
Activity ID Activity Name Original
Duration

Start Finish Total
Float

Pacific Village East Baseline Schedule Rev 1Pacific Village East Baseline Schedule Rev 1 434d May-17-21 Feb-10-23 0d

MilestonesMilestones 434d May-17-21 Feb-10-23 0d

A1000 NTP 0d May-17-21 0d
A1010 Final Completion 0d Feb-10-23 0d

PermitsPermits 290d May-17-21 Jul-14-22 0d

Building PermitsBuilding Permits 290d May-17-21 Jul-14-22 0d
Phase IIPhase II 290d May-17-21 Jul-14-22 0d
Apartment BuildingsApartment Buildings 290d May-17-21 Jul-14-22 0d
A1780 Building 2 Permit 290d May-17-21 Jul-14-22 0d

ConstructionConstruction 139d Jul-15-22 Feb-03-23 0d

Phase IIPhase II 139d Jul-15-22 Feb-03-23 0d
BuildingsBuildings 139d Jul-15-22 Feb-03-23 0d
Apartment BuildingsApartment Buildings 139d Jul-15-22 Feb-03-23 0d
Building 2Building 2 139d Jul-15-22 Feb-03-23 0d
StructureStructure 83d Jul-15-22 Nov-10-22 0d
FoundationsFoundations 23d Jul-15-22 Aug-16-22 0d
A49510 <PH2-Bldg2> Foundation Excavation 2d Jul-15-22 Jul-18-22 0d
A49270 <PH2-Bldg2> Form/Rebar Footing & Foundatuon Wall 4d Jul-19-22 Jul-22-22 0d
A50040 <PH2-Bldg2> Inspection 1d Jul-25-22 Jul-25-22 0d
A49520 <PH2-Bldg2> Pour Foundation 1d Jul-26-22 Jul-26-22 0d
A49870 <PH2-Bldg2> Foundation Insulation & Inspection 2d Jul-27-22 Jul-28-22 0d
A49880 <PH2-Bldg2> Backfill Foundation 2d Jul-29-22 Aug-01-22 0d
A49890 <PH2-Bldg2> Install Underground MEP Work 3d Aug-02-22 Aug-04-22 0d
A49560 <PH2-Bldg2> Inspection 1d Aug-05-22 Aug-05-22 0d
A49980 <PH2-Bldg2> Backfill 2d Aug-08-22 Aug-09-22 0d
A49990 <PH2-Bldg2> Cap Break 1d Aug-10-22 Aug-10-22 0d
A50000 <PH2-Bldg2> Dig Interior Footings 1d Aug-11-22 Aug-11-22 0d
A50010 <PH2-Bldg2> Install Rebar 1d Aug-12-22 Aug-12-22 0d
A50020 <PH2-Bldg2> Inspection 1d Aug-15-22 Aug-15-22 0d
A50030 <PH2-Bldg2> Pour Slab 1d Aug-16-22 Aug-16-22 0d

SuperstructureSuperstructure 60d Aug-17-22 Nov-10-22 0d
A49280 <PH2-Bldg2> 1st Floor Wall Layout 1d Aug-17-22 Aug-17-22 0d
A49290 <PH2-Bldg2> Frame 1st Floor Walls 5d Aug-18-22 Aug-24-22 0d
A49300 <PH2-Bldg2> Joist Beam & Deck 2nd Floor 4d Aug-25-22 Aug-30-22 0d
A49310 <PH2-Bldg2> Frame 2nd Floor Walls 6d Aug-31-22 Sep-08-22 0d
A49900 <PH2-Bldg2> Install Stair Stringer - 1st Floor 2d Sep-09-22 Sep-12-22 0d
A49910 <PH2-Bldg2> Install Precast Concrete Treads - 1st Floor 2d Sep-13-22 Sep-14-22 0d
A49320 <PH2-Bldg2> Joist Beam & Deck 3rd Floor 4d Sep-15-22 Sep-20-22 0d
A49840 <PH2-Bldg2> Frame 3rd Floor Walls 6d Sep-21-22 Sep-28-22 0d
A49920 <PH2-Bldg2> Install Stair Stringer - 2nd Floor 2d Sep-29-22 Sep-30-22 0d
A49930 <PH2-Bldg2>Install Precast Concrete Treads - 2nd Floor 2d Oct-03-22 Oct-04-22 0d
A49330 <PH2-Bldg2> Hoist Roof Trusses to Roof 1d Oct-05-22 Oct-05-22 0d
A49340 <PH2-Bldg2> Roll Trusses 4d Oct-06-22 Oct-12-22 0d
A49350 <PH2-Bldg2> Sheath Roof / Fascia 4d Oct-13-22 Oct-18-22 0d
A50050 <PH2-Bldg2> Low Roof 3d Oct-19-22 Oct-21-22 0d
A49360 <PH2-Bldg2> Sheer Inspection 1d Oct-24-22 Oct-24-22 0d
A49940 <PH2-Bldg2> Final Framing Inspection 2d Nov-09-22 Nov-10-22 0d

