
Activity ID Activity Name Original
Duration

Start Finish Predecessors

Infinity CondoInfinity Condo 570 Jun-05-23 Sep-02-25

Key Dates / MilestonesKey Dates / Milestones 570 Jun-05-23 Sep-02-25

ConstructionConstruction 495 Jun-05-23 May-14-25

Piling & FoundationPiling & Foundation 149 Jun-05-23 Jan-05-24

Tower CraneTower Crane 315 Jul-25-23 Oct-17-24

Concrete WorkConcrete Work 344 Aug-28-23 Jan-06-25

Tower DecksTower Decks 246 Sep-05-23 Aug-21-24

Level 2Level 2 63 Sep-05-23 Dec-04-23

Typical floorsTypical floors 201 Oct-17-23 Jul-31-24

Level 3Level 3 43 Oct-17-23 Dec-18-23

Pour 1 NorthPour 1 North 33 Oct-17-23 Dec-04-23

3200 Frame Shoring 6 Oct-17-23 Oct-24-23 3173

3201 Reinforce 3 Oct-24-23 Oct-26-23 3200

3202 MEP 2 Oct-25-23 Oct-26-23 3201, 3201

3203 Inspect 1 Oct-26-23 Oct-26-23 3201, 3202, 3201

3204 Pour Deck 1 Nov-20-23 Nov-20-23 3203, 3185

3206 Vertical 3 Nov-20-23 Nov-22-23 3204, B3010

3207 Stress 1 Nov-21-23 Nov-21-23 3204

3208 Strip 4 Nov-22-23 Nov-29-23 3207, 3206

3208A Re-shore 3 Nov-22-23 Nov-28-23 3208, 3178

3208B FRP Perimeter Drop Beams 7 Nov-22-23 Dec-04-23 3208A

Pour 2 SouthPour 2 South 19 Nov-20-23 Dec-18-23

3210 Frame Shoring 6 Nov-20-23 Nov-29-23 3200, 3180, 3182

3211 Reinforce 3 Dec-04-23 Dec-06-23 3210

3212 MEP 2 Dec-05-23 Dec-06-23 3211, 3211

3213 Inspect 1 Dec-06-23 Dec-06-23 3211, 3212, 3211

3214 Pour Deck 1 Dec-07-23 Dec-07-23 3213

3216 Vertical 3 Dec-08-23 Dec-12-23 3214

3217 Stress 1 Dec-08-23 Dec-08-23 3214

3218 Strip 4 Dec-11-23 Dec-14-23 3217, 3208, 3216

3218A Re-shore 3 Dec-11-23 Dec-13-23 3218, 3187

3218B FRP Perimeter Drop Beams 6 Dec-11-23 Dec-18-23 3218A, 3208B

Level 4Level 4 22 Dec-04-23 Jan-04-24

Pour 1 NorthPour 1 North 14 Dec-04-23 Dec-21-23

3221 Frame Shoring 3 Dec-04-23 Dec-06-23 3206

3222 Reinforce 2 Dec-06-23 Dec-07-23 3221

3223 MEP 2 Dec-07-23 Dec-08-23 3222, 3222

3224 Inspect 1 Dec-08-23 Dec-08-23 3222, 3223, 3222

3225 Pour Deck 1 Dec-11-23 Dec-11-23 3224, 3206

3228 Stress 1 Dec-12-23 Dec-12-23 3225

3227 Vertical 4 Dec-12-23 Dec-15-23 3225

3229 Strip 2 Dec-13-23 Dec-14-23 3228, 3218, 3227

3229A Re-shore 3 Dec-15-23 Dec-19-23 3229

3229B FRP Perimeter Drop Beams 3 Dec-19-23 Dec-21-23 3229A, 3218B

Pour 2 SouthPour 2 South 11 Dec-19-23 Jan-04-24

3231 Frame Shoring 3 Dec-19-23 Dec-21-23 3216

3232 Reinforce 2 Dec-20-23 Dec-21-23 3231

3233 MEP 2 Dec-21-23 Dec-22-23 3232, 3232

3234 Inspect 1 Dec-22-23 Dec-22-23 3232, 3233, 3232

3235 Pour Deck 1 Dec-26-23 Dec-26-23 3234, 3216

3238 Stress 1 Dec-27-23 Dec-27-23 3235

3237 Vertical 4 Dec-27-23 Jan-02-24 3235

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

2023 2024 2025

Sep-02-25, Infinity Condo

Sep-02-25, Key Dates / MilestonesNTP Top Out Substantial CompletionRecieve Final PermitFinal CompletionFraming InspectionGuest Suites #1, #2, #3, #4 - Ready For Owner WalkthroughAmenities - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner WalkthroughFraming InspectionUnit #1 - Ready For Owner WalkthroughUnit #2 - Ready For Owner WalkthroughUnit #3 - Ready For Owner WalkthroughUnit #4 - Ready For Owner WalkthroughUnit #5 - Ready For Owner Walkthrough

