Lido Key Residences Baseline Schedule
Baseline Schedule - Summary Layout

BCBE

CONSTRUCTION LLC

Activity ID Activity Name Original Start Finish 2024 2025 2026
Duration Octl N |Dec Jan[ F [Mar[Apr[May[ J | Jul [ A [Sep[Oct| N [Dec Jan[ F [Mar[Apr[ M | J [Jul [Aug[ S [Oct[ N [Dec Jan[ F
Key Dates & Milestones 781d Nov-01-23 Dec-20-25 Dec-20
Primary/Contract Milestones 781d Nov-01-23 Dec-20-25 3Dec 20
Secondary Milestones 277d Jan-09-25 Oct-13-25 V_'_'_-V Oct-13-25; Seconq
Turonver Milestones 409d Sep-30-24 Nov-13-25 Nov-13-25 TU
Level 1 Sep—30—25 — Sep-30 -25, Level 1
Level 3 NOV-13—25 ! — NOV-13 25 LG
Level 4 Sep-05-25 ﬁ Sep-05 25, Level4
Level 5 Sep-05-25 * Sep-05-25, Leve|5
Level 6 Aug-27-25 3 — Aug-27 -25, Level 6
Level 7 Aug-27-25 — Aug-27 -25, Level 7
Level 8 Aug-19-25 — Aug-19-25, Level 8:
Level 9 Aug-19-25 * Aug-19-25, Level 9
Level 10 Aug-28-25 : _ Aug-28-25, Level 10
Level 11 Sep-26-25 — Sep-26-25, Level 1"
Construction 516d Nov-01-23 Nov-13-25 Nov-13-25 C
Sitework 465d Nov-01-23 Sep-03-25 Sép—03 25, Sltework
Site Preparation May 28-25, Site Preparation
Site Utilities —v Mar-12 25, Site Utilities
Site Utilities South Yy Dcc-09-24, Site Utiities South;
Storm Sewer Oct-03-24 Oct-23-24 =y Oct-23-24, Storm Sewer
Sanitary Sewer 8d Oct-24-24 Nov-04-24 W Nov-04-24, Sanitary Sewer
WaterfFire 8d Nov-05-24 Nov-14-24 W Nov-14-24, Water/Fire
Power &d Nov-15-24 Nov-26-24 V¥ Nov-26-24, Power
Communications 10d Nov-15-24 Dec-02-24 V=¥ Dec-02-24, Communications
Gas 5d Dec-03-24 Dec-09-24 W Dec-09-24, Gas :
Site Utilities North 23d W=y Dec-06-24, Site Utiities North |
Storm Sewer 15d Nov-04-24 Nov-22-24 - Nov-22-24 Storm Sewer
Sanitary Sewer 8d Nov-25-24 Dec-06-24 \a/ Dec 06-24, Sanitary Sewer 3
Site Utilities East | 95d | Oct2424 | Mar-12-25 | Ve—— \/ar-12-25, Site Utiliies East |
Storm Sewer 15d Dec-09-24 Dec-31-24 V==Y Dec-31-24, Storm Sewer ' 3
Sanitary Sewer 15d Jan-02-25 Jan-22-25 V=¥ Jan-22-25, Sanitary Sewer
WaterPower 35d Jan-23-25 Mar-12-25 —— Mar-12-25 Weter/Powa
Power 93d Oct-24-24 Mar-10-25 P ——— Mar-10 25, Power ; ;
Site Improvement Jun-28-24 V_'_'_'_'—V Sep-03 -25, Site Improve
West Jun-28-24 N ————————— (011925, N est ‘
On Grade Pool 254d Jun-28-24 Jun-30-25 — Jun-30-25, On Grade Pool |
Cabana / Pool Bar 48d Apr-30-25 Jul-08-25 1 — Jul-08-25, Cabana/ Pool Bar
Finishes 42d Apr-30-25 Jun-27-25 ﬁ Jun-27-25, Finlshes
Turnover 19d Jun-11-25 Jul-08-25 V=Y Jul-08-25, Turnover ‘
Site Finishes 63d May-21-25 Aug-19-25 P——Y Aug-19-25, Site Finishes
South W—y A\ug-26-25, South!
| SiteFinishes 35d Jul-09-25 Aug-26-25 pmm—y Aug-26-25, Site Finishes

North

Ju-16-25 Sep-03-25

; p— Sep-03 25, North

Site Finishes 35d Jul-16-25 Sep-03-25 ‘ | y— Sep-03-25, Site Flnlshes
East 30d ey Seép-03-25, East:
Il site Finishes 30d Jul-23-25 Sep-03-25 ; ; ; ; ; ; ey Sep-03-25, Site Finishes
Building 516d NOV-01 _23 NOV-13—25 — NOV-13 25 B
Temp Veriical Transportation Feb-09-24 L ———) A\pr-28-25, Temp Vertlcal Transportatron
Tower Crane Feb-09-24 P ———— "¢l {225, Tower Crane
Tower Crane #1 241d Feb-09-24 Jan-22-25 — Jan-22- 25, Tower Cra ne #1
|  Tower Crane #2 241d Mar-01-24 Feb-12-25 N —— Feb-12-25, Tower Crane #2
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Activity ID ' Activity Name Original Finish

2024 2025 2026

Duration

Placing Boom May-14-24
Buck Hoist :
SE #1 Temp Use . od | Apr21-25 Apr-21 -25
SE #2 Temp Use “ Apr-21-25
PE #5 Temp Use “ Apr-21-25
Substructure _ Nov-01-23
| 62d | Now01-23
Footings | 54d | Dec-15-23

West 24d Dec-1523 Jan-22-24 |
Center 24d Jan-10-24 Feb-12-24
East (Including Ramp) 244 Jan-31-24 Mar-04-24

654
SOG Pour 1 35d May-20-24 Jul-09-24
SOG Pour 2 35d Jun-11-24 Jul-30-24

SOG Pour 3 35d Jun-11-24 Jul-30-24

SOG Pour 4 35d Jul-02-24 Aug-20-24

SOG Pour 5 35d Jul-02-24 Aug-20-24
Superstructure Jan-19-24

Oct

Level 1 Jan-19-24

L1 West 4d Jan-19-24 Jan-24-24

L1 Center 4d Feb-09-24 Feb-14-24

L1 East 4d Mar-01-24 Mar-06-24
Lover 2

L2 West 82d Jan-25-24 May-17-24

L2 Center 82d Feb-15-24 Jun-10-24

L2 East 82d Mar-07-24 Jul-01-24
=

L3 West 76d Feb-28-24 Jun-13-24

L3 Center 76d Mar-20-24 Jul-05-24

L3 East 76d Apr-10-24 Jul-26-24
Lovel 4

L4 West 70d Apr-02-24 Jul-10-24

L4 Center 70d Apr-23-24 Jul-31-24

L4 East 70d May-14-24 Aug-21-24
Lo

L5 West 70d Apr-26-24 Aug-05-24

L5 Center 70d May-17-24 Aug-26-24

L5 East 70d Jun-10-24 Sep-17-24
e

L6 West 70d May-22-24 Aug-29-24

L6 Center 70d Jun-13-24 Sep-20-24

L6 East 70d Jul-05-24 Oct-11-24
Lovel 7

L7 West 70d Jun-18-24 Sep-25-24

L7 Center 70d Jul-10-24 Oct-16-24

L7 East 70d Jul-31-24 Nov-06-24
tove 5

L8 West 70d Jul-15-24 Oct-21-24

L8 Center 70d Aug-05-24 Nov-11-24

L8 East 70d Aug-26-24 Dec-04-24
s

L9 West 70d Aug-08-24 Nov-14-24

L9 Center 70d Aug-29-24 Dec-09-24

L9 East 70d Sep-20-24 Jan-02-25
Level 10 82d Sep-04-24
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N |Dec‘Janl F IMarlAprIMayI J |Ju|[ A [Sep[Oct| N [Dec Jan[ F [Mar[Apr[ M | J [Jul [Aug[ S [Oct[ IDec‘JanI F

