BCBE
HSE Infinity Condo CONSTRUCTION
e & o et Detailed Schedule Layout
Activity 1D [Activity Name [ Onginal | Start ' Finish [ Predecessors 2023 2024 2025
DL JIF[M[A[m] s J]A] s]o[N|D] J[F[m] A[M] J] J]A| S| O[N] D] J|F[M]A[ M| J] J]A[s|O[N|D
Key Dates / Milestones ~ Jun0523  Sep0225 " : — I ‘ B
Construction 495 Jun-05-23 May-14-25 ‘ ‘ ‘ ‘ ‘ ‘ May-14-25, Construc
Piling & Foundation 149 Jun-05-23 Jan-05-24 ‘ ‘ Jéhn@S 24, PlIlng & Foundatlon ‘
Tower Crane 315 Jul-25-23 Oct-17-24 : ‘]'EI'I'IEI'I_I—V Oct-17-24, TowerCrane
Concrete Work 344 Aug-28-23 Jan-06-25 V-‘_‘—‘_‘_‘_'VJanOGZS ’c’éh&éﬁéwc;rk ””””
Tower Decks | 246 | Sep0523 |  Aug21-24 I L ——————————— Aug 2124, Tower Decks
| swoss | owes | R,
Typical floors 201 | Oct-17-23 o dukt24 | : : v———-v Ju|31 24, Typlcal floors
Level 3 43 Oct-17-23 Dec-18-23 ! ! Wy Dec-18-23, Level 3
Pour 1 North 33 Oct-17-23 Dec-04-23 R p— | D éi:bléé Pour 1 Nb&h ”””””””””””””””””””””””””
3200 Frame Shoring 6 Oct-17-23 Oct-24-23 3173 | Fran1e Shonng
3201 Reinforce 3 Oct-24-23 Oct-26-23 3200 : : " 1 Reinforce
3202 MEP 2 Oct-25-23 Oct-26-23 3201, 3201 j j ' | MEP
3203 Inspect 1 Oct-26-23 Oct-26-23 3201,3202,3201 | L o Cldmspect o
3204 Pour Deck 1 Nov-20-23 Nov-20-23 3203, 3185 .| PourDeck; . . i
3206 Vertical 3 Nov-20-23 Nov-22-23 3204, B3010 3 3 1 Vertical | ‘ ; ; ; ; ;
3207 Stress 1 Nov-21-23 Nov-21-23 3204 r | Stress
3208 Strip 4 Nov-22-23 Nov-29-23 3207, 3206 : : © [ Strp : : : : : :
3208A Re-shore 3 Nov-22-23 Nov-28-23 3208,3178 | L o 3 ””unag-;shqrg R e e
32088 FRP Perimeter Drop Beams 7 Nov-22-23 Dec-04-23 3208A . O FRP Perimeter Drop Beams | |
Pour 2 South 19 Nov-20-23 Dec-18-23 H‘ Dec-18- 23 Pour 2 South
3210 Frame Shoring 6 Nov-20-23 Nov-29-23 3200, 3180, 3182 3 3 ' B Frame Shoring ‘ : : : :
3211 Reinforce 3 Dec-04-23 Dec-06-23 3210 .1 Reinforce
3212 MEP 2 Dec-05-23 Dec-06-23 3211, 3211 R O LMEP T
3213 Inspect 1 Dec-06-23 Dec-06-23 3211, 3212, 3211 I Inspect : : : : : : :
3214 Pour Deck 1 Dec07-23 Dec07-23 3213 3 3 3 | Pour Deck 3 3 3 3 3 3
3216 Vertical 3 Dec-08-23 Dec-12-23 3214 : : : I Vertical : 3 : : : :
3217 Stress 1 Dec-08-23 Dec-08-23 3214 .1 Stress |
3218 Strip 4 Dec-11-23 Dec-14-23 3217, 3208, 3216 R L I”}rSrtrrip””J””””J‘ 77777777 L S L P
3218A Re-shore 3 Dec-11-23 Dec-13-23 3218, 3187 | ‘Re-shore !
3218B FRP Perimeter Drop Beams 6 Dec-11-23 Dec-18-23 3218A, 3208B : : : [ :FRP Perimeter Drop Beams : : : :
Level 4 22 Dec-04-23 Jan-04-24 Fv Jan-04‘ 24, Level4 3
Pour 1 North 14 Dec-04-23 Dec-21-23 } } } W Dec- 21-23 Pour1 North ‘ : :
3221 Frame Shoring 3 Dec-04-23 Dec-06-23 26 | P L .0 FameSHoing | o o [ o o
3222 Reinforce 2 Dec-06-23 Dec-07-23 3221 ] ] ] | Reinforce : j : : j :
3223 MEP 2 Dec-07-23 Dec-08-23 3222, 3222 3 3 3 | MEP ! 3 3 3 3 3 3
3224 Inspect 1 Dec-08-23 Dec-08-23 3222, 3223, 3222 j 3 ! I jnspect 1 j j 3 j j
