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Activity ID Activity Name Original | Remaining | Early Start | Early Finish Start Finish Total Activity %| Budgeted Total 2024 2025
DR e Rlosit Complete Cost Ep I Oct I Nov I Dec | Jan IFeb I Mar I Apr IMay I Jun I Jul IAug ISep I Oct I Nov I Dec | Jan
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Keydates & Milestones
A1000 NTP 0

A1010 Substantial Completion 0
A1020 Final Completion 0
Preconstruction

Prepare & Submit

A5390 Prep & Sub Light Poles

‘ A5400 Prep & Sub Lighting Equipments 14

‘ A5410 Prep & Sub Signalization Equipment

Review & Approve

A5420 Rev & App Light Poles

‘ A5430 Rev & App Lighting Equipments 14

‘ A5440 Rev & App Signalization Equipment

Fabricate & Deliver

A5470 Fab & Del Signalization Equipment

‘ A5460 Fab & Del Lighting Equipments 112
A5450 Fab & Del Light Poles 182
Construction 266

NorthBound
Mobilization

A4000 Maintenance of Traffic

‘ A3990 Install Advance Waming Signs

Site Works

7 20-Sep-23 05-Sep-24

0 20-Sep-23

0

0

118 20-Sep-23

29-Aug-24
05-Sep-24

16-Jan-24

0 20-Sep-23 |20-Sep-23

0 20-Sep-23 |20-Sep-23

0 20-Sep-23 |20-Sep-23

0 20-Sep-23 |20-Sep-23

0 20-Sep-23 |20-Sep-23

0 20-Sep23  20-Sep-23

118  20-Sep-23

11| 20-Sep-23

36

20-Sep-23

231 21-Sep-23

16-Jan-24
01-Oct-23
27-Oct-23

22-Aug-24

2 21-Sep-23 | 22-Sep-23

0 21-Sep-23 |21-Sep-23

18-Apr23A  05-Sep-24
18-Apr23 A
29-Aug-24*
05-Sep-24*
18-Apr-23A  16-Jan-24

18-Apr23A = 19-May-23A |
18-Apr23A | 26-Jun-23A
18-Apr23A | 10-May-23 A

20-May-23A = 22-May-23A |
27-Jun23A | 28-Jun23A

11-May23 A = 17-May-23 A

18May-23A  16-Jan-24
29-Apr-23A | 01-Oct-23
23-Apr-23A | 27-Oct-23
02-Aug23A  22-Aug-24

02-Aug-23A | 22- Sep 23

02-Aug-23A  07-Aug23A

41

41

14

91

95

-27

100%
0%

0%

 100%
100%

100%

 100%
100%

100%

- 51%
90%

80%

 8.02%

100%

0,00
$0.00
$0.00

$0.00

$0.00

~ $0.00

$0.00

$0.00

~ $0.00

$0.00

$0.00

~ $0.00
$0.00
$0.00

$33,738,802.95

$1 100,859.51

$10,000.00
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’W Remove Existing Trees 3 21-Sep23 25-Sep23 = 21-Sep23 = 25Sep23 0% $10 000.00| b Remove Existing Trees
‘ A4280 Remove Advance Waming Signs 3|22-Mar-24 | 27-Mar-24 22-Mar-24 27-Mar-24 7 0% $5000.00( EIRemove AdvanceWammg S|gns 77777 777777777777777777777777
Roadway Works -g_ B e Wers e
’W Guardrail Removal 5 21-Sep-23  28-Sep23 = 21-Aug-23A  28-Sep-23 10% $2 350.02 ! 5 ardrail Removal !
‘ A3410 Detour 10 10 22-Sep-23 06-Oct23 | 22-Sep-23 | 06-Oct-23 8 0%  $50,00000|f Detour 7 S
‘ A4T760 Cleaning and Grubbing 6 6 28Sep23 06-Oct23 | 28Sep23  06-Oct-23 56 0% 87668774/l 0 Geaningand Gribbing
‘ A4770 Misc. asphalt 6 6 06-Oct23 16-0ct23 = 06-Oct23 = 16-Oct-23 56 0% $3527035(| ' 5 \isc. asphalt ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
‘ A3430 Removal of Existing Concrete 8 8 06-Oct23 | 18-Oct-23 06-Oct-23 18-Oct-23 -8 0% $10,000.00]] - 7 RemovalofEX|st|ng Concrete 7777777777777777777777777777777777777777777777777777777777777777777
‘ A3440 Milling Existing Asphalt Pavement 1st Lane 15 15 06-Oct-23 | 27-Oct-23 06-Oct-23 27-Oct-23 -8 0% $401,520.54 || - M||||ng EX|st|ng AsphaItPavement1st Lane 7777777777777777777777777777777777777777777777777777
‘ A5870 Miling Inside Shoulder 10 10 06-Oct23 | 23-Oct23 = 06-0ct23  23-Oct-23 4 0%  $7500000|| ' g wiling Inside Shouder
‘ A4780 Guardrail Reset 6 6 16-Oct-23 | 24-Oct23 | 16-0ct23 | 24-Oct-23 56 0%  $136,03554|| | | B Guardmi Reset ”””””””””””””””””””””””””””””””””””””””””””””
‘ A3450 Milling Existing Asphalt Pavement 2nd Lane 15 15 27-Oct-23 | 17-Nov-23 27-Oct-23 17-Nov-23 -8 0% $476,52054 || = - 7 MllllngEX|st|ng AsphaItPavement an Lane 77777777777777777777777777777777777777777777777
‘ A5310 Miling Existing Asphalt Pavement 3rd Lane 15 15| 17-Nov-23 | 08-Dec-23 17-Nov-23 08-Dec-23 8 0% $401,52054 () - 7 M||||ngEX|st|ngAsphaItPavement 3rdLane 777777777777777777 S T
msmmmmm  Remaining Level of Effot [T Remaining Work A Finish Constra... Data Date : 20-Sep-23
= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 1 of 9 Project Start = 18-Apr-23
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T2904 -Sep 20, 2023

ATLANTIC COAST

H S E Detailed Schedule Layout ASPHALT
rrvy '

Activity ID Activity Name Original | Remaining | Early Start | Early Finish Start Finish Total Activity %| Budgeted Total 2024 2025

