WHSE

FOGO DE CHAO
Detailed Baseline Schedule

LB 'LOTTBUILD

Restaurant + Commercial Construction
Activity ID ["Activity Name | Original Duration | Start Finish 2023 2024
Jul I Aug Sep Oct I Nov I Dec Jan
OGOD AC 0 0 0-No 20-Nov-23, FOGO DE CHAO
=, Keydates & Milestones 141 03-Jul-23 20-Nov-23 20-N€)v—23, Keydates & Mile?stones
& A1000 Commence Demo 0 03-Jul-23 Commence Demd, 03-Jul-23
= A1090 NTP 0 03-Jul-23 NTP, 03-Jul-23 |
= A1120 Completion of Demo 0 24-Jul-23 & Completion of Demo, | | | | |
= A1020 Commence Construction (after Bldng & MEP Pemmits Received) 0 01-Aug23 #  Commence 6665&&;&[&6 (after éidhg';'&’iviéii iiér'rﬁ{té'éé'c'é&/é&); 01-Aug23
= A1010 Completion Date 0 20-Nov-23 | L g Complet|on Date, !
|.. Preconstructi on IProcurement 60 03-Jul-23 24-Sep-23 24-Sep -23, Preconstructlbn/Procurement
B, Permits 29 03-Jul-23 31-Jul-23 31-Jul-23, Permits
= A1950 Receive Demo Pemit 1 03-Jul-23 03-Jul-23 . I Receive Demo Pe‘rmit | ‘ ‘ ‘
= A2020 Receive Building Permit 4 24-Jul-23 27-duk23 | | -ReoelveBundlngPermlt """"""""""
= A2120 Receive Electrical Permit 4 28-Jul-23 31-Jul-23 Bl Receive Electrical Pemnit
@ A2200 Receive Plumbing Permit 4 28-Jul-23 31-Jul-23 - Receive Plumbing F’;ermit :
= A2210 Receive HVAC Pemit 4 28-Jul-23 31-Jul-23 - Receive HVAC Perrrjlit
= A2220 Receive Fire Sprinkler Permit 4 28-Jul-23 31-Jul-23 - Receive Fire Sprinklér Pemit
= A2230 Receive Fire Alarm Permit 4 28-Jul-23 3M-duk23 | ] B Receive Fire Alam Permit . T
@ A2240 Receive Fire Exhaust/Suppression System Pemit 4 28-Jul-23 31-Jul-23 - Receive Fire ExhausLt/Suppressmn Systen'; Pemit
@ A2250 Receive Health Approval 4 28-Jul-23 31-Jul-23 | - Receive Health Approval
By Prepare & Submit 18 03-Jul-23 27-Jul-23 v_v 27-Jul-23, Prepare & Subm|t
&= A3070 Prep & Sub Floor Trough Drain 18 03-Jul-23 27-Jul-23 ) I Pmp & Sub Floor Trough Drain
= A3080 Prep & Sub Light package 18 03-Jul-23 27-Jul-23 IR — i:j;ré’pi & Sub Light ’bé(:kjé\gé ””””””””””””””””””””””””””””””””””””””””””””””””””””””
& A3090 Prep & Sub Decor Lighting 18 03-Jul-23 27-Jul-23 . "1 Prep & Sub Decor Lighting
@ A3100 Prep & Sub Dimmer Panel 18 03-Jul-23 27-Jul-23 — F:’rep & Sub Dimmer Pénel
= A3110 Prep & Sub Hoods/roof Equip 18 03-Jul-23 27-Jul-23 ———— ] Pjrep & Sub Hoods/roojf Equip
= A3120 Prep & Sub PDR Track Install 18 03-Jul-23 27-Jul-23  — ﬁrep & Sub PDR TracR Install
= A3130 Prep & Sub Coke Line run 18 03-Jul-23 27-Jul-23 IR — i?rr’e’pi & Sub Coke Line! }{In ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
= A3140 Prep & Sub NuCo2 Rough-in 18 03-Jul-23 27-Jul-23 ———— F:?rep & Sub NuCo2 ungh-ln
= A3150 Prep & Sub Signs/Awnings 18 03-Jul-23 27-Jul-23 . ——————3 Prep & Sub Signs/Awnings
= A3160 Prep & Sub Walk-n Cooler 18 03-Jul-23 27-Jul-23 ' "7 Prep & Sub Walkn Cooker
= A3170 Prep & Sub Tile 18 03-Jul-23 27-Jul-23  — Fj’rep & Sub Tile ‘
= A3180 Prep & Sub Carpet 18 03-Jul-23 27-Jul-23 I/ Prep&Sub Camet | .
= A3190 Prep & Sub LVT 18 03-Jul-23 27-Jul-23 1 Prep&Sub LVT | |
= A3200 Prep & Sub KEV #1 18 03-Jul-23 27-Jul-23 " Prep&SubKEV#I |
= A3210 Prep & Sub KEV #2 18 03-Jul-23 27-Jul-23 — Fj’rep & Sub KEV #2
& A3220 Prep & Sub Curtains 18 03-Jul-23 27-Jul-23 . "1 Prep &Sub Curtains | : : : :
= A3230 Prep & Sub Dish Machines 18 03-Jul-23 27-Jul-23 |:|Prep&3ubolsh|vlachines """"""""""
= A3240 Prep & Sub Millwork #1 18 03-Jul-23 27-Jul-23 i — Prep & Sub Millwork #1: | |
= A3250 Prep & Sub Millwork #2 18 03-Jul-23 27-Jul-23 N — Prep & Sub Millwork #2‘
= A3260 Prep & Sub Lacador Delivery 18 03-Jul-23 27-Jul-23 ——— 1 E’rep & Sub Lacador Dgzllvery
& A3270 Prep & Sub Market Table 18 03-Jul-23 27-Jul-23 . "1 Prep & Sub Market Table : : : :
= A3280 Prep & Sub PDR Doors 18 03-Jul-23 27-Jul-23 I:Iprep&SubPDRDooré. """"""""""
= Actual Level of Effot [ 1 Remaining Work 4 Start Constraint Page 1 of 7 TASK filter: All Activities

