
Activity ID Activity Name Original
Duration

Start Finish

MSC-Terminal Rev 5-9-23 TerminalMSC-Terminal Rev 5-9-23 Terminal 880 Jul-06-22 Dec-02-24

Keydates & MilestonesKeydates & Milestones 881 Jul-06-22 Dec-02-24

A1050 NTP 0 Jul-06-22

SU1212T Permanent Power Available - Terminal 0 Nov-14-23*

A1070 Substantial Completion 0 Dec-02-24*

DeliverDeliver 313 May-08-23 Mar-15-24

PROMEP260 Elevators - TERMINAL 0 May-08-23*

PROMEP275 Escalators - TERMINAL 0 May-08-23*

PROMEP280 Moving Walkways 0 Jun-10-23*

PROMEP363 FIRE ALARM (EQUIP) 0 Jun-17-23*

PROMEP365 ACCESS CONTROL-DOOR-GATE 0 Jul-08-23*

PROMEP366 BMS 0 Jul-08-23*

A3580 Fire Pumps 0 Aug-01-23*

PROMEP368 Distribution Pumps 0 Aug-07-23*

PROMEP329 LIGHTING CONTROL DEVICES 0 Aug-12-23*

PROMEP378B LOW-VOLTAGE SWITCHGEAR - EAST 0 Aug-30-23*

PROMEP328 LIGHTING 0 Sep-05-23*

PROMEP378 LOW-VOLTAGE SWITCHGEAR - WEST 0 Sep-06-23*

PROMEP316 Fan Coil 0 Sep-08-23*

A3570 Pumps, Fans, HEX - Delivery 0 Sep-14-23*

A3120 LOW VOLTAGE DISTRIBUTION TRANSFORMERS 0 Sep-15-23*

PROMEP370 SWITCHBOARDS 0 Sep-15-23*

PROMEP330 PANELBOARDS 0 Sep-15-23*

A3220 AIR CURTAINS 0 Sep-20-23*

PROMEP308 AHU 0 Sep-27-23*

PROMEP304 Cooling Tower 0 Oct-01-23*

PROMEP312 Split Systems 0 Oct-10-23*

PROMEP300 CHILLERS - Delivery 0 Oct-13-23*

PROMEP364 CCTV 0 Oct-21-23*

PROMEP308B AHU -LVL 2 0 Oct-31-23*

PROMEP326 DIESEL EMERGENCY ENGINE GENERATORS - EAST 0 Nov-08-23*

PROMEP326B DIESEL EMERGENCY ENGINE GENERATORS - WEST 0 Dec-08-23*

COALL240 Web check-in/ Biometric (Install) 0 Feb-25-24*

A3170 TRANSFER SWITCHES 0 Mar-15-24*

Interface MilestonesInterface Milestones 241 Nov-17-22 Nov-02-23

POUR SLAB - LVL1POUR SLAB - LVL1 107 Jan-17-23 Jun-16-23

COSU1015-4-30 Pour Concrete on Slab on Grade @ Pour #1 - GF - Area A - Terminal 2 Jan-17-23 Jan-18-23

COSU1055-5 Pour Concrete on Slab on Grade @ Pour #2 - GF - Area A&C - Terminal 9 Jan-19-23 Jan-31-23

COSU1005-1-92 Pour Concrete on Slab on Grade @ Pour #3 - GF - Area C - Terminal 5 Feb-01-23 Feb-07-23

COSU1055-27 Pour Concrete on Slab on Grade @ Pour #4 - GF - Area C - Terminal 4 Feb-08-23 Feb-13-23

COSU1095-15 Pour Concrete on Slab on Grade @ Pour #5 - GF - Area E - Terminal 3 Feb-14-23 Feb-16-23

COSU1005-1-95 Pour Concrete on Slab on Grade @ Pour #6 - GF - Area A - Terminal 13 Feb-17-23 Mar-08-23

COSU1095-36 Pour Concrete on Slab on Grade @ Pour #7 - GF - Area A&B - Terminal 37 Mar-09-23 Apr-28-23

COSU1095-46 Pour Concrete on Slab on Grade @ Pour #8 - GF - Area A&B - Terminal 2 May-01-23 May-02-23

COSU1095-35-P1 Slab on Grade @ Pour #9 - GF - Area B&C - Terminal - READY FOR ELECTRICAL 4 May-03-23 May-08-23

COSU1095-35-P2 Electrical In-Slab Conduits @ Pour #9 - GF - Area B&C - Terminal 2 May-08-23 May-09-23

COSU1095-35 Pour Concrete on Slab on Grade @ Pour #9 - GF - Area B&C - Terminal 1 May-10-23 May-10-23

COSU1095-65-P1 Slab on Grade @ Pour #10 - GF - Area B&D - Terminal - READY FOR ELECTRICAL 1 May-10-23 May-10-23

COSU1095-65-P2 Electrical In-Slab Conduits @ Pour #10 - GF - Area B&D - Terminal 2 May-11-23 May-12-23

COSU1095-65 Pour Concrete on Slab on Grade @ Pour #10 - GF - Area B&D - Terminal 1 May-15-23 May-15-23

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J

2022 2023 2024 2025

MSC-Terminal Rev 5-9-23 Terminal, Dec-02-24

Keydates & Milestones, Dec-02-24

NTP

Permanent Power Available - Terminal

Substantial Completion
Deliver, Mar-15-24

Elevators - TERMINAL

Escalators - TERMINAL

Moving Walkways

FIRE ALARM (EQUIP)

ACCESS CONTROL-DOOR-GATE

BMS

Fire Pumps

Distribution Pumps

LIGHTING CONTROL DEVICES

LOW-VOLTAGE SWITCHGEAR - EAST

LIGHTING

LOW-VOLTAGE SWITCHGEAR - WEST

Fan Coil

Pumps, Fans, HEX - Delivery

LOW VOLTAGE DISTRIBUTION TRANSFORMERS

SWITCHBOARDS

PANELBOARDS

AIR CURTAINS

AHU

Cooling Tower

Split Systems

CHILLERS - Delivery

CCTV

AHU -LVL 2

DIESEL EMERGENCY ENGINE GENERATORS - EAST

DIESEL EMERGENCY ENGINE GENERATORS - WEST

Web check-in/ Biometric (Install)

TRANSFER SWITCHES
Interface Milestones, Nov-02-23

POUR SLAB - LVL1, Jun-16-23

Pour Concrete on Slab on Grade @ Pour #1 - GF - Area A - Terminal

Pour Concrete on Slab on Grade @ Pour #2 - GF - Area A&C - Terminal

Pour Concrete on Slab on Grade @ Pour #3 - GF - Area C - Terminal

Pour Concrete on Slab on Grade @ Pour #4 - GF - Area C - Terminal

Pour Concrete on Slab on Grade @ Pour #5 - GF - Area E - Terminal

Pour Concrete on Slab on Grade @ Pour #6 - GF - Area A - Terminal

Pour Concrete on Slab on Grade @ Pour #7 - GF - Area A&B - Terminal

Pour Concrete on Slab on Grade @ Pour #8 - GF - Area A&B - Terminal

Slab on Grade @ Pour #9 - GF - Area B&C - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #9 - GF - Area B&C - Terminal

Pour Concrete on Slab on Grade @ Pour #9 - GF - Area B&C - Terminal

Slab on Grade @ Pour #10 - GF - Area B&D - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #10 - GF - Area B&D - Terminal

Pour Concrete on Slab on Grade @ Pour #10 - GF - Area B&D - Terminal

MSC-Terminal Rev 5-9-23 Terminal
Detailed Baseline Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary  
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COSU1055-23-P1 Slab on Grade @ Pour #11 - GF - Area B&C - Terminal - READY FOR ELECTRICAL 1 May-15-23 May-15-23

COSU1055-23-P2 Electrical In-Slab Conduits @ Pour #11 - GF - Area B&C - Terminal 2 May-15-23 May-16-23

COSU1055-23 Pour Concrete on Slab on Grade @ Pour #11 - GF - Area B&C - Terminal 1 May-17-23 May-17-23

COSU1095-29-P1 Slab on Grade @ Pour #12 - GF - Area D - Terminal - READY FOR ELECTRICAL 3 May-18-23 May-22-23

COSU1095-29-P2 Electrical In-Slab Conduits @ Pour #12 - GF - Area D - Terminal 2 May-23-23 May-24-23

COSU1095-29 Pour Concrete on Slab on Grade @ Pour #12 - GF - Area D - Terminal 1 May-25-23 May-25-23

COSU1095-75-P1 Slab on Grade @ Pour #13 - GF - Area D - Terminal - READY FOR ELECTRICAL 2 May-26-23 May-30-23

COSU1095-75-P2 Electrical In-Slab Conduits @ Pour #13 - GF - Area D - Terminal 2 May-30-23 May-31-23

COSU1095-95-P1 Slab on Grade @ Pour #15 - GF - Area D&E - Terminal - READY FOR ELECTRICAL 2 May-31-23 Jun-01-23

COSU1095-75 Pour Concrete on Slab on Grade @ Pour #13 - GF - Area D - Terminal 1 Jun-01-23 Jun-01-23

COSU1095-84-P1 Slab on Grade @ Pour #14 - GF - Area E - Terminal - READY FOR ELECTRICAL 8 Jun-02-23 Jun-13-23

COSU1095-95-P2 Electrical In-Slab Conduits @ Pour #15 - GF - Area D&E - Terminal 2 Jun-02-23 Jun-05-23

COSU1095-95 Pour Concrete on Slab on Grade @ Pour #15 - GF - Area D&E - Terminal 1 Jun-06-23 Jun-06-23

COSU1095-85-P1 Slab on Grade @ Pour #16 - GF - Area E - Terminal - READY FOR ELECTRICAL 2 Jun-07-23 Jun-08-23

COSU1095-85-P2 Electrical In-Slab Conduits @ Pour #16 - GF - Area E - Terminal 2 Jun-09-23 Jun-12-23

COSU1095-85 Pour Concrete on Slab on Grade @ Pour #16 - GF - Area E - Terminal 1 Jun-13-23 Jun-13-23

COSU1095-84-P2 Electrical In-Slab Conduits @ Pour #14 - GF - Area E - Terminal 2 Jun-14-23 Jun-15-23

COSU1095-84 Pour Concrete on Slab on Grade @ Pour #14 - GF - Area E - Terminal 1 Jun-16-23 Jun-16-23

POUR SLAB - LVL 2POUR SLAB - LVL 2 149 Nov-17-22 Jun-22-23

COSU1005-1-97 Pour Concrete on Slab on Grade @ Pour #1 - L2 - Area A - Terminal 26 Nov-17-22 Dec-23-22

COSU1005-1-27 Pour Concrete on Slab on Grade @ Pour #2 - L2 - Area A - Terminal 9 Dec-27-22 Jan-09-23

COSU1015-4-31 Pour Concrete on Slab on Grade @ Pour #3 - L2 - Area A - Terminal 4 Jan-10-23 Jan-13-23

COSU1055-24 Pour Concrete on Slab on Grade @ Pour #4 - L2 - Area A&C - Terminal 5 Jan-17-23 Jan-23-23

COSU1055-25 Pour Concrete on Slab on Grade @ Pour #5 - L2 - Area C - Terminal 5 Jan-24-23 Jan-30-23

COSU1055-11 Pour Concrete on Slab on Grade @ Pour #6 - L2 - Area C - Terminal 5 Jan-31-23 Feb-06-23

COSU1055-6 Pour Concrete on Slab on Grade @ Pour #7 - L2 - Area E - Terminal 9 Feb-07-23 Feb-17-23

COSU1005-1-94 Pour Concrete on Slab on Grade @ Pour #8 - L2 - Area A - Terminal 15 Feb-21-23 Mar-13-23

COSU1055-22 Pour Concrete on Slab on Grade @ Pour #9 - L2 - Area A&C - Terminal 17 Mar-14-23 Apr-05-23

COSU1095-45-P1 Slab on Grade @ Pour #11 - L2 - Area C&E - Terminal - READY FOR ELECTRICAL 1 May-01-23 May-01-23

COSU1095-45-P2 Electrical In-Slab Conduits @ Pour #11 - L2 - Area C&E - Terminal 2 May-02-23 May-03-23

COSU1095-45 Pour Concrete on Slab on Grade @ Pour #11 - L2 - Area B - Terminal 1 May-04-23 May-04-23

COSU1095-55-P1 Slab on Grade @ Pour #12 - L2 - Area C&E - Terminal - READY FOR ELECTRICAL 3 May-05-23 May-09-23

COSU1095-55-P2 Electrical In-Slab Conduits @ Pour #12 - L2 - Area C&E - Terminal 2 May-10-23 May-11-23

COSU1095-64-P1 Slab on Grade @ Pour #13 - L2 - Area C&E - Terminal - READY FOR ELECTRICAL 2 May-10-23 May-11-23

COSU1095-55 Pour Concrete on Slab on Grade @ Pour #12 - L2 - Area B - Terminal 1 May-12-23 May-12-23

COSU1095-64-P2 Electrical In-Slab Conduits @ Pour #13 - L2 - Area C&E - Terminal 2 May-12-23 May-15-23

COSU1095-64 Pour Concrete on Slab on Grade @ Pour #13 - L2  - Area D - Terminal 1 May-16-23 May-16-23

COSU1095-21-P1 Slab on Grade @ Pour #10 - L2 - Area C&E - Terminal - READY FOR ELECTRICAL 1 May-17-23 May-17-23

COSU1095-21-P2 Electrical In-Slab Conduits @ Pour #10 - L2 - Area C&E - Terminal 2 May-18-23 May-19-23

COSU1095-21 Pour Concrete on Slab on Grade @ Pour #10 - L2 - Area C&E - Terminal 1 May-22-23 May-22-23

COSU1095-74-P1 Slab on Grade @ Pour #14 - L2 - Area C&E - Terminal - READY FOR ELECTRICAL 5 May-23-23 May-30-23

COSU1095-74-P2 Electrical In-Slab Conduits @ Pour #14 - L2 - Area C&E - Terminal 2 May-31-23 Jun-01-23

COSU1095-74 Pour Concrete on Slab on Grade @ Pour #14 - L2 - Area D - Terminal 1 Jun-02-23 Jun-02-23

COSU1095-92-P1 Slab on Grade @ Pour #15- L2 - Area C&E - Terminal - READY FOR ELECTRICAL 2 Jun-05-23 Jun-06-23

COSU1095-92-P2 Electrical In-Slab Conduits @ Pour #15 - L2 - Area C&E - Terminal 2 Jun-07-23 Jun-08-23

COSU1095-92 Pour Concrete on Slab on Grade @ Pour #15 - L2 - Area D&E - Terminal 1 Jun-09-23 Jun-09-23

