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T2904 -Sep 20, 2023T2904 -Sep 20, 2023 348 240 20-Sep-23 05-Sep-24 18-May-23 A 05-Sep-24 -28 $24,245,635.34

Keydates & MilestonesKeydates & Milestones 7 7 29-Aug-24 05-Sep-24 29-Aug-24 05-Sep-24 -41 $0.00

A1010 Substantial Completion 0 0 29-Aug-24 29-Aug-24* -41 0% $0.00

A1020 Final Completion 0 0 05-Sep-24 05-Sep-24* -41 0% $0.00

PreconstructionPreconstruction 240 118 20-Sep-23 16-Jan-24 18-May-23 A 16-Jan-24 -40 $0.00

Fabricate & DeliverFabricate & Deliver 240 118 20-Sep-23 16-Jan-24 18-May-23 A 16-Jan-24 -40 $0.00

A5470 Fab & Del Signalization Equipment 240 118 20-Sep-23 16-Jan-24 18-May-23 A 16-Jan-24 -40 51% $0.00

ConstructionConstruction 266 231 21-Sep-23 22-Aug-24 02-Aug-23 A 22-Aug-24 -29 $24,235,635.34

I-295I-295 264 229 21-Sep-23 20-Aug-24 02-Aug-23 A 20-Aug-24 -27 $21,741,231.08

NorthBoundNorthBound 245 210 21-Sep-23 24-Jul-24 02-Aug-23 A 24-Jul-24 -8 $10,622,736.39

MobilizationMobilization 2 2 21-Sep-23 22-Sep-23 02-Aug-23 A 22-Sep-23 -27 $1,100,859.51

A4000 Maintenance of Traffic 2 2 21-Sep-23 22-Sep-23 02-Aug-23 A 22-Sep-23 -27 8.02% $1,100,859.51

Roadway WorksRoadway Works 202 202 22-Sep-23 16-Jul-24 22-Sep-23 16-Jul-24 -8 $1,968,599.53

A3410 Detour 10 10 22-Sep-23 06-Oct-23 22-Sep-23 06-Oct-23 -8 0% $50,000.00

A3430 Removal of Existing Concrete 8 8 06-Oct-23 18-Oct-23 06-Oct-23 18-Oct-23 -8 0% $10,000.00

A3440 Milling Existing Asphalt Pavement 1st Lane 15 15 06-Oct-23 27-Oct-23 06-Oct-23 27-Oct-23 -8 0% $401,520.54

A5870 Milling Inside Shoulder 10 10 06-Oct-23 23-Oct-23 06-Oct-23 23-Oct-23 -4 0% $75,000.00

A3450 Milling Existing Asphalt Pavement 2nd Lane 15 15 27-Oct-23 17-Nov-23 27-Oct-23 17-Nov-23 -8 0% $476,520.54

A5310 Milling Existing Asphalt Pavement 3rd Lane 15 15 17-Nov-23 08-Dec-23 17-Nov-23 08-Dec-23 -8 0% $401,520.54

A5080 Bridg Joints Repar: Over Wheat RD. 5 5 08-Dec-23 15-Dec-23 08-Dec-23 15-Dec-23 -8 0% $57,142.85

A5110 Bridg Joints Repar: 103RD ST. 5 5 15-Dec-23 22-Dec-23 15-Dec-23 22-Dec-23 -8 0% $57,142.86

A5120 Bridg Joints Repar: Melvin RD. 4 4 22-Dec-23 28-Dec-23 22-Dec-23 28-Dec-23 -8 0% $57,142.86

A5130 Bridg Joints Repar: Wilson RD. 4 4 28-Dec-23 03-Jan-24 28-Dec-23 03-Jan-24 -8 0% $57,142.86

A5140 Bridg Joints Repar: Normandy RD. 4 4 03-Jan-24 09-Jan-24 03-Jan-24 09-Jan-24 -8 0% $57,142.86

A5150 Bridg Joints Repar: Memorial Parkway. 4 4 09-Jan-24 15-Jan-24 09-Jan-24 15-Jan-24 -8 0% $57,142.86

