
Activity ID Activity Name Original Duration Start Finish

FOGO DE CHAOFOGO DE CHAO 101 03-Jul-23 20-Nov-23

Keydates & MilestonesKeydates & Milestones 141 03-Jul-23 20-Nov-23

A1000 Commence Demo 0 03-Jul-23

A1090 NTP 0 03-Jul-23

A1120 Completion of Demo 0 24-Jul-23

A1020 Commence Construction (after Bldng & MEP Permits Received) 0 01-Aug-23

A1010 Completion Date 0 20-Nov-23

Preconstruction/ProcurementPreconstruction/Procurement 60 03-Jul-23 24-Sep-23

PermitsPermits 29 03-Jul-23 31-Jul-23

A1950 Receive Demo Permit 1 03-Jul-23 03-Jul-23

A2020 Receive Building Permit 4 24-Jul-23 27-Jul-23

A2120 Receive Electrical Permit 4 28-Jul-23 31-Jul-23

A2200 Receive Plumbing Permit 4 28-Jul-23 31-Jul-23

A2210 Receive HVAC Permit 4 28-Jul-23 31-Jul-23

A2220 Receive Fire Sprinkler Permit 4 28-Jul-23 31-Jul-23

A2230 Receive Fire Alarm Permit 4 28-Jul-23 31-Jul-23

A2240 Receive Fire Exhaust/Suppression System Permit 4 28-Jul-23 31-Jul-23

A2250 Receive Health Approval 4 28-Jul-23 31-Jul-23

Prepare & SubmitPrepare & Submit 18 03-Jul-23 27-Jul-23

A3070 Prep & Sub  Floor Trough Drain 18 03-Jul-23 27-Jul-23

A3080 Prep & Sub  Light package 18 03-Jul-23 27-Jul-23

A3090 Prep & Sub  Decor Lighting 18 03-Jul-23 27-Jul-23

A3100 Prep & Sub  Dimmer Panel 18 03-Jul-23 27-Jul-23

A3110 Prep & Sub  Hoods/roof Equip 18 03-Jul-23 27-Jul-23

A3120 Prep & Sub  PDR Track Install 18 03-Jul-23 27-Jul-23

A3130 Prep & Sub  Coke Line run 18 03-Jul-23 27-Jul-23

A3140 Prep & Sub  NuCo2 Rough-in 18 03-Jul-23 27-Jul-23

A3150 Prep & Sub  Signs/Awnings 18 03-Jul-23 27-Jul-23

A3160 Prep & Sub  Walk-in Cooler 18 03-Jul-23 27-Jul-23

A3170 Prep & Sub  Tile 18 03-Jul-23 27-Jul-23

A3180 Prep & Sub  Carpet 18 03-Jul-23 27-Jul-23

A3190 Prep & Sub  LVT 18 03-Jul-23 27-Jul-23

A3200 Prep & Sub KEV #1 18 03-Jul-23 27-Jul-23

A3210 Prep & Sub KEV #2 18 03-Jul-23 27-Jul-23

A3220 Prep & Sub Curtains 18 03-Jul-23 27-Jul-23

A3230 Prep & Sub Dish Machines 18 03-Jul-23 27-Jul-23

A3240 Prep & Sub Millwork #1 18 03-Jul-23 27-Jul-23

A3250 Prep & Sub Millwork #2 18 03-Jul-23 27-Jul-23

A3260 Prep & Sub Lacador Delivery 18 03-Jul-23 27-Jul-23

A3270 Prep & Sub Market Table 18 03-Jul-23 27-Jul-23

A3280 Prep & Sub PDR Doors 18 03-Jul-23 27-Jul-23

Jul Aug Sep Oct Nov Dec Jan

2023 2024

20-Nov-23, FOGO DE CHAO

20-Nov-23, Keydates & Milestones

Commence Demo, 03-Jul-23

NTP, 03-Jul-23

Completion of Demo, 

Commence Construction (after Bldng & MEP Permits Received), 01-Aug-23

Completion Date, 

24-Sep-23, Preconstruction/Procurement

31-Jul-23, Permits

Receive Demo Permit

Receive Building Permit

Receive Electrical Permit

Receive Plumbing Permit

Receive HVAC Permit

Receive Fire Sprinkler Permit

Receive Fire Alarm Permit

Receive Fire Exhaust/Suppression System Permit

Receive Health Approval

27-Jul-23, Prepare & Submit

Prep & Sub  Floor Trough Drain

Prep & Sub  Light package

Prep & Sub  Decor Lighting

Prep & Sub  Dimmer Panel

Prep & Sub  Hoods/roof Equip

Prep & Sub  PDR Track Install

Prep & Sub  Coke Line run

Prep & Sub  NuCo2 Rough-in

Prep & Sub  Signs/Awnings

Prep & Sub  Walk-in Cooler

Prep & Sub  Tile

Prep & Sub  Carpet

Prep & Sub  LVT

Prep & Sub KEV #1

Prep & Sub KEV #2

Prep & Sub Curtains

Prep & Sub Dish Machines

Prep & Sub Millwork #1

Prep & Sub Millwork #2

Prep & Sub Lacador Delivery

Prep & Sub Market Table

Prep & Sub PDR Doors

FOGO DE CHAO
Detailed Baseline Schedule

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Milestone
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Activity ID Activity Name Original Duration Start Finish