COSU1095-25-P1 Slab on Grade @ Pour #17 - L2 - Area C&E - Terminal - READY FOR ELECTRICAL 1 Jun-09-23 Jun-09-23

COSU1095-25-P2 Electrical In-Slab Conduits @ Pour #17 - L2 - Area C&E - Terminal 2 Jun-12-23 Jun-13-23

COSU1095-25 Pour Concrete on Slab on Grade @ Pour #17 - L2 - Area E - Terminal 1 Jun-14-23 Jun-14-23

COSU1095-97-P1 Slab on Grade @ Pour #16 - L2 - Area C&E - Terminal - READY FOR ELECTRICAL 3 Jun-15-23 Jun-20-23

COSU1095-97-P2 Electrical In-Slab Conduits @ Pour #16 - L2 - Area C&E - Terminal 2 Jun-20-23 Jun-21-23

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J

2022 2023 2024 2025

Slab on Grade @ Pour #11 - GF - Area B&C - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #11 - GF - Area B&C - Terminal

Pour Concrete on Slab on Grade @ Pour #11 - GF - Area B&C - Terminal

Slab on Grade @ Pour #12 - GF - Area D - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #12 - GF - Area D - Terminal

Pour Concrete on Slab on Grade @ Pour #12 - GF - Area D - Terminal

Slab on Grade @ Pour #13 - GF - Area D - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #13 - GF - Area D - Terminal

Slab on Grade @ Pour #15 - GF - Area D&E - Terminal - READY FOR ELECTRICAL

Pour Concrete on Slab on Grade @ Pour #13 - GF - Area D - Terminal

Slab on Grade @ Pour #14 - GF - Area E - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #15 - GF - Area D&E - Terminal

Pour Concrete on Slab on Grade @ Pour #15 - GF - Area D&E - Terminal

Slab on Grade @ Pour #16 - GF - Area E - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #16 - GF - Area E - Terminal

Pour Concrete on Slab on Grade @ Pour #16 - GF - Area E - Terminal

Electrical In-Slab Conduits @ Pour #14 - GF - Area E - Terminal

Pour Concrete on Slab on Grade @ Pour #14 - GF - Area E - Terminal
POUR SLAB - LVL 2, Jun-22-23

Pour Concrete on Slab on Grade @ Pour #1 - L2 - Area A - Terminal

Pour Concrete on Slab on Grade @ Pour #2 - L2 - Area A - Terminal

Pour Concrete on Slab on Grade @ Pour #3 - L2 - Area A - Terminal

Pour Concrete on Slab on Grade @ Pour #4 - L2 - Area A&C - Terminal

Pour Concrete on Slab on Grade @ Pour #5 - L2 - Area C - Terminal

Pour Concrete on Slab on Grade @ Pour #6 - L2 - Area C - Terminal

Pour Concrete on Slab on Grade @ Pour #7 - L2 - Area E - Terminal

Pour Concrete on Slab on Grade @ Pour #8 - L2 - Area A - Terminal

Pour Concrete on Slab on Grade @ Pour #9 - L2 - Area A&C - Terminal

Slab on Grade @ Pour #11 - L2 - Area C&E - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #11 - L2 - Area C&E - Terminal

Pour Concrete on Slab on Grade @ Pour #11 - L2 - Area B - Terminal

Slab on Grade @ Pour #12 - L2 - Area C&E - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #12 - L2 - Area C&E - Terminal

Slab on Grade @ Pour #13 - L2 - Area C&E - Terminal - READY FOR ELECTRICAL

Pour Concrete on Slab on Grade @ Pour #12 - L2 - Area B - Terminal

Electrical In-Slab Conduits @ Pour #13 - L2 - Area C&E - Terminal

Pour Concrete on Slab on Grade @ Pour #13 - L2  - Area D - Terminal

Slab on Grade @ Pour #10 - L2 - Area C&E - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #10 - L2 - Area C&E - Terminal

Pour Concrete on Slab on Grade @ Pour #10 - L2 - Area C&E - Terminal

Slab on Grade @ Pour #14 - L2 - Area C&E - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #14 - L2 - Area C&E - Terminal

Pour Concrete on Slab on Grade @ Pour #14 - L2 - Area D - Terminal

Slab on Grade @ Pour #15- L2 - Area C&E - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #15 - L2 - Area C&E - Terminal

Pour Concrete on Slab on Grade @ Pour #15 - L2 - Area D&E - Terminal

Slab on Grade @ Pour #17 - L2 - Area C&E - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #17 - L2 - Area C&E - Terminal

Pour Concrete on Slab on Grade @ Pour #17 - L2 - Area E - Terminal

Slab on Grade @ Pour #16 - L2 - Area C&E - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #16 - L2 - Area C&E - Terminal

MSC-Terminal Rev 5-9-23 Terminal
Detailed Baseline Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary  
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COSU1095-97 Pour Concrete on Slab on Grade @ Pour #16 - L2 - Area E - Terminal 1 Jun-22-23 Jun-22-23

POUR SLAB - LVL 3POUR SLAB - LVL 3 13 Feb-17-23 Mar-08-23

COSU1005-1-42 Pour Concrete on Slab on Grade @ Pour #1 - L3 - Area A - Terminal 13 Feb-17-23 Mar-08-23

POUR SLAB - LVL 4POUR SLAB - LVL 4 9 Mar-09-23 Mar-21-23

COSU1015-1-36 Pour Concrete on Slab on Grade @ Pour #1 - L4 - Area A - Terminal 2 Mar-09-23 Mar-10-23

COSU1005-1-62 Pour Concrete on Slab on Grade @ Pour #2 - L4 - Area A - Terminal 1 Mar-13-23 Mar-13-23

COSU1005-1-67 Pour Concrete on Slab on Grade @ Pour #3 - L4 - Area A - Terminal 6 Mar-14-23 Mar-21-23

POUR SLAB -LOW ROOFPOUR SLAB -LOW ROOF 41 May-08-23 Jul-06-23

COSU1055-39 P1 Slab on Grade @ Pour #1 - Low Roof - Area C - Terminal - READY FOR ELECTRICAL 1 May-08-23 May-08-23

COSU1055-39 P2 Electrical In-Slab Conduits @ Pour #1 - Low Roof - Area C - Terminal 2 May-08-23 May-09-23

COSU1055-39 Pour Concrete on Slab on Grade @ Pour #1 - Low Roof - Area C - Terminal 1 May-10-23 May-10-23

COSU1095-20 P1 Slab on Grade @ Pour #2 - Low Roof - Area E - Terminal - READY FOR ELECTRICAL 1 May-10-23 May-10-23

COSU1095-20 P2 Electrical In-Slab Conduits @ Pour #2 - Low Roof - Area E - Terminal 2 May-10-23 May-11-23

COSU1095-20 Pour Concrete on Slab on Grade @ Pour #2 - Low Roof - Area E - Terminal 1 May-12-23 May-12-23

COSU1095-24 P1 Slab on Grade @ Pour #3 - Low Roof - Area E - Terminal - READY FOR ELECTRICAL 1 May-12-23 May-12-23

COSU1095-24 P2 Electrical In-Slab Conduits @ Pour #3 - Low Roof - Area E - Terminal 2 May-12-23 May-15-23

COSU1095-24 Pour Concrete on Slab on Grade @ Pour #3 - Low Roof - Area E - Terminal 1 May-15-23 May-15-23

COSU1095-49-P1 Slab on Grade @ Pour #4 - Low Roof - Area B - Terminal - READY FOR ELECTRICAL 1 May-15-23 May-15-23

COSU1095-49-P2 Electrical In-Slab Conduits @ Pour #4 - Low Roof - Area B - Terminal 2 May-15-23 May-16-23

COSU1095-49 Pour Concrete on Slab on Grade @ Pour #4 - Low Roof - Area B - Terminal 2 May-17-23 May-18-23

COSU1095-32-P1 Slab on Grade @ Pour #5 - Low Roof - Area E - Terminal - READY FOR ELECTRICAL 7 Jun-07-23 Jun-15-23

COSU1095-32-P2 Electrical In-Slab Conduits @ Pour #5 - Low Roof - Area E - Terminal 2 Jun-16-23 Jun-20-23

COSU1095-32 Pour Concrete on Slab on Grade @ Pour #5 - Low Roof - Area E - Terminal 1 Jun-21-23 Jun-21-23

COSU1095-99-P1 Slab on Grade @ Pour #7 - Low Roof - Area E - Terminal - READY FOR ELECTRICAL 2 Jun-22-23 Jun-23-23

COSU1095-99-P2 Electrical In-Slab Conduits @ Pour #7 - Low Roof - Area E - Terminal 2 Jun-26-23 Jun-27-23

COSU1095-99 Pour Concrete on Slab on Grade @ Pour #7 - Low Roof - Area E - Terminal 1 Jun-28-23 Jun-28-23

COSU1095-93-P1 Slab on Grade @ Pour #6 - Low Roof - Area B,D & E - Terminal - READY FOR ELECTRICAL 2 Jun-29-23 Jun-30-23

COSU1095-93-P2 Electrical In-Slab Conduits @ Pour #6 - Low Roof - Area B,D & E - Terminal 2 Jul-03-23 Jul-05-23

COSU1095-93 Pour Concrete on Slab on Grade @ Pour #6 - Low Roof - Area B,D & E - Terminal 1 Jul-06-23 Jul-06-23

POUR SLAB HIGH ROOFPOUR SLAB HIGH ROOF 56 Apr-24-23 Jul-13-23

COSU1005-1-68 Pour Concrete on Slab on Grade @ Pour #1 - HighRoof - Area A - Terminal 4 Apr-24-23 Apr-27-23

COSU1005-1-87 Pour Concrete on Slab on Grade @ Pour #2 - HighRoof - Area A - Terminal 5 Apr-28-23 May-04-23

COSU1010-1-71 Pour Concrete on Slab on Grade @ Pour #3 - HighRoof - Area A - Terminal 2 May-05-23 May-08-23

COSU1095-61 Pour Concrete on Slab on Grade @ Pour #7 - HighRoof - Area B - Terminal 1 May-08-23 May-08-23

COSU1055-32 P1 Slab on Grade @ Pour #4 - High Roof - Area C - Terminal - READY FOR ELECTRICAL 1 May-09-23 May-09-23

COSU1055-32 P2 Electrical In-Slab Conduits @ Pour #4 - High Roof - Area C - Terminal 2 May-09-23 May-10-23

COSU1055-36 P1 Slab on Grade @ Pour #5 - High Roof - Area C - Terminal - READY FOR ELECTRICAL 1 May-10-23 May-10-23

COSU1055-36 P2 Electrical In-Slab Conduits @ Pour #5 - High Roof - Area C - Terminal 2 May-10-23 May-11-23

COSU1055-32 Pour Concrete on Slab on Grade @ Pour #4 - HighRoof - Area C - Terminal 2 May-11-23 May-12-23

COSU1055-36 Pour Concrete on Slab on Grade @ Pour #5 - HighRoof - Area C - Terminal 2 May-12-23 May-15-23

COSU1095-52-P1 Slab on Grade @ Pour #6 - High Roof - Area B - Terminal - READY FOR ELECTRICAL 2 May-12-23 May-15-23

COSU1095-52-P2 Electrical In-Slab Conduits @ Pour #6 - High Roof - Area B - Terminal 2 May-16-23 May-17-23

COSU1095-52 Pour Concrete on Slab on Grade @ Pour #6 - HighRoof - Area B - Terminal 2 May-18-23 May-19-23

COSU1095-71-P1 Slab on Grade @ Pour #8 - High Roof - Area D - Terminal - READY FOR ELECTRICAL 4 May-22-23 May-25-23

COSU1095-71-P2 Electrical In-Slab Conduits @ Pour #8 - High Roof - Area D - Terminal 2 May-26-23 May-30-23

COSU1095-71 Pour Concrete on Slab on Grade @ Pour #8 - HighRoof - Area D - Terminal 1 May-31-23 May-31-23

COSU1095-81-P1 Slab on Grade @ Pour #9 - High Roof - Area D - Terminal - READY FOR ELECTRICAL 5 Jun-01-23 Jun-07-23

COSU1095-81-P2 Electrical In-Slab Conduits @ Pour #9 - High Roof - Area D - Terminal 2 Jun-08-23 Jun-09-23

COSU1095-81 Pour Concrete on Slab on Grade @ Pour #9 - HighRoof - Area D - Terminal 1 Jun-12-23 Jun-12-23

COSU1095-91-P1 Slab on Grade @ Pour #10 - High Roof - Area D - Terminal - READY FOR ELECTRICAL 1 Jun-13-23 Jun-13-23

COSU1095-91-P2 Electrical In-Slab Conduits @ Pour #10 - High Roof - Area D - Terminal 2 Jun-14-23 Jun-15-23

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J

2022 2023 2024 2025

Pour Concrete on Slab on Grade @ Pour #16 - L2 - Area E - Terminal
POUR SLAB - LVL 3, Mar-08-23

Pour Concrete on Slab on Grade @ Pour #1 - L3 - Area A - Terminal
POUR SLAB - LVL 4, Mar-21-23

Pour Concrete on Slab on Grade @ Pour #1 - L4 - Area A - Terminal

Pour Concrete on Slab on Grade @ Pour #2 - L4 - Area A - Terminal

Pour Concrete on Slab on Grade @ Pour #3 - L4 - Area A - Terminal
POUR SLAB -LOW ROOF, Jul-06-23

Slab on Grade @ Pour #1 - Low Roof - Area C - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #1 - Low Roof - Area C - Terminal

Pour Concrete on Slab on Grade @ Pour #1 - Low Roof - Area C - Terminal

Slab on Grade @ Pour #2 - Low Roof - Area E - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #2 - Low Roof - Area E - Terminal

Pour Concrete on Slab on Grade @ Pour #2 - Low Roof - Area E - Terminal

Slab on Grade @ Pour #3 - Low Roof - Area E - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #3 - Low Roof - Area E - Terminal

Pour Concrete on Slab on Grade @ Pour #3 - Low Roof - Area E - Terminal

Slab on Grade @ Pour #4 - Low Roof - Area B - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #4 - Low Roof - Area B - Terminal

Pour Concrete on Slab on Grade @ Pour #4 - Low Roof - Area B - Terminal

Slab on Grade @ Pour #5 - Low Roof - Area E - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #5 - Low Roof - Area E - Terminal

Pour Concrete on Slab on Grade @ Pour #5 - Low Roof - Area E - Terminal

Slab on Grade @ Pour #7 - Low Roof - Area E - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #7 - Low Roof - Area E - Terminal

Pour Concrete on Slab on Grade @ Pour #7 - Low Roof - Area E - Terminal

Slab on Grade @ Pour #6 - Low Roof - Area B,D & E - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #6 - Low Roof - Area B,D & E - Terminal