- DR e Al Complete Cost Ep I Oct I Nov I Dec | Jan IFeb I Mar I Apr IMay I Jun I Jul IAug ISep I Oct I Nov I Dec | Jan
‘ A5880 Miling Outside Shoulder 10 10 17-Nov23 04Dec23 = 17-Nov23 | 04-Dec23 20 0%  $75000.00(] f— Mnnn g Outside Shoulder | | |
‘ A5950 Mill and Resurface 1-295NB to SR134 (103rd Street) Off-Ramp 2 2 17Nov-23 | 21-Nov-23 | 17-Nov-23 = 21-Nov-23 20 0%  $10000000() T 0 M|IlandResurfaoe N 295NBt0 SRI34 ’(’1’0’:,;@’ Street)oﬁ Ramp S
‘ A5960 Mill and Resurface SR134 (103rd Street) to 1-295NB On-Ramp 2 2 21Nov-23 | 24-Nov-23 | 21-Nov-23 = 24-Nov-23 20 0%  $100,000.00() © 0 Wil ar and Resurface SR13 4(103rd Street)to | 295NB OnRamp 777777777777777777777777777
‘ A5970 Mil and Resurface 1-295NB to SR208 (Wilson Blvd) Off-Ramp 2 2 24-Nov23 28Nov23 = 24-Nov23 = 28-Nov-23 20 0%  $10000000() 1 0 il and Resurfaoe|295NB © SR208(VV||sonBIvd)Off Ramp ””””””””””””””
‘ A5980 Mill and Resurface SR208 (Wilson Bivd) to 1-295NB On-Ramp 2 2 28Nov-23 | 30-Nov-23 | 28Nov-23 = 30-Nov-23 20 0%  $10000000( 1 MlllandResurfaceSRZOB(VVHson Blvd)to ¥ 295NB on. Ramp 777777777777777777777777777
‘ A5990 Mill and Resurface SR228 (Normandy Bivd) to 1-295 On-Ramp 2 2 30-Nov23 04-Dec23 = 30-Nov-23 = 04-Dec-23 20 0%  $10000000(f © 2 i and Resurface SR228 (Normandy BIvd)toI 295 OnRamp ””””””””””””””””
‘ AB000 Mill and Resurface 1-295NB to I-10EB Ramp 4 4 04Dec23 08Dec23 = 04Dec23 = 08-Dec23 20 0%  $150,000.00() :© 0 Mllland Resurface ,295NBt0| 10EBRamp ”””””””””””””””””””””””””
‘ A5080 Bridg Joints Repar: Over Wheat RD. 5 5 08-Dec23 15-Dec23 = 08Dec23 = 15-Dec-23 8 o%  ss714285(] 0 g Bndg Joints Repar OVerWheat o
‘ A6010 Mil and Resurface I-10WB to 1-295NB Ramp 4 4 08Dec23 14-Dec23 = 08Dec23 = 14-Dec23 20 0%  $150,000.00 |:||v|||| and Resurface 11 OWB tol295NBRamp ”””””””””””””””””””””””
‘ A4790 Mix Shoulder & Grading 10 10 08Dec-23 22-Dec23 = 08Dec23 = 22-Dec23 = 129 0%  $2000000(| 1 o Mlx Should er&G,admg """"""""""""""""""""""""""""""""
‘ A5110 Bridg Joints Repar: 103RD ST. 5 5 15Dec-23  22-Dec23 | 15Dec23 = 22-Dec23 8 0%  $57,14286() . - BnngomtS Repar 1 osRDST
‘ A5120 Bridg Joints Repar: Melvin RD. 4 4 22Dec23 28Dec23 = 22Dec23 | 28-Dec23 8 0%  $57,142.86 IBndg Joints ReparMelvm FEEE e
‘ A5130 Bridg Joints Repar: Wilson RD. 4 4 28Dec23 03-Jan24 = 28Dec23 = 03-Jan-24 8 0%  s$5714286() 0 . Bndg Joints Reparwnson O,
‘ A5140 Bridg Joints Repar: Normandy RD. 4 4 03Jan24 09-Jan24 | 03-Jan24 = 09-Jan-24 8 0%  s$5714286() 0 . Brid é Joints Repar NormandyRD ”””””””””””””””””””””””
‘ A5150 Bridg Joints Repar: Memorial Parkway. 4 4 09-Jan24 15Jan24 = 09-Jan24  15-Jan-24 8 0%  s$5714286() 0 IBnngomtsRepar Memonalpamy ””””””””””””””””””””
‘ A5160 Bridg Joints Repar: -10 4 4 15-Jan-24 19-Jan24 | 15Jan24 | 19-Jan-24 8 0%  $5714286(0 0 .Bndg JomtsRepar o L
‘ A4820 traffic Monitoring Loops 6 6 03May24 13-May-24 = 03-May24  13May-24 8 0%  s$194054s(| o  m taffic MomtonngLoopS """ S
‘ A4800 Placement of SOD 16 16 24-Jun-24 | 16-Juk24 | 24-Jun24 | 16-Jul-24 8 0%  s$13463247|) 0 e

General Works

’WW 15 06-Oct23  27-Oct23 = 06-Oct23 | 27-Oct-23 0% $1 336,342.00 - Superpave Asphalt|c Concrete 1‘St Lane (2 Lits)

‘ A4320 Structural Pave for Inside Shoulder 10 10| 06-Oct-23 | 23-Oct-23 06-Oct-23 23-Oct-23 4 0% $250,000.00 (| : - 7 StructuraIPa\/e for InS|de Shoulder 77777777777777777777777777777777777777777777777777777777777
‘ A4250 Superpave Asphaltic Concrete 2nd Lane (2 Lifts) 15 15|27-Oct-23 | 17-Nov-23 27-Oct-23 17-Nov-23 8 0% $2,086,34200|) @ - 7 Superpave AsphaltlcConcrete 2nd Lane (2L|ft$) 777777777777777777777777777777777777777777
‘ A4210 Superpave Asphaltic Concrete 3rd Lane (2 Lifts) 15 15| 17-Nov-23 | 08-Dec-23 17-Nov-23 08-Dec-23 8 0% $1,536,34200() @ - 7 Superpave Asphal'uc COncrete 3rdLane (2 Llfts) 77777777777777777777777777777777777777
‘ A4330 Structural Pave for Outside Shoulder 10 10| 17-Nov-23 | 04-Dec-23 17-Nov-23 04-Dec-23 18 0% $250,00000() i I:I 7 SthCturaI Pave forOutS|de Shoulder 7777777777777777777777777777777777777777777777777
‘ A5510 WWVD for 103rd St 7 7/08-Dec-23 | 19-Dec-23 08-Dec-23 19-Dec-23 15 0% $156,410.58 |:|WWVDfor103rdSt 7777777777777777777777777777777777777777777777777777777777777
‘ A5520 WWVD for Wilson BLVD 7 7 08Dec23 19-Dec23 = 08Dec23 = 19-Dec23 15 0%  $156,410.58 I:IWWVDforWHsonBLVD 777777777777777777777777777777777777777777777777777777777
‘ A5530 WWVD for SR 228 7 7 08Dec23 19-Dec23 = 08Dec23 = 19-Dec23 15 0%  $156,410.58 DWWVDforSR 228 77777777777777777777777777777777777777777777
‘ A5540 Lighting for 103rd ST 7 7 08Dec23 19Dec23 = 08Dec23 = 19-Dec23 15 0% ssr73a7|l L o L,ght,ngfor 103rdST ”””””””””””””””””””””””””””””””
‘ A5550 Lighting for Wiison BLVD 7 7 08Dec23 19Dec23 = 08Dec23 = 19Dec23 15 0% ssr7sa7fl L o L,ght,ngfor W,,SOHBLVD ””””””””””””””””””””””””””””””””
‘ A5560 Lighting for SR 228 7 7 08Dec23 19Dec23 | 08Dec23 | 19-Dec23 15 0% ssrsa7|l L o L,ghtmgfor SR228 ””””””””””””””””””””””””””””””””””
‘ A4220 Asphalt Concrete Friction Course 1st Lane 15 15| 19-Jan-24 | 09-Feb-24 19-Jan-24 09-Feb-24 8 0% sr3oq6497(0 - 7 AsphaItConcretanctlon Course 1stLane 7777777777777777777777777777777
‘ A4270 Asphalt Concrete Friction Course 2nd Lane 15 15| 09-Feb-24 | 01-Mar-24 09-Feb-24 01-Mar-24 8 0% sroqe497(f 0 T - Asphalt Concrete FnctlonCoursean Lane 7777777777777777777777777
‘ A4290 Asphalt Conrete Friction Course 3rd Lane 15 15 01-Mar24  22-Mar24 = 01-Mar24 | 22-Mar24 8 0% s7soqt6497|) 1 B Asphatt Concrete ’F’,i(;t’,c’,r’,’c’;;,;,’s’e’ QQ’L’;‘,;; ”””””””””””
‘ A4230 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 1st Lane 20 20 03-May-24 31-May-24 | 03-May-24 | 31-May-24 8 0% $a201882() 0 o - 7 Thermo PlastlcStnplng (1 st Layerand 14 Days Cu
‘ A4310 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 2nd Lane 8 8 31-May-24 | 12-Jun-24 31-May-24 12-Jun-24 8 0% $a20t882( - 7 Thermo Plas’uc Stnpmg (1st Layerand 14 Days
‘ A4300 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 3rd Lane 8 8/12-Jun-24 | 24-Jun-24 12-Jun-24 24-Jun-24 -8 0% sa201882y : o - 7 ThermoPIastlcStnpmg (1st Layerand 14 55;3
‘ A4240 Punch List 6 6 16-Jul24 | 24-Jul24 16-Juk24 | 24-Jul24 8 0%  s2500000() : L L m ot
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Activity ID Activity Name Original | Remaining | Early Start | Early Finish Start Finish Total Activity %| Budgeted Total 2024 2025
- DI DU Al Complete Cost Ep I Oct I Nov I Dec | Jan IFeb I Mar I Apr IMay I Jun I Jul IAug ISep Oct I Nov I Dec | Jan

SouthBound 250 229 21-Sep23 20-Aug24 = 02-Aug23A  20-Aug24 27 $12,534,045.93 ‘ ‘ y SOUBOUNd, 20-AUg24

Mobilization !_ ,f”ﬁ‘?*?'ﬁ"ﬁz?’?f‘?”f??ﬁ?eﬁ‘?ﬁ?"?ﬁﬁfffﬁfff[ffﬁffﬁffffﬁffﬁffﬁfffﬁffffﬁffﬁffffff
’W Maintenance of Traffic 2 21-Sep-23 | 22-Sep-23 | 02-Aug23A | 22-Sep-23 27 8.02% $1,031,113.620 \ o et
‘ A4860 Install Advance Waming Signs 0 21-Sep23 21-Sep23 | 02-Aug23A  07-Aug-23A 100% $10,000.00 Vanoe WamlngSlgns """""""""""""""""""""""""""""""""""""""""""

