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Ty CDEEM, Co.
Activity 1D [Activity Name [ Orginal | Stat | Finish | Early Start | Early Finish | Late Start | Late Finish | Predecessors | SUCCessors [ Total Float | Budgeted Total Cost 2024 2025
puraton s[o[N[ o] [ F[MA[MJ[ J] A[s[O[N[O S| FIMAM J] J[A]

~ke Nona Prima are - Sep-1523 | Jan-08-25 | Sep-1523 |Jan-0825 [Oct-11-23 |Jan-08-25 _!“ $9,300,000.00 ‘ y -2Ke Nona Primary

Key Dates & Milestones Sep-1523 Jan-0825 Sep-1523 Jan-08-25 Oct-11-23 Jan-08-25 $0.00 : v Key Dates & Milesf
A1150 Project Start 0 Sep-15-23 Sep-15-23 Oct-11-23 A1000, A3470, 26 $0.00 : ! !
A3480, A3510, Project Start 3
A3590, A3640 !
A1000 NTP 0 Oct-11-23* Oct-11-23 Oct-11-23 A1150 A1240, A1260, 0 $0.00 . NTP ”””” T [
A3480, A3550, ‘ !
A3560, A1240, ! !
A3610, A3630, 3 3
A3660, A3670 ‘ ‘
A1020 Project Completion 0 Jan-08-25 Jan-08-25 Jan-08-25 2; ggg, ﬁ; 2?18’ 0 $0.00 ‘ Project Completion
A3610, A3630, : !
A3660, A3670 3 3
General Conditions 328  Sep15-23 Jan08-25 Sep-15-23 Jan0825 Oct-11-23  Jan08-25 0 $885,000.00 General Conditiong
A3590 GENERAL CONDITION S (STAFFING) 328 | Sep-1523 Jan-0825 Sep-15-23 Jan-0825 | Oct-11-23  Jan-0825 | A1150 A1020 0 $490,000.00 S GENERALCOND,
A3640 PROJECT SCHEDULE 328 | Sep-15-23 | Jan-08-25 | Sep-15-23 | Jan-0825 | Oct-11-23 |Jan-08-25 | A1150 A1020 0 $15,000.00 PROJECT SCHED
A3610 MATERIAL TESTING - TERRACON 5 Oct-1123 | Oct-17-23 | Oct-11-23 | Oct-17-23 | Jan-01-25 | Jan-08-25 | A1000 A1020 306 $50,000.00 I MATERIAL JESTNG-TERRACON.
A3630 LIABILITY INSURANCE 5 Oct-1123 | Oct-17-23 | Oct-11-23 | Oct-17-23 | Jan-01-25 | Jan-08-25 | A1000 A1020 306 $41,000.00 D LIABILITY INSURANCE |
A3660 PRE-CONSTRUCTION MEETING 5 Oct-1123 | Oct-17-23 | Oct-11-23 | Oct-17-23 | Jan-0125 | Jan-08-25 | A1000 A1020 306 $10,000.00 0 PRE-CONSTRUCTION MEETING :
A3670 BONDS/FUNDS CONTROL 5 Oct-1123 | Oct-17-23 | Oct-11-23 | Oct-17-23 | Jan-0125 | Jan-08-25 | A1000 A1020 306 $279,000.00 I._BONDS/EUNDS CONTROL I
Preconstruction 114  Sep-1523 Mar01-24 Sep-15-23 Mar01-24  Oct-1123  Jan-08-25 214 $100,000.00 reconstruction, Mar01-24
Bid & Award Subcontractors 5 Sep-15-23  Sep-21-23 Sep-1523 Sep-2123  Jan-18-24  Jan-08-25 328 $0.00 , Bid gﬂv’véfd’s’ﬁbbbﬁfrébféfs’ ‘Sep-21- 73 ””””””””””
A3470 B?d & Award Steel Subcontractor . 5 Sep-15-23 = Sep-21-23 | Sep-15-23 | Sep-21-23 | Dec-31-24 Jan-08-25 | A1150 A1260 328 $0.00 ' Bid & Award SteelSuboontracIor, o 77777777777777777777
A3510 Bid & Award Subcontractors ( Remaining) 5 Sep-15-23 | Sep-21-23 | Sep-15-23 | Sep-21-23 | Jan-18-24 Jan-25-24 | A1150 A3520 86 $0.00 ' Bid & Award Subcontractors(Remalmnq) 777777777777777777
Permits 45 Oct-1123  Dec-1323 Oct-11-23  Dec-1323  Dec-11-23  Feb-15-24 43 $0.00 y—y |ermits, Dec-13-23 ‘
A3550 National pollutant Discharge Elimination System (NPDES) Permit 45 Oct-11-23 | Dec-13-23 | Oct-11-23  Dec-13-23 | Dec-11-23  Feb-15-24 | A1000 A1240 43 $0.00 . Naiinnalpollutant Dischatqulfnﬂnaiinn System (NP
A3560 Infection Control Pemit 45 Oct-11-23 | Dec-13-23 | Oct-11-23 | Dec-13-23 | Dec-11-23 | Feb-15-24 | A1000 A1240 43 $0.00
' JInfection Control Permit . ' .
Perpare & Submit 67 Sep-22-23 Dec29-23 Sep-22-23 Dec29-23 Oct-1123  Feb-01-24 22 $100,000.00 F’erpare & Submit, Dec-29- 23
A3520 Prepare & Subm?t Submittals 5 Sep-22-23 | Sep-28-23 | Sep-22-23 | Sep-28-23 | Jan-25-24 | Feb-01-24 | A3510 A3530 84 $50,000.00 |[l Prepare & Submit Submittals
A3480 Prepare & Submit Steel 55 Oct-1123 | Dec29-23 | Oct-1123  Dec-29-23 | Oct-11-23 | Dec-29-23 | A1000, A1150 A3490 0 $50,000.00 B Propsre & Submit Steel
Review & Approve 75 Sep29-23 Jan-1924 Sep-29-23 Jan-19-24  Dec-30-23 Feb-08-24 14 $0.00 ly—y ReVIeW & Approve, Jan-19 24
A3530 Rev?ew & Approve Submittals 5 Sep-29-23 | Oct-0523 | Sep-29-23 | Oct-05-23 | Feb-01-24 | Feb-08-24 | A3520 A3540 84 $0.00 I Review & Appmve Submittals
A3490 Review & Approve Steel 21 Dec-30-23 | Jan-19-24 | Dec-30-23 | Jan-19-24 | Dec-30-23 |Jan-19-24 | A3480 A3500 0 sooo || B Review&Aoprove Steel
Fabricate & Deliver 99 Oct-06-23  Mar-01-24 Oct-0623 Mar-0124  Jan-1924 Mar01-24 0 $0.00 y—y Fabricate & Deiiver, Niar 01 -24
A3540 Fabn:cate & DeIT/er Submittals 5 Oct-06-23 | Oct-13-23 | Oct-06-23 | Oct-13-23 | Feb-08-24 | Feb-15-24 | A3530 A1240 84 $0.00 I Fabricate &. D elver Submittals. -
A3500 Fabricate & Deliver Steel 30 Jan-1924 | Mar01-24 ' Jan-1924 |Mar0124 | Jan-1924 |Mar01-24 | A3490 A1290 0 sooo || — F bricate. & Deliver Ste e!—c—f— N
Construction 294 Oct-11-23 Dec13-24 Oct-11-23 Dec-1324 Jan-0524 Dec-20-24 5 $8,302,500.00 v : v onstruction, Dec-