3225 Pour Deck 1 Dec-11-23 Dec-11-23 3224, 3206 : i : | Pour Deck : : : : : :
3228 Stress 1 Dec-12-23 Dec-12-23 3225 R . IStess @1 o . o o
3227 Vertical 4 Dec-12-23 Dec-15-23 3225 3 3 3 I Vertical | ‘ 3 ‘ ‘ ‘ ‘
3229 Strip 2 Dec-13-23 Dec-14-23 3228, 3218, 3227 3 3 3 | istip 3 3 3 3 3 3
3229A Re-shore 3 Dec-15-23 Dec-19-23 3229 3 3 3 l:Re shore ‘ 1 3 j j j
3229B FRP Perimeter Drop Beams 3 Dec-19-23 Dec21-23 3220A, 3218B : 3 3 I! FRP Penmeter Drop Beams 3 3 3 3
Pour 2 South 11 Dec-19-23 Jan-04-24 | . W Jan-04-24, Pour2 South | | | |
3231 Frame Shoring 3 Dec-19-23 Dec21-23 3216 R |"’F}éh%é’éhb’ririg”]”"""f ”””” o P
3232 Reinforce 2 Dec-20-23 Dec-21-23 3231 : : : I Reinforce : : : : ‘
3233 MEP 2 Dec-21-23 Dec-22-23 3232, 3232 || MEP |
3234 Inspect 1 Dec-22-23 Dec-22-23 3232, 3233, 3232 ] ] ] ¥ » Inspect ; : ] ] ] ] ]
3235 Pour Deck 1 Dec-26-23 Dec-26-23 3234, 3216 N IPourDeck 77777777 o I o o
3238 Stress 1 Dec-27-23 Dec-27-23 3235 j ! ! I Stress : ‘ ‘ ‘ ‘ ‘ ‘
3237 Vertical 4 Dec-27-23 Jan-02-24 3235 3 3 3 i Vertical
[C—1 Remaining Work p—y Summary Data Date: Jun-05-23
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Activity ID Activity Name Original Start Finish Predecessors 2023 2024 2025
o DltEie JIF[M[A[m] J[J]A] s|O[N[D] J[F[M[A[M] J] J [A[S[O[N[D J|F[M[A[m[J] J]A[s[o[N|D
3239 Strip 2 Dec-28-23 Dec-29-23 3238, 3229, 3237 | : | b Stip | | : : :
3239A Re-shore 3 Jan-02-24 Jan-04-24 3239, 3218A : | Re-shore |
3239B FRP Perimeter Drop Beams 3 Jan-02-24 Jan-04-24 3239A, 3229B i i I FRP Penmeter Drop Beams i i | ;
Level 5 18 Dec-21-23 Jan-17-24 [ T W Jan-i724, Level 5 | e T P
Level 6 15 Jan-08-24 Jan-26-24 | | W Jan-26-24, Level 6 | ‘ ‘ ‘ ‘
Level 7 13 Jan-17-24 Feb-02-24 " Feb-02 24, Level 7
Level 8 12 Jan-29-24 Feb-13-24 | WP Feb-13-24, Level 8 |
Level 9 11 Feb-08-24 Feb-22-24 : W Feb-22-24,Level 9
Level 10 11 Feb-19-24 Mar-04-24 [ W Mar04-24, Level 10 . T
Level 11 11 Feb-28-24 Mar-13-24 W Mar-13-24, Level 11
Level 12 1 Mar-08-24 Mar-22-24 j W' Mar-22-24, Level 12
Level 14 9 Mar-19-24 Mar-29-24 W Mar-29:24, Level 14
Level 15 11 Mar-28-24 Apr-11-24 : W Apr-11-24, Level 15
Level 16 11 Apr-08-24 Apr-22-24 J w ’Ab’r’éé’éét’ Level16 . T
Level 17 1 Apr-17-24 May-01-24 "W May-01-24, Level 17
Level 18 10 Apr-26-24 May-09-24 : | W May-09-24, Level 18 |
Level 19 10 May-06-24 May-17-24 : : : | W Miy-17-24,Level 19! : : :
Level 20 1 May-14-24 May-29-24 i i i i " WP May-29-24, Level 20 : : :
Level 21 1 May-23-24 Jun-07-24 [ o 3”"””43"”ii]ihh’rib’fé’i’Léilé]éﬂ”””"? ”””” T P
Level 22 11 Jun-04-24 Jun-18-24 ‘ ‘ . W Jun-18-24, Level 22 ‘ | |
Level 23 Main Roof 19 Jun-13-24 Jul-10-24 ; ; ‘]]y Jul- 10&24 Level 23 Main: Roof !
Level 24 High Roof 17 Jul-03-24 Jul-26-24 ‘ ‘ ‘ VIV Jul-26-24, Level 24 ngh Roof |
Level 25 Elevator High Roof 10 Jul-18-24 Jul-31-24 : : : : : W Jul-31-24, Level 25 Elevator ngh Roof

