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Activity ID Activity Name Original Start Finish Cost Code | Budgeted Total Cost 2024 2025
Duration Sep I Oct [Nov I Dec | Jan IFeb I Mar | Apr IMay I Jun I Jul IAug ISep I Oct [Nov I Dec | Jan | Feb I Mar I Apr IMay I Jun I Jul [Aug Ip
Key Dates & Milestones 482  Sep-15-23 Jan-08-25 - %000 | 'KeyDates&MllestonesJan0825 """""""
A1150 Project Start 0 Sep-15-23 $0.00 D ProectStatt T T
A1000 NTP 0 Oct-11-23* $0.00 & NTP ! ‘
A1020 Project Completion 0 Jan-08-25 $0.00 1 L,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,Q,PrmectCompletlo 7777777777777777777777777777
General Conditions 328  Sep-1523 Jan-08-25 $885,000.00 : y Ceneral Conditions, Jan-08-25
A3590 GENERAL CONDITION S (STAFFING) 328 Sep-15-23 | Jan-08-25 1 $490,000.00 GENERALCONDITIONS(STAFFING) 7777777777
A3640 PROJECT SCHEDULE 328 Sep-15-23 | Jan-08-25 1 $15,000.00 PROJECT SCHEDULE
A3610 MATERIAL TESTING - TERRACON Oct-11-23 | Oct-17-23 1 $50,000.00
A3630 LIABILITY INSURANCE Oct-1123 | Oct-17-23 1 $41,000.00 B LABILITY INSURANCE |
A3660 PRE-CONSTRUCTION MEETING Oct-1123 | Oct-17-23 1 $10,000.00 O PRE-CONSTRUCTION MEETINb
A3670 BONDS/FUNDS CONTROL Oct-1123 | Oct-17-23 2 $279,00000 | | o BONDS/FUNDS CONTROL &
Preconstruction 114 Sep-15-23 Mar01-24 $100,000.00 Preconstruction, Mar-01-24
Bid & Award Subcontractors Sep-15-23  Sep-21-23 $0.00 |, Bid & Award Subcontractors, Sep-21 ’2’3 ”””””””””””””””””””””””””””””” S
A3470 Bid & Award Steel Subcontractor Sep-15-23 | Sep-21-23 $0.00 ] BJd&AwardSteelSuboontractor,,,,,,L,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,J 7777777777777777777777777777777777777777777777777
A3510 Bid & Award Subcontractors ( Remaining) 5 Sep-15-23 = Sep-21-23 $0.00 ] Bld&AwardSubcontraciors(Remajnmq),,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,j 7777777777777777777777777777777777777777777777777
Permits 45 Oct-1123  Dec-13-23 $0.00 Permits, Dec-13-23 3
A3550 National pollutant Discharge Elimination System (NPDES) Permit 45 Oct-11-23 | Dec-13-23 $0.00 1 1 National pollutant Dis cha[qe Elimination Svstem (NPDES) Permit
A3560 Infection Control Pemit 45 Oct-11-23 | Dec-13-23 $0.00 1 I:I,,InfectionConthPenﬁt,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,J 7777777777777777777777777777777777777777777777777
Perpare & Submit 67 Sep-22-23  Dec-29-23 $100,000.00 Perpare & Submit, Dec-29-23 :
A3520 Prepare & Submit Submittals 5 Sep-22-23 = Sep-28-23 4 $50,000.00 1o Prepare&SubmltSubm1ttals,,,,,,,‘r,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,j 7777777777777777777777777777777777777777777777777
A3480 Prepare & Submit Steel 55 Oct-11-23 = Dec29-23 4 $50,000.00 1 r— Prepare&SubmJtSteel,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,: 7777777777777777777777777777777777777777777777777
Review & Approve 75 Sep-29-23 = Jan-19-24 $0.00 v v Review &Approve Jan-19-24
A3530 Review & Approve Submittals 5 Sep-29-23 | Oct-05-23 $0.00 | O Review & Anprove Submittals 7777777777777777777777777777777777777777777777777
A3490 Review & Approve Steel 21 Dec-30-23 | Jan-19-24 $0.00 1 mm Rewew&ApmroveS N
Fabricate & Deliver 99 Oct-0623 Mar01-24 $0.00 v Fa ncate & Dellver Mar-01-24