A5160 Bridg Joints Repar: I-10 4 4 15-Jan-24 19-Jan-24 15-Jan-24 19-Jan-24 -8 0% $57,142.86

A4820 traffic Monitoring Loops 6 6 03-May-24 13-May-24 03-May-24 13-May-24 -8 0% $19,405.45

A4800 Placement of SOD 16 16 24-Jun-24 16-Jul-24 24-Jun-24 16-Jul-24 -8 0% $134,632.47

General WorksGeneral Works 198 198 06-Oct-23 24-Jul-24 06-Oct-23 24-Jul-24 -8 $7,553,277.35

A4260 Superpave Asphaltic Concrete 1st Lane (2 Lifts) 15 15 06-Oct-23 27-Oct-23 06-Oct-23 27-Oct-23 -8 0% $1,336,342.00

A4320 Structural Pave for Inside Shoulder 10 10 06-Oct-23 23-Oct-23 06-Oct-23 23-Oct-23 -4 0% $250,000.00

A4250 Superpave Asphaltic Concrete 2nd Lane (2 Lifts) 15 15 27-Oct-23 17-Nov-23 27-Oct-23 17-Nov-23 -8 0% $2,086,342.00

A4210 Superpave Asphaltic Concrete 3rd Lane (2 Lifts) 15 15 17-Nov-23 08-Dec-23 17-Nov-23 08-Dec-23 -8 0% $1,536,342.00

A4220 Asphalt Concrete Friction Course 1st Lane 15 15 19-Jan-24 09-Feb-24 19-Jan-24 09-Feb-24 -8 0% $730,164.97

A4270 Asphalt Concrete Friction Course 2nd Lane 15 15 09-Feb-24 01-Mar-24 09-Feb-24 01-Mar-24 -8 0% $730,164.97

A4290 Asphalt Concrete Friction Course 3rd Lane 15 15 01-Mar-24 22-Mar-24 01-Mar-24 22-Mar-24 -8 0% $730,164.97

A4230 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 1st Lane 20 20 03-May-24 31-May-24 03-May-24 31-May-24 -8 0% $42,918.82

A4310 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 2nd Lane 8 8 31-May-24 12-Jun-24 31-May-24 12-Jun-24 -8 0% $42,918.82

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2024 2025

T2904 -Sep 20, 2023, 05-Sep-24

Keydates & Milestones, 05-Sep-24

Substantial Completion

Final Completion

Preconstruction, 16-Jan-24

Fabricate & Deliver, 16-Jan-24

Fab & Del Signalization Equipment

Construction, 22-Aug-24

I-295, 20-Aug-24

NorthBound, 24-Jul-24

Mobilization, 22-Sep-23

Maintenance of Traffic

Roadway Works, 16-Jul-24

Detour

Removal of Existing Concrete

Milling Existing Asphalt Pavement 1st Lane

Milling Inside Shoulder

Milling Existing Asphalt Pavement 2nd Lane

Milling Existing Asphalt Pavement 3rd Lane

Bridg Joints Repar: Over Wheat RD.

Bridg Joints Repar: 103RD ST.

Bridg Joints Repar: Melvin RD.

Bridg Joints Repar: Wilson RD.

Bridg Joints Repar: Normandy RD.

Bridg Joints Repar: Memorial Parkway.

Bridg Joints Repar: I-10

traffic Monitoring Loops

Placement of SOD

General Works, 24-Jul-24

Superpave Asphaltic Concrete 1st Lane (2 Lifts)

Structural Pave for Inside Shoulder

Superpave Asphaltic Concrete 2nd Lane (2 Lifts)

Superpave Asphaltic Concrete 3rd Lane (2 Lifts)

Asphalt Concrete Friction Course 1st Lane

Asphalt Concrete Friction Course 2nd Lane

Asphalt Concrete Friction Course 3rd Lane

Thermo Plastic Striping (1st Layer and 14 Days Cure ) 1st Lane

Thermo Plastic Striping (1st Layer and 14 Days Cure ) 2nd Lane

T2904 -Sep 20, 2023
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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A4300 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 3rd Lane 8 8 12-Jun-24 24-Jun-24 12-Jun-24 24-Jun-24 -8 0% $42,918.82