E Actual Work I Critical Remaining Work € @ Milestone
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FOGO DE CHAO
HSE ONSULTANTS Detailed Baseline Schedule LB ‘ I'OTT BU“'D
rryl

Restaurant + Commercial Construction
Activity ID Activity Name Original Duration Start Finish 2023 2024
I Jul Aug Sep Oct I Nov I Dec Jan

= A3290 Prep & Sub LV Rough 18 03-Jul-23 27-Jul-23 ——— 1 ﬁrep & Sub LV Rough :

& A3300 Prep & Sub Intemet 18 03-Jul-23 27-Jul-23 1 Prep & Sub Intemet |

& A3310 Prep & Sub NuCo2 Tank Set 18 03-Jul-23 27-Jul-23 . [——————1 PRrep & Sub NuCo2 Tarik Set

= A3320 Prep & Sub Coke 18 03-Jul-23 27-Jul23  ——1 Prep&SubCoke | | | | |

= A3330 Prep & Sub Kitchen Start up Equip 18 03-Jul-23 27-Jul-23 E=————"0 Prp&SwKichen Startup Equip | T
&= A3340 Prep & Sub Ed Don Pre Inspection Pkg 18 03-Jul-23 27-Jul-23 ———— ] érep & Sub Ed Don Prt% Inspection Pkg

@ A3350 Prep & Sub Ecolab Chemical 18 03-Jul-23 27-Jul-23 | "1 Prep & Sub Ecolab Chemical

= A3360 Prep & Sub Paper towel/soapletc 18 03-Jul-23 27-Jul-23 . [C——————1 PRrep & Sub Paper towsl/soap/etc

= A3370 Prep & Sub Fumiture / Decor 18 03-Jul-23 27-Jul-23 . ———""1 Prep & Sub Fumiture / Decor | | | |

= A3380 Prep & Sub Patio 18 03-Jul-23 27-Jul-23 I Brp&swPato |
= A3390 Prep & Sub POS/LV 18 03-Jul-23 27-Jul-23 —— Pjrep & Sub POSILV | | | | |

@ A3400 Prep & Sub Culigan 18 03-Jul-23 27-Jul-23 | "1 Prep & Sub Culligan !

&= A3410 Prep & Sub Nespresso 18 03-Jul-23 27-Jul23 . [C—————1 PRrep & Sub Nespresso;

= A3420 Prep & Sub Geva Coffee & Tea 18 03-Jul-23 27-Jul-23 . ————""1 Prep & Sub Geva Coffée & Tea | | |

= A3430 Prep & Sub Window Treatment 18 03-Jul-23 27-Jul-23 I Brep&sSwbWindowTreatment T
= A3440 Prep & Sub Install Plants / Landscape 18 03-Jul-23 27-Jul-23 ———— ] érep & Sub Install Planjts/ Landscape

@ A3450 Prep & Sub Smaliwares 18 03-Jul-23 27-Jul-23 . 1 Prep & Sub Smallwares
% Review & Approval 14 28-Jul-23 10-Aug-23 v—v 10-Aug-23, R’;eview & Approval

@ A3460 Rev & App Floor Trough Drain 14 28-Jul-23 10-Aug-23 : 1 Rev&App Floor Trough Drain :

= A3470 Rev &App Light package 14 28-Jul-23 10-Aug-23 S |:| " Rev &App ’Qi’g’r]t’ package . ””””””””””””””””””””””””””””””””
a A3480 Rev & App Decor Lighting 14 28-Jul-23 10-Aug-23 : [C——1 Rev&App Decor Lighting :

= A3490 Rev & App Dimmer Panel 14 28-Jul-23 10-Aug-23 I:I Rev & App Ijimmer Panel

= A3500 Rev & App Hoods/roof Equip 14 28-Jul-23 10-Aug-23 I::I Rev & App ﬁoods/roof Equip

= A3510 Rev & App PDR Track Install 14 28-Jul-23 10-Aug-23 I:I Rev & App PjDR Track Install ! ! !

