
Activity ID Activity Name Original
Duration

Start Finish

Lido Key Residences Baseline ScheduleLido Key Residences Baseline Schedule 540d Nov-01-23 Dec-20-25

Key Dates & MilestonesKey Dates & Milestones 781d Nov-01-23 Dec-20-25

Primary/Contract MilestonesPrimary/Contract Milestones 781d Nov-01-23 Dec-20-25

Secondary MilestonesSecondary Milestones 277d Jan-09-25 Oct-13-25

Turonver MilestonesTuronver Milestones 409d Sep-30-24 Nov-13-25

Level 1Level 1 98d Jun-24-25 Sep-30-25
Level 2Level 2 374d Sep-30-24 Oct-09-25
Level 3Level 3 315d Jan-02-25 Nov-13-25
Level 4Level 4 290d Nov-19-24 Sep-05-25
Level 5Level 5 260d Dec-19-24 Sep-05-25
Level 6Level 6 218d Jan-21-25 Aug-27-25
Level 7Level 7 190d Feb-18-25 Aug-27-25
Level 8Level 8 154d Mar-18-25 Aug-19-25
Level 9Level 9 126d Apr-15-25 Aug-19-25
Level 10Level 10 107d May-13-25 Aug-28-25
Level 11Level 11 107d Jun-11-25 Sep-26-25

ConstructionConstruction 516d Nov-01-23 Nov-13-25

SiteworkSitework 465d Nov-01-23 Sep-03-25

Site PreparationSite Preparation 397d Nov-01-23 May-28-25
Site UtilitiesSite Utilities 110d Oct-03-24 Mar-12-25
Site Utilities SouthSite Utilities South 46d Oct-03-24 Dec-09-24
Storm SewerStorm Sewer 15d Oct-03-24 Oct-23-24
Sanitary SewerSanitary Sewer 8d Oct-24-24 Nov-04-24
Water/FireWater/Fire 8d Nov-05-24 Nov-14-24
PowerPower 8d Nov-15-24 Nov-26-24
CommunicationsCommunications 10d Nov-15-24 Dec-02-24
GasGas 5d Dec-03-24 Dec-09-24

Site Utilities NorthSite Utilities North 23d Nov-04-24 Dec-06-24
Storm SewerStorm Sewer 15d Nov-04-24 Nov-22-24
Sanitary SewerSanitary Sewer 8d Nov-25-24 Dec-06-24

Site Utilities EastSite Utilities East 95d Oct-24-24 Mar-12-25
Storm SewerStorm Sewer 15d Dec-09-24 Dec-31-24
Sanitary SewerSanitary Sewer 15d Jan-02-25 Jan-22-25
Water/PowerWater/Power 35d Jan-23-25 Mar-12-25
PowerPower 93d Oct-24-24 Mar-10-25

Site ImprovementSite Improvement 299d Jun-28-24 Sep-03-25
WestWest 289d Jun-28-24 Aug-19-25
On Grade PoolOn Grade Pool 254d Jun-28-24 Jun-30-25
Cabana / Pool BarCabana / Pool Bar 48d Apr-30-25 Jul-08-25
FinishesFinishes 42d Apr-30-25 Jun-27-25
TurnoverTurnover 19d Jun-11-25 Jul-08-25

Site FinishesSite Finishes 63d May-21-25 Aug-19-25
SouthSouth 35d Jul-09-25 Aug-26-25
Site FinishesSite Finishes 35d Jul-09-25 Aug-26-25

NorthNorth 35d Jul-16-25 Sep-03-25
Site FinishesSite Finishes 35d Jul-16-25 Sep-03-25

EastEast 30d Jul-23-25 Sep-03-25
Site FinishesSite Finishes 30d Jul-23-25 Sep-03-25

BuildingBuilding 516d Nov-01-23 Nov-13-25

Temp Vertical TransportationTemp Vertical Transportation 309d Feb-09-24 Apr-28-25
Tower CraneTower Crane 256d Feb-09-24 Feb-12-25
Tower Crane #1Tower Crane #1 241d Feb-09-24 Jan-22-25
Tower Crane #2Tower Crane #2 241d Mar-01-24 Feb-12-25
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Dec-20-25, Lido Key Residences Baseline Schedule

Dec-20-25, Key Dates & Milestones

Dec-20-25, Primary/Contract Milestones

Oct-13-25, Secondary Milestones

Nov-13-25, Turonver Milestones

Sep-30-25, Level 1
Oct-09-25, Level 2

Nov-13-25, Level 3
Sep-05-25, Level 4
Sep-05-25, Level 5

Aug-27-25, Level 6
Aug-27-25, Level 7

Aug-19-25, Level 8
Aug-19-25, Level 9

Aug-28-25, Level 10
Sep-26-25, Level 11

Nov-13-25, Construction

Sep-03-25, Sitework

May-28-25, Site Preparation
Mar-12-25, Site Utilities

Dec-09-24, Site Utilities South
Oct-23-24, Storm Sewer

Nov-04-24, Sanitary Sewer
Nov-14-24, Water/Fire

Nov-26-24, Power
Dec-02-24, Communications
Dec-09-24, Gas
Dec-06-24, Site Utilities North

Nov-22-24, Storm Sewer
Dec-06-24, Sanitary Sewer

Mar-12-25, Site Utilities East
Dec-31-24, Storm Sewer

Jan-22-25, Sanitary Sewer
Mar-12-25, Water/Power
Mar-10-25, Power

Sep-03-25, Site Improvement
Aug-19-25, West

Jun-30-25, On Grade Pool
Jul-08-25, Cabana / Pool Bar

Jun-27-25, Finishes
Jul-08-25, Turnover

Aug-19-25, Site Finishes
Aug-26-25, South
Aug-26-25, Site Finishes

Sep-03-25, North
Sep-03-25, Site Finishes
Sep-03-25, East
Sep-03-25, Site Finishes

Nov-13-25, Building

Apr-28-25, Temp Vertical Transportation
Feb-12-25, Tower Crane

Jan-22-25, Tower Crane #1
Feb-12-25, Tower Crane #2
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Placing BoomPlacing Boom 167d May-14-24 Jan-13-25
Buck HoistBuck Hoist 166d Aug-30-24 Apr-28-25
SE #1 Temp UseSE #1 Temp Use 0d Apr-21-25 Apr-21-25
SE #2 Temp UseSE #2 Temp Use 0d Apr-21-25 Apr-21-25
PE #5 Temp UsePE #5 Temp Use 0d Apr-21-25 Apr-21-25

SubstructureSubstructure 203d Nov-01-23 Aug-20-24
Piles 62d Nov-01-23 Feb-01-24
FootingsFootings 54d Dec-15-23 Mar-04-24
WestWest 24d Dec-15-23 Jan-22-24
CenterCenter 24d Jan-10-24 Feb-12-24
East (Including Ramp)East (Including Ramp) 24d Jan-31-24 Mar-04-24

SOGSOG 65d May-20-24 Aug-20-24
SOG Pour 1SOG Pour 1 35d May-20-24 Jul-09-24
SOG Pour 2SOG Pour 2 35d Jun-11-24 Jul-30-24
SOG Pour 3SOG Pour 3 35d Jun-11-24 Jul-30-24
SOG Pour 4SOG Pour 4 35d Jul-02-24 Aug-20-24
SOG Pour 5SOG Pour 5 35d Jul-02-24 Aug-20-24

SuperstructureSuperstructure 301d Jan-19-24 Mar-26-25
Level 1Level 1 34d Jan-19-24 Mar-06-24
L1 WestL1 West 4d Jan-19-24 Jan-24-24
L1 CenterL1 Center 4d Feb-09-24 Feb-14-24
L1 EastL1 East 4d Mar-01-24 Mar-06-24

Level 2Level 2 112d Jan-25-24 Jul-01-24
L2 WestL2 West 82d Jan-25-24 May-17-24
L2 CenterL2 Center 82d Feb-15-24 Jun-10-24
L2 EastL2 East 82d Mar-07-24 Jul-01-24

Level 3Level 3 106d Feb-28-24 Jul-26-24
L3 WestL3 West 76d Feb-28-24 Jun-13-24
L3 CenterL3 Center 76d Mar-20-24 Jul-05-24
L3 EastL3 East 76d Apr-10-24 Jul-26-24

Level 4Level 4 100d Apr-02-24 Aug-21-24
L4 WestL4 West 70d Apr-02-24 Jul-10-24
L4 CenterL4 Center 70d Apr-23-24 Jul-31-24
L4 EastL4 East 70d May-14-24 Aug-21-24

Level 5Level 5 100d Apr-26-24 Sep-17-24
L5 WestL5 West 70d Apr-26-24 Aug-05-24
L5 CenterL5 Center 70d May-17-24 Aug-26-24
L5 EastL5 East 70d Jun-10-24 Sep-17-24