A3540 Fabricate & Delver Submittals 5 Oct-06-23 = Oct-13-23 $0.00 ,,EI,Eabricate,&,DererSubmittals,,,,3,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,J 7777777777777777777777777777777777777777777777777
A3500 Fabricate & Deliver Steel 30 Jan-19-24 = Mar-01-24 $0.00 pr— Fabﬁcate &Deliver Steel 7777777777777777777777777777777777777777777777777
Construction 294 Oct-11-23  Dec-13-24 $8,302,500.00 v ‘ v Constructlon Dec-13-24
A1260 Mobilization Administrative 5 | Oct1123  Oct1723 | 1 $35.00000 | | g meblimtonAdminstative b
A1239 Lay-down area fencing/palm tree relocation & Driveway Installation 14 Nov-01-23 | Nov-21-23 3 $40,000.00 1 Lay-down area fencing /pailm tree relocation & Driveway Installation
A1280 Temp Electric 14 Nov-01-23 | Nov-21-23 3 $40,000.00 1 Temp Electric 3
A1240 Mobilization on Site 1 Feb-12-24 | Feb-13-24 3 $40,000.00 e 1. Mobil |zanon onSite. 7777777777777777777777777777777777777777777777777
A1510 VA vacating Phase C 1 Feb-13-24 | Feb-14-24 3 $40,000.00 | VA vacating Phase C 1
A1460 ICRA 5 Feb-14-24 | Feb-21-24 3 $40,000.00 O ICR A
A1470 Temp Elevator & Crane 5 Feb-14-24 | Feb-21-24 3 $40,000.00 17 O Temp EIe,v ator& Crane.
Demolition 7 Feb-14-24 Feb-26-24 $300,000.00 Demolition, Feb-26-24
A1130 Demo Roof System to expose Structural members 2 Feb-14-24 = Feb-16-24 5 $50,000.00 I Demo [;oof System to expose Structural members
A1140 Demo Concrete Deck 5 Feb-14-24 | Feb-21-24 5 $50,00000 ¢ o Demo Concrete Deck
A1190 Demo Wals 4 Feb-14-24 | Feb-20-24 5 $50,000.00 o DemoiWaIs
A1220 Demo Exterior Metal Panels 3 Feb-20-24 | Feb-23-24 5 $50,000.00 0 Demé Exterior Metal Panels
A1230 Demo Existing Framming 3 Feb-20-24 | Feb-23-24 5 $50,000.00 17 I],,Demd Existing Framming. b
A1250 Demo MEP 4 Feb-20-24 | Feb-26-24 5 $50,000.00 1 o DempMEP 7777777777777777777777777777777777777777777777777
Structural 64 Mar-01-24 = Jun-05-24 $2,220,000.00 Structural, Jun-05-24 !
th floor sz ez ozl stisooooo N ST
A1290 Install Steel Columns-4th floor Mar01-24 = Mar-15-24 8 $760,000.00 m Ihstall Steel Columns-4th floor
‘ A1310 Errect Steel and Decking-4th floor 10 Mar-15-24 = Mar-29-24 8 $275,000.00 Bl Erect Steel and Decking-th floor
‘ A1480 Form/ Reinforce & Inspect Concrete Slab-4th floor 7 Mar-29-24 | Apr-10-24 6 $3780000 ¢ - Form/ Reinforce & Inspect Concrete Slab4th floor .+
‘ A1370 Pour Concrete Slab-4th floor 5 Apr-10-24 | Apr-17-24 6 $37,500.00

4th floor Interstitial

52| Apri724 | dinO524 | | $1,1000000

4th floor Interst|t|a| Jun-05-24

B R . W Pour Concrete Slab-4th floo ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
i ﬁ
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Activity ID Activity Name Original Start Finish Cost Code | Budgeted Total Cost 2024 2025
- Duration Sep I Oct [Nov I Dec | Jan IFeb I Mar | Apr IMay I Jun I Jul IAug ISep I Oct [Nov I Dec | Jan IFeb I Mar I Apr IMay I Jun I Jul [Aug Ip
‘ A1300 Install Steel Columns-4th Floor Interstitial 10 Apr-17-24 | May-01-24 8 $760,000.00 {1\ . B _Install Steel Columns-4th Floor Interstitial B
‘ A1330 Emect Steel and Decking-4th Floor Interstitial 10 May-01-24 = May-17-24 8 $275,000.00 B Erect Steel and Decking<4th Floor Interstitial