& A3520 Rev &App Coke Line run 14 28-Jul-23 10-Aug-23 S [C——1 Rev&App Cokelinerun S S o P
& A3530 Rev & App NuCo2 Rough-in 14 28-Jul-23 10-Aug-23 3 [C—— Rev&App NuCo2 Rough-n 3

= A3540 Rev & App Signs/Awnings 14 28-Jul-23 10-Aug-23 I:I Rev & App Signs/Awnings

= A3550 Rev & App Walk-in Cooler 14 28-Jul-23 10-Aug-23 I::I Rev & App Walk—in Cooler

= A3560 Rev &App Tile 14 28-Jul-23 10-Aug-23 I:I Rev & App 'ﬁile

& A3570 Rev &App Camet 14 28-Jul-23 10-Aug-23 S [C——1 Rev&App Campet S S o P
& A3580 Rev & App LVT 14 28-Jul-23 10-Aug-23 3 [ Rev&App LVT

= A3590 Rev & App KEV #1 14 28-Jul-23 10-Aug-23 [C——1 Rev&App KEV#1

= A3600 Rev & App KEV #2 14 28-Jul-23 10-Aug-23 [C——1 Rev&App KEV#2

= A3610 Rev & App Curtains 14 28-Jul-23 10-Aug-23 I:I Rev & App Cjurtains

& A3620 Rev & App Dish Machines 14 28-Jul-23 10Aug23 | 1| [C——1 Rev&AppDish Machines L S [ [
& A3630 Rev & App Millwork #1 14 28-Jul-23 10-Aug-23 [C—— Rev&App Milwork #1

= A3640 Rev & App Millwork #2 14 28-Jul-23 10-Aug-23 [——— Rev &App Milwork #2 | | | |

= A3650 Rev & App Lacador Delivery 14 28-Jul-23 10-Aug-23 I:I Rev & App Lécador Delivery

= A3660 Rev & App Market Table 14 28-Jul-23 10-Aug-23 I:I Rev & App Miarket Table

& A3670 Rev & App PDR Doors 14 28-Jul-23 10Aug23 | 1| [C——1 Rev&AppPDRDoors L S [ [
& A3680 Rev & App LV Rough 14 28-Jul-23 10-Aug-23 [———J Rev&App LY Rough

= A3690 Rev & App Intemet 14 28-Jul-23 10-Aug-23 [C——1 Rev&App Intemet | | | |

= A3700 Rev & App NuCo2 Tank Set 14 28-Jul-23 10-Aug-23 I::I Rev & App NfuCoZ Tank Set

= Actual Level of Effot [ 1 Remaining Work 4 Start Constraint Page 2 of 7 TASK filter: All Activities

E Actual Work I Critical Remaining Work € @ Milestone © Oracle Corporation




HSE CONSULTANTS Detailzgggsg:iznzgﬁgedule LB ‘ I'OTT BU“-D

Restaurant + Commercial Construction
Activity ID Activity Name Original Duration Start Finish 2023 2024
I Jul I Aug Sep Oct I Nov I Dec Jan

@ A3710 Rev & App Coke 14 28-Jul-23 10-Aug-23 I:I Rev & App Coke :

= A3720 Rev & App Kitchen Start up Equip 14 28-Jul-23 10-Aug-23 S — "F{e’\}éAB;ik&éﬁéh”sié}t’&b’Eiq’Lilb’“m””’””"’””T;””””m””’”T”””’”””””"] ””””””””””
@ A3730 Rev & App Ed Don Pre Inspection Pkg 14 28-Jul-23 10-Aug-23 I:I Rev & App Ed Don Pre Inspection Pkg

= A3740 Rev & App Ecolab Chemical 14 28-Jul-23 10-Aug-23 [C—— Rev&App Eoolab Chemical | | |

= A3750 Rev & App Paper towel/soap/etc 14 28-Jul-23 10-Aug-23 I::I Rev & App Papertowel/soap/etc

@ A3760 Rev & App Fumiture / Decor 14 28-Jul-23 10-Aug-23 I:I Rev & App Fdlmiture / Decor

& A3770 Rev & App Patio 14 28-Jul-23 10-Aug-23 S C— Rev&AppPato . L
= A3780 Rev & App POS/LV 14 28-Jul-23 10-Aug-23 [C——1 Rev&App POSILV

= A3790 Rev & App Culligan 14 28-Jul-23 10-Aug-23 [C—— Rev &App Culligan | | | |

= A3800 Rev & App Nespresso 14 28-Jul-23 10-Aug-23 I::I Rev & App Niespresso

= A3810 Rev & App Geva Coffee & Tea 14 28-Jul-23 10-Aug-23 I:I Rev & App G:eva Coffee & Tea : : : :

= A3820 Rev & App Window Treatment 14 28-Jul-23 10-Aug-23 S [C——J Rev&AppWindowTreatment : . L
= A3830 Rev & App Install Plants / Landscape 14 28-Jul-23 10-Aug-23 I:I Rev & App InstaII Plants / Landscape

= A3840 Rev & App Smallwares 14 28-Jul-23 10-Aug-23 [C—— Rev &App Sinallwares | | | |
|Il. Fabricate & Deliver 45 11-Aug-23 24-Sep-23 _ 24-Sep -23, Fabricate & Dellver

= A2400 Fab & Del Floor Trough Drain 30 11-Aug-23 09-Sep-23 1 1 [ ] Fab & Del Flbor Trough Drain

