Pacific Village East Baseline Schedule Rev 1 -
HSE Detailed Schedule by Subcontractor a I S ‘
rrr} Vo' ol Calfcci # Tem # Wach
A A A COMMERCIAL
Activity ID Activity Name Origirjal Start Finish Total 2021 2022 2023
DILEE Azl br I May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I\P’
Y : : : =y Aug-11-22, NWC . ‘ ‘ ‘ ‘ ‘
Phase | 174d  May-24-21 Feb-03-22 155d| & | V™ : : : : ¥ Feb-03-22, Phase | ‘ ‘
Sep-28-21 | Oct-26-21 | 1984 [ | Wy Oct:26-21, Buiding 1 | | ‘
A1490 <PH1-Bldg1> Foundation Excavation 2d | Sep-28-21  Sep-29-21 | 198d I <PH1-Bldg1> Foundation Excavation
A1840 <PH1-Bldg1> Backfil Foundation 2d Oct-13-21  Oct14-21  198d| : | = &+ o 0 I <PH1-Bldg1>Backfil Foundation : = o oo
A3010 <PH1-Bldg1> Backfil 2d Oct-21-21 | Oct-22-21 | 198d 0 <PH1-Bldg1> Backfil
A3020 <PH1-Bldg1> Cap Break 1d Oct-25-21 | Oct-25-21 | 198d I :<PH1-Bidg1> Cap Break
A3030 <PH1-Bldg1> Dig Interior Footings 1d Oct-26-21 | Oct-26-21 = 198d ! | i <PH1- -Bldg 1> Dig lnteﬂOf Footmgs
0ct01-21 | 0ct29-21 | 1954 e 0ct:20:21, Buiing 2 |
A27810 <PH1-Bldg2> Foundation Excavation 2d | Oct01-21 Oct04-21  195d| & | & i 0] i ”<7F1Hj 73!49?%9}{'1@?“9?,!5}07&}}{?@'9[1 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A28180 <PH1-Bldg2> Backfill Foundation 2d Oct-18-21 | Oct-19-21 | 195d I <PH1-Bidg2> Backfil Foundation
A28280 <PH1-Bldg2> Backfil 2d Oct-26-21 | Oct-27-21 | 195d I <PH1-Bldg2> Backflll
A28290 <PH1-Bldg2> Cap Break 1d Oct-28-21 | Oct-28-21 | 195d 1| <PH1-Bldg2> Cap Break
A28300 <PH1-Bldg2> Dig Interior Footings 1d  Oct-29-21  Oct-29-21  195d| 3 3 3 3 ‘ I <PH1-Bldg2> Dig Interior Footlngs ‘ 3 ; ; ; ; ; ; ; ; ; ; ;
ARG | i i ey Dec2921,Buidingd : 04 N
A29360 <PH1-Bldg3> Foundation Excavation 2d | Dec01-21 Dec02-21 155d| | 3 3 3 3 3 3 I <PH1:Bldg3> Foundation Excavation | 3 3 3 3 3 3 3 3 S 3
A29730 <PH1-Bldg3> Backfil Foundation 2d | Dec-15-21 | Dec-16-21 | 155d ol <F’H1 B|d93> Backf"l Foundatlon
A29830 <PH1-Bldg3> Backfil 2d | Dec23-21  Dec-27-21 | 155d 0 <PH1- B|d93> Backfl" ‘
A29840 <PH1-Bldg3> Cap Break 1d  Dec28-21 Dec-28-21  155d I‘ <PH1- Bldg3>0ap Break :
A29850 <PH1-Bldg3> Dig Interior Footings 1d | Dec29-21  Dec-29-21 = 155d I: <PH1- B|d93> Dlg lntenor Footmgs
Nov05-21 | Dec6-21 | 171c [N A B Wem— Dec06-21, Blidingd
A30910 <PH1-BId4> Foundation Excavation 2d  Nov05-21 Nov-08-21  171d .0 <PH1-Bld4>Foundation Excavatlon 3
A31280 <PH1-Bld4> Backfill Foundation 2d | Nov22-21 Nov-23-21  171d 0 i<PH1-Bld4> Backfill Foundation |
A31380 <PH1-BId4> Backfil 2d | Dec01-21 Dec02-21 171d I <PH1:Bld4> Backfill :
A31390 <PH1-BId4> Cap Break 1d  Dec03-21 Dec03-21 171d ‘I <PH1-BId4> Cap Break
A31400 <PH1-BId4> Dig Interior Footings 1d | Dec06-21 Dec08-21 171d| : | i i 10 I"’<’F5H’1"B’Id’4’>’bléfiriféﬁéfﬁdéﬂh’g’s’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Jan-06-22 | Feb-03-22 | 131d p— F0-03:22, Buiding 5 |
A32460 <PH1-Bld5> Foundation Excavation 2d Jan-0622 | Jan-07-22 = 131d Il <PH1 Bld5>: Foundatlon Excavatlon :
A32830 <PH1-BId5> Backfill Foundation 2d | Jan-21-22 | Jan-24-22  131d O <PH1 Bld5> Backflll Foundatlon
A32930 <PH1-BId5> Backfil 2d Jan-31-22 | Feb-0122 = 131d u <PH1-BId5> Backfil 3
A32940 <PH1-BId5> Cap Break 1d | Fep-0222 Feb-02:22  131d| | i i"<'F"H’1“’Bld’5'>"Céb’B’réé“k"""'T """"""""""""""""""""""""""""""""""""""""""""""""""""
A32950 <PH1-BId5> Dig Interior Footings 1d Feb-0322  Feb-03-22  131d ‘ ‘ ‘ ‘ I <PHi-BId5> Dig Intertor Footings
Jul-21-21 | Aug17-21 | 246d ey Aiig-17-21, Building 6 ‘ ‘ ‘ ‘ ‘
A34010 <PH1-BId6> Foundation Excavation 2d Jul-21-21 | Jul-2221 | 246d 0 <F’H1 BId6> Foundation Excavation
A34380 <PH1-BId6> Backfill Foundation 2d | Aug04-21  Aug05-21  246d ﬂ <PH1 Bld6> Backflll Foundatlon
A34480 <PH1-BId6> Backfil 2d  Aug12-21  Aug-13-21  246d """""""""""""""il"i’F”HTB'ldﬁgB’éc’kﬂ" ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
A34490 <PH1-BId6> Cap Break 1d Aug-16-21 | Aug-16-21 | 246d | <PH1 Bld6>CapBreak :
A34500 <PH1-BId6> Dig Interior Footings 1d | Aug-17-21 | Aug-17-21 | 246d [ <PH1 Bld6> Dig lnfenorFooﬂngS §
Oct-14-21 | Nov-10-21 | 1874 \ we—y Nov-10-21, Buiding 7
A35560 <PH1-BId7> Foundation Excavation 2d  Oct14-21  Oct15-21  187d| : | &+ &+ o4 [!ijHT -Bd7> Foundation Excavaion =+ o 00
A35930 <PH1-BId7> Backfill Foundation 2d | Oct28-21 Oct29-21  187d 1} <PH1-BId7> Backfil Foundatlon§
A36030 <PH1-BId7> Backfil 2d | Nov05-21  Nov-08-21 | 187d 'O <PH1-BId7>Backfil |
A36040 <PH1-BId7> Cap Break 1d | Nov09-21  Nov-09-21  187d| ‘ ‘ ‘ ‘ . | <PH1-Bld7>CapBreak ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A36050 <PH1-BId7> Dig Interior Footings 1d_ Nov-10-21  Nov-10-21  187d| : : : : : . 1 <PH1-Bd7> Dig Intefior Footings : : : : : : : : : : : :
AR o i Now0A-21Buiding8: i b AN S
A37110 <PH1-BId8> Foundation Excavation 2d Oct-07-21 | Oct08-21 | 191d| ! 3 3 3 3 t I <PH1-BId8> Foundation Excavation 3 3 3 3 3 3 3 3 3 3 3 3 3
A37480 <PH1-BId8> Backfill Foundation 2d | Oct22-21  Oct-25-21 | 191d 0 ;<PH1-Bld8> Backfill Foundation
A37580 <PH1-BId8> Backfil 2d Nov-01-21 ' Nov-02-21 | 191d I <PH1:BId8> Backfil
A37590 <PH1-BId8> Cap Break 1d | Nov03-21  Nov-03-21  191d I <PH1-Bld8> Cap Break
A37600 <PH1-BId8> Dig Interior Footings 1d | Nov-04-21  Nov-04-21 = 191d | <PH1-BId8> Dig Interior Footings
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Pacific Village East Baseline Schedule Rev 1 -
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COMMERCIAL

Activity ID [Activity Name [ Original | Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
3 ; ; ; ; Wy Nov-09-21, Bulding 9 : : : : : : : : : : : : ‘
A38660 <PH1-BId9> Foundation Excavation 2d Oct-13-21 | Oct-14-21 | 188d| 3 3 3 3 -1 <PH1-BId9> Foundation Excavation:
A39030 <PH1-BId9> Backfill Foundation 2d | Oct27-21  Oct28-21  188d| | § § § § . 1 <PH1- Bid9> Baiofi Foqndatlon
A39130 <PH1-BId9> Backfill 2d | Nov04-21 Nov-05-21  188d| ! ! ! ! ! 1 <PH1-Bd9> Backfil :
A39140 <PH1-BId9> Cap Break 1d | Nov08-21 Nov-08-21 188d| : | | 3L777”77i777”77j777”77j7777777jf}f"’HT”B!q%’?Pﬁprj?@K 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A39150 <PH1-BId9> Dig Interior Footings 1d | Nov-09-21 Nov-09-21 = 188d| : : : : : i | <PH1-BId9> Dig Intefior Footings
|| ey Jun-22-21, Rec. Buiding | | | | |
A52610 <PH1-Rec.> Foundation Excavation 2d | May-2421  May-2521 | 309d| I ‘<F’H1 Rec.> Foundation Excavation
A52980 <PH1-Rec.> Backfill Foundation 2d | Jun-0821 Jun-0921  309d| 0 <PH1-Rec.> Backil Foundatlon
A53080 <PH1-Rec.> Backfil 2d Jun-1621 | Jun-17-21 | 309d| 3 0 <PH1-Rec.> Backl
A53090 <PH1-Rec.> Cap Break 1d | Jun-21-21  Jun-21-21  309d|
A53100 <PH1-Rec.> Dig Interior Footings 1d Jun-22-21 | Jun-22-21 | 309d| ‘ ‘ 1 1 1 1 1 1 3 3
Phase Il 305d  May-2421 Aug-1-22  24d| . W% 3 3 3 3 3 3 3 3 3 3 3 ‘ = Aug -11-22, Phase ||
: : 3 3 3 : 3 3 : : : : : v-—v dun 22-22, Building 1
A40210 <PH2-Bldg1> Foundation Excavation 2d  May-2422 May-2522  35d| | | i e L R . 1<PH2-Bldg!>Foundatiori Excavation &+ &+ & &
A40580 <PH2-Bldg1> Backfil Foundation 2d Jun-0822 | Jun-09-22  35d| : : : : : : : : : : : : . 1 <PH2-Bidg1> Backfill Foundation
A40680 <PH2-Bldg1> Backfil 2d Jun-16-22  Jun-17-22 = 35d| 3 3 3 3 3 3 3 3 3 3 3 3 .1 <PH2-Bldg1> Backfil
A40690 <PH2-Bldg1> Cap Break 1d | Jun-21-22  Jun-2122  35d| § § § § § § § § § § § § o <PH2- Bidg1> Cap Break | ‘ ‘ ‘ ‘ ‘
A40700 <PH2-Bldg1> Dig Interior Footings 1d | Jun-2222  Jun-22-22  35d| : : : : : : : : : : : : .1 &PH2-Bidg1> Dig Interior ;FootiHQS : : : : :
| Buildng2 | 20d | Ju-1522 | Aug-11-22 | Od/ RIS AR R SR SO AN SN RN N AR i Yy Aug-11-22,Buiding? i i -
A49510 <PH2-Bldg2> Foundation Excavation 2d Jul-1522 | Jul-18-22 od| ! ! ! ! ! ! ! ! ! ! ! ! ! i B <PH2-Bldg2> Foundation Excavatian : 3 3 3
A49880 <PH2-BIdg2> Backfil Foundation 2d | Jul-2922  Aug01-22  0d| § § § § § § § § § § § § § § § <PH2:Bldg2> Backfil Foundation
A49980 <PH2-Bldg2> Backfil 2d | Aug08-22  Aug-09-22 0d| ! ! ! ! ! ! ! ! ! ! ! ! ! ! + 1 <PH2-Bldg2> Backfil
A49990 <PH2-Bldg2> Cap Break 1d | Aug10-22 Aug10-22  0d| | | | | | | | | | § | | | | 1 <PH2-Bldg2> Cap Break
A50000 <PH2-Bldg2> Dig Interior Footings 1d | Aug-11-22 | Aug-11-22 o T S TN AU SR SRR NN SR N S L”77777V‘”77777j7777777j77{”<7Ff+j,2r73'997’4“?9!977In§<?rjprrf9§>ﬁlﬂgsr 777777777777777777777777777777
T T ey un07-22, Buiding 3
. A47960  <PH2-Bldg3>Foundation Excavaton 2 May-mzz May1122 45d ! ! ! ! ! ! ! ! ! ! ! ! 3 I <PH2-Bldg3> Foundation Excavation |
A48330 <PH2-BIdg3> Backfill Foundation 2d  May-2422 May-2522  45d| § § § § § § § | S | 1 :<PH2-Bldg3> Backfil Foundation
A48430 <PH2-Bldg3> Backfil 2d | Jun-0222 Jun-0322  45d| | | | | | | | | | | | | | 1 <PH2-Bldg3> Backfil
A48440 <PH2-Bldg3> Cap Break 1d  Jun-06-22  Jun-06-22  45d| | i N T N T e L 7777777 L l,N<lel72ﬁBrlfigr?g>”QapﬁB,r¢§K 7777777777777777777777777777777777777777777777777777777
A48450 <PH2-Bldg3> Dig Interior Footings 1d | Jun-07-22  Jun-07-22  45d| § § § § § § § § § ‘ ‘ 3 -1 <PH2- Bld93>Dlg Interior Footmgs
: : : 1 1 : : : : 3v—v Mar:08.22, Buiding 4 ; ; ;
A46410 <PH2-Bldg4> Foundation Excavation 2d | Feb-08-22 Feb-09-22 109d| | : : : : : : : : - 1 <PH2- Bldg4> Foundation Excavation:
A46780 <PH2-Bldg4> Backfil Foundation 2d Feb-2322  Feb-24-22  109d| 3 3 3 3 3 3 3 3 . 1:<PH2-Bldg4> Backfill Foundation
A46880 <PH2-Bldg4> Backfil 2d  Mar0322 Mar-0422 109d| : | | S R R T A A R 0 <PH2-Bldg4>Backfil ; . ¢ o0 b
A46890 <PH2-Bldg4> Cap Break 1d | Mar-07-22 Mar-0722 = 109d| : : ! ! ! ! ! ! 3 : | <PH2-Bldgd» Cap Break !
A46900 <PH2-Bldg4> Dig Interior Footings 1d | Mar-0822 Mar-0822  109d| § § § § § § § § § § | <PH2-Bldg4> Dig Interior Foolings
L h D ye—y Mar 1822, Buildng 5 |
A44860 <PH2-BIdg5> Foundation Excavation 2d  Feb-1822 Feb-2222  101d| § § § § § § § § . O i<PH2- B§d95> Fqundatloq Excavation
A45230 <PH2-Bldg5> Backfil Foundation 2d | Mar0722 Mar0822 101d| : | & N T N T e L . 1 <PH2-Bdg5> Backfil Foundation ~: -+ ..
A45330 <PH2-Bldg5> Backfil 2d  Mar-1522 Mar-16-22  101d| 3 : : : ; ; ; ; § . I <PH2-Bldg5> Backfil
A45340 <PH2-Bldg5> Cap Break 1d | Mar17-22  Mar-1722 | 101d| ! ! ! ! ! ! ! ! ! .| <PH2-Bldg5> Cap Break !
A45350 <PH2-Bldg5> Dig Interior Footings 1d | Mar-1822 Mar-1822  101d| ° § § § § § § ‘ ‘ 3 o <PH2 -Bldg5> Dlg ‘ntenor Footlngs
L ye——y 0322, Biidng6] \
A43310 <PH2-BIdg6> Foundation Excavation 2d  Dec03-21 Dec06-21 153d| : | | S T N 0 <PH2-Bldg6>Foundation Excavation : &+ ¢ & 0000
A43680 <PH2-Bldg6> Backfill Foundation 2d | Dec17-21 Dec-20-21  153d| ! ! ! ! ! 3 . O <PH2-Bldg6> Backfill Fouhdation :
A43780 <PH2-Bldg6> Backfil 2d  Dec28-21 Dec29-21 153d| § § § § § § § I: <PH2-Bldg6> Backflll
A43790 <PH2-Bldg6> Cap Break 1d | Dec30-21 Dec30-21 153d| § § § § § § § I <PH2-Bldg6> Cap Break : : ‘ : : : : L :
A43800 <PH2-Bldg6> Dig Interior Footings 1d Jan-0322 | Jan-03-22 | 153d| ! ! ! ! ! ! ! I <PH2 -Bldg6> Dig Interior Footings | ! ! ! ! ! ! ! ! ! !
| Building7 | 20d [ Mar1622 | Aor-1222 | 84d NRENS VA SN SRS SO SN SRS SR AU '—'Apr12228u"dm97 ,,,,,,,, B
A41760 <PH2-Bldg7> Foundation Excavation 2d Mar-16-22 = Mar-17-22 = 84d| 3 3 3 3 3 3 3 3 3 i1 <PPH2-Bldg7> Foundation Excavation 1 : : : : : : :
A42130 <PH2-Bldg7> Backfill Foundation 2d  Mar3022 Mar-3122  84d| : : : : : : : : § § l <PH2-Bldg7> Backflll Foundatlon
A42230 <PH2-Bldg7> Backfil 2d Apr07-22 | Apr0822 = 84d| 3 3 3 3 3 3 3 3 3 3 |0 <PH2-Bldg7> Backfil
A42240 <PH2-Bldg7> Cap Break 1d | Apr-11-22 | Apr-1122 | 84d| § § § § § : : : : : § I <PH2 Bldg7> Cap Break
A42250 <PH2-Bldg7> Dig Interior Footings 1d | Apr-12-22  Apr-12-22 8 T B R T S S S R RN SRR L,,,,,,,j,,!,fF,’ﬁ?,3',@9??,?}9,'!‘??!@F??ﬁ',’??? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Rec. Building : v—v Jun 22- 21 Rec. BU|Id|ng
A51060 <PH2-Rec.> Foundation Excavation 2d May-24—21 May 2521 309d ! I i<PH2-Rec.> Foundation Excavation
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Pacific Village East Baseline Schedule Rev 1 -
HSE Detailed Schedule by Subcontractor p a I S C
COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug Sep Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
- A51430 <PH2-Rec.> Backfill Foundation 2d | Jun-0821  Jun-09-21  309d . 1 <PH2-Rec.> Backfill Foundation ‘ ‘ : : : : : : ; ; ‘ ‘ ‘ ‘ ‘ ‘ ‘
- A51530 <PH2-Rec.> Backfil 2d Jun-1621 | Jun-17-21 | 309d 0 <PH2-Rec.> Backfl :
\ A51540 <PH2-Rec.> Cap Break 1d Jun-21-21  Jun-21-21  309d| | i | sPH2-Rec>CapBreak : | 1 00 b b
A51550 <PH2-Rec.> Dig Interior Footings Jun-22-21 | Jun-22-21 309d | <PH2-Rec> Dig Interior Footmgs ‘
. Phasel  175d May-2621 Feb-0822 1554 - : : : =y Feb]-08-22, E’hasel :
Yo 00129:21, Builing 1 s
A1060 <PH1-Bldg1> Form/Rebar Footing & Foundatuon Wall 4d | Sep30-21  Oct05-21 = 198d ,,,;,,,,,,,,,,,,,,,L,,,,,,,‘,,,,,,,4,,,,,,,F',f,P,Hl5,"?9,1?59@“3@??f",‘?{'!‘?,&,,FP,‘{U‘,’?F‘,‘?P,W?',H 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1500 <PH1-Bldg1> Pour Foundation 1d Oct-07-21 | Oct07-21 | 198d 1 1 <PH1-Bldg1> Pour Foundation
A1540 <PH1-Bldg1> Foundation Insulation & Inspection 2d | Oct08-21 Oct12-21  198d . O <F’H1 Bldg1> Foundation Insulaﬂon&lnspectlon
A3040 <PH1-Bldg1> Install Rebar 1d Oct-27-21 | Oct-27-21 | 198d | | <PH1-Bldg1> Install Rebiar :
A3060 <PH1-Bldg1> Pour Slab 1d Oct-29-21 | Oct-29-21 = 198d I! <PH1-Bldg1> Pour Slab;
| Buildng2 | 21d | 0ct05-21 | Nov-03-21 | 195 SN NN S RN S '—" Nov03-21,Byiding2: & &t o b b
A27570 <PH1-Bldg2> Form/Rebar Footing & Foundatuon Wall 4d Oct-05-21 | Oct08-21 = 195d :0 <PH1-Bldg2> Form/Rebar Footing & FOUﬂdatuon Wall
A27820 <PH1-Bldg2> Pour Foundation 1d Oct-13-21 | Oct-13-21 | 195d | <PH1-BIdg2> Pour Foundation :
A28170 <PH1-Bldg2> Foundation Insulation & Inspection 2d Oct-14-21 | Oct-15-21 = 195d I <PH1-Bldg2> Foundation Insulatlon&lnspectlon
A28310 <PH1-Bldg2> Install Rebar 1d Nov-01-21 | Nov-01-21 = 195d l <PH1:Bldg2> Install Rebar
A28330 <PH1-Bldg2> Pour Slab 1d  Nov03-21 Nov03-21 1954 : | ¢ =+ !”<7Ff!-!17 73!(19?5?9}{[8}{1{7 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Building 3 v—v Jan-04-22, Bwldmg 3
A29120 <PH1-Bldg3> Form/Rebar Footing & Foundatuon Wall 4d | Dec03-21 Dec08-21 155d ‘0 <PH1-Bldg3> Form/Rebar Footing & Foundatuon Wa"
A29370 <PH1-Bldg3> Pour Foundation 1d | Dec10-21 | Dec-10-21 155 I <PH1-Bidg3> Pour Foundation
A29720 <PH1-Bldg3> Foundation Insulation & Inspection 2d Dec-13-21 ' Dec-14-21 = 155d 1 <PH1-Bldg3> Foundation Insulatlon&lnspectlon
A29860 <PH1-Bldg3> Install Rebar 1d | Dec30-21 Dec30-21  155d| i | i i i [ ~<PH1 ,?',‘?9??1”,3,‘?,"3‘%??! 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A29880 <PH1-Bldg3> Pour Slab 1d Jan-0422 | Jan-0422 = 155d : | <PH1-Bldg3> Pour Slab
Building 4 : v—v Dec 09-21, Bundmg 4
A30670 <PH1-Bld4> Form/Rebar Footing & Foundatuon Wall 4d | Nov09-21  Nov-15-21  171d . O <PH1-Bld4> Form/Rebar Footing & Foundatuon Wall
A30920 <PH1-Bld4> Pour Foundation 1d Nov-17-21 | Nov-17-21 = 171d [ <PH1 Bld4> Pour Foundatlon : ‘
A31270 <PH1-BId4> Foundation Insulation & Inspection 2d  Nov18-21  Nov-19-21 | 171d| = | &+ = & o [177<P7H?7I73!d47>”F9}{r1datl9p!hsl}lgt}qn &}ﬂsrp?btlron 777777777777777777777777777777777777777777777777777777777777777777777777777777
A31410 <PH1-BId4> Install Rebar 1d | Dec07-21 Dec07-21 171d| | ¢+ i L || <PHA-BId4>Install Rebar ¢ b b n o h
A31430 <PH1-BId4> Pour Slab 1d  Dec09-21 Dec09-21 171d § I <PH1 Bid4>Pour Slab
| ye— Fe-08-22, Buiding 5 ‘ ‘
A32220 <PH1-Bld5> Form/Rebar Footing & Foundatuon Wall 4d Jan-10-22 | Jan-13-22 = 131d § 0 <PH1-BId5> Form/Rebar Footing & Foundatuon Wall
A32470 <PH1-BId5> Pour Foundation 1d | Jan-1822 Jan-1822  131d| | i n I <PH1-BId5>PourFoundaion ~© =+ ¢+ o000
A32820 <PH1-BId5> Foundation Insulation & Inspection 2d Jan-1922 | Jan-20-22 = 131d I <PH1-BId5> Foundation lnsulatlon‘&lnspectlm
A32960 <PH1-BId5> Install Rebar 1d Feb-04-22 | Feb-04-22 = 131d | <PH1-BId5> Install Rebar ‘
A32980 <PH1-BId5> Pour Slab 1d  Feb-08-22  Feb-08-22  131d § | <PH1-BId5> Pour Slab
Ve Aug20-21, Buldings ‘ ‘ ‘ ‘
A33770 <PH1-BId6> Form/Rebar Footing & Foundatuon Wall 4d Jul-23-21 | Jul-28-21 | 246d| | i I;I*7<f’!-!17?!9'6?7Fgrm/,R?PaﬂrrFpgtl’r}g,&fqynﬂqe}t}{q}7\/}@'! 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A34020 <PH1-BId6> Pour Foundation 1d Jul-30-21 | Jul-3021 | 246d I, <PH1-BId6> Pour Foundation !
A34370 <PH1-BId6> Foundation Insulation & Inspection 2d Aug02-21 | Aug-03-21 | 246d 1 <PH1-Bld6> Foundatian |nSU|aiI0n&|nSPeC“0n
A34510 <PH1-BId6> Install Rebar 1d | Aug-18-21 | Aug-18-21 = 246d | <PH1- B|d6>|nsta”Rebari
A34530 <PH1-BId6> Pour Slab 1d | Aug20-21  Aug-20-21 = 246d [ <PH1 BId6> Pour:Slab
| Buildng7 | 21d [ 0ct18-21 [ Nov-16-21 | 187 NN NN N Wm— Nov-16-21 ,B,w',dmgj ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A35320 <PH1-BId7> Form/Rebar Footing & Foundatuon Wall 4d Oct-18-21 | Oct-21-21 | 187d 0 <PH1-BId7> Form/Rebar Footing & Foundatuon Wall
A35570 <PH1-BId7> Pour Foundation 1d | Oct25-21  Oct-25-21  187d I .<PH1-BId7> Pour Foundation | 3
A35920 <PH1-BId7> Foundation Insulation & Inspection 2d Oct-26-21 | Oct-27-21 = 187d I | <PH1-Bld7> Foundation |nsulatlon&lnspectlm 3
A36060 <PH1-BId7> Install Rebar 1d | Nov-12-21 Nov-12-21 = 187d I <PH1 Bld71> InstallFSebar 3 :
A36080 <PH1-BId7> Pour Slab 1d  Nov-16-21 Nov-16-21 187d| & | &+ &+ &+ oo | PHI-BdI>Pour Slab & i hh
| w— NoV09-21, Buiding 8
A36870 <PH1-BId8> Form/Rebar Footing & Foundatuon Wall 4d Oct-12-21 | Oct-15-21 | 191d O <PH1-Bid8> Form/Rebar Footing & Foundatuon Wa”
A37120 <PH1-BId8> Pour Foundation 1d Oct-19-21 | Oct-19-21 | 191d | <PH1-BIdg> Pour! Foundaton ; ;
A37470 <PH1-Bld8> Foundation Insulation & Inspection 2d Oct-20-21 = Oct-21-21 | 191d I <PH1-BId8> Foundation Insulatlon&lnspectlon
A37610 <PH1-BId8> Install Rebar 1d  Nov05-21 Nov0521 191d| : | &+ &+ o oo I,fEHjﬁBrlQi?i[rystrarlrlng?f 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A37630 <PH1-BId8> Pour Slab 1d Nov-09-21 = Nov-09-21 | 191d . | <PH1-Bld8>Pour Slab
Building 9 v—v Nov15 21; BU|Id|ng9 :
A38420 <PH1-BId9> Form/Rebar Footing & Foundatuon Wall 4d Oct-15-21 | Oct-20-21 | 188d O <PH1-BId9> Form/Rebar Footing & Foundatuon Wa”
- A38670 <PH1-BId9> Pour Foundation 1d Oct-22-21 | Oct-22-21 = 188d I <PH1-BId9> Pout Foundation
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 3 of 61 TASK filter: All Activities
s Actual Level of Effort 1 Remaining Work @ Milestone DD:May-15-21




Pacific Village East Baseline Schedule Rev 1
Detailed Schedule by Subcontractor

ahlisch

COMMERCIAL

P

May-12-22 | Jun-10.22

. MT720 <PH2- Bldg3> <PH2-Bldg3> Form/Rebar Footing & Foundatuwon Wal Footing & Foundatuon Wall 4d May-12-22 | May-17-22 45d
A47970 <PH2-Bldg3> Pour Foundation 1d May-19-22 | May-19-22 45d
A48320 <PH2-Bldg3> Foundation Insulation & Inspection 2 May-20-22 = May-23-22 | 45d| :
A48460 <PH2-Bldg3> Install Rebar 1d Jun-08-22 | Jun-08-22 45d
A48480 <PH2-BlIdg3> Pour Slab 1d Jun-10-22 | Jun-10-22 45d
A46170 <PH2-Bldg4> Form/Rebar Footing & Foundatuon Wall 4d Feb-10-22  Feb-15-22 | 109d
A46420 <PH2-Bldg4> Pour Foundation 1d Feb-17-22 | Feb-17-22 | 109d
A46770 <PH2-Bldg4> Foundation Insulation & Inspection 2d Feb-18-22 | Feb-22-22 = 109d
A46910 <PH2-Bldg4> Install Rebar 1d Mar-09-22 = Mar-09-22 | 109d
A46930 <PH2-Bldg4> Pour Slab 1d Mar-11-22  Mar-11-22 | 109d

Feb-23-22 | Mar-23-22 | 101d

v—-v Jun-10-22, Building 3 ‘ ‘
O <PH2- BIng> Form/Rebar Footmg & Foundatuon WaII

| <PH2 BIng> PourFoundat|on ‘
0 <PH2 Bldg3> Foundatlon Insulat|on & Inspectlon
| <PH2- BIng? Install Rebar
; 1 <PH2-BIdg3> Pour Slab
f — Mar 11-22, BU|Id|ng4 ‘
. O <PH2-Bldg4> Form/Rebar Footing & Foundatuon WaII
Co <PH2 Bldg4> PourFoundatlon
O :<PH2-Bldg4> Foundation Insulation & Inspect|on 3
| <PHo- Bldg4> Install Rebar 1
" | <PH2-Bldg4> Pour Slab
V—V Mar 23 22 Bulldlng 5 :
|:| <PH2- Bldg5> Form/Rebar Footmg & Foundatuon Wall

Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU Bloat br I May I Jun I Jul I Aug I Sep I Oct I Nov Dec Jan Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
 A39020 <PH1-BId9> Foundation Insulation & Inspection 2d Oct-25-21 | Oct-26-21 | 188d| + | + &+ & D (<PH1-BId9> Foundation Insulation & Inspection -+ &+ & L
 A39160 <PH1-BId9> Install Rebar 1d  Nov-10-21  Nov-10-21  188d 3 I <PH1-BId9> Install Rebar
39180 <PH1-BId9> Pour Slab 1d | Nov-15-21 Nov-15-21  188d [ <F?H1 -Bldd> Pour Slab
Rec. Building v-'—v Jun- 2521 Rec. BU||d|ng ! ! !
A52370 <PH1-Rec.> Form/Rebar Footing & Foundatuon Wall 4d  May-2621 Jun-01-21  309d 0 <PH1:Rec.> Form/Rebar Footing & Foundatuon! Wall
A52620 <PH1-Rec.> Pour Foundation 1d Jun-03-21  Jun-03-21  309d| | ',,?,FTH? -Rec> P?{Jrff?{Jnfiﬁt!(}f}j 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A52970 <PH1-Rec.> Foundation Insulation & Inspection 2d Jun-0421 | Jun-07-21  309d| VEI <PHr1 Rec. >'Foundat10n Insulétlon & Ihspectloh ~~~~~~~~~~~~
A53110 <PH1-Rec.> Install Rebar 1d Jun-2321 | Jun-23-21 | 309d I i<PH1-Rec> Instal Rebar
A53130 <PH1-Rec.> Pour Slab 1d  Jun-2521  Jun-2521  309d| . I {<PH1-Rec.> Pour Slab :
Phase Il 306d  May-2621 Aug-16-22  24d| : | V™ : : : : : : : : : : : : 1 — Aug -16- 22 Phasell | | |
| Buildingt | 21d_[May-2622 Jun-27-22 |35 [N IR SO SRR SRS SO SRS SRS S SO SO SO S !T!,J,un,?,?:Z?,,B,U,'!q'ngi,,J,,,,,,,;,,,,,,,j ,,,,,,,, T BN
A39970 <PH2-Bldg1> Form/Rebar Footing & Foundatuon Wall 4d | May-26-22  Jun-01-22 = 35d| 3 3 3 3 3 3 3 3 3 3 3 3 O <PH2:Bldg1> Form/Rebar Footing & Folndatuon Wall 3
A40220 <PH2-Bldg1> Pour Foundation 1d Jun-03-22 ' Jun-03-22 35d | <PH2 Bldg1>: PourFoundatlon ‘
A40570 <PH2-Bldg1> Foundation Insulation & Inspection 2d Jun-06-22 | Jun-07-22 35d '0 <PH2 B|d91> Foundatlon Insulat|on &1 Inspechon
A40710 <PH2-Bldg1> Install Rebar 1d Jun-23-22 | Jun-2322 = 35d | i<PH2-Bldg1> Install Rebar
A40730 <PH2-Bldg1> Pour Stab &%%-ﬁ”wwwgwws'ab ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
21d | Jul-19-22 | Aug-16-22 Yoy Aug-16-22, Building2
| AA9270 <PH2-Bldg2> Form/Rebar Footing & Foundatuon Wall 4d Jul-1922 | Jul-22-22 0d B <PH2-Bldg2> Form/Rebar Footing:& Foundatuon Wall
A49520 <PH2-BIdg2> Pour Foundation 1d Jul-26-22 | Jul-26-22 0d | |<PH2-Bidg2> Pour Foundation ' :
A49870 <PH2-Bldg2> Foundation Insulation & Inspection 2d Jul-27-22 | Jul-28-22 0d I‘ <PH2-BIdg2> Foundation Insulation & Inspectlon
A50010 <PH2-Bldg2> Install Rebar 1d Aug-12-22 | Aug-12-22 ] T T T T T T T R T T T e S I<PHZBId92>InstaIIRebar 7777777777777777 L
AS0030 <PH2-Bldg2> Pour Slab 1d | Aug16-22  Aug-16-22 o rrrrrrrrrrrrrrr | <PH2-Bidg2> Pour Slab | : ! :

A44620 <PH2-Bldg5> Form/Rebar Footing & Foundatuon Wall 4d  Feb-2322 Feb-2822 10f¢d| : | ¢+ ¢+ o o+ ... [ <PH2-Bldg5> Form/Rebar Footing & FoundatuontWall o000
A44870 <PH2-Bldg5> Pour Foundation 1d | Mar-02-22  Mar-0222 = 101d | <PH2:Bldg5> PourFoundanon
A45220 <PH2-Bldg5> Foundation Insulation & Inspection 2d Mar-03-22 = Mar-04-22 = 101d 1 <PH2-Bldg5>:Foundation Insulation & Ihspectloh
A45360 <PH2-Bldg5> Install Rebar 1d Mar-2122 = Mar-21-22 = 101d| ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | sPH2-Bldg5> Install Rebar ‘ ‘ ‘ ‘ ‘ ‘
A45380 <PH2-Bldg5> Pour Slab 1d  Mar2322 Mar-2322  101d| : : : : : : : : ? Co <PH2- -Bldg5> PourSlab 3 § § § § § §
| Buildngé | 21d [ Dec07-21 [ Jan-06-22 | 153d ARENN NG i Yy Jan-0622Buidng6 SUUOS SUURN SRUUUNN SNUUNS AENUUNNS SOV SURUUNE SORUUNE U NI
A43070 <PH2-Bldg6> Form/Rebar Footing & Foundatuon Wall 4d Dec07-21  Dec-10-21 | 153d| 3 3 3 3 3 3 + 0 <PH2-Bldg6> Form/Rebar Fdoting & Foundatuon Wa" 3 3 3 3 3 3 3
A43320 <PH2-Bldg6> Pour Foundation 1d | Dec14-21  Dec-14-21 = 153d I <PH2-BIdgb> Pour.Foundation ‘
A43670 <PH2-Bldg6> Foundation Insulation & Inspection 2d Dec-15-21 ' Dec-16-21 = 153d I <PH2 Bldg6> Foundation Insulatlon & Inspectlon
A43810 <PH2-Bldg6> Install Rebar 1d Jan-0422 | Jan-0422 = 153d | <PH2-Bldg6 Install Rebar
A43830 <PH2-Bldg6> Pour Slab 1d Jan-0622  Jan-0622 153d| ¢ | o nn b IﬁjF”H?’ 73'@9??9}{@!?? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Building 7 y—y Ar-15-22,; Buuldmg 7 ‘
A41520 <PH2-Bldg7> Form/Rebar Footing & Foundatuon Wall 4d Mar-1822 = Mar-23-22 = 84d O <PH2-Bidg7> Form/Rebaf Footing & Foundatuon Wa"
A1T70 <PH2-Bldg7> Pour Foundation 1d | Mar-2522  Mar-2522 @ 84d I i<PH2-Bldg7> Pour Foundation
A42120 <PH2-Bldg7> Foundation Insulation & Inspection 2d Mar-28-22 = Mar-29-22 = 84d I; <PH2-Bidg7> Foundatlon Insulation & Inspectlon
A42260 <PH2-Bldg7> Install Rebar 1d | Apr13-22 | Apr1322 | 8ad| i | L] | j!’]jl?’ B}dg?ﬁ!ns@al! Rebar i
A42280 <PH2-Bldg7> Pour Slab 1d Apr-15-22 | Apr-15-22 | 84d | <PH2-Bldg7> Pour:Slab
Rec. Building v—v Jun- 2521 Rec. BU||d|ng ‘ ‘ 3
A50820 <PH2-Rec.> Form/Rebar Footing & Foundatuon Wall 4d May-26-21 | Jun-01-21 | 309d O <PH2:Rec.> Form/Rebar Footing & Foundatuon Wall
- A51070 <PH2-Rec.> Pour Foundation 1d Jun-03-21 | Jun-03-21 | 309d 1 <PH2-Rec.> Pour Foundation | ‘
 A51420 <PH2-Rec.> Foundation Insulation & Inspection 2d | Jun-0421 Jun-07-21  309d| : | 0 <PH2-Rec.>{Foundation Insulation 78}}{189???9? 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
- A51560 <PH2-Rec.> Install Rebar 1d Jun-2321 | Jun-23-21 | 309d I <PH2-Rec.> Install Rebat

mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work
= Actual Level of Effort 1 Remaining Work @ € Milestone
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Pacific Village East Baseline Schedule Rev 1
Detailed Schedule by Subcontractor

pahhsch

COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun Jul Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
| As1580 <PH2-Rec.> Pour Slab Jun-2521 | Jun-25-21 309d I';<PH2-Rec> Pour Slab ‘ : : : :
Phase | 170d  Jun-0221 Feb-07-22  155d '—V Feb 07-22, F’hasel
Building 1 | 164 [ 0ct06-21 | 0ct-28-21 | 1954 AN SN SRR RN ey Oct28:21Buidingt 000 b b
A1070 <PH1-Bldg1> Inspection 1d | Oct06-21  Oct06-21  198d| -1 <PH1-Bldg1> Inspection
A1560 <PH1-Bldg1> Inspection 1d Oct-20-21 | Oct-20-21 | 198d [ <PH1 -Bldgt> Inspection !
A3050 <PH1-Bldg1> Inspection 1d Oct-28-21 | Oct-28-21 | 198d I} <PH1-Bldg1> Inspection
Building 2 | y—y Nov-02-21, Bijiding 2 !
A28340 <PH1-Bldg2> Inspection 1d | Oct12-21  Oct-12-21  195d ,,,_,,,,,,A,,,,,,,L,,,,,,,L,,,,,,,J,,,,,,,A,,!,ff’ﬁ?,3!‘?9??,!’??????‘9’1,,,] 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
- A27860 <PH1-Bldg2> Inspection 1d Oct-25-21 | Oct-25-21 = 195d I :<PH1-Bldg2> Inspection:
| A28320 <PH1-Bldg2> Inspection 1d Nov-02-21 = Nov-02-21 = 195d I <PH1:BIdg2> Inspection
Building 3 | wem— Jan-03-22, Biiilding 3
A29890 <PH1-Bldg3> Inspection 1d  Dec09-21 Dec09-21  155d § | <PH1-Bldg3> Inspection
| A29410 <PH1-Bldg3> Inspection 1d | Dec22-21 | Dec:22-21  185d| i | i i | 7frFr’Hj7Brlfirg?3?rln§p§<;t]9n 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
- A29870 <PH1-Bldg3> Inspection 1d Jan-0322 | Jan-03-22 = 155d 1l <PH1-Bldg3> Inspection
Building 4 ey Dec:08-21, Building 4
A31440 <PH1-BId4> Inspection 1d | Nov-16-21 Nov-16-21  171d I <PH1-Bld4> Inspection
- A30960 <PH1-BId4> Inspection 1d Nov-30-21 = Nov-30-21 = 171d | <PH1-Bid4> Inpection
| A31420 <PH1-Bld4> Inspection 1d | Dec0821 Dec0821 174d| : | . i o 00 <PHtBd4>dmspecon i b
Building 5 ; Wy Fe:0722, Billding 5
A32990 <PH1-BId5> Inspection 1d | Jan-1422  Jan-14-22  131d| § | <PH1-BId9> Inspection
32510 <PH1-BId5> Inspection 1d | Jan-2822  Jan-28-22  131d| | I} <PH1-BId5> Inspection:
| A32970 <PH1-BId5> Inspection 1d | Feb-07-22 Feb-07-22  131d| 3 | <PH1-Bld5>:Inspection
Building 6 | 16d | Jul-29-21 | Aug-19-21 | 246 [NEEEN R Y=y Aug-19-21, Buiding6 . . A R S T SRR NS (NS TN SRS SN SN SRR SRR O
A34540 <PH1-BId6> Inspection 1d | Jul2921 | Jul-2921 | 246d| I, <PH1-BId6> Inspection
- A34060 <PH1-BId6> Inspection 1d | Aug-11-21 | Aug-11-21 | 246d | <PH1-BId6* Inspection
| A34520 <PH1-BId6> Inspection 1d | Aug-19-21  Aug-19-21  246d | <PH1 Bld6> Inspection ‘ ‘
Building 7 | pe— NOV-15-21; BU|Id|ng7
A36090 <PH1-BId7> Inspection 1d Oct-22-21  Oct22-21 | 187d| & | &+ &+ o I,7ijIjlj7E?lgir7r>ﬁlnrsp§crt]9r\ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
- A35610 <PH1-BId7> Inspection 1d | Nov-04-21  Nov-04-21 = 187d |1 <PH1-Bid7> Inspection
- A36070 <PH1-BId7> Inspection 1d Nov-15-21 = Nov-15-21 | 187d .| <PH1-BId7> Inspection
Building 8 ey Nov-08-21, Building 8
A37640 <PH1-BId8> Inspection 1d | Oct-18-21  Oct-18-21 = 191d I <PH1-BIdB> Inspection :
| A37160 <PH1-BId8> Inspection 1d | Oct29-21 | Oct29-21  191d| @ | oo I PH1-BId8>Inspection: = 1
37620 <PH1-BId8> Inspection 1d | Nov-08-21 Nov-08-21 191d 1 | <PH1-Bld8>:Inspection
Building 9 ey Nov-12-21,:Building:9
A39190 <PH1-BId9> Inspection 1d | Oct21-21  Oct21-21  188d I <PH1-BId9> Inspection
 A38710 <PH1-BId9> Inspection 1d | Nov03-21  Nov-03-21 = 188d 1 <PH1-Bld9> Inspection
- A39170 <PH1-BId9> Inspection 1d  Nov-12-21 Nov-12-21 188d| : | + &+ &+ 0 I 77??‘?175}@?!’??9?9{9’? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Rec. Building v—v Jun 24—21 Rec. Bwldlng
A53140 <PH1-Rec.> Inspection 1d | Jun-0221  Jun-02-21  309d 1 <F’H1;Rec>|nspectlon ‘
| A52660 <PH1-Rec.> Inspection 1d | Jun-1521 | Jun-15-21  309d | <PH1-Reci> Inspection
| As3120 <PH1-Rec.> Inspection 1d | Jun-2421  Jun-2421  309d : 1 <PH1-Rec.> Inspection : ‘ 3 3 3 3 3 3 3 3 3 3 3 3
Phase II 301d  Jun-0221 Aug-15-22  24d ?———————————————AGQ-15-22; Phase ||
Buildingt | 16d | Jun-02-22 | Jun-24-22 | 35| NEE—E A AT 2 T e I R A
A40740 <PH2-Bldg1> Inspection 1d Jun-02-22 | Jun-02-22  35d I <PH2vB|d91>|nspectIOn
40260 <PH2-Bldg1> Inspection 1d | Jun-1522  Jun-1522  35d | <PH2-Bldg1> Inspection
 A40720 <PH2-Bldg1> Inspection 1d Jun-24-22 | Jun-24-22 | 35d I‘<PH2 Bidg > Inspection :
Building 2 | 16d__| Jul-25-22 | Aug-15-22 | Oc SNSRI S S A S S S AU SO SO SO U SO SO Wy Aug-15-22, Buiding2 i i i
A50040 <PH2-Bldg2> Inspection 1d Jul-25-22 | Jul-25-22 0d | 1<PH2-Bldg2> Inspection:
- A49560 <PH2-Bldg2> Inspection 1d | Aug-05-22 | Aug-05-22 0d -1 <PH2-Bldg2> Inspection
- A50020 <PH2-Bldg2> Inspection 1d | Aug-15-22  Aug-15-22 0d I <PH2- Bldq2>lnspectlon
Building 3 V—V Jun-09-22, Building 3
A48490 <PH2-Bldg3> Inspection 1d  May-1822 May-1822  45d| © | 1 o n Ir7$EH7277E37|§19§>77I{178})§C}]9{1 7777777777777777777777777777777777777777777777777777777777777
- A48010 <PH2-BIdg3> Inspection 1d | Jun-01-22  Jun-01-22  45d J <PH2:Bldg3> Inspection
- A48470 <PH2-Bldg3> Inspection 1d Jun-09-22 | Jun-09-22  45d : : ‘ L1 <PH2- Bld93> Inspectlon
Building 4 ey |\lar-10-22, Building 4 ‘

mmmmmm  Actual Level of Effort

mmmmmm Remaining Level of Effort I Actual Work
1 Remaining Work @

I Critical Remaining Work
€ Milestone
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Pacific Village East Baseline Schedule Rev 1 -
HSE ONSULTANTS Detailed Schedule by Subcontractor p a I S C
COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
- A46940 <PH2-Bldg4> Inspection 1d | Feb-16-22 Feb-16-22  109d| : : : : : : ! : I <PH2-Bldg4> Inspection ‘ ‘ ‘ ‘
- A46460 <PH2-Bldg4> Inspection 1d Mar-02-22 | Mar-02-22 = 109d I<PHZBIdg4>lnspectron 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
 A46920 <PH2-Bldg4> Inspection 1d Mar-1022 = Mar-10-22 | 109d 1 1 <PH2-Bldg4> Inspection
Building 5 ey Mar-22-22, Building 5
A45390 <PH2-Bldg5> Inspection 1d | Mar-01-22 Mar0122  101d | <PH2:Bldg5> Inspection
 A44910 <PH2-Bldg5> Inspection 1d Mar-14-22 = Mar-14-22 | 101d | <PH2-Bldg5> Inspection
| A45370 <PH2-Bldg5> Inspection 1d  Mar-2222 Mar-2222  101d| : | i I <PH2- ,3",’9,5,?,'(‘?99@!9,” 7777777777777777777777777777777777777777777777777777777777777777777777777777
Building 6 3 V—'V Jan- 0522 Building 6:
A43840 <PH2-BIdg6> Inspection 1d  Dec13-21 Dec13-21  153d .| <PH2-Bldg> Inspection
- A43360 <PH2-Bldg6> Inspection 1d Dec-27-21 ' Dec-27-21 = 153d I <PH2-Bldg6> Inspection
 A43820 <PH2-Bldg6> Inspection 1d Jan-0522 | Jan-0522 | 153d| I <PH2 -Bldg6> Inspection
Building 7 | 16d | Mar-24-22 | Apr-14-22 | 84K S SRR SRR SN SRR RN SRR S L y— A1422, ,Burl,d,rng,? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A42290 <PH2-Bldg7> Inspection 1d Mar-24-22  Mar-24-22  84d| ! | <PH2-Bldg7> Inspection ;
 A41810 <PH2-Bldg7> Inspection 1d | Apr06-22 | Apr0622 = 84d I <PH2-Bldg7> Inspection
 A42270 <PH2-Bldg7> Inspection 1d Apr-14-22 | Apr-1422 = 84d I <PH2-Bldg7> Inspection
Rec. Building V—v Jun 24—21 Rec. Bulldmg 1 1 1
A51590 <PH2-Rec.> Inspection 1d Jun-02-21 ' Jun-0221  309d| | I PH2:Rec>lmspection © & 0 bbb L
\ A51110 <PH2-Rec.> Inspection 1d Jun-1521 | Jun-15-21  309d | <PH2-Rec;> Inspection
A51570 <PH2-Rec.> Inspection Jun-2421 | Jun-24-21 | 309d | :<PH2-Rec.> Inspection : ‘
_m N v s T
Phase 1 262d  Jun-10-21  Jun-2822  131d ———_———————— Jun- 2&22 Phasel
SR S DS RSOt SUUNUUE SUURUUUE TOUTUUE SO0 Svu Sou s VS USSR TR v,,,Me,r-??’,%%,B,ur!dr,ng,r,,,,,,,,,,,,L ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
. A1850  <PH1-Blg?>Install Underground MEPWok ~ 3d Oct-15-21 | Oct-19-21 198d D <F’H1 Bldg1> lnsta" Underground MEP Work
A1520 <PH1-Bldg1> Install Sanitary & Water Pipes - First Floor 3d Jan-11-22 | Jan-13-22 = 208d 0 <PH1- Bldgr>lnsta" Sanrtary&WaterPrpes First Floor
A27010 <PH1-Bldg1> Install Sanitary & Water Pipes - Second Floor 3d Jan-11-22  Jan-13-22 = 208d 0 <PH1-Bldg1> Install Sanitary & Water Pipes - Second Floor
A27360 <PH1-Bldg1> Install Sanitary & Water Pipes - Third Floor 3d Jan-11-22 | Jan-13-22 | 208d 0 <PH1 -Bldg1> Instal Sanitary & Water Pipes + Third Floor
A26850 <PH1-Bldg1> Install Plumbing Fixtures - Second Floor 3d  Mar1022  Mar-1422 | 205d| | i L . O <PH1-Bidg1> Install ,F,",“,’T‘P'”Q,,F!’f‘,“,r?s,,,S,‘??OF‘,",,F,'?PT 7777777777777777777777777777777777777777777777
A27210 <PH1-Bldg1> Install Plumbing Fixtures - Third Floor 3d | Mar10-22  Mar-14-22  205d| | i i b O <PH1-Bidg1> Install Plumbing Fixtures - Third Floor &1+ 1
A1210 <PH1-BIdg1> Install Plumbing Fixtures - First Floor 3d  Mar-21-22  Mar-23-22 198d o <F’H1 -Bldg1> Instl Plumibing Frxtures Frrst Floor
V. Mar-28:22, Burdrngz
. A28190  <PH1-Bldg2> Install Underground MEPWok ~~ 3d OCt 20-21 | Oct-22-21 195d ﬂ <PH1 Bldg2> |nste" Underground MEP Work
A27840 <PH1-Bldg2> Install Sanitary & Water Pipes - First Floor 3 Jan-14-22  Jan-1922 | 205d| | i b 'F,',ff’,",'?,5!‘?9,2?,',r??‘?i",,S:?'?',t?FY,&,W?F‘?rf’,'P??,,,F,'TS,‘,,F!‘??F 77777777777777777777777777777777777777777777777777777777777777
A28570 <PH1-Bldg2> Install Sanitary & Water Pipes - Second Floor 3d Jan-1422 | Jan-1922 = 205d O <PH1-Bldg2> Install Sanitary & Water Pipes - Second Floor‘
A28920 <PH1-Bldg2> Install Sanitary & Water Pipes - Third Floor 3d | Jan-1422 | Jan-19-22  205d o <PH1 -Bldg2> Install Sanitary & Water Pipes - Third Floor
A28420 <PH1-Bldg2> Install Plumbing Fixtures - Second Floor 3d Mar-15-22 | Mar-1722 = 202d D <PHI- -Bldg2> Install Plumbing FlXtUreS Second F|00r
A28770 <PH1-Bldg2> Install Plumbing Fixtures - Third Floor 3d Mar-15-22 = Mar-17-22 | 202d 0 <PH1-Bldg2> Install Plumbing Fixtufes - Third Floor !
A27670 <PH1-Bldg2> Install Plumbing Fixtures - First Floor 3d  Mar-24-22 Mar-28-22 195d ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,!3,,fF,’,H,T,3',",9??,',’15??,",,P,'U!‘?t?',”,g,,F,'?‘,“ﬂf‘??,,,F!(S,‘,,F',O,?f 7777777777777777777777777777777777777777777777777
==y May-25-22, Buildng 3
. A29740  <PH1-Bldg3> Install Underground MEPWok ~ 3d Dec-17-21 | Dec-21-21 155d D <PH1 Bldg3> Install Underground MEP Work ; ;
A29390 <PH1-Bldg3> Install Sanitary & Water Pipes - First Floor 3d Mar-15-22 = Mar-17-22 = 165d : 0 <PH1-BIdg3> Instal Sanrtary&WarerPrpes First Froor :
A30120 <PH1-Bldg3> Install Sanitary & Water Pipes - Second Floor 3d Mar-1522 = Mar-17-22 | 165d 0 <F’H1 -Bldg3> Install Sanitary & Water Pipes:- Second Floor :
A30470 <PH1-Bldg3> Install Sanitary & Water Pipes - Third Floor 3d  Mar-1522 Mar17-22  165d| : | . .00 b n '?,f?,“,??!‘???i'ﬁ?t,a,", ,S:?U!‘?IY,&,W?F‘?',F’JP?,SV,T,*‘,'F‘,’f',",‘?r, 77777777777777777777777777777777777777777777777
A29970 <PH1-Bldg3> Install Plumbing Fixtures - Second Floor 3d | May-10-22 | May-12-22 | 162d 0 <PH1-Bldg3> Install: Plumbing Fixtures - Secand Floor
A30320 <PH1-Bldg3> Install Plumbing Fixtures - Third Floor 3d | May-10-22 | May-12-22 | 162d 0 <PH1 Bldg3> Instal Plumbing Frxtures Thrrd Floor 3
A29220 <PH1-Bldg3> Install Plumbing Fixtures - First Floor 3d May-19—22 May-23—22 155d ; : : : : O <PH1-Bldg3> Instal Plumbrng Frxrures Frrst Floor
- ‘ ‘ ‘ — ADr-29:22, Building 4 |
. A31290  <PH1-Bld4> Install Undergound MEPWok ~ 3d Nov-24-21 | Nov-29-21 171d 7777777777777777777777777777777777777777777777777777777777 I;jl?ljlj ,B,'F*,“f,'f‘?,t‘i",',l?f‘fj,‘?rﬂr,o}{'??’,M,E,F’,W‘?F‘? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A30940 <PH1-BId4> Install Sanitary & Water Pipes - First Floor 3d | Feb-1822  Feb-23-22 181d O ;<PH1-Bld4> InsiaIISamtary&Water Prpes First Floor
A31670 <PH1-BId4> Install Sanitary & Water Pipes - Second Floor 3d Feb-18-22 | Feb-2322 = 181d O <PH1-Bld4> Install Sanitary & Water Pipes - Second Floor
A32020 <PH1-Bld4> Install Sanitary & Water Pipes - Third Floor 3d Feb-18-22 ' Feb-2322 = 181d o: <PH1 -Bid4> Install Sanitary & Water Pipes - Third Floor
A31520 <PH1-Bld4> Install Plumbing Fixtures - Second Floor 3d Apr-1822 | Apr-20-22 | 178d 0 <PH1-Bid4> Install Plumbing Fixtures - Second Floor
A31870 <PH1-Bld4> Install Plumbing Fixtures - Third Floor 3d | Apr1822  Apr2022  178d| | i '?,ff’,H,T,3!‘?‘,‘?,',”???,”,?’,'9?‘???”,9 7Frxrturesanrrd Floor : &+ v
A30770 <PH1-Bld4> Install Plumbing Fixtures - First Floor 3d Apr-27-22 Apr -29-22 171d @ <PH1-Bld4> Install Plumbing Fixtures - First Floor
Building 5 ' v Jun-2822, Bu||d|ng 5
A32840 <PH1-BId5> Install Underground MEP Work 3 Jan-2522  Jan-27-22 131d D | <PH1- Bld5> Inetall Underground MEP Work r r
- A32490 <PH1-BId5> Install Sanitary & Water Pipes - First Floor 3d Apr-18-22 | Apr-2022 | 141d 0 $PH1-BId5> InstallSanrtary&Water Prpes First Floor ‘
 A33220 <PH1-Bld5> Install Sanitary & Water Pipes - Second Floor 3d Apr-18-22 | Apr-2022 | 141d D <PH1-BIJ5> Install Sanitafy & Water Pipes - Second Floor |
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 6 of 61 TASK filter: All Activities
s Actual Level of Effort 1 Remaining Work @ Milestone DD:May-15-21
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COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU Bloat br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May Jun Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’

- A33570 <PH1-BId5> Install Sanitary & Water Pipes - Third Floor 3d Apr-18-22 | Apr-2022 | 141d| 1 1 1 1 1 1 1 ‘ ‘ 0 <PH1 -BId5> Install Sanitary & Water Pipes - Third Floor ‘ ‘ ‘

- A33070 <PH1-BId5> Install Plumbing Fixtures - Second Floor 3d Jun-14-22 | Jun-16-22 = 138d ] <PH1 B|d5> Install Plumblng F|xtures Second F|00d

\ A33420 <PH1-BId5> Install Plumbing Fixtures - Third Floor 3d Jun-14-22 | Jun-16-22 = 138d } 0 <F’H1 B|d5> Install PIumblng letures Th|rd Floor

- A32320 <PH1-BId5> Install Plumbing Fixtures - First Floor 3d Jun-2422 | Jun-2822  131d ? IZI <PH1- Bld5> lnstallPIumblng Frxtures Frrsr Floor

/ Jan 12-22,. BU|Id|ng6

Bullding 6 EErTereAey  ye——an-12-22,Bulldng i
A34390 <PH1-BId6> Install Underground MEP Work 3d Aug-06 -21 Aug 10 21 246d D <PH1 Bld6>|nsta”Under9r0und MER Work -
A34040 <PH1-BId6> Install Sanitary & Water Pipes - First Floor 3d Oct-29-21 | Nov-02-21 | 256d ! O <PH1:BId6> Install Sanitary & Water Prpes Frrst Floor |
A34770 <PH1-BId6> Install Sanitary & Water Pipes - Second Floor 3d Oct-29-21 | Nov-02-21 | 256d EJ <PH1-BId6> Install Sanjitary & Water Pipes - Second Floor
A35120 <PH1-BId6> Install Sanitary & Water Pipes - Third Floor 3d Oct-29-21 | Nov02-21 | 256d D <PH1:BId6> Install Sanitary & Water Pipes - Third Floor |
A34620 <PH1-BId6> Install Plumbing Fixtures - Second Floor 3d Dec29-21 | Jan-0322 | 253d| : | & bbb n O <PH1:BId6> Install Plumbing ﬁlndreeﬁecendfledr 777777777777777777777777777777777777777777777777777777777777777777777
A34970 <PH1-Bld6> Install Plumbing Fixtures - Third Floor 3d Dec29-21 | Jan-03-22 = 253d 0 <PH1-Bld6> Install Plumbing Fixtures - Third Floor
A33870 <PH1-BId6> Install Plumbing Fixtures - First Floor Jan-10-22 | Jan-12-22 246d 0 <PH1 BId6> Install Plumblng F|xtures First Floor
=V Apr07.2, Blilding 7
. A35940  <PH1-Bd7> Install Undergound MEPWok ~ 3d Nov-01- 21 Nov 03 21 187d ﬂ <PH1 Bld7> lnsta" Underground MEP Work r :
A35590 <PH1-BId7> Install Sanitary & Water Pipes - First Floor 3d Jan-27-22 | Jan-31-22  197d| . 4G4 ionn ] Er 7f7P7|'7|71VBr|d777>7 rnetelr ,S,?',“,t?TY,&,W?tﬁr, ,P,"???,,F,'Ts,t, Floor i L
A36320 <PH1-Bld7> Install Sanitary & Water Pipes - Second Floor 3d Jan-27-22 | Jan-31-22 | 197d O <PH1-Bld7> Install Sanitary & Water Pipes - Second Floor
A36670 <PH1-BId7> Install Sanitary & Water Pipes - Third Floor 3d Jan-27-22 | Jan-31-22 | 197d El <PH1 Bld7> Install Sanitary & Water Pipes - Thrrd Floor ;
A36170 <PH1-BId7> Install Plumbing Fixtures - Second Floor 3d Mar-25-22 | Mar-29-22 = 194d O: <PH1-Bld7> Install Plumbing Fixtures - Second Floor
A36520 <PH1-BId7> Install Plumbing Fixtures - Third Floor 3d Mar-25-22 | Mar-29-22 = 194d EI <PH1- B|d7> Install Plumbmg F|x1ures Thlrd Floor
A35420 <PH1-BId7> Install Plumbing Fixtures - First Floor 3d Apr-0522 | Apr07-22 187d 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 0 <PH1 ,B,l,d,7,>,,IP,S@U,PE”,WP'?Q, Fflnrnreisijflrs’tilflpdr 7777777777777777777777777777777777777777777777777
——y 10122, Biking 8
| A37490  <PH1-Bd8>Install Underground MEPWok ~ 3d Oct 26 21 Oct 28 21 191d n <PH1- Bld8> Install Underground MEP Work !
A37140 <PH1-BId8> Install Sanitary & Water Pipes - First Floor 3d Jan-21-22 | Jan-25-22 | 201d ‘ O <PH1-Bld8> Install Sanltary & Water PlpeS First Floor ‘
A37870 <PH1-BId8> Install Sanitary & Water Pipes - Second Floor 3d Jan-21-22 | Jan-25-22 | 201d 0 :<PH1-BId8> Install Sanitary & Water Pipes - Second Floor!
A38220 <PH1-BId8> Install Sanitary & Water Pipes - Third Floor 3d Jan-21-22 | Jan-25-22 | 201d| i | i i o fl?rn ,B,',d,?? 7lnsrelrl§enrten{ & W??‘?T,F,"Pﬁs, - rnrrd Floor + ¢+ &+
A37720 <PH1-BId8> Install Plumbing Fixtures - Second Floor 3d Mar-21-22 | Mar-23-22 = 198d 0 <PH1-BId8> Install Plumbing Fixtures - Setond FIoor
A38070 <PH1-BId8> Install Plumbing Fixtures - Third Floor 3d Mar-21-22 | Mar-2322 = 198d 0 <PH1-Bid8> Install Plumbing Fixtures - Third Floor
A36970 <PH1-BId8> Install Plumbing Fixtures - First Floor 3d Mar-30-22 | Apr-01-22 191d 3 3 : : ‘ 0 <PH1:BId8> Install Plumbing Fixtures - FlrSt Fqur
v "V Apr06:22,Bling 8 o
| A39040  <PH1-Bd9>InstallUnderground MEPWolk 3 Oct29-21 | Nov02 21 188d 777777777777777777777777777777777777777777777777777 n ] iFfHI Bld9> rnerelr dndergrddnd MEPWork & o b
A38690 <PH1-BId9> Install Sanitary & Water Pipes - First Floor 3d Jan-26-22 | Jan-28-22 | 198d 0: <PH1-BId9> Install Sanitary & Water Plpes FlrSt Floor
A39420 <PH1-Bld9> Install Sanitary & Water Pipes - Second Floor 3d Jan-26-22 | Jan-28-22  198d I] <PH1-Bld9> Install Sanltary & Water Plpes Second Floor
A39770 <PH1-BId9> Install Sanitary & Water Pipes - Third Floor 3d Jan-26-22  Jan-28-22 | 198d ﬂ <PH1-BId9> Install Sanitary & Water Pipes - Third Floor | ‘
A39270 <PH1-BId9> Install Plumbing Fixtures - Second Floor 3d Mar-24-22 | Mar-28-22 = 195d ‘ 0 ; <PH1-BId9> Install Plumbing Fixtures - Second Floor
A39620 <PH1-BId9> Install Plumbing Fixtures - Third Floor 3d Mar-24-22 | Mar-28-22 = 195d |:|<PH1BId9>|nsta||PIumb|ngF|xturesTh|rdF|oor 777777777777777777777777777777777777777777777777777
A38520 <PH1-BId9> Install Plumbing Fixtures - First Floor 3d Apr-04-22 = Apr-06-22 | 188d : : : : : i0 <PH1-Bld9> Install Plumbing Fixtures - First Flor
Rec. Building | p— ‘ : =y OctH D8 21, Rec Bundlng 3 3 3 ! ! ! !
A52990 <PH1-Rec.> Install Underground MEP Work 3d Jun-10-21 | Jun-14-21 = 309d o <PH1 Rec> Install Underground MEP Work :
- A52640 <PH1-Rec.> Install Saritary & Water Pipes - First Floor 3d Jul-30-21 | Aug-03-21 | 319d EJ <PH1-Rec.> Instal Sanrtary & WarerPlpes Flrst Floor
| 52470 <PH1-Rec.> Install Plumbing Fixtures - First Floor 3d Oct-06-21 | Oct:08-21 | 309d| : | &+ &+ o L ,fF,’!",T ,R??,?,',”,S,‘?,", F{Idrnnrng f'?‘,“ﬂf‘?,f!r,s,tf',‘?‘?r, 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Phase Il 393d  Jun-1021 Jan-0623  0d | p— } } ; : : : : : : : : : : ; ; ; 1  Jarv 06—23 Phase II
L y——— v Nov-15-22 Buding ‘
A40590 <PH2-Bldg1> Install Underground MEP Work 3d Jun-10-22 = Jun-14-22 35d c O <PH2 B|d91> InstaII Underground MEP Work j : :
A40240 <PH2-Bldg1> Install Sanitary & Water Pipes - First Floor 3d Sep-02-22 | Sep-07-22  45d : I:I <PH2 Bldg1> Install Sanltary & WaterPlpes Flrst Floor
A40970 <PH2-Bldg1> Install Sanitary & Water Pipes - Second Floor 3d Sep-02-22 Sep07-22  45d| 1 | i 1 b '?!,,f?ﬁz,,sl,‘j,gjf,',r‘,s,t?,", ?’?r,",t?fY,%,Wa,t?,r,P!‘?‘?,s,,§,9‘?9W,'f',‘?‘
A41320 <PH2-Bldg1> Install Sanitary & Water Pipes - Third Floor 3d Sep-02-22 | Sep07-22 | 45d EI <PH2-Bldg1> Install Sanitary & Water Pipes - Third FIoor
A40820 <PH2-Bldg1> Install Plumbing Fixtures - Second Floor 3d Nov-01-22 | Nov-03-22 | 42d I] <F’H2 Bldg1>: Install Plumblng Fixtures:-
A41170 <PH2-Bldg1> Install Plumbing Fixtures - Third Floor 3d Nov-01-22 | Nov-03-22 42d I] <PH2 Bldg1>! Install PIUmbmg F|xtures T
A40070 <PH2-Bldg1> Install Plumbing Fixtures - First Floor 3d Nov-10-22 | Nov-15-22 35d O <PH2 Bldg1> Install PIumblng leture<
T T AN Rl | —— =y Jan-06-23, Buiing ,2, .
| A49890  <PH2-Bldg2> Install Underground MEP Work -Bldg2> Install Underground MEP Work 3d Aug-02 -22 Aug-04 -22 0d I <PH2 B|d92> Install Underground MEP: Work :
A49540 <PH2-Bldg2> Install Sanitary & Water Pipes - First Floor 3d Oct-25-22 | Qct-27-22 10d r 0: <PH2- Bldg2> Install Sanltary & WaterPrpe<
A50270 <PH2-Bldg2> Install Sanitary & Water Pipes - Second Floor 3d Oct-25-22 = Oct-27-22 10d 0: | <PH2- BIng> InstaII Sanltary & WaterPlpe<
A50620 <PH2-Bldg2> Install Sanitary & Water Pipes - Third Floor 3d Oct-25-22 | Oct27-22 = 10d 0; <PH2-Bldg2> Install Sanjtary & Water Pipes
A50120 <PH2-Bldg2> Install Plumbing Fixtures - Second Floor 3d Dec22-22 | Dec-27-22 ] R T S R S T T o T S S S A A |:|<PHZBId92>InstaIIPIumb
A50470 <PH2-Bldg2> Install Plumbing Fixtures - Third Floor 3d Dec-22-22 | Dec-27-22 7d m ' <PH2- Bjdg2> Install Plumb
A49370 <PH2-Bldg2> Install Plumbing Fixtures - First Floor 3d Jan-04-23 | Jan-06-23 0d 11 <PH2-Bldg2* Install Pluj

mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work
= Actual Level of Effort 1 Remaining Work @ € Milestone
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DD:May-15-21
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1080 | Feb25:22 | Jul29.22

| AM6790  <PH2-Bldg4> Install Underground MEP Work -Bldg4> Install Underground MEP Work 3d Feb-25-22  Mar-01-22 109d
A46440 <PH2-Bldg4> Install Sanitary & Water Pipes - First Floor 3d May-18-22  May-20-22 = 119d
A47170 <PH2-Bldg4> Install Sanitary & Water Pipes - Second Floor 3d May-1822  May-20-22 = 119d
A47520 <PH2-Bldg4> Install Sanitary & Water Pipes - Third Floor 3d May-18-22  May-20-22 = 119d
A47020 <PH2-Bldg4> Install Plumbing Fixtures - Second Floor 3d Jul-18-22 | Jul-20-22 | 116d
A47370 <PH2-Bldg4> Install Plumbing Fixtures - Third Floor 3d Jul-18-22 | Jul-20-22 | 116d
A46270 <PH2-Bldg4> Install Plumbing Fixtures - First Floor 3d Jul-27-22 | Jul-29-22 109d

108d [ Mar-09-22 | Aug-10-22 | 101d|

| A45240  <PH2-Bldg5> Install Underground MEPWork -Bldg5> Install Underground MEP Work 3d Mar-09-22 = Mar-11-22 101d
A44890 <PH2-Bldg5> Install Sanitary & Water Pipes - First Floor 3d May-31-22 = Jun-02-22 = 111d
A45620 <PH2-Bldg5> Install Sanitary & Water Pipes - Second Floor 3d May-31-22 = Jun-02-22 = 111d
A45970 <PH2-Bldg5> Install Sanitary & Water Pipes - Third Floor 3d May-31-22 = Jun-02-22 = 111d
A45470 <PH2-Bldg5> Install Plumbing Fixtures - Second Floor 3d Jul-28-22 | Aug-01-22 = 108d
A45820 <PH2-Bldg5> Install Plumbing Fixtures - Third Floor 3d Jul-28-22 | Aug-01-22 = 108d
A44720 <PH2-Bldg5> Install Plumbing Fixtures - First Floor 3d Aug-08-22 ' Aug-10-22 101d

108d_| Dec:21-21 | May-25-22 | 153d|

| A43690  <PH2-Bldg6> Install Underground MEPWork -Bldg6> Install Underground MEP Work 3d Dec21-21 = Dec-23-21 153d
A43340 <PH2-Bldg6> Install Sanitary & Water Pipes - First Floor 3d Mar-17-22 | Mar-21-22 = 163d
A44070 <PH2-Bldg6> Install Sanitary & Water Pipes - Second Floor 3d Mar-17-22 | Mar-21-22 = 163d
A44420 <PH2-Bldg6> Install Sanitary & Water Pipes - Third Floor 3d Mar-17-22 | Mar-21-22 = 163d
A43920 <PH2-Bldg6> Install Plumbing Fixtures - Second Floor 3d May-12-22 = May-16-22 = 160d
A44270 <PH2-Bldg6> Install Plumbing Fixtures - Third Floor 3d May-12-22  May-16-22 = 160d
A43170 <PH2-Bldg6> Install Plumbing Fixtures - First Floor 3d May-23-22 May -2522 | 153d
| Buillding7 | 108d | Apr01-22 | Sep-02-22| 84d|
| A42140  <PH2-Bldg7> Install Underground MEP Work Bldg7> Install Underground MEP Work 3d Apr-01-22 Apr 05-22 84d
A41790 <PH2-Bldg7> Install Sanitary & Water Pipes - First Floor 3d Jun-24-22 = Jun-28-22 94d
A42520 <PH2-Bldg7> Install Sanitary & Water Pipes - Second Floor 3d Jun-24-22 = Jun-28-22 94d
A42870 <PH2-Bldg7> Install Sanitary & Water Pipes - Third Floor 3d Jun-24-22 | Jun-28-22 94d
A42370 <PH2-Bldg7> Install Plumbing Fixtures - Second Floor 3d Aug-22-22 = Aug-24-22 91d
A42720 <PH2-Bldg7> Install Plumbing Fixtures - Third Floor 3d Aug-22-22 = Aug-24-22 91d
A41620 <PH2-Bldg7> Install Plumbing Fixtures - First Floor 3d Aug-31-22 = Sep-02-22 84d

,,,,,,,

rrr1 i # " "
A A A COMMERCIAL
Activity ID Activity Name Original Finish Total 2021 2022 2023
DILEE Azl br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May Jun Jul Aug Sep Oct Nov Dec Jan I Feb I Mar I\P’
T S R E 0cr51:22 Buldng 3
A48340 <PH2-Bldg3> Install Underground MEP Work 3d | May-26-22  May-31-22 | 45d I:l <PH2: Bld93> Install Underground MEP Work ! !
A47990 <PH2-Bldg3> Install Sanitary & Water Pipes - First Floor 3d Aug-19-22 | Aug-23-22  55d ,,,P,,,,,,,,,,,,,,,P,,,,,,,.,,,,,,,1,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,‘,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,”,,,‘,F,’!",Z,,E,",qg??',”ft?,",,S?’?'f‘i‘w,,8,‘,",\’,?‘,‘?[?!‘?‘??,f!rftf',c?‘?f 77777
A48720 <PH2-Bldg3> Install Sanitary & Water Pipes - Second Floor 3d Aug-19-22 ' Aug-23-22 | 55d O <PH2-Bldg3> Install Sanitary & Water Pipes - Second Floor
A49070 <PH2-Bldg3> Install Sanitary & Water Pipes - Third Floor 3d Aug-19-22 | Aug23-22  55d o <PH2 -Bldg3> Instal Sanitary & Water Pipes - Thrrd Floor 3
A48570 <PH2-Bldg3> Install Plumbing Fixtures - Second Floor 3d Oct-18-22 | Oct20-22 | 52d 0 <PH2-Bdg3> Install Plumbing Fixtures - Séco
A48920 <PH2-Bldg3> Install Plumbing Fixtures - Third Floor 3d Oct-18-22 | Oct-20-22 = 52d 0 sPH2-BIdg3> Install Plumbing Fixtures - Third
A4T20 <PH2-BIdg3> Install Plumbing Fixtures - First Floor 3d | Oct27-22 Oct31-22 45d ,,,,‘,,,,,,,;,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,4,,,,,,,4,,,,,,E',,TF’,H?P!‘?Q??,'f,‘?tﬁ",?'9,”,‘?!'?9,'?',",‘9,’??,5

v Jul-29-22, Burldlng 4

D <PH2~BIdg4> lnstall Underground MEP Work

0 <PH2-Bidg4> Install Sanitary & WaterPrpes First Floor
0 <PH2 Bldg4> InstaII Sanltary & WaterPrpes Second FIoor
0 <PH2 Bldg4> Install Sanrtary & WaterPrpes Third Floor ‘
””””””””””””””””” 0 ’<’Pi—|’2"B|’dg4’>’ Install Plumbing ’F’.’xmré’s’ ) 's'éc’aha’nabr o
0 <PH2 Bldg4> Install Plumbrng FrxtUres Third Floor:

I] <PH2- Bldg4> InstaII Plumbrng Frxtures F| rst FIoor

: u

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

— Aug -10-22, Bu||d|n95
<PH2 Bldg5> Install: Underground MEP Work :
”””””””””””” u "<PH2:Bldg5> Install ’S’énita’ry’&Jwa{er’ P]be’s’ - ’F’rrét’ 'noar' [
r] <PH2: Bldg5> ]nstall Sanltary &:Water Prpes Seoond Floor
I <PH2-Bldg5> |nstall Sanitary & Water Pipes - Third Floor: :
: : 0 <PH2:Bldg5> Install Plymbing Fixtures -'Second Floor
|j <PH2-Bldg5> Install Plumbing Fixtures - Third Floor

o0 <PH2- Bldg5> Install PIumblng Frxtures First FIoor

I] <PH2 Bldg6> Install

=y Oct 08 21, Rec Burldrng

v May 2522 Burldmg 6
Underground MEP Work
O <PH2- B|d96> Install Sanrtary & WaterPlpes First Floor
O <PH2 Bld96> Install Sanrtary & WaterPlpes Seoond FIoor
] <PH2 BId96> InstaII Plumblng Frxtures Seoond Floor
O <PH2-Bldg6> Install Plumbing Fixtures - Third Floor :
0 <PH2 BIdgES> Install Plumblng leiures Frrst FIoor
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, v ,S,?P,Q?,Z?,B}!'!(!'ng,,7,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
] <PH2 Bldg7> Install Underground MEP Work } ;
! ‘ 0: <PH2- Bldg7> InstaII Sanltary & WaterPlpes FIrSt Floor
I:I <PH2- Bldg7> Install Sanrtary & WaterPrpes Second Floor
EI <PH2- Bldg7> Install Sanrtary & Water Prpes Thu‘d Floor ‘
‘ 0 <PH2- Bldg7> Install Plumblng letures Second FIoor

0 ‘<PH2 Bldg7> Install Plumbing letures Thrrd Floor
0 <PH2:Bldg7> Install Plumbing Fixtures - First Floor

= Actual Level of Effort 1 Remaining Work @ € Milestone

Rec. Building v
A51440 <PH2-Rec.> Install Underground MEP Work 3d | Jun-10-21  Jun-14-21  309d 0 <F’H2 Rec> Install Underground MEP Work :
\ A51090 <PH2-Rec.> Install Sanitary & Water Pipes - First Floor 3d Jul-30-21 | Aug03-21  319d| | i 1 7777777 E‘JerfH?‘ ,R‘??f,'f‘ﬁ‘?!',?‘i”,‘?afy, F“,YV?,‘?T,F,"R@,,f','??,tf'?,",' 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A50920 <PH2-Rec.> Install Plumbing Fixtures - First Floor Oct-06-21 = Oct-08-21 | 309d ! : 1 <PH2-Rec> Install Plumbing Fixtures:- First Floor ‘
Phasel 214d Jun-2821 May-0422  131d v "W May-04-22, Phase |
m | v Jan- 28—22 Buiing 1 | |
. A110  <PH1-Bldg1> 1st Floor Wall Layout Nov01-21 | Nov-01-21 198d 7777777777777777777777777777777777777777777777777777 ! fEHjNB’Idgjf ,T?PF'???W?,”,'??,VF’H‘ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1120 <PH1-Bldg1> Frame 1st Floor Walls 5d Nov-02-21 | Nov-08-21 = 198d O <PH1-Bldg1> Frame st Floar Walls - ‘
A1140 <PH1-Bldg1> Joist Beam & Deck 2nd Floor 4d Nov-09-21 | Nov-15-21 | 198d . @ <PH1-Bldg1> Joist Beam & Deck 2nd Floor
A1150 <PH1-Bldg1> Frame 2nd Floor Walls 6d | Nov-16-21  Nov-23-21  198d O <PH1-Bidg1> Frame 2nd Floor Walls
A1230 <PH1-Bldg1> Install Stair Stringer - 1st Floor 2d | Nov24-21 | Nov-26-21 | 198d 0 <PH1-Bidg1> Install Stair Strrnger 1t Floor !
A1240 <PH1-Bldg1> Install Precast Concrete Treads - 1st Floor 2d Nov-29-21 Nov-30-21  198d| & | &+ oo [!”<7F7’H’17 7E}|7d’g[>flnsrtallrFrrrercrarsrtﬁerncreteTreradsr”1§r F}qpr 777777777777777777777777777777777777777777777777777777777777777777777777777
A1160 <PH1-Bldg1> Joist Beam & Deck 3rd Floor 4d  Dec01-21 Dec06-21  198d 0 <PHI-Bidg1> Joist Beam & Deck 3rd Floor
A1250 <PH1-Bldg1> Frame 3rd Floor Walls 6d Dec07-21  Dec-14-21 | 198d ; O <PH1-Bldg1> Frame 3rd Fldor Walls ‘
A24730 <PH1-Bldg1> Install Stair Stringer - 2nd Floor 2d Dec-15-21 | Dec-16-21 | 198d I <PH1-Bldg1> Install Stair Stringer -i2nd Floor
A24740 <PH1-Bldg1>Install Precast Concrete Treads - 2nd Floor 2d Dec17-21 | Dec-20-21 | 198d O <PH1-BIdg1>Install Precast Concrete Treafls - 2ndFloor
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 8 of 61 TASK filter: All Activities
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Pacific Village East Baseline Schedule Rev 1
Detailed Schedule by Subcontractor
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COMMERCIAL

Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan Feb Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’

A1170 <PH1-Bldg1> Haist Roof Trusses to Roof 1d  Dec21-21 Dec21-21 198d| : [ : &+ ¢+ &+ &+ 1 | <PHI-BdgT>HastRoof frussesfoRoof : -+ o T

A1180 <PH1-Bldg1> Rl Trusses 4d | Dec22-21 Dec28-21  198d O; <PH1-Bldgf>Rall Trusses

A1190 <PH1-Bldg1> Sheath Roof / Fascia 4d  Dec29-21 Jan-04-22 = 198d O <PH1-Bidg1> Sheath Roof / Fascia

A1450 <PH1-Bldg1> Low Roof 3d | Jan-0522  Jan-07-22  198d 10 <PHI-Bidg1> Low Roof

A1200 <PH1-Bldg1> Sheer Inspection 1d Jan-10-22 | Jan-10-22 = 198d - | <PH1-Bldg1> Sheer Inspection !