Jan- 13—25 Placing Boom
v—v Apr-28-25, Buck H0|st
| W Apr-21-25, SE #1 Temp Use
V Apr-21 25 SE #2 Temp Use
! : V¥ Apr-21-25, PE #5 Temp Use
Aug:20-24, Substrycture 1 1
‘ Feb- 01 £24, Piles 1 1
— Mar—04—24 FOOtIth
F-V Jan-22- 24 West ‘
| p—y Fecb-12-24, Center
| V==Y Mar-04-24, East(Including Ramp) !
: Pe—y Aug:20-24, SOG
Ve—y Jul-09-24, SOG Pour 1 !
W—y Jui-30-24, SOG Pour 2
ey Jul-30-24, SOG Pour 3
v—v‘ Augl20-24 SOG Pour 4
r ! V—V Aug-20-24 SOG Pour 5 ‘ ‘
§ — Mal' 26 25 Superstructure
| p— Mar—06 24, Level1 ! ‘
| W Jan-24-24, L1 West
| W Feb-14-24, L1 Centér
W Mar-06-24, L1 East
P— ]l-01-24, Level2
V— |\|ay-17-24, |2 West
_ Jun-10-24, L2 Center
V— Jul-01-24, L2 East
P— Jul-26-24, Level 3
V_V Jun 13-24, L3 West
V—— | ,}-05-24, L3 Center
 —y ||-26-24, |3 East
— Aug-21 -24, Level 4!
Ye—y Jul-10-24, L4 West :
| y— |31-24, L4 Center |
V— A\1g:21-24, L4 East
P——— S c-17-24, Level5
P——y Aug-05-24, L5 West
~ Aug -26-24, L5 Center
V— S cp-17-24, L5 East
—— Oct-11-24, Level 6
P—y AUg-29-24, L6 West
— | Sep-20-24, L6 Center
Ve——y Oct-11-24,L6 East
V— NoV-06-24, Level 7
V— Sep-25-24, L7 West
p— Oct-16-24, L7 Center
3 V——Y Nov-06-24, L7 East |
V_V Dec 04-24, Level 8
| — Oct-21-24, 8 West |
‘ *‘ Nov-ﬂ -24, L8 Center
P——y Dcc-04-24, L8 East
P——y an-02-25, Level 9
V——y Nov-14-24, L9 West
V_V Dec 09-24, 1.9 Center
Ve— |on-02-25, |9 East
V— | 21.02-25, | evel 10
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rrry _"- s
Activity ID Activity Name Original Start Finish 2024 2025 2026
Duration Oct| N |Dec Jan[ F [Mar[Apr[May[ J |Ju|[ A [Sep[Oct| N [Dec Jan[ F [Mar[Apr[ M | J [Jul [Aug[ S [Oct[ [Dec Jan[ F
[N L10west 52d Sep-04-24 Nov-14-24 : : : Wy Nov-14-24, [10 West ‘
L10 Center 52d Sep-25-24 Dec-09-24 Vem—y Dec-09-24, L10Center
L10 East 52d Oct-16-24 Jan-02-25 3 3 : | W— |2n-02-25, |10 East
Lovel 11 | 64| Sep3024 | Jan02.25 s s s Yoy Jan02-25, Level 11
L11 West 34d Sep-30-24 Nov-14-24 : : 3 ey Nov-14-24, L11 West
L11 Center 34d Oct-21-24 Dec-09-24 i i i .y Dec-09-24, L11 Center
L11 East 34d Nov-11-24 Jan-02-25 | | | | ye— jan-02-25, L11 East
Main Roof 42 1 1 1 - e— Jer-06-25, Mein Roof
Main Roof West 18d Oct-24-24 Nov-18-24 ! ! ! . ey Nov-18-24, Main Roof West
Main Roof Center 18d Nov-14-24 Dec-11-24 f f f f ==y Dec-11-24, Main Roof Center
Main Roof East 18d Dec-09-24 Jan-06-25 3 3 3 3 W=y Jan-06-25, Main Roof East
Upper Roof i i ? i W=y Jan-09-25; Upper Roof |
’Wi 3d Dec-12-24 Dec-16-24 3 | 3 3 W Dec-16-24, Upper Roof West
Upper Roof East 3d Jan-07-25 Jan-09-25 : : ‘ ‘ W Jan-09-25; Upper Roof East
Ramp/Porte Cochere 243d ! EV_‘_‘_‘_V Mar-26-25, Ramp/Porte Cochere
North Ramp 15d Jan-02-25 Jan-22-25 : : : : Y= Jan-22-25, North Ramp
South Ramp 15d Mear-06-25 Mar-26-25 | | | | 3 v-v Mear-26-25, South Ramp
Porte Cochere Apr-10-24 Jun-04-24 } p— JUn 04-24, Porte Cochere ‘ ‘ ‘
Masonry/Risers/Shafts/Windows Jun-14-24 : : ‘ﬁ May—20 25, Masonry/Rlsers/ShaftsNV|ndo
Jul-31-24 ! ! L ————————————— |\|ay-20-25, Level 1
187d Ju-31-24 Apr-25-25 3 : L — Apr-25-25, West :
179d Aug-21-24 May-06-25 | | | P—————— \|2-06-25, Center
189d Aug-21-24 May-20-25 3 3 3 v—v May—20-25 East
524 s s Wem— Au27-24, Lovel 2 |
22d Jun-14-24 Jul-16-24 3 3 v-v Jul-16-24, West 3
22d Jul-08-24 Aug-06-24 ! ! 'y Aug-06-24, Center
22d Jul-29-24 Aug-27-24 | | | Wy Aug-27-24, East |
49d 3 3 | p— S p18-24, Level 3
19d Ju-11-24 Aug-06-24 3 3 ey Aug-06-24, West |
19d Aug-01-24 Aug-27-24 3 3 L ey Ayg-27-24, Center
19d Aug-22-24 Sep-18-24 | | | V==Y Sep-18-24, East
49d | | . ye— Oct-14-24, Level 4
19d Aug-06-24 Aug-30-24 : : . W=y Aug-30-24, West:
19d Aug-27-24 Sep-23-24 : : : Wy Sep-23-24, Center
19d Sep-18-24 Oct-14-24 : : : W=y Oct-14-24; East
49d 3 : : Wy Nov-07-24, Level 5
19d Aug-30-24 Sep-26-24 | | | =y Sep-26-24, West
19d Sep-23-24 Oct-17-24 : : : W=y Oct-17-24, Center
19d Oct-14-24 Nov-07-24 3 3 : . we—y Nov-07-24, East |
49d | | | Vem—y Dec-05-24, Level 6
19d Sep-26-24 Oct-22-24 i i i V=Y Oct-22-24, West :
19d Oct-17-24 Nov-12-24 § § § | =y Nov-12-24, Center
19d Nov-07-24 Dec-05-24 3 3 3 3 Ve=y Dec-05-24, East
49d : : : | y— o0 03-25, Level 7
19d Oct-22-24 Nov-15-24 : : 3 . W=y Nov-15-24, West '
19d Nov-12-24 Dec-10-24 | | | . ==y Dec-10-24, Center
19d Dec-05-24 Jan-03-25 } 3 3 3 V—V Jan-03-25, East
490 3 3 3 | y— o 2925, Lovel 8
19d Nov-15-24 Dec-13-24 : : : 3 Wy Dec-13-24, West
24d Dec-10-24 Jan-15-25 3 ! ! 3 W=y an-15-25, Center
19d Jan-03-25 Jan-29-25 : : : : V=¥ Jan-29-25, East |
Level 9 | | | | Ve— Fcb-28-25, Level 9
West 21d Jan-10-25 Feb-07-25 3 3 3 ; Wy Feb-07-25,West |
Center 44d Dec-17-24 Feb-19-25 : : : : We—y F-ch-19-25, Center:
East 21d Jan-31-25 Feb-28-25 : : : 3 | ey Feb-28-25 East !
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Activity 1D [ Activity Name Original Finish 2024 2025 2026
Duration Oct| N |Dec Jan[ F [Mar[Apr[May[ J |Ju|[ A [Sep[Oct| N [Dec Jan[ F [Mar[Apr[ M | J [Jul [Aug[ S [Oct[ N [Dec Jan[ F
67d ‘ ‘ ‘ ‘ Vem— \r-31-25, Level 10 ‘
23d Feb-07-25 Mar-11-25 ; ; | | | ey Mar-11-25, West
60d Dec-26-24 Mar-20-25 3 3 3 : P—y :Mar-20-25, Cénter
22d Feb-28-25 Mar-31-25 3 3 3 3 3 Wy Mar-31-25, East
83d | | | | W— Apr-20.25, Level 1
24d Mar-07-25 Apr-09-25 i i i i wem——y Apr-09-25, West
76d Jan-03-25 Apr-18-25 | | | | v_v Apr-18-25, Center
23d Mar-28-25 Apr-29-25 : : : : ﬁ Apr-29- 25 East
37d : : 3 3 v—-v Jan-15-25, Main Roof
7d Nov-19-24 Nov-27-24 : : 3 : W Noy-27-24, West:
7d Dec-12-24 Dec-20-24 | | § § W¥ :Dec-20-24, Center
7d Jan-07-25 Jan-15-25 ; ; ‘ : W Jan-15-25, East : :
Roofs/Terraces May-20-24 : : — Sep-24-25, Rbofs/Ter
Level 2 Terraces Mar-27-25 3 3 ; ; ; P—— 500425, | ével 2 Te
Level 2 Driveway / Arrival Court 127d Mar-27-25 Sep-24-25 3 3 : : : V‘—_V Sep-24-25, Level 2 Di
Level 2 Terraces Stair #3 & Stair #5 & Service Corridor 25d Jun-23-25 Jul-28-25 | | : : : Wy Jul-28-25, Level 2 Terraces St
Level 3 Terraces 333d 3 3 v—v Sep—11 -25, Level 3 Terr
North Garden Terrace 101d May-28-24 Oct-17-24 ! ! VP——Y Oct-17-24, North Gardeh Terrace ‘ ‘
Southwest Pool & Dining Terrace 108d May-20-24 Oct-21-24 : : _ Oct-21- 24 Southwest Pool & Dining Terrace
South Pool Terrace 108d May-20-24 Oct-21-24 f i _ Oct-21-24, South Pool Terraoe ‘
Pool and Spa 56d May-28-24 Aug-14-24 3 3 Ve—y  Aug-14-24, Pool and Spa
Porte Cochere Roof 15d Jan-17-25 Feb-06-25 § § | | | VY Feb-06-25, Porte Cochere Roof
Unit 301 Pool Terrace 44d Juk11-25 Sep-11-25 3 3 3 3 | — S0 11-25, Unlt 301 Po
Main Roof 68d ! ! ! : v——v Mar—10 25, Mairt Roof