= A2410 Fab & Del Light package 40 11-Aug-23 19-Sep-23 B o — E— ] ”F’a’b’&‘ Del Lightpackage | . oo
= A2420 Fab & Del Decor Lighting 40 11-Aug-23 19-Sep-23 | ‘ | Fab & Del Decor Lighting

= A2430 Fab & Del Dimmer Panel 20 11-Aug-23 30-Aug-23 I:I Fab & Del Dimmer Panel

= A2440 Fab & Del Hoods/roof Equip 30 11-Aug-23 09-Sep-23 [ ‘ ] Fab & Del Hoods/roof Equip ‘

= A2450 Fab & Del PDR Track Install 40 11-Aug-23 19-Sep-23 f f [ ; ] Fab & Del PDR Track Install

= A2460 Fab & Del Coke Line run 25 11-Aug-23 04Sep23 | o |:| Fab & Del ééké‘lr_{r{é’rhh ””””””””””””””””””””””””””””””””””””””””
= A2470 Fab & Del NuCo2 Rough-in 25 11-Aug-23 04-Sep-23 I:I Fab & Del NuCoZ Rough-in

= A2480 Fab & Del Signs/Awnings 35 11-Aug-23 14-Sep-23 [ ] Fab & Del Signs/Awnings

= A2490 Fab & Del Wak-in Cooler 40 11-Aug-23 19-Sep-23 [ ] Fab & Del Wak-in Cooler

= A2500 Fab & Del Tile 35 11-Aug-23 14-Sep-23 3 3 | ; | Fab &Del Tie

&= A2510 Fab & Del Carpet 35 11-Aug-23 14-Sep23 | o — ———— Fab&Del Capet .
= A2520 Fab & Del LVT 40 11-Aug-23 19-Sep-23 | | Fab &Del LVT

= A2530 Fab & Del KEV #1 40 11-Aug-23 19-Sep-23 | ‘ | Fab & Del KEV #1

= A2540 Fab & Del KEV #2 40 11-Aug-23 19-Sep-23 | ] Fab & Del KEV #2

= A2550 Fab & Del Curtains 35 11-Aug-23 14-Sep-23 : 3 | ; ] Fab & Dejl Curtains

= A2560 Fab & Del Dish Machines 35 11-Aug-23 14-Sep23 | o — ————1 Fab&Del Dish Machines  : .
= A2570 Fab & Del Milwork #1 45 11-Aug-23 24-Sep-23 | ‘ | Fab & Del Milwork #1 |

= A2580 Fab & Del Millwork #2 45 11-Aug-23 24-Sep-23 | | Fab & Del Milwork #2

= A2590 Fab & Del Lacador Delivery 35 11-Aug-23 14-Sep-23 [ ] Fab & Deil Lacador Delivery

= A2600 Fab & Del Market Table 40 11-Aug-23 19-Sep-23 | ‘ | Fab &Del Market Table |

= A2610 Fab & Del PDR Doors 45 11-Aug-23 248ep23 | | e — N ’F’a‘t{&béi PDRDoos : .
= A2620 Fab & Del LV Rough 25 11-Aug-23 04-Sep-23 |:| Fab & Del LV Rough

= A2630 Fab & Del Intemet 30 11-Aug-23 09-Sep-23 [ ‘ ] Fab & Del Intemet

= A2640 Fab & Del NuCo2 Tank Set 15 11-Aug-23 25-Aug-23 — Fab & Del NuCo2 Tank Set

& A2650 Fab & Del Coke 15 11-Aug-23 25-Aug-23 B | Fab & Del Coke | |

= A2660 Fab & Del Kitchen Start up Equip 45 11-Aug-23 24.8ep23 | | T N — ——— N ’F’a)t{&béi k.ic’riéh”siéh’[;b’éq’mb ”””””””””””””””””””””””””””””
= A2680 Fab & Del Ecolab Chemical 40 11-Aug-23 19-Sep-23 [ ‘ ] Fab & Del Ecolab Chemlcal '

= Actual Level of Effot [ 1 Remaining Work 4 Start Constraint Page 3 of 7 TASK filter: All Activities