A4240 Punch List 6 6 16-Jul-24 24-Jul-24 16-Jul-24 24-Jul-24 -8 0% $25,000.00

SouthBoundSouthBound 250 229 21-Sep-23 20-Aug-24 02-Aug-23 A 20-Aug-24 -27 $11,118,494.69

MobilizationMobilization 2 2 21-Sep-23 22-Sep-23 02-Aug-23 A 22-Sep-23 -27 $1,031,113.62

A4870 Maintenance of Traffic 2 2 21-Sep-23 22-Sep-23 02-Aug-23 A 22-Sep-23 -27 8.02% $1,031,113.62

Site WorksSite Works 4 4 21-Sep-23 26-Sep-23 21-Sep-23 26-Sep-23 -19 $79,187.74

A4880 Remove Existing Trees 4 4 21-Sep-23 26-Sep-23 21-Sep-23 26-Sep-23 -19 0% $79,187.74

Roadway WorksRoadway Works 217 217 22-Sep-23 06-Aug-24 22-Sep-23 06-Aug-24 -26 $2,304,914.93

A4850 Detour 10 10 22-Sep-23 06-Oct-23 22-Sep-23 06-Oct-23 -27 0% $50,000.00

A4830 Removal of Existing Concrete 8 8 06-Oct-23 18-Oct-23 06-Oct-23 18-Oct-23 -27 0% $10,000.00

A4840 Milling Existing Asphalt Pavement 1st Lane 14 14 06-Oct-23 26-Oct-23 06-Oct-23 26-Oct-23 -27 0% $401,520.54

A5020 Milling Inside Shoulder 10 10 06-Oct-23 23-Oct-23 06-Oct-23 23-Oct-23 -22 0% $75,000.00

A5000 Milling Existing Asphalt Pavement 2nd Lane 14 14 26-Oct-23 15-Nov-23 26-Oct-23 15-Nov-23 -26 0% $476,520.54

A5320 Milling Existing Asphalt Pavement 3rd Lane 14 14 15-Nov-23 05-Dec-23 15-Nov-23 05-Dec-23 -25 0% $401,520.54

A5040 Milling Outside Shoulder 10 10 15-Nov-23 30-Nov-23 15-Nov-23 30-Nov-23 -5 0% $75,000.00

A5240 Bridg Joints Repar: Over Wheat RD. 5 5 08-Dec-23 15-Dec-23 08-Dec-23 15-Dec-23 -27 0% $57,142.86

A4980 Mix Shoulder & Grading 12 12 08-Dec-23 26-Dec-23 08-Dec-23 26-Dec-23 -12 0% $10,972.72

A5250 Bridg Joints Repar: 103RD ST. 4 4 15-Dec-23 21-Dec-23 15-Dec-23 21-Dec-23 -27 0% $57,142.86

A5260 Bridg Joints Repar: Melvin RD. 4 4 21-Dec-23 27-Dec-23 21-Dec-23 27-Dec-23 -27 0% $57,142.86

A5270 Bridg Joints Repar: Wilson RD. 4 4 27-Dec-23 02-Jan-24 27-Dec-23 02-Jan-24 -27 0% $57,142.86

A5280 Bridg Joints Repar: Normandy RD. 4 4 02-Jan-24 08-Jan-24 02-Jan-24 08-Jan-24 -27 0% $57,142.86

A5290 Bridg Joints Repar: Memorial Parkway. 3 3 08-Jan-24 11-Jan-24 08-Jan-24 11-Jan-24 -27 0% $57,142.86

A5300 Bridg Joints Repar: I-10 3 3 11-Jan-24 16-Jan-24 11-Jan-24 16-Jan-24 -27 0% $57,142.86

A4940 Guardrail Removal 7 7 16-Jan-24 25-Jan-24 16-Jan-24 25-Jan-24 -27 0% $2,350.04

A4950 Cleaning and Grubbing 7 7 25-Jan-24 05-Feb-24 25-Jan-24 05-Feb-24 -27 0% $76,687.74

