 69 1 1
l". Utilitiy Services 22 16-Sep-24 16-Oct-24 69

JIFIMIAIMIJIJulIAIs|0ctINID JIFIMIA|MIJ

0:3rd roor ane & Palnt B4

' 0

I] 3rd roorCabmets & Ceramlc Tle B4 }

I] 3rd ﬂ00r Counter Tops -B4 Lo
I] 3rd Floor Second Tnm & Hardware LB4 ‘

| 3rd Floor MEP Tnmout B4 o
. il 3rd floor HVAC Start Up & Atti
A EI Brd roor Floonng Tles B4
I] 3rd ﬂoor Ma]orAppllances -B{
O (T floor Final CIeamng B4
EI 3r‘d floor K\NA Punch / Flna
0 0 3d floor Owner Punch -B4

F—————v 31-Dec-24, 2nd Floor

2nd roor Insullatlon of walls -B4

B 3|:|2nuf|oorHangDrywauB43 B

I] 2nd floor Ta pe; & Fn ish Drywall -B4
| 2nd roor Texture 434
10 2nd FIoor First Tnm B4 ! I
I] 2nd ﬂoor ane & Parnt B4
EI 2nd floor Cablnets & Ceramlc TIe -B4
I] 2nd ﬂdor Counter Tops B4 : I
0 2nd FIoor Second Tnm & Hardware ~B4
I] 2nd FIoorMEP Tnmout B4
l 2nd floor HVAC Start Up &
I] 2nd roor Floonng Tles ~B4
11 2nd floor Major Appliancey
| | 12ndIf|ooIr FinIaI CIeanIng

o 2nd floor KWA Punch /'

b I] 2nd roorOwner Punch
- 22-Jan~25 ‘Ist Floor
I] 1st ﬂoorlnsuIIann of waIIs B4

' O ! 1stifloor Hahg Drywall-B4 !

I] 1st roorTape & Fin |sh Drywall B4
I] 1$t ﬂoor Texture B4
I] 1st FIoor Flrst Tnm B4
| 1st roor ane & Palnt B4
N 1st ﬂoor Cablnets & Ceramlc Tile B4

I] 1 st roor Counter Tops I34
I] 1st Floor Seoond Tnm & Hardware -l

I] 1st FIoorMEPTnmout-B4
AR B 1stﬂoorHVACStartUp

| 1st ﬂot)r FIbonng Tles 4

I 1stf|oorMaJorAppI|an
o ]I 1st roor Flnal Cleamn
A | ‘1stfloorKWAPunch
j AR I 1st roorOwnerPun«
! V 04 Sep 24 Gypcrete I A

B R R I e e S e R LT e e e e e T E e P e T [ e et USRI R R W T L P S

I Gypcrete +B4 Lo
! VOG Sep24 Breezeways P

I BreeZeways B4 ‘
3 ey 16-Oct-24, Ut|||t|y Serwces

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone

I Actual Work

I Critical Remaining Work V==Y symmary
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Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

2023 2024 2025

Activity ID ActiV|ty Name Original | Start Finish Total
Duration Float

'l = B32260 Electric Meters -B4 8 16-Sep-24 25-Sep-24 9
& B32270 Telephone Service -B4 5/ 09-Oct-24 16-Oct-24 69

= Building B Elevations

[— East

= B37830 Tyvek-East

B37850
B37870
B37880
B37840
B37890
B37860
B37900
B37910
B37920
B37930
B37940
B37950
B37960

jttronnnooODEOE

|
4
]
=3
R
m
)
(7]
~—

Install Exterior Windows & Doors-East
Stucco-East

Paint-East

Install Brick & Masonry-East
Siding-East

Install Tim-East

Board and Batten-East

Metal Panels-East

Joint Sealants & Expansion Joint Assemblies-East
Install Balcoines-East

Clean-East

KWA Punch-East

Owner Punch & Acceptance-East

@ B37970 Tyvek-North East

B37990
B38010
B38020
B38030
B38000
B37980
B38040
B38050
B38060
B38070
B38080
B38090
B38100

jtorcnnnn DD OO

|
4
o
=3
=
=
(7]
-

Install Exterior Windows & Doors-North East
Stucco-North East

Paint-North East

Siding-North East

Install Tim-North East

Install Brick & Masonry-North East

Board and Batten-North East

Metal Panels-North East

Joint Sealants & Expansion Joint Assemblies-North East
Install Balcoines-North East

Clean-North East

KWA Punch-North East

Owner Punch & Acceptance-North East

163[ 19-Dec-23 13-Aug-24
- 19-Dec-23 08-May-24

19-Dec-23 28-Dec-23 23
8 29-Dec23 10-Jan-24 23
13 11-Jan-24 30-Jan-24 81
13 11-Jan-24 30-Jan-24 81
8 31-Jan-24 09-Feb-24 81
16 31-Jan-24 22-Feb-24 131
5 12-Feb-24 16-Feb-24 81
13 23-Feb-24 12-Mar-24 131]
13 13-Mar24 29-Mar-24 131
5 01-Apr-24 05-Apr-24 131
7 08-Apr-24 16-Apr-24 131
10 17-Apr-24 01-May-24 131
3 01-May-24 06-May-24 131]
2 06-May-24 08-May-24 131
I T
7 29-Dec23 09-Jan-24 15
8 11-Jan-24 23-Jan-24 83
13| 24-Jan-24 09-Feb-24 86
13| 24-Jan-24 09-Feb-24 86
16 12-Feb-24 05-Mar-24 125
5 20-Feb-24 26-Feb-24 81
8 27-Feb-24 07-Mar-24 81
13 06-Mar-24 22-Mar-24 125|
13 25-Mar-24 10-Apr-24 125
5 11-Apr24 17-Apr-24 125
7 18-Apr24 26-Apr-24 125
10 29-Apr-24 13-May-24 125
3 13-May-24 16-May-24 125|
16-May-24 20-May-24 125

-a

ct‘[N‘ID‘ JlFlMlAlMIJlJuIlA|S‘IOct‘[N‘ID‘ J[FIMIAIMIJIJuIlAIS|OctINID J[F[M[A|M[J

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EI Electnc Meters B4

v_v 13- Aug-24 Bundmg B Elevatlons :

"——'V 08- May24 East‘ AR
R o e A I N
b P P P b N InstallExtenoerdows&Doors—East‘ ! oo 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Stucco-East

O eemEest | L L L
a Install Bnck&Masonry—East : oo

bbb OisidngEastt 0 L b

b b b oo b b : 3[| InStaII Tnm East oo b : o :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Board and Batten~East oo
I:I Metal Panels-East

I] Jolnt $ea|ants & ExpanS|on J0|nt Assemblles—East
d rInstaII Baloomes Eastt o

O Clean East

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EI KWA Punch East | |
‘ b 1 Owner Punch &ACCeptance East
V———-V 1204 Maya24 North East
I:l Tyvek North East : :
' O ! Install Exterior Wrndows & Doors—North East

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Stucco-North East
I:I Parnt North East ‘
I:I Srdrng North East
EI Install Tnm-North East ‘ ;
O Instali Bnck & Masonry North East :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

' : Board and Batten North East‘
‘ I:I Metal Panelszorth East : t
EI J0|nt Sealants & Expansmn Jolnt Assemblles—North East
EI InstaII Baloomes North East
| Clean North East
ol KWA Punch North East P ‘
0 Owner Punch &Aoceptance North East

F————v 31 May 24 North West

= B38110 Tyvek-North West 10-Jan-24 19-Jan-24 115 0O Tyvek North West ;
‘ @ B38130 Install Exterior Windows & Doors-North West 8 24-Jan-24 02-Feb-24 83 Lo ‘ N EI Install Exterior Windows & Doors North West
= B38150 Stucco-North West 13 05-Feb-24 22-Feb-24 go| T g ’stuééo-Nb’riH’Wés’tﬂg ”””””” A
= B38160 Paint-North West 13 05-Feb-24 22-Feb-24 89 Co b bbb b b D MiPaintNothWest fof b1 0 b
\ = B38170 Siding-North West 16 23-Feb-24 15-Mar-24 19 L : 3 Sldlng—North West T
@ B38140 Install Tim-North West 5 27-Feb-24 04-Mar-24 87 III Install Tim-Nofth West !+ ¢+ 1 & 10 b
\ = B38120 Install Brick & Masonry-North West 8| 08-Mar-24 19-Mar-24 81 ‘ Lo Lo 'O Install Bnck & Masonry North West :
= B38180 Board and Batten-North West 13 18-Mar-24 03-Apr-24 19| I:IBoardandBattenNorthWest
‘ = B38190 Metal Panels-North West 13 04-Apr-24 22-Apr-24 119 : I:I Metal Panels-NOrth West t
‘ = B38200 Joint Sealants & Expansion Joint Assemblies-North West 5 23-Apr-24 29-Apr-24 19 EI Jotnt Sealants & Expanslon ,J0|nt Assemblles-North West
‘ = B38210 Install Balcoines-North West 7 30-Apr-24 08-May-24 119 . P . EI Install Balcomes North West o ‘
&= B38220 Clean-North West 10 09-May-24 23-May-24 119 CL L i L1 id | CleanNorth West 3 3 Poror
= B38230 KWA Punch-North West 3 23-May-24 29-May-24 Mol T T 0 KWAPUnch North West
@ B38240 Owner Punch & Acceptance-North West 2 29May24  31-May-24 119 CoL L L L L i i1 OwnerPurch &AcdeptanoeTNorth West
I'— North East courtyard R # 12-Jun-24, North East courtyard ‘
s Actual Level of Effot 1 Remaining Work * & Milestone Page 20 of 54 Data Date : 14-Nov-22

Detailed schedule

I Actual Work I Critical Remaining Work V==Y symmary




Eastside II-Baseline-Final-1

KWA Construction

Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e FoatbINT D[ J[F[M[A[M[JJau[ A s[oa[N[D| J[F[M]A M[J[Jul[A[s|0ct[N[D J[F[M[A|M[J
‘ @ B38250 Tyvek-North East Courtyard 7 22-Jan-24 30-Jan-24 M5 I:I Tyvek-North East Courtyard : :
@ B38270 Install Exterior Windows & Doors-North East Courtyard 8 05Feb24  14-Feb-24 I 3|:| Install Exterior Windows & Dodrs- North East Courtyard o
@ B38290 Stucco-North East Courtyard 13 15-Feb-24 05-Mar-24 86| | . . i i . i i i i 1 1 o | | [ StucoNdthEastCoutyard  : . . o o o |
\ @ B38300 Paint-North East Courtyard 13 15-Feb-24 05-Mar-24 86| | ¢ r o n |:j ParnttNorth East Courtyardr 3 oo
& B38310 Siding-North East Courtyard 16 06-Mar24  27-Mar-24 LY A S A T '3 Siding-North East Courtyard
@ B38280 Install Tim-North East Courtyard 5 06-Mar-24 12-Mar-24 IR R R N A Install TimNorth East:Courtyard : {1 © {1 |
@ B38260 Install Brick & Masonry-North East Courtyard 8 20Mar24  29-Mar-24 81| 1| i 1 i 0 . 1 i i 1 i 0 1 1 O Install Brick & Masohry-North East Courtyard | | |
@ B38320 Board and Batten-North East Courtyard 13 28-Mar-24 15-Apr-24 13| | |:|BoardandBattenNorthEastCourtyard
\ == B38330 Metal Panels-North East Courtyard 13| 16-Apr-24 02-May-24 M3 e |:| Metal Panels—North East Courtyard 3 I
‘ @ B38340 Joint Sealants & Expansion Joint Assemblies-North East Courtyard 51 03-May-24 09-May-24 113 ‘ Co ‘ ‘ ‘ ‘ EI Jornt Sealants & Expah5|oh JomtAssembIles-North East
\ = B38350 Install Balcoines-North East Courtyard 7| 10-May-24 20-May-24 13| A 3 3 3 Install Balcolnes North East Courtyard ‘
@ B38360 Clean-North East Courtyard 10 21-May24  05-Jun-24 13| : |:| Gleari-Noith East Courtyard Co
@ B38370 KWA Punch-North East Courtyard 3 05-Jun-24 10-Jun-24 m3| L[ o i i L 0 L i i i . 1 i 1 | 0 KWAPunchNorthEastCaourtyard | | | |
‘ = B38380 Owner Punch & Acceptance-North East Courtyard 10-Jun-24 12-Jun-24 M3 ] Owner PunCh &Acoeptance-North East Courtyard
= North West courtyard | P | | — 251Junw24 North West Courtyardr
@ B38390  Tyvek-North West Courtyard 7 31-Jan-24 08-Feb-24 1200 000 0 o0 b O TyvekNorth West Courtyard P
‘ @ B38410 Install Exterior Windows & Doors-North West Courtyard 8 15-Feb-24 27-Feb-24 83 i+ O Install Extenor Wrndows & Doors~North West Courtyard
@ B38430 Stucco-North West Courtyard 13 28-Feb-24 15-Mar-24 86| | . ¢ i . L i L . i i i i 0 1 | O StuccoNorth WestCourtyard : .. ...
‘ = B38440 Paint-North West Courtyard 13 28-Feb-24 15-Mar-24 86/ | rParnt North West Courtyard
‘ = B38450 Siding-North West Courtyard 16 18-Mar-24 08-Apr-24 107 ‘ I:I Srdrng North West Courtyard
‘ @ B38420 Install Tim-North West Courtyard 5 18-Mar-24 22-Mar-24 86| ! 0 Install Tnm-North West Courtyard‘ r
‘ = B38400 Install Brick & Masonry-North West Courtyard 8 01-Apr-24 10-Apr-24 81 }EI Install Bnck &: Masonry -North West Courtyard
@ B38460 Board and Batten-North West Courtyard 13| 09-Apr-24 25-Apr-24 (4 R T T ' O! Board and Batten-North West Courtyard | | |
\ == B38470 Metal Panels-North West Courtyard 13 26-Apr-24 14-May-24 107] . : : : E:l Metal Panels~North West Courtyard :
& B38480 Joint Sealants & Expansion Joint Assemblies-North West Courtyard 5 15-May-24  21-May-24 107 ! | 0 ! Joint Sealarits & Expansion Joint Assemblies- North We
@ B38490 Install Balcoines-North West Courtyard 7| 22-May-24 31-May-24 107] A : : : I:Ii Install Balcoines-North West Courtyard :
@ B38500 Clean-North West Courtyard 10 03Jun24  17-Jun-24 107 ! O 'Clean-North West Curtyard | |
@ B38510 KWA Punch-North West Courtyard 3/ 17-Jun-24 21-Jun-24 70D g”rr‘kwr\'rsuac’ra;ua;u’w:e'st'oau'rry’ar’u”'j ”””””
‘ = B38520 Owner Punch & Acceptance-North West Courtyard 2| 21-Jun-24 25-Jun-24 107 A ; ; . 0 Owner Punch &Aooeptance North West Courtyar(
I— East courtyard — 08-Ju| -24, East courtyard
@ B38530  TyvekEast Courtyard 7 09-Feb-24 20-Feb-24 120| T : : © !0 TyvekEast Coutyard | | A
‘ = B38550 Install Exterior Windows & Doors-East Courtyard 8 28-Feb-24 08-Mar-24 83 : Coo : I:I InstaII Exterior Wrndows & Doors-East Courtyard
@ B38570 Stucco-East Courtyard 13| 11-Mar-24 27-Mar-24 8| | Lo ’rj”s;tu’c’aa’a’astoaurt’ya}a”§””"”’f’”f’”f’”i ””””””””
‘ = B38580 Paint-East Courtyard 13 11-Mar-24 27-Mar-24 86| L Parnt East Courtyard
‘ @ B38590 Siding-East Courtyard 16 28-Mar-24 18-Apr-24 101] oo ] ] ] ] I:I Srdrng-East Courtyard
@ B38560 Install Tim-East Courtyard 5| 28-Mar-24 03-Apr-24 86| ! A : : 3 Con Install Tnm-East Courtyard 3 r
‘ @ B38540 Install Brick & Masonry-East Courtyard 8 11-Apr-24 22-Apr-24 81| o } } } } | Install Bnck& Masonry- East Courtyard
@ B38600 Board and Batten-East Courtyard 13| 19-Apr-24 07-May-24 101] | |:|BoardandBattenEastCourtyard
\ == B38610 Metal Panels-East Courtyard 13 08-May-24 24-May-24 101] . : : : |:| Metal Panels East Courtyard : :
‘ @ B38620 Joint Sealants & Expansion Joint Assemblies-East Courtyard 5 28-May-24 03-Jun-24 101 EI JOrnt Sealants& EXpansron Jornt AssemblrespEast Cq¢
@ B38630 Install Balcoines-East Courtyard 7 04-Jun-24 12-Jun-24 101] A : : : 3|:| Instail Balcoines-East Courtyard | Lo
@ B38640 Clean-East Courtyard 10 13-Jun24  28-Jun24 11| 1] bbb bbb L I Cléan-East Courtyard 3 3
@ B38650 KWA Punch-East Courtyard 3 28-Jun-24 03-Jul-24 w01 000 b b1 I KWAPunch-EastCourtyard:  : 1 i
\ = B38660 Owner Punch & Acceptance-East Courtyard 2 03-Jul-24 08-Jul-24 101 1| e 3 j j j Co dwnar Punch &Aeoeptanoe-East Courtyard
= South courtyard - — 18-Ju| 24 South oourtyard :
@ B38670  Tyvek-South Courtyard 7 21-Feb-24 29-Feb-24 120 ¢ f 0 n e 3 |j Tyvek-South Courtyard | 3 3 AR R A
‘ = B38690 Install Exterior Windows & Doors-South Courtyard 8 11-Mar-24 20-Mar-24 83 : Co : : o iy InstaII Extenor Wrndows & Doors South Courtyard o
@ B38710 Stucco-South Courtyard 13 21-Mar-24 08-Apr-24 86| (|1 i i i i . . . i . . 1 . i | | [ StucoSouthCoutyard | : i i i i | |
‘ = B38720 Paint-South Courtyard 13 21-Mar-24 08-Apr-24 86 C1 Paint:South Courtyard: .
s Actual Level of Effot 1 Remaining Work * & Milestone Page 21 of 54 Data Date : 14-Nov-22

I Actual Work

I Critical Remaining Work V==Y symmary

Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

2023 2024 2025

Activity ID Activity Name Original | Start Finish Total
Duration Float
'l = B3s730 Siding-South Courtyard 16 09-Apr-24 30-Apr-24 95
‘ = B38700 Install Tim-South Courtyard 5| 09-Apr-24 15-Apr-24 86
‘ = B38680 Install Brick & Masonry-South Courtyard 8 23-Apr-24 02-May-24 81
‘ = B38740 Board and Batten-South Courtyard 13 01-May-24 17-May-24 95/
‘ = B38750 Metal Panels-South Courtyard 13 20-May-24 06-Jun-24 95 A e
‘ = B38760 Joint Sealants & Expansion Joint Assemblies-South Courtyard 5/ 07-Jun-24 13-Jun-24 95
‘ = B38770 Install Balcoines-South Courtyard 7| 14-Jun-24 25-Jun-24 95 e
‘ @ B38780 Clean-South Courtyard 10 26-Jun-24 11-Jul-24 95| !
‘ @ B38790 KWA Punch-South Courtyard 3| 11-Jul-24 16-Jul-24 95| L
‘ = B38800 Owner Punch & Acceptance-South Courtyard 16-Jul-24 18-Jul-24 ‘
' South st N T
]:BT Tyvek-South West 7| 01-Mar-24 11-Mar-24 120
‘ = B38830 Install Exterior Windows & Doors-South West 8 21-Mar-24 01-Apr-24 83| |
\ = B38850 Stucco-South West 13 02-Apr-24 18-Apr-24 LY R T e A A
‘ = B38860 Paint-South West 13 02-Apr-24 18-Apr-24 86
‘ @ B38870 Siding-South West 16 19-Apr-24 10-May-24 89
‘ @ B38840 Install Tim-South West 5 19-Apr-24 25-Apr-24 86
‘ = B38820 Install Brick & Masonry-South West 8 03-May-24 14-May-24 81|
‘ = B38880 Board and Batten-South West 13 13-May-24 30-May-24 89| |
‘ = B38890 Metal Panels-South West 13 31-May-24 18-Jun-24 89
‘ = B38900 Joint Sealants & Expansion Joint Assemblies-South West 5| 20-Jun-24 26-Jun-24 89
‘ = B38910 Install Balcoines-South West 7| 27-Jun-24 08-Jul-24 89
‘ @ B38920 Clean-South West 10| 09-Jul-24 23-Jul-24 89| !
‘ @ B38930 KWA Punch-South West 3| 23-Jul-24 26-Jul-24 89|
‘ = B38940 Owner Punch & Acceptance-South West 2| 26-Jul-24 30-Jul-24
= sou I T ]
]W Tyvek-South 12-Mar-24 20-Mar-24 120
‘ = B38970 Install Exterior Windows & Doors-South 8 02-Apr-24 11-Apr-24 83| !
= B38990 Stucco-South 13 12-Apr-24 30-Apr-24 83| |
‘ = B39000 Paint-South 13 12-Apr24 30-Apr-24 83 ‘
‘ = B39010 Siding-South 16 01-May-24 22-May-24 83 :
‘ = B38980 Install Tim-South 5 01-May-24 07-May-24 86
‘ = B38960 Install Brick & Masonry-South 8 15-May-24 24-May-24 81] |
‘ = B39020 Board and Batten-South 13 28-May-24 13-Jun-24 81|
‘ @ B39030 Metal Panels-South 13 14-Jun-24 03-Jul-24 81
‘ = B39040 Joint Sealants & Expansion Joint Assemblies-South 5| 05-Jul-24 11-Jul-24 81
‘ @ B39050 Install Balcoines-South 7| 12-Jul-24 22-Jul-24 81
‘ @ B39060 Clean-South 10| 23-Jul-24 06-Aug-24 81
‘ @ B39070 KWA Punch-South 3| 06-Aug-24 09-Aug-24 81|
‘ = B39080 Owner Punch & Acceptance-South 2 09-Aug-24 13-Aug-24
I Building AElevations Finish n |
@ B21150  Buiding B Elevations Finish date 13-Aug-24 LT S S S S S S S R S N A
= Building B Inspections & TCO -
| & B31260  Fire Final Inspection - B 1| 23-Jan-25 23-Jan-25 A T T
| = B31270 Building Final Inspection - B 1| 24-Jan-25 24-Jan-25 4
| = B31280 TCO-B 0| 27-Jan-25 27-Jan-25 4
' 453 06-Apr23 29-Jan-25 2

~ B Building A

cthlD JlFlMlA[M[JlJuIlA|SIOct‘[N‘[D‘ JlFlMIA M[J[JuIIAIS|OctINID‘JlFlMlAlMlJ

06-Apr-23 18-Dec-24 1

wojosne2s [0t |0

‘ Lo Lo . Siding-South Courtyard ; ‘
C b D sl TmSouthCouryard - L
S S S S A S ¢ 1 1 ! O InstallBrick & Masonry-South Courtyard | | | |
’T"?"”i’”i""?”’i’"T"?”T"”i’”T"’i””i’”’i'"T’”i"”1'"El”ébér’d’éh’d’B’ét’téh’éci;it’ﬁééh’r{yérd""i'"’i””i""im'
o A T S S S S S I:I Metal Panels—South Courtyard S :
I A EI JomtSeaIants& Expansmn JomtAssembIles South
A O Install Balcomes—South Gourtyard
Cob bbb b b [ CleanSouth Couttyard | 1 |
"""""""""""""""""""""""""""""""""""""""""""" tl"kWAiiuhéhééuth"cip’ur'ty'a}d”"""'”'””'
Co o OwherPunch &Acceptance-South CoUrtyard
S v_v 30-Juk24, South west : Lo
T I:I Tyvek-South West ‘ | P
I:l Install Extenoerdows&DoorS South West
e O ‘StuccoSouthWest |
L Ciramsenwes
I:I Sldlng-South Weét
I:Iw Install Tnm-South West ‘
IEI Install Brick & MaSOnry-South West
”””””” ij ’ 'Bé;é’rd?éhd' ’B'a{t’néhéb’uth' Wé’s[t’ F
I:I Metal Panels South West b
i Jomt Sealants & ExpanS|on JomtAssembIles Sou
I:l Install Balcomes—South West
| O ! Clean-South West !

""""""""""""""""""""""""""""""""""""""""""""" I ”k\/\iAiiuhéHébutHWé's’tm””'””f”””'
Co ‘ I] Owner‘Punch &Acoeptanc&SoUth West
v_v 13Aug-24 South b ‘

EI Tyvek-South o

fEI Install Extenor Wlndows & Doots-SOuth

I:l Stucco South ;
I:I Palnt South
= Sldlng-South
tl Install Tnm-South

O InstaII Bnck & Masonry-South

I::I Board and BattenSouth
I:I Metal Panels-South :

EI Jomt Sealants & Expansnon J0|nt Assembl|eSS<

e Install Balcomes—South b :

e e e 3 |:| CleariSouth | @ | i i i |
'T'”f"”f”f'”T”'f""f”f”’f””f”f'”7”"fmf”f””f'”f””'”””W'[I"leiiDUr%éﬂSbﬁth """"""""""
Co b Owner Plinct &AcoeptanCe-Sbuth |
. 'V 13-Aug-24, Buiding A Elevations Finish;
Co L 0 Buﬂdlng B Elevat|ons F|n|sh date, P

' 27 Jan 25, Buﬂdlng

I Flre Flnal Inspeqtlon
I Bmldlng Flnal Inspe

i : : : 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 : : : | TCO B : :
m 29 Jan 25 BUIIdInC
: ‘ ‘ ‘ — 18 Dec 24 Area 1/ Clubf

ﬁ 01 -Jun-23, Foundations A1 :

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone

I Actual Work I Critical Remaining Work V==Y symmary
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2023 2024 2025

ct‘IN‘ID‘J|F‘[MIA M| J || Al s]odt|N| D J[FIMlAlMlJ‘[JullA‘[SlOct‘lN‘lD‘JlFlMlAlMlJ

AR IUndergroundplumbmg-ma1111111:1111111111

iiiiiIForms&GradeBeamS-Miii::iiiiiiiiiiiiii

IR IIVapor‘Bamer&PTCabIes-AIf Lo

L msssoew

D reeeesOGAT L

L Mewseewar

rrvi
Activity ID Activity Name Original | Start Finish Total
Duration Float
I = ~o133 Building Comers & Batter Boards -A1 2 06-Apr23 07-Apr-23 0 T Buiding Comers & Batter Boards -Af
‘ = A0134 Underground Plumbing -A1 4 10-Apr-23 13-Apr-23 of :
‘ = A0135 Inspect Underground Plumbing & Back Fill -A1 3| 14-Apr-23 18-Apr-23 of : Inspect Undergr0und Plumblng & Back Fill -A1
‘ = A0136 Forms & Grade Beams -A1 4 19-Apr-23 24-Apr-23 of !
‘ @ A0137 Termite Treatment -A1 1| 25-Apr-23 25-Apr-23 of : I Termite Treatment -A1
‘ = A0138 Vapor Barmier & PT Cables -A1 4 26-Apr-23 01-May-23 0|
‘ @ A0139 Steel Embeds and Reinforcement -A1 5| 02-May-23 08-May-23 of l Steel Embeds and Rennforoement -A1 |
‘ @ A0132 Inspect SOG -A1 1 09-May-23 09-May-23 0 !
I = A0126 Form Survey -A1 1| 10-May-23 10-May-23 of + | o Eonn‘ Suryey A1 :
‘ @ A0127 Place SOG -A1 1 11-May-23 11-May-23 o
‘ = A0128 7-Day Break -A1 7 12-May-23 18-May-23 0 I 7 Day Break Al
‘ = A0129 Full Stress PT Cables -A1 2 19-May-23 22-May-23 0 1 FuII Stress PT Cables -A1
‘ = A0130 Cut & Grout -A1 2 23-May-23 24-May-23 0 !
I = A0131 Backfill & Clean Up -A1 5 25-May-23 01-Jun-23 0 I l BackfII & clean Up -A1

Super-structure

__zrlosinzs oo ]

—05D9c23 SuperstructureI

B FirstFloor 72 02un23  14-Sep-23 Co 0L yeeee——y148ep23, FistFloor 11 00D bbb nonn

= A0141 Erect Steel -A1 3 02-Jun-23 06-Jun-23 20 I] Erect Steel -A1 i

= A0142 Inspect Steel -A1 2 07-Jun-23 08-Jun-23 20 II Inspect Steel -A1 I

= A24630 1st floor Intumescent paint -A1 2| 09-Jun-23 12-Jun-23 20 | ﬂstfloorlntumescent pamt -A1‘

& A1970 Framing First Floor -A1 8 13Jun23 | 23-Jun-23 ) e ]’F’ré}{qiriéﬁrét’ Fidor-A1 © . . . ..o

= A1980 First Floor Truss -A1 7| 19-Jul-23 27-Jul-23 20 o |:| Flrst FIoorTruss-A1‘ !

= A1990 First Floor Columns & Beams -A1 7 19-dul-23 27-Jul-23 20 EI Flrst FIoorGolumns&Beams—A1

= A2000 First Floor Decking -A1 5 15-Aug-23 21-Aug-23 20 0: Flrst FIoerIecklng -A1 ! I

= A7250 First Floor exterior wall sheathing -A1 7| 06-Sep-23 14-Sep-23 20 EI First:Floar exterior wall sheathlng -A1

Ky Second Floor 85 12-un23  12-Oct-23 72 ] I R p— 12-0ct23, ’s’éi:bh*d I:Idct? ”””””””””””””””””””””””””””””””””””””

&= A24640 Erect Steel -A1 3| 12-Jun-23 14-Jun-23 57 |] Erect Steel -A1

@ A24650 Inspect Steel -A1 2 15-Jun-23 16-Jun-23 57 o Inspect $teel -A1 ‘

= A24660 2nd floor Intumescent paint -A1 2 20-Jun-23 21-Jun-23 57 o 12nd ﬂodrlntumescent paiint -AI

= A1920 Framing Second Floor -A1 8 19-Jul-23 28-Jul-23 39 * [0 Framing Second Flgor -A1

= A1930 Second Floor Truss -A1 7 15-Aug23 | 23-Aug-23 39| EISecondFIoorTrussA1 ”””””””””””””””””””””””””””””””””””””””

= A1940 Second Floor Columns & Beams -A1 7 15-Aug-23 23-Aug-23 39 0 Second FIoorCqumns&Beams -A1

= A1950 Second Floor Decking -A1 5 06-Sep-23 12-Sep-23 34 | EI Second Floor Deoklng Al

= A7270 Second Floor exterior wall sheathing -A1 7 03-Oct-23 12-Oct-23 20 Lo I:I Secdnd Floor extenorWaII sheathlng -A1

By Third Floor 97 21-Jun-23 07-Nov-23 20| | v————v 07 Nov 23 Thlrd Floor 4 T

& A24670 Erect Steel -A1 3| 21-Jun-23 23-Jun-23 75 Lo |] Erect Steel vA1 ‘

&= A24680 Inspect Steel -A1 2| 26-Jun-23 27-Jun-23 75 I Inspect Steel -A1

= A24690 3rd floor Intumescent paint -A1 2 28-Jun-23 29-Jun-23 75 [ I 3rd floorlntumesoent pa|nt-A1 } e

&= A2020 Framing Third Floor -A1 8 22-Aug-23 31-Aug-23 39 |:| Framlng Thid Floor-AT: 11 © 1L n

= A2030 Third Floor Truss -A1 7 12-Sep-23 20-Sep-23 39 . : O Third FIoorTruss-A1 b .

&= A2040 Third Floor Columns & Beams -A1 7| 12-Sep-23 20-Sep-23 39| ! ’’’’ |:|ThlrdFloorcolumns&BeamsA1

= A2050 Third Floor Decking -A1 5| 27-Sep-23 03-Oct-23 37 .0 ¢ . ¢ . . ¢ i O ThidFloorDecking -Al .