E Actual Work I Critical Remaining Work € @ Milestone © Oracle Corporation




WHSE

FOGO DE CHAO
Detailed Baseline Schedule

1B

LOTTBUILD

Restaurant + Commercial Construction
Activity ID Activity Name Original Duration Start Finish 2023 2024
Jul I Aug Sep Oct I Nov I Dec Jan
@ A2690 Fab & Del Paper towel/soap/etc 35 11-Aug-23 14-Sep-23 : [ ] Fab & De‘I Paper towel/soap/etc‘
= A2700 Fab & Del Fumiture / Decor 40 11-Aug-23 19-Sep-23 [ ‘ ] Fab & Del Fumiture / Decor
= A2710 Fab & Del Patio 20 11-Aug-23 30-Aug-23 I:I Fab & Del Patio !
= A2720 Fab & Del POSILV 25 11-Aug-23 04-Sep-23 N A |:| Fab & b’élﬁbéil_\’/ ”””””””””” [ R .
= A2730 Fab & Del Culligan 40 11-Aug-23 19-Sep-23 [ ‘ ] Fab & Del Culligan
= A2740 Fab & Del Nespresso 40 11-Aug-23 19-Sep-23 [ : ] Fab & Del Nespresso
@ A2750 Fab & Del Geva Coffee & Tea 40 11-Aug-23 19-Sep-23 | | Fab & Del Geva Coffee & Tea
= A2760 Fab & Del Window Treatment 40 11-Aug-23 19-Sep-23 | | Fab & Del Window Treatmerit
= A2770 Fab & Del Install Plants / Landscape 40 11-Aug-23 19-Sep-23 o A — — ] ”Fé’b’& Del Install Plants ?’L’énd’s’cé’bé ”””””” A o
@ A2780 Fab & Del Smallwares 30 11-Aug-23 09-Sep-23 [ ] Fab & Del Smallwares
=, Construction 88 03-Jul-23 03-Nov-23 03-Nov-23, Consruction
B, Mobilization 1 03-Jul-23 03-Jul-23 ‘ 03-Jul-23, Mobilizajtion ‘ ‘ | |
@ A1960 Temporary Power & lighting 1 03-Jul-23 03-Jul-23 . I Temporary Power & lighting ; ;
&= A2260 Install Temp Barricade 03-Jul-23 03-Jul-23 U0 nstall Temp Baricace
|-l. Demolition 15 03-Jul-23 24-Jul-23 : 24-§Jul-23, Demolition
@ A1190 Disconnect and Safe-Off Utilities 2 03-Jul-23 05-Jul-23 . O Disconnect and Safe-Off Utilities
= A1080 Remove computer racks, shelving, fumishing & equipment 3 05-Jul-23 07-Jul-23 | O Remove compuilter racks, shelving, fuﬁwishing & equipment
= A1050 Remove concourse wall, doors, storefront complete to neutral 3 06-Jul-23 10-Jul-23 [ Remove com:)ourse wall, doors, storiefront complete to nelijtral
= A1360 Cut loose Hvac duct work drops for demo 2 06-Jul-23 07-Jul-23 "0 Cutloose ’H\}éé?du& work d}bb’s’f’dr’déjh’wb’ T S e
= A1040 Remove corridor walls, doors, and finishes 5 10-Jul-23 14-Jul-23 [ Remove cbm'dor walls, doors, anﬂ finishes
@ A1110 Remove plumbing componets and piping 3 10-Jul-23 12-Jul-23 O Remove pIUmblng componets and piping
= A1250 Remove HVAC duct work 3 10-Jul-23 12-Jul-23 O Remove HVAC duct work
= A1070 Remove Interior ceilings, walls, doors, millwork 4 11-Jul-23 14-Jul-23 [ Remove Intenor ceilings, walls, dfoors, millwork
= A1100 Remove/Salvage electrical panels & transformers 3 11-Jul-23 13du23 | ] O Remove/Salage electrical panels & transformers L
= A1260 Remove flooring materials 4 17-Jul-23 20-Jul-23 (| Remojve flooring materials
= A1280 Remove electrical componets and wiring 2 18-Jul-23 19-Jul-23 O RemO\f/e electrical componet$j and wiring
= A1030 Remove exterior wall and storefront 3 19-Jul-23 21-Jul-23 O Rembve exterior wall and stbrefront
= A1060 Remove exterior built-in stone planter & seating feature 3 20-Jul-23 24-Jul-23 — Remove exterior built-in stone planter & seatlng feature
B Structural work 49 21-ui23 s8sep23 | 11T Wy 28-Sp-23, Siructura wc;r’k’ ””””””””””””””””””””””””””””””
— Patio Vestibule 28 01-Aug-23 08-Sep-23 — 08-Sep-23, Patlo Vestibule
@ A1540 Exterior footing 5 01-Aug-23 07-Aug-23 - Exterior footlng ] ]
= A1930 Structural Steel columns 5 08-Aug-23 14-Aug-23 . R Stuctural Steel columns | |
= A1890 Install Metal Roof Deck 6 15-Aug-23 22-Aug-23 | InstaII Metal Roof Deck
@ A1240 Slab Reinforcement 5 18-Aug-23 24-Aug23 | | 77777777777 -SlabRemforoement 7777777777777777777
= A1220 Pour Slab 2 25-Aug-23 28-Aug-23 B Pour Slab | |
& A1400 Concrete Grinding 2 29-Aug-23 30-Aug-23 B Concrete Grinding : :
= A1210 Structural Inspections 1 31-Aug-23 31-Aug-23 | Structural Inspectionis | |
= A1900 Install Patio 5 01-Sep-23 08-Sep-23 | I:I Install Patio ‘
mn Framing 38 21-Jul-23 13Sep23 (NN — 7777777777777777777777777777777777777777 138ep23Fram|ng 7777777777777777777
= A1500 Wall /Ceiling Layout 2 21-Jul-23 24-Jul-23 (| Wal /Ceiling Layout ; ;
& A1180 Frame Interior Walls 7 25-Jul-23 02-Aug-23 |:| Frame Interior Walk | | |
= A1510 Frame Interior Ceilings & Soffits 7 23-Aug-23 31-Aug-23 I:I Frame Interior Ce|I|ngs & Soffits
= Actual Level of Effot  [——1 Remaining Work A Start Constraint Page 4 of 7 TASK filter: All Activities