West 68d Dec-02-24 Mar-10-25 : : : : Ve—— |\|ar-10-25, West
Center 48d Dec-23-24 Mar-03-25 ! ! ! ! Vmm—y Mar-03-25, Center
East 33d Jan-16-25 Mar-03-25 | | | | | Wem—y \lar-03-25, East!
Upper Roof 1 s s s V=¥ Jan-30-25, Upper Roof
West 15d Jan-10-25 Jan-30-25 ! ! ! 3 W=y Jan-30-25, West
East 15d Jan-10-25 Jan-30-25 : : : : =y Jan-30-25, East
Exterior Enclosure Sep-03-24 : : : — Oct- 13—25 Exterio|
Balconies Sep-27-24 P ——————— ) |-16-25, Balconles
Level 4 Balconies 60d Sep-27-24 Dec-23-24 } } } ~ Dec-23-24, Level 4 Balcomes ‘
Level 5 Balconies 60d Oct-23-24 Jan-21-25 } } } P p— Jan-21- 25 Level 5 Balqonles
Level 6 Balconies 60d Nov-18-24 Feb-14-25 : : : : P———y Feb-14-25, Level 6 Balconies
Level 7 Balconies 60d Dec-16-24 Mar-12-25 : : : : —y Mar-12-25, Level 7 Balconies !
Level 8 Balconies 60d Jan-14-25 Apr-07-25 | | | | | — A\pr-07-25, |Level 8 Balconies
Level 9 Balconies 60d Feb-13-25 May-07-25 : : : : } V_V May- 07 25, Level 9 Balconles
Level 10 Balconies 60d Mar-14-25 Jun-06-25 } } } } } V-'—V Jun-06-25, Level 10 Balconies |
Level 11 Balconies 60d Apr-14-25 Jul-08-25 : : : : 3 | — Jul-08-25, Level 11 Balconies
Hoist Run Units Floors 4-11 55d Apr-29-25 Jul-16-25 i i i i i i Vemm——y Jul-16-25, Hoist Run Units Floors
West Elevation 26d ﬁ Apr- 29-25 West Elevatlon :
1st Drop 22d Mar-25-25 Apr-23-25 : : : 3 } H Apr- 23—25 1st Drop 3
2nd Drop 26d Mar-25-25 Apr-29-25 ! ! ! : H Apr-29- 25 2nd Drop
South Elevation : : : v—___y Jul-01-25, South Elevatlon
Garage South Elevation 22d Sep-03-24 Oct-02-24 V—V Oct-02-24, Garage South Elevatlon ‘ ‘
3rd Drop 32d Mar-25-25 May-07-25 } 3 3 1 1 V—V May-07 -25, 3rd Drop
4th Drop 36d Mar-25-25 May-13-25 } } } } } ~ May—13—25 4th Drop
5th Drop 22d Apr-24-25 May-23-25 ! ! ! ! ! } ey May-23-25, 5th Drop
6th Drop 22d Apr-30-25 May-30-25 3 ! ! ! ! | ey May-30-25, 6th Drop
7th Drop 22d May-08-25 Jun-09-25 | | | | | | W=y Jun-09-25, 7th Drop
8th Drop 22d May-14-25 Jun-13-25 3 3 3 3 3 . W=y Jun-13-25, 8th Drop
9th Drop 22d May-27-25 Jun-25-25 } } } } } : p—y. Jun-25-25, 9th Drop
10th Drop 22d Jun-02-25 Jul-01-25 : : : : ! : W=y Jul-01-25, 10th Drop ‘
North Elevation Oct-03-24 : : : v——_—v Sep-03-25, North Elevati
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Activity 1D Activity Name Original Start Finish 2024 2025 2026
Duration Oct| N |Dec Jan[ F [Mar[Apr[May[ J |Ju|[ A [Sep[Oct| N [Dec Jan[ F [Mar[Apr[ M | J [Jul [Aug[ S [Oct[ [Dec Jan[ F
[l Garage North Elevation 22d Oct-03-24 Nov-01-24 : : : Y=y Nov-01:24, Garage North Elevation - !
11th Drop 22d Jun-10-25 Jul-10-25 | | | ey Jul-10-25, 11th Drop
12th Drop 22d Jun-16-25 Jul-16-25 3 3 3 3 3 : W=y Juk-16-25, 12th Drop
13th Drop 22d Jun-26-25 Jul-28-25 3 3 3 3 : : W=y Jul-28-25, 13th Drop
14th Drop 22d Ju-02-25 Aug-01-25 3 3 : : : : V=¥ Aug-01-25, 14th Drop'
15th Drop 224 Ju-11-25 Aug-11-25 i i i i i § ey Aug-11-25, 15th Drop
16th Drop 22d Juk-17-25 Aug-15-25 § § § § § | | W=y Aug-15-25, 16th Drop
17th Drop 22d Jul-29-25 Aug-27-25 : 3 3 : : 3 . W=y Aug-27-25, 17th Drop
18th Drop 22d Aug-04-25 Sep-03-25 3 3 3 3 3 ! | ey Sép-03-25, 18th Drop
East Elevation 140d | | | | | v_—-v Oct-13-25; East E
Garage East Elevation 24d Mar-27-25 Apr-29-25 | | | | | Y=y Apr-29-25, Garage East Elevation
19th Drop 22d Aug-12-25 Sep-11-25 : : : : : | . ey Sep-11-25, 19th Drop
20th Drop 22d Aug-18-25 Sep-17-25 3 3 3 3 3 ! 3 =y 'Sep-17-25, 20th Drop
21st Drop 22d Aug-28-25 Sep-29-25 : : : : : } } ey Sep-29-25, 21st Droj
22nd Drop 22d Sep-04-25 Oct-03-25 3 : : : ! : 3 ===y Oct-03-25, 22nd Drq
23rd Drop 22d Sep-12-25 Oct-13-25 : : : : : : : P—y 0ct-13~25,1 23rd Di
Roof Walls Jan-16-25 | | 3 3 | y— Feb—28-25 Roof Walls
Jul-01-24 ‘ ‘ — NOV-13 25, Inl
Apr-28-25 : : : : : | y—— S 30-25, evel 1
Garage May-21-25 Sep-23-25 : 3 3 i ! ! V— S 2325, Garage
Rough In 27d May-21-25 Jun-27-25 3 3 3 3 3 Ve Jun-27-25, Rough In
Finishes 60d Jun-30-25 Sep-23-25 § § § § § | Ve—y Sep-23-25, Finishes
Elevator Foyers/Corridors 65d Jun-30-25 Sep-30-25 3 3 3 3 3 3 P— S cp-30-25, Elevator
Finishes 65d Jun-30-25 Sep-30-25 } } } } } } V_V Sep-30-25, Flnlshes
BOH 42d Apr-28-25 Jun-25-25 : : : : : | e— jn-25-25, BOH :
West Building Maintenance & Trash Hold 25d Apr-28-25 Jun-02-25 i i i i i | ey Jun-02-25, West Building Maintenance 4
Pool Equipment 25d May-07-25 Jun-11-25 | | | | | . W=y jun-11-25, Pool Equipment |
Service Lobby 25d May-07-25 Jun-11-25 3 3 3 3 3 | ey Jun-11-25, Service Lobby |
Grounds Maintenance 25d May-21-25 Jun-25-25 f f f f f } Wy Jun-25-25, Grounds Mainteriance
East Building Maintenance & Trash Hold 25d May-21-25 Jun-25-25 3 3 ‘ ‘ ‘ : Wy Jun-25-25, East Building Malntenanc
324d — Oct-09-25, Level 2
Garage 98d Aug-12-24 Jan-02-25  —— ) ar-02-25, Garage | |
Rough In 38d Aug-12-24 Oct-03-24 3 3 | ey Oct-03-24,Roughln |
Finishes 60d Oct-04-24 Jan-02-25 } } } Pp—— Jan-02-25, Finishes ‘
Elevator Foyers/Corridors 65d Oct-04-24 Jan-09-25 f f f p—y |an-09-25, Elevator Foyers/Corrldors
Finishes 65d Oct-04-24 Jan-09-25 3 3 1 Ye——y )an-09-25, Finishes |
Level 2 Fire Command Room 318d Ju-10-24 Oct-09-25 3 : v—v Oct-09- 25 Level 2
Level 2 Fire Pump Room 175d Ju-01-24 Mar-11-25 3 3 P———— \[or-11-25, evél 2 Fire Pump Room ‘
Level 2 Domestic Pump Room 168d Aug-12-24 Apr-10-25 3 3 L —  Apr-10-25, Level 2 Domestlc Pump Room
Level 2 Generator Room 44d Aug-12-24 Oct-11-24 i i |y Oct-11-24,Level 2 Generator Room |
Level 2 Switchgear Room 140d Aug-12-24 Mar-03-25 — Mar 03-25, Level 2 Switchgear Room ‘
296d ‘ ‘ ‘ — Sep—19—25 LeVeI 3
Unit 301 113d Juk-22-24 Jan-02-25 : : L p—— ) on-02-25, Unit 301 : :
Rough In 44d Jul-22-24 Sep-20-24 : : | —y :Sep-20-24, Rough In ‘
Finishes 58d Sep-23-24 Dec-13-24 : : : Wmm—Y Dec-13-24, Finishes |
Unit Turnover 24d Nov-25-24 Jan-02-25 1 V—V Jan-02-25, Unlt Turnover !
Bistro 190d Jul-22-24 Apr-21-25 3 3 L ——————————————————— -2 25 Bistro
Rough In 98d Juk-22-24 Dec-09-24 : : | y— Dec-09-24, Rough In
Finishes 86d Dec-10-24 Apr-11-25 ! ! ! ! V— Apr-11-25, Finishes
Turnover 27d Mear-14-25 Apr-21-25 | | | | | Yy Apr-21-25, Turnover
Public Restrooms 178d Aug-12-24 Apr-24-25 3 3 3 v—v Apr-24-25, Public Restrooms
Rough In 88d Aug-12-24 Dec-16-24 3 3  pe—— Dec-16-24, Rough In :
Finishes 82d Dec-18-24 Apr-15-25 i i i ; M Apr-15- 25 Finishes
Turnover 22d Mar-26-25 Apr-24-25 : 3 3 3 : Wy Apr-24-25, Turnover
mmmmmmm Remaining Level of Effort [ Critical Remaining Work V=== Summary Page 5 of 12 Data Date: Nov-01-23