A2240 <PH1-Bldg1> Final Framing Inspection Jan-27-22 | Jan-28-22 198d 777777777777777777777777777777777777777777777777777777777777777777777777777 0 7_7<7P,H717 Bldg1> Final Framing Irr]spgcrtquryrj 777777777777777777777777777777777777777777777777777777777777777777777777777
-m- | v Feb-0222, Biiding 2

. A27580  <PH1-Bldg2> 1st Floor Wall Layout 1d Nov—04 21 Nov04 21 195d I <PH1- Bld92>1stFloorWallLayout

A27590 <PH1-Bldg2> Frame 1st Floor Walls 5d | Nov05-21 Nov-12-21 = 195d 'O <PH1-Bldg2> Frame 1st Floor Walls:

A27600 <PH1-Bldg2> Joist Beam & Deck 2nd Floor 4d | Nov-15-21 Nov-18-21  195d o <PH1 B|d92>JOISi Beam&Deck2ﬂd Floor

A27610 <PH1-Bldg2> Frame 2nd Floor Walls 6d | Now-19-21 Nov-29-21  195d ,,,,,,,,,,,,,,,,,,,,,,,,,,,Y,,,,,,,1,,,,,,,,,,,,,,,j,,,,F[,iF,",",T?',dﬂz,?ff?’ﬂ‘??’?‘,’,F,'P,‘?r,‘,",’?!',s 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

A28200 <PH1-Bldg2> Install Stair Stringer - 1st Floor 2d Nov-30-21 Dec-01-21 | 195d I <PH1:Bldg2> Install Stair Stringer - 1st Floor

A28210 <PH1-Bldg2> Install Precast Concrete Treads - 1st Floor 2d  Dec02-21 Dec03-21  195d L <PHI: B|d92>|nsta" Precast Conorete Treads - Jst Floor

A27620 <PH1-Bldg2> Joist Beam & Deck 3rd Floor 4d | Dec06-21 Dec09-21  195d |0 <PH1-BIdg2> Joist Beam & Deck 3rd Floor

A28140 <PH1-Bldg2> Frame 3rd Floor Walls 6d | Dec-10-21 Dec-17-21  195d § g <PH1 Bldg2> Frame 3rd FtoorWal!s ‘

A28220 <PH1-Bldg2> Install Stair Stringer - 2nd Floor 2d  Dec20-21 Dec21-21 195d| : | i iG] I ¢PH1-Bldg2> Install Stair:Stringer- 2nd Ficor =~ &+

A28230 <PH1-Bldg2>Install Precast Concrete Treads - 2nd Floor 2d | Dec22-21 Dec23-21  195d I <PH1-Bldg2>Install Precast Concrete Treads - 2nd Floor

A27630 <PH1-Bldg2> Haist Roof Trusses to Roof 1d | Dec27-21 Dec27-21 1954 I <PH1-Bldg2> Hoist RoofTrusse§ o Roof

A27640 <PH1-Bldg2> Rall Trusses 4d | Dec28-21 Jan-03-22 = 195d O <PH1-Bldg2>Roll Trusses

A27650 <PH1-Bldg2> Sheath Roof / Fascia 4d | Jan-0422  Jan-07-22 | 195d 0 <PHJ Bldg2> Sheath Roof / F'ascia

A28350 <PH1-Bldg2> Low Roof 3d | Jan-10-22  Jan-12-22 195d| | oo . 0 <PH1-Bldg2>LowRoof - =+ =+ = .

A27660 <PH1-Bldg2> Sheer Inspection 1d Jan-1322 | Jan-1322  195d| ¢ oL | <PH1-Bldg2> SheerInspection 1 i b

A28240 <PH1-Bldg2> Final Framing Inspection Feb-01-22 | Feb-02-22 195d I <PH1-Bldg2> Final Framing lnspectlon
-m- mmmmmy Mar-31-22, Buiding 3

. A29130  <PH1-Bldg3> 1st Floor Wall Layout 1d Jan- 0522 Jan 0522 155d l <F’H1 -Bdg33 1st Floor Wall Layout ‘

A29140 <PH1-Bldg3> Frame 1st Floor Walls 5d  Jan-0622  Jan-1222  155d| ¢ | ¢ i onon b |;I,jF{HﬂrB}dg?ﬁﬁrrarmgﬂjSﬁrElprqrr\{\{alrlrs 77777777777777777777777777777777777777777777777777777777777777777777777777777777777

A29150 <PH1-BIdg3> Joist Beam & Deck 2nd Floor 4d  Jan-1322  Jan-19-22  155d O <PH1-Bidg3> Joist Beam & Deck 2nd Floor

A29160 <PH1-Bldg3> Frame 2nd Floor Walls 6d Jan-20-22 | Jan-27-22 | 155d O : <PH1-Bldg3> Frame 2nd Floor Walls

A29750 <PH1-Bldg3> Install Stair Stringer - 1t Floor 2d  Jan-2822  Jan-3122 1554 D <PH1- B|d93>lnsta" SialrStﬂngef 1st Floor :

A29760 <PH1-Bldg3> Install Precast Concrete Treads - 1st Floor 2d | Feb-0122  Feb-02-22  155d I <PH1-Bldg3>IInstall Precast Concrete Treads - 1stFl00f

A29170 <PH1-Bldg3> Joist Beam & Deck 3rd Floor 4 Feb-0322 Feb-0822 155d| | | ¢ ¢ i ¢ o 00 g <PH1-Bidg3>JoistBeam & DeckdrdFloor . o0

A29690 <PH1-Bldg3> Frame 3rd Floor Walls 6d | Feb-09-22  Feb-16-22  155d . O <PH1-Bldg3> Frame 3rd Floor Walfs

A29770 <PH1-Bldg3> Install Stair Stringer - 2nd Floor 2d | Feb-1722 | Feb-18-22 | 155d I sPH1-Bldg3> Install Stair Stringer + 2nd Floor !

A29780 <PH1-Bldg3>Install Precast Concrete Treads - 2nd Floor 2d | Feb-2222 | Feb-23-22 | 155d I i<PH1-Bldg3~Install Precast Conqrete Treads - 2nd Floor

A29180 <PH1-Bldg3> Haist Roof Trusses to Roof 1d | Feb-24-22  Feb-2422 = 155d | | <PH1-Bldg3> Hoist Roof Trusses to Roof :

A29190 <PH1-Bldg3> Rl Trusses 4d  Feb-2522 Mar-0222 155d| i | i i b ',3,,,?P,"!TP!‘?Q??R‘?'!T'}{S,S,‘?? 7777777777777777777777777777777777777777777777777777777777777777777777777777777

A29200 <PH1-Bldg3> Sheath Roof / Fascia 4d  Mar03-22 Mar08-22 155d ‘0 <PH1-Bldg3> Sheath Roof/EaSCIa

A29900 <PH1-Bldg3> Low Roof 3d Mar-09-22 | Mar-11-22 | 155d | 0 <PH1-Bldg3> Low Roof

A29210 <PH1-Bldg3> Sheer Inspection 1d Mar-14-22 | Mar-14-22 | 155d| I <PH1 -Bldg3> Sheerlnspecuon 1

A29790 <PH1-Bldg3> Final Framing Inspection 2d | Mar-3022  Mar-31-22  155d| ! : : ! | <PH1:Bldg3> Final Framing Inspection !
T T e ARy G p— L1,,Mar:(??,??,,B,vt'si!n,gé,,,,,,,L,,,,,,,,,,,,,,,j ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| A30680  <PH1-Bld4> 1st Floor Wall Layout 1d | Dec10-21 Dec-10-21  171d| o <F’H1 Bld4>1stFl00rWa”Lay0ut :

A30690 <PH1-BId4> Frame 1st Floor Walls 5 Dec-13-21 Dec17-21  171d O <PH1 Bld4> Frame 1st Floor Walls, ‘

A30700 <PH1-BId4> Joist Beam & Deck 2nd Floor 4d | Dec20-21 Dec23-21 171d 0 PH1-Bd4> Joist Beam & Deck 2nd Floor,

A30710 <PH1-BId4> Frame 2nd Floor Walls 6d  Dec27-21 Jan-0422  171d E <PH1-Bid4> Frame 2nd Floor Walls

A31300 <PH1-BId4> Install Stair Stringer - 1st Floor 2d  Jan-0522 Jan-0622 A74d| ¢ | . i o o001 <PHI-Bld4>Install Sfar Stringer - 1stfloor ;o000

A31310 <PH1-BId4> Install Precast Concrete Treads - 1st Floor 2d Jan-07-22 | Jan-10-22 | 171d 1 0 <PH1-Bld4> Install Precast Concrete Treads + 1st Floor

A30720 <PH1-BId4> Joist Beam & Deck 3rd Floor 4d | Jan-11-22  Jan-1422  171d 0 <PH1-Bid4> Joist Beam & Deck 3rd:Floor

A31240 <PH1-BId4> Frame 3rd Floor Walls 6d Jan-1822 | Jan-25-22 | 171d 0 :<PH1-Bld4> Frame 3rd Floor Wells

A31320 <PH1-BId4> Install Stair Stringer - 2nd Floor 2d Jan-26-22  Jan-27-22  171d 0} <PH1-BId4> Install Stair Stringer - 2nd Fioor

A31330 <PH1-Bld4>Install Precast Concrete Treads - 2nd Floor 2d  Jan-2822  Jan-3122  A7Ad| | ¢ 0o n EJ,jF{IjllB}dfliln?ﬁa!lEfeyaﬁt,Cpn‘crrgthjgadjsr”27r1q7EI99r 7777777777777777777777777777777777777777777777777777777777777

A30730 <PH1-Bld4> Hoist Roof Trusses to Roof 1d Feb-0122  Feb-01-22 | 171d 1 <PH1-Bld4> Hoist Roof Trusses to Roof

A30740 <PH1-Bld4> Roll Trusses 4d | Feb-0222 Feb-0722 171d o <PH1 Bld4>Roll Trusses ‘

A30750 <PH1-Bld4> Sheath Roof / Fascia 4d | Feb-0822  Feb-11-22  171d - 0 <PH1-Bld4> Sheathi Roof / Fascia

A31450 <PH1-Bld4> Low Roof 3d Feb-14-22 | Feb-16-22 = 171d 0 <PH1-Bid4> Low Roof

A30760 <PH1-BId4> Sheer Inspection 1d | Feb-1722 Feb-1722 74| © | i i b I il?Hj7Brlrdﬁ>ﬁsrhgefrlns};99§|9n 777777777777777777777777777777777777777777777777777777777777777777777777777777777

A31340 <PH1-Bld4> Final Framing Inspection 2d Mar-08-22 = Mar-09-22 = 171d i | <PH1-Bld4>Final Framing Inspectlon

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

I Critical Remaining Work
1 Remaining Work @ € Milestone

TASK filter: All Activities
DD:May-15-21
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Pacific Village East Baseline Schedule Rev 1
Detailed Schedule by Subcontractor
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A A A COMMERCIAL
Activity ID Activity Name Original Finish Total 2021 2022 2023
Duration Float £ I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb | Mar | Apr | May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I\p’
| Buidings | 60d_| Fen-0922 | May-04-22 | 11c NS NN A A N B A ¥ Way0F22 Baangs
A32230 <PH1-BId5> 1st Floor Wall Layout 1d Feb 09 22 Feb- 09 -22 131d bl <F’H1 B|d5> 1st Floor Wall Layout ‘
A32240 <PH1-BId5> Frame 1st Floor Walls 5d | Feb-10-22 | Feb-16-22 | 131d | <PH1 BId5> Frame 1st Fldor Walls |
A32250 <PH1-BId5> Joist Beam & Deck 2nd Floor 4d Feb-17-22 | Feb-23-22 | 131d| & | @ & o n o: <PH1 B|d5> 49}?{ Beam & 7D7<?70!<721rj§if!99[ 777777777777777777777777777777777777777777777777777777777777777777
A32260 <PH1-BId5> Frame 2nd Floor Walls 6d | Feb-2422 | Mar-03-22 | 131d 01 <PH1:Bid5> Frame 2nd Floor Walls
A32850 <PH1-Bld5> Install Stair Stringer - 1st Floor 2d Mar-04-22 | Mar-0722 = 131d 0 <PH1-BId5> Install Stair Stringer - 1st Floor | ‘
A32860 <PH1-Bld5> Install Precast Concrete Treads - 1st Floor 2d Mar-08-22 ' Mar-09-22 = 131d | <PH1 BId5> Install Precast Concrete Treads 1st Floor
A32270 <PH1-BId5> Joist Beam & Deck 3rd Floor 4d | Mar-1022  Mar1522  131d | O <PH1-BId5> Joist Beam & Deck 3rd:Floor
A32790 <PH1-Bld5> Frame 3rd Floor Walls 6d Mar-1622 | Mar-23-22 | 131d| @ | @ i n o n O s <PH1 Bld5> fr’am’g 3rdF|00rWaI !g 77777777777777777777777777777777777777777777777777777777777777777
A32870 <PH1-BId5> Install Stair Stringer - 2nd Floor 2d Mar-24-22 | Mar-25-22 | 131d 0 <PH1 B|d5> InstaII Stair Strlnger 2nd Floor :
A32880 <PH1-Bld5>Install Precast Concrete Treads - 2nd Floor 2d | Mar-2822 Mar-2922  131d I <PH1-Bld5>Install Precast Concrete Tredds - 2nd Floor
A32280 <PH1-BId5> Hoist Roof Trusses to Roof 1d Mar-30-22 | Mar-30-22 = 131d I <PH1- B|d5> HOISt ROOf TFUSSGS to ROOf
A32290 <PH1-BId5> Roll Trusses 4d | Mar-3122  Apr0522 = 131d D <PH1-BId5> Roll Trusses :
A32300 <PH1-Bld5> Sheath Roof / Fascia 4d Apr06-22 | Apr-1122 = 131d |:|<PH1BId5>SheathRoof/Fasma 77777777777777777777777777777777777777777777777777777777777777
A33000 <PH1-BId5> Low Roof 3d | Apr-1222  Apr-14-22  131d 0 <PH1-Bld5>LowRoof
A32310 <PH1-BId5> Sheer Inspection 1d | Apr-15-22  Apr-1522  131d | <PH1-BIdS> Sheerlnspection 3
A32890 <PH1-BId5> Final Framing Inspection 2d | May-03-22 | May-04-22 131d {0l <PH1-Bld5> Final Framing Inspection :
| Buildingé | 60d | Aug23-21 [ Nov-17-21| 246d —y Now-17-21, Buiding 6 ‘ 1 1 1 1 ‘
. A33780  <PH1-BId6> st Floor Wall Layout 1d | Aug- 23 21 | Aug- 23 21 246d yjl?m 73{({6?@ Floor WallLayout &+ & b
A33790 <PH1-BId6> Frame 1st Floor Walls 5d | Aug24-21 | Aug-30-21 | 246d O <PH1-Bld6> Frame 1st Floor Walls
A33800 <PH1-Bld6> Joist Beam & Deck 2nd Floor 4d Aug-31-21 | Sep-03-21 | 246d IJ <PH1 Bld6> J0|st Beam & Deck 2nd Floor
A33810 <PH1-BId6> Frame 2nd Floor Walls 6d | Sep-07-21 Sep-14-21  246d g <PH1-BId6> Frame 2nd Floor Walls :
A34400 <PH1-BId6> Install Stair Stringer - 1st Floor 2d  Sep-15-21  Sep-16-21  246d I <PH1-BId6> Install Stair Stringer - 1st Floor
A34410 <PH1-BId6> Install Precast Concrete Treads - 1st Floor 2d | Sep17-21 Sep-20-21 246d| : | i i i o jRH 1- 7Brlgi§7>r !ns@ql! Precast 99(19{6;{@ ,TT?,"",‘??, st Elgoy 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A33820 <PH1-BId6> Joist Beam & Deck 3rd Floor 4d | Sep21-21  Sep-24-21 | 246d 0 (<PH1-Bld6> Joist Beam & Deck 3rd Floor:
A34340 <PH1-BId6> Frame 3rd Floor Walls 6d | Sep-27-21 Oct04-21  246d O <PH1-Bid6> Frame 3rd Floor Walls
A34420 <PH1-BId6> Install Stair Stringer - 2nd Floor 2d Oct-05-21 | Oct-06-21 | 246d 1 <PH1-BId6> Install Stair Strlnger 2nd Floor : ‘
A34430 <PH1-Bld6>Install Precast Concrete Treads - 2nd Floor 2d | Oct-07-21 | Oct-08-21 | 246d 1 <PH1-BId6>Install Precast Concrete Treads - 2nd Floor
A33830 <PH1-BId6> Hoist Roof Trusses to Roof 1d | Oct12-21  Oct12-21  246d| & | © i i 7|7f'f’f‘ﬂ?!@ﬁf’ﬂql?@ﬁ??ﬂf}{sisi?ﬁtf)ﬁqqf’ 777777777777 T e
A33840 <PH1-BId6> Roll Trusses 4d  Oct13-21  Oct-18-21  246d O <PH1-BId6> Roll Trusses | :
A33850 <PH1-BId6> Sheath Roof / Fascia 4d | Oct19-21 | Oct22-21 = 246d 0 <PH1-Bld6> Sheath Roof / Fascia
A34550 <PH1-BId6> Low Roof 3d  Oct25-21 Oct:27-21  246d 0 ; <PH1-BId6> Low Roof | ‘
A33860 <PH1-BId6> Sheer Inspection 1d | Oct28-21  Oct-28-21  246d I: <PH1-BId6> Sheer Inspection |
A34440 <PH1-BId6> Final Framing Inspection 2d | Nov-16-21  Nov-17-21 246d 77777777777777777777777777777777777777777777777777777777 I ”ijHi Elqﬁf Elpﬁlf@m]r)gjrrysrpgcyprq 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Bulding7 | 60d_|Novi7:21| Feb-1422 | 187d v —y Fb:14-22, Buiding 7
| A35330  <PH1-Bd7> 1st Floor Wall Layout 1d Nov-17-21 | Nov-17-21 187d | <PH1- B|d7> Ist Floor Wall Layout |
A35340 <PH1-BId7> Frame 1st Floor Walls 5d | Nov-18-21 | Nov-24-21 | 187d O i<PH1-Bid7> Frame 1st Floor Walls
A35350 <PH1-BId7> Joist Beam & Deck 2nd Floor 4d | Nov-26-21  Dec01-21  187d O <PH1:Bld7> Joist Beam & Deck 2nd Flcgor
A35360 <PH1-BId7> Frame 2nd Floor Walls 6d Dec02-21 | Dec09-21 | 187d| : | . . oo ;', f,P,HI Bld7>: F@W?QW F!qui\{\lfafllﬁ T e e e e
A35950 <PH1-BId7> Install Stair Stringer - 1st Floor 2d Dec-10-21 Dec13-21  187d| ¢ | 0 <PH1 B|d7>‘» Install Sta|r Strfnger 1ét e e
A35960 <PH1-BId7> Install Precast Concrete Treads - 1st Floor 2d Dec-14-21 | Dec-15-21 = 187d 0 <F’H1 B|d7> InstaII Precast: Concrete Treads 1st quor
A35370 <PH1-BId7> Joist Beam & Deck 3rd Floor 4d | Dec-16-21  Dec21-21  187d O <PH1-BId7> Joist Beam & Deck 3rd Floor
A35890 <PH1-BId7> Frame 3rd Floor Walls 6d Dec-22-21 | Dec-30-21 = 187d O <PH1-Bld7> Frame 3rd Floor Walls
A35970 <PH1-BId7> Install Stair Stringer - 2nd Floor 2d  Jan-0322  Jan-0422 | 187d| | i ‘7|7 <PH1-BId7>Install Stair Stringer - 2ndFloor &+ -+ o
A35980 <PH1-Bld7>Install Precast Concrete Treads - 2nd Floor 2d Jan-05-22  Jan-0622 187d| | L H <PH1 BId7>fnsta|| Précast Cdncrete T‘reads Qnd Flooﬁ jjjjj
A35380 <PH1-BId7> Hoist Roof Trusses to Roof 1d Jan-07-22 | Jan-07-22 = 187d i <PH1-BId7> Hoist Raof TTUSSGS to Roof
A35390 <PH1-BIld7> Roll Trusses 4d Jan-10-22 = Jan-13-22  187d 0 <PH1 B|d7> Roll Trusses 3 :
A35400 <PH1-BId7> Sheath Roof / Fascia 4d | Jan-1422  Jan-20-22  187d O <PH1-B7> Sheath Roof Fascia;
A36100 <PH1-BId7> Low Roof 3 Jan-21-22 Jan-2522  187d| | i bbb o 7_<7I?H717 ,B,'F*??,,'-F?V,V,R,"F?f, 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A35410 <PH1-BId7> Sheer Inspection 1d Jan-2622 | Jan-26-22 = 187d | 1<PH1-BId7> Sheer Inspection ‘
A35990 <PH1-BId7> Final Framing Inspection Feb-11-22 | Feb-14-22 187d ! 0 <PH1-BIG7> Final Framing lnspectlon
-m- | Y— 06,22, Buiding
| A36880  <PH1-BId8> 1st Floor Wall Layout 1d Nov-10-21 | Nov-10-21 191d | 1 <PH1-BId8> 1st Floor Wall Layout
A36890 <PH1-BId8> Frame 1st Floor Walls 5d Nov-12-21 | Nov-18-21 | 191d| : | &+ &+ &+ 0 o <PH1 7E73|7d’87>”F7r§mie’ 71787tf|799r7\7/\7/?!lfs 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A36900 <PH1-BId8> Joist Beam & Deck 2nd Floor 4d Nov-19-21 | Nov-24-21 = 191d O <PH1- Bld8> Joist Beam & Deck 2nd Floo[
A36910 <PH1-BId8> Frame 2nd Floor Walls 6d | Nov26-21  Dec-03-21 | 191d O <PH1-BId8> Frame 2nd Floor Walls
A37500 <PH1-BId8> Install Stair Stringer - 1st Floor 2d Dec06-21 | Dec07-21 | 191d 1 1 <PH1-BId8> [nstall Stair Stringer - 1st;Floor

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

I Critical Remaining Work
1 Remaining Work @ € Milestone

TASK filter: All Activities
DD:May-15-21
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mmmmmm  Actual Level of Effort

1 Remaining Work @ € Milestone

rry o i s o34
COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
A37510 <PH1-BId8> Install Precast Concrete Treads - 1st Floor 2d | Dec08-21 Dec09-21 = 191d - 1 <PH1-BId8> Install Precast Concrete Treads - 1st Floor ‘ ‘ ‘ ‘
A36920 <PH1-BId8> Joist Beam & Deck 3rd Floor 4d  Dec10-21 Dec-15-21  191d ,,,,,,,,,,,,,,,,,,,,,,,,,,,Y,,,,,,,1,,,,,,,,,,,,,,,1,,,,,,,j,,',3,,ff’!",?,E,",d,s,‘?!?',S,tﬁ??,"f‘,&,‘?,‘%?k,?’T,df!‘,’?! 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A37440 <PH1-BId8> Frame 3rd Floor Walls 6d Dec16-21 | Dec-23-21 | 191d O <PH1-Bld8> Frame 3rd Floor Walls
A37520 <PH1-BId8> Install Stair Stringer - 2nd Floor 2d  Dec27-21 Dec28-21  191d I; <PH1-BId8> Inétall Staif Siringef - 2nd Floor :
A37530 <PH1-BId8>Install Precast Concrete Treads - 2nd Floor 2d Dec29-21 | Dec-30-21 | 191d I <PH1-Bld8>Install Precast Concrete Treads - 2nd Floor |
A36930 <PH1-BId8> Hoist Roof Trusses to Roof 1d Jan-03-22 | Jan-0322 = 191d | <PH1-Bld8> Horst RoofTrusses to Roof :
A36940 <PH1-BId8> Roll Trusses 4d Jan-04-22 | Jan-07-22 = 191d |0 <PH1-BId8>Roll Trusses
A36950 <PH1-BId8> Sheath Roof / Fascia 4d | Jan1022  Jan-1322 91d| | L b I'J"'<’P’H’1"B'I68r>' 'S'ﬁééiﬁ’Rbb'f'/'Fé’éc’Ié ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
A37650 <PH1-BId8> Low Roof 3d Jan-14-22 | Jan-19-22 = 191d O <PH1-BIg8>Low Roof
A36960 <PH1-BId8> Sheer Inspection 1d Jan-2022 | Jan-20-22 = 191d [ <F’H1 Bd8> Sheer Inspection
A37540 <PH1-BId8> Final Framing Inspection 2d | Feb-0722  Feb-08-22  191d ; ‘ - 1 <PH1-BId8> Final Framing Inspectlon
e BT T e pe— - Fe-ft22Buidngd |
| A38430  <PH1-BId9> 1st Floor Wall Layout 1d Nov-16-21 = Nov-16-21 = 188d I <PH1- Bld9>1stFloorWallLayout
A38440 <PH1-BId9> Frame 1st Floor Walls 5d | Nov-17-21 | Nov-23-21 | 188d O <PH1-Bid9> Frame 1st Floor Walls
A38450 <PH1-BId9> Joist Beam & Deck 2nd Floor 4d | Nov-24-21 Nov-30-21 | 188d O <PH1- Bld9>JO|stBeam&Deck2nd quor
A38460 <PH1-BId9> Frame 2nd Floor Walls 6d  Dec01-21 Dec08-21 188d !ZI <PH1-BId9> Frame 2nd Floor Walls 1
A39050 <PH1-BId9> Install Stair Stringer - 1st Floor 2d | Dec09-21 Dec-10-21  188d ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,J,,',,?,FTH,T,B,'F’,gi,",‘,SF?',',g,‘ﬁ'f,S,‘T!'?Q?T,,T?F,F,'F’?Li 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
A39060 <PH1-BId9> Install Precast Concrete Treads - 1st Floor 2d  Dec13-21  Dec-14-21  188d I <PH1-BId9> Install;Precast Concrete Treads;- 1stquor
A38470 <PH1-BId9> Joist Beam & Deck 3rd Floor 4d  Dec15-21 Dec20-21  188d O <PH1-BId9> Joist Beam & Deck 3¢ Flcor :
A38990 <PH1-BId9> Frame 3rd Floor Walls 6d | Dec21-21 Dec29-21 = 188d O <PH1- Bld9> Frame 3rd: FIoorWalls
A39070 <PH1-BId9> Install Stair Stringer - 2nd Floor 2d | Dec30-21 Jan-03-22 = 188d EI <PH1-BId9> Install Stair Stringer - 2nd Floor
A39080 <PH1-Bld9>Install Precast Concrete Treads - 2nd Floor 2d | Jan-0422 Jan-0522 188d| : | . oo 0 ”7<7P,H7177Brlfi9>rln§ta!lrP,rrercas,tﬁ}grycrrgtgT,re;a;iﬁ ”2}}{175'799'”7 777777777777777777777777777777777777777777777777777777777777777777
A38480 <PH1-BId9> Hoist Roof Trusses to Roof 1d | Jan-06-22  Jan-06-22  188d | <PH1-BId9>Hoist Raof Trusses to Roof
A38490 <PH1-BId9> Roll Trusses 4d Jan-07-22 | Jan-12-22 | 188d - O <PH1-BId9> Roll Tusses | 1
A38500 <PH1-BId9> Sheath Roof / Fascia 4d | Jan-1322  Jan-19-22  188d o <PH1 Bld9> Sheath Roof | Fascia
A39200 <PH1-BId9> Low Roof 3d Jan-20-22 | Jan-24-22 = 188d O :<PH1-BId9> Low Roof !
A38510 <PH1-BId9> Sheer Inspection 1d  Jan-2522 Jan-2522  M88d| : | i i | 7fl?Hj73'993787h9§r7ln§9§>9§|9f1 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A39090 <PH1-BId9> Final Framing Inspection 2d Feb-10-22 | Feb-11-22 = 188d : I <PH1-BId9> Final Framlng Inspectlon
oy 1721, R, BTG
A52380 <PH1-Rec.> 1st Floor Wall Layout 1d Jun-28-21 | Jun-28-21 = 309d I: <PH1-Rec.> 1st Floor Wall Layout
A52390 <PH1-Rec.> Frame 1st Floor Walls 5d Jun-2921 | Jul-06-21 | 309d O <PH{-Rec> Frame 1st Floor Walls ~:
A53000 <PH1-Rec.> Install Stair Stringer - 1st Floor 2d  JuO721  Jul0821  309d| | i . | <PH1-Rec>install Sfair Stinger - 1stFloor &+ &+ ¢ 0
A53010 <PH1-Rec.> Install Precast Concrete Treads - 1st Floor 2d Jul09-21 | Jul-1221 | 309d ; @ <PH1-Rec.* Install Precast Concrete; Treads 1 1st Floor
A52430 <PH1-Rec.> Hoist Roof Trusses to Roof 1d Jul-1321 | Jul-1321 | 309d [ <PH1 Rec.> Hoist Roof Trusses to Roof
A52440 <PH1-Rec.> Roll Trusses 4d Jul-14-21 | Jul-1921 | 309d O <PH1-Re¢.> Roll Trusses | :
A52450 <PH1-Rec.> Sheath Roof / Fascia 4d Jul-2021 | Jul-2321 | 309d 0 <PH1-Rec> Sheath Roof/FaSCIa
A53150 <PH1-Rec.> Low Roof 3 Jul-2621  Ju-2821 | 309d| | i I{ff’!‘!{l??g ?};P}’Y’R?Qf 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A52460 <PH1-Rec.> Sheer Inspection 1d Jul2921 | Jul-29-21 | 309d I: <PH1-Rec.> Sheer Inspection .
A53040 <PH1-Rec.> Final Framing Inspection 2d Aug-16-21 = Aug-17-21 | 309d . 1 <PH1-Rec> Final Framing; InSpect|on : ! ! ! ! !
Phase Il 345d  Jun-28-21 Nov-10-22 0d V————————————————-" Nov10 22, Phasell
| Building1 | 60d_|Jun-2822| Sep21-22] 35/ v Sep-21-22, Buiding 1
A39980 <PH2-Bldg1> 1st Floor Wall Layout 1d 2822 Jun-2822  35d| i | bbb n [ f?ﬂ?ﬁ'@gﬁf 1stFloorWalllayout —:  © & 0
A39990 <PH2-Bldg1> Frame 1st Floor Walls 5 | Jun-2922  Jul-0622  35d [0 <PH2-Bldg1> Frame 1st FloorWalls ‘
A40000 <PH2-Bldg1> Joist Beam & Deck 2nd Floor 4d Jul07-22 | Jul-1222 | 35d + O <PH2-Bldg1> Joist Beam & Deck 2nd Floor
A40010 <PH2-Bldg1> Frame 2nd Floor Walls 6d Jul-1322 | Jul20-22 = 35d O <PH2- Bldg1>FrameanFl00rWalls
A40600 <PH2-BIdg1> Install Stair Stringer - 1st Floor 2d | Jul-21-22 | Jul-2222  35d I &PH2-Bdgt> Install Stair Stringer - 1st Floor : :
A40610 <PH2-Bldg1> Install Precast Concrete Treads - 1st Floor 2d Jul-2522 | Jul2622 | 3sd| L nn o n | |<PH2-Bldg1> Install Precast Concrete Treads - 1stFloor ©
A40020 <PH2-Bldg1> Joist Beam & Deck 3rd Floor 4d | Jul-27-22  Aug01-22  35d 0 <PH2:Bldg1> Joist Beam & Deck 3rd Figor
A40540 <PH2-Bldg1> Frame 3rd Floor Walls 6d | Aug02-22  Aug-09-22 = 35d & <PH2-Bldg1> Frame3rd Floor Walls |
A40620 <PH2-Bldg1> Install Stair Stringer - 2nd Floor 2d | Aug-10-22 | Aug-11-22  35d § I <PH2-Bldg1> Install; Stair Strmger 2nd Floor |
A40630 <PH2-Bldg1>Install Precast Concrete Treads - 2nd Floor 2d | Aug-12-22 | Aug-15-22 | 35d 0 <RH2-Bldg1>Install Precast Concrete Treads - 2nd Eloor
A40030 <PH2-Bldg1> Haist Roof Trusses to Roof 1d | Aug16-22 Aug622 3sd| | 1 i o4 n bbb 0| <PH2-Bldgt>HaistRoof Trusses toRoof 1 1
A40040 <PH2-Bldg1> Roll Trusses 4d  Aug17-22 Aug22-22  35d O <PH2-Bldg1> Roll Trusses ‘
A40050 <PH2-Bldg1> Sheath Roof / Fascia 4d | Aug23-22  Aug26-22  35d 0 : <PH2-Bldg1> Sheath Rdof / Fascia
A40750 <PH2-Bldg1> Low Roof 3d Aug-29-22 | Aug-31-22  35d i <PH2-Bldg1> Low Roof
A40060 <PH2-Bldg1> Sheer Inspection 1d Sep-01-22  Sep01-22 | 35d I <PH2:Bldg1> Sheer Inspection
A40640 <PH2-Bldg1> Final Framing Inspection 2d | Sep-20-22 | Sep-21-22 |  35d ! ! ! I sPH2-BIdg1> Final Framing lnspectlon
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 11 of 61 TASK filter: All Activities
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COMMERCIAL

2021 2022 2023

revy ks i i o
Activity ID [Activity Name | Original | Finish Total
Duration Float
| Buidng2 | 6 | Aui722 | Nov1022| _0d
 AA9280 0 <PH2- -Bldg2> 1st Floor Wall Layout 1d Aug-17-22 | Aug-17-22 0d
A49290 <PH2-Bldg2> Frame 1st Floor Walls 5d Aug-18-22 | Aug-24-22 0d
A49300 <PH2-Bldg2> Joist Beam & Deck 2nd Floor 4d Aug-25-22 = Aug-30-22 0d
A49310 <PH2-Bldg2> Frame 2nd Floor Walls 6d Aug-31-22 | Sep-08-22 odf :
A49900 <PH2-Bldg2> Install Stair Stringer - 1st Floor 2d Sep-09-22 | Sep-12-22 0d
A49910 <PH2-Bldg2> Install Precast Concrete Treads - 1st Floor 2d Sep-13-22 | Sep-14-22 0d
A49320 <PH2-Bldg2> Joist Beam & Deck 3rd Floor 4d Sep-15-22 | Sep-20-22 0d
A49840 <PH2-Bldg2> Frame 3rd Floor Walls 6d Sep-21-22 | Sep-28-22 0d
A49920 <PH2-Bldg2> Install Stair Stringer - 2nd Floor 2d Sep-29-22 | Sep-30-22 0d] :
A49930 <PH2-Bldg2>Install Precast Concrete Treads - 2nd Floor 2d Oct-03-22 = Oct-04-22 0d
A49330 <PH2-Bldg2> Hoist Roof Trusses to Roof 1d Oct-05-22 | Oct-05-22 0d
A49340 <PH2-Bldg2> Rall Trusses 4d Oct-06-22 | Oct-12-22 0d
A49350 <PH2-Bldg2> Sheath Roof / Fascia 4d Oct-13-22 | Oct-18-22 0d
A50050 <PH2-Bldg2> Low Roof 3d Oct-19-22 | Oct-21-22 odf :
A49360 <PH2-Bldg2> Sheer Inspection 1d Oct-24-22 | Oct-24-22 0d
A49940 <PH2-Bldg2> Final Framing Inspection 2d Nov-09-22 | Nov-10-22 0
| Buildng3 | 60d [ Jun1322 | Sep07-22| 454
- M7730 <PH2- -Bldg3> 1st Floor Wall Layout 1d Jun 1322 | Jun- 13—22 45d
A4T7740 <PH2-Bldg3> Frame 1st Floor Walls 5d Jun-14-22 | Jun-21-22 45d| 1
A4T750 <PH2-Bldg3> Joist Beam & Deck 2nd Floor 4d Jun-22-22 | Jun-27-22 45d
A4T760 <PH2-Bldg3> Frame 2nd Floor Walls 6d Jun-28-22 | Jul-06-22 45d
A48350 <PH2-Bldg3> Install Stair Stringer - 1st Floor 2d Jul-07-22 | Jul-08-22 45d
A48360 <PH2-Bldg3> Install Precast Concrete Treads - 1st Floor 2d Jul-11-22 | Jul-12-22 45d
A4TTT70 <PH2-Bldg3> Joist Beam & Deck 3rd Floor 4d Jul-13-22 | Jul-18-22 45d| ¢
A48290 <PH2-Bldg3> Frame 3rd Floor Walls 6d Jul-19-22 | Jul-26-22 45d
A48370 <PH2-Bldg3> Install Stair Stringer - 2nd Floor 2d Jul-27-22 | Jul-28-22 45d
A48380 <PH2-Bldg3>Install Precast Concrete Treads - 2nd Floor 2d Jul-29-22 | Aug-01-22 45d
A47780 <PH2-Bldg3> Hoist Roof Trusses to Roof 1d Aug-02-22 = Aug-02-22 45d
A4T790 <PH2-Bldg3> Rall Trusses 4d Aug-03-22 = Aug-08-22 45d| ¢
A47800 <PH2-Bldg3> Sheath Roof / Fascia 4d Aug-09-22 = Aug-12-22 45d
A48500 <PH2-Bldg3> Low Roof 3d Aug-15-22 | Aug-17-22 45d
A47810 <PH2-Bldg3> Sheer Inspection 1d Aug-18-22 | Aug-18-22 45d|
A48390 <PH2-Bldg3> Final Framing Inspection 2d Sep-06-22 | Sep-07-22 45d
| Buildng4 | 60d | Mar14-22 [ Jun-06-22 | 109¢ (NN
. A46180 = <PH2- Bldg4> 1st Floor Wall Layout 1d Mar-14-22  Mar-14-22 | 109d|
A46190 <PH2-Bldg4> Frame 1st Floor Walls 5d Mar-1522 | Mar-21-22 = 109d
A46200 <PH2-Bldg4> Joist Beam & Deck 2nd Floor 4d Mar-22-22 = Mar-25-22 | 109d
A46210 <PH2-Bldg4> Frame 2nd Floor Walls 6d Mar-28-22 | Apr-04-22 = 109d
A46800 <PH2-Bldg4> Install Stair Stringer - 1st Floor 2d Apr-0522 | Apr06-22  109d| :
A46810 <PH2-Bldg4> Install Precast Concrete Treads - 1st Floor 2d Apr07-22 = Apr08-22 @ 109d
A46220 <PH2-Bldg4> Joist Beam & Deck 3rd Floor 4d Apr-11-22 | Apr-14-22 | 109d
A46740 <PH2-Bldg4> Frame 3rd Floor Walls 6d Apr-15-22 = Apr-22-22 = 109d
A46820 <PH2-Bldg4> Install Stair Stringer - 2nd Floor 2d Apr-25-22 | Apr-26-22 | 109d
A46830 <PH2-Bldg4>Install Precast Concrete Treads - 2nd Floor 2 Apr27-22 | Apr-28-22  109d| .
A46230 <PH2-Bldg4> Hoist Roof Trusses to Roof 1d Apr-29-22 | Apr-29-22 | 109d
A46240 <PH2-Bldg4> Rall Trusses 4d May-02-22 = May-05-22 | 109d
A46250 <PH2-Bldg4> Sheath Roof / Fascia 4d May-06-22 = May-11-22 | 109d
A46950 <PH2-Bldg4> Low Roof 3d May-12-22 = May-16-22 | 109d
A46260 <PH2-Bldg4> Sheer Inspection 1d May-17-22 ' May-17-22 = 109d| :
A46840 <PH2-Bldg4> Final Framing Inspection Jun-03-22 ' Jun-06-22 109d
-M-
| A44630  <PH2- Bldg5> 1st Floor Wall Layout 1d Mar-24-22 = Mar-24-22 101d
A44640 <PH2-Bldg5> Frame 1st Floor Walls 5d Mar-25-22 | Mar-31-22 = 101d
A44650 <PH2-Bldg5> Joist Beam & Deck 2nd Floor 4d Apr01-22 | Apr06-22 | 101d| :
A44660 <PH2-Bldg5> Frame 2nd Floor Walls 6d Apr-07-22 | Apr-14-22 | 101d
A45250 <PH2-Bldg5> Install Stair Stringer - 1st Floor 2d Apr-15-22 | Apr-1822 | 101d

br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug Sep Oct Nov I Dec Jan I Feb I Mar I\P’

==y Nov-10-22, 3ut|dlng.2
| <F’H2 BIng> 1st FIoor Watl Layout
m ‘<PH2 Bldg2> Frame 1st FIoorWaIIs
W <PH2-Bldg2> Joist Beam & Deck 2nd Floor
i <PH2-Bldg2> Frame:2nd Flogr Walls
T R <PH2-Bldg2> Install Stair Stringer - 4st Floor 1
I <PH2-BIdg2> Install Precast Concrete Treads - 1st Floo
[} <PH2 Bldg2> J0|st Beam & Deck 3rd FIoor
W <PH2-Bldg2> Frame 3rd Floor Walls
I <PH2-Bldg2> Install Stalr Strlnger 2nd Floor
”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” i " <PH2-Bidg2>Install Precast Concrete ’TLr’e’éd’s’ - 2ng
I <PH2 Bldg2> Hoist Roof Trusses to Roof
| <PH2 BIng> RoIITrusses } ;
. W <PH2-Bldg2> Sheath Roof/ Fascia
B <PH2-Bldg2> Low Roof
””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” | '<PH2-Bidg2> Sheer Inspection | 1
: : 1 <PH2 BId92> Final Framlng Inspect|on
-y Sep-07 -22, Burldmg 3 : :
I <PH2 BIng> 1st Flpor WallLayout :

O <PH2 BIng> Frame 1st FIoor WaIIs

|j:| <PH2 BId93> Frame 2nd Floor Walls }
| <PH2 Bldg3> Install Sta|r Stnnger 1st Floor
3 0 <PH2 Bldg3> Install: Precast: Concrete Treads 1st FIoor
o <PH2 Bldg3> J0|st Beam & Deck 3rd Floor
|] <PH2- BIng> InstaII Sta|r Str|nger 2nd Floor
IJ <PH2- Bldg3>|nsta|| Precast Concrete Treads 2nd Floor
| <PH2:Bldg3> H0|st Roof Trusses to Roof
I:I <PH2 Bldg3> Rall Trusses
0 <FH2 B|dd;3> Low Roof
| <PH2 -Bldy3> Shekr Inspection
: 'l <PH2 Bldg3> Final Framlng Inspectlon
=y Jun- 06-22 Bulldrng 4

"""""""""""""""""""""""""""""""""""""""""""" |"%P'H'z"B'Idglt'i'1'st'Ftchr'Wéil'Layb'ut"'"""""""""""""""""'""""""""""""""'
O <PH2 Bldg4> Frame 1st FIoorWaIIs
O i<PH2- Bldg4> Jorst Beam & Deck:2nd Floor
|:| <PH2 Bldg4> Frame 2nd FIoor Walls ‘
| <PH?2- Bldg4> Install Stair Stnnger 1st Floor
""""""""""""""""""""""""""""""""""""""""""""""" |i"<'F'>H2"B|'dgit'>'|'ris'té'||'F‘ré’c’és’t’C’dric’r’éte'T'réé'ds'"tét'F'loo'r"""""""""""'"""""""""
t O <PH2-Bldg4> Joist Beam & Deck 3rd Floor |
O <PH2 Bldg4> Frame 3rd FIoorWaIIs
0: <PH2- Bldg4> InstaII Stair Str|nget 2nd FIoor ‘ t
I: <PH2- Bldg4>|nsta|| Precast Concrete Treads - 2nd Floor
""""""""""""""""""""""""""""""""""""""""""""""""""" |'"<'|5H'2"Bldg'4>"Hd's'tR6<7>f"T'ru's'se's"to'Rbb'f"""""""""""""'"""""""""""'
n <PH2-Bldg4>Roll Trusses :
|:| <PH2- Bldg4> Sheath Roof / Fascia
O <PH2-Bldg4>LowRoof ' :
I <F’H2 Bldg4> Sheer Inspectron
"""""""""""""""""""""""""""""""""""""""""""""""""""""""" |j'"<'P'H'2"B'Idg'ii'Frh'a'l'Fiamrhg'irispéb't{dri""'"""'"""""""""""""""
H Jun 1622 Burldlng 5 :
I <PH2 BIng> 1st FloorWaII Layout
|:| <PH2- Bldg5> Frame 1st FIoorWaIIs
|:| <PH2 Bldg5> Joist Beam & Deck 2nd Floor

i O <PH2-Bidg5> Frame 2nd Floor Walls

0 <PH2 Bldg5> Install Stair Stnnger 1stFIoor

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort 1 Remaining Work @

I Critical Remaining Work

@ Milestone
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Pacific Village East Baseline Schedule Rev 1
Detailed Schedule by Subcontractor

pahlisch

rvy o i s o34
COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May Jun I Jul I Aug I Sep I Oct Nov I Dec Jan I Feb I Mar I\P’

A45260 <PH2-Bldg5> Install Precast Concrete Treads - 1st Floor 2d Apr-19-22 | Apr20-22 | 101d| 1 1 ; ; ; 1 ‘ ‘ I <PH2-Bldg5> Install Precast Concrete Treads - 1st Floor ! ! ! !
A44670 <PH2-Bldg5> Joist Beam & Deck 3rd Floor 4d | Apr21-22 | Apr2622 = 101d O <PH2-Bldg5> Joist Beam & Deck 3rd Floor
A45190 <PH2-Bldg5> Frame 3rd Floor Walls 6d  Apr27-22  May-04-22  101d EI<PH2Bldg5>Fram83rdFloorWalls 77777777777777777777777777777777777777777777777777777
A45270 <PH2-Bldg5> Install Stair Stringer - 2nd Floor 2d | May-0522  May-0622 = 101d -1 <PH2-BIdg5> Install Stair Stringer - 2nd Floor :
A45280 <PH2-Bldg5>Install Precast Concrete Treads - 2nd Floor 2d | May-0922  May-10-22 | 101d | 1 <PH2-Bldg5>Install Precast Concrete Treads + 2nd Floor
A44680 <PH2-Bldg5> Haist Roof Trusses to Roof 1d  May-11-22 May-11-22  101d | <PH2- Bldg5> Hoist Roof Trusses to Roof ‘
A44690 <PH2-Bldg5> Rdll Trusses 4d | May-12-22  May-17-22 | 101d O <PH2-Bidg5> Roll Trusses
A44700 <PH2-Bldg5> Sheath Roof / Fascia 4d  May-1822 May-2322 101d| @ | i bbb qffﬂzr Bidg5> Sheath Rpgt {Ee}sr;[a 7777777777777777777777777777777777777777777777777
A45400 <PH2-Bldg5> Low Roof 3d | May-2422  May-2622 | 101d 0} <PH2-Bldg5> Law Roof : ‘
A44710 <PH2-Bldg5> Sheer Inspection 1d | May-27-22 May-27-22  101d | | <PH2-Bldg5> Sheer lnspectlon :
A45290 <PH2-Bldg5> Final Framing Inspection 2d Jun-1522 | Jun-16-22 101d ‘ ‘ I <PH2-Bldg5> Flnal Framlng Inspechon

| Buidings | 60d_| Jan07.22 | Apr0422 | 153d | v Apr-04-22, Buiking 6 \ \
| M3080  <PH2-BIdg6> 1st Floor Wall Layout 10 Jan07-22 Jan07-22 153d Mmmdmm7p777777‘7777777477”777‘77”77747777777477777”47!7fE’H?NBI}!g?ﬂst7F7I99r7\{V§I7I7L»a7y99t 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A43090 <PH2-Bldg6> Frame 1st Floor Walls 5d Jan-10-22 | Jan-1422 = 153d i O <PH2-Bldg6> Frame 1st Floor Walls
A43100 <PH2-BIdg6> Joist Beam & Deck 2nd Floor 4d | Jan-1822  Jan-21-22 | 153d 0 <PH2-Bidg6> Joist Beam & Deck2nd Floqr
A43110 <PH2-Bldg6> Frame 2nd Floor Walls 6d Jan-2422 | Jan-31-22 | 153d O] <PH2-Bldg6> Frame 2nd FlooriWalls |
A43700 <PH2-Bldg6> Install Stair Stringer - 1st Floor 2d Feb-01-22 = Feb-02-22 = 153d 1 <PH2-Bldg6>IInstall Stair Stringer - 1st{Floor
A43710 <PH2-Bldg6> Install Precast Concrete Treads - 1t Floor 2d  Feb-0322  Feb-04-22  153d Mmmdmm7L7”7777‘7”777747777777*7777”747777”7477777774777777747[!7jF’,H?,B,IQQFSi!r}§§e}l!Er,ercra[s!Qancrr?tejrgadrsdjgtflgqrr 7777777777777777777777777777777777777777777777777777777777
A43120 <PH2-Bldg6> Joist Beam & Deck 3rd Floor 4d | Feb-0722  Feb-10-22  153d + 0 <PH2-Bldg6> Joist Beam & Deck 3rd Floor
A43640 <PH2-BIdg6> Frame 3rd Floor Walls 6d | Feb-1122 Feb-1822  153d O <PH2-Bldg6> Frame 3rd Floor Walls
A43720 <PH2-Bldg6> Install Stair Stringer - 2nd Floor 2d Feb-2222  Feb-23-22 | 153d I |<PH2-Bldg6> Install Stai Stringef - 2nd Floor ;
A43730 <PH2-Bldg6>Install Precast Concrete Treads - 2nd Floor 2d | Feb-2422  Feb-2522  153d I <PH2- B|d96>lnstall Precast Concrete Treads - 2nd Floor :
A43130 <PH2-Bldg6> Haist Roof Trusses to Roof 1d  Feb-2822 Feb-2822 153d| : | i i i i leEH?, Bldg6> Hoist Rq?f T""U’S’S’e’si ,‘9,39,°f,,,,,,,1,,,,,,,1‘ 777777777777777777777777777777777777777777777777777
A43140 <PH2-Bldg6> Rall Trusses 4d | Mar-0122  Mar-0422 = 153d 0 <PH2-Bldg6>RdlTrusses :
Ad3150 <PH2-BIdg6> Sheath Roof / Fascia 4d  Mar07-22 Mar-10-22  153d 0 <PH2 BldgG\> Sheath Roof / Fascia
A43850 <PH2-Bldg6> Low Roof 3d | Mar-1122 | Mar-1522 | 153d 0 <PH2-Bldg6> Low Roof :
A43160 <PH2-Bldg6> Sheer Inspection 1d | Mar-1622  Mar-1622 = 153d I <F’H2 Bldg6> Sheer Inspection
A43740 <PH2-BIdg6> Final Framing Inspection 2d  Apr01-22 = Apr-04-22 153d ,,,;,,,,,,,,,,,,,,,;,,,,,,,‘,,,,,,,4,,,,,,,,,,,,,,,*,,,,,,,4,,,,,,,4,,,,,,,,‘,,,,,,,;,,,,,,,!3,,fF,’H??',dQ??f'ﬁ‘?',F,@W!UQ,'T‘?P,‘??‘!‘?P 777777777777777777777777777777777777777777777777777777777777

| Bulding7 | 60d | Apr-1822 | Ju1322 | 84d v ey J1.13.22, BLiling 7
. AM1530  <PH2-Bldg7> 1st Floor Wall Layout 1d Apr-18 22 Apr 18 -22 84d [ <PH2 Bldg7> 1st Floor Wall Layout
A41540 <PH2-Bldg7> Frame 1st Floor Walls 5d Apr-19-22 | Apr-25-22 | 84d O : <PH2-Bidg7> Frame 1st Floor Walls
A41550 <PH2-Bldg7> Joist Beam & Deck 2nd Floor 4d Apr-26-22 | Apr-2922 = 84d El <PH2-Bldg7> Joist Beam & Deck 2nd F|00f
A41560 <PH2-BIdg7> Frame 2nd Floor Walls 6d  May-0222 May-0922  84d| : | ;i o o 775??!?778!@9773 Frame@ngifqug\/}/,e}llﬁ 777777777777777777777777777777777777777777777777777
A42150 <PH2-Bldg7> Install Stair Stringer - 1st Floor 2d | May-10-22  May-11-22 | 84d . 1 <PH2-Bldg7> Install Stair Stringer - 1st Floor '
A42160 <PH2-Bldg7> Install Precast Concrete Treads - 1st Floor 2d | May-1222  May-1322  84d I <PH2-Bidg7> Install PrecastConcrete Treads 1st Floor
A41570 <PH2-Bldg7> Joist Beam & Deck 3rd Floor 4d | May-16-22 May-1922  84d 0 <PH2-Bldg7> Joist Beam & Deck 3rd Floor |
A42090 <PH2-Bldg7> Frame 3rd Floor Walls 6d | May-2022 May-27-22  84d O | <PH2-Bldg7> Frame 3rd:Floor Walls
A42170 <PH2-BIdg7> Install Stair Stringer - 2nd Floor 2d  May-31-22  Jun-0122 | 84d| | 0 I,l,fF’H?”B!f!gZﬁ Instal §t§a]( 787t7r17r199r”727r)<717F7I99r7 7777777777777777777777777777777777777
A42180 <PH2-Bldg7>Install Precast Concrete Treads - 2nd Floor 2d Jun-02-22 ' Jun-03-22 | 84d 1 <PH2-Bldg7>Install Precast Cancrete Treads - 2nd F|00I’
A41580 <PH2-Bldg7> Haist Roof Trusses to Roof 1d | Jun-0622 Jun-0622  84d 1 <PH2-BIdg7+ Haist Roof TrUS§es to ROOf
A41590 <PH2-Bldg7> Rall Trusses 4d Jun-07-22 | Jun-10-22  84d . 0 <PH2-Bldg7>Roll Trusses
A41600 <PH2-Bldg7> Sheath Roof / Fascia 4d Jun-13-22 | Jun-1622 = 84d O <PH2- Bldg7> Shedith Roof/ FaSCIa
A42300 <PH2-BIdg7> Low Roof 3 dun17-22 0 Jun-2222 | 84d| ¢ | r e o ﬁl?ljlg 7Brlfirgr7jl79yv7 Roof : &+ &+ &+ 0
A41610 <PH2-Bldg7> Sheer Inspection 1d Jun-2322 | Jun-23-22 | 84d | <PH2-Bidg7> Sheer Inspectlon
A42190 <PH2-Bldg7> Final Framing Inspection 2d Jul-1222 | Jul-13-22 | 84d ! ! ! ! ! ! I <PH2 Bld97> Final Framlng Inspectlon

Wy Aug-17-21, Rec. Blilding
A50830 <PH2-Rec.> 1st Floor Wall Layout 1d Jun-2821 | Jun-28-21  309d I; <PH2-Rec.> 1st Floor Wall Layout
A50840 <PH2-Rec.> Frame 1st Floor Walls 5d | Jun-2921  Jul0621 | 309d| 1 | i | O <PH2-Rec>frame IstFloorWalls & &+ = & & .00
A51450 <PH2-Rec.> Install Stair Stringer - 1st Floor 2d Jul-07-21 | Jul0821 | 309d . | <PH2-Rec.> Install Stair Stringer - 1st Floor :
A51460 <PH2-Rec.> Install Precast Concrete Treads - 1st Floor 2d Jul0921 | Jul-12-21 | 309d . O <PH2-Rec.> Install Precast Concrete; Treads + 1st Floor
A50880 <PH2-Rec.> Hoist Roof Trusses to Roof 1d Jul-13-21 | Jul-1321 | 309d [ <PH2 Rec.> Hoist Roof Trusses to Roof
A50890 <PH2-Rec.> Roll Trusses 4d Jul-14-21 | Jul-1921 | 309d O <PH2-Rec.> Roll Trusses !
A50900 <PH2-Rec.> Sheath Roof / Fascia 4d | Ju-2021 | Jul2321  30ed| ¢ | 0 i O <PH2 Bﬁ}’c?ﬁhga,thﬁgqt {Easqg 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A51600 <PH2-Rec.> Low Roof 3d Jul-2621 | Jul-2821 | 309d 0; <PH2-Rec.> Low Roof :
A50910 <PH2-Rec.> Sheer Inspection 1d Jul2921 | Jul-29-21 | 309d l: <PH2-Rec.> Sheerlnspectlon ‘
A51490 <PH2-Rec.> Final Framing Inspection 2d | Aug-16-21 | Aug-17-21 | 309d I <PH2-Red.> Final Framing!Inspection

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort 1 Remaining Work @ € Milestone

I Critical Remaining Work
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DD:May-15-21




Pacific Village East Baseline Schedule Rev 1 -
HSE Detailed Schedule by Subcontractor p a I S C
‘ ‘ ‘ ‘ ‘ COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar I\P’
Phase | 209d  Jul3021  May-3t-22  136d| | § v ¥ May-31-22, Phase |
e R /[ T-L/T P S U SR S S SRS S S S
A1460 <PH1-Bldg1> Install Exterior Gyp 3d Jan-11-22 | Jan-13-22 = 231d 0 <PH1-Bldg1> Install Exterior Gyp ‘ 3
A26860 <PH1-Bldg1> Hang Dry Wall 1st Layer - Second Floor 6d Jan-26-22 | Feb-0222 = 205d O <PH{-Bidg1>Hang Dry Wall 1st Layer Second Floor
A27220 <PH1-Bldg1> Hang Dry Wall 1st Layer - Third Floor 6d Jan-26-22 | Feb-02-22 | 205d O <PH1-Bidg1>Hang Diy Wall 15t Layer: Third Floor
A27100 <PH1-Bldg1> Frame Drop Ceilings & Soffits - Second Floor 2d | Feb-0322 Feb-04-22  205d Nmmmmw7777777777”777777”77777777777777777”777777”77777777777!17er{Ijlﬂ,B,lq;;jfErrarmrerPrgp%l}lnrgsgﬁ,Sqff!trsmSﬁ;qqnfifrqu 7777777777777777777777777777777777777777777777777777777
A27450 <PH1-Bldg1> Frame Drop Ceilings & Soffits - Third Floor 2d | Feb-0322  Feb-04-22  205d 1 <PH-Bldg1> Frame Drop Ceilings & Soffits - Third Floor
A1260 <PH1-Bldg1> Hang Dry Wall 1st Layer - First Floor 6d Feb-04-22  Feb-11-22 | 198d 'O <PH1-Bldg1> Hang:Dry Wall 1st Layer - FirstFloor
A26870 <PH1-Bldg1> Tape & Mud - Second Floor 6d | Feb-0722 Feb-14-22  205d O <PHI- -Bldg1> Tape & Mud + Second Floor §
A27230 <PH1-Bldg1> Tape & Mud - Third Floor 6d Feb-0722  Feb-14-22 | 205d . O <PH1-BIdg1> Tapé & Mud - Third Floor | ‘
A1660 <PH1-Bldg1> Frame Drop Ceilings & Soffits - First Floor 2d Feb-14-22 | Feb-1522 = 198d Nmmmmw7777777777”777777”77777777777777777”777777”77777777777777!lerrljlﬂ,B}@gjﬁErrarmre,PrgpQé[hngrsgﬁrsrqffrtjsrflr?tﬁFrqu 7777777777777777777777777777777777777777777777777777777
A1280 <PH1-Bldg1> Tape & Mud - First Floor 6d Feb-1622 = Feb-24-22 | 198d . O <PH1-Bldg1> Tape & Myd - First;Floor
Wy ar-01-22, Bullding 2
A28360 <PH1-Bldg2> Install Exterior Gyp 3d Jan-14-22 | Jan-19-22  228d O <PH1-Bidg2> Install Exterior Gyp
A28430 <PH1-Bldg2> Hang Dry Wall 1st Layer - Second Floor 6d Jan-31-22 | Feb-07-22 | 202d O <PH1-Bidg2> Hang Dry Wall 1st Layer Second Floor
A28780 <PH1-Bldg2> Hang Dry Wall 1st Layer - Third Floor 6d  Jan-3122 Feb-07-22 202d| : | . i oo oononn t;l j?ﬂ@!@g?ﬁ Hang Dry Wall ‘17547'7-?}’?‘{[@":7'9? 7777777777777777777777777777777777777777777777777777777777777777
A28660 <PH1-Bldg2> Frame Drop Ceilings & Soffits - Second Floor 2d Feb-08-22 | Feb-09-22 = 202d 1 1 <PH1-Bldg2> Frame Drop Ceilings & Soffits -:Second Floor
A29010 <PH1-Bldg2> Frame Drop Ceilings & Soffits - Third Floor 2d | Feb-0822 Feb-0922  202d A <PH1 Bldg2> Frame Drop Ceilings &:Soffts - ;Thlrd Floor
A27680 <PH1-Bldg2> Hang Dry Wall 1st Layer - First Floor 6d Feb-09-22  Feb-16-22 = 195d . @ <PH1-Bldg2> Hang Dry Wall 1st Layer - First Floor :
A28440 <PH1-Bldg2> Tape & Mud - Second Floor 6d | Feb-1022 | Feb-17-22 | 202d ;O <PH1-Bldg2> Tape & Mud:- Second Floor :
A28790 <PH1-Bldg2> Tape & Mud - Third Floor 6d  Feb-10-22  Feb-17-22  202d ,,,,,,,,,,,,,,,,,,,P,,,,,,,,,,,,,,,1,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,i,,!?',,iP,W,,B,'F*,Q??,T?P?,?‘,ME‘F’,,T,",'F‘?'f',",‘?f, 77777777777777777777777777777777777777777777777777777777777777777777777
A27940 <PH1-Bldg2> Frame Drop Ceilings & Soffits - First Floor 2d Feb-17-22 | Feb-1822 = 195d I $PH1-Bldg2> Frame Drop:Ceilings:& Soffits - First Floor
A27690 <PH1-Bldg2> Tape & Mud - First Floor Feb-22-22  Mar-01-22 195d O <PH1-Bldg2> Tape & Mud - First Floor
| We— 7012622, Building 3
- A29910  <PH1-Bldg3> Install ExterorGyp ~~ 3d Mar-15 22 Mar 17 -22 188d 0 <PH1-Bldg3> Install Exteridr Gyp ;
A29980 <PH1-Bldg3> Hang Dry Wall 1st Layer - Second Floor 6d | Mar-2922 Apr0522 162d| : | i r b |;| ”<7P7H1”B!qlg§>r He}r}gprryr\{\{al! 71§t}?7y§r7”Sgogr)qf!qqg e
A30330 <PH1-Bldg3> Hang Dry Wall 1st Layer - Third Floor 6d Mar-29-22 = Apr0522 = 162d 0O <PH1-Bidg3> Hang Dry Wall 1st Layer - Third Floor
A30210 <PH1-Bldg3> Frame Drop Ceilings & Soffits - Second Floor 2d Apr06-22 | Apr07-22 | 162d |1 <PH1-BIdg3* Frame Drop Cellings & Soffits - Second Floor
A30560 <PH1-Bldg3> Frame Drop Ceilings & Soffits - Third Floor 2d | Apr06-22 | Apr07-22 | 162d -1 <PH1-BIdg3> Frame Drop Cellings & $0fflts Third Floor
A29230 <PH1-BIdg3> Hang Dry Wall 1st Layer - First Floor 6d | Apr07-22  Apr-1422  155d . O <PH1-Bdg3> Hang Dry Wall 1st Layer - First Floor
A29990 <PH1-Bldg3> Tape & Mud - Second Floor 6d | Apr0822 Apr-15:22  te2d| : | . o400 [0 <PH1-Bldgd>Tape&Mud s SecondFloor 1 .o .o 2o 0
A30340 <PH1-Bldg3> Tape & Mud - Third Floor 6d | Apr08-22  Apr-1522 = 162d . O <PH1-Bldg3> Tape & Mud  Third Fipor
A29490 <PH1-Bldg3> Frame Drop Ceilings & Soffits - First Floor 2d Apr-1522 | Apr-18-22 | 155d a <PH1 -Bldg3> Frare Drop Ceilings & Soffts:- First F‘Ioor
A29240 <PH1-Bldg3> Tape & Mud - First Floor 6d Apr-19-22 | Apr-26-22 | 155d O} <PH1-Bldg3> Tape & Mud - Flrst Floor
Wy Apr-04:22, Buiing 4 |
A31460 <PH1-BId4> Install Exterior Gyp 3d Feb-1822  Feb-23-22 | 204d ,,,_,,,,,,J,,,,,,,L,,,,,,,l,,,,,,,h,,,,,,},,,,,,,4,,,,,,,4,,,,,,,4,,,,,,,,,,,,!3,,f,P,",'?,,BJ‘?f‘?,',f??f:"‘,'!,E,’ft?T!‘?f,QYP 7777777777777777777777777777777777777777777777777777777777777777777777777777
A31530 <PH1-Bld4> Hang Dry Wall 1st Layer - Second Floor 6d Mar-07-22 = Mar-14-22 = 178d ; O <PH1-Bld4>Hang Dry Wall st Layer - Second Floor
A31880 <PH1-Bld4> Hang Dry Wall 1st Layer - Third Floor 6d | Mar-0722  Mar-14-22 = 178d . O <PH1-Bid4> Hang Dry Wall st Layer - Third Floor
A31760 <PH1-Bld4> Frame Drop Ceilings & Soffits - Second Floor 2d Mar-1522 = Mar-16-22 = 178d I <PH1-BId4> Framé Drop Célings &Soffts - Second Floor
A32110 <PH1-Bld4> Frame Drop Ceilings & Soffits - Third Floor 2d Mar-15-22 | Mar-16-22 = 178d 1 <PH1-Bld4> Frame Drop Cailings &:Soffits - Third Floor
A30780 <PH1-BId4> Hang Dry Wall 1st Layer - First Floor 6d  Mar1622 Mar2322 171d| | b o O <PH1-Bid4>Hang Dry Wall 1stLayer - FirstFloor ; =+ &+ & &+
A31540 <PH1-Bld4> Tape & Mud - Second Floor 6d Mar-17-22 | Mar-24-22 = 178d O <PH1-Bld4> Tapg & Mud:- Second Floor
A31890 <PH1-BId4> Tape & Mud - Third Floor 6d | Mar-1722 | Mar-24-22 | 178d O <PH1- B|d4> Tape & Mud:- Third Floor ‘
A31040 <PH1-Bld4> Frame Drop Ceilings & Soffits - First Floor 2d  Mar-2422 Mar25-22  171d| ! : : : : : : : : : 1 {<PH1-Bld4> Frame Drop Celhngs & Soﬁlts First Floor
A30790 <PH1-BId4> Tape & Mud - First Floor 6d Mar-2822 = Apr0422 = 171d| ! ! ! 3 3 3 3 3 3 ; B3 <PH1-Bld4> Tape & Mud - First Floor :
| Buildings | 31d | Apr-1822 | May-31-22 | 136d/EEENE I bbb ye— May3t22 BuldngS L
. A33010  <PH1-B5> Install ExteriorGyp ~~3d Apr- 18 22 Apr- 20 22 164d| 1 1 1 1 1 1 1 1 1 1 i 0 <PH1-Bld5> Install Exteriar Gyp ;
A33080 <PH1-BId5> Hang Dry Wall 1st Layer - Second Floor 6d  May-02-22  May-09-22 = 138d o <PH1-BId5> Hang Dry Wall 1t Layer Second Floor :
A33430 <PH1-BId5> Hang Dry Wall 1st Layer - Third Floor 6d | May-02-22 = May-09-22 | 138d O <PH1-Bld5>Hang Dry Wall 1st Layer + Third Floor
A33310 <PH1-BId5> Frame Drop Ceilings & Soffits - Second Floor 2d | May-10-22  May-11-22  138d § I <PH1-Bld5> Frame Drop Cemngs &Sofflts Second Floor
A33660 <PH1-BId5> Frame Drop Ceilings & Soffits - Third Floor 2d  May-1022 May-1122  138d| | i irﬁlrjl?ljli 7Brlgi757>v Frame Qrpp nglnqsr 78}§9ff}t§jh{r<ﬁfquqrr 7777777777777777777777777777777777
A32330 <PH1-Bld5> Hang Dry Wall 1st Layer - First Floor 6d | May-11-22 | May-1822 | 131d O <PH1-Bld>> Hang:Dry Wall 1st Layer - First. Floor
A33090 <PH1-BId5> Tape & Mud - Second Floor 6d | May-12-22 May-1922  138d O <PH1-BId5> Tape; & Mud -:Second Floor
A33440 <PH1-BId5> Tape & Mud - Third Floor 6d  May-12-22  May-19-22 = 138d O <PH1-BId5> Tape!& Mud - Third Floor
A32590 <PH1-BId5> Frame Drop Ceilings & Soffits - First Floor 2d May-19-22 | May-20-22 | 131d I <PH1-B5> Frame Drop Ceillngs & Soffs ¢ First Floor
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 14 of 61 TASK filter: All Activities
s Actual Level of Effort 1 Remaining Work @ Milestone DD:May-15-21




Pacific Village East Baseline Schedule Rev 1
Detailed Schedule by Subcontractor

ahlisch
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Jan-27.22 | Mar-11-22 | 192d

A36110 <PH1-BId7> Install Exterior Gyp 3d Jan-27-22 | Jan-31-22 = 220d
A36180 <PH1-BId7> Hang Dry Wall 1st Layer - Second Floor 6d Feb-10-22 |« Feb-17-22 | 194d
A36530 <PH1-BId7> Hang Dry Wall 1st Layer - Third Floor 6d Feb-10-22 | Feb-17-22 | 194d
A36410 <PH1-BId7> Frame Drop Ceilings & Soffits - Second Floor 2d Feb-18-22 | Feb-22-22 | 194d
A36760 <PH1-BId7> Frame Drop Ceilings & Soffits - Third Floor 2 Feb-18-22 | Feb-22-22 | 194d
A35430 <PH1-Bld7> Hang Dry Wall 1st Layer - First Floor 6d Feb-22-22 | Mar-01-22 = 187d
A36190 <PH1-BId7> Tape & Mud - Second Floor 6d Feb-23-22 | Mar-02-22 | 194d
A36540 <PH1-BId7> Tape & Mud - Third Floor 6d Feb-23-22 | Mar-02-22 | 194d
A35690 <PH1-BId7> Frame Drop Ceilings & Soffits - First Floor 2d Mar-02-22 = Mar-03-22 | 187d
A35440 <PH1-BId7> Tape & Mud - First Floor 6d Mar-04-22 | Mar-11-22 | 187d
A37660 <PH1-BId8> Install Exterior Gyp 3d Jan-21-22 | Jan-2522 @ 224d
A37730 <PH1-Bld8> Hang Dry Wall 1st Layer - Second Floor 6d Feb-04-22 | Feb-11-22 = 198d
A38080 <PH1-BId8> Hang Dry Wall 1st Layer - Third Floor 6d Feb-04-22 | Feb-11-22 | 198d
A37960 <PH1-BId8> Frame Drop Ceilings & Soffits - Second Floor 2d Feb-14-22 | Feb-15-22 | 198d
A38310 <PH1-BId8> Frame Drop Ceilings & Soffits - Third Floor 2 Feb-14-22 | Feb-15-22 | 198d
A36980 <PH1-BId8> Hang Dry Wall 1st Layer - First Floor 6d Feb-15-22 | Feb-23-22 | 191d
A37740 <PH1-BId8> Tape & Mud - Second Floor 6d Feb-16-22 | Feb-24-22 | 198d
A38090 <PH1-BId8> Tape & Mud - Third Floor 6d Feb-16-22 | Feb-24-22 | 198d
A37240 <PH1-BId8> Frame Drop Ceilings & Soffits - First Floor 2d Feb-24-22 | Feb-25-22 | 191d
A36990 <PH1-BId8> Tape & Mud - First Floor Feb-28-22 = Mar-07-22 191d
. A39210  <PH1-Bd9> Install ExteriorGyp Gyp 3d Jan- 26-22 Jan 28—22 221d
A39280 <PH1-BId9> Hang Dry Wall 1st Layer - Second Floor 6d Feb-09-22 | Feb-16-22 | 195d
A39630 <PH1-BId9> Hang Dry Wall 1st Layer - Third Floor 6d Feb-09-22 | Feb-16-22 = 195d
A39510 <PH1-BId9> Frame Drop Ceilings & Soffits - Second Floor 2d Feb-17-22 | Feb-18-22 = 195d
A39860 <PH1-BId9> Frame Drop Ceilings & Soffits - Third Floor 2d Feb-17-22 | Feb-18-22 | 195d
A38530 <PH1-BId9> Hang Dry Wall 1st Layer - First Floor 6d Feb-18-22 | Feb-28-22 | 188d
A39290 <PH1-BId9> Tape & Mud - Second Floor 6d Feb-22-22 | Mar-01-22 | 195d
A39640 <PH1-BId9> Tape & Mud - Third Floor 6d Feb-22-22 | Mar-01-22 | 195d
A38790 <PH1-BId9> Frame Drop Ceilings & Soffits - First Floor 2d Mar-01-22  Mar-02-22 | 188d
A38540 <PH1-BId9> Tape & Mud - First Floor 6d Mar-03-22 | Mar-10-22 | 188d

Rec. Building
A53160 <PH1-Rec.> Install Exterior Gyp 3d Jul-30-21 | Aug-03-21 = 342d

‘ A52480 <PH1-Rec.> Hang Dry Wall 1st Layer - First Floor 6d Aug-24-21 | Aug-31-21 | 309d
\ A52740 <PH1-Rec.> Frame Drop Ceilings & Soffits - First Floor 2d Sep-01-21 | Sep-02-21 = 309d
7‘ A52490 <PH1-Rec.> Tape & Mud - First Floor 6d Sep-03-21 | Sep-13-21 = 309d
Phase Il 340d Jul-30-21  Dec-08-22 5d
Building 1
A40760 <PH2-Bldg1> Install Exterior Gyp 3d Sep-02-22 = Sep-07-22 68d

\ A40830 <PH2-Bldg1> Hang Dry Wall 1st Layer - Second Floor 6d Sep-19-22 | Sep-26-22 42d
‘ A41180 <PH2-Bldg1> Hang Dry Wall 1st Layer - Third Floor 6d Sep-19-22 | Sep-26-22 42d
\ A41060 <PH2-Bldg1> Frame Drop Ceilings & Soffits - Second Floor 2d Sep-27-22 | Sep-28-22 42d
‘ A41410 <PH2-Bldg1> Frame Drop Ceilings & Soffits - Third Floor 2d Sep-27-22 | Sep-28-22 42d

,,,,,,,

COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May Jun Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
| A32340 <PH1-BId5> Tape & Mud - First Floor 6d  May-23-22 May-31-22 131d 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 [ <PH1:BS> Tepe & Mud - FistFloor © @ . R
Building 6 v——v Dec 14-21; Bwldlng 6
A34560 <PH1-BId6> Install Exterior Gyp 3d Oct-29-21 | Nov-02-21 279d 0 <PH1:Bid6> Install Exterior Gyp ;
A34630 <PH1-BId6> Hang Dry Wall 1st Layer - Second Floor 6d | Nov-15-21 | Nov-22-21 | 253d © <PH1-BId6> Hang Dry Wall 1st Layer - Second Floor
A34980 <PH1-BId6> Hang Dry Wall 1st Layer - Third Floor 6d | Now-15-21  Nov-22-21  253d m SPH1 Bd6> Hang Dry Wall 1st Layer - Th;lrd Floor; ‘
A34860 <PH1-BId6> Frame Drop Ceilings & Soffts - Second Floor 2d  Nov23-21 Nov-24-21 253d| : | + &+ i o0 | [<PH1-Bld6> Frame Drop Ceilings & Soffits - Second Floor: -+~ & & &
A35210 <PH1-BId6> Frame Drop Cailings & Sofiits - Third Floor 2d  Nov23-21 Nov24-21 283d| | | i n I :i<PH1-BId6> Frame Drop Ceilings & Soffts - ThirdFloor © 1+ 7 b
A33880 <PH1-BId6> Hang Dry Wall 1st Layer - First Floor 6d | Nov24-21 Dec02-21  246d O <PH1:BId6> Hang Dry Wall 1st Layer - First Floor
A34640 <PH1-BId6> Tape & Mud - Second Floor 6d | Nov-26-21  Dec-03-21 | 253d O <PH1-Bld6> Tape & Mud - Second Floor
A34990 <PH1-BId6> Tape & Mud - Third Floor 6d Nov-26-21  Dec-03-21 = 253d O <PH1-BId6> Tape & Mud - Third Floor : ‘
A34140 <PH1-BId6> Frame Drop Ceilings & Soffits - First Floor 2d  Dec03-21 Dec06-21 246d| : | oo n FI,”<7FfH1ﬁBrlfiﬁ>fr§m9Pr99 Callings & Soffs - First F}t}gr 7777777777777777777777777777777777777777777777777777777777777777777
A33890 <PH1-BId6> Tape & Mud - First Floor 6d  Dec07-21 Dec14-21 246d| © | i L . O <PH1-BId6>Tape & Mud - FirstFloor — ©© 1L b n

V"—'-V Mar 11-22, BU|Id|ng 7
O <PH1-Bld7> Install Exterlor Gyp
O <PH1 BId7> Hang Dry Wall 1st Layer SecOnd Floor
O <PH1 Bld7> Hang Dry WaII 1st Layer Thlrd Floor f
'""""""""""""""'"""""""""""""""""""""'ij"<'P'H1'Bid7'>'F’réhié’D’réb’C’érl’rhgé'8{'S'df'ﬂié"Se'édrid'Fl'ddr """""""""""""""""""""""""""""""
0 <PH1 Bld7> Frame Drop Cerhngs & Sofﬂts Third FIoor :
|ZI <PH1- B|d7> Hang Dry WaII 1st Layer Frrst Floor
Ij <PH1- BId7> Tape & Mud Secpnd FIoor
|:| <PH1:BId7> Tape & Mud - Third Floor f
"""""""""""""""""""""""""""""""""""""""""""" 1 '"<'P'H'1"Bld'7'>'F'ra'rh'e"D'rb'p'Ca]rhgé'&'S'bff't's'"Flré{F'Ibb'r'}"""""""""""""""""""""""""
|:| <PH1 BId7> Tape &: Mud Flrst FIoor 1
V_V Mar- 07 22, Buﬂdlng 8 :
O <PH1-BId8> Install Exterior Gyp :
‘O <PH1 BId8> Hang DryWaII st Layer Second FIoor
"""""""""""""""""""""""""""""""""""""""" |':'|"éPHi"Bids'>'H'a'rig'Dry'v'v'a'll'Hé’t'Layé'r"Th]r'dF'lbb'r'"f"""”"'""“"""“"""""""""""'“"""'"
Col <PH1 BId8> Frame Drop Ce|I|ngs & Soffits < Second:Floor
0 <PH1 B|d8> Frame Drop Cerlrngs & Soffits - Th|rd F|00r
O 1<PH1 B:|d8> Hang Dry V\/all 1st Layer FlrstFloor:
3 : <PH1-BId8> Tape & Mud - Second Floor :
'''''''''''''''''''''''''''''''''''''''''''''''''''''''' |j“<'P'H'1"B'ld'8'>'T’é;ié’&’l\’/l’dd"Thir'd"Flbb’r""‘"""”"'""*"""'“"""“"""""""'""""“"""'"
I: <PH1- Bld8> Frame Drop Cerllngs & Sof‘hts First Floor
‘ I:I <PH1 Bld8> Tape & Mud Frrst Floor
Ve \ar-10-22, Building 9 ‘
0: <PH1- BId9> Install Extenor Gyp
"""""""""""""""""""""""""""""""""""""""" 3”|i|"'<'F5H'1"B'ld'9'>'Hahg'D'ry'Wéil'is}t'La'yér"'s'éééhdiflébr""'""'"""'""""""""'""""""""""""
O <PH1 BId9> Hang DryWaII 1st Layer Thlrd Floor } ‘
I <PH1- Bld9> Frame Drop Ceilings & Soffits - Second Floor
| <PH1 B|d9> Frame Drop Cerhngs & Soffrts Third Floor
|:| <PH1- BId9> Hang Dry WaII 1st Layer Flrst FIoor
"""""'"'""""""""""""'"""""""""""""""""'ij"<'PH'1"Bl'dgé'Tape'&'Mgd'"S'éééhd'Fiéb'r """"""""""""""""""""""""""""""""""
Ij <PH1- BId9> Tape & Mud Th|rd Floor } ;
l <PH1:BId9> Frame Drop Cerllngs & Soffrts Frrst Floor

|:| <PH1 BId9> Tape & Mud F|rst FIoor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] <PH1 Rec.> Install ExterrorGyp

D <PH14 Rec > Hang Dry WaII 1st Layer F|rst FIoor ‘
l] <PH1‘ -Rec.> Frame Drpp Ce|I|ngs & Sofﬂts F|r$t Floor :
'3 <PH1-Rec.> Tape & Mud - First Floor :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

“ Oct 18-22, BU|Id|ng 1
0 <PH2 Bldg1> Install Extenor Gyp

O: | <PH2- BIdg1> Hang Dry WaII 1st Layer Seoond Flor
O | <PH2- Bldg1> Hang Dry WaII 1st Layer - Thrrd Floor
|] <PH2-BIdg1 > Hrame Drpp CeiIings & Sorfits - Seeor

I <PH2-Bldg1> Frame Drop Ceilings & Soffits - Third

mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work
= Actual Level of Effort 1 Remaining Work @ € Milestone