‘ A1490 Form/ Reinforce & Inspect Concrete Slab-4th Floor Interstitial 7 May-17-24  May-29-24 6 $37,500.00 I Form/ Reinforce & Inspect Concrete Slab 4fh Floor Interstitial
_‘ A1450 Pour Concrete Slab-4th Floor Interstitial 5 May-29-24 = Jun-05-24 6 $37,500.00 {1\ 77777777777 0 Pour Concrete Slab-4th. Floor Interstitial 7777777777777777777777777777777777777777777777777
Roofing 20 Jun-05-24  Jul-10-24 $330,000.00 : Roofing, Jul-10-24 :
A1400 Install Concrete Parapet with Metal Coping 5 Jun-05-24 | Jun-13-24 8 $50,000.00 O Install Concrete Parapet with Metal Copilh,q
A1320 Install Roofing System 10 Jun-13-24 = Jul-01-24 10 $150,000.00 {1\ 77777777777777 3 Install Roofing Svstem . 7777777777777777777777777777777777777777777777777
A1380 Install Stair & Railing 5 Jul-01-24 | Jul-10-24 8 $50,000.00 | O Install Stair & Railing |
A1390 Install Rooftop Lightning Protection 5 Jul-01-24 | Jul-10-24 20 $80,000.00 {1\ 77777777777777777 I _ Install Roofta Lithninq,l?totectior; 7777777777777777777777777777777777777777777777777
Exterior 39 May-17-24 Jul-22-24 $355,000.00 3 Exterior, Jul 2224 3
North | 19 [ May1724 | Jdun1724 [ | $118,333.33 | AN  —y Norh, Jun-A724
. A1340 Install Precast Concrete Panels-North 10 May-17-24 Jun-03-24 7 $75,000.00 3 B install Procast Concrete PanelsNorth -
‘ A1500 Install Exterior Windows-North 4 Jun-03-24 = Jun-10-24 11 $21,666.67 {1\ 777777777777 O Install Exterior Windows-North. e
‘ A1350 Install Vertical Expansion Joint-North 5 Jun-10-24 | Jun-17-24 11 $21,666.67 17 L o ,InstaJI,Ve[ticaI,Exizanslon JointNotth &
West 19 | Wn0324 | WH0324 | | 511833333 ; —y st JuL0328 ;
A1410 Install Precast Concrete Panels-West 10 Jun-03-24 = Jun-19-24 7 $75,00000 (} 777777777777 B [nstall Precast Concrete. Panels-\West 7777777777777777777777777777777777777777777777777
‘ A2790 Install Exterior Windows-West 4 Jun-19-24 | Jun-25-24 11 $21,666.67 O Install Exterior Windows-West
‘ A1420 Install Vertical Expansion Joint-West 5 Jun-25-24 | Jul-03-24 1 $21,666.67 1 7777777777777777 O Install Vertical Expansion . Joint-,\/,\l,esﬂ 7777777777777777777777777777777777777777777777777
South |19 [Jun1924 | Jul2224 | [ $118.333.33 | e —y South, ke e e
A1430 Install Precast Concrete Panels-South 10 Jun-19-24 | Jul-05-24 $75,000.00 B Install Precast Concrete Panels-Sodth
‘ A2800 Install Exterior Windows-South 4 Jul-05-24 | Jul-15-24 11 $21,666.67 B Install Exterior Windows-South
7‘ A1440 Install Vertical Expansion Joint-South 5 Jul-15-24 | Jul-22-24 1 $21,666.67 1 77777777777777777777 o Jnstal],VetticaI,ExDansionJoint—Sbuth 777777777777777777777777777777777777777777777
Interior 201 Feb-2624 Dec-13-24 $482250000 || -— y/MeorDeci4
| Feb26-24 | Dec13-24 | | $3,643,511.00 || NN -— g Ahfoon DectS4
4th floor -Area A Nov2724 | | $1,347,837.30 | [NNENEEE o —ee g Shfioor-Area A Nov-27-24
Framming & Rough-ns 33 Ju-15-24  Aug-30-24 $561,279.76 Framming & Rough-Ins, Aug-30-24
A1600 Patch & Infill Existing Walls and Aoors4th floor Area A 3 Jul-15-24 | Jul-18-24 12 $11,111.11 ‘ I Patch & Infill Existing Walls and Aoos<4th floor Area A
A1650 Install Framing Wals and Celing-4th floor Area A 10 Jul-18-24 | Aug-01-24 12 $33,333.33 {1\ L [ Install Framing Wals andCe]iIrnAthﬂoorA[eaA 77777777777777777777777777777777
