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T2904 -Sep 20, 2023T2904 -Sep 20, 2023 348 240 20-Sep-23 05-Sep-24 18-Apr-23 A 05-Sep-24 0 $33,898,802.95

Keydates & MilestonesKeydates & Milestones 351 7 20-Sep-23 05-Sep-24 18-Apr-23 A 05-Sep-24 -41 $0.00

A1000 NTP 0 0 20-Sep-23 18-Apr-23 A 100% $0.00

A1010 Substantial Completion 0 0 29-Aug-24 29-Aug-24* -41 0% $0.00

A1020 Final Completion 0 0 05-Sep-24 05-Sep-24* -41 0% $0.00

PreconstructionPreconstruction 240 118 20-Sep-23 16-Jan-24 18-Apr-23 A 16-Jan-24 14 $0.00

Prepare & SubmitPrepare & Submit 14 0 20-Sep-23 20-Sep-23 18-Apr-23 A 26-Jun-23 A $0.00

A5390 Prep & Sub Light Poles 14 0 20-Sep-23 20-Sep-23 18-Apr-23 A 19-May-23 A 100% $0.00

A5400 Prep & Sub Lighting Equipments 14 0 20-Sep-23 20-Sep-23 18-Apr-23 A 26-Jun-23 A 100% $0.00

A5410 Prep & Sub Signalization Equipment 14 0 20-Sep-23 20-Sep-23 18-Apr-23 A 10-May-23 A 100% $0.00

Review & ApproveReview & Approve 14 0 20-Sep-23 20-Sep-23 11-May-23 A 28-Jun-23 A $0.00

A5420 Rev & App Light Poles 14 0 20-Sep-23 20-Sep-23 20-May-23 A 22-May-23 A 100% $0.00

A5430 Rev & App Lighting Equipments 14 0 20-Sep-23 20-Sep-23 27-Jun-23 A 28-Jun-23 A 100% $0.00

A5440 Rev & App Signalization Equipment 14 0 20-Sep-23 20-Sep-23 11-May-23 A 17-May-23 A 100% $0.00

Fabricate & DeliverFabricate & Deliver 240 118 20-Sep-23 16-Jan-24 23-Apr-23 A 16-Jan-24 14 $0.00

A5470 Fab & Del Signalization Equipment 240 118 20-Sep-23 16-Jan-24 18-May-23 A 16-Jan-24 -40 51% $0.00

A5460 Fab & Del Lighting Equipments 112 11 20-Sep-23 01-Oct-23 29-Apr-23 A 01-Oct-23 91 90% $0.00

A5450 Fab & Del Light Poles 182 36 20-Sep-23 27-Oct-23 23-Apr-23 A 27-Oct-23 95 80% $0.00

ConstructionConstruction 266 231 21-Sep-23 22-Aug-24 02-Aug-23 A 22-Aug-24 9 $33,738,802.95

I-295I-295 264 229 21-Sep-23 20-Aug-24 02-Aug-23 A 20-Aug-24 -27 $25,072,677.20

NorthBoundNorthBound 245 210 21-Sep-23 24-Jul-24 02-Aug-23 A 24-Jul-24 -8 $12,538,631.28

MobilizationMobilization 16 2 21-Sep-23 22-Sep-23 02-Aug-23 A 22-Sep-23 -8 $1,110,859.51

A4000 Maintenance of Traffic 2 2 21-Sep-23 22-Sep-23 02-Aug-23 A 22-Sep-23 -27 8.02% $1,100,859.51

A3990 Install Advance Warning Signs 2 0 21-Sep-23 21-Sep-23 02-Aug-23 A 07-Aug-23 A 100% $10,000.00

Site WorksSite Works 135 135 21-Sep-23 27-Mar-24 21-Sep-23 27-Mar-24 71 $15,000.00

A4010 Remove Existing Trees 3 3 21-Sep-23 25-Sep-23 21-Sep-23 25-Sep-23 1 0% $10,000.00

A4280 Remove Advance Warning Signs 3 3 22-Mar-24 27-Mar-24 22-Mar-24 27-Mar-24 71 0% $5,000.00

Roadway WorksRoadway Works 202 204 21-Sep-23 16-Jul-24 21-Aug-23 A 16-Jul-24 -8 $3,113,943.18

A4750 Guardrail Removal 6 5 21-Sep-23 28-Sep-23 21-Aug-23 A 28-Sep-23 56 10% $2,350.02

A3410 Detour 10 10 22-Sep-23 06-Oct-23 22-Sep-23 06-Oct-23 -8 0% $50,000.00

A4760 Cleaning and Grubbing 6 6 28-Sep-23 06-Oct-23 28-Sep-23 06-Oct-23 56 0% $76,687.74

A4770 Misc. asphalt 6 6 06-Oct-23 16-Oct-23 06-Oct-23 16-Oct-23 56 0% $35,270.35

A3430 Removal of Existing Concrete 8 8 06-Oct-23 18-Oct-23 06-Oct-23 18-Oct-23 -8 0% $10,000.00

A3440 Milling Existing Asphalt Pavement 1st Lane 15 15 06-Oct-23 27-Oct-23 06-Oct-23 27-Oct-23 -8 0% $401,520.54

A5870 Milling Inside Shoulder 10 10 06-Oct-23 23-Oct-23 06-Oct-23 23-Oct-23 -4 0% $75,000.00

A4780 Guardrail Reset 6 6 16-Oct-23 24-Oct-23 16-Oct-23 24-Oct-23 56 0% $136,035.54

A3450 Milling Existing Asphalt Pavement 2nd Lane 15 15 27-Oct-23 17-Nov-23 27-Oct-23 17-Nov-23 -8 0% $476,520.54

A5310 Milling Existing Asphalt Pavement 3rd Lane 15 15 17-Nov-23 08-Dec-23 17-Nov-23 08-Dec-23 -8 0% $401,520.54

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2024 2025

T2904 -Sep 20, 2023, 05-Sep-24

Keydates & Milestones, 05-Sep-24

Substantial Completion

Final Completion

Preconstruction, 16-Jan-24

Prepare & Submit, 26-Jun-23 A

Prep & Sub Lighting Equipments

Prep & Sub Signalization Equipment

Review & Approve, 28-Jun-23 A

Rev & App Lighting Equipments

Rev & App Signalization Equipment

Fabricate & Deliver, 16-Jan-24

Fab & Del Signalization Equipment

Fab & Del Lighting Equipments

Fab & Del Light Poles

Construction, 22-Aug-24

I-295, 20-Aug-24

NorthBound, 24-Jul-24

Mobilization, 22-Sep-23

Maintenance of Traffic

Install Advance Warning Signs

Site Works, 27-Mar-24

Remove Existing Trees

Remove Advance Warning Signs

Roadway Works, 16-Jul-24

Guardrail Removal

Detour

Cleaning and Grubbing

Misc. asphalt

Removal of Existing Concrete

Milling Existing Asphalt Pavement 1st Lane

Milling Inside Shoulder

Guardrail Reset

Milling Existing Asphalt Pavement 2nd Lane

Milling Existing Asphalt Pavement 3rd Lane
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A5880 Milling Outside Shoulder 10 10 17-Nov-23 04-Dec-23 17-Nov-23 04-Dec-23 20 0% $75,000.00

A5950 Mill and Resurface I-295NB to SR134 (103rd Street) Off-Ramp 2 2 17-Nov-23 21-Nov-23 17-Nov-23 21-Nov-23 20 0% $100,000.00

A5960 Mill and Resurface SR134 (103rd Street) to I-295NB On-Ramp 2 2 21-Nov-23 24-Nov-23 21-Nov-23 24-Nov-23 20 0% $100,000.00

A5970 Mill and Resurface I-295NB to SR208 (Wilson Blvd) Off-Ramp 2 2 24-Nov-23 28-Nov-23 24-Nov-23 28-Nov-23 20 0% $100,000.00

A5980 Mill and Resurface SR208 (Wilson Blvd) to I-295NB On-Ramp 2 2 28-Nov-23 30-Nov-23 28-Nov-23 30-Nov-23 20 0% $100,000.00

A5990 Mill and Resurface SR228 (Normandy Blvd) to I-295 On-Ramp 2 2 30-Nov-23 04-Dec-23 30-Nov-23 04-Dec-23 20 0% $100,000.00