First FloorFirst Floor 55d Oct-25-22 Jan-13-23 0d
Interior ConstructionInterior Construction 20d Nov-14-22 Dec-12-22 0d
A50070 <PH2-Bldg2> Pre-Insulation/Pre-Rock- First Floor 2d Nov-14-22 Nov-15-22 0d
A49420 <PH2-Bldg2> Insulation / Fire Caulking - First Floor 2d Nov-16-22 Nov-17-22 0d
A49380 <PH2-Bldg2> Hang Dry Wall 1st Layer - First Floor 6d Nov-18-22 Nov-28-22 0d
A49640 <PH2-Bldg2> Frame Drop Ceilings & Soffits - First Floor 2d Nov-29-22 Nov-30-22 0d
A49390 <PH2-Bldg2> Tape & Mud - First Floor 6d Dec-01-22 Dec-08-22 0d
A49410 <PH2-Bldg2> Gypcrete install - First Floor 2d Dec-09-22 Dec-12-22 0d

FinishingFinishing 14d Dec-13-22 Jan-03-23 0d
A49400 <PH2-Bldg2> Install Base/Trim/Doors Prep and Paint - First Floor 5d Dec-13-22 Dec-19-22 0d
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Feb-10-23, Pacific Village East Baseline Schedule Rev 1

Feb-10-23, Milestones

NTP
Final Completion

Jul-14-22, Permits

Jul-14-22, Building Permits
Jul-14-22, Phase I I
Jul-14-22, Apartment Buildings
Building 2 Permit

Feb-03-23, Construction

Feb-03-23, Phase II
Feb-03-23, Buildings
Feb-03-23, Apartment Buildings
Feb-03-23, Building 2

Nov-10-22, Structure
Aug-16-22, Foundations

<PH2-Bldg2> Foundation Excavation
<PH2-Bldg2> Form/Rebar Footing & Foundatuon Wall
<PH2-Bldg2> Inspection
<PH2-Bldg2> Pour Foundation
<PH2-Bldg2> Foundation Insulation & Inspection
<PH2-Bldg2> Backfill Foundation
<PH2-Bldg2> Install Underground MEP Work
<PH2-Bldg2> Inspection
<PH2-Bldg2> Backfill
<PH2-Bldg2> Cap Break
<PH2-Bldg2> Dig Interior Footings
<PH2-Bldg2> Install Rebar
<PH2-Bldg2> Inspection
<PH2-Bldg2> Pour Slab

Nov-10-22, Superstructure
<PH2-Bldg2> 1st Floor Wall Layout

<PH2-Bldg2> Frame 1st Floor Walls
<PH2-Bldg2> Joist Beam & Deck 2nd Floor

<PH2-Bldg2> Frame 2nd Floor Walls
<PH2-Bldg2> Install Stair Stringer - 1st Floor
<PH2-Bldg2> Install Precast Concrete Treads - 1st Floor

<PH2-Bldg2> Joist Beam & Deck 3rd Floor
<PH2-Bldg2> Frame 3rd Floor Walls
<PH2-Bldg2> Install Stair Stringer - 2nd Floor
<PH2-Bldg2>Install Precast Concrete Treads - 2nd Floor
<PH2-Bldg2> Hoist Roof Trusses to Roof

<PH2-Bldg2> Roll Trusses
<PH2-Bldg2> Sheath Roof / Fascia
<PH2-Bldg2> Low Roof
<PH2-Bldg2> Sheer Inspection

<PH2-Bldg2> Final Framing Inspection
Jan-13-23, First Floor

Dec-12-22, Interior Construct ion
<PH2-Bldg2> Pre-Insulation/Pre-Rock- First Floor
<PH2-Bldg2> Insulation / Fire Caulking - First Floor

<PH2-Bldg2> Hang Dry Wall 1st Layer - First Floor
<PH2-Bldg2> Frame Drop Ceilings & Soffits - First Floor

<PH2-Bldg2> Tape & Mud - First Floor
<PH2-Bldg2> Gypcrete install - First Floor

Jan-03-23, Finishing
<PH2-Bldg2> Install Base/Trim/Doors Prep and Paint - First Floor

Pacific Village East Baseline Schedule Rev 1
BL - Critical Path

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 1 of 2 TASK filter: Critical.