A1620 Install pneumatic System rough-ins-4th floor Area A 6 Aug-01-24 | Aug-09-24 16 $8,333.33 1 O Install pneumnatic System I'OLil_qh-inS-4th floor Area A
A1680 Install plumbing rough-ins-4th floor Area A 7 Aug-01-24 | Aug-12-24 18 $53,571.43 O Install plumbing rou,qh-ins-4fh floor Area A
A1750 Install HVAC rough-ins-4th floor Area A 5 Aug-01-24 | Aug-08-24 19 $88,888.89 {1\ e 0. _Install HVAC rough-ins<4th flclpor,AreaA 7777777777777777777777777777777777777777
A1840 Install Electrical rough-ins-4th floor Area A 6 Aug-01-24 | Aug-09-24 20 $43,750.00 O Install Electrical rouqh-ins—4tH floor Area A
A1860 Install fire supression system rough-ins-4th floor Area A 6 Aug-01-24 | Aug-09-24 17 $25,000.00 O Install fire supression svstemi rough-ins-4th floor Area A
A1900 Install Communication system rough-ins-4th floor Area A 7 Aug-01-24 = Aug-12-24 21 $23,125.00 1«8 77777777777777777777777 . Instal. Communication. systém rough-ns<4th floorArea A
A1630 Install lift systems-4th floor Area A 10 Aug-01-24 | Aug-15-24 14 $200,000.00 ‘ T Install lift systems<4th floor Area A
A1920 Install Electronic Safety and Security system rough-ins-4th floor Area A 7 Aug-01-24 = Aug-13-24 22 $33,333.33 [ Install Electronic Safety an d Security system rough-ins-4th floor Area A
A1870 Inspect MEP Rough-ins-4th floor Area A Aug-15-24 = Aug-23-24 1 $12,500.00 {1\ e O. _Inspect ME}?Rouqh—JnsAim floarArea A
A1880 Insulation Walls4th floor Area A 5 Aug-23-24 = Aug-30-24 10 $28,333.33 {1\ 7777777777777777777777777777 [ Insulation.Wa lIsAth,ﬂqq:fA[eaA 777777777777777777777777777777777777777777
Finishes 60 Aug-30-24 Nov-27-24 $786,557.54 ‘ Finishes, Nov-27-24
A1740 Hang Drywall-4th floor Area A 10 Aug-30-24 | Sep-16-24 12 $383333 [} o E 1. Hang Dowwall4th ﬂQior,AreaA 77777777777777777777777777777777777777777
A1690 Tape & Mud Drywall-4th floor Area A 4 Sep-16-24 = Sep-20-24 12 $11,111.11 0 Tape & Mud Drywali4th floor Area A
A1720 Install Porcelain & Terrazzo Tiles-4th floor Area A 4 Sep-20-24 = Sep-26-24 12 $66,666.67 O Install Porcelain &iTerrazzo Tiles4th floor Area A
A1830 Prime & Paint-4th floor Area A 6 Sep-26-24 = Oct-04-24 12 $11,111.11 {1\ 7777777777777777777777777777777777 . Prime & Eaint:4fh floorAeaA.
A1770 Install Ceiling Tiles4th floor Area A 10 Oct-04-24 | Oct-18-24 12 $33,333.33 3 I Install CeiIinqiTlles-4th floor Area A
A1710 Install Fire Protection Trim-Outs-4th floor Area A 5 Oct-18-24 | Oct-25-24 17 $25,000.00 O Install Fire lsrotection Tim-Outs4th floor Area A
A1760 Install HVAC Tim-outs-4th floor Area A 5 Oct-18-24 | Oct-25-24 19 $88,888.89 1«8 L O_Install HVAC Tim-outs<4th floorArea A
A1780 Install Communication system Trim-outs-4th floor Area A 5 Oct-1824 = Oct-25-24 21 $23,125.00 ; O Instal Comrfnunication system Trim-outs<th floor Area A
A1800 Install Plumbing Trim-outs-4th floor Area A 6 Oct-18-24 = Oct-28-24 18 $53,571.43 O Install PIurﬁbinq Trim-outs<th floor Area A
A1850 Install Electrical trim-outs-4th floor Area A 5 Oct-18-24 | Oct-25-24 20 $43,750.00 S O Install Electical trim-outs4th floorArea A
A1910 Install pneumatic system trim-outs-4th floor Area A 5 Oct-18-24 | Oct-25-24 16 $8,333.33 O Install on euﬁ atic svstem trim-outs4th floor Area A
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CDEEM, Co.