E Actual Work I Critical Remaining Work € @ Milestone
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FOGO DE CHAO

Detailed Baseline Schedule

LB 'LOTTBUILD

Restaurant + Commercial Construction
Activity ID Activity Name Original Duration Start Finish 2023 2024
. I Jul I Aug Sep Oct I Nov I Dec Jan
@ A1580 Frame Bar Die Wals 3 01-Sep-23 06-Sep-23 : : I:I Frame Bar Die Wals
= A1590 Frame Exterior Openings 4 07-Sep-23 128ep23 | 1| S | 3 Frame Exterior Openings . i
@ A1600 Framing Inspection 1 13-Sep-23 13-Sep-23 | Framing Inspectlon
"= Roughin 48 24-Jul-23 28-Sep-23 v——_v '28-Sep-23, Rough in |
By Plumbing 32 24-Jul-23 06-Sep-23 _ 06-Sep-23, Plumblng 3
= A1390 Concrete Cutting & Excavate 2 24-Jul-23 25-Jul-23 0 Concrete Cutting & Excavate : :
@ A3850 Coring 2 24-Jul-23 25-Jul-23 S n”t:’cgan’g ””””””””” ””””””””””
= A1660 Plumbing Rough in Below Siab 5 27-Jul-23 02-Aug-23 |j| Plumbing Rough iri Below Slab
= A1620 Plumbing Rough in Wals 5 03-Aug-23 09-Aug-23 | /3 Pumbing Rough in Wals | |
= A1640 Plumbing Rough in Overhead Ceiling 5 10-Aug-23 16-Aug-23 —1 Plumblng Rough in Overhead Celllng
= A1740 Gas Piping 3 17-Aug-23 21-Aug-23 : : [ Gas Plplng : :
@ A1750 Rough in inspections 1 22-Aug-23 22Ag23 | | o I Roughininspecions : L
= A1730 Add kitchen Equipment conections 3 23-Aug-23 25-Aug-23 O Add kitchen Equipment conectlons
= A1760 Install Water heater 1 23-Aug-23 23-Aug-23 | | | Install Water heater | | |
= A1650 Beverage Conduits Rough in 2 28-Aug-23 29-Aug-23 0O : Beverage Conduits Féough in
= A1680 Add bar equipment connections 2 05-Sep-23 06-Sep-23 0 Add bar equment connections
B, Electrical 29 27-Jul-23 06Sep23 | | v_v 06-Sep-23, iz]éé:{riéél ”””””””””””””””””””””””””””””””””””””””””””
= A1970 Electrical Rough in Below Slab 8 27-Jul23 07-Aug-23 I:I Electrical Rough in Below Slab
= A1990 Electrical Rough in Walk 7 03-Aug-23 11-Aug-23 I:I Electrical Rough in Walls
= A1980 Electrical Rough in Overhead Ceiling 7 14-Aug-23 22-Aug-23 —1 EIectncaI Rough in Overhead Ceiling
= A2310 Rough in inspections 1 23-Aug-23 23-Aug-23 | Rodgh in inspections ‘
= A2300 Install Panelboards 1 31-Aug-23 31-Aug23 | | I 3’ Install Panelboards: L n
= A2290 Kitchen equipment connections 2 01-Sep-23 05-Sep-23 I:I Kitchen eqmpment connections
= A2280 Bar equipment connections 2 05-Sep-23 06-Sep-23 0 Barequipment connect|ons
K, HVAC 47 25-Jul-23 28-Sep-23 v—__v 28-Sep-23, HVAC
= A1770 Layout roof openings 1 25-Jul-23 25-Jul-23 I Layout roof openings
= A1780 Cut roof openings for curbs 1 26-Jul-23 26-u23 | | I ’oh’t’r’o’cifrbb’e?r{lhgrs’ foreubs L
= A1700 HVAC Duct /Curbs/Exhaust Fan Curbs 15 16-Aug-23 06-Sep-23 I:I HVAC Duct /Curbs/Exhaust Fan Cur‘os
= A1710 Install Roof Curbs and HVAC Units 8 07-Sep-23 18-Sep-23 [/ Install Roof Curbs and HVAC Units
= A1670 HVAC Exhaust Hoods & Units 6 19-Sep-23 26-Sep-23 — HVAC Exhaust Hoods & Units
= A1790 Equipment Start up RTU/Hoods/MUA/DOAS 2 27-Sep-23 28-Sep-23 0 Equment Start up RTU/Hoods/MUA/DOAS
B Fire Sprinkler 7 07-Sep-23 15-Sep-23 0 S v—MssepstweSpnnmer """"""""""
= A1940 Roughin and Adjust heads 7 07-Sep-23 15-Sep-23 1 1 Roughin: and Adjust heads 1
" By Interior Works & Trimouts 55 03-Aug-23 19-0ct-23 P ——————— 19-0c(:23, Interior Works & Timouts
= A2060 Blocking in walls 5 14-Aug-23 18-Aug-23 ‘ ‘ — Blocklng in walls ‘
= A1470 Install Fire Sprinkler system 6 05-Oct-23 12-Oct-23 | | [ Install Fire Sprinkler system
= A1480 Install Fire alarm system 6 05-Oct-23 12-0ct-23 B T I:IlnstaIIHreaIannsystem ””””””””””
= A1490 Install Smoke detectors 6 05-Oct-23 12-0ct-23 . T Instal Smoke detectors
= A1830 Install Fire dampers & Smoke dampers 5 10-Oct-23 16-Oct-23 [ Install F|re dampers & Smoke dampers
= A1690 Install Diffusers and grills 4 13-Oct-23 18-Oct-23 : [ Install Dlﬁusers and grills :
BOH Finishes 03-Aug-23 12-Oct-23 v—v 12-0ct-23, BOH Finishes
= A1570 Dry wall one side 7 03-Aug-23 11-Aug-23 I 3 DrywaIIoneS|de ””””””””””
= A3050 Ansul System Install 5 28-Aug-23 01-Sep-23 3 |:| Ansul System Install
= Actual Level of Effot [ 1 Remaining Work 4 Start Constraint Page 5 of 7 TASK filter: All Activities