1 Remaining Work * € Milestone TASK filter: All Activities




Lido Key Residences Baseline Schedule
Baseline Schedule - Summary Layout

i BCBIC

CONSTRUCTION LLC

rev =
Activity ID Activity Name Original Start Finish 2024 2025 2026
Duration Oct| N |Dec Jan[ F [Mar[Apr[May[ J |Ju|[ A [Sep[Oct| N [Dec Jan[ F [Mar[Apr[ M | J [Jul [Aug[ S [Oct[ N [Dec Jan[ F
'l sports Bar / Kid's Room / Screen Room 197d Aug-14-24 May-23-25 ‘ ‘ ‘ : : ‘ May-23-25, Sports: Bar / Kid's Room / Sc
Rough In 96d Aug-14-24 Jan-02-25 p— Jan-02-25, Rough In !
Finishes 95d Jan-03-25 May-15-25 : May-15 -25, Flnlshes
Turnover 28d Apr-16-25 May-23-25 V—V May-23-25, Turnover
Lounge 207d Aug-16-24 Jun-11-25 Jun-11-25, Lounge
Rough In 99d Aug-16-24 Jan-09-25 ‘_V Jan-09- 25 ' Rough In
Finishes 102d Jan-10-25 Jun-03-25 V_V Jun 03-25, Flnlshes
Turnover 28d May-02-25 Jun-11-25 L —y Jun 11-25, Turnover
Admin Offices 187d Sep-19-24 Jun-16-25 F'_'_'_V Jun 16-25, Admln Offices
Rough In 81d Sep-19-24 Jan-16-25 v-_-v Jan-16-25, Rough In
Finishes 99d Jan-17-25 Jun-05-25 v—v Jun 05-25, Flnlshes
Turnover 26d May-09-25 Jun-16-25 ‘ ! y—y Jun 16-25, Turnover
Guest Suites 226d Sep-03-24 Jul-24-25 V—V Jul-24- 25 GuestSurteS
Rough In 103d Sep-03-24 Jan-30-25 V—'_'—V Jan-30-25, Rough In
Finishes 117d Jan-31-25 Jul-16-25 ! V—‘_‘-V Jul-16-25,; F|n|shes
Turnover 30d Jun-12-25 Jul-24-25 V—V Jul-24- 25 Turnover
Treatment Gallery 227d Sep-05-24 Jul-29-25 V—V Jul-29- 25 Treatment Gallery
Rough In 106d Sep-05-24 Feb-06-25 V_V Fet>06 25, Rough In: r
Finishes 115d Feb-07-25 Jul-21-25 r : V—'_'-V Jul-21- 25 Finishes
Turnover 30d Jun-17-25 Jul-29-25 : : ~ Jul-29- 25 Turnover
Fitness 235d Sep-09-24 Aug-12-25 V—V Aug- 12 25, Fltness
Rough In 109d Sep-09-24 Feb-13-25 v_v Feb-13-25, Rough In :
Finishes 108d Mar-04-25 Aug-04-25 ; —V Aug—04—25 Finishes !
Turnover 33d Jun-26-25 Aug-12-25 _ Aug-12-25, Turnover
Reception Lobby (Including L2) 251d Sep-11-24 Sep-08-25 # Sep-08 25, Receptlon L
Rough In 112d Sep-11-24 Feb-20-25 V_V Feb:20-25, Rough In
Finishes 121d Mar-11-25 Aug-28-25 V—V Aug -28-25, Flnlshes
Turnover 29d Jul-29-25 Sep-08-25 ‘ ‘ P p— Sep—08 25, Turnover
Corridors 258d Sep-13-24 Sep-19-25 F‘_‘_‘_‘_V Sep-19-25 Corrldors
Rough In 115d Sep-13-24 Feb-27-25 F_'—V Feb-27-25, Rough In
Finishes 120d Mar-25-25 Sep-11-25 — Sep—11 -25, Flnlshes
Turnover 35d Aug-01-25 Sep-19-25 P p— Seo19—25 Turnover
268d — Sep_05 25, Level 4
Unit 401 114d Aug-15-24 Jan-29-25 P—— ) an-29-25, Unit 401
Rough In 44d Aug-15-24 Oct-16-24 V—-V Oct-16-24, Rough In
Finishes 59d Oct-17-24 Jan-14-25 — Jan-14-25, Finishes
Unit Turnover 32d Dec-12-24 Jan-29-25 : ~ Jan—29—25 Unit Turnover
Unit 402 114d Aug-15-24 Jan-29-25 V_V Jan-29-25 Unit 402
Rough In 44d Aug-15-24 Oct-16-24 v—-v Oct-16-24, Rough In
Finishes 59d Oct-17-24 Jan-14-25 V_"V Jan-14-25, Finishes
Unit Turnover 32d Dec-12-24 Jan-29-25 ‘ P——y Jan-29-25, Unit Turnover
Unit 403 113d Sep-06-24 Feb-18-25 ‘_V Feb-18-25 Unit 403
Rough In 44d Sep-06-24 Nov-06-24 ‘—V Nov- 06 24, Rough In !
Finishes 58d Nov-07-24 Feb-03-25 ‘ V—'—V Feb- 03 25, Finishes
Unit Turnover 44d Dec-16-24 Feb-18-25 P—y [~cb-18-25, Unit Turnover
Unit 404 113d Sep-06-24 Feb-18-25 V_V Feb-18-25 Unit 404
Rough In 44d Sep-06-24 Nov-06-24 V—V Nov- 06 24, Rough In; !
Finishes 58d Nov-07-24 Feb-03-25 ‘ V_V Feb- 03 25, Finishes !
Unit Turnover 44d Dec-16-24 Feb-18-25 _ Feb-18—25 Unit Turnover
Unit 405 117d Sep-09-24 Feb-25-25 ‘-'_‘—V Feb-25-25, Unit 405
Rough In 48d Sep-09-24 Nov-13-24 Wmm—y Nov-13-24, Rough In
Finishes 58d Nov-14-24 Feb-10-25 ‘ V_V FetHO 25, Flnlshes
Unit Turnover 46d Dec-19-24 Feb-25-25 V—V Feb—25—25 Unit Turnover
Unit 406 117d Sep-09-24 Feb-25-25 ‘-'_'—V Feb-25—25 Unit 406
Rough In 48d Sep-09-24 Nov-13-24 V-'—V Nov-13-24, Rough In
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Activity 1D Activity Name Original Start Finish 2024 2025 2026
Duration Oct| N |Dec Jan[ F [Mar[Apr[May[ J |Ju|[ A [Sep[Oct| N [Dec Jan[ F [Mar[Apr[ M | J [Jul [Aug[ S [Oct[ [Dec Jan[ F
[l Finishes 58d Nov-14-24 Feb-10-25 : : : . ey cb-10-25, Finishes: !
Unit Turnover 46d Dec-19-24 Feb-25-25 | | | § Wem—y Fel3-25-25, Uit Turnover
Unit 407 113d Sep-27-24 Mar-11-25 3 3 3 Mar-11-25, Unit; 407
Rough In 44d Sep-27-24 Nov-27-24 3 3 3 V—V Nov 27-24, Rough In
Finishes 58d Dec-02-24 Feb-24-25 : : : : Ve—y Fci3-24-25, Finishes
Unit Turnover 46d Jan-07-25 Mar-11-25 i i i : pm—y  Mar-11-25, Unit, Turnover
Unit 408 113d Sep-27-24 Mar-11-25 | | | Ve——— \|or-11-25, Unit:408
Rough In 44d Sep-27-24 Nov-27-24 3 3 3 Wem— Nov-27-24, Rough In ‘
Finishes 58d Dec-02-24 Feb-24-25 i i 3 } V—'—V Feb-24-25, Flnlshes
Unit Turnover 46d Jan-07-25 Mar-11-25 3 3 3 3 v—v Mar-11 -25, Unit:Turnover
Corridors 71d May-28-25 Sep-05-25 | | | | | | P—Y Sep-05-25, Corrndors
Rough In 25d May-28-25 Jul-01-25 | | | | | | VY Jul-01-25, Rough In
Finishes 42d Jul-09-25 Sep-05-25 3 3 3 ! ; ; p—y S ep-05-25, Finishes
Level 5 : : : —————————————————————— S 0525, Level5
Unit 501 117d Sep-30-24 Mar-18-25 3 ! ! P—— Mar-18-25, Unit 501 ! !
Rough In 48d Sep-30-24 Dec-06-24 : : : pmmm——y Dec-06-24, Rough In ‘
Finishes 58d Dec-09-24 Mar-03-25 | | | | Ve \lar-03-25, Finishes
Unit Turnover 46d Jan-14-25 Mar-18-25 ! ! } ‘ | p—— Mar-18—25 Unlt Turnover
Unit 502 17d Sep-30-24 Mar-18-25 : : : v——v Mar-18—25 Unlt 502
Rough In 48d Sep-30-24 Dec-06-24 3 ! ! V—V Déc-06-24, Rough In
Finishes 58 Dec-09-24 Mar-03-25 3 3 3 ‘ —— Mar-03-25, Finishes
Unit Turnover 46d Jan-14-25 Mar-18-25 | | | | | W—y \lar-18-25, Unit Turnover
Unit 503 120d Oct-02-24 Mar-25-25 3 3 3 P—. \2-25-25, Uit 503
Rough In 51d Oct-02-24 Dec-13-24 ! 3 ! Ye—y Dec-13-24, Rough In
Finishes 58d Dec-16-24 Mar-10-25 : : : : Wy \Jar-10-25, Finishes
Unit Turnover 46d Jan-21-25 Mar-25-25 ! ! ! ! | y—y \lor-25-25, Unit Turnover
Unit 504 120d Oct-02-24 Mar-25-25 | | | v—v Mear-25-25, Unit 504
Rough In 51d Oct-02-24 Dec-13-24 3 3 3 YPe—y Dec-13-24, Rough In
Finishes 58d Dec-16-24 Mar-10-25 ! ! ! ! F!_V Mar-10-25, Flnlshes
Unit Turnover 46d Jan-21-25 Mar-25-25 : : : : | — \ar-25-25, Unit Turnover