Activity ID Activity Name Original Start Finish Cost Code | Budgeted Total Cost 2024 2025
- Duration Sep I Oct [Nov I Dec | Jan IFeb I Mar | Apr IMay I Jun I Jul IAug ISep I Oct [Nov I Dec | Jan IFeb I Mar I Apr IMay I Jun I Jul [Aug Ip
A1930 Install Electronic Safety and Security system Trim-outs-4th floor Area A 5 Oct-18-24 | Oct-25-24 22 $33,333.33 ! O Install Ele ctrom c Safety and Security system Trim-outs-4th floor AW
A1810 Install Carpet & LVT-4th floor Area A 5 Oct-28-24 | Nov-04-24 12 $383333 (} 77777777777777777777777777777777777777777 O Instal Car‘pet & LVT4th foorAreaA
A1790 Install Doors-4th floor Area A 5 Nov-04-24 | Nov-11-24 11 $80,000.00 O Install Doors<4th floor Area A
A1820 Install Casework-4th floor Area A 5 Nov-04-24 | Nov-11-24 15 $95,833.33 O Install C a sework<4th floor Area A
A1700 Install Countertops-4th floor Area A 5 Nov-11-24 | Nov-18-24 15 $v83333 (} o 0O _Install ﬁlountettops AthfloorArea A
A1890 Install Signage-4th floor Area A 7 Nov-18-24 | Nov-27-24 13 $50,000.00 {1\ 777777777777777777777777777777777777777777777 O Install Sianage4th floorAea A
4th floor -Area B | 101 | Ju-1824 |Dec13-24 | | $1.147,837.30 [ | RN ——————y Ahfoor-AraB Dec13:24
Framming & Rough-ns 32 Ju-1824 Sep-04 -24 $a6t27906 [} o w——y amming &Roughlns, Sep04-24
A2860 Patch & Infill Existing Walls and Hoors4 th floor Area B 4 Jul-18-24 | Jul-24-24 12 $11,111.11 B Patch & Infil Existing Walls and Foors<th floor Area B
A2880 Install Framing Wals and Celing-4th floor Area B 10 Jul-24-24 | Aug-07-24 12 $33,333.33 Bl Install Framing Wals and Ce:iinq4th floor Area B
A2890 Install pneumatic System rough-ins-4th floor Area B 7 Aug-07-24 | Aug-16-24 16 $8,333.33 {1\ e B _Instal pneumatic System rough-ins<th floorAea B.
A2900 Install plumbing rough-ins-4th floor Area B 6 Aug-07-24 | Aug-15-24 18 $53,571.43 O Install plumbing rouqh-ins-4§th floor Area B
A2910 Install HVAC rough-ins-4th floor Area B 5 Aug-07-24 = Aug-14-24 19 $88,888.89 O Install HVAC rough-ins<th floor Area B
A2920 Install Electrical rough-ins-4th floor Area B 6 Aug-07-24 = Aug-15-24 20 $437%000 (} 777777777777777777777777 O _Install Electrical rough-ins -4ih floorAreaB
A2930 Install fire supression system rough-ins-4th floor Area B 6 Aug-07-24 = Aug-15-24 17 $25,000.00 O Install fire supression svsterin rough-ins<4th floor Area B
A2940 Install Communication system system rough-ins-4th floor Area B 6 Aug-07-24 = Aug-15-24 21 $23,125.00 ! O Install Communication system system rough-ins<th floor Area B
A3140 Install Electronic Safety and Security system rough-ins-4th floor Area B 6 Aug-07-24 = Aug-15-24 22 $33,333.33 O Install Electronic Safety an& Security system rough-ins-4th floor Area B
A2950 Inspect MEP Rough-ins-4th floor Area B 7 | Aug1624  Aug27-24 1 $12,500.00 @ InspectMEP g@};_},@&{];,;)'O’r',;;é;é ”””””””””””””””””””
A2960 Insulation Walls4th floor Area B 5 Aug-27-24 | Sep-04-24 10 $28,333.33 {1\ 7777777777777777777777777777 B _Insulation Walls4th flopr Area B
Finishes 69 Sep-04-24 Dec-13-24 $786,557.54 ! Finishes, Dec-13-24
A2970 Hang Drywall4th floor Area B 12 Sep04-24 Sep2024 12 $3333333 || ”””””””””””””””” BN Hang Drvwalth foorAeaB
A2980 Tape & Mud Drywall-4th floor Area B 5 Sep-20-24 | Sep-27-24 12 $11,111.11 ! B Tape & Mud Drvwéll-4th floor Area B
A2990 Install Porcelain & Terrazzo Tiles-4th floor Area B 5 Sep-27-24 = Oct-04-24 12 $e6.66667 |} 77777777777777777777777777777777777 B Install Porcelain & Terrazzo Tiles<4th floorArea B
A3000 Prime & Paint-4th floor Area B 7 Oct-04-24 = Oct-15-24 12 $11,111.11 W Pime & Paint4th floor Area B
A3010 Install Ceiling Tiles-4th floor Area B 10 Oct-15-24 | Oct-29-24 12 $33,333.33 ! B Instal Ceilirfyq Tiles4th floor Area B