A6000 Mill and Resurface I-295NB to I-10EB Ramp 4 4 04-Dec-23 08-Dec-23 04-Dec-23 08-Dec-23 20 0% $150,000.00

A5080 Bridg Joints Repar: Over Wheat RD. 5 5 08-Dec-23 15-Dec-23 08-Dec-23 15-Dec-23 -8 0% $57,142.85

A6010 Mill and Resurface I-10WB to I-295NB Ramp 4 4 08-Dec-23 14-Dec-23 08-Dec-23 14-Dec-23 20 0% $150,000.00

A4790 Mix Shoulder & Grading 10 10 08-Dec-23 22-Dec-23 08-Dec-23 22-Dec-23 129 0% $20,000.00

A5110 Bridg Joints Repar: 103RD ST. 5 5 15-Dec-23 22-Dec-23 15-Dec-23 22-Dec-23 -8 0% $57,142.86

A5120 Bridg Joints Repar: Melvin RD. 4 4 22-Dec-23 28-Dec-23 22-Dec-23 28-Dec-23 -8 0% $57,142.86

A5130 Bridg Joints Repar: Wilson RD. 4 4 28-Dec-23 03-Jan-24 28-Dec-23 03-Jan-24 -8 0% $57,142.86

A5140 Bridg Joints Repar: Normandy RD. 4 4 03-Jan-24 09-Jan-24 03-Jan-24 09-Jan-24 -8 0% $57,142.86

A5150 Bridg Joints Repar: Memorial Parkway. 4 4 09-Jan-24 15-Jan-24 09-Jan-24 15-Jan-24 -8 0% $57,142.86

A5160 Bridg Joints Repar: I-10 4 4 15-Jan-24 19-Jan-24 15-Jan-24 19-Jan-24 -8 0% $57,142.86

A4820 traffic Monitoring Loops 6 6 03-May-24 13-May-24 03-May-24 13-May-24 -8 0% $19,405.45

A4800 Placement of SOD 16 16 24-Jun-24 16-Jul-24 24-Jun-24 16-Jul-24 -8 0% $134,632.47

General WorksGeneral Works 198 198 06-Oct-23 24-Jul-24 06-Oct-23 24-Jul-24 -8 $8,298,828.59

A4260 Superpave Asphaltic Concrete 1st Lane (2 Lifts) 15 15 06-Oct-23 27-Oct-23 06-Oct-23 27-Oct-23 -8 0% $1,336,342.00

A4320 Structural Pave for Inside Shoulder 10 10 06-Oct-23 23-Oct-23 06-Oct-23 23-Oct-23 -4 0% $250,000.00

A4250 Superpave Asphaltic Concrete 2nd Lane (2 Lifts) 15 15 27-Oct-23 17-Nov-23 27-Oct-23 17-Nov-23 -8 0% $2,086,342.00

A4210 Superpave Asphaltic Concrete 3rd Lane (2 Lifts) 15 15 17-Nov-23 08-Dec-23 17-Nov-23 08-Dec-23 -8 0% $1,536,342.00

A4330 Structural Pave for Outside Shoulder 10 10 17-Nov-23 04-Dec-23 17-Nov-23 04-Dec-23 18 0% $250,000.00

A5510 WWVD for 103rd St 7 7 08-Dec-23 19-Dec-23 08-Dec-23 19-Dec-23 15 0% $156,410.58

A5520 WWVD for Wilson BLVD 7 7 08-Dec-23 19-Dec-23 08-Dec-23 19-Dec-23 15 0% $156,410.58

A5530 WWVD for SR 228 7 7 08-Dec-23 19-Dec-23 08-Dec-23 19-Dec-23 15 0% $156,410.58

A5540 Lighting for 103rd ST 7 7 08-Dec-23 19-Dec-23 08-Dec-23 19-Dec-23 15 0% $8,773.17

A5550 Lighting for Wilson BLVD 7 7 08-Dec-23 19-Dec-23 08-Dec-23 19-Dec-23 15 0% $8,773.17

A5560 Lighting for SR 228 7 7 08-Dec-23 19-Dec-23 08-Dec-23 19-Dec-23 15 0% $8,773.17

A4220 Asphalt Concrete Friction Course 1st Lane 15 15 19-Jan-24 09-Feb-24 19-Jan-24 09-Feb-24 -8 0% $730,164.97

A4270 Asphalt Concrete Friction Course 2nd Lane 15 15 09-Feb-24 01-Mar-24 09-Feb-24 01-Mar-24 -8 0% $730,164.97

A4290 Asphalt Concrete Friction Course 3rd Lane 15 15 01-Mar-24 22-Mar-24 01-Mar-24 22-Mar-24 -8 0% $730,164.97

A4230 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 1st Lane 20 20 03-May-24 31-May-24 03-May-24 31-May-24 -8 0% $42,918.82

A4310 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 2nd Lane 8 8 31-May-24 12-Jun-24 31-May-24 12-Jun-24 -8 0% $42,918.82

A4300 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 3rd Lane 8 8 12-Jun-24 24-Jun-24 12-Jun-24 24-Jun-24 -8 0% $42,918.82

A4240 Punch List 6 6 16-Jul-24 24-Jul-24 16-Jul-24 24-Jul-24 -8 0% $25,000.00

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2024 2025

Milling Outside Shoulder

Mill and Resurface I-295NB to SR134 (103rd Street) Off-Ramp

Mill and Resurface SR134 (103rd Street) to I-295NB On-Ramp

Mill and Resurface I-295NB to SR208 (Wilson Blvd) Off-Ramp

Mill and Resurface SR208 (Wilson Blvd) to I-295NB On-Ramp

Mill and Resurface SR228 (Normandy Blvd) to I-295 On-Ramp

Mill and Resurface I-295NB to I-10EB Ramp

Bridg Joints Repar: Over Wheat RD.

Mill and Resurface I-10WB to I-295NB Ramp

Mix Shoulder & Grading

Bridg Joints Repar: 103RD ST.

Bridg Joints Repar: Melvin RD.

Bridg Joints Repar: Wilson RD.

Bridg Joints Repar: Normandy RD.

Bridg Joints Repar: Memorial Parkway.

Bridg Joints Repar: I-10

traffic Monitoring Loops

Placement of SOD

General Works, 24-Jul-24

Superpave Asphaltic Concrete 1st Lane (2 Lifts)

Structural Pave for Inside Shoulder

Superpave Asphaltic Concrete 2nd Lane (2 Lifts)

Superpave Asphaltic Concrete 3rd Lane (2 Lifts)

Structural Pave for Outside Shoulder

WWVD for 103rd St

WWVD for Wilson BLVD

WWVD for SR 228

Lighting for 103rd ST

Lighting for Wilson BLVD

Lighting for SR 228

Asphalt Concrete Friction Course 1st Lane

Asphalt Concrete Friction Course 2nd Lane

Asphalt Concrete Friction Course 3rd Lane

Thermo Plastic Striping (1st Layer and 14 Days Cure ) 1st Lane

Thermo Plastic Striping (1st Layer and 14 Days Cure ) 2nd Lane

Thermo Plastic Striping (1st Layer and 14 Days Cure ) 3rd Lane

Punch List

T2904 -Sep 20, 2023
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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Project Start =  18-Apr-23
Project Finish =  05-Sep-24



Activity ID Activity Name Original
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Duration
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SouthBoundSouthBound 250 229 21-Sep-23 20-Aug-24 02-Aug-23 A 20-Aug-24 -27 $12,534,045.93

MobilizationMobilization 2 2 21-Sep-23 22-Sep-23 02-Aug-23 A 22-Sep-23 -27 $1,041,113.62

A4870 Maintenance of Traffic 2 2 21-Sep-23 22-Sep-23 02-Aug-23 A 22-Sep-23 -27 8.02% $1,031,113.62

A4860 Install Advance Warning Signs 2 0 21-Sep-23 21-Sep-23 02-Aug-23 A 07-Aug-23 A 100% $10,000.00

Site WorksSite Works 152 152 21-Sep-23 19-Apr-24 21-Sep-23 19-Apr-24 50 $89,187.74

A4880 Remove Existing Trees 4 4 21-Sep-23 26-Sep-23 21-Sep-23 26-Sep-23 -19 0% $79,187.74