A3290 Prep & Sub LV Rough 18 03-Jul-23 27-Jul-23

A3300 Prep & Sub Internet 18 03-Jul-23 27-Jul-23

A3310 Prep & Sub NuCo2 Tank Set 18 03-Jul-23 27-Jul-23

A3320 Prep & Sub Coke 18 03-Jul-23 27-Jul-23

A3330 Prep & Sub Kitchen Start up Equip 18 03-Jul-23 27-Jul-23

A3340 Prep & Sub Ed Don Pre Inspection Pkg 18 03-Jul-23 27-Jul-23

A3350 Prep & Sub Ecolab Chemical 18 03-Jul-23 27-Jul-23

A3360 Prep & Sub Paper towel/soap/etc 18 03-Jul-23 27-Jul-23

A3370 Prep & Sub Furniture / Decor 18 03-Jul-23 27-Jul-23

A3380 Prep & Sub Patio 18 03-Jul-23 27-Jul-23

A3390 Prep & Sub POS/LV 18 03-Jul-23 27-Jul-23

A3400 Prep & Sub Culligan 18 03-Jul-23 27-Jul-23

A3410 Prep & Sub Nespresso 18 03-Jul-23 27-Jul-23

A3420 Prep & Sub Geva Coffee & Tea 18 03-Jul-23 27-Jul-23

A3430 Prep & Sub Window Treatment 18 03-Jul-23 27-Jul-23

A3440 Prep & Sub Install Plants / Landscape 18 03-Jul-23 27-Jul-23

A3450 Prep & Sub Smallwares 18 03-Jul-23 27-Jul-23

Review & ApprovalReview & Approval 14 28-Jul-23 10-Aug-23

A3460 Rev & App  Floor Trough Drain 14 28-Jul-23 10-Aug-23

A3470 Rev & App  Light package 14 28-Jul-23 10-Aug-23

A3480 Rev & App  Decor Lighting 14 28-Jul-23 10-Aug-23

A3490 Rev & App  Dimmer Panel 14 28-Jul-23 10-Aug-23

A3500 Rev & App  Hoods/roof Equip 14 28-Jul-23 10-Aug-23

A3510 Rev & App  PDR Track Install 14 28-Jul-23 10-Aug-23

A3520 Rev & App  Coke Line run 14 28-Jul-23 10-Aug-23

A3530 Rev & App  NuCo2 Rough-in 14 28-Jul-23 10-Aug-23

A3540 Rev & App  Signs/Awnings 14 28-Jul-23 10-Aug-23

A3550 Rev & App  Walk-in Cooler 14 28-Jul-23 10-Aug-23

A3560 Rev & App  Tile 14 28-Jul-23 10-Aug-23

A3570 Rev & App  Carpet 14 28-Jul-23 10-Aug-23

A3580 Rev & App  LVT 14 28-Jul-23 10-Aug-23

A3590 Rev & App KEV #1 14 28-Jul-23 10-Aug-23

A3600 Rev & App KEV #2 14 28-Jul-23 10-Aug-23