TASK filter: All Activities
DD:May-15-21
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Pacific Village East Baseline Schedule Rev 1
Detailed Schedule by Subcontractor

ahlisch

COMMERCIAL

P

Activity ID Activity Name Original Start Finish Total 2021 2022 2023
Dl Bloat br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct Nov Dec Jan Feb Mar |\P1
A40080 <PH2-Bldg1> Hang Dry Wall 1st Layer - First Floor 6d Sep-28-22  Oct-05-22 | 35d| : : : : : : : ‘ : 03 <PH2-Bidg1> Hang Dry Wall 1st Layer - First Floo
A40840 <PH2-Bldg1> Tape & Mud - Second Floor 6d | Sep-29-22 @ Oct-06-22 |  42d = <PH2-BIdg1 Tape & Mud - Sécond Fioor
A41190 <PH2-Bldg1> Tape & Mud - Third Floor 6d | Sep29-22 @ Oct-06-22 |  42d |:| <PH2-Bldg 1> Tape & Mud - Third Floor
A40340 <PH2-Bldg1> Frame Drop Ceilings & Soffits - First Floor 2d Oct06-22  Oct07-22  35d| & | 1L i <PH2 ,B,I,d,gﬁfrf","ﬂ? Pr,QP,Q?,' I!ngei&ﬁse’ffnsi - flﬁr’c
A40090 <PH2-Bldg1> Tape & Mud - First Floor 6d Oct-11-22 | Oct-18-22 | 35d O <PH2-Bidg1> Tape & Mud + First Floor
Yoy Dci08-2, Biing 2
A50060 <PH2-Bldg2> Install Exterior Gyp 3d Oct-25-22 | Oct-27-22 = 33d 0: <PH2-Bldg2> Install Exterior Gyp ‘
A50130 <PH2-Bldg2> Hang Dry Wall 1st Layer - Second Floor 6d Nov-08-22 | Nov-16-22 7d : © O <PH2- B|d92> Hang Dry Wall 1st Laye|
A50480 <PH2-Bldg2> Hang Dry Wall 1st Layer - Third Floor 6d  Nov-08-22  Nov-16-22 d| | e E <PH2-Bidg2> Hang Dry Wall 1t Layey
A50360 <PH2-Bldg2> Frame Drop Ceilings & Soffits - Second Floor 2d Nov-17-22 | Nov-18-22 7d 0 <PH2- B|d92> Frame Drop Ce|I|ngs &
A50710 <PH2-Bldg2> Frame Drop Ceilings & Soffits - Third Floor 2d Nov-17-22 | Nov-18-22 7d 0 <F’H2 B|d92> Frarne DFOP Ce|I|ngs &
A49380 <PH2-Bldg2> Hang Dry Wall 1st Layer - First Floor 6d Nov-18-22 | Nov-28-22 0d -: <PH2- B|d92> Hang Dr}{ Wall 1St &
A50140 <PH2-Bldg2> Tape & Mud - Second Floor 6d  Nov21-22 Nov29-22  7d O <PH2-Bldg2> Tape & Mud - Secon
A50490 <PH2-Bldg2> Tape & Mud - Third Floor 6 Nov21-22 Nov2922  7d| @ | 1 b [ <PH2-Bldg2> Tape & Mud - Third |
A49640 <PH2-Bldg2> Frame Drop Ceilings & Soffits - First Floor 2d Nov-20-22 | Nov-30-22 0d ! <PH2- B|d92> Frame Dr0p Celllngq
A49390 <PH2-Bldg2> Tape & Mud - First Floor Dec01-22 = Dec-08-22 0 ; [} <PH2 Bldg2> Tape & Mud - Flrs
Wem—y 0ct03-22, Buiding 3
. A48510  <PH2-Bldg3>Install ExterorGyp 3d Aug 19 22 Aug 23 22 78d 0 KPH2-Bidg3> Install Extetior Gyp !
A48580 <PH2-Bldg3> Hang Dry Wall 1st Layer - Second Floor 6d | Sep02:22 Sep-1222  S2d| i | it bbb 3 <PH2-Bidg8> Hang Dry Wall st Layer - ,Srechnq ,F,Ic}gr”
A48930 <PH2-Bldg3> Hang Dry Wall 1st Layer - Third Floor 6d Sep02-22 | Sep-12-22 52d I:I <PH2-Bldg3> Hang:Dry Wall 1st Layer - Third Floor :
A48810 <PH2-Bldg3> Frame Drop Ceilings & Soffits - Second Floor 2d Sep-13-22 | Sep-14-22 52d | <PH2 Bldg?>> Frame Drop Celllngs & Sofflts Second F|
A49160 <PH2-Bldg3> Frame Drop Ceilings & Soffits - Third Floor 2d Sep-13-22 | Sep-14-22 | 52d I <PH2- Bidg3> Frame Drop Ceilings & Soffts - Third Floo
A47830 <PH2-Bldg3> Hang Dry Wall 1st Layer - First Floor 6d Sep-14-22 | Sep-21-22 = 45d O <PH2 Bld93> Hang Dry WaII 1st Layer Flrst Floorl
A48590 <PH2-Bldg3> Tape & Mud - Second Floor 6d  Sep-15-22 Sep22-22  52d D<PHZBId93>TaPe&MudSecondFloor ,,,,,,,,,,,
A48940 <PH2-Bldg3> Tape & Mud - Third Floor 6d | Sep-15-22 Sep-22-22  52d O <PH2-Bidg3> Tape & Mud - Third Floor | :
A48090 <PH2-Bldg3> Frame Drop Ceilings & Soffits - First Floor 2d Sep-22-22  Sep-23-22 | 45d I <PH2-Bldg3> Frame Drop Ceilings & Soffits - First. Fi
A47840 <PH2-Bldg3> Tape & Mud - First Floor 6d | Sep-26-22 @ Oct-03-22 |  45d ! ! EJ <PH2-Bldg3> Tape & Mud - First Floor:
Wemny 1110122, Buking 4 : ‘ .
A46960 <PH2-Bldg4> Install Exterior Gyp 3d May-1822 | May-20-22 | 142d| : | @ 1 non IJW<I?!-I727 ,5',‘19‘,1?,',“,5!‘3,", Exterior Qyp 77777777777777777777777777777777777777777777777
A47030 <PH2-Bldg4> Hang Dry Wall 1st Layer - Second Floor 6d  Jun-0222 Jun-0922 t16d| ¢ | i i b O <PH2-Bidg4> Hang Dry Wallj1st Layér Second Floor ‘ ! :
A47380 <PH2-Bldg4> Hang Dry Wall 1st Layer - Third Floor 6d Jun-02-22 | Jun-09-22 = 116d 1|:| <PH2 Bldg4> Hang Dry Wall Jst Layer - Third 1Floor |
A47260 <PH2-Bldg4> Frame Drop Ceilings & Soffits - Second Floor 2d Jun-10-22 | Jun-13-22 = 116d i 0 <PH2-Bldg4> Frame Drop Ceilings & Soffits - Second:Floor
A47610 <PH2-Bldg4> Frame Drop Ceilings & Soffits - Third Floor 2d Jun-10-22 | Jun-13-22 = 116d . 0 <PH2-Bldg4> Frame Drop Ceilings & Soffits - Third Fipor
A46280 <PH2-Bldg4> Hang Dry Wall 1st Layer - First Floor 6d Jun-1322 | Jun-21-22  109d| oG] ] <PH2 B|d94> !‘!?rjgp’ryi\il\faliljﬁt’ I,'?}',e,r,,!:,"fs,t, Floor: &+ i
A4T040 <PH2-Bldg4> Tape & Mud - Second Floor 6d Jun-14-22 | Jun-22-22  116d O <PH2-Bidg4> Tape & Mud - Second Floor :
A47390 <PH2-Bldg4> Tape & Mud - Third Floor 6d Jun-14-22 ' Jun-22-22 | 116d O <PH2-Bldg4> Tape & Mud - Third Floor ‘
A46540 <PH2-Bldg4> Frame Drop Ceilings & Soffits - First Floor 2d Jun-22-22 | Jun-23-22 = 109d 0 <PH2-Bldg4> Frame Drop Ceilings & Soffits - First Floor
A46290 <PH2-Bldg4> Tape & Mud - First Floor Jun-24-22 © Jul01-22 | 109d ‘ O <PH2:Bldg4> Tape & Mud - First Floor § ‘
T T I PN R PR T] o we— 1402 Building
. A45410  <PH2-Bldg5> Install ExterorGyp  3d May 31 22 Jun 02 22 | 134d 0 <PH2:Bldg5> nstall Exterior Gyp
A45480 <PH2-Bldg5> Hang Dry Wall 1st Layer - Second Floor 6d Jun-14-22 | Jun-22-22 = 108d O <PH2 B|d95> Hang Dry Wall 1st Layer Second Floor
A45830 <PH2-Bldg5> Hang Dry Wall 1st Layer - Third Floor 6d Jun-14-22 | Jun-22-22 = 108d | <PH2 -Bldg5> Hang Dry Wall 1st Layer - Third Floot :
A45710 <PH2-Bldg5> Frame Drop Ceilings & Soffits - Second Floor 2d Jun-23-22 | Jun-24-22 | 108d I i<PH2-BIdg5> Frame Drop Ceilings & Soffits - Secand Floor!
A46060 <PH2-Bldg5> Frame Drop Ceilings & Soffits - Third Floor 2d Jun-23-22 | Jun-24-22 = 108d ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,',f',:,H,?,,B!‘?Q??,FF?‘,’T‘?PT?P,?‘?‘!‘?QE&,,39@?,,,T,h,'fq,':,',o,"f 777777777777777777777
A44730 <PH2-Bldg5> Hang Dry Wall 1st Layer - First Floor 6d Jun-24-22 | Jul-01-22 | 101d O <PH2-Bldg5> Hang Dry Wall 1st Layer - First Floor
A45490 <PH2-Bldg5> Tape & Mud - Second Floor 6d Jun-27-22 | Jul-0522 = 108d OO <PH2-Bldg5>Tape & Mud - Second Floor
A45840 <PH2-Bldg5> Tape & Mud - Third Floor 6d Jun-27-22 | Jul-05-22 | 108d O <PH2 Bldg5>; Tape & Mud Third Floof
A44990 <PH2-Bldg5> Frame Drop Ceilings & Soffits - First Floor 2d Jul0522 | Jul0622 = 101d |1 <PH2 B|d95> Frame DFOP Ce|||ngs & SOffltS Fil'St F|00I‘
A44740 <PH2-Bldg5> Tape & Mud - First Floor 6d ul0722 | Jul<14-22 | 101d| ;| n |;I7 ) f?'f‘,z, 7E§I§i79757>7 Iape& Mud - ﬁr’s’tfliqqrr 77777777777777777777777777777777
Yoy 45728:23 Biling
A43860 <PH2-Bldg6> Install Exterior Gyp 3d | Mar1722 | Mar-21-22 | 186d 0 <PH2-Bldg6> Install Exterior Gyp : ‘ ‘
A43930 <PH2-Bldg6> Hang Dry Wall 1st Layer - Second Floor 6d Mar-31-22 | Apr-07-22 | 160d I:I <PH2 B|d96> Hang Dry Wall 1St Layer Second F|00I’ |
A44280 <PH2-Bldg6> Hang Dry Wall 1st Layer - Third Floor 6d | Mar-3122 | Apr-07-22 | 160d 0 <PH2-Bldg6> Hang Dry Wall 1t Layer - Third Floor
A44160 <PH2-Bldg6> Frame Drop Ceilings & Soffits - Second Floor 2d Apr08-22 | Apr-1122 | 160d |J<PH2BIdgG>FrameDropCe|I|ngs&SoffltsSecondFIoor 777777777777777777777777777777777777777
A44510 <PH2-Bldg6> Frame Drop Ceilings & Soffits - Third Floor 2d Apr-08-22 | Apr-11-22 | 160d 1 I <PH2-Bldg6> Frame Drop Ceilings & Soffits - Third Floor
A43180 <PH2-Bldg6> Hang Dry Wall 1st Layer - First Floor 6d Apr-11-22 | Apr-1822 = 153d § O <PH2-Bldg6> Hang Dry Wall 1st Layer First Floor :
A43940 <PH2-Bldg6> Tape & Mud - Second Floor 6d Apr-12-22 | Apr-19-22 | 160d O <PH2-Bldg6> Tape & Mud:- Second Floor

mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work
= Actual Level of Effort 1 Remaining Work @ € Milestone

TASK filter: All Activities
DD:May-15-21
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Pacific Village East Baseline Schedule Rev 1 -
HSE Detailed Schedule by Subcontractor p a I S C
rrr1 s Vork P il T i "
COMMERCIAL
Activity ID Activity Name Origirjal Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
 A44290 <PH2-BIdg6> Tape & Mud - Third Floor 6d | Apr-1222 | Apr-1922 = 160d| : : : : : : : ! . O <PH2-Bldg6> Tape & Mud:- Third Floor ‘ ‘ ‘ ‘
| A43440 <PH2-Bldg6> Frame Drop Ceilings & Soffits - First Floor 2d Apr-19-22 | Apr2022  153d| ¢ | i 1 I <PH2-Bldg6> Frame Drop Ceilings:& Soffts - First Floor
 M3190 <PH2-Bldg6> Tape & Mud - First Floor 6d | Apr2122  Apr2822  153d| ¢ | ¢ L h b ti"iPHé'BidQ'G'S 'Tébe"&'l\'/lh'd -FistFloor © 1L
Building 7 W—— A\g:08-22, Building 7
A42310 <PH2-Bldg7> Install Exterior Gyp 3d Jun-24-22 ' Jun-28-22 | 117d O: <PH2-Bldg7> Install Exterior Gyp ! !
A42380 <PH2-BIdg7> Hang Dry Wall 1st Layer - Second Floor 6d Jul-11-22 | Jul-1822 | 91d . O <PH2-Bldg7> Hang Dry Wall 1st Layer - SeCond F|00r
A42730 <PH2-Bldg7> Hang Dry Wall 1st Layer - Third Floor 6d Jul-1122 | Jul-1822  9td| | = <PH2- -Bldg7> Hang Dry Wall 1st Layer - Third Floor
A42610 <PH2-BIdg7> Frame Drop Ceilings & Soffits - Second Floor 2d  Ju-922  Jul2022 | otd| | i I "<'F"H'2"Bl'd'é7'>"Fiéhié'Dféb'Céiﬁhé's'&' Soffits - Second Fioor: i
A42960 <PH2-Bldg7> Frame Drop Ceilings & Soffits - Third Floor 2d Jul-19-22 | Jul-2022 | 91d I <PH2-Bldg7> Frame DropiCailings:& Soffits - Third Floor
A41630 <PH2-Bldg7> Hang Dry Wall 1st Layer - First Floor 6d Jul2022 | Jul-27-22 | 84d O <PH2-Bldg7> Hang Dry Wall 1st Layer- First Floor
A42390 <PH2-Bldg7> Tape & Mud - Second Floor 6d Jul-21-22 | Jul-2822 | 91d 03! <PH2-Bidg7> Tape & Mud - Second Floot
A42740 <PH2-Bldg7> Tape & Mud - Third Floor 6d Jul-2122 | Jul2822  9d| | O; <PH2-Bldg7> Tape & Mud - Third Floor 3
A41890 <PH2-Bldg7> Frame Drop Ceilings & Soffits - First Floor 2d | Jul2822  Jul2922 | s4d| | L I <PH2- 'B'Idg'7'>' Frame 'D'r'o'p' Cél1|h'gé§'86ffité"Flféf F166i """"""
A41640 <PH2-Bldg7> Tape & Mud - First Floor 6d | Aug01-22  Aug-08-22 = 84d ; ; ; ; ; EI <PH2 B|d97> Tape & Mud - Flrst Floor !
Rec. Building Wemm——y Scp-13-21, Rec. Biilding
A51610 <PH2-Rec.> Install Exterior Gyp 3d Jul-30-21 | Aug03-21 | 342d O <PH2-Rec.> Install Exterior Gyp
 A50930 <PH2-Rec.> Hang Dry Wall 1st Layer - First Floor 6d  Aug24-21  Aug31-21 | 309d| | oo I;! <PH2‘Rec > Hang Dry Wall 1st { Layer- Flrst Floar
\ A51190 <PH2-Rec.> Frame Drop Ceilings & Soffits - First Floor 2d Sep01-21  Sep02-21  309d I <PH2-Rec> Frame Drop Ceilings & Soffits - First Floor © i+ i i
A50940 <PH2-Rec.> Tape & Mud - First Floor Sep-03 -21 Sep 1321 309d ‘3 <PH2-Rec.> Tape & Mud - First Floor ‘
. Phasel  180d Aug18-21 May-0622 131d v "V May- 0622, Phase o
Building 1 | 9d | Jan-20-22 | Feb-01-22 | 195 NSRRI S SV NS NN S SN S !,'1,,F,e,b,0,1,,2,2,,B,w',d'ngi,,,,,,,,,,,,,,,,,,,,,,,,l ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
. A27160 <PH1-Bldg1> Pre-Insulation/Pre-Rock- Second Floor 2d  Jan-2022  Jan-21-22  205d| I <PH1-Bldg?>Pre-Insulation/Pre-Rock- Second Floor =+ v 1
- A27510 <PH1-Bldg1> Pre-Insulation/Pre-Rock- Third Floor 2d Jan-20-22 | Jan-21-22 = 205d I <PH1-Bdg1> Pre-Insulation/Pre-Rock- Third Floor|
A1470 <PH1-Bldg1> Pre-Insulation/Pre-Rock- First Floor 2d Jan-31-22 | Feb-0122 = 198d I <PH1-Bldg1> Pre-Insulation/Pre-Rock- Flrst Floor
Building 2 | od | Jan-25-22 | Feb-04-22 | 195d] v-v Feb-04-22, Building 2
A28720 <PH1-Bldg2> Pre-Insulation/Pre-Rock- Second Floor 2d  Jan-2522  Jan-2622 | 202d| | bbb 1 : <PH1-Bldg2> Pre-Insultion/Pre JRock- Sg%cond Flpor ; ; ;
- A29070 <PH1-Bldg2> Pre-Insulation/Pre-Rock- Third Floor 2d  Jan-2522  Jan-2622  202d| ¢ i L Lo |i”<’PH’1’ -Bidg2> Pe-nsuldtion/Pre-Rock- Third Floor 1T
- A28370 <PH1-Bldg2> Pre-Insulation/Pre-Rock- First Floor 2d Feb-03-22 | Feb-04-22 = 195d u <PH1-Bldg2> Pre-Insulation/Pre-Rock First Floor
Building 3 | od | Mar-23-22 | Apr0422 | 155d| vy Apr-04-22, Biilding 3 ! ‘ ‘ ‘
A30270 <PH1-Bldg3> Pre-Insulation/Pre-Rock- Second Floor 2d Mar-23-22 | Mar-24-22 | 162d ] <F’H1 B|d93> Prelnsulat:on/Pre Rock- Seoond Flopr
| A30620 <PH1-Bldg3> Pre-Insulation/Pre-Rock- Third Floor 2d | Mar-2322  Mar-24-22 t62d| : | . i I <PH1-Bldg3> Pre-Insulation/Pre-Rock- Third Floor:
 A29920 <PH1-Bldg3> Pre-Insulation/Pre-Rock- First Floor 2d | Apr0122  Apr0422  1s5d| | i b T"'""ij?F"Hf 'Bl'd@jéi’P'r'eiI'ris'dl'étidhiPié'Rb'c'kVFir's't'F'IbBr' '''''''''''''''''''''''''''''''''''
Building 4 | od | Mar-01-22 | Mar-1122 | 171d] vy Mai-11-22, Buudmg 4 3 ‘
A31820 <PH1-BId4> Pre-Insulation/Pre-Rock- Second Floor 2d | Mar-0122 Mar-0222  178d 1 <PH1:BId4> Pre-Insulation/Pre<Rock- Second Floor
- A32170 <PH1-BId4> Pre-Insulation/Pre-Rock- Third Floor 2d Mar-01-22 | Mar-0222 = 178d I <PH1:Bld4> Pre-Insulation/Pre<Rock- Third Floot
| A31470 <PH1-BId4> Pre-Insulation/Pre-Rock- First Floor 2d | Mar1022 Mar-1122  171d| | | 0 <PH1 Bld4> Pre-Insulation/Pre-Rock: First Floor
Building 5 | od | Apr-26-22 | May-06-22 | 131 [N e R ﬁ'may'oe;z’z' Buidings U
A33370 <PH1-BId5> Pre-Insulation/Pre-Rock- Second Floor 2d Apr-2622  Apr-27-22  138d| 0; <PH1-BId5> Pre-Insulation/Pre-Rock- Second Floor
- A33720 <PH1-BId5> Pre-Insulation/Pre-Rock- Third Floor 2d | Apr2622  Apr27-22 @ 138d| D} <PH1-BId5> Pre-Insulation/Pre-Rock- Third Floor
| A33020 <PH1-BId5> Pre-Insulation/Pre-Rock- First Floor 20 May-0522 May-0622 131d| | 3I1 <PH}1-BId5> Pre-lnSUEation/Pré-Rock- First FIOdr
Building 6 | 9d | Nov-08-21 | Nov-19-21 | 246 NS N SR S SRR SONRR SRR v-v ,NQV, 19- ,2,1, Buildi 99,6 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A34920 <PH1-BId6> Pre-Insulation/Pre-Rock- Second Floor 2d  Nov-08-21 Nov-09-21  253d| . 1 <PH1-BId6> Pre-Insulation/Fre- Rock~ Second Foor 0
- A35270 <PH1-BId6> Pre-Insulation/Pre-Rock- Third Floor 2d Nov-08-21 = Nov-09-21 | 253d 3 I <PH1-BId6> Pre-Insulation/Pre-Rock: Third Floor
‘ A34570 <PH1-BId6> Pre-Insulation/Pre-Rock- First Floor 2d Nov-18-21 | Nov-19-21 = 246d 0 <PH1 B|d6> Pre- Insulahon/Pre Rock Flrst Floor
Building 7 | od | Feb-0422 | Feb-16-22 | 1874 ‘ ‘ A Feb-16-22, Building 7 | !
A36470 <PH1-BId7> Pre-Insulation/Pre-Rock- Second Floor 2d | Feb-0422 Feb-0722 194d| : | & i b ‘0 <PH1-BId7>Pre-Insylation/Pre- Rock-JSecond Floor
- A36820 <PH1-BId7> Pre-Insulation/Pre-Rock- Third Floor 2d  Feb-0422 Feb-07-22 194d| : | . .1 L Lo n "0 <PH1-BId7>!Pre-nsulation/Ple-Rock- Third Floor &~ 1T
 A36120 <PH1-BId7> Pre-Insulation/Pre-Rock- First Floor 2d Feb-1522  Feb-16-22 | 187d .1 <PH1-BId7> Pre-Insulation/Pre- Rock First Floor
Building 8 | od | Jan-31-22 | Feb-1022 | 191d] W=y Feb-10-22, Building'8 ‘
A38020 <PH1-BId8> Pre-Insulation/Pre-Rock- Second Floor 2d | Jan-31-22  Feb-01-22  198d 0 <PH1-BId8> Pre-Insulation/Pre:Rock- Second Floor
| A38370 <PH1-BId8> Pre-Insulation/Pre-Rock- Third Floor 2d | Jan-31-22  Feb-01-22 198d| : | ) <PH1-BId8> Pre-Insulation/Pre:Rock- Third Floor
- A37670 <PH1-BId8> Pre-Insulation/Pre-Rock- First Floor 2d  Feb-0922 Feb-1022 191d| ¢ | . 1L L o n o n o n f'|i”<’PH1’ 'Bl'déi'F"fé'lh's'dlé'tidri/'F”r'é 'Rb'ck’ 'Fl'r's't'F'Ibb'r """""""""""""""""""""""""""""""""""""""""""""
Building 9 | od | Feb-03-22 | Feb-15-22 | 188d| Y=y Feb-15 27, BU|Id|ng 9
A39570 <PH1-BId9> Pre-Insulation/Pre-Rock- Second Floor 2d Feb-03-22 = Feb-04-22 = 195d I] <PH4 Bld9> Pre Insulatlon/Pre Rock- Second Floor
- A39920 <PH1-BId9> Pre-Insulation/Pre-Rock- Third Floor 2d | Feb-0322  Feb-04-22  195d 1 <PH1-BId9> Pre-Insulation/Pre-Rock- Third Fidor
39220 <PH1-BId9> Pre-Insulation/Pre-Rock- First Floor 2d | Feb-14-22 Feb-1522  188d I <PH1-BId9> Pre-InsulationiPre-Rock- First Floor
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 17 of 61 TASK filter: All Activities
= Actual Level of Effort 1 Remaining Work @ @ Milestone DD:May-15-21




Pacific Village East Baseline Schedule Rev 1
Detailed Schedule by Subcontractor

ahlisch

P

rry Gl b
‘ ‘ ‘ COMMERCIAL
Activity ID Activity Name Origirjal Finish Total 2021 2022 2023
_ DU A br I May I Jun I Jul I Aug I Sep I Oct Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
Rec. Building Aug-18-21 | Aug-19-21 W Aug-19-21, Rec. Building : ‘ ‘ ‘ ‘
I A53170 <PH1-Rec.> Pre-Insulation/Pre-Rock- First Floor 2d Aug-18-21 ' Aug-19-21 309d 0 <F’H1 Rec> Pre- Insulatlon/Pre Rock First Floor : : : : : : : 3 3 ‘ ‘ ‘
Phase II 311d  Aug-18-21 Nov-15-22  0d \a : : : : : : ; ; ; ; ; ; ; — Nov15 22 Phase II
Building 1 | od | Sep-13-22 | Sep-23-22 : : : : : : : : : : : . vy Sep 2322, Buﬂdmg1 ‘ ‘
A41120 <PH2-Bldg1> Pre-Insulation/Pre-Rock- Second Floor 2d Sep-13-22  Sep-14-22  d42d| i | 1L b o n ﬂ,ijHf% 73'99717?7?{?'??}{'??'9?/7?@ 739?}?7%709@}:7'99{”
 A41470 <PH2-Bldg1> Pre-Insulation/Pre-Rock- Third Floor 2d Sep-13-22 | Sep-14-22 | 42d I <PH2-Bldg1> Pre-Insulation/Pre-Rock- Third Floor
\ A40770 <PH2-Bldg1> Pre-Insulation/Pre-Rock- First Floor 2d Sep-22-22 | Sep-23-22 35d 0 ‘<PH2 Bldg1> Prelnsulatlon/Pre Rock Flrst Floor
Building 2 | 9d_ [ Nov-02-22 [ Nov-15-22 | 0d| W=y Nov-15-22; Buiding 2 |
A50420 <PH2-Bldg2> Pre-Insulation/Pre-Rock- Second Floor 2d Nov-02-22 = Nov-03-22 7d 1 <PH2-Bldg2> Pre-Insulation/Pre-Rock-: Se
- A50770 <PH2-Bldg2> Pre-Insulation/Pre-Rock- Third Floor 2d Nov-02-22 | Nov-03-22 | I T T e e T T T e e T T T T T |!7fE’Hg?'7@??7?[?{U?Q'ﬁﬂ?f‘{?[?ﬁ?ﬁ'ﬁJTh
- A50070 <PH2-Bldg2> Pre-Insulation/Pre-Rock- First Floor 2d Nov-14-22 | Nov-15-22 0d ‘ I <PHZ-Bldg2> Pre-Insulatioh/Pre-Rock,
Building 3 | 9d | Aug-29-22 | Sep-09-22 v-v Sep -09-22, BU||d|ng3
A48870 <PH2-Bldg3> Pre-Insulation/Pre-Rock- Second Floor 2d | Aug29-22 Aug-30-22  52d I <PH2-Bldg3> Pre-Insulation/Pre-Rock- Second Floor
 A49220 <PH2-Bldg3> Pre-Insulation/Pre-Rock- Third Floor 2d | Aug29-22 | Aug-30-22 | 52d I; <PH2-Bidg3> F’r&lnsulatlon/Pre Rock-Thlrd Floor
 A48520 <PH2-Bldg3> Pre-Insulation/Pre-Rock- First Floor 2d Sep-08-22  Sep09-22 | 45d ﬂ<PH2BIdg3>Pr&lnSulatlon/PreRockFlrstFloor 7777777
Building 4 | 9d | May-26-22 | Jun-08-22 | 109d v-v Juni0822, BU|Id|n94
A47320 <PH2-Bldg4> Pre-Insulation/Pre-Rock- Second Floor 2d | May-26-22 | May-27-22 | 116d I | <PH2-Bldg4> Pre-Insulation/Pre-Rock- Second Floor
- MT7670 <PH2-Bldg4> Pre-Insulation/Pre-Rock- Third Floor 2d | May-26-22  May-27-22 | 116d I | <PH2-Bldg4> Prelnsulatuon/Pre Rock Third Floot
- A46970 <PH2-Bldg4> Pre-Insulation/Pre-Rock- First Floor 2d Jun-07-22 | Jun-08-22 = 109d |1 <PH2-Bldg4> Pre-Insulation/Pre- Rock First FIOor
Building 5 | 9d | Jun-08-22 | Jun-21-22 | 101 RN SN SOURS SRNUURNN SORRUN SRUURN SORUUNE URSNE SURUUE SOUR SUUUR W=y Jun-21-22,Buldng5 . . o0
A45770 <PH2-Bldg5> Pre-Insulation/Pre-Rock- Second Floor 2d Jun-0822 | Jun-09-22 = 108d + 1 <PH2-Bldg5> Pre-Insulation/Pre- Rock- Second Floor
‘ A46120 <PH2-Bldg5> Pre-Insulation/Pre-Rock- Third Floor 2d Jun-08-22 | Jun-09-22 = 108d 3 0 <PH2 B|d95> Pre—lnsulaﬂon/Pre ROCK Third Floor :
| Ad5420 <PH2-Bldg5> Pre-Insulation/Pre-Rock- First Floor 2d Jun-17-22 | Jun-21-22 | 101d : : . O <PH2-Bidg5> Pr&lnsulaﬂOn/Pre Rock FlrstFloor :
Building 6 | 9d | Mar-2522 | Apr-0622 | 153d FV Apr% 22, Bilding 6 ‘
A44220 <PH2-Bldg6> Pre-Insulation/Pre-Rock- Second Floor 2d Mar-2522 Mar-2822  160d| : | ¢ i bbb o 77<7F7’7H,2773{({965?@Irrysrqlfi,t[qn{Ffrt?ngcrls7$§99r)qflpqr 777777777777777777777777777777777777777777777777
- A44570 <PH2-Bldg6> Pre-Insulation/Pre-Rock- Third Floor 2d Mar-25-22 | Mar-28-22 = 160d 0; <PH2-Bldg6> Pre-Insulation/Pre<Rock- Third Floor
 M3870 <PH2-BIdg6> Pre-Insulation/Pre-Rock- First Floor 2d | Apr-05-22 | Apr06-22 = 153d l <PH2 B|d967 Pre-Instlation/Pre-Rock- First Floor
Building 7 | 9d | Jul0522 | Jul-15-22 Ve Jul-15-22, Building 7
A42670 <PH2-Bldg7> Pre-Insulation/Pre-Rock- Second Floor 2d Jul0522 | Jul0622 = 91d 11 <PH2-Bldg7> Pre-Insulation/Pre-Rock- ‘Second: Floor
 A43020 <PH2-Bldg7> Pre-Insulation/Pre-Rock- Third Floor 2d Jul05-22 | Jul0622 | 91d ,,,_,,,,,,J,,,,,,,L,,,,,,,l,,,,,,,J,,,,,,,J,,,,,,,4,,,,,,,4,,,,,,,4,,,,,,,,,,,,,,,_,,,,,,J,,,,,,,_,,,,,,J,,,,,,,J!1,f,P,H?,5!‘,’97,??(?,'?‘?9,'?‘,‘9?‘/??,,R,O,C,'E,T,h,'f‘,’f',",‘?r, 77777777777777777777777
| A42320 <PH2-Bldg7> Pre-Insulation/Pre-Rock- First Floor 2d Jul-14-22 | Jul-15-22 84d I <PH2- B|d97> Pre-Insulation/Pre-Rock- First Floor
Rec. Bu||d|ng Aug-18-21 | Aug-19-21 \ 4 Aug -19- 21 Rec. BU|Id|ng ‘
| A51620 <PH2-Rec> Pre-Insulation/Pre-Rock- First Floor | Aug-18-21 = Aug-19-21 309d 0 <PH2 Rec > Pre- 'nsulatloﬂ/Pre ROCK First F'°°f : : : : : : : : : : : : :
Sound Floors 329d Aug-18-21 | Dec-12-22 v 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 - De§-12-22, ?ound Ifloors
 Phasel  1ed Aug1821 Jun-0222 tded| | P — — — — T — — Jun0222Phasel 77777777777777777777777777777777777777777777777777777777
Jan-31-22 | Feb-26-22 | 213 NN S S N E B Y o222, Bilding T
A2160 <PH1-Bldg1> Waterproofing Landings/Balconies 2d Jan-31-22 | Feb-0122 = 230d I <PH1-Bldg1>Waterproofing Landmgs/Balcomes
A2220 <PH1-Bldg1> Pour Concrete Landing/Balconies Slab 1d Feb-0222 | Feb-02-22 = 230d I <PH1 -Bldg1>Pour Cancrete Landing/Balconies; Slab
A26900 <PH1-Bldg1> Gypcrete install - Second Floor 2d Feb-1522 | Feb-16-22 = 205d I <PH1-Bldg1> Gyporete install - Second Floor
A27250 <PH1-Bldg1> Gypcrete install - Third Floor 2d Feb-1522  Feb-1622 2054 & | &+ o0 0 <PH1-Bidg!>Gyperete install - Thid Floor: =+ & & &=
A1320 <PH1-Bldg1> Gypcrete install - First Floor Feb-25-22 = Feb-28-22 198d 0 <PH1-Bdg1> Gypcrete;install - First Floor

Feb-03.22 | Mor-03.22

. A28070  <PH1-Bldg2> Watemroofing Landings/Balconies -Bldg2> Waterproofing Landings/Balconies 2d Feb-03-22 | Feb-04-22 227d
A28130 <PH1-Bldg2> Pour Concrete Landing/Balconies Slab 1d Feb-07-22 | Feb-07-22 | 227d
A28460 <PH1-Bldg2> Gypcrete install - Second Floor 2d Feb-18-22 | Feb-22-22 | 202d
A28810 <PH1-Bldg2> Gypcrete install - Third Floor 2d Feb-18-22 = Feb-22-22 | 202d
A27710 <PH1-Bldg2> Gypcrete install - First Floor 2d Mar-02-22 | Mar-03-22 = 195d

Apr-01-22 | Apr-28-22 | 170d

A29620 <PH1-Bldg3> Waterproofing Landings/Balconies 2d Apr-01-22 | Apr-04-22 | 187d
A29680 <PH1-Bldg3> Pour Concrete Landing/Balconies Slab 1d Apr-05-22 | Apr-0522 = 187d
A30010 <PH1-Bldg3> Gypcrete install - Second Floor 2d Apr-18-22 | Apr-19-22 | 162d
A30360 <PH1-Bldg3> Gypcrete install - Third Floor 2d Apr-18-22 = Apr-1922 = 162d
A29260 <PH1-Bldg3> Gypcrete install - First Floor 2d Apr-27-22 | Apr-28-22 | 155d

Mar-10-22 | Apr-06-22 | 186d

Building 4

A31170 <PH1-Bld4> Waterproofing Landings/Balconies 2d Mar-10-22 = Mar-11-22 | 203d
‘ A31230 <PH1-Bld4> Pour Concrete Landing/Balconies Slab 1d Mar-14-22 | Mar-14-22 | 203d
\ A31560 <PH1-Bld4> Gypcrete install - Second Floor 2d Mar-25-22 | Mar-28-22 = 178d

,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

v—v Mar- 03 -22, BU|Id|ng 2 ‘
|] <PH1 Bldg2> Waterptoofing Landlngs/Baloomes

. | <PH1-Bldg2> Pour Concrete Landing/Balconies Slab
O :<PH1-Bldg2> Gypcrete install - Second Floor

O :<PH1-Bldg2> Gypcrete install - Third Floor
|] <PH1- BIng>Gypcrete|nstaII First Floor

V—V Apr- 28»22 Bwldlng 3 |
|:| <PH1-Bldg3>: Waterprooflng Landlngs/BaIconles

H <PH1 Bldg3> PourConcrete Landmg/BaIcomes Slab

I <PH1- Bldg3> Gypcretemstall Second Floor
| <PH1 BIng> Gypcretemstall Thlrd Floor :
I <PH1- BIng> Gypcretemstall Flrst FIoor
V—"V Apr-OB -22, Building 4 : : :
3 0 <PH1-Bld4> Waterproofing Landmgs/Balcomes

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| <PH1-Bld4> Pour Goncrete Landing/Balconies Slab
0: <PH1-BId4> Gypcrete install - Second Floor

mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work

= Actual Level of Effort 1 Remaining Work @ € Milestone
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Pacific Village East Baseline Schedule Rev 1 -
HSE Detailed Schedule by Subcontractor p a I S C
COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
Dl Bloat br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
- A31910 <PH1-Bld4> Gypcrete install - Third Floor 2d Mar-25-22 | Mar-28-22 = 178d| ! ! ! ! ! : ! ! 0 <PH1-BId4> Gypcrete install - Third Floor. ! ‘ ‘ ‘
- A30810 <PH1-Bld4> Gypcrete install - First Floor 2d Apr05-22 | Apr06-22 | 171d I <PH1-Bld4> Gypcrete install -First F|00I’
Building 5 | 20d__| May-05-22 | Jun-02-22 | 146 SRS NS S S S S SN SN SR SO U SO Wem— 0222, Buldng5 ;i i
A32720 <PH1-Bld5> Waterproofing Landings/Balconies 2d May-05-22 | May-06-22 = 163d 11 <PH1-Bld5> Waterproofing Landmgs/BaIconm
A32780 <PH1-BId5> Pour Concrete Landing/Balconies Slab 1d | May-09-22 | May-09-22  163d 1 <PH1 Bld5>;Pour Cancrete Lending/Balconies; Slab
A33110 <PH1-BId5> Gypcrete install - Second Floor 2d | May-20-22 | May-23-22 | 138d 0 <PH1-Bld5> Gyperete install - Second Floor
A33460 <PH1-BId5> Gypcrete install - Third Floor 2d | May-2022 May-2322  138d| ! ! ! ! ! ! ! ! ! ; ‘ . 0 <PH1-Bid5> Gypcrete install - Third Floor :
A32360 <PH1-Bld5> Gypcrete install - First Floor 2d  Jun-0122 Jun-0222  131d| i | S R R T A A R R g 77777777 | 7jPrHl!3}(71{5?79}{9?{?@]{1?@"flir’Sﬂ:}’()’O‘r 7777777777777777777777777777777777777777777
Vo 05516.21 Biling
A34270 <PH1-Bld6> Waterproofing Landings/Balconies 2d Nov-18-21 | Nov-19-21 | 278d 0 <PH1-BId6> Watefproofing Landmgs/Baloomes :
A34330 <PH1-BId6> Pour Concrete Landing/Balconies Slab 1d | Nov-22-21 Nov-22-21  278d I <PH1-BId6> Pour Concrete Landing/Balcanies Slab
A34660 <PH1-BId6> Gypcrete install - Second Floor 2d Dec-06-21 | Dec07-21 = 253d -1 <PH1-BId6> Gypcretg install - Second Floor
A35010 <PH1-BId6> Gypcrete install - Third Floor 2d Dec06-21 Dec07-21  253d| @ | ¢+ i o oo o] <PHI- ,3'963,GYP,CT?F?,i,”ﬁt?!',i,T,h,qu El‘rqqr 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A33910 <PH1-BId6> Gypcrete install - First Floor 2d  Dec15-21 Dec-16-21  246d I <F’H1 Bld6> Gypcrete install - First Floor
Yo Mar-1522; Building7
A35820 <PH1-BId7> Waterproofing Landings/Balconies 2d | Feb-1522 | Feb-16-22 | 219d I <PH1-Bid7> Waterproofmg Landmgs/Balconl% :
A35880 <PH1-BId7> Pour Concrete Landing/Balconies Slab 1d Feb-17-22 | Feb-17-22 | 219d | <PH1-BId7> Pour:Concrete Landing/Balconies Slab |
A36210 <PH1-BId7> Gypcrete install - Second Floor 2d | Mar-03-22 Mar-04-22 194d| | i i o0 <PHE-B7>Gyporetedinstall - Second Floor ¢ 00
A36560 <PH1-BId7> Gypcrete install - Third Floor 2d Mar-03-22 | Mar-04-22 | 194d ‘1 <PH1-BId7> Gyperete:install - Third Floor
A35460 <PH1-BId7> Gypcrete install - First Floor 2d | Mar-1422 Mar-1522  187d -1 <PH1-BId7> Gypcrete install - First Floor
| We—— Mar0922, Buiding8
A37370 <PH1-BId8> Waterproofing Landings/Balconies 2d Feb-09-22 | Feb-10-22 | 223d 0 <PH1 Bld8> Waterprooflng Landlngs/Balcomes :
A37430 <PH1-BId8> Pour Concrete Landing/Balconies Slab 1d Feb-11-22 | Feb-1122 | 223d| : | . . oo ,,,,,,,,,,,',fPH?,B@&,P?}{rp@?t‘?tﬁLf’ﬂq'ﬂglsal,c,of,"?s,s,l,ap,,3 77777777777777777777777777777777777777777777777777777
A37760 <PH1-BId8> Gypcrete install - Second Floor 2d Feb-2522 Feb-2822  198d| © | . 1 L O <PH1-BId8> Gyperete install - Second Floor 111
A38110 <PH1-BId8> Gypcrete install - Third Floor 2d Feb-2522 | Feb-28-22 © 198d 0 <PH1- Bidg> Gyporete install - Thlrd Flogr
A37010 <PH1-BId8> Gypcrete install - First Floor 2d Mar-08-22 = Mar-09-22 = 191d | 1 <PH1-BId8>Gypcrete install + First Floor
Yoy Mar-14-22, Building 9
A38920 <PH1-BId9> Waterproofing Landings/Balconies 2d  Feb-1422 Feb-1522  220d mmmmmm777777m”7777”m7777m”77777m’77777m’77777m’77777!]7jFrHﬂiB}@?i\r/\’/?}?{pﬁqqug’lr-?ﬂfirlpgisilﬁalf:p’mgs 7777777777777777777777777777777777777777777777777777777777777777
A38980 <PH1-BId9> Pour Concrete Landing/Balconies Slab 1d Feb-16-22 | Feb-16-22 = 220d | <PH1 BId®> Pour! Concrete Landmg/BaIcomes Slab ‘
A39310 <PH1-BId9> Gypcrete install - Second Floor 2d Mar-02-22 | Mar-03-22 | 195d |] <PH1 Bld9> Gypcrete mstaII Second F|00I‘
A39660 <PH1-BId9> Gypcrete install - Third Floor 2d Mar-02-22 | Mar-03-22 = 195d| ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I] <PH1-BId9> Gypcrete install - Thlrd Floor
A38560 <PH1-BId9> Gypcrete install - First Floor 2d Mar-11-22 = Mar-14-22 = 188d| 3 3 3 3 3 3 3 3 3 | <PH1 Bld9> Gypcrete Install First Floor
Rec. Building IFTEPTETASE e | Ve SepA5-2Rec.Buidng i i i
A52870 <PH1-Rec.> Waterproofing Landings/Balconies 2d  Aug-18-21 | Aug-19-21 | 341d| 1 1 + 0 <PH1-Rec.> Waterproofing Landings/Balconies : : 1
\ A52930 <PH1-Rec.> Pour Concrete Landing/Balconies Slab 1d Aug-20-21 ' Aug-20-21 | 341d I <§PH1-Re§c.> PouriConcret:e Landin}g/BaIcorjies Slab;
| rs2510 <PH1-Rec.> Gypcrete install - First Floor 2d  Sep-14-21 Sep-15-21  309d| 1 1 1 . 1 <PH1-Rec> Gypcrete install - First Floor : | |
Phase Il 329d Aug-18-21 Dec-12-22 15d| ; ; P — ; ; ; ; ; ; ; ; ; ‘ — Dec12 22, Phase II
| Buildingt | 20d | Sep22-22| Oct20-22 | 50d NNEEN NG S SRS SN SRR RUURS R SRR S S 3,,,,,,,,i,,,,,,,,,,,,,,,,,,,,,,,,,,,,ET!,QCF?Q??,BW",’!'?QJ ,,,,,,,,,,,,,,,,,,,,,,,
A40470 <PH2-Bldg1> Waterproofing Landings/Balconies 2d | Sep22-22 Sep-23-22  67d| ! ! ! ! ! ! ! ! ! 3 ! 3 : I <PH2-Bidg1> Waterproofing Landmgs/Balcomes !
A40530 <PH2-Bldg1> Pour Concrete Landing/Balconies Slab 1d Sep-26-22 | Sep-26-22 67d I | <PH2- Bldg1> Pour Concrete Landlng/Baloonles Slat
A40860 <PH2-Bldg1> Gyprete install - Second Floor 2d Oct-07-22 | Oct-11-22 42d IZI <PH2- Bldg1> Gypcrete mstaEI Second FIoor‘
A41210 <PH2-Bldg1> Gypcrete install - Third Floor 2d Oct-07-22 = Oct-11-22 42d EI <PH2 Bldg1> Gypcrete |nstall Th|rd Floor
A40110 <PH2-Bldg1> Gypcrete install - First Floor 2d Oct-19-22 | Oct20-22 = 35d [I<PHZBIdg1>GypcretemstallFlrstFloor
Ve Dec-12-22, Buiing 2
A49770 <PH2-Bldg2> Waterproofing Landings/Balconies 2d Nov-14-22 | Nov-15-22 32d I <PH2- B|d92> Waterprooﬂng Landlngs
A49830 <PH2-Bldg2> Pour Concrete Landing/Balconies Slab 1d Nov-16-22 | Nov-16-22 32d I <PH2 B|d92> PourConcreie Landmg/l
A50160 <PH2-Bldg2> Gypcrete install - Second Floor 2d Nov-30-22 | Dec-01-22 7d I] <PH2: ;B|d92> Gypcrete install - :SE
A50510 <PH2-Bldg2> Gypcrete install - Third Floor 2d Nov-30-22 | Dec-01-22 7d ﬂ<PHZBId92>GypcretemstallTr
A49410 <PH2-Bldg2> Gypcrete install - First Floor 2d Dec09-22 | Dec-12-22 0d DB <PH2- B|d92> Gypcrete |nsta||
“Building3 T 0d |Sep08-22| 0ct05:22 | 60d| | p— Oct05.22 Blliding 3| |
A48220 <PH2-Bldg3> Waterproofing Landings/Balconies 2d Sep-08-22  Sep-09-22 77d ! <PH2 BIng> Waterprooflng Landlngs/BaIcomes
A48280 <PH2-Bldg3> Pour Concrete Landing/Balconies Slab 1d | Sep-12-22 | Sep-12-22 | 77d | <PH2 Bldg3> Pour Concrete Landing/Balconies Slab‘
A48610 <PH2-Bldg3> Gypcrete install - Second Floor 2d Sep23-22 | Sep-26-22 52d| i | i 0 <PH2- 7E}I7d’g$i>i(737ypqr§t§ei i @{ql[ - 78}7%709{17(17 ﬁlgqr 7777777
A48960 <PH2-Bldg3> Gypcrete install - Third Floor 2d Sep-23-22 | Sep-26-22 52d 0 ' <PH2- B|d93> GYpCrete ihStaII Third Flobr
A47860 <PH2-Bldg3> Gypcrete install - First Floor 2d Oct-04-22 | Oct-05-22 4 3 ‘ I] <PH2 B|d93> Gprrete install 4 Flrst Floor
Building 4 :v—v Jul-0p 22, Building 4
A46670 <PH2-Bldg4> Waterproofing Landings/Balconies 2d Jun- 07 22 | Jun- 08—22 141d ! <PH2 Bldg4> Waterproofmg Landmgs/Banonles
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 19 of 61 TASK filter: All Activities
= Actual Level of Effort 1 Remaining Work @ @ Milestone DD:May-15-21




Pacific Village East Baseline Schedule Rev 1
Detailed Schedule by Subcontractor
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Rec. Building

Aug-18-21 | Sep-15-21 | 324d

Wy S6p-15-21; Rec. Biding

rry o i s o34
COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023

DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
 A46730 <PH2-Bldg4> Pour Concrete Landing/Balconies Slab 1d Jun-0922  Jun-0922  14td| | o 1| <PH2-Bldg4> Pour Concrete Landing/Balconies Slab ;¢
| A47060 <PH2-BIdg4> Gypcrete install - Second Floor 2d | Jun-2322  Jun-24-22  116d I :<PH2-Bldg4> Gypcrete install - Second Floor
 A4T410 <PH2-Bldg4> Gypcrete install - Third Floor 2d Jun-23-22 | Jun-24-22  116d I :[<PH2-Bldg4> Gypcrete install - Third Floor
- A46310 <PH2-Bldg4> Gypcrete install - First Floor 2d Jul0522 | Jul-06-22 = 109d

1 <PH2- Bldg4> Gypcretemstall First FIoor

v—v JuI 18-22,: BU|Id|ng 5
O <PH2 Bldg5> Waterproofmg Landmgs/Bachnles

| <PH:2-BId95>f Gypcrete installf- Second Floor
|1 <PH2-Bldg5* Gyperete install - Third Floor
1] <PH2 BIng> Gypcretelnstall Flrst Floor :

P — Aug -10-22, Buﬂdmg?
1 <PH2- BIdg?> Waterprooﬂng Landlngs/Balconles

| <PH2 Bldg7> PourConcrete Landmg/BaIcomes Slab
|] <PH2- Bldg7> Gypcrete install - Second Floor
|j <PH2- Bldg7> Gypcrete mstall Th|rd Floor

Building 5
A45120 <PH2-Bldg5> Waterproofing Landings/Balconies 2d Jun-17-22 | Jun-21-22 | A33d| | v
A45180 <PH2-Bldg5> Pour Concrete Landing/Balconies Slab 1d Jun-22-22 | Jun-22-22  133d
A45510 <PH2-Bldg5> Gypcrete install - Second Floor 2d Jul-06-22 | Jul-07-22 = 108d
A45860 <PH2-Bldg5> Gypcrete install - Third Floor 2d Jul06-22 | Jul-07-22 | 108d| ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A44760 <PH2-Bldg5> Gypcrete install - First Floor 2d  Ju-1522  Jul1822 | 101d| : : : : : : : : : : :
| Buldings | 204 | Av-0522 | Nav-0222 | iccd |ANENNEINNNNE SRS SRS SN N SN DR Ye— Viay:0222,Billing 6
A43570 <PH2-BIdg6> Waterproofing Landings/Balconies 2d  Apr05-22  Apr06-22  185d| : : : : : : : : 1 <PH2-Bldg6> Waterpfoofing Landmgs/Balcomes :
A43630 <PH2-Bldg6> Pour Concrete Landing/Balconies Slab 1d Apr-07-22 | Apr-0722 = 185d -1 <PH2-BIdg6> Pour Concrete Landing/Balconies Slab
A43960 <PH2-Bldg6> Gypcrete install - Second Floor 2d Apr-20-22 | Apr-2122 = 160d I <PH2-Bidg6> Gypcrete install - Second Floor
A44310 <PH2-Bldg6> Gypcrete install - Third Floor 2d Apr-2022 | Apr-21-22 | 160d I <PH2- B|d96> Gyperete install - Third Floor!
A43210 <PH2-Bldg6> Gypcrete install - First Floor 2d | Apr29-22 May-02-22  153d| | o i nnn D <PH2: -Bldg6> Byprete install - First Floor
Building 7 | 20d | Jul-14-22 | Aug-10-22 | 99d
A42020 <PH2-Bldg7> Waterproofing Landings/Balconies 2d Jul-14-22 | Jul-15-22 116d
A42080 <PH2-Bldg7> Pour Concrete Landing/Balconies Slab 1d Jul-18-22 | Jul-18-22 116d
A42410 <PH2-Bldg7> Gypcrete install - Second Floor 2d Jul-29-22 | Aug-01-22 91d
A42760 <PH2-Bldg7> Gypcrete install - Third Floor 2d Jul-29-22 | Aug-01-22 Od | e
A41660 <PH2-Bldg7> Gypcrete install - First Floor 2d Aug-09-22 ' Aug-10-22 84d

v Dec 22- 22 Carbonado

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 <PH1-BId5> Apply Paint Walls - Second Floor :

O <PH1 B|d5>App|y PalntWalls F|rst Floor

A51320 <PH2-Rec.> Waterproofing Landings/Balconies 2d | Aug-18-21 | Aug-19-21 | 341d I <PH2-Rec.> Waterproofing Landings/Bal conies
\ A51380 <PH2-Rec.> Pour Concrete Landing/Balconies Slab 1d Aug-20-21 | Aug-20-21 | 341d [ %PHZ Rec.> Pour Concrete Landing/Balconjies Slah
A50960 <PH2-Rec.> Gypcrete install - First Floor Sep -14-21 Sep -15-21 309d 777777777777777777777777777777777777777 qfﬂ? 7399?9{99{?@ [ﬁ%@”ﬁf@!ﬂ?ﬁ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
T —
.~ Phasel 18 Sep14-21 Jun-1422 141d § § § § v : : : =y Jup-14-22,Phase |
Building 1 : : : : : W=y Mar-10-22, Building 1 ‘ ‘
A24780 <PH1-Bldg1> Apply Exterior Paint 5d Feb-2522  Mar-03-22 = 213d O <PH1-Bldg1>Apply Exterior Paint ;
A26920 <PH1-Bldg1> Apply Paint Walls - Second Floor 3d | Feb-2522 Mar0122 205d| : | i i oo O <PH1:Bldg!> Apply Paint Walks - Second Floor
- A27270 <PH1-Bldg1> Apply Paint Walls - Third Floor 3d Feb-2522  Mar-01-22 | 205d O <PH1:Bldg> Apply Paint Walls:- Third Floor
 A1340 <PH1-Bldg1> Apply Paint Walls - First Floor 3d Mar-08-22 = Mar-10-22 = 198d . 0 <PH1-Bldg> Apply Paint Walls - Flrst Floor
Building 2 v-v Mar-15-22; Building 2 ‘
A28270 <PH1-Bldg2> Apply Exterior Paint 5 | Mar-0222 Mar-08-22 = 210d O <PH1-Bldg2> Apply Exterior Paint :
| A28480 <PH1-Bldg2> Apply Paint Walls - Second Floor 3d  Mar0222 Mar-04-22  202d| i | i G obonn 1 <PH1-Bldg2>/Apply Paint Walls - Second Floor
- A28830 <PH1-Bldg2> Apply Paint Walls - Third Floor 3d Mar-02-22 = Mar-04-22 | 202d 0 <PH1-Bldg2>Apply Paint Walls - Third:Floor
- A27730 <PH1-Bldg2> Apply Paint Walls - First Floor 3d Mar-1122 = Mar-15-22 = 195d 0 <PH1-Bldg2> Apply Paint Walls - First Floor :
Building 3 | Wu—y \lay-10-22, Building 3
A29820 <PH1-Bldg3> Apply Exterior Paint 5d Apr08-22 | Apr-14-22 | 183d . @ <PH1-Bldg3> Apply Exteriof Paint ! ;
| A30030 <PH1-Bldg3> Apply Paint Walls - Second Floor 3d | Apr2722  Apr2922  M62d| | oo B <PH1-Bdg3> Apply Paint Wals - Second Floor |
- A30380 <PH1-Bldg3> Apply Paint Walls - Third Floor 3d Apr27-22 | Apr-29-22 | 162d IJ <PH1-Bldg3> Apply Paint Walls - Third Foor ‘
| A29260 <PH1-Bldg3> Apply Paint Walls - First Floor 3d  May-06-22 May-10-22  155d 'O <PH1-Bdg3> Apply Paint Walls Flrst Floor
Building 4 — Apr -18-22, Building 4 ‘ 1
A31370 <PH1-Bld4> Apply Exterior Paint 5 | Mar-17-22 | Mar-23-22 | 199d O <PH1-BId4> Apply Exterior Paint :
| A31580 <PH1-BId4> Apply Paint Walls - Second Floor 3d | Apr0522  Apr07-22 78| i | i1 |0 <PH1-Bid4> Apply Paint Wals - Secorid F|00f
- A31930 <PH1-Bld4> Apply Paint Walls - Third Floor 3d | Apr0522 | Apr07-22 | 178d 10 <PH1-Bld4>Apply Paint Walls - Third Floor
- A30830 <PH1-BId4> Apply Paint Walls - First Floor 3d | Apr-14-22 | Apr-1822 = 171d O <PH1-Bld4> Apply, Paint Walls First Floor :
Building 5 | ye—— 1-14-22,/Building 5
A32920 <PH1-Bld5> Apply Exterior Paint 5d | May-12-22  May-1822 = 159d O <PH1-BId5> Apply ExteriorPaint
‘ A33130 <PH1-BId5> Apply Paint Walls - Second Floor 3d Jun-01-22 | Jun-03-22 |« 138d| : | o
A33480 <PH1-BId5> Apply Paint Walls - Third Floor 3d | Jun-01-22  Jun-03-22  138d 1l <PH1-Bld5> Apply Paint Walls - Third Foor
‘ A32380 <PH1-Bld5> Apply Paint Walls - First Floor 3d Jun-10-22 ' Jun-14-22  131d 3 3 3 3
Building 6 ==y Dec-29-21, Buiding 6 :
A34470 <PH1-BId6> Apply Exterior Paint 5 | Dec15-21  Dec-21-21 | 261d O <PH1-BId6> Apply Exterior Paint |
| A34680 <PH1-BId6> Apply Paint Walls - Second Floor 3d | Dec15-21 Dec-17-21  253d D<PH1 BId6> Apply Paint Walls - Second Floor
- A35030 <PH1-BId6> Apply Paint Walls - Third Floor 3d Dec-15-21  Dec-17-21 | 253d 0 <PH1-Bld§> Apply Paint Walls - Third Floor:

mmmmmm Remaining Level of Effort I Actual Work

= Actual Level of Effort 1 Remaining Work @

I Critical Remaining Work

@ Milestone

Page 20 of 61
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Building 7

A36020 <PH1-Bld7> Apply Exterior Paint 5d

A36230 <PH1-Bld7> Apply Paint Walls - Second Floor 3d
\ A36580 <PH1-BId7> Apply Paint Walls - Third Floor 3d
\ A35480 <PH1-Bld7> Apply Paint Walls - First Floor 3d

Building 8

A37570 <PH1-Bld8> Apply Exterior Paint 5d
‘ A37780 <PH1-BId8> Apply Paint Walls - Second Floor 3d
\ A38130 <PH1-BId8> Apply Paint Walls - Third Floor 3d
‘ A37030 <PH1-Bld8> Apply Paint Walls - First Floor 3d

Building 9

A39120 <PH1-BId9> Apply Exterior Paint 5d
‘ A39330 <PH1-BId9> Apply Paint Walls - Second Floor 3d
\ A39680 <PH1-BId9> Apply Paint Walls - Third Floor 3d
\ A38580 <PH1-BId9> Apply Paint Walls - First Floor 3d

Mar-14-22 | Mar-25-22 | 197d

Mar-11-22 | Mar-24-22 | 198d

Mar-14-22  Mar-18-22  202d
Mar-1422 | Mar-1622 194d| : | & . o000 [ <PH1-BIdT> Apply
Mar-14-22  Mar-1622  194d
Mar-23-22 | Mar-2522  187d

Feb-16-22 Feb-23-22  219d

Mar-0822 Mar-1022 198d| : | ¢ i o o &40 <PH1-BId8> Apply F
Mar-08-22  Mar-10-22  198d

Mar-17-22  Mar-21-22  191d

Mar-11-22 | Mar-17-22 | 203d
Mar-11-22  Mar-15-22 | 195d
Mar-11-22 | Mar-15-22 | 195d
Mar-22-22 | Mar-24-22 | 188d

H Sep 27?21 Rec BU|Id|ng

I] <PH1- Bld6> Apply Palnt Walls - FlrstFloor

: : A\ 4 ‘Mar-25 22 Bwldmg 7
0 <PH1 B|d7> Apply: Exterior:Paint ;
0 <PH1-BId7> Apply Paint Walls - Second Floor

i <PH1 BId7> Apply Paint Walls Thll‘d Floor :

Frri i Gl i o1
COMMERCIAL
Activity ID Activity Name Origirjal Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan Feb Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
\ A33930 <PH1-BId6> Apply Paint Walls - First Floor 3d Dec27-21 | Dec-29-21 = 246d| 1 1 1 1 1 1 1 ‘ ‘ ‘ ‘

‘ 1] <PH1 BId7> Apply PalntWalls Flrst FIoor
V—V Mar—21 22 Bwldlng 8
O <PH1 Bid8> Apply ExterlorPamt
| <PH1 Bld8> Apply Pamt WaIEs Second FIoor
3 0 <PH1-Bid8> Apply P‘émi’v’v’éﬁs”’T’hird"Fiébi”f ”””””””””””””””””””””””””””””””””””
v o <PH1 B|d8> Apply Paint Walls F|rst FIoor
. y—y Mar 24 22 BU|Id|ng9 ; ; ;
O <PH1- Bld9> Apply Exterior:Paint :
0 <PH1 B|d9> Apply | Paint Walls Second Floor

0 <PH1-Bld9> Apply Paint Walls - Third Floor :
0 <PH1 Bld9> Apply Paint Walls FlrstFloor

mmmmmm  Actual Level of Effort

1 Remaining Work @

@ Milestone

DD:May-15-21

Rec. Building ‘
A53070 <PH1-Rec.> Apply Exterior Paint 5d Sep-14-21  Sep-20-21 | 324d O <PH1-Rec.> Apply Exterior Paint ! 1
| As2530 <PH1-Rec.> Apply Paint Walls - First Floor 3d | Sep23-21 Sep27-21 309d| : | i . @ <PHi-Rec>ApplyPaintWalls-FirstFloor : ¢ o o000
Phase Il 332d  Aug25-21 Dec22-22  10d| § § S v Dec 22- 22 Phase I
Building 1 : : : : : v—v Nov401-22, Building 1 3
A40670 <PH2-Bldg1> Apply Exterior Paint 5d | Sep-29-22 @ Oct-05-22 |  63d O <PH2-Bldg1> Apply Exterior Paint
- A40880 <PH2-Bldg1> Apply Paint Walls - Second Floor 3d Oct-19-22 | Oct21-22 | 42d D <PH2- -Bldg1> Apply Paint Walls - Second Flo<
 A41230 <PH2-Bldg1> Apply Paint Walls - Third Floor 3d Oct19-22 | Oct21-22 | 42d| @ | 1 1 n ””!J”<7Ffljl?rBrldgjffﬁpp!yﬁe’a[nt’\{\{al}gThﬁlr’qu’Ipo,r,
RN <PH2-Bldg1> Apply Paint Walls - First Floor 3 0ct28-22 Nov01-22  35d| ¢ | © LD h b 0 <PH2iBidg1> Apply Paint Walls - First Flog
Building 2 wemm— Dec-22-22, Buiding2 |
A49970 <PH2-Bldg2> Apply Exterior Paint 5d Nov21-22 = Nov-28-22 = 28d O; <PH2-Bldg2> Apply Exterior Paint
- A50180 <PH2-Bldg2> Apply Paint Walls - Second Floor 3d Dec09-22 | Dec-13-22 7d . O <PH2-Bidg2> Apply Paint Wall
 A50530 <PH2-Bldg2> Apply Paint Walls - Third Floor 3d  Dec09-22 Dec13-22  7d D<PHZBId92>AppIyPaIntWaII
 A49430 <PH2-Bldg2> Apply Paint Walls - First Floor 3d Dec-20-22 | Dec-22-22 0d . B <PH2-Bldg2> Apply Paint W
Building 3 v—v Oct 18-22, Building 3
A48420 <PH2-Bldg3> Apply Exterior Paint 5d | Sep-15-22 | Sep21-22 |  73d | <PH2 -Bldg3> Apply Exterior Paint ‘
- A48630 <PH2-Bldg3> Apply Paint Walls - Second Floor 3d Oct-04-22 = Oct-06-22 | 52d \0 <PH2-Bldg3> Apply Paint WaIIs Second FIoor
| 48980 <PH2-Bldg3> Apply Paint Walls - Third Floor 3d | Oct04-22 Oct06-22  52d IJ<PHZBIdg3>AppIyF’athallsThlrdFIoor
- A47880 <PH2-Bldg3> Apply Paint Walls - First Floor 3d Oct-14-22 | Oct-18-22 = 45d ‘ ‘ ; i O <PH2- Bld93> Apply Paint Walls First Floof
Building 4 v‘—v Jul 18-22,Building 4
A46870 <PH2-Bldg4> Apply Exterior Paint 5d Jun-14-22 | Jun-21-22 | 137d O <PH2-Bidg4> Apply Exterior Paint
- A47080 <PH2-Bldg4> Apply Paint Walls - Second Floor 3d Jul0522 | Jul07-22 | 116d .0 <PH2-Bidg4> Apply Paint Walls - Secand Floor‘
 MT430 <PH2-Bldg4> Apply Paint Walls - Third Floor 3d Jul0522 | Jul-07-22 | 116d ﬂ<PHZBIdg4>AppIyPalntWallsThlrdFloor 77777777777777777777777777777
| A46330 <PH2-Bldg4> Apply Paint Walls - First Floor 3d  Jul-14-22  Jul1822  109d . O <PH2-Bldg4> Apply Paint Walls - First Floor
Building 5 We— )u-28-22, Building 5 ‘
A45320 <PH2-Bldg5> Apply Exterior Paint 5d Jun-27-22 | Jul01-22 | 129d 0 <PH2:Bidg5> Applv Exterior Paint
- 45530 <PH2-Bldg5> Apply Paint Walls - Second Floor 3d Jul-15-22 | Jul-1922 | 108d O <PH2-BIdg5> Apply Paint Walls - Second Floor
A45880 <PH2-Bldg5> Apply Paint Walls - Third Floor 3 Ju522 | Jul1922 | 108d| |1 D”jl?ljlg 7Brlfigf??rApprrFfayntrWa!l;sr”Tjhqurflgq‘r 77777777777777777777777777
- A44780 <PH2-Bldg5> Apply Paint Walls - First Floor 3d Jul-26-22 | Jul-2822 | 101d : ‘ 0; <PH2- BIdg5>Apply Paint Walls - First Fldor
Building 6 v—v May-12 -22,Buildng6 |
A43770 <PH2-Bldg6> Apply Exterior Paint 5d | Apr-1222 | Apr-1822 | 181d . O <PH2-Bldg6> Apply Exterior Paint :
- A43980 <PH2-Bldg6> Apply Paint Walls - Second Floor 3d Apr-29-22 | May-03-22 | 160d 0 <PH2:Bldg6> Apply Paint Walls Second Floor ‘
| A4330 <PH2-BIdg6> Apply Paint Walls - Third Floor 3d | Apr2922 May-0322  160d| | i F',,?EH?;,B'QQ?%APP!V,E?!f!t,W?!'i,T,h,'td jFrlgorr 77777777777777777777777777777777777777777777777
 A43230 <PH2-Bldg6> Apply Paint Walls - First Floor 3d | May-10-22 | May-12-22 | 153d b0 <PH2 Bldg6> Apply:Paint Walls - First Floor :
Building 7 ‘ ‘ v-—v Rug-22-22, Building 7
A42220 <PH2-Bldg7> Apply Exterior Paint 5d Jul-21-22 | Jul2722 | 112d O <PH2-Bldg7> Apply Exterior Paint
 A42430 <PH2-Bldg7> Apply Paint Walls - Second Floor 3d | Aug09-22 | Aug-11-22 | 91d § 0 <PH2-Bdg7> Apply Paint Walls - Second Floo‘r
 A2780 <PH2-Bldg7> Apply Paint Walls - Third Floor 3d Aug09-22 | Aug-11-22 | 91d ﬂ<PH2Bldg7>ApplyPalntWallsThlrdFloor 777777777777777777
- A41680 <PH2-Bldg7> Apply Paint Walls - First Floor 3d | Aug-18-22 | Aug-22-22 | 84d O <PH2- Bldg7> Apply Paint Walls - Flrst Floor
Rec. Building w—v Sep 27r21 Rec Bulldlng
A51520 <PH2-Rec.> Apply Exterior Paint 5d | Aug25-21 | Aug-31-21 | 337d O <PH2:Rec.> Apply Exterior Pairi
| As0080 <PH2-Rec.> Apply Paint Walls - First Floor 3d | Sep23-21  Sep-27-21 | 309d 0: <PH2-Rec.> Apply Paint Walls - Flrst Floor ‘
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 21 of 61 TASK filter: All Activities




Pacific Village East Baseline Schedule Rev 1 -
HSE Detailed Schedule by Subcontractor p a I S C
‘ ‘ ‘ ‘ ‘ COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
Dl Float br I May I Jun I Jul I Aug I Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan I Feb Mar |\P1]
: ‘ ‘ ‘ L — —y Jana10—23 FRONTI;R
Phase | 197d  Sep-16-21 Jun-30-22  132d| 3 : : Y v Jun 30—22 Phasel
T Ve 21-25.22, Buiing 1 1
A26880 <PH1-Bldg1> Install Base/Trim/Doors Prep and Paint - Second Floor 5d Feb-17-22 | Feb-24-22 | 205d 0 : <PH1- B|d91> Install Base/T nm/Doors Prep and Palnt Second FIoor
A27240 <PH1-Bldg1> Install Base/Trim/Doors Prep and Paint - Third Floor 5d Feb-17-22 | Feb-24-22 | 205d 0 | <PH1- Bldg1> Instal Base/Tnm/Doors Prep and Palnt Thlrd Floor ;
A1290 <PH1-Bldg1> Install Base/Trim/Doors Prep and Paint - First Floor 5d Mar-01-22 | Mar-07-22 | 198d| : | . o onn E,',f,'?'f”, ,3'99,1,>,'??F?",B?,S?,/,T,WP,O,‘?S, Ff{gp 7a’nid Paint - El{g{ F}qor 77777777777777777777777777777777777777
A26950 <PH1-Bldg1> Install Case Work - Second Floor 3d Mar-0222  Mar-04-22  205d| © | i i L ] <PH1V Bldg1>r|nstall Cése Work Secohd Floor: &+ vy
A27120 <PH1-Bldg1> Install Bath Accessories - Second Floor 3d Mar-02-22 | Mar-04-22 = 214d 0 <PHi- -Bldg1>:Install Bath Accessories - Second‘Floor
A27170 <PH1-Bldg1> Closet Shelving- Second Floor 2d Mar-02-22 = Mar-03-22 | 215d 1 <PH1:Bldg1>Closet Shelving- Second Floor
A27300 <PH1-Bldg1> Install Case Work - Third Floor 3d Mar-02-22 | Mar-04-22 = 205d |] <PH1§-BIdg1>§InstaII C:ase W()I"k - Third§F|00r ‘
A27470 <PH1-Bldg1> Install Bath Accessories - Third Floor 3d Mar-02-22 | Mar-04-22 | 214d| : | o nnn 0 <PH1-Bldg1>Install Bath Accessories - Third Floor ==+ &+ =+ &
A27520 <PH1-Bldg1> Closet Shelving- Third Floor 2d Mar-02-22  Mar-03-22 = 215d| | 1 i ] <PH1V Bldg1>rC|oset S‘helvmg Th|rd Fléor jjjjj
A1370 <PH1-Bldg1> Install Case Work - First Floor 3d Mar-11-22 | Mar-1522 = 198d O <PH1- -Bldg1> Instafl Case Work - Fist Floor
A2000 <PH1-Bldg1> Install Bath Accessories - First Floor 3d | Mar-1122  Mar1522  207d O <PH1-Bldg1>Install Bath Accessories - Flrst;Floor
A1480 <PH1-Bldg1> Closet Shelving- First Floor 2d Mar-11-22 | Mar-1422 = 208d 0 <PH1-Bidg1> C|OSet Shelvmg First F|00r ‘
A26970 <PH1-Bldg1> Install Doors & Hardware - Second Floor 2d Mar-15-22 | Mar-16-22  206d| : | i i i I <PH1 B|dg1> I,n,s,t,a,", Doors | & H@{d\{vvqrg - 7379997n’d’ Eb?r 77777777777777777777777777777777777777777777777777
A27320 <PH1-Bldg1> Install Doors & Hardware - Third Floor 2d Mar-15-22 | Mar-16-22 = 206d 0 <PH1-Bldg1> Install Doors & Hardware - Third Floor :
A1390 <PH1-Bldg1> Install Doors & Hardware - First Floor Mar-24-22 | Mar-25-22 199d 0 i<PH1- B|d91> Install Doors & Hardware FII'St FIoor
e \lar-30-22, Building 2 ‘ ‘
. A28450  <PH1-Bldg2> Install Base/Tim/Doors Prep and Paint - Second Floor ~ 5d Feb- 23 22 Mar-01 22 202d O <PH1-Bldg2>| Install Base/Trim/Doors Pfep and Palnt Second F|00r
A28800 <PH1-Bldg2> Install Base/Trim/Doors Prep and Paint - Third Floor 50 Feb-2322 Mar0122  202d| : | i b O <PH1 73[@92j‘fﬂfs’tafllf ,Bﬁs,‘?/,T,',‘T‘?’P‘??T?,PF‘?‘?,‘?WP?,”,‘?,,Th', dFloor ¢ o i 00
A27700 <PH1-Bldg2> Install Base/Trim/Doors Prep and Paint - First Floor 5d Mar-04-22 | Mar-10-22 = 195d 0 <PH1-Bidg2> Install Base/Trim/Doors; Prep and Paint -;First Fldor
A28510 <PH1-Bldg2> Install Case Work - Second Floor 3d | Mar-0722 | Mar-09-22 | 202d |0 <PH1-Bdg2> Install Case Work - Second Floor
A28680 <PH1-Bldg2> Install Bath Accessories - Second Floor 3d Mar-07-22 | Mar-09-22 = 211d i <PH1 -Bldg2> Instal Bath Acqessones Seconq FIoor
A28730 <PH1-Bldg2> Closet Shelving- Second Floor 2d Mar-07-22 | Mar-08-22 = 212d I <PH1-Bldg2> Closet Shelving- Second Floor
A28860 <PH1-Bldg2> Install Case Work - Third Floor 3d Mar-07-22 | Mar-09-22 | 202d| : | & oo nn 0 0 <PH1-Bldg2> Install Case Work - Third Floor © =&+ & & & o
A29030 <PH1-Bldg2> Install Bath Accessories - Third Floor 3d Mar-07-22 | Mar-09-22 = 211d + 1 <PH1-Bldg2> Install Bath Acdessories - Third Floor
A29080 <PH1-Bldg2> Closet Shelving- Third Floor 2d | Mar0722 Mar-0822 212d D <PH1-Bldg2> Closet Shelving: Third Floor |
A27760 <PH1-Bldg2> Install Case Work - First Floor 3d Mar-16-22 | Mar-1822 = 195d 0 <PH1-Bldg2> Install Case Work - First Floor, :
A27960 <PH1-Bldg2> Install Bath Accessories - First Floor 3d Mar-16-22 | Mar-18-22 = 204d 0 <PH1-Bldg2> Install Bath Accessorles - First Floor
A28380 <PH1-Bldg2> Closet Shelving- First Floor 2d Mar-16-22 | Mar-17-22 | 205d| : | @ & o nn I71”<f’!-!1 75!@972?7 ngsfertﬁh’e’ly;n’g - ,F,",S,tf,"?‘,’f 7777777777777777777777777777777777777777777777777777777777777
A28530 <PH1-Bldg2> Install Doors & Hardware - Second Floor 2d Mar-18-22 | Mar-21-22 | 203d 0 <PH1- B|d92> Install D00F$ & Hardware Second Floor
A28880 <PH1-Bldg2> Install Doors & Hardware - Third Floor 2d Mar-18-22 | Mar-2122 | 203d i <PH1 B|d92> Install D00F$ & Hardware Thll’d FIoor
A27780 <PH1-Bldg2> Install Doors & Hardware - First Floor 2d Mar-29-22 | Mar-30-22 = 196d I <PH1-Bldg2> Install Doprs & Hardware -;First Flaor
Apr-20-22 | e— May-25:22, Building 3 | | |
A30000 <PH1-Bldg3> Install Base/Trim/Doors Prep and Paint - Second Floor 5d Apr-20-22  Apr-2622  f62d| i | i i bbb n o O <PHI ,3',",93,?,',”,3,‘?!',,B?,S?/,T,r,”,T‘,/Q‘,’?TS: ,'?K?P,a,”@,'??!"i,s,???",d 7F’I997r 7777777777777777777777777
A30350 <PH1-Bldg3> Install Base/Trim/Doors Prep and Paint - Third Floor 5d Apr-20-22 | Apr2622 | 162d O <PH1-Bldg3> Install Base/Trim/Doors Prep and Paint - Third Floor :
A29250 <PH1-Bldg3> Install Base/Trim/Doors Prep and Paint - First Floor 5d Apr-29-22 | May-0522 = 155d |;| <PH1-Bldg3>/Install Base/Trim/Doors Prep and:Paint - Flrst Floor
A30060 <PH1-Bldg3> Install Case Work - Second Floor 3d | May-0222 | May-04-22 | 162d 0 <PH1-Bldg3>!Install Case Work - Second Floor ‘
A30230 <PH1-Bldg3> Install Bath Accessories - Second Floor 3d May-02-22 | May-04-22 = 171d ] <PH1; B|d93>:|nstall B?th Accegsorles :Seoond:Floor
A30280 <PH1-Bldg3> Closet Shelving- Second Floor 2d May-02-22 May-03-22 172d| : | . i o nn o n I <PH1-Bidg3>Closet Shelving-Second Floor -+ = &+
A30410 <PH1-Bldg3> Install Case Work - Third Floor 3d | May-0222 May-0422 162d 0 <PH1-Bldg3>Install Case Work - Third Floor
A30580 <PH1-Bldg3> Install Bath Accessories - Third Floor 3d | May-0222  May-04-22 = 171d 0 <PH1-Bldg3>Install Bath Acc&ssones Third Floor
A30630 <PH1-Bldg3> Closet Shelving- Third Floor 2d May-02-22 = May-03-22 = 172d 0 <PH1 Bldg3>1 Closet Shelvmg Thlfd F|00T :
A29310 <PH1-Bldg3> Install Case Work - First Floor 3d May-11-22 = May-13-22 | 155d 0 <PH1 Bldg3> Install Case Work F|rst Floor !
A29510 <PH1-Bldg3> Install Bath Accessories - First Floor 3 May-11-22 May-1322 | 164d| | 1 oL [I<PH1 -Bldg3> !r}sﬁal[ Bath Aqq%ﬁ??f[qs - 7F7I7r§tf|99r 7777777777777777777777777777777777777777
A29930 <PH1-Bldg3> Closet Shelving- First Floor 2d  May-11-22 | May-12-22 | 165d 0 <PH1-Bldg3> Closet Shelving- First Floor !
A30080 <PH1-Bldg3> Install Doors & Hardware - Second Floor 2d | May-13-22 | May-16-22 | 163d 0 <PH1- -Bldg3> Instail Doors & Hardware - Second Floor
A30430 <PH1-Bldg3> Install Doors & Hardware - Third Floor 2d  May-1322 May-16-22  163d| ‘ ‘ ‘ : : : : : : : ‘ 0 <PH1-BIdg3> Install Doors & Hardware - Thifd Floor | | |
A29330 <PH1-Bldg3> Install Doors & Hardware - First Floor 2d May-24-22 = May-25-22 | 156d| : ; ; ; ; ; ; ; : : ; : I <PH1- B|d93> Install DOOFS & Hardware FlfSt F|00f } } } }
T N R T A pe——eymdngd A R S
A31550 <PH1-BId4> Install Base/Trim/Doors Prep and Paint - Second Floor 5d | Mar-29-22 Apr-04-22  178d| | § § § § § § § § § : O <PH1-Bid4> Install Base/Trim/Doors Prepand F’amt Second Floor : | | |
A31900 <PH1-BId4> Install Base/Trim/Doors Prep and Paint - Third Floor 5d Mar-29-22 = Apr04-22 | 178d 0 <PH1-BId4> Install Base/Trim/Doors Pl‘ep and Paint - Third Floot
A30800 <PH1-BId4> Install Base/Trim/Doors Prep and Paint - First Floor 5d | Apr07-22  Apr-1322  171d | @ <PH1-BId4> Install Base/Trim/Doors Prep and Paint - First Floor
A31610 <PH1-BId4> Install Case Work - Second Floor 3d Apr-08-22 | Apr-12-22 | 178d . 0 <PH1-BId4> Install Case Wtk - Secand Floot : ‘
A31780 <PH1-BId4> Install Bath Accessories - Second Floor 3d | Apr08-22 | Apr-1222 | 187d } O <PH1-Bld4> Install Bath Accessories - Second Floor :
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Pacific Village East Baseline Schedule Rev 1 -
HSE Detailed Schedule by Subcontractor p a h | I S C h

COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
Duration Float P~ I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr | May I Jun I Jul I Aug | Sep I Oct I Nov I Dec | Jan I Feb I Mar I\Pr
A31830 <PH1-BId4> Closet Shelving- Second Floor 2d | Apr0822  Apr-1122  188d| 3 3 3 3 3 3 3 3 3 3 . 0 <PH1-Bld4> Closet Shelving- Second Floor | ‘ ‘ ‘ ‘
A31960 <PH1-BId4> Install Case Work - Third Floor 3d | Apr08-22 Apr1222  178d| : : : : 1 1 1 : 1 1 - O <PH1-Bd4* Install Case Wark - Third Floor -
A32130 <PH1-BId4> Install Bath Accessories - Third Floor 3d Apr-08-22 | Apr-12-22 | 187d 1 O <PH1-Bld4> Install Bath Accessories:- Third Floor
A32180 <PH1-Bld4> Closet Shelving- Third Floor 2d  Apr0822 Apr-11-22  188d| : : : : : : : : : : . 0 <PH1-Bld4> Closet Shelving: Third Floor
A30860 <PH1-Bld4> Install Case Work - First Floor 3d Apr-1922 | Apr-21-22 | 171d| | N T e L 3,,,,,,,,,3,,,,F',f,P,HTB,"?f‘?,I,r,@ﬁ'!9???,W9ﬂf,f',r,s,tfl,°,°,r 777777777777777777777777777777777777777777777777777
A31060 <PH1-Bld4> Install Bath Accessories - First Floor 3d Apr-1922 | Apr-21-22 | 180d| } 3 3 3 3 3 3 3 3 3 . 0 <PH1-Big4> Install Bath Accessories - First Floor
A31480 <PH1-Bld4> Closet Shelving- First Floor 2d | Apr-1922  Apr20-22 | 181d| | | | | | | | | | | | 1 <PH1-BId4> Closét Shelving- First Floor
A31630 <PH1-BId4> Install Doors & Hardware - Second Floor 2d Apr2122 | Apr-22-22 | 179d| ! ! ! ! ! ! ! ! } } .1 <PH1-Bld4> Install Doors:& Hardware - Second F|00I’
A31980 <PH1-BId4> Install Doors & Hardware - Third Floor 2d Apr-2122 | Apr22:22  179d| § § § | | | | | | | -1 <PH1-Big4> Install Doors & Hardviare - Third Floor.
A30880 <PH1-BId4> Install Doors & Hardware - First Floor May-02-22 | May-03-22 | 172d| : | : N T e L N L",,,<,P,H,1,,B,k,j,4,>,!'),S@I,I,D?g:r,s,&,}f'?@"f?f?,,',:,'r,s,t,'?l,o,gr, 7777777777777777777777777777777777777777
26d | May-24-22 [ Jun-30-22 | 1324 R o § o o o [ e jun-30-22, Building 5
| A33100  <PH1-BId5> Install Base/Trim/Doors Prepand Paint - Second Floor ~ 5d  May-24-22 May-31-22  138d| ! : : : : : : : : : : : . O <PH1:BId5> Install Base/Trim/Doors Prep and Pamt Second Floor
A33450 <PH1-BId5> Install Base/Trim/Doors Prep and Paint - Third Floor 5d | May-2422 May-31-22 138d| § § § § § § § | | | | ~ & <PH1:BdS> Install Bas/Trim/Doors Prép and Péirt - Thifd Floor |
A32350 <PH1-BId5> Install Base/Trim/Doors Prep and Paint - First Floor 5d Jun-0322 | Jun-09-22 | 131d| 3 3 3 3 3 3 3 3 3 3 3 3 /O <PH1-Bd5> Install Base/Trim/Doors Prep and:Paint - First Floor
A33160 <PH1-BId5> Install Case Work - Second Floor 3 Jun-0622 Jun-0822  138d| i | i S R R A A A R i,,,,,,f,”,,fF,’HT,3',(’,5,?1',”,5,‘?,”,9?5,‘?,V,V,O,f!‘,,3,‘?99!‘?’,?'99? 77777777777777777777777777777777777
A33330 <PH1-BId5> Install Bath Accessories - Second Floor 3d Jun-06-22 | Jun-08-22 = 147d 0 <PH:1-B|d5>3|nsta|| Béth ACCB§SOFIGS . SeCOﬂd3F|00I’
A33380 <PH1-BId5> Closet Shelving- Second Floor 2d | Jun-0622  Jun-07-22  148d| : : : : : : : : : : : : -1 <PH1-BId5> Closet Shelving- Second Floor
A33510 <PH1-BId5> Install Case Work - Third Floor 3d  Jun-0822 Jun-0822 138d| | | | | § § § § § § § § § -0 <PH1-Bld5> Install Case Work - Third Floor
A33680 <PH1-Bld5> Install Bath Accessories - Third Floor 3d Jun-06-22 | Jun-08-22 | 147d| : : ‘ ‘ ‘ ‘ : : : : ‘ ‘ 10 <PH1-Bld5> Install Bath Accessories - Third Floor
A33730 <PH1-BId5> Closet Shelving- Third Floor 2d | Jun-0622 Jun-07-22  M48d| i | i i bbb 0 <PH1-Bld5>Closet Shelving-Third Floor — + =+ &+ @
A32410 <PH1-BId5> Install Case Work - First Floor 3d Jun-1522 | Jun-17-22 | 131d| 3 3 : : : : : : ! ! ! ! . 0 <PH1-BId5> Install Case Work - First Floor :
A32610 <PH1-BId5> Install Bath Accessories - First Floor 3 Jun-1522 Jun-17-22 | 140d| § § § § § § § § I § § |1 <PH1-BidS> Install Bath Accessories - First Floor
A33030 <PH1-BId5> Closet Shelving- First Floor 2d Jun-1522 | Jun-16-22  141d| : : : : : : : : : : : : . <PH1-BId5> Closet Shelving- First Floor !
A33180 <PH1-BId5> Install Doors & Hardware - Second Floor 2d Jun-17-22 | Jun-21-22 | 139d| 3 } } ! ! ! ! } } } } } . O <PH1-BId5> Install Doors & Hardware - Second FIoor
A33530 <PH1-BId5> Install Doors & Hardware - Third Floor 2d | Jun-17-22 Jun-2122 139d| i | 7777777 L .| O <PH1-BIgS> Install Doors & Hardware- Thid Floor .+ © |
A32430 <PH1-Bld5> Install Doors & Hardware - First Floor 2d Jun-29-22  Jun-30-22  132d| : ‘ ‘ ‘ ‘ ! Ili <PH1-}B|d5> Install Doofs & Hardware - First Floor
| _ Buildinge | 26d |Dec08-21| Jan-14-22 | 247d . | . | oy Jan 1422, Bu"dmdﬁ | ‘ ‘ ‘ ‘ ‘
A34650 <PH1-BId6> Install Base/Trim/Doors Prep and Paint - Second Floor 5d Dec-08-21  Dec-14-21  253d| 3 3 3 3 3 3 . O <PH1-BId6> Install:Base/Trim/Doors Prep and Paint 4 Second Floor
A35000 <PH1-BId6> Install Base/Trim/Doors Prep and Paint - Third Floor 50 | Dec08-21 Dec14-21 253d| § § § § § § O <PH1-BId6 Instal|Base/Trim/Doors Prep and Paint < Third Fioor
A33900 <PH1-BId6> Install Base/Trim/Doors Prep and Paint - First Floor 5d Dec-17-21  Dec-23-21  246d| : | | J,,,E,f'?m,Bl,qt??,lf‘,s,t?!l,,B?,S,‘?/I'T’,“,/pqc,’f?,Rf‘??,?’?q,lz,’?!'i‘t, - First flddr 777777777777777777777777777777777777777777777777777777777777777
A34710 <PH1-BId6> Install Case Work - Second Floor 3d Dec20-21 | Dec-22-21 = 253d 0 <PH1-Bld6> Install Case Work - Second Floor
A34880 <PH1-BId6> Install Bath Accessories - Second Floor 3d Dec-20-21 Dec-22-21  262d| ! : : : : : : L0 &PH1- B|d6> lnstall Bath Accessories - Seqond F|09F
A34930 <PH1-BId6> Closet Shelving- Second Floor 2d | Dec20-21 Dec21-21  263d| 3 3 3 3 3 3 . 1 PH1-BId6> Closet Shelving- Second Floor
A35060 <PH1-BId6> Install Case Work - Third Floor 3d  Dec20-21 Dec22-21 253d| | ‘ ‘ ‘ ‘ ‘ ‘ . 0 <PH1-BId6> Install Case Work - Third Floor
A35230 <PH1-BId6> Install Bath Accessories - Third Floor 3d Dec20-21  Dec-22-21  262d| : | . i oo 0 <PH1 7Bilfi§>i}{E@[{B?FhA{J’C?’S{S{Oﬁri?g7ThiifdiF7|99rq} 777777777777777777777777777777777777777777777777777777777777777777777777777
A35280 <PH1-BId6> Closet Shelving- Third Floor 2d  Dec20-21 Dec21-21 263d| : : : : : : . 1 sPH1-Bd6> Closet Shelving- Third Floor :
A33960 <PH1-BId6> Install Case Work - First Floor 3d  Dec30-21 Jan-0422  246d| : : : : : : : D <PH1-BId6> lnstaIICase Work First Floor
A34160 <PH1-BId6> Install Bath Accessories - First Floor 3d Dec30-21 | Jan-04-22 | 255d| } } } } } } } O <PH1-BId6> Install Bath Accessories - First Floor
A34580 <PH1-BId6> Closet Shelving- First Floor 2d | Dec30-21 Jan-0322  256d| | | | : : : § § 0 <PH1:BId6> Closet Shelving- First Floar 3
A34730 <PH1-BId6> Install Doors & Hardware - Second Floor 2d Jan-04-22 | Jan-05-22 | 254d| i | L L L L L L L .0 <PH1-BId6>Install Doors & Hardware- Second Floor & =+ &+ &
A35080 <PH1-BId6> Install Doors & Hardware - Third Floor 2d Jan-04-22 | Jan-0522 = 254d jl] <PH‘| B|d6>]nsta|| Dbors& Hrardwarev Third Floor ‘‘‘‘‘‘
A33980 <PH1-BId6> Install Doors & Hardware - First Floor Jan-13-22  Jan-14-22 247d : : : : : : : : § | <PH1- Bld6> Install:Doors & Hardware - First Floor
3 3 3 3 3 3 : | 3 | Wy Apr-11-22, Building 7
. A36200  <PH1-BId7> Install Base/Trim/Doors Prepand Paint - Second Floor ~ 5d  Mar-07 22 Mar—11 22 194d ! ! ! ! ! ! ! ! ! ! .0 <PH1-BId7+ Install Base/Trim/Doors Prep and Paint - Second Floor
A36550 <PH1-BId7> Install Base/Trim/Doors Prep and Paint - Third Floor 5d Mar-07-22 | Mar-1122 = 194d 7777777 77777777 D EI<F’H1 7Bild777>7!ndta}l}’B’d??{Tdmilpdqrjsi ?r}e’r{ ?,”,d, PamtThlrd fldqr 77777777777777777777777777777777777777777
A35450 <PH1-BId7> Install Base/Trim/Doors Prep and Paint - First Floor 5d | Mar1622 Mar-2222  187d| § § § § § § § | 1O <PH1-BAT> Install Base/rim/Docrs Prep and Paint - First Floor
A36260 <PH1-BId7> Install Case Work - Second Floor 3d Mar-17-22  Mar-2122 = 194d| f } } } } } } } } . O <PH1-BId7> Install Case Work - Second Floor
A36430 <PH1-BId7> Install Bath Accessories - Second Floor 3d | Mar1722 Mar-2122  203d| § § § § § | | | § . O <PH1-BId7> Install Bath Accessories - Second Floor
A36480 <PH1-BId7> Closet Shelving- Second Floor 2d  Mar17-22 Mar-1822  204d| § § § § § § § § § . <PH1-BId7> Closet Shelvirig- Second Floor |
A36610 <PH1-BId7> Install Case Work - Third Floor 3d | Mar1722  Mar-21-22  194d| : | I T R R R N L 3,,,,,”,,f?ﬂ?,BW?,'T‘,S,@”,,C,?S,‘?,WW,“,,,T,r,“,rfj,,F,k,"?T 7777777777777777777777777777777777777777777777777777777777
A36780 <PH1-BId7> Install Bath Accessories - Third Floor 3d | Mar1722 Mar2122  203d| : : : : : : : : : . O <PH1-BId7> Install Bath Accessories - Third Floor
A36830 <PH1-BId7> Closet Shelving- Third Floor 2d Mar-17-22 = Mar-18-22 = 204d| 3 3 3 3 3 3 3 3 3 .1 <PH1-BId7> Closet Shelving- Third Floor
A35510 <PH1-BId7> Install Case Work - First Floor 3d | Mar2822 Mar-3022 187d| § § § § § § § § 1 O <PH1-BIO7> Install Case Work <First Floor
A35710 <PH1-BId7> Install Bath Accessories - First Floor 3d  Mar-28-22 Mar-30-22  196d| § § § § § § § § § § 0 <PH1-BId7> Install Bath Accessories - First Floor:
A36130 <PH1-BId7> Closet Shelving- First Floor 2d  Mar2822  Mar-29-22 | 197d| : | i S T AT S S R A L | D <PH1-Bd7>Closet Shelving-FirstFloor .~ © =+ &
A36280 <PH1-BId7> Install Doors & Hardware - Second Floor 2d  Mar3022 Mar-3122 195d| : : : : : : : : § § | <PH1-BId7> Install Doors & Hardware - Second Floor
A36630 <PH1-BId7> Install Doors & Hardware - Third Floor 2d | Mar-3022  Mar-31-22  195d| : : : } } } } | | | I <PH1-BId7> Install Doors & Hardware - Third Floor
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Pacific Village East Baseline Schedule Rev 1
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COMMERCIAL

Activity ID Activity Name Original Start Finish Total 2021 2022 2023
Dl Bloat br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
| A35530 <PH1-BId7> Install Doors & Hardware - First Floor 2d Apr-08-22 | Apr-1122 | 188d| 1 1 1 1 1 1 1 ‘ . 0 <PH1-BId7> Install Doors & Hardware First Floor ‘ ‘ ‘ ‘
Building 8 | 26d | Mar-01-22 | Apr-05-22 | 192d] ymmry Apr-05-22, Building 8 |
A37750 <PH1-BId8> Install Base/Trim/Doors Prep and Paint - Second Floor 5d Mar-01-22  Mar-07-22  198d| : | © i i pf ~<PH ’17 Bld8> ]ns@a}l} ,E,‘???FT',’T‘,/D,O,"IS, F{rop and E?',”,‘, : 5,?‘?9’,‘9'?599? 7777777777777777777777777777777777777777
A38100 <PH1-BId8> Install Base/Trim/Doors Prep and Paint - Third Floor 5d Mar-01-22 = Mar-07-22 = 198d = <PH1-BId8> Install Base/Trim/Doors Prep and Paint - Third Floor
A37000 <PH1-Bld8> Install Base/Trim/Doors Prep and Paint - First Floor 5d Mar-10-22 | Mar-16-22 | 191d - O <PH1 B|d8> Install Base/Tnm/Doors Prep and Paint + - First Floor
A37810 <PH1-BId8> Install Case Work - Second Floor 3d Mar-11-22 | Mar-15-22 = 198d . D <PH1-BId8> Install Case Work - Second Floor ‘
A37980 <PH1-BId8> Install Bath Accessories - Second Floor 3d Mar-11-22 | Mar-15-22 | 207d o <PH1 B|d8> Install Bath AOCGSSOFIGS Second F|00I’
A38030 <PH1-BId8> Closet Shelving- Second Floor 2d Mar-11-22 = Mar-14-22 = 208d| : | &+ i i n o f,P,",'T B}d?i 9'9,3?,‘,$h,e,",",”,9,§‘?°,‘?f‘f’, ,F,"?(?T,J 77777777777777777777777777777777777777777777777777777777777
A38160 <PH1-BId8> Install Case Work - Third Floor 3d Mar-11-22 | Mar-15-22 = 198d O <PH1-Bld8> Install Case Work - Third Floor :
A38330 <PH1-Bld8> Install Bath Accessories - Third Floor 3d Mar-11-22 = Mar-15-22 = 207d 0 <HH1-B|dq> Install iBath Accj:essorie::% - Third Floor
A38380 <PH1-BId8> Closet Shelving- Third Floor 2d Mar-11-22 | Mar-14-22 = 208d 0 <PH1-Bld8> Closet:Shelving- Third Floor
A37060 <PH1-BId8> Install Case Work - First Floor 3d | Mar-2222 Mar-24-22  191d 0 <PH1-BId8> Install Case Work - First Floor |
A37260 <PH1-BId8> Install Bath Accessories - First Floor 3d Mar-2222  Mar-24-22  200d| : | . i 0o 0 <PH1-B|d8>Install Bath Accessories - First Floor ; &+ =+ &+
A37680 <PH1-BId8> Closet Shelving- First Floor 2d Mar-22-22 | Mar-2322 = 201d 0 <PH1-Bld8> Closet Shelving- First Floor
A37830 <PH1-BId8> Install Doors & Hardware - Second Floor 2d Mar-24-22 = Mar-25-22 = 199d 0 i<PH1- Bld8> Install Doors & Hardware Second Floor
A38180 <PH1-BId8> Install Doors & Hardware - Third Floor 2d Mar-24-22  Mar-25-22 | 199d| ! : : : : : : : : ‘ 0 <PH1 B|d8> Install DOOFS & Hardware Th|rd F|00l‘
A37080 <PH1-BId8> Install Doors & Hardware - First Floor 2d Apr-04-22 | Apr05-22 = 192d| } } } } } } } } } 0 <PH1 Bld8> InstaII DOOFS & Hardware FlrSt F|00r
| Buildingg | 26d [ Mar-04-22.| Apr-08-22 | 189 EEEN NSNS S SO SRS SOUUNOE UUNOS UUOE S |y Apr08:22,Buidingd i i
A39300 <PH1-BId9> Install Base/Trim/Doors Prep and Paint - Second Floor 5d  Mar-04-22 Mar-10-22 195dI 3 3 3 3 3 3 3 3 3 3 'O <PH1-BId9> Install Base/Trim/Doors Prep and Paint - Second Floor
A39650 <PH1-BId9> Install Base/Trim/Doors Prep and Paint - Third Floor 5d Mar-04-22 | Mar-10-22 = 195d EI <PH1-BId9> Install Base/Trim/Doors Prep and:Paint - Third Floor
A38550 <PH1-BId9> Install Base/Trim/Doors Prep and Paint - First Floor 5d Mar-15-22 | Mar-21-22 = 188d O <PH1 Bld9> InstaII Base/Tnm/Doors Prep and Palnt First FIoor
A39360 <PH1-BId9> Install Case Work - Second Floor 3d Mar-16-22 | Mar-1822 | 195d 0 <PH1 B|d9> Install Case WOlk Second FIoor ‘
A39530 <PH1-BId9> Install Bath Accessories - Second Floor 3d Mar-16-22 | Mar-18-22 | 204d| @ | @ oo b o <PH1 7Bil<7197>7 !ﬂstﬁl! Bath At}q?§§9f[q§ - 7$§efc§)’r{q flqur 777777777777777777777777777777777777777777777777777
A39580 <PH1-BId9> Closet Shelving- Second Floor 2d Mar-16-22 | Mar-17-22 = 205d I <PHI- BId9> Closet Shelving- Second Floor ;
A39710 <PH1-BId9> Install Case Work - Third Floor 3d Mar-16-22 | Mar-18-22 = 195d 0 <PH1-BId9> Install Case Work - Third Floor
A39880 <PH1-BId9> Install Bath Accessories - Third Floor 3d Mar-16-22 | Mar-18-22 | 204d 0 <PH1 B|d9> InstaII Bath ACCGSSOI'IES Th|rd Floor
A39930 <PH1-BId9> Closet Shelving- Third Floor 2d Mar-16-22 | Mar-17-22 = 205d I <PH1-Bd9> Closet Shelvmg Third Floor
A38610 <PH1-BId9> Install Case Work - First Floor 3d Mar-25-22 | Mar-2922 | 188d| : | i o onon 0 b o ”fP’H 1- ,B,"?'??, !r]otol! Qoog\’/\{o{k - f',r,s,t,':,',o,"f 777777777777777777777777777777777777777777777777777777777
A38810 <PH1-BId9> Install Bath Accessories - First Floor 3d Mar-25-22 | Mar-29-22 = 197d 0; <PH1- B|d9> InstaII Bath Accessones Flrst Floor
A39230 <PH1-BId9> Closet Shelving- First Floor 2d | Mar-2522 | Mar-28-22 | 198d 0 <PH1-BId9> Closet Shelving- First Floor |
A39380 <PH1-BId9> Install Doors & Hardware - Second Floor 2d Mar-29-22 | Mar-30-22 | 196d |] <PH1- B|d9> Install DOOFS & Hardware $econd Floor
A39730 <PH1-BId9> Install Doors & Hardware - Third Floor 2d Mar-29-22 | Mar-30-22 | 196d |1 <PH1- B|d9> Install Doors & Hardware Thlrd F|00F
A38630 <PH1-BId9> Install Doors & Hardware - First Floor 2d Apr07-22 | Apr08-22 | 189d| @ | i n b n q ) f'?,H,T ,3',‘*,9?,',”?‘?!',9@? & ﬂa}r’ov’voro - First F,'??T 77777777777777777777777777777777777777777777777
ey Gt 327, Rec. Biiing ‘
A52500 <PH1-Rec.> Install Base/Trim/Doors Prep and Paint - First Floor 5d Sep-16-21 = Sep-22-21 | 309d O <PH1-Rec> Install Base/Trim/Doars Prep and Palnt First Floor
A52560 <PH1-Rec.> Install Case Work - First Floor 3d | Sep28-21 | Sep-30-21 | 309d El <PH1-Rec.> Install Case Work - First Floor :
A52760 <PH1-Rec.> Install Bath Accessories - First Floor 3d Sep-28-21  Sep-30-21 | 318d 0 <PH1-Rec.> Install Bath Accessories - First Floor
A53180 <PH1-Rec.> Closet Shelving- First Floor 2d  Sep28-21 Sep29-21  319d| i | . i ] I <PH1-Rec>Closet Shelving-FirstFloor ~© &+ &+ & & & 0L
A52580 <PH1-Rec.> Install Doors & Hardware - First Floor 2d Oct-12-21 | Oct-13-21 | 310d| ‘ ‘ ‘ I <PH1-Rec Install Doors & Hardwate - First:Floor
Phase Il 328d  Sep-16-21 Jan-10-23 1d| : : : v ‘ ‘ ‘ ‘ ‘ ‘ : ~ Jan 10-23, Phase ||
I | — Now17-22,Bulding 1
A40850 <PH2-Bldg1> Install Base/Trim/Doors Prep and Paint - Second Floor 5d Oct-12-22 | Oct-18-22 | 42d O <PH2- Bld91> Install Base/Trim/Doprs Prep an
A41200 <PH2-Bldg1> Install Base/Trim/Doors Prep and Paint - Third Floor 5d Oct12-22 | Oct-18-22 | 42d| © | &+ e o <PH2 Bldg1 ?,lf‘,sit?!',,B?,'s,?/I’T’T',/?‘??fs, Prep gql
A40100 <PH2-Bldg1> Install Base/Trim/Doors Prep and Paint - First Floor 5d Oct-21-22 | Oct-27-22 35d O <PH2-B|dg1> |n§sta|| Bas:e/Trim/Doors Pr¢p:
A40910 <PH2-Bldg1> Install Case Work - Second Floor 3d Oct-24-22 | Oct-26-22 | 42d 0 : <PH2-Bldg 1> Install Case Work - Second Flj
A41080 <PH2-Bldg1> Install Bath Accessories - Second Floor 3d | Oct24-22 Oct26-22  51d 0 : <PH2-Bldg1> Install Bath Accessories - Sec
A41130 <PH2-Bldg1> Closet Shelving- Second Floor 2d Oct-24-22 | Oct-25-22 52d 0 §<PH2-B;|dg1> Clpset She!ving- S(}econd Floor
A41260 <PH2-Bldg1> Install Case Work - Third Floor 3d Oct24-22 | Oct26-22 | d2d| © | 1 o n e 0 : <PH2-Bldg1> Install Case Work + Third Flooj
A41430 <PH2-Bldg1> Install Bath Accessories - Third Floor 3d | Oct24-22 Oct26-22  51d 0 ; <PH2-Bldg1> Install Bath Accessories - Thir
A41480 <PH2-Bldg1> Closet Shelving- Third Floor 2d Oct24-22 | Oct25-22 | 52d I :<PH2-Bldg1> Closet Shelving- Third Floof
A40160 <PH2-Bldg1> Install Case Work - First Floor 3d Nov-02-22 | Nov-04-22 = 35d 0 <PH2-Bldg1>Install Case Work - First Flc
A40360 <PH2-Bldg1> Install Bath Accessories - First Floor 3d | Nov0222 Nov-04-22  44d 0 <PH2-Bldg1>/Install Bath Accessories - F
A40780 <PH2-Bldg1> Closet Shelving- First Floor 2d Nov02-22 Nov03-22  45d| : | &« i bbb s <PH2-Bldg1> Closet Shelving- First Fldor
A40930 <PH2-Bldg1> Install Doors & Hardware - Second Floor 2d Nov-04-22 = Nov-07-22 = 43d '0 <PH2-Bidg?> Install Doors & Hardware -
A41280 <PH2-Bldg1> Install Doors & Hardware - Third Floor 2d Nov-04-22 | Nov-07-22 |  43d 10 <PH2-Bldg1* Install Doors & Hardware -
A40180 <PH2-Bldg1> Install Doors & Hardware - First Floor 2d Nov-16-22 | Nov-17-22 = 36d I <PH2-Bldg1> Install Doors & Hardwarl
Building 2 ym——y |1:10-23, Building 2
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Dl Bloat br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’

A50150 <PH2-Bldg2> Install Base/Trim/Doors Prep and Paint - Second Floor 5d Dec-02-22 | Dec-08-22 | R R S T T R T T S T S S S S S N O <PH2-Bldg2> Install Base/Triml
A50500 <PH2-Bldg2> Install Base/TrimVDoors Prep and Paint - Third Floor 5d Dec-02-22 | Dec-08-22 7d El <PH2-Bldg2> Install Base/Trifnl
A49400 <PH2-Bldg2> Install Base/Trim/Doors Prep and Paint - First Floor 5d Dec-13-22 | Dec-19-22 0d (] <PH2 BIng> InstaII Base/Tn
A50210 <PH2-Bldg2> Install Case Work - Second Floor 3d Dec-14-22 | Dec-16-22 7d 0 <PH2 Bldg2> Install Case WO
A50380 <PH2-Bldg2> Install Bath Accessories - Second Floor 3d Dec-14-22 | Dec-16-22 16d i} <PH2 B|d92> Install Bath Acc
A50430 <PH2-BIdg2> Closet Shelving- Second Floor 2d  Dec14-22 Dec15-22  17d| i | i bbb I ”<7Fj’H’27 ,3',",9??,9,'9,59?,3,*,‘?!‘{'[‘,9,
A50560 <PH2-Bldg2> Install Case Work - Third Floor 3d | Dec14-22  Dec-16-22 7d 0 <PH2-Bldg2> Install Case Wo
A50730 <PH2-Bldg2> Install Bath Accessories - Third Floor 3d Dec-14-22 | Dec-16-22 16d 0 <E’H2-B|dg2> Install Bath Acc
A50780 <PH2-BIdg2> Closet Shelving- Third Floor 2d | Dec14-22 Dec15-22  17d I <PH2-Bldg2> Closet Shelving
A49460 <PH2-Bldg2> Install Case Work - First Floor 3d Dec-23-22 | Dec-28-22 0d W <PH2-Bldg2> Install Case
A49660 <PH2-Bldg2> Install Bath Accessories - First Floor 3d | Dec23-22 | Dec-28-22 od D<PHzBIng>InstallBath/
A50080 <PH2-Bldg2> Closet Shelving- First Floor 2d Dec-23-22 | Dec-27-22 10d 0 <PH2- BIng> Closet Shelv
A50230 <PH2-Bldg2> Install Doors & Hardware - Second Floor 2d Dec-28-22 | Dec-29-22 8d I]: <PH2- B|d92> I:nstall Doprs
A50580 <PH2-Bldg2> Install Doors & Hardware - Third Floor 2d Dec28-22 | Dec-29-22 8d ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : : : ‘ ‘ : : |]: <PH2- Bldg2> Install Doorg
A49480 <PH2-Bldg2> Install Doors & Hardware - First Floor Jan-09-23 | Jan-10-23 I f } } } : : : : : } } } } } } } } ‘ ‘ O | <PH2 Bldg2> InstaII Dq

| Building3 | 26d | Sep27-22| Nov-02-22 | 46 NN AN SN SN SO SN U SR A SO S AR TS SN SO =,N9Y,@,?,2,,39!'¢!09§ ,,,,,,,, A
| A8600 2 <PH2- -Bldg3> Install Base/Trim/Doors Prep and Paint - Second Floor 5d Sep-27-22 | Oct-03-22 52d| : : : : : : : : : : : : : : : : O <PH2-Bldg3> Install Base/Tnm/Doors Prep and: Pa
A48950 <PH2-Bldg3> Install Base/Trim/Doors Prep and Paint - Third Floor 5d | Sep27-22 | Oct03-22 |  52d EJ <PH2;Bldg3> 1lnstall que/Tnn%Doors Prep anlea
A47850 <PH2-Bldg3> Install Base/Trim/Doors Prep and Paint - First Floor 5d Oct-06-22 | Oct-13-22 = 45d 1 O <PH2-Bldg3> Install Base/Trim/Doors Prep and
A48660 <PH2-BIdg3> Install Case Work - Second Floor 3d | Oct07-22 Oct12-22  52d - O <PH2-Bldg3> Install: Case Work - Second Floor
A48830 <PH2-Bldg3> Install Bath Accessories - Second Floor 3d Oct-07-22 | Oct-12-22  61d I:I<PH2Bldg3>lnstallBathActessorlesSecond
A48380 <PH2-Bldg3> Closet Shelving- Second Floor 2d Oct-07-22 | Oct-11-22 = 62d - O <PH2-Bidg3> Closet Shelving- Second Floor :
A49010 <PH2-Bldg3> Install Case Work - Third Floor 3d Oct07-22 | Oct-12-22 = 52d O <PH2- -Bldg3> Install: Case Work - Third Floor:
A49180 <PH2-Bldg3> Install Bath Accessories - Third Floor 3d Oct-07-22 | Oct-12-22 = 61d O <PH2-Bldg3> Install:Bath Accessories - Third Fl
A49230 <PH2-Bldg3> Closet Shelving- Third Floor 2d Oct-07-22 | Oct-11-22 | 62d O <PH2-Bldg3> Closet Shelving- Third Floor
A47910 <PH2-Bldg3> Install Case Work - First Floor 3d Oct-19-22 | Oct-21-22 = 45d EI<PHZBId93>InsfaI|CaseW0rkFlrstFIoor
A48110 <PH2-Bldg3> Install Bath Accessories - First Floor 3d Oct-19-22 | Oct21-22 | 54d 0 <PH2-Bldg3> Install Bath Accessories - First|
A48530 <PH2-Bldg3> Closet Shelving- First Floor 2d Oct-19-22 = Oct-20-22 55d 0 <PH2 Bldg3> Closet Shelvmg F|rst Floor }
A48680 <PH2-Bldg3> Install Doors & Hardware - Second Floor 2d Oct21-22 | Oct24-22 | 53d 0 :<PH2-Bidg3> Install Doors & Hardware - Se
A49030 <PH2-Bldg3> Install Doors & Hardware - Third Floor 2d Oct-21-22 | Oct-24-22 | 53d 0 <PH2-Bldg3> Install Doors & Hardware - Thn
A47930 <PH2-Bldg3> Install Doors & Hardware - First Floor &%%ﬂ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, D <PH ,3'?’,93,?!,"%@!',?99(%&,H%@W?f?,,,F

26d | Jun-27-22 | Aug02-22 | 110d | — Aug 02°22, Buiiding 4 |
A47050 <PH2-Bldg4> Install Base/Trim/Doors Prep and Paint - Second Floor 5d Jun-27-22 | Jul01-22 | 116d O <PH2:Bldg4> Install Base/TrimDoors Prep and Palnt Second Fbor
A47400 <PH2-Bldg4> Install Base/Trim/Doors Prep and Paint - Third Floor 5d Jun-27-22 | Jul01-22 = 116d IZI <PH2- B|d94> Install Base/Tn m’DOOFS Prep and Palnt Th|rd Floor
A46300 <PH2-Bldg4> Install Base/Trim/Doors Prep and Paint - First Floor 5d Jul0722 | Jul-1322 | 109d = <PH2-Bldg4> Install Base/Trim/Doors Prep and Paint ; First FFoor
A47110 <PH2-Bldg4> Install Case Work - Second Floor 3d Jul-0822 | Jul-12-22 | 116d D<PHZBIdg4>InstaIICaseWorkSecondFIoor 7777777777777777777777777
A47280 <PH2-Bldg4> Install Bath Accessories - Second Floor 3d Jul08-22 | Jul-1222 | 125d O <PH2-Bldg4> Install:Bath Accessories - Second Floor
A47330 <PH2-Bldg4> Closet Shelving- Second Floor 2d Jul-08-22 | Jul-11-22 | 126d . 0 <PH2-Bldg4> Closet Shelving- Second Floor |
A47460 <PH2-Bldg4> Install Case Work - Third Floor 3d Jul0822 | Jul-12-22 | 116d g <PH2 Bldg4> Install;Case Work - Thlrd Floor :
A47630 <PH2-Bldg4> Install Bath Accessories - Third Floor 3d Jul-08-22 | Jul-1222 | 125d ! 0 <PH2-Bldg4> Install:Bath Accessories - Third Floor
A47680 <PH2-Bldg4> Closet Shelving- Third Floor 2d  JuH0822  Ju122  126d| 1| b O <PH2-Bldg4> Closet Shelving-Third Floor ©  © ¢+
A46360 <PH2-Bldg4> Install Case Work - First Floor 3d | Jul-1922  Jul-21-22  109d 0 <PH2-Bldg4> Install Case;Work - First Floor ‘
A46560 <PH2-Bldg4> Install Bath Accessories - First Floor 3d Jul-19-22 | Jul-2122 | 118d 0 <PH2-Bldg4> Install Bath Accessories - First Floor :
A46980 <PH2-Bldg4> Closet Shelving- First Floor 2d Jul-19-22 | Jul-2022 | 119d I <PH2- Bldg4> Closet Shelwng Flrst Floor 3
A47130 <PH2-Bldg4> Install Doors & Hardware - Second Floor 2d Jul-21-22 | Jul-2222 | 117d I <PH2-Bldg4> Install Door & Hardware - Second Floor
A47480 <PH2-Bldg4> Install Doors & Hardware - Third Floor 2d ul21-22 | Jul2222 | M7d| o | e ] I <PH2 Bldg4> 7|{1787t?|7| Pppir?’&’l"i’arfiy’v?’rg Thlrd 7F7|70707r 777777777777777777
A46380 <PH2-Bldg4> Install Doors & Hardware - First Floor 2d Aug-01-22 = Aug-02-22 = 110d Il <PH2-Bldg4> Install Doors & ngdware First Floor

| Buildings | 26d | Ju0822 [ Aug-12-22] 102d | e— Aug-12-22, BUlding:5 | |
A45500 <PH2-Bldg5> Install Base/Trim/Doors Prep and Paint - Second Floor 5d Jul-0822 | Jul-14-22 | 108d | O <PH2-BIdg5> Install Base/Tfim/Doors Prep ahd Palnt Second Floor :
A45850 <PH2-Bldg5> Install Base/Trim/Doors Prep and Paint - Third Floor 5d Jul-08-22 | Jul-14-22 | 108d EI <PH2 B|d95> InstaII Base/Tnm/Doors Prep and Paint + Third Floor ‘
A44750 <PH2-Bldg5> Install Base/Trim/Doors Prep and Paint - First Floor 5d 1922 | Jul2522 | 101d| bbb n o fP,H?, Bldg5> }r)§§ql! ,B,???(T,",’T‘{p?of,s, P,r,e!?, and 7P7a}|7n’ti ] F,'r,stt,',:',‘,",’f, .
A45560 <PH2-Bldg5> Install Case Work - Second Floor 3d Jul-20-22 | Jul-22-22 | 108d 0 «PH2-Bldg5> Install Case Work - Second Floor
A45730 <PH2-Bldg5> Install Bath Accessories - Second Floor 3d Jul-2022 | Jul2222 | 117d ] <PH2 B|d95> Install Bath Accessones Second Floor
A45780 <PH2-Bldg5> Closet Shelving- Second Floor 2d Jul2022 | Jul-2122 | 118d 0 <PH2-BIdg5> Closet Shelving- Second Floor
A45910 <PH2-Bldg5> Install Case Work - Third Floor 3d Jul-20-22 | Jul-2222 | 108d 0 sPH2-Bidg5> Install Case Work - Third Floor
A46080 <PH2-Bldg5> Install Bath Accessories - Third Floor 3d Jul-20-22 | Jul22-22 | 117d |]<PH2BIng>|nsta|lBathAccessonesThnrdFloor 7777777777777777777
A46130 <PH2-Bldg5> Closet Shelving- Third Floor 2d Jul-20-22 | Jul-2122 | 118d 0 $PH2-Bldg5> Closet Shelving- Third Floor :
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A44810 <PH2-Bldg5> Install Case Work - First Floor 3d Jul-29-22 | Aug02-22  101d| : : : : : : : ‘ ‘ : : : : ‘ O <PH2:Bldg5> nstall Case Work - First Floor
A45010 <PH2-Bldg5> Install Bath Accessories - First Floor 3d Jul-2922 | Aug02-22 | 110d 0 <PH2:Bidg5> Instal Bath Accessories - First Flopr
A45430 <PH2-Bldg5> Closet Shelving- First Floor 2d Jul-29-22 | Aug01-22  111d 0 <PH2:Bldg5> Closet Shelving- First Floar
A45580 <PH2-Bldg5> Install Doors & Hardware - Second Floor 2d | Aug02-22 Aug03-22  109d| i | i 1 fF,","?,',B,'F*,QE??,',”,S,t?!',PP,OT,S, & Hﬂe}rd’v’v’arg’ 73}?;9{1@7 Frqpr 777777777777
A45930 <PH2-Bldg5> Install Doors & Hardware - Third Floor 2d  Aug02-22 Aug03-22  109d 1 <PH2-Bldg5> Install Doors & Hardware - Third Fioor
A44830 <PH2-Bldg5> Install Doors & Hardware - First Floor 2d Aug-11-22 | Aug-12-22 | 102d ‘ ‘ I <PH2 Bldg5> InstaII Doors & Hardware FIrSt Floor :
| Building6 | 26d | Apr-2222 [ May-27-22 | 154d Ve \fay-27:22, Builing 6 | | I
| A43950  <PH2-Bldg6> Install Base/TrimDoors Prep and Paint - Second Floor | 5d  Apr-22-22  Apr-2822  160d O <PH2- Bldg6> Instal Bage/Trim/Doors Prep and Palnt Second Floor
A44300 <PH2-Bldg6> Install Base/TrimVDoors Prep and Paint - Third Floor 5d Apr2222 | Apr-28-22 | 160d| | i b n I;ff?ﬁ?”B!crgﬁif !’??t,a,", 736}@@@@?99@}?;@9@{1@7 F’,a,',"F,,Th!fﬁ 7F’I9707r 777777777777777777777777777
A43200 <PH2-Bldg6> Install Base/Trim/Doors Prep and Paint - First Floor 5d May-03-22 | May-09-22 = 153d ‘0 <PH2-Bldg6> Install Base/Trim/Doors Prep and Paint - First Floor
A44010 <PH2-Bldg6> Install Case Work - Second Floor 3d | May-04-22  May-06-22 = 160d /0 <PH2-BIdg6> Install Case Work - Second Floor, ‘ ‘
A44180 <PH2-BIdg6> Install Bath Accessories - Second Floor 3d | May-0422 May-06-22 169d 1 <PH2 Bldg6> Install Bath Accessories - Second Floor |
A44230 <PH2-Bldg6> Closet Shelving- Second Floor 2d  May-04-22 May-0522  170d 1 <PH2-Bldg6> Closet Shelving-Second Floor
A44360 <PH2-Bldg6> Install Case Work - Third Floor 3d May-04-22  May-06-22 | 160d| : | @ b 0 <PH2- ,B,lc,jg?i",‘,s@! ,(??,S?,WF’Y‘,‘,,TT‘@’:,'F’PT,,J 777777777777777777777777777777777777777777
A44530 <PH2-Bldg6> Install Bath Accessories - Third Floor 3d | May-0422  May-06-22 = 169d 0 <PH2 Bldg6> Install Bath Accessories + Third Floor
A44580 <PH2-BIdg6> Closet Shelving- Third Floor 2d  May-0422 May-0522  170d 1 <PH2-BIdg6>!Closet Shelving-Third Floor |
A43260 <PH2-Bldg6> Install Case Work - First Floor 3d  May-13-22 May-17-22  153d 0 <PH2-Bldg6> Install Case Work - First Floor: :
A43460 <PH2-Bldg6> Install Bath Accessories - First Floor 3d | May-13-22 | May-17-22 | 162d 0 <PH2-BIdg6> Instdl Bath Accessories - First Floor
A43880 <PH2-Bldg6> Closet Shelving- First Floor 2d May-13-22 | May-16-22 | 163d| : | : &+ o oo ] o <F’H2 F',d,@!‘??,?,"??;e,‘,s,’??,'v,'ﬁg ”Frrstfliqqr’ 777777777777777777777777777777777777777777777
A44030 <PH2-Bldg6> Install Doors & Hardware - Second Floor 2d | May-17-22 | May-1822 | 161d 0 <PH2 -Bldg6> Install Doors & Hardware - Second FIQor
A44380 <PH2-Bldg6> Install Doors & Hardware - Third Floor 2d May-17-22 | May-18-22 | 161d 0 <PH2 Bldg6> Install Doors: & Hardware Third Floor
A43280 <PH2-Bldg6> Install Doors & Hardware - First Floor 2d | May-26-22 | May-27-22 | 154d I <PH2 Bldg6> Install Doors & Hardware - Flrst Floor
| Building7 | 26d | Aug02-22 | Sep-07-22| 854 | ye—— Sep:07-22, Building 7
A42400 <PH2-Bldg7> Install Base/Trim/Doors Prep and Paint - Second Floor 50 | Aug02-22 Aug08-22  91d| i | i 1 nn O <PH2-Bldg7> Install Base/Tr WP??T?,F@?WP?W,§?,C9,”,q ﬂc
A42750 <PH2-Bldg7> Install Base/Trim/Doors Prep and Paint - Third Floor 5d Aug-02-22 = Aug-08-22 91d |:| <PH2-Bldg7* Install Base/Trifn/Doors Prep and Paint - Third Floor
A41650 <PH2-Bldg7> Install Base/Trim/Doors Prep and Paint - First Floor 5d | Aug-11-22 | Aug-17-22  84d | <F>H2 -Bldg7> Install Base/Tnm/Doors Prep and Palnt First Flol
A42460 <PH2-Bldg7> Install Case Work - Second Floor 3d Aug-12-22 | Aug-16-22  91d O <PH2- Bldg7> Install Case Work - Second Flgor : :
A42630 <PH2-Bldg7> Install Bath Accessories - Second Floor 3d Aug-12-22 | Aug-16-22  100d o <F’H2 Bldg7> InstaII Bath Accessorles Second Floor
A42680 <PH2-Bldg7> Closet Shelving- Second Floor 2d Aug-12-22 | Aug-15-22 | 101d D<F’HZBId97>CIosetShelvmgSecondFIoor 777777777777777777
A42810 <PH2-BIdg7> Install Case Work - Third Floor 3d  Aug12-22  Aug16-22  91d O <PH2-Bidg7> install Case Work - Third Floor !
A42980 <PH2-Bldg7> Install Bath Accessories - Third Floor 3d Aug-12-22 | Aug-16-22  100d O <PH2-Bldg7> Install Bath Accessories - Third Floor :
A43030 <PH2-Bldg7> Closet Shelving- Third Floor 2d | Aug-12-22 | Aug-15-22 | 101d O <PH2- -Bldg7> Closet Shelvmg Third; Floor
A41710 <PH2-Bldg7> Install Case Work - First Floor 3d Aug23-22  Aug-25-22 | 84d 0 :<PH2-Bidg7> Install Case Work -(First Floor
A41910 <PH2-Bldg7> Install Bath Accessories - First Floor 3d Aug-23-22 | Aug-25-22 | 93d u<PH2Bldg7>lnstallBathAcc&GsonesFlrstFIoor 7777777777
A42330 <PH2-Bldg7> Closet Shelving- First Floor 2d Aug23-22  Aug-24-22 | 94d I :<PH2-Bldg7> Closet Shelving- First Floor ' ‘
A42480 <PH2-Bldg7> Install Doors & Hardware - Second Floor 2d Aug-25-22 | Aug-26-22  92d 1 | <PH2-Bldg7> Install Doors & Hardware - $econd Floor
A42830 <PH2-BIdg7> Install Doors & Hardware - Third Floor 2d  Aug-25-22 Aug26-22  92d| ‘ ‘ ‘ ‘ ] ] ] ] ] ‘ ‘ ‘ ‘ ‘ I ;<PH2-Bldg7> Install Doors & Hardware Thlrd Floor ‘
A41730 <PH2-Bldg7> Install Doors & Hardware - First Floor 2d  Sep06-22 Sep-07-22  85d| : : : : : : : : : : 3 3 : : : |1 <PH2-BIdg7* Install Doors & Hardware - First Floor |
N T vy Os2RecBudng o
A50950 <PH2-Rec.> Install Base/Trim/Doors Prep and Paint - First Floor 5d  Sep-16-21 Sep-22-21 309d| : ] : {0 <PH2-Rec> Install Base/Trim/Doars Prep:and F’alﬁt FlrstFloor : : : ! ! : : : o :
A51010 <PH2-Rec.> Install Case Work - First Floor 3d | Sep28-21 | Sep-30-21 | 309d El <PH2-Rec.> Install Case Work - First Floor :
A51210 <PH2-Rec.> Install Bath Accessories - First Floor 3d | Sep-28-21  Sep-30-21 | 318d 0 <PH2-Rec.> Install Bath Accessones First Floor
A51630 <PH2-Rec.> Closet Shelving- First Floor 2d Sep28-21  Sep-29-21 | 319d I <PH2-Rec.> Closet Shelving- First Floor :
A51030 <PH2-Rec.> Install Doors & Hardware - First Floor Oct-12-21  Oct-13-21  310d ,,,,,,,,,,,,,,,,,,,,,,,,,,,Y,,,,,,,1,,,,,,,,,,F,f?ﬁ?,,R,"tc,?,,”ls??','P‘?F’T,S,&,‘*,*?W?f?,fi,’,s,tf',‘?of 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0% v 62
Phase | 181d  Oct06-21 Jun-2822 132d| | 3 3 3 3 v—v 28»22 Phase I
ey ar-23-22, Building 1 o
A26930 <PH1-Bldg1> Install LVP Flooring - Second Floor 3d Mar-10-22 | Mar-14-22 | 206d 1] <PH1 B|d91> Install LVP FIOonng Second E|00I’
A26940 <PH1-Bldg1> Install Carpets - Second Floor 2d Mar-10-22 | Mar-11-22 | 207d| : | . 0 nn o n I]<PH1 ,qu,gk,lf‘,s,t?l,lf?,rp,e,t,si,is,?c,(?’?fj,,ﬂ,‘?‘,’r, e
A27280 <PH1-Bldg1> Install LVP Flooring - Third Floor 3d  Mar10-22  Mar-14-22  206d . O <PH1-Bldg1> Instal| LVP Flooring - Third Floor
A27290 <PH1-Bldg1> Install Carpets - Third Floor 2d Mar-10-22 | Mar-1122 = 207d i 0 <PH1-Bldg1> Install.Carpets - Third Floor
A1350 <PH1-Bldg1> Install LVP Flooring - First Floor 3d  Mar2122 Mar-2322  199d| ‘ ‘ ‘ ‘ ] ] ] ] . 0 <PH1-Bidg1> Install LVP Flooring - First Floor
A1360 <PH1-Bldg1> Install Carpets - First Floor 2d Mar-21-22  Mar-22-22  200d| | : : : : : : : : : 0 &PH1-Bldg!> Instal Carpsts Flrsr Floor §
Building 2 | 10d_| Mar-1522 | Mar-28-22 | 196 IR NRARNNS URUUS SUUUUE SOUUURNS SUURREUS SURRRUUS AEUUUNE SRVUURIE NUUUOR W=y Mar2822,Buiding2 : i i o
A28490 <PH1-Bldg2> Install LVP Flooring - Second Floor 3d  Mar1522  Mar-17-22 | 203d| : : : : : : : : 0 <PH1-Bldg2> Install LVP Flooring - Second Floor
- A28500 <PH1-Bldg2> Install Carpets - Second Floor 2d Mar-1522 | Mar-16-22 = 204d 1 <PH- -Bldg2> Install Carpets - Second Floor'

mmmmmm Remaining Level of Effort I Actual Work
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COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DILEE Azl br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
- A28840 <PH1-Bldg2> Install LVP Flooring - Third Floor 3d | Mar-1522  Mar17-22  203d| ! ! ! ‘ : : : ‘ 0 <PHT-Bidg2> Install LVP Flooring - Third Floor ‘ ‘ ‘ ‘
- A28850 <PH1-Bldg2> Install Carpets - Third Floor 2d | Mar-1522 | Mar-16-22 | 204d I <PH1-BIdg2> Install Carpets - Third:Floor :
27740 <PH1-Bldg2> Install LVP Flooring - First Floor 3d Mar-24-22 | Mar-28-22 = 196d mmmmwﬁ77777”77777777777777777”777777”7777Nmmmwmmm777777777F!77<7F7’7H’17E!d’g??flﬂs?taﬂfP}{E’f!qqr}pgﬁflrsrtﬂqgr 777777777777777777777777777777777777777777777777777777
- A27750 <PH1-Bldg2> Install Carpets - First Floor Mar-24-22 = Mar-25-22 = 197d I <PH1- B|d92>|nsta" Carpets - First Floor ;
Building 3 10d | May-10-22 | May-23-22 | 156d] ‘ A o 4 May 2&22 BulldlngS ‘
A30040 <PH1-Bldg3> Install LVP Flooring - Second Floor 3d | May-10-22 | May-12-22 | 163d 3 0 <PH1-Bidg3> Install LVP Floonng Second Floor
A30050 <PH1-Bldg3> Install Carpets - Second Floor 2d | May-10-22 | May-11-22 | 164d . 1 <PH1-Bldg3> Install Carpets - Second Floor 3
A30390 <PH1-Bldg3> Install LVP Flooring - Third Floor 3d  May-10-22 May-1222  163d| : | . i 0L b b n EWIJ’jF”HT 73!(19??7@8}?![F}(E’f!qqr}ngjhlfrqflgqrr 777777777777777777777777777777777777777777
A30400 <PH1-Bldg3> Install Carpets - Third Floor 2d | May-10-22 | May-11-22 | 164d i 1 <PH1-Bldg3> Install.Carpets - Third Floor
A29290 <PH1-Bldg3> Install LVP Flooring - First Floor 3d  May-1922 | May-2322 | 156d O <PH1-Bldg3> Install LVP Flooring - First Floor
A29300 <PH1-Bldg3> Install Carpets - First Floor 2d | May-19-22 | May-20-22 | 157d .1 <PH1-Bldg3> Instal Carpets Flrst Floor
| Building4 | 10d | Apr1822 [ Apr29-22 | 172d V=¥ Apr-29:22, Building 4
A31590 <PH1-BId4> Install LVP Flooring - Second Floor 3d  Apr-18-22 | Apr20-22 | 179d| | 1 bbb [}jF’H?,B!d{l?flnsgt?,”,!-,V,Fff!qqr’lngﬁ 7876;99{1}17!:}99; 7777777777777777777777777777777777777777777777
A31600 <PH1-BId4> Install Carpets - Second Floor 2d | Apr-18-22 | Apr-1922 | 180d I <PH1-Bld4> Install Carpets - Second Floor ;
A31940 <PH1-BId4> Install LVP Flooring- Third Floor 3d Apr-18-22 | Apr-20-22 | 179d 0 4PH1-Bld4> Install LVP Flooring - Third Floor
A31950 <PH1-BId4> Install Carpets - Third Floor 2d | Apr-18-22 | Apr-1922 | 180d I SPH1-Bld4> Install Carpets - Third Floor
A30840 <PH1-BId4> Install LVP Flooring - First Floor 3d Apr-27-22 | Apr-2922 = 172d I <PH1- Bld4>lnstaIILVP Floonng First Eloor
A30850 <PH1-BId4> Install Carpets - First Floor 2d Apr27-22 | Apr-28-22 = 173d I<F’H1Bld4>|nsta”CarpetsFlrstFloor 77777777777777777777777777777777777777777777777777
| Buildng5 | 10d | Jun-14-22 | Jun-28-22 | 132d Ve Jun-28-22, Building 5
A33140 <PH1-BId5> Install LVP Flooring - Second Floor 3d Jun-1422 | Jun-16-22  139d 0 <PH1-BId5> InstaltLVP Flooring - Seoond Floor
A33150 <PH1-BId5> Install Carpets - Second Floor 2d Jun-14-22  Jun-15-22  140d I <PH1- B|d5>|nsta“CarpetS Second Floor 3
A33490 <PH1-BId5> Install LVP Flooring- Third Floor 3d Jun-14-22 | Jun-16-22 = 139d 0 <PH1-BId5> Install LVP Flooring - Third Floor
A33500 <PH1-BId5> Install Carpets - Third Floor 2 Jun-1422  Jun1522 0 140d| G L b o n I <PH1-Bld9> Install Carpets - Third Floor : &+ + & &
A32390 <PH1-BId5> Install LVP Flooring- First Floor 3d Jun-2422 | Jun-28-22 | 132d 0; <PH1-BId5> Install LVPFlooring - First Floor
A32400 <PH1-BId5> Install Carpets - First Floor Jun-2422 | Jun-27-22 | 133d : | <PH1- Bld5>|nstal|Carpets Flrst Floor §
10d | Dec29-21 | Jan-12-22 | 2474 v Jai1222,Buldng6 | |
. A34690  <PH1-BWd6> Install LVP Flooring- Second Floor ~ 3d Dec29-21  Jan-03-22 | 254d O <PH1-BId6> Install LVP Flooring - Second Floor
A34700 <PH1-BId6> Install Carpets - Second Floor 2d | Dec29-21  Dec-30-21 | 255d [ <PH1-BId6> Install Carpets - Second Floor
A35040 <PH1-BId6> Install LVP Flooring - Third Floor 3d  Dec29-21 Jan-0322 254d| | | i i b f:i"<’PH1’"BI'd69Ih’sité“’ILVP'F'Ib’dﬁﬁ’g"T'h'lfd'Fl’ddr """""""""""""""""""""""""""""""""""""""""""""""""
A35050 <PH1-BId6> Install Carpets - Third Floor 2d Dec-29-21 | Dec-30-21 = 255d I <PH1-BId6> Install Carpets - Third Floor 1
A33940 <PH1-BId6> Install LVP Flooring- First Floor 3d Jan-10-22 | Jan-12-22 | 247d . 0 <PH1-BId6> Install LVP Flooring - First Floor.
A33950 <PH1-BId6> Install Carpets - First Floor 2d Jan-10-22 | Jan-11-22 248dI . 1 <PH1- BId6>|nsta|ICarpets First Flgor
| Building7 | 10d_ [ Mar-2522 | Apr07-22 | 185 [N SN S SRR SRR SRR SRR S H,AP(P,??,Z,BPJ@DQ,? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A36240 <PH1-BId7> Install LVP Flooring - Second Floor 3d | Mar-2522  Mar-29-22  195d 0; <PH1-BId7> Install LVP:Flooring - Second Floor‘
A36250 <PH1-BId7> Install Carpets - Second Floor 2d Mar-25-22 = Mar-28-22 = 196d 0 | <PH1-BId7> Install Carpits - Second Floor
A36590 <PH1-BId7> Install LVP Flooring - Third Floor 3d Mar-25-22 = Mar-29-22 = 195d O; <PH1- B|d7>lnstalILVP Flooring - Third Floor
A36600 <PH1-BId7> Install Carpets - Third Floor 2d Mar-25-22 | Mar-2822 = 196d 0: <PH1-BId7> Install Carpets - Thifd Floor | :
A35490 <PH1-BId7> Install LVP Flooring- First Floor 3d | Apr0522 Apr0722 188d| i | i oo 0 77fE’Hi7Brlrd,7r>ﬁlnrsrtélrlrLr\/,FfElpgrirr}gf]r,srtfl,qqrﬁ I
A35500 <PH1-BId7> Install Carpets - First Floor 2d Apr-05-22 | Apr-06-22 | 189d 11 <PH1-BId7> Install Carpets - First Floo
| Buildng8 | 10d_| Mar-21-22 | Apr-01-22 | 192d vy Apr-01-22, Building 8 :
A37790 <PH1-BId8> Install LVP Flooring - Second Floor 3d | Mar-2122 | Mar-23-22 | 199d 0 <PH1-BIdg> Install LVP Flooring - Second Floor
A37800 <PH1-BId8> Install Carpets - Second Floor 2d Mar-21-22 | Mar-22-22 = 200d I <PH1-BId8> Install Carpets - Secand Floor,
A38140 <PH1-BId8> Install LVP Flooring - Third Floor 3d  Mar2122  Mar-2322 | 199d| | oo onn 0 77ijHj787I§1§>ﬁlnrsrt§!I7Lr\/rFfElppﬂr}gjh]rﬂ EI99r 777777777777777777777777777777777777777777777777777777777
A38150 <PH1-BId8> Install Carpets - Third Floor 2d | Mar-2122 | Mar-22-22 | 200d 0 «PH1-Bld8> Install Carpets - Third Floor
A37040 <PH1-BId8> Install LVP Flooring - First Floor 3d | Mar-3022  Apr-0122  192d 0 <PH1:BId8> Install LVP Flooring - First Floor
A37050 <PH1-BId8> Install Carpets - First Floor 2d Mar-3022 = Mar-31-22 | 193d ! <F’H1®Bld8> InstallCarpets FlrstFloor
| Buildingd | 10d_| Mar-24-22 | Apr-06-22 | 189d ==y Apr-06-22, Building 9 :
A39340 <PH1-BId9> Install LVP Flooring - Second Floor 3d Mar-24-22 = Mar-28-22 = 196d ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,!3,,f'?,H,T,5',",9?,',”?‘?!'9’,‘?,F,'f’,‘?r!f,‘g,,??09’,‘?’,5'99[} 77777777777777777777777777777777777777777777777777
A39350 <PH1-Bld9> Install Carpets - Second Floor 2d Mar-24-22 | Mar-25-22 | 197d 0 <PH1 BId9>InstaI|Carpets Second Floor
A39690 <PH1-BId9> Install LVP Flooring - Third Floor 3d | Mar-2422 | Mar-28-22 | 196d 0 <PH1-BId9> Install LVP Flooring:- Third Eloor
A39700 <PH1-BId9> Install Carpets - Third Floor 2d Mar-24-22 | Mar-25-22 = 197d I :<PH1-BId9> Install Carpets - Third Floor ' ‘
A38590 <PH1-BId9> Install LVP Flooring - First Floor 3d Apr-04-22 | Apr-06-22 = 189d 0 <PH1-BId9> [nstall LVP Floonng Flrst Floor
A38600 <PH1-BId9> Install Carpets - First Floor 2d | Apr04-22  Apr0522  190d| | . I71”<7E’7H175!@9?7[r187t9}!99rp§t§ ”Frlrrsthflpgr 7777777777777777777777777777777777777777777777777777777777
Rec. Building v Oct- 08 21, Rec Bu||d|ng :
A52540 <PH1-Rec.> Install LVP Flooring - First Floor 3d Oct-06-21 | Oct-08-21 = 310d -0 <PH1-Rec>Install LVP Flooring - Flrst Floor :
| As2550 <PH1-Rec.> Install Carpets - First Floor 2d | Oct06-21 Oct07-21  311d 1ﬂ <PHJ Rec>1|nsta" Cerpets First F|09r : : : : : : : : : : : : :
Phase I 312d  Oct06-21 Jan-06-23 1d V Y Jan-(?623, F?hase I

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort 1 Remaining Work @
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2021 2022 2023

,,,,,,,

br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct Nov I Dec Jan I Feb I Mar I\P’

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ‘!f!,NP,V,15,?,2,_,59,"9'!‘9,1,,,,,,,,,,,,,,,,
il] <PH2‘ Bldg1> lnstall Carpets ‘Second Flo
1 <PH2-Bldg1>install LVP Floofing - Third |
I <PH2-Bldg1> Install Carpets - Third Flaor
. O <PH2- Bldgj1> |nstar| LVP F:Ioon'ng Fir
H Jan- 0623 Bundmg 2‘
O : <PH2-Bldg2> Install LVP F|
1 kPH2-Bldg2> Install Carpets
0 | <PH2-Bldg2> Install LVP ]
'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I <PH2-Big2> Install Carpets
‘0 <PH2-Bldg2> Install LVH
i <PH2 BIng> Install Car
V-V Oct31 -22, Burtdrng 3 }
0 <PH2- Bldg3> Install LVP Floonng Second Fl
[ I <PH2-Bidg3> Install Carpets - Second Floor
0 <PH2- Bldg3> Install LVP Floonng - Third FIoo
I <PH2 Bldg3> Install Carpets Th|rd Floor }
|:| <PH2: BId93> InstaII LVP FIoonng Flrst Fl
0: <PH2- Bldg3>|nsta|| Carpets First Floor
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, v-vJu|29228u|Id|ng4
0 <PH2-Bldg4> Install LVP Floonng Second Floor
I <PH2 Bldg4>|nsta|| Carpets Second FIoor
1] <PH2 Bldg4> Install LVP Floonng - Third FIoor
I <PH2-Bidg4> Install Carpets - Third Floor
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" |']' <PH2-Bldg4> ]nstali Lvp naan’rig' -FistFloor 1
0: <PH2- Bldg4> Install Carpets Frrst Floor
V=¥ Aug-10-22, Burldlng 5
I:I <PH2-Bldg5> InstaII LVP Floonng Second Floor
I: <PH2- Bldg5> Install Carpets Second Fleor
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" |j " <PH2:Bldg5> Install LVP Flooring - Third Floor 117
| <PH2- Bldg5> InstaII Carpets Thlrd FIoor
3 0 <PH2- BId95> Install LVP Floonng Frrst Floor
: | <PH2 Bldg5> Install Carpets = First Floor :
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, "'MaVMZBU"d'”gﬁ
1 <PH2 BIdgG> Instalt Carpets Second FIoor ;
O <PH2-Bldg6> Install LVP Flooring - Third Floor
] <PH2 BId96> Install Carpets Third Floor
1] <PH2 BIdgES> Install LVP: FIoonng First Floor
W Sep 02 22, BU|Id|ng 7
0 <PH2- Bldg7> Install LVP Floonng Second Floor
0 <PH2 BIdg?> InstaII Carpets SeOOnd FIoOr
0 i<PH2-Bldg7> Install LVP:Flooring;- Third Eloor
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" I <PH2-Bidg7> Install Carpets - Thitd Floor 1+ i
0 <PH2:Bldg7> Install LVP Flooring - First Floor :
‘ i <PH2:Bldg7> Install Carpets - Rirst Floof
v Oct08-21, Rec Bwldlng S 3 3 3 3 3 3 3
0 <PH2-Rec.> Install LYP Flooring - Frrst Floor :

1 I <PH2-Rec.> Install Carpets - First Floor

Y————————————————————}1-0332, Phasél
: : : ‘ ‘ v-v Mar 18 22 BU|Id|ng1 | :
P 0 <PH1 BIdg1>InstaII Counter Tops Seoond Floor

Ll <PH1 -Bldg1> Install Counter Tops - Thlrd FIoor

Activity ID [Activity Name | Original | Finish Total
Duration Float
A40890 <PH2-Bldg1> Install LVP Flooring - Second Floor 3d Nov-01-22 | Nov-03-22 43d
A40900 <PH2-Bldg1> Install Carpets - Second Floor 2d Nov-01-22 | Nov-02-22 44d
A41240 <PH2-Bldg1> Install LVP Flooring - Third Floor 3d Nov-01-22 | Nov-03-22 43d
A41250 <PH2-Bldg1> Install Carpets - Third Floor 2d Nov01-22 | Nov-02-22 44d
A40140 <PH2-Bldg1> Install L\VP Flooring - First Floor 3d Nov-10-22 | Nov-15-22 36d
A40150 <PH2-Bldg1> Install Carpets - First Floor 2d Nov-10-22 | Nov-14-22 37d
A50190 <PH2-Bldg2> Install LVP Flooring - Second Floor 3d Dec22-22 | Dec-27-22 8d
A50200 <PH2-Bldg2> Install Carpets - Second Floor 2d Dec-22-22 | Dec-23-22 9d
A50540 <PH2-Bldg2> Install LVP Flooring - Third Floor 3d Dec-22-22 | Dec-27-22 8d
A50550 <PH2-Bldg2> Install Carpets - Third Floor 2d Dec-22-22 | Dec-23-22 9d
A49440 <PH2-Bldg2> Install L\VP Flooring - First Floor 3d Jan-04-23 = Jan-06-23 1d
A49450 <PH2-Bldg2> Install Carpets - First Floor 2d Jan-04-23 = Jan-05-23

| A8640  <PH2-Bldg3> Install LVP Flooring - Second Floor -Bldg3> Install LVP Flooring - Second Floor 3d Oct 18- 22 Oct-: 20 22 53d
A48650 <PH2-Bldg3> Install Carpets - Second Floor 2d Oct-18-22 | Oct-19-22 54d
A48990 <PH2-Bldg3> Install LVP Flooring - Third Floor 3d Oct-18-22 | Oct-20-22 53d
A49000 <PH2-Bldg3> Install Carpets - Third Floor 2d Oct-18-22 | Oct-19-22 54d
A47890 <PH2-Bldg3> Install LVP Flooring - First Floor 3d Oct-27-22 | Oct-31-22 46d
A47900 <PH2-Bldg3> Install Carpets - First Floor 2d Oct-27-22 | Oct-28-22 47d
A47090 <PH2-Bldg4> Install LVP Flooring - Second Floor 3d Jul-18-22 | Jul-2022 = 117d
A47100 <PH2-Bldg4> Install Carpets - Second Floor 2d Jul-18-22 | Jul-19-22 | 118d
A4T440 <PH2-Bldg4> Install LVP Flooring - Third Floor 3d Jul-18-22 | Jul2022 = 117d
A47450 <PH2-Bldg4> Install Carpets - Third Floor 2d Jul-18-22 | Jul-19-22 = 118d
A46340 <PH2-Bldg4> Install L\VP Flooring - First Floor 3d Jul-27-22 | Jul2922 = 110d
A46350 <PH2-Bldg4> Install Carpets - First Floor 2d Jul-27-22 | Jul-28-22 @ 111d
A45540 <PH2-Bldg5> Install LVP Flooring - Second Floor 3d Jul-28-22 | Aug-01-22 = 109d
A45550 <PH2-Bldg5> Install Carpets - Second Floor 2d Jul-28-22 | Jul-29-22 = 110d
A45890 <PH2-Bldg5> Install LVP Flooring - Third Floor 3d Jul-28-22 | Aug-01-22 = 109d
A45900 <PH2-Bldg5> Install Carpets - Third Floor 2d Jul-28-22 | Jul-29-22 = 110d
A44790 <PH2-Bldg5> Install L\VP Flooring - First Floor 3d Aug-08-22 = Aug-10-22  102d
A44800 <PH2-Bldg5> Install Carpets - First Floor 2d Aug-08-22 ' Aug-09-22 | 103d

| Buildingé | 10d_|May-1222 | May-2522 | 154d|
A43990 <PH2-Bldg6> Install LVP Flooring - Second Floor 3d May-12-22 = May-16-22 | 161d
A44000 <PH2-Bldg6> Install Carpets - Second Floor 2d May-12-22  May-13-22 = 162d
A44340 <PH2-Bldg6> Install LVP Flooring - Third Floor 3d May-12-22 = May-16-22 | 161d
A44350 <PH2-Bldg6> Install Carpets - Third Floor 2d May-12-22  May-13-22 = 162d
A43240 <PH2-Bldg6> Install L\VP Flooring - First Floor 3d May-23-22 = May-25-22 | 154d
A43250 <PH2-Bldg6> Install Carpets - First Floor May -23-22 May 24-22 155d
| A42440  <PH2- Bldg7> Install LVP Flooring - '<PH2-Bldg7> Install LVP Flooring - Second Floor ~~ 3d Aug 22 22 Aug 24 22 92d
A42450 <PH2-Bldg7> Install Carpets - Second Floor 2d Aug-22-22 ' Aug-23-22 93d
A42790 <PH2-Bldg7> Install LVP Flooring - Third Floor 3d Aug-22-22 = Aug-24-22 92d
A42800 <PH2-Bldg7> Install Carpets - Third Floor 2d Aug-22-22 ' Aug-23-22 93d
A41690 <PH2-Bldg7> Install L\VP Flooring - First Floor 3d Aug-31-22 | Sep-02-22 85d
A41700 <PH2-Bldg7> Install Carpets - First Floor 2d Aug-31-22 = Sep-01-22 86d
Rec. Building
A50990 <PH2-Rec.> Install LVP Flooring - First Floor 3d Oct-06-21 = Oct-08-21 = 310d
A51000 <PH2-Rec.> Install Carpets - First Floor 2d Oct-06-21 = Oct07-21 = 311d

o G R e
" Phasel 18U Oct-01-21  Jun-23-22  131d
Building 1
A26960 <PH1-Bldg1> Install Counter Tops - Second Floor 3d Mar-07-22 | Mar-09-22 = 205d

‘ A27310 <PH1-Bldg1> Install Counter Tops - Third Floor 3d Mar-07-22 | Mar-09-22 = 205d

mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work
= Actual Level of Effort 1 Remaining Work @ € Milestone
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COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
| A1380 <PH1-Bldg1> Install Counter Tops - First Floor 3d | Mar1622 Mar-1822 = 198d| 3 3 3 3 3 3 3 3 ; . 0 <PH1-Bldg1> Install Counter Tops - First Floor ‘ ‘ ‘ ‘
Building 2 3 3 3 3 3 3 : : : : Wy Mar-23-22, Building2 |
A28520 <PH1-Bldg2> Install Counter Tops - Second Floor 3d  Mar1022 Mar14-2  202d| | § § § § § § § § § § O <PH1-Bidg2> Install Counter Tops - Becond Floo
| A28870 <PH1-Bldg2> Install Counter Tops - Third Floor 3d | Mar-1022  Mar-14-22  202d| : | N T T T L 3,,,'?,f,P,",'T,3",’9,23,”,‘,S??'!,@PP,‘?T,T‘?P?,,,T,*?'F‘,’f',‘?‘?( 77777777777777777777777777777777777777777777777777777777
A77T70 <PH1-Bldg2> Install Counter Tops - First Floor 3d | Mar-21-22  Mar-23-22  195d| : § § : : § : : § . 0 <PH1-Bidg2> Install Courjter Tops - First Floor
Building 3 3 3 3 3 3 3 3 3 3 3 3 3 W=y May-18-22, Building 3
A30070 <PH1-BIdg3> Install Counter Tops - Second Floor 3d  May-0522 May-09-22 162d| | § § § § § § § § § § § 'O <PHI- B|d93> Install CounterTops Seoond FFoor
- A30420 <PH1-Bldg3> Install Counter Tops - Third Floor 3d | May-05-22  May-09-22 | 162d| ! ! ! ! ! ! ! ! ! ! ! 'O <PH1-Bldg3> Install Counter Tops - Third Floor
 A29320 <PH1-Bldg3> Install Counter Tops - First Floor 3d  May-1622 May-1822 155d| : | | e L i,,,,",,iP,'T',T,3,'99,3{?,'f‘,s,t?',',‘??}‘,”,‘?,r,TF’P,s,J,F,'F??,F,'?F’T 77777777777777777777777777777777777777777
Building 4 : : : 3 : 3 3 3 : 3 ] . ==y Apr-26-22, Building 4
A31620 <PH1-BId4> Install Counter Tops - Second Floor 3d | Apr-1322  Apr-1522 = 178d| § § § § § § § § § § -0 <PHI- Big4> Install:Counter: Tops - Second Floor
- A31970 <PH1-BId4> Install Counter Tops - Third Floor 3d Apr-1322 | Apr-15-22 | 178d| ! ! ! ! ! ! ! ! ! ! .0 <PH1-Bld4> Install Counter:Tops - Third Floor
 A30870 <PH1-BId4> Install Counter Tops - First Floor 3d | Apr2222 | Apr2622  171d| § § § § § § § § § § . 0O <PH!- Bld4>lnstallCounter Tops:- First Floor : : : : :
Building 5 | 10d__| Jun-09-22 | Jun-23-22 | 1310 AN ER S RS RS USRS SN SRS S S BN S N Wy Jun-2322,Buidngs | L S AR SR
A33170 <PH1-BId5> Install Counter Tops - Second Floor 3d  Jun-0922  Jun-13-22  138d| § § § § § § § § § § § § § O <PH1-BId5> Install Counter Tops - Second Floor : 3 3
- A33520 <PH1-BId5> Install Counter Tops - Third Floor 3d Jun-0922  Jun-13-22 | 138d| 3 3 3 3 3 3 3 3 3 3 3 3 . O <PH1-BId5> Install Counter Tops - Third Floar
A32420 <PH1-BId5> Install Counter Tops - First Floor 3d | Jun-2122 Jun-2322  131d| § § § § § § § ‘ ‘ ‘ ‘ § § n3<PH1-BldS>InstellCount}erTopS%FirstFloor
Building 6 | 1 1 | | 1 1 ey Jan07-22,Buiding 6 | | | | | |
A34720 <PH1-BId6> Install Counter Tops - Second Floor 3d  Dec23-21 Dec28-21 253d| i | i i,,,,,,,i,,,,,,,J,,,,,,,,3,,,,,,,J,,,,,,,J,,,,,!?f?",'?,?,"??i',’T?‘,a,'!99‘,’(‘???799‘?‘,,?‘?‘E‘?(“?f!‘??? 7777777777777777777777777777777777777777777777777777777777777777777777777777
- A35070 <PH1-BId6> Install Counter Tops - Third Floor 3d | Dec23-21 | Dec28-21  253d| 3 3 3 3 3 : © O <PH1-BId6> Install Counter Tops - Third Floor
| A33970 <PH1-BId6> Install Counter Tops - First Floor 3d | Jan-0522  Jan-07-22  246d| | § § § § § § § |0 <PH1- Bld6>lnstalICounterTops Flrst Floor !
Building 7 3 3 3 3 3 3 3 3 ; | . vy Apr-04-22, Building 7 ! | 3
A36270 <PH1-BId7> Install Counter Tops - Second Floor 3d | Mar-2222 Mar-24-22  194d| § § § § § § § § § .0 <PH1-Bd7> Install Counter Tops - Second Floor :
| A36620 <PH1-BId7> Install Counter Tops - Third Floor 3d | Mar-2222 Mar-24-22  194d| : | N T T T L o nij,Hj ,3',",7,?,',”,5,‘?!',99”,@?(,TF’PS,,,Th!r,d,,F,",’?F 7777777777777777777777777777777777777777777777777777777
| A35520 <PH1-BId7> Install Counter Tops - First Floor 3d | Mar-31-22  Apr0422  187d| : § § : : § § § § § 0 <PH1-Bid7> Install Counter Tops - FlrstFloor §
Building 8 3 3 3 3 3 3 3 3 3 3 . vy Mar-29-22, Building 8 | :
A37820 <PH1-BId8> Install Counter Tops - Second Floor 3d | Mar16-22 Mar-18-22  198d| § § § § § § § § § -0 <PHI- Bld8>lnstaIICounterT0ps Second Floor
- A38170 <PH1-BId8> Install Counter Tops - Third Floor 3d Mar-1622 = Mar-18-22 = 198d| ! ! ! ! ! ! ! ! ! .0 <PH1-BId8> Install Counter Tops - Third Floor
| A37070 <PH1-BId8> Install Counter Tops - First Floor 3d  Mar25-22 Mar29-22  191d| | i i bbb ..o )f,P,H,TP,"?'??,'ﬁ?t,a,'!99‘,‘(‘?‘??7,‘?‘??,,,F,",S,‘f,"??F 777777777777777777777777777777777777777777777777777777
Building 9 3 3 3 3 3 3 3 3 3 3 . W=y Apr-01-22, Building 9 |
A39370 <PH1-BId9> Install Counter Tops - Second Floor 3d | Mar21-22 Mar-23-22  195d| § § § § § § § § § . 0 sPHI- Bidg> Install Counter Tops * Second Floor
39720 <PH1-BId9> Install Counter Tops - Third Floor 3d | Mar-2122 | Mar-23-22  195d| : : : : 3 3 3 3 : . 0 <PH1-Bid9> Install Counter Tops + Third Floor
| A38620 <PH1-BId9> Install Counter Tops - First Floor 3d | Mar-30-22  Apr0122  188d| § § § § ‘ ‘ ‘ ‘ § § d <PH1}~BId9> InstallCodnter TOQS-FirstiFloor ; ; § § § § §
Rec. Building | 3d | Oct01-21 | Oct05-21 | 3090 INEENN INNNERNNS i Y!,QQt,9,5:?,1,,R??,,BP!'@'?’?Q ,,,,,, S S N S SN NN SUUNNS SR SRR SR 3 ,,,,,,,, 3 ,,,,,,,
| As52570 <PH1-Rec.> Install Counter Tops - First Floor 3d | Oct01-21 Oct05-21  309d| § § § § O <PH1-Rec> Install Counter Taps - Flrst Floor : ‘ ? ? ? : : ? ? : : : 3
Building 1 ! ! ! ! ! 3 3 3 3 3 3 3 3 3 3 3 3 3 v—v Nov 09-22, Bulldlng1 ‘ ‘
A40920 <PH2-Bldg1> Install Counter Tops - Second Floor 3d | Oct27-22  Oct31-22 | 42d| § § § § § § § § S § § § § § § ~ O <PH2:Bidg?> Instal Colnter Tops - Secon
 A41270 <PH2-BIdg1> Install Counter Tops - Third Floor 3d | Oct27-22  Oct31-22  42d| | | L L L L L L L o L L L L o o o L 3”,,,,fof’ﬂ?*?!dg?i!n?tﬁ'! ,Cf?‘,‘f‘,t‘?f,T,GP,S,,,T,h,”‘”
 M0170 <PH2-Bldg1> Install Counter Tops - First Floor 3d | Nov07-22 Nov-09-22  35d| : ! : : : ! ! ! § ! : ! : : : ! ! 0 <PH2-Bldg1> Install Counter Tops - Firs
Building 2 _10d_| Dec-19-22 | Jan-03-23 | 0d S 3 3 3 : 3 3 3 3 3 3 3 3 3 3 3 3 3 3 | W=y Jan-03-23, Bjilding 2
A50220 <PH2-BIdg2> Install Counter Tops - Second Floor 3d  Dec19-22 Dec21-22  7d| § § | | | | | | | | | | | | | | | | . 0 <PH2-Bidg2> Install Couriter
| AS0570 <PH2-BIdg2> Install Counter Tops - Third Floor 3d  Dec19-22 Dec21-22  7d| | | | | | | | | | | | | | | | | | | § . 0 <PH2-Bidg2> Install Courtter
 A49470 <PH2-Bldg2> Install Counter Tops - First Floor 3d | Dec29-22 Jan-03-23 odf | R T L o R T e !”ﬁl?ﬂzﬁl’dg??’l’netell,Qod
Building 3 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ey Oct-26-22, Buiding 3 ‘
A48670 <PH2-BIdg3> Install Counter Tops - Second Floor 3d | Oct13-22 Oct17-22  52d| § § § § § § § § P § § § § § § O <PH2-BIdg3> Install Counter Tops - Second Fi
- A49020 <PH2-Bldg3> Install Counter Tops - Third Floor 3d | Oct13-22 Oct17-22  52d| | | | | | | | | | | | | | | | § § - O <PH2:Bdg3> Instdl Counter Tops - Third Floo
| A47920 <PH2-BIdg3> Install Counter Tops - First Floor 3d  Oct24-22  Oct-26-22  45d| : : : : : : : : : : : : : : : : . 0 <PH2-Bidg3> lnstall Oounter Tops First Flc
Building 4 L 10d | Jul13-22 | Jul-26-22 | 109 NN IRNEI SR SRS SRS SRS SRS NN S R 3,,,,,,,,i,,,,,,,i,,!-,,',,,J,U,',Zd,ZZ,,Bw!d'n,d4,,,,,3,,,,,,,,‘ ,,,,,,,,,,,,,,,, S
A47120 <PH2-BIdg4> Install Counter Tops - Second Floor 3d | Jul-1322  Jul15:22 | 116d| : § § § : § § § § § : § § .0 <PH2-Bldg4> Install Counter Tops - Second Floor : 3 3
 MT7470 <PH2-Bldg4> Install Counter Tops - Third Floor 3d Jul-1322 | Jul15-22 | 116d| : : : : : : : : : : : : : 0 <PH2-Bldg4> Install Counter Tops - Third Floor
- A46370 <PH2-Bldg4> Install Counter Tops - First Floor 3d Jul22-22 | Jul-26-22 | 109d| 3 3 3 3 3 3 3 3 3 3 3 3 3 . O :<PH2-Bldg4> Install Counter Tops - First Floor
Building 5 ! ! ! ! ! ! ! ! ! 3 3 3 3 3 . ey Aug-05-22, Bliiding 5! ‘ ‘
A45570 <PH2-BIdg5> Install Counter Tops - Second Floor 3d  Jul2522  Jul27-22  t0ed| | i i bbb R “,Jf‘?!"?,?',d,g??,',rls,t?,",9",‘!’,‘?‘?(T,",‘?’?,?f",‘%‘?ﬂ‘,’f’?‘?i 777777777777777777
| A45920 <PH2-Bldg5> Install Counter Tops - Third Floor 3d Jul-2522 | Jul27-22 | 108d| : : : : : : : : : : : : § : 0: <PH2-Bldg5> Install Counter Tops - Third:Floor
 A44820 <PH2-Bldg5> Install Counter Tops - First Floor 3d Aug03-22 | Aug05-22  101d| 3 3 3 3 3 3 3 3 3 3 3 3 ‘ : 0 <PH2-BIdg5> Install Counter Toos Flrst Floor
Building 6 ! ! ! ! ! ! ! ! ! ! ! ! | -y May-20-22 Buldhg6 1 ‘ ‘ ‘
A44020 <PH2-BIdg6> Install Counter Tops - Second Floor 3d  May-0922 May-11-22  160d| : : : : : : : : : : : : 0 <PH2-Bdg6> Install Counter Tops - Second Floor
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 29 of 61 TASK filter: All Activities
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A42470 <PH2-Bldg7> Install Counter Tops - Second Floor 3d Aug-17-22 | Aug-19-22 91d
‘ A42820 <PH2-Bldg7> Install Counter Tops - Third Floor 3d Aug-17-22 | Aug-19-22 91d
\ A41720 <PH2-Bldg7> Install Counter Tops - First Floor 3d Aug-26-22 = Aug-30-22 84d
Rec. Bulldlng
A51020 '<PH2-Rec> Install Counter Tops - First Floor | Counter Tops - First Floor Oct 01 21 Oct 05 21 309d

_-

Phase | 179d Oct-12-21  Jun-29-22  133d
Building 1 | 8d | Mar-1522 | Mar-24-22 | 200d,
A26980 <PH1-Bldg1> Install Appliance - Second Floor 1d Mar-15-22 | Mar-15-22 207d

\ A27330 <PH1-Bldg1> Install Appliance - Third Floor 1d Mar-1522 | Mar-15-22 = 207d
A1400 <PH1-Bldg1> Install Appliance - First Floor 1d Mar-24-22 | Mar-24-22 = 200d
Building 2 | 8d | Mar-1822 | Mar-29-22 | 197d
A28540 <PH1-Bldg2> Install Appliance - Second Floor 1d Mar-18-22 | Mar-18-22 = 204d

\ A28890 <PH1-Bldg2> Install Appliance - Third Floor 1d Mar-18-22 | Mar-18-22 = 204d
‘ A27790 <PH1-Bldg2> Install Appliance - First Floor 1d Mar-29-22 | Mar-29-22 = 197d
Building 3 | 8d [ May-13-22 | May-24-22 | 157d
A30090 <PH1-Bldg3> Install Appliance - Second Floor 1d May-13-22  May-13-22 = 164d

‘ A30440 <PH1-Bldg3> Install Appliance - Third Floor 1d May-13-22  May-13-22 = 164d
\ A29340 <PH1-Bldg3> Install Appliance - First Floor 1d May-24-22 = May-24-22 = 157d
Building 4 | 8d | Apr-21-22 | May-0222 | 173d.
A31640 <PH1-Bld4> Install Appliance - Second Floor 1d Apr-21-22 | Apr-21-22 = 180d

‘ A31990 <PH1-Bld4> Install Appliance - Third Floor 1d Apr-21-22 | Apr-21-22 | 180d
\ A30890 <PH1-Bld4> Install Appliance - First Floor 1d May-02-22 = May-02-22 | 173d
Building 5 | 8d | Jun-17-22 | Jun-29-22 | 133d
A33190 <PH1-BId5> Install Appliance - Second Floor 1d Jun-17-22 ' Jun-17-22 = 140d

\ A33540 <PH1-BId5> Install Appliance - Third Floor 1d Jun-17-22 ' Jun-17-22  140d
\ A32440 <PH1-Bld5> Install Appliance - First Floor 1d Jun-29-22 = Jun-29-22  133d
Building 6 | 8d [ Jan-04-22 | Jan-13-22 | 248d
A34740 <PH1-BId6> Install Appliance - Second Floor 1d Jan-04-22  Jan-04-22 = 255d

\ A35090 <PH1-BId6> Install Appliance - Third Floor 1d Jan-04-22 = Jan-04-22 = 255d
‘ A33990 <PH1-BId6> Install Appliance - First Floor 1d Jan-13-22 | Jan-13-22 | 248d
Building 7 | 8d [ Mar-3022 | Apr08-22 | 189d
A36290 <PH1-BId7> Install Appliance - Second Floor 1d Mar-30-22 | Mar-30-22 = 196d

\ A36640 <PH1-BId7> Install Appliance - Third Floor 1d Mar-30-22 | Mar-30-22 = 196d
‘ A35540 <PH1-Bld7> Install Appliance - First Floor 1d Apr-08-22 = Apr08-22 = 189d
Building 8 | 8d | Mar-24-22 | Apr-04-22 | 193d
A37840 <PH1-BId8> Install Appliance - Second Floor 1d Mar-24-22 | Mar-24-22 = 200d

‘ A38190 <PH1-Bld8> Install Appliance - Third Floor 1d Mar-24-22 | Mar-24-22 = 200d
\ A37090 <PH1-Bld8> Install Appliance - First Floor 1d Apr-04-22 ' Apr-04-22 | 193d
Building 9 | 8d [ Mar-2922 | Apr07-22 | 190d.
A39390 <PH1-BId9> Install Appliance - Second Floor 1d Mar-29-22 | Mar-29-22 = 197d

‘ A39740 <PH1-BId9> Install Appliance - Third Floor 1d Mar-29-22 | Mar-29-22 = 197d
\ A38640 <PH1-BId9> Install Appliance - First Floor 1d Apr-07-22 | Apr-07-22 | 190d
Rec. Building

I A52590 <PH1-Rec.> Install Appliance - First Floor 1d Oct-12-21 = Oct-12-21 = 311d
Phase Il 310d Oct-12-21  Jan-09-23 2d

Building 1

8| Nov-04-22 | Nov-16-22 | _37d.