A1260 Mobilization Adminis.trative | | | 5 Oct-1123 | Oct-17-23 | Oct-1123 | Oct-17-23 | Jan-05-24 | Jan-12-24 | A1000, A3470 A1239 59 $35,000.00 I Mobilization Admimstraﬁve 777777777 77777777777777777777
A1239 Lay-down area fencing/palm tree relocation & Driveway Installation 14 Nov-01-23 | Nov-21-23 | Nov-01-23 | Nov-21-23 |Jan-26-24 Feb-15-24 | A1260 A1240,A1280 58 $40,000.00 O Layd own area fencina/palm tree. reI ocation & Driveway
A1280 Temp Electric 14 Nov-01-23 | Nov-21-23 | Nov-01-23 | Nov-21-23 | Jan-30-24 | Feb-20-24 |A1239 A1470 60 $40,000.00 O Temp EIe ctric !
A1240 Mobilization on Site 1 Feb-12-24 | Feb-13-24 |Feb-12-24 | Feb-13-24 |Feb-15-24 | Feb-16-24 2; ggg, ﬁgggg, A1460,A1510 3 $40,000.00 | Mobilization on Site
A1239, A1000 ‘
A1510 VA vacating Phase C 1 Feb-13-24 | Feb-14-24 |Feb-13-24 |Feb-14-24 | Feb-16-24 |Feb-20-24 | A1240 A1460 3 $40,000.00 | VA vacating Phase C
A1460 ICRA 5 Feb-14-24 | Feb-21-24 |Feb-14-24 | Feb-21-24 | Feb-20-24 Feb-27-24 | A1240,A1510 A1470, A3130 4 $40,000.00 I |¢R A
A1470 Temp Elevator & Crane 5 Feb-14-24 | Feb-21-24 |Feb-14-24 | Feb-21-24 | Feb-20-24 Feb-27-24 | A1460, A1280 A1140, A3130 4 $4000000 || 1_Terp Elevator & Crane .
Demolition 7 Feb-14-24 = Feb-26-24 Feb-1424 Feb-26-24 Feb-2024 Mar-01-24 4 $300,000.00 w Demolition, Feb-26-24
A1130 Demo Roof System to expose Structural members 2 Feb-14-24 = Feb-16-24 Feb-14-24 Feb-16-24 | Feb-20-24 Feb-22-24 ' A1140 A1190 4 $50,000.00 | Diemo Roof System to exbose Structural memb
A1140 Demo Concrete Deck 5 Feb-14-24 | Feb-21-24 | Feb-14-24 | Feb-21-24 | Feb-20-24 |Feb-27-24 | A1470 A1130 4 $s0,00000 || 1 ﬂ emo Conarete Dack -
A1190 Demo Wals 4 Feb-14-24 | Feb-20-24 | Feb-14-24 | Feb-20-24 | Feb-20-24 |Feb-26-24 | A1130 A1220 4 $50,000.00 I Demo Wals |
A1220 Demo Exterior Metal Panels 3 Feb-20-24 | Feb-23-24 | Feb-20-24 | Feb-23-24 | Feb-26-24 |Feb-29-24 | A1190 A1230 4 $50,000.00 :
| Demo Exterior Metal Panejs
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CDEEM, Co.
Activity ID Activity Name Original Start Finish Early Start | Early Finish [Late Start |Late Finish | Predecessors Successors Total Float | Budgeted Total Cost 2024 2025
Durafion S[o[N[o[ J[F[MA[MJ[ J[A[s[O[N| D] J[F[M[A[M ] J[A]
A1230 Demo Existing Framming 3 Feb-20-24 | Feb-23-24 Feb-20-24 | Feb-23-24 | Feb-26-24 |Feb-29-24 | A1220 A1250 4 $50,00000 [ | Demo Existing Frammind 77777777777777777777
A1250 Demo MEP 4 Feb-20-24 = Feb-26-24 Feb-20-24 |Feb-26-24 |Feb-26-24 Mar01-24 |A1230 A1290, A3130 4 $50,00000 [ u,bem 77777777777777777777777777777777
Structural 64  Mar0124 Jun-0524 Mar0124 Jun-05-24 Mar01-24 Nov-14-24 100 $2,220,000.00 o WS, JU“05 -24
4h floor -_!“ IR = Jouihicotclicad N
. A1290  Install Steel Columns-th floor Mar01-24 = Mar15-24 Mar01-24 Mar-15-24  Mar-01-24 Mar-15-24 A1250,A3500  A1310 0 $760 000.00 B | Install Steel Columnsth fioor
A1310 Emect Steel and Decking-4th floor 10 Mar-15-24 = Mar29-24 Mar-15-24 Mar29-24 Mar-15-24 Mar29-24 | A1290 A1480 0 $275,000.00 . Errect Steel and Decklin_q _4th floor
‘ A1480 Form/ Reinforce & Inspect Concrete Slab-4th floor 7 Mar29-24 | Apr-1024 | Mar2924 | Apr-10-24 | Mar29-24 |Apr-10-24 | A1310 A1370 0 $37,50000 . _Form/ Reinforce &. In;spect Concrete Slab-4
‘ A1370 Pour Concrete Slab-4th floor 5 Apr-10-24 | Apr-17-24  Apr-10-24 | Apr-1724 | Apr-10-24 | Apr-17-24 | A1480 A1300 0 $37,50000 ¢ 1. Pour Concrete Slab4th floor .
4th floor Intersfitial -_! y—y 4 floorntersiial, dun-05-24
 A1300  Install Steel Columns-4th Floor Interstitial Apr-17-24  May-01-24 Apr1724 | May-01-24 | Apr-1724 | May-01-24  A1370 A1330 0 $760 i | I | B._Install Steel Columhs-4th Flaor Interstiial
‘ A1330 Errect Steel and Decking-4th Floor Interstitial 10 May-01-24 = May-17-24  May-01-24 | May-17-24 | May-01-24 May-17-24 | A1300 A1490, A1340 0 $275,000.00 B Emect Steel and Decklnq-4th Floor Inter
‘ A1490 Form/ Reinforce & Inspect Concrete Slab-4th Floor Interstitial 7 May-17-24 | May-29-24  May-17-24 | May-29-24 | Oct-29-24 | Nov-07-24 | A1330 A1450 100 $37,500.00 0 Fom/ Reinforce & Inspect Concrete S
7‘ A1450 Pour Concrete Slab-4th Floor Interstitial 5 May-29-24 = Jun-05-24 ' May-29-24 | Jun-05-24 | Nov-07-24 Nov-14-24 | A1490 A1400 100 $37,50000 o [ Pour Concrete. $lab 4th Floor Interstitid
Roofing 20 Jun0524 Juk10-24 Jun0524 Ju-1024  Nov-14-24 Dec-13-24 100 $330,000.00 Roofing, Jul-10-24
A1400 Install Concrete Parapet with Metal Coping 5 Jun-05-24 | Jun-13-24 Jun-05-24 Jun-13-24  Nov-14-24  Nov-21-24 ' A1450 A1320 100 $50,000.00 0 Install Concrete? Parapet with Metal C|
A1320 Install Roofing System 10 Jun-1324 | Jul01-24 | Jun-13-24 | Jul-01-24 | Nov-21-24 | Dec-06-24 | A1400 A1380,A1390 100 $150,00000 [ b O Install Roofing System