Site Works !—

A4880 Remove Existing Trees 4 21-Sep-23 | 26-Sep-23 21-Sep-23 26-Sep-23 -19 0% $79 187.74 Remove Existing Trees

‘ A4930 Remove Advance Waming Signs 5 12-Apr24  19-Apr-24 12-Apr-24 19-Apr-24 50 0% $1000000|) T |ﬁ ’ Remove Advance Wammg Slgns ”””””””””””””

Roadway Works — *
’W Detour 0/ 22-Sep-23 | 06-Oct-23 22-Sep23 = 06-Oct23 = 27 0% $5o 000.00
‘ A4830 Removal of Existing Concrete 8 8 06-Oct23  18-Oct-23 06-Oct23 | 18-Oct-23 27 0% $10,000.00 || g Removal of Existing Concrete
‘ A4840 Milling Existing Asphalt Pavement 1st Lane 14 14 06-Oct-23 | 26-Oct-23 06-Oct23 | 26-Oct-23 27 0%  $401,520.54 - ’W’h’n’é EX|st|ngAsphalt Pavement 1 St Lane ”””””””””””””””””””””””””””””
‘ A5020 Miling Inside Shoulder 10 10 06-Oct23 | 23-Oct-23 06-Oct23 | 23-Oct-23 22 0% $75,000.00 - ’ MllllngInS|deShouIder T ”””
‘ A5000 Milling Existing Asphalt Pavement 2nd Lane 14 14 26-0ct-23  15Nov23 = 26-Oct23 = 15-Nov-23 26 0%  $476,520.54 ””” - Mllllng EX|st|ngAsphaItPavement2ndLane S ”””
‘ A5320 Milling Existing Asphalt Pavement 3rd Lane 14 14| 15-Nov-23 | 05-Dec23 | 15Nov-23 | 05-Dec-23 25 0%  $401,520.54 ””””” -Mllllng EX|st|ngAsphaItPavement3rd Lane ”””
‘ A5040 Miling Outside Shoulder 10 10 15Nov23  30-Nov23 = 15Nov-23  30-Nov-23 5 0% $75,000.00 ””””” - ’W’"’né Outs‘de Shoulder """"""""" S """
‘ AB020 Mil and Resurface I-10WB to 1-295SB Ramp 2 2 15Nov-23 | 17-Nov-23 | 15Nov-23 | 17-Nov-23 28 0%  $150,000.00 ””””” 1 Mllland Resurface I1OWBto 1.205SB Ramp . S """
‘ A5050 Mill and Resurface SR228 (Normandy Blvd) to 1-295SB On-Ramp 2 2 17-Nov23 | 21-Nov23 | 17-Nov-23 | 21-Nov-23 28 0%  $100,000.00 ””””” h’ ’ MlllandResurfaoeSR228(NormandyBIvd)toIZQSSBOnRamp B ”””
‘ A5060 Mill and Resurface 1-295SB to SR208 (Wilson Blvd) Off-Ramp 2 2 21-Nov23 | 24-Nov23 | 21-Nov-23 | 24-Nov-23 28 0%  $100,000.00 ””””” |]M||| and Resurrace |295th0 SR208(VV|IsonB|vd) Off Ramp o ”””
‘ A5070 Mill and Resurface SR208 (Wilson Blvd) to 1-295SB On-Ramp 2 2 24-Nov23 | 28-Nov23 | 24-Nov-23 | 28-Nov-23 28 0%  $100,000.00|) . ﬁ M|I| and Resurfaoe SR208 (W|IsonB|vd) tolzgssBOnRamp a o
‘ A5650 Mill and Resurface 1-295SB to SR134 (103rd Street) Off-Ramp 2 2 28-Nov23 30-Nov23 = 28Nov23 = 30-Nov-23 28 0%  $100,000.00 |] MlllandResurfaceIZQSSB to SR134 (103rd8treet)oﬁ Ramp ’ ”””””””””””””
‘ A5100 Mill and Resurface SR134 (103rd Street) to 1-295SB On-Ramp 2 2 30-Nov23 | 04-Dec23 | 30-Nov-23 | 04-Dec-23 28 0%  $100,00000|) © EI |v|||| and Resurfaoe SR13 4 (103rd Street) to | 29535 On Ramp [
‘ A5240 Bridg Joints Repar: Over Wheat RD. 5 5 08Dec23 | 15Dec23 | 08Dec23 | 15-Dec-23 27 0% ss714286() . Bndg Jomts Repar Over Wheat RD ”””””””””””””””””””””””””””
‘ A4980 Mix Shoulder & Grading 12 12 08-Dec-23 26-Dec23 = 08Dec23 = 26-Dec-23 12 %  swo9r272|l -  Mix Shoulder & Gradmg ”””””””””””””””””””””””””””””””
‘ A5250 Bridg Joints Repar: 103RD ST. 4 4 15-Dec23 | 21-Dec23 | 15Dec23 | 21-Dec23 27 0% ss714286| . ’ BnngomtsRepar 103RDST """""""""""""""""""""""""""""
‘ A5260 Bridg Joints Repar: Melvin RD. 4 4 21-Dec23 | 27-Dec23 | 21-Dec23 | 27-Dec23 27 0% $s714286( . BnngomtsReparMelvaD ”””” S [
‘ A5270 Bridg Joints Repar: Wilson RD. 4 4 27-Dec23 | 02-Jan-24 27-Dec23 | 02-Jan-24 27 0% $57,142.86 . BnngomtS ReparWlIsonRD ””” T o T
‘ A5280 Bridg Joints Repar: Normandy RD. 4 4/02-Jan24 |08-Jan24 | 02-Jan24 | 08-Jan-24 27 0% ss74286|) . ’ Bndg Jomts Repar Normandy RD ”””””””””””””””””””””””””””
‘ A5290 Bridg Joints Repar: Memorial Parkway. 3 3/ 08-Jan24 | 11-Jan-24 08-Jan-24 11-Jan-24 27 0% ss74286() | ’ BnngomtS Repar Memonalparkway ””””””””””””””””””””””
‘ A5300 Bridg Joints Repar: 1-10 3 3 11Jan-24 | 16-Jan-24 11Jan24 | 16-Jan-24 27 0% $57,142.86 IBnngomtsReparHO ”””””””””””””””””””””””””””””
‘ A4940 Guardrail Removal 7 7 16-Jan-24  25-Jan-24 16-Jan24 | 25-Jan-24 27 0% $2,350.04 . ’ Guardra” Removal ””””””””””””””””””””””””””””””””
‘ A4950 Cleaning and Grubbing 7 7/25Jan24 05Feb24 | 25-Jan24 | 05-Feb-24 27 0% see8774l - ) Cleamng and Gmbbmg ”””””””””””””””””””””””””””
‘ A4960 Misc. asphalt 7 7 05Feb-24 14-Feb24 | 05Feb-24 | 14-Feb-24 27 0% $35,270.35 . ’ Mlscasphalt ”””””””””””””””””””””””””””””””””
‘ A4970 Guardrail Reset 6 6 14-Feb-24 22-Feb24 = 14Feb24 = 22Feb-24 27 0% $1360355|) ”””” . Guardra" Reset ”””””””””””””””””””””””””””””
‘ A5010 traffic Monitoring Loops 6 6 24-May24 03-Jun24 | 24-May24 | 03-Jun-24 27 0% s1940547|| 1 ”””””” - trafﬁc Momtonngl_oops ”””
‘ A4990 Placement of SOD 16 16 15-Jul24  06-Aug24 = 15-Jul24 | 06-Aug-24 27 0% $134e314s|| T S S U [

General Works

B B LT e T B R T T R Pa

v General Works, 20-Aug-: 24

A5330 Supermpave Asphaltic Concrete 1st Lane (2 Lifts) 15 06-Oct-23 | 27-Oct-23 06-Oct23 = 27-Oct23 = 27 0% $1,336,342.35 B Superpave Asphattic Concrete 1t Lane (2 Lifts)
‘ A5930 Structural Pave for Inside Shoulder 10 10 06-Oct-23 | 23-Oct-23 06-Oct-23 23-Oct-23 22 0%  $250,000.00 -StructuraIPave for InS|de Shoulder 777777777777777777777777777777777777777777777777777777777777
mmmmmm  Remaining Level of Effot [——__1 Remaining Work O Finish Constra... Data Date : 20-Sep-23
s Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 3 of 9 Project Start = 18-Apr-23

I Actual Work

A Start Constraint

V="V Summary

Project Finish = 05-Sep-24
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ATLANTIC COAST

H S E S ONEULTAMTE Detailed Schedule Layout ASPHALT
rrm '
Activity ID Activity Name Original | Remaining | Early Start | Early Finish Start Finish Total Activity %| Budgeted Total 2024 2025
N DR e Rlosit Complete Cost Ep I Oct I Nov I Dec | Jan IFeb I Mar I Apr IMay I Jun I Jul IAug ISep I Oct I Nov I Dec | Jan
‘ A5340 Supermave Asphaltic Concrete 2nd Lane (2 Lifts) 15 15 27-Oct-23 | 17-Nov-23 27-Oct-23 17-Nov-23 -27 0% $2,086,342.35 ! = Superpave Asphaltic Concrete 2nd Lane (2 L|ft$) !