= A7280 Third Floor exterior wall sheathing -A1 6 31-0ct23  07-Nov-23 2010 ¢ 1 r 0 111 Third Floot exterior wall sheathmg -A1 oL

gy Fourh Floor 109 29-Jun23  05-Dec23 20 v_v 05-Dec-23, Fourh Floor |

= A24700 Erect Steel -A1 3 29-Jun-23 03-Jul-23 93 oon o Erect Steel At j j j j j j j L

@ A24710  Inspect Steel A1 2 054uk23 | 0623 os| ’j”""’j’”;""j”’j"’j’";ri,;g;;ea’s’féé.’:m’r’f""”’*"’j’”j"”j”’j’”’g””j ””””””” e

= A24720 4th floor Intumescent paint -A1 2 07-Jul-23 10-Jul-23 93 C 001D 4thfioorintumescent paint-AT Lt L b LD

= A2070 Framing Fourth Floor -A1 8 26-Sep23  05-0ct-23 3o 1o |:| Framlng Fourth Flgor-A1 |+ & & i oioionoioionon

&= A2080 Fourth Floor Truss -A1 7 10-Oct-23 18-Oct-23 41 C o000 00 0 FouthFloorTuss-Al i i bbb

= A2090 Fourth Floor Columns & Beams -A1 7 10-Oct-23 18-Oct-23 41 . ' 0 ‘Fourth FIoorCqumn$&Beams A1 oo
s Actual Level of Effot 1 Remaining Work * & Milestone Page 23 of 54 Data Date : 14-Nov-22

I Actual Work I Critical Remaining Work V==Y symmary

Detailed schedule
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KWA Construction

2023 2024 2025

ct‘[N‘ID‘ JlFlMlAlMlJlJullA|SlOct[NlD JIFIMIAIMIJ[JuIIAIS|OctIN[D‘JlFlMlAlMlJ

A } L'IFourthFloorextenorwallsheath|ng~A1w T

T e
T i Install Elevatorstnmouts A1

0 ReotMemnear

o deobtshegeat

© @ Building A Dry4n -At;

Activity ID Activity Name Original | Start Finish Total
Duration Float
Ml = A2100 Fourth Floor Decking -A1 5 24-Oct23 30-Oct23 38 [ Fourth;Floor Decking -Af
= A7290 Fourth Floor exterior wall sheathing -A1 6 28-Nov-23 05-Dec-23
[ sirs -
]W Install Flooring for Stairs -A1 20| 22-Aug-23 19-Sep-23
\ = A1140 Stair Finishes -A1 13| 10-Oct-24 30-Oct-24 3
-~ Elevator ety oroe
]W Elevator Shaft CMU Wals A1 30| 25-May-23 10-Jul-23 343
‘ = A7370 Install Elevators -A1 7| 20-Sep-24 01-Oct-24 65
‘ @ A7360 Install Elevators trimouts -A1 4 01-Oct-24 07-Oct-24 68 - ; ; ; ; P ; Co
@ A1610  Roof Parapet -Af 7 06-Dec23 14-Dec-23 |:| Roof Parapet -A1
‘ = A1600 Roof Drainage -A1 7 15-Dec-23 26-Dec-23 48 C O Roof Dralnage ~A1
‘ = A1580 Roof Membrane -A1 7| 27-Dec-23 05-Jan-24 48 |
\ = A1590 Roof Tiles -A1 7 08-Jan-24 17-Jan-24 Y T S A S R | RoofTIes -A1
‘ @ A1670 Roof shingle-A1 4|18-Jan-24 23-Jan-24 51
\ = A7390 Building A Dry-in -A1 22-Feb-24 81|
|~ Iteriors -

By MEPF Rough-ins

B 1stFloor
A1300 1st Floor Plumbing Fire Mechanical Rough -A1
A23490 1st floor Gypcrete Pre Pour-A1
A0167 1st floor Set Tubs and Showers and Inspect-A1
A0169 1st floor Attic Fire Rough-A1
A0170 1st floor Hydrovisual Inspection-A1
A1290 1st Floor Mechanical / Electrical Rough-ins -A1
A0177 1st floor Furrdown Prerock-A1
A0182 1st floor Air Handlers-A1
A0187 1st floor Fumdowns -A1
A23500 1st floor Final MEP Rough-A1
2nd Floor

A23520 2nd Floor Plumbing Fire Mechanical Rough -A1
A23590 2nd floor Gypcrete Pre Pour-A1
A23530 2nd floor Set Tubs and Showers and Inspect-A1
A23540 2nd floor Attic Fire Rough-A1
A23550 2nd floor Hydrovisual Inspection-A1
A23510 2nd Floor Mechanical / Electrical Rough-ins -A1
A23560 2nd floor Fumdown Prerock-A1
A23570 2nd floor Air Handlers-A1
A23580 2nd floor Fumdowns -A1
A23600 2nd floor Final MEP Rough-A1

3rd Floor
A23620 3rd Floor Plumbing Fire Mechanical Rough -A1
A23690 3rd floor Gypcrete Pre Pour-A1
A23630 3rd floor Set Tubs and Showers and Inspect-A1
A23640 3rd floor Attic Fire Rough-A1
A23650 3rd floor Hydrovisual Inspection-A1
A23610 3rd Floor Mechanical / Electrical Rough-ins -A1
A23660 3rd floor Furrdown Prerock-A1
A23670 3rd floor Air Handlers-A1

toorooon pooooo oD 0 goon oo D DO E

93 22-Dec23  06- -May-24
22-Dec-23 14-Mar-24

[4)]
(o]

7 22-Dec-23 03-Jan-24
1 08-Jan-24 08-Jan-24
7 09-Jan-24 18-Jan-24
5/ 09-Jan-24 16-Jan-24
1 17-Jan-24 17-Jan-24
7 23-Feb-24 04-Mar-24
2 05-Mar-24 06-Mar-24
2 07-Mar-24 08-Mar-24
2 11-Mar-24 12-Mar-24
2 13-Mar-24 14-Mar-24
30 25-Jan-24 07-Mar-24
7 25-Jan-24 02-Feb-24
1 05-Feb-24 05-Feb-24
7 06-Feb-24 14-Feb-24
5| 06-Feb-24 12-Feb-24
1 13-Feb-24 13-Feb-24
7 15-Feb-24 26-Feb-24
2 27-Feb-24 28-Feb-24
2 29-Feb-24 01-Mar-24
2 04-Mar-24 05-Mar-24
2 06-Mar-24 07-Mar-24
29 26-Feb-24 04-Apr-24
7 26-Feb-24 05-Mar-24
1 06-Mar-24 06-Mar-24
5 07-Mar-24 13-Mar-24
5 07-Mar-24 13-Mar-24
1 14-Mar-24 14-Mar-24
7 15-Mar-24 25-Mar-24
2 26-Mar-24 27-Mar-24
2 28-Mar-24 29-Mar-24

57
20

80|

81
82
82
57

57|

57
57
57
62

20|

62
62
63
63

62|

62
62
62
62

42|

20
42
43
42

42|

42
42
42

| w———————-———w 184 DecQ4 Intenorsi
| — 06\\|2y-24, MEPF Rough-ms : : :
! v——-v 14-Mar-24, 1st Floor ! !
| I:l 1st FloorPlumbmg F|re Mechanucal Rough -A1
’”m"”m"”’”"””m””m"m”"m”’”Tl"Vét’ﬁbb’r’c’syb’éréiéﬁé]ibu’r’/&i7 ”””””””””””””””””””””
‘0 st ﬂoor Set Tubs and Showers and Inspeot A1
|:| st floor Attic: Fire! Rough-A1 |
1st floor Hydrowsual Inspechon A1 '
I:I 1$t FloorMechamcaI / Electhcal Rough |hs -A1
’"m””m"”m"m”"””m"’””"’”””m””’”}i"1’s’,t’ﬂbb}’#uérdb’vbh’|5}ér’dékAi ””””””””””””””””””
| 1st roorAlr Handlers A1
il 1st ﬂoor Furrdowns -A'I
‘ 4st floor Flnal MEF’ Rough A1
ﬁ 07 Mar24 2nd FIoor
”””””””””””””””””””””””””””””””” |j’ ' ’2}{d’ 'F’.aar'pm’rﬁs.ag' h’ré’ Mechanical R}Sug}{ ZA’1’ R
il 2nd roorGypcrete Pre PourA1 ‘ b
EI 2nd rodrSet Tubs and Showers ahd Inspect A1
EI 2nd roorAttlo Flre Rough&A1
ol 2nd floor Hydrowsual Inspect|on A1
””””””””””””””””””””””””””””””””” O "é’r{d’Frlbb'r’M’ééHéhiéélr/' E]é&ﬁéél”libu’giri]h’s’-’/&i
e | I 2nd floor Furrdown ‘Prerfock-A1 o
Co b bbb bbb ] 2nd foorAirHandlersAl P L b
A 1 2nd ﬂoorFurrdowns -A1 A
Co0 b bbb bbb 2nd floorFindl MEP Rough-AT! L b0 b
R A ﬁ’bi)ibfékt”éﬁdﬁoo} ”””””””””””””””””””””
Co L I:I 3rd Floor Plumbmg Fire Mechamcal Rough -A1
Lo : S I 3rd fI00r Gypcrete Pre PourA1
EI 3rd floor Set Tubs and Showers and InspectuA1
EI 3rd roorAttlc Fire Rough A1
":mi””:m:””’:m:’”Tm:””:””:mT”’:””:’m:’”’inmiWér’ciﬁbb’r’Hya}bi/is’uéiiﬁébé’c’nb’ribli"”;””:’W:"”:””:””:m'
Co C O 3rd FIoorMechanlcaI/ElectncaI Rough ins -Al Co
A i I 3rd floor Fumdown Prerock-Al © 1 11
. I‘ 3rd floor Air Handlers-A1 [

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone
I Actual Work I Critical Remaining Work V==Y symmary
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Data Date : 14-Nov-22
Detailed schedule




HSE

Eastside II-Baseline-Final-1

KWA Construction

rrm
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e Foat i INT o J|FIMIAIMIJIJulIA|SIOotINID JIFIMIAIMIJIJulIAIs|0ctINID J[F[M[A]M]
= A23680 3rd floor Furrdowns -A1 2 01-Apr-24 02-Apr-24 421 | I N B 1 3rd floor Furrdowns;-A1; N 1
@ A23700  3rd floor Final MEP Rough-A1 2 03-Apr-24 04-Apr-24 a| U |"’e,ra’ﬁc;arhha’u’eo’haugh’/u"f’”1””1’”’1"”i””i””i’”'
K 4th Floor 29 26-Mar-24 03-May-24 21 CoL L Dbbnn | ey o03May24,4thFloor 1 0
@ A23720 4th Floor Plumbing Fire Mechanical Rough -A1 7 26-Mar-24 03-Apr-24 20 e e e e [J 4th Floor Plumblng Fire: Meohamoal Rough -A1 A
@ A23790  4th floor Gypcrete Pre Pour-Af 1 04-Apr24  04-Apr-24 21 C LD bbbl 4th fidor Gyporete Pre PourAT | IR
= A23730 | 4th floor Set Tubs and Showers and Inspect-A1 5 05-Apr-24 11-Apr-24 22 Cop bbb bbb 0 4th fipor Set Tubsiand: Showers and Inspect Al
@ A23740  4th floorAttic Fire Rough-A1 5 05-Apr-24 11-Apr-24 21| D4thﬂoorAtt|oF|reRoughA1
@ A23750  4th floor Hydrovisual Inspection-A1 1 12-Apr-24 12-Apr-24 21 Co0 b bbb bbb b1 athfloor Hydrovistal Inspection-AT! L 1 1
@ A23710 4th Floor Mechanical / Electrical Rough-ins -A1 7 15-Apr24 23-Apr-24 21 T 3 0 4th FloorMechamoauEloctnoal Rough ins-Al
@ A23760  4th floor Furdown Prerock-Af 2 24-Apr24  25-Apr24 21| 1|0 bbb bbb bbb ) At floor Fulrdown PrerockAl L1 b b
@3 A23770 | 4th floor Air Handlers-A1 2| 26-Apr-24 29-Apr-24 21 Poono e Ath floprAir Handlers-AT 0 r
& A23780  4th floor Furdowns -A1 2 30-Apr24  01-May-24 of| T T | 4th floor Furdowns A1
@ A23800  4th floor Final MEP Rough-A1 2 02May-24  03May-24 21 C 0 0 0 i 0011 4thfidor Final MEP Rough A
2 Mech/ Elec / Framing Inspections 1 06-May-24 06-May-24 21 V 06 May 24 Mech 7 Elec/ Framlng Inspectlons
= A0197 Mech / Elec / Framing Inspections-A1 1 06-May-24 06-May-24 21 L L L e MechI / Elec/ Framlng Inspectlons A1 1 b
B, Finishes & Trim-Outs 155 07-May-24 18-Dec-24 20 e : JVJ_V 18-Dec-24, Finishes & T
K, 4th Floor 116 07-May-24 22-Oct-24 32 P—— | 22-0ct-24, 4th FIoorw
= A1640 4th floor Insullation of walls - A1 3 07-May-24 09-May-24 21 I] 4th roorInsuIIatlon of Walls A1
= A1620 4th floor Hang Drywall-A1 7 10-May-24 20-May-24 21 'O 4th floor Hang Drywall Al
= A1630 4th floor Tape & Finish D rywall -A1 4 21-May-24 24-May-24 54 I I] 4th floor Tape & Fnlsh Drywall -A1
@ A1700 4th floor Texture A1 3 28-May-24 30-May-24 57 I 4th fidor exture A1 |
= A1730 4th Floor First Tim -A1 4 31-May-24 05-Jun-24 s7| T |:I “4th FoorFistTim AL+ . . 1T
= A1680 4th floor Prime & Paint -A1 3 06-Jun-24 10-Jun-24 68 I] 4th floor ane&Pamt -A1
= A1710 4th floor Cabinets & Ceramic Tile -A1 5| 11-Jun-24 17-Jun-24 70 EI 4th roorCabmets&Ceramlche ~A1
@ A1760 4th floor Counter Tops-A1 4| 18-Jun-24 24-Jun-24 77 : EI 4th floOrCOuntérTops A1 Co
@ A1750 4th Floor Second Trim & Hardware -A1 4|25-Jun-24 28-Jun-24 88 I] 4th Floor Second Trim & Hardware -A1
= A1740 4th Floor MEP Trimout -A1 4 01-Jul-24 05-Jul-24 88| | T |j ”4th’liloor’MER’Th}hou’thﬁ ”””””””””””
ma A1720 4th floor HVAC Start Up & Attic Insulation A1 3 20-Sep-24 25-Sep-24 32 i 4th flobr HVAC Start Up &Attlc IhsuI
= A1690 4th floor Flooring Tiles -A1 5 25-Sep-24 02-Oct-24 32 ; [] 4th ﬂoor Floonng Tles &A1 |
= A1960 4th floor Major Appliances -A1 3 02-Oct-24 07-Oct-24 32 EI 4th roor MaJorApleances -A1
@ A3770 4th floor Final Cleaning -A1 3 07-Oct-24 10-Oct-24 32 : I 4th floor Final Cleanlng Al
= A1880 4th floor KWA Punch / Final Paint / Final Clean -A1 4 10-Oct-24 17-Oct-24 s T e u”;ma"ﬂaar’kw;{’Fiu’raeh’/h’n’u’ha.m
= A1890 4th floor Owner Punch -A1 3| 17-Oct-24 22-Oct-24 32 : Lo 0 4th rodrOwnerPunch -A1 :
¥y 3rd Floor 119 03-Jun-24 21-Nov-24 20 3 v-————-v 21 Nowz4 8rd FIoor
@ A7530 3rd floor Insullation of walls - A1 3 03-Jun-24 05-Jun-24 24 ] I] 3rd ﬂoorlnsullatlon of walls Al
@ A7540 3rd floor Hang Drywall-A1 7 12-Jun-24 21-Jun-24 20 : . O 3rdifloor Hang Drywal-At
@ A7570  3rd floor Tape & Finish Drywall -A1 4 24-Jun24  27-Jun24 aa| T |]"3}&1’ﬁoo}’féoé’&’#|h}éh’b’r9w’a‘i|’-’Ai ””””””
@ A24920  3rd floor Texture A1 3 28-Jun-24 02-Jul-24 47 Cob bbb e e e ] 3 fleorTexture A1 1 L
= A24930 3rd Floor First Trim -A1 4 03-Jul-24 09-Jul-24 47 T ‘n 3rd Floor Flrst Tnm A1 Lo
@ A24940  3rd floor Prime & Paint -A1 3| 10-Jul-24 12-Jul-24 S5 | 1on bbb obobobob bbb b b ] 3d floorPrinte &Pairit-A1 L 1
& A24950 | 3rd floor Cabinets & Ceramic Tile -A1 5| 15-Jul-24 19-Jul-24 63 ‘ b Lo : 3 0 :3d: floorCabmets&CeramK:Tle -A1
@ A24960  3rd floor Counter Tops-A1 4 22-Jul-24 25-Jul-24 67| I]3rdf|oorCounterTopsA1
= A24980  3rd Floor Second Tim & Hardware -A1 4 26-Jul-24 31-Jul-24 75 S0 0 i i po i op ot ¢ D 3 Floor Second Tim & Hardware -AT |
@ A24990 3rd Floor MEP Tiimout -A1 4 01-Aug-24 06-Aug-24 75 T III 3rd Ploor MEP Tnmout-A1 j 3 3
ma A24970 3rd floor HVAC Start Up & Attic Insulation A1 3 22-Oct-24 25-Oct-24 20 ‘ 0 3rd roor HVAC Start Up & Attlc
& A25000 | 3rd floor Flooring Tiles -A1 5| 25-Oct-24 01-Nov-24 20 T T |:| 3rd roorFIoonng Tiles A1 3
@ A25010  3rd floor Major Appliances -A1 3/ 01-Nov-24 06-Nov-24 20| U Ij”s;a’ﬁaar’u;,’,a;;xu;néac;stAa'
@ A25020  3rd floor Final Cleaning -A1 3 06-Nov24 | 12Nov-24 20 CoL bbb bbb bbb bbb iD 3rd floorfFinal Cleaning At
= A25030 3rd floor KWA Punch / Final Paint / Final Clean -A1 4| 12-Nov-24 18-Nov-24 20 L ' 0 3rd ‘floor KWA Punch / Final |
s Actual Level of Effot 1 Remaining Work * & Milestone Page 25 of 54 Data Date : 14-Nov-22

I Actual Work I Critical Remaining Work V==Y symmary

Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e Foat b INT D[ W[ F[M[A[M[ J[u[ A] s[oa[ N] D J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A]M]
@ A25040 3rd floor Owner Punch -A1 3 18-Nov-24 21-Nov-24 20 N ‘ © 0:3rd; roarOwner Punch -A1
%, 2nd Floor 119 14Jun24  05-Dec24 20 F-—-V 05-Déc-24, 2nd Fléor 1
ma A7720 2nd floor Insullation of walls - A1 3 14-Jun-24 18-Jun-24 36 b Lo b P ‘ P o 0 2nd floorlnsullatlbn df walls A1 b ‘
@ A7730 2nd floor Hang Drywall-A1 7 15-Jul-24 23-Jul-24 20 L 3 3 O: 2nd ﬂoorHang DrywaIIAﬂ 3 3 P
@ A7760  2nd floor Tape & Fish Drywall -A1 4 24-Jul-24 20-Jul-24 3| 1|0 p oL n i n DB 2nd floor Epe & Finish Dryvsrall A
= A25050 | 2nd floor Texture -A1 3| 24-Jul-24 26-Jul-24 42 Cobob bbb b b i 2nd floor Texture AT L b
& A25060  2nd Floor First Trim -A1 4 30-Jul-24 02-Aug-24 41 S b bDbbonob b 2nd FloorFirstTim AL
@ A25070 | 2nd floor Prime & Paint -A1 3| 05-Aug-24 07-Aug-24 46| I2ndf|oorane&Pa|r1tA'l
&= A25080 2nd floor Cabinets & Ceramic Tile -A1 5 10-Sep-24 16-Sep-24 38 T T e III 2nd ﬂocprCablnets&Ceramlche Al
& A25090  2nd floor Counter Tops -Af 4 17-Sep24  20-Sep-24 39 Co b bobb bbb bbb b i2nd flobr Countér Tops A1 ||
= A25110 2nd Floor Second Trim & Hardware -A1 4 23-Sep-24 26-Sep-24 44 T 2nd Flpor second Tnm & Hardware
= A25120 2nd Floor MEP Trimout -A1 4 27-Sep-24 02-Oct-24 44 I] 2nd Floor MEP Tnmout At
& A25100 | 2nd floor HVAC Start Up & Attic | nsulation -A1 3| 04-Nov-24 07-Nov-24 20000 0 i i 0 L i LU L L iU Uil 2nd floorHVAC Start Up & At
= A25130 2nd floor Flooring Tiles -A1 5 07-Nov-24 15-Nov-24 20 e e |:| 2nd ﬂoor FIoonng Tles -A4
& A25140  2nd floor Major Appliances -A1 3 15Nov-24  20-Nov-24 201 0|0 0 it i i oioboi 00 i b ioii i i i iDi2nd floor MajorAppliancs -
& A25150 | 2nd floor Final Cleaning -A1 3| 20-Nov-24 25-Nov-24 20 e e e e |1 2nd fldor Final Cleaning -A1
& A25160  2nd floor KWA Punch / Final Paint / Final Clean -A1 4 25Nov24  02-Dec24 20| 0 2nd floor KWA Punch /:Fin
& A25170  2nd floor Owner Punch -A1 3 02-Dec-24 05-Dec-24 0] KR A .1 2nd floor Owrler Punch -A|
%y 1stFloor 119 28-Jun-24 18-Dec-24 20 v—————'-v 18-Dec-24, 1st Floor
= A7910 1st floor Insullation of walls - A1 3 28-Jun-24 02-Jul-24 48 I] 1st ﬂoorlnsullatlon of walls A1
= A7920 1st floor Hang Drywall-A1 7 13-Aug-24 21-Aug-24 20 ! EI 1st! ﬂoor Hang Drywall A1
= A7950 1st floor Tape & Finish Drywall -A1 4 22-Aug-24 27-Aug-24 26 EI 1st roorTape & Finigh Drywall -A1
& A25180 st floor Texture -At 3 22-Aug-24 26-Aug-24 L R R e e A S A 0 "”rs’t" floor Texture -AT 1 1 11|
= A25190 1st Floor First Trim -A1 4| 30-Aug-24 05-Sep-24 30 [] st Floor First: Trim: -A1
@ A25200 1st floor Prime & Paint -A1 3 06-Sep-24 10-Sep-24 32 | 1st ﬂoor ane&Parnt -A1 :
= A25210 1st floor Cabinets & Ceramic Tile -A1 5| 11-Sep-24 17-Sep-24 48 EI 1st floorCabrnets&Ceramrche -A1
@ A25220 1st floor Counter Tops -Af 4| 04-Oct-24 09-Oct-24 38 EI 1st floor CounterTops At
= A25240  1st Floor Second Tiim & Hardware -A1 4 10-Oct-24 16-Oct-24 70 T S S .0 st Floor Second ’r’n;r‘;’e;n;rawar
= A25250 1st Floor MEP Trimout -A1 4| 17-Oct-24 22-Oct-24 40 III 1st FIoorMEP Tnmout A1 ‘
@ A25230 1st floor HVAC Start Up & Attic Insulation -A1 3 18-Nov-24 21-Nov-24 20 o 1st floor HVAC Start Up & A
= A25260 1st floor Flooring Tiles -A1 5 21-Nov-24 29-Nov-24 20 EI 1st ﬂoor Floonng Tlles -A1
= A25270 1st floor Major Appliances -A1 3 29-Nov-24 04-Dec-24 20 Co : S I] 1st floor MaJorApleances
& A25280 | 1st floor Final Cleaning -A1 3| 04-Dec-24 09-Dec-24 20 e Lo Lo "”'rr"'r’s'r'rrbar’r.hgr’cre;a.n’gt/s
@ A25290 1st floor KWA Punch / Final Paint / Final Clean -A1 4 09-Dec-24 13-Dec-24 20 I] ‘1st ﬂoor KWA Punch / Fir
@ A25300 1st floor Owner Punch -A1 3 13-Dec-24 18-Dec-24 20 I] 1st ﬂoor Owner Punch -f
I— Gypcrete n- V 27 Aug-24 Gypcrete
@ A0219  Gyporete -At 0 27-Aug-24 27-Aug-24 3 I Gypcrete -A1
= Breczovays —-* T Y s ag ey
@ A0221  Breezeways -Af 3| 27-Aug-24 29-Aug-24 L e e [ Breezeways-A1 | | 1
"= Utilitiy Services - CoL L e—" 29.00t24, Uity Serwces
’W Electric Meters -A1 8| 11-Sep-24 20-Sep-24 e e e |:| Electnc Meters-A1 ‘ :
== A0254 Telephone Service -A1 5| 23-Oct-24 29-Oct-24 e EI Telephone Servrce —A1 3

= Area 2/ Fittness & Aqua Lounge
= Foundations A2

e s e TN

aafione2s (om0

# 08 Jun-23 FoundatlonsAZ

’W Building Comers & Batter Boards -A2 2 10-Apr-23 11-Apr-23 2] o BU|Id|ng Comers & Batter Boards -A2 ‘
@ A23270 Underground Plumbing -A2 4 14-Apr-23 19-Apr-23 ol ili i i  Underground Plumbing -A2 3 3 O
@ A23280 Inspect Underground Plumbing & Back Fill -A2 3 20Apr23  24-Apr23 ol i1 ¢ ¢ I | | BinspectUnderground Plimbing & Back Fil -AZ | © 1 i i oioionoioiobb
@ A23290 Forms & Grade Beams -A2 4 25-Apr-23 28-Apr-23 o| ’;”’;”’}”’(”’;”’r’rarag&”éraaé’aaan’s&’
\ = A23300 Termite Treatment -A2 1| 01-May-23 01-May-23 0 P | Termite Treatment -A2 e
s Actual Level of Effot 1 Remaining Work * & Milestone Page 26 of 54 Data Date : 14-Nov-22
B Actual Work I Critical Remaining Work V= o, mmary Detailed schedule




Eastside II-Baseline-Final-1 -
HSE CONSULTANTS astsice aseline-rina KWA CO”EtFUEHDﬂ

rrei
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o RREel Foat i INT o J|F[M[A[M[J[Jul[A| Oct[ N[ D J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A]M]
‘ @ A23310 Vapor Barrier & PT Cables -A2 7 02-May-23 10-May-23 o] | : I VaporBamer& P'l Cables-A2 ; A Lo S :
@ A23320 Steel Embeds and Reinforcement -A2 4 11May23  16May=23 2| i1 1 1 1 | |0 SteélEmbedsand RemforcementLAZ
@ A23250 Inspect SOG -A2 1 17-May-23 17-May-23 2| 00 0D D1 InspectSOG-AZ i i 1 Lo 1oLoboiobooooinh
@ A23190 Fom Survey -A2 1 18-May23  18-May-23 2| T i Rem sy A2 L
& A23200 Place SOG -A2 1 19May-23  19-May-23 2| D100 U PR SOGAA2 1L b
@ A23210 7-Day Break -A2 7 20-May-23 26-May-23 410 0 0 00 D 7-DayBreak -A2 DL
@ A23220 Full Stress PT Cables -A2 1 30-May-23  30-May-23 I R |3 Full StiessPTGablés-A2 | © 1 1 & 1 oLooionooononon
@ A23230 Cut & Grout -A2 1| 31-May-23 31-May-23 10 b b T Cut&Gout-A2 b L b
@ A23240 Backfil & Clean Up -A2 5 02-Jun-23 08-Jun-23 o| ! IBackﬂH&CleanUpAZ
= Super-structure - — ‘13 Dec 23 Supet‘structuré
K5 1stFloor 75 07-un23  22-Sep23 L e— ) Sep:23, nst Floor i i i b
= A23470 Erect Steel -A2 3 07-Jun-23 09-Jun-23 A70 Erect Steel -A2 T
@ A23480 Inspect Steel -A2 2 12-un-23  13-Jun23 47| |00 0L N inspectSteel-A2; i i i L 0oL
= A24730 First floor Intumescent paint -A2 3 14-Jun23 16-Jun-23 a7 ”3"”3””3"’3’""3”’3’”Ti’F.Esﬁbbﬂhiq}ﬁééééh’tféé[h{-’Aé’”‘"""”"””‘”"j’mj’"’j””j""f”’j"”j””j’mj’”’j””j”"f”'
& A5220 Framing First Floor -A2 8 26Jun-23 | 06-Jul23 20000 1 0 i 10 FemihgAstRloor-A2l 11 0L bob bbb
& A5230 First Floor Truss -A2 6 28-Jul-23 04-Aug-23 0 flhob b O FistfloorTuss-A2 | 1 0 00 bbb
&= A5240 First Floor Columns & Beams -A2 6 28-Jul-23 04-Aug-23 20| 1| ¢ 1 i . . | | [ FistFloorColymn$ & Beams -A2
& A5250 First Floor Decking -A2 5 22-Aug23  28-Aug-23 20(:]: ¢ ¢ . . i | . | D FisstFloor Decking -A2 :
& A7200 First Floor exterior wall sheathing -A2 6 15Sep23  22-Sep-23 20| | "j"”j”"j’”j”"’j”’j’""j’"’j””j""’ij"F’{rét”Fichr’é}{téhép}’v’véil’s’r{ééirih’g lA’2”3 ”””””””””””””””””””””””””
Ky 2nd Floor 88 15-Jun23  20-Oct-23 200 o v_v 20- Oct 23 2nd Floor |
& A24740 Erect Steel -A2 3 15-Jun-23 20-Jun-23 750 | 001 011! D Eret Steel A2 |
& A24750 Inspect Steel -A2 2 210un23 | 22-un-23 75| ) 3 I Inspect Steél -A2 |
@ A24760 Second floor Intumescent paint -A2 3 23-Jun23 27-Jun-23 75| 0 ¢ i i i i [ | D Second floor Intumescent paint -A2
= A5180 Framing Second Floor -A2 8 31-Jul-23 09-Aug-23 39| ¢ ”3””3""3’”3”"?”’T”’T”’f”’ij"#r’a{m]hg”sé’ddrid’ﬁb’drf,&é ””””””””””””””””””””””””””””””””””””
&= A5190 Second Floor Truss -A2 6 24-Aug23  31-Aug-23 39| 1| ¢ ¢ i i 1 i i 1 O Sécond FidorTusstA2! !
@ A5200 Second Floor Columns & Beams -A2 6 24-Aug-23 31-Aug-23 39 ¢ ¢ i i i . . ¢ i [ Second FIoorCqumns&Beams -A2
= A5210 Second Floor Decking -A2 5 13-Sep23 19-Sep-23 ) I A A A A A R | Seoond Floor Decklng A -
= A7210 Second Floor exterior wall sheathing -A2 6 13-Oct-23 20-Oct-23 2000 3 0 :Second Floor exterior wall sheathing -A2
Kgy 3rd Floor 100 26-Jun-23 16-Nov-23 20| v————-v16Nov233rdFloor ””” L
= A24770 Erect Steel -A2 3 26-Jun-23 28-Jun-23 93| v II Erect Steel A2 Co :
= A24780 Inspect Steel -A2 2 29-Jun-23 30-Jun-23 93| 1|1 Inspect Steel -A2 ;
& A24790 | Third floor Intumescent paint -A2 3 03-Jul23 06-Jul-23 93| 1| i ¢ 1 ¢ . | 1 Thid floor Intumescent palnt -A2
= A5260 Framing Third Floor -A2 8 01-Sep-23 13-Sep-23 39 L Lo I:l Frarmng 1Th|rd FIopr-A2
= A5270 Third Floor Truss -A2 6 21-Sep-23 28-Sep-23 39| : T”’3"”3”’3”"?”’3’"7’"’3”7""3"|’:|’fﬁi?dﬁlé&?ri;ééﬂi ”””””” A
@ A5280 Third Floor Columns & Beams -A2 6 21-Sep-23 28-Sep-23 K I EI Th|rd FIoorCqumns&Beams —A2
= A5290 Third Floor Decking -A2 5 04-Oct-23 11-Oct-23 7] Th|rd Floor Deécking -A2 o
&= A7220 Third Floor exterior wall sheathing -A2 6 08-Nov-23 16-Nov-23 20+ } 0 Th|rd Floorextenorwéll shéathlng -A2
K 4th Floor 112 05-Jul-23 13-Dec-23 20 00— '13 Dec 23 4th Flbor
@ A24800 Erect Steel -A2 3 05-Jul-23 07-Jul-23 174 I A R A R Erect Steel -A2 e
@ A24810  Inspect Steel -A2 2| 10-Jul-23 1-Jul-23 17| 1|0 0 01 111U InspectSteelrA2! |
= A24820 Fourth floor Intumescent paint -A2 3 12-Jul-23 14-Jul-23 170 0 ¢ 0 ¢ 0 i1 Fouth ﬂoorlntumesoent paint; IPUTIN T T T T
&= A5300 Framing Fourth Floor -A2 8 06-0ct23  18-0ct-23 %) I A T T T T S B R Framlng Foufth Floor. -A2
& A5310 Fourth Floor Truss -A2 6 19-0ct23  26-Oct-23 ar| o000 D FouthFloorTruss-A2 ¢ i b L bbb
& A5320 Fourth Floor Columns & Beams -A2 6 19-Oct-23 26-Oct-23 a1 "3’"’3””3’”3”"’3”’3’"T"’3””3"T”T’|j’”Fbﬁr{ri’Fb’o’r’c’;b]uh&r}’s’&éé’aﬁ{s’-}&é ”””
& A5330 Fourth Floor Decking -A2 5 31-0ct23  06-Nov-23 39| 1|0 ¢ i i . i . ! | O Fourh FlcorDecking -A2 o
&= A7230 Fourth Floor exterior wall sheathing -A2 6 06-Dec23 13-Dec23 20| 1| b i b b0 Fourh Fioor exterior wal sheathing -A2! || I
"~ Stairs 08-Nov-24 ——————————v 0s- Nov-24, staus o
@@ A4820  Install Flooring for Stairs -A2 7 29-Aug23  07-Sep-23 77 I T T R o Install FI00nng forStalrs -A2 A A R
@ A5160 Stair Finishes -A2 7 30-Oct-24 08-Nov-24 ae| U T g Stair Finishes A2 |
s Actual Level of Effot 1 Remaining Work * & Milestone Page 27 of 54 Data Date : 14-Nov-22

B Actual Work I Critical Remaining Work V== s, mmary Detailed schedule




|

Eastside II-Baseline-Final-1

KWA Construction

Activity ID [Activity Name [ Original| Start [Finish [ Total
Duration Float

[~ Elevator

= A1250 Elevator Shaft CMU Wals A2

I = A1430
& A1260
'— Roofing

Install Elevators -A2
Install Elevators trimouts -A2

= A5020 Roof Parapet -A2

I &= A5010
I = A4990
I &= A5000
I = A9750
I = A7380

Interiors

Roof Drainage -A2
Roof Membrane -A2
Roof Tiles -A2

Roof shingle-A2
Building A Dry-in -A2

2023 2024 2025

11-Jul-23 28-Oct-24

30
7
7

11-Jul-23 21-Aug-23
07-Oct-24 17-Oct-24
17-Oct-24 28-Oct-24

15-Dec-23 26-Dec-23
27-Dec-23 05-Jan-24

08-Jan-24 17-Jan-24
18-Jan-24 26-Jan-24
29-Jan-24 01-Feb-24

22-Feb-24

48
48
48

487

-

ct‘IN‘ID‘J|F[MIAIMIJIJuIIA| [OctINID J[F[M[A[M[J[Jul[A[s|0ct N[D|J[F[m[A|[M]|Y

28:-Oct+24, Elevator:

'O Install Elevators -A2 |

e e i ! iI:I‘In$tallElevatorstnmouts-AZ‘

iiiiiiiiiiiiEIRoofParapet-Azi::iiiiiiiiii
o Roof Dramage -A2

3333333333333§D‘Ro°fMembrane-A2‘33331333333

oo st I Roof éhing'e A2
P P b oo P P ‘ ‘ 0 BU|Id|ngA Dry In -A2 ‘ ‘ ‘ ‘ A ‘
A v—u—u—u—u—u—u—u—u—u—u——' 234 Dec-24 |nten0rs
oL y— )24, MEPF Roughns | © |

‘ MEPF Rough-ins 94 04-Jan24 16-May-24

il SN SR 0 ymwiederefstor

= A23820 1st Floor Plumbing Fire Mechanical Rough -A2 7 04-Jan-24 12-Jan-24 20 ¢+ 1+ 1 v v . 0O 1stFloor: Plumblng Fire Mechanlcal Rough ,A2 .