A3610 Rev & App Curtains 14 28-Jul-23 10-Aug-23

A3620 Rev & App Dish Machines 14 28-Jul-23 10-Aug-23

A3630 Rev & App Millwork #1 14 28-Jul-23 10-Aug-23

A3640 Rev & App Millwork #2 14 28-Jul-23 10-Aug-23

A3650 Rev & App Lacador Delivery 14 28-Jul-23 10-Aug-23

A3660 Rev & App Market Table 14 28-Jul-23 10-Aug-23

A3670 Rev & App PDR Doors 14 28-Jul-23 10-Aug-23

A3680 Rev & App LV Rough 14 28-Jul-23 10-Aug-23

A3690 Rev & App Internet 14 28-Jul-23 10-Aug-23

A3700 Rev & App NuCo2 Tank Set 14 28-Jul-23 10-Aug-23

Jul Aug Sep Oct Nov Dec Jan

2023 2024

Prep & Sub LV Rough

Prep & Sub Internet

Prep & Sub NuCo2 Tank Set

Prep & Sub Coke

Prep & Sub Kitchen Start up Equip

Prep & Sub Ed Don Pre Inspection Pkg

Prep & Sub Ecolab Chemical

Prep & Sub Paper towel/soap/etc

Prep & Sub Furniture / Decor

Prep & Sub Patio

Prep & Sub POS/LV

Prep & Sub Culligan

Prep & Sub Nespresso

Prep & Sub Geva Coffee & Tea

Prep & Sub Window Treatment

Prep & Sub Install Plants / Landscape

Prep & Sub Smallwares

10-Aug-23, Review & Approval

Rev & App  Floor Trough Drain

Rev & App  Light package

Rev & App  Decor Lighting

Rev & App  Dimmer Panel

Rev & App  Hoods/roof Equip

Rev & App  PDR Track Install

Rev & App  Coke Line run

Rev & App  NuCo2 Rough-in

Rev & App  Signs/Awnings

Rev & App  Walk-in Cooler

Rev & App  Tile

Rev & App  Carpet

Rev & App  LVT

Rev & App KEV #1

Rev & App KEV #2

Rev & App Curtains

Rev & App Dish Machines

Rev & App Millwork #1

Rev & App Millwork #2

Rev & App Lacador Delivery

Rev & App Market Table

Rev & App PDR Doors

Rev & App LV Rough

Rev & App Internet

Rev & App NuCo2 Tank Set

FOGO DE CHAO
Detailed Baseline Schedule

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Milestone
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A3710 Rev & App Coke 14 28-Jul-23 10-Aug-23