‘ A4890 Superpave Asphattic Concrete 3rd Lane (2 Lifts) 15 15 17-Nov23 08-Dec23 = 17-Nov-23 = 08-Dec-23 27 0% $168634235(| - ’ Supe rpav e AS phaltl C Concr ete 3rdLane (2 Llﬂs) ””””””” S
‘ A5940 Structural Pave for Outside Shoulder 10 10 17-Nov23  04-Dec23 = 17-Nov23 | 04-Dec23 22 0%  $250,000.00() @ :ISthtural PaveforOutS|de Shoul der ”””””””””””””””””””””””””
‘ A5840 Lighting for 103rd ST 7 7 05Dec23 14-Dec23 = 05Dec23 | 14-Dec-23 23 0% $s773.17|) 1 Dughtmgfom 03rdST ”””””””””””””””””””””””””””””””””
‘ A5850 Lighting for Wilson BLVD 7 7 05Dec23 14-Dec23 = 05Dec23 | 14-Dec-23 23 0% $s773.17|) 1 I:ILightmgforWﬂsonBLVD ””””””””””””””””””””””””””””””
‘ A5860 Lighting for SR 228 7 7 05Dec23 14-Dec23 = 05Dec23 = 14-Dec23 23 0% $s773.47|l D LightlngforSR o8
‘ A5480 WWVD for 103rd St 7 7 08Dec23 19-Dec23 = 08Dec23 = 19-Dec23 20 0%  $156,410.58 |:| WWVD&)H OSrdSt ”””””””””””””””””””””””””””””””””
‘ A5490 WWVD for Wilson BLVD 7 7 08Dec23 19-Dec23 = 08Dec23 = 19-Dec23 20 0%  $156,410.58 |:| WWVDforWlIsonBLVD ”””””””””””””””””””””””””””””””
‘ A5500 WWVD for SR 228 7 7 08Dec23 19Dec23 | 08Dec23 = 19-Dec-23 20 0%  $156,410.58 I:IWWVDforSR 228 [ S
‘ A4900 Asphalt Concrete Friction Course 1st Lane 12 12| 22-Feb-24 11-Mar24 = 22-Feb-24  11-Mar24 27 0% s$7rso0te497|l - ’ Asphalt Concrete Fri Cﬂon Course 15t Lan e ””””””””””””
‘ A5350 Asphalt Concrete Friction Course 2nd Lane 12 12 11-Mar-24  27-Mar24 = 11-Mar24 = 27-Mar24 27 0% s$73o018407(} - Asph altc()ncrete FnctlonCoursean Lane ””””””””””
‘ A5360 Asphalt Concrete Friction Course 3rd Lane 12 12 27-Mar24 | 12-Apr24 27Mar-24 | 12-Apr-24 27 0% s$73o016407() - AS phaltCOnC re“tanct| OnCou rse 3rd|_ane ”””””””””
‘ A4910 Themo Plastic Striping (1st Layer and 14 Days Cure ) 1st Lane 20 20 24-May24 21-Jun24 = 24-May-24 = 21-Jun24 27 0% sa201882| 0 _ ) Thermo PlastlcStnpmg (1st Layer an & ’1’4’ Day
‘ A5370 Themo Plastic Striping (1st Layer and 14 Days Cure ) 2nd Lane 8 8 21Jun24  03-Jul-24 21-Jun-24 03-Jul-24 27 0% 4201882l 0 -ThermoPla stlc Stnpmg (’1’ StLayer and14D
‘ A5380 Themo Plastic Striping (1st Layer and 14 Days Cure ) 3rd Lane 8 8 03-Jul24  15-Jul-24 03-Jul-24 15-Jul-24 27 0% $a201882| 0 - ’ Thermo PlastlcStnplng (1st Layer and ’1’4
‘ A4920 Punch List 0 06-Aug24 20-Aug24 = 06-Aug24 = 20-Aug-24 27 0% $2500000(y © - Punch. Llst - ”””

Normandy Road - i It N

SR 228 (NORMAN DY BLVD.) @ I-295 (SR 9A) 231 21-Sep-23  22-Aug-24 02-Aug-23 A | 22-Aug-24

Mobilization - T I N W T

’W Maintenance of Traffic 2/21Sep23  22-Sep23 | 02-Aug23A = 22-Sep-23 8.02% $56 694.73
‘ A3390 Install SWPPP 4 2 21-Sep-23 | 25-Sep-23 | 07-Aug23A  25-Sep-23 23 40% $22,827.37 InstaIISWPPP ”””””””””””””””””””””””””””””””””””””””””””””
Install Advance Waming Signs 0 21-Sep-23 |21-Sep-23 02-Aug-23A | 07-Aug-23A 100%  $500000(8.. U

‘ A1050

Site Works

A2670 Remove Existing Trees

Roadway works
Phase I from STA 835 to STA 850 ( New Paving for U-Tun with Dra

0 21-Sep-23 | 21-Sep-23 | 16-Aug-23A 16Aug 23A

Roadway Works

A1670 ‘Excavation & Embankment | 9 21-Sep-23 03-Oct23 = 16-Aug-23A  03-Oct-23 - 50% $16 20532 £ o oton & Embankment L
‘ A1650 Clearing & Grubbing 3 0 21Sep-23 | 21-Sep23 = 16-Aug23A 17-Aug23A 100%  $53,698.33 ng &Gubbing | L
‘ A1660 Removal of Existing Concrete 5 0/21-Sep-23 | 21-Sep23 = 17-Aug-23A | 18-Aug23A 100% $75,530.00 1 )valof E)qstmgConcrete 777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A3160 Detour 4 0 21-Sep23 21-Sep23 | 14-Aug23A  16-Aug-23A 100%  seoats08(f
‘ A1680 Type B Stabilization 10 10 24-0ct23 | 07Nov-23 | 24-0ct23 | 07-Nov-23 17 0%  $2683237|| 1 O TpeBStbizaton |
‘ A1690 Optional Base 1 9 9 07-Nov23 20Nov-23 | 07-Nov-23 | 20-Nov-23 17 0% s1e76.07() 1 O optonaiBased
‘ A1740 Conrete Curb & Gutter, Type E 2 2 07-Nov23 09Nov-23 | 07-Nov23 = 09-Nov-23 20 0% $5373.49(| n ConcreteCurb&Gutter TypeE ””””””””””””””””””””””””””””””””
‘ A1750 Conrete Curb & Gutter, Type F 2 2 07-Nov23 |09Nov-23 | 07-Nov23 = 09-Nov-23 55 0%  $10317.58(] n ConcreteCurb&Gutter TypeF I S
‘ A1700 Optional Base 6 9 9 20-Nov23 01-Dec23 | 20Nov-23 | 01-Dec23 17 0%  $3808385|| I = Opt|onaIBase6 """"""""""""""""""""""""""""""""""""""
‘ A1710 Milling Existing Asphalt Pavement 10 10 01-Dec23 | 15-Dec-23 01-Dec-23 15-Dec-23 29 0% $53495.93|| © I:I Mllllng EX|st|ng Asphalt Pavement 77777777777777777777777777777777777777777777777777
‘ A5570 Superpave Asphaltic Concrete 10 10 01-Dec23 | 15-Dec23 01-Dec-23 15-Dec-23 29 0% sss211.81() I:I SuperpaveAsphaltlc Ooncrete 77777777777777777777777777777777777777777777777777777
= Remaining Level of Effot [ Remaining Work A Finish Constra... Data Date : 20-Sep-23
= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 4 of 9 Project Start = 18-Apr-23

E Actual Work 4 Start Constraint V="V Summary

Project Finish = 05-Sep-24




HSE e 12904 -Sep 20, 2023 ATLANTIC COAST

Detailed Schedule Layout ASPHALT
Activity ID Activity Name Original | Remaining | Early Start | Early Finish Start Finish Total Activity %| Budgeted Total 2024 2025
______ DR e Rlosit Complete Cost Ep I Oct I Nov I Dec | Jan IFeb I Mar I Apr IMay I Jun I Jul IAug ISep I Oct I Nov I Dec | Jan

‘ A1760 Traffic Separator Concrete - Type 1V, 4' Wide 2 2| 15-Dec23 | 19-Dec-23 15-Dec-23 19-Dec-23 29 0% $21,180.08 ! i Tramc Separator Concrete Type IV, 4' Wlde !