A4960 Misc. asphalt 7 7 05-Feb-24 14-Feb-24 05-Feb-24 14-Feb-24 -27 0% $35,270.35

A4970 Guardrail Reset 6 6 14-Feb-24 22-Feb-24 14-Feb-24 22-Feb-24 -27 0% $136,035.54

A5010 traffic Monitoring Loops 6 6 24-May-24 03-Jun-24 24-May-24 03-Jun-24 -27 0% $19,405.47

A4990 Placement of SOD 16 16 15-Jul-24 06-Aug-24 15-Jul-24 06-Aug-24 -27 0% $134,631.45

General WorksGeneral Works 217 217 06-Oct-23 20-Aug-24 06-Oct-23 20-Aug-24 -27 $7,703,278.40

A5330 Superpave Asphaltic Concrete 1st Lane (2 Lifts) 15 15 06-Oct-23 27-Oct-23 06-Oct-23 27-Oct-23 -27 0% $1,336,342.35

A5930 Structural Pave for Inside Shoulder 10 10 06-Oct-23 23-Oct-23 06-Oct-23 23-Oct-23 -22 0% $250,000.00

A5340 Superpave Asphaltic Concrete 2nd Lane (2 Lifts) 15 15 27-Oct-23 17-Nov-23 27-Oct-23 17-Nov-23 -27 0% $2,086,342.35

A4890 Superpave Asphaltic Concrete 3rd Lane (2 Lifts) 15 15 17-Nov-23 08-Dec-23 17-Nov-23 08-Dec-23 -27 0% $1,686,342.35

A4900 Asphalt Concrete Friction Course 1st Lane 12 12 22-Feb-24 11-Mar-24 22-Feb-24 11-Mar-24 -27 0% $730,164.97

A5350 Asphalt Concrete Friction Course 2nd Lane 12 12 11-Mar-24 27-Mar-24 11-Mar-24 27-Mar-24 -27 0% $730,164.97

A5360 Asphalt Concrete Friction Course 3rd Lane 12 12 27-Mar-24 12-Apr-24 27-Mar-24 12-Apr-24 -27 0% $730,164.97

A4910 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 1st Lane 20 20 24-May-24 21-Jun-24 24-May-24 21-Jun-24 -27 0% $42,918.82

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2024 2025

Thermo Plastic Striping (1st Layer and 14 Days Cure ) 3rd Lane

Punch List

SouthBound, 20-Aug-24

Mobilization, 22-Sep-23

Maintenance of Traffic

Site Works, 26-Sep-23

Remove Existing Trees

Roadway Works, 06-Aug-24

Detour

Removal of Existing Concrete

Milling Existing Asphalt Pavement 1st Lane

Milling Inside Shoulder

Milling Existing Asphalt Pavement 2nd Lane

Milling Existing Asphalt Pavement 3rd Lane

Milling Outside Shoulder

Bridg Joints Repar: Over Wheat RD.

Mix Shoulder & Grading

Bridg Joints Repar: 103RD ST.

Bridg Joints Repar: Melvin RD.

Bridg Joints Repar: Wilson RD.

Bridg Joints Repar: Normandy RD.

Bridg Joints Repar: Memorial Parkway.

Bridg Joints Repar: I-10

Guardrail Removal

Cleaning and Grubbing

Misc. asphalt

Guardrail Reset

traffic Monitoring Loops

Placement of SOD

General Works, 20-Aug-24

Superpave Asphaltic Concrete 1st Lane (2 Lifts)

Structural Pave for Inside Shoulder

Superpave Asphaltic Concrete 2nd Lane (2 Lifts)

Superpave Asphaltic Concrete 3rd Lane (2 Lifts)

Asphalt Concrete Friction Course 1st Lane

Asphalt Concrete Friction Course 2nd Lane

Asphalt Concrete Friction Course 3rd Lane

Thermo Plastic Striping (1st Layer and 14 Days Cure ) 1st Lane

T2904 -Sep 20, 2023
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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A5370 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 2nd Lane 8 8 21-Jun-24 03-Jul-24 21-Jun-24 03-Jul-24 -27 0% $42,918.82