A3020 Install Fire Protection Trim-Outs-4th floor Area B 5 Oct-29-24 | Nov-05-24 17 $25,00000 (} s O Instal Eiré Protection Tim-Outs<4th floor Area B
A3030 Install HVAC Tiim-outs-4th floor Area B 5 Oct-29-24 | Nov-05-24 19 $88,888.89 O Install HVAC Tim-outs4th floor Area B
A3040 Install Communication system Trim-outs-4th floor Area B 5 Oct-29-24 = Nov-05-24 21 $23,125.00 O Install Co;fnmunication system Trim-outs<4th floor Area B
A3050 Install Plumbing Trim-outs-4th floor Area B 6 Oct-29-24 | Nov-06-24 18 $5357143  (} L m ,InstaJI,PlLﬂmbing Tim-outs<4th floor Area B
A3060 Install Electrical trim-outs-4th floor Area B 6 Oct-29-24 = Nov-06-24 20 $43,750.00 B Install El eictrical trim-outs<th floor Area B
A3070 Install pneumatic system trim-outs-4th floor Area B 6 Oct-29-24 = Nov-06-24 16 $8,333.33 B Install pn éumatic system trim-outs-4th floor Area B
A3400 IantaII Electronic Safety and Security system Trim-outs-4th floor Area 5 Oct-29-24 = Nov-05-24 22 $33,333.33 O Install Electronic Safety and Security system Trim-outs-4th floo
A3080 Install Carpet & LVT-4th foor Area B 6 | Nov0624 Now-1424 12 s3333333 [ | B instal Oamet&LVMth oorAeaB
A3090 Install Doors-4th floor Area B 6 Nov-14-24 | Nov-22-24 11 $80,000.00 ! O Install'Doors<4th floor Area B
A3100 Install Casework-4th floor Area B 6 Nov-14-24 | Nov-22-24 15 $95,833.33 {1\ s m ,lnsta]kasemrk 4th floorAreaB.
A3110 Install Countertops-4th floor Area B 6 Nov-22-24 = Dec-03-24 15 $95,833.33 m Instéll Countertops-4th floor Area B
A3120 Install Signage-4th floor Area B 8 Dec-03-24 Dec-13-24 13 $50,000.00 N R -,,lr]lstaIlSanaqumﬂoorAreaB 7777777777777777777777
4th floor -Area C | 96 [ Feb-2624| Ju1224 | | $1.147,837.20 | NS — y Ahfoor-AeaC 224
Framming & Rough-ns 32 Feb-2624 Apr-10-24 $361,279.76 iy r@mming & Rough-Ins, Apr-10-24
A3130 Patch & Infill Existing Walls and Aoors4 th floor Area C 4 Feb-26-24 | Mar-01-24 12 $11,111.11 0 Patc::h & Infill Existing Walls and Aoors4th floor Area C
A3150 Install Framing Wals and Celiing-4th floor Area C 10 Mar01-24 = Mar-15-24 12 $333333 | O nstall Framing Wals and Celing4th floor Area G+
A3160 Install pneumatic System rough-ins-4th floor Area C 7 Mar-15-24 = Mar-26-24 16 $8,333.33 I ' Install pneumatic System rough-ins<th floor Area C
A3170 Install plumbing rough-ins-4th floor Area C 7 Mar-15-24 = Mar-26-24 18 $53,571.43 O Install plumbing rough-ins<th floor Area C
A3180 Install HVAC rough-ins-4th floor Area C 5 Mar-15-24 | Mar-22-24 19 $eggs88o O _Install HYAC roughans4th oAt Area C
A3190 Install Electrical rough-ins-4th floor Area C 6 Mar-15-24 | Mar-25-24 20 $43,750.00 O | Install Electrical rough-ins4th floor Area C
A3200 Install fire supression system rough-ins-4th floor Area C 6 Mar-15-24 = Mar25-24 17 $25,000.00 O Install fire supression system rough-ins-4th floor Area C
A3210 Install Communication system rough-ins-4th floor Area C 7 Mar-15-24 | Mar-26-24 21 $23,125.00 e [ | Install Communication systero rough-ins4th floorArea C. &
A3570 I(r;stall Electronic Safety and Security system rough-ins4th floor Area 7 Mar-15-24 = Mar-26-24 22 $33,333.33 O Install Electronic Safety and Security system rough-ins _4“3,\ floor Area G
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Activity ID Activity Name Original Start Finish Cost Code | Budgeted Total Cost 2024 2025
- Duration Sep I Oct [Nov I Dec | Jan IFeb I Mar | Apr IMay I Jun I Jul IAug ISep I Oct [Nov I Dec | Jan IFeb I Mar I Apr IMay I Jun I Jul [Aug Ip
A3220 Inspect MEP Rough-ins-4th floor Area C 6 Mar-26-24 = Apr03-24 1 $12,500.00 I:l Inspect MEP Rough-ins<th floor Area C !