A40940 <PH2-Bldg1> Install Appliance - Second Floor 1d Nov-04-22 | Nov-04-22 444
‘ A41290 <PH2-Bldg1> Install Appliance - Third Floor 1d Nov-04-22 | Nov-04-22 444
‘ A40190 <PH2-Bldg1> Install Appliance - First Floor 1d Nov-16-22 | Nov-16-22 37d
Building 2 | 8d | Dec28-22| Jan-09-23 | 2d

A50240 <PH2-Bldg2> Install Appliance - Second Floor 1d Dec-28-22 | Dec-28-22 9d
\ A50590 <PH2-Bldg2> Install Appliance - Third Floor 1d Dec-28-22 | Dec-28-22 9d
‘ A49490 <PH2-Bldg2> Install Appliance - First Floor 1d Jan-09-23 = Jan-09-23 2d

I:I <PH2 Rec.> lnstall CounterTops F|rst Floor :

0 <PH2 BIdg?> Install Counter Top
0 <PH2 Bldg7> Install Counter Tops 4

rrrvri s Gl s
COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun Jul I Aug I Sep I Oct Nov I Dec Jan I Feb I Mar I\P’
| Ad4370 <PH2-Bldg6> Install Counter Tops - Third Floor 3d May-09-22 May-11-22 160d| : | © L T L . 0 <PH2-Bidg6> Install:Counter:Tops - Third Floor L L
 A43270 <PH2-Bldg6> Install Counter Tops - First Floor 3d | May-18-22 | May-20-22 | 153d 0 <PH2-Bldg6> Install Counter Tops - First Floor
Building 7 Aug-17-22 | Aug-30-22 ‘ H Aug-30-22, BU||d|ng7 !

St Second Floor
s < Third Floor

|:| <PH2- BIdg?>InstaII CoUnterTops Flrst Floor

v

w Jun- 29.22 Phase|

vey Mar-24 22 Bulldlng 1

| <PH1-Bldg1> Install Appli
I <PH1 Bldg1> Install Appli

arice - Second Floor
ance Third Floor f

I <PH1 Bldg1>|nstall Appllance F|rst Floor
W=y Mar-29-22, Building 2

| <PH1-Bldg2> Install App

||ance Second Floor

[ <PH1 -Bldg2> Install App

Ilance Th:rd Floor:

I <PH1- Bldg2>lnsta|| Apphance First FIoor
; . Wy May-24-22, Building 3 ;
| <PH1 BId93> Install AppllanCe Second FIoor
I <PH1 Bldg3> Install Appliance - Third Floor 3

1 <PHI-
=y May-02-22,

-Bldg3> Install Appliance Flrst FIoor
Bu||d|ng 4:

| <PH1 BId4>InstaIIAppI|ance Second Floor
I <PH1 BId4>|nstaI|App||ance Th|rd Floor :
| <PH1:Bld4> InstaIIAppllance Flrst FIoOr

<PH1 BId5> InstaltAppllance Second Floor
<PH1 Bld5> InstaIEAppllance Thlrd Floor f
I <PH1- B|d5> InstaIIAppllance F|rst FIoor

| <PH1 B|d6> InstaIIApphancev Second Floor :

‘| <PH1-Bld6> lnstaIIAppllance + Third FIoor
I <PH1 Bld6> InstaIIApphanCe First Floor

H Apr-08 22, BU|Id|ng 7
| <PH1- BId7>InstaIIAppI|ance Second FIoor

| <PH1- B|d7>|nsta|IAppI|ance Th|rd Floor

C <PH1 Bld7>:Install
V-V Apr-04 22, BU|Id|ng

Appllance First Floor
8:

| <PH1 BId8> InstaIIAppllance Second FIoor
I <PH1 Bld8> Install Appliance - Thlrd Floor:
"""""""""""""""""""""""""""""""""""""""""""""""""""" i"<'F>Hi'Bl’dsé'lh's'téi|'Ab‘;5|iériéé’“F]r's't"F'lébi""'”'""“"""“"'""‘"""""""'“'""""
=y Apr-07-22, Building 9; ‘
I: <PH1- B|d9>|nstaIIApp||ance Second Floor

| <PH1- BId9>InstaIIApp||ance Th|rd Floor

ol <PH1 Bld9> InstaII

I <PH1 Rec? Insta Appllance - First Floor

Appllance First F|00r

Jan: 0923 Phase II

§v-v Nov-16-22, Buiding 1
'l <PH2 Bldg1>|nsta|| Apphance SecondF

11 <PH2-Bldg1>Install Appl|ance Third Flo

I <PH2 BI

dg1> Install Apphance F|r$t R
H Jan~0923 BU|Id|ng 2

|+ <PH2- BIng> Install Applla
11 <PH2-Bldg2> Install Applig

i | <PH2-Bldg2> Install:Ap

mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work
= Actual Level of Effort 1 Remaining Work @ € Milestone

TASK filter: All Activities
DD:May-15-21
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COMMERCIAL

P

2021 2022

2023

Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct Nov

Dec

Jan I Feb I Mar I\Pf

rryy s Gl s 4

Activity 1D [Activity Name [ Orginal | Finish Total
Duration Float

Building 3 | 8d | 0ct21-22 | Nov-01-22 | 47d
A48690 <PH2-Bldg3> Install Appliance - Second Floor 1d Oct-21-22 = Oct-21-22 54d

I A49040 <PH2-Bldg3> Install Appliance - Third Floor 1d Oct-21-22 | Oct-21-22 54d
I A47940 <PH2-Bldg3> Install Appliance - First Floor 1d Nov-01-22 | Nov-01-22 47d
Building 4 | 8d | Jul21-22 | Aug-01-22 | 111d
A47140 <PH2-Bldg4> Install Appliance - Second Floor 1d Jul-21-22 | Jul-21-22 118d

I A4T7490 <PH2-Bldg4> Install Appliance - Third Floor 1d Jul-21-22 | Jul2122 | 118d
I A46390 <PH2-Bldg4> Install Appliance - First Floor 1d Aug-01-22 ' Aug-01-22 | 111d
Building 5 | 8d | Aug-02-22 | Aug-11-22 | 103d |
A45590 <PH2-Bldg5> Install Appliance - Second Floor 1d Aug-02-22 | Aug02-22 | 110d

I A45940 <PH2-Bldg5> Install Appliance - Third Floor 1d Aug-02-22 = Aug-02-22  110d
I A44840 <PH2-Bldg5> Install Appliance - First Floor 1d Aug-11-22 | Aug-11-22 | 103d
Building 6 | 8d | May-17-22 | May-26-22 | 1554
A44040 <PH2-Bldg6> Install Appliance - Second Floor 1d May-17-22 = May-17-22 = 162d

I A44390 <PH2-Bldg6> Install Appliance - Third Floor 1d May-17-22 | May-17-22 | 162d
I A43290 <PH2-Bldg6> Install Appliance - First Floor 1d May-26-22  May-26-22 = 155d
Building 7 | 8d | Aug-25-22 | Sep-06-22| 86,
A42490 <PH2-Bldg7> Install Appliance - Second Floor 1d Aug-25-22 = Aug-25-22 93d

I A42840 <PH2-Bldg7> Install Appliance - Third Floor 1d Aug-25-22 | Aug-25-22 93d
I A41740 <PH2-Bldg7> Install Appliance - First Floor 1d Sep-06-22 | Sep-06-22 86d
Rec. Bundlng
A51040 '<PH2-Rec> Install Appliance - First loor Appliance - First Floor Oct 12- 21 Oct 12 21 311d

Cwmcowrort G s i

. Phasel 25 Jul-30-21  Jun-23-22  134d
A1510 <PH1-Bldg1> Install HYAC Rough In - First Floor 2d Jan-11-22 = Jan-12-22  202d
A27000 <PH1-Bldg1> Install HYAC Rough In - Second Floor 2d Jan-11-22 = Jan-12-22 = 202d
A27350 <PH1-Bldg1> Install HYAC Rough In - Third Floor 2d Jan-11-22 | Jan-12-22 = 202d
A27140 <PH1-Bldg1> Install HYAC System - Second Floor 2d Mar-08-22 | Mar-09-22 = 208d
A27490 <PH1-Bldg1> Install HYAC System - Third Floor 2 Mar-08-22 = Mar-09-22 = 208d
A1530 <PH1-Bldg1> Install HYAC System - First Floor 2d Mar-17-22 = Mar-18-22 201d
| A27830  <PH1-Bldg2> Instal HYACRough In-FirstFloor -Bldg2> Install HYAC Rough In - First Floor 2 Jan 14-22 Jan 18—22 199d
A28560 <PH1-Bldg2> Install HYAC Rough In - Second Floor 2d Jan-14-22 ' Jan-18-22  199d
A28910 <PH1-Bldg2> Install HYAC Rough In - Third Floor 2 Jan-14-22 | Jan-18-22 = 199d
A28700 <PH1-Bldg2> Install HYAC System - Second Floor 2d Mar-11-22 = Mar-14-22 | 205d
A29050 <PH1-Bldg2> Install HYAC System - Third Floor 2 Mar-11-22 | Mar-14-22 | 205d
A28150 <PH1-Bldg2> Install HYAC System - First Floor 2d Mar-22-22 = Mar-23-22 | 198d

| Buiding3 | 47d [Mar1522 | May-1822| 158d]|
| A29380 @ <PH1- -Bldg3> Install '<PH1-Bldg3> Install HVAC Rough In - First Floor Rough In - First Floor 2d Mar-15 22 Mar 16-22 = 159d
A30110 <PH1-Bldg3> Install HYAC Rough In - Second Floor 2d Mar-1522 | Mar-16-22 = 159d
A30460 <PH1-Bldg3> Install HYAC Rough In - Third Floor 2d Mar-15-22 | Mar-16-22 | 159d
A30250 <PH1-Bldg3> Install HYAC System - Second Floor 2 May-06-22 = May-09-22 = 165d
A30600 <PH1-Bldg3> Install HVAC System - Third Floor 2d May-06-22 = May-09-22 | 165d
A29700 <PH1-Bldg3> Install HYAC System - First Floor 2 May-17-22 | May-18-22 | 158d
Building 4
A30930 <PH1-Bld4> Install HVAC Rough In - First Floor 2 Feb-18-22 | Feb-22-22 | 175d
A31660 <PH1-BId4> Install HVAC Rough In - Second Floor 2d Feb-18-22 | Feb-22-22 | 175d
A32010 <PH1-BId4> Install HVAC Rough In - Third Floor 2 Feb-18-22 | Feb-22-22 | 175d
A31800 <PH1-Bld4> Install HVAC System - Second Floor 2d Apr-14-22 | Apr-1522 | 181d
A32150 <PH1-Bld4> Install HVAC System - Third Floor 2 Apr-14-22 | Apr-15-22 = 181d
A31250 <PH1-BId4> Install HVAC System - First Floor 2d Apr25-22 | Apr-26-22 @ 174d
Building 5
A32480 <PH1-BId5> Install HYAC Rough In - First Floor 2 Apr-18-22 | Apr-19-22 = 135d
I A33210 <PH1-BId5> Install HVAC Rough In - Second Floor 2d Apr-18-22 | Apr-19-22 = 135d
I A33560 <PH1-BId5> Install HVAC Rough In - Third Floor 2d Apr-18-22 | Apr-19-22 = 135d
I A33350 <PH1-BId5> Install HVAC System - Second Floor 2 Jun-10-22 | Jun-13-22 = 141d

br I May I Jun I Jul I Aug I Sep I Oct INov I Dec

,,,,,,,

FV Aug 01 22, BU||d|ng 4

W Aug -11-22, BU||d|ng5

W May 2&22 Bwldlng 6 :
| <F’H2 Bldg6> InstaII Appllance Second Floor
I <PH2 BIdgG> Install Apphance Thlrd Floor :
| <PH2 Bldg6> Install Appllance F|rst Floor
: : v-v Sep-06-22, Buﬂdlng 7

v OcI 12-21, Rec BUI|dIng
. 1 <PH2-Rec> Install Appliance - First FIoor

=y Nov-01-22, Bu

| <PH2 Bldg3> InstaII Appllance Seoond FIOOI

| <PH2 B|d93> Install Apphance Th|rd Floor
| <PH2: BIdg3>InstaII Appllance First FI00|

| <PH2 BIdg?}InstaII Appllance First FIoor

Iding 3 :

| <PH2 Bldg4> Install App||ance Second Floor
| <PH2 Bldg4> InstaII Appllance Th|rd Floor
| <PH2- Bldg4> Install Apphance . | First Floor

‘| <PH2 -Bldg5> | Install Appllance Third FIoor
L <PH2 BIng>|nsta|I Apphance F|rstFIoor

| <PH2 Bldg7> InstaII Appllance Second FIoor
| <PH2 -Bldg7> Install Appliance - Th|rd Floor

m Jun 23_22 Phase |
3 v_v Mar 18 22 Bwldmg1
I <PH1-Bldg!> Install HVAC Rough In - First Floor
0 <PH1 Bldg1> Install HYAC Rough In Second FIoor
0 <PH1 BIdg1>|nstaII HVACRough In Third Floor !
: t | <PH1-Bldg1> Install HVAC System Second FIoor
} I <PH1-Bldg1> Install HYAC System - Third Floor
| <PH1 BIdg1>InstaII HVACSystem First FIoor

V— \lar-23-22, Building 2
] <PH1 BIng>InstaII HVAC Rough In - First:Floor

O <PH1 Bldg2> Install HVAC Rough In- Second FIOOIL

1] <PH1 Bldg2> Install HVAC $ystem : Second! Floor
0 <PH1 BIng> InstaII HVAC System ThII’d Floor
0 <PH1 BIng> Install HVACSystem First Floor

ﬁ May 18—22 BUIldlng 3
I <PH1- BIng> Install HVAC Rough In - First Floor

0 <F’H1 BIng> InstaII HVAC Rough In Second FIoorI
] <PH1 BIng> InstaII HVAC Rough In Third Floor
| <PH1 Bldg3> Install HVAC System Second FIoor
0 <PH1 -Bldg3> Install HVAC System - Th|rd Floor
0 <PH1 BIdg3>InstaII HVACSystem First FIoor
v_v Apr-26-22, Building 4
O :<PH1- BId4> Install HVAG Roughln - FlrstFloor ‘
] :<PH1 BId4> Install HVAQ Rough In Second FIooh
O :<PH1-B|d4> Install HVAC Rough In - Third Floor :
0 <PH1-Bld4> Instal:HVAC System - Second Floor
0 <F’H1 Bld4> InstallHVAC S‘ystem Third Floor
0: <PH1- BId4>|nsta|IHVACSystem FlrstFloor

V_V Jun 23—22 BU|Id|ng 5
| <PH1 BId5> InstaII HVAC Rough In First FIoor

| <PH1 B|d5> InstaII HVAC Rough In Second Floor ‘
| <PH1 BId5> InstaII HVAC Rough In Third Floor ;
‘ . 0 <PH1-BId5> Install HVAC System - Second Floor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W Jan-03-23, MM COMFO¥

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work

= Actual Level of Effort 1 Remaining Work @ € Milestone

TASK filter: All Activities
DD:May-15-21
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Rec. Building

Jul-3021 | Oct05-21 | 312d

rry id s ulf e 4
COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May Jun Jul Aug Sep I Oct Nov Dec Jan I Feb I Mar I\P’
\ A33700 <PH1-BId5> Install HVAC System - Third Floor 2d Jun-10-22 | Jun-13-22 = 141d| ‘ ‘ 1 1 1 1 1 ‘ ‘ | | | : 0 <PH1-BId5> Install HVAC System - Third Floor ‘ ‘ ‘ ‘
- A32800 <PH1-BId5> Install HYAC System - First Floor 2d Jun-22-22 | Jun-23-22 | 134d 0 <PH1-BId5> Install HVAC System First Floor

Building 6

A34030 <PH1-BId6> Install HVAC Rough In - First Floor 2 Oct-29-21 | Nov-01-21 = 250d

A34760 <PH1-BId6> Install HVAC Rough In - Second Floor 2d Oct-29-21 | Nov-01-21 = 250d

A35110 <PH1-BId6> Install HVAC Rough In - Third Floor 2 Oct-29-21 | Nov-01-21 = 250d

A34900 <PH1-BId6> Install HYAC System - Second Floor 2 Dec27-21 | Dec-28-21 | 256d |]<
A35250 <PH1-BId6> Install HVAC System - Third Floor 2 Dec27-21 | Dec-28-21 | 256d| 1 1 1 1 1 ‘ ‘ ﬂ <
A34350 <PH1-BId6> Install HVAC System - First Floor 2 Jan-06-22 | Jan-07-22 | 249d| : : : : : : : "
A35580 <PH1-BId7> Install HVAC Rough In - First Floor 2d Jan-27-22 | Jan-28-22 = 191d

A36310 <PH1-BId7> Install HVAC Rough In - Second Floor 2 Jan-27-22 | Jan-2822  A91d| i | o b
A36660 <PH1-BId7> Install HYAC Rough In - Third Floor 2d Jan-27-22 | Jan-28-22 = 191d

A36450 <PH1-Bld7> Install HYAC System - Second Floor 2d Mar-23-22 | Mar-24-22 = 197d

A36800 <PH1-BId7> Install HVAC System - Third Floor 2d Mar-23-22 | Mar-24-22 | 197d

A35900 <PH1-BId7> Install HVAC System - First Floor 2 Apr01-22 | Apr-04-22 = 190d

Building 8 470 | Jan-21:22 | Mar2922 | 1940 RN R NS MU M N N
A37130 <PH1-BId8> Install HVAC Rough In - First Floor 2 Jan-21-22 | Jan-24-22 = 195d

A37860 <PH1-BId8> Install HVAC Rough In - Second Floor 2d Jan-21-22 | Jan-24-22  195d

A38210 <PH1-BId8> Install HVAC Rough In - Third Floor 2 Jan-21-22 | Jan-24-22 = 195d

A38000 <PH1-BId8> Install HVAC System - Second Floor 2d Mar-17-22 = Mar-18-22 | 201d

A38350 <PH1-BId8> Install HVAC System - Third Floor 2d Mar-17-22 | Mar-18-22 | 201d| . | . . o
A37450 <PH1-BId8> Install HVAC System - First Floor Mar-28-22 | Mar-29-22 194d

| A38680  <PH1-Bd9> Install HYACRough In - First Floor Rough In - First Floor 2d Jan- 26—22 Jan 27 22 192d

A39410 <PH1-BId9> Install HVAC Rough In - Second Floor 2 Jan-26-22 | Jan-27-22 = 192d

A39760 <PH1-BId9> Install HVAC Rough In - Third Floor 2d Jan-2622 | Jan-27-22 | 192d| : | . 4 b
A39550 <PH1-BId9> Install HYAC System - Second Floor 2d Mar-22-22 | Mar-23-22 = 198d

A39900 <PH1-BId9> Install HVAC System - Third Floor 2d Mar-22-22 | Mar-23-22 | 198d

A39000 <PH1-BId9> Install HVAC System - First Floor 2 Mar-31-22 | Apr-01-22 | 191d

— Oct- 05-21 Rec BUIldlng

v_v Jan- 07 22, BU|Id|ng 6 ‘
q <PH1 ‘Bld6> Install HVAC Rough In - Flrst Floor:

i} <PH1‘BId6> InstaIIHVAC Rough In - Second Floor
|] <PH1- B|d6> Irtstall HVAC Rough In- Thlrd FIoot‘

PH1- B|d6> Install HVAC System Second Floor
PHA-BId6> Install 'H\'/AC'Sy'siéfﬁ ~ Third Floor - '3 """"""""""""""""""""""""""""""""""""""
<PH1 B|d6> Install HVAC System F|rst FIoor
V_V Apr-04-22, Buiilding 7
|] <PH1- BId7>|nstaI|HVACRough In- F|rstFIoor
0; <PH1-BId7> Install HVAC Rough In - Second FIoor
""" I ""<'P'H'1'“B'Id'7'>'ihétél’l’HVAC’R’dugh'I}i"T'hir'd'Fiooi'"""”"""'f"""“"""“"""""""""""'“"""""
] <PH1 Bld7> InstaIIHVAC System Second Floor
0 <PH1 BId7> Install HVAC System Third Floor
IZI <PH1 Bld7> InstaIIH\/ACSystem Flrst Floor

V-'—'—V Mar- 29 -22, Building 8 :

O <PH1- BId8>InstaIIHVACRough In- FlrstFIoor f

0 <PH1 Bld8>|nstaI|HVAC Rough In- Second FIoor

0 <PH1 BId8>InstaIIHVAC Rough In- Th|rd Floor f
| <PH1 B|d8>|nstaIIHVAC System :Second FIoor
| <PH1 BId8>InstaIIHVAC System Thlrd FIoor

0! <PH1- BId8>|nstaIIHVACSystem First Floor

ﬁ Apr-Ot 22, Bwldmg 9! ‘
[ : <PH1-BId9> Install HYAC Rough In- Flrst Floor }
I <PH1-BId9> Install HVAC Rough In - Second Floor
0: <PH1-BId9> Install HVAC Rough In - Third Floor :
""""""""""" u"k’pm’B’ngs’m’siénnv;\ésy’s’té'm*”s’éesha”naaﬂ”"”"'””'"”'””""””””””"”””"”
I <PH1 BId9> InstaIIHVAG System Third Floor

u <PH1 Bld9> InstaIIHVACSystem F|rst Floor

Floor

A52630 <PH1-Rec.> Install HVAC Rough In - First Floor 2d Jul-3021 | Aug02-21  33d| i | i EI, fF,",'l Rec> !nstal! 7H\7/{\793999h7|n - First
| 52950 <PH1-Rec.> Install HYAC System - First Floor 2d Oct-04-21 = Oct-05-21 = 312d| ‘ ‘ ‘ 11 <PH1-Rec> Install HVA
Phase Il 356d  Jul-3021 Jan-0323  3d| § § v
A40230 <PH2-Bldg1> Install HYAC Rough In - First Floor 2d Sep-02-22 | Sep-06-22  39d
A40960 <PH2-Bldg1> Install HYAC Rough In - Second Floor 2d Sep02-22 | Sep06-22 39d| : |
A41310 <PH2-Bldg1> Install HYAC Rough In - Third Floor 2d Sep-02-22  Sep-06-22 39d
A41100 <PH2-Bldg1> Install HYAC System - Second Floor 2d Oct-28-22 | Oct-31-22  45d
A41450 <PH2-Bldg1> Install HVAC System - Third Floor 2d | Oct28-22 Oct31-22 | 45d| | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A40550 <PH2-Bldg1> Install HYAC System - First Floor 2d Nov08-22 | Nov-09-22 |  38d| : : : : : : : :
| Building2 | 470 | oct2522 | Jan-0323 | 3 AR RR TR SN S M S AR
A49530 <PH2-Bldg2> Install HYAC Rough In - First Floor 2d Oct-25-22 | Oct-26-22 4| : : : : : : : :
A50260 <PH2-Bldg2> Install HYAC Rough In - Second Floor 2d Oct-25-22 | Oct-26-22 4d
A50610 <PH2-Bldg2> Install HYAC Rough In - Third Floor 2d Oct-25-22 | Oct-26-22 4d
A50400 <PH2-Bldg2> Install HYAC System - Second Floor 2d Dec-20-22 | Dec-21-22 10d
A50750 <PH2-Bldg2> Install HYAC System - Third Floor 2d Dec20-22 Dec21-22  10d| : | i oo
A49850 <PH2-Bldg2> Install HYAC System - First Floor 2d Dec-30-22 = Jan-03-23 3d
A47980 <PH2-BIdg3> Install HYAC Rough In - First Floor 2d Aug-19-22 | Aug22-22  49d
A48710 <PH2-BIdg3> Install HYAC Rough In - Second Floor 2d Aug-19-22 | Aug-22-22 49d
A49060 <PH2-Bldg3> Install HYAC Rough In - Third Floor 2d Aug-19-22 | Aug-22-22 = 49d| | b b
A48850 <PH2-Bldg3> Install HYAC System - Second Floor 2d Oct-14-22 | Oct-17-22 55d
A49200 <PH2-Bldg3> Install HYAC System - Third Floor 2d Oct-14-22 | Oct-17-22 55d
A48300 <PH2-Bldg3> Install HVAC System - First Floor 2d Oct-25-22 | Oct-26-22 48d
Building 4
A46430 <PH2-Bldg4> Install HYAC Rough In - First Floor 2d May-18-22  May-19-22  113d

V Jan- 03—23 Phase I

v_v Nov 09-22, BU|Id|ng 1
|:| <PH2 BIdg1> Install HVAC Rough In- Flrst Floor
i <PH2 -Bldg1> Install HVAC Rough In - Second: Floor
e |j " <PH2-Bidg 1% Install HVAC Rough In - Third Floor 1~
0 <PH2-Bdg1> Instal H\/AC System - Secol
|:| <PH2-Bldg1> Install HVAC System - Th|rd
0 <PH2 BIdg1>InstaII HVAC System Flr

v_v Jan- 03—23 Bu||d|ng 2

l: <PH2 BIng> InstaII HVAC Rough In - Secot
1 <PH2 Bldg2> Install HVAC Rough In- Thlrd
‘ 1 <PH2- BIng> Install HVAC §
0 <PH2 Bldg2> Install HVAC §
n<PHZB|dg2>|nsta||HVA
v-'—'—v Oct-26- 22 BU|Id|ng 3 ; ;
o0 <PH2- Bldg?>> InstaII HVAC Rough In- Flrst Floor f
0 <PH2 Bldg3> Install HVAC Rough In - Secbnd F|00r
1] <PH2 Bldg?>> InstaII HVAC Rough In- Th|rd Floor :
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ o ’<’PH’2’ ’B’ld’g’3’>’ ’lhs’tél’l HVAC ’S’yst’e’rh’ - Second
0 <RH2 BIng> Instatl HVAC :System: Third EIO(
I : <PH2-Bldg3> Install HVAC Systém - First Fi
v——'—v Jul-26- 22 Building4 ‘ 3 3 3 3
1 <PH2-Bldg4> Install HVAC Rough In - First Floor

mmmmmm Remaining Level of Effort I Actual Work

= Actual Level of Effort 1 Remaining Work @

I Critical Remaining Work

@ Milestone
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COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
Dl Float br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May Jun I Jul I Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I\P’
A47160 <PH2-Bldg4> Install HYAC Rough In - Second Floor 2d | May-1822  May-1922  113d[ : : : : ! ! : ‘ . 1 <PH2-Bldg4> Install HVAC Rough In - Secand Floor. ‘ ‘ ‘
A47510 <PH2-Bldg4> Install HVAC Rough In - Third Floor 2d | May-18-22 | May-19-22 | 113d 0 <PH2 Bldg4> Install HVAG Rough In - Third Floor : ‘
A47300 <PH2-Bldg4> Install HYAC System - Second Floor 2d Jul-14-22  Jul-1522 | 119d ‘ I <PH2-Bldg4> Install HVAC System - Second: Floor
A47650 <PH2-Bldg4> Install HVAC System - Third Floor 2d Jul-1422 | Jul-1522 | 119d I <PH2 -Bldg4> Install HVAC System - Third Floor
6750 <PH2-Bldg4> Install HVAC System - First Floor &%%& ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, || <PH2- ,3(')%*9,4,? Install HVAC System - FirstFloor &
47d | May-31-22 | Aug05-22 | 104d Wy 10522, Blilding 5 |
A44880 <PH2-Bldg5> Install HVAC Rough In - First Floor 2d | May-31-22 | Jun-01-22 | 105d I <PH2:Bldg5> Install HVAC Rough In - First Floor
A45610 <PH2-BIdg5> Install HVAC Rough In - Second Floor 2d | May-31-22  Jun-01-22  105d u <PH2:Bldg5> | Install HVAC Rough In - Second Floor
A45960 <PH2-Bldg5> Install HYAC Rough In - Third Floor 2d | May-31-22 | Jun-01-22 | 105d ﬂ <PH2:BIdg5> Install HVAC Rough In - Third Floor
A45750 <PH2-BIdg5> Install HVAC System - Second Floor 2d Q2622 Jul2722  AMd| | 'L,f?ﬂ?,?',",95,>,',rls,t?,",WAQ,S,Y??‘?W,,%?F’H‘?,F,'??“ 777777777777777777
A46100 <PH2-Bldg5> Install HYAC System - Third Floor 2d Jul-26-22 | Jul-2722 | 111d I} <PH2-Bldg5> Install HVAC System - Third Floor
A45200 <PH2-Bldg5> Install HVAC System - First Floor 2d Aug-04-22 = Aug-05-22 104d | <PH2 Bld95> Install HVAC System F|rst Floor
Vo Vo202, Bl 6 | \
. A43330 <PH2-Bldg6> Instal HYACRough In-FirstFloor 2 Mar-17 22 Mar 18-22 157d I <PH2-Bldg6> Install HVAC;Rough In - First Floor
A44060 <PH2-Bldg6> Install HVAC Rough In - Second Floor 2d Mar-17-22 | Mar-18-22  157d| © | @ %] J <PH2 B|d96> !U?@ajl! HVACRough |Yn’ - 737999f17d’ E|99rj 777777777777777777777777777777777777777777777777777
A44410 <PH2-BIdg6> Install HYAC Rough In - Third Floor 2d | Mar-1722  Mar-18-22  157d I' <PH2-Bldg6> Install HVACRough In - Third:Floor
A44200 <PH2-Bldg6> Install HVAC System - Second Floor 2d May-10-22 | May-11-22 | 163d 1 <PH2- B|d95> Install HVAC System Second Floor
A44550 <PH2-BIdg6> Install HVAC System - Third Floor 2d | May-1022  May-11-22  163d| : ‘ ‘ : : ! ! ! . 1 <PH2-Bldg6> Install:HVAC System - Third Fioor
A43650 <PH2-BIdg6> Install HVAC System - First Floor 2d  May-19-22  May-20-22 156dI § § § § § | | § § I <PH2-Bdg6> Install HVAC Systern - First Hoor
| Building7 | 479 | Jun-2422 | Aug-30-22 | 87d I N L y— g 30-22, Bulding7
A41780 <PH2-Bldg7> Install HYAC Rough In - First Floor 2d Jun-24-22 | Jun-27-22 | 88d| § § § § § § § § 0; <PH2-Bldg7> Install HVAC Rough In - First Fioor '
A42510 <PH2-Bldg7> Install HYAC Rough In - Second Floor 2d Jun-24-22 = Jun-27-22 88d 0 | <PH2- Bldg7> Install HVAC Rough In- Second Floor
A42860 <PH2-BIdg7> Install HYAC Rough In - Third Floor 2d Jun-24-22 | Jun-27-22 | 88d n  <PH2-Bldg7> Install HVAC Rough In - Third Floor| !
A42650 <PH2-BIdg7> Install HVAC System - Second Floor 2d | Aug-18-22  Aug-19-22  94d I <PH2-Bldg7> Install HVAG System:- Second Floor
A43000 <PH2-Bldg7> Install HVAC System - Third Floor 2d | Aug-18-22 | Aug-19-22 | 94d| | i b n n 7<7|?!'|72”B|7d’g?7>7|7r1787t§||7 HVAC System:- Third F}qgr 77777777777777
A42100 <PH2-Bldg7> Install HVAC System - First Floor 2d | Aug29-22  Aug30-22  87d | <PH2- Bldg7> Install HVAC System First Floor -
Rec. Building —v Oct- 05 21, Rec Bulldlng ‘ ‘ !
A51080 <PH2-Rec.> Install HYAC Rough In - First Floor 2d Jul-30-21 | Aug-02-21 | 313d 0 <PH2:Rec> Install HVAC Rough In - Fist Floor ‘
A51400 <PH2-Rec.> Install HVAC System - First Floor 2d Oct04-21 | Oct05-21 = 312d i <PH2 Rec.> Install HVAC System First Floor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

V Jan- 03—23 TRADESMEI\

B e I

= Actual Level of Effort 1 Remaining Work @ € Milestone

. Phasel 254 Ju¥02 Jun2322 135 § : : v ; v Jun 23~22 Phasel
I | oy o 1822, Biding 1|
A1550 <PH1-Bldg1> Electrical Rough - First Floor 4d Jan-11-22 | Jan-14-22 | 198d 0 <PH1-Bldg1> Electrical Rough - First Floor :
A1570 <PH1-BIdg1> LV Rough - First Floor 3d | Jan-11-22 Jan-1322  201d o <PH1 Bldg > LV Rough - First Floor; :
A27020 <PH1-Bldg1> Electrical Rough - Second Floor 4d | Jan-11-22 | Jan-1422  M98d| | ¢4 0 <PH1-Bldgf>ElcticalRough - Second Floor . i .o b
A27030 <PH1-Bldg1> LV Rough - Second Floor 3d Jan-11-22 | Jan-13-22 | 201d 0 <PH1-Bldg1>LV Rough - Second Floor
A27370 <PH1-Bldg1> Electrical Rough - Third Floor 4d Jan-11-22 | Jan-14-22 = 198d 0 <PH1-Bldg1> Electrical Rough - Thid Floor‘
A27380 <PH1-Bldg1> LV Rough - Third Floor 3d Jan-11-22  Jan-13-22 = 201d 0 <PH1-Bdg1> LV Rough - Third Floor
A1600 <PH1-Bldg1> Feeders - First Floor 2d Jan-1822 | Jan-19-22 = 198d I <PH1-Bidg1> Feeders - First Floor
A27050 <PH1-Bldg1> Feeders - Second Floor 2d  Jan-1822  Jan-1922  198d| ¢ | ¢ b [17fF{H?75!(1971?7F?ﬁq?rg%qqr)dfl@r 77777777777777777777777777777777777777777777777777777777777777777777777777777777
A27400 <PH1-Bldg1> Feeders - Third Floor 2d | Jan-1822  Jan-19-22  198d 0 <PH1-Bidg1> Feeders - Third Floor
A27060 <PH1-Bldg1> Install Lighting Fixtures/Trim - Second Floor 4d | Mar-0222 Mar-0722  208d O <PH1-Bdg1* Install Lighting letures/Tnm Second Floor
A27410 <PH1-Bldg1> Install Lighting Fixtures/Trim - Third Floor 4d Mar-0222 = Mar-07-22 | 208d O <PH1-Bdg1> Install Lighting letures/Tnm Third Floor:
A27090 <PH1-Bldg1> Install Electrical Panel Boards - Second Floor 2d  Mar-08-22 Mar-09-22  209d a <PH!- -Bldg1> Install Electrical Panel Boards - $econdFloor ‘
A27150 <PH1-Bldg1> Install Communications Smart Panel- Second Floor 1d  Mar-08-22 Mar-08-22 210d| : | i i | ”<7P,H,1773';{913}{1349![Qprmmyn}gatlgns§m,qrrtf’{ﬂp;e}§999nfirlﬂ99r 77777777777777777777777777777777777777777
A27440 <PH1-BIdg1> Install Electrical Panel Boards - Third Floor 2d | Mar-08-22 Mar-09-22  209d . 1 <PH1-Bldg1> Install Electrical Panel Boards - Third Floor
A27500 <PH1-Bldg1> Install Communications Smart Panel- Third Floor 1d | Mar-08-22 Mar-0822  210d | <PH1-Bldg1> Install Communications Smart Parel- Thitd Floor
A1610 <PH1-Bldg1> Install Lighting Fixtures/Trim - First Floor 4d Mar-1122 = Mar-16-22 = 201d O <PH1-Bldg1> Install Lighting Fixtures/Trim - First Floor
A1650 <PH1-Bldg1> Install Electrical Panel Boards - First Floor 2d Mar-17-22 | Mar-18-22 = 202d I <PH1- -Bldg 1> Install Electrical Panel Boardsi- First Floor |
A2260 <PH1-Bldg1> Install Communications Smart Panel- First Floor 1d  Mar-17-22  Mar-17-22  203d mmmmmm777777777”777777”77777777777777777”mmmmm”mw7777777}77<f’!-!175!@9715!ryﬁtql{@mm}{r}lgaﬂqrﬁ?mar{F,arr}eflrf[rrsﬁflgqr 777777777777777777777777777777777777777777
Wy 1212322, Building 2
A27850 <PH1-Bldg2> Electrical Rough - First Floor 4d Jan-14-22  Jan-20-22 = 195d O <PH1-Bldg2> Electrical Rough - First Floor
A27870 <PH1-BIdg2> LV Rough - First Floor 3d | Jan-1422  Jan-19-22  198d o <1PH1 Bldg2>LV Rough First F|09r :
A28580 <PH1-Bldg2> Electrical Rough - Second Floor 4d Jan-14-22 | Jan-20-22 = 195d O <PH1-Bldg2> Electrical Rough - Second Floor
A28590 <PH1-Bldg2> LV Rough - Second Floor 3d | Jan-14-22  Jan1922  198d| 1 | i 0o O <PH1-Bidg2>LVRough-Second Floor : ¢ = &+ & & 0
A28930 <PH1-Bldg2> Electrical Rough - Third Floor 4d Jan-14-22 | Jan-20-22 = 195d O <PH1-Bldg2> Electrical Rough - Third Floof
A28940 <PH1-Bldg2> LV Rough - Third Floor 3d | Jan-1422  Jan-19-22  198d O <PH1-Bldg2> LV Rough -(Third Fioor
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 33 of 61 TASK filter: All Activities
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| A32500  <PH1-Bld5> Electrical Rough- FirstFloor Rough - First Floor
A32520 <PH1-BId5> LV Rough - First Floor

A33230 <PH1-BId5> Electrical Rough - Second Floor
A33240 <PH1-Bld5> LV Rough - Second Floor
A33580 <PH1-Bld5> Electrical Rough - Third Floor
A33590 <PH1-BId5> LV Rough - Third Floor

A29400 <PH1-Bldg3> Electrical Rough - First Floor 4d
A29420 <PH1-Bldg3> LV Rough - First Floor 3d
A30130 <PH1-Bldg3> Electrical Rough - Second Floor 4d
A30140 <PH1-Bldg3> LV Rough - Second Floor 3d
A30480 <PH1-Bldg3> Electrical Rough - Third Floor 4d
A30490 <PH1-Bldg3> LV Rough - Third Floor 3d
A29440 <PH1-Bldg3> Feeders - First Floor 2d
A30160 <PH1-Bldg3> Feeders - Second Floor 2d
A30510 <PH1-Bldg3> Feeders - Third Floor 2d
A30170 <PH1-Bldg3> Install Lighting Fixtures/Trim - Second Floor 4d
A30520 <PH1-Bldg3> Install Lighting Fixtures/Trim - Third Floor 4d
A30200 <PH1-Bldg3> Install Electrical Panel Boards - Second Floor 2d
A30260 <PH1-Bldg3> Install Communications Smart Panel- Second Floor 1d
A30550 <PH1-Bldg3> Install Electrical Panel Boards - Third Floor 2d
A30610 <PH1-Bldg3> Install Communications Smart Panel- Third Floor 1d
A29450 <PH1-Bldg3> Install Lighting Fixtures/Trim - First Floor 4d
A29480 <PH1-Bldg3> Install Electrical Panel Boards - First Floor 2d
A29710 <PH1-Bldg3> Install Communications Smart Panel- First Floor 1d

A30950 <PH1-Bld4> Electrical Rough - First Floor 4d
A30970 <PH1-Bld4> LV Rough - First Floor 3d
A31680 <PH1-BlId4> Electrical Rough - Second Floor 4d
A31690 <PH1-Bld4> LV Rough - Second Floor 3d
A32030 <PH1-Bld4> Electrical Rough - Third Floor 4d
A32040 <PH1-Bld4> LV Rough - Third Floor 3d
A30990 <PH1-Bld4> Feeders - First Floor 2d
A31710 <PH1-Bld4> Feeders - Second Floor 2d
A32060 <PH1-Bld4> Feeders - Third Floor 2d
A31720 <PH1-BId4> Install Lighting Fixtures/Trim - Second Floor 4d
A32070 <PH1-Bld4> Install Lighting Fixtures/Trim- Third Floor 4d
A31750 <PH1-Bld4> Install Electrical Panel Boards - Second Floor 2d
A31810 <PH1-Bld4> Install Communications Smart Panel- Second Floor 1d
A32100 <PH1-Bld4> Install Electrical Panel Boards - Third Floor 2d
A32160 <PH1-Bld4> Install Communications Smart Panel- Third Floor 1d
A31000 <PH1-BId4> Install Lighting Fixtures/Trim - First Floor 4d
A31030 <PH1-Bld4> Install Electrical Panel Boards - First Floor 2d
A31260 <PH1-Bld4> Install Communications Smart Panel- First Floor

4d
3d
4d
3d
4d
3d

| Building3 [ 47d_[Mar1522 [ May-13:22 | 1500 KNS USRS SN SO N SNV SRR

Mar-1522 = Mar-18-22 : : : : ! ? ! ? ?
Mar-15-22 = Mar-17-22
Mar-15-22 | Mar-18-22
Mar-15-22 = Mar-17-22
Mar-15-22 | Mar-18-22
Mar-15-22 = Mar-17-22
Mar-21-22 | Mar-22-22
Mar-21-22 | Mar-22-22
Mar-21-22 = Mar-22-22
May-02-22 = May-05-22
May-02-22 = May-05-22
May-06-22 = May-09-22
May-06-22 = May-06-22
May-06-22 = May-09-22
May-06-22 = May-06-22
May-11-22 = May-16-22
May-17-22 | May-18-22
May-17-22 = May-17-22
Feb-18-22 = Feb-24-22
Feb-18-22 = Feb-23-22
Feb-18-22 = Feb-24-22
Feb-18-22 = Feb-23-22
Feb-18-22 = Feb-24-22
Feb-18-22 = Feb-23-22
Feb-25-22 = Feb-28-22
Feb-25-22 = Feb-28-22
Feb-25-22 = Feb-28-22
Apr-08-22 = Apr-13-22
Apr-08-22 | Apr-13-22
Apr-14-22 = Apr-15-22
Apr-14-22 | Apr-14-22
Apr-14-22 | Apr-15-22
Apr-14-22 | Apr-14-22
Apr-19-22 = Apr-22-22
Apr-25-22 | Apr-26-22
Apr-25-22 = Apr-25-22

Apr-18-22 | Jun-23-22

Apr-18-22 = Apr-21-22
Apr-18-22 | Apr-20-22
Apr-18-22 = Apr-21-22
Apr-18-22 | Apr-20-22
Apr-18-22 = Apr-21-22
Apr-18-22 | Apr-20-22

155d
158d
155d
158d
155d
158d
155d
155d
155d
165d
165d
166d
167d
166d
167d
158d
159d
160d

171d
174d
171d
174d
171d
174d
171d
171d
171d
181d
181d
182d
183d
182d
183d
174d
175d
176d

131d
134d
131d
134d
131d
134d

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

rev i —
COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023

Duration Float P~ I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb | Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I\Pr
A27890 <PH1-Bldg2> Feeders - First Floor 2d Jan-21-22 | Jan-24-22 | 195d| ! 1 ; ; 1 1 1 1 0 <PH1-Bldg2> Feeders - First Floor ‘ ‘ ‘ ‘
A28610 <PH1-Bldg2> Feeders - Second Floor 2d Jan-21-22 | Jan-24-22 = 195d 0 <PH1- B|d92> Feeders Second F|00I’
A28960 <PH1-Bldg2> Feeders - Third Floor 2d Jan-21-22 | Jan-24-22 | 195d| | 1o o: <F’H1 Bld92> f@‘?d?’risi - T’hlrdflfqor’ 77777777777777777777777777777777777777777777777777777777777777777777777777777777
A28620 <PH1-Bldg2> Install Lighting Fixtures/Trim - Second Floor 4d Mar-07-22 = Mar-10-22 | 205d - 0 <PH1-Bidg2> Install Lighting letureslTnm Second Floor
A28970 <PH1-Bldg2> Install Lighting Fixtures/Trim - Third Floor 4d Mar-07-22 | Mar-10-22 = 205d |:| <PH1 B|d92> Install nghtlng letures/Tnm Thlrd F|00i’
A28650 <PH1-Bldg2> Install Electrical Panel Boards - Second Floor 2d Mar-11-22 | Mar-14-22 | 206d | D <PHI- -Bldg2> Install Electrical Panel:Boards + SecondFloor
A28710 <PH1-Bldg2> Install Communications Smart Panel- Second Floor 1d Mar-11-22 | Mar-1122 = 207d | <PH1-Bldg2> Install Commuications Smart Panel- Second Fidor
A29000 <PH1-Bldg2> Install Electrical Panel Boards - Third Floor 2d | Mar-1122  Mar-1422  206d| | i bbb 0 <PH1-Bldg2> tnsta}t Electrical Panel:Boards < Third Floor —© ¢+ & 1
A29060 <PH1-Bldg2> Install Communications Smart Panel- Third Floor 1d Mar-11-22 | Mar-1122 = 207d | <PH1-BIdg2> Install Communications Smart Panel- Third Floor‘
A27900 <PH1-Bldg2> Install Lighting Fixtures/Trim - First Floor 4d Mar-16-22 | Mar-2122 | 198d O <PH1 B|d92> Install nghtlﬂg F|xtures/Tnm First F|00I’
A27930 <PH1-Bldg2> Install Electrical Panel Boards - First Floor 2d Mar-22-22 | Mar-23-22 = 199d I <PH1-Bidg2> Install Electrical Panel Boards First FIOOr
A28160 <PH1-Bldg2> Install Communications Smart Parel- First Floor 1d | Mar-2222  Mar-22-22  200d I *PH1-Bldg2> Install Communications Smat Panel- First Floor

P—— \|2y-18-22, Building 3

0 <PH1-Bldg3> Electrical Rough - First Floor :
0 <PH1-Bldg3> LV Rough - First Floor

0 <PH1-Bldg3> Electrical Rough - Second Flopr
1] <PH1 Bldgi3> LV Rough Second FIoor ‘
0 <PH1 -Bldg3> Electrical Rough Thrrd FIoor

0 <PH1-Bldg3> LV Rough - Third Floor
0 <PH1-Bldg3> Feeders - First Floor
0 %PHt Bldg3> Feeders Second Ftoor
0 <PH1 BIng> Feeders Thrrd Floor
0 <PH1 BId93> Install L|ght|ng Frxtures/Tnm Second Floor

0 <PH1-Bldg3>!Install Lighting Fixtures/Trim - Third Floor :

0 <PH1-Bldg3> Install Electrical Panel Boards - $econd Floor

| <PHt BIngS Install Communications Smart Panel Sec:ond Flodr
| <PH1 -Bldg3> Install Electrrcal Panel Boards - Thrrd Floor

| <PH1 -Bldg3> Install Commumcahons Smart Panel Thlrd Floor

O <PH1-Bldg3> Install Lighting Fixtures/Trim - First Floor
0 <PH1 Bldg3>lnstall Electrlcal Panel Boards First Floor
I <PH1 BIng> Install Oommtmlcatrons Smart Panel- Frrst FIoor

— Apr-26 22 BU|Id|ng 4
O 3<PH1 B|d4> Electncal Rough Flrst Floor

O :<PH1-Bld4> LV Rough First FIoor

O §<PH1 B|d4> Electncal ROugh Second Floor
O §<PH1 BId4> LV Rough Second Floor

O : <PH1- B|d4> Electrical Rough Th|rd FIoor
O 3<PH1 BId4> LV Rough Th|rd FI00r ‘

O <PH1- BId4> Feeders Flrst Floor

0 <PH1-Bld4> Feeders - Second Floor

|:| <PH1-BId4> Feeders - Th|rd Flaor
| <PH1 BId4> InstaIInghtmg F|xturesznm Second Floor
. O <PH1-Bld4> Install Lighting Fixtures/Trim - Third Floor

<PH1-Bld4> Install:Electrical Panel Boards - Second Floor
<RH1 BId4:> InstaII:Communications:Smart Ranel Second Fldor
<F’H1 Bld4> Install Electrical Panel Boards Thrrd Floor

<PH1 BId4> InstaIICommunlcatlons Smart Panel Thlrd FIoor
0 <PH1-BId4> Install Lighting Fixtures/Trim - First Floor

|]‘ <PH1- Bld4> Install Electrical Panel Boards - First Floor
| 1<PH1- B|d4> InstaIICommumcatrons Smart Panel- Frrst FIoor

— Jun 23—22 Burldlng 5
1] <PH1 Bld5> Electncal Rough Flrst Floor
0

<PH1- B|d5> LV Rough - First Floor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

«PH1-BId5> Electrical Rough - Se¢ond Floor
<PH1 Bld5> LV Rough Second FIoor
<PH1 B|d5> Electrical Rough Thlrd Floor
sPH1 Bld5> LV Rough Thlrd Floqr ‘

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

1 Remaining Work @

I Critical Remaining Work
€ Milestone
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. A37150 <PH1-Bld8>Electrical Rough- First Floor Rough - First Floor
A37170 <PH1-BId8> LV Rough - First Floor

A37880 <PH1-BId8> Electrical Rough - Second Floor
A37890 <PH1-Bld8> LV Rough - Second Floor
A38230 <PH1-Bld8> Electrical Rough - Third Floor
A38240 <PH1-BId8> LV Rough - Third Floor

. A3600  <PH1-B7>Electrical Rough- FirstFloor Rough - First Floor 4d
A35620 <PH1-BId7> LV Rough - First Floor 3d
A36330 <PH1-BId7> Electrical Rough - Second Floor 4d
A36340 <PH1-BId7> LV Rough - Second Floor 3d
A36680 <PH1-Bld7> Electrical Rough - Third Floor 4d
A36690 <PH1-Bld7> LV Rough - Third Floor 3d
A35640 <PH1-Bld7> Feeders - First Floor 2d
A36360 <PH1-Bld7> Feeders - Second Floor 2d
A36710 <PH1-BId7> Feeders - Third Floor 2d
A36370 <PH1-BId7> Install Lighting Fixtures/Trim - Second Floor 4d
A36720 <PH1-BId7> Install Lighting Fixtures/Trim- Third Floor 4d
A36400 <PH1-BId7> Install Electrical Panel Boards - Second Floor 2d
A36460 <PH1-BId7> Install Communications Smart Panel- Second Floor 1d
A36750 <PH1-Bld7> Install Electrical Panel Boards - Third Floor 2d
A36810 <PH1-Bld7> Install Communications Smart Panel- Third Floor 1d
A35650 <PH1-BId7> Install Lighting Fixtures/Trim - First Floor 4d
A35680 <PH1-BId7> Install Electrical Panel Boards - First Floor 2d
A35910 <PH1-BId7> Install Communications Smart Panel- First Floor

4d
3d
4d
3d
4d
3d

Jan-27-22 | Apr-04-22

Jan-27-22 = Feb-01-22
Jan-27-22 = Jan-31-22
Jan-27-22 = Feb-01-22
Jan-27-22 = Jan-31-22
Jan-27-22 = Feb-01-22
Jan-27-22 = Jan-31-22
Feb-02-22 | Feb-03-22
Feb-02-22 | Feb-03-22
Feb-0222 | Feb-03-22
Mar-17-22 | Mar-22-22
Mar-17-22 | Mar-22-22
Mar-23-22 | Mar-24-22
Mar-23-22 | Mar-23-22
Mar-23-22 | Mar-24-22
Mar-23-22 | Mar-23-22
Mar-28-22 | Mar-31-22
Apr-01-22 | Apr-04-22
Apr-01-22 = Apr-01-22

PPN e | pe— \ar2922,Bulding 8 | A S

1<PH1-BId8> Elgctrical Rough - First Floor
1<PH1-BId8> LV:Rough - First Flqor
 <PH1-BId8> Electrical Rough Second Fioor
§<PH1 -Bld8> LV: Rough :Second: FIoor
<PH1- B|d8> Electncal Rough Thrrd Floor

1<PH1-BId8> LV:Rough - Third Floor

Jan-21-22 | Jan-26-22
Jan-21-22 = Jan-25-22
Jan-21-22 | Jan-26-22
Jan-21-22 = Jan-25-22
Jan-21-22 | Jan-26-22
Jan-21-22 = Jan-25-22

187d
190d
187d
190d
187d
190d
187d
187d
187d
197d
197d
198d
199d
198d
199d
190d
191d
192d

191d
194d
191d
194d
191d
194d

rvy e i i 430
COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU Bloat br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May Jun Jul Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
A32540 <PH1-Bld5> Feeders - First Floor 2d Apr2222 | Apr-25-22 | 131d| | R T T e e e e e '?,f,P,",”,,BJ‘,ij?,F,??Q?T?,,',:f,s,t,'?'?of 777777777777777777777777777777777 P L
A33260 <PH1-Bld5> Feeders - Second Floor 2d Apr2222 | Apr2522 | 131d 0 ;<PH1-Bld5> Fesders - Second Floor
A33610 <PH1-BId5> Feeders - Third Floor 2d | Apr-22-22 | Apr2522 @ 131d 0 : <PH1-BId5> Feeders - Third Floor
A33270 <PH1-BId5> Install Lighting Fixtures/Trim - Second Floor 4d Jun-06-22 | Jun-09-22  141d IZI <PH1 B|d5> Install nghtlng F|xtures/Tnm Second Floor
A33620 <PH1-BId5> Install Lighting Fixtures/Trim - Third Floor 4d | Jun-0622  Jun-09-22  141d .0 <PH1-Bld5>/Install Lighting Fixtures/Trim - Third Floor :
A33300 <PH1-BId5> Install Electrical Panel Boards - Second Floor 2d Jun-10-22 | Jun-13-22 | 142d |:|<PH1BId5>InstallEIectncaiPanelBoardsSecondFIoor 7777777777777777777777
A33360 <PH1-Bld5> Install Communications Smart Panel- Second Floor 1d Jun-10-22 | Jun-10-22 = 143d "I <PH1-BId53 Install Gommunications $mart Panei- Second Fioor
A33650 <PH1-BId5> Install Electrical Panel Boards - Third Floor 2d Jun-10-22 | Jun-13-22 = 142d 0 <PH1 B|d5> Install Electncal Panel Boards Thll'd Floor ‘
A33710 <PH1-BId5> Install Communications Smart Panel- Third Floor 1d Jun-10-22 | Jun-10-22 = 143d Dl <PH1 B|d5> InstaIICommumcatrons Smart Panel Thrrd Floor
A32550 <PH1-BId5> Install Lighting Fixtures/Trim- First Floor 4d Jun-1522 | Jun-21-22 | 134d O PH1-BId5> Install Lighting Fixtures/Trim - First Floor
A32580 <PH1-BId5> Install Electrical Panel Boards - First Floor 2d Jun-22-22  Jun-2322  135d| | b I <PH1-Bld5> Install Electrical Panel Boards - First Floor & &
A32810 <PH1-Bld5> Install Communications Smart Panel- First Floor 1d Jun-22-22 | Jun-22-22 = 136d | <PH1 B|d5>InstaIICommumcatrons Smart Panel- Frrst Floor
ey 131072, Bulling e
A34050 <PH1-BId6> Electrical Rough - First Floor 4d | Oct29-21  Nov-03-21  246d| : : : : : O <PH1-BId6> Electrical Rough  First Floor
A34070 <PH1-BId6> LV Rough - First Floor 3d | Oct29-21 Nov-02-21  249d| § § § § O <PH1:BIG6> LV Rough- First Floor
A34780 <PH1-BId6> Electrical Rough - Second Floor 4d Oct-29-21  Nov-03-21 = 246d| . | i SR T T S 0 <PH1-BId6> Electrical Rough - SecondFloor © =+ 0
A34790 <PH1-BId6> LV Rough - Second Floor 3d | Oct29-21  Nov-02-21 = 249d| : : : : : 0 <PH1:BId6> LV Rough:- Second Floor :
A35130 <PH1-BId6> Electrical Rough - Third Floor 4d  Oct29-21  Nov-03-21  246d| § § § § § 0 <PH1-BId6> Electrical Rough - Third Floor
A35140 <PH1-BId6> LV Rough - Third Floor 3d | Oct-29-21 | Nov02-21 = 249d| : : : : : g <PH1:BId6> LV Rough:- Third Floor
A34090 <PH1-BId6> Feeders - First Floor 2d | Nov04-21  Nov05-21  246d 3 <PH1 Bld6> Feeders FirstFloor |
A34810 <PH1-BId6> Feeders - Second Floor 2d Nov-04-21 | Nov-05-21 | 246d | <PH1-BId6> Feeders + Second Floor
A35160 <PH1-BId6> Feeders - Third Floor 2d | Nov04-21  Nov05-21 246d| © | 1 1 1 L "iiﬁHT'B'Idé’S F’éédéré"’Thir'd iflb’o’r ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
A34820 <PH1-BId6> Install Lighting Fixtures/Trim - Second Floor 4d Dec20-21 | Dec-23-21 | 256d 0 <PH1-BIg6> Install nghtlng letures/Tnm Second Floor
A35170 <PH1-BId6> Install Lighting Fixtures/Trim - Third Floor 4d  Dec20-21 Dec23-21  256d 0 <PH1-BId6> Install Lighting Fixtures/Trim ;Thlrd Floor !
A34850 <PH1-Bld6> Install Electrical Panel Boards - Second Floor 2d Dec27-21 | Dec-28-21 | 257d I] <PH1-$|d6> Install E|ec§trica| Panel Boards - SeCdnd Floor
A34910 <PH1-BId6> Install Communications Smart Panel- Second Floor 1d Dec27-21 Dec27-21 258d| : | : i ¢ i ¢ & | <PH1-BId6> Install Communications Smart Panel- Second Floor ;-0
A35200 <PH1-BId6> Install Electrical Panel Boards - Third Floor 2d Dec27-21 Dec28-21  257d| ¢ | 1 I]j <PH1- Bld6> Inétall Eleclncal Pahel Boards Thrrd Floor © v Ty
A35260 <PH1-BId6> Install Communications Smart Panel- Third Floor 1d Dec27-21 | Dec27-21 = 258d I | <PH1-BId6> Intall Communications Smart Panel: Third F!Oor
A34100 <PH1-BId6> Install Lighting Fixtures/Trim - First Floor 4d | Dec-30-21 Jan-05-22 | 249d O <PH1-BId6> Install Lighting Fixtures/Trim - First Floor |
A34130 <PH1-BId6> Install Electrical Panel Boards - First Floor 2d Jan-06-22 | Jan-07-22  250d -1 <PH1-BId6>Install Electrical Panel Baards - First Floor
A34360 <PH1-BId6> Install Communications Smart Panel- First Floor Jan-06-22 | Jan-06-22 251d 1 | <PH1-BId6>:Install Communi¢ations Smart Pahel- First; Floor

VY Apr-04-22, Building 7

] <PH1-BId7> ElectricaliRough - First Floor
] <PH1-Bld7> LY Rough First FIoor

O
g
D <PH1 Bld7> Electncal ‘Rough - Second Floor
IZI

<PH1 Bld7> LV Rough Seoond Floor ;

EJ <PH1 Bld7> Electncal Rough - Thrrd Floor
0

‘ <PH1 Bld7> LV Rough Third FIoor

I] <PH1 Bld7> Feeders First Floor
|] <PH1 Bld7> Feeders Second Floor
I] <PH{-BId7> Feeders Third Floor

O <PH1 BId7> Install nghtlng letures/Tnm Seoond Floor
O «PH1-BId7> Install Lighting Fixtures/Tim-:Third Floor

I <PH1-Bld7> Install Electrical Panel Boards - Second Floor

| :<PH1 Bld7> InstéIIComndunicatiohs Smarf Panel- Second Floor
1 <PH1- B|d7> Install Electrical Panel Boards - Third Floor

| <PH1 BId7>InstaIICommunlcatlons Smart Panel- Thlrd FIoor
O <PH1-BId7> Install Lighting Fixtures/Trim - First Floor
0 <PH1 Bld7> IhstaIIEIectrioal Panel Boards First Floor
i <PH1:-BId7> InstaIICMmunlcahons Smart Panel First FIoor

— Mar- 29 -22, Building 8

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

1 Remaining Work @

I Critical Remaining Work
€ Milestone
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Pacific Village East Baseline Schedule Rev 1
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rvvy e i s o34
COMMERCIAL
Activity ID Activity Name Origirjal Start Finish Total 2021 2022 2023
Dl Float br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
A37190 <PH1-BId8> Feeders - First Floor 2d Jan-27-22 = Jan-28-22 | 191d| 1 1 : : : : : 0 <PH1-EBId8> Fgeders - First Floor : : : : ‘
A37910 <PH1-Bld8> Feeders - Second Floor 2d Jan-27-22 = Jan-28-22  191d I]‘ <PH1-BId8> Féeders - Second Floor
A38260 <PH1-Bld8> Feeders - Third Floor 2d Jan-27-22 | Jan-28-22 | 191d |] <PH1- B|d8> Feeders Th|rd Floor
A37920 <PH1-BId8> Install Lighting Fixtures/Trim - Second Floor 4d Mar-11-22 = Mar-16-22 = 201d| : | & i % ‘ O <PH1 Bld8> Install nghtlng letures/Tnm Second Floor
A38270 <PH1-BId8> Install Lighting Fixtures/Trim- Third Floor 4d  Mar1122  Mar1622  201d| | L n O <PH{-Bid8> InstallLightingFixtures/Tim- Third Floor 1 ¢ &+ 1
A37950 <PH1-BId8> Install Electrical Panel Boards - Second Floor 2d Mar-17-22 | Mar-18-22 = 202d | <PH1 B|dB> Install Electncal PanelBoards - Second: Floor
A38010 <PH1-BId8> Install Communications Smart Panel- Second Floor 1d Mar-17-22 | Mar-17-22 | 203d I <PH1 B|d8> |nSta|| Commumcahons Smart Panel Second FI00r
A38300 <PH1-BId8> Install Electrical Panel Boards - Third Floor 2d Mar-17-22 | Mar-18-22 | 202d | <PH1 B|d3> InstaII Electncal Panel BOﬁFdS  Third Floor
A38360 <PH1-BId8> Install Communications Smart Panel- Third Floor 1d Mar-17-22  Mar-17-22 = 203d| : | : i | <PH1-BId8> Instalf Commujication$ Smart Panel- Third Floor
A37200 <PH1-BId8> Install Lighting Fixtures/Trim - First Floor 44 Mar2222  Mar-2522  194d| | | L IfldiPHTBbld’B; iﬁéféli Lilghitlhisj Filkﬁ]fe’é/"l;hfﬁ*7F|7risit7F’|bidr 77777777777777777777777777777777777777777777777777
A37230 <PH1-BId8> Install Electrical Panel Boards - First Floor 2d Mar-28-22 | Mar-29-22 = 195d [I <PH1- B|d8> InstaII Electrical Panel Boards Flrst Floor
A37460 <PH1-BId8> Install Communications Smart Panel- First Floor 1d Mar-28-22 | Mar-28-22 | 196d ‘ ‘ I ' <PH1- B|d8> Inslall Commun|cat|ons Smart Panel First F|00r
Ve—y jr0122,Buidng®
A38700 <PH1-BId9> Electrical Rough - First Floor 4d Jan-26-22 | Jan-31-22  188d| ¢ | i o O <PH1-BId9> Electrical Rough - First Floor
A38720 <PH1-BId9> LV Rough - First Floor 3d | Jan-2622  Jan-2822  191d 0 <PHIBI9>LVRowh:-FistFloor 1+ o
A39430 <PH1-BId9> Electrical Rough - Second Floor 4d Jan-26-22 | Jan-31-22 = 188d 0 <PH1-BId9> Electrical Rough - Second Floor
A39440 <PH1-BId9> LV Rough - Second Floor 3d Jan-26-22 = Jan-28-22 | 191d 0; <PH1- B|d9> |-V Rough Second Floor 3
A39780 <PH1-BId9> Electrical Rough - Third Floor 4d Jan-26-22 | Jan-31-22 | 188d El <PH1-BId9> Electrical: Rough Third Fidor
A39790 <PH1-BId9> LV Rough - Third Floor 3d | Jan-2622 Jan-2822  191d| | 0; <PH1-BId9> LV Rough - Third Floor |
A38740 <PH1-BId9> Feeders - First Floor 2d  Feb-0122  Feb-0222  188d| | 1 L | <PH{-BId9>Feeders FirstFloor —©© o
A39460 <PH1-BId9> Feeders - Second Floor 2d Feb-01-22 ' Feb-02-22 = 188d 1 <PH1-BId9> Feeders - Second Floor
A39810 <PH1-BId9> Feeders - Third Floor 2d Feb-01-22 | Feb-02-22  188d | <PH1 Bld9> Feeders Third F|00F
A39470 <PH1-BId9> Install Lighting Fixtures/Trim - Second Floor 4d Mar-16-22 | Mar-2122 | 198d O <|:’|'|1 B|d9> InstaII nghtlng letures/Tnm Second FIoor
A39820 <PH1-BId9> Install Lighting Fixtures/Trim - Third Floor 4d Mar-1622 | Mar-21-22 | 198d| : | | O <PH1-BId9> Install Lighting Fixtures/Trim - Third Fidor
A39500 <PH1-BId9> Install Electrical Panel Boards - Second Floor 2 Mar2222  Mar23-22 | 19ad| | ¢ 1 I <PH1-BId9> Install Electrical Panel Boards - Second Flor : =+ +
A39560 <PH1-BId9> Install Communications Smart Panel- Second Floor 1d Mar-22-22 | Mar-22-22 = 200d I <PH1-BId9> Install Communicatiofs Smart Panel- Second Floor
A39850 <PH1-BId9> Install Electrical Panel Boards - Third Floor 2d Mar-22-22 | Mar-23-22 | 199d 0 <PH1 B|d9> |ﬂSt3” Electncal Panel Boards Third Floor
A39910 <PH1-BIld9> Install Communications Smart Panel- Third Floor 1d Mar-22-22 | Mar-22-22 | 200d | <PH1 B|d9> |nSta|| Commun|cat|ons Smart Panel- Th|rd Floor
A38750 <PH1-BId9> Install Lighting Fixtures/Trim - First Floor 4q Mar-2522 |« Mar-30-22 | 191d| @ | i O <PH1-BId9> Install ngh;ﬁng Fixtures/Trim - First Floor
A38780 <PH1-BId9> Install Electrical Panel Boards - First Floor 2d  Mar3122  Apr0122  t92d| | L n | <PH1:BId9> Install Electrical Panel Boards - FirstFloor =+
A39010 <PH1-BId9> Install Communications Smart Panel- First Floor 1d | Mar-31-22  Mar-31-22 193d : : : : : : I <PH1-Bld9> Intall Comimunications Smart Pane}- First Floor
Wy 0c15-21, Rec. Buiing I
 AS2650  <PHl-Rec> ElecticalRough-FistFloor Rough - First Floor W 3021 Aug- 0421 309d O <PH1-Rec> Electrical:Rough - First Flcor
A52670 <PH1-Rec.> LV Rough - First Floor 3d | Jul-3021  Aug03-21 312d| | 1 {3 <PH1-Rec>LVRough- First Floor : &+ &+ &+ o
A52690 <PH1-Rec.> Feeders - First Floor 2d | Aug05-21 Aug06-21 309d| & | i L | <PH1-Rec> Feeders-First Floor | & LI
A52700 <PH1-Rec.> Install Lighting Fixtures/Trim - First Floor 4d | Sep28-21 Oct01-21  312d ! 0 <PH1-Rec.> Install Lighting letures/T rim - First Floor
A52730 <PH1-Rec.> Install Electrical Panel Boards - First Floor 2d Oct-04-21 = Oct-05-21 | 313d 1 <PH1 Rec.> lnstall Electrical Panel Boards - Fifst Floor!
A52960 <PH1-Rec.> Install Communications Smart Panel- First Floor 1d | Oct04-21  Oct-04-21 = 314d |1 <PH1-Rec.> Install Communications Smart Panel- First Floor
Phase Il 356d  Jul-3021  Jan-03-23 4d v : : : : : : ‘ ‘ v Jan- 0323 Phase I
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Wy Nov09-22, Bulding 11
A40250 <PH2-Bldg1> Electrical Rough - First Floor 4d Sep-02-22 | Sep-08-22 35d ;El <PH2 Bldg1> Electrldal Rough - First Floor
A40270 <PH2-Bldg1> LV Rough - First Flcor 3d | Sep02-22  Sep07-22  38d ‘O <PH2-Bldg1> LV Rouigh - First Floor §
A40980 <PH2-Bldg1> Electrical Rough - Second Floor 4d Sep-02-22 | Sep-08-22 35d 0 <PH2 B|d91> Electrigal Rough Second FIoor
A40990 <PH2-Bldg1> LV Rough - Second Floor 3d  Sep0222 Sep07-22 38d| I | 1 O <PH2-Bldg1>LV Rough - Second Floor
A41330 <PH2-Bldg1> Electrical Rough - Third Floor 4d  Sep02-22 Sep08-22  35d El<PHZB|dg1>EIectncaIRoughThlrdFIoor ”””””””
A41340 <PH2-Bldg1> LV Rough - Third Floor 3d Sep-02-22  Sep07-22 | 38d O <PH2-Bldg1> LV Rough - Third Floor |
A40290 <PH2-Bldg1> Feeders - First Floor 2d | Sep09-22 | Sep-12-22 | 35d O <PH2 Bldg{> Feeders - First Floor
A41010 <PH2-Bldg1> Feeders - Second Floor 2d Sep-09-22  Sep-12-22 | 35d . O <PH2- Bidg?> Feeders Secbnd Floof
A41360 <PH2-Bldg1> Feeders - Third Floor 2d Sep09-22  Sep-12-22 | 35d| | i . O <PH2-Bldg1> Feeders - Third Floor :
A41020 <PH2-Bldg1> Install Lighting Fixtures/Trim - Second Floor 4d Oct24-22  Oct27-22  45d| @ | L L L L O "<'P'H2'Bidg'1'>' instali L’ughilh'g' 'Fikiur'éé/'fhr'ri -
A41370 <PH2-Bldg1> Install Lighting Fixtures/Trim - Third Floor 4d Oct-24-22 | Oct27-22 = 45d 0 <PH2-Bldg1> Inistal Lighting Fixtures/Trif -
A41050 <PH2-Bldg1> Install Electrical Panel Boards - Second Floor 2d Oct-28-22 | Oct-31-22 = 46d IJ <PH2: ;B|d91> Install EIeptncaI E’anel Board
A41110 <PH2-Bldg1> Install Communications Smart Panel- Second Floor 1d Oct28-22 | Oct28-22 | 47d I; <PH2-Bldg1> Install Communicétions Smar
A41400 <PH2-Bldg1> Install Electrical Panel Boards - Third Floor 2d Oct-28-22 | Oct-31-22 | 46d| : | . . 0 <PH2:Bldg1> Install Electrical Panel Board
A41460 <PH2-Bldg1> Install Communications Smart Panel- Third Floor 1d 0ct28-22 | Oct28-22 | 47d| | | 1 1 I?iipil;l?;’BrldQ717>irlﬁéfé" ‘Communications Smar
A40300 <PH2-BIdg1> Install Lighting Fixtures/Trim - First Floor 4d  Nov02-22 Nov07-22  38d O <PH2-BIdg1* Install Lighting Fixtures/Tri
A40330 <PH2-Bldg1> Install Electrical Panel Boards - First Floor 2d Nov-08-22 | Nov-09-22 39d 0 <PH2-BIdg1} Install Electricél Panel Boe