Level 6Level 6 100d May-22-24 Oct-11-24
L6 WestL6 West 70d May-22-24 Aug-29-24
L6 CenterL6 Center 70d Jun-13-24 Sep-20-24
L6 EastL6 East 70d Jul-05-24 Oct-11-24

Level 7Level 7 100d Jun-18-24 Nov-06-24
L7 WestL7 West 70d Jun-18-24 Sep-25-24
L7 CenterL7 Center 70d Jul-10-24 Oct-16-24
L7 EastL7 East 70d Jul-31-24 Nov-06-24

Level 8Level 8 100d Jul-15-24 Dec-04-24
L8 WestL8 West 70d Jul-15-24 Oct-21-24
L8 CenterL8 Center 70d Aug-05-24 Nov-11-24
L8 EastL8 East 70d Aug-26-24 Dec-04-24

Level 9Level 9 100d Aug-08-24 Jan-02-25
L9 WestL9 West 70d Aug-08-24 Nov-14-24
L9 CenterL9 Center 70d Aug-29-24 Dec-09-24
L9 EastL9 East 70d Sep-20-24 Jan-02-25

Level 10Level 10 82d Sep-04-24 Jan-02-25
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Jan-13-25, Placing Boom
Apr-28-25, Buck Hoist

Apr-21-25, SE #1 Temp Use
Apr-21-25, SE #2 Temp Use
Apr-21-25, PE #5 Temp Use

Aug-20-24, Substructure
Feb-01-24, Piles

Mar-04-24, Footings
Jan-22-24, West

Feb-12-24, Center
Mar-04-24, East (Including Ramp)

Aug-20-24, SOG
Jul-09-24, SOG Pour 1

Jul-30-24, SOG Pour 2
Jul-30-24, SOG Pour 3

Aug-20-24, SOG Pour 4
Aug-20-24, SOG Pour 5

Mar-26-25, Superstructure
Mar-06-24, Level 1

Jan-24-24, L1 West
Feb-14-24, L1 Center

Mar-06-24, L1 East
Jul-01-24, Level 2

May-17-24, L2 West
Jun-10-24, L2 Center

Jul-01-24, L2 East
Jul-26-24, Level 3

Jun-13-24, L3 West
Jul-05-24, L3 Center

Jul-26-24, L3 East
Aug-21-24, Level 4

Jul-10-24, L4 West
Jul-31-24, L4 Center

Aug-21-24, L4 East
Sep-17-24, Level 5

Aug-05-24, L5 West
Aug-26-24, L5 Center

Sep-17-24, L5 East
Oct-11-24, Level 6

Aug-29-24, L6 West
Sep-20-24, L6 Center

Oct-11-24, L6 East
Nov-06-24, Level 7

Sep-25-24, L7 West
Oct-16-24, L7 Center

Nov-06-24, L7 East
Dec-04-24, Level 8

Oct-21-24, L8 West
Nov-11-24, L8 Center

Dec-04-24, L8 East
Jan-02-25, Level 9

Nov-14-24, L9 West
Dec-09-24, L9 Center

Jan-02-25, L9 East
Jan-02-25, Level 10
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L10 WestL10 West 52d Sep-04-24 Nov-14-24
L10 CenterL10 Center 52d Sep-25-24 Dec-09-24
L10 EastL10 East 52d Oct-16-24 Jan-02-25

Level 11Level 11 64d Sep-30-24 Jan-02-25
L11 WestL11 West 34d Sep-30-24 Nov-14-24
L11 CenterL11 Center 34d Oct-21-24 Dec-09-24
L11 EastL11 East 34d Nov-11-24 Jan-02-25

Main RoofMain Roof 48d Oct-24-24 Jan-06-25
Main Roof WestMain Roof West 18d Oct-24-24 Nov-18-24
Main Roof CenterMain Roof Center 18d Nov-14-24 Dec-11-24
Main Roof EastMain Roof East 18d Dec-09-24 Jan-06-25

Upper RoofUpper Roof 18d Dec-12-24 Jan-09-25
Upper Roof WestUpper Roof West 3d Dec-12-24 Dec-16-24
Upper Roof EastUpper Roof East 3d Jan-07-25 Jan-09-25

Ramp/Porte CochereRamp/Porte Cochere 243d Apr-10-24 Mar-26-25
North RampNorth Ramp 15d Jan-02-25 Jan-22-25
South RampSouth Ramp 15d Mar-06-25 Mar-26-25
Porte CocherePorte Cochere 39d Apr-10-24 Jun-04-24

Masonry/Risers/Shafts/WindowsMasonry/Risers/Shafts/Windows 236d Jun-14-24 May-20-25
Level 1Level 1 204d Jul-31-24 May-20-25
WestWest 187d Jul-31-24 Apr-25-25
CenterCenter 179d Aug-21-24 May-06-25
EastEast 189d Aug-21-24 May-20-25

Level 2Level 2 52d Jun-14-24 Aug-27-24
WestWest 22d Jun-14-24 Jul-16-24
CenterCenter 22d Jul-08-24 Aug-06-24
EastEast 22d Jul-29-24 Aug-27-24

Level 3Level 3 49d Jul-11-24 Sep-18-24
WestWest 19d Jul-11-24 Aug-06-24
CenterCenter 19d Aug-01-24 Aug-27-24
EastEast 19d Aug-22-24 Sep-18-24

Level 4Level 4 49d Aug-06-24 Oct-14-24
WestWest 19d Aug-06-24 Aug-30-24
CenterCenter 19d Aug-27-24 Sep-23-24
EastEast 19d Sep-18-24 Oct-14-24

Level 5Level 5 49d Aug-30-24 Nov-07-24
WestWest 19d Aug-30-24 Sep-26-24
CenterCenter 19d Sep-23-24 Oct-17-24
EastEast 19d Oct-14-24 Nov-07-24

Level 6Level 6 49d Sep-26-24 Dec-05-24
WestWest 19d Sep-26-24 Oct-22-24
CenterCenter 19d Oct-17-24 Nov-12-24
EastEast 19d Nov-07-24 Dec-05-24

Level 7Level 7 49d Oct-22-24 Jan-03-25
WestWest 19d Oct-22-24 Nov-15-24
CenterCenter 19d Nov-12-24 Dec-10-24
EastEast 19d Dec-05-24 Jan-03-25

Level 8Level 8 49d Nov-15-24 Jan-29-25
WestWest 19d Nov-15-24 Dec-13-24
CenterCenter 24d Dec-10-24 Jan-15-25
EastEast 19d Jan-03-25 Jan-29-25

Level 9Level 9 51d Dec-17-24 Feb-28-25
WestWest 21d Jan-10-25 Feb-07-25
CenterCenter 44d Dec-17-24 Feb-19-25
EastEast 21d Jan-31-25 Feb-28-25
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Nov-14-24, L10 West
Dec-09-24, L10 Center

Jan-02-25, L10 East
Jan-02-25, Level 11

Nov-14-24, L11 West
Dec-09-24, L11 Center

Jan-02-25, L11 East
Jan-06-25, Main Roof

Nov-18-24, Main Roof West
Dec-11-24, Main Roof Center

Jan-06-25, Main Roof East
Jan-09-25, Upper Roof

Dec-16-24, Upper Roof West
Jan-09-25, Upper Roof East

Mar-26-25, Ramp/Porte Cochere
Jan-22-25, North Ramp

Mar-26-25, South Ramp
Jun-04-24, Porte Cochere

May-20-25, Masonry/Risers/Shafts/Windows
May-20-25, Level 1

Apr-25-25, West
May-06-25, Center

May-20-25, East
Aug-27-24, Level 2

Jul-16-24, West
Aug-06-24, Center

Aug-27-24, East
Sep-18-24, Level 3

Aug-06-24, West
Aug-27-24, Center

Sep-18-24, East
Oct-14-24, Level 4

Aug-30-24, West
Sep-23-24, Center

Oct-14-24, East
Nov-07-24, Level 5

Sep-26-24, West
Oct-17-24, Center

Nov-07-24, East
Dec-05-24, Level 6

Oct-22-24, West
Nov-12-24, Center

Dec-05-24, East
Jan-03-25, Level 7

Nov-15-24, West
Dec-10-24, Center

Jan-03-25, East
Jan-29-25, Level 8

Dec-13-24, West
Jan-15-25, Center

Jan-29-25, East
Feb-28-25, Level 9

Feb-07-25, West
Feb-19-25, Center

Feb-28-25, East
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Level 10Level 10 67d Dec-26-24 Mar-31-25
WestWest 23d Feb-07-25 Mar-11-25
CenterCenter 60d Dec-26-24 Mar-20-25
EastEast 22d Feb-28-25 Mar-31-25