Pour Concrete on Slab on Grade @ Pour #6 - Low Roof - Area B,D & E - Terminal
POUR SLAB HIGH ROOF, Jul-13-23

Pour Concrete on Slab on Grade @ Pour #1 - HighRoof - Area A - Terminal

Pour Concrete on Slab on Grade @ Pour #2 - HighRoof - Area A - Terminal

Pour Concrete on Slab on Grade @ Pour #3 - HighRoof - Area A - Terminal

Pour Concrete on Slab on Grade @ Pour #7 - HighRoof - Area B - Terminal

Slab on Grade @ Pour #4 - High Roof - Area C - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #4 - High Roof - Area C - Terminal

Slab on Grade @ Pour #5 - High Roof - Area C - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #5 - High Roof - Area C - Terminal

Pour Concrete on Slab on Grade @ Pour #4 - HighRoof - Area C - Terminal

Pour Concrete on Slab on Grade @ Pour #5 - HighRoof - Area C - Terminal

Slab on Grade @ Pour #6 - High Roof - Area B - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #6 - High Roof - Area B - Terminal

Pour Concrete on Slab on Grade @ Pour #6 - HighRoof - Area B - Terminal

Slab on Grade @ Pour #8 - High Roof - Area D - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #8 - High Roof - Area D - Terminal

Pour Concrete on Slab on Grade @ Pour #8 - HighRoof - Area D - Terminal

Slab on Grade @ Pour #9 - High Roof - Area D - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #9 - High Roof - Area D - Terminal

Pour Concrete on Slab on Grade @ Pour #9 - HighRoof - Area D - Terminal

Slab on Grade @ Pour #10 - High Roof - Area D - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #10 - High Roof - Area D - Terminal
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Activity ID Activity Name Original
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COSU1095-91 Pour Concrete on Slab on Grade @ Pour #10 - HighRoof - Area D - Terminal 1 Jun-16-23 Jun-16-23

HIGHROOF-POUR11-P1Slab on Grade @ Pour #11 - High Roof - Area D - Terminal - READY FOR ELECTRICAL 1 Jun-20-23 Jun-20-23

HIGHROOF-POUR11-P2Electrical In-Slab Conduits @ Pour #11 - High Roof - Area D - Terminal 2 Jun-21-23 Jun-22-23

HIGHROOF-POUR11 Pour Concrete on Slab on Grade @ Pour #11 - HighRoof - Area D - Terminal 1 Jun-23-23 Jun-23-23

COSU-999 Pouring Concrete Slab on Deck Complete @ Terminal 13 Jun-26-23 Jul-13-23

BUILDING DRY-INBUILDING DRY-IN 123 May-09-23 Nov-02-23

COSU1015-4A Roofing & Façade Complete @ Area A - Terminal (DRY-IN) 89 May-09-23 Sep-14-23

COSU1015-4C Roofing & Façade Complete @ Area C - Terminal (DRY-IN) 52 May-16-23 Jul-31-23

COSU1015-4B Roofing & Façade Complete @ Area B - Terminal (DRY-IN) 50 May-19-23 Aug-01-23

COSU1015-4D Roofing & Façade Complete @ Area D - Terminal (DRY-IN) 77 Jul-06-23 Oct-24-23

COSU1015-4E Roofing & Façade Complete @ Area E - Terminal (DRY-IN) 78 Jul-14-23 Nov-02-23

ConstructionConstruction 650 Feb-21-23 Dec-02-24

TerminalTerminal 650 Feb-21-23 Dec-02-24

MEP & Interior Work at L1 - TerminalMEP & Interior Work at L1 - Terminal 263 May-09-23 May-24-24

L1 - South Area A - TerminalL1 - South Area A - Terminal 147 May-09-23 Dec-08-23

East FPL Vault - L1 - South Area A - TerminalEast FPL Vault - L1 - South Area A - Terminal 129 May-09-23 Nov-13-23

T-A-L1-1-2100 Dry-in Room @  E. FPL Vault & Elect/Emergency Rms B11, B141 - L1 - South Area A - TERM 37 May-09-23 Jun-30-23

T-A-L1-1-2400 FPL Inspect Elect Room @ Elect/Emergency Rooms - L1 - South Area A & E - 3 Jul-03-23 Jul-06-23

T-A-L1-1-2500 FPL Install Equip.Conn & Terminations @ E. FPL Vault - L1 - South Area A - 89 Jul-07-23 Nov-13-23

East Emergency Room #B111 - L1 - South Area A - TerminalEast Emergency Room #B111 - L1 - South Area A - Terminal 135 May-25-23 Dec-08-23

T-A-L1-1-3100 Dry-in Room @ Elect Rm #B111 - L1 - South Area - TERM 25 May-25-23 Jun-30-23

T-A-L1-1-3300 Install MEP Rough @ Elect Rm #B111 - L1 - South Area A - TERM 15 Jul-03-23 Jul-24-23

T-A-L1-1-3400 Set Elect Panels & Switchboards & Eqp @ Elect Rm #B111 - L1 - South Area A - TERM 19 Sep-18-23 Oct-13-23

T-A-L1-1-3500 Pull Wiring & Cables @ Elect Rm #B111 - L1 - South Area A - TERM 20 Oct-16-23 Nov-13-23

T-A-L1-1-3500-B Cables Terminations @ Elect Rm #B111 - L1 - South Area A - TERM 13 Nov-14-23 Dec-01-23

T-A-L1-1-3600-P FINISH PAINT @ Elect Rm #B111 - L1 - South Area A - TERM 5 Nov-27-23 Dec-01-23

T-A-L1-1-3600 Install Lighting & Power Trim @ Elect Rm #B111 - L1 - South Area A - TERM 5 Dec-04-23 Dec-08-23

East Elect Rm #B141 - L1 - South Area A - TerminalEast Elect Rm #B141 - L1 - South Area A - Terminal 107 Jul-03-23 Dec-05-23

T-A-L1-1-4000 Install MEP Rough @ E. Emergency Rm #B141 - L1 - South Area A - TERM 21 Jul-03-23 Aug-01-23

T-A-L1-1-4000-B Set Elect Panels & Switchboards & Eq @ Elect Rm #B141-L1-South Area A - TERM 15 Sep-18-23 Oct-06-23

T-A-L1-1-4000-C Pull Wiring & Cables @ Elect Rm #B141-L1-South Area A - TERM 24 Oct-10-23 Nov-13-23

T-A-L1-1-4000-D Cables Terminations @ Elect Rm #B141-L1-South Area A - TERM 10 Nov-14-23 Nov-28-23

T-A-L1-1-4000-P FINISH PAINT @ Elect Rm #B111 - L1 - South Area A - TERM 5 Nov-21-23 Nov-28-23

T-A-L1-1-4000-F Install Lighting & Power Trim @ Elect Rm #B141-L1-South Area A - TERM 5 Nov-29-23 Dec-05-23

L1 - South Area E - TerminalL1 - South Area E - Terminal 129 Jul-14-23 Jan-19-24

MEP Rough-in at at MEP Room Area - L1 - South Area E - TerminalMEP Rough-in at at MEP Room Area - L1 - South Area E - Terminal 64 Jul-14-23 Oct-13-23

T-E-L1-2-1000 Lay CMU Walls @ MEP Room Area - L1 - South Area E - Terminal 22 Jul-14-23 Aug-14-23

T-E-L1-2-1100 Install Drywall Framing & Door Frames @ MEP Room Area - L1 - South Area E - Terminal 6 Aug-15-23 Aug-22-23

T-E-L1-2-2400 Install Elect & Low Voltage Conduits Rough-In @ MEP Room Area - L1 - South Area E - TERM 15 Aug-31-23 Sep-21-23

T-E-L1-2-2600 Pull Cables & Wiring for Elect & LV@ MEP Room Area - L1 - South Area E - TERM 15 Sep-22-23 Oct-13-23

Restrooms & Lockers & Break Room - L1 - South Area E - TerminalRestrooms & Lockers & Break Room - L1 - South Area E - Terminal 43 Nov-03-23 Jan-08-24

T-E-L1-2-3100 Hang/Tape & Finish Drywall @ Restrooms - MEP Room Area - L1- South Area E - TERM 14 Nov-03-23 Nov-24-23

T-E-L1-2-3400 Hang/Tape & Finish Drywall Ceiling @ Restrooms - MEP Room Area - L1- South Area E - TERM 13 Nov-27-23 Dec-13-23

T-E-L1-2-3700 Finish Paint @ Restrooms - MEP Room Area - L1- South Area E - TERM 6 Dec-14-23 Dec-21-23

T-E-L1-2-4100 Install Light Fixtures & Elect Power Trim @ Restrooms - MEP Room Area - L1- South Area E - TERM 5 Dec-22-23 Dec-29-23

T-E-L1-2-4300 Install Low Voltage Devices & Trim @ Restrooms - MEP Room Area - L1- South Area E - TERM 5 Jan-02-24 Jan-08-24

West Main Elect Room #B134 - L1 - South Area E - TerminalWest Main Elect Room #B134 - L1 - South Area E - Terminal 113 Jul-28-23 Jan-10-24

T-E-L1-2-7100 Dry-in Room  @ Main Elect Room #B134 - L1 - South Area E - TERM 16 Jul-28-23 Aug-18-23

T-E-L1-2-7300 Install MEP Rough @ Main Elect Room #B134 - L1 - South Area E - TERM 22 Aug-21-23 Sep-20-23

T-E-L1-2-7400 Set Elect Panels & Switchboards & Eqp @ Main Elect Room #B134 - L1 - South Area E - TERM 12 Oct-16-23 Oct-31-23

T-E-L1-2-7500 Pull Wiring & Cables @ Main Elect Room #B134 - L1 - South Area E - TERM 23 Nov-14-23 Dec-15-23

T-E-L1-2-7500-B Cables Terminations @ Main Elect Rm #B134-L1-South Area E - TERM 11 Dec-18-23 Jan-03-24

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J

2022 2023 2024 2025

Pour Concrete on Slab on Grade @ Pour #10 - HighRoof - Area D - Terminal

Slab on Grade @ Pour #11 - High Roof - Area D - Terminal - READY FOR ELECTRICAL

Electrical In-Slab Conduits @ Pour #11 - High Roof - Area D - Terminal

Pour Concrete on Slab on Grade @ Pour #11 - HighRoof - Area D - Terminal

Pouring Concrete Slab on Deck Complete @ Terminal
BUILDING DRY-IN, Nov-02-23

Roofing & Façade Complete @ Area A - Terminal (DRY-IN)

Roofing & Façade Complete @ Area C - Terminal (DRY-IN)

Roofing & Façade Complete @ Area B - Terminal (DRY-IN)

Roofing & Façade Complete @ Area D - Terminal (DRY-IN)

Roofing & Façade Complete @ Area E - Terminal (DRY-IN)
Construction, Dec-02-24

Terminal, Dec-02-24

MEP & Interior Work at L1 - Terminal, May-24-24

L1 - South Area A - Terminal, Dec-08-23

East FPL Vault - L1 - South Area A - Terminal, Nov-13-23

Dry-in Room @  E. FPL Vault & Elect/Emergency Rms B11, B141 - L1 - South Area A - TERM

FPL Inspect Elect Room @ Elect/Emergency Rooms - L1 - South Area A & E -

FPL Install Equip.Conn & Terminations @ E. FPL Vault - L1 - South Area A -
East Emergency Room #B111 - L1 - South Area A - Terminal, Dec-08-23

Dry-in Room @ Elect Rm #B111 - L1 - South Area - TERM

Install MEP Rough @ Elect Rm #B111 - L1 - South Area A - TERM

Set Elect Panels & Switchboards & Eqp @ Elect Rm #B111 - L1 - South Area A - TERM

Pull Wiring & Cables @ Elect Rm #B111 - L1 - South Area A - TERM

Cables Terminations @ Elect Rm #B111 - L1 - South Area A - TERM

FINISH PAINT @ Elect Rm #B111 - L1 - South Area A - TERM

Install Lighting & Power Trim @ Elect Rm #B111 - L1 - South Area A - TERM
East Elect Rm #B141 - L1 - South Area A - Terminal, Dec-05-23

Install MEP Rough @ E. Emergency Rm #B141 - L1 - South Area A - TERM

Set Elect Panels & Switchboards & Eq @ Elect Rm #B141-L1-South Area A - TERM

Pull Wiring & Cables @ Elect Rm #B141-L1-South Area A - TERM

Cables Terminations @ Elect Rm #B141-L1-South Area A - TERM

FINISH PAINT @ Elect Rm #B111 - L1 - South Area A - TERM

Install Lighting & Power Trim @ Elect Rm #B141-L1-South Area A - TERM
L1 - South Area E - Terminal, Jan-19-24

MEP Rough-in at at MEP Room Area - L1 - South Area E - Terminal, Oct-13-23

Lay CMU Walls @ MEP Room Area - L1 - South Area E - Terminal

Install Drywall Framing & Door Frames @ MEP Room Area - L1 - South Area E - Terminal

Install Elect & Low Voltage Conduits Rough-In @ MEP Room Area - L1 - South Area E - TERM

Pull Cables & Wiring for Elect & LV@ MEP Room Area - L1 - South Area E - TERM
Restrooms & Lockers & Break Room - L1 - South Area E - Terminal, Jan-08-24

Hang/Tape & Finish Drywall @ Restrooms - MEP Room Area - L1- South Area E - TERM

Hang/Tape & Finish Drywall Ceiling @ Restrooms - MEP Room Area - L1- South Area E - TERM

Finish Paint @ Restrooms - MEP Room Area - L1- South Area E - TERM

Install Light Fixtures & Elect Power Trim @ Restrooms - MEP Room Area - L1- South Area E - TERM

Install Low Voltage Devices & Trim @ Restrooms - MEP Room Area - L1- South Area E - TERM
West Main Elect Room #B134 - L1 - South Area E - Terminal, Jan-10-24

Dry-in Room  @ Main Elect Room #B134 - L1 - South Area E - TERM

Install MEP Rough @ Main Elect Room #B134 - L1 - South Area E - TERM

Set Elect Panels & Switchboards & Eqp @ Main Elect Room #B134 - L1 - South Area E - TERM

Pull Wiring & Cables @ Main Elect Room #B134 - L1 - South Area E - TERM

Cables Terminations @ Main Elect Rm #B134-L1-South Area E - TERM

MSC-Terminal Rev 5-9-23 Terminal
Detailed Baseline Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary  
Page 4 of 10



Activity ID Activity Name Original
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T-E-L1-2-7200 Prime Paint CMU Walls @ Main Elect Rm #B134-L1-South Area E - TERM 5 Dec-27-23 Jan-03-24

T-E-L1-2-7600 Install Lighting & Power Trim @ Main Elect Room #B134 - L1 - South Area E - TERM 5 Jan-04-24 Jan-10-24