DD:May-15-21
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A49430 <PH2-Bldg2> Apply Paint Walls - First Floor 3d Dec-20-22 Dec-22-22 0d
A49460 <PH2-Bldg2> Install Case Work - First Floor 3d Dec-23-22 Dec-28-22 0d
A49470 <PH2-Bldg2> Install Counter Tops - First Floor 3d Dec-29-22 Jan-03-23 0d

PlumbingPlumbing 3d Jan-04-23 Jan-06-23 0d
A49370 <PH2-Bldg2> Install Plumbing Fixtures - First  Floor 3d Jan-04-23 Jan-06-23 0d

ElectricalElectrical 6d Oct-25-22 Nov-01-22 0d
A49550 <PH2-Bldg2> Electrical Rough - First Floor 4d Oct-25-22 Oct-28-22 0d
A49590 <PH2-Bldg2> Feeders - First Floor 2d Oct-31-22 Nov-01-22 0d

Fire Detection & AlarmFire Detection & Alarm 49d Nov-02-22 Jan-13-23 0d
A50100 <PH2-Bldg2> First Floor MEPF Rough-In Inspections Complete 5d Nov-02-22 Nov-08-22 0d
A50110 <PH2-Bldg2> First Floor MEPF Finish/Trims Complete 5d Jan-09-23 Jan-13-23 0d

Second FloorSecond Floor 11d Oct-25-22 Nov-08-22 0d
ElectricalElectrical 6d Oct-25-22 Nov-01-22 0d
A50280 <PH2-Bldg2> Electrical Rough - Second Floor 4d Oct-25-22 Oct-28-22 0d
A50310 <PH2-Bldg2> Feeders - Second Floor 2d Oct-31-22 Nov-01-22 0d

Fire Detection & AlarmFire Detection & Alarm 5d Nov-02-22 Nov-08-22 0d
A50450 <PH2-Bldg2> Second Floor MEPF Rough-In Inspections Complete 5d Nov-02-22 Nov-08-22 0d

Third FloorThird Floor 11d Oct-25-22 Nov-08-22 0d
ElectricalElectrical 6d Oct-25-22 Nov-01-22 0d
A50630 <PH2-Bldg2> Electrical Rough - Third Floor 4d Oct-25-22 Oct-28-22 0d
A50660 <PH2-Bldg2> Feeders - Third Floor 2d Oct-31-22 Nov-01-22 0d

Fire Detection & AlarmFire Detection & Alarm 5d Nov-02-22 Nov-08-22 0d
A50800 <PH2-Bldg2> Third Floor MEPF Rough-In Inspections Complete 5d Nov-02-22 Nov-08-22 0d

CloseoutCloseout 14d Jan-17-23 Feb-03-23 0d
A49680 <PH2-Bldg2> MEP Testing & Comissoning 2d Jan-17-23 Jan-18-23 0d
A49690 <PH2-Bldg2> Punch List 6d Jan-19-23 Jan-26-23 0d
A49800 <PH2-Bldg2> Rectify Punch List 3d Jan-27-23 Jan-31-23 0d
A49700 <PH2-Bldg2> Final Building Inspection 3d Feb-01-23 Feb-03-23 0d

CloseoutCloseout 5d Feb-06-23 Feb-10-23 0d

A50870 Buildings Phase 2 Final Inspection 5d Feb-06-23 Feb-10-23 0d
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<PH2-Bldg2> Apply Paint Walls - First Floor
<PH2-Bldg2> Install Case Work - First Floor

<PH2-Bldg2> Install Counter Tops - First Floor
Jan-06-23, Plumbing
<PH2-Bldg2> Install Plumbing Fixtures - First  Floor

Nov-01-22, Electrical
<PH2-Bldg2> Electrical Rough - First Floor
<PH2-Bldg2> Feeders - First Floor

Jan-13-23, Fire Detection & Alarm
<PH2-Bldg2> First Floor MEPF Rough-In Inspections Complete

<PH2-Bldg2> First Floor MEPF Finish/Trims Complete
Nov-08-22, Second Floor

Nov-01-22, Electrical
<PH2-Bldg2> Electrical Rough - Second Floor
<PH2-Bldg2> Feeders - Second Floor

Nov-08-22, Fire Detection & Alarm
<PH2-Bldg2> Second Floor MEPF Rough-In Inspections Complete
Nov-08-22, Third Floor

Nov-01-22, Electrical
<PH2-Bldg2> Electrical Rough - Third Floor
<PH2-Bldg2> Feeders - Third Floor

Nov-08-22, Fire Detection & Alarm
<PH2-Bldg2> Third Floor MEPF Rough-In Inspections Complete

Feb-03-23, Closeout
<PH2-Bldg2> MEP Testing & Comissoning

<PH2-Bldg2> Punch List
<PH2-Bldg2> Rectify Punch List
<PH2-Bldg2> Final Building Inspection

Feb-10-23, Closeout

Buildings Phase 2 Final Inspection
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