
Activity ID Activity Name Start Finish Original Duration Activity %
Complete

PORT ARTHURPORT ARTHUR 23-Jun-2023 08-Apr-2025 468

Milestones BaselineMilestones Baseline 23-Jun-2023 08-Apr-2025 656

A1180 Award BL 23-Jun-2023* 0 0%

A1190 Sump 3 Access Date BL 18-Aug-2023* 0 0%

A1200 HHR Access Date BL 20-Sep-2023* 0 0%

A1210 Sump 3 Completion Date BL 30-Nov-2023* 0 0%

A1220 Sump 7 Access Date BL 07-Dec-2023* 0 0%

A1230 Sump 6 Access Date BL 07-Dec-2023* 0 0%

A1250 MOF Access Date BL 12-Dec-2023* 0 0%

A1260 Sump 6 Completion Date BL 30-Dec-2023* 0 0%

A1240 HHR Completion Date BL 05-Jan-2024* 0 0%

A1270 Sump 7 Completion Date BL 31-Jan-2024* 0 0%

A1280 MOF Completion Date BL 20-Feb-2024* 0 0%

A1290 Sump 2 Access Date BL 08-Apr-2024* 0 0%

A1300 Sump 4 Access Date BL 08-Apr-2024* 0 0%

A1310 Sump 5 Access Date BL 15-May-2024* 0 0%

A1320 Sump 4 Completion Date BL 28-May-2024* 0 0%

A1330 Sump 5 Completion Date BL 28-Jun-2024* 0 0%

A1340 Sump 2 Completion Date BL 04-Oct-2024* 0 0%

A1350 Sump 1 Access Date BL 24-Jan-2025* 0 0%

A1360 Sump 1 Completion Date BL 10-Feb-2025* 0 0%

A1380 Project Completion date BL 08-Apr-2025* 0 0%

SubmittalsSubmittals 23-Jun-2023 19-Aug-2023 47

A0003 Develop/Submitt HS&E Plan 23-Jun-2023 23-Jun-2023 1 0%

A0009 Develop/Submit DMM Design Report 23-Jun-2023 11-Aug-2023 40 0%

A0011 Devolop/Submit Contract Schedule 23-Jun-2023 31-Jul-2023 31 0%

A0004-1 Approve HS&E Plan 24-Jun-2023 20-Jul-2023 21 0%

A0005 Develop/Submit Field Execution Plan 26-Jun-2023 07-Jul-2023 9 0%

A0006 Approve Field Execution Plan 08-Jul-2023 25-Jul-2023 15 0%

A0007 Soil Samples for Mix Design 17-Jul-2023 19-Jul-2023 3 0%

A0008 Mix Design and Testing 20-Jul-2023 19-Aug-2023 26 0%

A0012 Approve Contract Schedule 01-Aug-2023 08-Aug-2023 6 0%

A0010 Approve DMM Design Report 12-Aug-2023 19-Aug-2023 7 0%

PermitsPermits 26-Jun-2023 24-Jul-2023 23

A0014 Air Permit 26-Jun-2023 24-Jul-2023 23 0%

A0023 Water Premit 11-Jul-2023 15-Jul-2023 5 0%

MobilizationMobilization 24-Jul-2023 02-Sep-2023 35

A0016 Mob DSM Rig 1 24-Jul-2023 05-Aug-2023 11 0%

A0017 Mob DSM Rig 2 07-Aug-2023 15-Aug-2023 8 0%

A0018 Mob DSM Rig 3 16-Aug-2023 24-Aug-2023 8 0%

A0019 Mob DSM Rig 4 25-Aug-2023 02-Sep-2023 8 0%

Sump 3 (Refrigerant Storage)Sump 3 (Refrigerant Storage) 21-Aug-2023 18-Dec-2023 98

A0021 Access for Pre-Production Test 21-Aug-2023 21-Aug-2023 0 0%

A0022 Pre-Production Mix (Rig-1), Core, Test, Report 21-Aug-2023 25-Sep-2023 30 0%
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Award BL

Sump 3 Access Date BL

HHR Access Date BL

Sump 3 Completion Date BL

Sump 7 Access Date BL

Sump 6 Access Date BL

MOF Access Date BL

Sump 6 Completion Date BL

HHR Completion Date BL

Sump 7 Completion Date BL

MOF Completion Date BL

Sump 2 Access Date BL

Sump 4 Access Date BL

Sump 5 Access Date BL

Sump 4 Completion Date BL

Sump 5 Completion Date BL

Sump 2 Completion Date BL

Sump 1 Access Date BL

Sump 1 Completion Date BL

19-Aug-2023, Submittals

Develop/Submitt HS&E Plan

Develop/Submit DMM Design Report

Devolop/Submit Contract Schedule

Approve HS&E Plan

Develop/Submit Field Execution Plan

Approve Field Execution Plan

Soil Samples for Mix Design

Mix Design and Testing

Approve Contract Schedule

Approve DMM Design Report

24-Jul-2023, Permits

Air Permit 

Water Premit

02-Sep-2023, Mobilization

Mob DSM Rig 1

Mob DSM Rig 2

Mob DSM Rig 3

Mob DSM Rig 4

18-Dec-2023, Sump 3 (Refrigerant Storage)