West Emergency Room #B135 - L1 - South Area E - TerminalWest Emergency Room #B135 - L1 - South Area E - Terminal 110 Aug-04-23 Jan-12-24

T-E-L1-2-8000-P Dry-In Room @ W. Emergency Gen Rm #B135 - L1 - South Area E -TERM 19 Aug-04-23 Aug-30-23

T-E-L1-2-8000 Install MEP Rough @ W. Emergency Gen Rm #B135 - L1 - South Area E -TERM 23 Aug-31-23 Oct-03-23

T-E-L1-2-8000- B Set  Elect Panels  & Swbds & Eq @ Em Elect Rm #B135-L1-South Area E - TERM 14 Oct-10-23 Oct-27-23

T-E-L1-2-8000-C Pull Wiring & Cables @ Main Elect Rm #B135-L1-South Area E - TERM 26 Nov-14-23 Dec-20-23

T-E-L1-2-8000-D Cables Terminations @ Main Elect Rm #B135-L1-South Area E - TERM 10 Dec-21-23 Jan-05-24

T-E-L1-2-8300-P Finish Paint @ W. Emergency Gen Rm #B135 - L1 - South E - TERM 5 Dec-29-23 Jan-05-24

T-E-L1-2-8300 Install Lighting & Power Trim @ W. Emergency Gen Rm #B135 - L1 - South E - TERM 5 Jan-08-24 Jan-12-24

MEP Rooms - L1 - South Area E TerminalMEP Rooms - L1 - South Area E Terminal 109 Aug-11-23 Jan-19-24

T-E-L1-2-5500-P Dry-In Room @ MEP Rooms - L1 - South Area E -TERM 17 Aug-11-23 Sep-05-23

T-E-L1-2-5500-A Install Electrical Rough @ Elect Rm #B130-L1-South Area E - TERM 12 Sep-06-23 Sep-21-23

T-E-L1-2-5200 Install & Connect Fire Pump & Eqp @ Dom Water Booster Rm #B137 -L1 - South Area E - TERM 8 Sep-22-23 Oct-03-23

T-E-L1-2-5300 Install & Connect Domestic Pump & Eqp @ Dom Water Booster Rm #B138 -L1 - South Area E - TERM 5 Oct-04-23 Oct-11-23

T-E-L1-2-5400 Install & Connect Mech AHUs & Eqp @ Mech Rm #B139 - L1 - South Area E- TERM 18 Oct-12-23 Nov-06-23

T-E-L1-2-5500 Install & Connect Elect Panels & Eqp @ Elect Rm #B130 - L1 - South Area E -TERM 15 Nov-07-23 Nov-29-23

T-E-L1-2-5500-B Pull Wiring & Cables @ Elect Rm #B130-L1-South Area E - TERM 9 Dec-18-23 Dec-29-23

T-E-L1-2-5500-C Cables Terminations @ Elect Rm #B130-L1-South Area E - TERM 5 Jan-04-24 Jan-10-24

T-E-L1-2-5700-P Finish Paint @ MEP Rms - L1 - South Area E - TERM 5 Jan-04-24 Jan-10-24

T-E-L1-2-5700 Install Light Fixtures & Power Trim @ MEP Rms - L1 - South Area E - TERM 4 Jan-16-24 Jan-19-24

Overhead MEPs & Interior Work at Baggage Claim & Sorting Area - L1 - TerminalOverhead MEPs & Interior Work at Baggage Claim & Sorting Area - L1 - Terminal 150 Jun-12-23 Jan-18-24

MEP Rough at Baggage Claim & Sorting Area - L1 -TerminalMEP Rough at Baggage Claim & Sorting Area - L1 -Terminal 107 Jun-12-23 Nov-14-23

T-T-L1-6-1300 Install OH Elect & LV Conduit Rough-in @ Baggage Claim & Sorting Area (PT3) - L1 - TERM 69 Jun-12-23 Sep-19-23

T-T-L1-6-1400 Pull Cables & Wiring for Elect & Low Voltage @ Baggage Claim & Sorting Area (PT3) - L1 - TERM 38 Sep-20-23 Nov-14-23

MEP Trim at Baggage Claim & Sorting Area - L1 -TerminalMEP Trim at Baggage Claim & Sorting Area - L1 -Terminal 43 Nov-15-23 Jan-18-24

T-T-L1-6-3100-P Finish Paint/Clgs @ Baggage Claim & Sorting Area (PT3) - L1 - TERM 5 Nov-15-23 Nov-21-23

T-T-L1-6-3100 Install Light Fixtures & Power Trim @ Baggage Claim & Sorting Area (PT3) - L1 - TERM 38 Nov-22-23 Jan-18-24

Berth Entrance Area  (GL 18-21) MEP  L1 - East Area A - TerminalBerth Entrance Area  (GL 18-21) MEP  L1 - East Area A - Terminal 198 Aug-11-23 May-24-24

MEP Rough-in at Berth Entrance L1 - East Area A - TerminalMEP Rough-in at Berth Entrance L1 - East Area A - Terminal 113 Sep-15-23 Feb-29-24

T-A-L1-3-1100 Install Wall Framing on CMU & Door Frames @ Berth Enter Area (GL 18-21) - L1 - East Area A - TERM 21 Sep-15-23 Oct-16-23

T-A-L1-3-2300 Install Elect & Low Voltage Conduits Rough-in @ Berth Enter Area (GL 18-21) - L1 - East Area A - 
TERM

54 Oct-17-23 Jan-04-24

T-A-L1-3-2400 Pull Cables & Wiring  @ Berth Enter Area (GL 18-21) - L1 - East Area A - TERM 38 Jan-05-24 Feb-29-24

MEP Equipment at MEP Rooms at Berth Entrance L1 - East Area A - TerminalMEP Equipment at MEP Rooms at Berth Entrance L1 - East Area A - Terminal 128 Aug-11-23 Feb-15-24

T-A-L1-3-4100-P Dry-In Room @ MEP Rooms - L1 - East Area E -TERM 4 Aug-11-23 Aug-16-23

T-A-L1-3-4100-B Install MEP Rough @ Elect Rm #B114 & B132- L1- East Area A - TERM 15 Aug-17-23 Sep-07-23

T-A-L1-3-4100 Install & Connect Elect Panels & Eqp @ Elect Rms #B114/#132 - L1 - East Area A - TERM 17 Oct-30-23 Nov-22-23

T-A-L1-3-4100-C Pull Wiring & Cables @ Elect Rm #B114 & B132- L1- East Area A - TERM 8 Dec-21-23 Jan-03-24

T-A-L1-3-4100-D Cables Terminations @ Elect Rm #B114 & B132- L1- East Area A - TERM 7 Jan-08-24 Jan-17-24

T-T-L1-3-4200 Install & Connect IDF Eqp @ IDF Rms #B113 - L1- East Area A - TERM 10 Jan-19-24 Feb-01-24

T-T-L1-3-4300 Install & Connect IT Eqp @ CBP IT Rms #B133 - L1- East Area A - TERM 10 Feb-02-24 Feb-15-24

MEP Trim at Berth Entrance L1 - East Area A - TerminalMEP Trim at Berth Entrance L1 - East Area A - Terminal 83 Nov-24-23 Mar-25-24

T-A-L1-3-3500 Final Paint @ Berth Enter Area (GL 18-21) - L1 - East Area A - TERM 18 Nov-24-23 Dec-19-23

T-A-L1-3-5000 Install Light Fixtures & Power Trim @ Berth Enter Area (GL 18-21) - L1 - East 39 Jan-19-24 Mar-14-24

T-A-L1-3-5200 Install LV Devices & Trim @ Berth Enter Area (GL 18-21) - L1 - East 7 Mar-15-24 Mar-25-24

MEP Rough-in at Dock Acces & Trash Area (GL 21-24) at L1 - East Area A - TerminalMEP Rough-in at Dock Acces & Trash Area (GL 21-24) at L1 - East Area A - Terminal 130 Sep-29-23 Apr-08-24

T-A-L1-4-1100 Install Wall Framing on CMU & Door Frames @ Dock Access & Trash - East Area A (PT4/PT5) - L1 - 
TERM

17 Sep-29-23 Oct-24-23

T-A-L1-4-2300 Install Elect & LV Conduit @ Dock Access & Trash - East Area A (PT4/PT5) - L1 - TERM 36 Jan-05-24 Feb-27-24

T-A-L1-4-2400 Pull Cables & Wiring @ Dock Access & Trash - East Area A (PT4/PT5) - L1 - TERM 27 Mar-01-24 Apr-08-24

MEP Trim at Dock Acces & Trash Area (GL 21-24) at L1 - East Area A - TerminalMEP Trim at Dock Acces & Trash Area (GL 21-24) at L1 - East Area A - Terminal 142 Nov-01-23 May-24-24

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J

2022 2023 2024 2025

Prime Paint CMU Walls @ Main Elect Rm #B134-L1-South Area E - TERM

Install Lighting & Power Trim @ Main Elect Room #B134 - L1 - South Area E - TERM
West Emergency Room #B135 - L1 - South Area E - Terminal, Jan-12-24

Dry-In Room @ W. Emergency Gen Rm #B135 - L1 - South Area E -TERM

Install MEP Rough @ W. Emergency Gen Rm #B135 - L1 - South Area E -TERM

Set  Elect Panels  & Swbds & Eq @ Em Elect Rm #B135-L1-South Area E - TERM

Pull Wiring & Cables @ Main Elect Rm #B135-L1-South Area E - TERM

Cables Terminations @ Main Elect Rm #B135-L1-South Area E - TERM

Finish Paint @ W. Emergency Gen Rm #B135 - L1 - South E - TERM

Install Lighting & Power Trim @ W. Emergency Gen Rm #B135 - L1 - South E - TERM
MEP Rooms - L1 - South Area E Terminal, Jan-19-24

Dry-In Room @ MEP Rooms - L1 - South Area E -TERM

Install Electrical Rough @ Elect Rm #B130-L1-South Area E - TERM

Install & Connect Fire Pump & Eqp @ Dom Water Booster Rm #B137 -L1 - South Area E - TERM

Install & Connect Domestic Pump & Eqp @ Dom Water Booster Rm #B138 -L1 - South Area E - TERM

Install & Connect Mech AHUs & Eqp @ Mech Rm #B139 - L1 - South Area E- TERM

Install & Connect Elect Panels & Eqp @ Elect Rm #B130 - L1 - South Area E -TERM

Pull Wiring & Cables @ Elect Rm #B130-L1-South Area E - TERM

Cables Terminations @ Elect Rm #B130-L1-South Area E - TERM

Finish Paint @ MEP Rms - L1 - South Area E - TERM

Install Light Fixtures & Power Trim @ MEP Rms - L1 - South Area E - TERM
Overhead MEPs & Interior Work at Baggage Claim & Sorting Area - L1 - Terminal, Jan-18-24

MEP Rough at Baggage Claim & Sorting Area - L1 -Terminal, Nov-14-23

Install OH Elect & LV Conduit Rough-in @ Baggage Claim & Sorting Area (PT3) - L1 - TERM

Pull Cables & Wiring for Elect & Low Voltage @ Baggage Claim & Sorting Area (PT3) - L1 - TERM
MEP Trim at Baggage Claim & Sorting Area - L1 -Terminal, Jan-18-24

Finish Paint/Clgs @ Baggage Claim & Sorting Area (PT3) - L1 - TERM

Install Light Fixtures & Power Trim @ Baggage Claim & Sorting Area (PT3) - L1 - TERM
Berth Entrance Area  (GL 18-21) MEP  L1 - East Area A - Terminal, May-24-24

MEP Rough-in at Berth Entrance L1 - East Area A - Terminal, Feb-29-24

Install Wall Framing on CMU & Door Frames @ Berth Enter Area (GL 18-21) - L1 - East Area A - TERM

Install Elect & Low Voltage Conduits Rough-in @ Berth Enter Area (GL 18-21) - L1 - East Area A - TERM

Pull Cables & Wiring  @ Berth Enter Area (GL 18-21) - L1 - East Area A - TERM
MEP Equipment at MEP Rooms at Berth Entrance L1 - East Area A - Terminal, Feb-15-24

Dry-In Room @ MEP Rooms - L1 - East Area E -TERM

Install MEP Rough @ Elect Rm #B114 & B132- L1- East Area A - TERM

Install & Connect Elect Panels & Eqp @ Elect Rms #B114/#132 - L1 - East Area A - TERM

Pull Wiring & Cables @ Elect Rm #B114 & B132- L1- East Area A - TERM

Cables Terminations @ Elect Rm #B114 & B132- L1- East Area A - TERM

Install & Connect IDF Eqp @ IDF Rms #B113 - L1- East Area A - TERM

Install & Connect IT Eqp @ CBP IT Rms #B133 - L1- East Area A - TERM
MEP Trim at Berth Entrance L1 - East Area A - Terminal, Mar-25-24

Final Paint @ Berth Enter Area (GL 18-21) - L1 - East Area A - TERM

Install Light Fixtures & Power Trim @ Berth Enter Area (GL 18-21) - L1 - East

Install LV Devices & Trim @ Berth Enter Area (GL 18-21) - L1 - East
MEP Rough-in at Dock Acces & Trash Area (GL 21-24) at L1 - East Area A - Terminal, Apr-08-24

Install Wall Framing on CMU & Door Frames @ Dock Access & Trash - East Area A (PT4/PT5) - L1 - TERM

Install Elect & LV Conduit @ Dock Access & Trash - East Area A (PT4/PT5) - L1 - TERM

Pull Cables & Wiring @ Dock Access & Trash - East Area A (PT4/PT5) - L1 - TERM
MEP Trim at Dock Acces & Trash Area (GL 21-24) at L1 - East Area A - Terminal, May-24-24
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Activity ID Activity Name Original
Duration
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T-A-L1-4-3700 Final Paint @ Berth Enter Area (GL 18-21) - L1 - East Area A - TERM 8 Nov-01-23 Nov-13-23

T-A-L1-4-4100 Install Light Fixtures & Power Trim @ Dock Access & Trash Area - L1 - East Area A - TERM 24 Apr-09-24 May-10-24

T-A-L1-4-4101 Install LV Devices & Trim @ Dock Access & Trash Area - L1 - East Area A - TERM 10 May-13-24 May-24-24

North MEP Rooms at L1 - North Area D - TerminalNorth MEP Rooms at L1 - North Area D - Terminal 168 Jul-12-23 Mar-13-24

MEP Equip @ MEP Rooms at L1 - North Area D - TerminalMEP Equip @ MEP Rooms at L1 - North Area D - Terminal 168 Jul-12-23 Mar-13-24

T-D-L1-5-1000 Lay CMU Walls @ North MEP & Storage Rooms - L1 - North Area D -TERM 35 Jul-12-23 Aug-29-23

T-D-L1-5-1200 Paint @ North MEP & Storage Rooms - L1 - North Area D -TERM 3 Aug-30-23 Sep-01-23