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

1 Remaining Work @

I Critical Remaining Work
€ Milestone

TASK filter: All Activities
DD:May-15-21
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COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
Dl Bloat br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov Dec Jan I Feb Mar I\P’
\ A40560 <PH2-Bldg1> Install Communications Smart Panel- First Floor 1d Nov-08-22 | Nov-08-22 40dI 1 1 1 1 1 1 : : ‘ + 1 <PH2-Bldg1> Instal Commumcatlons Sn
Building 2 | 47d | 0ct-25-22 | Jan-03-23 | 4d] V"—'—'V Jan- 03—23 Buﬂdmg 2
A49550 <PH2-Bldg2> Electrical Rough - First Floor 4d Oct-25-22 | Oct-28-22 0d B; <PH2-Bldg2> Electrical Rough :First F|09r
A49570 <PH2-Bldg2> LV Rough - First Floor 3d Oct-25-22 | Oct-27-22 3d 0: <PH2-Bldg2> LV Rough - First Floor
A50280 <PH2-Bldg2> Electrical Rough - Second Floor 4d Oct-25-22 | Oct-28-22 0d B; <PH2-Bldg2> Electncal Rough Second Flg
A50290 <PH2-Bldg2> LV Rough - Second Floor 3d Oct-25-22 | Oct-27-22 3d 0 : <PH2-Bldg2> LV Rough - Secorid Floor !
A50630 <PH2-Bldg2> Electrical Rough - Third Floor 4d  Oct25-22  Oct-28-22 0d| 1 | i n B <PH2-Bidg2> E]fzf:’tli'lic’a’l’lf?pyigh - Third F}ggr
A50640 <PH2-BIdg2> LV Rough - Third Floor 3d | Oct25-22 Oct27-22  3d 0; <PH2-Bldg2> LV Rough - Third Floor
A49590 <PH2-BIdg2> Feeders - First Floor 2d  Oct31-22  Nov-01-22  0d I <PH2:Bldg2> Feeders - First Floor
A50310 <PH2-Bldg2> Feeders - Second Floor 2d Oct-31-22 | Nov-01-22 0d I <PH2:Bldg2> Feeders + Second Floor :
A50660 <PH2-Bldg2> Feeders - Third Floor 2d Oct-31-22 | Nov-01-22 0d | <PH2:Bidg2> F Feeders : Third Floor
A50320 <PH2-Bldg2> Install Lighting Fixtures/Trim - Second Floor 4d Dec-14-22 | Dec-19-22 (0| O S T T T T T T T S S S O R S D<PHZB|dg2> InstaIInghtlng
A50670 <PH2-Bldg2> Install Lighting Fixtures/Trim - Third Floor 4d Dec-14-22 | Dec-19-22 10d O {PHZ B|d92> Inst:all nghtlpg
A50350 <PH2-Bldg2> Install Electrical Panel Boards - Second Floor 2d  Dec20-22 Dec21-22  11d I <PH2-Bldg2> Install Electric
A50410 <PH2-Bldg2> Install Communications Smart Panel- Second Floor 1d | Dec20-22 Dec20-22  12d I <PH2-Bldg2> Insfall Commu|
A50700 <PH2-BIdg2> Install Electrical Panel Boards - Third Floor 2d  Dec20-22 Dec21-22  11d I <PH2-Bldg2> Install Electrics
A50760 <PH2-Bldg2> Install Communications Smart Panel- Third Floor 1d Dec-20-22 | Dec-20-22 12d) | b I <PH2-Bidg2> Install 799{1}@\
A49600 <PH2-Bldg2> Install Lighting Fixtures/Trim - First Floor 4d Dec23-22 | Dec-29-22 3d EI <PH2-$Id92> Iinstall Lighti\
A49630 <PH2-Bldg2> Install Electrical Panel Boards - First Floor 2d Dec-30-22 = Jan-03-23 4d 0 <PH2:Bldg2> Install Elec
A49860 <PH2-Bldg2> Install Communications Smart Panel- First Floor 1d Dec-30-22 | Dec-30-22 5d : : : I <PH2- Bldg2> [nstall Comr
| Building3 | 47d | Aug-19-22| Oct26-22 | 49d Ve—— (0012622, Bulding 3 | |
A48000 <PH2-Bldg3> Electrical Rough - First Floor 4d | Aug-19-22 | Aug-24-22 | 45d |:|<PH28|ng>EIectncalRoughF|rstF|oor 777777777777777777
A48020 <PH2-Bldg3> LV Rough - First Floor 3d Aug-19-22 | Aug23-22 = 48d 0 <PH2-Bldg3> LV:Rough - First Floor
A48730 <PH2-Bldg3> Electrical Rough - Second Floor 4d Aug-19-22 | Aug24-22  45d O <PH2-B|dg3> Electncal ROUQh Seoond F|00I'
A48740 <PH2-Bldg3> LV Rough - Second Floor 3d | Aug-19-22 | Aug-23-22 | 48d O kPH2-Bldg3> LV:Rough - Second Floor '
A49080 <PH2-Bldg3> Electrical Rough - Third Floor 4d Aug-19-22 | Aug-24-22 | 45d ] ;<PH2 B!dg3> Electncal Rough Thlrd FIodr
A49090 <PH2-Bldg3> LV Rough - Third Floor 3d  Aug19-22 Aug23-22 d48d| | oo b bbb n i 0 <PH2-Bldg3>LVIRough - Thid Floor o
A48040 <PH2-Bldg3> Feeders - First Floor 2d | Aug25-22 | Aug-26-22 |  45d I :<PH2-Bldg3> Feeders - First Floor
A48760 <PH2-Bldg3> Feeders - Second Floor 2d Aug-25-22 = Aug-26-22 @ 45d I ;<PH2- Bldg3> Feeders Second Floor
A49110 <PH2-Bldg3> Feeders - Third Floor 2d | Aug25-22  Aug26-22  45d D i<PH2- B|d93> Feeders - Third Floor
A48770 <PH2-Bldg3> Install Lighting Fixtures/Trim - Second Floor 4d Oct-07-22 | Oct-13-22 55d ! 'O <PH2 BIng> Install L|ght|ng letures/Tnm Se(
A49120 <PH2-Bldg3> Install Lighting Fixtures/Trim - Third Floor 4d | Oct07-22 | Oct13-22  B5d| | i i n b L b D<PH2 ,B,lqg?‘f,",‘?t,?l!‘,'t'ght',”,g ,F'?‘FE’T??{TFT,,TT‘!‘
A48800 <PH2-Bldg3> Install Electrical Panel Boards - Second Floor 2d Oct-14-22 = Oct-17-22 | 56d O <PH2-Bldg3> Install Electrical Panel Boards -
A48860 <PH2-Bldg3> Install Communications Smart Panel- Second Floor 1d Oct-14-22 | Oct-14-22 57d | <F’H2 B|d93> Install Communlcatlons Smart: Pa
A49150 <PH2-Bldg3> Install Electrical Panel Boards - Third Floor 2d Oct-14-22 | Oct-17-22 = 56d 0 <PH2 Bldg3> Install Electrlcal Panel Boards |
A49210 <PH2-Bldg3> Install Communications Smart Panel- Third Floor 1d Oct-14-22 = Oct-14-22 57d | <RH2 Bldg:3> Instal] Commqmcatlons Smart :Pa
A48050 <PH2-Bldg3> Install Lighting Fixtures/Trim - First Floor 4d Oct19-22  Oct24-22  48d| © | &+ i i b bbb O i<PH2-Bldg3> Install Lighting Fixtyres/Trim -
A48080 <PH2-Bldg3> Install Electrical Panel Boards - First Floor 2d Oct-25-22 | Oct-26-22 49d | 1 <PH2-Bldg3> Install Electrlcal Panel Boards
A48310 <PH2-Bldg3> Install Communications Smart Panel- First Floor 1d Oct-25-22 | Oct-25-22 50d ‘ ‘ ‘ | :<PH2 B:|d93> In§tall Com:munlcatlons Smgrt
47d | May-18-22 | Jul-26-22 | 113d, Ve— | J,1.26.22, BuiiNg 4 | T |
| A6450  <PH2-Bidg4>Electrical Rough - First Floor May-18-22 | May-23-22 | 109d O <PH2-Bdg4> Electrical Rough First Floor
A46470 <PH2-Bldg4> LV Rough - First Flcor 3d May-1822 May-20-22 112d| = | 1 b n 0 ”<7F}7Hr27 73@9439{ ,R,‘?‘!?h,,,F,'TS,‘, ,F,"?‘,’T 7777777777777777777777777777777777777777777777777
A47180 <PH2-Bldg4> Electrical Rough - Second Floor 4d May-18-22 | May-23-22 | 109d O <PH2-Bidg4> Electrical Rough - Second FEQOF
A47190 <PH2-Bldg4> LV Rough - Second Floor 3d | May-1822  May-2022 | 112d 0 <PH2-Bldg4> LV Rough - Second Floor
A47530 <PH2-Bldg4> Electrical Rough - Third Floor 4d | May-1822 May-23-22 = 109d O <PH2-Bldg4> Electrical Rough - Thlrd Floor
A47540 <PH2-Bldg4> LV Rough - Third Floor 3d | May-1822  May-2022 | 112d 0 <PH2- Bldg4>LV Rough Third Floor
A46490 <PH2-Bldg4> Feeders - First Floor 2d May-24-22 | May-25-22 = 109d |1<PHZBIdg4>FeedersF|rstF|oor 7777777777777777777777777777777777777777777777777
A47210 <PH2-Bldg4> Feeders - Second Floor 2d | May-2422  May-2522 | 109d I :<PH2-Bldg4> Feeders - Second Floor
A47560 <PH2-Bldg4> Feeders - Third Floor 2d | May-2422  May-2522 | 109d 1 <PH2 Bldg4> Feeders - Third Floor !
A47220 <PH2-Bldg4> Install Lighting Fixtures/Trim - Second Floor 4d Jul-08-22 | Jul-1322 | 119d ‘ . O <PH2-Bldg4> Install Lighting F|xtures/Tnm Second Floor
A47570 <PH2-Bldg4> Install Lighting Fixtures/Trim - Third Floor 4d Jul0822 | Jul-1322 | 119d .o <PH2 -Bldg4> Install Lighting letures/Tnm Third Flodr ‘
A47250 <PH2-Bldg4> Install Electrical Panel Boards - Second Floor 2d Jul-1422 | Jul-1522 | 120d ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,‘,,,",,,<,F,",",2,,3'9,94?,',”,3,@",',E!‘??t,r!‘?f",,P,a,’??',B,O,a,r,qs,f?c,‘?r,“?',F,'f’,o,U 7777777777
A47310 <PH2-Bldg4> Install Communications Smart Panel- Second Floor 1d Jul-14-22 | Jul-14-22 | 121d I <PH2-Bldg4> Install Communications Smart Panel- Second Floor
A47600 <PH2-Bldg4> Install Electrical Panel Boards - Third Floor 2d Jul-1422 | Jul-15-22 | 120d I <PH2-Bldg4> Install Electrical PanelBoards - Third Floor
A47660 <PH2-Bldg4> Install Communications Smart Panel- Third Floor 1d Jul-1422 | Jul-1422 | 121d | <PH2 B|dg4> InstaII Commumcahons Smart Panel Th|rd Floor
A46500 <PH2-Bldg4> Install Lighting Fixtures/Trim - First Floor 4d Jul-1922 | Jul-2222 | 112d 0 &PH2- -Bldg4> Install nghtmg Fixtutes/Trim - First Flpor :
A46530 <PH2-Bldg4> Install Electrical Panel Boards - First Floor 2d Jul-25-22 | Jul-26-22 | 113d I i <PH2-Bldg4> Install Electrical Panel Boards First:Floor :

mmmmmm Remaining Level of Effort I Actual Work

= Actual Level of Effort 1 Remaining Work @ € Milestone

I Critical Remaining Work
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COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
Dl Bloat br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug Sep I Oct I Nov Dec Jan I Feb Mar I\P’
- A46760 <PH2-Bldg4> Install Communications Smart Panel- First Floor 1d Jul-25-22 | Jul25-22 | 114d| ; ; ; 1 ; ; ; ‘ :<PH2-Bldg4> Install Communications Smart Panel: First Floor
Building 5 | 47d | May-31-22 | Aug-05-22 | 1054 v—'—w Aug-05-22, Bliding 5! ? : ?
A44900 <PH2-Bldg5> Electrical Rough - First Floor 4d | May-31-22  Jun-03-22 = 101d 0 <PH2-BldgS> Electrical Rough - First Flpor
A44920 <PH2-Bldg5> LV Rough - First Floor 3d  May-31-22  Jun-02-22  104d D <PH2:Bldg5>LV Rough - First Floor | :
A45630 <PH2-Bldg5> Electrical Rough - Second Floor 4 May-3%-22 Jun-0322  101d| | L n 0 <PHZ-Bidg5>Electical Rough - Second Floor &+ &+ &+
A45640 <PH2-BIdg5> LV Rough - Second Floor 3d | May-31-22  Jun-02-22  104d 0 <PH2:Bidg5>LV Rough - Second Floor:
A45980 <PH2-BIdg5> Electrical Rough - Third Floor 4d  May-3122 Jun-0322  101d O <PH2-Bldg5> Electrical Rough - Third Floor
A45990 <PH2-Bldg5> LV Rough - Third Floor 3d | May-31-22  Jun-02-22  104d 0 <PH2:Bldg5>LV Rough - Third:Floor
A44940 <PH2-Bldg5> Feeders - First Floor 2d  Jun-0622  Jun-07-22  101d + I <PH2-Bldg5> Feeders - First Floor
A45660 <PH2-Bldg5> Feeders - Second Floor 2d Jun-06-22 | Jun-07-22  1o1d| | i i b b n 1] <PH2-Bldg5> Feeders- Second Floor: ¢+ o
A46010 <PH2-Bldg5> Feeders - Third Floor 2d | Jun-06-22  Jun-07-22  101d I <PH2-Bidg5> Feeders - Third Floor
A45670 <PH2-Bldg5> Install Lighting Fixtures/Trim - Second Floor 4d Jul2022 | Jul2522 @ 111d O (<PH2- Bldg5> Install Lighting letures/T fim - Second Floor
A46020 <PH2-Bldg5> Install Lighting Fixtures/Trim - Third Floor 4d Jul-2022 | Jul2522 | 111d O <PH2-Bldg5> In§tall Lighting letgres/Tnm: Third Eloor |
A45700 <PH2-Bldg5> Install Electrical Panel Boards - Second Floor 2d Jul-26-22 | Jul2722 | 112d I <PH2-Bldg5> Install Electrical Panel Boards - Second Floor :
A45760 <PH2-Bldg5> Install Communications Smart Panel- Second Floor 1d Jul26-22 | Jul26-22 | M3d| | L n | :<PH2-Bldg5> Install Communicatjons Smart Parel- Second Floor :
A46050 <PH2-Bldg5> Install Electrical Panel Boards - Third Floor 2d Jul-2622 | Jul27-22 | 112d 0; <PH2-Bldg5> Install Electrical Panel Boards - Third Floor |
A46110 <PH2-Bldg5> Install Communications Smart Panel- Third Floor 1d Jul-26-22 | Jul-26-22 | 113d | 1 <PH2- B:|d95> |n§tall Communlcatgons Sm{m Panell Third Eloor
A44950 <PH2-Bldg5> Install Lighting Fixtures/Trim - First Floor 4d Jul-29-22 | Aug-03-22 | 104d 0 <PH2-Bldg5> Install Lighting Fixtures/Tfim - First Floor :
A44980 <PH2-Bldg5> Install Electrical Panel Boards - First Floor 2d Aug-04-22 | Aug-05-22  105d 11 <PH2-Bldg5> Install Electrical Panel Boards - First Floor ‘
Ad5210 <PH2-BIdg5> Install Communications Smart Panel- First Floor 1d  Aug04-22 Aug-04-22  106d ,,,_,,,,,,J,,,,,,,_,,,,,,l,,,,,,,J,,,,,,,J,,,,,,,4,,,,,,,4,,,,,,,4,,,,,,,,,,,,,,,_,,,,,,),,,,,,,_,,,,,,),,,,,,,),,,,,,,J!,,?'?H?,E,",d,gf?i',”,s,t?,",QQW‘H”,'??F'F’,’??,S,’,“,?f,tf’?ﬂ?',,F'F?Ff'??f,j,,
| Buildnge | 47d [ Mar17-22 [ May-2022| 157d Ve— lay-20-22, Buildng 6
A43350 <PH2-Bldg6> Electrical Rough - First Floor 4d Mar-17-22 | Mar-2222 | 153d O <PH2- B|d96> Electrical Rough First F|00(
A43370 <PH2-Bldg6> LV Rough - First Floor 3d Mar-17-22 = Mar-21-22 = 156d O <PH2-Bidg6> LV Rough - First Floor
A44080 <PH2-Bldg6> Electrical Rough - Second Floor 4d Mar-17-22 | Mar-22-22 = 153d O <PH2- -Bldg6> Electrical Rough SSCOHd Floor
A44090 <PH2-Bldg6> LV Rough - Second Floor 3d Mar-17-22 | Mar-21-22 | 156d| : | = & o oo ] O ,,?,H?,B!@?, Lv R‘?‘?Q,h,, S,‘?,Cf’,”,d, F,'?,OT 77777777777777777777777777777777777777777777777777777777
A44430 <PH2-Bldg6> Electrical Rough - Third Floor 4d  Mar-17-2 Mar2222  153d| @ | L i O <PH2-Bidg6>Electrical Rough - Third Floor &1+ &+ 10
A44440 <PH2-Bldg6> LV Rough - Third Floor 3d Mar-17-22 = Mar-21-22 | 156d o fPH2 Bldg6> LV Bough Third quor §
A43390 <PH2-Bldg6> Feeders - First Floor 2d Mar-23-22 | Mar-24-22 | 153d I <PH2-Bldg6> Feeders - First Floor }
A44110 <PH2-Bldg6> Feeders - Second Floor 2d Mar-23-22 | Mar-24-22 | 153d I <PH2- B|d96> Feeders Seoond Floor
A44460 <PH2-Bldg6> Feeders - Third Floor 2d Mar-23-22 Mar-24-22  153d| : | i i ﬂﬁf'?ﬂ? ,3',‘195?,@?,“,‘?(5,,,Tﬁ'ffj, ,F!‘??T,,,,,,j 77777777777777777777777777777777777777777777777777777777777
A44120 <PH2-Bldg6> Install Lighting Fixtures/Trim - Second Floor 4d May-04-22 = May-09-22 | 163d 10 <PH2-Bldg6? Install Lighting F|xtures/Tnm Second Floor
A44470 <PH2-Bldg6> Install Lighting Fixtures/Trim - Third Floor 4d | May-0422 | May-0922 = 163d ;D <PH2 Bldg6> Install Lighting letures/T fim - Third Floof
A44150 <PH2-Bldg6> Install Electrical Panel Boards - Second Floor 2d | May-10-22  May-11-22  164d | 1 <PH2-Bdg6> Install Electrical Panel Boards - Second Floor !
A44210 <PH2-Bldg6> Install Communications Smart Panel- Second Floor 1d May-10-22 | May-10-22 | 165d | <PH2- B|d96> Install Commumcatlons Smart Panel- Second Floor
A44500 <PH2-Bldg6> Install Electrical Panel Boards - Third Floor 2d May-10-22 May-11-22  164d| . | 1 i b I<PH2 ,B,l(,jg,sf,'U,S,t?!',I,El,?c,t,”,c,efl,P?,”,?I,?f’,a,r,qs, Th|rd F!?q 777777777777777777777777777777777
A44560 <PH2-Bldg6> Install Communications Smart Panel- Third Floor 1d | May-10-22  May-10-22 = 165d | <PH2-Bldg6> Install Communications:Smart Panel- Third Floor:
A43400 <PH2-Bldg6> Install Lighting Fixtures/Trim - First Floor 4d | May-13-22 | May-1822 = 156d O <PH2 Bld96>lnstall nghtlng letures/Tnm First Fldor
A43430 <PH2-Bldg6> Install Electrical Panel Boards - First Floor 2d May-19-22 | May-20-22 = 157d| ‘ ‘ ‘ ! ! ! ! ‘ I <PH2-Bldg6> Install Electrical Panel Boards - First Floor
A43660 <PH2-BIdg6> Install Communications Smart Parel- First Floor May—19—22 May-19-22  158d| § § § § § § § § I <PH2-Bldg6> Install Communications Smart Panel- First Floor
| Buildng7 | 47d [ Jun-2422 [ Aug-30-22 | 330 EUNENEINEI b ye— Ag30-22, Bulding7 D
. A41800  <PH2-Bldg7>Electrical Rough - First loor ~ 4d Jun- 2422 Jun- 2922 84d| ! ! ! ! ! ! ! O, <PH2-Bldg7> Electrical Rough - First Floor
A41820 <PH2-Bldg7> LV Rough - First Floor 3d Jun-2422 | Jun-28-22  87d O <PH2-BIdg7> LV Rough'- First Floor
A42530 <PH2-Bldg7> Electrical Rough - Second Floor 4d Jun-2422 | Jun-2922  84d O <PH2-Bldg7> Electrical Rough - Second Floor
A42540 <PH2-BIdg7> LV Rough - Second Floor 3d | Jun-24-22  Jun-28-22  87d O: <PH2-Bldg7> LV Rough - Second Floor '
A42880 <PH2-BIdg7> Electrical Rough - Third Floor 4d | Jun-2422  Jun-2922  84d| | L b O <PH2-Bidg7> Electrical Rough -Third Floor — ©  + & &
A42890 <PH2-Bldg7> LV Rough - Third Floor 3d | Jun-2422 Jun-2822  87d 0 <PH2-Bldg7> LV Rough - Third Floor
A41840 <PH2-Bldg7> Feeders - First Floor 2d | Jun-30-22  Jul-01-22 | 84d | <PH2-Bldg7> Feeders + First Floor
A42560 <PH2-Bldg7> Feeders - Second Floor 2d Jun-30-22 | Jul-0122 | 84d | <PH2:Bldg7> Feeders + Second Floor
A42910 <PH2-Bldg7> Feeders - Third Floor 2d | Jun-30-22  Jul-01-22 | 84d | <PH2-Bdg7> Feeders : Third Floor
A42570 <PH2-Bldg7> Install Lighting Fixtures/Trim - Second Floor 4d Aug-12-22 | Aug-17-22 = 94d ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,‘,,,,,,,,,,!:,',f?",'?,5,",19,73,",‘??"!,'-,'Q,h,t',rTQ,F,',X,“,JT‘??{TT'W,,S?,‘?O,'?‘?'f',o,‘?r, 77777
A42920 <PH2-Bldg7> Install Lighting Fixtures/Trim - Third Floor 4d Aug-12-22 | Aug-17-22 | 94d O <PH2-BIdg7> Install Lighting Fixtures/Trim - :Third Floor
A42600 <PH2-Bldg7> Install Electrical Panel Boards - Second Floor 2d  Aug18-22  Aug-19-22  95d I <PH2-Bldg7> Install Electrical Panel Boards:- Second Floor |
A42660 <PH2-Bldg7> Install Communications Smart Panel- Second Floor 1d Aug-18-22 ' Aug-18-22 = 96d 1 <PH2 Bldg7> Instglll Commumcahops Smart: Panel- :Second Elo
A42950 <PH2-Bldg7> Install Electrical Panel Boards - Third Floor 2d | Aug-18-22  Aug-19-22  95d 0 <PH2-Bldg7> Install Electrical Panel Boards; - Third:Floor
A43010 <PH2-Bldg7> Install Communications Smart Panel- Third Floor 1d Aug-18-22 | Aug-18-22 | 96d| 1 | 1 b I jl?HZr 7E73I§179737Ipisit§!lppimmyp}9§aygqs’ 787rir17a’rylf’§a’r1§eiljh|rr§ifquqrr
A41850 <PH2-Bldg7> Install Lighting Fixtures/Trim - First Floor 4d Aug-23-22 | Aug-26-22  87d 0 :<PH2- Bldg7> Intall nghtlng Fixtures/Trim - First Floor ‘
A41880 <PH2-Bldg7> Install Electrical Panel Boards - First Floor 2d Aug-29-22 | Aug-30-22 | 88d I. <PH2-Bldg7> Install Electrical Panel Boards - First Floor :

mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work
= Actual Level of Effort 1 Remaining Work @ € Milestone
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TASK filter: All Activities
DD:May-15-21




| A27880  <PH1-Bldg2> Install Detection & Alarm Cables - First Floor -Bldg2> Install Detection & Alarm Cables - First Floor
A27910 <PH1-Bldg2> Install Fire Protection Piping - First Floor
A28600 <PH1-Bldg2> Install Detection & Alarm Cables - Second Floor
A28630 <PH1-Bldg2> Install Fire Protection Piping - Second Floor
A28950 <PH1-Bldg2> Install Detection & Alarm Cables - Third Floor
A28980 <PH1-Bldg2> Install Fire Protection Piping - Third Floor
A28390 <PH1-Bldg2> Fire Riser Room Build Out- First Floor
A28740 <PH1-Bldg2> Fire Riser Room Build Out- Second Floor
A29090 <PH1-Bldg2> Fire Riser Room Build Out- Third Floor
A28640 <PH1-Bldg2> Install Alarm & Sirens - Second Floor
A28670 <PH1-Bldg2> Install Sprinklers - Second Floor

A28990 <PH1-Bldg2> Install Alarm & Sirens - Third Floor

A29020 <PH1-Bldg2> Install Sprinklers - Third Floor

A27920 <PH1-Bldg2> Install Alarm & Sirens - First Floor

A27950 <PH1-Bldg2> Install Sprinklers - First Floor

A29430 <PH1-Bldg3> Install Detection & Alarm Cables - First Floor
A29460 <PH1-Bldg3> Install Fire Protection Piping - First Floor
A30150 <PH1-Bldg3> Install Detection & Alarm Cables - Second Floor
A30180 <PH1-Bldg3> Install Fire Protection Piping - Second Floor
A30500 <PH1-Bldg3> Install Detection & Alarm Cables - Third Floor
A30530 <PH1-Bldg3> Install Fire Protection Piping - Third Floor
A29940 <PH1-Bldg3> Fire Riser Room Build Out- First Floor
A30290 <PH1-Bldg3> Fire Riser Room Build Out- Second Floor
A30640 <PH1-Bldg3> Fire Riser Room Build Out- Third Floor
A30190 <PH1-Bldg3> Install Alarm & Sirens - Second Floor
A30220 <PH1-Bldg3> Install Sprinklers - Second Floor

A30540 <PH1-Bldg3> Install Alarm & Sirens - Third Floor

A30570 <PH1-Bldg3> Install Sprinklers - Third Floor

2d
3d
2d
3d
2d
3d
3d
3d
3d
2d
3d
2d
3d
2d
3d

2d
3d
2d
3d
2d
3d
3d
3d
3d
2d
3d
2d
3d

E N 0

Jan-14-22 | Mar-18-22

Jan-14-22 | Jan-18-22 206d
Jan-14-22 | Jan-19-22 = 198d
Jan-14-22 | Jan-18-22 = 206d
Jan-14-22 | Jan-19-22 = 198d
Jan-14-22 | Jan-18-22 = 206d
Jan-14-22 | Jan-19-22  198d
Jan-2022 | Jan-24-22 = 202d
Jan-2022 | Jan-24-22 | 202d
Jan-2022 | Jan-24-22  202d
Mar-07-22 | Mar-0822 = 209d
Mar-07-22 | Mar-09-22 = 208d
Mar-07-22 | Mar-0822 = 209d
Mar-07-22 | Mar-09-22 = 208d
Mar-16-22 | Mar-17-22 = 203d| | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Mar-16-22 = Mar-18-22 = 201d| 3 3 3 : 3 3 3 3
| Bulding3 | 44d | Mar1522| May-1322 | 1620 [NNCARE AR R S S S R S

Mar-15-22 | Mar-16-22 = 166d| : : : : : : : :
Mar-15-22 | Mar-17-22 = 158d
Mar-15-22 | Mar-16-22 = 166d
Mar-15-22 | Mar-17-22 = 158d
Mar-15-22 | Mar-16-22 = 166d
Mar-15-22 | Mar-17-22 = 158d
Mar-18-22 | Mar-2222 = 162d
Mar-18-22 | Mar-2222 = 162d
Mar-18-22 | Mar-2222 = 162d
May-02-22 May-0322  169d
May-02-22 | May-04-22 = 168d
May-02-22  May-0322  169d
May-02-22 | May-04-22 = 168d

Pacific Village East Baseline Schedule Rev 1 -
HSE Detailed Schedule by Subcontractor p a I S C
COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I\P’
 A42110 <PH2-Bldg7> Install Communications Smart Parel- First Floor 1d | Aug-29-22  Aug-29-22 89d <PH2- |d97> Install Communications Smart Panel- First Flof
Rec. Building y——v Oct- 05-21 Rec Bullding ‘ ‘ ‘ ‘ ‘ ‘
A51100 <PH2-Rec.> Electrical Rough - First Floor 4d  Jul-3021 | Aug-04-21 309d 777777777777777777777777777 E;,fPH%ngcr?r{E!e?t’r!c’?[Rﬁyghﬁ!s’t,F!fg?r 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A51120 <PH2-Rec.> LV Rough - First Floor 3d Jul-3021 | Aug-03-21 = 312d 0 <PH2-Rec.> LV Rough - First Floor
A51140 <PH2-Rec.> Feeders - First Floor 2d | Aug05-21  Aug-06-21 | 309d 1 <PH2 Rec> Feeders - First Floor ‘ ‘ ‘
A51150 <PH2-Rec.> Install Lighting Fixtures/Trim - First Floor 4d | Sep28-21  Oct01-21 = 312d ‘ D <PH2:Rec.> Iristall Lighting FIXtures/Trlm FlrstFloor ‘
A51180 <PH2-Rec.> Install Electrical Panel Boards - First Floor 2d Oct-04-21 | Oct-05-21 = 313d i <PH2 Rec>‘nstall Electrical Panel Boards - First Floor;
A51410 <PH2-Rec.> Install Communications Smart Panel- First Floor Oct-04-21 = Oct04-21 = 314d ,,,»,,,,,,,,,,,,,,,»,,,,,,,‘,,,,,,,4,,,,,,,,!,fF,’,H,?,R??,?,[”,S,t?,",Q‘EWWH",‘??F',‘?’?S,?(Wtf’??‘?',f','?f'??f ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

f Dec 28: 22 SMITH FIRE

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

v Jin-17:22, Phase |

<PH1- -Bldg1>: Install Alarm & Slrens Seoond Floor
<PH1‘ Bldg1>‘|nsta|| Spnnklers‘ Second Floor }

0 <PH1-Bldg1> Install Alarm & Sirens  First Floor

' Phasel  2d Ju3021 Jun17-22 138d 3 3 3 v ‘ ‘ ‘

o | pe— 1522, Buidng T
A1590 <PH1-Bldg1> Install Detection & Alarm Cables - First Floor 2d Jan-11-22 | Jan-12-22  209d |1 <PHI- -Bldg> Instal Detectlon & Alarm Cables - First Floor
A1620 <PH1-Bldg1> Install Fire Protection Piping - First Floor 3d | Jan-11-22 Jan-13-22  201d| | ¢ i bbb b 0 <PH1-Bidg1> Instal Fire Protection Piping - First Floor
A27040 <PH1-Bldg1> Install Detection & Alarm Cables - Second Floor 2d Jan-11-22 | Jan-12-22 = 209d I <PH1 -Bldg1> Insta" Detection & Alarm Cables Second Floor
A27070 <PH1-Bldg1> Install Fire Protection Piping - Second Floor 3d Jan-11-22 | Jan-13-22 | 201d 0 <PH1-Bdgt> Install Fire Protection Piping - Second Floor
A27390 <PH1-Bldg1> Install Detection & Alarm Cables - Third Floor 2d Jan-11-22 | Jan-12-22 = 209d I <PH1-Bldg1> Install Detection & Alarm Cables - Third Floor
A27420 <PH1-Bldg1> Install Fire Protection Piping - Third Floor 3d Jan-11-22 | Jan-13-22 = 201d 0 <PH1 -Bldg1> Instaf Fire Protection Plplng Thlrd Floor
A2070 <PH1-Bldg1> Fire Riser Room Build Out- First Floor 3d | Jan-1422  Jan-1922  205d| | ¢ i bbb b O <PH1-Bidg1> Firg Riser Room Buid Out- First Floor
A27180 <PH1-Bldg1> Fire Riser Room Build Out- Second Floor 3d Jan-14-22 | Jan-1922 = 205d O <PH1-Bidg1> Fire Riser Room Build Out- Second Floor
A27530 <PH1-Bldg1> Fire Riser Room Build Out- Third Floor 3d Jan-14-22 | Jan-19-22 = 205d a <PH1 -Bidg 1> Firg Riser Room Build Out- Third Floor
A27080 <PH1-Bldg1> Install Alarm & Sirens - Second Floor 2d Mar-02-22 | Mar-03-22 = 212d }ﬂ
A27110 <PH1-Bldg1> Install Sprinklers - Second Floor 3d Mar-02-22 | Mar-04-22 = 211d U ‘ ‘ ‘ ‘ { ‘
A27430 <PH1-Bldg1> Install Alarm & Sirens - Third Floor 2d | Mar0222 Mar0322 212d| | i i bbb n 1 <PH1-Bldg1>!Install Alarm & Sirens - Third Floor
A27460 <PH1-Bldg1> Install Sprinklers - Third Floor 3d | Mar-0222 Mar-0422 211d 0 <PH1-Bldg1>:Install Sprinklers;- Third Floor
A1630 <PH1-Bldg1> Install Alarm & Sirens - First Floor 2d Mar-11-22 | Mar-14-22 = 206d
A1670 <PH1-Bldg1> Install Sprinklers - First Floor 3d Mar-11-22 | Mar-15-22 204d

0 <PH1 Bldg1>|nstall Spnnklers F|rst Floor

*‘ Mar 18-22, Building 2 ; ; ;
O <PH1-Bldg2> Install Detection & Alarm Cables - F|r$t Floor
'O <PH1-Bidg2> Install Fire Profection Piping  First Floor 1 &+ 1T
] <PH1 BIng> InstaII Detectlon & Alarm Cables Second Floor
O <PH1 BIng> Install Fire Protectlon Piping - Second Floor
O <PH1-Bldg2> Install Detection & Alarm Cables - Third Floor :
O <PH1-Bldg2> Install Fire Protectlon Piping + Third Floor
"' <PH1-Bldg2> Fife Riser Room Build Out- First Fldor ~ + & 1T
O <PH1-Bldg2> Fire Riser Room Build Out-'Second Floor
O <PH1 BIng> F|re Riser Room Bu||d Out- Th|rd Floor
3 0 <PH1 BId92> Install Alarm &Slrens Second FIoor
Ll <PH1 -Bldg2> Install Spnnkler‘s Second Floor:
T <PHA-BIdg2s Install Alarm & Sirens - Third Floor LT
0 <PH1 Bldg2> Install Spnnklers Th|rd Floor
] <PH1 BIng> Instgl AIarm&Slrens First FIoor
0 <PH1-Bldg2> Install Sprinklers - First Floor

P—— May 13-22, BU||d|ng 3

0
] <PH1 Bldg3> Install Fire Pr‘otectlon‘Plpmg F|rst Floor
I <PH1-Bldg3> Install Detection & Alarm Cables - Second Floor
i <PH1 Bldg3> InstaII Fire Protection: P|p|ng Second Floor
0 <PH1 BIng> InstaII Detectlon &Alarm Cables Thlrd Floor
""""""""" |j"<'F?'H1'Bidg'3'>'|'nét}ill'F]ié'Pr’:ot'éc'tion’lF’idh'g'Thir'd'Fidoi"""""""""'""""""""""'"""’"
O <PH1-Bldg3> Fire Riser Room Buijld Out- First Floor
O EPH1 Bldg3> Firé Riser Room Build Out- Second Floor
] <PH1 Bldg3> Flre Riser Room Bulld Out- Thlrd Floor
}I] <PH1 Bldg3> Install Alarm & Strens Second FIoor
il] <PH1 Bldg3> |nsta|| AFarm &Srrens Th|rd Floor
0 <PH1-Bldg3>iInstall Sprinklers- Third Floor

mmmmmm Remaining Level of Effort I Actual Work

= Actual Level of Effort 1 Remaining Work @ € Milestone

I Critical Remaining Work
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Pacific Village East Baseline Schedule Rev 1
Detailed Schedule by Subcontractor

pahlisch

COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU Bloat br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
- A29470 <PH1-Bldg3> Install Alarm & Sirens - First Floor 2d May-11-22 | May-12-22 | 163d| ; ; ; ; ; 1 1 ‘ .1 <PH1-Bldg3> Install: Alarm & Sirens - First Flaor ‘ ‘ ‘ ‘
 A29500 <PH1-Bldg3> Install Sprinklers - First Floor 3d May-11-22 May-13-22  161d| . | 0 i b qufl?ﬁT”B!qQ?i !ng@al[ §pr}p}§lg{§ﬁj§§ Foor &
Building 4 Apr-21-22 v_v Apr-21-22, Building 4 ‘ :
A30980 <PH1-BId4> Install Detection & Alarm Cables - First Floor 2d  Feb-1822  Feb-22-22  182d O :<PH1-Bid4> Install Detection & Alarm Cables - First Floor '
A31010 <PH1-BId4> Install Fire Protection Piping - First Floor 3d | Feb-1822 | Feb-23-22 | 174d 0 <PH1- Bﬂd4> Insﬁall Fire Rrotedlon F’Iplngl First quor ‘
A31700 <PH1-Bld4> Install Detection & Alarm Cables - Second Floor 2d Feb-18-22 | Feb-22-22 = 182d O <PH1-Bld4> Install Detection & Alarm Cables - Second Flodr
A31730 <PH1-Bld4> Install Fire Protection Piping - Second Floor 3d Feb-1822 | Feb-2322  174d ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,!:,',f?,",'?,,B,"?f‘?,',’??‘,a,'!,':]T‘?,F,’r,‘?tﬁ?t!‘?’,‘,?'}?',“ﬂ,,S,‘?,CF’,“,",E'?,"T 77777777777777777777777777777777777777777777777777777
A32050 <PH1-BId4> Install Detection & Alarm Cables - Third Floor 2d | Feb-1822  Feb-22-22 182d O <PH1-B|d4> Install Detection & Alarm Cables - Third Floor |
A32080 <PH1-BId4> Install Fire Protection Piping - Third Floor 3d | Feb-1822 | Feb-23-22 | 174d O | <PH1-Bid4> Install Fire Protection Piping + Third Ficor
A31490 <PH1-BId4> Fire Riser Room Build Out- First Floor 3d | Feb-2422  Feb-28-22  178d O <PH1-Bd4> Fire Riser Room Build Out- First Flopr
A31840 <PH1-BId4> Fire Riser Room Build Out- Second Floor 3d | Feb-2422  Feb-2822  178d O <PH1-Bd4> Fire Riser Room Biild Out-Second Floor
A32190 <PH1-Bld4> Fire Riser Room Build Out- Third Floor 3d Feb-24-22 | Feb-2822 | 178d| : | . oo nnn |7:|” <PH1- ,B,l,df?,':,',“?,s!s,?f B??W?f‘@@“, Third F}qqf 77777777777777777777777777777777777777777777777777777777
A31740 <PH1-BId4> Install Alarm & Sirens - Second Floor 2d | Apr08-22  Apr-1122 = 185d . 0 <PH1-BId4> Install Alarm & Sirens - Second Floor
A31770 <PH1-Bld4> Install Sprinklers - Second Floor 3d | Apr-08-22 | Apr-1222 | 184d | 0 <PH1-Bid4> Install Sprinklers - Second Floor
A32090 <PH1-BId4> Install Alarm & Sirens - Third Floor 2d Apr-08-22 | Apr-11-22 | 185d . 0 <PH1-Bld4> Install Alarm & Sirens - Third Floor
A32120 <PH1-BId4> Install Sprinklers - Third Floor 3d | Apr08-22 | Apr-1222 = 184d - 0 <PH1-Bd4* Install Sprinkler$ - Third Floor
A31020 <PH1-Bld4> Install Alarm & Sirens - First Floor 2d Apr-19-22 | Apr2022 | 179d| @ | i n b b n I <PH1-Bld4> Install Alarm & Sirens - First ,F,k?‘,’f 77777777777777777777777777777777777777777777777
A31050 <PH1-Bld4> Install Sprinklers - First Floor 3d Apr-1922 | Apr2122 | 177d 0 <PH1-BIg4> Instal Sprinklers - First Floor :
| Buildings | 44d [ Apr1822 | Jun-17-22| 138d em— J1-17-22, Buildng 5
A32530 <PH1-Bld5> Install Detection & Alarm Cables - First Floor 2d Apr-18-22 | Apr-1922 | 142d I <PH1-BId5> Install Detection & Alafm Cablés - First Floor
A32560 <PH1-BId5> Install Fire Protection Piping - First Floor 3d | Apr-18-22 | Apr20-22 | 134d 0 $PH1-BId5> Install Fire Protection Piping - First Floor
A33250 <PH1-BId5> Install Detection & Alarm Cables - Second Floor 2d  Apr-18-22 | Apr-1922 | M42d| |1 I ,<,F,",",1, 7Bfl7d§>r 7I{1jsrt§[lpgtgcrtlpp & A'?fm,(??p,'??, ,$,9‘?9’,“,j,',:',°,9f 77777777777777777777777777777777777
A33280 <PH1-BId5> Install Fire Protection Piping - Second Floor 3d | Apr-18-22 | Apr20-22 | 134d 0 <PH1-BId5> Install Fire Protection Piping - Second Floor
A33600 <PH1-Bld5> Install Detection & Alarm Cables - Third Floor 2d Apr-18-22 | Apr-1922 | 142d I <PH1-BId5> Instail Detectlon & Alafm Cables Thll’d Floor
A33630 <PH1-BId5> Install Fire Protection Piping - Third Floor 3d | Apr-18-22 | Apr20-22 | 134d 0 <PH1-BId5> Install Fire Protection Piping - Third Ficor
A33040 <PH1-BId5> Fire Riser Room Build Out- First Floor 3d Apr21-22 | Apr-25-22 | 138d 0 ; <PH1-Bid5> Fire Riser Room Build Out- First Floor
A33390 <PH1-BId5> Fire Riser Room Build Out- Second Floor 3d Apr21-22 | Apr2522 | 138d| | i i b 0 ;<PH1-BId5> Fire Riser Room Build Out- Second Floor &+ &+
A33740 <PH1-BId5> Fire Riser Room Build Out- Third Floor 3d | Apr-21-22 | Apr-2522 @ 138d 0 ;<PH1-Bd5> Fire Riser Room Buid Out- Third Floor
A33290 <PH1-Bld5> Install Alarm & Sirens - Second Floor 2d Jun-06-22 | Jun-07-22 = 145d ‘ [I <PH1-Bld5> InstaII Alarm & Snrens Second Floor
A33320 <PH1-BId5> Install Sprinklers - Second Floor 3d | Jun-0622  Jun-08-22  144d |0 <PH1-BId5>Install Sprinklers - Second Floor
A33640 <PH1-Bld5> Install Alarm & Sirens - Third Floor 2d Jun-06-22 = Jun-07-22 = 145d : il <PH:1 -Bld5> :Install ALarm & S(rens Thlrd Floor
A33670 <PH1-BId5> Install Sprinklers - Third Floor 3d Jun-0622  Jun-08-22  1d4d| . | 400D <PH1-BidS>lnstall Sprinklers:- Third Floor ¢+ 00
A32570 <PH1-BId5> Install Alarm & Sirens - First Floor 2d Jun-1522 | Jun-16-22 = 139d 0 <PH1-Bld5> Install: Alarm & Sirens - First Floor
A32600 <PH1-BId5> Install Sprinklers - First Floor 3d  Jun-1522  Jun-17-22  137d 0 <PH1-BId5> Instalt Sprinklers - First Floor
| Buidings | 44d | 0ct20-21 | Jan-0422 | 253/ o | L yp—— 2 Bu"dmg 6 L A
A34080 <PH1-BId6> Install Detection & Alarm Cables - First Floor 2d Oct-29-21  Nov-01-21 ~ 257d| : : : : : 0 <PH1:BId6> Install Detection & Alarm Cables - First Floo‘r
A34110 <PH1-BId6> Install Fire Protection Piping - First Floor 3d Oct-29-21 | Nov02-21 | 249d| : | R ijFfHJJ Bd6> !r}stajl}7Frlrqur’f9t§9t‘]9nﬂplﬁg7flrrrsrt;rFrlgqr 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A34800 <PH1-BId6> Install Detection & Alarm Cables - Second Floor 2d | Oct-29-21 | Nov-01-21 | 257d 0 <PH1:BId6> Install Detection & Alarm Cables - Second Floor
A34830 <PH1-BId6> Install Fire Protection Piping - Second Floor 3d Oct-29-21 | Nov-02-21 | 249d| : : ‘ ‘ ‘ 0 <PH1:Bld6> Install Firg Protection Piping - Second Floor:
A35150 <PH1-BId6> Install Detection & Alarm Cables - Third Floor 2d | 0ct29-21 Nov01-21  257d| 0 <PH1:BId6> Install Detection & Alarm Cables - Thlrd Floor
A35180 <PH1-BId6> Install Fire Protection Piping - Third Floor 3d  Oct29-21 Nov02-21  249d| : : : : : o <PH1-BId6> Install Fire Protecfion F’Iplng Third Floor
A34590 <PH1-BId6> Fire Riser Room Build Out- First Floor 3d  Nov03-21 Nov05-21  253d| : | : .1 11 <PHi-Bde>FireRiserRoomBuid Ou-FirstFloor : i o o0 n
A34940 <PH1-BId6> Fire Riser Room Build Out- Second Floor 3d Nov-03-21  Nov-05-21 = 253d| 3 3 3 3 ‘|] <PH1 Bld6> Fire Riset Room BUi|d Out Second Floor
A35290 <PH1-BId6> Fire Riser Room Build Out- Third Floor 3d | Nov03-21 Nov-05-21  253d| ! ! ! ! ! U <F’H1 BId6> Fire Riser Room Build Out- Third Floor | ‘
A34840 <PH1-BId6> Install Alarm & Sirens - Second Floor 2d  Dec20-21 Dec21-21  260d| ‘ ‘ ‘ : : I sPH1- Bld6> Install Alarm & Sirens - Second Floor
A34870 <PH1-BId6> Install Sprinklers - Second Floor 3d Dec-20-21 | Dec-22-21 | 259d 0 <PH1 B|d6> Install Spnnklers SeCOﬂd F|00f
A35190 <PH1-BId6> Install Alarm & Sirens - Third Floor 2d Dec20-21 | Dec21-21 | 260d| : | =+ &+ o0 ] I fP,W, 787I§1767>7 }ns@a}l} A'?,Wi&?'f?,”ﬁ - Third Elc}gr 777777777777777777777777777777777777777777777777777777777777777777777777777777
A35220 <PH1-BId6> Install Sprinklers - Third Floor 3d | Dec20-21 Dec22-21  259d 0 <PH1-BId6> Install Sprinklers - Third Floor :
A34120 <PH1-BId6> Install Alarm & Sirens - First Floor 2d Dec-30-21 | Jan-0322 = 254d [ <PH1-Bld6> Install Alarm & Sitens - First Floor :
A34150 <PH1-BId6> Install Sprinklers - First Floor 3d | Dec-30-21  Jan-04-22  252d O <PH1-BId6> Install Sprinklers + First Floor
Building 7 | 44d | Jan-27-22 | Mar-30-22 | 194d] ‘ v——v Mar-30-22, Building 7 |
A35630 <PH1-BId7> Install Detection & Alarm Cables - First Floor 2d Jan-27-22 | Jan-28-22 | 198d| | i+ o0 I <PH1-BId7> Install Detéction & Alarm Cables - fgrisitiFilpiqr 77777777777777777777777777777777777777777777777777777777777
A35660 <PH1-BId7> Install Fire Protection Piping - First Floor 3d Jan-27-22 | Jan-31-22 = 190d El <PH1-Bld7> Inistall Firé Protection Piping - First Floor
A36350 <PH1-Bld7> Install Detection & Alarm Cables - Second Floor 2d Jan-27-22 | Jan-28-22 = 198d 0: <PH1- B|d7> |ﬂ$ta|| DdeCtIOH & Alarm Cables SBCOﬂd FIoor
A36380 <PH1-BId7> Install Fire Protection Piping - Second Floor 3d Jan-27-22 | Jan-31-22 | 190d El <PH1-BId7> Install Flre Protectlon Plplng Second Floor'
A36700 <PH1-BId7> Install Detection & Alarm Cables - Third Floor 2d Jan-27-22 | Jan-28-22 | 198d 0: <PH1-BId7> Install Detection & Alarm Cables - Third Floor
A36730 <PH1-BId7> Install Fire Protection Piping - Third Floor 3d Jan-27-22 | Jan-31-22 | 190d O <PH1-BId7> Install Fire Protection Piping - Third; Floor

mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work
= Actual Level of Effort 1 Remaining Work @ € Milestone

Page 40 of 61

TASK filter: All Activities
DD:May-15-21




Pacific Village East Baseline Schedule Rev 1 -
HSE Detailed Schedule by Subcontractor p a I S C
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COMMERCIAL
Activity ID Activity Name Origirjal Start Finish Total 2021 2022 2023
Dl Bloat br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar Apr I May Jun Jul Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
A36140 <PH1-BId7> Fire Riser Room Build Out- First Floor 3d | Feb-0122  Feb-03-22 194d| ! : : : : : ‘ I <PH{-BId7> Fire Riser Room Buld Oui- First Floor : : : ‘ : : :
A36490 <PH1-BId7> Fire Riser Room Build Out- Second Floor 3d | Feb-0122 | Feb-03-22 | 194d I <PH1-BId7> Fire Riser Room Build Out- Second Floor !
A36840 <PH1-BId7> Fire Riser Room Build Out- Third Floor 3d | Feb-0122 | Feb-03-22 | 194d 0 <PHi-BId7> Fire Riser Room Build Out- Third Floor
A36390 <PH1-BId7> Install Alarm & Sirens - Second Floor 2d Mar-17-22 | Mar-18-22 = 201d : .1 <PH1-BId7> Instal| Alarm & Sirens : Second Floor
A36420 <PH1-BId7> Install Sprinklers - Second Floor 3d Mar-1722 | Mar-21-22 | 200d| : | | O <PH1 B|d7> InstaII Spnnklers Second Floor
A36740 <PH1-BId7> Install Alarm & Sirens - Third Floor 2d | Mar172 Mar1822  201d| ¢ | ¢ L L n o 1’""|"%P’H’1’B’|d’7’>’ iriéfaili Kléiiﬁ’&’SIieh’s’ "T'ﬁ(rd'Fiééi """"""""""""""""""""""""""""""""
A36770 <PH1-BId7> Install Sprinklers - Third Floor 3d Mar-17-22 ' Mar-2122 = 200d| 3 .0 <PH1-BId47> Install Sprinklers - Third Floor
A35670 <PH1-BId7> Install Alarm & Sirens - First Floor 2d Mar-2822  Mar-2922  195d| I <PH1- B|d7> Install Alarm & Sirens - FIrSt Floor
A35700 <PH1-BId7> Install Sprinklers - First Floor 3d Mar-28-22  Mar-30-22 = 193d| ! : : 0 <PH1-BId7> Ingtall Sprinklers - Flrst Floor
Building 8 | 44d [ Jan-21-22 | Mar-24-22 | 193 SN SN S SN SRS SO SN N Ve—y \la-24-22,Buldng8 o
A37180 <PH1-BId8> Install Detection & Alarm Cables - First Floor 2d Jan-21-22 | Jan-24-22 | 202d| O <PH1-BIdg> Install Detection & Alarm Cables - Flrst Floor
A37210 <PH1-BId8> Install Fire Protection Piping - First Floor 3d Jan-21-22 | Jan-25-22  194d O §<PH1 B|d8> Install Fire Protecnon Plplng First FIOOI'
A37900 <PH1-BId8> Install Detection & Alarm Cables - Second Floor 2d Jan-21-22 | Jan-24-22 = 202d O <PH1-BId8> Install Deteftion & Alarm Cables Second Flopr
A37930 <PH1-BId8> Install Fire Protection Piping - Second Floor 3d Jan-21-22 | Jan-25-22 | 194d O i<PH1-BId8> Install Fire Protection Piping:- Second Floor
A38250 <PH1-BId8> Install Detection & Alarm Cables - Third Floor 2d  Jan-2122  Jan-2422  202d| | 10 n b 0 <PH1-BId8> Install Detection & Alarm Cables - Third Floor ;
A38280 <PH1-BId8> Install Fire Protection Piping - Third Floor 3d | Jan21-22  Jan-2522  194d| ¢ | ¢ L o n b n O <PH1-BId8> Instail Fire Protectioh Piping - Third Floor 1~~~ 11T
A37690 <PH1-BId8> Fire Riser Room Buid Out- First Floor 3d | Jan-2622 Jan-2822  198d 0; <PH1-BId8> Fire Riser Room Build Out- First Floor
A38040 <PH1-BId8> Fire Riser Room Build Out- Second Floor 3d Jan-2622 | Jan-28-22 = 198d 0; <PH1-BId8> Fire Riser Room Build Out- Second Floor
A38390 <PH1-BId8> Fire Riser Room Build Out- Third Floor 3d Jan-2622 | Jan-28-22 = 198d |] <PH1- Bld8> Fire Riser Room Build Out- Third Floor
A37940 <PH1-BId8> Install Alarm & Sirens - Second Floor 2d Mar-11-22 | Mar-14-22 | 205d| & | @ & 0o nn b 0 <PH1-BId8> Install Alarm & Sirens - Second floor
A37970 <PH1-BId8> Install Sprinklers - Second Floor 3d | Mar1122 Mar-1522  204d| ¢ | ¢ 1L n O <PH1-BId8> Install Sprinklefs - Second Floor &+ LT
A38290 <PH1-BId8> Install Alarm & Sirens - Third Floor 2d | Mar-1122 Mar-14-22 205 0 <PH1-BId8> Install Alarm & Sirens - Third Floor
A38320 <PH1-BId8> Install Sprinklers - Third Floor 3d Mar-11-22 | Mar-1522 = 204d 0 <PH1-Bld8> Install:Sprinklers - Third Floor :
A37220 <PH1-BId8> Install Alarm & Sirens - First Floor 2d | Mar-2222 Mar-23-22  199d I <PH1-Bid8> Install Alarm:& Sirens - First Floor
A37250 <PH1-BId8> Install Sprinklers - First Floor 3d Mar-22-22 | Mar-24-22 197d 7777777777777777777777777777777777777777777 0 fPH1 B[d8> lnstell Spnnlflers Flgst FloorJ : :
””””””””””” We— \ar-29-22, Building 9 L
| A38730  <PH1-BId9> Install Detection & Alarm Cables - FirstFloor ~ 2d Jan- 26-22 Jan-27- 22 199d I <PH1-BId9> Ingtall Detéction & Alarm Cables - Fifst Floor:
A38760 <PH1-BId9> Install Fire Protection Piping - First Floor 3d Jan-2622 | Jan-28-22 | 191d 0} <PH1-BId9> Install Fire:Protection Piping - First Floor
A39450 <PH1-BId9> Install Detection & Alarm Cables - Second Floor 2d Jan-26-22 = Jan-27-22 = 199d 0 <PH1- B|d9> Install Detect|on & Alarm Cables Second Floor
A39480 <PH1-BIld9> Install Fire Protection Piping - Second Floor 3d Jan-2622 | Jan-28-22 | 191d| : | o 0: <PH1- Bld9> InStaII Flre Protect|0n Plplng Second Floor :
A39800 <PH1-BId9> Install Detection & Alarm Cables - Third Floor 2d Jan-2622  Jan-27-22  199d| | LoD <PH1-BId9> irié{éli Bét'éc'tiéh'&l\iér'm'eébl'és'”T'ﬁird’ 'F'lbbﬁ """""""""""""""""""""""""""""""""
A39830 <PH1-BId9> Install Fire Protection Piping - Third Floor 3d Jan-26-22 | Jan-28-22 | 191d 0; <PH1- Bld9> lnstall Fire! Protectlon Plplng Third Floor
A39240 <PH1-BId9> Fire Riser Room Build Out- First Floor 3d Jan-31-22 | Feb-02-22 = 195d 0 <PH1-BId9> Fire Riser Room Build Out- First Floor
A39590 <PH1-BId9> Fire Riser Room Build Out- Second Floor 3d Jan-31-22 | Feb-02-22 | 195d o <PH1 BId9> Fire Riser Room Buud Out_ Seoond Floor
A39940 <PH1-BId9> Fire Riser Room Build Out- Third Floor 3d Jan-31-22 | Feb-0222 = 195d| : | : . u <PH1 Bld9> Flre Rlser Room Bu|ld Out Third Floor
A39490 <PH1-BId9> Install Alarm & Sirens - Second Floor 24 Mar1622  Mar17-22 | 202d| | 0 0 h e |i"<'F>'H1 ’Bide; [ris'té]méfhi &’ Sirens{ SecondFloor © LT
A39520 <PH1-BId9> Install Sprinklers - Second Floor 3d Mar-16-22 | Mar-1822 = 201d D <PH1-BIdD> lnstall Spnnklers Second Floor
A39840 <PH1-BId9> Install Alarm & Sirens - Third Floor 2d | Mar-1622 | Mar-17-22 | 202d I <PH1-BId9> Install Alarm & Sirens < Third Floor
A39870 <PH1-BId9> Install Sprinklers - Third Floor 3d Mar-16-22 = Mar-18-22 | 201d 0 <PH1-BId9> Instal| Sprinklers - Third Floor :
A38770 <PH1-BIld9> Install Alarm & Sirens - First Floor 2d Mar-2522 | Mar-28-22 | 196d| 0 : <PH1-BId9> Install Alarrh & Sires - First :Floor
A38800 <PH1-BId9> Install Sprinklers - First Floor 3d | Mar-2522  Mar-29-22 194d """"""""""""""""""""""""""""""""""""""""""""""""""""""""" O "%P'HTB'ldQS iriéfaili 's';ihhkiér's'”F{r's't'F'lb'dr """""""""""""""""""""""""""""""""
| Rec.Buldng | 44d_| Ju3021 | Sep30-21 | 316d| Yoy S 3021, Re6 Buidlg |
A52680 <PH1-Rec.> Install Detection & Alarm Cables - First Floor 2d Jul-30-21 | Aug-02-21 320d 0 <PH1:Rec.> Install Detection & Alarm Gables - First F|09I’
A52710 <PH1-Rec.> Install Fire Protection Piping - First Floor 3d Jul-30-21 | Aug-03-21 | 312d o <PH1-Rec.> Install Fire Protection Pipirig - First Floor
A53190 <PH1-Rec.> Fire Riser Room Build Out- First Floor 3d | Aug04-21 | Aug-06-21 | 316d| : | & |7]7”<PH1 -Rec> Fire Riser Room Build Out- First Floor
A52720 <PH1-Rec.> Install Alam & Sirens - First Floor 2d  Sep28-21 Sep29-21 317d| ¢ | i1 u”’<’F”H’1’ Rec> Install Alamm & Sirens - First Floor |1
A52750 <PH1-Rec.> Install Sprinklers - First Floor 3d | Sep-28-21  Sep-30-21 | 315d 0 <PH1-Rec.> Install Sprinklers - First Floor
Phase Il 353d  Jul-30-21 Dec-28-22 7d : : ‘ ‘ ‘ ‘ ‘ : Dec 284 22 Phase I
Yoy Nov-04-22, Buicing 1
A40280 <PH2-Bldg1> Install Detection & Alarm Cables - First Floor 2d Sep02-22 | Sep-06-22 46d| | 1 :a <PH2 Bldg1> Install Detectlon & AIarm Cables First Floo
A40310 <PH2-Bldg1> Install Fire Protection Piping - First Floor 3d | Sep02-22 Sep07-22  38d| ¢ | i L i L o 'éPHZ’Bidgiﬁ’l’ris’té’ll’ Fire ’Pr’dti‘a’c’tidri ’P.’p’mg’ - Fliéf 'F'Ibb'r’ a
A41000 <PH2-Bldg1> Install Detection & Alarm Cables - Second Floor 2d | Sep02-22 | Sep-06-22 |  46d 0 <PH2-Bidg13 Install Detection & Alarm Cables - Second F
A41030 <PH2-Bldg1> Install Fire Protection Piping - Second Floor 3d  Sep02-22 Sep07-22  38d 'O <PH2-Bldg1> Install Fire Protection Piping - Second Floor,
A41350 <PH2-Bldg1> Install Detection & Alarm Cables - Third Floor 2d Sep-02-22  Sep-06-22 | 46d 0 <PH2-Bldg1> Install Detection: & Alarm; Cables; - Third Flog
A41380 <PH2-Bldg1> Install Fire Protection Piping - Third Floor 3d | Sep0222 Sep07-22  38d O <PH2-Bldg1* Instal Fire Protection Piping - Third Floot
A40790 <PH2-Bldg1> Fire Riser Room Build Out- First Floor 3d  Sep08-22 Sep12-22 42d| ¢ | o i L iU n b n i h b m <PH2-Bidg!> Fire Riser Room Build Out- First Floor -
A41140 <PH2-Bldg1> Fire Riser Room Build Out- Second Floor 3d | Sep08-22 | Sep-12-22 |  42d . 0 <PH2-Bidg?> Fire Riser Room Build Out- Second Floor
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COMMERCIAL
Activity ID Activity Name Origirjal Start Finish Total 2021 2022 2023
DILEE Azl br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep Oct I Nov Dec Jan Feb Mar I\P’
A41490 <PH2-Bldg1> Fire Riser Room Build Out- Third Floor 3d | Sep08-22 Sep-12-22  42d| ‘ ‘ : : : : ! ! ) <PH2 Bldg1> Fire Riser Room Build Dut- Third Floor ;
A41040 <PH2-Bldg1> Install Alarm & Sirens - Second Floor 2d Oct-24-22 = Oct-25-22 49d : : 0 }<F’H2 Bldg1> Install Alarm & Slrens Seoonl
A41070 <PH2-Bldg1> Install Sprinklers - Second Floor 3d Oct-24-22 = Oct-26-22 48d| | 0 §<PH2 Bldg1> In§tall Spnnklers JSecond Flo
A41390 <PH2-Bldg1> Install Alarm & Sirens - Third Floor 2d Oct24-22  Oct25-22  49d| | 1 L 1 :<PH2- 'Eild’g’1’>’ Install Alarm & Siréns - Third f
A41420 <PH2-Bldg1> Install Sprinklers - Third Floor 3d | Oct-24-22 | Oct-26-22 = 48d 0 ;| <PH2-Bldg1> Install Sprinklers - Third Fldor
A40320 <PH2-Bldg1> Install Alarm & Sirens - First Floor 2d Nov-02-22 | Nov03-22 = 43d| ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I] <PH2 Bldg1>: Install Alarm & Slrens FIrSi
A40350 <PH2-Bldg1> Install Sprinklers - First Floor 3d Nov-02-22  Nov-04-22  41d| 3 3 3 3 3 3 3 3 0 <PH2-Bldgt>Install Sprinklers - First Flog
_Building2 | 44d | 0ct25-22 | Dec-28-22 | 7SN NNNEURNNN SR SN SN SRR SRR SRR SN SRS SO RS SN SN SN SN SRS S Yoy De0-28:22, Builling 2
A49580 <PH2-Bldg2> Install Detection & Alarm Cables - First Floor 2d Oct-25-22 | Oct-26-22 1"d| 3 3 } } } } } } I 1 <PH2-Bldg2> Install Detection &:Alarm Cabl
A49610 <PH2-Bldg2> Install Fire Protection Piping - First Floor 3d Oct-25-22 | Qct-27-22 3d 0 f <PH2-Bldg2> Install Fire; Protectlon Piping -
A50300 <PH2-Bldg2> Install Detection & Alarm Cables - Second Floor 2d Oct-25-22 | Oct-26-22 11d 1 §<F’H2-led92> |n$tall Detéction &iAIarm Cébl
A50330 <PH2-Bldg2> Install Fire Protection Piping - Second Floor 3d Oct-25-22 = Oct-27-22 3d 1] <PH2-B|dg2> |n§sta|| Firei Protecﬁion Pipidg -
A50650 <PH2-Bldg2> Install Detection & Alarm Cables - Third Floor 2d  Oct25-22  Oct26-22  Md| & | . i I | <PH2-Bldg2> Install Detection &:Alarm Cabl
A50680 <PH2-Bldg2> Install Fire Protection Piping - Third Floor 3d | Oct25-22  OQct-27-22 sg| [ 0: <PH2-Bidg2> Install Fire;Protection Piping -
A50090 <PH2-Bldg2> Fire Riser Room Build Out- First Floor 3d | Oct-28-22  Nov-01-22 7d 0 <PH2:Bldg2> Fire Riser Room Build Out-
A50440 <PH2-Bldg2> Fire Riser Room Build Out- Second Floor 3d Oct-28-22 | Nov-01-22 7d 1] <PH2‘B|d92> F|re RISG!‘ Room‘Buﬂd Oui
A50790 <PH?2-Bldg2> Fire Riser Room Build Out- Third Floor 3d | Oct28-22 Nov01-22  7d O <PH2:Bldg2> Fire Riser Room:Buid Out- |
A50340 <PH2-Bldg2> Install Alarm & Sirens - Second Floor 2d Dec14-22 | Dec-15-22 | 14d| : | &+ & 00 b b 0 <PH2-Bldg2> Instgll Alarm & §
A50370 <PH2-Bldg2> Install Sprinklers - Second Floor 30 Dec14-22 Decd6-22  13d| | i L L e 0 <PH2-Bdg2> Install Sprinkler|
A50690 <PH2-Bldg2> Install Alarm & Sirens - Third Floor 2d Dec-14-22 | Dec-15-22 | 14d 0 <PH2 Bldg2> Install Alarm & §
A50720 <PH2-Bldg2> Install Sprinklers - Third Floor 3d Dec-14-22 | Dec-16-22 | 13d 0 <PH2 Bldgj2> Instéll Spn'nkler
A49620 <PH2-Bldg2> Install Alarm & Sirens - First Floor 2d Dec-23-22 | Dec-27-22 8d 0 | <PH2- BIng> Install Alarm
A49650 <PH2-Bldg2> Install Sprinklers - First Floor 3d | Dec23-22 Dec28-22 6d| | 0 O <PH2-Bidg2> Instal SpnnF
| Building3 | 44d | Aug-19-22 | Oct21-22 | 5/ ||NNEAN v—v """""""""" 6 ct-21-22, 'Bu'n'dir'ig'é ””””””””””””
A48030 <PH2-Bldg3> Install Detection & Alarm Cables - First Floor 2d Aug-19-22 | Aug-22-22  56d 0 <PH2-BIdg3> Install Detection & Alarm Cables - Fn‘st FIoor
A48060 <PH2-Bldg3> Install Fire Protection Piping - First Floor 3d | Aug-19-22 Aug-23-22  48d 0 <PH2-Bidg3> Install Fire Protectlon Piping - First Floor
A48750 <PH2-Bldg3> Install Detection & Alarm Cables - Second Floor 2d Aug-19-22 = Aug-22-22 56d 0 <PH2 Bldg3> Install Detectlon & Alarm Cables Second Floor
A48780 <PH2-Bldg3> Install Fire Protection Piping - Second Floor 3d | Aug-19-22 | Aug-23-22 | 48d| : | . O <PH2-Bldg3> Install Fire Protection Piping - Second Floor :
A49100 <PH2-Bldg3> Install Detection & Alarm Cables - Third Floor 24 Aug19-22  Aug-22-22  56d """""'"""""””””"""””””'"'""""'""""’””””’””””’””””ij"<’PH’2"Bld’géﬂh's’tén'D’e’té’c’tidh’&Né’rhi'(:éb]é’T’riuidﬁddr”'
A49130 <PH2-BIdg3> Install Fire Protection Piping - Third Floor 3d | Aug-19-22 | Aug-23-22 | 48d O <PH2-BIdg3> Instal Fire Protection Piping - Third Floor
A48540 <PH2-Bldg3> Fire Riser Room Build Out- First Floor 3d Aug-24-22 | Aug-26-22  52d 0 ;| <PH2-Bldg3> Fire Riser Room Build Out- First Figor
A48890 <PH2-Bldg3> Fire Riser Room Build Qut- Second Floor 3d | Aug24-22 | Aug-26-22 | 52d 0 ; <PH2-Bldg3> Fire Riser Room Byild Out- Second;Floor
A49240 <PH2-Bldg3> Fire Riser Room Build Out- Third Floor 3d Aug24-22 | Aug26-22 52d| i | v o 0 ; <PH2-Bldg3> Fire Riser Room Build Out- Third Floor
A48790 <PH2-Bldg3> Install Alarm & Sirens - Second Floor 2d | Oct07-22  Oct-11-22  59d """'""'"""'""""'""""""""""""""'""""'""""'"""'""""'"""""""]’ij'EPH’Z"Bidgéi'l’ris'té'll’A’léihiE&’Sliéh's”'s’éébhd”F'h
A48820 <PH2-Bldg3> Install Sprinklers - Second Floor 3d Oct-07-22 | Oct-12-22 = 58d . O <PH2-Bldg3> Install; Sprinklers - Second Floor
A49140 <PH2-Bldg3> Install Alarm & Sirens - Third Floor 2d Oct-07-22 | Oct-11-22 59d ] <PH2 B|dg3> Install :Alarm &:S|rens t Third FLOO\
A49170 <PH2-Bldg3> Install Sprinklers - Third Floor 3d Oct-07-22 | Oct-12-22 = 58d ; O <PH2-Bldg3> Install; Sprinklefs - Third Floor :
A48070 <PH2-BIdg3> Install Alarm & Sirens - First Floor 2d | Oct19-22 Oct20-22  53d| : | | I <PH2-Bldg3> Install Alarm & Sirens - First Fiq
A48100 <PH2-BIdg3> Install Sprinklers - First Floor 3d | Oct19-22  Oct-21-22 | 51d [I<PH2B|d93>|nstaIISpnnklersFlrstFloor
Vemy 112122, Bl 4 ‘ : ‘ ‘
A46480 <PH2-Bldg4> Install Detection & Alarm Cables - First Floor 2d May-18-22 = May-19-22 = 120d 0 <PH2- Bldg4> Install Detechon & Alarm Cabl% Flrst Floor :
A46510 <PH2-Bldg4> Install Fire Protection Piping - First Floor 3d  May-18-22  May-20-22 = 112d 0 <PH2-Bldg4> Install Fire Protection Piping - First Floor
A47200 <PH2-Bldg4> Install Detection & Alarm Cables - Second Floor 2d | May-1822 | May-1922 | 120d| : | @ i n b I <APH2 Bldg4> Instgll Detecpon & Alarm Cables - Sedond Floar
A47230 <PH2-Bldg4> Install Fire Protection Piping - Second Floor 3d May-1822 May2022  112d| ¢ | L L 0 <PH2-Bidg4> install Fire Protection Piping - Second: 'F'k')b'r'”] """"""""""""""
A47550 <PH2-Bldg4> Install Detection & Alarm Cables - Third Floor 2d | May-1822 May-1922  120d I <PH2-Bldg4> Install Detection & Alarm Cables - Third Floor
A47580 <PH2-Bldg4> Install Fire Protection Piping - Third Floor 3d | May-1822  May-2022 | 112d 0 <PH2- Bldg4> Install Fire Protectior} Piping - Third Floor
A46990 <PH2-Bldg4> Fire Riser Room Build Out- First Floor 3d | May-23-22 | May-2522 | 116d 0 :<PH2-Bidg4> Fire Riser Room Build Out- First Floor
A47340 <PH2-Bldg4> Fire Riser Room Build Out- Second Floor 3d | May-2322 | May-2522 | 116d| : | . 4 n 0 :<PH2-Bldg4> Fife Riser Room Build Out- Second Floor
A47690 <PH2-Bldg4> Fire Riser Room Build Out- Third Floor 3d  May-2322 May-2522  116d| | | 1L L nnn 0 <PH2- 'B‘Idg'4’>' Fife Riser Room Build Out- Third Fidor & #7117
A47240 <PH2-Bldg4> Install Alarm & Sirens - Second Floor 2d Jul-08-22 | Jul-1122 | 123d ‘ - O <PH2-Bidg4> Install:Alarm &Sirens - Second Floor
A47270 <PH2-Bldg4> Install Sprinklers - Second Floor 3d Jul-0822 | Jul-1222 | 122d .o <PH2 Bidg4> Install: Spnnklers Seoond Floot
A47590 <PH2-Bldg4> Install Alarm & Sirens - Third Floor 2d Jul-0822 | Jul-1122 = 123d . 0 <PH2-Bldg4> Install:Alarm & Sirens - Third Floor
A47620 <PH2-Bldg4> Install Sprinklers - Third Floor 3d Jul0822 | Jul-1222 | M22d| i L nnn o n . O <PH2 Bidg4> Install; Sprinkers - Third Floor
A46520 <PH2-BIdg4> Install Alarm & Sirens - First Floor 2d 922 | ul2022 | 17d| | I <PH2-Bidg4> Install Alarm & Sirens - First Floor + 117
A46550 <PH2-Bldg4> Install Sprinklers - First Floor Jul-19-22 | Jul-21-22 115d . 0 <PH2-Bidg4> Install Sprinklers - First Floor
Building 5 v——v Aug-02-22, Buiilding 5 ' ‘
A44930 <PH2-Bldg5> Install Detection & Alarm Cables - First Floor 2d May 31-22 | Jun-01-22 112d i <PH2:BIdg5> [nstall Detection & Alarm Cables - First F|00I'
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Pacific Village East Baseline Schedule Rev 1 -
HSE Detailed Schedule by Subcontractor p a I S C
COMMERCIAL
Activity ID Activity Name Origirjal Start Finish Total 2021 2022 2023
DU Bloat br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun Jul Aug I Sep Oct I Nov Dec Jan I Feb I Mar I\P’
A44960 <PH2-Bldg5> Install Fire Protection Piping - First Floor 3d | May-31-22 | Jun-02-22  104d| 1 | ! ] : i : ; ; ; ] : ] 0 <PH2:Bldg5> nstall Fire Protection Piping - First Floor
A45650 <PH2-Bldg5> Install Detection & Alarm Cables - Second Floor 20 May-3122 Jun-01-22  112d| L I <PH2:Bidg5> install Defection & Alarm Cables - SecondFloor | | i
A45680 <PH2-Bldg5> Install Fire Protection Piping - Second Floor 3d May-31-22 | Jun-02-22 | 104d I] <PH2; Bldgd> !nstall Fyre Proteqtlon Plplng Secpnd Fqur
A46000 <PH2-Bldg5> Install Detection & Alarm Cables - Third Floor 2d  May-31-22 Jun-01-22  112d I <PH2:BldgS> Install Detection & Alarm Cables - Third Flcor
A46030 <PH2-Bldg5> Install Fire Protection Piping - Third Floor 3d May-31-22 | Jun-02-22 | 104d 0 <PH2:Bldg5> Install Fire Protection Piping - Third Floor '
A45440 <PH2-Bldg5> Fire Riser Room Build Out- First Floor 3d | Jun-0322 Jun-07-22  108d| | i i L b 0 <PH? B|d95? Fire Riger Room Build Out- First Floor
A45790 <PH2-Bldg5> Fire Riser Room Build Out- Second Floor 3d  Jun-0322  Jun-07-22  f08d| | ¢ i L L ‘0 <PH2-Bidg5* Fire Riser Room Buiid Out- Second Fioor: 1717
A46140 <PH2-Bldg5> Fire Riser Room Build Out- Third Floor 3d Jun-03-22 | Jun-07-22 = 108d EI <PH2 B|d95> Fire Rlser Room Build OUt Thlrd Floor
A45690 <PH2-Bldg5> Install Alarm & Sirens - Second Floor 2d Jul-2022 | Jul2122 | 115d I <PH2- Bld95> Instal Alarni & Siren's - Second Floor
A45720 <PH2-Bldg5> Install Sprinklers - Second Floor 3d Jul-2022 | Jul-2222 | 114d 0 «PH2-Bldg5> Install Sprinklers - Second Floor
A46040 <PH2-Bldg5> Install Alarm & Sirens - Third Floor 2d Jul2022 | Jul2122 | M5d| | b I <PH2-Bldg5> Install Alarm & Sirens - Third:Floor
A46070 <PH2-Bldg5> Install Sprinklers - Third Floor 3d Jul2022 | Jul-2222 | 114d "”i]"<'P'H'2"B'la'g'5>"|h'sié|’|’Sbh’r{klé'r's"Thir’d'F’lb’dr ”””” T
A44970 <PH2-Bldg5> Install Alarm & Sirens - First Floor 2d Jul-29-22 | Aug-01-22 | 109d I] <PH2- Bldg5> InstaII Alarm & Slrens Flrst Floor
A45000 <PH2-BIdg5> Install Sprinklers - First Floor 3d Jul-29-22 | Aug-02-22  107d : EJ <PH2:Bldg5> | lnstall Spnnklers First Floor
Wy Miay-17-22, Buildiig 6 |
A43380 <PH2-Bldg6> Install Detection & Alarm Cables - First Floor 2d Mar-1722 | Mar-18-22 | 164d| : | i 1 <PH2 B|d96> Install Detectlon & Alarm Cables Flrst Floor
A43410 <PH2-Bldg6> Install Fire Protection Piping - First Floor 3d Mar-1722  Mar-2122  156d| ¢ | ¢ 1 O ”<7|57H2731t3§67>7 iﬁéfélfFrlférFV’ridt’ééﬁdﬁrplrblhrgr VFrlrrisf Frlbioir 7777777777777777777777777777777777777777777777777
A44100 <PH2-Bldg6> Install Detection & Alarm Cables - Second Floor 2d Mar-17-22 | Mar-18-22 = 164d I <PH2-Bldg6> Install Detecfion & Alarm Cables Second Floor
A44130 <PH2-Bldg6> Install Fire Protection Piping - Second Floor 3d | Mar-1722 | Mar-21-22 | 156d O <PH2-Bdg6> Instal Fire Protection Piping + Second Floor
A44450 <PH?2-Bldg6> Install Detection & Alarm Cables - Third Floor 2d | Mar17-2 Mar-18-2  164d I <PH2-BIdg6> Install Detection & Alarm Cables - Third Floor |
A44480 <PH2-Bldg6> Install Fire Protection Piping - Third Floor 3d Mar-17-22 | Mar-2122 | 156d O <PH2-Bldg6> Install Fire Protection Piping - Third Floor
A43890 <PH2-Bldg6> Fire Riser Room Build Out- First Floor 3d Mar-2222  Mar-2422  160d| | | 1L 0 ’<'P'H'2' -Bldg6> Fi ria’ F€|éé'r'Rb6m’ ’B’du’d’ Out- F’lr’s’t’ Fidéi ””””””””””””””””””””””””””””””
A44240 <PH2-Bldg6> Fire Riser Room Build Out- Second Floor 3d Mar-2222 = Mar-24-22 | 160d 0 <PH2- Bldg6> Fire Riser Room Bujid Out- Second Floor
A44590 <PH2-Bldg6> Fire Riser Room Build Out- Third Floor 3d | Mar-2222  Mar-24-22  160d 0 <PH2 Bldg6> Fire Riser Room Build Out- Third Floor
A44140 <PH2-Bldg6> Install Alarm & Sirens - Second Floor 2d | May-0422  May-0522 | 167d ! 1 <PH2 -Bldg6>!Install Alarm & Sirens - Second Floor
A44170 <PH2-Bldg6> Install Sprinklers - Second Floor 3d | May-0422 May-06-22 | 166d| : /0 <PH2-BIdg6> Install Sprinklers - Secorid Floor |
A44490 <PH2-Bldg6> Install Alarm & Sirens - Third Floor 2d  May-0422 May-0522 167d| © | i L L "i"<’P’H’2’ -Bldg6>/Install Alarm & Sirens - 'ﬂilid’Fl’ddr' ”””””””””””””””””””””””””
A44520 <PH2-BIdg6> Install Sprinklers - Third Floor 3d  May-04-22 May-06-22 166d| 0 <PH2-Bldg6> Install Spnnklers Third Floor
A43420 <PH2-Bldg6> Install Alarm & Sirens - First Floor 2d | May-13-22  May-16-22 | 161d| . 0 <PH2-Bldg6> Install Alarm & Sirens:- First Fioor
A43450 <PH2-BIdg6> Install Sprinklers - First Floor 3d  May-1322 May-17-22  159d| O <PH2 Bldg6> Install Spnnkiers Fnst Floor 3
A YISl b ye— Aug0522, Bulding?
A41830 <PH2-BIdg7> Install Detection & Alarm Cables - First Floor 2 Jun-2422 Jun-27-22  95d| | 0 ; <PH2-Bldg7> Install Detection & Alarm Cables - Flrst Floor
A41860 <PH2-Bldg7> Install Fire Protection Piping - First Floor 3d Jun-2422 | Jun-2822  87d O <PH2-Bldg7> Install Fire Protection Piping - First Floor
A42550 <PH2-Bldg7> Install Detection & Alarm Cables - Second Floor 2d Jun-24-22 | Jun-27-22  95d 0 <PH2-Bldg7> Install Detection & Alarm Cables - Second Floor
A42580 <PH2-Bldg7> Install Fire Protection Piping - Second Floor 3d Jun-24-22 | Jun-2822  87d 0: <PH2-Bldg7> Install Fire Protection Piping - Second Floor
A42900 <PH2-Bldg7> Install Detection & Alarm Cables - Third Floor 2d Jun-2422 | Jun-27-22 | 95d| | 0 <PH2-BIdg7> Install Detection & Alarm Cables - Third FIoor
A42930 <PH2-BIdg7> Install Fire Protection Piping - Third Floor 3d  Jun-2422  Jun2822  87d| | ¢ L L L n O <PH2- ’B’Idg’7’>’ m'sfén 'F'u'ré'Pféféétiéh'Pibirig"T’hir'd Floor 1
A42340 <PH2-BIdg7> Fire Riser Room Build Out- First Floor 3d | Jun-2922  Jul01-22 | 91d 0 <PH2:Bldg7> Fire Riser Room Build Out- First Floor |
A42690 <PH2-Bldg7> Fire Riser Room Build Out- Second Floor 3d Jun-2922 | Jul0122 | 91d 0 <PH2:Bldg7> Fire Riser Room Build Out- Second Floor
A43040 <PH2-BIdg7> Fire Riser Room Build Out- Third Floor 3d | Jun-2922  Jul01-22 | 91d i <PH2~B|dg7> Fire Riset Room Build Out- Third Floor ;
A42590 <PH2-Bldg7> Install Alarm & Sirens - Second Floor 2d Aug-12-22 | Aug-15-22 | 98d| | 0 <PH2-Bidg7> Install Alarm & Sirens - Second Floor :
A42620 <PH2-BIdg7> Install Sprinklers - Second Floor 3d | Aug12-22 Aug-16-22  97d T <PH2BdgT> Install Sprinklers - Seond Floor | |
A42940 <PH2-Bldg7> Install Alarm & Sirens - Third Floor 2d | Aug12-22 Aug-15-22  98d O <PH2-Bldg7> Install Alarm & Sirens - Third Floor
A42970 <PH2-Bldg7> Install Sprinklers - Third Floor 3d | Aug-12-22 | Aug-16-22  97d O <PH2-Bldg7> Install Sprinkfers - Third Floor :
A41870 <PH2-Bldg7> Install Alarm & Sirens - First Floor 2d | Aug23-22 Aug24-22  92d I <PH2-Bidg7> Install Alarm & Sirehs - FirstFloor
A41900 <PH2-Bldg7> Install Sprinklers - First Floor 3d Aug-23-22 | Aug-25-22 90d 77777 ] <PH2 Bldg7> Install Spnnklers Flrst Floor
””””””””””” v——v ’S’éb’éo’ 2, ’Ré’c’ ’Bhildirig ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AS1180  <PH2-Rec> insial Delecion & Alarm Cables -First Floor 24 Jul3021 Aug-02 -21 320d 0 <PH2:Rec.> Install Detection &Alarm Cables - First Floqr
A51160 <PH2-Rec.> Install Fire Protection Piping - First Floor 3d Jul-30-21 | Aug-03-21 | 312d 0 <PH2-Rec.> Install Fire Protection Piping - First Floor
A51640 <PH2-Rec.> Fire Riser Room Build Out- First Floor 3d | Aug04-21 | Aug-06-21 | 316d D <PH2-Rec.> Fire Riser Room Build Out- First Floor ;
A51170 <PH2-Rec.> Install Alam & Sirens - First Floor 2d  Sep-28-21 Sep29-21  317d| i | i i I <PH2-Rec> Install Alatn & Sires - Fist Floor |
A51200 <PH2-Rec.> Install Sprinklers - First Floor 3d Sep-28-21 | Sep-30-21 = 315d 7777777 Ij77<7F7’H’27Réici.;[r{;s?té’"’Sﬁbﬁﬁkie’risi”;FlféfFiki)‘t»)i’”””? 7777777 77777777 77777777 o
P Mo 2 AL PR
Phase | 181d  Aug23-21 May-12-22  163d v ; ; ; ; ; : : "=V May-12-22,;Phase I
Building 1 ‘ ‘ ‘ ‘ Wy Feb-07-22, Building § | | |
A24760 <PH1-Bldg1> Install Handrail 3d | Feb-0322  Feb-07-22  230d 0 <PH1-Bldg1> Install Handrail
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pahlisch

COMMERCIAL

rry Gl b
Activity ID [Activity Name
Building 2
A28250 <PH1-Bldg2> Install Handrail
Building 3

A29800 <PH1-Bldg3> Install Handrail

Building 4

A31350 <PH1-Bld4> Install Handrail

Building 5

A32900 <PH1-BId5> Install Handrail

Building 6

A34450 <PH1-BIld6> Install Handrail

Building 7

A36000 <PH1-BIld7> Install Handrail

Building 8

A37550 <PH1-BId8> Install Handrail

Building 9

A39100 <PH1-BId9> Install Handrail

Rec. Building

| A53050 <PH1-Rec.> Install Handrail
Phase Il
Building 1

A40650 <PH2-Bldg1> Install Handrail

Building 2

A49950 <PH2-Bldg2> Install Handrail

Building 3

A48400 <PH2-Bldg3> Install Handrail

Building 4

A46850 <PH2-Bldg4> Install Handrail

Building 5

A45300 <PH2-Bldg5> Install Handrail

Building 6

A43750 <PH2-Bldg6> Install Handrail

Building 7

[ Original | [ Finsh | Total 2021
Duration

A42200 <PH2-Bldg7> Install Handrail
Rec. Building
A51500 <PH2-Rec.> Install Handrail
CONT EXTERIORS
Phase |
Building 1
A2210 <PH1-Bldg1> Install Exterior Penetration Water Proofing
‘ A2100 <PH1-Bldg1> Install Exterior Doors & Windows
\ A2090 <PH1-Bldg1> Install WRB
\ A2120 <PH1-Bldg1> Install Siding
Building 2
A28260 <PH1-Bldg2> Install Exterior Penetration Water Proofing
\ A28030 <PH1-Bldg2> Install Exterior Doors & Windows
\ A28020 <PH1-Bldg2> Install WRB
\ A28050 <PH1-Bldg2> Install Siding
Building 3
A29810 <PH1-Bldg3> Install Exterior Penetration Water Proofing
‘ A29580 <PH1-Bldg3> Install Exterior Doors & Windows
\ A29570 <PH1-Bldg3> Install WRB
\ A29600 <PH1-Bldg3> Install Siding
Building 4
A31360 <PH1-Bld4> Install Exterior Penetration Water Proofing
‘ A31130 <PH1-Bld4> Install Exterior Doors & Windows
\ A31120 <PH1-Bld4> Install WRB
\ A31150 <PH1-BId4> Install Siding
Building 5

2022

2023

Feb-08-22 | Feb-10-22 | 2274 [ o | T ; 1 ‘ ‘
3d  Feb-0822 Feb-1022 227d| 3 ] ] 3 3 3 3 3 ' 0
Apr-06-22 | Apr08-22 | 1874 [ : : : : : ? : : !