Access for Pre-Production Test 

Pre-Production Mix (Rig-1), Core, Test, Report
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Activity ID Activity Name Start Finish Original Duration Activity %
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A0004 Approve PPT 26-Sep-2023 02-Oct-2023 6 0%

A0024 DSM Rig 1 (DSM-3 LD) (Day) 03-Oct-2023 17-Nov-2023 39 0%

A0027 Coring and Test ing (Day Shift Only) 26-Oct-2023 18-Dec-2023 43 0%

A0026 Move DSM Rig 1 to Sump 6 18-Nov-2023 28-Nov-2023 6 0%

HHR Canal CrossingHHR Canal Crossing 30-Aug-2023 02-Feb-2024 124

A0028 Access for Pre-Production Test 30-Aug-2023 30-Aug-2023 0 0%

A0029 Pre-Production Mix (Rig 2), Core, Test, Report 30-Aug-2023 04-Oct-2023 30 0%

A0030 Approve PPT 05-Oct-2023 12-Oct-2023 6 0%

A0032 DSM Rig 2 (DSM-3 LD) (Day) 13-Oct-2023 05-Jan-2024 64 0%

A0033 DSM Rig 3 (DSM-6) (Day) 13-Oct-2023 04-Jan-2024 63 0%

A0034 DSM Rig 4 (DSM-6) (Day) 13-Oct-2023 04-Jan-2024 63 0%

A0035 Coring and Test ing (Day Shift Only) 03-Nov-2023 02-Feb-2024 70 0%

A0014-1 Demob DSM Rig 3 05-Jan-2024 05-Jan-2024 0 0%

A0042 Demob DSM Rig 4 05-Jan-2024 05-Jan-2024 0 0%

A0037 Move DSM Rig 2 to Sump 7 06-Jan-2024 12-Jan-2024 6 0%

HHR / MOF Ro-RoHHR / MOF Ro-Ro 05-Sep-2023 20-Mar-2024 158

A0052 Access for Pre-Production Test (PPT) 05-Sep-2023 05-Sep-2023 0 0%

A0053 Pre-Production Mix (Rig 3), Core, Test, Report 06-Sep-2023 06-Oct-2023 27 0%

A0055 Move DSM Rig 3 to HHR 11-Sep-2023 14-Sep-2023 4 0%

A0054 Approve PPT 07-Oct-2023 14-Oct-2023 6 0%

A0063 DSM Rig 1 (DSM-3 LD) (Day Shift) 06-Jan-2024 20-Feb-2024 38 0%

A0058 Coring and Test ing (Day Shift) 27-Jan-2024 20-Mar-2024 44 0%

A0060 Move DSM Rig 1 to Sump 2 21-Feb-2024 24-Feb-2024 4 0%

Sump 6 (Ground Flare-North)Sump 6 (Ground Flare-North) 07-Dec-2023 27-Jan-2024 39

A0041 DSM Rig 1 (DSM-3 LD) (Day) 07-Dec-2023 30-Dec-2023 16 0%

A0042-1 Coring and Test ing (Day Shift Only) 02-Jan-2024 27-Jan-2024 23 0%

A0044 Move DSM Rig 1 to MOF 02-Jan-2024 05-Jan-2024 4 0%

Sump 7 (Ground Flare-South)Sump 7 (Ground Flare-South) 13-Jan-2024 28-Feb-2024 39