A3720 Rev & App Kitchen Start up Equip 14 28-Jul-23 10-Aug-23

A3730 Rev & App Ed Don Pre Inspection Pkg 14 28-Jul-23 10-Aug-23

A3740 Rev & App Ecolab Chemical 14 28-Jul-23 10-Aug-23

A3750 Rev & App Paper towel/soap/etc 14 28-Jul-23 10-Aug-23

A3760 Rev & App Furniture / Decor 14 28-Jul-23 10-Aug-23

A3770 Rev & App Patio 14 28-Jul-23 10-Aug-23

A3780 Rev & App POS/LV 14 28-Jul-23 10-Aug-23

A3790 Rev & App Culligan 14 28-Jul-23 10-Aug-23

A3800 Rev & App Nespresso 14 28-Jul-23 10-Aug-23

A3810 Rev & App Geva Coffee & Tea 14 28-Jul-23 10-Aug-23

A3820 Rev & App Window Treatment 14 28-Jul-23 10-Aug-23

A3830 Rev & App Install Plants / Landscape 14 28-Jul-23 10-Aug-23

A3840 Rev & App Smallwares 14 28-Jul-23 10-Aug-23

Fabricate & DeliverFabricate & Deliver 45 11-Aug-23 24-Sep-23

A2400 Fab & Del  Floor Trough Drain 30 11-Aug-23 09-Sep-23

A2410 Fab & Del  Light package 40 11-Aug-23 19-Sep-23

A2420 Fab & Del  Decor Lighting 40 11-Aug-23 19-Sep-23

A2430 Fab & Del  Dimmer Panel 20 11-Aug-23 30-Aug-23

A2440 Fab & Del  Hoods/roof Equip 30 11-Aug-23 09-Sep-23

A2450 Fab & Del  PDR Track Install 40 11-Aug-23 19-Sep-23

A2460 Fab & Del  Coke Line run 25 11-Aug-23 04-Sep-23

A2470 Fab & Del  NuCo2 Rough-in 25 11-Aug-23 04-Sep-23

A2480 Fab & Del  Signs/Awnings 35 11-Aug-23 14-Sep-23

A2490 Fab & Del  Walk-in Cooler 40 11-Aug-23 19-Sep-23

A2500 Fab & Del  Tile 35 11-Aug-23 14-Sep-23

A2510 Fab & Del  Carpet 35 11-Aug-23 14-Sep-23

A2520 Fab & Del  LVT 40 11-Aug-23 19-Sep-23

A2530 Fab & Del KEV #1 40 11-Aug-23 19-Sep-23

A2540 Fab & Del KEV #2 40 11-Aug-23 19-Sep-23

A2550 Fab & Del Curtains 35 11-Aug-23 14-Sep-23

A2560 Fab & Del Dish Machines 35 11-Aug-23 14-Sep-23

A2570 Fab & Del Millwork #1 45 11-Aug-23 24-Sep-23

A2580 Fab & Del Millwork #2 45 11-Aug-23 24-Sep-23

A2590 Fab & Del Lacador Delivery 35 11-Aug-23 14-Sep-23

A2600 Fab & Del Market Table 40 11-Aug-23 19-Sep-23

A2610 Fab & Del PDR Doors 45 11-Aug-23 24-Sep-23

A2620 Fab & Del LV Rough 25 11-Aug-23 04-Sep-23

A2630 Fab & Del Internet 30 11-Aug-23 09-Sep-23

A2640 Fab & Del NuCo2 Tank Set 15 11-Aug-23 25-Aug-23

A2650 Fab & Del Coke 15 11-Aug-23 25-Aug-23

A2660 Fab & Del Kitchen Start up Equip 45 11-Aug-23 24-Sep-23

A2680 Fab & Del Ecolab Chemical 40 11-Aug-23 19-Sep-23

Jul Aug Sep Oct Nov Dec Jan

2023 2024

Rev & App Coke

Rev & App Kitchen Start up Equip

Rev & App Ed Don Pre Inspection Pkg

Rev & App Ecolab Chemical

Rev & App Paper towel/soap/etc

Rev & App Furniture / Decor

Rev & App Patio

Rev & App POS/LV

Rev & App Culligan

Rev & App Nespresso

Rev & App Geva Coffee & Tea

Rev & App Window Treatment

Rev & App Install Plants / Landscape

Rev & App Smallwares

24-Sep-23, Fabricate & Deliver

Fab & Del  Floor Trough Drain

Fab & Del  Light package

Fab & Del  Decor Lighting

Fab & Del  Dimmer Panel

Fab & Del  Hoods/roof Equip

Fab & Del  PDR Track Install

Fab & Del  Coke Line run

Fab & Del  NuCo2 Rough-in

Fab & Del  Signs/Awnings

Fab & Del  Walk-in Cooler

Fab & Del  Tile

Fab & Del  Carpet

Fab & Del  LVT

Fab & Del KEV #1

Fab & Del KEV #2

Fab & Del Curtains

Fab & Del Dish Machines

Fab & Del Millwork #1

Fab & Del Millwork #2

Fab & Del Lacador Delivery

Fab & Del Market Table

Fab & Del PDR Doors

Fab & Del LV Rough

Fab & Del Internet

Fab & Del NuCo2 Tank Set

Fab & Del Coke

Fab & Del Kitchen Start up Equip

Fab & Del Ecolab Chemical

FOGO DE CHAO
Detailed Baseline Schedule

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Milestone
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Activity ID Activity Name Original Duration Start Finish