A4930 Remove Advance Warning Signs 5 5 12-Apr-24 19-Apr-24 12-Apr-24 19-Apr-24 50 0% $10,000.00

Roadway WorksRoadway Works 217 217 22-Sep-23 06-Aug-24 22-Sep-23 06-Aug-24 -26 $2,954,914.93

A4850 Detour 10 10 22-Sep-23 06-Oct-23 22-Sep-23 06-Oct-23 -27 0% $50,000.00

A4830 Removal of Existing Concrete 8 8 06-Oct-23 18-Oct-23 06-Oct-23 18-Oct-23 -27 0% $10,000.00

A4840 Milling Existing Asphalt Pavement 1st Lane 14 14 06-Oct-23 26-Oct-23 06-Oct-23 26-Oct-23 -27 0% $401,520.54

A5020 Milling Inside Shoulder 10 10 06-Oct-23 23-Oct-23 06-Oct-23 23-Oct-23 -22 0% $75,000.00

A5000 Milling Existing Asphalt Pavement 2nd Lane 14 14 26-Oct-23 15-Nov-23 26-Oct-23 15-Nov-23 -26 0% $476,520.54

A5320 Milling Existing Asphalt Pavement 3rd Lane 14 14 15-Nov-23 05-Dec-23 15-Nov-23 05-Dec-23 -25 0% $401,520.54

A5040 Milling Outside Shoulder 10 10 15-Nov-23 30-Nov-23 15-Nov-23 30-Nov-23 -5 0% $75,000.00

A6020 Mill and Resurface I-10WB to I-295SB Ramp 2 2 15-Nov-23 17-Nov-23 15-Nov-23 17-Nov-23 28 0% $150,000.00

A5050 Mill and Resurface SR228 (Normandy Blvd) to I-295SB On-Ramp 2 2 17-Nov-23 21-Nov-23 17-Nov-23 21-Nov-23 28 0% $100,000.00

A5060 Mill and Resurface I-295SB to SR208 (Wilson Blvd) Off-Ramp 2 2 21-Nov-23 24-Nov-23 21-Nov-23 24-Nov-23 28 0% $100,000.00

A5070 Mill and Resurface SR208 (Wilson Blvd) to I-295SB On-Ramp 2 2 24-Nov-23 28-Nov-23 24-Nov-23 28-Nov-23 28 0% $100,000.00

A5650 Mill and Resurface I-295SB to SR134 (103rd Street) Off-Ramp 2 2 28-Nov-23 30-Nov-23 28-Nov-23 30-Nov-23 28 0% $100,000.00

A5100 Mill and Resurface SR134 (103rd Street) to I-295SB On-Ramp 2 2 30-Nov-23 04-Dec-23 30-Nov-23 04-Dec-23 28 0% $100,000.00

A5240 Bridg Joints Repar: Over Wheat RD. 5 5 08-Dec-23 15-Dec-23 08-Dec-23 15-Dec-23 -27 0% $57,142.86

A4980 Mix Shoulder & Grading 12 12 08-Dec-23 26-Dec-23 08-Dec-23 26-Dec-23 -12 0% $10,972.72

A5250 Bridg Joints Repar: 103RD ST. 4 4 15-Dec-23 21-Dec-23 15-Dec-23 21-Dec-23 -27 0% $57,142.86

A5260 Bridg Joints Repar: Melvin RD. 4 4 21-Dec-23 27-Dec-23 21-Dec-23 27-Dec-23 -27 0% $57,142.86

A5270 Bridg Joints Repar: Wilson RD. 4 4 27-Dec-23 02-Jan-24 27-Dec-23 02-Jan-24 -27 0% $57,142.86

A5280 Bridg Joints Repar: Normandy RD. 4 4 02-Jan-24 08-Jan-24 02-Jan-24 08-Jan-24 -27 0% $57,142.86

A5290 Bridg Joints Repar: Memorial Parkway. 3 3 08-Jan-24 11-Jan-24 08-Jan-24 11-Jan-24 -27 0% $57,142.86

A5300 Bridg Joints Repar: I-10 3 3 11-Jan-24 16-Jan-24 11-Jan-24 16-Jan-24 -27 0% $57,142.86

A4940 Guardrail Removal 7 7 16-Jan-24 25-Jan-24 16-Jan-24 25-Jan-24 -27 0% $2,350.04

A4950 Cleaning and Grubbing 7 7 25-Jan-24 05-Feb-24 25-Jan-24 05-Feb-24 -27 0% $76,687.74

A4960 Misc. asphalt 7 7 05-Feb-24 14-Feb-24 05-Feb-24 14-Feb-24 -27 0% $35,270.35

A4970 Guardrail Reset 6 6 14-Feb-24 22-Feb-24 14-Feb-24 22-Feb-24 -27 0% $136,035.54

A5010 traffic Monitoring Loops 6 6 24-May-24 03-Jun-24 24-May-24 03-Jun-24 -27 0% $19,405.47

A4990 Placement of SOD 16 16 15-Jul-24 06-Aug-24 15-Jul-24 06-Aug-24 -27 0% $134,631.45

General WorksGeneral Works 217 217 06-Oct-23 20-Aug-24 06-Oct-23 20-Aug-24 -27 $8,448,829.64

A5330 Superpave Asphaltic Concrete 1st Lane (2 Lifts) 15 15 06-Oct-23 27-Oct-23 06-Oct-23 27-Oct-23 -27 0% $1,336,342.35

A5930 Structural Pave for Inside Shoulder 10 10 06-Oct-23 23-Oct-23 06-Oct-23 23-Oct-23 -22 0% $250,000.00

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2024 2025

SouthBound, 20-Aug-24

Mobilization, 22-Sep-23

Maintenance of Traffic

Install Advance Warning Signs

Site Works, 19-Apr-24

Remove Existing Trees

Remove Advance Warning Signs

Roadway Works, 06-Aug-24

Detour

Removal of Existing Concrete

Milling Existing Asphalt Pavement 1st Lane

Milling Inside Shoulder

Milling Existing Asphalt Pavement 2nd Lane

Milling Existing Asphalt Pavement 3rd Lane

Milling Outside Shoulder

Mill and Resurface I-10WB to I-295SB Ramp

Mill and Resurface SR228 (Normandy Blvd) to I-295SB On-Ramp

Mill and Resurface I-295SB to SR208 (Wilson Blvd) Off-Ramp

Mill and Resurface SR208 (Wilson Blvd) to I-295SB On-Ramp

Mill and Resurface I-295SB to SR134 (103rd Street) Off-Ramp

Mill and Resurface SR134 (103rd Street) to I-295SB On-Ramp

Bridg Joints Repar: Over Wheat RD.

Mix Shoulder & Grading

Bridg Joints Repar: 103RD ST.

Bridg Joints Repar: Melvin RD.

Bridg Joints Repar: Wilson RD.

Bridg Joints Repar: Normandy RD.

Bridg Joints Repar: Memorial Parkway.

Bridg Joints Repar: I-10

Guardrail Removal

Cleaning and Grubbing

Misc. asphalt

Guardrail Reset

traffic Monitoring Loops

Placement of SOD

General Works, 20-Aug-24

Superpave Asphaltic Concrete 1st Lane (2 Lifts)

Structural Pave for Inside Shoulder

T2904 -Sep 20, 2023
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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A5340 Superpave Asphaltic Concrete 2nd Lane (2 Lifts) 15 15 27-Oct-23 17-Nov-23 27-Oct-23 17-Nov-23 -27 0% $2,086,342.35

A4890 Superpave Asphaltic Concrete 3rd Lane (2 Lifts) 15 15 17-Nov-23 08-Dec-23 17-Nov-23 08-Dec-23 -27 0% $1,686,342.35

A5940 Structural Pave for Outside Shoulder 10 10 17-Nov-23 04-Dec-23 17-Nov-23 04-Dec-23 22 0% $250,000.00

A5840 Lighting for 103rd ST 7 7 05-Dec-23 14-Dec-23 05-Dec-23 14-Dec-23 23 0% $8,773.17

A5850 Lighting for Wilson BLVD 7 7 05-Dec-23 14-Dec-23 05-Dec-23 14-Dec-23 23 0% $8,773.17