A1380 Install Stair & Railing 5 Jul-01-24 | Jul-10-24 | Jul-01-24 | Jul-10-24 Dec-06-24 Dec-13-24 A1320 A1580 100 $50,000.00 0 Install Stair & Railing
A1390 Install Rooftop Lightning Protection 5 Ju-0124 | Jul-10-24 | Jul01-24 | Ju-10-24 | Dec-06-24 |Dec-13-24 | A1320 A1580 100 $80,00000 [ L [ Install Rooftdp Lightning Protection
Exterior 39 May-1724 Jul22-24 May-17-24 Jul-2224  May-17-24 Dec-13-24 93 $355,000.00 : Exterior, Juk22-24
|19 | May-1724[ Jun1724 [May1724 [Jun-1724 |May-17-24 [Dec1324 | | | 113 | $118,333.33 | | North, dun-17-24
A1340 Install Precast Concrete Panels-North 10 May-17-24 | Jun-03-24 May-17-24 | Jun-03-24 | May-17-24 Jun-03-24 | A1330 A1500, A1410 0 $75,000.00 B Install Precast Cioncrete Panels-North
A1500 Install Exterior Windows-North 4 Jun-03-24 | Jun-10-24 | Jun-03-24 Jun-10-24 | Jul05-24 | Jul-1524 | A1340 A1350, A1600 20 $2166667 [ L0 _lnstall Exteﬁo;windgws,Nth 7777777
‘ Install Vertical Expansion Joint-North 5 Jun-1024 | Jun-17-24 | Jun-10-24 | Jun-17-24 | Dec-06-24 Dec-13-24 | A1500 A1580 13 $21.66667 [ L 0_ Install Vertical Expansion Joint-North
- 78 R e e B e O e N I N oy e
W Install Precast Concrete Panels-West 10 Jun-0324 | Jun-19-24 | Jun-03-24 | Jun-19-24 | Jun-03-24 | Jun-19-24 | A1340 A2790, A1430 $75 oooo0 [ | B_Install Precast Concrete Panels-Wes|
‘ A2790 Install Exterior Windows-West 4 Jun-19-24 | Jun-2524 Jun-19-24  Jun-25-24  Jul05-24 | Jul-15-24 | A1410 A1420, A1600 10 $21,666.67 1 Install ExteriorEWindows West
- A1420 Install Vertical Expansion Joint-West 5 Jun2524 | Juk03-24 | Jun-25-24 | Jul03-24  Dec-06-24 ' Dec-13-24 | A2790 A1580 103 $21.66667 (1 o o lnstall\/emcal Expansion_Joint-Wes|
—!_g-l ,,,,,,,,,,,,,,, Y Soun M2
A1430 Install Precast Concrete Panels-South 10 Jun-19-24 | Jul-05-24  Jun-19-24 | Jul-05-24 Jun-19-24  Jul-05-24 | A1410 A2800 $75,000.00 B Install Precast Concrete Panels-Sol
‘ A2800 Install Exterior Windows-South 4 Jul-05-24 | Jul-15-24 | Jul-05-24 | Jul-15-24 Jul-05-24  Jul-15-24 | A1430 A1440,A1600 0 $21,666.67 I Instal EXteri(Sr Windows-South
‘ A1440 Install Vertical Expansion Joint-South 5 Ju-15-24 | Jul-22-24 | Jul-15-24 | Jul-22-24 | Dec06-24 | Dec-13-24 | A2800 A1580 93 $2166667 | L 0. Install Vemcal Expansion Joint-So
Interior 201  Feb-26-24 Dec-1324 Feb-26-24 Dec-13-24 JuH1524  Dec20-24 $482250000 || y—y Interior Dec-13-24
4th floor | Feb-26-24 | Dec-13-24 | Feb-2624 |Dec-1324 |Juk15-24 [Dec1324 | | “ ,,,,,,,,,,,, — y 4 floor Dect3:24.
4th floor -Area A _ - ,,,,,,,,,,,,,,,,,,,, 4th floor ,A,r?a A Nov
Framming & Rough-Ins Ju-1524  Aug-30-24 Ju-1524  Aug30-24 Juk1524  Sep-17-24 $561 279.76 Framming & Rough-Ins, Aug-3
A1600 Patch & Infill Existing Walls and Hoors4t floor Area A 3 Jul-15-24 | Jul-18-24 | Jul-15-24 | Jul-18-24 Jul-15-24 | Jul-18-24 ﬁ?ggg A2790, A2860, A1650 0 $11,111.11 I Patch & Inﬁl? Existing Walls and A
A1650 Install Framing Wals and Celing-4th floor Area A 10 Jul-18-24 | Aug-01-24 | Jul-18-24 | Aug-01-24 | Aug-02-24 | Aug-16-24  A1600 ﬁ:ll ggg ﬁ] (7328 1 $33,333.33 O Instal Fran%ﬂng Wals and Ceiing
A1860, A1900, |
A1630, A2300,
A1920
A1620 Install pneumatic System rough-ins-4th floor Area A 6 Aug-01-24 | Aug-09-24 Aug-01-24 | Aug-09-24 |Aug-22-24 ' Aug-30-24  A1650 A1870 15 ss33333 I o EI 7 Install pneumathvstem rouqh
A1680 Install plumbing rough-ins-4th floor Area A 7 Aug-01-24 | Aug-12-24  Aug-01-24 | Aug-12-24 | Aug-21-24 | Aug-30-24 A1650 A1870 14 $53,571.43 O Install plurfnbinq rough-ins-4th flg
A1750 Install HVAC rough-ins-4th floor Area A 5 Aug-01-24 | Aug-08-24 Aug-01-24 Aug-08-24  Aug-23-24 Aug-30-24 | A1650 A1870 16 $essgss80 |\ [ _Install HVAC rough-ins-4th fioor.
A1840 Install Electrical rough-ins-4th floor Area A 6 Aug-01-24 | Aug-09-24 | Aug-01-24 | Aug-09-24 | Aug-22-24 | Aug-30-24 | A1650 A1870 15 $43,750.00 0 Instal Electrical rough-ins<4th flo
A1860 Install fire supression system rough-ins-4th floor Area A 6 Aug-01-24 | Aug-09-24 | Aug-01-24 | Aug-09-24 | Aug-22-24 | Aug-30-24 | A1650 A1870 15 $25,000.00 0 Install fire :supression system rou
A1900 Install Communication system rough-ins-4th floor Area A 7 Aug-01-24 | Aug-12-24 | Aug-01-24 | Aug-12-24 | Aug-21-24 | Aug-30-24 | A1650 A1870 14 $2312600 o 0 . lostall Cofnmunication_system.
A1630 Install lift systems-4th floor Area A 10 Aug-01-24 | Aug-15-24 | Aug-01-24 | Aug-15-24 | Aug-16-24 | Aug-30-24 | A1650 A1870 11 $200,000.00 O Install lift s:vstems _4th floor Area
A1920 Install Electronic Safety and Security system rough-ins-4th floor Area A 7 Aug-01-24 | Aug-13-24 | Aug-01-24 | Aug-13-24 | Aug-21-24 | Aug-30-24 A A1650 A1870 13 $33,333.33 O Instal Ele&mnic Safety and Sed
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Lake Nona Pri C