A2690 Fab & Del Paper towel/soap/etc 35 11-Aug-23 14-Sep-23

A2700 Fab & Del Furniture / Decor 40 11-Aug-23 19-Sep-23

A2710 Fab & Del Patio 20 11-Aug-23 30-Aug-23

A2720 Fab & Del POS/LV 25 11-Aug-23 04-Sep-23

A2730 Fab & Del Culligan 40 11-Aug-23 19-Sep-23

A2740 Fab & Del Nespresso 40 11-Aug-23 19-Sep-23

A2750 Fab & Del Geva Coffee & Tea 40 11-Aug-23 19-Sep-23

A2760 Fab & Del Window Treatment 40 11-Aug-23 19-Sep-23

A2770 Fab & Del Install Plants / Landscape 40 11-Aug-23 19-Sep-23

A2780 Fab & Del Smallwares 30 11-Aug-23 09-Sep-23

ConstructionConstruction 88 03-Jul-23 03-Nov-23

MobilizationMobilization 1 03-Jul-23 03-Jul-23

A1960 Temporary Power & lighting 1 03-Jul-23 03-Jul-23

A2260 Install Temp Barricade 1 03-Jul-23 03-Jul-23

DemolitionDemolition 15 03-Jul-23 24-Jul-23

A1190 Disconnect and Safe-Off Utilities 2 03-Jul-23 05-Jul-23

A1080 Remove computer racks, shelving, furnishing & equipment 3 05-Jul-23 07-Jul-23

A1050 Remove concourse wall, doors, storefront complete to neutral 3 06-Jul-23 10-Jul-23

A1360 Cut loose Hvac duct work drops for demo 2 06-Jul-23 07-Jul-23

A1040 Remove corridor walls, doors, and finishes 5 10-Jul-23 14-Jul-23

A1110 Remove plumbing componets and piping 3 10-Jul-23 12-Jul-23

A1250 Remove HVAC duct work 3 10-Jul-23 12-Jul-23

A1070 Remove Interior ceilings, walls, doors, millwork 4 11-Jul-23 14-Jul-23

A1100 Remove/Salvage electrical panels & transformers 3 11-Jul-23 13-Jul-23

A1260 Remove flooring materials 4 17-Jul-23 20-Jul-23

A1280 Remove electrical componets and wiring 2 18-Jul-23 19-Jul-23

A1030 Remove exterior wall and storefront 3 19-Jul-23 21-Jul-23

A1060 Remove exterior built-in stone planter & seating feature 3 20-Jul-23 24-Jul-23

Structural workStructural work 49 21-Jul-23 28-Sep-23

Patio VestibulePatio Vestibule 28 01-Aug-23 08-Sep-23

A1540 Exterior footing 5 01-Aug-23 07-Aug-23

A1930 Structural Steel columns 5 08-Aug-23 14-Aug-23

A1890 Install Metal Roof Deck 6 15-Aug-23 22-Aug-23

A1240 Slab Reinforcement 5 18-Aug-23 24-Aug-23

A1220 Pour Slab 2 25-Aug-23 28-Aug-23

A1400 Concrete Grinding 2 29-Aug-23 30-Aug-23

A1210 Structural Inspections 1 31-Aug-23 31-Aug-23

A1900 Install Patio 5 01-Sep-23 08-Sep-23

FramingFraming 38 21-Jul-23 13-Sep-23

A1500 Wall /Ceiling Layout 2 21-Jul-23 24-Jul-23

A1180 Frame Interior Walls 7 25-Jul-23 02-Aug-23

A1510 Frame Interior Ceilings & Soffits 7 23-Aug-23 31-Aug-23

Jul Aug Sep Oct Nov Dec Jan

2023 2024

Fab & Del Paper towel/soap/etc

Fab & Del Furniture / Decor

Fab & Del Patio

Fab & Del POS/LV

Fab & Del Culligan

Fab & Del Nespresso

Fab & Del Geva Coffee & Tea

Fab & Del Window Treatment

Fab & Del Install Plants / Landscape

Fab & Del Smallwares

03-Nov-23, Construction

03-Jul-23, Mobilization

Temporary Power & lighting

Install Temp Barricade

24-Jul-23, Demolition

Disconnect and Safe-Off Utilities

Remove computer racks, shelving, furnishing & equipment

Remove concourse wall, doors, storefront complete to neutral

Cut loose Hvac duct work drops for demo

Remove corridor walls, doors, and finishes

Remove plumbing componets and piping

Remove HVAC duct work

Remove Interior ceilings, walls, doors, millwork

Remove/Salvage electrical panels & transformers

Remove flooring materials

Remove electrical componets and wiring

Remove exterior wall and storefront

Remove exterior built-in stone planter & seating feature

28-Sep-23, Structural work

08-Sep-23, Patio Vestibule

Exterior footing

Structural Steel columns

Install Metal Roof Deck

Slab Reinforcement

Pour Slab

Concrete Grinding

Structural Inspections

Install Patio

13-Sep-23, Framing

Wall /Ceiling Layout

Frame Interior Walls

Frame Interior Ceilings & Soffits

FOGO DE CHAO
Detailed Baseline Schedule

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Milestone
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A1580 Frame Bar Die Walls 3 01-Sep-23 06-Sep-23