A5860 Lighting for SR 228 7 7 05-Dec-23 14-Dec-23 05-Dec-23 14-Dec-23 23 0% $8,773.17

A5480 WWVD for 103rd St 7 7 08-Dec-23 19-Dec-23 08-Dec-23 19-Dec-23 20 0% $156,410.58

A5490 WWVD for Wilson BLVD 7 7 08-Dec-23 19-Dec-23 08-Dec-23 19-Dec-23 20 0% $156,410.58

A5500 WWVD for SR 228 7 7 08-Dec-23 19-Dec-23 08-Dec-23 19-Dec-23 20 0% $156,410.58

A4900 Asphalt Concrete Friction Course 1st Lane 12 12 22-Feb-24 11-Mar-24 22-Feb-24 11-Mar-24 -27 0% $730,164.97

A5350 Asphalt Concrete Friction Course 2nd Lane 12 12 11-Mar-24 27-Mar-24 11-Mar-24 27-Mar-24 -27 0% $730,164.97

A5360 Asphalt Concrete Friction Course 3rd Lane 12 12 27-Mar-24 12-Apr-24 27-Mar-24 12-Apr-24 -27 0% $730,164.97

A4910 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 1st Lane 20 20 24-May-24 21-Jun-24 24-May-24 21-Jun-24 -27 0% $42,918.82

A5370 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 2nd Lane 8 8 21-Jun-24 03-Jul-24 21-Jun-24 03-Jul-24 -27 0% $42,918.82

A5380 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 3rd Lane 8 8 03-Jul-24 15-Jul-24 03-Jul-24 15-Jul-24 -27 0% $42,918.82

A4920 Punch List 10 10 06-Aug-24 20-Aug-24 06-Aug-24 20-Aug-24 -27 0% $25,000.00

Normandy RoadNormandy Road 253 231 21-Sep-23 22-Aug-24 02-Aug-23 A 22-Aug-24 9 $8,666,125.74

SR 228 (NORMANDY BLVD.) @ I-295 (SR 9A)SR 228 (NORMANDY BLVD.) @ I-295 (SR 9A) 253 231 21-Sep-23 22-Aug-24 02-Aug-23 A 22-Aug-24 9 $4,662,328.70

MobilizationMobilization 5 2 21-Sep-23 25-Sep-23 02-Aug-23 A 25-Sep-23 23 $84,522.10

A1060 Maintenance of Traffic 2 2 21-Sep-23 22-Sep-23 02-Aug-23 A 22-Sep-23 17 8.02% $56,694.73

A3390 Install SWPPP 4 2 21-Sep-23 25-Sep-23 07-Aug-23 A 25-Sep-23 23 40% $22,827.37

A1050 Install Advance Warning Signs 1 0 21-Sep-23 21-Sep-23 02-Aug-23 A 07-Aug-23 A 100% $5,000.00

Site WorksSite Works 5 0 21-Sep-23 21-Sep-23 16-Aug-23 A 16-Aug-23 A $25,000.00

A2670 Remove Existing Trees 5 0 21-Sep-23 21-Sep-23 16-Aug-23 A 16-Aug-23 A 100% $25,000.00

Roadway worksRoadway works 252 231 21-Sep-23 22-Aug-24 14-Aug-23 A 22-Aug-24 9 $4,552,806.60

Phase I from STA 835 to STA 850 ( New Paving for U-Tun with Drainage Connecttion)Phase I from STA 835 to STA 850 ( New Paving for U-Tun with Drainage Connecttion)149 128 21-Sep-23 27-Mar-24 14-Aug-23 A 27-Mar-24 69 $1,976,990.85

Roadway WorksRoadway Works 149 128 21-Sep-23 27-Mar-24 14-Aug-23 A 27-Mar-24 69 $892,025.02

A1670 Excavation & Embankment 17 9 21-Sep-23 03-Oct-23 16-Aug-23 A 03-Oct-23 17 50% $16,295.32

A1650 Clearing & Grubbing 3 0 21-Sep-23 21-Sep-23 16-Aug-23 A 17-Aug-23 A 100% $53,698.33

A1660 Removal of Existing Concrete 5 0 21-Sep-23 21-Sep-23 17-Aug-23 A 18-Aug-23 A 100% $75,530.00

A3160 Detour 4 0 21-Sep-23 21-Sep-23 14-Aug-23 A 16-Aug-23 A 100% $69,415.08

A1680 Type B Stabilization 10 10 24-Oct-23 07-Nov-23 24-Oct-23 07-Nov-23 17 0% $26,832.37

A1690 Optional Base 1 9 9 07-Nov-23 20-Nov-23 07-Nov-23 20-Nov-23 17 0% $1,876.07

A1740 Concrete Curb & Gutter, Type E 2 2 07-Nov-23 09-Nov-23 07-Nov-23 09-Nov-23 20 0% $5,373.49

A1750 Concrete Curb & Gutter, Type F 2 2 07-Nov-23 09-Nov-23 07-Nov-23 09-Nov-23 55 0% $10,317.58

A1700 Optional Base 6 9 9 20-Nov-23 01-Dec-23 20-Nov-23 01-Dec-23 17 0% $38,083.85

A1710 Milling Existing Asphalt Pavement 10 10 01-Dec-23 15-Dec-23 01-Dec-23 15-Dec-23 29 0% $53,495.93

A5570 Superpave Asphaltic Concrete 10 10 01-Dec-23 15-Dec-23 01-Dec-23 15-Dec-23 29 0% $55,211.81

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2024 2025

Superpave Asphaltic Concrete 2nd Lane (2 Lifts)

Superpave Asphaltic Concrete 3rd Lane (2 Lifts)

Structural Pave for Outside Shoulder

Lighting for 103rd ST

Lighting for Wilson BLVD

Lighting for SR 228

WWVD for 103rd St

WWVD for Wilson BLVD

WWVD for SR 228

Asphalt Concrete Friction Course 1st Lane

Asphalt Concrete Friction Course 2nd Lane

Asphalt Concrete Friction Course 3rd Lane

Thermo Plastic Striping (1st Layer and 14 Days Cure ) 1st Lane

Thermo Plastic Striping (1st Layer and 14 Days Cure ) 2nd Lane

Thermo Plastic Striping (1st Layer and 14 Days Cure ) 3rd Lane

Punch List

Normandy Road, 22-Aug-24

SR 228 (NORMANDY BLVD.) @ I-295 (SR 9A), 22-Aug-24

Mobilization, 25-Sep-23

Maintenance of Traffic

Install SWPPP

Install Advance Warning Signs

Site Works, 16-Aug-23 A

Remove Existing Trees

Roadway works, 22-Aug-24

Phase I from STA 835 to STA 850 ( New Paving for U-Tun with Drainage Connecttion), 27-Mar-24

Roadway Works, 27-Mar-24

Excavation & Embankment

Clearing & Grubbing

Removal of Existing Concrete

Detour

Type B Stabilization

Optional Base 1

Concrete Curb & Gutter, Type E

Concrete Curb & Gutter, Type F

Optional Base 6

Milling Existing Asphalt Pavement

Superpave Asphaltic Concrete

T2904 -Sep 20, 2023
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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Data Date : 20-Sep-23
Project Start =  18-Apr-23
Project Finish =  05-Sep-24



Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Early Finish Start Finish Total
Float

Activity %
Complete

Budgeted Total
Cost

A1760 Traffic Separator Concrete - Type IV, 4' Wide 2 2 15-Dec-23 19-Dec-23 15-Dec-23 19-Dec-23 29 0% $21,180.08

A1770 Traffic Separator Concrete - Type IV, 6' Wide 2 2 15-Dec-23 19-Dec-23 15-Dec-23 19-Dec-23 29 0% $3,190.59

A1080 Construct Traffic Signal System 5 5 16-Jan-24 22-Jan-24 16-Jan-24 22-Jan-24 -28 0% $260,853.99

A5610 Asphalt Concrete Friction Course 12 12 08-Feb-24 26-Feb-24 08-Feb-24 26-Feb-24 71 0% $170,424.18

A5620 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 17 17 26-Feb-24 20-Mar-24 26-Feb-24 20-Mar-24 71 0% $21,459.44