‘ A1770 Traffic Separator Concrete - Type 1V, 6' Wide 2 2| 15-Dec23 | 19-Dec-23 15-Dec-23 19-Dec-23 29 0% $3,190.59 ‘ 1
‘ A1080 Construct Traffic Signal System 5 5 16-Jan-24 |22-Jan-24 16-Jan-24 22-Jan-24 -28 0% $260,853.99
‘ A5610 Asphalt Concrete Friction Course 12 12 08-Feb-24 | 26-Feb-24 08-Feb-24 26-Feb-24 71 0% $170,424.18
‘ A5620 Themo Plastic Striping (1st Layer and 14 Days Cure ) 17 17 26-Feb-24 | 20-Mar-24 26-Feb-24 20-Mar-24 71 0% $21,459.44
‘ A5820 Punch List 5/21-Mar-24 | 27-Mar-24 21-Mar-24 27-Mar-24 69 0% $8,786.92
-g—
Drainage 3 03-Oct23  06-Oct-23 03-Oct-23 06-Oct-23 $10 000.00
A3330 Remove Existing U-type Endwall 3 3/03-Oct23 | 06-Oct-23 03-Oct-23 06-Oct-23 48 0% $10,000.00
Storm Water 15 15 03-Oct-23  24-Oct-23 03-Oct-23 24-Oct-23 17 $25,952.48
A2800 Install Stormwater Pipe with inlet 15 15 03-Oct-23 | 24-Oct-23 03-Oct-23 24-Oct-23 17 0% $25,952.48
Electrical & Commuication 25 25 01-Dec23 09-Jan-24 01-Dec-23 09-Jan-24 16 $1,000,000.00
A2880 Drilled Shaft Foundations 5 5/01-Dec-23 | 08-Dec-23 01-Dec-23 08-Dec-23 25 0% $0.00
A2840 Install Load Centers & Conduits 8 8/01-Dec-23 | 13-Dec-23 01-Dec-23 13-Dec-23 17 0% $100,000.00
A2850 Install Conductors & Junction Box 8 8| 13-Dec-23 | 25-Dec-23 13-Dec-23 25-Dec-23 17 0% $400,000.00
A2860 Install Mast Arm 9 9|25-Dec-23 | 05-Jan-24 25-Dec-23 05-Jan-24 17 0% $100,000.00
A2870 Install Light Pole 2 2|05-Jan-24 | 09-Jan-24 05-Jan-24 09-Jan-24 17 0% $400,000.00
Lighting 16 16 01-Dec-23 25-Dec-23 01-Dec-23 25-Dec-23 28 $49,013.35
A3180 Install Conduits for Lighting 7 7/01-Dec-23 | 12-Dec-23 01-Dec-23 12-Dec-23 28 0% $28,740.05
A3200 Install Electrical Service Wire 7 7|12-Dec-23 | 21-Dec-23 12-Dec-23 21-Dec-23 28 0% $9,262.74
A3190 Install Pull and Splice Boxes for Lighting 2 2|21-Dec-23 | 25-Dec-23 21-Dec-23 25-Dec-23 28 0% $11,010.56
" Phase II from STA 835 to STA 850 26 26 19-Dec23  29-Jan-24 19-Dec-23 29-Jan-24 9 $30,000.00
A1120 Construct Median Island Lane from STA 840+15.00 to 852+20.00 10 10 19-Dec23 | 02-Jan-24 19-Dec-23 02-Jan-24 29 0% $30,000.00
A1130 Traffic Signal System 5 5/ 23-Jan-24 | 29-Jan-24 23-Jan-24 29-Jan-24 -25 0% $0.00
Phase IIA from STA 835 to STA 850 47 47 29-Jan-24  03-Apr-24 29-Jan-24 03-Apr-24 72 $123,627.50
A1140 Install Traffic Control Channelizing Devices with Road Closed Detour 8 8 29-Jan-24 | 08-Feb-24 29-Jan-24 08-Feb-24 9 0% $5,000.00
A1150 gfr?sstruct New Curb and Gutter for the Closure of the 1-295 South on 5 5/08-Feb-24 | 15-Feb-24 08-Feb-24 15-Feb-24 41 0% $23,621.30
A1110 gg:: and Pavemen Marking Per Plan 5 5 27-Mar-24 | 03-Apr-24 27-Mar-24 03-Apr-24 72 0% $95,006.20
Phase III from STA 850 to STA 864 (Median Island) 68 21-Sep-23 03-May-24  21-Aug23A  03-May-24 85 $1,701,029.27
Roadway Works m-ﬁ!—
’W Remival of Existing Concrete 0/21-Sep-23 | 21-Sep23 | 21-Aug-23A | 21-Aug-23A 100% $4o 530.32
‘ A1800 Excavation & Embankment 10 10 29-Jan-24 | 12-Feb-24 29-Jan-24 12-Feb-24 -28 0% $16,295.32
‘ A1810 Type B Stabilization 5 5 12-Feb-24 | 19-Feb-24 12-Feb-24 19-Feb-24 -28 0% $26,832.37
‘ A1910 Detour 3 3| 15Feb-24 | 20-Feb-24 15-Feb-24 20-Feb-24 41 0% $69,415.08
‘ A1820 Optional Base 1 5 5/19-Feb-24 | 26-Feb-24 19-Feb-24 26-Feb-24 28 0% $1,876.07
‘ A1870 Concrete Curb & Gutter, Type E 8 8| 19-Feb-24 | 29-Feb-24 19-Feb-24 29-Feb-24 21 0% $2,775.35
‘ A1880 Concrete Curb & Gutter, Type F 8 8| 19-Feb-24 | 29-Feb-24 19-Feb-24 29-Feb-24 87 0% $623.59

‘ A1780 Clearing & Grubbing 4 4| 20-Feb-24 | 26-Feb-24 20-Feb-24 26-Feb-24 138 0% $53,698.33 O Clea ring & Grubbing
== Remaining Level of Effot [_——1 Remaining Work A Finish Constra... Data Date : 20-Sep-23
s Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 5 of 9 Project Start = 18-Apr-23

I Actual Work A Start Constraint V=¥ Summary Project Finish = 05-Sep-24




T2904 -Sep 20, 2023

ATLANTIC COAST

Detailed Schedule Layout ASPHALT

Activity ID Activity Name Original | Remaining | Early Start | Early Finish Start Finish Total Activity %| Budgeted Total 2024 2025
DR e Al Complete Cost Ep I Oct I Nov I Dec | Jan IFeb I Mar I Apr IMay I Jun I Jul IAug ISep I Oct I Nov I Dec | Jan

‘ A1830 Optional Base 6 5 5 26Feb24 04-Mar24 = 26Feb24 | 04-Mar24 28 0%  $38,083.85 : : 5 o pﬂ onal Base 6 3 3 3
. . | _ o . - - | . _ o/ e4nnoa a4 |l T T T T T T T T A

‘ A1100 Construct Traffic Signal System 15 15 29-Feb-24 | 21-Mar-24 29-Feb-24 21-Mar-24 21 0% $10,098.81 = Construct Traffic Slgnal System