A1590 Frame Exterior Openings 4 07-Sep-23 12-Sep-23

A1600 Framing Inspection 1 13-Sep-23 13-Sep-23

Rough inRough in 48 24-Jul-23 28-Sep-23

PlumbingPlumbing 32 24-Jul-23 06-Sep-23

A1390 Concrete Cutting & Excavate 2 24-Jul-23 25-Jul-23

A3850 Coring 2 24-Jul-23 25-Jul-23

A1660 Plumbing Rough in Below Slab 5 27-Jul-23 02-Aug-23

A1620 Plumbing Rough in Walls 5 03-Aug-23 09-Aug-23

A1640 Plumbing Rough in Overhead Ceiling 5 10-Aug-23 16-Aug-23

A1740 Gas Piping 3 17-Aug-23 21-Aug-23

A1750 Rough in inspections 1 22-Aug-23 22-Aug-23

A1730 Add kitchen Equipment conections 3 23-Aug-23 25-Aug-23

A1760 Install Water heater 1 23-Aug-23 23-Aug-23

A1650 Beverage Conduits Rough in 2 28-Aug-23 29-Aug-23

A1680 Add bar equipment connections 2 05-Sep-23 06-Sep-23

ElectricalElectrical 29 27-Jul-23 06-Sep-23

A1970 Electrical Rough in Below Slab 8 27-Jul-23 07-Aug-23

A1990 Electrical Rough in Walls 7 03-Aug-23 11-Aug-23

A1980 Electrical Rough in Overhead Ceiling 7 14-Aug-23 22-Aug-23

A2310 Rough in inspections 1 23-Aug-23 23-Aug-23

A2300 Install Panelboards 1 31-Aug-23 31-Aug-23

A2290 Kitchen equipment connections 2 01-Sep-23 05-Sep-23

A2280 Bar equipment connections 2 05-Sep-23 06-Sep-23

HVACHVAC 47 25-Jul-23 28-Sep-23

A1770 Layout roof openings 1 25-Jul-23 25-Jul-23

A1780 Cut roof openings for curbs 1 26-Jul-23 26-Jul-23

A1700 HVAC  Duct /Curbs/Exhaust Fan Curbs 15 16-Aug-23 06-Sep-23

A1710 Install Roof Curbs and HVAC Units 8 07-Sep-23 18-Sep-23

A1670 HVAC Exhaust Hoods & Units 6 19-Sep-23 26-Sep-23

A1790 Equipment Start up RTU/Hoods/MUA/DOAS 2 27-Sep-23 28-Sep-23

Fire SprinklerFire Sprinkler 7 07-Sep-23 15-Sep-23

A1940 Roughin and Adjust heads 7 07-Sep-23 15-Sep-23

Interior Works & TrimoutsInterior Works & Trimouts 55 03-Aug-23 19-Oct-23

A2060 Blocking in walls 5 14-Aug-23 18-Aug-23

A1470 Install Fire Sprinkler system 6 05-Oct-23 12-Oct-23

A1480 Install Fire alarm system 6 05-Oct-23 12-Oct-23

A1490 Install Smoke detectors 6 05-Oct-23 12-Oct-23

A1830 Install Fire dampers & Smoke dampers 5 10-Oct-23 16-Oct-23

A1690 Install Diffusers and grills 4 13-Oct-23 18-Oct-23

BOH FinishesBOH Finishes 50 03-Aug-23 12-Oct-23

A1570 Dry wall one side 7 03-Aug-23 11-Aug-23

A3050 Ansul System Install 5 28-Aug-23 01-Sep-23

Jul Aug Sep Oct Nov Dec Jan

2023 2024

Frame Bar Die Walls

Frame Exterior Openings

Framing Inspection

28-Sep-23, Rough in

06-Sep-23, Plumbing

Concrete Cutting & Excavate

Coring

Plumbing Rough in Below Slab

Plumbing Rough in Walls

Plumbing Rough in Overhead Ceiling

Gas Piping

Rough in inspections

Add kitchen Equipment conections

Install Water heater

Beverage Conduits Rough in

Add bar equipment connections

06-Sep-23, Electrical

Electrical Rough in Below Slab

Electrical Rough in Walls

Electrical Rough in Overhead Ceiling

Rough in inspections

Install Panelboards

Kitchen equipment connections

Bar equipment connections

28-Sep-23, HVAC

Layout roof openings

Cut roof openings for curbs

HVAC  Duct /Curbs/Exhaust Fan Curbs

Install Roof Curbs and HVAC Units

HVAC Exhaust Hoods & Units

Equipment Start up RTU/Hoods/MUA/DOAS

15-Sep-23, Fire Sprinkler

Roughin and Adjust heads

19-Oct-23, Interior Works & Trimouts

Blocking in walls

Install Fire Sprinkler system

Install Fire alarm system

Install Smoke detectors

Install Fire dampers & Smoke dampers

Install Diffusers and grills

12-Oct-23, BOH Finishes

Dry wall one side

Ansul System Install

FOGO DE CHAO
Detailed Baseline Schedule

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Milestone
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Activity ID Activity Name Original Duration Start Finish