Unit 505 124d Oct-03-24 Apr-01-25 : : : v‘_v Apr-01-25, Unit 505
Rough In 55d Oct-03-24 Dec-20-24 yemm— ‘Dec-20-24, Rough In
Finishes 58d Dec-23-24 Mar-17-25 3 3 : ; V——y \ar-17-25, Finishes ‘
Unit Turnover 46d Jan-28-25 Apr-01-25 : 3 3 | y— Anr-01-25, Unit Turnover |
Unit 506 124d Oct-03-24 Apr-01-25 : : : v——v Apr-01-25, Unit 506
Rough In 55d Oct-03-24 Dec-20-24 : : : Yem—y :Dec-20-24, Rough In :
Finishes 58d Dec-23-24 Mar-17-25 | | | | Vem—y |\lar-17-25, Finishes |
Unit Turnover 46d Jan-28-25 Apr-01-25 : : : : | — Apr-01-25, Unit Turnover |
Unit 507 115d Oct-23-24 Apr-08-25 3 3 3 L —— \pr-08-25, iUnit 507
Rough In 46d Oct-23-24 Dec-31-24 : : 3 | Wmm— Dec-31-24, Rough In
Finishes 58 Jan-02-25 Mar-24-25 i i i i Ye—y  Mar-24-25, Finishes
Unit Turnover 46d Feb-04-25 Apr-08-25 | | § § | — Apr-08-25, Unit Turnover |
Unit 508 115d Oct-23-24 Apr-08-25 3 3 3  —— 7\pr-08-25, Unit 508
Rough In 46d Oct-23-24 Dec-31-24 : : : | ye—y Dec-31-24,Roughin |
Finishes 58d Jan-02-25 Mar-24-25 3 3 3 : p—y \lar-24-25, Fihishes
Unit Turnover 46d Feb-04-25 Apr-08-25 | | | | | pm— Apr-08-25, Unit Turnover | |
Corridors 71d May-28-25 Sep-05-25 ; ; ; ; ; | Ve—y S ep-05-25, Corrldors
Rough In 25d May-28-25 Jul-01-25 ! ! ! 3 3 3 Yy Juil-01-25, Rough In
Finishes 42d Jul-09-25 Sep-05-25 : : : 3 ‘ :  pe—y Son-05-25, Finishes
Level 6 # Aug-27-25, Level6
Unit 601 119d Oct-24-24 Apr-15-25 | | | L — Apr-15-25, Unit 601 |
Rough In 50d Oct-24-24 Jan-08-25 3 3 3 | — |2n-08-25, Rough In
Finishes 58d Jan-09-25 Mar-31-25 3 3 3 3 —y \lar-31-25, Finishes
Unit Turnover 46d Feb-11-25 Apr-15-25 : : : : } V—-V Apr-15- 25 Unit Turnover
Unit 602 119d Oct-24-24 Apr-15-25 : 3 3 | p—— /011525, Unit 602
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Activity ID Activity Name Original Start Finish 2024 2025 2026
Duration Oct| N |Dec Jan[ F [Mar[Apr[May[ J |Ju|[ A [Sep[Oct| N [Dec Jan[ F [Mar[Apr[ M | J [Jul [Aug[ S [Oct[ [Dec Jan[ F
M~ Roughin 50d Oct-24-24 Jan-08-25 : ; ; . p—y 511-08-25, Rough In :
Finishes 58d Jan-09-25 Mar-31-25 | 3 | | —y \ar-31-25, Finishes
Unit Turnover 46d Feb-11-25 Apr-15-25 : : : : | — Apr-15-25, Unit Turnover
Unit 603 122d Oct-28-24 Apr-22-25 3 3 3 : Apr-22-25, Unit 603
Rough In 53d Oct-28-24 Jan-15-25 : : : 3 V—"V Jan-15-25, Rough In
Finishes 58d Jan-16-25 Apr-07-25 i | | | | — Apr-07-25, Finishes
Unit Turnover 46d Feb-18-25 Apr-22-25 — Apr-22- 25 Unit Turnover
Unit 604 122d Oct-28-24 Apr-22-25 3 3 3  —— A\ 0r-22-25, Unit 604
Rough In 53d Oct-28-24 Jan-15-25 f f f } ~ Jan-15- 25 RoughIn
Finishes 58d Jan-16-25 Apr-07-25 3 3 3 3 | — Apr-07-25, Finishes
Unit Turnover 46d Feb-18-25 Apr-22-25 | | | | | m—— A\pr-22-25, Unit Turnover
Unit 605 126d Oct-29-24 Apr-29-25 : : : L ——— 7\pr-29-25, Unit 605
Rough In 57d Oct-29-24 Jan-22-25 3 3 3 | — j2n-22-25, Rough In |
Finishes 58d Jan-23-25 Apr-14-25 ! ! ! ! | —y Apr-14-25, Finishes |
Unit Turnover 46d Feb-25-25 Apr-29-25 : : ! ! ! pm—Y Apr-29-25, Unit Turnover
Unit 606 126d Oct-29-24 Apr-29-25 | | | L ——— A\pr-29-25, Unit 606
Rough In 57d Oct-29-24 Jan-22-25 3 3 3 | y—jan-22-25, RoughIn |
Finishes 58d Jan-23-25 Apr-14-25 : : : : | W— Apr-14-25, Finishes
Unit Turnover 46d Feb-25-25 Apr-29-25 : : : : : V—'—V Apr-29- 25 Unit Turnover
Unit 607 117d Nov-18-24 May-06-25 3 ! ! 3 V—— \(2y-06-25, Uit 607 !
Rough In 48d Nov-18-24 Jan-29-25 : : Ve——y Jan-29-25, Rough In
Finishes 58d Jan-30-25 Apr-21-25 | | | | | We— \pr-21-25, Finishes
Unit Turnover 46d Mar-04-25 May-06-25 : : : : : V—V May- 0625 Unit Turn0ver
Unit 608 117d Nov-18-24 May-06-25 ! ! 3 ! V——— |\|2y-06-25, Unit 608 !
Rough In 48d Nov-18-24 Jan-29-25 : : : : We——y 2112925, Rough In ‘
Finishes 58d Jan-30-25 Apr-21-25 | | | | | — Apr-21-25, Finishes
Unit Turnover 46d Mar-04-25 May-06-25 | | ; ; | Yoy \May-06-25, Unit Turnover
Corridors 67d May-23-25 Aug-27-25 3 3 3 3 3 3 V_V Aug 27-25, Corrldors
Rough In 25d May-23-25 Jun-27-25 ! ! ! ! ! 3 W=y Jun-27-25, Rough In
Finishes 39d Jul-03-25 Aug-27-25 : : : : : : ye—y 7\ug-27-25, Finishes
— Aug-27 25, Leve|7
Unit 701 121d Nov-19-24 May-13-25 3  — May-13-25, Unit 701 |
Rough In 52d Nov-19-24 Feb-05-25 3 3 3 ; V— F-cb-05-25, Rough In:
Finishes 58d Feb-06-25 Apr-28-25 3 3 : : | ye—y A\or28-25 Finishes |
Unit Turnover 46d Mar-11-25 May-13-25 : : : : : Pem—y \lay-13-25, Unit Turnover
Unit 702 121d Nov-19-24 May-13-25 3 | | | P—— May-13-25, Unit 702:
Rough In 52d Nov-19-24 Feb-05-25 | : : | Ve— cb-05-25, Rough In:
Finishes 58d Feb-06-25 Apr-28-25 ! ! ! ! 3 Ve—y Apr-28-25, Finishes |
Unit Turnover 46d Mar-11-25 May-13-25 } } } } ‘ P— May—13 -25, Unit Turnover
Unit 703 124d Nov-21-24 May-20-25 : : : 3 v—_—v May-20-25, Unit 703
Rough In 55d Nov-21-24 Feb-12-25 | | | | V——Y Feb-12-25, Rough In |
Finishes 58d Feb-13-25 May-05-25 ! ! ! ! 3 V_V May- 05 25, Finishes
Unit Turnover 46d Mar-18-25 May-20-25 : — Mayv20 25, Unit Turnover
Unit 704 124d Nov-21-24 May-20-25 ! ! ! ! v———v May-20-25, Unit 704
Rough In 55d Nov-21-24 Feb-12-25 : : 3 3 P——Y Feb-12-25, Rough In r
Finishes 58d Feb-13-25 May-05-25 | | | | | —— \lay-05-25, Finishes 3
Unit Turnover 46d Mar-18-25 May-20-25 3 3 3 3 ! ~ May +20-25, Unit Turnover
Unit 705 128d Nov-22-24 May-28-25 3 3 3 3 P—— o) 28-25, Unit 705
Rough In 59d Nov-22-24 Feb-19-25 ! ! 3 : Ve—y [-ch.19-25, Rough In
Finishes 58d Feb-20-25 May-12-25 3 3 3 i ! Wy |\iay-12-25, Finishes
Unit Turnover 46d Mear-25-25 May-28-25 | | | | | Wmm—yMay-28-25, Unit Turnover
Unit 706 128d Nov-22-24 May-28-25 3 3 3 3 V—— 2~ 28-25, Unit 706
Rough In 59d Nov-22-24 Feb-19-25 ! ! 3 3 —V Febv1925 Rough'ln
Finishes 58d Feb-20-25 May-12-25 : : : : } V——V May—12 25, Frnrshes
Unit Turnover 46d Mar-25-25 May-28-25 : : : : 3 W—y \12-28-25, Urit Turnover
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Activity ID Activity Name Original Start Finish 2024 2025 2026
Duration Oct| N |Dec Jan[ F [Mar[Apr[May[ J |Ju|[ A [Sep[Oct| N [Dec Jan[ F [Mar[Apr[ M | J [Jul [Aug[ S Oct[ N [Dec Jan[ F
[ unit7o7 119d Dec-16-24 Jun-04-25 : : : : Ve — ] u-04-25, Unit 707 :