‘ A1840 Miling Existing Asphalt Pavement 5 5 04-Mar-24 11-Mar24 | 04-Mar24  11-Mar24 13 0%  $10349.00(} - - ',\',,’"]l;]é' EX|st|ng Asphalt Pavement
‘ A5580 Superpave Asphaltic Concrete 5 5 04-Mar24 | 11-Mar24 = 04-Mar24  11-Mar24 13 0% $s5211.81(0 0 - Superpave Asphaltlc Concrete ””””””””””””””””””
‘ A1890 Traffic Separator Concrete - Type IV, 4' Wide 7 7 21-Mar-24 01-Apr24 | 21-Mar24 = 01-Apr24 72 0%  s$2118008() |:| TramcSeparatorConcreteTypeIV ;1} wide
‘ A1900 Traffic Separator Concrete - Type IV, 6' Wide 7 7 21-Mar24 01-Apr24 | 21-Mar24 | 01-Apr24 72 0% $319059( |£| TramcSemmtorConcreteType . 6 wide
‘ A5590 Asphalt Concrete Friction Course 5 5 01-Apr24 08-Apr24 | 01-Apr24 | 08-Apr24 28 0% s$iro42418(y . ’ AsphaItConcretanctlon couse
‘ A5600 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 14 14 08-Apr-24  26-Apr24 | 08-Apr24 | 26-Apr24 28 0%  $2145044() T - Themo PlastlcStnplng st Layerand 14 Days Cure )
‘ A5830 Punch List 5 20-Apr24 | 03-May24 = 29-Apr24 | 03-May-24 28 0% ss7ee02|) T e

Electrical & Commuication 9 04-Mar-24 15Mar24  04-Mar-24  15Mar24  -28  $1,000,000.00

A3080 Install Load Centers & Conduits 3 3| 04-Mar-24 | 07-Mar-24 04-Mar-24 07-Mar-24 -28 0% $100,00000() 1 Ilnstall Load Centers g Oondu,ts 77777777777777777777777777777777777

A3090 Install Conductors & Junction Box 3 3| 04-Mar-24 | 07-Mar-24 04-Mar-24 07-Mar-24 -28 0% $400,00000(8 1 | 7|7r;sit;||i Conductors&JuncUon Box 777777777777777777777777777777777

A3100 Install Mast Arm 3 3 07-Mar-24  12-Mar24 = 07-Mar24 = 12-Mar24 28 0%  $100000.00() 2 InstaIIMast A

A3110 Install Light Pole 3 3|/12-Mar-24 | 15-Mar-24 12-Mar-24 15-Mar-24 -28 0% $400,00000() | 7 InstaIInghtPoIe N 777777777777777777777777777777777777777777

Lighting 12 12 04-Mar24 20-Mar24  04-Mar24  20-Mar-24 28 $57.05116( 1 g [ ighting, 20- Méf?"" 7777777777777777777777777777777777

A3210 Install Conduits for Lighting 5 04-Mar24 | 11-Mar-24 04-Mar-24 11-Mar-24 -24 0% $36,777.86 m Install Conduits for L|ght|ng

A3230 Install Electrical Service Wire 5 5 08-Mar24 15Mar24 = 08Mar24 = 15Mar24 28 0% soc6274|l 1 - msta”E,ecmcal Sen,,oew,re ”””””” L

A3220 Install Pull and Splice Boxes for Lighting 3 3 15-Mar24 20Mar24 = 15Mar24 = 20Mar24 = 28 0%  $11,010.56 IInstaIIPullandSpllceBoxesfornghtlng 77777

" Phase IV from STA 859 to STA 864 48 48 20Mar24 28-May-24  20Mar24  28May-24 28 sto0e881|] 0 | P ﬁé’s’é IV from STA 859 {f’ STA864, 28-May- 24””
A1180 Construct Traffic Signal System 8 8 20Mar-24 | 01-Apr-24 | 20-Mar-24  01-Apr24 28 0%  $1000881|) - Construct Traffic S,gna,system 777777777777777777777777777777
AN170 Construct Pedestrain Traffic Control System 8 8 03-May24 15May-24 = 03May24  15May-24 28 0% 500000 Constm Pedestra,nTraﬁ,CCOHtrol System |
A1260 Construct Ramp Improvements 8 8| 16-May-24 | 28-May-24 16-May-24 28-May-24 -28 0% $7s00000(y : - 7 Construct Ramp Improvements S 77777
Phase V from STA 859 to STA 864 28 28 28May24 05-Jul24  28-May24  05-Jul-24 29 sas7ess24ll T e | Phase V from STA 859 to STA 864, 05-Jul-
MO0 | lnetal Teffo ContolChanelzing Deioss wih Rosd Gosedand | © ©|28May24 |0in2s | ZMay24 | O5in2d | 29 ok sowmol] B T Conkel Ot D it
A1220 Phase V Stabilization 4 4 05Jun24 | 11Jun24 | 05Jun24 | 11-Jun24 29 0%  $20,000.00 a Phase v Stab|||zat|on
A1230 Phase V Base 4 4 110un24  17-un24 | 11dun24 | 17-Jun-24 29 0%  $s000000() - PhaseV Base
A1290 Phase V Structure Asphalt 4 4 17-un24  21-dun24 | 17-un24 | 21-Jun-24 29 0%  $100,000.00 .PhaseVStmdureAsphan 777777777777777777
A1190 ?rZ%T; tglz r:\:;v élegf:1 -sruamndog gzn%% ;?r 'JI Si?ng:nh Complete with 10 10 21-Jun-24 | 05-Jul-24 21-Jun24 | 05-Jul-24 29 0%  $62,658.24 - Open the NewL eﬂ Tum on Ramp forI 205
Phase VI from STA 855 to STA 858 32 32 05Jul24  20-Aug24  05-Jul24  20-Aug24 29 ssesa0t0a|| P hééé'm'fbm'STA'gsg to JSTA’S
A1310 Remove Sod Old Ramp 3 3/05-Jul24 | 10-Jul-24 05Jul24 | 10-Jul-24 29 0%  $1000000|| Ty '8 Remove Sod OldRamp 7777777777777777
A1210 Construct Curb and Sidewalk from STA 856+24.00 o 856+71.00 5 5 05-Juk24  12.Jul24 | 05Jul24 | 12-Juk24 7 0% sooeesel| T 'W Construct Curb. and Sidewalk from $TA o
A5890 Milling Existing Asphalt Pavement 5 5/10-Jul-24 | 17-Jul-24 10-Jul-24 17-Jul-24 -29 0% sosage00|| 1y . M||||ng EX|st|ngAsphaIt Pavement 777777
A5900 Superpave Asphaltic Concrete 5 5 10Juk24  17-Juk24 | 10-Juk24 | 17-Jul24 29 0% $55.211.81|] S ””””””””” - ‘B Superave Asphaltlc Concrete ’’’’
A5910 Asphalt Concrete Friction Course 5 5 17-uk24  24ul24 | 17ul24 | 240uk4 | 29 0% stros2ants|| A AsphaﬂConuetanmonCOurse ””””
A5920 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 14 14 24-Jul-24  13-Aug-24 24-Jul-24 13-Aug-24 -29 0% $21.45044|| T e - 7 Thermo PlastlcStnp|ng(1 st Layer
A1250 Place Final Pavement Markings 5 5/13-Aug-24 | 20-Aug-24 13-Aug-24 20-Aug-24 -29 0% sg7mea|| . 7 p|ace Flnal PavementMarklngs
Phase VII 2 2 20Aug24 22-Aug24  20-Aug24  22-Aug-24 29 sso0000|| v ’thésfé VIl 22-A0g247 T
== Remaining Level of Effot [_——1 Remaining Work A Finish Constra... Data Date : 20-Sep-23
= Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 6 of 9 Project Start = 18-Apr-23

I Actual Work

A Start Constraint

V="V Summary

Project Finish = 05-Sep-24




T2904 -Sep 20, 2023

ATLANTIC COAST

HS E | CONSULTANTS - Detailed Schedule Layout ASPHALT
Activity ID Activity Name Origir_wal Remaining | Eary Start | Early Finish Start Finish Total Activity %| Budgeted Total 2024 2025
DR e Rlosit Complete Cost Ep I Oct I Nov I Dec | Jan IFeb I Mar I Apr IMay I Jun I Jul IAug ISep I Oct I Nov I Dec | Jan
I‘ A1240 Remove Advance Waming Signs 2 2|20-Aug-24 22-Aug-24 20-Aug-24 22-Aug-24 -29 0% $5,000.00 ‘ I Remove Advance Wamlng Signd
I 2AC /CD OA) A D 9190 /NAPMARNRNY RINVVRY 201 178 21-Sep23  27-Mav24 | 02-Aug23A 27-Mav24 = 34 | s400379705M . 1”'”””'”””'””'”””'””I’2’95”S’R’9A””'S'R'2'2'8'N(’)’RMAN’DY’B’L’V’DWZTI\'
I-295 (SR 9A) @ SR 228 (NORMANDY BLVD.) 201 178 21-Sep-23 | 27-May-24 = 02-Aug23A  27-May-24 34 $4,003,797.05 v ( ) @ ( )

