Pacific Village East Baseline Schedule Rev 1
BL - Critical Path
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= Actual Level of Effort 1 Remaining Work @ € Milestone

‘ ‘ ‘ COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
Dl Bloat br I May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar I\P’
Pacific Village East Baseline Schedule Rev 1 m | Y Fen-10-23,Pa
Milestones 434d  May-17-21 Feb-10-23 ; - Fep-10-23, iMiI
A1000 NTP 0d  May-17-21 0d NTP L §
A1010 Final Completion 0d Feb-1023  0d ‘ 3 : 3 . @ Final Complet
Permits 290d  May-17-21  Jul-14-22 0d v Jul-14-22, Permits . ‘ : :
Building Permits | 200d | May-17-21 | Jul-14-22 | 0cl | e e s Jul-14-22, Building | Péfrhifé """""""""""""""""""""""""""""""
290d | May-17-21 | Jul-1422 | 0d v Jul-14-22, Phase || |
Apartment Buildings 290 May.17 21 Ju| 14-22 0d \ 4 JuI 14-22, Apartment Bu||d|ngs
| A1780 Building 2 Permit 290d  May-17-21  Jul-14-22 od — Building 2 Pemnit ! ‘
Construction 139d Jul-15-22  Feb-03-23 0d ‘ ‘ ‘ : : : ‘ ‘ ‘ ‘ ‘ ‘ : — Feb- 03 23, Con‘
| 130d | Jul-1522 | Feb-03-23 | 0cl NS AN S S A A R e ————————— i Feb- b’a’ 23, ’Ph’a’=
Buildings | 139d | Jul-1522 | Feb-0323 | 0d v W Feb-03-23, Buig
Apartment Buildings T 139d W52 Fe0323  0d v ¥ Feb-03-23, Apar
Building 2 139d  Jul-1522 Feb-03-23 0d v W Feb-03-23, Bwlc
Stuctre 83d__ Jul15:22 Nov-10.22 0l | | . i bbb Wy N01-10-22, Stucwre G
I N WYX N YY1 M W Alig-16-22, Foundations
| A49510  <PH2-Bldg2>Foundation Excavaton ~~2d Jul-1522 | Jul-18-22 0d 1] <PH2 -Bldg2> Foundat|on Excavatlon ‘
A49270 <PH2-Bldg2> Form/Rebar Footing & Foundatuon Wall 4d Jul-19-22 | Jul-22-22 0d B PH2-Bldg2> Form/Rebar Footing:& Foundatuon Wall
A50040 <PH2-Bldg2> Inspection 1d Jul-2522 | Jul-25-22 0d I {<PH2-Bldg2> Inspectlon ! !
A49520 <PH2-Bldg2> Pour Foundation 1d Jul-2622 | Jul-26-22 Od| 0 | I 7<7Fflji72r E}IqQZj ,P‘,’PT,F??T‘,“?!‘?? 7777777777777777777777777777777777777
A49870 <PH2-Bldg2> Foundation Insulation & Inspection 2d Jul-2722 | Jul-28-22 0d I; <PH2-BIdg2> Foundation Insulation & Inspectlon
A49880 <PH2-Bldg2> Backfill Foundation 2d Jul-29-22 | Aug-01-22 0d l <PH2-Bldg2> E Backfill Foundat|0n ;
A49890 <PH2-Bldg2> Install Underground MEP Work 3d Aug-02-22 | Aug-04-22 0d 1 <PH2-Bidg2>iInstall Underground MEP Work
A49560 <PH2-Bldg2> Inspection 1d Aug-05-22 | Aug-05-22 0d i <PH2- B|d92> Inspection :
A49980 <PH2-Bldg2> Backfi 2 Aug0822 Aug09-22  0d| | i b n g <PH2BIdg2>Backfl 0
A49990 <PH2-Bldg2> Cap Break 1d | Aug-10-22 | Aug-10-22 0d . | <PH2-Bldg2> Cap Break
A50000 <PH2-Bldg2> Dig Interior Footings 1d Aug-11-22 | Aug-11-22 0d I <PH2 B|d92> Dig Intenor Footmgs
A50010 <PH2-Bldg2> Install Rebar 1d Aug-12-22 | Aug-12-22 0d | <PH2 B|d92> InstaII: Rebar
A50020 <PH2-Bldg2> Inspection 1d Aug-15-22 = Aug-15-22 0d I <PH2- Bldg‘2> Inspéction
A50030 <PH2-Bldg2> Pour Slab 1d Aug-16-22 | Aug-16-22 0d |<F’H2BIng>PourSIab 77777777777777777777777777777777777777
| “superstructe | 60d_| Aug17-22| Nowl0-22 | 0dl Vo 1032, SUpESGS