Level 11Level 11 83d Jan-03-25 Apr-29-25
WestWest 24d Mar-07-25 Apr-09-25
CenterCenter 76d Jan-03-25 Apr-18-25
EastEast 23d Mar-28-25 Apr-29-25

Main RoofMain Roof 37d Nov-19-24 Jan-15-25
WestWest 7d Nov-19-24 Nov-27-24
CenterCenter 7d Dec-12-24 Dec-20-24
EastEast 7d Jan-07-25 Jan-15-25

Roofs/TerracesRoofs/Terraces 342d May-20-24 Sep-24-25
Level 2 TerracesLevel 2 Terraces 127d Mar-27-25 Sep-24-25
Level 2 Driveway / Arrival CourtLevel 2 Driveway / Arrival Court 127d Mar-27-25 Sep-24-25
Level 2 Terraces Stair #3 & Stair #5 & Service CorridorLevel 2 Terraces Stair #3 & Stair #5 & Service Corridor 25d Jun-23-25 Jul-28-25

Level 3 TerracesLevel 3 Terraces 333d May-20-24 Sep-11-25
North Garden TerraceNorth Garden Terrace 101d May-28-24 Oct-17-24
Southwest Pool & Dining TerraceSouthwest Pool & Dining Terrace 108d May-20-24 Oct-21-24
South Pool TerraceSouth Pool Terrace 108d May-20-24 Oct-21-24
Pool and SpaPool and Spa 56d May-28-24 Aug-14-24

Porte Cochere RoofPorte Cochere Roof 15d Jan-17-25 Feb-06-25
Unit 301 Pool TerraceUnit 301 Pool Terrace 44d Jul-11-25 Sep-11-25

Main RoofMain Roof 68d Dec-02-24 Mar-10-25
WestWest 68d Dec-02-24 Mar-10-25
CenterCenter 48d Dec-23-24 Mar-03-25
EastEast 33d Jan-16-25 Mar-03-25

Upper RoofUpper Roof 15d Jan-10-25 Jan-30-25
WestWest 15d Jan-10-25 Jan-30-25
EastEast 15d Jan-10-25 Jan-30-25

Exterior EnclosureExterior Enclosure 282d Sep-03-24 Oct-13-25
BalconiesBalconies 202d Sep-27-24 Jul-16-25
Level 4 BalconiesLevel 4 Balconies 60d Sep-27-24 Dec-23-24
Level 5 BalconiesLevel 5 Balconies 60d Oct-23-24 Jan-21-25
Level 6 BalconiesLevel 6 Balconies 60d Nov-18-24 Feb-14-25
Level 7 BalconiesLevel 7 Balconies 60d Dec-16-24 Mar-12-25
Level 8 BalconiesLevel 8 Balconies 60d Jan-14-25 Apr-07-25
Level 9 BalconiesLevel 9 Balconies 60d Feb-13-25 May-07-25
Level 10 BalconiesLevel 10 Balconies 60d Mar-14-25 Jun-06-25
Level 11 BalconiesLevel 11 Balconies 60d Apr-14-25 Jul-08-25
Hoist Run Units Floors 4-11Hoist Run Units Floors 4-11 55d Apr-29-25 Jul-16-25

West ElevationWest Elevation 26d Mar-25-25 Apr-29-25
1st Drop1st Drop 22d Mar-25-25 Apr-23-25
2nd Drop2nd Drop 26d Mar-25-25 Apr-29-25

South ElevationSouth Elevation 210d Sep-03-24 Jul-01-25
Garage South ElevationGarage South Elevation 22d Sep-03-24 Oct-02-24
3rd Drop3rd Drop 32d Mar-25-25 May-07-25
4th Drop4th Drop 36d Mar-25-25 May-13-25
5th Drop5th Drop 22d Apr-24-25 May-23-25
6th Drop6th Drop 22d Apr-30-25 May-30-25
7th Drop7th Drop 22d May-08-25 Jun-09-25
8th Drop8th Drop 22d May-14-25 Jun-13-25
9th Drop9th Drop 22d May-27-25 Jun-25-25
10th Drop10th Drop 22d Jun-02-25 Jul-01-25

North ElevationNorth Elevation 232d Oct-03-24 Sep-03-25
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2024 2025 2026

Mar-31-25, Level 10
Mar-11-25, West

Mar-20-25, Center
Mar-31-25, East

Apr-29-25, Level 11
Apr-09-25, West

Apr-18-25, Center
Apr-29-25, East

Jan-15-25, Main Roof
Nov-27-24, West

Dec-20-24, Center
Jan-15-25, East

Sep-24-25, Roofs/Terraces
Sep-24-25, Level 2 Terraces
Sep-24-25, Level 2 Driveway / Arrival Court

Jul-28-25, Level 2 Terraces Stair #3 & Stair #5 & Service Corridor
Sep-11-25, Level 3 Terraces

Oct-17-24, North Garden Terrace
Oct-21-24, Southwest Pool & Dining Terrace
Oct-21-24, South Pool Terrace

Aug-14-24, Pool and Spa
Feb-06-25, Porte Cochere Roof

Sep-11-25, Unit 301 Pool Terrace
Mar-10-25, Main Roof
Mar-10-25, West

Mar-03-25, Center
Mar-03-25, East

Jan-30-25, Upper Roof
Jan-30-25, West
Jan-30-25, East

Oct-13-25, Exterior Enclosure
Jul-16-25, Balconies

Dec-23-24, Level 4 Balconies
Jan-21-25, Level 5 Balconies

Feb-14-25, Level 6 Balconies
Mar-12-25, Level 7 Balconies

Apr-07-25, Level 8 Balconies
May-07-25, Level 9 Balconies

Jun-06-25, Level 10 Balconies
Jul-08-25, Level 11 Balconies
Jul-16-25, Hoist Run Units Floors 4-11

Apr-29-25, West Elevation
Apr-23-25, 1st Drop
Apr-29-25, 2nd Drop

Jul-01-25, South Elevation
Oct-02-24, Garage South Elevation

May-07-25, 3rd Drop
May-13-25, 4th Drop

May-23-25, 5th Drop
May-30-25, 6th Drop

Jun-09-25, 7th Drop
Jun-13-25, 8th Drop

Jun-25-25, 9th Drop
Jul-01-25, 10th Drop

Sep-03-25, North Elevation
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Garage North ElevationGarage North Elevation 22d Oct-03-24 Nov-01-24
11th Drop11th Drop 22d Jun-10-25 Jul-10-25
12th Drop12th Drop 22d Jun-16-25 Jul-16-25
13th Drop13th Drop 22d Jun-26-25 Jul-28-25
14th Drop14th Drop 22d Jul-02-25 Aug-01-25
15th Drop15th Drop 22d Jul-11-25 Aug-11-25
16th Drop16th Drop 22d Jul-17-25 Aug-15-25
17th Drop17th Drop 22d Jul-29-25 Aug-27-25
18th Drop18th Drop 22d Aug-04-25 Sep-03-25

East ElevationEast Elevation 140d Mar-27-25 Oct-13-25
Garage East ElevationGarage East Elevation 24d Mar-27-25 Apr-29-25
19th Drop19th Drop 22d Aug-12-25 Sep-11-25
20th Drop20th Drop 22d Aug-18-25 Sep-17-25
21st Drop21st Drop 22d Aug-28-25 Sep-29-25
22nd Drop22nd Drop 22d Sep-04-25 Oct-03-25
23rd Drop23rd Drop 22d Sep-12-25 Oct-13-25

Roof WallsRoof Walls 32d Jan-16-25 Feb-28-25
InteriorsInteriors 349d Jul-01-24 Nov-13-25
Level 1Level 1 109d Apr-28-25 Sep-30-25
GarageGarage 87d May-21-25 Sep-23-25
Rough InRough In 27d May-21-25 Jun-27-25
FinishesFinishes 60d Jun-30-25 Sep-23-25

Elevator Foyers/CorridorsElevator Foyers/Corridors 65d Jun-30-25 Sep-30-25
FinishesFinishes 65d Jun-30-25 Sep-30-25

BOHBOH 42d Apr-28-25 Jun-25-25
West Building Maintenance & Trash HoldWest Building Maintenance & Trash Hold 25d Apr-28-25 Jun-02-25
Pool EquipmentPool Equipment 25d May-07-25 Jun-11-25
Service LobbyService Lobby 25d May-07-25 Jun-11-25
Grounds MaintenanceGrounds Maintenance 25d May-21-25 Jun-25-25
East Building Maintenance & Trash HoldEast Building Maintenance & Trash Hold 25d May-21-25 Jun-25-25

Level 2Level 2 324d Jul-01-24 Oct-09-25
GarageGarage 98d Aug-12-24 Jan-02-25
Rough InRough In 38d Aug-12-24 Oct-03-24
FinishesFinishes 60d Oct-04-24 Jan-02-25