A1610 Insulation 2 30-Aug-23 31-Aug-23

A3020 Close Walls Drywall 5 01-Sep-23 08-Sep-23

A3060 Electric Kitchen Equipment Connections & Trim Out 5 06-Sep-23 12-Sep-23

A1630 Plumb Kitchen Equipment Connections & Trim Out 2 20-Sep-23 21-Sep-23

A3010 Dish Machine Install 3 20-Sep-23 22-Sep-23

A2040 Waterproof flooring 2 22-Sep-23 25-Sep-23

A2010 Install Resin Flooring BOH 5 26-Sep-23 02-Oct-23

A1720 Install Exhaust Hoods 5 27-Sep-23 03-Oct-23

A2320 HVAC Registers, Grills & Diffusers 5 27-Sep-23 03-Oct-23

A2030 Acoustic Grid BOH 5 28-Sep-23 04-Oct-23

A2330 Fire Sprinkler Drops 5 28-Sep-23 04-Oct-23

A1840 Install lighting fixtures BOH 5 05-Oct-23 11-Oct-23

A3040 Install FRP & SS Wall Paneling 5 05-Oct-23 11-Oct-23

A2070 Install doors and Hardware BOH 3 10-Oct-23 12-Oct-23

FOHFOH 55 03-Aug-23 19-Oct-23

A2130 Drywall one side 3 03-Aug-23 07-Aug-23

A2340 Confirm/Install all blocking 2 21-Aug-23 22-Aug-23

A2180 Insulation 3 24-Aug-23 28-Aug-23

A2190 Close Walls Drywall 4 29-Aug-23 01-Sep-23

A2050 Drywall finish 1st and 2nd coat 3 05-Sep-23 07-Sep-23

A1800 Mirrors Bar walls 5 05-Sep-23 11-Sep-23

A1550 Waterproof FOH 3 08-Sep-23 12-Sep-23

A2000 Install Resin Flooring Grill & Bar 4 13-Sep-23 18-Sep-23

A2100 Install Walk-off Carpet Tile Mall Entrances 3 15-Sep-23 19-Sep-23

A2360 Wall t ile 5 15-Sep-23 21-Sep-23

A1850 Install Countertop-Bar 6 19-Sep-23 26-Sep-23

A1870 Acoustic Grid FOH 4 19-Sep-23 22-Sep-23

A2370 Floor Tile 5 20-Sep-23 26-Sep-23

A1420 Install Pergola system 5 25-Sep-23 29-Sep-23

A2110 Install Carpet Tile Dining & PDR 5 25-Sep-23 29-Sep-23

A2140 Install lighting fixtures FOH 7 25-Sep-23 03-Oct-23

A1560 Millwork-Bar 5 25-Sep-23 29-Sep-23

A1860 Install Drapery track & Accessories 1 02-Oct-23 02-Oct-23

A2080 Install doors and Hardware FOH 3 02-Oct-23 04-Oct-23

A2350 Install Storefront Glass & Sliding Doors 5 09-Oct-23 13-Oct-23

A2380 Install PDR Sliding Doors 4 16-Oct-23 19-Oct-23

Exterior workExterior work 46 31-Aug-23 03-Nov-23

A1230 Exterior wall & Roof framing 11 31-Aug-23 15-Sep-23

A1430 Exterior archway elements 8 18-Sep-23 27-Sep-23

A1460 Landscaping 2 20-Sep-23 21-Sep-23

A1340 Glazing storefront systems 7 28-Sep-23 06-Oct-23

A1290 Exterior Stucco 5 09-Oct-23 13-Oct-23

A1440 Exterior Wall Tile 6 12-Oct-23 19-Oct-23

Jul Aug Sep Oct Nov Dec Jan

2023 2024

Insulation

Close Walls Drywall

Electric Kitchen Equipment Connections & Trim Out

Plumb Kitchen Equipment Connections & Trim Out

Dish Machine Install

Waterproof flooring

Install Resin Flooring BOH

Install Exhaust Hoods

HVAC Registers, Grills & Diffusers

Acoustic Grid BOH

Fire Sprinkler Drops

Install lighting fixtures BOH