A5820 Punch List 5 5 21-Mar-24 27-Mar-24 21-Mar-24 27-Mar-24 69 0% $8,786.92

UtilitiesUtilities 65 65 03-Oct-23 09-Jan-24 03-Oct-23 09-Jan-24 16 $1,084,965.83

DrainageDrainage 3 3 03-Oct-23 06-Oct-23 03-Oct-23 06-Oct-23 48 $10,000.00

A3330 Remove Existing U-type Endwall 3 3 03-Oct-23 06-Oct-23 03-Oct-23 06-Oct-23 48 0% $10,000.00

Storm WaterStorm Water 15 15 03-Oct-23 24-Oct-23 03-Oct-23 24-Oct-23 17 $25,952.48

A2800 Install Stormwater Pipe with inlet 15 15 03-Oct-23 24-Oct-23 03-Oct-23 24-Oct-23 17 0% $25,952.48

Electrical & CommuicationElectrical & Commuication 25 25 01-Dec-23 09-Jan-24 01-Dec-23 09-Jan-24 16 $1,000,000.00

A2880 Drilled Shaft Foundations 5 5 01-Dec-23 08-Dec-23 01-Dec-23 08-Dec-23 25 0% $0.00

A2840 Install Load Centers & Conduits 8 8 01-Dec-23 13-Dec-23 01-Dec-23 13-Dec-23 17 0% $100,000.00

A2850 Install Conductors & Junction Box 8 8 13-Dec-23 25-Dec-23 13-Dec-23 25-Dec-23 17 0% $400,000.00

A2860 Install Mast Arm 9 9 25-Dec-23 05-Jan-24 25-Dec-23 05-Jan-24 17 0% $100,000.00

A2870 Install Light Pole 2 2 05-Jan-24 09-Jan-24 05-Jan-24 09-Jan-24 17 0% $400,000.00

LightingLighting 16 16 01-Dec-23 25-Dec-23 01-Dec-23 25-Dec-23 28 $49,013.35

A3180 Install Conduits for Lighting 7 7 01-Dec-23 12-Dec-23 01-Dec-23 12-Dec-23 28 0% $28,740.05

A3200 Install Electrical Service Wire 7 7 12-Dec-23 21-Dec-23 12-Dec-23 21-Dec-23 28 0% $9,262.74

A3190 Install Pull and Splice Boxes for Lighting 2 2 21-Dec-23 25-Dec-23 21-Dec-23 25-Dec-23 28 0% $11,010.56

Phase II from STA 835 to STA 850Phase II from STA 835 to STA 850 26 26 19-Dec-23 29-Jan-24 19-Dec-23 29-Jan-24 9 $30,000.00

A1120 Construct Median Island Lane from STA 840+15.00 to 852+20.00 10 10 19-Dec-23 02-Jan-24 19-Dec-23 02-Jan-24 29 0% $30,000.00

A1130 Traffic Signal System 5 5 23-Jan-24 29-Jan-24 23-Jan-24 29-Jan-24 -25 0% $0.00

Phase IIA from STA 835 to STA 850Phase IIA from STA 835 to STA 850 47 47 29-Jan-24 03-Apr-24 29-Jan-24 03-Apr-24 72 $123,627.50

A1140 Install Traffic Control Channelizing Devices with Road Closed Detour 
Signs

8 8 29-Jan-24 08-Feb-24 29-Jan-24 08-Feb-24 9 0% $5,000.00

A1150 Construct New Curb and Gutter for the Closure of the I-295 South on 
Ramp

5 5 08-Feb-24 15-Feb-24 08-Feb-24 15-Feb-24 41 0% $23,621.30

A1110 Signs and Pavemen Marking Per Plan 5 5 27-Mar-24 03-Apr-24 27-Mar-24 03-Apr-24 72 0% $95,006.20

Phase III from STA 850 to STA 864 (Median Island)Phase III from STA 850 to STA 864 (Median Island) 68 68 21-Sep-23 03-May-24 21-Aug-23 A 03-May-24 85 $1,701,029.27

Roadway WorksRoadway Works 68 68 21-Sep-23 03-May-24 21-Aug-23 A 03-May-24 85 $643,978.11

A1790 Remival of Existing Concrete 5 0 21-Sep-23 21-Sep-23 21-Aug-23 A 21-Aug-23 A 100% $40,530.32

A1800 Excavation & Embankment 10 10 29-Jan-24 12-Feb-24 29-Jan-24 12-Feb-24 -28 0% $16,295.32

A1810 Type B Stabilization 5 5 12-Feb-24 19-Feb-24 12-Feb-24 19-Feb-24 -28 0% $26,832.37

A1910 Detour 3 3 15-Feb-24 20-Feb-24 15-Feb-24 20-Feb-24 41 0% $69,415.08

A1820 Optional Base 1 5 5 19-Feb-24 26-Feb-24 19-Feb-24 26-Feb-24 -28 0% $1,876.07

A1870 Concrete Curb & Gutter, Type E 8 8 19-Feb-24 29-Feb-24 19-Feb-24 29-Feb-24 -21 0% $2,775.35

A1880 Concrete Curb & Gutter, Type F 8 8 19-Feb-24 29-Feb-24 19-Feb-24 29-Feb-24 87 0% $623.59

A1780 Clearing & Grubbing 4 4 20-Feb-24 26-Feb-24 20-Feb-24 26-Feb-24 138 0% $53,698.33

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2024 2025

Traffic Separator Concrete - Type IV, 4' Wide

Traffic Separator Concrete - Type IV, 6' Wide

Construct Traffic Signal System

Asphalt Concrete Friction Course

Thermo Plastic Striping (1st Layer and 14 Days Cure )

Punch List

Utilities, 09-Jan-24

Drainage, 06-Oct-23

Remove Existing U-type Endwall

Storm Water, 24-Oct-23

Install Stormwater Pipe with inlet

Electrical & Commuication, 09-Jan-24

Drilled Shaft Foundations

Install Load Centers & Conduits

Install Conductors & Junction Box

Install Mast Arm

Install Light Pole

Lighting, 25-Dec-23

Install Conduits for Lighting

Install Electrical Service Wire

Install Pull and Splice Boxes for Lighting

Phase II from STA 835 to STA 850, 29-Jan-24

Construct Median Island Lane from STA 840+15.00 to 852+20.00

Traffic Signal System

Phase IIA from STA 835 to STA 850, 03-Apr-24

Install Traffic Control Channelizing Devices with Road Closed Detour Signs

Construct New Curb and Gutter for the Closure of the I-295 South on Ramp

Signs and Pavemen Marking Per Plan

Phase III from STA 850 to STA 864 (Median Island), 03-May-24

Roadway Works, 03-May-24

Remival of Existing Concrete

Excavation & Embankment

Type B Stabilization

Detour

Optional Base 1

Concrete Curb & Gutter, Type E

Concrete Curb & Gutter, Type F

Clearing & Grubbing

T2904 -Sep 20, 2023
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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Data Date : 20-Sep-23
Project Start =  18-Apr-23
Project Finish =  05-Sep-24



Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Early Finish Start Finish Total
Float

Activity %
Complete

Budgeted Total
Cost

A1830 Optional Base 6 5 5 26-Feb-24 04-Mar-24 26-Feb-24 04-Mar-24 -28 0% $38,083.85

A1100 Construct Traffic Signal System 15 15 29-Feb-24 21-Mar-24 29-Feb-24 21-Mar-24 -21 0% $10,098.81

A1840 Milling Existing Asphalt Pavement 5 5 04-Mar-24 11-Mar-24 04-Mar-24 11-Mar-24 -13 0% $103,496.00

A5580 Superpave Asphaltic Concrete 5 5 04-Mar-24 11-Mar-24 04-Mar-24 11-Mar-24 -13 0% $55,211.81

A1890 Traffic Separator Concrete - Type IV, 4' Wide 7 7 21-Mar-24 01-Apr-24 21-Mar-24 01-Apr-24 72 0% $21,180.08

A1900 Traffic Separator Concrete - Type IV, 6' Wide 7 7 21-Mar-24 01-Apr-24 21-Mar-24 01-Apr-24 72 0% $3,190.59

A5590 Asphalt Concrete Friction Course 5 5 01-Apr-24 08-Apr-24 01-Apr-24 08-Apr-24 -28 0% $170,424.18