Level 2 Podium
Hardscape
Placing Boom
Buckhoists
Porte Cochere
Garage Leave-outArea 1

Jan-03-24 May-17-24
Feb-07-24 Aug-21-24
Aug-28-23 Jul-17-24

Dec-27-23 Sep-13-24
Mar-20-24 May-28-24
Dec-04-24 Jan-06-25

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ May—17 24,:Level 2 Podlum ‘
‘ ‘]ﬂ[ﬂl]m AUQ -21-24,. Hardscape ‘
M Juk- 17 24, Placmg Boom
j j ‘—7 :Sep-13 24 Buckh0|sts :
‘]]:I]]:V May -28 24‘ Porte Cochere f : :

: : : : ‘:' Jan-06 25, Garage Leave-outArea
i i 3 tn]]]]]]]ﬂm]]]]]] Juk02-24, Grade Slab | ‘ ‘

Grade Slab 100 Feb-13-24 Jul-02-24 | | | ‘
Interior Build Out 270 Jan-24-24 Feb-13-25 3 : 3 ‘]]]]]II-IIHIII]]]]]][[IZI]]I]]]I[I]]]]]]]]ZD Feb 13-25, lntenor Bulld Out
Building Systems 275 Feb-21-24 Mar-20-25 | O T TIMIMMIY: Mar-20-25, Building Systen]
Exterior 319 Feb-14-24 May-14-25 : : 3 . T I T ITEER T May-14-25, Exterior
Roofing 165 Feb-14-24 Oct-04-24 A o | UICP=CIWF==PF Oct04:24,Roofing | T
Common Areas 85 Apr-02-24 Juk-31-24 ERRIIMIY Ju-31-24, CommonAreas |
Cafe/Game Building, Mechanical Building, Pool 217 Apr-12-24 Feb-19-25 : : : : ‘]]]]]II]]]I'—IIII]]]]EI]II]I]]:IH]]D Feb 19- 25,‘Cafe/Game Buildir
Final Site Work 231 Apr-03-24 Feb-28-25 | 3 3 1 I TP P Fob-28-25, Final Site Work
Close Out 128 Mar-03-25 Aug-31-25 | | | WL AU 1O
1 Remaining Work P— Summary Data Date: Jun-05-23
B Critical Remaining Work Page 2 of 2 Project Start: Jun-05-23
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