A5380 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 3rd Lane 8 8 03-Jul-24 15-Jul-24 03-Jul-24 15-Jul-24 -27 0% $42,918.82

A4920 Punch List 10 10 06-Aug-24 20-Aug-24 06-Aug-24 20-Aug-24 -27 0% $25,000.00

Normandy RoadNormandy Road 154 154 16-Jan-24 22-Aug-24 16-Jan-24 22-Aug-24 -29 $2,494,404.26

SR 228 (NORMANDY BLVD.) @ I-295 (SR 9A)SR 228 (NORMANDY BLVD.) @ I-295 (SR 9A) 154 154 16-Jan-24 22-Aug-24 16-Jan-24 22-Aug-24 -29 $2,494,404.26

Roadway worksRoadway works 154 154 16-Jan-24 22-Aug-24 16-Jan-24 22-Aug-24 -29 $2,494,404.26

Phase I from STA 835 to STA 850 ( New Paving for U-Tun with Drainage Connecttion)Phase I from STA 835 to STA 850 ( New Paving for U-Tun with Drainage Connecttion)5 5 16-Jan-24 22-Jan-24 16-Jan-24 22-Jan-24 -28 $260,853.99

Roadway WorksRoadway Works 5 5 16-Jan-24 22-Jan-24 16-Jan-24 22-Jan-24 -28 $260,853.99

A1080 Construct Traffic Signal System 5 5 16-Jan-24 22-Jan-24 16-Jan-24 22-Jan-24 -28 0% $260,853.99

Phase II from STA 835 to STA 850Phase II from STA 835 to STA 850 5 5 23-Jan-24 29-Jan-24 23-Jan-24 29-Jan-24 -25 $0.00

A1130 Traffic Signal System 5 5 23-Jan-24 29-Jan-24 23-Jan-24 29-Jan-24 -25 0% $0.00

Phase III from STA 850 to STA 864 (Median Island)Phase III from STA 850 to STA 864 (Median Island) 68 68 29-Jan-24 03-May-24 29-Jan-24 03-May-24 -28 $1,512,391.28

Roadway WorksRoadway Works 68 68 29-Jan-24 03-May-24 29-Jan-24 03-May-24 -28 $455,340.12

A1800 Excavation & Embankment 10 10 29-Jan-24 12-Feb-24 29-Jan-24 12-Feb-24 -28 0% $16,295.32

A1810 Type B Stabilization 5 5 12-Feb-24 19-Feb-24 12-Feb-24 19-Feb-24 -28 0% $26,832.37

A1820 Optional Base 1 5 5 19-Feb-24 26-Feb-24 19-Feb-24 26-Feb-24 -28 0% $1,876.07

A1870 Concrete Curb & Gutter, Type E 8 8 19-Feb-24 29-Feb-24 19-Feb-24 29-Feb-24 -21 0% $2,775.35

A1830 Optional Base 6 5 5 26-Feb-24 04-Mar-24 26-Feb-24 04-Mar-24 -28 0% $38,083.85

A1100 Construct Traffic Signal System 15 15 29-Feb-24 21-Mar-24 29-Feb-24 21-Mar-24 -21 0% $10,098.81

A1840 Milling Existing Asphalt Pavement 5 5 04-Mar-24 11-Mar-24 04-Mar-24 11-Mar-24 -13 0% $103,496.00

A5580 Superpave Asphaltic Concrete 5 5 04-Mar-24 11-Mar-24 04-Mar-24 11-Mar-24 -13 0% $55,211.81

A5590 Asphalt Concrete Friction Course 5 5 01-Apr-24 08-Apr-24 01-Apr-24 08-Apr-24 -28 0% $170,424.18

A5600 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 14 14 08-Apr-24 26-Apr-24 08-Apr-24 26-Apr-24 -28 0% $21,459.44

A5830 Punch List 5 5 29-Apr-24 03-May-24 29-Apr-24 03-May-24 -28 0% $8,786.92

UtilitiesUtilities 12 12 04-Mar-24 20-Mar-24 04-Mar-24 20-Mar-24 -28 $1,057,051.16