T-D-L1-5-2100 Install & Connect Elect Panels & Eqp @ Elect Rms #B116/#118 - L1 - North Area D - TERM 8 Dec-01-23 Dec-12-23

T-D-L1-5-2000 Install MEP Rough-in @ North MEP & Storage Rooms - L1 - North Area D -TERM 26 Dec-04-23 Jan-10-24

T-D-L1-5-2100-C Pull Cable Feeders @ Elect Rms #B116/#118 - L1 - North Area D - TERM 20 Jan-02-24 Jan-30-24

T-D-L1-5-2100-B Install MEP Rough-in @ Elect Rms #B116/#118- L1 - North Area D -TERM 10 Jan-11-24 Jan-25-24

T-D-L1-5-2100-D Cable Terminations @ Elect Rms #B116/#118 - L1 - North Area D - TERM 11 Jan-31-24 Feb-14-24

T-D-L1-5-2200 Install & Connect IDF Eqp @ North MEP & Storage Rooms - L1 - North Area D - TERM 4 Feb-15-24 Feb-21-24

T-D-L1-5-2300 Install MEP Trim @ North MEP & Storage Rooms - L1 - North Area D - TERM 15 Feb-22-24 Mar-13-24

MEP & Interior Work at L2 - TerminalMEP & Interior Work at L2 - Terminal 357 Feb-21-23 Jul-23-24

Waiting Area Interior Work - L2 - Area B & C - TerminalWaiting Area Interior Work - L2 - Area B & C - Terminal 148 Jun-20-23 Jan-23-24

T-BC-L2-1000 Erect Dance Floor Assembly @ Waiting Area (GL 13-18/A-F) - L2 - Area B&C - Terminal (PT3/PT4) 21 Jun-20-23 Jul-19-23

Hi Ceiling OH MEP @ Waiting Area Interior Work - L2 - Area B & C - TerminalHi Ceiling OH MEP @ Waiting Area Interior Work - L2 - Area B & C - Terminal 127 Jul-20-23 Jan-23-24

T-BC-L2-2300 Hi -Ceiling (5th LVL) Elect Conduit @ Waiting Area Interior Work - L2 - Area B&C - Terminal (PT3/PT4) 42 Jul-20-23 Sep-18-23

T-BC-L2-2400 Hi -Ceiling (5th LVL) Branch Wire @ Waiting Area Interior Work - L2 - Area B&C - Terminal (PT3/PT4) 32 Sep-19-23 Nov-02-23

T-BC-L2-3100-P Finish Ceiling/Final Paint/Ready for Trim @ Waiting Area Interior Work - L2 - Area B&C - Terminal 
(PT3/PT4)

5 Nov-03-23 Nov-09-23

T-BC-L2-3100 Install Light Fixtures & Fans & Power Trim @ Waiting Area - L2 - Area B & C - TERM 28 Nov-13-23 Dec-21-23

T-BC-L2-3200 Install LV Devices & Trim @ Waiting Area - L2 - Area B & C - TERM 20 Dec-22-23 Jan-23-24

Validation/Screen/Checkin Area - L2 - Area D & E - L2 - TerminalValidation/Screen/Checkin Area - L2 - Area D & E - L2 - Terminal 165 Jul-20-23 Mar-18-24

T-D-L2-1000 Erect Dance Floor Assembly @ Valid/Screen/Check Area (GL 3.3-10/A-C) - L2 - Area D - Terminal (PT3) 16 Jul-20-23 Aug-10-23

T-D-L2-2400 Hi -Ceiling (3rd/6th LVL) Elect Conduit @ Valid/Screen/Check Area Interior Work - L2 - Area D - Terminal
(PT3)

46 Sep-19-23 Nov-24-23

T-D-L2-2500 Hi -Ceiling (3rd/6th LVL) Branch Wire @ Valid/Screen/Check Area Interior Work - L2 - Area D - 
Terminal(PT3)

39 Nov-27-23 Jan-23-24

T-D-L2-3100-P Finish Ceiling/Final Paint/Ready for Trim @ Valid/Screen/Check-in Area - L2 - Area D - TERM 13 Dec-04-23 Dec-20-23

T-D-L2-3100 Install Light Fixtures & Power Trim @ Valid/Screen/Check-in Area - L2 - Area D - TERM 39 Dec-21-23 Feb-16-24

T-D-L2-3200 Install LV Devices & Trim @ Valid/Screen/Check-in Area - L2 - Area D - TERM 20 Feb-20-24 Mar-18-24

Central Cores MEPs & Interior Work at (GL 11-12) L2 - Area B - TerminalCentral Cores MEPs & Interior Work at (GL 11-12) L2 - Area B - Terminal 174 Aug-03-23 Apr-12-24

Offices & Misc Rooms at Central Cores - L2 - Area B & C - TerminalOffices & Misc Rooms at Central Cores - L2 - Area B & C - Terminal 174 Aug-03-23 Apr-12-24

T-BC-L2-4-8300-P Dry-in Room @ Elect Rm B#202 & IT Rm B#201 30 Aug-03-23 Sep-14-23

T-BC-L2-4-8300-R Electrical Rough @ Offices & Misc Rooms - Central Cores - L2 - Area B & C - TERM (PT3) 24 Sep-15-23 Oct-19-23

T-BC-L2-4-8300-E Install MEP Rough @ Elec Rms #B202 -Central Cores - L2 - Area B & C - TERM (PT3) 15 Oct-20-23 Nov-09-23

T-BC-L2-4-8300 Install & Connect Elect Panels & Eqp @ Elect Rm #B202 - Central Cores - L2- Area B & C - TERM 10 Nov-27-23 Dec-08-23

T-BC-L2-4-8300-B Pull Wiring & Cables @ Elec Rms #B202 -Central Cores - L2 - Area B & C - TERM (PT3) 21 Jan-04-24 Feb-02-24

T-BC-L2-4-8300-C Cables Terminations @ Elec Rms #B202 -Central Cores - L2 - Area B & C - TERM (PT3) 10 Feb-05-24 Feb-16-24

T-BC-L2-4-6800 Final Paint @ Offices & Misc Rooms - Central Cores - L2 - Area B & C - TERM 8 Feb-07-24 Feb-16-24

T-BC-L2-4-8000 Install Light Fixtures & Elect Power Trim @ Offices & Misc Rooms - Central Cores - L2 - Area B & C - 
TERM

14 Feb-20-24 Mar-08-24

T-BC-L2-4-8400 Install & Connect IT Equipment @ IT Room #B201 - Central Cores - L2 - Area B & C - TERM 15 Mar-18-24 Apr-05-24

T-BC-L2-4-8200 Install LV Devices & Trim @ Offices & Misc Rooms - Central Cores - L2 - Area B & C - TERM 5 Apr-08-24 Apr-12-24

Restrooms @ Central Cores - Level 2 - Area B & C- TerminalRestrooms @ Central Cores - Level 2 - Area B & C- Terminal 71 Sep-15-23 Dec-28-23

T-BC-L2-4-1200 Install Drywall Ceiling Framing @ Central Cores - L2 - Area B & C - TERM 33 Sep-15-23 Nov-01-23

T-BC-L2-4-4310 Electrical Rough @ Restrooms - Central Cores - L2 - Area B&C - TERM (PT3) 23 Nov-03-23 Dec-07-23

T-BC-L2-4-3900 Finish Paint @ Restrooms - Central Cores - L2 - Area B & C - TERM 20 Nov-03-23 Dec-04-23

T-BC-L2-4-4300 Install Light Fixtures & Elect Power Trim@ Restrooms - Central Cores - L2 - Area B & C - TERM 13 Dec-11-23 Dec-28-23

MEP Rough @ Central Cores - Level 2 - Area B & C- TerminalMEP Rough @ Central Cores - Level 2 - Area B & C- Terminal 145 Aug-03-23 Mar-04-24

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J

2022 2023 2024 2025

Final Paint @ Berth Enter Area (GL 18-21) - L1 - East Area A - TERM

Install Light Fixtures & Power Trim @ Dock Access & Trash Area - L1 - East Area A - TERM

Install LV Devices & Trim @ Dock Access & Trash Area - L1 - East Area A - TERM
North MEP Rooms at L1 - North Area D - Terminal, Mar-13-24

MEP Equip @ MEP Rooms at L1 - North Area D - Terminal, Mar-13-24

Lay CMU Walls @ North MEP & Storage Rooms - L1 - North Area D -TERM

Paint @ North MEP & Storage Rooms - L1 - North Area D -TERM

Install & Connect Elect Panels & Eqp @ Elect Rms #B116/#118 - L1 - North Area D - TERM

Install MEP Rough-in @ North MEP & Storage Rooms - L1 - North Area D -TERM

Pull Cable Feeders @ Elect Rms #B116/#118 - L1 - North Area D - TERM

Install MEP Rough-in @ Elect Rms #B116/#118- L1 - North Area D -TERM

Cable Terminations @ Elect Rms #B116/#118 - L1 - North Area D - TERM

Install & Connect IDF Eqp @ North MEP & Storage Rooms - L1 - North Area D - TERM

Install MEP Trim @ North MEP & Storage Rooms - L1 - North Area D - TERM
MEP & Interior Work at L2 - Terminal, Jul-23-24

Waiting Area Interior Work - L2 - Area B & C - Terminal, Jan-23-24

Erect Dance Floor Assembly @ Waiting Area (GL 13-18/A-F) - L2 - Area B&C - Terminal (PT3/PT4)
Hi Ceiling OH MEP @ Waiting Area Interior Work - L2 - Area B & C - Terminal, Jan-23-24

Hi -Ceiling (5th LVL) Elect Conduit @ Waiting Area Interior Work - L2 - Area B&C - Terminal (PT3/PT4)

Hi -Ceiling (5th LVL) Branch Wire @ Waiting Area Interior Work - L2 - Area B&C - Terminal (PT3/PT4)

Finish Ceiling/Final Paint/Ready for Trim @ Waiting Area Interior Work - L2 - Area B&C - Terminal (PT3/PT4)

Install Light Fixtures & Fans & Power Trim @ Waiting Area - L2 - Area B & C - TERM

Install LV Devices & Trim @ Waiting Area - L2 - Area B & C - TERM
Validation/Screen/Checkin Area - L2 - Area D & E - L2 - Terminal,  Mar-18-24

Erect Dance Floor Assembly @ Valid/Screen/Check Area (GL 3.3-10/A-C) - L2 - Area D - Terminal (PT3)

Hi -Ceiling (3rd/6th LVL) Elect Conduit @ Valid/Screen/Check Area Interior Work - L2 - Area D - Terminal (PT3)

Hi -Ceiling (3rd/6th LVL) Branch Wire @ Valid/Screen/Check Area Interior Work - L2 - Area D - Terminal(PT3)

Finish Ceiling/Final Paint/Ready for Trim @ Valid/Screen/Check-in Area - L2 - Area D - TERM

Install Light Fixtures & Power Trim @ Valid/Screen/Check-in Area - L2 - Area D - TERM

Install LV Devices & Trim @ Valid/Screen/Check-in Area - L2 - Area D - TERM
Central Cores MEPs & Interior Work at (GL 11-12) L2 - Area B - Terminal, Apr-12-24

Offices & Misc Rooms at Central Cores - L2 - Area B & C - Terminal, Apr-12-24

Dry-in Room @ Elect Rm B#202 & IT Rm B#201

Electrical Rough @ Offices & Misc Rooms - Central Cores - L2 - Area B & C - TERM (PT3)

Install MEP Rough @ Elec Rms #B202 -Central Cores - L2 - Area B & C - TERM (PT3)

Install & Connect Elect Panels & Eqp @ Elect Rm #B202 - Central Cores - L2- Area B & C - TERM

Pull Wiring & Cables @ Elec Rms #B202 -Central Cores - L2 - Area B & C - TERM (PT3)

Cables Terminations @ Elec Rms #B202 -Central Cores - L2 - Area B & C - TERM (PT3)

Final Paint @ Offices & Misc Rooms - Central Cores - L2 - Area B & C - TERM

Install Light Fixtures & Elect Power Trim @ Offices & Misc Rooms - Central Cores - L2 - Area B & C - TERM

Install & Connect IT Equipment @ IT Room #B201 - Central Cores - L2 - Area B & C - TERM

Install LV Devices & Trim @ Offices & Misc Rooms - Central Cores - L2 - Area B & C - TERM
Restrooms @ Central Cores - Level 2 - Area B & C- Terminal, Dec-28-23

Install Drywall Ceiling Framing @ Central Cores - L2 - Area B & C - TERM

Electrical Rough @ Restrooms - Central Cores - L2 - Area B&C - TERM (PT3)

Finish Paint @ Restrooms - Central Cores - L2 - Area B & C - TERM

Install Light Fixtures & Elect Power Trim@ Restrooms - Central Cores - L2 - Area B & C - TERM
MEP Rough @ Central Cores - Level 2 - Area B & C- Terminal, Mar-04-24
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Activity ID Activity Name Original
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T-BC-L2-4-1000 Lay CMU Walls @ Central Cores - L2 - Area B & C - TERM 30 Aug-03-23 Sep-14-23

T-BC-L2-4-1100 Install Drywall Framing & Door Frames @ Central Cores - L2 - Area B & C - TERM 8 Sep-05-23 Sep-14-23

T-BC-L2-4-2000 Install MEP Risers @ Central Cores - L2 - Area B & C - TERM 10 Sep-15-23 Sep-28-23

T-BC-L2-4-2400 Install Elect & Low Voltage Conduits Rough-In @ Central Cores - L2 - Area B & C - TERM 41 Nov-27-23 Jan-25-24

T-BC-L2-4-2400-B Pull Branch Wiring @ @ Central Cores - L2 - Area B & C - TERM (PT3) 26 Jan-26-24 Mar-04-24

Gates Area MEPs & Interior Work at L2 - East Area A - TerminalGates Area MEPs & Interior Work at L2 - East Area A - Terminal 213 Sep-15-23 Jul-23-24

MEP Rough-in @ Gates Area MEPs & Interior Work at L2 - East Area A - TerminalMEP Rough-in @ Gates Area MEPs & Interior Work at L2 - East Area A - Terminal 165 Sep-15-23 May-13-24

T-A-L2-5-1000 Lay CMU Walls @ Gates Area - L2 - East Area A - TERM 16 Sep-15-23 Oct-06-23

T-A-L2-5-1100 Install Drywall Framing & Door Frames @ Gates Area - L2 - East Area A - TERM 19 Oct-10-23 Nov-03-23

T-A-L2-5-2000 Install MEP Risers @ Gates Area - L2 - East Area A - TERM 5 Nov-06-23 Nov-13-23

T-A-L2-5-2200x1 Set AHUs @ @ Gates Area - L2 - East Area A - TERM (PT4) 19 Nov-13-23 Dec-08-23

