| Lake Nona Primary Care

TANTS Critical Path Layout CDEEM Co
Activity 1D [Activity Name [ Orginal | Stat | Finish | Early Start | Early Finish | Late Start | Late Finish | Predecessors | SUCCessors [ Total Float | Budgeted Total Cost 2024 2025
ouraton s[o[N[ o] [ F[MA[MJ[ J] A[s[O[N[O S| FIMAM J] J[A]
~ke Nona P o are - Sep-15-23 | Jan-0825 | Sep-15-23 |Jan-0825 |Oct-11-23 |Jan-08-25 _!“ $3,587,599.21 ‘ v Lake Nona Primary
Key Dates & Milestones 482  Sep-15-23 Jan-0825 Sep-1523 Jan-08-25 Oct-1123 Jan0825 $0.00 @ e — ' - Key Dates & Milest|
A1150 Project Start 0 Sep-15-23 Sep-15-23 Oct-11-23 A1000, A3470, 26 $0.00 , } i
A3480, A3510, Project Start 3
A3590, A3640 :
A1000 NTP 0 Oct-11-23* Oct-11-23 Oct-11-23 A1150 A1240, A1260, 0 $0.00 . NTP ”””” o [
A3480, A3550, : :
A3560, A1240, : :
A3610, A3630, 3 3
A3660, A3670 : :
A1020 Project Completion 0 Jan-08-25 Jan-08-25 Jan08-25 | A1590, A1580, 0 0.00 ! : . .
) piett A3590, A3640. $ | 0 Project Completion|
A3610, A3630, ! !
A3660, A3670 : :
General Conditions 328 Sep-1523 Jan-0825 Sep-15-23 Jan-0825 Oct-1123  Jan-08-25 0 $505,000.00 e ' - General Conditiong
A3590 GENERAL CONDITION S (STAFFING) 328 Sep-1523  Jan-0825 Sep-1523 Jan-08-25 | Oct-1123 | Jan-0825 @ A1150 A1020 0 $490,000.00 GENERALCONDI
A3640 PROJECT SCHEDULE 328 Sep-1523  Jan-0825 Sep-1523 Jan-08-25 | Oct-1123 | Jan-0825  A1150 A1020 0 $15,000.00 ‘ w PROJECT SCHED
Preconstruction 97 Oct11-23 Mar01-24 Oct-1123 Mar01-24  Oct-11-23  Mar01-24 0 $50,000.00 y——y Preconstiuction, Mar-01:24
Perpare & Submit 55  Oct-11-23 Dec29-23 Oct-1123 Dec2923 Oct-11-23  Dec-29-23 0 $50,000.00 ;’Pé’rbé'ré’&’s’librﬁlf Dec2923
A3480 Prepare & Submit Steel 55 Oct-1123 | Dec-29-23  Oct-11-23  Dec29-23 | Oct-11-23  Dec29-23 | A1000,A1150 A3490 0 $50,000.00 BN Proocre & Submit Steel |
Review & Approve 21 Dec30-23 Jan-1924 Dec-3023 Jan-19-24  Dec-30-23 Jan-19-24 0 $0.00 yy Revew&Approve, Jan-19 24
A3490 Review & Approve Steel 21 Dec-30-23 | Jan-19-24 | Dec-30-23 ' Jan-19-24 | Dec-30-23 ' Jan-19-24 | A3480 A3500 0 $0.00 m Re view. & Approve Steel