A5600 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 14 14 08-Apr-24 26-Apr-24 08-Apr-24 26-Apr-24 -28 0% $21,459.44

A5830 Punch List 5 5 29-Apr-24 03-May-24 29-Apr-24 03-May-24 -28 0% $8,786.92

UtilitiesUtilities 12 12 04-Mar-24 20-Mar-24 04-Mar-24 20-Mar-24 -28 $1,057,051.16

Electrical & CommuicationElectrical & Commuication 9 9 04-Mar-24 15-Mar-24 04-Mar-24 15-Mar-24 -28 $1,000,000.00

A3080 Install Load Centers & Conduits 3 3 04-Mar-24 07-Mar-24 04-Mar-24 07-Mar-24 -28 0% $100,000.00

A3090 Install Conductors & Junction Box 3 3 04-Mar-24 07-Mar-24 04-Mar-24 07-Mar-24 -28 0% $400,000.00

A3100 Install Mast Arm 3 3 07-Mar-24 12-Mar-24 07-Mar-24 12-Mar-24 -28 0% $100,000.00

A3110 Install Light Pole 3 3 12-Mar-24 15-Mar-24 12-Mar-24 15-Mar-24 -28 0% $400,000.00

LightingLighting 12 12 04-Mar-24 20-Mar-24 04-Mar-24 20-Mar-24 -28 $57,051.16

A3210 Install Conduits for Lighting 5 5 04-Mar-24 11-Mar-24 04-Mar-24 11-Mar-24 -24 0% $36,777.86

A3230 Install Electrical Service Wire 5 5 08-Mar-24 15-Mar-24 08-Mar-24 15-Mar-24 -28 0% $9,262.74

A3220 Install Pull and Splice Boxes for Lighting 3 3 15-Mar-24 20-Mar-24 15-Mar-24 20-Mar-24 -28 0% $11,010.56

Phase IV from STA 859 to STA 864Phase IV from STA 859 to STA 864 48 48 20-Mar-24 28-May-24 20-Mar-24 28-May-24 -28 $110,098.81

A1180 Construct Traffic Signal System 8 8 20-Mar-24 01-Apr-24 20-Mar-24 01-Apr-24 -28 0% $10,098.81

A1170 Construct Pedestrain Traffic Control System 8 8 03-May-24 15-May-24 03-May-24 15-May-24 -28 0% $25,000.00

A1260 Construct Ramp Improvements 8 8 16-May-24 28-May-24 16-May-24 28-May-24 -28 0% $75,000.00

Phase V from STA 859 to STA 864Phase V from STA 859 to STA 864 28 28 28-May-24 05-Jul-24 28-May-24 05-Jul-24 -29 $237,658.24

A1200 Install Traffic Control Channelizing Devices with Road Closed and 
Detour Signs

6 6 28-May-24 05-Jun-24 28-May-24 05-Jun-24 -29 0% $5,000.00

A1220 Phase V Stabilization 4 4 05-Jun-24 11-Jun-24 05-Jun-24 11-Jun-24 -29 0% $20,000.00

A1230 Phase V Base 4 4 11-Jun-24 17-Jun-24 11-Jun-24 17-Jun-24 -29 0% $50,000.00

A1290 Phase V Structure Asphalt 4 4 17-Jun-24 21-Jun-24 17-Jun-24 21-Jun-24 -29 0% $100,000.00

A1190 Open the New Left Turn on Ramp for I-295 North Complete with 
Traffic Signals, Signs and Pavement Markings

10 10 21-Jun-24 05-Jul-24 21-Jun-24 05-Jul-24 -29 0% $62,658.24

Phase VI from STA 855 to STA 858Phase VI from STA 855 to STA 858 32 32 05-Jul-24 20-Aug-24 05-Jul-24 20-Aug-24 -29 $368,401.94

A1310 Remove Sod Old Ramp 3 3 05-Jul-24 10-Jul-24 05-Jul-24 10-Jul-24 -29 0% $10,000.00

A1210 Construct Curb and Sidewalk from STA 856+24.00 to 856+71.00 5 5 05-Jul-24 12-Jul-24 05-Jul-24 12-Jul-24 -7 0% $9,098.59

A5890 Milling Existing Asphalt Pavement 5 5 10-Jul-24 17-Jul-24 10-Jul-24 17-Jul-24 -29 0% $93,496.00

A5900 Superpave Asphaltic Concrete 5 5 10-Jul-24 17-Jul-24 10-Jul-24 17-Jul-24 -29 0% $55,211.81

A5910 Asphalt Concrete Friction Course 5 5 17-Jul-24 24-Jul-24 17-Jul-24 24-Jul-24 -29 0% $170,424.18

A5920 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 14 14 24-Jul-24 13-Aug-24 24-Jul-24 13-Aug-24 -29 0% $21,459.44

A1250 Place Final Pavement Markings 5 5 13-Aug-24 20-Aug-24 13-Aug-24 20-Aug-24 -29 0% $8,711.93

Phase VIIPhase VII 2 2 20-Aug-24 22-Aug-24 20-Aug-24 22-Aug-24 -29 $5,000.00

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2024 2025

Optional Base 6

Construct Traffic Signal System

Milling Existing Asphalt Pavement

Superpave Asphaltic Concrete

Traffic Separator Concrete - Type IV, 4' Wide

Traffic Separator Concrete - Type IV, 6' Wide

Asphalt Concrete Friction Course

Thermo Plastic Striping (1st Layer and 14 Days Cure )

Punch List

Utilities, 20-Mar-24

Electrical & Commuication, 15-Mar-24

Install Load Centers & Conduits

Install Conductors & Junction Box

Install Mast Arm

Install Light Pole

Lighting, 20-Mar-24

Install Conduits for Lighting

Install Electrical Service Wire

Install Pull and Splice Boxes for Lighting

Phase IV from STA 859 to STA 864, 28-May-24

Construct Traffic Signal System

Construct Pedestrain Traffic Control System

Construct Ramp Improvements

Phase V from STA 859 to STA 864, 05-Jul-24

Install Traffic Control Channelizing Devices with Road Closed and Detour Signs

Phase V Stabilization

Phase V Base

Phase V Structure Asphalt

Open the New Left Turn on Ramp for I-295 North Complete with Traffic Signals, Signs and Pavement Markings

Phase VI from STA 855 to STA 858, 20-Aug-24

Remove Sod Old Ramp

Construct Curb and Sidewalk from STA 856+24.00 to 856+71.00

Milling Existing Asphalt Pavement

Superpave Asphaltic Concrete

Asphalt Concrete Friction Course

Thermo Plastic Striping (1st Layer and 14 Days Cure )

Place Final Pavement Markings

Phase VII, 22-Aug-24

T2904 -Sep 20, 2023
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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Data Date : 20-Sep-23
Project Start =  18-Apr-23
Project Finish =  05-Sep-24



Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Early Finish Start Finish Total
Float

Activity %
Complete

Budgeted Total
Cost

A1240 Remove Advance Warning Signs 2 2 20-Aug-24 22-Aug-24 20-Aug-24 22-Aug-24 -29 0% $5,000.00

I-295 (SR 9A) @ SR 228 (NORMANDY BLVD.)I-295 (SR 9A) @ SR 228 (NORMANDY BLVD.) 201 178 21-Sep-23 27-May-24 02-Aug-23 A 27-May-24 34 $4,003,797.05

MobilizationMobilization 5 2 21-Sep-23 22-Sep-23 02-Aug-23 A 22-Sep-23 55 $96,936.94

A1510 Maintenance of Traffic 2 2 21-Sep-23 22-Sep-23 02-Aug-23 A 22-Sep-23 34 8.02% $66,936.94

A2570 Install Advance Warning Signs 2 0 21-Sep-23 21-Sep-23 02-Aug-23 A 07-Aug-23 A 100% $15,000.00

A3380 Install SWPPP 4 0 21-Sep-23 21-Sep-23 07-Aug-23 A 14-Aug-23 A 100% $15,000.00

Ramp MobilizationRamp Mobilization 6 5 21-Sep-23 27-Sep-23 02-Aug-23 A 27-Sep-23 34 $1,440,000.00

A3400 Mobilization 5 1 21-Sep-23 22-Sep-23 02-Aug-23 A 22-Sep-23 34 75% $1,400,000.00