= A23900 1st floor Gypcrete Pre Pour-A2 1 16-Jan-24 16-Jan-24 83 e 3 I 1st roor Gypcrete Pre Pour—A2 A

@ A23840 1st floor Attic Fire Rough-A2 5 17-Jan-24 23-Jan-24 84 0:1st roorAttlc Fire Rough—A2 w ‘

@ A23830 1st floor Set Tubs and Showers and Inspect-A2 7 19-Jan-24 29-Jan-24 81 : I:I 13“[ f|00r Set Tubs and Showters and Inspect A2

@ A23850 1st floor Hydrovisual Inspection-A2 1 24-Jan-24 24-Jan-24 84 i 1st floor HydrovlsuaI Inspectlon -A2

& A23810  1st Floor Mechanical / Electrical Rough-ins -A2 7 23Feb-24 04-Mar-24 LY I R O 15t Fldor Mechanical / Electrical | ’Fibugiri ]r’{s’-’A’é’ N

= A23860 1st floor Furdown Prerock-A2 2| 07-Mar-24 08-Mar-24 62 ' 1st roor Furrdown ‘Prerock A2 ! :

= A23870 1st floor Air Handlers-A2 2 11-Mar-24 12-Mar-24 62 | 1st ﬂoorAlr Handlers A2 |

= A23880 1st floor Furdowns -A2 2| 13-Mar-24 14-Mar-24 62 I | 15t ﬂoor Furrdowns -A2 ‘

= A23910 1st floor Final MEP Rough-A2 2| 15-Mar-24 18-Mar-24 62 : 0 1st floor:Final MEP Rough A2

£ 2nd Floor 30 05Feb24  18-Mar24 ) I I Wy 18.44ar24, 20 Flood 1 1

= A23930 2nd Floor Plumbing Fire Mechanical Rough -A2 7 05-Feb-24 13-Feb-24 20 EI 2nd FIoorPIumblng FIre Mechanlcal Rough -A2

@ A24000 2nd floor Gypcrete Pre Pour-A2 1| 14-Feb-24 14-Feb-24 62 o 2nd floor Gypcrete Pre PourA2 3 ;

ma A23940 2nd floor Set Tubs and Showers and Inspect-A2 7 15-Feb-24 26-Feb-24 62 I:I 2nd fI00r Set Thbs and Showers and Inspect A2

= A23950 2nd floorAttic Fire Rough-A2 5 15-Feb-24 22-Feb-24 63 ' O 2nd floorAttic Flre Rough A2 A

= A23960  2nd floor Hydrovisual Inspection-A2 1 23-Feb-24 23-Feb-24 63| 1| ) I 2nd fidor Hydrovisual Ingpection-A2 : & & & & i |

@ A23920 2nd Floor Mechanical / Electrical Rough-ins -A2 7 27-Feb-24 06-Mar-24 62 EI 2nd Floor Mechanlcal / Electncal Rough-ms -A2

= A23970 2nd floor Furrdown Prerock-A2 2 07-Mar-24 08-Mar-24 62 I an ﬂoor Furrdown Prerock A2 ;

@ A23980 2nd floor Air Handlers-A2 2| 11-Mar-24 12-Mar-24 62 I 2nd roorAlr Handlers A2

@ A23990 2nd floor Fumdowns -A2 2| 13-Mar-24 14-Mar-24 62| | o o o o oo | 2nd: floor Furdowns -A2 o :

& A24010  2nd floor Final MEP Rough-A2 2| 15-Mar-24 18-Mar-24 e2| | ’I]’ ’2}{d’ﬁéb}’hné{l’M’E’P’F’eb’ugh’/&’z ””””””””””””””””

E% 3rd Floor 30 06-Mar-24 16-Apr-24 41 V—V 16~ Apr 24 3rd Floor ‘ Lo

@ A24030 3rd Floor Plumbing Fire Mechanical Rough -A2 7 06-Mar-24 14-Mar-24 20 L EI Brd Floor Plumbmg Flre Mechanlcal Rough -A2 ‘

& A24100  3rd floor Gypcrete Pre Pour-A2 1| 15-Mar-24 15-Mar-24 41 Co b bbb bbb ] 3rdfloorGyporeté Pré PourA2 L 1 b

= A24040 3rd floor Set Tubs and Showers and Inspect-A2 7 18-Mar-24 26-Mar-24 41 : P P 3 O: 3rd floor Set Tubs and showers and Inspect A2

@ A24050 3rd floor Attic Fire Rough-A2 5| 18-Mar-24 22-Mar-24 42| I]3rdf|ooIAtt|cF|reRough+A2

@ A24060 3rd floor Hydrovisual Inspection-A2 1 25-Mar-24 25-Mar-24 42 Lo Lo Lo Lo N Lo I 3rd ﬂoor HydrowsuaI Inspectlon A2 f N I

& A24020  3rd Floor Mechanical / Electrical Rough-ins -A2 7 27Mar24  04-Apr-24 41 |;| 3d Flbor Mechanidal / Electiical Rough-lns -A2

@ A24070  3rd floor Fumdown Prerock-A2 2 05-Apr24  08-Apr-24 41 ‘ o o ‘ 1 3rd floor Furrdown Prerock-A2 o

@ A24080 3rd floor Air Handlers-A2 2 09-Apr-24 10-Apr-24 41 T $rd prorAlr Handlers A2 T

o A24090  3rd floor Fumdowns -2 2 fA24  12-Apr24 T Y e Rumomns a2

& A24110 | 3rd floor Final MEP Rough-A2 2 15-Apr24 16-Apr-24 41 e floor Final MEP Rough A2 Lo

B, 4th Floor 30 04-Apr24  15May-24 20 1 onon I!-v 154 May 24, dthFloor | | | 1 | 3

= A24130 4th Floor Plumbing Fire Mechanical Rough -A2 7 04-Apr-24 12-Apr-24 20 EI 4th FIoor Plumblng Flre Mechanlcal Rough rA2

= A24200 4th floor Gypcrete Pre Pour-A2 1| 15-Apr-24 15-Apr-24 20 . C | 4th roor ‘Gypcrete Pre Pour—A2 ‘ I
s Actual Level of Effot 1 Remaining Work * & Milestone Page 28 of 54 Data Date : 14-Nov-22

I Actual Work

I Critical Remaining Work V==Y symmary

Detailed schedule




HSE

Eastside II-Baseline-Final-1

KWA Construction

rrm
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e Foat b INT D[ W[ F[M[A[M[ JJau[ A s[oa| N[ D JIFIMIAIMIJIJulIAIs|0ctINID J[F[M[A]M]
= A24140 4th floor Set Tubs and Showers and Inspect-A2 7 16-Apr-24 24-Apr-24 200 | Lo EI 4th ﬂoorSet Tubs and Showers and InspectAQ :
& A24150  4th floorAttic Fire Rough-A2 5 16-Apr24  22-Apr24 I .|| O 4thifloor Attic Fire Rough*A2w AT
& A24160  4th floor Hydrovisual Inspection-A2 1| 23-Apr-24 23-Apr-24 20 ) .| |l 4thifioor Hydrovisual Inspection-A2 | |
= A24120 4th Floor Mechanical / Electrical Rough-ins -A2 7 25-Apr-24 03-May-24 20} T S S O R S S I P |:J 4th Floor Mechamoal/Electncal Rough-lns -A2 P
@ A24170  4th floor Furrdown Prerock-A2 2 06-May24  07-May-24 720 T T T A R -1 1l 4thfieor FurdownPrerock-A2 1 1 1
@ A24180  4th floor Air Handlers-A2 2 08-May-24 09-May-24 ] R A e e A B "4{5Iicicir'Air'H'a{r}aiér's'A'z”'i"”i”'T”T"'i””i”"im'
& A24190  4th floor Furrdowns -A2 2 10May24  13-May-24 20 1oL o |] Athfioor Fundowns -A2 & 1
@ A24210  4th floor Final MEP Rough-A2 2 14-May24  15May-24 20| b nonoh oo .1 1! 4thfioor Final MEP ROugH A2
2y Mech/ Elec / Framing Inspections 1 16-May-24 16-May-24 20| | oo : v V 16 May—24 Mech / Elec/ Framlng Inspec’uons
= A23890 Mech / Elec / Framing Inspections-A2 1| 16-May-24 16-May-24 200 )0 ool Medh / Elecl Framlng Inspections-AZ oo
K Finishes & Trim-Outs 150 17-May-24 23-Dec-24 200 1L i‘?ééﬁéééﬁ,]#iri{shé's’é{ﬁ
B 4th Floor 119 17-May-24 06-Nov-24 24 ‘ M 06-Nav- 24 4th FIoor
= A8280 4th floor Insullation of walls - A2 3 17-May-24 21-May-24 {0 T A 0 4th roorInsuIIatlbn ofwaIIs A2
= A8100 4th floor Hang Drywall-A2 7 22-May-24 31-May-24 20 | oo |:| 4th ﬂoor Hang DrywaIIAZ Co oo
& A8110  4th floor Tape & Finish Drywall -A2 4/03Jun24  06-Jun-24 ) T T 1 1 1 1 4thfidor Tape & Fifish DrywaII-A2 o
= A25390  4th floor Texture A2 3 07-Jun-24 11-Jun-24 ] R T A © 117D 4th foorexture A2 ¢ 1 b
@ A25400  4th Floor First Tim -A2 4 12-Jun24  17-Jun24 53 0 I4th IFIocIr First Trim -A2
@ A25410  4th floor Prime & Paint -A2 3 18Jun24 | 21-Jun-24 63 . 1} 4th! floor Prime & Paint -A2
ma A25420 4th floor Cabinets & Ceramic Tile -A2 5| 24-Jun-24 28-Jun-24 67 I I I] 4th roorCabmets&Ceramlc Tle A2
@ A25430 4th floor Counter Tops-A2 4| 01-Jul-24 05-Jul-24 73 I] 4th ﬂoorCounterTops A2 ‘
& A25450  4th Floor Second Tiim & Hardware -A2 4 08-Jul-24 11-Jul-24 83| 1| L L 0 ”lItH ’#lbér’éébb’ﬁd"fn’rh’&’H’a{r’d’v’vé}é’-)sé ””””
@ A25460  4th Floor MEP Timout -A2 4 12-Jul-24 17-Jul-24 83 0 4th FIoorMEP Thimout -A2 j
@ A25440  4th floor HVAC Start Up & Attic Insulation A2 3 07-Oct-24 10-Oct-24 24 ! |11 4th floor HVAC Start Up & Attlc In
@ A25470 4th floor Flooring Tiles -A2 5/ 10-Oct-24 18-Oct-24 24 I I ‘0 4th ﬂoor Floonng Tles -A2
& A25480  4th floor Major Appliances -A2 3| 18-Oct-24 23-Oct-24 24 | 0! 4th flodr Méjor Appliancés -A2
& A25490  4th floor Final Cleaning -A2 3 23-Oct-24 28-Oct-24 Y% [ |]m4’t’h"fiébéhhéiéléérilh’gle’z ”””
@ A25500 4th floor KWA Punch / Final Paint / Final Clean -A2 4 28-Oct-24 01-Nov-24 24 I] 4th flor KWA Punch / Flnal Pa
= A25510 4th floor Owner Punch -A2 3 01-Nov-24 06-Nov-24 24 Vo ‘ I] 4th fIbor Owner PUnch -A2
%2, 3rd Floor 119 06-Jun-24 26-Nov-24 20 | | v-—————v 26:Nov-24, 3rd:Floor
= A8470 3rd floor Insullation of walls - A2 3| 06-Jun-24 10-Jun-24 28 I] 3rd roorInsuIIatlon of waIIs A2 : :
= A8290 3rd floor Hang Drywall-A2 7 24-Jun-24 02-Jul-24 ) T T R R ‘”’n”s}a’fiaaméag”o’mmz”“ """"""""""
= A8300 3rd floor Tape & Finish Drywall -A2 4| 03-Jul-24 09-Jul-24 41 I] 3rd floor Tape ‘& Finish: Drva/aII *A2
@ A25520 3rd floor Texture A2 3/ 10-Jul-24 12-Jul-24 44 I 3rd roorTe)(tUre -A2 :
= A25530 3rd Floor First Trim -A2 4| 15-Jul-24 18-Jul-24 44 3 3 3 0 3rd Floor F|r$t Tnm Az
@ A25540 3rd floor Prime & Paint -A2 3 19-Jul-24 23-Jul-24 51 ] ] 0: 3rd ﬂoor ane&Palnt —A2 ]
& A25550  3rd floor Cabinets & Ceramic Tile -A2 5 24-Jul-24 30-Jul-24 - T T S S I]”élic] ’ﬁdb}’ééBlhéié’&’éé}éh%b"ﬂé’-A’é ””””
@ A25560 3rd floor Counter Tops -A2 4 31-Jul-24 05-Aug-24 64 } } I] 3rd ﬂoor CounterTops A2
= A25580 3rd Floor Second Trim & Hardware -A2 4 06-Aug-24 09-Aug-24 71 I] 3rd Floor SeCOnd Tnm & HardWare -A2‘
= A25590 3rd Floor MEP Timout -A2 4 12-Aug-24 15-Aug-24 71 ! ! ‘ 0 3rd FIoorMEP Tnmout A2 !
@ A25570  3rd floor HVAC Start Up & Attic Insulation -A2 3/ 250ct24  30-Oct-24 720 N T A T T S A A 00D 1B 3 fidor HVAC Start up&Atnc
@ A25600  3rd floor Flooring Tiles -A2 5 30-Oct-24 06-Nov-24 200 1 0o noononnoinoononononn o0 3d fioor Flooring Tiles-A2 | |
& A25610  3rd floor Major Appliances -A2 3 06-Nov-24  12Nov-24 R R A oL 0 3rd roorMajorAppllanoes—Az
@ A25620  3rd floor Final Cleaning -A2 3 12:Nov24 | 15Nov-24 20 1 3rd floor Final Cleaning -A2
= A25630 3rd floor KWA Punch / Final Paint / Final Clean -A2 4 15-Nov-24 21-Nov-24 20| | . j b I] 1 3rd: roqu\NAFIunch/FlnaI
& A25640  3rd floor Owner Punch -A2 3/ 21-Nov24 | 26-Nov-24 20 N .| O 3rd floor Ownef Punch -A2
£ 2nd Floor 119 20-Jun-24 10-Dec-24 200 | oL IR v_v ””””””””””””” 1 ’dbé’c’éa’t”z’r{d’#lbb’r ”””
= A8660 2nd floor Insullation of walls - A2 3| 20-Jun-24 24-Jun-24 40 ‘ 0: 2nd floorlnsullatlon of waIIs A2 :
@ A8480  2nd floor Hang Drywall-A2 7, 24-Jul-24 01-Aug-24 Z10) E T N S S A . 1 1 i | O 2ndficorHangDrywalA2 | | | |
= A8490 2nd floor Tape & Finish Drywall -A2 4| 02-Aug-24 07-Aug-24 32 ‘ ‘ ‘ I 2nd floor Jape & Fnish:Drywall -A2 :
s Actual Level of Effot 1 Remaining Work * & Milestone Page 29 of 54 Data Date : 14-Nov-22

I Actual Work

I Critical Remaining Work V==Y symmary

Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

rrm
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e Foat i INT o J|FIMIAIMIJIJulIA|SIOctINID JIFIMIAIMIJIJulIA sfoa[N]D JIFIMIA|MIJ
= A25650 2nd floor Texture -A2 3| 08-Aug-24 12-Aug-24 K7 I ‘ Lo 0 an ﬂoorTextute -A2
@ A25660  2nd Floor First Trim -A2 4 13-Aug-24 16-Aug-24 35| 0 I]2ndFIoorF|rstTnmA2
& A25670  2nd floor Prime & Paint -A2 3 19-Aug-24 21-Aug-24 39| |00 o010 1i2nd floor Plime & Paint -A2 o
= A25680 2nd floor Cabinets & Ceramic Tile -A2 5 17-Sep-24 23-Sep-24 7 T T S S N S N S 3 O 2nd ﬂoorCablnets&Ceramlche A
@ A25690  2nd floor Counter Tops -A2 4 24-Sep24  27-Sep-24 3|10 0 0oL n oL n b D E 2nd flbor Counter Tops A2 | ;
= A25710 | 2nd Floor Second Tim & Hardware -A2 4| 30-Sep-24 03-Oct-24 a0 0 b b s bbb s ] 2nd FlooriSecond Tiim & Hardware
@ A25720  2nd Floor MEP Trimout -A2 4| 04-Oct-24 09-Oct-24 a2l DanFIoorMEPTnmoutA?
@ A25700  2nd floor HVAC Start Up & Attic|nsulation -A2 3 07-Nov24 | 13-Nov-24 20| 0| 0ob bbb bbb bbb 2nd floof HVAC Start Up & A
= A25730 2nd floor Flooring Tiles -A2 5 13-Nov-24 20-Nov-24 L) T T S S |:| 2nd roor Floonng TIes A2
@ A25740 2nd floor Major Appliances -A2 3 20-Nov-24 25-Nov-24 20 I] 2nd floor MaJot‘Apleandes
@ A25750 | 2nd floor Final Cleaning -A2 3| 25-Nov-24 29-Nov-24 20 | Do s ) 2nd floor Final Cleanlng Al
& A25760  2nd floor KWAPunch / Final Paint / Final Clean -A2 4 29Nov24  05Dec24 20| T T |j"2}]&%lb’dr’kaiiiljhéh’/’#ih
@ A25770  2nd floor Owner Punch -A2 3 05-Dec24  10-Dec24 200 0 .1 0 2nd floor Owner Punch -2
i 1stFloor 119 03-Jul-24 23-Dec-24 20 v-————-v 23 Dec~24 st Floor
= A8850 1st floor Insullation of walls - A2 3 03-Jul-24 08-Jul-24 S2( v v v EI 1st floorlnsullatlon of waIIsI-AZ P 1
&= A8670 1st floor Hang Drywall-A2 7 22-Aug-24 30-Aug-24 P10 I T S S S S S N |:I 1st floor Hang Drywall-A2 @ @ |
= A8680 1st floor Tape & Fnish Drywall A2 4 03-Sep-24 06-Sep-24 o3| T I st ﬁasr'fa';s;a'Fa.;bmnxz";’”'
ma A25780 1st floor Texture -A2 3 09-Sep-24 11-Sep-24 23| 3 | 1st ﬂoorTextwe -A2 :
ma A25790 1st Floor First Trim -A2 4 17-Sep-24 20-Sep-24 23 Pl st FIoor FII'St Trim -A2
= A25800 1st floor Prime & Paint -A2 3 23-Sep-24 25-Sep-24 241 . ‘ I] 1st floor ane& Pa|nt~A2 :
@ A25810 1st floor Cabinets & Ceramic Tile -A2 5 26-Sep-24 02-Oct-24 42| EI 1st roorOabmets&Ceramlc Tle -A
= A25820  1st floor Counter Tops -A2 4 10-Oct-24 16-Oct-24 sg| [Ty |’:|"i’s,i’flbb’r’c’:b’drit’ér’fbbé’-ﬁé ””””
@ A25840 1st Floor Second Trim & Hardware -A2 4| 17-Oct-24 22-Oct-24 39 ! 0. 1st‘ FIOOI‘ Seoond Trim & Hardwa
@ A25850 1st Floor MEP Trimout -A2 4 23-Oct-24 28-Oct-24 39| EI 1st FIoor MEP: Tnmout AA2
@ A25830 1st floor HVAC Start Up & Attic Insulation -A2 3 21-Nov-24 26-Nov-24 20 EI 1st roOr HVAC StaI‘t Up &
= A25860 1st floor Flooring Tiles -A2 51 26-Nov-24 04-Dec-24 20| ! 0 st floor Floonng Tiles :A2
& A25870  1st floor Major Appliances -A2 3 04Dec24  09-Dec24 20| ' | | ’J’""”I"’J’”I”””’I’””m””"’””’i]"’1’s’t’ﬂbb’r’M’éJd’r’A’bbhéhbe?’s'
@ A25880 st floor Final Cleaning -A2 3/ 09-Dec24 | 12-Dec24 20| "1 1st floorFinal Cleanirig -+
= A25890 1st floor KWA Punch / Final Paint / Final Clean -A2 4| 12-Dec24 18-Dec-24 20| ; ; ' 11st 1f|oo‘r KV\IAPIJnchI/Fi
& A25900 st floor Owner Punch -A2 3 18-Dec24 23-Dec24 20] -0 st roorOwner Punch -
By Gypcrete 0 12-Sep-24 12-Sep-24 - R I T T T T T T V 12 Sep 24 Gypcrete L
= A25310 Gypcrete -A2 0 12-Sep-24 12-Sep-24 23| bl Gypqrete -A2:
I". Breezeways 3 12-Sep-24 16-Sep-24 23] . 3 3 I' I16-éep ?4 Breeiewéys
= A25320 Breezeways -A2 3 12-Sep-24 16-Sep-24 23| I] Breezeways LA2 P
B Utilitiy Services 27 26-Sep-24 04-Nov-24 55| . ] ] H 04 Nov 24 Ut|||t|y Serwces
= A25330 Electric Meters -A2 8 26-Sep-24 07-Oct-24 24| . : : I:I Electnc Meters -A2
& A25340  Telephone Service -A2 5 20.0ct24  04-Nov-24 ]
I — |
T Foundations A3 15-Jun-23 0 R F—-v 15-Jun- 23 FoundatlonsA3 A
@ A23400 Building Comers & Batter Boards -A3 12-Apr-23 13-Apr-23 7ol Buﬂdlng CoMers&Batter Boar‘ds -A3
I = A23410 Underground Plumbing -A3 4 20-Apr-23 25-Apr-23 3] ¢ @' Underground Plumbing 4A3 | | @ 11 nn s
@ A23420 Inspect Underground Plumbing & Back Fill -A3 3 26-Apr23 28-Apr-23 3| I]InspectUndergroundPlumblng&BacanIIA3
@ A23430 Forms & Grade Beams -A3 4 01-May23  04-May-23 3| ) I Forms&Grade Beams-A3: | | | - |
I @ A23440 Termite Treatment -A3 1| 05-May-23 05-May-23 3 || TermlIe Treatment LA3 j 3 L
@ A23450 Vapor Bartier & PT Cables -A3 7 11-May-23 19-May-23 of i |1 3 'm VaporBamer& PT Cables -A3 | ‘ o ‘
I = A23460 Steel Embeds and Reinforcement -A3 3 22-May-23 24-May-23 ol :]: < © i ' ' | Steel Embedsand Relnfprcernent -A3
@ A23390 Inspect SOG -A3 1 25May23 | 25May-23 of IInspectSOGAB
@ A23330 Form Survey -A3 1 26May23  26-May-23 of {1 i b b lFomSuvey-A3 L i i bbb
@ A23340 Place SOG -A3 1| 30-May-23 30-May-23 0 ! b | Place 80G -A3 e
s Actual Level of Effot 1 Remaining Work * & Milestone Page 30 of 54 Data Date : 14-Nov-22
B Actual Work I Critical Remaining Work V= o, mmary Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

2023 2024 2025

ct‘[N‘ID‘ J|FIMlAIMIJ[JuIIA| IOctIN‘ID‘ JlFlMlAlMlJ‘[Jul‘[A‘[SlOct‘lN‘lD‘JlFlMlAlMlJ

Ll RuistessPTCablesA3 L L bbb bbb b

S im BacWCkenUp-AS o

iiiiiiiw—v020c1231stF|oori:::iiiiiiiiiii

33333333EIFrrstFIoorTruss-A311113333331333333

o emmebees

L BiFemingSecondFloorA3 i i L

001 D SccondFoorColimns&Beams-A3 | i ¢ i i i

EI Second Floor extenor wall sheathlng ~A3 w

t O Third Floor extenorWall sheathlng -A3

EI Fourth FIoor Oolumns & Beams -A3

EI Fourth Floor extenor waII sheathlng -A$

20-Nov~f24, Stairs

I:l Stalr Flnlshes -A3

IR R EEEE R R el I R Sk i e e Bl et ettt battitts It Rt Bttt Bl Sl T Sl R el R e i R e e

_ 22 Feb 24 Roofng

0 RoofDrarnage -A3
o: Roof Membrane -A3
L'I Roof Tles -A3:

Cobobonobonon oo b D Roofshingle-A3 1 bt b
A . 0 Bu'r:ldingADry-in‘-Aiil, A

—ZSMayMMEPFRough—rns
1111111111111F-VzoMar241stFIoor}11111111

EI 1st Floor Plumbing Fire Mechanical R0ugh -A3 ‘

II 1sﬁ floor Gypcrete Pre Pour A3
e EI 1st roorAttlc Flre Rough A3 ‘ r oo
R A i 1st ﬂoor Set Tubs and Showers and Inspect A3 A ;
A | 1st ﬂoor Hydrowsual Inspec’uon A3 Co

R R R R R Rl I R St e i e Rl Bl R St et Rl T el Bl e R Rt el R e el R L

I:I 1$tFloorMechanlcaI/EIectncaI Rough |hs-A33

Activity ID Activity Name Original | Start Finish Total
Duration Float
I = As350 7-Day Break -A3 7 31-May-23 06-Jun-23 0 B 7-DayBreak -A3 |
‘ @ A23360 Full Stress PT Cables -A3 1 07-Jun-23 07-Jun-23 0
‘ @ A23370 Cut & Grout -A3 1 08-Jun-23 08-Jun-23 o| A Cut & Grout -A3
‘ @ A23380 Backfill & Clean Up -A3 5/ 09-Jun-23 15-Jun-23
= Super-structure - — 21 Dec~23 Super structure

‘ 1st Floor 61 07-Juk23  02-Oct-23 ‘
= A6430 Framing First Floor -A3 8| 07-Jul-23 18-Jul-23 20 T Framrng Flrst Floor -AB
= A6440 First Floor Truss -A3 6 07-Aug-23 14-Aug-23 20|
= A6450 First Floor Columns & Beams -A3 6 07-Aug-23 14-Aug-23 20 . o EI Frrst Floor Columns & Beams AA3
= A6460 First Floor Decking -A3 51 29-Aug-23 05-Sep-23 20
= A7260 First Floor exterior wall sheathing -A3 6 25-Sep-23 02-Oct-23 20 L'_l Flrst Floor extenor waII sheathlng -A3

By 2nd Floor 56 10-Aug-23 30-Oct-23 20 M 30 Oct~23 2nd Floar
= AB6390 Framing Second Floor -A3 8 10-Aug-23 21-Aug-23 39 |
= A6400 Second Floor Truss -A3 6 01-Sep-23 11-Sep-23 39 oo o0 O Second Floor Truss -A3
= A6410 Second Floor Columns & Beams -A3 6 01-Sep-23 11-Sep-23 39
= A6420 Second Floor Decking -A3 5 20-Sep-23 26-Sep-23 37 EI Seoond FIoor Decklng -A3
= A7300 Second Floor exterior wall sheathing -A3 6 23-Oct-23 30-Oct-23 20

‘ 3rd Floor 50 14-Sep-23 27-Nov-23 20| | WNm—— 27-Nov-23, 3rd Flodr
= A6470 Framing Third Floor -A3 8| 14-Sep-23 25-Sep-23 39 I:l Framrng Th|rd Floor LA3 '
= A6480 Third Floor Truss -A3 6 29-Sep-23 06-Oct-23 39 EI Th|rd Floor Truss -A3 :
= A6490 Third Floor Columns & Beams -A3 6 29-Sep-23 06-Oct-23 39 EI Thll'd Floor Columns & ‘Beams -A3
= A6500 Third Floor Decking -A3 8 12-Oct-23 23-Oct-23 37 O Thrrd Floor Decklng -A3
= A7310 Third Floor exterior wall sheathing -A3 6 17-Nov-23 27-Nov-23 20 .

By 4 thFloor 44 19-Oct-23 21-Dec23 20 F—-v 21 Dec~23 4 th Floor
= A6510 Framing Fourth Floor -A3 8 19-Oct-23 30-Oct-23 39 I:I Framrng Fourth Floor-AB
= A6520 Fourth Floor Truss -A3 6 31-Oct-23 07-Nov-23 39 EI Fourth FIoorTruss -A3
= A6530 Fourth Floor Columns & Beams -A3 6| 31-Oct-23 07-Nov-23 39
= A6540 Fourth Floor Decking -A3 51 08-Nov-23 15-Nov-23 39 EI Fourth Floor Decking -A3
= A7320 Fourth Floor exterior wall sheathing -A3 14-Dec-23 21-Dec-23 20

"~ Stairs 20-Nov-24 ‘
@ AB6030  Install Flooring for Stairs -A3 7 08-Sep-23 18-Sep-23 74 ‘0 Install Flboﬁﬁg for Stéirs -As :
@ A630 Stair Finishes -A3 7 08-Nov-24 | 20-Nov-24 46| o 1
'~ Roofng ooz |22 | 11/
’:AT Roof Parapet -A3 —7WW— [] Roof Parapet ~A3
‘ = A6220 Roof Drainage -A3 7 08-Jan-24 17-Jan-24 78
‘ = A6200 Roof Membrane -A3 7| 18-Jan-24 26-Jan-24 78
‘ @ A6210 Roof Tiles -A3 7 29-Jan-24 06-Feb-24 78| -
‘ @ A9760 Roof shingle-A3 4 07-Feb-24 12-Feb-24 78|
‘ = A6380 Building A Dry-in -A3 22-Feb-24 102 !
" Interiors 16-Jan-24 24-Jan-25 CoL
‘ MEPF Rough-ins 94 16-Jan24 28-May-24 20 ‘
‘ 1st Floor 46 16-Jan-24 20-Mar-24 67
ma A24230 1st Floor Plumbing Fire Mechanical Rough -A3 7 16-Jan-24 24-Jan-24 20
= A24310 1st floor Gypcrete Pre Pour-A3 1| 25-Jan-24 25-Jan-24 83 T
ma A24250 1st floor Attic Fire Rough-A3 5 26-Jan-24 01-Feb-24 84
i A24240 1st floor Set Tubs and Showers and Inspect-A3 7 30-Jan-24 07-Feb-24 81
= A24260 1st floor Hydrovisual Inspection-A3 1| 02-Feb-24 02-Feb-24 84| !
i A24220 1st Floor Mechanical / Electrical Rough-ins -A3 7 23-Feb-24 04-Mar-24 7|
@ A24270 1st floor Furdown Prerock-A3 2 11-Mar-24 12-Mar-24 67

] st floor Furrdown Prerock:A3 :

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone
I Actual Work I Critical Remaining Work V==Y symmary