CDEEM, Co.
Activity ID Activity Name Origin_al Start Finish Early Start | Early Finish [Late Start |Late Finish | Predecessors Successors Total Float | Budgeted Total Cost 2024 2025
Buration S[OINE[J[FMAIM [ J[ AlS[OIN[o [F[MAIM] J] J[A]
A1870 Inspect MEP Rough-ins-4th floor Area A 6 Aug-15-24 | Aug-23-24 ' Aug-15-24 | Aug-23-24 | Aug-30-24 | Sep-10-24 | A1840, A1750, A1880 11 12,500.00 :
p ugh-i ug ug ug ug ug p A1680 A1620, $ | 0 Inspect MEP Rough-ins-4th flo
A1860, A1900, ! !
A1630,A1920 : :
A1880 Insulation Walls4th floor Area A 5 Aug23-24 | Aug-30-24 | Aug-23-24 | Aug-30-24 | Sep-10-24 | Sep-17-24 | A1870 A1740 11 $2833333 || - |] Insulanon WaJ|S.41h j'IQQ' Area
Finishes 60  Aug3024 Nov-27-24 Aug-30-24 Nov2724 Sep-17-24 Dec-13-24 11 $786,557.54 ! v—y F'"'S“es Nov-27-24
A1740 Hang Drywall-4th floor Area A 10 Aug-30-24 | Sep-16-24  Aug-30-24 | Sep-16-24 | Sep-17-24 | Oct-01-24 | A1880 A1690 1 $33,333.33 O Hang bwwall 4th floor Area A
A1690 Tape & Mud Drywall-4th floor Area A 4 Sep-16-24 | Sep-20-24 | Sep-16-24 | Sep-20-24 | Oct-01-24 | Oct-07-24 | A1740 A1720 1 $11,111.11 0 Taoé & Mud Drywall-4th floo
A1720 Install Porcelain & Terrazzo Tiles-4th floor Area A 4 Sep-20-24 | Sep-26-24 | Sep-20-24 | Sep-26-24 | Oct-07-24 | Oct-11-24 | A1690 A1830 11 $66,666.67 0 InstallzPorceIain & Terrazmo 1
A1830 Prime & Paint-4th floor Area A 6 Sep-26-24 | Oct-04-24 | Sep-26-24 | Oct-04-24 | Oct-11-24 | Oct-21-24 | A1720 A1770 11 $11,111.11 il Pl:imé & Paint-4th floor Area
A1770 Install Ceiling Tiles-4th floor Area A 10 Oct-04-24 | Oct-18-24 | Oct-04-24 | Oct-18-24  Oct-21-24 | Nov-04-24 | A1830 mggg ﬁ] ;2138 1 $33,333.33 O Inste:all Ceiling Tiles-4th flog
A1850, A1780,
A1910, A1930 ‘
A1710 Install Fire Protection Tiim-Outs-4th floor Area A 5 Oct-18-24 | Oct-25-24 | Oct-18-24 | Oct-25-24  Nov-05-24  Nov-12-24 | A1770 A1810, A1590 12 $25,000.00 0 Inst:all Fire Protection Trim
A1760 Install HVAC Tiim-outs-4th floor Area A 5 Oct-18-24 | Oct-25-24 | Oct-18-24 | Oct-2524  Nov-05-24  Nov-12-24 | A1770 A1810, A1590 12 $88,888.89 1 Install HYAC Tim-outs-4t
A1780 Install Communication system Trim-outs-4th floor Area A 5 Oct-1824 = Oct-25-24 | Oct-18-24 | Oct-25-24 Nov-05-24 Nov-12-24 | A1770,A1770 A1810,A1590 12 $23,125.00 0 Inst:all Communication sy
A1800 Install Plumbing Trim-outs-4th floor Area A 6 Oct-18-24 | Oct-28-24 | Oct-18-24 | Oct-28-24  Nov-04-24  Nov-12-24 | A1770 A1810, A1590 11 $53,571.43 } 0 Insiall Plumbing Tim-outq
A1850 Install Electrical trim-outs<4th floor Area A 5 Oct-18-24 | Oct-25-24 | Oct-18-24 | Oct-2524  Nov-05-24  Nov-12-24 | A1770 A1810, A1590 12 $43,750.00 1 Jnstlall Electn'cai tim-oLts
A1910 Install pneumatic system trim-outs-4th floor Area A 5 Oct-18-24 | Oct-25-24 | Oct-18-24 | Oct-25-24  Nov-05-24  Nov-12-24 | A1770 A1810, A1590 12 $8,333.33 ‘ i Inst:all pneumatic system
A1930 Install Electronic Safety and Security system Trim-outs-4th floor Area A 5 Oct-18-24 = Oct-25-24 ' Oct-18-24  Oct-25-24  Nov-04-24 Nov-12-24 A1770 A1810 1" $33,333.33 0 Insﬁall Electronic Safety a
A1810 Install Carpet & LVT-4th floor Area A 5 Oct-28-24 | Nov-04-24 | Oct-28-24 | Nov-04-24  Nov-12-24 ' Nov-19-24 | A1760, A1780, A1820,A1790 11 $33,333.33 |
A1800. A1710. : 0 Ingtall Carpet & LVT-4th
A1850, A1910, ‘ ‘
A1930
A1790 Install Doors<4th floor Area A 5 Nov-04-24 | Nov-11-24 | Nov-04-24 ' Nov-11-24 | Nov-26-24 | Dec-04-24 A A1810 A1890 16 $s000000 | 77777777777777777 |] InstaIIDoors4th f|oor Ar
A1820 Install Casework-4th floor Area A 5 Nov-04-24 = Nov-11-24  Nov-04-24 | Nov-11-24 | Nov-19-24 ' Nov-26-24 ' A1810 A1700 1 $95,833.33 I Install Casework4th flod
A1700 Install Countertops-4th floor Area A 5 Nov-11-24 | Nov-18-24 | Nov-11-24 | Nov-1824 | Nov-26-24 ' Dec-04-24 A A1820 A1890 11 $95,833.33 : I Jastall Countertops-4th
Install Signage-4th floor Area A 7 Nov-18-24 = Nov-27-24 ' Nov-18-24 | Nov-27-24 | Dec-04-24 Dec-13-24 | A1790,A1700 A1580 $50,000.00 i Install Sianage-4th flod
4th floor -Area B | 101 | Ju-18-24 | Dec-13-24 [Ju-1824 [Dec-13-24 |Ju-18-24 |Dec-13-24 _!“ $1,147,837.30 | 3 4th floor -Area B, De