Fabricate & Deliver 30 Jan-19-24  Mar-01-24 Jan-19-24 Mar-0124 Jan-19-24 Mar01-24 0 $0.00 v Fabricate & Deliver, Mar 01 -24
A3500 Fabricate & Deliver Steel 30 Jan-1924  Mar-01-24 | Jan-19-24 | Mar0124  Jan-1924 Mar01-24 | A3490 A1290 0 $0.00 — Fabmate & Deliver Ste ej
Construction 197  Mar01-24 Dec-13-24 Mar01-24 Dec-1324 Mar-01-24 Dec-13-24 0 $3,032,599.21 v y Construction, Dec-13
Structural 52 Mar-01-24 May-17-24 Mar01-24 May-1724 Mar-01-24 May-17-24 0 $2,145,00000 (| =000 = g Structural, May-T7-24
4th floor - Mar-01-24 | Apr-17-24 |Mar-0124 |Apr-1724 |Mar01-24 |Apr-17-24 _!“ $1,110,000.00 | v 4th floor, Apr-17-24 .
A1290 Install Steel Columns-4th floor 10 Mar-01-24 Mar-1524 Mar01-24 Mar-15-24  Mar-01-24 Mar-1524  A1250,A3500  A1310 0 $760,000.00 B Instal Steel Columns-th floor
- A1310 Emect Steel and Decking-4th floor 10 Mar-1524 Mar29-24 Mar-15-24 ' Mar-29-24  Mar-15-24 | Mar29-24  A1290 A1480 0 $275,000.00 . Ermsct Steel and Deck:inq ath floor
‘ A1480 Form/ Reinforce & Inspect Concrete Slab-4th floor 7 Mar29-24 = Apr-10-24 Mar29-24  Apr10-24  Mar29-24 Apr-10-24 | A1310 A1370 0 $37,500.00 . Form/ Reinforce & Ingﬁe ot Concrete Slab-4l
A1370 Pour Concrete Slab-4th floor 5 Apr-10-24 | Apr-17-24 | Apr-10-24 | Apr-17-24 | Apr-10-24 | Apr-17-24 | A1480 A1300 0 $37,500.00 '1__Pour Conarete. Slab~4th floor
4th floor Interstitial | 20 | Apr17-24 | May-17-24 [ Apr-17-24 |May-17-24 | Apr-17-24 | May-17-24 _!“ $1,035,000.00 ‘" 4th ﬂoorlnterstltlal May-17-24
A1300 Install Steel Columns-4th Floor Interstitial 10 Apr-17-24 | May-01-24 | Apr-17-24 | May-01-24 | Apr-17-24 | May-01-24 A A1370 A1330 $760,000.00 . Install Steel Cqumns—4Ih Floor Interstitial
- A1330 Emect Steel and Decking-4th Floor Interstitial 10 May-01-24 May-17-24 May-01-24 May-17-24  May-01-24 May-17-24  A1300 A1490, A1340 0 $275,000.00 B Erect Stesl ang De Spa-4ih Foor e
" Exterior 34 May-1724 = Jul-1524  May-1724 Ju-15-24  May-17-24 Jul-15-24 0 $246,666.67 . y—y Exterior, Jul-15-24
- May-17-24 | Jun-03-24 | May-17-24 |Jun-0324 |May-17-24 |Jun-03-24 _!“ $75,000.00 w North, Jun-03 23‘