Page 31 of 54

Data Date : 14-Nov-22
Detailed schedule




HSE
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rrm
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e Foat b INT D[ J[F[M[A[M[ JJau[ A s[oa[N[D| J[F[M[A[M JJul[A[s|0ct[N[D J[F[M[A]M]
@ A24280 1st floor Air Handlers-A3 2 13-Mar-24 14-Mar-24 67 | o e : | 'Ist ﬂoorAlr Handlers A3 : S R ‘
& A24290 st floor Fumdowns -A3 2 15Mar24 | 18-Mar-24 67| || | A .0 AstfoorFurdowns A3 | i 1 i o0
& A24320  1st floor Final MEP Rough-A3 2 19-Mar-24 20-Mar-24 67| i | T . 1.1stfoorFinal MEP Rough-A3 & & © G o
£ 2nd Floor 30 14-Feb-24 27-Mar-24 62 F—727Mar242ndnoor
@ A24340 2nd Floor Plumbing Fire Mechanical Rough -A3 7 14-Feb-24 23-Feb-24 2| | N O 2nd Floor PIumbmg F|re Mechanlcal Rough -A3 P
@ A24410  2nd floor Gypcrete Pre Pour-A3 1| 26-Feb-24 26-Feb-24 62| 1| e i I 2nd floor Gyparete Pre Pour-A3 | 1 1 1111
& A24350  2nd floor Set Tubs and Showers and Inspect-A3 7 27-Feb24  06-Mar-24 62| || A . O 2nd floor Set Tubs and Showers and Inspect A3
@ A24360  2nd floorAttic Fire Rough-A3 5 27-Feb24  04-Mar-24 63| || ! Co 'O 2nd floorAtticFire Rough-A3 | @ 1 | 1 1
@ A24370 | 2nd floor Hydrovisual Inspection-A3 1| 05-Mar-24 05-Mar-24 63 1 L fml"é}id’ﬁbb’rfnyd’r&is’péiiﬁébé&bﬁ]&é"]”"f”f”’]””]""f”'
@ A24330  2nd Floor Mechanical / Electrical Rough-ins -A3 7 07-Mar24 | 15Mar-24 62| || ! Cob | !0 2nd/Floor Méchahicall/ Eléctrical Rough-lns -A3
= A24380 2nd floor Furrdown Prerock-A3 2| 18-Mar-24 19-Mar-24 62| | 3 o 2nd roorFurrdown PreropkAS ‘ o
@ A24390 2nd floor Air Handlers-A3 2 20-Mar-24 21-Mar-24 62 | ¢ | I 2nd roorAlr Handlers A3 R
@ A24400  2nd floor Furrdowns -A3 2 22Mar24 | 25-Mar-24 62| | A . D 2nd fidorFumdowns-A3, {1 . i i 0
& A24420 | 2nd floor Final MEP Rough-A3 2| 26-Mar-24 27-Mar-24 62 | n ‘””‘"’|”’2’n’d’fléb’r’nh’élﬁén’n’ddgh’A’:{ ”””
£, 3rd Floor 30 15Mar24  25-Apr24 41| || o W o524 BFoor
@ A24440 3rd Floor Plumbing Fire Mechanical Rough -A3 7 15-Mar-24 25-Mar-24 20 : I:I 3rd Floor Plumblng Flre Mechanlcal Rough -A3 :
@ A24510 3rd floor Gypcrete Pre Pour-A3 1| 26-Mar-24 26-Mar-24 41 I 3r0I roor Gypcrete Pre Pour A3 ‘
@ A24450 3rd floor Set Tubs and Showers and Inspect-A3 7 27-Mar-24 04-Apr-24 41 : EI 3I‘d fldor Set Tubs and ShoWers and Inspect A3
& A24460  3rd floorAttic Fire Rough-A3 5 27-Mar-24 02-Apr-24 42| A [’]"éﬁd’ficiéfA’tt]{:’F’.}é’Rbiigh’A’é‘ ””””””””””””””””
@ A24470 3rd floor Hydrovisual Inspection-A3 1| 03-Apr-24 03-Apr-24 42 I 3rd roor Hydrowsual Inspect|on~A3 : :
@ A24430 3rd Floor Mechanical / Electrical Rough-ins -A3 7| 05-Apr-24 15-Apr-24 41 ! IEI ‘3rd Floor Mechamcal/ Electncal Rough-lns -A3‘
@ A24480 3rd floor Furrdown Prerock-A3 2 16-Apr-24 17-Apr-24 41 | 3rd roor Furrdown Prerock A3 ;
@ A24490 3rd floor Air Handlers-A3 2 18-Apr-24 19-Apr-24 41 ‘ ! | 13rd IIooIAlr HanqlersrA3 !
@ A24500 | 3rd floor Furrdowns -A3 2 22-Apr-24 23-Apr-24 a1t ) 3rdifloor Fumdowns A3 ¢ G
@ A24520  3rd floor Final MEP Rough-A3 2 24-Apr24  25-Apr-24 41 "I 3rd flodr Firlal MEP Rouéh A3
I". 4th Floor 30 15-Apr-24 24-May-24 20 ﬁ 244 May =24, 4th Floor ‘
ma A24540 4th Floor Plumbing Fire Mechanical Rough -A3 7 15-Apr-24 23-Apr-24 20 ; C 0 4th Floor PIumblng Flre Mechanlcal Rough -A3
& A24610  4th floor Gypcrete Pre Pour-A3 1| 24-Apr-24 24-Apr-24 20| : 1! 4thi floor Gypcrete Pre Pour-A3 |
= A24550  4th floor Set Tubs and Showers and Inspect-A3 7 25-Apr-24 03-May-24 20| ¢ A tjrritir}’ﬁééfs’ét’ Ti{bé énd éﬁb{n}ér’s’éhd ir}ébé’c’t’A’é”; ””””
= A24560 4th floor Attic Fire Rough-A3 5 25-Apr-24 01-May-24 21 EI 4th roorAttlc F|re Rough A3 P :
@ A24570 4th floor Hydrovisual Inspection-A3 1| 02-May-24 02-May-24 21 : I 4th roor Hydrowsual Inspectlon A3 :
@ A24530 4th Floor Mechanical / Electrical Rough-ins -A3 7 06-May-24 14-May-24 20 0 4th Floor Mechanlcal/ Electncal Rough-lns -A3
@ A24580 4th floor Fumdown Prerock-A3 2 15-May-24 16-May-24 20| . | 4th floorFumtdown PmmckA3 : ‘
& A24590 | 4th floor Air Handlers-A3 2| 17-May-24 20-May-24 0| T T T U thfloorAr HandlersiA3 1 1 1T
& A24600  4th floor Fumdowns -A3 2 21-May-24  22-May-24 20 | | - 4thfloof Furrdowns -A3 |
@ A24620 | 4th floor Final MEP Rough-A3 2| 23-May-24 24-May-24 20 : I 4th floor Final MEP Rough-A3 !
B Mech/ Elec / Framing Inspections 1 28-May-24 28-May-24 20| | } o V 28 May 24, Mech / Elec/ Framlng Inspec’uons
@ A24300 Mech / Elec / Framing Inspections-A3 1|28-May-24 28-May-24 20| ¢ | I Mech / Elec/ Frammg Inspect|ons A3 1 ‘
Ky Finishes & Trim-Outs 164 29-May-24 24-Jan-25 0 ”””””””””””””” v——————-vzuanzsnmshes
I". 4th Floor 119 29-May-24 18-Nov-24 20| | — 18- Nov 24 4th Floor
@2 A9040 4th floor Insullation of walls - A3 3 29-May-24 31-May-24 20 | : ‘ I 4th ﬂoorlnsullatlon of walls A3 I I
& A8860  4th floor Hang Drywal-A3 7 03Jun24  11-Jun-24 20| | ! oL . |:| 4th roorHang DrywaII-A3 3
@ A8870 4th floor Tape & Finish Drywall -A3 4 12-Jun-24 17-Jun-24 47 : . 0 14th floor Tape & Flnlsh DrywaII -A3
@ A25910 | 4th floor Texture -A3 3| 18-Jun-24 21-Jun-24 0] T A j””j”"jm’j’m}”[I’Zth’ﬁbb’r’fé)ktﬁr’e”Aé ”””
@ A25920  4th Floor First Tim -A3 4 24-Jun24  27-Jun24 50| & | ‘ . I 4th Floor First Tim -A3 | o
=1 A25930 | 4th floor Prime & Paint -A3 3| 28-Jun-24 02-Jul-24 59 ¢ | T o ‘u 4th roor ane&Palnt -A3 3 3 P
& A25940  4th floor Cabinets & Ceramic Tie -A3 5 03-Jul-24 10-Jul-24 65| | A o 4th floor Cabinets & Cerariic Tle A3
@ A25950  4th floor Counter Tops A3 4 11-Ju-24 16-Jul-24 70| R .0 | | D #hfoorCounterTops A3 | | | |
& A25970 | 4th Floor Second Trim & Hardware -A3 4| 17-Jul-24 22-Jul-24 72-) EE s 0 4th Floor Second Tim & Hardware A3 | |
s Actual Level of Effot 1 Remaining Work * & Milestone Page 32 of 54 Data Date : 14-Nov-22

I Actual Work

I Critical Remaining Work V==Y symmary

Detailed schedule
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Eastside II-Baseline-Final-1
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2023 2024 2025

ct‘[N‘ID‘ JlFlMlAlMlJlJullAlS‘IOct‘[N‘[D‘ J[F[MIAIMlJlJuIIA[S|Oct N[D JIFIMlA|MIJ

. - . . . . . . 0 4th Floor MLP 'lnmout -A3
CoL bbb bbb athifloor HVAC Start Up & Atfic I
Co bbb D I 4th floor Floorinig Tiles -A3 |

L e [l4thfloorMaJorApphanoeS—A3

co 0 4th ﬂoor F|na| Cleanrng —A3
Cob bbb bbb bbbl Athfloor KWA Punch f Final P
LoD L + 0 :4th ﬂoor Owner Punoh -A3
L p—— 0200024, 30 FoOr
e 1 3rd floorlnsullatron ofwal|$ A3 ‘

T 0 oo ang Drpeabas
CoL L4 0 3rdfioor Tape & Finish DrywaII-A3 L
L | I : 3rd:floor Texture:-A3 : o
o trwrwae
| 3rd floor Pr'lme & Palnt A3

I:I 3rd floor Cablnets r& Ceramlc Tle -A3 |

Lo P b Lo Lo Lo : b Lo b 0 Srd roor Counter Tops A3 ‘
: 0 :3rd: Floor Seoond Tim & Hardware -AS
- D 3rd Floor MEP Timdut -A3 |

[] 3rd flqor HVAC Start Up & Amc

EI 3rd ﬂoor Floonng Tiles! -A3
f 0 ‘3rd roor‘MaJorAppllanoes‘-AE
+ ' 3rd:floor Final Cleanrng -A3
. D 3rd floor KWA Punch / Final
El 3d ﬂoor Owner Punch A3

— ‘13 Dec 24 2nd Floor
I 2nd ﬂoorlnsullatron of walls A3
I:I Qnd floor Hang DrywaII A3 ‘

1 2nd:fioot Tape & Fish Drywajl A3

0: 2nq| roor Texture A3

0 2nd Floor First Tnm —A3 ‘
ﬂ 2nd ﬂqor ane & Palnt -A3
0 2nd roor Cabrnets & Ceramlc TIe -A3
‘ |] 2nd fI00r Counter Tops A3
L EI 2ndFIoorSeoondTnm&Hardware
e [ [ |’:|’”2}{dﬁléb}'MEe'rﬁﬁ{dd{ZAé'"f”'
| 2nd fIOOI‘ HVAC Start Up & A
} EI 2nd floor Floonng Tles -A3
D 2r1d ﬂdor MaJorApplranCes

0
] 2nd floor Final Cleanlng -Al

: : : : : : : : : : : : : : : : : : : : : : : : I:I 2nd ﬂoor KWA Punch / Fir|
S0 bbb noon D 2nd floor Owner Punch -A
e e e y-———‘———y 24-Jan.25 1st Hom
I | 1st flborlnsultatlon of waIIs A3

O st floor Hang DrywaII~A3

o0 st ﬂoor Tape & Fn |sh Drywall -A3
LoD st ﬂoor Texture -A3 P ;
T 0 1st Ficor Fist Tiim :A3 |

L torPimespantASL

rrvi
Activity ID Activity Name Original | Start Finish Total
Duration Float
T = A25980  4th Floor MEP Trimout -A3 4 23-Jul-24 26-Jul-24 79
& A25960  4th floor HVAC Start Up & Attic Insulation -A3 3 17-Oct-24 22-0ct-24 20 A T A
= A25990 4th floor Flooring Tiles -A3 51 22-Oct-24 29-Oct-24 20
@ A26000 4th floor Major Appliances -A3 3| 29-Oct-24 01-Nov-24 20
= A26010 4th floor Final Cleaning -A3 3 01-Nov-24 06-Nov-24 20| A e Co
@ A26020 4th floor KWA Punch / Final Paint / Final Clean -A3 4 06-Nov-24 13-Nov-24 20
= A26030 4th floor Owner Punch -A3 3| 13-Nov-24 18-Nov-24 20 e ‘
£%; 3rd Floor 119 11-Jun-24  02-Dec24 20 | o - |
@ A9230 3rd floor Insullation of walls - A3 3 11-Jun-24 13-Jun-24 32 - T
@ A9050 3rd floor Hang Drywall-A3 7 03-Jul-24 12-Jul-24 20|
@ A9060 3rd floor Tape & Finish Drywall -A3 4 15-Jul-24 18-Jul-24 38
@ A26040 3rd floor Texture -A3 3 19-Jul-24 23-Jul-24 41
@ A26050 3rd Floor First Trim -A3 4 24-Jul-24 29-Jul-24 41
= A26060 3rd floor Prime & Paint -A3 3 30-Jul-24 01-Aug-24 47 e
= A26070 3rd floor Cabinets & Ceramic Tile -A3 5 02-Aug-24 08-Aug-24 59|
@ A26080 3rd floor Counter Tops A3 4| 09-Aug-24 14-Aug-24 61
@ A26090 3rd Floor Second Trim & Hardware -A3 4| 15-Aug-24 20-Aug-24 67
@ A26100 3rd Floor MEP Trimout -A3 4 21-Aug-24 26-Aug-24 67
@ A26400 3rd floor HVAC Start Up & Attic Insulation -A3 3| 30-Oct-24 04-Nov-24 20
= A26110 3rd floor Flooring Tiles -A3 5 04-Nov-24 12-Nov-24 20|
= A26120 3rd floor Major Appliances -A3 3| 12-Nov-24 15-Nov-24 20
= A26130 3rd floor Final Cleaning -A3 3 15-Nov-24 20-Nov-24 20
@ A26140 3rd floor KWA Punch / Final Paint / Final Clean -A3 4 20-Nov-24 26-Nov-24 20
= A26150 3rd floor Owner Punch -A3 3| 26-Nov-24 02-Dec-24 20
B2 2nd Floor 119 25-Jun-24 13-Dec-24 20|
= A9420 2nd floor Insullation of walls - A3 3| 25-Jun-24 27-Jun-24 44
@ A9240 2nd floor Hang Drywall-A3 7 02-Aug-24 12-Aug-24 20
@ A9250 2nd floor Tape & Finish Drywall -A3 4 13-Aug-24 16-Aug-24 29
= A26160 2nd floor Texture A3 3 19-Aug-24 21-Aug-24 30
@ A26170 2nd Floor First Trim -A3 4 22-Aug-24 27-Aug-24 32|
= A26180 2nd floor Prime & Paint -A3 3 28-Aug-24 30-Aug-24 35
= A26190 2nd floor Cabinets & Ceramic Tile -A3 5 03-Sep-24 09-Sep-24 38
= A26200 2nd floor Counter Tops -A3 4| 30-Sep-24 03-Oct-24 38
@ A26210 2nd Floor Second Trim & Hardware -A3 4 04-Oct-24 09-Oct-24 411
@ A26220 2nd Floor MEP Trimout -A3 4 10-Oct-24 16-Oct-24 a1
@ A26410 2nd floor HVAC Start Up & Attic Insulation -A3 3 13-Nov-24 18-Nov-24 20
= A26230 2nd floor Flooring Tiles -A3 5 18-Nov-24 25-Nov-24 20
@ A26240 2nd floor Major Appliances -A3 3| 25-Nov-24 29-Nov-24 20 ‘ ‘
= A26250 2nd floor Final Cleaning -A3 3 29-Nov-24 04-Dec-24 20
= A26260 2nd floor KWA Punch / Final Paint / Final Clean -A3 4 04-Dec-24 10-Dec-24 20| ro Co b A ro o oo b A
= A26270 2nd floor Owner Punch -A3 3| 10-Dec-24 13-Dec-24 20 :
By 1stFloor 137 09-Jul-24 24-Jan-25 0 e e
= A9610 1st floor Insullation of walls - A3 3/ 09-Jul-24 11-Jul-24 56 P
= A9430 1st floor Hang Drywall-A3 7 03-Sep-24 11-Sep-24 20 e j j
@ A9440 1st floor Tape & Finish Drywall A3 4 12-Sep-24 17-Sep-24 20| ‘
= A26280 1st floor Texture -A3 3 18-Sep-24 20-Sep-24 20
@ A26290 1st Floor First Trim -A3 4 26-Sep-24 01-Oct-24 20
@ A26300 1st floor Prime & Paint -A3 3| 02-Oct-24 04-Oct-24 20
@ A26310 1st floor Cabinets & Ceramic Tile -A3 5| 07-Oct-24 11-Oct-24 40

‘[ 1st floor Cabinets:& Ceramic Tile -4

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone
I Actual Work I Critical Remaining Work V==Y symmary

Page 33 of 54

Data Date : 14-Nov-22
Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

rrei
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e Foat b INT D[ W[ F[M[A[M[ J[u[ A] s[oa[ N] D J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A]M]
= A26320 1st floor Counter Tops -A3 4 17-Oct-24 22-Oct-24 38| 1| ‘ 0: 1st roor CounterTops-AS
& A26330 st Floor Second Trim & Hardware -A3 4 23.0ct24  28-Oct-24 3| |0 0o oi bbb bbb D st Floor Second Tim & Hardwe
& A26340  1st Floor MEP Trimout -A3 4 29-Oct-24 01-Nov-24 38| 0|00 oL b1 1stFidor MEP Trimout A3 |
= A26420 1st floor HVAC Start Up & Attic Insulation -A3 3 26-Nov-24 02-Dec-24 200 ¢ 0 El 13t ﬂoor HVAC‘ Start Up&/
@ A26350 st floor Flooring Ties -A3 5 02Dec24  09Dec24 20( 10 b Db b nnnn D n T st figor Flooring Tiles A3
@ A26360 | 1st floor Major Appliances -A3 3 09-Dec-24 12-Dec-24 20| Dl ey Ii"{s’t’flbb}’MéjdEKpib|ia’hbé’s'
& A26370  1stfloor Final Cleaning -A3 3 12Dec24  17-Dec24 23 ) R T T T T T A T T T S N S 0 st floor'Final Cleaning +
@ A26380 st floor KWAPunch / Final Paint / Final Clean -A3 4 17-Dec24 23-Dec24 Z20) e 1stﬂoorKWAPUnch/F|
= A26390 1st floor Owner Punch -A3 2 23-Jan-25 24-Jan-25 Of ]+ v v o 1st ﬂoorOvyner Pun
¥, Gypcrete 0 23-Sep24  23-Sep-24 20) 0 N S S S S S N S S S S B v 23-Sep-24, Gyptreté Co
= A25350 Gypcrete -A3 0 23-Sep-24 23-Sep-24 20 I Gypcrete -A3
By Breezeways 3 23-Sep-24 25-Sep-24 20 ] s V 25-Sep 24, Breézeways
= A25360 Breezeways -A3 3 23-Sep-24 25-Sep-24 LU T T T T R A I] BreezeWay$ -A3 1 b
B Utilitiy Services 24 07-Oct-24 08-Nov-24 51 v—v Qs Nov 24 ummy Servlces
= A25370 Electric Meters -A3 8| 07-Oct-24 17-Oct-24 200 000 i oi 0oL i o100 BecticMeters-A3 | |
= A25380 Telephone Service -A3 5 04-Nov-24 08-Nov-24 sl |0 n L n ] Telephone Service -A3 ||

= Building AElevations

I'— South
@ A3050 Tyvek-South
‘ = A3180 Install Exterior Windows & Doors-South
\ = A2650 Stucco-South
\ = A24830 Paint-South
\ = A2660 Siding-South
\ = A3230 Install Tim-South
‘ = A2640 Install Brick & Masonry-South
‘ = A2670 Board and Batten-South
\ = A2680 Metal Panels-South
‘ @ A3270 Joint Sealants & Expansion Joint Assemblies-South
‘ = A3160 Install Balcoines-South
\ = A1813 Clean-South
\ = A1814 KWA Punch-South
‘ = A1815 Owner Punch & Acceptance-South

[— South East

A29090 Tyvek-South

]

-ﬁm

7 02-Feb-24 12-Feb-24 48

7 13-Feb-24 22-Feb-24 57

13 23-Feb-24 12-Mar-24 o7| ¢

13 23-Feb-24 12-Mar-24 97

16 13-Mar-24 03-Apr-24 98

5 13-Mar-24 19-Mar-24 97

7 20-Mar-24 28-Mar-24 97

13 04-Apr-24 22-Apr-24 9| :

13 23-Apr-24 09-May-24 98

5 10-May-24 16-May-24 98

7 17-May-24 28-May-24 8

10 29-May-24 12-Jun-24 8

3 12-Jun-24 17-Jun-24 98| :
17-Jun-24 20-Jun-24 98

-s:a-

13-Feb-24 22-Feb-24

M 27~Sep 24, BuﬂdlngA Elevatlons
— 20-Jun 24 South ‘
|:| Tyvek—South ‘ Lo
g Install Extenoerdows & Doors South
”””””””””””””””””””””””””””””””” = | StuecoSouth 110 0oL 00D
I‘:I Pamt-South
O Sldlng-South
EI Install Tnm-South
EI} Install Bnck & Masohry South
”””””””””””””””””””””””””””””””””” ij'Bbé’rd’éha'iz'ait'téh’-ébijth””"’”””""””””'”””'
I:I Metal Panels South

EI Jomt Sealants & ExpanS|0n J0|nt Assemblles 80uth

Lo In$taII Balcolne$-South‘
| I:I CIean-South o
”””””””””””””””””””””””””””””””””””””””””” h”ki/’\/’AliﬁLjﬁc’;H’Sbh’th””m”mm””””m””'
ool OwnerPunch &Aoceptance South
v_v 01-Juk 24 South East A
'O Tyvek-South ‘

D Install Extenoerdows & Doors—South East

‘ = A29110 Install Exterior Windows & Doors-South East 7| 23-Feb-24 04-Mar-24 68

@ A29130 Stucco-South 13 05-Mar-24 21-Mar-24 o3| 1| ti”s’tijc}ééééu’th ””””””””””””””””””””””””

‘ @ A29140 Paint-South 13 05-Mar-24 21-Mar-24 93| | v v ‘I:I ‘Pal‘nt-South‘ L

= A29150 Siding-South 16 22-Mar-24 12-Apr-24 93| 1| v ¢ i oioonoioiioboon b [ SdingSeutht ¢ ¢ bbb

\ = A29120 Install Tim-South 5 22-Mar-24 28-Mar-24 L2 T S S S S S S S n} In$ta|| TnmSouth T

& A29100 Install Brick & Masonry-South 7 29-Mar-24 08-Apr24 o7| v ron oo |:| lhstall Brick & Masonry-Sough | | i 1 11

= A29160 Board and Batten-South 13 15-Apr-24 01-May-24 o3[ 1| |j ’”Bb’érd’éh’d’s’ét’téhl’s’du{ri ””””””””

@ A29170 Metal Panels-South 13 02-May24 | 20-May-24 ) N T T T T R T A T A A R |:| Mefal Panels-Sotth | | 1 0 011

‘ = A29180 Joint Sealants & Expansion Joint Assemblies-South 5 21-May-24 28-May-24 93 : : : Lo S o Joint Sealants&ExpanS|on JomtAssemblles-South

\ = A29190 Install Balcoines-South 7 29-May-24 06-Jun-24 93| | o r t] Install Baloomes South j j j j j j

‘ = A29200 Clean-South 10 07-Jun-24 24-Jun-24 93 : I:I CIean-South

@ A29210 KWA Punch-South 3| 24-Jun-24 27-Jun-24 93| ! I]KWAPunchSouth ”””

‘ ma A29220 Owner Punch & Acceptance-South East 2 27-Jun-24 01-Jul-24 | | | | I] OwnerPunch &Acceptance~South East ‘
'~ _East m-iiiiiiiiiiiiiiiiv—'ww%Eastiiiiisi

]W Tyvek-South 7 23Feb24  04Mar24 | 48| | bbb O Tyvek:South : e

s Actual Level of Effot 1 Remaining Work * & Milestone Page 34 of 54 Data Date : 14-Nov-22

I Actual Work I Critical Remaining Work V==Y symmary

Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

2023 2024 2025

ct‘[N‘ID‘ JlFlMlAlMlJ[JullAlS‘IOct‘[N‘[D‘ JlFIM A[M[J]ui|A]s[oct|N|D JIFIMlAlMlJ

Activity ID Activity Name Original | Start Finish Total
Duration Float
""\ = A29250 Install Exterior Windows & Doors-East 7 05Mar-24 13-Mar24 68
‘ @ A29270 Stucco-South 13| 14-Mar-24 01-Apr-24
‘ @ A29280 Paint-South 13| 14-Mar-24 01-Apr-24 88
‘ @ A29290 Siding-South 16 02-Apr-24 23-Apr-24 88
‘ = A29260 Install Trim-South 5| 02-Apr-24 08-Apr-24 92
‘ = A29240 Install Brick & Masonry-South 7| 09-Apr-24 17-Apr-24 92
‘ = A29300 Board and Batten-South 13| 24-Apr-24 10-May-24 88|
‘ = A29310 Metal Panels-South 13 13-May-24 30-May-24 88
‘ = A29320 Joint Sealants & Expansion Joint Assemblies-South 5 31-May-24 06-Jun-24 88
‘ = A29330 Install Balcoines-South 7| 07-Jun-24 17-Jun-24 88
‘ @ A29340 Clean-South 10| 18-Jun-24 03-Jul-24 88
‘ @ A29350 KWA Punch-South 3 03-Jul-24 09-Jul-24 88|
‘ = A29360 Owner Punch & Acceptance-East 2| 09-Jul-24 11-Jul-24
]W Tyvek-South 7| 05-Mar-24 13-Mar-24
‘ @ A29390 Install Exterior Windows & Doors-East Pool Court 7 14-Mar-24 22-Mar-24 68
‘ @ A29410 Stucco-South 13 25-Mar-24 10-Apr-24 83|
‘ @ A29420 Paint-South 13| 25-Mar-24 10-Apr-24 83
‘ @ A29430 Siding-South 16| 11-Apr-24 02-May-24 83
‘ @ A29400 Install Trim-South 5| 11-Apr-24 17-Apr-24 87
‘ = A29380 Install Brick & Masonry-South 7| 18-Apr-24 26-Apr-24 87
‘ = A29440 Board and Batten-South 13 03-May-24 21-May-24 83|
‘ @ A29450 Metal Panels-South 13 22-May-24 10-Jun-24 83
‘ & A29460 Joint Sealants & Expansion Joint Assemblies-South 5| 11-Jun-24 17-Jun-24 83
‘ @ A29470 Install Balcoines-South 7| 18-Jun-24 27-Jun-24 83
‘ @ A29480 Clean-South 10| 28-Jun-24 15-Jul-24 83
‘ @ A29490 KWA Punch-South 3 15-Jul-24 18-Jul-24 83|
‘ @ A29500 Owner Punch & Acceptance-East pool court 18-Jul-24 22-Jul-24

'— South pool Court

@ A29510 Tyvek-South pool court

UMY IRH Y IR IRY Y IR IRE Y IR IR U

A29530 Install Exterior Windows & Doors-Southt Pool Court
A29550 Stucco-South
A29560 Paint-South
A29570 Siding-South
A29540 Install Tim-South
A29520 Install Brick & Masonry-South
A29580 Board and Batten-South
A29590 Metal Panels-South
A29600 Joint Sealants & Expansion Joint Assemblies-South
A29610 Install Balcoines-South
A29620 Clean-South
A29630 KWA Punch-South
A29640 Owner Punch & Acceptance-South pool court
— West Pool Court

= A29650 Tyvek-West pool court

-s:a-

14-Mar-24 22-Mar-24
7 25-Mar-24 02-Apr-24

13 03-Apr-24 19-Apr-24
13 03-Apr-24 19-Apr-24
16 22-Apr-24 13-May-24
5 22-Apr-24 26-Apr-24
7 29-Apr-24 07-May-24
13 14-May-24 31-May-24
13 03-Jun-24 20-Jun-24
5 21-Jun-24 27-Jun-24
7 28-Jun-24 09-Jul-24
10 10-Jul-24 24-Jul-24
3 24-Jul-24 29-Jul-24

2 29-Jul-24 31-Jul-24

-s:a-

7 25-Mar-24 02-Apr-24

88| i |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘ ‘ ‘ o Lo :EI nstall Extenoerdows&Doors East: Lo
T T g seeeeSout ¢+ T
L B PatSouth
LoD n bbb n D @isidingSouth 000
L Dokl TmSolth b
Cop bbb bbb nstall Brick & Masonry-South: 1 1 1
e I:I Board and Batten-South : : . . o .
b O MetapenesSouti | 0L
e P [] JomtSealants&Expansmn JomtAssembhes South
CL b s b instéll Balcoines-South ¢+ 11
b b b oo b b : b b : I:I Clean-South b : o :
L i KWAPunch South P
L OunérPinch & AbosplanceEast | |
A S T T A V-—-VZZJuI?A EastF’olGourt Co
L ks G

0 InstaII Extenor Wlndows& Doors—East Pool Court :
a Stucoo Southw
I:I Pamt—South f
|:| S|d|ng‘-South
}EI Install Tnm-South :
Lo Install Bnck & Masonry South
‘[ :Board and Batten—South‘
! I:I Metal Panels-South oo
EI +Joint Sealants & Expansmpn JthAssembhes-Soutr
EI} Inétall BalcOmeS—South ;
| CIean-South
ol KWAPunch-South
Co 0: OwherPunch &Acceptanoe-East pooI oourt
# 31-Ju|&24 Souih pool Court
0. Tyvek-South pooI court b oo
Ij Install Extenor Wlndows & Doors Southt F’ool Court

0 Stuoco-South :
I:I Palnt 80uth

I::I Sldlng-South

I] Install Tnm—South
L ‘ A D Install Bnck&MasonrySouth
ST U Boardend BattenSouth
o a veaeeessan
e 0 Joint Sealants& Expansmn JomtAssembIles Sou
CoL bbb bbb b O hstal BaleoinesSouth - F 1

O CIean-South

Do e |] KWAPunch South o
S I] Owner Punch &AcCeptance-South pool 60ur
e ‘————1 09 Aug 2 West poo| Cou,t o 3

EI Tyvek West pool oourt

‘ @ A29670 Install Exterior Windows & Doors-West Pool Court 7 03-Apr-24 11-Apr-24 68 A o I ] Extenoerdows&Doors West Pool Court A
@ A29690 Stucco-West pool court 13 12-Apr24 30-Apr-24 73| LT ey ﬁ”éidééé’\)\}éét’bb’dlfc’éu& ”””””
@ A29700 Paint-West pool court 13| 12-Apr24 30-Apr-24 73 CoL oL 00 PantWestpodicout | i i i
‘ = A29710 Siding-West pool court 16| 01-May-24 22-May-24 73 T P [ : Siding-West: pool court o
s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone Page 35 of 54 Data Date : 14-Nov-22
B Actual Work I Critical Remaining Work V= o, mmary Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o Duration FoatbINT D[ J[F[M[A[M[JJau[ A s[oa[ N[ D] J[F[M[A[mM][ J[au[A]s[oa[N] D J[F[M[A|M[J

‘ @ A29680 Install Tim-West pool court 5 01-May-24 07-May-24 47 T S S S SR S S SN 1| InstaITnm West pool court Lo

@ A29660 Install Brick & Masonry-West pool court 7 08:May24  16May-24 v2d I T T T S R S A .10 Install Brick & MasonryWest pool court

@ A29720 Board and Batten-West pool court 13 23-May-24 11-Jun-24 73| | |:|BoardandBattenWestpOoloourt ”””

\ = A29730 Metal Panels-West pool court 13| 12-Jun-24 01-Jul-24 730 P |:| Metal PanelsWest poolcourt 3 3 3 3

‘ = A29740 Joint Sealants & Expansion Joint Assemblies-West pool court 5 02-Jul-24 09-Jul-24 73 b P : o Coo : EI Jornt Sealants& Expansron JorntAssembIres—Wr

\ = A29750 Install Balcoines-West pool court 7/ 10-Jul-24 18-Jul-24 73 00 oo il:l ‘Install Baloornes West pool court ! i :

@ A29760 Clean-West pool court 10 19-Jul-24 02-Aug-24 <) R T T T A R A o " O Clean-West pool court | o

@ A29770 KWA Punch-West pool court 3 02-Aug24  07-Aug-24 -] R T R |j’RWKI’DUr{éHWés’t’bbbréddrt"’f’”i""i’”'

‘ = A29780 Owner Punch & Acceptance-West pool court 2 07-Aug-24 09-Aug-24 730 o | aner Punch: &Aoceptanoe West pool oour
'— North East mm oo A ‘ — 20 Aug 24 North East

@ A29790  Tyvek-North East 7 03-Apr-24 11-Apr-24 : : : O TyvekNorth East; | oo

‘ = A29810 Install Exterior Windows & Doors-North East 7 12-Apr-24 22-Apr-24 68 »a: Install Extenor Wlndows & Doors North East :

@ A29830 Stucco-North East 13 23-Apr-24 09-May-24 es| (| . i i i . . . i . . . . i | | O StucoNothEast | : i i i i i i |

\ = A29840 Paint-North East 13 23-Apr-24 09-May-24 (o7 [ N S S S S S S S 3 |::| Palnt North East 3 A

@ A29850 Siding-North East 16 10-May24  03-Jun-24 ] N T R T S R A R R . |3 SidngNotthEast | | | i | | |

@ A29820 Install Tim-North East 5 10-May-24 16-May-24 720 00 n Install Tm-NorthEast | | 1 0 0

‘ @ A29800 Install Brick & Masonry-North East 7 17-May-24 28-May-24 72 I:Ir InstaII Bnckr& Masonry Northr East

= A29860 Board and Batten-North East 13 04-Jun-24 21-Jun-24 I [ Board and Batten-North East,  : . .

\ & A29870 Metal Panels-North East 13| 24-Jun-24 11-Jul-24 68| E:l Metal PanelsaNorth East j P

‘ = A29880 Joint Sealants & Expansion Joint Assemblies-North East 5 12-Jul-24 18-Jul-24 68 0 Jornt Sealants&Expansron JorntAssemblresl\

‘ @ A29890 Install Balcoines-North East 7 19-Jul-24 29-Jul-24 68| ! o Install Baloornes North East‘ b

‘ @ A29900 Clean-North East 10 30-Jul-24 13-Aug-24 68 EI Clean North East

@ A29910 KWA Punch-North East 3 13-Aug24  16-Aug24 e8| | L f’[|’"kW)Kndriéh’Nb’rirr’E’é’si”: ”””””””

‘ = A29920 Owner Punch & Acceptance-North East 16-Aug-24 20-Aug-24 f f f : oD Owner Punch &Aoceptanoe North East
= North Corner m- — 29 Aug 24, North Comer

@ A29930  Tyvek-North Comer 12-Apr-24 22-Apr-24 3 : : - O: Tyvek-North:Comer P :

‘ @ A29950 Install Exterior Windows & Doors-North Comer 7| 23-Apr-24 01-May-24 48 I:I Install Extenor Wlndows & Doors-North Oomer

@ A29970 Stucco-North Comer 13 02May-24  20-May-24 63| | B il”‘etirjc’éd North Comer! & : i i i 1 |

‘ = A29980 Paint-North Comer 13 02-May-24 20-May-24 63| ! ; I:I Palnt North Corner

‘ = A29990 Siding-North Comer 16 21-May-24 12-Jun-24 63 I:I Sldlng North Comer

‘ @ A29960 Install Tim-North Comer 5 21-May-24 28-May-24 67| . 1 1 o InstaII Tnm-North Comer

‘ = A29940 Install Brick & Masonry-North Comer 7 29-May-24 06-Jun-24 67 Co S EI InstaIF Bnok& Masonry—North Comer

@ A30000 Board and Batten-North Comer 13/13Jun24  02-Jul-24 63 L i | O BoardandBattenNorth Comer. : | | |

‘ = A30010 Metal Panels-North Comer 13 03-Jul-24 22-Jul-24 63| ! I:I Metal Panels—North Comer P

‘ @ A30020 Joint Sealants & Expansion Joint Assemblies-North Comer 5 23-Jul-24 29-Jul-24 63| . ] ] EI Jornt Sealants&Expansron JorntAssembIres

\ = A30030 Install Balcoines-North Comer 7| 30-Jul-24 07-Aug-24 63| 3 3 D Install Balcornes North Comer !