Rough In 50d Dec-16-24 Feb-26-25 § § § | Ve— Feb-26-25, Rough In |

Finishes 58d Feb-27-25 May-19-25 : : : : 3 Ve—y \lay:19-25, Finishes

Unit Turnover 46d Apr-01-25 Jun-04-25 } } } } ‘ P—y Jyn-04-25, Unit Turnover

Unit 708 119d Dec-16-24 Jun-04-25 : : : : v-——v Jun-04-25, Unit 708

Rough In 50d Dec-16-24 Feb-26-25 i i i i m—y  Feb-26-25, Rough In

Finishes 58d Feb-27-25 May-19-25 | | | | | Wy \ay:19-25, Finishes

Unit Turnover 46d Apr-01-25 Jun-04-25 } } } } 3 V—V Jun 04-25, Unit Turnover
Corridors 67d May-23-25 Aug-27-25 } } } } f } * Aug—27 25, Corrldors

Rough In 25d May-23-25 Jun-27-25 : : : 3 3 3 ey Jun-27-25, Rough In

Finishes 39d Jul-03-25 Aug-27-25 | | | | | | Yrm—y Aug-27-25, Finishes
Level 8 — Aug:19-25, Level 8!
Unit 801 123d Dec-17-24 Jun-11-25 3 3 ! ! P —— 11125, Unit 801 |

Rough In 54d Dec-17-24 Mar-05-25 ! ! ! ! _ Mar-05-25 Rough In

Finishes 58d Mar-06-25 May-27-25 : ! ! ! i p— May-27-25, Finishes

Unit Turnover 46d Apr-08-25 Jun-11-25 | | | | 1 Wm—y Jun-11-25, Unit Turnover

Unit 802 123d Dec-17-24 Jun-11-25 3 3 3 3 V—— | n-11-25, Unit 802

Rough In 54d Dec-17-24 Mar-05-25 3 3 3 3 W— |\far-05-25, Rough In

Finishes 58d Mar-06-25 May-27-25 3 3 } } } V-'—V May-27-25, Flnlshes

Unit Turnover 46d Apr-08-25 Jun-11-25 3 ! ! i ? pm—y Jun-11-25, Unit Turnover

Unit 803 121d Dec-30-24 Jun-18-25 3 3 3 3 ——— Jun-18-25, Unit 803

Rough In 52d Dec-30-24 Mar-12-25 | | | | Wem—y \iar-12-25, Rough In

Finishes 58d Mar-13-25 Jun-03-25 3 3 3 3 ; v_v Jun-03-25, Finishes

Unit Turnover 46d Apr-15-25 Jun-18-25 } } } } ‘ | —y :)un-18-25, Unlt Turnover
Unit 804 121d Dec-30-24 Jun-18-25 : : : : V—— ) 01825, Unit 804

Rough In 52d Dec-30-24 Mar-12-25 ! ! ! ! Wm—y Mar-12-25, Rough In

Finishes 58d Mar-13-25 Jun-03-25 | | | | ; Vem—y ) un-03-25, Finishes

Unit Turnover 46d Apr-15-25 Jun-18-25 3 3 3 : ‘ | Y—y }n-18-25, Unit Turnover
Unit 805 125d Dec-31-24 Jun-25-25 ! ! ! ! v——v Jun-25-25, Uhit 805

Rough In 56d Dec-31-24 Mar-19-25 3 3 3 3 —v Mar-19-25, Rough In !