Apr-06-22 = Apr-08-22

Mar-15-22 | Mar-17-22 | 203d

May-10-22  May-12-22

Nov-23-21 ' Nov-26-21 0: <PH1 B|d6>|nstall

W' Nov-26:21, Buikding 6

<PH1 BId92> Install Handrall

' Apr-08 22, Bwldmg 3 :
i <PH1 BIng:> Install Handra||

w Mar—17 22 BU|Id|ng4
0 <PH1 B|d4> Instalf Handranl

A 4 May—12 22, BU|Id|ng 5
} 0 <PH1 BId5> InstaIIHandra|I

Handra||

br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : | W Feb-10-22, Building:2 : : : ; ; ; ; ; ; ;

Feb-18-22 | Feb-23-22
Feb-14-22 | Feb-16-22

W :Aug-25:21, Rec. Building

3d Aug-23-21 | Aug-25-21 0 :<PH1-Rec.> Install Handrail

W .Feb-23 22 Buﬂdlng 7
0 <PH1- Bjd7> InstaII Handra||

w Feb 16- 22 Buﬂdlng 8

0 <PH1-BldB> Install Handraiil
W :Feb-22-22, Building 9
O :<PH1-B|d9> Install Handralil

312d  Aug23-21 Nov21-22  32d| | | | R

Sep-27-22 | Sep-29-22

Nov-17-22 | Nov-21-22

Nov-17-22 | Nov-21-22

Sep-13-22 | Sep-15-22

Sep-13-22 | Sep-15-22

Jun-10-22 = Jun-14-22

Jun-23-22 | Jun-27-22 | 133d

Apr-08-22 | Apr-12-22

Jul-19-22 | Jul-21-22

Aug23-21 | Aug-25-21

Aug -23-21 Aug -25-21

W :Aug-25:21, Rec.. Buiding
0 <PH2 Rec> Install Handrall

\ / Nov21 22 Phasell

v Sep 29 22, Building 1

I] <PH2- Bldg1> Install Hapdrail

w Nov 21- 22 Buﬂdng
O <PH2 Bldg2> Install Handrall

W Sep 1522, Building 3
1] <PH2 Bldg3> InstaII Handrall

W Jun 14-22, Bulldlng4
. O <PH2-Bldg4> Install Handrai
W‘ Jun-27-22, Building 5
‘ 0: <PH2- Bldg5> Install Handrall
W Apt-12:22, Building 6
f 0 <PH2 Bldg6> Install Handranl ‘
‘ w2122, Bulldlng7

0 <PH2 Bldg7> Install Handra||

- May1122 Phasel

<PH1- Bldg1> Install Exterlor Penetratmn WaterProoflng

183d  Aug-18-21 May-11-22 v

Jan-31-22 | Feb-24-22 | 2134 [ ] ] ] ] ] ] ] ] y—v Feb-24 22 Building 1
4d Jan-31-22 | Feb-03-22 = 213d| 3 3 : 3 : 3 3 3 a
4d | Feb-0422 Feb-0922 213d| ! : : : : : ! : i

2 Feb-10-22 | Feb-11-22 | 213d
8d Feb-14-22 | Feb-24-22 | 213d

4d | Feb-03-22 Feb-08-22 210d| : : : : : : : : 0
4d  Feb-0922 Feb-14-22  210d| ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
2d | Feb-1522 Feb-1622  210d
8d | Feb-17-22 Mar-01-22  210d

Mar-15-22 | Apr07-22 | 183d

4d Mar-15-22  Mar-18-22 | 183d
4d Mar-21-22 = Mar-24-22 | 183d
2 Mar-25-22 | Mar-28-22 | 183d
8d Mar-29-22 = Apr07-22 | 183d

Feb-18-22 | Mar-16-22 | 199d

4d Feb-18-22 | Feb-24-22 | 199d
4d Feb-25-22  Mar-02-22 | 199d
2 Mar-03-22 | Mar-04-22 | 199d
8d Mar-07-22  Mar-16-22 = 199d

Apr-18-22 | May-11-22

<PH1 Bldg 1> Install: Exterior: Doors & Wmdows

[ | <PH1-Bldg!> Install Siding

_y Mar-01-22, Building 2

<PH1- B|d92> Install: Exterior: Penetrat|on WaterProofmg

] <PH1 BIng> InstaII Exterlor Doors&WmdoWs

|:] <PH1- BIng> Install Sldlng
V—V Apr~07 22, BU||d|ng 3 ‘ ‘
0 <PH1 -Bldg3> Install Exterior Penetrahon WaterProoflng
1] 5PH1 B!dg3> Ingtall Extenor Doors & Windows
0 : <PH1-Bldg3> Install WRB
: [ <PH1-BIdg3* Install Siding
v—v Mar-16-22, Buﬂdmg 4 :
O <PH1- Bld4> InstaII Exterlor Penetratlon WaterProofmg
EJ <PH1- ‘B|d4> Install Exterlor Doqrs & Windows
‘[I <PH1-BId4> Install WRB ‘
IZI <PH1 Bld4> Install:Siding !
‘ w May 11-22, Buﬂdlng 5

Nov 18- 22 CONT: EXTERIORS

: 1 <PH1-Bldg1> Install WRB

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort 1 Remaining Work @

I Critical Remaining Work
€ Milestone
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Pacific Village East Baseline Schedule Rev 1 -
HSE BnsoLTaNTE S Detailed Schedule by Subcontractor p a I S C
COMMERCIAL
Activity ID Activity Name Origirjal Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
 A32910 <PH1-BId5> Install Exterior Penetration Water Proofing 4 Apr-18-22  Apr21-22  159d[ 3 3 3 3 3 3 3 3 ‘ ‘ . 0 <PH1-BId5> Install Exterior Penetration Water Proofing ‘ ‘ ‘ ‘
| A32680 <PH1-BId5> Install Exterior Doors & Windows 4d | Apr-2222  Apr27-22  159d| | | o o 3 3 3 3 3 3 3 3 . O <PH1-BId5> Install Extefior Doors & Windows
| A32670 <PH1-BId5> Install WRB 2d | Apr2822  Apr2922  159d| ! : ( A P T b '”<’PH’1"B|d’5’>”|héié|’|WRB """"""""""""""""""""""""""""""""""""
| A32700 <PH1-BId5> Install Siding 8d  May-02-22 May-11-22  159d| § § 3 3 3 3 ? ? ? ? 3 {mm] <PH1 Bld5>|nstal|SIdlng
Building 6 3 : : | wemmmmy Dec-14-21;Building6 ‘ ‘
A34460 <PH1-BId6> Install Exterior Penetration Water Proofing 4d | Nov-18-21  Nov-23-21 | 261d| ! : : : : : . O <PH1-BI6> Install Extetior Peneiration WaterProoflng
34230 <PH1-BId6> Install Exterior Doors & Windows 4d  Nov24-21 Nov-30-21 261d| | | | § § . O <PH1-BId6> Install Exterior Doars & Windows :
| A34220 <PH1-BId6> Install WRB 2d | Dec01-21 Dec02-21 261d| | | A I <PHEBA6>Install WRB -
| A34250 <PH1-BId6> Install Siding 8d  Dec03-21 Dec14-21 261d| : 3 3 § § | IZI <PH1-BId6> Install Siding ! ‘ ‘
Building 7 | | | | | | | | ; e Mar-11-22, Building 7 ‘
A36010 <PH1-BId7> Install Exterior Penetration Water Proofing 4d  Feb-1522 Feb-1822  202d| § § § § § § § § .0 <$PH1-Bd7> Install Exterior Penetration WaterF’rooflng
| A35780 <PH1-BId7> Install Exterior Doors & Windows 4d | Feb-2222 Feb-25-22  202d| i | ! ] : 3 3 3 3 3 . 0! <PH1-BId7> Install Exterior Doors & Windows
 A35770 <PH1-BId7> Install WRB 2d | Feb-2822 Mar0122 202d| | | o A T |i C<PHIBA7>INstall WRB 1
 A35800 <PH1-BId7> Install Siding 8d | Mar-02-22 Mar-11-22 = 202d| § § : : : § § § 3 O <PH1- Bld7>lnstaIIS|dm9
Building 8 3 3 3 3 3 3 3 : | ey Fb-15:27, Buiding8 | :
A37560 <PH1-BId8> Install Exterior Penetration Water Proofing 4d | Jan-21-22  Jan-2622  219d| § § § § § § : . O <PH1- Bld8> Install Exterior Pengtration WaterProoflng
- A37330 <PH1-BId8> Install Exterior Doors & Windows 4d Jan-27-22 | Feb-0122 = 219d| ! 3 3 3 3 3 3 3 3 O <PH1-BId8> Install Exterior Doors & Windows
| A37320 <PH1-BId8> Install WRB 2d | Feb-0222 Feb-0322 219d| | | | e 0 <PHI-B8>Install WRB 1L n
- A37350 <PH1-BId8> Install Siding 8d Feb-0422  Feb-15-22 | 219d| 3 3 3 3 3 3 3 3 ' <PH1-Bld8> Install Siding :
Building 9 : : : : : : : : : . ey Mar-10-22, Building 9 :
A39110 <PH1-BId9> Install Exterior Penetration Water Proofing 4d | Feb-1422  Feb-17-22 | 203d| ! ! ! ! ! ! ! ! ! . 0 <PH1-BId9> Install Exterior Penetration WaterProofmg
- A38880 <PH1-BId9> Install Exterior Doors & Windows 4d  Feb-1822 Feb-2422  203d| : | i o : j j j . O:<PHI- ﬁld9> InstallExterJor D00r§&Wlndpws
| A38870 <PH1-BId9> Install WRB 2d | Feb-2522 Feb-2822  203d| | o o o o o L D PHIBIGSInstallWRB
- A38900 <PH1-BId9> Install Siding 8d | Mar-0122 Mar1022  203d| | § § § ‘ ‘ ‘ ‘ § § EI <PH1 Bld9>|nstal|SIdlng
Rec. Building : : : | wemmmy Sep-13-21, Rec. Byjiding ‘ ‘ ‘
A53060 <PH1-Rec.> Install Exterior Penetration Water Proofing 4d  Aug18-21 Aug23-21 324d| § § . O <PH1-Rec> lnsta" Exterior Penetration Water Prooflng
A52830 <PH1-Rec.> Install Exterior Doors & Windows 4d  Aug24-21 Aug27-21  324d| | | 3 3 .0 <PH1-Rec> Install Etefior Doors & Windows
| A52820 <PH1-Rec.> Install WRB 2d  Aug30-21 Aug3t21 324d| | | L | <PHIRecS Install WRB
| As2850 <PH1-Rec.> Install Siding 8d | Sep01-21 Sep-13-21  324d| § § § !:I <PH1-Rec.> Install Siding ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ :
Phase I B7d  WI021  Nowl822  2Bd| | | Y Now-18-22, Phase“
Building 1 3 3 3 3 3 3 3 3 3 A 3 3 3 3 i e S6p-28-22, Builing 1 | S |
A40660 <PH2-Bldg1> Install Exterior Penetration Water Proofing 4 Sep0222 Sep08-22 63d| : | i i i ononob L m <PH2-Bidgts Install Exterior Penetraton Water Prootg
 Ad0430 <PH2-Bldg1> Install Exterior Doors & Windows 4d  Sep09-22 Sep-14-22  63d| | | | o S S L L o o o o S S S 'O <PH2-Bidg1> Install Exteriof Doors & WiﬁdéWé ”””””
| Ad0420 <PH2-Bdg?> Install WRB 2d  Sep15-22 Sep16-22  63d| | o i o o o o o - 1 <PH2-Bidg1> Install WRB
| Ad0450 <PH2-Bldg1> Install Siding 8d  Sep-19-22 Sep-28-22  63d| | § § § § § § § 3 3 3 3 3 3 3 3 . O3 <PH2-Bldg1> Install Sldlng ‘
Building 2 CL L ey Nov-18-22, Buiding 2
A49960 <PH2-BIdg2> Install Exterior Penetration Water Proofing 4d  Oct25-22 Oct28-22  28d| | | o L o o o L L 3 : 3 3 3 3 3 3 3 | D <PH2-BIdg2> Install Exterior PenetratlonV\
| M9730 <PH2-Bldg2> Install Exterior Doors & Windows 4d | Oct31-22 Now03-22 28d| | | ¢ T A [ <PH2Bidg2> Instal Exteror Diors & Win
| 9720 <PH2-BIdg2> Install WRB 2d | Nov04-22 Nov-07-22  28d| § 3 3 3 3 3 3 3 3 3 3 3 3 3 3 : : :0 <PH2-Bldg2> Install WRB
 AdaT50 <PH2-BIdg2> Install Siding 8d  Nov0822 Nov-1822  28d| ! | | | | | | | | | | | | | | | | | O <PH2Bdg> Instal Sldlng
Building 3 : : 3 3 3 3 3 3 3 3 : : : : : | y—— Sop-14-22, Bunldlng 3 :
A48410 <PH2-BIdg3> Install Exterior Penetration Water Proofing 4d  Aug19-22 Aug2422  73d| | § § § - o § § O <PH2-Bldg3>Install Exterior Penetration WaterProoflng
| A48180 <PH2-Bldg3> Install Exterior Doors & Windows 4d | Aug2522 Aug30-2  73d| | | | L D L T O <PH2-Bidg3> Install Exerior Doors & Windows | i
 ABIT0 <PH2-Bldg3> Install WRB 24 Aug31-22 Sep0122  73d| | P 3 o ? ? ? o o ? ? © 1 <PH2BAG3> Install WRB. ‘
| A48200 <PH2-Bldg3> Install Siding 8d  Sep02-22 Sep-14-22  73d| § § § § § § § § S § § ‘ ‘ 3 o= <PH2- Bidg3> Insta!l Siding |
Building 4 : : 3 3 3 3 3 3 3 3 3 3 3 '-—' Juh 1322, Buidng4 | ‘
A46860 <PH2-Bldg4> Install Exterior Penetration Water Proofing 4d  May-1822 May-2322 137d| : | i S R R T A A R L 177Nl;lr7ijIjI%7E?Idrgr4?rlnrst§irllr7E7>§trer7|9r7Ff§enert{at7|9{1w?!9rProoflng
| A46630 <PH2-Bldg#> Install Exterior Doors & Windows 4 May-2422 May-27-22 137d| | | | | 3 3 3 3 3 O . D:<PH2-Bdg4> Install Exterior Doors & Windows 1 111
| A46620 <PH2-Bldg4> Install WRB 2d  May-31-22 Jun-01-22  137d| § § § § § § § § § § § § ﬂ <PH2:Bldg4> lnsta" WRB ‘
- A46650 <PH2-Bldg4> Install Siding 8d Jun-02-22 | Jun-13-22 | 137d| 3 3 3 3 3 3 3 3 3 3 3 3 3 <PH2-Bldg#> Install Siding !
Building 5 : : : : : : : : : : : : : Yy .Jun-24-22, Building 5 ‘
A45310 <PH2-Bldg5> Install Exterior Penetration Water Proofing 4d  May-31-22 Jun-0322 129d| 3 3 3 : 3 : : : : 3 3 3 O <PH2-Bidg5>install Exterior Penetratlon WaterProoflng
| A45080 <PH2-BIdg5> Install Exterior Doors & Windows 4d  Jun-0622 Jun-0922 120d| | | | e o o f'""""'E'I"%'P'H'Z'B'Idg'5'>'1héiéli'E'kt'e'r'léf'Déb'r's'&'Wlhd'd\iv's """""""""""""""""""
- A45070 <PH2-Bldg5> Install WRB 2d Jun-10-22 | Jun-13-22 | 129d| ! ! ! ! ! ! ! ! ! ! ! 3 ! i O <PH2-Bldgb> Install WRB !
 A45100 <PH2-Bldg5> Install Siding 8d  Jun-1422  Jun-2422  129d| i i i i i i i i i i ‘ ‘ . [3 <PH2-Bldg5> Insta" Sldlﬂg
Building 6 : : : : : : : : : : : v—-v Api-11-22, Building 6 !
A43760 <PH2-BIdg6> Install Exterior Penetration Water Proofing 4d  Mar-1722 Mar-2222  181d| : : : : : : : : : . O <PH2-Bldg6> Install Exterior Penetration Wateeroﬂng
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 45 of 61 TASK filter: All Activities
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Pacific Village East Baseline Schedule Rev 1
Detailed Schedule by Subcontractor
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Building 7

A42210 <PH2-Bldg7> Install Exterior Penetration Water Proofing
\ A41980 <PH2-Bldg7> Install Exterior Doors & Windows
\ A41970 <PH2-Bldg7> Install WRB
\ A42000 <PH2-Bldg7> Install Siding

Rec. Building

A51510 <PH2-Rec.> Install Exterior Penetration Water Proofing
‘ A51280 <PH2-Rec.> Install Exterior Doors & Windows
\ A51270 <PH2-Rec.> Install WRB

A51300 <PH2-Rec.> Install Siding

Phase |
Building 1
A2110 <PH1-Bldg1> Install Exterior MEPF Trim
\ A2020 <PH1-Bldg1> MEP Testing & Comissoning
Building 2
A28040 <PH1-Bldg2> Install Exterior MEPF Trim
\ A27980 <PH1-Bldg2> MEP Testing & Comissoning
Building 3
A29590 <PH1-Bldg3> Install Exterior MEPF Trim
‘ A29530 <PH1-Bldg3> MEP Testing & Comissoning
Building 4
A31140 <PH1-Bld4> Install Exterior MEPF Trim
‘ A31080 <PH1-Bld4> MEP Testing & Comissoning
Building 5
A32690 <PH1-Bld5> Install Exterior MEPF Trim
\ A32630 <PH1-Bld5> MEP Testing & Comissoning
Building 6
A34240 <PH1-Bld6> Install Exterior MEPF Trim
\ A34180 <PH1-Bld6> MEP Testing & Comissoning
Building 7
A35790 <PH1-Bld7> Install Exterior MEPF Trim
\ A35730 <PH1-Bld7> MEP Testing & Comissoning
Building 8
A37340 <PH1-BId8> Install Exterior MEPF Trim
‘ A37280 <PH1-BIld8> MEP Testing & Comissoning
Building 9
A38890 <PH1-BIld9> Install Exterior MEPF Trim
‘ A38830 <PH1-Bld9> MEP Testing & Comissoning
Rec. Building
A52840 <PH1-Rec.> Install Exterior MEPF Trim
7\ A52780 <PH1-Rec.> MEP Testing & Comissoning
Phase I

Building 1
A40440 <PH2-Bldg1> Install Exterior MEPF Trim
‘ A40380 <PH2-Bldg1> MEP Testing & Comissoning

Building 2
A49740 <PH2-Bldg2> Install Exterior MEPF Trim
‘ A49680 <PH2-Bldg2> MEP Testing & Comissoning

Building 3
A48190 <PH2-Bldg3> Install Exterior MEPF Trim
\ A48130 <PH2-Bldg3> MEP Testing & Comissoning

Building 4

A46640 <PH2-Bldg4> Install Exterior MEPF Trim

Jun-24-22 | Jul-20-22 | 112d

4d
4d
2d
8d

Jul-30-21 | Aug-24-21 | 337d

4d
4d
2d

N0

218d

2d

2d

Mar-21-22 | Jun-02-22 | 155d

2d

2d

Apr2222 | Jul-0822 | 131d

2d

Nov-24-21 | Jan-24-22 | 246d

2d

2d

Jan-27-22 | Apr-12-22 | 191d

3d
2d

2d

Aug24-21 | Oct-20-21 | 309d

3d
2d
362d

Sep-09-22 | Nov-25-22

2d

Oct-31-22 | Jan-18-23 | od]|

3d
2d

3d
2

3d

COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
| Ad43530 <PH2-Bldg6> Install Exterior Doors & Windows 4d Mar-23-22 | Mar-28-22 = 181d| ‘ ‘ ‘ 1 1 ! ! ! O <PH2-Bldg6> Install Exterior Doors & Windows ! ! !
- A43520 <PH2-Bldg6> Install WRB 2d | Mar-2922 | Mar-30-22 | 181d I <PH2-Bidg6> Install WRB :
| A43550 <PH2-Bldg6> Install Siding 8d Mar-3122 = Apr-1122 | 181d D <PH2 Bldg6> Instal: Siding

Jun-24-22 | Jun-29-22  M12d| | o0
Jun-30-22  Jul06-22 = 112d
Jul07-22 | Jul08-22 = 112d
Jul-11-22 | Jul-20-22 | 112d

!—V Aug -24- 21 Rec. Buﬂdlng

Jul-3021 | Aug04-21 337d| i | . . B <PH2Rec>install Exterior Penetration Wate
Aug-05-21 ' Aug-10-21 | 337d 10 <PH2-Rec Install ExtenorDoors & Wlndows
Aug-11-21 | Aug-12-21 | 337d I <PH2-Rec> Install WRB |
Aug-13-21 | Aug-24-21 = 337d 3 <PH2-Rec> Install Siding

O <PH2-Rec> InstaII Exterlor Penetratloh Water Prooflng

V"—V JuI 20 22 Bwldmg 7 ‘

O <PH2-Bldg7> InstaII Exterior Penetranon WaterProoflng
”””””””””””””””””””””””””””” |:| "<PH2-Bldg7>!Install Exterior Doors & Windows: | i
l <PH2 Bldg7> Install WRB 1

f O <PH2 BIdg?> Install S|d|ng

-y JuIDS-ZZ PHasel

131d § ; ; A S

Aug-24-21  Jul-08-22

Feb-04-22 = Feb-08-22
Mar-31-22 | Apr-01-22

214d
198d

Feb-09-22 = Feb-11-22
Apr-05-22 | Apr-06-22

211d
195d

Mar-21-22 | Mar-23-22
Jun-01-22 = Jun-02-22

184d
155d

| 53d | Feb-2522 | May-1022 | 171d AR S T T T 3

Feb-25-22  Mar-01-22
May-09-22 = May-10-22

200d
171d

160d
131d

Apr-22-22 | Apr-26-22
Jul-0722 | Jul08-22

Nov-24-21 | Nov-29-21
Jan-21-22 | Jan-24-22

262d
246d

Feb-22-22 = Feb-24-22
Apr-15-22 | Apr-18-22

203d
187d

V_V Jan 24—22 BU|Id|ng 6
I:I <PH1- B|d6> Install Exterlor MEPF Trim

] <PH1 Bld6> MEP Testlng & Comlssonlng

v—v Apr-01 22, BU|Id|ng1 ;
IZI <PH1 Bldg1> Install Exterior MEPF Trlm

i <PH1:Bldg1> MEP Testing & Com|sson|ng

V—'—W Apr-06 -22, BU|Id|ng 2:
3 0 <PH1-Bldg2> Install Exterior MEPF Tr|m

11 <PH1-Bldg2> MEP Testing & Comlssonlng

V_V Jun-02-22, Bu||d|ng 3
0 <PH1 BId93> Install Extenor MEPF Trim 3

| <PH1- Bldg3> MEP Testlng & Comlssonlng

D <PH1- BId4> Install Exterlor MEPF Trim:
| 1 <PH1-Bld4> MEP Test|ng & Com|sson|ng

my Jul-08-22, Building 5
|:| <PH1- Bld5>lnstallExtemorMEPFTnm f

0 <PH1 Bld5> MEP Testmg & Comlssomng

F'—'—V Apr -18 22 Bwldlng 7 ‘
0 : <PH1-Bld7> InstaIIExterlorMEPFTnm ;

0 <PH1-Bld7>MEP Testing & Comlssonlng 3

Jan-27-22 | Jan-31-22
Apr-11-22 | Apr-12-22

220d
191d

| 40d | Feb-1822 | Apr-1522 | 188 IR S R U N A A |

Feb-18-22 = Feb-23-22
Apr-14-22 | Apr-15-22

204d
188d

v: : v Apr12 22, BwldmgB

_ Oct -20- 21 Rec. BU|Id|ng

EI <PH1 Bld8> Install Exterlor MEPF Trim:
0 <PH1 BId8> MEP Testmg &i Com|sson|ng

O: <PH1 BId9> Install Exterlor MEPF Trim
| I <F’H1 B|d9> MEP Testmg & Com|sson|ng

Aug-24-21 | Aug26-21 = 325d 0 ;<PH1-Rec.> Insfall Exterior MEPF Trim | ‘
Oct-19-21 | Oct-20-21 | 309d ‘ 1 <PH1 Reb > MEP Testing : & Comlssonmg
Aug-05-21 Jan-18-23

oaf L

Sep-09-22 | Sep-13-22
Nov-23-22 | Nov-25-22

64d
35d

Oct-31-22 ' Nov-02-22
Jan-17-23 = Jan-18-23

29d
0d

74d
45d

Aug-25-22 | Aug-29-22
Nov-08-22 | Nov-09-22

May-24-22 | May-26-22 | 138d

: ‘ v Nov 25- 22 Buﬂdmg 1
f I:I <PH2 Bldg1> InstaII Exterlor MEPF Trim

0: <PH2 Bldg1 > MEP Testlng & Com|<
¥ Jan-18-23, Building

I] <PH2 Bldg2> Install Exterlor MEPF Trim

‘ ‘ 1 <PH2 BIng> MEP T
v-——-v Nov-09-22, Building 3 ‘

IZI <PH2- BId93> Install Extenor MEPF Trim: ‘

0 <PH2 Bldg3> MEP Testmg & Comlssom

—y Aug-09 -22, BU||d|ng4
I] <PH2- 3Idg4> Install Exterior MEPF Trim

mmmmmm Remaining Level of Effort I Actual Work

= Actual Level of Effort 1 Remaining Work @ € Milestone

I Critical Remaining Work
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Pacific Village East Baseline Schedule Rev 1
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COMMERCIAL

Activity ID Activity Name

Original
Duration

Start Finish

| A46580

Building 6

A43540 <PH2-Bldg6> Install Exterior MEPF Trim
| A43480
Building 7

A41990 <PH2-Bldg7> Install Exterior MEPF Trim

- A41930

. Phasel
Building 1

A2130 <PH1-Bldg1> Rock Veneer

Building 2

A28060 <PH1-Bldg2> Rock Veneer

Building 3

A29610 <PH1-Bldg3> Rock Veneer

Building 4

A31160 <PH1-Bld4> Rock Veneer

Building 5

A32710 <PH1-Bld5> Rock Veneer

Building 6

A34260 <PH1-Bld6> Rock Veneer

Building 7

A35810 <PH1-BId7> Rock Veneer

Building 8

A37360 <PH1-BId8> Rock Veneer

Building 9

A38910 <PH1-Bld9> Rock Veneer

Rec. Building
A52860 <PH1-Rec.> Rock Veneer
Phase Il
Building 1

A40460 <PH2-Bldg1> Rock Veneer

Building 2

A49760 <PH2-Bldg2> Rock Veneer

Building 3

A48210 <PH2-Bldg3> Rock Veneer

Building 4

A46660 <PH2-Bldg4> Rock Veneer

Building 5

A45110 <PH2-Bldg5> Rock Veneer

Building 6

A43560 <PH2-Bldg6> Rock Veneer

Building 7

A42010 <PH2-Bldg7> Rock Veneer

Rec. Buﬂdlng
A51310

'<PH2-Rec.> Rock Veneer

fffffff

.~ Phasel
Building 1

<PH2-Bldg4> MEP Testing & Comissoning

Building 5
A45090 <PH2-Bldg5> Install Exterior MEPF Trim
\ A45030 <PH2-Bldg5> MEP Testing & Comissoning

<PH2-Bldg6> MEP Testing & Comissoning

<PH2-Bldg7> MEP Testing & Comissoning

Rec. Building
A51290 <PH2-Rec.> Install Exterior MEPF Trim
A51230 <PH2-Rec.> MEP Testing & Comissoning

A1220 <PH1-Bldg1> Gutters/Downspouts/Roof DrainsTie in

Building 2

A28080 <PH1-Bldg2> Gutters/Downspouts/Roof DrainsTie in

2d | Aug08-22 Aug-09-22

Jun-06-22 | Aug-19-22 | 101d

Jun-06-22 = Jun-08-22

2d | Aug-18-22  Aug-19-22

Mar-23-22 | Jun-06-22 | 153d

3d | Mar2322 Mar-2522  182d|
2d | Jun-0322  Jun-0622 153d|

| 53d__| Jun-30-22 | Sep-14-22 | 84 NN NSNS S S SR SN SN N
3 Jun-3022 Jul0522  113d|
2d  Sep-13-22 Sep-14-22  84d

Aug05-21 | Oct-20-21 | 309d

3d Aug-05-21

167d

2d

Apr08-22 | Apr-11-22 | 186d
Mar-17-22 | Mar-18-22 | 202d

Aug-09-21

Oct-19-21 | Oct-20-21

Sep-14-21  May-13-22

Mar-02 22 Mar 03 22

Apr-08-22 | Apr-11-22

May-12-22 = May-13-22

Dec-15-21 | Dec-16-21 | 264d

Feb-16-22 | Feb-17-22 | 222d
Mar-11-22 | Mar-14-22 | 206d

2d
311d

| 2d | Sep-29-22 | Sep-30-22 | _66d.

Sep-15-22 | Sep-16-22

2d

Apr-1222 | Apr-13-22 | 184d

2d

Jul-21-22 | Jul-2222 | 115d

181d

Jan-14-22 | Jan-1922 | 2434

Jan-20-22 | Jan-24-22 | 240d

3d

Mar-14-22 | Mar-15-22

Feb-16-22 = Feb-17-22

Sep-14-21
Aug-25-21

Sep-15-21
Nov-22-22

Sep-29-22 | Sep-30-22

Nov-21-22 | Nov-22-22

Sep -15-22 | Sep-16-22
Jun 14-22 Jun 15-22
Jun-27-22 | Jun-28-22
Apr-12-22 | Apr-13-22
Jul-21-22 | Jul-22-22

Aug -25-21 Aug -26-21

Aug-04-21  Apr-25-22
Jan-14-22 = Jan-19-22

Jan-20-22 = Jan-24-22

Total 2021 2022 2023
A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug Sep Oct Nov Dec Jan I Feb I Mar I\P’
100d| : : : : : : : : 00 <PI-2 Bldg4> MEP Testrng&Comrssonrng
r — Aug -19- 22 Burldmg 5 ‘
130d I] <PH2 Bldg5> Install Exterior MEPF Trim
0| e e I <PH2-Bidg5> ME’P’ 'T'e's'tirig '&'cami‘s's’ahrﬁg """"""""""

|:| <PH2 Rec>‘ InstaII ExterlorMEPF Tnm ‘ ‘
1 <PH2 Rec > MEP Testing ¥ & Comrssonrng

338d
309d

Oct -20- 21 Rec. BU|Id|ng

=y Jun-06-22, Biilding 6!
IJ <PH2 Bldg6> Install Exterior MEPF Trim :
: |:| <PH2 BId96> MEP Testrng & Comlssonrng

|:| <PH2 Bldg7>!Install EXterlor MEPF Trim ‘ r
! ] <PH2 Bldg7> MEP: Testlng & Comrssonrng

w0

213d

186d
162d

205d

222d

\ 4 Sep15 21 Rec. Bu||d|ng ‘
327d 1 <PH1- Rec> Rock Veneer

31d

66d

31d

76d

140d

132d

184d

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

pied R A
W Aug-26:21, Rec; Building

340d 0 : <PH2-Rec.> Rock Venegr

v Dec 16- 21 Bulldlng 6
] <FPH1 BId6> Rock Veneer

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

v May 13-22 Phasel

w Feb- 28 -22, Bulldlng1 3
|:| <PH1- Bldg1> Rock Veneer
W Mar-03-22, Building 2 ;
D <PHT-Bdg2>Rock Veneer i i L
‘ LW Apt-11-22, Building 3
. 0 <PH1-Bldg3> Rock Veneer :
W Mar-18-22, Building 4 ‘
I <PH1-Bld4> Rock Veneer !
vMay13-228urld|ng5 """""""""""""""""""""""""""""""""""""
1 <PH1-Bld5> Rock Vieneer

,,,,,,,,,,,,,,,,, VMa”f’ZZBU"d'W
i1 <PH1-Bld7> Rock Veneer :
W Feb-17-22, BU|Id|n98 ‘
0 <PH1 Bld8> RockVeneer
} w Mar14 22, BqumgQ

0 <PH1 B|d9> RockVeneer §

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

m NOV22 22 Phase ||

Y Sep- 30 22, Burldrng1 3
|1 <PH2-Bldg1> Rock Veneer
””””””””””””””””””””””””””””””””””””””””””””””””” W Nov-22-22, Buiding2 i
: : I <PH2-Bldg2> Rock Veneer
\ 4 Sep 16-22, Buiding3 !
I <PH2- BIng> Rock Veneer

W Jun-15-22; Building 4
777777777777777777777777777777777777777777 |<PHZBldg4>RockVeneer
v Jun-28-22, Building 5
: ! I <PH2- BIng> Rock Veneer
A 4 Apr -13-22, Bqulng 6 ;
] <PH2 BIng> RockVeneer !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W Jul-22-22, Burldlng 7 ‘
I <PH2-Bldg7> Rock Veneer

Nov-0:1-22 CR GUTTERS

76d| A

243d

240d

v Apr 25 22 Phasel

w Jan 19-22 Buﬂdmg 1 : :
] <PH1 Bldg1> Gutters/DoWnspouts/Roof DramsT|e |h
W Jan-2422, Building 2 r

] <PH1 BId92> Gutters/Downspouts/RoofDra|nsT|e|n

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

I Critical Remaining Work
1 Remaining Work @

@ Milestone
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DD:May-15-21




Pacific Village East Baseline Schedule Rev 1

HSE Detailed Schedule by Subcontractor p a h | I S C h

rry Gl b
‘ ‘ ‘ ‘ ‘ COMMERCIAL
Activity ID Activity Name Origirjal Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’

Building 3 Mar-18-22 | Mar-22-22 | 200d [l 3 3 3 3 3 3 3 3 3 . W Mar-22-22, Building 3 ‘ ‘ ‘ ‘
A29630 <PH1-Bldg3> Gutters/Downspouts/Roof Drains Tie in 3d Mar-18-22 ' Mar-2222 = 200d| 3 3 3 3 3 3 3 3 3 . O <PH1-Bidg3> Gutters/Downspouts/Roof DramsTlem

Building 4 Feb-24-22 | Feb-28-22 | 2160 [ 3 3 : : : : : : . Wy Feb-28-22, Buiding 4 :

A31180 <PH1-Bld4> Gutters/Downspouts/Roof DrainsTie in 3d | Feb-2422 Feb-2822 216d| | | | | | | | | : . O <PH1- B'd4>GuttefS/DQW"SPOUtS/ROOf[?fa'“ST'e'" | | | | P §
Building 5 Apr-21-22 | Apr-25-22 | 1764 S S RS NN NS NP NS S o WAn2522Buldngs | i S SR
A32730 <PH1-BId5> Gutters/Downspouts/Roof DrainsTie in 3d  Apr21-22  Apr2522  176d| : : : : : : ‘ : : : § 0 | <PH1-Bld5> Gutters/Downspouts/Roof DrainsTie in : : : : :
Building 6 Nov-03-21 | Nov-05-21 | 291d ! ! ! ! ! w Nov% 21, Buiding 6

A34280 <PH1-BId6> Gutters/Downs pouts/Roof DrainsTie in 3d  Nov03-21 Nov05-21 291d| | | | | | | 1 <PHI- B|d6>Gutters/Downspouts/RoofDramsTleln

Building 7 Fep-01-22 | Feb-03-22 | 232d [l T § T ; ; . W Feb-03-22, Building 7.

A35830 <PH1-BId7> Gutters/Downspouts/Roof DrainsTie in 3d Feb-0122 Feb-0322  232d| | | ' N T T T I;,jl?!-ﬂ7B!q?7>7G,qtﬁers{ﬁ?pwryspp}{trs{Rp,qfrD,ra!n?'Tgln 777777777777777777777777777777777777777777777777777777777777777
Building 8 Jan-26-22 | Jan-28-22 | 2364 [ 3 3 3 3 3 3 3 . W Jan-2822, Building 8 | ‘

A37380 <PH1-BId8> Gutters/Downspouts/Roof DrainsTie in 3d  Jan-26-22  Jan-28-22  236d| ! ! ! ! ! ! ! ! 0: <PH1-BIdg> Gutters/Downspouts/RoofDramsTleln

Building 9 Jan-31-22 | Feb-02-22 | 2334 [ : : 3 3 3 3 3 3 W Feb-02-22, Bujiding 9.

A38930 <PH1-BId9> Gutters/Downspouts/Roof DrainsTie in 3d Jan-31-22 | Feb-02-22 | 233d| 3 3 ! ! ! ‘ : : u <PH1 Bld9>Gutters/Downspouts/Roof DramsTleln

Rec. Building Aug-04-21 | Aug-06-21 | 354 | NENEERNN L,,,,,,,!,AL{Q,Q@ZJ,Be@,,Bu'!d'n,s,,,,J,,,,,,,j ,,,,,,,,,,,,,,, S N UOURS SUUURNE AUUUURS SRS SRR AU UURNE NUUUU SN SRR O

| A52880 <PH1-Rec.> Gutters/Downspouts/Roof DrainsTie in 3d | Aug04-21 Aug-06-21 354d| | § § 0 <PHI-Rec.> Gutters/Downspauts/Roof DralnsTlem ‘ ‘ : : : : : : ‘

Phase Il 312d  Aug04-21 Nov-01-22  45d| ! ! v ; : : ; : ; ; ; ; ; ; ; ‘ ; v Nov-01 22, Phase I

Building 1 : : : : : : : : : : : : : : : : W Sep-12-22,/Buiding!1 : : :

A40480 <PH2-Bldg1> Gutters/Downs pouts/Roof Drains Tie in Sep-08 -22 Sep 12-22 80d § § § § § § § § § S § § § § § @ <PH2-Bidgf> GuttersiDownspouts/Roof DramsTle n'
Building 2 I I AN AN i WNowbt-2Budig2
A49780 <PH2-Bldg2> Gutters/Downs pouts/Roof Drains Tie in Oct28-22 Nov1-22 45d 3 § § § § § § § § § § § § § § § : . 0 <PH2:Bidg2> Gutters/Downspouts/ROOf D
Building 3 | 3d | Aug-24-22 | Aug-26-22 | 90d [l | | | | | | | | L | | 1 | . WAug:26:22, Buiding 3 ‘ |
A48230 <PH2-Bldg3> Gutters/Downspouts/Roof Drains Tie in Aug-24-22 | Aug-26-22  90d| 3 3 3 3 3 3 3 3 3 3 3 3 ‘ 1 : 0 i <PH2- Bldg3> Gutters/Downspouts/RoofDramsTle in
Building 4 : : : : : : : : § § § § oWy May-25:22, Building 4 :

A46680 <PH2-Bldg4> Gutters/Downspouts/Roof Drains Tie in May-23-22 May-2522 154d| @ | © SRR TS TN S RS N o S - F',f,P,H?, B,I{igflf Qyﬁt}ef’s{?q\{vnrquqtrsrlﬁqqf F!r,a},n,srT}g[ry 77777777777777777777777777777777
Building 5 § § § § | § | | | T § § W Jun-07-22, Buiding 5

A45130 <PH2-Bldg5> Gutters/Downs pouts/Roof DrainsTie in Jun-03-22  Jun-07-22  146d| : : : : : : : : : : : : O <PH2-Bldg5> Gutters/Downspouts/Roof DramsTle in

Building 6 } } } } } } } } } } A 4 Mar 2422, Building 6 !

A43580 <PH2-Bldg6> Gutters/Downs pouts/Roof Drains Tie in ! ! ! ! ! ! ! ! ! ! b <PH2 Bldg6> Gutters/Downspouts/Roof DralnsT|e ‘un

L ————————.sew YRR W 0122, Bulding7 o

A42030 <PH2-Bldg7> Gutters/Downspouts/Roof Drains Tie in Jun-29-22 | Jul-01-22 129d : : : El <PH2- B|d97> GUtterS/DOWﬂSpOUtS/ROOf DramsTlem
Rec. Buﬂdlng 3 3 3 w Aug 06 21, Rec Bulldlng ‘ ‘
| A51330  <PH2-Rec> GuttersDownspoutsRoof DrainsTiein Aug-04 -21 Aug -06-21 354d ? ? ? 0 <PH2 Rec.> Gutters/Dovvnspouts/Roof DralnsTem : : : : :

v : Apr -20 22 Phase3 |

"~ Phasel Jul-30-21  Apr-20-22  176d

Building 1 ‘ ‘ ‘ ‘ W Jan 1&22 BU|Id|ng 1 ‘
A2050 <PH1-Bldg1> Roof Install Jan-11-22  Jan-1322  243d| : : : : : : : . 0 <PH1-Bldg1>Roof Install :
Building 2 § § § § § § § § . W Jan-19-22, Buildng 2 : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A28010 <PH1-Bldg2> Roof Install - - 3 3 3 3 3 3 3 3 . O <PH1-Bldg2> Roof Install ‘ 3 3 ! ! ! ! ! ! ! !
Building 3 ol S S S S o S S S o | ,,!,M?H?,?? ,59!'51'!‘9,3 ,,,,, S S N N S ] N S S
A29560 <PH1-Bldg3> Roof Install 3d  Mar-1522 Mar-1722  200d| : ! : : : : : : § .0 <PH1-Bidg3> Roof Install : : : : : § § ! :
Building 4 3 3 3 3 3 3 3 3 3 . WWiFeb-2322, Buiding4 | !
A31110 <PH1-BId4> Roof Install 3d  Feb-1822 Feb-2322  216d| § § : : | | | | - O <PH1-Bld4> Roof Install :
Building 5 3 3 3 3 3 3 3 3 3 : 3 . W Apr20-22, Buildiig 5 |
A32660 <PH1-BId5> Roof Install 3d  Apr-18-22  Apr-2022 176d| i | i S R R T A A R Q7”7777j7”ﬂffF’HT75!@5?73991‘*!@@'!7} 7777777777777777777777777777777777777777777777777777777777777777777
Building 6 3 3 3 3 3 3 w Nov- 02 21, Bundmg 6 3
A34210 <PH1-BId6> Roof Install 3d | Oct29-21 | Nov02-21  291d| ! : : : : : D <PH1:BId6> Roof Install : : :
Building 7 : : : : : : : : § Wy Jan-31-22, Building 7! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A35760 <PH1-BId7> Roof Install 3d  Jan-27-22 | Jan-31-22 | 232d| : : : : 3 3 3 3 O <PH1-BId7> Roof Install : : 3 : : : : : 3 3 3
Building 8 | 3d |Jan-2122 | Jan-2522 | 236 NN INEEINNNE i WJan2522.Buldng8 00 b S S
A37310 <PH1-BId8> Roof Install 3d Jan-21-22 | Jan-25-22 | 236d| 3 3 3 3 3 3 3 : O :<PH1-BId8> Roof Install 1 3 3 3 3 3 3 3 3 3 3
Building 9 3 3 3 3 3 3 3 3 . W Jan-28-22, Building 9
A38860 <PH1-BId9> Roof Install 3d | Jan-2622 Jan-2822  233d| § § § § § § § . D <PH1-BId9> Roof Instal
Rec. Building : : : WV Aug-03-21, Rec. Building : : : : : : : : : : : : : : : :
| As2810 <PH1-Rec.> Roof Install 3d Jul-30-21 | Aug03-21  354d| | | i L 0 <PHT-Rec>Roofinstal & : & L S T T T S S S S R L
Phase Il 312d  Jul80-21 Oct27-22  45d| | | T ————— Oc(-21:22, Phase II ; ;
Building 1 3 : : : : : : : : : : : : : : 3 W Sep:07-22, Building 1
A40410 <PH2-Bldg1> Roof Instal 3d  Sep02-22 Sep07-22  80d| § § § § § § § § P § § § | | O <PH2-Bldg!*Roof Install |
Building 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 : . W 0ct:27422, Building 2
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 48 of 61 TASK filter: All Activities
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Pacific Village East Baseline Schedule Rev 1
Detailed Schedule by Subcontractor

pahlisch

Building 1 | 9d | Sep-15-22 | Sep-27-22 | 354
A40870 <PH2-Bldg1> Insulation / Fire Caulking - Second Floor 2d Sep-15-22 | Sep-16-22 42d
\ A41220 <PH2-Bldg1> Insulation / Fire Caulking - Third Floor 2d Sep-15-22 | Sep-16-22 = 42d
\ A40120 <PH2-Bldg1> Insulation / Fire Caulking - First Floor 2d Sep-26-22 | Sep-27-22 35d

=y Sep-27-22, Buﬂdmg 1 :
0 <PH2-Bldg1> Insulation / Fire Caulkmg Second Floor

I <PH2-Bldg1> Insulation / Fire Caulking Third Floor:
I: <PH2- Bldg1> Iqsulatlon l Fire Caylkmg :F|rst Flopr

rry Gl b
COMMERCIAL
Activity ID Activity Name Origirjal Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct Nov Dec Jan Feb I Mar I\P’
| AMOT10 <PH2-Bldg2> Roof Install 3d  Oct25-22 Oct27-22  45d| @ | i i i o4 bbb 444 Dy <PH2-Bldg2>RoofInstal o
Building 3 Aug-19-22 | Aug-23-22 | 90d w Aug -23-22, Buiding 3 |
A48160 <PH2-Bldg3> Roof Install Aug-19-22  Aug23-22  90d 0 <PH2-Bldg3> Roof Install 3
Building 4 May-18-22 | May-20-22 | 154d w May 2022 Building 4 ‘ ‘ 3
A46610 <PH2-Bldg4> Roof Install May-18-22 ' May-20-22 154d 0 <PH2-Bldg4> Rodf Install ! :
Building 5 AN AR | iiibdoioG W Jun-0222,Buldng5 oo
A45060 <PH2-Bldg5> Roof Install May-31-22 | Jun-02-22 146d 0 <PH2:Bldgs> Roof lnsta" !
Building 6 Mar-17-22 | Mar-21-22 | 198d w Mar21 2, Building 6 : |
A43510 <PH2-Bldg6> Roof Install Mar-17-22  Mar-2122 = 198d 0 <PH2 B|d96> Roof Install 3
Building 7 Jun-24-22 | Jun-28-22 | 129d ! W Jun-28:22, BU|Id|ng7 ‘ §
A41960 <PH2-Bdg7>RoofInstall 3 Jn-2422 un-2822 129d| | GG O; <PH2-Bdg7>Roof Install SRR R U
Rec. Building W Aug—03 -21, Rec BUIldIhg
A51260 <PH2-Rec.> Roof Install 13021 Aug-03 -21 354d 0 <PH2-Rec> F$00f Install §
GALE 311d Aug-20-21 | Nov-17-22 m N ‘ ‘ ‘ ‘ ‘ ‘ ¥ Nov-17-22, GALE
Building 1 | 9d | Jan-24-22 | Feb-03-22 ,,,,,,,,,,,,,,,,,,,,, H,F,eb,!)?,??,,BwlsiJngj ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A26910 <PH1-Bldg1> Insulation / Fire Caulking - Second Floor 2d Jan-2422  Jan-2522  205d| 1 ;<PH1-Bldg1> Insulation / Fire Caulklng Second Floor
- A27260 <PH1-Bldg1> Insulation / Fire Caulking - Third Floor 2d Jan-24-22 | Jan-2522 = 205d I i<PH1-Bldg1> Insulation / Fire Caulking - Third Floor
- A1330 <PH1-Bldg1> Insulation / Fire Caulking - First Floor 2d | Feb-0222 | Feb-03-22 | 198d 1 <PH1-Bldg1> Insulation / Fire Caulklng First Floor
Building 2 | 9d | Jan-27-22 | Feb-08-22 | 195d W=y Feb-08-22, Building 2
A28470 <PH1-Bldg2> Insulation / Fire Caulking - Second Floor 2d Jan-27-22  Jan-2822  202d| | o I; <PH1-Bldg2> Insulatiori / EIY?Q?}{”}[@VS?’QQOQ’H’QQF’ 77777777777777777777777777777777777777777777777777777777777777
- A28820 <PH1-Bldg2> Insulation / Fire Caulking - Third Floor 2d Jan-27-22 | Jan-28-22 = 202d ﬂ <PH1-Bldg2> Insulatiort / Fire Caulking - Third Floor
- A27720 <PH1-Bldg2> Insulation / Fire Caulking - First Floor 2d Feb-07-22 | Feb-08-22 195d L1 <PH1- Bld92>lnsulat|on/F|re Caulkmg First Floor
Building 3 | 9d__ | Mar-25-22 | Apr-06-22 ‘ vy Apr-06-22, Building 3:
A30020 <PH1-Bldg3> Insulation / Fire Caulking - Second Floor 2d Mar-25-22 = Mar-28-22 162d 0: <PH1- Bld93> Insulat|on/F|re Caulklng Second Floor
- A30370 <PH1-Bldg3> Insulation / Fire Caulking - Third Floor 2d Mar-2522 Mar-2822 162d| : | ¢ i b o ”<7I?7H,17 73!({935&159@}[@ !E[rggeqlrlqngr”Trhlrrgifquqt 777777777777777777777777777777777777777777777777
 A20270 <PH1-Bldg3> Insulation / Fire Caulking - First Floor 2d Apr-05-22 | Apr06-22 = 155d 1 <PH1-Bldg3> Insulation / Fire Cau|k|ng First F|00I‘
Building 4 | 9d | Mar-0322 | Mar-15-22 | 171d ¥=v Mar-1522; Building4 | : :
A31570 <PH1-Bld4> Insulation / Fire Caulking - Second Floor 2d Mar-03-22 = Mar-04-22 = 178d 1 <PH1-Bld4> Insulation / Fire Caulking - ‘Second Floor
- A31920 <PH1-BId4> Insulation / Fire Caulking - Third Floor 2d Mar-03-22 | Mar-04-22 = 178d 1 <PH1-Bld4> Insulation / Fire Caulking - Third Floor
| A30820 <PH1-BId4> Insulation / Fire Caulking - First Floor 2d  Mar1422 Mar-1522  171d| : | & bbb | <PH1-Bld4> Insulation / Fire Caulking - FirstFloor ©  + =+ &+ & &
Building 5 | od | Apr-28-22 | May-10-22 | 131d =y May-10-22, Building s :
A33120 <PH1-BId5> Insulation / Fire Caulking - Second Floor 2d | Apr-28-22 | Apr-2922 = 138d I <PH1-BId5> Insulation | Fire Catiking - Second Floor
| A33470 <PH1-BId5> Insulation / Fire Caulking - Third Floor 2d | Apr-28-22 | Apr2922 | 138d I <PH1-Bd5> Insulation ] Fire Cauking - Third Floor
| A32370 <PH1-BId5> Insulation / Fire Caulking - First Floor 2d  May-0922 May-10-22  131d | <PH1-B|d5>3lnsulati9n/ FireCaulkins;;-FirstF!oor
Building 6 | 9d | Nov-10-21 | Nov-23-21 | 2460 RSN SR RS SRR RN SRR & W Nov23-21,Buiding6 | S U SRS URNUUNS SRS SRR SRR SN U SN U
A34670 <PH1-BId6> Insulation / Fire Caulking - Second Floor 2d  Now-10-21 Now-12-21  253d § 0 <PH1-Bid6> lnsulatlon/FlreCaulklng Second Floor‘
- A35020 <PH1-BId6> Insulation / Fire Caulking - Third Floor 2d Nov-10-21 ' Nov-12-21 = 253d - O <PH1-BId6> Insulation / Fire Caulking - Third Floor
| A33920 <PH1-BId6> Insulation / Fire Caulking - First Floor 2d Nov-22-21 ' Nov-23-21 = 246d 0 <PH1 Bld6> Insulatlon/F|re Caulking - FIrSt Floor
Building 7 | 9d | Feb-08-22 | Feb-18-22 | 187d ] ‘ Wy Feb-18-22, Bullding7 | ]
A36220 <PH1-BId7> Insulation / Fire Caulking - Second Floor 2d Feb-08-22 Feb-09-22  194d| : | & i i ﬂ”7<7P,H7177Brlfir7r>’rln§y}atlgr1 {EI{@Q@}{I&QQ”$§crqrjqfl99rr 777777777777777777777777777777777777777777777777777777777777
- A36570 <PH1-BId7> Insulation / Fire Caulking - Third Floor 2d Feb-08-22 ' Feb-09-22 = 194d 3 I <PH1-BId73 Insulation / Fire:Cauiking - Third Floor
- A35470 <PH1-BId7> Insulation / Fire Caulking - First Floor 2d | Feb-1722 | Feb-18-22 187d | <PH1- B|d7> lnsulatlon/ FlreCaulkung FlrstFloor ;
Building 8 | 9d | Feb-0222 | Feb-14-22 W=y Féb-14-22; Building 8 ‘ ‘
A37770 <PH1-BId8> Insulation / Fire Caulking - Second Floor 2d | Feb-0222  Feb-03-22 198d 1 <PHI- Bld8>|nsulatlon/Flre Caulkmg Second Floor
 A38120 <PH1-BId8> Insulation / Fire Caulking - Third Floor 2d Feb-0222 Feb-0322 198d| @ | : i b ;I,l,fl?!-ﬂ77B!<#{37>7lrrysit{lart{qr)/f{rgQe}t}lrkrlr}gr”Trhlrrcrif!qqr, 777777777777777777777777777777777777777777777777777777777777777
- A37020 <PH1-BId8> Insulation / Fire Caulking - First Floor 2d | Feb-1122 | Feb-14-22 | 191d 0 <PH1-BId8> Insulation / Fire Caulking - Flrst Floor
Building 9 | 9d | Feb-07-22 | Feb-17-22 | 188d v-v Feb-17-22, Buildiig 9 : :
A39320 <PH1-BId9> Insulation / Fire Caulking - Second Floor 2d | Feb-0722  Feb-08-22 = 195d L1 <PH1- BId9> Insulation / Fire Caulklng Second Floor :
- A39670 <PH1-BId9> Insulation / Fire Caulking - Third Floor 2d Feb-0722  Feb-08-22 | 195d 1 <PH1-BId9> Insulation / Fire Caulking - Third Floor
| A38570 <PH1-BId9> Insulation / Fire Caulking - First Floor 2d | Feb-1622 Feb-1722 188d| @ | i 10 n ﬂ,”<LF7’H71773'99%}{18}{'?!19r1 {F}fg{?a}{llﬂng”F[rrsﬁfquq I T e e e
Rec. Building Aug-20-21 | Aug-23-21 | 309d w Aug -23- 21 Rec. Bu||d|ng
I A52520 <PH1-Rec.> Insulation / Fire Caulking - First Floor 2d | Aug20-21 | Aug-23-21 | 309d 0 <PH1-Rec.> Insulation / FlreCaulklng FlrstFloor ‘ ‘ ‘ ‘ ‘ ‘
Phase " 311d Aug_20_21 NOV'17'22 Od m NOV 17 2% Phase ”

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

I Critical Remaining Work
1 Remaining Work @

@ Milestone
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Pacific Village East Baseline Schedule Rev 1
Detailed Schedule by Subcontractor

pahlisch

COMMERCIAL

Activity ID [Activity Name

Finish

[ Original |
Duration

Total
Float

2021

2022

2023

Jan

Feb Mar I\Pf

I

Building 2 | 9d | Nov-04-22 | Nov-17-22 | 0d
A50170 <PH2-Bldg2> Insulation / Fire Caulking - Second Floor 2d Nov-04-22 | Nov-07-22 7d

‘ A50520 <PH2-Bldg2> Insulation / Fire Caulking - Third Floor 2d Nov-04-22 | Nov-07-22 7d
\ A49420 <PH2-Bldg2> Insulation / Fire Caulking - First Floor 2 Nov-16-22 | Nov-17-22 0d
Building 3 | 9d | Aug31-22 | Sep-13-22 | 45d.
A48620 <PH2-Bldg3> Insulation / Fire Caulking - Second Floor 2d Aug-31-22 | Sep-01-22 52d

‘ A48970 <PH2-BlIdg3> Insulation / Fire Caulking - Third Floor 2d Aug-31-22 | Sep-01-22 52d
\ A47870 <PH2-Bldg3> Insulation / Fire Caulking - First Floor 2d Sep-12-22 | Sep-13-22 45d
Building 4 | 9d | May-31-22 | Jun-10-22 | 109d.
A47070 <PH2-Bldg4> Insulation / Fire Caulking - Second Floor 2d May-31-22 | Jun-01-22 | 116d

\ A47420 <PH2-Bldg4> Insulation / Fire Caulking - Third Floor 2 May-31-22 = Jun-01-22 | 116d
‘ A46320 <PH2-Bldg4> Insulation / Fire Caulking - First Floor 2d Jun-09-22 ' Jun-10-22 = 109d
Building 5 9d [ Jun-1022 | Jun-23-22 | 101d
A45520 <PH2-Bldg5> Insulation / Fire Caulking - Second Floor 2d Jun-10-22 ' Jun-13-22  108d

\ A45870 <PH2-Bldg5> Insulation / Fire Caulking - Third Floor 2 Jun-10-22 | Jun-13-22 = 108d
‘ A44770 <PH2-BlIdg5> Insulation / Fire Caulking - First Floor 2d Jun-22-22 ' Jun-23-22  101d
Building 6 | 9d | Mar-20-22 | Apr-08-22 | 153d
A43970 <PH2-Bldg6> Insulation / Fire Caulking - Second Floor 2d Mar-29-22 | Mar-30-22 = 160d

‘ A44320 <PH2-BlIdg6> Insulation / Fire Caulking - Third Floor 2d Mar-29-22 = Mar-30-22 | 160d
\ A43220 <PH2-Bldg6> Insulation / Fire Caulking - First Floor 2d Apr-07-22 | Apr-08-22 | 153d
Building 7 9d | Jul07-22 | Jul-19-22 | 84d
A42420 <PH2-Bldg7> Insulation / Fire Caulking - Second Floor 2 Jul-07-22 | Jul-08-22 91d

\ A42770 <PH2-Bldg7> Insulation / Fire Caulking - Third Floor 2d Jul-07-22 | Jul08-22 91d
\ A41670 <PH2-Bldg7> Insulation / Fire Caulking - First Floor 2 Jul-18-22 | Jul-19-22 84d
Rec. Bundmg
A50970 '<PH2-Rec.> Insulation / Fire Caulking - First Floor Caulking - First Floor Aug -20-21 Aug -23-21 309d
- ——— N
Phase | 197d  Oct-06-21 Jul-21-22  131d
Building 1
A2080 <PH1-Bldg1> Final Layout of All Trades 5d Mar-21-22 | Mar-25-22 = 202d

\ A2030 <PH1-Bldg1> Punch List 6d Apr04-22 | Apr-11-22 = 198d
‘ A2200 <PH1-Bldg1> Create & issue O&M 5d Apr-0722 | Apr-1322 = 199d
A2180 <PH1-Bldg1> Rectify Punch List 3d Apr-12-22 | Apr-14-22 | 198d
Building 2
A28090 <PH1-Bldg2> Final Layout of All Trades 5d Mar-24-22 | Mar-30-22 | 199d

\ A27990 <PH1-Bldg2> Punch List 6d Apr07-22 | Apr-14-22 = 195d
\ A28120 <PH1-Bldg2> Create & issue O&M 5d Apr-12-22 | Apr-18-22 = 196d
A28100 <PH1-Bldg2> Rectify Punch List 3d Apr-15-22 | Apr-19-22 = 195d
e
A29640 <PH1-Bldg3> Final Layout of All Trades 5d May-19-22 = May-25-22 = 159d

\ A29540 <PH1-Bldg3> Punch List 6d Jun-03-22 | Jun-10-22 = 155d
\ A29670 <PH1-Bldg3> Create & issue O&M 5d Jun-08-22 | Jun-14-22 = 156d
\ A29650 <PH1-Bldg3> Rectify Punch List 3d Jun-13-22 | Jun-15-22 = 155d
Building 4
A31190 <PH1-Bld4> Final Layout of All Trades 5d Apr27-22 | May-03-22 = 175d

\ A31090 <PH1-BId4> Punch List 6d May-11-22 | May-18-22 = 171d
\ A31220 <PH1-Bld4> Create & issue O&M 5d May-16-22 = May-20-22 = 172d
\ A31200 <PH1-Bld4> Rectify Punch List 3d May-19-22 | May-23-22 = 171d
Building 5
A32740 <PH1-BId5> Final Layout of All Trades 5d Jun-24-22 | Jun-30-22 = 135d

\ A32640 <PH1-BId5> Punch List 6d Jul-11-22 | Jul-18-22 | 131d
\ A32770 <PH1-BId5> Create & issue O&M 5d Jul-14-22 | Jul-20-22 | 132d
\ A32750 <PH1-BId5> Rectify Punch List 3d Jul-19-22 | Jul-2122 | 131d
Building 6
A34290 <PH1-BId6> Final Layout of All Trades 5d Jan-10-22 | Jan-14-22 = 250d

\ A34190 <PH1-BId6> Punch List 6d Jan-25-22 | Feb-01-22 = 246d
\ A34320 <PH1-BId6> Create & issue O&M 5d Jan-28-22 | Feb-03-22 = 247d

br I May I Jun I Jul I Aug I Sep I Oct INov I Dec

,,,,,,,

w Aug -23- 21 Rec. Burldmg
1] <PH2 Rec > Insulatron / Frre Caulkrng Flrst Floor

Jan IFeb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec

— Nov-17-22, Burldmg 2
10 <PH2 Bldg2> Insulatlon / Flre Caulklng

| <PH2 Bldg2> Insulatlon / Frre Caulking -

| <PH2-Bldg2> Insulatron / Frre Caulkrnr

Vv Sep-13-22, Buiding 3

[I <PH2: +Bldg3> Insulatron/Frre Oaulklng Second Floor
[] <PH2:Bldg3> Insulatron/Frre Caulklng Third Floor }
ol <PH2 BIng> Insulatron/Frre Caulklng Frrst Floor

H Jun~10-22 Bulldlng 4

[I <PH2: :Bldg4d> |nsu|at|on | Fire Oaulkrng Seoond Floor

n <PH2:Bldg4> | Insulatlon | Fire Caulkrng - Third FFoor

I <PH2 Bldg4> Insulatlon / Flre Caulklng First FIoor
| -y Jun-23-22, Burldlng 5

O <PH2 BId95> Insulatlon/Frre Caulklng Thrrd Floor }
‘ I <PH2 Bldg5>|nsu|at|on/F|re Caulkrng Flrst FIoor

v-v Apr08 22, Burldrng 6
|] <PH2- B|d96> Insulatron | Fire Caulkrng Second FIoor

I] <PH2- Bldg6> Insulatron | Fire Caulkrng Thrrd Floor
|] <PH2 Bldg6> Insulatlon/Flre Caulkrng First Floor
: : : Wy Jul-19-22; Building 7

|] <PH2 BIdg?> Insulatron | Fire! Caulkrng Second Floor

: [I <PH2 Bldg7> Insulatrpn/Frre‘Caqurng Third Floor

y JuI -21 22 Phasel

'@ <PH1-Bldg1> Punch List ‘
. @ <PH1-Bldg?> Create & issue O&M |
0 <PH1-Bldg1> Rectify Punch List

'O <PH1 BIng> Punch List
O <PH1 B|d92> Create &i |ssue O&M
0 <PH1 BIng> Recllfy Punqh List

O <PH1-Bldg3> Final Layout of All Trades
'3 <PH1-Bldg3> Punch:List ‘
. O <PH1-Bldg3> Create & issué O8M |

D <PH1-Bdg3> Reotiy Punch List

ye— May- 2322, Building 4 r
[0 <PH1-Bld4> Final Layout of All: Trades

O <PH1 BId4> Punch List
0 <PH1- B|d4> Create & issue 0aM | ‘
] <PH1 BId4> Rectrfy Punch List
ey Jul-21-22, Building 5 1
O <PH1- B|d5> Fmal Layout of Al Trades }
. @ <PH1-BId5> Punch List |
O <PH1 B|d5> Create &i |ssue O&M
i <PH1 Bld5> Rectify Punch List

| p—— F - 04 22, Bulldrng6

. 0 <PH1-BId6> Final Layout of All Trades
O <PH1-Bld6> Punch List :
|:| <PHj-B|d6> @reate & issue O&M

I <PH2-Bldg7> Insulation / Fire Caulking - First Floor

y Jan-31-23, PCI

H Apr -14-22, BU|Id|ng 1 : r
O i<PH1-Bldg1> Final Layout of Al Trades

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ey Apr-19-22, Building 2 ‘
I:l <PH1- Bldg2> Frnal Layout of AII Trades

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

1 Remaining Work @

I Critical Remaining Work
€ Milestone
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mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

1 Remaining Work @

I Critical Remaining Work
€ Milestone

COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan Feb Mar Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
- A34300 <PH1-BId6> Rectify Punch List 3d Feb-0222 Feb-0422 246d| : | 1 o I,J,jF{H?,B}q#‘»ﬁjgf;t}fx Punchlist — + &+ T
Building 7 Y Apr-29-22, Builtiing 7
A35840 <PH1-BId7> Final Layout of All Trades 5d Apr05-22 | Apr-11-22 | 191d 'O <PH1-BId7> Final Layout of Al Trades
- A35740 <PH1-BId7> Punch List 6d Apr-19-22 | Apr-26-22 | 187d O3 <PH1-BId7> Punch List !
- A35870 <PH1-BId7> Create & issue O&M 5d | Apr-22-22 | Apr-2822 = 188d O; <PH1- Bld7> Create&issue O&M
| A35850 <PH1-BId7> Rectify Punch List 3d | Apr27-22  Apr2922  187d| i | i mm!]”<7P’|f|717B'qz?’R’e?F'fY’El}hFh"-]sit 777777777777777777777777777777777777777777777777777777
Building8 194 | Mar-3022 | Apr2522 | 191 . ey Apr-25-22,Buildng8 1T
A37390 <PH1-BId8> Final Layout of All Trades 5d | Mar-3022 | Apr0522 @ 195d O <PH1-BId8> Final Layout of Al Trades
 A37290 <PH1-BId8> Punch List 6d | Apr-13-22  Apr-2022  191d (m fPH1 Bld8> Punch List ‘
- A37420 <PH1-BId8> Create & issue O&M 5d | Apr-18-22 | Apr2222 | 192d 0 <PH1-BId8> Create & isste O&M !
| A37400 <PH1-BId8> Rectify Punch List 3 Apr21-22  Apr2522  191d| | i 0 :<PH1-Bld8>Rectify Punch List : &+ &+ &
Building 9 ey Apr-28:22, Building 9 !
A38940 <PH1-BId9> Final Layout of All Trades 5d Apr-04-22 | Apr-08-22 | 192d ‘0 <PH1-BId9>Final Layout of Al Trades
- A38840 <PH1-BId9> Punch List 6d Apr-18-22 | Apr-25-22 | 188d O : <PH1-BId9> Purich List |
- A38970 <PH1-BId9> Create & issue O&M 5d | Apr-21-22 | Apr2722 | 189d O: <PH1-BId9> Create & issue O&M
| A38950 <PH1-BId9> Rectify Punch List 3d  Apr26-22  Apr28-22 | 188d| | 1 i q»fl?ﬁy‘B!q%J?’Rgcrt]fry, F{t{rfqh}[srt 77777777777777777777777777777777777777777777777777777777777777
Rec. Building :H Nov- 02 2, Rec BU|Id|ng
A52890 <PH1-Rec.> Final Layout of All Trades 5d Oct-06-21 | Oct-13-21 = 313d = <PH1 Rec> Final Layoutof Al Trad?S
- A52790 <PH1-Rec.> Punch List 6d Oct-21-21 | Oct-28-21 | 309d O <PH1-Rec.> Punch List
 A52920 <PH1-Rec.> Create & issue O&M 5d Oct-26-21 | Nov-01-21 | 310d El <PH1:Rec> Create & issue O&M
| 52900 <PH1-Rec> Rectify Punch List 3d | Oct29-21 Nov-02-21  309d| : | o |7J”7<7F{+74717 Rec.> Rgc’t[fyff{lngh Hs{ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Phase Il 328d  Oct-06-21 Jan-31-23 0d v ‘ v Jan 31 23, Phase
Building 1 ‘ v—v Deci08- 22, BU||d|ng1
A40490 <PH2-Bldg1> Final Layout of All Trades 5d | Nov-10-22 | Nov-17-22 | 39d O <PH2- Bld91>FmaFLayout0fA" Trade
- A40390 <PH2-Bldg1> Punch List 6d | Nov-28-22  Dec-05-22 = 35d 0 <PH2-Bldg1>Punch List
| A40520 <PH2-Bldg1> Create & issue O&M 5d  Dec01-22 Dec07-22  36d| : | i i 0L bbb ] l;! ”<7F7’7H,27 ﬁlfirg?75{2@9}3&1578}{? 9{3
- A40500 <PH2-Bldg1> Rectify Punch List 3d Dec06-22  Dec-08-22 = 35d 0 <PH2-Bldg1> Rectify Punch List
Building 2 | 19d | Jan-04-23 | Jan-31-23 | od] \pmmmy Jan-31-23, Buildi
A49790 <PH2-Bldg2> Final Layout of All Trades 5d | Jan-0423 Jan-10-23 4d ‘0 <PH2-Bldg2> Final Lay
| A49690 <PH2-Bldg2> Punch List 6d | Jan-1923 Jan-2623  0d I ; <PH2-Bldg2> Puny
| A49820 <PH2-Bldg2> Create & issue O&M 5d | Jan-24-23 Jan-30-23 (| T T S S T T T T T A S S S T SO S S S SRR S N W, <PH2:Bldg2> Cre
- A49800 <PH2-Bldg2> Rectify Punch List 3d | Jan-27-23  Jan-31-23 0d B <PH2-Bldg2> Re
Building 3 v—v Nov 23-22, Buiding 3
A48240 <PH2-Bldg3> Final Layout of All Trades 5d Oct27-22 | Nov02-22 = 49d a <PH2-Bldg3> Flnal Layout of Al Trades
- A48140 <PH2-Bldg3> Punch List 6d Nov-10-22 = Nov-18-22 | 45d O <PH2-Bldg3> Punch List :
| A48270 <PH2-Bldg3> Create & issue O&M 5d | Nov-16-22 Nov-22-22  46d| © | @ 1 nn O <PH2 73!@9359@9}9&@5}@ 9?‘,"(',,
| A48250 <PH2-Bldg3> Rectify Punch List 3d Nov21-22 = Nov-23-22 | 45d .0 <PH2-Bdg3> ReCtlfy Punch List :
Building 4 v—v Aug 222, Buiding 4 !
A46690 <PH2-Bldg4> Final Layout of All Trades 5d Jul-27-22 | Aug-02-22  113d O <PH2:Bldg4> Final Layout of Al Trades
| A46590 <PH2-BIdg4> Punch List 6d  Aug-10-22 Aug-17-22  109d § o <E’H2 Bldg4> Punch List § ‘
| Ad6720 <PH2-Bldg4> Create & issue O&M 5d | Aug15-22 Aug9-22  110d| L |t O <PH2-Bdg4>Create &issue OBM; &
- A46700 <PH2-Bldg4> Rectify Punch List 3d | Aug-18-22 | Aug-22-22 | 109d O <PH2-Bldg4> Rectify Punch List
Building 5 v—y Sep-01-22, Building 5 ' !
A45140 <PH2-Bldg5> Final Layout of All Trades 5d | Aug08-22  Aug-12-22 | 105d - O <PH2-Bldg5> Final Layout 0f Al Trades
 A45040 <PH2-Bldg5> Punch List 6d | Aug-22-22 @ Aug-29-22 | 101d [} <PH2-Bldg5> Punch List ‘
 A45170 <PH2-Bldg5> Create & issue O8M 50 Aug25-22 Aug3122  102d| | o i b O <PH2:Bidg5> 7Crr9§tre, &issue OSM  © 1
- A45150 <PH2-Bldg5> Rectify Punch List 3d | Aug-30-22  Sep-01-22 | 101d 0 <PH2:Bldg5> | Rectlfy Punch List
Building 6 v—v Jun 17-22, Building 6 3
A43590 <PH2-Bldg6> Final Layout of All Trades 5d | May-23-22 | May-27-22 | 157d 0 <PH2- Bldg6> Final Layolt of Al Trad% :
 A43490 <PH2-Bldg6> Punch List 6d Jun-07-22 | Jun-14-22 = 153d ' O <PH2-Bldg6> Punch List
| A43620 <PH2-Bldg6> Create & issue O&M 54 Jun-10-22  Jun-16-22  154d l:l<PH2Bldg6>Create&lssueO&M 777777777777777777777777777777777777777777777
- A43600 <PH2-Bldg6> Rectify Punch List 3d Jun-1522 | Jun-17-22 = 153d 0 <PH2 Bldg6> Rectify Punch List
Building 7 ‘ Wy Sep-27:22, Buﬂdlng 7 :
A42040 <PH2-Bldg7> Final Layout of All Trades 5d | Aug-31-22 | Sep-07-22 |  88d @ <PH2-Bidg7> Final Layout of All Trades
 A41940 <PH2-Bldg7> Punch List 6d | Sep-15-22 | Sep-22-22 |  84d O <PH2-Bldg7> Pupch List ;
 A42070 <PH2-Bldg7> Create & issue O&M 5d  Sep-20-22 Sep26-22 | 85d| | i b o: 7<7F7’H,27 73[@9?5(}&3?{87&)?78}{? Q&,M 77777777777777777
| A42050 <PH2-Bldg7> Rectify Punch List 3d | Sep-23-22 Sep-27-22  84d ‘ ‘ ‘ : : o : <PH2- Bldg7> Rectlfy Punch Llst
Rec. Building W—y Nov-02-21, Rejc. Building ‘ ‘ ‘
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I N L

. Phasel 181d  Nov03-21 Jul-2622 131d
Building 1
A2040 <PH1-Bldg1> Final Building Inspection Apr-15-22 | Apr-19-22 | 198d
Building 2
A28000 <PH1-Bldg2> Final Building Inspection Apr-20-22 | Apr-22-22 | 195d
Building 3
A29550 <PH1-Bldg3> Final Building Inspection

Building 4

A31100 <PH1-Bld4> Final Building Inspection May-24-22  May-26-22  171d
Building 5
A32650 <PH1-BId5> Final Building Inspection Jul-22-22 | Jul-26-22 | 131d
Building 6

Feb-07-22 | Feb-09-22 | 246d
A34200 <PH1-Bld6> Final Building Inspection -07-

Building 7

A35750 <PH1-Bld7> Final Building Inspection May-02-22  May-04-22 = 187d

Building 8

A37300 <PH1-BId8> Final Building Inspection 3d Apr-26-22 | Apr-28-22 | 191d
Buildingg | 3d | Apr-2922 | May-0322 | 185d/IEENS

A38850 <PH1-BId9> Final Building Inspection 3d Apr-29-22 = May-03-22 | 188d

Rec. Building

I A52800 <PH1-Rec.> Final Building Inspection 3d Nov03-21 | Nov-05-21 = 309d

Phase I 312d  Nov03-21 Feb-03-23 0d

Building 1 | 5d [ Dec9-22 | Dec-13-22 | 350 NI
A40400 <PH2-Bldg1> Final Building Inspection Dec09-22 | Dec-13-22 35d|

Building 2 | 34 |Fep-0123 | Feb-0323 | _0d
A49700 <PH2-Bldg2> Final Building Inspection Feb-01-23 = Feb-03-23

Building 3 | 3d | Nov25:22 | Nov-20-22 | 454
A48150 <PH2-Bldg3> Final Building Inspecton | 3d  Nov-25-22 Nov-29-22 | 45d| '@

Building 4

A46600 <PH2-Bldg4> Final Building Inspection Aug-23-22 | Aug-25-22 | 109d
Building 5 Sep-02-22 | Sep07-22 | 101d

A45050 <PH2-Bldg5> Final Building Inspection Sep-02-22 | Sep-07-22  101d

Building 6
A43500 <PH2-Bldg6> Final Building Inspection Jun-21-22 = Jun-23-22 = 153d
Building 7 S Sep28-22 | Sep-a0-22 | 84d)
A41950 <PH2-Bldg7> Final Building Inspection Sep-28-22 Sep-30-22

Rec. Bundmg

A51250 '<PH2-Rec> Fina Buiding Inspection Building Inspection Nov-03 21 Nov 05 21 309d

m

 Milestones 434 May-17-21  Feb-10-23

434d | May-17-21 | Feb-10-23 -ﬂ!l

May-17-21

A1000 NTP

‘ A1020 Completion of Phase 1 0d Jul-26-22 136d

\ A1030 Completion of Phase 2 0d Feb-03-23 5d

7\ A1010 Final Completion 0d Feb-10-23 0d|
Building Permits 290d  May-17-21  Jul-14-22  144d

Apartment Buildings
A1680 Building 1 Permit 92d | May-17-21 Sep-27-21 198d| |

- A1690 Building 2 Permit 95d  May-17-21 Sep30-21  195d

- A1700 Building 3 Permit 1350 May-17-21 Nov-30-21  155d

 AIT10 Building 4 Permit 119d | May-17-21 Nov04-21  171d

 A1720 Building 5 Permit 159d | May-17-21  Jan-0522  131d

rvy e i i 430
COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
- A51340 <PH2-Rec.> Final Layout of All Trades 5d Oct-06-21 | Oct-13-21 = 313d ‘ 1 O <PH2-Rec.> Final Layout of All Trades : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘
- A51240 <PH2-Rec.> Punch List 6d Oct-21-21 | Oct-28-21 | 309d 3! <PH2-Rec.> Punch List !
\ A51370 <PH2-Rec.> Create & issue O&M 5d Oct26-21  Nov-01-21  3f0d| & | &+ &+ oo ‘E‘,f?ﬂ?ﬁ??i Create & ]ﬁét}g?&'}/{ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A51350 <PH2-Rec.> Rectify Punch List Oct-29-21 | Nov02-21 | 309d 0 <PH2:Rec> Rectify Punch List

V Feb 09-22, Bu||d|ng 6 ‘
0 <PH1 Bld6> Final Building Inspect|on

— v 12622, Phase|
w Apr -19 22 BU|Id|ng 1 :
O <PH1- Bldg1> Final BU|Id|ng Inspect|on

W Apr-22-22, Building 2
0 &PH1- B|d92> Final BU|Id|ng Inspectlon
‘ W Jun-21-22, Building 3 :
O <PH1 Bld93> Flnal Bwldmg Inspect|on
v May-26:22, Building 4

0 <PH1 Bld4> Final Building Inspection

W Jul-26-22, Building 5
O: <PH1 BId5> Flnal BU|Id|ng Inspeotlon

W May-04-22, Building 7: :

0 <PH1 Bld7> Final BU|Id|ng Inspectlon :
W, Apr-28:22, Building 8 ‘ 1
|]‘ <PH1- Bld8> Flnal Building Inspection
w May 03—22 Building 9‘

V Nov-05 21, Rec BU|Id|ng :
|] <PH1 Rec.> F|na| Bwldmg Inspecnon

v Nov-05 21, Rec BU|IdIng

W Dec 13-22, BU|Id|ng 1

W Nov- 29 22, Buﬂdmg 3 ‘
O <PH2- BIng> F|na| Buﬂdlng Inspec

w Aug -25- 22 Building 4

0 i<PH2- Bldg4> Fihal Bwlding Inspect|on

W Sep: 07-22, BU|Id|ng 5
IZI <PH2 BIng> Final Bwldmg
w Jun 2322, Bwldmg 6

0 <PH2 Bldg6> Final Building Inspectlon

W Sep-30-22, Buiding 7 |
I] <PH2- Bldg7> Fmal Buﬂdmg Inspecnon }

] <PH2 Rec.> FlnaI Building Inépectlon

' Feb- 03 23, Pha<

v Feb- 03 23, Buﬂc
| <PH2 BId92> Fil

Inspectlon

/ Feb1023 No

v Feb-10-23, Mi

1’ Building 1 Permit

| Buildinig 2 Permit

| Buﬂdlng 4 Peim|t

my Jan-05-22, Apartment Buildings

| Buiding 3 Permn

* Complehon of Phase1

Jul-14-22, Building Permits :

| Bu||d|ng 5 Permlt

=y Feb-10-23, Mi

0 Completlon of Pl
0 Flnal Complet|

mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work
= Actual Level of Effort 1 Remaining Work @ € Milestone
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= Actual Level of Effort 1 Remaining Work @