May-14-25, Construction

Jan-05-24, Piling & FoundationRelease Production Piling

Oct-17-24, Tower Crane

Jan-06-25, Concrete Work

Aug-21-24, Tower Decks

Dec-04-23, Level 2

Jul-31-24, Typical floors

Dec-18-23, Level 3

Dec-04-23, Pour 1 North
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MEP

Inspect
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Strip
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FRP Perimeter Drop Beams

Dec-18-23, Pour 2 South
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FRP Perimeter Drop Beams

Jan-04-24, Level 4

Dec-21-23, Pour 1 North

Frame Shoring

Reinforce

MEP

Inspect

Pour Deck

Stress

Vertical

Strip

Re-shore

FRP Perimeter Drop Beams

Jan-04-24, Pour 2 South

Frame Shoring

Reinforce

MEP

Inspect

Pour Deck

Stress

Vertical
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Data Date: Jun-05-23
Project Start: Jun-05-23

Project Finish: Sep-02-25
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3239 Strip 2 Dec-28-23 Dec-29-23 3238, 3229, 3237

3239A Re-shore 3 Jan-02-24 Jan-04-24 3239, 3218A

3239B FRP Perimeter Drop Beams 3 Jan-02-24 Jan-04-24 3239A, 3229B

Level 5Level 5 18 Dec-21-23 Jan-17-24

Level 6Level 6 15 Jan-08-24 Jan-26-24

Level 7Level 7 13 Jan-17-24 Feb-02-24

Level 8Level 8 12 Jan-29-24 Feb-13-24

Level 9Level 9 11 Feb-08-24 Feb-22-24

Level 10Level 10 11 Feb-19-24 Mar-04-24

Level 11Level 11 11 Feb-28-24 Mar-13-24

Level 12Level 12 11 Mar-08-24 Mar-22-24

Level 14Level 14 9 Mar-19-24 Mar-29-24

Level 15Level 15 11 Mar-28-24 Apr-11-24

Level 16Level 16 11 Apr-08-24 Apr-22-24

Level 17Level 17 11 Apr-17-24 May-01-24

Level 18Level 18 10 Apr-26-24 May-09-24

Level 19Level 19 10 May-06-24 May-17-24

Level 20Level 20 11 May-14-24 May-29-24

Level 21Level 21 11 May-23-24 Jun-07-24

Level 22Level 22 11 Jun-04-24 Jun-18-24

Level 23 Main RoofLevel 23 Main Roof 19 Jun-13-24 Jul-10-24

Level 24  High RoofLevel 24  High Roof 17 Jul-03-24 Jul-26-24

Level 25 Elevator High RoofLevel 25 Elevator High Roof 10 Jul-18-24 Jul-31-24

Level 2 PodiumLevel 2 Podium 98 Jan-03-24 May-17-24

HardscapeHardscape 139 Feb-07-24 Aug-21-24

Placing BoomPlacing Boom 226 Aug-28-23 Jul-17-24

BuckhoistsBuckhoists 184 Dec-27-23 Sep-13-24

Porte CocherePorte Cochere 49 Mar-20-24 May-28-24

Garage Leave-out Area 1Garage Leave-out Area 1 22 Dec-04-24 Jan-06-25

Grade SlabGrade Slab 100 Feb-13-24 Jul-02-24

Interior Build OutInterior Build Out 270 Jan-24-24 Feb-13-25

Building SystemsBuilding Systems 275 Feb-21-24 Mar-20-25

ExteriorExterior 319 Feb-14-24 May-14-25

RoofingRoofing 165 Feb-14-24 Oct-04-24

Common AreasCommon Areas 85 Apr-02-24 Jul-31-24

Cafe/Game Building, Mechanical Building, PoolCafe/Game Building, Mechanical Building, Pool 217 Apr-12-24 Feb-19-25

Final Site WorkFinal Site Work 231 Apr-03-24 Feb-28-25

Close OutClose Out 128 Mar-03-25 Aug-31-25
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Strip

Re-shore

FRP Perimeter Drop Beams

Jan-17-24, Level 5

Jan-26-24, Level 6

Feb-02-24, Level 7

Feb-13-24, Level 8

Feb-22-24, Level 9

Mar-04-24, Level 10

Mar-13-24, Level 11

Mar-22-24, Level 12

Mar-29-24, Level 14

Apr-11-24, Level 15

Apr-22-24, Level 16

May-01-24, Level 17

May-09-24, Level 18

May-17-24, Level 19

May-29-24, Level 20

Jun-07-24, Level 21

Jun-18-24, Level 22

Jul-10-24, Level 23 Main Roof

Jul-26-24, Level 24  High Roof

Jul-31-24, Level 25 Elevator High Roof

May-17-24, Level 2 Podium

Aug-21-24, Hardscape

Jul-17-24, Placing Boom

Sep-13-24, Buckhoists

May-28-24, Porte Cochere

Jan-06-25, Garage Leave-out Area 1

Jul-02-24, Grade Slab

Feb-13-25, Interior Build Out

Mar-20-25, Building Systems

May-14-25, Exterior

Oct-04-24, Roofing

Jul-31-24, Common Areas

Feb-19-25, Cafe/Game Building, Mechanical Building, Pool

Feb-28-25, Final Site Work

Aug-31-25, Close OutFINAL COMPLETION
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