‘ @ A30040 Clean-North Comer 10 08-Aug-24 22-Aug-24 63| ! } } 'O CIean—North Comer

@ A30050  KWAPunch-North Gomer 3 22Aug26  27Aug2e 63| | i A Bl Nofth Gomer |

‘ = A30060 Owner Punch & Acceptance-North Comer 2| 27-Aug-24 29-Aug-24 f f f : I] Owner Punch &AcoeptanoeaNorth Come
- West m_i::::i: AR R iv—‘vwsep%vvest AR

@ A30070  Tyvek-West 7 23-Apr-24 01-May-24 3 : : O TyvekdWest : @ @ © i o0

@ A30090 Install Exterior Windows & Doors-West 7 02May24  10-May-24 ZT) T T T S S S O st ExtenorWrndows&Doors—West

@ A30110 Stucco-West 13 13-May-24  30-May-24 I El"’eioééS’Wéér ”””””””””” o S

\ = A30120 Paint-West 13 13-May-24 30-May-24 B8| | o ! |:| Parnt Wes'q | T

@ A30130 Siding-West 16 31-May24  24-Jun-24 58 .| [ SidingWest | i1

\ = A30100 Install Trim-West 5| 31-May-24 06-Jun-24 -3 I T S S S S R P |] Instalt Tnm West 3 3 3 oo

@ A30080 Install Brick & Masonry-West 7 07-un24  17-Jun-24 62| | 0 instal Bnck&MasonryWest B

@ A30140 Board and Batten-West 13 25-Jun-24 | 12-Jul-24 58| | I:IBoardandBattenWest

‘ = A30150 Metal Panels-West 13 15-Jul-24 31-Jul-24 58 ‘ ‘ ‘ ‘ I:l Metal Panels V‘Vest‘ P

s Actual Level of Effot 1 Remaining Work * & Milestone Page 36 of 54 Data Date : 14-Nov-22
B Actual Work I Critical Remaining Work V= o, mmary Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

2023 2024 2025

Activity ID Activity Name Original | Start Finish Total
Duration Float
I = Aso160 Joint Sealants & Expansion Joint Assemblies-West 5 01-Aug24 07-Aug24 58 ; T : T
@ A30170 Install Balcoines-West 7 08-Aug24  16-Aug-24 Y R T A T A A A T S A
‘ @ A30180 Clean-West 10 19-Aug-24 03-Sep-24 58| 1| ¢ A
@ A30190 KWA Punch-West 3 03-Sep-24 06-Sep-24 sg|
‘ @ A30200 Owner Punch & Acceptance-West 2 06-Sep-24 10-Sep-24 I e t :
'~ South West Comer -ﬁ- IR
@ A30210  Tyvek-South West Comer 7 02-May-24 10-May-24 o
‘ = A30230 Install Exterior Windows & Doors-South West Comer 7 13-May-24 21-May-24 a8 oo ‘ ‘
= A30250 Stucco-South West Comer 13 22-May-24 10-Jun-24 %) R T
@ A30260 Paint-South West Comer 13 22-May-24 10-Jun-24 53| !
‘ @ A30270 Siding-South West Comer 16 11-Jun-24 03-Jul-24 53 3
‘ @ A30240 Install Tim-South West Comer 5 11-Jun-24 17-Jun-24 57
‘ @ A30220 Install Brick & Masonry-South West Comer 7 18-Jun-24 27-Jun-24 STl v oo ;
= A30280 Board and Batten-South West Comer 13 05-Jul-24 23-Jul-24 %) T T e A A
‘ @ A30290 Metal Panels-South West Comer 13 24-Jul-24 09-Aug-24 531 + | o i ‘
‘ @ A30300 Joint Sealants & Expansion Joint Assemblies-South West Comer 5 12-Aug-24 16-Aug-24 53 1| v e
‘ @ A30310 Install Balcoines-South West Comer 7 19-Aug-24 27-Aug-24 53
‘ @ A30320 Clean-South West Comer 10 28-Aug-24 12-Sep-24 53 ‘
‘ & A30330 KWA Punch-South West Comer 3| 12-Sep-24 17-Sep-24 53| ! :
‘ = A30340 Owner Punch & Acceptance-South West Comer 17-Sep-24 19-Sep-24
'~ South Comer -ﬁ- |
@ A30350  Tyvek-South Comer 13-May-24 21-May-24 :
‘ = A30370 Install Exterior Windows & Doors-South Comer 7 22-May-24 31-May-24 48|
@ A30390 Stucco-South Comer 13 03-Jun-24 20-Jun-24 ag| o
‘ @ A30400 Paint-South Cormer 13 03-Jun-24 20-Jun-24 48
‘ @ A30410 Siding-South Comer 16 21-Jun-24 15-Jul-24 48 :
‘ @ A30380 Install Tim-South Comer 5 21-Jun-24 27-Jun-24 52
‘ @ A30360 Install Brick & Masonry-South Comer 7 28-Jun-24 09-Jul-24 52| !
‘ @ A30420 Board and Batten-South Comer 13 16-Jul-24 01-Aug-24 48| ¢ :
‘ = A30430 Metal Panels-South Comer 13 02-Aug-24 20-Aug-24 48
‘ = A30440 Joint Sealants & Expansion Joint Assemblies-South Comer 5 21-Aug-24 27-Aug-24 48 :
‘ = A30450 Install Balcoines-South Comer 7 28-Aug-24 06-Sep-24 48
‘ = A30460 Clean-South Comer 10 09-Sep-24 20-Sep-24 48|
@ A30470 KWA Punch-South Comer 3 23-Sep-24 25-Sep-24 ag| oo
‘ @ A30480 Owner Punch & Acceptance-South Comer 2 26-Sep-24 27-Sep-24 48 ]
' Building AElevations Finish n- :
]W Building A Elevations Finish date 27-Sep-24 :
& Buiding Alnspections & TCO - IR
];AT Fire Final Inspection -A 1 27-Jan-25 27-Jan-25 ! !
| = A0292 Building Final Inspection - A 1| 28-Jan-25 28-Jan-25 U BRI
| @ A0293 TCO-A 0 29-Jan-25 29-Jan-25 2 :
) By Building C 403 21-Jun-23 31-Jan-25 AR

[~ Foundations C1

TR

ct‘[N‘ID‘ J|FlMlAlMlJlJullAlS‘IOct‘[N‘[D‘ JlFlMlAlMlJlJul Alsloc|N[D[J[F|[M[A[M]J

 ssotna (ooAw2s |0

I} Joint Sealants & Expansion Joint Assemblie;
e N i wInstaII Baloomes West o
T T I:I Clean West ‘ S

T KA PunghWest .1
S T T S ‘ I]OwnerPunch &Acceptance West
S T T v_v 19-Sep24, South West Comer i
T EI Tyvek—South West Comer : | ; ; ; ;

! ! b ! ! ! o jEI ‘Install ExtenberdoWs&Dobrs—South WestComer

I::I Stucoo South West Comer .
I:I Palnt~South West Comer}
Poon I:I Stdlng:South West Comeri oo ‘
EI ‘Install Tim-South West Comer

I:I InStaII Bnck& Masonry-South West Comer

Lo I:I Board and Batten-South West Comer
I:I Metal Panels—South West Comer t
| J0|nt Sealants& Expansm)n JolntAssemint
| Elw InstaII Baloomes South West Comerw
I:I Cleah 80uth West Cdmer
””'”””'”””'”””'”u”k\i\iAiiuhi:h'sb'utHWé's't'éb}hé}"j’”'
‘ ‘ 0 OwnerPunch &Acceptance SouthW'
V_V 27+ Sep 24, South Comer ‘
EI Tyvek South Comer :
EI‘ Install Extenor Wlndows & Doors South Comer

O Stucco South Comer
I:I Palht South Comer ‘
: I:I S|d|ng—South Comer
0 Install Tnm-South Comer ‘
t:l Install Bnck & MasonrySoUth Comer
"""""""""" |j' 'saa'ra and' 'B’ét'té'n’ s’au'tr ’oé}ﬁék’ R
I:I Metal Panels South Comer
‘ EI Jolnt Sealants & Expan5|on Jomt Assemt
I:I Instalt Baloomes South Comer

EI CIean—South Corner Lo

I] KWA Punch South Comer
I Owner Punch &Acoeptanoe~South C
V 27 Sep 24, Buﬂdmg A Elevatlons Fini
e 0 Buﬂdmg A Elevat|ons FInISh date
Co bbb hnn L W 29-Jan-25/ Building

Lo If Flre Flnal Inspect|0|
Co bbb b Bilding Fifal Inspe
! ! ! ! ! ! ! b ! b ! ! ! ! ! | TCO A ! !
m 31.Jan 25 Bu|[d|n(
22ﬂJan~25 Area 1

ﬁ 09 Aug-23 Foundatlons 01

@ C34130  Buiding Comers & Batter Boards -C1 2 21-Jun-23 22-Jun-23 0 3 I ! Building Comers & Battef Boards 1 ‘
@ C34140 Underground Plumbing -C1 5 23-Jun-23 29-Jun-23 of i/ ¢ ¢ | i i | | B Undeground Plumbing-C1: 3 3 e
@ C34150 Inspect Underground Plumbing & Back Fill -C1 3 30-un23  05Jul23 0 ‘ o l Inspect Underground Plumblng &BackFill-G1 | ¢ 1 boboioiooioi
@ C34160 Forms & Grade Beams -C1 3 06-Jul-23 10-Jul-23 of i ¢ i i i i | il Foms&GradeBeams-C1 | | i i i i . i i o440
@ C34170 Termite Treatment -C1 1 11-Jul-23 11-Jul-23 of 1T U Jemmite Treatment -G+ 44U
s Actual Level of Effot 1 Remaining Work * & Milestone Page 37 of 54 Data Date : 14-Nov-22
B Actual Work I Critical Remaining Work V= o, mmary Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

rrei
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e Foat i INT o J|F[M[A[M[J[Jul[A| loa[ N[ D[ JTF M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A]M]
‘ @ C34180 Vapor Barrier & PT Cables -C1 4 12-Jul23 17-Jul-23 of : A | VaporBamer& PT Cables -C1 T
‘ @ C34190 Steel Embeds and Reinforcement -C1 2 18-Jul-23 19-Jul-23 of v/ ¢+ + 0 } I wSteeI Embeds and Relnforcementw-CI e
@ C34120 Inspect SOG -C1 1| 20-Jul-23 20-Jul-23 of (1o ClinspectSOG-C1 1 i oL n
\ = C34060 Form Survey -C1 1/21-Jul-23 21-Jul-23 of +| ¢+ oo | ‘Fornn Survey -C1: e
@ 34070 Place SOG G {223 24023 ] SO R S T ¥ou 157 S A O S S RS S S S
@ C34080 7-Day Break -C1 7 25-Jul-23 31-Jul-23 0 .0 0001 B 7-DayBreak -01 e
@ C34090 Full Stress PT Cables -C1 1 01-Aug23  01-Aug-23 of (|0 1 i 0 i | FulStessPTCables-G1 i i i oioioiooonoioin
@ C34100 Cut & Grout -C1 1 02-Aug23 | 02-Aug23 0 O T Y etV o T T
\ @ C34110 Backfill & Clean Up -C1 5 03-Aug-23 09-Aug-23 0 oo vl Backfill&CleanUp-C1 1 1 n
I~ Super-structure ” o —07Féb24SUperstrudture """
‘ First Floor 69 10-Aug23 -Aug-23 17-Nov-23 0 ~ 174 Nov 23, Flrst Floor . :
= C34480 Erect Steel -C1 2 10-Aug-23 11-Aug-23 of |+ + v I Erect Steel -01 T
@ C34490  Inspect Steel C1 2 14-Aug23  15-Aug23 of i1 & b i i N InspectSteel-CT i i i i i
= C35880 1st floor Intumescent paint -C1 2 16-Aug-23 17-Aug-23 0 R 1stﬂoor|ntumescent palnt -01 ‘ L
&= C33060 Framing First Floor -C1 8 18-Aug-23 29-Aug-23 of i ’T’"T’”T”T’"T”T"’T’"T”’T"i"F’ré’rhir{é’F]Esl{FfdéElb’1’T”’T”T’”]”’T”T"’]””]""]’”’]"”]”"]’”’]’"’]””]"”]’"'
& C33070 First Floor Truss -C1 6| 22-Sep-23 29-Sep-23 of 1] oo l Flrst FIoorTruss -C1 DL
@ C33080 First Floor Columns & Beams -C1 6 22-Sep-23 29-Sep-23 0 I Flrst Floor ColumnSw& Beams —C1
@ C33090 First Floor Decking -C1 5 19-Oct-23 25-0ct-23 of . B First Floor Decking -C1
= C33580 First Floor exterior wall sheathing -C1 6| 09-Nov-23 17-Nov-23 of ! '@ First Floor exterior wail sheathlng C1
K Second Floor 77 24-Aug23  14-Dec23 of L[ Pe— 14Dec23, Second Floori 1L
@ C35890 Erect Steel -C1 2| 24-Aug-23 25-Aug-23 45 I: Erect Steel-C1
= C35900 Inspect Steel -C1 2| 28-Aug-23 29-Aug-23 45 } Inspect SteeI-C1
= C35910 2nd floor Intumescent paint -C1 2 31-Aug-23 01-Sep-23 44 I 2nd fIOOrIntumesoent pa|nt-C1‘
= C33020 Framing Second Floor -C1 6| 22-Sep-23 29-Sep-23 31 El Framlng Second Flpor-C1
= C33030 Second Floor Truss -C1 6 19-Oct-23 26-Oct-23 IR R O Setond Floor Truss C1 ¢ &+ 1 L L L nn
= C33040 Second Floor Columns & Beams -C1 6 19-Oct-23 26-Oct-23 19 EI Second FIoorCqumns&Beams -C1
= C33050 Second Floor Decking -C1 5| 09-Nov-23 16-Nov-23 13 EI Seoond Floor Decklng -C1 :
= C33600 Second Floor exterior wall sheathing -C1 6 07-Dec-23 14-Dec-23 0 P ' SeOOnd FIoor extenorWaII sheathlng -C1
By Third Floor 91 30-Aug-23 L U O T R S A v————'v 11dgn 2fi TI]lrd EIoot: “““““
= C35920 Erect Steel -C1 2 30-Aug-23 31-Aug-23 59 | Erect Steef-C1
= C35930 Inspect Steel -C1 2 01-Sep-23 05-Sep-23 59 I] Inspect SteeI-C1
= C35940 3rd floor Intumescent paint -C1 2| 08-Sep-23 11-Sep-23 57 al 3rd roorIntumesoent palnt-C1
= C33100 Framing Third Floor -C1 6 19-Oct-23 26-Oct-23 31 EIJ Framing Third Fioor :C1 |
= C33110 Third Floor Truss -C1 6 15-Nov-23 22-Nov-23 19 | e © O ' Third Flgor Truss -C1: T
& C33120  Third Floor Columns & Beams -C1 6 15Nov-23  22-Nov-23 T R A A ”|j ' Thifd Fldor Columns| &”Bé’érhsféi ”””””””””””””””””””””””
= C33130 Third Floor Decking -C1 5 04-Dec-23 08-Dec-23 15 I] Th|rd Floor Deckmg -C1 Lo
= C33610 Third Floor exterior wall sheathing -C1 6 04-Jan-24 11-Jan-24 O ‘ l Th|rd Floorextenor waII sheathmg —C1 L
K Fourh Floor 105 06-Sep23  07-Feb-24 0 v_v 07- Feb 24 Fourh Floor
= C35950 Erect Steel -C1 2 06-Sep-23 07-Sep-23 76 . ‘| Erect:Steel -C1 T
& C35960 | Inspect Steel C1 2 08-Sep23 | 11-Sep-23 76| I]InspéctSteeI-C1
= C35970 4th floor Intumescent paint -C1 2 15-Sep-23 18-Sep-23 73 A BT ﬂoorlntumescent paint C1 L
& C33140  Framing Fourth Floor -C1 6 15Nov-23  22Nov-23 71 E TN T T T A o Framlng Fourth Floof C1i |\ + |+ 1 bbb
= C33150 Fourth Floor Truss -C1 6 12-Dec-23 19-Dec-23 22 : Lo Lo 'O ‘Fouth FloorTrussC1 @ & & & i 0o
= C33160 Fourth Floor Columns & Beams -C1 6 12-Dec23 19-Dec-23 22 oo on w0 ] Fourth PIoorCqumn$&$eams ¢1 ‘ j N
= C33170 Fourth Floor Decking -C1 5 29Dec23 05-Jan24 R O Fourth Floor Decking-C1 : : & & & A
= C33620 Fourth Floor exterior wall sheathing -C1 6| 31-Jan24 07-Feb-24 A 3 @ Fourth Flgor exterior wall sheathlng -C1 3 3 Poon
' Stairs - A v—‘———————————v 27:Dec-24; Stairs |
@ C32800  Install Flooring for Stairs -C1 20 26-Oct-23 24-Nov-23 |:| Install Flooring ft)rStalrs r(:1 A S S T A
‘ = C33010 Stair Finishes -C1 7 18-Dec-24 27-Dec24 7 e P O Sté,\ir Fifnishés -¢1
s Actual Level of Effot 1 Remaining Work * & Milestone Page 38 of 54 Data Date : 14-Nov-22
B Actual Work I Critical Remaining Work V= o, mmary Detailed schedule




|

Eastside II-Baseline-Final-1

KWA Construction

2023 2024 2025

Activity ID [Activity Name [ Original| Start [Finish [ Total
Duration Float

03-Aug-23 17-May-24

[— Elevator
]W Elevator Shaft CMU Wals -C1
‘ @ C33650 Install Elevators -C1
‘ @ C33640 Install Elevators trimouts -C1
'— Roofing
’W Roof Parapet -C1
\ = C32870 Roof Drainage -C1
\ = C32850 Roof Membrane -C1
\ = C32860 Roof Tiles -C1
‘ = C34030 Roof shingle-C1
@ C33680 Building C Dry-in -C1
[— Interiors
‘ MEPF Rough-ins
K%, 1stFloor

C32840 1st Floor Plumbing Fire Mechanical Rough -C1
C34590 1st floor Gypcrete Pre Pour-C1
C34520 1st floor Set Tubs and Showers and Inspect-C1
C34530 1st floor Attic Fire Rough-C1
C34540 1st floor Hydrovisual Inspection-C1
C32830 1st Floor Mechanical / Electrical Rough-ins -C1
C34550 1st floor Furrdown Prerock-C1
C34560 1st floor Air Handlers-C1
C34570 1st floor Furrdowns -C1
C34600 1st floor Final MEP Rough-C1
2nd Floor
C34620 2nd Floor Plumbing Fire Mechanical Rough -C1
C34690 2nd floor Gypcrete Pre Pour-C1
C34630 2nd floor Set Tubs and Showers and Inspect-C1
C34640 2nd floor Attic Fire Rough-C1
C34650 2nd floor Hydrovisual Inspection-C1
C34610 2nd Floor Mechanical / Electrical Rough-ins -C1
C34660 2nd floor Furrdown Prerock-C1
C34670 2nd floor Air Handlers-C1
C34680 2nd floor Furdowns -C1
C34700 2nd floor Final MEP Rough-C1
3rd Floor
C34720 3rd Floor Plumbing Fire Mechanical Rough -C1
C34790 3rd floor Gypcrete Pre Pour-C1
C34730 3rd floor Set Tubs and Showers and Inspect-C1
C34740 3rd floor Attic Fire Rough-C1
C34750 3rd floor Hydrovisual Inspection-C1
C34710 3rd Floor Mechanical / Electrical Rough-ins -C1
C34760 3rd floor Furrdown Prerock-C1
C34770 3rd floor Air Handlers-C 1
C34780 3rd floor Furrdowns -C1
C34800 3rd floor Final MEP Rough-C1
‘ 4th Floor
@ C34820 4th Floor Plumbing Fire Mechanical Rough -C1
ma C34890 4th floor Gypcrete Pre Pour-C1

=
=
=
=
=
=
=
=
=
=
|
=
[~
[~
=
=
=
=
=
=
=
|
=
=
=
=
=
=
[~
[~
[~
=

30
7
4

03-Aug-23 14-Sep-23
03-May-24 13-May-24
14-May-24 17-May-24

165

N N

08-Feb-24 16-Feb-24
20-Feb-24 28-Feb-24
29-Feb-24 08-Mar-24

11-Mar-24 19-Mar-24
20-Mar-24 25-Mar-24
02-May-24

|l@ﬁﬁﬁﬂnl@mwalllll

w (6,1 (o))
NIN NN N =200 0 =2 0 © NMNDNMDNSN -2 OON 2020 =2 DNNDMDNDNMNSN -~ 0N -~ O

N
o

3 27-Feb-24 24-Jun-24
27-Feb-24 23-May-24
27-Feb-24 05-Mar-24
06-Mar-24 06-Mar-24

07-Mar-24 15-Mar-24
07-Mar-24 13-Mar-24
14-Mar-24 14-Mar-24

03-May-24 13-May-24
14-May-24 15-May-24
16-May-24 17-May-24
20-May-24 21-May-24
22-May-24 23-May-24
22-Mar-24 03-Jun-24
22-Mar-24 29-Mar-24

01-Apr-24 01-Apr-24
02-Apr-24 10-Apr-24
02-Apr-24 08-Apr-24
09-Apr-24 09-Apr-24
11-Apr-24 19-Apr-24
22-Apr-24 23-Apr-24
24-Apr-24 25-Apr-24
26-Apr-24 29-Apr-24
31-May-24 03-Jun-24
17-Apr-24 11-Jun-24
17-Apr-24 24-Apr-24
25-Apr-24 25-Apr-24
26-Apr-24 02-May-24
26-Apr-24 02-May-24

03-May-24 03-May-24
06-May-24 14-May-24
15-May-24 16-May-24
17-May-24 20-May-24
21-May-24 22-May-24
10-Jun-24 11-Jun-24

13-May-24 21-Jun-24

13-May-24 20-May-24

1| 21-May-24 21-May-24

29|

29
30
36

23
23
24
24

23|

23
23
23

12
13
12

12|

12
12
12

oo O -

cthlD JlFlMlAlMlJlJul[A|S[OcthlD JIF[M[A[M]J]d]A |OctIN[D‘J‘[F‘IM‘[AlM‘IJ

O 2l alalalala

12|

‘ 17 May—24 E_Ievator : ‘
L EIevatorShaftCMUWals-C1w I
T et
Cob b n bbb D nstall Elevators trimouts -C1 1 1 b
A A — 02 May 24 Rooﬂng ‘ SR
R A A A R R n’ﬁaaf”p’ar’a’;;a;cr’”(”1”’1””(”T'”('”(”T"1”7"'7’”
T o RoofDra|nage-C1 e
o e
o o 'O RoofTles-G1 : = © = = & . &
L vewsweest
L Loy e BuldingCDrydnG1, o
A v——————w 22-Jan—25 Intenors
oL L y— 40024, MEPF ROUghins; 0 0
L y— a2t AstFo0r
I 1st FIoorFPIumblng Flre Mechanlcal Rough -C1
”””"m”"m”""’”"’””""’”""m"’””"’””;i"1’s’t’f’|6&{r’o§/b’c’ré{é’nr’e’ﬁéukoi ”””””””””””””””””

il:l st roor Set Tubs and Showers and Inspect—C1w

.0 1stﬂoorAtt|c F|re Rough-C1 ‘ ‘

: | 4stﬂoorHydrowsualInspec’uon-CT '

‘ I:I ‘Ist FIoorMechamcal/Electncal Rough-|ns-C1

I1stf|oorFurrdownPrerocl<C1 ””””””””””””

1st roorAlr Handlers C1 }
| 1stifloor Furrdowns -C1 |

: I : 1st floor Final MEP Rough—C1

| ~03duh244 2nd Flobr 3

l 2nd Floor Plumblng F|re Mechamcal Rough -C1

I 2nd floor Gypcrete Pre: Pour C1
EI 2nd floor Set Tubs and Showers and Inspect C1
I:I 2nd floorAttlc Flre Rough C1 A
3 an floor Hydrowsual Inspectlon—C1

””””””””””””””””””””””””””””””””””” |’:|’ : ’2’n’d ’lfléb’r’M’éc’Héhic’ér/’ Electrical Rough ]r’{s’bi R

I 2nd roor Furrdown Prerock C1

I: 2nd fioorAlr Handlers-C1 |

|] 2nd ﬂoorFurrdowns -C1 ‘

I] 2nd roor FmalMEP Rough-C1

””””””””””””””””””””””””””””””””””” v—v””’”””1’1’-’Ju}1’-’24”ééd’|=’|66’r"3””””‘"""”f””m””'
e } m: 3rd FIoorPIumblng Flre Mechanloal Rough -C1 ‘

L U kecpmereranet

L Ij 3rd floor Set Tubs and Showers and lnspect C1 :

Co b bbb bbb b 3 fidorAtticFire Rough-C1 1 b i i
I |";o;ra’ﬂaa;Hya;a&.’suar|’n’s’;;e’¢£.an’.&;’1"s ””””””””
e e e 0 3rd Floor Mechamcal/Electncal Rough-ms -C1 |
A | .0 0 1 i 1 1 3dfloorFurdown PrerockC1 |
| 3rdf|oorA|rHandIersaC1
: | 3rd floor Furrdowns -C1
R l"ér&f’lb&rr]h}a}'M'E’P’Fkbuéh’oh """

L ey atuna dtnFloor

I 4th FIoor PIUmblng F|re Mechanlcal R0ugh -C1

. I 4th floor Gypcrete Pre Pour-C1 ‘

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone
I Actual Work I Critical Remaining Work V==Y symmary

Page 39 of 54

Data Date : 14-Nov-22
Detailed schedule




HSE

Eastside II-Baseline-Final-1

KWA Construction

rrm
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e Foat i INT o J|FIMIAIMIJIJulIA|SIOctINID JIFIMIAIMIJIJulIAISOctINID J[F[M[A]M]
@ C34830 4th floor Set Tubs and Showers and Inspect-C1 5 22-May-24 29-May-24 () ‘ o 1 Lo EI 4th roor Set Tubs and Showers and Inspect (,1
@ C34840  4th floorAttic Fire Rough-C1 5 22-May-24 29-May-24 of : I4thf|oorAtf|cF|reRoughC1
@ C34850 | 4th floor Hydrovisual Inspection-C1 1| 30-May-24 30-May-24 of (| i oropoiopooooion o011 4thfloor Hydrovisudl InspectionC1 1 1 ]
@ C34810 4th Floor Mechanical / Electrical Rough-ins -C1 7 31-May-24 10-Jun-24 of 1]+ v r o I 4th Floor Meohamcal /‘Electncal Rough-lns‘-C1‘
@ C34860  4th floor Fumdown Prerock-C1 2 11-Jun-24  12-Jun-24 of (| i or bbb bbb 4th floor Fumdown Prerocka1 o
= C34870 | 4th floorAir Handlers-C1 2| 13-Jun-24 14-Jun-24 of Ll b ) floor Air Handlers-C1 | AR
@ C34880  4th floor Furdowns -C1 2 17-Jun-24 18-Jun-24 ol = I4thﬂoorFurrdownsC1
@ C34900 | 4th floor Final MEP Rough-C1 2| 20-Jun-24 21-Jun-24 0 Cob bbb bbb | 4thifloot Final MEP Rough-C1 1 1 1!
2y Mech/ Elec / Framing Inspections 1 24-Jun-24 24-Jun-24 0 | | V 24&Jun~24 Mech/ Elec/ Frammg‘lnspechons
@ C34580 Mech / Elec / Framing Inspections-C1 1|24-Jun-24 24-Jun-24 0 I Mech / Eleo/ Framlng In$peo‘t|on$—C1 1
B Finishes & Trim-Outs 144 25-Jun-24 22-Jan-25 36 — 224Jan:25, Finishes
B 4th Floor 126 25-Jun-24 24-Dec-24 54 e P — . 24 Deo—24 4th Floor
@ C33690 4th floor Insullation of walls -C1 2| 25-Jun-24 26-Jun-24 0 I 4th flobr Insullatlon of Walls WC1 |
&= C32890 4th floor Hang Drywall-C1 7 27-Jun-24 08-Jul-24 L I 4th roorI—Iang DrywaIIC1 oo
@ C32900  4th floor Tape & Fhish Drywall -C1 3 09-Jul-24 1-Jul-24 IR R T T T A T A s roorTape&Fnlsh DrywallC1. | |
& C32930 | 4th floor Texture C 1 3/ 12-Jul-24 16-Jul-24 36 oL 4th floor exture-C1) L 1
@ C32960  4th Floor First Trim -C1 4 17-Jul-24 22-Jul-24 o) B N [’|”4£H”F|66E FistTim -C1 1+ & 1 1 |
@ C32910  4th floor Prime & Paint -C1 3 23-Jul-24 25-Jul-24 43 I: 4th floor Prime & Paint -C1 |
@ C32940 4th floor Cabinets & Ceramic Tile -C1 5 26-Jul-24 01-Aug-24 43 EI 4th ﬂoorOabmets&Ceramm TIe -C1
@ C33210 4th floor Counter Tops-C1 4| 02-Aug-24 07-Aug-24 50 I] 4th ﬂoorCounterTops C1
= C32980 4th Floor Second Trim & Hardware -C1 4| 08-Aug-24 13-Aug-24 79 I] 4th Floor Second Tim & Hardware —C1‘
& C32970  4th Floor MEP Timout -C1 4 14-Aug-24 19-Aug-24 7o| [ T 1 ”Zti{ Floor MEP Timout G1 & &+ |
@ C32950  4th floor HVAC Start Up & Attic Insulation -C 1 2 02-Dec-24 03-Dec-24 0 |1 4th floor HVAC Start Up &
@ C32920 4th floor Flooring Tiles -C1 5| 04-Dec-24 10-Dec-24 7 ‘I] 4th ﬂoor‘Floo‘nng‘Tles‘ -C’
& C33190 | 4th floor Major Appliances -C1 2| 11-Dec-24 12-Dec-24 7 1 4th IloorIMajbrAgI)pIiaﬁce‘
= C33200 4th floor Final Cleaning -C1 3 13-Dec-24 17-Dec-24 7 I] '4th :floor Final Cleanlng
@ C32990  4th floor KWA Punch / Final Paint / Final Clean -C1 3| 18-Dec-24 20-Dec-24 54| 1 ] Ty I]WAItII flodr KWA Punch / F
ma C33000 4th floor Owner Punch -C1 2 23-Dec-24 24-Dec-24 54 : Vo ‘ I 4th ﬂOOrOwner Punch
% 3rd Floor 117 17-Jul-24 03-Jan-25 48 | | | F———-—V 03 Jan 25 3rd FIoor
@ C33720 3rd floor Insullation of walls -C1 2| 17-Jul-24 18-Jul-24 6 | 3rd roorInsuIIatlon of waIIs -C1 :
@ C33700 3rd floor Hang Drywall-C1 7 29-Jul-24 06-Aug-24 0 1 ; I 3rd roorHang DrywaIIC1
& C33710  3rd floor Tape & Finish Drywall -C1 3 07-Aug24  09-Aug-24 o7| [T e L ”’3}d’fiébfffa’;3é’&hhis’ri b}w’véilfé{ ”””””
@ C36140 3rd floor Texture C1 3 12-Aug-24 14-Aug-24 27 I] 3rd roorTexture -C1 :
@ C36170 3rd Floor First Trim -C1 4| 15-Aug-24 20-Aug-24 27 b0 3rd FIoor Flrst Tnm -C1
@ C36120 3rd floor Prime & Paint -C1 3 21-Aug-24 23-Aug-24 32 ] ] I] 3rd roor ane& Pa|nt -C1 ]
@ C36150 3rd floor Cabinets & Ceramic Tile -C1 51 26-Aug-24 30-Aug-24 37 : : I] 3rd floor Cabiriets & Ceramic TIe -C1
& C36240  3rd floor Counter Tops-C1 4 03Sep24  06-Sep-24 T A R A ﬂ"é,r’d ’ﬁéb}’ébﬁr{t}e’r’fdbé’éi ””””””
@ C36190 3rd Floor Second Trim & Hardware -C1 4| 09-Sep-24 12-Sep-24 105 I] 3rd Floor SeCOnd Tnm & HardINareI -C1
@ C36180  3rd Floor MEP Trimout -C1 4 13-Sep-24 18-Sep-24 105 L L e 0 :3d: FIoorMEP Trlmout G1
@ C36160  3rd floor HVAC Start Up & Attic Insuaton -C 1 2 10Dec24  11-Dec24 ) A N S S S S N N S S 3 .11 3rd floorHVAC Start Up ¢
@ C36130 | 3rd floor Flooring Tiles -C1 5| 12-Dec-24 18-Dec-24 48 T T T I] 3rd floor Floonng Tles Nq
@ C36220  3rd floor Major Appliances -C1 2 19-Dec-24 20-Dec-24 48| I3rdﬂoorMajorAppI|ano¢
@ C36230  3rd floor Final Cleaning -C 3/ 23-Dec24 | 26-Dec24 48 ¢ 0 . ! I 3rd floorFinal Cleaning
@ C36200 3rd floor KWA Punch / Final Paint / Final Clean -C1 3 27-Dec-24 31-Dec-24 48 T [I Srd fIQ)or KWAPunph/
= C36210  3rd floor Owner Punch -C1 2| 02-Jan-25 03-Jan-25 48 : 1 0 1 i 1 3id floor Ownér Punch
£ 2nd Floor 17 25-Jul-24 13-Jan-25 42| 0L v_v 13-Jan-25, 2nd Floor
= C33750 2nd floor Insullation of walls -C1 2 25-Jul-24 26-Jul-24 21 e K 2nd floorlnsullatlon of waIIs -C1
& C33730 | 2nd floor Hang Drywal-C1 7 27-Aug24  05-Sep-24 0 CoL bbbt i1 A 2ndfiorHang DrywalI—CL
= C36270 2nd floor Texture -C1 3 05-Sep-24 09-Sep-24 21 L 'l 2nd floor Texture +C1: ‘
s Actual Level of Effot 1 Remaining Work * & Milestone Page 40 of 54 Data Date : 14-Nov-22