Finishes 58d Mar-20-25 Jun-10-25 3 3 3 3 ‘ imm— Jun-10-25, Finishes

Uniit Turnover 46d Apr-22-25 Jun-25-25 j j | | | | W— jn-25-25, Unit Turnover
Unit 806 125d Dec-31-24 Jun-25-25 3 3 3 3 P— ) 0-25-25, Uhit 806

Rough In 56d Dec-31-24 Mar-19-25 : : : 3 P—y \ar-19-25, Rough In :

Finishes 58d Mar-20-25 Jun-10-25 : : : : : We—y jun-10-25, Finishes

Unit Turnover 46d Apr-22-25 Jun-25-25 : : : : : | —Jun-25-25, Unit Turnover
Unit 807 121d Jan-14-25 Jul-02-25 | | | | | —— ) |l-02-25, Unit 807

Rough In 52d Jan-14-25 Mar-26-25 3 3 3 3 . y—y \/or-26-25, Rough In

Finishes 58d Mar-27-25 Jun-17-25 3 3 3 3 : W—— j1-17-25, Finishes

Unit Turnover 46d Apr-29-25 Jul-02-25 : : 3 3 : P y—)yl-02-25, Unit Turnover
Unit 808 121d Jan-14-25 Jul-02-25 i i i i | ——Y Jul-02-25, Unit 808

Rough In 52d Jan-14-25 Mar-26-25 | | | | | W— \far-26-25, Rough In

Finishes 58d Mar-27-25 Jun-17-25 } } } } } V—V Jun-17-25, Flnishes

Unit Turnover 46d Apr-29-25 Jul-02-25 ! ! ! ! ! D p—|-02-25, Unlt Turnover !
Corridors 63d May-21-25 Aug-19-25 : : : : : 3 P—— A\ug-19-25, Corrldors

Rough In 25d May-21-25 Jun-25-25 | | | | | | Y=y Jun-25-25, Rough In

Finishes 36d Jun-30-25 Aug-19-25 } } 3 3 3 1 V—V Augi19-25, Flnlshes
Level 9 | | | | | p—— 01925, Level 9
Unit 901 119d Jan-23-25 Jul-10-25 : : : : | p— - 10-25, Unit 901 |

Rough In 50d Jan-23-25 Apr-02-25 : : 3 i | p— Apr-02-25, Rough In

Finishes 58d Apr-03-25 Jun-24-25 3 3 3 3 : Yr—Y Jun-24-25, Finishes |

Unit Turnover 46d May-06-25 Jul-10-25 | | | | | | — jyl-10-25, Unit Turnover |
Unit 902 119d Jan-23-25 Jul-10-25 3 3 3 3 L —— ) l-10-25, Unit 902

Rough In 50d Jan-23-25 Apr-02-25 i i i i } — Apr-02-25, Rough In !

Finishes 58d Apr-03-25 Jun-24-25 : 3 3 3 3 ye—y ) r\-24-25, Finishes
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Activity ID Activity Name Original Start Finish 2024 2025 2026
Duration Oct| N |Dec Jan[ F [Mar[Apr[May[ J |Ju|[ A [Sep[Oct| N [Dec Jan[ F [Mar[Apr[ M | J [Jul [Aug[ S Oct[ N [Dec Jan[ F

[ unit Turnover 46d May-06-25 Ju-10-25 : : ; ; 1 3 Wemm—y ") 1025, Unit Turnover |
Unit 903 116d Feb-04-25 Ju-17-25 | | | Jul-17-25, Unit 903
Rough In 47d Feb-04-25 Apr-09-25 3 3 : : : v—v Apr-09-25, Rough In
Finishes 58d Apr-10-25 Jul-01-25 3 3 3 3 3  p— )|-01-25, Finishes ‘
Unit Turnover 46d May-13-25 Jul-17-25 : : : : : | y— jy.17-25; Unit Turnover
Unit 904 116d Feb-04-25 Jul-17-25 | | | | L ——— ) ul-17-25, Unit 904
Rough In 47d Feb-04-25 Apr-09-25 : : : : | ye— Apr-09-25,Rough In
Finishes 58d Apr-10-25 Jul-01-25 3 3 3 3 3  p— ,|-01-25, Finishes
Unit Turnover 46d May-13-25 Jul-17-25 } f f f f } ﬁ Jul-17-25; Unit Turnover
Unit 905 120d Feb-05-25 Jul-24-25 3 3 3 3 | —— ) J)-24-25, Unit 905
Rough In 51d Feb-05-25 Apr-16-25 | | | | | ——y Apr-16-25,Roughln |
Finishes 58d Apr-17-25 Jul-09-25 : : : | | | — )\}-09-25, Finishes
Unit Turnover 46d May-20-25 Jul-24-25 1 — Jul-24- 25 Unit Turnover
Unit 906 120d Feb-05-25 Jul-24-25 ! ! ! ! L p— ) l-24-25, Unit 906
Rough In 51d Feb-05-25 Apr-16-25 : : 3 i | mm—Y Apr-16-25, Rough In
Finishes 58d Apr-17-25 Jul-09-25 | | | | | | W—— }ul-09-25, Finishes
Unit Turnover 46d May-20-25 Jul-24-25 3 3 3 3 3 | Ye—y jul-24-25, Unit Turnover
Unit 907 119d Feb-13-25 Jul-31-25 3 3 3 3  — ) |-31-25, Unit 907
Rough In 50d Feb-13-25 Apr-23-25 ! ! ! ! | ye— Anr23 05 Roughln |
Finishes 58d Apr-24-25 Jul-16-25 3 ! ! i ! | — ,16-25, Finishes
Unit Turnover 46d May-28-25 Jul-31-25 3 3 | Pem—y Jul-31-25, Unit Turnover
Unit 908 119d Feb-13-25 Jul-31-25 | | ; ;  — ) 1-31-25, Unit 908
Rough In 50d Feb-13-25 Apr-23-25 3 3 3 3 3 V—V Apr-23- 25 RoughIn
Finishes Apr-24-25 Jul-16-25 ! ! ! ! ! | ye—y | 16-25Finishes |
Unit Turnover 46d May-28-25 Jul-31-25 : 3 3 : 3 : pe——y jl-31-25, Unit Turnover
Corridors 63d May-21-25 Aug-19-25 i i | | | | Ve— AuG:19-25, Corridors
Rough In 25d May-21-25 Jun-25-25 | | ; ; | ; ey Jun-25-25, Rough In
Finishes 36d Jun-30-25 Aug-19-25 3 3 3 3 3 ‘ yem—y Aug:19-25, Finishes

