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Lake Nona Primary CareLake Nona Primary Care 328 Sep-15-23 Jan-08-25 Sep-15-23 Jan-08-25 Oct-11-23 Jan-08-25 0 $3,587,599.21

Key Dates & MilestonesKey Dates & Milestones 482 Sep-15-23 Jan-08-25 Sep-15-23 Jan-08-25 Oct-11-23 Jan-08-25 0 $0.00

A1150 Project Start 0 Sep-15-23 Sep-15-23 Oct-11-23 A1000, A3470, 
A3480, A3510, 
A3590, A3640

26 $0.00

A1000 NTP 0 Oct-11-23* Oct-11-23 Oct-11-23 A1150 A1240, A1260, 
A3480, A3550, 
A3560, A1240, 
A3610, A3630, 
A3660, A3670

0 $0.00

A1020 Project Completion 0 Jan-08-25 Jan-08-25 Jan-08-25 A1590, A1580, 
A3590, A3640, 
A3610, A3630, 
A3660, A3670

0 $0.00

General ConditionsGeneral Conditions 328 Sep-15-23 Jan-08-25 Sep-15-23 Jan-08-25 Oct-11-23 Jan-08-25 0 $505,000.00

A3590 GENERAL CONDITIONS (STAFFING) 328 Sep-15-23 Jan-08-25 Sep-15-23 Jan-08-25 Oct-11-23 Jan-08-25 A1150 A1020 0 $490,000.00

A3640 PROJECT SCHEDULE 328 Sep-15-23 Jan-08-25 Sep-15-23 Jan-08-25 Oct-11-23 Jan-08-25 A1150 A1020 0 $15,000.00

PreconstructionPreconstruction 97 Oct-11-23 Mar-01-24 Oct-11-23 Mar-01-24 Oct-11-23 Mar-01-24 0 $50,000.00

Perpare & SubmitPerpare & Submit 55 Oct-11-23 Dec-29-23 Oct-11-23 Dec-29-23 Oct-11-23 Dec-29-23 0 $50,000.00

A3480 Prepare & Submit Steel 55 Oct-11-23 Dec-29-23 Oct-11-23 Dec-29-23 Oct-11-23 Dec-29-23 A1000, A1150 A3490 0 $50,000.00

Review & ApproveReview & Approve 21 Dec-30-23 Jan-19-24 Dec-30-23 Jan-19-24 Dec-30-23 Jan-19-24 0 $0.00

A3490 Review & Approve Steel 21 Dec-30-23 Jan-19-24 Dec-30-23 Jan-19-24 Dec-30-23 Jan-19-24 A3480 A3500 0 $0.00

Fabricate & DeliverFabricate & Deliver 30 Jan-19-24 Mar-01-24 Jan-19-24 Mar-01-24 Jan-19-24 Mar-01-24 0 $0.00

A3500 Fabricate & Deliver Steel 30 Jan-19-24 Mar-01-24 Jan-19-24 Mar-01-24 Jan-19-24 Mar-01-24 A3490 A1290 0 $0.00

ConstructionConstruction 197 Mar-01-24 Dec-13-24 Mar-01-24 Dec-13-24 Mar-01-24 Dec-13-24 0 $3,032,599.21

StructuralStructural 52 Mar-01-24 May-17-24 Mar-01-24 May-17-24 Mar-01-24 May-17-24 0 $2,145,000.00

4th floor4th floor 32 Mar-01-24 Apr-17-24 Mar-01-24 Apr-17-24 Mar-01-24 Apr-17-24 0 $1,110,000.00

A1290 Install Steel Columns-4th floor 10 Mar-01-24 Mar-15-24 Mar-01-24 Mar-15-24 Mar-01-24 Mar-15-24 A1250, A3500 A1310 0 $760,000.00

A1310 Errect Steel and Decking-4th floor 10 Mar-15-24 Mar-29-24 Mar-15-24 Mar-29-24 Mar-15-24 Mar-29-24 A1290 A1480 0 $275,000.00

A1480 Form/ Reinforce & Inspect Concrete Slab-4th floor 7 Mar-29-24 Apr-10-24 Mar-29-24 Apr-10-24 Mar-29-24 Apr-10-24 A1310 A1370 0 $37,500.00

A1370 Pour Concrete Slab-4th floor 5 Apr-10-24 Apr-17-24 Apr-10-24 Apr-17-24 Apr-10-24 Apr-17-24 A1480 A1300 0 $37,500.00

4th floor Interstitial4th floor Interstitial 20 Apr-17-24 May-17-24 Apr-17-24 May-17-24 Apr-17-24 May-17-24 0 $1,035,000.00