Mobilization
A1510 Maintenance of Traffic 2|21-Sep-23 | 22-Sep-23 02-Aug-23 A | 22Sep23 -Sep-23
‘ A2570 Install Advance Waming Signs 2 0 21-Sep-23 |21-Sep-23 | 02-Aug-23A  07-Aug-23 A
Install SWPPP 0 21-Sep-23  21-Sep-23 | 07-Aug-23A | 14-Aug-23A

‘ A3380

Ramp Mobilization

Phase I STA 36+70 to STA 48+02.24 77 21-Sep-23 05-Jan-24 07-Aug23A  05-Jan-24 130
A1440 Adjust Signals Per Signal Plans 3 3 21-Sep-23 | 25-Sep-23 21-Sep-23 25-Sep-23 204
A1390 Shift Traffic 3 0 21-Sep-23 | 21-Sep23 | 14-Aug23A | 20-Aug-23A
A1420 Remove Conflicting Pavement Marking 3 0 21-Sep-23 |21-Sep-23 14-Aug-23A = 14-Aug-23 A
A1430 Relocate Existing Guide Signs on the Left 0 21-Sep-23 |21-Sep-23 14-Aug-23A = 14-Aug-23 A

Road Works and Ramp

’W Clearing & Grubbing 0/21Sep23 21-Sep23 = 07-Aug23A  18-Aug23A

‘ A1530 Removal of Existing Concrete 5 0 21-Sep-23 |21-Sep23 | 24-Aug23A  24-Aug-23A

‘ A1540 Excavation & Embankment 20 17 29-Sep-23 | 23-Oct-23 21-Aug-23 A 23-Oct-23 34
‘ A1590 Type B Stabilization 8 8 31-Oct23 | 09-Nov-23 31-Oct-23 09-Nov-23 34
‘ A1600 Optional Base 4 12 12/ 10-Nov-23 | 27-Nov-23 10-Nov-23 27-Nov-23 34
‘ A1580 Shoulder Gutter Concrete 8 8 10-Nov-23 | 21-Nov-23 10-Nov-23 21-Nov-23 152
‘ A1610 Optional Base 9 12 12 28-Nov-23 | 13-Dec-23 28-Nov-23 13-Dec-23 34
‘ A1560 Concrete Curb & Gutter, Type E 8 8 28-Nov-23 | 07-Dec-23 28-Nov-23 07-Dec-23 148
‘ A1570 Concrete Curb & Gutter, Type F 8 8 28-Nov-23 | 07-Dec-23 28-Nov-23 07-Dec-23 148
‘ A1620 Milling Existing Asphalt Pavement 12 12 14-Dec23 | 29-Dec-23 14-Dec-23 29-Dec-23 34
‘ A5630 Superpave Asphaltic Concrete 12 12 14-Dec-23 | 29-Dec-23 14-Dec-23 29-Dec-23 34

Ramp Phase 1

A1300 Guardrail

Bridge Culvert Phase 1

5 01-Jan-24 | 05-Jan-24 01-Jan-24 05-Jan-24

0%
100%
100%

100%

- 100%
100%
15%
0%
0%
0%
0%
0%
0%
0%

0%

A3400 Mobilization 1/21-Sep23 22-Sep-23 | 02-Aug23A  22-Sep-23 ~ 75% $1,400,000.00
‘ A3420 Maintenance of Traffic 5121-Sep-23 | 27-Sep-23 | 02-Aug23A | 27-Sep-23 34 8% $40,000.00
Roadway Works 21-Sep-23 |27-May-24 | 07-Aug23A | 27-May-24 !_ $2,466,860.11

$1,102,021.88
$5,000.00

$90,000.00
$10,000.00

$10,000.00 |

$55 369.38
$2,500.00
$64,812.60
$54,477.70
$10,000.00
$3,511.90
$30,000.00
$2,500.00
$2,500.00
$13,308.50

$50,000.00

- 01-Jan-24 [05-Jan24 | 01-Jan-24 | 05-Jan-24 !_ $76,640.25 | I y Ramp Phase 1, 05-Jan-24

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e S

Mob|||zat|on 22-Sep -23

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, O U U

Ramp Mob|I|zat|on 27-Sep-23

i Téﬁic

dve Conflicting Pavement Marking

| Optlonal Base 9

e e e e L i iR dm -

O Concrete Curb & Guttel;, Type E

B T T | T T T LT TR L T T T T Ty A

0 Guardrail

Foundation 8 21-Sep23 02-Oct-23 21-Sep23  02-Oct-23 $265 378.43 Foundation, 02- Oct 23
A5170 Install Riprap, Sand - Cement Bags 2 2 21-Sep-23 | 22-Sep-23 21-Sep-23 22-Sep-23 34 0% $21,201.33 7 InstaIIRlprapSandCementBags 7777777777777777777777777777777777777777777777777777777777777777777
A5190 Install Bedding Stone 3 325Sep23 27-Sep23 = 25-Sep23 = 27-Sep-23 34 0%  $70,170.77 ﬁ”{g;@]{g@@ S i
A5180 Install Riprap - Rubble, Bank & Shore 3 3 28Sep23 | 02-Oct23 | 28-Sep23 | 02-Oct-23 34 0%  $174,006.33 Dmstamp,apRubble Bk & Shomh S
EE T m— 3 3 180ct23 20-Oct23  180ct23  20-Oct-23 34 $80,32330|| | @ ReiingsBamers, 20-0ct23 1 S
A5200 Install Cocnrete Barriers 3 3/18-0ct23  20-Oct23 | 18-Oct23 | 20-Oct-23 34 0%  $8032330|| | | |l Coonrete Bamers | e
Retaining Wall 11 11 03-Oct23 17-Oct23  03-Oct23  17-Oct-23 34 $226,802.66 || g—y Retaining Wall 17-Cct23 1
A5220 Install Sheet Piling 4 4 030ct23 06-0ct23 | 03-Oct23 = 06-Oct-23 34 0%  $146,418.81 I]InstallSheethng """""""""""""""""""""""""""""""""""""""""""""
A5210 FRP Gravity Wall Phase 1 7 7/00-0ct23 17-0ct23 = 09-Oct23 = 17-Oct-23 34 0%  $80,383.85 ’T’E,”’F’F;F’,'é;;\’,i’t'y\)\};,'l Prased LTI
mmmmmm  Remaining Level of Effot [——__1 Remaining Work O Finish Constra... Data Date : 20-Sep-23
s Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 7 of 9 Project Start = 18-Apr-23

E Actual Work 4 Start Constraint V="V Summary

Project Finish = 05-Sep-24




i HEDULING
L ‘ CONSULTANTS

T2904 -Sep 20, 2023

ATLANTIC COAST

Detailed Schedule Layout ASPHALT
rrm '
Activity ID Activity Name Original | Remaining | Early Start | Early Finish Start Finish Total Activity %| Budgeted Total 2024 2025
______ Ruration | Duration Float|  Complete Cost L] [ Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan
Concrete Repairs 4 4 18-0ct23  23-Oct-23 18-Oct23  23-Oct-23 34 $2,410.02(] - Concrete Repairs, 23-Oct-23 1 ‘ :
A5230 Install Epoxy Material for Crack Injection Structure Rehabitation 4 180ct23 23-0ct23 = 18-Oct23 | 23-Oct-23 34 0% $2410.02|] © o 1ot Eret Matarial for (o 1r e o A A

Drainage

A2960 Install Pipe, MES 5

A2980 Install U-End Wall 12

A2950 Install Sanitary Manholes 4

Storm Water 5

A3010 Install Stormwater Pipe 5
Phase IA from STA 36+70 to STA 48+02.24 10
A1450 Construct Type E C&G in Median of the Exit Ramp Separating Left 10

and Right Tums

Phase II from STA 36+70 to STA 48+02.24
A1470 Relocate Exising Logo Signs on the Right

160

Road Works and Ramp

A5730 Type B Stabilization

‘ A5680 Removal of Existing Concrete 7
‘ A5720 Shoulder Gutter Concrete 8
‘ A5670 Clearing & Grubbing 5
‘ A5690 Excavation & Embankment 18
‘ A5740 Optional Base 4 11
‘ A5750 Optional Base 9 11
‘ A5700 Concrete Curb & Gutter, Type E 8
‘ A5710 Concrete Curb & Gutter, Type F 8
‘ A5760 Miling Existing Asphalt Pavement 10
‘ A5780 Superpave Asphaltic Concrete 10
‘ A5810 Punch List