Install FRP & SS Wall Paneling

Install doors and Hardware BOH

19-Oct-23, FOH

Drywall one side

Confirm/Install all blocking

Insulation

Close Walls Drywall

Drywall finish 1st and 2nd coat

Mirrors Bar walls

Waterproof FOH

Install Resin Flooring Grill & Bar

Install Walk-off Carpet Tile Mall Entrances

Wall t ile

Install Countertop-Bar

Acoustic Grid FOH

Floor Tile

Install Pergola system

Install Carpet Tile Dining & PDR

Install lighting fixtures FOH

Millwork-Bar

Install Drapery track & Accessories

Install doors and Hardware FOH

Install Storefront Glass & Sliding Doors

Install PDR Sliding Doors

03-Nov-23, Exterior work

Exterior wall & Roof framing

Exterior archway elements

Landscaping

Glazing storefront systems

Exterior Stucco

Exterior Wall Tile

FOGO DE CHAO
Detailed Baseline Schedule

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Milestone
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Activity ID Activity Name Original Duration Start Finish

A1530 Exterior composire siding w/ wood look finish 6 12-Oct-23 19-Oct-23

A1270 Install Signage 3 20-Oct-23 24-Oct-23

A1410 Install Awnings & Canopies 5 20-Oct-23 26-Oct-23

A1520 Exterior walk off carpet tile - Entry Vestibule 3 27-Oct-23 31-Oct-23

A1450 Install Railing 3 01-Nov-23 03-Nov-23

Furnishing/Equipment InstallationFurnishing/Equipment Installation 13 27-Sep-23 13-Oct-23

A1330 Install Bar Equipment 2 27-Sep-23 28-Sep-23

A1320 Install Kitchen Equipment 5 03-Oct-23 09-Oct-23

A1130 Walk in Equipment Test 1 10-Oct-23 10-Oct-23

A1350 Furniture & Artwork 3 11-Oct-23 13-Oct-23

CloseoutCloseout 55 05-Sep-23 20-Nov-23

A1810 Ansul Inspection 2 05-Sep-23 06-Sep-23

A1380 Final plumbing inspection 2 22-Sep-23 25-Sep-23

A1820 Test & Balance Hvac 2 04-Oct-23 05-Oct-23

A1310 Health Inspection 1 11-Oct-23 11-Oct-23

A1880 Final electrical inspection 3 12-Oct-23 16-Oct-23

A1300 Final Inspection 3 06-Nov-23 08-Nov-23

A1370 Landlord Inspection 3 09-Nov-23 13-Nov-23

A1140 Punch list 5 14-Nov-23 20-Nov-23

Jul Aug Sep Oct Nov Dec Jan

2023 2024

Exterior composire siding w/ wood look finish

Install Signage

Install Awnings & Canopies

Exterior walk off carpet tile - Entry Vestibule

Install Railing

13-Oct-23, Furnishing/Equipment Installation

Install Bar Equipment

Install Kitchen Equipment

Walk in Equipment Test

Furniture & Artwork

20-Nov-23, Closeout

Ansul Inspection

Final plumbing inspection

Test & Balance Hvac

Health Inspection

Final electrical inspection

Final Inspection

Landlord Inspection

Punch list

FOGO DE CHAO
Detailed Baseline Schedule

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Milestone
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