I Actual Work

I Critical Remaining Work €

& Milestone
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Restaurant + Commercial Construction
Activity ID Activity Name Original Duration Start Finish 2023 2024
. I Jul I Aug Sep Oct I Nov I Dec Jan
@ A1610 Insulation 2 30-Aug-23 31-Aug-23 EI Insulation | : : :
= A3020 Close Walk D rywal 5 01-Sep-23 08-Sep-23 I:I Close Walks Drywal 1
@ A3060 Electric Kitchen Equipment Connections & Trim Out 5 06-Sep-23 12-Sep-23 [ Electric Kltchen Equipment Connectlons & Trim Out
= A1630 Plumb Kitchen Equipment Connections & Trim Out 2 20-Sep-23 21-Sep-23 B o T o iﬁldhb’k{téh’éﬁ Equipment ¢ (ic}ﬁhé’c’tidrié’&’fn}{{bdt ”””””””””” N
= A3010 Dish Machine Install 3 20-Sep-23 22-Sep-23 O Dlsh Machine Install
= A2040 Watemproof flooring 2 22-Sep-23 25-Sep-23 (| V\j/aterproof flooring
@ A2010 Install Resin Flooring BOH 5 26-Sep-23 02-Oct-23 | | | =3 Install Resin Flooring BOH
&= A1720 Install Exhaust Hoods 5 27-Sep-23 03-Oct-23 [ Install Exhaust Hoods
= A2320 HVAC Registers, Grills & Diffusers 5 27-Sep-23 03-0ct23 | 1T o T = HVAC Registers, ’Ghilé’&’bif’f&’sé’ré ””” R .
= A2030 Acoustic Grid BOH 5 28-Sep-23 04-Oct-23 I::I Acoustic Grid BOH
= A2330 Fire Sprinkler Drops 5 28-Sep-23 04-Oct-23 I:I Fire Sprinkler Drops : :
@ A1840 Install lighting fixtures BOH 5 05-Oct-23 11-Oct-23 | I Install lighting fixtures BOH
= A3040 Install FRP & SS Wall Paneling 5 05-Oct-23 11-Oct-23 [ Install FRP & SS Wall Paneling
= A2070 Install doors and Hardware BOH 3 10-0ct-23 120a23 | T o o U8 instal i:{cicifs and Hardware BOH . .
= FOH 55 03-Aug-23 19-Oct-23 v__—v 19- Oct~23 FOH |
= A2130 Drywall one side 3 03-Aug-23 07-Aug-23 I:I Drywall one S|de
= A2340 Confim/Install all blocking 2 21-Aug-23 22-Aug-23 3 ] Conﬂrm/lnstall all blocklng
= A2180 Insulation 3 24-Aug-23 28-Aug-23 — lnsulatlon
= A2190 Close Walk Drywal 4 29-Aug-23 o1Sep23 | .| T A 31 Close Walks ijfyvbéi ”””””””””””””””””””””””””””””””””””””””””””””””
@ A2050 Drywall finish 1st and 2nd coat 3 05-Sep-23 07-Sep-23 O Drywall finish 1st and 2nd coat
= A1800 Mirrors Bar walls 5 05-Sep-23 11-Sep-23 [ Mirrors BarWaIls
= A1550 Wateproof FOH 3 08-Sep-23 12-Sep-23 . I Watepmof. FOH
= A2000 Install Resin Flooring Grill & Bar 4 13-Sep-23 18-Sep-23 [ Install Resm Flooring Girill & Bar
= A2100 Install Walk-off Carpet Tile Mall Entrances 3 15-Sep-23 19-Sep-23 . T A = ’|}is’,té’||?\’/\’/é lk-off ’c’érb’ét’ﬁlé’Mféli Entrances . T
= A2360 Wal tie 5 15-Sep-23 21-Sep-23 — wal ftie
= A1850 Install Countertop-Bar 6 19-Sep-23 26-Sep-23 — Itjwstall Countertop-Bar
@ A1870 Acoustic Grid FOH 4 19-Sep-23 22-Sep-23 O Acoustic Grid FOH 3
= A2370 Floor Tile 5 20-Sep-23 26-Sep-23 [ Fioor Tile
= A1420 Install Pergola system 5 25-Sep-23 29sep23 | | T T T 3. Install Pergola system .
= A2110 Install Carpet Tile Dining & PDR 5 25-Sep-23 29-Sep-23 — Install Carpet Tile Dinéng & PDR
= A2140 Install lighting fixtures FOH 7 25-Sep-23 03-Oct-23 I:I Install lighting f|xtures FOH
& A1560 Millwork-Bar 5 25-Sep-23 29-Sep-23 [ Milwork-Bar | |
= A1860 Install Drapery track & Accessories 1 02-Oct-23 02-Oct-23 I] Install Drapery track & Accessories
&= A2080 Install doors and Hardware FOH 3 02-Oct-23 04-Oct-23 B A J}|’:’|"[ris’té’u’dbb}’s’éha’H’éra’v’vé}é’#d-i""”f"’””"’””""”J} ””””””””””
= A2350 Install Storefront Glass & Sliding Doors 5 09-Oct-23 13-Oct-23 [ Install Storéfront Glass & Sliding boors
= A2380 Install PDR Sliding Doors 4 16-Oct-23 19-Oct-23 O Install PDR Sliding Doors
By Exterior work 46 31-Aug-23 03-Nov-23 v—v 03-Nov-23, Exterior work