A49280 <PH2-Bldg2> 1st Floor Wall Layout 1d Aug-17-22 | Aug-17-22 0d I <F’H2 B|d92> 1st Floor Wall Layout ‘
A49290 <PH2-Bldg2> Frame 1st Floor Walls 5d Aug-18-22 | Aug-24-22 0d = <PH2 B|d92> Frame 1st FIoorWalls
A49300 <PH2-Bldg2> Joist Beam & Deck 2nd Floor 4d Aug-25-22 | Aug-30-22 0d W <PH2-Bldg2> Joist Beam & Deck 2nd Floor
A49310 <PH2-Bldg2> Frame 2nd Floor Walls 6d | Aug-31-22  Sep-08-22 0d I<PH2BId92>Frame2ndFIoorWalls 777777777777777777
A49900 <PH2-Bldg2> Install Stair Stringer - 1st Floor 2d Sep-09-22 | Sep-12-22 0d "B <PH2-Bidg2> Install Stair Sttinger - st Floor ‘
A49910 <PH2-Bldg2> Install Precast Concrete Treads - 1st Floor 2d Sep-13-22 | Sep-14-22 0d I <PH2-Bldg2> Install Precast Concrete Treads - 1st Floo
A49320 <PH2-Bldg2> Joist Beam & Deck 3rd Floor 4d Sep-15-22 | Sep-20-22 0d [} <PH2 B|d92> JOISt Beam & Deck 3rd Floor
A49840 <PH2-Bldg2> Frame 3rd Floor Walls 6d Sep-21-22 | Sep-28-22 0d I <PH2- B|d92> Frame 3rd Floor Walls
A49920 <PH2-Bldg2> Install Stair Stringer - 2nd Floor 2d Sep-29-22 | Sep-30-22 S R T T T T T T e I T T T T T I<PH2 F',qgg?,lﬂsit?,", 73@!{ Sﬁtﬂpiggri - 2nd flp,qr 777777
A49930 <PH2-Bldg2>Install Precast Concrete Treads - 2nd Floor 2d Oct-03-22 | Oct-04-22 0d 'l <PH2-Bldg2>Install Precast Concrete Treads - 2nc
A49330 <PH2-BIdg2> Hoist Roof Trusses to Roof 1d | Oct05-22 Oct0522  0d 1 <PH2-BIdg2> Hoist Roof Trusses to Roof
A49340 <PH2-Bldg2> Rall Trusses 4d  Oct06-22 Oct1222  0d - @ <PH2-Bldg2>Roll Trusses :
A49350 <PH2-Bldg2> Sheath Roof / Fascia 4d Oct-13-22 = Oct-18-22 0d B <PH2-Bldg2> Sheath Roof/ Fascia
A50050 <PH2-Bldg2> Low Roof 3d | Oct19-22  Oct-21-22 0d| | i n e sPH2-Bldg2> LowRoof o
A49360 <PH2-Bldg2> Sheer Inspection 1d Oct-24-22 | Oct-24-22 0d | <PH2-Bldg2> Sheerlnspectlon :
A49940 <PH2-Bldg2> Final Framing Inspection 2d Nov-09-22 | Nov-10-22 Od 1 <PH2 B|dg21> Final Framlng |nSpecti6n
First Floor 55d Oct-25-22 = Jan-13-23 \ g ¥ Jan-13-23, First Fldor
S menor comscton L e petaa | Wy De12-22, nteror Constructo
| AS0070  <PH2-Bldg2>Pre-Insulation/Pre-Rock- FirstFloor ~ 2d Nov 14 22 Nov 15 22 ] T T T s R T o S s S S R A S !”<7E’7H275!QQ727>7 P,r,ef!'??‘?!a,t!‘?f‘,/'f’f‘?,sf’,c,'f
A49420 <PH2-Bldg2> Insulation / Fire Caulking - First Floor 2d Nov-16-22 | Nov-17-22 0d I <PH2-Bldg2> Insulation / Fire Caulking
A49380 <PH2-Bldg2> Hang Dry Wall 1st Layer - First Floor 6d Nov-18-22 | Nov-28-22 0d - <PH2- B|d92> Hang Dry Wall 1st L
A49640 <PH2-Bldg2> Frame Drop Ceilings & Soffits - First Floor 2d Nov-20-22 | Nov-30-22 0d I <PH2- B|d92> Frame Drop Celllng<
A49390 <PH2-Bldg2> Tape & Mud - First Floor 6d Dec01-22 | Dec-08-22 0d - <PH2 B|d92> Tape & Mud - FII'S
A49410 <PH2-Bldg2> Gypcrete install - First Floor 2d  Dec09-22 Dec-12-22 od| | 1 bbb <PH2-Bldg2> Gyperete install -
14d Dec 13-22 Jan 03-23 -ﬂ .y Jan-03-23, Finishing :
A49400 <PH2-BIdg2> Install Base/Trim/Doors Prep and Paint - First Floor 5d | Dec-13-22 | Dec-19-22 0d B <PH2-Bldg2> Install Base/Tr
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Fire Detection & Alarm