A0051 DSM Rig 2 (DSM-3 LD) (Day) 13-Jan-2024 31-Jan-2024 16 0%

A0050-1 Move DSM Rig 2 to Sump 5 31-Jan-2024 07-Feb-2024 6 0%

A0048 Coring and Test ing (Day Shift Only) 03-Feb-2024 28-Feb-2024 21 0%

Sump 2 (Tank 3)Sump 2 (Tank 3) 08-Apr-2024 02-Oct-2024 147

A0072 DSM Rig 1 (DSM-3 LD) (Day) 08-Apr-2024 04-Sep-2024 123 0%

A0061 Coring and Test ing (Day Shift Only) 29-Apr-2024 02-Oct-2024 129 0%

A0063-1 Demob DSM Rig 1 04-Sep-2024 04-Sep-2024 1 0%

Sump 4 (Train 1)Sump 4 (Train 1) 08-Apr-2024 28-May-2024 43

A0066 DSM Rig 2 (DSM-3 LD) (Day) 08-Apr-2024 29-Apr-2024 19 0%

A0067 Coring and Test ing (Day Shift Only) 29-Apr-2024 28-May-2024 25 0%

A0069 Move DSM Rig 2 to Sump 5 30-Apr-2024 03-May-2024 4 0%

Sump 5 (Train 2)Sump 5 (Train 2) 15-May-2024 03-Jul-2024 41

A0077 DSM Rig 2 (DSM-3 LD) (Day) 15-May-2024 06-Jun-2024 19 0%

- Coring and Test ing (Day Shift Only) 05-Jun-2024 03-Jul-2024 24 0%

A0080 Move DSM Rig 2 to Storage 07-Jun-2024 11-Jun-2024 4 0%

Sump 1 (Building Marine Flare)Sump 1 (Building Marine Flare) 16-Jan-2025 11-Mar-2025 46
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Approve PPT

DSM Rig 1 (DSM-3 LD) (Day)

Coring and Testing (Day Shift Only)

Move DSM Rig 1 to Sump 6

02-Feb-2024, HHR Canal Crossing

Access for Pre-Production Test

Pre-Production Mix (Rig 2), Core, Test, Report

Approve PPT

DSM Rig 2 (DSM-3 LD) (Day)

DSM Rig 3 (DSM-6) (Day)

DSM Rig 4 (DSM-6) (Day)

Coring and Test ing (Day Shift Only)

Demob DSM Rig 3

Demob DSM Rig 4

Move DSM Rig 2 to Sump 7

20-Mar-2024, HHR / MOF Ro-Ro

Access for Pre-Production Test (PPT)

Pre-Production Mix (Rig 3), Core, Test, Report

Move DSM Rig 3 to HHR

Approve PPT

DSM Rig 1 (DSM-3 LD) (Day Shift)

Coring and Test ing (Day Shift)

Move DSM Rig 1 to Sump 2

27-Jan-2024, Sump 6 (Ground Flare-North)

DSM Rig 1 (DSM-3 LD) (Day)

Coring and Test ing (Day Shift Only)

Move DSM Rig 1 to MOF

28-Feb-2024, Sump 7 (Ground Flare-South)

DSM Rig 2 (DSM-3 LD) (Day)

Move DSM Rig 2 to Sump 5

Coring and Test ing (Day Shift Only)

02-Oct-2024, Sump 2 (Tank 3)

DSM Rig 1 (DSM-3 LD) (Day)

Coring and Test ing (Day Shift Only)

Demob DSM Rig 1

28-May-2024, Sump 4 (Train 1)

DSM Rig 2 (DSM-3 LD) (Day)

Coring and Testing (Day Shift Only)

Move DSM Rig 2 to Sump 5

03-Jul-2024, Sump 5 (Train 2)

DSM Rig 2 (DSM-3 LD) (Day)

Coring and Test ing (Day Shift Only)

Move DSM Rig 2 to Storage

PORT ARTHUR
Detailed Schedule - Baseline

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 2 of 3 Data Date :23-Jun-2023
Project Start : 23-Jun-2023
Poject Finish :08-Apr-2025



Activity ID Activity Name Start Finish Original Duration Activity %
Complete

A0075 Move DSM Rig 2 from Storage 16-Jan-2025 23-Jan-2025 7 0%

A0081 DSM Rig 2 (DSM-3 LD) (Day) 24-Jan-2025 10-Feb-2025 15 0%

A0091 Demob DSM Rig 2 11-Feb-2025 11-Feb-2025 1 0%

A0078 Coring and Test ing (Day Shift Only) 14-Feb-2025 11-Mar-2025 21 0%

DemobilizationDemobilization 05-Jan-2024 08-Apr-2025 372

A0082 Demob DSM Rig 3 05-Jan-2024 16-Jan-2024 10 0%

A0093 Demob DSM Rig 4 05-Jan-2024 12-Jan-2024 7 0%

A0095 Demob DSM Rig 1 12-Sep-2024 19-Sep-2024 7 0%

A0083-1 Demob DSM Rig 2 20-Feb-2025 27-Feb-2025 7 0%

A0002 Final Site Demob 18-Mar-2025 08-Apr-2025 18 0%
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Move DSM Rig 2 from Storage

DSM Rig 2 (DSM-3 LD) (Day)

Demob DSM Rig 2

Demob DSM Rig 3

Demob DSM Rig 4

Demob DSM Rig 1
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