Framming & Rough-ns 32 JuH824 Sep0424 Ju-1824  Sep-04-24 Ju-1824  Sep-04-24 $361,279.76 | v—v Framm":‘g & Rough-Ins, Sep+
A2860 Patch & Infill Existing Walls and Aoors4 th floor Area B 4 Jul-18-24 | Jul-24-24 | Jul-18-24 | Jul-24-24 Jul-18-24  Jul-24-24 | A1600 A2880 0 $11,111.11 i I Patch & Inf;il Existing Walls and R
A2880 Install Framing Wals and Celing-4th floor Area B 10 Jul-24-24 | Aug-07-24 | Jul-24-24 | Aug-07-24 | Jul-24-24  Aug-07-24 | A2860 A2920, A2910, 0 $33,333.33 - » ;
A2900. A2890. : B Install Frarpmg Wals and Celing|
A2930, A2940, :
A2300, A3140 1
A2890 Install pneumatic System rough-ins-4th floor Area B 7 Aug-07-24 = Aug-16-24  Aug-07-24 | Aug-16-24 | Aug-07-24 Aug-16-24  A2880 A2950 0 $8,333.33 ! I_Instal pn éumatic System rough
A2900 Install plumbing rough-ins-4th floor Area B 6 Aug-07-24 = Aug-15-24 | Aug-07-24 | Aug-15-24 | Aug-08-24 Aug-16-24 | A2880 A2950 1 $53,571.43 0 Instal plu:mbinq rough-ins -4tH fld
A2910 Install HVAC rough-ins-4th floor Area B 5 Aug-07-24 | Aug-14-24  Aug-07-24 | Aug-14-24 | Aug-09-24 Aug-16-24  A2880 A2950 2 $88,888.89 1 0 Instal HVJAC ré)uqh;ins _4th floor
A2920 Install Electrical rough-ins-4th floor Area B 6 Aug-07-24 | Aug-15-24  Aug-07-24 | Aug-15-24 | Aug-08-24 |Aug-16-24 | A2880 A2950 1 $43,750.00 1_Install Ele:ptn'caj r;)uqh-ins _Ath fig
A2930 Install fire supression system rough-ins-4th floor Area B 6 Aug-07-24 | Aug-15-24 | Aug-07-24 | Aug-15-24 | Aug-08-24 | Aug-16-24 | A2880 A2950 1 $25,000.00 0 Install firei supressi én system rol
A2940 Install Communication system system rough-ins-4th floor Area B 6 Aug-07-24 | Aug-15-24  Aug-07-24 | Aug-15-24 | Aug-08-24 Aug-16-24  A2880 A2950 1 $23,125.00 1 Install Co}nmunication system
A3140 Install Electronic Safety and Security system rough-ins-4th floor Area B 6 Aug-07-24 | Aug-15-24 | Aug-07-24 | Aug-15-24 | Aug-08-24 Aug-16-24 = A2880 A2950 1 $33,333.33 1 Instal EIeEtronic Safety and Se(
A2950 Inspect MEP Rough-ins-4th floor Area B 7 Aug-16-24 | Aug27-24 | Aug-16-24 | Aug-27-24 | Aug-16-24 | Aug-27-24  A2920,A2910,  A2960 0 $12,500.00 I llnspec’[MEP Rough|ns-4thﬂo
A2900, A2890, ‘
A2930, A2940, :
A3140
A2960 Insulation Walls4th floor Area B 5 Aug-27-24 | Sep-04-24 | Aug-27-24 | Sep-04-24 | Aug-27-24 | Sep-04-24 | A2950 A2970 0 $28,333.33 : 1 lnsulatlon Walls4th_floor Area
Finishes 69  Sep04-24 Dec1324 Sep04-24 Dec1324 Sep04-24 Dec13-24 0 $786,557.54 3 y—y"ishes, Dec-13-24
A2970 Hang Drywall-4th floor Area B 12 Sep-04-24 | Sep-20-24  Sep-04-24 | Sep-20-24 | Sep-04-24 | Sep-20-24 | A2960 A2980 0 $33,333.33 : B Hang Drywall-4th floor Area i
A2980 Tape & Mud Drywall-4th floor Area B 5 Sep-20-24 | Sep-27-24 Sep-20-24 | Sep-27-24 | Sep-20-24 | Sep-27-24 | A2970 A2990 0 $11,111.11 [ Tap;e & Mud Drywall4th flo
A2990 Install Porcelain & Terrazzo Tiles-4th floor Area B 5 Sep-27-24 = Oct-04-24 | Sep-27-24 ' Oct-04-24 | Sep-27-24  Oct-04-24 | A2980 A3000 0 $66,666.67 i Instalj Porcelain & Terrazm
A3000 Prime & Paint-4th floor Area B 7 Oct-04-24 | Oct-15-24 | Oct-04-24 | Oct-1524 | Oct-04-24 | Oct-15-24 | A2990 A3010 0 $11,111.11 ‘ B Pn'mie & Paint-4th floor Arel
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Activity ID Activity Name Origin_al Start Finish Early Start | Early Finish [Late Start |Late Finish | Predecessors Successors Total Float | Budgeted Total Cost 2024 2025
S[OINo [T AT AT STMAM ]
A3010 Install Ceiling Tiles-4th floor Area B 10 Oct-15-24 | Oct-29-24 | Oct-15-24 | Oct-29-24 | Oct-1524 | Oct-29-24 | A3000 A3030, A3040, 0 33,333.33
fing 3050, A3020. $ 3 | Install Ceiling Tiles-4th flo
A3060, A3040, ! !
A3070, A3400 : :
A3020 Install Fire Protection Tiim-Outs-4th floor Area B 5 Oct-29-24 | Nov-05-24 | Oct-29-24 | Nov-05-24 | Oct-30-24 | Nov-06-24 | A3010 A3080, A1590 1 $25,000.00 ! 1 lnsi,tall Fire Protection Tin
A3030 Install HVAC Tiim-outs-4th floor Area B 5 Oct-29-24 | Nov-05-24 | Oct-29-24 | Nov-05-24 | Oct-30-24 | Nov-06-24 A A3010 A3080, A1590 1 $88,888.89 : 0 In s;t all HVAC Trim-outs<