A50100 <PH2-Bldg2> First Floor MEPF Rough-In Inspections Complete

A50110
Second Floor
Electrical

A50280 <PH2-Bldg2> Electrical Rough - Second Floor
A50310 <PH2-Bldg2> Feeders - Second Floor

Fire Detection & Alarm

Third Floor

Electrical
A50630 <PH2-Bldg2> Electrical Rough - Third Floor
‘ A50660 <PH2-Bldg2> Feeders - Third Floor

Fire Detection & Alarm

<PH2-Bldg2> First Floor MEPF Finish/Trims Complete

I A50450 <PH2-Bldg2> Second Floor MEPF Rough-In Inspections Complete

1 A50800 <PH2-Bldg2> Third Floor MEPF Rough-In Inspections Complete
Closeout
A49680 <PH2-Bldg2> MEP Testing & Comissoning
A49690 <PH2-Bldg2> Punch List
A49800 <PH2-Bldg2> Rectify Punch List
A49700 <PH2-Bldg2> Final Building Inspection
Closeout
A50870 Buildings Phase 2 Final Inspection

| 49d__| Nov-02-22 | Jan-13-23 | __0d|

50 Now02-22 Nov-08-22  0d
5d | Jan-0923 Jan-1323  (Od
11d__ Oct25-22 Now08-22 _ 0d

___6d__| Oct-25-22 | Nov-01-22 |__0d]
4d  Oct25-22 Oct2822  0d
20 Oot31-22 Nov-01-22  0d

| 5¢__| Nov02-22 | Nov-08-22| _0d
50 Nov02-22  Nov-08-22 Od
11d_ Oct:25-22  Nov-08-22

mmm
4d  Oct25-22 Oct2822  0d
20 Oot31-22 Nov-01-22  0d

| 5¢__| Nov02-22 | Nov-08-22| _0d
50 Now0222 Now0B22  Od
14d | Jan-17-23 Feb-0323  0d
20 Jan-17-23 Jan-1823  (Od
6d  Jan-1923 Jan-2623 (O
30 Jan-27-23 Jan-3123 (Od
3d  Feb-0123 Feb-0323 0
5d  Feb-0623 Feb-1023  Od
5d | Feb-0623 Feb-1023  0d

rrr1 Js o Gl i
COMMERCIAL
Activity ID Activity Name Original Start Finish Total 2021 2022 2023
Dl Bloat br I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan Feb I Mar I\Pr
\ A49430 <PH2-Bldg2> Apply Paint Walls - First Floor 3d Dec-20-22 | Dec-22-22 0d| ‘ ‘ 1 1 : : : : . <PH2 B|C 92> Apply Pamt W
| A49460 <PH2-Bldg2> Install Case Work - First Floor 3d Dec-23-22 | Dec-28-22 Od W <PH2- Bldg2> Ihstall CaSe
A49470 <PH2-Bldg2> Install Counter Tops - First Floor Dec29-22 | Jan-0323  Od| : | 1 bbb I<PHZB|d92>InstaII Qou\
Plumbing -;m W Jan-06-23, Flumbing
A49370 <PH2-Bldg2> Install Plumbing Fixtures - First Floor 3d Jan-04-23 | Jan-06-23 0d : ' <PH2 B|d92> Install Pluw
Electrical | 6d | Oct-25-22 | Nov-01-22 | 0d] W Nov-01-22, Electrical ‘
A49550 <PH2-Bldg2> Electrical Rough - First Floor 4d Oct-25-22 | Oct-28-22 0d 0 <PH2- B|d92> Electrlcal Rough First Floor
A49590 <PH2-Bldg2> Feeders - First Floor 2d Oct-31-22 ' Nov-01-22 0d I <PH2:BIdg2> Feeders : First Floor

v_v Jan 13-23, Fire Detecl
I <PH2 Bldg2> First Floor MEPF Rough I

; } [} <PH2 BIng> First FIo
v—v Nov-08-22, Second Floor
W Nov-01 22, Electncal
0 <PH2- BIng> Electrlcal Rough ‘Second FIc
I <PH2:Bldg2> Feeders + Second Floor :
W Nov-08-22, Fire Detection & Alarm
I <PH2 BIng? Second Floor MEPF Roug

V—V Nov-08 22, Third Floor
W Nov-01-22, Electrical
B <PH2- BIng> Electrlcal Rough Third Floor

] <PH2-Bldg2> Feeders Third Floor

W Nov-08 22, Flre Detectlon &Alarm
| <PH2 BIng> Third FIoor ME PF Rough 3

| <PH2- BIng> MEP T
W | <PH2-Bldg2> Pun|
B <PH2-Bldg2> Rel

B <PH2-Bldg2>Fil
W Feb-1023, Ci

l Buﬂdlngs Pha<
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