I Actual Work

I Critical Remaining Work V==Y symmary

Detailed schedule
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Eastside II-Baseline-Final-1

KWA Construction

Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e FoatbINT D[ J[F[M[A[M[JJau[ A s[oa[N[ D] s [F[M[A[mM[ J[au[As[oa[N][ D[ JF[M[A]M]J
@ C33740 2nd floor Tape & Finish Drywall -C1 3 06-Sep-24 10-Sep-24 L% T S S S S S A S S S || 2nd floor Tape & Fnlsh Drywall -C1,
& C36300  2nd Floor First Trim -C1 4 11Sep24  16-Sep-24 I .0 0 0 1 0 | !0 i2nd FloorFistTm<C1 | |
@ C36250  2nd floor Prime & Paint -C1 3 17-Sep-24 19-Sep-24 23| | o b b U n i 1i2nd floorPrime & Paint 1
= C36280 2nd floor Cabinets & Ceramic Tile -C1 5 23-Oct-24 29-Oct-24 200 0 e e 3 i 2nd ﬂoorCablnets&CeramwT
@ C36370  2nd floor Counter Tops C1 4 30-0ct24  04Nov-24 1) N S S .00 1 0 . 1 1 1 D 2nd floor CounterTops -C1
@ C36320  2nd Floor Second Tiim & Hardware -C1 4 05-Nov-24 08-Nov-24 1] A T S S N S S S B B A .0 1 i 0 0 11l 2nd Floor Second Tim & Harc
& C36310  2nd Floor MEP Trimout C1 4 12Nov24  15Nov-24 Y] EE R A T T S T A S A L 2nd ! Floor MEP Trimaut -G
@ C36290  2nd floor HVAC Start Up & Attic Insulation -C1 2 18-Dec-24 19-Dec-24 O] R A I2ndﬂ00rHVACStartU;
= C36260 2nd floor Flooring Tiles -C1 5 20-Dec-24 27-Dec-24 421 | e i 2nd ﬂoor Floonng Tiles
@ C36350  2nd floor Major Appliances -C1 2 30-Dec24  31-Dec24 773 [ S A S T S S S Cob b bbbt 2dd floor MajorAppliar
@ C36360 | 2nd floor Final Cleaning -C1 3| 02-Jan-25 06-Jan-25 42| 3 3 e u 2nd ﬂoor Flnal Cleann
@ C36330 2nd floor KWA Punch / Final Paint / Final Clean -C1 3 07-Jan-25 09-Jan-25 42 | 2nd roor KWAPuncI’
@ C36340  2nd floor Owner Punch -C1 2 10-Jan-25 13-Jan-25 v ] I T o o n'éaa"'fraa;omg{.sua
£ 1stFloor 117 02-Aug-24 22-Jan-25 4 P . b v-————-v 224JanJ25 Ist Floor
@ C33780 1st floor Insullation of walls -C1 2 02-Aug-24 05-Aug-24 K [ T T A I] 1st roor Insullatlon of waIIs rC1 P
@ C33760 | 1stfloor Hang Drywall-C1 7 26-Sep-24 04-Oct-24 of 1| I B 1stfidor Hang Drywall-C1 |
@ C36400 1st floor Texture -C1 3 04-Oct-24 08-Oct-24 9 il 1wst ﬂoorTexlure -C1 |
& C33770 st floor Tape & Fnish Drywall C 1 3 07-Oct-24 09-Oct-24 s| 0] 1 st floor Tape & Fhish:Drywall 1
@ C36430 1st Floor First Trim -C1 4| 15-Oct-24 18-Oct-24 10| : I 1st Floqr Flrst Trim -C1
@ C36380 1st floor Prime & Paint -C1 3| 21-Oct-24 23-Oct-24 12 | I 1st ﬂoor ane& Palnt-C1 :
@ C36410 1st floor Cabinets & Ceramic Tile -C1 51 24-Oct-24 30-Oct-24 22| EI 1st floor Cabmets&CeramIc Ti
& C36500  1st floor Counter Tops -C1 4 19Nov-24 | 22-Nov-24 12] " [: 1st: floor Counter Tops -C1
= C36450  1st Floor Second Tim & Hardware -C1 4 25-Nov-24 29-Nov-24 I 0 1st Floor Second Trim & Hz
@ C36440 1st Floor MEP Trimout -C1 4 02-Dec-24 05-Dec-24 20| I] 1st FloorMEP Tnmout -C1
@ C36420 1st floor HVAC Start Up & Attic Insulation -C1 2 27-Dec-24 30-Dec-24 0 I 151 ﬂoor HVAC Start U
@ C36390 1st floor Flooring Tiles -C1 51 31-Dec-24 07-Jan-25 4| 0 st floor FIoonng Tiles
& C36480 st floor Major Appliances C1 2 08-Jan25  09-Jan-25 4| ! "I 1st floor Major Applial
& C36490  1st floor Final Cleaning -C1 3 10-Jan-25 14-Jan-25 4l Dlr o n L "1 1st floor Final Cleani
@ C36460 1st floor KWA Punch / Final Paint / Final Clean -C1 3| 15-Jan-25 17-Jan-25 4] I] 1st roor KWA PuncI
@ C36470 1st floor Owner Punch -C1 2 21-Jan-25 22-Jan-25 4 ol 1st ﬂoor Owner Pur
[— Gypcrete n- V 09 Oct 24 Gypcrete Lo
@ C36080  Gyporete C1 0 09-Oct-24 09-Oct-24 Pl : A | Gyporete -C1: ‘
— Breezeways - e Lo [ i”1’1’-bot’é4”|ééééié{/\}éys’ ””””””
I:CW Breezeways -C 1 —3WW— I Breezeways -C1 ‘
I Utilitiy Services - 3 Yoy 12-Dec-24, Utilty Ser\/lce
IW Electric Meters -C1 8 24-Oct-24 04-Nov-24 3 o Electrlc Meters -c1 !
@ C36110 Telephone Service -C1 5| 06-Dec-24 12-Dec-24 } | 0 Telephone Serwoe -01
BTN 0 ve— — 24an2s wea s
[~ Foundations C2 23-Jun-23 m B T v—-v 21 Aug~23 Foundatlons 02 e
@ C34270  Buiding Comers & Batter Boards -C2 2| 23-Jun-23 26-Jun-23 of 1| or Bundmg Cdmers & Batter Boards -02 A
@ C34280 Underground Plumbing -C2 5 30-Jun-23 07-Jul-23 6| ;| |:| Underground Plumbing -C2 S
I @ C34290 Inspect Underground Plumbing & Back Fill -C2 3 10-Jul-23 12-Jul-23 6 o o] Inspéct Underground Plumbmg & Back Fil -C2
@ C34300 Forms & Grade Beams -C2 3 13-Jul-23 17-Jul-23 o 1|1 1 C 1 1D Fomns éziéro]oe”éé’a}ﬁ’s’bé"f”’T’”]"’”j ”””””””””” B B
I @ C34310 Termite Treatment -C2 1/ 18-Jul-23 18-Jul-23 6l | 3 | Tennlte Trea'qment -02 | 3 L
@ C34320 Vapor Barrier & PT Cables -C2 7 19-Juk-23 27-Jul-23 6| : o Vapor Bamér&PTCablés-G2 | i i 1 ioLoioio4oiin
@ C34330 Steel Embeds and Reinforcement -C2 2| 28-Jul-23 31-Jul-23 6 (| ¢ i i i i i i | SteelEmbedsand Relnforcement cz A
@ C34260 Inspect SOG -C2 1 01-Aug23 | 01-Aug23 6 : | o Inspect SOG G2 | Lo
@ C34200 Form Survey -C2 1 02-Aug-23 02-Aug-23 6| IFOrmSurveyCZ
@ C34210 Place SOG -C2 1/ 03-Aug-23 03-Aug-23 6 ! | Place'SOG -C2 !
s Actual Level of Effot 1 Remaining Work L 2 Page 41 of 54 Data Date : 14-Nov-22
B Actual Work I Critical Remaining Work V= o, mmary Detailed schedule




ULING
CONSULTANTS

Eastside II-Baseline-Final-1

KWA Construction

Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
DT e Foat i INT o J|F[M[A[M[J[Jul[ sfoa[ N[ D J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F{M[A[M]Y
NI = c34220 7Day Break C2 7 04Aug23  10-Aug23 0 1 7DayBreak C2 . SRR
@ C34230 Full Stress PT Cables -C2 1 11-Aug23  11-Aug-23 6| 1|1 1 1 0 1 il Ful StressPT Cables ~cz‘
@ C34240 Cut & Grout -C2 1 14-Aug23  14-Aug-23 6 (| ¢ 1 0 i 1 1 1 1| Cut&GoutC2: | ‘
| = C34250 Backfill & Clean Up -C2 5 15Aug23  21-Aug23 ) I]Backﬂll&CleanUpCZ

— Super-structure
‘ 1st Floor

C34500 Erect Steel -C2

C34510 Inspect Steel -C2

C35980 First floor Intumescent paint -C2

C33320 Framing First Floor -C2

C33330 First Floor Truss -C2

C33340 First Floor Columns & Beams -C2

C33350 First Floor Decking -C2

C33540 First Floor exterior wall sheathing -C2
2nd Floor

C35990 Erect Steel -C2

C36000 Inspect Steel -C2

C36010 Second floor Intumescent paint -C2

C33280 Framing Second Floor -C2

C33290 Second Floor Truss -C2

C33300 Second Floor Columns & Beams -C2

C33310 Second Floor Decking -C2

C33550 Second Floor exterior wall sheathing -C2
3rd Floor

C36020 Erect Steel -C2

C36030 Inspect Steel -C2

C36040 Third floor Intumescent paint -C2

C33360 Framing Third Floor -C2

C33370 Third Floor Truss -C2

C33380 Third Floor Columns & Beams -C2

C33390 Third Floor Decking -C2

C33560 Third Floor exterior wall sheathing -C2
4th Floor

C36050 Erect Steel -C2

C36060 Inspect Steel -C2

C36070 Fourth floor Intumescent paint -C2

C33400 Framing Fourth Floor -C2

C33410 Fourth Floor Truss -C2

C33420 Fourth Floor Columns & Beams -C2

C33430 Fourth Floor Decking -C2

C33570 Fourth Floor exterior wall sheathing -C2

ffooooo e g oo oo gooo oo e goon DD

|-mmwummm--n

7 22-Aug-23 28-Nov-23

2 22-Aug-23 23-Aug-23 21
2 24-Aug-23 25-Aug-23 21| !
3 28-Aug-23 30-Aug-23 21|
8 30-Aug-23 11-Sep-23
6 02-Oct-23 10-Oct-23
6 02-Oct-23 10-Oct-23
5 26-Oct-23 01-Nov-23
6 20-Nov-23 28-Nov-23
81 28-Aug23 22-Dec23
2 28-Aug23 29-Aug-23 54
2 30-Aug23 31-Aug-23 54
3 05-Sep-23 07-Sep-23 53| :
6 02-Oct-23 10-Oct-23 31|
6 27-Oct-23 03-Nov-23 19
6 27-Oct-23 03-Nov-23 19
5 17-Nov-23 24-Nov-23 14
6 15-Dec23 22-Dec23
95 01-Sep-23 22-Jan-24
2 01-Sep-23 05-Sep-23 75
2 06-Sep-23 07-Sep-23 75
3 12-Sep-23 14-Sep-23 73
6 27-Oct-23 03-Nov-23 31|
6 24-Nov-23 01-Dec23 19|
6 24-Nov-23 01-Dec23 19
5| 11-Dec-23 15-Dec-23 15
6 12-Jan-24 22-Jan-24
109 08-Sep-23 15-Feb-24 |
2 08-Sep-23 11-Sep-23 85|
2 12-Sep-23 13-Sep-23 85
3 19-Sep-23 21-Sep-23 82
6 24-Nov-23 01-Dec23 34
6 20-Dec23 28-Dec-23 22
6 20-Dec23 28-Dec-23 22|
5 08-Jan-24 12-Jan-24 17

6 08-Feb-24 15-Feb-24

o O O o o o

L — 15 Feb 24 Superstructure oo
N iv_vzeNovzs IstFloor | 1 1 op o0 bbb
R I Erect Steel —02 -
A R |‘ InSpectSteel-CZ T e
”””””””””””””””””””” [ Firstfloor Intumescent paint-C2: |+ 1 T
L mrmmmerec
P P b oo ‘ l Flrst FloorTruss-CZ P b oo b A ‘
L l Flrst FIoorCqumns&Beams-CZ e
.0 i 1 i . . . i | N FistFloorDeckingiC2: | i A A A
E e B First Floor exterior wall sheathing G2+ | .
L y——beo e L
Co b D b EeatSteel-C2l L0 bbb n
Il Inspeot Steel -CZ ‘
I Second ﬂ00r Intumescent pamt -CZ
””””””””””””””””””””””” |j Framing Second Floor-C2: 1111010
EI Seoond FIoorTruss-CZ b
EI Seoond FIoor Columns & Beams -CZ
} EI Second FIoorDecklng -02 ‘
N | SeCOnd‘ F|00re><tenorwall sheathmg -C2
”””””””””””””””””””” v-———-vzzuan243rdFloor
I] Erect Steel -CZ ‘
fl Inspect Steel -C2 :
I] Thlrd floor Intumescent palnt -C2
. O Framing Third Floor-C2 |
”””””””””””””””””””””””””” |f| ThlrdFIoorTrussCZ
EI Thlrd Floor Columns & Beams -C2
|] Thlrd FIoorDecklng -c2 b
‘ ¢+ B Third Floorextenorwall sheathlng -CZ
v—v 15-Feb- 24 4th Floor |
”””””””””””””””””””” i ErectSteeICZ
}I Inspect Steel -02 :
l: Fourth floor Intumescent pamt -02
. El Framlng Fourth F|oor-C2 e
Co bbb bbb [ FourthFlodr Tuss-C2 L b b b 1L bbb
e D”’F’ddr’t’h”Fidér’céliiths’é(’B’éééris’lcz’ ”””””””
A Fourth Floor Decking C2 | 3 3 A

T 'l Fourth Floorextenorwallsheathmg -CZ
: : : : : : : : : : : M 08 Jan 25 Sta|rs

' Stairs 08-Jan-25 - A
@ C33220 Install Flooring for Stairs -C2 15 02-Nov-23 24-Nov-23 : I:I Install Flooring ft)rStalrs rCZ
@ C33270 Stair Finishes -C2 7| 30-Dec-24 08-Jan-25 [:I$ta|rF|n|shesCZ ”””
I Elevator 03-Jun-24 v—v 03-Jun 24 Elevator
@ C32810 | Elevator Shaft CMU Wals €2 30 15-Sep-23 27-0ct-23 297 T R I:I EIevatorShaft CMU Walls G2 3 3 3 3 3 Lo
@ C33180 Install Elevators -C2 7 14May24  22May-24 2| | o 'O nstall Elevators:C2 .+ i i1
@ C32820 Install Elevators trimouts -C2 7 23-May24 03-Jun-24 (L] T T S S S S S R |j Install EIeVatorstnmoutS -C2 o
"— Roofing | 53[20Fep24  [02May24 [ [ T T T ey 03:May-24, Roofing |
s Actual Level of Effot 1 Remaining Work * & Milestone Page 42 of 54 Data Date : 14-Nov-22

I Actual Work I Critical Remaining Work V==Y symmary

Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

2023 2024 2025

rrri
Activity ID Activity Name Original | Start Finish Total
Duration Float
""I = C33260 Roof Parapet -C2 7 20-Feb-24 28-Feb-24 1
I = C33250 Roof Drainage -C2 7 29-Feb-24 08-Mar-24 1
I @ C33230 Roof Membrane -C2 7| 11-Mar-24 19-Mar-24 1
I @ C33240 Roof Tiles -C2 7 20-Mar-24 28-Mar-24 1
I @ C34040 Roof shingle-C2 4 29-Mar-24 03-Apr-24 4| !
I @ C33670 Building C Dry-in -C2 02-May-24 5

MEPF Rough-ins

1st Floor
C35070 1st Floor Plumbing Fire Mechanical Rough -C2
C35150 1st floor Gypcrete Pre Pour-C2
C35090 1st floor Attic Fire Rough-C2
C35080 1st floor Set Tubs and Showers and Inspect-C2
C35100 1st floor Hydrovisual Inspection-C2
C35060 1st Floor Mechanical / Electrical Rough-ins -C2
C35110 1st floor Furrdown Prerock-C2
C35120 1st floor Air Handlers-C2
C35130 1st floor Furrdowns -C2
C35160 1st floor Final MEP Rough-C2

2nd Floor
C35180 2nd Floor Plumbing Fire Mechanical Rough -C2
C35250 2nd floor Gypcrete Pre Pour-C2
C35190 2nd floor Set Tubs and Showers and Inspect-C2
C35200 2nd floor Attic Fire Rough-C2
C35210 2nd floor Hydrovisual Inspection-C2
C35170 2nd Floor Mechanical / Electrical Rough-ins -C2
C35220 2nd floor Furrdown Prerock-C2
C35230 2nd floor Air Handlers-C2
C35240 2nd floor Furdowns -C2
C35260 2nd floor Final MEP Rough-C2

3rd Floor
C35280 3rd Floor Plumbing Fire Mechanical Rough -C2
C35350 3rd floor Gypcrete Pre Pour-C2
C35290 3rd floor Set Tubs and Showers and Inspect-C2
C35300 3rd floor Attic Fire Rough-C2
C35310 3rd floor Hydrovisual Inspection-C2
C35270 3rd Floor Mechanical / Electrical Rough-ins -C2
C35320 3rd floor Furrdown Prerock-C2
C35330 3rd floor Air Handlers-C2
C35340 3rd floor Furrdowns -C2
C35360 3rd floor Final MEP Rough-C2

4th Floor
C35380 4th Floor Plumbing Fire Mechanical Rough -C2
C35450 4th floor Gypcrete Pre Pour-C2
C35390 4th floor Set Tubs and Showers and Inspect-C2
C35400 4th floor Attic Fire Rough-C2
C35410 4th floor Hydrovisual Inspection-C2
C35370 4th Floor Mechanical / Electrical Rough-ins -C2
C35420 4th floor Furrdown Prerock-C2

.|

foooo e Egooopon oo D pooo oo oD DO gD DD D DD D"

w B [6)]
NINDN N NN 2000 =2 0O 0 N NDNMNMDNSN -2 a0 -2 0 NDNMNDNDDNMNNDMSN -2 -~ o o

N
©

NN =~ 01 N -~ O

06-Mar-24 24-Jan-25

84 06-Mar-24  03-Jul-24

06-Mar-24 28-May-24
06-Mar-24 13-Mar-24
14-Mar-24 14-Mar-24
15-Mar-24 21-Mar-24
18-Mar-24 22-Mar-24
22-Mar-24 22-Mar-24
03-May-24 13-May-24
16-May-24 17-May-24
20-May-24 21-May-24
22-May-24 23-May-24
24-May-24 28-May-24

01-Apr-24 05-Jun-24
01-Apr-24 08-Apr-24
09-Apr-24 09-Apr-24
10-Apr-24 16-Apr-24
10-Apr-24 16-Apr-24
17-Apr-24 17-Apr-24
18-Apr-24 26-Apr-24
29-Apr-24 30-Apr-24

01-May-24 02-May-24
03-May-24 06-May-24

04-Jun-24 05-Jun-24
25-Apr-24 13-Jun-24
25-Apr-24 02-May-24

03-May-24 03-May-24
06-May-24 10-May-24
06-May-24 10-May-24
13-May-24 13-May-24
14-May-24 22-May-24
23-May-24 24-May-24
28-May-24 29-May-24
30-May-24 31-May-24
12-Jun-24 13-Jun-24
21-May-24 02-Jul-24

21-May-24 29-May-24
30-May-24 30-May-24
31-May-24 10-Jun-24
31-May-24 06-Jun-24

07-Jun-24 07-Jun-24
11-Jun-24 20-Jun-24
21-Jun-24 24-Jun-24

=]

29
29
29

NN NN DN DNDNDN
OO O O o o =~ O

ct‘IN‘ID‘ JlFIMIAIMIJIJUIIA.S‘IOct‘INID‘ JIF[M[A MIJIJuIIAIS|OctINID‘JIFIMIA.MIJ

32|

O aAla oA aaw

O 0O = -~ O 0O O O = 0 0 0 0 W 0 © 0 O = —

: o N : EI RoofFarapet—Cz : Lo N :
e EI RoofDralnage YRR A A
R S S S ! 0 ;Roof Mombrane;-CZI S T S R A
T u 0T [ <100 N S S S S S B A

0 Roof s‘,hingle -C2
LoD on b L @ BuildingCDrydn G2, ¢ 1 0
o o o | | o C | v-——————————v‘ I 24-Jan—25 Intenors
CoL D ye—— 03124, MEPF Rough-ms
A LD ye——— 08 \May-24, 1t Floor : Lo

oo s st Floor! Plumblng Fire Méchahlcal Rough CZ
P P b oo P oo P I 1st ﬂoor Gypcrete Pre Pour—CZ I oo I
e EI 1st floor Attic Fire Rough-CZ o
I] 1st roor Set Tubs and Showers and Inspect C2

| 1 1st:floor Hydrovisual Inspectlon-CZ

O FIoorMeohanlcal/rEIectncaI Rough-lnsr-CZI
Lo Lo L A Lo Lo : L 1 st floor Furrdown Prerock-C2: A I
I | I1stIﬂoorIAir II-Ian(IIIersICZI I
I 1stﬂoorFurrdowns -CZ
I] 1st flogr Final MEP Rough CZ

PH—— 05-Juh-24, 2nd Floor b

I 2nd Floor PIumbmg Flre Mechanlcal Rough -C2 ‘
o 2nd ﬂoor Gypcrete Pre Pour CQ

I 0 ‘2nd ﬂ00r Se“[ Tubs and Showers and Inspect 02
' 2nd: floor Attic Fire Rough-CZ

+ | 12nd: floor Hydrovisual Inspectron-CZ P ‘
o 2nd FIoorMechamcaI/ElectncaI Rough-ms -CZ :
I 2nd ﬂoor Furrdown Prerock-CZ |
| 2nd floorAir HandlersC2 | |
1 2nd floor Furrdowns -CZ

1 2nd floor Final MEP Rough CZ

ey 13-Jun-24, 3rd Floor | ! I
I 3rd FIoor Plumblng :Fire Mechamcal Rough -02
I 3rd ﬂ00r Gypcrete Pre Pour c2: o

T ‘0 3rd floor Set Tubsiand: Showers and Inspect—CZ

e 'u"s}a'ﬂaa;}xti.;;'#.}éhaugﬂc':'z ””””””””””””””
I 3rd floor Hydrovrsual Inspectlon—CZ ‘

Lo o 3rd Floor Mechapical:/ Electncal Rough-ms -02

A e e 3 I 3rd floor Furdown Prerock-C2 1 1 1 !

: Lo Lo oo | 3rd roorAlr Handlers cz Lo

: : : : : : : : : : : : : : : : : : | 3rU ﬂoor Funfdo\an {)2 : : : : : :
L L Srd floor Frnal MEP Rough -C2! Lo
e e w—y 024u|.24 4th Floor A

: : : Lo SR I 4th FIoorPIumblng Flre Mechanl(:al Rough -CZ :

I 4th flopr Gypcrete Pre FIour-CZ :

B 4th floor Set Tubs and Showers and Inspect- CZ
Co Dbl 4t floorAttic Fire Rough-C2 3 3 R
o I 4th floor Hydrowsual Inspectlon~02 o
I 4th FI00r Mechahlcal / ElectnCaI Rough-lns -C2
Db I ‘ 4th‘ floor Furrdown Prerock- 02 ‘

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone
I Actual Work I Critical Remaining Work V==Y symmary
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ct‘[N‘ID‘ JlFlMlAlMlJlJullAlS‘IOct‘[N‘[D‘ JIF[MIAlMIJ[JuI[AIS|OctIN[D JIFIMlAlMlJ

‘ ‘ ‘ Lo |: 4th floor Air Handlers-C2
L erimeleeice) |
S0 LD LD nonono D01 4thfoorFinal MEP Rough-C2 | 1
L T L V 03-Ju|u24 Mech/Elec/ Framlng Inspectlons*
A A I Mech/EIec/Frammg Inspectlons-CZ
V—24Jan25Flnlshes
R A M 274 Dec 24" ath’ Floor
Co bbb bbb bbb b D 4thfloor Insullation of wallsi-C2 | |
e . l 4th ﬂoorHang D[ywall -C2: o :
Cob bbb bbb 4thifloor Tape & Finish Diywall -C2 ||
”””””””””””””””””””””””””””””””””””””””””””” I ”4&5’%@5{%5&@@62””'””'””””"”"
e EI 4th FIoorFlrstTnm -C2: P
Lt anreorpmesraes
e EI 4th ﬂoorCablnets&CeramlcTIe 402
o 4th ‘floorCounterTops C2 1
[ I lit}i Floor Second Trim E& Hardware -672’ a
[I 4th FIoorMEPanmout *CZw ‘
| 4th flbor HVAC Start Up&
‘EI 4th floor Flogring: Tiles -C|
0 f4th ifloofr MaﬁorAﬁppIiaﬁnce
””””””””””””””””””””””””””””””””””””””””””””””””””” 1 !4th ! floar Final Cleaning |
| I]:4th: floor KWA Punch / f
1 ‘ I 4th floorOwnerPunch
: F————v 07-Jan-25, 3rd Floor
1 3rd ﬂooi' Insullatlon of walls -02
””””””””””””””””””””””””””””””””””””””””””””” i ”é}d’fidéfﬁéhg’b’r&%ti{’ié’”mm”””'
+ [0 :3rdfloor Tape & Flnlsh Drywall -CZ
1! 3rd floor Texture €2
I] 3rd Floor Flrst Tnm ~CZ

I:I 3rd floor F’nme & Palnt -CZ

EI 3rd floor Cablnets & Ceramlc TIe -CZ
0 3rd roorCounterTops C2 P
0 3rd: Floor Secorid Tim & Har‘dwatj‘e <

I] 3rd Floor MEP Tnmout @2
A | 3rd ﬂoorHVAC Start Up'

””””””””””””””””””””””””””””””””””””””””””””””””””””””” 3’ "0 3rd! floor Fiooring Ties

e e I§3rd§ﬂoé>erajorprplijanc

bbb bbb bbb bbb b D 3 fidorFinal Cleanig

! A b ! ! oo Lo l]3|"d ﬂborKWAPurich/
! 3rd ﬂoorOwnerPuncl

— 15-Jan 25 2nd Floor
e I 2nd ﬂoor Insullatlon of walls -CZ
: L Lo : L ‘W :2nd'fioor Hang DrywallC2 |
' 1 :2nd floqr Ta pe &Fn |sh Drywall -CZ

I] 2nd roorTexture C2
E|2r1dFIoorF|rstTnmCZ
| o o | A |]2ndﬂoorane&Pa|nt-CZ |
Co bbb b D 2nd floorCabinets & Ceramic

rrvi
Activity ID Activity Name Original | Start Finish Total
Duration Float
M7 = C35430  4th floorAir Handlers-C2 2 25-Jun-24 26-Jun-24 0
@ C35440 4th floor Furrdowns -C2 2|27-Jun-24 28-Jun-24 0
@ C35460 4th floor Final MEP Rough-C2 2| 01-Jul-24 02-Jul-24 0
I". Mech / Elec / Framing Inspections 1 03-Jul-24 03-Jul-24 0 !
@ C35140 Mech / Elec / Framing Inspections-C2 1| 03-Jul-24 03-Jul-24 0 I T
By Finishes & Trim-Outs 139 05-Jul-24 24-Jan-25 34|
By 4th Floor 121 05-Jul-24 27-Dec-24 52 e
@ C33810 4th floor Insullation of walls -C2 2| 05-Jul-24 08-Jul-24 0 !
@ C33790 4th floor Hang Drywall-C2 7| 09-Jul-24 17-Jul-24 0 L
@ C33800 4th floor Tape & Finish Drywall -C2 3| 18-Jul-24 22-Jul-24 33 ! ‘
@ C36610 4th floor Texture -C2 3| 23-Jul-24 25-Jul-24 33|
@ C36640 4th Floor First Trim -C2 4 26-Jul-24 31-Jul-24 33
@ C36590 4th floor Prime & Paint -C2 3| 01-Aug-24 05-Aug-24 40
= C36620 4th floor Cabinets & Ceramic Tile -C2 5 06-Aug-24 12-Aug-24 41 T
@ C36710 4th floor Counter Tops-C2 4| 13-Aug-24 16-Aug-24 47) ‘
& C36660 | 4th Floor Second Tim & Hardware -C2 4 19-Aug-24 22-Aug-24 R T S
@ C36650 4th Floor MEP Trimout -C2 4 23-Aug-24 28-Aug-24 119
@ C36630 4th floor HVAC Start Up & Attic Insulation C2 2| 04-Dec-24 05-Dec-24 0
= C36600 4th floor Flooring Tiles -C2 5 06-Dec-24 12-Dec-24 52
@ C36690 4th floor Major Appliances -C2 2| 13-Dec-24 16-Dec-24 52| .
= C36700 4th floor Final Cleaning -C2 3 17-Dec-24 19-Dec-24 52|
@ C36670 4th floor KWA Punch / Final Paint / Final Clean -C2 3| 20-Dec-24 24-Dec-24 52
= C36680 4th floor Owner Punch -C2 2| 26-Dec-24 27-Dec-24 52
E2y 3rd Floor 117 19-Jul-24 07-Jan-25 46 :
@ C33840 3rd floor Insullation of walls -C2 2| 19-Jul-24 22-Jul-24 1"
@ C33820 3rd floor Hang Drywall-C2 7| 07-Aug-24 15-Aug-24 o|
= C33830 3rd floor Tape & Finish Drywall -C2 3 16-Aug-24 20-Aug-24 24
@ C36740 3rd floor Texture -C2 3 21-Aug-24 23-Aug-24 24
@ C36770 3rd Floor First Trim -C2 4 26-Aug-24 29-Aug-24 24
@ C36720 3rd floor Prime & Paint -C2 3 30-Aug-24 04-Sep-24 28|
@ C36750 3rd floor Cabinets & Ceramic Tile -C2 5 05-Sep-24 11-Sep-24 35|
= C36840 3rd floor Counter Tops-C2 4| 12-Sep-24 17-Sep-24 38
@ C36790 3rd Floor Second Trim & Hardware -C2 4| 18-Sep-24 23-Sep-24 98
= C36780 3rd Floor MEP Trimout -C2 4 24-Sep-24 27-Sep-24 98
@ C36760 3rd floor HVAC Start Up & Attic Insulation -C2 2| 12-Dec-24 13-Dec-24 0]
@ C36730 3rd floor Flooring Tiles -C2 5 16-Dec-24 20-Dec-24 46|
@ C36820 3rd floor Major Appliances -C2 2| 23-Dec-24 24-Dec-24 46
= C36830 3rd floor Final Cleaning -C2 3 26-Dec-24 30-Dec-24 46 oo . oo b
@ C36800 3rd floor KWA Punch / Final Paint / Final Clean -C2 3 31-Dec-24 03-Jan-25 46 f f
@ C36810 3rd floor Owner Punch -C2 2 06-Jan-25 07-Jan-25 46 oo P
T2y 2nd Floor 17 29-Jul-24 15-Jan-25 40| | :
@ C33870 2nd floor Insullation of walls -C2 2| 29-Jul-24 30-Jul-24 26 L
@ C33850 2nd floor Hang Drywall-C2 7 06-Sep-24 16-Sep-24 0
@ C33860 2nd floor Tape & Fnish Drywall -C2 3 17-Sep-24 19-Sep-24 13 e j
= C36870 2nd floor Texture -C2 3 20-Sep-24 24-Sep-24 13] ¢
= C36900 2nd Floor First Trim -C2 4 25-Sep-24 30-Sep-24 15|
= C36850 2nd floor Prime & Paint -C2 3| 01-Oct-24 03-Oct-24 16
= C36880  2nd floor Cabinets & Ceramic Tile -C2 5 30-Oct-24 05-Nov-24 12 T R
@ C36970 2nd floor Counter Tops -C2 4| 06-Nov-24 12-Nov-24 12

‘0 2nd floor Counter Tops -G2

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone
I Actual Work I Critical Remaining Work V==Y symmary
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ct‘[N‘ID‘ J|F[MIA[M[J[JUI[A|S[OctINID‘ JIFIMIAIMIJIJuIIAISlOctINID J[F[M[A]M]J

‘ N Lo o . N : : N ' 0 2nd Floor Second Trm & Hal
[ e e S A A R 2nd Figor MEP Trimout -C2
T 0111 1i2nd fioor HVAG Start U
T R T R A El 2nd floor Floonng Tles
; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; || an floorMaJorApplla\
bbb bbb bbb bbb b 2nd oot Final Clean

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

il 2nd roor KWAPuncI
L and foorOwnerpur
S T e———— 24J20:25, st Fio0
I 1st ﬂdorlhsullatlon of waIIs C2
o N o o o S SR o . I 1st floor Hang Drywall Cz