T-A-L2-5-2200x2 Install & Connect Ducts & Piping & Elect for AHUs @ Gates Area - L2 - East Area A - TERM 30 Dec-11-23 Jan-24-24

T-A-L2-5-2400 Install Elect & Low Voltage Conduits Rough-in @ Gates Area - L2 - East Area A - TERM (PT4) 38 Jan-26-24 Mar-20-24

T-A-L2-5-2500 Pull Branch Wiring @ @ Gates Area - L2 - East Area A - TERM (PT4) 38 Mar-21-24 May-13-24

MEP Trim @ Gates Area MEPs & Interior Work at L2 - East Area A - TerminalMEP Trim @ Gates Area MEPs & Interior Work at L2 - East Area A - Terminal 125 Jan-25-24 Jul-23-24

T-A-L2-5-3400 Install Drywall Ceiling Framing @ @ Gates Area - L2 - East Area A - TERM (PT4) 3 Jan-25-24 Jan-29-24

T-A-L2-5-4100 Final Paint @ @ Gates Area - L2 - East Area A - TERM (PT4) 39 Jan-30-24 Mar-25-24

T-A-L2-5-6000 Install Light Fixtures & Power Trim @ @ Gates Area - L2 - East Area A - TERM (PT4) 38 May-14-24 Jul-09-24

T-A-L2-5-6200 Install LV Devices & Trim @ @ Gates Area - L2 - East Area A - TERM (PT4) 10 Jul-10-24 Jul-23-24

Diffusor Columns - L2 - Area D & E - TerminalDiffusor Columns - L2 - Area D & E - Terminal 32 Feb-21-23 Apr-05-23

DC2670 Install Metal Framing @ Air/Diffuser Columns - L2 - TERM 12 Feb-21-23 Mar-08-23

DC2680 Install Elect Rough-in @ Air/Diffuser Columns - L2 - TERM 20 Mar-09-23 Apr-05-23

MEP & Interior Work at L3 - TerminalMEP & Interior Work at L3 - Terminal 228 Sep-15-23 Aug-13-24

Gate #10 Area MEPs & Interior Work at L3 - East Area A - TerminalGate #10 Area MEPs & Interior Work at L3 - East Area A - Terminal 228 Sep-15-23 Aug-13-24

T-A-L3-1-1000 Lay CMU @ Gate #10 Area - L3 - East Area A - TERM (PT4) 19 Sep-15-23 Oct-12-23

T-A-L3-1-1100 Install Drywall Framing & Door Frames @ Gate #10 Area - L3 - East Area A - TERM (PT4) 32 Oct-13-23 Nov-29-23

T-A-L3-1-2000 Install MEP Risers @ Gate #10 Area - L3 - East Area A - TERM 5 Nov-30-23 Dec-06-23

T-A-L3-1-3300 Install Drywall Ceiling Framing @ Gates #10 Area - L2 - East Area A - TERM 20 Dec-29-23 Jan-29-24

T-A-L3-1-4000 Final Paint @ Gates Area - L2 - East Area A - TERM 28 Feb-01-24 Mar-12-24

T-A-L3-1-2400 Install Elect & Low Voltage Conduits Rough-in @ Gate #10 Area - L3 - East Area A - TERM (PT4) 36 Mar-21-24 May-09-24

T-A-L3-1-2500 Pull Branch Wiring @ @ Gate #10 Area - L3 - East Area A - TERM (PT4) 20 May-10-24 Jun-07-24

T-A-L3-1-6100 Install Light Fixtures & Elect Power Trim @ Gates Area - L2 - East Area A - TERM 20 Jul-10-24 Aug-06-24

T-A-L3-1-6000 Instal lDF Eqp @ IDF Rm B#305 @ Gates Area - L2 - East Area A - TERM 5 Aug-07-24 Aug-13-24

T-A-L3-1-6300 Install LV Devices & Trim @ Gates Area - L2 - East Area A - TERM 5 Aug-07-24 Aug-13-24

Mechanical Rooms Central Cores - L3 - Area B - TermMechanical Rooms Central Cores - L3 - Area B - Term 117 Sep-28-23 Mar-19-24

T-B-L3-2-1000 Set AHU's & Mech Equip @ Mech Rms #B302/B303/B304 - L3 - Area B - TERM 5 Sep-28-23 Oct-04-23

T-B-L3-2-1100 Install Wall Framing @ Mech Rms #B302/B303/B304 - L3 - Area B - TERM 9 Oct-05-23 Oct-18-23

T-B-L3-2-1200-P Dry-In Room @ Mech Rms #B302/B303/B304 - L3 - Area B - TERM 5 Oct-19-23 Oct-25-23

T-B-L3-2-1400 Hang/Tape & Finish Walls @ Mech Rms #B302/B303/B304 - L3 - Area B - TERM 11 Oct-26-23 Nov-09-23

T-B-L3-2-1200 Install MEP Rough-in @ Mech Rms #B302/B303/B304 - L3 - Area B - TERM 25 Nov-13-23 Dec-18-23

T-B-L3-2-1200-C Install & Connect Elect Panels & Eq @ Mech Rms B302/B303/B304 - Level 3 - Area B - TERM (PT3) 11 Dec-13-23 Dec-28-23

T-B-L3-2-1200-B Pull Wiring & Cables @ Mech Rms B302/B303/B304 - Level 3 - Area B - TERM (PT3) 20 Feb-06-24 Mar-05-24

T-B-L3-2-1600 Install Elect Connection for Mech Eqp @ Mech Rms #B302/B303/B304 - L3 -Area B - TERM 10 Feb-15-24 Feb-29-24

T-B-L3-2-1700 Install MEP Trim @ Mech Rms #B302/B303/B304 - L3 - Area B - TERM 10 Mar-01-24 Mar-14-24

T-B-L3-2-1200-D Cables Terminations @ Mech Rms B302/B303/B304 - Level 3 - Area B - TERM (PT3) 10 Mar-06-24 Mar-19-24

MEP & Interior Work at L4 - TerminalMEP & Interior Work at L4 - Terminal 219 Nov-03-23 Sep-18-24

MEP Rough-in at VIP Area - East Area A - TerminalMEP Rough-in at VIP Area - East Area A - Terminal 219 Nov-03-23 Sep-18-24

T-A-L4-1-1000 Install Drywall Framing & Door Frames @ VIP Area - L4 - East Area A - TERM (PT4) 8 Nov-03-23 Nov-15-23

T-A-L4-1-3400 Install Drywall Ceiling Framing @ VIP Area - L4 - East Area A -TERM 24 Nov-30-23 Jan-04-24

T-A-L4-1-4000 Final Paint @ VIP Area - L4 - East Area A -TERM 33 Jan-05-24 Feb-22-24

T-B-L3-2-6000-P Dry-In Room @ Elect Rm B401 VIP Area - L4 - Area A - TERM (PT4) 5 Feb-12-24 Feb-16-24

T-A-L4-1-6000-R MEP Rough-in @ Elect Rm B401 VIP Area - L4 - Area A - TERM (PT4) 20 Feb-20-24 Mar-18-24

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J

2022 2023 2024 2025

Lay CMU Walls @ Central Cores - L2 - Area B & C - TERM

Install Drywall Framing & Door Frames @ Central Cores - L2 - Area B & C - TERM

Install MEP Risers @ Central Cores - L2 - Area B & C - TERM

Install Elect & Low Voltage Conduits Rough-In @ Central Cores - L2 - Area B & C - TERM

Pull Branch Wiring @ @ Central Cores - L2 - Area B & C - TERM (PT3)
Gates Area MEPs & Interior Work at L2 - East Area A - Terminal, Jul-23-24

MEP Rough-in @ Gates Area MEPs & Interior Work at L2 - East Area A - Terminal, May-13-24

Lay CMU Walls @ Gates Area - L2 - East Area A - TERM

Install Drywall Framing & Door Frames @ Gates Area - L2 - East Area A - TERM

Install MEP Risers @ Gates Area - L2 - East Area A - TERM

Set AHUs @ @ Gates Area - L2 - East Area A - TERM (PT4)

Install & Connect Ducts & Piping & Elect for AHUs @ Gates Area - L2 - East Area A - TERM

Install Elect & Low Voltage Conduits Rough-in @ Gates Area - L2 - East Area A - TERM (PT4)

Pull Branch Wiring @ @ Gates Area - L2 - East Area A - TERM (PT4)
MEP Trim @ Gates Area MEPs & Interior Work at L2 - East Area A - Terminal, Jul-23-24

Install Drywall Ceiling Framing @ @ Gates Area - L2 - East Area A - TERM (PT4)

Final Paint @ @ Gates Area - L2 - East Area A - TERM (PT4)

Install Light Fixtures & Power Trim @ @ Gates Area - L2 - East Area A - TERM (PT4)

Install LV Devices & Trim @ @ Gates Area - L2 - East Area A - TERM (PT4)
Diffusor Columns - L2 - Area D & E - Terminal, Apr-05-23

Install Metal Framing @ Air/Diffuser Columns - L2 - TERM

Install Elect Rough-in @ Air/Diffuser Columns - L2 - TERM
MEP & Interior Work at L3 - Terminal, Aug-13-24

Gate #10 Area MEPs & Interior Work at L3 - East Area A - Terminal, Aug-13-24

Lay CMU @ Gate #10 Area - L3 - East Area A - TERM (PT4)

Install Drywall Framing & Door Frames @ Gate #10 Area - L3 - East Area A - TERM (PT4)

Install MEP Risers @ Gate #10 Area - L3 - East Area A - TERM

Install Drywall Ceiling Framing @ Gates #10 Area - L2 - East Area A - TERM

Final Paint @ Gates Area - L2 - East Area A - TERM

Install Elect & Low Voltage Conduits Rough-in @ Gate #10 Area - L3 - East Area A - TERM (PT4)

Pull Branch Wiring @ @ Gate #10 Area - L3 - East Area A - TERM (PT4)

Install Light Fixtures & Elect Power Trim @ Gates Area - L2 - East Area A - TERM

Instal lDF Eqp @ IDF Rm B#305 @ Gates Area - L2 - East Area A - TERM

Install LV Devices & Trim @ Gates Area - L2 - East Area A - TERM
Mechanical Rooms Central Cores - L3 - Area B - Term, Mar-19-24

Set AHU's & Mech Equip @ Mech Rms #B302/B303/B304 - L3 - Area B - TERM

Install Wall Framing @ Mech Rms #B302/B303/B304 - L3 - Area B - TERM

Dry-In Room @ Mech Rms #B302/B303/B304 - L3 - Area B - TERM

Hang/Tape & Finish Walls @ Mech Rms #B302/B303/B304 - L3 - Area B - TERM

Install MEP Rough-in @ Mech Rms #B302/B303/B304 - L3 - Area B - TERM

Install & Connect Elect Panels & Eq @ Mech Rms B302/B303/B304 - Level 3 - Area B - TERM (PT3)

Pull Wiring & Cables @ Mech Rms B302/B303/B304 - Level 3 - Area B - TERM (PT3)

Install Elect Connection for Mech Eqp @ Mech Rms #B302/B303/B304 - L3 -Area B - TERM

Install MEP Trim @ Mech Rms #B302/B303/B304 - L3 - Area B - TERM

Cables Terminations @ Mech Rms B302/B303/B304 - Level 3 - Area B - TERM (PT3)
MEP & Interior Work at L4 - Terminal, Sep-18-24

MEP Rough-in at VIP Area - East Area A - Terminal, Sep-18-24

Install Drywall Framing & Door Frames @ VIP Area - L4 - East Area A - TERM (PT4)

Install Drywall Ceiling Framing @ VIP Area - L4 - East Area A -TERM

Final Paint @ VIP Area - L4 - East Area A -TERM

Dry-In Room @ Elect Rm B401 VIP Area - L4 - Area A - TERM (PT4)

MEP Rough-in @ Elect Rm B401 VIP Area - L4 - Area A - TERM (PT4)
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Activity ID Activity Name Original
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T-A-L4-1-6000 Install & Connect Elect Panels & Eq @ Elect Rm B401 VIP Area - L4 - Area A - TERM (PT4) 10 Mar-19-24 Apr-01-24

T-A-L4-1-6000-B Pull Wiring & Cables @ Elect Rm B401 VIP Area - L4 - Area A - TERM (PT4) 10 Apr-02-24 Apr-15-24

T-A-L4-1-6000-C Cables Terminations @ Elect Rm B401 VIP Area - L4 - Area A - TERM (PT4) 10 Apr-16-24 Apr-29-24

T-A-L4-1-2300 Install Elect & Low Voltage Conduits Rough-in @ VIP Area - L4 - East Area A - TERM (PT4) 38 May-13-24 Jul-08-24

T-A-L4-1-2400 Pull Branch Wiring @ VIP Area - L4 - East Area A - TERM (PT4) 20 Jul-09-24 Aug-05-24

T-A-L4-1-6300 Install Light Fixtures & Elect Power Trim @ VIP Area - L4 - East Area A -TERM 21 Aug-07-24 Sep-05-24

T-A-L4-1-6500 Install Low Voltage Devices & Trim @ VIP Area - L4 - East Area A - TERM 9 Sep-06-24 Sep-18-24

T-A-L4-1-6200 Install & Connect IDF Equip @ IDF Rm #403 VIP Area - L4 - East Area A -TERM 9 Sep-06-24 Sep-18-24

ElevatorsElevators 179 Mar-09-23 Nov-22-23

T-A-EV12-0000 Lay CMU Walls at Elevator Door Openings @  ELV #01 & #02 - Area A - TERM 15 Mar-09-23 Mar-29-23

T-A-EV56-0000 Lay CMU Walls at Elevator Door Openings @  ELV #05 & #06 - Area A - TERM 15 Mar-30-23 Apr-19-23

T-A-EV34-0000 Lay CMU Walls at Elevator Door Openings @  ELV #03 & #04 - Area A - TERM 15 Apr-20-23 May-10-23

T-A-EV12-0300 Setup Elev Equip @ Machine Room - ELV #01 & #02 - Area A - TERM 61 May-08-23 Aug-03-23

T-A-EV56-0300 Setup Elev Equip @ Machine Room - ELV #05 & #06 - Area A - TERM 51 May-08-23 Jul-20-23

T-A-EV34-0300 Setup Elev Equip @ Machine Room - ELV #03 & #04 - Area A - TERM 41 May-11-23 Jul-11-23

T-A-EV78-0000 Lay CMU Walls at Elevator Door Openings @  ELV #07 & #08 - Area A - TERM 12 May-11-23 May-26-23

T-A-EV78-0300 Setup Elev Equip @ Machine Room - ELV #07 & #08 - Area A - TERM 33 May-30-23 Jul-17-23