Electrical & CommuicationElectrical & Commuication 9 9 04-Mar-24 15-Mar-24 04-Mar-24 15-Mar-24 -28 $1,000,000.00

A3080 Install Load Centers & Conduits 3 3 04-Mar-24 07-Mar-24 04-Mar-24 07-Mar-24 -28 0% $100,000.00

A3090 Install Conductors & Junction Box 3 3 04-Mar-24 07-Mar-24 04-Mar-24 07-Mar-24 -28 0% $400,000.00

A3100 Install Mast Arm 3 3 07-Mar-24 12-Mar-24 07-Mar-24 12-Mar-24 -28 0% $100,000.00

A3110 Install Light Pole 3 3 12-Mar-24 15-Mar-24 12-Mar-24 15-Mar-24 -28 0% $400,000.00

LightingLighting 12 12 04-Mar-24 20-Mar-24 04-Mar-24 20-Mar-24 -28 $57,051.16

A3210 Install Conduits for Lighting 5 5 04-Mar-24 11-Mar-24 04-Mar-24 11-Mar-24 -24 0% $36,777.86

A3230 Install Electrical Service Wire 5 5 08-Mar-24 15-Mar-24 08-Mar-24 15-Mar-24 -28 0% $9,262.74

A3220 Install Pull and Splice Boxes for Lighting 3 3 15-Mar-24 20-Mar-24 15-Mar-24 20-Mar-24 -28 0% $11,010.56

Phase IV from STA 859 to STA 864Phase IV from STA 859 to STA 864 48 48 20-Mar-24 28-May-24 20-Mar-24 28-May-24 -28 $110,098.81

A1180 Construct Traffic Signal System 8 8 20-Mar-24 01-Apr-24 20-Mar-24 01-Apr-24 -28 0% $10,098.81

A1170 Construct Pedestrain Traffic Control System 8 8 03-May-24 15-May-24 03-May-24 15-May-24 -28 0% $25,000.00

A1260 Construct Ramp Improvements 8 8 16-May-24 28-May-24 16-May-24 28-May-24 -28 0% $75,000.00

Phase V from STA 859 to STA 864Phase V from STA 859 to STA 864 28 28 28-May-24 05-Jul-24 28-May-24 05-Jul-24 -29 $237,658.24

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2024 2025

Thermo Plastic Striping (1st Layer and 14 Days Cure ) 2nd Lane

Thermo Plastic Striping (1st Layer and 14 Days Cure ) 3rd Lane

Punch List

Normandy Road, 22-Aug-24

SR 228 (NORMANDY BLVD.) @ I-295 (SR 9A), 22-Aug-24

Roadway works, 22-Aug-24

Phase I from STA 835 to STA 850 ( New Paving for U-Tun with Drainage Connecttion), 22-Jan-24

Roadway Works, 22-Jan-24

Construct Traffic Signal System

Phase II from STA 835 to STA 850, 29-Jan-24

Traffic Signal System

Phase III from STA 850 to STA 864 (Median Island), 03-May-24

Roadway Works, 03-May-24

Excavation & Embankment

Type B Stabilization

Optional Base 1

Concrete Curb & Gutter, Type E

Optional Base 6

Construct Traffic Signal System

Milling Existing Asphalt Pavement

Superpave Asphaltic Concrete

Asphalt Concrete Friction Course

Thermo Plastic Striping (1st Layer and 14 Days Cure )

Punch List

Utilities, 20-Mar-24

Electrical & Commuication, 15-Mar-24

Install Load Centers & Conduits

Install Conductors & Junction Box

Install Mast Arm

Install Light Pole

Lighting, 20-Mar-24

Install Conduits for Lighting

Install Electrical Service Wire

Install Pull and Splice Boxes for Lighting

Phase IV from STA 859 to STA 864, 28-May-24

Construct Traffic Signal System

Construct Pedestrain Traffic Control System

Construct Ramp Improvements

Phase V from STA 859 to STA 864, 05-Jul-24

T2904 -Sep 20, 2023
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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Early Start Early Finish Start Finish Total
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A1200 Install Traffic Control Channelizing Devices with Road Closed and 
Detour Signs