Elevator Foyers/CorridorsElevator Foyers/Corridors 65d Oct-04-24 Jan-09-25
FinishesFinishes 65d Oct-04-24 Jan-09-25

BOHBOH 324d Jul-01-24 Oct-09-25
Level 2 Fire Command RoomLevel 2 Fire Command Room 318d Jul-10-24 Oct-09-25
Level 2 Fire Pump RoomLevel 2 Fire Pump Room 175d Jul-01-24 Mar-11-25
Level 2 Domestic Pump RoomLevel 2 Domestic Pump Room 168d Aug-12-24 Apr-10-25
Level 2 Generator RoomLevel 2 Generator Room 44d Aug-12-24 Oct-11-24
Level 2 Switchgear RoomLevel 2 Switchgear Room 140d Aug-12-24 Mar-03-25

Level 3Level 3 296d Jul-22-24 Sep-19-25
Unit 301Unit 301 113d Jul-22-24 Jan-02-25
Rough InRough In 44d Jul-22-24 Sep-20-24
FinishesFinishes 58d Sep-23-24 Dec-13-24
Unit TurnoverUnit Turnover 24d Nov-25-24 Jan-02-25

BistroBistro 190d Jul-22-24 Apr-21-25
Rough InRough In 98d Jul-22-24 Dec-09-24
FinishesFinishes 86d Dec-10-24 Apr-11-25
TurnoverTurnover 27d Mar-14-25 Apr-21-25

Public RestroomsPublic Restrooms 178d Aug-12-24 Apr-24-25
Rough InRough In 88d Aug-12-24 Dec-16-24
FinishesFinishes 82d Dec-18-24 Apr-15-25
TurnoverTurnover 22d Mar-26-25 Apr-24-25
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Nov-01-24, Garage North Elevation
Jul-10-25, 11th Drop
Jul-16-25, 12th Drop

Jul-28-25, 13th Drop
Aug-01-25, 14th Drop

Aug-11-25, 15th Drop
Aug-15-25, 16th Drop

Aug-27-25, 17th Drop
Sep-03-25, 18th Drop

Oct-13-25, East Elevation
Apr-29-25, Garage East Elevation

Sep-11-25, 19th Drop
Sep-17-25, 20th Drop

Sep-29-25, 21st Drop
Oct-03-25, 22nd Drop

Oct-13-25, 23rd Drop
Feb-28-25, Roof Walls

Nov-13-25, Interiors
Sep-30-25, Level 1

Sep-23-25, Garage
Jun-27-25, Rough In

Sep-23-25, Finishes
Sep-30-25, Elevator Foyers/Corridors
Sep-30-25, Finishes

Jun-25-25, BOH
Jun-02-25, West Building Maintenance & Trash Hold

Jun-11-25, Pool Equipment
Jun-11-25, Service Lobby

Jun-25-25, Grounds Maintenance
Jun-25-25, East Building Maintenance & Trash Hold

Oct-09-25, Level 2
Jan-02-25, Garage

Oct-03-24, Rough In
Jan-02-25, Finishes
Jan-09-25, Elevator Foyers/Corridors
Jan-09-25, Finishes

Oct-09-25, BOH
Oct-09-25, Level 2 Fire Command Room

Mar-11-25, Level 2 Fire Pump Room
Apr-10-25, Level 2 Domestic Pump Room

Oct-11-24, Level 2 Generator Room
Mar-03-25, Level 2 Switchgear Room

Sep-19-25, Level 3
Jan-02-25, Unit 301

Sep-20-24, Rough In
Dec-13-24, Finishes

Jan-02-25, Unit Turnover
Apr-21-25, Bistro

Dec-09-24, Rough In
Apr-11-25, Finishes

Apr-21-25, Turnover
Apr-24-25, Public Restrooms

Dec-16-24, Rough In
Apr-15-25, Finishes

Apr-24-25, Turnover
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Activity ID Activity Name Original
Duration

Start Finish

Sports Bar / Kid's Room / Screen RoomSports Bar / Kid's Room / Screen Room 197d Aug-14-24 May-23-25
Rough InRough In 96d Aug-14-24 Jan-02-25
FinishesFinishes 95d Jan-03-25 May-15-25
TurnoverTurnover 28d Apr-16-25 May-23-25

LoungeLounge 207d Aug-16-24 Jun-11-25
Rough InRough In 99d Aug-16-24 Jan-09-25
FinishesFinishes 102d Jan-10-25 Jun-03-25
TurnoverTurnover 28d May-02-25 Jun-11-25

Admin OfficesAdmin Offices 187d Sep-19-24 Jun-16-25
Rough InRough In 81d Sep-19-24 Jan-16-25
FinishesFinishes 99d Jan-17-25 Jun-05-25
TurnoverTurnover 26d May-09-25 Jun-16-25

Guest SuitesGuest Suites 226d Sep-03-24 Jul-24-25
Rough InRough In 103d Sep-03-24 Jan-30-25
FinishesFinishes 117d Jan-31-25 Jul-16-25
TurnoverTurnover 30d Jun-12-25 Jul-24-25

Treatment GalleryTreatment Gallery 227d Sep-05-24 Jul-29-25
Rough InRough In 106d Sep-05-24 Feb-06-25
FinishesFinishes 115d Feb-07-25 Jul-21-25
TurnoverTurnover 30d Jun-17-25 Jul-29-25

FitnessFitness 235d Sep-09-24 Aug-12-25
Rough InRough In 109d Sep-09-24 Feb-13-25
FinishesFinishes 108d Mar-04-25 Aug-04-25
TurnoverTurnover 33d Jun-26-25 Aug-12-25

Reception Lobby (Including L2)Reception Lobby (Including L2) 251d Sep-11-24 Sep-08-25
Rough InRough In 112d Sep-11-24 Feb-20-25
FinishesFinishes 121d Mar-11-25 Aug-28-25
TurnoverTurnover 29d Jul-29-25 Sep-08-25

CorridorsCorridors 258d Sep-13-24 Sep-19-25
Rough InRough In 115d Sep-13-24 Feb-27-25
FinishesFinishes 120d Mar-25-25 Sep-11-25
TurnoverTurnover 35d Aug-01-25 Sep-19-25

Level 4Level 4 268d Aug-15-24 Sep-05-25
Unit 401Unit 401 114d Aug-15-24 Jan-29-25
Rough InRough In 44d Aug-15-24 Oct-16-24
FinishesFinishes 59d Oct-17-24 Jan-14-25
Unit TurnoverUnit Turnover 32d Dec-12-24 Jan-29-25

Unit 402Unit 402 114d Aug-15-24 Jan-29-25
Rough InRough In 44d Aug-15-24 Oct-16-24
FinishesFinishes 59d Oct-17-24 Jan-14-25
Unit TurnoverUnit Turnover 32d Dec-12-24 Jan-29-25

Unit 403Unit 403 113d Sep-06-24 Feb-18-25
Rough InRough In 44d Sep-06-24 Nov-06-24
FinishesFinishes 58d Nov-07-24 Feb-03-25
Unit TurnoverUnit Turnover 44d Dec-16-24 Feb-18-25

Unit 404Unit 404 113d Sep-06-24 Feb-18-25
Rough InRough In 44d Sep-06-24 Nov-06-24
FinishesFinishes 58d Nov-07-24 Feb-03-25
Unit TurnoverUnit Turnover 44d Dec-16-24 Feb-18-25

Unit 405Unit 405 117d Sep-09-24 Feb-25-25
Rough InRough In 48d Sep-09-24 Nov-13-24
FinishesFinishes 58d Nov-14-24 Feb-10-25
Unit TurnoverUnit Turnover 46d Dec-19-24 Feb-25-25

Unit 406Unit 406 117d Sep-09-24 Feb-25-25
Rough InRough In 48d Sep-09-24 Nov-13-24

Oct N Dec Jan F Mar Apr May J Jul A Sep Oct N Dec Jan F Mar Apr M J Jul Aug S Oct N Dec Jan F

2024 2025 2026

May-23-25, Sports Bar / Kid's Room / Screen Room
Jan-02-25, Rough In

May-15-25, Finishes
May-23-25, Turnover

Jun-11-25, Lounge
Jan-09-25, Rough In

Jun-03-25, Finishes
Jun-11-25, Turnover
Jun-16-25, Admin Offices

Jan-16-25, Rough In
Jun-05-25, Finishes

Jun-16-25, Turnover
Jul-24-25, Guest Suites

Jan-30-25, Rough In
Jul-16-25, Finishes

Jul-24-25, Turnover
Jul-29-25, Treatment Gallery

Feb-06-25, Rough In
Jul-21-25, Finishes

Jul-29-25, Turnover
Aug-12-25, Fitness

Feb-13-25, Rough In
Aug-04-25, Finishes

Aug-12-25, Turnover
Sep-08-25, Reception Lobby (Including L2)