A3420 Maintenance of Traffic 5 5 21-Sep-23 27-Sep-23 02-Aug-23 A 27-Sep-23 34 8% $40,000.00

Roadway WorksRoadway Works 197 178 21-Sep-23 27-May-24 07-Aug-23 A 27-May-24 34 $2,466,860.11

Phase I STA 36+70 to STA 48+02.24Phase I STA 36+70 to STA 48+02.24 96 77 21-Sep-23 05-Jan-24 07-Aug-23 A 05-Jan-24 130 $1,102,021.88

A1440 Adjust Signals Per Signal Plans 3 3 21-Sep-23 25-Sep-23 21-Sep-23 25-Sep-23 204 0% $5,000.00

A1390 Shift Traffic 3 0 21-Sep-23 21-Sep-23 14-Aug-23 A 20-Aug-23 A 100% $90,000.00

A1420 Remove Conflicting Pavement Marking 3 0 21-Sep-23 21-Sep-23 14-Aug-23 A 14-Aug-23 A 100% $10,000.00

A1430 Relocate Existing Guide Signs on the Left 3 0 21-Sep-23 21-Sep-23 14-Aug-23 A 14-Aug-23 A 100% $10,000.00

Road Works and RampRoad Works and Ramp 91 66 21-Sep-23 29-Dec-23 07-Aug-23 A 29-Dec-23 132 $288,980.08

A1520 Clearing & Grubbing 5 0 21-Sep-23 21-Sep-23 07-Aug-23 A 18-Aug-23 A 100% $55,369.38

A1530 Removal of Existing Concrete 5 0 21-Sep-23 21-Sep-23 24-Aug-23 A 24-Aug-23 A 100% $2,500.00

A1540 Excavation & Embankment 20 17 29-Sep-23 23-Oct-23 21-Aug-23 A 23-Oct-23 34 15% $64,812.60

A1590 Type B Stabilization 8 8 31-Oct-23 09-Nov-23 31-Oct-23 09-Nov-23 34 0% $54,477.70

A1600 Optional Base 4 12 12 10-Nov-23 27-Nov-23 10-Nov-23 27-Nov-23 34 0% $10,000.00

A1580 Shoulder Gutter Concrete 8 8 10-Nov-23 21-Nov-23 10-Nov-23 21-Nov-23 152 0% $3,511.90

A1610 Optional Base 9 12 12 28-Nov-23 13-Dec-23 28-Nov-23 13-Dec-23 34 0% $30,000.00

A1560 Concrete Curb & Gutter, Type E 8 8 28-Nov-23 07-Dec-23 28-Nov-23 07-Dec-23 148 0% $2,500.00

A1570 Concrete Curb & Gutter, Type F 8 8 28-Nov-23 07-Dec-23 28-Nov-23 07-Dec-23 148 0% $2,500.00

A1620 Milling Existing Asphalt Pavement 12 12 14-Dec-23 29-Dec-23 14-Dec-23 29-Dec-23 34 0% $13,308.50

A5630 Superpave Asphaltic Concrete 12 12 14-Dec-23 29-Dec-23 14-Dec-23 29-Dec-23 34 0% $50,000.00

Ramp Phase 1Ramp Phase 1 5 5 01-Jan-24 05-Jan-24 01-Jan-24 05-Jan-24 34 $76,640.25

A1300 Guardrail 5 5 01-Jan-24 05-Jan-24 01-Jan-24 05-Jan-24 34 0% $76,640.25

Bridge Culvert Phase 1Bridge Culvert Phase 1 23 23 21-Sep-23 23-Oct-23 21-Sep-23 23-Oct-23 34 $574,914.41

FoundationFoundation 8 8 21-Sep-23 02-Oct-23 21-Sep-23 02-Oct-23 34 $265,378.43

A5170 Install Riprap, Sand - Cement Bags 2 2 21-Sep-23 22-Sep-23 21-Sep-23 22-Sep-23 34 0% $21,201.33

A5190 Install Bedding Stone 3 3 25-Sep-23 27-Sep-23 25-Sep-23 27-Sep-23 34 0% $70,170.77

A5180 Install Riprap - Rubble, Bank & Shore 3 3 28-Sep-23 02-Oct-23 28-Sep-23 02-Oct-23 34 0% $174,006.33

Railings/BarriersRailings/Barriers 3 3 18-Oct-23 20-Oct-23 18-Oct-23 20-Oct-23 34 $80,323.30

A5200 Install Cocnrete Barriers 3 3 18-Oct-23 20-Oct-23 18-Oct-23 20-Oct-23 34 0% $80,323.30

Retaining WallRetaining Wall 11 11 03-Oct-23 17-Oct-23 03-Oct-23 17-Oct-23 34 $226,802.66

A5220 Install Sheet Piling 4 4 03-Oct-23 06-Oct-23 03-Oct-23 06-Oct-23 34 0% $146,418.81

A5210 FRP Gravity Wall Phase 1 7 7 09-Oct-23 17-Oct-23 09-Oct-23 17-Oct-23 34 0% $80,383.85

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2024 2025

Remove Advance Warning Signs

I-295 (SR 9A) @ SR 228 (NORMANDY BLVD.), 27-May-24

Mobilization, 22-Sep-23

Maintenance of Traffic

Install Advance Warning Signs

Install SWPPP

Ramp Mobilization, 27-Sep-23

Mobilization

Maintenance of Traffic

Roadway Works, 27-May-24

Phase I STA 36+70 to STA 48+02.24, 05-Jan-24

Adjust Signals Per Signal Plans

Shift Traffic

Remove Conflicting Pavement Marking

Relocate Existing Guide Signs on the Left

Road Works and Ramp, 29-Dec-23

Clearing & Grubbing

Removal of Existing Concrete

Excavation & Embankment

Type B Stabilization

Optional Base 4

Shoulder Gutter Concrete

Optional Base 9

Concrete Curb & Gutter, Type E

Concrete Curb & Gutter, Type F

Milling Existing Asphalt Pavement

Superpave Asphaltic Concrete

Ramp Phase 1, 05-Jan-24

Guardrail

Bridge Culvert Phase 1, 23-Oct-23

Foundation, 02-Oct-23

Install Riprap, Sand - Cement Bags

Install Bedding Stone

Install Riprap - Rubble, Bank & Shore

Railings/Barriers, 20-Oct-23

Install Cocnrete Barriers

Retaining Wall,  17-Oct-23

Install Sheet Piling

FRP Gravity Wall Phase 1

T2904 -Sep 20, 2023
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Early Finish Start Finish Total
Float

Activity %
Complete

Budgeted Total
Cost

Concrete RepairsConcrete Repairs 4 4 18-Oct-23 23-Oct-23 18-Oct-23 23-Oct-23 34 $2,410.02

A5230 Install Epoxy Material for Crack Injection Structure Rehabitation 4 4 18-Oct-23 23-Oct-23 18-Oct-23 23-Oct-23 34 0% $2,410.02

UtilitiesUtilities 21 21 24-Oct-23 21-Nov-23 24-Oct-23 21-Nov-23 79 $46,487.14

DrainageDrainage 21 21 24-Oct-23 21-Nov-23 24-Oct-23 21-Nov-23 79 $38,218.50

A2960 Install Pipe, MES 5 5 24-Oct-23 30-Oct-23 24-Oct-23 30-Oct-23 79 0% $8,768.92

A2980 Install U-End Wall 12 12 31-Oct-23 15-Nov-23 31-Oct-23 15-Nov-23 79 0% $5,985.70

A2950 Install Sanitary Manholes 4 4 16-Nov-23 21-Nov-23 16-Nov-23 21-Nov-23 79 0% $23,463.88

Storm WaterStorm Water 5 5 24-Oct-23 30-Oct-23 24-Oct-23 30-Oct-23 34 $8,268.64

A3010 Install Stormwater Pipe 5 5 24-Oct-23 30-Oct-23 24-Oct-23 30-Oct-23 34 0% $8,268.64

Phase IA from STA 36+70 to STA 48+02.24Phase IA from STA 36+70 to STA 48+02.24 10 10 08-Jan-24 19-Jan-24 08-Jan-24 19-Jan-24 46 $15,000.00