s s s 3 | pe— 72625, Level 10
Unit 1001 117d Feb-24-25 Aug-07-25 : : : : : P ——  Aug-07-25, Unit 1001
Rough In 48d Feb-24-25 Apr-30-25 : | | | | Wem———y Apr-30-25, Rough In |
Finishes 58d May-01-25 Jul-23-25 | | | | | | ye— ||-23-25, Finishes
Unit Turnover 46d Jun-04-25 Aug-07-25 : } } } 3 1 V—V Aug- 07 25, Unit TurnOver
Unit 1002 117d Feb-24-25 Aug-07-25 3 : : : ! V— \-07-25, Unit 1002
Rough In 48d Feb-24-25 Apr-30-25 3 3 : : : em——y Apr-30-25, Rough In
Finishes 58 May-01-25 Juk-23-25 : | | | | | — |-23-25, Finishes
Uniit Turnover 46d Jun-04-25 Aug-07-25 § ; ; | | | Ve—y /\ug-07-25, Unit Turnover
Unit 1003 115d Mar-05-25 Aug-14-25 3 3 3 3 ; P———Y - 14-25, Unit 1003
Rough In 46d Mar-05-25 May-07-25 3 3 3 3 3 Pe——y \|ay-07-25, Rough In; ‘
Finishes 58d May-08-25 Jul-30-25 : : : : 3 | y— 1i.30-25, Finishes
Unit Turnover 46d Jun-11-25 Aug-14-25 | | | | | : Yemm—y Aug-14-25, Unit Turnover
Unit 1004 115d Mar-05-25 Aug-14-25 : : : : : V—— \Ug-14-25, Unit 1004
Rough In 46d Mar-05-25 May-07-25 : : : : : Yoy \lay-07-25, Rough In: :
Finishes 58d May-08-25 Jul-30-25 ! ! : : : | — ||-30-25, Finishes |
Unit Turnover 46d Jun-11-25 Aug-14-25 : : : : : : mm—  Aug-14-25, Unit Turnover
Unit 1005 119d Mear-06-25 Aug-21-25 | | | | | P—— AUg-21-25, Unit 1005
Rough In 50d Mar-06-25 May-14-25 ; ; ; ; | Wem— \lay-14-25, Rough In
Finishes 58d May-15-25 Aug-06-25 } } } } } } p— Aug- 06 25, Flnlshes
Unit Turnover 46d Jun-18-25 Aug-21-25 ! ! ! ! ! : _ Aug-21 -25, Unit Turnover
Unit 1006 119d Mar-06-25 Aug-21-25 i ! ! i ! v—_—v Aug-21-25, Unit 1006
Rough In 50d Mar-06-25 May-14-25 | | | | | Wmmm—  May-14-25, Rough In
Finishes 58d May-15-25 Aug-06-25 | | | | | 3 V_V Aug- 06 25, Flnlshes
Unit Turnover 46d Jun-18-25 Aug-21-25 } } } } } ‘ V—V AugP21 -25, Unit Turnover
Unit 1007 118d Mar-14-25 Aug-28-25 : ! ! ! ! v-——v Aug-28-25, Unit 1007
Rough In 49d Mar-14-25 May-21-25 : : : 3 3 Wemm— |\iay-21-25, Rough In ‘
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Activity ID Activity Name Original Start Finish 2024 2025 2026
Duration Oct| N |Dec Jan[ F [Mar[Apr[May[ J |Ju|[ A [Sep[Oct| N [Dec Jan[ F [Mar[Apr[ M | J [Jul [Aug[ S Octl N [Dec Jan[ F
[T Finishes 58d May-22-25 Aug-13-25 ‘ : : ‘ Vem—y \Ug-13-25, Finishes;
Unit Turnover 46d Jun-25-25 Aug-28-25 r — Aug -28-25, Unit Turnover
Unit 1008 118d Mar-14-25 Aug-28-25 V_V Aug -28-25, Unit 1008
Rough In 49d Mar-14-25 May-21-25 Prm— May-21-25, Rough in
Finishes 58d May-22-25 Aug-13-25 : P——y Aug-13-25, Flnlshes
Unit Turnover 46d Jun-25-25 Aug-28-25 — Aug -28-25, Unit Turnover
Corridors 59d May-19-25 Aug-11-25 — Aug- 11 -25, Corndors
Rough In 25d May-19-25 Jun-23-25 ﬁ Jun-23-25, R0ugh In
Finishes 33d Jun-25-25 Aug-11-25 ‘—V Aug-11-25, F|n|shes
Level 1 Voey S 26-25, Level 1
Unit 1101 116d Mar-25-25 Sep-05-25 V_V Sep—05-25 Unit '1101
Rough In 47d Mar-25-25 May-29-25 — May 29-25, Rough In r
Finishes 58d May-30-25 Aug-20-25 ‘ P— Augv20 -25, F|n|shes
Unit Turnover 46d Jul-02-25 Sep-05-25 — Sep-05-25, Unit Turnovel
Unit 1102 116d Mar-25-25 Sep-05-25 V‘_‘—V Sep-05-25, Unit 1102
Rough In 47d Mar-25-25 May-29-25 V—V May-29-25 Rough In :
Finishes 58d May-30-25 Aug-20-25 ‘ V_V Augr20-25, Flnlshes
Unit Turnover 46d Jul-02-25 Sep-05-25 — Sep-05 25, Unit Turnovel
Unit 1103 114d Apr-03-25 Sep-12-25 _ Sep-12-25, Unlt 1103
Rough In 45d Apr-03-25 Jun-05-25 — Jun-05-25, Rough In
Finishes 58d Jun-06-25 Aug-27-25 V_V Aug—27 -25, Flnlshes
Unit Turnover 46d Jul-10-25 Sep-12-25 V—V Sep—12 -25, Unlt Turnov
Unit 1104 114d Apr-03-25 Sep-12-25 V_V Sep—12 -25, Unlt 1104
Rough In 45d Apr-03-25 Jun-05-25 — Jun-05-25, Rough In 1
Finishes 58d Jun-06-25 Aug-27-25 3 _ Aug-27-25, Finishes
Unit Turnover 46d Jul-10-25 Sep-12-25 ! | — Sep—12 25, Unit Turnow
Unit 1105 118d Apr-04-25 Sep-19-25 V_V Sep-19-25 Unlt 1105
Rough In 49d Apr-04-25 Jun-12-25 V—V Jun—12-25 RoUgh In
Finishes 58d Jun-13-25 Sep-04-25 F‘—V Sep-04-25, Flnlshes
Unit Turnover 46d Juk-17-25 Sep-19-25 ! | —y . Sep-19-25, Unjit Turno
Unit 1106 118d Apr-04-25 Sep-19-25 — 'Sep-19-25, Unlt 1106
Rough In 49d Apr-04-25 Jun-12-25 — Jun—12 25, Rough In
Finishes 58d Jun-13-25 Sep-04-25 V_V Sep-04 -25, Flnlshes
Unit Turnover 46d Jul-17-25 Sep-19-25 } P \p—Y Sep-19-25, Unlt Turno
Unit 1107 117d Apr-14-25 Sep-26-25 : V_'_V Sep-26-25, Unrt 1107
Rough In 48d Apr-14-25 Jun-19-25 P—y :Jun-19-25, Rough In
Finishes 58d Jun-20-25 Sep-11-25 — Sep—11 -25, Flnlshes
Unit Turnover 46d Jul-24-25 Sep-26-25 } } — Sep-26-25, Unrt Turn
Unit 1108 117d Apr-14-25 Sep-26-25 | PEEE—— Sep-26-25, Un|t 1108
Rough In 48d Apr-14-25 Jun-19-25 | —y :Jun-19-25, Rough In :
Finishes 58d Jun-20-25 Sep-11-25 ‘ V_V Sep—11 -25, Flnlshes
Unit Turnover 46d Jul-24-25 Sep-26-25 ! — Sep-26-25, Unrt Turn
Corridors 59d May-19-25 Aug-11-25 P—— Aug- 11 -25, Corndors
Rough In 25d May-19-25 Jun-23-25 p—y . Jun-23-25, Rough In j
Finishes 33d Jun-25-25 Aug-11-25 ! ! V'—V Aug-11-25, Finishes :
Stairs — NOV-13-25 S
Stair 1 (West) 15d Apr-28-25 May-16-25 - May-16-25 Stair 1 (West)
Stair 2 (East) 15d May-21-25 Jun-11-25 —y Jun 11-25, Sta|r2 (East) !
Stair 3 15d Oct-08-25 Oct-28-25 r 'y QOct-28-25, Stair
Stair 4 15d Oct-13-25 Oct-31-25 | Wy Oct-31-25, Stail
Stair 5 15d Oct-16-25 Nov-05-25 - Nov-05-25, St
Stair 6 15d Oct-21-25 Nov-10-25 V=¥ Nov-10-25, St
Stair 7 15d Oct-24-25 Nov-13-25 —y Nov-113-25 S
Stair 8 5d Aug-22-24 Aug-28-24 w Aug—28—24 Stair 8
Elevators _ Aug-22-24 # Oct-21 25 Eleva
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Activity ID Activity Name Original Start Finish 2024 2025 2026
Duration Oct| N |Dec Jan[ F [Mar[Apr[May[ J | Jul [ A [Sep[Oct| N [Dec Jan[ F [Mar[Apr[ M | J [Jul [Aug[ S [Oct[ [Dec Jan[ F
| Passenger Elevator 1 60d Jan-10-25 Apr-03-25 ‘ : : ‘ — Apr-03-25, Passenger Elevator 1 :
Passenger Elevator 2 60d Apr-22-25 Jul-16-25 ! — Jul-16-25,! Passenger Elevator2
Passenger Elevator 3 60d Apr-22-25 Jul-16-25 V_V Jul-16-25,. Passenger Elevator 3
Passenger Elevator 4 60d Apr-22-25 Jul-16-25 P p— Jul-16-25, Passenger Elevator4
Passenger Elevator 5 185d Jan-10-25 Sep-30-25 V_'_‘_V Sep-30-25, Passeng
Passenger Elevator 6 60d Jul-08-25 Sep-30-25 — Sep-30-25, Passeng
Passenger Elevator 7 60d Jul-08-25 Sep-30-25 — Sep-30-25, Passeng
Passenger Elevator 8 50d Jul-08-25 Sep-16-25 : : ; p— Sep-16-25, Passenger
Passenger Elevator 9 30d Aug-22-24 Oct-03-24 yemm——y Oct-03-24, Passenger Elevator 9 ; ;
Passenger Elevator 10 30d Aug-22-24 Oct-03-24 V—V Oct-03-24, Passenger Elevator 10
Service Elevator 1 200d Jan-10-25 Oct-21-25 — Oct-21 25 Servig
Service Elevator 2 200d Jan-10-25 Oct-21-25 V—V Oct-21 25 Servig
Dumbwaiter 10d Sep-13-24 Sep-26-24 ; W Sep-26-24, Dumbwalter !
MEP Risers/Shafts P ————————— ]\ - (- 25 MEP Rlsers/Shafts

Unit 01 Stack 175d Jul-11-24 Mar-20-25 P ——— |\/lar-20-25, Unlt 01 Stack
Unit 02 Stack 157d Aug-06-24 Mar-20-25 1 V—V ‘Mar-20-25, Unit 02 Stack
Unit 03 Stack 147d Aug-27-24 Mar-27-25 V—V Mar-27-25, Unlt 03 Stack
Unit 04 Stack 147d Aug-27-24 Mar-27-25 V_V Mar-27-25, Un|t 04 Stack !
Unit 05 Stack 152d Aug-27-24 Apr-03-25 ‘—'_'_V Apr-03-25, Un|t 05 Stack
Unit 06 Stack 152d Aug-27-24 Apr-03-25 ‘—'_'_V Apr-03-25, Unlt 06 Stack }
Unit 07 Stack 142d Sep-18-24 Apr-10-25 V_V Apr-10-25, Unit 07 Stack :
Unit 08 Stack 142d Sep-18-24 Apr-10-25 ; V_V Apr-10-25, Unit 08 Stack !
Service Corridor Stack 165d Jul-08-24 Mar-03-25 }V—V Mar-03~25 Serwce Corridor Stack

N Closeout 287d Oct-04-24 Nov-20-25 ; V_'_'_'_'—V Nov-20 25,
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