Feb-20-25, Rough In
Aug-28-25, Finishes

Sep-08-25, Turnover
Sep-19-25, Corridors

Feb-27-25, Rough In
Sep-11-25, Finishes
Sep-19-25, Turnover

Sep-05-25, Level 4
Jan-29-25, Unit 401

Oct-16-24, Rough In
Jan-14-25, Finishes

Jan-29-25, Unit Turnover
Jan-29-25, Unit 402

Oct-16-24, Rough In
Jan-14-25, Finishes

Jan-29-25, Unit Turnover
Feb-18-25, Unit 403

Nov-06-24, Rough In
Feb-03-25, Finishes

Feb-18-25, Unit Turnover
Feb-18-25, Unit 404

Nov-06-24, Rough In
Feb-03-25, Finishes

Feb-18-25, Unit Turnover
Feb-25-25, Unit 405

Nov-13-24, Rough In
Feb-10-25, Finishes

Feb-25-25, Unit Turnover
Feb-25-25, Unit 406

Nov-13-24, Rough In
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Activity ID Activity Name Original
Duration

Start Finish

FinishesFinishes 58d Nov-14-24 Feb-10-25
Unit TurnoverUnit Turnover 46d Dec-19-24 Feb-25-25

Unit 407Unit 407 113d Sep-27-24 Mar-11-25
Rough InRough In 44d Sep-27-24 Nov-27-24
FinishesFinishes 58d Dec-02-24 Feb-24-25
Unit TurnoverUnit Turnover 46d Jan-07-25 Mar-11-25

Unit 408Unit 408 113d Sep-27-24 Mar-11-25
Rough InRough In 44d Sep-27-24 Nov-27-24
FinishesFinishes 58d Dec-02-24 Feb-24-25
Unit TurnoverUnit Turnover 46d Jan-07-25 Mar-11-25

CorridorsCorridors 71d May-28-25 Sep-05-25
Rough InRough In 25d May-28-25 Jul-01-25
FinishesFinishes 42d Jul-09-25 Sep-05-25

Level 5Level 5 237d Sep-30-24 Sep-05-25
Unit 501Unit 501 117d Sep-30-24 Mar-18-25
Rough InRough In 48d Sep-30-24 Dec-06-24
FinishesFinishes 58d Dec-09-24 Mar-03-25
Unit TurnoverUnit Turnover 46d Jan-14-25 Mar-18-25

Unit 502Unit 502 117d Sep-30-24 Mar-18-25
Rough InRough In 48d Sep-30-24 Dec-06-24
FinishesFinishes 58d Dec-09-24 Mar-03-25
Unit TurnoverUnit Turnover 46d Jan-14-25 Mar-18-25

Unit 503Unit 503 120d Oct-02-24 Mar-25-25
Rough InRough In 51d Oct-02-24 Dec-13-24
FinishesFinishes 58d Dec-16-24 Mar-10-25
Unit TurnoverUnit Turnover 46d Jan-21-25 Mar-25-25

Unit 504Unit 504 120d Oct-02-24 Mar-25-25
Rough InRough In 51d Oct-02-24 Dec-13-24
FinishesFinishes 58d Dec-16-24 Mar-10-25
Unit TurnoverUnit Turnover 46d Jan-21-25 Mar-25-25

Unit 505Unit 505 124d Oct-03-24 Apr-01-25
Rough InRough In 55d Oct-03-24 Dec-20-24
FinishesFinishes 58d Dec-23-24 Mar-17-25
Unit TurnoverUnit Turnover 46d Jan-28-25 Apr-01-25

Unit 506Unit 506 124d Oct-03-24 Apr-01-25
Rough InRough In 55d Oct-03-24 Dec-20-24
FinishesFinishes 58d Dec-23-24 Mar-17-25
Unit TurnoverUnit Turnover 46d Jan-28-25 Apr-01-25

Unit 507Unit 507 115d Oct-23-24 Apr-08-25
Rough InRough In 46d Oct-23-24 Dec-31-24
FinishesFinishes 58d Jan-02-25 Mar-24-25
Unit TurnoverUnit Turnover 46d Feb-04-25 Apr-08-25

Unit 508Unit 508 115d Oct-23-24 Apr-08-25
Rough InRough In 46d Oct-23-24 Dec-31-24
FinishesFinishes 58d Jan-02-25 Mar-24-25
Unit TurnoverUnit Turnover 46d Feb-04-25 Apr-08-25

CorridorsCorridors 71d May-28-25 Sep-05-25
Rough InRough In 25d May-28-25 Jul-01-25
FinishesFinishes 42d Jul-09-25 Sep-05-25

Level 6Level 6 213d Oct-24-24 Aug-27-25
Unit 601Unit 601 119d Oct-24-24 Apr-15-25
Rough InRough In 50d Oct-24-24 Jan-08-25
FinishesFinishes 58d Jan-09-25 Mar-31-25
Unit TurnoverUnit Turnover 46d Feb-11-25 Apr-15-25

Unit 602Unit 602 119d Oct-24-24 Apr-15-25

Oct N Dec Jan F Mar Apr May J Jul A Sep Oct N Dec Jan F Mar Apr M J Jul Aug S Oct N Dec Jan F

2024 2025 2026

Feb-10-25, Finishes
Feb-25-25, Unit Turnover

Mar-11-25, Unit 407
Nov-27-24, Rough In

Feb-24-25, Finishes
Mar-11-25, Unit Turnover
Mar-11-25, Unit 408

Nov-27-24, Rough In
Feb-24-25, Finishes

Mar-11-25, Unit Turnover
Sep-05-25, Corridors

Jul-01-25, Rough In
Sep-05-25, Finishes
Sep-05-25, Level 5

Mar-18-25, Unit 501
Dec-06-24, Rough In

Mar-03-25, Finishes
Mar-18-25, Unit Turnover
Mar-18-25, Unit 502

Dec-06-24, Rough In
Mar-03-25, Finishes

Mar-18-25, Unit Turnover
Mar-25-25, Unit 503

Dec-13-24, Rough In
Mar-10-25, Finishes

Mar-25-25, Unit Turnover
Mar-25-25, Unit 504

Dec-13-24, Rough In
Mar-10-25, Finishes

Mar-25-25, Unit Turnover
Apr-01-25, Unit 505

Dec-20-24, Rough In
Mar-17-25, Finishes

Apr-01-25, Unit Turnover
Apr-01-25, Unit 506

Dec-20-24, Rough In
Mar-17-25, Finishes

Apr-01-25, Unit Turnover
Apr-08-25, Unit 507

Dec-31-24, Rough In
Mar-24-25, Finishes

Apr-08-25, Unit Turnover
Apr-08-25, Unit 508

Dec-31-24, Rough In
Mar-24-25, Finishes

Apr-08-25, Unit Turnover
Sep-05-25, Corridors

Jul-01-25, Rough In
Sep-05-25, Finishes

Aug-27-25, Level 6
Apr-15-25, Unit 601

Jan-08-25, Rough In
Mar-31-25, Finishes

Apr-15-25, Unit Turnover
Apr-15-25, Unit 602
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Activity ID Activity Name Original
Duration

Start Finish

Rough InRough In 50d Oct-24-24 Jan-08-25
FinishesFinishes 58d Jan-09-25 Mar-31-25
Unit TurnoverUnit Turnover 46d Feb-11-25 Apr-15-25

Unit 603Unit 603 122d Oct-28-24 Apr-22-25
Rough InRough In 53d Oct-28-24 Jan-15-25
FinishesFinishes 58d Jan-16-25 Apr-07-25
Unit TurnoverUnit Turnover 46d Feb-18-25 Apr-22-25

Unit 604Unit 604 122d Oct-28-24 Apr-22-25
Rough InRough In 53d Oct-28-24 Jan-15-25
FinishesFinishes 58d Jan-16-25 Apr-07-25
Unit TurnoverUnit Turnover 46d Feb-18-25 Apr-22-25

Unit 605Unit 605 126d Oct-29-24 Apr-29-25
Rough InRough In 57d Oct-29-24 Jan-22-25
FinishesFinishes 58d Jan-23-25 Apr-14-25
Unit TurnoverUnit Turnover 46d Feb-25-25 Apr-29-25

Unit 606Unit 606 126d Oct-29-24 Apr-29-25
Rough InRough In 57d Oct-29-24 Jan-22-25
FinishesFinishes 58d Jan-23-25 Apr-14-25
Unit TurnoverUnit Turnover 46d Feb-25-25 Apr-29-25