May-17-24 | Jun-03-24 | May-17-24 ' Jun-03-24 | May-17-24 ' Jun-03-24  A1330 A1500,A1410 0 $75,00000 [ | B Install Precast ‘oncrete Panels-North

A1340 Install Precast Concrete Panels-North
K -03- ' West, Jun-19-24
- Jun-03-24 | Jun-19-24 | Jun-03-24 |Jun-19-24 | Jun-03-24 |Jun-19-24 _gn $75,000.00 w ‘

A1410 Install Precast Concrete Panels-West 10 Jun-03-24 ' Jun-19-24 | Jun-03-24 | Jun-19-24  Jun-03-24 | Jun-19-24  A1340 A2790, A1430 $75,000.00 ' _Install Precast Concrete Panels-Wes|

A1430 Install Precast Concrete Panels-South 10 Jun-19-24 | Juk05-24 | Jun-19-24 | Jul05-24  Jun-1924 | Juk05-24 | A1410  A2800 $75 000.00 B Install Pre cas{ Concrete Panels.Sol
\ A2800 Install Exterior Windows-South 4 Juk05-24 | Ju15-24 | Jul0524 | Juk15-24 | Jul05-24 | Ju-1524 | A1430 A1440, A1600 0 s21.66667 | o B Install Exter or Windows-South.
Interior 107 Ju-1524 | Dec-1324 Jul-15-24  Dec-13-24 Jul-15-24  Dec-13-24 0 $640,932.54 1 :Interior, Dec-13 24

o isar | biivat [ wiisat [ansa |wiisat Loz | | Lo || TR s

4th floor -Area A
Framming & Rough-ns 3 Ju-15-24  Ju18-24 Jul-1524  Jul-18-24  Jul1524  Jul-18-24 $11 111.11 3 v Framming & Rough+Ins, Jul-18-24

A1600 Patch & Infill Existing Walls and Hoors4th floor Area A 3 Jul-15-24 | Jul-18-24 | Jul-15-24 | Jul-18-24 Jul-15-24  Jul-18-24 ﬁ?ggg A2790, A2860, A1650 0 $11,111.11 I Patch & Inﬂl Existing Walls and A