= A1230 Exterior wall & Roof framing 1 31-Aug-23 15-Sep-23 } } _ Exterior wall & Roof framing } }

= A1430 Exterior archway elements 8 18-Sep-23 27Sep23 | A T B 'Ekté'n’dr’éféﬁ\}v’a'y éiér}iéh{é S

= A1460 Landscaping 2 20-Sep-23 21-Sep-23 1] Landscaplng 1

= A1340 Glazing storefront systems 7 28-Sep-23 06-Oct-23 - Glazing storefront systems

&= A1290 Exterior Stucco 5 09-Oct-23 13-0ct-23 . EE Exterior Stucco | |

= A1440 Exterior Wall Tile 6 12-0ct-23 19-0ct-23 B Exterior Wall Tile | |

= Actual Level of Effot [ 1 Remaining Work 4 Start Constraint Page 6 of 7 TASK filter: All Activities

E Actual Work I Critical Remaining Work € @ Milestone © Oracle Corporation
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Ty Restaurant + Commercial Construction
Activity ID Activity Name Original Duration Start Finish 2023 2024
I Jul Aug Sep Oct I Nov I Dec Jan
@ A1530 Exterior composire siding w/ wood look finish 6 12-Oct-23 19-Oct-23 ! . Extenor composire siding w/ wood look finish
@ A1270 Install Signage 3 20-Oct-23 24-Oct-23 | Bl Install Signage ;
@ A1410 Install Awnings & Canopies 5 20-Oct-23 26-Oct-23 i I InstaII Awnings & Canoples
= A1520 Exterior walk off carpet tile - Entry Vestibule 3 27.0ct-23 31-0ct-23 | B Exterior walk off carpet tile - Entry Vestibulé
= A1450 Install Railing 3 01-Nov-23 03-Nov-23 j 3- Install Railing 3
B Fimishing Equipmentinsaiiaion 13 27-Sep-23 13.00t:23 A B S A Womy 1300123, ’F’ur};.’smn’gzeau.b;ﬁéat’|’n’siénéi.an"””””j ””””””””””
@ A1330 Install Bar Equipment 2 27-Sep-23 28-Sep-23 0 InstaII Bar Equment 1 1
= A1320 Install Kitchen Equipment 5 03-Oct-23 09-Oct-23 ' 3 Install Kitchen| Equipment
= A1130 Walk in Equipment Test 1 10-Oct-23 10-Oct-23 | I Wakin Equpment Test | |
@ A1350 Fumiture & Artwork 3 11-Oct-23 13-Oct-23 O Fumiture &Artwork
=, Closeout 55 05-Sep-23 20-Nov-23 """"""""""""""""""""" v—v 'éb'Nb\} 23, Closeout =
= A1810 Ansul Inspection 2 05-Sep-23 06-Sep-23 0 Ansul Inspectloﬁ | 1 |
= A1380 Final plumbing inspection 2 22-Sep-23 25-Sep-23 (| Fmal plumbing |nspect|on
= A1820 Test & Balance Hvac 2 04-Oct-23 05-Oct-23 ‘ ‘ | O Test& Balance Hvac ‘ ‘
= A1310 Health Inspection 1 11-Oct-23 11-Oct-23 I Health Inspédion
= A1880 Final electrical inspection 3 12-Oct-23 16-0ct23 | | ] "Fihéiéiéé{n}:’arl]héb’éc’ﬁéh ””””””””””””””””””””””””””
= A1300 Final Inspection 3 06-Nov-23 08-Nov-23 B Final Inspec’uon
= A1370 Landlord Inspection 3 09-Nov-23 13-Nov-23 I Landlord Ipspection
= A1140 Punch list 5 14-Nov-23 20-Nov-23 ] Puncﬁ list
= Actual Level of Effot [ 1 Remaining Work 4 Start Constraint Page 7 of 7 TASK filter: All Activities
B Actual Work I Critical Remaining Work @ & Milestone © Oracle Corporation