A3040 Install Communication system Trim-outs-4th floor Area B 5 Oct-29-24 | Nov-05-24 | Oct-29-24 | Nov-0524 | Oct-30-24  Nov-06-24 | A3010,A3010 A3080, A1590 1 $23,125.00 [ Install Communication s
A3050 Install Plumbing Trim-outs-4th floor Area B 6 Oct-29-24 | Nov-06-24 | Oct-29-24 | Nov-06-24 | Oct-29-24 | Nov-06-24 | A3010 A3080, A1590 0 $53,571.43 i 1 Jnétall Plunbing Tim-out
A3060 Install Electrical trim-outs-4th floor Area B 6 Oct-29-24 | Nov-06-24 | Oct-29-24 | Nov-06-24 | Oct-29-24 | Nov-06-24 | A3010 A3080, A1590 0 $43,750.00 } i Inétall Ele ctn'carl trim-outs]
A3070 Install pneumatic system trim-outs-4th floor Area B 6 Oct-29-24 ' Nov-06-24 | Oct-29-24 | Nov-06-24 | Oct-29-24  Nov-06-24 | A3010 A3080, A1590 0 $8,333.33 I n ;t all pneumatic system
A3400 Install Electronic Safety and Security system Trim-outs-4th floor Area 5 Oct-29-24 = Nov-05-24 ' Oct-29-24  Nov-05-24 | Oct-30-24 Nov-06-24 A3010 A3080 1 $33,333.33 3 .
B : 1] Ingtall Electronic Safety
A3080 Install Carpet & LVT-4th foor Area B 6  Nov-06-24 Nov-14-24 Nov-06-24 Nov-1424  Nov-06-24 Nov-14-24 'A3030,A3040,  A3100,A3090 0 $3333333 | o IInstaIICarpet & LVT4th
A3050, A3020, : 1
A3060, A3070, } |
A3400 3 3
A3090 Install Doors-4th floor Area B 6 Nov-14-24 | Nov-22-24 Nov-14-24 | Nov-22-24 | Nov-22-24 ' Dec-03-24 K A3080 A3120 6 $80,000.00 ! 0 Ir;13tall Doors<th floor A
A3100 Install Casework-4th floor Area B 6 Nov-14-24 | Nov-22-24 Nov-14-24 | Nov-22-24 | Nov-14-24 | Nov-22-24 | A3080 A3110 0 $95,833.33 } 1 JEI stall Casework4th flo
A3110 Install Countertops-4th floor Area B 6 Nov-22-24 | Dec-03-24 | Nov-22-24 | Dec-03-24  Nov-22-24 Dec-03-24 | A3100 A3120 0 $95,833.33 B install Countertops-4tf
Install Signage-4th floor Area B 8 Dec-03-24  Dec-13-24 | Dec-03-24 Dec-13-24 | Dec-03-24 ' Dec-13-24 A A3090,A3110 A1580 $50,000.00 ! 1L | Install Signage-4th fic
4th fioor - Area C | 96 | Feb-26-24 | Ju-1224 |Feb-26-24 |Ju-12-24 |Juk29-24 |Dec-13-24 _! | $1,147,837.29 | i 4th floor -Area C, Jul-12-24
Framming & Rough-Ins 32 Feb-26-24 Apr-1024 Feb26-24 Apr-1024  Jul-29-24  Sep-12-24 106 $361,279.76 v_' Framming & Rough-| Ins Apr-10-24
A3130 Patch & Infill Existing Walls and Hoors4th floor Area C 4 Feb-26-24 | Mar-01-24 | Feb-26-24 |Mar01-24  Jul-29-24 | Aug-02-24 ﬁ} ‘2128 A1470, A3150 108 $11,111.11 I Fatch & Infill Existing Wa”s and Aoos4th flool
A3150 Install Framing Wals and Celing-4th floor Area C 10 Mar-01-24 | Mar-15-24 | Mar01-24 | Mar-1524 | Aug-02-24 ' Aug-16-24 | A3130 A3190, A3180, 108 $33,333.33 O : Install Framing Wals arild Celing4th floor Are
A3170, A3160, 1 !
A3200, A3210, : 3
A2300, A3570 ! !
A3160 Install pneumatic System rough-ins-4th floor Area C 7 Mar1524  Mar2624 Mar1524 Mar26-24 | Aug-16-24 Aug27-24 A3150 A3220 108 $8333338 I B Install pneumatic Svstem rough-ins4th floor
A3170 Install plumbing rough-ins-4th floor Area C 7 Mar-15-24 = Mar26-24 Mar-15-24 ' Mar-26-24 | Aug-16-24 | Aug-27-24 | A3150 A3220 108 $53,571.43 EIE Install plumbing rou thin s -4tH floor Area G
A3180 Install HVAC rough-ins-4th floor Area C 5 Mar-15-24 | Mar-22-24 | Mar-15-24 | Mar22-24 | Aug-20-24 ' Aug-27-24 | A3150 A3220 110 $88,888.89 I] Install HVAC réu qh—insi 4th floor Area C
A3190 Install Electrical rough-ins-4th floor Area C 6 Mar-15-24 | Mar-25-24 | Mar-15-24 | Mar25-24 | Aug-19-24 | Aug-27-24 | A3150 A3220 109 $43,750.00 EIS Install Electrical rou qh-iin s-4th floor Area C
A3200 Install fire supression system rough-ins-4th floor Area C 6 Mar-15-24 | Mar-25-24 Mar-15-24 | Mar-25-24 | Aug-19-24 | Aug-27-24 | A3150 A3220 109 $25,000.00 EI Install fire supressién évstem rough-ins-4th f
A3210 Install Communication system rough-ins-4th floor Area C 7 Mar-15-24 = Mar-26-24 Mar-15-24 Mar26-24 | Aug-16-24 Aug-27-24 | A3150 A3220 108 $23,125.00 EIE LnstalLCommunicatiQni system mﬁah-jns _ath
A3570 Install Electronic Safety and Security system rough-ins-4th floor Area 7 Mar-15-24 = Mar-26-24 Mar-15-24 Mar26-24 | Aug-16-24 Aug-27-24 | A3150 A3220 106 $33,333.33 . ; .
C EI: Install Electronic Safer and Security systen