Unit 607Unit 607 117d Nov-18-24 May-06-25
Rough InRough In 48d Nov-18-24 Jan-29-25
FinishesFinishes 58d Jan-30-25 Apr-21-25
Unit TurnoverUnit Turnover 46d Mar-04-25 May-06-25

Unit 608Unit 608 117d Nov-18-24 May-06-25
Rough InRough In 48d Nov-18-24 Jan-29-25
FinishesFinishes 58d Jan-30-25 Apr-21-25
Unit TurnoverUnit Turnover 46d Mar-04-25 May-06-25

CorridorsCorridors 67d May-23-25 Aug-27-25
Rough InRough In 25d May-23-25 Jun-27-25
FinishesFinishes 39d Jul-03-25 Aug-27-25

Level 7Level 7 195d Nov-19-24 Aug-27-25
Unit 701Unit 701 121d Nov-19-24 May-13-25
Rough InRough In 52d Nov-19-24 Feb-05-25
FinishesFinishes 58d Feb-06-25 Apr-28-25
Unit TurnoverUnit Turnover 46d Mar-11-25 May-13-25

Unit 702Unit 702 121d Nov-19-24 May-13-25
Rough InRough In 52d Nov-19-24 Feb-05-25
FinishesFinishes 58d Feb-06-25 Apr-28-25
Unit TurnoverUnit Turnover 46d Mar-11-25 May-13-25

Unit 703Unit 703 124d Nov-21-24 May-20-25
Rough InRough In 55d Nov-21-24 Feb-12-25
FinishesFinishes 58d Feb-13-25 May-05-25
Unit TurnoverUnit Turnover 46d Mar-18-25 May-20-25

Unit 704Unit 704 124d Nov-21-24 May-20-25
Rough InRough In 55d Nov-21-24 Feb-12-25
FinishesFinishes 58d Feb-13-25 May-05-25
Unit TurnoverUnit Turnover 46d Mar-18-25 May-20-25

Unit 705Unit 705 128d Nov-22-24 May-28-25
Rough InRough In 59d Nov-22-24 Feb-19-25
FinishesFinishes 58d Feb-20-25 May-12-25
Unit TurnoverUnit Turnover 46d Mar-25-25 May-28-25

Unit 706Unit 706 128d Nov-22-24 May-28-25
Rough InRough In 59d Nov-22-24 Feb-19-25
FinishesFinishes 58d Feb-20-25 May-12-25
Unit TurnoverUnit Turnover 46d Mar-25-25 May-28-25

Oct N Dec Jan F Mar Apr May J Jul A Sep Oct N Dec Jan F Mar Apr M J Jul Aug S Oct N Dec Jan F

2024 2025 2026

Jan-08-25, Rough In
Mar-31-25, Finishes

Apr-15-25, Unit Turnover
Apr-22-25, Unit 603

Jan-15-25, Rough In
Apr-07-25, Finishes

Apr-22-25, Unit Turnover
Apr-22-25, Unit 604

Jan-15-25, Rough In
Apr-07-25, Finishes

Apr-22-25, Unit Turnover
Apr-29-25, Unit 605

Jan-22-25, Rough In
Apr-14-25, Finishes

Apr-29-25, Unit Turnover
Apr-29-25, Unit 606

Jan-22-25, Rough In
Apr-14-25, Finishes

Apr-29-25, Unit Turnover
May-06-25, Unit 607

Jan-29-25, Rough In
Apr-21-25, Finishes

May-06-25, Unit Turnover
May-06-25, Unit 608

Jan-29-25, Rough In
Apr-21-25, Finishes

May-06-25, Unit Turnover
Aug-27-25, Corridors

Jun-27-25, Rough In
Aug-27-25, Finishes
Aug-27-25, Level 7

May-13-25, Unit 701
Feb-05-25, Rough In

Apr-28-25, Finishes
May-13-25, Unit Turnover
May-13-25, Unit 702

Feb-05-25, Rough In
Apr-28-25, Finishes

May-13-25, Unit Turnover
May-20-25, Unit 703

Feb-12-25, Rough In
May-05-25, Finishes

May-20-25, Unit Turnover
May-20-25, Unit 704

Feb-12-25, Rough In
May-05-25, Finishes

May-20-25, Unit Turnover
May-28-25, Unit 705

Feb-19-25, Rough In
May-12-25, Finishes

May-28-25, Unit Turnover
May-28-25, Unit 706

Feb-19-25, Rough In
May-12-25, Finishes

May-28-25, Unit Turnover

Lido Key Residences Baseline Schedule

Baseline Schedule - Summary Layout

Remaining Level of Effort

Remaining Work

Critical Remaining Work

Milestone

Summary Page 8 of 12 Data Date: Nov-01-23

TASK filter: All Activities



Activity ID Activity Name Original
Duration

Start Finish

Unit 707Unit 707 119d Dec-16-24 Jun-04-25
Rough InRough In 50d Dec-16-24 Feb-26-25
FinishesFinishes 58d Feb-27-25 May-19-25
Unit TurnoverUnit Turnover 46d Apr-01-25 Jun-04-25

Unit 708Unit 708 119d Dec-16-24 Jun-04-25
Rough InRough In 50d Dec-16-24 Feb-26-25
FinishesFinishes 58d Feb-27-25 May-19-25
Unit TurnoverUnit Turnover 46d Apr-01-25 Jun-04-25

CorridorsCorridors 67d May-23-25 Aug-27-25
Rough InRough In 25d May-23-25 Jun-27-25
FinishesFinishes 39d Jul-03-25 Aug-27-25

Level 8Level 8 171d Dec-17-24 Aug-19-25
Unit 801Unit 801 123d Dec-17-24 Jun-11-25
Rough InRough In 54d Dec-17-24 Mar-05-25
FinishesFinishes 58d Mar-06-25 May-27-25
Unit TurnoverUnit Turnover 46d Apr-08-25 Jun-11-25

Unit 802Unit 802 123d Dec-17-24 Jun-11-25
Rough InRough In 54d Dec-17-24 Mar-05-25
FinishesFinishes 58d Mar-06-25 May-27-25
Unit TurnoverUnit Turnover 46d Apr-08-25 Jun-11-25

Unit 803Unit 803 121d Dec-30-24 Jun-18-25
Rough InRough In 52d Dec-30-24 Mar-12-25
FinishesFinishes 58d Mar-13-25 Jun-03-25
Unit TurnoverUnit Turnover 46d Apr-15-25 Jun-18-25

Unit 804Unit 804 121d Dec-30-24 Jun-18-25
Rough InRough In 52d Dec-30-24 Mar-12-25
FinishesFinishes 58d Mar-13-25 Jun-03-25
Unit TurnoverUnit Turnover 46d Apr-15-25 Jun-18-25

Unit 805Unit 805 125d Dec-31-24 Jun-25-25
Rough InRough In 56d Dec-31-24 Mar-19-25
FinishesFinishes 58d Mar-20-25 Jun-10-25
Unit TurnoverUnit Turnover 46d Apr-22-25 Jun-25-25

Unit 806Unit 806 125d Dec-31-24 Jun-25-25
Rough InRough In 56d Dec-31-24 Mar-19-25
FinishesFinishes 58d Mar-20-25 Jun-10-25
Unit TurnoverUnit Turnover 46d Apr-22-25 Jun-25-25

Unit 807Unit 807 121d Jan-14-25 Jul-02-25
Rough InRough In 52d Jan-14-25 Mar-26-25
FinishesFinishes 58d Mar-27-25 Jun-17-25
Unit TurnoverUnit Turnover 46d Apr-29-25 Jul-02-25

Unit 808Unit 808 121d Jan-14-25 Jul-02-25
Rough InRough In 52d Jan-14-25 Mar-26-25
FinishesFinishes 58d Mar-27-25 Jun-17-25
Unit TurnoverUnit Turnover 46d Apr-29-25 Jul-02-25

CorridorsCorridors 63d May-21-25 Aug-19-25
Rough InRough In 25d May-21-25 Jun-25-25
FinishesFinishes 36d Jun-30-25 Aug-19-25

Level 9Level 9 147d Jan-23-25 Aug-19-25
Unit 901Unit 901 119d Jan-23-25 Jul-10-25
Rough InRough In 50d Jan-23-25 Apr-02-25
FinishesFinishes 58d Apr-03-25 Jun-24-25
Unit TurnoverUnit Turnover 46d May-06-25 Jul-10-25

Unit 902Unit 902 119d Jan-23-25 Jul-10-25
Rough InRough In 50d Jan-23-25 Apr-02-25
FinishesFinishes 58d Apr-03-25 Jun-24-25

Oct N Dec Jan F Mar Apr May J Jul A Sep Oct N Dec Jan F Mar Apr M J Jul Aug S Oct N Dec Jan F