4th floor

4th floor -Area B

Framming & Roughdns 33 Ju-1824  Sep-04-24 Jul-18-24  Sep-04-24 Jul-18-24  Sep-04-24 $93 611.11 3 v—v Frammmg & Rough-Ins, Sep
A2860 Patch & Infill Existing Walls and Foots4t floor Area B 4 Ju-18-24 | Jul-24-24 | Jul-1824 | Juk24-24 | Jul-18-24 | Juk24-24 | A1600 A2880 0 $11,111.11 3 1 Patch & Infi
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CDEEM, Co.
Activity ID Activity Name Origin_al Start Finish Early Start | Early Finish [Late Start |Late Finish | Predecessors Successors Total Float | Budgeted Total Cost 2024 2025
Duration S[O[N[D[ J[F[MAM ] J[Als|o[N[D] J|F[M[A]M[J] J[A]
A2880 Install Framing Wals and Celing-4th floor Area B 10 Jul-24-24 | Aug-07-24 | Jul-24-24 | Aug-07-24  Jul-24-24 | Aug-07-24 | A2860 gggg ﬁggé 8 0 $33,333.33 B Instal Frar‘;ning Wals and Ceiing
A2930, A2940, 1 ‘
A2300, A3140 }
A2890 Install pneumatic System rough-ins-4th floor Area B Aug-07-24 | Aug-16-24 | Aug-07-24 | Aug-16-24 | Aug-07-24 | Aug-16-24 | A2880 A2950 0 $8333338 I o | InstaII pneumat|c Svstem rouqh
A2950 Inspect MEP Rough-ins-4th floor Area B 7 Aug-16-24 | Aug-27-24 | Aug-16-24 | Aug-27-24 | Aug-16-24 | Aug-27-24 | A2920, A2910, A2960 0 $12,500.00 B Inspect MEP Rough-ins-4th ,ﬂo
A2900, A2890, : ‘
A2930, A2940, : :
A3140 : :
A2960 Insulation Walls4th floor Area B 5 Aug-27-24 | Sep-04-24 | Aug-27-24 | Sep-04-24 | Aug-27-24 | Sep-04-24  A2950 A2970 0 $28,333.33 ; 1 lnsulatiqln Walls4h floor Area
Finishes 71 Sep-04-24 Dec-13-24 Sep-04-24 Dec-13-24 Sep-04-24 Dec-13-24 0 $536,210.32 Finishes, Dec-13-24
A2970 Hang Drywall-4th floor Area B 12 Sep-04-24 = Sep-20-24 ' Sep-04-24 | Sep-20-24  Sep-04-24  Sep-20-24 A A2960 A2980 0 $33,333.33 B Hang brvwall 4th floor Area i
A2980 Tape & Mud Drywall-4th floor Area B Sep-20-24 = Sep-27-24  Sep-20-24 | Sep-27-24  Sep-20-24 | Sep-27-24 | A2970 A2990 0 $11,111.11 1 Tapé & Mud Dnmall4th flo
A2990 Install Porcelain & Terrazzo Tiles4th floor Area B 5 Sep-27-24 = Oct-04-24 | Sep-27-24 | Oct-04-24 | Sep-27-24  Oct-04-24 | A2980 A3000 0 $66,666.67 1 I Instali Porcelain & Terrazzo
A3000 Prime & Paint-4th floor Area B Oct-04-24 = Oct-1524 | Oct-04-24 | Oct-15-24 | Oct-04-24 | Oct-15-24 | A2990 A3010 0 $11,111.11 ] Primie & Paint-<4th floor Are
A3010 Install Ceiling Tiles-4th floor Area B 10 Oct-1524 = Oct-29-24 | Oct-1524 | Oct-29-24 | Oct-15-24 | Oct-29-24 | A3000 ﬁgggg ﬁgggg 0 $33,333.33 m Ins;tall Ceiling Tiles-4th fio
A3060, A3040, ‘ ‘
A3070, A3400
A3050 Install Plumbing Trim-outs-4th floor Area B 6 Oct29-24 | Nov-06-24 | Oct-29-24 | Nov-06-24 | Oct-29-24 | Nov-06-24 | A3010 A3080, A1590 0 $s3571.43 I 77777777777777777 I 7 Install P|umb|annm_out
A3060 Install Electrical trim-outs-4th floor Area B 6 Oct-29-24 ' Nov-06-24 | Oct-29-24 | Nov-06-24 | Oct-29-24 | Nov-06-24 | A3010 A3080, A1590 0 $43,750.00 1 Inétall Ele ctn'carl trim-outs|
A3070 Install pneumatic system trim-outs-4th floor Area B 6 Oct-29-24 = Nov-06-24 ' Oct-29-24  Nov-06-24 | Oct-29-24  Nov-06-24 HA3010 A3080, A1590 0 $8,333.33 1 Jnétal] pneumatic systent
A3080 Install Carpet & LVT4th floor Area B 6 Nov-06-24 | Nov-14-24 | Nov-06-24 | Nov-14-24  Nov-06-24  Nov-14-24 | A3030, A3040, A3100, A3090 0 $33,333.33
A3050’ A3020 | ] Inistall Carpet & LVT-4th
A3060, A3070, : ‘
A3400 j
A3100 Install Casework-4th floor Area B 6 Nov-14-24 | Nov-22-24 | Nov-14-24 | Nov-22-24  Nov-14-24 ' Nov-22-24 | A3080 A3110 0 $95,833.33 : [ Irlﬁstall Casework-4th flol
A3110 Install Countertops-4th floor Area B Nov-22-24 = Dec-03-24 | Nov-22-24 ' Dec03-24 |Nov-22-24 Dec-03-24 | A3100 A3120 0 $95,833.33 ] jnstall Countertops4tl
A3120 Install Signage-4th floor Area B Dec-03-24 | Dec-13-24  Dec-03-24 Dec-1324 | Dec-03-24 Dec-13-24 | A3090,A3110 A1580 0 $50,000.00 L. Install Si nage-4th fla
" Close-Out 15 Dec1324 Jan08-25 Dec-1324 Jan-0825 Dec-13-24 Jan-08-25 0 $0.00 ‘ g Close-Out, Jan-08-
A1580 Punchlist 15 Dec-13-24 | Jan-08-25 ' Dec-13-24 | Jan-08-25 | Dec-13-24 Jan-08-25 | A1350,A1380, A1020 0 $0.00 - Punchlist
A1420, A1440, 1
A1890, A2670, ‘
A3120, A3390,
A3460, A1390
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