A3230 Insulation Walls4th floor Area C 5 Apr-03-24 | Apr-10-24 10 $2883333 (¢ JZI nsulation Walls4th foor Aea G 7777777777777777777777777777777777777777777777777
Finishes 64  Apr1024 Ju-12-24 $786,557.53 | gy 1808, Jul-12-24 3
A3240 Hang Drywall-4th floor Area C 10 Apr-10-24 | Apr24-24 12 $33,333.33 3 Hang Drvwall4th floor Area C
A3250 Tape & Mud Drywall-4th floor Area C 5 Apr-24-24 | May-01-24 12 $11,111.11 {1\ ' O _Tape & Mud Doywal4th floorArea G\
A3260 Install Porcelain & Terrazzo Tiles-4th floor Area C 5 May-01-24 May-08-24 12 $66,666.67 O Install Porcelain & Terrazzo Tiles4th floor Area C
A3270 Prime & Paint-4th floor Area C 7 May-08-24 May-20-24 12 $11,111.11 : I Prime & Paint4th floor Area C 3
A3280 Install Ceiling Tiles-4th floor Area C 10 May-2024 Jun-03-24 12 $33,333.33 o . Install Ceiling Tles4th floor Aea C.
A3290 Install Fire Protection Trim-Outs-4th floor Area C 5 Jun-03-24 | Jun-10-24 17 $25,000.00 O Install Fire Protection Tim-Outs<4th floor Area c
A3300 Install HVAC Tiim-outs-4th floor Area C 5 Jun-03-24 | Jun-10-24 19 $88,888.89 O Install HVAC Tim-outs<4th floor Area C
A3310 Install Communication system Trim-outs-4th floor Area C 5 Jun-03-24 | Jun-10-24 21 $2312500 (} 777777777777 B _Install Communication system. Tim ,—0uts-j4th floor Area C.
A3320 Install Plumbing Trim-outs-4th floor Area C 6 Jun-03-24 | Jun-11-24 18 $53,571.43 O Install Plumbing Tim-outs<th floor Area C
A3330 Install Electrical trim-outs-4th floor Area C 5 Jun-03-24 | Jun-10-24 20 $43,750.00 O Install Electrical trim-outs<4th floor Area C
A3340 Install pneumatic system trim-outs-4th floor Area C 5 Jun-03-24 | Jun-10-24 16 $8,333.33 1«8 777777777777 O . Install pneumatic. svstem trim-outs-4th ro;§1r AeaC.
A3580 I(r;stall Electronic Safety and Security system Trim-outs-4th floor Area 5 Jun-03-24 | Jun-10-24 22 $33,333.33 O Install Electronic Safety and Security systém Tim-outs4th floor Area C
A3350 Install Carpet & LVT4th foor Area C 5 Jun-11-24 | Jun-18-24 12 $33,333.33 O Install Carpet & LVT<th floorArea C ‘
A3360 Install Doors-4th floor Area C 5 Jun-18-24 | Jun-25-24 1" $80,000.00 {1\ L O Install Doors4th floorArea C.