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

e 0 st roor Tape & Fiish DrywaFI C!
L e

T l] 1st Floor Flrst Tnm -CZ
i e tearmespamos

EI ! 1st :floor Cabinets & Ceramig
""""""""""""""""""""""""""""" 0 st ficor Counter Tops :C2|
0 1st Floor Second Tiim & H
EI 1st Floor MEP Trrmout -C

l 1st floor HVAC Start U

EI 1st floor Floonng T|e<

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

o0 1st ﬂoor MaprAppha
I f1st floot Final Clean|
0:1st: ﬂoorKWAPunc
; ‘ I 1st ﬂobr Owner Pui
W 28-0ct24, Gypcrete ‘
”””””””””””””””””””””””””” ﬁ"’éyb’c’ré’té’béﬂfm’””f”””'
V 31-Oct 24, BreezeWays
| Breezeways -CZ o
ﬁ 118 Dec 24 Utllltly SerV|0(

EI Eleptnc Meters -02

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

rrvi
Activity ID Activity Name Original | Start Finish Total
Duration Float
' = C36920  2nd Floor Second Trim & Hardware -C2 4 13-Nov-24 18-Nov-24 60| -
@ C36910 2nd Floor MEP Trimout -C2 4 19-Nov-24 22-Nov-24 60| i ‘
@ C36890 2nd floor HVAC Start Up & Attic Insulation -C2 2| 20-Dec-24 23-Dec-24 0 Lo Lo Lo P Lo ‘ ‘ Lo Lo P Lo
= C36860 2nd floor Flooring Tiles -C2 5 24-Dec-24 31-Dec-24 40 ‘
@ C36950 2nd floor Major Appliances -C2 2| 02-Jan-25 03-Jan-25 40 Co Co Co . b o N Co . ‘
= C36960 2nd floor Final Cleaning -C2 3 06-Jan-25 08-Jan-25 40
= C36930 2nd floor KWA Punch / Final Paint / Final Clean -C2 3| 09-Jan-25 13-Jan-25 40| e
@ C36940 2nd floor Owner Punch -C2 2| 14-Jan-25 15-Jan-25 40 :
By 1stFloor 117 06-Aug-24 24-Jan-25 2 S
@ C33900 1st floor Insullation of walls -C2 2 06-Aug-24 07-Aug-24 41
@ C33880 1st floor Hang Drywall-C2 7| 07-Oct-24 16-Oct-24 0
@ C33890 1st floor Tape & Finish Drywall -C2 3| 17-Oct-24 21-Oct-24 1]
= C37000 1st floor Texture -C2 3|22-Oct-24 24-Oct-24 1
& C37030 1st Floor First Trim -C2 4| 01-Nov-24 06-Nov-24 1 L
@ C36980 1st floor Prime & Paint -C2 3| 07-Nov-24 12-Nov-24 2 ‘
& C37010 | 1st floor Cabinets & Ceramic Tile -C2 5| 13-Nov-24 19-Nov-24 14 e e e e
@ C37100  1st floor Counter Tops -C2 4 25-Nov-24 29-Nov-24 12|
@ C37050 1st Floor Second Trim & Hardware -C2 4 02-Dec-24 05-Dec-24 16
@ C37040 1st Floor MEP Trimout -C2 4 06-Dec-24 11-Dec-24 16
@ C37020 1st floor HVAC Start Up & Attic Insulation -C2 2| 31-Dec-24 02-Jan-25 0
= C36990 1st floor Flooring Tiles -C2 5 03-Jan-25 09-Jan-25 2
@ C37080 1st floor Major Appliances -C2 2| 10-Jan-25 13-Jan-25 2
@ C37090 1st floor Final Cleaning -C2 3 14-Jan-25 16-Jan-25 2
@ C37060 1st floor KWA Punch / Final Paint / Final Clean -C2 3| 17-Jan-25 22-Jan-25 2
@ C37070 1st floor Owner Punch -C2 2| 23-Jan-25 24-Jan-25 2
By Gypcrete 2 25-Oct-24 28-Oct-24 1
@ C36510 Gypcrete -C2 2| 25-Oct-24 28-Oct-24 1
B, Breezeways 3 29-Oct-24 31-Oct-24 1
= C36520 Breezeways -C2 3/29-Oct-24 31-Oct-24 1
B, Utilitiy Services 25 13-Nov-24 18-Dec-24 26
= C36530 Electric Meters -C2 8| 13-Nov-24 22-Nov-24 5
= C36540 Telephone Service -C2 12-Dec-24 18-Dec-24 26|

| Telephone Ser\/lce —02

mnwuumm--@ 2825 Ao 3
I— Foundations C3 M 30 Aug 23 Foundatlons CS ‘
@ C34410 Building Comers & Batter Boards -C3 2 27-Jun-23 28-Jun-23 16 II Burldlng Comers & Batter Boards -03
‘ @ C34420 Underground Plumbing -C3 4 10-Jul-23 13-Jul-23 10 Lo r 0 Underground Plumbrng -C3 :
@ C34430 Inspect Underground Plumbing & Back Fil -C3 3 14-Jul23 18-Jul-23 1 B A A A |’n’s’pé{:t’ ur;ae}g;ou’na ’p’m;as.}{g’g; Bébk’hilléé ””””””””
@ C34440 Forms & Grade Beams -C3 3 19-Jul-23 21-Jul-23 10 C 010D D liFoms&GradeBeams-C3 ¢ ¢ 1 1 1L oboboonnobon
\ = C34450 Termite Treatment -C3 1| 24-Jul-23 24-Jul-23 10 . | Termlte Treatment 03 e
@ C34460  Vapor Barier & PT Cables -C3 7| 28-Jul-23 07-Aug-23 7D bbb L O VapofBamer&PTCables:C31 L L i L bbb
@ C34470 Steel Embeds and Reinforcement -C3 2| 08-Aug-23 09-Aug-23 7| : '] Steel Embeds and Relnforoement €3 | Lo Lo
@ C34400 Inspect SOG -C3 1 10-Aug23  10-Aug23 7| ’f””j”’T"T’”‘;"’f”"j”’f"’f’|”fris’;;é&’éo€bé ”””
@ C34340 Form Survey -C3 1 11-Aug23 | 11-Aug-23 A A | Form Survey +C3 : CoL o |
\ @ C34350 Place SOG -C3 1| 14-Aug-23 14-Aug-23 74 R T S S T S F’Iaoe SQG ¢3 3 T
@ C34360 7-Day Break -C3 7 15Aug23  21-Aug-23 of 1|t or oo O:7DayBreak-C3 © & = i i i oLoLoioioboiononnn
@ C34370 Full Stress PT Cables -C3 1| 22-Aug-23 22-Aug-23 7 0 1 . 1 1 ! 1iFulStressPT Cables N N U T T T A A
@ C34380 Cut & Grout -C3 1 23-Aug-23 23-Aug-23 7| T T cut & Gout €3 ¢ T
@ C34390 Backfill & Clean Up -C3 5 24-Aug23  30-Aug-23 7 .0 0 0 0 0 0 i | O Bacfil&CleanUpC3i i i i i oo
I'— Super-structure ” [ P # 26-Feb-24, Super structure [
s Actual Level of Effot 1 Remaining Work * & Milestone Page 45 of 54 Data Date : 14-Nov-22
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ct‘IN‘ID‘J|F[MIAIMIJIJuI‘IA| loc| N[ D[ J|F MIAIMIJIJUIIA[S|Oct[NID‘JlFlMlAlMlJ

L miFmmingFistFloorG3 L i

A A | ‘FIrStFloorCqumns&BeamSLC& e

b P b I b f lFlrstFloorextenorwallsheathlng-CB ! b I !

LoD Db D FemingSedndFloorC3 L Lt

I:I Seoond FIootCqumns&Beams-CSi

A [I Seoond FIoorDecklng -C3 A
I Second Floor exterior waII sheathlng -CS

iiiii‘iiiii‘_'30*13”24"3rd':'°°r333iiiiiiii
CoL 00D ThidFoerTussC3 : ¢ o444

0 Thlrd Floor Columns & Beams -CS
0O Th|rd FIoorDecklng w-CSw

i B Third Floor.exterior wall sheathing -03
v———v 26hFeb 24,14 th‘ Floor

EI Fourth Floor Truss -03‘ ‘
I'_'I Fourth Floor Columns & Beams -CS

i 0! Fourth Floot Decking -C3 ‘
f I Fourth Floorextenorwall sheathmg 03

§1 7-\3Jan-:25, $tair§

[ install Flooring for Stairs -C3 A
T StalrFlnlshes-CE

_ 02 May 24 Rooflng

rrvi
Activity ID Activity Name Original | Start Finish Total
Duration Float
‘ 1st Floor 59 12-Sep-23 06-Dec-23 0 V_V 06 Dec 23 1st Floor
& C33500 Framing First Floor -C3 8| 12-Sep-23 21-Sep-23 0
& C33510 First Floor Truss -C3 6 11-Oct-23 18-Oct-23 o | F|rst FIOOrTruss -03
@ C33520 First Floor Columns & Beams -C3 6 11-Oct-23 18-Oct-23 0
= C33530 First Floor Decking -C3 5 02-Nov-23 08-Nov-23 0 T I Flrst Floor Deckmg -C3
= C33590 First Floor exterior wall sheathing -C3 6 29-Nov-23 06-Dec-23 0
£, 2nd Floor 57 11-Oct:23 03-Jan-24 0  p——y 03124, 2nd Floor |
= C34910 Framing Second Floor -C3 6 11-Oct-23 18-Oct-23 31 ‘
= C34920 Second Floor Truss -C3 6 06-Nov-23 14-Nov-23 19 . R Seoond Floor Truss -G3
= C34930 Second Floor Columns & Beams -C3 6| 06-Nov-23 14-Nov-23 19 !
= C34940 Second Floor Decking -C3 5 27-Nov-23 01-Dec-23 15
= C35030 Second Floor exterior wall sheathing -C3 6 26-Dec-23 03-Jan-24 0
K, 3rd Floor 57 06-Nov23  30-Jan-24 ’ |
= C34950 Framing Third Floor -C3 6 06-Nov-23 14-Nov-23 31 e |:| Framlng Thlrd Floor ¢3
= C34960 Third Floor Truss -C3 6| 04-Dec-23 11-Dec-23 19
@ C34970 Third Floor Columns & Beams -C3 6 04-Dec-23 11-Dec-23 19(
@ C34980 Third Floor Decking -C3 8 18-Dec-23 28-Dec-23 15
= C35040 Third Floor exterior wall sheathing -C3 6 23-Jan-24 30-Jan-24 B s R R
B2y 4 th Floor 57 04-Dec-23 26-Feb-24 0
= C34990 Framing Fourth Floor -C3 6 04-Dec-23 11-Dec-23 34 ;EI Fram|ng Fourth Floor -C3
&= C35000 Fourth Floor Truss -C3 6| 29-Dec-23 08-Jan-24 22 ‘
&= C35010 Fourth Floor Columns & Beams -C3 6| 29-Dec-23 08-Jan-24 22
= C35020 Fourth Floor Decking -C3 5 16-Jan-24 22-Jan-24 18]
= C35050 Fourth Floor exterior wall sheathing -C3 16-Feb-24 26-Feb-24
' Stairs 17-Jan-25 -
]W Install Flooring for Stairs -C3 15| 27-Nov-23 15-Dec-23
‘ @ C33490 Stair Finishes -C3 7 09-Jan-25 17-Jan-25
= Roofing e e o o

]W Roof Parapet -C3 7| 29-Feb-24 08-Mar-24 1 [:| Roof Parapet c3t

‘ @ C33470 Roof Drainage -C3 7 11-Mar-24 19-Mar-24 1 0 Roof Dralnage -CS

‘ @ C33450 Roof Membrane -C3 7 | 20-Mar-24 28-Mar-24 11 : EI Roof Membrane -CS

‘ = C33460 Roof Tiles -C3 7 29-Mar-24 08-Apr-24 1 Co : S I:I RoofTIes -CS

@ C34050 Roof shingle-C3 4 09-Apr-24 12-Apr-24 o0 R ’u”Fiébr’s’ng’lé’oé ””” S

‘ = C33660 Building C Dry-in -C3 02-May-24 7 0 Bulldlng C: Drlen Q3 ‘ Co ‘

I— Interiors 28-Jan-25 — 28-Jan -25, Intenorc
%y, MEPF Rough-ins 84 14-Mar24  12-Jur24 1 | P———y 12-Jul-24, MEPF Rough-ins
B2 1stFloor 55 14-Mar-24 30-May-24 1] - M 30 May 24 1st Floor
= C35480 1st Floor Plumbing Fire Mechanical Rough -C3 6 14-Mar-24 21-Mar-24 0 l 1st Floor Plumbmg Ftre Mechamcal R0ugh‘ -C3
= C35560 1st floor Gypcrete Pre Pour-C3 1| 22-Mar-24 22-Mar-24 28 T | ‘st floor Gypcrete Pre Pour os o
@ C35490 st floor Set Tubs and Showers and Inspect-C3 5 25Mar24  29-Mar-24 2[00 0 bbb bbb D {stflodr Sét Tubs ahd Showeérs and Ihspéct-CS
@ C35500  1st floorAttic Fire Rough-C3 5 25-Mar-24 29-Mar-24 28 i ¢ i 00 . i i . . 1 . i 0 1 D AstfloorAtiic Fire Rough-C3: | Lo
& C35510 st floor Hydrovisual Inspection-C3 101-Apr24  01-Apr-24 28| 10 i bbb bbb b D) 14 flobr Hydrovisudl Indpection-63 | 1 1 1
@ C35470  1st Floor Mechanical / Electrical Rough-ins -C3 7 03-May-24 13-May-24 3 R S o ”i’s’t’r}idér"i\/’lé&hé}{ié’ai}’élé’éthééi’ricidgﬂllh’s’foé ””””””
@ C35520 1st floor Furdown Prerock-C3 2 20-May-24 21-May-24 1 e j l: 1st ﬂoor Fur'rdown Frerock—CS oo j !
@ C35530 1st floor Air Handlers-C3 2 22-May-24 23-May-24 1 II 1stﬂoorA|r Handlers—C3 :
& C35540 | 1st floor Fumdowns -C3 2 24May24  28-May-24 1 O istfloar Furdowns C3 | | 1 1
& C35570 st floor Final MEP Rough-C3 2 20May24  30-May-24 1 C LD bbb DD f A1stfioorFinal MEP Rough-G3 | ¢ 1
% 2nd Floor 43 09-Apr-24 07-Jun-24 R i‘i’or;jdh’éér”z}ia’l:’lab’r"fmf’"3’”’3’minnf”’f”'
= C35590 2nd Floor Plumbing Fire Mechanical Rough -C3 6 09-Apr-24 16-Apr-24 0 T B 2nd:Flogr Plymbing Fire Mechanical Rough -C3
s Actual Level of Effot 1 Remaining Work * & Milestone Page 46 of 54 Data Date : 14-Nov-22

I Actual Work

I Critical Remaining Work V==Y symmary

Detailed schedule




HSE

Eastside II-Baseline-Final-1

KWA Construction

rrm
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o RREel Foat b INT D[ W[ F[M[A[M[ JJau[ A s[oa| N[ D J[F[M[A[M[J[Jul[A[s|0ct[ D J[F[M[A|M[J
@ C35660 2nd floor Gypcrete Pre Pour-C3 1/ 17-Apr-24 17-Apr-24 16 | oo 2nd ﬂoor Gypcrete Pre Pour (.,3 Lo
& C35600  2nd floor Set Tubs and Showers and Inspect-C3 5 18-Apr24  24-Apr24 4 T T A T T N S S .|| D! 2nd fidor Set Tubs and Showers and wlnspect C3 o
& C35610  2nd floorAttic Fire Rough-C3 5 18-Apr-24 24-Apr-24 R T .0 D 2nd fidorAttic FireRoughC3 & ©
@ C35620  2nd floor Hydrovisual Inspection-C3 1 25-Apr-24 25-Apr-24 1) IR e e Y 3””3”"3’”|"’2}{d"ﬁdb}’Hyd}c’)(/is’ué|’|’r{é;5é<’;{|6nloé’f”T”’3””1""3’”'
@ C35580  2nd Floor Mechanical / Electrical Rough-ins -C3 7 26-Apr24  06-May-24 (-] K T S T S S |;| 2hd Floor Mechanical /:Eledtrical Rough-lns ~C3
@ C35630  2nd floor Furdown Prerock-C3 2 07-May-24 08-May-24 (- L T O S S S S S B B .01l 2nd floorFumdown Prerock-C3; | 1 @ |
& C35640  2nd floorAir Handlers-C3 2 09May24  10-May-24 L) A S N S S R A o L 2nd floorA|r Handlers—C3 A
& C35650  2nd floor Furdowns -C3 2 13-May24  14-May-24 IR R e .0 0 !l 2ndifootFumdovns-C3 | 1 @ ¢
@ C35670  2nd floor Final MEP Rough-C3 2| 06-Jun-24 07-Jun-24 e e f"’i”’f”f’”i’éh&iidc&é#iriéiMéﬁﬁbu’gﬁoé”"f”f’”fmf”'
£, 3rd Floor 31 03May24  17-Jun-24 () N T N S B 0 ey 47.Jun-24, 3rd Floor | 3 Co 3
= C35690 3rd Floor Plumbing Fire Mechanical Rough -C3 6 03-May-24 10-May-24 0 ‘ ‘ ‘ I 3rd FIoor Plumblng Flre Mechanlcal Rough -03
@ C35760 3rd floor Gypcrete Pre Pour-C3 1 13-May-24 13-May-24 4 ool 3rd roor Gypcrete Pre: Pour CS ‘
@ C35700 | 3rd floor Set Tubs and Showers and Inspect-C3 5 14-May24  20May-24 ] T T T S R S S S A .. i i D :3rdffloor Set Tubs and Sowers and Inspect-CB
@ C35710  3rd floor Attic Fire Rough-C3 5 14-May24  20-May-24 I j””j””j’”’}’iJ”é’ra’fléb’r’A’t’ui{ﬁré’R’ciug’;hlo’é ”””
= C35720 3rd floor Hydrovisual Inspection-C3 1 21-May-24 21-May-24 41 | i I i | :3rd roor Hydrowsual Inspectlon-CG
@ C35680  3rd Floor Mechanical / Electrical Rough-ins -C3 7 22-May-24 31-May-24 L e b |:| 3 Fidor Mechanical / Electrical Rough ins -cs :
@ C35730 3rd floor Furrdown Prerock-C3 2 03-Jun-24 04-Jun-24 4 I 3rd roor Furrdown Prerock C3
& C35740  3rd floor Air Handlers-C3 2 05Jun24 | 06-Jun-24 4| 1 3rd fidor Air Handlers-C3 |
& C35750  3rd floor Furdowns -C3 2 07-Jun-24 10-Jun-24 4| j ! A "u”é}d’fiééé“ﬁur}dbb\}riél’c’é ””””””””””””””
@ C35770 3rd floor Final MEP Rough-C3 2 14-Jun-24 17-Jun-24 1 0 :3d ﬂoorFmaI MEP Rough-C3
K 4th Floor 29 30-May24  11-Jul-24 1 v—v 11-Jul-24, 4th:Floor ! ‘ |
@ C35790 4th Floor Plumbing Fire Mechanical Rough -C3 6| 30-May-24 06-Jun-24 1 } } } EI 4th FIoor Plumblng F|re Mechamcal Rough -C3 }
@ C35860  4th floor Gypcrete Pre Pour-C3 107-Jun24 | 07-Jun-24 1] ! || 4th fioor Gypotete Pre Pour-C3: | |
@ C35800  4th floor Set Tubs and Showers and Inspect-C3 7 10-Jun-24 18-Jun-24 o T T tl”itihffiéb}ééﬁubééh’d ’s’rié{/v’ér’s’éhd’iriébéi;’t’oéﬂ"
= C35810 4th floor Attic Fire Rough-C3 5 10-Jun-24 14-Jun-24 2 I] 4th floorAttlc Fire: Rough CB o
@ C35820 | 4th floor Hydrovisual Inspection-C3 1 17-Jun-24 17-Jun-24 2 : : : o 4th floorHydrowsuaI Inspect|on-C3
& C35780  4th Floor Mechanical / Electrical Rough-ins -C3 7 20dun24 | 28-Jun-24 1 | O 4th Floor Mechénical / Electrical ! Rough ins 03
@ C35830 4th floor Furrdown Prerock-C3 2 01-Jul-24 02-Jul-24 1 ‘ II 4th floor Fumrdown Prerock-C3
= C35840  4th floor Air Handlers-C3 2 03-Jul-24 05-Jul-24 1] ; ; oo e [i"4’th’fléark&.}’Héh’dlé}é’oé’”3 ””””””””””
@ C35850 4th floor Furrdowns -C3 2| 08-Jul-24 09-Jul-24 1 a 4th roorFurrdowns-C3
@ C35870  4th floor Final MEP Rough-C3 2 10-Jul-24 11-Jul-24 1 : : : 1 4th floor Finall MEP Rough- cs! ‘
I". Mech / Elec / Framing Inspections 1 12-Jul-24 12-Jul-24 1 V 12 JuI 24 Mech /i Eleo/ Framlng Inspectlons
@ C35550 Mech / Elec / Framing Inspections-C3 1] 12-Jul-24 12-Jul-24 1 1 | Mech /Elec/ Framlng Inspec’uOns—CS
K Finishes & Trim-Outs 135 15-Jul-24 28-Jan-25 7 EE T e A Fﬁiﬁﬂi’vﬂééhhiéﬁhgﬁéé
K 4th Floor 17 15-Jul-24 31-Dec-24 50 3 3 3 | —Y 31 D04, AtH Floor
@ C33930 4th floor Insullation of walls -C3 2 15-Jul-24 16-Jul-24 1 : : 1 | 4th floorlnsullatlon ofwalls-CS
@ C33910 | 4th floor Hang Drywal-C3 7 18-Jul-24 26-Jul-24 0 3 3 3 P B 4th ﬂoorHang Drywall c3 | o
& C33920  4th floor Tape & Finish Drywall -C3 3 29-Jul-24 31-Jul-24 30| f|ronoo o .0 0 1 1 1 1 4thfloor Tape & Finish Drywall -C3 | |
@ C37130 | 4th floor Texture -C3 3 01-Aug-24 05-Aug-24 ] I T e A lj”zith’ﬁipb’r’féiﬁj{e’ioé’ ”””
@ C37160  4th Floor First Trim -C3 4 06-Aug24  09-Aug24 1) N T A T T A A B u 4th Floor First Tim-C3 1 ||
@ C37110 4t floor Prime & Paint C3 3| 12-Aug-24 14-Aug-24 36 : : : Lo 1 4th floor Prime & Paint -C3 :
& C37140  4th floor Cabinets & Ceramic Tile -C3 5 15Aug24  21-Aug24 7] N T T T S N S B 04t floorCabmets&CerammTle -c3
@ C37230  4th floor Counter Tops 3 4 22-Aug24  27-Aug-24 44| O 4th floor Counter Tops C3 |
@ C37180  4th Floor Second Tim & Hardware -C3 4 28-Aug-24 03-Sep-24 L7 R R j””j””j’”’}"”f”’j””j’"’n”h’thfﬁicééféfe’ééha’fhr}iéii—ié?d\}vé’réﬂéé['
@ C37170  4th Floor MEP Trimout -C3 4 04-Sep24  09-Sep-24 12 o I 4th Floor MEP Timout-C3 |
= C37150  4th floor HVAC Start Up & Attic Insulation -C3 2| 06-Dec-24 09-Dec-24 IR e 1 4th floor HVAC Start Up&
& C37120  4th floor Flooring Tiles -C3 5 10Dec24  16Dec24 50 L0 i L0110 4th floorFlodring Tiles -C
@ C37210  4th floor Major Appliances -C3 2 17-Dec24 18Dec24 ) I T T T A R S A O A 0 0 0 0 i i i i1 thfloor Major Appliance:
@ C37220  4th floor Final Cleaning -C3 3 19-Dec-24 23-Dec-24 0] R A ' 1 4thfloor Final Cleaning {
s Actual Level of Effot 1 Remaining Work * & Milestone Page 47 of 54 Data Date : 14-Nov-22

I Actual Work

I Critical Remaining Work V==Y symmary

Detailed schedule




HSE

Eastside II-Baseline-Final-1

KWA Construction

2024 2025

rrvi
Activity ID Activity Name Original | Start Finish Total 2023
Duration Foat b INT D[ W[ F[M[A[M[ JJau[ A s[oa| N[ D
@ C37190 4th floor KWA Punch / Final Paint / Final Clean -C3 3| 24-Dec-24 27-Dec-24 50 N o o Lo o oo
& C37200  4th floor Owner Punch -C3 2 30Dec24  31-Dec24 sol oo
E%y 3rd Floor 117 23-Jul-24 09-Jan-25 a4 Lo :
@ C33960 3rd floor Insullation of walls -C3 2| 23-Jul-24 24-Jul-24 16 | e
@ C339%40 3rd floor Hang Drywall-C3 7| 16-Aug-24 26-Aug-24 Of ] v v v
= C33950 3rd floor Tape & Finish Drywall -C3 3 27-Aug-24 29-Aug-24 20 0 Lo
@ C37260 3rd floor Texture -C3 3| 30-Aug-24 04-Sep-24 21 A :
@ C37280 3rd Floor First Trim -C3 4 05-Sep-24 10-Sep-24 200 v e ‘
@ C37240 3rd floor Prime & Paint -C3 3 11-Sep-24 13-Sep-24 24| | .
@ C37270 3rd floor Cabinets & Ceramic Tile -C3 5 16-Sep-24 20-Sep-24 K I
& C37350 | 3rd floor Counter Tops C3 4 23-Sep-24 26-Sep-24 35 3 3
@ C37300 3rd Floor Second Trim & Hardware -C3 4 27-Sep-24 02-Oct-24 91
@ C37290 3rd Floor MEP Trimout -C3 4 03-Oct-24 08-Oct-24 <L [ e ‘
& C37600 3rd floor HVAC Start Up & Attic Insulation -C3 2 16-Dec24 17-Dec-24 of r{ ¢ ¢ oo
@ C37250 3rd floor Flooring Tiles -C3 5 18-Dec-24 24-Dec-24 441 0 T
& C37330 | 3rd floor Major Appliances -C3 2| 26-Dec-24 27-Dec24 a4l e
@ C37340 3rd floor Final Cleaning -C3 3 30-Dec-24 02-Jan-25 44
@ C37310 3rd floor KWA Punch / Final Paint / Final Clean -C3 3| 03-Jan-25 07-Jan-25 44
@ C37320 3rd floor Owner Punch -C3 2 08-Jan-25 09-Jan-25 44| i
B2 2nd Floor 117 31-Jul-24 17-Jan-25 38
& C33990 2nd floor Insullation of walls -C3 2 31-Jul-24 01-Aug-24 31
@ C33970 2nd floor Hang Drywall-C3 7| 17-Sep-24 25-Sep-24 0
@ C33980 2nd floor Tape & Finish Drywall -C3 3| 26-Sep-24 30-Sep-24
@ C37380 2nd floor Texture C3 3| 01-Oct-24 03-Oct-24
@ C37400 2nd Floor First Tim -C3 4 04-Oct-24 09-Oct-24 12| ¢ 3 3
@ C37360 2nd floor Prime & Paint -C3 3| 10-Oct-24 15-Oct-24 12 : :
@ C37390 2nd floor Cabinets & Ceramic Tile -C3 5 16-Oct-24 22-Oct-24 12
@ C37470  2nd floor Counter Tops-C3 4 13-Nov24 | 18-Nov-24 12
@ C37420 2nd Floor Second Trim & Hardware -C3 4 19-Nov-24 22-Nov-24 56 : :
@ C37410 2nd Floor MEP Trimout -C3 4 25-Nov-24 29-Nov-24 56 } }
@ C37610 2nd floor HVAC Start Up & Attic Insulaton C3 2 24-Dec-24 26-Dec-24 0 : :
& C37370  2nd floor Flooring Tiles -C3 5 27.Dec24 03-Jan25 38
@ C37450 2nd floor Major Appliances -C3 2 06-Jan-25 07-Jan-25 38
@ C37460 2nd floor Final Cleaning -C3 3| 08-Jan-25 10-Jan-25 38
@ C37430 2nd floor KWA Punch / Final Paint / Final Clean -C3 3 13-Jan-25 15-Jan-25 38 ] ]
@ C37440 2nd floor Owner Punch -C3 2| 16-Jan-25 17-Jan-25 38 f :
B2 1stFloor 117 08-Aug-24 28-Jan-25 0 } }
= C34020 1st floor Insullation of walls -C3 2 08-Aug-24 09-Aug-24 46
@ C34000 1st floor Hang Drywall-C3 7 17-Oct-24 25-Oct-24 0 f f
@ C34010 1st floor Tape & Finish Drywall -C3 3/28-Oct-24 30-Oct-24 Of ]+ v v
@ C37500 1st floor Texture -C3 3| 31-Oct-24 04-Nov-24 0 : :
@ C37520 1st Floor First Trim -C3 4 08-Nov-24 14-Nov-24 of |+ + =+ e :
@) C37480 st floor Prime & Paint -C3 3 15-Nov24 | 19-Nov-24 0
@ C37510 1st floor Cabinets & Ceramic Tile -C3 5 20-Nov-24 26-Nov-24 L S
@ C37590 1st floor Counter Tops-C3 4|02-Dec-24 05-Dec-24 12
= C37540 | 1st Floor Second Trim & Hardware -C3 4| 06-Dec-24 11-Dec-24 2000
= C37530 1st Floor MEP Trimout -C3 4 12-Dec-24 17-Dec-24 12
@ C37620 st floor HVAC Start Up & Attic Insulation -C3 2 03Jan25  06-Jan-25 2 I S A A
= C37490 1st floor Flooring Tiles -C3 5 07-Jan-25 13-Jan-25 ‘ ‘

JlFlMlAlMlJlJullAlSlOcthlD J[F[M[A]M]J

‘ I 4th roor KWA Funch /F
A } } I 4th ﬂoor Owner Punch
‘ ‘ v_v 09 Jan—25 3rd Fidor

: I 3rd roor Hang Drywall -C3 o
Co |] 3rd floor Tape & Finish Drywall €3 |
: EI 3rd floor Texture -03 o
0 1 | D 3rdFoorFistTim-C3 1 |
oo ] Bd floor ane & Pa|nt C3
b o hhsd ﬂoor Cablnefs & Ceramic:Tile —C3
R | 3rd ﬂoor CqunterTops -C3 3
oo I] 3rd FIoor Seoond Tnm & Hardware 4
.0 . i D 3rdFloor MEP Timout-C3 |
o 3 I 3rd floor HVAC $tart Up¢
EI 3rd floor FIoonng Tles <
oo I‘ 3rd floor MajorAppllano
ﬂ 3rd flofor F:inal :CIeafninQ
1 3rd floor KWA Purich /
! 'l 3rd floor Owner Puncr
— 17-Jan-25 2nd F|00|
I 2nd floor Insullation; of walls -C3! !
} b 2nd ﬂoor Hang Drywall C3
! [l 2r1d fIOOr Ta pe & Fn ish DryWaII -C3
l] 2nd floor Texture G3 @
o 2nd Floor‘ Flrst Trirh -C3
EI 2nd ﬂoor ane & Pa|nt -03
» 0 2nd ﬂoor Cablnets & Ceramlc Tile
: 1 0 2nd roorCounterTops C3
Cl 2nd Floor Second Tim & Hal
] 2nd Floor MEP: Trimout —CS
© 1! 2nd flopr HVAC Start Uj
Ij an flbor Floonng 'ﬁles
il 2§nd fioor jl\/laj(j)rApijial
‘ | 2nd floor‘Fina‘I Cleanil

B R o B B S R T e S B R L L R T R LR B R LE T T e e S e o E ok LT S

1 2nd roor KWA Puncr
Do ‘ f | 2nd roor Owner Pun
- F———-—V 28-Jari-25, 1st Flog
.1 11 tstfioor Insullation of walls-C3 | !
b ! b 1st ﬂoor Hang Drywall -C3
N I 1st ﬂoOr Tape & Finish D rywall <
Lo I 1st floor Texture -03 Lo
I 1st Floor F|rst Tnm -CS
‘ L I 1st ﬂoor ane & Palnt -CS
EI 1st ﬂoor Cabinets & Ceramn
L | 1st ﬂoorCounterTops C3
. i 0 0 . i i D 1stFoorSecond Tim& F
‘ ‘ + 0 st Floor MEP Tnmout -C
L sorvac s
oo ‘0 st floor Flooring Tiles

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone
I Actual Work I Critical Remaining Work V==Y symmary
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Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

2023 2024 2025

ct‘[N‘ID‘ JlFlMlAlMlJlJullAlS‘IOct‘[N[D‘ JlFlMlAlMlJlJuIlAlSlOcthlD J[F[M[A]M]J

rrm
Activity ID Activity Name Original | Start Finish Total
Duration Float
[Tl = C37570  1st floor Major Appliances -C3 2 14-Jan25 15-Jan-25 0 :
@ C37580 | st floor Final Cleaning -C3 3 16Jan25  21-Jan-25 ) T R T T T T N S N S S S S A
@ C37550 1st floor KWA Punch / Final Paint / Final Clean -C3 3| 22-Jan-25 24-Jan-25 0 S Lo Lo P Lo ‘ ‘ Lo Lo P Lo ‘
@ C37560 1st floor Owner Punch -C3 2| 27-Jan-25 28-Jan-25 0 ‘
‘ Gypcrete 0 05-Nov-24 05-Nov-24 Of v« v v T
@ C36550 Gypcrete -C3 0| 05-Nov-24 05-Nov-24 0
B, Breezeways 3 05-Nov-24 07-Nov-24 Of | ¢ v e
= C36560 Breezeways -C3 3| 05-Nov-24 07-Nov-24 0
B, Utilitiy Services 24 20-Nov-24 24-Dec-24 22( | o r o n e
= C36570 Electric Meters -C3 7| 20-Nov-24 29-Nov-24 0
= C36580 Telephone Service -C3 18-Dec-24 24-Dec-24 22