A1300 Install Steel Columns-4th Floor Interstitial 10 Apr-17-24 May-01-24 Apr-17-24 May-01-24 Apr-17-24 May-01-24 A1370 A1330 0 $760,000.00

A1330 Errect Steel and Decking-4th Floor Interstitial 10 May-01-24 May-17-24 May-01-24 May-17-24 May-01-24 May-17-24 A1300 A1490, A1340 0 $275,000.00

ExteriorExterior 34 May-17-24 Jul-15-24 May-17-24 Jul-15-24 May-17-24 Jul-15-24 0 $246,666.67

NorthNorth 10 May-17-24 Jun-03-24 May-17-24 Jun-03-24 May-17-24 Jun-03-24 0 $75,000.00

A1340 Install Precast Concrete Panels-North 10 May-17-24 Jun-03-24 May-17-24 Jun-03-24 May-17-24 Jun-03-24 A1330 A1500, A1410 0 $75,000.00

WestWest 10 Jun-03-24 Jun-19-24 Jun-03-24 Jun-19-24 Jun-03-24 Jun-19-24 0 $75,000.00

A1410 Install Precast Concrete Panels-West 10 Jun-03-24 Jun-19-24 Jun-03-24 Jun-19-24 Jun-03-24 Jun-19-24 A1340 A2790, A1430 0 $75,000.00

SouthSouth 14 Jun-19-24 Jul-15-24 Jun-19-24 Jul-15-24 Jun-19-24 Jul-15-24 0 $96,666.67

A1430 Install Precast Concrete Panels-South 10 Jun-19-24 Jul-05-24 Jun-19-24 Jul-05-24 Jun-19-24 Jul-05-24 A1410 A2800 0 $75,000.00

A2800 Install Exterior Windows-South 4 Jul-05-24 Jul-15-24 Jul-05-24 Jul-15-24 Jul-05-24 Jul-15-24 A1430 A1440, A1600 0 $21,666.67

InteriorInterior 107 Jul-15-24 Dec-13-24 Jul-15-24 Dec-13-24 Jul-15-24 Dec-13-24 0 $640,932.54

4th floor4th floor 107 Jul-15-24 Dec-13-24 Jul-15-24 Dec-13-24 Jul-15-24 Dec-13-24 0 $640,932.54

4th floor - Area A4th floor - Area A 3 Jul-15-24 Jul-18-24 Jul-15-24 Jul-18-24 Jul-15-24 Jul-18-24 0 $11,111.11

Framming & Rough-InsFramming & Rough-Ins 3 Jul-15-24 Jul-18-24 Jul-15-24 Jul-18-24 Jul-15-24 Jul-18-24 0 $11,111.11

A1600 Patch & Infill Existing Walls and Floors-4th f loor Area A 3 Jul-15-24 Jul-18-24 Jul-15-24 Jul-18-24 Jul-15-24 Jul-18-24 A2800, A2790, 
A1500

A2860, A1650 0 $11,111.11

4th floor - Area B4th floor - Area B 104 Jul-18-24 Dec-13-24 Jul-18-24 Dec-13-24 Jul-18-24 Dec-13-24 0 $629,821.43

Framming & Rough-InsFramming & Rough-Ins 33 Jul-18-24 Sep-04-24 Jul-18-24 Sep-04-24 Jul-18-24 Sep-04-24 0 $93,611.11

A2860 Patch & Infill Existing Walls and Floors-4th f loor Area B 4 Jul-18-24 Jul-24-24 Jul-18-24 Jul-24-24 Jul-18-24 Jul-24-24 A1600 A2880 0 $11,111.11
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A2880 Install Framing Walls and Ceiling-4th floor Area B 10 Jul-24-24 Aug-07-24 Jul-24-24 Aug-07-24 Jul-24-24 Aug-07-24 A2860 A2920, A2910, 
A2900, A2890, 
A2930, A2940, 
A2300, A3140

0 $33,333.33

A2890 Install pneumatic System rough-ins-4th floor Area B 7 Aug-07-24 Aug-16-24 Aug-07-24 Aug-16-24 Aug-07-24 Aug-16-24 A2880 A2950 0 $8,333.33

A2950 Inspect MEP Rough-ins-4th floor Area B 7 Aug-16-24 Aug-27-24 Aug-16-24 Aug-27-24 Aug-16-24 Aug-27-24 A2920, A2910, 
A2900, A2890, 
A2930, A2940, 
A3140

A2960 0 $12,500.00

A2960 Insulation Walls-4th floor Area B 5 Aug-27-24 Sep-04-24 Aug-27-24 Sep-04-24 Aug-27-24 Sep-04-24 A2950 A2970 0 $28,333.33