A3370 Install Casework-4th floor Area C 5 Jun-18-24 | Jun-25-24 15 $95,833.33 O Install Casework<th floor Area C
A3380 Install Countertops-4th floor Area C 5 Jun-25-24 | Jul-02-24 15 $95,833.33 O Install Countertops<th floorArea C
A3390 Install Signage-4th floor Area C 7 Jul02-24 | Ju-12-24 13 $50,000.00 S O Install Signage4th floorArea C.
dthfioor Interstitial | 54 |Aug0724[Oct2324| | $686527.78 | [N e — ath floor Interstital, Oct23-24
4th floor Interstitial - Area A Oct-14-24 $343,263.89 3 Py 4t TloOT Intersiitial - Area A, Oct-14-24
A2300 Install fire suppresion system-4th Floor Interstitial Area A 10 Aug-07-24 = Aug-21-24 17 $25,00000 (} o . Install ﬂre,suppresion,svstém _4th Floor Interstitial Area A
A2740 ::tsé?s"tilt:i’gﬁggi& Medical gas & pneumatic system-4th Floor 10 Aug-21-24 | Sep-05-24 18 $62,500.00 I Install Plumbing & Mec;iical gas & pneumatic system-4th Floor Interstitial Ared
A2340 Install Electrical-4th Floor Interstitial Area A 10 Sep-05-24 | Sep-19-24 20 $43,750.00 I Install Electrical4th iFloor Interstitial Area A
A2350 Install HVAC-4th Floor Interstitial Area A 7 Sep-19-24 | Sep-30-24 19 $88,888.89 17 o O Install HYAC4th Floor Interstitial Area A
A2620 Install lighting fixtures-4th Floor Interstitial Area A 5 Sep-30-24 = Oct-07-24 20 $100,000.00 ‘ O Install lighting fixtures-4th Floor Interstitial Area A
A2670 Install ceiling mounted speaker-4th Floor Interstitial Area A 5 Oct-0724 = Oct-14-24 21 $23,125.00 {1\ S O Install ceiljnq,r:élounted,speakerAth Floor Interstitial Area A
4th floor Interstitial -Area B |44 | Aug2124| Oct2324 | | $343263.80 | [ e ——y A floor Interstital - Area B, Oct 232
W Install fire suppresion system-4th Floor Interstitial Area B 10 Aug21-24 | Sep-05-24 17 $25,000.00 3 Install fire suppresion sfvstem ath Floor Interstitial Area B
A3420 :ztséarls"tiit:;.!aulrxgggB& Medical gas & pneumatic system-4th Floor 10 Sep-05-24 = Sep-19-24 18 $62,500.00 1 Install Plumbing & Me dical gas & pneumatic system-4th Floor Interstitial A
A3 Install Electrical4th Floor Interstitial Area B 10 | Sep-1924 Oct0324 20 $437s000 || o 1 Install Electiicaldth Flogr Interstitial AgalB.
| A3440 Install HVAC-4th Floor Interstitial Area B 7 Sep-30-24 = Oct-09-24 19 $88,888.89 ‘ O Install HVAC -4t;h Floor Interstitial Area B
| A3450 Install lighting fixtures-4th Floor Interstitial Area B 5 Oct-09-24 = Oct-16-24 20 $100,000.00 O Install lighting %fixtures _4th Floor Interstitial Area B
| A3460 Install ceiling mounted speaker-4th Floor Interstitial Area B 5 Oct-16-24 | Oct-23-24 21 $23,125.00 I . Install ceilind mounted sneaker4th Floor Interstitial Area B
5th floor ( Existing ) I | ey MhileOr(Bxisting) NowtS24
Framming & Roughdns $492.460.32 Framm;ing & Rough-Ins, Nov-19-24
A2710 :l?oeop;air and Replace Insulation at existing Sheet Metal-Mechanical-5th 5 Oct-09-24 | Oct-16-24 10 $75,000.00 O Repairand Réplaw Insulation at existing Sheet Metal-Mechanical-
- A1560 Install New 8" Concrete Mechanical Pad-5th floor 8 | Oct-1624 Oct-28-24 7 $7500000 | | L0 Instal Nows" Conareto Mechanical Padasth foor
| A1570 Install New Mechanical Unit-5th floor 8 Oct-28-24 | Nov-07-24 19 $200,000.00 O Install Neiw Mechanical Unit-5th floor
| A2720 Install HVAC-5th floor 8 Nov-07-24 = Nov-19-24 19 $88,888.89 e 0 Install HVAGSth floor
__l A2750 Install plubming-5th floor 8 Nov-07-24 | Nov-19-24 18 $53,571.43 17 7777777777777777777777777777777777777777777 1 Instal bjubm‘mq-ﬁm floor
Close-Out 32 Now-19-24 Jan-08-25 $12,500.00 oy Close-Out, Jan-08-25
A1590 Commissioning & Final Inspection 10 Nov-19-24 | Dec-04-24 1 $12,500.00 — Corinmissioning & Final Inspection
A1580 Punchlist 15  Dec13-24 Jan-08-25 o0 | T e oo T
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