T-A-EV12-1000 Install MEP Rough-in @ Machine Room - ELV #01 & #02 - Area A - TERM 20 Aug-04-23 Aug-31-23

T-A-EV56-1000 Install MEP Rough-in @ Machine Room - ELV #05 & #06 - Area A - TERM 18 Sep-01-23 Sep-27-23

T-A-EV34-1000 Install MEP Rough-in @ Machine Room - ELV #03 & #04 - Area A - TERM 19 Sep-28-23 Oct-25-23

T-A-EV78-1000 Install MEP Rough-in @ Machine Room - ELV #07 & #08 - Area A - TERM 19 Oct-26-23 Nov-22-23

EscalatorsEscalators 76 Jul-18-23 Nov-02-23

T-A-ESC-1000 Set up Escalators @ ESC #05 & #06 - Area A - TERM 28 Jul-18-23 Aug-24-23

T-A-ESC-1100 Connect Elect & Controls @ ESC #05 & #06 - Area A - TERM 10 Aug-25-23 Sep-08-23

T-A-ESC-3000 Set up Escalators @ ESC #09 & #10 - Area A - TERM 5 Sep-11-23 Sep-15-23

T-A-ESC-3100 Connect Elect & Controls @ ESC #09 & #10 - Area A - TERM 10 Sep-18-23 Sep-29-23

T-A-ESC-2000 Set up Escalators @ ESC #07 & #08 - Area A - TERM 2 Oct-02-23 Oct-03-23

T-A-ESC-2100 Connect Elect & Controls @ ESC #07 & #08 - Area A - TERM 10 Oct-04-23 Oct-18-23

T-A-ESC-4000 Set up Escalators @ ESC #11 & #12 - Area A - TERM 6 Oct-12-23 Oct-19-23

T-A-ESC-4100 Connect Elect & Controls @ ESC #11 & #12 - Area A - TERM 10 Oct-20-23 Nov-02-23

StairsStairs 98 Sep-18-23 Feb-08-24

T-A-SR01-1100 Fill Stair Pan w/ Concrete @ Stair 1 - Gr to L4 - South Area A - TERM 14 Sep-18-23 Oct-05-23

T-A-SR01-1200 Prep Walls @ Stair 1 - Gr to L4 - South Area A - TERM 3 Oct-06-23 Oct-11-23

T-A-SR01-1400-R Electrical Rough @ Stair 1 - Gr to L4 - South Area A - TERM 5 Oct-12-23 Oct-18-23

T-A-SR01-1400 Install Light Fixtures & Exit Signs & Trim @ Stair #1 - Gr to L4 - South Area A - TERM 6 Oct-19-23 Oct-26-23

T-A-SR02-1100 Fill Stair Pan w/ Concrete @ Stair 2A & 2B - Gr to L4 - South Area A - TERM 2 Oct-27-23 Oct-30-23

T-A-SR02-1200 Prep Walls @ Stair 2A & 2B - Gr to L4 - South Area A - TERM 4 Oct-31-23 Nov-03-23

T-A-SR02-1400-R Electrical Rough @ Stair 2A & 2B - Gr to L4 - South Area A - TERM 5 Nov-06-23 Nov-13-23

T-A-SR02-1400 Install Light Fixtures & Exit Signs & Trim @ Stairs #2A & #2B - Gr to L4 - North Area A - TERM 6 Nov-14-23 Nov-21-23

T-A-SR15-1100 Fill Stair Pan w/ Concrete @ Stair 15 - Gr to L4 - South Area A - TERM 5 Nov-15-23 Nov-21-23

T-A-SR15-1200 Prep Walls @ Stair 15 - Gr to L4 - South Area A - TERM 6 Nov-22-23 Nov-30-23

T-A-SR15-1400-R Electrical Rough @ Stair 15 - Gr to L4 - South Area A - TERM 5 Dec-01-23 Dec-07-23

T-A-SR15-1400 Install Light Fixtures & Exit Signs & Trim @ Stair #15 - Gr to L4 - Center Area A-TERM 6 Dec-08-23 Dec-15-23

T-A-SR12-1100 Fill Stair Pan w/ Concrete @ Stair 12 - Gr to L4 - South Area A - TERM 2 Dec-08-23 Dec-11-23

T-A-SR12-1200 Prep Walls @ Stair 12 - Gr to L4 - South Area A - TERM 3 Dec-12-23 Dec-14-23

T-B-SR12-1400-R Electrical Rough @ Stair 12 - Gr to L3 - North Area B - TERM 4 Dec-15-23 Dec-20-23

T-A-SR04-1100 Fill Stair Pan w/ Concrete @ Stair 4A & 4B - Gr to L4 - South Area A - TERM 2 Dec-18-23 Dec-19-23

T-A-SR04-1200 Prep Walls @ Stair 4A & 4B - Gr to L4 - South Area A - TERM 3 Dec-20-23 Dec-22-23

T-B-SR12-1400 Install Light Fixtures & Exit Signs & Trim @ Stairs #12A & #12B - Gr to L3 - North Area B - TERM 5 Dec-21-23 Dec-28-23

T-D-SR04-1400-R Electrical Rough @ Stair 4A & 4B - Gr to L2 - North Area D - TERM 3 Dec-26-23 Dec-28-23

T-D-SR04-1400 Install Light Fixtures & Exit Signs & Trim @ Stairs #4A & #4B - Gr to L2 - North Area D - TERM 3 Dec-29-23 Jan-03-24

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J

2022 2023 2024 2025

Install & Connect Elect Panels & Eq @ Elect Rm B401 VIP Area - L4 - Area A - TERM (PT4)

Pull Wiring & Cables @ Elect Rm B401 VIP Area - L4 - Area A - TERM (PT4)

Cables Terminations @ Elect Rm B401 VIP Area - L4 - Area A - TERM (PT4)

Install Elect & Low Voltage Conduits Rough-in @ VIP Area - L4 - East Area A - TERM (PT4)

Pull Branch Wiring @ VIP Area - L4 - East Area A - TERM (PT4)

Install Light Fixtures & Elect Power Trim @ VIP Area - L4 - East Area A -TERM

Install Low Voltage Devices & Trim @ VIP Area - L4 - East Area A - TERM

Install & Connect IDF Equip @ IDF Rm #403 VIP Area - L4 - East Area A -TERM
Elevators, Nov-22-23

Lay CMU Walls at Elevator Door Openings @  ELV #01 & #02 - Area A - TERM

Lay CMU Walls at Elevator Door Openings @  ELV #05 & #06 - Area A - TERM

Lay CMU Walls at Elevator Door Openings @  ELV #03 & #04 - Area A - TERM

Setup Elev Equip @ Machine Room - ELV #01 & #02 - Area A - TERM

Setup Elev Equip @ Machine Room - ELV #05 & #06 - Area A - TERM

Setup Elev Equip @ Machine Room - ELV #03 & #04 - Area A - TERM

Lay CMU Walls at Elevator Door Openings @  ELV #07 & #08 - Area A - TERM

Setup Elev Equip @ Machine Room - ELV #07 & #08 - Area A - TERM

Install MEP Rough-in @ Machine Room - ELV #01 & #02 - Area A - TERM

Install MEP Rough-in @ Machine Room - ELV #05 & #06 - Area A - TERM

Install MEP Rough-in @ Machine Room - ELV #03 & #04 - Area A - TERM

Install MEP Rough-in @ Machine Room - ELV #07 & #08 - Area A - TERM
Escalators, Nov-02-23

Set up Escalators @ ESC #05 & #06 - Area A - TERM

Connect Elect & Controls @ ESC #05 & #06 - Area A - TERM

Set up Escalators @ ESC #09 & #10 - Area A - TERM

Connect Elect & Controls @ ESC #09 & #10 - Area A - TERM

Set up Escalators @ ESC #07 & #08 - Area A - TERM

Connect Elect & Controls @ ESC #07 & #08 - Area A - TERM

Set up Escalators @ ESC #11 & #12 - Area A - TERM

Connect Elect & Controls @ ESC #11 & #12 - Area A - TERM
Stairs, Feb-08-24

Fill Stair Pan w/ Concrete @ Stair 1 - Gr to L4 - South Area A - TERM

Prep Walls @ Stair 1 - Gr to L4 - South Area A - TERM

Electrical Rough @ Stair 1 - Gr to L4 - South Area A - TERM

Install Light Fixtures & Exit Signs & Trim @ Stair #1 - Gr to L4 - South Area A - TERM

Fill Stair Pan w/ Concrete @ Stair 2A & 2B - Gr to L4 - South Area A - TERM

Prep Walls @ Stair 2A & 2B - Gr to L4 - South Area A - TERM

Electrical Rough @ Stair 2A & 2B - Gr to L4 - South Area A - TERM

Install Light Fixtures & Exit Signs & Trim @ Stairs #2A & #2B - Gr to L4 - North Area A - TERM

Fill Stair Pan w/ Concrete @ Stair 15 - Gr to L4 - South Area A - TERM

Prep Walls @ Stair 15 - Gr to L4 - South Area A - TERM

Electrical Rough @ Stair 15 - Gr to L4 - South Area A - TERM

Install Light Fixtures & Exit Signs & Trim @ Stair #15 - Gr to L4 - Center Area A-TERM

Fill Stair Pan w/ Concrete @ Stair 12 - Gr to L4 - South Area A - TERM

Prep Walls @ Stair 12 - Gr to L4 - South Area A - TERM

Electrical Rough @ Stair 12 - Gr to L3 - North Area B - TERM

Fill Stair Pan w/ Concrete @ Stair 4A & 4B - Gr to L4 - South Area A - TERM

Prep Walls @ Stair 4A & 4B - Gr to L4 - South Area A - TERM

Install Light Fixtures & Exit Signs & Trim @ Stairs #12A & #12B - Gr to L3 - North Area B - TERM

Electrical Rough @ Stair 4A & 4B - Gr to L2 - North Area D - TERM

Install Light Fixtures & Exit Signs & Trim @ Stairs #4A & #4B - Gr to L2 - North Area D - TERM
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T-A-SR11-1100 Fill Stair Pan w/ Concrete @ Stair 11 - Gr to L4 - South Area A - TERM 5 Dec-29-23 Jan-05-24

T-A-SR14-1100 Fill Stair Pan w/ Concrete @ Stair 14A & 14B - Gr to L4 - South Area A - TERM 12 Jan-04-24 Jan-22-24

T-A-SR11-1200 Prep Walls @ Stair 11 - Gr to L4 - South Area A - TERM 6 Jan-08-24 Jan-16-24

T-C-SR11-1400-R Electrical Rough @ Stair 11 - Gr to L4 - South Area C - TERM 5 Jan-17-24 Jan-23-24

T-A-SR14-1200 Prep Walls @ Stair 14A & 14B - Gr to L4 - South Area A - TERM 4 Jan-23-24 Jan-26-24

T-C-SR11-1400 Install Light Fixtures & Exit Signs & Trim @ Stairs #11A & #11B & #11C - Gr to L3 - South Area C - TERM 6 Jan-24-24 Jan-31-24

T-E-SR14-1400-R Electrical Rough @ Stair 14A & 14B - Gr to L3 - South Area E - TERM 4 Jan-29-24 Feb-01-24

T-E-SR14-1400 Install Light Fixtures & Exit Signs & Trim @ Stairs #14A & #14B - Gr to L3 - South Area E - TERM 5 Feb-02-24 Feb-08-24

CONCOURSECONCOURSE 347 Jun-02-23 May-14-24

Facade ConcourseFacade Concourse 136 Jun-14-23 Dec-29-23

EN8440 Fascia Framing - U/South Concourse 29 Jun-14-23 Jul-26-23

EN8450 Overhead MEP Rough In - U/South Concourse 50 Jul-27-23 Oct-05-23

EN8610 Fascia Framing - L/South Concourse 6 Jul-27-23 Aug-03-23

EN8310 Fascia Framing - U/North Concourse 18 Aug-01-23 Aug-24-23

EN8320 Overhead MEP Rough In - U/North Concourse 50 Aug-25-23 Nov-06-23

EN8520 Fascia Framing - L/North Concourse 8 Aug-25-23 Sep-06-23

EN8620 Overhead MEP Rough-In - L/South Concourse 37 Oct-06-23 Nov-30-23

EN8530 Overhead MEP Rough-In - L/North Concourse 36 Nov-07-23 Dec-29-23

MEP ConcourseMEP Concourse 347 Jun-02-23 May-14-24

Ground Level - ConcourseGround Level - Concourse 249 Jun-02-23 Feb-06-24

SF6410 Elevated Slab MEP - 2nd floor - CONC 11 Jun-02-23 Jun-13-23

GF5870 MEP U/G Rough-In GFloor w/ Backfill 2elevat - CONC 20 Jun-14-23 Jul-13-23

GF5860 Metal Studs Framing Ground Floor CONC 23 Jul-13-23 Aug-05-23

GF6221 Frame Drywall Ceilings Ground Floor CONC 46 Aug-05-23 Sep-20-23

GF7920 Electrical Rough  Ground Floor CONC 38 Aug-07-23 Sep-28-23

GF6261 Finish Paint Walls & Ceilings Ground Floor CONC 66 Sep-20-23 Nov-25-23

GF6271 MEP Trim Ground Floor CONC 25 Jan-02-24 Feb-06-24

Second Floor  - ConcourseSecond Floor  - Concourse 140 Aug-07-23 Feb-28-24

SF5850 Interior Metal Framing & HM Frames - Second FL-Conc 35 Aug-07-23 Sep-25-23

SF5880 Frame Drywal / FRT Ceilings - Second FL-Conc 29 Sep-26-23 Nov-06-23

SF5870 Electrical Rough Second FL-Conc 28 Nov-07-23 Dec-18-23

SF5890 Hang & Finish Drywall Ceilings - Second FL-Conc 11 Nov-15-23 Nov-30-23

SF5920 Finish Paint Walls & Ceilings - Second FL-Conc 42 Dec-01-23 Feb-01-24

SF5930 MEP Trim @ Second Floor CONC 15 Feb-07-24 Feb-28-24

Third Floor  - ConcourseThird Floor  - Concourse 233 Aug-05-23 Mar-25-24

UDF2760 Install Scaffolding Third Floor Concourse - 3F 21 Aug-05-23 Aug-26-23

UDF2850 Frame Gypsum Board Third Floor Concourse - 3F 63 Aug-26-23 Oct-28-23

TF5870 Electrical Rough Third FL-Conc 52 Dec-19-23 Feb-09-24

UDF2870 Final Paint @ Third Floor CONC 42 Dec-24-23 Feb-04-24

TF5930 MEP Trim @ Third Floor CONC 25 Feb-29-24 Mar-25-24

Concourse All Floors / Utility RmsConcourse All Floors / Utility Rms 137 Oct-27-23 May-14-24

COCO130 Cables and containment (Branch Wiring) EL - ALL floors Concourse 89 Dec-13-23 Apr-19-24