@ Milestone

DD:May-15-21

COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
Duration Float P~ I May I Jun I Jul I Aug | Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I\Pr
A1730 Building 6 Permit 44d  May-17-21 Jul-2021  246d| | C——— Buldng6Permit; R
A1740 Building 7 Permit 103d  May-17-21  Oct-13-21  187d I —1 Bullding 7 Permlt §
A1750 Building 8 Permit 99d  May-17-21  Oct06-21 ~ 191d I 3 Building 8 Pemit 3
A1760 Building 9 Permit 102d  May-17-21  Oct12-21 = 188d| | |C= : : —1 Building 9 Pemit - |
A1860 Rec. Building Permit 5 | May-17-21  May-21-21 | 309d| ‘@ |0 Rec.Building Permit ! ! ! 3 !
| ApartmentBuildings | 2004 | May-17:21 | Ju-1422 | 144 RN vwmmmnn J'1422Apa”ment8'dngs ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A1770 Building 1 Permit 255d | May-17-21 | May-23-22 35d| |l ] Buﬂdlng 1 Permit
A1780 Building 2 Permit 200d | May-17-21  Jul-14-22 od| ! ‘ ‘ ‘ Bgndmg 2 Permlt
A1790 Building 3 Permit 2450 May-17-21  May-0922  45d| |l : : : 1 Building 3 Permit :
A1800 Building 4 Pemnit 181d  May-17-21 Feb-07-22  109d| | | 3 Building 4 Pemit ‘ ‘
A1810 Building 5 Pemit 189d  May-17-21 Fep-1722 100d| | e e Bullding SPemit:
A1820 Building 6 Permit 137d | May-17-21  Dec02-21 153d| : | 1 Building 6 Permit
A1830 Building 7 Pemmit 206d | May-17-21 Mar-1522  84d| | = : : I Bwlding 7 Permlt
A1870 Rec. Building Pemit 54 May-17-21  May-21-21 309d| : O Rec.Building Permit
A1880 Mail Enclosure Permit 5 May-17-21  May-21-21 420d| : |0 MailEnclosure Pemit .
A2970 Maintenance Building Permit 50 May-17-21 May-21-21 429d| | |@ Maintendnce Buiting Pemit & @ b
Uil W May-21-21, Utiity
A1890 Electrical Utility Design 5d | May-17-21 | May-21-21 | 349d| @ O Electrical Utiity Design
- A1900 PSE Electrical Utility Design 50 May-17-21 May-21-21  349d| : |0 PSE Electrlcal Utility Design
- A1910 PSE Natural Gas Design 5 | May-17-21 | May-21-21 | 274d| : |0 PSE Natural Gas Design :
Communication IR MRTE]| W May-2t-21, Communication bbb
A1920 Comcast 5d May-17-21 = May-21-21 | 354d O Comcast;
| A1930 Century Link 5d  May-17-21 May-21-21 354d| : O Century Llnk ‘ ‘ :
Deferred Approvals / Permits 5d  May-17-21 May-21-21  414d| ]: May 21-21, Deferfed Approvals/ Permlts |
W May-21-21, Deferfed Approvals / Femnits
A1940 Truss Design 50 May-17-21 May-21-21  343d| @ | 0 TrussDesign @ 0 b n
A1950 Fire Sprinkler Design 5d | May-17-21  May-21-21 | 402d O Fire Sprinkler Design
A1960 Fire Alarm Design 5 | May-17-21 | May-21-21 | 358d| @ |O Fire Alarm Desigrt
A1970 Building Electrical Design 50 May-17-21 May-21-21 3554 ¢ |0 Bwldmg Electrlcal DeS'Q”
A1980 Handrail/Guardrail Design 5d | May-17-21 | May-21-21 | 400d| @ O Handrail/Guardrall Design
A1990 Swimming Pool Approval 5d May-17-21 | May-21-21 | 414d| : | O 77$§A{ImmlngPrqqerprpriq\(ali 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Prepare & Submit 5 May-17-21 May-21-21  409d| | a May-21-21, Prepdre & Submit
. WV May-21-21, Prepare & Submit
| A25140  <Pre&Sub>Storm Utilty Sewer May—17 21 May 21.21 294d O <Pre & Sub> Storm Utility Sewer |
A25150 <Pre & Sub>Wrought Iron & Solid Cedar Wood Fence 5d May-17-21 | May-21-21  220d o <Pre&$ub>Wr0ught lron&SolldCedarWood Fence
A25160 <Pre & Sub>Asphalt Paving 5  May-17-21 May-21-21  354d| : | o 7fl?,rg&§y,t>r>rA§pfjarlrtrFf§vyrjg 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A25170 <Pre & Sub>Storm Water & Roof Drainage System 5 | May-17-21 | May-21-21 | 299d O <Pre & Sub>Storm Water & Roof Drainage: System
A25180 <Pre & Sub>Concrete Mix Design 5d  May-17-21 May-21-21 282d| : O <Pre & Sub>Congrete Mix Design |
A25190 <Pre & Sub>Mass Ex/Grading 50  May-17-21 May-21-21 354d| | O <Pre & Sub>Mass EX/Grading ‘
A25200 <Pre & Sub>Electrical Finish - Lights Material 50 May-17-21 May-21-21 397d| | |O Pre & Sub>Electncal Finish - nghts Materlal
A25210 <Pre & Sub>Electrical 5 May-17-21 May-21-21  345d| © |l o 7753@&@}{?#?@9?19@! 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A25220 <Pre & Sub>PTAC Heating & Cooling 5  May-17-21  May-21-21  349d O <Pre & Sub>PTAC Heating & Coolmg
A25230 <Pre & Sub>HVAC Venting 5d  May-17-21  May-21-21 = 349d| : |O fPre & S:ub>HVA:C Venting
A25240 <Pre & Sub>HVAC 5 | May-17-21 May-21-21 349d| @ |0 <Pre&Sub>HVAC
A25250 <Pre & Sub>Plumbing 5d May-17-21  May-21-21 ~ 355d| : |0 <Pre& Sub>PIumb|ng :
A25260 <Pre & Sub>Carport Engineering & Drawings 5 May-17-21 May-21-21  275d| : | o 7fl?,rg&7Sy,h%?ﬁrpgrrtﬁng]rjegnng78§7D{ayv7mgjs 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A25270 <Pre & Sub>Cabinetry 5 | May-17-21 | May-21-21 | 386d O <Pre &Sub>Cabinetry ;
A25280 <Pre & Sub>Toilet and Bath Accessories 54 May-17-21 May-21-21 395d| : O <Pre & SUb>Tollet and Bath Accessories :
A25290 <Pre & Sub>Fireplace 5 May-1721 May-21-21 409d| @ |0 <Pre&Sub>Fireplace 3
A25300 <Pre & Sub>Painting 5d | May-17-21 May-21-21 383d| | |O <Pre&Sub>Pamﬂn9 §
A25310 <Pre & Sub>Drywall 5 May-17-21 May-21-21 362d| @ | o ,,‘,',’F?,?‘?}%",??WYY"’,",',,,,,1,,,,,,,i 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A25320 <Pre & Sub>Phase | & Il Vinyl Windows, Vinyl Doors & Sliders 5d  May-17-21  May-21-21  377d O <Pre & Sub>Phase | & II Vinyl Windows, Vlnyl Doors&Shders
A25330 <Pre & Sub>Door Package General 5d  May-17-21 May-21-21 377d| : O <Pre & Sub>Doot Package General
A25340 <Pre & Sub>Gutters, Downspouts, & Tile Caps 50 | May-17-21 May-2121 393d| | (O <Pre& Sub>Gutters, Downspouts, 8 Tile Caps
A25350 <Pre & Sub>Roofing General 50 May-17-21 May-21-21 390d| : |0 <Pre& Sub>R00ﬁn9 General |
A25360 <Pre & Sub>Exterior Siding 5 May-17-21 May-21-21  373d| | |l o 7jf’,rg&,Syh{E{t?pgr@q[qg 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A25370 <Pre & Sub>Insulation 5 May-17-21 May-21-21  381d 0 sPre & Sub>Insulation ‘ ‘ ‘
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COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
A25380 <Pre & Sub>Finish Carpentry Trim Package 5d May-17-21 | May-21-21 | 298d O <Pre & Sub>Finish Carpentry Trim Package ! ! ! ! ! ! ! ! : : : : ‘ ‘ : :
A25390 <Pre & Sub>Framing Carmpentry Material 5 May-17-21 May-21-21 298d| : |O <Pre & Sub>Fraring Campentry Material
A25410 <Pre & Sub>Foundation Concrete 5 May-17-21 May-2-21 282d| | |0 <sPre& Sub>Foundation Concrete:
A26050 <Pre & Sub>Concrete Reinforcement 5 May-17-21 May-21-21  295d| : |0 <Pre&Sub>Concrete Reinforcement — © & &+ ¢ bbb
A26160 <Pre & Sub> STEP Tank 5d | May-17-21  May-21-21 | 249d| : |O <Pre & Sub>STEP Tank : !
Review & Approve 50 May-2421 May-2821 409d| : W May- 28~21 Rewew & Approve :
| W May-2821, Review & Approve
A25420 <Rev & App> Storm Utility Sewer 5 May-2421 May-2821  294d| o § <Rev & App> Storm Utiiity Sewef
A25430 <Rev & App>Wrought Iron & Solid Cedar Wood Fence 5d | May-2421 May-28621 220d| : | O:<Rev&App>Wroughtlron & Solid 7%{1?7{\{\{99517??19? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A25440 <Rev & App>Asphalt Paving 5d | May-24-21 | May-28-21 | 354d 0; <Rev & App>Agphalt Paing
A25450 <Rev & App>Storm Water & Roof Drainage System 5 | May-24-21  May-28-21 | 299d| 0 <Rev & App>Stom Water & Roof Dralnage System
A25460 <Rev & App>Concrete Mix Design 5d May-24-21 May-2821  282d| 0; <Rev & App>Concrete Mix Design
A25470 <Rev & App>Mass Ex/Grading 5 | May-24-21  May-28-21 | 354d| 0: <Rev & App>Mass Ex/Grading |
A25480 <Rev & App>Electrical Finish - Lights Material 5d  May-2421 May-2821 397d| : | O:<Rev&App>Electrical Finish - Lights Maﬁgna} 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A25490 <Rev & App>Electrical 5 May-2421 May-28-21  345d 0; <Rev & App>Electrical : ‘
A25500 <Rev & App>PTAC Heating & Cooling 50 | May-2421 May-2821 349d| : | O:<Rev&App>PTAC Heating & Cooling
A25510 <Rev & App>HVAC Venting 50 May-2421 May-28621 349d| : | O:<Rev & App>HVAC Venting
A25520 <Rev & App>HVAC 5d  May-2421 May-28-21 349d| | | O:<Rev & App>HVAC
A25530 <Rev & App>Plumbing 50 May-2421 May-2821 355d| : | Oi<Rev&App>Plumbing :  © o i L0 0L
A25540 <Rev & App>Carport Engineering & Drawings 5d | May-24-21  May-28-21 | 275d 0: <Rev & App>Carport Engmeen ng & Drawmgs
A25550 <Rev & App>Cabinetry 5 | May-24-21  May-28-21 | 386d| 0 <Rev & App>Cabinetry :
A25560 <Rev & App>Toilet and Bath Accessories 5 May-2421 May-2821 395d| : | O:<Rev & App>Tailet and Bath Accessones
A25570 <Rev & App>Fireplace 5 | May-24-21  May-28-21 | 409d| o <Rev & App>Fiteplace |
A25580 <Rev & App>Painting 5d | May-2421 May-2821 383d| : | Di<Rev&App>Paintng : i o 000 b
A25590 <Rev & App>Drywall 5d | May-24-21  May-28-21 = 362d 0; <Rev & App>Drywall
A25600 <Rev & App>Phase | & Il Vinyl Windows, Vinyl Doors & Sliders 50 | May-2421 May-2821 377d| | | Oi<Rev&App>Phase &I Vinyl Windows, VI nyl Doors & Sllders
A25610 <Rev & App>Door Package General 50 | May-2421 May-2821 377d| : | O:<Rev & App>Daor Package General 3
A25620 <Rev & App>Gutters, Downspouts, & Tile Caps 5 | May-24-21  May-28-21 | 393d| 0! <Rev & App>Gtters, Downspouls, & Tlle Caps |
A25630 <Rev & App>Roofing General 5d | May-2421 May-2821 390d| : | Oi<Rev&App>RoofngGeneral : {1 &+ = 000 b
A25640 <Rev & App>E xterior Siding 5 | May-24-21 | May-28-21 | 373d 0; <Rev & App>Eterior Siding
A25650 <Rev & App>Insulation 50 | May-2421 May2821 381d| : | O:<Rev&App>Insulation |
A25660 <Rev & App>Finish Carpentry Trim Package 50 May-2421 May-2821  298d| 0; <Rev & App>Finish Carpentry Tnm Package
A25670 <Rev & App>Framing Carpentry Material 5d  May-2421 May-2821 298d| | | O:<Rev & App>Framing Carpentry Materal: :
A25690 <Rev & App>Foundation Concrete 50 | May-2421 May-2821 282d| : | O:<Rev&@App>FaundationConcrete = &+ + + 0000
A26060 <Rev & App>Concrete Reinforcement 5d | May-24-21  May-2821  295d 0; <Rev & App>Cancrete Reinforcement
A26170 <Rev & App> STEP Tanks 5d | May-24-21  May-2821 | 249d O <Rev & App> STEP Tanks
Fabricate & Deliver 5d Jun-01-21  Jun-07-21  409d W Juna07 21, Fabncate & Dehver
| ¥ duni07-21, Fabricate & Deliver
A25700 <Fab & Del> Storm Utility Sewer 54 Jun-01-21 Jun-07-21  294d| | O <Fab&DebiStorm Utlty Sewer 111
A25710 <Fab & Del>Wrought Iron & Solid Cedar Wood Fence 5 Jun-0121 Jun-07-21  220d| O <Fab & Del>Wroughtiiron & Solid CedérWoodj Fence | 1 1 L0 L L
A25720 <Fab & Del>Asphalt Paving 5 Jun-01-21  Jun-07-21  354d| B <Fab & Del>Asphalt Paving 3 ‘
A25730 <Fab & Del>Storm Water & Roof Drainage System 5d Jun-01-21  Jun-07-21 = 299d| O <Fab & Del>Storm Water & Roof Drainage Sysiem
A25740 <Fab & Del>Concrete Mix Design 54 Jun-01-21  Jun-07-21  282d| i <Fab & De|>Concrete Mix DeSIgn : :
A25750 <Fab & Del>Mass Ex/Grading 5d Jun-01-21 | Jun-07-21 | 354d O <Fab & Del>Mass Ex/Grading
A25760 <Fab & Del>Electrical Finish - Lights Material 54 Jun-0121  Jun-07-21  397d "’r"""’iilﬁ’EFéb’&’Dé’liEIé’c’thi:é]’F’Ih’léh"I’-igﬁfs’ Méiéhé’l ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A25770 <Fab & Del>Electrical 5 Jun-01-21  Jun-07-21 = 345d| B <Fab & Del>Flectrical
A25780 <Fab & Del>PTAC Heating & Cooling 5d Jun-01-21 | Jun-07-21 | 349d| O <Fab & Del>PTAC Heating & Coollng
A25790 <Fab & Del>HVAC Verting 5¢  Jun-01-21  Jun-07-21 | 349d| i <Fab & De|>HVAC Venting
A25800 <Fab & Del>HVAC 5 Jun-0121  Jun-07-21  349d| | H ff‘i‘?,@?,'?ﬁ\/ﬁ? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A25810 <Fab & Del>Plumbing 5d Jun-01-21 | Jun-07-21 = 355d O <Fab & Del>Plumbing ;
A25820 <Fab & Del>Carport Engineering & Drawings 5d Jun-01-21  Jun-07-21  275d| = <Fab & Del>Carport Engmeerlng & Drawmgs :
A25830 <Fab & Del>Cabinetry 5d Jun-01-21  Jun-07-21 = 386d| O <Fab & Del>Cabinetry ‘
A25840 <Fab & Del>Toilet and Bath Accessories 5d Jun-01-21  Jun-07-21  395d| =] <Fab & De|>T0|Iet and Bath Accessones
A25850 <Fab & Del>Fireplace 5 Jun-01-21 Jun-07-21 409d| : | H ff??f&fl??}?flfép@? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A25860 <Fab & Del>Painting 5d Jun-01-21 | Jun-07-21 | 383d O <Fab & Del>Painting :
A25870 <Fab & Del>Drywall 5d Jun-01-21 | Jun-07-21 = 362d @ <Fab &Del>Drywall :
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COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May Jun Jul Aug I Sep I Oct Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
A25880 <Fab & Del>Phase | & Il Vinyl Windows, Vinyl Doors & Sliders 5d | Jun-01-21 Jun-07-21 = 377d| O <Fab & Del>Phase I & Il Vinyt Windows, Vinyl Doors & bllders 3 ‘ ‘ ‘ ‘
A25890 <Fab & Del>Door Package General 5d Jun-01-21 | Jun-07-21 | 377d B <Fab & Del>Door Package General :
A25900 <Fab & Del>Gutters, Downspouts, & Tile Caps 54 Jun-01-21 Jun-07-21  393d| : | F',,ff??,&,'??,'??‘,‘?tﬁlﬁP?WW?P?!‘,‘?,,&T'!‘?,‘??P? 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A25910 <Fab & Del>Roofing General 5 Jun-01-21  Jun-07-21  390d <Fab & Del>Roofing General ;
A25920 <Fab & Del>Exterior Siding 5d Jun-01-21 | Jun-07-21 = 373d <Fab & Del>Exterior Siding
A25930 <Fab & Del>Insulation 5d Jun-01-21 | Jun-07-21 | 381d <Fab&Del>lnsulatton ‘
A25940 <Fab & Del>Finish Campentry Trim Package 5d Jun-01-21 | Jun-07-21 = 298d <Fab & Del>Finish Carpentry Trim Paokage
A25950 <Fab & Del>Framing Carpentry Material s Jn-0t21 Jn-0721  208d| | | O <Fab&DebFrmmingCapentyMaterd i i L
A25970 <Fab & Del>Foundation Concrete 5 Jun-01-21  Jun-07-21  282d B <Fab & Del>Foundation Concrete
A26070 <Fab & Del>Concrete Reinforcement 5d Jun-01-21 | Jun-07-21 | 295d O <Fab & Del>Concrete Reinforcement :
A26180 <Fab & Del> Step Tanks 5d Jun-01-21 | Jun-07-21 | 249d o <Fab&Del>Step Tanks
Mobilization 20d  May-17-21 Jun-14-21  220d Jun 1421, Mobilization
Mobilization | 20d | May-17:21 | Jun-1421 |_220d IEEER. sween Ju J,Ar?,l,vl,lol?llzatpn ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A1040 Mobilization 5 | May-17-21  May-21-21 | 230d| @ |0 Mobtltzatton
| A300 T.E.S.C. (Const. entrance, Silt fence, Tree protection, CB inserts) 5d Jun-0821 | Jun-14-21 | 220d| | TESC (Const entrance sm fence Tree protectlon CBlnserts)
Sitework 30d  Jun-1421  Jul-2621  272d| | § Ve——y | Jul-26-21, Sitework
[ sitwok | 30d_| Jun-1421 | Ju-2621 | 2720 [l Wy 12621, Sitework
A1050 Clear and Grub 5 Jun-1421 Jun21-21 230d| | i O CearandGrub : =+ & 0L
A1420 Site Strip to Export 5d Jun-21-21 | Jun-28-21 = 230d 0O Site Stfip to Export
A1430 Site Cut to Fill 5d Jun-28-21 | Jul-0521 | 230d O Site Cutto Fil ‘
A1440 Rough Grade Site 5d | Jul0521 | Jul-1221 | 230d .0 Rolgh Grade Site : ‘
A2980 Well Decommission (1 EA) 5d Jul-1221 | Jul-<19-21 | 230d O Well Decommission (1 EA)
A2990 Remove Existing Water Valve (2 EA) 5 Jul1921  Jul-2621  272d| i ‘,:,',L3‘?’,’1",‘{??"%‘!’?9,W?F‘?lY?,'Y?,(,2,EA? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Phase | 246d  Jul-2021  Jul-1322  140d F———————————-V Jul 13-22, Phasel |
~ Apr-0622,Biildng 1| ‘
A1640 <PH1-Bldg1> First Floor MEPF Rough-In Inspections Complete 5d Jan-20-22 | Jan-26-22  198d l:l <PH1 Bld91> First Floor MEPF Rough-In Inspections Complete ‘
A27190 <PH1-Bldg1> Second Floor MEPF Rough-In Inspections Complete 5d Jan-20-22 | Jan-26-22 = 198d O | <PH1- Bld91>Seoond Floor MEPF Rough In Inspections Complete;
A27540 <PH1-Bldg1> Third Floor MEPF Rough-In Inspections Complete 5d | Jan-2022 Jan-2622  198d| : | i n b l;ljF,’ljll ,5',@9??@!(‘*, F,'?F’T,M,E,?F, Bopgltlnlnepeetlone Complete : &+ &+ &+ o0
A26990 <PH1-Bldg1> Install Blinds - Second Floor 1d  Mar-1522 Mar-1522  207d | <PH1-BIdg1> Install Blinds + Second: Floor ;
A27200 <PH1-Bldg1> Second Floor MEPF Finish/Trims Complete 5d Mar-15-22 | Mar-2122 = 205d O <PH1-Bidg1> Second FloorMEPF lesthllms Complete :
A27340 <PH1-Bldg1> Install Blinds - Third Floor 1d Mar-15-22 = Mar-15-22 | 207d | <PH1-Bldg1> Install Blinds : Third Floor ‘ ‘
A27550 <PH1-Bldg1> Third Floor MEPF Finish/Trims Complete 5d Mar-15-22 = Mar-21-22 = 205d O <PHI- -Bldg1> Third Floor MEPF Flmsh/Tnms Complete
A27130 <PH1-Bldg1> Construction Clean - Second Floor 3d  Mar1722 Mar21-22 | 206d| ¢ | ;b O <PH1-Bidg!>Constuction Clean - Second Floor &+ &+ © 1
A27480 <PH1-Bldg1> Construction Clean - Third Floor 3d | Mar1722 Mar-2122  206d 0 <PH1-Bldg1> Construction Clean - Third Floor
A1410 <PH1-Bldg1> Install Blinds - First Floor 1d | Mar-24-22  Mar-2422 = 200d | <PH1-Bldg1> Intall Biinds - First Floor
A2060 <PH1-Bldg1> First Floor MEPF Finish/Trims Complete 5d Mar-24-22 ' Mar-30-22 = 198d O; <PH1-Bidg1> First Floor MEPF Finish/Trims Complete
A2010 <PH1-Bldg1> Construction Clean - First Floor 3d Mar-28-22 = Mar-30-22 = 199d O; <PH1- Bld91>Constmctlon Clean First Floor
A2190 <PH1-Bldg1> Final Cleaning 54 Mar-3122  Apr06-22  199d| | i i l;ljF’ljllBloglf FinalCleaning :  © ¢ &+ o0
==y Apr-11-22, Building 2 |
A28400 <PH1-Bldg2> First Floor MEPF Rough-In Inspections Complete 5d Jan-2522 | Jan-31-22  195d El <F’H1 -Bldg2> First Floor MEPF; Rough-In Inspections Complete §
A28750 <PH1-Bldg2> Second Floor MEPF Rough-In Inspections Complete 5d Jan-2522 | Jan-31-22 | 195d l:l <PH1-BIdg2> Second Floor MEPF Rough In Inspections Complete
A29100 <PH1-Bldg2> Third Floor MEPF Rough-In Inspections Complete 5d Jan-25-22 | Jan-31-22 = 195d l:l <PH1-Bldg2> Third Floor MEPF Roughtin Inspections Complete :
A28550 <PH1-Bldg2> Install Blinds - Second Floor 1d  Mar-18-22 Mar-18-22 204d| : | i i lfl’ljll”Blog?f ,'l,‘?@'!,B,'!’,“,*,SA,,SF%C,‘,’!‘F,,F,"?‘,’!,J 77777777777777777777777777777777777777777777777777777777777
A28760 <PH1-Bldg2> Second Floor MEPF Finish/Trims Complete 5d Mar-18-22 | Mar-24-22 = 202d O <PH1-Bldg2> Second Fidor MEPF Finish/Trims Complete
A28900 <PH1-Bldg2> Install Blinds - Third Floor 1d | Mar-18-22  Mar-1822 = 204d [ <PH1 -Bldg2> Install Biinds:- Third Floor ‘
A29110 <PH1-Bldg2> Third Floor MEPF Finish/Trims Complete 5d Mar-18-22 = Mar-24-22 | 202d O <PHI- -Bldg2> Third FloorMEPF Finish/Trifs Complete
A28690 <PH1-Bldg2> Construction Clean - Second Floor 3d Mar-2222 = Mar-24-22 | 203d 0 <PH1-Bidg2> Construction Clean - Second Floor '
A29040 <PH1-BIdg2> Construction Clean - Third Floor 3d | Mar2222 Mar24-22  203d| | i i b o 0 <PH1-Bldg2> Construction Clean - Third Floor  : =+ &+ &+ & &
A27800 <PH1-BIdg2> Install Biinds - First Floor 1d | Mar2922 Mar-29-22  197d I: <PH1-Bldg2> Install Biinds - First Floor | ‘ 3
A28410 <PH1-Bldg2> First Floor MEPF Finish/Trims Complete 5d Mar-29-22 = Apr04-22 = 195d O <PH{-Bldg2>iFirst Flaor MEPE Finish/Trims Complete :
A27970 <PH1-Bldg2> Construction Clean - First Floor 3d Mar-31-22 = Apr04-22 = 196d D <PH1 -Bldg2>/Constrution Clean - Flrst Floor :
A28110 <PH1-Bldg2> Final Cleaning 5d Apr-05-22 | Apr-11-22 | 196d 'O <PH1-Bldg2> Final Cleaning; ‘
Building 3 ETERITANEARE o — 0722, Buidngd 0
A29950 <PH1-Bldg3> First Floor MEPF Rough-In Inspections Complete 5d Mar-23-22 = Mar-29-22 = 155d 0O: <PH1-Bldg3> First Floor MEPF Rough-In Inspections Complete ‘
| A30300 <PH1-BIdg3> Second Floor MEPF Rough-In Inspections Complete 5 | Mar-23-22 Mar-29-22  155d El; <PH1-Bldg3> %econd FlooerlEl?F Rougn In Inspections Gomplete
- A30650 <PH1-Bldg3> Third Floor MEPF Rough-In Inspections Complete 5d Mar-23-22 = Mar-29-22 = 155d O: <PH1-Bldg3> Third Floor MEPF:Rough-In Inspections Complete
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COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU Bloat br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May Jun Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
A30100 <PH1-Bldg3> Install Blinds - Second Floor 1d | May-1322 May-13-22  164d| : : : ! ! ! : ‘ .| <PH1-Bldg3> Install Blinds -Second Floor ‘ ‘ ‘ ‘
A30310 <PH1-Bldg3> Second Floor MEPF Finish/'Trims Complete 5d  May-1322 May-19-22 162d| | i b o <PH1 BIdg3>Second 7F7|70701r7 MEPF J?'ﬂ'?W'f'W?Q?Tf‘P,"?@ 777777777777777777777777777777
A30450 <PH1-Bldg3> Install Blinds - Third Floor 1d | May-1322  May-13-22 = 164d | <PH1-Bldg3> Install Blinds -Third Floor
A30660 <PH1-Bldg3> Third Floor MEPF Finish/Trims Complete 5d | May-13-22 | May-19-22 | 162d O <PHI- -Bldg3> Third Floor MEPF Firish/Trims Complete
A30240 <PH1-Bldg3> Construction Clean - Second Floor 3d | May-17-22 | May-19-22 | 163d 0 <PH1-Bldg3> Construction Clean - Second Floor
A30590 <PH1-Bldg3> Construction Clean - Third Floor 3d | May-17-22  May-1922 = 163d 0 <PH1-Bldg3> Construction; Clean - Third Floor
A29350 <PH1-Bldg3> Install Blinds - First Floor 1d May-24-22 | May-24-22 | 157d| © | @ b ,,,,,!,<,F,>H,1,,B'qg‘?’?,',”,s@"ﬂ',rﬁds,,f',r,s,tF,',O,O,' 777777777777777777777777777777777777777777
A29960 <PH1-BIdg3> First Floor MEPF Finish/Trims Complete 54 May-2422 May-3122 1554 © | . i i b nh O <PH1-Bidg3> First Floar MEPF Finish/Trims Corhplete ‘ ! :
A29520 <PH1-Bldg3> Construction Clean - First Floor 3d May-26-22 | May-31-22 | 156d El <PH1-BIdg3> Construction Clean First F|00f
A29660 <PH1-Bldg3> Final Cleaning Jun-01-22 | Jun-07-22 = 156d O <PH1-Bldg3> Final Cleanmg
54d | Mar-01-22 | May-13-22 | 172d Ve—— |lay-1322;BuldNg 4 ‘ |
. A31500  <PH1-Bd4> First Floor MEPF Rough-In Inspections Complete 5 Mar-01-22 | Mar-07-22 | 171d| : | . o nn o n !:7|”7<7P’|f|717 Bld4> El{et F,",’?T,M,EPF, Rough- !r} ,'T‘,SP,e,C,t,"?’,‘?,(?,",’T‘P,'?t,?,J 777777777777777777777777777777777777777777
A31850 <PH1-Bld4> Second Floor MEPF Rough-In Inspections Complete 5d Mar-01-22 | Mar-0722 = 171d O <PH1-Bld4>Second Floor MEPF Rough-In Inspections Complete
A32200 <PH1-Bld4> Third Floor ME PF Rough-In Inspections Complete 5d Mar-01-22 | Mar-07-22 | 171d D <PH1 Bla4> Thlfd F|00f ME PF Roughwln Inspect|ons Complete
A31650 <PH1-BId4> Install Blinds - Second Floor 1d Apr21-22 | Apr21-22 = 180d | <PH1-BId4> Install Blinds - Second Floor : 3
A31860 <PH1-BId4> Second Floor MEPF Finish/Trims Complete 5d Apr-21-22 | Apr-27-22 | 178d O <PH1-Bld4> Second Floor MEPF FInISh/TFImS Complete
A32000 <PH1-Bld4> Install Blinds - Third Floor 1d Apr2122 | Apr21-22 | 180d| | i bbb e I”jPrIjI ,1,,8,"?4?, !r)etel! ,3",’?‘?,,?“,",‘? Floor 7777777777777777777777777777777777
A32210 <PH1-BId4> Third Floor MEPF Finish/Trims Complete 5d | Apr-21-22 | Apr2722 | 178d 0; <PH1-Bld4> Third Floor:MEPF Fumsh/TrIms Oomglete
A31790 <PH1-BId4> Construction Clean - Second Floor 3d Apr-2522 | Apr-27-22 | 179d 0} <PH1-Bld4> Construction Clean : Second Floor
A32140 <PH1-Bld4> Construction Clean - Third Floor 3d | Apr2522 | Apr2722 | 179d 0; <PH1-Bld4> Construction Clean + Third Floor
A30900 <PH1-BId4> Install Blinds - First Floor 1d | May-0222  May-02-22 = 173d 1 <PH1:Bld4> Install Blinds - First Floor ' ;
A31510 <PH1-BId4> First Floor MEPF Finish/Trims Complete 5d May-0222 May-06-22 | 1714d| : | + & o0 I;I ,fP,",”, Bld4> F,'??F!‘?‘?WE,EF, Ff’?'?h,/T,r!’T‘,s{ qupplete 7777777777777777777777777777777777
A31070 <PH1-Bld4> Construction Clean - First Floor 3d | May-0422  May-0622 = 172d 0 <PH1-BId4> Construction Cledn - First;Floor
A31210 <PH1-Bld4> Final Cleaning 5d | May-09-22  May-13-22 | 172d . O <PH1-Bld4> Final CleanlﬂQB 5
| Buildings | 54 | Apr2622 | Ju-1322 | 132 ‘ 1 v Jul-13-22, Building |
A33050 <PH1-BId5> First Floor MEPF Rough-In Inspections Complete 5d Apr-26-22 | May-02-22 | 131d EI <PH1:BId5> First Floor MEPF Rough-In Inspections Complete ‘
A33400 <PH1-Bld5> Second Floor MEPF Rough-In Inspections Complete 5d Apr-26-22 | May-02-22  131d| @ | i i Q,f?,",' 71“fo|{1757>7 ,SFC,‘,’W,F!‘?‘?TME,E,F,R,O,‘!Q?,',W Inspections Gomplete: &+
A33750 <PH1-BId5> Third Floor ME PF Rough-In Inspections Complete 5d Apr-26-22 | May-02-22 | 131d O <PH1:Bld5> Third Floar MEPF Rough-In Inspections Complete
A33200 <PH1-BId5> Install Blinds - Second Floor 1d Jun-17-22 | Jun-17-22 | 140d ! [ <PH1 Bld5> Instalf Blinds -SecondFloor :
A33410 <PH1-Bld5> Second Floor MEPF Finish/Trims Complete 5d Jun-17-22 | Jun-24-22 | 138d & i<PH1-BId5> Second Flodr MEPF Finish/Ttims Complete
A33550 <PH1-BId5> Install Blinds - Third Floor 1d Jun-17-22 | Jun-17-22 | 140d | <PH1-Bld5> Instalt Biinds - Third Floor
A33760 <PH1-BId5> Third Floor MEPF Finish/Trims Complete 5d | Jun-17-22 | Jun-24-22  138d| i | i bbb o ‘<7I?7H1 ,,B!‘???,T,h,'fq Floor ME PF F}p{ eh{T’r’I{ng}emp!ete 777777777777777777777777
A33340 <PH1-Bld5> Construction Clean - Second Floor 3d Jun-22-22  Jun-24-22  139d 0 <PH1-Bld5> Construction Clean -:Second Floor
A33690 <PH1-BId5> Construction Clean - Third Floor 3d Jun-22-22 | Jun-24-22 | 139d 0 <PH1- Bld5> Constructlon Clean- Th|rd Flc;or
A32450 <PH1-BId5> Install Blinds - First Floor 1d Jun-2922 | Jun-29-22 | 133d I <PH1-BId5> Install Blinds - First:Floor ‘
A33060 <PH1-BId5> First Floor MEPF Finish/Trims Complete 5d Jun-2922 | Jul0622 | 131d O <PH1-BId5> First Floor MEPF Finish/Trims Complete
A32620 <PH1-Bld5> Construction Clean - First Floor 3d Jul0122 | Jul0622 = 132d l:l<PH1BId5>Construct|onCIeanF|rstF|oor 7777777777777777777777777777777
A32760 <PH1-BId5> Final Cleaning 5d Jul-07-22 | Jul-1322 | 132d 7 ; O <PH1-BIdS? Final Cleanlng
Building 6 | 54d | Nov-08-21 | Jan-27-22 | 247d] ! \f Jan 27-22, Bwldmg6 !
A34600 <PH1-BId6> First Floor MEPF Rough-In Inspections Complete 5d | Nov08-21  Nov-15-21 | 246d § EI <PH1 BId6> First Fioor MEPF Rough-In Inspections Complete
A34950 <PH1-BId6> Second Floor MEPF Rough-In Inspections Complete 5d Nov08-21 ' Nov-15-21 | 246d ;= <PH1-BId6> Secon Floor MEPF Rough-In Inspections Complete
A35300 <PH1-BId6> Third Floor MEPF Rough-In Inspections Complete 5d Nov-08-21 ' Nov-15-21 = 246d EI<PH1 73{46?]!1[@ ,F,",’?,r,'\,",EP,F, ,R,‘?‘,‘Q,h, In ,'??P,‘????f‘?,@,‘?m,p,'?“? 7777777777777777777777777777777777777777777777777777777777777777777777777
A34750 <PH1-BId6> Install Blinds - Second Floor 1d Jan-04-22 | Jan-04-22 | 255d | <PH1-BId6> Install Biinds - Second Floor
A34960 <PH1-BId6> Second Floor MEPF Finish/Trims Complete 5d Jan-04-22 | Jan-10-22 | 253d 'O <PH1-BId6> Second Floor MEPF Finish/Trims Complete
A35100 <PH1-BId6> Install Blinds - Third Floor 1d Jan-04-22 | Jan-04-22 | 255d || <PH1-Bld6> lnstall Biinds - Third Floor:
A35310 <PH1-BId6> Third Floor MEPF Finish/Trims Complete 5d Jan-04-22 | Jan-10-22 | 253d = <PH1-BId6> Third Floor MEPF FinisfiTrims Oomplete
A34890 <PH1-BId6> Construction Clean - Second Floor 3d Jan-0622 | Jan-10-22 | 254d| i | i bbb o fFij ,E,"Fjﬁ? 99?‘,5?@‘??'9“9??,? - ,S,‘?,Cf’,”,d, ,F,'??T 7777777777777777777777777777777777777777777777777777777777777777777777777
A35240 <PH1-Bld6> Construction Clean - Third Floor 3d Jan-06-22 | Jan-10-22 = 254d ‘ ;0 <PH1-Bld6> Construcnon Clean Third Floor
A34000 <PH1-BId6> Install Blinds - First Floor 1d Jan-1322 | Jan-13-22 | 248d | <PH1-BId6> Install Blinds - First Floor !
A34610 <PH1-BId6> First Floor MEPF Finish/Trims Complete 5d Jan-13-22 | Jan-20-22 = 246d O <PH1-BId6> First:Floor MEPF Finish/Trims Complete
A34170 <PH1-BId6> Construction Clean - First Floor 3d Jan-18-22 | Jan-20-22 = 247d D <PHI- Bld6> Constructlon :Clean - Flrst Floor
A34310 <PH1-BId6> Final Cleaning 5d Jan-21-22 | Jan-27-22 | 247d| i | 1o EI<PH1B|d6> F]r)e! 9'?@'?,9 .-
Building 7 v v Apr-21-2 Bu||d|ng 7 :
A36150 <PH1-BId7> First Floor MEPF Rough-In Inspections Complete 5d Feb-04-22 | Feb-10-22 | 187d D <PH1 B|d7> First FIOOF MEPF ROUgh In Inspectlons Complete
- A36500 <PH1-BId7> Second Floor MEPF Rough-In Inspections Complete 5d Feb-04-22 ' Feb-1022 = 187d = <PH1 Bld7> Second Floor MEPF Rough-In Inspections Complete
- A36850 <PH1-Bld7> Third Floor MEPF Rough-In Inspections Complete 5d Feb-04-22 | Feb-10-22 = 187d D <PH1-BId7> Third Floor MEPF Rough-In Inspections Complete
- A36300 <PH1-BId7> Install Blinds - Second Floor 1d | Mar-3022  Mar-3022 = 196d ! | <PH1-Bld7> Install Blins - Second Floor
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COMMERCIAL
Activity ID Activity Name Origirjal Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
A36510 <PH1-BId7> Second Floor MEPF Finish/Trims Complete 5 Mar-3022 Apr0522  194d| : : : : : : : ‘ O <PHI-BId7> Second Floor MEPF Finish/Trims Complete ‘ ‘ ‘ ‘
A36650 <PH1-BId7> Install Blinds - Third Floor 1d | Mar-3022 Mar-3022  196d I <PH1-BId7> Install Biinds - Third Floor | 1 3
A36860 <PH1-BId7> Third Floor MEPF Finish/Trims Complete 5d Mar-30-22 = Apr05-22 = 194d O <PH1-BId7> Third Floor MEPF. Finish/Trims Complete '
A36440 <PH1-BId7> Construction Clean - Second Floor 3d  Apr01-22  Apr05-22  195d A <PH1-BId7> Construction Clean - Second Floor,
A36790 <PH1-BId7> Construction Clean - Third Floor 3d Apr01-22 | Apr05-22 | 195d ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,F',ff’ﬂ?,3!‘?'7?,9,9(‘??4‘?,"9(‘,‘?',efr,‘,,T,h,",d,,F,'F),OT 77777777777777777777777777777777777777777777777777777
A35550 <PH1-BId7> Install Blinds - First Floor 1d  Apr0822  Apr0822  189d| - 1 <PH1-Bld7>!Install Blinds - First Floor:
A36160 <PH1-BId7> First Floor MEPF Finish/Trims Complete 5d Apr08-22 = Apr-14-22 | 187d| 3 O <PH1-BId7> First Floor MEPF Finish/Trims Complete
A35720 <PH1-BId7> Construction Clean - First Floor 3d | Apr-12:22 | Apr-1422  188d| | 0 <PH1-BId7> Construction Clean First Floor
A35860 <PH1-BId7> Final Cleaning 5 Apr-15-22  Apr-21-22  188d| O <PH1-BI¢7> Fina| Cleaning !
Building 8 ETEPSArEEARE o pe— v Apr522Buking8 Lo b
A37700 <PH1-BId8> First Floor MEPF Rough-In Inspections Complete 5d Jan-31-22 | Feb-04-22  191d| : El <PH1 Bld8> First Floor MEPF:Rough-In Inspections Complete 3
A38050 <PH1-BId8> Second Floor MEPF Rough-In Inspections Complete 5d Jan-31-22 | Feb-04-22 = 191d O <PH/-Bidg> Second Floor MEPF Rough-In Inspections Complete
A38400 <PH1-BId8> Third Floor MEPF Rough-In Inspections Complete 5d Jan-31-22 | Feb-04-22 = 191d D <PHl Bld8> Third FloorMEPFRough <n lnspeottonsComplete
A37850 <PH1-BId8> Install Blinds - Second Floor 1d Mar-24-22 | Mar-24-22 = 200d | <PH1-BId8> Install Blinds - Second Floor :
A38060 <PH1-BId8> Second Floor MEPF Finish/Trims Complete 54 Mar-2422  Mar-30-22  198d ,,,_,,,,,,J,,,,,,,L,,,,,,,l,,,,,,,p,,,,,,),,,,,,,4,,,,,,,4,,,,,,,4,,,,,,,,,,,,,,,_,,,E‘J,f'f'i?'9,8?,,S,‘??‘?F‘,d,,F,'?PT,M,E,F,’fF!W!S,*?CTUTS,??F‘?P',‘?‘? 77777777777777777777777777777777777777777777
A38200 <PH1-BId8> Install Blinds - Third Floor 1d Mar-24-22 = Mar-24-22 | 200d | <PH1-Bld8> Install Blinds - Third Floor
A38410 <PH1-BId8> Third Floor MEPF Finish/Trims Complete 5d Mar-24-22 = Mar-30-22 = 198d 0; <PH1-BId8> Third Floor, MEPF Finish/Trims Complete
A37990 <PH1-BId8> Construction Clean - Second Floor 3d  Mar28-22 Mar-3022  199d ”: <PH1- 1Bld8> Constructton Cleanl Secontl Floor
A38340 <PH1-BId8> Construction Clean - Third Floor 3d Mar-28-22 | Mar-3022 = 199d 0; <PH1-Bld8> Construction Clean:- Third Floor
A37100 <PH1-BId8> Install Blinds - First Floor 1d | Apr04-22  Apr04-22  193d| : | . o400 <PH1-BId8>lInstall Blinds - FirstFloor :  : o n
A37710 <PH1-BId8> First Floor MEPF Finish/Trims Complete 5 Apr-04-22  Apr08-22 = 191d ‘0 <PH1-BId8>First Floor MEPF. Finish/Trims Complete :
A37270 <PH1-BId8> Construction Clean - First Floor 3d Apr-06-22 = Apr-08-22 = 192d ‘I] <PH1 BId8>Construct|on Clean F|rstFIoor
A37410 <PH1-BId8> Final Cleaning 5d Apr-1122 | Apr-15-22 | 192d ‘ . O <PH1-BIdg> Final Cleanmg‘ ‘
Wy 120-22, Building 9 |
A39250 <PH1-BId9> First Floor MEPF Rough-In Inspections Complete 5d | Feb-0322 Feb-0922 188d| : | . i oo n F',,fF,’H,T,B,'F’??F,','Sf,F,'t’?,r,'\,",Ef’F,39?‘9,“’,'?,'??9‘*‘??‘??‘?99’?‘,9'??‘? 7777777777777777777777777777777777777777777777
A39600 <PH1-BId9> Second Floor MEPF Rough-In Inspections Complete 5d Feb-0322 Feb-09-22 188d| : | . 1 L ‘0 <PH1-BId9> Second Floor MEPF Rough-In Inspections Complete &+ &+ 1
A39950 <PH1-BId9> Third Floor MEPF Rough-In Inspections Complete 5d Feb-03-22 | Feb-09-22 = 188d El <PH1 Bld9>Thttd Floorl\/lEPFRoush -In Inspections Gomplete
A39400 <PH1-BId9> Install Blinds - Second Floor 1d Mar-29-22 | Mar-29-22 = 197d I: <PH1-BId9> Install Blinds - Second Floor.
A39610 <PH1-BId9> Second Floor MEPF Finish/Trims Complete 5d Mar-29-22 = Apr04-22 = 195d El <PH1 Bld9> Second FloorMEPF Fmtsh/Trtms Complete
A39750 <PH1-BId9> Install Blinds - Third Floor 1d | Mar2922 Mar20-22  197d| i | i b I ,f?",'?,,B,"?'??,',’!?tﬁ'!?'!W?’?,,T,h,'f,‘?,':,',"'ir,,j 77777777777777777777777777777777777777777777777777777777777
A39960 <PH1-BId9> Third Floor MEPF Finish/Trims Complete 5d Mar-29-22 = Apr04-22 | 195d 0O <PH1-BId9> Third Floor MEPF: Finish/Trims Complete
A39540 <PH1-BId9> Construction Clean - Second Floor 3d | Mar-31-22  Apr0422  196d @ <PH1-BId9> Construction Clean - Second Floor;
A39890 <PH1-BId9> Construction Clean - Third Floor 3d Mar-31-22 = Apr04-22 = 196d 0 <PH1-BId9> Construction Clean - Third:Floor
A38650 <PH1-BId9> Install Blinds - First Floor 1d Apr07-22 | Apr07-22 | 190d 2 <PHl Bld9> lnstallBEmds First Floor ‘
A39260 <PH1-BId9> First Floor MEPF Finish/Trims Complete 5d | Apr0722  Apr-1322 | 188d| | i ‘;',fF,",'T,B,"?'??,,F,"?tt,,F!‘??FM,EBF,',:,"?'?T‘!TT!’?‘,S,9‘?'7‘,9'??? 77777777777777777777777777777777777777777777
A38820 <PH1-BId9> Construction Clean - First Floor 3d Apr-11-22 | Apr-1322 = 189d 0 <PH1-BId9> Construction Ctean - First Floor :
A38960 <PH1-BId9> Final Cleaning 54 Apr-14-22 | Apr-20-22 = 189d ‘ ‘ ‘ O <PH1 Bld9> FmalCleamng
Yoy 0012521, R Buiing |
A53200 <PH1-Rec.> First Floor MEPF Rough-In Inspections Complete 5d | Aug09-21  Aug-13-21 | 309d . O <PH1-Rec.> First Floor MERF Rough-In Inspections Complete
A52600 <PH1-Rec.> Install Blinds - First Floor 1d | Oct12-21  Oct12-21  311d ,,,,,,,,,,,,,,,,,,,,,,,,,,,:,,,,,,,,,,,,,,,,,,,,',f',’,H,T,R?F,?,!’??t?,",,E?",“,‘??,,',:,'rﬁtf',",‘?r, 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A53210 <PH1-Rec.> First Floor MEPF Finish/Trims Complete 5d Oct-12-21 | Oct-18-21 = 309d O <PH1-Re¢.> First Floor MEPF Finish/Trims; Complete
A52770 <PH1-Rec.> Construction Clean - First Floor 3d Oct-14-21  Oct-18-21 | 310d O <PH1-Rec> Construction Clean - First Floor
A52910 <PH1-Rec.> Final Cleaning 5d Oct-19-21  Oct25-21 | 310d O :<PH1- Rec> Fmal Cleanmg
| sewer | 30d | Jul-20-21 | Aug30-21 | 236d We— AUg-30-21, Soler l l
A24800 <PH1-UTL>Install STEP Tanks 5d Jul-20-21 | Jul-2621 | 236d ,,,L,,,,,,,,,,,,,,,;,,,,F‘,f?'f'iHT,,L?,'{‘?,‘?',',?T,E,F’I?F,"F,,J 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A24810 <PH1-UTL>Install 6" PVC Gravity Sewer 5d Jul-2721 | Aug02-21 = 236d O <PH1:UTL>Install 6" PVC Gravity Sewer
A24820 <PH1-UTL>Install 4" C900 DR14 (619 LF) 5d | Aug03-21  Aug-09-21 | 236d 0 <PH1 UTL>lnstall 4"C900 DR14 (619 LF)
A24830 <PH1-UTL>Install 2" SCH 80 Services (590 LF) 5d | Aug-10-21 | Aug-16-21 | 236d . @O <PH1-UTL>Install 2" SCH 80 Services (590 LF)
A24840 <PH1-UTL>TESTING - 200 PSI Hydrostatic Test, PIGGING 5d | Aug-17-21 | Aug-23-21 | 236d O <PH1-UTL>TESTING - 200 PSI Hydrostatic Test, PlGGlNG
A24850 <PH1-UTL>Connection to Existing 6" FM (4 EA) Pacific HWY. 5d  Aug24-21 Aug-30-21 236d| : | . i 1 o 4,iFf',",T,F’T,'-i?ﬂ“,”,‘??t,'?’,”}‘?,E,’,",S,t[“@,6,",FM, ,(f‘,,EA);',’,??'T'?,H,WY 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ey 0ct-05-21, Siom Drainage
A24790 <PH1-UTL>Infittration Trenches 5d | Aug31-21 Sep07-21  236d A <PH1- UTL>Infitration Trenches : :
A24860 <PH1-UTL>Bioretention Vaults (366 LF 12" Storm) 5d | Sep08-21 Sep-14-21 | 236d . O <PH1-UTL>Bioretention Valts (366:LF 12" Storm) 3
A24870 <PH1-UTL>Testing (CCTV and Air Test) 5d | Sep-15-21  Sep-21-21 | 236d O <PHI- UTL>Testm9 (CCTV and Air Test) : ! !
A24920 <PH1-UTL>Sweetbrier LP SE - CB 20, 19, 18,22 and 21 (278 LF 12" Storm) =~ 5d | Sep-22-21 Sep-28-21  236d| : | : . = & ‘,:,’,f,F’,HW,T}?,S,V,";e,‘?‘F’F',‘?r, LP 78759372797@”1@”2727 and 21 7(7277787 ,L,F,?,Z,",,S,‘F’,",",l 7777777777777777777777777777777777777777777777777777777777777777777777777
A24940 <PH1-UTL>Install Drywells with Stubs to Buildings 5d | Sep-29-21  Oct-05-21 | 236d O <PH1-UTL>Install Drywells with Stubsto Buldmgs

—7 Nov- 03 21, Water

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

1 Remaining Work @ € Milestone

I Critical Remaining Work
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Pacific Village East Baseline Schedule Rev 1
Detailed Schedule by Subcontractor

P

ahlisch

COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DILEE Azl br I May I Jun I Jul I Aug I Sep I Oct Nov Dec Jan Feb Mar I Apr May I Jun I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
| A24930 <PH1-UTL>Road A, C, D, B and Sweetbrier LP SE (1,833 LF 8'C900) 5d Oct06-21 | Oct-13-21 | 236d : 'O <PHT-UT>Road A; C, D, Biand Sweetbrier LP SE (1,833 LF 87C900); ! : : ; ‘ ‘ ‘ ‘
- A24890 <PH1-UTL>Hydrants, Services, Fire protection 5d Oct-14-21 | Oct-20-21 = 236d O <PH1-UTL>Hydrants, Senices, Fife protectlon 1 1
| A24900 <PH1-UTL>Testing 5d | Oct21-21 Oct27-21  236d| : |+ - oo O:<PHI-UTL>Testng S T e e e e e
 A24910 <PH1-UTL>Connect to Existing (3 EA) 5d Oct-28-21 | Nov03-21 | 236d 0 <PH1-UTL>Connect 10 Existing (3 EA)
Power V-V Nov 18- 21 Power: :
A25020 <PH1-UTL>Install Power Crossings 5d Nov-04-21 ' Nov-10-21 | 236d 'O <PH1-UTL>Install Power Crossings |
| A25030 <PH1-UTL>Install Power Cables 5 Now12-21 Nov-18-21  236d| | § § § § 3 . O <PH1-UTL>Install Power Cables !
Communications I i wyNowde2f Commumicaors | i oG i bbb
A26140 <PH1-UTL>Install Communications Crossings 5¢ | Nov-12-21 Nov-18-21  236d| 3 3 : : O <PH1-UTL>Instal Communications Crossmgs
- A26150 <PH1-UTL>Install Communications Cables 5d Nov-19-21 | Nov-26-21 = 236d [ : <PH1-UTL>Install Communications Cables
Grading/Site Preparations ~ Dec-27:21, Gradmg/Sﬂe Preparanons
A25060 <PH1-R&L>Place and Grade 6" CSBC for Roadway and Curbs 5d | Nov-29-21 Dec03-21  236d D <PH1:R8L>Place and Grade 6" CSBC for Roadway and Curbs
| A25070 <PH1-R&L>Place and Grade 6'/15" CSBC 5d  Dec06-21 Dec10-21 236d| : | . o 1o lﬁijFij’ B&RP!%Q? ﬁfj{i’(?’r?fiﬁ 6" 5',',‘?3,5,9,,1,,,,,,,l,,,,,,,l 777777777777777777777777777777777777777777777777777777777777777777
| A25090 <PH1-R8L>Place and Grade 2" CSTC 5 Dec13-21 Dec17-21  236d O <PH1-R&L>Place and Grage 2" CSTC 3
| A25110 <PH1-R8L>Place and Grade 2" CSTC for Sidewalks and Ramps 5d | Dec20-21 Dec-27-21  236d O <PH1-R&L>Place and Grade 2" CSTC for Sldewal ks and Ramps 3
Hardscape Wom— ' Jan-26:22, Hardscape ‘ ‘ ‘
A25080 <PH1-R&L>Form and Pour Curbs 5d | Dec28-21 Jan-04-22  236d 0O <PH1-R&L>Fom and:Pour Curbs
 A25100 <PH1-R&L>Pave Roadway & Parking 5d Jan-0522 | Jan-11-22  236d| | i i 4 o000 0O <PHI-R&L*PaveRoadway&Parkng . o0 n b
 A25120 <PH1-R&L>Pour Concrete Sidewalks 5d Jan-12-22  Jan-19-22 = 236d O <PH1-R8L>Pour Concrete Sidewalks
- A25130 <PH1-R&L>Pour Concrete Ramps 5d Jan-2022 | Jan-26-22  236d O | <PH1-R8L>Pour Concrete Ramps
Surface Irrigation H Feb 16- 22 Surfaca Imgatlon
A26000 <PH1-R&L>Install Surface Irrigation Piping 5d | Feb-0322  Feb-09-22  236d ‘|:| <PH1-R&L>Install Surface Irfigation Piping !
 A26010 <PH1-R3L>Install Irrigation Sprinklers, Drippers, etc. 5_d %% % ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, . O <PHI- B&Fﬁ'Psrt?!lflff'?gﬁt!f?'j{SPr'ﬂkl?f?,Qﬂppﬁrfsf 9{0 77777777777777777777777777777777777777777777777777777777777
Lighting 10d | Jan-27-22 | Feb-09-22 | 246d Wy Feb-09-22, Lighting : ‘
A26020 <PH1-R&L>Install Light pole Foundations 5d Jan-27-22 | Feb-0222 | 246d O <PH{-R8L>Install Light pole Foundatlons
| A26030 <PH1-R&L>Install Landscape Lighting 5d  Feb-0322  Feb-09-22  246d O <PH1-R8LInstall Landscape nghtmg
Planting Wy . Fcb-24-22, Planting
A25980 <PH1-R&L>Plant Trees & Shrubs 5d Jan-27-22 | Feb-02-22 | 236d| : | i+ b \;l ,,fP,Hl B&!{Ff[arrﬁ Trr}egsi & §h{tgl}§ 77777777777777777777777777777777777777777777777777777777777777777777777777777777
| A25990 <PH1-R8L>Plant Lawn / Grass 50 Feb-1722 Feb-24-22  236d . O :<PH1-R8L>Plant Lawn /:Grass :
Site Furnishing W Feb-02-22, Site Furnishing
A26040 <PH1-R8L>BBQ Area 5d | Jan-27-22  Feb-02-22  251d 0 <PH1-R&L>BBQAred ‘
A26080 <PH1-R8&L>Basketball Court 5d Jan-27-22  Feb-02-22  251d O <PH1-R&L>Basketball Court :
A26090 <PH1-R&L>Benches 5d | Jan-27-22 Feb-0222 25d| i | i i oo O <PH{R&L>Benches |  : © &+ . 0
A26100 <PH1-R&L>Play Ground 5d Jan-27-22 | Feb-02-22 | 251d 0 <PH1-R&L>Play Ground
A26110 <PH1-R&L>Bike Racks 5d Jan-27-22  Feb-02-22  251d O <PH1-R8L>Bike Racks
A26120 <PH1-R&L>Mail Kiosks 5d Jan-27-22 | Feb-02-22 = 251d o <PH1 RAL>Mai KIOSKS
A26130 <PH1-R&L> Rec. Pool 5d Jan-27-22  Feb-02-22  246d| ‘ ‘ O <PH1-R8L> Rec. Pool
Phase Il 377 Jul2021  Jan-2323  od| § v : : ‘ ‘ v Jan 2&23 Phasel
T ye—— l"Nb’v’éb”z’z"Bniwihg'i""""'T"
A40800 <PH2-Bldg1> First Floor MEPF Rough-In Inspections Complete 5d Sep-13-22 | Sep-19-22 35d O <PH2 Bldg1> First Floor MEPF Rough-In Ihspections |
A41150 <PH2-Bldg1> Second Floor MEPF Rough-In Inspections Complete 5d Sep-13-22 | Sep-19-22 35d O <PH2 Bldg1> Second Floor MEPF Rough |n Inspect|0|
A41500 <PH2-Bldg1> Third Floor MEPF Rough-In Inspections Complete 5d Sep-13-22 | Sep-19-22 . 35d O <PH2 Bldg1> Thlrd Floor ME PF Rough An Inspectlons
A40950 <PH2-Bldg1> Install Blinds - Second Floor 1d | Nov04-22  Nov-04-22 | 44d I<PHZBIdg1>InstaIIBhndsSecondFtoow
A41160 <PH2-Bldg1> Second Floor MEPF Finish/Trims Complete 5d Nov-04-22 | Nov-10-22 = 42d 'O <PH2-Bldg1> Second Floor MEPF Finis
A41300 <PH2-BIdg1> Install Blinds - Third Floor 1d | Nov04-22 Nov-04-22  44d | <PH2-Bldg1>iInstall Biinds - Third Floor
A41510 <PH2-BIdg1> Third Floor MEPF Finish/Trims Complete 5d | Nov04-22 Nov-10-22  42d 'O <PH2-Bldg1> Third Eloor MEPF Finish/]
A41090 <PH2-Bldg1> Construction Clean - Second Floor 3d Nov-08-22 | Nov-10-22 | 43d ] <PH2-BIdg1§> Cmstryction Qlean - S;ecc
A41440 <PH2-Bldg1> Construction Clean - Third Floor 3d Nov08-22 Nov-10-22  43d| @ | + i b I <PH2-Bldg1> Construction Clean - Thirg
A40200 <PH2-Bldg1> Install Blinds - First Floor 1d | Nov-16-22 Nov-16-22  37d .| <PH2-Bldg1> Install Biinds; - First Floo
A40810 <PH2-Bldg1> First Floor MEPF Finish/Trims Complete 5d Nov-16-22 | Nov-22-22 35d O <PH2 Bldg1> FlrSt Floor MEPF F|n|s
A40370 <PH2-Bldg1> Construction Clean - First Floor 3d Nov-18-22 | Nov-22-22 36d po o SPHZ Bldg1> Comstructhn Clean: F
A40510 <PH2-Bldg1> Final Cleaning 5 Nov23-22 Nov-30-22  36d| . O <PH2-Bldg1> Final Cleaning
Building 2 | 54d | Nov02:22] Jan-2323 | 1o NN INNR RN NV SO ISR SUNNRNN SRR SRR SN U SRS SN SESUNN SN SRS SN NS RO Ye— J21-23-23, Buildng
A50100 <PH2-Bldg2> First Floor MEPF Rough-In Inspections Complete 5d Nov-02-22 = Nov-08-22 od| W <PH2-Bidg2> First Fioor MEPF Rough-l
\ A50450 <PH2-Bldg2> Second Floor MEPF Rough-In Inspections Complete 5d Nov-02-22 | Nov-08-22 0d l <PH2 BIng? Second Floor IVIEPF Roug
- A50800 <PH2-Bldg2> Third Floor MEPF Rough-In Inspections Complete 5d Nov-02-22 | Nov-08-22 0d I <PH2 B|d92> Third FIoor ME PF Rough -
\ A50250 <PH2-Bldg2> Install Blinds - Second Floor 1d Dec28-22 | Dec-28-22 9d I <PH2- B|d92> InstaII Bllnds

mmmmmm Remaining Level of Effort I Actual Work

= Actual Level of Effort 1 Remaining Work @ € Milestone

I Critical Remaining Work

TASK filter: All Activities
DD:May-15-21
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Pacific Village East Baseline Schedule Rev 1
Detailed Schedule by Subcontractor

pahlisch

COMMERCIAL

Activity ID Activity Name Original Start Finish Total 2021 2022 2023
Dl Bloat br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
A50460 <PH2-Bldg2> Second Floor MEPF Finish'Trims Complete 5d | Dec28-22 Jan-04-23 L I T S R T T T T R A H o N S S S S A A S O <PH2-Bldg2> Second Fi
A50600 <PH2-Bldg2> Install Blinds - Third Floor 1d | Dec28-22 Dec28-22 od I <PH2-Bldg2> Install Biinds
A50810 <PH2-Bldg2> Third Floor ME PF Finish/Trims Complete 5d Dec28-22 = Jan-04-23 7d I:I <PH2 B|d923 Third F!OO\
A50390 <PH2-Bldg2> Construction Clean - Second Floor 3d Dec30-22 = Jan-04-23 8d EII <PH2- B|d925 Constructi
A50740 <PH2-Bldg2> Construction Clean - Third Floor 3d Dec-30-22 | Jan-04-23 8d O <PH2-Bldg2 Constructi
A49500 <PH2-Bldg2> Install Blinds - First Floor 1d | Jan-0923  Jan-09-23  2d |<PHZBlng>InstallBh
A50110 <PH2-Bldg2> First Floor MEPF Finish/Trims Complete 5d Jan-09-23 | Jan-13-23 0d "B <PH2-BIdg2> First Fio
A49670 <PH2-Bldg2> Construction Clean - First Floor 3d Jan-11-23 | Jan-13-23 1d 0 <PH2 Bldg2> Constrw
A49810 <PH2-Bldg2> Final Cleaning 5d Jan-17-23 | Jan-23-23 1d ‘ ‘ O <PH2- Bldg2> Fif Fihal
Building 3 | 54d | Aug-29-22 | Nov-15-22 |  46d] V_V Nov 15- 22 Buﬂdmg 3
A48550 <PH2-Bldg3> First Floor MEPF Rough-In Inspections Complete 5d Aug29-22 | Sep02-22 | 45d| | i n D, ~<PH2:Bldg3> F]@ F|00rMEPF :Rough- !hilpisip?Ctilthsigom}
A48900 <PH2-Bldg3> Second Floor MEPF Rough-In Inspections Complete 50 Aug29-22 Sep02-22  45d| | i i L L b o <PH21 Bldg3> Second Floor MEPF Rough-In Inspections; C¢
A49250 <PH2-Bldg3> Third Floor MEPF Rough-In Inspections Complete 5d Aug-29-22 | Sep02-22  45d D <PH2- B|d93> Third Floor MEPF Rough-n Inspections Com
A48700 <PH2-Bldg3> Install Blinds - Second Floor 1d Oct-21-22 | Oct21-22 | 54d I «PH2-Bldg3> Install Blinds - Second Floor!
A48910 <PH2-Bldg3> Second Floor MEPF Finish/Trims Complete 5d Oct-21-22 | Oct-27-22 52d my | <PH2- Bldg3> Sgcond Flpor MEE’F Flnlsh/Tr
A49050 <PH2-Bldg3> Install Blinds - Third Floor 1d Oct21-22  Oct21-22  B4d| & | 1 I<F’H2 Bldg3>|nsraIIBImdsTh|rdF|oor 77777
A49260 <PH2-Bldg3> Third Floor MEPF Finish/Trims Complete 5d Oct21-22 | Oct27-22 = 52d 0 : <PH2-BIdg3> Third Floor ME PFFinish/Trim
A48840 <PH2-Bldg3> Construction Clean - Second Floor 3d Oct25-22 | Oct27-22 | 53d 0: <PH2-Bldg3> Cpnstructlpn Clean Secor;d
A49190 <PH2-Bldg3> Construction Clean - Third Floor 3d Oct-25-22 | Oct-27-22 | 53d 0 <PH2-Bldg3> Construction Clean - Third Fig
A47950 <PH2-Bldg3> Install Blinds - First Floor 1d Nov01-22 = Nov-01-22 | 47d | <PH2:Bldg3> Install Blinds - First Floor
A48560 <PH2-Bldg3> First Floor MEPF Finish/Trims Complete 5 Nov01-22 Nov07-22  45d| | | 1 bbb T <PH2-Bidg3* First Floor MERF Finish/Tn
A48120 <PH2-Bldg3> Construction Clean - First Floor 3d | Nov03-22 | Nov-07-22 | 46d ‘0 <PH2-Bldg3> Construction Clean - Flrstl
A48260 <PH2-Bldg3> Final Cleaning 5d | Nov08-22  Nov-15-22 | 46d 'O <F?H2 B|d93> Final: Cleamng
v Au12:22,Buking |
A47000 <PH2-Bldg4> First Floor MEPF Rough-In Inspections Complete 5d May-26-22 | Jun-02-22 = 109d IZI <PH2'B|d94> First Floor MEPFRough-in Inspections Complete 3
A47350 <PH2-Bldg4> Second Floor MEPF Rough-In Inspections Complete 5d May-26-22 | Jun-02-22 | 109d| : | & b n ‘;',f,P,H?, Bldg4> 787‘?{:9(1;17 F,",’F’T,M,EPF, R,‘?‘,’gh, In ,',"?Pﬁ?t@?@mf{'?!e, 77777777777777777
A47700 <PH2-Bldg4> Third Floor ME PF Rough-In Inspections Complete 5d May-26-22 | Jun-02-22 = 109d E] <PH2- B|d94> Third Floor MEPF Rough-In Inspectlons Complete
A47150 <PH2-Bldg4> Install Blinds - Second Floor 1d Jul2122 | Jul-2122 | 118d I <PH2-BIdg4> Install Blinds - Second Floor
A47360 <PH2-Bldg4> Second Floor MEPF Finish/Trims Complete 5d Jul-2122 | Jul2722 | 116d O: <PH2- B|d94> Second Floor MEPF F|n|sh/Tr|ms Complete
A47500 <PH2-BIdg4> Install Biinds - Third Floor 1d | Jul122 | Jul-2122 | 118d I $PH2-Bidg4> Install Biinds - Third Floor : : :
A47710 <PH2-Bldg4> Third Floor MEPF Finish/Trims Complete 5d ul-21-22 | Jul2722 | Med| | e =] 1,7?!",2,,?',‘1,9‘,‘??:‘,'@ ,F,'E’P,T,M,'E, PF ,F,'f‘!s,h{Tr,?W?,Qf’mfP!‘?t,‘? 7777777777777
A47290 <PH2-Bldg4> Construction Clean - Second Floor 3d Jul-25-22 | Jul2722 | 117d 0; <PH2-Bldg4> Construction Clean - Second Floor :
A47640 <PH2-Bldg4> Construction Clean - Third Floor 3d Jul-2522 | Jul27-22 | 117d 0 <PH2-Bldg4> Construction Clean - Third Floor
A46400 <PH2-Bldg4> Install Blinds - First Floor 1d | Aug01-22 | Aug01-22  111d | <PH2:Bldg4> Install Blinds - First Floor ; :
A47010 <PH2-Bldg4> First Floor MEPF Finish/Trims Complete 5d | Aug01-22  Aug05-22  109d EI <PH2-Bldg4> First Fldor MEPF lesh/Tnms Cqmplete ‘
A46570 <PH2-Bldg4> Construction Clean - First Floor 3d Aug03-22 | Aug05-22 | 110d| i | 1 ',], f,P,",*,Z, B}qgf‘rj 9‘?’,‘??',“,9?9?,,0!??? - EI{S} Floor : +
A46710 <PH2-Bldg4> Final Cleaning 5d | Aug08-22 Aug-12-22  110d . O <PH2-Bldg4> Final Cleaning
| Building5 | 544 | Jun-0822 | Aug-24-22| 102d v_v ‘Aug-24-22, Building 5 ‘
A45450 <PH2-Bldg5> First Floor MEPF Rough-In Inspections Complete 5d Jun-0822 | Jun-14-22 = 101d o <PH2-BIdg5> First Floor MEPF Rough-In Inspectlons Complete
A45800 <PH2-Bldg5> Second Floor MEPF Rough-In Inspections Complete 5d Jun-08-22 | Jun-14-22 = 101d 3 O <PH2-BIdg5> Second Floor MEPF Rough-In Inspections Complete
A46150 <PH2-Bldg5> Third Floor MEPF Rough-In Inspections Complete 5d Jun-08-22 | Jun-14-22 = 101d ,,,P,,,,,,,,,,,,,,,P,,,,,,,,,,,,,,,1,,,,,,,,,,,,,,,,,,,,,,,ﬂ,,,,,,,ﬂ,,,,,,,,‘,,,,,,,P,,,,,,,,,,,,,,,P,,,,,,,,F,’,,f'f',z,,B,'fj,9,5,>,,T,h',rfj,,F,k?‘?fM?E,F,R,O,‘fgh,'ﬂ,"??P?,‘?t',‘?’,‘?p@?!‘?t,‘? 7777777777777777
A45600 <PH2-Bldg5> Install Blinds - Second Floor 1d | Aug02-22  Aug02-22 = 110d 1 <PH2:Bldg5> Install Blinds - Second Fldor
A45810 <PH2-Bldg5> Second Floor MEPF FinishVTrims Complete 5d | Aug02-22 | Aug-08-22 | 108d a <PH2 B|d95> Second Floor MEPF F|n|sh/Tr|ms Complete
A45950 <PH2-Bldg5> Install Blinds - Third Floor 1d | Aug02-22  Aug02-22 = 110d 1 <PH2:Bldg5> Install Blinds - Tird Floor:
A46160 <PH2-Bldg5> Third Floor MEPF Finish/Trims Complete 5d Aug02-22 | Aug08-22  108d 3|:| <PH2 B|d95> Third FIoor ME PF F|n|sh/Tr|ms Complete
A45740 <PH2-Bldg5> Construction Clean - Second Floor 3d Aug-04-22 | Aug-08-22 | 109d D<PH2B|d95>ConstmctlonCleanSecondFIoor 7777777777777777
A46090 <PH2-Bldg5> Construction Clean - Third Floor 3d Aug-04-22 | Aug08-22  109d 10 <PH2-Bldg5> Construction Clean - Third Floor :
A44850 <PH2-Bldg5> Install Blinds - First Floor 1d | Aug-11-22 | Aug-11-22 | 103d | <PH2-Bldg> Install Blinds - Flrst Floor
A45460 <PH2-Bldg5> First Floor MEPF Finish/Trims Complete 5d | Aug-11-22 | Aug-17-22 | 101d @ <PH2-BIdg5> FirstFloor MEPF Finish/Trims! Complete
A45020 <PH2-Bldg5> Construction Clean - First Floor 3d Aug-15-22 | Aug-17-22 = 102d 0 <PH2-Bldg5> Construction Clean - First Floor
A45160 <PH2-Bldg5> Final Cleaning Aug-18-22 | Aug-24-22 | 102d| 1| |;|757F{l-7l727 BJ@Q?EF}??!Q!?&}@{UQ 77777777777777777777777777777777
54d | Mar-25-22 | Jun-09-22 | 154d] Vemmmmmmrny 10822, Buildng 6 |
. A43900  <PH2-Bldg6> First Floor MEPF Rough-In Inspections Complete 5 Mar-25-22 = Mar-31-22 | 153d O <PH2:Bldg6> First Floor MEPF Rough-In Inspections Complete 3
A44250 <PH2-Bldg6> Second Floor MEPF Rough-In Inspections Complete 5d Mar-25-22 | Mar-31-22 = 153d O <PH2:Bldg6> $econd Floor MEPF Rough-In Inspections Complete
A44600 <PH2-Bldg6> Third Floor MEPF Rough-In Inspections Complete 5d Mar-2522 | Mar-31-22 = 153d O <PH2- ‘B|d96> Third F|OOI' MEPF. Rough- Inspections Complete
A44050 <PH2-Bldg6> Install Blinds - Second Floor 1d May-17-22 | May-17-22 = 162d ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,i,,,,,,,,,,,,',f?"!??!q?,e?,!’??tﬁ"ﬁ",’?q?,,S?,Cf?'?‘?f',",‘?r,j 777777777777777777777777777777777777777777
A44260 <PH2-Bldg6> Second Floor MEPF FinishVTrims Complete 5 | May-17-22 | May-23-22 | 160d [ <PH2-Bidg6> Second Fioor MEPF Finish/Trims Complete

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

I Critical Remaining Work
1 Remaining Work @ € Milestone
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Pacific Village East Baseline Schedule Rev 1 -
HSE Detailed Schedule by Subcontractor p a I S C
COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
DU A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I\P’
A44400 <PH2-Bldg6> Install Blinds - Third Floor 1d  May-17-22 May-17-22  162d| : : : : : : : ‘ | <PH2-BIdg6> Install Blinds - Third Foor ‘ ‘ ‘ ‘
A44610 <PH2-BIdg6> Third Floor ME PF Finish/Trims Complete 5  May-17-22 May-23-22  160d O <PH2-Bldg6> Third Floor MEPF Fimsh/Trlms Complete
A44190 <PH2-Bldg6> Construction Clean - Second Floor 3d | May-1922 | May-23-22 | 161d O <PH2-Bdg6> Constrction Clean : Second Floor
A44540 <PH2-Bldg6> Construction Clean - Third Floor 3d  May-1922 May-2322 161d| | . D,,f‘?ﬂ?737'51975?7(?9{1%@?,“9]! 9'??’1,?"?,",,':1'99? 77777777777777777777777777777777777777777
A43300 <PH2-BIdg6> Install Blinds - First Floor 1d | May-2622  May-26-22 = 155d | 1<PH2-Bldg6> Install Blinds - First;Floor !
A43910 <PH2-Bldg6> First Floor MEPF Finish/Trims Complete 50 May-26-22 Jun-02-22  153d EJ <PH2:Bldg6> First Floor MEPF:Finish/Trims Complete §
A43470 <PH2-Bldg6> Construction Clean - First Floor 3d May-31-22 = Jun-02-22 | 154d 0 <PH2:BIdg6> Construgtion Cleen Flrst‘ Floor
A43610 <PH2-BIdg6> Final Cleaning Jun-03-22  Jun-09-22  154d 8 <PH2-Bidg6> Final Cleaning
A T ARSI o ye— Spromiong? |
| A42350  <PH2-Bldg7> First Floor MEPF Rough-In Inspections Complete | 5d  Jul-05- 22 w122 | 84 'O <PH2-Bldg7> First Hoor MEPF Rough-In Inspections Complete
A42700 <PH2-Bldg7> Second Floor MEPF Rough-In Inspections Complete 5d Jul0522 | Jul-11-22 | 84d 'O <PH2-Bidg7> Second Floor MEPF Rough-In Inspectioris Complete
A43050 <PH2-Bldg7> Third Floor MEPF Rough-In Inspections Complete 5d Jul0522 | Jul-1122 | 84d EI <PH2 -Bldg7> Third FloorME PF Rough-In Inspections Complete
A42500 <PH2-Bldg7> Install Blinds - Second Floor 1d | Aug-25-22 | Aug25-22 @ 93d ! ! I [ <PH2- Bld97> Ingtall Blinds - Second Floor,
A42710 <PH2-Bldg7> Second Floor MEPF Finish/Trims Complete 50 Aug25-22 Aug-31-22 91| | b ;liifFH?jiBiquZ? ?’,‘?99’,‘5‘,399(MF,",F,F!’?'?“,’,TT!’T‘,S, 99(“,9'???,,
A42850 <PH2-BIdg7> Install Blinds - Third Floor 1d | Aug-25-22 Aug-25-22  93d I :<PH2-Bldg7> Install Blinds - Third Floor : :
A43060 <PH2-Bldg7> Third Floor MEPF Finish/Trims Complete 5d | Aug25-22 | Aug-31-22 | 91d E! <PH2:Bldg7> Thlrd FloerMEPE Flnlsh/Trlms Cqmplete :
A42640 <PH2-Bldg7> Construction Clean - Second Floor 3d | Aug29-22 | Aug-31-22 | 92d 0 <PH2:Bldg7> Construction Clean - Second Floor
A42990 <PH2-Bldg7> Construction Clean - Third Floor 3d | Aug29-22 | Aug-31-22 | 92d I <PH2:Bldg7> Construction Clean - Third; Floor :
A41750 <PH2-Bldg7> Install Blinds - First Floor 1d  Sep06-22 Sep06-22  86d| i | i i ',,fF,’H,Q, Bldg7* Install Blinds - First Eleer 777777777777777777
A42360 <PH2-BIdg7> First Floor MEPF Finish/Trims Complete 5d | Sep06-22 Sep-12-22  84d . O <PH2-Bldg7> First Floor MEPF Finish/Trims Complete
A41920 <PH2-Bldg7> Construction Clean - First Floor 3d | Sep08-22  Sep-12-22 |  85d . O <PH2-Bidg7> Construction Clean - Fist Floer
A42060 <PH2-Bldg7> Final Cleaning 54 | Sep-13-22 | Sep-19-22 |  85d O <PH2 Bldg7> Fmal Cleanmg ‘
A, ey | 06125-21, Rec. Buiding : :
A51650 <PH2-Rec.> First Floor MEPF Rough-In Inspections Complete 5d | Aug09-21  Aug-13-21 | 309d EI<PH2 3‘?9?,5?‘,?!9?!,'\4,5,?5 Rough- !e,lr)epeet]eee(}emp,lete 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A51050 <PH2-Rec.> Install Blinds - First Floor 1d Oct-12-21 | Oct-12-21 | 311d I <PH2-Rec.* Install Blinds - First Floor ‘
A51660 <PH2-Rec.> First Floor MEPF Finish/Trims Complete 5d Oct-12-21 | Oct-18-21 = 309d ] <PH2 Rec.> First Floor MEF’F Finish/Trims: Complete
A51220 <PH2-Rec.> Construction Clean - First Floor 3d Oct-14-21 | Oct-18-21 | 310d 0 <PH2 Ree>ConstructlonCIean Elrst Floor
A51360 <PH2-Rec.> Final Cleaning 5d Oct-19-21 | Oct-25-21 | 310d ! O <PH2-Rec> Fmel Cleanmg !
| Sewer | 30d | Ju-20-21 | Aug-30-21 | 221d/ NSNS IR '—' G021, Sewer L
A53230 <PH2-UTL>Install STEP Tanks 5d Jul-2021 | Jul-26-21 | 221d O : <PH2-UTL>Install STEP Tanks
A53240 <PH2-UTL>Install 6" PVC Gravity Sewer 5d Jul27-21 | Aug02-21 | 221d EJ <PH2: UTL>In$te" 6“PVCGraVItySewer
A53250 <PH2-UTL>Install 4" C900 DR14 (619 LF) 5d | Aug03-21 Aug09-21  221d ‘O <PH2-UTL>Install 4C900 DR14 (619 LF)
A53260 <PH2-UTL>Install 2" SCH 80 Services (590 LF) 5d | Aug-10-21  Aug-16-21 | 221d § O <PH2- UTL>Install 2"SCH 80 Services (590 LF)
A53270 <PH2-UTL>TESTING - 200 PSI Hydrostatic Test, PIGGING 5d | Aug17-21 Aug23-21 221d| i | i 0 ‘,:!,f,'?,”,?,L,JT,'-?,T,E?T,'NF?,,,2?,9 PSI !‘!Y@!??F?‘,??,T??F,',’,'99”,“,(? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A53280 <PH2-UTL>Connection to Existing 6" FM (4 EA) Pacific HWY. 5d | Aug24-21  Aug-30-21 | 221d O <PH2-UTL>Connection:to Existing 6" FM (4 EA) Pacific HWY
Wy 00t05-21, Siom Drainage
A53220 <PH2-UTL>Infiltration Trenches 5d Aug-31-21 | Sep-07-21 = 221d EI <PH2 UTL>Inf|Itratlon Trenches 3
A53290 <PH2-UTL>Bioretention Vaults (366 LF 12" Storm) 5 | Sep08-21 Sep-14-21 | 221d . O <PH2-UTL>Bioretention Vs (366.LF 12" Storm) !
A53300 <PH2-UTL>Testing (CCTV and Air Test) 5d  Sep-15-21 Sep-21-21 224d| : | i i 4 F‘,f'f'?,“f?iT???‘f‘Q,(‘??TY andAirTest) & 00
A53520 <PH2-UTL>Sweetbrier LP SE - CB 20, 19, 18, 22 and 21 (278 LF 12" Storm) 5d | Sep22-21  Sep-28-21 | 221d 0: <PH2-UTL>Sweetbrier LP SE - CB 20, 19, 18, 22 and 21 ‘(278 LF 12" Storm)
A53340 <PH2-UTL>Install Drywells with Stubs to Buildings 5d | Sep-29-21  Oct-05-21 | 221d O <PH2-UTL>Install Drywells with Stubs to Buﬂdmgs !
p— Nov-03-21, Water ‘ ‘ ‘ ‘
A53530 <PH2-UTL>Road A, C, D, B and Sweetbrier LP SE (1,833 LF 8"C900) 5d Oct06-21 | Oct-13-21 | 221d 'O <PH2-UTL>Road A, C, D, Biand Sweetbrler LF’ SE (1 833 LF 8"C900)
| A53310 <PH2-UTL>Hydrants, Services, Fire protection 54 Oct14-21  Oct20-21 | 221d| : | &+ . i l;!,jF’ﬂ?rlrJIk?Hyereete”Sery]eeeﬁr»eereteet[ee 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| A53320 <PH2-UTL>Testing 5d Oct21-21 | Oct-27-21 = 221d O: <PH2-UTL>Testing !
- A53330 <PH2-UTL>Connect to Existing (3 EA) 5d Oct-28-21 | Nov03-21 = 221d EI <PH2-UTL>Connect to EXIstmg @ EA)
Power W=y Nov-18-21, Power: :
A53350 <PH2-UTL>Install Power Crossings 54 Nov04-21  Nov-10-21  221d 'O <PH2-UTL>Instal Power Cressmgs :
| A53360 <PH2-UTL>Install Power Cables 5d  Nov-12-21 Nov-18-21  221d| & | &+ &+ & ] o ”fE""’Z’ PT,LE'F‘,SF?,",',’F’,"Y?!,C,?F’!??,,i 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Communications . ey Nov-26-21, Communications
A53590 <PH2-UTL>Install Communications Crossings 5d Nov-12-21 = Nov-18-21 | 221d O <PH2-UTL>Install CommumeatlonsCrossmgs
- A53600 <PH2-UTL>Install Communications Cables 5d Nov-19-21 | Nov-26-21 | 221d 0 ; <PH2- UTL>lnstall Comrunications Cables
Grading/Site Preparations H Dec-27:21, Gradlng/SIte Preparatlons ‘
A53370 <PH2-R&L>Place and Grade 6" CSBC for Roadway and Curbs 5d  Nov29-21 Dec03-21  221d| : | © i oo EJ,,f?',",%’ﬁ?‘,'-ﬁ'?,'??‘?,?’,“,j,(?f?,dﬁ 6" CSBC f?F,R??,",W?Y,‘i‘F‘Q?‘!P’?,i 7777777777777777777777777777777777777777777777777777777777777777777
| A53380 <PH2-R&L>Place and Grade 6"/15" CSBC 5d Dec06-21 = Dec-10-21 = 221d 'O <PH2-R&L>Place and Grade; 6"/15" CSBC
| A53400 <PH2-R8L>Place and Grade 2" CSTC 5 Dec13-21 Dec17-21  221d O <PH2 R8L>Place and Grage 2' CSTC : :
| A53420 <PH2-R&L>Place and Grade 2" CSTC for Sidewalks and Ramps 5d Dec-20-21 ' Dec-27-21 = 221d 0 <PH2-R&L>Place and Grade 2" CSTC for Sidewalks and Ramps 3
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Activity ID

Hardscape
A53390 <PH2-R&L>Form and Pour Curbs
‘ A53410 <PH2-R&L>Pave Roadway & Parking
A53430 <PH2-R&L>Pour Concrete Sidewalks
‘ A53440 <PH2-R&L>Pour Concrete Ramps
Surface Irrigation
A53470 <PH2-R&L>Install Surface Irrigation Piping
\ A53480 <PH2-R&L>Install Irrigation Sprinklers, Drippers, etc.
Lighting
A53490 <PH2-R&L>Install Light pole Foundations
\ A53500 <PH2-R&L>Install Landscape Lighting
Planting
A53450 <PH2-R&L>Plant Trees & Shrubs
‘ A53460 <PH2-R&L>Plant Lawn / Grass
Site Furnishing
A53540 <PH2-R&L>Basketball Court
A53550 <PH2-R&L>Benches
A53560 <PH2-R&L>Play Ground
A53570 <PH2-R&L>Bike Racks
A53580 <PH2-R&L>Mail Kiosks
A53610 <PH2-R&L> Rec. Pool
A53510 <PH2-R&L>BBQ Area
Closeout

A50850 Utilities Final Inspections

Landscape Final Inspection
Buildings Phase 1 Final Inspection
Buildings Phase 2 Final Inspection

- A27560
- A50860
A50870

A Activity Name

[ Original |

Duration

Dec28-21 | Jan-26-22 | 221d

5d Dec-28-21
5d Jan-05-22
5d Jan-12-22
5d Jan-20-22

Feb-17-22 | Mar-03-22 | 221d

5d Feb-17-22
5d Feb-25-22

5d | Jan-27-22 Fep-0222  221d| ‘ ‘ ‘ ‘ ‘ ‘ ‘
5d | Feb-03-22 Feb-09-22  221d| § § § § § § § ;
200 | Feb-10-22 | Mar-10-22 |_221d NSNS UNNSSRUNNE SUURRNS SONURUNS SRS SEUNURUS USRS IS

5d Feb-10-22
5d Mar-04-22

Jan-27-22 | Mar-1722 | 221d

5d Jan-27-22
5d Jan-27-22
5d Jan-27-22
5d Jan-27-22
5d Jan-27-22
5d Feb-03-22

5d Mar-11-22
301d  Nov-29-21

301d | Nov-29-21 | Feb-1023 | 0d|

5d Nov-29-21
5d Mar-18-22

5d Jul-27-22 | Aug-02-22 = 131d

5d Feb-06-23

Finish Total 2021

2022

2023

Jan I Feb I Mar

A br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec

Jan-04-22 = 221d
Jan-11-22  221d
Jan-19-22 = 221d
Jan-26-22 = 221d

Feb-24-22 = 221d
Mar-03-22 = 221d

Feb-16-22  221d
Mar-10-22 = 221d

Feb-02-22  251d
Feb-02-22 = 251d
Feb-02-22  251d
Feb-02-22 = 251d
Feb-02-22  251d
Feb-09-22 = 246d
Mar-17-22 = 221d

p— Jan-26:22, Harcscape :
EI <PH2 R&L>Fom1 and Pour Curbs

| <PH2 R&L>Pave RQadway & Parklng

O <PH2 R&L>Pour Concretg S|dewallks
O | <PH2-R8L>Pour Concrete Ramps

Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec

FV Mar- 03 -22, SUrface Irrlgatlon
O : <PH2- R&L>Install Surfage Irrigation P|p|ng

O <PH2-R&L>Install Irrigation Spnnklers anpers, etc.

vy Feb-09-22, Lighting|

|:| <PH2 R&L>|nstal| nght pole Foundatlons

|:| <PH2 R&L>Instal| Landscape nghtlng

Jan I Feb I Mar I\Pf

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

} O <PH2 R&L>Plant Trees&Shrubs }

0 <PH2 R&L>Plant Lawn /Grass
V"—'—V Mar-17 22 Site Furnlshmg

o <PH2 R&L>Basketba|l Court !
0 <PH2-R&L>B¢nCheS ;

]
] <PH2 R&L>B|ke Racks
O <PH2-R&L>Mail Kiosks

|:| <PH2-R8L> Rec. Peol

O <PH2 R&L>BBQ Area

Feb-10-23  0d| | 3 | | | | o

Dec03-21 = 296d
Mar-24-22 = 221d

Feb-10-23 0d

O 3Landscape Fmal;lnspectlpn

|j Bu||d|ngs Pha$e1 Flnal Inspectlon

[J Ut|||t|es Final Inspectlons

l BuIIdlngs Pha<

mmmmmm Remaining Level of Effort I Actual Work

mmmmmm  Actual Level of Effort

1 Remaining Work @

I Critical Remaining Work

@ Milestone

Page 61 of 61

TASK filter: All Activities
DD:May-15-21