2024 2025 2026

Jun-04-25, Unit 707
Feb-26-25, Rough In

May-19-25, Finishes
Jun-04-25, Unit Turnover
Jun-04-25, Unit 708

Feb-26-25, Rough In
May-19-25, Finishes

Jun-04-25, Unit Turnover
Aug-27-25, Corridors

Jun-27-25, Rough In
Aug-27-25, Finishes

Aug-19-25, Level 8
Jun-11-25, Unit 801

Mar-05-25, Rough In
May-27-25, Finishes

Jun-11-25, Unit Turnover
Jun-11-25, Unit 802

Mar-05-25, Rough In
May-27-25, Finishes

Jun-11-25, Unit Turnover
Jun-18-25, Unit 803

Mar-12-25, Rough In
Jun-03-25, Finishes

Jun-18-25, Unit Turnover
Jun-18-25, Unit 804

Mar-12-25, Rough In
Jun-03-25, Finishes

Jun-18-25, Unit Turnover
Jun-25-25, Unit 805

Mar-19-25, Rough In
Jun-10-25, Finishes

Jun-25-25, Unit Turnover
Jun-25-25, Unit 806

Mar-19-25, Rough In
Jun-10-25, Finishes

Jun-25-25, Unit Turnover
Jul-02-25, Unit 807

Mar-26-25, Rough In
Jun-17-25, Finishes

Jul-02-25, Unit Turnover
Jul-02-25, Unit 808

Mar-26-25, Rough In
Jun-17-25, Finishes

Jul-02-25, Unit Turnover
Aug-19-25, Corridors

Jun-25-25, Rough In
Aug-19-25, Finishes
Aug-19-25, Level 9

Jul-10-25, Unit 901
Apr-02-25, Rough In

Jun-24-25, Finishes
Jul-10-25, Unit Turnover
Jul-10-25, Unit 902

Apr-02-25, Rough In
Jun-24-25, Finishes
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Activity ID Activity Name Original
Duration

Start Finish

Unit TurnoverUnit Turnover 46d May-06-25 Jul-10-25
Unit 903Unit 903 116d Feb-04-25 Jul-17-25
Rough InRough In 47d Feb-04-25 Apr-09-25
FinishesFinishes 58d Apr-10-25 Jul-01-25
Unit TurnoverUnit Turnover 46d May-13-25 Jul-17-25

Unit 904Unit 904 116d Feb-04-25 Jul-17-25
Rough InRough In 47d Feb-04-25 Apr-09-25
FinishesFinishes 58d Apr-10-25 Jul-01-25
Unit TurnoverUnit Turnover 46d May-13-25 Jul-17-25

Unit 905Unit 905 120d Feb-05-25 Jul-24-25
Rough InRough In 51d Feb-05-25 Apr-16-25
FinishesFinishes 58d Apr-17-25 Jul-09-25
Unit TurnoverUnit Turnover 46d May-20-25 Jul-24-25

Unit 906Unit 906 120d Feb-05-25 Jul-24-25
Rough InRough In 51d Feb-05-25 Apr-16-25
FinishesFinishes 58d Apr-17-25 Jul-09-25
Unit TurnoverUnit Turnover 46d May-20-25 Jul-24-25

Unit 907Unit 907 119d Feb-13-25 Jul-31-25
Rough InRough In 50d Feb-13-25 Apr-23-25
FinishesFinishes 58d Apr-24-25 Jul-16-25
Unit TurnoverUnit Turnover 46d May-28-25 Jul-31-25

Unit 908Unit 908 119d Feb-13-25 Jul-31-25
Rough InRough In 50d Feb-13-25 Apr-23-25
FinishesFinishes Apr-24-25 Jul-16-25
Unit TurnoverUnit Turnover 46d May-28-25 Jul-31-25

CorridorsCorridors 63d May-21-25 Aug-19-25
Rough InRough In 25d May-21-25 Jun-25-25
FinishesFinishes 36d Jun-30-25 Aug-19-25

Level 10Level 10 132d Feb-24-25 Aug-28-25
Unit 1001Unit 1001 117d Feb-24-25 Aug-07-25
Rough InRough In 48d Feb-24-25 Apr-30-25
FinishesFinishes 58d May-01-25 Jul-23-25
Unit TurnoverUnit Turnover 46d Jun-04-25 Aug-07-25

Unit 1002Unit 1002 117d Feb-24-25 Aug-07-25
Rough InRough In 48d Feb-24-25 Apr-30-25
FinishesFinishes 58d May-01-25 Jul-23-25
Unit TurnoverUnit Turnover 46d Jun-04-25 Aug-07-25

Unit 1003Unit 1003 115d Mar-05-25 Aug-14-25
Rough InRough In 46d Mar-05-25 May-07-25
FinishesFinishes 58d May-08-25 Jul-30-25
Unit TurnoverUnit Turnover 46d Jun-11-25 Aug-14-25

Unit 1004Unit 1004 115d Mar-05-25 Aug-14-25
Rough InRough In 46d Mar-05-25 May-07-25
FinishesFinishes 58d May-08-25 Jul-30-25
Unit TurnoverUnit Turnover 46d Jun-11-25 Aug-14-25

Unit 1005Unit 1005 119d Mar-06-25 Aug-21-25
Rough InRough In 50d Mar-06-25 May-14-25
FinishesFinishes 58d May-15-25 Aug-06-25
Unit TurnoverUnit Turnover 46d Jun-18-25 Aug-21-25

Unit 1006Unit 1006 119d Mar-06-25 Aug-21-25
Rough InRough In 50d Mar-06-25 May-14-25
FinishesFinishes 58d May-15-25 Aug-06-25
Unit TurnoverUnit Turnover 46d Jun-18-25 Aug-21-25

Unit 1007Unit 1007 118d Mar-14-25 Aug-28-25
Rough InRough In 49d Mar-14-25 May-21-25

Oct N Dec Jan F Mar Apr May J Jul A Sep Oct N Dec Jan F Mar Apr M J Jul Aug S Oct N Dec Jan F

2024 2025 2026

Jul-10-25, Unit Turnover
Jul-17-25, Unit 903

Apr-09-25, Rough In
Jul-01-25, Finishes

Jul-17-25, Unit Turnover
Jul-17-25, Unit 904

Apr-09-25, Rough In
Jul-01-25, Finishes

Jul-17-25, Unit Turnover
Jul-24-25, Unit 905

Apr-16-25, Rough In
Jul-09-25, Finishes

Jul-24-25, Unit Turnover
Jul-24-25, Unit 906

Apr-16-25, Rough In
Jul-09-25, Finishes

Jul-24-25, Unit Turnover
Jul-31-25, Unit 907

Apr-23-25, Rough In
Jul-16-25, Finishes

Jul-31-25, Unit Turnover
Jul-31-25, Unit 908

Apr-23-25, Rough In
Jul-16-25, Finishes

Jul-31-25, Unit Turnover
Aug-19-25, Corridors

Jun-25-25, Rough In
Aug-19-25, Finishes

Aug-28-25, Level 10
Aug-07-25, Unit 1001

Apr-30-25, Rough In
Jul-23-25, Finishes

Aug-07-25, Unit Turnover
Aug-07-25, Unit 1002

Apr-30-25, Rough In
Jul-23-25, Finishes

Aug-07-25, Unit Turnover
Aug-14-25, Unit 1003

May-07-25, Rough In
Jul-30-25, Finishes

Aug-14-25, Unit Turnover
Aug-14-25, Unit 1004

May-07-25, Rough In
Jul-30-25, Finishes

Aug-14-25, Unit Turnover
Aug-21-25, Unit 1005

May-14-25, Rough In
Aug-06-25, Finishes

Aug-21-25, Unit Turnover
Aug-21-25, Unit 1006

May-14-25, Rough In
Aug-06-25, Finishes

Aug-21-25, Unit Turnover
Aug-28-25, Unit 1007

May-21-25, Rough In
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Activity ID Activity Name Original
Duration

Start Finish

FinishesFinishes 58d May-22-25 Aug-13-25
Unit TurnoverUnit Turnover 46d Jun-25-25 Aug-28-25

Unit 1008Unit 1008 118d Mar-14-25 Aug-28-25
Rough InRough In 49d Mar-14-25 May-21-25
FinishesFinishes 58d May-22-25 Aug-13-25
Unit TurnoverUnit Turnover 46d Jun-25-25 Aug-28-25

CorridorsCorridors 59d May-19-25 Aug-11-25
Rough InRough In 25d May-19-25 Jun-23-25
FinishesFinishes 33d Jun-25-25 Aug-11-25

Level 11Level 11 131d Mar-25-25 Sep-26-25
Unit 1101Unit 1101 116d Mar-25-25 Sep-05-25
Rough InRough In 47d Mar-25-25 May-29-25
FinishesFinishes 58d May-30-25 Aug-20-25
Unit TurnoverUnit Turnover 46d Jul-02-25 Sep-05-25