COCO140 Lighting and light controls EL Concourse 58 Feb-12-24 May-02-24

Elect Rm B124/B127 & IDF Rm B125/B126 (PT6/7)Elect Rm B124/B127 & IDF Rm B125/B126 (PT6/7) 137 Oct-27-23 May-14-24

COCO135-A-P Dry-in Rm @ Elect Rm B124/B127 & IDF Rm B125/B126 (PT6/7) 5 Oct-27-23 Nov-02-23

COCO135-1 Rough-in @ Elect Rm B124/B127 & IDF Rm B125/B126 (PT6/7 31 Nov-03-23 Dec-19-23

COCO135-2 Install & Connect Elect Panels & Eq @ Elect Rm B124/B127 & IDF Rm B125/B126 (PT6/7) 15 Dec-29-23 Jan-22-24

COCO135-3 Pull Wiring & Cables @ Elect Rm B124/B127 & IDF Rm B125/B126 (PT6/7) 34 Mar-06-24 Apr-22-24

COCO135-4 Cables Terminations @ Elect Rm B124/B127 & IDF Rm B125/B126 (PT6/7) 16 Apr-23-24 May-14-24

Elect Rm B121 & IDF Rm B122/B123 (PT5)Elect Rm B121 & IDF Rm B122/B123 (PT5) 90 Oct-27-23 Mar-08-24

COCO135-B-P Dry-in Rm @ Elect Rm B121 & IDF Rm B122/B123 (PT5) 5 Oct-27-23 Nov-02-23

COCO135-5 Rough-in @ Elect Rm B121 & IDF Rm B122/B123 (PT5) 19 Nov-03-23 Dec-01-23

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J

2022 2023 2024 2025

Fill Stair Pan w/ Concrete @ Stair 11 - Gr to L4 - South Area A - TERM

Fill Stair Pan w/ Concrete @ Stair 14A & 14B - Gr to L4 - South Area A - TERM

Prep Walls @ Stair 11 - Gr to L4 - South Area A - TERM

Electrical Rough @ Stair 11 - Gr to L4 - South Area C - TERM

Prep Walls @ Stair 14A & 14B - Gr to L4 - South Area A - TERM

Install Light Fixtures & Exit Signs & Trim @ Stairs #11A & #11B & #11C - Gr to L3 - South Area C - TERM

Electrical Rough @ Stair 14A & 14B - Gr to L3 - South Area E - TERM

Install Light Fixtures & Exit Signs & Trim @ Stairs #14A & #14B - Gr to L3 - South Area E - TERM
CONCOURSE, May-14-24

Facade Concourse, Dec-29-23

Fascia Framing - U/South Concourse

Overhead MEP Rough In - U/South Concourse

Fascia Framing - L/South Concourse

Fascia Framing - U/North Concourse

Overhead MEP Rough In - U/North Concourse

Fascia Framing - L/North Concourse

Overhead MEP Rough-In - L/South Concourse

Overhead MEP Rough-In - L/North Concourse
MEP Concourse, May-14-24

Ground Level - Concourse, Feb-06-24

Elevated Slab MEP - 2nd floor - CONC

MEP U/G Rough-In GFloor w/ Backfill 2elevat - CONC

Metal Studs Framing Ground Floor CONC

Frame Drywall Ceilings Ground Floor CONC

Electrical Rough  Ground Floor CONC

Finish Paint Walls & Ceilings Ground Floor CONC

MEP Trim Ground Floor CONC
Second Floor  - Concourse, Feb-28-24

Interior Metal Framing & HM Frames - Second FL-Conc

Frame Drywal / FRT Ceilings - Second FL-Conc

Electrical Rough Second FL-Conc

Hang & Finish Drywall Ceilings - Second FL-Conc

Finish Paint Walls & Ceilings - Second FL-Conc

MEP Trim @ Second Floor CONC
Third Floor  - Concourse, Mar-25-24

Install Scaffolding Third Floor Concourse - 3F

Frame Gypsum Board Third Floor Concourse - 3F

Electrical Rough Third FL-Conc

Final Paint @ Third Floor CONC

MEP Trim @ Third Floor CONC
Concourse All Floors / Utility Rms, May-14-24

Cables and containment (Branch Wiring) EL - ALL floors Concourse

Lighting and light controls EL Concourse
Elect Rm B124/B127 & IDF Rm B125/B126 (PT6/7), May-14-24

Dry-in Rm @ Elect Rm B124/B127 & IDF Rm B125/B126 (PT6/7)

Rough-in @ Elect Rm B124/B127 & IDF Rm B125/B126 (PT6/7

Install & Connect Elect Panels & Eq @ Elect Rm B124/B127 & IDF Rm B125/B126 (PT6/7)

Pull Wiring & Cables @ Elect Rm B124/B127 & IDF Rm B125/B126 (PT6/7)

Cables Terminations @ Elect Rm B124/B127 & IDF Rm B125/B126 (PT6/7)
Elect Rm B121 & IDF Rm B122/B123 (PT5), Mar-08-24

Dry-in Rm @ Elect Rm B121 & IDF Rm B122/B123 (PT5)

Rough-in @ Elect Rm B121 & IDF Rm B122/B123 (PT5)
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COCO135-6 Install & Connect Elect Panels & Eq @ Elect Rm B121 & IDF Rm B122/B123 (PT5) 10 Dec-11-23 Dec-22-23

COCO135-7 Pull Wiring & Cables @ Elect Rm B121 & IDF Rm B122/B123 (PT5) 14 Feb-05-24 Feb-23-24

COCO135-8 Cables Terminations @ Elect Rm B121 & IDF Rm B122/B123 (PT5) 10 Feb-26-24 Mar-08-24

IDF Rm B113/B115 (Gnd LVL PT4)IDF Rm B113/B115 (Gnd LVL PT4) 92 Oct-27-23 Mar-12-24

COCO135-C-P Dry-in Rm @ IDF Rm B113/B115 (Gnd LVL PT4) 5 Oct-27-23 Nov-02-23

COCO135-9 Rough-in @ IDF Rm B113/B115 (Gnd LVL PT4) 10 Dec-01-23 Dec-14-23

COCO135-10 Install & Connect Elect Panels & Eq @ IDF Rm B113/B115 (Gnd LVL PT4) 5 Dec-26-23 Jan-02-24

COCO135-11 Pull Wiring & Cables @ IDF Rm B113/B115 (Gnd LVL PT4) 5 Feb-26-24 Mar-01-24

COCO135-12 Cables Terminations @ IDF Rm B113/B115 (Gnd LVL PT4) 2 Mar-11-24 Mar-12-24

BOH B203(2nd fl LVL PT4)BOH B203(2nd fl LVL PT4) 97 Oct-27-23 Mar-19-24

COCO135-D-P Dry-in Rm @ BOH B203(2nd fl LVL PT4) 5 Oct-27-23 Nov-02-23

COCO135-13 Rough-in @ BOH B203(2nd fl LVL PT4) 34 Dec-15-23 Feb-05-24

COCO135-14 Install & Connect Elect Panels & Eq @ BOH B203(2nd fl LVL PT4) 6 Jan-03-24 Jan-10-24

COCO135-15 Pull Wiring & Cables @ BOH B203(2nd fl LVL PT4) 5 Mar-04-24 Mar-08-24

COCO135-16 Cables Terminations @ BOH B203(2nd fl LVL PT4) 5 Mar-13-24 Mar-19-24

IDF Rm B204/B305/B403 (2nd/3rd/4th LVL PT4)IDF Rm B204/B305/B403 (2nd/3rd/4th LVL PT4) 99 Oct-27-23 Mar-21-24

COCO135-E-P Dry-in Rm @ IDF Rm B204/B305/B403 (2nd/3rd/4th LVL PT4) 5 Oct-27-23 Nov-02-23

COCO135-17 Rough-in @ IDF Rm B204/B305/B403 (2nd/3rd/4th LVL PT4) 15 Jan-03-24 Jan-24-24

COCO135-18 Install & Connect Elect Panels & Eq @ IDF Rm B204/B305/B403 (2nd/3rd/4th LVL PT4) 4 Jan-11-24 Jan-17-24

COCO135-19 Pull Wiring & Cables @ IDF Rm B204/B305/B403 (2nd/3rd/4th LVL PT4) 5 Mar-11-24 Mar-15-24

COCO135-20 Cables Terminations @ IDF Rm B204/B305/B403 (2nd/3rd/4th LVL PT4) 2 Mar-20-24 Mar-21-24

Bagg Sort Rm S110/IDF Rm B107/B117/B131/B136/B108/B137 (Gnd fl LVL PT3)Bagg Sort Rm S110/IDF Rm B107/B117/B131/B136/B108/B137 (Gnd fl LVL PT3) 113 Oct-27-23 Apr-10-24

COCO135-F-P Dry-in Rm @ Bagg Sort Rm S110/IDF Rm B107/B117/B131/B136/B108/B137 (Gnd fl LVL PT3) 5 Oct-27-23 Nov-02-23

COCO135-21 Rough-in @ Bagg Sort Rm S110/IDF Rm B107/B117/B131/B136/B108/B137 (Gnd fl LVL PT3) 20 Jan-29-24 Feb-26-24

COCO135-22 Install & Connect Elect Panels & Eq @ Bagg Sort Rm S110/IDF Rm B107/B117/B131/B136/B108/B137 (Gnd fl LVL PT3)11 Feb-06-24 Feb-21-24

COCO135-23 Pull Wiring & Cables @ Bagg Sort Rm S110/IDF Rm B107/B117/B131/B136/B108/B137 (Gnd fl LVL 
PT3)

13 Mar-18-24 Apr-03-24

COCO135-24 Cables Terminations @ Bagg Sort Rm S110/IDF Rm B107/B117/B131/B136/B108/B137 (Gnd fl LVL 
PT3)

5 Apr-04-24 Apr-10-24

GENERATORGENERATOR 38 Mar-18-24 May-08-24

GEN-PAD-EAST GENERATOR HOUSEKEEPING PAD COMPLETE 1 Mar-18-24 Mar-18-24

T-A-L1-1-4100 Set East GEN in place 8 Mar-18-24 Mar-27-24

T-A-L1-1-4200 Feeders/Connections @ Em GEN - EAST 30 Mar-28-24 May-08-24

TERMINAL - TESTING & FINAL INSPECTIONSTERMINAL - TESTING & FINAL INSPECTIONS 263 Nov-14-23 Dec-02-24

T-PC-EL-3000 Permanent Power (@ Service Entrance SWGR) - Terminal (SSG-E) 1 Nov-14-23 Nov-14-23

T-PC-EL-1000 Temp for Test - Terminal 3 Jan-30-24 Feb-01-24

T-PC-EL-5000 Generator (East) Test - (by FIF Vendor/Manufacturer) 5 May-09-24 May-15-24

T-PC-LV-2000 Fire Alarm Testing - Terminal 90 May-31-24 Oct-08-24

T-PC-2000 Life Safety Testing Complete 56 Jul-05-24 Sep-23-24

T-PC-LV-3000 Fire Alarm Fire Marshall Inspection - Terminal 90 Jul-16-24 Nov-21-24

T-PC-EL-6000 Final Electrical Inspection - Terminal 90 Jul-24-24 Dec-02-24

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J

2022 2023 2024 2025

Install & Connect Elect Panels & Eq @ Elect Rm B121 & IDF Rm B122/B123 (PT5)

Pull Wiring & Cables @ Elect Rm B121 & IDF Rm B122/B123 (PT5)

Cables Terminations @ Elect Rm B121 & IDF Rm B122/B123 (PT5)
IDF Rm B113/B115 (Gnd LVL PT4), Mar-12-24

Dry-in Rm @ IDF Rm B113/B115 (Gnd LVL PT4)

Rough-in @ IDF Rm B113/B115 (Gnd LVL PT4)

Install & Connect Elect Panels & Eq @ IDF Rm B113/B115 (Gnd LVL PT4)

Pull Wiring & Cables @ IDF Rm B113/B115 (Gnd LVL PT4)

Cables Terminations @ IDF Rm B113/B115 (Gnd LVL PT4)
BOH B203(2nd fl LVL PT4), Mar-19-24

Dry-in Rm @ BOH B203(2nd fl LVL PT4)

Rough-in @ BOH B203(2nd fl LVL PT4)

Install & Connect Elect Panels & Eq @ BOH B203(2nd fl LVL PT4)

Pull Wiring & Cables @ BOH B203(2nd fl LVL PT4)

Cables Terminations @ BOH B203(2nd fl LVL PT4)
IDF Rm B204/B305/B403 (2nd/3rd/4th LVL PT4), Mar-21-24

Dry-in Rm @ IDF Rm B204/B305/B403 (2nd/3rd/4th LVL PT4)

Rough-in @ IDF Rm B204/B305/B403 (2nd/3rd/4th LVL PT4)

Install & Connect Elect Panels & Eq @ IDF Rm B204/B305/B403 (2nd/3rd/4th LVL PT4)

Pull Wiring & Cables @ IDF Rm B204/B305/B403 (2nd/3rd/4th LVL PT4)

Cables Terminations @ IDF Rm B204/B305/B403 (2nd/3rd/4th LVL PT4)
Bagg Sort Rm S110/IDF Rm B107/B117/B131/B136/B108/B137 (Gnd fl LVL PT3), Apr-10-24

Dry-in Rm @ Bagg Sort Rm S110/IDF Rm B107/B117/B131/B136/B108/B137 (Gnd fl LVL PT3)

Rough-in @ Bagg Sort Rm S110/IDF Rm B107/B117/B131/B136/B108/B137 (Gnd fl LVL PT3)

Install & Connect Elect Panels & Eq @ Bagg Sort Rm S110/IDF Rm B107/B117/B131/B136/B108/B137 (Gnd fl LVL PT3)

Pull Wiring & Cables @ Bagg Sort Rm S110/IDF Rm B107/B117/B131/B136/B108/B137 (Gnd fl LVL PT3)

Cables Terminations @ Bagg Sort Rm S110/IDF Rm B107/B117/B131/B136/B108/B137 (Gnd fl LVL PT3)

GENERATOR, May-08-24

GENERATOR HOUSEKEEPING PAD COMPLETE

Set East GEN in place

Feeders/Connections @ Em GEN - EAST
TERMINAL - TESTING & FINAL INSPECTIONS, Dec-02-24

Permanent Power (@ Service Entrance SWGR) - Terminal (SSG-E)

Temp for Test - Terminal

Generator (East) Test - (by FIF Vendor/Manufacturer)

Fire Alarm Testing - Terminal

Life Safety Testing Complete

Fire Alarm Fire Marshall Inspection - Terminal

Final Electrical Inspection - Terminal

MSC-Terminal Rev 5-9-23 Terminal
Detailed Baseline Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary  
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