A1450 Construct Type E C&G in Median of the Exit Ramp Separating Left 
and Right Turns

10 10 08-Jan-24 19-Jan-24 08-Jan-24 19-Jan-24 46 0% $15,000.00

Phase II from STA 36+70 to STA 48+02.24Phase II from STA 36+70 to STA 48+02.24 160 160 21-Sep-23 01-May-24 24-Aug-23 A 01-May-24 52 $1,080,534.74

A1470 Relocate Exising Logo Signs on the Right 7 7 11-Apr-24 19-Apr-24 11-Apr-24 19-Apr-24 52 0% $10,000.00

Road Works and RampRoad Works and Ramp 160 160 21-Sep-23 01-May-24 24-Aug-23 A 01-May-24 52 $293,980.08

A5730 Type B Stabilization 7 7 21-Sep-23 29-Sep-23 21-Sep-23 29-Sep-23 150 0% $54,477.70

A5680 Removal of Existing Concrete 7 0 21-Sep-23 21-Sep-23 24-Aug-23 A 24-Aug-23 A 100% $2,500.00

A5720 Shoulder Gutter Concrete 8 8 02-Oct-23 11-Oct-23 02-Oct-23 11-Oct-23 181 0% $3,511.90

A5670 Clearing & Grubbing 5 5 08-Feb-24 14-Feb-24 08-Feb-24 14-Feb-24 34 0% $55,369.38

A5690 Excavation & Embankment 18 18 15-Feb-24 11-Mar-24 15-Feb-24 11-Mar-24 34 0% $64,812.60

A5740 Optional Base 4 11 11 12-Mar-24 26-Mar-24 12-Mar-24 26-Mar-24 34 0% $10,000.00

A5750 Optional Base 9 11 11 27-Mar-24 10-Apr-24 27-Mar-24 10-Apr-24 34 0% $30,000.00

A5700 Concrete Curb & Gutter, Type E 8 8 27-Mar-24 05-Apr-24 27-Mar-24 05-Apr-24 62 0% $2,500.00

A5710 Concrete Curb & Gutter, Type F 8 8 27-Mar-24 05-Apr-24 27-Mar-24 05-Apr-24 62 0% $2,500.00

A5760 Milling Existing Asphalt Pavement 10 10 11-Apr-24 24-Apr-24 11-Apr-24 24-Apr-24 34 0% $13,308.50

A5780 Superpave Asphaltic Concrete 10 10 11-Apr-24 24-Apr-24 11-Apr-24 24-Apr-24 34 0% $50,000.00

A5810 Punch List 5 5 25-Apr-24 01-May-24 25-Apr-24 01-May-24 52 0% $5,000.00

Ramp Phase 2Ramp Phase 2 73 73 22-Jan-24 01-May-24 22-Jan-24 01-May-24 34 $201,640.25

A5030 Ramp Detour 1 1 22-Jan-24 22-Jan-24 22-Jan-24 22-Jan-24 46 0% $125,000.00

A5090 Guardrail 5 5 25-Apr-24 01-May-24 25-Apr-24 01-May-24 34 0% $76,640.25

Bridge Culvert Phase 2Bridge Culvert Phase 2 23 23 08-Jan-24 07-Feb-24 08-Jan-24 07-Feb-24 34 $574,914.41

FoundationFoundation 8 8 08-Jan-24 17-Jan-24 08-Jan-24 17-Jan-24 34 $265,378.43

A2590 Install Riprap, Sand - Cement Bags 2 2 08-Jan-24 09-Jan-24 08-Jan-24 09-Jan-24 34 0% $21,201.33

A2610 Install Bedding Stone 3 3 10-Jan-24 12-Jan-24 10-Jan-24 12-Jan-24 34 0% $70,170.77

A2600 Install Riprap - Rubble, Bank & Shore 3 3 15-Jan-24 17-Jan-24 15-Jan-24 17-Jan-24 34 0% $174,006.33

Railings/BarriersRailings/Barriers 3 3 02-Feb-24 06-Feb-24 02-Feb-24 06-Feb-24 34 $80,323.30

A2620 Install Cocnrete Barriers 3 3 02-Feb-24 06-Feb-24 02-Feb-24 06-Feb-24 34 0% $80,323.30

Retaining WallRetaining Wall 11 11 18-Jan-24 01-Feb-24 18-Jan-24 01-Feb-24 34 $226,802.66

A2640 Install Sheet Piling 4 4 18-Jan-24 23-Jan-24 18-Jan-24 23-Jan-24 34 0% $146,418.81

A2630 FRP Gravity Wall Phase 2 7 7 24-Jan-24 01-Feb-24 24-Jan-24 01-Feb-24 34 0% $80,383.85

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2024 2025

Concrete Repairs, 23-Oct-23

Install Epoxy Material for Crack Injection Structure Rehabitation

Utilities, 21-Nov-23

Drainage, 21-Nov-23

Install Pipe, MES

Install U-End Wall

Install Sanitary Manholes

Storm Water, 30-Oct-23

Install Stormwater Pipe

Phase IA from STA 36+70 to STA 48+02.24, 19-Jan-24

Construct Type E C&G in Median of the Exit Ramp Separating Left and Right Turns

Phase II from STA 36+70 to STA 48+02.24, 01-May-24

Relocate Exising Logo Signs on the Right

Road Works and Ramp, 01-May-24

Type B Stabilization

Removal of Existing Concrete

Shoulder Gutter Concrete

Clearing & Grubbing

Excavation & Embankment

Optional Base 4

Optional Base 9

Concrete Curb & Gutter, Type E

Concrete Curb & Gutter, Type F

Milling Existing Asphalt Pavement

Superpave Asphaltic Concrete

Punch List

Ramp Phase 2, 01-May-24

Ramp Detour

Guardrail

Bridge Culvert Phase 2, 07-Feb-24

Foundation, 17-Jan-24

Install Riprap, Sand - Cement Bags

Install Bedding Stone

Install Riprap - Rubble, Bank & Shore

Railings/Barriers, 06-Feb-24

Install Cocnrete Barriers

Retaining Wall,  01-Feb-24

Install Sheet Piling

FRP Gravity Wall Phase 2

T2904 -Sep 20, 2023
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...
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Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Early Finish Start Finish Total
Float

Activity %
Complete

Budgeted Total
Cost

Concrete RepairsConcrete Repairs 4 4 02-Feb-24 07-Feb-24 02-Feb-24 07-Feb-24 34 $2,410.02

A2650 Install Epoxy Material for Crack Injection Structure Rehabitation 4 4 02-Feb-24 07-Feb-24 02-Feb-24 07-Feb-24 34 0% $2,410.02

Phase III from STA 36+70 to STA 48+02.24Phase III from STA 36+70 to STA 48+02.24 18 18 02-May-24 27-May-24 02-May-24 27-May-24 34 $269,303.49

A5640 Asphaltic Concrete Friction Course, Traffic C, 10 10 02-May-24 15-May-24 02-May-24 15-May-24 34 0% $126,244.72

A1500 Place Permanent Pavement Markings 8 8 16-May-24 27-May-24 16-May-24 27-May-24 34 0% $138,058.77

A5660 Punch List 5 5 16-May-24 22-May-24 16-May-24 22-May-24 37 0% $5,000.00

CloseoutCloseout 251 251 21-Sep-23 05-Sep-24 21-Sep-23 05-Sep-24 -29 $160,000.00

A1070 Contingency 5 5 21-Sep-23 27-Sep-23 21-Sep-23 27-Sep-23 217 0% $150,000.00

A1030 Final Inspection 5 5 22-Aug-24 29-Aug-24 22-Aug-24 29-Aug-24 -29 0% $5,000.00

A1040 Punch List 5 5 29-Aug-24 05-Sep-24 29-Aug-24 05-Sep-24 -29 0% $5,000.00

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2024 2025

Concrete Repairs, 07-Feb-24

Install Epoxy Material for Crack Injection Structure Rehabitation

Phase III from STA 36+70 to STA 48+02.24, 27-May-24

Asphaltic Concrete Friction Course, Traffic C,

Place Permanent Pavement Markings

Punch List

Closeout, 05-Sep-24

Contingency

Final Inspection

Punch List

T2904 -Sep 20, 2023
Detailed Schedule Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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