Unit 1102Unit 1102 116d Mar-25-25 Sep-05-25
Rough InRough In 47d Mar-25-25 May-29-25
FinishesFinishes 58d May-30-25 Aug-20-25
Unit TurnoverUnit Turnover 46d Jul-02-25 Sep-05-25

Unit 1103Unit 1103 114d Apr-03-25 Sep-12-25
Rough InRough In 45d Apr-03-25 Jun-05-25
FinishesFinishes 58d Jun-06-25 Aug-27-25
Unit TurnoverUnit Turnover 46d Jul-10-25 Sep-12-25

Unit 1104Unit 1104 114d Apr-03-25 Sep-12-25
Rough InRough In 45d Apr-03-25 Jun-05-25
FinishesFinishes 58d Jun-06-25 Aug-27-25
Unit TurnoverUnit Turnover 46d Jul-10-25 Sep-12-25

Unit 1105Unit 1105 118d Apr-04-25 Sep-19-25
Rough InRough In 49d Apr-04-25 Jun-12-25
FinishesFinishes 58d Jun-13-25 Sep-04-25
Unit TurnoverUnit Turnover 46d Jul-17-25 Sep-19-25

Unit 1106Unit 1106 118d Apr-04-25 Sep-19-25
Rough InRough In 49d Apr-04-25 Jun-12-25
FinishesFinishes 58d Jun-13-25 Sep-04-25
Unit TurnoverUnit Turnover 46d Jul-17-25 Sep-19-25

Unit 1107Unit 1107 117d Apr-14-25 Sep-26-25
Rough InRough In 48d Apr-14-25 Jun-19-25
FinishesFinishes 58d Jun-20-25 Sep-11-25
Unit TurnoverUnit Turnover 46d Jul-24-25 Sep-26-25

Unit 1108Unit 1108 117d Apr-14-25 Sep-26-25
Rough InRough In 48d Apr-14-25 Jun-19-25
FinishesFinishes 58d Jun-20-25 Sep-11-25
Unit TurnoverUnit Turnover 46d Jul-24-25 Sep-26-25

CorridorsCorridors 59d May-19-25 Aug-11-25
Rough InRough In 25d May-19-25 Jun-23-25
FinishesFinishes 33d Jun-25-25 Aug-11-25

StairsStairs 312d Aug-22-24 Nov-13-25
Stair 1 (West)Stair 1 (West) 15d Apr-28-25 May-16-25
Stair 2 (East)Stair 2 (East) 15d May-21-25 Jun-11-25
Stair 3Stair 3 15d Oct-08-25 Oct-28-25
Stair 4Stair 4 15d Oct-13-25 Oct-31-25
Stair 5Stair 5 15d Oct-16-25 Nov-05-25
Stair 6Stair 6 15d Oct-21-25 Nov-10-25
Stair 7Stair 7 15d Oct-24-25 Nov-13-25
Stair 8Stair 8 5d Aug-22-24 Aug-28-24

ElevatorsElevators 295d Aug-22-24 Oct-21-25

Oct N Dec Jan F Mar Apr May J Jul A Sep Oct N Dec Jan F Mar Apr M J Jul Aug S Oct N Dec Jan F

2024 2025 2026

Aug-13-25, Finishes
Aug-28-25, Unit Turnover
Aug-28-25, Unit 1008

May-21-25, Rough In
Aug-13-25, Finishes

Aug-28-25, Unit Turnover
Aug-11-25, Corridors

Jun-23-25, Rough In
Aug-11-25, Finishes

Sep-26-25, Level 11
Sep-05-25, Unit 1101

May-29-25, Rough In
Aug-20-25, Finishes

Sep-05-25, Unit Turnover
Sep-05-25, Unit 1102

May-29-25, Rough In
Aug-20-25, Finishes

Sep-05-25, Unit Turnover
Sep-12-25, Unit 1103

Jun-05-25, Rough In
Aug-27-25, Finishes

Sep-12-25, Unit Turnover
Sep-12-25, Unit 1104

Jun-05-25, Rough In
Aug-27-25, Finishes

Sep-12-25, Unit Turnover
Sep-19-25, Unit 1105

Jun-12-25, Rough In
Sep-04-25, Finishes

Sep-19-25, Unit Turnover
Sep-19-25, Unit 1106

Jun-12-25, Rough In
Sep-04-25, Finishes

Sep-19-25, Unit Turnover
Sep-26-25, Unit 1107

Jun-19-25, Rough In
Sep-11-25, Finishes

Sep-26-25, Unit Turnover
Sep-26-25, Unit 1108

Jun-19-25, Rough In
Sep-11-25, Finishes

Sep-26-25, Unit Turnover
Aug-11-25, Corridors

Jun-23-25, Rough In
Aug-11-25, Finishes

Nov-13-25, Stairs
May-16-25, Stair 1 (West)

Jun-11-25, Stair 2 (East)
Oct-28-25, Stair 3
Oct-31-25, Stair 4
Nov-05-25, Stair 5
Nov-10-25, Stair 6
Nov-13-25, Stair 7

Aug-28-24, Stair 8
Oct-21-25, Elevators
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Activity ID Activity Name Original
Duration

Start Finish

Passenger Elevator 1Passenger Elevator 1 60d Jan-10-25 Apr-03-25
Passenger Elevator 2Passenger Elevator 2 60d Apr-22-25 Jul-16-25
Passenger Elevator 3Passenger Elevator 3 60d Apr-22-25 Jul-16-25
Passenger Elevator 4Passenger Elevator 4 60d Apr-22-25 Jul-16-25
Passenger Elevator 5Passenger Elevator 5 185d Jan-10-25 Sep-30-25
Passenger Elevator 6Passenger Elevator 6 60d Jul-08-25 Sep-30-25
Passenger Elevator 7Passenger Elevator 7 60d Jul-08-25 Sep-30-25
Passenger Elevator 8Passenger Elevator 8 50d Jul-08-25 Sep-16-25
Passenger Elevator 9Passenger Elevator 9 30d Aug-22-24 Oct-03-24
Passenger Elevator 10Passenger Elevator 10 30d Aug-22-24 Oct-03-24
Service Elevator 1Service Elevator 1 200d Jan-10-25 Oct-21-25
Service Elevator 2Service Elevator 2 200d Jan-10-25 Oct-21-25
DumbwaiterDumbwaiter 10d Sep-13-24 Sep-26-24

MEP Risers/ShaftsMEP Risers/Shafts 193d Jul-08-24 Apr-10-25
Unit 01 StackUnit 01 Stack 175d Jul-11-24 Mar-20-25
Unit 02 StackUnit 02 Stack 157d Aug-06-24 Mar-20-25
Unit 03 StackUnit 03 Stack 147d Aug-27-24 Mar-27-25
Unit 04 StackUnit 04 Stack 147d Aug-27-24 Mar-27-25
Unit 05 StackUnit 05 Stack 152d Aug-27-24 Apr-03-25
Unit 06 StackUnit 06 Stack 152d Aug-27-24 Apr-03-25
Unit 07 StackUnit 07 Stack 142d Sep-18-24 Apr-10-25
Unit 08 StackUnit 08 Stack 142d Sep-18-24 Apr-10-25
Service Corridor StackService Corridor Stack 165d Jul-08-24 Mar-03-25

CloseoutCloseout 287d Oct-04-24 Nov-20-25

Oct N Dec Jan F Mar Apr May J Jul A Sep Oct N Dec Jan F Mar Apr M J Jul Aug S Oct N Dec Jan F

2024 2025 2026

Apr-03-25, Passenger Elevator 1
Jul-16-25, Passenger Elevator 2
Jul-16-25, Passenger Elevator 3
Jul-16-25, Passenger Elevator 4

Sep-30-25, Passenger Elevator 5
Sep-30-25, Passenger Elevator 6
Sep-30-25, Passenger Elevator 7

Sep-16-25, Passenger Elevator 8
Oct-03-24, Passenger Elevator 9
Oct-03-24, Passenger Elevator 10

Oct-21-25, Service Elevator 1
Oct-21-25, Service Elevator 2

Sep-26-24, Dumbwaiter
Apr-10-25, MEP Risers/Shafts

Mar-20-25, Unit 01 Stack
Mar-20-25, Unit 02 Stack
Mar-27-25, Unit 03 Stack
Mar-27-25, Unit 04 Stack
Apr-03-25, Unit 05 Stack
Apr-03-25, Unit 06 Stack
Apr-10-25, Unit 07 Stack
Apr-10-25, Unit 08 Stack

Mar-03-25, Service Corridor Stack
Nov-20-25, Closeout
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