FinishesFinishes 71 Sep-04-24 Dec-13-24 Sep-04-24 Dec-13-24 Sep-04-24 Dec-13-24 0 $536,210.32

A2970 Hang Drywall-4th floor Area B 12 Sep-04-24 Sep-20-24 Sep-04-24 Sep-20-24 Sep-04-24 Sep-20-24 A2960 A2980 0 $33,333.33

A2980 Tape & Mud Drywall-4th floor Area B 5 Sep-20-24 Sep-27-24 Sep-20-24 Sep-27-24 Sep-20-24 Sep-27-24 A2970 A2990 0 $11,111.11

A2990 Install Porcelain & Terrazzo Tiles-4th floor Area B 5 Sep-27-24 Oct-04-24 Sep-27-24 Oct-04-24 Sep-27-24 Oct-04-24 A2980 A3000 0 $66,666.67

A3000 Prime & Paint-4th floor Area B 7 Oct-04-24 Oct-15-24 Oct-04-24 Oct-15-24 Oct-04-24 Oct-15-24 A2990 A3010 0 $11,111.11

A3010 Install Ceiling Tiles-4th floor Area B 10 Oct-15-24 Oct-29-24 Oct-15-24 Oct-29-24 Oct-15-24 Oct-29-24 A3000 A3030, A3040, 
A3050, A3020, 
A3060, A3040, 
A3070, A3400

0 $33,333.33

A3050 Install Plumbing Trim-outs-4th floor Area B 6 Oct-29-24 Nov-06-24 Oct-29-24 Nov-06-24 Oct-29-24 Nov-06-24 A3010 A3080, A1590 0 $53,571.43

A3060 Install Electrical trim-outs-4th floor Area B 6 Oct-29-24 Nov-06-24 Oct-29-24 Nov-06-24 Oct-29-24 Nov-06-24 A3010 A3080, A1590 0 $43,750.00

A3070 Install pneumatic system trim-outs-4th floor Area B 6 Oct-29-24 Nov-06-24 Oct-29-24 Nov-06-24 Oct-29-24 Nov-06-24 A3010 A3080, A1590 0 $8,333.33

A3080 Install Carpet & LVT-4th floor Area B 6 Nov-06-24 Nov-14-24 Nov-06-24 Nov-14-24 Nov-06-24 Nov-14-24 A3030, A3040, 
A3050, A3020, 
A3060, A3070, 
A3400

A3100, A3090 0 $33,333.33

A3100 Install Casework-4th floor Area B 6 Nov-14-24 Nov-22-24 Nov-14-24 Nov-22-24 Nov-14-24 Nov-22-24 A3080 A3110 0 $95,833.33

A3110 Install Countertops-4th floor Area B 6 Nov-22-24 Dec-03-24 Nov-22-24 Dec-03-24 Nov-22-24 Dec-03-24 A3100 A3120 0 $95,833.33

A3120 Install Signage-4th floor Area B 8 Dec-03-24 Dec-13-24 Dec-03-24 Dec-13-24 Dec-03-24 Dec-13-24 A3090, A3110 A1580 0 $50,000.00

Close-OutClose-Out 15 Dec-13-24 Jan-08-25 Dec-13-24 Jan-08-25 Dec-13-24 Jan-08-25 0 $0.00

A1580 Punchlist 15 Dec-13-24 Jan-08-25 Dec-13-24 Jan-08-25 Dec-13-24 Jan-08-25 A1350, A1380, 
A1420, A1440, 
A1890, A2670, 
A3120, A3390, 
A3460, A1390

A1020 0 $0.00

S O N D J F M A M J J A S O N D J F M A M J J A

2024 2025

Install Framing Walls and Ceiling-4th floor Area B

Install pneumatic System rough-ins-4th floor Area B

Inspect MEP Rough-ins-4th floor Area B

Insulation Walls-4th floor Area B
Finishes, Dec-13-24

Hang Drywall-4th floor Area B

Tape & Mud Drywall-4th floor Area B

Install Porcelain & Terrazzo Tiles-4th floor Area B

Prime & Paint-4th floor Area B

Install Ceiling Tiles-4th floor Area B

Install Plumbing Trim-outs-4th floor Area B

Install Electrical trim-outs-4th floor Area B

Install pneumatic system trim-outs-4th floor Area B

Install Carpet & LVT-4th floor Area B

Install Casework-4th floor Area B

Install Countertops-4th floor Area B

Install Signage-4th floor Area B
Close-Out, Jan-08-25

Punchlist

Lake Nona Primary Care
Critical Path Layout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary  
Page 2 of 2