6 6 28-May-24 05-Jun-24 28-May-24 05-Jun-24 -29 0% $5,000.00

A1220 Phase V Stabilization 4 4 05-Jun-24 11-Jun-24 05-Jun-24 11-Jun-24 -29 0% $20,000.00

A1230 Phase V Base 4 4 11-Jun-24 17-Jun-24 11-Jun-24 17-Jun-24 -29 0% $50,000.00

A1290 Phase V Structure Asphalt 4 4 17-Jun-24 21-Jun-24 17-Jun-24 21-Jun-24 -29 0% $100,000.00

A1190 Open the New Left Turn on Ramp for I-295 North Complete with 
Traffic Signals, Signs and Pavement Markings

10 10 21-Jun-24 05-Jul-24 21-Jun-24 05-Jul-24 -29 0% $62,658.24

Phase VI from STA 855 to STA 858Phase VI from STA 855 to STA 858 32 32 05-Jul-24 20-Aug-24 05-Jul-24 20-Aug-24 -29 $368,401.94

A1310 Remove Sod Old Ramp 3 3 05-Jul-24 10-Jul-24 05-Jul-24 10-Jul-24 -29 0% $10,000.00

A1210 Construct Curb and Sidewalk from STA 856+24.00 to 856+71.00 5 5 05-Jul-24 12-Jul-24 05-Jul-24 12-Jul-24 -7 0% $9,098.59

A5890 Milling Existing Asphalt Pavement 5 5 10-Jul-24 17-Jul-24 10-Jul-24 17-Jul-24 -29 0% $93,496.00

A5900 Superpave Asphaltic Concrete 5 5 10-Jul-24 17-Jul-24 10-Jul-24 17-Jul-24 -29 0% $55,211.81

A5910 Asphalt Concrete Friction Course 5 5 17-Jul-24 24-Jul-24 17-Jul-24 24-Jul-24 -29 0% $170,424.18

A5920 Thermo Plastic Striping (1st Layer and 14 Days Cure ) 14 14 24-Jul-24 13-Aug-24 24-Jul-24 13-Aug-24 -29 0% $21,459.44

A1250 Place Final Pavement Markings 5 5 13-Aug-24 20-Aug-24 13-Aug-24 20-Aug-24 -29 0% $8,711.93

Phase VIIPhase VII 2 2 20-Aug-24 22-Aug-24 20-Aug-24 22-Aug-24 -29 $5,000.00

A1240 Remove Advance Warning Signs 2 2 20-Aug-24 22-Aug-24 20-Aug-24 22-Aug-24 -29 0% $5,000.00

CloseoutCloseout 10 10 22-Aug-24 05-Sep-24 22-Aug-24 05-Sep-24 -29 $10,000.00

A1030 Final Inspection 5 5 22-Aug-24 29-Aug-24 22-Aug-24 29-Aug-24 -29 0% $5,000.00

A1040 Punch List 5 5 29-Aug-24 05-Sep-24 29-Aug-24 05-Sep-24 -29 0% $5,000.00

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2024 2025

Install Traffic Control Channelizing Devices with Road Closed and Detour Signs

Phase V Stabilization

Phase V Base

Phase V Structure Asphalt

Open the New Left Turn on Ramp for I-295 North Complete with Traffic Signals, Signs and Pavement Markings

Phase VI from STA 855 to STA 858, 20-Aug-24

Remove Sod Old Ramp

Construct Curb and Sidewalk from STA 856+24.00 to 856+71.00

Milling Existing Asphalt Pavement

Superpave Asphaltic Concrete

Asphalt Concrete Friction Course

Thermo Plastic Striping (1st Layer and 14 Days Cure )

Place Final Pavement Markings

Phase VII, 22-Aug-24

Remove Advance Warning Signs

Closeout, 05-Sep-24

Final Inspection

Punch List

T2904 -Sep 20, 2023
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constra...

Milestone

Summary
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Data Date : 20-Sep-23
Project Start =  18-Apr-23
Project Finish =  05-Sep-24