Ramp Phase 2

A5030 Ramp Detour

‘ A5090 Guardrail

Bridge Culvert Phase 2

12

10
10

160

7
0
8
5
18
1
1
8
8
10
10

5

24-Oct-23
24-Oct-23

31-Oct-23
16-Nov-23

24-Oct-23
24-Oct-23

08-Jan-24
08-Jan-24

21-Sep-23
11-Apr-24

21-Sep-23
21-Sep-23
02-Oct-23

08-Feb-24
15-Feb-24
12-Mar-24
27-Mar-24
27-Mar-24
27-Mar-24
11-Apr-24

11-Apr-24

25-Apr-24

21-Nov-23
30-Oct-23

15-Nov-23
21-Nov-23

30-Oct-23
30-Oct-23

19-Jan-24
19-Jan-24

01-May-24
19-Apr-24

29-Sep-23
21-Sep-23
11-Oct-23
14-Feb-24
11-Mar-24
26-Mar-24
10-Apr-24
05-Apr-24
05-Apr-24
24-Apr-24
24-Apr-24

01-May-24

1 22-Jan-24 | 22-Jan-24

5

25-Apr-24

01-May-24

24-0ct23  21-Nov23
24-Oct-23 30-Oct-23
31-Oct-23 15-Nov-23
16-Nov-23 21-Nov-23
24-Oct-23 30-Oct-23
24-Oct-23 30-Oct-23
08-Jan-24 19-Jan-24
08-Jan-24 19-Jan-24
24-Aug-23A  01-May-24
11-Apr-24 19-Apr-24

21-Sep23 = 29Sep23 = 1

24-Aug23A  24-Aug23A

02-Oct-23 11-Oct-23 1
08-Feb-24 14-Feb-24
15Feb24 | 11-Mar-24
12-Mar-24 26-Mar-24
27-Mar-24 10-Apr-24
27-Mar-24 05-Apr-24
27-Mar-24 05-Apr-24
11-Apr24 24-Apr-24
11-Apr24 24-Apr-24
25-Apr-24 01-May-24

22-Jan-24 22-Jan-24

25-Apr-24 01-May-24

79
79
79

34
34

46
46

52
52

50

81
34
34
34
34
62
62
34
34

52

34

0%
0%

0%

0%

0%

0%

0%
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

0%

0%

$38 218.50
$8,768.92

$5,985.70
$23,463.88

$8,268.64
$8,268.64

$15,000.00
$15,000.00

$1,080,534.74
$10,000.00

$54 477.70
$2,500.00
$3,511.90

$55,369.38

$64,812.60
$10,000.00
$30,000.00

$2,500.00

$2,500.00
$13,308.50
$50,000.00

$5,000.00

01-May-24 !_ $201,640.25|] I v

$125,000.00
$76,640.25

I:I Concrete Curb & Gutter, Type F

B L e R

+ 3 Miling EX|st|ngAsphaIt Pavement

[ Supemave Asphaltlc Concrete
j ' ‘ O Punch Llst;r ‘ j
””””””””””””””””””””””””””” Raimb’Phé'sé’?O’T—Méy’Zl”"”””””””””jm”
[ Ol RampDeowt A A b
j ’ ‘ O Guardrail j

Foundation 8 08-Jan24 17-Jan24  08Jan24  17-Jan24 $265 378.43 Foundation, 1748" -24
A2590 Install Riprap, Sand - Cement Bags 2 2/08Jan-24 | 09-Jan24 = 08-Jan24 | 09-Jan-24 34 0% 2120133 0 0 | installRprap, Sand - CementBags:
A2610 Install Bedding Stone 3 3 10-an-24 12-Jan-24 | 10-Jan-24 | 12-Jan-24 34 0%  sroa7or7|) 0 I]InstaIIBeddmgStone ””””””””””””””””””””””””””””””””
A2600 Install Riprap - Rubble, Bank & Shore 3 3 15-Jan-24 17-Jan24 | 15Jan24 | 17-Jan24 34 0%  $17400833|) 1 I Install Riprap - Rubble, Bank&Shore ”””””””””””””””””””””””
Railings/Barriers 3 3 02Feb-24 06-Feb-24  02-Feb-24  06-Feb-24 34 $8032330|) 00000 = Réi"ﬁééfgéfﬁéfg O6Feba [T
A2620 Install Cocnrete Barriers 3 3 02Feb-24 06-Feb24 = 02Feb-24 = 06-Feb-24 34 0%  $so032330(f 1 EIInstaIICoc:nreteBamers ””” e
Retaining Wall 1 11 18-Jan-24 01Feb24  18Jan24  01Feb24 34 $226,80266(| 1 0000000 e Retaining W’a’"’ 01-Feb24 1
A2640 Install Sheet Piling 4 4 18-Jan24 23Jan24 = 18Jan24 | 23-Jan-24 34 0%  $14641881|) " InstaIISheetP|||ng 77777777777777777777777777777777777777777777777
A2630 FRP Gravity Wall Phase 2 7 7 24-Jan24  01-Feb24 | 24-Jan24 | 01-Feb-24 34 0%  $so3s3ssl| B P Grawty WalPhase2 1
mmmmmm  Remaining Level of Effot [——__1 Remaining Work O Finish Constra... Data Date : 20-Sep-23
s Actual Level of Effort I Critical Remaining Work @ @ Milestone Page 8 of 9 Project Start = 18-Apr-23

E Actual Work 4 Start Constraint V="V Summary

Project Finish = 05-Sep-24




HSE | T2904 -Sep 20, 2023 ATLANTIC COAST

TANTS Detailed Schedule Layout ASPHALT
Activity ID Activity Name Origir_wal Remain!ng Early Start | Early Finish Start Finish Total Activity %| Budgeted Total 2024 2025
DR e Al Complete Cost Ep I Oct I Nov I Dec | Jan IFeb I Mar I Apr IMay I Jun I Jul IAug ISep I Oct I Nov I Dec | Jan
Concrete Repairs 4 4 02Feb-24 07-Feb24  02Feb-24  07-Feb-24 34 $2,410.02(] - |y onorete Repairs, U7-Feb-24 ‘ ;
A2650 Install Epoxy Material for Crack Injection Structure Rehabitation 4 4 02-Feb-24 07-Feb-24 | 02Feb-24 | 07-Feb-24 34 0% s241002y © 1 ﬁ”l’,;s’t;"”E’pgx’y”“’A;tgn; 'f;);'c',;ék’ ;,;J;(;t,'c;,;’S’t’r;gt;;e’;;;t;l;;t’,;,;;”’”" ”””
" Phase III from STA 36+70 to STA 48+02.24 18 18 02-May24 27-May24  02-May24  27-May=24 34 $269,30349( © A 3”’”'_'”””mpﬁé’sé"’” from S’T’A?’GWO’BSTA’@*U? 24, ’27"“6"
A5640 Asphaltic Concrete Friction Course, Traffic C, 10 10 02-May-24 15May24 = 02-May-24 = 15May-24 34 0% si2e24472} = Asphamcconcrete Friction Course TeficC, |
A1500 Place Permanent Pavement Markings 8 8 16-May24 27-May-24 = 16-May24 = 27-May-24 34 0% $1380s877|0 Dplaoepemnem Pavemem,v,arkmgs """"""
A5660 Punch List 5 5 16-May-24 | 22-May-24 = 16-May-24 = 22-May-24 37 0% $500000() EIPunchLlst ””””””””””””””””””””
- R S o d K o o e o C’Idéébﬁt’ 05Sep24 &
Closeout 251 251 21-Sep-23 05-Sep-24  21-Sep-23  05-Sep-24 29 $160,000.00 |gm ‘ ‘ ‘ v P~
A1070 Contingency 5 5 21-Sep-23 | 27-Sep-23 | 21-Sep23 | 27-Sep-23 217 0%  $150,000.00 ] Contingency
A1030 Final Inspection 5 5 22Aug24 |29-Aug24 = 22-Aug24 = 29Aug24 | 29 0%  sso0000ff B Fiailspecion |
A1040 Punch List 5 5 29-Aug-24 | 05-Sep-24 | 29-Aug24 | 05-Sep-24 -29 0% $5,000.00 IPunchL|st ”””””””””
= Remaining Level of Effot [ Remaining Work A Finish Constra... Data Date : 20-Sep-23
= Actual Level of Effort I Critical Remaining Work 4 @ Milestone Page 9 of 9 Project Start = 18-Apr-23

I Actual Work A Start Constraint V=¥ Summary Project Finish = 05-Sep-24