A3220 Inspect MEP Rough-ins-4th floor Area C 6 Mar-26-24 | Apr-03-24 |Mar26-24 | Apr-03-24 | Aug-27-24 | Sep-05-24 | A3190, A3180, A3230 108 $12,500.00 EI Inspect MEP Rou gh-i:n s-4th floor Area C
A3170, A3160, ‘ ‘
A3200, A3210, 1 ‘
A3570
A3230 Insulation Walls4th floor Area C 5 Apr-03-24 | Apr-10-24 | Apr-03-24 | Apr-1024 | Sep-05-24 Sep-12-24 | A3220 A3240 108 $28,333.33 J] Insulation Wa lls4.h. ﬂo Area C
Finishes 64 Apr-10-24  Jul-1224 Apr-1024 Jul-12-24  Sep-12-24 Dec-13-24 105 $786,557.53 —y Finishes, Jul:12-24
A3240 Hang Drywall-4th floor Area C 10 Apr-10-24 | Apr-24-24 | Apr-10-24 | Apr24-24  Sep-12-24 | Sep-26-24 | A3230 A3250 108 $33,333.33 O Hang Drwall4th fi O orArea C
A3250 Tape & Mud Drywall-4th floor Area C 5 Apr-24-24 | May-01-24 | Apr-24-24 | May-01-24 | Sep-26-24 | Oct-03-24 | A3240 A3260 108 $11,111.11 } 0 Tapé & Mud Drvwaill 4th floor Area C
A3260 Install Porcelain & Terrazzo Tiles-4th floor Area C 5 May-01-24  May-08-24 May-01-24 May-08-24 | Oct-03-24 | Oct-10-24 | A3250 A3270 108 $66,666.67 ‘ 0 Install Porcelain & Terrazzo Tiles<th floo
A3270 Prime & Paint-4th floor Area C 7 May-08-24 May-20-24 May-08-24 May-20-24 | Oct-10-24 | Oct-21-24 | A3260 A3280 108 $11,111.11 O Prime & Paint 4tﬁ floor Area C
A3280 Install Ceiling Tiles-4th floor Area C 10 May-20-24 = Jun-03-24  May-20-24 | Jun-03-24  Oct-21-24 | Nov-04-24 | A3270 A3300, A3310, 108 $33,333.33 O Install Ceiing T|Ié s4th floor Area C
A3320, A3290, ‘
A3330, A3340, ;
A3580
A3290 Install Fire Protection Tiim-Outs-4th floor Area C 5 | Jun0324  Jun-1024 Jun-0324 Jun-1024  Nov0524 Nov-12-24  A3280 A3350, A1590 109 $2500000 (I 5 | qal Fire Protaction Tim-Outs4th fi
A3300 Install HVAC Tiim-outs-4th floor Area C 5 Jun-03-24 | Jun-10-24 | Jun-03-24 | Jun-10-24 | Nov-05-24 Nov-12-24 | A3280 A3350, A1590 109 $88,888.89 0 Install HVAC Tim-outs<4th floor Area
A3310 Install Communication system Trim-outs-4th floor Area C 5 Jun-03-24 | Jun-10-24 | Jun-03-24 | Jun-10-24  Nov-05-24 | Nov-12-24 | A3280 A3350, A1590 109 $23,125.00 I _Install C ommun:i cation systern. Tin-o
A3320 Install Plumbing Trim-outs-4th floor Area C 6 Jun-03-24 | Jun-11-24  Jun-03-24 | Jun-11-24 | Nov-04-24 Nov-12-24 | A3280 A3350, A1590 108 $53,571.43 } 0 Install Plumbin Oll Trim-outs<th floor An
A3330 Install Electrical trim-outs-4th floor Area C 5 Jun-03-24 | Jun-10-24 | Jun-03-24 | Jun-10-24 | Nov-05-24 Nov-12-24 | A3280 A3350, A1590 109 $43,750.00 : 0 Inst aH_Elﬂ:Ingame&ulsAlhiIQQLAm
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Activity ID Activity Name On'gir]al Start Finish Early Start | Early Finish [Late Start |Late Finish | Predecessors Successors Total Float | Budgeted Total Cost 2024 2025
Duration s|o|N[D[ J{ FIM AM J] J] A]s|O[N[D] J[F[M[AM] J| J|A|
A3340 Install pneumatic system trim-outs-4th floor Area C 5 Jun-03-24 | Jun-10-24 | Jun-03-24 |Jun-10-24  Nov-05-24 | Nov-12-24 | A3280 A3350, A1590 109 $8,333.33 : I _Install pneumatic svstern trim-outs-4th
A3580 Install Electronic Safety and Security system Trim-outs-4th floor Area 5 Jun-03-24 | Jun-10-24 | Jun-03-24 |Jun-10-24 | Nov-04-24 | Nov-12-24 A A3280 A3350 105 $33,333.33 g .
C : 0 Instal Electrom(; Safety and Security 4
A3350 Install Carpet & LVT-4th foor Area C 5 Jun-1124 | Jun-18-24  Jun-11-24 | Jun-18-24 | Nov-12-24 | Nov-19-24 | A3300, A3310, A3370, A3360 108 $33,333.33 ! I Install Carpet & LVT4th floor Area C
A3320, A3290, ; ‘
A3330, A3340, 3 3
A3580 | |
A3360 Install Doors-4th floor Area C 5 Jun-18224 ' Jun-25-24 | Jun-18-24 | Jun-25-24 | Nov-26-24 ' Dec-04-24 A A3350 A3390 113 $80,000.00 f 1 Install Doors -4:1h floor Area C
A3370 Install Casework-4th floor Area C 5 Jun-18-24 ' Jun-25-24 | Jun-18-24 | Jun-25-24 | Nov-19-24 | Nov-26-24  A3350 A3380 108 $95,833.33 } 0 Install Cas ewolrk 4th floor Area C
A3380 Install Countertops-4th floor Area C 5 Jun-25-24 ' Jul02-24 | Jun-25-24 | Jul-02-24 Nov-26-24 | Dec-04-24 | A3370 A3390 108 $95,833.33 0 Install Count énops _Ath floor Area C
A3390 Install Signage-4th floor Area C 7 Jul02-24 | Jul-12-24 | Jul02-24 | Jul-12-24 Dec-04-24 | Dec-13-24 | A3360, A3380 A1580 108 $50,000.00 3 ‘