= Building C Elevations

= C30490 Tyvek-North

‘ @ C30510 Install Exterior Windows & Doors-North
@ C30530 Stucco-North

\ = C30540 Paint-North

\ & C30550 Siding-North

‘ @ C30520 Install Trim-North

‘ = C30500 Install Brick & Masonry-North

\ = C30560 Board and Batten-North

\ = C30570 Metal Panels-North

‘ @ C30580 Joint Sealants & Expansion Joint Assemblies-North
‘ @ C30590 Install Balcoines-North

\ = C30600 Clean-North

\ = C30610 KWA Punch-North

‘ = C30620 Owner Punch & Acceptance-North

[— South Courtyard

C30630 Tyvek-South Courtyard

]

‘ = C30650 Install Exterior Windows & Doors-South Courtyard
\ = C30670 Stucco-South Courtyard

\ = C30680 Paint-South Courtyard

‘ = C30690 Siding-South Courtyard

‘ = C30660 Install Tim-South Courtyard

‘ = C30640 Install Brick & Masonry-South Courtyard

‘ ma C30700 Board and Batten-South Courtyard

‘ = C30710 Metal Panels-South Courtyard

‘ @ C30720 Joint Sealants & Expansion Joint Assemblies-South Courtyard
‘ = C30730 Install Balcoines-South Courtyard

\ = C30740 Clean-South Courtyard

‘ = C30750 KWA Punch-South Courtyard

‘ @ C30760 Owner Punch & Acceptance-South Courtyard

‘ ma C30790 Install Exterior Windows & Doors-West
\ = C30810 Stucco-West

\ = C30820 Paint-West

\ = C30830 Siding-West

\ = C30800 Install THm-West

-Apr-24 -Aug -24

15-Apr-24 23-Apr-24
7 24-Apr-24 02-May-24
13| 03-May-24 21-May-24
13| 03-May-24 21-May-24
16| 22-May-24 13-Jun-24
5 22-May-24 29-May-24
7 30-May-24 07-Jun-24

13| 14-Jun-24 03-Jul-24
13| 05-Jul-24 23-Jul-24
5 24-Jul-24 30-Jul-24
7 31-Jul-24 08-Aug-24

10| 09-Aug-24 23-Aug-24
3| 23-Aug-24 28-Aug-24
2| 28-Aug-24 30-Aug-24

54
54

-s:a-

7 24-Apr-24 02-May-24

7 03-May-24 13-May-24
13| 14-May-24 31-May-24
13| 14-May-24 31-May-24

16| 03-Jun-24 25-Jun-24
51 03-Jun-24 07-Jun-24
7 10-Jun-24 18-Jun-24
13| 26-Jun-24 15-Jul-24
13| 16-Jul-24 01-Aug-24

5| 02-Aug-24 08-Aug-24
7| 09-Aug-24 19-Aug-24
10 20-Aug-24 04-Sep-24
3| 04-Sep-24 09-Sep-24

2| 09-Sep-24 11-Sep-24

19
49
49
49
53
53
49
49
49
49
49
49

-s:a-

7 03-May-24 13-May-24
7 14-May-24 22-May-24
13| 23-May-24 11-Jun-24
13| 23-May-24 11-Jun-24
16| 12-Jun-24 05-Jul-24
5 12-Jun-24 18-Jun-24

19
44
44
44
48

. 1 st floor:Major Applia
bbb bbb h b DR stfloor Final Clean
A T A C L ob b 1L stfiodr KWAPUNG)
e e e e Ii1stﬂoor0wnerPur
N e 705N0v24Gypcrete1
ClLopobnn b n ] GypoetedC31 L
e A V07Nov24Breezeways
S O O O O O R R e S
T Do F—V24 Deo—24,‘Utr||trySerV|c
L ecmeenos
A e e iEITeIephoneServlce-CS
e M 12 Nov24 BuﬂdrngCEIevatl(
DL ey oG Nom
[ Coo Co oo Coo oo g TyvekNorth b 1 1 1 A ‘
EI InstaII ExtenorWlndows&DoorsNortht
IIZI Stucoo-North
I:I PalntNorthw

I:I Sldrrtg NOrth

O Install TnmﬁNorth

|j lnstall Brick & Masonry-North
I:I Board and‘ Batten North

O Metal Panels North
! EI Jomt Sealants & Expansron Jomt AsSemblles
[:I Install BalcomesNorth

0 CIeanNorth P

|] KWA Punch-North

r ‘ I OwnerPunch &Acoeptanoe~North
v_v 11-Sep -24, South:Courtyard |
Ij TyvekeSouth Courtyard o 1 P
}I:I InstaII Extenor Wrndows & Doors-South Courtyard

I:I Stuccq-South Courtyard

I:I Parnt—South Courtyard

I:I Srdlng-South Cc)urtyardl

Install Tnm-South Cour'tyard ‘
0 Install Bnck & Masonry South Courtyard
I:I Board and Batten South Courtyard
| I:I Metal Panels—South Courtyard }
EI J0|nt ‘Seatants & Expansron JorntAssembhe

N T A R ‘I:I ‘Install Balcornes—South C‘ourtyard‘
bbb bbb bbb n b D O CleanSouth Courtyard ¢!
Cloonononononoonoon oot D KWAPunch-South Courtyard |
| Owner Punch &Acceptance—South Cor

~ 20—Sep-r24 West !

I:ITyvekWest; A

1 ‘ b P ‘ 1 1 b ‘ ‘ 1 P ‘ o InstaII Extenor Wrndows & Doors West ‘ ‘
" " " " " " " " " " " " " " " " " " IDStUOCOWeSt " " " " " " "
UL T PaintWest
L D SdingWest
L ' 0 ‘Install Tim-West : oo

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone
I Actual Work I Critical Remaining Work V==Y symmary
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Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

2023 2024 2025

Activity ID Activity Name Original | Start Finish Total
Duration Float
""t = C30780 Install Brick & Masonry-West 7 20-Jun-24 28-Jun-24 48
‘ @ C30840 Board and Batten-West 13 08-Jul-24 24-Jul-24
‘ @ C30850 Metal Panels-West 13| 25-Jul-24 12-Aug-24 44
‘ = C30860 Joint Sealants & Expansion Joint Assemblies-West 5 13-Aug-24 19-Aug-24 44
‘ = C30870 Install Balcoines-West 7 20-Aug-24 28-Aug-24 44
‘ @ C30880 Clean-West 10 29-Aug-24 13-Sep-24 44
‘ @ C30890 KWA Punch-West 3| 13-Sep-24 18-Sep-24 44|
‘ @ C30900 Owner Punch & Acceptance-West 18-Sep-24 20-Sep-24
= South West lmmm_mm--l

= C30910 Tyvek-South West

UMY URY Y IR IRY YUY IR Y IR IR O

C30930 Install Exterior Windows & Doors-South West
C30950 Stucco-South West
C30960 Paint-South West
C30970 Siding-South West
C30940 Install Tim-South West
C30920 Install Brick & Masonry-South West
C30980 Board and Batten-South West
C30990 Metal Panels-South West
C31000 Joint Sealants & Expansion Joint Assemblies-South West
C31010 Install Balcoines-South West
C31020 Clean-South West
C31030 KWA Punch-South West
C31040 Owner Punch & Acceptance-South West
— South West Courtyard

= C31050 Tyvek-South West Courtyard

14-May-24 22-May-24
7 23-May-24 03-Jun-24

13| 04-Jun-24 21-Jun-24
13| 04-Jun-24 21-Jun-24
16| 24-Jun-24 16-Jul-24
5 24-Jun-24 28-Jun-24
7 01-Jul-24 10-Jul-24
13| 17-Jul-24 02-Aug-24

13| 05-Aug-24 21-Aug-24
5 22-Aug-24 28-Aug-24
7 29-Aug-24 09-Sep-24
10 10-Sep-24 24-Sep-24
3 24-Sep-24 27-Sep-24

2 27-Sep-24 01-Oct-24

Immm_mm--l

7| 23-May-24 03-Jun-24

ct‘[N‘ID‘ JlFlMlAlMlJlJullA|S‘IOct‘IN‘[D‘ J[F[M[A[M[J[Jut[A s oct[N| D J[F[M[A|M[J

44|

- o L EI: Install Bnck & Masonry West
T O s andBaten st |
Lo L o Lo L S A o |:| Metal Pahels West Co :

EI J0|nt Sealants & Expanswn Jotnt Assemblt
EII Install Baloomes West 1

iiiiiiiiiiiiiiiiiiiiiEICleanWesttiiiii

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 KWAPunch-West
! P I OwnerPunch &Acceptance West‘
Lo F—-—-V 01-Oct-24,South West o
A A v 0 TyvekSouth West 1 1 t t
: I:I Install ExtenorWrndows&Doors—South West :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

L a: Stucco South West P
L Diesenwes
- Srdmg-South West A
C oL bbb InstalTimSouthWest: | i i |

0 Install Bnck & Masonry-South West

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Board and: Batten-South West |
I:I Metal Panels South West ‘
EI Jotnt Sealants & Expanston Jornt Assemt
D InstaII Baloomes South West
I:I CleanSouth West : !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I] KWA Punch South West
b I] OWner Purtch &AOCeptanoe South \
v————v 10-Oct- 24 South West Courtyard
I:I Tyvek~South West Couttyard P :
fEI Install Extenorwtndows & Doors South West Court)

‘ = C31070 Install Exterior Windows & Doors-South West Courtyard 7 04-Jun-24 12-Jun-24 19

t = C31090 Stucco-South West Courtyard 13| 13-Jun24 02-Jul-24 34| I:IStuccoSouthWestCourtyard ”””””””””

‘ = C31100 Paint-South West Courtyard 13 13-Jun-24 02-Jul-24 34 I:I Parnt South West Courtyard ‘

t &= C31110 Siding-South West Courtyard 16| 03-Jul-24 25-Jul-24 34 3 |:| Sldlng-South West Courtyarq

‘ @ C31080 Install Tim-South West Courtyard 5 03-Jul-24 10-Jul-24 38 ‘ EI Install Tnm-South West Courtyard ‘

‘ @ C31060 Install Brick & Masonry-South West Courtyard 7 11-Jdul-24 19-Jul-24 38 ' O 'Install Brick & Masonry SouthWest Courtyard

@ C31120 Board and Batten-South West Courtyard 13 26-Jul-24 13-Aug-24 3| T T T rj’ééét&éﬁ&eé’ttéh;suutt{t/t/é’st ’cau’n’y’a’ra”'

‘ @ C31130 Metal Panels-South West Courtyard 13 14-Aug-24 30-Aug-24 34 I:I Metal Panels South West Courtyard

‘ @ C31140 Joint Sealants & Expansion Joint Assemblies-South West Courtyard 5 03-Sep-24 09-Sep-24 34 EI Jornt Sealants & Expanston Jotnt Asser

‘ @ C31150 Install Balcoines-South West Courtyard 7 10-Sep-24 18-Sep-24 34 -0 Install Baloomes—South West Courtyar

‘ @ C31160 Clean-South West Courtyard 10 19-Sep-24 03-Oct-24 34 Lo r o I:I Clean-South West: Courtyard

t = C31170 KWA Punch-South West Courtyard 3/ 03-Oct-24 08-Oct-24 34 T S N S S |’]"k’vt/’Atiuriét{sbutttt/t/éétoéu’rtyéru

@ C31180 Owner Punch & Acceptance-South West Courtyard 2 08-Oct-24 10-Oct-24 34 Cob b bbb b n bbb 0 b D] Owner Punchi& Acceptance-Sauth
[— South East Courtyard m 04-Jun-24 - | I o A v-———-v 22- OCt 24 South East Courtyard
@ C31190 Tyvek-South East Courtyard 7|04-Jun-24 12-Jun-24 EI Tyvek-SoUth East Codrtyard

t @ C31210 Install Exterior Windows & Doors-South East Courtyard 7/ 13-Jun24 24-Jun-24 19 e e Install Extertor thdows & Doors South East oour

@ C31230 Stucco-South East Courtyard 13| 25-Jun-24 12-Jul-24 29| ¢ I:IStucooSouthEastCourtyard ”””

@ C31240 Paint-South East Courtyard 13 25un24 | 12-Jul24 29 S |:| Paint-South East Couttyard | |

t = C31250 Siding-South East Courtyard 16 15-Jul-24 05-Aug-24 29 e |:j stdtng-SOuth East Courtyard j P

‘ @ C31220 Install Tim-South East Courtyard 5 15-Jul-24 19-Jul-24 33 : -0 InstaII Tnm-South East Courtyard :

@ C31200 Install Brick & Masonry-South East Courtyard 7| 22-Jul24 30-Jul-24 33 T |:|3 Install Brick & Masonry-South East Courtyard

@ C31260 Board and Batten-South East Courtyard 13 06-Aug24  22-Aug-24 20| " I:IBoardandBattenSouthEastCourtyard

@ C31270 Metal Panels-South East Courtyard 13 23-Aug24 | 11-Sep-24 29 CoL L L i 411 O Metal PanelsiSouth East Courtyard

‘ = C31280 Joint Sealants & Expansion Joint Assemblies-South East Courtyard 5 12-Sep-24 18-Sep-24 29 ‘ © 0 ‘Joint Sealants & Expansion Joint Asse

s Actual Level of Effot 1 Remaining Work * & Milestone Page 50 of 54 Data Date : 14-Nov-22
B Actual Work I Critical Remaining Work V= o, mmary Detailed schedule




Eastside II-Baseline-Final-1

KWA Construction

rrei
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e Foat b INT D[ W[ F[M[A[M[ J[u[ A] s[oa[ N] D J[F[M[A[M[J[Jul[A[s|0ct[ D[ J[F[M[A[M]J
‘ @ C31290 Install Balcoines-South East Courtyard 7 19-Sep-24 27-Sep-24 200 L0 e o Install Balcomes—South Last Courtya
@ C31300 Clean-South East Courtyard 10 30Sep24  15-Oct24 A o [ Clean-South East Courtyard |
@ C31310 KWA Punch-South East Courtyard 3 15-Oct-24 18-Oct-24 201 [0 0 b U n i1 KWAPunch-South East Courtyan
‘ &= C31320 Owner Punch & Acceptance-South East Courtyard 2 18-Oct-24 22-Oct-24 T R | Owner Punch &Acceptanoe—Som
"~ South East m 13-Jun-24 - A e v—v 31-Oct-24,Souith East |
@ C31330  Tyvek-South East 13-Jun-24 24-Jun-24 Clbob bbb bbb b [ Tyvek-South East i i o
‘ @ C31350 Install Exterior Windows & Doors-South East 7|25-Jun-24 03-Jul-24 19 L A EI Install: Extenoerdows& Doors South East
@ C31370 Stucco-South East 13 05-Jul-24 23-Jul-24 24/ U0 n bbb bbb n bbb IO Stucco-South East | 1 1 1 L 1|
\ @ C31380 Paint-South East 13 05-Jul-24 23-Jul-24 2 T T |:| Palnt-Sputh East o o
@ C31390 Siding-South East 16 24-Jul-24 14-Aug-24 24| |0 on bbb bbb b b [ SidingSéuthiEast | 1 1
\ = C31360 Install Tim-South East 5| 24-Jul-24 30-Jul-24 28| P |:|i InstaII Tnm-South East b i b
@ C31340 Install Brick & Masonry-South East 7. 31-Jul24 08-Aug-24 28 O Ihstall Brick & Masonry-South East
@ C31400 Board and Batten-South East 13| 15-Aug-24 03-Sep-24 I e ”ééé}d’a’h&’B’a’tt’éh-’ééhEh’Eé’s’t"}""f”'
\ = C31410 Metal Panels-South East 13| 04-Sep-24 20-Sep-24 2 |:| Metal Panels South East P
‘ @ C31420 Joint Sealants & Expansion Joint Assemblies-South East 5 23-Sep-24 27-Sep-24 24 N P o P I] Jomt Sealants& Expan3|on J0|ntAs<
\ &= C31430 Install Balcoines-South East 7| 30-Sep-24 08-Oct-24 2 T S S S S S S S S S S S N i:| InstaII Balcolnes South East ‘
‘ @ C31440 Clean-South East 10 09-Oct-24 24-Oct-24 24 (Oa: Clean-$outh East
@ C31450 KWA Punch-South East 3 24-Oct-24 29-Oct-24 I e ﬂ”kw,l\’bh’riér}’éahih’éééi ””””
‘ @ C31460 Owner Punch & Acceptance-South East 2 29-Oct-24 31-Oct-24 24| I Owner Punch &AcoeptanceLSm
" East m 25-Jun-24 - v—v 12: Nov 24 East
@ C31470  Tyvek-East 7| 25-Jun-24 03-Jul-24 ! O TyvekEast | ‘
‘ @ C31490 Install Exterior Windows & Doors-East 7 05-Jul-24 15-Jul-24 19 | Install Extenoerdows&Doors East§
@ C31510 Stucco-East 13 16-Jul-24 01-Aug-24 w9 bbb bbb b O Stucco-East |1 0 L L
\ &= C31520 Paint-East 13| 16-Jul-24 01-Aug-24 19 ¢ | |:l Pamt East
‘ = C31530 Siding-East 16 02-Aug-24 23-Aug-24 19 I:I Sldlng East
@ C31500 Install Tim-East 5| 02-Aug-24 08-Aug-24 23| 1| 0 Install Tiim-East Lo
@ C31480 Install Brick & Masonry-East 7 09-Aug24  19-Aug24 23| || 'O ! Install Bick & Masoniy-East |
@ C31540 Board and Batten-East 13 26-Aug24 | 12-Sep-24 C] I Ei”ébé}a’éﬁa’éé’tiéhééééi ”””””””””
‘ @ C31550 Metal Panels-East 13 13-Sep-24 01-Oct-24 19| | I:] Metal Panels East :
‘ @ C31560 Joint Sealants & Expansion Joint Assemblies-East 51 02-Oct-24 08-Oct-24 19 EI Jomt Sealants&Expansmn JomtA
\ =1 C31570 Install Balcoines-East 7| 09-Oct-24 18-Oct-24 19| @ | 3|:| Install Balcoines-East |
@ C31580 Clean-East 10 21-0ct24  04-Nov-24 19 ‘ N ' O CleanEast & |
@ C31590 KWA Punch-East 3 04-Nov-24 07-Nov-24 19 T Lo [ .1 KWAPunch-East! | |
‘ @ C31600 Owner Punch & Acceptance-East 2| 07-Nov-24 12-Nov-24 19 | Owner Punch &Acceptanc;e E|
I~ Building AElevations Finish n- ‘ 'W 12-Nov-24, Building A Elevatio
@ C21880  Buiding C Elevations Finish date 12-Nov-24 3 0 Buﬂdlng C EIevatlons F|n|sh d
= Building C Inspections & TCO n ! ! ¥ 31-Jan-25; Building
| @ C37660  Fire Final Inspection - C 1 29-Jan-25 29-Jan-25 Lo n b e n L | Fire Final Inspectio)
| = C37670 Building Final Inspection - C 1| 30-Jan-25 30-Jan-25 of ¢+ ¢+ o 3 3 | Building Final Inspt
| @ C37680 TCO-C 0 31-Jan-25 31-Jan-25 of Lo IR P RIcI
| By Site Utilities 167 20-Jan-23 18-Sep-23 — 188ep 23 S|te Ut|||t|es ! ; Poon
If7 Utilities 37 "-"07Mar23Ut'"tleS
| & A0030  Electric Service 27 20-Jan23  28-Feb-23 120 ] 33 Eléctné SeEwce jjjjjjjjjjjjjjjjjj
= A0031 Telecommunications Service 5 01-Mar-23 07-Mar-23 129 | 0 l:l Telecpmmunlqatlons Serwoe
& A0032 Gas Service 0 07-Mar23* | 07-Mar-23 120/ 1| 0 1l Gas Ser\/lce 3 |
- Saritary sower BTN 00 TesRSmeee
’Wﬁench Drains for Sewer 12| 16-Jun-23 05-Jul-23 N I:I ﬁ’ench DransforSewer oo
| & A4020 Instal Sanitary Sewer Manholes 10 06-Jul-23 19-Jul-23 ss| (| | . | | | | O lnstalSantary SewerManholes | . . i 0104444
| = A4010 Install Sanitary Sewer Pipes 12 20-Jul-23 04-Aug-23 58 I:I Install Sanitary Sewer Pipes L

4 @ Milestone
I Critical Remaining Work V==Y symmary

s Actual Level of Effot [T——_1 Remaining Work
B Actual Work

Page 51 of 54

Data Date : 14-Nov-22
Detailed schedule




|

Eastside II-Baseline-Final-1

KWA Construction

Activity ID Activity Name

Original | Start Finish Total

2023 2024 2025

Duration Float

| = A4030

= Storm Sewer

= A4040 Trench Drains for Stom

Backfill for sewer

| = A4050 Install Storm Drain Manholes
| = A4060 Install Catch Basins

| = A4070 Grade Retention Ponds

| = A4080 Install Storm Drain Pipes

| = A4090 Backfill for Storm

= Water/ fire

= A4100 Trench Drains for Water

| = A4110 Install Water Lines

| = A4120 Install Fire Lines

| = A4140 Install Water Meter

| = A4150 Install Fire Hydrants

| = A4130 Backfill for Water
= Power

Trench forPower

0
£
[22]
o

| = A4170 Install Power Conduits
| = A4180 Install Power Cables
| = A4200 Backfill for Power

= Communications

= A4210 Trench for Communications

| = A4220 Install Communications Conduits
| = A4230 Install Communications Cables
| = A4240 Backfill for Communications

= Gas

= A4250 Trench forGas

| @ A4260 Install Gas pipes

| = A4270 Backfill for Gas

| = A4280 Instal Gas Meters
- By Garage

= Foundation
’W Site prepration and setting-out for piles
| = A3820 Test piles
| = A3830 Drive production piles
| &= A3850
-
=

Field Quality Control & Testing
A3860 Tie Beam
A3870 SOG

[ Structure

I'— First Floor

= A3880 First Floor Column

= A3890 Post Tnsion Garage Deck
= A3900 Conc Wall
I'— Second Floor

= A3910 Conc Wall

— Ramp

@ A3920 Concrete Ramp

[— Stairs

= A3980 Forms,rebar & pouring stairs

ct[N‘ID‘ J|F[M[A[M[J[Jul[A| loct| N| D JIFIMIAIMIJ[JuIIAIS|OctIN[D‘JlFlMlAlMlJ

10 07-Aug-23 18-Aug-23

-mmm-mmuu-

16-Jun-23 05-Jul-23
10| 06-Jul-23 19-Jul-23 38
10| 20-Jul-23 02-Aug-23 38
10| 03-Aug-23 16-Aug-23 38
12| 17-Aug-23 01-Sep-23 38

0/ 05-Sep-23 18-Sep-23

-mwm-mwun-*

16-Jun-23 05-Jul-23
12| 06-Jul-23 21-Jul-23 56
12| 06-Jul-23 21-Jul-23 56
10| 24-Jul-23 04-Aug-23 56
10| 24-Jul-23 04-Aug-23 56

2| 07-Aug-23 22-Aug-23

-EWM-WM-MI

12| 16-Jun-23 05-Jul-23
12| 06-Jul-23 21-Jul-23 56
10| 24-Jul-23 04-Aug-23 56

12| 07-Aug-23 22-Aug-23

-mmm-mwnm-

12| 16-Jun-23 05-Jul-23
12| 06-Jul-23 21-Jul-23 56
10| 24-Jul-23 04-Aug-23 56

12| 07-Aug-23 22-Aug-23

-mmm-mwnm-

12 16-Jun-23 05-Jul-23
12| 06-Jul-23 21-Jul-23 58
10 24-Jul-23 04-Aug-23 58
10 07-Aug-23 18-Aug-23 58

252 19-Sep-23 19-Sep-24 89

I T

19-Sep-23 17-Oct-23

20 18-Oct-23 15-Nov-23 38
50 01-Dec-23 13-Feb-24 38
14 14-Feb-24 05-Mar-24 38
30 06-Mar-24 16-Apr-24 38
10 17-Apr-24 30-Apr-24 38

01-May-24 21-Aug-24 109§

oifotvaze [otAwa |

20 01-May-24 29-May-24 38
30 30-May-24 12-Jul-24 38
14| 15-Jul-24 01-Aug-24

- ’

14| 02-Aug-24 21-Aug-24 102
15-Jul-24 09-Aug-24 ﬂ
20 15-Jul-24 09-Aug-24

30-May-24 19-Aug-24 ‘

12| 30-May-24 14-Jun-24 143

d Backfll for sewer. e
ﬁ 18- Sep 23 Storm Sewerw e
I:I Trench DransforStorm : Lo o Lo o Lo :
T O instaliStormDrain Manholes
C D D msaiCagnBasns L L DL
.00 0 1 0 01 @O GadeRetentionPonds | | 1 1 0 bbb o0 bbb
: : I:I InstaIIStormDralnP|pes o A
‘ C 00 i@ iBackfilforStomi ¢ i i 00 bbb
”””””””””””””” F—-v p—y 02 Aug23, Water/fie | | L LT
L Sredomeewe
P P b ‘ I:I InstaIIWaterIJnes ‘ o b oo b A ‘
o I:I InstaIIFlreLlnes P
L O rseliWelrMeter L
b U O mstallFirelHydrants b 0 b
L mmswowes
~ 22 Aug-23 F’ower
I:I ﬂ’enchforPower
imp Install PowerConduns
’"’”""""”””""’”"’”i:’:l"iriét’é||7i>’d\}vé’r’c’;’ab’|é’s"’
Y e Backﬂll forPower : :
— 224 Aug-23 Commumcatlons‘
I:I Trench forCommunmhons
il:l Install Communications Conduits '
’"’”""’”"""””””"’”ij"iriétéﬂ’c:’c&r}{rhljrhbé’tidrié’c’éb’lé’s ”””””””””””””””””””””””””””””””””
S Backﬂll forCommunlcanOns
v—V1sAugz3 Gas ‘
‘I:I TrenchforGas
. !Install Gas plpesl
”"”"""””””"""”””i:j”is’éc’kfiliféﬁééé ””””
}I:I Instal GasMeters ‘ Lo P
‘ — 19- Sep24 Garagef
M 30 Apr24 Foundatlon |
I:I Slte preprat|0n and settlng-out for plles : :

”””””””””””””””””””””””” I::ITestplles
‘ I:I Dnve product|on p||es ;
. Fled QualltyControI&Testlng :
I:I TeBeam : :

T v———-v 21 Aug 24 Stm¢ture o
Co L e— (4 Aug 24, F.rgt Foor | | | |
Cobb b n i nonno oo [ First Floor Column 3 o
3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 :] Post Tngon Garage Deck 3 3 3 3
R A A A e O ConcWalli : i i | :
’EWEW:W:WEW:’W’:W3”73””:m’:’”’:””:m’:’”’:””:””:m’:’m:””:mﬁ’éi’/\hénzl”é’cb’ridrlflbbfr’m:””:””:’”'
CoL Db bnn b b diCohoWall i i i ©
A S S A A A S 09-Au9-24, Rampf AT
CoL L nbn bbb T CondeteRamp | 1 i ©
CoL L ye—yq9.Aug24, Staits |

3 Forms,rebar & pouring stairs

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone
I Actual Work I Critical Remaining Work V==Y symmary
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Data Date : 14-Nov-22
Detailed schedule




HSE

Eastside II-Baseline-Final-1

KWA Construction

rrm
Activity ID Activity Name Original | Start Finish Total 2023 2024 2025
o DT e FoatbIN] D[ J[F[M[A[M[JJw[A[s J[F[M[A[M[J[Jul[A[s|0ct[N[D J[F[M[A|M[J
I‘ = A3990 Stairs Finishes 12 02-Aug-24 19-Aug-24 1M1 Pl oo I:I Stalrs Flnlshes Do
TN L vvieswpupnees |
= A3930 MEP Rough-ins/ Trimouts 15-Jul-24 01-Aug-24 oL .. . . 1 | O MEPRough ms/Tnmouts o
| &= A3940 Car Stop 7 12-Aug-24 20-Aug-24 89| i | ¢ A R 3|:| CarStop 3 3 o
| @ A3950 Signage 7 21-Aug-24 29-Aug-24 go| | EIS|gnage
| @ A3960 Metal Bamier Cable 7| 30-Aug-24 10-Sep-24 89| || e .00 0 1 1 | O MetalBamerCable | | |
@ A3970 Wire Mesh Secuiity Fencing 7 11-Sep—24 19-Sep-24 8ol | | o C L0 DO iWire Mesh Secumty Fencmg
5 Site Works HINEEE R R e e
5 Paing BCTENECEEENE 00 r———voemaew
= A0066 Fire Lane 90| 19-Sep-23 30-Jan-24 161 ¢ 0 I:I Fite Lane} T
| = A0076 Concrete Paving 12| 31-Jan24 15-Feb-24 161 1| ‘ I:I Concrete Pavlng‘

= Hardscape

| @ A4330  Site Grading
| = A4290 Install Concrete Curbs
| = A4300 Install Concrete Driveways
| = A4310 Install Concrete sidewalks
| = A4320 Install fence
| = A4340 Asphalt Cure
| = A4350 Pavement Markings
| @ A4360 Signage
| = A4370 Striping
| = A4380 Pavers
| = A4440 Install Site Lighting
= lIrrigation
’W Install Irrigation Main System
| = A4430 Install Surface Imigation

= Landscape

= A4390 Planting and Landscapin Trim

| = A4400 Trees
= Welcome Park

= A7510 Planting and Landscapin Trim

| = A7520 Trees
= Pool Area
’W Accessible Lift Kit/ Sleeve
| = A4520 Pool Drain
| = A4480 Pool Coping (Stone)
| = A4490 Pool Plaster
| = A4500 Water line Tile

— WaterFountain

= A4660 Water fountain work

= Dog Park

= A4670 Dog park work

= Site Furniture

= A4450 Install Benches

| = A4460 Install Bike Racks

| = A4470 Install Litter Receptacles
B, Closeout

= A4720 Final Inspections

= A4730 Punch List

I

7 02-Aug24 12-Aug-24 ]

7 13-Aug-24 21-Aug-24 38 :
10 22-Aug-24 05-Sep-24 38| 1| !
10| 06-Sep-24 19-Sep-24 38| 1|
9 20-Sep-24 02-Oct-24 38

7 03-Oct-24 11-Oct-24 38|

7 15-Oct-24 23-Oct-24 38|

7 24-Oct-24 01-Nov-24 38

7 04-Nov-24 13-Nov-24 38

7 14-Nov-24 22-Nov-24 38

7 25-Nov-24 04-Dec-24

o M 04 Dec 24 Hardscape
EI Slte Gradlng‘ 1 oo
0 Install Concrete Curbs
A I:I InstaII‘ Concrete Dnveways‘

I:I InstaII Goncrete S|dewalks
I:l InstaII fenoe

EI Asphalt Cure

: o: Payement Marklngs*

1EI Striping !

0 Pavers :

|j Install: Site nghtlng
ﬁ 09- Dec 24, Imigation

! i v a9Deodt ingaion

9 12-Nov-24 25-Nov-24 1
9| 25-Nov-24 09-Dec-24

-

9 09-Dec-24 20-Dec-24
7| 20-Dec-24 02-Jan-25

- |

9 09-Dec-24 20-Dec-24
7| 20-Dec-24 02-Jan-25

7| 12-Nov-24 21-Nov-24

7 21-Nov-24 03-Dec-24 19
7 03-Dec-24 12-Dec-24 19
7 12-Dec-24 23-Dec-24 19

7| 23-Dec-24 03-Jan-25 P

O InsTaII Imgatlon Main Syster
Ij Install Surfaoe Imgahon
ﬂ 02 Jan 25, Landscape
1 O PIantlng anq Landscapln
H 02 -Jah-25, Weloome P
I:I PIantlng and Landscapln
‘ I:I Trees: &
ﬁ 03 Jan 25 PobIArea
EI Acoessﬂple Llft Kltl Sleeve

B R o B B S R T e S B R L L R T R LR B E T T e L S R R LR T

I:l Pool Dra|n ‘
0 PoolCoping [Stone)
A A §|:|1Poc3>| Plaster | |
Cob bbb O WaterlinelTie! |

12Nov24 11-Dec-24 - e F'V11De024WaterFountan

20 12-Nov-24 11-Dec-24 Vo

-

20 12-Nov-24 11-Dec-24 P

-

12-Nov-24 21-Nov-24

7| 21-Nov-24 03-Dec24 33| ] !
7| 03-Dec-24 12-Dec-24 33| |
30 31-Jan-25 14-Mar-25 of ]

10| 31-Jan-25 13-Feb-25 of i |
15| 14-Feb-25 07-Mar-25 Cl

L Waterfountah work !
S v—v 11-Dec-24, Dog Park :
| | | | | | | | | |:| Dog park work 1 1

‘ oo H 12 Dec24 Slte FumltUre

Ins’qall Benches
D InstaII Blke Racks !

L0 0 . 0 0O installLitter Receptaclfes

T p—y 314-Mar-235 C

: : : - ‘Flnallnspectnons
- Punch L|st

s Actual Level of Effot [T——_1 Remaining Work

I Actual Work I Critical Remaining Work V==Y symmary
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Data Date : 14-Nov-22
Detailed schedule




Eastside II-Baseline-Final-1 -
HSE KWA Construction
rrm
Activity ID Activity Name Origipal Start Finish Total 2023 2024 2025
RREel FoatbINT D[ J[F[M[A[M[JJau[ A s[oa[N[ D] s [F[M[A[mM[ J[au[As[oa[N][ D[ JF[M[A]M]J

l‘ = A4740 Handover & Closeout 5| 10-Mar-25 14-Mar-25 ol : ‘ : o o Lo o oo Lo o Lo o ¢ 0 Handover &

s Actual Level of Effot 1 Remaining Work * & Milestone Page 54 of 54 Data Date : 14-Nov-22

B Actual Work I Critical Remaining Work W=y symmary Detailed schedule