,,,,,,,,,,,,,,, A | ,InstaJI,S'Lchna je-4th floor Area C

4th floor Interstitial | 54 [Aug07-24 | Oct-23-24 |Aug-07-24 | Oct-23-24 | Sep-09-24 | Dec-13-24 _5 $686,527.78 3 y—y thloor Interstitial, Oct-23
s I

54
4th floor Interstitial -Area A Aug-07-24 | Oct-14-24 | Aug-07-24 | Oct-1424 |Sep-09-24 |Dec-13-24 $343,263.89 S v_' 4th floor Interstitial - Area A

10 Aug-07-24 = Aug-21-24  Aug-07-24 | Aug-21-24  Sep-09-24 | Sep-23-24 ﬁ?; 28,A2880, g?igﬁ?g;g 22 $25,000.00 O Install i re suppresion system-4
A2740 Install Plumbing & Medical gas & pneumatic system-4th Floor 10 | Aug21-24 Sep-05-24 Aug-21-24 Sep-0524 | Sep-2324 Oct-07-24  A2300 A2620, A3420, 22 $62,500.00 | et B b @ Mo .
Interstitial Area A A2340, A1590 O Install F’ilumblng & Medical ga:
A2340 Install Electrical-4th Floor Interstitial Area A 10 Sep-05-24  Sep-19-24 | Sep-05-24 ' Sep-19-24 | Oct-07-24  Oct-21-24 | A2740 A2620, A3430, 22 $43,750.00 0 Install ;EI ectrical-4th Floor Intd
A2350, A1590 1 :
A2350 Install HVAC-4th Floor Interstitial Area A 7 Sep-19-24 | Sep-30-24 Sep-19-24 | Sep-30-24 | Oct-21-24 | Oct-30-24 | A2340 gggg ﬁ?ggg 22 $88,888.89 O Inst all: HVAC4th Floor Inter:
A2620 Install lighting fixtures4th Floor Interstitial Area A 5  Sep-3024 Oct07-24 Sep-3024 Oct0724  Nov-29-24 Dec06-24 A A2300,A2740,  A2670,A2670, 43 $100,000.00 | S I Install iahting fixturesth B
A2340,A2350,  A1590 :  1ghting
A2350 ! |
Install ceiling mounted speaker-4th Floor Interstitial Area A 5 Oct-07-24 | Oct-14-24 | Oct-07-24 | Oct-14-24 | Dec-06-24 | Dec-13-24 | A2620, A2620 A1580, A1590 43 $23,125.00 3 1 In stz;ll ceiling maunted spél
Aug21-24 | Oct23-24 |Aug21-24 |Oct2324 [Oct30-24 [Dec324 [ | | 36 | $34326389 | : y—y “ihfloor Interstital - Area
10 Aug-21-24 | Sep-05-24  Aug-21-24 | Sep-05-24 | Nov-14-24 Nov-29-24  A2300 A3450, A1590 60 $25,000.00 O Install fi(:'e suppresion svstem-
Install Plumbing & Medical gas & pneumatic system-4th Floor 10 Sep-05-24 | Sep-19-24  Sep-05-24 | Sep-19-24 | Nov-14-24 Nov-29-24 A2740 A3450, A1590 50 $62,500.00 : ; . .
Interstitial Area B : 0 Install Elumblng & Medical g
A3430 Install Electrical-4th Floor Interstitial Area B 10 Sep-19-24 | Oct-03-24 Sep-19-24 | Oct-03-24 | Nov-14-24 | Nov-29-24 | A2340 A3450, A1590 40 $43,750.00 o Instalj Electrical4th Floor In
A3440 Install HVAC-4th Floor Interstitial Area B 7 Sep-30-24 | Oct-09-24 Sep-30-24 | Oct-09-24 | Oct-30-24 | Nov-08-24 | A2350 A3450, A2710, 22 $88,888.89 0 Instail HVAC4th Floor Inte
A1590 :
A3450 Install lighting fixtures-4th Floor Interstitial Area B 5 Oct-09-24 | Oct-16-24 | Oct-09-24 | Oct-16-24 | Nov-29-24 Dec-06-24 | A3410,A3420, A3460, A1590 36 $100,000.00 0 Inst 3" lighting fixtures<4th f
A3430, A3440 all ighting
A3460 Install ceiling mounted speaker-4th Floor Interstitial Area B 5 Oct-16-24 | Oct-23-24 ' Oct-16-24 | Oct-23-24 | Dec-06-24 | Dec-13-24 | A3450 A1580, A1590 36 $23,125.00 : i lnstgll ceiling maunted sp

5th floor ( Existing )
Framming & Rough-ns

$492,460.32 | y—y 210 floor (Existing ). N
' Framming & Rough-Ins|

$492.460.32 | y—y [Famming ug

2 .

A2710 :l?oeoprair and Replace Insulation at existing Sheet Metal-Mechanical-5th 5 Oct-09-24  Oct-16-24 | Oct-09-24 | Oct-16-24 Nov-08-24 Nov-15-24  A3440 A1560 2 $75,000.00 0 Repéir and Replace Insulz
| A1560 Install New 8" Concrete Mechanical Pad-5th floor 8 Oct-16-24 | Oct-28-24 Oct-16-24  Oct-2824  Nov-1524  Nov-27-24 | A2710 A1570 22 $75,000.00 @ install News" Concrete N
| A1570 Install New Mechanical Unit-5th floor 8 Oct-28-24 ' Nov-07-24 | Oct-28-24 | Nov-07-24 | Nov-27-24 'Dec-10-24 | A1560 A2720, A2750 22 $200,000.00 0 Inétall New Mechanical
| A2720 Install HVAC.-5th floor 8 Nov-07-24 | Nov-19-24 | Nov-07-24 | Nov-19-24 | Dec-10-24 Dec-20-24 | A1570 A1590 22 $egess89 | o 0 Install HYAC5th floor
,,| A2750 Install plubming-5th floor 8 Nov-07-24 | Nov-19-24 | Nov-07-24 | Nov-19-24 | Dec-10-24 Dec-20-24 | A1570 A1590 22 $5357143 o L ol Astall plubming-5th flod
Close-Out 32 Nov-1924 Jan-08-25 Nov-1924 Jan-0825 Dec-13-24 Jan-08-25 0 $12,500.00 ! y—y Close-Out, Jan-08-
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Activity ID Activity Name

Original
Duration

Start Finish Early Start | Early Finish | Late Start

Late Finish

Predecessors

Successors

Total Float

Budgeted Total Cost

2024 2025

A1590 Commissioning & Final Inspection

A1580 Punchlist

10

15

Nov-19-24 | Dec-04-24 | Nov-19-24 ' Dec-04-24 Dec-20-24 Jan-08-25

Dec-13-24 = Jan-08-25 | Dec-13-24 ' Jan-08-25 |Dec-13-24 ' Jan-08-25

A2720, A3450,
A3460, A3440,
A2750, A3430,
A3420, A3410,
A2670, A2620,
A2350, A2340,
A2740, A2300,
A3330, A3320,
A3310, A3340,
A3300, A3290,
A3070, A3060,
A3050, A3040,
A3030, A3020,
A1910, A1850,
A1800, A1780,
A1760,A1710

A1350, A1380,
A1420, A1440,
A1890, A2670,
A3120, A3390,
A3460, A1390

A1020

A1020

22

$12,500.00

$0.00

s|o[N[D J[FMAMJ[ J| A[s|o|N[D] J[F|M[A[M] J] J[A

] bommissioning & Fing

: B Punchlist
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